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MOHITOPHUHI" YIIPABJIIHHSI BUTPATAMM AK ®AKTOP
HIABUIMEHHA KOHKYPEHTOCITPOMOKHOCTI
HIAINPUEMCTBA

VY crarTi IOCTiDKYIOTECSL aKTyabHI MPOOJIEMI YIIPABIIHHSA BHTPATAMU ITIIPHEMCTBA B CHCTEMi YIIPABIIHHS
KOHKYPEHTHO3IATHICTIO ITIPHEMCTBA. YIOCKOHATICHHSI CHCTEMH YIIPABIIIHHS BUTPATAMH HALJICHE HA MOCTIHHUI
TIOIIYK 1 BUSIBJICHHS Pe3epBIiB €KOHOMII pecypCiB, HOPMYBAHHS iX BUTPAT, IUTaHyBaHH, OOJIIK Ta aHAJI3 BUTPAT 34 iX
BHJIAMH, CTUMYJTFOBAHHS PECYpPCO30EpEKEHHS 1 3HIDKSHHS BUTPAT 3 METOFO ITiIBULIICHHS epEKTHBHOCTI (DiHAHCOBO-
TOCTIONAPCHKOIL MISUTBHOCTI TTi/IPHEMCTBA.

Ki11040Bi €;10Ba: MOHITOPHHT, BUTPATH, YIPABIIHHS BUTPATAMH, CUCTEMA YIPABIIHHS BUTPATAMHU, YUHHUKU.

Beryn. B ymoBax pHHKOBOI EGKOHOMIKM OCHOBHHM B JISUIGHOCTI KOXKHOTO
MIAIPUEMCTBA € OTPUMAHHS MaKCUMAIBHOTO MPHUOYTKY. 3 PO3BUTKOM KOHKYpEHILi Ha
PUHKY Ta 3HIDKEHHSIM HOPMH MPUOYTKY MEPCIEKTHBH PO3BUTKY ITiIIPHEMCTBA 3HAYHOO
MIpOIO 3aNeXarh BiJl NOBEIIHKM BUTPAT Ta yNpaBiiHHA HUMHU. E(exTiBHE yrpaBimiHHS
BUTPATAMU Ta Pe3yNIbTaTAMH ALSUTHHOCTI i IITPUEMCTB € BOXKITHBHM 1 CKIIAIHAM 3aBIIaHHSM,
BUPILLIEHHS SIKOTO aKTyaJIbHE JUIs HUHILITHIX YMOB I'OCTIO/IAPFOBAHHSI.

IocraHoBKa 3aBIaHHSL. AKTYaTbHICTh Ta BHCOKA EKOHOMIYHA 3HAYYIIICTH
npoOJIeMH YIIPaBITIHHS BUTPAaTAMU TSI PO3BUTKY ITiIIPUEMCTBA Ta 3a0€3MCUCHHS HOro
KOHKYPEHTHOTO CTAHOBHIIA 3yMOBHITH HEOOXITHICTh TIPOBEACHHS JOCIIIKCHHS.

Mertonororisi. PO3BUTKY TEOPETHYHIX 1 METOJMYHNX OCHOB YIIPaBIiHHS BUTPATaAMH
HIANPUEMCTBA B yMOBaX KOHKYPEHTHOTO Cepe/IOBHILA IIPHCBSTYCHI MPalli TAKUX POBITHHX,
BITYM3HSHMX 1 3apyODKHMX JOCIITHUKIB Ta MPaKTHKIB, sik KpamniBamipka C.M., bakaHos
M.IL, Han-Tamko FO.C., C.AL. T'onos, 1.3. Jlomkanceka, T.O. 3aropna, JI.B. Hamanosceka,
A.B. Yepemn, M.I'. Uymauenko, B. I'oBinmapamwkan, K. Hpypi, b. Himrs C.A. Hixomnaesa, ©.
Kotnep, M. Tloprep, S1.B. Coxonos, A. fpyrosa, [ix. [1lank.
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Pe3yabTaTn J0CTiKeHHsI. YTIPaBJIiHHS BUTpaTaMH HAa CHOTOJHIIIHINA JCHb — LIE
TIpOIIeC IIIECTIPSIMOBAHOTO ()OPMYBAHHS BHTPAT 32 iX BHAAMH i HOCISIMH Ta MOCTIHHOTO
KOHTPOJTIO PiBHS BUTPAYaHHs PECYPCIB 1 CTUMYITFOBaHHs ekoHoMii. 1e B3aemomnoB’si3anuii
KOMIUIEKC poOiT, K BIUIMBAIOTH HA TIPOLIEC 3MIHCHEHHS BUTPAT IIiJ] Yac TOCHOIAPCHKOT
JISUTBHOCTI ITiIPHEMCTBA Ta HANPABJICHNI Ha IOCSTHEHHS ONTHMAIBHOTO PIBHS BUTPAT HA
BUKOHAHHSI Oy/Ib-IKHX poOIT B YCIX MiZICHCTEMAX T IPHEMCTBA.

OmKe ympaBIiHHS BHTpaTaMH IIOBMHHO BHpIIyBaTH NpoOieMH, MOB’si3aHi 3i
3HIDKEHHSIM BEIMYHMHHI BUTPAT, TOMY IO 3AIHCHEHHS BUPOOHIIO-TOCTIONAPCHKOT Ta IHIIINX
BUIIB [SUTBHOCTI TIANPHEMCTBA TIOTpeOye HAsSBHOCTI PI3HOMAHITHHMX pecypCiB -
MaTepialbHUX, TPYIOBHX, TEXHIYHHX TOLIO, PO3MIPH SKHMX IOBHHHI 3HAaXOIWUTHUCS Yy
TIEBHOMY CITiBBITHOIIICHHI.

OrrmnMarnbHe YIpaBIiHAS BHTpPAaTaMH, B CBOKO Uepry, MiABHINYe c(EKTHBHICTH
(yHKLIOHYBaHHS MiANPUEMCTBA Ta HOrO KOHKYPEHTOCIIPOMOXKHICTb, MOCHIIFOE HOTO
3]IaTHICTh JI0 3aXHCTy CBOIX PUHKOBHX IHTEPECIB 1 3JaTHICTh 3a IHIIMX PIBHUX YMOB
oTpuMaTh OBl mpUOYyTOK. TOMY YIpaBiiHHS BHTpAaTAMU € BaXJIMBOIO (DYHKIIIEIO
EKOHOMIYHOTO MeXaHi3My KOYKHOTO TiIPHAEMCTBA.

YpapiHHS BUTPaTaAMHU TaKOXK MOYKHA BH3HAUKTH SIK CUCTEMY TPUHIIUIIIB Ta METO/IIB
PO3POOKH 1 peatizaril yIpaBIiHCHKUX PillicHb, 3aCHOBAHHX Ha BUKOPHCTaHHI 00'€KTHBHIX
EKOHOMIYHIX 3aKOHIB.

VYrpaBniHHS BUTpaTaMy Ha MIIPUEMCTBI Teperdayac BUKOHAHHS BCIX (DYHKLIN
yIIpaBIiHHsA, TOOTO ()YHKIII MOBHHHI PEaTi30BYBaTHCh Yepe3 CJIEMEHTU YIIPABIiHCHKOTO
TPOLIECy: TPOTHO3YBAHHS, IUIAHYBAHHSA, HOPMYBAHHS, OpTaHi3amis, KaJIbKyIIOBaHHS,
MOTHBAIIISI Ta CTUMYITFOBAHHSL, OOJTIK, aHAII3, peryJTIOBaHHS Ta KOHTPOJIb BUTPAT.

MexaHi3MH yIpaBITiHHS BATPATAMH Nlepei0adatoTh 3aCTOCYBAHHsI [IEBHUX METO/IIB Ta
[HCTPYMEHTIB, 32 JIOTIOMOTOO SIKMX BHBYAIOTH BHTPATH, JOCIIDKYIOTh IXHFO MOBEHIHKY,
o0 ynpasisitia HUME. BrOip MeToJIiB molsrae y 3acTOCyBaHHI PI3HOMaHITHAX CIIOCOOIB 1
MPHUIOMIB, 32 JOIOMOIOI0 SIKHX MOXKHA BHBYHTH Ta OTPUMATH TOYHY IH(GOPMAIIIO MPO
BUTpaTH 1 Ha il mijgcTaBi NpPHIHATH TNpaBIIBHI YIPaBIIHCHKI pitteHHs. [IpuiHsTTS
VIIPaBITIHCHKHX PIllIeHh BIDTMBAE HA BENTMYMHY (DiHAHCOBOTO Pe3yJbTATY ITiIPHEMCTBA, i
TOMY 3aBEpIIAIBHMM €TalloM € OIiHKa TPHIHATOrO pIllIeHHs Ha BiIOBIIHICTh
MOCTABJICHAM 3aBIAHHSIM. SIKII0 pe3y/bTaT OIHKA CBIMYWTh, 0 peati3allis MEBHHX
PIIIICHB 1 3aX0MIB Ma€ HEAOUIFHII 1 HEBHT1THHMIA XapaKTep, BUHIKAe HEOOXiTHICTE BHOOPY
IHILIOTO METOJTy aHaJIi3Y, SIKMi 3a0€3MeUHTh BUTO/TY Ta OKYITHICTh BUTpAT HiMIPHEMCTBA.

Hampuxrman, SIKIO mmpueMCTBO, IO Mae€ HHU3BKY BapTICTh BHUPOOHHMIITBA,
3HAXOJIUTHCS B KPAILIOMY TIOJI0KEHHI, BOHO MOYKE YAaCTKOBO 3aXHCTHTH MEXK1 OJIep’KyBaHOTO
NprOYTKY BiJl eKOHOMIYHOTO MOTEHLIiaTy TOKYIILIIB.

IIpote cripoOu AOCATTH TO3MIii Jiiepa 3 HA3HKOIO BapTICTIO BUPOOHUIITBA MOXKYTh
OyTH TOB'I3aHi 3 PU3MKOM 1 HABITH BTPATOIO IepeBar I IPHEMCTBOM. Tak, HANpPHKIAL,
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BY3bKHH TOIJISIT HA 3MEHILIEHHS BUTPAT MOXKE MEPEIIKOUTH ITIIPHEMCTBY TOOAUUTH
TiepeBary IOKYTIIB BUIIO1 SIKOCTI Ta CEPBICY, 10 Ma€e TeHICHIIIIO 10 3pOCTaHHS.

MookHa 3aIporoHyBaTH METOJMKY OTPHMaHHsI KOHKYPEHTHHX MepeBar 3a paxyHOK
3HIDKEHHS BUPOOHIYMX BUTPAT I IPHEMCTBA 3 BUKOPHCTAHHS YHHHUKIB, SIKI MOXKYTh OyTH
TIPAYMHOFO 3HIDKEHHS BUTpaT. 10 X YMHHHKIB MOYKHA BiTHECTH:

edexTrBHMII MacUITad BHPOOHVIITBA, SKMH MOXKE OyTH JOCATHYTHI IIUIIXOM
CTIPOILEHHS aCOPTHMEHTY HPOIKLIii, sIka BUITyCKAEThCS;

KOMIDTEKCHE YTIPaBIiHHA SIKICTIO - TIEPEKOHAHHS Ta JOCSTHEHHS, TIOB'3aHi 3 SKICTIO
TIPOIYKIIii Ta BUPOOHIYNX TIPOLIECIB;

e(DeKTUBHICTb IUTAHYBAaHHS IMIANPUEMCTBA - HACKUIBKM e(EKTHBHE, HOPIBHAHO 3
HOpMaMH, TUTaHYBaHHS;

e(peKTHBHICTh BUKOPHCTAHHS BUPOOHMYOI MOTYKHOCTI, BUCOKI (PIKCOBAHI BUTpaTH
TIPY HEJTOBUKOPHCTAHHI MOTYXKHOCTI 30LIBIIYIOTH BUTPATH HA OJJMHHLIIO TIPOYKLIii;

BUTPATOYTBOPIOBAIGHUX ~YMHHHKI, TpH SIKMX BapTICTh BHU3HAYAETHCS abo
yIIpaBIsieThCsl OaraTtbMa (hakTopaMy, sIKi BIUTMBAIOTH OIHE HA OHOTO, JUTA YIIPABIiHHS
BUTpaTaM{ HEOOXITHO PO3YMITH B3aEMOIIO (DaKTOPIB, SIKi iCHYIOTh Y KOXKHIH KOHKPETHIN
CHTYall;

BJIOCKOHAJICHHS! 3B'SI3KIB PI3HUX BUIIB JISUTGHOCTI B JIAHIIIOXKKY, KOJIM BUTpATH Bill
OJJHOTO BHUIY IiSUTGHOCTI 3aleXaTh BiN CrmocoOy TPOBEACHHS IHIINX, 3'SBIETHCS
MOXUTHBICT 3MEHIIMTH BapTICTh 3B'I3aHUX AKTHBHOCTEH IIULIXOM iX KOOpAMHAILI 1
ONTUMAJILHOTO 00'€THAHHS,

TPUAHATTS  (DIHAHCOBHX PIlICHh TTOTOYHOTO XapakTepy, HAIpPUKIAJd, BiTHOCHO
VIIpaBIiHHS 1e0ITOPCHKOI0 3a00PTOBAHICTIO: ATFTEPHATHBOIO MOIIIO O OYTH JEeMOHYBaHHS
00iroBux KowTiB y OaHKy i OTpMMaHHs BIJCOTKIB 3a Jenosuramu abo mpuuOaHHs
KOPOTKOCTPOKOBHX (DIHAHCOBHIX aKTHBIB;

OpTraHi3allil0 BHYTPIIIHBOTO VIIPaBTiHHSA, 30KpeMa Ha CTBOPEHHS CHCTEMH
YIIPaBIIIHCHKOTO KOHTPOJTO;

CTpareriyHuii BUOIp i OnepaTUBHE yXBaJICHHs PilliCHb - Y [[bOMY YMHHHUKY J(yXKe
BOXIMBO OO OCOOW, MO0 YXBAJIOIOTH PIIICHHS HA PI3HUX PIBHAX YIPABIIHHA, HE
crpoOyBajIv 3MEHILIMTH BUTPATH 32 PaXYHOK HU3KH YITPABIIHCHKUX JIiH;

crcTeMa 30aIaHCOBaHKX TTOKa3HHUKIB - 11€ CUCTeMa YIPaBIiHHS, 1110 JIa€ OpraHizarii
3MOTY 9IiTKO C(POpPMYIIOBATH TUTAHW Ha MAHOYTHE Ta CTpaTerito, a TAKOXK BTUIHTH iX y
peabHi Jif;

perymoBaHHsA Tponecy (OPMYBAaHHS JAHIOXKKA HAPOCTaHHA BUTPAT ILULIXOM
BHKOHAHHS aKTHBHOCTEH HIIMMH CIIOCOOaMHL.

Ha mninmpuemcrBax, SK NpaBIIO, HEMae BUIGHOI TPYIHM BHCOKOKBAJT(hiKOBAHHMX
CHIBPOOITHYKIB, SIKi MOTJIH O IIIECTIPSMOBAHO 3aiiMaTHCS TPOrpaMaMH 3HVDKEHHST BUTPAT.
JlocBin, sKoro yKpaiHCBhKi KOMITaHii HaOym B MHHYJI POKH, CTOCYETHCS IHTEHCHBHOTO
3pocrtanHs. Terep e, MPOBOITIN pOOOTY 31 3HIDKCHHST BUTPAT, BOHU OTPUMAFOTH IIIe OJINH
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JIOCBIJI, SIKHI1 ITJBUILMTH KOHKYPEHTOCIIPOMOYKHICT KOMIIaHiH 1 JOAACTb 10 BMIHb iXHIX
MEHEDKEPIB IIe OTHy HeoOXiTHy KBaTi(hiKariro.

BucHoBkH. YTpaBIiHHS BHTpaTaMd — L€ BMIHHI EKOHOMHTH pecypcH i
MaKCHMI3yBaTH Billa4y BiJl HUX. YJIOCKOHAJICHHsS CHCTEMH YIPaBIIHHS BUTpaTaMH
HaIlIeHe Ha TOCTIMHMIA TIOMIYK 1 BUSIBIICHHS pe3ePBiB €KOHOMII pecypciB, HOPMYBaHHS iX
BUTpAT, IUIaHyBaHHA, OOJIK Ta aHami3 BUTPAaT 3a iX BHIAMH, CTHUMYJFOBaHHS
pecypco30epe:KeHHS 1 3HIDKCHHS BUTPAT 3 METOIO MiTBUIIICHHS eDEKTHUBHOCTI (piHAHCOBO-
TOCHOJAPCHKO] MiSUTEHOCTI I MIPHEMCTBA. TOMY OGN PO3BUTOK PHHKOBHX BiTHOCHH
POOHTE HEMOIMBHM Ta HETICPCTICKTHBHIM ICHYBAaHHS IIIIPHEMCTBA HA PUHKY Oe3
AKIEHTyBaHHsI HAIPSIMY CTPATETil Ha TOTAILHOMY YIIPaBIliHHI BUTPAaTaMH.
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TEOPETUYHI I METOAUYHI ACIIEKTHU IIMTAHB OBJIIKY
TIPAIII 1 3APOBITHOI IJIATH

TIpornoHyeThCs TOCTIDKEHHS 00JIIKOBOTO 1 aHATITUYHOTO XapakTepy, SIKi O BUCBITJIFOBAIA METOIMKY (DOPMyBaHHS
TIOKA3HMKIB TTpaIli Ta 3apo0iTHOI IIATH 3 ypaxyBaHHSIM 3MiH y 3aKOHO/IaBYii 6a3i. OOIPYHTOBAHO OCHOBHI ITUTaHHS B
00Ky 3apOOITHOI IIIATH, IO YTBOPIOFOTHCS TTiJ Yac eKOHOMIYHIIX IepeTBOpeHb. HaBeieHo OCHOBHI 3aX0H ILOZI0
Y/IOCKOHAJICHHSI Ta CTIPOLIEHHS! OIUIATH TPALT.

KitrouoBi ci10Ba: orata mparti, po3paxyHKH, OpraHi3alis 00Ky, HapaXyBaHHs Ha 3apOOITHY IUIATy, OOJIK.

Beryn.B  ymoBax exoHOMiuHOI TpaHcopMarii 3apo0iTHa IUiaTa IOBHHHA
BHKOPHCTOBYBATHCS SIK HAWBOXUIMBINIMKA 3acid Il CTHMYJIOBaHHS O 3POCTaHHSI
MPOYKTHBHOCTI TpaIli, MPUCKOPEHHSI HAYKOBO-TEXHIYHOTO MPOTPECY, TIOJIIMIISHHSI SIKOCTI
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