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Taknum YnHOM, Ans TOro, LWOG CTBOPUTU HaNEXHi yMOBU 34iNCHEHHS 0OMikoBOro npouecy Heob-
XiHO NPOBECTN HU3KY 3axofiB:

3abe3neunTn hiHaHCOBY NIATPMMKY npouecy nepexody Ha MCP3;

3abe3neunTn iHopmMaLiiHy nigTpMMKy 3actocyBaHHsa MC®3;

CTBOPMTU YMOBM ANsi HABYAHHA W HaZaHHA KOHCYNbTaUil Woao ocobnuBocTen BegeHHs obniky
3a MiXXHapooHUMK cTaHgapTamu (MPoBeAeHHS NMPaKTUYHUX CeMiHapiB, po3pobka KoHuenuii npodeciiHoro
HaBYaHHs i NigBULLEHHN KBanidikauii byxranTtepiB Ta ayamTopis);

CTBOPUTU ePEKTUBHUI MEXAHI3M KOHTPOIIO 3a 4OTPUMaHHAM MCD3.

BanpoBagxeHHsa MCP3 B YkpaiHi cynpoBOO4XY€ETbLCS TPYAHOLWAMW OpraHisauiiHoro, iHaHCoBOro
Ta kagpoBoro xapaktepy. OgHak icHye 6araTo nepeBar cknagaHHs (iHaHCOBOI 3BiTHOCTI 3a MixXHapoa-
HUMK CTaHdapTamu. Hanpsamamu noganblimx AocnigXeHb Y AaHOMY HanpsiMi € BUBYEHHS TEOPETUYHUX
Ta NpakTUYHMX acneKTiB NpoLuecy opraHisadii obniky 3a MixxHapoAHUMK CTaHgapTamy (PiHaHCOBOI 3BITHO-
CTi Ha NiANPUEMCTBI.

Hayk. kepieH. HacosHikosa tO. C.
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Marictp 1 poky HaB4aHHs
akynbTeTy eKoHOMIKM | npaBa XHEY

AHANI3 TA OGI'PYHTYBAHHA MOLEJEN
YMNPABJIIHHA BUTPATAMU

Anomavyis. PosanssHymo egekmueHe ynpasniHHs sumpamamu Ha nionpuemcemsi y cydYacHuUx
ymMogax 20crnodaprosaHHs1 3 ypaxyeaHHsM 3aKkoH00asuyoi ma puHkKoeoi OuHamiku. ObrpyHmoeaHo eubip
Halbinbw douinbHiwoi modersi ynpaessniHH sumpamamu SiK 20/108H020 ghakmopa, wo 30iticHoe 6e3rno-
cepedHili ennue Ha npubymkosicmb, a omxxe, U Ha egpekmuesHicmb OisiribHOCMI nidrpuemMcmaa,

AHHomauusi. PaccmompeHo aghghbekmueHoe yripasrnieHue npednpusimuem 8 CO8PEeMEHHbIX yCI10-
8UsIX X03silicmeosaHUusi, y4umbigasi 3aKOHo0ameribHYyt0 U PbIHOYHOK U3MeH4Yusocmb. O60cHO8aH 8bl-
b6op Haubornee uenecoobpasHol MoOenu yrnpasseHus 3ampamamu, 2/1a8Ho20 ¢hakmopa, Komopbil
enusiem HerlocpedcmeeHHO Ha MpubblTbHOCMb, @ 3Ha4Yum, U Ha aghghekmusHocmb AesimeribHocmu
npednpusmusi.

Annotation. The efficient enterprise management under modern economic conditions has been
studied considering legislative and marketing changeability. The main factor influencing the profitability,
and thus enterprise performance, i.e. the choice at the most expedient model of expenses management
has been justified.

Knro4osi crnosa: eumpamu, moderni ynpasesiHHS eumpamamu, OUpeKkm-KocmuHe, cmaHOapm-
KocmuHe.
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[ocnogapcbka AisnbHICTL B3arani He Moxe 3fiNcHIOBaTUCL 6e3 BUTpaT, TOMY HaWBaXMUBILLUM
acnekToM LisinibHOCTI KOXHOro NignpueMCTBa € npoueaypa onTuMmisauii Butpat, abo foBeaeHHs ixX Ao piB-
HS, KA MOXe 3abe3nevnTn No3MTUBHWUIA biHaHCoBUI pe3ynbTaT. Byab-ake NignpMeEMCTBO, HE3BaXaruum
Ha hopMy BMacHOCTI, He MoXe 06inTuca 6e3 nonepeaHLOro NiApaxyHKy BUTpaT Ha BMMNYCK NPOAyKLii, BU-
KOHaHHSA pobiT un HagaHHs nocnyr abo X CyKynHUX BATpAT 3 NignpuemMcTBa B Uinomy. NpasunbHe ynpas-
NiHHA BUTpaTamun CTBOPIOE CONiaHMI 3anac diHaHCOBOI CTIMKOCTI Ta NiABULLYE NOro edpeKTUBHICTb, LLO B
CBOIO Yepry Aae oMy 34aTHICTb He MOCTYNaTUCh CBOIMM KOHKYPEHTHUMM NO3ULLISMU Ha PUHKY i 3anuiia-
TMCS hiHAaHCOBO NPYBabnUBUM ANS IHBECTULIMHOI AisnbHOCTI. TOMy OOCAIAXEHHS NMTaHb Woao Bubopy
AOUNbHOI CMCTEMM yNpaBMiHHA BUTPaTaMy Ha CbOTOAHILLHIN AeHb € aKTyanbHVMU Ta CBOEYaCHUMU.

JocnimkeHHss TEOpeTUYHMX OCHOB Ta NPaKTUYHOIO 3aCTOCYBaHHSA Pi3HUX CUCTEM YNPaBriHHA BU-
TpaTtamy 3HalLNM CBOE BifobpaXeHHs y HayKOBUX pobOoTax BiTYM3HSHUX Ta 3aKOPAOHHUX BYEHMUX, TaKuX,
ak: K. Opypi, K. Bincon, O. BnaHk, M. YymaueHko, B. Llan-Lanko, MaptuH . O., Yepen A. B., HanagoBcb-
ka J1. B. Y3aranbHeHHsi 4OCArHEeHb Ta aHani3 ycix pobiT BYEHMX He Aa€e TOYHOI BiANOBIAi Ha NUTaHHA sKa
came 3 CUCTEM YNpaBrliHHS BUTpaTaMu nputamaHHa TOMy Y iHWOoMY BMAY BMPOBHUUTBA. [igBuLLeHa ak-
TyanbHiCTb AaHOI TEMU CMOHyKae A0 NOAANbLIOro AOCHIMKEHHS Ta PO3pobKM aganTUBHOMO MexaHiamy
ynpaeniHHA BUTpaTamu.

Ha cborogHillHin geHb OAHUM i3 HAUrOMNMOBHILLMX NMUTaHb CTOCOBHO ONTUMI3aLii Ta MiHimi3auii B1-
Tpart € B1bip Mogeni ynpasniHHA BUTpataMu. TOMy rofioBHa MeTa AOCNIAKEHHS Nonsrae B aHanisi oCHOB-
HUX MOZenen ynpaeniHHSA BUTpaTamu, BUSIBMIEHHI NepeBar Ta HeJonikiB LMX Moaenen, Ta HagaHHi KopoT-
KO pekomMeHzaLii Woao 3acTocyBaHHS koxHoi mogeni. O6'ekTomM gocnigxeHHs € npouec hopMyBaHHsi Ta
ynpaBniHHA BUTpaTaMuM 3 METOH NiABULLEHHA edEKTUBHOCTI BMKOPUCTAHHA PecypciB MignpuemcTsa.
[MpeameToM gocnigkeHHs € NPUHLMNKU, OPMU Ta METOAM YNPaBMiHHA BUTpaTaMu.

CepepoBuiLe, B SKOMY Ha aHWA MOMEHT PO3BMBAETHLCSA Cy4acHWi BisHec, OCUTb MiHNMBE, i TO-
My obpaTu ogHy Mofgenb Ta, CNMpParYMCb Ha Hel, BECTU AiSNbHICTb MiaNpuemMcTBa He MoXnmBo. [Onsa To-
ro, wob 3po3ymiTu, Lo came HeobXigHO BpaxoByBaTu nNpu BUOOpi Moaenewn, HeobXigHO nNpoaHanisysBaTtu
KOXHY 3 HMX. Hacamnepepn, Sk npuknag HaBoOATb aMepUKaHCbKi cMcTeMu "cTaHgapT-KOCTUHI' Ta "gu-
PeKT-KOCTUHI". HeobXigHO po3rnsaHyTh GinbLl AeTanbHO iXHi OCHOBHI MOMOXEHHS.

Mogenb ynpaBniHHs BUTpaTamu nig Ha3Bow "CTaHAapT-KOCTUHI" po3pobMB amMepuKaHCbKUIM iHXe-
Hep . EmepcoH. OCHOBHOIO 0ro aymkoto 6yno Te, wo obnik Mae cnpssMoByBaTUCb y ManbyTHe, TOGTO
nepenb6ayaTtu abo Bunepesxatn. FONOBHUM ii 3MICTOM € 3aMiHa PETPOCMNEKTUBHOIO HaNpsiMy Ha nepcnek-
TVMBHUNA, IHWMMK crioBaMm BigobpaxaTtu Te, WO Mae BigbyTuCb Yy nepcnekTusi, a He Te, Wo BigbdyBanocb
paHiwe. O6'ekTamu ynpaeniHHA BUTPAT € BUTPATH i BigXnneHHs. HaBaxnueiwmm mexaHiamom TyT 6yno
BCT@HOBIIEHHSI EKOHOMIYHO OBI'pYHTOBAHMX i TOYHMX HOPMAaTMBIB Ta HOPM BUTpaT MaTepianis, eHeprii,
poboyoro yacy, npaui, 3apobiTHoi nnatu Towo [1].

TexHonoriYHo Takui obnik NoainseTbca Ha ABa eTanu. MNepLumnn i OCHOBHUIA Nonsrae y Tomy, WwWob
BM3Ha4YMTW CTaHOAPTHI 3aTpatu A0 nodvaTky BMpoOHMUTBa. HopmatmsBu 3anuwanucb ikcoBaHUMU OO
CYTTEBMX 3MiH y TEXHOMOTIT i NepernagarTbCs Npy BNNMBI PiBHA iHANAUIT Ha LiHYy pecypciB. Po3pobneHi
HOPMMK BUTpaT MEPEBUKOHYBaATU He MOXHa Oyno. HacTynHuMm eTanom € BigoOpaXkeHHsi BigxuneHb Bif
HOpPM. XapakTepHUM Yy Lii CUCTEMI €KOHOMICTM BU3HAIOTb Te, L0 3anucuy BigxuneHb 3A4iNCHIOBaNNChb Ha
cneuianbHUX paxyHkax. Lium Bigpi3HANoOCb He AOKyMeHTarnbHe BiATBOPEHHS, a onepaTvBHE BTPyYaHHA
ynpaBeniHHA y cuTyauito. KoHTponb 3a rocnogapCbkumm npouecaMmm nonsaraB y BU3HAYEHHI MPUYUH BUHWK-
HEHHSA BiOXWNeHb | CBOEYaCHOMY pearyBaHHi Ha MOXINMBI HeraTuBHI Hacnigku [2]. MNepeBarn Ta HeQoniku
Mogeni nogaxi B Tabn. 1.

Tabnuus 1

MepeBaru Ta Hepgonikn Mmogeni " cTaHAAPT-KOCTUHT"

MepeBarn Heponikn

1. HasiBHicTb iHcpopMmaLii npo BuTpaTh Ao ixHboro | 1. Baxko cknacty cTaHAapTy 3rigHO 3 TEXHONOMYHO Kap-
BUpOBHMLTBA TO BMPOOHULTBA

2. BinobpaxeHHs BioxvneHb Big HOpM Ta BCTa- | 2. 3MiHa LjiH, BUKIMMKaHa KOHKYPEHTHO 6opoTb00t0 3a pyH-
HOBIIEHHS MPUYNH IXHBOTO BiAXWUMEHHS ku 36yTy ToBapiB, iHnsLieto, ycknaaHe 064MCNEHHS He-
3aBepLUeHOro BUpoBHMLTBA | BApTOCTi 3anULLKIB rOTOBUX
BMPOGIB Ha cknagi

3. 3HauHe cnpoLleHHs BeAeHHst obniky BUuTpaT | 3. TpyAHOLLi y BUBHAYeHHI Ha NpakTuLi CTYNeHsi Hamnpyxe-
HOCTI cTaH4apTiB Ta HOPM

4. Moxe BUKOPUCTOBYBaTUCS ANSA OUiHKM BUKO- | 4. He permameHTyeTbCst 3aKOHOM | He Ma€e €AVMHOT METOAMKM
HaHHSA BCTAHOBITEHOIO 3aMOBIIEHHSA BCTaHOBIIEHHS CTaHAAPTIB Ta BeAeHHs1 0b6NiKoBKX pericTpis,
a TOMy Ha NMpaKTULli 3aCTOCOBYIOTb HaMPI3HOMAaHITHILLIi HOp-

MW BCepeauHi ogHiei dipmu
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CknagHi puHKOBI npouecu noTpebytoTb Big NiANPUEMCTBA NOCTIMHOI 3MiHM 06csiry BUpOGHMLTBA
npoaykKuii, Lo NpuBoAMTbL A0 3MiHWM cobiBapTocTi Nnpoaykuii. 36inbLIeHHS YacTKM NOCTIHUX BUTPAT Yy 3a-
ranbeHin cymi BUTpaT MianpuemMcTBa, sike € HacnigkoM pPUHKOBOI KOHKYPEHLii 4OCUTb BaroMo BMSIMBaE Ha
"noBegiHky cobiBapToCTi", a BiANOBIAHO, i HAa NpPMOYTKN NiANPUEMCTBA.

Tomy, 3a Mipoto pO3BUTKY LMX TeHAeHUin 36inblwyeTbcsa notpeba nianpMemMcTB B OTPUMAHHi Bi-
porigHoi iHdopmauii Npo BATpaTU Ha BMPOGHULTBO NPOAyKLii, siki He BUKPUBIEHI NpoLLecoM po3nof,i-
NEHHA HeNpsIMUX NOCTINHUX BUTPAT. [NpakTuka 060cobneHns npsamMmx 3aMiHHUX BUTpAT Ha BUPOOHWLITBO
NPOAYKLUii Bi4 HENPAMMX NOCTINHUX BUTPAT BUHUKNA B TPUAUATI pokn muHynoro ctonitts B CLUA, a ca-
me y 1936 poui ii po3pobuB amepukaHcbkuin ekoHomicT [Ix. appicoH. CyTHiCTb mogeni "AuMpekT-
KOCTMHI" nonsirae B TOMY, LUO 3anuLLIKM roTOBOI NPOAYKLii 06NiKOBYHOTHCA 32 NPAMUMU BUPOOHNYNMU
BUTpaTamu, siki 3anexarb Big o6cary BMpoOHMUTBA, TOGTO 3a 3MiHHMMK BuTpaTamu. BkroveHHs oo
cobiBapTOCTi rOTOBOI NPOAYKLii NOCTINHMX BUTPAT, Ha OyMKY aBTOPIB MoAeni "ANPEeKT-KOCTUHT", BUKPU-
BMsie po3Mip NpuOYTKy (MpY BENUKNX TOBapHMX 3anacax 3aBuLlye NnpubyTok) Ta 3aBuLLyE BapTiCTb ak-
TMBIB nignpuemcTBa. lgei mogeni "oupeKT-KoCTUHI" noknageHi B ocHoBy MixHapogHux ctaHgapTis di-
HaHCOBOI 3BITHOCTI. lgei, Ha fAkux nobypoBaHi MixHapogHi cTaHgapTv piHAHCOBOI 3BITHOCTI Ta
HauioHanbHi nonoxeHHsi (ctaHaapTn) byxrantepcbkoro obniky, nepegbadaloTb 0bnik roToBOi Npoay K-
uii 3a dakTnyHoo BUpoObHMYOK cobiBapTicTio. Mpy yboMy MOTPIOHO BiA3HAYUTH, WO 4O BUPOGHUYOI
cobiBapTocrTi 3rigHo i3 M(C)BO 16 "ButpaTtun", BKNOYaOTBCS HE TiNbKU NPsSMi BUTpATK, a 1 po3nogineHi
3aranbHoBUPOOHMYI BUTpaTn. Tpeba BpaxoByBaTu ToW hakT, WO W He BCi NpsiMi BUTpPAT Ha BUPOOHM-
UTBO NpoAyKLii € 3MiIHHUMKU — amopTU3aLisi BUpOOGHMYOro obnagHaHHA Hanpvknag, Takox NpsiMi BUTpa-
TW, ane BOHa He 3anexuTb Big 06csriB BUPOOHMLTBA, OCKINbKM HapaxoBYETLCHA MO BU3HAYEHOMY MET O-
ay. Tomy 6yxrantepcbkuii 06Mik He MOBHOI MipOIo BiANOBIAaE MoAeni "ANPEKT-KOCTUHT", sika MOBHICTIO
Moxe OyTu peanizoBaHa Tifbku B CUCTEMi ynpasniHcbkoro ob6niky [3]. MNMepeBaru Ta Hegonikn moaeni
HaBepdeHi B Tabn. 2.

Tabnuugsa 2
MepeBaru Ta Hepgonikn Mmogeni " AMPEKT-KOCTUHT"
MepeBarn Hepgonikn
1. CnpoLLeHHs | TOYHICTb 0BYMCreHHst cobiBapToCTi 1. MNpwu BUKOPUCTaHHI AeMniHry BUHWKaE Hebeaneka,
npoaykuii O Maca NOCTINHNX BAUTPAT HE MOXe OyTn nokputa

MapXuHanbHUM J0XOA0M, TOBTO NiANpMEMCTBO NOT-
pannsie B 30Hy 3GUTKOBOCTI

2. BigcyTHIiCTb cKNagHMX po3paxyHkiB npy po3noAini 2. Ha npakTuui BUHWKaTb TPYAHOLLI Npy po3nogirni
NOCTIHNX BUTpaT BUTPAT Ha NOCTIWHI N 3MiHHI

3. MoxnuBicTb BU3Ha4YeHHs nopory peHtabenbHocTi, | 3. BegeHHs obniky y pospisi nuwe BupobHu4oi cobi-
3anacy MiLHOCTI NignpueMcTBa Ta HWKHBbOT MeXi LliHW | BapTOCTi
npoaykuii abo 3aMoBMNeHHs!

4. MoxnuBiCTb NpoBeAeHHS NOPIBHAMBHOIO aHanisy -
peHTabenbHOCTI pi3HNX BMAIB NpoayKLii

Y BITUM3HAHMX creuianicTiB icHye ABa nornagu Ha npegmeT MeToay "AMPEKT-KOCTUHIY". 3 TOYKu
30py 04HUX, Lie MeToq 06niKy BUTPAT, iHLWi BBaXalTb MOr0 METOAOM KarnbKyntoBaHHS. [pu BpaxyBaHHI
LMX 0cobnmMBOCTEN, MOAENb "AUPEKT-KOCTUHIY" MOXHA BU3HAYUTK SK CUCTEMY YMpaBriHCbKOro obriky,
OCKiNbKM LA cucTema OKpiM BracHOro 06niKy i KanbKynioBaHHSA BKIOYae B cebe Lie i BUKOPUCTaHHSA LUmnx
AaHUX AN NPUAHATTS pilleHb, NNaHyBaHHA Ta KOHTPOsto [4].

OTXe, 3aCTOCyBaHHA OAHIEl 3 HABeAEHUX MoaeNnen HeJoCTaTHbO ANSA NiABULLEHHSA e(DEKTU B-
HOCTI AianbHOCTI nignpuemcTB. ToMy HeoOXiAHO po3pobuTn TpaHchopmoBaHy MoAenb ynpaBmiHHA
BUTpaTamu, sika NOBMHHaA ByTK rHy4kolo 40 NoTpeb pMHKOBOro cepefoBuLla Ta BianosigaTu 3aKoHO-
AaBYNM acnekTam.

Hayk. kepigH. YepHoieaHosa I. C.
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