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PHHTOBHMH ITIATIPDHEMCTBAMH, TaAK I 3dMOBHHKAMH IHXXHHIPHHTOBHX ITOCAYT.
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BCTYN

Po3BuTOK BiT4M3HAHOT €KOHOMIKM IPOTATOM OCTaHHIX
POKiB cBipAYMTE Ipo HeoOXiaHICTS 11 cucTemuoT Tpancdop-
Mmanii. ¥ nux yMoBax mepo4eproBuM 3aBAAHHAM, AKe IO-
Tpebye BUPIMEHHS BITIN3HIHUMM TIATPUEMCTBAMY Pi3HUX
cep AiIABHOCTI, B Iepily 4epry IPOMUCAOBOCTi, € OHOB-
A€HHS BMPOOHMYNUX MOTYKHOCTEN, HaCAMIIEPEA TEXHOAO-
riYHMX IpoIieciB, 3 aKI[EHTOM Ha iHHOBALiMHMI CljeHapil,
TOGTO BIPOBaAJKEHHS TeXHOAOTIYHKX iHHOBaiif. CTBOpeH-
Hf CIPUATAMBOTO iHHOBAI[iIHOTO CEPEeAOBMUILA 3aAESKUTD BiA
HM3KM YMHHUKIB, 30KPEMA PO3BUTKY HE TiAbKM nepepOoGHUX
Ta CKAGAAABHMX BUPOGHMITB, aAe it POPMYBAHHS HAYKOBO-
TeXHiYHMX L[eHTPiB, a TAKO3K OCBITHIX KAACTePiB, AKi IOBUHHI
6yAyBaTV €EKOHOMIKY, BUKOPUCTOBYIOUM HE AMIIE 4Y3Ki TEX-
HOAOTI4HI HapGaHHS, a I CTBOPIOIOYM CBOT BAACHI TEXHOAOTI].
V BchoMy IIbOMY OAHY i3 KAIOYOBMX pOAEI IOBMHHI Biairpa-
BATV iH>KMHipMHTOBI MIAIIPMEMCTBA Ta iH>KVMHIPYUHT AK OKpe-
MUt HAIPAMOK MATpreMHNIBKOT AlgabHOCTI. CaMe iH3KMHI-
PYHT € CBOEPiAHMM MOCTOM Mi>K CTBOPIOBAHMMY TeXHOAOTi-
sIMM Ta IXHIM 3aCTOCYBAHHAM y BUPOGHMUITBI, BIATAK Lie BasK-
AMBMI {HCTPYMEHT CTPATEridHOTO PO3BUTKY OYAb-SKOTO
npomucaoBoro nianpuemcrsa. IIlo6 i1oro NOBHOLIHHO BUKO-
PUCTOBYBATU AAA i ABUIEHHS IPOEKTHO-KOHCTPYKTOPCHKO-
I'0 Ta IHHOBAI[ITHO-TEXHOAOTIYHOTO IOTEHI[iaAy, CAiA MATH
cucTeMaTU30BaHy iH(doOpMaIiio npo pi3Hi 1oro BUAM, a Ta-
KO3K PO3YMiT} 3MiCTOBE HallOBHEHHS KOSKHOTO i3 HUX.

BuBueHHs Ta y3araAbHEHHS AiTepaTypHUX ASKepea
Aa€ 3MOTY 3pO6GUTH BUCHOBOK NPO T€, 1[0 CbOTOAHI ce-
pa {HKMHIpUHTY BKAIOYA€ HAA3BUYAMHO Pi3HOMaHITHI po-
60T i MOCAYTH, 1[0 AOBOAI TPYHTOBHO PO3KPUAM ¥ CBOIX
po6oTax YMMaAO BiTIM3HAHKX | 3apy6isKHUX HAYKOBIIB,
cepea AKMX BapTo BMOKpemuTu npani I. Aaprumryaepa,
I. Bara6anosa, P. Bip6paepa, b. Aauuanmuna, €. 3aki-
posa, A. 3epminosa, A. Isanosa, A. Kupuaosa, B. Koua-
partbeBa, K. Autsunosa, A. Arokmnuna, O. Peakina, A. Py-
msannesa, M. Cunnni, H. Crpuxa, A. Tapanioka, A. Toa-
kadoBa, B. Typuncekoro, A. @axpyrainosa, A. Yynpu-
u1 Ta 6arathox iHmux. Ie npusBoAUTH AO TOTO, 1O iCHY-
I0Th TaKO3K JI pi3Hi BUAM iHXXMHIpMHTY, cUCTeMaTH3alis
SIKMX Ha CbOTOAHI 3AiJiCHEHAa HEAOCTAaTHBO Ta He yCi BUAU
oxapakrepusosaHi. Okpim Toro, y 1iit cdepi € uumaro
cynepednocreit. Ik HacAiAOK, monpu 6e33anepedHe Bu3-
HaHHA BaKAMBOCTI IHOKMHIpUHTY AAs GyAB-AKOT AepiKa-
BM, 4epe3 BiACYyTHiCTb ninicHOT cucremarnsanii yoro
BUAIB BiACYTHI PyHAAMEHTAABHI IePeAYMOBM AOCAIASKEH-
HA I[bOT'O ABUIIA.

NMOCTAHOBKA 3ABAAHHSA
Mertoro cTaTTi € cucTeMaTM3aLig i pO3BUTOK TUIOAOTIT
iH>KMHIpMHTY, @ TAKOSK HAAQHHA 3MiCTOBOT XapaKTepUCTU-
KJ KOSKHOMY 13 J10TO BMAIB, AKi BUOKpEMAEHI B MeXKaX THU-
HOAOTIT.

www.@comomu.im.uo
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PE3YJIbTATU

Karogosum cy6'ekTom y cdepi pearizanii imskunipna-
TOBYX IIPOEKTIB € MpaliBHNUK iHXXMHIPUHIOBOT OpraHi3anii
— imkenep. Sk Buznaseno y po6ori B. Koupparsesa [4, c.
27], cboTOAHI BiH BUKOHYE POAB "BUEHOTO-OyAiBEABHMKA",
nomarae 6yAIBEAbHUKY YU Kepye HuM. [HReHep 3HaE, WO
6yAyBaTH, AK Iie pOOUTH i K CAIA YIPABAATU IPOEKTOM.
Ipu ubomy, 06'eKTOM AisIABHOCTI TAKOTO iH>KEHEpA Y CY-
YACHMX YMOBAX € He TiAbKM GyAiBeAbHI IpOeKTH, a i CTBO-
peHHA Ta PYHKIIOHYBAaHHA TPAHCIOPTHNUX CUCTeM, iHPOp-
MaliifHuX, CUCTEM YIpaBAIHHA TOWO.

Uumanro BUAIB iHXXMHIPMHTY BMOKPEMAEHO y Ipani
B.M. Typuncskoro, B.O. IBanosa, I'.Il. bonaapenka Ta
B.M. Boaomiyka [12, ¢c. 51], 30kpema TeXHOAOTI4HUIT, OYAi-
BeABHMIT, KOMII'IOTe pHMIT, KOHCYABTaTUBHMIL, (DiHAHCOBUII,
OCBITSHCHKMIT, KOMIIAGKCHWI Ta peirskuHipuHr. Heporikom
I[bOTO HiAXOAY AO TUIIOAOTIT BUAIB iHXKMHipUHTY € Te, 1O
aBTOpaMy He HaBeAHO KaacudikaminHoi o3Haky, 3a KO0
1ji BuAYM BUOKpeMAeHO. TakoK 04eBUAHNM HEAOAIKOM € Te,
O 3MilIYIOTHCA Pi3HOBMAM IHXKMHIPUHTY 3a Pi3HMMU 03-
Hakamy tunoaorii. Hanpukaaa, 6yaAiBe AbHMI {H3K MHi pyuHT
MO3Ke Oy TH K KOMIAEKCHMM, TaK i yacTkoBumM. Ok pim TOTO,
AK CBIAYMTD BUBYEHHSA Teopil i IpaKTUKMU, BAPTO PO3Pi3HA-
TU DOHSATTS IHKMHIpuHTY 1 peirsknuipuury. IToai6ui Buc-
HOBKM MO3KeMO 3po6uTu micast BuBueHus po6oru [11], ae
aBTOpaMy BUOKPEMACHO KOHCYAbTATUBHMIL, TEXHOAOTIY-
Huit, 6yAiBeAbHMI, (DIHAHCOBUI Ta MOBHMI IHKMHIPUHT.
AmHaai3 3MicTOBOro HamOBHEHHST KOSKHOTO i3 BKa3aHMUX
BMAIB i{HKVHIpUHTY Aa€ 3MOTY 3alepedunTyt AOLiABHICTB
3AIJICHEHHA TAKOTO HOAIAY. 30KpeMa, BUIe3TaAaHUMY aB-
Topamu (piHaHCOBMI IHKMHIPUHT PO3TASIAAETHCH AK "pO3-
po6aeHHS HOBUX (DiHAHCOBMX IHCTPYMEHTIB Ta omeparii-
Hux cxem" [11]. BpaxoByoun cniBBiAHOLIIEHHA IOHATH
"IH3KuHIpUHT" Ta "BUPOOHMYMI KOHCAATHHT", TOCTAE 3aIIM-
TaHHSI, YU MATPUEMCTBO, AIKe CreliaAi3yeThes Ha PO3PO6-
AeHHI HOBMX (PIHAHCOBMX {HCTPYMEHTIB 4M ONepaljiHUX
CXeM AAS CY6'EKTIB TOCTIOAA PIOBAHHS, 3a IHIIUX PIBHUX YMOB
MO>Ke Ha3MBaTUCh {HKVHIPUHTOBMM, a MOTO AISIABHICTD —
imkuuipnarom? llinkom 04eBMAHO, I[O B OKPEMUX BUMAA-
Kax {H>XWHIpMHTOBe IMAIPUEMCTBO MOJKE B MeXKaX peaai-
3arji{ iHKMHIPMHTOBOI'O IPOEKTY HaAABaTy TaAKOSK KOHCYAb-
Taninai mocAyru piHaHCOBOrO Xapakrepy (30kpema, B Me-
JKaX KOMIAEKCHOTO {HKMHIpUHTY), are cami mo co6i BoHK
He € AOCTaTHIMM AAsE TOTO, 06 ianeHTHdIKYBaTH OpraHiza-
110 SIK iH>KMHi pUHTOBY, @ BUA AIIABHOCT] — SIK IHSKMHipUHT.

I3 ypaxyBanHAM BuIjeHaBeA€HOTO, HATOMICTb, 32 PiB-
HEM KOMIIAEKCHOCTI AOI[iABHO BMOKPEMAIOBATY KOMIIAEKC-
HMIt Ta 9aCTKOBMI iHskuHipuHT. CyTHICTH HEPIIOTO HOAS-
rae y 3aiiicHeHH] ycix HeoOXiaHux po6iT i HapaHH] ycix mo-
TPiOHMX HOCAYT, IO HeoOXiAHI A MIATOTOBKM Ta 3a6e3-
IeYeHHsl HOpMaAbHOTO nepebiry Bupo6uunrsa. Taki po6o-
TI Ta IIOCAYTHM i MOJKYTh MaTy Pi3HOCTOPOHHIN Xapakrep,
30KpeMa, BOHU MOSKYTh OYTH IHIKeHe pHO-PO3BiAyBaAbHI,
apXiTeKTypHO-NIPOEKTHI, AOCAIAHMIBbKI, PO3PaXyHKOBO-
aHaniTnaHi, 6yAiBeAbHi, piHaHCOBI, KOMI'OTEpH] TOWO. AAe
OCHOBHOIO I XHBOIO O3HAKOIO Y [IbOMY BMIIAAKY OYAE T€, 0
yci BOHM € 4aCTMHOIO KOMIIAEKCHOTO i HRKMHIPMHTOBOTO IIPO-
€KTY, AAsI peaaizanii sKoro Moske 6yTHu 3apisiHe He TIABKU
IH>RMHIPUHTOBe M AITPUEMCTBO, aAe J pi3HOMAaHITHI MIAPAAHI
i cy6niapsani opranizanii. YacTroBuit iHKMHIpuHT e pea-
6avyae 3AIICHEHHS OKpeMuX POOGIT 4M HAAAHHI OKPEMUX
HOCAYT iH)KEHEPHOTO XapaKTepy, 3Ae6iApIIOTO OAO IPO-
exTyBaHHs 06'€KTiB, PO3pOOAEHHS TAaHIB OYAIBHUITEA,
KOHTPOAIOBAHHS BUKOHAHHS POOIT, HAAAHHS 91 PO3POOAEH-
HsI TEXHOAOTI11, pO3pO6AEHHS IPOEKTIB eHePro3bepeskeH-
Hf1, BOAOIIOCTAa4YaHHA TOIIO.

V pesyabTaTi orasay AiTeparyphux Axxepea [6; 8] Ta
y3araAbHeHHS MaTepiaaiB AIIOYMX IHKMHIPMHTOBUX TiA-
[PUEMCTB AOT[IABHO BUOKPEMAIOBATHI TAKOK 34 CY6'€KTHUM
CKAAAOM BHYTpIIIHi i Mi>kHa poAHMI iHskuHipuHr. I1ia vac
BHYTPILIHBOTO {HKVHIPUHIY KOHTpareHTamy (HapaBadeM i
OTPMMYyBadeM iHXVHI PUHTOBUX IIOCAYT) € PE3UAEHTH OAHIET
kpaiuu. MiskHapoAHwit {EskuHipyuHT nepepbadae coiBmpa-
110 Cy6'€KTIB TOCIIOAAPIOBAHHS PI3HUX KpaiH, OAMH i3 IKMX

€ iH>KMHIpMHTOBMM HiATIPMEMCTBOM, a iHIINI — 3aMOBHM-
KOM {H3KMHIpMHTOBUX pOo6iTi mocAyT.

BuBuyenHs npakTiKM OYHKIiOHYBaHHS IHSKMHI pUHTOBUX
HiAIPMEMCTB, a TAKO3K OTASA i y3araAbHEHHS AiTepaTyp-
unx pAkepea [7;9—10] aae smory HaroaocuTn Ha HeO6XiA-
HOCTI BBEA€HHS TaKOT O3HAKM TMHOAOTIT iH>KMHIpUHTY, AK
JIOTO CHPAMOBAHICTh. 3 ypaxyBaHHAM [[bOTO BAPTO BUOK-
PEMAIOBATH BHYTPIilIHIi, 30BHIMIHIi Ta KOMOIHOBAHNTT {HK M-
uipuru. ITia yac BHYTPiWHBOTO iHKMHIpUHTY yci Heo6XiaHI
pO6OTHU BUKOHYIOTHCS | TOCAYTM HAAAIOTHCS BAACHUMY CH-
Aamu 3aMOBHUKA. BiaTak, e Bup iHKMHIpUHTY He TepeA-
6avae 3aAyYeHHs {HXXUHIPMHTOBOTO MIANPMEMCTBA.
3OBHILIHIN IHKMHI PUHT € IPOTUAESKHICTIO BHYTPIIIHBOTO —
iHsKMHIpHHTOBa Opranizanis € KAIOBUM CY6'€KTOM IH3KM-
HipuHroBOTO MpoekTy. I1ia Yac kKom6iHOBaHOTO IH3KMHI pHH-
Iy peaaiszanig 4acTMHM iHXKMHIPpMHTOBOTO IPOEKTY
3AIICHIOETBCS BAACHUMY MIAPO3AiAaMM HiIAIPUEMCTBA, Ha-
TOMICTB iHIIy IOTO YaCTUHY BUKOHYE iHKVMHIpMHI'OBa Opra-
Hi3aris.

PesyabraTy aHanizy AiTepaTypHUX ASKepea CBiAYAThH
TaKO3K IPO Te, [0 PO3TAAAAIOTHCA i BUAM IHXKMHIPUHTY 3a
eTamamu BupoGunyoro npouecy. Tax, y po6ori [5] Buok-
PEMAEHO IIe pe ATPOEKTHUI, IPOEKTHMI, HiCASIIPOEKTHUM Ta
creniaabHMY iHsRuHipyHT. [le pmmit pisHOBUA IHXMHIpUHTY
nepepGadae, HAIPUKAAA, PO3POOAEHHS TPAHCIIOPTHOT Me-
peski, TeXHIKO-eKOHOMIYHE OOTPYHTYBAHHS MAGyTHHOTO
IPOEKTY, BUABACHH aAbTe pPHaTUBHMX BaPiaHTIB YAOCKOHA-
AeHHs BUpOoOHNUITBA TOW0. ITpoeRTHWII IHRMHI pUHT TOB' -
3aHMUIT, 30KPeMa, i3 M ATOTOBKOIO IeHePAaABHOTO IAAHY 6Y-
AIBHMIITBA, PO3POOAEHHS TeXHIYHUX crenmdiranin, mpoek-
THUX KpecaeHb Tomo. [lia yac micagnpoexkTHoro iHskuHi-
PMHTY MO3Ke 3AIMICHIOBATICDH HATASIA 3@ BUPOGHMINM I PO-
1[ecoM, NpOBeAeHHs BUpoOyBans Ta inmi 3axoan. Crern-
iaAbHMIT IH>KUMHIPUHT, 32 TBE DASKEHHSIIM ASKepeAa, nepeada-
Ja€ IPOBEACHHS €EKOHOMIYHNUX AOCAIASKEHb, IO PUANYHI IIPO-
IIeAYPY TOI0. BuBYeHHA [IbOTO MAXOAY AO TUIIOAOTIT iHKM-
HipMHTY TaKO3X CBIAYMTB NIPO Te, IO 3MIiIIYIOTHCS Pi3HOBU-
AV {HSRKMHIpUHTY 3a pi3HMMM O3HaKaMM TMIIOAOTII. 30Kpe-
Ma, Ile CTOCYEThCS BMOKPEMAEHHS CIIeI[iaAbHOTO {H KMHi-
pUHTY. SIK CBiAYMTD IPaKTHUKA, IPOBEACHHS €KOHOMIUYHUX
AOCAIASKEHb Y¥ BUKOHAHHSA OKPEeMMX I0PUANIHIX IPOLEAY P
MOJKe CYIPOBOASKYBATH AK NEPEAIPOEKTHNM, TaK i IPOeK-
THMI Ta TiCAATIPOeKTHMI iHsKuHi puHT. HaTomicTs BMOKpeMm-
ACHHS IIepe AIIPOEKTHOI'O, IPOEKTHOTO Ta MiCAAIPOEKTHO-
rO IH3KMHIPUHTY 3a eTanaMy BUPOOHNYOTO IPOLeCy 3aCAY-
TOBYE Ha yBary Ta Ma€ IpMUKAAAHEe 3HAYCHHS.

KoMmnaekcHMi, KOHCAATUHTOBUIA, TEXHOAOTTYHMIA, OY-
AiBeAbHMI, (DiHAHCOBNUI Ta KOHCYABTATUBHMIN i HKMHi pUHT
Brokpemaeno y po6ori E. 3akiposa [3, ¢. 32]. BiacytHicTs
O3HAaKM TUIOAOTII, 3MillyBaHHA B OAHOMY KAaci pisHux
Pi3HOBMAIB iHKMHIpMHTY Ta iHIIi 06CTaBUHN AAIOTh 3Mory
CIPOCTYBATY aBTOPChKMIA MIAXIA AO JIoTO THIi3aLil.

BuBueHHS Mi>KHapOAHOT IPAKTUKM AO3BOASIE 3pOOUTH
BMCHOBOK IIPO Te, IO Ha Mi>KHAPOAHOMY pPiBHI BMOKpeM-
ATOIOTh KOHCYABTATHMHNI, TEXHOAOTI4HN, Oy AiBEABHUIL (YN
3araAbHMIT), & TAKOSK KOMIAEKCHNUI iHskuHipuHT [4, c. 40].
Ik B3Xe 3a3HaYaA0OCh BUIE, Y [bOMY BUIIAAKY TAKOK CIOC-
TepiraeThCsa BUOKPEMAEHHS Pi3HUX PI3HOBUAIB iH>KMHI pyUH-
Ty 3a BiAMiHHMMM O3HaKaMy THIi3anii, 30KkpemMa, BpaxyBaH-
Hf KOMIIACKCHOTO iHXKMHIPUHTY y IbOMY HepeAiky. ¥V min
ke po6Gori aBropa [4, c. 43] srapano npo iHRuHipuAT "MiA
KAI0Y", iHXKMHIpUHTOBUI MIAPAA Ta iHKWHIpUHT "TIiA roTO-
By mpoAykuito". Ilepmmit, 3a TBepASKEHHAM aBTOPA, HEPEA-
Gavae "cucTeMHY {HTETpALitO0 IOCAYT BiA CTPYKTYPYBaHHS
IpOeKTy Ta (piHAaHCYBAaHHA AO CTBOPEHHS i eKcIAyaTamii
06'exra". THKMHI pUHTOBUIT TIAPSIA — [1€ HAAAHHS 3aMOB-
HMKY DAATHUX {HXMHIpMHroBux mocayr. OpranizyBaHHS
iHBecTyBaHHs Ta cTBOpeHHs 06'eKTa miA pinancoBe 3a6e3-
neyeHHs | MaitGy THi TPOMIOBMIL TOTIK € OCHOBHUM 3MICTOM,
sriano 3 B. KonaparbeBum, iHkuHipUHTY "mip TOTOBY
npoaykLio”. HepooAiKOM bOTO aBTOPCBHKOTO MIAXOAY AO
cucTeMaTu3alil iIH>KMHIPUHTY € BIACYTHICTb O3HaKM THUIIi-
3anii. Takox He3po3yMmino, YOMY HaAAHHA 3aMOBHUKY
[AATHMX {H3KMHIPUHTOBUX MOCAYT (TOGTO {H3KMHI pUHTOBUII
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niApsIA) HE MOSKe 6y T CKAAAOBOTO {HIKMHIpUHTY "miA KAIOY"
9Y {HKVMHIpUHTY "TiA TOTOBY IPOAYKILiO".

BusueHHs AiTepaTypHuX AJKepeA AA€ 3MOTY 3po6uTH
TaKOJK BUCHOBOK IIPO AOL[iABHICTb BUOKPEMACHHA 3a CIIeIl-
ianizaniero raay3eBoro Ta MiXXKraay3eBOT'O iHJKMHipMHTY.
SIk1o peani3yOThCS IHXKMHIPUHTOBI IPOEKTH Y KOHKpET-
HO BM3HAYeHil raaysi, a KOMIaHii creriaai3yoTbcs TiAbKY
Ha IIbOMY, TOAI JiAe MOBa IIPO TraAy3eBuit iH>kuHipuHT. I1o-
psA i3 oMM € IH>XKMHIpMHTOBI MiAIPMEMCTBA, AKi MOJKYTb
peani3oByBaTH iHXKMHipMHI'OBI IPOEKTH y pi3HUX cdepax
e€KOHOMIKN, BiATaK, TaKMil iH>KMHIpUHT MO>KHA Ha3BaTH
Mmikraaysesum. Boroairoun indopmariero npo Taky o3Ha-
Ky Tunizanii, iH>KuMHIpMHIOBI CY6'€KTH TOCIOAAPIOBAHHS
MO3KYTh 00MPATH, ¥ IKUX cPepax NPaLroBATY — YU B OAHIH
KOHKpPeTHO BU3HAYEHIII, 41 y Pi3HUX.

3aTaAbHEHHA TEOPETUYHOIO ) IPAKTUIHOTO AOCBiAY
IH>KMHIpUHTY Ad€ 3MOTY TaKOJK 3AIMCHUTH JIOTO TUIIOAO-
rifo 3a MacmTaGoM 3MiH, AKi mepeAGavarOTHCS i Yac pea-
Aizanii iHRMHIpMHIOBOTO POEKTY. 3a 1i€I0 03HAKOIO CAiA
BMOKPEMAIOBATH {HXKMHIPUHT, 10 Hepepbadae He3HavHI,
cepeAHi i 3HauHi 3MiHK BUpoGHUIITBA. Y e puioMy BUIAAKY
MOJKYTb, HAIPUKAAA, IOKPALIYBATHCh OKPeMi TEXHOAOT{4Hi
omepalii, BIPOBAaAKYBAaTUCh HOBE YCTATKYBAaHHS TOIIO.
ITpurArapOM cepeAHiX 3MiH BUPOOHUITBA MOKe Gy TH, 30K-
pema, nepeo6AaAHAHHS TEXHOAOTIYHOTO IPOLECY, HOTO
ajanTyBaHHA AO CYy4aCHMX BMMOT, 3MiHa JIOTO CTPYKTYpH
Tom0. 3HaYHI 3MiHM MOKYTb CTOCYBATHUCh TEXHIKO-TEXHO-
AOTIYHNMX apaMeTpPiB CUCTEMY BUPOGHMITBA, BIPOBAASKEH-
HA HOBUX TEXHOAOTIYHMX HpoleciB Toumo. IHRuHipuHr,
SIRMit epeAGadae paAuKaAbHI 3MiHM BUPOOHUIITBA, MOSKHA
BBasKaTH PeiHKVMHIPUHTOM.

V pe3yabTati BUBYEHHA IPAKTUKY BITYM3HAHOTO I iHO-
3eMHOTO {H>XMHIPUHTY AOL[iABHO 3AIMCHIOBATH MOT'O TUIIO-
AOTiI0 TAKO3K 3a piBHeM iHAMBiAyaAizanii iHskuHI prHrOBO-
IO IPOEKTY Ha iHAMBiAyaAbHMIE Ta cTaHAapTHUIL. CTaHAap-
THUY {H3KMHIPYHT Xa PaKTePU3YETHCS TUM, [0 AKLEHT 3p006-
AEHUIT HA BUSIBACHHS MOSKAMBUX CTaHAAPTHUX MPOOAEM i
IPOIO3NIiI0 TUIIOBYX MIAAXIB IXHBOTO BUPIMIEHHA. ¥V IIbO-
MY BUNIAAKY 3aMOBHUK 1HKMHI PUHTOBUX IIOCAYT 3A€6iAbIIO-
ro He Ay>Ke A0Ope 3Hae, o oMy NOTPi6HO; 0T MeTa —
3pOOUTH IOCH AASL YAOCKOHAAEHHS BUPOOHUI[TBA | AASL IHO-
IO BiH 3BepTa€ThCA AO IHKMHIpMHTOBOI KOMIIaHii, fKa mo-
BMHHA BKa3aTy, Ae Ipo6AeMH i K X MOsKHA BUpimmTyt, AAs
IIbOTO B IHKMHIPMHTOBOTO HMiApMEMCTBA € PO3pobaeHi
CTaHAAPTHi TeXHOAOTIT Ta METOAMKM, 32 ME3Ki AKMUX BUITH
BOHO He Geperbcs. BapricTs mocayr iHRMHIpMHTOBUX
cy6'eKTiB TOCIOAAPIOBAHHSA TAKOTO TUIY 3Ae61ABIIOTO €
HM>K4Y010, HIJK B 1HIONUX IH)KI/[HlpI/[HI‘OBI/IX KOMIIaH1N, 1 BOHU
BUKOPYCTOBYIOTH IIPAIIO MEHII KBaAi(hiKOBAaHOTO IIepCOHa-
AY. AAst 3HUKReHHST cO6iBapTOCTi MOCAYT CTAHAAPTHOTO
{H>KVMHIPUHTY 3aCTOCOBYIOTbCS iIHCTPYMEHTH, IIJO AO3BOAA-
I0Th Ije 3poouTy (cTaHAapTHi wabAoHHU, MeTOAOAOTT, 3a-
co6u apromMaTu3alii Tomo).

Ha Biaminy Bia cTaHA@pTHOTO, iIHAMBIAYaABHMI {H>KMH-
ipunr nepepbavae iHAMBIAyaAbHMI IAXIA AO KOSKHOTO 3a-
MOBHUKA. Y [bOMY BUIIAAKY iH>KMHipMHTOBe HiAIPUEMCTBO
He TIABKYM BUSBUTH iCHYI04i TpO6AEMY, & 11 32 POIIOHY € {HAM-
BiayaabHe TxHe BupiuteHHs. IHAMBIAYaAbHMI {HIKMHIpUHT He
NOB'SI3aHMI i3 TUIOBMMM IPOEKTaMM, a i3 YHiKaAbHUMIUL.
BucokokBsaaiikoBaunit nepcoHaa Aa€ 3MOTY Lie 3po6uTH,
BiATaK, BapTiCTh TAKOTO TUIY iH>KMHipMHTOBMUX IPOEKTIB
6yA€e 3HAYHO BUILIOIO, HI3K Y IEPIUIOMY BUNIAAKY.

) 3 HpMKA{iAHO'f TOYKM 30PY BaSKAMBUM € Tmnigauiﬁ i.H}KI/I—
HipMHT'Y 32 piBHEM B3a€MOAI1 i3 3aMOBHMKOM Ha iH>KVHipyHT
i3 BucokuMm i HU3bKUM piBHsAMM B3a€MOAIl. AOBOAL yacTo
TPanAAE€THCA TaK, MO 3aMOBHMKY He AOCTAaTHBO IPOCTO
OAEpsKaTH BUPilIeHHSA HASIBHUX Y HBOTO pobaeM. Bin xoue
3pO3YMiTH, AKi Yy HbOI'O aAbTePHATUBH, IO iHKMHipUHTOBE
HIATIPMEMCTBO POOUTH HA TOMY YM {HIIOMY eTani, AKi npu-
IUHYU IPUSBEAU A0 IPOOAEM, SIKi CUMIITOMM HASBHI, IO CAIA
po6uTH B3Ke, a 0 MOYKHA 3rOAOM i T.A. | 3a 11e BiH roToBMIt
nAQTUTH GiABUIY BUHATOPOAY. YV IOMY BUIAAKY piBeHb
B3a€MOAIT i3 3aMOBHMKOM OyA€e BUCOKUM. SIKIIO 3K Kepis-
HMITBO CYG'€KTa FOCHOAAPIOBAHHS HE TaK I[iKABUTD WIASIX
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BUpimeHHs MPOGAEM, a caMe PE3YABTAT, TOAI MOBA MA€E TIPO
iH>KMHIpWHT 13 HU3BKUM piBHEM B3a€MOAiT i3 3aMOBHUKOM.

HacTtynHolo 03HaKOI0, AKY IPONOHYETHCS BBECTH AAL
TUIOAOTIT IH>XKMHIpUHTY, € piBeHb LliAel i 3aBAAHB, 11O BUP-
imyrorsca. 3a 1i€l0 03HAKOIO0 IPONOHYETHCS BUOKPEMAIO-
BaTY CTpaTeriynmit i Tak TuyHmi iHxuHi puHr. CTpaTeridyHum
iH>KMHIpUHT € TOAI, KIIO BiH Opi€HTOBAHMII HA AOBTOTPHU-
BaAUII Nepioa 4acy i 10TO 3aBAAHHAM € He TaK BUPilIeHHA
icHyrounx mpo6aeM, Ik 3aPOBAAIKEHHS PI3HUX Al AASL 3a-
Ge3reveHHs CTIMKMX KOHKYPEHTHNX MO3ULil Y AOBIOTpH-
BaAin nepcrexTusi. K10 K iHRMHIpUHTOBI mpoekTH pea-
Ai3yI0ThCA Iepll 3a BCe i3 AYMKOIO PO MOKpPalleHHA BU-
poOHMITBA 3apa3 | MEHWIO MIPOIO 30pi€HTOBAH] HA Mail-
Oy THE, TAKWUI {HKMHIPUHT € TAKTUIHUM.

3a AkepeAOM BUHMKHEHHS HeOOXiAHOCTI B peaaizamii
{H>KMHIpMHTOBUX IPOEKTIB AOL[iABHO BUOKPEMUTH iHXKMHi-
puHT, HeOOXiIAHICTD IKOTO 3yMOBAEHA IOTUTOM (PUHKOM),
Ta {HKVHIpUHT, HeOOXIAHICT SKOTO 3YMOBAEHA IIPOTIO3U-
nieto (miampuemcTBOM). V mepuioMmy BUIAAKY 3aMOBHUK
iH>KMHIpMHTOBMX MOCAYT BAAETHCA AO HUX B IIEPUIY 4epry
4epe3 Te, O L[bOT'0 BUMAraloTh CIIOKMBa4i, KOHKYPEHTH 1O~
CUAIOIOTH CBOT MO3nuiii Tomo. Jkumo x HeoO6XiaHICTh yAOC-
KOHAAEHHSI BUPOOHMITBA — iHiNiaTuBa KepPiBHUI[TBA YU
BAACHNKIB (X04a | TaK Ha PMHKY MAIPHEMCTBO € KOHKYPEH-
TOCIPOMOSKHVM), — Ii€ {HKMHIpUHT, 3yMOBAEHNIT MPOIO-
3UIEIO.

B ymoBax o6meskeHOCTi (hiHaHCOBUX pecypciB BasKAM-
BUM i3 IPAKTUYHOI TOYKM 30py MOSKHA BBAKaTU IOAIA
{H>KMHIpUHTY 32 BUTpaTaMI, IO MAIOTh OYTH IIOHECEH] AAS
peaaizanii iH>KMHIpUHIOBOTO IPOEKTY. ¥V [bOMY BUIAAKY
AOIiABHO BUOKPEMAIOBATY iHKVMHIPUHT, IO 3AIMICHIOETHCS
Ha OCHOBI KamiTaAbHMX BUTPAT a60 MOTOYHMX BUTPAT. SIK
HaBepeHo y po6oti B.J. Kesxxyxnu [1, c. 70], "Burparn Ha
MOAEPHI3ali0 BUPOOHUI[TBA MOSKYTh OYTH SIK KamiTaAbHMU-
My, Tak i norournumu’. 30kpema, y "OinarncoBo-ekoHOMiu-
HOMY CAOBHUKY" 3a3Ha4Y€HO, IO KalliTaAbHI BUTpaTH — Iie
"I'POIIOBI BUAATKM, IIOB'I3aHi i3 BKAAACHHAMY B OCHOBHUI
KamitaA 4u B mpupict BupoGuuunx 3anacis” [2, c. 250].
Biaraxk, axmo nip yac peaaizanii iHXHi pMHrOBOIO IpOeK-
Ty GYAYIOThCSI OYAIBAL, CIOPYAH, 3AICHIOETHCS TPUAGAH-
HA YCTAaTKyBaHHA, MAIlMH i T.A., — IIe BCe KalliTaAbHI BUT-
partyu, a iH>KVHIpUHT — TaKui, 0 3AIICHIOETHCA HA OCHOBI
KalllTaAbHUX BI/ITpaT.

BianoBiaHO A0 YMHHOTO 3aKOHOAABCTBA IOTOYHI BUT-
paTtu — 1me Taki, Mo "BM3HAIOTHCA B Imepiop IXHBOTO
3AliCHeHHS Ta BIAOOpaskaThCs B 0OAIKY 3a paxyHKamu
sutpar"”. Ilo-iHmomy, e He3HauHi BuTparty, fki cy6'exT
rOCIOAAPIOBaHHA MO>Ke 3AIMICHUTY i3 BAACHOTO KOIITO PH-
cy.

3a KiABKiCTIO BUKOHABI|iB iH>KMHIPUHIOBOTO MPOEKTY
AOIIABHO BMOKPEMUTH {HKMHIpUHT, y SKOMY 6epe y4acTh
OAHA OpraHi3aiis, yu IXHaA rpyna.

Ha niacrasi BuBueHHS Ta y3aTaAbHEHHS AiTe paTypHUX
ASKepeA AOLIABHO TaKOK BUOKPEMMUTHU BUAM iHKMHIpUHTY
3a (PYHKI[IOHAABHOIO CIIPAMOBAHICTIO. 30KpeMa, BUBYEHHS
Teopii i npakTUKM Aa€e 3MOTY CTBEpPAKYBaTH IIPO iCHyBaH-
HSl KOHCYABTAIMHOTO {HKMHIpuHTY (K y3Ke 3a3HAYaA0Ch
BUIIlE — CKAAAOBOT BUPOGHMYOTO KOHCAATHHIY), 3a IKOTO
HaAalThCA (PaXxoBi KOHCYABTALil OAO BUPIlIEHHS HaAB-
HMX Yy 3aMOBHMKA TPOGAEM YU BUSBAEHHS WIASXIB YAOCKO-
HaAeHHs BUPOOHMITBA 63 KOHKPETHMX Alil Y bOMY Ha-
IOpPSAMKY, Ta BUKOHABYOTO. Y APYTOMYy BUIAAKY He TIABKM
HaAalThCA (PpaxoBi KOHCYAbTaLil, a 1 3AIMCHIOIOTHCA He-
06xiAHI AASL IBOTO AiT (Y T.4. pO3pOGAEHHS TIPOEKTIB, Oy-
AIBHMIITBO, e PeHAAATOASKEHHA TeXHOAOTIYHMX IpOLeciB
TOIO).

Ha ocHoBi mpoBeA€HOT0 AOCAIAKEHHS MOSKHA 3a11PO-
INOHYBATY KOMIAEKCHY TUIIOAOTIIO iHKMHIpUHTY 32 HU3KOIO
CYTTEBUX Ta He3aAeKHMX O3HaK 3 ypaxXyBaHHAM HeAOAIKiB
pO3rAsfHyTHX Bue Kaacudiraniit (puc. 1).

BUCHOBKMU
3a pe3yabTaTamMy IPOBEACHOTO AOCAIAKEHHS MOJKHA
3pOOGUTH HACTYIIHI BUCHOBKM.

www.@comomu.im.uo
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1. CucremaTnzoBano i po3BuHyTO
TUIIOAOTIIO iHXKMHIPUHTY 3a piBHeEM
KOMIIAEKCHOCTI, CIIPSIMOBAHICTIO, eTa-
mamu BUPOGHNYOTO POIECY, crenia-
Ai3aniero iHXXMHIPMHTOBUX HiALpHU-
€MCTB, Cy6'€KTHUM CKAAAOM, KiAb-
KiCTIO BUKOHABI}iB iHXKMHi pMHTOBOTO
IPOEKTY, (PYHKIiOHAABHOIO CIPAMO-
BaHIiCTIO, piBHEM LiAeli i 3aBAAHB, PiB-
HeM B3aEMOAI T i3 3aMOBHMKOM, piBHEM
inpamBiayaaizanii, macmra6om 3mi,
AKi mepepGavaroTHCS MmiA 9ac peani-
3anil iHXXMHIPMHTOBOTO HPOEKTY,
AJKePeAOM BUHVKHEHHS HEOOXiAHOCTI
B peaaizanii iH>XMHiIpMHTOBUX IIPO-
€KTiB, a TAKOK 3a BUTPaTaM¥, IO Ma-
10Th GyTH TIOHECEHI AAs peaaisanii
{H>KVHIPMHT'OBOTO IIPOEKTY.

2. Hapano 3micTOBHY Xapakrepu-
CTUKY yCiM BMAAM iH>KMHIPMHTIY, IO
BIUOKpPEMAEHi B Me>KaX TUIIOAOTII.

3anponoOHOBaHA TUIOAOTIA IHKM-
HipMHTY AQ€ 3MOTY CKAACTH YABACHHS
PO Pi3HOMAaHITTSA MOT'O BUAIB Ta CIIPO-
cTuTy {XHi BUOIp miA 9ac npUitHATTS
pi3HMX ynpaBAIHCHKMX pilleHb. 30K-
peMa, BasKAMBOIO TaKa TUIIOAOTIA € K
AASI TOTEHIT MHMX 3aMOBHMKIB 1H>KMH-
ipuHrOBMX MOCAYT (sKi i3 pOTO MEpE-
AIKY MOSKYTb 00paTu Ti, sKi 1x HaM6-
iAbuIe IIKABASITH), TAK i AASL caMux
{H>XVHI pUHTOBUX HTIAIPUEMCTB, fAKi
MaTUMyTh iHpopmaniro mpo pi3Hi
MOJSKAMBOCTI CBOET AIIABHOCTI 11 pO3-
BUTKY.

IlepcnekTHBY MOAAABIINX PO3Bi-
AOK Yy AAHOMY HaIpsIMKY IIOBMHHI ITO-
ASITaTV B aHaAi3yBaHHI Ta KOHKpPETH-
3a11ii 3MiCTOBOT'O HAITOBHEHHS KOSKHO-
I'O OKPEMO B3ATOTO BUAY iHKVHIpWUH-
Ty, a TaKOX (POPMYBaHHA KpHUTepiiB
11010 e(heKTUBHOCT.
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