JOCBiAy YMpaBJiHHS, HEAOCTaTHICTh MPAKTMYHMX HABUYOK OIOHKETyBaHHs, YNPaBIiHCHKOrO OOMiKy Ta
BHYTPILUHBOT 3BiTHOCTI. 3 iHIOro 60Ky, pe)OpMyBaHHSI CUCTEMH YNPABJiHHSA YacTO BUMAarae J0JaTKOBUX
(hiHaHCOBMX BUTpAT, IO € MEPEIIKOA0I0 i 6araTboX YKpaiHCbKHUX MiJNPHEMCTB B YMOBax OOMEXEHHX
(hiHaHCOBUX MOXJITMBOCTEH. Bupimwutu ui npodieMu MoyKHa, BAOCKOHATIOIOUM METOAMKHM YMpaBIliHHs, L0
JIiSUTA 32 YaciB aMiHICTPaTUBHO-KOMaHTHOT €KOHOMIKH. BUIIMTH IEHTPH BiANOBINALHOCTI IOTIOMOXKYTh
HABWYKH, OTPUMAaHI ITiJ] Yac TaK 3BaHOTO “BHYTPIIIHLOTOCIIOAAPCHKOTO PO3PAXyHKY”, PO3POOUTH CUCTEMY
OrO/KETYBaHHS — JIOCBi/ MJIaHYBaHHS MisJIbHOCTI Ha MijcTaBi HOpMaTHBIB. [ 0Jl0BHE, 110 HEOOXITHO IS
Cy4acHOTO MEHEIKMEHTY oprasizauii, — He OosTHCS pPO3MOALTY BiAMOBIAAJLHOCTI MK KepiBHHUKaMHU
HWKYMX PiBHIB Ta HAJIATOJWUTH CUCTEMY ONEPaTUBHOIO KOHTPOJIIO 3a AisIMU MiAPO3IiTiB.

1. Apmcmpone M. Ocnoser meneodxcmenma. Kax cmamo nyvuwium pyxogooumenem. — Pocmos-na-
Hony, 1998. —C. 346-358. 2. BymuneysD.D. Byxeanmepcvkuii ynpasiincokuii oo6nix. Haeu.nocionux
onst cmyoenmis cneyianonocmi 7.050106 ‘Oé6nix i ayoum™ | @.®@. Bymuneys, JI.B. Yuscescvra, H.B,
Tepacumuyx. — Kumomup: 2000p. — 448c. 3. bionsax M.H. Opeanizayia ynpaeninus. Haeu. nocionux. —
K., 2003. 43imaxosa JI.A. Ynpasninus sampamamu. Ax iioco peanizyeam Il Exonomiunuii ananiz. meopis
i npaxmuxa. — 2004. -Nel3. —C. 36—45. 5Kepumog B.D. Vnpasnenueckuii yuem: Yueonux. — M., 2003.
6. Jletixin []. Ynpaeninus no yenmpax eionogioanvrocmi Il Ynpaeninus xomnaniero. — 2005. —No7. —
C. 53-55. 7. Cxyoapl’ .M. VYnpagnenue KOHKYPEeHMOCNOCOOHOCHIBIO KPYNHO20 AKYUOHEPHO20 00uecmed.
Ilpoonemer u pewenus. — K., 1999. 8. TpemsarxosaO.O. Ilpobremu opeanizayii ynpasninceo2o 001Ky y
npomucnogocmi. Il Exonomixa:npobnremu meopii i npakmuku. — 2002. —Bun. 140. — C.33-42. 9. Xopoe
pen U.T, @ocmep [c. Byxeanmepcokuil yuem: ynpasnenyecxkuii acnexkm | IToo peo. A.B. Coxonosa. — M.,
2001. 10. Ulaiikard.B. Obnix i ananiz sumpam supobHuymea 3a yeHmpamu 8ionogioanvHocmi. Aemoped.
ouc... kano. ekornom. nayk. — K., 2002.

VIK 657.62:658.29

A.T'. 3aropoaniii
Hanjionanenwuii yHiBepeutet “JIbBiBChbKa MOMiTEXHIKa”,
kadenpa oKy Ta aHaNizy

CUCTEMA OBJIKOBO-AHAJITUYHOI'O 3ABE3IIEYEHHSA
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Po3kputro cyTh cucreMu 00J1iKOBO-aHAJITHYHOrO 3a0e3medYeHHS MeEHEIKMEHTY mij-
NMPHEMCTBA, 11 eJIeMeHTH, 3aBIaHHS, MeXaHi3M QYHKIiOHYBAHHS Ta BUMOTH 10 GopMyBaHHS.

In the article sense of the system of accounting-analitical providement of enterprise’s
management is conducted. It was also determined it's elements, tasks, mechanism of
functioning and reqvirements for it's forming.

MocTranoBka npodsemu. [HpopMmaliiiHe 3a0e3neueHHss MEHEDKMEHTY TIAMPUEMCTBA, IKE OXOTUTIOE
(opmyBaHHs, ompalloBaHHs, 30epiraHHs Ta BUKOPUCTaHHS iHQOpMALiMHMX MacUBIB U1 MPUHHATTA
OOTPYHTOBAaHMX YNPABIIHCBKUX pillleHb, B Cy4acCHUX YMOBaxX TOCIOJAPIOBAHHS € BaXKIIMBOIO JIAHKOIO
npotiecy ynpasiiHHs. bynb-sike ynpaBiiHCbKe pillIeHHS IPYHTYETbCs Ha iHdopMallii, ToMY )KO/IHa cUCTeMa
yrpaBiiHHS He Moxke 0Oe3 Hel ¢yHkuionyBatH. @opmyBaHHS edekTHBHOI iH(poOpMaLiiHOT cUCTeMH
MiANPUEMCTBA, SKA [PYHTYETbCS Ha BHUKOPUCTAaHHI TEXHIUHMX 3aco0iB aBTOMaTM30BaHOI 0OpOOKH
TEKCTOBOT 1 HU(PPOBOT iHPOpMALil, 00’ €MHAHUX B €IMHY MEPEXKY, € aKTYaITbHUM 3aBJaHHAM JUTs OUIbIIOCTI
cy0’ €KTiB MiAMPUEMHULIBKOT TiSUTBHOCTI.

OO6JikoBa Ta aHAJIITHYHA IHPOPMAILLiS € UM He HAMBAaroMillloK CKIAJ0BOI iHPOPMALIHOTO MacuBy
MiANpUEMCTBA. AJKe 3a NOCIIKEHHSIMHM HAYKOBIIB TUTbKU JlaHi 00Ky cTaHOBIATH Onm3bko 70 %0 Big
3arajlbHOr0 MacuBY €KOHOMIYHOT iH(opMallii OGUILIIOCTI TPOMHUCIOBUX MiANPUEMHHULILKUX CTPYKTYP.
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BopaHouac, 3a jeskMMH JpKepenamH, i3 3araJibHOro o0cary OOJIIKOBHX JaHUX Y CYMDKHUX (YHKIISX
yIpaBJIiHHS MiAMPUEMCTBAMH BUKOPUCTOBYEThCs He Oinbiie 15—-20 % [24].Tomy ¢opmyBaHHS CHCTEMH
00J1iIKOBO-aHaJIITUYHOTO 3a0e3neueHHs, ska O 3aJ0BOJIbHSIIA TIOTPeOU MEHEDKMEHTY, CIpHUsiia MPUHHSATTIO
e(eKTUBHMX YINPABIiHCBKUX pillleHb i, BOAHOYAC, HE 3yMOBIIOBajia BEJIMKUX BUTpAT, MOB’ S3aHUX 3 i
(YHKLIOHYBaHHSIM, € CbOTOJHI aKTyalbHUM 3aBIOAaHHAM JAJs OUIbIIOCTI BITYM3HSHUX MiAMPUEMCTB.
JluHamika pO3BUTKY YyKpaiHChKOro Oi3Hecy 3MyINye MiAMPUEMHHUIBKI CTPYKTYpH B HaWOMMKUMK dvac
CTBOPUTH CITY:KOM 00JIIKOBO-aHAIIITUYHOTO 3a0e3MedeHHs iXHbOT AisUTbHOCTI.

Amnaji3 nocaimkens i myosikaniii. MetoquuHi Ta opraHizaniiiHi acekTr 00JiKOBO-aHATITUYHOTO
3a0e3NeueHHs MEHEDKMEHTY MiANpUEMCTBAa (GOPMYBAMCh BITYM3HSHUMHM HAyKOBLIAMH i/l BILUTMBOM
HAYKOBHMX Tpaupb 3apyOikHuX ¢axiBuiB, 3okpema E.A. Atkincona, P.Jl. bankepa, JI.A. bepecraiina,
.M. Borarosoi, E. bpittona, M. Ban bpena, JIx. K. Ban Xopna, M.O. Baxpymunoi, I".A. Bena,
B. loBinnapamxkana, P. Jlamapi, H.C. Eniaca, P. Enrona, P.C. Kannana, T.I1. Kapnosoi, M.P. Metsloca,
M.M. Moysena, b. Himyiza, O.E. Hikonaeroi, C.O. Hikonaeoi, M.b. Tlepeaa, b. Paiina, XK. Pimapa,
J.V. Cenkona, T. Ckoyna, SI.B. Cokonosa, B.l. Tpaua, I'. ®annmens, [x. ®@ocrepa, E.C. XeapikceHa,
J.P. Xencena, P. Xonra, Y.T. Xopurpena, A.Jl. lllepemera, /[.I'. lllopra, C.M. fnra, A. fApyrosoi Ta
iHmwmx. [lpore OiMbIIICTE TEOPETUYHUX AOCTIHKEHb IMX HAYKOBIIB (KpPiM POCIMCHKHX) CTOCYIOThCS
PO3BHHYTOTO PUHKOBOTO CEpelOBMINA i yepe3 e iXHi pe3yJbTaTH He 3aBKIM MOXKHA aJanTyBaTH 0
YKpaiHCHbKUX €KOHOMIYHUX pealtiid.

[Ipobnemam  dopmyBaHHS Ta PO3BUTKY HAI[IOHANBLHOI  OOJIKOBO-aHAIITUYHOI  CHCTEMH,
BUKOPHUCTAHHS CBITOBOTO JOCBiJy B TOCMOAAPCHKIM isSUIbHOCTI BITYM3HAHUX MiANPUEMCTB MPHUCBIUYCHI
HaYKOBI JtocHimkeHHs1 ykpaiHcbkux BueHux M.T. Binyxwu, 1.O. bnanka, O.C. Bopoakina, @.®. Byrunus,
10.A. Bepurny, b.1. Banyesa, M.I1. BoitHapenka, A.M. ['epacumoruua, C.®. ["onosa, JI.M. Kinapaiibkof,
I'.T". Kipeiinesa, M.B. KyxensHoro, }0.A. Ky3smincekoro, B.I'. Jlunnnka, €.B. Muuxa, O.A. Ilerpuk,
M.C. Ilyuikaps, B.S. CaBuenka, B.B. Conka, b.®. Ycaua, M.I'. Uymauenka, B.I". [lIBeus ta GaraTthox
THIINX.

B ocranHi poku 3’ IBWIIMCH HAYKOBI poOOTH, OGe3rnocepeHbO MPUCBAYEHI il mpobnemaruili. 30Kpe-
Ma, B paucepramiiHiii podori T.I'. KamiHcbkoi [6] po3risHyTO MUTaHHS OOJIiKOBO-aHATITHYHOTO
3abe3neueHHs: (iIHAHCOBOTO MEHE/PKMEHTY B CUTLCHKOTOCTIOIAPCHKUX MIAIMPUEMCTBAX, a B IMCEepTaLliliHii
poboti B.®. fAueHko [22] — crparteriyHOro ymnpaejiHHS BUTpaTaMu OyaiBesqbHHUX opraHizaiiii. [Tpore
KOHLIETIIIT WUIICHOI CHUCTeMHU OOJIIKOBO-aHANITUYHOTO 3a0e3MeYeHHs] MEHEDKMEHTY MiJANpPHEMCTBA
CbOrOfIHI HeMae. IcHye nmoTpeba B AOCiIKeHHI i OOTpyHTYBaHHI 6araTboX TEOPETHUHUX, METOAUYHUX Ta
NPaKTHYHUX NMHUTaHb (OPMYBaHHS TaKHX CUCTEM.

Wini crarri. Metoro wiel mybmikawii € po3KpUTTS CYTi Ta OCHOBHMX 3aBAaHb CUCTEMH OOJIKOBO-
aHaAJIITUYHOTO 3a0e3MeueHHss MEeHEIKMEHTY MiANpUEMCTBA, BU3HA4YeHHsS ii micus B cucteMi iHQopma-
uifiHoro 3a0e3neveHHs MEHEIKMEHTY, OOIpYHTYBaHHS €JIeMEHTIB 1li€i cHcTeMH, MeXaHi3my il
(hyHKLIOHYBaHHS Ta BUMOT 0 (hOopMyBaHHS.

OcHoBHuii MaTepian. Cucrema (Bi rpelibkoro Systema -yTBopeHHs) — MOHATTs OaraToruiaHose. 3
BEJINYE3HOT KiJIbKOCTI HOro TiyMaueHb MOJKHA BUOKPEMHUTH Taki HaliBaxkiumsimii [8; 10; 11; 12; 17; 20]:

no-mepiue, L€ LiTicHa BHYTPIIIHbOBIOPSIKOBAHA CTPYKTYpa €JIEMEHTIB, MK SKHUMH iCHYE
3aKOHOMIpHUH 3B’ 130K UM B3a€EMOJIis;

Mo-Jpyre, 1€ CYKYMHICTh OpraHi3aliifHuX 3acaj, HOpM Ta NpaBUjl, 00OB’ S3KOBHX ISl TIEBHOI ray3i
(HampukIa, eKOHOMIYHA CHCTEMA);

MO-TpeTe, e KOMIUIEKC MiACUCTEM, €IEMEHTIB Ta KOMIIOHEHTIB 3 XapakTepHUMH iM BIaCTUBOCTSIMH,
B3a€EMOJisl MIXK IKHMH Ta CEPEeJOBHUIIEM 3YMOBIIIOE SIKICHO 200 CYTHICTHO HOBY iHTErpaTUBHY LiJTICHICTh;

Mo-4eTBEpTe, L€ MOPSIOK, 3YMOBJICHWH MJIAaHOMIpPHUM, MPaBUIbHUM PO3TALIYBAaHHAM YacTUH Y
BCTaHOBJIEHOMY 3B’ 13Ky, CYBOpiii MOCIiAOBHOCTI;

no-t’ siTe, 1e hopma, crocid opraHizaiiii 4oro-HeOy/ib;

MO-1I0CTE, 1€ CYKYIHICTh TOCMOAAPCHKUX OJUHULB, YCTAHOB, CIOPIAHEHUX CBOIMH 3aBJAHHSAMH Ta
opraHizauiiiHo 00’ €THaHUX y €AMHE LiJe.
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IcHytOTH ¥ iHILOI BU3HAYeHHs, SIKI CTOCYIOTbCS TEXHIUHHMX, MOJITUYHHMX Ta IHIIMX cHUcTeM. | xoua
OUTBILICT aBTOPIB Mijl CUCTEMOIO PO3YMIIOTh CYKYITHICTb B3a€MOIIOB’ I3aHUX €JIEMEHTIB, MiJK IKUMH iCHY€
MeBHUI 3B’ 130K Ta (37€0iMbIIOr0) B3aEMO/Iisl, PO3PI3HAIOTH OHTOJOTIYHHMI Ta THOCEOJIOTIUHHM acleKTH
uporo noHATTs [11, c. 361]. B oHTONOriYHOMY acnekTi MOHATTS “cucTeMa’ TiyMmMauarh SIK CYKYIHICTb
€JIEMEHTIB 1 3B’ A3KiB MK HUMH, Ha sIKi JIFOJIMHA HE MOXKe MaTu BILTMBY. Ha BiMiHY Biff OHTOJIOTIYHOTO, Y
THOCEOJIOTIYHOMY acMeKTi HOeTbcs MpO BUKOPHUCTAHHS MOHATTS “cucTema’ K iHCTpyMEHTa Mi3HaHHS
CYTHOCTI CKJIaTHMX MaTepiajbHUX 00’ €KTiB.

3 ormagy Ha 3a3HayeHe, [ CHCTEMOIO OONIKOBO-aHAJITUYHOTO 3a0e3MeyYeHHs MEHEIKMEHTY
MiANpUEMCTBA MU PO3yMieMO c(OpPMOBaHy Ha 3acafax CHUCTEMHOro miaxoay (opMy opraizauii pi3HHX
BU/IIB OOJIIKy Ta aHalizy, MeTOI fKOi € 3a0e3redeHHs MEHE/KepiB MiANpUeEMCTBA IHQOpMAIli€ro s
NPUIHATTS MOTOYHMX 1 CTPATEeriyHUX YMpPaBIiHCbKUX pillleHb, Ta KOHTPOJIIO 3a iX peanizauicto. CUCTEMHUIA
nijaxig OinburicTe HaykoBuiB [8; 14; 16; 18; 19Jmymauars sk HanpsM METOOJIOTiT HAYKOBOTO Mi3HAHHS,
SKUWA Jae 3MOTy PO3DNIAaTH CKJIajHi, aje ITiCHI 3a CBOEK CYTTIO 00 €KTH K CHCTEMY 3 Y3TOJDKEHUM
(hyHKUIOHYBaHHSM Ycix 1T eneMeHTiB. bes cucTeMHOro migxony cucteMa — Le TibKM CYKYITHICTb €JIeMEHTIB.
CucTeMHHUI MigXiA 1HKOMH 1€ Ha3WBAaIOTh CUCTEMHUM JIOCJIKEHHSIM UM KOMIUIEKCHUM MiAXO0A0M, 110 He €
30BCIM MPaBUJIBHUMO CKUTbKM “y METOAOJIOTiYHOMY BiIHOIIEHHI CHMCTEeMHHH Miaxin Oa3yeTbes Ha igesx
LTICHOCTI, LECPSIMOBAaHOCTi, OPraHi3oBaHOCTI 00’ €KTiB yMpaBJiHHS, TXHid BHYTpPILUHIA aKTHBHOCTI Ta
auHamizMi” [9, ¢. 22]. OCHOBHUMH MPUHLIMIIAMU CUCTEMHOTO miaxony € [15,c¢. 8]:

nojaHHs o00’€KTa SK CKJIAAHOT CHUCTEMH, LIO CKJIAJAEThCsl 13 CYKYMHOCTI B3a€MOIOB’ A3aHUX
€JIEMEHTIB, NMPU3HAYEHUX JIJIS peaizallil NeBHOI MeTH;

e/IeMEHTH CHUCTeMM BIUIMBAIOTH HAa CHCTEMY 3arajoM, BOJHOYAC BOHHM CaMi 3a3HAIOTh BIUIUBY
CHCTEeMH; BJIACTUBOCTI OKPEMOT'O €JIeMEHTa CUCTEMH PO3TJISIIAOTHCS Y 3B 3Ky 3 IHIIMMU i1 eleMeHTaMH,

3B’SI3KM €JIEMEHTIB Y CHUCTEMi He € PIBHOLIHHMMHM, a TIapaMeTpu — OJHO3HAYHHMMM, HEOIHO3Hau-
HICTh TIApaMETPIB €JIEMEHTIB CUCTEMH 3YMOBJICHA MPHUPOIHOIO Bapialliero X 3HaYeHb Mija 4Yac QyHKiio-
HYBaHHS.

Micue 006JIiIKOBO-aHATITUYHOTO 3a0e3MeUeHHs] B CUCTEMI MEHE/PKMEHTY MiJANMPUEMCTBA CXeMaTHYHO
300paxkeHo Ha puc. 1. Cuctema OOJIIKOBO-aHAJITUYHOTO 3a0e3NeveHHss MEHEIKMEHTY MiJIpHEMCTBA
BOJIHOYAC € MIICUCTEMOIO CUCTEeMH (hiHAHCOBO-EKOHOMIYHOTO iH(pOpMaliiiHOTO 3a0e3MeYeHHs, OCTaHHs —
MiJICKCTEMOIO cHCTeMH iHpOpMaLlifHOro 3abe3neveHHs, a cuctema iHdopmaliidiHOro 3ade3rnevyeHHs —
MiICHCTEMOIO CHCTEMH MEHeDKMEHTY mianpuemcta. [Ipy 1poMy MM BpaXxoByeMO Te, IO BiAMOBIIHO 110
CHCTEMHOTO MiAXoay Oy/b-iKa CHCTeMa € €JIeMEHTOM CHUCTEMH BHILOTO TMOPSIKY i BOJHOYAC MOXe OyTh
pO3uIeHOBaHA Ha MiICHCTEMH HIKUYOTO MOPAAKY. MeTa K MiJcHCTeMH MOBUHHA 30iraTucs i3 3aBIaHHAMM
CHCTEMHM BHLIOrO MOPSIKY i TaKk camo TpaHcdopMyBaTucs BHU3 [24].

CucreMa MEHEIKMEHTY MiANPUEMCTBA K LIIECHPSIMOBAHOTO BIUIMBY Ha KOJIEKTHUB MpaLliBHUKIB a00
OKpeMHX MpaLiBHUKIB 3 METOIO BUKOHAHHS MOCTaBIEHUX 3aBlJaHb Ta AOCSITHEHHS BU3HAYEHUX LiJei, €
PI3HOBHAOM YNpaBiHHS i pealtizyeThbcsl uepe3 Horo GyHKUiT — MiIaHyBaHHS, OpraHi3yBaHHs, MOTUBYBaHHS,
KOHTpOJIIOBaHHs i perymoBanHs [9, c¢. 9, 47]. Peamizauiss uux (yHKIid MOXJIMBA TIIbKA 32 YMOBHU
edexTrBHOTO iHpOpMaliiiHoro 3ade3neveHHs. Cucrema iHdopmaliiHOro 3abe3neueHHs MEHEHKMEHTY
MiANPUEMCTBA OXOIUIIOE HOPMATHBHO-MPABOBY, TEXHOJOTIUHY, (iHAHCOBO-€KOHOMIUHY, E€KOJOTIYHY Ta
iHmi Buau iHdopmanii, a cucrema (iHaHCOBO-eKOHOMIUHOTO iH(opMauiiiHoro 3abe3neueHHs (Mmia-
CHUCTEMOIO fIKOT € cucTeMa OOMiKOBO-aHAITUUHOTO 3abe3reveHHs) — HOpMaTHBHY iHdopMalito (eko-
HOMIYHI HOPMH Ta HOpPMATHBH), TJIaHOBY (M1aHH, OFOKETH, KOIITOPUCH), OOJIIKOBO-3BITHY Ta TO-
3200J1IKOBY €KOHOMiYuHY iH(popMalito. Cucremy 00MIKOBO-aHATITUYHOrO 3a0e3MeYeHHs] MEHEIKMEHTY
MiNPUEMCTBA, SK CYKYMHICTh BHYTPILIHBOBIOPSIKOBAHUX Ta B3a€EMO3ANEKHUX CTPYKTYPHHX €JIEMEHTIB
Moka3aHo Ha puc. 2. OCHOBHUMH €JIEMEHTAMH L€l CUCTEMHUE:

00’ €KT ynpaBJliHHs — MiAIPUEMCTBO 3arajioM, HOro CTPYKTYPHHUI MiApO3ais, BUA AisIBHOCTI, LIEHTP
BiJIMOBIIAJIBHOCTI, BU NPOAYKILii, polec, mepeais Toulo;

00k — cucTeMa 30MpaHHs, HarpoOMa/KEeHHsI, OTPALfOBaHHs, TPYIyBaHHs, y3arajJbHeHHS 1 peecTp-
pauii (dikcarii) HeoOXiaHOI iH(poOpMalLii a00 CYKYMHOCTI JaHMX IOJO KiJIbKICHOT 4K SIKICHOI Xapak-
TEPUCTHKH TMOJIiH, SIBUIL, (aKTiB, MPOLECiB,00’ EKTIB TOIIO;
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CUCTEMA MEHE/UKMEHTY IIAIIPUEMCTBA

N N

CUCTEMA (IIIJICUCTEMA) ITHOOPMAIIMHOI'O 3ABE3IIEUEHHS
MEHEJODKMEHTY IIIAIIPUEMCTBA

N N

CUCTEMA (HIHCHCTEMA) OIHAHCOBO-
EKOHOMIYHOI'O IHOOPMANIMHOI'O 3ABE3IIEYEHHA
MEHEJDKMEHTY IIIAIIPUEMCTBA

N N

CUCTEMA (ITIJCUCTEMA) OBJIIKOBO-AHAJIITUYHOI'O
3ABE3IIEYEHHA MEHE/DKMEHTY HIJAIIPUEMCTBA

Puc. 1. Cucmema menedacmenmy nionpuemcemea ma ii ingpopmayiiini niocucmemu

aHaJli3 — METOJIM BUBYEHHSI Ta HAYKOBOTO JOCJiIPKEHHsI MEBHUX sBHUIL, MPOLECIB, Aii, pe3yabTarTiB,
BUKOPUCTOBYBaHI /JIs1 BCTAHOBJICHHS 3aKOHOMipHOCTeH i TeHAEHLIH PO3BUTKY €KOHOMiYHMX MPOLECiB, a
TaKO)K BUSIBJICHHS Ta OLliHIOBaHHS YMHHUKIB, SIKi BIUTMBAIOTh Ha (DiHAHCOBO-€KOHOMIiUHI MOKa3HUKH (00csT
BUPOOHULITBA, 0OCST peatizalii, NpUOyTOK, peHTa0eIbHICTh, BUTPATHU PecypCiB, MOKA3HUKH €(eKTUBHOCTI
JUSUTEHOCTI TOLIO);

oOmikoBo-aHaliTUuHa iHQopMmauis — indopmauis, wo ii mignpuemMcTBo Qopmye y mpoueci
roCroJIapchbKoro o0JIiKy Ta eKOHOMIYHOTO aHaTi3Yy;

cy0’ekT ympaBliHHA — ocoba, ska 3abesnedye Npolec YNPaBliHHA, 30KpeMa, YMOBHOBa)KeHa
MpHUIMaTH YIIPaBIIiHCHKI PillIeHHS,

YTIpaBIiHChKE pilleHHs — (OpMaizoBaHU Ha albTEePHATHBHUX 3acaiaX METOJ MEHEIKMEHTY, 3a
JIOTIOMOTOI0  IKOTO CY0’ €KT yYMpaBliHHA OTPUMYE MOMJIMBICTh O€3MOCepeIHbO BIUIMBATH Ha 00’ €KT
YIpaBIiHHS,

KOHTpPOJIb — €JIEMEHT YIpPaBIiHHI €KOHOMIYHUMH 00’ €KTaMH i TpoLiecaMH, CyTh SIKOTO TOJATAE y
CrOCTepekeHHI 32 HUMH 3 METOIO MEepeBipKH BiIMOBITHOCTI iXHBOTO peaJbHOTO CTaHy HOPMAaTHBHHMM Ta
IHCTPYKTUBHUM JOKYMEHTaM, HOpMaMm i HOpMaTHBaM, TMporpamam, IulaHaMm, OloKeTam, KOIITOpHCaM,
NpoeKTaM, I0roBopam, yrojam, KOHTpaKTaM TOLIO.

Mik cHCTEMOI OOIKOBO-aHAIITUYHOrO 3a0e3reveHHs MEHEDKMEHTY TMiANpHeMCTBa Ta il
eJIeMEHTaMH iCHye ABOCTOPOHHIM 3B’ 130K. TOMy BIACTMBOCTI CHCTEMH BH3HAUYalOTbCs BIACTUBOCTAMHM il
eJIeMeHTIB (IpoTe He CYMOIO BJIACTHBOCTEH €JIEMEHTIB, a B3aEMOTIEIO €JIEMEHTIB Ta IXHIX BIAaCTUBOCTEM) i
HaBIMAaKH.

l'oBopsiun mpo cucTeMy OOJIIKOBO-aHAJITUYHOTO 3abe3MevyeHHs MEeHEKMEHTY, HeoOXiaHO
BpPaxOBYBAaTHU Te, M0 OyAb-sKe MiANMPUEMCTBO HE € YOCOOJICHUM, a YTBOPIOE OCOOIUBY €/THICTh 13 30BHIII-
HIM CepeJIOBMILEM, SIKE ICTOTHO BIUIMBAE SK HA HWOro MisJIBHICTh, TaK 1 Ha MPUUHATTS YNPaBIiHCHKUX
pileHs. Axantauis (TOOTO MPUCTOCYBaHHS) CUCTEMHM Ta OKPEMHX 11 €JIeMEHTIB JI0 3MiH 30BHILIHBOTO
CepeIOBHILA € OJIHIEI0 3 YMOB 3a0e3Ie4eHHs CTabiIbHOCTI CUCTEMHU.

CucremMa 00MiKOBO-aHAJITUYHOTO 3abe3MevYeHHs] MEHEeDKMEHTY TMiANPUEMCTBA 13 CYTi CBOro
BU3HAUEHHs TIOBMHHA 00’ €HYBaTM TpU MiACUCTeMH. OOMiKoBOro 3ale3rNeyveHHs, AaHaNTiTUYHOrO
3abe3rneyueHHs Ta KOHTpodo (puc. 3).
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SOBHIIIHE CEPEJOBHUIIE

N

OB’ €KT YIIPABJIIHHS

A

\ 4

OBIJIIK AHAIJI3

OBJIIKOBO-AHAJIITUYHA
IHOOPMALLILA

A 4

CYFB' €KT YIIPABJIIHHA

VITPABJIIHCBHKI PILHUEHHA

KOHTPOJIb

Puc. 2. Enemenmu cucmemu 001ik080-ananimuyHo20 3a06e3nedeHHss MeHeOMCMeHNy NIONpUuemMcmea

[lincuctema oGnikoBOro 3abe3neyueHHs] OXOIUIIOE Yei BUAM rocrnogapcbkoro o0miky. 'ocnonapeekuit
00JIiK — 1l KiNbKicHEe BiIOUTTS Ta SIKiCHa XapaKTepUCTHKA TOCMOAAPChKOT JisNTIBHOCTI 3 METOIO KOHTPOJIIO
Ta yNpaBJliHHS Heto, TOOTO Le COCTEPEKEHHS, CIIPUMaHHs, BAMIPIOBAaHHS Ta PeECTpaLlis rocrnoAapcbKUX
(akTiB, SBMII Ta TrOCMOJAPCHKMX TMPOLECiB (BUTOTOBJIEHHS MPOIYKLii, HaJaHHS TMOCIYr, peaizallis,
po3noaia (iHAaHCOBUX pe3yJbTATiB TOIIO). 3aJeXHO Big mMpupoau oOiikoBoi iHdopmauii, B YkpaiHi
rocroJapcbkuii OOJIK TOAUIAIOTH Ha Taki MOB’ s3aHi MK COOOK BHAM: ONEpaTHBHHIA (OnepaTHBHO-
TeXHIYHHUM), CTATUCTUYHMI Ta OyXraiarepchkuii (piHaHCOBHHA).

Cytb omeparuBHOTO OOJIKY MOJSITaE y TOTOYHOMY CIIOCTEpEXeHHI 3a mepebiroMm BUPOOHHUYMX
MPOLIECIB Ta TOCMIOJAPCHKOIO TISUTBHICTIO 3 MeTOI 30MpaHHS W OMepaTHBHOI peecTpallii JaHWX, Heoo-
XIIHUX Ui ONepaTWBHOTO YIPABJiHHA, OYyXTajTepchKOro Ta cTraThucTUYHoro oOmiky. Llei o6mik
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IPYHTYETBCSI Ha IEPBUHHUX JOKYMEHTax — Hapsjaax, TalensaX, HaKlaJHUX, LUIIXOBUX JUcTax Towo. [aHni
Takoro 00Ky BHUKOPUCTOBYIOTb Ul LIOAEHHOTO KOHTPOJIIO Ta YMPaBJIiHHS BUPOOHUYMMHU MpOLIECAMH
Oe3nocepenHbO MifA yac ix 3aicHeHHs. B oneparuBHOMY 001Ky 3aCTOCOBYIOTH SIK HATypaJibHi Ta TPYIOBi,
TaK i FPOLIOBI BUMipHHKH.

INIACUCTEMUAU
OBJIIKOBO-AHAJIITUYHOI'O 3ABE3IIEYEHHSA
MEHE/JDKMEHTY HIAITIPUEMCTBA

NIICUCTEMA =) NIICUCTEMA
OBJIIKOBOI'O BABE3INEYEHHS AHAJITUYHOTI'O 3ABE3INTEYEHHSI
T'OCHOJAPCBKUI OBJIIK EKOHOMIUYHHU AHAJII3

> OIMEPATUBHUI OBJIIK —»  OIIEPATUBHUI AHAJII3
»  CTATUCTHUYHUM OBJIIK > I[MOTOYHUN AHAJII3
>  BYXTAJITEPCBKUIM OBJIIK —»  TIEPCIIEKTUBHHI AHAJII3
v v v ®IHAHCOBUU AHAJII3 [+
OIHAH- MOJIAT- VIIPABJI-
COBUH KOBUM HCBKWIA \BIHCEAHATG |-
OBJIIK OBJIIK OBJIIK ML Ch
T T
L Ny
MIJICUCTEMA KOHTPOJIIO

Puc. 3.Iliocucmemu obnikoso-ananimuyHo2o 3a6e3neyenus
MEHEOICMEHNY NIONPUEMCMEA

OCHOBY CTaTUCTHUYHOTO OOJIKY CTaHOBJIATH METOAW CTaTHUCTUKH. BiH mepenbadae cTBOpeHHS
cucteMu (opMyBaHHsS aHali3y Ta HarpomamkeHHs iHdopmauii, sfika XapakTepu3ye 3aKOHOMIPHOCTI i
TeHJEHLIT PO3BUTKY MiANPUEMCTBA UM MEBHOTO SBUIIA.

Byxranrepcbkuii 00K — 1€ yHOpsSAKOBaHA cUCTeMa 30WMpaHHs, peecTpalii Ta y3aralbHEHHS
iHpopmauii mpo maiiHO, 3000B’sI3aHHS MiANPHUEMCTBA Ta IX PyX METONAMH CYLITBHOTrO, HEMepepBHOro i
JOKYMEHTaJILHOTO O0JIiKy BCix rocnogapcbkux omnepauiid. Llei oGunik s mignpueMcTBa € 000B’ I3KOBUM
BUJIOM 00J1iKy. Ha iioro naHux rpyHTyeThes iHaHCOBA, MOAATKOBA, CTATUCTUYHA Ta IHIII BUJM 3BITHOCTI,
1I0 BUKOPUCTOBYIOTH TPOLIOBHI BUMIpHUK. ['ONOBHOIO MeTOIO BeAEHHS OyXrajiTepchbkoro oOJiKy €
HaJlaHHA MMOBHOT, MPaBAMBOI Ta HeynepekeHol iHdopmauii mpo ¢piHaHCOBUM CTaH, pe3yJIbTaTH AisIbHOCTI
Ta pyX TpOHIOBUX KOWITIB MIAMPHUEMCTBA, Ha MIJACTaBi AKOi SIK BHYTPIIHI, TaK i 30BHIIIHI KOPUCTYBayi
MOXYTh TpUKAMAaTH YINpaBIiHCBKI pimeHHs. byxranrepcekuii o0mik ¢opmye iHdopmanito mpo
rocrno/apcbKy MAisjbHICTH MiANPUEMCTBA, a OyXraiarepcbka 3BITHICTH € mkepenoM iHdopmauii mis
kopuctyBauis (puc. 4) [23].
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['ociogapchka AisTBHICTD | Kopucrysaui
(00’ exT ympaBTiHHS) Brms (cyG’ exTH yripaBIiHHS)

Hanxomkenus
1iHdopmarii
[ToTpeba B
iHpopmarrii

Hanxomkenus
iH(popmarii

A 4

Cuctema OyxranrepchbKoro oo0Jiky

[lepBunHI R O061KOBI .| Byxranrepcrka
JIOKYMEHTH peecTpu 3BITHICTB

A
A

Puc. 4. Bzaemo3s6’ 30k Oyxeanmepcbroco 06Ky 3 11020 00’ ekmom ma cy6' ekmamu

Iloxgin rocmomapcbkoro o0MiKy Ha OMNEPAaTMBHHWM, CTaTUCTHYHUE 1 OyXranTepcbkuii €
3arabHOTIPUHHATAM 1 He BUKIMKAa€E HAYKOBHMX NWCKyciil. IHIma piy — BUOM Oyxraiarepchkoro ooiky.
3n1e0ibIIoro, 30KpeMa B HaBUallbHi JliTeparypi, BUIUIAIOTh TPU BUIW OyXraaTepchbKoro o0miky:

¢dinaHcoBul OONIK — CYKYMHICTh TpaBWi i TMpoueayp, 1o 3ade3neuyioTh MiATOTOBKY i ompwu-
JoHeHHs iHdopMallii Mpo pe3yabTaTh AisJIbHOCTI MiAMPUEMCTBA Ta HOTo (PiHAHCOBHIT CTaH BiIMOBIIHO
JI0 BUMOT 3aKOHOJIaBYMX aKTiB 1 cTaHIapTiB OyxranTepcbkoro oouiky. [To cyTi ¢piHaHcOBHI 00K € He 1110
iHIIe, HiXK OOJiK OyXranrepcbKuid, TOMY HOro mie iHKOJIM Ha3WBalOTh OyXranarepchbkuM (iHaAaHCOBUM
00JtiKOM;

MOJATKOBUIT 00K — cucTeMa 000B’ I3KOBUX (HOPM i METO/IIB Bi0OpaykeHHs TUIATHUKAMH MOJATKIB
pe3yabTaTiB rOCMOAAPCHKOT JisUIBHOCTI a00 iHMIMX 00’ €KTIB, TIOB’A3aHUX i3 BU3HAYEHHSM IOAATKOBOTO
30008’ sI3aHHS 3 MEBHUX MOJATKIB;

YIPaBJIIHCHKUIA 00K — CyKYIHICTh METOJIIB 1 Mpoueryp, AKi 3a0e3MevyroTh MiArOTOBKY 1 HaJaHHs
iHpopManii A7 MiaHyBaHHSA, KOHTPONIO Ta NPUHHATTS YMNPaBIiHCBKUX pillleHb Ha PI3HUX PIBHIX
YNpaBIiHHS MiNPUEMCTBOM.

3a Takoro MOJTY MIJICHICTE CHCTEMH OyXralTepchbKOro OOJIIKY MOpYIIYEThCsS, IO JIOCHTh
aprymeHToBaHo JoBiB mnpodecop b.l. BanyeB B oaHiii i3 cBoix crateii [1]. Hacammepen imerbes mpo
MOJIATKOBHMH Ta YMPaBIiHCHKHI OOTIK.

SKIIO TOBOPMTH TIPO MONATKOBHIA 06K, TO TYT BCe Gibli-MeHI 3po3yMino. Moro mosBy 3ymMosuim
HalliOHaJIbHI  OCOOJIMBOCTI CHCTEMM OMNOAATKYBAaHHS MiANPUEMHULBKOI JisyIbHOCTI. 3a  iHILOro
MOJJATKOBOTO 3aKOHOJIABCTBA, sike O JaBayio 3Mory (OpMyBaTH MOJATKOBY 3BIiTHICTh Ha MiJCTaBi JaHUX
OyxranTepcbkoro o6miky, 6e3 noaaTkoBoro 00Ky MoxkHa Oynno 6 o0iiTHCs, SIK 00X0AIThCs 6€3 HhOTO B
0araTboX KpaiHax CBIiTY.

CKIQJHINIO € CUTYyalliss 3 YNPaBIIHCBKAM OOIKOM, SKHH MH 3alo3Wud]id B aMEepUKAHCHKil
cucteMi o0JiKy, e iICHYIOTh JiBa CaMOCTiHHI BHIM Oyxranrepchkoro obmiky — ¢iHaHCOBH Ta yrpas-
JHCBKUM, X04Ya OCTAHHIM 4YacoM YMpPaBJiHCbKHM OOJIIK, SKWN BHUIIOB 3 00JiKy BUTpaT (BUPOOHHUUOrO
00J1iKy), TOCTYMOBO TpaHC(hOPMYEThCsi B yrpaBiliHHs BuTparamu [2, ¢. 21]. YopasniHcekuii 00k Bke
TPUBAJIMI Yac € MPEIMETOM FOCTPHX 1 OE3KOMITPOMICHUX HAYKOBUX JMCKYCIH.

ApryMeHTaMHu MPUXUIbHUKIB YMPaBIiHCBKOTO OOMIKYy € HasBHICTh 0araTboX KpUTepiiB HOro pos-
MeXyBaHHS 3 Oyxrantepcbkum o6sikom. 3okpema 1ie [13, c. 39-42; 21¢. 19]: mera o6itiKy, KOpUCTyBayi
iHpopMalii, piBeHb perjlaMeHTalil Ta OOMeXeHHs, XapakTepucTuka iHpopMalii, BUKOPUCTaHHS BUMIp-
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HUKIB, 00’ €KT 00JiKYy, HOro CHpsSMOBAaHICTh, JOCTYMHICTh iH(pOpMAIllii, piBeHb HAAIMHOCTI, TPyMyBaHHS
3arpar, OOOB SI3KOBICTb BEJECHHS, METOAWYHE 3abe3MeyeHHs, CTPYKTypa oOJiKky, (OpMH 3BiTHOT
iHpopMalii Ta iHIIi.

He MeH1I BaroMMmu € apryMeHTH TMX HAayKOBLIB, sIKi HE BU3HAIOTh YMpPaBIiHCHKUN OOJIiK came sk
BUA OOJIKY, CMpaBeaIMBO BBaXKAIOUM, LIO KOXKEH BUZ OOJiKYy € yNpaBliHCHKMM. Y KOHLEHTPOBAHOMY
BUTTISI/II TXHI apryMEHTH 3BOJSTBCS JIO TOro, IO “pedi MOTPiOHO HA3WBATH CBOIMU IMEHAMM: SKIIO 1ie
00JIiK, TO TiJIbKK BJIacHe OOMIK y ioro “4ucToMy BUIAAL”, SKIIO XK L€ CYKYMHIiCTh QYHKLIH, 30kpemMa i
00J1iK, 110 CTAHOBHTH YIPaBIiHCHKHUIT TIpoliec, TOAL 1ie mijicucTeMa (YyHKIIIN K YaCTUHA LIJTICHOT CUCTEMH
ynpasiiaas. [ligMina moHsATh ... Henpunyctuma” [1, ¢ 60].

Komnpowmic Mixk UMMH NOJISPHUMH TOTJISIIAMHM Ha YIpaBJiHCbKUK OOJIiK Mir OM monsratd B TOMY,
uto [4]:

YIPaBJIIHCHKUIA OOJIK TMepeayciM € CUCTeMOI0 iHPOpMalifiHOTO 3a0e3rneyueHHs] YIpaBIiHChKUX pi-
LIeHb, a OCHOBHMM HOro 3aBJaHHSAM € MoAaHHs iHdopmauii B Takiii ¢opMi Ta B Takux obOcsrax, siki
MOTPiOHI yrpaBIiHIIEBI, 1 came TO/i, KOJIU BOHA oMy MOTpiOHa;

YIPaBIiHCHKHI OOJIIK € OHOYACHO sIK 00iKOM (B TpaauIiiHOMY PO3yMiHHI I[bOTO TEPMiHY), TaK i
croco6oM (opMyBaHHS yNpaBIiHCbKOT iHpOpMaLii;

iHpOpMaLilo, Ky BUKOPUCTOBYIOTh B YNPaBIiHCHKOMY 00Ky, (OPMYIOTh SIK i3 BHYTPILIHIX, TaK i
30BHINIHIX JPKEped;

BHYTPILUIHIMM JKepenamu wLiei iHpopMalii € sk naHi, ski GopMye cam yrnpaBiiHCbKMil 00K, Tak i
JlaHl iHIOUX BUAIB 00JIiKy — (piHAHCOBOTO, MOJATKOBOTO, ONEPAaTUBHOrO, CTATUCTUYHOTO; 0OCAT MacHUBY
JAHUX, SIKi BUKOPHUCTOBYIOTH B YIpPaBIIHCHKOMY OOJIIKY, ane ski (GopMyloTh B iHHIMX BUAAX OOJIKY,
3aJIeKUTh BiJl KOHKPETHUX YNPaBIiHCHKUX MOTPED.

HaiiBaromimmm (i cripaBeyiuBUM) apryMEHTOM HAYKOBLIB, SIKi HE BBa)KAIOTh YIPABIiHCHKHIA 00K
“yucTiM” BUAOM OOJTIKY € Te, IO ChOTOJIHI JIO HhOTO BiJJHECEHI HeBlacTHBI 00iKoBI (QyHKIIT, 30KpeMa, —
KalbKYJIIOBaHHS  BUTpAT, OIO/KETYBaHHS, OOIPYHTYBaHHS OMNepaliiHUX Ta  JOBIOCTPOKOBHX
yMpaBiHCbKUX pillleHb Ta iHWi. Buxomom 3 1iei curyauii Morio O craTh nepeHeceHHs TakuX QYHKLIH 3
YIPaBIiHCHKOTO 00MIKY B YIPaBJIIHCHKHI aHai3, MPO IO HTUMETbCs HIXKYE.

[Migcucrema aHamITUYHOrO 3a0e3ledYeHHS CUCTEMH OOJIIKOBO-aHAJITUYHOIO 3a0e3reyeHHs
MEHEPKMEHTY MiITPUEMCTBA 00 €JIHY€E TaKi BUAW €KOHOMIYHOTO aHaIli3y:

3a 4YacOM MPUIHATTS YNPaBIiHCHKUX pillieHb (3MICTOM TMpoliecy YNpaBiliHHs) — Lie PETPOCTIEKTUBHHUI
aHaii3 (OXOIUIIOE ONepaTUBHUI Ta MOTOYHMH aHami3M), KUK nependavyae KOHTPOJb 3a pe3y/ibTaTaMH
JUSUTEHOCTI MiJANPUEMCTBA, 32 BAKOHAHHSAM BHPOOHWYMX 3aBJaHb Ta MPUUHATHX YIPaBIiHCHKHUX PillieHb, i
NepCTIeKTUBHUI aHajIi3, OCHOBHUM 3aBIaHHSM SIKOTO € OOIPYHTYBaHHS CTpaTerii pO3BUTKY MiANPUEMCTBA,

3a ()YHKIIOHYBaJIbHUM NPU3HAYCHHSIM aHaJli3 MOJUIAEThCS Ha (PiHAHCOBHIMA, CYTh SKOTO TOJISTAE B
OLIIHFOBAaHHI Ta MPOTHO3yBaHHI (DIHAHCOBOrO CTaHy MiAMPUEMCTBA (MJIATOCHPOMOXKHICTD, (iHAaHCOBA
CTIMKICTb i HE3aJIEIKHICTh, PEHTA0EBHICTD isTIBHOCTI, KMOBIPHICTh GAHKPYTCTBA TOIIIO) HA MiZACTaBi HOTo
(hiHaHCOBOI 3BITHOCTI, Ta yNpaBJIiHCbKUI aHaJIi3, IKUM IPYHTYETHCS HA JAHUX YIPABIiHCHKOTO OOJIiKY.

SAxuio ¢inaHcOBUH aHai3 Moke OYTH K BHYTPIlIHIM, TaK i 30BHIIIHIM, TO YIPABIiHCbKUI — TUTbKA
BHYTpilHIM. OcoONMBOCTAMHU YNPaBIiHCHKOTO aHANI3y €. MPU3HAYCHHS Pe3yJbTATIB JUIS MEHEKEpiB
MiANPUEMCTBA;, BUKOPUCTAHHS [UIsl aHANi3y BCiX AOCTYMHHUX JyKepen iHpopMauii; BiACYTHICTh 30BHIIIHBOT
peryiaMeHTalii METOJIWKH aHalidy, KOMIUICKCHICTh aHaiidy, BHUBYEHHS BCIX CTOpiH MisUTbHOCTI
MiAMPUEMCTBA; iHTerpallisi 00JiKy, aHalli3y 1 MPUIHATTS pillleHb; 3aKPUTICTh Pe3yJIbTATIB aHai3y 3 METOIO
30eperkeHHs] KOMepLiiHOT TaeMuuLi [7, ¢. 82]. VrpaBiiHchkuii aHaniz 6e3 mpobiiem Mir 6 nepedpaTu THX
(dyHKILIH, SKi € B yrnpaBliHCBKOMY OOJiKY, aje camiii kateropii “o0nik” He € BnactuBumu. lle Morio 6
3HATH 1 TOCTPOTY HAYKOBUX JMCKYCIH LIO0 MicCIIsl YIPABIIHCHKOTO OOJiKY B cHCTEMi OOJTIKY.

TpeTboro ckIaoBOIO CUCTEMU OOJIKOBO-aHAIITUYHOTrO 3a0e3neueHHs MEHEIKMEHTY MiINpueEMCTBA
€ TiJCHCTeMa KOHTPOJIIO 3a peai3allielo YNpaBJIHCHKUX pilleHb. Hacamnepen — 1e BHYTpillHii
(hiHaHCOBHIA KOHTPOJIb FOCHOAAPCHKOT TiSIIBHOCTI.

EdexruBHicTh (hyHKIIOHYBaHHS CHCTEMHU OOJIIKOBO-aHAJITUYHOTO 3a0e3reueHHs] MEHEDKMEHTY
MiANprUeMCTBAa BU3HAYAaTHUMEThCS SIK BUTpaTaMW Ha ii OpraHizallifo Ta TMOTOYHe 3a0e3neueHHs, TakK i
pe3ynbTaTaMHM BijJl YNPaBIiHCHKUX pillleHb, MPUUHATHX Ha MiAcTaBi chopMOBaHOi B Il cHcTeMi
iHpopmManii. BuTpaTy cucTeMH 3HAYHOIO MIpOI0 3aJIe)KATUMYTh BiJl TPbOX OCHOBHMX YHMHHUKIB!
opranizanii o0JiKy Ta aHaji3y Ha MiANPUEMCTBI, 30KpeMa BiJi MPUUHATOI CUCTEMU OOJIKY; TEXHIYHOTO
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3a0e3MneueHHs CUCTeMU; MacuBy iHdopmallii, sikuii popmyBatume cucrema. OcTaHHIM YMHHMK Y CKIai
BUTpAT € HAaBaroMilIuM.

MoskiMBi TpH OCHOBHI (hOpMH OpraHizailii MacuBiB 00JIiKOBO-aHATITHUHOI iH(opMmartii [5, ¢. 7]:

1) ninnpuemMcTBO caMOCTiIHHO GopMye HEOOXITHMIT HOMY MacHB iH(pOpMallii;

2) enuHuii MacuB iHpopMalii GopMyrOTh JeKilbka mianpuemMct. Lle MoxiMBO TOni, KOJIM Mif-
NPUEMCTBA HE € KOHKYpeHTaMH, BXOATh J0 CKiany o0 e€aHaHb (acolialiii, kopropailiif, KOHCOPIIYMiB,
KOHLEPHIB TOWIO), 200 € MAaTEPHUHCHKHUM Ta J0UipHIMH MiANPUEMCTBAMH;

3) nexiyibKa mianpreEMCTB, OB’ A13aHUX MiXK cOOOK0 IEBHUMHM OpraHi3alifHUMH 3B’ 13KaMH YM 30BCIM
He3alIe)KHUX, YacTUHY iHopMallii 00 €HYIOTh B €IMHMI MacHB, a, KpiM TOTO, KOXHE IiJITPUEMCTBO
(hopmye 1me # cBili B1acHU MacuB iHpOpMaALlii.

BucnoBku. OG6nikoBo-aHaniTH4YHa iH(opMallis € BaroMor CKJIaJoBOIO iH(OPMAaLiHHOrO MacHuBY
nianpuemMcTBa. BoHa ¢GopMmyeTbes Ha 3acafax CHCTEMHOTO MiAXOQY B CHUCTEMi OO0JIIKOBO-aHATITUYHOTO
3a0e3neyueHHs, Ka € CKJIaJOBOI0 CHCTeMHU iH(popMaLiiiHOro 3abe3neueHHs] MEHEDKMEHTY TiIIpHEMCTBA.
s cucrema € hopMoro opraHizailii pizHUX BUAIB 00JIiKy Ta aHasizy i popMyeTbes 3 MeTOO 3a0e3neueHHs
iHpopMallieto mpolecy NPUWHATTS YIPABIIHCHKUX pillleHb Ta KOHTPOIIO 3a 1X peajtizalli€eto.
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