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O6ocHOBaHa HCOGXOI[I/IMOCTI) BHCAPCHHUA KOPIIOPATUBHBIX I/IH(l)OpMaHI/IOHHI)IX CHUCTEM YIIpaBJICHUA Ha OTCYCCTBCH-
HbIX MPCATPUATUAX, ITPOAHATIN3UPOBAHBI PE3YJIbTAThI, BBIABICHBI OCHOBHBIC IMTPEUMYIICCTBA U HEJOCTATKU UX JACATCIIb-
HOCTH. I/ICCJ'IEI[OBaH OIIBIT BHCAPCHUA HH(bOpMaHHOHHOﬁ CHUCTEMBI YIIPAaBJICHHUA MAaTCPUAJIBbHO-TCXHUYCCKUMU peCypcCa-

mu Ha nnpumepe XK , ABToKpA3”.

KiaroueBble ciioBa: I/IH(l)OpMaHI/IOHHI)Ie TCXHOJIOI'MH, I/IH(l)OpMaHI/IOHHI)Ie CUCTCMBI, KOPIIOPATUBHLIC I/IH(l)OpMaHI/I-

onnble cucteMmnl, ERP crucremEl.

Grounded necessity of introduction of corporate management information's on domestic enterprises, results are
andysed, found out basic advantages and lacks of their activity. Experience of introduction of management information
by material and technical resourcesisinvestigational on the example of HK ,, AvtoKrAZ”.
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Beryn. Bukopucranns ingopmarnii, iHpopManiitHux
cucreM (IC) i inpopmaniitaux Texuonorii (IT) B ymoBax
IHTEHCHBHOTO PO3BHUTKY PHUHKOBHX CTOCYHKIB CTa€ Of-
HUM i3 HaWOLIBII BaKITUBUX EJIEMEHTIB €(EKTUBHOTO
yrpaiiaHs. [lignpueMcTBa Bce yacTillle BAAIOTHCS [0
JIOTIOMOT'H Cy4acHUX 1H(OpPMaLiiHAX CUCTEM i TEXHOJO-
riif, abM CTEeXWTH 3a 30BHIIIHIMU 1 BHYTPIIIHIMU I1OTO-
KaMu iH(popMalii, 1o 301IbIIYIOTECS, BUKOPUCTOBYBATH
il 7u1s1 aHaui3y, MPOTHO3YBaHHSI, YXBaJICHHsI YIIPaBIiHCh-
KuX pimens [1].

CTaHAapTHO OCHOBHUMHU ITUISMUA aBTOMATH3AIIIT is-
JILHOCTI i JIIPHEMCTBA €:

- 30ip, 0OpoOKka, aHaii3, 30epiraHHsa 1 MPEACTaB-
JIEHHSI JAaHWX TIPO AiSsUIBHICTH Oprasi3amii, Horo 30BHilI-
HE CEpeloBUINE Yy BUIJIII, 3pyYHOMY Uil YXBaJICHHS
YIIPaBJIIHCHKUX PillIeHb;

- aBTOMaru3alliss BUKOHAaHHS Oi3Hec-omeparil,
CKJIaIOBHX IIUTHOBOI isUTBHOCTI IiANPHEMCTBA;

- aBTOMATH3allis TMpOIECiB, MO 3a0e3MeUyIoTh
BUKOHAHHS OCHOBHOI JIsUIBHOCTI.

VYeninHe (yHKIIOHYBaHHS ITiIPHEMCTB B yMOBax
KOHKYPCHIIii, HECTaOIBHOCTI PHHKOBOTO CEPEIOBHIIA
CTae HEMOXKJIMBUM Oe3 BUKopHcTaHHs [C ynpaBimiHHS.

[Hdopmaniiini cucremu — e CyKyIHICTb YIpaBiliH-
ChKOI iH(OpMaIii, cy0’ €KTIB YIpaBiiHCHKOI AisUTBHOCTI,
iH(pOPMAIIIHIX TEXHONOTIH Ta 3B I3KKM Mk HUMH [2].

OCTaHHIM 9acOM HAHOLIBIIOrO MONIUPEHHS Ha -
MPUEMCTBAaX YKpaiHu HaOyBalOTh KOPIOPATHBHI iHGpOP-
mariini cucremu (KIC) knacy ERP (Enterprise Resource
Planning — YnpagninHs pecypcamu miAPHEMCTRA).

KopnopatusHi iH(popMariiiHi cucremu - ne iHpop-
MalliifHa cucreMa, NMpHU3HAuYeHa Ul KOMIUIEKCHOI aBTO-
MaTu3allil BCiX BUIIB FOCIMOAAPCHKOI MisUTBHOCTI ITiIPH-
€MCTB, Y TOMY YHCJIi KOPIOpaIlii, IO CKIaJaloThCS 3
TpyNH KOMIIaHiH, SIKi BUMararoTh €JHHOTO YIIPABIIiHHSI.

KIC xnacy ERP moxHa po3risaTé B TaKUX aclek-
Tax, sSK:

- iH(opmMamiliHa cucTeMa Ui iAeHTH]IKAINT 1
TUIAaHYBaHHS BCIX PECYpCiB MiAIPUEMCTBA, SIKi ITOTpi-
OHI Uil 3MiHCHEHHS MPOJAXiB, BUPOOHHIITBA, 3aKy-
miBesb 1 OONIKY B Ipoleci BHKOHAHHS 3aMOBJICHB
KJIIEHTIB;

- MeToHoJoris e(peKTUBHOrO IUIAHYBaHHS 1
YIIpaBJIiHHS BCiMa pecypcamH MiJIpUEMCTBA, SIKI He-
0OXiZHI It 3[IMCHEHHS NpOJaXKiB, BHUPOOHHIITBA,
3aKyIiBelb 1 O0JIKYy B MpOIECi BUKOHAHHS 3aMOB-
JIeHb KJIEHTIB y cepi BUPOOHHUITBA, TUCTPHUO FOLIii
Ta HaJaHHs [TOCITYT.

Tomy KIC, knacy ERP, o3nauae e Tinbku iHpo-
pMaliiiHy cucTemy, aje W BiANOBIAHY METOIOJIOTIO
YIIPaBJIiHHS, KA PeaTi3yeThCs Ta MiATPUMYETHCS IIi-
€10 1H(pOPMAIIHHOI CHCTEMOIO.

Meta po6oTn. BusiBieHHS OCHOBHUX IiepeBar i
HenomikiB ympoBamkeHus KIC, minTBepIokeHHS iX
HEeOOX1THOCTI ISl YCHINIHOI AisUTBHOCTI MiJIPHEMCTB
VYkpainu; nociimkeHo noceia ynposamkenns KIC Ha
npuknagi XK ,, ABToKpA3”.

Marepianu i pe3yabTaTi gocjaigxenb. OCHOB-
HOIO MPOOJIEMOIO, IO CTOITh Iepesl KEPIBHUKOM Cy-
YacHOro MiJnpHeMcTBa € BuOip BupobHuka IC. Hu-
HIIIHIA cTaH pHHKY iH(pOPMAIiHO-KOMI TOTEPHUX
cucteM B YKpaiHi 3yMOBIIGHUH IepeayciM icropud-
HUM PO3BHUTKOM YyKpaiHcbkux IC, mpuxomom 3axif-
HHUX PO3POOHUKIB 1 MAPTHEPIB Ha PUHOK Ta aKTUBHOIO
€KCIIAHCIEI0 POCIICBKUX CHCTEM.

Binburicte iHpopManiiHUX cHUcTeM Ioyasa 3'siB-
nstucst B YKpaini Ha pyoexi 90-x pokiB XX cT., Koiu
BUHMKJIA TOTpeda KOMITIOTepH3alii BHUPOOHHMYUX
MPOIICCIB HA MiAIPUEMCTBAX. 3 00'€KTUBHUX HMPUYUH
PUHKOBOI E€KOHOMIKM TEpPIIUMH 3MOIJIM BUALIHTH
HeoOXiHi (piHAaHCOBI KOLITH IMiIPHUEMCTBA TOPTIBI 1
chepu mocnyr. IIpoMHCIIOBICTh 3HAYHO BifcCTaBaja
4yepe3 OLIbII TPUBAIHMKA LUK OOOPOTHOCTI KaIliTamy
Ta iHII TpUYUHH [3].
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3axijHi cHCTeMM 3a3HaBalM CKJIAJHOCTEH IHIIOTrO
Macmrady. Crioyatky OyJid CTBOpEHI HEBENIUKI MpeacTa-
BHUIITBA, IiAMUCAHI MApPTHEPChKI YrOOu 3 MIiCIIEBUMHU
KOMIIaHiSIMU. 3r0I0M €KCIIaHCis Habyia OiIbIIT MacoBOTO
Xapaxrepy, 1 Ha BITYM3HsHI (ipMu i mignmpuemMcTBa 00-
pymmiacs Bcsi Millb TUTIOBOI 3aXi/IHOT PEKIIaMHOI KamIa-
Hii.

[epi cipoOu BHIpOBaKEHHS [TUX CHCTEM IOKa3a-
JIM, IO, OJJHOYACHO 13 3aXiJHUM INPOTrpaMHHM HPOIYK-
TOM, HEOOXITHO MaTH IMEpCOHaN, 00i3HaHUM 3 iHpOopMa-
LiHHAMH TEXHOJIOTISIMH, TPOBECTH JIOKATI3AIliI0 1 Haa-
TOJDKYBaHHSI CHCTEMH Ha BUMOTU 3aKOHOJaBCTBa 1 Oyx-
ranrepcbkoro oOumiky. Tomy mepin JBa-uOTHPH POKH
Oyny BHTpadeHi 3axiHUMH TOCTa4yajlbHUKaMH Ha Ha-
OyTTs IOCBiy 1 Y3TO/DKEHHS CHCTEM BIJIIOBIJIHO 1O Mic-
neBux BUMOr. Etan amanraiiii 4acTkoBO abo IIiikoM OyB
MPOWACHUI MPAaKTUYHO BCIMa CEPHO3HMMU IOCTAYallb-
HUKaMH.

Indopmaniiini cucremu, ki ycmimHo (QyHKIiOHY-
I0Th Y Cy4acCHHUX YKPaiHCHKHX ITIAIIPUEMCTBAX JOLLIEHO
kiracugikysatu 3a (puc. 1):

1) 06'ekTOM ympaBIiHHSA - JIOKaJbHi, TOOTO iH(pOpP-
MaIliifHi CHCTEMH YIPABIiHHS OKPEMUMH CTPYKTYPHUMHU
MiAPO3aiJIaMH, BUAaMU AiSUTBHOCTI ITiIPUEMCTBA TOIIIO;
IHTEerpoBaHi, TOOTO iH(pOpMAaIiiiHI CUCTEMH YIpaBIIiHHSI
i IIPUEMCTBOM 3arajioM;

2) crroco6oM (GopMyBaHHS - iH()OpPMAIIiliHI CHCTEMH,
PpO3po0JIeHI TpalliBHUKAMU ITiIIPUEMCTBA; puaAOaHi iH-
¢dopmariiiHi cucremu; koMOiHOBaHI iHpoOpMaliiHi cuc-
TEMH, CKJIaJIOB] SKUX YaCTKOBO PO3pOOIIeHi MmpaliiBHUKa-
MU MiJIPUEMCTBA, @ YaCTKOBO TPUI0aHi;

3) (GYHKIIOHAIBLHOIO O3HAKOIO - OAHO(DYHKIIIOHATB-
Hi, CIIpsIMOBaHI Ha peanizamito omHiel Gynkii. [Ipukia-
nom Takoi IC moke OyTH iH(opManiliHa cucTemMa BeJeH-
Hs OyxrantepchbKoro oOJiKy Ha MiJIPUEMCTBI; Oarato-
(yHKIIOHAJIBHI, Opi€EHTOBaHI Ha peaisalilo IBoX i 0i-
nbine (yHKIiH. baraToQyHKIiOHaTBHUMH € THTErpoBaHi
iH(pOpMAITifiHI CHCTEMH yIPaBIiHHS TiATPHEMCTBOM [2].

[poGnemu, o Bupinrytots IC mianpueMcTBa, MOX-
Ha MOJIUTUTH Ha!

1. CrpykTypoBaHi npo0iemMu, B SIKMX iCTOTHI 3aie-
YKHOCTI TTO/IaHi y BUIVIsAI (hOpMali30BaHUX aJTOPHUTMIB,
SIKi JIETKO TporpamyroTkcs. Jlo HUX Halexartb. OOJiK i
KOHTpOJIb, MPOCTUI AMHAMIYHUN Ta CTPYKTYpHHUH aHa-
J1i3, OOPMIIEHHS JTIOKYMEHTIB, 1X THpa)KyBaHHSI.

2. HectpykrypoBaHi npobieMu, JjIst SKUX OIMHCaHO
JIMIIE BAXIUBI PECYpCH, O3HAKM W XapaKTEepUCTHUKH,
MIPOTE KUTBKICHI 3aJIGKHOCTI Mi’K HUMHU HEBiJIOMI.

Jlo HMX HaJIeKWUTH 3HAYHA YACTHUHA HPOOJIEM IIpo-
THO3YBaHHS, IEPCIEKTUBHOTO  IUIAHYBaHHS,

opramisamiiiHoro ynpasmiHHs. IX po3B'3amHHA MmOT-
pedye HehopMaNbHUX MPOIEAYP, IO 0a3yrOThCA Ha iH-
(dbopmariii 3 BUCOKAM PiBHEM HEBU3HAYCHOCTI. BibIIiCTh
HECTPYKTYPOBaHHX NpPOOJIeM BUPINIYETHCS 3a JIOTIOMO-
TOI0 €BPUCTHYHUX METOIB, IO HIJIKOM

Indopmauniiini cucremMu ynpasJiHHsa nian-
PHEMCTBOM

3a 00’ ekTOM 3a criocobom 3a dyHKUiOHATb-
YIPaBITiHHS tdopmyBaHHS HOIO 03HAKOI0
I  JlokambHi I  Ilpunbawni
Bararo-
(yHKIIOHANBHI
L Interposani
4 Kowmb6inosani | L
OnHo-
(yHKIiOHANBHI

Po3pobieni mpa-
'—  niBHUKaMU mian-
pueMcTBa

Pucynok 1 — Knacudikanis IC ynpasninas mignpu-
€MCTBOM

3ajexarb BiJi OCOOMCTHX XapaKTEPHCTHUK JIIOIUHU
(irdopmoBaHoCTi, KBaihiKallil, TaTaHTY, IHTYIIII).

3. CrnabocTpykTypoBaHi npodieMu, B SKHX 4ac-
THHA ICTOTHUX 3aJIeKHOCTeH (popMmaizoBaHa, a Jac-
TUHA - Hi. J[7s uX npobiieM XapakTepHa BiJICyTHICTb
METOJIiB PO3B'S3aHHSA HAa OCHOBI Oe3MocepeHiX mepe-
TBOpeHb NaHuX. [locTaHoBKa 3a/1a4i BUMarae IpHiiH-
STTS pillleHb B yMoOBax HemnoBHOi iH(popmanii. [{o
CTabOCTPYKTYPOBAHUX MPOOJIEM MOXKHA BIIHECTH
PO3IIOALN KaliTalloBKIIaIeHb, BUOIP MPOEKTIB IpOBe-
JICHHSI HAYKOBHX JIOCITI/PKEHB 1 pO3pO0JICHb.

Hampukinmi 60-x pokiB O. Yaiit npornoHyBaB
KOMIUIEKCHO aBTOMAaTH3YBaTH YIPaBJIiHHS MiApO3Ii-
JJaMU BUPOOHMIITBA, TIOCTAYaHHA 1 30yTy MPOMUCIIO-
Bux mignpuemctB. [ToemHanHs Takoro miaxoay i3 3a-
CTOCYBaHHSIM OOYHCITIOBAJIbHOI TEXHIKH BIIEpIIE J10-
3BOJIFUTH OIICPATUBHO KOPETYBATH IUIAHOBI 3aCiTaHHS
B Tmporieci BUpoOHHMITBA (MpH 3MiHI MOTped, meper-
TSI 3aMOBIICHB, HEJOCTATHIN KiJIBKOCTI PecypciB).
3apa3 y po3BHHYTHX KpaiHax MONIMPEHI Taki KOHIle-
it iHpopMaiHHUX CUCTEM Ha ITiIIPUEMCTBAX .

1. YnpagniHHs pecypcaMu miJIpHEMCTBA.

1. MRP (Materiad Retirements Planning) - mura-
HYBaHHS MaTepialbHUX IOTPEO.

2. MRP Il (Manufacturing Resource Planning) -
TUIaHYBaHHS PECYPCiB BUPOOHHIITBA.

3. ERP (Enterprise Resource Planning) - many-
BaHHS PECYpCIB MiNIPHEMCTBA.

II. Ympaeninas norictukoro (SCM - Supply
Chain Management).

III. Ynopapniaas manumu npo Bupodu (PDM -
Product Devel opment Management).

IV. IC aBTOMaTH30BaHOrO MPOEKTYBAHHS Ta BH-
poouunrea (CAD/CAM - Computer-Aided Design/
Manufacturing).

V. IC gokymentoobiry (docflow).
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VI. IC 6yxranrepcbkoro o6miky (AlS - Accounting
Information System).

VII. IC mnomanus mammx (MIS - Management
Information Systems).

VIII. IC opranizamis po0OYoro  IpocTopy
(workflow).

IX. Internet/ Intranet.

X. IC enextponHoi komeptiii (e-commerce) [4].

Jlns ykpaiHCHKHX IiJIPUEMCTB HAWOUIBII aKTyallb-
HuMH € 1Bl koHuenuii IC, mo Bxe crainy cTaHaapTamMu:
rianyBaHHs pecypciB Bupobuuirea (MRP 1) i many-
BaHH# pecypciB mianpuemctea (ERP).

OcHoBHOWO TpoOiemMoro npu BuOopi mMonyiie ERP
chcTeMH 1 11 BIIPOBa/KEHHI € TT0OY10Ba €TUHOI CUCTEMH,
sIKa BiJIIOBIJATHME 3allMTaM CIIBPOOITHHUKIB YCiX IIiJI-
pozniniB. KokeH i3 miApo3aiIiB MOXKE MaTH BJIACHE IIPO-
rpaMHe 3a0€3MEeUYCHHs, ONTUMI30BaHEe Il OCOOJHUBOCTI
cBO€i pobotH. [HpopMarriiiHa cucremMa MoXe CKOMOIHY-
BaTH BCl ITpOrpaMHi 3aco0u B paMKax OJHi€i iHTerpoBa-
HOI CHCTEMH, sIKa TpAIlo€e 3 €INHOI0 0a3010 JaHMX, TaK,
[0 BCI MiAPO3IIA 3MOXYTh JIETIIE OOMIiHIOBATHCS iH-
(dhopmariiero, KOOPAUMHYBATH B3a€EMOIIT OMH 3 OTHHM.

Cepen mpeBar ERP-cucteMm 3a3Buyaii BHIUISIOTH
MOXIIUBICTh CKOPOTHUTH 1 YHI(iKyBaTH BUKOPUCTOBYBAaHE
anapatHe 3a0e31e4YeHHs 32 paXyHOK TEXHOJIOTIT «KIIIEHT-
cepBep» 1 iHTerpaii iHdopmauiitHoi cucremu, yHidika-
Ii1 IpoLeciB y rpynax KoMmmaHii (Imicis 3aurTs abo mor-
JMWHAHHA) 1 JAHUX TMPO KaapOBi PECYpCH, CKOPOYCHHSI
YHUCENBHOCTI TIepCOHANy (3alHHATOr0 OOIIKOBUMH (YHK-
LisAMU 1 10 3a0e3nedye MaTPUMKY iHGOPMAIIiiHHOI CUC-
TEMH).

ERP-cucremu 3a0e3meuyroTh 0JHOKpAaTHUH 30ip po-
3IIUPEHKX JTaHUX, [0 BUKIOYAE AyOnroBaHHsA. BiH 31iii-
CHIOETHCS B PO3pI3i MpPOIIECiB, a He (QYHKIIIH, 110 T03BO-
nsie y Oynp-KUH Yac OLIHWTH CTaH Mpolecy, Mo IiKa-
BUTbH. 30epiraHHs BCiX JaHUX B €AWHIN 0a3i KoMmaHii ra-
paHTye BHCOKHMH piBeHb AOCTYIHOCTI iH(dopmarii, a Ta-
KOX €JJMHY TOYKY 30py Ha 3BiTHY iH(opmaito.

CucremMu ynpaBIiHHS pecypcamMu CIPHSIOTH I1epeo-
pieHTanii KoprcTyBauiB Ha aHaui3 iHdopmauii, a He nu-
IIe TaKTUYHE BUKOPHCTAHHS, PEali3yloTh IHTErpamito
JIAaHUX PI3HUX IAPO3ILUTIB, 3a0e3reuyoun cucteMHe Oa-
YEeHHsS MPOIECiB, IO BiAOyBaroThCs. DyHKINI OOJIKY 1
3BITHOCTI TIEPEHOCATHCA Oe3mocepenHbo y (DyHKIOHA-
JIbHI TIJCHCTEMH, IiJABUIIYIOYH OIEPATUBHICTH OHOB-
JICHHSI JAHUX 1 1X JIOCTOBIPHICTB.

Kpim Toro, koHcomiayroun nani komnanii ERP cuc-
TEMH TOJIETIIYIOTh peatizaiito (QyHKIIH TakTU4HOTO i
CTpaTerivyHoro IUIaHyBaHHS, a OpIEHTAllis] Ha MPOUECH 1
MOXITUBICTB 1X ITOBHOTO KOHTPOJIIO CHPUSIE MiIBUIIEHHIO
€(EeKTUBHOCTI yIpaBIIiHHS.

VYenix ¢ynkuionyBanns ERP cucremu Ha nepuiomy
eTalll eKCIUIyaTalii 0e3MmocepeHbO 3aJISKUTh BiJ y4acTi
KepiBHHIITBA 1 cmiBpobiTHHKIB (36%), X0Ya TOJIOBHOO
MIEPEBAro0 TaKOi CUCTEMH € MiHiMi3allisl BILUTUBY ,,JIFOJI-
ChKOro (hakTopy” 1 HaliMeHIE BiJ HAsABHOI CTpaTerii
(8%) (puc. 2).

HasHicTb
Hotpumaths cTparerii
nnaxy 8%
3anpoBagKeHHs!
19%

Yu4acTb y npoekTi
BUPOGHMLTBA
KepiBHULITBA |
cniBpoBiTHUKIB

36%

et

NN

AcHi uini i viTki
BUMOTU
16%

21%

Pucynox 2 — BrmuB ¢hakropiB Ha ycmix ERP—
MIPOEKTY

VY Toii xe yac ERP cucremam BiacTuBi 1 HH3Ka
HEOJIKIB. Y IepITy Yepry - I BHCOKa CKJIAJHICTh 1
BHCOKa I[iHa BIIPOBAJPKEHHS NIPU HerepenoadyBaHoC-
Ti eeKTy iX BUKOpPHUCTaHHs. € IOCTATHE YHCIIO TPH-
KJIaJliB MO/IBOEHHS OIOJDKETy Ha BipoBakeHHs ERP,
ajie HeMae TPHKIANIB iX IIBUAKOI OKYITHOCTI: MO3H-
TUBHI pe3yibTaTh nepexony Ha ERP mouunatots Bu-
SIBIISITUCS. B CEPEHBOMY 4epe3 2 POKH IiciIs BIIPOBa-
JOKEHHSI.

Kpim Toro, HenonikaMu MOXYTh CTaTH i Ti (ax-
TOpH, IO 3MAIOThCSA HaM IUTFOCaMu. Tak, 30epiraHHs
JAaHUX B €JuHIN 0a3i 3HMWKYE KUBYYICTH iHpOpMa-
LIHHOI CUCTEMH, OCKUIBLKH HEIONAIKU BiIOUBAIOTHCS
BiJpa3y Ha BCIX mifpo3ninax. I3 miei »x npuuuHu Be-
JIMKI PU3MKH, TIOB'sI3aHi 3 TOPYHICHHAM iHQOpMaIliii-
HOI Oe3neKu cucTeMu. Y BUIAIKy HEAOCTaTHHO THY-
YKHX pillleHb, MOB'I3aHMUX 13 TPU3HAYECHUM JUIsI KOPH-
cTyBada iHTepdericoM, y cucTeMi MOXe 3HAYHO 30i-
JIBITYBATHCS OOCST NaHMX, IO BBOAATHCH, 1, K Ha-
CIIIJIOK, YaC BUKOHAHHS CTaHJAPTHHX OIepaliil mopi-
BHSHO 3 BUKOPUCTAHHSIM CIIEIiai30BaHUX CHCTEM
yIIpaBJIiHHS.

Cxunannicts iHTepdeticiB ERP cucrem mist ctBo-
PEHHsSI HECTaHJAPTHUX 3alUTIB 1 BEIMYE3HI 00'eMU
0a3 [JaHWX HABOIATH Ha HEOOXITHICTH CTBOPEHHS
CXOBHIIl JaHUX 13 PI3HUMH, «IIOJIETIIEHUMU» ITPOEK-
LiSMU [EHTPaJbHOI 0a3W 1 CBOIM IHCTpYMEHTapieM
CTBOpEHHsS 1 00poOku 3amutiB. [loTpeba B 3HAUHHUX
OOYHUCITIOBAIFHUX pecypcax, HEOOXiAHUX ISl TeHe-
pauii ckiagHUX 3BiTiB, 1 BUCOKA JilEH31i{HA BapTiCTh
aBTOMAaTHU30BaHUX POOOYUX MICIb BUMYLIYIOTH KOM-
MaHii CTBOPIOBATH MOPTAIM i PO3MIILYBAaTH Ha HHUX
y)Ke OTpHMaHi 3BITH, a0W 3a0€3MEeYUTH A0 HUX 10C-
Tyn OLIBIIOrO YKCiia KOPUCTYBAYiB.

3MEHIIICHHS POJIi TIepCOHANTY B Oe3mocepeaHbo-
My VIpaBIiHHI THpolecaMd KOMIaHii TepeTBOPIoE
ERP cucremy B cBoepigHuii «dopHUi smuk». Yac-
THUHA TPOILIECIB NPUXOBaHa BiJ CHIBPOOITHHKIB, IO
MOX€E BUKJIMKATU TIOMUJIKH B pOOOTI MANPUEMCTBA.

OpHovacHa 3MiHa Oi3Hec-TipoleciB, iHTepdeii-
CiB, JJOKyMEHTOOOITY i TIOBHOBAa)KCHb CITIBPOOITHHKIB
npu BBeneHHI ERP cuctemu B excrutyarariiro OyBae
MIPU3BOJUTH JI0 3HAYHOTO 3HM)KEHHS IPOYKTHBHOCTI
KOMIIaHii — JIOKHM HOBI MpOIeCH HE OYyAyTh Hajaaro-
JOKEHI, a TIepcoHall He IIPUCTOCYETHCS 10 HOBUX YMOB
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pobotu (B cepemHbOMY, MEPIO Cliaxy TpUBA€E OJIU3BKO 6-
TH MICAIIiB).

Hapemri, ERP cucremu He 3aBau JO3BOJISAIOTH BH-
KOPHCTOBYBAaTH KOMIIOHEHTH PI3HUX BHPOOHHKIB, CTaB-
JISIYM KOMITAHII0 B 3aJISKHICTh Bifl €JMHOIO IOCTayallb-
HUKa pimeHs. lle He nume He 3a0e3nedye HEOOXimHOI
THYYKOCTI CHCTEMH YIPaBIiHHS, ajie i IMPUBHOCUTH J10-
JIATKOB1 PU3HKH, IOB's3aH] 3 PO3BUTKOM IPOAYKTIB MOC-
TavaJbHUKA 1 HOTO MOJIOKEHHSIM Ha PUHKY.

VY 3BiTi Boston Consulting Group (BCG) mocmimky-
Bajiacs mpoOseMa 3aJ0BOJICHOCTI MiAMPUEMCTB Pe3ylb-
TaTaMu BHpoBajpkeHHS y Hux ERP-cucrem. Ha aymky
a”aniTukiB BCG, BOHM € KUTTEBO HEOOXIIHUMU IS IIi-
JIPUEMCTB, TIPOTE YCIHIX YHPOBAKECHHS 3aJISKUTH Bif
TOrO, Y BAAJOCS aJaNnTyBaTd iX BiANOBIAHO 10 Hamide-
HUX I[iJIeHl MaKCUMaJIbHO OJIU3BKO IO CYTi BUPOOHHUUOTO
TpoLecy.

VY xoxi pocmimkenns 6yno omurano 100 mocamoBux
0ci0, 110 BiAMOBIAIOTH 33 BIIPOBAHKEHHSI KOPIOPATHB-
HUX IH(POPMAIIHUX CHCTEM HA ITiANPUEMCTBI MPOTATOM
ocranHiXx 3-x pokiB. Li mianpueMcrBa 3aiimMaroThCs pi3-
HUMH BHJAMH JisUTBHOCTI, 1 B OUIBIIOCTI 3 HUX TPAIIOE
6inpme 5000 cmiBpoOiTHHKIB. Pe3ynbrat onmuTyBaHHS
100 BummMX MocamoBUX OCIO MPOBIMTHUX KOMITAHIH CBij-
YaTh, 110 JIMIIE KOKHE TPETE MiANPUEMCTBO 3a/I0BOJICHE
pe3ynbratamu BrpoBamkeHHs KIC npu omiHmi 3a kpure-
pisSiMH IIIHOYTBOpPEHHS, IIHOBil €pEeKTUBHOCTI, peabHOL
(hiHAHCOBOI il 1 MOCATHEHHSI MOCTABJICHUX ITiJICH.

3a manmmu Gartner Group, BiANOBIAHICTH MPOEKTIB
YIIPOBAKEHHS TUIAHOBUM IMOKa3HUKAM OLIHIOETHCS JUIs
ERP cucrem B 60% (i3 HuX "10CTPOKOBI" BIPOBaKEHHS
- mpubnu3Ho 3%), a MPOEKTH, 1[0 TIOBHICTIO MPOBATHIIH-
cst - y 10% [5].

Jst Toro, mo6 ycmimHo BrpoBaauty KIC Ha Hammmx
BITYM3HSHUX MiJIPUEMCTBAX, CIIOYATKY IiANPUEMCTBY
MOTPIOHO BUPILIUTH TaKi MATAHHS:

1. BuGip ¢ipmu-BupoOHUKa cuctemu. HeoOximHo
BIJICTiIKYBaTH iH(OpMali0 Npo penyramiio ¢GipMu-
BUPOOHMKA cUCTeMH, 1H(OPMAIIIHOI CHCTEMH, CTaX Ie-
peOyBaHHsA (pipMHU Ha PUHKY, YKCIO MPOJaXiB. Bemukuit
cTax nepeOyBaHHs (GipMH Ha PHUHKY HE rapaHTye BHCO-
koi sikocti KIC. ®@ipmu-HoBauku (iX yacTeHbKO OpraHi-
30BYIOTH (haxiBIli, MO Hepeinum 3i «ctapux» ¢dipm) Ha-
MararoThCsl IPOPBATHCS HA PUHOK, BUKOPHCTOBYIOYH HO-
Bi TEXHOJIOTIi i 3HWXYIOUM LiHK. Benuke dncio npoja-
KIB MOXKE CBITYUTH PO XOPOIIMH MAapKETHHT, alle 30-
BCIM He mpo sKicTe. KpiM Toro, Beimka KUTBKICTH TPO-
JIaXiB HE 03HAYAE BEIMKOTO YMCIIA MOBHOI[IHHUX TOOTO
KOMIUIEKCHHX YIIPOBAKEHb.

2. HasBHicTh ynpoBa/XKeHb CUCTEMH Ha POAUHHHUX
mianpueMcTBax. Y GipMu MOXyTh OyTH Bjami i HeBAaii
raimy3eBi pitenHi st onaied 1 Tiei )k KIC. TlosiBa Baaso-
IO TajJy3eBOrO pIlICHHs, 3a3BUYail, 0OYMOBJICHO CIIiJIb-
HOIO IUTIIHOI0 POOOTOr0 (paxiBIiB QipMH i MiATIPUEMCTBA
BIMOBITHOT Tayry3i. MOXIIUBICTh O3HAWOMJICHHS 3 JIOC-
BiJIOM TaKUX MiJNPUEMCTB MOXE MaTH BHpilllaJbHE 3HA-
YeHHS IPU BUOOPi CHCTEMU ISl BIPOBAKEHHS.

3. Tepminororis i sKicTh 3axigHoi cucremu. Jloky-
MEHTAIIisl 1 oBifKoBa mifcucTeMa (6akaHa HAsBHICTbH

KOHTEKCTHOI MMiJIKa3KH) MalOTh OyTH MOBHUMH i 3pO-
3YMIJIUMHU.

4. SlxicTh nokanizamnii 3axifgHoi cucremu. Cucre-
Ma TOBHHHA MiJATPUMYBATH HE JIMILE IOPHIUYHI CTa-
HAApTH 1 (OPMHU BHUXIIHUX JOKYMEHTIB, alle TaKOX 1
(akTH4HI CTaHOapTH, IO, HANPHKIAJA, CKIAJHCS B
HaIli KpaiHi, MeToau MiKIexoBoi B3aemomii. lle,
MpOTe, HEe MOBUHHO TEPEIIKO/PKATH (Y MepCIeKTHBI)
BIIPOBA/DKEHHIO HA MIiJNPHEMCTBAX MpPEAMETHO-
3aMKHYTHX (TIPOIIECHO-OPIEHTOBAHUX) CXEM BHPOO-
HUIITBA.

5.KBamidikaris BITYM3HIHOT KOMaH/IH, IO CTO-
Tk 3a 3axigHOIO cucTeMoro. baraTtbMa aBropamu Ha-
TOJIOLIYETHCS, IO MPO/ABIIB B YKpaiHi Habarato 0i-
JIbIIIE, HIXK TPaMOTHUX (haxiBIiB 13 BIPOBAHKEHHSI.

6.1lina cucremu. [lpuiimaroun pilIeHHS PO
BIIPOBA/DKEHHS, CJIJl MaM'sTaTd, L0 TOBHUH IHKII
(mokymka, Ge3mocepesHe BIPOBAIKEHHS, CYIPOBiT
Ha mepuioMy erami) obifietbess B 2-6 pa3 mopoxkue,
HIXK BapTICTh MPOrpaMHKX 3aCO0IB.

7. DynkuioHanpHa MmoBHOTa cuctemu. Cmig Ky-
IyBaTH MOAYJIi CHCTEMH, sIKi OyIyTh MOTPiOHI mi/m-
PHEMCTBY MpOTATOM HaiOmwkumux 3-5 pokis, 3aza-
IyTh 1HHOBalifHMI HampsiM BUPOOHUUTBY. Yepes
II'SITh POKIB 0arato 1o Mo)Ke 3MIHUTHCS, TOMY He Ba-
PTO BUTpauaTH 3aiiBUX IpOLIEH HAa Ti MOAYJI, sKi He
nepen0avyacTbesl BIPOBADKYBATH B  HAHOIMKIOMY
MaiiOyTHEOMY.

8.THyukicTh cucremu. CructeMa ynpoBaKyeThb-
cst Ha TepMiH Omu3bko 10 pokiB. Ha mignpuemctsi 3a
el 9ac MOXYTh 3MIHUTHCS BUPOOHHUIITBO, OpraHi3a-
uiitna crtpykrypa. Cucrema mae OyTH THYYKOIO, TOO-
TO MIHSTHUCS Pa30OM i3 BUPOOHHUIITBOM, IPUUOMY HE 3a
pPaxyHOK HAIHCaHHS HOBOTO KOy (X0dYa i 1bOro He
MOKHA BHKJIIOYHTH), ajie, TOJOBHE - 3a JOMOMOTOH0
Hanaro/pkeHHs. Uu 30epekerhes 3a e Jac Te npea-
CTaBHUIITBO 3aXiAHOI PipMH, 3 IKUM BH IPALIOBAIN?
AJDKe 10 3aXiTHOT «MaTepUHCHKOI0Y» KOMITaHii JicTa-
TUCS BaXKKo 1 joporo. TyT 30epexeTncs mepeBara 3a
BITYM3HSHUMHU PO3POOHUKAMHU MpPOrpaMHOro 3abe3-
TICYESHHSI.

9. ApxiTekTrypa cucteMu. Bei comiHi KOMMaHii
Ha JJAHWH Yac MPOMOHYIOTh KIIIEHT-CEpBEPHY TPHU3ip-
KOBY apxiTekTypy (cepBep 0a3u maHHX - cepBep [O-
JIATKIB - KIIEHT).

10. Amaparna (texniuna) miatdopma. Crucrema
MIOBUHHA OYTH IUTaTPOPMOHE3AIIEKHOIO.

11. CyMicHicTh €KOHOMIYHOI iH(popMaIiitHOT
CHCTEMH 3 aBTOMAaTH30BAHUMH CHCTEMaMH YIpaB-
JIHHS TEXHOJOTIYHMMH mporecamu. HajamrryBaHHs
iH(popMalifHOro OOMiHY MiX €KOHOMIYHOIO CHCTE-
MOIO YMPAaBIIiHHA 1 CUCTEMaMH YIPaBJIiHHS TEXHOJIO-
TIYHUMH TIpOLleCaMH TIOBUHHO OYyTH 3IiHCHEHO Y
HAMKOPOTII CTPOKH.

Haiiwactime BopoBamkyloThes Taki ERP-
CHUCTEMH 3aXiJIHUX PO3POOHHKIB HAa Cy4acHUX YKpai-
HCBKHX MmiampueMmcTBax: «Baan 1V», «R/3 SAP»,
«Oracle Applications», «Axapta/Navision»,
«Frontstep», «IPS Applications», a Takox pociiich-
Kkux po3pobHukiB: «Ilapyc 8», «[amaktuka», «M-3»,
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«®Dirapo-ERP» xomna#ii «bi3nec-koHconb», «1C: ITimn-
puemMcTBO 8 - YmpaBmiHHS BHPOOHHYHMM ITiIAIPUEMCT-
Bom». lle mporpamHe 3abe3medeHHs Ta iH(pOpMAIiiiHi
CHCTEMH TOPIBHIHO BUCOKOTO TEXHOJIOTTYHOTO PiBHS 3
yciMa HasBHUMHU (a3aMd KOHTpPOJIHTY. IUIaHYBaHHSM,
MOHITOPHHIOM, 3BITHICTIO, IMiATOTOBKOI PEKOMEHIAIIH
Ta iHpOpMyBaHHSIM.

Pimennss mpo BnpoBamkenHs KIC |, [amaktika”
MIPUIHSUIN T JIPUEMCTBA BEIIUKOTO 1 CepeHboro Oi3He-
cy Ha(dTOrazoBoro KOMIUIEKCY, MalIMHOOYIyBaHHS,
3B's3Ky, XiMiuHOI ¥ Ha(TOXIMIYHOI NPOMHCIOBOCTI,
TPAHCIOPTY, TOPTIBIIi, TIPHUIOJO0YBHOI MPOMHCIOBOC-

Ti, EMIEKTPOCHEPTETUKH Ta 0araThoX 1HIIMX Tay3ei 3
Pocii, binopycii, Ykpainu, Kazaxcrany, nepxaBHi Ta
MyHIIMNAIBHI opraHizamii, yuooBi 3axnmaau. Cepen
BiTUM3HSIHUX mianpueMctB - XK «ABToKpA3», BAT
«/lninpornerpoBchkuii J1akodapOoBuii 3aBon», BAT
«ManmHOOyIiBHUN 3aBO «ApCEHA 1 1H.

AHani3 NpakTHYHOrO OCBIAY MiANPHUEMCTB, IO
3aliMarOThCS peallizalli€lo MPOEeKTiB 3 aBTOMAaTH3allii
YIPaBIiHHS BITYM3HSAHUMHU MiJIPHUEMCTBAMH JIA€
3Mory c(hopMyItOBaTH OCOOIMBOCTI TOOY10BU iH(DO-
pMaliifHUX CHCTEM YIPAaBIiHHS BITYM3HSHHUX MiAm-
PHEMCTB  MAIIMHOOYAIBHOI — Taiy3i (tabm. 1).

Tabaunss 1 — OcobsmBocTi opMyBaHHS Ta NMPUKJIAAH BNPOBATKeHHH iHGOpPMaLiiHMX CHCTeM YNpaBJIiHHSI
BiTYM3HSIHUX MiANPUEMCTB MAIIMHOOYAIBHOI raJy3i

XapakTepHi 03HaKH JislIbHOCTI
i IPHEMCTB

Ocob6musocti Gpopmysanus IC

Ipuxnanu BuposamkenHs IC

- 3HA4Hi 00CArW HOp-
MaTHBHOI 1 KOHCTPYKTOPCHKO-
TEXHOJIOTYHOT JJOKYMEHTALiT;

- [I03aMOBHUM THI BU-
POCHHIITBA;

- CKJIAJHI CXEeMH PYXY
CHPOBHHH 1 BEJMKI 00CsIy He3a-
BEPLICHOI0 BUPOOHHIITBA;

- CKJIaJiHa  Opraisa-
[iliHa CTPYKTypa yNpaBIiHHS
i IPHEMCTBOM,;

- TpUBAIMH
YU [UKIT;

- CKJIQJIHICTB TIPOLIEAYP
IUIaHYBaHHSI BUPOOHHULTBA, MOT-
peba HOCTIHHOrO MIaHyBaHHsL.

BUPOOHU-

Ilin wac ¢opMmyBaHHs oOmepauiiiHOl CHCTEMH
YHPABITiHHS MiANPUEMCTBOM aKLEHT POOJIAThH Ha
iArOTOBKY HOPMAaTHBHOI 6a3u (Ha GiibwiocTi mi-
JIIPHEMCTB BOHA B3araji BiJCYTHs), OIPaLbOBY-
I0TbCSI 3aBJAHHS OMNEPaTHBHO-BUPOOHHYOrO Iljia-
HyBaHHs Ha piBHI AUTbHULE. CKIAIHUM € Ipolec
npoekryBantst [C (obcsr BBemeHHs iH(popmanii
moxe csrati 10 tuc. mo3uuiil). Bucoka cknan-
HICTh KaJIbKYJIFOBAHHS IPOJYKLIi BUMarae TexHi-
KO-CKOHOMIUHHX PO3PAaxXyHKIB, sKi ¢ nepexda-
yath B cucreMi. HeoOXiIHUM € BIIPOBAKCHHS
HE JIOKAJbHHX, a iHTerpoBaHux IC ympaBmiHHS.
Jlo mporecy BIPOBaIKEHHS 3aTy4a€eThCsl 3HAYHA
KUIBKICTh CTPYKTYPHHX IIiIPO3AINiB 1 ciyk0 miz-
npueMcTBa (KOHCTPYKTOPCHKI, TEXHIUHI CiryK61)

XK ,, ABroKpA3”, BAT ,PeMOHTHO-MeXaHIYHHI
3apox”, JIT ,KpemeHuyubkuil eKCIpeMeHTabHO-
MexaHiunui 3aBox”, BAT "Texsaroama"”

Cucrema , ['anakTuka” yMOXJIMBHJIA aBTOMAaTH3a-
i TiSUTBHOCTI MiANPHEMCTB i 3abe3nednsia; aBTo-
MaTHYHHUN MiAGIp Mg PeMOHT TEXHOJIOTIYHHX IMPO-
1eciB, BUJIB MaTepiaiiB, KOMIUICKTYIOUMX 1 3.iiic-
HEHHSI HOPMYBaHHSI, PO3PaxyHOK co0iBapToCTi pe-
MOHTY; ONTHMAaJbHHH PiBEHb 3aaciB, CKOPOYCHHS
HEJIKBIIB; PO3B’s3aHHS 3aBlaHb OYXrajaTepCchbKOro
00uIiKy.

BAT , KpemeH4ylbKHit 3aBOJ JTOPOXKHIX MalIKH" .
Iagopmauiiina IC GlossBee XXI Bkirouae taki ¢y-
HKLII: OIepaTHBHE IUIAHYBAaHHS MaTepialbHuX 1 ¢i-
HAHCOBHX PeCypcCiB; 00JIK B3a€MOPO3paxyHKIB i3
KOHTpareHTamu Tomo. Cucrema nobynoBaHa Ha oc-
HOBI THYYKOI MOZLYJIbHOI apXiTeKTypu

Posrisinemo nocein ynposamxenus KIC na npukia-
ni BBeAeHH: 11 B miro y XK "ABToKpA3".

XK "ABTOoKpA3" - Benyunii ykpaiHCHKHI BUPOOHHUK
1 TIOCTAaBHUK Ba)KKUX BaHTa)KHHX aBTOMOOLTIB i aBTOMO-
OB crieniajJbHOrO TPU3HAYEHHSI MPOTATOM 0araTthbox
pokiB. Ilpomykiiss koMmaHii MOCTaBISETbCS y Oinblie
Hix 50 xpaiH cBiTy i Mae BiIMiHHI TEXHIYHI 1 eKCILTyaTa-
LiiHI XapaKTEepUCTHKH.

OpHi€ro 31 CKJIQJIOBUX YaCTUH OIIEPATUBHOrO YIpaB-
JIHHS [BOTO MiJNPHEMCTBA € YIIPaBJIiHHS 3amacaMH To-
BapHO-MaTepiaIbHUX [iHHOCTEH.

OcHOBHE  TpW3HAYEHHS  3allaciB  TOBAapHO-
MaTepiaJbHUX IIHHOCTE Ha BUPOOHUIITBI 3aKIIFOUAETHCS
B IOTIEPEIHKEHHI 1eilUTy CUPOBUHH, MaTepiajiB i KOM-
IUIEKTYIOUYMX BUPOOIB, HEOOXIMTHUX IS BUPOOHHUIITBA
nponykuii. 30epexeHHsT HENiKBITHUX 3araciB Ha CKia-
JlaX BUPOOHHUIITBA MPU3BOIHUTH J0 3HAYHHUX (PiIHAHCOBHX
BuTpar. BopHOwac BiACYTHICTH BUPOOHMYMX 3aIlaciB
MOX€ MPU3BECTH O Il OLIBII CYTTEBUX yTpaT IUIsl BH-
pobHunTBa. CTBOPEHHS Ha BUPOOHHUIITBI ONTUMAJIbHUX
3amaciB, HamiB(paOPUKATIB 1 TOTOBOI MPOMYKINI AeMIidi-
PY€E KOJIMBaHHS IONUTY Ha PUHKY: BOHH 30LIBIIYIOTHCS B
NepiofAn 3HIKEHHS IONHUTY 1 3HIKYIOTBCS IPHU HOTro
3pOCTaHHI.

Posrmsigatoun cucrteMy ympaBIiHHS MaTtepialbHO-
texHiuHMMHU pecypcamu B XK "ABToKpA3", Tpeba 3a-
3HAYMTH, 1110 KOMIIaHis Ma€ BUpOOHHUYI 3B's13ku 3 268 1mo-

CTayaJbHUKaMH MatepiaiiB 1 172 mocrayaabHUKaMH
KOMIUIEKTYIOUHX BUPOOIB.

Crimcok ToBapHO-MarepiaibHuX wHiHHOcTel XK
"ABTOKpA3" Hamiuye Oinpme 3000 HaliMeHyBaHb
OCHOBHHUX MarepiaiiB, MOHaZ 2 TUCSY JOIOMIKHUX
MmatepianiB i 8000 HaliMeHyBaHb KOMILIEKTYFOUHX
BHpOOiB. Taka crcTeMa € CKIaTHOI0 i TOTpedye JiT-
KOI, 3J71ar0[DKEHOI OpraHizallii, CHCTeMaTHYHOI'O0 00-
JIKy ¥ IIOICHHOTO aHaNIi3y BUKOPHCTAHHS PECYPCIB.

Y XK "ABroKpA3" nuraHHAM 3a0e3nedeHHs
BUPOOHHLTBA MaTepiaJbHO-TEXHIYHUMH peCcypcamu
3afMalOThCSl CITY)KOHM KOMEpIIHHOrO IUPEKTOpa -
BIJUIUT 30BHINIHBOI KOOTEpAIlil i BiAIiI MaTepialbHO-
TEXHIYHOTO MOCTa4yaHHs, a IX poOOTy KOOPAHMHYE J0-
TOBipHE OrOpoO.

3a KOXHOIO 13 TPYI TOBapHO-MaTepialbHUX IIiH-
Hocre#t (TMLI) mpu3HAYeHO BiAMOBiTAIBHOIO Ipa-
LIIBHUKA, AKAH ¥ 3M1HCHIOE CUCTEMAaTUYHUN OOJIIK 110
CBOIH Tpymi. Ane Takuii 00JIiK, B yMOBax HEBHU3Haue-
HOCTi 1 MIHJIMBOCTI PHHKOBOT'O CEpEIOBHIA HE 3aB-
KA CBOEYACHO TIOMEpPEKye AeIUT MaTepiaiB i
KOMIUIEKTYIOUHX BUpPOOIB, HEOOXIMTHHX Ui BHPOO-
HUNTBa Npoaykiii. [[pyunHaMu Ba)KKOTo CTaHOBHIIA
Ha MiJNPUEMCTBI € H BiICYTHICTh (piHAHCYBaHHS 1 Jie-
SIKI CKJIQJJHOLII I0/I0 IOCTaBKU BaHTAXIB.

Jl1s oKpaleHHsT YMOB OrepauiiHol IisuIbHOCTI
XK "ABToKpA3" Ta crabimi3amii HpoOIECIB yIIpaB-
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ninasgs TMY nporoHyeThesi BBEIGHHSI aBTOMATH30BaHOL
CHCTEMHU YIPABJIiHHSA MaTepiabHO-TEXHIYHUMH DPecyp-
camu tuny ERP — cucremu ,["anaktuka”, 110 103BOJUTH
3MiHACHIOBATH OUIBIN TOYHMH CHCTEMATHYHHUM OOIIK,
IUIAHYBaHHS Ta KOHTPOJIb 32 pPYyXOM TOBapHO-
MaTepiaJbHUX IIHHOCTEH Ha HAIIOMY MiIIPUEMCTBI. AB-
TOMaTH3allisl HAIXO/KeHb 1 BuOyTTss TML, no3Boiuts B
Oynb-skui yac iHpOPMYBaTH BiANOBiAAIBHY 0COOY IIO-
1o peanbHOl motpedbu TMII, maHyBaTH 3amacu Ha Hai-
Oommx4ay nepcrektiBy. Came OUTBIN peaybHUM 1 TOUHHH
00JIiK TOBapHO-MaTepiallbHUX I[IHHOCTEH Ta CBoO€vac-
HICTh TXHBOI JIOCTAaBKH [O3BOJIUTH YCYHYTH IOJATKOBI
BUTpaTH Ha HEKOMIUIEKTHE CKJIaJaHHS aBTOMOOLIB
KpA3. 3apa3 ckinamaHHs aBTOMOOLTIB BiJIOYBAa€THCS Ha
TOJIOBHOMY KOHBEEp] B I[EXy CKJIaJaHHs 1 371a4i aBTOMO-
OiiB, aye 4epe3 BIJCYTHICTH JESKUX KOMILIEKTYIOUHX
Mmaiike 40% ix € HemoykomruekroBanumu (e 100-120
aBTOMOOLTIB mioMicsiis). Ll mpomyKItist BiANpaBiseThCs
HE Ha CKJIaJ TOTOBOI MPOIYKIIi, a HA OKPeMY IIIbHHIIO
Te(heKTOBKH.

BrnipoBa/keHHST aBTOMaTH30BaHOI CHUCTEMH YIpaB-
JIHHA MaTepiabHO-TEXHIYHUMH PECypCaMH CUCTEMHU
»] QJaKTUKa" O3BOJMTEL OLTBII CBOEYACHO pearyBaTu Ha
morpeby B TMII, 3a6e3meunts 10 90% ckinagaHHsS aBTO-
MOOUJIIB Ha TOJIOBHOMY KOHBeepi W 3MeHmmTh 10 10%
HEKOMIUIEKTHICTh aBTOMOOLTIB 3 iHImMX mpuuuH. Kpim
TOYHOT'O CUCTEMAaTUYHOTO OOJIIKY, TJIAHYBaHHS Ta KOHT-
pPOJIO HAa MiIIPUEMCTBI, 3HAYHO ITiJBUIIUTHCSA PiBEHb
BXI1/IHOrO KOHTPOJTIO SIKOCTI KOMILIEKTYIOUHX Ta KiHIIEBOI
MIPOMYKIII.

3a po3paxyHkamu mianpuemcta BeeneHus [C "I'a-
naktuka" motpedye 1250 tuc. rpu. 1li inBectuIii morpi-
OHI /sl 3aKyMiBJIi TPOrpaMHOroO 3a0e3NeueHHs, cydac-
HHUX KOMIIIOTEpIB, YCTAHOBKH Mepexi H HaBuaHHs Ipa-
LIBHHUKIB, Ki OynyTh npaigoBaty y cucremi. [ligpaxosa-
HO, III0 PIYHHUH TPHUPICT MPUOYTKY MiIIPHEMCTBO OfEp-
XKHTB B cyMi 671,5 THC. TpH. 1 TEpPMiH OKYITHOCTI Karrita-
JIOBKJIAJICHb CKJIafle Maibke 2 pOKH, IO HE CyNepeuuTh
€BPOIEHCHKUM CTaHIApPTaM.

TobTo 3a 2 poKH iHBECTHIIT JUIsl BIPOB/IXKEHHS aB-
TOMAaTH30BaHOI CUCTEMH OKYIUIITHCS, a €pEeKT BiJl I[bOro
3ax0y MiANPUEMCTBO OTPHMAE IO TAKUX HANpPSIMKaXx,
SK:

- MiJBHIICHHS SKOCTI 310paHMX aBTOMOOLIIB;

- BHBLJIbHEHHS BUPOOHUYUX IUIONI JJIsI CKIIaJaHHS
SIKICHO HOBHUX MOJIEJIEH aBTOMOOLIIB, 1[0 BUTOTOBJISIOTh-
csl MaJICHBKHMU TapTIisIMU Y1 TTOLITYYHO;

- 3MEHILIEHHS NPSMHUX yTpaT y BUPOOHHILTBO aB-
TOMOO1JTIB 1 BiICOTOK Opaky y 3i10paHUX aBTOMOOLISX.

BucnoBku. IIpouecu Bnposamkenns KIC Ha mi-
JIpUEMCTBAX YKpaiHu posnodanucs ommsbeko 20 po-
KiB TOMy ¥ Oynu OOYMOBJIEHI IIBHIKHM pPO3BHTKOM
iH(pOpMAIIHUX TEXHOJOTIH, 1 YCKJIaJHEHHSIMH TpO-
neciB ympariinas. HeoOximHicts 3acrocyBanus KIC
CTal0 TIEPEAYMOBOIO [UIsl pAlliOHAIBHOI OpraHizarfi
VITPABJIIHHSA BUPOOHUIITBOM 1 CBOEYACHOTO MPUHHSATTS
pillIeHb 100 ONTHUMAIILHOTO BEIEHHS I'OCIIOAapCTBa.
Haii0iipI1 MOmMpeHo0 KOHIETIIE 1HQOopMaIiiHIX
CHCTEM JIJIsl Cy4acHUX MaIIMHOOY/IBHUX i IIPHEMCTB
€ ERP cucremu. 3a nepion iX BUKOpPUCTaHHS yKpaiH-
CBKOIO NPAKTHKOI OyB c(hOpMOBaHHMH KOMIUIEKC Iie-
peBar i HeOMiKiB IXHBOI MISUTHHOCTI.

Awnaniz iHpopMaliiHOI CHUCTEMH YIPaBIiHHS
MaTepialbHO-TEXHIYHUMH  3amacamu [ ajmakTuka”
it ymoB gistibHOCTI XK, ABTOKpA3” miaTBepmxye
HeoOXiqHicTh BHpoBamkeHHs ERP cucrem Ha mimm-
PHEMCTBI Uil YiTKOi OpraHizaiii, CHCTEMaTHYHOTO
00JIiKy ¥ LIOJIGHHOTO aHaJli3y BUKOPHCTaHHS Pecyp-
CiB 1, IK HACJTIIOK, MMOKPAIICHHS PiBHS BXiTHOI'O KOH-
TPOJIO SKOCTI MPOAyKIlii. [HBeCTHINT HA MPOBEICHHS
3alpOIIOHOBAHOTO 3aXOAy MO BIPOBaPKEHHIO 1H(PO-
pMaiiifHOI CUCTEMH OKYIUISTHCS NPUONM3HO 32 JBa
POKH, IO BKa3ye Ha iX e()eKTUBHICTb.

HeoOxinnicts Bukopucrannst KIC Ha ykpaiHch-
KUX MiANMPUEMCTBAX OOYMOBIIIOETHCS TaKOX IOTpe-
000 yNpaBIiHHA BUPOOHUYMMH MPOIECAMU B yMO-
Bax IHQIALIT Ta )KOPCTOKOrO MPECHUHTY, a e()EeKTHB-
HUi BUOIp 1 ix BrpoBamkeHHs: KIC cripusttots ocMu-
CJICHHIO JIISUTHHOCTI MiJIIPHEMCTBA, PO3YMIHHS ILIS-
XiB HOro JMHAMIYHOTO PO3BHUTKY, THYYKOMY YIpaB-
JIHHIO B CKJIaTHUX, TIOCTI{HO 3MIHHMX YMOBaX.
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