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CHEIIaJIbHICTIO 1, BIJANOBIHO, CTBOPUB KOHKY-
peHIiro MojioauM (GaxiBISIM TIPU TPAIICBIIAIITY-
BaHHI;

* BHXIJ Ha PHHOK Mpaili EKOHOMIYHO HE aK-
TUBHOTO HACEJICHHS, SIKE Ma€ BUIIY €KOHOMIYHY
ocBiTy. BHacmiok boro CTBOPUBCS TOAATKOBUI
TUCK Ha PUHOK ITpalli;

e crabum3allis eKOHOMIYHOTO PO3BUTKY pe-
TiOHY, TOXKBaBJICHHS IHBECTHUIIMHOT MisITbHOCTI.
Bracnigok aktuBizamii muxX IMpOIECiB CTBOPIO-
FOTBCS. YMOBHU IIOA0 MOKJIMBOCTI IMPAIleBIAIITY-
BaHHsI ()axiBIliB EKOHOMIYHOTO PO 1iIFO Ta 3MEH-
IICHHS KUTBKOCTI He3aHATHX (aXiBIIiB;

* PO3BHUTOK MEpeXi MIANPHEMCTB, IO IIO-
TpeOyroTh (axiBIiB EKOHOMIYHOTO MPOPito.
Bnacniok po3BuTKy 0OaHKIBCHKOI CHUCTEMH, ifI-
MPUEMHUIIBKUX CTPYKTYp 3pociia motpeda y da-
XIBIIX €EKOHOMIYHOTO CTIPSIMYBAaHHS.

Takum ynHOM, edekTuBHE (YHKIIIOHYBaHHS
peTioHAJIBHOTO PHHKY Tmpami (axiBI[iB TOPTo-
BEJIbHO-€KOHOMIYHOTO cripsimyBaHHs [lonTaBmim-
HU 3aJI€KaTHUME BiJl PI3HOCIPSIMOBAHOTO BILTUBY
(akTopiB, 110 BHU3HAYAIOTh MOMUT 1 MPOIMO3HU-
Iif0 Tpari Ha IbOMY PUHKY. ToMy IIHOOKWH i
BceOIuHMM aHami3 (akropiB, sKI BU3HAYAIOTh

KOH IOHKTYpY MNpO(eCciiiHUX CErMEHTIB PHHKY
nparti, JacTh 3MOT'Y 3alPOIIOHYBATH JIi€B1 3aX0/IH
JUTS IOCATHEHHSI 30a1aHCOBAaHOCTI MK TIOITUTOM
1 mpono3wuii€eto mpari (axisiiB.

OpHak yepe3 quHaMivHI 3MIHU B €KOHOMIIII Ta
Ha perioHaJbHUX PUHKAX Tpalli IM1e i J10Ci He BU-
pilieHa He Jmie nmpodiiemMa He30aIaHCOBAHOCTI
MIX ITOMMUTOM 1 MPOMO3ULIEI0 Tpalli 3a npodeciii-
HUMH CETMEHTaMH, ajie i 0e3J1iu iHImuX npobiem.
Tomy momanbiii AOCHiIKEHHS PUHKY Tpaili Ha
piBHI perioHiB MOBUHHI CHPSMOBYBATHCS HA BU-
sBJeHHS (hakTOpiB (OPMYBaHHS MOMMUTY ¥ MPO-
MO3UIIiT Tpami ¢axiBIiB Ta iX aHANIZy y po3pisi
came npodeciiHuX TpyII.
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KOPIIOPATUBHI IH®OPMAIIMHI CUCTEMMU:
IHHPOBJIEMU BIHPOBA/’KEHHS TA AHAJII3

E®PEKTUBHOCTI ¥ NPOLHECI YIIPABJIIHHA

C. B. ®inina

Huni cxmagHo 3HAWTH MIANPUEMCTBO, Ha
SIKOMY B Tiii a0o iHIIIH Mipi HE 3aCTOCOBYBaJIH-
cs1 inpopmauiiiHi cucremu (IC) ympasiiHHA roc-
nofapchKkoro mispHicTIO. [Ipote, sk mpaswmio,
KOMIT’FOTepH3allisl OXOTUTIOE JIUIIE OKpeMi cdepu
ynpasiiHHs. Yepes iCTOTHY Pi3HUI0 ICTOPUIHHIX
ymoB po3BuTok IC B Ykpaini i Ha 3axoni BinOy-
BaBCcs pi3HMMHU crniocoOamu. [lmaHoBa cuctema
KOPCTKO perflaMeHTyBaja i po3MmoAauIsia JItof-
ChbKi, (piHAHCOBI, MaTepianbHi pecypcu. Uepes e
HEPHHKOBA C€KOHOMiKa HE CTUMYIIOBAJIa KEpiB-

HUKIB IIIPHEMCTB 3a0INa/DKyBaTH PecypcH i
ONTHUMI3yBaTH MarepialibHi Ta (PiHaHCOBI MOTOKHU.

VY Toil ke "Yac Ul «3axXiIHOTO BIIACHUKA
npobieMa panioHaJIbLHOTO YIPABIIHHSA pecypca-
MU 3aBXK]M CTOsIa Ha mepimoMy Micti. Yepes i
00’€KTHBHI 0OOCTaBUHHU KOMII FOTEpHU3aIlisl yIpaB-
JiHHSA Ha 3axoil MOYMHAJACS 3 BUPILICHHS 3aB-
JaHb YIpaBIIHHS 3amacamMu. Y Hamni KpaiHi
iHiIiaTopamMu BripoBapkeHHs [C Oynu 1 3amuina-
I0ThCSI OyXTanTepchbKi Ciryx0u mianpuemcts. EBo-
OIS 3aXiMHUX 1 BiTum3HAHUX [C imocTpye 110
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te3y. Bei BiTunsnsai IC po3BuBanucs Bij Oyxrai-
TEPCHKOT cy»0Ou mianpuemcTpa. Tak, HaAOLIBII
MIOIIMPEHI HA PUHKY MPOAYKTH Kommadii «ICy»
(OyxranTepis, 3aprjara, Kajpu, CKJIaja, TOPTiB-
JIs1, TANPUEMCTBO). AHAJIOTIYHI €Tanu PO3BUTKY
NpOHMIUIM 1 MPOTrpaMHi HNPOAYKTH 1HIIUX (ipM-
po3poouuKiB — «BECT», «Ilapycy, « amakTukay.

B ochosi x 3axigHux IC 3 camoro modatky
iX po3BUTKY OynH izmei «pecypco30epekeHHs,
TOOTO omTHMMIi3alii MarepianbHUX 1 (QiHAHCO-
BHX MOTOKIB. Lle BimoOpakeHo B ix Ha3zBax: IC —
Inventory Control — ynpasninus 3anacamu, MRP
— Material Requirement Planning — nnanyBaHHs
MarepianbHuX pecypciB, MRP I — Manufacturing
Resource Planning — mimanyBaHHS BHPOOHHYMX
pecypci, ERP — Enterprise Resource Planning —
TJIaHyBaHHS pecypciB mianpuemcta. Lle 30Bcim
HE O3Ha4Yae, Mo PO3pOOHUKH 3aXiTHUX CUCTEM HE
NPUIUISIIA IOCTaTHROI yBaru MOIYNIO Oyxrai-
Tepcbkoro oomky. Y 90-x pp. XX croniTra Haii-
OinpIn ycmimHo cgeporo BrpoBakeHHs KIC
Ha BITYM3HSIHHX MIAMPUEMCTBAX CTaB OyXrajirep-
cekuil 00mik. [lepekoHaBmMch y e€(peKTUBHOCTI
3acrocyBanHs [C, miampueMcTBa MEPEeXOann 10
BIIPOB/KCHHSI KOMIT IOTepHU3allii B YHpaBIiHHI
CKJIQJICBKMM TOCIOJapCTBOM, Yy BIIJIUTI KaJpiB.
[Ipy upOMy IOCUTH YacTO BHKOPUCTOBYBAJIUCS
IpOrpaMHi NMPOAYKTH Pi3HUX (ipm, siki OazyBa-
JMCS Ha Pi3HUX TUIaTdopmax. Y pe3yabrari Takoi
po0OOTH MiIPO3AUTH IMANPHUEMCTB TPAIFOBATH
aBTOHOMHO, 1HOJII HaBiTh MEHIII €(DEKTUBHO, HIXK
y3araii 6e3 KoMIT roTepH3arii.

MeToto CTarTi € BUSBICHHS NMPOOIIEMHUX TTH-
TaHb YIPOBAKCHb KOPIIOPATUBHUX 1H(OpMAIIiii-
HUX CHUCTEM Ha MiAMPUEMCTBAX TOPTiBIIi CUCTEMHU

CHOXKHBYOI Koomepanii YKkpainu, 3a1HCHEHHS T0-
PIBHSJIBHOI XapaKTEPUCTUKHU 1CHYIOUOT0 Ha yKpa-
THCPKOMY PHHKY NMPOTPaMHOTO 3a0e3MeyYeHHs, a
TaKOX TIPOBEICHHS aHaJi3y KpHUTEpiiB eeKTHB-
HOCTI BIPOBAPKCHHS KOPIOPATUBHUX iH(pOpMa-
IMIAHUX CUCTEM.

BianoBigHo 10 po3Mipy MiANpUEMCTBA CUCTE-
MU YHOPaBIiHHS MiANPUEMCTBOM YMOBHO MOXKHA
MOJUTUTH Ha JIBa BEIMKHUX Kiacu. Bemuki cuc-
TEMH, SKI CHOrOAHI HAWITOBHIIIE BIIIIOBIIAIOTH
BuMoram ctaHmapry ERP («BAAN», «Oracle
Applications», «R/3» Tomo). Lle mepeBakHo Be-
JUKl 1HTerpoBaHi komruiekcu ERP-kiacy, ski
OKpIM IHCTPYMEHTIB yIPaBIiHHSI BUPOOHUIITBOM,
MOXYTb YTPUMYBATH Ill€ ¥ MOIYJ, IO CYTTEBO
PO3IIMPIOIOTE paMKH Tpaauiiiinoi ERP-cuctemu:
CRM, ASP, OLAP. [lani cucremu norpeOyroTh
3HaYHUX (DIHAHCOBUX 1 JIFOJCHKUX PECYpCIB IS
BIIPOBA/UKCHHS Ta ekcruryaramii. OCKUTbKH He
KOYKHE TIIPUEMCTBO Ma€ JOCTAaTHHO PECypcCiB
JUTS BOPOBA/KEHHS TAKUX CHCTEM, TO BUKOPHCTO-
BytoThcs cepenni cuctemu («1C: [ignpuemcTBo
8.0», «T"amaktukay, «Ilapyc», «Dnarman» Tom1o),
HaOmmkeHi 1o crangapty ERP, mo Brirowarots
PI3HOMaHITHI 3acO0M JIJIs1 KOMIT toTepu3ariii Oyx-
TJITEPCHKOTO OOJIIKY, YIPABIiHHS MEPCOHAIOM,
opraHizaii J0KyMEHTO00Iry, KOMI loTepu3arii
CKJIQJICBKOrO 00Ky, (hiHAHCOBOTO aHamizy, 0i3-
HeC-TUTaHyBaHHsI, TEXHOJIOTTYHOI MIATPUMKH BH-
pOOHHMIITBA TOIIO.

Jist Toro mo6 3a0e3neunTr e(hpeKTUBHE yIpaB-
muaHg, IC moBHHHI BIJNOBIIATH TIEBHUM BHMO-
ram. Bu3Ha4aloTh Taki OCHOBHI XapaKTepUCTUKU
IC (tabm. 1).

Tabnuys 1

OCHOBHI XapaKTepUCTHKH KOPIIOPATHUBHUX iH(pOpMANITHUX
CHCTEM YNPaBJiHHS NiANPHEMCTBOM

HasBa
XapaKTepUCTUKMN

CyTHicTb

MacLutabHicTb

OpHa 3 BaXnMBKX XapaKTePUCTUK iHPOPMALINHMX CUCTEM Takoro Knacy, BpaxoBykouun
macwTabu AaianbHocTi kopropauin. MacwTabHa IC noBuHHa YHKLIOHYBaTU Ha
mMacwTabHin nporpamHo-anaparHin nnatdgopmi (cepsepun, onepauinHi  06OMNOHKK,
cuctemum KomyHikauii, CYB[), wo notpebye 3Ha4HMX 3ycusb cneuianicTiB 3 NPOeKTyBaHHS
Ta BNPOBaKEHHSA TAKUX CUCTEM

BaratonnatgopmHe
o6cnyroByBaHHSA

BuHukae notpeba B Tomy, W06 npuknagHa nporpamMa npawtoBana Ha Kinbkox nnatgopmMax.
Mpu ubomy matoTb ByTn 3abe3nedeHi ogHakoBi iHTepdelc i norika poboTn Ta BCix
nnatopmMax, Matody Ha yBasi NofibHICTL CxeM ekpaHa, eneMeHTIB MeHIo Ta Aianorooi
iHdbopMaLii, Wo HagaeTbCsl KOPUCTYBaYeBi pisHMMM nratopmamu; iHTErpoBaHiCTb 3
onepauinHuMm cepefoBULLIEM; OAQHAKOBA NOBEAiHKA Ha pi3HMX nnartdopmMmax
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Ilpoodosarc. maon. 1

HasBa
XapakKTepUCTUK

CyTHicTb

PoboTta B Heoa-
HopiaHoMy o64ucrto-

.| nnatdopmax.
BaribHOMY CepefoBULL

MoxnuBicTb poboTV B Mepexax, OO SIKMX BXOOATb KOMM'IOTEepW, WO MpauoTb nig
ynpaBniHHAM Pi3HMX onepaLiiHnx cucteM abo nobyaoBaHi Ha pi3HMX o0BYMCoBaNbHUX
Mpun wuboMy Mae 6yTn 3abe3neveHa B3aemopis BCiXx poboumx
obumncntoBanbHMX NNaTgopm i onepauinHUx CUCTEM, SIKi BUKOPUCTOBYOTHCS

PosnogineHi
ob4mcneHHs

Lle ogwH i3 BuaiB poboTn B KMi€EHT-CEPBEPHI apXiTeKTypi, KONMW AaHi, Lo HaaxoasaTh 3
KNIEHTCbKMX MaLUWH, Y/ 3annTX PO3NoainsatoTbCA MOMiX KiflbkoMa MallnHaMu, Hanpuknag,
MiX KibkOoma cepBepamu, o 36inbLuye NPOMyCcKHY 34aTHICTb ANs KopucTyBada i Aae
MOXNMBICTb BUKOHaTW Garato 3aBhaHb. Lle cnpusie makcMmanbHOMY BWKOPUCTaHHIO
obumncnioBanbHX PECYPCIB, 3HWKEHHIO BTPAT i NiABULLEHHIO €DEKTUBHOCTI CUCTEMM

OT1xe, moOy10Ba KOPITOPATHBHUX 1H(GOpMAITiii-
HUX CUCTEM YIIPaBIIiHHS 3 ypaXyBaHHSM il OCHOB-
HUX XapakTepUCTHK Oyae 3aiekaTd BiJl MacIl-
TabiB Ta crenudika MisUTBHOCTI IAPHUEMCTB.
Slkmo 1C He BiANOBiga€e 3a3HAYCHUM BHMOTAM,
TO il BIPOBA/DKEHHS HE NPUHECE OYiKyBaHOTO
epeKTy: KOMIT' FOTePU30BaHUMHU OyIyTh JIHILIE
OKpeMi JUISHKH yHpaBiIiHHs, 0€3 B3a€MO3B’SI3KY
Ta B3a€EMOOOYMOBJICHOCTI.

Ockinbku KopriopatuBHi iHpopMaliiiHi cucre-
MU € IHTerpOBaHUMU iHPOpPMAIITHUMH CHUCTEMA-
MU YIPaBITiHHS, TO 1I€ O3HAYAE, I110:

* CHUCTEMH HE TMOB’Si3aHI 3 BHUPOOHHU-
YUM TpollecoM Oe3mocepenHb0, BOHU HE €
KOMII'FOTEPU30BAaHUMHU CHUCTEMaMH YIpPaBIiHHS
TEXHOJIOTTYHUMH MPOLIECAMH, ajJie MalOTh CIIPaBy
3 MOJIEJITIO TEXHOJIOTIYHOTO TIPOIIECY;

* ix poOora mossrae B TMONIMIICHHI isUTb-
HOCTI MiJIPUEMCTBA, ONTUMI3AIlll MaTepiaabHUX
1 iHAaHCOBUX IOTOKIB HA OCHOBI HEOOX1THOT iH-
(bopmartii, o BBOAUTHCSA HA pOOOUUX MICIISX;

* B OJIHIM CHUCTEMi OXOIUTIOETHCS TIIIaHYBaH-
HS W YTIpaBIIiHHS BCI€IO JTiSUTBHICTIO BUPOOHHYO-
rO TiIPUEMCTBA, MOYUHAIOYHN BiJ] 3aKYIIiBI CH-
POBHHU I 3aKiHUYIOUM BiJJBAHTAXXEHHSIM TOBapy
CIIO)KABAYEBI;

* iH(opMaLis BBOIUTHCS B CUCTEMY TIJIbKU
OIIMH pa3 y TOMY MiJpO3/iii, JI¢ BOHA BHHHKAE,
30epira€ThCsi B OJJHOMY MICIIi, 1 6araTopa3oBo BH-
KOPHCTOBYETHCS BCIMa 3aIliKaBICHUMU TTiAPO3/Ti-
JIaMH.

KopropatuBHi iHpOpMaIliitHi CHCTEMH 103
BOJISIIOTH BUPIIIMTH TaKi 3aBJaHHs: OpraHizyBa-
T e(peKTHBHE TUIaHYBaHHS BCi€i (iHAHCOBOI Ta
TOCTOAAPChKOT MISUTBHOCTI;, MiJBUIIUTH JOBIpY
1HBECTOpiB 3aBASIKH (HOPMYBaHHIO MaKCHUMAllb-
HOI TIPO30pOCTi Oi3HECY; 3HM3WTH PHU3UKH Ta

301TBIIATH TIPUOYTOK 332 PAXYHOK OIMEPATUBHOTO
MNPUMHATTS PIlIEHb 1 IX TOYHOCTI, IHTYITUBHOCTI
CUCTEMH YIIPABIIIHHS, PO3MEKYBAHHS JOCTYITY
1o iHdopMartii BiIMOBIIHO IO TIOCAJ CHIBPOOIT-
HUKIB, 1 peamizamii QyHkuii ii 6e3mexu; ckopo-
TUTH KIJTBKICHUH acTeKT BTpaTr poO0Yoro yacy 3a
PaxyHOK BUKJIFOYCHHS TyOIIOBaHHS TaHUX Pi3HU-
MU ciyx0amMu ¥ opraizaiii 0e3mepenKoHoro
0OMiHY TaHUMH MK BiJIUTAMU T ATPHUEMCTBA.

OTxe, CHCTEMH JAHOTO KJIACy TO3BOJISIOTH J0-
CSITTU TIOTO/PKEHOCTI POOOTH Pi3HUX MiAPO3ALIIB,
3HIDKYIOUYH TIPY ITbOMY aJIMIHICTPAaTUBHI BUTPATH
i ycyBarouu rnpo0OsieMy iHTerpanii JaHux s pi3-
HUX 1ofatkiB. Lli cucTeMu € IHCTPYMEHTOM Miji-
BHIICHHS €()eKTUBHOCTI YIIPaBIiHHSA, TPUHHITTS
MPaBWIBHUX CTPATEriYHUX 1 TAKTUYHUX PIILIEHb
Ha OCHOBI CBO€YACHOI Ta JOCTOBIpHOi iH(opMa-
1ii. BukoprcTtaHHs KOPIIOPAaTUBHUX CHCTEM J03-
BOJISIE JIOCSTTH KOHKYPEHTHHUX IepeBar 3a paxy-
HOK OnTuMi3allii 6i3Hec-poIieciB MiAIPUEMCTBA
Ta 3HWKEHHS BUTPAT.

Takum 4yuHOM, Tepes 3/A1MCHEHHSIM KOMII 0-
TepH3amii yNpaBIiHHA HEOOXIHO 3BEPHYTH
yBary Ha psj NpoOJeMHHUX AacleKTiB, Kl Mpu
MPaBIWJILHOMY 3aCTOCYBaHHI MOXYTh 3BECTH
PHU3WK HEBIAJIOrO BIPOBAKCHHS 0 MIHIMyMY
(tabm. 2).

[IpoekT 3 ynpoBa/KeHHsI CUCTEMH YIIPaBIIiH-
HS1 ITIATIPHEMCTBOM IIBH/IIIIE 32 BCE 3a3HAE HEBA-
4i, SKIIO

* BUOIp CUCTEMHU IPYHTYETHCS Ha 11 «IIPUCYT-
HOCTI» Ha PUHKY (YacTKa pUHKY, (piHAHCOBI TO-
Ka3HHUKH), @ HE Ha CTYIIHb 33J0BOJICHHS Oi3HEC-
notpeo;

* [I0YaTO BIPOBAPKEHHS i/ KEPiBHUIITBOM
CJIa0KOTO MPOEKTy abo, SKIIO TUIaH MPOEKTY He
OyB peTEJIbHO 1 yCeOiuHO MPOTyMaHHIA;
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Tabnuys 2

IIpo6aemui acnekTH epeKTUBHOIO BIPOBAIKEHHSI KOPNOPATHBHUX iHGopMaLiiHUX cucTeM

Mpo6nemHi acnekTn
Komn’roTepu3auii

XapakTtepucTtuka

1. HeobxigHo nepekoHaTtucs B
npaBuUnbHiN opraHisadii NpoekTy

HeobxigHuin npaBunbHUA BUGIP LUTATHOTO KepiBHMKa NPOEKTY 3 ynpoBaOXeHHs
cuctemu. La noguHa 3060B’A3aHa MaTn HeOOXiAHI HABMYKM ANst BUKOHAHHS Takoi
poboTtu (baxaHo, o6 BiH yxe MaB A0CBIfA YNPOBaMKEHHSA CUCTEM).

MoBMHHI ByTK YiTKO BU3HaYeHi i BigobpaxeHi B AOKyMeHTax dyHKLUii, 060B’a3Kku,
a Takox cdpepa KOMneTeHLii KOXHOrO i3 rpynu daxisuiB, LLO NpauolTb Hag npo-
ektom. OBOB’'I3KOBMIN AOKNaAHUIA nNnaH poboTn, po3buTuii Ha etanu, 3i CTpokamu
BMKOHAHHS KOHKPETHUX 3aB4aHb

2. Mepw HiX nepenTn 0o
BNPOBaAXXEHHSI CUCTEMM,
HeoOxiaHO NpoaHanisysaTtu
icHytoui GisHec-npouecu

[nsa uporo BapTo NepekoHaTucs, Lo npaBuna v npouenypu byxrantepcbkoro 06-
niky 3acpikcoBaHi B JOKyMeHTax 3a BCTaHOBMEHO (POPMOIO 1 3p03yMiri npaviBHU-
kam ByxranTtepii. HeobxigHO AoknagHO onucatu METOAM BEOEHHSI rocnoAapCbKoi
AisnbHOCTI (y pasi HeobXigHOCTI cnig 3MiHWTK iX Tak, Wob BOHWM 3abesnevyBanuv
OinbL ecbekTUBHY pobOTY 11 iHTerpadito B HoBY cuctemy). OG0B’ I3kOBO BapTO BU3-
HaYMTU OpraHi3auiiHy CTPYKTYypy 1 3’icyBaTu, y K Mipi BOHa Bignosigae uinam
nignpuemcTea. HeobxigHO Takox BUBYMTY HaNbIinbLL edpekTUBHI METOAM, siKi 3acTo-
COBYIOTbCS B AaHili ranysi, i cnpobyBaTt BUKOPUCTOBYBATU Ti 3 HUX, SKi NigXoaaTb
ANS KOHKPETHOI opraHisaLii. 3MiHM HeobOB’AI3KOBO NOBUHHI BYTU pagnKanbHUMK, a
YncenbHiICTb cniBpobiTHMKIB HE 060B’SAI3KOBO NOBUHHA BYTU CKOPOYEHOD

3. CTBOpeHHs1 HeobxigHoT
TEXHIYHOI iHPaCTpyKTypH

BapTto npoBecTu (Zopy4mBLLM Lie daxiBLAM) OLHKY HasiBHOI iH(pacTpyKTypu 3 no-
rNsigy BMMON, MPOMOHOBaHMX HOBOK cucTemoto. MNMoBuHHA OyTn BM3HAYeHa porib
BigAiny iHpopmauinHUX cuctem i Te, SK1MM 3MiHaM BiH Nia4aeTbCs B HOBOMY cepef-
OBWLL.

Bci HeoOxiaHi 3MiHWM NOBWHHI OyTW 3a4iCHEHI Nepes TUM, siK nepegaTtn cUcTemy B
NPOMUCIIOBY eKcrnyaTaLito

4. Cuctema noBuHHa Bigno-
BioaTn notpebam ycix
KOpUCTYyBaYiB

Ons uboro HeobXigHO OOKYMeHTanbHO 3adikcyBaTtv notpebu GisHecy. OTpumaHi
OOKYMEHTU MNOTIM BUKOPUCTOBYHOTbLCS, LLOO NepekoHaTucs, Lo peanioBaHi yHKLil
BignoBigatTb notpebam. HeobxigHo 3aBxaum YiTKO BU3Ha4YaTV NpioputeTn

5. 3miHn B opraHisauii ynpas-
NiHHA BapTO NPOBOANTM
BiANoBiAHO 40 NoTpeb
cniBpobiTHMKIB

MpoBoaunTy 3MiHM Tpeba nocTynoBo, He 3abyBatoym Npo Te, WO 3a OAWH pa3 Nniam
30aTHi 0CBOITM 0OMeXeHy KinbkicTb iHpopmalii. Yci, xTo Bigirpae iCTOTHY ponb y
peanisadii TPoeKTy, NOBUHHI ByTW 3aisiHi B HBOMY i3 CamMOro noyartky.

MnaH HaB4aHHsI NoBMHEH ByTn po3pobneHuni Tak, Wob KopUCTyBadi He NPOCTO HaB-
YnnNucsa BBOAMUTU AaHi B CUCTEMY, ane 1 3po3yMinu, siKk 3MiHUTbCA XapakTep iXHbOT
po6oTun

* HE MEpPEenIIHyTO METOAW BEIACHHS TOCIO-
JlapchKoi JiSUTBHOCTI KOMMaHii 1me A0 BUOOpY
CHCTEMH;

* HE OpraHi30BaHO pErYJIsIpHE CIIIKYBaH-
HS 31 CHIBPOOITHUKAMHU 3 METOI0 3aJly4yeHHs iX
JI0 y4acTi ¥ ympoBaJDKSHHS Ta TIEPEKOHAHHI 1X Y
TOMY, IO XHi 3aUTH i MOTpeOu BpaxoBaHi;

* HE BIJCTEXYETHCS XiJl BUKOHAHHS MPOEKTY
MOPIBHSHO 3 HAMIYEHUMH €TallaMH Ta TepMiHaAMHU
BUKOHAHHS;

* BCTaHOBJICHO HEpeaslbHi CTPOKHM abo CKiia-
JICHO 3aHUKCHUN OIOIKET;

* HE NPHUBEJIEHO y BIAMOBIIHICTH 13 HOBUMU
BUMOTaM{ pPIBEHb ITITOTOBKH CHiBPOOITHHKIB
BIJILTY 1HOPMAIIITHUX CUCTEM.

Haitnomupenimumu B Ykpaini 1C, siki Bopo-
BaJDKYIOTHCSl HA BITYM3HSHUX ITiIIPHEMCTBAX, €

IIPOTPaMHI IPOYKTH 3aKOPJOHHUX KOMIaHii, 10
BI/IMOB1/1at0Th BUMOTaM CBITOBOTO piBHS: «Oracle
corporation» (cuctema «Oracle Applicationy)
«SAP AG» (cuctema «R/3»), «Scalay («Scalay),
1 «Baan Company» (cucrema «Baan IV»). Jlani
KOPITOPATHBHI CUCTEMH BIIPOBA/KYIOTHCS Ha Ti-
MPUEMCTBAX PI3HOMAHITHOI raixy3eBoi cremudi-
KM, JIO3BOJISIIOTH 3/IMCHIOBATH CTAaHAApPTHUHN Ha-
0ip (yHKIIH 1 ckIamaeTbes 13 PyHKIIOHAIBHOTO
HabOpy MOYIIB YIPABIiHHS MiAIPHUEMCTBOM.
OTxe, ChOTOJHI Ha PHUHKY MPOTPaMHUX IPO-
JYKTiB IIPOTIOHYIOThCS AECATKU MaKeTiB Iporpam
JUI KOMIT IoTepu3alii OyXraiaTepchbkoro oOIiKy
W yIpaBIiHHS MAMPHEMCTBOM Y IIJIOMY, IPOTE
KOXKHOTO POKY (ipMHU-PO3POOHHUKHN 3asBISIOTH
PO BUITYCK HOBOI MpOrpamuy, sika, Ha iX AYMKY,
€ TTOTY’KHIIIO0, «PO3YMHIIIOI0» 1 IEPEBUIILYE BCI
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Biomi. Kpim toro, icHye npobiema, sika mojs-
ra€e B TOMY, IO TIPH PO3poOLi psay IporpaMHHUX
npoaykTiB («Monomut SQL», «1C:IIpennpusrue
8.0», «l"amakTuka», «Businessy, «Suite» Ta iH.)
yBara npuaUIS€TbCS MapaleIbHOMY BEIEHHIO M10-
JTATKOBOTO OOJIiKY, X04a Ha MPAKTHIIL 1€ HE BiIO-
Bi/Ia€ peanisiM ChOTOJICHHS.

[Tpu Bubopi IC i3 mupoKoro koja «IpeTeH-
JICHTIB» Ha0yBa€ akTyaJIbHOCTI po0sieMa BU3HA-
YEeHHS KpUTepiiB €PeKTUBHOCTI (ONTUMAIBHOCTI)
yIpoBapKeHH 1H(OpMaliiHux cucrem. IcHye
6e3niu KpuTepiiB eheKTUBHOCTI (ONTUMAIIBHOC-
Ti) BIOPOBAHKEHHS 1HGOPMAIIHUX CUCTEM, aye
HE ICHY€ IXHBOI MOPIBHSUIBHOI XapaKTEepUCTH-

KM, TPUAATHOL JJIS1 MPAKTHYHOTO 3aCTOCYBAHHS.
binpiiicTs aBTOpIB MPUBOAATH JIMIIE OMHUC Xa-
PAKTEPUCTUK CUCTEMH, 3aJIUIIAI0YHU 32 TOKYIILEM
npaBo Bubopy. [Tokyrmenp y OUTBIIOCTI BUTIA/KIB
OIIIHIOE CHCTEMY 3a iH(POpMaIli€to, 1110 HAJIXOIUTh
13 BIIKPUTHX JKEPETT.

VY nporeci Bnpoampkenns KIC mocrae mimumit
Psi/1 IUTaHb, 110 HE BPAXOBYIOThCS 3arajlbHOBH3-
HaHUMU KpUTEPisIMU e(eKTUBHOCTI i, 3BUYaNHO,
10 HE BU3HAYAIOTHCA Y JKepenax, A0 SIKUX Mae
JOCTYN 3BUYAMHHUN TIOKyIelb. BuHUKae HE0O-
X1IHICTh C(OPMYBATH BUMOTH JI0 YTOYHEHOTO
Kputepito epextuBHOCTI BripoBakeHHs KIC, ski
BiJJOOpakeH1 Ha puc.

[ KpuTepii etbekTMBHOCTI BNpoBagKeHHS iHbopMaLiiHUX CUCTEM ]

[ EkoHOMiYHI kpuTepil ]

®diHaHCcOBI KpuTepii:

- 4yucTa NOTOYHI BapTICThb;

- iHaekc npubyTKOBOCTI;

- [AVCKOHTOBA HUWN TEPMiH OKYNHOCTi NPOEKTY.

PecypcHi kpuTepii:

- BMWTPaTX OCHOBHMX i 4OMNOMIKHUX MaTepianbHUX pecypcis;
- BUTPATM eHepreTU4HMX pecypcis;

- TpyAoOMICTKICTb MPOAYKLUIT

[ ®yHKUiOHaNbHI (TeXHiYHI) KpuTepii ]

npouecy:

SKiCHi XxapaKTepUCTUKN:

- (pyHKUiOHaNbHa NOBHOTA.

YacoBi xapaKTepuCTUKK:

- WBKMAKICTb Nepedadi iHpopmauil;

- WBKWAKICTb NOLyKy iHpopmauii.

XapakTepuCTUKU HaginHOCTI peanisaudii iHdpopmauinHoro

- MMOBIpPHICTb NpaBUNbHOI Nepeaadi 1 06pobku iHdpopmauii;
- piBeHb 3axuLLEHOCTI iHbopMalii Big nepeLukos,

[ CouianbHi kputepii |

- PiBeHb kBanigikauii npauiBHUKIB (IHTeNeKTyanbHUA Kanitan
nignpuvemcTaa);

- [MpoaykTnBHIiCTbL Npadi;

- PiBeHb ymoB npadi nepcoHany

Puc. Bumorn 10 yTouHeHOTO KpUTEPifo e(heKTHBHOCTI (ONMTUMAIBHOCTI)
BIIPOBAKEHHS 1H()OpMAIIHUX cUCTEM

OTXe, YTOYHEeHI KpUTEPii MOBUHHI BKIIOUATH
Tpu Kareropii xapakrepuctuk KIC, mo Brm-
BAIOTh Ha MPHUHSATTS MOKYIIEM PIlICHHS PO

BHUOIp Tiei 4u iHmOI 1HPOPMAIIHHOT CHCTEMHU:
€KOHOMIYHI KpUTEpii, sKi, Y CBOIO Yepry, MOILISA-
I0ThCSI Ha (PiHAHCOBI Ta PECYPCHi, PyHKITIOHATBHI
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KpuTepii (SIKICHI, 4acoOBl XapaKTEpUCTUKH, Xa-
pPaKTEepUCTUKU HAJIIAHOCTI peanizauii iHpopma-
LIHHOTO Mpolecy) Ta cowmianbHi kpurepii. Ilpu
BUOOp1 CUCTEMH 111 KpUTEP1i HEOOX1HO BPaxoBy-
BaTH KOMIUICKCHO, III0 3a0e3Ieuy€e BIpOTiIHICTS 1
e(heKTUBHICTh PUHHATOTO PIllICHHS.

He3anexxHo Bif TOro, Ha SKOMY IIPOrPaMHOMY
3a0e3MeYeHHl SKOTO IMOCTadyajlbHUKA 3IiHCHIO-
Bajacs KOMIT FOTepHU3allis, BHPOOHUYI TTiANPH-
€MCTBA BiJI3HAYAIOTh, 110 BIPOBA/KCHHS KOMII-
JIEKCHOI 1H(OPMAIITHOT CHCTEMH TIPU3BOIUTH 0
TaKOTO:

* CKJAJChKI 3amacu CKOPOYYIOThCS  Ha
10-35 %, a iHOmI ¥ OlnbIe, KO BUPOOHHUIITBO
— [03aMOBHE Ta 3/IIIICHIOETHCS 32 METOIOM Just-
in-Time;

* KUIBKICTh BYAaCHO BHUKOHAaHUX 3aMOBIICHb
301mbIIyeThes Ha 10-20 % 1 Ginbie (0coOnuBoO y
BUIAJIKaX, KOJIHM Yepe3 BIJACYTHICTh JIOCTOBIPHOI
iH(pOopMallii Mpo XiJ BUKOHAHHS BUPOOHHUOTO 3a-
MOBJICHHS MIJIPUEMCTBO PIIKO KOJIM BUKOHYBa-
JI0 iX BYAaCHO);

*  KOMIT I0TepH3allist Ipolecy npuadaHHs 3a-
Oe3mneuye MOBHOTY i HECYIEepeyHICTh 1H(popMarii
Ta JI03BOJISIE TIPABUIIBHO TUIAHYBAaTH 3aMOBJICHHS
CHPOBHMHH Ta MaTepiaiB, [0 BUKIIOYAE HAUINIII-
KOBi 200 HEJI0CTaTHI 3aKyITiBIIi;

* TMPOAYKTUBHICTH TIpallli CHIBPOOITHHKIB
3poctae Ha 10-30 % (mBuame 0OpOOIAIOTHCS
3aMOBJICHHS Ha BHUPOOHUIITBO, 3a3/1aJeTilb ITi]T
3aMOBJICHHS 37100YBA€ThCSI CUPOBHUHA, BUPOOHH-
YU TUIaH HE Ma€ ICTOTHUX BiAXWJICHb Bix rpadi-
Ka BUKOHAHHS 3aMOBJICHb, a TO 1 TJIaHY MPOIAXKiB
Ta iH.);

* 30uIbLIyeTbC OOOPOTHICTH TOBapHO-Ma-
TepiaJbHUX 3amaciB mianpueMcta a0 65 % i1
Oljblie;

* HOpPMAaJbHO BEIETHCS 00K BUTPAT, 11O J10-
3BOJIsIE 3pOOMTH MPABWIBHUN PO3PaxyHOK COOi-
BapTOCTI MPOAYKIUIi, 3a0e3MeuyeTbCcs 3HUKEHHS
HakyaaHux Butpar 10 30 %;

* Ui AKICHOI poOOTH 3 MOCTadaJlbHUKaMU
BEJIETbCSI MOBHA 1CTOPIS B3a€MOBIJHOCHH, Ha-
KOIMHUYYETHCS iH(hOpMaIlis po IXHIO HATIHHICTD,
SAKICTh CHUPOBHHH, IO MOCTABISETHCS, MaTepia-
JiB, 1110 KOMIUIEKTYIOTb, IIIHW Ha CHPOBUHY TOIIIO,
e J03BOJISIE BHOMpATH Kpalux, MiHIMi3yBaTu
BUTPATH Ha CUPOBUHY.

Sk HAcMIIOK KEpiBHUIITBO MiANPUEMCTBA B
OyIb-SIKMI 9ac MOXKe Ofiep)KaTH MOBHY iH(poOpMa-
10 PO cTaH Oi3HECY Ta BYACHO HAMITHUTH LUIS-
X¥ ¥oro moganemioro pocty. [limnmpueMcTBO cTae
CTaOUTLHUM 1 TPUOYTKOBUM, a 1HO/I1 i HAATIPUOYT-
KoBUM. Bukopucranss iHhopMaIitHuX cucTeM
JUIS YTIPaBIIIHHS MIANPUEMCTBOM POOHUTH Oyib-
AK€ TIIPUEMCTBO OLTBIII KOHKYPEHTOCIIPOMOXK-
HUM 32 PaxyHOK MiJIBUILEHHS HOro KepOBaHOCTI
1 aIanTUBHOCTI IO 3MiH PUHKOBO1 KOH FOHKTYPH.
[ToGynoBa xopnopaTuBHUX 1H(POPMALIHUX CHUC-
TEM YIPaBIIHHSA B KOPIOPAIisX 3 ypaxyBaHHAM
il OCHOBHHX XapaKTEpUCTUK (MacuITaOHICTh, Oa-
raroriaropMHe OOYUCITIOBAHHSA, PO3MOILICH]
o0uncieHHsd, poboTa B HEOAHOPITHOMY OOYMC-
JIOBaJIbHOMY CepeOoBHII) Oyie 3anexard Bij
MacmTaoiB 1 cenudiku AiSUTBHOCTI KOpHOopaItii.

TakuM dYHMHOM, JOCHIAMBIIM KOPIOPATHBHI
iHpOpMaIiiiHi cucTeMH, a came POOJIEMH BIIPO-
Ba/DKEHHSI Ta aHami3 e(pEeKTUBHOCTI y Mporeci
yIpaBIiHHS, UM BUCHOBKY, III0 Ha CHOTO/HI
icHye mpobnema BifCYyTHOCTI 00’ €KTHBHOI iH-
¢dopmarrii mpo KOHKPETHI CHUCTEM YIIPaBJIiHHSA,
OCKLIBKHM PO3POOHUKH 1 MPOAABILI JIUIIIE HATAIOTh
iH(pOpMaIlil0 TIPO TepeBaru CBOIX MPOTPaAMHHX
IIPOJYKTIB 1 3aMOBYYIOTH PO HENOMIKH (0OMe-
XKeHy (DyHKITIOHAJBHICTh, HEaIEKBaTHY BapTICTh,
BIZICYTHICTh MICISNPOAAXKHOI MIATPUMKH, 3aCTa-
piTi pillIeHHS TOIIO).

3aranbHONPUUHATAMYU KPUTEPISIMU TTOPIBHSH-
Hs1 KIC € moBHOTa (yHKIIOHATBHUX MOXKIIUBOC-
teit [C; MOXKITUBICTD HIBUJIKOTO ITEPEHAIAIITYBaH-
HSI;, HEOOXIIHICTh JOMATKOBUX KalllTaJIOBKIaAE€Hb
(mampuknan, Ha npuabanus CYBJl); Bapricts
HEOOXI/IHOTO yCTaTKyBaHHS; aAanTallis 10 3aK0-
HOJABCTBa YKpaiHW; KUIBKICTb MIATPUMYBaHHX
omepartiitanx cuctem (OC) mnst cepBepa; Kiib-
kicteh miarpumyBanux CYB/l; Bapricte. OnHak y
nporteci BupoBapkeHHS KIC mocTae minmii psin
MUTaHb, U0 HE BPAXOBYIOTHCS 3arajibHOBU3HAHH-
MU KpUTEpisiMH €(PEeKTUBHOCTI. BuHHMKae HE0O-
X1IHICTh C(OPMYBaTH BHUMOTU JI0 YTOUYHEHOTO
KpuTepiro eexTuBHOCTI BripoBapkeHHs [C.
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CACTEMHUW MIIXIX JO BUSHAYEHHS
MOHSITTA «OPTAHIBALIMHO-EKOHOMIYHMUIA
MEXAHI3M 3ABE3NEYEHHS BIOJUKETYBAHHS

JAIAJBHOCTI IMTPOMUC/TIOBUX HIAITPUEMCTB»

C. O. [xepeJieiiko

PuHKOBI yMOBH TOCTOmapIOBaHHS B YKpaiHi
BAMArarmTh BiJl MiAIPUEMCTB TOCTIHHOTO BIO-
CKOHAJICHHSI yTPaBJIiHHSI BHPOOHHUIITBOM, IO €
MarepiaTbHOI0 OCHOBOIO PO3BUTKY €KOHOMIYHHX
BilHOCHUH Y KpaiHi. lle motpebye opranizamii ai-
STBHOCTI TOCIOJAPIOIOUNX CYO’€KTIB 3 BUCOKUM
piBHEM IHTerpaiii MpUCTOCOBAHUX O KIIIE€HTIB
0i3HEC-TPOIIECIB, TOMY MNEPLIOPSAHOTO 3HAYEH-
Hsl HaOyBae pileHHs npobiaeM opraHizaliifHoro,
iH(popMaIiiHOTO Ta METOUYHOTO 3a0e3TMeUeHHS
npouecy GopMyBaHHs OIOIKETIB.

OpHuM 13 3ac001B BCeOIYHOTO 3a0e3MeyeHHs
(GYHKIIIOHYBaHHS TIANPUEMCTB bl TOIMIICHHS
MOKA3HUKIB 1X (piHAHCOBO-TOCIIOMAPCHKOT HisTh-
HOCTI € BIIPOBAJPKECHHS OpraHi3aliiiHO-eKOHOMI4-
HOTO MEXaHi3My, III0 JTO3BOJIIE CYTTE€BO 3HU3UTH
BUTpPATH, MIIBUIIATH PEHTAOCTBHICTH BUPOOHHU-
IITBa Ta, BIIMOBIAHO, MIAHITH peabHI TOXOIU
TOCIO/IaPIOIOYMNX CYy0’ €KTIB.

JocnikenHs GaxoBoi JiTepaTypu Mnokasai,
10 TUTaHHS TEOPETUYHOTO OOTPYHTYBAHHSA 3ac-
TOCYBAaHHSI OpraHi3alilfHO-eKOHOMIYHOTO MeXa-
HI3MYy y PI3HHUX Tajy3siX €KOHOMIKH 3HAXOMAAThb-
Cs TiJT MAJIBLHOIO yBAarol HAayKOBIIIB, sSIKi, OJTHAK,
MO-PI3HOMY TPAKTYIOTh HOTO 3MICT 1 CTPYKTYPY.
KoHnnenrtyanbhi 3acaau GopMyBaHHS Ta BIPOBa-
JOKEHHSI OpraHi3ariifHo-eKOHOMIYHOTO MeXaHi3-
My YMpaBIiHHS MiANPUEMCTBAMH BHCBITICHO Y
Npansgx MPOBIAHUX 3apyODKHUX 1 BITYM3HSIHHX
aBTOpiB, Takmx sk [.B. Acramosa, H.B. bi-
oik, L. I1. bima, O. B. Jlekamtok, b. M. IBaneHko,

JI. B. Kpasuoga, I'. O. Kpamapenxo, FO. Jlucen-
ko, B. Il IMonysno, M. Xazan, JI. C. Sctpy-
Oerbka Ta iH. OgHAK TpobIemMa po3poOKH opraHi-
3alifHO-eKOHOMIYHOTO MEXaH13My 3a0e3MeUeHHS
OIO/KETYBaHHS MISUTBHOCTI TIPOMHCIIOBHX TTiJI-
MPUEMCTB € I1I€é MaJIOBUBUEHOIO 1 MOTpedye mo-
JANBIIUX HampaioBaHb, 30KpeMa, 100 MUTAaHb
JOCII/DKEHHSI 3MICTy Ta TEOPETUYHHX ACIEKTIiB
(hopMyBaHHSI BHIIICO3HAYCHOTO OpraHizalfiiiHo-
€KOHOMIYHOTO MEXaHi13MYy.

Merta crtarTi — AOCHIIKEHHS EKOHOMIYHO-
rO 3MICTY Ta MiAXOAIB JI0 TPAKTyBaHHS TOHSATTS
«OpraHizaniiHO-eKOHOMIYHUN MeXaHi3M 3a0e3-
MeYeHHs1 OFOKETYBaHHS MIsIIBHOCTI TIPOMKCIIO-
BUX MIIPUEMCTBY, 0 YMOXJIUBIIIOE CTBOPEHHS
Ta 3a0e3nedeHHs (YHKIIIOHYBaHHS CUCTEMH OF0-
JDKETYBaHHS CyO €KTIB TOCIIOAAPIOBAHHS TIPO-
MHCIIOBOTO CEKTOPY €KOHOMIKH.

AHaJi3 0cTaHHIX JOCTiPKEHb BITYN3HSIHUX Ha-
YKOBIIIB, IPUCBSIYEHUX MpodaeMaM GOpMyBaHHS
Ta BIIPOBA/KEHHS OpraHizalliifHO-eKOHOMIUYHUX
MEXaHi3MIB pi3HOI HaNpaBlIEHOCTI Yy MAIfIbHICTh
MIIPUEMCTB, JO3BOJIMB 3pOOUTH BUCHOBOK, IO,
HE3Ba)KalOUM HA MOBHOTY 1 IPYHTOBHICThH 3a3Ha-
YeHUX poOIT, MPAKTUYHO HE PO3KPUTE MUTAHHS
L1010 OPraHi3aliiHO-eKOHOMIYHOTO MEXaHI3MY
3a0e3mnedeHHsT OIO/DKETYBaHHS JISTILHOCTI TiJI-
MPUEMCTB TIPOMHCIIOBOTO CEKTOpPa EKOHOMIKH,
TOOTO BIZICYTHE €IMHE LIJTICHE OaYeHHS HOTO CyT-
HOCTI y €KOHOMIYHOMY acmekTi. Po3pi3HeHicTh
TEOPETUYHUX HANpalfoBaHb 3 JaHOI TEMaTUKU
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