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ITocTranoska npoosemun. CygacHUit cTaH Oi3HeC-CcepeIOBUIA, B3aEMOBITHOCH -
HU MOKYIILIiB, TOCTAaYaJIbHUKIB, IHIIUX AeOITOPIB i KPEAUTOPIB, MiHJIMBE €EKOHOMIU-
HE CepeloBHUIlEe 3acBimuye HEOOXiTHICTh MPOTHO3YBAHHS ACKUIBKOX HAIpPSIMKiB
po3BUTKY Oi3Hecy. HeBuzHaueHi yMoBU (hyHKITIOHYBaHHST BUCYBAIOTh Tepel Cy0'eK-
TaMU TOCIOAapIOBaHHS HEOOXiAHICTh BU3HAYEHHS CBOEI TOBrOCTPOKOBOI CTpATeTii,
iH(opMalLlito 1151 po3pOOKU SIKOT MOXEe HaJaTH CTpaTeriuHUi yrpaBJliHCbKU 00JTiK.

HeoO6xigHicTb (popMyBaHHS 00J1iKOBOTO 0JIOKY CTpaTeriYHOro yrpasiaiHCbKOTO
00JTiKy 3yMOBJIeHA IIo0ai3alli€to 6i3Hecy, PO3BUTKOM iH(OpMaLiiiHUX TEXHOJIOTIH,
MOOUTBHICTIO OpPraHi3alliifHOl CTPYKTYpU MiAMPUEMCTBA, 3MiHOIO CTWIIO i METOAIB
YIpaBJIiHHS.

AHaJji3 ocTaHHiX q0cai/Kenb i myOaikamiii. CyTHICTb CTpaTeTivHOTO YITPaBIiHCh-
KOro o0Jiiky, cripoba BU3HAYEHHSI oro mpeaMeTra i MeTomy Oy/iu 3AiliCHEHi mepe-
BaXXHO BUEHUMU aayiekoro 3apyoixcks: E.A. AtkincoHoM [29], K. ToBinmapamxa-
HoMm [33], K. Hpypi [9], b. Paitanom [23], K. Yopmom [28], HIx. ®ocrepom [31],
Y.T. Xonrpenowm [31], Ix. [lankowm [33].
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B kinui XX cT. — Ha nmouyatky XXI cT. BUeHi OJIM3bKOIr0 3apyOix:Ksi, 30KpeMa
Pociiicbkoi Denepailii, moyanu AOCTIIKYBATH €BOJIOLIMHNI PO3BUTOK YITPABIIiH-
CbKOTO OOJIiKY i BU3HAYaTH Miclie i pojib CTPaTeriyHOro YIpPaBJIiHCBKOTO O0JIKY B
iHbopMallitHOMY 3a6e3MeuyeHHi KOMEepPILIiNHOI AisTIbHOCTI MianpueMcTBa. Buniesa-
3HaYEHEe IXKEpeso eKOHOMIUHOI iH(opMmallii, SKe HaTa€ThCs CTpaTeriYHUM YIIpaB-
JIIHCBKUM 00JsiKoM, mochiimxyBaioch O.B. Anekceesoto [19], .M. boraroro [1],
JI.I. Bopucosoio [3], M.A. Baxpymunoto [3], J.A. Bosowmmnum [4], B.b. IBamke-
BuueM [12], B.B. IBanosum [11], K.€. 3emnskoBoio [26], JI.A. 3umakosoio [10],
B.E. KepimoBuwm [14], 4.H. Kyniuunowo [16], JI.B. JlokreBum [4], B.®D. HecBeraii-
jnoBuM [20], O.€. Hikonaesoto [19], B.B. ITankoBum [20], JI.I. I1ponsieBoio [21],
M.1. Cunoposoio [3], C.b. Cynoesoio [26], O.K. Xanom [11]. Kpim pociiicbKux
BUEHUX, Ki (hopMyI0oTh rpyny BueHUX KpaiH CHJI, KoHLenis cTpaTeriyHoro ooi-
Ky posrisnanack A.A. Catmyp3aeBum [24].

OcTaHHIM YacoM 3 ypaxyBaHHSIM 3MiH B HaBKOJMIIHbOMY CEPEHOBUIL, Bif-
KPUTOCTi i MOXJIMBOCTI YKpalHCbKOi HayKOBOI CHiJIbHOTU CHOPUNHSATU Cy4aCHUM
CTaH O0JIiKy B KpaiHaX 3 pPO3BUHYTUMU PUHKOBUMM BiIHOCMHAMU CTpaTeTiYHUI
YIIPaBJIiHCBKUIA 00JIiK CTaB 00'€KTOM IOCIIMKEeHHS i QUCKyciii. JIo Koja BiTYU3HSI -
HUX HAYKOBLIIB, SIKi pO3MISIAQIM CYTHICTh i TPUHIUMNU CTPATETiYHOTO YIPaBIiHCh-
KoTo 001Ky, mo1isibHO BinHecTn: M. B. bonnyesa [2], C.®. Tonosa [5], O.B. [ynumy
[6], 3.B. Iyuaiimoka [7], JI. Iyuaneuxko [8], 3.®. Kanypny [13], B.JI. Kopiues [2],
O.I1. Kynapro-Bucousky [15], A.C. JlozoBuubkoro [17], JI.B. HanagoBceky [18],
M.C. Tlywmkapsa [22], B.3. Cemaniok [25], B.€. Tpywma [27], TM. Yeban [27],
A.B. laiikana [32], B.®. fuenko [27].

AHaJTi3 TEMAaTUKU OCTaHHIX HayKOBO-TIPAKTUYHUX KOH(bEpEeHIili pi3HOTO piB-
H$1, IPUCBSYEHUX OOJIIKOBO-aHATITUYHUX MTPOOJIEM ChOTONEHHS, CBIIUYUTh PO aK-
TYaJIbHICTb LIOTO Pi3HOBUIY OOJIIKY Ta MEPCIEKTUB MOTO BIPOBAIXKEHHS B YKpaiHi.

MeTom0 AOCTIMKEHHSI € BUSHAYEHHSI CYTHOCTI CTPaTETiYHOIO YIpPaBIiHCHKOTO
00JTiKy Ta MepCrneKTUB HOro BIPOBAIKEHHS Ha BITYM3HSIHUX MiAITPUEMCTBAX.

OcHoBHi pe3yasTaTé nociimkennsa. Ha mymky Garatbox HaykosuiB [3; 9; 19],
Cy4YyacHUI YINpaBJiHCBbKUI OOJIIK y>X€ He BiIMOBiIae BUMOTraM Cy4aCcHOro Oi3Hecy
100 MPUUHATTS YIPABIIHCHKUX pillieHb (Tab. 1).

Tabsnnus 1. Heponiku, nputamMmaHHi ynpaeniHCbKOMY 006Ky,
aBTOPChLKE rpyryBaHHs

M.A. Baxpynmna, | B.B. Isanos, | T. /IxoHcoH,
[lepenik HemomkiB M.I. Cunoposa, O.K. Xan P. Kamnan
JI.I. Bopucosa [ 3] [11] [37]

+ +

1. HesianosimHicts motpeGam i MOKIMBOCTSIM
CYYACHOI'O COLliabHO-€KOHOMIYHOTO CcepeloBUIIA

2. Bukpusmosanus indopmaitii, sika 1e30pi€HTyE + +
MPUITHS TTST YIIPABJIHCBKUX PillleHb

3. BrpaTa mpaktinynoi camocTiliHoCTi + + +
4. KonmnenTpartis Ha BHYTPIIIHIX acrexTax + + +

¢inarncoBo-ToCTIOIAPCHKOI MiSTbHOCT i

Pociiiceki HaykoBui B.B. Isanos Ta O.K. XaH [11], po3risHyBIIIM OCHOBHI eTa-
IIM €BOJTIOLII1 YIIPaBIiHCHKOTO 00JTiKY, mepiony mo 1950 p. i micisa 1995 p., Tex 3a3Ha-
4yalTh, 110 TpaaAULiHUI nepiod 1MoOynoBU 1€l cucTeMr O0JIiKy Ma€ IMeBHI Hemo-
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JIIKY, 10 ¥ COPUYMHWIO PO3POOKY B KiHIII XX CT. CydaCHUX KOHLEMILii yrpas-
JIIHCBKOTO 00JTiKY: CTpaTeriYHMX TEXHOJIOTi I MIaHyBaHHS, OI0IKeTyBaHHSI i1 aHaTi3Yy.

KonekTtus aBTopiB mig kepiBHULITBOM M.A. Baxpyuinnoi [3], nociainuBuiy eBo-
JIIOLIAHUMA 111X PO3BUTKY 00JIiKY, 3a3Ha4aloTh, 110 KiHelb XIX — moyatok XX CT.
SIBJISIIOTH COOOI0 eTarn BUOKPEMJIEHHSI OKpeMOl rajy3i 00JiiKky — BUPOOHUYOTrO
001Ky (cost accounting).

ITpotsirom apyroi uBepTi XX CT. BUPOOHUYMIA 0OJTiK IEPEHIIIOB Y Mi>KHAPOAHIA
MPaKTULli Ha SKiCHO HOBUIA €Tall pO3BUTKY, SIKWI 3 4aCOM OTPUMaB Ha3BY «yIIpaB-
JIIHCBKUI 00/1iK» (management accounting). Ha BinMiHy Bin TpaguliiiHOTO miaxomy
J10 00JIiKY 3aTpaT y CUCTEMI YIIPaBIiHCbKOTO 00JIiKY MPiOPUTETHOIO € HE KOHTPOJIb-
HO-aJMiHICTpaTUBHA, a AHATITUYHO-ONTUMI3alliiiHa QYHKILis.

ITpore B:xxe Ha mouyaTKy XXI CT. B yMOBax HEBU3HAYEHOTO EKOHOMIYHOIO cepe-
JIOBUILIA TOYMHAETHCS (POPMYBaHHSI HOBOT'O €TaIly B PO3BUTKY YIIPaBIiHCHKOI0 00JTi-
Ky — CTpaTeriYHOTO YIpaBIiHCHKOI0 001Ky, SKOMY MpUTaMaHHi 3 0COOIUBOCTI:

- Ha iloro (pyHKIIIOHYBaHHS MAlOTh 3HAYHUU BIUIMB YNHHUKU MaKpPOCEPEeIOBU-
1a;

- BiH Opi€HTOBaHUU Ha O0JIiK HEBU3HAYEHOCTI, CTPATETi0 YIIPaBIiHHS PU3UKOM;

- € 0a3010 1151 MPUAHSATTS BUBAXKEHUX YIPABIiHCHKUX PillIEHb.

BuiesaszHaueHi HayKoBli [3] po3MexyBaiu ynpaBJliHCbKUI 00J1iK HA TaKTUY-
HUU i cTpaTeTiYHMi, BU3HAYMBIIIM OCHOBHI BiIMIiHHOCTI Ha piBHi 3aBIaHb, 00'€KTIB
00JTiKy, MPUHIIUITIB, METOAIB i KOHIIETIIil, BAKOPUCTOBYBAHUX BUMIPDHUKIB, KPUTE-
PpiiB OLIiHIOBaHHS €(heKTUBHOCTI Oi3HECY.

Ha ocHoBi npoBeeHOTro aHaTi3y CIeliaIbHOI JIiTepaTypy MOXHA CTBEPIXKYBa-
TU, IO CEpell HAYKOBLIIB BiICYTHS €MHA IyMKa 1100 BUSHAYEHHS CYTHOCTI CTpa-
TEriYHOTO YNPaBIiHCHKOTO 00Ky, HailbinbIn cyTTeBUMM 11100 OO'€KTY MOCIim-
JXKEHHSI € BU3HAUYEHHS BUYEHUX OJIMKHBOTO i JAJIbHBOTO 3apyOiXCKs, HaBelEeHi B
Tabr. 2.

Tabamus 2. BUSHa4YeHHS CYTHOCTI CTpaTeriyHoro ynpaeniHCbKOro o6iky
B HAYKOBUX AXKepernax, aBTopChbKe rpyrnyBaHHs

Hayxosii Busnauennsa
1. B.B.Isanos, Ile 3aci6 irdopPMAITIAHOI T ITP UMKK P MAHSATTS, Peasisar]l i OIIHKA CTpaTe:
0.K. Xam [11] IUHUX YIIPABIHCHKHAX PIIIEHD 1 CHCTEMATH30BAHOIO 300py 1 00POOKH TOKA3-

HUKIB, Kl XA PAKTePU3YIOTh CTAH He TUIBKKA BHYTPIIIHBOI (IHAHCOBOTOCIIO™
JAPCHKOI  JIAIBLHOCTI, ayle # 30BHINTHBOIO CepeoBHITA (KOHKYPEHTHOro,
KITEHTCHKOTO TOTI0), AKHM Kepye OpraHisalris.

2. MA. Baxpymm-
ua, M.L Cumopo-
Ba, JI.L Bopucosa
(3]

Ile omge 3 mporpecuBHUX 1HMOP MAITITHUX JKEPEJT, SIKe TOBUHHO 3a0e3I1e9InT
MeHePKMEHT OPraHi3alfil 1HCTpyMeHTApleM [UIi IPWAHSTTS YIP ABJIHCEKUX
PIIIeHb, KOOPIMHYBAHHS TOCIIONAP CEKUX (DYHKITIA 3 METOI0 JOCSTHEHHS eDeK-
TUBHUX pe3yssratis. lle oQrik, Skl BpaxoBye 30BHIIIHI YAHHUKA MAKPOCE
PelOBHIIA, OPIEHTOBAHMM HA OMIIK HEBH3HAYEHOCTI, CTPATETii0 YIIPABJIHHS
PVIBIIKOM.

3. B.B. Ilauxos,
B.®. Hecgeraivios
[20]

Ile 0Ok, crpsiMOBaHMIT HA INITPUMEKY CTPATErTYHO OPIEHTOBAHUX PIIIIEHb,
TICHO TIOBSI3aHMI 3 PUHKOBO OPI€HTOBAHOK 30BHIIIHEOI 1H(OPMAIIIEKH, SKA
Mae SIK (PIHAHCOBHMIA, TAK 1 HepiHAHCOBUI XapaKTep, CIPSIMOBAHUN He TIIHKU
Ha (piKcaIfio KOHKPeTHUX (PAKTIB, a OlJbIle Ha BiJICTEsKYBAHHA TP EH/IB, TeH
JIEHITIA a0 CyTTEBMX 3MIH, OTepy€e IUIAHOBMMU 1 TPOTHOSHUMU JIAHWMU JIOB
TOCTPOKOBOTO XAPAKTEDY.

4. PIMA, Official
Technology, 2000
[30]

e copma yrparTIHCEKOTO 00JIKY, Jie OCHOBHA yBAra IPUJILIISIETHCS 1H(popMa-
i, MOB’SI3aHIl 3 30BHIIHIMY YAHHUKAMHY, SKI BILIMBAOTEH Ha (ipmy. [Ipore
Bi/IIOBI/THA yBara IpUILIIAEThCA 1 BHYTpiIHii iHdopmarti (y T.4. # Hediman-
COBF).
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Hayxosiii

3akiH4yeHHs Tabs1. 2
Busnavennsa

5. K. Yopn [28]

Ile oOumik 151 CTpATErIYHOrO MEHE PKMEHTY.

6. K. Cimore [38]

Hapmaussa # asamis qaHux yIpaBiHCHKONO OOMIKY 100 OGl3HeCy 1 MOro KOH
KYPEHTIB, SIKI BUKOPMCTOBYIOTBHCS JJISI MOHITOPHHTY 1 PO3BUTKY CTpaTerii Ta-
Koro OisHecy.

7. M. BpomBry Hamarss it anasis digarcosoi iHdopMaryi mono puHKiB (Ha srux dipma pea-

[34] Ji3ye CBOIO TIPOJIYKIIIIO), 3aTPaTaX KOHKYPEHTIB, CTPYKTYPH 3arpaT i MOHITo"
PHHT CTPATeTil I ITPHEMCTBA 1 CTPATeTitl KOHKYPEHTIB Ha ITUX PHHKAX TIPOTST
TOM JIEKLIIBKOX TTEPIOJIiB.

8. 0.€. Hikonae- | KomrurekcHmii HanpsaMOK yIPARTIHCEKOO 00JIKY, OPIEHTOBAHWMI HAa IIPOIIEC

Ba, O.B. Antexce- | mpUMAHATTS TOBMOCTPOKOBMX CTPATErYHMX PIIIEHb, IIEPEN0avae peTesbHUMA

eBa [19] aHATI3 30BHIIHBLOTO Oi3HEC-CEpPeNOBHUINA, e IILIIPHEMCTBO 3IIICHIOE CBOIO
JUAJILHICTD.

9. C.B.Cysmoesa, | [portec Hamauusa HbOPMALII, KA CIIPSAMOBAHA HA JOBMOCTPOKOBY IIEPCIIEKTIT

K.€C. Bevumsikoa | By, IOBuEHEH 3a0e3[eUWI¥ INATPEMEKY 3araybHOL KOHKYPEHTOCITPOMOKHOL

[26] cTparerii opramizargi.

10. B. Paitam [23] | BsaemosBs30k 4 6asoBax 3000B's13aHb ((piHAHCH, MeHEDKMEHT, TeXHIUHA i
TEXHOJOTIUHA KBasmiikarisa), peamsamsa GpyHKIi KOHTPOIIO, PyXy Pecypcis,
3arpar, 6a30BOro IIOTEHITIAJY OPraHi3armil

11. I.M. Borara I'nobasera Monens 1HQOPMAINMHOT TEXHOIOTI, KA 00 €HYE B MEKAX €IUHOL

[1] cricTeMy (PIHAHCOBUM 1 YIIPABJIHCEKHUA OOJIK ¥ 3alealedye KepiBHUIITBO TA

CIIEIATICTIB THIIPUEMCTEA BAPOOHIYO0 1H(POPMAITIEIO [T TPUIAHATTST ePer-
TUBHHX PIIlIeHb, 4 TAKOYK IHBECTOPIB VISl OIIIHK Y JsUILHOCTI ITIITPUEMCTBA.

12. B.E. Kepimos
[14]

Cucrema peectparii, ysaraJbHeHHs 1H(OopMAaIii, HeOOXTHOI T TPUAHSTTS
CTpaTeriyHYX YIIPABJIHCHKAX PIITEHDb MEHETKEPCEK UM aTlapaToM ITi/IIp HEMCT-
B

13. lx. Iuus [36], | 3aci6 3abesneuenns iHdopMaIrien, HeoOXiHOW0 I TOTO, 00 I ITPHIMyBATH
P. Karman [35], CTpaTeriyHi pillleHHsI B OpraHi3ariii

P. Kynep [35]

14. AA.Carmyp- | Lle cucrema, sixa 3abesreuye iHgopMalien yrpasiiHEs. B Teopil crpaTerivuo
3aeB [24] TO 0OJTIKY yBara aKIeHTYEThCs HA 30008 A3aHHAX KOMITAHIT i aJlbTe PHATHBHUX

IIUISXAX 1X BAPIIIEHHS.

15. AB.Illatcan
[32]

Ie enemenT 1070111 YITPABIIHHS MNIPAEMCTEOM B IJIOMY M 00JIIKOBOI 1107
JITHKM 30KPEMA.

16. M.B. Bosyes,
B.JI. Kopines [2]

Ile yactuHa 3aranbHOI [1e3IHTErPOBAHD] CHCTEMH OyXTAJITEPChKOro O0JIIKY Ha
IIITPYE MCTBI.

17. C.@. Tosos [5]

Ile cucrema yIPaBIIHCHKOTO OOJIIKY, CIIPSAMOBAHA HA MIPUAHSATTS YIIPAB-
JIHCBKUX PITIEHb.

18. M.C. Ilymkap
[22]

le cucrema, sika Hamae 1HQOPMAILEO PO 30BHIIIHE CEPEIOBUIIE ISl CTpaTe
IYHOTIO YIPABJIHESA Ta GOPMYEThCS B CHCTeM] KOHTPOJIHTY.

19. 3.0. Kanypua
[13]

Ie xomrutexcHa exoHOMIUHA crcTeMa, chopMOBaHA HA 0a3i cydacHUX 1HQOpP-
MALMHYX TEXHOION T, OXOILJIIE B €IUHOMY 1H(OPMAIIMHOMY IOJI1 BCl QUIoKH 1
Gl3HEC TIPOLIRCH BUP O0HIYO TOCIION APCHKOL IS JIHOCTL

20. B.3. Cema ok
[25]

e mncucrema 00Ky, (PyHKINS CTPATErMHOIO YIIPABIIHHS, sIKA 3a0e3redye
MeHe PRePIB 1H(OPMAITIEI0 TIPO BHYTPIIIHE CePeIOBUIIE JTIAJIHHOCTI Y
€MCTBA [T IPUHHATTS CTPATErTYHUX PIITIEeHD.

21. O.IL Kyunps-
Bucorska [15)

Ile amamiThuea cucremMa I CIIIBBIIHOIIEHHS HEOOXITHOI OyXraTepchbKol
tcopmarii 3i crparerieo (ipMy, KA TICHO B3a€MOIIOBS3aHA 13 CHCTEMOIO
CTPATErTYHOrO IJIAHYBAHHA.

Pociiiceki BueHi JI.I. TTponsieBa Ta K.H. lankina [21] 3a3HayaioTh, 1110 cTpaTe-
riyHuit 0OJIIK SIK €JeMEHT CUCTeMU YMNpaBJiHHSI OpraHi3alli€lo pPeryaroe Mopsaok
300py, 00pOoOKM i mepenayi MIaHOBOI, HOPMaTUBHOI, TPOTHO3HO1, OOIIKOBOI Ta iH-
moi iH(opmalii 3a BiAMOBIAHUI TEPio 4Yacy, ssKa BUKOPUCTOBYEThCS IS L€l
CTpaTeriyHoro aHamiizy. Ha nymMKy BUeHUX, 3B'SI30K CTpATEriyHOTO OOJIiKY i1 aHami3y
JTIO3BOJISIE iIHTEPIIPETYBaTU OOJIIKOBY iH(pOpMallito B eEKOHOMIUHY, HAOITbII JOCTYII-
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HY JUISl PO3YMiHHS Pi3HUMU KaTeropisiMi KOPUCTYBauiB, (hOPMYBATU 3arajbHy, Lii-
JIICHY KapTUHY CTPaTeriyHOro po3BUTKY OpraHi3allii.

Ak 3a3Havae rpyna pociicbkux BUEHUX, ouooBaHa M.A. BaxpyiiuHoro, oc-
HOBHMM 3aBIAaHHSIM CTPATEriYHOrO YIpPaBiHCHKOro OOJiKy € iHdopMalliiiHa mia-
TpUMKa CTpaTeTivyHOTO MEeHEXKMEHTY B opraHizaiii [3].

Jelo mupiiie BU3HaYaloTh OCHOBHY METY CTPATEriyHOro YIpaBliHChKOTO 00-
JIiKy iHLI pociiiceki BueHi: B.B. IBaHoB ta O.K. Xan [11]. [locaigHMKN BU3HAYAIOTh
CYTHICTh BUIIIE3a3HAYEHOT CUCTEMU OOJIiKY SIK JOCTAaTHE i CBOeUacHe 3a0e3IeueHHs
BCiX PiBHIiB YIpaBJliHHS IUIAHOBOIO, (PaKTUYHOIO I MPOTHO3HOIO iH(opMallielo 3
METOIO TPUUHATTS OOIPYHTOBAHUX YITPABIiHCHKUX PillleHb 3aBASKU ii OlepaTUBHO-
My i1 geTanizoBaHOMY 300Dy, CUCTeMaTM3allil i aHaIi3y.

Pociiiceki HaykoBli O.€. HikonaeBa ta O.B. Anekceena [19] migkpecaio0Th,
10 OCHOBHOIO (DYHKIII€IO CTpaTEriYHOro YIpaBIiHCbKOIO 00Ky € 3a0e3IeueHHs
YMOB JUTSl HAOLIbII 00'€KTMBHOTO aHai3y eeKTUBHOCTI HisUTbHOCTI ITiIITPUEMCT-
Ba, a TAKOX JUISl TOTO, 00 Y TTpoLeci MPUAHSATTS CTPATEriYHUX YIPABIiHCHKUX Pi-
1eHb OyJaU BpaxoBaHi MoOaxkaHHs BCiX TPYM 3alliKaBJIeHUX OCi0.

M.A. Baxpymuna, M.I. Cunoposa ta JI.I. bopucosa [3] BUOKPEMIOIOTh JBi
YACTUHU YMPABIiHCHKOTO OOJTIKY:

- TAKTUYHUI YIIPaBIiHCbKUN OOJiK;

- CTpaTeTiYHUi YIpaBIiHCbKUI OOJTiK.

BuiiezazHaueHi HayKOBIIi BU3HAYWIM TE€PEiK OCHOBHUX BiIMiHHOCTEH yac-
THH YIIPaBJIiHCHKOTO 00JIiKY y cdhepi 3aBnaHb, 00'€KTiB 00JIiKY, TPUHIIUITIB, METO/IiB
i KOHIIEMIIii, BUMipHMKIB, SIKi BAKOPUCTOBYIOTbCS, KPUTEPIiB OLIiHIOBAaHHS edeK-
TUBHOCTI 0i3Hecy. Tak, Ha BiAMiHY BiJi TAKTUYHOrO YIPaBIiHCHKOIO OOJIIKY, ae
00'eKTOM OO0JIIKY € TTOTOYHI 3aTpaTH MiAIPUEMCTBA Ta HOTO CTPYKTYPHMX MiIPO3Ii-
JIiB, 00'€KTaMU CTpPaATETiYHOTO YIIPABIIHCHKOTO OOJIIKY € KaIliTaabHi 3aTpaTu opra-
Hi3alii, SKUM OpUTaMaHHUIA TOBrOCTPOKOBUI XapakTep, MaiiOyTHi pe3yabTaTh roc-
MOJAPCHKOI AisUIBHOCTI OpraHi3allii B LIJIOMY Ta OKPEMUX CETMEHTIB Oi3HecCy.

AKIO TaKTUYHUI YMPaBIiHCBKUIA OOJiK CKOHILIEHTPOBAHUI Ha BHYTPILIHIX
npoliecax (peryatoBaHHsI, HOpMYBaHH$, KaJbKYyIIOBaHHS, aHAJTi3, KOHTPOJIb TOLIO),
TO CTpaTeriyHuii yrpaBIiHCbKUI O0JiK CKOHIEHTPOBAHWI Ha 30BHIllIHIX YMHHU-
Kax (IMMpOrHO3yBaHHS, TJIaHYBaHHS, aHaJli3, KOHTPOJIb TOIIO).

CrpareriyHuil yrpaBJliHCbKU 00JIiK SIK [Kepesio iHdopMallii nependayae BU-
KOPUCTaHHS SIK (DiHAHCOBUX, TaK i HE(DiHAHCOBUX KiJIbKICHUX Ta SIKICHUX MOKA3HU -
KiB (4acTKa pUHKY, 33J0BOJICHICTh 3aMOBHMKIB MOCIyTaMU, CTYIiHb HACTAHHS Mali-
OYTHIX PU3MKIiB), TOAI SIK TAKTUYHUI yIPaBIiHCbKUI 001K c(hOpMOBaHUI, rOJIOB-
HUM YMHOM, Ha (hiHAHCOBUX MOKA3HUKAX.

Y Mexax cTpaTeriyHoro yrpabJliHCbKOTO 00JIiKy BUKOPUCTOBYIOThCSI HOBIiTHi
YIIpaBIiHCBKI Tpolecu: o0iK 3aTpaT 3a GyHkuisimu ABC (activity-based costing),
cucrema ynpasininas Orgware, Workflow GIT (CIIA) — dinocodis "just in time",
DBR (drum-buffer-rope scheduling) — Teopisi oOMexXeHb, PO3paxXyHOK IJIHOBOT
cobiBapTocTi "target costing”, cuctema 0e3IepepBHOTO BIOCKOHAJICHHS «Kal3eH-
KOCTUHT», KOHIIEIILisl JaHIfora 1iHHocTei (value chain concept), KaabKyatOBaHHS
MEeBHOTO XUTTEBOTO LIMKJIY TOBapy, CUCTEMa IJIaHyBaHHS MOTpeOU B MaTepiajiax —
MRP (material resource planning), KOMIUIEKCHI CUCTEMU YIpaBJIiHHS Oi3Hec-

ACTUAL PROBLEMS OF ECONOMICS #12(138), 2012



156 BYXFAJITEPCbKWUI OBJIIK, AHAJI3 TA AYAUT

npouecamu ERP (enterprise resource planning), cuctema 30aJlaHCOBaHUX TTOKa3-
nukiB (C3I1 — Balanced Scorecard).

B.B. IBanoB ta O.K. Xan [11] 3a3HavatoTh, 110 CTpaTeriyHU yIpaBaiHCbKUIA
00JTiK sBJISIE COOOI0 HE TiTbKM OOJIIKOBY CUCTEMY, aje W BaXKJIMBUNA KOMIIOHEHT
KOPIOPATUBHOTO MEHEIKMEHTY, IKUil (hopMye i y3arajibHIOE iH(opmallito K Mpo
TUMYACOBI, TaK i SIKiCHi, BapTIiCHi pe3yJIbTaTh BCbOTO MiAMPUEMCTBA, a TAKOX HOTO
OKPEMUX €JIEMEHTIB — CTPYKTYPHUX MiAPO3iJiB, CMiBPOOITHUKIB, TPOEKTIB TOIIIO.

OCHOBHOIO METOIO CTPATEriYHOTO YIPaBIiHCHKOrO O0JIKY € JOCTaTHE Ta CBOE-
yacHe 3a0e3MeyeHHs BCiX PiBHIB YMPaBIiHHS MJIaHOBOKO (PaKTUYHOIO Ta MPOTHO3-
HOIO iH(OpMalIi€l0 3 METOIO MPUHATTS BUBAXXEHUX YIIPABIIHCHKUX PillIEeHb 3a 10-
IMOMOTO10 1i OIepaTUBHOIO Ta JAeTali30BaHOIo 300Dy, cucTeMaTu3allii i aHaisy [3].

HaykoBl1i, BUXOnsiuM 3 OCHOBHOI ME€TU, BUSHAYMUJIU TaKi 3aBJaHHSI CTpaTerivy-
HOTO ymnpaBJliHcbKoro ooJtiky [3; 11; 19]:

- 00J1iK 30BHIillIHIX YMOB, $IKi BIUIMBAIOTh Ha HisUIbHICTb OpraHi3allii 3 MeTOIO
BUOODY, 30iICHEHHS i OLliHIOBaHHS €(EeKTUBHOCTI KOPIIOPATUBHOI CTPATETii;

- BUKOPUCTaHHSI B MPOTHO3YBaHHI, MUIAaHYBaHHi, OOJIiKY I aHami3i cUCTeMU
SIKICHUX 1 KiJIbKICHUX OLIHOYHUX KPUTEPiiB (hiHAHCOBO-TOCTIONAPCHKOI NisTbHOCTI,
Y T.4. TaKMX, SIKi BiIA3epPKaTIOIOTh SIKiCTh, MPOJYKTUBHICTh, CIIOKUBUYY KOPUCHICTb
TOBapiB, JIOSIIbHICTb CHiBpOOITHUKIB;

- BceOiuHe 0OIPYHTYBaHHS MPOLIECiB MPUMHSTTS | KOHTPOJIIO peai3allii yrpas-
JIIHCBKUX PillIEHb Ha BCiX PiBHSIX OpraHizaliiHO-(PYHKIIIOHATbHOI CTPYKTYPU KOM-
TaHifi;

- MOHITOPUHT I OLIiHIOBAaHHS BHYTPIillIHiX BAPOOHWYMX 1 YIIPABIiHCBKUX MPO-
11eCiB, CBO€UYAcCHA po3po0OKa i BIpOBaAXKEHHs 3MiH y (yHKIIIOHYBaHHi 3 METOIO ITi/I-
BUIIEHHS IXHbOI Pe3YJIbTaTUBHOCTI Ta THYYKOCTI i, BilMOBIAHO, 3pOCTaHHS KOHKY-
PEHTOCIIPOMOXXHOCTi BChOTO MiATTPUEMCTBA.

OCHOBHUMM NPUHIMIAMU CTPATETIYHOTO YIIPaBIiHCHKOTO 00Ky € [3]:

- CTPYKTypu3allisl (hiHAaHCOBO-TOCMOJAPCHKOI MisITTbHOCTI SIK CYKYIMHOCTI B3a€-
MOIIOB'SI3aHUX i Oe3MepepBHMUX Oi3HEC-IIPOIIECIB — TPYI OIepalliid, Iiif, CIpssMOoBa-
HUX Ha OTPUMAaHHS BU3HAYEHOT'O KiHIIEBOTO Pe3yJIbTaTy;

- IOCTiliHEe BU3BHAYEHHSI i OLIiIHIOBAaHHS MPOTHO3HUX, 3aIlJTAHOBAHUX i (haKTU4-
HUX MOKa3HUKIB JisUILHOCTI SIK 110 KOMIMAaHil B LIJIOMY, Tak i B po3pi3i 0i3Hec-Tpo-
1IeCiB, LIEHTPiB BiAMOBIOATbHOCTI — CTPYKTYPHHUX MiAPO3[iiiB, CHiBPOOITHUKIB,
MPOEKTIB KOMIIaHii TOIIIO;

- 00OB'I3K0OBa perIaMEeHTALIisT Oi3HEeC-TIPOIIECiB Ta OMEpPalliifHOTO OOJIiKY, iX
MPOBEJEHHS Ha OCHOBI 30BHIIIIHIX i BHYTPillIHiX HOPMATUBIB Mi>KHAPOAHOTO HaIlio-
HaJIbHOTO Tajly3¢BOro abo KOPIopaTUBHOTO PiBHS, SIKi BU3HAYAIOTh MOPSAOK, Tep-
MiHU i IKiCTh BUKOHAHUX OIepalliii;

- KOMIUIEKCHICTb Ta aHaJliITUYHICTh LIJIbOBUX KPUTEPiiB yIPABIiHCHKOTO 00JIi-
Ky Ta TUX, SKi XapaKTepU3yloTh IXHi OLIHOYHI MOKA3HUKU, 1110 3a0e3MeuyIoTh pe-
MPOAYKTUBHICTD i 30a71aHCOBAHICTh 1110/I0 BUBHAUYEHUX CTpaTeriit pO3BUTKY OpraHi-
3allii B LIUTOMY, SIKi IPUAMAIOTHCS i peasi3oBYIOThCS YIIPABIiHCbKUM PIlIEHHSIM.

OCHOBHUMM TEXHOJIOTISIMU CTPATEriuHOIO yIpaBliHCHKOTO 001Ky € [29]:

- activity-based costing (ABC) — 0061ik BUTpaT 3a BUIAMU HisUIbHOCTI, SIKUI
nepeabdayvae ix po3noia 3a HOCisSIMU 3aTpaT (UMHHMKAM BUTpPAT) BiAMOBIAHO 10 00-
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CATIB i CTPYKTYpPU PECypCiB, SIKi CIIOXMBAIOTHCS B MPOLIECi BUKOHAHHS omnepalliii 3i
CTBOPEHHS I BUPOOHUIITBA MPOAYKILil (TOBapy, MOCIYTH);

- lifecycle costing — KaabKyJISALLisT CTaiil XKMTTEBOTO LIMKITY, CYTHICTh SIKOI T10-
JISITa€ B TOMY, 1110 BapTiCTh (TOBapy, OCIYTM) BPaXOBY€E BUTPATU Ha BCiX eTanax Horo
XKUTTEBOTO LUKJTY: pO3p0o0OKa, MPOEKTYBaHHS, BUXiJl i IPOCYBAHHS HA PUHOK TOIIIO;

- target costing — LIHOYTBOPEHHS 3a LIIsIMU, C(hOKYCOBaHE Ha po3po0Ili 3ax0-
JliB i3 onTUMi3allii cobiBapTOCTi TOBapy (ITOCIYIM) 3 ypaxyBaHHSIM LIJIbOBOrO MpU-
3HAYEHHS ITapaMeTpiB, SIKi BIUTUBAIOTh Ha CMiBBiAHOILIEHHS «IliHA — SKiCTb», — CIO-
JKMBYi IKOCTi TEPMiHY KOPUCHOTO BUKOPUCTAHHS, PiBHS CEPBiCY, MiCASIIPOIaKHOTO
00CJIyroByBaHHS TOLIO;

- Balanced Scorecard (BSC) — 36anaHcoBaHa cucTeMa MOKa3HUKIB B YIIpaB-
JIIHHi KJII0YOBMMMU Oi3HeC-TIpoliecaMy LIEHTPiB BiIMOBiJaIbHOCTI OpraHizailii Bia-
MOBiTHO 10 BCTAHOBJIEHOI METH, KiJIbKiCHO i IKICHO BUSIBJIECHUX B LIIJIbOBUX BETUYU-
HaX OLIHOYHUX KpUTePiiB: DiHAHCHU, KITIEHTH, BHYTPillIHi Oi3HEC-TIpoLecH, HaBYaH-
HS Ta 3pOCTaHHS;

- OEHUMAapKiHT — MOCTiHUI TPOLIEC BUBYEHHS I OLIiIHIOBAHHS TOBapiB, MOCIYT
i IOCBily BUPOOHMIITBA HAWCEPHO3HIIIUX KOHKYPEHTIB BU3HAHUMU JigepaMu Y
CBOIX rayyssx;

- O10/KeTyBaHHS abo eTajioHHe olliHoBaHHS (benchmarking) — criocid 300py
iHdopMallii, SKuii BAKOPUCTOBYETHCS KOMITAHISIMU 3 METOIO BUSIBJIEHHS Haiikpa-
IIMX MPAKTUK iHIIUX KOMITaHi;

IIpoBeneHe AOCHiIKEHHST Haaaa0 3MOTYy 3pOOMTU TaKi BACHOBKHU:

1. CrpareriuHuii ynpaBJIiHCbKUI 00JIiK € €BOJIOLIHHUM MPOIOBXEHHSIM PO3-
BUTKY YIPaBJIiHCHKOTO (TaKTUYHOTO) OOJIiKY.

2. CrpaTeriyHuii ynpaBIiHCbKUI OOJIIK € BiAMOBIAII0 OOJiKOBOI CUCTEMU Ha
CyyacHe HEeBM3HAYeHE EKOHOMIYHE i MOJIITUYHE CePEeOBUILIE.

3.V naHuii nepiof yacy B HalliOHAJTbHOMY CEPEIOBUILI BiICYTHS €1MHA AyMKa
IIO/I0 CYTHOCTi, METH, MPUHIIUITIB BEICHHS CTPATETiYHOIO YIPaBIiHCHKOTO OOJIiKY.

4. CtpareriyHuii ynpaBiiHCbKUI 00J1iK € He0OXiAHOI iH(OpMaLIiiHOIO CUCTE-
MOIO JIJISI MPUAHSTTS CTPATEriyHUX yNpPaBIiHCbKUX PillleHb B YMOBax HEBU3Haue-
HOCTI i pU3HKiB, SIKi TPUTAMaHHi Cy4YaCHOMY €KOHOMIYHOMY CEPEIOBUIILY.

5. IToTpedye noganblIMX AOCTIIXKEHb CYTHICTh CTPATEriYHOTO YIIPABIiHCHKOTO
00.1iKy, po3po0Ka Moro iHCTpYMEHTapilo, a TAKOX HAMpPsIMiB MOro BIPOBaIXKeHHS y
BiTYM3HSHY OOJIiKOBY IMTPAKTUKY CyYaCHUX IMTiAIIPUEMCTB.
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YV HaBYajTbHOMY ITOCIOHMKY BUKJIAJIEHO TEOPETUIHI
OCHOBM BUHMKHEHHS, CTAHOBJICHHS Ta pO3BUTKY TpaHC-
HalliOHAJIbBHUX KOPITOpalliii, MeXaHi3M IXHbOTO (DYHKIIiO-
HyYBaHH$ Ta BIUIMB Ha CBIiTOBY €KOHOMiKY. Po3risHyTo
CHUCTEMY HalliOHAJIBHOTO i MiXKHAPOIHOTO PETyJIIOBAHHS
THK.

ITociOHMK MICTUTh TaKOX CHUTYyaliliHi BIpaBH, 11O
JI03BOJISIE 3aKPIMUTU TEOPETUYHI 3HAHHS 1IUISIXOM BUKO-
HaHHSI TPAaKTUYHMX 3aBAaHb Ta OOTOBOPEHHS CUTYallili-
HUX BIPaB.

ITpu3HaueHmit TSI CTYIEHTIB Ta BUKIagadiB By3iB. [1ociOHMK cTaHe KOPUCHUM
BCIiM, XTO 1IiIKaBUThLCS MPOoOIeMaMy TpaHCHAIliOHAaJTi3allii CBiTOBOI €EKOHOMIKM.
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