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CTPATEIIYHN AHAJI3
AK CKJTAOBA INPOLECY YTIPABJIIHHA MIANPNEMCTBOM

PO3rnsiHyTO CyTb i 3HAUEHHA CTpaTEriyHoro aHanisy y npoLeci ynpasniHHA NignpMeMCTBOM. HaBeaeHO eTanu 34iliCHeHH.
CcTpaTeriyHoro aHanisy Ha nignpueMcTBi Ta ix MeToANYHe 3abe3neyeHHs. Jocnig»eHo nigxoan 4o NocnifoBHOCT i 34IACHEHH.
cTpaTeriyHoro aHanisy, chopmoBaHO MeXaHi3m MOro NPoBeAEHHs Ha NigNPUEMCTBI.

Knto4oBsi cnosa: cTpaTeriuyHuil aHania, eTanu cTpaTeriyHoro aHanisy, iHgopmauiiHe 3abe3neyeHHs], 30BHILLHE CepefoBHLLE
cTpaTeriyHnii noTeHyian NigNnpUeEMCTBA, METOAN CTPATEriYHOro aHanisy.

Shurpenkova R. STRATEGIC ANALYSIS AS PART OF ENTERPRISE MANAGEMENT
Consider the nature and value ofstrategic analysis in the management of the enterprise. The stages of the implementation ¢
the strategic analysis o fthe company and their methodological support. Studied approaches to sequencing o fstrategic analysii

formed the mechanism ofits holding in the company.

Key words: strategic analysis, stages ofstrategic analysis, information technology, external environment, the strategic potentic

ofthe enterprise, methods o fstrategic analysis.

MocTtaHoBKa npo6nemMu. |HTerpauiiHi npouecn B
YKpaiHi 3yMOB/OKOTb HEOOXIAHICTb 3acTOCOBYBaTU Cy-
YyacHi MeToau ynpasfiHHA nignpuemctsoM. Lle, Hacam-
nepef, CTOCYETbCA MiAXOAIB aHani3y B3aemofii nignpu-
EMCTBA i3 30BHILLHIM CepefoBuLLEM, a TaKOX BCEBIYHOI
OUiHKM /A0r0 BHYTPIWHLOrO noTeHyiany. Hainbinbw nos-
HO UMM BMMOraMm BiAMoBifalOTb METOAM CTpaTeriyHoro
aHanisy, 3a pesynbTaTaMmy BUKOPWUCTAHHA AKUX BU3HaYa-
IOTbCA MOTEHLiHI MOXX/MBOCTI MigNPUEMCTBA, 34IACHIO-
€TbCA OLjiHKa MOr0 BHYTPILHbLOIO | 30BHILLHLOTO Cepefo-
BMLLA 3 OpieHTalUiel0 Ha AOBrOCTPOKOBY MEPCMEKTUBY,
06rpyHTOBYETbCA CMCTEMA CTpaTeriii, CnpsMOBaHUX Ha
MOCW/IEHHA NO3ULiA NiIANPUEMCTBA B PUHKOBOMY Cepejo-
BULLi, 3MEHLUEHHA i NOJONAHHA HasBHMUX 3arpos.

AHani3 ocTaHHiX oc/igkeHb I Nybnikauin. Y Ha-
YKOBIl niTepaTypi [OCNIAKEHHAM CTpaTeriyHoro aHa-
ni3y, oro MmeTogonorii 3aiManncb Taki HayKoBUi, fK:
0. A. Akep, B. I. bapaHuees, I. A. bypeHiHa, M. B. Bo-
nopbkiHa, I. M. Aasugos, /1. €. JosraHb, A. T. Kepnmos,
O. C. Kupunuerko, M. I. Koanbuyk, |. M. Mapaciii-Bep-
ryHeHko, B. B. MactyxoBa, K. I. PegueHko, €. A. YTKiH
Ta iHLWi.

Cepep, HayKoOBLiB, AKi JOCNigXYOTb nNpobnemMun cTpa-
TEriyHOro aHanisy, BIACYTHIA eguHWMiA migxig 40 nochi-
[LOBHOCTI 3QIICHEHHS CTPAaTErivHOro aHaisy. A Ha 3anpo-
MOHOBAHUX HMMK eTanax, 3a3Buyaid, BiACYTHA nepesipka
OTpMMaHOI iHdopMaLil Npo noTeHUian, BHYTPILIHE 4n
30BHILLHE CepefoBULLe HA BIANOBIAHICTL Linam nignpu-
EMCTBA, LLO € AY>KE BAXINBUM i3 ypaxyBaHHAM MOLLIVPEH-
HS Li/IbOBOr0O Ta KOHKYPEHTHOrO MigX0AiB A0 TpaKTyBaH-
Hf MOHATTA NOTEHLiany i cCTpaTeriyHoro aHanisy 3arasom.
A NOHATTS MexaHi3My 34i/iCHEHHSA CTpaTeriyHoro aHanisy
B HayKOBIli niTepaTypi B3arani He po3rfsHyTO.

MeTol0 CcTaTTi C po3pobKa MexaHi3My CTpaTeriyHoro
aHanisy, Wo 34iACHI0Tb Ha MigNPUEMCTBI ANS 06rpyHTY-
BaHHA | NPUIHATTA CTPaTEriYHNX YNPaBAiHCbKNX PiLLEHb,
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Ta anropuTMy CTpaTeriyHoOro aHanisy sk 04HOro 3 OCHOB
HUX €NIEMEHTIB MeXaHi3My 0ro 34iiCHEeHHS.

Buknag ocHOBHOro matepiany gocnigkeHHs. Crpa
TEriYHMn aHani3 mignpyvemcTBa po3rnsgaemo sk bararo
piBHEBe LOCNI[XXEHHA 30BHILLIHLOrO i BHYTPILUHLOIO Ce
pefoBuMLLA CTpaTeriyHoro noTeHuiany nignpuemcrsa, i
B3aEMOLIT, AN1A BM3HAUYeHHA cTpaTeriyHoi opieHTauil, H
OCHOBI AKOi (hOPMYETLCA CTpaTeria ynpasaiHHA Nignpw
EMCTBOM.

CTpaTeriyHuini aHanis - LUe npouec, AKUA [O3BONSA
y3arafbHATU NO3MLI0 NigNPUEMCTBA Ta KOHKPETU3yBaT
Hanpsmu MOro po3BMTKY Ha nepcriekTy. CTpaTeriyHu
aHani3 MoXKHa po3rnagatn AK iIHCTPYMEHT 0OrpyHTyBaHH
cTpaTerivyHuX pilleHb, KU BPaxoBYE BHYTPILLHI MOXi
BOCTi MiANPMEMCTBA | CTaH 30BHILLHLOr0O CepefoBULLAa NP
NPOrHO3yBaHHI MOX/IMBUX 3MiH Ta PU3MKIB, fKi Y 3B’A3K
3 UMM BUHMKalOTb. 3MICT cTpaTeriyHoro aHasisy npouec
YNPaBiHHA MONArae y BUKOPUCTAHHI CneLudiyHnX mete
AiB | NpuilomiB, WO [03BONAKTL AiarHOCTYBaTU MOTEHLT
Hi Ta HasBHi 3arpo3u NigNpUeEMCTBa, BUSBUTU MOX/IMBOC
nignNpMeMcTBa y NONIMNLWEHHI ynpaBaiHHA HUM. O6’eKTOo
CTpaTerivyHoro aHasnidy npouecy ynpaeniHHSA BUCTYNaE Mi;
NMPUEMCTBO B LiNIOMY AK BifKpWTa YrpaB/iHCbKa CUCTEM
a TakoX (hopMmu Ta BUAWU AOro AisnbHOCTI. CTpaTerivyHm
aHani3 gornomarae CTBOPUTU CUCTEMY OCHOBHUX iHAUKAH
piB JOBFOCTPOKOBOr0 PO3BUTKY NiANPUEMCTBA.

MpoBefeHHsA cTpaTeriyHoro aHanisy po3BMBaE B M
He>KepiB 34aTHICTb A0 CTpaTeriyHoOro MUC/EHHS i Tu
camMyM CTBOPIOE OCHOBY A/1f BNPOBaL)XeHHS B OpraHis;
Lit0 KOHLENUii cTpaTeriyHoro ynpaeniHHA. AK 34aTHICI
[lo cTpaTeriyHoro ynpasniHHa b. Kapnohd ogHum 3 et
MEHTIB PO3BUTKY MiAMNPUEMCTBA BULINAE BMiHHA 3MO[
NoBaTK cUTyaLito. YacTMHOK CTpaTeriyHoro MUCNeHHs
aHanis [1].

BinblWicTb 3apy6idKHUX YYeHUX BU3HAYatOTb CTpaT
FiYHWIA aHani3 AK MonepeaHii eTan cTpaTerivyHoro smoop
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LLO BK/IKOYAE aHani3 30BHILUHLOMO i BHYTPILLIHLOrO cepe-
fosuwa [2-4]. TorogXyemocs 3 Takol AYMKOK, 0fHaK
PO3rNAAAEMO MO0 AK TaKWid, WO 3aBepLUYETLCSA OLHKOK
fIK 3arpo3, TakK i MOXIMBOCTe Mpouecy ynpasfiHHA, Ha
OCHOBi 4Oro po3pobNAlTb anbTepHATUBU  MOX/NBUX
cTparerii.

MexaHi3M 3[iiCHEHHS CTpaTeriyHoro aHasmisy MoX-
Ha BU3HAUUTW AK CYKYMHICTb €leMEHTIB, SiKi 3abesnevy-
l0Tb OpraHisayiiHy OCHOBY MpOLECY 1Oro NPOBEAEHHS.
OCHOBHUMM OO €/1eMEHTaMM €: 3aBAaHHS, iIHCTPYMEH-
Tapiii, iH(opmauliliHe 3abe3neyeHHsi, HOPMU Ta MpaBu-
na, etanu 3filicCHeHHs, Cy6’eKTW CTpaTeriyHoro aHanisy
TOWO. 3a3Buyaii, KOHKPETHO 06paHi eNeMeHTU MexaHis-
My CTpaTeriyHoro aHasidy 3afnexarb Bif MeTU [ i0ro 3gii-
CHeHHS. Ha OCHOBI flocnigXeHOT HayKOBOT fliTepaTypu Mu
po3pobunun anropuTM 34iAMCHEHHSA CTpaTerivyHoro aHanisy
Ha MigNPUEMCTBI ANS O6IPYHTYBAHHS | NPUIAHATTA cTpa-
TEriYHMX ynpaBAiHCbKUX piweHb. CTpaTerivyHuin aHanis
npouecy ynpae/iHHA NiANPUEMCTBOM Mepefbayae npo-
XO[PKEHHS! TPbOX OCHOBHMX eTaniB, fKi BU3Ha4alTb anro-
PUTM OCHOBHUX €/IEMEHTIB MeXaHi3My M0oro 34iiCHEHHS
(puc. 1).

Puc. 1. ANropnTm NpoBefleHHA CTpaTeriyHoro aHanisy
Ha NignpueMcTBI
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Byxrantepcbkuii 061iK, aHani3 i ayaut

CTpateriyHuii aHani3 nNpoXoAWTb Mi4rOTOBYMIA, aHa-
NTUYHWIA | 3aKN0YHKIA eTanu. [pK LbOMY BUKOPUCTOBY-
€TbCA HU3Ka creymdivHMX MeToAiB i Mpuiiomis, WO AO-
3BOMIAKOTL fiarHOCTYBaTW NOTEHLIHI Ta ICHYHOYI 3arposu
nignpuemMcTBa, BUABMTU MOXIUBOCTI NigNpUeEMCTBa.

Ha nepwomy eTani BifbyBacTbCs NOCTAHOBKA METK i
3aBflaHb CTpaTeriyHoro aHanisy, BM3HAYalOTbCA OCHOBHI
KpuTtepii (iHAMKaTOPW) OLIHKW.

IH(opMmaLiiHe 3a6e3neyeHHs CTpaTerivyHOro aHasnisy
nignpuemMcTea nepefbavae 36ip, nepesipKy, cuctemaTu-
3auito Ta 06po6Ky AaHWX MPO 30BHILLHE i BHYTPILLHE Ce-
pegosuile nignpueMcTea. OAHOYACHO BUSBAAETLCA CUMa
BM/IMBY KOXHOIO (DaKTopy i NPOrHO3yHTbCA HACMiAKM
MOX/IMBUX 3arpos.

IH(opmauiiHy 6a3y aHanidy hopMytoTb 3a JOMOMO-
rot0 LinboBOro nigbopy AaHuX, AKa HaaXoAuTb i3 yuc-
NeHHUX mxepen (Ta6n. 1) i € NPOLECOM MNEepeTBOPEHHSA
CYKYMHOCTI flaHUX Yy cTpaTerivyHy iHpopMmaLito Ha OCHOBI
X aHaNiTMYHOT 06PO6KM Ta NPUCTOCYBAHHSA A/19 BUKOPUC-
TaHHA B YNpaBiHHI NiANPUEMCTBOM.

Tabnuusa 1
IH(hopMaLiiHe 3a6e3neyeHHs cTpaTeriyHoro aHamisy

AcCneKTuW aHanisy Oxepena iHpopmayii
30BHIilWHE * 3aKOHOAaBCTBO;
cepepoBmLye * HopmaTuBHa 6asa;
HEMpPAMOro BNAMBY + MNOAaTKOBA CTaBKa;
e TemMnu iHbAAuii yn gednayii;
e 3aco6u macoBoi iHhopmauif;
* KOH(epeHLii, Npe3eHTaLil, BUCTABKMU;
* IHTepHeT-caliTv TowW, O
30BHilWHE e TexHiYHMWM nporpec
cepefoBuLLe e iHHoBaUii BUpOGHULTBA;
npsAMoro BNANBY * HOBOBBEJEHHS;
e pe3ynbTaTu CermMeHTaL il pUHKY;
e B/laCHi fOCNIifXEeHHS;
e cneuianizoBaHi BULaHHA TOLW, 0
BHyTpiwHe e WTaTHWIA po3nuc;
cepefoBuuLe ¢ 3BiTHICTb NnignpuemcTBa i Nigpo3ginis;
e nNnaHu nignpuemcTBa i Nigpo3ginis;
* YUHHI iIHBECTULINHI Ta iHW i NpoeKTH;
* MNepPBUHHI 6yXxranTepcbKi JOKYMeEHTH
i peecTpu;
e [0roBOPWU, YroAW;
e pi3HOMaHiTHa TexHiYHa i TexHONorivyHa
[OKYyMeHTayisa;
e MaTepianu peBisiil, nepeBipokK;
e MaTepianu BNacHUX CNoCTepeXeHb TOLLO

Ha apyromy eTani Bi0yBacTbCA aHani3 3arpo3 BHyT-
PilHBOro i 30BHIWHLOrO cepefoBULA NiJNPUEMCTBA.
BaxnmBow CKMafoBoKO LbOro etany € MeToanyHe 3abes-
MeyeHHs CTpaTeriyHoro aHanisy, Wo nepefbdavae BUGIp
MeTOZIB i MPUitOMIB, AKI BigNOBILaKOThL Oro Winsm Ta 3a-
BAAHHAM.

MeTofmka cTpaTeriyHoro aHanisy nepegbavae 3acto-
CYBaHHS Pi3HOMaHITHUX METOAIB i MPUiiOMIB: ANCKPUMI-
HaHTHOTO, bCNacTepPHOro, KOMMOHEHTHOro, (hakTOpPHOroO,
PEerpeciiiHoro, NopiBHANBLHOIO, NOPT(ENLHOTO, CLeHapiiB
PO3BUTKY, CTpaTeriyHmx nosuyiii 6isHecy (mogeni BCG,
GE/McKinsey Ta iHWi), yacoBux pagis, iMiTaLiiiHOro mMo-
[eNt0BaHHSA, eKCNepTHUX OLHOK, Teopil MacoBoro o6cny-
roByBaHH$, CiTbOBOr0 aHanisy, PyHKLioOHaNbHO-BapTiCHO-
ro aHanizy, SWOT-aHani3y Towo [3, c. 40].

97



COUIATbHO-EKOHOMIYHI MPOBNEMW CYYACHOIO NEPIOAY YKPAIHU

3aranom, yci MeToau cTpaTeriyHoro aHanizy MoxHa
NOLINNTKN Ha TpW rpynu.

1 CTatucTUYHI (CTATUCTUYHE CMOCTEPeXeHHs, abco-
MOTHI Ta BifJHOCHI BENWYMHW, CEpefHi BeIMUYUHU, PAaU
OUHaMiky, 6anaHCoBWiA, rpynyBaHHA, rpadivyHuii, nopis-
HAHHA, IHOEKCHWIA, NaHLroBMx NifcTaHOBOK, abcontoT-
HUX Pi3HULb, BIAHOCHUX Pi3HULb, IHTErpanbHUiA, gude-
PEHLiAHWIA, NorapuMyBaHHs Ta iH.).

2. EKOHOMIKO-MaTeMaTU4YHi (CUCTEMHWIA aHani3, imi-
Talisa, MofentoBaHHA, Aif0BI irpy, matemaTuyHe nporpa-
MYyBaHHS, MaTeMaTUYHWIA aHani3, OCNILKEeHHA onepayii,
mMaTemMaTU4Ha Teopia ONTUMANbHUX MPOLECiB, MeTo4u
€KCNepPTHMX OLiHOK i MO3KOBOI0 LUTYPMY Ta iH.).

3. CneuianbHi MeToAM, L0 BUKOPUCTOBYHOTHCA NNLLE
y cTpateriyHomy aHanisi (STEP-aHani3; SWOT-aHanis;
SPACE-aHani3; metop aHanizy LOTS; PIMS-aHanis; Bu-
BUYEHHSA Mpodinto 06’eKTa, MaTpuyHi MeToau noptdesb-
HOro aHanisy Ta iH.).

BuKOpMCTaHHA NEBHUX NPUIAOMIB abo X CYKynmHOCTI
y npoveci AiarHOCTUKM PiBHA 3arpo3 3afexunTs Big npu-

3HAYEHHS JOCNIMKEHHA: CUTYaLiiHWIA aHani3, NPorH
BaHHA, pPo3po6Ka CTpaTeriyHuX anbTepHaTus, o6rpy
BaHHA CTpaTerii, cTpaTeriuyHe nnaHyBaHHA, NPWIiH
pilleHb, a TakKOX Bif CTyneHs MOBHOTWU W OXOLWK
aHanisy.

Kpim TOro, pisHATbCA METOAM CTpaTeriyHoro aHa
3a/1eXKHO Bif 06’eKTiB giarHOCTUKKU. OCKiNbKK B OCI
CTpaTeriyHoro aHanisy f1eXuUTb BMBYEHHSA 30BHILUHI
cepefoBuLLa B po3pi3i Makpo- i MiKPOOTOUYEHHS, a Ta
BHYTPILIHLOIO CepegoBuuLa nignpuemcraa (ioro Cp;
riYyHoOro noTeHuiany) 3 MeTO BU3HAYEHHA CTpaTeris
anbTepHaTMB, HEOOXIAHO BMOKPEMUTM Ti METOANYHI B
oMU, AKi BUKOPUCTOBYHOTLCS NPW AOCAIAXKEHHI KOXH
3 UMX HanNpAMiB.

KepiBHMK NignpuemMcTsa NOBUHEH MATU YiTKe YABN
HA Npo pofib MIKPO- i MakpocepeaoBuLLa Nianpuemc
4na Toro, wo6 MpaBu/IbHO BM3HAYUTK KWOr0 CTpateri
nepcrnekTnBK, chopmynoBaTy Wini i 3aBfaHHsA, BUPOOI
CTpaTerito po3BUTKY MNIAMNPUEMCTBA, HaLineHy Ha no
NIEHHS 1Oro No3muii Ha puHKy (Ta6n. 2).

Tabnuu

MeTogMYHWNIA IHCTPYMEHTapIilA cTpaTeriyHoro aHanisy

CknapoBi cTpaTeriyHoro

aHanisy nignpuemcrBa
M akpocepegoBuLye AKi OCHOBHi EKOHOMIiYHI

NOKa3HWKMN XapaKTepusywTb ranysb?

AKWUM € piBeHb KOHKYPeHLii i BNANB KOXHOT 3 KOHKYPEHTHUX .

cun?
Ll o BUKNMKae 3MiHYy B ranysi?

AKi nignpuemcTBa MawTb HalWbinblWw cunbHi (cnabki) nosnyii? .

KniouoBi NUTaHHA cTpaTeriyHoroaHanisy

MeToan i NpuitoMun cTpaTeriyHoro aHani

e [OCNIAHWLbKO-aHaNiTUYHI;
* eBPUCTUYHI;
CMOCTEPEXEeHHS;

* MNOPIBHAHHSA;

e MPOrHO3yBaHHA;
MOJENBaHHSA;

Yu npusabnuea ranysb W040 NEPCNEKTUBN OfepXaHHA e AeTepMiHOBaHi (PaKTOpHi;

npuéyTKy, BULWOTO Bif cepeAHbOro?

MikpocepegoBLLe Yn nigXxoAnMTb YMHHaA cTpaTeria?

AKi cuNbHi i cnabki CTOPOHU NigNPUEMCTBA, MOX/IUBOCTI .

Ta 3arposun?

UM KOHKYPEHTOCNPOMOXHE MifNPUEMCTBO 3a BUTpatamm? .
HacKinbKu cnnbHa KOHKYpeHTHa no3uuia nignpuemcrea? .
AKi cTpaTeriyHi npo6anemMun NOBUHHI 6yTWN BUBYEHI?

3a pesynbTaTaMu aHanizy BHYTPILIHbOrO i 30BHiLU-
HbOrO CepeAoBuLLA MiANPMEMCTBA 34iACHIOETLCA OLjiHKA
CTpaTeriyHMx anbTepHaTMB, OBrpPyHTOBYETbCA CUCTeMA
CTpaTeriin Ta po3po6aseTbCA MPOEKT PilleHb, WO TEX Me-
penbavae BUKOPUCTaHHA METOAMYHMX MPUIOMIB cTpaTe-
riyHoro aHanisy.

Tak, Ha eTani mnaHyBaHHS cTpaTerii Haibinbw fo-
LiNIbHUM € 3aCTOCYBaHHA METOfiB BapiaHTHOro aHanisy,
MeTO/iB TBOPYOr0 MUC/IEHHSA | eKCNePTHUX OLiHOK, MEeTO-
LiB opMyBaHHA rocnogapcbkoro noptgens. Y npoueci
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¢ SWOT-aHanis;
* PEST-aHanis;
e CKnajaHHsa npodinto cepefoBuLLa;
e cermeHTawii puHKY;
e eKCTpanonsuis TpeHpfis;
e GAP-aHanis a6o aHanis pospusy;
e eKCMepTHI OLUiHKW;
* MEeTOAM cueHapiiB;
Tow o
¢ (akTOopHi;
NOPIBHAHHSA;
* MPOrHO3yBaHHA;
MofentoBaHHA;
OLiHKWN KOHKYPEHTOCNPOMOXHOCTI
nignpuemcTBa;
e GeHUMapKiHr;
e aHanisy BUTpaT i NaHUXKa LiHHOCTel;
e CcKnajaHHsA npodinto cepefoBuLa;
e nopTdenbHi;
¢ SWOT-aHanis;
*« SPACE- aHanis;
e aHaniz LOTS;
¢ PIMS-aHanis;
Tow o0

aHanisy cTpaterii Ta NPUIAHATTA CTpaTeriyHnx pilleL
BUKOPUCTOBYHOTb METOAM IMITaUiiHOro MOAE0BaHHS
Teopito irop, Teopitdo MacoBoro 06CNyroByBaHHs, MeTOfi
CITbOBOr0 aHanisy, MeToau eKcnepTHUX OLiHOK, MeTofa
(PYHKLiOHANbHO-BAPTICHOrO aHanisy.

Mpun UubOMY CYKYMHICTb CMOCO6IB | MPUAOMIB aHanizy
NOBMHHa 3a6e3neunTun peanizaylito N’aTuM y3aralibHeHUX
e/IeMeHTIB MeTOoLY aHanisy:

BUABNEHHS Ta MobyaoBa B3aEMO3B’A3KY CKNajo-
BUX ABWLLA, LLO AOCNILXKYETbCS;
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po3u/ieHyBaHHA abo getanisayis;
MOPIBHAHHS;

BU3HAYEHHS BE/IMUYUHU BMNIMBY PaKTOPIB;
y3arasnbHeHHs (cuHTe3) [5].

MepepaxoBaHi efleMeEHTN MeToLy CTpaTeriyHoro aHa-
Ni3y € HEOOXIZHNMY Ta B3aEMOMOB’A3aHNMM MiXK CO60I0.
Tak, 6e3 3’ACyBaHHA B3aEMO3B’A3KY CKNaf0BUX HEMOX-
NuBe [OCNIMKEHHA TX piBHA; 6e3 aeTanisauil cknago-
BUX HEMOX/IMBE TX TMOPIBHAHHA; BU3HAYUTU CTYMiHb
BM/IMBY (DaKTOPiB MOX/MBO flMWe 3 YypaxyBaHHAM iX
B3a€EMO3B’A3KY, AeTanisalil Ta MopiBHAHHSA; 3a pe3y/bTa-
TaMu 3aCTOCYBaHHSA PO3rNAHYTUX eNeMEHTIB METOAY MNpo-
BOAMTBLCSA y3arasbHeHHS.

Ha TpeTbomy eTani 34iACHEHHA CTPATEriYHOroO aHa-
Ni3y NpoBOAUTLCA OLiHKA PiBHA 3arpo3 AisnbHOCTI nig-
MPUEMCTBA 3 NOrNA4Y aHanisy Makpo- Ta MiKpocepeaoBu-
wa. 3ibpaBWwKM MakcUMasbHY iHopMaLilo Npo (akTopw
30BHILIHLOrO cepefoBuLLa, 11 OLiHIOKOTL | BU3HAYaKOTh
3arpo3v Ta MOX/IMBOCTI.

BaxnnBo He nulle BM3HAYMTK 3arposun, a i OLiHUTK
X WOA0 BaX/IMBOCTI Ta CTYMEHA BIJIMBY Ha LiANbHICTb
nignpuemctsa. [ouifbHO BUKOPUCTOBYBATU MATPULLIO 3a-
rpos3, WO J03BOJAE MOAIMNTU 3arpo3n 3a CTYMeHeM MOX-
NMBUX Hacnigkis AN NepLioyeproBoro BUKOPUCTaHHA Y
cTpaTeriax po3BUTKY MignpueEMCTBa.

Ha ocHOBI aHani3y cTpaTeriyHoro noTeHuiany nposo-
[AMTbCA OLiHKA AOCATHYTOr0 pPiBHA AiANbHOCTI NigNpUEM-
CTBa, BM3HAYAKOTLCA CUJIbHI Ta cnabKi CTOPOHMN.

3aBepLuanbHWiA eTan cTpaTeriyHoro aHanisy nepegba-
yae 06rpyHTYBaHHA CTpaTeriyHux anbTePHATUB PO3BUTKY
LiAnbHOCTI MiANPMEMCTBA, L0 3a/1eXXHO Bif pe3ynbTartis
[iarHOCTUKMN MOXYTb Mnepefbavartu:

1) crTparterii, WO NnonepemsXy0Tb MOX/NBI 3arposu;

Crnincok BUKOPUCTaHNX [MKEPES
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2) cTparTeril, Wo ycyBaKTb iCHYIOUI 3arposu;
3) cTparTeril, L0 BiJHOBNIOKOTL PiBEHb PO3BUTKY Mif-
NPUEMCTBA.

Ponb cTpateriyHoro aHanisy B cCUCTeMi ynpasfiHHA
NiL4NPMEMCTBOM BM3HAYaETbCA MOro mepesaramu, ki ga-
I0Tb 3MOTY: CTBOPUTKM iH(hOpMaLiiiHy 6a3y Ans NPUAHATTA
CTpaTeriyHMX pilleHb Ha OCHOBI OLiHIOBAHHA BHYTPILL-
HbOrO i 30BHILUHBOrO CepefoBULLA; 3MEHLUMUTN HeraTue-
HWIA BMNNB 3MiH 30BHILLHLOIO Ta BHYTPILIHLOIO Cepego-
BULLA HA pe3ynbTaTy LisNbHOCTI NiLNPUEMCTBA; LUBUAKO
pearyBaTu Ha 3MiHW | BHOCUTK BiANOBIAHI KOPEKTUBM [0
cTparterii, aKka peanizyeTbCa Ha faHOMY eTani JisnbHoc-
Ti cy6’eKTa rocnofaproBaHHs; BMU3HAYMTKU HEOGXigHWI
piBeHb MoTeHLiany nignpuemcTaa Ta Ait0 YAHHUKIB 30B-
HILUHbOrO CepefoBMLLa, AKi B NOEAHAHHI Jal0Tb 3MOTY A0-
CATHYTM Oro cTpaterivyHux uinei [6, c. 4].

BucHoBKu. OTxXe, CTpaTerivyHnid aHani3 nignpremcraa
€ KOMMNMEKCHWM, 6araTtopiBHEBUM [AOCNIMXEHHAM 30B-
HIlWHLOrO | BHYTPIWHLOrO cepefoBULLA MiANPUEMCTBA,
LU0 O3BONSE BU3HAUUTU CTpaTeriuHi opieHTauil, Ha OCHoO-
Bi AKUX (DOPMYETLCHA CTpaTeria po3BUTKY NiANPUEMCTBA,
po3pobnseTbCa cTpaTeriuyHMin NNaH ix 3abe3neyeHHs.

TakvM 4YMHOM, NepcreKkTUBM PO3BUTKY NiANPUEMCTBA
3anexartb Bifi KOMMEKCHOT OLiHKW OCHOBHMX acnekTiB
Oro PyHKLiOHYBaHHA. Y XBaol04umM yNpaBiHCbKi pilleH-
HA y Mpoueci peanisauii cTparerii, KepiBHULTBO NiAnpu-
EMCTBA MOJENIOE YNHHUKW, AKi BNIMBAOTb, Hacammnepes,
Ha piBeHb BUTPAT Y KOPOTKOCTPOKOBOMY nepiogi. Peani-
3auid TaKUX ynpaBniHCbKUX pilleHb Mae 3abesnevnTn fo-
CATHEHHS MoCTaBNeHoi MeTH NigNPUEMCTBA, a OTPUMYBa-
Hi rpoLlOBi HAAXOMXKEHHS - 33[J0BOJILHUTM NOTPe6U BCiX
3alikaBineHUX B eKOHOMIYHMX pe3ynbTaTax BUPOOHULTBA
0Ci6: BNacHWUKIB, KpeanTopiB, KepiBHUKIB, NpaLiBHUKIB.
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