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Po3riasinyTo miaxoaM HAyKOBUIB /[0 TPAKTYBAHHSI MOHSITTS CTPATEriuyHOro aHamizy.
YTouHeHO CcyTh cTpaTeriyHoro avamizy. Busnaudeno iioro wicue cepex iHmmux BuaiB
€KOHOMIYHOI0 aHATI3y Ta 3HAYEHHS VIl YIPABJiHHA NiANPHEMCTBOM.

Approaches to treatment concepts strategic analysis are being viewed in the article. The
essence of strategic analysisis clarify. Its place with other prospects of economic analysis and
role for the management by an enter priseis deter mined.

IMocTanoBka npodaemu. [Iposeneni naykosisamu 3 Tuck Business School mocimkeHHs QisIbHOCTI
JEKITBKOX MIANPHEMCTB, SKi CBOrO 4acy OyiH JiiiepaMy Ha BiANOBIIHMX PHUHKaX, Jajld 3MOTY BUIAUTUTH
Taki TPUYMHU TPHUINAHEHHS I1X ASUIBHOCTI YHM 3HIDKEHHS PIBHS KOHKYPEHTHOI MO3HUINIi: HeOakaHHS
pearyBaTH Ha 3MiHH, sIKi Tepend0avyanuch Ha PUHKY BIATIOBIIHHUX TOBApiB — OIMIp 3MiHAM; KOHIICHTpAIIis
yBaru Ha OKpeMHX eJeMeHTax Oi3Hecy, HAaHOCSYH MPH IIbOMY IIKOJy IHIIMM; BUKOPUCTAHHS OJHHX 1 THX
CaMHX METOJIIB MPOTATOM TPUBAIOTO Yacy; 3JAIHCHEHHS YIpaBIiHHS 332 OJHAKOBHUMH TPHHIUIAMU Ha
BITYM3HSAHUX Ta 3aKOPJOHHUX PHHKAX; TMEPEHECCHHS KEpIBHUKOM BIACHHUX OakaHb Ta IHTEpeciB Ha
JISUTBHICTh MIANPUEMCTBA; 3BEPXHE CTABJICHHS KEPIBHMKIB K 0 MOCTavajibHHMKIB, MOKYIIIB, TaK 1 J0
MPAIiBHUKIB IiIIPUEMCTBA.

i npuurHU Ta Cy4acHi eKOHOMIYHI YMOBH, SIKI XapaKTEpU3yIOThCS JAUHAMIUHICTIO Ta CKIIQIHICTIO
KOH' IOHKTYPH PHHKY, TIOCHJICHHSIM KOHKYPEHTHOT1 00pOTHOU, MIBHIKUMHU Ta HerependauyBaHUMU 3MiHAMH
3aKOHO/IAaBCTBA, 3YMOBWJIM PO3BUTOK CTPATErivyHOrO MiIXOAY IO TPOIECY YHPAaBIiHHSA Ta 3IiHCHEHHS
€KOHOMIYHMX JOCIIKEHD.

CrpaTeriunuii miaxix 10 Mpolecy ynpaBIiHHS Ja€ 3MOTY MIANPUEMCTBAM CBOEYACHO Ta aJCKBaTHO
pearyBaTH Ha 3MIiHH B cepeloBHUINI iX (YHKIIOHYBaHHS Ta (OpPMYyBAaTH KOHKYPEHTHI IepeBard, mo B
JIOBIOCTPOKOBIHM MEpCIeKTUBI 3a0e3meyaTh 3pOCTaHHS BAPTOCTI TOCIIOAAPCHKUX OAMHHUIIB Ta JOCATHCHHS
HUMH CcTpaterivnux 1iieli. OCHOBOIO CTpaTEriyHOro yhpaBdiHHSA € iHdopMmalis, OTprMaHa 3a
pe3yibTaTaMy MPOBENEHHS CTpaTeriyHoro anainizy. CporomHi 6arato mpaip INPUCBSIYEHO CTPATEriYHOMY
VIPaBIIHHIO Ta cTpaTeriyHoMy aHamizy. OaHak Mocrae mpoodjieMa BiICYTHOCTI €IHOCTI Yy MiAXOJl II0J0
TPaKTyBaHHsI CyTi CTPATEriYHOr0 aHai3y Ta HEOAHO3HAYHOCTI BU3HAUYCHHS HOro MICIIS cepell IHIIUX BUIIB
aHaJli3y, WOro 3aBAaHb, 00 €KTIB Ta eTamiB, MpeaMeTa Ta IHCTPYMEHTApilo, 10 BHUMAra€e JI0JaTKOBHX
JOCITIIKEHb.

AHami3 ocraHHix aocaimkeHb i mybuaikaumii. ¥V [1-29] 3a3Haueno, 0 MUTAHHAME OO0 CYTi
CTpaTerivHoro aHaylizy 1 BU3HAYEHHs HOTO 3aBJaHb Ta POJIi Y KOHTEKCTI YMpPAaBIiHHS IiIIPUEMCTBOM
3aliMaJIMCh Taki BiIOMi BITUM3HSHI Ta 3apyOikHI Haykosi, sk [.A. Azoes, .X. Ancodd, FO.K. Boymen,
O.C. Bixanckuii, M.B. Bonoapkina, 3.I. TI'anymka, B.I'. I'epacumuyk, T.B. I'omorko, A.Il. I'panos,
O.B. JlembsnoBa, M.I. Kosampuyk, [.®. Komapuumpkuii, O.JI. KopooOeiinikor, C.B. O06opchka,
I''B. Ocoscbka, I.M. Ilapaciii--Beprynenko, B.B. Ilacryxosa, K.. Pemuenko, O.M. CkiOiubkuii,
A.JIx. Crpiknenn, A.A. Tomrcon, 3.€. lllepniapoBa Ta iHIII.

JloCmiDKeHHSIM CKOHOMIYHOrO aHajlidy Ta MOro BHIIB, 13 BHU3HAUYCHHSM CEpPEl HHUX MICI
CTpATErivYHOro aHamizy 3aiManuch Taki HaykoBili, sk M.A. bomwox, I1.B. 3abenin, A.I'. 3aropoaHiii,
I'.l. Kingpaneka, I'.I. Kynanora, [.JI. Jlazapummua, €.B. Muux, B.B. Ilactyxoma, I'.B. Capwuipka,
B.K. CaBuyk, B.M. Uy0aii Ta inmii.
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Ilepmni mparti, B AKUX 3rajyeTbCs IOHATTS CTPATEriuHOrO aHaNi3y HaJleKaTh TAKHUM BIIOMUM
HaykoBIsM sk 1.X. Ancodd, A.A. Tomrcon i A.JIx. Ctpikiena. BoHu TpakTytoTh HOro CyTh y JOBOJII
mupokoMy acmekti. 3okpema, [.X. AHcodd MOHATTS cTpaTeriyHoro aHajizy Ta mporec (popMyBaHHS
CTpaTerii mianpueMcTBa po3risiaae sk exuHe niae. A.A. Tommcon i A.Jlx. CTpikieHa BBaXarTh, IO
CTpaTeriyHuii aHali3 € OCHOBOIO 3/IMCHEHHsI NMPaBUILHOTO CTPATEriYHOTO BHOOPY, 32 OOIPYHTOBAaHHMH
alpTepHATHBAMU Ta KpuTepisimu BuoOopy [1].

CyuyacHMH mTigXig 1O CyTi CTpaTeridyHOro aHallizy MOXE Jell0 BiIPI3HATHCH BiIl TEPIIOTO.
Hanpukman, sma nymxy [.M. Ilapaciii-BepryHenko, BHHUKHEHHS CTPaTETiYHOI'O aHANi3y IOB's3aHE i3
CBOJIONIEI0 TOHATTA ynpaBiiHHA. CTpaTeriuHuil aHami3 el HAyKOBElb PO3IIgac B KOHTEKCTI QYHKIIT
CTpaTerivHoro YmpaBIiHCHKOTO OONIKy. B cHcTeMi cTpaTeridyHOro ympaBiiHHS 3AiHCHEHHIO aHaji3y
mepeaye cTpaTeriuie IUIaHYBaHHSA Ta cTpaTeriubumii oomik [2]. eski aBTOpH He BHIUIAIOTH aHAI3 SK
OKpeMy (YHKIIIO yIpaBmiHHS. MU TOTOMKYEMOCS i3 AYMKOI, MO A0 (GYHKIIH yIpaBliHHS, OKpIiM
TPaIUIIHHUX — TUIAaHYBaHHS, OpraHi3yBaHHsS, MOTHBYBAaHHS, PETYIIOBAaHHS Ta KOHTPOIOBaHHS, CIiJ
BIAHOCUTH OOJIIK Ta aHaJIi3.

Sk BHXIIHWIA eranm 3IiMICHEHHS MpOLECY CTPATETiYHOr0 YHPAaBIIHHS PO3IIISJAI0Th CTPATEridHUN
aHai3 Taki Haykosmi sk [.A. AzoeB, 1.X. Aucodpd, HO.K. Boymen, O.C. Bixauckuii, M.B. Bononpkina,
B.I'. 'epacumuyk, A.II. I'pamos, I'.B. OcoBcbka,  A.Jx. Crpikienn, A.A. Tommcon, 3.€. lllepiiHboRa.

O.J1. KopobeiiHikoB BBaxkae, 10 aHalli3, MPOrHO3YBAHHS Ta MOHITOPHHT 30BHIIIHBOT'O CEPEIOBHUINA
CITiJi BUHECTH 3a MEXI MPOIECY CTPATETiYHOr0 YIPaBIiHHS, OCKUIBKH Pe3ylbTaTd iX MpoBeaeHHS (op-
MYIOTh 0a3y Ui CaMoro ympabliHHsS. AHami3 HeoOXiIHO 3/MiHCHIOBATH Ha KOXXHOMY €Tarli: BiJ GopMy-
BaHHS JI0 peajti3allii Ta KOHTPOJIIO 3a pealizaiieto crparerii. Takuid Miaxij MOBUHEH 3a0€3MECUUTH BUKO-
HAHHS OCHOBHOT'O MTPUHIIMITY CTPATErTYHOr0 YIPABIIHHS: «...HTH BiJl MailOyTHBHOTO 10 ChOroIeHHs» [3].

3.1. Tanymka ta [.&. KomapHuibkuii BBaXKaroTh, IO CTPATETiYHUN aHAIi3 MPOBOJHUTHCS 3 METOIO
BHU3HAYEHHS CTparTerii po3BHTKY WiANMPHUEMCTBA Ta TPYHTYETbCS Ha JIOCHI[DKEHHI BHYTPIINIHBOTO Ta
30BHIIIHBOTO cepenoBuina [4, €.98]. OmHak B 3amporNoOHOBaHIil UMH aBTOPaMH MOJEI CTPATEridHOro
yhpaBimiHHS OJOK CTpaTerivHoro aHamizy Ta OJOKM JIarHOCTHKH BHYTPIIIHBOTO 1 30BHINIHBOT'O
CepeNoBHIIA BHIISIOTHCS OKPEMO.

HactynHuMm ertamnom y JOCTIDKEHH] CTpATETIYHOTO aHali3y € BU3HAUCHHS MOro Micls cepe]| iHIINX
BUIIB €KOHOMIiuHOro aHamizy. OmHaK cepel HAYKOBINB, AKi BHBUAM 1 nmutanHs [5-13] memae eaumoi
Y3TOJKEHOT JIYMKH IIOJI0 TOT'0, 32 SKOK O3HaKOI KiacHuikallii BUAUIATH el BUI aHAII3Y Ta sKi HOro
0COOIMBOCTI.

Hampuxian, I'.l. KynamoBa crTpareriyauii aHajli3 BHAUISE 33 TaKUMH O3HAKaMHU KJIAcHQiKaIlii:
ceporo 3acTocyBaHHS €KOHOMIYHOTO aHamizy (cTpareriuHuii, (hiHAHCOBHI Ta BUPOOHUYMIT) Ta CTPOKOM
MPOrHO3yBaHHS, OCOOIHMBOCTSIMU TOCIIOAPCHKOT MisUTBHOCTI Ta yrpaBiiHHs (OrnepaTUBHUIA, TAKTUYHHN Ta
crpareriunmii) [9, €.80, 81]. Takuii miaxin € HENPUIHATHUM, OCKUIBKM HE MOXKHA BUAUIATH OIUH 1 TON
caMHil BWJ aHaNi3y 3a pI3HUMH O3HaKaMu Kiacudikaimii. 3a CHpSAMOBAHICTIO Yy dYaci JOCTIKEHHS
I'.I. KynanoBa posrisiiae peTpoCeKTHBHUI (HACTYNHUMA, ICTOPUYHUIT) Ta NEPCIEKTHBHUN, PO3MEKO-
BYIOUH IIHM CAMUM ITOHSTTS CTPATErIYHOrO Ta MEPCIIEKTUBHOTO aHAaJi3Yy.

Inmni x aBTopu, 30okpema €.B. Muux [10], I'.B. Casuipka [12], O.M. Ckibiupkuii [13],B.B. Ilac-
tTyxoBa [1l] HaBmaku BHAUIAIOTH CTpaTeriyHWil aHami3 3a O3HaKow dacy (dacoBa (opma, 4acoBuii
TOPHU30HT JOCIIKEHHS), OTOTOXKHIOIOYHM MPH I[OMY HOro i3 TEPECIeKTHBHHUM a00 BHIUIAIOYH
CTpaTeriyHuii B CKJIaji IepCIIeKTUBHOT0 aHali3y. 3okpema €.B. MHUX OTOTOXHIOE TIOHSTTSI CTPATErYHOTO
Ta TEPCHEeKTHBHOTO aHajidy. 3a HaBeJCHUM HUM BH3HAYCHHSM, IEPCICKTUBHUI aHali3 mependadae
TIEPEHECEHHS] OCHOBHUX IMOKAa3HHUKIB 00’ €KTa 3 MUHYJIOIO Ha MaOyTHE i3 BpaXyBaHHSM CIIaJKOBOCTI abo
3MIHH €KOHOMIYHHX IIOKA3HHKIB y THX CaMHX MEKax, M0 H y MHHYIOMY (EeKCTpamodiliio), I1o He
BIMIOBiIae CyTi cTpareriuHoro aHamizy. Ha HacTymHOMy erami aHasizy OTpUMaHa B Pe3yjibTaTi Takoi
eKCTparosii iHpopMaIlisl JOMOBHIOETECA JOCHIKEHHAM (akTopiB, SKi MOXYTh BUHHUKHYTH Y
MaliOyTHROMY Ta 3HAYHO BIUIMBAIOTh HA 00’ €KT JOCIIKEHHS, 1110 BXKE € OJIMKYKUM JI0 CYTI CTPaTEriuHoro
ananizy. Kpim toro, €.B. MHUX po3aiise CTpaTeriuHUil aHali3 Ha BHYTpIlHIA Ta 30BHIimHIKA [10, ¢.28,
29]. T'.B. Casunpka [12, ¢.20, 21] B ckmai mepCceKTHBHOTO BHILIIE KOPOTKOCTPOKOBHA (10 1-T0 poKy) Ta
noBroctpokoBuii (ctpateriunmii) anami3z, a B.B. IlacryxoBa ta O.M. Ckibilpkuii y Mexax mepc-
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MEKTHBHOTO — CTpaTeriynmii aHamiz ta okpemo SWOT-anamniz [11, ¢.116; 12, ¢.68], ockinbku, Ha IyMKY
O.M. Ckubinpkoro, SWQOT-anani3 nae 3Mory OLIIHMUTH CTaH MiINPHEMCTBA Ha MOMEHT aHalily, a
CTpaTeriuHuii aHali3 CKepOBaHMIl HAa OLIHIOBAHHS CTaHY peCypciB Ta puHKY B mepcrektusi [13, €.68].
OTOTOXHIOIOThH MOHATTS crpareriynoro ananizy ta SWOT-ananizy Taki HaykoBmi, sik B.A. BiHokypos
[14], B.A. Mapkosa [15], O.b. IlepmmpoBa ta C.B. O6opchka [16], xoua TpaaMIiiiiHO OCTaHHii
POBTIIAAETHCS K OJUH 13 IHCTPYMEHTIB CTPATEriyHOTO aHAIIi3y.

I.A. Jlazapummna, B.K. CaBuyk [17, ¢.170] ta M.A. Bomtox [5] 3a wacom mociiukeHHs 00’ €KTiB
BHJIUISE TIONIEPEHIM, ONEepPaTHBHMM, MOCIIJOBHUNA 1 CcTpaTeriuHuii eKoHOMiuHui anami3. OmgHak, M.A.
Bomtox posrisigae crpateriyHuii aHami3 JIUIIE HA TaTy3eBOMY, PErioHaJIbHOMY Ta JCPKABHOMY PIBHSX.

A.I'. 3aropoaniit, I'.I. Kingpanpka ta B.M. Uy6aii [7] BUAUIAIOTH CTpaTEriyHUN, TaKTHYHHUN Ta
OlEepaTHUBHHI aHANI3 38 03HAKOIO «THII PillleHb, SIKi MPUUMAIOThHCS 32 PE3yIbTaTaMH JOCIIIKEHHS.

Inmoi aymxu porpumyerthest [1.B. 3abenin [6], skuit po3risgae B CKIaAi CTPATEriYHOTO aHami3y
PETPOCIIEKTUBHMI aHaji3 Ta MPOrHO3 30BHIIIHBOIO CEPENOBHINA, SKHH Ma€ IOCTIAHUIBKHEN XapakTep.
Takox € HaykoBIli, 30kpema A.H. Maprora, siki B3araji He pO3IJISIAIOTh CTPATEriYHMHA aHalli3 Hi sK
CaMOCTIMHUI BH]I aHAITI3Y, Hi K Pi3HOBH] eKoHOMIuHOTO [18, ¢.10].

®opmyBaHHd nijield cTarTi. PO3MISIHYTH €BOMIOIIIO TTOHSTTS CTPATEriYHUI aHai3, YTOUHUTH HOTO
CYTh, BU3HAUUTH TICPCIIEKTHBH HOro PO3BUTKY, BCTAHOBUTH HOTrO Miclle cepe]] iHIINX BUJIB aHami3y Ta
HOro 3HAYEHHS ISl YIPABIiHHS I IPHEMCTBOM.

OcnoBuuii marepian. JlocmipkeHi HAMH HAayKOBi Tpalli Mpo cTpaTeriyHe YIpaBIiHHS Ta CTpa-
TEriYHUN aHalli3 JaJid 3MOTY Y3TaJbHUTH JyMKH HAayKOBIIB IOJ0 BH3HAYCHHS IOHSATTS CTPATEriYHOTO
aHaii3y (Tabiuis).

TpakTyBaHHS CYTi «CTPATErivHOr0 aHANI3Y» BITYM3HSIHUMU TA 3apyOLKHUMM HAYKOBISIMU

Astop (mKepeno) BusHaueHHs MOHATTS CTpaTEeTiYHUH aHai3
1 2
3.1. la;mymika, «...aHaJi3 30BHIIIHBOI'0 Ta BHYTPIIIHLOI'O CEPEAOBHINA OpraHi3arii
1.®. Komapuunpkuii [4, €.98] | (mianpueMcTBa) 3 METOIO BU3HAUCHHSI CTPATETii MOMAIBIIOTO PO3BUTKY
T.B. T'oioeko [19, ¢.8-10] «...IIe CIOCi0 JOCTIIKEHHS 1 IEPETBOPCHHS 0a3H JaHUX, OICPKAHUX BHACIIOK

aHaJTi3y cepeloBHIIa, Ha cTparerito mianpueMcrsa. CTpateriuHuil aHati3 €
MOYaTKOBUM €TaIioM PO3pOOKH CTpaTerii JAisIbHOCTI ITiJIPHEMCTBA, SKa
I'PYHTYETBHCS Ha JIOCII/PKEHHI Ta OLIHIOBaHHI BHYTPIIIIHBOTO Ta 30BHILIIHEOTO
CepeIOBUINA, B SKOMY 3HAXOJUTHCS MIAIIPUEMCTBO, 1 J]a€ 3MOTY BHSIBUTH: SIKi B
JIHCHOCTI cTpaTeriyHi MOXKIIMBOCTI MianpreMcTBa? Slka crparerist Halikpara ?»
«...ITHCTpYMEHT BUOODY IiIIPHEMCTBOM CTpaTETiI»

M.B. Bosonskina [20, €.61] «...OJIH 13 METO/IiB BU3HAUCHHS MalOyTHIX TEHJEHIi PO3BUTKY pipmm»

M.I. KoBanpuyk [21, ¢.17] «...CYKYITHICTb CITIOCO0IB BUBYEHHS JOCSATHYTOr'O PiBHS i CTaHY rOCHOAapChKOL
TSUTBPHOCTI, @ TAKOX 11 BapiaHTiB HA OCHOBI JaHUX OOJIKY, 3BITHOCTI,
HOPMaTHBHUX JIaHUX 3 METOI0 BU3HAYEHHS e(DEeKTUBHIIINX BapiaHTiB cTpaTerii
BEJICHHS TOCIIOAAPCTBA»

3.€. IllepuranoBa, «...BHBYEHHS OKPEMHUX HAMPSIMIB BIUIUBY CEPE/IOBHINA HA OPTaHi3aI[iF0»

C.B. Obopchka [16, c.41]

E.A. Ytkin [2, ¢.309] «...IIe 3aci0 mepeTBOpeHHs 0a3u JaHUX, OTPUMAHKX Y PE3YIbTaTi aHATI3Y
CEpEIOBUINA, Y CTPATETIUHUIA [UIaH OpraHi3amii»

€.B. Muux [22, c.4] «...IIe HacaMIepes MpoLeC BU3HAUEHHS KPUTUYHO BAXKJIMBHUX CHTYAIlil

30BHIIIHBOI0 1 BHYTPIITHHOTO CEPEIOBHIIA, SIKI MOXKYTh BIULTUBATH Ha
JIOCATHEHHS i IIPUEMCTBOM MEPCIICKTUBHUX TSI

«...JTOCTIDKEHHST CKOHOMIYHOI CHCTEMH 3a MapaMeTpaMH, SKi BU3HAYAIOTH 11
MaWiOyTHIN CTaH»

B.A. Binokypos [14, €.22] «...Ie CIIoci0 peastizalii CHCTEMHOTO i CHTYaliiHOTO MiAX0/iB IPH BUBUEHHI
pi3HUX (aKTOPIB BIUIMBY HA MPOIEC CTPATETIYHOTO YIPABIiHHS
O.B. JlembsinoBa [23, C.6] «...JIOTIYHUH Ta 3MICTOBHUI METOJI, CYTh SIKOT'O IToJIsirae B iHhopmaiiiHo-

aHAJITHYHOMY 3a0€31IeUeHH] TPOLIECiB CTPATETYHOTO IUTAHYBaHHS 1
CTpaTEriyHOro KOHTPOJIHTY»
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IIpoodosoicenns mabnuyi

1 2
I. IBakina [24, c.49] «...BUBYEHHS HABKOJIMIITHHOTO CEPEIOBUIIA MiANPUEMCTBA, HOro BHYTPIIIHIX
HPOIIECIB Ta KyJIbTYpU»
«...1€ IOYATOK yNPaBIiHHS CTPATEriYyHUMH 3MiHAMH Ha i IIPHEMCTBI»

H.C. ITnackosa [25] «...I€ IPE/ICTABJICHHS CTPATEriYHnX (hiHAHCOBO-EKOHOMIYHHX Ta 1HIINX IiIeH
I IIPUEMCTRBA, K1 CIIPHUSIOTH JOCATHEHHIO OCHOBHOI 1111 — MaKCHMi3allii
PHHKOBOI BapTOCTI MiNPHEMCTBA, ¥ (HOPMaIi30BaHOMY Ta CHCTEMHOMY
BUTJISIII, HA OCHOBI KOMIUIEKCHOTO BUBYEHHS IIOTOYHOT'O Ta MalOyTHHOTO
XapaxTepy BIUIUBY BHYTPIIIHIX Ta 30BHIIIHIX (paKTOPiB HA HOTO MisSUTBHICTH»
«...OJIMH 13 IHCTPYMEHTIB MEPCHEKTUBHOrO YIIPaBJIiHHS Oi3HECOM»

K.I. Pexuenko [26, €.38] «...KOMIUIEKCHE JIOCIIPKEHHSI MO3UTHBHUX 1 HEraTUBHUX (aKTOPIB, SIKI MOXKYTh
BIUIMHYTH Ha XiJI IOCSITHEHHSI CTpaTEriyHMX [IEH MiAIpUeEMCTBa
O.M. Ckibinpkuit [13, €.74] «...SIK BUJ aHAJIITHYHOI pOOOTH € OKPEMHM EJIEMEHTOM CHUCTEMH CTPATEri4HOTO

YIIPaBJIiHHS, SKUH BUKOPUCTOBYETHCS B SIKOCTI OCHOBH NP IPOTHO3YBaHHI
TIO3UIIIT MiJIPUEMCTBA Ha IIPUBAOIUBUX PHHKAX»

B.B. ITacryxoga [11, ¢.117] «...aHaJl3 30BHIIIHBOI'O OTOYEHHS Ta BHYTPIIIHHOTO CEpeI0BHIIA
MAPUEMCTBA 3 METOIO0 BU3HAYECHHSI HOT'O CTPATEriyHOr 0 MOTEHIi ATy,
CTpaTeriyHoi Mo3HuIIil Ta MePCHEeKTUB PO3BUTKY CTPATETIYHUX 30H
TOCIIOIAPIOBAHHS

3 ypaxyBaHHsSM HaBEJCHUX BH3HAaYeHb, MOXKHA BHJIUIMTH TaKi MiAXOJW IO TPAaKTyBaHHsS cTpare-
TIYHOTO aHami3y:

— crnoci0 mepeTBopeHHs iH(popMallii, OTpUMAaHOI y pe3yJibTaTi aHali3y CEepeIOBHINA, HA CTPATETi0
(cTpareriunmii mian) mianpuemctsa [2; 19];

— BUKOHAHHs (QYHKIIII yIpaBIiHHS, sIKa ClpsMoBaHa Ha nepcrekTuy [13; 20; 21; 24, 26];

— aHa;i3 BHYTPINIHROTO Ta 30BHINIHBOTO CEPEIOBHIN 3 METOI BH3HAYCHHS HANPSMY PO3BUTKY
mianpuemcrsa [4; 11; 14; 16; 22];

— MeTol, MO 3a0e3Nedye MpOoIec CTPATeriyHOro IJIaHYBaHHA Ta KOHTPONIHTY iH(opMaliiiHo-
aHaNITHYHUME JaHuMu [23].

— OLliHKA CTPATErivHOro MoTeHIiany mianpueMmcrsa [3; 24];

— eramn crpareriunoro ynpasiinus [1; 16; 20; 27].

CrpaTeriunuii aHaji3 HE MOXKHA PO3MIAIATH K CIOCIO YU METOH, OCKUIbKH HOMY NpHUTaMaHHUH
3HAYHUH MepeIiK IHCTPYMEHTAapito, SIKUH BKJIIOYA€ METOIU, MO, CIIOCOOH, IPUHOMH TOIIIO. Horo ciin
BUJIUISITH SIK CAMOCTIHHUI HAINPsM JOCIIKEHHS, SIK OKPEMY CUCTEMY, OCKLTBKH HOTO €JIeMEHTH MPUCYTHI
Ha BCIX eTanax CTpaTeriyHoro ynpaBiiHHS: BiJl BU3HAUYEHHS CTpaTeriuHUX Il 1o peanizalii cTpaTerii Ta
OLIIHKH i e()eKTUBHOCTI.

M nponoHy€eMO JOMOBHUTH ICHYIOYI MiJIXO/IN /IO TPAKTYBaHHS CYTi CTPATEriYHOTO aHAII3y TaKUMH
MAX0MaMU:

1) anami3a MOXJIMBHUX 3MiH Yy CepeldoBHINI (YHKI[IOHYBaHHS 3 METOK VYIPABIiHHA HUMH Ta
BHU3HAYEHHS BapiaHTIB IIEPETBOPEHHS 3arp03 Ha MOXKIIMBOCTI,

2) amami3 e(heKTMBHOCTI CTparTerii, sika peai3yeThCs Ha MIANPUEMCTBI 3apa3 Ta MOXKIHBOCTI ii
Moaudikamii Y1 3aMiHHA 3 METOIO IPUCKOPEHHS JJOCSITHEHHS CTPATETiYHHX IILJICH.

[lono BW3HAYEHHS MOHATTS CTPATETIYHOrO aHallizy, TO HOro Hacammepel CiJ pO3TJsIaTH SK
Oe3nepepBHUI TpOIEC IOCTIKEHHs 00 €kTa (CHCTeMM), pe3y/ibTaTOM BHUKOHAHHS SKOTO € (popMyBaHHS
iHpOpMaIiifHO-aHATITUYHOI 0a3u Uil MPUUHATTS YIPABIIHCHKUX pillleHb, CIPSIMOBAaHUX Ha JOCATHEHHS
cTpaTeriyHux mijgeH, (GopMyBaHHS KOHKYPEHTHHUX TiepeBar Ta 3pOCTaHHS BapTOCTI TOCHOJAPCHKUX
onuHule. Takuii aHani3 nependavyae BYacHE KOPUTYBaHHS 0OpaHOI CTparterii 3 MEeTOI HIBHJIKOTO peary-
BaHHS Ha 3MiHU BHYTPIIIHBOTO Ta 30BHIIIHBOI'O CEPEIOBHINA, IO € OJAHIEIO 13 OCHOBHUX YMOB edek-
TUBHOTO (DYHKIIIOHYBaHHS MiAIPUEMCTBA Ta HOTO KOHKYPEHTOCIIPOMOXXHOCTI. CTpaTerivHuii aHai3 Mae
MO/IBiiHE CIIPSMYBAHHS: B MailOyTHE (400 MH X04eMO JOCATTH — (popMyBaHHs CTpaTerivHuX Iijiei) Ta 3
MaiOyTHBOrO 10 Cy4acHoro (o MU MaeMoO 3pOOMTH ChOT'OfHI, MO0 OTpUMATH OakaHWW PE3yNIbTAT Y
MaifOyTHEOMY).
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MeTor0 CTpaTerivHOro aHamizy € GopMyBaHHS MHOKUHH allbTEPHATHB JUTS IPUHHSATTS CTPATEriYHUX
pilieHs Ta BUOip HAMONTUMANIBHIIIOTO 13 HUX.

OO0’ €KTH CTpATETiYHOI0 aHali3y BHU3HAYAIOTHCS BIAMOBIAHO JO IUIEH, SAKi CTAaBUThH Iepea co0oro
KEPIBHUIITBO MIAMPUEMCTBA. BUIBIIICTh MOCTIAHHMKIB J0 00’ €KTIB CTPATEriYHOrO aHali3y BIIHOCSTH:
CTpaTeriuHi Tocmoaapchki miapo3ainu (migpo3ainu auBepcr(ikoBaHOI KOMIAHI(), CTpaTeriuHi 30HU
rocro/apioBanHs (CerMEHTH PUHKY), CEKTOpHU Oi3Hecy (HAmpsiIMU TisTIBHOCTI), OKpeMi MPOAyKTH (TOBapH,
nocnyru), GinancH, iHBecTuIliiHi npoektH [26; 28]. 06’ ekToM MOXKe OYTH i i IMPHEMCTBO 3aTrajioM.

[Ipeamer cTpaTeriuHoro aHamizy TakoX OJHO3HAYHO HE BH3HAUCHO, a Haifyacrilie HOro TpakTyIOTh
SK. «...CTpaTeriuHi KOMIIETCHINI MiAMPUEMCTBA, sSKi BIJHOCATHCS OO BCi€l CYKYNMHOCTI MPOIYKTIB Ta
MOCIYT 1 MOTPeOYIOTh OCOOIMBOrO MiAXOAY 3 TOUKM 30py ympamiHHs» [11, ¢.117]; «...KOHIenTyasbHi
HanpsMU (QYHKIIOHYBaHHS 1 PO3BUTKY MIANPHEMCTBA, KOHOMIUHI W iH(opMaIlliifHi pecypcHd Ta MOX-
JUBOCTI, SIKI PO3MIAAAIOTHCS 3 TOTIISAY HApOIIyBaHHS CTPATEridyHOrO MOTEHIIANy MiAPHEMCTBA Ta
3MIIIHEHHsI HOro TO3UI HAa PUHKY B JOBrOCTPOKOBOMY acmekti» [26, ¢.38]; «...Hampsmu ioro
(YHKIIOHYBaHHS 1 PO3BUTKY, BUPOOHWYI (YHKIIiI, pecypcd Ta NMPUYMHHO-HACIIJKOBI 3aJIeKHOCTI, SKi
BHHHUKAIOTh y MPOILIECI OnepaniiHol AisJIbHOCTI, 8 TAKOX YMOBH, (PaKTOPH, MOXJIMBOCTI Ta B3a€EMO3B’ SI3KU
30BHIIIHBOTO (MakKpo-) i BHYTPIMIHBOTO (MIKpO-) CEPENOBHIN, SKi TO3BOJSIOTH JOCATTH CTPATEridHUX
IiJIeif Ta BUKOHATH BU3HAYEHY Micito» [28, ¢.48].

OTxe, MpeaMETOM CTPATETiYHOTO aHaji3y € claOKi Micllsi Ta 3arpo3d, CTpaTeriuHi mepeBard Ta
MOTEHIIIan 00’ €KTa JOCTIHKEHHS, SKi IPU MEBHOMY IMO€JAHAHHI 3 IHIMMMHU (paKTOpaMH BHYTPIIIHBOTO Ta
30BHIIMIHBOTO cepefoBuiia (OPMYIOTh ajbTEPHATHBHI HANpPSMH [, SKi CIPHUSIOTH JOCSITHEHHIO
CTpATEriYHMX IIJICH Ta BUKOHAHHS MICIT MiIpUEMCTRA.

VY mpoiieci po3BUTKY €KOHOMIUHHH aHaJIi3 SK CaMOCTIiMHA HayKa PO3IUIMBCS Ha pi3HI Buau. s
KO)KHOTO BHAY aHaNi3y XapakTepHi crenudiuHi 3aBIaHHS, METOIH, SKi BIUIMBAaIOTh Ha BUOIp 00’ €KTIB,
CHCTEMH IOKAa3HHKIB JUIS iX OIIHIOBAaHHS, CIPSIMOBAHICTh YIPABIIHCHKHUX PillleHb, TPHBAJICTh TEpiomy
3MIMCHEHHS aHali3y, JuKepena iHopMailii, oocsr Ta crocodbu ii onpairosanss [18, ¢.17].

Sk yxe 3a3Hayasoch BUIIE, MPAKTHYHO BCi HAYKOBII BUAUISAIOTH CTPATETiYHHMHA aHANI3 3a PI3HUMH
O3HaKaMH KJIacH]ikaiii eKOHOMIYHOTO aHaTi3Yy.

Mu po3auIsIEMO ITYMKY IIOJO TMOITY €KOHOMIYHOI'O0 aHali3y Ha PETPOCHEKTHMBHUMN, MOTOYHUHN Ta
MEPCIIEKTHBHUI 3a 03HAKOIO CIIPAMOBAHOCTI JOCITIKEHHS B 4aci, sk €.B. Muux [10], omHak BBa)kaemo,
110 HE TOUIIbHO OTOTOXHIOBATH, SIK BiH, MOHSTTS CTPATETIYHHUIA Ta TIEPCIICKTUBHUI aHai3.

PerpocniekTHBHHI aHaNi3 XapaKTepH3YEThCS: CIPSIMOBAHICTIO HA TMOJii, IO BXE BiIOYIHCH,
3MIACHEHHSIM Ha OCHOBI O0O0JIKOBOI Ta MM03a00/ikoBOI iH(opMaIllii; OIIHKOW (HIHAHCOBOTO CTaHy
MiAPUEMCTBA Y TIONEPENHIX pOKax; BU3HAUCHHSIM HEBUKOPHCTAHMX MOMIJIMBOCTEH Ta pe3epBiB, cy0’ €kTa
TOCIIO/IapPIOBAHHSI.

[Morounomy ananizy npuTamMaHHi Taki XapaKTEpPUCTHKH:

— CHIPSIMOBAHICTh Ha MOIi, SK1 IIOHHO BiOYIHCS;

— 3/1iIHCHEHHs Ha OCHOBI TOTOYHOI iH(OpMAIIil PO MOii Ta SBHIA 3 METOIO OI[iHIOBAaHHS MOTOYHOTO
CTaHy, BUSBJICHHS BIIOBIIHOCTI IJIAHOBHX Ta (paKTHMUYHUX MOKA3HHMKIB JTISUIbHOCTI, BUSABJICHHS BIAXUJICHb
Ta MOXKITMBOCTI iX yCYHEHHS.

I1{0/10 MepCIEeKTHBHOrO aHai3y, TO 32 CBOEIO CYTTIO BiH CIPSAMOBaHHMIA y MaiibyTHe. Horo Meroo €
MPOrHO3YBaHHSA CTaHy 00 €KTa IOCHiIKeHHS. BiH 3miMCHIOETBCS Ha OCHOBI PE3YNIBTATIB PETPOCIICK-
TUBHOT'O Ta MIOTOYHOTO aHalli3y Ta nependayae KOMIJICKCHUH aHali3 sSIK BHYTPIIIHBOTO, TaK 1 30BHIIIHBOT'O
cepenoBumia. l{omo mporuo3yBaHHs, TO HOTO CIIJl PO3MIIAAATH SK OAHY i3 (PYHKIH MEepPCIEeKTHBHOTO Ta
CTpaTerivHoro aHaiily, OCKUIBKH MPOTHO3YBaHHS HE 3IHCHIOE MPSIMOro BIUIMBY Ha HANPSM PO3BHUTKY
MIANPUEMCTBA; BOHO JIMIIE Iepeadadac MOXIIMBI BapiaHTH HOro AISUIBHOCTI 3aJIKHO BiJ 3MiH (haKTOpiB
30BHIIIHBOTO CEPEIOBHUIIIA.

Mu BBaka€EMO, IO HEOOXIJHO BUAUIATH ONEPATUBHUN, TAKTHYHHUM Ta CTpaTEriyHUil aHaji3 3a
O3HAKOK PIBHS YIPaBIiHHS, Ha SIKOMY NMPUIMAaIOTHCS PIlIEHHS 3a Pe3y/bTaTaMH BiAIOBIIHOTO aHAII3y.
Knacudikaitiro, sika BU3HaUa€ MiCIl€ CTPATEriYHOI'0 aHAi3y Cepell BUIIB EKOHOMIYHOrO aHali3y, HaBeIeHO

Ha PUCYHKY.
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ExonoMiuHuii aHaimi3

v
v v
3a cupsIMOBaHICTIO 3a piBHEM YyIPaBIiHHA, HA IKOMY
JOCIIPKEHHSI B Yaci MpUHMAIOThCS PILICHHS 32
pe3yabpTaTaMu aHajizy

PerpocnexTuBHMI aHAII3 OmnepatuBHUil aHai3
IMoTounnii anamni3 TakTuuHui aHami3
[MepcriekTHBHUIN aHai3 CrpaTteriyauii anais

Knacugixayis exonomiunoeo ananisy

Ponb crpareriyHoro anajizy B CHCTEMi YIPaBIiHHS IMiJIPUEMCTBOM BU3HAYAETHCS HOro Iepe-
Baramu, sIKi JaroTh 3MOT'Y: CTBOPUTH iH(pOpMaIliiiHy 0a3y A NPUHHSATTS CTPATEriYHUX pillleHb HAa OCHOBI
OLIIHIOBAHHS BHYTPIIIHBOTO Ta 30BHIMIHBOIO CEPEIOBMINA; 3MCEHIIUTH HETaTHMBHHUH BIUIMB 3MiH
30BHIIIHBOTO Ta BHYTPIIIHOTO CEPEOBUIIA HA PE3YNIbTATH AISUIBHOCTI MiAMPHEMCTBA; BYACHO PearyBaTH
Ha 3MiHM Ta BHOCHTH BiJIIOBiZIHI KOPEKTUBH JIO CTPATETii, sSIka peasli3yeThCsl Ha bOMY €Talli JisIbHOCTI
rOCIOAPIOIOYOro Cy0' €KTa; BU3HAUMTH HEOOXIAHUU PIBEHb MOTEHIlIANTY MiANPHEMCTBA Ta K0 YAHHHUKIB
30BHIIIHBOIO CEPEAOBUIINA, SKi Y MOETHAHHI Tal0Th 3MOTY JOCATTH MOr0 CTPATEriuHUX MICH.

BucHOBKH Ta mepcneKTHBU NMOJANBIIUX AOCTiIKeHb. ChorofHi epexkTuBHE (BYHKIIIOHYBaHHS
MIANPUEMCTBA BU3HAYAETHCS THM, HACKUIBKM BIAJI0 BOHO B3a€MOJIE€ i3 30BHIIIHIM cepemoBuiieM. Lle
MOXIIMBE 32 YMOBH 3JIMCHEHHS IJIPUEMCTBOM CTPATETiYHOrO VYIPABNIHHS Ta 3aCTOCYBaHHS
CTPATEriYHOr0 aHaji3y, SKUH ChOrOMHI MOTpeOye BIOCKOHAJICHHS METOIMKH HOro IPOBEICHHS.
Po3ristHyTI Ta 3amponoHOBaHi MiIX0IU 10 CTPATEriyHOr0 aHaji3y Jajiu 3MOTYy BU3HAYUTH HOro Micle Ta
POJIb B YIIPaBIiHHI MIATPHEMCTBOM.
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Bonuncbkuii HamioHanbHUH yHIBepcuTeT iMeri Jleci YkpaiHkw,
Kadeapa eKOHOMIKH Ta IHHOBAIIHHOI AisUTbHOCTI

KAIIITAJI B CUCTEMI YIIPABJITHHA MIIAITPUEMCTBOM
© Jlinuu JI.T'., I'aozesuu 1.0., 2009

Po3rnsinyTo cyTHicTh KamiTady, HOro CTPYKTYpy, VIPaBJiHHA KamiTajJoM Ha piBHI
nignpueMcTBa. 3 MeTOI0 BU3HAYEHHS ONTHMAJIBHOIO BapiaHTa aHAJII3yIOThcs 0a30Bi cTpaTerii
YHPaBJiHHSA KaNiTaJoM MiINPHEMCTBA.

In the proposed article examines the nature of capital, its structure, capital management
at the company. In order to determine the best option analyzed basic strategy capital
management company.

IMocranoBka mnpo6Jemu. B OCHOBY JIIOACBKMX BIIHOCHH IIOKJIAIEHO BiacHICTb. BoHa €
BH3HAYAIBHOIO K JJI OKPEMHUX JIFOJICH, KOJIEKTHUBIB IIPAIFOIOYMX, TaK 1 U CYO’ €KTIB TOCIIONAPIOBAHHS —
MiATPHUEMCTB.
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