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CTPATEITYHUA AHAJI3 KOHKYPEHTHUX MO3ULIIA
STRATEGIC ANALYSIS COMPETITIVE POSITIONS

Cmamms  pozenidac  memoou  aHANI3y  KOHKYPEHMHUX — NO3UYIll
nionpuemcmea ma 0cooOaU8OCMI iX GUKOPUCAHHS WOO0 NIONPUEMCIE XAPUOBOT
NPOMUCTIO80CMI, BUSHAYEHO NPUHYUNOBL 0COOIUBOCIT (POPMYBAHHS KOHKYPEHMHUX
nepesae.

Knwuoei cnosa. cmpamezis, KOHKYPEHMOCHPOMONCHICIMb, KOHKYPEHMHA
no3uyis.

The article considers methods of the analysis of competitive positions and
features of their use for the enterprises of the food industry of Ukraine, basic
features of formation of competitive advantages are certain.

Key words: strategy, competitiveness, a competitive position.

I. Becmyn. Meta cTpaTeriuHoro ymnpaBiiHHSA — ONTUMI3Allis AISUTBHOCTI
KOMIaHli MO BIJHOUIEHHIO JO0 IHIIUX B OJHOMY 1 TOMY X KOHKYPEHTHOMY
cepeaoBuill. OHAK, ILOTO JOCSTTH CTA€ yCE€ Bakue 3 OrJISy Ha TE, IO PIBEHb
KOHKYpPEHI[Ii Yy PI3HUX KOHKYPEHTHUX CEpEeJOBUIIAX MPOJOBXKYE 3pPOCTATH.
3pocTae TakKoXK YCBIIOMJIEHHS TOTO, IO Y BHUCOKO JWHAMIYHUX KOHKYPEHTHHX
cepeoBUIaX TPATULIMHUN TIAX1A 10 pO3pOOKH CTpaTerii 4acTo HE Jlae OaxaHUX
pe3yJIbTaTIB, 1 KOMIIaHIi MOBUHHI OPIEHTYBAaTUCh HA OUIBIN JWHAMIYHI KOHIICTIIIII,
TaK SK OCHOBHI YMOBHM 3MIHIOIOThCSl paHilie, HDXK c(OpPMyIbOBaHiI cTpaTerii
JOCATal0Th MITKOBUTOTO BTiIeHHS. [IpoTsirom 80-X pokiB MHUHYJIOTO CTOpPidYs
JOCIIIIHUKYA Ta MIAIPUEMII YCBIIOMUIIM, IO MPUKIAAM YCIHIIIHOI JISJILHOCTI HE
MOXHA TOSICHUTH TUIbKM 3arajllbHUMU CTpaTerisiMu abo0  0cOOJUBOCTSIMU
oprasizarfii.

II. Ilocmanoexa 3aeédannsn. KoHieniis CTpATErivHOrO YHPaBIIHHS

nepeadavae, MO0 KOXKHE BaXIMUBE PINIEHHS Ma€e TMpPUUMATUCA HA OCHOBI



IPYHTOBHOTO CTpaTeriuHoro asamizy. LI pimieHHs, mnepeBakHO, MalOTh

HECTaHJAPTHU
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(imHOBamiifHMII) Ta CyO'eKTHBHHMI XapakTep. B yMoBaXx Cy4acHOi PHHKOBOI
€KOHOMIKM Ta 3pOCTal40i KOHKYPEHTHOI OOpoThOM Bce OUIbIIE YKpaiHChKUX
MIJIPUEMCTB 3BEPTAIOTh MOCUJICHY yBary Ha OOTpYHTYBaHHSI CTpaTerii po3BUTKY,
MOCUJICHHSI KOHKYPEHTHOi MO3WIlli Ha pPUHKY. JlOCHITKEHHS TEOpPEeTUYHUX Ta
MPUKIAJHAX aCMEKTIB KOHKYPEHTHOTO aHaji3y 3HaWlUIM BiIoOpakeHHS B
HaykoBux mnpausx Ancodpda 1., M. Tloprepa, . Hxo06epa, Tomncona A.A.,
Crpiknenma A.JIx., Bacumenka B.A., Txauenka T.l., Pemuenka K.I. IIpote
MaKpocCepeJ0oBHIlle, Oe3MocepeHE OTOYCHHs, IOTCHIIAJ MIANPUEMCTB Ta
NpUBAOJMBICTh Tajy3eil BeChb 4Yac 3MIHIOETHCS, IO BUKIMKAE HEOOXITHICTH
YAOCKOHAJICHHSI METOJAUKHU aHalli3y KOHKYPEHTHHUX MO3UIIIH.

II. Pezyremamu. 3anouarkoBanuii Maiikiiom [loprepom, BUHUK IITUH sl
MOHSATH Ta METOJIB, L0 MaJIX Ha METI CTBOPEHHS Ta YTPUMaHHS KOHKYPEHTHHUX
nepeBar 1 MEpPCNEeKTUBHUX MoxuBOcTed. lloprep 3ampomoHyBaB Tpu THUIU
CTpaTeriil Juisi MOKpaIllaHHS KOHKYPEHTHOTO MOJIOKEHHSI KOMIIaHii: JIJEPCTBO Y
BUTpaTax, AudepeHIiamis Ta KoHIEHTparis . [l JOCATHEHHS KOHKYPEHTHHX
mepeBar KOMIMAaHisg T[OBUHHA 3pOOMTH BUOIp MDK IUMH CTpPATErisiMHU.
[IpeacraBnsioun CBOIO KOHIIENIII0 aHamizy ramysi, l[loprep Ha3uBae mn'sTh
KOHKYPEHTHUX CHJI, SIKl BU3HAYAIOTh MPUBAOIUBICTh MEBHOI raily3i: BXiJiHi Oap'epu
MIpU MPOHUKHEHHI B TaJly3b HOBUX KOHKYPEHTIB; 3arpo3a MpOAYyKTIB-3aMiHHUKIB;
BIUIMB TMIOKYMIlIB, IO JO3BOJSE€ iM BIJACTOIOBAaTH CBOi IHTEPECH; BILIUB
MOCTAa4YaJIbHUKIB, 110 JIO3BOJIAE M BIJCTOIOBATH iX IHTEPECH; CYNEPHHUIITBO MIXK
ICHYIOUUMH KOHKYPEHTaMH B Taty3l.

Cnin 3a3HaYUTH, IO TIPU JOCTATHBO BUCOKOMY PIBHI KOHKYPEHIIIl HA PUHKY
MPOAYKI[li XapuoBOi MPOMUCIOBOCTI, BXiAHI Oap'epyu mpH MPOHUKHEHHI B ranay3b
HOBHX KOHKYPEHTIB JOCHTh HECYTTEBi, BIUIMB TMOKYMIIB ST OUIBIIOCTI

MIJIPUEMCTB HU3BKHUM, BIUIMB MOCTAYaJIbHUKIB CHUPOBHHHU CYTTEBUM ISl MSCO-



MOJIOUHOI Tally3i; 3arpo3a MpoAyKTiB-3aMIHHUKIB MOTEHILINHO ICHYE ISl JEIKUX
BUPOOHUIITB.

VY cydacHiii YkpaiHi NOIITOBXOM /10 PO3BUTKY KOHKYPEHTHHUX BIJHOCUH
cTana TpaHcdopmallis pUHKOBUX BIIHOCHUH. llepexin BiJ KOHKYpEHIIil 3a pecypcu
JI0 KOHKYPEHIIii 32 CII0’KMBava 1 >KOPCTKICTh BITHOCUH Y 1iH cdepi cTaid MOXKINUBI
BHACIIIJIOK TIOSIBU HOBUX PUHKOBUX (PakTOpiB. 30UIbIIEHHS KUIBKOCTI 1 pO3MaiTOCTI
dbopM miAnpueMCTB, SKI JiIOTh HAa YKPAaiHCBKOMY PHHKY, Ji0epanizaiis IIiH,
(dinaHcoBa mectabimizailia Ta 1HQIAIINAI TPOLIECH, TeMOHOIOMI3aIlisl €KOHOMIKH,
nibepanizallisi 30BHIIIHBOCKOHOMIYHUX BIJHOCUH, MOpHUBaTU3allisl 1 (OpMyBaHHS
HEJIEPKaBHOI'0 CEKTOpa EKOHOMIKU CHPUSUIU 30UIBbIICHHIO MTPONO3UIIil TOBApIB, IO
MpU CKOPOYEHHI IUIATOCIPOMOXKHOTO TMOMUTY TMPHUBEIO [0 I[OXBaBJICHHS
KOHKYpEHIIli. 3MiHa aKIEHTIB Yy MOBEAIHIl MiJMNPUEMCTB BHU3HAUYa€ HEMUHYYICTh
31ITKHEHHS iX €KOHOMIYHHUX 1HTEpECiB Y 00pOTHOI 3a CIIOKUBAUIB 1 TOMY PO3IIUPIOE
00’ €KTHY 0a3y KOHKYPEHTHHUX BiJIHOCHH.

HampsiMok cTpaTeriyHux JOCHIIKEHHb TMEPEMICTHBCS Ha BU3HAYCHHS
JUKEpell KOHKypeHTHux nepeBar. KoHkypeHTHa mnepeBara — 1e (akTtop uu
KoMOiHallisg (akTopiB, sKa POOUTH AISUIBHICTH OpraHizailli OUIbII YCHIIIHOIO Y
MOPIBHSAHHI 3 KOHKYPEHTaMH B KOHKYPEHTHOMY CEpPEJIOBHUIILIL 1 HE MOK€e OYTH JIETKO
MOBTOPEHA KOHKYPEHTAMHU.

JIoCHiTHUKK PO3PI3HSIOTH KOPOTKO— Ta JIOBFOTEPMIHOBI KOHKYPEHTHI
nepeBard. 3 yacom OyJI0 BHU3HAYEHO JEKIIbKa JHKEpesl KOHKYPEHTHUX IepeBar.
BoHu BkIIOYaOTH OpraHizaliiHi pecypcu Ta MOXJIMBOCTI, YCHINIHICTb
BIIPOBAJI’)KEHHSI CTPATErii, 4ac, HOBAaTOPCTBO Ta TBOPYICTb.

[TignpueMcTBO € KOHKYPEHTOCHPOMOXHHUM, SIKIO BOHO, MO-TEpIle, Mae
KOHKYpEHTHY TIepeBary, Io-Ipyre, € 3aatHuM 3axuctute  (copmysarn)
KOHKYpEeHTHI mo3ulii Ha puHKy. KoXXHa 3 IUX CKJIaJ0OBUX Yy BHU3HAYCHHI
KOHKYPEHTOCIIPOMOXHOCTI HE MO€ 1CHYBaTH cama 1o co6i. Heo0xiiHO10 yMOBOIO
3a0€3MeUeHHs JOBIOCTPOKOBOTO BUIEPEHKEHHS KOHKYPEHTIB BUCTYIIA€ HAsIBHICTh

000X CKJIAOBUX, MDK SIKUMHU € TICHUH 3B’ SI30K.



KoHkypeHTHI mepeBaru HEPO3PHUBHO MOB’Si3aHI 3 KOHKYpeHIli€w. Bonu
BUHUKAIOTh TOJ1 1 TaMm, Ji€é BHUHHMKAaE€ 1 PO3BUBAETHCSA KOHKYypeHIis. Yum
OUIBII PO3MOBCIOIKEHOIO CTA€ KOHKYPEHIISl HA YKPaiHCbKOMY PUHKY, TUM OLIbIII
3HAYMMi /I KOMEPLIMHOro yCIiXy € KOHKYPEHTHI IlepeBaru. IXxui ocobamBocTi i
MexaHi3M  (QopMmyBaHHS € (YHIaMEHTaJbHOIO OCHOBOI  3a0e3nedeHHs
KOHKYPEHTOCTIPOMOKHOCTI.

dopMmyBaHHSI  KOHKYPEHTHUX IlepeBar y  UIIMPOKOMY  PO3YyMiHHI
TpaHcopMyeThCS B 3aBJaHHs ajanTalii CUCTEMH YNPABIIHHSA JI0 3MIH
KOHKYPEHTHOTO CEPEeJOBUIIA, IO JI03BOJISE IIBUAKO 1 TOUHO BU3HAYATH HAMNPSIMU
MIJBUIICHHS  KOHKYPEHTOCIPOMOXKHOCTI.  BHUKOHaHHS  JaHOTO  3aBAaHHS
YCKJIQTHIOETHCA TUM, IO KOJHUCHh JOCSITHYTI YCHIXM HA PUHKY MPU BIJICYTHOCTI
MOCTIAHOI 1 IIILOBOI COPSIMOBAHOI pOOOTH OYyTh Yepe3 SAKUKCh Yac aHyJIbOBaHI
BIAMOBIIHUMHU JisIMU KOHKYpeHTIB. Il1 oOcraBuHa BHU3HavYae HEOOXIIHICTD
(hopMyBaHHS TAKOTO MIAXOAY [0 YHOPABIIHHA MiJMNPUEMCTBOM, SIKMH HE TUIbKU
3abe3neuyBaB OM caMm TpoOllEC ajaanTallii, aje 1 CTBOPIOBAaB YMOBH [JIsi HMOroO
e(heKTUBHOrO ()YHKIIIOHYBaHHS HA MOCTIMHINA OCHOBI.

[IpuHIUTIOBUMU OCOOIMBOCTAMHM TEXHOIOT1l (OPMYBaHHS KOHKYPEHTHUX
repesar €:

- CHCTEMAaTUYHUU XapaKTep BHUKOHAHHSA, OOYMOBJICHUN JAUHAMIYHICTIO
KOHKYPEHTHOT'O CEepeIOBHIIA 1 HEOOXIIHICTIO HOTO MOCTIHHOTO MOHITOPHHTY;

- BHUCOKa BIAMOBLAAIBHICTh MPHU iXHIA po3poOill 1 BAKOHAHH1, 00yMOBJIEHA
CWJIBHUM BIUIUBOM pPO3pPOOJIIOBAIbHUX PIlIEHh HAa HAWBaXJIUBIIIl E€KOHOMIYHI
MOKa3HUKH,

- IHEepIIIHICTh MPOSABY HACHIAKIB MITOTOBIIOBAHUX PIILIEHb 1 K HACIIIOK
— HEMOXJIMBICTh ONEPATUBHOTO YCYHEHHSI HEOAKaHUX HACIIJIKIB;

- CKJAQJHICTh OpraHizamiiiHOl MIATPUMKH peaii3ailli TeXHOJIOTiH Yepe3 iX
O0araToyHKIIOHATBHICTL 1 HEOOXIJHICTh KOOpPAMHALl pOOIT MIXK PI3HUMHU

1EpApXIYHUMHU PIBHSAMHM YNPABIIHHS M1ANPUEMCTBOM;



- IHTEepPaKTHUBHICTh, IO TMOSCHIOETHCS HASBHICTIO BEIMKOI KIJIBKOCTI
MpoIeaAyp, SKi He MIAAalThcsl popmaiizailii, 1 HEOOXITHICTIO BBEJECHHS OKPEMHUX
KOPEKTHUBIB y PE3yJbTaTl 3MIHU KOH IOHKTYPH;

- HEOOXIAHICTb MOTYTHBOI 1H(MOpPMALIMHOI MIATPUMKA Yy  BUIIISAL
CTATUCTUYHUX JAHUX, PE3YJbTaTIB MAHEIbHUX JOCIIKEHb 1 TaK 3BAHUX CIAO0KUX
CUTHAJIIB,

- 0araToKpuTeplajibHICTh, TOB’s3aHA 3 0AraToACHeKTHUM XapaKTEepOM SIK
MPOILIECIB YIIPaBIIHHS, TaK 1 CTAaHY KOHKYPEHTHOTO CEpEAOBUIIIA.

3 MNpakTHUYHOI TOYKH 30pY HE MEHII BaXKJIMBa TEXHOJIOTISI BUBUYCHHS
JUSTBHOCTI KOHKYPEHTIB — OCHOBHOI'O €JIEMEHTa KOHKYPEHTHOTO CepeloBHIIA
MIPUEMCTRBA.

Cepen MeTOaiB aHali3y KOHKYPEHTHUX MO3HUIIIN MiAmpueMcTBa abo Horo
roCcloJIapChbKuX MIAPO3AUIIB y PI3HUX Tally3siX HaW4acTille BUKOPUCTOBYIOTh
MOJIE, MPEJICTaBJICH] Y BUTIJISAII MAaTPHLlb, KOJIU KOXKEH CEKTOp O13Hecy rpadiuHo
MO3UIIIOHY€ETHCSI HAa MOJIAX JABO- a00 TpUBIMIpHOI aHaiTH4YHOI MaTpuill . KoxHa
MaTpHIll Ma€ CBiil aJrOPUTM CITIBCTaBJCHHS MOKa3HUKIB. Hampukmazn, maTpuils
00CTOHCHKOT KOHCANTUHTOBOI rpynu Moueib (BCG) ,,3pocTanHs — yacTka puHKY”
JI03BOJISIE TIPOAHANII3yBaTU CEKTOpH Oi3Hecy  ab0 mMo3ullii TOoCHOAAPChKUX
MIAPO3ALTIB AUBEPCU(PIKOBAHOT KOMIMAHIi HA OCHOBI TEMIMIB 3POCTaHHS PHUHKY 1
BIIHOCHOI YacTKH, SKy TOCIZa€ TMIANPHEMCTBO ab0 HWOro mIAPO3AUT IO
BIJIHOIIEHHIO /10 HAWOUIBIIOrO KOHKypeHTa. B mpolieci BUBUEHHS PI3HHUX
oprasizailiid, Mo BUPOOIsUTM 24 BUIU TOBapiB B CEMH Taly3sSX IMPOMHCIOBOCTI
OyJla BCTAaHOBJICHA EMIIIpUYHA 3aJIeKHICTh TOTO, IO NPH MOABOEHHI 00CATY
BUPOOHUIITBA 3MIHHI BUTPATU HA BUPOOHUIITBO OAMHUII MPOIYKIIT 3MEHIIYIOThCS
Ha 10-30%.

s TennmeHiis crpaBemsiiBa y Oyab-sIKOMy PUHKOBOMY cerMeHTti. Ha i
OCHOB1 C(pOpPMYJILOBAHO BHUCHOBOK, III0 3MIHHI BUTPAaTH BHUPOOHHUIITBA € OJIHUM 3
(hakTOpiB AUIIOBOrO YCIiXYy, SIKMI 3a0e3neuye JOCATHEHHS KOHKYPEHTHUX IepeBar
OJIHOTO mMmiAnpueMcTBa HaJ 1HIKUM. OnuH 3 (aKTOpIB KOHKYPEHTHOI MepeBaru —

HU3BKI BUTpPATH BUPOOHMIITBA, OYB MOCTABJICHUN B OJHO3HAYHY BIAMOBIIHICTH 3



o0csiroM BUPOOHMIITBA MPOYKIIi, @ OTXKE 3 YACTKOK MPOAYKIIil HA BIAMTOBITHOMY
pusky (Bich X). ITo oci Y BimkiagaeThcs 3HAYCHHS TEMITIB 3pOCTAHHS Taly3i —
TOOTO PHWHKY, IO BIAMOBIAAE JOCTIKYBaHOMY cekTopy Oi3Hecy. Momens BCG
CKJIQJIA€ThCSI 3 YOTUPHOX KBAJPAHTIB:

- BHCOKI TEMIIM 3pOCTaHHS pPHUHKY/ BUCOKa dYacTka pWHKY ( Tak 3BaHi
,,31pKn”);

- HU3bKI TEMITH 3pOCTaHHs PUHKY/ BUCOKA YacTKa pUHKY (,,JiHdHI KOpOBH™);

- BHCOKI TEMITH 3pOCTaHHS PUHKY/ HM3bKa YacTKa PUHKY (,,BaXKKi TiTH”);

- HU3bKI TEMITH 3pOCTaHHs PUHKY/ HU3bKa YacTKa pUHKY (,,co0aku”).

JIns aHAMTUKIB BaXJIWBUM € TOM (PakT, IO CTpaTeriyHl MO3HUINi PI3HUX
CEeKTOpiB Oi3HeCcy MiANMPUEMCTBA TICHO TOB’Si3aHI 3 HaOpsIMaMHM BHYTPILIHIX
(1HAHCOBUX TOTOKIB 1 PE3yJbTaTU IOCIIIKEHHS MOXYTh OyTHM BHUKOPHUCTaHI 3
OrJIsiTy TEPCHEKTUB BUTPAYaHHS 1 OTPUMAHHS KOIUTIB BiJl KOXKHOTO CEKTOpa
Oi3HeCy.

Mogens GE/McKinsey, abo marpumst McKinsey, abo marpuiis ,,pHHKOBOT
NpuBaOIMBOCTI 1 KOHKYPEHTHHUX MO3ULIN — OararoakTopHa MOJENIb aHalizy
CTpaTeTiYHUX TO3WIN BU3HAUEHUX Oi3HECIB, sika 3 sBmiacs Ha moyatky 1970-x
pokiB 1 Oyma 3amponoHoBaHa kopropaiieto General Electric i koHcanTHHTOBOIO
komnaniero McKinsey & Co. Ho 1980 pokxy mozxens GE/McKinsey crana
HaWMONMyIspHINIOW 0araToakTOPHOIO MOACIUIIO aHAi3y KOHKYPEHTHUX MO3HIIN
O13HeCYy y cTpaTeriuyHii MepCIeKTUBI.

Monens GE/McKinsey sBnsie co00Ol0 MaTpHIO, IO CKIagaeThess 3 9
KJIITUHOK JJIsl BIJOOpaXE€HHs 1 MOPIBHSJIBHOIO aHaJi3y CTPATEriUHMX MO3MUIIN 1
HampsIMIB TOCTIOAAPCHKO1 AISIBHOCTI OpraHizailii. I'0JJOBHOIO OCOOJHMBICTIO ITi€l
MOJI€E1 € Te, IO BHOEPIE ISl MOPIBHSIHHS BUJIIB O13HECY MOYAIH PO3IIISIAATUCS HE
TUIbKM Takl (akTtopu, SK o0OciIr mpoJaxy, NpUOYTOK, PEHTAOEIbHICTD
1HBECTOBAHUX KOIITIB 1 T.M., ajie 1 JOCUTh Cy0’ €KTUBHI1 XapaKTEPUCTHUKHU OI3HECY,
Takl, K MIHJMBICTh YaCTKH PHUHKY, TEXHOJIOT1i, cTaH 3a0e3MeUYeHOCT] KaJapaMHu
tomo. [TouatkoBo mMatpui Oysa po3pobisiena B kopropaiii General Electric, sika

HaMarajacss BHUPIMIUTH MPOOJEeMy TOPIBHAIBHOTO aHamizy i 43-x BUIIB



KOMepIIiitHO1 AisibHOCTI. Po3po0ieHa cTpykTypa Matpuill Bxke cama cobor Oyra
MEBHUM JOCSTHEHHSIM, OCKIJIBKHM BXKeE 3 1i JOMOMOTOI0 3a0a3leuyBanocsl YaCTKOBE
BUpIIIEHHS] MPOoOJieMH 3arajibHOi MOPIBHSUIBHOT 0a3u NJis aHali3y CpaTeriyHuX
Mo3uiliii BUAIB Oi3HeCy, sIKI 3HAYHO BIAPI3HSUIMCS OJUH BIJT OJHOTO 32 CBOIM
xapaktepoM. Marpunst GE/McKinsey mae ¢gopmar 3x3, ToOTO CKiIamaeThcs 3
nes’atu KMTHUHOK . [lo ocax Y Ta X BKa3yloThCsd IHTErpalibHI OLIHKHU
npuBaOaMBOCTI puHKY (abo ramysi) 1 BIZHOCHOT TepeBard IMiAIPUEMCTBA Ha
BiJIIIOBIIHOMY PHHKY (200 CHUIBHHX CTOPiH ITEBHUX CEKTOPIB Oi3HECY).

Ha Bigminy Bim Mmarpumi BCG B mozenmi GE/McKinsey koxHa BiCh
KOOpAMHAT PO3TJIAIA€Thes SIK Bich OaratodaktopHoro Bumipy. lle pobuts nany
MOJIeITb O1TBIIT “0araTor” B aHATITHYHOMY acTeKTi mopiBHSAHO 3 MaTpuiiero BCG i,
OJIHOYACHO, OUIBLI PEATICTUYHOIO 3 MOTJISAY MO3UI[IOHYBAHHS CEKTOPIB O13HECY .

[lapameTrpu, 3 AOTMOMOIOI0 SIKUX OI[IHIOETHCS TMO3UIIISI TIEBHOTO OI3HECY IO
oci Y, NpakTHYHO HE MOKYTh PEryIIOBaTHCS HAa MiANPUEMCTBI. IX 3HaYeHHS
MOXHAa JuIle 3adikcyBaTH, aje BIUIMBATH HA HUX MPAKTUYHO HEMOXKJIMBO. Y TOU
€ 4ac MO3UIIOHYBAHHS CEKTOpIB O13HECY MIANPUEMCTBA MO OCl X KOHTPOJIOE
came MiIMPUEMCTBO 1 Ipu OakaHH1 MOKe MOT0 3MIHUTH.

Sk Bice Y, Tak 1 Bicb X YMOBHO AUISTBCS Ha TPU YaCTUHU. BEPXHIH,
cepeaHiit 1 HkHIA psiau. CTpaTeriydi mo3uiii Oi3HECY MOJIMIIYIOThCS B MIpY
HOro mnepeMilleHHs Ha MATPUIl y HAOpsiMi ,,lipaBa HUKHS KJIITUHA-JIIBa BEPXHS
KJIITHHA” .

Y Marpuni BHUAUIAIOTBCS TPU 30HU CTPATETIYHUX MO3MUILINA: 30HA
,,[IEPEMOXKIIIB”; IEpEX1HA 30HA, B IKY BXOJSTH MO3UILii, JIe CTAOUILHO ONEPYETHCS
npuOyTOK Bija Oi3HECY, cepeHi Mo3ullii O13HeCYy 1 CyMHIBHI BUJIM Oi3HECY; 30HA
,,[IEPEMOKEHUX .

Crnouatky s nooymou Mmoxeni GE/McKinsey BukopuctoByBanocs 40
3MIHHUX JJ1s1 OyJIb-IKOTO cekTopa Oi3Hecy. [li3Himie iXHs KUIbKICTh CKOPOTUIIACS 1
10 1980 poky Takmx 3MmiHHEX 3amumimnocs jume 15. [icts 3 mux 15-ti 3MiHHAX
Oy BUKOPHCTaHI JJIs OIIIHKK PUHKOBOI mpuBabmuBocTi ( Bick Y ), a pemira

NEB’AThL OyJM 3rpymHoBaHl 3a ABOMa (paxkTopaMH — PHUHKOBOIO MO3UIIECIO 1
y y



KOHKYPEHTHOIO CHJIOK0 — JIJIi ONHUCY BIJHOCHOI MepeBard MiJPUEMCTBA Ha
BiZIIOBiTHOMY pUHKY ( Bich X ).
XapakTepUCTHKA CWIBHUX CTOPIH MIANPHUEMCTBA | NPUBAOJIUBOCTI PUHKY, 10

BHKOPHUCTOBYHOTHCs B Moaei GE/McKinsey

Ne CWIbHI CTOPOHH MiANPHEMCTBA Ne InpukaTopu puHKOBOI
n/m (Bich X)) n/m NpuBaGJIMBOCTI
(Bicb Y)

1 | BizHOCHa YacTKa pUHKY 1 | Temnu 3pocTaHHS PUHKY

2 | 3pocTaHHS YaCTKU PUHKY 2 | dudepenmiartis npoayKIii

3 | ductpubyropcrka Mepexka 3 | Ocob6nmBOCTI KOHKYpEHITii

4 | EpekTUBHICTh MepexKi TUCTPUOYIIiT 4 | Hopma npuOyTKy B raiysi

5 | Kpanigikanis nepconany 5 | LinHoCTI crioskuBaya

6 | BigmanicTs crioXXuBayiB MPOTyKIIii 6 | BimmanicTs ciokuBauiB TOProBii

HiAPUEMCTBA Mapii

7 | TexHOJIOTIYHI IEpeBaru, NaTeHTH, HOY-Xay

8 | MapkeTuHroBI epeBaru

9 | I'myukicTb

['onoBHa yBara B Mojeni GE/McKinsey 3ocepemkyeThcsl Ha TPaBUIIBHOMY
yOpaBiaiHHI 1HBECTUIIMHUMHM TpollecaMu. Bu3Hayarouu MO3UIII KOXKHOTO
OKpPEMOT0 CeKTOpa Oi3HeCy Yy TMpOCTOpl CTPATETIUHUX TMO3UIIA MAaTpPHIIl
GE/McKinsey, oqHO4YacHO BUSBISIIOTh OYIKyBaHHH BHECOK KOXXHOTO 3 HHX B
€KOHOMIYHY €()EeKTUBHICTh Oprasizauii B LUIOMY Y HalOIMK4OMY MalOyTHbOMY.
[ls Momens He M03BOJIIE OTPUMATHU OJHO3HAYHY BIAMNOBIAb HA TMUTAHHS, SKUM
YUHOM HEOOXIIHO TepedyayBaTH CTPYKTYypy TOCHOJApChKOro mnopTdens
nignpueMcTBa, ockinbku Matpuis GE/McKinsey, sk i pemra mogiOHUX 10 Hel,
JI03BOJISIE BU3HAYUTH JIUIIIE 3arajbHy CTPaTEriio.

Mogens GE/McKinsey, sk 1 Oyap-ska iHIIA MOJEIb, BIAHOCHO
PI3HOMAaHITHOCTI “>KUBOI O13HEC-MPAKTUKHU MA€ PsiJi CYTTEBUX OOMEKEHbD.

1. V BIONOBIIHOCTI 3 METOJAMKOIO MOJENl KOHKYPEHTHUH CTaTyc
KOHKPETHOTO OI13HECY BCTAHOBIIOETHCS HA MOTOYHUM Mepioj, a MOTiM BiH 0e3
CYTTEBUX 3MIH EKCTPAIoOJIIOEThCA Ha BHU3HAYEHUW cCTpareriunuii mnepioa. Ha
MPAKTHUII K HAMPOTS31 CTPATETIYHOIO MEPI0y KOHKYPEHTHA CUTYyaIlisd 1 peaibHUN
KOHKYPEHTHUH CTAaTyC MOXYTh 3MIHUTUCS CYTTEBUM YHHOM

2. B mpomeci crtparerivuHoro BUOOpY MOMAENI oOpraHizaiis mepeabadae
MaifOyTHe, ke HaueOTO MOBMHHO OyTu Oe3 ii ywacti. HacmpaBai cydacHi

opraHizaiii akTUBHO MPUWMAIOTh Yy4yacTh B HOr0 CTBOPEHHI MUISIXOM



3alpOIOHYBAaHHS PUHKY HOBHUX BHU/IB MPOJYKIIli, BIPOBA/KEHHIM CHCTEMHOTO
MapKEeTHUHTY, HOBUX TE€XHOJIOTIH.

3.Monenr GE/McKinsey ctpykrypye Oi3Hec-nopTdesb opraHizailii B
pO3pi31 AEBATH KOHKPETHUX IMO3UIIINA CBOET MaTpUIll. Ajie IpU 1IbOMY MOJENIb HE
Jla€ BIAMOBIAI HA TUTaHHS, K HEOOXIAHO ONTUMI3yBaTu Ied moprdenb, 1 K
MPEJACTAaBUTH JaHYy CTPYKTYpy Oi3HEeca B yMOBax 3aBXKIuU OOMEXEHUX PECypCiB
oprasizariii.

B ocHoBy wMmonepHizoBaHux Bapianid moneneir GE/McKinsey nokianeno,
SK MPaBWJIO, OJUH MPUHIMI: 30UTBIIUTH KUIBKICTh (DaKTOPIB, 1110 BPaXOBYIOTHCS B
MpOLIEC] CTPATEriYHOIO aHaji3y, ado 3alponOHyBaTU OUIBILY KUIBKICTH BapilaHTIB
CTpaTeriyHUX pIilIeHb A Ti€l 4 1HmOI mo3umii. OauH 3 BapiaHTIB MOJeni
GE/McKinsey, sikuii y cBiif Yac 3ampornoHyBaB aMepruKaHChbkuii ekoHoMicT JIxk. C.
Je.

Cnpobu 3acTocyBaTH METOJH, IIUPOKO PO3MOBCIOJKEHI B KpaiHax 3axojy,
0e3 HajexHO1 ajanTailii JaJieK0 HE 3aBXJMU CIpalboBYIOTh. OJHA 3 OCHOBHHUX
MPUYUH [BOTO TMOB’si3aHa 3 O0COOJUBOCTSAMHU 1H(MOpPMaLIHOTO 3a0e3nedyeHHs
BITYM3HSHHUX MIAIPUEMCTB. 3 TOro yacy Oyja po3poOsieHa Ifijia rpymna Mojeleu
nopTdeapHOro aHamizy, ki 6a3yrThes Ha OaraTthox ¢aktopax. Haiinommupenima 3
HUX — MaTpULsl COPSIMOBAHOI MOJITUKH, sIKa 0a3y€ThbCsl HA BUKOPUCTAHHI MaTpPHILL
Shell Ta maTpumi Arthure D. Little (3pimicte ramy3i — KOHKypeHTHa MO3UILis). Y
BCIX LIMX MAaTPUIISX, HA BIAMIHY BiJl BOCTOHCBHKOI, OLIIHIOETHCS OPTdenb ToBapiB
(puHKiB) 3a OaraTtbMa (aKTOpamMH IS 3HATTA JKOPCTKHX OOMEKEHb IIpH
BUKOPHUCTaHHI bBOCTOHCHKOI MaTpuill Ta NPUCTOCYBAHHS TAKOTO aHami3y [0
cnenuiku AisUTbHOCT1 KOXKHOIO MmianpueMcTBa. baratopakTopHi Mojesl 3HIMAOTh
oOMexeHHs, Imo BHCyBaauch y wmatpuii BCG momo 3ameXHOCTI MK
KOHKYPEHTHOIO MO3HUIIIEI0 Ta PUHKOBOIO YAaCTKOIO; HE MOTPEOYIOTh TaKOi KUIBKOCTI
CTaTUCTUYHOI 1HGOpMalii 1, 3aBASKM BUIBHOMY BHOOPY TMOKa3HUKIB, SKI
XapaKTEePU3YIOTh MPUBAOIUBICTh Tany3l Ta KOHKYPEHTHY MO3UIII0 MiANPUEMCTBA,

MOXYTb OYTH MPUCTOCOBAHI1 10 OCOOJUBOCTEN OYIb-IKOI Tamys3i.



Bxazani Mojeni MaroTh JedKi Heloaiku. HaliBaxuBIMIKMNA 3 HUX TOJISITaE B
OTpPUMaHHI OI[IHOK 3a JIOMOMOTOK EKCIEPTHOTO ONUTYBaHHS, a OI[IHKU €
Cy0’€KTUBHUMHU 1 3aJI€KaTh BIJ SIKOCTI MPOBEACHHS eKCHepTu3u. [HImmi Hemomik
MOJISITA€ Y HEMOXKJIMBOCTI BUKOPUCTOBYBATU MAaTPHIIl SIK €IMHUI METOJ PO3pOOKHU
ctpareriil. [{e Moxe mpu3BecTy 40 XMOHUX BUCHOBKIB, TOMY 11O 3a3HAYE€H1 METOIU
noOy/I0BaH1 Ha NPUHIUI, [0 KOOPAWMHATH MPOTHO3HOTO CTaHy MOXHA
nepen0ayuTd 3 JOCTaTHBbOKO TOYHICTIO. BcCTaHOBIIEHAa BIACYTHICTH MPSIMOTO
3B’s13Ky 3 (piHAaHCOBUMH MOTOKaMHu, Ha BinmMiHy Biax matpuili BCG, mo 3Byxye
GbyHKIIT Mozeni. XapakTepHOI OCOOJUBICTIO BCIX OaraTOKpUTEplalbHUX MaTPUIlh
€ norpeda BHUKOPUCTOBYBATH EKCIIEPTHI OIIHKMA Maikeé Ha KOXXHOMY KpOIIl
moOyJI0BU MaTpullb. 3 OJHOrO0 OOKYy, Takui crHocid MoOyIOBH PO3MIMPIOE MEXI
3aCTOCYBaHHSI MATPUYHOIO aHAJI3y, JIa€ 3MOTY aJIaliTyBaTH MATPHUIIl JO KOXKHOTO
KOHKPETHOTO MIANPUEMCTBA. 3 JPYroro — OyIb-iKi €KCHEPTHI OIIHKA €
Cy0’€KTUBHMMH 3a CBO€I0 MPHUPOJOI0, TOMY MOTPIOHO YITKO YCBIIOMIIIOBATH
HasBHICTb TMOXUMOKM Yy TaKUX OI[IHKaX 1 TMPOBOJUTU PETEIbHY MEPEBIPKY
JIOCTOBIPHOCT1 OTPUMAHUX PE3yJIbTATIB.

IV. Bucnoseku. BHacniiok AOCIIPKEHb METOAIB MATPUYHOIO aHali3y,
3okpema Marpuib BCG, GE/McKinsey, Shell ta matpumi Arthure D. Little,
JIOBEJIeHAa JIOLUIBHICTh BUKOPUCTaHHS 0a30BOi Mojeli, siKa CHOUPAEThCS Ha
MaTpULIIO COPsIMOBAHOI MOJITUKU. HaBeneHi y3aranbHeHHsI 0a3ylOTbCsl Ha TaKHX
BHCHOBKAX:

- MAaTpullsl CHOPSIMOBAHOI TMOJITUKUM HE TNOTpedye BEIUKOI KIJIbKOCTI
cratucTU4HOI iH(opManii (Ha Biaminy Bix matpuii BCG), mo € BaxiIuMBUM IS
VYkpainu, gakropu sl aHani3y oOUpaIOThCS CaMUM MIAINPUEMCTBOM, TOMY HEMae
00MeXeHb CTOCOBHO Tally31, /e MOK€ MPOBOAUTUCH aHAI13;

- KpIM OIIIHKH (pakTOpiB, 0OOB’I3KOBUM € HaSIBHICTh BaroBUX KOE(DIII€HTIB,
[0 3HAYHO 30UIbIIYE JOCTOBIPHICTH pPE3YyJbTATIB, [IJs OILIHKA (HAKTOPIB
3aCTOCOBY€THCSI €KCIEePTHU3a, IO J1a€ 3MOTy OTPUMATH MPOTHO3HI OLIHKH, HE

CIIMPAIOYMCh HAa YHCENIbHI METOH, SIK1 HE 3aBXK/IM MOKHA 3aCTOCYBATU B YKpaiHi;



- MaTpuls MOXe OyTH 3aCTOCOBaHa /Ui aHAII3y PUHKOBUX CErMEHTIB, TOOTO
K OJHMH 13 METOIB OIIHKM iX BIJIHOCHOI MPUBAOIMBOCTI 1, BIAMOBIIHO, BUOOPY
IJIBOBUX PUHKOBHUX CETMEHTIB,

- BUIbHUN BHOIp (akToOpiB aHami3y Ja€ 3MOry aJanTyBaTH MaTPUIIO A0
aHaI13y KOHKYPEHTHUX MO3UIii 32 00paHUM Y MOMEPEHIX MYHKTaX HAMPSIMOM.
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