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MowyK HOBMX MOXI/IMBOCTEN LOCACHEHHS BULLOIMO PiBHA edeKTUBHOCTI
OiSTbHOCTI  MiANPUEMCTB TYPUCTUMYHOI cdepu 3yMOB/IOE HEObXiAHICTb PO3YyMiHHS
CYTHOCTi Ta 0OCO6AMBOCTEN YynpaBAiHHSA NIANPUEMCTBAMU TYPUCTUYHOI cdepu B
CyyaCHMX yMOBax pO3BUTKY TYpPUCTMYHOrO puWHKY. EBonwouia  po3BUTKY
TYPUCTUYHOIO PUHKY Ta €BOJIOUIS CUCTEM YrpasfiHHA BMMaralTb Bif KepiBHWUKIB
TYPUCTUYHUX TMIAMPUEMCTB BpaxyBaHHS MEBHUX OCO6NMMBOCTEN LWOAO TEXHOMOorii
ynpaeniHHa HuMK. Came ue | € NpeaMeToM AOCIIKEHHS Y AaHi CTaTTi.

JocnigXeHHI0 CYTHOCTI Ynpas/iHHA NiANPUEMCTBAMU NPUAINSAN yBary Taki
BYeHi, sk J1.I.BopotiHa, A.Jl.lFanoHeHko, Jl.l'ennosen, P.J1.OadT, B.®.Kudsk,
®.Kotnep, A.I.Kpegicos, O.M.Jlyuin, C.B.MouepHuii, 3.1.Tumowenko, I.M.LLkona Ta
iHLWi aBTOpPMW.

MNpoTe B HayKOBMX MpausXx, WO CTOCYKOTbCA AAHOro nuTaHHs, € notpeba 6inbLu
rMmboko [oCiiguTU CYTHICTb TEXHOJSOrii  ynpaB/liHHA, $Ika 3aCTOCOBYETbCH Y
nianpuemcreax cdepu TypusMy, BUMOKPEMUTWU 3MICTOBE HAMOBHEHHS crneundidyHnx
dyHKUIN ynpaBniHHA NiANpUEMCTBaMU TYPUCTUYHOI CPepu B CyYaCHUX YMOBax
pPO3BUTKY TYPUCTUYHOIO PUHKY; AOCAIAUTU BMJIMB HEEKOHOMIYHMX MOKA3HMKIB Ha
OISNTbHICTb TYPUCTUYHMX NIANPUEMCTB; @ TakKoX NpobneMn ynpaeniHHS, MPUUYUHMK
MosiBM HeEraTMBHUX (GaKTopiB BMIMBY Ha YMpaB/iHHA MiANPUEMCTBAMU TYPUCTUYHOI
cdhepu.

YnpaBniHHA - Lle eKOHOMiYHa KaTeropisl, sika npeacTtaBnsie ocobnusy Gopmy
€KOHOMIYHUX BIAHOCWMH, WO BMAMBAKOTb Ha npouecn, 06'ekT um cuctemy, abwm
36epertu ii CTinKicTb, abo nepeBecTn B iHWMA CTaH BigMoBigHO OO MOCTAaBNEHUX
uinen. [8, c.131]

Y HayKoBii niTepaTypi, OKpiM «ynpaBniHHA», ICHYE KaTeropia «MeHemKMeHT».
BiTUM3HAHI BYeHi AaloTb BnacHe T/yMauyeHHs KaTeropii MeHemMKMeHT: cnocié Ta
MaHepa CnifNKyBaHHS 3 noabMU  (MpauiBHMKaAMKM); BMiHHS W aAMiHICTPATUBHI
HaBMYKM oOpraHizyBatn edekTnBHy poboTy anapaty (cnyx6 npauiBHUKIB); opraH
yNpaBfiHHA, aAMiHICTpaTMBHI  oauHuMui, cnyx6bu | nigpo3ginn;  CyKynHicTb
npuvHUUMniB, MeToAiB, 3acobiB, GyHKUIM | QopM ynpasniHHA oOpraHisauisMm,
yCTaHoBamMm 3 MeTo  36inbweHHs  npubyTky;  npouec  njaHyBaHHS,
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OpraHi3oByBaHHSl, MOTUBYBAHHS, KOHTPOAO Ta perysoBaHHs, MOKINKAHUN
3abe3neunTt opMyBaHHSA Ta [AOCAMHEHHs Uinel opraHisauin (nNianpueMcTs,
ToBapucTte, 6aHKiB, acouiauin Ta iXHiX Migpo34iniB); Hayka nNpo ynpasfiHHSA
Cy4YacHUMM MignpueEMCTBaMKM, YCTaHOBaMM, OCHOBHWMM 3MIiCTOM S$IKOI € KOMMEKC
HayKOBMX MPUHLUMNMIB, METOAIB CTUMY/OBAHHS OpraHi3auiiHUX BaXkenis BMMBY Ha
Ail noaen, BUKOPUCTAHHS Pi3HOMaHITHUX pecypciB 3 METOI AOCATHEHHSA TaKTUYHUX
i CTpaTeriyHMx Uinen opraHisadii; UilecnpssMoBaHUA BIJIMB Ha KOJEKTUB
npauiBHMKiB abo OKpEMUX BMKOHABLIB 3 METO BUMKOHAHHS MOCTaBMNE€HUX 3aBAaHb
Ta AOCSArHEHHS BU3HAYeHuX Linen. [7, ¢.286-290]

3apybiXkHi BUYEHi Aal0Tb TaKe BU3HAYEHHS KaTeropii «MeHemXMeHT» :

v’ «HeBMAMMa pyKa», sika 3abe3aneunTb y CyCniSibCTBi EKOHOMIYHE iCHYBaHHS Ta
cnisnpauto noaen;

v/ Teopisl, sKa Cnigye 3a NpakTUKOK 1 eBONIOLIOHYE MO Mipi il pO3BUTKY;

v KepiBHULUTBO 1 06MeXeHHSs, HeobxiaHe ansa couianbHOI rapMoHii.

Cy4yacHu [0CBiA BUKOPUCTaAHHA Yy NPaKTULi KaTeropii «MeHeaXXMeHT» OXOMJI0E
TaKi MOro OCHOBHI 3HAYEHHS: MpOLUEC ynpaBiHHS S0AbMM B OpraHidauisix; Hayka
ynpaBiHHS; OpraH Yynpas/iHHA | Noan, MOro CcknagoBi. EKOHOMIYHA CyTHICTb
yrpaBniHHA NiANPUEMCTBAMMU BU3HAYAETbCA TaKoX O6’ekTOM ynpaBniHHSA. O6'ekT
yrnpas/iHHA - Ue niacucTemMa, KO YMNpasnsawTb; Ue MianpueEMCTBa, opradiladii,
3acobu i dakTopu BMpOBHMUTBA, E€ENEMEHTM couianbHoi cdhepn, B SKUX
30cepemkeHa abo Ha SIKMX CrpsiMOBaHa €KOHOMIYHa AisNbHICTb, WO SIBASIE CO600
MEeBHY CTOPOHY €KOHOMIYHUX iHTepeciB i BigHOCUH. [7, ¢.604] Ho o6’ekTiB
ynpaBniHHSA BigHOCATBCS TaKOX KOMIEKTUBM MPaUiBHMKIB; NOANMHA SIK OKPEMUM
06'eKT ynpaBniHHSA; TPyAOBi NPOLECU; UYMHHUKW BUPOBHMUTBA TOWO. Cyb6'ekT
yrnpaeniHHA — uUe nigcuctema, sika ynpaBnsie: anapaT Ynpas/iHHS, 0cobwn, ki
3AINCHIOITb EKOHOMIUHY, rOCNoAapChbKy AisIbHICTb, @ TaKoX NianpueMCcTBa, gipmu,
KOMMaHii, gepxaBa, MiXXKHapoAHi (iHAHCOBO-KpeaAnTHi yCTaHoBM Ta iHWIi. Cyb'ekT i
06'eKT B €KOHOMIYHOMY AOCAIAXEHHI — CRiBBIAHOCHI KaTeropii AianekTuku, B SKMUX
cyb’ekT € pKepesioM, pyLiEM, HOCIEM LinecnpsMOBaHOi aKTUMBHO-BOJSIbOBOI
npeaMeTHO-NPaKTUYHOI AisSSIbHOCTI; @ 06'eKT — TMM, Ha WO CNpsiIMOBaHa BOJIbOBA,
MpeaMeTHO-MpaKTUYHa, Mi3HaBasibHa Ta OuiHHA AisnbHicTb noanHn. Cyb'ekT i
06’eKT € opraHi4yHO B3aEMONOB'A3aHnMMK. [8, c.514]

JltoanHa mMoxe 6yTn i 06’ekTOM i Cy6’ekTOM yrnpasiHHA. [6, €.20]

B ocHOBi ynpaBniHHA NiANPUEMCTBAMWU CNig po3rnsaatv yHKLUii ynpaBniHHA sK
0ocobnuBi BMAN AiSNbHOCTI, WO BigobpaxatTb BUAM abo cTagii uinecnpsimoBaHOro
BM/IMBY Ha 3B'A30K i BIAHOCMHM MiX NOAbMM B npoueci BMpoOHMUTBA; GYHKLII
yrpaseiHHA € UeHTpasibHMMM B Teopii Ta npakTuui YnpasfiHHSA, OCKIiNbKK
pPO3KPUBAOTb CYTHICTb i 3MICT yNpaBniHCbKOI AiSNIbHOCTI HA BCiX PIBHSX YNpaBniHHS;
3abe3neuyoTb edeKkTMBHY Ta OnepaTUBHY peakuito Kepytodoi cuctemm (cyb’exta
ynpasiHHA) Ha 3MiHM KepoBaHOi cuctemmn (ob’ekta ynpasniHHS). [10 3aranbHuX
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dYHKUIN ynpaBniHHA BiAHOCATBbCA TaKi: NAaHyBaHHSA, opraHilauid, peryntoBaHHS,
KOOPAMHYBaHHS, CTUMYNIOBaHHS, KOHTponb. CneuianbHi @yHKUil ynpaBniHHA
MOAINAKTLCA Ha ABi NIArPYNW: KOHKPETHI i cneundiyHi. YnpaBniHHA KOHKPETHUMM
acrnekTamm BMpOBHMLTBA 34IMCHIOIOTLCS 3a AONOMOro Takmx QYHKLUIN: NiarotoBka
BUpOOHMUTBA, HOPMYBaHHS pecypciB, 3abe3neuyeHHs pecypciB, @iHaHcoBe
3abe3neyeHHsi, TexHiyHe ob6cnyroByBaHHs, 36yT npoaykuii, BHYTpPiBUPOOHMUMI
06nik, iHpopMauinHe 3abe3aneyeHHsl, rocrnogapcbke 06C/1yroByBaHHs, onepaTtMBHa
AisnbHictb. o cneundiyHmMx QYHKUIN yrnpasiHHA, SIKi NOB'S3aHi 3 mpouecamm
NPUAHATTS  YNpaBniHCbKMX  pilleHb, 3 OpraHisaui€lo npouecy ynpas/iHHA
BiAHOCATLCA TakKi YHKLUIT: NiArOTOBKa pilleHHS; KOopAVHAaLiS BUKOHAHHS PilLeHHS;
KOHTPOJIb 3@ BUKOHAHHSIM MPUMAHATUX PillieHb; BUKOHAHHS piweHb. [8, ¢.856]

AHaniz nokasas, WO creundiyHMMmn QyHKUISMU ynpaBaiHHS Yy NiANpUEMCTBaAx
TYPUCTUYHOI cpepu € Taki: MiarotToBka Ta NPUMHATTA pilleHHS NMpo Mpono3uuio Ha
PUHOK MEBHOIO EKCK/II03MBHOIO TYprnpoAyKTY; KOOpAWHALUIS BUKOHAHHS pilUEHHS 3
opraHisauil cnisibHOi B3aEMOAIT iHWMX YYaCHUKIB TYPUCTUYHOIO PUHKY, SAKi 3aaisdHi
A0 HaAaHHA MNEeBHUX TYPUCTUYHWUX MOCAYr MO [AAHOMY  EKCK/HO3UBHOMY
TYpnpoAyKTYy; KOHTPO/Nb 3@ TrpOUECcOM HaJaHHA Typrocayr; KOHTpPOSb 3a
BUKOHAHHAM NPUMNHATUX pilleHb TOLLO.

3MicT cneundivyHnx (QyHKUIN ynpasniHHA MiaNpUEMCTBAMU TYPUCTUUHOI cdepun
naB MOXXJ/TUBICTb BU3HAUUTH ocobnmBocCTi yrnpas/iiHHS TYPUCTUYHUMM
nNigNPUEMCTBAMMU, SAKi NONAral0Tb Y HACTYMHOMY:

v/ BMBYEHHS nonuTy Ta noTpeb6 Ha Typnocnyru, TyprnpoayKTM BUMara€ Bia
TyponepaTopiB, fKi po3p0obnsTb Typu, Pi3HOrO iHTENEKTyanbHOro HarnoBHEHHS 3
BpaxyBaHHSM TOro, Y AaHWIA Typ MNPOMOHYETbCA BIiTYM3HSAHUM abo 3apybikHUM
TypucTtaMm, 3BiAKM came npubynu Typuctu, ocObAMBOCTI HaUiOHaNbHUX KyAbTyp
pi3HUX AepXxas;

v/ MNaHyBaHHSA A0AATKOBUX CEPBICHUX MOC/Yr BUMara€ TakoX BpaxoByBaTu Te,
3 SIKMX caMe KpaiH npubynu 3apybixHi Typuctn, y 4YOMy OCOGSMBOCTI iXHIX
iHOVBIAYaNbHUX 3anuTiB Ta NoTpeob;

v/ opraHisauisa cuctemm cniBpobiTHULTBA TYPUCTUYHUX MNIAMPUEMCTB i3 iHWNMK
yYyaCHUKaMM  TYPUCTUYHOINO PUHKY MNOBWHHa OpraHi3oByBaTUCA He $K 3
NiANPUEMCTBOM — KOHKYPEHTOM, a §K i3 MignpuUeEMCTBOM — bBi3Hec-napTHEpPOM, LWO
3YMOB/IEHO EBOJIIOLIEKD PO3BUTKY PMHKY Ta iHTepHauioHani3auielo HauioHanbHUX
€KOHOMIK, BM/JIMBOM npouecis rnobanisauii;

v 36yT Typnocnyr, TyprnpoAyKTiB NMOBMHEH 3a3HaTW 3MiH, @ caMe HeobXiAHOCTi
opraHisauii 36yTy iX TakoX 4epe3 Mepexy (paHyYan3uHry;

v/ KOOpAMHaUia Aih nepcoHany TYPUCTUYHUX MiANPUEMCTB, SIKi 3A4INMCHIOBaNu
BiANpaBKy TYpPWCTiB, MNOBWHHI 3abe3neuntn 6inbl UiTKy KoopauHauilo ain i3
nMepcoHanoM MpuMMarovoi CTOPOHU Ha BMNAAOK HaA3BMYAMHWUX MOMITUYHMX CTaHIB
UM Haa3BMYAMHUX NOAIN;
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v/ nNnaHyBaHHS TypiB TyporepaTopaMn BUMara€ BpaxoByBaTW OCO6AMBOCTI
HaLioHaNbHUX KybTyp 3apybidkHMX CNOXKWBadyiB Ta 3abesnedyBaTty iM MaKCMMasnbHO
BWCOKMWI piBEHb BHYTPILUHLOr0 KOMOPTY Ta 3a40BONEHHS;

v/ CTUMYNIOBaHHS CrMOXMBayiB Typnocsyr, TyprnpoayKTiB, @ 0CobmMBO MOCTiINHMX
CMOXmBauiB, HeobXiAHO 3AIACHIOBATU uepe3 MPOrHoO3u <«ManbyTHbOI MOXUTTEBOI
AOXIAHOCTI» CMOXWBaYiB TYpnocayr, TypnpoAyKTiB;

v CTUMYOBaHHS nepcoHany  TYPUCTUYHUX NiANPUEMCTB HeobXxigHO
30IMCHIOBATM 3@ pe3yfbTaTaMu  SKICHOMO aHanizy Ta KOHTPOSID Yy CUCTeMi
B3aEMOBIAHOCKH iX | CnoXmBauiB, 3abe3neuyoun 3BOPOTHIl 3B'A30K i3 HUMU;

v/ KOHTPOJ/Ib MOCTaBMEHUX UiNen TypUCTUUYHUMWU NIANPUEMCTBaMMU MOBUHEH
3abe3neuyBaTn B3aEMHUI BanaHC iHTEpeCiB TYPUCTUYHKUX NIANPUEMCTB, CMOXMBaYiB
TYprocnyr, TYprnpoAyKTiB i CyCnifbCTBa;

v/ KOHTPOJ/Ib HEEKOHOMIYHUX MOKAa3HUKIB AiSNbHOCTI MiANPUEMCTB TYPUCTUYHOI
cepn MOBUMHEH MepeayBaTV MpoLecy OCTaTOYHOro MNPUUHATTA  YyrpaBniHCbKUX
pilleHb, Yyepe3 MiABULLEHHSA PiBHA MOro 3HA4YyLLOCTi B OTPUMaHHI TYpUCTUYHUMMU
MianpMeEMCTBAMU BULLOIO PiBHS €KOHOMIYHOI e(peKTUBHOCTI;

v/ KOHTPO/b peK/IaMHO-IHdOPpMaLiMHOI  Aisi/IbHOCTI MOBUHEH MOMeEpeaXxyBaTh
He3a[0BiNbHI couianbHi pe3ynbTaTh, AKi MOXYTb OTPUMATU CMOXWBAYi TYpnociyr,
TyprnpoAyKTiB, WO MOBWMHHO BIiANOBIAATU KPUTEPIAM CUTyauiHOro niaxoay B
MOEAHAHHI i3 cucTeMHUM nigxodoMm; uUe 6yae OCHOBOK HOBUX MOXJIMBOCTEN
TYPUCTUYHUX NIANPUEMCTB OTPUMYBATU CUHepreTuuHi edekTn, a Takox 6ytu
[OKEPENIOM pi3HMX HOBaUi Ta 3abe3neyeHHs Kpalux eKOHOMIYHWX pe3ynbTaTiB
AiSNIbHOCTI BCiX YYACHUKIB TYPUCTUYHOIO PUHKY.

BaxnmBuM enemMeHTOM TexHONOorii ynpaBfiHHA € KaTeropis <«npuHUMNu
ynpaBAiHHA» nignpMemcTteamMmu. MNpuHUMnK: 1) OCHOBHI, BUXIiAHI MOJIOXEHHS Teopii,
OCHOBHIi MNpaBwna AisNbHOCTI; 2) BCTAHOB/EHI, MOWWPEHi NpaBmaa rocnogapcbKmx
AiN i BNacTMBOCTEN eKOHOMIYHMX npouecis. [8, ¢.76] MNpuHUMN — OCHOBHe, BUXigHE
MOJIOXKEHHS Teopii, NpaBUIO AiSNbLHOCTI opraHi3auii B 6yab-sKin cdepi abo npasuio
noeediHkM ocobucrocTti. [8, ¢.346] A.®anonb BM3HA4Ya€E Taki MNPUHUMNU
yrnpasiHCbKOI  Hayku: noain npaui; MOBHOBaXXeHHA |  BiANOBIAANbHICTb;
ANcumMnniiHa; €AMHOHAYaNbHICTb; €AHICTb HaNpsMy; MiANOPSAKOBaHICTb 0COBUCTUX
iHTepeciB 3aranbHUM; BMHAropoAa nepcoHasny; LeHTpanisauis; cKansapHUin faHuor;
MOpsSiAOK; CrpaBeanmBiCTb; CTabinbHiCTb poboyoro Micus A4nsa  nepcoHany;
iHiLiaTMBa; KopnopaTuBHMIA Aayx. [5, ¢.140] [JocnigXeHHs nokasanu, WO MOXHa
BUOIMUTU We Taki npuHUMNU ynpasniHHa 3a ®.Teinopom: 1. BUKOPUCTaHHSA
HayKOBMX MeTofiB, BMPOOBAEHNX Ha iX OCHOBI CTaHAApTiB TPyAoOBMX onepauin. 2.
Bigbip mpauiBHMKIB Ha OCHOBI HayKOBMX KpuUTepiiB 3 06/iKOM iXHix 3gibHocTen i
MOX/IMBOCTEN [AOCSFHEHHSI BCTAHOBJIEHMX CTaHgapTiB i HopMm. 3. TlocTiitHe
nigBuweHHs Keanidikauii npauiBHMKIB, 3abe3nedyeHHss X HayKoBOi OCBIiTU i
po3BUTKY. 4. llcnxonoriyHa CyMICHICTb, APYXHE cniBpobiTHMLTBO | Koornepauis
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aaMiHicTpauii (MeHemxepiB) Ta NMpauiBHUKIB Y Cripasi MPakTUYHOrO BNPOBaAXEHHS
HOT, peanizauis Ha3BaHMX BULLE NpuHUMMIB. [5, €.121]

Kputepii — ue knacudikauii, ouiHKK, HanbinbLl CyTTEBI, SIK MPaBW/I0, KOMMIEKCHI
MOKa3HMKK, SIKi AO3BOMSAIOTb OLHUTU acnekTu ynpasiHCbKOI AisnbHOCTI. Kputepii
XapaKTepu3yloTb MepLl 3a BCe Ty 4M iHWY SAKICTb ynpasniHHA. KpuTepii 3a3Bmyan
TiCHO B3aeMonoB’dAzaHi 3 niaxogamn. [2, ¢.98] [MMpun notpebi pocniantu
OpraHisauiiHy CTpPYKTypy TYPUCTMYHOIO MiAMPUEMCTBA KPUTEPISMU TaKOX E€:
aganTalis opraHis3auifHOi CTPYKTYpU A0 BIJIMBY 30BHILLHIX YMOB; oOrnepaTuMBHa
FHYYKiCTb OpraHisauiHOi CTPYKTypW; CTpaTeriyHa TrHyu4KiCTb OpraHisauifHoi
CTpYyKTypu Towo. [lpn AochifXeHHi EeKOHOMIYHOI e@eKTUBHOCTI  AisSIbHOCTI
TYPUCTUYHUX  NIANPUEMCTB  KPUTEPISMM €  peHTabenbHIiCTb  Typornepartopa,
peHTabEeNbHICTb TypareHTa, peHTabesnbHICTb BfIACHOrO Karnitany, peHTabenbHiCTb
OCHOBHMX (POHAIB TOLLO.

Hamn pocnifixxeHo, WO AiafbHICTE TYPUCTUYHUX MIANPUEMCTB Y  MiHIUBOMY
cepefoBuLLi BMMara€ BUKOPUCTaHHSA Le TakKoro KpuUTepitlo, K <«HEeeKOHOMiYHi
MOKa3sHMKK». BpaXyBaHHA TaKMX HEEKOHOMIYHMX MNOKAa3HUKIB Yy AiNbHOCTI
TYPUCTUYHUX NIANPUEMCTB nepeabadac BUBYEHHS MPUXWIBHOCTI  CMOXWBaYiB
TyprnpoAyKTiB 4O TOProBoi MapKu, A0 TYPUCTUYHOIO NiANPUEMCTBA; KiSIbKiCTb HOBUX
CMOXWBaYiB Typrniocnyr; KiNbKOCTI BTPAuYeHUX CroXusBadiB Typriocayr; KisibKOCTi
He3aZl0BOJIEHNX CMOXMBAYIB TYprioc1yr; NPUYNHU HE330BOSIEHHS Ta piBEHb LbOro
He3a[l0BOJIEHHS; CTereHi 3aZ0BOJIEHHS CrOXMBaYiB Bi4 HaAaHUX TYPUCTUYHUM
NiANPUEMCTBOM TYproCayr Ta piBeHb 3340B0ONIeHHS; rpadiky poboTn TypUCTUYHOMO
nianpueEMCTBA; piBEHb CepPBiCY TYPUCTUUHOIO NiANPUEMCTBA TOLLO.

KpuTepii couianbHoi eeKTMBHOCTI ynpaBiiHHS XapaKTepu3yroTb OpraHi3auito Ta
bYHKLiIOHYBaHHS KEpiBHUX MiACUCTEM: OBrpyHTOBAHICTb pPO3MOAiNY B HUX YHKLIM,
KaHanie pyxy iHdopmMauii Ta TeXHiYHMX 3acobiB; AOUINBbHICTL BUKOPUCTAHHS TUX UK
iHWKX dOopM i MeTOoAIB AiANbHOCTI; NpodeciiHa NiArOTOBNEHICTb KEPIBHUKIB.

JocnigkeHHs KaTeropin «yHKUii», «NPUHUMNU» Ta <«KpUTEpii ynpaBhiHHA» €
CKIaAoBMMKM  KaTeropii  «TexHoNoriss  ynpaBniHHS». TexHonoris ynpaeBniHHSA -
NOEAHaHHSA, MOCNIAOBHOCTI, B3AEMO3B'A30K OpraHisauinHux, iHdopMaLuinHuX,
pO3paxyHKOBO-06UNCNIOBaNbHUX Ta iHWWX onepaui i npoueayp Yy npouec
30IMCHEHHSA  ynpaBniHCbKMX  yHKUin. [8, ¢.627] OcobnueicTio TexHonorii
yrnpaBfiHHA € BMKOPUCTaAHHS «3acobiB  ynpaBniHHS»: CTWUNIB Ta METOAIB
yrnpasiHHS.

CTvnb ynpaeniHHA — BUSIB MEBHUX OCOBUCTUX $SIKOCTEM KepiBHMKA B WMOro
CTOCyHKax 3 nignernumm, cnocobax po3s'si3aHHs BUPOOHMUMX Ta iHWKMX Npobnem.
OCHOBHI CcTui ynpasfiHHA: aBTOPUTAPHWIA, OEMOKPATUYHWUI, 3MillaHWiA, crnabkuid.
HaliedeKTUBHILLIMM Yy Cy4YaCHUX YMOBaX € AEMOKPATUYHWUI CTuib. [8, €.472]

Mpouec ynpaBniHHA nNiANPUEMCTBOM nepeabadac  BUKOPUCTaHHSA METOAIB
yrpasniHHA KOMMMEKCY METOoAIB  UiNecnpsMoBaHOro BrJIMBY Ha  OKPeMUX
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npauiBHUKIB, rpyny i TPyAOBMN KONEKTUB. TakuUM BM/IMB Ha OKPEMUX MNpaLuiBHWUKIB
3AINCHIOETLCA:  aAMIHICTpaTMBHMMKM  MeToAaMu,  €KOHOMIYHMMW  MeTodaMm,
orlocepeAKkoBaHO 4epe3 BMJMB Ha YyMOBM npaui. MeTtogamm  couianbHO-
€KOHOMIYHOro YynpaBniHHS MigNPUMEMCTBAMW €: OpraHisauis 3MaraHHs Mix
OKpeMMMW  Migpo3finamu;  3anpoBamXeHHsa edekTUBHUX (opM  opraHisauii
BMPOOHULUTBA; AeMoKpaTm3alia ynpasniHHA. [7, €.349]

Lini dipMn (komnaHii) — KOHKpEeTHi KiHUEeBi pe3ynbTat, WO (OpMYIOTbCA B
rMpoueci MiaHyBaHHS, BWpObHWMUTBa cTpaTerii  dipMn, KOMMNaHii  OKpPEMUMMU
BNaCHMWKaMW, rpynaMmm KepiBHWKIB, a 4YacTKOBO W akuioHepis. Llini opranisauii -
KOHKPETHUN CTaH OKPEMUX XapaKTEPUCTUK OpraHisauii, SKoro BoHa nparHe gocsartu
3a NEeBHUIM Nepiod; 3a YaCoBMM MEePIogoM LiNi NoginsioTbCs Ha AOBro-, cepeaHbo- i
KOPOTKOCTPOKOBI. B opraHisauii, sska Ma€e pi3Hi piBHi ynpaBniHHS, OpPMYETbCS
iepapxis uiner — AekoMnosuuis uisien BUWMX PiBHIB, AKi MalOTb Yy3araabHIO4NII
XapakTep i TpuBaniwuM ropu3oHT peanisauii, a uini HMWK4Yoro piBHA € 3acobamu
AOCAMHEHHS Uinen BuWoro pisHsA. [o uinen € nesHi BUMOrN: AOCSXKHICTb, MHYYKICTb,
BUMIpPIOBAHICTb, KOHKPETHICTb, CYMICHICTb. BuwiesasHaueHi BuMOrnM [0 uinen
Ha3mBaTb SMART-xapakTepuctmkoro. [8, c.883]

Posrnsgatoun nNUTaHHA Micii opraHisauii, BapTo 3a3HauyuTu, WO Micia dipMu -
CYKYMHICTb HamsarasbHiWWX i4e0noriYyHMX HACcTaHOB i LiNbOBMX YCTaHOBOK, SKi
XapaKTEePU3YOTb METY iCHYBaHHS (MPU3HAYEeHHS) Ta MPUHLUWNW LGisSNIbHOCTI dipMu.
[7, c.434] Micia nignpueMcTBa Crnpuse Ta Bigobpaxae WNOro MOXIMBOCTAM
3a[0BOMILHATM NOTPebu Cnoxueadis, MNPOMOHYKOUM A0 peani3audii NeBHi ToBapu
(nocnyrn). Micia ¢ipMuy, opraHisauii NoBMHHa 3acsigvyyBaTh BMMOIMM CNOXWBauiB,
SKi MNaHYETbCA 3340BOSMIbHUTM; BU3HA4Ya€E Micue ¢ipMu, opraHizaudii y cucremi
PUHKOBUX BIAHOCKH; OpraHi3auiriHy KyfbTypy; KOHUENUito iCHyBaHHS Towo. Micis
iHaMBiAyani3oBaHa WoA0 KOXHOI ipMK, opraHisadii, nianpnemMcraa.

o ocHoBHUX aKTopiB, $AKi BRAMBAKOTb Ha YNPaBAiHCbKY AiSSBHICTL Y
TYPUCTUYHUX MiANPUEMCTBAX, BiAHOCSATbCS TaKi: 3aroCTpeHHs npobnemu pecypcis
E€KOHOMIYHOIro pO3BUTKY; XXOPCTKa KOHKypeHLUis Ta 6opoTbba 3a puHkM 36yTy, 3a
cnoxuBaya; rnobanisauinHi Ta iHTerpaudiiHi npouecn; iHHOBaUiMHI npouecy Ta
nigrotoBka iHHOBAUIMHUX MeHemXepiB; couiafibHO-€KOHOMIYHI 3MiHWM Yy npoueci
CBITOBOro rocnozapcrBa; npouecu iHTepHauioHani3auii HauioHarlbHUX EKOHOMIK;
Cy4YaCHi CUCTeMM LTYYHOro iHTeneKTy; Cy4yacCHi eKCnepTHi cUCTeMMU, GKi 3aaTHI
0brpyHTyBatTM noriky BM6OpY pilleHb; HEeOobXiAHICTb CTpaTeriyHoro pPUHKOBOIO
ynpasfiHHA NiANPUEMCTBAMWN; CUHEPri3M CcniBpobiTHMUTBa 6i3HEeC-0AMHWULG, L0
MoXxe 6yTW OCHOBOIO iX EKOHOMIYHOIrO CUHEPTri3My, TOLLO.

OcHoBHUMMK MpobneMaMn ynpas/iHHA TYPUCTUYHUMU MIAMPUEMCTBAMU Ha PiBHI
OEpXXaBW €: Mana KifbKiCTb iHBECTULIM ONs pO3BUTKY TYPUCTUYHOI iHAYCTpii Ta
He3afoBiNbHI  yMOBM Ans  36inblUeHHS  KiIbKOCTI UMX iHBeCTUUin; He ayxe
CMpUATAMBI YMOBU PO3BUTKY TYPUCTUYHUX MiANPUEMCTB; NpobneMu 3 peecTpauiero
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niaNpueEMCTB; 6IOpOKpaTUYHI npoueaypu Mpuv  OTPUMMaHHI  [03BOAIB, JliLeH3iN
cyb’ekTaMn MigNpMEMHMUTBA uYM  i3ndHMMKM ocobaMu; HeQOCKOHaniCTb CcaMoi
CUCTEMWN BUAAYI A03BONIB, NiLEH3IN; HN3bKNI piBEHb EKOHOMIYHOI cBO6OAN Y HaLil
Jep>kaBi 3aranoM; TiHi3auia eKOHOMiKM; Benuka KinbKiCTb NoaaTKiB, MnaaTexis,
36opiB, AKi cnnadyTb Cy6'eKTM NIANPUMEMHMUTBA 3a MNpaBO 3A4iMCHIOBATU
KOMEPpUINHY AiSNbHICTb; IHTEHCUMBHA KOHKYPEHLIiS; AyXe BennkKa KifbKiCTb opraHis
KOHTPO/IO; HeaoCTaTHbO Aobpe oOpraHizoBaHa cuctemMa 3  MIAFOTOBKM Ta
rnepenigrotoBKM MiANPUEMUIB, $Ki po3noyanu BflACHYy CrnpaBy Ta MOCTiMHO
noTpebyloTb OHOBMEHUX 3HaHb; IHONSAUIMHI Npouecu; KOIMBAHHS  BiTYM3HSHOI
Ba/IOTU LWOAO0 AONapa 4YM €BPO; HWU3bKA KyniBesbHa CPOMOXHICTb HacCeneHHs;
BMJIMB EKOHOMIUHOI KpW3W; MOMiTUYHI (aKTopu; HEBIAMOBIAHICTL TPaHCMOPTHOI
CTPYKTYPU BMMOraM 3axigHuMX Ta BIiTYM3HAHMX TYPUCTIB; HU3bKa SKIiCTb MiCLLEBOro
Ha3eMHOro Ta MOBITPAHOrO CrOSIlyYeHHS NpuM BUCOKMX Tapudax Ha ui nocnyru;
HM3bKMI piBEHb CEpBICHUX NOCAYr NMpW aBTOAOPOrax Ta TPaAHCMOPTHUX MaricTpansax
TOLWO.

[Jo npobnem ynpaeniHHA Ha rany3eBOMYy PpiBHi, siKi BNIMBAlOTb Ha AisNbHICTb
TYPUCTUYHUX NIANPUEMCTB, HaneXaTb: 3HOLWIEHHSI MaTepiasibHO-TEXHIYHOI 6a3u
TYPUCTUYHUX NIANPUEMCTB; HecTaya BACHUX KOWTIB ANa BigKpUTTA BRacHoI
CrnpaBu; BWCOKI MNPOLEHTHI CTaBkuM Ans  npuabaHHs KpeauTHUX pecypciB
nianpueMusiMm; Heeenuki obcarn peanisauii Typnocnyr, TypnpoayKTiB; He3Ha4yHa
Ki/IbKICTb  MOTEHUIMHMX  CMOXWBauiB, $Ki  MOXyTb npuabatn  Typnocnyru,
TYpnpoayKTW;  HefobpocoBiCHa  KOHKYpeHUis MK AesKMMM  yYaCHWKaMMU
TYPUCTUYHOIO pPUHKY; He B MNOBHIN Mipi [OoCnigXeHi cMakum Ta ynoaobaHHs
CMOXWBaYiB TYPUCTUYHUX MNiANPUEMCTB, 30KpeMa 3apybidXKHUX CMOXMBAYiB; HU3bKWNI
piBEHb CepBiCy B TYPUCTUYHUX NiANPUMEMCTBaX; npobnema 6e3nekn TypuUCTiB;
He[LOoCTaTHbO 3MICTOBHA OpraHisauis A03BiIS TYPUCTIB; CE30HHICTb; HeaoCTaTHIN
piBEHb CYMyTHiIX CEepBICHMX MOCYr; BMCOKWI piBeHb 6e3pobiTTs HaceneHHs, Lo
3HMXYE peanbHy KyniBefbHY CMPOMOXHICTb CMOXWBaYiB Typnocnyr, TYpnpoAyKTiB;
HM3bKa iHAMBIQyani3auis BiAHOCUMH MK NiANPMEMCTBAMU TYPUCTUYHOI cdepu Ta
CrnoXXmMBayaMn Micnsa OTPUMaHHA HUMMKM Typrnocnyr 4m npuabaHHs TypripoaykKTiB;
HeAoCTaTHIM PO3BUTOK TPAHCMOPTHOI iHMPACTPYKTypW, WO BM/IMBAE Ha SAKICTb
Typnocnyr, TypnpoaykTiB; 3MiHa (B 4acoBoMy nepiofi) cMakiB Ta ynogobaHb
CMOXWBauiB; BiACYTHICTb MPOMNO3uLii Ha TYPUCTUYHUIA PUHOK EKCKITHO3UBHUX TYPIB,
SKi nepeBeplaTb O4YiKyBaHHSI CMOXWBa4YiB Typriocnayr; OpraHisauiinHa KynbTypa
TYPUCTUYHOIO NIANPUEMCTBA; IMIAX TYPUCTMYHOIO NiANPUEMCTBA; MOpasbHO-
MCUXONOMYHMIN  KNIMaT KOMEKTUBY TYPUCTUYHOIO nignNpueMCTBa; edeKTUBHICTb
npoBeAeHNX MapKETUHIOBUX AOCNIAXEHb Y AiSSIbHOCTI TYPUCTUYHUX MiANPUEMCTB;
06niKk, wBMAKa Ta edekTMBHa peakuis TYpPUCTUYHOro MianMpuUEMCTBA Ha CKapru
CMOXMBauiB, a TaKoX OO6'EKTMBHA OuiHKa PpiBHA 3340BONIEHHS CMOXMBAUYiB;
yrpaBniHHA  BiAHOCMHAMW 3  MOKYNUAMKW; npobnemMa MeHEemXMEHTY SKOCTi
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TYPUCTUYHUX  NIANPUEMCTB; MOTMBALis BAACHOro nepcoHany TYPUCTUYHUX
nignpMeMCTB, a TaKOX MOTMBaLis MocepedHMKIB A0 BMCOKOedeKTUBHOI npaui;
NnpobnemMmn 3HWXKEHHSI BUTpaT TYPUCTUYHWUX MIANPUEMCTB; Npobnemu ynpasiHHSA
KJIIOYOBMMW KJTIEHTAMW Ta AOCATHEHHS MaKCUManbHOI B3a€EMHOI €dEeKTUBHOCTI 1
pe3ynbTaTUBHOCTI TOLLO.

[0 OCHOBHMX NpPUYUH MNOSIBU HeraTMBHWUX (DaKTOpiB BMAMBY Ha YnNpaBAiHHSA
TYPUCTUYHMMM NIANPUEMCTBAMM BIAHOCATLCA TaKi: KanbKynsuig Ha Typu, sKa
yBibpana B cebe HaaTO BUCOKI LiHW; 3pOCTaHHSA LiH Ha MUTHI NOC/yrK, Ha NOCyrn 3
pPO3MilLleHHs, WO He 3aBxAau BignoBigano SKOCTi UMX MOCAyr; OCHOBHa MeTa
OiSNTbHOCTI TYPUCTUYHUX NIANPUEMCTB — BflacHa BUroda — He MOEAHAHA 3 METO
PO3BUTKY rasysi 3aranioM um 36i/bLUEHHS BasIOBMX HaAXO4XKEHb; BUI3HWUI TYpU3M B
YKpaiHi $aKTU4YHO CTaB QYHKLIEW CTBOPEHHS A04aTKOBMX pobounx Micub Ta
3POCTaHHSA PIiBHSA 3aMHATOCTI B IHWMX KpaiHaX, WO MNOBUMHHO 6yTWM HaBMaku;
30BHIiLLHbOEKOHOMIYHA AisNbHICTL HAWOi AepXXaBW He B MOBHIA Mipi 3abe3neuye
eeKTMBHY B3aEMOAII0 3 MDKHapOAHMM cepefoBULLEM Ta  CMPOMOXHICTIO
3anpornoHyBaTM Ha 30BHIWHIA  PUHOK 3apybidkHMM TypuCTaM KOHKYPEHTHUMN
TYPNpPOAYKT; Ba>J/IMBOK MPUYMHOK MOSBM HecnpuaTaneux akTopiB BMAMBY Ha
ynpaBniHHSA Ta PO3BUTOK TYPUCTUUHUX MIANPUEMCTB € HMU3bKA AKICTb TYpPnoCnyr, SKi
BXOAATb A0 CKiady Typ MpOAYKTiB, Ta iX HEBIANOBIAHICTbL BMMOraMm 3apy6ixHMX
TYPUCTIB TOLLO.

YnpaBniHHA — LUe €eKOHOMiYHa Kateropis, ocobnuBa ¢opMa EKOHOMIUYHUX
BiAHOCMH, WO BMNAMBAKOTb Ha Mnpouecn, 06’ekT UM cuctemy 3 MeTow 3bepertu ii
CTinKicTb abo nepeBecTu B iHWWIM CTaH BIiAMNOBIAHO A0 NOCTaBAEHUX Linen.

CneundiyHnMmn yHKUISMM ynpaBAiHHSA Y NiANPUEMCTBAxX TYPUCTUYHOI cdhepu €
TaKi: nigrotoBka Ta MNPUMHSATTS pilleHb, KOOPAMHAUIS BMKOHAHHS pillEHHSA 3
opraHisauii cnisibHOi B3aEMOAIT iHWNX YYaCHUKIB TYPUCTUYHOIO PUHKY, SAKi 3aaisdHi
00 HadaHHA NEeBHUX TYPUCTUYHUX MOCAYr MO AAHOMY  EKCKH3UBHOMY
TYpnpoAyKTY; KOHTPO/Nb 3@ MpOUECcOM HaJaHHA Typrocayr; KOHTpPOSb 3a
BUKOHAHHSM NPUMHATMX pilleHb; BUKOHAHHS pilleHb TOLO.
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