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1. Beryn
Ha erani tpancopmyBaHHS HaIllOHATHHOI €KOHOMIKH PIBEHb PO3BUTKY
HNIAIPUEMHUIIBKUX CTPYKTYP 3HAYHOIO MIPOIO 3aJIEKUTh BiJl BUKOPHUCTAHHS
Cy4yaCHUX YIMPABIIHCHKUX TEXHOJIOTI Ta mMOOynOBH €(PEKTUBHUX CHUCTEM
YIOPaBIIHHS Ha MANPUEMCTBAX. AKTYalbHICTh Ta HEOOXIAHICTh BIPOBAHKCHHS
1 BUKOPUCTAHHS YIPABIIHCHKOTO OOJIKY Ha MIANPUEMCTBAX YK€ HE BUKIIUKAE

YKOTHUX CYMHIBIB. OJTHUM 3 €JIEMEHTIB YNPaBIIHCHKOTO OOJIIKY, SKUH 3apa3 yce



YacTillle  BIOPOBAIKYETHCA B  pOOOTYy  BITUM3HSAHHX  MIJIPUEMCTB, €
OrOKETYBaHHS.

bromxeTyBaHHs, SIK Cy4acHa YIpaBIiHCbKa TEXHOJOTIA — 1€ MpoIlec
IUTAaHYBaHHS BUPOOHHYO-TOCTIOAAPCHKOI AISUTBHOCTI MiJMPHEMCTBA, MPOIIEC
pO3pOOKM, BUKOHAHHS, KOHTPOJIO Ta aHamidy (pIHAHCOBOTO IUIaHY, SKHI
OXOILTIOE BC1 CTOPOHHM TOCHOAAPCHKOI AISIILHOCTI, 110 J03BOJISE 31CTABUTH BCI
BUTPATH 1 OTPUMaHI pe3yIbTaTH Ha HACTYIHUIA niepion [21].

[TutaHHsAM Teopii 1 MPAKTHKUA OIOKETYBaHHS ISUTBHOCTI IMiANPHEMCTB
JOCIIKYBaJIO OaraTo BITYM3HSHUX 1 3akopnoHHuX BueHux: M. A. bnank, C.A.
bino6noscekuit, C. B. I'onos, JI. 'nunuieka , B.A. Jlepiit, f. B. Joranmaitno, K.
Hpypi, A. II. Qyrensuuit, . M. Kopkyna, M. A. Kocris, I1. O. Kynuk, ®. .
Makapyk, JI. I'. Menagins, JI. B. Hanagosceka, C. B. Onumienko, B. A. I1aHnkos,
B. I1. CaBuyk, B. H. Camoukin, O. 1. Cynakosa, A. 10. Xapko, B. E. Xpyuxui,
Yapines T. Xopurpen, C. B. llleronskosa Ta inmmi [1-24].

[Ipote mpobiiemam 3ampoBaHKEHHS CUCTEMU OIOKETYBaHHS Ha
MIIPUEMCTBAX 3 BUPOOHUIITBA IIYKPY MPHUCBSIUYEHO HEAOCTATHHO HAYKOBUX
HaIpaIfoBaHb, IO MOTPEOYE MOMATBIITNX TOCITIKEHb.

Mera crarTi  JOCHIIMTH  OCOOJMBOCTI  Opraizaiii  mporecy
OIO/DKETYBaHHS Ha MIINPUEMCTBAX 3 BUPOOHHUIITBA ILYKPY JJIS ONTHUMI3AI]
pECypCHUX TMOTOKIB, YJOCKOHAJICHHS YNPABJIIHHS BUTpAaTaMH Ta 3a0€3MECUCHHS
iX ekoHomii, 3MilHeHHS (iHAHCOBOI JUCHMIUTIHU, TIJIBUINCHHS PIBHA

1HBECTULIIMHOI MPUBAOIMBOCTI i KOHKYPEHTOCTIPOMOKHOCTI ILIUX MINPUEMCTB.

2. BroqkeTyBaHHA SIK YNPaBJIiHCbKA TEXHOJIOTis
Crorogni mpoOsiemMa OrO/KETyBaHHS BHCBITIICHA Yy TMpalsix OaraThbox
3apyOlKHMX 1 BITYM3HSHUX Y4Y€HUX, SKI BHBUYAIOTh OIO/PKETyBaHHS abo sK
CKJIa/0By (DIHAHCOBOTO IUIaHYBaHHS a00 SK TEXHOJIOTII0 YNPaBIIHCHKOTO
0O0JIIKY.
Tak Bueni B. E. Xpymkmit ta T. B. CuzoBa XxapaktepusyrTh

OIOKETYBAaHHS SIK TEXHOJIOT1I0 ()IHAHCOBOTO IJIAHYBaHHS, 00JIIKY Ta KOHTPOJIIO



JIOXOJIIB 1 BUTPAT, OJACPKYBAHUX Bia Oi3HECY Ha BCIX PIBHAX YIPABIIHHA, IO
Jla€ 3MOTY aHaJIi3yBaTH MPOTHO30BaHi i oTpuMaHi GpiHaHCOBI MOKa3HUKH [24]. ¥
nocmipkeHusax A. II. yrenmsHoro ta B. ®. Komapopa O010/1keTyBaHHS
pPO3TISIAEThCS K PEryisipHe ckiaagaHHs IuiaHiB [9]. BromkeryBaHHS SIK
TEXHOJIOT1I0 CKJIaJIaHHS CKOOPJAMHOBAHOTO 3a BCiMa MiAPO3AUIAMH  IUIAHY
HAsIBHOCTI PECYPCHUX OOMEKEHb, 110 IPYHTYIOThCS Ha KOMILJIEKCHOMY aHai3i
NPOTHO31B 3MIHM 30BHIIIHIX Ta BHYTPIIIHIX NapaMeTpiB 3a JJOMOMOIOI0
PO3paxyHKy €KOHOMIYHUX 1 ()iIHAHCOBUX MOKA3HUKIB Ta 1HIAUKATOPIB IISUIBHOCTI
posrisiganu y cBoix pociimpxenHsx JI. C. Illaxosceka, B. B. XoximoB ta O. T
Kymnakosa [3]. Hatomicte Camoukin B. M. mig HOHATTAM ‘“‘Oro/pKeTyBaHHS ~
po3ymie “CHCTEMY IOTOJKEHOTO YIMPAaBIIHHA MiIPO3AUIaMHU MiANPUEMCTBA B
yMOBax JMHAMIYHOTO O13HECY, 110 3MIHIOETHCS, AUBEpcU(]iKoBaHOrO O13HECY
[20, c. 200.].

VY IocniKeHHAX YKPaiHChbKUX BYCHHUX TAKOX € pi3Hi miaxonud. Ha mymky
B. II. CaBuyka, OrOJKETyBaHHS — L€ MpOLEC IUIAHYBaHHS MalOyTHBOI
TISUTBHOCTI TIAMPUEMCTBA, PE3YJIbTaTH SKOTO OQOPMISIOTHCS CHUCTEMOIO
oromxkerie [19]. B. A. Ilamkos, C. SI. €neupkux, H. M. MuxaiindeHKo
TAyMaudaTh OIOJDKETYBaHHSA K I1HCTPYMEHT peaiizaiii omnepaTUBHOTO U
TaKTUYHOTO TUIAHYBAaHHS PO3POOJICHHAM KOMILIEKCIB IIIBOBUX MOKAa3HUKIB Y
kinbkicHomy Bupasi [18]. A. 0. Xapko posymie mig OOKETYBaHHIM
NJAHYBaHHS MISJIBHOCTI MIANPUEMCTBA IMUISIXOM PO3POOJICHHSIM CUCTEMHU
B3a€MOIOB'I3aHUX OOJKETIB, KOMIIJIEKCHO OpIEHTOBAHMX Ha PHHKOBI
noTpedu ¥ MOKIMKAHUX 3a0e3MeuuTH CTIMKMI  (pIHAHCOBUM CTaH 1
MOCTYNAJbHUN PO3BUTOK MiAMPUEMCTBA BIATOBIIHO J0 WOrO TOJIOBHOI MicCii
Ta CTaTyTHUX 3aBAaHb [22].

Ile onuH miaxig K0 BH3HAYECHHS OO HOHATTS BHCIOBIIOE 1. A. biaHK,
BBAKAIOYH, 10 OO/PKETYBAHHS — II€ TPOIEC PO3POOKH KOHKPETHUX OFOIKETIB
BIIMOBIHO IO IIiJIEM ONEpPaTUBHOTO IJIAaHYBAaHHS B MPAKTUYHIA ISJIBHOCTI
komradii [1, c. 490,]. Cxoxoi nymku gotpumyroThes €. Msrkos, C. Kuiiko, B.

banukin, BuU3Hayarouu OIOJDKETYBAaHHS, SIK PErJaMEHTOBaHUW  MPOILIEC



dbopMyBaHHS, PO3TJSAY, 3aTBEPHKCHHS OIOKETY MIANPUEMCTBA 1 KOHTPOJIO
fioro BukoHaHHs [15].

[Ipote C. 1. binoOGnoBchkuil BBakae OMOKETYBaHHS YIPaBIiIHCHKOIO
TEXHOJIOTI€I0, MPU3HAYCHOIO IS MiABUIICHHS (DIHAHCOBOI OOTPYHTOBAHOCTI
NPUAHATHX yIpaBIiHCHKUX pimieHb [2]. CiymHoo € nosumis ©. @. Makapyka,
SKUW 3a3Hayae, 110 OIOKETYBaHHS — Y3rO/PKEHAa CHUCTeMa YIPaBIiHHS NEBHUMH
CTPYKTYPHUMH MiAPO3/IAMA HA OCHOBI PO3POOJIEHUX OIOKETIB Ta CUCTEMAaTUYHO
o0pobsieHoi 1H(Dopmariii, sika Oe3nocepeHO TMOB’sI3aHa 3 JISUIBHICTIO Cy0’€KTa
rocrioaproBanns [13, c. 213].

Tak, JI. B. HamanoBcbka posrisiiae OIOJKETYBaHHS 3 TPhOX OCHOBHHUX
MO3ullliA: mporec TpaHchopmalii TUIaHIB  JISUIBHOCTI  MIJNPUEMCTBA B
(h1HAaHCOBO-EKOHOMIYHI MMOKa3HUKU; 1THCTPYMEHT MIABUILCHHS BI1MIOBIIAJIbHOCTI
KEpIBHUKIB 3a BUTPATH Ta JOCATHEHHS TOCTaBIICHOI METH; TEXHOJOTIIO
1H(opMaIIiHO-aHAITUYHOT TIATPUMKH YNPABIIHHS, SKa MpPU3HAYEHA I
M1JIBUIIICHHSI EKOHOMIYHOI OOIPYHTOBAHOCTI pileHs [ 16].

KoMmekcHOI0 CHCTEMOIO 3aXO0jiB, SKa BKJIIOYAE€ CKJIaJaHHS OIOIKETIB,
NOTOYHUN KOHTPOJIb 3a iX BHUKOHAHHSM, OOJIK BIAXWIEHb (PaKTUYHUX
MOKAa3HUKIB B OIODKETHHX, a TaKOX aHami3 iX TMPUYHAH, BBaXalOTh
oromkeryBanns C. Onuienko ta JI. ['Hunmunbka. Bapro noroautucs 3 1ymkaMu
MX BYEHUX MI0JI0 BHU3HAYCHHs OIOHKETYBaHHS SIK TMpPOIECy OpraHizarii
yIpaBIIHHS (b1HaHCOBO-TOCIOIAPCHKOIO TUSTBHICTIO CyO’€KTIB
roCroJIaplOBaHHs, OCHOBOIO SIKOTO € pO3po0JieHHs OIOKETIB HE JuIIe 3a
HEHTpaMH BIAMOBIJATBLHOCTI, a ¥ HampsiMaMH JISUIBHOCTI, 3 MOJAJbIIUM
KOHTPOJIEM 3a iX BUKOHAHHSM, aHaJIi30M BIIXUJICHb (D)aAKTUYHUX ITOKA3HHKIB Bij
nepea0auyeHuX OFOHKETOM Ta PETYJIFOBAHHS TOCIOMAPCHKOl TiSUTBHOCTI 3 METOIO
Y3TOJDKEHHS Ta JOCSTHEHHS 3allJIaHOBAaHUX pE3yJbTaTiB Ha BCIX PIBHAX
ynpasminns [5, 17].

BipniicTh BUEHMX-SKOHOMICTIB BH3HAYAIOTh OIOJDKET K INIAH, IO
OXOIUTFOE ~ BCl  CTOPOHM  TOCHOAAPCHKOI  JISUTBHOCTI  MIANPHUEMCTBA,

MPEACTABICHUN CYKYIHICTIO JOKYMEHTIB (OIO/>KETIB, TUIaHIB, KOIITOPUCIB), IO



BCTaHOBJIIOIOTh TOKa3HUKU PE3yJbTaTiB (PIHAHCOBO-TOCIOAAPCHKOI JISTBHOCTI
HiAMPUEMCTBA HA IEBHUI TIepio Yacy (pik, KBaprai, micsib) [7, 12, 14].

Metoto OroKeTyBaHHS € 3AIMCHEHHS TNEPIOJMYHOrO IUTAHYBaHHS,
3a0e3neyeHHs] KOOpAMHALli poOOTH MEHEIKEepiB YCIX pIBHIB, BHU3HAYCHHS
BUTPAT OIEPaIHOT AISIBHOCTI MIAIPUEMCTBA, CTBOPEHHS OCHOBH JIJIS OLIIHKH 1
KOHTPOJII0O BUKOHAHHS TUTaHIB.

O06’ekTOM OIOKETYBAaHHS € MANPUEMCTBO, SKE€ MPEACTaBIsie CO0O0I0
CKJIQJHY COIl1aJIbHO-€KOHOMIYHY CHUCTEMY, a TOMY 1 MPOIeC OIOIKETYBaHHS SIK
MOJICJIIOBAaHHSI Ta BIJOOpPaXEHHS TOCHOJAPCHKOI MAISUIBHOCTI MHIANPHUEMCTBA
MOBUHEH BIJI0YBATHCS HA OCHOB1 CUCTEMHOTO T1IX0TY.

CuctemMHM MiAXia y OIO/KETYBaHHI Y I[yKpPOBapiHHI O3HA4ae, 10 00'€KT
Oro/KeTyBaHHS  (TIANPUEMCTBO)  BHUCTyMae SIK  IUTICHA MOJENb, IO
XapaKTepU3y€eThCsd TEBHUM HAOOpOM mapameTpiB (IUIAHOBUX TMOKA3HUKIB).
Tomy, ckilajanHs OrOKETy Ha NIEBHUI MEpioj] € HE 1110 1HIIE, SIK MOJISTIOBAHHS,
7€ B SIKOCTI BUXITHUX O€pyThcsd MapaMeTpH CTaHy MiANPHEMCTBA HA MOYATOK
OIO/DKETHOTO TIEpioJy, IUTAHOBI TOKAa3HUKMA OOCATIB peamizamii Lykpy 3
ypaxyBaHHSIM OJICp>KaHHS BIMOBIIHUX JOXOJIB Ta MPOTHO3HUX IOKA3HUKIB

3aKyMiBJI1 IyKPOBOTO OypsiKa y 3aIJIaHOBAaHOMY TIEPIOJ. .

3. Bumoru ra npuHUUIH OI0AKETYBAHHS

Ha nmianpuemcTBax 3 BUTOTOBJICHHS LIYKpY OOJKETYBaHHS, SIK CKJIaJ0Ba
YIOPABIIHCHKOTO OOJIIKY 3aCTOCOBYETBCS PIIKO 1 SKIIO 3aCTOCOBYETHCS, TO HE
Jnae OaxaHOTO pe3yibTaTy. 3a3BUYail 1€ TPAIUIIEThCS dYepe3 HE3HAHHS
NPUHLIUIIB MOCTAHOBKU OIOKETYBaHHs, HEMOBHY MOCTAHOBKY OO/ KETyBaHHS,
HE3B’sI3aHICTh OIO/KETYBaHHA 31 CTpaTeri€ld MiANPUEMCTBA, BIACYTHICTb
MOTHBAIlli Ta IHIMUX TpuunH. Ha O1IBIIOCTI IYKPOBUX 3aBOAIB YKpaiHi HE
3MIICHIOIOTH YIIPABIIHCHKUI 00JIIK, a BIIMOBITHO HE BUKOPUCTOBYIOTH 1 MPOIIEC
O10I>KETyBaHHS.

[lin npunmmMmamu OOKETYBAHHS IMPOMOHYETHCS PO3YMITH OCHOBHI

MpaBUJia 1 BAMOTH 111010 BITPOBAKEHHS OO/ KETYBaHHS Ha M AMPUEMCTBI.



Bubip mnpuHIuNIB 3aJeKUTh BiJ METH YIPaBIIHHSI Ta CTpaTerii
JISUTBHOCTI MIAMPUEMCTBA, @ TAKOXK BiJ BHYTPIIIHIX 1 30BHIIIHIX OOMEXEHb Ta
YMOB 3/I1ICHEHHSI TOCIIOAaPChKOI MISITBHOCTI.

[lomo meTtu ympaBiiHHS, TO BapTO BIAMITUTH, IO Oarato KEpiBHHUKIB
COpuiiMaloTh  mporec  OlJDKETyBaHHS  HE K  METOJA  YNpaBIIIHHS
MIJNPUEMCTBOM, a JIMIIE SK 1HCTPYMEHT 300py Ta OOpPOOKH JTaHMX 3 METOIO
NPOBEJCHHS aHai3y Ta CKJIagaHHs (iHaHCOBOI 3BITHOCTI. Ha Hamry aymKy,
cucteMa OrO/KETyBaHHsS Mae 0a3yBaTHCS Ha JIaHUX AHAIITUYHOTO OOMdIKYy, a
Tako c(hOpMyBaTH ONEPATUBHY 3BITHICTH JJIsl KOHTPOJIIO Ta aHAJI3Y JISUIbHOCTI
OyIb-SIKOr0 CTPYKTYPHOTO MIAPO3ILTY MANPUEMCTBA 3 BATOTOBJICHHS IIYKPY.

Jlo BHYTpIIIHIX OOMEXEHb Ha I[yKPOBHX 3aBOJIaX MOXHa BIJHECTH
TEXHOJIOTIYHI ~ OCOOJMBOCTI  I[YKpOBapiHHS,  BHUPOOHHWYI  TOTYKHOCTI
MIMPUEMCTBA Ta CE30HHICTH iX POOOTH.

30BHIIIHI 00OMEXKEHHS, KOTPl HEOOX1IHO BpaxoByBaTu IpH (OpMyBaHHI
OIOKETIB, MOJATaloTh Y HAsBHOCTI CUPOBHMHM — LIYKpOBUX OypsikiB. Llykposi
3aBOJIM MOXKYTh MEpepoOIsATH IIYKpOBHM OYypsK BJIIACHOTO BUPOOHHUIITBA, a0O
3aKyIUIEHUH y BUPOOHUKIB, 00 MEepepoOIIsITH 1aBAIbHULIBKY CHPOBUHY .

JIisi BU3HAUEHHS MEpeiKy Ta 3MICTY MPHUHIUIIB OOJDKETyBaHHS Ha
HIIPUEMCTBI  HEOOXiTHO Cc(hOpPMYBaTH TIEPENiK OCHOBHMX BHMOT IIOJIO
oprasizatii 3alpoBa>KEHHs OI0JKETyBaHHS Ha MIAIPHUEMCTBAX LIYKPOBAPIHHS:
— BU3HAYCHICTh YaCOBUX I'PAHUIIb OFOHKETHOTO TIEPIOAy;

— TpaBUJIbHE BUJUJIEHHS LEHTPIB BIAMOBIJAIBHOCTI Ta iX KEPIBHUKIB, IO
3a0€31euy0Th BUKOHAHHS TTOKA3HUKIB OIO/IKETIB;

— PO3MIIAM EKUIBKOX MOJJIMBUX BapiaHTIB PO3BUTKY PHUHKOBUX BUPOOHMUUX
CUTYaIllH;

— KOPHUCHICTH 1H(MOpMAIIiT 111 MPUHHATTS YIPABTIHCHKUX PIIICHb;

— BpaxyBaHHS CTPYKTypH Oi3Hecy Ta (aKTOpiB 30BHINIHHOTO Ta BHYTPIITHBOTO
CepeIOBHIIIA,

— B3a€MO3B 130K OI0/DKETYBaHHS 3 CUCTEMOIO YIPABIIHCHKOTO OOIKY



— BUKOPHUCTAaHHSI €IMHOT HOPMATHUBHOI 0a3u y OIO/IXKETYBaHHI Ta CTPATETTYHOMY
IUTaHyBaHHI;

— y4dacTh B OMO/DKETYBaHHI BCIX MiAPO3AUTIB MIANPUEMCTBA Ta OINEPATUBHUUN
KOHTPOJIb 32 BUKOHAHHSM OIOJKETIB;

— HAasIBHICTh CHCTEMH MOTHBAIlii, CKEpOBAaHOI HA BUKOHAHHS IpalliBHUKaAMU
IMOKA3HUKIB OFOJIKETIB.

Bumoru mono 3ampoBamkeHHS Ta (QYHKITIOHYBaHHS OIOKETYBaHHS Ha
IIyKPOBHX 3aBOJaX 0OYMOBIIIOIOTH BIIMOBIIHI 3aBJIaHHs OFO/KETyBaHHS BUTpPAT:
— OIIHKA JISJIBHOCTI HIANPUEMCTB 4Y€pe3 MOPIBHAHHA (DAKTUUHUX BUTpAT 13
MJIAHOBUMU;

— OOIpyHTYBaHHS BUTpAT 1 NATPUMAaHHS (QYHKIII1 MOTOYHOTO iX TUTAHYBAaHHS Ha

KO>KHIM cTajil onepallifiHoi JisIbHOCTI (32 IIEHTPaMHU BiANOBIIAIBLHOCTI);

— 3a0e3MeUeHHs] BAKOHAHHS OI0O/KETIB BUTPAT 32 IIEHTPaMH BiJIOBIJAIBHOCTI.
Takum 4YMHOM, Ha OCHOBI C(HOPMOBAHMX BHMOT Ta 3aBlaHb IIPH

opraHizauii OIO/PKETYBaHHS Ha NIAOPUEMCTBAX 3 BHPOOHMITBA IYKPY

MIPOTIOHYETHCSI BUKOPUCTOBYBATH TaKl IPUHITUIIH:

— TIPUHITUI BUKOPUCTAHHSI HAYKOBO OOIPYHTOBAHUX HOPM Ta HOPMATHBIB,;

— TIPUHIUI TOBHOTH PO3POOKH OIOHKETIB, IO BiJIOOPaKAIOTh OIEpaliiHy

JISUTBHICTD TANPHUEMCTBA;

— OPUHIMN €IHOCTI (OpM OFOJIKETIB Ta 3BITIB MPO iX BUKOHAHHS,

— TMPUHIUN CUCTEMHOCTI 3a YMOBH, IO OIJDKETYBaHHSA € CKJIaJIOBOIO

YIPABIIHCHKOTO O0JIIKY;

— IPUHIUIT BIJMOBIIAJIBHOCTI HA OCHOBI BU3HAYEHHS LIEHTPIB BiAMOBIATLHOCTI

Ta iX KepIBHUKIB;

— TMPUHUUI KOHTPOJK HA OCHOBI TMOPIBHSHHSA IUIAHOBUX Ta (DaKTHUHUX

ITOKa3HHKIB;

— TPUHIUI 0araToBapiaHTHOCTI OOJDKETIB 3 ypaxyBaHHSAM BHYTPIIIHIX Ta

30BHIIIHIX OOMEXKEHD,

— TPHUHIMI PEeJIeBAHTHOCTI 1HOpMaIii IMMOA0 NPUWHATTS YHIPaBITHCHKHUX

pILIEHB.



Omxe mnpu oprasizamii OmOMKETyBaHHS Ha MIANPUEMCTBAX 3
BUPOOHMIITBA ITyKPY CIiA JOTPUMYBATHCS [HUX TMPHUHIMIIB, SKi JO3BOJIATH
YHUKHYTH TUTIOBUX IMOMHUJIOK, IO BUHUKAIOTH MIPH I[boMYy. UiTKe BU3HAUCHHS Ta
JOTPUMAHHSI TIPUHITUIIB OIOJKETYBAHHS CTBOPIOE YMOBH ISl €(EKTHBHOL
poOOTH MIANMPUEMCTBA, PAIliOHATBLHOTO BUKOPHCTAHHS PECypciB Ta 3amodirae
BIUIMBY HETaTUBHUX YMHHUKIB Ha TMpOIeC BHUPOOHUIITBA Ta peamizamii

MPOTYKITIi.

4. BrogxkeTyBaHHsI Y BUPOOHMUTBI HYKPY

IcHye Garato pi3HOBHAIB OIOJKETIB, KI BUKOPUCTOBYIOTHCSA 3aJIEKHO
BiJI CTPYKTYpH Ta pO3Mipy HiANPUEMCTBA, OCOOIMBOCTEN ISNIBHOCTI, PO3MOJILITY
MOBHOBA)KEHB TOIIO.

3aragoM B €KOHOMIYHIN JiTepaTypi OIO/DKETH MOAUISIIOTH Ha YOTHPHU
IpyNU: OCHOBHI, $IKI € OCHOBOIO JUIsl MPUUHSATTS PIlIEHb BUIIUM pPIBHEM
yopaBiiHHs (10 OpUKIady, MPOTHO3HUM OanaHC, OIOJKET OXOJIB 1 BUTpAT);
orepalliiiti, y sIKUX TUIaHYIOTHCS TTOKA3HUKW OTEPAlMHOI MIsIbHOCTI (Or0IKeT
peanizallii, OIO/KET MPAMHUX MaTepialbHUX BUTPAT TONIO); JOMOMDKHI, SIKi
JNETANI3yIOTh TIEBHI HAMpsIMHU JiSUIBHOCTI, IO CYINPOBO/DKYIOTH YU €
pEe3yJNbTaTOM BHKOHAHHS OMEpaliifHuX OIOKETIB (HAnmpuKiIaa, OOKET
MOAAaTKIB, OIO/DKET KamiTaJlbHUX BUTpPAT); CIHeliaibHl (OI0KET PO3MOILTy
npuOyTKY, OFODKET COIlialbHUX Mporpam Ta inii) [17].

3aJIe)KHO BiJI METOAIB PO3POOJICHHS OIOKETH MOIIISIOThCA HA THYYKI
Ta Qikcoani. [Ipu cknaganHi QikcoBaHUX OOJKETIB MOKA3HUKU HE 3aJIEXKATh
BiJl mapamMeTpiB 0a30BOi aKTUBHOCTI (HampuKiajd, OOKET BUTPAT HA OIUIATY
mpail YNpaBIiHCHKOTO TEpPCOHANy, OIOJKET BUTpPAT Ha HAYKOBO-JOCIIiIHI
po0OOTH, OIODKET BUTpPAT Ha peKjIamy), TOMY HOTO BHKOPHCTOBYIOTH LIS
IUTAaHYBaHHSI BUTPAT, SIKI YaCTKOBO PETYJIOIOTHCS, @ 00CAT BUITYCKY MPOIYKIIil
Ha HUX HE BIUIMBAE.

[Ipu ckimamaHHi THYYKHX OFOJKETIB TOKA3HHWKHU 3aJI€KaTh BiJl 00CATY

JUSTBHOCTI MIAOpUEMCTBA (HApUKiIaA, Bif oOCSIry BHIIYCKY YW peajizarlii



npoaykiii). 'Hyukuid Or0KeT MAXOIUTH Ui LIEHTPIB MOBHICTIO PETyIbOBAHUX
BUTpAT, a TAaKOX JJs LEHTPIB JIOXOMAIB, OCKUIBKH BiH MOKa3ye, SKUM YHUHOM,
3MIHIOIOUHM OOCAT BHUIYCKY YH peajizalli MNpoayKili, MOXHa BIUIMBAaTH Ha
BUTPATH YW BUTOPT. 3a MPUHITUIIOM THYYKOTO OFO/KETY IUTAHYIOTh JOXOIH Ta
BUTPATH Ha OCHOBHI MaTepiaju.

VY exoHOMIYHI JIiTepaTypi MPOMOHYIOTh 3aCTOCOBYBATHU ISl ()OPMYBaHHSI
Oro/pKeTIB Taki miaxoau: OromKkeTn “Bif mocsarHytoro” (Incremental), 6romkeTn
“3 nyns” (Zero-Base budgets) Ta OromkeTn “3 aHami3oM J10J1aTKOBHUX BapiaHTIB”
[11, 15, 21].

bromxern “Bing mocsarnyroro” (“‘cmagkoeMHI” OIOJKETH) CKIaAalOThCs
BIJIMOBITHO 1CHYIOUOT'0 MEXaHI3My Ha OCHOB1 CTaTUCTUKH MHUHYJIHX IMEPIOJIIB 3
BpaxyBaHHSIM TIOTOYHUX 3MiH (HAmpuKiIag, OMOIKET 3aralbHOBUPOOHHYMX
BUTpAT). IX TepeBara — Ha CKJIa/laHHs BUTPAYa€Thcs HabaraTo MeHIIe 3yCUib Ta
gacy. OgHak € 1 Ay)Ke BaroMuid HEAONIK — II¢ HeOe3lmeka ITOMUJIOK, sKi
TATHYTBCS 3 MUHYJIOTO 0€3 3MiH.

bromxern “3 Hyns” po3poOISIOTHCS, BUXOASYN 3 PUIYIICHHS, 110 IS
JAHOTO MIAPO3ALTY MIIMPUEMCTBA OIOJIKET CKilaaeThes Buepie. Lle mo3oasmse
B/ JOMYIICHWX y MUHYJIOMY IMOMHJIOK. Hemomiku gaHoOrO BUIY OMOIKETY —
CKJIQJHICTh Ta TPYAOMICTKICTh PO3POOKH.

bromketn ‘3 aHami3oM JOJATKOBHX BapiaHTIB’ BIJIPI3HIIOTHCA Bij
3BUYAHHUX CIIQJAKOEMHUX OIOJDKETIB aHAI30M pI3HUX BapiaHTIB  TMOJIM.
Hanpuknaa, npu TakoMy OOJKETI MOXE 3MIHIOBaTUCS Cyma BUTpaT B Oik
CKOPOYCHHS YU 30UIbIICHHS.

OCKIJTbKM HaMM JIOCIHIKYETHCSI OOJIIK Ta KOHTPOJIb BUTPAT OCHOBHOTO
BUPOOHMIITBA, TO BapTO 3yNHHUTHCS HA BUBYEHHI THYYKHX OIEpariiHux
O10/I>KETIB Mpoliecy BUPOOHUIITBA IIyKPY Ta 3aroTiBii I[yKpOBOTO Oypsika. AJxe
(dhikcoBaHi OIODKETH HE 3aJieXKaTh BiJl 00CITiB BUPOOHMIITBA 1 HE BIUIMBAIOThH HA
HHX, a OCHOBHI, JOIOMDKHI Ta CIeIaJbHl OI/PKETH BIUIMBAIOTH Ha

BUPOOHMIITBO JIUIIIE OMTOCEPEIKOBAHO 1 HE KOHKPETU3YIOTh HOTO.



['Hyuki OIOKETH BHKOPUCTOBYETHCS 3 METOIO OUIBII JIE€TaJbHOTO
aHami3y OOCSTIB 3aroTiBii ITyKPOBOTO Oypsika Ta BHPOOHHIITBA MYyKpy. Y
rHy4YkoMy OIOJDKETi, Ha BiAMIHY BiJ (iKCOBaHOr0o, MOXeE IependadyaTrcs
JIeKiJbKa aJbTepHATUBHUX BapiaHTIB 00csiry 3aroTiBii. ['Hydkuii OromKeT
3aroTiBeib Oypsika Ta BUPOOHHUIITBA IYKpY IIOBUHEH BKJIIOYATH BUTPATH,
CKOpUTOBaHI Ha (haKTUYHUN OOCAT 3aroTiBEeJIbHOI CHPOBHHU Ta BUPOOJIECHOIO
ykpy. SAkio y ¢ikcoBaHoMy Or0KET1 TOKa3HUKHU 3a37aJIeT1/ib JIaHYIOThCA, TO
B THYYKOMY BOHHU KOPHUTYIOTbCS 3 ypaxyBaHHAM oOOCATIB TpUAOaHHA Ta
BUTOTOBJIEHHA. Ha mijictaBl THy4ykoro OIOKETY, 3 METOI0 BUSBICHHS MPUYHH
BUHUKHEHHS BIAXWJIEHb, MPOBOJUTHCS aHami3. Y CHCTEMi YNpPaBIIHHS
BUTpaTaMl METOJMKA CKJIaJaHHS THYYKOTO OIOKETy chpusie OuIbl
€KOHOMHOMY BHUKOPHCTAHHIO PECYPCIB Ta 3a0€e3Meuye MONUIYK IUIAX1B 3HUKEHHS
BUTpAT, TOB'S3aHUX 13 3aroTiBJICI0 OCHOBHOI CHPOBHMHHM Ta BHUPOOHHUYOIO
JISUTBHICTIO M ANPUEMCTBA.

Ha Bcix mpoMHCIIOBUX MiANPUEMCTBAX, B TOMY YHCII 1 Ha IYKPOBHX,
NepIIMM BapTO CKJIANaTH OMOKET Tpojaxy. BiH cCKilagaeThCs Ha IMiJICTaBi
MPOTHO31B MpOJaxy, 1 nepeadadyae MaiOyTHI 0OCATH TPOJIa)Ky BUTOTOBJICHOI
MIPOIYKIIi.

Hnst  mependadeHHs MaOyTHIX O0OCSTIB TPOJAXy 3aCTOCOBYIOTH
KOMIJIEKCHMM TMIAX1A, M0 BKIIOYA€ JOCHIDKEHHS PHUHKY, CTaTUCTUYHY
iH(dopmaIrito Ta mporuo3u (haxipIliB MPO EKOHOMIYHUN PO3BUTOK TEBHOI Tally3i
1 EKOHOMIKH 3arajiom, MepcreKTUBU [{IHOBOI MOJITUKH TOLIO.

Hami, Ha IyKpoBUX MIANPUEMCTBAX, BapTO CKJIaJgaTH OMOKET
BUPOOHMIITBA ITyKPYy, OFOKET 3aroTiBlli CHUPOBUHU (IIyKpOBOTO OypsKka),
OIOKET BUTpAT Ha 3aroTiBJIIO CUPOBUHHU, OIOKET BUKOPUCTAHHS TOMOMIKHHUX
MartepianiB, Oro/pkeT TpuaOaHHS MarepianiB, OIO/UKET MPSAMHUX BUTpPAT Ha
OIlaTy Tmpaii Ta BiJpaxyBaHHS Ha  COLIAJbHI  3aX0AH, OIJKET
3araJbHOBUPOOHMYMX BUTPAT 1 OIO/IKET cOOIBAPTOCTI BUTOTOBJIEHOI MPOAYKIIII.
B3aemo3B’s130K CkiagaHHs OIOKETIB I[yKPOBOTO BUPOOHUIITBA HABEIECHO HA

puc. 1.



CHUPOBUHU 3aroTiBIIIO CUPOBHUHHU

bromxer nponaxy Y Broxer 3aroTiBimi ‘ : bromxer BuTpar Ha

BropkeT BUKOpUCTaHHS
=>| romoMikHIX marepiaiis

bromxer BUpoOHUIITBA ¢
Hykpy

bromxer npunbanus
l MaTepiaiiB
bromxer Broxer npsamux BUTpar
3arajlbHOBUPOOHHYNX _y| Haomuary npari Ta
BUTDAT BiJIpaxyBaHHs Ha
COIajJbHI 3aX0IH

Broxer cobiBaprocti
BUTOTOBJICHOT IPOAYKIIi{

Puc. 1. Cxema ¢popmyBaHHs OFOIKETIB OCHOBHOT'O BUPOOHMIITBA MIAMPUEMCTB
IYKPOBOI ramy3si

Ax BugHO 3 puc. 1 Ha OCHOBI OIOJIKETY MPOJAKY CKIATAETHCS OKOIKET
BUpPOOHMIITBA (BHUPOOHMYA TMporpama, L0 BH3HAYa€ 3aIUIAHOBAHMM 00CHT
BUPOOHMIITBA TOTOBOI TPOAYKIi B OromkerHoMy mepioai). Ha ocHOBi
OCTaHHBOTO (OPMYIOTHCS OFOXKETH 3aroTiBJl CUPOBUHM, BUKOPUCTAHHS
JOTIOMDKHUX MaTepialiiB, MPsIMUX BUTPAT HA OIUIATY Mpalll Ta BiApaxyBaHHS Ha
COIIlaJIbHI 3aX0/IU 1 3araJIbHOBUPOOHUYMUX BUTpPAT.

Ha migcraBi OropkeTy 3aroTiBili  CUPOBUHHM  (I[yKpOBOTO Oypsika)
dbopmMyrOoTh OFO/DKET BHTpPAT Ha 3aroTiBIIIO, a Ha IMJACTaBl OMOKETY
BUKOPUCTAaHHS JONOMDKHHUX MaTepialiiB — OmKeT NpuAOaHHS MaTepiaiB.
Oco0OnuBa yBara HajiaeTbes OIOJKETaM 3aroTiBil I[yKpOBOro Oypsika Ta BUTpPAT
Ha #oro 3aroTiBmio. TyT po3paxyHKH TOBHHHI 3IIMCHIOBATHCS Y TPHOX
BapiaHTax: 1) 3 ypaxyBaHHSM MOXJIMBOCTEU BUPOIIYBaHHS IIYKPOBOTO Oypsika
caMUM MIAMPUEMCTBOM, 2) 3aroTiBlli HOTO y MiANPUEMCTB 3 BUPOIILYBaHHS
IyKpoBoro Oypska, abo 3) mepeabavatd BUPOOHUIITBO Ha J1aBaJIbHUIIbKIN

OCHOBI1. X04a MOXke OyTH MO€AHAHHS IIUX BapiaHTiB. Po3po0ieHHs OIIKETIB 3



ypaxyBaHHSM BCIX MOJJIMBHUX BapiaHTIB J1aCTh MOXJIHMBICTh BH3HAYUTH
HAlOUTbII e(PEeKTUBHUI I KOHKPETHOTO MiANPUEMCTBA Ta MNPUHHATH
ONTUMAaJIbHE YIPABIiHCHKE PIIICHHS M€ JIO MMOYaTKy CE30HY IIYKPOBAPiHHS.
3aranom OromKeT co01BapTOCTI BUTOTOBJICHOT MPOAYKIIT CKIIATaeThCs HA
OCHOBI HACTYIMHUX OIOKETIB: BUTPAT HA 3aroTiBII0 CUPOBHUHHU, BUKOPHCTAHHS
JOTOMIDKHUX  MaTepiaiiB, MNOpsSMUX BUTpaT Ha oOIUlaTy mpami  Ta

3araJbHOBUPOOHUYMX BUTpPAT.

5. BUCHOBKH

OTxe, OIOKETyBaHHS  CIOpSIMOBaHE HAa  3aJ0BOJICHHA  TMOTPEO
BHYTPIIIHBOT'O YIpaBIiHHA B 1HQoOpMaIli, sika BiAIrpae pojib CHUTHAJIBHOI
CUCTEMHU B MEXaHI3Ml YIpPaBIiHHSA Ta JOCATHEHHS KOPHOPAaTUBHUX L. Y
3arajJbHOMY BWIJISII OIO/DKETYBaHHS BapTO pO3MISLAATH SK 1H(OpMaIiiHy
MIJICUCTEMY  BHYTPIIIHBOTO  YOPaBIIHHS  OMEpaIlifHOI  JISUTBHICTIO
nigOpueMcTBA Ha 0a3l  (QYHKIIOHYBaHHS LEHTPIB BIANOBIAAJIBHOCTI 3a
JIOTIOMOTOI0  BU3HAYEHHX (PIHAHCOBUX 1HCTPYMEHTIB, SIKI HA3HBAIOTHCS
OrOKETaMH.

JI71st miApUEMCTB IIyKPOBOi MPOMHUCIOBOCTI BJIACTUBI TIEBHI OCOOIMBOCTI
oprasizaiii OO/KETyBaHHSA, IO BUSBJISIOTHCS Y BUMOTaxX 1 MPUHIMIAX, SKi
MOBMHHI BPaxOBYBaTW TEXHOJOTIYHI, OpraHi3amiiiHi Ta PUHKOBI YMOBH
dbyHKIionyBaHHs 1Ii€i ramy3i. Oco0auBO Iie CKIagaHHS OFOKETy 3aroTiBii
CUPOBHUHHU (IIyKpPOBOTO Oypsika) Ta BUTPAT Ha 3arOTIBJIKO OKPEMO BiJl OOKETY
JOTMOMDKHUX MarepiajiB, aJKe MpPOLEC 3aroTiBii CHUPOBUHU Y IIYKPOBOMY
BUPOOHMIITBI Ma€ OCOOMMBHI XapakTep, 1 JOMIILHO BPaxOBYBaTH MOTO
BapianTu. KpiM TOro, ce30HHUN XapakTep AISUIBHOCTI nepeadadae KOPOTKUMA
TEepMiH BUPOOHUIITBA, IO TMOJICTIIYE TPOIeC OIOHKETYBaHHS Ta KOHTPOJIO 3a
BUKOHAHHAM Oro/KeTiB. [ Oinbin edekTUBHOTO TIpoliecy OOKETyBaHHS Ha
MiIIPUEMCTBA 3 BHUTOTOBJICHHS IYKpYy, Ha Hally JyMKY, JOLUJIBHO

3aCTOCOBYBaTHM THYYKI OIO/KETH, $KI JaBaqd O MOXIJIHMBICTh KOPUTYBATH



IMOKA3HUKUA OIHKETIB 3aJIEKHO B OOCATiB 3aroTiBjil Ta BUTOTOBJICHHS

MPOTYKITIi.
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