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YNMPABJIIHCbKA 3BITHICTb 3A TEOPIEIO ObMEXXEHDb
YNPABJIEHYECKASl OTYETHOCTb MO TEOPUU OTPAHUYEHUN
MANAGEMENT REPORTING BASED ON THEORY OF CONSTRAINS

OBJIIK | ONOAATKYBAHHA

AHoTauif. Y cTatTi po32/15HYTO N025IgU HAYKOBLIB OGO BU3HAYEHHS! CYTHOCTI TA OCHOBHMX 30BGAHb YAPABAIHCLKOI 3BITHO-
CTi. [poBegeHni aHani3 HaykoBMx gxxepes 3acBigums, Lo cepeq HayKOBLB HeMAE EJHOCTI y BU3HAYEHHI CyTHOCTI yrpaBAiHCbKOI
3BITHOCTI. BYeHi MPOMOHYIOTb Pi3Hi Migxogu go TPaKTyBAHHS, ajie CHiIbHUM € TBEPGXKEHHS, LLO YPAB/IHCbKA 3BITHICTb € iIHPopMa-
LiriHm 3a6e3reyeHHsM yrpasiHHs NignprueMcTBoM. CyddcHi BUMORY, L0 BUCYBAIOTLCS O YPABAIHCHKOI 3BITHOCTI, MigHIMAKOTh
AKTYQ/IbHICTb MMTAHHS PO3POOKYM TA BNPOBAGXKEHHS yrPas/iHCbKOI 3BITHOCTI Ha OCHOBI Teopii 0bMexeHb. Teopisi obmexeHb (TOC) —
Lie CyyacHa cucTema ynpaBiHHS, Lo 6a3yeTbCs HA CUCTEMHOMY MigX0gi, MAE CBOI MOKA3HUKM T JI02I4HI IHCTPYMEHTY MPUIAHSTTS
eq@eKTUBHMX YrpaB/iHCbKMX pillieHb. eplunii eTan po3pobky yrpaBaiHCbKOI 3BITHOCTI Ha OCHOBI Teopii 0bMexeHb nepegbayae
PO3pOOKy CUCTeMy NOKA3HMKIB. [JOC/IIgMEHO MOKA3HUKM GisiIbHOCTI BUPOOHMYO-TOP20Be/IbHO20 NiGNPUEMCTBA HA OCHOBI Teopii
00MexeHb. 3COBAHO, O KIIOYOBUMI MOKA3HMKAMM HA OCHOBI Teopii 0OMexeHb €: Npoxig, onepauiiiHi BUTpaTH Ta iHBecTuLil.
BusHaueHo ix CyTHICTb Ta eKOHOMIYHMI 3MICT BIGMOBIGHO o ABTOPCbKO20 TPAKTYBAHHSA ongpata E. M. [1poxig BU3HAYAETbCA K
PIi3HMLSI MiXK GOXOGOM Td MOBHICTIO 3MiHHUMM BUTPATamu. [10BHICTIO 3MiHHI BuTpaTy (Total variable costs, TVC) Bu3HayaroTbes K
CyMa YCiX BUTPAT AKIi MOXXHQ BIGHECTW HA MeBHi Bugu NpogyKwii. OnepauifiHi BUTPATH — Lie BUTPATH, SKi BUHUKAIOTb HA MiIGgrprUeEM-
CTBI' y npoweci gisiIbHOCTi, ane He MoXyTb OyTu NpsAMO BigHeceHi Ha BUPOOHULTBO MeBHO20 BMGY MPOgyKLii. IHBeCTuuii 3a Teopielo
0bMexeHb po32/19garkoThb K CyMa BCiX GKTUBIB BUPOOHN1O-TOP20BEILHO20 NIGNPUEMCTBA, IKi BUKOPUCTOBYIOTLCSA Y MPOLieCi gisiib-
HOCTIi Ta MOXYyTb OyTV peanizoBaHi y pasi notpebu. 3anpornoHOBAHO TPbOXPIBHEBY MOJe/b eleMeHTIB ypaB/iHCLKOI 3BITHOCTI.

KntouoBi cnosa: o67ik, ynpasniHcbkuii 06K, ynpaBaiHCbKA 3BITHICTb, Teopis 06MexeHb.

AHHOTaUMA. B CTaTbe pacCMOTPeHbl B32/1Agbl yHeHbIX M0 ofnpegeneHunto CyLHOCTA U OCHOBHbIX 3agay ynpaB/ieHuyecKon
OTYeTHOCTU. [IpoBegeHHbIN AHAIM3 HAYYHbIX UCTOYHMKOB MOKA3A/, YTO Cpegu y4eHbIX HeT eguHCTBA B onpegeneHni CyLHO-
CTW yNpaB/ieHYeckoii 0TYeTHOCTH. YueHble MpegaaaaioT pasinyHble Mogxogbl K TPAKTOBKe, HO 00LUMM SBASIETCS yTBepgeHue,
YTO yNpaB/eHYeckas OTYeTHOCTb SIBASETCS MHPOPMAUMOHHBIM obecrieyeHnem ynpasaenns npegnpustinem. CoBpemeHHble
TpeboBaHus, npegbsBisemMble K YpasieHYecKkoi OTYETHOCTH, NOGHUMAIOT aKTya/sbHOCTb Bonpoca pa3paboTku U BHegpe-
HU1S YrpaB/eHYecKoy OTYETHOCTU HA OCHOBE TeOpumM 02paHnyeHuii. Teopusi o2paHndenmii (TOC) — 3To coBpemMeHHas cuctema
ynpaBnenusi, 6a3npyoLLAsiCs Ha CUCTEMHOM 10gxoge, MmeeT CBOM MoKA3aTenn 1 102U4eckme MHCTPYMEeHTbI MPUHSTHS IPdek-
TUBHbIX YNPaB/eHYeCKuX peLueHuid. MepBbivi 3Tan paspaboTKy yrnpaBieHuyecKosi 0TYeTHOCTH Ha OCHOBe Teopuu 02paHNYeHN
npegycmaTpmBaeT paspaboTky cucTeMbl oKa3aTenei. MccaegoBaHbl NOKA3aTem gesTesbHOCTH MPOU3BOgJCTBEHHO-TOP20BO20
npegrpuaTis Ha OCHOBe Teopum 02PAHNYEHMI. BbIACHEHO, YTO K/II0YeBbIM MOKA3aTeIM HO OCHOBE TeopUM 02PAHUYeHWI B-
JIAI0TCA: MPOX0g, 0NepaLmoHHble pacxogbl u nHBectulmnn. OnpegesneHa mx CylHoOCTb M IKOHOMMYECKoe CogepkaHue B CooT-
BEeTCTBMM C ABTOPCKOK TpakToBKov [ongpata E. M. [Ipoxog onpegensaerca KaK pasHuLa Mexqgy goxogom M rnoJIHOCTbIO nepe-
MeHHbIMW 3aTpaTamMu. [TOSIHOCTbIO MepemMeHHbie 3aTPATbl 0MPegessaloTca Kak CyMMa Bcex pacxogoB, KOTOPble MOXHO OTHEeCTH
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K onpegeseHHbIM BUGam rnpogykumumn. OnepaLmoHHble pacxogbl — 3TO pacxogbl, KOTOPble BO3HUKAIOT HA NPegnpusTUM B Mpo-
Ljecce gesiTe/IbHOCTH, HO He MO2YT ObITb MPSIMO OTHECeHb! HA MPOU3BOGCTBO ONpegesneHH020 BUga NPOgyKLMK. IHBeCTLMM Mo
Teopum 02paHndeHnii pacCMaTpuBaIOTCS KaK CYMMA BCex aKTUBOB MPOM3BOGCTBEHHO-TOP20BO20 NPegrnpusiTUsl, CMONb3yeMbiX
B rpoviecce gesiTeNbHOCTU 1 MO2yT ObiTb Pean30BaHbl B Clyyde HeOOXOGUMOCTH. [1pegokeHO TPexypoBHeBYI0 MOgeb J/e-
MEHTOB ynpaB/ieHYecKoi OTYeTHOCTH. [TepBblii ypoBeHb MpegycMaTp1BaeT gae GopMbl YrpaBeHYecKoli OTYETHOCTM: pacyeT
M10P020B020 YPOBHS LieHbl MPOgaXxu, pacyeT 060payMBaeMocTy 3andacoB. Ha BTOpOM ypoBHe hopmupyeTcs oTyeT pe3y/ibTipy-
I0LLIMX noKa3aTenei npogax onpegeseHHo20 BUGA NPOgyKLMM MPoU3BOGCTBEHHO-TOP20BO20 MPEegrpusITUsl HA OCHOBE Teopym
02paHudenmii. TpeTuii ypoBeHb npegronazaer opmM1UpOBaHMe OTYETA pe3ybTUpyloLwmx nokasateneli 3pPekTMBHOCTH ges-
Te/IbHOCTV IPOU3BOGJCTBEHHO-TOP20B020 NPegrpusITHS Ha OCHOBE TeOPUM 02PaHNYEHMNJ.
KntoueBble c10Ba: yueT, ynpapneHyeckuii y4eT, yrpasaeHYeckasl OTYeTHOCTb, Teopusi 02PAaHUYEHNIA.

Summary. The article deals with the views of scientists on the definition of the essence and the main tasks of managerial re-
porting. The conducted analysis of scientific sources has shown that among scientists there is no common definition determining
the essence of managerial reporting. Scientists offer different approaches to interpretation, but the common assertion is that
management reporting is an information provision for enterprise management. Current requirements for management reporting
raise the issue of the development and implementation of managerial reporting based on the theory of constraints. The theory of
constraints (TOC) is a modern management system based on a systematic approach, has its own indicators and logical tools for
the adoption of effective managerial decisions. The first stage of the development of management reporting based on the theory
of constraints involves the development of a system of indicators. The indexes of activity of production and trading enterprise on
the basis of the theory of constraints are investigated. We determined that the key indicators based on the theory of constraints
are: throughput, operating costs, and investment. Their essence and economic content are determined in accordance with the
author’s interpretation of Goldrat E. M. A throughput is defined as the difference between income and a completely variable ex-
pense. Total variable costs (TVC) are defined as the sum of all costs that can be attributed to certain types of products. Operating
expenses are expenses that arise at the enterprise in the process of activity, but can not be directly attributed to the production
of a particular type of product. Investments in the theory of constraints are considered as the sum of all assets of the production
and trading enterprise, which are used in the process of activity and can be implemented if necessary. The three-level model
of elements of managerial reporting is offered. The first level involves two forms of managerial reporting: the calculation of the
threshold level of sales price, the calculation of turnover of stocks. At the second level, a report is produced on the results of sales
of a certain type of production and trade enterprise based on the theory of constraints. The third level involves the formation of
a report of the resulting performance indicators of the production and trading company on the basis of the theory of constraints.

Key words: accounting, management accounting, management reporting, Theory of Constrains.

Hoc'ranomca npo6ixemu. B ymoBax ryo0ajabHUX
3MiH Ta HEBU3HAUEHOCTi BUPOOHUUO-TOPTOBEJIb-
Hi TigmpmeMcTBa 3HAXOAATHCI Yy MHTEePMAHEHTHOMY
MOIITYKY IIJIAXiB YAOCKOHAJEHHS 00JiKoBOTO 3abe3-
MeYeHHsA AJiA I0Tped BHYTPIIIHBOTO MEeHEeIKMEHTY.
s 3agoBosieHHA iHQOpMaIiiHUX MOTPe6 BHYTPIII-
HiX KOPHCTyBadiB KOKHE IIiJAIPUEMCTBO PO3POOJISIE
CHUCTEMY YIIPaBJIIHCHKOI 3BiTHOCTi, AKa AJIA Pi3HUX
BUPOOHUYO-TOPTOBEIBHOTO IIiJIPUEMCTBA MiCTUTIME
VHiKaJbHI pucu, ajge 60a3yeThcs HA 3arajJbHUX IMPUH-
mumax Ta 3acajgax. ¥ BiJIIOBiZHOCTI 10 cyYacHUX BU-
MOT, III0 BUCYBAlOTBhCS OO0 YIPaBJIiHCHKOI 3BiTHOCTI,
aKTYaJbHUM € MUTAHHSA PO3POOKU Ta BIIPOBAAKEHHS
YHOPaBJIiHCHKOI 3BiTHOCTI Ha OCHOBi Teopii 0OMe)KeHb.
Teopia obmexxenb (TOC) — 1me cyuacHa cucrema
yIIpaBJIiHHS, 110 6a3yeThCA HA CUCTEMHOMY Iiaxoni,
Ma€ CBOI IMOKA3HUKMU Ta JIOTiUHi iHCTPYMEHTH IIpH-
UHATTA e)eKTUBHUX YIIPABJIIHCHKUX PillleHb.
Amnami3 ocTaHHIX mocaimkeHsb i myoaikamii. {ocoi-
JIKEHHIO KOHIENITYaJbHUX OCHOB YIIPaBJIiHCHKOI 3BiT-

HOCTIi IpUCBAYEHI mpalli BITUN3HAHUX Ta 3apy0isKHUX
BUEHUX, 30KpeMa, ['ooBa C.D. [1], Kosak B.€ [2] Ko-
poas C. d. [3], Kysuemosoi C. [4], Hamagoscskoi H. B.
[5], ABepues I. B. [6], @ominoi O. B. [ 7], FOraucona I. A.
[8] ra immux. [locaigsKeHHIO TUTaHb POSBUTKY METOIY
TOC y migcucremi o6Jiky mpucBATHIN npaiti Taki I'os-
npatt E. M. [9], Koyex [10], @exypxo O. [11] ra inxmi.

®DopMyIIOBaHHA I[iJIel CTATTi (I0OCTAHOBKA 3aB/IaH-
Ha). MeTOI0 CTATTi BUCTYIIUJIO TOCJIiT:KEeHHA MOMKJIIM-
BOCTi PO3POOKHM Ta BIPOBAIKEHHS YIIPABIiHChKOI 3BiT-
HOCTIi Ha OCHOBI Teopii oOMekeHb AJ1d e(peKTUBHOTO
yIIpaBIiHHA BUPOOHUUO-TOPTOBEIHLHUM IIiAIIPUEMCTBOM.

Buximnanm ocHoBHOTO MaTepiany. IIpoBemenuii anasris
HayKOBUX JJKepeJ 3aCBiTumB, 1110 cepei HAyKOBITiB
HeMa€ €IHOCTi y BUBHAUEHHI CYTHOCTI1 yIIPaBIiHCHKOL
3BiTHOCTi. Ky3Hemona C. [4] Bu3Hauae ynpaBJIiHCBKY
3BiTHICTB AK OyXTajJTepPChKY 3BiTHICTBh, II[0 MiCTUTH
00J1iKOBY iH(opMAaIliio PO AiAAbHICTE MiATIPUEMCTBA
Ta HaJaeThCsA BHYTPIIHIM KOopuCcTyBadaM y IIpoieci
yupaBiinaAa mignpuemcrBoM. IOramcon I. A. [8] BBakae,

4y



// O6nik i onopatkyBaHHs //

// MiskHapofHuit HayKOBUM XXypHan «IHTepHayka».
Cepisi: «ExoHomiuHi Hayku» // N2 6 (14), 2018

110 VIPaBJIiHCHhKA 3BiTHICTL — IIe cucTeMa HeoOXigHol
pesieBaHTHOI I[iILOBOI (piHAHCOBOI i He inamcoBoi iHdop-
Marrii mpo mMaifHo, KamiTa, 0008’ I3KH1, JOXOAU i BUTPATH
CTPYKTYPHUX HiPO3IiliB, IX B3Ba€MO3B’ A3KU, TOCIIONAP-
CBbKIi IIpoItecH i ix pe3yabTaTH, IPO BHYTPINIHI i 30BHIIIHI
darTopu, MogaHa B IMiAXOAAIIIY (hopMi, Opi€eHTYETHCA
Ha KOPUCTYyBaya, BUKOPUCTOBYETHCA IIPY IIJIaHYBaHHI,
KOHTPOJIi i peryroBanHi MOKa3HUKIB (DiHAHCOBO-TOCIIO-
IapchKoil misgnbHOCTI miznpuemcTBa. ABepues 1. B. [6]
lae BUSHAUEHHA YIIPABJIiHCHKOI 3BITHOCTI, AK CCTEMU
in(opmailrifinoro 3abe3neueH s YIIPABIiHHSA, TOJIOBHOIO
MeTOIO AKO1 € MoJaHHs iH(popMaIlii B TOUHO Ha3HAUEHU I
yac, B CyBOPO BUBHAUEHOMY PO3Mipi, AKa migrorone-
Ha MIeBHUMHU, HABUEHUMH crelliamicramu. Ha gymMKy
Hamazmoscbkoi JI. B. [56], ynpaBiinchKa 3BiTHiCTS — 1€
THY4YKa cucteMa (popm™ indopmarrii, sKa cKIagaeTbCsa
3a IeHTpaMu BUTPAT i IleHTpaMu BiAIIOBiZaIbHOCTI.

Mu noromxyemocs 3 Kopours C. 1. [3], 110 «0TOTOMXK-
HEHHSA YIIPaBJIiHCHKOI 3BITHOCTI 3 BHYTPiIITHHOTOCIIOAAD-
CchKOi a00 0IIepaTUBHOIO, a TAKOYK BU3HAUEHHA 1i Miciia
AK JOMMOBHEHHA A0 (PiHaHCcoBOi 3BiTHOCTI, AKa (hopMy-
€ThCA B MeXKaxX OyXTraJaTepchbKoro 00Ky He BiamoBigae
CcydYacHill MpaKTUIli Ta BUMoraM Ao iHgopMalliiiHoro
3a0e3reyeHHA YIIPABIiHHA TiATPUEMCTBOM » .

Bueni mpomony0Th pidHi migxX0aM 10 TPAaKTyBaHHA,
aJie CIIiIBHUM € TBePJKeHHs, 110 YIIPaBJIiHChKA 3BiT-
HicTb € iH(popMmaIiinuM 3abe3neueHHIM YIpaBIiHHA
OiIPUEMCTBOM.

Ha ocHoBi aHai3y TpaKTyBaHb YIIPABJIiHCHKOI 3BiT-
HOCTi MOJKHAa BUAIINTU HACTYIHI HANITPAMU i1 TpaKTy-
BaHHA, IUB. puc. 1.

Buxonsauw 3 IpoBegeHOro aHaJIi3y TPaKTyBaHHSA
YIIPaBJiHCHKOI 3BITHOCTi, MOJKHA BUBHAUUTH il OCHOBHY
MeTy — 3a0e3leuyeHHsa BHYTPIIIHIX KOPHUCTYBAUiB pe-
JIeBaHTHOIO iHopMaIlielo A1 IPUUHATTA e(DEKTUBHUX
YIPaBJIiHCHKUX PillleHb.

IIpoBemenuit anaais3 cydyacHUX CHCTEM YIIPABIiHHSA
BUPOOHUYO-TOPTOBEJIHLHUM IIiIITPUEMCTBOM Ta MTOJIOKEHB
Teopii oOMesKeHb, 00YMOBJIIOIOTH MTOAAJBIIY PO3POOKY
yIpaBJIiHCBKOI 3BITHOCTI HA OCHOBi Te€Opii 00MeEKEeHb.

Ilepmuii eTan po3poOKY yIIpaBIiHCHKOI 3BITHOCTI HA
OCHOBI Teopii oOMeKkeHb Iepedavae PO3POOKY CUCTEMU
nokasHukiB. Ha nymky lN'ongpara E. M. [9] edbexkTus-
HicTb iH(opMaIiiHOI cucTeMU BU3HAYAEThCA 11 31aTHI-
CTIO iIeHTU(iKyBaTH ONTUMAJIbHY KiJIbKiCTh TaHUX, HA
OCHOBI AKUX MOKe OyTu orpuMana indopmaria. Came
IIi JaHi MOBUHHI 6yTHU peTeJbHO ITepeBipeHi Ha TOYaTKO-
BOMY eTalli, iHaKIIle Y IOJaJIbIIIOMY MOKe BUHUKHYTHU
HeoOXimHicTh y ImepeBipIii TOUHOCTI BCiX JaHUX.

Tpaauiifino yrpasIiHCbKUI 001K BUPOOGHUUO-TOP-
TOBEJBHOTO MiATpHUeEMCTBA 0a3yeThCs Ha O0JIiKY 10~
CTiTHUX i 3SMiHHUX BUTPAT 3 METOIO KaJbKYJIIOBAaHHA
cobiBapTocTi mpoaykiii. ITpore, Mu moromKyeMOCh
3 nymkoro ['osppara E. M. [9], 10 Ha ocHOBI aHATiZY 11~
HaMiKu co6iBapTOCTi MPOAYKITii He MOKHA 3POOUTH BU-
CHOBOK UM IPUUHATHU YIPaBJIiHCHKE PillleHHA CTOCOBHO
IisIBHOCTi BUPOOHUYO-TOPTOBEJIHLHOTO i IITPUEMCTBA.
OpHuM 3 KJIFOYOBUX ITIOKA3HUKIB, AKUH BifoOpakae MeTy
BUPOOHUYO-TOPTOBEJIBLHOTO IiIIIPUEMCTBA 3a TEOPi€T0
obMeskeHb € mpoxin. IIpoxin BusHauaeThea AK PisHUILA
Mi’K OXOZOM Ta ImoBHicTIO 3MiHHuMU BuTpatamu (Total
variable costs, TVC). Posrasamatu mpoxig BapTo pasom
i3 ;BOMA iHIIIMMU ITOKA3HUKAaMU — ONepaIliiiHi BuTpa-
TU Ta iHBeCcTHUIlii. 3aJIUIIOK BUTOTOBJIEHOI IPOAYKIIiT,
SAKUHN Ha JaHWI MOMEHT Uacy He € peaylisoBaHUM € IJIA
migmpueMcTBa imBecTUIliAMu. KOHTpOIIoBaTH TUHAMI-
KV IIbOTO TOKa3HUKA BaYKJINBO, OCKiJIbKY 3PDOCTaHHA
CKJIQICBKMX 3aIIaciB rOTOBOI IIPOAYKILil IPU3BOAUTE A0
BUJIYUYEHHS 3 aKTUBHOT0 00iry 4acTUHU BiJILHOTO I'PO-
IIIOBOT'O TIOTOKY IIiATIpueMcTBa. BudHaueHHA OCHOBHUX
TIOKAa3HUKIB AiAJMBHOCTI MiAIIPpHEMCTBA HA OCHOBI Teopil
o0MeKeHb y3arajJbHeHO y TabJu. 1.

SK eeMeHT MeTOAY VIIPABJIIHCHKOTO 00JIiKY, B AKOMY MiCTUThCA
HaMO1JbII moryinbJeHa ingopmMallia npo AiAJbHICTh MigIpHreMcTBa

Sx KoMILIeKC B3aeMOTIIOB’ I3aHUX (GaKTUUHUX i POZPaAXyHKOBUX
MMOKAa3HUKIB Mpo GYHKI[IOHYBaHHA I'OCIIOAAaPCHKOTO0 MiAITpUEMCTBA

SIK 3BiTHiCTB, OCHOBHA MeTa AKOI MoJIATae y HaJlaHHi OllepaTUBHOI,
IocTOBipHOI i pesieBaHTHOI iH(MopMAaILii 114 KOpUCTyBaUiB

OCHOBI yIIpaBJIiHCBKOI 3BiTHOCTI

Ax indopmariiine sabesneueHHSI TPUHHATTSA YIPABIiHChbKUX PillleHb Ha

Puc. 1. Hanpamu TpaKTyBaHHA yIPaBIiHCHKOI 3BiTHOCTI

Iocepeno: ysaraaibHEHO aBTOPOM
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Tabruus 1
OcHoBHi TOKa3HUKY Teopii oome:xeHb 3a E. M. T'oagpaTom
IToka3Huk Busnauennsa
IIpoxin ITe mBuAKicTh 3 AKOIO cUCTeMa reHePy€E I'POIIIi MIJIAXOM IIPOJaKiB

Omeparrifini BuTpaTu
(operational expence)

Bci rporri, aki cucrema BuTpavae Ha Te, 11100 I€PETBOPUTH iHBECTH-
il Ha mpoxif (3B’ A3aHUl KamiTaJ)

IuBecTumii
(inventory — imBecTuiiii, 3amacu)

Cyma Bcix 000pOTHUX KOIITiB IiJIPUEMCTBA, AKi BKJIaJeHi cucre-
MOIO B 3am1acH, II10 MOYKYTh OyTU peasidoBaHi

Iloncepeno: ysaraabHeHO aBTOPOM

IITe omHMM BaXKIUBUM OKA3HUKOM JIJIA OITiHIOBAaHHSA
IisgIbHOCTI BUPOOHMYO-TOPTOBEJIBHOTO ITiAIIPHUEMCTBA
€ MOKa3HUK PeHTa0eIbHOCTI aKTUBIB.

ROI=(T-O0E)/I 1)
ne ROI — penrabenbHiCTh aKTHUBIiB, IO ITOKAa3y€e Be-
JUYUHY TIPUOYTKY, OAEP;KAaHOTO 3 KOXKHOI OOMHUILI
BKJIAJEeHUX B iHBeCTUIi] KOIITiB;

T — OE — umcTuit npubyTOK BU3HAUEHUI 3a METO-
IUKOIO Teopii 00MeKeHb, 110 BU3SHAUYAETHCA AK PISHUIIT
MiX YHMCTUM I'POIIIOBUM JOXOJOM Ta OTEPAIiTHUMH
BUTPaTaMU;

I — imBecTumii (BapricTh 3amacin).

Mu noromsxyemocs iz nymkoro 'oagpara E. M. [9],
1110 BiAMoBa Bif KpuTepito cobiBapTOCTi, AK OCHOBHOTO
iHgUKATOPY NIPUUHATTSA PillleHb i Tepexis 10 apagurMu
ITPOXOAY MO3BOJIAE IPUIMaTU Oi/IBIN e(DeKTUBHI yIIpas-
JiHCchKi pinmenusa. Ha ocHOBI KOMIIJIEeKCHOI OI[IHKY yCix
KJIIOUOBUX ITOKA3HUKIB 3a Teopieio oOMesKeHb, OTpuMa-
HUX y CUCTEMI yIIPaBJIiHCHKOTO 00JIiKY BUPDOOHUYO-TOD-
TOBEJILHOTO IIiATTPUEMCTBA MOYKHA IpuiiMaTy e()eKTUBHIL
YOpaBJIiHCBHKI pirteHHsAa. 3acTOCyBaHHA TAKOTO MiIX0IY
3aJIeKUTDH BiJl 3TaTHOCTI BUPOOHUYO-TOPTOBEJIILHOTO
migmpuemMcTBa TpaHC(HOPMYBATU CBOIO KYJILTYDPY.

HacTynHUM BasKJIMBUM IMOKA3HUKOM € MIPOXia Ha
OJIMHUITIO TPOAYKITiI.

Ti=Pi — TVCi (2)
ne Ti — mBuaKicTh reHeparlii moxomy Bim mpomaKy
OJTHi€l OMMHUIII TPOAYKILiT;

Pi — mina mpogasKy oqMHUII IPOAYKITIi;

TVCi — moBHicTIO 3MiHHI BUTPATH HA OAUHUITIO
OPOAYKITii.

IIpu 3acTocyBaHHi IILOT0 IOKA3HUKA IIPUHITAIIOBUM
€ IO0JIOKeHHS Teopii 00MerKeHb IIPO Te, 110 TOKa3HUK
TVCi Ha BKJIIOUae B cebe BUTPATH HA OIJIATY Iparli Ta
HaKJIaJHI BUTPATHU HA OAWHUIIO NpoayKIii. Takum
YNHOM, TOKA3HUK MPOXOIY Ha OUHUIIIO IIPOAYK-
mii € iHOI0, AKY PUHOK F'OTOBUM IJATHUTH BUPOO-
HUYO-TOPTOBEJIBHOMY IiAIIPUEMCTBY, BKJIIOUAIOUN
HNOHEeCeHi HUM MifiCHO NPAMi BUTPATU HA CUPOBUHY
Ta MaTepiaam.

Y nmapagurmi TOC, iuBecTutrii (3B’ A3aHnii KamiTas)
POBTIALAIOTLCS AK 3aIllacH, OCKiIbKIM BOHU IpuaOaHi

3a Koty BiaacHuKiB [9]. [lia BigobpaskeHHA eheKTUB-
HOCTi BUKOPHUCTAHHS KOIIITiB, AKi BKJaJleHi y 3amacu
BUKODPUCTOBYETHLCS IIOKAa3HUK 000POTHOCTI 3amaciB. Ieit
TMOKa3HUK BimobOpaskae KiTbKicTh IpOJaskiB 3a TeBHUM
mepion uacy, IO TeHePYEThCS OTHI€I0 I'POIIIOBOIO OO~
HUIIEIO BKJIAJEHOIO ¥ 3aTacH.

OB(TOC) =T / Cepenniii piBeHb 3amaciB (3)
e, OB(TOC) — obopoTHicTs 3anacis 3a TOC;

T — mpoxin.

Buxopauu 3 mo0keHb Teopii 00MeKeHb TOKa3HUKU
iHBecTHIIil Ta onepaIiiHuX BUTPAT — HEOOXiTHO 3MeH-
myBaTu. TakuM YHOM, O0MIBA I[i IOKAa3HUKU MalOTh
00MeKeHy MOJKJINBICTh Oe3I1epepBHOTO VAOCKOHAIEHHA.
¥V kpamiomy BUNIAAKYy, BOHU IPAMYIOTh 10 Hyada. Toxi
AK, IJIA TPOXOAY CUTYyAIlid AiaMeTPaJIbHO MPOTUIEK-
Ha. Bupo6HIYO-TOPTOBeIbHE IiAIIPHUEMCTBO IIOBUHHE
CIPSAMOBYBATHU pecypcH Ha ii mepMaHeHTHe 301iIbIIIeHHA.
Takum ynHOM, IPOXiZ He OOMEIKeHN y 3pOCTaHHi.
Mu noromxyemocs 3 nymioro 'ongpara E. M. [9], 110
TIOKA3HUK IIPOXOy IOBUHEH CTATH HAPLXKHUM KaMeHeM
Oy ab-AKOTO IIPOIleCY YAOCKOHAJeHH. I BiqmoBigHo mIpo-
Xig 3afiMae KJIIOUYOBY HMO3UIIII0 Y CUCTEMi IOKa3HUKIB
YIPaBJIiHCHKOTO O0JIIKY BUPOOHUUO-TOPTOBEJIBHOTO
MiAIpreMcTBa Ha OCHOBi Teopil o6me:keHb. HaBeneni
opMu Po3paxyHKiB MOKA3HUKIB yIIpaBIiHCHKOTO 00JTi-
KY 3a Teopiero 00MesXeHb € CKJIAJ0BOIO MOJeJIi eJIeMeHTiB
yIIpaBJIiHCBHKOI 3BiTHOCTI.

Tongpar E. M. [9] npomonye aBa NLIAXY 301IbIIIEHHS
IMIBUAKOCTI reHepallii goxoxay:

— POBIIUPEHHS PUHKIB 30yTY,
— yIOCKOHAJIeHHS iCHYI0UOi cucTeMu poboTH.

Hpyruii meTon nepeadayae BUpaxyBaHHS IIOPOTOBOTO
PiBHA I[iHM 3a AKOI0 BUPOOHUYO-TOPTOBEJILHOMY Mif-
MIPUEMCTBY BUTIAHO B3ATH 3aMOBJIEHHS IPU HASIBHOCTL
BiJIBHUX MOTYKHOCTel. PO3paxyHOK ITOPOTOBOTO PiBHA
IIiHU IpeACTaBJIECHO HUKUe V (hopMyti 4.

P(TOC) =TVC+t* V(TOC) 4)
e P(TOC) — IIOPOT'OBU PiBeHb IIiHU MPOJAIKY;

TVC — BapricTh CUPOBUHU Ta MaTepiaIiB 110 KO-
HOMY BUIY MPOAYKIIil B TPUBHAX;

t — saTpaTu yacy «By3bKOTr0» pecypcy (00MeKeHH)
Ha 00pPOOKY KOMKHOTO 3 BUAY IIPOAYKILT,

49



// O6nik i onopatkyBaHHs //

// MiskHapofHuit HayKOBUM XXypHan «IHTepHayka».
Cepisi: «ExoHomiuHi Hayku» // N2 6 (14), 2018

V(TOC) — IIOPOTOBU PiBeHb BAPTOCTI OAHi€l XBUINHUI
poboTHu «BY3BKOTO» Pecypcy.

Or:xe, pillleHHA IPO BUKOHAHHSA 3aMOBJIEHHS ITIOBUH-
Hi npuiiMaTUCh KEPiBHUM MeHEIKMEHTOM BUPOOHM]-
YO-TOPrOBeJIBbHOTO IIiIIPHEMCTBA Ha OCHOBI IX BIIJIUBY
Ha 3arajbHy IIBUIKIiCTH reHepallii moxony, sarajbHi
olepaliiiHi BUTpaTu Ta 3 ypaxyBaHHSIM IOPOTOBOTO
PiBHSA I[IHU ITPOTAXKY .

Kinmesoro meToo yupaBiHCHKOI 3BiTHOCTI Ha oc-
HOBIi Teopii oOMesKeHb € 3a0e3eUeHHA KOPUCTYBaUiB
peneBaHTHOIO iH(opMmarttieto. [I1sa focATHEHHA I[i€l MeTH
HeoOXiTHe BUKOHAHHSA JBOX YMOB — Bif0ip IIpaBUILHIX
TOYHUX JTaHUX Ta IPOIEC MPUNHATTA YIPABIIHCHKUX
pimrens. Binbip Ta nepeBipKa JaHUX € MEPIIIO0 YMOBOIO,
aJie IpoIleC TPUAHATTA PillIeHb TAKOMK HEe MEHIII BasK-
auBuii. [IOKpPOKOBi mponeAypy IPUNHATTSA PillleHb HA
OCHOBI IT’ATH (POKYCYIOUNX KPOKiB 3a TeOpi€io 00MeKeHb

(opMyIOTE IIPOIeC IPUNHATTS PillleHb, AKNUI JO3BOJIUTH
HaM «KPOKYBaTHU IIoBepxXaMu iH(pOpMAI[iTHUX CXO/IiB» .
Big BximHuX maHUX 40 HACTYITHOT'O IOBEPXY, M iMeHT!-
(dikyroTbca oOMeKeHHs CUCTEMHU, IIOTiM HA PiBeHb BUBE-
MeHHs TAKTUYHUX PIIleHb Ta 10 BUBEIECHHS CTPATETiUHUX
TMIOKA3HUKIB JiATBHOCTI BUPOOHUUO-TOPTOBEIHLHOTO IIi T~
mpuemctBa. lonapar E. M. [9] BusHauae indopmaitito, K
«BiamoBigb Ha 3aaHe MUTaHHA» . Takuii migxin osHauae,
110 iHdopMaIrig Moxke Oy TH OTpUMAHA JIUIIIE 34 ITiICYyMKOM
IPUNHATTA pillleHHA Ta I0r0 BUKOHAHHS.

3 omMCcaHOTO BUIIE TOKPOKOBOTO IPOIECY IPUNHAT-
TS pillleHb MOKHA 3PO0UTH BUCHOBOK, IIT0 iH()opMaIris
iepapxiuyHO BIOPAIKOBYETHCSA TAKUM YMHOM, 1110 KOYKEH
HACTYIIHUM PiBeHDb «30MPAETHCI» 3 JaHUX IOIIEPETHBO-
ro. BiagmoBigHo, A5 TOTO 11100 OTPpUMAaTH iH(OopMAaIIiio,
HaM He JOCTATHBLO OSHUX TIIBLKU JaHUX, HaM HeoOXif-
HUU IIPOIlec MPUAHATTS PillleHHA.

Hani

Il’ars

TOC

m— LAl m—
‘ KPOKiB ‘

Iadopmania

Puc. 2. IIpomnec oxep:kauus inpopmaliii 3a Teopieio oOMeKeHb

Iscepeo: y3araIbHEHO aBTOPOM

Tabauusa 2

TproxpiBHEBa MOJEJIb €JIEMEHTIB YIIPaBJIiHCHKOI 3BiTHOCTI BUPOOHUYO-TOPTOBEJIbHUX HiIIPUEMCTB
Ha OCHOBI Teopii oOMe:keHb

PiBenn

JHoxymeHT

IToxkasHuku

I piBesnb

PospaxyHOK IOPOroBOTo PiBHA IiHU IPOJANKY
(MeTa — BU3HAYEHHS MiHiMaJIbHOT'O PiBHA IIiHKI
3a AKY BUPOOHUYO-TOPTOBEJIBHOMY MiAIIPUEM-
cTBY OyJe BUTITHO HPOJATH HPOAYKIIIIO IIPU
YMOBi HAABHOCTI BiIbHUX IMOTYKHOCTEM)

IToporoBuii piBeHb IiHU TPOJAMKY

BapricTh cupoBuHUu i MaTepiamis;

3arpaTu 4yacy «BY3bKOT'O» Pecypcy;

IToporoBuii piBeHb BApPTOCTi OJHi€] XBUJIMHA PO-
60TH BY3bKOTO» Pecypcy

PospaxyHoK 000pOoTHOCTI 3amacis

(MeTa — BU3HAYEHHSA TEePMiHY IIPOXOIMKEHHS
TEeBHOIO OMHUIIEIO 3a1Iacy YChOT0 BUPOOHUYOTO
LUKJLY)

ITokasHuK 060POTHOCTI 3aracis;

Hoxinx Big peasisarii;

Yactra moBHicTi0 3MiHHUX BuTpaTt (TVC)
Cepenuiii piBeub 3amacis

II piBensb

3BiT pPe3yJbTYIOUYUX ITOKA3HUKIB IIPOJAXKY IIeB-
HOT'O BUJY IPOAYKIIii BUPOOHUYO-TOPTOBEIHHO-
TO IIiIpUEeMCTBA HA OCHOBI Teopii oOMeKeHb
(MeTa — 3abe3meunuTH KepPiBHUN MeHeIKMeHT
iH(opMalriero mpo pesyJabTaTH peasisaiii y pos-
pisi okpeMux BuAiB IPOAYKITiT)

Hoxix Bix peasisaliii meBHOro BULY MPOAYKILil
IToBHicTIO 3MiHHI 3aTpaTu IIeBHOTO BUIY IIPO-
OYKITiT

IIpoxix meBHOTO BUAY IPOAYKITiT

Omnepaliiiini BUTpaTu IeBHOTO BUAY IIPOAYKILiT
IuBecTuIrii MeBHOTO BUAY IPOAYKILil

Yuctuit npubyTOK MEBHOTO BUAY IPOAYKILil
PenrabenpHicTh iHBECTHITI T

IIT piBenb

3BIT Pe3yJIbTYIOUNX IMOKA3HUKIB e(DeKTUBHOCTIL
IisIBHOCTi BUPOOHUYO-TOPTOBEJIBHOTO MiAIpu-
€MCTBa Ha OCHOBI Teopii oOMeKeHb

(MeTa — 3a6e3MeUUTH KEePiBHUM MeHeIKMeHT
iH(popMaIliero Ipo pes3yabTaTh qisIJIbHOCTI)

Hoxinx Bix peasnisarii
IToBHicTIO 3MiHHI BaTpaTu
ITpoxig,

Omneparriiiai BuTpaTu
IaBecTuii

YucTuit npubyToOK
PenrabenbHicTh iHBeCTHIII I

Hocepeno: BracHa po3poOKa aBTOpa
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[ ycminrHoro yrpaBriHHA BUPOOHUYO-TOPTOBEIb-
HUM IiATPUEMCTBOM KEDiBHOMY MEHEIKMEHTY BasKJINBO
BiJICJIiIKOBYBATH CITiBBiTHOIIIEHHS ITOKA3HUKiB TPOXOIY
Ta oneparifHux BuTpar. a4 IpakTUUYHUX IIijieil aB-
Topu [10] peKOMEeHAYIOTH TiATIPUEMCTBY PO3PaXyBaTH
IeHHY CYMY ONepal[iiHIX BUTPAT AJISA IIOPiBHAHHA IX
i3 CyMOI0 OTPMMAaHOTO MPOXOAY.

Cucrema yIpaBIiHCHKOT0 00/IiKY BUPOOHUYO-TOPIO-
BEJILHOT'O IiATIPUEMCTBA Ha OCHOBI Teopii o6MerkeHb Mae
OXOILTIOBATU TAKOYK BUPOOHMUM mpoiiec. OCHOBHUMU
MOMEHTaMHU, sIKi TOTPeOyIOTh YBaru 3 TOUKMU 30py Teopii
o0MesKeHb € HeoOXimHicTs 6aaHCyBaTH BUPOOHUUMA
TMOTiK BPaXOBYIOUM NPONYCKHY 3JaTHICTb KOXKHOTO
enemenTa. [lo mpuymH HeoOXigHOCTI PO3POOKY Ta 3a-
Oe3meueHHA YiTKOTO CJIifyBaHHS perjaaMeHTaM BUPOO-
HUIITBA € HACTYIIHE:

— 3ali3HeHHS OJHOTO eJIeMeHTa IIOBHICTIO IepefacTh-
cA HACTYIIHOMY eJIEMEeHTY;

— BUIpAIIl 10 Yacy, JOCATHYTUH OTHUM eJIeMeHTOM,
SAK IIPaBUJIO, HEe BHAXOIUTH BifoOpakeHHA y KiHIle-
BUX MOKA3HUKAX.

Came TOMY KOJIHBAHHSA Pi3HUX MIBUAKOCTEN HE KOM-
TIEHCYIOTHCS, a HAKOMMUUYIOThCS. BUX0oAAa4un 3 Ha3BaHUX
BUIIe IPUYNH Ha OyAb-aKill BUpoOHMUUii ninii mae micite
HAKOIWYEHHS 3aTPUMOK. 3aJIe’KHICTh IPOIeciB Bif mes-
HOI TTOCJIiJOBHOCTI 3ifiCHEHHSI 00MEKY€E MOKJIUBiCTh
HAKONUYEeHHA IPUCKOPEHHA ITIeBHUX eJIEMEHTiB, TOMY
BOHU HiBeJIIOIOTHCS.

BucHoOBKHU 3 TaHOTO JOCHIIKEeHHS i MepPCIeKTUBH
moJaJIbIINX PO3BimMOK y JaHOoMy Hanpsami. [Iposexe-
He IOCJTi'KeHHA JO3BOJINUJIO 3POOUTH BUCHOBOK, IO
HaN6iJbIIT TPOTPECUBHUM HAIPAMOM YIOCKOHATEHHA
irmopmarifinoro sabesneuenHsa yIIpaBJIiHHA BUPOO-
HUYO-TOPTOBEJbHUM IIiIITPUEMCTBOM € PO3POOKA Ta
BIPOBAIKEHHSA YIIPaBJIiHCHKOI 3BITHOCTI HA OCHOBi
Teopii oOMe)KeHb. BripoBagi:KeHHA yIpaBIiHCHKOI
3BiTHOCTI Ha ocHOBiI TOC BiTUMBHAHUMU BUPOOHU-
YO-TOPTOBEJBLHUMH MiANIPUEMCTBAMHY TO3BOJIUTH 3a-
0e3MeunTy KepiBHUI MeHe[XKMEeHT peJIeBAaHTHOIO 00-
JIiKOBOIO iH(hOopMAIli€Io NIA NTPUNAHATTA e(PeKTUBHUX
YIPaBJIiHCHKUX PillleHb.
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