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IIEPE/IMOBA

Po36ynoBa HauionansHoi gopanyoi ciiyx0u B YKpaiHi
€ HaJ3BMYANHO BAXKJIMBUM KPOKOM Ha HUIAXY (OpMYyBaHHS
NPUHIMIIOBO  HOBMX  BUPOOHMYMX  BIAHOCHMH  MIX
TOBApOBUPOOHMKAMH, IHIIMMHM YYacCHUKaMU pHUHKY Ta
OpraHaMH JIep>KaBHOI BJIAJH, YIPABIIHHS, HAYKOIO 1 OCBITOIO.

[Tpobnemu e(eKTUBHOI oprasizarii
arpOKOHCAJITUHTOBOI JISUIbHOCTI 3HAXOAATHCS Y LIEHTP1 yBaru
MiHicTepcTBa arpapHoi MOMITHKM YKpaiHW, YKpaiHChKOI
akajemii arpapHUX HayK, BHIIUX HABYAJIBHUX 3aKJIa/aiB
arpapHoi OocBITU. Y ckjajal ['0I0BHUX yIpaBiiHb CLICHKOIO
rOCIo/IapcTBa 1 MPOJOBOJBCTBA  OOJAEpKAAMIHICTpALIi
CTBOpEHI  1H(OpMaliiiHO-aHAMITUYHI  MIAPO3AUIH,  SIKI
3MIMCHIOIOTh KOOPAMHAIIII0 arpOKOHCAIITUHTOBOI MisUTBHOCTI
B perioHax. Y cucreMi YAAH ¢yHKIIOHYIOTh perioHaJibHI
LEHTPU HAyKOBOro 3a0e3MeueHHs, $SKI BOPOBAKYIOThH
JOCATHEHHSI arpapHoi HayKd B CLIbCBKOTOCIIO/IApPChKE

BUPOOHULITBO.
AKTHBHA y4acThb JIEpIKaBU B oprasizauii
CUIBCBKOIOCIOJAPCHKOT0 JOpaJHUIITBA crpusie

LMBUII30BAHOMY PO3BUTKY METO/IB JEP’KaBHOI'O YIPABIIIHHS
B YMOBax peopMyBaHHSI arpapHoi cepu Ta nepexomy 10
PUHKOBHUX BITHOCHH.

Peanizytoun 1HHOBalllifiHy, HAayKOBY, OCBITHIO 1
colianbHy QYHKII1, 3’ €IHYIOYH HAYKY, OCBITY 1 BAPOOHHIITBO
— CUIbCHKOTOCIIOIAPChKE JIOPaTHUILTBO BUCTYIIA€
KaTaji3aTopoM HayKOBO-TEXHIYHOI'O MPOTPECY B CLILCHKOMY
TOCIIO/IapCTBI, CHPHSIE PO3MOBCIOKEHHIO HOBUX 3HAHb 1 €
LIJIKOM OOIPYHTOBAaHMM Ta HEOOXIHUM B CyYacHHUX
COLIIAJIbHO-€KOHOMIYHMX yMOBaX YKpaiHHu.

VYOpaBmiHCHKMH ~ KOHCANTUHI — 1e  mpodeciiiHa
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JIOTIOMOTa  CHEIIaICTIB-KOHCYJIHTAHTIB ~ KEpIBHUKAM  Ta
YOPABIIHCHBKOMY TEPCOHAy pI3HUX OpraHizamii 1momo
aHayli3y Ta BUPIMIEHHA MpoOsieM iX (QYHKIIOHYBaHHS Ta
PO3BUTKY, L0 3A1MCHIOETHCS Yy (OpMI MOpa, peKOMEHAALIIN
Ta CyMICHO BiJAIpalboBaHUX pimieHb. CHEKTp NUTaHb, IKUM
3aliMa€TbCAd CHOTOAHI YIPABIIHCbKE KOHCYJIBTYBAaHHS, €
IIUPOKUM 1 JUHAMIYHUM. BiH 3aleXuTh BiJ NOMUTY Ha
KOHCYJIbTallI}HI MOCIYTH Ta BUMOT JI0 iX 3MICTY 1 SIKOCTI.
[lepciekTUBU YNpaBIiHCHKOIO KOHCAJITUHTY B YKpaiHi
3aj1e’KaTh B1J 11 TOTOBHOCTI IO HOBOBBEJEHbB, aJallTOBAHOCTI
Ha0opy moOcCAyr J0 TOTped KIIEHTIB, TMOUIYKY HOBHUX
MPOAYKTIB 1 PUHKIB, 3aCTOCYBAaHHS HOBUX METOJIB HAaBYAHHS
JUIsT BHECEHHsI 3MIH MiJ 4ac peaiizaimii KOHCYJIbTalliHUX
npono3uilii. MaitOyTHe KOHCAJITUHTY HEPO3PUBHO TOB'sI3aHE
3 MIABULIEHHSAM Npo(ecioHaNi3My KOHCYJIBTAHTIB, BUCOKOIO
AKICTIO BUKOHAHHS 3aMOBJIEHb, JOTPUMAHHSAM ETHYHUX
CTaHJapTIB, 3[aTHUX 33/I0BOJILHUTHU MOTPEOU KITIEHTIB.

BuBuenHs aucuuiuiiHM 1niependavyae  ONpalfOBaHHS
CTYyJ€HTaMH1 TEOPETUYHUX OCHOB YIPABIIHCHKOTO
KOHCYJIbTYBaHHSI, BUKOHAHHSA CaMOCTIMHHUX POOIT 3 KOXKHOI
TeMH Ta HamucaHHA pedeparty.

Hapuanbna nmporpama po3paxoBaHa Ha CTYJCHTIB, 5Kl
HABYaIOThCA 3@ OCBITHBO-KBaJi(IKAI[ITHUM PiBHEM MPOTpaMHU
niaroroBku Marictpa. IIporpama nmoOyaoBaHa 3a BUMOTIaMH
KPEAUTHO-MOJYJIBHOI CHUCTEMH OpraHizaiii HaBYaJbHOTO
MpOLECY y BUIIUX HAaBYAIbHHUX 3aKJIa/JaX, PEKOMEHOBAHOIO
€BpONEHCHKOIO Kpenutno-TpancdepHoro Cucremoro
(ECTS).



JIEKIIA 1. Beryn go kypey «OcHoBH
YIPABJIiHCHKOI0 KOHCYJIbTYBAaHHSA»

1. IcTopist BUHUKHEHHSI KOHCAITUHTY.

2. [lonsaTTss, MeTa 1 3aBAAHHS YINPaBIIHCHKOIO
KOHCYJIbTYBaHHS.

3. Micue 1 poib ynpaBiaiHCBKOIO KOHCYJIbTYBAHHS Y
PO3BUTKY CLIbCHKOTOCIIOIAPCHKOT0 BUPOOHUIITBA.

4. Mojeni eKCTEHIIIH CUCTEMU.

1. IcTopist BUHMKHEHHSI KOHCAJITHHTY.

Koncantusr y cBiti 3apoauBcs B XIX cTomitri B AHIII
— Yy XOJ1 POMHCIIOBOI PEBOJIIOIT, KOJIHM TOYaNU 3’ SIBISATUCS
nepmii  GaOpuky, a KOHKYpEHIS 3Mycuia HiAIpUEMIIIB
YAOCKOHAJIIOBATH CBOi CIIpaBU Ta METOJM ympaBiiHHA. Tax ,
y 1864 — 1868 poxax y KeMOpimxkcbkoMy yHIBEpCUTETI Oyu
3po0JeH] nepuii NpakTU4YHI COpoOH 3 MOUIUPEHHS 3HaHb, 110
oJiepKayu Ha3By extension (€KCTEHIIH).

TepMiH «ciIbChKOrOCTIOAAPChKA CIy’K0a EKCTEHIIH»
Brepuie 3acrocyBanu B CIIA. V 1914 p. Gyno npuiiHATO
3aKOH TMpO CTBOPEHHS CUIBCHKOTIOCHOJAPCHKOI  CIIyXOU
€KCTEHIIH Ha 0a3l Ha 0a31 JepKaBHUX YHIBEPCUTETIB.

VY nepuiit nonoBuHi XX cT. OUIbLI, HIX 54 KpaiHH CBITY
(CIIOA, Kanagma, Ta 1H.)CTBOPWIM CIIyk Oy EKCTEHILIH, SKa
HNiATpUMyBajacs ix ypsaoM. Y Jpyriid monoBuHi XX cT. y
3B’SI3Ky 3 MICISIBOEHHUM IPUCKOPEHHSM PO3BUTKY Ta
IHTepHAIlIOHAI3aIll€el0  eKoHOoMikd Onmu3pko 130  kpain
CTBOPUJIM €KCTEHIITH CUCTEMHU.

Hoguii nepion y po3BUTKY KOHCYJIbTAIIIHOL A1SUIBHOCTI
po3mnoyaBcs 3 KiHi XX CT., Koiau kpainu konuimHsoro CPCP
ta CxigHoi €Bponu mnoyaau mepexi A0 PUHKOBUX YMOB
TOCIIO/IapIOBaHHSI — €KCTEHIIH CEepBIC CTBOPIOBABCA 3
BpaxyBaHHSM HalllOHAJbHUX TPaJULINA Ta KyJIbTYPH HAPOIY.
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2. IlonsaTTsi, Mera i 3aBJaHHA YIPaBJIIHCHKOIO
KOHCAJITHHIY

VYopaBmiHCHKMM  KOHCAITHMHI - 1e mpodeciiiHa
JIOTIOMOTa  CHEIIaNICTIB-KOHCYJIbTAHTIB ~ KEpIBHUKAM  Ta
YOPABIIHCHBKOMY TMEpCOHANYy pI3HUX OpraHizamii oo
aHayi3y Ta BUPIMIEHHA MNpoOieM iX (QYHKIIOHYBaHHS Ta
PO3BUTKY, L0 3A1MCHIOETHCS Yy (POpMI MOpa, peKOMEHAALIIN
Ta CyMICHO BiANpPalbOBAaHUX PIIIEHb.

Y  po3BHHYTHMX KpaiHaX CBITY KOHCAQJITHUHI €
MOBHOIIIHHOIO Tally33t10 €KOHOMIkH. OOiru HanOUIbIINX
KOHCYJIbTallMHUX (PipM BIAMOB1AAIOTH 000POTaM MPOBITHUX
npoMuciaoBux komnaHid. Y CIIA koHcanTHHroBa raiy3sb
3abe3neuye pobororo Omm3bko 700 THCSY YONOBIK, a ii
piuHMI TPUOYTOK CTAaHOBUTH MoHaA $50 Mup.

MoxHa BHUIUIATA OBa OCHOBHUX IMAXOOA 1O
KOHCYJIbTYBaHHS.

Y nmepmioMy BUIIQAKY BHKOPHCTOBYETHCS IIMPOKHN
(GyHKIIOHAIBHUNA MOTJIA Ha KOoHCynbTyBaHHs. @pin Creene
]l TPOIECOM KOHCYJbTYBaHHSA pPO3yMmi€ Oyab-siky ¢dopmy
HaJIaHHS JIOMOMOTH Y BIJHOIICHHI yTPUMaHHS, MpoIecy ado
CTPYKTypHU 3amaui abo cepii 3amad, mpH AKIM KOHCYJIbTaHT
caMWH He BIJIIOBIJA€ 3a BUKOHAHHS 3ajadl, ajie JOIIOMarae
THM, XTO BIJITOBIJAILHUH 3a II€.

[IpuxuneHuku apyroro minximy — Jleppi I'peitnep i1

PoGepr Meturep -  po3risigaloTh KOHCYJBTYBAaHHS SIK
0co0HMBY (haxoBy ciykO0y, 10 MPAIIOE 32 KOHTPAKTOM, 1 AKa
Mae JIoTIoMaraTu oprasizailii-3aMOBHUKY BUSBUTH

YOpaBIIHCBKI  MpoOIeMu, TMpoaHaTI3yBaTH 1X, HaAaTH
pexkomMeHpalii 3 BUPIMIEHHS LUX OpoOJeM 1 CHOPUSITH, NPHU
HEOOX1HOCT1, BUKOHAHHIO PIIIECHb.
Ili gBa miaX0au BBAXKAKOTHCS B3aEMOIOITOBHIOIOUMMH.
€porneiicbka Deneparlisi acorfianiii KOHCYJIbTAHTIB 3

8



exoHoMmiku 1 ympaBiinHa (DEAKO) nae Ttake BU3HAYCHHS:
«MeHeKMEHT-KOHCAITUHT TOJIAraE B HAJAaHHI HE3aJEKHUX
nopajg 1 JOMNOMOIM 3 MHTaHb YHOPAaBIIHHS, BKIIOYAIOUU
BU3HAUYE€HHA ¢ OI[IHKY mpoOieM 1/abo0 MOXKIMBOCTEM,
PEKOMEH/Ialli 0 BIAMOBIAHUX Mip 1 IOMOMOTH y iX peaizaliii».
Takoro »k BHM3HAYCHHS MPUTPUMYETHCA AMEpPHKAHCHKA
Acorriallisi KOHCYJIbTaHTIB 3 eKOHOMIKH 1 kepyBaHHs (ACME)
1 [HcTuTYyT MeHexkepiB-koHCYIbTaHTIB (IMC).

KoncynpTanT Mae 3HaTH oprasizamiro  Oi3HecCy,
BOJIOJIITH BCIEIO CUTYAIlIEI0 HA PUHKY, 3HATH 3aMUTU KJIIEHTIB
Ta MpOpaxyHKH KepiBHHLTBA ¢ipmu. KoHcynbranTn 3
yIpaBJiHHS HEOOX1IHI JJis MOJI0JaHHS HEBU3HAYEHOCTI, sKa
3'ABJISIETCS B MPOLEC] NIATOTOBKU, IPUMHATTS Ta peami3arii
BOKJIMBUX YIPABIIHCHKUX pilieHb. CaMe HEBU3HAYEHICTh Y
chepl ympaBIiHHA CTHUMYJIOE TOMUT HA KOHCAJITHHIOBI
MOCITYTH.

TakuM 4YMHOM, YHOPABIIHCHKUI KOHCAJITHUHI - 1I€
KOMIUIEKC 3HaHb, IOB’A3aHUM 13 HAayKOBUM IOUIYKOM,
BUKOHAHHSAM JIOCIIJKEHb, MOCTAHOBKOIO EKCIIEPUMEHTIB 3
METOI0 PO3LIMPEHHS Ta OTPUMAHHS HOBUX 3HaHb, MEPEBIPKU
HAayKOBUX  TINOTE3, BCTAHOBJEHHS  3aKOHOMIPHOCTE,
HayKOBUX y3arajlbHeHb, HAYKOBOI'O OOI'PYHTYBaHHS IPOEKTIB
JUIA  YCHIIIHOTO PO3BUTKY OpraHizaiii. YTNpaBiaiHChKHM
KOHCQJITUHI CIIMPAEThCS HAa HAYKOBY OpraHizauiio Ipaiii,
CUCTEMHHMI  aHayi3, HAyKOBO OOIPDYHTOBaHI  METOAU
NPUMHSATTS PilLIEHb.

VYpaBniHCHbKUN KOHCAITHHT y CUIbCHbKOTOCIOIAPCHKUX
By3ax - HOBa JUCIMIUIIHA, SIKA CIPSMOBaHA HAa BHBYCHHS
METO/IB, METOAMK Ta TEXHOJOTId Cy4acHOTO KOHCYJIb-
TyBaHHS I MIATOTOBKHM (DaxiBIiB, HEOOXITHUX PUHKOBUM
yMOBaM.

B ocCHOBY AMCUMIIIIHM TMOKIAJEHO CYy4YacHy TEOpito
PO3BUTKY KOHCAJITHHIY B PO3BHHYTHUX KpaiHax CBITY - SK
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cuHTe3 mpodeciiiHoi Ta KOMEpIiHOI JISIBHOCTI, IO

3a0e3neuye MpUOYTKOBICTh CLITBCBKOTOCIIOIAPCHKOTO
BUPOOHMLTBA 3 ypaxyBaHHSAM HOro ocoOJuMBOCTEH Ta
creruQiky.

Metor0 ynpaBiiHCHKOIO KOHCYJIBTYBAHHS € CHPHSHHS
creriajgictaM Ta  KEpPIBHMKaM  CLIbCHKOTOCIOAAPCHKUX
HIAIPUEMCTB Y BU3HAYEHHI Ta JOCIIIKEHHI YIPaBIIHCHKUX
npoOsieM, MOIIYKY iX ONTHUMAaJbHUX pPIlIEHb, METOJO0JIOT]
BIPOBA/KEHHS PEKOMEHIALIIH.

OCHOBHHUM 3aBAAHHSIM YIIPABJIIHCHKOTO KOHCAITHHIY €
HaJaHHS JOMOMOTH KIJIIEHTAM Yy BHUPILIEHHI 1X YIPaBIIHCHKUX
Ta JIJIOBUX TpoOIeM, OnTUMI3aIli Ix 013HeCy, MiABUIIECHHSA
KOHKYPEHTOCITPOMOKHOCTI Ta €(eKTUBHOCTI
(GyHKIIOHYBaHHS OpraHizarii.

KBanidikoBanuii KOHCYJIbTaHT Oy/Iy€ CBOIO IISIBHICTD
32 TakMMU OCHOBHHMH NPUMHIMIIAMHU: KOMIIETEHTHICTb,
pemyTailis, €TU4YHI HOPMH, IHTEpEeCH KII€HTA, UIUPOKI
CYCIUIbHI 1HTEPECH, 3MIHA CUCTEMH, 3aJy4Y€HHs MEpPCOHaNy,
HAayKOBICTh, THYYKICTh, OO €KTHUBHICTh, KOHKPETHICTbD,
e(eKTUBHICTh, B3a€EMOPO3yMIHHSI.

Buninmumo fesiki XapakTepHi PHCH  yIPaBJIIHCHKOTO
KOHCYJIbTYBaHHS.

1. [Ipodeciitna  gomomora  kepiBHHKaM. Sk
OCHOBHE 3aHATTA 1 AK THUMYacoBa IOCIyTra, YIpaBIiHCbKE
KOHCYJIbTYBaHHs 3a0e3neuye npodeciiiHi HABUYKU U 3HAaHHA
II0JI0 MPAKTUYHUX NMPOOJIEM yIIpaBIiHHS.

JronuHa cTae KOHCYJIbTAaHTOM 3 MUTaHb YIPAaBIIHHA,
KOJIM HAKOMHMYYE IIJIIXOM HaBUYaHHS Ta MPAKTUYHOTO JOCBIAY
3HAa4yHl 3HaHHS PI3HOMAHITHUX YMNPAaBIIHCHKUX CUTyalld Ta
Ha0yBa€ HAaBUYOK, HEOOXIJHHUX JUIsl BUPIMIEHHS MpoOieM 1
OOMIHY JIOCBIJIOM, BHUKPHUTTS TMpoOJeM, 3HAXOKEHHS
noTpiOHoi i1HdopMmalli, aHamizy Ta CHHTE3Yy, pO3pOOKHU
MPOMO3UIIINA JUIsI BJAOCKOHAJIIGHHS POOOTH, CIUIKYBaHHS 3
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JIOJbMU, IUIAHYBaHHS 3MiH, TMOJOJaHHS ONOpYy 3MiHaM,
JOTIOMOTH KJII€EHTaM Y HAaKOMUYEHHI JIOCB1IY TOIIIO.

3a poku poOOTH KOHCYJIBTAHTH MPOXOJATh Kpi3b 0e31iy
oprasizauii 1 mnpoOsieM, BMIIOTb PO3PI3HATH 3arajbHI
TEHJEHII] Ta NPUYMUHU MPOOIEM, KPIM TOrO, BOHHU MOCTIHHO
3aliMalOThCSl  JIITEPATypor0 3 MpoOJeM yIpaBIiHHSI —Ta
HAayKOBHUMH po3poOKkamMu. TakuM YWHOM BOHH € 3B’S3KOIO
MIXK TEOPIEIO 1 TPAKTUKOIO YIPABIIHHS.

2. Hopamya nisnbHICTh. KOHCYNbTaHTH HagaloTh B
OCHOBHOMY Tmiopaau. BoHuM pagHuku 1 He MaroTh
Oe3nocepeHbOI BIAAM NPUWMATHU PILIEHHS OpO 3MIHU Ta
BTUIIOBATH 1X Yy JKUTTS. BOHM BIAMOBIAAIOTH JIMIIE 32 AKICTh
Ta 3aBEPIICHICTh MOPa, KIIEHTH X HECYTh BIMOBIIATbHICTD,
10 BUTIKA€E 3 HOTO MPUNHSATTA.

3. Heszanexna ciyx0a. KoHcynpTyBaHHS - He3alexHa
cinyk0a. KoHCynbTaHT Mae MaTh MOXKJIMBICTH OI[IHIOBATH
OyIb-sIKy CUTYyallll0, Ka3aTH MpaBly Ta MPONOHYBATH YECHI Ta
00'€eKTUBHI PEKOMEHJaIlll BITHOCHO TOTO, IO CIIiJ POOUTH
KIIIEHTY, HE TypOYIOUUCh MPO Te, K L€ MOXKE BIUIMHYTH Ha
oro BnacHi 1HTepecu. lle mepenbayae Hacammnepen
(G1HAaHCOBY, aAMIHICTPaTHUBHY, IMOJITUYHY Ta €MOIIiHY
HE3aJIeKHICTb.

3anexHO BiJ SKOCTI Ta pIBHSA CHUTyalll, 3 SKOIO
3ITKHYJIaCh OpraHi3allisi KJIl€HTa, Nepel KOHCYJIbTaHTOM
MOYTh OyTH IIOCTABJICHI TaKl 3aBJaAHHA:

1. Ha BumnpaBieHHs cuTyarlii - mOTpiOHO BIJIHOBUTHU MO-
NepeiHii CTaH, 3HallTH HEeraTUBHI NPUYUHHU.

2. Ha BoockoHaneHHs poOOTH - MOJIMIICHHS 1CHYIOUYOi
cuTyallii, nepeadayae psij 3MiH.

3. Ha cTBOpeHHSI HOBOIO - 3HaXOJDKEHHS HOBHUX cdep
TUSTTBHOCTI, JUBEpCcUiKallisi MOCIyT KIIEHTA.

[Ipore OunbIIICTH 3aBAAaHb Nependadae 3alydeHHs! BCiX
TPHOX THIIIB 3aBAaHb. Tak, BUKOHYIOUH 3aBJAHHS Ha BJIOCKO-
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HaJeHHS, KOHCYJbTAaHT MOXE 3HaWTH, 110 CIOYaTKY
HEOOX1JIHO TPOBECTH TMEBHI 3aXOAW 3 BHUIPABICHHSI. AOO
3aBJaHHS Ha BUIIPABICHHS MOXE TMPUBECTH JO IIIKOM
HOBOTO MIJIXO.TY.

3. Poap i Micue ynpaBJIiHCbKOIO0 KOHCAJITHHIY Y
PO3BHUTKY CUIBCHKOIOCIOAAPCHKOI0 BUPOOHUIITBA.

['onoBHa pob YNPaBIiHCHKOTO KOHCANTUHTY TOJIATAE Y
HaJaHHI KBali(PiKOBAHUMH CIEIlaTICTAMU HE3JICKHUX 1
O00’€KTUBHUX TOpaJ Ta TEXHIYHOI JonomMoru Qipmam,
opraizaifisiM, OKpeMUM MIANPUEMIISIM (KJIIEHTaM) 3 METOIO
COPUSIHHS iM y BU3HAYEHHI Ta JOCIIKEHHI YIPaBIIIHCHKUX
npoOsieM, MOIIYKY iX ONTHUMAaJbHUX pPIlIEHb, METOJO0JIOT]
BIPOBA/KEHHS PEKOMEHIALIIH.

Sk CBIIYMTH MDKHApPOJHHUM JIOCBIJl, KOHCAJITHHIOBA
JISUIBHICTH B arpapHOMy  CEKTOpl  €KOHOMIKM  ICHYE€
MPaKTUYHO y BCIX PO3BMHYTHX KpaiHax CBITY 1 OpPIEHTOBaHA
Ha (epmepiB.

@OyHKIIT, $AKI BHKOHYIOTh KOHCYJbTalllHI (ipMU
arpapHoro CrpsiMyBaHHs, MOKHa 00'€IHaTH y M'SITh TPYII:

1. Ilepemaua ¢depMepaM HOBUX 3HaHb, OJIEP)KAHUX B
pe3yabTaTi CUTbCHKOTOCTIOAAPCHKUX JOCTIKEHb.

2. KoncynbTyBaHHs QepMepiB 3 MUTAHb iX MOTOYHOI BU-
pOOHNYO-(h1HAHCOBOT AISUIBHOCTI.

3. Hapanus nomomMoru y miBUIIEHHI OCBITH (hepMepiB
0 piBHA, SIKAA OWU JO3BOJISIB iM TpUIMATH BIAMOBITHI
rOCIIOIAPCHKI PILICHHS.

4. CnpusinHa (epMepaM y MOIIYKax BJIACHOTO ILIAXY,
BHOOPI I117I€H BiJIMOBIIHO O HASIBHUX MOKJIUBOCTEH.

5. CtumymntoBaHHs 06a)kaHOTO HANPSMKY arpapHoOro pos-
BUTKY.

BianoBigHO 10 Ha3BaHMX Trpyn (QYHKUIA CKJIAJIOCh
KUIbKa KaTeropid ycTaHOB, OpraHizaiiii Ta areHTCTB, SKi
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pa3oM YTBOPIOIOTH 3arajlbHy CHUCTEMY KOHCYJbTAlIHHOTO
oOCnyroByBaHHS: Jep>KaBHI areHTCTBa Ta OpraHizailii;
MpUBaTHI YCTAaHOBM Ta I'POMAJCHKI oprasizauii — acoriiaii,
dhouHM TOIIIO.

KoHcanTuHroBa missIbHOCTI B arpapHoMy CEKTOpi
VYkpaiHu nossira€ CbOroJH1 y BUPIIIEHH1 HACTYIHUX MUTaHb.

Io-mepme — 18  npuOYTKOBOTO  PO3BUTKY
CUIbCHKOTOCIIOJIAPCHKOTO BUPOOHMIITBA, CLILCHKUX TEPUTOP-
1, MIJBUINEHHS PIBHS JKUTTS CLIBCBKOTO HACEJICHHS,
HEOOX1ZTHO CTBOPIOBATH 1HQPACTPYKTYpPY arpapHOro pPHUHKY
HUIIXoM  (OpMyBaHHST ~MapKETHMHIOBOI  Mepexi 30yTy
CUIBCHKOTOCIIOIAPCHKOT MPOJIYKIIi BiJ TOBAPOBUPOOHUKA 10
CIOKMBaya  4Yepe3  CUIbCbKI  KOOINEpaTUBH,  pailloHHI
KOONEpaTUBHI ~ arpoToproBl  JIOMHM,  ONTOBI  PUHKH
(T107100BOYEB1, MPOAOBOJIBY1), AYKI[IOHH >XUBOI XyA0OW Ta
NTHUL1, TOBapHi 1 ¢’ 10uepcHi Oipaki, mepepoOH1 MIAIPUEMCTBA,
PO31piOHY TOPTIBIIIO, 3aKJIAIA XapUyBaHHS TOIIIO.

JIpyruM  BaXXJIMBUM  HampsIMKOM  KOHCAQJITHHIOBOL
TISUTBHOCTI €  CIPUSHHA TOBapOBUPOOHMKAM, OCOOJIMBO
CEJITHCHKUM 1 (hepMEPCHKUM TOCIOAAPCTBAM, Y JOCTYMI J10
KpEAUTHUX pecypciB, y TOMY YHCIl Yepe3 CTBOPEHHS
KPEIMTHUX CIUJIOK Ta KOOMEepaTuBHUX OaHkiB. Benuki
CUIBCHKOTOCIIOJIAPCHhKI  MIMIPUEMCTBA TaK0X MOTPEOYIOTh
nopaj y miAroToBli Ol13HEC-TUTAHIB JUIsl OTPUMAHHS KPEIAUTIB
y KOMEpLIMHUX OaHKaX.

Crpusinus ceJsiHaM y PO3BUTKY
HECIJIbChKOTOCIIOIAPCHKOT0  MIANPUEMCTBA Y  CLIBCBHKIM
MICLEBOCTI, BHUpPILIEHHS NPOOJIEMU 3alHATOCTI CUIBCHKOIO
HAaCeJICHHs, B TOMY YHCJl HUIIXOM MOIIUPEHHS CUIBCHKOIO
3€JICHOTO  Typu3My — TPpeTid BaXJIMBUH  HaNpPSIMOK
KOHCAJITUHTOBOI JISIJIBHOCTI.

3penTo, 4eTBepTUM HAIPSIMKOM € KOHCYJIbTYBAaHHS 3
NUTaHb OTPUMAaHHS 3€MEJIbHUX 1 MalHOBUX MAaiB y BJIACHICTb
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Ta JOKyMEHTalIbHOIOo iX oQopMIIeHHS, e(EeKTUBHOIO
BUKOPHUCTaHHS mnais, pecTpyKTypu3aii
CUIbCHKOTOCIIOJIAPCHKUX MIANPUEMCTB, JIUBepcudikamii ix
BUPOOHUYOI JIISITBHOCTI TOMIO.

4. MopaeJi eKCTeHIIIH CHCTEMH.
3apa3 y cBiTi HapaxoByeTbcsi moHan 200 kpain, 1o
PO3BUBAIOTH €KCTEHIITH CHCTEMH 32 PI3HUMH MOJICIISIMU:

o Jiep’aBHa yHiBepcuteTrcbka monens (CHIA);

° nepkaBHa  MiHicTepcbka Mmoxaenb  (Kanana,
JIutsa, Pocis ,ITonbma);

. npuBatHa Mojenb (Himeuuwna, ['omnannis,
Benukobpurans, ®paniiis);

o rpoMajickka mozens (Ilepy, 3im6a0Be);

o 3mimana (Yropmuna, Yexist , Ykpaina).

B ocHOBy paep:kaBHOI MoJeJi DPO3BUTKY EKCTCHILIH
MOKJIa/ieHe JepxaBHe (IHAaHCYBaHHSA 1 BOHa MoOy/oBaHa 3a
JIBOMa CXEMaMH: JIep>KaBHa YHIBEPCUTETChbKa MOJIENb — Ha
0a3l perioHaJbHUX OaraTonpo@uIbHMX ab0 Tally3eBHX
YHIBEPCUTETIB,  CUIbCHKOTOCHOJAPCHKUX  KOJIEKIB  Ta
Npo(UIBHUX HIKLI; JAepKaBHA YHIBEPCUTETChKAa MOJAENb — SIK
CTPYKTYPHMHM MIAPO3JT Tally3€BUX OpPraHiB yHpPaBIIIHHA —
MiHicTepcTBa CiIBCHKOTO TOCIOJAPCTBA, PEriOHAIBHUX Ta
MICLEBHX YNPABIIiHb 1 ACIAPTAMEHTIB.

IlpuBaTHa M™MoOaeJb — HAJAaHHA KOHCYJbTAIIHUX
MOCJIyr Ha IUIATHIM  OCHOBI 'y  JIBOX  HampsMax:
KOHCYJIbTallliHa CIy>K0a sIK MAPO3/11 KOMEepLIiHO1 (ipMu Ta
MpUBaTHA KOHCYJbTalllHa Qipma.

I'pomaacbka wmopmenb — Ha 0asi  pepMepchbKHX
acoriamii 1 00’e€HaHb, 1HIIUX OpraHi3aiii, sSKi OMJIAYyIOTh
KOHCYJIbTalllHI MOCIYTH 13 CBOIX (POHIB.

3MilmmaHa MoaeJb IMOE€IHYE BCl MOJENl Ta Ppi3HI
JpKepena (piHaHCYBaHHSL.
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JlocBia 6aratbox pO3BMHEHHMX KpaiH CBITY CBIIYUTH PO
3HayHy (PIHAHCOBY MiATPUMKY €KCTEHIIH CEPBICY HA MOYATKYy
CTaHOBJIEHHA (epmepcTBa. Konu censiHuH cTaB 3aMOKHIIIUM
1 MIr caM oImjayyBaTH cBoi 1H(oOpMaliiiHi noTpedu,
HEOOX1AHICTh Y JeprKaBHIN MiATPUMII 3MEHUINIACH, BUHUKIIH
npuBaTHI KoOHcanTuHrosi @¢ipmu. Ha choromHi cBiToBa
MpPaKTUKa PO3BUTKY €KCTEHILH CEPBICY CBIAYUTH, IO JOpaIyl
CITy>K0M O1IBIIOCTI KpaiH HAOyBarOTh O3HAK 3MIIIAHOI MOJIEN1
1 € CIIOYYEHHSM SIK pi3HUX (HOpM X opraHizallii, Tak 1 pi3HUX
cnoco0iB (hpiHaHCYBaHHS.

JIEKIISA 2. Opranizanis aisjabHocTi iHpopmaninHo-
KOHCYJIbTAWINHUX CJIYKO

l. Cy0’ektu Ta  0O0’€KTM  YHpPaBIIHCHKOIO
KOHCYJIbTYBaHHS.

2. Jlxxepena piHAaHCYBaHHS TOPAJIHUIITBA.

3. MixHapoaH1 TPOEKTH, (POH/IU 1 TPAHTH.

1. Cy®’ektm Ta  00°€KTHM  YHPABJIIHCBKOIO
KOHCYJIbTYBaHHA.

Cy0’ekTaMu yNpaBIiHCHKOTO KOHCANTUHTY € (Di3uyH1
Ta IOPUAUYHI OCOOHW, SIKI 3IIHCHIOIOTH KOHCAJITHHTOBY
HisbHICTB. J{o 1X 4Mcna HamexaTh sIK OKpeMl KOHCYJIbTaHTH
(30BHIIIHI 1 BHYTpIIIHI), TaK 1 BeJTUKI 0araToQyHKIIOHAJIbHI
¢bipMu, By3bKOCHEIiaNi30BaHl (QIpMH, YHIBEpCUTETH Ta
y400B1 [IEHTPH, KOHCAJITHHTOBI1 acoliaiii.

O00’exkTaMu yIpaBIiHCHKOTO KOHCANTUHTY (KJII€HTaMU
KOHCYJIbTAHTIB) € BJIACHUKU a00 MEHEKEepU IMiIIPUEMCTB
BCIX Oprasi3aliiiHO-IPaBOBUX (OpPM TOCHOJAPIOBAHHA,
KEpIBHUKM JI€p)KaBHUX MIANPUEMCTB, LEHTPaJbHI abo
MICLIEBI OpraHW BIAJH, KEPIBHUKH TaKUX TEPUTOPIAJIbHUX
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YTBOPEHBb SIK TEXHOIAPKH, E€KOIMOJIOCH, BUIbHI €KOHOMIYHI
30HU TOLLO.

30BHINIHI KOHCYJIbTAHTH — e HE3aJIeKH1
KOHCYJIbTaHTH, a00 (pipMu, SIKi HAIAlOTh MOCIYTH KJIIEHTY Ha
OCHOBI1 BIJNOBIAHOIO AOroBOpYy. Taki KOHCYJIbTAaHTH HE €
CHIBpOOITHUKAMHU KOMIIaHIi KJTIEHTa Ta HE MIANOPSAIKOBaHI 1l
KEpIBHUIITBY.

BHyTpimHI KOHCYJIbTaHTH — 1€ (axiBLI BJIACHOI
oprasizanii, fKi NOKJIMKaHI HaJaBaTH id KOHCYJIbTallliHY
JOTIOMOTYy. IX Bizmpi3Hse rnmboke 3HAHHA TPOONEM CBOET
oprasisarii, rapaHTis KOH(11eHIIHHOCTI, 3HAHHSA
KOPHOPaTUBHOI KYJIbTYPH, TOCTYIIHICTh BIIHOCHO BapTOCTI iX
MOCITYT.

Sk cBiAUMTH CBITOBAa TMpaKTHKa, HaBITh J00pe
(diHaHCYBaHHS BHYTPIIIHBOrO KOHCyJbTaHTa Ha 30 — 50%
JENIEBIIE Bl 30BHIIIHLOTO.

OxpeMuUMHU KOHCYJbTaHTAaMHU MOKYTh OyTH: JOCBITYEH1
¢daxiBUl 3 IHIIMX Opradizauiii; pOOITHUKU OpraHizaiii,
BUINMX 32 PAHTOM; POOITHUKU CHEI1ali30BaHUX OpraHizalii
(IpOeKTHUX, HAYKOBO-JIOCJIIIHUX, BUKJIaa4il By3iB).

[lepeBaru oxpeMuX 30BHIIIHIX KOHCYJIbTAHTIB: BUCOKA
1HUBIIyaIbHICTh, THYYKHAN MiJX1Jl, HU3bKa BapTICTh MOCIYT
(y nOpiBHSHHI 3 KOHCYJIbTallHUMHU (pipMaMu).

OpHak OKpeMl KOHCYJNbTAaHTH MPAKTUYHO HIKOJIU HE
BUPIIIYIOTh CKJIAJHUX 3aBJaHb, SIKI MOTPEOYIOTH 3HAYHUX
JNOCHIKEHb,  HE  MOXYTh  3alpONOHYBaTH  KIIEHTY
KOMIUIEKCHOTO OOCITyTOBYBaHHS, OCKUIBKM CEpel HUX PIAKO
3yCTpPIYalOThCs CIELialiCTU-YHIBEPCAIIH.

CpOrojiHi Ha pUKy KOHCAJITHHIOBUX MOCIYT JIIOTh:

o BENUKI  OaraTopyHKIIOHANbHI  QIpMH,  AKl
Npaliol0Th 3 IIUPOKUM CHEKTPOM KIIEHTIB 1 BHUPILIIYIOThH
npoOnemMu Oy ab-sIKO1 CKJIATHOCTI;

o ayJIMTOPChKO-OyXranTepcbki (ipMu, SKi Kpim
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CBOIX IOCIYT, MPOMOHYIOTh MOCIYTH 3 YIPaBIIHHS KaJpaMu
Ta npo¢eciiftHOl MATOTOBKH;

o npi0H1 KOHCAJITUHT'OB1 ¢bipmu, 10
CHEIIaNi3ylOThCd B OJHIM  ab0  KUIBKOX  ramy3six
MIPOMHUCIIOBOCTI a00 cpepu mociyT;

o KOHCYJIbTalllHI (pipMHU, 110 CIEeNIaTi3yloThcs Ha
1HKEHEPHO-TEXHIYHUX MOCIIyTaXx.

Benuky ponap y CTBOpEHHI PHHKY KOHCAJITHUHIOBHUX
MOCIYyr Ta CTAaHJIAPTIB MpOo(eciiiHOro KOHCYJIbTYBAaHHS
B1IIrpatoTh NpodeciiiHi KOHCANTHUHIOBI aconianii (ICHYIOTbH
y 42 KkpaiHax CBITY).

3BUYalHE YJIEHCTBO B HUX € KOPINOPATUBHUM, OCKUIBKHU
BOHM TMOEJHYIOTh HE 3BUYAMHMX KOHCYJBTAHTIB, a
KoHcanTUHroBl (pipmu. Taki acomianii € HeNpUOYTKOBUMHU
oprasizauisiMy, ki (yHKLIOHYIOTh 32 paXyHOK BHECKIB CBOIX
yieHiB. UYNEHCTBO B TaKUX acolialisfix € TMPeCTHKHUM,
OCKUIbKM BOHO HaJla€ psiji epeBar: HaBuaHHs, cepTudikaio,
BUCOKY SIKICTh  1HGOpMalIHHOrO ¥  MapKETHHIOBOTO
00CITyroByBaHHS TOIIO.

Icuyrors 1Ba Beayuumx 00’€JHaHHS KOHCAJITUHIOBHUX
¢1ipM y CBITI:

1. €Bporeiicbka acoriaiisi KOHCYJIbTAHTIB IO
exonomii 1 yrnpasninaio FEACO (1960) — mta6-kBaptupa —
B bprocceni, mo i ckimamy BXoAATh 25 HaIlOHAIBHUX
acouianiit kpain €spomnu, 1200 KOHCaNTUHIOBUX PipM;

2. MixHapoaHa acorianisi KOHCAITUHIOBUX (ipM
— mra6-kBaptupa — B I'aasi (1929), 3acHoBana y CILIA. Ti
YJIeHaMU € HalOLIbIIl aMEepPUKAaHChKI KOHCAJITHUHIOBI (ipMH,
10 MarOTh CBOI (P1JT1i MPAKTUYHO y BCIX PErioHax CBITY.

[nauBiTyansbHi KOHCYJIbTAHTH CTBOPHJIH CBOI
crerjanbHil 00’ eAHaHHS y GOpMi «IHCTUTYTIiB MeHeIKMEeHT-
KOHCAJITHHIY». HallloHanbHI KOHCAJITHHIOBI IHCTUTYTH
00’enHaH1 B MiKHApOJHY paay KOHCAITHUHTOBUX 1HCTUTYTIB
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(mrrab-kBapTupa B TopoHTO).

['onoBHi craTyTHi 3ajgayi npodeciiiHuX acomiamiil Ta
IHCTUTYTIB — 3a0€3MEYEeHHs 1 rapaHTyBaHHS BHCOKOI SIKOCTI
KOHCAJITUHIOBUX IMOCIYT 1 MPO(eECiitHOro MOBOIKEHHS CBOIX
wieHiB. {7 1pOoro 3acTocoBYEThCS KBali(pikaliiiHi BUMOIH
0 YJCHCTBA, KOJEKCH €THUKH KOHCYJIbTAHTIB, OOMIH
JIOCB1IOM 1 HAaBUYAHHSIM.

Y Oinbmiocti acormiamiid 1 1HCTUTYTIB KOHCYJIHTaHTIB
YICHCTBO 30iraetbcst 3 cepTudikaiiero, TOOTO UIEHCHKE
MOCBIYEHHA BHUCTYNA€ $K JOKYMEHT, IO MIATBEPIKYE
BI/IMOBIIHICTh YJI€HA BU3HAUYCHUM CTaHJapTam kBamidikarii 1
npogeciitHoro  noBojukeHHs. [Ipouenypa  ceprudikarii
3MIIMCHIOETHCS 32 CIELIAIbHO PO3POO0ICHUMH CTaHIapTaMHu.

KpiMm mnpodeciiiHuX  KOHCAITHUHIOBUX  acoOLiallii,
ICHYIOTh ~ TaKOX Oprasizauii, y $KI KOHCYJbTaHTH
BKJIIOYAIOTHCSl TOpSAJ 3 IHIIMMU (axiBIsIMU B o0nacTi
MEHEPKMEHTY: BHUKJIaJadyamMH, IpodeciiHUMU MEHEKepaMHU
Tomo — €Bponeiicbkuii (QOHJ PO3BUTKY MEHEIKMEHTY
(EFMD), Acomianiss po3BUTKY MEHEIKMEHTY KpaiH
Hentpansuoi 1 Cxignoi €8ponu (CEEMAN), amepukancbka
acomiamis MeHemxMeHTy (AMA), Bceesamonbka deneparris
MeHexkMeHT-opranizaiiii (ZEN-NOH-REN)).

B Vkpaimi girote 2 acomiamii  mpodeciifHux
KOHCYJIbTAHTIB.

B 1992 p. 6yna crBopena Acoiriallisi KOHCYJIbTAIIHUX
¢ipm  VYkpainm «YkpkoHcantuHr». lle  HenepkaBHa,
HenpuOyTKOBa HEKOMepILiiiHa opraHizaiis. OCHOBHa MeTa —
(GopMyBaHHS KOHCAJITHUHIOBOI Trajly3l Ha 1H(QOpMaIiiHOMY
puHKy Ykpainu. Bona mae Kogekc koHcynpTanTa. B ii cknaai
— noHaa 100 KOHCAITUHTOBUX CTPYKTYp YKpainu. 3 1997 p.
—acomiaruBaui uieH FEACO.

VYkpaincbka acomiaifisi MEHEIKMEHT-KOHCYJIbTAHTIB
(1998 p.) — BxoauTs 6;1136K0 30 dipm.
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Knacudikariisi 00’€KTiB KOHCYJIbTYBaHHS:

o B 3anexnocti Bifi popMH BIACHOCTI (Iep:KaBHI,
MIPUBATHI, aKI[IOHEPHI Ta 3MiIlIaHi);

o 3a po3mipamu (Maii, cepeiHl Ta KpyIHi
H1AIPUEMCTBA);

o 3a TepuUTOpiaIbHOI O03HAKOK  (LEHTpaIbHI,
perioHanbHi, 00JacHi Ta  paillOHHI  aJAMIHICTPAaTUBHI
YTBOPEHHS).

2. Jl:xkepesia piHaHCYBaHHSA JOPAJHUITBA.

JlopaAHULITBO Yy CYCHUIBHOMY CEKTOpi, SIK IMpPaBUIIO,
¢dinancyerbest  ypsagom.  llociyrm, 1mo — HamamThCA
IIPUBATHUMU bipmamu, CIIA4yIOThCS
CUIbCHKOTOCIIOJITAPCHKUMHU  MIANPUEMCTBAMU Ta (I3UUHUMU
ocobamM, SIKHM BOHM HajarwTbcs. HeypsaoBi oprasizamii
3a3BMYail JIIOTh 3a MIATPUMKHA JOHOPCHKUX TIpyn abo
BOJIOHTEPIB.

diHaHCYBaHHS arpOKOHCAITUHIOBOI JISUIBHOCTI MOXKE
3MIIACHIOBATHUCH 3 PI3HUX JDKEPEN, B TOMY YHCII:

o 3a paxyHOK KOWITIB JEp:KaBHOIO OIOJKETY
(3aranbpHONEPKABHUM, OONAcCHUM, palOHHUNA 1 MICLIEBUHN
OIOIKETH);

o 3 KOILTIB JEPKABHUX 1 HEAECPKABHUX IpOrpam i
MPOCKTIB,  COPSIMOBAaHUX HA  COLIAJILHO-EKOHOMIYHUM
PO3BUTOK CEJIa;

J 3 FOCTIPO3PAXYHKOBUX HAJXO/KECHb;

o 3 1HIMX Jokepen  (TpaHTH, CHOHCOPCHKA
J0TIOMOTa 1 T.1.).

bromxeTHi KOmITH € OCHOBOIO (PiHAHCYBaHHSA arpo
KOHCAJITUHIOBUX YTBOPEHb Yy TMepioA iX oprasizamii
CTAHOBJICHHA 1 PO3BUTKY. 3a paxyHOK LHX KOIITIB
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3MIIACHIOETbCS CTBOPEHHSI HAYKOBO-AOCHIIIHOI, MaTepiajbHO-
TEXHIYHOI, HAaBYAJIbHOI 0a3H, iIHPOpMaLIHHOT MEpExI.

JUis  ¢iHaHCYBaHHS  KOHCYJbTALIMHUX  TOCIYT,
COPSIMOBAHMX HA BHUPIIICHHS COLAJIbHUX, EKOJOTIYHHUX 1
IHIIUX MpoOJieM, B SIKMX 3allikaBJeHa JiepKaBa, HEJep>KaBHI
CTPYKTYPH acoLIOBaHOTO THUITy, BUKOPUCTOBYIOTHCSA KOILITH
JIepKaBHUX 1 HEIep>KaBHUX MPOTPaM 1 MPOEKTIB.

3a rOCTIPO3PaXyHKOBI KOILITH (h1HAHCYIOThCS
KOHCYJIbTallIiHI MOCIIYTH, SKI BUKOHYIOThCSI O€3MOCEpPEaHbO
JUTSL CUIbCHKOTOCIIO/IAPCHKUX ~ TOBapOBHUPOOHUKIB —
TEXHOJIOT1YHI, (1HaHCOBO-€KOHOMIYHI, 1H(pOopMaliiiHi,
OCBITHI Ta 1HII — Ti, [0 MAIOTh MEBHY KOPHUCTH BJIACHE NS
uux ToBapoBUpoOHUMKIB. Ilmara 3a mocmyrm g o/t
TOBAapOBUPOOHMKIB ~Ta  CUIBCBKOIO  HaceleHHs  Oyje
3aMpoBaIKyBaTUCh MOCTYNOBO, B MIpy 3pOCTaHHS MMONUTY Ha
J0pajayl MOCIYTH Ta CIPOMOKHOCTI iX OIUIaTHUTH.

3. MizkHApOaHI NPOeKTH, (POHIM i TPAHTH.

Cepen uMcneHHUX JpKeped (piHAHCYBaHHS Yy  CBITI
BUIUIAIOTE  CBITOBUH  OaHk 1  €Bpomnedcbkuil  OaHK
PEKOHCTPYKIIIi 1 PO3BUTKY, SIKI HANAIOTh KPEAUTH Ha PIi3HI
MPOEKTU PO3BUTKY CLILCHKOro rocmnojapctBa. KoxkeH OaHK,
NepIl HIK BIAKPUTH KPEIUT, BUMarae npeJcTaBieHHs Oi3Hec-
MJIaHy 1 Jy>X€ YBa)XHO BHUBYA€ CBOTO KJIIEHTa — CTaH, I[UTb
KpeAUTy, MJIATOCHPOMOKHICTh, TapaHTii ¥ 1H. KpiM OaHKIB
(GYHKIIOHYIOTH Pi3H1 (DOHIM, IO HANAOTh KPEIUTH TiJ
BENUKI 1 MaJIeHbKi MpoeKTH. IcHyroTh pi3Hi GoHAM —
JIep>KaBHI, HaIMIBIPUBATHI, NPUBATHI Ta HE3aJEeXHI, SK
Hanpukiag, ¢oug Pokdennepis, Copoca Ta iH.

I'panr - 1we 3aci6, Oe3omnaTHO  meperaHUi
napyBaJbHUKOM  ((OHAOM,  KOpHOpauli€r,  YpsSIAOBHM
3aK7aJIOM YU TMPUBATHOK  OCOOOI0)  HEKOMEPIIHIN
opraHizaifii 4M TpPHUBATHIM 0c001 I BUKOHAHHS TEBHOI
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poGoru. Ha BigMiHy BiJg KpeauWTy TpaHT HE MOTPIOHO
noBepratd. MOHIU BUAAIOTH KPEOUTH HA PI3HI NPOEKTHU B
rajfy3l CUIbCbKOI'O rOCIOJIapCcTBa Ta IHIIUX raiays3ei. ['pantu
MPUITYCKAIOTh BUHATKOBO LIJIbOBE BUKOPUCTAHHSI KOILTIB, 1110
BUALISIOTHCSL.

HekomepuiitHa opranizamiss (0e3npuOyTKoBa) — Taka,
o0 He oJepKye HnpuOyTKHM B CBO€l AISUIBHOCTI a0o
OJIEpKY€, aje BUKOPHUCTOBYE iX Ha IIUII CBOTO PO3BUTKY —
CTaTyTHY JISJIbHICTh, & HE PO3MOAUISE Y BUTIISIAL TUBIICH/IIB
Cepe CBOiX 4JICHIB.

I'panTH, sIK IpaBUIIO, JAIOTHCS HA IOYATKY CTAHOBJIEHHS
CIIykOu, AJi1 TOro, MO0 JaTH NEepIIMi MOLITOBX, AJIS TOTO,
100 3aIyCTUTH MPOLEC 13 PO3PaXyHKY HA MOJAIBIIMKA Horo
CaMOCTIMHHUNA PO3BUTOK.

I'pant, Ha BIAMIHY BiJ CHOHCOPCHKOI JIOMIOMOTH,
BUJIUISIIOTBCA ~ HAa  KOHKYPCHIM ~ OCHOBIL. Y  BUNAQJAKY
OTOJIOIIEHHS TEH/EpPa, KOHKYPCAHTH MalOTh MOJATH 3asBy —
MUCbMOBE 3BEpHEHHS 3 IMPOXaHHSAM BUJATU TpaHT Ha
HEKOMEPLIIHUI MPOEKT.

3asiBa Ha OJEpXKaHHSI TIPAaHTy Ma€ BIANOBIJATH
NpaBWJIaM HalWCaHHA 3asB, OyTHM CTHCIIOI0 1 SICHOIO 3a
3MmicToM, oOcsar Mae He mnepeBunryBatu 10 cropinok. Ha
TUTYJILHOMY JHCTI BKa3ylHOTh Ha3BY MPOEKTY, OpraHi3alio-
3asBHUKA, WOro ropuauyHui (¢p13uuHui) cTaTyc 1 ajpecy,
TenedoH, (akc, aapecy eIEeKTPOHHOI MOLITH;KEpIBHHKA Ta
Oyxrajarepa MPOEKTY, iX KOOpJIMHATH; reorpadito MpOeKTy
(micie  posTamryBaHHS  30H  3aCTOCYBaHHsS);  TEpMiH
BUKOHAHHSI IPOEKTY, CTPOKH MOYaTKy 1
3aKIHYECHHS;3alIUTyBaHy CyMy, HasBHI 3acoOu; TIOBHY
BApTICTh IPOEKTY.

3MiCT 3asBHU: AaHOTALls MPOEKTY; OIUC OpraHizalii;
OOTpyHTYBaHHS HEOOXITHOCTI TPOEKTy, MeTa 1 3ajadl
NPOEKTY; MOJAJbIIMNA  PO3BUTOK MPOEKTYy; MOJAJbIIe
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(b1HaHCYBaHHS POEKTY;e(EKT MPOEKTY B NMEPCIEKTHUBI; OMHC
MPOEKTY (CTpaTeris 1 MeXaH13M MOCTABICHUX LUICH;poO0Uni
IUIaH peajizalii IPOeKTy; KOHKPETHI OYiKyBaH1 pe3ysbTaTH;
OLIIHKA pe3yJbTaTiB;pO3TOPHYTUH OIOKET; KOMEHTapi 0
OIOJIKETY).

I'panTH BUIAlOTHCS SIK Ha PIK, TaK 1 Ha OLIbII TPUBAIUN
yac. SIKk mpaBWiIo, KOPOTKOTPUBAJ T'PAHTH BUAAIOTHCS MiA
TaK 3BaHl «IUJIOTHI MPOEKTU» 3 TAKHUM PO3PAXYHKOM, 1100 iX
THpa)XyBaHHS NPOBOJMIOCH 32 PaXyHOK BJACHUX KOUITIB.

upoko BigOMiI B CBITI Taki MDKHapoAH1 (QOHIU:
Arenuiss mixkHapoaHoro po3sutky CHIA (USAID), ®oun
€Bpasisa, Kanaacekuit ¢onn croiBpoOiTHUUTBA, [Iporpamu
TEXHIYHOI Aonomoru kpain €Bponeiicbkoro corosy (TACIS),
bpuranceka Panma, mixuapomuuit ¢oun «BiapokeHHs,
Pana MiDKHapoAHMX HAayKOBUX JOCHII)KEHb Ta OOMIHIB
(IREX).

CnoHcopu (nmpuBaTHI 0cOOHM, KOMEpLiiHI (ipMu)
JI0TIOMararoTh, SIK NPaBWIO, PO3BUTKY BXKE ICHYIOUHUX
HampsIMKiB, (ipM, oprasizamii 1 ciyx0, MO JOBeIH
e(eKTUBHICTh CBOET POOOTH 1 WITLOBOIO BHKOPHUCTAHHS
paHillie BUALICHUX KOIITIB.

Bci nazBani mxepena (iHaHCYIOTh 0€3MOCEPEIHBO
JISUTBHICTh pEalIbHO ICHYIOYMX 1 OQiuiiHO 0(hOopMIIEHUX
KOHCAJITUHIOBUX (hopMyBaHb. Y TOH ke 4ac iH(opmarliiiHa i
KOHCYJIbTalllHA AISUTBHICTD 3IHCHIOETHCS HE TIJIBKH IIUMU
cinyx0amu. Taka JiSIBHICTH y IIMPOKOMY MaclTadbl MoOke
(1HaHCYBaTUCS HACTYITHUMHU LUIIXaMU:

1) JIep’KaBHI TOCIYI'M CIUIAYyIOThCS IUJIaTHUKAMU
IIOJIATKIB;

2) JIepKaBHI TOCIYI'M CIUIAYYHOThCS y BUIVIAIL
300piB Ha MEBHI BUAM CUILCHKOIOCIIOAAPCHKUX TOBAPIB;
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3) KOMEpIiiiHI KOMMaHii NpojaroTh 1H(opMaIio
depmepaM ab0 KymylTh iXHIO HPOAYKIIO 1 3A1MCHIOIOTH
JOPaTHUIIbK] TTOCITYTH;

4) dbepMepchki acoriaiii miaaTATh 3a JOPaJTHUIITBO
13 WICHCHKHMX BHECKIB;

5) (dbepMepchKi acorialii CyoCHuayIOThCS YPSIAOM;

6) HEypsAJOBl  oOprasizaumii  (iHAHCYIOTbCA  3a
pPaxyHOK OJIaroAidHUX BHECKIB XUTEJIB KpaiHM ab0 1HIIHNX
KpaiH 1/a00 KOMepIITHUX KOMITaH1M;

7) HEypsAJOBl  Oprasizaumii  (iHAHCYIOTbCA  3a
PaxyHOK ypsiIOBUX CyOCHIIN;

8) KOHCQJITHHIOBl (IpMH OTPUMYIOTh IUIaTy Bij
(bepmepiB (KIIIEHTIB);

9) BHJIABHUY1 bipmu IIPOJIatOTh
CUIbCBKOTOCIOJIAPChKI ~ JKypHaJIM 4M  IHII  IyOmikamii
dbepmepam.

JEKIISA 3. MeToan eKCTEHIIIH AiJIbHOCTI: MaCOBIi,
IrPyNoBi Ta iHAUBIAYAJbHI

1. MacoBi MeTo11 PO3MOBCIOIKEHHS 1H(OpMartii.

2. I'pynoBi MeTo/iM HaBYaHHS 1 KOHCYJIbTyBaHHS.

3. [nauBinyansHi METOIU pobotu 13
CLIbIOCIIBUPOOHUKAMHU.

1. MacoBi MeToaH pO31IOBCIOAKEeHH iHopMmamii.

MacoBi MeToauM — L€ pi3HI BUAM 1HPOPMYBaHHS 32
JIONIOMOrO0  TenebadeHHs, ayJaio- 1 BIJEO  TEXHIKH,
CJIEKTPOHHUX 3ac001B, JPYKOBAHMX BHUAAHb (CIeEliani3oBaH1
KypHalli, Ta3eTd, OpolIypH, IUIakaTd, OYyKIeTH, OQiliiHi
MTOB1JOMIICHHS ), 3aC001B HAOYHOI ariTartii.
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TenebaueHHd 1 pajgio BUKOPUCTOBYIOTBCA 3 METOIO:
MpOBe/IEHHsT Y400OBUX IporpaM; iHPOPMYBaHHS HACEJIEHHS 3
KOHKPETHUX MHUTAaHb PIIIEHHS MICUEBHUX MpPOOIeM;peKIaMu
1010 MPOBEACHHS HaBYAJbHUX MPOrpam.

["a3eTH BUKOPUCTOBYIOTHCS 3 METOIO: PEKJIAMH 3aXO0/1B;
HaJaHHs HeoOXiAHO1 1H(opMmarlii; 0OroBOpeHHs MHUTAHb Ta
MPOIO3ULINA BUPILIEHHS TPOOIIEM.

MacoBi MeTO/I1 BUKOPUCTOBYIOTHCS 3 METOIO:

¢ PO3MOBCIOI)KEHHSI HOBUX 1716 1 T1IBUILICHHS 1HTEPECY
TOBAapOBUPOOHUKIB O HOBOBBE/ICHb;

o J[511 KOHCYJIbTYBaHHS TOBapOBUPOOHUKIB 3 IUTaHb,
SIK1 I[IKaBJISATh 0araTboX 3 HUX;

e3 METOI MOMNEPEHKEHHS TOBAapOBUPOOHMKIB 1
MPaIiBHUKIB CHEI[aTbHUX CIYy>X0 PO MOXJIWBI BUMNAIKU
PO3MOBCIOXKEHHST  XBOPOO, MacoBOi TMOSBU  IIKIJIHHKIB,
KapaHTUHHUX Oyp’siHIB;

oY BuHIaaKaXx HEOOXITHOCTI HAJaHHSI JOIOMOTHU
TOBAapOBUPOOHMKAM Yy HaJ3BUYAHUX CUTYAIISX.

[Ilo6 wmacoBi Meroau Maiu e€QeKT, KOPHUCTYBaJUCSH
MOMUTOM 1 IHTEPECOM Y TOBAPOBUPOOHMKIB, 1H(OpMAaLis, SKa
MIPEACTABISETHCS, MA€ BIAMOBIAATH TAKUM BUMOTAM:

1. TEXHIYHI  aCIeKTH  MaloTh  BHUKJIAJaTHCS
JOCTYITHOIO MOBOIO, aOCTpakTHa MoOBa 1 JKaproH y
MOBIJJOMJIEHHSIX BUKJIIOYAIOTHCS;

2. MOBIIOMJICHHSI Mae OyTH CTPYKTypOBaHeE, 3
SCHOIO apryMeHTaniero. Imei, sKi BUKIAHAlOTBCI Yy
MOBIIOMJICHHI, MalTh OyTH JIOTIYHUMHU, TOJOBHI 1
JIPYTOPsAIHI YaCTUHM MAlOTh JIETKO BIJIPI3HSATHUCH OJHA Bij
OJTHOT;

3. OCHOBHI aCIEKTH Yy TOBIJOMJIEHHSX MaloTh
(GbopMyIIIOBAaTUCS CTUCIIO, apryMEHTALll0 BapTO HANpPABIATH
Ha JOCATHEHHS TOJIOBHOI METH;
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4. MOBIJOMJIEHHS a0o0 1HQoOpMalis MalTb OyTH

BUKJAJEHI Tak, 1100

BOHHU

BUKJIMKAIU CTUMYJI V

TOBAapOBUPOOHMKIB MPOYUTATH, MPOCITyXaTH, HOJUBUTHUCS iX.

Tabnuig 1

[lepeBaru Ta HEIOJIIKK MacCOBUX METO/IIB
PO3MOBCIOPKEHHS 1HpOopMaIii

IIepeBaru

Henoniku

OXOIUTIOITh BEJIUKY
KUTBKICTh c/r
TOBapOBHPOOHUKIB OJTHOYACHO

TpaHcaoThCS 9u

JIPYKYIOTBCSl, KOJM L€ 3py4HO
3MI

Indopmais, 10
PO3MOBCIOIKYETHCS 3
BUKOPHUCTAHHSIM MacCOBHX
METO/iB, JOCHTh YacTo 1
PETYISIPHO JIOXOTUTh JI0
CHoKMBaya

Bumararotes mpodeciitHoi
MIATOTOBKH KOHCYJIBTAHTA 1010
MMIATOTOBKH MaTepianiB
iHpopManifiHUX  ONIOKIB  4H
myOiKarii

CrtBoproetbest atmocdepa
nIoBipu 10  iH(oOpMAaIifHUX
pecypciB, 3BUKaHHS 10 (GopMHU
Ta CTHITIO BUKJIJICHHSI
iHpopMmaii

He MoxyTs KOHKYypyBatu
3  pO3BaXaJIbHHUMHU Tele- 1
pamionepenaqamu

dopmyeThcsi  TOCTilHA
ayIUTOpIS YHTAYiB, TISAAUIB,
CITyXadiB

HenocratHs MOXIHMBICTh
MOTOJDKEHHS 3MICTy iH(opmarii
3 KOPUCTYBa4aMu

MaroTh WIBUIKHA JOCTYII
JI0 CEJISIH Ta HEBUCOKY BapTiCTh

HmoBipHicTh
3aIoJIITH30BaHO1 iH(popMaIlii

PO3MOBCIOKEHHS
Matotp qy0Bi HemoxuBicTh
MEPCIEKTHUBH  PO3BHUTKY, IO | CEIEKTHBHOTO JOBEJICHHSI
0a3yloThCsl Ha BHKOPHUCTaHHI | iHQopMaIii 10 pi3HUX KaTeropin
HOBITHIX iHpOpMaLifHIX | TOBAPOBUPOOHHKIB 10]10
TEXHOJIOTII CIPUUHSATTS IHHOBAIIIN

Ce3onHull XapakTep /T BUPOOHHIITBA, BEIUKUN BILIUB
MPUPOJHUX Ta arpoKIIMaTUYHUX YMOB Ha pe3yJIbTaTH HOTO
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TUSTTBHOCTI, TEPUTOpialibHA PO30CEPEHKEHICTh Ta OOMEXeH1
MOXJIMBOCT1 BIpoBakeHHs1 nocsirHenh HTII we maroTh
MOXJIMBOCTI TOBAPOBUPOOHMKAM IIBUIKO 31HCHIOBATH
MePEOPIEHTAIII0 BUPOOHUIITBA BIAMOBITHO O CUTYAIlli, IO
BUHMKAIOTh HAa arpapHOMY PUHKY Jiep:kaBH. ToMy 3aBIaHHSAM
IOopagyux Ciay>KO Mpu BUKOPUCTAHHI MACOBUX METOIB
KOHCYJIbTYBaHHS € dbopMyBaHHs Ta Ha/IaHHS
TOBAPOBUPOOHUKAM PEryJiapHOi 1H(opMalii MO0 IUHAMIKHA
CUTyalll, fKI CKJIAQJalOThbCid Ha arpapHoMy pHHKY,
PO3MOBCIOPKEHHS MIEPEIOBOTO JOCBIY 1 JOCATHEHb arpapHOi
HayKH, M1ABUIIECHHS NMPOQPECIHHOrO piBHS 3HAHb.

IIpu BUOOPI MacoBUX METOAIB KOHCYJbTYBaHHS
HEOOX1ZTHO BPaxOBYBaTH Ti MOXJIMBOCTI, SIKI € B JIaHOMY
perioHi 4M B AaHiM KOHKpeTHId cutyauii. I[le MoxyTs OyTH
MOCTIWHI MpOrpaM 3 C/T TEMaTUKOK Ha MICIIEBUX pajio,
TenebayeHH1, MOCTIWHI pyOpUKHU y MICLIEBIHM Ipect TOILO.

2. I'pynoBi MeToay HABYAHHS | KOHCY/JIbTYBaHHSI.

['0710BHOIO METOIO IPYIOBOr0 METOJLy KOHCYJbTYBaHHS
€ oprasizamis  e(peKTHBHOI  B3a€EMOJIi  CHEIaTICTIB
arpOKOHCANTUHIOBOTO  (hopMyBaHHS ~ Oe€3lOCepeHbo 3
TOBapoOBUpOOHMKamMu. i1 JOCATHEHHsS  Il€i  METH
KOHCYJIbTaHTH  (OPMYIOTH  LUJIBOBI  poOOYl  rpynu
TOBAapOBUPOOHMKIB, 3a0€3MEUyl0Th PO3BUTOK LHMX TPyl
(30Kkpema, IIISAXOM  HaBYaHHS), BIOCKOHANIEHHS  iX
JISUTBHOCTI, OpraHi3alilo IpyHoBUX 3yCTpiuei Ha MOCTIHHIM
OCHOBI.

JlocBiA  CBIAYWTH, IO TOBAapOBUPOOHUKH € OyXKe
COPUMHATIMBUMU JI0 TPYNOBUX METOJIB Yy AISUIBHOCTI arpo
KOHCAJITUHIOBUX (POPMYyBaHb, TOMY 1110 IPH iX BUKOPHUCTAHHI
MaroTh MOJJIMBICTh CIyXaTH, OpaTH ydacTb B OOrOBOPEHHI
THUX YM IHIIUX TPpo0JIeM, OOMIHIOBATUCH KOPUCHUM JIOCBIJIOM,
npuiiMaTH criuibHI pimieHHd. [lopsn 13 num, rpynosi MeToau
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JI0TIOMaraloTh  TOBAPOBUPOOHUKY MpUHMATH CaMOCTIHHI
pIlIEHHS, CIIMPAIOYUCh HA JIOCB1J] KOJIET.

['pynoBi meToan poOOTH BKIIOUYAIOTH: AUIOBI JUCKYCIT,
MOJIbOBl JHI, ceMmiHapHu, 300pu, JAEMOHCTpaIlii, JEKIIii,
HEBEJIMKI BUCTaBKH 1 T.1.

YUntanua Jekuiii — crnoci0 yCHOro CHUIKYyBaHHS, 3a
JIOTIOMOTO10 SIKOTO O/IHA JIFOAMHA Tepenae iH(opmarlito rpyii
cinyxadiB. Hemomniku nekiiii: ciyxadi He JOCTaTHbO aKTUBHI;
3amam’sITOBYEThCSL HE BCs 1H(GOpMAIlif;, MIBUIAKICTh Mojayl
MaTepially PperyJjloeTbCsi TIIbKA BHKIAJa4eM 1 MOXE He
BIAIIOB1IaTH PI3HUM MOKJIUBOCTIM CIIyXadiB; HE
BUKOPUCTOBY€ETbCS JUIsl HAaBYAHHS HABUKAMU;HEIOCTATHIN
3BOPOTHHUH 3B'A30K.

Juckycisi — 11e oOMIH 1J1eIMU 1 TyMKaMu MK Pi3HUMU
JTOJbMU. SIKIIO TOW, XTO TOBOPUTH CTaBUTh 332 METY JIOBECTHU
CBOIO MPaBOTY, TO Lie — cynepeuka. [lounHaroun TUCKyCIO,
Tpeba po3yMiTH, 110 OOMIH AYMKaMH W OJiepKaHHS HOBUX
3HaHb BaXKJIUBILLIE OCOOMCTOIO aBTOPUTETY.

Cepen  MeTOOMK  BEIEHHSA  JUCKyCli  0cOOIMBO
epeKTUBHUMH € METO/JAMKAa AaKTUBHOIO HABYaHHA 1
KOHCYJIbTYBaHHS — MO3KOBa araka, aHalll3 KOHKPETHHX
CUTYyallli, IJIOBA Ipa Ta 1H.

Mo3koBa aTaka — METOJ aKTHBI3aIli HaBYAHHS, SIKHI
3aCTOCOBY€EThCA TOJl, KOJMU € MpobiieMa, sIKy HeoOX1JHO
BUPIIIUTH, ajieé HE JOCTaTHbO 1H(opMmalii mpo 00’€KT Ta
ymoBHu. Tak, mo0 oTrpumaTu AocTaTHI oOcsr iHdopmarii,
3aJIIFOIOTHCS 3HaHHA BC1X YYaCHUKIB JUCKYCIi

CyTb 1i10BOI IpM 3BOJUTHCS 10 BUPILIEHHS OyAb-sIKOT
npobinemMu y HepopManbHii (irpoBiil) oOctaHoBIl. Bona
JI03BOJIIE ~ MOJEJIOBAaTH  pI3HI  BUPOOHWYI  CHUTYyallii,
MPOEKTYBATH CIOCOOM [ B yMOBaxX 3alpONOHOBAaHUX
CUTYyaIliH, JIEMOHCTPYBaTH rpouec cucreMaru3anii
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TEOPETUYHUX 3HAHb 3 BHUPILIEHHS BHU3HAYEHOI NMPAKTUYHOL
MpOoOJIEMHU., IPU LILOMY 3pOCTa€ KOPIOPATUBHUIM JTyX.

Mertop aHanizy KOHKPETHHX cuTyallii («case study» -
«BUBYCHHS CHUTyalli») — HaWOUIbII HAOMMKEHUU 110
MPAKTUKH; 3aCTOCOBY€ETHCS, KOMM 1HGOpMAIlii PO mpodsiemMy
JOCTaTHBO, aJie 1 MUISAXIB PO3B’A3aHHS MPOOJIEMHU JIEKUIbKA, 1
noTpiOHO BUOpaTu Hailkpamuid. CyTHICTh METO/Y TOJISTa€E B
aKTUBHOMY MpPOIECi OOrOBOPEHHSI KOHKPETHOI CUTYaIlii.

Opranizaliisi MOJL0BUX AHIB (€KCKYpCisl B MOJI1) — OJUH
13 HAUMOMYJISPHIMIUX METO/IIB; HOro crenu1yH1 MOJ0KEHHS:

eBinpuBae ¢epmepa BiJl NOBCSAKIEHHOI PYTHHHOI
poboTu, 10O BIH 3MIT OAEpKaTU TO3UTUBHUK JOCBIJ
TOCIIO/IaPIOBAHHS «3 MEPIINX PYK»;

eEkckypciss nmae  mpsSMHEl  AOCTYyn 0  HAasiBHOI
1H(popMallii, Kpalie CIpuiMaeThCs;

e MOXXIMBICTh 3HAOMCTBA 1 CHUIKYBaHHS 3 JIIOJAbMHU
no3a ¢pepMepChbKUM roCoJapCTBOM, PO3IIMPIOE KPYro3ip.

Tabaunig 2
[lepeBaru Ta HeIOIKK TPYIIOBUX METO/IIB HABUYAHHS Ta
KOHCYJIbTYBAaHHS
IlepeBaru Henoniku

CTumMysIo0Th HaBYaHHS Bumararors 3Ha4HOI KUTBKOCTI
OpraHizalifHuX MarepiaiiB Ta

oOaiHaHHS
OXormToI0Th  OUTBITY KiJIBKICTH | Bumaraiors npodeciiHux
Toaen HAaBUYOK Ta  MaHCTEpHOCTI

BYHTCIIA-KOHCYJIbTAHTA

MoskHa BHKOPHCTOBYBAaTH pi3Hi | BuMaraioTb 3HaHHS MeETO[IB
METOIH HABYaHHS JOPOCIHUX.

ITigxoasTh Jinic: OyIb-sKOT
TeMaTUKHA

ITopiBHsIHO Heopori
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['onoBHa mepeBara — BCTAaHOBIIOKOTHCSA JAUIOBI poOoOUi
KOHTAaKTH CHIBPOOITHUKIB  Jopamdoro QopmyBaHHS 13
KOJIEKTUBAMHU  TOBApOBHUPOOHUKIB, PO3BUBAIOTHCS  PI3HI
(dbopMHU B3aEMO/IIT MIXK WIEHAMU TpyTI.

3. InpuBinyanbHi MeTOoaH podoru i3
ClJILI OCIIBUPOOHUKAMMHU.

OcoOuCTI KOHTAKTH 3 KJIIEHTaMU arpo KOHCaJTUHTOBHX
dbopmyBaHb  (KEpiBHHMKaMU 1 TOJOBHUMHU  (haxiBIsIMU
HNIJIPUEMCTB,  KE€pPIBHUKAMHM  CUIBCBKMX  T'OCHOJApPCTB,
JaYHUKaMH 1 T.1.) BHHSITKOBO BaXJIHWBI B  po0OOTI
CHIBpOOITHUKA KOHCYJBTAIIMHOI CIy’)kOM 1 HE3aMIHHI ISt
HaJaro/KeHHs 1 NIATPUMKH T100pUX CTOCYHKIB MK HUMH.

[nauBigyanbHl  METOAM  KOHCYJIBTYBAHHS — LIMPOKO
BUKOPUCTOBYIOTBCSI Yy  3aKOPJOHHUX  KOHCYJbTalIHHUX
ciyx0ax. Big nmpaBuibHOro BHOOpPY KOHTAaKTy «Bl4-Ha-Blu»
0araTo y 4YOMYy 3aJ€XWUTh aBTOPUTET KOHCYJbTaHTa W
e(EeKTUBHICTh IISAJIBHOCTI CIy>kO0u. BuOip iHAMBiAyanbHOro
METO/Jly B TOMY YU IHUOIOMY BHHAJAKYy 3aJIeXUTh Bij
CKJIaJHOCTI  mpoOiemu,  QakTopa  4acy, TEXHIYHOI
3a0e3MeyeHocTl TOBAapOBHUPOOHMKA 1 J0paadoi CiykOu,
HEOOX1IHOCTI MPOBEICHHS 1a00paTOpPHUX aHaJji3IB,
€KOHOMIYHOT'O CTaHy TOBapOBHUPOOHHUKA 1 T.1.

®opmu  momaul (BUAM) IHAMBIAYaTbHUX METOJIB
KOHCYJIbTYBaHHS: KOHCYJbTYBaHHS B TOCIOJApCTBI (Ha
BUpOOHUYOMY 00’€KTi); B odici ciyx0u; 3a TeredoHOM; 3a
JIOTIOMOT0I0 JIMCTYBaHHA (IOIITOIO, (haKCOM, €JIEKTPOHHOIO
MOIITOK0 1 T.1.); KOHCYJIbTYBaHHS NpU HePOpMaJIbHUX
3ycTpivax.

KoHncynbryBaHHs IHIUBIAYaJIbHUMU METO/IaMU
HEe3aJIe)KHO Bl (OpMH, Ma€ 3aBEPLIYBATHCH O()OPMIIEHHSAM
MUCBMOBUX PEKOMEHJALIN K MIHIMYM Yy JIBOX €K3eMILIIpax
(17151 TOBapOBUPOOHUKA 1 JUISI KOHCYJIBTAHTA).
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Taomumsa 3

[lepeBaru Ta HeIOMIKK 1HIUBIAyaIbHUX METOIIB

KOHCYJIbTYBAaHHS

IlepeBaru Henoniku
1. JozBosstore mpaniBHUKy | 1. Bemuki Butpatm uacy i
KOHCYJIbTAIIHHOT CIIY’)KOM | KOIITIB HA MOT3/IKH.
Kpame 3po3yMIiTH  IHTepecH
TOBapOBHpPOOHMKA 1  HOTO
oTpedH
2. Ilix wac nBOCTOPOHHBOTO | 2. HeEeMOXIIHMBICTH peryiaspHO
CIIUTKYBaHHS MOJKHA | BiIBITyBaTH BEJHKY KUTBKICTh
CHIBBIIHECTH ¥ Yy3arajJbHHUTH | TOBAPOBUPOOHHMKIB.
iHpoOpMamito, MO OTpHUMaHa Yy
CUTBroCcIBUPOOHNKA i
iH(OopMarIito, HasiBHY y
KOHCYJIbTaHTA.
3. Koncynbrant MOXke | 3. BiICYTHICTP KOHTPOJIIO 3
e(peKTHUBHO JIOTIOMOTTH | OOKY KepiBHHIITBA
TOBapOBHPOOHUKY y BHOOpi | KOHCYAbTALIHHOT ciyx0u (3
NUIAXIB  BHUpPIMIEHHS 3a/4a4 1 | NIPUBOJY TOYHOCTI  HAJaHO1

3’sCyBaTH WOTO BiTHOIICHHS 0
HUX.

KOHCYJBTAaHTOM iH(pOpMAIIii).

4. T'pamotHO 3actocoByrouu | 4. HeoOXigHICTH MOBHOT JOBipH

IHIUBiTyaJIbHI METO/IH, | TOBAPOBUPOOHUKA 110

NpaliBHUK  KOHCYJBTALIAHOI | KOHCY/IBTAHTA.

CIIy’)KOU CTBEp/KYE JOBIPY [0

cebe Ta g0 cayxOum y

CUTBCHKOTO TOBAPOBHUPOOHUKA.
5. Huzbkuit piBEeHb
CTHUMYJIOBAaHHS ~ KOJIGKTUBHUX
iHTEpeCiB, MOPIBHSIHO 3

KOJICKTUBHUMU MECTOJaMU.

KoHcynbTyBaHHA npu HepopMaidbHUX KOHTAKTax, IO

BHHUKAIOThb, K IIPaBUJIO,

OpU  BIJIBIlyBaHHI BCUISKHX
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BHUCTABOK, SIPMAapKiB, CEMIHapiB J03BOJSE KOHCYJIbTAHTY
ajantyBaTtucs J0 NOpoOJieM TOBapOBUPOOHUKIB Y CBOEMY
paiioHi.

BinBinyBanHs  rocmoaapcTB  (KOHCYJbTYBaHHS B
rOCIIO/IapCTB1) MOKE MAaTH METY:

® [103HAIIOMUTH KOHCYJIbTAHTA 3 TOBAPOBUPOOHUKOM4

®PO3IIMPUTH 3HAHHS KOHCYJbTaHTa MpO MNpoOIeMHU
TOBapOBUPOOHHUKA;

epecayizyBaTl peKoMeHalli abo KOHTPOIIOBATH iX
3aCTOCYBaHHS 1 1aTH OI[IHKY OTPUMAaHHUM pe3yJbTaTaM;

®BUKJIMKATH  3allIKaBJEHICTh TOBAapOBUPOOHMKIB 1
CTUMYyJIOBaTH  iX OpaTH  y4yacTb y  KOHTakTi 3
KOHCYJIbTalllHHUMU CITYKOaMH U 1H.

BiaBinyBanHus rocnogapcTB CIIBPOOITHUKAMU
JOpaTIuX CIYy>KO 3A1MCHIOETHCS 3 iX 1HIIIATUBH, HA TJIAHOBIHI
OCHOBI a00 Ha 3alpolIeHHs TOBAapOBUPOOHMKA TIpHU
BUHUKHEHHI B HBOTO AKUX-HEOYb TPOOIEM.

JIEKIIISA 4. Kagpose 3a0e3nedyeHHs inpopmaniiHo-
KOHCYJIbTALINHOI AisSNIbHOCTI

1. IlpuHuunu pobopy KaapiB 0 1HQOpMALIHHO-
KOHCYJIbTALIITHUX CITYKO.

2. O1iHKa TIepCOHATY CITykKOU.

3. Cucrema wMaTepiaJibHOTO CTUMYJIOBaHHS poOOTH
KOHCYJIbTAHTIB.

4. IlnanyBaHHs Kap'epy Ta  MOTHBALS  Ipari
KOHCYJIbTAHTIB.

1. IlpuHuunu podopy kaapiB a0 iHpopmaliiHo-
KOHCYJIbTAUIMHUX CJIYXKO.
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KanpoBe 3abe3neueHHs € ONHIEIO 3 HAMBAXIMUBIIIUX 1
CKJIaIOBUX 1H(OPMAIIIMHO-KOHCYIBTAIIIMHOI ISJIBHOCTI, BiJ
SKOI BEJIMKOI0 MIPOIO 3aJIEKUTh YCIIIIHE (DYHKI[IOHYBaHHS Ta
NEPCHEKTUBA PO3BUTKY AarpOKOHCAITUHIOBUX (POpPMyBaHb.
JloGopy kazapiB Takux (opMyBaHb HEOOXITHO NPUAUIATH
0COONIMBY yBary, OCKUIbKA BIJ PIBHI KOMIIETEHTHOCTI
KaHH1/JIaT1B Ha IOCAJ1 KOHCYJIBTAHTIB, X BMIHHS OpraHi3yBaTH
KOHCYJIbTAIIHUYM MPOIIEC 3aJIeKUTh €PEKTUBHICTD JISUTBHOCT1
J0paauoi CIIy>KOH.

Opranizamii 1000py KaapiB y JOpaJHUITBI TEpeaye
aHam3 QyHKUid gopaguux (OpMyBaHb, BH3HAUEHHS iX
OCHOBHUX HAIPSIMKIB MISJIbHOCTI. AHaJli3 BHU3HA4Ya€ OCHOBHI
GbyHKUIi cay)0u, BUABIISIE PYHKIIIT, 110 BLKWIN, Hee(PEKTUBHI
HaNpsSIMKU JISUTbHOCTI. BiAMOBIAHO A0 1OTO BU3HAYAETHCS 1
MOCTITHO KOPUTYETHCSI MEpEeNiK Mocaj, MITaTHUA PO3KIaJ Ta
nocajoBl  oOoB'a3ku. Kopuryroum  QyHKUii, HampsIMKu
JISUTBHOCT1 1H(OpPMAaIiHO-KOHCYJIbTAINHOI CIyXO0H, MOXKHa
3HU3UTU HENPOAYKTHMBHI BHUTpaTh Ta 3HAYHO MIJICHINTH
OCHOBH1 HalpsIMKU KOHCYJIbTALIMHOT AISTBHOCTI.

JI0 OCHOBHUX NPUHIUMIB 1000pYy KajpiB iHPOpMaLIHHO-
KOHCYJIbTALIITHOI CITy>KOHM HalekaTh:

* BIANOBIAHICTh MpO(eciiiHOi MIATOTOBKM Ta IHIIMX
AKOCTeM KaHauaara mepeniky (QyHKUiH, ski Homy
HaJIC)KUTh BUKOHYBATH;

* TapMOHIYHE MO€AHAHHS KOPUCHHUX JUIS CPABU SIKOCTEH
KEpIBHHUKA CITYKOU Ta KOT0 MiUIErINX;

* MO€JHAHHA JOCBITYEHUX 1 MOJIOJIUX KaJpiB;

* BpaxyBaHHA TICUXOJIOTTYHHX XapaKTePUCTHK
KaHIN/IaTIB;

* o0'emHaHHS B OJIHY KOMaHIy KaHIWJIATIB 3 PI3HUMHU
3HAHHSMU (EeKOHOMIYHUMH, TEXHOJIOTIYHHMHU,

TEXHIYHUMH Ta 1H.).
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OCHOBHUMM LUISIMH JOOOpY MHepcoHany iHQOpMaLiiHO-
KOHCYJIbTalllTHUX (POpPMyBaHb € MPUIIOM Ha poOOTY HAWOUIBII
KOMIIETEHTHUX CIIBPOOITHUKIB NpU HAaWMEHIIMX BHUTpaTax.
[Ipouiec nobGopy nependavae hopMyBaHHS JOCTATHBLO BEIMKOL
TpyNny KaHIWJATIB 3 METOI0 BIAOOpPY 3 IX 4YMciaa HaHOUIbLI
KBaTI(pIKOBAaHMX CHELIAICTIB JJIs 3apaxyBaHHA iX HA BaKaHTHI1
nocaau. He icHye sikoroch ofHOTO "HaWKpamoro" crnoco0y
no0opy kaapiB. Baxiugo, mo6 1um 3aiiManachk kBaiiikoBaHa
KaJpoBa  CIyx0a, BHKOPHUCTOBYIOUM  BCl  BHYTPILIHI
MO>KJTMBOCTI, 30BHIIIHI PKEpeENa /Ui 3aTy4eHHsI KaHTUaTiB Ha
Mocagy  KOHCYJIbTAHTIB Ta  JOTPUMYIOYHCh  OCHOBHHX
MIPUHIMIIB B110OPY KaApiB 1 TEXHOJIOTI J00OPY KaHAWIATIB.

2. OniHKa nmepcoHalLy CJIyK0u.

OnHUM 3 BaXJIMBUX €JIEMEHTIB poOOTH 3 MEPCOHAIOM
1HpOpMaLIHO-KOHCYIBTALIHHOI CYKOU € Horo ouiHka. IcHye
Oararo METO/IIB OLIIHKU pe3yNbTaTiB ISTTBHOCT1
CHIBpPOOITHUKIB CIyk0u. B  OUIBIIOCTI KOHCYJbTAIITHUX
(hopMyBaHb BUKOPHUCTOBYIOTHCSI BJIACHI CHUCTEMH OI[IHKU
kanpiB. JloOpe BiampanboBaHa CUCTEMA OLIHKH IEPCOHATY
MO>K€ MIJIBUITUTH €(EKTUBHICTh iX ISUIBHOCTI Ta CIyTryBaTH
OCHOBOIO KaJJpOBOT MONITUKH CITY>KOH. JIJis OLIIHKK TepCoHamy
CITy’)kOM MOKYTh BHMKOPHCTOBYBATUCh Takl MeToAu abo ix
MO€HAHHS:

* JpKepeno3HaBuui (OlorpadiuyHMif) — BUXOSUM 3 aHAIIZY
KaJ[pOBUX JIAaHUX TIO 3asiBl, 0COOOBOMY JIUCTKY 3 OOJIKY
KaJpiB, aBToOlorpadii, JAOKyMEHTax IpO OCBITY,
XapaKTepUCTHIIl, PEKOMEHAALsAX 1 T. A. POOJIAThCS
JIOT1YHI BHUCHOBKM TPO CIM'IO, OCBITY, Kap'epy, pucu
XapaxkTepy 1 T. 11.;

* iHTepB'toBaHHS (criBOecia) — Oeciia 3 mpalliBHUKaMH B
pexumi "MUTaHHSA-B1AIIOBIIL" 3a MONEPETHHO
MiATOTOBJIEHO0 YW  JOBUIBHOIO  CXEMOK IS

33



JOJJATKOBUX B1IOMOCTEN TIPO CHIBPOOITHHKIB;
aHKETyBaHHs (CaMOOILIIHKA) — ONUTYBaHHS IpalliBHUKA
3a JIONOMOIOI0 CIEeIaIbHOI aHKETU Uil CaMOOLIIHKH
SAKOCTE 0COOMCTOCTI Ta iX HACTYIHOI'O aHATI3y;
COLIIOJIOTIYHE ONUTYBAaHHS — QaHKETHE ONHUTYBaHHA
NPALiBHUKIB PI3HUX KATEropii, ski J00pe 3HAIOTh
OLIIHIOBAHOTO CMIBpOOITHHKA, 1 MOOyJIOBa Jiarpamu
Horo sikoctel (un oOpoOka

JAHUX OMUTYBAaHHS IHIINM COCOOOM);
CIIOCTEPEKEHHSI — CIOCTEPEXKEHHS 3a OLIIHIOBAaHUM
MpaliBHUKOM y HeQopMaibHiil obcTaHOBLI (B MOOYTI,
Ha BIAMOYMHKY) 1 B poOOYiil OOCTaHOBIII METOJaMU
dororpadii  poOouoro  AHA UM  MOMEHTHHUX
CIIOCTEPEKEHB;
TECTyBaHHS — BU3HAYEHHs NpodeciiHuX 3HaHb, BMIHHS
MpalfoBaTH 3a JOMOMOIOK CHEIIaIbHUX TECTiB 3
MOCTIIyI04Y0I0  iX pO3MHK(POBKOIO 32 JIOMNOMOrOK0
"Kmro4iB";
eKCIEpTHI OLIHKKM — (OpMyBaHHsS TpPyIH EKCIEpTIB,
[lo3HaueHHsI CyKyNHOCTI SKOCTEM 1 OTpHUMaHHS
EKCIIEPTHUX  OIIHOK  1/1€aJJbHOTO YW  PEaIbHOTO
MpaLiBHUKA;
KPUTUYHHUM THIIMJIEHT — CTBOPEHHSI KPUTUYHOI CUTYaIlii
1 CIOCTEpEKEHHS 3a OBEIIHKOIO MpalliBHUKA B IPOIieci
ii BupimieHHS (KOHQUIIKT, HEOOXIJTHICTb HPUUHATTS
CKJIQ/IHOTO PIIIEHHS 1 T. 11.);
paH)XyBaHHS — NOPIBHSHHS OIIIHIOBAHMX IpalliBHUKIB
MDK COO0OI0 IHIIMMH METOAAMH 1 PO3MIIICHHA iX 3a
OOpaHUM KPUTEPIEM IO 30UIBIICHHIO YW 3MEHIICHHIO
paHriB;
MIPOrpaMOBaHUI KOHTPOJIb - OIIHKA MPOo(deciitHMX 3HaHb
1 HABUYOK, PIBHS 1HTEJIEKTY, IOCBIAY 1 Mpaie3aaTHOCT1
3a JJOIOMOT'OI0 KOHTPOJIbHUX 3aIUTaHb;
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* eK3aMeH (3aliK, 3axucT Oi3Hec-IUlaHy 1 T. 1) —
KOHTPOJIb MpO(eciiHUX 3HAaHb 1 HABUYOK, SKUH
nependavae TMOMEPEIHIO MIATOTOBKY OIIHIOBAHOTO 3
BU3HAUEHOTO KOJIa MPOOJeM 3 HACTYITHOKO MyONIIYHOIO
MIPE3EHTALI€}0 BUKOHAHOI pOOOTH;

* CaMO3BITYBaHHs (BUCTYI) — MMCHbMOBHI 3BIT UM yCHU
BUCTYIl KepiBHMKa abo cremiaiicta CiyxO0u nepen
KOJICKTMBOM 3 aHaJli30M BUKOHAHHS IUJIaHy POOOTH Ta
0COOHCTHX 3000B's13aHb;

* KOMIUIEKCHA OI[IHKa Ipall — BU3HAYEHHS CYKyIHOCTI1
OI[lHOYHMX  IIOKa3HUKIB  SKOCTI1, CKJIIQAHOCTI 1
pe3yJbTaTUBHOCTI Mpali Ta TMOPIBHAHHA iX 3
MIOTIEPETHIM TIEPIOIOM YW HOPMATHBOM 3a JIOIOMOTOIO
BaroBUX KOE(QIIIEHTIB;

e arecrauis NEpCOHATy — KOMIUIEKCHUA METOJ OLIIHKH
MEePCOHATY 3 BUKOPUCTAHHAM IHIIUX METOMIIB st
BU3HAUEHHS AaTECTAIlIMHOI KOMICIEIO BIIMNOBIIHOCTI
KaHJUJaTa BaKaHTHIA YW MOCajl, sIKy BIH 3aiimae, 1
HACTYIHOTO aHaJi3y BIAMOBiAEH JJisi BU3HAYCHHS
MOTEHI[iaTy OLIIHIOBAHOTO.

Cucremu OIIHKM MalpTh 0a3yBaTUCh Ha aHami3i
0CO0JIMBOCTEN PoOOTH CHIBPOOITHUKIB CIyKOHM. CriemianmicTH,
SKI HaJaloTh OLIHOYHY 1H(OpMaIlit0, TOBUHHI CUCTEMATUYHO
CIOCTEpIraTH 32 BUKOHAHHSAM POOIT CHIBPOOITHUKAMU CITYKOH,
a TaKOX MPOMTH BI/AMOBIJHE HABUAHHSI.

Cucrema OLIHKM MEpCOHAy CiIyXOu Mae OyTu
€KOHOMIYHOIO, BHUTpaTd Ha 1i MPOBEJICHHS IOBHHHI
CHIBBIIHOCUTUCH 3 IE€peBaramMu, ki MOXyTb OyTH OTpUMaHi
BHAC/IIJOK 1i peanizamii 1 BUKOPUCTAHHS pe3yJbTariB. Jlis
e(EKTUBHOTO 3aCTOCYBaHHS CHCTEM OIIHKA Ha MPAKTHUIIL
MPUHIUIIOBO BaKJIMB1 TaKl KOMIIOHEHTH:

* JIOCTOBIPHICTb — pE3yJbTaTH OLIHKA MaloTh OyTH
CYMICHUMH (HE MaTH MPOTUPIY), TOOTO OLIHKU PI3HUMHU
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CHeIllaJiCTaMd  OJJHOTO CIIBPOOITHMKAa HE TMOBHHHI
CUJIbHO BIJPI3HATHUCS;

3HAYMMICTh — OIIIHKA MAa€ OpPIEHTYBAaTHUCh HA KOHKPETHI1
nocajoBl OOOB'I3KM 1 0a3yBaTUCh Ha OO'€KTUBHUX
KpUTEPISIX;

CTaHJapTHU3allisi — OI[IHKAa TOBUHHA MPOBOIUTHUCH Y
pamMKax CTaHJapTU30BaHUX 1 KOHTPOJIbOBAHUX YMOB;
MIPAKTUYHICTh — CHUCTEMa OIIHKHA Ma€ JOCSATaTH CBOIX
uuie  edekTuBHHMM — crmocoOoMm  (BUTOAa B

BUKOPHUCTAHHS CHUCTEMU OLIIHKU TIOBUHHI
NEpEBUIIYBaTH  BUTpAaTH  Ha 1l po3poOKy 1
3aCTOCYBaHHS );

MIPAaBOMOYHICTh — CHCTEMa OIIHKH Ma€ BIIMOBIIATH
3aKOHOJaBUYMM Ta HOPMATHUBHO-TIPABOBUM aKTaM 3
mparii.

VY  pe3ynabrari OLIHKKM MEPCOHATy MOXYTb OyTH
chopMOBaH1 Taki JOKYMEHTH:

pe3ysbTaT TeCcTyBaHHS MNpPOoQeciiHuX 3HaHb 1
HABUYOK;
COL[1AJIBHO-TICUXOJIOTTYHUIA TOPTPET OCOOUCTOCTI;
OllIHKa JUIOBMX 1  MOpPaJbHUX  SIKOCTEH
CHIBpOOITHUKA;
OLIIHKA PIBHA KBaTi(iKalii MpaiiBHUKa;
BHCHOBOK aTeCTaIIIfHOI KOMICIT,
MEIUYHUNA BUCHOBOK TIPO  Mpale3JaTHICTh
POOITHHKA.

HaiiGinpr ~ po3MOBCIOPKEHUM ~ METOJIOM  OIIHKH

nepcoHany € arecrauis. Ilpomec arecramii, sk mpaBuIIo,
CKJIaJIA€ThCS 3 TPHOX €TaIllB:

MiArOTOBYMKA — MIATOTOBKA HAaka3dy MpO MPOBEIEHHS
arecTauli, 3aTBEP/UKECHHS IEPCOHAIBHOIO  CKJIaLy
aTecTalliifHOl KOMICii, MIATOTOBKa 1 THUPaKyBaHHS
HEOOXIJTHOI JOKyMEHTaIlll, 1HPOPMYBAHHS KOJIEKTUBY
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PO TEPMIHU Ta MOPSAOK MTPOBEICHHS aTeCTallii,

* OCHOBHHI — Oprasizailisi poOOTH aTecTaIliiiHoi KOMicii,
OLIIHKa OKpEMHX MpaliBHUKIB, 0OpoOKa pe3ynbTaTiB,
MPUKAHSATTS PilLICHb;

* 3aKIIOYHUM — TIABEACHHA TMIJICYMKIB  aTecTarlii,
NPUKAHATTS TEPCOHAIBHUX pIlIEHb NP0 MiABUILEHHS
MPaLIBHUKIB O CIIyKO01, HalIpaBJIE€HHs] HA HABYAHHS YU
1 IBUIIICHHS kBamiikari, MepEeMIIICHHS qu
3BUIBHEHHS  CIIBPOOITHHKIB, fAKI HE  NPOMILIN
aTecTalliro, Ta 1HIIe.

3. CucreMa MarTepiajlbHOI0 CTHMYJIIOBAHHS PO0OTH
KOHCYJIbTAHTIB

CknmaHO  OLIHUTH  Tpall0  [epCOHATy  JA0paadux
(dbopMyBaHb, OCKUIBKM JISUTBHICTH 1X  PI3HOIUTAHOBA 1
OaratorpanHa. Tum Ouiblie, MmO B 0araThb0X BHUMAAKAX
HEMOJIMBO  KUIBKICHO  BHUMIPSATH  PE3yJbTaTd  POOOTH
KOHCYJIbTaHTa a00 K BU3HAUUTH HOr0 BHECOK B OTPUMAaHUX
KJIIEHTOM  BHACHIJOK  HOBOBBEJIEHb,  3alPONOHOBAHUX
KOHCYJIbTAaHTOM, pe3yJibTarax. ¥ TOM K€ 4Yac MarepiajibHe
CTUMYJIIOBaHHSI pOOOTH KOHCYJIbTaHTa, K OJUH 13 BaXKIJIMBUX
YMHHUKIB ~ MOTHBAIll MOro mpaii, Ma€ CIOHYKaTH
CHIBpOOITHUKIB ~ Aopaguux (opMyBaHb J0  aKTHBI3alii
B3a€MOJIIi 3 KII€HTaMH, OLIbII IIUPOKOTO BIIPOBAKEHHS
JOCSITHEHb HAyKOBO-TEXHIYHOTO IPOTpPecy, 0 OUIbII TICHUX
3B'SI3KIB 13 3aKJ1aJIaMU arpapHOi HayKU Ta OCBITH, O OCBOEHHS
KOHCYJIbTALIITHOI MPOOJIEMAaTUKN HOBUX CETMEHTIB arpapHOro
PHHKY.

daxoBuii pIBEHb KOHCYJIbTAaHTA BU3HAYAE MOCATY, HA AKY
BIH Moxke mnpereHayBaTH. [locamoBuii oknag — 1e (ikcoBaHa
BEIMYMHA BHUHAropoau KoHcyibTaHTta. Illkama mnocanoBux
OKJIQJIIB BKJIIOYAE€ MIHIMAJIbHUN, MaKCUMAJIbHUNA Ta CEpeIHIN
MOCaJI0B1 OKJIAAM AJIsl KOXKHOI nocaau. /[ KoHCynbTaHTa, 110
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3aliMa€e KOHKPETHY M0Ca/1y, BCTAHOBIIOEThCS MMOCAIOBUIA OKJIA]
y MeXax IIKajly I0CaJ0BUX OKJIAIIB Uil JIaHOi IOCaJH.
KonuBanHs (hikcoBaHOI BEIMYMHM BUHArOpOJM KOHCYJIbTAaHTa
B ME)ax LIKaIN 3aJI€KUTh BIJ:

* npodeciiiHuX 3/110HOCTEN KOHCYIIbTaHTa;

* PpIBHS 3aBaHTAKEHOCT1 MPH BHUKOHAHHI KOHKPETHUX
3aBJlaHb KEPIBHUIITBA arPOKOHCAJITAHTOBOT0 (POPMYBaHHS;

* TPyZAOBOTO BHECKY KOHCYJbTaHTa B  PO3BHUTOK
arpOKOHCAJITUHIOBOT'O (JOPMYBaHHS;

* AKTMBHOCTI KOHCYJIbTAHTA y B3a€EMOJIl 3 KIIIEHTAMHU -
CUTbCHKOTOCTIOAAPCHKUMH  TOBAPOBUPOOHUKAMH, Y 3alydeHHI
HOBHX KJIIEHTIB [yl HaJaHHA 1H()OpMaLITHO-KOHCYIbTAIlIHHUX
TIOCJIYT;

* MBUIICHHS HUM  IMIJUKYy  arpOKOHCAJITUHIOBOTO
dbopMyBaHHS [IISXOM  OpraHizaimii [HKIIB  CEMIHapIiB,
nmyOunikaiiid B Ipeci, BUCTYIIIB Ha pajiio, TeleOayeHHi Ta iH.

@dikcoBaHa BHHArOpOJia BCTAHOBIIOETHCS y ILUTATHOMY
pO3KJIaal  AOpaayuoi CiIyxkOW 3a BUKOHAHHS IOCAJ0BUX
OOOB'A3KIB  3rIHO 3 X PpO3MNOJUIOM, 3aTBEPIKEHUM
KEPIBHUKOM.

JlomatkoBa BHHaropojaa (HajmbaBka, OMIATa, MPEMis)
3aJIeKUTh BiJ] (PIHAHCOBOTO CTaHy (PipMHU Ha JaHUM Yac, ydacTi
KOHCYJIbTaHTa B MPOEKTAX, AUCHUHUIUIIHU OIUIaTH MO JOTOBOPAx
KOHCYJIbTYBaHHSI, 3TIHO 3 SIKUMH 11 MPOEKTH Peai3yloThCsl.
[ei B BUHArOPOIM Ma€ TAMYACOBHUI XapaKTep.

Bunaropopa 3a mijcymkaMu poOOTH 10padoil CIy»KOu 3a
3BITHMM PIK TIOBHOIO MIPOI 3aJI€KUTh BIJl (DIHAHCOBUX
pE3yNbTaTIB il AISUTHHOCTI.

VY BeNMKMX KOHCAJTHUHIOBUX (DOPMYBaHHSIX CHUCTEMH
OrO/pKETYBaHHS BIAMpPAlbOBaHl JOCUTh YITKO 1 MalOTh CHITY
OpraHi3aliiiHO-pO3NOPSIAYMX  JOKYMEHTIB. Y  mamux
(dhopMyBaHHSX, IKUMHU Ha JJAHUH 4Yac € CUTbCHKOTOCIIOAAPCHKI
nopamaui  ciayx6u Ykpainu (5-7 UONOBIK), KEPIBHHUIITBO
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00OMeXy€eThCsl OOJIIKOM JIOXOJIIB, BUTpAT KOIITIB Ta aHATI30M
BUTpAT POOOUYOro 4Yacy CrelianicTraMu-KOHCyabTaHTaMu. B
pe3yJIbTaTi TAKOTO aHaJli3y BUBOJUTHCS MOKA3HUK - KOS(IIIEHT
KOpPUCHOI J1i KOHCyJnbTaHTa. Toal BCi BHUIM BHHArOpOJd
BCTaHOBJIIOIOTHCS 3 YPaxXyBaHHSM 1bOT0 KOe(DiLlIEHTA.

JUIs  KOHCYJNbTaHTIB  BaXJIMBO MIATPUMYBaTH  Ha
BHCOKOMY PpIBHI Ta pPO3BHBAaTH CBOI MpogeciiiHl 3HAHHS.
Komropuc Butpar gopamuoi ciyx0u mMae BKIIIOUAaTH BUTpPATH
Ha MIJrOTOBKY 1  MIJBUIICHHSA  KBajidikamii  CBOiX
CHIBpOOITHUKIB. Y TOW € 4Yac CHUCTEMa MaTepialbHOro
CTUMYJIFOBaHHS MA€ 3a0X04YyBaTH KOHCYJIBTAHTIB U1l aKTUBHOI
y4acTi B OCTIMHOMY IIJIBUILIEHH] CBOET KBaJTi(h1KaLlli.

4. IlnanyBaHHs Kap'epm Ta MOTHBALiA Hpaui
KOHCYJIbTAHTIB.

[IpocyBanHss 1o ciayx01 € BaXJIMBUM UYUHHUKOM
npo¢eCifHOro 3pOCTaHHS 1 CaMOCTBEPIKEHHS OCOOMCTOCTI.
[TpuiinsaTuii B topaauy ciyxk0y criBpOoOITHUK MOBUHEH OaunuTH
MIEPCTIEKTUBHU CITyk00Boro pocty. lle € omHuM 13 CTUMYIIIB
3pocTaHHsl Horo mnpodeciiiHoi MakictepHocTi. ToMmy mpu
PO3pOOILI CTPYKTYPH CIIy»KOU, IITATHOrO PO3KJIaay HEOOX1THO
BpPaxoBYBaTH I}0 OOCTaBHMHY 1 BIJKPUTO HAroJIOIIyBaTH IO
HasBHICTh BaKaHCIM IO MITaTHUX MOcajax IMpH NpuHoMI Ha
poboTy, arecTauii, aKUEHTYIOUM yBary Ha KBaJi(iKalliiHUX
BUMOTAaxX JUIsl 3alHATTS 1IMX BaKaHCIM (pIBEHb 3HaHb, OCBITA,
JOCBiJl, KOMYyHIKaliiHi 3mi0HocTi Ta 1H.). Ll BuMorm
O(bOpPMIISIIOTECSL Y BUIJISIAI PETIAMEHTYIOUMX JOKYMEHTIB 1
BUKOPHUCTOBYIOThCS TIpU J1000p1 KaJpiB, arecTallii, po3pooili
MporpaM HaBYaHHS 1 MiJBUILEHHS KBami(ikarlii MmpaiiBHUKIB
CITyKOU.

VY CUIBCHKOTOCHMONAPCHKUX —JIOpauuX —Ciyx0ax, sK
NPaBUJIO, BHUKOPHUCTOBYIOTbCA 5 11a0enbok  CIiry:k00BOTro
MIPOCYBaHHS:
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*  KOHCYJbTaHT-CTaXep;
* KOHCYJbTaHT (32 HAaPSIMKOM KOHCYJIbTYBaHHS);
* CTaplIni KOHCYJIbTaHT;
*  KEpIBHHK MPOEKTY;
*  KEpIBHUK JI0paJuoi CIyxOu.

Cny>x00oBe  TpOCYyBaHHS  LUJIKOM  3QJIEXKUTh  BIJ
npodecioHanizmy Ta ycrixy KOHCYJIbTaHTIB. [l epexTuBHOTO
BHUKOHAHHS BCSAKOI poOOTH JIFO/IMHA TOBUHHA:

* OyTH 3/1aTHOIO BUKOHATHU POOOTY (34aTHICTH);

e MaTu OakaHHS BUKOHATH poOOTy (MOTHBALiS);

°* UYITKO  pO3YMITH  CyTb  pOOOTH  (KOHKpETHE
(hopMyITFOBaHHS TOCA0BUX O0OB'SI3KIB).

MotuBatiis siBjsie cO000 HIJIECHPSIMOBAaHY MOBEIIHKY Ta
JIOCSITHEHHS] KOHKPETHHUX HE 33JI0BOJIEHUX noTped. Hanpuknar,
MpaliBHUK 3 Oa)XaHHSM KOHTPOJIIOBATH 1HIIMX JIIOJIEH MOXkKe
MpeTeH/IyBaTH Ha Mocajay KepiBHUKA. SIKII0 cremiaiict 6axae
CTaTH B1JIOMMM aBTOPUTETOM Y CBOill raiy3l 3HaHb, OJTHUMH 13
OYIKyBaHMX /1 MOKe OyTH HamucaHHs cTaTei Ta myOmiKaiis
ix B ramy3eBuX BHJaHHSX. [Ipolec poO3BUTKY MOTHBALl
HEOOMEKEHUH, 1 KEPIBHUKU BUKOPUCTOBYIOTh MOTHBALIIIO IS
JOCSITHEHHST KpallluX pe3ysbTaTiB JisuibHOCTI (ipMm. Kpamuit
Crnoci0 CHOHYKaTu JIIOJIMHY 3pOOHUTH CIIpaBy - 1€ CTBOPHTH ,
YMOBH TaK, 100 JIFOJJMHA cama 3ax0Tuia il 3p00uTH.

3a jiTepaTypHUMH JaHUMH BIAMIYA€THCS 8§ OCHOBHHUX
BU/IIB CTpaTerii MOTUBAIIIT Mpalll KOHCYJIbTAHTIB:

1. IlpukpinieHHs 10 HacCTaBHUKA (HACTaBHUIITBO).

2. Poramiiini 3aBganss. CriBpoOITHUKY THMYacoOBO
JIOpyYaeTbCsl BUKOHAHHA 3aBJaHb 3  IHIIUX
HanpsMKIB JIISUIbHOCTI (DipMH 4¥ poOOTa B IHILIOMY
migpo3aum. Ile  Ao03Bonsie  pO3MIMPUTH  MOTO
KpYro3ip, BMIHHS Ta HAaBUYKH.

3. IlepexpecHa M1ITOTOBKA. [TinroroBka
CHIBPOOITHHKIB I BHUKOHAaHHS  TOCAJOBHX
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3riaHo

000B'SI3KIB OJUH OJIHOTO.
[Ipoextn po3BuTKy. CriBpoOITHUKAM MOXKE OyTH
JOpyYeHE 3aBJaHHs, HAlJIEHE Ha JIOCSTHEHHS
3aBJlaHb BIJUIUTY, 1 B TOH JX€ dYac 1€ CIpHsE
PO3BUTKY iX 3HaHb Ta 3710HOCTEH.
Komangnmit  migxin.  CmiBpoOITHUK —~— MOXeE
MPALIOBATH SIK YJ€H KOMaHAW ISl PO3MIMPEHHS
CBOiX KOHTAKTIB 1 PO3BUTKY B3a€MOZIi 3 1HIIMMU
JHOJbMH.
CnenianpHi 3aBganHsA. CriBpOOITHUKY MOKeE OyTH
HaJlaHa MOJIMBICTh OpaTh ydacTb y poOoTi
poOouoi Tpymu YK KOMITETy, MpalloBaTH 3a
CHEI[laIbHUM TPOEKTOM Jyisi 30aradeHHs HOro
po0OOUYOTO TOCBITY.
MoxnuBicTh IIpaLOBaTH TBOPHYO. v
CHiBPOOITHUKIB Mae oytu MOJKJIMBICTb
BUKOPUCTOBYBaTH B CBOii poOOTI TBOpPYMIA,
iHHOBawHuA miaxia. CroiBpoOITHUKY MOXe OyTh
JOpy4YeHE BUKOHAHHS JyKe MPUBa0INBOi pOOOTH 3
BIJUyTHUMH PE3yJIbTaTaMH.

3 A. Macnoy iepapxis moTped JIOIUHU

BU3HAYACTHCA B TaK1i ITOCIIIJOBHOCTI:

1.
2.
3.

4.
5.

®i31010T14H1 TOTPEOU, 110 BKIIOYAIOTH MOTPEOy
B %1, BO/I1, TOBITPI 1 T. [I.

[lorpebu B Oe3meni, TOOTO y 3aXMIIEHOCTI,
cTab1LIbHOCTI Ta CBOOO/ 11 BiJ 3arpo3.

CorianbHi OTpeOH.

[TorpeOu B noBasi.

[ToTpeOu B camoakTyanizarii.

MakcuManbHa  MOTHBAIlSL  JOCATAETbCA HA  PIBHI
camoakTyanizaiii. OOOB'A3KOM KEpIBHHMKA € CTBOPEHHS TaKoi
arMocdepu, B fKI y CcHIBpOOITHUKIB Oyida O MOXKIIUBICTb
MTOBHOIO MIpPOIO 33JI0BOJIBHATH 3HAYUMI JUISI HUX TIOTPEOu.
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JIEKIISA 5. PUHOK KOHCAJITHHTOBHMX MOCJIYT

1. CyTHICTh MOHSATTS «KOHCAITHUHIOBA MOCTYTa.

2. OCHOBHI XapaKTEPUCTUKN KOHCAITUHTOBUX MOCIYT.
3. Knacudikariis KOHCQJITUHTOBUX MOCIYT.

4. TlocTayalbHUKY KOHCAJITUHTOBUX MOCIYT B YKpaiHi.

1. CyTHiCTh NOHATTH «KOHCAJITHHI0BA MOCJIYTa).

KoHcantuaroBa nociayra — iHTEJNEKTyalbHUI MPOIYKT,
[0 3aJMIIAETHCA Y BOJIOJIHHI KJII€HTa MICHIS 3aBEPIICHHS
KOHCYJIbTYBaHHs. BoHa € ToBapom.

OcoOMuBICTh  TOBAapy  «KOHCAJITHHTOBA  TOCIyTa)
MOJISITa€ B HACTYITHOMY:

o VY naBaHa HEBIJUYTHICTh NOCIYTH;

o HemoxnuBicte 1ii peamnizamii 0e3 HasBHOCTI
CIOKMBAYa;

o CKJ1agHICTh KUTBKICHOTO BUMIPY 1l KOPUCHOCTI;

o besnocepenns 3aJIe)KHICTh SKOCTI
KOHCAJITUHI'OBOI MOCIYTH B1Jl MaliCTEPHOCT1 KOHCYJIbTAHTA;

o VYHIKaIbHICTh KOKHOI MOCTYTH.

Bona, sk Oyab-sKMi 1HIIMH TOPOAYKT, Ma€ CBId
KUTTEBUI IIMKJI, B SIKOMY BHUJAUISIOTHCS €TaNu JOCIIIKEHb,
po3pobOKu, ampoOarii, BUXOQYy Ha PHUHOK, POCTY, 3pLIOCTI,
HacU4eHHs, cnagy. s KOXXHOro 3 HHMX XapaKTepHi IEBHI
TEMIIM 3pOCTAHHS, MUTOMA Bara B JOXOJl KOHCYJIbTaHTA,
BUTPATH Ha OCBOEHHS Ta 30yT KOHKPETHOI'O BUJY IOCIHYT.

PUHOK KOHCAanTHUHTOBHUX MOCIYr (OPMYEThCA IMiJ
BILUIMBOM MOTPEO KIIEHTIB 1 BU3HAYAETHCS CITIBB1IHOIICHHSIM
MOMUTY 1 MPOMNO3MIl, PIBHEM LIHOYTBOPEHHS 1 CTPATETI€l0
MOBEIHKY POJABIIB 1 MOKYIIIB Ha [bOMY PUHKY.
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2. OcCHOBHi XapaKTepUCTHKH KOHCAJITHHIOBHX
MOCJIYT.

[cHytoTh pi3HI OIAXOAM [0 MOAUTY KOHCAATHHTOBUX
MOCAYT Ta iX TPYIyBaHHIO MO BHAAX. Y E€BpONEHCHKOMY
JOBITHUKY-TIOKA3YMKYy KOHCYJIbTAHTIB MO MEHEHKMEHTY Ha
MaHuM 4Yac BUAUICHO 94 BUIM KOHCAJITHUHTOBHUX TOCIYT, SKI
MOEHAHI Y 8§ OCHOBHUX TPY:

1. 3arajbHe yIpaBiIiHHS;
aJIMIHICTPYBaHHS;

(1HaHCOBE yNpaBIiHHS;
YIPAaBJIIHHS Ka/IpaMu;
MapKETHHT;

BUPOOHULITBO;
1H(popMalliifHa TEXHOJIOT1s;

8. Creliani3oBaHi MOCIYTH.

B VkpaiHi pyHOK KOHCAJITHHTOBHUX MOCIYT II€ TUIBKH
pO3BUBAETbCS 1 Ma€e  XaOTUYHUHA  XapakTep,  KOJIHU
KOHCAQJITUHI'OBI MOCIYT'M NEPEIUIiTal0ThCs 3 1HIIUMU BUAAMU
(axoBHX MOCIYT, 10 HE BIJHOCATHCS 10 KOHCAJITUHTOBUX.

Haii0inpi1r  po3MOBCIOKEH]I BUIU KOHCAJITHHTOBUX
MOCIIYT, 1[0 HAJAI0THhCS ChOTO/IHI B YKpaiHi, MOAUISIIOTHCS Ha
13 rpym:

o YIpaBI1HCHKUN KOHCAJITHUHT;

IHBECTUIIIHHUI KOHCAJITHHT;

ayIUTHHT;

(hOHI0BUM KOHCANITHUHT;

YIPABIIIHHS SKICTIO;

1HKUHIPUHT;
1H(pOpMaLIITHO-TEXHOJIOTTYHUNA KOHCAJITHHT;
MapKETHHTOBHI KOHCAITHHT;

o pekiama 1 BIJHOCHMHM 3 TPOMAJCHKICTIO (public
reletions);

Al
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KaJpOBUM KOHCAJITHHT;
HaBYaHHS;

Oe3reka oprasizaiiii;
IOpPUINYHUN KOHCAJITHHT.

Po3risiHeMO OCHOBH1 XapaKTEPUCTUKU KOHCAJITUHIOBUX
MOCJIYT Ta HAIPSIMU 1X PO3BUTKY.

YupaBiaiHCbKHI KOHCAJTHHI. ['0l0BHAa wMeTa —
pO3po0Ka KOMIUIEKCY 3aXO0/liB, CIIPSIMOBAHUX Ha TOJIMIICHHS
SAKOCT1 KEPIBHUUTBA 1 MiJIBUILEHHS €QEKTUBHOCTI POOOTH K
MIJIPUEMCTBA B LIJIOMY, TaK 1 KOKHOIO 13 CIIBPOOITHHUKIB.
Jlo 1mi€i rpynum  BXOIATH MOCIHYIM 31 CTPAaTErigyHOro
MJIaHYBaHHS, PECTPYKTypH3allii, po3poOKH yIpPaBIIHCHKUX
pillIeHb, YIpaBIIIHHA oprasizauiiHUMU 3MiHaMH,
IHHOBAI[IMHOTO  KOHCAJITHHIY, YIPABIIHCHKOTO  OOJIKY,
AHTUKPU30BOTO YIPABIIHHS, OPraHi3aliifHOrOo pPO3BUTKY 1
IUI0BOACTBA (aJAMIHICTPYBaHHS), AyTCOPCHHIY, «IIPOKaTy
TUPEKTOPIBY.

AyTtcopcuHr (outsourcing) — mnoBHa abO YacTKOBA
neperaya PYTUHHUX (YyHKLIIM OigOpueMcTBa (HANpUKIA,
OyXxraiaTepcbki  po3paxyHKH,  pO3paxyHOK  IOJAATKIB,

KEpyBaHHSl NEPCOHAIOM) KOHCAJITHUHIOBIN (ipMi 3 METOIO
30CEpe/KEHHS] BJIACHUX 3YCWJIb Ha pIIIEHH] KIOYOBUX
CTpaTeriuHuX 3aBJaHb.

«IIpokaT JUpPEKTOpiB» - BUKOPHUCTOBYETHCS IPHU
THMYacoBiil BIJICYTHOCTI MOpaJHUKAa ab0o HOro HEJaBHbOMY
3BIJIbHEHHI.

B ocHOBI peanizauii NpakTUYHO BCIX MOCIYT JIEKUTh
aHaJli3 ICHYIOUHX 1 OYIKyBaHUX (PIHAHCOBUX PE3YJIbTATIB.

IuBecTULIHHMI KOHCAJTHHI — TOJISTaE B 30€peKEHHI
W HapollyBaHHI  BUPOOHUYOTrO, TEXHOJIOTTYHOTO,
(1HAHCOBOTO 1 TEXHOJIOTTYHOTO MOTEHLIATY MIAIPUEMCTB.

OCHOBHI BUAM: YIpPaBIIHHS MPOEKTaMHU; pPO3poOKa
O13HeC-IJIaHIB, TEXHIKO-€KOHOMIYHUX OOIDYHTYBaHb;
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po3poOka 1 KOMIUIEKCHa eKCHepTh3a 1HBECTUIIIHUX
MPOEKTIB; JI3UHI; CYNPOBIJ 1HBECTULIMHUX IPOEKTIB;
(banapaii3uHr.

@anapaii3uHr (MOIIYK IHBECTYBAHHS) — OJUH 13
0a30BMX BHU[IB 1HBECTULIMHOIO KOHCAJITHUHIY; IMOJISITAaE Y
300p1 Ta HaJaHH1 1H(OpMaIlil PO MOTEHIIHUX 1HBECTOPIB, a
TaKOX y TOCEPEIHUIbKIA MISUTBHOCTI TpHU  OACp KaHHI
(1HaHCYBaHHS.

AYAUTHHI.

AymuT — 11€ CUCTEMHUU TPOLIeC OJCPKaHHS W OI[IHKU
00’€KTUBHUX JIaHUX TMPO EKOHOMIYHI MAii Ta TMOMii, IO
BCTAHOBJIIOE PIBEHb IXHBOI BIAMOBIJATBLHOCTI BU3HAYCHOMY
KpUTEpPilO, a TaKoX HaJae pe3yJbTaTH 3aliKaBJICHOMY
CIIO’KMBAYEBI.

OcHOBHI ~ BUAM:  3arajbHOTOCIOAAPCHKUM  ayIuT;
BHYTpIIIHIA  ayauT; ayauT  (IHAHCOBUX  1HCTHUTYTIB;
MOCTAaHOBKAa 1 BelAeHHS  0/0;  B3a€EMOPO3PAXYHKHU;
OrOIKETyBaHHS.

BromxeTyBaHHS — 03BOJIsI€ KEPIBHUITBY MIANPUEMCTBA
OJlep’KaTh  3HAYHUM MO3UTUBHUNA e(peKT 3a paxyHOK
MOXJIMBOCT1 Y3TOPKEHHS MISUIBHOCTI MIAPO3AUTIB yCepeaIuH1
KOMIIaHI1i 1 MANOPSAAKYBaHHS ii 3araibHiil cTpaTeriuHiid MeTI.

besctoponHi  OOJUKETH  JTO3BOJISIIOTH  MEHEKepaM
CIIOYAaTKy KOHKPETH3yBaTU TMOCTaBJCHI 3ajadi, a TMOTIM
MpoaHai3yBaTH CTaH CHOpaB y KOMMAaHIi: fK MPOMIIOB
MOTOYHUI NEepioJl — YM MPUHIC NPUOYTKU ab0 30MTKHU, YU €
Ipolll Ha paxyHKy, LI0 MOXKHAa 4YeKaTH B HalOIMKuoOMy
MalOyTHbOMY.

Buau ¢(oHAOBOro0 KOHCAJTHHIY: PpO3MIIICHHS 1
npunbanus LII; emicis LII; Opokepcbke 00CIyroByBaHHS;
OLIIHKA HEMaITHOBUX IpaB Ta IHTEPECIB.

YupaBiiHHA SIKiCTIO — CTBOPEHHSI CHUCTEMHU SIKOCTI;
ceptudikallis CUICTEMH AKOCT1; aHalll3 JOKYMEHTAallll CUCTEMU
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SAKOCT1; IPOBEJEHHS AyIUTY CHCTEMH SIKOCTI; MPOBEACHHS
BHYTpIIIHIX  IEPEBIPOK CUCTEMHU  SAKOCTI; HAMMCAHHS
MOCIOHUKA 3 SKOCTi; pOo3poOKa 1 BIPOBAKCHHSI €JIIEMEHTIB
TQM (enemeHTH 3arajabHOI IKOCTI).

Jlanuii BUA MOCIYr MOPYLIyE TaKOX IUTAHHS IIPO
KEpyBaHHS SIKICTIO KOHCAITHUHIOBUX MOCIYT 1 BIPOBAHKEHHS
CUCTEMH SIKOCT1 B KOHCAJITUHIOBUX (pipMax.

IHKMHIpUHT — TMOCAYTM 3 1HXKEHEPHO! MIATOTOBKH 1
3a0e3reyeHHsl IMpolecy BUPOOHUITBA, OyIIBHULTBA W
ekcrutyaTalii pi3HUX OO0 €KTiB (OIlIHKA TEXHOJOTIYHUX
MOXJIUBOCTEH MIANPUEMCTBA; MIArOTOBKA BUPOOHUYOIO
nporecy;3ade3neyeHHs npouecy BUPOOHUIITBA;
BIPOBA/DKEHHS  HOBHX  TEXHOJIOT1M, HOBOI  TEXHIKH;
BUPOOHUYMI TH3aiiH).

IndopmaniiHO-TeXHOJIOTIYHH I KOHCAJITHHI —
JNOCTAaTHBO HOBMM Ta IEPCIEKTUBHHUM, B 3B 53Ky 3 POCTOM
NONMUTY Ha 1HQOpMALiiHy TexHIKy Ta 1H(popMalliiiHi
TEXHOJIOTII.

[ndopmariiini TeXHOJIOTIT — CIOCOOM aBTOMATHU30BaHOT
nepepoOku iHpopMallii.

OcHOBHI BUIH: aBTOMAaTH3aLlsA odicis 1
JIOKyMEHTOO00Iry; aBTOMaTu3aIlis 013HEC-TIPOIIECIB;
PEIHKUHIPUHT  O13HEC-IPOLECIB; IUTAaHYBAaHHS  PECypciB
HNIAIPUEMCTBA; PO3poOKa 1 CyNpoOBiA CHELiani30BaHOTO
nporpamMHoro 3abesnedeHHs I1O; cTBOpeHHS 1 CyIpoBiA
coerjani3oBaHux ©0a3 JaHUX; CTBOPEHHA 1 CyIpoBiJ
KOMIT' FOTEPHUX  CHUCTE€M; IIPOEKTYBaHHA M  YCTaHOBKa
KOMIT FOTEPHUX MEPEXK; HaJlaHHs [HTepHeT-pecypciB TOIIO.

PeimxunipuHr Oi3Hec-mipoueciB — (yHAAMEHTaJIbHE
MEePENpPOCKTYBaHHS  Oi3HEC-MPOIIECIB  KOMIMAHIA s
JOCATHEHHS! KOPIHHUX IOJIMNIIEHh B OCHOBHMX IMOKa3HHUKaX
iXHBOT AISUTBHOCTI: BapTOCTI, IKOCTI, MOCIYT 1 TEMITIB.
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OCHOBHI BHUIYM MAPKETHHIOBOI'0 KOHCAJTHHIY —
MapKeTUHT-IJIaHYBaHHsS, KOMIUIEKCHUI  aHaji3  pUHKY;
pO3poOKa CUCTEM CTHUMYJIOBAHHS PHUHKY, I[IHOYTBOPEHHS 1
LIHOBA TMOJIITHKA;[IOIIYK JIJOBUX MAapTHEPIB, ONTUMI3aLlis
JIOTICTUKH.

ITo cratuctuui nonan 75 % ycix OaHKPYTCTB y CBITI
B110yBalOThCS BHACIIZAOK MOTAHOTO 3HAHHS CBOIO BJIACHOTO
MPOAYKTY, CIIO’KMBaya, KaHAJB MOMIMPEHHS, KOHKYPEHTIB.

Meroro mociayr 3 pekJaMM i BiITHOCHH 3
rPOMAJICBKICTL € CTBOPEHHS B 04YaxX TI'POMAJICHKOCTI
MO3UTUBHOTO 1 Pa3oM 3 TUM OCOOJIUBOTO, IO BIJIPI3HIETHCS
B1Jl KOHKYPEHTIB, IMIJKy TOBapy abo ¢ipmu.

OCHOBHI HanpsIMKM — KOMILJIEKCHI PEKJIaMHI KaMIaHii,
MeJia-TaHyBaHs, MIATOTOBKAa 1 TMPOBEICHHS KaMIlaHil 3
public reletions; iHpopMauiliHa HiATPUMKA, MepeaBUOOpUI
TEXHOJIOTII.

KanpoBuii KOHCAJITHHI (PEKPYTMEHT) — 1€ ITOCIYTH 3
MiI00py ¥ OIIHKKU KaJpiB (€ HAMOUIBII PO3MOBCIOKEHUM B
VkpaiHi, Tak fK He BHUMarae ocoOauBOi KBaiikamii
KOHCYJIPTAHTIB Y JAaHii o0nacTi).

Hampsimkn po3BUTKY — onTuMi3alis OpraHizamiiHoi
CTPYKTYpH, ONTHUMI3aIlis B3a€EMOJIT M1IPO3ILUTIB
(bopmyBaHHST KOMaHAM), PO3poOOKa cCTparerii MoTHUBAIlL
NepcoHaly, J103BUI BHYTPIIHIX KOHQIIIKTIB (Habupae cuiy
Ha HAIIOMY PUHKY), IICUXOJIOT'1YHE KOHCYJIbTYBaHHS.

HaBuyaHHsi — € caMuM cTapuM BHJIOM KOHCYJIbTYBaHHS
B HaIllil KpaiHl, [0 HA3WBAJIM MiJABUIICHHSM KBamidikaii
KepiBHOro cknaxy. OcCHOBHI HampsiMM  HaBYaHHSI —
KOH(epeHIli, Kypcu, CeMiHapu, KpYIJi CTOJIM, TPEHIHIH,
JIUIOBI 1TpH, OpraHi3aliiiHO-A110B1 IrPH, POIBOBI I'PH, METOA
MalicTep-Kiacy, Teopisi pillieHHS] BUHAX1THUIIBKUX 3a7a4.

HaiiHoBimmMii HanmpsIMOK KOHCAJITUHTY — Oe3leka
opranizauii — pO3BHMBAa€ HACTYIHI HaNpsMKH: TEXHIYHI
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CHUCTEMHU

Oe3mekw,

OJlaroHamIMHOCTI  IMOTEHIIHHUX

OXOPOHHI

JISUTBHICTB, 3aXHCT 1H(pOpMaIi.
HanpssMKu IOpUINYHOI0 KOHCAJTHHIY — CTBOPEHHS,

peecTpariis

aKpeauTaIis,

HOCITYTH,
napTHEpIB,

IHKOpHoparis

nepeBipka
MaTeHTHa

HANPUEMCTB;

aKLIOHYBaHHS MiANPUEMCTB;EKCIIOPTHO-IMIIOPTHI OMepallli;

IIaTCHTO3HaBCTBO

OaHKpPYTCTBO,

JIKB1IAITIA,

JIEH3yBaHHS,

MOBEPHEHHsI  OOpTiB,
IOpUIMYHA

eKCTIepTH3a

JOKYMEHTIB,; Y4acTh Y IEPEroBopax (MeIiaTopcTBO).

3. Kinacugikauiss KOHCAJTHHIOBHX IOCJIYT.
KoHcanTtuHroBa IisibHICTh PO3PI3HIETHCS 3a PI3SHUMHU
KpUTEpIIMH ¥ 03HaKamu. B 3a1exkHOCTI BiJ HAAAHUX MOCTYT

KOHCAJITUHI'OBA AISUIbHICTD PO3PI3HAETHCS:

Tabmuus 1

Knacudikallis KOHCAITHHIOBUX MOCITYT

O3Haku

Tunu

3a mpeaMeToM poOoTH

®IIPOEKTHE KOHCYJIbTYBaHHS,
eIIpOLIEC HE KOHCYJIBTYBaHHS.

3a TunamMu eiHpopMalliiiHe;

KOHCYJIbTYBaHHSI ®CKCIIEPTHE;
eTIpOLIEC HE;
eHABUAJIbHE.

3a muIsIMu ®I[iJILOBE;

®0araToniJIbOBE.

3a pe3ynbpTaTaMu

®HOPMATHBHE;
®OI[IHOYHE;
erpoOieMHe.

3a 3aBaaHHAMU

®OICpaTUBHE;
eCTpaTeriuue;
eoprasizaitiiite;
®pO3BUBAIOYC.

3a croerjiamsarnico
KOHCYJIbTAHTIB

e(haxoge;

® IPKEHEPaJliCTChKe.
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[Mponosxkenns Tabnuiil

3a MicIieM po3TallyBaHHsI @30BHILIHE;

KOHCYJIbTaHTIB ®BHYTPIIIIHE.,

3a TpUBAIICTIO ®KOPOTKOCTPOKOBE;

IpOBEAEHHS POOIT e CepeIHbOCTPOKOBE;
® JIOBrOCTPOKOBE;
®pasoBe;
eIIepioINYHE;
®a0OHEMEHTHE.

3a KITieHTypOoIo ®iH/IMBidyalIbHE;
eopraxizarfiiiae.

3a MacmrabaMu KilleHTa

oIS ICPIKAaBHUX MiAMPHUEMCTB;

® ISl TPUBATU30BAHUX MiJIPUEMCTB;
oISl CEPEIHIX MIANPUEMCTB;

® ISl MaJIMX ITiIITPUEMCTB.

3a rany3sMu KJIi€eHTa

®3 0aHKIBCHKOI CITPaBU;

®3 CHEPreTHKH;

®3 TPaHCIIOPTY;

3 OXOPOHH 37I0POB’S TOIIIO.

3a MicIieM po3TalryBaHH:I @ 10KaJIbHi;

KOHCAITHHIOBOI ()IPMU  jeperioHanbHi;
®BCCYKpaiHChKI,
eOaraToHaIiOHAIbHI.

3a MerooM poboTH ® [IarHOCTUYHE;
®PO3paxXyHKOBE;
eiHpopMalliiiHe;
eHAaBYAILHE.

3a ¢pyHKUIIMH ®CKCIIEPTHE;

KOHCYJIbTaHTa ®ayIMTOPCHKE;
®1/1€0I0TIUHE;
®BHKJIAJAIIbKE;
®TPEHEPCHKE;
®MECHE/KEPChHKE.

3a TunamMu ®peKOMEHIAllil 3 KOHKPETHHUX 3MiH BiJHOCHH;

KOHCYJIbTalliHUX ®HOBI 1IIHHICHI Opi€HTALlIT;

TIPONO3UILIH ®METOIMKH PIllIEHHs TPOOJIEM.
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4. TIlocrayalbHMKH KOHCAJITHHIOBHX IOCJYI B
YkpaiHi.

o Oimanu BEJIMKUX 1HO3EMHUX
OararoyHKI[IOHATBHUX (PipM, 110 MaKOTh KOHCYJbTAIlHHI
NPOEKTH 3 YKPAIHCBKUMM JIEP)KABHUMHU CTPYKTypaMu 3
NUTaHb  ONOAATKYBaHHS,  OIJKETHOTO  pEryJiIrOBaHHA,
YAOCKOHAJIEHHS] HOPMaTHUBHO-NPABOBOi  0a3M, a TaKOX
CHUIbHI Ta 1HO3€MHI KOMIMaHii, 10 00CIyroBYIOTh OaHKIBChKI
CTPYKTYpPH,

° [IpencraBHuITBA 1HO3EMHHMX KOHCYJIbTAI[IMHUX
¢bipMm, K1 3A1HCHIOIOTH CTPATETii0 3aBOIOBAHHS HOBUX PUHKIB
Ta JOCIIIKYIOTh IPUBAOJIUBICTh YKPAiHCHKOTO PUHKY;

o [HO3emH1 KOHCYbTALIMHI (ipMU, 1110 TPALIOIOTH
3a TporpamMaMu JOHOPCBKHX OpraHizamid Ta HaJalTh
TEXHIYHY J0NOMOry 3 nuTaHb YK B IpIOpUTETHHX Tay3six
HapOJHOT0 TOCHOJapcTBa (€HEepreTHKa, TPAaHCIOPT, 3B'A30K,
CLIIbChKE TOCIIOAAPCTBO TOIIO);

o Bitum3nsiHi  KoHcynbTamiiHi - ¢ipmu. ki
CHEIIaNi3YIOThCA Ha HAJIaHHI MOCIYT 3 MUTaHb MpUBATU3AIlT
MNIAIPUEMCTB, BKJIIOYAIOYM OI[IHKY MaiiHa, MIATOTOBKY
JOKYMEHTaJIbHOTO CYNPOBOKEHHS MpOLECY NpHUBaTH3aLli
TOILIO;

o CrnemianizoBaHi  KOHCANTHUHIOBI  (ipMH, 10
HaJal0Th KOHCYJIbTALIHI MOCIYTH 3 OKpeMHUX HarpsiMKiB YK
(6i3Hec-TuTaHyBaHHsA,  (IHAHCOBAa  OLIHKA,  MAapKETHHT,
M0/IATKOBE IJIAHYBaHHS, MUTHE PEryJIIOBaHHS TOILO).
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JIEKIIA 6. Opranizanis ta edeKTUBHICTD
KOHCYJIbTAIlIHHOI 0 IpoLecy

1. Buay KOHCYIbTYBaHHS.
2. ®a3u 1 eTanu KOHCYJIBTALIMHOTO MPOIIECY.
3. Yroza npo KOHCYJIbTyBaHHS.

1. Buau KOHCYJIbTYBAaHHSA

KoncantuaroBa poGota QopmyeTbcs Tl BILUIMBOM
KJIieHTa. XapaKTepHi Takl OCHOBHI BUM KOHCYJbTYBaHHS:

1H(OpMYyBaHHS;

EKCIIepPTH3a;

MPOILIECHE KOHCYJIbTYBAHHS / BIPOBA/IKEHHS;

HaBYaHHS /TPEHIHTH.

[npopmyBanHs. 3abe3nedyeHHs KiieHTa 1H(oOpMalli€ €
OCHOBHMM 3aBJaHHSIM KOHCyJbTaHTa. [HoAl 1ie Horo enuHa
abo TOJOBHA 3aJaya - HANpPHUKIAA, KOJM KIIEHT Xoue
MOPIBHATH  JISUIBHICTH ~ CBO€T  (ipMu 13 1HIIUMH,
BUKOPHCTOBYIOYM [UJII I[OTO JaHl, SKI HagacThb MHoMy
KOHCYJIbTaHT.

VY Gararbox BUIIaJKaxX KOHCYJBTAHTY JOCTaTHHO 3HAWTHU
1 MPeCTaBUTH 1HPOPMAIIiIO, SIKA T03BOJIUTH KIIE€HTY 3MIHUTH
HaIpsIMOK pobotu, MIPUNHATH pILICHHS po
KamiTaJlOBKIaJACHHS a00 BHU3HAYUTU Kl  OpraHizaii
JOCATAI0Th HAaWKpaIIUX pe3yJIbTaTiB.

[ndopmamiss Mae BenuMKy CHIy 1 MOXE BIUIMBaTH Ha
JIFOJIeH, SIKI HEI0 IIKaBJIATHCI 1 3/JaTHI 3a il JIOIIOMOIOIO
pOOUTH BUCHOBKH.

Koncantunrosi ¢ipmu iHOII 30epiraroTh AyXke LIHHY
iH(popmarito. bararo 3 HUX cTanu CHpaBXHIMHU €KCIIEpTaMU 13
il 300py Ta 00poOKu. Jleski (pipMu moyanu NpornoHyBaT cede
SK CIelianizoBaHi O0aHKW JaHUX. BOHU MOLIUPIOIOTH MUISAXU
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poboTu 3 1HQOpMAILIIEID, BUKOPUCTOBYIOTH il JUIS HaJaHHS
KJTIIEHTY HOBUX ()OPM TMOCIIYT.

[npopmaniiini  mocayru  HaOWparOTh  Cy4acHOIO
3HaueHHs 1 cdepa iX MIBUIKO PO3BUBAETHCA. BOHM MICTATH
pi3HI THUNM TOCTIMHHUX Ta OJHOPA30BHUX IOCIYT, a 3
JOTIOMOTOI0 ~ SIKUX  KJIIEHTH MOXYTh 3HAaHOMHUTHUCH 13
NPaKTUYHUMH Ta TEOPETUYHUMHU PO3pOOKAMH B Tally3sX, 11O
MalOTh JKATTEBO BaXJIMBE 3HAYEHHd JUId 1X JUIOBOI
aKTUBHOCTI.

[ndopwmariiina nmocmyra - IiHHA TOCIyra KII€HTaM Ta
JDKEpeNI0 HOBUX KOHTAaKTIB. 3a ii JOMOMOTOI0 KJIIEHT MOXE
OTpUMATH HOBI 17Ie1 Ta MOMPOCUTH KOHCYJIbTaHTa BUBYMTHU iX
Ta BIIPOBA/IUTHU Y PEAbHICTD.

Excneptuza. Ilpu excnepTHOMY  KOHCYJIbTYBaHHI
KOHCYJIbTAaHT BHUKOHYE J1aTHOCTHKY, PO3pPOOKYy pillleHb Ta
pEeKOMEHalii 1moa0 iX BHOPOBaKEeHHS. Ponb KiieHTa -
3a0e3reyeHHs] KOHCYJIbTaHTa 1 HEOOXIHOK 1H(OpMaIli€ Ta
OILIIHKA PE3yJIbTaTIB.

OCHOBHMMHM eTamamMHM OpraHizamii Ta MpPOBEICHHS
€KCIIEPTHOT'O OL[IHIOBAHHS €:

BU3HAUYEHHS METH EKCHepTH3u Ta omnuTyBaHHsS. Ha
[IbOMY €Talll BCTAHOBIIIOIOTHCS 3aBJAHHS [JI BUPIIICHHS,
TepMIH BHUKOHaHHA poOiT, (QiHaHCOBE 1 MaTepiajibHe
3a0e3MeUYeHHs, MICIle 1 4Yac TMPOBEACHHS ONUTYBaHHS,
KUIBKICTh TYpIB ONMUTYBaHHS, (opmMa HOro MpOBEIEHHS,
nopsAIoK ¢ikcarii 1 30upaHHs pe3yJIbTariB;

* (opmyBaHHA rpynu CHEIIaTICTIB-aHATITHKIB
(opranizaropiB €KCHepTHU3U), BHU3HAUEHHS iX MpaB 1
00OB'SI3KIB;

* B1101p eKkcrepTiB 1 GOpMyBaHHS €KCIEPTHUX TPYI;
* IPOBEICHHS ONMUTYBAHHS;
*  BHU3HAYEHHS METOINKHU 00pOoOKH TAHUX
OIUTYBaHHS;
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e aHam3 1 oOpoOka iH(opMallli, OTPUMAHOI BiA
EKCIIEPTIB;

* O3HAWOMJIEHHS 3 pe3yJlbTaTaMU EKCIEPTHU3U
oprasi3aitiii 1 ociO.

['onoBHMM eTanmoM poOOTH €KCHEPTIB € ONMTYBAaHUIA,
SKE BKJIIOYAE:

MIOCTAaHOBKY 3aBJIaHHS 1 (POPMYBAHHS IMEPEINIKY MUTaHI,,
iH(dopmarlliiine 3a0e3MeyueHHs; BIAMPAIIOBAHHS EKCIIepTaMu
IYMOK, OLIIHOK, IpOrHO31B; 30upaHHs pe3ynbTariB. [lpu
oprasxizariii ONUTYBaHHS HEOOX1HO 3a0e3MeYnTH
MakCUMallbHy 1H(QOpPMOBaHICTh, TBOPYYy AaKTHUBHICTH Ta
CaMOCTIHHICTb €KCIIEPTIB.

Excrieptu  MOXyTh mpaloBaTd y JBOX  PI3HUX
HanpsMKax:

- OKpeMO OIMH Bil OIHOro, KOJu 30MpaHHA
iHbopMallli 3IHCHIOETECS KOXHUM EKCIIEPTOM
IHIUBITyalbHO. Y  I[bOMY  pa3l  eKCIepT
3allOBHIOE  CIIELIAJIbHY AaHKETy, HPOBOAUTH
1HTEpB'I0 Tomo. Takuil HUISIX JOCUTH IIUPOKO
BUKOPUCTOBY€ETHCSA B MACOBUX JIOCIIIKEHHSIX;

- rpynoro, KOJIA JEKUTbKa EKCIIePTiB
OOroBOPIOIOTH TOW 4YM IHINWNA acCHEeKT SBHINA 1
(GOpMYyIOTh KOJIEKTUBHY TOUYKY 30py. Takuii
MiIX1[g COpuse€ OTPUMAHHIO  HETPUBIAIHHOL
1H(popMarii.

VY mporeci onuTyBaHHS BUPILIIYIOTHCS Takl 3aBJaHHS:
SKICHa Ta/a00 KUIbKICHA OIliHKA 3aJlaHuX 00'€KTiB; MOOya0Ba
Ta OI[lHKA HOBUX 00'€KTIB.

JIo OCHOBHUX METOJIIB EKCIEPTHOTO  OI[IHIOBAHHS
HaJle)KaTh aHKETYBaHHS, IHTEPB't0, AUCKycCid, MeToa [enbdi, a
TaKOX METOJY BUMIPIOBAHHS.

OOpoOka i ouniHka pe3yJbTaTiB € BUXIJHOIO
iH(popMalli€ro exkcrepTu3d. MeToro 00poOKH € OTpUMaHHA
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y3arajlbHEeHUX JaHuX 1 HOBOi 1H(opmallii, 10 MICTUTBCA B
EKCIIepTHUX OLiHKax. Ha ocHOBI pe3ynbTaTiB 00OpOOKU
(hopMy€ETHCSI BUPIIIICHHS IPOOIEMH.

[IpouiecHe koHCynbTyBaHHS / BIpoBamkeHHs. [l vac
MPOLIECHOTO  KOHCYJIbTYBAHHSI ~ KOHCYJIbTAaHTH  IOCTIHHO
B3a€EMOJIIIOTH 3 KJIIEHTOM, OIIHIOIOTH MOTO 17ei, MpOmo3ullii,
NpOBOJATH 3a HOro JOMOMOIOK aHaji3 mpolieM Ta
MNIArOTOBKY pilieHb. Pojib  KOHCYJBTaHTIB TMOJIATAE B
aKyMyJisilli 171ei, OLiHII pillleHb, AKI OTPUMYIOTh Yy MpOIECi
CYMICHOI POOOTH 1 KJIIEHTOM, 3BEJIEHHS iX y CHUCTEMYy Ta
MIJITOTOBI[l PEKOMEHAIN Ui 3[1CHEHHS Oa)kaHMX 3MIH B
oprauizaiii kiienta. Takuii nporec Mae mo4aTok (yKiaagaHHs
yroJl Ta Mo4YaToK poOOTH) Ta KiHElb (KOHCYJIbTAHT 3aBEPIIYE
CBOIO po00TY). Mik HUMH, SIK IPABUIIO, BUAUISIOTH JEKUIbKA
etaniB. HaliuacTiiie BUKOpUCTOBY€EThCA M'ITHETAIIHA MOEIb,
sKa BKJIIOYA€ MIATOTOBKY, [1arHOCTUKY, IUIAHYBAaHHS Jii,
BIIPOBA/IKEHHS, 3aBEPIICHHS.

KosxeH erar mae cBoi 0COOIMBOCTI.

MinroroBka € mouaTtkoBow (Ha30i0  Oyab-SKOTO
npoLecy KOHCYJIbTyBaHHs. BoHa BKItO4ae:

* II0YaTOK KOHTAKTIB 3 KIIIEHTOM,;

* MomepeaHii aiarHo3 npoodIemu;

* IUIaHYBaHHS 3aBJIAHHS;

*  MPOMNO3UIIi KIIEHTY BITHOCHO 3aBJaHHS;

* KOHTPAKT 3 KOHCYJIbTYBaHHS.

OCHOBOIO YCHIITHOTO BHUKOHAHHS 3aBJIaHHA Ha eTarll
MIJTOTOBKM € BCTAHOBJIEHHS CTOCYHKIB B3a€MHOI JOBIpH 1
MOPO3yMIHHS,  JIOCATHEHHS  MOBHOI  3J1aroud  I1IOJO
CHIBpOOITHUIITBA BX€ Ha paHHIN cramii pobdotu. Ilig wac
[OTO €Tany CTOPOHHM BCTAHOBIIOIOTH, SIKI 3MIHM HEOOXIJIHI.
['onoBHMM mpu HBOMY € HOmepeAHid AiarHo3 mpoodJeMu,
MOB'I3aHUM 13 BUSBJICHHSIM HEOOX1IHUX (DAKTOPIB, aHAI30M 1
CHUHTE30M Marepialy Ta AeTaJbHUM BUBYEHHSIM POOIEMHU.
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Jiarnocruka:
* BH3HAYEHHS (PAKTOPIB;
* aHaii3 Ta cCuHTE3 (aKTOPIB.

Mera pgiarHO3y - MOMIHOJMIEHO 1 J€TalbHO BUBUYUTH
npoOieMH  KJI€HTa, BUSBUTH CWIM 1 (akTopu, Kl
CIPUYMHWIN ii BUHUKHEHHS, Ta MiArOTYBAaTHU BCIO HEOOXIAHY
iHpopMalilo g OpudHATTA  pimeHHAs. Ha  eram
JIarHOCTYBaHHSI KOHCYJbTAHT 3[IMCHIOE TOIIYK Ta aHaji3
HeoOXimHux  (dakTiB  Ta  igeHTUdIKALlO  MpodIeMm.
HeoOxignumu mpxepenamu  iHpopmaiii, sKi BUKOPUCTOBYE
KOHCYJIbTAHT Ha €Tami JIarHOCTHKH, € 3aliCH 1 JOKYMEHTH,
pO3MillIEHI Ha MaTepialbHUX HOCIAX, PE3yJbTaTU BIIACHUX
CIIOCTEPEKEHb KOHCYJbTaHTa Ta Oecii 3 KepiBHUKaAMHU
oprauizamii  kmieHta. OIIHKH MOXYTh 3A1MCHIOBaTUCS
EKCIEPTHUM HIIIXOM. OCHOBHUMHU METOJIaMU € OLIIHIOBAaHHS
1 OIUTYBaHHs, IHTEPB'I0, AUCKYCIsA Ta MeToa Jlendi.

AHani3 (axkTiB TOYMHAETHCS 3 11X CHCTEMaTH3allii.
[linroToBieHi Ta cucTeMaTu3oBaHI (PaKTH aHAMI3YIOTh s
BUSBJICHHS B3a€MO3B'I3KIB, CITIBBIJHOIIEHb 1 TEHJICHIIIN.
BcraHoBneHHS NMPUYMHHO-HACIIIKOBUX 3B'SI3KIB MPOOIEeMHU
J03BOJISIE TUTAHYBaTH HEOOXIMHI 3MIHHM 3 MIABUIICHHSA
e(deKTUBHOCTI poOOTH OpraHizaiii.

3aBepllIeHHS IIarHOCTUYHOI poOO0TH nepeadadae MoJaHHs
JUTSL PO3TIISIY KIIEHTOM Pe3yJIbTaTiB JOCTIDKEHHS y (dopmi
JIarHOCTUYHOTO 3BITY.

IlnanyBaHHsA ail BKIIIOYAE:

*  HaIpalOBaHHS PIIIEHB;

* OI[IHKY aJIbTEPHATUBHUX BapiaHTIB;

*  MpOMNO3ULIi KIIIEHTY;

* IUIaHyBaHHS MPAaKTUYHOI peani3allii pileHHs.

Mera wnporo eramy - 3HaWTH BIPHE KOMIUJIEKCHE
BUpILIEHHS NPOOJIEMHU.
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BuOip migxoniB ayxe IMIMPOKUM, OCOOIMBO KOJHM caMm
KIIEHT Oepe akTUBHY ydacTb y po0OoTi. BaxiuBum npu
IbOMY € po3poOKa cTparerii 1 TaKTUKU 3I1MCHEHHS 3MiH.
BaxxnuBo, Hanpukiaz, BpaxyBaTH peakilito 3 00Ky MepcoHay,
po3paxyBatu BCl HeoOxifHI (iHAHCOBI Ta MaTepiaibHi
pecypcu. Ha erami BnpoBaakeHHs1 BiI0yBa€eThC:

* Jomomora y 3A1MCHEHH1 3alpONOHOBAHOIO;

* KOperyBaHHs MPOIO3ULINH;

* HaBYaHHS KaJpiB.

BnpoBamkeHHs - L€ KyJbMIHAIS CIUIBHUX 3YCHJIb
KOHCyJIbTaHTa 1 KileHTa. Jlo modYaTtKy BHOpPOBAHKEHHS
HEOOXITHO BU3HAYUTH HOBI OOOB'SI3KM  CIIBPOOITHHUKIB,
TEMNH 1 TEPMIHU 3IIHCHEHHS 3MiH, CUCTEMY KOHTPOJIO Ta
CIIOCTEPEKEHHS 32 XOJ0M BIPOBAKEHHS.

3aBepmieHHsl - € 3aKIIO4YHOIO (ha30l0  Ipolecy
KOHCYJIbTYBaHHS 1 BKJIIOYAE:

*  OLIHKY 3pO0JIEHOTO;

*  MIJCYMKOBHI 3BIT;

*  PO3paxyHOK 3a yTrofolo;

* OI[IHKA IJIaHIB Ha MallOyTHE;

*  3aJUIICHHS KOHCYJIbTAaHTOM KJII€EHTCHKOI
oprasizarii. 3aBepIIagbHIM JOKYMEHTOM
KOHCYJIbTYBAaHHs CTa€ MIACYMKOBHIA 3BiT, METOIO
AKOTO € TIACYMOK CHIBIpani Ta OILHKa
e(eKTUBHOCTI BUKOHAHUX POOIT.

PoboTa KOHCyJIbTaHTa BBAXXA€ThCA YCHIIIHOIO, SKIIO
peKkomMeHpalli BUSBWINCA NPUUHATHUMH, KOHCYJIbTaHTaM
BJIAJIOCS CTUMYJIIOBATH HOBI 1]1€1, BUTPATH HA KOHCYJIbTAHTIB
HE TNEPEeBUIIMIM 3alJIAHOBAHUX 1 KOMIIAHIsl 3rojHa IpH
HEeO0OX1/THOCTI 3HOBY 3BEPHYTHUCS /10 MOCIYT 1aHOi (PIpMH.

Hapuanns /TPEHIHTH. [Ipn HaBYaJIbHOMY
KOHCYJIFTYBaHH1 KOHCYJIbTAHT HE TUIbKHU 30HMpac 171e1, aHai3ye
pillIEHHs, ajie 1 TOTy€e OCHOBY JyIs iX MosABU. BiH mpomnonye
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KJIIEHTY BIJINOBIJHY TEOPETUYHY 1 MPaKTUYHY 1H(OpMaIlito y
(dbopMi JeKLii, ceMIHapiB-TPEHIHT1B, TOCIOHUKIB TOILO.

Bunu HaBuambHMX IporpaM MarOTh JOCHUTH IIHPOKHN
Jiamna3oH - BiJ] )KOPCTKO CTPYKTYPOBAHUX IIIbOBUX CEMIHApIB
10 HedopmanbHUX Oeci] 3a "Kpyriaum ctoioM". YCHIlIHICTh
HAaBYaHHS 3aJIEKUTh BiJ JOTPUMAaHHA NEBHUX NPUHLHUIIIB
Horo oprasizariii:

* IHAMBIAYaJbHOTO MIAXOMy IO SIKICHOTO HAlOBHEHHS
nporpam Juid Kii€HTa (3 ypaxyBaHHSIM HOro OCBITH Ta
JIOCBIY);

* TIpPyHOBOro MIAXOAY 3 MPAaKTUYHOIO CIPSIMOBAHICTIO
HaBYaJbHOI  mporpamMu  (HasBHICTh  KOHKPETHHUX
KJIIEHTCHKUX 3aIUTIB, MO0 X MPoOIeM Ta MPUHIIUIIIB
poboTn);

* [PaKTUYHOrO MOJHOBOI'O HABYAaHHS B TOCIOJAPCTBAX
ab0 oprasizamisx KJII€HTIB, SKI MalOTh OaxaHHS Ta
MO>KJIUBOCTI JIUIS I[HOTO;

* HaIpy>KEHOro Temmy poOOTH Ta MaKCUMaJIbHOTO
HaBaHTaKEHHS.

[Ipy HaByaHHI BHUKOPUCTOBYIOTHCSI PpI3HI METOJH.
OcHOBHa yBara NPUAUIAETECA METOJaM IHTEPAKTUBHOTO
HaBYaHHS, 3 TIJBUILICHOI0 AKTUBI3AIEI yd4acTl ayauTopii.
[Ipy 1pOMYy IUBMAKICTH HABYAHHSA MPUCTOCOBYETHCS 10
3110HOCTEN.

Jlekii mpomMOHYIOTHCS JHIIE I Tepenadi HOBHUX
3HaHb, a s 1X 3aKplIUICHHA BIJOYBAlOThCS TPEHIiHIH -
OOrOoBOpEHHsI Ta MpaKkTUYHE HAaBYAHHS MiJ Yac IrpoBUX
CUTYyaIlu.

JUis TpoBeACHHS HaBYaHHS KOHCAJITUHIOBI (ipMu
BUKOPUCTOBYIOTh $K 0a3y KIIEHTIB TaK 1 CHeliaJIbHI
HaBYaJIbHI LIEHTPU.

TakuM yuHOM, HaBYaHHA 3a0e3nedye KOHKYPEHTHI
nepeBaru KJIieHTaM.
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2. a3y i eTanu KOHCYJbTALIHHOIO Npouecy

v HOBUX €KOHOMIUHUX yMoOBax BEJICHHS
CLIbCBKOTOCIIOIAPCHKOT  JISTTBHOCTI B SIKOCTI  OJIHOTO 3
OCHOBHHUX Ba)K€JIB ii YHPaBJIIHHS 1HHOBAL[IHHUM PO3BUTKOM
arpornpoMHCIIOBOTO BUPOOHMIITBA BHCTyHae 1H(OpMaIiiiHO-
KOHCYJIbTallliHa JISUIbHICTh MPALIBHUKIB JI€P>KaBHUX OpraHiB
yIpaBIiHHA, JOPAAUUX CITYK0, HAYKOBUX 1 OCBITHIX 3aKJIaJiB
arpapHoro CHpSIMyBaHHS, arpoTexcepBiCHUX Ta
arpOKOHCAJITUHTOBUX (POPMYBaHb.

Koncynpraniiinuii nporiec (mporecHe KOHCYIbTYBaHHS),
SIK 1 IHIIWNA TE€XHOJOTTYHUM MPOIIEC, CKIAAAEThCS 3 €TalliB, K1
oO'ennani B mepiogn (pasu) podir. Henorpumanus
MOCTIZIOBHOCTI 200 HESIKICHE BUKOHAHHS OKPEMHX €TarliB
poOiT, BEJIE 10 NOTIPIIEHHSI  PE3yJIbTaTUBHOCTI
KOHCYJIBTAIlIMHOTO MPOIECY, a B OKPEMHUX BHUNAAKax - 1 J0
HEJOCATHEHHS 3a1JIaHOBAHOT O pe3yJbTary. Towmy,
JNOTPUMAHHSI TEXHOJOTIYHOI AWCIUIUTIHU TpU  3I1HMCHEHHI
KOHCYJIbTallIHOTO npouecy - BayKJIMBa yMOBa
npodecioHaTi3My KOHCYJIbTaHTA.

Cxian  poOIT THUIOBOrO TEXHOJIOTIYHOTO IpOLECy
KOHCYJIbTYBaHHSI HaBeJIeHU! B TaOmuIl 1.

Le#t TunoBuii HaOip poOIT MoTpedye KOHKpeTH3auii 1
crnenu(ivyHOro  HAMOBHEHHS 3MICTOM TMPU  BHUKOHAaHHI
cnenugiYHUX BUJIIB KOHCYIbTYBaHHs. [Ipyu KOHCYNIbTYyBaHHI 3
npobseM  BeAEHHS  Oyxrajirepchkoro oOmiKy 1 Horo
aBTOMaTtu3allii Habip poOIT Oy/1e KOHKPETHU30BAHO BiAMOBIAHO
10 crneuu@pikd BeIAEHHS OyXraJlTepchbKoro OOJiKy; IpH
KOHCYJIbTYBaHHI 3 TEXHOJOrid - Habip pobIiT Oyne
KOHKPETU30BaHO B 1HIIOMY Harpsmi 1 T.1.

58



Ta0mrs 1

da3u 1 eTanyu KOHCYJIbTAI[IHHOTO MPOIIECY

dasn

Eraou

1. ITinroToBka

1.
2.
3.
4.
3aBJIaHHS

. KOHTpakT Ha KOHCYIbTyBaHHS

[lepminii KOHTAKT 3 KITIEHTOM
[Tonepeaniit niaruo3 npodieMu
[InanyBaHHs 3aBAAaHHS

[Tpomno3utris KITIEHTY BITHOCHO

2. JliarHoCTHKA

. BusBnenss ¢axris
. AHami3 1 cuHTe3 (PaKTiB
. JleranbHe BuBUeHHs mpoliiemu

i

3. IlnanyBaHHA

. HampartoBanHs piiieHb

. OlLlHKa aJbTepHATUBHUX BaplaHTIB
. IIpono3utii kaieHTy

. IlnanyBaHHsI BIPOBa PKEHHSI 3MIH

4,

BnpoBapkenHs

W RN R WND~LWN — W,

. Jlonomora B peanizariii 3MiH
. Kopexkuist npono3uiii
. Hapuanus

5. 3aBepieHHS

SNhRh =

O1iHka

Kinueswnii 3B1T

Po3zpaxynku 1o 3000B's13aHHSIX
[1nanu Ha MailOyTHE

3akiH4eHHs poOOTH KOHCYJIbTaHTA

3. Yroaa npo KOHCY/JIbTYBAHHS
BaxxnuBicTe MOBEIIHKM KOHCYJbTAaHTa 1 MOro Al miAg

yac MEpIIUX 3yCTPi4e 13 KIIEHTOM BaXXKO TEPEOIIHUTH.
@®akTUYHO MiJ Yyac 3ycTpiyul 3 KIIEHTOM Ui OOrOBOpPEHHS
KOHKPETHOr'O 3aBJIaHHSI KOHCYJIbTAHT YC€ L€ 3HAXOJIUThCS B
MpoLecl MapKeTHHIy CBOiX IOCIYr, 1 HEBiAOMO, 4 Oyje
YKJIaJ€HUA KOHTpakT. TakuM 4YuMHOM, mepmia 3yCcTpid Mae
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po3rasaaTucs SK MOXJIMBICTH 3aBOIOBAaTH HPUXUIBHICTH
KJIIEHTA 1 CHPAaBUTH HA HHOTO 100pe BPaKEHHS.

KoHcynbrant Xxo4ye OyTH BIEBHEHMM Yy TOMY, IO
3yCTPIHETHCS 3 0CO00I0, IO MPUIMAE PIICHHS — JIFOJUHOIO,
0 HE TIIbKHM 3alliKaBJieHa y BHUKOHAHHI 3aBJaHHs, aje 1
MO€ PO3MOYaTH BUKOHAHHS JIarHOCTUYHOTO JOCIIKEHHS 1
3a0€3MeYnTH pecypcH, HeOOX1IH1 JIs BUKOHAHHS 3aBJaHHS.
Sxmo BuIa aaMIHICTpaTHBHA 0c00a BEIUKOI KOMIIAHII
MOTO/IKY€ThCSI 3yCTpPITHCS 3 KOHCYJIbTAaHTOM,
KOHCYJIbTallliHa OpraHi3allis Ma€ HalpaBUTH NpEICTaBHUKA
TaKOIo K BUCOKOTO PiBHS 1 KBaJi(ikarii.

[lutanHs mpo Te, XTO Ma€ MPOBECTH MEPITy 3yCTPId 13
KJIIEHTOM, MOY€ SIBJIATH COOO0I0 MpoOIIeMy, SKILO OJHA TpyIa
KOHCYJIbTAHTIB (SIK TIPaBUJIO, BUIIUX 32 PAHTOM) OOTOBOPIOE
3aBJIaHHA, a IHIIA Tpyna (BKJIIOYAIOUM K CTapUIMX, TaK 1
MOJIOAIIUX CIIBPOOITHUKIB) BUKOHY€E iX. JlesiKki KI€EHTH
3HAIOTh MIPO TaKWP XapakTep oOpraHizamii mnociayr 1 He
3arepeuyoTh MPOTH HHOTO, ajie 0araThOM KIIIEHTaM 1€ HE
nofoOaeTbcsi. BoOHM  clipaBeAIMBO  MiJIKPECITIOIOTh, IO
MPOAYKTHUBHI B3a€MOBITHOCHHU KOHCYJBTAHTIB 3 KJII€HTaMU
MOYMHAKOTHCS 3 MEpIIOi 3ycTpiyli 1 came B LI MOMEHTH
KJIIEHTH BUPIIIYIOTh, YW Oa)kaloTb BOHU TMpAIlOBaTH HE
TUIBKM 3 KOHCYJbTALIMHOK  oOprasizamiero, aie W 3
KOHKPETHUMH ii CIiBpoOiTHUKAMU. IM He mo106aeThes, KO
CIIOYATKy KOHCYJbTAI[IHHY OpraHizaiiio Mpe/ICTaBISIOTh
aBTOPUTETHI CHELIaIICTH 3 METOK CIPaBUTU BpPaXEHHS Ha
KJIIEHTA, @ BUKOHAHHS NlepeaeThes (paxiBLsIM HUKUYOTO PIBHSL.

[louaTtkoBl 3ycTpiuli BHUMAaramTh BiJ KOHCYJIbTAHTA
peTenbHOi  MIAroToBKU. BiH 30upae BakiauBl JaHl Mpo
KIIIEHTA, 10 JO3BOJSIOTH OPIEHTYBATUCA y MOrO OTOYEHHI 1
npo0seMax, TUIOBUX Ui KOTro cepH MisIIbHOCTI.

KinienT He xode, MO0 KOHCYJIbTaHT MPUXOAMUB 3
TOTOBUMH PIIIEHHSMH, alleé OYIKY€, 110 BiH OyJe 3HaloMHi 3
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npoGsiieMaMu, aHaJOTTYHUMM THUM, IO 3YCTPI4alOThCsl B HOro
oprauizaiii. KoHCYynbTaHT Ma€e 3HAUTH SKUICH CMOCIO BMIJIO
MpPOJAEMOHCTpYBaTH 1e. 30uparouu 1H(opMalio Uisl TOTro,
o0 posibparucs y mpooOiieMi, KOHCYJbTAHT MOYUHAIOTH 3
TOTO, 110 3'ICOBYIOTh, SIKy NPOJIYKIIIO BHUTOTOBIISIE KII€HT,
abo ski mocimyru Hapgae. Lo iHdopmarlito Jerko oxep:karu
MiJl YaCc MEepIIoro KOHTAKTy, a0 aHai3yrouu 3BIT MO 30yTy.
Xapakrtep BUpo0iB a0 MOCITYT JO3BOJISIE BIIHECTH KIIIEHTA JI0
MEBHOTO CEKTOPY EKOHOMIKM a0o raiay3l BUPOOHHMITBA 3
B1JITOBITHUMH XapaKTEPUCTUKAMHU 1 METOJaMHU
rOCIOAAapPIOBaHHS.

Koncynprant 30upae  iHpopmaliro 3a  TaKUMHU
MyHKTAMHU:  3aCTOCOBYBaHa TEPMIHOJOTIS;  XapakTrep 1
pO3TalllyBaHHS PUHKIB; JUJIOBI METOJIM 1 MpPaKTUKA B i
rajy3l; 3aKOHHU, MpaBuUja 1 Tpaauuli, 10 MEPEeBAXKAIOTh Y
rajy3i; 1ICTopis 1 pO3BUTOK; ICHYIOUNN €KOHOMIYHUN KIIMAT 1
TOJIOBHI TEHJIEHLII Ta MPOOIEMH ramrysi.

lamy3eBi »xypHanmu W 1iHII myOmikamii Jg03BOJSIOTH
OJlep’KaTh 3HAYHY 4YacTHHY i1HQopMalii, 0ocoOJIMBO MPO
€KOHOMIYH1 TEHCHIIIi pO3BUTKY.

Jlo 3ycTpiul 3 KJIIEHTOM KOHCYJbTaHTy HE MNOTpiOHA
KOHKpeTHa 1H(opMallisd po CTaH y KIIEHTCHKII oprasizarii.

KoHcynbrant pgi3HaeTbcss mpo (PIHAHCOBE CTaHOBMILE
KJIIEHTA, OCTAHHI PE3yJbTaTH HOro MIISUIbHOCTI, HaMipu 1
npobreMu 1 omyOJIKOBAaHUX 3BITIB a00 3BITHUX JaHUX,
BHECEHUX Yy JEpXKaBHI pEeCTpH, a TaKoX apXiBH
1H(pOopMaLIfHO-aHAIITUYHUX CITYKO.

3ycTpiu KOHCYJbTaHTa 1 KJIIEHTAa IPOBOAUTHCSA y (popmi
oecian, y Xoil SIKOI KOXXHAa CTOPOHA HAMaraeTbCs OLIbIe
mi3HaTucs npo 1HmY. KOHCYNbTaHT NMOBMHEH 3a0X0YyBaHI
KJIIEHTA PO3KPUBATH CBOi MPOOJIEMH, TPYAHOIL1, CIIOIBAHHS 1
yekaHHs. TpaauuiiiHO OOroBOpEHHS  MOYMHAETHCS 3
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3arajbHOI CUTYyalli, MOTIM MEPEXOJUTh Ha MPUBATHI TUTAHHS
1, HApELITI, KOHIIEHTPYEThCS HAa pealibHIN MpoOIeMmi.

CraBissuu NUTAHHS 1 CIyXalO4yM BIJNOBIl, KOHCYJIbTAaHT
OLIIHIOE, Ky TMPAaKTUKy KEpyBaHHA KIIEHT BBaXae
JOLIUIBHOI0, SIK CHOpHIIMae KOHCYJbTYBAaHHA 1 HACKUIbKHU
TOTOBUM TMpalioBaTd 1 KoOHCydbTaHTaMH. KoOHCyIbTaHT
BUpIIIY€E, K Kpalle ONucaTH Xapakrep 1 METoA
KOHCYJIbTYBaHHsI 110/10 TpoOsaemu. Bin Mae OyTH BIIEBHEHHUIA,
10 KJIIEHT PO3YMI€ CBOIO POJIb 1 BIAMOBIAABHICTb.

3MylIyBaTH KIII€EHTAa HerailHe NpuUKMaTh pIMICHHS -
MoraHa TakTHKa, BOHA MOXe yce 3incyBaTu. HenoOpe Takox,
SKIIO B KII€HTA BHUHUKAE BpPAXEHHS, 110 KOHCYJIbTAaHT
HaMaraeTbcsl OficpKaTH 3aBIaHHs, TOMY IO B HBOTO Mallo
poboTu.

KoHcynbTaHT  He  MOBMHEH  HaloJsiraTd  Ha
CHIBPOOITHULTBI Yy pa3l BUHUKHEHHS SBHOI'O HEMOPO3yMIHHS.

SIKo TOYKM 30py KOHCYJbTaHTa 1 KII€EHTa HE
30IraloThCs, Kpaile 3aluimuTH 1 3aBAaHHsA. lLle wmoxe
3aMpoNOHyBaTH SIK KOHCYJIBTAHT, TaK 1 KJIIEHT.

SIKI10 KOHCYJIBTAHT 1 KJIEHT AOXOJSATh BUCHOBKY, IO iX
[IKaBUTh CHiIbHA poOOTa, BApTO BIAMOBICTH Ha JIEKUIbKa
JOJATKOBUX 3alMTaHb. 3a BUHATKOM BHUIIQJKIB IIPOJOBKEHHS
paHillie TOoYaToi MAiSUIbHOCTI, HEMOXJIMBO HETalHO MOYaTH
BUKOHYBaTH 3aBJaHHA 0€3 OyJb-IKOr0 MOMEepPeTHHOr0
aHaJi3y npooieMu 1 mIanyBaHHs podotu. BapTto obrosoputu
W y3roAMTH YMOBHM TNOJAAJBIIOI POOOTH TICHAS MEpIIOi

3yCTpiul.
SIKI10 KITIEHT 3rO/ICH Ha MOMEPEe/IHIN /11arH03 MpodieMH,
MOKHa IIOoYaTu 0o0roBOpIOBaTH ITOBHOBAKCHH,

BUKOPHUCTaHHS HEOOX1IHUX JOKYMEHTIB i 1H(opmarlii;
3allydeHHs TIEPCOHANy KII€HTa, POJIb KOHCYJIHTAHTA;
CTaBJICHHS CHIBPOOITHUKIB 10 JOCIIHKYBaHUX MTUTAHb;
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TEPMIHU  3aBEpIICHHS IONEPEIHbOr0  JIarHozy 1
MOJIaHHS MPOTIO3ULIN KIIIEHTY, a TAKOX IJIATHIO 3a JI1arHo3.

@da3za  O3HAWOMJICHHS  NPOLECY  KOHCYJIbTYBaHHS
YCHIIIHO 3aBEpIIEHA, SKIIO KOHCYJIbTAHT 1 KIIEHT YKJIAIH
KOHTPAKT, y SIKOMY TMOTOJWINCA TMpaLIOBaTH pa3oM 3a
3aBAaHHsAM a00 mpoekToM. SIka 3BHYaiiHa (opma TaKoro
KoHTpakTy? IIlo MM MOXEMO pPEKOMEHIYBAaTH HAIIUM
yuTayam?

Slka mpakTHKa BHCHOBKY, KOHTPAaKTIB BBa)Ka€ThCS
HOpMaJbHOIO 1 OaxaHow? lle mnpsMo 3anexuTh BiA
IOPUAMYHOI CUCTEMHU 1 3BMYAliHOI MaHEpHU BEICHHS CIIpaB Y
KOXHIM KpaiHi. HoBMil KOHCYJIbTAaHT MOBUHHHUI OJEp)KaTH
IOpUAMYHY Topanxy 3a (OpMOIO BHCHOBKY KOHTPAKTY, LIO
BU3HAETHCSI MICIIEBUM 3aKOHOJABCTBOM 1 MPHUBATHUMH 1
JiepKaBHUMU opraHizauisiMu. Kpim Toro, BiH Moe oAepkKaTH
Mopaay BiJl MIiCIIEBOT acoIliallii KOHCYJbTAHTIB 1 MPogeCciiHNX
KoJer. SIKImo MOJIuB1 pi3HI (OPMU KOHTPAKTIB, OJHY a0o
TPOXM 3 HUX BUOMpaOTh HA MIACTaBl  IMOJITHKH
KOHCYJIbTYIOUOi ~OpraHizamii 1 CyJKeHHS TMpo Te, K
e(eKTUBHIIIE YChOTO BECTU CIPaBU 3 JIAHUMU KIIEHTaAMHU.
O6pana ¢opma Mae 3a0e3nmeuyuTd PO3yMiHHA oOoma
CTOPOHAMM CBOiX B3a€EMHUX OOOB'A3KIB, 100 YHUKHYTHU
HEMOPO3yMIiHb.

Y npeskux kpaiHax, Takux, sk CIIA, mnpakrTuka
BUCHOBKY KOHTpPakTiB Ha mpodeciiiHl mociayru aoope
BHU3HAYEHA 1 MAETHCA IOCTATHS KUIBKICTh My OJiKaIlii 3 1[bOTO
nuTaHHSA. Y 0araTbOX IHIOMX KpaiHaX 1€ MHUTaHHA
pO3TISAa€ETbCsl MOKU 1HAKIEe. TakuM YMHOM, KOHCYJIBTaHT,
10 TpaItoe 3a pyoOexkeM, Moxke OyTH 3MYIICHUN 3HAXOIUTH
KOMIIPOMIC THM 4YacoM, IO € 3BUYalHUM Yy HOro piaHii
KpaiHl, 1 TUM, YOI0 BUMAararoTh 3aKOH 1 IPAKTHUKa B KpaiHi
KJIEHTA.
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[Io Mae BKIHOYATH KOHTPAKT

1. CropoHu, o YKJIQJIAI0Th KOHTPAKT
(KOHCYJIBTAHT 1 KJIIEHT).

2. OOcsr 3aBmanHs (MeTa, omuc poOOTH, [dara
MOYaTKy, KaJleHJapHUi rpadik, oocsr poOoTn).

3. PoGoua mponykiis 1 3BiTH (AOKYMEHTaIls 1
3BITH, SIKI BapTO MEPEAATH KIIIEHTOBI).

4. Bnecok koHcynbTaHTa 1 KJIi€HTa (4ac eKcrepra
1 4ac nepcoHaiy, 1HII1 BUIU BHECKY).

5. I'onopapu 1 BuTpaTu (TOHOpap NHO paxyHKax;
BUTPATH, L0 BIIIKOJAOBYIOTHCS KOHCYJIBTAHTOBI).

6. [Tponieaypa BUCTaBIISIHHS paxyHKa U OIUIATH.

7. [Tpodeciiini 000B'SI3K1 (mepenaua

KOHQIIeHIIHHIM  1H(pOpMallii, HEJONyIIeHHS KOHQIIKTY
1HTEpECIB 1 1HIII BIJMOBIIHI ACTICKTH).

8. ABTOpCBKE IIpaBo (mpoaykTu npati
KOHCYJIbTaHTa MPH MOMIOBHEHH]1 3aB/IaHHS).
9. BigmoBiganeHICTE (BIITOB1TAJTBHICTH

KOHCYJIbTaHTa 3a 30UTOK, 3alOJiSTHUN KJITIEHTOB1, OOMEKECHHS
B1AMOBIATBHOCTI).

10. Bukopucrannus CyOniapsTHUKIB
(KOHCYJIBTAHTOM).

11. [IpunuHeHHsT KOHTpakTy albo HOro meperisia
(K0JH 1 SIK MPONIOHYETHCSI CTOPOHAMHU).

12. ApOiTpax (FOpUCAMKIIS, TPOLEAypa PIILIEHHS).

13. IMignucu 1 natw.

Tpu ocHOBHI (OopMH BHUCHOBKY KOHTPAKTIB: YCHUH
JIOTOBIp, JHUCT-IOTOBIp 1 MUCbMOBHMM KOHTpakT. Ilepmr Hix
pPO3TASHYTH X, MEpeJiyuMO  acleKTH 3aBJaHb Ha
KOHCYJIbTYBaHHS, 110 3BUYAalHO BpaxOBYIOTHCS  IIpH
BUCHOBKY KOHTpakTy. lle He po3ninm craHmapTHOro
KOHTPAKTY, MO>KJIMBA pi3HA CTPYKTYpa.
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VYcHuil J0roBip YyKIaJaeTbCs KIIEHTOM alo micis
pO3IJISiy THUCHMOBOI MPOMO3UIlli KOHCYJIbTAaHTa, a00 SKIIO
BiH 1 0€3 1IbOr0 MOYyBa€, 10 KOHCYIBTAHT — CaMe TOM, XTO
oMy TOTpiOHMI 1 3MOXe 3a0e3neuuTu HeoOXiTHUH
npodeciiiHuii miaxig. YCHMHM J0TOBIp BUKOPHCTOBYBABCS
IIMPOKO B TMeplIll JAECATUIITTS PO3BUTKY YHNPaBIIHCHKOIO
KOHCYJIbTYBaHHsI, OJHAK HUHI CIIOCTEPIraeThCsl TEHACHIIIS 10
BUKOPHUCTaHHS MUCbMOBUX KOHTPAKTIB. [IpoTe Ti, XTO CUIIBHO
BIpUTh y CHJIy HAIMCAHOTO CJIOBA 1 IOPUIUYHUX TEKCTIB,
OynyTh 3IMBOBaHI, IO HAaBITh CHOTOJHI 3HAYHA YacTKa
KOHCYJIbTYBaHHSI ~ 3/IMCHIOETBCSI HAa  MIJACTaBl  YCHHX
JIOTOBOPIB.

VYcHOro 10roBopy JOCUTH, SIKIO ICHYIOTh TaKl YMOBH:
KOHCYJIbTAaHT 1 KIIEHT J00pe 3HailoMi 3 mpodeciiiHoo
MPAKTUKOK; BOHU IIIJIKOM JOBIPSIIOTH OAWH OJHOMY 1
3HaloM1 3 yMOBaMHU POOOTH OJMH OJHOTO (KJIEHT 3HAE, fAKI
YMOBH BHCYBA€ KOHCYJbTAaHT, a KOHCYJbTAHT 3HA€, YOTrO
MOXXHA 4YE€KaTH BiJ KII€HTA, HAMPHUKIAJ, YU MOXKE TOHU
MJIATUTA aBAHCOM a00 MIOMICSIA, CKUIBKM 4Yacy HEOOX1AHO
JUTSL OTLJIATH 1 T.[.); 3aBAaHHS HE 3aHAJITO BEJIMKE 1 HE 3aHA/ATO
ckiaaHe (y NPOTUBHOMY BHIAJKY MIIATPUMYBATH BIJHOCHUHU
0e3 sKkux-HeOyab (QopManbHUX JOKYMEHTIB MOXE OyTu
BAXKKO JI71s 000X CTOPIH).

VYCcHI J0roBOopM 4YacTillle BUKOPHCTOBYIOTbCS MpHU
MOBTOPHUX CIPaBaX, YAM 3 HOBUMH KIIIEHTAMHU.

JIucT-10roBip — OCHOBHMI BHJI BUCHOBKY KOHTPAKTiB
na mpodeciiiHi mocayru B OaraTbox KpaiHax. OpjepskaBiiu
MPOMO3UIlII0 KOHCYJbTAHTA, KIIEHT IMOCUJIAE HOMY JHCT 31
3rofor0 abo 3 HamipaMmM, MIATBEP/UKYIOUM, IO IpHUIMaE
MPOMO3UIlII0 1 BUCYHYTI yMOBHU. JIMCT MOXE CTaBUTH HOBI
YMOBH, IO 3MIHIOIOTH a00 JOMOBHIOIOTH MPOMO3MIII0. Y
bOMY BHIIaJIKy KOHCYJbTAHT, y CBOIO Yepry, BIAMOBIIAE, YU
3rOJIHUM BIH NMPUHHATHU 11 HOBI YMOBH. YC€ 1I€ TaKOXK MOXE
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OyTu crnoyaTky OOroBOpeHE YCHO, a IOTIM 3aKpilluieHe
MHUCHMOBO Y CTUCTIN (hopmi.

MOXIMBO TakKoX, IO KIIEHT caM IOCWJIA€ JIUCT, Y
SAKOMY OIIHCYE, siKa poOO0Ta MOTPiOHO 1 MPONOHOBAaH1 YMOBH, a
KOHCYJIBTAHT J]a€ MMUCbMOBY 3TOJTy.

IIncebmoBUT  KOHTPAakT. BUKOpPUCTaHHA NUCBMOBOIO
KOHTPAKTY, BIANOBIAHO MiJIMMCAHOTO CTOPOHAMM, MOKE OyTH
OaxxaHo 3 Kulbkox mnpuuuH. lle Moxe mnependavaTucs
3aKOHOM  a0o0  mpaBWIaMHM  Oprasizauli-kjil€eHTa 3
BUKOPUCTaHHS 30BHIIIHIX Mocayr (e € Maibke y BCiX
JepKaBHUX OpraHiz3alisix 1 MDKHapOJHUX YCTAaHOBax, a
TakoX Yy OaraTbOX NpHBaTHUX KoMmmaHigx). Yacto ne
Halikpamia (opma, SKII0 KOHCYJbTAHT 1 KJIIEHT HaJeXaTb J0
PI3HUX JIJIOBMX 1 MOPUIUYHUX KUI 1 MOXYTh JIETKO
HEMpPaBWJIbHO 3pO3YyMITH HAaMIpU 1 MO3ULII OJUH OJHOIO.
baxxaHo, asie He HEOOX1JHO YKJIaJaTH MUCbMOBUN KOHTPAKT y
BUIMAJKY BEJIMKUX 1 CKJIaJHMX 3aBJaHb, 110 BKIIIOYAIOTh
0e3114 pi3HUX 0¢10 3 OOKY SIK KIII€HTA, TaK 1 KOHCYJIbTAHTA.

VY kiieHTa MOXxe OyTu cTraHmapTHa (opMa KOHTPAKTY
BinblicTh KOHCYNBTAHTIB 3 MHTAaHb KEPYBaHHSA JIOCHUTH
THYYKI 1 IpUAMAaIOTh pi3Hi (opMu KOHTpakTy. OHAK HE ciHij
3HEBa)XKaTW HEOOXIJHICTIO MPOKOHCYJNbTYBATHCS 31 CBOIM
IOPUCTOM, SIKIIO 3alPONOHOBAHO HOBY 1 HE3BUYAWHY (hopmy
KOHTpPAKTy. SIK MpaBUiIO, KOHCYJIBTAHT 3HA€ 3a3AaJ€Tib, 1110
oMy JnoBeneThcsl mignmucaTd O(MImiiHUNA KOHTpakT. Bin
MOBUHHUM OJIep’)KaTW BiJ KIIEHTa CTaHAapTHY (opmy,
MOKa3aTh ii CBOEMY IOPUCTOBI 1 MaM'ATaTh MpO HEi IpH
MIJTOTOBIIl TPOMO3UINT 3a 3aBJaHHAM TakuMm YMHOM, BiH
3MOXe C(hOPMYJIOBATH MPOMO3UIIi Tak, MI00 BOHU MOTJIH
Oe3nocepelHbO  BKJIIOYATHCA B TEKCT KOHTpakTy alo
IOJaBaTUCS 10 HHOr0 0€3 3HAYHUX BUIO3MIH.

KoHcynbrytoua ¢ipma TakoXk Mae MaTH CBOIO BJIACHY
CTaHAAPTHY bopmy KOHTPAKTY. Bona Oyne
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BUKOPHUCTOBYBATHUCA MpU poOOTI 3 KIIEHTaMH, 110 HE MAIOTh
BJIACHOI CTAaHAAPTHOI (DOPMHU 1 10 OUIKYIOTh OJEP>KATH i Bij
KOHCYJIbTaHTA.

JIEKIIA 7. Tenaenuii Ta nepcrieKTUBH PO3BUTKY
YIPABJIiHCHKOI0 KOHCAJITHHIY B YKpaiHi

1. CraHOBIEHHS YNPaBIIHCHKOIO KOHCYJIbTYBAHHS B
VYkpaiHi i1 0cOOIMBOCTI HOTrO PO3BUTKY.

2. OpranizaiiiiHo-1IpaBoBi bopmu
CUIBCBKOTOCIIOJAPCHKOT0 JOPaJHHUIITBA.

1. CTtaHoBJIeHHSI YNIPaBJiHCBKOI0 KOHCYJbTYBaHHS
B YKpaiHi il 0c00JIUBOCTi HOT0 PO3BUTKY.

KoHcanTuHroBa AisIbHICTh 3apoAMiiacs B Halllli KpaiHi
B cepeanHi 20-X pOKIB 1 BIUIMHYJIAa HAa (OpMyBaHHS Teopii i
YAOCKOHAJICHHS MPAKTUKU YIPaBIIIHHSL. Jlxepena
YOPaBIIHCHKOTO  KOHCYJIbTYBaHH OepyTh MOYaTOK Yy
KoHUenuii HaykoBoi opranizauii npaui (HOT) 20-30-x pokis.
[li3uime, B mepioj opraHizauii BEIMKUX HIANPUEMCTB, B
enoxy 1HAycTpiamizamii 1 3MIIHEHHS aJMIHICTPaTUBHO-
JUPEKTUBHOTO  CTWJIIO  YOPABIIHHS,  KOHCAJTHHIOBa
TUSTIBHICTH Oyia pi3K0o 3TOPHYTA.

barato pokiB KOHCaJATHMHIOBa /ISUIBHICTH HOCHJIA
KOPOTKOYACHUH, €130 INYHUN Xapakrep, 3yCUILIA
KOHCYJIbTaHTIB ~ OyluM  po3ocepemxeHi 1  0a3yBasuCh
MePEBAXKHO HA OCOOUCTIH 1HIIIATHUBI.

Y CPCP 0OyB HakonmuyeHUW 3HAYHHM JOCBIJ 1O
YOPaBIIHCHBKOMY KOHCYJIbTYBAHHIO. Y LbOMY HampsSIMKy
IUTITHO TPAIOBANIA CIEIiaii30BaHl IEHTPU B M. TaJliH,
Mocksa, Jleninrpaa, Kuis, HoBocuOipchk Ta iH. HAKOIMYEHE
32 OCTaHHI TPU JAECATUIITTS PO3YMIHHS IPOLECIB PO3BUTKY
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npogdeciiiHOi  KOHCYJbTalIWHOT AISUIBHOCTI  IPEJICTaBIIsE
BEJIMKY TEOPETUYHY 1 IPAKTUYHY I[IHHICTb.

Y 80-Ti poxkuM TmodYaNM BIIPOKYBATHUCS  CYHCOU
Haykoeoi opeanizayii npayi (HOT), CHOKOHBIYHO HaIILJICHI HA
plllIeHHs TWTaHb MiJBUINCHHS €(QEeKTUBHOCTI mpaii 1
kepyBaHHs (1 pakTUyHO JiKBiZOBaH1 B Haml 4ac). [lo 3micty
BOHU Oynu HaWOUIBII OJM3BKI 1O CHYXOU 6HympiuuHix
koucyromanmis 'y CIIA.

B nanuii yac ynpaBiiHChKE KOHCYJIbTYBaHHS B YKpaiHi
nepeOyBae B Takid cTajii pO3BUTKY, KOJIU BiNPAL[bOBY€ETHCS
Jorika Teopii, TOOTO Hallp MpaBUJl B pamKax Iii€i Teopii.
VYnpaBiiHcbke KOHCYJIbTYBaHHS Mae nepebopoTH
chopMOBaHE BIACTaBaHHS, TOJOBHUM YHHOM, ILISAXOM
BEJIMKOI caMOOpraHi3ailii, B3aeMoil i 1HTerpalii 3 10CB1I0M
YIOPaBJIIHCHKOTO KOHCYJbTYBaHHSI 3aKOPJAOHHUX KpaiH 1
MPAKTUYHOI'O BHECKY B CTBOPEHHS TEOPii YNPaBIIIHCHKOTO
KOHCYJIbTYBaHHS.

Tpu 3arajbHOBM3HAHI MNPUYMHHM, L0 CHPUSIIOTH
CTBOPEHHIO i POCYBaHHIO MPOPECIITHOr0 KOHCYJIbTYBaHHS B
VYkpaiHi:

1. cTBOpeHHs NpodecIMHUX BITUU3HSIHUX CIIYXKO, 1110
3MOriM O 3MEHIIWTH 3aJeXKHICTh KpaiHW B1Jl 1HO3EMHHUX
EKCIIEPTIB;

2. onTUMaJlbHE MPUCTOCYBAHHS «HOY-Xay» B 00JacTi
KEepyBaHHS /10 crieln(iuHUX yMOB YKpaiHU came MICLIEBUMHU
npogdecioHanamu.

3. CKOpOYeHEe BUKOPUCTaHHS  MOCIYyr  JOPOTUX
1HO3eMHMX (DaxiBI[iB, IO JO3BOJIUTh 3MEHIIUTH BapTICTh
KOHCYJIbTAIlIMHOI 4YacTUHM 0araTbOX TMPOEKTIB, OTXKE,
3a0I1aIUTh BAJIOTY, a TakKoX 3pOOUTh LI MOCIYyTH
JOCTYITHUMH JUIsl MICHEBHMX KJI€HTIB, BKJIIOUYAIOUM APIOHUX
MIITPUEMITIB.
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BinMiHHICTB YKpPaiHCBKHX KOHCYJIbTAHTIB 1o
YIPaBIIHHIO BIJ] 3aX1THUX KOHCYJIbTAHTIB:

ePiBeHb mnpodecioHanizMy. 3axifHI KOHCYJbTaHTH
MaroTh MOCTiiHE mpodeciiiHe YTBOpPEeHHs (KypcH, CeMiHapH,
CTaXXyBaHHA) 1 HAKOMUYYIOTh JIOCB1 1 OOMIHIOIOTHCS HUM Ha
BIAMOBIJHUX CeMiHapax 1 KOH(EpEHISX; MAaloTh BEJIHUKY
HayKOBY i METOJI0JIOTiuHy 0a3y, HeoOMeXeHUH IOCTyl 10
miTepaTypu. YKpaiHChbKI KOHCYJIbTAaHTH MAalOTh BEIUKHUI
IOCBi poboTh B YKpaiHi ¥ PO3yMiHHA HalllOHATBHOTO
MEHTAJITETY.

e EKOHOMIYHA pe3yJbTaTUBHICTh 1 PUHKOBA IIHHICTb.
3axi/iHi KOHCYJbTaHTH MAIOTh OUIBII SICHE YCBIJIOMJICHHS
3MICTY 1 HOTEHLIMHOIO MO3UTUBHOIO €KOHOMIYHOIO €(eKTy,
o0 MOXe Jarh ix mpodeciiHa [isIbHICTh. baueHHs
YKpPalHCBhKUX KOHCYJIbTAHTIB B3a€EMHH KOHCYJIbTAHT-KIIE€HT
OUTbII Cy0’€KTHMBHE — 3aCHOBAHE Ha MPIOPUTETI JIFOJACHKUX
IIHHOCTEHN HaJl EKOHOMIYHOIO JOLIIbHICTD.

ellpouecu 3MiHM 1 KepyBaHHS. OCKUIBKM 3axijiHi
KJIIEHTH OUIbII CXWJIbHI BIJAAaBaTH YOPABIIHHSI B PYKH
KOHCYJIBTAHTIB, Jli 3aXiTHUX KOHCYJIbTAHTIB KOJHBAIOTHCS
BIJT «M’SIKUX» JI0 «BKpail TBEPAUX» YKPATHChKI KOHCYJIbTaHTH
MEHII CXWJIbHI BIJJIaBaTH KOHTPOJb B UyXl1 pyKH, TOMY Jii
YKpPaiHCBKHX KOHCYJIbTAHTIB 4acTo 00OMEXYIOThCS
TPEHIHI'aMH 1 CYIPOBOAOM IIPOLIECY.

ePonp ¢opmanbHUX B3a€MUH. 3axiiHI KOHCYJIbTAHTH
KOPCTKO TMpHB’si3aHl 10 (OPMAJIBHUX CTaBJIEHb 1 HOPM
MOBOJKEHHS, B TOM 4Yac SK YKpPaiHChKI pO3IJIAAIOTh
KOHCYJIbTYBaHHS SIK CHOCIO KMTTSI 1 MOXYTh MOIIUPIOBATH
BIJIHOCUHM 3 KJII€EHTaMM B 1HIII cdepu mnpodeciiHux 1
0COOMCTHUX B3a€EMHUH.

e[lo3uTBHE MHCIEHHS U emorli. 3axigHe AiJIoBE
CEPE/IOBHINE 1 JUIOBE MHCICHHS € OUIbII ONTHUMICTUYHUM,
OpIEHTOBAHUM Ha JII10 | 1HILIaTHUBY.
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OT:Xe, KOHCAITUHT B YKpaiHi oopMuUBcH SIK Mpodecis,
xoya 1 He Mae mpodeciiiHoro crarycy. I xouya chOroji
1HO3€MHUI KOHCYJIBTAaHT — 3BHYHA (irypa Ha HaIIOMY
PUHKY, CIIJl 3a3HAYUTH, 110 NPUNTH B YKpaiHy 3 rOTOBUM
pIIIEHHSAM HEMOKJIMBO, MOTPIOHA afanTarlis.

Croroani B Ykpaini npamoe moHag 300 BITUYM3HSAHHX
¢bipm, 3 saxux 42 % - TUIBKM KOHCYJBTYIOTh, 28 % -
opraizaiii, 0 MarOTh BIATIIM KOHCAJITHHTOBUX TIOCTYT.
PO3BUTOK  KOHCalATHMHIOBOI  JIAJIBHOCTI B YKpaiHi
HNIATPUMYETHCS 3@ PAXyHOK KOILITIB ATEHIII] 3 MI)KHAPOJHOTO
PO3BUTKY CIIIA; porpamu €BpOIencHKOro
CniBTOBaprCTBa; MI>KHAPOHOI (PIHAHCOBOI KOpHOpAILlii.

2. OpranizauiiiHo-npaBoBi ¢popmu
CiJILCBKOr0CIoOAapPCHKOr0 J0PaIHULITBA B Y KpaiHi.

MiHicTepcTBO arpapHoi NOJITUKM YKpainu, ['onoBHI
YOPAaBJIIHHS CUIBCBKOIO TOCHOJApPCTBAa 1 MPOJIOBOJICTBA
oOnaepxkaaMiHICTpalliii, YKpalHChKa akaJeMis arpapHUx
HayK, HAal[lOHAaJbHUN arpapHUil yHIBEPCUTET 3a TEXHIYHOI
nornomoru kpain €C, CIIA ta Kanagu ¢opmyroTs mMepexy
CUIbCHKOTOCIIOJIAPCHKUX ~ JOpaduuXx CIyKO0 y perioHax.
Koopaunariist ix gisiibHOCTI, METOJOJIOTIUHE KEPIBHUIITBO Ta
HaBYaHHS INEpCOHANy JOpaAuux CchoyXO0 3I1HCHIOEThCS
HamionansHo0 acomiaiiero gopagaux ciyx6 Ykpainu.

OpranizauiifHo-npaBoBi  ¢opMu  1ux  (GopMyBaHb
BU3HAYAIOTHCS 3aBJAAHHAMM, SKI IM Tpeba BUPIIIYBaTH,
JpKepenaMu  (piHAHCYBaHHS, KOHKPETHUMH YMOBAaMH, IO
CKIIQAlOThCsl B pErioHax, 1 [IIOYAM 3aKOHOJIAaBCTBOM
VYkpainu, sike periaMeHTye oOpraHi3alliiHO-TIpaBOBl 3acaau
JISUIBHOCTI  Takux  QopmyBaHb ,1 B Mepuly 4Yepry
I'ocnnopapcsknm koaekcoM Ykpainu, 3akoHOM Ykpainu «lIpo
CUIbCHKOTOCIIOJIAPCHKY 10paady JiSUIbHICTBY Ta IH.
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3aKOHO/IaBCTBO YKpaiHU BU3HAYA€ TaKi OpraHizaiiiiHo-
paBoBi GOPMH rOCIIOAAPIOIOYNX CYO’ €KTIB:

o JepKaBHE M1AIPUEMCTBO;

o KOJIEKTUBHE M1IPUEMCTBO;

o MpUBaTHE MIANPUEMCTBO;

o rpoMajicbka HempuOyTKOBa OpraHi3arfis.

HepxxaBHa (¢dopma MOXKe BKIHOYATH TakKi BUAH
KOHCAJITUHTOBUX CITYXKO:

o Jiep’KaBHE TOCIPO3PaXyHKOBE MIANPUEMCTBO;

o MIIPO3JLT  HAYKOBO-JIOCHIHOI yCTAHOBHU, IO
(1HaHCY€EThCS 3MIIIAHO — YAaCTKOBO 3 OIOKETY, YACTKOBO 3
TOCIIPO3PaxyHKOBOI JIISJIbHOCTI;

o CaMOCTIMHMHA  MiAPO3AUT  3aKjagy  arpapHoi
OCBITH, 1[0 BUKOPHCTOBYE TMOTEHINA] 3aKJIaay OCBITH IS
BIPOBA/PKEHHSI 1HHOBaLId 1 (iHAHCYeThCA 3a PaxyHOK
TOCIIPO3PaxyHKOBOI JIISJIbHOCTI;

o CTPYKTYPHMM MiAPO3AUT JIEP)KAaBHOTO OpraHy
yopasiiHHsg  AlIIK, ¢inancyerbcs € OroxeTry B Mexkax
aCUTHYBaHb Ha yTPUMAaHHS anapary opraHy yHpaBJiHHS.

[lignpueMcTBO 3 KOJIEKTUBHOIO (POPMOIO BJIACHOCTI
MOXe HaOyBaTH Takl oOpraHizaiifiHO-IpaBoOBI  (QOpPMHU:
TOB,BAT,3AT ra iH.

[IpuBaTHE MIAOIPUEMCTBO 3aCHOBYETHCS Ha BJIACHOCTI
(G13M4HOT 0COOM 1 peeCTPYEThCS K IOpUANYHA ocoba. SKIo
Taka peecTpallisi He 31ICHIOEThCA, TO (Pi3uyHa ocoba MOXKe
3apeecTpyBaTUCS K MPUBATHUN MIAIPUEMEL.

I'pomanceka  HenmpuOyTKOBa arpOKOHCAJITUHIOBA
opraizaifisi CTBOPIOEThCS, AK MPABWIO, SK AacolliliOBaHUN
Opras, IO 3/1MCHIOE arpOKOHCAJITUHIOBY JISJIBHICTD CEpE
CUIbCHKOTOCIIOJIAPCHKUX TOBAPOBUPOOHUKIB OJHOTO THILY
(pepmepcrKi criyiku, acorialii, 1HII1 raixy3eBl 00’ € JTHaHHS).
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