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NEPCMNMEKTUBU PO3BUTKY YMNPABJIIHCbLKOIO KOHCANTUHIY
B YKPAIHI

B.B. CAMCOHOBA, kaHanaaT eKOHOMIYHUX HayK

LocnidxeHo PpuUHOK rocriye 3 ynpaesiiHCbKo20 KOoHcanmuHay 8 YkpaiHi ma
OKpeCcrieHo repcrekmuau to2o po38uUMmKy.

KoHcanmuHe, ynpaeniHCbke KOHCYs/ibmyeaHHsl, PUHOK KOHCasimuH208UX
nocnya 8 YkpaiHi.

B ymoBax iHTerpauii YkpaiHu y CBiTOBE €KOHOMIYHEe CYCnifibCTBO MUTaHHA
KOHCanTMHroBoro obcrnyroByBaHHs Habyno BenuKoro 3HayeHHsa. HeobxigHiCTb y
KOHCaNTUMHIroBUX nocnyrax 0Oyna npoAavKToBaHa HegocTaTHIM — JOCBIgOM
ynpaBniHCLKOrO nepcoHany BIiTYM3HSAHUX KOMMaHiM y cdepi pauioHanisadii
ynpasiHHA Ha OCHOBI BUKOPUCTaHHS HayKu i nepeoBOro JOCBiAy.

YnpaBniHCbke KOHCYNbTYBaHHA, $K BW KOHCANTUHIOBOI [LiSANIbHOCTI,
OXOMSIOE LIMPOKUA | OUHAMIYHUA CNEKTP MUTaHb, AKUA NPSAMO 3anexuTb Big
MNONUTY Ha KOHCYNbTaLiNHI NOCAYyrM Ta BUMOT A0 1X 3MICTY i SIKOCTi.

Mpobnemwu YKpaiHCbKMX KOMMNaHin, NOTEHLIMHNX CrnoXmBadis
KOHCanTUHroBMX MOCAYr, He MeHLW CKnagHi, HiK Yy 3aKOpAOHHMX Koner, ane
HasIBHICTb PO3BMHEHOIO PUHKY KOHCANTUHIOBUX nocnyr 3abeanedvye iM WBNAOKICTb
Ta edeKTUBHICTb BUPILLIEHHA OCHOBHUX MWUTAHb YMPaBMiHCLKOI AiSfbHOCTI.
[ocnigpkeHHs X YKpalHCbKOro pUHKY ynpaBiHCbKOro KOHCYNbTYBaHHSA Mokasarsw,
LLIO BiH 3HAXOAUTbCA Ha CTagil pO3BUTKY.

AHaniz ocHOBHUX AocnigXeHb Ta nyo6nikadin. MNpobnemamn po3BuTky
YyNpaBniHCLKOrO KOHCYNbTYBAHHA MPUCBSAYEHi pOBOTU MPOBIAHUX BITYUIHAHUX |
3apybixHnx ydyeHux: E. Bend, C. biceac, A. bniHoBa, B. Bepbwu, Jl. 'peinHep,
T. KanbHoi-[ly6iHtok, B. Kopoctenesa, M. Kponueka, FO. Jlanurina, K. Makxema,
P. MeTurepa, P. lOkcBsipaBa. Y npoueci eBontouil HaykoBOI OyMKW nigxoan Ao
TPaKTyBaHHSA TMOHATTHA YNPaBMiHCbKOrO KOHCANTWHIY, WOro Micus, posi Ta
NnepcnekTnB PO3BUTKY YOOCKOHanBanucs i Habyeanu HOBOro 3micty. B ymoBax
Cy4acHOro iHTerpyBaHHs YKpaiHuM y CBITOBUM iHHOBALiMHWUA MPOCTIP OY4EeBULHO
noctae notpeba B AOCAILXKEHHI PUHKY NOCAYT 3 yNPaBiHCbKOrO KOHCYNbTYBaHHS
Ta OKPECIIeHHI NepCcneKkTuB Noro PO3BUTKY.

Meta pocnigxeHHsa. [ocnigntm puHOK nocnyr 3  ynpaBniHCbKOro
KOHCanTUHry B YKpailHi Ta OKpecrnmTn nepcnekTuBmn Noro po3BUTKY.

Buknag ocHoBHoro marepiany. B YkpaiHi 3a octaHHi 15 pokiB 6yno
34INCHEHO YOTUPK CNpobu AOCNIAXEHHSA PUHKY KOHCANTUHIOBMX MOCAYr, a came
nocnyr 3 ynpasJSliHCbKOro KOHCYNbTYBaHHS.

Bnepwe pocnigxkeHHa 6ynn  npoBegeHi 'y 1995 p. Acouiauieto
"YKpKOHCanNTUHr" 3a cnpusiHHA AreHTcTBa 3 MixHapogHoro po3sutky CLLA i
diHaHcyBanuca PoHgom "E€Bpasia” [5]. B pesynbTaTi gocnigkeHHs 6yno
OXapaKTepu3oBaHO AitoYi Ha YKPaiHCbKOMY PUHKY KOHCYIbTaUiHi ipMu i, K He
napagokcarnbHo, cepes HMX He Byro XXOAHOT yKpaiHCbKOT KOHCANTUHIOBOT hipMu.
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Opyra cnpoba 6yna 3pobrneHa AreHTCTBOM 3 PO3BUTKY MNiANPUEMHMLTBA
CWA y TpaBHi 1999 p. [12]. OaHe pocnimkeHHs nposogurioca cepen 200
KOHCaNTUHroBux ipm YkpaiHn (nepeBaxHO iniann KpynHUX iHO3EMHUX
KOHCaNTUHIOBUX  KOMMaHiN), $Ki HagawTb NocryrM 3  yrpasmiHCbKOro
KOHCYNbTyBaHHA. Cepepf HUX:

45 % posTtawoBaHi B Kvesi; 20 % — y Benukux mictax; 35 % — y HeBenumkunx
MicTax YKpaiHu;

6nm3bko 5 % — HagalTb KOHCANTUMHIOBI MOCNyrn MeHwe 1 poky; GinbLue
Hixx 40 % npautotoTb Big 1 poky oo 3; 21 % — Big 3 oo 5 pokis; 23 % — Ginbwe 5
pokiB i 10 % — BinbLe 8 pokiB;

75 % KWIBCbKMX KOHCANTUHIOBMX KOMMAHIN MpauloloTb 3  BESIMKUMU
opraHisauissMu-knieHTamu;

97 % KOHCaNTUHIOBMX KOMMaHIN y CepefHix i HeBenukux Mictax — 3
ManuMu opraHisauigamMu-KnieHTamu.

TpeTta cnpoba Gyna npoBegeHa YKpailHCbKOK MapKETUHIOBOK FPynow 3
iHILiaTMBM YKpalHCbKOI acouiauil MeHeaKMEHTIB-KOHCYIbTaHTIB, 3 BEepecHs Mo
rpyaeHs 1999 p. Usa iHiiaTmBa Oyna akTMBHO nigTpMMaHa genapTaMeHTOM
ynpasniHCLKOro KoHcanTuHry dipmu "Price Waterhouse Coopers”, gka € ogHUM
i3 3aCHOBHUKIB | aKTMBHMX 4NEeHIB YKpalHCbKOI acouiauii MeHemLKMEHTIB-
KOHCynbTaHTiB.  [ocnigxeHHs npoBogunoca y dopmi  6esnocepenHix
NepcoHanbHUX IHTEPB'I0 3 NpeacTaBHMKaMmM BULLOMO KepiBHMUTBaA 200 npoBigHUX
MDKHApPOAHUX | HauioOHaNbHUX NPOMWUCIIOBUX KOMMAHIN, WO OonepylTb B YKpaiHi
Ha KOHCanTWUHrOBOMY PWHKY | € OCHOBHMMW CroOXuBayaMmu nocnyr 3
ynpaBniHCLKOrO KOHCANTUHIY.

PesynbTaTn  gocnigpkeHHsa  OO3BOAMAM  3pOOMTM  BUCHOBOK,  LUO
"YKpaiHCbKMA PUHOK YMpPaBfiiHCLKOrO KOHCaNTWUHIy Adanekum Big Toro, Lwob
HasunBaTtucs 3pinum” [13], HeobxigHo we 6arato 3pobuTn ANa NOro po3BUTKY i, AK
HacnifoK, PO3BUTKY EKOHOMIKM YKpaiHu.

AHanitTuku iHTepHeT-noptany "Ton 9 — Tinbkn npodecioHann" 3 2008 p.
peTenbHO aHani3ylTb Ta BigOMpaloTb Kpalli KOHCyfbTauinHi gipmn B ranysi
yNpaBfiHCLKOrO  KOHCaANTUHIYy B  YKpalHi Ha npegMmeT  BiAnOBIgHOCTI
HaMXOPCTKiLLMM BUMOram crnoxumeadiB. Lle i gocsig po6oTn Ha puHKY, | HASBHICTb
cepTudikaris, niLeHsin, CTaHOApTIB AKOCTI, piBEHb CepBicy, WBUAKICTbL peakUii Ha
3anuTn  KIieHTiB, iHHOBaUil, y4yacTb B rany3eBuMx BMUCTaBKax, CeMiHapax,
kOHdepeHUuiax i 6araTo Lo iHwe.

Ha CbOorogHilwHin geHb Ha PUHKY YyNpaBRiHCbKOro KOHCANTUHrY Bigabynucsa
KapauHanbHi  3MiHM nopiBHAHO 3 1995 p. Hapsgy 3 HagaHHaMm nocnyr 3
YyNpaBfiiHCLKOrO  KOHCYINbTYBaHHA TakMMW  KOpPUAESAMU iIHO3EMHOIO  PUHKY
KOHcanTuHrosux nocnyr gk McKinsey, Boston Consulting Group, Bain, Deloitte
Consulting, Accenture, AT Kearney, Booz Allen Hamilton, LEK Consulting,
Monitor Group Ha nigupytoyi NO3uLiT BUMLLK Ta LLIBMAKO 3aBOKOBau CBOK Hilly i
yKpalHCbKi koMnaHil, Taki sk HR-practice, T&D Company, KoHcanuHrosa rpyna
"Kusoe [eno", IHdpopmauinHun koHcantuHroBun ueHTtp "ICIC", KMK bBisHec
TpeHinr, ProfiT, Advanter Group, Solomon-Development, YkpalHCbKui
IHHOBauinHWM LleHTp BisHecy.

OpHak, He3Baxarouum Ha Te, WO 3HaYHa KiflbKiCTb YKpalHCbKUX KOMMaHin Ha
CbOrOAHILLHIN AeHb BigyYyBae HEOOXiAHICTb KOHCYNbTaUiMHOI AONOMOrK 3 NUTaHb



ynpasiHHA, NOMUT Ha KOHCANTUHIOBI MOCNYrn B YKpaiHi 3anuwaeTbCa HU3bKUM.
OCHOBHUMW NPUYNUHAMMU LbOTO €:

HW3bKa MNaTOCNPOMOXHICTb KNIEHTIB;

CKMNaAHIiCTb OTPUMAHHA 06'EKTUBHOI iIHGPOPMALLiT NPO KOHCY bTauivHI goipMu
Ta X MOXIMBOCTI;

HECMPOMOXHICTb CNOXMBaYiB OLIHUTU KOPUCHICTb KOHCANTUHIOBUX MOCHYT;

CKnagHa MaKpOeKOHOMIYHa cuTyauis Ta 3aranbHe 3HWKEeHHS Ainosol
aKTUBHOCTI;

BIJCYTHICTb rapaHTii KOHKPETHUX pe3ynbTaTiB i NO3UTUBHOIO edeKkTy BiA
KOHCYNbTYBaHHS;

BIACYTHICTb Yy CMOXMBaYiB KOHCANTUHIOBUX MOCMNYr KynbTypu poboTn 3
He3aneXHUMn ekcneptTamu;

NoOOBaAHHS KOMMAHIN-KIIEHTIB KOHCANTMHIOBUX (hipM, LOAO MOPYLUEHHS
HUMW KOHiAEHLiMHOCTI poBoTHw.

OpHak, ynpaBniHCLKUM KOHCANTWUHI Ma€ CBOI MNEepCnekTuBK, amxe
nocTynoBe 36inbLUeHHS NOMUTY Ha KOHCANTUHIOBI nocnyrn BigbyaoeTbecs nuwe B
pe3ynbTaTti MOMinWeHHs X AKOCTi, 3pOCTaHHA npodyecioHasniaMy BITYU3HAHUX
KOHCYNnbTaHTIB, X [OCBidy, YOOCKOHaneHHs HaBWYOK pobotn i meToniB
BUKOHAHHA 3aMOBJ1EHb.

Ans  ycniwHoOro yHKUIOHYBaHHA Ha pPWUHKY KOHCaNTUHIOBUX MNOCHyr
BITYN3HSAHMM KOHCANTMHIOBMM KOMMAaHisiM, BpaxoBytoum Baratnin JOCBIg, CBITOBUX
KOHCaANTUHIOBUX KOMMNaHin, cnia;:

BECTU aKTUBHY MapKeTUHIoBY MOSITUKY;

po3LunpioBaTH Mepexy odicie Ta doinianis no YKpaiHi;

BUXOOMUTWN Ha CBITOBI PUHKW;

3HaxoOUTU HOBUX KIIEHTIB Ta poO3WMpoBaTU i pPO3BMBATU CTOCYHKU 3
ICHYIOUYUMWN KITIEHTaMU;

OpPIEHTYBATUCA Ha BUCOKY AKICTb HaJ@aHHS KOHCANTUHIOBUX MOCHYT;

PO3LLMPIOBATM aCOPTUMEHT MOCNYr 3 YNpaBRiHCbKOrO KOHCANTWUHrY, ki 6
OpIiEHTYBaNUCb Ha BUPILLEHHS CKIagHUX CTpaTeridyHuxX i onepaTtuBHUX 3aBAaHb
OiANbHOCTI PipM-KNiEHTIB;

BECTWN XOPCTKUN Bigdip KOHCYmMbTaHTIB, NilueH3yBaTn i cepTudikyBatn ix
OIANbHICTDb;

3any4atu oo poboTun BunyckHukise MBA 3 Kpawymx Lwikin Gi3Hecy;

HanarogXyBaTu MiLHi 3B'A3KM 3 NOTYXXHUMUW yHIBEpCUTETAMN Ta HAYKOBUMU
yCcTaHOBaMu;

NPONOHYBATU KMiEHTaM rMUOOKi iIHHOBALiMHI PilLEHHS;

dopmyBaTM  nopTdenb  KOHCANTUHIOBMX  MNOCAYr 3  AOCHIOXEHb,
TECTyBaHHA, MOAEntoBaHHs, aHanidy i po3pobku cTtpaterin, wob [OonoMOorTu
KnieHTamM BU3HA4YMTK HanKpaLli cnocobu NnpocyBaHHA BNepes;

pO3p0OBUTU FTHYYKY CUCTEMY PO3PaXYHKIB 3 KNiEHTaMu;

HagaBaTW KOHCynbTauiHi nocnyrm sK npuBaTHoMy 6i3Hecy, TaKk i
Aep>XaBHOMY CEKTOpY.

[MepcnekTBHMM € nepexi  BITYM3HAHMX  KOMMAHIM —  KIIEHTIB
KOHCaNTUMHIoBMX @ipM, Ha MOCTiHE KOHCynbTauilHe 06CnyroByBaHHS, WO €
OiNblWl EKOHOMIYHMM ONS  HMX, YCBIOQOMIIEHHSI KEPIiBHMUTBOM KOMMaHin —
CMOXuBa4iB MoOCyr 3 ynpasmniHCbKOrO KOHCAmNTWHry, BUrogu Bif 3anyyeHHs



KOHCYNbTaHTIB AN BWPILLEHHS ICHYlO4UMX npobrnem i OTpMMaHHA HOBOI
iHbopmaLii, igen, Npono3nLin.

BUCHOBKM Ta nepcnekTMBM nojanblUuMX [ochnimkeHb. AK Bigomo,
cTpaTteria po3BUTKY, (piHAaHCK Ta NIOACLKUW pecypc CbOrogHi — CKNagoBi ycnixy
Oyab-SKOT KOHCANTMHIOBOT KOMMaHii. Y CBOK Yepry, Anst pO3BUTKY PUHKY MOCIyr 3
YyNpPaBniHCbKOrO KOHCanNTUHIY HeObXiAHO PO3LUMPEHHS Mepexi KOHCANTMHIoBUX
KOMMaHin, amke Ans BUKOHAHHSA BENUKUX MPOeKTiB abo BENMKOI KiNbKOCTI
cepedHix npoekTiB NOTPibHI 3HayHi pecypcu. Big KoHcanTUHroBux ipm
BUMaraTUMETbCA HadaHHA He Tiflbku TpagauuinHKUX NOcnyr, ane 1M npono3nuin
KOMIMMEKCHMX pilleHb, MOCTiINHEe NiABULLEHHS npodyecioHaniamy KOHCYIbTaHTIB,
BMCOKa $SKICTb BWKOHAHHA 3aMOBIEHb, AOTPUMMaHHAM EeTUYHUX CTaHOapTiB,
34aTHUX 3a40BOMbHUTM NoTpebu knieHTiB. Cnoxusadi nocnyr 3 ynpaemiHCbLKOro
KOHCanNTWHry MatTb OyTn iH(opMOBaHi MNpO AiSANIbHICTE  KOHCANTUHIOBUX
KOMMaHIM Ha PUHKY, MOXIMUBOCTI Ta nepeBarn 3anyyeHHs npodecinHnx
KOHCYJIbTaHTIB.

Omxe, NnepcnekTMBnN yNpaBSliHCLKOrO KOHCANTUHIy B YKpaiHi 3anexaTb Bif
il TOTOBHOCTIi OO0 HOBOBBEAEHb, adanToOBaHOCTI Habopy nocnyr go notpeb
KNIEHTIB, MOLIYKY HOBWUX TMPOAYKTIB | PUHKIB, 3aCTOCYBaHHS HOBUX MeTOLIB
HaBYaHHS AN9 BHECEHHS 3MiH Nig Yac peanidauil KOHCYbTauinHMX NPONO3ULLiN.
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WccrnedosaH pbIHOK ycrye Mo yrpasieHYeCcKoMy KOHCYIbmUpo8aHuio 8 YkpauHe
U o4YepyeHi nepcrekmusebl €20 pasgumus.

KoHcanmuHe, ynpaeJsieH4ecKoe KOHCYNibmupoeaHue, PbIHOK
KOHCa/ImuH208bIX ycily2 8 YKpauHe.

The market of services in the administrative consulting in Ukraine is probed and
outlined prospects of his development are suggested.


http://www.dai.kiev.ua.
http://www.uamc.com.ua.

Consulting, administrative advising, market of consulting services in
Ukraine.



