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[HCTUTYT KOHCYNbTYBaHHS
1 PUHOK KOHCYJbTAL1HHUX MOCIYT

Ilpoyecu cmawnoenenns punky 6 Ykpaini xapaxmepusyromucs
npocmoposuMU,  IUCMUMYYIIHUMU, — CIPYKMYPDHUMU — ma  THWUMU
ocobnugocmamMu. Y cmpyKmypHoMy achekmi po3gumox puHKy noe'azamuil, iz
BUHUKHEHHAM HOBUX 8U0I6 Oi3Hecos0i disnbHocmi. OOHUM i3 makux euodie €
VIPAGIIHCHKE KOHCYIbMYBAHHS, SIKE PO3GUBAEMbCSL 8 YKpaiHi OuHaMIiYHUMU
memnamu.

1.1. KoHcynbTyBaHHsI K mnpodecis i
MIAIPUEMHHUIIBKA JTISUTbHICTD

EdexruBna npodeciiina nisnpHiCTh Mofe, ki oOpamu ais cebe dax
KOHCYJIbTaHTa, BUMAra€ Bil HUX YCBIJJOMJIGHHSI CYTHOCTI KOHCYJbTallilHOT
JISIBHOCTI Ta OCOOIMBOCTEH PHUBKY KOHCYNbTaLIHUX MOCIYr. 3 iHIIOro
00Ky, pO3yMiHHS TIOTCHLIHHMMHU KIEHTAMH 3MICTY YIPaBJIiHCHKOTO
KOHCYJbTYBaHHS 1 IPUPOAM LbOTo Oi3HECY JONOMAara€ YHUKHYTH 0araTbox
HEMOpPO3yMiHb, UITKO TIOCTaBHTH 3aBIAHHS KOHCYJIbTaHTaM, OTPHUMAaTH
NO3UTUBHUIM e(eKT BiJ CHiBIpali 3 HUMU.

CyTHICTh yNPaBJiHCHKOI0 KOHCYJILTYBAHHA
CyuacHa  BHpPOOHMYO-TOCIIOJAPCHKA  OpraHizamiss €  CKJIaJHHM

YTBOPEHHSIM, siKe 00'€/IHye EKOHOMIUHY, COIIalIbHY, TEXHIKO-TEXHOJIOTIUHY i
oprasizaliiiHy miJcUCTeMU. YIIpaBIliH-
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Hi LMMH [iCUCTEMaMH 1 CHCTEMOIO «OpraHi3allis» 3arajoM MOXHa
OXapakTepU3yBaTH SK Mpolec Oe3MepepBHOrO BIUIMBY Ha Pi3HOMaHITHI
CHTyallii, [0 BUHUKAIOTh Y IIpolieci (YHKI[IOHYBaHHS OpraHi3awil.
bararoacnekTHa  JiSUIBHICTH ~ CydacHMX  OpraHisamiii ~ BuUMarae
CMELiai30BaHOT0 MiAXOAy [0 KOHCYJIbTYBAHHS, INO BHSBISIETHCA Y
30CEpE/KEHHI OKPEMHX KOHCYJIBTAHTIB 1 IX TPyl Ha EKOHOMIYHOMY,
TEXHIYHOMY,  TEXHOJIOTIYHOMY, IOPWAWYHOMY ¥  YIPaBIiHCBKOMY
KOHCYNbTYBaHHi (puc. 1.1).

YacTo 3MiCT KOHCYJIBTYBaHHS y IIMX c(epax IOJSArae B JONOMO31 MI0J0
MOLIYKY HOBHX pecypciB a0o B palioHalizalii BAKOPUCTAHHS HasBHUX a0o
CTUMYIIIOE 3yCH/UIA TPyl IIE€PCOHaly, SKi BiANOBIAIOTH 3a 1i HaNpsIMuU
nisuibHOCTI. Habararo ckianHiie aisTH y MPUHIMIIOBO HOBIM yIPaBIIiHChKIH
cHUTYyallii.

Ynpaenincoexka cumyayia — cman 06'ckma ynpaeninHs, AKuti nompeoye
BMPYUAHHSA 8 11020 OIANLHICMb CYO'€EKMA YNPAGNIHHA 3 MEMOI0 BUNPABNIEHHSA
6IOXUNEHb Gi0 3aNN1AHOBAHOI MPAEKMOPII 11020 PO3GUMKY .

BupinleHHs HOBMX CHUTyalil, 110 BHUHUKIU B YHOPaBIIHCBKIH cucTemi
opraHizaiii, mojsirae y BUSBIICHHI, aHai3i yNpaBIiHCHKUX MPoOIieM,
BHUPOOJICHHI pEeKOMEHIAlii moao X po3B'I3aHHs, a TaKOX CHPHUSIHHI iX
peamizanii. V 1ux BHIIQJKaxX 4acTo HEOOXiJHAa J0MoMora KOHCYJIbTaHTIB.
Ilotpeba B KOHCYIbTAHTaX HE € CBIQUEHHSAM HEKOMIIETEHTHOCTI
KEpIBHUIITBA OpraHizalii, ajpke 3MiHM Ha PUHKY, B TEXHIlll 1 TEXHOJOTIsAX
YIpaBIiHHS HACTLIbKM JUHAMIuHi, a YNPaBIIHCbKI IOTPEOM HACTUILKU
PI3HOMaHITHI, 110 HaBiThb HAWMOTYTHIIIUM OpraHi3ailisM MOXE He
BUCTAYWTH BJIACHUX pECypCiB s BHpIMICHHS HOBUX MpoOieM i
BUKOPHCTAHHS HOBHX MOYITUBOCTEH.

Ynpaenincoke Koncynomyeauns — nionpueMHuybka OiAnbHICIb OO0
HAOAHHST OONOMO2U NPUBAMHUM 0COOAM 1 MeHedNcepam 6Uuj020 pIGHs Y
BUAGNEHHI, AHANI3I MA PO36'A3aHHI YNPAGNIHCLKUX NpOONeM, d MAaKodc 6
O00CACHEeHHI CMIUK020 YCnixy OISIbHOCMI BUPOOHUYO-20CNOOAPCHKUX MA
iHWUX opeanizayii.

Memoio ynpasnincbko20 KOHCYIbIMY6AHHA € HAJAHHS KOHCYIbTaliHHOIO
oprasizaii€ro, KOHCYJIbTaHTOM-1H/IMBIIyaJicTOM KOHCYJbTALIHHOI TIOCITYTH,
3aMOBJIEHOI 1 OIUIa4eHOl BUPOOHUYO-TOCIIOAAPCHKOIO  OpraHi3ali€ro,
OpIEHTOBAHOT 1 MPU3HAYECHOT JIsl YIOCKOHAJICHHS YIIPABIIIHHS HEHO.

IIpeOmemom ynpaenincbko2o KOHCYIbMY6aHHs € YIPaBIIHCbKI CUTYyaLil,
SKi BUHHMKAIOTh Yy Tmpoleci (yHKLUIOHYBaHHS BHPOOHHYO-TOCIOAAPCHKOT
oprasizanii 1 CIOPUYUHSIOTH YM MOXKYTh CIPUYMHUTHU Ii Hee(EKTUBHY
IisubHICTB. J[o fioro cdepr MOKYTh HAJISKATH JIMIIE Ti ACIEKTH TisSUIbHOCTI,
SKi CTOCYIOThCS IIEPEBAXKHO TEXHOJIOTIT 311lICHEHHS yIIPaBIiHCh-

Cdepu I[IpodaemaTnka
KOHCYJIHLTYBAHHS KOHCYJIHLTYBAHHS
* PeryntoBaHHS E€KOHOMIYHHX BiHOCHH,
BKJIFOYAIOYH BITHOCHHHU Ha MaKpOpPiBHi
» OnTuMizanis BUKOPUCTAHHS KaliTalLy
. * Po3B’ s13yBaHHS €KOHOMIUHHUX IpPOOIEM PO3BUTKY
Exonomiune i ANPHEMCTB (crertiamizartis, KooTepartis,
KOHCYJIBTYBAaHHA | goHIeHTpaIlis, KOMOiHYBaHHs BUPOOHHUIITBA)
¢ [TomaTkoBe KOHCYJIBTYBaHHS
* EkoHOMIYHE 0OTpyHTYBaHHS METO/IIB
TOCIIOJJAPIOBAHHS 1 CTUMYITIOBaHHSI BUPOOHHUIITBA
e GopMyBaHHS 1  BJIOCKOHAJICHHS  CHCTEMH
BapTICHUX 1 HaTypalbHHX HOPMAaTHBIB  Ta
MOKa3HHKIB PO3BHUTKY HiANPUEMCTBA
TexHiune e TexHiuHEe  OCHAIIEHHS 1  IEpPEeOCHAIICHHS
KOHCYNIbTYBaHHS | BUPOOHUITBA
e Oprani3yBaHHs 1 BHOPSJAKYBaHHS JOLIIBHOL
TexHomorigne BUPOOHNYOT JisTTBHOCTI
KOHCYJIBbTYBaHHA | o ONTHMi3yBaHHS TEXHOJOTIYHHUX MPOLECiB
e TexHojoTiYHa UCIMILTIHA
¢ EKoJioriuHe KOHCYJIbTYBaHHS
* KoHcynbTyBaHHS 3 MUTaHb 3araJbpHOT
3aKOHOJIABCTBA
tOpunmane e KoncyneTyBaHHs y cdepi B3a€MOBITHOCHH 3
KOHCYJIBTYBAaHHS | opraHaMy A€pXaBHOI BIaIH 1 yIPaBIiHHSA
e KoHCynpTyBaHH y  cdepi  IrocnolapcbKux
BiJTHOCHH 3 IHIIUMH Cy0' eKTaMH
» [loOynoBa opranizariii
e JloCIiPKEHHSI PHHKY
¢ OpranizauiiHui pO3BUTOK i OpraHizauiiHi 3MiHHA
* Po3po6ieHHs cTpaTeriii po3BUTKY HiIIPUEMCTB
Ta MporpaMyBaHHs iX peaizaii
. ¢ PeimxuHipuHr 6i3Hec-npouecis
YnpasiiHCbKe * AyTCOPTHHT HenpO(DiIbHUX BUAIB FOCHIOAAPCHKOT
KOHCYJIbTYBaHHS

TUSUTBHOCTI

* BejeHHs iHHOBaLIHHUX MPOLIECIB

* [IpoekTyBaHHS OpraHi3allifiHUX CTPYKTYp
YIpaBIiHHS

* Oprani3yBaHHs MOTHBYBAHHS Ta
BUHArOPOJDKEHHS MPAI[iBHUKIB

* ®opMyBaHHS KyJIbTYp OpraHizarii

* Po3Burtok nepconany

¢ 3anpoBa/KEHHS] HOBUX METOJIIB yIPaBIiHHS
» PauioHalbHe OpraHizyBaHHs Ipaui

Puc. 1.1.Cdepu Ta npobiaeMaTuka KOHCYIbTYBaHHS BUPOOHUUO-

TOCHOJAPCHKUX OpraHizaiin
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KOTO TIPOIECy, OpTaHi3aiHUX CTPYKTYp, GVHKIIA Ta METOIiB
YIpaBIliHHSA, X049 chepa ynpaBIiHCHKUX BiTHOCHH TONIHPIOETHCS Ha BCi
acrnekTd QyHKI[IOHYBaHHS OpraHi3allii.

Ha mnepmmwmii mnormsin, cy0'ektaMu KOHCYJBTYBaHHS €  JIHMIIE
KoHcynbTaHTH. HacnpaBai ne He 30BciM Tak. KOHCY/NbTaHT He MoOXe
mpairoBaTu 0e3 MOCTiiHOT B3aeMOJil 3 mepcoHanoM KiieHTa. Jlume 3a
MOCTIHHOT'O KOHTaKTy, B3a€EMOPO3YMIHHS 1 CIIBIIpalli MK IEpPCOHAIOM
KOHCYJbTAIIfHOT 1 KIIEHTCHKOI OpraHizaliii MOXJIHMBE YCIIiIIHE
KOHCYJIbTYBaHHS. 3arajoM cy0'€Kmom YnpaeiiHCbKO20 KOHCYIbMYEAHHS
BBA)XAIOTh OpraHizalifHo o(OpMIIeHy B €IMHUHA KOJIEKTHB TpYIY
MpaliBHHUKIB KOHCYJBTAIIHOI 1 KJIIEHTCHKOI OpraHizauii, 3ajiydeHy 10
poliecy KOHCYJIbTYBaHHS, PO3pOOICHHS KOHCYJIbTAI[IHHUX
peKoMeHalii Ta X peanizaiii.

Ob'eckmamu  YynpasiiHCbKo20  KOHCYIbMY8aHHs €  BUPOOHHYA
CTPYKTypa oOprasisamii, opraHi3amiiHAA pO3BUTOK 1 oOprasizamiiHi
3MiHH, TPOIIECH PO3POOJICHHS CTpaTerii il PO3BUTKY Ta MPOTrpaMyBaHHS
iXx  peamizarii, peilmkuHIpUHT  Oi3HEC-TPOoIIeCiB, ayTCOPCHHT
HenpoQiILHUX BU/IIB rocrnoAapchKoi IISUIBHOCTI, CyIMpPOBiJ
IHHOBAaLlIMHUX TMIPOLIECIB, IPOEKTYBaHHS OpraHi3aliiHUX CTPYKTYp
VIOpaBIiHHSA, OpraHi3yBaHHs MOTHBYBaHHS Ta BHHAroOpOJDKCHHI
MpaliBHUKIB, GOpMyBaHHS KyJIbTYpH OpraHisaiii, pO3BUTOK II€pPCOHAIY,
3alpOBa/PKCHHST ~ HOBMX  METONIB  YNpPaBJiHHS,  palliOHaJIbHE
OpraHi3yBaHHS Ipalli TOIIO.

KoHCynbTyBaHHSI HE € OJHOPa30BMM aKTOM, BOHO BHMarae
BUKOHAHHS MEBHUX POOIT y TpOCTOpi i yaci, TOOTO 32 CBOIM 3MIiCTOM €
MPOLIECOM.

Ilpoyec KOHCYILMYBAHHA — CHINbHA 3ANPOSPAMOBAHA OIANbHICMb
NpeoCcmagHUKi8 KOHCYIbMayitinoi opeanizayii i npayieHuKie opeanizayii-
KIIEHMA 3 MEMO PO36's3aHHs NPoOIeM, BUSGIEHUX Y NPpOYyeci aHalizy i

oocnioocenuss cumyayii, Wo SUHUKAIOMb Y OLLIbHOCMI KIIEHMCbKOL

opeaHizayii.

[Ipoilec KOHCYJIBTYBaHHS MAa€ TOYATOK (BCTAHOBJIEHHS KOHTAKTY i
moYaTok po0oTH) i 3aKkiHYeHHs (3aBepLIEHHS POOOTH IPEICTABHUKIB
KOHCYJIbTAL[iifHOT opraHizamii B KIIEHTCHKiM oprasizaii). Mix oumu
JIBOMa TOYKAMHU BHKOHYIOTHCS pI3HOMaHITHI poOoTH, sKi 3a
OJTHOPIJTHICTIO OTEepariii MOKHa 00'€MHATH B OKPEMi €Tamd. 3MICT IHX
€TariB 3aJIeKUTh BiJl MOJIENI 1 CITOCO0Y KOHCYJILTYBaHHS.

Mozens KOHCYIbIYBAHHS BimoOpakae BITHOCUHH MIDK
KOHCYJIBTAHTOM 1 KIIEHTOM, SIKi XapaKTepPH3yIOTHCS OpraHi3yBaHHSIM
MpoIeCy KOHCYAbTYBaHHs, CTYICHEM Y4YacTi Ha KOXHOMY eTarli
KOHCYJIbTAIIIIHOTO IPOIIECy 30BHILIHIX KOHCYJIb-
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TaKTiB 1 TMEpCOHANTy KII€HTCHKOI OpraHisailii, a TaKoX BH3HAYaIOTh
BAMOTH JI0 3MiCTY BUKOHYBaHHX POOIT.

TicHO TOB'S3aHMA 3 MOJEIIIIO CHOCIO KOHCYIbMYBGAHHS ——
3aCTOCYBaHHS TII€BHOI CYKYITHOCTI METOMIB 3MIHCHEHHS KOHKPETHHUX
pOOIT BiNOBITHO 10 MOJIENTI KOHCYJILTYBaHHSI.

VY mporueci KOHCYIbTYBaHHS KOHCYJIBTAHTH KOPUCTYIOTHCSI TIEBHHM
iHCMpYMeHmapieM —KOHCYIbMY68anuHsi — KOMIUIEKCOM METOANYHHUX
miaxomiB i crmocoOiB pobotu 3 iHdoOpMali€ero, sSKa XapakTepHU3ye
KIIEHTCBKY ~OpraHi3alifo 3arajoM 1 KOHKpPETHY CHUTyalilo, Haj
BUPILICHHSM SIKOT IIPALIOIOTh KOHCYIBTAHTH.

KoHCynbTaHTH BHKOPHCTOBYIOTh I1HCTPYMEHTApii, po3poOieHuit
€KOHOMIYHOIO TEOpi€l0, EKOHOMIKOIO BIiJNOBIMHOI Taly3i, TEOpi€ro
(hinaHcCiB, IHHOPMATHKOIO, MEHEIPKMEHTOM TOIIIO.

Pi3HOMaHITHICTh KJI€HTIB 1 pUHKIB, MPOOJIEeM i 3aBIaHb, PECypciB i
MOXIJIMBOCTEH, BUKOPHCTOBYBAHMX IMiIXO/IB 1 0Ci0, sIKi OEpyTh y4acTh y
TpoIIeCi YMpaBIiHHSA, 3YMOBIIOE PI3HOMAHITHICTh KOHCYJIbTAIliHHIX
oprasi3zalii, sKi Jif0Th Ha pUHKY KOHCYJIBTAIIHHUX TTOCITYT.

3 orjsimy Ha BIJHOIICHHS 1O KIIEHTCHKOI Oprasizamii cepei HUX
BHOKPEMITIOIOTE!

1) 30BHINIHIX KOHCYJIbTAHTIB — HE 3aleXHHX BiJ KIi€HTA
KOHCYJIPTAI[IMHUX  KOMIIaHif, OCHOBHUMH IiepeBaraMu SIKUX €
HE3aJIeXKHICTh y MOMIAAAaX 1 MisX, ONepyBaHHS MEPESIOBHUMHU 3HAHHAMU 1
HaBUYKAMU,

2) BHYTpILIHI CIIy)KOW YIPaBIiHCHKOTO KOHCYJIbTYBaHHs, CTBOPEHI,
SK OpaBWIO, Y BEJIMKHX Kopropaiisx. OCHOBHUMH IepeBaraMu ix €
MeHIa BapTicth mocnyr (mpubmusHo Ha 30 - 50% nopiBHsHO i3
30BHILNIHIMA KOHCYJIbTaHTaMH); JIOCTYIHICTH KOHCYJBTAHTIB Yy OyIb-
SKUH 49ac Juis. OyAb-sIKOTO MiApO3Iiay; TITUOOKe 3HAHHS CIpaB, CTHIIO
poOOTH 1 yIpaBIIiHHS, OPTaHi3aIlifHOl KYJIBTYPH 1 TIOJITHKH OpraHi3allii;
KOH(Q1ACHIIHHICTB.

BHyTpilIHI KOHCYJIBTAHTH HE € aIbTEPHATHBOIO 30BHIIIHIM, SIKi
3aBXAM MaTHMYyTh I€peBary B CHUTYyallisX, [0 HE NOTPeOYIOTh
KOH(}iAeHIiitHOCTI. BoHM 0cO0NHBO I1iHHI 32 HEOOX1THOCTI JOCKOHAIOTO
3HAHHS OCOOJMBOCTEH KOHKPETHOI KOPIOPATHBHOI OpraHizamii Ta
ynpaBiiHHg Hero. OpHaK BHYTPINTHE KOHCYJIbTYBaHHS MOXE OyTH
IIKIJUTABUM 32 BIJICYTHOCTI YiTKHMX B3a€MHHUX 3000B’s3aHb KOMMaHii i
BHYTPIITHIX KOHCYJIbTAHTIB, 0€3CUCTEMHOTO X BUKOPUCTaHHsI. PeKoMeH-
Jartii ciry>)kOM BHYTPIIIHLOTO KOHCYJLTYBaHHS, SIKa Ma€ HU3BKUH CTaTyC
1 mo30aBiieHa JOCTYNy O BWIIOTO KEPiBHUITBA, HE MATHMYTh
aBTOPHUTETY 1 JIOBIpH.

VY cyyacHHX yMOBax YIPaBIIHChKE KOHCYJIBTYBaHHS MEPEeOHPArOTh
Ha ce0e CITUIBHI IpyIH, SIKi CKJIaIAI0ThCS 13 30BHIMI-
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HiX 1 BHYTpIIIHIX KOHCYJIBTAHTIB, 110 CKOPOUYYy€ KOHCYJNbTalliliHi BUTPATH,
JIOTIOMAara€e 30BHIIIHIM KOHCYJIbTaHTaM IIBHIKO OCBOITH OCOOJIHBOCTI
opraHizauii-Kjli€HTa 1 CIpHs€ HABYAHHIO BHYTPILIHIX KOHCYIbTAHTIB. 3a
TAKOro IMiJXOy 30BHIIIHI KOHCYJIbTAHTH JIIIOTh HA NMAPTHEPCHKUX 3acasax i3
BHYTpILIHIMA KOHCYJIbTAHTAMHM, OCKIJIbKH y 0araThOX BHIIAJIKAX TAKTHYHO
IIpaBUIbHIIIE [10JJaBaTU CILIbHI IPONO3ULI] SK HAIpalIOBaHHSA BHYTPILIHIX
MiIPO3ILTIB.

Koncyabraniiina nmociayra
SIK MPOAYKT MiAMPHEMHUIBKOI il IbHOCTI

PuHOK KOHCYNbTalIWHUX TOCIYr € OJHUM I3 CErMEHTIB 3arajibHOTrO
PHHKY, a  ocobmuBocTi  Horo (YyHKIIOHYBaHHS 00yMoBIIeHi
CHIBBIJIHOIICHHSAM TMOMUTY 1 TPOMO3ullii, crenudikow MNpoayKTy —
KOHCYJbTAIiiHI MMOCIYTrH, KUIBKICTIO KOHCYJIBTAlIMHUX OpraHizauiid Ta ix
crienianizaii€ero, piBHEM LIHOYTBOPEHHS i CTPATEri€lo MOBEAIHKU MPOIaBIIiB
Ta MOKYIIB HA ILOMY PHHKY.

ITonuT Ha KOHCYJIBTALIHI IOCIYTH B OpraHi3alliix BUHUKAE TOMi, KOJH
BOHM CTHKAIOTBCS 3 YNPaBIiHCBKMMHU mpoOiiemamu. [l0 TakMX MOCIYT
BJIAIOTHCS TIPUBATHI KOMIaHil, OaHKH, JepKaBHI ycTaHOBH, mpodeciiHi
acomuianii, iHBecTHLiNHHI QoHau Ta iH. BupoOHMKaMH KOHCYIbTAliMHOrO
HPOIYKTY, SKi BHU3HAYAIOTH IIPOMO3MLII0 HA KOHCAITHHIOBOMY PHHKY, €
KOHCYJIbTAlliiHi opraHizarii.

Koucynomauiiina opzanizayia — nionpuemMcmeo, wjo Haoae KOHCYNb-
mayitini nocayeu kiienmam (8UPOOHUKAM, NPOOABYSIM, CHOICUBAYAM) 34
00NOMO2010 CHeyianbHO Ni020MosleHUx ocib 6i0nogioHoi Keanigixayii,
30aMHUX GUIHAYUMIU, NPOAHANIZY8AU YNPAGTIHCLKY NPOOIeMy, po3podumu
Mooens il po36'A3anHs.

IIpoxykroM BUpOOHMUYOI IisUIBHOCTI KOHCYNbTalliiHOI oprasizauii €
KOHCYyJIbTalliiHA TOCTyra, BTUIEHa y MporpaMax, HpPOEKTax, po3poOKax,
PEKOMEH/IaIisX TOIIO.

Koucynvmauiitna nociyza — inmenexmyaivHutl npooykm, cmeopeHuil
KOHCANMUH208010 Op2ani3ayi€io, AKUL 3aTUMAEMbCs Yy 60N00IHHI KIieHma
nicnsa 3a6epuieHHs KOHCYIbMY8AHHS.

Crieriudika KOHCYIbTAIIHHOT MOCIYTH TOJIATAE B 11, HA TIEPILUI TOTJIS,
30BHIIIHI HENOMITHOCTI 1, fK IpaBUiO, Yy BIACYTHOCTI 3aBEPLICHO]
MarepianbHol Gopmu. ToMy iIEeHTHYHI KOHCYJIBTAIIiHI POJYKTH BUKOHAHI
pI3HUMM  KOHCYIbTAalilHUMM OpraHizalliiMd , MOXYTb HE TUIbKH
BiIpi3HATHCS 32 (POPMOIO, a i MaTH Pi3HY METOJI0JIOTII0 PO3POOIICHHS, 3MICT 1
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TEXHOJOTII0 BIPOBA/DKEHHS. JSIKICTh HOCIYTH Ta pe3yIbTaTUBHICTh
KOHCYJIbTYBaHHsI 3arajoM 1, sIK MpPaBWJIO, y BIJCYTHOCTI 3aBepIICHOI
MaTepiaibHOI 3ajiexkaTh Bifg ocoOucroi ydacti Ta mnpodecioHanizMy
KOHCyNbTaHTa. KITieHT MOKe OLIHUTH SIKICTh Ha/IaHOi HOMY MOCIIYTH Biapasy
[0 3aBEpIICHHI IpOIECy KOHCYIbTYBaHHA a00 uepe3 HEBHHIl NMPOMDKOK
yacy. 11106 koHcynbTamliliHa MOCiyra Jaua IUTIIHUE Pe3yNbTaT, BaKJIUBO
[IPaBUIBHO BU3HAUUTH, L0 IOTPIOHO OpraHizalii-KIi€HTy Ha IEBHOMY €Tarli
pO3BUTKY, TOOTO o0OpaTH cdepy yIpaBIiHCHKOIO KOHCYJIBTYBaHHS,
BUXOJMUM 3 Kiacudikauii ynpaBliHCBKMX mHociayr. Harenmep me He
BUPOOJICHO 3arajbHONPHUHATOI Kiacuikallii KOHCYIbTAIlIHHUX MTOCIYT, IO
CIPUYMHEHO BIJICYTHICTIO CTaHJAPTHOI TEPMIHOJIOTII 1 crienudikanii nocyr.
CykynHICTh cdep Tporno3uiii KOHCYJIbTAliHHUX MPOAYKTIB HABEICHO Ha
puc. 1.2

Crparerii OyHKIiT Ta
PO3BUTKY nporecu
YIpaBIiHHS
3aranbHi OnepatiiiHi
npo0iaeMu CUCTEMH
GizHecy
KoncynsryBanuas
Opranizauiiizi AyTCOpTHHT
3MiHH i Ta 1
M ABUIIEHHS HOBI
e(eKTHBHOCTI MOCITYTH
YnpasmiHus Iadopmariitui
[IPECOHAIOM TEXHOJIOTI1

Puc. 1.2.Chepu ynpasiiHHS KOHCYIbTYBaHHIM

Koncynomysanns i3 3azanehux npobdnem 6isnecy MOB'SI3aHE 3 PO3IIAIOM
cneuuivHUX MpoOsieM, sKi OXOIUIIOITh Kijlbka (QYHKIIH 1 IporeciB
yInpaBliHHS a00 BiOOpa)karoTb HOBI MOMJIUBOCTI Ta OOMEXKEHHS s
Oi3Hecy. [neTbest mpo OLIHIOBAHHS PO3MIPIB, MICTKOCTI, CTPYKTYPH PUHKY;
aHaJli3 piBHA KOHKYPEHTHOT'O CEPENOBHUINA 3 J1arHOCTYBaHHAM CIIOXKMBAUiB 1
KOHKYPEHTIB; BHSBJICHHS TEHJCHIIH 1 MPOTHO3YBaHHS JAWHAMIKH PO3BUTKY
PHUHKY, TEpUTOpiaJbHE pPO3LIMPEHHs Oi3HECY, IepefaHHs TEXHOJIOIIH;
oOpMJICHHS JIIEH31MHUX YTOJ; YIPaBIiHHS IHBECTULIHHUMHU MPOCKTAMH;
IIPUCTOCYBAaHHA O HOBUX BUMOI 3aKOHOJABCTBA IIPO OXOPOHY MOBKLILISA,
3aIlyCK eNeKTPOHHOTO Oi3Hecy, BHUKOPHUCTaHHA MOMKIIMBOCTEH, IO BH-
HUKAIOTh YHAcHifok mdibepamizauii pUHKIB 1 CKacyBaHHS JEp>KaBHOIO
peryJoBaHH, Ta iH.

Jo nocayr y cdepi cTpaTerivHoOro ymnpasiiHHs OpraHi3alisiMU HaleKaTb:
JOCII/DKEHHS TIOJIITUKM Ta JiJIOBOI aKTHUBHOCTI; CTpaTEriYHUN aHaii3
oprauizamii (BUSsBJICHHS CHIBHHX Ta CIa0KHX CTOPIH, MOXJIHBOCTEH 1
3arpo3); BU3HAYEHHS! METH PO3BUT-
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Ky Ta METOMIB JOCATHEHHS CTPATETiyHOTO BHOOPY; KOPIIOpAaTHBHA
CTpaTeris; CTpaTeriyie IUIaHyBaHHS 1| TPUHHATTS PIillIeHb; (GOPMYBaHHS
MIJOBHX COIO3iB; PECTPYKTypH3allis Oi3Hecy; NMpHBAaTH3AIlisl; 3IUTTS i
TIOTJIMHAHHS, CTparteris y cdepi eIeKTpOHHOTO Oi3Hecy; 3aTydeHHS
KamiTaJIOBKIaAeHb Ta iH. [lel BUI KOHCYNBTAIMHUX TOCIYT HAJCKHUTh
JIO eNIiTapHUX 1 MPECTIKHUX. BIummB Ha poOOTY BCi€l opranizarii-kiieHTa
€ CYTTEBMM 1 TpHBaIUM. bByayunm MDKIMCUMIUTIHApHMMH, OaraTto
PO UILHAMHU 1 KOHIETITYaJIbHUMH, TaKi MOCIYTH MOTPEOYIOTh TITHOOKUX
3HaHb 1 JOCBiJy KOHCYJbTaHTa. BOHM NHOraHO CTaHIApTH3YIOTHCSA Ta
«IMaKeTYITHCSA». 32 BUHATKOM (ipM, IO CHEHiaNi3yIOThCs B LIl ramysi,
o0csr TakMxX TMOCHyr Yy MOpTdensx OUIbIIOCTI KOHCYJIbTALIHHUX
oprasizaliii 3HaYHO MEHIINH, HIXK OyIb-SKHUX 1HIINX.

HaiinaBHiliuM HampsMOM  YOPaBIIHCHKOTO KOHCYJIbTYBaHHS €
cmpameziyne KOHCYJIbMY6anHsl, SIKE JOTOMAara€ MEHePKepaM BHIIO1
JIAaHKW TTOOAYUTH 1 3PO3YMITH CTPATETiYHI MOMKIMBOCTI CBO€I KOMITaHii.
OpnHak THIOBWH 3axXiHAW TMiAXiZ 10 KOHCYJbTyBaHHS — CITOYATKY
CTpaTerisi, a MOTiM BCe iHIe — HE 3aBXKIU CIIPAIbOBYE HA YKPATHCHKHUX
mignpueMcTBax. Jlias 0aratbox i3 HUX, HANPHUKIAJ, paJdKaibHa
Iporpama 3HIKEHHsS BUTpPAT i3 peaiizalil NpOEKTy ONepawuiiiHoro KoH-
CyJIbTYBaHHS, IO MPUHOCUTH BIAYYTHUH PE3yJbTAT MPOTATOM IiBPOKY,
MOXKE BUSIBUTHCS BR)KJIMBIIIOI, HDK CTpaTeriyHUHd MpPOEKT i3
pe3yibTaToM, O4iKyBaHUM uepe3 2—3 poku. BojgHouac BelMKUM
opraHizalisiM yKpail HEOOXiIHMH aHami3 CTpaTeriyHuX BapiaHTIiB
3aXOIUIEHHST HOBUX pHHKIB. KoHcynbramiiHa iHIYCTpis MPOIOHYE
Oarato TiAXOMiB, 3 SAKHX OpraHi3amis-KII€HT TOBHHHA O0OpaTh
HaWBUTrigHIIHH 114 cebe.

Koncynomysannuss  y ceepi  @yukyiti i npoyecie  ynpagninms
TPaJUIIHHO OXOIUTIOE CTPYKTypH3amito (YHKIIH 1 opraHi3yBaHHS
MPOIIECIB  YIPaBIiHHA BHUPOOHUIITBOM, 3arajbHOTO MEHEIKMEHTY,
a/JIMIHICTPATHBHOTO YNPABIiHHs, MAapKETUHTY 1 MPOJaXiB, IUCTpUOyLii,
YIpPaBIiHHS IEPCOHAJIOM, opraHizauii ogicHoi pobotu, ¢iHaHCOBOTO
MEHEPKMEHTY Ta iH.

Onepayiiinuti KoHcanmuHe BKIIOYAE aHATi3 BUPOOHUITBA IPOIYKIIT
(nu3aitH; cUpoBHHA, SKY BUKOPUCTOBYIOTH; MaTepiaid; SKICTh); aHAJi3,
pPO3pOOJICHHST TIPUHIUIIB 1 METONIB TUIAHYBaHHS W OpraHi3yBaHHS
BUPOOHUYOTO MPOIIECY Ta BUKOPUCTAHHS TPYAOBUX PECYPCiB; JOTICTHKY;
MJIaHYBaHHA BUPOOHUYHMX IOTY)KHOCTEH; OpraHi3yBaHHS BHPOOHUIUX
TIPOIIECiB; YIPABIIHHS SKICTIO TOIIO. Take KOHCYIbTYBaHHS JOTIOMarae
KOMITaHisIM TTiIBUIIUATH €()EKTHBHICTD YIPaBIIHHS NPOIECaMH 3aKyITiBIIi
MarepiaiB, X MEPETBOPEHHS Ha TOTOBI MPOIYKTH 1 MOCTAYaHHS ITUX
MIPOYKTIiB KIHIIEBOMY CHOXXHBauy. KOHCYIETaHTH ITPOIIOHYIOTH OCIYTH
3 onTHMizalii npouecis Oi3Hecy, (IHAHCOBHUX IOTOKIB, ITOCTAHOBKH 1
HAJIaroKCHHS
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VOPaBIiHCHKOTO  OONIKY, TOOTO pO3pOONSIOTh pillleHHS, 3/JaTHi
MIBANIUTH ONepaliiHy eQeKTUBHICT, KOoMIaHii. BpaxoByrouwm, 110
omepalniiHa  MisUIBHICTh ~ BUPOOHWYO-TOCTIONAPCHKUX  OpraHizarii
3aCHOBaHA Ha BUKOPHUCTaHHI (PIHAHCOBHUX TOKA3HWKIB, HAWOIIBIIOTO
yCcHiXy B I[bOMY HampsiMi YIPaBIIHCHKOTO KOHCYJIbTYBAHHS JOCSTIIH
KOMITaHii, M0 PO3MOYMHAIN JisIbHICTE y cdepi ayauty ado
KOPIOPAaTHUBHUX (iHAHCIB.

Koncynemayiiini nociyeu wodo opeanizayitinux 3miH | niOGUUeHHS
epexmugHoCcmi TIONATAOTh Y 3AAaTHOCTI KOHCYJIBTaHTa HEPEAaTH CBOI
3HaHHSA 1 HaBWYKHU. [IpUKIAZOM TaKMX KOHCYJIbTALIWHUX MOCIYT €:
HaBYaHHS Ji€ro, (OpMyBaHHS KOMAaHJ, JIarHOCTYBaHHS Oi3HeCy,
PO3pOOJICHHST METOIB BHSIBJIICHHS 1 PO3B's3aHHs MPoOJIeM, iHHOBaIlilHI
migxoan, OeHY-MapKiHr (QHAJITHYHHA [PUHAOM, SKMH KOHIEHTPYETHCS
Ha BHBYEHHI KOHKPETHHUX TIPOIIECIB, onepanii abo GyHKIIHA opraHizarfii
Ta TOPIBHAHHI iX 13 CTaHmapTamMH isTIbHOCTI, JOCATHYTAMH I1HIIMMHU
oprasizaiisiMd, BHBYEHHI iX JOCBiTy 1 0OOCTaBWH, SKi 3yMOBHIA
JOCSATHEHHS €(PEKTUBHMX PE3YIbTaTiB) 1 peiKHHIpHHT (KOMIUIEKCHE
03/10pOBJIeHHsT) Oi3Hec-mporeciB. Jesiki 3 uX METOMIB 1 MiAX0MdiB 100pe
CTPYKTYPOBaHI 1 3aCTOCOBYIOThCS SIK TOTOBI KOHCYJIBTAIii{HI 1 HABYAIIbHI
MAKETH, YaCTO 3alIaTCHTOBAHI 1 3aXUIIIEHI aBTOPCHKUMU MpaBaMH. [Hii €
JTABHO B1IOMHMMH TEXHOJIOTISIMU i HOBOIO Ha3Bor. Hampukian, aHami3
noist cwi, po3pobnenuit K. Jleinum, misnime OyB MoangikoBaHMH 1
craB BimomuMm sk SWOT-ananmi3. IcHyloTh 1 crmpaBkHI iHHOBaLiHHI
TEXHOJIOTi1, CIIPOMOXHI 3MIHCHUTH JOBrOCTPOKOBHUH 1 BiIUYTHHIA BILTUB
Ha OpraHizamiiHy e(eKTHBHICTh 1 BCIO IHIYCTPIlO KOHCYJIbTYBaHHS
3arajom.

Koncynemayiiini nocnyeu 3 ynpaeninna nepconanom moOyIoBaHi Ha
TEOpisiX YNPaBIiHHA JIOACBKAMH pECypcaMH, PO3BHTKY JIIOJCHKHX
pecypciB, JroAchkKoro Kamitanmy. Jlo TakuMxX TOCHYr  HaJeXaThb:
OLIIHIOBAaHHS Ta PO3B'A3aHHA IPOOJIeM KaapoBOi MONITHKHM OpraHizauii,
IUIAaHYBaHHS TPYAOBHX pecypciB; BinOip Ta HalMaHHsS NpAaliBHHUKIB,
ONTUMI3aIlisl CHCTEeM  KOMYHIKallili; MOTHBYBaHHS  I@pami Ta
BHHArOPOJUKCHHS; (DOpMyBaHHS ICHXOJOTIYHOTO KJIIMATY; TUIAaHYBaHHSI
Kap'epu Ta pO3BUTOK MEPCOHAITY; HABYAHHS, TPCHIHT'H TOIIIO.

Koncynomyeanns y ceepi  ingpopmayitinux mexnonocii (IT) —
HalUHAMIYHIIIUNA ~ HampsM  YIPaBIiHCHKOTO  KOHCYJIbTYBaHHS.
Inpopmartiss pobuts Oi3HEC KOHKYPEHTO3JAaTHWUM, a iHQOpMaIliitHi
TEXHOJIOTii Jaf0Thb 3MOTYy aBTOMAaTHU3YBaTH TMPOLECH 30HWpaHHA,
TepelaBalHs Ta aHawi3y iHQopwMmarii. YIpaBmiHCHKI 3aBHaHHS, IS
BUKOHAHHS SIKUX paHimie Oyiu MOTpiOHI TpWBaji CTPOKH i BEIWUYE3HI
LITAaTH CHIBPOOITHUKIB, 3a ornomMororo IT po3B's3yloTbcs aBTOMAaTHYHO 1
mutTeBO. KoHcynpranTtu 3 IT-KOHCYIBTYBaHHS MPOIOHYIOTH IMOCIYTH 3

dop-
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Majizamii  Ta  omTHMI3alii  yHpaBIiHCHKHX  3aBIaHb, BHOOPY,
TPOEKTYBaHHS, CTBOPEHHS 1 BIPOBADKCHHS I1HPOPMAIiHHUX CHCTEM
YIpaBIIiHHS TOIIO.

barato KOHCYJbTAIMHUX OpraHi3amiid, KpiM TpaauliiHAX BUIIB
MOCIyT, NPOTOHYIOTE  TIOCHYyTH  aymcopcunzy  (CYKYIHICTB
3aMpoTpaMOBaHMX [ili KEpPIBHWIITBA, CHIPSIMOBAHUX Ha IIiABHIICHHS
e(eKTUBHOCTI 1 KOHKYPEHTHO3JaTHOCTI OpraHizamii HUIIXOM HOBOT'O
(¢opMyBaHHS TpoLECiB mpalli, KOIITIB, OpraHi3aumiiHOI CTPYKTypH
JIOJCBPKUX ~ pecypciB) B ramy3i  iHQoOpMaIiiHMX  TEXHOJOTiH,
YIPaBIIHCHKO1, KOMEPIiHHOT a00 (hiHAHCOBOI AiSUTLHOCTI.

OCHOBHUMH TEHJCHLISIMH YNPABIIHCBKOTO KOHCYJBbTYBaHHS Ha
CyJacHOMY €Talli € BiZIMOBa BijJl HE TMOB'I3aHUX OJHA 3 OJHOIO CHUCTEM
00CIyroByBaHHsS OKPEMHX IiITHOK poOoTd (BUpOOHHMLTBA, PoOOTH 3
MEPCOHAJIOM Ta iH.) 1 mepexi 10 iX KoOpAuHaLii Ta iHTerpartii.

KoHcynpraniiini oprasizamii MOXyTh HaJaBaTH W iHII ITOCITYTH:
TEeXHIYHI W YNpaBIiHCHKI TPEHIHTH, PO3POOJEHHS 1 PO3MOBCIOKESHHS
HaBUYAIBHHX TMAKeTiB, 30MpaHHs 1 PO3IMOBCIOHKEHHS A1JIOBOI iH(popMaItii,
Iy OJIiKalist KHUT, TICUXOJIOT1YHE TECTyBaHHs, OIMTYBAaHHS JUUI BUBYCHHS
PUHKY, BUBUYCHHS IEpeBar CIIOXKMBAYiB, peKiamMa TOBapiB 1 MHOCIHYT,
rajgy3eBi €KOHOMIYHI 1 MAapKeTHHIOBI JOCIIJUKEHHs, YIpaBIIiHHA
IHBECTHLIHHUMHU NPOEKTaMHM, onepauii 3 HepyxomicTio Ta iH. Bonm
MpamoTh 1 B Takux cdepax, sk BUOIp 1 HepeqaBaHHS TEXHOJIOTIH,
MaTEHTYBaHHS 1 JIICH3YBaHHs, [IPOCKTYBAaHHS 1 TECTyBaHHS NMPOAYKIIi,
PO3pOOJICHHST KOMIUIEKCIB aBTOMATH30BAHOTO YIPABIiHHS, MPOBEACHHS
ayKITiOHIB, 00CITyTOBYBaHHSI BEHIYPHOTO KaIliTAIy TOIIO.

OnHuM 13 HaWCKJIAOHIIIMX €TalliB 3MIHCHEHHS KOHCYJIbTAIIIHOTO
Oi3Hecy € pealtizallis KOHCYJIbTaIliiHOTO MPoayKTy. [Ipobnema mossrae y
PI3HUX MiIX0JaX BUPOOHUKA 1 CIIOKHBAavYa KOHCYJILTAIITHOTO MPOIYKTY
JO OI[HIOBAaHHS pe3yabTaTiB (eexTy) KOHCYIbTYBaHHS, IO MOXKE
CIPUYMHUTH HaBiTh KOHQIIKTHI cuTyauii. 3 orysiay Ha e ocoOIMBOro
3Ha4YeHHs HaOyBalOTh B3a€EMOPO3YMiHHS, ILTIJHE CHIBPOOITHULITBO KOH-
CyJlbTaHTa 1 KJi€HTa. Y pa3i yCmixXy KII€HT CXWJIBHMH OTOTOXKHIOBATH
Horo He Tak 31 3MICTOM Ta SIKICTIO IPOBEAEHHX PoOiIT, SIK i3 0c000I0
KOHCyJbTaHTa. TOMY KyIylOThb HE NPOCTO II€BHI IOCIYTH, a HOCIYTH
MEBHUX KOHCYJIHTAHTIB.

YacTo KIEHT, PO3MOYABUIM MPAIIOBATH 3 KOHCYJIbTAHTAMH,
CIOIBAEThCA HA JMBO. MOro O4iKyBaHHS IPYHTYIOTHCS HA YHCICHHMX
ICTOpIAX yCMiXy, KOJM KOHCYJIBTAHTH PATYBAIW Bill OaHKPYTCTBa
KOMITaHii i TOBepTaH iX 0 )KHUTTS, KOJIH 00-
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CATH TIPOJXKIB 1 YaCTKa PUHKY 3pOCTAI HEOAYeHHMHU TEMITAMH Ta iH.
CrpaBni, npodecioHanmn yHpaBIiHCHKOTO KOHCYJbTYBaHHS MOXYTh
po3B'si3aTH OYyIb-SKy YIPaBIiHCHKY TpoOJieMy, OIHAK KIIEHTY Kparie
OyTH peasicToM i 00'€KTUBHO OIIHIOBATH Pe3yIbTaTH KOHCYJIBTAIIHHOTO
MPOCKTY.

KitieHTn 9acto He 3ayBakyIOTh T'OJIOBHOTO €(EeKTy BiJl 3aTydeHHS
KOHCYJIPTaHTa — MEPEJaHuX 3HaHb i HABMYOK iX mpariBHUKam. [licms
3aKiHYEHHsI MPOEKTY CHIBPOOITHUKM KOMIAHii-KJIi€HTa TIOBHHHI BMITH
caMOCTiiiHO po3B'si3yBaTH MOAIOHI mpoOnemu. Slkmo nporo He
BiIOYBAa€ThCS,, TO BHUHEH CaM KIIIE€HT, OCKUIBKM €(EeKT Bia peamizarmii
KOHCYJIbTALIITHOTO MPOAYKTY HacamIlepes 3aJeKHUTh BiJ TOTO, SK BiH
CIIBIpAIfoBaB i3  KOHCYJNbTAHTOM. 3BHKHYBIIM JO  TOCTYT
KOHCYJITAHTIB KJIIEHT TOTpAIuige€ y TOCTIHHY 3alie)HICTh BiJl HHX, a
KEepIBHHIITBO OpTaHi3amii Tak i HE HABYUTHCS MPAIIOBATH, OCKIJIBKH
TepelanHs 3HaHb He BinOynocs. KepiBHHUIITBO Mae mam'ATaT, IO
aKTHBHA WOT0O y4acTh y HPOLECI KOHCYJIbTYBaHHsS — IOJOBUHA YCIIXY.
Lle crocyerbes hopMyitoBaHHs 3aBaaHHs (M€Ta, METOIH, BUAHM POOIT),
KpPUTEpiiB  OI[HIOBAaHHS YCHIIIHOCTI KOHCYJIBTaTUBHOIO  IIPOEKTY,
CBOEYACHOTO HANaHHI Yy PO3MOpsunKeHHs pecypci (iHpopmaris, yac,
TeXHiuHi 3ac00H, MIEPCOHAI) TOIIIO.

lancu Ha ycmix KOHCYJIbTALIHOTO HPOEKTY 3HAYHO 3POCTAlOTh,
SKIIO Yy KIi€HTa c(OpMyBaJIMCS pealbHI O4YiKyBaHHS ILIOAO IOCIYT
KOHCYJIbTAQHTa, KIIE€HT 1 KOHCYJIbTaHT BHU3HAUWJIM IMpoOJieMy, peajbHi
i 1 3aBJaHHS; KOMITAHIS-KIIE€HT, Yy T. 4. i Tom-MeHemxep, Oepe
aKTHBHY y4aCTh y MPOEKTI.

OTxe, npoliec MPOIYKYBaHHS KOHCYJIbTATHBHOI MOCIYTH CKIIQIHHH,
a eeKTUBHICTH ii peamizarlii Maike 0JJHAKOBOIO MIpOIO 3aJI€KUTh 1 Bif
oprasizalii-koHCYJIbTaHTa, 1 BiJl opraHizamii-kiieHTa. Pi3HOMaHITHICTH
PUHKIB 1 KII€HTIB, TIpoOJsieM 1 3aBAaHb, PECypciB 1 MOXKIHMBOCTEH
3YMOBIIIOE  ICHYBaHHS Ha  PHMHKY  KOHCYJbTaliHHUX  IOCIYT
pizHONPOdIIBHUX KOHCYNbTallIHHUX OpraHi3amii.

Ipodeciiini i eTnuni BUMOrn
710 KOHCYJIbTAaliHUX opraHi3aiii Ta ix npaniBHuKiB

IIpomykToM KOHCYJIBTAIIMHOI MISTIBHOCTI €  KOHCYJbTalliiiHA
nociyra. 3a0e3MeunTH BUCOKY SIKICTh IHOTO TOBAPY MOYKHA JIMIIE 32 Ti€l

YMOBH, IO OpraHi3amiss — BHPOOHHK TOCIYT — MaTHUME BHCOKHN
aBTOPUTET Ha PUHKY. i ycmimHa MissIbHICTE HEMOXIIHBA 0€3 HasBHOCTI
JIOJICBKOTO  KalliTaly — CHIBPOOITHHUKIB, HAIIJICHNX KOMILIEKCOM

HpO(l)CCiI:IHPIX Ta CTUYHUX ﬂKOCTeﬁ, 3JaTHUX JAOTPUMYBATUCA
BHU3HAYCHHUX



npodeciiiHux npaBwil. BaxiuBe 3HAYCHHS MAlOTh 3arajibHa CPYAHUIIS Ta
npodeciiiHa KOMITIETEHTHICTh; HE3AICKHICTh 1 HEYyNepeIKEHICTh,
3MaTHICTE  PO3pOOJSITH  TIPOIO3HWIlT  pEeKOMEHJAIlifHoro, a  He
JMUPEKTUBHOTO XapaKTepy; BMiHHS MPOBOJANUTH CIIEIialbHi KBaTiikoBaHi
eKCIIePTH3H, JOTPUMYBATHCS KOH(DIMCGHIIHHOCTI Yy BigJHOCHHAX 3
KJIIEHTaMH, 1HITAMH Cy0'€KTaMU PUHKY TOIIIO.

1. 3BarampHa epyauiis Ta  KOMIIETeHTHICTh.  [Ipodeciitni
KOHCYJIBTAHTH MAlOTh BOJIOJIITH BHCOKHM pIBHEM 3arajbHHX 3HaHb Y
cdepl €KOHOMIKHM, BIACTE)KYBaTH 3MIHM 1 TEHIEHLII B €KOHOMIYHOMY
PO3BHUTKY KpaiHM 1 pEerioHy, MaTh HaBMYKH, IOCBIJ Ta CIELiaJbHYy
KOMIIETEHI10 y cepi ynpaBiiHHS opraHizamismMu. [lopamy, pimeHHs i
peKOMEH/aNii KOHCYJIbTaHTa MOBUHHI IPYHTYBaTUCS Ha TIHOOKOMY
aHaJi31 BCiX MPUYETHUX MIO cTIpaBu (akTiB i JOCBiIY,

2. HesanexHicTp 1 HeynepemKeHicTh. BHACTIIOK CBOET €KOHOMIYHOT,
aJIMiHICTpAaTUBHOI, EMOIIHOT HE3JICKHOCTI KOHCYJIBTAHT, MPAIIOI0YH 3
KJIIEHTOM, TIPOTIOHYE HEOOXiMHI PINIeHHs, SKi HE BIUTUBAIOTH HA HOTO
BiacHi iHTepecu. KOHCYNbTaHT MOBUHEH YHHWKATH OYIb-SIKUX Hik abo
CUTYyallil, SKi MOXKYTh 3aBIaTH IIKOAH HOTO MpodeciiiHOMy 0OOB'SI3KY
abo yecri. [aroun nopangy abo peKOMEHAalilo, BiH Mae KepyBaTHCS
BUHSTKOBO CBO€I0 00’ €KTHBHOIO JYMKOIO W JiSITH B 1IHTEpecax KII€HTA.
KoHCynbTaHT MOBHHEH TAaKOXX JaBaTH MOSICHCHHS, MOPaIy KIIEHTOBI 3
yCIX BaKJIMBHUX IHTaHb MO0 BHTOJM, SKY BiH OYIKY€ BiJ HiSUTHOCTI
KOHCYJIBTAHTA.

VY pa3i BUHMKHEHHS! OOCTaBHUH, SKi MOXYTh 3aLIKOAMTH CIpaBi abo
SKi, Ha JOYMKYy KIi€HTa Yd IHMHX o0ci0, HETaTUBHO BIUIMHYTH HAa
00'€eKTUBHE CTaBJICHHS KOHCYJbTaHTA [0 [EBHOTO  3aBJaHHA,
KOHCYJIbTAaHT TIOBMHEH HeraiHo 3'acyBatu iX. lle cTocyerbes
TMPUYETHOCTI 710 OyAb-IKOTO Oi3HECY, IO KOHKYpYe 3 0i3HECOM KITiE€HTa,
(hiHaHCOBOT 3aIliKaBIEHOCTI B TOBapax abo mociayrax, o peKOMEHIYIOTh
a00 HaJaloTh KIIEHTOBi; OCOOWCTUX B3aEMHUH 3 KHM-HEOynmb i3
MEPCOHANY KIIIEHTA; OCOOMCTHX IHBECTHIIN B OpraHi3amilo KiieHta abo
WOro MaTepUHCHKY YHM JIOYIPHIO KOMIIAHIIO; y4YacTi B OJHOYACHOMY
BUKOHAaHHI pOOIT sl KOHKYPEHTIB; Oyab-siKOi poOOTH Uit TPEThOi
cTopoHH (Homomora B MpuaAOGaHHI 3aMOBJICHb, TOBAPiB, OL[IHIOBAHHS PO-
JIYKTIiB, HASABHUX y KJII€HTA, TOIO0). KOHCYJILTAHT MOBUHEH 3a0e3MeunTH
TOBHY MOiH(OPMOBaHICTh KJIIEHTA TIPO TPOIIEC BUKOHAHHS 3aBIaHHS.

3. PexomeHmamiiiHicte mpomo3uriii. KOHCYIbTaHTH HE MamTh
aJIMiHICTpATUBHOI BJIAJIH 1 € palHUKAMHU II0J0 MTPOITOHO-
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BaHUX 3MiH. [IpuiiMaroTh pillieHHs Ta HECYTh BiANOBINAIbHICTH 32 HHOTO
MEHEeDKEepH OpTaHi3arliii.

4. CnemianpHa KBai(ikoBaHa eKCIepTH3a. Booairoun KOMIUIEKCOM
HaKOMMMYCHUX MpodeciifHuX 3HaHb Ta IOCBIJOM POOOTH, KOHCYIbTAHTH
MOXYTh OYTH HE3aJIC)KHUMHU OLIHIOBaYaMH PIllleHb KIIIEHTA.

5. Koudinenuiinicts. JloTpuMaHHsS KOHQIACHIIIHHOCTI TapaHTye
KIIeHTy iH(popMaliiiHy Oe3nexky, TOOTO Te, WO iH(pOpMAILis 00
npobieM mneBHOI opraHizauii He Buige 3a ii Mexi. Kpim Toro,
KOHCYJIBTAaHT HE Ma€ 3amponryBaTH abo 3a0X0YyBaTH CIY>KOOBIIB
KII€EHTa, HA SIKOTO BiH MpAIIO€, PO3TJSIATH ANbTCPHATHBHI MPOCKTH,
SIKIIO 1€ HE € METOI0 3aBJIaHHS.

JoTpuMaHHs PO3MIISTHYTHX HOPM € 3alopyKOK YCHiXy Oyab-sKoi
KOHCYJIbTaIliiHOi opranizaiii. be3yMoBHO, MPOBIIHMMH TpaBIIMH Ha
PUHKY  KOHCYJNBTALlIMHUX TIOCAYT € BENWKi TpaHCHAIlIOHAIbHI
Kopriopariii, pemyTarisi Skux Oe3qoraHHa, a PiBeHb KOHCYJIbTAIIIHOTO
0o0CITyroByBaHHSd — HaJ3BHYaiiHO BHCOKHMU. OJHAK YacTo KIIIEHTH
HaJalOTh TEepeBary HEBEIUKWM KOHCYJbTAIlliiHUM (ipMaM 49d HaBiTh
OKpEMHM KOHCYJIbTaHTaM i3 peryTaliero XopoIux 1 yecHuX (axiBuis. ¥
npodeciiiHii  iSUTBHOCTI  KOHCYJBTAHTIB ~ OCOOJNMBO  Ba)KIIUBE
JIOTPUMaHHsI €TUKU B3a€MOBITHOCHH KOHCYJIbTaHTA 3 KilieHTaMu. ETiaHi
HOPMHU CTOCYIOTBCS TaKHMX AaCIEKTiB. YKIQJaHHS YroJ 1 BU3HAYCHHS
TOHOpApiB; BITHOCHMHM 31 CHIBpOOITHUKAMHU KJII€HTA; IIOBEIIHKA Y
KOHQUIIKTHUX  CHUTYyallisiX; OTpPHMaHHS  JOJATKOBUX  BHHArOpOJ;
npodeciiitHa BiMOBIAAIBbHICT TIEpe]] KOJIETaMH; CaMOpeKIaMa.

1. YxnaganHsi yroay rnpo KOHCYJIbTYBaHHSI 1 BU3HAYCHHSI TOHOPAPY.
Jlo moyaTky poOOTH KOHCYJIBTAaHT TIOBHHEH (POPMAILHO JOMOBUTHCS i3
KJIIEHTOM IOJ0 MaciiTaly W xXapakTepy IMOCIYT Ta po3Mipy U MOPSIKY
omnat; OyAb-SIKMU TEperyisii TOJIOKeHb Ma€e OyTH MOMepelHbO
0OTOBOPEHMI 1 MOTOKEHUH 13 KITiEHTOM. SIKIO0 BUHWKHE HEOOXiTHICTH
3aydeHHS JO TMPOLECY KOHCYJIBTYBaHHSA TPEThOi CTOPOHH, TO
KOHCYJIBTAaHT MOXC YKJIACTH JOTOBIpP MiAPSIy TUTBKU 3a IOMCPEIHBOIO
3rofol0 KiieHra. SIkmo He Oysno mnepenbadeHo iHIIOI yroaw, BiH
MPOJIOBXKYE BIJIMOBIIATH 32 BUKOHAHHS POOIT.

2. BigHocuHHu 3i cmiBpoOITHHKaMU opraHizaiii-kiieHra. CTaBIcHHS
JO KOXHOTO, XTO BHKOHYE MEBHE 3aBIaHHS, Mae OyTH BBIWIMBHUM,
JOOPO3UIIMBUM, ToJiepaHnTHUM. Lle cipusitiume GopMyBaHHIO CIIOKIHHOT
NlioBo1 aTMochepH i eheKTUBHOMY PO3B'SI3aHHIO TIPOOIIEM.

3. Konduikr inTepeciB. KOHCYIbTaHT HE TOBUHEH HAaIaBaTH MOCITYTH
KJIIEHTOBI 3 TTUTaHb, HECYMICHHX 3 Horo mpodeciii-
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HUMH 000B's13KaMU, a00 3a yMOB, SIKi MOXYTb 3aIIKOJIUTH HOTO YECTi.
Slkmo BUHUWKAe 3arpo3a KOHQUIKTY 1HTEpECiB, KOHCYJIBTAaHT Mae,
BIJIMOBiAHO /10 0OCTaBWH, a00 BIIMOBHWTHCS BiJl 3aBJaHHS, YCYHYBIIH
JoKepeno KOH(MIIKTYy, abo pO3KpUTH 1HPOpPMAII0 W OTPUMATH 3TOLY
3aIliKaBJICHUX CTOPIH Ha MOJAIBIII Jii.

4. JlonatkoBi BUHAropogu. ETuuHi HOpMHU mMependavyaroTh BiIMOBY
BiJl KOMICIHHHMX, MOAApYHKiB. Po3rmsm iX sK O3HAKH NPUXUIBHOCTI
KJIIEHTa CBIAYUTH NPO MCHUXOJIOTIYHY CJIAOKICTh 1 TIEBHOIO MipoIo
OC3BIAMOBINATBHICT, KOHCYJIBTAHTA TMEPEll CBOEK  OpPraHi3ali€lo,
OCKIJIBKHM 11€ HETaTUBHO ITO3HAYAETHCS HA 11 peryTaiii.

5. IpodeciitHa BiAMOBiadbHICT, TeEpex Koyeramu. I[loBemiHka
KOHCYJIbTAHTA TIOBHHHA 3aBXIW OYTH CIPSIMOBAaHOIO Ha TIiIBUIICHHS
penyrTalii i CyCHmiIpHOTO BU3HaHHS npodecii kKoHCyabTaHTa. Y Oyab-
SKUX CHUTyalliiX KOHCYJNbTaHT Ma€ OyTH O00'€KTHBHUM, YECHUM,
JMIOTPUMYBATHCS KOH(IMCHIIIHHOCTI, 00 TUTLKH 32 TaKUX OOCTaBUH HOTO
poboTa Oyye MO3UTHUBHO OIliHEHA KITIEHTaMHU, IO CTIPUATUME 3POCTAHHIO
pPEUTHHTY WOTO KOMITaHii. AMOpPaTbHIUMH € HETaTUBHI BUCIIOBIIOBAHHS
Ipo CBOIX KOJIET, HaJaHHs KJII€HTaM HenpaBauBoi iHQopmauii mono
piBHS npodecioHami3My UM JIIOJCHKI SIKOCTI CBOIX CHIBpPOOITHHKIB,
CYIEPHUIITBO TOIIIO.

6. Camopexiiama. PexiiaMmyroun CBOKO poOOTY, KOHCYJIbTaHT MOBHHCH
3aBKAM HAJaBaTH TpaBauBy iHQopMamito mnpo cebe. MeTtomamu
MPOCYBaHHS BIIACHUX MOCIYT KOHCYJBTAHTA € OMYyOJIIKyBaHHs poOOTH 32
3rOI0I0 KJIIEHTA; BiJBiyBaHHS TMOTEHIIIMHUX KITIEHTIB; PO3MIIICHHS
indpopmamii B OyIb-KOMY IOBiIHHKY; OTOJIOIICHHS Y JAPYKOBAHHX
BUJAHHSX, Ha pajio abo TereOadeHHi; MyOIidHi BUCTYITH TOIIO.

BumMorn 1o KOHCYIBTaHTIB HE MAlOTh 3aKOHOJABYOTO 3aKpiIUICHHS.
Bonu BupoOeHi mi 9ac MPakTUIHOI TisSIIBHOCTI 0araThox 3apyOiKHUX
KOHCYJIbTAIlIHHUX OpraHi3aiiid i MmepeBipeHi JOCBIIOM iX YCHINTHOTO
KOHCYJIbTYBaHHsI. BUMOTH MICTSTHCS MEPEBaKHO B MPaBHJIAX MOBEIIHKA
KOHCYJIBTAHTIB, CKIaJeHUX iX acowmiamismu. Hampukman, I[HCTHTYT
KOHCYJIbTAHTIB 3 IHTaHb YIPaBIiHHSA, KU € BU3HAHOIO npodeciiiHoro
acorjamielo KOHCYJbTaHTiB y Benukiii Bpuranii, mae cdopmoBanuii
KOJIeKC TpoQeciiHOr0 MOBOJDKEHHS, SKOMY MiJKOPSIIOTHCS BCi HOTro
YJIeHH. AHAQJOTIYHI 3a 3MICTOM KOJEKCH YM HOPMH MAIOTh 1 iHIII
3apyOiKHI acomiamnii KOHCynbTaHTiB. B VYkpaiHi mokm mio icHyrodi
acorriamii mogiOHUX HOPM TTOBEIIHKH JJIsl CBOIX WICHIB HE 3aTBEPIHIIH.

1.2.CTaHOBJIEHHSI KOHCYJIbTYBaHHS
SIK raJjy3i 3HaHb
i IpaKTHUYHOI JiJILHOCTI

3apomkeHHs 1 CTAaHOBJICHHS KOHCYJBTYBaHHS HEPO3PHBHO TOB'SI3aHi
3 PO3BUTKOM BUPOOHHYWX CHJI T4 YPI3HOMAHITHCHHSM Y 3B'SI3Ky 3 IIUM
MpoIeciB  BUPOOHUIITBA 1 TPOCYBaHHS TOBapiB. Y CKIAJIHCHHS
BUPOOHHUITBA MOPOIUIIO TMOTPeOy B JIIOJIX, 3MaTHUX KOMIICTCHTHE
KepyBaTH HOro mpolecaMu, IOJaTH NPOOJIEMH, sIKi HEMHHYYEe NpH
bOMY BHHHKAIOTb.

BUHUKHEHHS i CTAHOBJICHHS KOHCYJIbTYBaHHS
Y PO3BHHYTHX KpaiHax

KoHcynbTyBaHHsT K camocTiiiHa — mpodeciiHa  JisSUTBHICTD
3aroYarkyBajo MEHEDKMEHT SIK HayKy. AMEPHKaHChKHU IHXKCHEp
Openepik-Bincioy  Teimop  (1856—1915), kepiBHMK  BEIHKOI
¢dpanmysskoi kommnanii Aupi ®aiions (1841 — 1925),6puraHchKuii
KOHCYJbTAaHT 3 muTanb ymnpasminag Jlingamn Ypeik (1891 — 1983),
aMepUKaHChbKuil couiojor i mcuxonor Enton Meito (1880—1949)ta
IHIII JOCTIJHUKYA BHWBYAIK MPOOJEMH, II0 BHHUKIM Ha KOHKPCTHHX
MANPUEMCTBAX, @  MOTIM  TEOPETUYHO  y3aralbHIOBaM  iX,
3aI04YaTKyBaBIIM HAyKy YIPaBIiHHS SIK CAMOCTIHHY cepy IOCIiKEHb,
YMOTHBYBaBIIM MOXJIMBICTh €(EKTHBHOIO BHKOPUCTAHHS HAayKOBHX
METO/IIB 1 IMiIXOIIB y MPaKTHUIli JOCATHEHHS IiJIeH opraHizaiii.

Iepruri koHcynpraniiiyi opraumizanii sunukin y CIIA: Foster Higgins
(1845), Sedgwick (1858), Arthur D. Little (1886). T. Kearneyi
McKinsey & Company (1925)11i kommaHii HagaBajiM HEPEBAXKHO
OyxranTepchki Ta iHXCHEpPHI KOHCYJbTAIIMHI MOCIyTH. PO3BHTOK
KOHCYJIbTalliiHOrO Oi3Hecy B cydacHiil (hopMi MOB'SI3YIOTh 3 AiSUIBHICTIO
McKinsey & Company, sky Oyao 3acHOBaHO /Ui HaJaHHS
KOHCYJIbTAIIHUX ITOCIYT 3 MEHEDKMEHTY 1 iHaHCOBOI HisutbHOCTI. L{s
KOMIIaHisl cTaja 3aixydaTH (axiBUiB 3 pi3HHX raiy3eid eKOHOMIKH, SIKi
MOTJIM HAaJaBaTH BHUCOKOSKICHI KOHCYJIBTAIlil 3aBISKA OCOOUCTOMY
npodeciiinomy nocsiny, a 3 1933 p. opranidyBana MHiATOTOBKY
KOHCYJIbTAHTIB ycepeauHi GpipMu.

Y 20—30q9i poxku XX cCr., JCOA <BEIMKOI  Oempecii»,
YOPaBIiHCHKWA KOHCAJITHHT OyJlO0 BH3HAHO B YCiX MPOMHUCIIOBE
po3BUHYTHX KpaiHax. [Ipore #oro oOcsrm 1 cdepu 3acTOCyBaHHS
3aynIanvcs ooMexeHuMu. [lociryraMu 30BHINITHIX KOH-
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CYJBTaHTIB KOPHUCTYBAJIHCS TIEPEBAKHO BEJIHMKI MPOMHUCIOBI (ipmu,
3’ IBUBCS [OMUT Ha KOHCYJIBTYBAaHHS JIEPKABHOI'O CEKTOpY 1

BIICEKOBOT'O KOMIUIEKCY, IO BiJirpajio BaXJIMBY poiib mix wac Jpyroi
CBITOBO] BilfHH.

ITicns JIpyroi cBiTOBO1 BiiHM TIONUT Ha KOHCYJIBTAIIMHI TOCIYTH CTaB
TIEPEBUIIYBATH 1X pronmou3itito. Taki MpoBiIHI KOHCYIbTAIIHHI
opranizauii, sik Arthur D. Little, A. T. Kearneyi McKinsey & Company
CTBOPIJIN IIHPOKY MEPEXKY PEriOHATBHUX MPEICTABHUIITB, 1[0 CIPHUSIIO
MOLIMPEHHIO KOHCYJIbTALIHOT AisUIBHOCTI y CBITOBOMY MaclITadi.

XapakTepHOIO O03HAKOI0 PO3BUTKY KOHCYJbTalliiHOrO Oi3Hecy €
CTBOPEHHST  BJIACHMX  KOHCYJIbTalliiHUX  (ipM  TaJaHOBUTHUMHU
TpaIliBHUKaMHY, SKi HaOynM JOCBiy KOHCYJNBTYBaHHS Yy TPOBITHUX
kopropartisix. Tak, y 1963 p. b. XeHmepcoH mepeiiioB i3 KommaHii
Arthur D. Little mo BocroHcekoro GaHKy, € CTBOPHB BHYTpIlIHii
KOHCYJIbTALMHUH migpo3ain, skuii mizuime craB The Consulting Group
(BCG). V 1974 p. xineka ¢axisuie BCG acHyBamu BiacHy
KOHCyIbTaliiiny dipmy Bain & Company.y 80-ri poku XX cT. neski
¢axiBui nokunynu BCG 1 cTBopmim BiacHi ¢ipMH, 30KpeMa BioMy
Corporate Decisions, IncPo3mouaBiiy CBOIO MisJIbHICTH 3 HAJaHHS
ayAMTOPCHKUX IMOCIYT, TaKki BHU3HAHI y CBITI ayaMTOPCBKI (ipMu sK
Andersen, PricewaterhouseCoopers, Deloitte & TouEhest & Young,
KPMG, 3romoM BiAKpwIX BIIACHI KOHCYNBTAIliiHI miapo3nimm. Maroun
Jnoctyn a0 (iHaHcoBoi iHpopMalii CBOIX KJIIEHTIB, BOHU KOHCYJIBTYIOTh
X 3 MATaHb CTPATETriYHOTO IJIAHYBAHHS Ta BIIPOBA/PKEHHS ONepaliitHuX
CHUCTEM Y BUPOOHHWYMWX ITiIPO3iIax.

Posmmpenns  chepu  HamaHHA  KOHCYJIBTAMIMHUX  TMOCIYT
ayIUTOPCHKUMK KOMIAHIIMU Majio i HeraTHMBHHMA edekT. Tparuisiaucs
BUTIAJKH, KOJHM ayIUTOPCHKI MiApO3Miar HaBMHUCHE irHOpyBaimu abo
TIPUXOBYBAIH JIesKi (DiHAHCOBI Pe3yJIbTaTH AISUTLHOCTI KIIEHTIB 3 METOIO
3aro0irans BTpAaTi JIOXO/IB BJIACHUMH KOHCYJIbTaI[lTHUMHU
nigposainamu. Tomy B 2000p. Kowmicis CHIA 3 ninaux nanepis i 0ipx
3aIlpONOHYBajJa YHNOPSAKYBAaTH BIHOCMHM MDK KII€HTaMH 1 TaKUMH
(hipMaMu, MO3BOJMBIIM iM 3afiMaTHCS JIMIIE OJHUM BHIOM Oi3HECy —
a00 ayauToM, ab0 KOHCAITHHIOM.

Haiikpame miaroroBneHowo s iHGOPMAIIHHO-TEXHOJIOTIYHOTO
KOHCYJbTYBaHHS Oysia <«BelMKa ueTBipka» kommaniii — Deloitte &
Touche, Ernst & Young, KPMG, PWC,ski manu kBaiidikKoBaHHX
¢daxiBiiB 1 gocBim y cdhepi omepamiiHOTO  ympaBIiHCHKOTO
KOHCYJIbTYBaHHS Ta iHQOpMaIiHHUX TEXHOJOTIH Ha 0a3i BIpOBaKEHHS
0071iKOBO-OyXTanTepchkux cucteM. Came B 1€l 4ac MOXOaH ii JIiepiB
BiJl yIIPaBIiHCHKOTO
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KOHCYJIbTYBaHHS ~ HAONMM3WiIMCs 3a oOcsaraMu JO JOXOXIB  BiX
TPaJULIHHOTO AyIUTY.
I3 po3BHTKOM TONUTY 1 MOXJIMBOCTEH WOTO 3aJ0BOJIGHATH
chopmyBaBCsS PUHOK KOHCYJIBTAIlIHHUX TTOCIIYT.

Punok KoncynsmauiiiHux nocayz — cyKynHiCmos eKOHOMIYHUX md
OP2aHi308aHUX GIOHOCUH MIJC BUPOOHUKAMU I CHOJNICUBAYAMU NOCTYe,
NOB'A3AHUMU 3 NPOYECOM IX KYRIBLI-NPooadicy.

Bucoxka npuOyTKOBICTH iHpOpMaLiHHO-TEXHOIOTYHOTO
KOHCYJIbTYBaHHS HE 3ailuiuanacs HenomiueHoro. HeBmoB3i Ha mpomy
PHMHKY 3'IBHJIacs HOBA Ipyra KOMIIaHil, CTBOPEHUX Ha 0a3i HalHOLIbIINX
BUPOOHUKIB KOMIT FOTEpHOI TEXHIKM 1 CUCTEMHHX iHTerpaTopiB. Jlizepu
OBOTO CErMEHTY PHWHKY 3pO3YMIM, II0 3HAYHO BHIIUH NPHOYTOK
3a0€3MeuyIoTh MMOBHOMACIITAOHI MPOEKTH i3 CHCTEMHOI iHTeTrparlii, B
MeXaxX SKUX 1H()OPMAIIHHO-TEXHOJOTIYHUH KOHCANTHHT € KIFOYOBUM
KOMIIOHEHTOM. 3 OIJISiAy Ha Ii¢ Taki MibKHApomaHi rirantH, sk IBM, EDS,
CSC Ta iHIIi, MOCTYIOBO MEPEBEIH CBOK TiSUTBHICTH Bil TPAIAUIiHHOIO
po3B'sizanHs mpobiem y cdepi inpopmauiiinux Ttexuoioriit (IT) mo
BukopucTanHs [T mst momonanus 6i3HEC-POOIEM CBOIX KITIEHTIB.

Bropruennss cmepury — ayamTopchkux  ¢GipM, a  3romoM i
MOCTa4yajJbHUKIB ~ KOMII IOTEPHOTO  YCTaTKyBaHHi Yy  CBITOBE
KOHCYJIBTYBaHHS CIPUYMHWIIO IOMIMPEHHS XHOHOIO TpPaKTyBaHHS
iHIyCTpil ynpaBiIiHCEKOTO KOHCYJIBTYBaHHS, CHPOOM BKJIIOYMTH B HEl
BCIO  MISUTBHICTh  HOBMX  ydJacHWKiB. OpHak  ympaBiiHChKe
KOHCYJIbTYBaHHS € JIMIIE OJHHAM i3 YOTHPHOX OCHOBHHX HAIpPSMIB
TUSTIBHOCTI (ipM «BETUKOT YETBIPKH», IO MPAKTUKYIOTh, KPiM BJIaCHE
YIPaBIiHCHKOTO KOHCYJBTYBaHHS, TPAAWIIIMHUNA ayaWT, IMOJATKOBE i
IOpUINYHE KOHCYJNBTYBaHHA, a TaKOX HANalOTh NOCIHyTd y cdepi
KOPIOpaTHBHUX (iHaHCiB (MIAroTOBKa 1 CYIpOBiA iHBECTHIIHHHX
oreparii).

[IpoBimHI cucTeMHI iHTErpaTtopy,  pO3LIMPIOIOYM YHpaBIiHCHKE
KOHCYJIbTYBaHHs, 30epiraloTb CBOi TpaAWLiiHI HanmpsMH podOTH 3
MOCTa4yaHHs,  INPOEKTYBaHHS  KOHQirypamidi 1  BCTAHOBJICHHA
KOMIT'IOTEPHOT'0 YCTaTKyBaHHs, HOTO TEXHIYHOT MIATPUMKH 1 CyPOBOJY.
ToOTO, OCKUIbKM yNpaBIiHChKE KOHCYJIBTYBaHHS CTaj0 TIOJEM
TSTTHHOCTI HE TUTBKY CTICMialli30BaHUX, a i BETUKUX 0arato mpodiaTsHUX
KOMITaHii, Mexi i€l [HmycTpii yacTo mpoxomsarh He MiX QipMmamu, a
BCEpEINHI HUX.

Po3BUTOK KOHCYNBTaIliiHOI 1HAYCTPIi y CBITI XapaKTepPU3yeThCS
KUTBKOMa OCOOJIMBOCTSIMH.

1. |HTeHCHBHE  YKpYNHEHHS  KOHCYJIbTALIlHMX  OpraHizariu
(kommaHiit), mBuaKe 301IbIIEHHST 0OCSTIB AisUTBHOCTI JTiIepiB ramysi i ix
TpaHc HamioHami3alis. Tak, kommanis Accen-
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ture @ 2001 Andersen Consulting),mo moyana gisbHICTE 3
ayIUTOPCHKOTO Oi3HECY, HUHI HAMYYE MOHAA /5 TUC. KOHCYIBTAHTIB, SKi
00CITyTOBYIOTh KJIEHTIB y Mepexi i3 110 BimmineHs, po3ramoBanux y 47
KpaiHaX. YKpyIHEHHS 1 TpaHCHAIiONadi3amis KOHCYJIbTAaLliiHHUX
KOMITaHIi  CHpsMOBaHI  Ha  3aJ0BOJICHHS  IMOTped  MPOBITHUX
TIPOMHUCIIOBUX KOPIIOpamii i (piHAaHCOBHX I1HCTHTYTIB CBITY, IX BEJHKI
PO3MIpH 3YMOBIIIOIOTh 1CTOTHE 30UIBIICHHS TPYIOMICTKOCTi, BapTOCTI i
TPUBAJIOCTI pO3pOOJICHHSI Ta peaii3auii KOHCYJIbTAL[IfHUX IPOEKTIiB. 3
ODJIy HAa 1[¢ 3aMOBHUKM pOOJIATH CTaBKYy Ha HANMMOTYXHILI
KOHCYJIbTALlI}HI (ipMH, 100 MiHIMI3YBaTH PU3HKH.

2. YpaxyBaHHS HAI[IOHAJIBHUX OCOOJHMBOCTCH  CEpeOBHUINA
MUSTIPHOCTI  KIIIEHTIB TpHW  MIXogaxX 10 KOHCynbTyBaHHSA. CydacHi
TpaHCHAIIOHAIBHI Ta BEJWKI HAiOHAIBHI BHUPOOHHMYI Kopropamii i
0aHKW TIparHyTh OYIyBaTH yNPaBIiHCHKI CTPYKTYpH 1 MeEXaHi3MHU
(YHKITIOHYBaHHS CBOiX IIJPO3AUIIB HA OCHOBI 3arajbHHUX IMiAXOMIB i
TMPUHITAITIB, HE3BKAIOUM Ha  HaIllOHAIBbHI  OCOOJNMBOCTI  KpaiH
po3TanryBaHHS MUX MiApo3aiiB. OIHAK CTaHAAPTHI MaKeTH TOCTYT He
3aBXKAM € JOCTaTHhO C(QEeKTHMBHUMH. 3 OISy Ha 1€ MPOCKTH
PeCTPYKTypH3allii KOMIIAHIH mepen0avaroTh 3ayYeHHS 10 MIXKHAPOIHUX
KOMaHJI KOHCYJIBTAaHTIB JIIOJIEH, SKi 3HAIOTh CHEUU]IKY CcepeaoBHIIa
Oi3Hecy B pi3HMX KpaiHax. CTBOpPEHHS TakMX KOMaHJ 1 HaJaHHS
BINOBITHUX TOCIYr TiJ CWIy JUIIC BEIUKAM KOHCYJIbTAIlIHHUM
KaMIIaHisiM, 1[0 MAIOTh Y CBOEMY PO3IOPSKEHH] PO3raly’KeHY MEPEKKY
MiIPO3IITIiB Y BCbOMY CBiTi.

3. OyHKIIOHYBAHHS TOPSI 3 BSIUKUMH KOMITAHIIME ApiOHUX (ipM 1
KOHCYJIbTaHTiB-onMMHAaKkiB. Ha BigMiHy Big iHmHX Tamy3ed B
YIpaBIiHCHKOMY KOHCYJIbTYBaHHI HE IiCHye 3HAa4HHMX Oap'epiB mis
BXOJDKCHHsI B 0i3HEC, TOMY BOHO TPaIUIIIHHO 3aJIMIIAETHCS CBOEPITHUM
0CEpEeIKOM BUIbHOT KOHKYPEHIIil.

4. OpieHtaniss Ha IHTEJEKTyaJbHUI IIOTEHLIa] IIEPCOHAIY.
3anopykoro  ycmixy ~— Oyap-sKOi  KOHCyJibTamlidHOi  ¢ipMu €
kBamidikoBanmii  mepcoman. Moro  dopMyBaHHS i  PO3BHTOK
3IIMCHIOIOTBCS 32 JOINOMOTOI0 TEXHOJOTIH YNpaBIiHHS TBOPYUMH
JIFOICBKUMU pecypcaMu. TeXHOOTIT nepedadaroTh «M'IKy» BHYTPILIHIO
CTPYKTYpPY KOHCYIbTAIIMHNX (ipM, € iHIUBIyaTbHa 3aMOB3ATIUBICT 1
TBOPYMH TIOTEHIiaN CHiBPOOITHUKIB MaNWCTEPHO CIPSIMOBYIOTHCS Y
pycio 3arampHO (dipMoBuX mied. llpoMy CHpUAIOTH  BUTBHHN
IHTEJIeKTYa IbHU OOMiH, 3MaraHHs, BAKOPUCTAHHS MPOSKTHUX KOMAH]I.
Cepen KOHCYJIBTAHTIB TaKi METOJWKH HA3MBAIOTHh <GKOPCTKO-M'STKHM>»
ynpaBninHsaM. Came Ii TeXHOJIOTIi 1 BUCOKA OIuIaTa IMparli Jaid 3MOTY
JiiepaM CBITOBOTO KOHCYJIBTYBaHHS BIIPOJOBXK
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0araTb0X pOKIB 3amydaTH ¥  yTpUMYBaTH  HaWHTAIaHOBUTIIIHX
BUITYCKHUKIB ~TMPECTKHUX INKLT Oi3HECy 1 cranm OIHUM i3
HaWBXJIMBIIIMX YWHHUKIB KOHKYPEHTHOTO  ycmixy. TexHomorii
YIPABJIHHS TBOPYUMH JIIOJCHKUMH PECypcaMy MPOHUKIH 1 B MPAKTHKY
VOpaBIiHHA BUPOOHWUYHMMH KOPIOpAIisiIMH  SIK  €()EKTHBHHA METOJ
opraHi3yBaHHS 1 BeIeHHS Oi3HeCy, OAHAK BOHHM HE JAlOTh TOKH IO
BIIUYTHHUX Pe3yJIbTaTiB BHACIIJIOK CTPOTIIIOi i€papXiyHOI BHPOOHUUO-
YIPaBIIHCHKOI CTPYKTYpH3aLil LIMX KOpropamii.

5. [lepeTBopeHHs HAaHOLIBIIMX KOHCYIbTALIMHUX (ipM Ha KIaCHU4YHI
OizHec-opieHroBani opranizamii. Jlo xiHumg 80x pokiB XX cr.
KOHCYJIbTAlliffHI opranizauii IpyHTyBajgucs Ha 3acajax I1HCTHTYTY
mapTHepcTBa. [lapTHep — 1i¢ HaWBWINA Kap'€pHa CXOIWHKA, IS
JOCSATHEHHS sIK01 HeoOXiaHO OyJ10 BimparoBatn 8—10pokiB Ha pi3HUX
mocagax (acHCTEHTOM:, MOJIOAIIAM KOHCYJIBTAHTOM, KOHCYJIBTAHTOM,
CTapIIMM KOHCYJIbTaHTOM, MEHEKEPOM IPOEKTY) y MEBHIN opraHisarii.
JlocsrHyBIIM  CTAaHOBMINA MapTHepa, ocoba, SK IMPaBUIO, CTaBaja
CIIBBJIACHUKOM KOHCYJIbTAIIMHOT Oprasizailii. 3a KOJCHHUM TapTHEPOM
3aKpiIUIIOBAIM  HAOPSAM  JAisyibHOCTI  (Hanpukiaja, oOmik 1 ayaut,
OIMO/IaTKyBaHHS, MCHEPKMCHT-KOHCAJITHHT, VIPABIIHHS JFOJICHKUMHU
pecypcamMu Towio). Y MeXaxX KOXKHOTO HAampsiMy I[apTHEp KepyBaB
KipkoMa mpoektamu. OCHOBHHMHU 00OB'sI3KaMu MapTHEPIB OyIH cyBope
KOHTPOJIOBaHHs SIKOCTI MOCIYr (OPOAYKTIB) i 3a0e3meyeHHs KOpopa-
TUBHUX TPHUHIUIIB JUIOBOI CTUKH U HE3AIEKHOCTI. BHacmimok
CITy00BOTO 3pOCTaHHS OUIBIIICTh TMAPTHEPIB CTaBalld BUpPA3HUKAMHU
npodeciiftHuX Tpaaumii y miit cepi KOHCYTbTYBaHHS.

JluHamidHe ImiABHIEHHS TPHOYTKOBOCTI KOHCYJIbTAIliIHHOTO Oi3HECY
1 akTHBHE TNPOHUKHEHHS B IHAYCTPII0 «HOBAYKiB» 3 IHIIMX Taly3eH,
0COOJIMBO TIOCTAYaJIbHUKIB KOMII TOTEPHOTO yCTATKYBAaHHS, CIIPUIHHIIIA
pi3Ke 3aroCTpeHHs KOHKYpeHIi. 3a [uUX YMOB po3mnoyanacs
TpaHcopMmaliss NEpeBaKHO MNPOMYKTUBHOI Opi€HTALil B IIMPIIHHA
PUHKOBO-Opi€HTOBaHMM minxin. BigOynucs panukanbHi 3MiHH Y
CTaHOBJIEHHI HaHOIIBIIMX KOHCYJIbTAlIMHUX (ipM 10 MapKETHHTY CBOIX
mocnyr. TpaauuifiHo Taki QIipMH  BIIMOBJSUTUCS — BiJl IUIBOBHX
MapKETHHTOBUX MPOTpaM, Bifl MPsIMOT peKJIaMK MPOIOHOBAHUX MOCIYT Y
3acobax wmacoBoi iHGopmamii Ta iH. IlpuHIMTK [iI0BOT  €THUKH
pecniektabenpHuX — mpodeciiiHux  ipM  3amepedyBanu  Oyab-sKi
MapKETHHTOBI 3axoau mpsmoi mil. Yci iX 3ycuiuid 1momo MpoCyBaHHS
MOCTYT Ha PHWHOK CIPSAMOBaHI Ha HehOpMaTbHUA MapKeTHHT. Bonu
TIPOBOJIWIIA CEMiHApH, MyONiKyBaJid cTaTi i MoHOTpadil 3 aKTyaabHHUX
IUTS TIOTEHLIHHUX KIIIEHTIB TEM,
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Opanu y4acTh y pi3HHX acomiamisx 0i3Hecy i JOOPOAIHHMX aKI[isX TOIIO,
10 CIIPHSIIO 3TYYCHHIO KJIIEHTIB B OpraHi3aliito.

3a ocTaHHI POKM OUIBIIICTH JIiAEpPIB CBITOBOTO KOHCYJIBTYBaHHS
CTBOPWJIM MOTYTHI MapKETHHTOBI MiAPO3IiIH, SKi HE JIUIIE >KOPCTKO
KOOPAWHYIOTh 3aX0AH He(GOPMAITBEHOTO MapKeTHHTY ([0 3aTHIIAI0THCS
BOXJIMBUM IHCTPYMEHTOM MPOAAXIB NpoQeciiHuX Mocayr), a M
3aiiMarOThCsl TUIAHYBAaHHSAM MACINTA0HMX pPEKIAMHHX KaMIaHid 3
OI0/DKETOM y COTHI MUIBHOHIB JojapiB, a TakoX (opMyBaHHIM
npuBabIMBOrO IMIKY (ipM y 3acobax MacoBoi iHpopmalii. BHacmigok
OO0 KOHCYJIBTAI[iHI KOMIIAHI{ CTald BaXJIUBUMH KIIEHTAMHU TpaHC-
HAI[IOHAILHUX PEKJIaMHUX areHTCTB. Tak, Kommanis Accen-ture Ha
PO3KpYYyBaHHS HOBOro (hipMOBOro HaiiMmeHyBaHHs (OpeHy) BUTpaTHiIa
1o 175mmu moi.

O3HakaMH  HOBOI  PUHKOBOI  OpieHTaIlii HAWOITBIIMX  KOH-
cympTaliiHux (ipM cTamum  IX  yHiBepcawizamis, MaKCHMalbHe
PO3IIUPEHHS CIIeKTpa TIPOTIOHOBAHHUX KJTiEHTaM HaIpsMiB
KOHCYJIbTyBaHHS. TEHZICHINsSI 10 YHiBepcamizamii MpOCTeXKYEThCS Ha
npukiIagl ¢GipM  «BEJIUKOI YETBIpKM», SIKI 00'elHamM HE JHMIIe BCi
HalpsIMHA YNpPaBIiHCHKOTO KOHCYJBTYBaHHS, a W 0araro iHIIMX BUIB
npoeCiiiHUX IITOBUX TOCIYT.

VYenixu nux ¢ipm y cepenuni 80X pokiB XX CT. 3yMOBHJIM INOSIBY
KOHYenyii me2agipmu, 3T1THO 3 IKOIO JOMIHYIOUUMH Y KOHCYJbTaliiHIA
iHIyCTpil MalOTh CTaTH MIMPOKO AWMBEpcH]iKOBaHI KOHIJIOMEpaTH, SiKi,
TOJUTUBITY MK COOOI0 TOTYXXHHX KIIIE€HTIB, 3a0e3MedyBaTUMyTh iX
yciMma Bugamu TmpodeciiHux mocnyr. Llg KoHmemis mpumyckaia
peaizariiro izei «yHiBepMary moBHOTo o0cayroByBaHH». [IpoTe cripodu
JIESTKAX KOPIIOPAIii BTUTUTH IeH Miaxia y »KuTTs Oynu HeBaaui. [TpakTu-
Ka TIOKa3aja, [0 HaWOImpIIN CrHoXuBav4i NpoQeciiHuX MociIyr 3
HAKOIMUYESHHSM JOCBily pOOOTH 3 KOHCYJIbTAHTAMH BBa)KalOTh 3a Kpalle
o0uparty pi3HUX PaJHMKIB AJISL PO3B'SI3aHHS IPOOJIEM.

OcTaHHIM 4YacoM CIIOCTEpIraeTbCsi OYpXJIMBE 3pPOCTaHHS PHHKY
KOHCYJIBTAI[IMHUX TOCHYT, TOB'A3aHE 13 IJI00aNi3alli€o CBITOBOI
exoHoMiku. Ha mouarky XXI cr. ioro macumrad OLiHIOIOTb OLIBII HIX Y
90 mupn non. Y cBiti Hamiuyetbes moHaxn 1700 ¢ipm, mo
CIEIIaM3yIOThCS 3 YIPABIIHCHKOTO KOHCAJITHHTY. 3a YHCEIbHICTIO
(haxiBuiB i 00csrom piunoro obopoty mocayr 40 dipm e Benukumu, 180
— cepeanimu, a 1500 — npibaumu. CBITOBUI PHUHOK YIPaBIIHCHKUX
KOHCYJIbTAIlIMHMX ~ mocayr momiieHuid  Tak: 40  HaiOimbmIux
KOHCANTHHIOBUX (hipM obciyroBytots 66% mporo punky, 180 cepennix
bipm — 25%, 150Qupi6baux dipm — 9%.Bemuka dipma mae Big 30010
30 000mpodecionanis i piuaunit moxix Bix 68 Miaa 10 3 Mupa
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mon. Y cepemniii dipmi mpamroe Bim 100 mo 300 mpodecionamis,
resepyrodn pigauii goxig g0 20 muH mon. Jpibui ¢ipmu maroTs 3—5
npodeCiftHUX KOHCYIBTAHTIB 1 piunuit noxix He Oinbire 0,5MaH 1071.

HaiiGinpmi ¢ipMu 3 ynpaBIiHCBKOTO KOHCYJBTYBaHHS HaJaloOTh
MMOCIYTH Y TaKOMY CIiBBigHOIIeHHI: 31% — KOHCAJITHHIOBI IMOCIYTH 3
MATaHb YMPaBJIiHHS OIeparisMu i Iporecamu, B T. 4. peopranizarii
OisHecy 1 3arajpHoro ympasminas skictio (TQM);, 17% —
KOHCYJbTYBaHHS 3 NHMTaHb KopropatuBHoi crparerii; 17% —
KOHCYJIbTYBaHHS 100 iH(opMauiiiHo-TeXHoIoriuHoi cTparerii; 16% —
KOHCYJIbTYBaHHS 3 TIUTaHb PO3BUTKY Oi3Hecy; 11% -KOHCYNbTYBaHHS Y
chepi  oprasizamiiiHoro  mnpoektyBaHHsi; 6% —  ¢iHaHCOBE
KOHCYJIbTyBaHHS; 2% —IIOCITyTH 3 IUTaHh MAPKCTHHTY 1 MPOJaXKIiB.

IIporpecyroua TpaHchopmallis JiepiB CBITOBOrO KOHCYJIbTYBaHHS 3
TpaJuLiiHUX TNpodeciitHuX o00'€lHaHb y CydacHi Oi3Hec-Opi€HTOBaHi
oprasizallii BIUIMHYJIa Ha iXHi BHyTpimHI cTpykTypu. llle nonemaBHa
CTPYKTypa BEIMKHX KOHCYJIbTAIIMHUX OpraHizaliii OymyBamacs 3a
TIPUHITAIIOM MDKHApOJHOI acolfiamii HamioHaIbHUX MapTHEPCTB 3
LIMPOKOTO aBTOHOMIEI0 KOXKHOTO. BOHM JHIIe KOOpAMHYBalHM AEsKi
ACMEKTH CBOET MisUTBHOCTI (3arajbHi CTAaHAAPTH SKOCTI MOCIHYT, MiAX0AN
JI0 TPOCYBaHHsI HOBHMX KOHCYJIBTALIHHUX INPOJAYKTIB, CUCTEMH OOMiHY
(axiBipsiMu, 3HaHHSIMHE 1 0CBioM). Taka opranizaiis AisuTbHOCTI OyIia
LJIKOM BUIIPaBJIaHOIO, KOJM YMOBH POOOTH KOHCYJbTALIMHUX GipM Y
pi3HMX KpaiHax ICTOTHO BIApI3HSUIMCS, @ KOHCYJbTALiHHI NPOAYKTH
BUMAarajin cepio3Hoi aganramii 70 motped micreBoi kiieHTypH. IIpoTe
mporecyd  riodamizamii  OCHOBHHMX  KIIEHTIB  JIiJiepiB  CBITOBOTO
KOHCYJIbTYBaHHS OyJIM HACTIIBKU TJIMOOKUMH, a YMOBH iX TisSUTBHOCTI B
OCHOBHHX KpaiHaX HACTUIBKH 30JM3WIHCA, IO TPaAMIliHHA <«M'STKa»
KOOpIIWHAILS cTaBasia HeeEeKTUBHOIO.

Ilepmoro Ha THIAX  MOOYIOBH  JKOPCTKO — IICHTPaTi30BaHOL
HAJHAI[IOHAIBHOT CTPYKTYpH YIpaBIiHHS CTaja KoMmadis Accenture.
Came HEOOXIiJHICTh CTBOPEHHS TakKoi CTPYKTYPH, a TakoX HeOarkaHHS
KOHCYJIBTAHTIB JUIMTHCS CBOIMH BHCOKHMH JOXOJaMH i3 claOIimMu
ayauropaMu OyjM OCHOBHHMH IIPHYMHAMHU BiJJOKpEMIJICHHS Accenture
Bix Arthur Anderseny 1989 p. Uepes kinbka pOKiB, KOJNH KOJOCAIbHI
TEMITH 3POCTaHHS KOMITaHii 3aCBiTYIIIN IMEPCIIEKTUBHICTH TaKoi mepedy-
JTIOBH, IIUM TIJISTXOM TIIUTH | 1HII QipMU «BEITUKOT Y€ TBIpKI».

IIpomec  «po3MUBaHHSI» TPAAULIHHAX IIHHOCTEH HAHOUIBITHX
KOHCYJIbTAIlIHHUX (ipM CTOCYBABCS TaKOX 1HCTHTYTY mapTHepcTBa. LIs
opuaudHa GopMa oprasizaiii O1IbIIOCTI
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KOHCYJIbTAIlIHHUX KOMIIAHI NECATWITTAMH Oylla HENOPYIIHOIO IS
JigepiB CBITOBOTO KOHCYNbTyBaHHS. IIpoTe B OCTaHHI pPOKHM HaBiTh
(hipMU «BEJIMKOT YETBIPKU» TEPEOCMUCIIOIOTh CTABJICHHS 1O 1HCTUTYTY
nmapTHepcTBa. 30KpeMa, MpoIlec BUAUICHHS KOHCYJbTaIliiiHOro Oi3Hecy
KPMQ B HOBY MiKHApOIHY KOHCYJbTAIliiiHy KOMIaHifo (o gie€ B
MeKax 3arajbHoi MDKHApoaHOi cTpykTtyprn KPMQ) cynpoBomKyBaBcs
MEpBUHHUM po3MillleHHsAM ii akuii Ha QonmoBomy punky CIIA, no
TaKMX CaMUX KpOKIB Bhajmucs 1 mapTHepu Accenture. AHaliTHKH
BBaXAIOTh, [0 HAWONWKYMMH pPOKaAMH TCHICHLI TpaHchopMarrii
JiepiB CBITOBOrO KOHCYJIBTYBaHHS 3 MpOoQeciiHUX MapTHEPCTB B
aKI[I0HEPHI TOBapUCTBA ITOCUIIOBATUMETHCSI.

JloHenaBHa MiACyMKOM poOOTH HalMaHWX KOHCYJbTAHTIB BBaXKaBCS
3BIT 32 MPOEKTOM 3 BHCHOBKAMH i PEKOMEHIAIlIIMH, a TeTep BiJl HUX
BUMAraloTh pe3yJIbTATUBHOTO BIIPOBAKEHHS PEKOMEHIOBAHHUX PIIlICHb.
[ToHATTS <«pe3ynbTaT» KOHCYJIBTAHTH TPAKTYIOTh HeogHO3HauHEe. DipMu
«BEJNWKOi  YeTBIpKU» 1  Jimepu  iHGOpMAaIiHHO-TEXHOIOT1YHOTO
KOHCYJIBTYBaHHS PE3YJABTATOM, SIK MIPABHUJIO, BU3HAIOTH KOHKPETHI 3MiHU
B OprasizyBaHHI Oi3Hecy KIi€HTa, HalpHKIaJl BIPOBA/KEHHS IH-
¢dopmaniiinoi cucremum abo mepeOynoBy IIEBHOIO  KOMIIOHEHTA
ynpasiinns. IlpoBeneHHs ayTcopcuHry mneBHOi (¢yHKUIIl Oi3Hecy
BHACJIJIOK KOHCYJIbTYBaHHS PO3TJIIAETHCS SIK ONMCKYYH pe3ysbTarT.

McKinsey & Compary pe3yabTaToM BBaXXa€  «CTBOPEHHS
BHYTpIIIHIX 3Ii0HOCTEW» Yy KIi€eHTa, TOOTO HAaJaHHA WOrO CIIiB-
poOiTHUKaM HEoOXiMHMX 3HaHb 1 (QOpMYBaHHSI HABUYOK IS
TOCTYIIOBOTO  3BY)KEHHS  yd4acTi KOHCYJIbTaHTIB y  PO3B'sI3aHHI
BUpIIIEHHs 1HIUX 3aBjaadb). OJHAK TaKe TPAKTYBAHHSA CYIEPEYHUTH
TIePCIIeKTUBaM ayTcopcHuHTy. [l 0araTb0X KOMIAHIH pe3yslbTaToM €
T IBUAIIICHHS BAPTOCTI aKIIIOHEPHOTO KaIliTaly KIIi€HTa.

OpieHTanis Ha pe3yJbTaT CyTTEBO 3MIHIOE KOHCYJIbTALIHNIN Oi3HeC!
OpraHi3yBaHHSI POOOTH KOHCYJbTAHTIB, CXEMH BHIUIATH NpodeciiHOl
BUHAropoay Ttomo. B opraHizaniiiHoMy IUIaHi OYEBHIHOIO 3MIHOIO €
MIParHeHHsT KOHCYJIBTAHTIB 1O TICHOI cIiBOpaui i3 cIHiBpoOiTHHKaMH
KJIieHTa. Bim4yTHUM 1 HEOHO3HAYHHUM 3pPYLICHHSIM € CHPOOH NOB'S3aTH
npodeciiiHi BUHArOPOaH KOHCYJIbTAHTIB 3 KOHKPETHUMH PE3yIbTaTaMH.
TpamumiiiHoI0 OCHOBOIO [JJIsi BH3HAYEHHS TOHOpapiB TpaIliBHUKIB
KOHCYJbTalliiHuX (ipM OyB BHUTpadeHWH HUMH poboumid dac,
nependadyBaHi TPYAOBUTpPATH y pa3i  YKIAZaHHS KOHTPAKTy 3
(hiKCOBaHOIO BapTICTIO, TIOTOJWHHI CTaBKH, AWQEpeHIiHoBaHI 3aJIeKHO
BiJl paHTy 1 IPAKTUYHOTO JTOCBIY 3aiTHUX Y TIPOCK-
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Ti KOHCYJbTaHTIB. Takui maxigx [0 BU3HAYCHHS  BapTOCTI
KOHCYJIbTAIlIHUX TPOEKTIB HE BJIAIITOBYB Kii€eHTIB. HeoOXimui Oyiun
HOBI CXEMH BH3HAUYCHHS 3alIe)KHOCTI PO3MIpy TOHOpapy Bim edexrty,
3a0e3mneueHoro KOHCYJIbTAIIHHUME TIocayramu. llporiec BUPOOJICHHS
X CXEM € JyXXe TPYIOMICTKUM i moporum. J[o Toro x y OimbIiocTi
BUIAJKiB BHU3HAYMTH Oe€3MocCepeqHiii BHECOK KOHCYJBTAHTIB Y
JNOCSITHEHHSI KOHKPETHOTO — PEe3yJbTaTy TOCIONApChKOi  JisUTbHOCTI
MiJIPUEMCTBA HEMOXJIMBO. Maiike 3aBXAU AMCKYCIHHHMHU CTalTh
MMUTaHHS, YOMY TOJIIMIIEHHS 3HAYEHHS NEBHOIO IOKa3HHUKA € 3aCIIyrolo
caMe KOHCYIbTaHTAa, a HE HACIIJKOM, HAIPHUKIAJ, CHPUATIUBUX 3MiH
PUHKOBOI KOH'IOHKTYpH a00 KOMY HAQJIC)KUTh paliOHaNbHa ines —
KOHCYJIFTAHTY YM CIIBPOOITHHUKY ITiIIPUEMCTBA, IO TMPAIIOE Pa3oM 3
HUM. He3po3ymiimM TakoxX € 3B'130K Mik Mpo¢eciiHOI0 BUHATOPOIOO i
JOCSITHYTHMH TOCHOAAPChKUMH PE3YJIbTaTaMH, SIKIO KJII€HT 3 MEBHUX
MipKyBaHb BUPIIIUB HE BIIPOBAKYBATH PEKOMEHAIlIll KOHCYJIbTAHTA.
Yacto cnpoOm TOB'S3aTH TOHOpAp 3 OTPUMAHUM  €PEKTOM
cymepevarh MPUHIUIY OO0'€KTUBHOCTI 1 HE3AICKHOCTI pajHHKA, IO
3arpoKye 4uMaauMu 30UTKaMH KIi€HTaM. Baxxko, HampuKIas,
OYIKYBaTH BiJi KOHCYJIBTaHTIB HEYNEPEIKEHOTO BHCHOBKY IIPO
HeOa)kaHICTh MOXIIMBOTO 3JIMTTS, SIKIO YCIHIX L€l omepaiii HaJIeKUTh
JIO CYKYITHOCTI KOHKPETHHMX pe3yJbTaTiB, SIKi BU3HAYAIOTh PO3MIpH iX

BUHAropoJiu.
BypxnuBuii po3surok Ha Mexi XX—XXI| cT. <«HOBOI €KOHOMIKH»
(xapakTepu3yerbest HeOyBaIM MIOCHJICHHAM KOHKYpeHIi,

MiIBUAIICHHSIM POJIi MapKETUHTY, IBHIKHM <«CTapIHHAM>» TEXHOJIOTIiH,
imeit 1 mpodeciii BHACTIIOK PO3IMIMPEHHS 1 MPOHUKHEHHsI y Bci chepu
JIIOJICBKOI JisJIBHOCTI KOMYHIKAI[MHUX TeXHOJIOTi Ta IHTepHeTy) Ta
[HTEepHET-KOMITaHIH 3yMOBHMB NMPUHIMIIOBO HOBUH MiIXia A0 TpobdiIem
KOHCYJIbTyBaHHS. EJleKTpoHHMIA Oi3HEC BITKPUB ITUPOKI MOKIHBOCTI
JUISL TIPOCYBAHHSI HOBHX KOHCYJbTAIIIfHUX TOCIYT, 1 JIiiepu CBITOBOrO
KOHCYJIBTYBaHHS TOYajdl aKTUBHO NPOHUKATH B HOBY Tamy3b. OmHak
nepes HUMH IOCTaja mpobieMa — mepexiny HalkBanidikoBaHIINX
KajpiB B IHTepHeT-cTpyKTypH, sKi NpHBaOMOBaIM (HAHTACTUYHOIO
MIBUJKICTIO OTpPUMaHHS OaraTOMiJbHOHHHMX JIOXOMIB 0€3 IKOJHHX
CTapTOBUX BKJIAJICHb.

Biammus iHTENEKTyaIbHOTO KammiTamy To4YaB cepiHo3HO 3a TPOKYBATH
JizepaM CBITOBOTO KOHCYJbTYBAaHHS, OCKUJIBKU 3HIKYBaB iX OCHOBHHM
KOHKYPEHTHUI aKTMB — 3JaTHICTh 3ajydaTH 1 yTpUMYBaTH
HaWMOOUTHHIMMX 1 HalkBamidikoBaHIMMX (axXiBI[iB 3 MEHEIHKMEHTY. 3a
X YMOB 0araTo KOHCYJbTAMIMHUX (ipM 00pajio MIUIIX KEepOBAHOTO
MmapTHEPCTBA 3 [HTepHET-KOMITaHIsIMU: KOHCYJIbTAIlIifHA KOMIIaHIs Hagae
CBOI



30

nociyrd [HTepHeT-KOMOaHisM, YTBOPEHHUM BHXIALSIMH 3 MaTEPHHCHKOT
KOMITaHii, a BOHM OIUIAYyIOTh IIi TOCIYTM BJIACHHUMH akKiisMu. Lls
MOJICNIb BIIHOCHH JIiEPiB CBITOBOIO KOHCYJBTYBaHHS 3 IuTepHeT-
KOMITaHISIMH TIepeciliye OJHOYACHO JBi. M. 3 oOAHOTO OOKY,
KBaMiikoBaHI KagpW TMEPEeBaXKHO TNEPEXOJATh y KOHTPOJIHOBAHY
opramizamiro (mpM 3MiHi KOH'IOHKTYpHM MOKe HaOyBaTH 3BOPOTHOIO
xapakTepy). 3 iHIIOro, mepexiJi Ha BUHATOPOKYBAHHS aKI[iSIMHU LLJTKOM
BIJNOBiZIae cremU(ili <«HOBOI CKOHOMIKH», OCKUIBKH camMe Tpa Ha
MiJIBUIIEHHI PUHKOBOI BapTOCTI LIHHMX NanepiB IHTepHeT-KoMIaHiH
JIOHeJaBHA OyJia OCHOBHHMM JDKEpEJIOM JIOXOJIB iX 3acHOBHUKIB. [IeBHe
3HIKCHHSL (DOHJIOBUX TMOKA3HHKIB NHX KOMIIAHIA 3MCHIIWIO a)iOTax
HAaBKOJIO EJICKTPOHHOTO Oi3HeCy, OJHAK PO3BUTOK IIi€l TEHICHINI HE
UIsSITa€ CYMHIBY.

BnpoBajpkeHHsT y TPaKTHKy KOHCYJbTAIIMHMX KOMIaHIH (opm
npodeciitHoT BHHATOPOIH, 10 Tiependadae iX y9acTb y KaiTami KITieHTa,
MOXE MaTH CepHO3HI HACHiIK{, OCKUIBKH TakKi HOBAIlil MiIpUBAIOThH
(byHIaMeHTaIbHUM TPHUHINI KOHCYJIBTYBAaHHS — HE3aJICKHICTh Bif
00'ekTa HaIaHHS NOCIIYT.

OTxe, CIeKTp NpoOIIEM Cy4acHOTO YIPaBIiHCHKOTO KOHCYJIbTYBaHHS
€ mupokuM 1 JauHamiyHuM. Ilpomecw, siki BinOyBalOTbcs BcepeauHi
KOHCYJIbTALlIfHOT 1HAYyCTpii, cBigYaTh Mpo mepexin ii opraHizauii Bix
«aTpiapXajbHO1» (GOPMHU 10 1HIYCTpiaJIbHOI, PI3KO MOCHITIOIOTH PIBEHBb
ii BILIMBY Ha MDXHApOJHHUH KOPIIOpaTUBHUM Oi3HeEC.

Oco0UBOCTI CTAHOBJIEHHSI | pO3BUTKY
KOHCYJIbTalliliHOTO 0i3Hecy B YKpaini

KoHcynprariiina IisapHICTh K TpodeciiiHa mormomMora i miaTpuMKa
YIPaBIIHCPKUX 1HHOBAIiil Ha BITYM3HAHUX MiANPUEMCTBAX iCHyBaua W
po3BHBanacs i€ 3a PaASHCBKOro 4acy. AKaJeMidHi Ta Taiy3eBi
HayKOBO-JIOCJIIZIHI YCTaHOBU HAa 3aMOBJICHHS HIANPUEMCTB PO3POOIAIH
peKoMeHJalii 100  YJOCKOHAJICHHS  METOMOJIOTii  yHpaBJliHHA
BUPOOHMIITBOM, IPHHIMIIB oOpraHizauii i1 ynpaBiiHHSA, e(EeKTHBHOI
oprasizarii mpaili, BUKOPUCTaHHS MaTepiaibHUX, JIOACHKUAX Ta (hiHaAH-
COBHX PECYpCIiB TOIIIO.

Koncanturrosa nisipHicts B CPCP 3apomumacs B cepemmui 20x
pokiB XX CT. ¥ iCTOTHO BIUIMHY/A Ha (OPMYBaHHS Ta BIOCKOHAICHHS
Teopii 1 MpPaKTUKHW YIpPAaBIiHHSA. YTPaBIiHChKE KOHCYJIBTYBaHHS Oepe
MMOYaTOK y KOHIEMNii HaykoBoi opranizaii npam 20—30x pokis, koiu
[HCTUTYT TEXHIKU ynpa-
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BrinHs npu Hapkomarti PKI 3afimaBcs KOHCYNBTaliHOIO isITBHICTIO.
IlizHinmre, B emnoxy iHmycTpiamizamii i 3MIiIIHEHHS aJMiHICTpAaTUBHO-
JMUPEKTUBHOTO CTHJIIO YIPABIIiHHS, KOHCAITHHIOBY [isSTTBHICTH OYyIi0
3ropHyTO. barato pokiB BoHa Malla €mi30AMYHUN XapakTep, 3yCHIUISA
KOHCYJIBTAHTIB TPYHTYBAJIMCS HA OCOOUCTIH iHIIIaTHBI.

Y 1971 p. 6yno mnpuiiasto KomIuiekcHy mporpamy IMOajibIIioro
BIOCKOHAJICHHS CIIBIpAlll 1 MOMINOJICHHS COLiaTiCTUHYHOT €KOHOMIYHOT
iHTerpamii, e OcCOOJHMBO HAroJoOIIyBAJIOCS HAa MPOLECi OOMiHy
BUPOOHMYMM JJOCBIIOM MiX KpaiHamu — wieHamMn Coro3y eKOHOMIYHO1
B3aemogponomorn (CEB). Y MixHapogHOMy HayKOBO-IOCIiTHOMY
iHcTHTYTI  npobOiem  ympaBminas  (MHAIITY, Mocksa) Gyno
MTOTOBJICHO JIEKiJIbKa OIHMCIB JOCBily TOCIMOMAPCHKOT isITbHOCTI
niepenoBux mianpueMcts kpain CEB.

Y CPCP nocTynoBo HaKOMTUYHMBCS 3HAYHHUH JTOCBIJI 3 YIIPABIIHCHKOTO
KOHCYJIbTYBaHHS. Y I[bOMY HampsMi TUTITHO TPAIIOBAIIU CTIeialli3oBaHi
uentpu B Tamrtinai, Mocksi, Jleniarpami, Kuesi, Hoocubipceky. ¥ 80-
Ti pokun XX CT. pajsHCBKi i 0onrapchKi (axiBIli MPOBOAMIN CIUIbHI
PO3pOOKH 3 MPAKTHYHOTO E€KCIIEPUMEHTAJIBHOIO 3aCTOCYBaHHS METOZIB
JIarHOCTUYHOTO aHajli3y B YINpPaBIiHCBKOMY KOHCYNbTyBaHHI. Llei
JIOCBiJI, Oe3MmepevyHo, Mae BAXJIMBY TEOPETUUHY 1 MPAKTHYHY LIHHICTB.
Takox mowanu BigpopKyBaTHCS CIIy:)KOM HayKoBOI oprasizauii mpari,
HAI[lJICHI HacaMIiepe]] Ha BUPIIICHHS MUTaHb MiABUICHHS ¢(EKTUBHOCTI
mpani 1 ynpaBiiHHA. 3a 3MICTOM JiSUTBHOCTI BOHM HAOJIMDKAJIUCS 110
ciTyx0 BHYTpIilTHIX KOHCYNIbTaHTiB y CIIIA.

Po3BUTOK  PHHKOBOI ~ €KOHOMIKM  HaJIaB  yNpaBIiHCHKOMY
KOHCYJIbTYBAaHHIO HOBHH IMITyJibCc. AJDKE BIJIACHUKAM ITiIPUEMCTB
MOTPiOHI KOHCYJNLTAHTH, CTOPOHHS JOTIOMOTA, HE3aaHTaKOBaHA i
00'ekTHBHA, I KOMITEHCAIlii HEIOCTaTHHOI KBai(ikaIii BIACHHUX
¢axiBuiB. Hwumi B  VYkpaini npamoe mo 500  BiTymsHIHHX
KOHCYJbTAIlIMHUX opraHizamiii, 3 skux 42% 3aliMarOTbCs JTUIIE
HAJAaHHSAM TOCIYT 3 MUTaHb YIPABIIHCHKOTO KOHCYJIbTYBAHHSI, BIIKPUTO
TaKOX MPEACTaBHUIITBA 3apYOKHUX KOHCYIbTALIHHUX (QipM.

Ha BigMiHy Bifi NOIIMPEHOr0 B €KOHOMIYHO PO3BUHYTHX KpaiHax
IUIAHOMIPHOTO CIIBPOOITHULTBA KOMEPLIHHUX Oi3Hec-opraHizamii i3
KOHCYJIbTAHTaMH 3 [MUTaHb YIIPABIIHHS YIPaBIiHCbKE KOHCYJIbTYBaHHS B
VYkpaiHi BHUKOPHCTOBYETHCS CIMI30JUYHO. bBiNBIIICTh  BITYM3HSIHUX
BUPOOHUYO-TOCTIONAPCHKUX opranizarii 3BEPTAETHCS 3a
KOHCYJIbTAI[IIIHOIO ~ JTOTIOMOTOI0 B KPUTUYHHX CHUTyallisiX, KOJH
3yCHUJUISIMH B)K€ HEMOXIJIMBO PO3B'SI3aTH iCHYI0UI TpoOsieMu. BincyTHicTh
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cTaTHCTUYHOI iHopMarii i 0XopoHa KOMEPIIIHHUX iHTEPECiB HE JAI0Th
3MOTH B TPOIIOBHUX OJHMHHUIIAX OIIHUTH MPHUOYTKOBICTh Ta (hiHAHCOBY
MpUBAOIMBICTh KOHCAJITHHTOBOTO Oi3Hecy. IIpoTe BHCOKHI piBeHb
KOHKYpEHIIii Ha KOHCYJbTAIIIHHOMY PHUHKY CBIIYUTh TIPO 3HAYHY
peHTa0eIBHICTD IMOCIIYT, IO HAAAIOTHCS KITIEHTaM.

OCHOBHUMH TIOCTAQ4aJbHUKAMHU KOHCYJIbTALIHHOTO MPOIYKTY B
VYkpaiui €:

— BIZIOMI TpaHCHAIIOHAJBHI KOHCYJbTALIWHI Oprasizamii, sKi
BUKOHYIOTh KOHCYJIBTAIlifiHi TPOCKTH Ha 3aMOBJCHHS JIECPXKABHHUX
OpraHiB ympaBiiHHS a0o 3a TpaHTaMH, HaJaHUMH E€BpPOCOIO030M, 3
MUTaHb BCTYIMy 1O MDKHapOJHMX OpraHizamidd, yAOCKOHAJCHHS
OMOJATKYBaHHs, OIO/KETHOrO pErylIOBaHHs, HOPMAaTHBHO-TIPABOBOI
0a3u TOCmoNApIOBaHHSA, a TaKOXX OOCIYrOBYIOTH CITUIbHI Ta iHO3eMHI
BUPOOHUYO-TOCTIONAPCHKi OpraHi3arii Ta 6aHKK B YKpaiHi;

— TPEICTaBHUIITBA 1HO3EMHHX KOHCYJBTAIlil sKi BBaXarOTh
YKpalHChKUN PUHOK MPUBAOIMBHIA 3aBOHOBYIOTH CTPATETiUHI MO3UIIT Ha
HBOMY;

— 1HO3eMHI KOHCYJBTAIlifiHi oOpraHisamii, MmO 3a OporpamMaMu
MDKHAPOJHHUX JOHOPCHKMX OpraH, JalTh JONOMOTYy 3 IIHTaHb
YIOPaBIiHHSA B MNPIOPUTETHHX Taly3sIX HAliOHAIBHOI EKOHOMIKH
(enepreTrka, TPaHCIOPT, 3B'I30K, CLITLCHKE TOCMOAAPCTRO TOIIIO);

— 1iHO3eMHI Ta MiDKHAponmHi (PiHAHCOBI IHCTUTYI, SKi HANAIOTh
OILIHKM, KOHCYJNbTAIlll # TmOpagd MaKpPOCKOHOMIYHOTO XapakTepy
(CeiroBuii 6ank, €Bporneiicbkuii GaHK PEKOHCTPYKIIii i PO3BUTKY TOLIO);

— BITYM3HSHI KOHCYJNBTAIiWHI  OpraHizamii, $Ki  HaJalOTh
KOHCYJIbTAIliiHI MOCIYTHM 3 OKPEeMHX HamnpsMiB YIPaBIiHCHKOTO
KOHCyIbTyBaHHS  (Oi3Hec-IIaHyBaHHs,  (iHAHCOBE  OLIIHIOBAaHHS,
MAapKETHHT, TOJATKOBE TUIAHYBaHHS, MHUTHE PETYITIOBAHHS Ta iH.)

— MDKHapoJHI Ta YKpaiHChKI KOHCYJbTAIIHI KOMIIaHii, M0
crenianizytorbest Ha IT-KOHCYNbTYBaHHI;

— MDKHApOJHI Ta YKpPAaiHChKI KOHCYJBTAllidHI KOMIIaHil, IO
Creniani3yloThcs Ha 1000pi MEHEPKEPiB BUIIOT JIAHKH,

— MpUBAaTHI KOHCYJIbTAHTH;

— TICEB0 KOHCYJIbTalii{HI opraHizarii.

MacmTaby misITbHOCTI BEITUKHAX MIDKHAPOJHUX KOHCYJbTAIliHHIX
¢dhipM maroTh 3Mory iM 3amydaTH (axiBmiB Oymb-skoi kBamidikarii mms
poboTH HaI HaHPI3HOMAHITHIIUMHU TpPOEKTaMH i mpobiemamu Oyab-
SKOTO PiBHA ckmamHocTi. Ili kommanii 30pi€eHTOBaHi Ha PO3B'SI3aHHSA
npoOiemM, SKi I[IKaBIATh BHIIWHA MEHEDKMEHT BEJIHMKUX BiTYM3HIHUX
Kopropariit. Ix miz-
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XiJ 3aCHOBaHMU Ha 3arallbHUX MPHUHIUNAX Oi3HECY, SKi KOHKPETHU3YIOTh
00 MPOOJIEMHNUX CUTYAIii: BOHH JOMOMAaraiTh PO3KPHUBATH NPUIHHA
BUHUKHEHHS MpoOJeM 1 MPONOHYIOTh PIMIEHHS MO0 iX YCYHEHHS.
Bemuki  koHcymbTamiHi  QipMH  XapaKTepH3yIOThCS  TOBHOIO
HE3AJIEXKHICTIO 1 00'€eKTHBHICTIO. bBymydn mnpuBaTHUMH, BOHH HE
BCTYMAaOTh JO acomiamiid 1 anbsSHCiB, TOMY HE JOOIIOIOTh KOJIHHUX
iHTEpecCiB; He HAJAI04H IOCIYT 3 ayJHUTy, BOHU 1030aBIIeH] BiJl CHOKYCH
nepeOinbIIyBaTH pe3ybTaTH paHille peasli3oBaHUX NPOEKTiB. BapricTs
X TOCIIYT BHCOKA, OJJHAK HASBHICTh y BITYM3HSIHOI KOMIIaHIi CTpaTerii,
po3pobnenoi Mak-Kinci abo BocTOHCHKOIO KOHCANTHHIOBOIO TPYIIOIO,
MOXXE 3HAYHO MIiABWINUTH 1I KamiTami3amiro. Bucokuii aBTOpHUTET
3apyODKHUAX KOHCYJIBTAIIMHUX OpraHi3allii BUKOPHCTOBYIOTH JCSKi
HEKOPEKTHI BITYM3HSAHI MIINPHEMII Ui BBEACHHS B OMaHy KIII€HTA,
TIPUBJIACHIOIOYH BiIOMi OpeHIH.

Ha xoHcynbTamiiiHOMy pHHKY aKTHBHO TPAIIOIOTh opeaHizayii-
ayoumopu — JemapTaMeHTH Oi3HeC-KOHCYJIbTYBaHHS MIKHAPOJHHX 1
YKpaTHChKUX ayJIUTOPCHKUX KommaHii. [licis ckanmaiiB, MoB'sI3aHUX i3
MMOETHAHHAM ayJUTOPCHKOI 1 KOHCYJIBTAIIfHOT MpPaKTUKW, HANOLIBIII
MDKHApOJHI ayJUTOPChKI KOMIaHII HE NPUINHMHWIM HAa/JaBaTH HOCIYTH
YIPaBIiHCHKOTO KOHCYJIbTYBaHHS. 3amicTh JlerapTaMeHTIB
YIPaBIiHCHKOTO KOHCYJIbTYBaHHS 3’ SBUJIHCS JlenapTaMeHUT
KOHCYJIBTYBaHHs 0i3HECY 3 JICII0 CKOPOYCHUM MEPETiKOM HOCIYT.

VYKpaiHCbKI ayIUTOpPCBbKI Oprasizamii yCHIIIHO KOHKYpPYIOTh 3i
CBOIMH 3aKOpPJOHHUMH KoJjieTaMH. BOHM MarOTh BiJIIOBIIHWHA JOCBIT
BUKOHAHHS YKpPAlHCBKUX MPOCKTIB 1 JJOCTaTHRO MOTYXKHUH IITAT.
ITocnyrn ykpaiHCBKMX ayAWTOpPIiB JCIIEBINi, BOHU Kpalle pPO3yMilOTh
crienudiky yKpaiHChKOTO Oi3HeCy, IO BaXXIMBO IS KOMIIAHIH,
OpPIEHTOBAHMX Ha YKPATHCHKUW PUHOK.

MiXHapoAHI ayAUTOPH MAIOTh HE3PIBHAHHO OiIBIIHNA MiXXKHApPOIHHHA
JIOCBiJl, 1[0 BAXJIMBO JJIsI KOMIIAHIM 3 MDKHapOAHUMHU amOirismu. Sk
MPaBHJIO, JCHAPTAMEHTH KOHCYJIBTYBaHHS Oi3HeCy OOCIyrOBYIOTh
KIIEHTIB ayIUTOPCHKUX IPAKTHK, SIKUM BUTIAHO OJEPXYBaTH Taki
MoCITyry BijJ ozHiel kommaHii. [IpoTe npu nbOMY KII€HT PU3MKY€E CTaTH
JKEPTBOIO HEOO'€KTHBHOCTi, OCKUIbKM OOHa ¥ Ta caMa KOMIIaHis
CIIOYATKY Ja€ MOpajy, a MOTIM TMepeBipse iX ePeKTUBHICTh, IPOBOASTIN
aynmut. YwmMano MiKHApOAHUX 1 YKPaiHCBKUX KOHCYJIbTAIMHUX
KOMITaHIi  CIeliam3yeTbess  Ha  1HQOPMAIIIHO-TEXHOJIOTIYHOMY
KOHCYJIbTYBaHHI (Y CEpENOBHINI KOHCYJIBTAHTIB IX Ha3UBAIOTh
«CHUCTEMHHKAMK»). 3 MDKHAPOIHHX «CHCTEMHHKIB» B  YKpaiui
MpaIffol0Th  TUTBKK  KOJIMINHI  JIemapTaMeHTH  YIPaBIiHCHKOTO
KOHCYJIBTYBaHHS MKHAPOJIHUX ayTUTOPCHKHX
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¢ipM, HuHI HesanexHi kommanii Accenture, PWC Cnsulting | KPMG
Consulting. Vkpainceki KoMIIaHii — CHCTEMHI IHTErpaTopH, sKi OyIIo
yrBopeHo Ha mo4atky 90X pokiB XX CT., € XOJIIUHTaMH, 110 MarOTh J0
1 Tuc. mpamiBHUKIB i HAAAIOTh TOCIYTH HAWOIIBIIAM YKpPaiHCHKAM
mignpueMcTBaM. IlepeBarn 3apyOiKHUX «CHCTEMHHUKIB» — BEIUKHAN
JIOCBiT 3MIHCHEHHS YIIPABIIHCHKUX MPOEKTIB, HAJATOHKEeHI MApTHEPCHKI
BITHOCHMHH 3 ycCiMa TOCTaYallbHUKAMH iH(GOPMAIIHUX CUCTEM 1 BiI-
MOBIJTHO INMPOKE II0Je Uil MaHeBpy IpH J00opi iHpOpMariiHOI
CHCTEMH I1iJi KOHKPETHI NoTpeOu KiieHTa. OHAK BOHM 30pi€HTOBAHI Ha
MacmTabHi MPOEKTH BapTICTIO B COTHI THCAY, a TO i MUIbIOHM J0J1apiB.
IMocnyru ykpalHCHKHX «CHUCTEMHUKIB» 3HAYHO JCIICBINI, BOHH MAIOTh
JIOCBI y pO3B's3aHHI MPOOJIEM BITYM3HSAHUX MIIPHUEMCTB. Y CBOIl
ISIPHOCTI BOHHM THYYKi, BPaxXOBYIOTh OCOOJIMBOCTI YKpaiHCHKOTO
Oi3Hecy, a He CIIIO HACTIAYIOTh 3aXiHi MiIXOau. BimbmricTe JimepiB
YKpaiHChKOT CHCTEMHO]I 1HTerpalii miATpUMy€e TTapTHEPChKI BITHOCHHU 3
TIPOBITHUMH 3aXiJHAMH MOCTAYATbHUKAMH 1 Ma€ BEJIMKHHA IOCITY)KHAN
CITUCOK YCHIITHUX MPOEKTIB.

Ha puHKy KOHCYJBTAI[ifHUX IOCIYr AaKTHBHO  IIPAIFOIOThH
PeKpymun206i Komnauii, SKi CHeliali3yloTbCsi Ha 1000pi MeHeIKepiB
BUIIOT JIaHKKA. BapTicTh NOCIyr y MDKHApOJAHUX PEKPYTHHIOBUX
KOMIAHISIX JOCSTa€e JACKUIbKOX JECATKIB THCAY JOJIAPiB 3a MPOCKT.
YkpalHChKHX KOMIIaHIH, sSKi 3aliMarOThCs JOOOPOM MEHEDKEPIB BHIIOT
kBawigikarii, Hebararo, a CHeIiagi30BaHUX caMe Ha I[bOMY BHIII Oi3HECY
— onuHUIi. bBimpmricTh KagpoBWX areHmid po3rismae mobip Tom-
MEHEDKMEHTY SIK JOJAaTOK 10 M000py MEHEIKEepiB CepelHbOl JIAHKH i
(daxiBiiB 3 ymnpaBiiHHS mepcoHanoM. lle, WMOBIpHO, 3yMOBICHO Tpa-
JUITEI0 JOOUPATH BHIUX KEPIBHHUKIB B YKPaiHCHKHX IiIIPHEMCTBAX i3
BIIACHUX KaJPOBHUX PE3EPBiB 1 MOOOIOBAHHAM 0Ci0, HA SAKUX IMOKIAJICHO
(dyHK11iT 1060PY KEPIBHUKIB, JOTPUMYBATUCh pEKOMEHAIIIH 300Ky .

Oco0MBICTh MIDKHAPOAHUX PEKPYTHHIOBUX KOMIAHIH — €auHI
CTaH/IApTH SKOCTi, 3aTBEp/PKCHI B MDKHApOAHIH Mepexi Iux
opranizauiii. KpimM Toro, Mi>kHapoHi KOMIaHii BOJIOJIIOTh YHIKaJIEHOIO
MOJJIMBICTIO JIOCTYIly JO BCECBITHBOIO pHHKY mpani. Mooxi
yKpalHChKi Oprasizamii, IO BHUXOAATh Ha MIDKHAPOJAHUM pPHHOK,
OTIMHSIIOTHCS TIepel HEeOOXIAHICTIO HaliMy Ha POOOTY JIOJIEH, SIKi MaroTh
JIOCBi poboTH HA TH0OaTbHUX pPHHKAX 1 PO3YMIIOTH MpoOIeMHU
criBTOBapucTBa Oi3HECY B Ppi3HMX KpaiHax. PekpyTWHroBi kommaHii
HaJal0Th MOCIYTH 3 YChOTO KOMIUIEKCY 3aBIaHb y cdepi ympaBiiHHS
JIOJICHKAMU pecypcaMu — BiJl 10OOPY KOHKPETHHX (haxXiBIliB A0 PO3PO-
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HOTO aymuTy BCepeAwHi KowmmaHii. Sk TpaBwiio, pekoMeHpaamii Ha
BaKaHTHI TOCaAW B OpraHi3alisx-KI€HTaX OTPUMYIOTh MOJOIi
TIEPCTICKTUBHI KEPIBHUKH, SKUX YK€ HE 3aJI0OBOJBHSIOTH MacmTadu i
3MICT MONIePETHBOT iSITHHOCTI.

CoriiHa peKpYTUHTOBA KOMIIaHisl HE TUIBKH IPYHTOBHO 3HAHOMHUTHCS
3 NpETEeHACHTaMH, a H MPOBOJWTH CICIiajbHE iX HapuaHHs. OIHaK y
IISUIBHOCTI KCpIBHUKIB, PEKOMEHA0BaHUX 3aKOPJOHHUMU
PEKPYTHHIOBHMHU KOMIIAHISIMH, YacTO CIIOCTEPIiraroThcsi HeOaxaHi
TeHneHIi1. OCKIIbKY HaBYaHHS KAHIWIATIB Y 3aXiTHUX PEKPYTUHTOBHX
KOMIaHIsfX, K MPaBHIO, 30PI€HTOBAHE HA BHECCHHS 3MIH Yy IISUIBHICTh
oprasi3ariii, HajicJIaHi KaJpy 3amporpaMoBaHi Ha peopraHizaiiio, 37Jam
CTapux CTPYKTYp, BIIHOCWH, IO HE 3aBXAW 30iracThcs 3 iHTepecaMu
opramizamii-npanenasig. Jlpyra TeHAEHIs ToJATae |y  CcHpodax
3alpOBaJANTHA 3aXilHI CTaHJAPTA B CHUCTEMY BIIHOCHH BCEpeIvHi
MEHE/DKMEHTY OpTaHi3allii, sKi cyrnepedyaTrh MEHTAIBHOCTI BiTYM3HIHUX
KEepIBHHKIB. 3BEPHECHHS Ha «TH» J0 CTapIIuX 32 BIKOM 1 CTAHOBHIIEM
KEpIBHUKIB, PArHCHHS CTBOPIOBATH «KOMaH/IM» 1032 MEXaMH HasIBHOTO
CTPYKTYPHO-1€pAapXi4HOTO MOJUTY OpraHizamiil, 0e3yMOBHE 3amepeueHHS
MoTepeIHIX HaMpaIfoBaHb opranizamii Tomo. Taki miaxoau, siK MpaBuio,
HE BIHCYIOTBCS B CYYaCHY KYJIBTYPY BITYM3HSHOTO MCHEIKMCHTY.

B VYkpaiHi, kpiM BelIMKMX KOHCYJIbTAL[IMHUX KOMIIaHiH, YCIIIIHO
MPALIOIOTh TAKOK [HOUBIOYATbHI KOHCYIbmanmu — (PaxiBIli B OKPEMHX
Tay3sx 1 HampsiMax MisTbHOCTI, iX MEpeBarolo € iHaWBiAyali3oBaHUH i
THYYKHWA Tiaxin. TakuMu KOHCYJIbTaHTaMH YacTO CTaloTh TIpodecopu
BHIINX HABYAJbHUX 3aKJIaMiB i HAYKOBO-IOCTIAHUX YCTAHOB, MapTHEPH
KOHCYJbTaiHHUX (ipM, 110 BUHIILIIN HA MTEHCIO.

Ha BiTYuM3HAHOMY pUHKY HilOTb 1 71CeB800  KOHCYTbMAYiliHi
opeanizayii, sIKi pa3oM 3 KOHCYJbTAIliIHHUMU MOCIyTaMU BKIIOYHIN JI0
CBOIX CTATyTiB HAWPI3HOMAHITHILI BUAM [iSUTBHOCTI, JO3BOJICHI YHNHHUM
3aKOHOAABCTBOM (HANpHKIAA, MNPOCKTHO-KOIITOPHCHI 1 OymiBesbHi
poboTH, TOproBenbHa i BUpOOHWYA IisIBHICTH, MoJirpadivHi Mociyry,
CepBicHE 00CIYrOBYBaHHS KOMITFOTCPHOI TEXHIKH, METaJI0 00pOOJICHHS,
BUI00YBaHHS KOPUCHUX KOMAJKH, pubaiscTBO Tomo). CrioaiBaTucs Ha
OTpUMAaHHS SAKICHUX KOHCYJBTAIIMHUX IIOCIYT BiJ TakKux Oaratro
npodIEHUX OpTaHi3aIii He 3aBKIU MOXKHA.

Cdepa 3acTocyBaHHS 3HaHb 1 BMiHb YKPaiHCHKHX KOHCYJHTaHTIB
OXOILTIOE:

1) cTpareriyne KOHCYJILTYBaHHS;

2) KOHCYJIbTYBaHHS 3 IUTaHb YIPABIIHCHKOTO OOJIKY, CHCTEM
OFOJKCTYBaHHS W ONTHMi3alii MOJATKOBHUX ILIATEXKIB, BIPOBADKCHHSI
(hiHAaHCOBOTO MCHEKMCHTY;
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3) nuTaHHA ONTHMI3ALil CTPYKTYp YIPaBIiHHA i po3moainy (yHKIiH
B OpraHi3arisx;

4} peKaMHU# i MAPKETHHIOBUIA Ay IMT;

5) ynpaBiiHCHKO-TEXHOJIOTIYHUM ayauT I 4Yac KYIiBIi-IPOAAXy
[IPOMHUCIIOBUX MIAMPUEMCTB;

6) ympaBiiHHA ~mepcoHanoM: go0ip, HABYAHHS IEPCOHANY,
MMOCTAaHOBKA CUCTEM HACKPI3HOTO YIPABIIHHSA JIIOJICBKUMH PECYpCaMH;

7) mepcoHanbHE TPEHYBAaHHsS KEPIBHUKIB BHUINOI JIAHKH, CTpeC-
MEHEPKMEHT, KOHCYJIbTYyBaHHs y cdepi popMyBaHHS 1HIUBILyanbHOTO H
KOPIIOPATHUBHOTO 1IMiJ[KY.

BaxmBoro npo01eMor0 pO3BUTKY YIPaBIiHCHKOTO KOHCYJIbTYBAaHHSI
B YKpaiHi € kaapoBe 3a0e3leueHHs] KOHCYJIbTalliiHUX opranizariii. Ha
MEepUIOMY eTari 3apo/PKEHHS KOHCYJIbTYBaHHS B YKpaiHi BUHHKIIA
HaraJlbHa TMMoTpebda y TMIATOTOBII BITYM3HSAHUX KaJApiB 3 OISOy Ha
HEJIOCTATHIO KUIBKICTh 3akopaoHHUX. CIIOYaTKy IepeBary HaJaBayid
(axiBIsIM EKOHOMIYHUX CIIeHialbHOCTEH 3 JOCKOHAIHMM BOJOIIHHIM
iHO3eMHUMHU MoOBaMHu. HaBuaHHS BimOyBaJloCS «Ha XOIy», TEPEBAKHO
3aBSIKM 3allO3WYEHHIO JIOCBiy poOOTH 3apyOi’KHHX KOHCYJIBTAHTIB,
O3HAWOMIICHHIO X 13 mpoOiieMamMH BITYM3HSHUX  IiJIPUEMCTB,
MEHTQJIBHICTIO YNpPaBIiHLIB 1 CKEPOBYBAHHIO CIIUIBHOI JiSUIBHOCTI Y
BIJNOBIZIHE pyclO. 3TOJOM YKpAiHChKI KOHCYJIBTAHTH CTBOPIOBAIH
BJIACHI KOHCYJIbTAIlI{HI Oprani3amii ab0 CTaBaaH <GOJIOTUM KaIliTaJloM>»
npaneaBuiB y cepi KOHCYJIbTYBaHHS.

JkepenoM TIONMOBHEHHS KaJpiB BITYM3HSHUX KOHCYJIbTAI[iHHUX
opranizaiiii 0yau Takox (axiBIli 3 TOCBiIOM poOOTH Ha yIPaBIiHCHKUX
rmocajax 3a KOpIOHOM, B iHO3EMHHX a00 CHIJIBHHUX MiANPUEMCTBAX Ha
teputopii Ykpainu. Ha cywdacHoMy erami icHye TONMMT Ha (HaxiBIliB,
MiATOTOBJICHUX BITYU3HSHUMH BUIIUMH HABYAJbHUMHM 3aKJIaJIaMH, SIKi B
Tporieci MPaKTUYIHOT KOHCYIBTAMIMHOT AiSUTBHOCTI HAOyBalOTh BMiHHS
JIarHOCTYBaTH NPOOJEMHU, BOJOMIIOTh TECOPETHYHHUMH 3HAHHSAMH 3
MEHCDKMEHTY Ta METOIMKAMH iX 3aCTOCYBaHHS, a TaK0X MaloTh
HEOOXiHI opraHi3amiiiHi W KOMYHIKAIliiHI BMIHHS I BTIJICHHS
MporpaM KOHCYJIBTAIIITHOT JJOTIOMOTH.

[Torpy Te 110 3HAYHA KiJBKICTh BITYM3HSHHUX OpraHizamii norpedye
KOHCYJIbTAI[IfHOT ~/JIOMOMOTH 3 TMWTaHb YIPaBIiHHSA, [OMUT Ha
KOHCYJIbTaIliiHI TOCIYrd B YKpaiHi Hu3bkui. OCHOBHUMH NPUIHHAMU
LBOTO €:

— CKJIaJHa MAaKpOEKOHOMIYHa CHTyalis 1 HEBHCOKa JiJoBa
aKTHUBHICTbh y 0aratbox CeKTopax HarioHaJbHOi EKOHOMIKH,

— HM3bKa KyJbTypa poOOTH 3 HE3aJIC)KHUMHU SKCIIePTaMHu;

— HasBHICTh NOABIMHUX cucTeM o00miky (mast cebe 1 s
KOHTPOJIOIOUUX OPraHiB), 10 mependayae CyBopy KOH(iIeHIiHHICT;
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— HH3bKa TUTATOCTIPOMOKHICTh KITI€HTIB;

— HECIIPOMOXHICTh OI[iIHUTH KOPUCHICTh KOHCYJIbTALIMHUX TTOCITYT;

— HEJOCTaTHRO AaKTHBHA MAapKETHHIOBa  JiSUIbHICTh  KOH-
CyJbTAIliIfHUX OpraHi3allii.

OpnHak BITYM3HSHUH PHHOK YNPaBIiHCHKOTO KOHCYJIbTYBAaHHS Mae
MEePCIeKTHUBHU. 1le 3yMOBJICHO TOJIMIICHHSIM SIKOCTI TIOCIYT BHACIIIOK
MiIBUIIECHHS TPodecioHani3My BITYN3HIHIX KOHCYJIBTAHTIB, IX TOCBINY,
YIOCKOHAJICHHS METOiB, HABHYOK 1 NPUHOMIB BHKOHAHHS POOIT Ta
3aMOBJICHB; HAJIATOJKCHHSAM CTAJMX 3B'S3KIB 3 OI3HECOM 1 IIEpex0IoM Ha
MOCTIHHE KOHCYJIbTALifiHE OOCIYroBYBaHHS KIIIEHTIB; YCBiJOMIIEHHSIM
Oi3Hec-opraHizauisMi BUTOIM BiJ] 3aJIy4eHHsS KOHCYJBTAHTIB JUIst
TOIOJIAHHS ICHYIOUMX TpoOjeM i oTpuMaHHS HOBOI iH(oOpMmarii, imei,
MPOTO3HMIIiH; TOTOBHICTIO 0 HOBOBBEACHB, AJANTyBaHHS MOCIYr [0
noTped KIIiEHTIB, qudepeHmiamii KOHCYIbTAIlIMHAX MPOIYKTIB 1 PHHKIB
TOLIO.

Toctpo moctamo B VYkpaiHi THWTaHHA MO0 JIIIEH3YBAaHHA 1
ceprudikarii KOHCYIbTAMINHOT ASUTBHOCTI. 3TigHO 13 3aKOHOM YKpaiHu
«[Ipo mineH3yBaHHS IIEBHHX BHIIB TOCHOJAPCHKOI  MisIIBHOCTI»,
KOHCYyJIbTallifiHa [JisUIbHICT HE BXOAUTH /0 MEPeINiKy JiLeH30BaHUX
BUAiB misubHOCTI. Ile o3Havae, mo mns i 3mificHEeHHs He HOTpiOHA
JiyeH3is — JOKYMCHT JICPKAaBHOI'O 3pa3Ka, SKUN 3acBiquye NpaBo
JileH31aTa Ha MPOBA/HKCHHS 3a3HAYCHOTO B HHOMY BHJY T'OCIIOAaPCHKOI
JUSUTHHOCTI BIIPOJIOBXK BU3HAYECHOTO CTPOKY 38 YMOBU BUKOHAHHS JIIICH-
3ifHMX YMOB, TOOTO YCTaHOBJIEHOTO 3 ypaxyBaHHSM BUMOT 3aKOHIB
BHYEPITHOTO TIEPeNliKy OpraHi3aliiHuX, KBamiQikamiiHUX Ta iHIIAX
CIEIIAIbHUX BUMOT, OOOB'SI3KOBUX JJII BUKOHAHHS MPO BIPOBAKEHHI
BHJIB TOCTIOAAPCHKOI MisTBHOCTI , IO MM UISATaloTh JIEH3yBaHHIO. 3a
BiJICYTHOCTI JIIIIEH3YBaHHS Ha KOHCYJbTAIliHHY TisSIBHICTD 1 JIIEH31HHIX
yMOB ansg il 37ilicHeHHS OyAb-XTO MOXeE 3aliMaTuCsi  Helo,
JOTPUMYIOUUCH 3aKOHOJABCTBA MPO 3AIMCHCHHS MiANPHEMHHUIBKOT
JUSUTBHOCTI, [0 HE CIIPHSIE BUCOKIN SKOCTI KOHCYJIBTAIIIMHUX MOCIYT.

[Tpobnema migBHIICHHS SKOCTI KOHCYJNbTaliHHUX TOCIYT TIOB's3aHa
Takox 3 ix cepruikarieto. Cepmughikam — NOKyMEHT, SIKUI 3acBiIuye
BIANOBIJHICT TOBapy ab0 NOCIYyrH KOHKPETHHM CTaHzapraMm abo
TeXHIYHUM yMmoBaM. QOuUeBHUIHO, HEMOXJIHMBO CEpPTH(IKyBaTH BCi
KOHCYJIbTalliiHI mociayru. ToMy y 1il cdepi 3a MpUKIaIOM €KOHOMIYHO
PO3BHHYTHX KpaiH cCIiJ cepTu(iKyBaTH HE TOCIYTd, a TpodeciiiHy
MATOTOBJICHICTh OCi0, SIKi X HaIAI0Th. 3a KOPIAOHOM ITMM 3aMaroThCs
TrpoMaJIChKi acomiarii mpodeciiHuX KOHCYNIbTaHTiB. B Ykpai-
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Hi HamioHaJTbHA cHCTeMa cepTUdikamii KOHCYJIbTAMIMHUX MOCIYT
BimcyTHa. OIHAaK JAesKi BHIW [isSTIBHOCTI MpoQecioHa iB Ha PHUHKY
KOHCYJIbTAIlIHHUX TTOCITYT YXKe CePTUPIKYIOTHCSA B MEKaX aBTOPUTETHUX
ceprudikamniiaux cucreM. Tak, B YKpaiHi IMOCTYIIOBO BITPOBAKYETHCS
CIPA (CeprudikoBanuii MikHapogHHH mpodeciiinuii Oyxranrep) —
nporpamMa MikHapogHoi ceptudikamii Oyxranrepis. Bona mpaitoe B 7
kpainax: Pocii, Ykpaini, Ka3axcrani, Y36ekucrani, Kupruscrani, Ta-
Jokukucrani  ta  Monnosi. Ilporpama CIPA  rpyHTyeTbcst Ha
MixHapoaHuX  cTaHaapTax Oyxrantepcekoro o6miky (MCEO).
Ceprudirkatu CIPA ta CAP, mo npucymxyrotses nporpamoro CIPA,
3aBipsIOThCS  TevaTkolo  Komitery 3  MIDKHApOAHUX  CTaHIApTiB
oyxranrepcekoro o0miky (KMCBO) — pospo6uuka MCBO. 13
npodeciiHnx OyXTaaTepChKUX Ta ayJUTOPCHKUX OpraHizamii 3 Iux
Kpain o0'egHanucs B MixkHapoaHy paay cepTH(IKOBaHHX OyXrairepiB
ta ayguropie (MPCBA) i sampononyBamd mporpamy ceprudikaii
CBITOBOTO piBHS, IOCTYNHY IIMPOKOMY 3araixy OyxraiaTepiB KpaiH-
YYaCHHUIIb Ta HAOJMKEHY J0 BHMOT MICIICBOTO IIJIOBOTO CEPEIOBHIIA.
VYxpaina y cknagi MPCBA mnpencrasnena ®enepauiero npodeciitHux
Oyxranrepis i ayquropiB YKpainu.

BmpoBamkenuss MCBO € HEBiI'eMHOIO CKJIaJOBOI  MPOIECY
eBporeiicekoi iHTerpanii Ykpainu. [Ipo MixHapoaHuii craTyc nporpamu
CIPA cBiguuth TakoX TOH (akrt, 10 BOHA BHUKOPHCTOBYE HaWKpaily
CBITOBY IPaKTHKy Ta PEKOMEHJAlli TaKMX MOBa)XKHMX OpraHizalii, sk
Koudepenmis OOH 3 toprieai Tta possurky (FOHKTAJI) Ta
Mixunapozana denepanis 6yxranrepis (M®PB) Toro.

B Vkpaini gie AymouTtopchka manara YKpaiHW, sKa, 3TiIHO i3
3aKOHOJABCTBOM, € HEYPSIOBUM OPTaHOM, ii isUTbHICTH CIIPSIMOBaHA Ha
CTBOPEHHSI  CHCTEMH  HE3aJeKHOTO  (DiHAHCOBO-TOCIIOJAPCHKOTO
KOHTPOJIO Yy (GOpMi aynuTy, KU Ja€ 00'€KTHBHY OLIHKY (DiHAHCOBOMY
CTaHy IIiJIPHEMCTBA, CIpHUSE PpaliOHAJIBHOMY TOCIOJApIOBAaHHIO Ta
3ano0irae GaHKPYTCTBY BJIacHHMKa, 3a0e3Nedye JOCTOBIPHUI KOHTPOIIb
3a JIOKYMCHTaMH 1 BHJATKaMH BIACHHKIB Ta OJHOYACHO o0epirae
iHTepecu nepxkaBu. [lamata Bupmae JineHsii ayauTropcbkuM dipmam i
OKpEeMHM ayIuTOpaM Ha NpaBO 3JiMCHEHHS ayAWTOPCHKOI IiSUIBHOCTI,
BElle PEECTp ayauTopiB YKpaiHd, SKAM BHIAHO KBamidikaridHui
ceprudikaT Ha MPOBENCHHS ayIUTY.

OCHOBHUMH 3aBIaHHAMH AVYIHTOPCHKOI IMajaTH € OpraHizaris i
KOOpIWHAILS HE3aJe)KHOI ayJAMTOPCHKOI isIIbHOCTI, CHOPUSHHS i
PO3BUTKY, YIOCKOHAJCHHS Ta METOJOJIOTidHA Momudikallis ayauTy B
YkpaiHi, HalaHHS JOTTOMOTH Yy Tipodeciii-
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Hii 3aXWIIEHOCTI ayAWTOPiB MpW BUKOHAHHI TOKIAJIEHUX HA HHUX
¢ynkmid. Ilamara TakoXx po3poOsise HOPMATUBH 1  METOAMYHI
peKOMeHaIii s IPOBEJACHHS ayIuTy, aTeCTye 1 BUJAe KBamdikariiHi
ceprudikaTd Ha TPaBO 3MIHCHEHHS ayIUTOPCHKOI  isSTBHOCTI,
MPOBOIUTH POOOTY 3 TMIATOTOBKH KajpiB, MiIBUIICHHS KBamidikarrii,
3MIMCHIOE OOJTIK ayIUTOPCHKUX OpraHi3ailii, KOHTPOJIOE iX IisSUTbHICTD,
BHUBYA€ PUHOK ayIUTOPCHKHUX IOCIYT.
KoncynbryBanHs B YKpaiHi PO3BHBA€EThCS Pa3oM 3 SKOHOMIKOKO 1 €
03HAKOIO 11 03IOPOBIICHHS Ta COIIaTbHO-IICUXOJIOTIYHOT cTad1mizarii.

BucHoBku

1. ¥V mpomeci CTaHOBIEHHS Ta PO3BUTKY PUHKOBOI €KOHOMIKH B
VYkpaiHi BITYM3HSAHI TANPUEMIN Ta MEHEIKepa Biadynmm MmoTpedy B
OTpYUMaHHI KOHCYJbTAIliil (axiBI[iB 3 PHHKOBOI EKOHOMIKH IIIOJIO
METOMIB BeleHHs Oi3Hecy, BIIHOCMH 3 IHIMMMH CyO'ekTaMu
TOCIIO/IapIOBAHHs, OpraHaMHu JAEp>KaBHOTO YIPAaBIiHHS, PO3pOOIEHHS
cTparterii po3BHTKY MiANPUEMCTB, JOCIIDKCHHS PHHKY, BIPOBAPKCHHS
IHHOBAaLIMHUX  TpoleciB, TOOYIOBH  OpraHi3alliiHUX  CTPYKTYp
YIpaBIiHHS, oOpraHizamii MOTHBYBaHHS TIPaliBHUKIB 1 PO3BUTKY
NepCOHAITY TOILO.

2. YnpasiiHcbKe KOHCYJIBTYBaHHSI — BUJI IISUIBHOCTI, CHPSIMOBAaHUH
HAa HaJaHHSA JOTOMOTH BJACHWKAaM 1 MEHEKepaM BHWIIOTO PiBHA Y
BUSIBIICHHI, aHAJIi31 Ta pO3B'sI3aHHI YIIPaBIiHCHKUX MPOOIEM.

3. PUHOK KOHCYJIbTAI[IHUX MTOCIYT € OJHHUM i3 CETMEHTIB 3arajibHOrO
puaky.  OcoOymBocTi  Horo  (YHKIIIOHYBaHHS  BHU3HAYAIOTHCS
CIIBBITHONICHHSIM TIONUTY i MPOMO3UIIii, CrIeNU(piKO0 MPOIYKTY, KUK
TOA€ThCS Ha IEeW PUHOK, — KOHCYJBTAIliHHOI TOCTYTH, HasSBHICTIO
MEBHOT KiJIbKOCTI KOHCYJIbTalliHHUX OpraHizaliii Ta iX cliemianizawiero,
piBHEM LIIHOYTBOPEHHS 1 CTPATEri€l0 MOBEAIHKU MPOJABLIB Ta IMOKYIILIIB
Ha [bOMY pPHUHKY. Pi3HOMaHITHICTH KJI€HTIB 1 pHHKIB, mnpoOmem i
3aBJIaHb, pECYpCiB 1 MOXKIMBOCTEH, MiAX0AIB 1 0ci0, siKi OepyTh y4acTb y
MpOLIeCi  YNpaBIiHHS, 3YMOBIIIOE HAsBHICTh INUPOKOTO CIEKTpa
KOHCYJIBTAHTIB Ha pUHKY KOHCYJBTAI[ifHIX ITOCIIYT.

4. CydacHul yKpaiHCHKHUU PHUHOK KOHCYJIBTYBAaHHS IPEACTABICHO
KUIbKOMa  TpyllaMd — 30BHIIIHIX ~ KOHCYJIBTAHTIB 3  YIPaBIiHHS:
MDKHapOOHI  KOHCYJNbTalliiHI ~ KOMMaHii, JemapraMeHTd Oi3Hec-
KOHCYJIbTYBaHHS MKHAPOJIHUX 1 YKpPATHCh-
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KUX ayIUTOPChKUX (ipM; MDKHApOMHI ¥ yKpaiHChKi KOHCYJbTaIliliHI
KOMITaHii, Mo crhemiam3yoThcs Ha [T-KOHCYNbTYBaHHI;, Mi>KHApPOJIHI Ta
YKpalHChKI KOHCYJbTaIliiHI KOMIIaHil, 10 CHemialli3yloThes Ha J000pi
MEHEDKEpiB BUIIOI JIAHKH; IPUBATHI KOHCYJIbTAaHTH; HEBEHUKI 1 CepeHi
BITYM3HSIHI KOHCYJIbTAIiHI KOMMaHii. Y 6araTh0X BEIUKUX BITYN3HIHHX
KOpIopariisix B OCTaHHI POKH CTBOPEHO BHYTPIIIHI CIYKOM ympa-
BIIIHCHKOTO KOHCYJbTYBaHHs, SIKi OepyTb Ha ceOc BHKOHAHHS THX
3aBlIaHb, 10 PaHIiIlIe TOPYYAIHCS 30BHIITHIM KOHCYJIbTAaHTAMHU.

5. V npoueci po3BUTKY BITYM3HSHOTO KOHCYJbTAliiHOTO Oi3Hecy
HEOOXiZIHO 3MEHIIMTH 3aJCKHICTh YKPaiHCHKOi EKOHOMIKM  Bij
IHO3EMHHUX €KCIIEPTiB, [0 3yMOBHTh 3HIKCHHS BUTPAT HA yNPaBIIHCHKE
KOHCYJbTyBaHHS. [lepeBaroro poOOTH BITYM3HAHHX KOHCYJIBTAHTIB €
HacaMIiepell 3HaHHS 1 pO3yMiHHS HUMH TIMOMHHHX TPUIUH iCHYIOUHX
YIPaBIiHCHKUX MPOoOJIeM, TIOB'SI3aHUX 3 MEHTAIITETOM, HalliOHATbHUMHU
OCOOJIMBOCTSIMH Ta HOPMATHBHE-TIPABOBUM TIOJEM JisIIbHOCTI Oi3Hec-
oprasi3zartiu.

6. IligBuWIIEHHS SKOCTI KOHCYJIbTAIlIMHMX IOCIyr BHMarae ix
ceprudikaifii, sfKky O MOIIa TNPOBOAWTH aABTOPUTETHA ACOIiAIlisL
KOHCyJbTallifiHUX  opradizanii. IloTpeba y BHMHUKHEHHI TaKoi
opraHisamii 3yMOBJICHA OCOOJHMBOCTSMHU PO3BUTKY KOHCYJIBTAI[ITHOTO
PHHKY.

3anurannsa 3aBaaHHA

1. BKaxiTh OCHOBHI NPUYUHHA BUHHUKHEHHS KOHCYJIbTYBaHHS SIK BHIY
613HeCcOBOI AIATBHOCTI.

2. Oxapakrtepusyiite  0coOMMBOCTI  (DYHKI[IOHYBaHHS  PHHKY
KOHCYJIbTAI[IITHUX TIOCIYT.

3. SIki chepu BUAUIAIOTH Y KOHCYJIBTYBaHHI Oi3HEC-opraHi3amniii?

4. Slxuit BUA OisSUTBHOCTI KOHCYJBTAIITHUX OpraHi3alliil HaJeKUTh J10
YIPaBIiHCHKOTO KOHCYJIbTYBaHHS?

5. IIpoananizyiite NpUUMHM 3BEpTaHHS BJIACHUKIB 1 MEHeIKepiB 0i3-
Hec-OpraHi3amiil 10 Mociayr KOHCYJIbTaHTIB 3 YIpPaBJIiHHS.

6.  Oxapakrepusyiite OCOONIMBOCTI ~ PO3BUTKY  CBITOBOTO
KOHCYJIbTaIliiHOTO Oi3HECY.

7. Y 4doMy TOJIATAlOTh OCOOJMBOCTI KOHCYIJbTaIliiHOTO Oi3HECYy B

VYkpaini?
8. Ha puc. 1.3 HaBencHO pecTpyKTypH3amiiHy Moaeiab «lleHTaron»
Mak-Kinci, a B T1abm. 1.1 — 3MicT KpOKIiB i3 pecTpyKTypu3allii

mignmpueMcTBa. IIpocTaBTe Ha3BM IIUX KPOKIB BIiJNOBITHO [0 IX
HyMepallii Ha pUCYHKY.
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Curyaniiina BnpaBa

Ha puc. 1.3 HaBemeHO pecTpyKTypH3aliiHy Mozens <«lleHTaroH»
Mak-Kinci, a B T1abm. 1.1 — 3MicT KpOKIiB i3 pecTpyKTypu3allii
mignpueMcTBa. [IpocTaBTe Ha3BM IMX KPOKIB BIAMOBIIHO OO0 iX
HyMepallii Ha pUCYHKY.

Puc 1.3.Pectpykrypuzaniiina mozens «lleHTaron»
Tabnuya 1.1
3mMic kpoKiB Ta Aiii 3 pecTpykTypH3anii mignpuemMcraa

HaijimenyBanHust 3mMic aiil y Mexkax Kpoky
KPOKIB
pecTpYKTypH3amii
Busnauenns Amnaniz MaiOyTHIX TpOLIOBUX IOTOKIB, IX
MTOTOYHOT 3iCTaBIIeHHS 3 TEHIACHIIIIMH PO3BUTKY Y
PUHKOBOI BapTOCTi | MUHYJIOMY 1 3 TIOTOYHOIO  PHHKOBOIO
T ITIPUEMCTBA BaPTICTIO MiAPUEMCTBA
OniHIOBaHHS BH3HAYEHHS piBHS puOyTKY Ha
MTOTEHINIHHOT IHBECTOBAHMI KaIliTai i TMOPiBHAHHS HOTO i3
BapTOCTI CepelHiM Ha PUHKY Ta 3 piBHEM NPUOYTKY B
i IIPUEMCTBA aHAJIOTIYHUX ITiAMPUEMCTBAX;
BU3HAYCHHS YMHHUKIB, IO BIUIMBAIOTH Ha
PUHKOBI MO3HIIIi TiAPHEMCTBA;
OIIIHIOBAaHHS JDKepes (opMyBaHHS TPOIIOBUX
MOTOKIB, IX BUKOPUCTAHHS 1 BiJy1adi;
OLIIHIOBAaHHS JOXOJIB Ha aKIii i IMOPiBHSIHHSA
1X 3 JOXIAHICTIO 1HIITNX 1HBECTHIIH




Opranizamnis
KOHCYJIbTALINHOIO0 MPoLeCy

Koncynomayitina  Oisnvuicms  6ubyoogyemuvcsa  Ha — chienpayi
Koucynemanma i kuieuma. L cnienpaysa nouuHaemocs 3i 6CMAHOBIEHHS
KOHMAaKmie — Midc — HuMu, 30iliCHEeHHs  aKmy  Kynieui-npooasicy
KOHCYIbMAYitiHuUX — NOCAye,  peanizyemvcs — Nni0  4ac  BUKOHAHHA
KOHCYIbMAYitiHo20 — Npoekmy i 3a6epULyEMbCsl  6NPOBAONCEHHIM
KOHCynbmayitinux pexomendayit. Ha ecix yux emanax KoHCynomawm
NOBUHEH 6MINo opmysamu GIOHOCUHU 3 KIIEHMOM, 00aruu npo
30a1aHCOBAHICMb GIACHUX IHMEPeCié ma IHmepecie KIEHmA.

2.11IpocyBaHHSI KOHCYJIbTANIMHUX
MOCJIYT J0 CIOKUBAYIB

PuHOK KOHCYNBTAIIHHUX TOCIYr € CYKYIHICTIO €KOHOMIYHHX Ta
OpraHi3allifHUX BITHOCHH MiX BHPOOHWKaMH 1 CIIO)KHBadaMH,
TMOB'SI3aHKX 3 iX KyHiBlero-mpoaaxeM. [ToTeHIiHHI KIIIEHTH BUXOAAThH Ha
PHHOK 3i cBOiMH TIOTpeOamu it iHTepecamu (MONKUTOM), 8 KOHCYJIbTaLliitHI
opraHizamii — 3 TEBHOI0 HOMEHKJIATYPOIO IPOIOHOBaHMUX MOCIYT
(mpomosuuier). CHiBMIpHICTb, Y3TOMKEHICTh iHTEpeciB MOKYMIS i
MIPOJABIISL KOHCYJIbTAIHHUX ITOCIYT € OCHOBOIO iX KYyMiBJi-IIPOJaXKYy.
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IMpo6semu, siki CHOHYKAIOTH opranizamii
J10 BUKOPHCTAHHSI KOHCYJIbTANIHHHX MOCTYT

JisIbHICT MEHEDKEPIB-TIPAKTHKIB MOXKHA OXapaKTepHU3yBaTH SK
TpoIieC PO3B'SI3aHHSA PIZHOMAHITHUX MPOOJIEM, IO CYNPOBOKYIOTH
¢dyHKIioHyBaHHs opranizanii (puc. 2.1).

BHPIEHMYTO-
TEXHONOMHHI

PyTHHHI

I MpofGnamMK i

[ Especrimi -F

¥npaBmiHCei

Puc. 2.1. Curyamii, mo BUHHKAIOTb y mporeci (GyHKI[IOHYBaHHS
oprasizanii

VYci  curyanii, 110 BHHUKAIOTh Yy TIPOLECI IKUTTENISUIBHOCTI
opraHizauii, HOAUIAIOT, HA PYTUHHI (CTaHIAapTHI) W eBpuCTHYHI (HOBI,
HEeCTaHAApPTHI). Pymumui cumyayii MEHEKep BHUPIIIYE TOCTAaTHBO
e(heKTHUBHO HAa OCHOBI 3HaHb, JOCBimy, iHTYimii, Tanmanty. OmgHaK 9acTo
BUHUKAIOTh MPUHITUTIOBO HOBi BUPOOHMYO-TEXHOJIOTIUHI 1 YIIPaBIiHCHKI
cuTyalii, HaaTO CKIAAHI A7 MeHe/kepa. BHUpOOHUYO-TEXHOJOTIUHI
cuTyamii ~ BUpINIye  IH)KEHEPHE-TEXHOJIOTIYHWUH  TMEepCcoHanm  IIif
KEpIBHHIITBOM MEHEDKEepa, OCKUIBKM 1X BUHUKHEHHS IIOB si3aHE
TepeBaXHo 3 AedimuroM pecypciB. I numie B OKpeMHX BHMaIKax
JIOBOJUTHLCSI 3BEPTATHCS 32 JOMOMOIOIO JI0 30BHILIHIX KOHCYJIBTAHTIB.
3HAYHO CKJIAJHIIIE BUPIMIUTH e8pUCTNUYHY YAPAGIIHCLKY CUMyayilo 3
oy Ha i 3yMOBJIECHICTh 3MiHAMM 30BHILIHIX 1 BHYTPILIHIX YMOB
(yHKIIOHYBaHHS oOpraHizauii abo X OJHOYAaCHO THMH Ta IHIIUMH.
BuokpemiroroTe  KiIbKa OCHOBHHUX —NpoOjieM, SIKi  CHOHYKAaloTh
MPAaKTUKYIOUYHUX MEHEKEPIB 3BEPTATHCS 10 KOHCYJIbTAHTIB.

1. Hecrawa pecypciB (mrogeil, dvacy, HaBHYOK, 3HaHb) JUIA
pPO3B'I3aHHS YIPaBIiHCHKUX TpoOieM. Ha meBHOMY eTami pO3BHUTKY
oprasizallii BHHHKa€ HEOOXiTHICTh 3adydeHHS HOBUX 3HAHb, HABHYOK.
Hampukian, kepiBHUNTBY HEOOXiTHO 3MiHCHUTH TIEBHI 3MiHH, ane B
KoMITaHii Hemae (haxiBIliB, SKi MOXYTh 3alUlaHyBaTH, PO3pOOUTH Ta
e(eKTUBHO 3IIMCHUTH CKIaAHUK mponec nux 3MiH. Ilpodeciiini
KOHCYJbTQHTH 3  YNPABIIiHHSA  BOJOMAIIOTH NPHHLUIIOBO  iHIIMM
MOTCHLIAJIOM 3HaHb 1 HAaBMYOK IOPIBHSAHO 3 NPAKTHKYIOUUMH
MEHEPKepaMHM, IX 3aBHaHHsS IOJSIra€ y BIPOBA/DKCHHI HaWHOBIIINX
JOCSITHEHb HAYKH YIPABIIHHS y NPaKTHKY JIiSUIBHOCTI OpraHiza-
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i, a 1e mepemdavyae MOCTIHHUN KOHTaKT 3 HAYKOBISIMH 1 y9acTb B
HAayKOBUX JOCHDKEHHSAX. Y Takwid crnoci® HayKoBi  3HaHHS
KOHCYJITAHTIB TIOCTIHHO 30aradyroThCsl i OHOBIIIOIOTH, 3 OJHOTO OOKY,
TIPUBHOCSTH B OpraHi3allifo 3HaHHS 1 HABUYKH, SKUX OpaKye, 3 iHIIOTO —
MepeiatoTh IX MEHeKepaM KIIie€HTa.

2. HeoOXimHICTh OTPUMATH IHTCHCHBHY IOIOMOTY Ha THMYAaCOBIii
ocHoBi. YacTo opraHizariisi, HaBiTh 3a HasIBHOCTI KBaJIi(hikOBaHUX KaJpiB,
HE Ma€ 3MOT'M DO3B'S3aTW NpOOJEMH, II0 BHHHUKIM HecmoniBaHo. lle
MOB'SI3aHO 3 BEJIMKAM 33aBaHTAXKCHHSM INTATHUX (axiBIiB PYTUHHUMHU
npobiemamu, iM Opakye yacy, o0 MOEJHYBAaTH IPAKTHKY 3 TEOpieto. Y
OMY BUIAJIKy 3alpOIICHI KOHCYJIbTaHTH HA TIEBHUHN Yac mepeOuparTh
Ha ceOc¢ BUKOHAaHHS MOTOYHWX (yHKmiA. Ile mae 3mMory He TiIbKH
30CepEeNTH HasBHI JIIOJCHKI pECYpCH Ha pO3B'sI3aHHI HOBUX 3aBIaHb, a U
MIroTyBaTH IM  3aMiHy, HaBYHMBIIOM IHIIUX  CIIBPOOITHHKIB
KBaMi(pikOBAaHO BHWKOHYBaTH TNEBHI poOOTH. Y Tmporeci TUMYacoBOi
3aMiHM KOHCYJBTAaHTH MOXXYTh BHSBUTH YIPABIiHCHKI OTpiXyd Ta
3alpOTIOHYBaTH  CIOCOOM 1X BUMpaBlIeHHS. Y Taky CHUTYallilo,
HATIPUKJIaJl, MOXE TIOTPAITUTH OpTraHi3ailis, ska 0akae pO3BUHYTH HOBHU
HanpsiM JisUTbHOCTI 200 3HM3MTH BHPOOHMYI UM KOMEPLIHHI BUTpaTH.
Taki mpoekTH MaroTh KOPOTKOCTPOKOBY IHTeHcHBHY ¢a3zy anamizy i
IUIAHYBaHHA 1  JIOBITOCTPOKOBY a3y  BHKOHAHHS.  3aly4CHHS
KOHCYJIBTAI[IHUX KOMITaHIN Ui OTIOMOTH Ha IMEPIIOMY CTaIli CIIPHSE
HWOro MIBHIKOMY 1 €(DEKTHBHOMY ITOI0JIAHHIO.

3. IToTpeba B OTpUMaHHI HEYIICPEIKEHOI TyMKH. BasKIIMBOIO SKiCTIO
npodeciftHOrO KOHCYJIbTaHTA € BMIHHS Yy 3MiHIOBAHOMY CEpPEIOBHIII
pO3Mi3HABaTH 3arajbHi TEHIEHII 1 THUMNOBI NPUYMHH TPOOIEM Y
KOXHOMY KOHKPETHOMY BHIAIKy. MOro maHCH 3HAHTH NpaBUIIbHE
PIIICHHS BHCOKI, OCKiJIbKY BiH CITUPAETHCSA HE TIIHKW HA MPAKTUKY, a W
Ha Teopiro yrnpasiiHHsA. KOHCYIIbTaHT, HA BIIMiIHY Bil MEHEIKepa, € He-
3ayie)KHUM. BiH 3aBXKIM MOKE TOBOPUTH MPaBay 1 MPOIMOHYBATH YECHI Ta
oG'ekTHBHI TOpanu, He TypOyOuHCh IO ocobucti imtepecu. Moro
NepeBarol0 € HEeCTaHJApTHUH MiAXi 1 HEyNmepeKeHICTh B THX
CUTyallisiX, Y SKMX YIEHH Oprasizaiii He MOXYTb OyTH O0'€KTHMBHUMH.
KoHcynbTaHT HEe MOB'S3aHUIl 3 KIIEHTOM OCOOMCTHMMH CTOCYHKaMH,
TPaJNIISIMHF 1 IHHOCTSMH, IO CKJIAJUCS B opranizaiii. Jleski kepiBHUKH
BUKOPHCTOBYIOTh KOHCYJIBTAHTIB SIK «PE30HATOP», PO3TJISIAI0YH 3 HUMU
BCi BXKJIMBI PIIIICHHSI, IEPII HiXK MPUHHATH iX.

4. MOXIUBICTh BUKOPHUCTaHHS JIOCBiLy iHIIMX OpTaHi3allii.
3arydeHHs1 KOHCYJBTaHTIB YacTO JIA€ 3MOTY IMOPIBHATH

45
CBOIO OpTaHi3alfito 3 YCHiITHAMI KOMITaHISIMH B TaTy3i 1 HAOJU3UTHUCS 10
X TIOKa3HUKIB 200 HaBiTh MOJIMIIUTH iX. KOHCYJIbTaHTH MpAIIOOThH i3
MPOBITHUMH CBITOBHMH KOMIAHISIMH, aHATM3YIOTh 1X MiSUTbHICTB,
BUPOOJIAIOUN KOHLEMIIIO SKHAHKpAIIUX iHAyCcTpiaapHuXx mnpaktuk (best
industry practices)yroMy BOHH 3aBXIH MOXYTh IOPEKOMEHIYBATH, K
BUOYTyBaTH Oi3HEC-TIPOIIECH, OO JOCATTH BUCOKHX TTOKa3HUKIB.

5. HeoOxinHicTh OOIPYHTYBaHHS HPOIOHOBAaHUX YIPABIIHCHKUX
piwenb. 3a YMOB HOCTIHHHMX 3MiH 30BHIIIHBOTO CEpEJOBHIIA ICHYIOTH
BUCOKI PH3HKH MPUITYCTUTHCH TIOMHUIIKU MPH PO3POOJICHHI Ta yXBaJICHHI
YIPaBIIHCHKUX pilllcHb. KON pU3MKH CATAIOTh NECITKIB, @ TO H COTEHb
MIJIBHOHIB JIOMapiB, HEOOXITHO 3allydyaTH KOHCYJIbTAHTIB [UIS HE3aJICHK-
HOTO OI[iHIOBaHHS YINPaBIIHCBKUX pimeHb. MeHemkepaM  is

OOTpYHTYBaHHS YIPaBIiHCHKAX pireHn oTpiOHI KiJbKa
HEYNEepeDKEHUX IyMOK. SIKIIO KOHCYJBTAHTH IOTOMKYIOThCS 3
MPOTHO3aMH MEHEKEPiB, M ATBEPKYIOTh e(eKTHBHICTD

3alpOTIOHOBAHUX PillleHb, TO iX YXBAIOIOTH 1 PealizoBYIOTh. KO
KOHCYJIbTAaHTaM  IIi  pIIEHHS BHUAAIOTbCI  Hee(EeKTHUBHUMH,  iX
JIOOTIPAIIbOBYIOTh 200 BHPOOJISIIOTH HOBi. Y Takuil CHOCIO 3HIKYHOTHCS
pusuku. KpiM 11p0ro, Taka criBmpars KOHCYJIBTAHTIB 3 MCHEIKEPAMU €
CBOEPIZHOIO aTecTallielo mpodecionanizMy MeHePKEpiB. 3 oIy Ha 1e
KOHCYJIbTAaHTH NPOCTO HE3aMiHHI [UIsl BIACHUKIB Oi3Hecy.

6. MOXIMBICTh MiJABHINCHHS OCBITHBO-KBaNi()iKaliHHOTO PIiBHS
MpaNiBHUKIB Oprafi3amii 3a JOMOMOTOK KOHCYJIbTyBaHHs. JKomHa
oprasizalliss He Ma€ y CBOEMY IITaTi (axiBIliB, 3MaTHUX PO3B'SI3aTH yCi
06e3 BUHATKY TmpoOsemMu. Came KOHCYJNbTAaHTH 3IaTHI pPOOHUTH Iie
omepaTuBHO 1 mpodeciitHo. KpiM Toro, BOHM HaBYalOTh MpaIliBHUKIB
oprasi3zallii KJI€eHTa, nepenaodd iM cBoi 3HaHHS 1 HaBU4IKW. KoMmmaHis y
TaKWid CIOCiO MiABUINY€E 3araJbHUN PiBEHb 3HaHb CBOIX IMPAIliBHUKIB, a
KOHCYJIbTAHT PO3IIUPIOE CBiM TPakTUYHHNA Oarax. 3 Orsimy Ha Ie
OCBITHIH e(eKT KOHCYJIbTYBaHHS € OJHUM 13 HAHBAKIMBIIINX
CIOHYKaJlbHUX YHHHUKIB JJIsI BCTAHOBJICHHS KOHTAaKTy 3 KOH-
CyJbTaHTAMH.

KosxHa opranizauisi caMOCTI{HO BHpILy€ NMUTAHHS MPO JOLLIBHICT
3aMpolICHHs] KOHCYJIBTAHTIB S PO3B'S3aHHSA MCBHOI MPOOJIEMH YU
MOXIIUBICTh BUXOJTY 13 HE1 CAMOTYXKH.

IToTeHmilHI KITIEHTH BHXOIATH HAa PUHOK 31 CBOIMHU MOTpedaMu Ta
inrepecamu (MOMUTOM), a KOHCYJIBTALINHI OpraHizaiii — 3 IEBHOIO
HOMEHKIIATypPOIO POMIOHOBAHKX 10 BUPOOHUII-
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TBa mocnyr (mpomnosuiiero). 30iraHHs iHTEpeCiB MOKYIIA 1 MPOJABLS
KOHCYJIbTAIlIHUX TTOCIIYT € OCHOBOIO iX KYIIiBIIi-TIPOIaXKYy.

Oprasxizanisi npocyBaHHsI
Ta 30yTy KOHCYJIbTALIHHUX MOCTYT

JisnbHICTh KOHCYJIbTALIIMHOI OpraHi3anii Ha PUHKY HOYHMHAETHCS 3
MPOCYBaHHS MPONOHOBaHMX Heo mnocuyr. Crepury BOHA IMOBHHHA
3HAMTH MOCTIIHOTO Kii€eHTa, ssKMi O 3auikaBuBcs 11 mociayramu. [licis
OO PO3MOYUHAETHCS Oe3mocepeiHs poOOoTa 3 HUM: BCTAaHOBJICHHS
MEepIINX KOHTAKTiB, OOTOBOPEHHS NPOOJIEMH 1 MOXKIWUBUX 3MiH B
oprasizalii KIJIi€HTa, OKPECICHHs BapiaHTIB JOMOMOTH KOHCYJIBTAHTA,
YTOYHEHHS POJIeH KITI€HTA 1 KOHCYJIbTaHTa, MpobieMu GopMyBaHHS TIjIa-
HY KOHCYJIbTAIIHHOTO MPOEKTY, YKIAJaHHS KOHTPAKTY LIOAO HAaJaHHS
KOHCYJIbTAI[IITHUX TOCIYT.

Ha migrotoB4o-rmiiaHOBOMY eTarli 3aK/IaJa€ThCsi OCHOBA MOAbIIOT
po0OTH, OCKIIBKH SKICTh HMPOTIOHOBAHUX IOCIYT BIMYYTHO BILTUBAE HA
MOJANBII BIIHOCHMHU KOHCYJIbTaHTa 1 KiieHTa. L[iTKOM MOXIHBO, IIO
KIEHTA HE 3aJI0BOJILHATHMYTh MPOMO3MIii KOHCynbTanta (e
YHEMOXJIMBUTh YKJIQJAHHS KOHTPAKTy) a00 TMOCTIHHOMY KIHEHTY
MPOMOHYBATUMYTh CBOi IOCIYTH Bifipa3dy KiIbKa KOHCYJIBTAHTIB, Ta
KOHTPAKT OyJie YKJIaICHUI JIUIIE 3 OJHUM 13 HUX.

Homenknarypa mocnyr, siki MOXKHa 3alpONOHYBATH MOTEHIIHHIM
KJIIEHTaM, 3QJIOKUTh BiJl YMiHb, JOCBIiTy, 3Mi0HOCTEH, HEOPAMHAPHOCTI
MHCTICHHsI KOHCYJIbTaHTIB. YacTo CTaHmapTHI miaxomu y Oi3HeCi JaroTh
Habarato TipuI pe3yJbTaTH, HiXK KpCAaTHUBHI ijel, sKi JormomararoTh
1mo6auuTH y mpodiemi nepcrnektuBy. Came BOHHM MPHMYIIYIOTH Oi3Hec
PO3BUBATHUCS.

KoxxeH cy0'eKT pHHKY MOXE OTPHMAaTH KOHCYJbTAII0O Ta iHIII
TpaauUiiHI mociyru y cdepi aHaiily, 3BEpHYBIIMCH JIO0 E€KOHOMICTIB,
¢inancucriB, imxeHepiB. Tomy parioHanbHi 31i0HOCTI Oinblie He
3a0e3MeuyroTh KOHKYPCHTHUX nepesar. Cy4acHuii Oi3Hec
BUOYNIOBY€EThCS TEpPEAyCiM HAa KpPCAaTHBHUX, IHHOBALIWHUX iJesX.
CBimueHHSAM 1LOTO € Cy4JacHi MiKHapomHI OpeHau, MoOymoBaHI Ha
rIHOOKOMY KPEaTUBHOMY MHCJICHH.

BigmiHHOCTI B pe3yabTaTax pamioHaJbHOTO i KPEaTHBHOTO TIiIXOJIiB
0 pO3B'si3aHHs Oi3HEC-TIpoOJIeM J00pe UTIOCTPYIOTh iX MiAXomu 0
BIIOCKOHAJICHHSI pOOOTH TOTATY « €BpocTap », Mo Kypcye Mix [Tapmxem
i Jlonmonom. IIpobnema mossiraa B TOMy, IO BiH JyXe MIBHUIKO iXaB
tepuropiero ®panii, ane
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YIOBUIBHIOBAB XiJl B AHTJIIT, OCKUIBKH peiKkH TaM MO0y J0BaHi iHAKIIIE.

«PamioHagicTi» 3ampoNoOHyBaJId iHBECTyBaTH 6 Mupa qojapiB y
PEKOHCTPYKINIO KOJIil, JOOMBIIHUCH CKOPOYCHHS TPUBAJIOCTI MOI3AKH 3 3
roa. 25xB. 10 3roa. 5xB. «KpeaTHBHUKU» 3alPOIIOHYBAIM BCTAHOBUTH
y moTsa3i 3B's30k 3 IHTepHETOM, mO0 MOXHa OyJo pamioHaIbHO
BUKOPHCTATH 4ac MOI3AKH. 3aBIsSKK LbOMY nacaxkupu BurpaBaiu He 20
XB., a 3 roi. pobodoro dyacy. Kpim Toro, Oyio 3amporoHOBaHO
3aMpoCUTH Ha POOOTY AiBUAT-MOJENCH, siKi O momaBanu OE3KOIITOBHE
[IAMITaHCBKE.

«PanioHanictu» Gauniay CBOE 3aBiaHHS OyKBaJbHO — Y CKOPOYCHHI
yacy Moi3JKkH, o OyJIo NMOB'SI3aHO 3 BUTPAaTaMHU BEJIMYE3HHX KOIITIB, a
«KPEATHBHHUKH» TyMalld TIEpelyciM Tpo JIIoAeH i ix moTrpedu mia yac
TIOI0POXKi.

Hogi inei BaxiuBi sK i1 MPOMHUCIOBOTO BUPOOHUIITBA, TaK 1 IS
cthepu mociyr. KoHcynmpTariifini opranizariii Te>x TOBUHHI OPIEHTYBaTHUCS
Ha HECTaHAapTHI imei 1 pilleHHs, iHaKme BOHU HE MaTHUMYTh
MEPCIIECKTHB.

Becw mporec mpopaxy HOCIYT IMOJSrac B palioHAILHOMY 3BYXKEHI
KOJa TOTCHIIMHUX Kii€eHTiB. [licns BU3HAYCHHS KOJIA IPOIOHOBAHHX
MoCIIyr Jesiki opraHizauii Mo)KHa BiJpa3y BHKIIOYHTH 3 HEPEiKy
MOTeHLIHHMX KiieHTiB. Hanpukinan, opranizauisi, sika He Mae Oi3Hecy 3a
KOpZOHOM, LIBHJIIE 3a BCe HE Oyzae 3allikaBlieHa B MIXHApOJIHOMY
MapKeTHHTY, a OpraHisallis, L0 HaJa€ IOCIyrd, HE MoTpedyBarume
pPO3pOOJICHHST CHUCTEMH YIpaBiHHSA BUPOOHWITBOM TOBapiB. lle €
CBITYEHHSIM Ba)XJIMBOCTI BU3HAYCHHS CULyem)y NOMEHYIHO20 KIieHma
— XapaKTepHUX OCOONHMBOCTEH opraHizamii, ska 0 wMorjga OyTH
CIOXXKMBAYeM HPOIOHOBAHHX MOCIYT.

I0enmugpikayis ~ nomenyiunux  Klienmig ToONATaE |y  BHOOpI
oprasizaiiif, 3 SKAMH KOHCYJBTAaHT Ma€ HaMip YBIUTH B IiTOBUH
KOHTaKT. OCKUIBKM 3YCTPITHCS 3 KOXHHM IOTEHUIHHUM KIII€HTOM
(i3MYHO HEMOXKJIMBO, NMOTPIOHO MaTH CUCTEMY BinOOpY THX, 3 KHM List
3ycTpivu 000B'SI3KOBA.

3arajgpHa MOCTINOBHICTE AiM KOHCYJbTaliHHOI OpraHizamii Moao
LOTO ITOKa3aHa Ha puc. 2.2.

HactynmHuM KpOKOM € TIOBIJOMJICHHS KII€HTIB TPO I1CHYBaHHS
KOHCYJIbTaIlIHHOI OpTaHi3ariii i mpo MOCIyTH, Ki BOHA TMPaKTHKYE. ApKe
o0 MpoaaTH MOCIYTY KIEHTY, HEOOXiTHO BCTAHOBUTH 3 HUM KOHTAKT.
IHimiaTopom #oro MoxyTh OyTH 00HIBI cTOopoHH. Hepimko KIi€HT
iHIIIFOE KOHTAaKT, TOMITHBIIM TpoOJieMH B POOOTI opraHizamii i
yIpaBIliHHI HEIO 1 1eIUT BIACHUX MOXKIMBOCTEH y iX MOJ0IaHHI.
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[aeHTHpiKALIA DOTEHUIIHHX KIEHTIB

(] Illl"]lN:L HAHEA IICHILIARH A BEUCH LB Npo CBHEC ICHYEGHHE

FycTpivi 3 NOTCHILIAHNMH KIIEHTAMHE

[Miarorosks npoosHIIH

TIpooas: nocyr

Puc. 2.2.TlocnigoBHICTD Iifi y mporeci npoaaxy KOHCYJIbTAILliHHUX
ToCIIyr

Ha puHKy KOHCynbTamiHMX TMOCIYr aie€ ©araTo oprasizariii-
KOHCYJIbTAHTIB, TOMY Hepe] MOTCHLIHHUM KIIEHTOM MOCTA€ ITUTAHHA
BUOOpy oxHiel 3 Hux. Lleit BuOip Moke OyTH 3poOiieHMH .32 MACHBHOI
a00 aKTHUBHOI MO3MWIIii KOHCYJBTAIIIHOI OpraHi3aiii, Mo 3aJeKUTh Bif
0o0paHMX HEI CHOCO0IB MAapKETMHIOBOI MpOMHO3ULii 1 mpomaxy
KOHCAJITHHTOBHUX TIOCHYT. 3a nacusnoi no3uyii KOHCYJIbTAHT i3HAETHCS
Mpo Te, MO HWOTro OOpaHo, Icis .3BEPTaHHS MPEACTABHUKIB KITIEHTA.
Takuii BHOIp TEPEBAKHO BHUIAAKOBUH, OCKUIBKM TIPYHTYETHCS Ha
MO3UTUBHUX BIryKax Mpo poOOTy KOHCYJIbTAHTA BiJl KOJIET 1Mo Oi3Hecy;
iHdopmarii, MO MICTUTBCS B peecTpi abo MOBITHUKY; ITyOJiKaIisx
CHiBpOOITHUKIB KOHCYJBbTAIIHHOI oOpranizamii abo iX BHCTyIax Ha
HayKOBMX 1  HAyKOBO-IIPAKTUYHHMX  KOH(EpeHWisX, ceMiHapax,
cumro3iymax tomo. KpiM TOro, MOTEHIIHUNA KITI€EHT MOXKE Ji3HATHCS
PO  JiSUIBHICTH KOHCYJIbTALiifHOI opraHizauii i3 3aco0iB  MacoBoi
indopmarii (3MI) uu 3 eNEKTPOHHUX JKEPEI. AKMUSGHA NO3UYIS TIOTATAE
Yy BCTAQHOBJICHHI KOHTaKTy 3 IOTCHLIIHHMM KJII€HTOM 3a BIJIACHOIO
IHIIIaTHBOIO KOHCYJBTALlIMHOT OpraHi3amii, TOOTO NUISXOM aKTHUBHHX
MapKETUHTOBHUX JIiH.

IcHye  kimpbka  CcHOcOOIB  BCTAHOBJCHHS ~ KOHTaKTiB — MiX
TpeICTaBHUKAMK KOHCYJIBTAIlIHHOT opraHizaimii i iX KJIi€HTaMH.

1. Peknama nismbHOCTI KOHCYyJbTalliHOi opranizamii B 3MI.
Haiigactime KOHCAJTHHTOBI  OpraHizaimii pO3MIIIyIOTh pPEKJIaMHi
MaTepiai 3 NEpelikoM IPONOHOBAaHMX Iociyr. Xoud BHOIp
KOHCYJIbTAHTa 3aJIMIIAETHCS 33 KIII€EHTOM, OJHAK KOHCYJIBTaHT MOXe
CTIIOHYKaTH HOro 10 OOpaHHS MPOIOHOBAHUX MOCIYT YMUIOIO ITOAYeio
iX y pekiaMHOMY MaTepiajli, 30KpeMa 3a 3roJI0I0 KOJHIIHIX KITI€HTIB
KOpPOTKO OXapakTe-
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pHU3YBaTH 3MICT YCIIITHO MPOBEIEHUX poOiT. SIKIIO 1€ BiIOMi Ha PHHKY
(ipMu, TIOTEHUIMHWN KIIEHT TEX 3aX04e CKOPUCTATHCS TMOCIyraMu
YCHINIHOTO KOHCYNbTaHTa. J[0 peKIaMHHX MarepialliB HalexaTh TaKOX
IETIOYKH», SIKI PO3CHJIAIOTHCS MOLITOM. «JIeTiouka» MOBHHHA MaTh
HeBeNMKUN (opmar, MICTUTH TMOCIIYTH, SKi MOXKE HagaTH KOHCYJIbTAHT,
3aMpOIICHHS /IO CITiBIpaIli, aJpecy OpraHizamii i KOHTaKTHI TeIepOHH.
Baxano, mo0 «ieTouka» Oyjaa HESICKPABOTO KOJBOPY, OCKUIBKH
SICKpaBUif, HACMYEHUI TOH (OCOOIUBO YEPBOHMI) BHUKIHKAE y YUTAYA
HACTOPOXKEHICTb i ICUXOJIOTIYHE HECTIPUHHATTS.

2. Po3noBcrokeHHs OYKJIETIB 1 MPOCIHEKTIB, iX MPUHHATO AapyBaTh
y Tmpoueci pi3HHX Oi3HECOBHX 3yCTpidel, HAyKOBHX KOH(EpeHLiH,
CUMTIO3iyMiB, cemiHapiB Tomo. OcoOHMCTI KOHTAaKTH KOHCYJBTAHTIB 3
TMOTCHIIIAILHUMHY KJTIEHTAMHA Ha TaKUX 3aX0JaX CIMOHYKAIOTh KIIE€HTIB
3amaM'sATaTh  iM's  KOHCyJlbTaHTa. Y  OyKJIeTaXx 1 TIPOCHEKTax
Bi0OOpakatoTh KOPOTKY iCTOPIF0 CTAaHOBJIEHHs Oi3HECY KOHCYJIBTAHTA,
LTIOCTPYIOTH X (hoTO3HIMKaMU 0dicy KOHCYIbTaHTa, POOOUNX CUTYAITiH,
BKa3yIOTh MEPEIiK MOCIYT, 0 HaIAI0ThCS, KOPOTKO OMHMCYIOTh YCIIITHI
mpoekTd (3a 3rojfiol0 iX 3aMOBHHKIB), 3a3HAYAIOTH IMOIITOBY ajapecy
KOHCYJIBTAI[ITHOT OpraHi3ailii, mpi3BuIla Ta iMeHa KEPIBHUKIB, KOHTAKTHI
TeneoHH, apecH eNeKTPOHHOT OIITH, HOMEPH (akciB.

3. PekomeHpamii  KI€HTIB, $Ki KOPHCTYBAIHCS IOCIyramMu
KOHCYJIbTalliiHOT opraHizauii. Bpasunuii KiIi€eHT MoXe JOOpOBLIBHO
pexilaMyBaTH KOHCYJIbTaHTa IHIIUM Oi3Hec-opraizauisM. KommimHiM
KJIIEHTaM BapTO HaraJayBaTH NPO 3aXOILTIOI0UY CIiJIbHY pPOOOTY Haln
BIAJIMM MPOEKTOM.

4. TTponoBsxeHHs CHiBIIparli 3 MeBHUM KiieHToM. OHUM i3 HACITiJIKiB
BIAJOr0 BUKOHAHHS KOHCYJIbTALIHUX TPOEKTIB € BCTAHOBIICHHS
JIOBIPYMX TPUBAIHMX BiITHOCHH M KOHCYJIBTAHTOM i KiieHTOM. KimieHr,
YIIEBHEHUI y TOMY, IO KOHCYJIBTaHT N0OpEe 3HAE CTaH HOro Crpas,
3BEPHETHCS J0 HHOTO 3 HACTYITHHMU IPOCKTaMHU.

5. BesnocepenaHs  mpomo3uiis — KOHCYJIbTALIAHOI  JTOTIOMOTH
opranizauii, ska i morpeOye. Lle cBigueHHs ycminiHOI MapKETHHIOBOI
JUSUTbHOCTI  KOHCYJBTALIWHOI — OpraHi3amii, OCKIIbKA KOHCYJbTAHT
«BHIIAJIKOBO» 3’ ABIISIETHCS CaMe TOJIi, KOJIU KJIIEHT NOTPeOye CTOPOHHBOT
JIONIOMOTH.

KoHcynbTaHT Mae BOJIOAITH JOCTaTHBOI iH(pOpMaIieto, 1100
TPOJIEMOHCTPYBATH CBOIO O3HAHOMIIEHICTH i3 TpoOJieMaMy KITi€HTa i
3alpOTIOHYBaTH  MOCh BaxkiuBe. Jlmsg  orpumanHs  iHpopmarrii
BUKOPHCTOBYIOTh TIPECY, pajio, TeredaueHHs,
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OmyOJTiKOBaHI 3BiTH a0 3BiTHI NaHi, BHECEHI y Jep)KaBHI PEECTPH,
apxiBu  iHQOpMAIIHHO-aHATITHYHUX  CITYyK0. Y  KOHCYJbTaIliiHii
oprasizallii TOBUHHA IiATH BIacHa iHQOpMaIiifHO-aHANITHYHA CITyk0a
a00 KOMIIETEHTHUH CIiBpOOITHWK, TIOKIWKAHUN BiACTeXKyBaTH i
CHUCTeMaTH3yBaTH iHGOpMAIlil0 TIPO CTaH CrpaB y Oi3HEC-OpraHizaiisix,
SKi MOXYTh CTaTH TIOTEHIIHHUMHU KiieHTamMu. Taka iHopMalris
OXOIUTFOE JaHI MPO 3aCTOCOBYBaHY TEXHOJIOTiIO; OCOONHMBOCTI 1
po3TallyBaHHsS PUHKIB; IIJIOBI METOAM 1 NPAKTHKy B raiy3i; 3aKOHH,
MpaBWJIa 1 TpaauLii, 10 NepeBakaroTh y raiy3i; iCTOPil0 PO3BUTKY Tary-
31; EKOHOMIYHHMI KIIIMAT 1 OCHOBHI TEHJCHIII Ta mpoOieMu ramysi; mii
JICpKaBu CTOCOBHO Traily3i; (piHAHCOBE CTAHOBUILNE IOTCHIIAHUX
KJIIEHTIB; pe3yNbTaTH iX BHPOOHWYOI MiSUTBHOCTI, iHHOBamiiHI W
IHBECTHUIIIHI TIporpaMu Ta iX pe3yJbTaTHBHICTh; KEPiBHUKIB Oi3Hec-
oprai3ariii, ix mpogecioHai3M i TOTOBHICTh 10 HOBOBBEICHb.

MosknuBe oTpuMaHHs iH(OpMAIi Bill TMEepCOHaTy TMOTEHIIHHIX
rieHTiB. OAHAK TpH 1OMY BHHHKAIOTh TIEBHI MOpaIbHO-ETHYHI
npobieMu il KOHCYJIbTAaHTA: Ha SKUX 3acanax OyJayBaTH BiTHOCHUHH 3
MpauiBHUKAMKA MOTCHIIWHUX KIiEHTIB (Omiatu iXHIX MOCHyr du
0C3IIaTHOTO OTPUMAHHS, BUKOPHCTAHHS IHIIMX ()OPM CTHMYIFOBAHHS
cmiBOpani); OLIHIOBAaHHS CHUTyalil 3 TOYKH 30py 3aKOHHOCTI (4u He
BBO)XATHMETHCS BOHA MPOMHKCIIOBHM  IIIMUTYHCTBOM); MOXJIMBOCTI
pO3KpUTH JpKepena iHGopMalii NMpH KOHTAKTI 3 IpeJCTaBHUKAMH
(kepiBHHLTBOM) MOTEHLIIWHOT OpraHi3alii-kiieHTa (IMOBIpHHI BIUIHB Ha
JIOJTIO JI0OPOBIIBHOTO MOMIYHHKA).

HaBith 3a yMOBH, IO KOHCYJIBTAHT YIIEBHCHWH Y IOPEYHOCTI i
CBOEYACHOCTI MPOIMO3UIIii CBOIX MOCIYT, OPUBOAOM Il BCTAHOBIICHHS
KOHTAaKTy 3 TIOTEHI[IHHUM KIIIEHTOM, MMPUHANMHI 9iTKO BUPKEHUM, TaKa
nporo3uilis O0yTd He Moke. [IpuBim ans 3yctpidi Mae OyTH OibII
HEUTpaILHUM, HAIMPHUKIAI TPOTO3UINsI MOTCHIIIMHOMY KIEHTY B3ATH
yyactb y  Oi3Hec-3ycTpidi, OpraHi3oBaHii  KOHCYJIbTAaHTOM 3
NpeACTaBHUKAMM  3apyOiXHHMX  (ipM, HEOOXiJHICTH  OTPUMAaHHA
JIOBIJTKOBOI YM iHIIOT iH(pOpMaIii Bil MOTEHIIITHOTrO KIIi€HTa i MOTped
KOHCYJIbTAHTa, JOPYYCHHS KOHCYIbTaHTy Biag  Oi3Hec-mapTHepa
MOTEHLIMHOrO KJIEHTA TOWIO. KO MOTEHIIMHUA KIIEHT IIOTOAUBCS Ha
KOHTaKT, HEOOX1THO <ITiIITOBXHYTH» HOTO JI0 KY-

KoHcynbTaHT, KW TparHe NpOAAaTH KOHCYJbTAIlidHI MPOTYKTH,
TIOBUHEH YBaKHO BUCIIYXaTH KIIIEHTA 1 MOCTApaTUCS ACTALHO 3'SICYyBaTH,
110 BiH X04Y€ OTPUMATH; MTPOIEMOH-
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CTpYBaTH 3aIlikaBJICHHS HOTO TPOOJEMOIO 1 3almpoINOHYBaTH IUTaH i
MOJONaHHs. JSIKIIO KOHCYIbTAaHT HE MOXE [OMOMOITH KIIEHTOBI,
HEOOXIIHO 1€ YITKO BUCIIOBHTH.

IIpencraBHUKOM TOTEHIIIHHOTO KJIi€HTa TOBHHHA OyTH 0co0a, sKa
Ma€ TIOBHOBRXCHHS NPHWMATH pIilIeHHs, yKJIagaTH JOroBip i3
KOHCYJIbTAIlIHHOIO ~ opraHizamiero. KoHCynbTamiiiHy — oprasizarito
TIOBUHEH TPEJICTABIATH CHIBPOOITHUK TAKOTO 3K PiBHS 1 KBami(ikarii.

[Iponymana moBeniHKa KOHCYJIbTaHTa MiJ 4Yac mepuioi 3ycTpidi 3
KIIIEHTOM BIUTMBA€ HA BCIO MaHOYTHIO CIIBIIPAIIO, BOHA PO3TJISIAETHCS
SIK MOXKITUBICTH 3aBOIOBATH JOBIpY Ta MoBary kiienta. He BapTo Bimpasy
KOHIICHTPYBAaTH YBary Ha mpo0JeMi MoTeHLiHHoro KiieHTa. 1{e muranus
00OB'I3KOBO BHHUKHE IIiJl Yac 3yCTpidi, OCKUIbKH MPHUCYTHICTh
KOHCYJIbTaHTa CTHMYJIO€ IIACBIIOME [parHeHHs BIAaTHUCS 10
CTOPOHHBOT JOMOMOrH. SIKIO KOHCYJIBTAHTY BIAJOCS MEPEKOHATH
KIIIEHTA B TOMY, 1110 HOMY MOXYTh IOIIOMOI'TH, KOHCYJIbTAHT Ma€ BHCJIO-
BUTH 3araiibHi MPOTO3HMINi MO0 CHIiBIpaIi y PO3B'SI3aHHI MPOOJIEMHU.
IToTeHmifiHMIA KITIEHT HE IparHe TOTOBUX pillleHb, alleé OYIKYye, IO
KOHCYJIBTAHT O3HAMOMIICHHI 3 aHAJOTIYHUMH TpoOjIeMaMu. 30Kpema,
BiH MOXE MpPOJEMOHCTPYBATH pPO3YMIHHS YHIKQIBHOCTI oOpraHizauii
KJIIEHTa, HEOOXIAHOCTI 3HAYHMX TBOPYMX 3yCWIb 1 OpPUTIHAJIBHUX
MiIXOMIB 10 BUPILICHHS i mpoOjeM. 3a TaKOro CTaBJICHHS BHHUKAIOTh
BIZITHOCHHM B3a€MHOI JIOBIpH 1 IMOPO3YyMiHHS, JIOCSTAETHCS JOMOBJIECHICTh
LIOJI0 CIIiBPOOITHHIITBA, Y KIII€HTA 3'IBISETHCS MEBHUN ONTHMI3M IIOI0
TOI0TaHHS MPOOIEMH.

SIk npaBUIO, BUAHUKHEHHS i YCTAHOBIICHHS BIJIHOCHUH MIX TOKYIILEM
KOHCYJBTAIlIMHUX ~ TOCIYr 1  KOHCYJNBTAlliHHOIO  OpraHi3alli€ro
BIIOYBAIOTHCS y ICBHOMY AJITOPUTMI, SIKHH 1IFOCTpYE puc. 2.3.

IHKOJNIM [0 TOYAaTKy BHKOHAHHS 3aBJAHHS BHHHUKAae MOTpeda y
KUTBKOX 3yCTpidax MiX IpeCTaBHUKAMU KOHCYJbTAIIHOT opraHizarii i
opraHizauii-kiieHta. I[IlpyuMHamMM [BOrO MOXYTh OyTH: NparHeHHs
MOTCHI[ITHOTO ~ KJIi€HTa  OuTbIle  JI3HATUCS PO  MOTCHIIHHOTrO
KOHCYJIbTaHTa, HEOOXITHICTh U1l 000X CTOPIH MiArOTYBaTH JOJATKOBY
iH(popMallifo, AeTANBHIIIEC BU3HAYUTHUCS 3 TIPOOJIEMOIO 1 Ha (il OCHOBI —
3 o0csaraMu MaiOyTHIX pOOIT Ta METOJONOTIEI0 I1X BHKOHAHHS.
PesynpTatin mepmux i, 3a moTpebor0, HACTYIMHUX OOTOBOPEHH MOTIM
BiJI0OpaKarOThCSI B IO PO KOHCYJIBTYBaHHS.

KoHcynbraniiHuii MPOEKT € B3a€MOBHUTITHUM JUISI KOHCYJBTaHTA i
KJII€EHTa, a omeparii KyIiBIi-POJaXy CHpPSMOBaHI Ha YIOPSIKYBaHHS
iioro yMoB, ropunndse ix opopmirenss. Hemoc-
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l BuHNKHeHHA OpobieMu J HaABRICTb MOWAHBOCTI
~ MOACAATH MpodIeMy
IIpuitasrrs pitensa apo Z
novaTok Aifi, MoB A3aHUX IIponosuiia
3 NOAOJNAHHAM TpofreMHn Ha PUHKY BJACHHX
N MO HBOCTe
VeeigoMaeHHA /
noTpedu B JaNpoLIEHHL BeTaHOBIeHHA
KOHCYABTAHTA KOHTAKTY 3 NoTeHUIHHUM
N KaienTom
3anpoleHHs /
KOHCYJBTAHTIB
JJIA O3HAROMIIEHHA l Onepanif npogasy !
3 Ix nponosHUiaMu

/

Bubip xoHCcYabBTARTA | L Onepauii npoaaxy |
rPea.r[iaauia MpeeKTY |

3pocranua BapTocTi GisHecy 3pocTaHua saprocTi GisHecy
KJII€HTA B 3arafibHOMY KOHCYAETAHTA
posyMiHHI B BATATBHOMY PO3YMiHHI

3apeplueHHA cuisnpani
8 KOHCYIbTAHTOM

/

OrpuManns indopmarii OrpnManng ingopmarnii
AP0 KOHCYJABETAHTA npo KAleHTa

Puc. 2.3. Po3BUTOK CTOCYHKIB MK KJITI€HTOM 1 KOHCYJBTALIAHOO
oprasi3zariero

BiT4CHI KOHCYJHTAaHTH BBaKAIOTh, IIO0 MOXKHA MPOJATH HEMOTPiOHI
nociyri. OHaK y TakoMy pasi KOHCYJbTalliiiHa OpraHisauis pU3UKYE
BTPATUTH CBiif aBTOPUTET.

Omxe, Npojaxk KOHCYJbTAllIMHUX IOCIYr IOJISITa€ y BU3HAYCHHI
KOHCYJIBTAHTOM 1 KJIIEHTOM c(hepy CHIJIBHUX 1HTEpECiB Ta BUKOPHCTaHHI
bOro (haKTy Ul TOCATHEHHS B3a€MHOI KopucTi. Ha HacTynHoMy erari
PO3BUTKY BITHOCHH MiXK KOHCYJHTAHTOM 1 KJIIEHTOM BH3HAYA€THCS
MIPUHIIAIIOBA MOJIENb IXHKOI CITIBIpAalli Ta CIIOCOON KOHCYIbTYBaHHS.
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2.2.Mogaemni 1 criocobu

KOHCYJIbTYBAaHHS

V mpakTuii ynpaBIiHCHKOTO KOHCYJBTYBaHHS COPMYBAIHCS TIEBHI
MOJIeJi B3a€MOJIT MK KOHCYJIBTAHTOM 1 KJIIEHTOM, SIKi BiAPI3HSIOTHCS
OpraHi3alli€lo TIpolecy KOHCYJIbTYBaHHS Ta CTYIEHEM Y4acTi Ha
KO>KHOMY €TaIli KOHCYJIbTAL[IHHOTO MPOLECY 30BHILIHIX KOHCYJIBTAHTIB 1
NEepCOHATY KIIEHTCHKOI OpraHizamii, a TakoX BH3HAYAIOTh BHMOTH 10
3MICTY BUKOHYBaHHUX POOIT.

Modenv KOHCyTbmMy8aHHA — cXeMd NPOBEOeHHA  npoyecy
KOHCYIbmy8anusi i  noboyooeu GIiOHOCUH MIdC KOHCYIbMAHMOM |
KILIEHMOM.

3a3BU4ail BHKOPUCTOBYIOTH TaKi MOJENi: <«EKCIEepPT — KIIEHT»;

«TiKap — TAIIE€HT»; «CMIbHAa poboTa». Bubip Mozaeni € mpeporatuBoio
KJIi€HTA.

Bukopucranus modeni «excnepm — Kiienm» niepenoadyae 3aimydeHHs
KOHCYJIbTAHTIB JIMIIE Ha eTami po3pOoOJEeHHS KOHCYJIbTALIMHUX
peKOMeHJalii, 1o Aa€ 3MOry MiHIMI3yBaTH sK (hiHAHCOBI BHTpPATH
KJIi€HTa, Tak 1 TepMiH mepeOyBaHHS KOHCYJBTAHTIB B OpraHizauii
KiieHTa. 3a mie€i MoJeNi KIIEHT CaMOCTIHHO MPOBOJIUTH IIarHOCTHUKY
poGIeMu i po3pobIIsie MIIAXH 11 po3B'sa3aHHsS. KOHCYIBTAHT Ji€ uIre sk
eKCIIepT pO3pOOJICHUX KIIEHTOM pimieHb. [[uKi1 opraHizamiiHuX 3MiH
KIIEHT TaKOX 3IIHCHIOE CaMOCTiiHO, 0e3 ydJacTi KOHCYJIbTaHTA.
KoHCynbTaHT MOXKE [IOJYYHUTHCS [0 BHPOOJCHHS MpOrpaMu [ii
BIJIMOBIAHO IO PIllIeHb, CXBAJICHUX HUM Y TIPOIECi €KCIepTU3U. YCITixX
KOHCYJIbTYBaHHSI 32 MOJEIUII0 <«EKCIEPT — KIIEHT» 3alleKUTh Bill
3JIaTHOCTI NEPCOHATY KJIIEHTa BUSIBUTH ICHYIOYI IPOOJIEMH, IPUYMHH 1X
BUHHMKHEHHS, a TaKoX BiJl Horo OaxaHHS 1 MOXIMBOCTEH 00
BIPOBAKEHHS 3MiH JUI NIEPEBEICHHs CHUCTEMH y HOBHH craH. OTixe,
MOJIETIb KOHCYJIbTYBaHHSI «EKCHEPT — KIIEHT» 3a CBOEIO CYTHICTIO €
MOMEHTHOIO, a HE MPOLECHOIO, OCKLIBKH KOHTAKTH OOMEXYIOTHCS JINIIE
OJTHUM €TaloM KOHCYJIbTAIlIHHOTO MPOIIECy.

3a wmoodenno «uikap — nayicum»  KOHCYJIBTaHT  3IIHCHIOE
JIarHOCTUKY OpTaHi3allii, BUABISIE MPOOJIEeMH KIi€HTa Ta Ppo3poodiise
KOMIUIEKC 3aXO[iB, CIIPSIMOBAaHUX Ha MonojaHHs mpobnemu. lle nae
3MOTYy OTPHMATH O0'€KTUBHY iH(GOpMAIIiI0 TIPO MPOOJIIEMH Ta TPYIHOIII
KITI€EHTA, BU3HAYUTH CIIPABXHI MPUYWHU 1X BUHUKHEHHS. 3MiHU KIII€HT
BIPOBAJKYE CAMOCTIHHO.

Mooenv  «cninbha poboma» € HaWe(pEKTHBHIIIOW MOJACIUIIO
KOHCYJIbTYBaHHS 1 ITOJISITAE y KOJICKTHBHO OpraHi3oBaHii po-
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0O0Ti TpaIiBHUKIB OpraHi3amii-KJIi€eHTa Ta KOHCYJIBTaHTa Ha BCIiX eTamax

KOHCYJIbTYBaHHS — BiJl IIarHOCTYBaHHS TPOOJIeM 0 X pO3B’ sI3aHHS.
TicHO TOB's3aHW 3 0OpPaHOI MOJNEIUTIO CIOCIO KOHCYJIHTYBaHHS,

SIKUI 00Mpae KOHCYIBTAHT 32 MOTOHKEHHSM 13 KIIIEHTOM.

Cnocié Koucynrbmyeanns — oOpana cucmema GiOHOCUH MidiC
KOHCYTbMAHMOM 1 KAIEHMOM, AKA 6U3HAYAE CMYNIHb AKMUBHOCMI
KOJICHO20 3 HUX HA OKPEMUX emanax npoyecy KOHCY1bmy6aHHs.

BHKOpUCTOBYIOTH ~ €KCHIEPTHHMH,  INPOLECHUH, HaBYaJIbHUH 1
BHYTPIIIHII CIOCOOM KOHCYJIBTYBaHHS.

Excnepmuuii  cnoci6  xoncynbmyeanwHa ~ TONSATAaE B TOUIYKY
TpeCTaBHUKAMK KOHCYJIbTAIlIHHOT opraHi3alii BiIMoBiAed Ha TUTAHHSA,
TOCTaBJICHI KITIEHTOM, iX KOJIO MOXKe OyTH Ayxe mupokuM. Hampukmnan,
y KII€HTa CIOCTEPIraeThCs CTabibHEe TamiHHA OOCSTIB MPOJaXy
nponykiiii. KiieHT mparHe pgi3HaTHCS, IO MOTPiOHO 3poOuTH, MO0
TOBEPHYTUCS Ha TonepenHi mosmmii. OOrpyHTOBaHI  BiAMOBiII
KOHCYJIBTAaHTa MOXYTh MICTUTH pPEKOMCHJAIl II0JA0 OHOBJICHHS
HOMEHKJIATypH NPOJYKLii, 3MiHM I[IHOBOI IOJITHKH, IMBepcUdikamii
BUPOOHUIITBA TOIIIO.

Ilpoyecnuii cnocib KoucynbmygeanHss IPYHTYEThCS HA CIUIBHIN poOOTI
KOHCYJIBTAHTA 1 KJII€HTA Y MOIIYIli BiJNOBICH HA MUTAHHS, 1[0 BUHUKIIN
y Tpoleci BUKOHAHHSA KOHCYJIbTAaLiHHOrO mpoekty. KoHcymbraHT i
KIIIEHT Pa3oM OKPECIIOITh MPOOJIEMHI TMUTAHHs, MOTIM BHU3HAYAIOTh
TIPUYHUHU 1X TIOSBH 1 pa3oM BUPINIYIOTh, Tllg POOUTH ISl BUIIPABJICHHS
CTaHOBMIIA.

Hasuanvnuii cnocio6 xoucyavmyeanusi 3aCTOCOBYIOTh TOIi, KOJIH
KOHCYJIbTAaHT HE TiJbKH BIAMNOBiIa€ HAa THUTAaHHI, SK PO3B'A3aTH
KOHKpETHY TmpoOjeMy, a W HaB4Yae€ IEpPCOHAN OpraHi3allii-KiIi€HTa
crocobaM po3B'A3yBaHHS MOMIOHMX MpoOieM abo HOBMM HaBHYKaM i
YMIHHSM, pO3BHBAIOYM TBOPYHMI TIOTCHINA]A MEPCOHATY 3aMOBHHKA
KOHCYJIBTAI[ITHUX MTOCIYT.

Buympiwniti  cnoci6 koncynvmysannsi mependadae CTBOPCHHS 3a
JOTIOMOTOI0  MPAaliBHUKIB KOHCYJBTAalliiHOT ~oOprasizamii BJIACHOTO
KOHCY/IBTAIIIHOrO MAPO3Aidy B Opramizamii-kiienta. Moro isibHICTH
Ha TEpPIINX eTarnax [IOIOBHIOE 30BHIIIHE KOHCYJIbTYBaHHA, a Hamami
MOJK€E IEPEPOCTH B CAaMOCTIMHY BHYTpIIIHIO i HaBiTh 30BHiIIHIO (3a
3aMOBJIEHHSMH) KOHCY/IBTAI[IMHY JisIbHICTb.

Ha npakTuii Mozern Ta criocodn KOHCYJIbTYBaHHS BUKOPHUCTOBYIOTH
y pi3HHX KOMOIHAIisIX, iX BHOIp 3aJI€KUTh Bif Xa-
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pakTtepy mpoOieMH, OCOOIHMBOCTEH BHPOOHHUYO-TOCTIONAPCHKOL

TUSTTBHOCTI KITIEHTA, CTYTEeHs MPpo(eciiHOT MiArOTOBKH HOTO MEepCOHATY,
crieriamizarnii CrmBpoOITHUKIB KOHCYIBTAIIHOT opraHi3altii Tomro.

KoHCyabTYBaHHS 32 MOIEJIII0 eKCMEPT — KJIIEHT»

[Ipouec KOHCYNbTYBaHHS 3 BHKOPHUCTAHHSIM MOJEINI «EKCHEePT —
KIIEHT» CKIIAMAeThest 3 AeB'satu etamiB (puc. 2.4).Pobotu, nepenbayeHi
eranmaMu  1—5, BHKOHYe TmepcoHaJ  KJIE€HTCHKOiI  OpraHizauii.
EdexTuBHicTh 3acTOCYBaHHS MOJET <«EKCHEPT — KIIEHT* MOMITHO
3JICKUTHh BiJ] 3MATHOCTI YIPABJIIHCHKOI KOMaHIW KIIi€HTa BCTAaHOBHUTH
ICTUHHI TPOOJieMH HA LUX eTarax, BUSABUTH MPUYMHU iX BUHHKHEHHS,
pO3pOOUTH pIlIEeHHS 3 IX PO3B'A3aHHA, a TaKOX BiX ii TOTOBHOCTI U
YMiHHS HaJlalli caMOCTiHO peari3yBaTH MporpaMy OpraHi3aifHuX 3MiH,
CXBJICHY KOHCYIbTaHTOM. OCKUTBKH 3aCTOCYBAaHHS MOJIEI «CKCIEPT —
KIIIEHT» Tiependadae y9acTb KOHCYJbTaHTA JIMINE Ha €Talli eKCIEepTH3H
po3pobieHnx MEPCOHATIOM oprasizauii-KJlieHTa BapiaHTIiB
YIPaBIIHCBKUX PIlICHb 3 TOAOJIaHHS 1eHTH(]IKOBaHOI mpoliemu, Ui
ycmimHoi peanizauii 1ie€i mMozeni po3poOioBayaM pilleHb HEOOXiJHO
TO€IHATH KOMILJIEKCHUH, CUCTEMHUH, OararoBapiaHTHUH minxomu ao ii
OIpaIfOBaHHSI.

Komnnexcnuii nioxio mnepenbauae BpaxyBaHHS BCIX aCIEKTIiB 1
0COOJIMBOCTEH  BHUPOOHUYO-TOCIIONAPCHKOT  MISITBHOCTI  OpraHi3ariii.
OnHak KOMIUIEKCHOCTI HEIOCTATHBO IS 3'ICYBaHHs IOBHOI KapTHHU
JOCITI/PKYBAHOTO SIBUIIA YW TIPOLECy, il TOBHHHA JOTIOBHIOBATH
CHUCTEMHICTB.

Cucmemnuii nioxio 10 BUPOOJICHHS YIPABIIHCHKUX PIllICHb IOJISTAE
B TOMY, IO BCi 3B'SI3KH, eleMeHTH, PyHKIii, mpobieMu BUPOOHHUITBA i
YIPAaBIiHHS PO3IJBIIAIOTECS SIK B3a€EMOINOB's13aHe 1iie. Bin nepenbauae
KOMIUIEKCHMH 1 B3a€MOIIOB'A3aHMH pO3MIISAN YCIX ACHEeKTiB, sKi
XapaKTepu3yloTh IPOOJEMy. EKOHOMIYHMX, COLIaJbHUX, IPABOBHX,
MICUXOJIOTIYHUX Ta iH. KOMIUIEeKCHMH aHalli3 OKpeMOro acrekTy pos3-
[NISAAI0Th K TOPU3OHTAIBHMKA — HAampsM — CHCTEMHOTO  MiIXOXy,
B3a€MO3B'SI30K IUX AaCMEKTiB — SK BEpPTUKAJIbHHUM, a MUIiCHUM
CHUCTEeMHHM IIiJIXOJ0M JI0 PO3B'SI3aHHS MPOOJIEM YIPABIiHHS BBAXAIOTh
Opra”iyHe TO€THAHHS TOPU30HTAILHOTO 1 BEPTHUKAIHLHOTO HAIPSIMIB.
Tinpku 3a mi€i yMOBU PO3B'sI3aHHS MPOOJIEMH, IO BUHUKIA, OTPUMYE
KOMIIJIEKCHE HAyKOBE OOTPYHTYBaHHSI.
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Eramm ¥YuacHukn
KOHCYALTAUiiHOrO KOHCYJALTaliitHOTG
npoecy mpottecy

|1. HMiarnocruKa cTany opradizamlii-kmieHTa

2, BusBJeHHA nNpodneMu B TIAIBHOCTI
opraHizaiii-KaieHTa

[3. DopMyTIOBaHHA NpobaemMu ]
Knicnt

4. PospoGneHHA BapiaHTiB BHpilleHHA
npofaeMu

5. [MoinyK KOHCYNLTAHTA, 3AATHOCO
owiunTH pospobaei BapiatTu poss’AzaHHA

npobiaeMi

6.V ] KoHcyawranT +
- VR/IBIeHHS KOHTPAKTY 3 KOHCY.ILTAHTOM e

7. Excniepriiza BapiauTiB Po3B’ ASAHHA

npobneMu KoHcyarrauT

8. PoapaxyHKH 2 KOHCYNETAHTOM I'COHCYJFLT&HT +

3a [IpoBeJeHy eKCIepTHIY KIIECHT

9. Peanizanin oGpaHoro sapianta Kient

anpimmenna npobaemMn

Puc. 2.4.Etanu Ta y4aCHUKH KOHCYJIbTAL[IHHOTO MIPOEKTY,
BUKOHYBaHOTO 32 MOZEIUIIO «CKCIEePT — KIIEHT»

bacamosapianmuuili nioxio 3yMOBIICHUH PI3HOMAHITHICTIO TPUIUH
BUHUKHEHHS MPOOJIEM B yIpaBJIiHHI OpraHi3ami€ero i 3B'sI3KiB Mk HUMH.
Ha posrmsan .ympaBiIiHCBKOTO KOHCYJIBTaHTa KIIIEHTChKA OpTraHi3allis
MOBHHHA TIOJATH TPHU-T'STh BapiaHTIB 1HHOBAIlIMHOTO pIMICHHS, IO
Jonomarae oMy Kpaile yCBIJOMHTH IepeBard i HEJOJNIKH KOXKHOTO 3
HUX 1 oOpaTH HaWKpamuMi BapiaHT Uil BIPOBAaJUKEHHS. BupoOieHHs
KIJTBKOX BapiaHTIB pIlICHb € OJHIEI0 13 OCHOBHHMX YMOB YCIIIIHOT'O
PO3B'A3aHHS OyAb-SIKMX MTPOOIEM.

HactynHuM KpokoM y peaiizariii Mojieni «eKCIepT — KOHCYJIBTaHT»
€ TOIIYK KOHCYJIbTaHTa, 3JaTHOrO BHCOKOIIPOQECiiHO NpoBecTH
eKCIIepTH3y pPO3po0JieHuX pimieHb. Ilicis BCTaHOBIEHHS KOHTAaKTy 3
TaKUM  KOHCYJbTAHTOM  YKJIQJIAEThCS  KOHTPAKT MNP0  HAJaHHA
KOHCYJIbTAIlIHHUX MOCIYT.

57

OpnepkaBIIK BiJ IOTEHL{HOrO KiieHTa ogepmy (nmar. offertus —
3alpONOHOBaHM), TOOTO TPOMO3UIIII0 YKIACTH YTOLY IMPO EKCIIECPTH3Y
PO3pOOICHUX HHUM pillieHb, KOHCYJIbTAHT NONEPEIHHO O3HAHOMIIOETHCS
3 MarepiajiaMH, SIKi JOIIOMAararTh OTPUMATH 3arajbHe YSBJICHHS PO
KIIIEHTA, a TaKOX BHW3HAYUTH CYTHICTh Ta CKJIamHICTH mpobiem. Ha
MiZCTaBli TaKOTO O3HAWOMJICHHSI OPraHi3alis-KOHCYJIBTAHT PO3POOIIsiE
OPOEKT KOHTPAKTYy MiX KOHCYJIBTAHTOM 1 KIIEHTOM, Yy SKOMY
BiZJOOpaKEHO:

— METy IPOEKTY 1 pe3ysbTaTH, SKUX HEOOXiJHO IOCSTTH;

— 3HaHH:, yMiHHA 1 1OCBiA, SKi 3a0e31euye KOHCYJIbTaHT,

— XapakTep 1 IOCIHiOBHICTH POOIT, SIKi KOHCYJBTAHT ITIOBHHEH
BUKOHATH;

— rpadik BUKOHAHHSI TPOCKTYy Ta HOTO KOOpAWHAIIID 3 OOKy
3aMOBHHUKA;

— BapTICTh MOCIYT 1 MIACTaBH IS TepepaxyBaHHS BHUKOHABIIIO
rOHOPApy;

— {HIIi YMOBH.

Po3poOiieHnii  KOHCYJIBTAaHTOM  TIPOEKT KOHTPAKTy MoTpedye
Y3TOJDKEHHS 13 3aMOBHUKOM. ITicist JOCATHEHHS IOPO3YMIHHSI KOHTPAKT
YKJIQIA€THCS HalfyacTille B MICbMOBIH, piie B ycHil, Gpopmi.

[Micnst yKiageHHs KOHTPAKTy PO3MOYMHAETHCS SKCIIEPTH3a BapiaHTIB
pO3po0JeHNX TepCcoHaIoOM KiieHTa pimeHb. OCHOBHUM METOAOM
aHali3y BapiaHTIB  YNPaBIiHCBKUX  pINIEHb KOHCYJIBTaHTOM €
aHANITHIHO-CUcTeMaTm3aliitHuii. [lpu #oro 3acTocyBaHHI KOXHUH
BapiaHT pIlIEHHS IiUISITa€ CUCTEMHOMY aHai3y, IO 3MIHCHIOETHCS Y
TaKi{ MOCIIiTOBHOCTI:

1) amanmis npuBoxy s pimeHHs: oOctaBuH (poOieM), METH
(namipiB);

2) BU3HAUECHHS MpPEAMETa pIllleHHs, TOOTO TOTO, YOr0 KOHKPETHO
TparHe JOCIITH KIIIEHT, IKUMH 3aC00aMU BOJIOJIIE;

3) wiacudikamis Ta OI[IHIOBAHHS IIIbOBHX YCTAHOBOK 3a KOXHHUM
BapiaHTOM pIillICHHS, BepUQIKaIlis e, TX aKTyaabHOCTI, peaIbHOCTI;

4) oLiHIOBAaHHS aJbTCPHATHBHUX PIlICHB MiZl KyTOM 30pY JOCSTHEHHS
MOXJIMBUX Ta Oa)KaHWX IiJIeH, BIAKUIAHHS albTEPHATHB, 33 SIKHM
Oaxkana (HeoOXimHa) Lk He MOXe OyTH JOocsArHyra abo e BUMarae
HaJUTUILIKOBUX 3yCHUJIb;

5) BUSBIICHHA HETaTHBHUX HACHIAKIB 1 PH3HMKIB JUI1 KOXHOIO
BapiaHTa;

6) oriHIOBaHHS MMOBIPHOCTI peari3anii KOKHOTO BapiaHTa,;

7) oOupaHHs BapiaHTa PIllICHHS, IKUIl MOYKHA PEKOMEHIyBaTH
KITIEHTY.

[IpenmeroM ekcmepTH3W € SKICTh 1 E€(QEKTUBHICTH KOXKHOTO

BapiaHTa PIillICHHS. 3MICT MOHATTS «IKiCTh YIIPABIIHCHKIX
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pillIeHb» J0CI TOYHO HE BH3HAYeHO. TOMy, TIOPiBHIOIOYM HaBiTh JBa
OJIHOTUIAHOBI pIIIEHHS, CKJIQJHO BHU3HAYWTH, SKE€ 3 HHUX SKiCHIIIE.
Armpiopi SKiCTh PIlIGHHS MOXHA OIIIHUTH 3aJIGKHO BiJl CTYNEHS HOTO
BiJIMTOBiTHOCTI BUMOTaM HayKOBO1 OOTPYHTOBAHOCTI,
MIJIECTIPSMOBAHOCTI, KUJTbKICHOT 1 IKICHOT BH3HAYEHOCTI, TTPaBOMIpHOCTI,
ONTHUMAJILHOCTI, CBOEYACHOCTi, KOMIUIEKCHOCTi, THYYKOCTi, TOBHOTH
odopmiieHHsi. 3a KOHKPETHHUX YMOB (YHKI[IOHYBaHHSI OpraHizauii
MOXyThb OyTu oOpaHi # IHII KpUTepii Ta NOKAa3HUKH SKOCTI
YIPaBIIHCHKUX PillleHb.

Bigbip kpaumux BapiaHTIB pilleHHS 3 MO3ULIA 1X epeKTUBHOCTI
3MIIHCHIOETHCS 32 CKOHOMIYHUMU ITapaMeTpaMu, BUXOISIYH 13 3arajibHOTO
KpUTEPi0 €PEeKTUBHOCTI:

P
K=—>1, (2.1)

B
ne K — koedilieHT eKOHOMIYHOi €(eKTUBHOCTI pimeHHs; P —
CKOHOMIYHWH pe3yibpTaT Bix peanizauii pimeHHs; B — BHTpaTH,

0B’ 513aHi 3 peasli3alli€lo pilleHHS.

OuiHIOBaHHS  BapiaHTIB  pilIeHHS 3AIHCHIOETBCS  TakoX 32
HCCKOHOMIYHUMH KPHUTEPiSIMU, TAaKUMH SK COI[albHI HACHIAKH IS
BUKOHABIIIB DIIICHHS, CKOJIOTIYHi, TEXHIYHI, TEXHOJIOTIYHI Ta IHIII
3MiHHM, II0 MOXYTh CTaTH HACTIIKOM peajizamii pimieHHs. Y IesKux
BHTIAJKaX HEEKOHOMIiUHi KpHUTEpil MOXYTh TPUMYCHTH OOpaTu
€KOHOMIYHO MEHIIl BWTIJHUH BapiaHT pilleHHS, aje TakKud, 10 He
TIpU3BEJIe 10 TOTIPIICHHS COMIaIhbHOTO KIIMaTy, €KOJOTIYHOI CHTYaIlii
TOLIO.

Po3B's3anHs opraHizamiftHuX mpobseM € 3a3BH4ail CHCTEMHUM, TOMY
KOHCYJIBTAHT IIPH BUOOPI ONTUMAILHOTO PIIICHHS MOBHHEH KEPYBATHUCS
TAKOXX OIIHKOIO, sKa BiOOpaXka€ TEBHI CTpATErivHi JIMITYHOUU
YUHHUKY, SKI MalOTh BAXKJIUBE 3HAYCHHS IS YCHIIIHOTO MOJOJAaHHS
po0JIeMH i TOCATHEHHS TIOCTABJICHOT METH.

I3 KOXHHMM albTCPHATHBHUM pIIICHHSIM TMOB'I3aHUN  PU3UK
(ocobucTHil, KONEKTUBHUI YM PH3HMK OpraHi3awil) MOMIHBOI HeBIadi
(exonomiunoi, comiansHoI). Halikpammm Oyme Take pillleHHS, SKe
3a0e3neuye HAUCTIPUATIMBIIIE CIIBBITHOMIEHHS MK SIKICTIO PillIEHHS i
PHU3HKOM, MO0 WOTO CYHmpoBOKYE. ToMy mpu BHOOpPI ONTUMAIBHOTO
pillieHHs HeoOXiJIHO TOPIBHIOBATH OKpEeMi aJbTePHATHBH HE 3a
a0COJIOTHUMH  TOKa3HMKaMH KOpHCTI ¥  pu3umky, a 3a ix
CIHIBBIIHOIIICHHSIMH.

Bubip pimieHHst YCKJIAQAHIOE Te, 110, OLIHIOIYM albTepPHATHBY, HE
MOJKHa BpaxyBaTH BCiX I HachmiikiB. 3'icyBaHHS BCIiX HAacCIiJIKiB
BUMarajo O CTIJBKM 4acy 1 KOIUTIB, mI0 mpoOiemMa y TOW 4M iHIIMH
crioci6 Oyna 0 po3B'si3aHa 4M BTpaTHia O aKTyalbHICTH paHille, HiX
OyJ10 TOCIIKEHO BC1 anbTepHATH-
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Bu. Kpim 1iporo, BUSBIICHHS HACTIIKIB AIbTEPHATHB TIOB'sI3aHE 3 MEBHUM
CTyIIeHEM HeBIleBHEHOCTi. Ha oOpaHuii BapiaHT BIUTMBATUMYTh 30BHIITHI
1 BHYTpIIIHI YUHHHUKY, Ha SKi OpraHi3aIlis-KiIieHT a00 He Mae BIUIUBY,
abo BiH oOMexeHud. Pe3ynbTatm adbTEpHATUB BHSBIATHECA Y
MaiOyTHROMY, 8 Ha MOTOYHWH MOMEHT iX MOXHa 3'ACyBaTH 3 OiLTBIIUM
YW MEHIIUM CTyIeHeM iMoBipHOCTi. KOHCymbTaHT, SK TpaBHIO, HE
BOJIOJII€ TOCTATHBOIO iH(pOpMAIli€lo i 3acobamu, 00 TOYHO BCTAHOBUTH
pe3ysbTaTh pi3HUX BapiaHTIB a00 MMOBIPHICTH IOSIBU LIUX PE3YJILTATIB.
Tineku 3a BIJHOCHO CTaOUIBHMX YMOB MOJKHa IependadaTd, IO
MaiibyTHe He Oyie MPOCTO0 (GYHKI[IE€I0 HAWOIMIKUOTO MUHYJIOTO.

Bubip croco0y mojonaHHs oOpraHi3auiiHUX MpoOjJeM MOXHA
YAOCKOHAJIMTH, BHKOPHUCTOBYIOUM TEOPII0 irop i MOJeNi yXBaJCHHS
pillieHs B yMOBaxX BU3HA4YE€HOCTI (BiZOMI BCi allbTepHATHBHI cTpaTerii Ta
iX pe3ynbTartd), puU3MKy (Bimomi BCi ajbTepHATHBHI CTparerii i
HWMOBIPHOCTI MHOKUHH PE3YJILTATIB KOKHOI 3 HHX) i HEBH3HAYEHOCTI
(MMOBIPHICTb MOKIMBUX PE3YJIbTATIB HEBiIOMA).

SIkicTh ympaBiHCBKUX pillleHb 3alIe)KUTh Bijl OpraHizarii mpouecy
iXHBOTO po3po0ieHHs. 3HAUHY YaCTHHY pillleHb MPUIMAaIOTh HAa OCHOBI
JOCBiny ¥ iHTY{Hii KepiBHUKIB ab0 BHMKOHAHHS DIilIEHb BHIIOTO PiBHA
ynpaiiHHsA. ToMy KOHCYJNbTaHT HOBHMHEH NpOaHali3yBaTH caM IIPOLeC
PO3pOOJICHHS YNPABIIHCHKUX pIillIeHb, MMOJAaHUX HOMY Ha EKCIEepTH3Y.
Tineky micast mpoBeNEeHHS BCiX PO3MNISIHYTHX BHINE ONepaliii Mo)Ha
o0paTH pilieHHs, siIke HOTPIOHO PEeKOMEHyBaTH KIIIEHTY JUIsl peastizaiii.

Mojiesb «eKCrepT — KIIIEHT» HaJa€e yNpaBIiHCbKOMY KOHCYJIbTaHTY
LIMPOKUH  CIEKTP MOXIHMBOCTEH st (GopMyBaHHS —eQEKTHBHUX
YIPaBIiHCHKUX PIllIeHh Yy KITIEHTCHKIM OpraHizamii i BIpOBaKECHHS
IHHOBAITITHOTO KIIIMATy B IisTBHICTH 11 KOJIEKTHUBY.

KoHcyabTyBaHHA 32 MOAENSIMH <«JIiKap — Mali€eHT» i «cHmijbHa
podora»

VYrpaBimiHCbKE KOHCYJIbTYBaHHS B IIMPOKOMY PO3YMiHHI HE €
OHOPA30BMM  aKTOM, KOHCYJIBTAHTH HE MOXYThb MOMEHTAIBHO
JIarHOCTYBAaTH MPOOJIEMH KIII€HTa, OOpaTH 1 peami3yBaTH NUIAXH IX
po3B's3aHHd. KOHCYIbTYBaHHA 3a MOJCISIMH «IiKap —IIAMIEHT» 1
«cIiJibHa poO0Ta» BUMAarae MeBHOTO Yacy i BU3HAYEHOI MOCIiIOBHOCTI
CHIIBHUX il KOHCYJIBTAHTIB Ta MPAI[iBHUKIB OpTaHi3aIlii-KiieHTa, TOOTO
€ TPOLIECOM 13 TICBHUMHU IMapame-
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TpamH, IO BimoOpakaroTh Horo ocobmuBoCcTi. Mozem «rikap —
MaIie€HT» 1 «CIiJbHa pobOoTa» MOOYyMOBaHI Ha E€IWHUX MiIXO0JaX 0
oprasi3zallii KOHCYJbTaI[iHHOTO TPOIIECY 1 BIIPI3ZHAIOTHCS JIUIIE ACSIKUMHU
BHJAaMHU poOIT, TOMY JOMUILHO PO3TISHYTH CHUTBHI 1 crermdivni il
KOHCYJIbTaHTa B MeXax 000X MOJICIICH.

IcHytoTh pi3HI KpuTepii MOAUTY KOHCYJIBTAMIMHOTO NPOIECYy Ha
OCHOBHI €TaIly: 3a 3MICTOM, TPUBAJICTIO, BUKOHaHHA poOiT Tomo. B
€KOHOMIYHIl JliTepaTypi ONMUCAaHO MOJEJNb, IO MICTUTh BiJ TPHOX IO
necsatu eramiB. [Ipocty 3arasbHy MoJenb po3poOJICHO MiJX €rigoro

Mixnapoanoi opranizauii npaui (International Labour Organization —

ILO) (amamToBana aBTopoM). LIt Mozens BKIIFOYAE IT'SITh €TAMiB OPOLECY
KOHCYJIbTYBaHHS, KOXKHHHA 3 SKMX MOXe OYyTH TOMICHHM Ha KiJlbKa
KpOKiB ab0 mapaiensHux Aii-po6it (tadi. 2.1).
Tabnuys 2.1
Etanu KoHcyJIbTalifiHOTO Mpolecy 3a MoeJIsIMU
«TiKap-mamieHT» i «cmijibHa podoTa»

4. |YupoBamxeHHI** Haguanus

Koperysanus npono3suiii
JloroMora y BIpOBaJPKEHHI 3MiH
IMigrpumka (CyrnpoBix) BUKOHAHOTO i
HPOUHSTOTO 3aMOBHUKOM MIPOEKTY

Ne ETtanu BuxonyBani
KOHCYJIbTYBAHHSA podortu
1 2 3
1. |[igroroBuwmii ITonepenus niarHoctu npobiemu
eran* ITnanyBanHs poOiT, siKi OynyTh

TIPOBE/ICH] B MEXax
KOHCYJIbTalliHHOTO TIPOCKTY
(miaroToBKa KOHCYIBTAIIHHIX

TPOITO3HITiiA)
VYkJaaeHHs KOHCYIbTaliiHOTO
KOHTPAKTY
2. |Mornubnena 36upanns iHpopmarii
JiarHoctuxa* Anani3 daxtuynoi iHpopmanii

i CHHTEe3 OTPUMAaHHX JaHUX
[Tornmubnenuii ananiz npodaemu
3BOPOTHHUH 3B'S30K 13KJIIEHTOM

3. |IlnanyBaHHS miit* Po3po6nenns pilnieHb

O11iHIOBaHHS aJIbTEPHATHB
Ilonanus ruiaHy Ail KITi€HTY,
CKJIQJIaHHS 3BITY IIPO BUKOHAHHS
KOHCYJIbTallifHOTO NPOEKTY 1 Horo
Mpe3eHTallis

IlincymkoBe olLiHIOBaHA
KOHCYJIBTALliIHOTO poeKTy (mporecy
KOHCYJbTYBaHHS, IKOCTI BUKOHAHHS
poOiT, BUTI[ TS KITIEHTA BiJ
peatizauii IpoeKTy)

5. [3aBepuienns** ITincymkoBuii 3BiT

* - criybHI eTanu 1 BUAM poOIT Uit 000X MoAeneit; * - etanu 1 BUIU
po0iT, BUKOHYBaHI 3a MOJEIUIIO <CITiJIbHA pOOOTa».

VY KOHKpEeTHIH cHUTyalil MOXXJIMBE BHJIYYEHHS OJHOTro a0 KiIBKOX
eTamiB, JOMYCTHME TAKOXK iX 4YaCTKOBE HakIaJaHHs (3Mill[CHHS),
HaIpHKJIaJl €Tall BIPOBA/KEHHsSI MOXKE PO3NOYATHUCS IIE 10 3aBEPIICHHS
eTamy IutaHyBaHHsA  mi.  JleranbHy — giarHOCTHKY  abo  He
BUKOPHUCTOBYIOTh, ab0 o0O0'€qHyIOTh 13 TIUIaHyBaHHAM Hid. [HOZI
e(DeKTUBHUM € PyX y 3BOPOTHOMY HANpsSMKY — BiJ OiJbII Mi3HLOTO
erany [0 paHHbOro. Hampukiaja, OLIHIOBAaHHS, L0 MPOBOAMUTHCS HA
3aBEPIIATBHOMY €Talli, He TUJTbKHM Ja€ MiJACYMKOBY OIIIHKY Pe3yJbTaTiB
BUKOHAHHS 3aBJaHHs, a ¥ MoOxe OyTH KOPHUCHHM ISl yXBaJICHHS
PIlICHHS PO HEOOXIIHICTh PO3MOYATH BCE 3HOBY 1 BUKOPHCTATH 1HIIUH
MiaXiz.

VY pasi JOCSTHEHHs NPHHIMIIOBOI 3r0Jd IPO CHIBPOOITHHILITBO
KOHCYJbTQHT  PO3NOYHMHAE  [ONEPEAHIO0  AIarHOCTHKY  HpoOsemMu
(momepexane  oOcTexeHHs — opradisaiii-kiienta).  OGroBOpPHOIOTH
MMOBHOBa)KCHHsSI KOHCYJIbTAHTA I[OAO0 BHKOPHUCTAHHS  HEOOXIIHHX
JIOKYMEHTIB Ta iH(opmarlii; yMOBH 3alydeHHs IIEPCOHATy KIIIEHTa, POJIb
KOHCYJIbTaHTa; CTaBJCHHS CIIBPOOITHUKIB KJII€EHTA IO AOCIIIKYBAaHUX
MATaHb, TEPMIHH 3aBEPUICHHS TOMEPEIHbOT MiarHOCTUKHM 1 ITOJaHHS
TPOTIO3UIIIA  KIIIEHTY, a TaKoX pO3MIpH OIUIATH 33 TOMNEPETHIO
JIIarHOCTHUKY .

MerTor0 momnepesHbOro OOCTEKEHHSI € YTOYHEHHS a00 BUSBICHHS
OCHOBHHX Tpo0iieM, ocTaroyHe (hOPMYJIIOBAHHS 1 JeTajJbHE BUBUCHHS
SKUX OyJie IPOBEACHO MICJIsl TOCSTHEHHS JOMOBJICHOCTI PO BUKOHAHHS
KOHCyJbTalliiiHOrO  mpoekty. [lomepeaHe OOCTEXEHHS IOETANHO
BUKOHYIOTb OJMH a0 KiJbKa YNpPaBIiHCHKMX KOHCYJIBTAHTIB, SKi
CHeLiai3yloThCsl BUKIIOYHO HA IpOBeIeHHI Takux pooOit. [lomambury
poGoty (mornuOieHy JiarHOCTUKY 1 pO3pOOJIEHHS IPOIO3HMILi)
BUKOHYIOTh (paXiBIli KOHCYJIbTAIlIHHOI OpraHizaiii, SKi CIeiati3yroThCs
Ha BIKOHAHHI [IUX €TaITiB.

IlepmuM  KpOKOM  TIONIEPETHBOTO  OOCTEeXKEHHS €  30MpaHHs
HEOOXiTHUX JaHMX, IO 3MIMCHIOETHCSA 13 3aCTOCYBAaHHIM METO-
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JIiB IIBUIKOTO OTpUMaHHS iH(opMarii: 3araJlbHOTO CIOCTEPEKECHHS,
BHOIPKOBOTO IHTEPB'IOBAaHHS 1 aHKETYBAaHHS MPAI[iBHUKIB PI3HUX PiBHIB
YIpaBIliHHS, IEPETIS LY TOKyMEHTIB. Lle mae 3Mory BUSBUTH 00'€KTH IS
TOTIIMOJIEHOTO BUBYCHHS. 32 HEOOXiTHOCTI aHAI3yIOTh MCUXOJIOTIYHHN
KJIIMAT TOTO YH IHIIOTO MiApO3airy. Y mporeci 1iarHOCTUIHOTO aHalli3y
3iCTaBJIAIOTh 3aBIaHHS, [M0 pO3B'A3yIOThCS Ha TEBHUX MAUISHKAX, 13
3araJlbHOK0  METOK  JISUIBHOCTI  KJIIEHTCHKOI  Oprasiszamii, 10
YMOXITUBITIOE 3'CYBaHHS NPUYHH HETaTHBHUX SBHII. BaxxuBo, mo6 mif
Yyac NoNepeHbOro JiarHo3y 0yio ieHTH(ikoBaHO peasbHi mpobdiemMu, a
He X cumnTomu. SIKmo «mpobiema» oO3HAYae MOMWIIKY, HEBIady,
HENONIK a00 BTpayeHy MOXJIHMBICTh, TO 3aBJaHHAM KIi€HTa 1
KOHCYyJbTaHTa OyJe By3bKO CIPSIMOBaHHMW aHalli3 MHHYJIOrO, a yBara
MOBHHHA OyTH 30Cepe/KeHa Ha KOPEryBaJIbHHX 3axojax. SIKIIo TepMin
«rpobiieMa» BUKOPUCTOBYETHCS IIHMPIIE W IMO3HAYAE CHUTYAII0, KOJHU
BUSIBIIIETHCSL HEBIMMOBIAHICTh MiX THM, IO BiIOyBAa€TbCs, 1 THM, IO
TIOBUHHO BiOYBaTHCS, TPOOJIEMy OTHCYIOTh y TOPIBHSIHHI 3 Oa’kaHUM
CTaHOM, TOOTO BH3HAYAIOTh SK PO30IKHICTH, CYIMEPEUHICTh MiXK
peaybHUM 1 0aXKaHHUM.

IHoni moroyHMii craH crpaB B Oprasizauii Kii€HTa IMOPIBHIOIOTH 31
CTaHOM, IO ICHYBaB y MHHYJOMY. 3a TOTIPUICHHS CTaHOBHIIA,
HalpUKJIaJl IpU 3HIKEHHI PiBHIB Npojaxy abo 3MEHIIEHHI NPUOYTKIB,
MpoOJIEeMy OKPECIIIOIOThH K «HEOOXITHICTh BIJTHOBUTH ITOYATKOBHN CTaH
crpaB B opraizamii». Sk ajpTepHATHBA MOXIIUBE IOPIBHIOBAHHS
[MOTOYHOrO CTaHy i3 cTaHmapToM (eTanoHoM). Y oMy pasi mpobiema
BU3HAYAETHCS SIK «HEOOX1THICTh MEPEBEPIINTH €TATIOHHI MOKA3HUKH 200

CIIpaB  MOXYTh OYTH PpiBEHb SKOCTI TPOAYKIii KOHKYPEHTIB,
ACOPTHMEHT IPONOHOBAaHMX HHUMH MoJeleil abo micis MpoaaxKHe
obcnyroByBaHHa. Taki mpoOneMH BHUHWUKAIOTh HaBiTh B YCHIIIHHUX
opramizamisfix, sKi  [epecrHiayloThb  aMOiTHI  mijmi:  30UTbIEHHS
KOHKYPEHTHOI ITepeBary, BUXiJ Ha JIiIEpPChKi MO3UIIii B

OpHak HaiyacTimie TEPMiH <«aIpo0JieMa» BUKOPUCTOBYIOTH JUIS
MO3HAYCHHS  HC33JI0BOJICHHS  KJII€HTA, BHKIUKAHOTO  IICBHUMH
PO30DKHOCTAMU MK peajlbHUM 1 Oa)kaHMM CTaHOM CIIPaB B OpraHizarii.
Orxe, neski NpoOIeMH MOXYTh OyTH 3yMOBJIEHI NOMHIKaMH abo
TpopaxyHKaMH, a iHII — TMOB'A3aHi 3 MEPCIIEKTHBAMH, MOMXIHBOCTAMHU i
TJIaHaMHU 3 YIOCKOHAJICHHs Oi3Hecy B MailOyTHOMY.

SIKIo0  KOHCYNBTaHT HETMPaBHIBHO ieHTH(iIKyBaB MpobiemMu abo
TIOMWJIMBCS B OIIHII 11 BaYKIIMBOCTI, BiH JOKJIAJaTHME JapEeMHUX 3yCHIIb
a0o BUTOJ1A Bl pO3B’ i3aHHA MpoOIIe-
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MH He BigmoBimatume oOcsram 3arpadeHoi mpari i Butpar. I1[o0
VHUKHYTH TaKOl CHTYyallil, OiJbIIicTh KOHCYJHTAHTIB HAIIOJATAE Ha
BIIACHOMY HE3aJIe)KHOMY OIliHIOBaHHI TIpoOJieMd 1 BHUpOONeHHI i
Y3roJKEHOTO (DOPMYITIOBAHHS y MIPOIIECi

KoperyBanpHi 3axoqu AagyTh 3MOTY YHHKHYTH KpPW3H, 3YIHHUTH
HETaTWBHI TpoIiecH, a iHOMI 1 BpsTyBaTH Oi3Hec KimieHTa. [IpoTe mpocte
MOBEPHCHHS JI0 MOTMEPEIHBOr0 CTaHy a0o JIKBiJallisl BiJCTaBaHHS BiJ
KOHKYPCHTIB HE JAlOTh KIIEHTY KOHKYPCHTHOI NEepeBard 1 JONAKTh
po0emMy JIuIle YacTKOBO.

PesynbraTi BHUKOHAHHMX i 4Yac TOMEPEIHHOTO MiarHo3y poOIT €
OCHOBOIO JUIsl IIATOTOBKUM HAayKOBO OOIPYHTOBAaHOI MPOMO3MLII II0J0
3MICTYy KOHCYJNBTAIIMHOTO TPOEKTy. BoHa ciyrye MarepiaibHUM
JIOKa30M TIpH BU3HAYCHHI yMOB CIIiBIpaIi KOHCYJbTaHTa 1 KIIi€HTa B
MeXaxX TIPOEKTYy i TMOBHHHA OyTH BHYEPITHOIO, MaTH JAETalTi30BaHy
mucbMOBY (opmy. THOMI, KOJIM BCTAaHOBJIEHO €(PEKTHUBHI BiTHOCHHU 3
KJIIEHTOM, BOHa MOe¢ HaOyBaTH i (hOpMH KOPOTKOTO JIUCTA, Y SKOMY
MiITBEPKYIOTHCSI BHU3HAYEHI YCHO KIIOYOBI IMyHKTH. [Ipormosuitis
MTOBHHHA MiCTUTH.

— ¢(opmynroBaHHs mpobiieMu (podiem);

— mepenik 3aBjaHb, SKi HEOOXigHO poO3B'A3aTH, 1 mepesar, sKi
MOXKYTb OYTH OJICpKaHi 3aBJISKH L[bOMY;

— omuc mnependavyyBaHOl poOJi YNPaBIiHCHKUX KOHCYJBTAHTIB Yy
peadizanii npoekTy i 00csIru HeoOXiHUX PoOiT;

— MIXOOW i METOMH, AKi OymyTh 3acTOCOBaHI YIpPaBIiHCHKHUMH
KOHCYJIbTAaHTaMH Y TIOJIaJIbIIii POOOTi;

— oprani3aliiiHi MOMEHTH CITiBIIpaIli KOHCYJIbTAHTIB i3 TIEPCOHAIOM
3aMOBHHKA KOHCYJBTAIIITHOTO MIPOEKTY;

— pO3MipH BUHATOPOJH i CIOCOOH PO3PaxyHKIB.

KoHCyNbTaHT MOBHWHEH YBaXXHO TpOaHANI3yBaTH JaHi 1 IMOKa3aTu
npoOieMy KIIEHTY 3 TOYKH 30pYy IEPCIEKTHBHOI KOPUCHOCTI il
po3B's3anns. CTaHAapTHUN MiIXiM A0 CIPABH YacTO HE JOMIOMArae, ToMy
MiATOTOBJIEHI NPOMNO3MLil NMOTPIOHO AM(EpeHLIoBaTH BiANOBIIHO 10
crnerudiky cutyanii i KiieHra.

MeTa BUKOHAaHHS 3aBlJaHb KOHCYJBTAI[IfHOTO MPOCKTY TiCHO
MmoB'si3aHa i3 3acobamMu 11 JocsirHeHHs. Hampukmanm, SKII0 METOIo
3aBIAaHHSA € PO3POOJICHHS HOBOI CHCTEMH KOHTPOIIIO SKOCTI MPOMYKIIii,
1 BUMaraTuMe YCTaHOBKH KOMIT FOTEPHOL

BaxnuBuMm eneMeHTOM KOHCYJIbTAIMHUX TPOTIO3HINNA € MporpaMa
poOiT, sIKa OXOILTIOE TaKi CTaIii:

— morau0JIeHa JiarHOCTHKA OpraHi3altii;

— YITKHIA ONKC HOBOI CUCTEMU;

— T[oCTauaHHs 1 BCTAHOBJEHHS HOBOro oOnagHaHHs (32
HEOOXiIHOCTI);
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- 3a0€3MeUeHHs apalieIbHOi pOOOTH HOBOI 1 CTapoi cHCTEM;

- IOBHUIA NIepeXi/l Ha HOBY CHCTEMY.

Y mporpaMi OOIpYHTOBYIOTH OYiKyBaHWH pe3yiabTaT 1 TEpMiH,
MPOTATOM SIKOTO HMOro MOXKHa JAocarHyTd. OdikyBaHa KOPUCTh €
1CTOTHUM MOMEHTOM KOHCYJIbTaIliHHUX TIPOTIO3HIIIH, qacTo
BU3HAYAIBHUM [UIs TMPOAAXy SIK KOHLEMIii MpPOeKTy, Tak 1 MOCiyr
KOHCyJbTalliifiHOi  opraHizanii.  Pesymprar, mnepenbauyBanuii vy
MIPOTIO3MLIsAX, MOXKE CTOCYBATUCS CKOPOYEHHS MOTPed B 0O0OPOTHOMY
KamiTaui 1, BIAMOBINHO, 3a0IIa/PKEHHS Ha BIJCOTKaX 3a KPCIUTH,
3pOCTaHHs 00CSTIB MPOJAXKIB, CKOHOMIi HOTOYHHUX BUTPAT KJIIEHTA TOIIO.

Y KOHCYNbTallitHUX MPOMO3ULISX PEriaMeHTyIOTh TEXHIYHI aCIeKTH
oprami3atii crmibnpaiti. KypatopoMm npoekTy 3 60Ky 3aMOBHUKA IMOBUHEH
CTaTH JOCBIIYEHUH OpraHizatop, SKHHA HAJIEKHO BIPOBAKYBATHME
peKoMeH 1allii, TocTayaTuMe BHYTPINTHIO iHpopMaIito mpo KiieHta. Bin
MYCUTh OyTH KOMIETEHTHHM Yy cdepi NpoBaKyBAaHOTO KIIEHTOM
Oi3Hecy, HaaBaTH BCIO HEOOXiMHY KOHCYJIBTAHTOBI TOTIOMOTY.

BaxMBUM € MPUYETHICTh MPU3HAYEHOT'0 KYpaTopa A0 MPOEKTY, YH €
BiH aBTOPOM MPOEKTY Y TiIbKU 3iHCHIOBATUME HATJIsI] (B OCTAHHBOMY
BUMAJIKy 3'ICOBYIOTh, XTO BHM3HAYaTUME 3aBIAaHHA W BUMOTH 3 OOKYy
KJIi€HTA), YM 3alliKaBICHHUI BiH Y MPOBAIKEHHI POEKTY 0COOHCTO TOLLIO.
Cuip 4iTKO BU3HAYMTH criocoOu iH(OpPMyBaHHS KIJI€HTa MPO XiJ pooir,
JOBEJICHHS [0 BiZIOMa MpPaLiBHUKIB OMIKYBAaHOTO KypaTOpOM KOH-
CyJIbTALlIHHOTO 3aBJaHHS TOM[O. BiATak BCTAHOBIIOIOTH 00CAT
HEOOXITHMX TPOIIOBHUX 3acO0iB IS 3MIMCHEHHS NPOEKTY, 4ac, SKAU
Oyne BHUTpadeHO KOHCYJbTAaHTAMH, PO3MIpH iX ToHOpapy. TOYHO
BCTaHOBUTH TOHOpAp Mepe/| MO4YaTKOM 0araTo eTarHoro mpoeKTy J0CHTh
CKJIQTHO, OCKUTBKH 00CATH poOiT, BUKOHAHHUX, HAPUKIIAA, HA TPETHOMY
eTari, MOXYTh 3HaYHO 3aJICKaTH BiJ] €PEKTIiB YINPOBAHKCHHS IEPIIHX
nBox. OmHak 3 MeToro (DiHAHCOBOTO IUIAHYBAHHS JOIIBHO HAJATH
KJIIEHTOBI 1H(OpMaLlito PO NpHOIU3HI MaiOyTHI BUTpATH.

VY KoHCynbTaliiHIH Npono3uuii BKa3ylOTh XapakTep 1 TepMiHH
MOJIaHHS TPOMIDKHUX 3BITIB. BOHa TakoX MOBHHHA MICTHTH MPOCKT
KOHTPAKTy MIXX KJIIEHTOM 1 KOHCYJIbTaHTOM, /i€

— METY MPOEKTY i pe3yJIbTaTH, SKHX HEOOX1THO JOCSITH;

— 3HAHH, YMIiHHS 1 TOCBiJ, SKi 3a0e31Mevye KOHCYIbTAHT;

— XapakTep i MOCiOBHICTh POOIT, BAKOHYBAaHUX KOHCYJILTAHTOM;

— CIIMCOK POOIT, sAIKi He BXOAATH 10 000B'I3KIB KOHCYJIbTaHTa (y pasi
nmoTpeodn);
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— CTYHiHb yJacTi MepCOHaTy KIEHTA Yy TIPOCKTI;

— pecypcH, HeoOXiHi s 3AiCHeHHS TPOCKTY;

— rpadik BUKOHAHHS MPOEKTY Ta HOro KOOpauHaIlii 3

— BapTICTh TOCIAYr 1 MiACTaBM s TepepaxyBaHHS BHUKOHABIIIO
TOHOpApYy;

— 1HII YMOBH.

OCKINTbKM IIJIaH NPOBEJCHHS PpOOIT MOXKEe 3MIHUTHCS Yy IpoLeci
BUKOHAHHS, Y TPOCKTI KOHTPAKTY 3a3HAYAIOTh, SKUMHU JTOKYMCHTAMH IIi
3MIHM  MIATBEPIUKYIOTHCS, OaXaHO TakoX  BIOOpa3uTH  Taky
iHpopmariro:

— mepiof, YHOPOIOBX SKOTO MPOMO3HUIIS  KOHCYJIBTAIIIHOT
oprasi3ariii 3aJ1IIaeThCsl YNHHOIO;

— 3MIiHH PO3Mipy TOHOpPApYy Yy BHIAJKY, SKIIO KJIIEHT HE MpHIME
TIPOTIO3HUITII0, HANPHUKIAA, MPOTATOM IIECTH MICAIIB abo SAKIO oOpaHi
KIIIEHTOM JUISi TPOBEACHHS POOIT KOHCYJIBTAHTH 3 IEPCOHATY
KOHCYJIbTaIliiHOI opraHizamii He Oy IyTh 3alisHi;

— ¢opc-MaxkopHi 00CTaBUHM,

— BHWIUIaTH, SIKi OXOIUIIOE BCTAHOBJICHUII TOHOpap, 30KpeMa
BKJTIOUEHO 710 Hboro I1/IB un Hi;

— 3a0e3lneuYeHHs  KAHLIENAPCHKUX  HOCHyr  (KJIi€HTOM  4H
KOHCYJIbTAHTOM, YMOBH OILUIATH);

— YMOBH BUILIATH TOHOPAPY;

— IMOBIpHI 3MiHM pO3Mipy TOHOpapy;

— YMOBH, 3a SIKUX KOHTPAKT MOXe OyTH pO3ipBaHO OJIHOIO 31 CTOPIH.

MoxnuBe [OMaHHA TYHKTY, SAKHA 3HIME 3 KOHCYJIBTaHTA
BiJIMOBIAANLHICT, 32 HENOCATHEHHS KOHKPETHUX pe3yJabTaTiB abo
WMOBIpHI BTpaTH, SKUX 3a3HAE€ KIIEHT, OCKIJbKH YCIIXH YW HEBAAdi
3aJIeXaTh BiA €(QEKTHBHOTO CHIBPOOITHWITBA 3 MparliBHUKaMHU
opranizarii-kiaieara abo Big 30BHINIHIX oOctaBuH. [lyke pigko
KOHCYJIBTAaHT MOXE 3 BIICBHCHICTIO TapaHTyBaTh JIOCSATHCHHS
KOHKPETHHUX BUTOJI.

KrienTH MaloTh NpaBO TAKOK BUMaraTu rapastiii cekpeTHocTi. [Hmi
YMOBH MOXYTh CTOCYBAaTHUCS aBTOPCHKOTO MpaBa, MATCHTIB, MAHMbEM
(bpanu. tantiem — gacTka) — [OOAATKOBHX BHHAroOpoj, Mpasa
IHTEJIEKTYaJdbHOI  BJIACHOCTI, OOMEXeHb MIOJ0  KOHCYJHTAHTIB,
HaIlpUKJIal HEMOXXJIUBOCTI TPHHHATTSA TpalliBHUKaMHA OpraHi3ailii-
KOHCYJIbTaHTa TPOIIO3HUIIIH MO0 Mepexoay Ha poOoTy 1o KiieHTa abo
BUKOHAHHS CXOKOT'O 3aBIaHHS JJIS1 KOHKYPEHTA.

KonTpakT Ha BHKOHaHHA KOHCYJBTAIIHHOTO TPOEKTY MiCIA
Y3rOJKCHHSI 13 3aMOBHUKOM YKIIAJAE€ThCS Y MIIUCHMOBIMH, 3pijiKa B yCHIMH,

¢dopwmi.
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[Micnst ykynafeHHS KOHTPAKTYy PO3MOYMHAETHCS €Tall MOTIHOIEHOT
JIIarHOCTUKHU, TOOTO MPOBOIUTHLCS PETEIbHE AIarHOCTYBaHHS BHSBIICHOT
mpoOyieMu, Tig dYac SKOTO HeoOXimHO 3i0paTh HeoOXimHi maHi i
MEPEeTBOPUTH 11X Ha iHGOpMaIlil0 — 3HAaHHA KOHCYJIbTaHTA TIPO
oprasizamito i cepemoBuiie ii QyHKIioHyBaHHS. TidbKM Ha OCHOBI
00'ekTHBHOT iHQOpMaIii KITIEHT 1 KOHCYJIbTAHT MOXYTh BU3HAYMTH, SIKi
came 3MiHH HEOOXiTHO MPOBECTH, ICTATHHO OMPAIIOBATH METY MPOCKTY,
OLIHUTH pEe3yJbTaTH [iSUIHOCTI, PECypcH, INOTPeOM 1 NepCHeKTHBU
KJIi€HTA.

ETan mornmbneHoro niarHOCTYBaHHS PO3NOYMHAETHCA 31 30MpaHHs
KOHCYJIbTAHTOM JICTAIbHUX JaHUX MPO CTaH CIpaB KiIi€HTa. Po3yMiHHsS
TOTO, sIKi JaHi HEOOXiIHi, a SIKHMH MOXXHa 3HEXTyBaTH, SIKi acCIeKTH
mpoOJieMd BapTO JOCHTIDKYBaTH TIOTJIMOJIGHO, a SKi TIOBEPXOBO,
3YMOBJIIOE aKTyaJIbHICTh 1 AKICTh MOXKJIMBHUX pilieHb. [Tomyk i 30upanas
JIAHUX TIOBUHHI 3MIIHCHIOBATHCS B PO3YMHHX MeXaX, OOyMOBIEHHUX
3MICTOM 1 3aBJaHHIMH KOHCYIbTYBaHHS (puc. 2.5).

—{ OfpaHa MOIeNb KOHCYALTYBAHHA

|

"IHHHUKH, 10 BU3HAUAIOTE
ofcAr 3ifpaHIX AaHHX

LA.KT‘yEU‘leic’T‘b (BAKUINEBICTD) AAHUXK

_‘ Texnonoria 36UMpaHHA JaHAX

_] Yac

Ob6merxeHHA Ha 36MpaHHR i BapTicTs
BaHUR

_{ KondinennifinicTs aHmux

_' CTpyKTYpa JaHHX

YHHHUKN, K] BILIMBAOTE
HA BHUGIp MeToLy
HATPOMAIMEHHT RAHHK

DaxTy i iX TPAKTYBAHHA (DaveHHA)
. Be 30irawTRCA

—[ Crymine JeTanizauil naumx

AL AHanisz goxymMeHTIB KiEHTA '

Bubip Texniku adupania i
JAaHHX |

ONUTYBaHHA (AHKETVBAHHA)

‘{ T'pynrora quekycia

|

Puc. 2.5. YuHHMKA Ta yMOBH, sIKi BIUIMBAIOTH HAa OpTaHI3aIliio
30MpaHHs NaHWUX Ha eTami MOTJIUOJEHOTO MIarHOCTYBaHHS OpraHi3allii-
KIIIEHTA

OO0csar 3i0paHUX MaHWX MOBHHEH OYTH ONTHMAaIbHO OOMEXKEHUM,
OCKiJIbKM HAJTO BEIMKHH MAacHB HEMOXJIMBO HAJICKHO 0OpoOWTH, a
MaJiii — HeIOCTATHIA IS OOTPYHTOBAHOTO TPUHHATTS PIilllCHb.
30upaHHs BeTUKUX 00CATIB iHpopMaIlii moTpedye TaKoXK 4acy i KOIITIB.
IHONi OopraHizaIisg-KIi€EHT HE XO4Ye HaJaBaTH TEBHI AaHi, MOOOIOIOYUCH
PO3TOJIOIICHHS, OTPUMATH 1X MOJKHA JIIIIC 32 YMOBH ITOBHOI JOBIPH MiXK
KOHCYJIbTAHTOM 1 KIIIEHTOM.

HacTynmHuM KpOKOM Yy MpPOBEICHHI MOTAHONCHO MiarHOCTHKH €
00po0JICHHS OTPUMAHUX NaHuX (puc. 2.6).

‘ TMonepegue ofpabaeHHA 3i6panx JaHHX |

|

| ¥YnopaaKyBaHAA OAHHX I

I CraTrcTuue 06podaeHAA LaHHK |

! TlepereopenHs ganux Ha ingopmait I

BHABIeHHA YMHHAKLB, 110 COPHIWHNAH
BUHUKHEHHA NpodaemMH

{

IIporuoayeaHna AuHaMiKK YHHHUKIB
i BIAIUBY iX Ha npobaeMy

Puc. 2.6.Etanu 00po0IeHHs TaHKX PO OPraHi3aIliio-KiIieHTa

[onepenne oOpoOseHHsT 310paHUX JaHUX IIOJISITAE y MepeBipii iX
JOCTOBIPHOCTI, MOBHOTH MPU TOTPHUMaHHI HOpPMaTbHUX BUMOT (€AHICTbH
OJIMHUIIb BHUMIpPY, CHIBMIPHICTh, 3iCTaBHICTh BeiwumH). [laHi, ski He
BIANOBIalOTh HA3BaHMM KpUTEPisAM, 30MpalOTh I[OBTOPHO abo He
BUKOPUCTOBYIOTB. BimiOpani uis mOAanbIioro oOpoOJCHHS —HaHi
BUMAralTh YHOpsAKyBaHHsS. Ha mepmioMmy erami yHOPSIIKYBaHHS iX
OIIHIOIOTh 3 TpParMaTHIHUX 1 CEMaHTUYHHX NO3UIid. [Iparmatmune
OIIIHIOBaHHS TOJIATAE Y BU3HAYCHHI CTYNEHS BiAMOBIIHOCTI OTPHUMAHHUX
JAHUX 3aBIAHHSAM KOHCYJbTAI[IIHOIO TPOEKTY, CEMaHTH4YHE — B
OI[IHIOBaHHI ~CMHCJIOBOT'O 3MICTy 1 MOXIHMBOCTEH MPaBHIILHOTO
PO3YyMiHHS OTpUMaHWX JaHuX. OIIHIOBaHHS Ja€ 3MOTY CKOPOTHTH
00csATH NaHuX Ul TIOAQTBIIOTO 00pOOIEeHHS.

HacTymHuM KpOKOM YIOpSAIAKYBaHHS IaHUX € O0'eAHaHHSA iX Yy
Mmacusu — iHGOPMALIHI CTPYKTYpH, IO MICTATH JAaHi, SIKI ONHCYIOTH
MICBHI KJIacH 00CTexKEHUX 00'ekTiB. MacuBH
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DopMyIOTh 32 TPEIMETHUMH, AITOPiOMIYHUMH, CEMAaHTHUIHUMH YU
iHmuMu  o3Hakamu. CdopmoBaHi MacWBM JaHWX TIOBHHHI MPOUTH
MPOIEeNypH CTaTUCTUIHOTO OOpOOJCHHS MJaHUX — TPYIyBaHHA,
MoOyIOBY IWHAMIYHHMX PSAIiB, PO3PAXyHOK CEpeAHiX BEIWYUH |
MOKa3HWKIB JWHAMIiKH, MOOymoBYy rpadikiB i mgiarpam Tomo. 3a
HEOOXiTHOCTI OYyAYIOTh TAaKOX €KOHOMIKO-MaTeMaTHUYHI MOJENI SBHII i
npoueciB. [licns nux onepauiii KOHCYJIBTAaHT OTPUMYE iH(pOPMAILilo, sIKa
MOBUHHA TOYHO 1 BCEOIYHO XapaKTepu3yBaTH CTaH Ta JUHAMIKY
npobnemu. Ha ocHoBi oTprmMaHoi iHdopMmanii KOHCYJIbTaHT BU3HAYaE:
CYTHiCTh mpoOsieMu (IPUYMHM, YWHHUKH, SIKi BIUIMHYIH Ha il
BHHUKHCHHS); METY, SIKY CTaBHTh Mepel COO0 KII€HT, 3alPOCHBILIH 10
CriBIpaIi KOHCYJIbTaHTa (YCYHEHHS <«BY3bKHX MICIIb», JIOKaJIbHI 3MiHH,
KapIWHaJIbHA DPEOpraHizamis TOMIO); HeoOXigHi (yHmaMeHTalbHi abo
YacTKOBI  3MiHM  (T€XHOJOIiYHi, oprasizamiiini, iHdopmariiini,
KyJIbTYpHi); HAMBaXKJIMBIIIMH acleKT NpoOJeMH; JIOMIHYIOYE B
oprasizanii cTaBjIeHHs 10 3MiH (YCBiIOMIIIOE IEpCOHAN TX HEOOXiIHICTh
4u Hi).

XapaxkTep mpo0eMH He BIIMBAE HA METOJMKY 11 aHaji3y, cxema SIKOi
€ Takow: nediniuis mpobiemMu (3'sCyBaHHS CYTHOCTI mpoOmemu i
00'eKTa, y SIKOMY BOHA BHHHUKIIA); BU3HAYCHHS BigxmieHHs (hakt MiHyc
JilicHiCTh 4M  (akT MiHyc OaxkaHMH cTaH); 3'ACyBaHHS MPOOIEMH
(mpuumaY, Mmicus i yacy i BUHMKHEHHS), BH3HAYCHHS OCOOIMBOCTEH
(koHKpeTHI PO30iKHOCTI OakaHOro 3 iMCHUM); 3'ICYBaHHA 3MiH (IO
caMe 3MiHMIIOCA); (GOPMYIIIOBAHHS TinoTe3 (IPHYUHM i CIOCiO BIUIMBY
3MiH Ha BiIXWJIEHHS); epesipka (Tecrt).

HeuiTkicTe 1 TyMaHHICTP BH3HAYEHHS CYTHOCTI IpoOIeMu
HenpummyctuMi. OOOB'S3KOBO OepyTh /IO yBard MiAMOPSAKOBAHICTH i
B3a€EMO3AISKHICTh MPOOJIEMH 3 iHIIMMH, OCKIJIPKM BOHU YacTO TaK
B3a€MOIIOB'SI3aHi, IO iX HEMOXKIIUBO TOJIOJIATH BiJOKPEMIICHO, IMMOTPiOeH
KOMIUIEKCHHM, CHCTEMHHH MiaxXif. SIKIo npobiieMH MOIISEThCS Ha TaKi
MiJ] MPOOJIeMH, X TeX TOYHO i JeTaIbHO BU3HAYAIOTH. [lalli OKPECIIOITh
MPIOPUTETHI LUIAXM PO3B'A3aHHS B3aEMOIIOB'I3aHUX HpodyeM 1 1A
mpo0diem.

Y mpoueci mOrnMONICHOI MIarHOCTHKH KOHCYJNBTAHT TOBHHEH
MITPUMYBATH MTOCTIHHMIA 3B'SI30K HE JIUIIE 3 KypaTopoM TPOEKTY, a i i3
IMMUPOKUM KOJIOM CITIBPOOITHHKIB KIIi€HTa — BiJ] BUIIMX KEPIBHUKIB 0
pANOBHX TpamiBHHKIB. Ile momomarae mo0aunTH TPUXOBaHI AaCMEKTH,
TICUXOJIOTiYHO TOTYE MEePCOHAN KIIi€HTa 0 MaHOyTHIX 3MiH. Pe3ynbpratn
eTamy IMOTJIUOJIEHOT AIarHOCTHKH KOHCYJIBTAHT 00poOisie i Gopmymroe
BHCHOBOK TIIpO T€, 5K Opra”i3yBaTH poOOTy HaJ IMiJrOTOBKOIO
MIPOTIO3MLIH 00 PO3B'si3aHHs npodiemu. Ha npomy erarri
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MOXYTb TIOYaTH OKPECITIOBATHCS MOXJINBI BapiaHTH 1X PO3B'A3aHHS.

Kynpminamiero  BUKOHaHHS ~ KOHCYJBTAIIHHOTO  MPOEKTY €
MJIaHyBaHHA Jifl 3 po3B's3aHHs npobiemu. Lleit eram Bkitogae poOOTY
HaJ OJHUM a00 KiJIbKOMa aJbTePHATUBHUMH PIMICHHSAMH, OIiHIOBAHHS
MOXIIMBHUX BapiaHTiB, peTENbHE PO3POOICHHS TIaHy TPOBEACHHS 3MiH i
HaJaHHS TPOTIO3WINKA KIIEHTY JUIS TPUHHATTS pimteHHs. [lnanyBaHHS
i, KpiM ysBHU 1 KPEaTUBHOCTI, HOTPEOY€ YiTKOTO 1 CHCTEMHOTO MiXOLy
JI0 BU3HAYCHHS 1 JOCIIPKCHHS MOXKJIMBHX BapiaHTIB, BIIMOBH BiJ TIPO-
MO3MIIH, SIKI MOXYTh NPHU3BECTH IO HE3HAYHHMX 1 HEMOTPiOHMX 3MiH,
Tomo. 3a 3MICTOM IUIaHYBaHHA [ € TIpPOLEecOM pO3poOIIeHHs
YIPaBIIHCBKUX pILIEHb, SKI MOXHA INOJATH KIIEHTY Ha pO3IIBiA,
3aTBep/DKCHHS 1 peaiizaiiito. Po3poOiieHHsT YIPaBIiHCHKOTO PilIeHHS
TIOYMHAETBCS 3 (OPMYNIOBAHHS HOrO0 METH 3aJeKHO BiJl 3MiCTy
npobiemu. [HOMI HEOOXiMHO BHU3HAYWUTH KOMIUIEKC ITIeH 1 migminei
YIPaBIiHCHKOTO PIllleHHS, IO JOTIOMAara€ yTOYHUTH CHUTYAaIlilo Ta Tep-
BUHHE (HOPMYITIOBAaHHS TPOOJIeMH, BIANOBIAHO po30uUTH 1i Ha
M poOIeMH.

Ha mHacrynnii ¢asi po3poOsieHHs yNpaBIiHCBKOI'O — pIlICHHS
MPOBOMIATh CTPYKPHHI aHaNi3 00'€KTa, Ui SKOTO TOTYIOTh BapiaHTH
pileHHs, TOOTO BH3HAYAIOTh HOr0 CKJIAJOBI BINIMOBIIHO O HASBHOL
indopmarii, BU3HAYECHUX IIeH 1 cyOuinei. MeTow CTPYKTYypHOTO
aHai3y 00'€KTa € BU3HAUYEHHS HAHUyTJIMBIIINX €JIEMEHTIB, BIUIMB Ha SIKi
JacTh 3MOry peamizyBatu pimeHHs. Lle momomarae cdopmynroBatu
KOMITJICKCH YTPABIiHCHKUX 3aBIaHb JUIsl OKPEMHUX TIPAIliBHHKIB Ta
CTPYKTYPHHUX i IPO3TITIB oprasizarii-kiieHra. BusiBuBimm
HaWJdyTIMBINI eJeMeHTH 00'€KTa YIpaBIiHHS, OYIyIOTh MOJICIh Maii-
OyTHROTO pIllIEHHS, HAa OCHOBI SKOI PO3POOJISIOTH  MOKJIMBI
(anbrepHaTHBHI) oro BapianTH. BUpOOIEHHS KiIbKOX BapiaHTiB pillleHb
€ OJTHIEI0 13 OCHOBHUX YMOB YCITIIITHOT'O TIOJTOJIAHHS TIPOOIIEM.

3arajgoM yci aJbTepHATHBHI pIIICHHS MOXHA MOIUIMTH Ha JBa
OCHOBHI THIU. PINICHHA, IO BiJPI3HSIOTECA 33 OCHOBHUMU
napamerpamu  (elieMEeHTaMH); pIlIeHHS 3 TMOAIOHUMH OCHOBHUMH
napaMetpamu (eleMeHTaMu), Ki BiApi3HIIOThCS

OLiHIOBaHHSl JIBTEPHATHBHUX 3IIHCHIOE CIUIBHO 3 KIIEHTOM. 3a
Woro HachmigKkaMu OOHMpalOTh PINICHHS, SIKI 3aJO0BOJBHSI0 KIIIEHTA,
KOHCYJIbTAHT CKJIaJIa€ TUIaH Aii momo iX peanizamii. BiH MicTUTE Tieperik
pilllecHb Ta YacoBYy IMOCHIMOBHICTH 1X peami3amii, O4YiKyBaHHUU
€KOHOMIYHHUH Y1 COMabHUH eeKT abo IX MmoeTHaHHS.
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IMoBeninkoBi poJii KOHCYJIbTaHTA

3acToCOBYIOUH OYIb-SIKY MOJIENb, KOHCYJBTAaHT Pa3oM i3 KII€HTOM
obupae oaHy ab0 KijbKa MOBEIIHKOBUX POJICH y CBOIX B3a€MHHAX.

Ilosedinkosa ponv Koncynbmanma — cnocib6 nob6yoosu GiOHOCUH

KOHCYIbManma 3 NepCoHANIOM KIIEHMCbKOI Op2ani3ayii.

Bubip moHeninkoBoi posi 3a’nexuTh Bin 6araTbox YMHHHUKIB (Tal.

Tabnuys 2.2

2.2).
YUuHHUKH, SIKi BIVIMBAIOTH HA BUOIP MOBeiHKOBOI poJi
I'pynu Bbauenns Bbauenns
YHHHUKIB KJIi€HTA KOHCYJbTaHTA
YUHHUKH, IKI Kunient xoue: Kient Mae:
CTOCYIOTBCS JIMIIIE | - HE3aJeKHOCTI, - MaJIM| JIOCBiz,

KITi€HTa

- pO3yMiHHS HOro i
rioro npooJem,

- TOpUNAHATS IEBHUX
pimreHs

- HoTpedy B OTpHUMaHHI
JIOTIOMOTH,

- 0aliyKIiCTh 11010
30epeXxeHHS CBOTO
CTaTyc-KBO,

- HeBM3HAYCHI IParHEHHS

YUHHUKH, SIKI
CTOCYIOTBCSI JINILE

KoncynbranT xoue:
- IOCSITTH PO3BUTKY

KouncynbranT mae:
-BEJIMKUN METOIUIHUI

KOHCYIJIbTaHTa KIIi€EHTa y HUPOKOMY JOCBIJ 1 3HAHHS
PO3yMiHHS, MIPaKTUKH,
-3a100IrTH 3aJIEKHOCTI -roAi0Hi 1ii,
KJIICHTA BiJ| - BIAKPHTICTB J10
KOHCY/IbTaHTa MOPO3YMiHHS

YUHHUKH, IKI
CTOCYIOTHCSI
criBIpani KiieHra
3 KOH-CYJIbTAHTOM

-B3a€MHE HeOaKaHH,
- KOHCYJIbTHT HE
CXHWIBHMI 10 3O

-B3a€MHA [10BaHa
-JI0CBi/]I ITOTIEPETHBOT
criBmpari,

-no1i0HI 1,

- BIJIKPUTICTB J10
MOPO3yMiHHS

YHWHHHKH,
3aJI€XKHI Bij
cneuudiku
cutyauii

-3HaYHI BUTPATH NIPH
HOPUIAHATTI HESKICHUX
piieHb,

-CYTTEBHUH BIUIMB Ha
CKIIAJIHY CXEMY,

- mpodeMa 3MiHIOEThCS
B 4aci abo norpedye
JIOBrOTPUBAJIOTO
nepeOyBaHHS
KOHCYJIbTQHTA B
oprasi3zailii KilieHTa

TIpobrnema:

-4iTKO BU3HAYCHA,
-TepMiHOBA,

-He JiyXe CKJIaJHa,
-He Jy)Xe BIUIUBAIO Ha
KyJbTypy OpraHizanii
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BpaxoBytoun Bci Ha3BaHi YWHHHKH, KOHCYJBTAaHT 1 KIJI€HT
00TOBOPIOIOTH TIEBHY MOBEIIHKOBY POJIb YV BIJHOCHHAX KOHCYJIBTAaHT —
KJIIEHT: TEXHIYHOTO €KCIepTa, NMOMIYHWKAa Y pO3B'SI3aHHI MpoOIIeM,
YUUTENs,  KOHCYJIbTaHTA-POMAraHaucra,  MoulyKyBada  (hakTiB,
pPO3pOOHMKA aTbTEPHATHB.

Texuiunuii excnepm Ha OCHOBI HasIBHUX Y HBOTO CIICIIaIbHAX 3HAHD
Ta JIOCBiAY NMPOBOJUTH TEXHIUHY €KCHEPTU3Y NPOeKmig yIOCKOHAICHHS
YIPaBIiHHS, pPO3POOJIIEHUX IEPCOHAIOM KIIEHTCHKOI Oprasizarii.
CxBaJleHHIT KOHCYJIBTAHTOM BapiaHT KIIEHT YIPOBAIKYE CAMOCTIHHO.

Tlomiunuk y pos3g'szanni npodiem NOTOBHIOE [T KITI€HTa HA CTAIsAX
imeHTudikanii mpodieMu Ta PO3pOOJICHHS 3aXOJiB, HCOOXIMHUX A 11
nojoianHs. Pojb KOHCYJIbTaHTa TMOJATa€ B JIOMOMO31  KIIEHTY
00'€KTUBHO NTiarHOCTYBAaTH MPOOIIEMH, TOCHTIIUTH MPUIHMHHO-HACIIIKOBI
3B'I3KM X BUHUKHCHHS, OI[IHUTH aJbTEPHATHBHI DIllIEHHS, PO3pOOHUTH
TpoTpamy Iii.

3aBgaHHA KOHCYJIFTAHTA B POJIi yumeris MOJATAIOTh B OpraHi3yBaHHi
HABYAHHSA IEPCOHAAy Kii€HTa (TPEHiHTH, TECTYyBaHHs, BHPIIIECHHS
CUTyaliiHUX 3aBJaHb, MPOBEACHHS AUIOBHX irop Towo). HeobxinHicTh
MPOBEACHHS TAKUX HABYAIBHUX 3aHATh MOXC BHUHHUKHYTH Y IIPOLECI
BUKOHAHHS KOHCYJIBTAI[IHHOTO MPOEKTY, SIKIIO BUSBUTHCS, IO PIBEHb
3HaHb IIEPCOHAy OpraHi3alii-KiIi€HTa He BIINOBIAAE HPUHLUIIOBUM
opraHizauiiHuM gy TEXHIYHUM pilLCHHSM, po3pobieHnM
KOHCYJIbTaHTOM. HaBYaHHS 1 TpPEHIHTM MOXXYTh 3aCTOCOBYBATHCS SK
OKpeMa cremianizoBaHa €KCIIEpTHAa TIociayra (Hampukial, TPeHiHr
BUILOTO YIPABIIHCHKOTO TEPCOHANY KOHCYJIbTAHTAMH CIIElialbHUX
TPEHIHIOBUX OpraHi3arlii).

Pons  komcyrsmanma-nponacanducma  nepepdadae  BIUIMB — HA
Oprasi3alfifo-KIIieHTa IMIITX0M MPOMaralayd MeBHUAX IiAX0iB, MOTISIIB,
KOHIIETIIiH TOImO 3 MeTol (OpPMYBaHHS CBITOTJISAY, YSIBJICHB,
€MOIIHHOT0 HACTpPOIO, CTWIIO MOBEMiHKM Jojei. Ilpomaranma mosxe
OyTH NO3uIIiiHO0 ab0 MeTomooriunor0. [lpu nosuyitnii (konmaxmmuiit)
nponaeanoi KOHCYJIBTaHT BIUIMBAa€ Ha KIIEHTa LIECIPSIMOBAHO,
CIIOHyKaroyd Horo 10 [iii y meBHHX cdepax HOro IisIbHOCTI
(BUpOOHHULITBO, YNpPAaBNIiHHA, COLIATbHA YM KOMEpUiiiHA MAisUTbHICTD
TommIo). MeTow Mmemodono2iunol nponazandu € BIUIMB HA DIlIEHHS
KJIIEHTA MO0 BUOOPY MEBHOT CHCTEMH METOJIB 1 IPUHOMIB TIOIOJTAHHS
KOHKpETHOI IIpOo0JIeMH, ajie OCTaTOYHE PillleHHS MpuiiMae KiieHT. Bubip
TUTTy TPOTaraHJy 3aJeKUTh BiJl MO3MUIli KOHCYJbTaHTa B OpraHizaiii,
MOJIelTi KOHCYJIbTYBaHHS Ta MacIITady mpoOieMHu.

Towyxysau  ¢axmis mpamoe 3  iHPOpPMAIE  KIIEHTCHKOT
opramizamii. Moro BIUIMB HAa KIi€HTCHKY OpraHisaiilo BigOyBaeThes
Yyepe3 HaAyKOBO OOIDYHTOBaHMH BinOip HamiiHMX Ta JOCTOBIPHHX
JOKEpel TaHUX, HAYKOBUX METOJIIB aHaMi3y i
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y3araJIbHeHHsT  OTpuMaHol  iHdopmamii 1 TOJaHHI  OTPUMAHHUX
pe3yNIbTaTiB KEPIBHUITBY KIi€HTa. Pe3yiahTaToM TakWX MOCITIIKEHb €
YCBIIOMJIEHHS ~ KJTIEHTOM  HENIOJIKIB Ta HEOOXiIHUX  HaIpsAMiB
yIOCKOHANEHHS CBO€i cucteMu. L[si mOBemiHKOBA pOJIb IPYHTYEThCS Ha
HayKOBOMY TIiJXOAi KOHCYJbTaHTa A0 0OpoOJeHHs iHpopMaIiiHuX
MAacHuBIB KIIIEHTCHKOT opranizaiii. Bomoniroun IIOKa30BOIO
iHpopManiiHO-aHAIITHYHOIO 0a3010, KIIEHT MOXE CaMOCTIHHO oOparn
ONTUMAJIFHE PIllICHHS.

KoHcynbTauT y pani pospobHuka anvmepnamug TPOIOHYE KIIEHTY
Ha BHOIp KijbKa BapiaHTIB pPO3B'I3aHHS NpPOOJIEMH, BH3HAYAIOUU IIPH
IBOMY ISl KOXHOTO 3 HHX KpPHUTEpii OMIHKKA aJbTCPHATHB, CTpPATEril
peaizarii KO)KHOTO Ta CYIyTHIH pu3uk. Bubip edekTuBHOTO BapiaHTa
PIIIICHHS MTOKJIaIa€ThCS Ha KITIEHTA.

IToBeniHKOBI PO KOHCYJIBTAHTA TIOB'SI3aHi 3 KOHKPETHUM 3MiCTOM Ta
OCOOJIMBOCTSIMU KOHCYJIBTAIIIMHOTO TPOEKTY, MO0 BHMAra€. BiJ HHOTO
THYYKOCTi B po0OTi, 3IaTHOCTI 10 CHHTEe3y i audepentiialii mpu BuOopi
TMOBHOI pOJIi B TMpoImeci BHKOHAHHA pOOIT Ha pi3HUX eTamnax
KOHCYJIBTAI[ITHOTO MPOEKTY.

2.3.CkJiagaHHs 3BITY
PO BUKOHAHHA KOHCYJIBTAI[IMHOTO
MPOEKTY 1 MOTO Mpe3eHTAaIlIs

3BIT NpPO BUKOHAHHS KOHCYNBTAIIMHOTO TMPOCKTY € JIOTTYHHM
pe3yIbTaTOM MPOIECY KOHCYJIBTYBaHHS 1 y3arajdbHCHHS IPOBEACHUX
poOit, po3pobneHux pimeHb i pexkoMeHnmauid. Yitkuit npodeciitHo
TPaMOTHUH 3BIT Mae B TOMY, IO 3a CBOI KOIITH BiH OTpHUMaB
BHCOKOKBaJi(hikoBaHy KOHCYJBTAIlil0 1 ToJanbllla CIiBOpansd 3
KOHCYJIbTAHT KOPUCHOIO. 3BIT MOTPiOHO BMIJIO MPE3EHTYBATH KOJICKTHBY
oprami3zarii-kiienra. [Ipe3eHrarrist moisrae B 03HAHOMIJICHHI 3aMOBHHKA 3
OCHOBHMMU TIO3MIIISIMH 3BiTy, HaJIaHHI apryMEHTOBAHMX BiAMOBIiIeH Ha
BUHUKII B ayauTOpil MHUTAaHHSA, MOXJIMBOMY YTOYHEHHi 1 pO3'sCHEHHI
i, 3M1CHEHNX KOHCYJIbTAHTOM NP BUKOHAHHI TIPOCKTY.

3BiT NP0 BUKOHAHHS KOHCYJILTANIITHOIO IPOEKTY
CkiaaHHs 3BITY PO BUKOHAHHS KOHCYJBTalifHOTO MPOEKTY 1 Horo

TIpPEe3CHTAIlis € 3aBepIIaJbHIMH KPOKaMH eTalry IlaHyBaHHS Iiid. Tomy
BOHH BUMAaraloTh OCOOJINBOI yBaru KOHCYJIbTAaHTA.
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Buainsrore TpU eTanud HANHCaHHS 3BITY. BH3HAYCHHS METH,
VHOPSAKYBAaHHS 1 CTPYKTYpH 3 a i MarepiamiB, HalMCaHHSA,
penaryBaHHs W odQopMieHHS. MeTolo 3BITY HE MOXxe OyTh Juie
HajgaHHS  TeBHOI  iHopMallii  KITiEHTY. Bimpmmicte  3BiTIB
KOHCYJIbTAIlIHUX OpraHi3aiii Mae IIoHalMeHIIe aBi KOMYyHiKalliiHi
IiJTi: TepeKOHaTH KIIiEHTa B TOMY, IO MPOBEIEHO BEJIMKY POOOTY, siKa
Joromarae IojojiaTh mpoojieMy | € KOpPHCHOIO Juisl  KIII€HTa,
MiJIITOBXHYTH 3aMOBHHKA JO MPHAHATTS PINICHHSA MIOAO 3aly4YCHHS
KOHCYJIbTAHTa JI0 BIPOBA/DKCHHS MPOEKTY B KUTTS (SKIO BUKOHYBAaBCS
MPOEKT 3a MOIEIUII0 «IiKap — mauieHT») abo peaiizarii KOHKPETHUX
MIPOTIO3MLIH, SIKi 00YMOBJIEHI CyTTIO BUKOHAHOTO MIPOCKTY.
Cro4atky IOBiIBHO 3aHOTOBYIOTH OCHOBHI JAYMKH ¥ ijel 11070
CTPYKTypH3alii 3BiTYy, MOTIM YKIAalOTh MaHOyTHIO HOTO CTPYKTYpPY
(tabum. 2.3).

Tabauys 2.3
Opi€HTOBHA CTPYKTYPA 3BiTiB 3 BUKOHAHUX KOHCYJIbTAIIHHUX
MPOEKTIB
IIpoekT IIpoexTt IIpoekr 3
KOMILIEKCHOT'0 YAOCKOHAJIEHHS BHKOHAHHS
PO3B’ sI3aHHSA yHpaBJIiHHSA KOHKPETHOT0
npo6seMu (MpoexT Kap' eporo 3aBjaHs,
oprasizauiiiHux 3miH) NpaniBHUKIB ¢(opMyJILOBAHOIO
KJIi€EHTOM
1 2 3
- BCTYII, - CTaH - HiJBECHHS
- OLIIHIOBAHHS HASBHOI | YNpPaBJIiHHS MICYMKIB,
CHUTYyarii, Kap' eporo B - BCTYII,
- cepa i Mera 3BiTY, KOJICKTUBI1 - pe3ynbTaTu
- METOAMYHI MiAX0AU opramizariii- JOCITIKEHbD,
10 O3B’ sI3aHHS KJi€HTA, - IMCKYCIst 1
npobiieM, - 3000yTKH i KOMEHTapi 110
- Y3ropKeHa rporpama | mpoOiemy, HPOBEAECHUX
pooir, - IUTaHHS, SKI JIOCIIIJDKEHB,
- TEPMiHH BUKOHAHHS, | BHMarajii CBOr0 |- peKOMEH/aIlii,
- BUKOPHUCTaHI KOIITH, | BHPIIICHHS, - IPOMO3HUIii o0
- xopucthb (edekr) Bix | - miaH Iii, TOANBIIOL
KJI€HTA, po3pobuenuii i cmiBmparii,
- BUCHOBKH 1 Y3TOJDKCHUH 3 - I0JaTKH
MPOTO3HULIT 1010 KJTIEHTOM,
MOJANBIIO] CHIBIpali, | - NPOMO3HILIT
- I0JaTKu LI0JI0 MOAAIBLIOL
criBmparii,
- I0JaTKA
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Slkmo  oOcar 3BITY BEJNMKHE, HEOOXiTHO MOAUIATH PO3IUTH Ha
migpo3ninu. Jlam HaBemeHO MPUKIIAA TaKol JeTajizallii 3BiTy 3 MPOEKTY
oprasizailii HaB4aHHS 1 PO3BUTKY YIPAaBIIHCHKUX TPAIliBHUKIB BHUIIIOTO
Ta CEPEeIHLOTO PiBHIB B OpraHizaiii XOJIHHTOBOTO THITY.

Beryn (curyaliisi, METOI0JIOTIS).

1. 3arayibHUY CTaH TPyIH

2. Ilepua yacTuHa.

2.1. Xapakrep AisUIBHOCTI.

2.2.0mnuc npoGiieMH HaBYaHHS 1 PO3BUTKY.

2.3.Bin6ip HOBUX IpAIliBHUKIB.

2.4.Cxopo4eHHs IUNTMHHOCTI KaJpiB.

2.5.HaBuanns y cdepi mpogaxis.

2.6.Binbip MeHemKepiB.

2.7.HaBuanus Menemkepis. 3. J[pyra qacTuHa.

3.1.Xapakrep OisUTbHOCTI.

3.2.0muc nmpobiaeMu HaBYaHHS 1 PO3BHUTKY.

3.3.IIpodeciiine BAKOPHUCTAHHS KOJEKTHUBY.

3.4.EdeKTHBHICTD IisUIBHOCTI MPAIiBHUKIB KOMEPIIHHOTO BiJUILTY.

3.5.HaBuanHus mMeHe

4. Tpers yacTuHa.

4.1 XapakTep IisUTbHOCTI.

4.2.0nuc npodiaemu

4.3. Hampsimu nigBumieHHs e(EKTUBHOCTI HOBOI oOprasizarii
TSTTBHOCTI BifIiITy.

4.4.Cucrema po3BHTKY yIpaBIIiHHS.

5. [Tizcymoxk.

MoxknuBa W iHIIA CTPYKTypH3aris 3BiTiB, BUpoOJieHA i
CTaHAapTU30BaHA B KOHKPETHI KOHCYNbTAIlilHINA opraHizamii sk
CKJIaJI0Ba ii KOPIIOPATUBHOT KYJIbTYpH.

Ha Ttperpomy eTarni ynopsAKOBYIOTh Matepiaid, siki nependadarorb
mogati 'y 3BiTi. lLle J1omomarae mepeBipUTH  OOIPYHTOBAHICTB
3aIJIaHOBAHOT CTPYKTYPH 3BITY.

OcraHHIM KPOKOM € OCTaTOYHE pillleHHsS WI0A0 iH(pOpMAaLiiHOTrO
HallOBHEHHA 3BiTy. 3BIT MOBMHEH MICTHTH TUIBKM  BifiOpaHy
indopmariifo, a He BCi HArPOMAKEH] KOHCYIBTAHTOM MaTepiamn. oro
HE TMEPEeBAaHTAKYIOTh MOAPOOHUIIMH, a 3a TOTPeOH BMIIIYIOTh iX Y
nmonatkax. [Ipu HamucaHHI TEKCTY 3BIiTY CIiJi TOTPUMYBATHCI TMPABHII
OJ0 MOBH, CTHJIIO HANHMCaHHA, (paszeonorii i eKCIpPecHBHOCTI B
MOJaHHI ~ MaTepiajiB, 3acTOCYBaHHS ITIOCTPATHBHHX  MaTepialis,
Bepudikamii Harmucanoro, oGopmiileHHs 3BiTy 3aranoM. CTHIb BUKIAIY
MMOBUHEH OYyTH MaKCHUMAJIbHO IPO30PHM i OPIEHTOBAHUM Ha KOHKPETHO-
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ro orpumyBaua. Y Tabm. 2.4 HaBeOCHO IBa IMIIXOAM OO HAIHCAHHS
OJTHOTO ¥ TOTO CaMOTO0 3BiTY, aJie aIPECOBAHOTO PiI3HUM OTPUMYBadaM.

Tabnuys 2.4
AJIbTepHATHBHI CTPYKTYPH 3BiTY,
aJpecoBaHi pi3HUM OTPUMYyBa4YaM
Jlas opranizanii Jlas opranizanii
3 TPAAULIHUMH NiAX0JaMH 10 3 paJuKaJIbHAMU MiIX0AaMH 10
PO3B’ si3aHHS MP0GJIeM PO3B’ si3aHHS MP0GJIeM
JloCIiIpKEHHS. MOXKIIMBOCTEN OLiHIOBaHHS JTOCATHEHD.
3anpOBa/HKEHHS CHCTEMHU MPIOPUTETH KEPiBHULITBA
OLIIHIOBAaHHSI TOCSATHEHb

1.IcTopist TOMUIIKOBHX JIiit
Beryn KEpiBHUITBA

1 BHCHOBKH 3 IIPOBEJCHUX 2 Ilormsaan mupekTopis

JIOCITiKEHb 2.1Heo006xinHO Kpalle KepyBaTH
1.13anpoBaKeHHs OL[iHIOBAHHS HAIIUMH JIIOAbMU
iH/IUBIyaJIbHUX TOCSTHEHb 2.2 He moOUMO OLIIHIOBATH, alie

1.2 moromxeHHst popMaIbHOT MYCHMO

CHCTEMH OLIIHIOBAaHHS 2.3 cucreMy OLIHIOBAaHHS
1.3mpoekt cucremn HEeoOXiTHO 3aCTOCOBYBAaTHU IIPH
NPUHHATTI pillleHs PO 3apo0iTHY

2 pexomenpamii iaty abo HaBYaHHS IPAI[iBHUKIB
2.1 XOHCTpYKIIist HOBOI CHCTEM
2.2nnaH BIIPOBaKCHHS 3.Hua nopora
3.13anpoBaguMo HOBY CHCTEMY
OLIIHIOBAHHS

3.23pobuMo 11e HeraitHo

MoBa BHKJIamy MarepiayiB 3BiTy TOBHHHA OYTH TOYHOKO i
KoHKpeTHO0. [TpodeciiiHnii )kaproH MOKHA 3aCTOCYBATH Y CITUIKYBaHHI
3 KJIIEHTOM, OJJHaK Yy TUCbMOBOMY 3BiTi HOI'O YHHKAIOTb.

Koncynbrant Mmoxe oOpaTu nacuBHy abo akTHBHY (popMy 3BEpHEHHS
JI0 ynTaya. XapaKTepHOIO 03HAKOIO MacuBHOI (hopmH € Ti 6€30c000BICTS:
«hocnimkeHns: 0yio nposeneHo». [Ipu 3acrocyBanHHi akTHBHOI (opMH
HEOOXiZHO  BKaszaTH, XTO MpPOBOJAMB  JociuikeHHs. Ilocriiine
BUKOPHCTaHHS IAaCHBHOI (OPMHU POOHMTH YUTaHHS HYAHHMM, a aKTHBHOI
— MOXXe NpOOYIUTH Yy 4YMTa4a arpecCHBHE CHPHHHATTA BUKJIAICHUX
OyMOK. BHKOpHCTOByIOuM akTHBHY (OpPMY BHKJIAIEHHS MaTepiaiy,
MOXXHa KOPHCTYBAaTHCS 3aiiMCHHHKOM <«Mp» (HampuKIaj, <«Ha Haml
HOTIBSII», «Ha HAIIy IyMKY» TOLIO), [0 CTBOPIOE
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BpaXXEHHs CHUIBHOI JyMKH 3 KIII€EHTOM, OJHAK IMM TEX HE CIiJ
3JI0BXKHMBATH.

[TuceMoBHUil Marepias, BUKIAAEHHUI y 3BiTi, O2)KaHO LIIOCTPYBAaTH 3
JOTPUMAHHSM TaKUX HPaBHII:

— UmocTpanii MOBUHHI TOTIOMAraTH, a He YCKJIaJHIOBATH PO3yMIiHHS
BUKJI/ICHOTO MaTepiainy;

— imocTpamii i TEeKCTOBHIA MaTepiall He TIOBWHHI JTyOIIOBAaTH OJIHE
OJIHOTO;

— rpadiuni imocrpanii  (miarpamm, rpadikd, CXeMH) MaroTh
M IKPECITIOBATH SKICHI apTyMEHTH,

— 1M@poBi JaHi B TEKCTi Kpallle MoAaBaTH OKPYTICHO: 0 OIHiel
JECSTOI micist KOMH (32 BHHATKOM ASSIKAX CTPYKTYPHHX JQHUX, HOJAHHX
y BIZICOTKOBOMY BUIJISAL, Y SIKMX JNOLUIBHO BKa3yBaTH JBI MU Micis
KOMH).

[Ticns HanMcaHHS 3BITY HOro BEpU(IKYIOTh, OLIHIOIOYH 3aTraioM.

[onirpagiune odopmiieHHS! 3BITYy CKIANA€ThCS 3 TaKUX ETalliB:
KOMITTOTepHUIl Halip; mepiie po3ApyKOBYBAHHS, IIOIIYK HNOMHJIOK 1
KOPEKTypa; PELEeH3yBaHHSA KOJIETaMH;, BHECEHHS IIPaBOK; APYKyBaHHS
OCTAaTOYHOTO BapiaHTa; MeperuTiTaHHs.

Benuki koHCynbTaIliiiHI OpraHi3arii, sk MpaBUIO, MAIOTh CBI CTHIIb
i cTaHmapTH 0(pOPMIICHHS 3BiTIB, HEBEJIMKI — KOPHUCTYIOTHCS TTOCITyTraMu
CTIEIiaTi30BaHUX MOJIIrpadigHuX MiANPUEMCTB. 3BIT TOJAIOTh Ha
PO3TIIsA KEPIBHUIITBA OpraHi3allii-3aMOBHUKA B TePMiHH, OOyMOBJICHI B
KOHTPAKTi, IO CBIMYHTH NpO NpodeciiiHICTh KOHCyIbTaHTAa i HOro
HOBary 10 Kii€HTa. Y 3BiTi HE MOBHHHO OyTH JPYKapChbKHX IIOMMIIOK i
nonirpadivHoi HepbanocTi. OxHak rapHe 0pOPMIICHHS 3BITY HE KOMIICH-
CY€ HU3BKOI SIKOCT1 HOTO 3MicCTYy.

Barato KOHCyJbTalliHUX MPOEKTIB, BAKOHAHUX 332 MOAEIUIIO <JIiKap
— TMaLi€HT», 3aBEPUIYIOTHCS ITOJAaHHAM 3BITY KEPIBHUITBY OpraHizaii-
3aMOBHHMKA, ICIIS PO3TISAY SKOTO KEPiBHHMIITBO OpraHi3allii-3aMOBHHKA
PO3PAaxXOBYETHCS 3 OPTaHi3ali€l0-KOHCYJIFTAHTOM 3a HaJaHi IOCIYTH,
OJIHAaK SKICHAa TPE3CHTAIlis 3BITY TO3WTHBHO IO3HAYAETLCS HAa HOTO
CIIPUHHATTI 3aMOBHUKOM.

IIpe3enTaniss KOHCYJbTANIHHOIO MPOEKTY

EdexTuBHICTS BUKOHAHHSI KOHCYJIBTALITHOTO MPOEKTY 32 MOJEILIIO
«IKap — TaLi€eHT» YM <«CIMUIbHa po0OTa» MOMITHO 3pocTae y pasi
Ipe3eHTalii MpPONOHOBAHOTO  PO3B'A3aHHA NPOOJEMH  KOJEKTHBY
oprani3zalii-3aMoBHUKa. BoHa € Ba)XIMBUM acIEKTOM YCHIIIHOI Oi3Hec-
TSTTBHOCTI KOHCYTIbTaHTa. SIKICTh
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1 pe3yJbTaTHBHICTh MPE3CHTAI € BAKIMBOIO CKJIAJOBOIO YCHIiXY
KOHCYJIbTaHTa.

Ilpezenmauisn (nar. praesemnio — MEPEIA0) KOHCYIbMAUIUHO20
npoekmy — nyoOiiune npeocmasientsi GUKOHAHO20 KOHCYIbMAYIUHO20
npoeKnmy 3 mMenmor NEPEKOHAHHS 3adMOBHUKA Y 11020 6UCOKIU ed)eKmue-
HOCmI | YMBEPONCEHHA IMIONCY KOHCYIbMAHMA.

KoxHa mpeseHTalis TOBHHHA BHKOHYBAaTHUCS HAa OCHOBI iH-
MUBiTyabHOTO Tiaxomy. JlomycTuMme 3acTOCYBaHHS pPi3HOMaHITHHX
CTHJIIB TIPE3eHTAaIlii, KO 1€ MPUBEpPHE yBary CiayxadiB i CIIpaBUTh Ha
HUX BpakeHHS. CTBOPEHHS 1 MPOBENEHHS MPE3CHTAIl 3aleKUTh Bif
0araTbOX YMHHHKIB i 00cTaBuH (puc. 2.7).

TpuBanicTs npeseHTAII]

[iarotosra obnagHanyH

KinekicTE yuacHHKIB l
PopmMa npezeHTALIT |
- OuikyBaHHA YYACHHKIR ]
ObMeeHHA, AKL BAIHBAIOTL
Ha NpeseHTallio
Yac ans '

Inei

N S N O N N

HsHEHKH, 110 BIIHBAIOTE

. Iliaroroska sisyansuMx 3acobis
Ha MiArOTOBKY Npe3eHTalii

J
CTp¥ETypa npesegTanii ’

[TiaroToska Toro, Mpo MG NOTPiHHO

I

POSKA3ATH
—| TenepasbHa permeTHIiA ‘
H Yeuuit Buxnax 1
YNHHHK Y, W0 BILIHBAKTE

Ha NposefeHHS NpeseHTanii B
PoBeR p . \—I BizyansHe CYyIIpOBOKEHHSA }

Puc. 2.7. UvHHuKM, sKi BIVIMBAIOTh Ha YCIIIIHICTH IIpe3eHTalii
KOHCYJIBTAI[I{HOTO IPOEKTY

Ha 0co0IMBOCTSIX KOHTAKTY 3 ayTUTOPIEI0 TIO3HAYAETHCS 1 KUTbKICTh
ocib, 3amydeHux 70 mpe3eHTarii. Y BenuKii ayau-
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TOpil MPakTHYHO HEMOXIIMBO MIATPUMYBATH 30POBHH  KOHTAKT
JIOTIOBiZIa"a 31 ciiyxadyamMu. 30pOBUH KOHTAKT JOTIOMAara€ HajJaroJuTH
3BOPOTHHH 3B'S30K, MPOCTEKUTH 32 PEAKITIEI0 CIyXadiB Ha BUCIIOBJICHY
IyMKy. Y MaJliii aynmuTopii cTaBiIsATh OiNIbIE 3alUTaHb, HIXK Y BEIUKIH,
OCKIJIbKM ~ 0arato Jifojiell  COpOMJISATBCSL CTAaBUTH  3allUTaHHS B
TPUCYTHOCTI 3HAYHOT KiJIbKOCTI 1HITUX OCi0.

YuncenbHICTh ayAUTOPIi BIUIMBAE 1 HA opmy npesenmayii — 4acTKy
yacy, SKM{ BUAIIS€ BUCTYNAIOYMH Ha CBiil BUCTYII, 1 CTYIIHb KOHTPOJIIO
3a fioro 3mMicToM. MOXJIMBI Taki (pOpMHU Mpe3eHTaLil:

a) OpiEHTOBAHI Ha MPE3CHTYIOUYOr0:

— JIEeKI;

— IpPOMOBa,;

— oimiiiHa pe3eHTaIlis;

0) Opi€HTOBaHi Ha ayIUTOPIIO:

— IIMCKYCis y Mpolieci HaBYaHHSI;

— B3a€MHA PO3MOBa 32 TEMOIO MpPe3eHTallii;

— 3aMUTAaHHA ITICTS TPE3CHTAIlIT;

— «qaHespHa» cecist (BiAMOBigi Ha 3aIUTaHHS MPUCYTHIX);

— iHTepB'10.

Koxxna ¢opma Mae cBoi ocoGmuBocti. Tak, nekuiss nortpedye
IUTABHOTO BHKIIQAY CBOEI TOYKH 30pYy, a BIAMOBIAI HAa 3alUTaHHI —
mBUAKOT MoOULTI3amii 1 BIAMOBIAHOTO BUPAXKCHHS BIACHUX JYMOK.
3HAaYHO JIeTIIe NPOBOJWTH JOUCKYCiF0O 31 ciiyxadamu. 3a (opmu
Tpe3eHTallii, opiecHToBaHOi Ha 0co0y, MmO ii MPOBOIUTH, HA OCTAHHIO
TIOKJIATA€THCSl BCE HABAHTAXKEHHS 1 BiIOBINATBHICTD. Y TPOTHICIKHOMY
pasi Tpe3eHTYIOUWH Kepye IyONIiYHOI0 JUCKYCI€l0, BiAMOBizae Ha
3alUTaHHs YYaCHHUKIB TOLIO.

Y4acHUWKY TIpe3eHTallii MaloTh MEeBHI OYiKyBaHHS 00 ii opraHizarii
(oOpanwmii yac, TpUBAIICTh, JOMOMDKHI MaTepianu Ta iH.) i 3micty (MeTa,
dopma Tomro), ski cmim Opatu g0 yBaru. lIpeseHTalis MOKe
MPOBOJIUTHCS 1 B MEPIIIid, i B IPYriil MOJOBHHAX POOOYOro JHS, OJHAK,
SKIO 0co0a, sika MPOBOJUTH MPE3CHTALII0, HE X0Ye PO3TOPTaTH HAITO
TPUBaAJly JAWCKYCilO, Kpalle po3nodmHaTH ii Ommkdye no obigy 4u
3aKiHYEHHS POOOYOro JHS.

Po3nounHaOTh TMpe3eHTallio i3 BCTYMHOI NMPOMOBHU OCOOH, sKa ii
TPOBOJUTH. TPHUBAIICT, TPOMOBH 1 3arajbHy TPUBAJICTh MPE3CHTAIl
CJiJl y3TOAUTH 3 KIIIEHTOM. 3a3BUYail MPEe3eHTAIlisl TOBUHHA TPUBATH HE
6imemr 1,5—2roxa., mpomosa Bexydoro — He Ounbime 30 xB., a yac, 1110
3JIMIITNBCS, BiJIBOTUTHCS HA 3alIMTaHHS 1 JUCKYCIfO.

Buctyn nepen ayautopiero A0CATHE CBOEI METH JIMIIE B TOMY pasi,
KOJIH JI0 HBOTO PETEIBHO MiAroTyBaTucs. [1iaroToBKa Imy-
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OJIIYHOTO BHCTYIy TIOBUHHA PO3MOYMHATHCA 31 CKJIANaHHS IUTaHY
MaiOyTHBOT TpoMOBH. Lleil TuTaH MOXHA CKJIACTH Ha OKPEMHUX KapTKax
BIIMOBIHO JI0 CKIIJ0BHX BUCTYIY (puc. 2.8).

Kaptka M 5
PesyapTaT BHCTYIY:

Kapreu Ne 3iMe 4
Hlx 3aBoKBATH ZOBIpY CcayxXadis:

Kapria Ne 2

Ak HafKpanle BHKOPHCTATH
CBOIO €HEPrilg:

Kaprika MNe 1
HE 3aBOJIOIITH YBATOIO CIIVXAYiB:

Puc. 2.8.1linroToB4i KapTKH IUIaHY BUCTYILY TI€pe]] ayJUTOPIE0

HeoOxigHo mpomymaTth Xii BHCTYIy, MigiOpaTH CJOBa, ECTH,
iHTOHaWi0. Jlesiki BUCTYIIal04i 3aIUCYIOTh CBOIO IIPOMOBY, BUBYAIOTH ii,
a TOTIM KOPHUCTYIOTHhCS IIUINE OIOPHUMH KapTKamMu. MoxkHa 00paTu
pi3Hi crTOcO0H, €MHE, YOTO HE MOKHA POOWTH — YHTATH BUCTYII.

IIpe3eHTarito Mo>ke MPOBOIUTH OJWH a00 KiJIbKa KOHCYJIBTAHTIB. Y
JIPYrOMYy pa3i CTPYKTYpHI YaCTHMHM TPE3CHTAIlii PO3MOMIIIIOTh MiX
BE/lyYHMH, i KOKHUH 3 HUX MICIs CBOET YACTHHU BHUCTYIY HPEICTABIISE
HACTYIMHOTO MNPOMOBLS. ['pyHoBy Ipe3eHTalif0 Kpalle CHpUiMaioTh
ciyxadi, OJHaK He CIiJ TepeTBOPIOBATH ii Ha JIETKOBXKHE IIOY.
IIpoMoBenb MOBUHEH n0AaTH MPO TapHY IMOCTaBYy, BICBHCHUI BHUTIIS.
Skmio BiH MOYHE XBUJIFOBATUCS, 30WBATHCS, CIyXadi MOXYTh
3aCYMHIBATUCS Y IOTO KOMIICTCHTHOCTI.

CrinkyBaHHS 3 ayaurTopielo ciij OyayBaTH Tak camo, SIK 1 Ipu
Jiano3i, Mal4y Ha yBasi, [0 MEXI1 Jialory PO3MIMPHINCS, & ayJAuTOpPis
HE MOKe 0e3MoCcepeHbO, 3a JIOMTOMOTOI0 CIIiB, OpaTH y4acTh Y pO3MOBI.

IToTpiOHO MUBUTHUCS HA CITyXadiB, BCTAHOBUBIIIH Bi3yaJIbHUH KOHTAKT
3 Pi3HUMH YaCTHHAMH ayJUTOPIi i He 3aIMIIAI0YH 1032 YBarow >KOJHOTO
cektopy. [IpomMoBenb MOBUHEH MOBIPUTH, 0 HOMY 3a0e3MeUeHO YCITiX,
I BIIEBHEHICTh MMEPENaEThCs cliyXxadaMm. [ OBOpUTH CIIil 9iTKO, BUPA3HO,
BICBHEHO, BUKOPHUCTOBYIOUH JKECTHUKYJISALIIO, OJHAK HE 3JI0BXKHBAIOYN
HE. 3a JONOMOroK pyK MOXKHA IIOKa3aTH PO3MIpH TMpEAMETa,
BKa3aTH Ha IOCh, MIKPECIUTH BaXJIUBICTh BUCIOBIICHOTO.
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[epiie BpakeHHsI ClyxadiB MOBUHHE OYTH MO3UTHBHUM, BCEJSITH
YIIEBHEHICTD, 1110 Yac He Oyae BTpadeHHil aapemHo. Posnodatu BUCTYyM
OaxxaHo Tak: <«lIpoTATOM ... TPAIiBHUKH HAIIOl KOHCYJIbTALiIHHOT
oprasizamii pazoM 3 BaM{ TMpaIfOBaIM HaJ BUSBICHHSIM HaHOUIBII
TOCTpUX MpoOJIeM PO3BHUTKY BalIoi OpraHizamii i MONTyKOM IIISAXiB iX
PO3B'I3aHHS ISl TUHAMIYHOTO PO3BHTKY 11 MisUITBHOCTI Ta TOMIMIICHHS
J0OpoOYTY MpaliBHUKIBY.

[Ticnst 3aBOJIOAIHHS YBarolo CiIyXadiB Cllifi PO3BUHYTH NEPUIMH YCIiX
i 3akpinutu #oro. [y 1bOro HEOOXIHO BBECTH CIyXadiB y Kypc
npobiemu, 3poOUTH 3 HUX AKTUBHHMX YYaCHHKIB 3yCTpidi: MOSICHHUTH,
YoMy B3araji norpibHa Oyia JonoMora KOHCYJBbTAHTIB i SIK€ 3HAUCHHS
Ul ciyxadiB Oyjge MaTu mojojaHHs mpoOiemu. [ToTpiOHO BHAiMHTH
HAWBaXIHMBILIY JYMKY SIK OCHOBY NPOMOBH, (aKkTH, JOKa3H, MPUKIAIH
MarOTh JIOMIOBHIOBATH 1 PO3KPUBATH ii, TOOTO TBEPIKEHHS MOBUHHI ap-
TYMEHTYBaTH JIOKa3W, (akTH, sKi HE BHUKIMKATEMYTh CYMHIBY.
OO0OB'SI3KOBOIO CKJIAJIOBOIO YCIXy € HAIOJIETJIMBICTh Ta CTIHKICTh Y
JIOBEJICHHI CBO€i mpaBoTH. JlieBEM 3aco00M 3pOOHMTH TBEPIKECHHS
HAOYHHM | ICPEKOHJIMBHM € IMOPiBHSHHS, MPOTHCTABJICHHS, aHAJIOTI.

Hudpamu nOTPIOHO yMIJO KOPHCTYBATHCS, OJHAK HE MOXHA
MEPEeBaHTAXKYBATH HUMH BHUCTYM. [[JI1 HAOYHOCTI MOXHA TOAATH iX Y
nopiBHsiHHI. Hanpuknax, Ha mignpuemcTBi 3a pik BurpadeHo 1750 T
nanuBa. [l nmdppa Mamo mpo IO TOBOPUTH OIIBLIOCTI CIIyXadiB.
Bnyunoro Oyne Taka mosjava iHpopmanii: «Takoi KUIbKOCTI mHaiuBa
JIOCTaTHBO IS O0IrpiBy OYAMHKY MPOTATOM 25 POKiB».

Kopuctytouncr  1muratamm K = 3aco000M  TATBEpIDKCHHA 1
OOTpYHTYBaHHS BJIACHUX 1lIeH, MOTPIOHO IMOCHIJIATUCS HA JIIOJUHY, KA €
NIHACHO TepmIoKiIacHUM (axiBleM Ta BiloMa y IMid Tamy3i OUIBIIOCTI
npucyTHix. He peKoMeHAy€eThCsl KOPUCTYBATUCS LIUTATAMHU, SIKI € 4acTO
BXKMBaHHUMH.

Jlorika BHKIQAy TEX Ma€ BEIUKS 3HAYCHHA. [Ipe3eHTyrouHn
BUKOHAHUI KOHCYJIBTAI[IHHUIA MPOCKT, CIIiJ PyXaTUCs BiJ| MPUYUHH 1O
HACIIIJIKY.

Halikpame Ha mOYaTKy BHCTYIY IONCPSAUTH CIIyXadiB, IO
3aMUTaHHS CIIiJ] BUKJIAJaTH MUCHhbMOBO, OPATOpP BIAMOBICTh HA HUX MiCIsA
3aKiHYeHHs] BUCTYITY, OCKIJIbKH BiJMIOBiZi HAa YCHI 3allUTaHHS y TIpOIECi
BHCTYITY BiZIBOJIKaTUMYTh HOTO BiJl 3arajibHOTO TUTaHy. "BigmoBiab citifg
JaTH Ha BCl 3amuTaHHs. SIKII0 oparop HE TOTOBHH BIiJNOBICTH Ha
3alMTaHHA 200 BiAMOBIIL HA HHOTO MOTPEOy€e 3HAYHOTO Yacy, HeOOXiaHO
BUOAYHUTHCS, TIOSCHUTH TPUIUHY 1 3aIIPOIIOHYBATH JIIOAMHI, SIKa IM01alia
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3aMUTaHHSA, 3yCTPITUCS 1HIWBITYaIbHO JUIS 3 SCYBaHHS IMO3HIIII opaTopa
3a CyTTIO 3allUTaHHS.

Jlesiki cimyxadi HamararoThbest pOOUTH 3ayBa)K€HHS TIPOMOBITIO ITiJT Jac
BHCTYITY, 10 MOKE€ BHBECTH HOTO 3 PIBHOBard i 3HM3WTH a0O 3BECTH
HaHiBellb ©(EeKTHBHICTh BHUCTYIy. TyT TeX HeEMae OJHO3HAYHHUX
peKOMeHmaliid, xXoda MO)KHAa BJATHCA N0 TEBHUX npuiiomiB. Ha
3ayBa)kKCHHS HE MOXKHA BIINOBIJaTH arpecHBHO, Hampukian «Barie
3ayBaKCHHS HeJopeuHe», <«Bu HEe posymiere CcyTi mpobieMu»,
«[lomymaiite, o BU ropopute» Toio. Kpaiie Baaty, mio 3ayBakeHHS HE
Oyno mouyte. OHAK SKIIO 3ayBa)KCHb 0arato i X BHCIIOBIIOE KiTbKa
CJIyXadiB, HA HUX CJIiJ] BIAMIOBICTH.

OcHoBHUMH (popMaMU BIiATOBiZeH Ha 3ayBa)KEHHS CIIyXadiB ITiJ] dac
BUCTYIly €. <GaBEJCHHS B TIyXHA KyT», IHTOHAIIHHO-CMHUCIOBE
TepeTpaKkTyBaHHs, MPUHAOM <«Tak», <di», HeHTpamizaiis, TiaJeKTHIHE
MPOTUCTABJICHHS, JKapT.

«Basecmu 6 emyxuii Kym» cliyxada, II0 BHCJIOBHB 3ayBa)KCHHS,
MOJKHa, HE BIANOBIJAIOYM #OMY, a MPOCTO MOJSIKYBaBIIH. MOXKHA
MOTPOCUTH CIyXadya MOBTOPUTH 3ayBa)KCHHs a00 YTOYHHTH IICBHI JaHi,
HATIIpUKJIa] Ha3BaTh ceOe, Miclie poOoTH i mocamy.

Iumonayitino-cmucnoge nepempaxmyeanHs, HalPUKIAL MOBTOPESHHS
3ayBa)KCHHS B VIOBIJIBHEHOMY PUTMIi, MOXE MPOIACMOHCTPYBATH HOTO
HEOOIPYHTOBAHICTh 1 HABITh HEIOPEUYHICTD.

Tputiom «mar», «i» pornoMarae He KOHIIGHTPYBAaTH yBary cCllyxadiB
Ha 3MICTi 3ayBakKCHHS. 3ayBa)KCHHS HAJIHIIIO, BUCTYIIAIOUHH BiIIOBIB
Ha HBOTO «Tak» abo «Hi», iHIUAEHT Bu4eprnano. OmHak 0akaHO YHUKATH
YiTKO BU3HAYCHOTO «Tak» 4u «Hi». Kpame Biamosictu: «lloromkyrocs 3
BaMH, ajie Pa3oM 3 TUM...», ¢le MoKy MOroANTHCS 3 BAMH, OCKLIBKH...».

Heimpanizayin CTOCYETHCSI TIPOBOKAIITHAX 3ayBa)KeHb.
EdexruBHrM npuiiomoM Moxke Oyt (hpaza <« nmependayaB BUHUKHESHHS
TAKoro 3ayBaxkeHHs (3anmranns). OJHAK B iHTEpecax MPUCYTHIX Kparie
MPOJOBXKHUTU PO3IsLA mpoOiemMu». MoOXHA 3alMTaTH JIIOAWHY, IO
BUCJIOBHJIA 3aYBXKCHHS: «A sK OU BH BUMHIIU?». MOXHA MOMPOCUTH 11
TPOXH 3a4CKATH, OCKUIBKH TEMY, SKOI CTOCYEThCS 3ayBa)KCHHs, OyIe
po3risHyTo nami. OJHAK y JKOJHOMY BHIIQJIKY Ha TakKi 3ayBa)KCHHS HE
CIiI pearyBaTH BOpOXKE, IEPEKITIOYATH YyBary aymauTopii i3 cyTi
3ayBa)K€HHS Ha OCOOUCTICTH TOTO, XTO MOTO BUCIIOBHUB.

Jianexmuunuil npuiiom TOJSITa€ B TOMY, IO OPATOp MHEPEKIIOYaE
yBary ciyxadiB, TEpeXOIsdd BiJ 3MICTy 3ayBaX€HHS [0 BHIIOTO
CTYIEHS y3arajbHEeHHs.

EdexTuBHIM NPUIOMOM pearyBaHHs Ha KPUTHYHE 3ayBaXKCHHS €
Jicapm, STKAN HE IOBUHEH OYTH 00pa3IMBUM.
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Jnst imocTpyBaHHS TyMKH a00 CHTYyallii MOXKyTh OyTH BUKOPHCTaHi
3aco0u HaouyHocti. Te, mo mroAWHA OaYuTh, BOHA CHpHIMAE
edekTuBHImE, HDK modyyre. ToMy myONiuyHI BHCTYNH KpaIie
CIIPUHMAIOTBCSI, SIKIIO B IX TIPOIECi JEMOHCTPYIOTHCS MPEIMETH,
tabyumi, naiaginmbMu, cxemH, rpadikd, mikrorpamu Tomo. Ilpwm
BUKOPHUCTAHHI HAOYHOCTI IPOMOBEIh Ma€ OyTH OCBITJIICHHM, HABITH KOJU
JIEMOHCTPYIOThCS A1all03UTHBY YH (PijbMHU, 00 BiH € OCHOBHUM 00'€KTOM,
Ha SIKOMY Ma€ KOHLICHTPYBaTUCs yBara ayautopii. OmHak 00OB'S3KOBO
cilig moxbaty mpo Te, Mmo0 HaowHICTH Oyno JoOpe BUIHO, HE BapTo
MEPEeBaHTAXKYBATH CBIl BUCTYIT HAOUHUMH 3aC00aMU.

Ilicns  mpoBeneHHs  Ope3eHTAlii  MPOBOAMTHCS  MiJCYMKOBE
OI[IHIOBaHHS KOHCYJIBTAIIIMHOTO TPOEKTy (Mpoliecy KOHCYIbTYBaHHS,
SKOCTI BHKOHAaHHS POOIT, BUTOJ JUIA KII€HTa BiJ peajisaiii MpPOeKTy).
SIKmmo  BHUKOPHCTOBYBAJIM  MOJENb  <«CKCHEPT  —  KIIEHT»,
CHiBPOOITHUIITBO KOHCYJbTAHTA 3 KJIIEHTOM Ha IOMY 3aBEPIIYETHCS:
KJIIEHT PO3MOYMHAE CAMOCTIHHO BIIPOBAJDKYBATH  3aIlpPOIOHOBaHI
KOHCYJIPTAaHTOM 3MiHHM, a KOHCYJBTaHT OTPHMY€E IUIATy 32 BHKOHAHHUU
MPOEKT 3TiJHO 3 VYKIAJCHUM KOHTpakToM. Jly:ke bacTto crhiBmpars
KIIEHTA 1 KOHCYJIbTAHTA IMPOJOBXKYEThCS, Ha KOHCYJIBTAHTA MOKIIAJa-
€THCS YIIPABIIHHS BIPOBAPKCHHSIM 3MiH.

2.4.YnupaBJiiHHS OpraHizaliiHIMu
3MIiHAMH i CIOCOOU MOA0JIAHHS
npoodJeM, sIKi NPy HbOMY BUHMKAIOTh

baraTo koHCyNbTalliHUX OpTaHi3amiii He MparHyTh OpaTH y4acTh Y
BIIPOBADKEHHI 3MiH Yy KIIEHTCHKIHA oprasizarmii. SKkmo kiieHT xoue i
3IaTHUH 3MIACHUTH BCi CTalii poIiecy BIPOBAIKEHHS 3MiH CaMOCTIHHO,
TO TIPUCYTHICTh KOHCYJbTaHTa He moTpiOHa. OMHAK KOHCYJIBTAHT, STKAW
JIOPO’KHUTH CBOEIO PEITyTaIli€lo, He TIOBHHEH YHUKATH YJacTi B peami3ariii
3alpOTIOHOBAHUX HHUM 3axOJiB. Y KIIi€HTa MOXXYTh BHHUKHYTH HOBI
HECIo/(iBaHi MpoOJIeMH, INEPElKOANn 1 MOMMWIIKH, AESKI MPUIYIICHHS
BUSIBUTUCS HENPaBUJIBHUMH TOLIO. Y pa3i HEJO-CATHEHHS OYiKyBaHOI'O
e(eKTy KII€HTH CXMIbHI 3BUHYBauyBaTH KOHCYJIBTAHTIB y Hel0aIocCTi i
HaBiTH HempogecioHami3-Mi, TOMy YIpaBIiHHA 3MiHAMH € JOPEYHHM
€TaroM JisUTbHOCTI KOHCYJIbTAIIHHOT opraHizarii.
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YnpoBagxkeHHs 3MiH Y KJIi€HTCBHKI opranizauii

IIpu oOpaHHi MOIENTI KOHCYJIBTYBAHHS «CIJIbHA pOOOTa» BAXKINBUM
€TaroM BHUKOHAHHS KOHCYJIBTALIHOTO MPOEKTY € HOT0 BIPOBAKCHHS Y
TUSIBHICTh KIEHTCHKOI oprasizaiiii. 3MICTOM eTary € J0ImoMora Yy
BIIPOBADKEHHI 3MiH, KOperyBaHHS TPOMO3HIliii, HABUYAHHS IEPCOHATY
KIIIEHTCHKOT OpraHi3artii.

EdextuBHe ynpaBmiHHS OpraHi3alifHUMH 3MiHAMH € OJHUM i3
HAWCKJIAJHININX 3aBlaHb, BUKOHYBAHHX KOHCYJIBTAHTOM Y MeXax
KOHCYJbTAIliiHOro  mpoekrty.  OCHOBHUMH  mpoOimeMamu ISt
KOHCYJIBTAaHTa Ha MOYATKy BIPOBAKCHHS 3MiH € BH3HAYCHHS CTYIICHS
oprasizaiifHoi TOTOBHOCTI TIEPCOHANY KIIEHTCHKOI OpraHizarii 1o
BIIPOBADKEHHS 3MiH 1 IEpEKOHAHHS KEPiBHHUKIB OpraHizamii-KirieHTa B ix
HEOOXiTHOCTI. SIK MpaBUiIO0, YMM CKJIATHIIT 1 KapAWHATBHIII 3MiHU, THM
3 MEHIIOK0 OXOTO0 CIPHUIIMAE 1X MepcoHa.

3MiHM, 3ampoOTNOHOBaHI KOHCYJbTAHTOM JJIS TPOBEIEHHS B
KIIEHTCHKIM OpraHizaiii, MOXYTbh 3IIACHIOBATHCA TiJ TPUMYCOM
KEpIBHUIITBA, TUCKOM KOHCYJIBTaHTa, CBIJIOMO.

IIpoexkT MOXYTh pealli3yBaTHCS B MeXKax ICHYIOUHX Y KII€HTa
CHCTEM, CTPYKTYp 1 mpouenyp (BHXiJ HA PUHOK i3 HOBHM IPOIYKTOM,
peoprasisaifiss BiIlily, BCTaHOBJEHHs HOBOrO oOmamHauus). OgHaK
BOHU MOXYTh OyTH 4acTHHOIO (yHIaMeHTanbHIIMX 3MiH. Hanpukian,
3aIpOBA/PKCHHST KOMIT'IOTEPHOI TeXHOJIOrii 0OpOOJIeHHS AaHUX MOXe
3yMOBUTH 3MiHYy CHCTEMH i, MOJJIHMBO, OpPTaHi3aIlifHOi CTPYKTYpH.
CucteMHI 3MiHH, SK MPABWIO, 3a4ilaloTh HE JIMIIE CaMy CHUCTEMY, a H
KOHTaKTYIOi 3 HETO.

Ilim CcTpyKTyporo poO3yMiloTh BHYTpIIIHIO OyIoBy 00'ekTa
VIOpaBIliHHS, SKa BH3HAYA€ TIOPSAZOK OpraHi3amii BUKOHAHHS 3aB/aHb,
MOB'AI3aHUX 13  30BHIIHIMH 1  BHYTPIOIHIMH  TpaHCAKIisIMH.
IleperpymyBaHHs 1UX 3aBJaHb 3YMOBJIIOE CTPYKTYPHI 3MiHH B
OpraHi3alii KJIi€HTa.

3MiHKM crpaTerii nependavaloTh 3MiHY JAiana3oHy cdep AisIbHOCTI
oprasizauii, o BixOyBaeThcs npH ii BUX0Ji HA HOBUI PUHOK, a00 3MiHY
npodimto IisubHOCTI. BOHM iHILIIOIOTH CTPYKTYpHI Ta IHINI 3MiHH,
30KpeMa  3BUTbHEHHS  JEAKWX  TpaIiBHHUKIB, TEepeHaBYaHHA 1
TIEPETiATOTOBKY TIEPCOHAITY TOIIO. 3MIiHH CTpaTerii, TICHO TOB's3aHi 3i
3MiHaMH Micii Ta IiIleld opraHizamii, MOXyTh OYTH OpaMaTHIHUMU JJIs
Hei. Hampuknan, mpu mepexofi 6aHKy BiJ 0OCITyroBYBaHHS (i3MIHUX
ociO 10 OOCIyroByBaHHS  KOPIIOPATUBHUX  KIIIEHTIB  BUHUKAE
HEOOXiTHICTh pO3pOOJICHHS HOBUX OaHKIBCHKUX MPOIYKTIB, pPO3IITUPEHHS
KPEAUTHOI isUTBHOCTI TOIIO.

BounicHnmu € 3MiHN kKopnopamuenoi Kyiemypu — QyHIaMeHTaIbHUX
LIHHOCTEH 1 HOPM, SIKi TAaHYIOTh B OpraHi3arii.
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Ilepconan opramizaiii OIliHIOE iX SK IHTEPBEHIII0O KOHCYJIbTAHTA Y
BHYTPIIIHE CEpENOBUINE, 3aMEPEUCHHS HHUM €JUHO IPABHIHHOTO
croco0y OadeHHs, TOBENIHKH, MHCJICHHS, [isSJIbHOCTI, MOPYIIESHHS
BHYTPIITHIX 3B'I3KIB 1 BiTHOCHH.

Omxe, Oyap-Ki 3MiHM B MisTIBHOCTI OpTraHi3allii MoB'13aHi 3
KUIBKICHUIMH Ta SKICHUMH 3MiHAMH YMOB TpPYIOBOi isITbHOCTI,
npodeciiino-kBanmiikalifHOr0  CKJIagy IepcoHaly, CTPYKTYPHOIO
peopraHizaiii€elo BUPOOHMITBAa 1 YNpaBIiHHS, IO 3ayilae CYyTTEBi
iHTepecH 0araThOX NpariBHUKIB.

EdexrtuBHicTh 1poBeAeHHS 3MIH Yy  MISUIBHOCTI  KJIIEHTCBHKOT
opraHizalii 3HaYHOIO MipOI0 3AJICKUTH Bin 1l T'OTOBHOCTI 10 Ie-
peTBOopeHb. B exoHOMIYHIM JiTepaTypi HaBOIUTHCA GopMyna s
OIIHIOBaHHS «BApPTOCTI» 3MiH:

C=A4*B*D [ X, (2.2)
ne C — 3miHa; A — piBeHb HE3aJ0BOJICHHS 31 CTAaTyCc-KBO; B —
TOYHICTh BU3HAUEHHS Oa)kaHOTO CTaHy; D — mepIni nmpakTHIHI KPOKH 10
JOCSATHEHHS Oa’kaHOro cTaHy; X — BapTicTh 3MiHM (HE TIIBKH
(iHaHCOBa, a i IKO/1a Ta BTPATH, 3aBJIaHi 3MiHOIO).

dopmyna (2.2) nokasye, 1m0 3MiHA JOIIIBHI TOMI, KOJH HasBHi-BCi
enementn (4, B, D), a ix cminmbHa «Bara» Oijblia BiJi «BapTOCTI»
NMPUAHATTS. 1 BIOPOBa/KCHHS 3MIH — CKJIaJHOCTI Ta TPHUBAJIOCTI
BIIPOBAXKCHHS, TUCKOM(OPTY VI KOJICKTUBY TOIIO.

BinmpaBHUM IMyHKTOM BIPOBA/DKCHHS 3MIH € (hopMyIroBaHHS
OadeHHs KIIIEHTOM CBO€ET OpraHizamii miciis ix npoBeaeHHs. KoHCyIbTaHT
TIOBUHEH JIONIOMOTTH HOMY Iie 3poOuTH. badeHHs MOXke 3MIHIOBATHCS U
pPO3BUBATHUCS 13 BHPOBaKEHHSM 3MiH. CrioyaTKy BOHO 3arajibHe, a 3
gacoM Ha0yBa€ KOHKpPETHOCTi. JIJiT TMO3WTHUBHOTO CIpPUHAMAaHHS 3MiH
KEepiBHUKAMHU 1 TIEPCOHAJIOM OpTraHi3amii CIliJ MPOBECTH IiATOTOBUY
MOTHBAIliTHY pOOOTY.

UWHHUKY, [0  3aJeXarTh  BiJl  XapakTepy  MPONOHOBAHUX
opraHizauiiaux 3miH. [lpamiBHMK, $KOro 3adyirae INPOIOHOBaHE
HOBOBBEJICHHS, TIOTOIUTHCS 3 MOT0 pealizalli€ro, Ko BiH mependavae,
0 BUroAu (COI[aMbHO-TICHXOJIOTIUHI, €KOHOMIYHI i T. JI.), 3yMOBIICHI
Woro copudHATTAM (B,,,), IUIOC HEBHTOOM, CIPUYMHEHI HOro
venpuHATTIM  (H,,,), OiNbINi 3a BUTOIHM, SIKi BHIUIMBAIOTH i3 MOTro
HeCTIPUAH-ITTS  (B)e,), IUIIOC HEBUTOAM, sKI BHILIMBAIOTH i3 HOro
cpuiHATTS (H,),):

{Bnm¢+1-luen}>{ Blzen+anu} (23)

Koxxuuit nparniBauk nparde, mo6 6axaHc MiX THM, IO BiH OTPUMYE
Bijl opranizauii, i TUM, 110 BiH iif qae (Ha Horo cy6'ek-
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THBHY IyMKY), 3MiHIOBABCS Ha HOr0 KOPHCTh. Y Ci HEBUIO/IH, TOB's3aHi 3
peamizailiclo MPOeKTy, BiH MparHyTHMe KOMIICHCYBATH Pi3HUMH
€KOHOMIYHMMH a00 COMIaJIBLHO-TICUXOJIOTIYHUMH BHTOJaMH. bararto
MPaliBHUKIB, SKHUX CTOCYEThCS  HOBOBBEJCHHS, HAMaraTUMEThCS
TOKPAIIUTH CBOE CTAHOBHIIE Y KOJIEKTHBI a0o0 30iJbIIMTH BIACHY
3apo0iTHY TUIATY.

CnpotuB peanizanii HOBOBBEAEHb OpraHi3allifHOTO XapakTepy
iHKOJM Ha0yBa€ MaHIMYJATHBHUX O3HaK. lIpaumiBHUKH, $SKi CTalOTh
00'€KTOM TakuX HOBOBBEICHb, MOXXYTh HaBMHUCHO JICKJIapyBaTH
HaJyMaHi Herapasad, IOB'sI3aHi i3 peainizamiero npoekty. Lle mae im
3MOTY BHUCJIOBJIIOBATHCS TIPOTH OpraHizauiiHux 3MiH. YacTo BIJIMBOBI i
3mi0HI TIpamiBHUKKA JIT 3MIITHEHHS CBOTO CTaHOBWINA OIMPAIOTHCS
3MiHaM.

[IpyuunHOIO TIEepemko] TpU peamizaiii OpraHi3alifHuX 3MiH €
ySIBJICHHS TIpaliBHUKa (MPaBUIbHE YW Hi) MPO Te, IO BOHH 3MEHIIATH
a00 YHEMOXXJIMBIISITh 33JJOBOJICHHS ACSKAX Horo motped. 3 TOYKH 30py
MpaliBHUKA, HOro MOBEMIHKA — II€ 3aXKCT HOro nmorped (EKOHOMIYHHMX,
COL[aIbHUX YU TICUXOJOTTYHHX) 1 BUTOJI, SKMM HOBOBBEJICHHS 3arPOXKYE.

BinmoBimHO [0 CHOPHUIHATTS OpraHi3alliiHUX 3MIiH TPAaliBHUKIB
KIIIEHTCBKOI oOprasizamii HOAUIAIOTE Ha N'ATh TIpyn. IH-HOBaTopH
nepeOyBalOTh y TICHOMY KOHTAKTi 3 OpraHi3alliiHUM CEepeloBHILEM i
3/1aTHI pO3pOOJISTH, NMPOIIOHYBATH W BUIPOOOBYBATH, IEPEBIpPSTH iaei,
MOTOJDKYIOUHCh 3 TICBHUM PH3UKOM. [IparliBHHKH, SKi IyXe IIBHIKO
CIPUUMAIOTh HOBOBBEJCHHS, IMOTO/UKYIOTBCSI Ha HHUX IMICHS TEBHUX
po3aymiB. TIpamiBHUKHK 31 MBUIKUM CIPHUUHITTSIM pearyioTh Ha HOBO-
BBEJICHHSI IIBUJIIIIEC 1 JOSIBHIIIE, HI)XK TIEpECidHi MPaiBHUKH, aje TiTbKU
TOMi, KOJNM € KEepiBHUKaMH I[HMX 3MiH. [IpamiBHUKH, SKi MOBIIBHO
CIPHUMAIOTh HOBOBBEIICHHS, IOTO/KYIOTHCSl HA HUX MiJl THCKOM ITyMKH
Oinmpmocti. IlpamiBHUKK i3 OQyKe 3aralbMOBAaHUM CIPUHUHATTAM HE
MOTOJKYIOTHCSI 3 pPEai3ali€l0 HOBOBBEJCHb 1 CHPUNMAIOTH IX TUIBKH
TOJIi, KOJIM BOHH CTAIOTh TPAJIHIIIETO.

OpranizauiiiHa CcTaOUIBHICTh, KOHCEPBAaTH3M, PYTHHHICTH € IyXe
CKJIQJIHUMK TpobieMamu opraHizamii ynpasminHs 3MmiHamu. Cepen
YUHHHKIB, $IKI CTBOPIOIOTH TIEPEHIKOAM Ha LUIXY peaiizauii
oprasi3aiiiHuX 3MiH, BUOKPEMJITIOIOTh TPH OCHOBHI TPYyNH: 3yMOBJICHI
XapaKTepoOM TMPONOHOBAHUX OPTaHI3aAMIMHUX 3MiH; CTBOPEHI MiaXomaaMu
JI0 BUHHKHEHHsI, PO3pOOJIEHHS i peai3allii HOBOBBElIEHb B OpraHi3arlii;
3aJIeXKHI  Bif iHimiatopiB 3MiH a0o kepiBHWKiB. CTaBJIeHHS 10
opraHizauniiHuX 3MiH (3roma abo HE3roja) 3aJEKUTh BiJ XapaKTEPUCTHK
caMuX 3MiH — iX BiTHOCHOT BUTiTHOCTi, CyMICHOCTI, CKJIATHOCTI.
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Bionocna eucionicms opeanizayitinux 3min — 1€ CTYIIHb BUT1THOCTI
TIPOTIOHOBAHKWX 3MiH TOPIBHAHO 3 [IiI0YOI0 OpraHi3alli€lo, a TaKOX
CTYITiHb MiJBUIIICHHS COIIaIbHO-eKOHOMIYHOI e(heKTHBHOCTI 00'€KTa.

Cymicuicmo  (y32000iceHicmb,  NPUOAMHICIB)  HOBOBEEOCHHS ——
CTYIHb CYMICHOCTI OpTaHi3aIlifiHUX 3MiH i3 TOTJIAgaMu W JOCBiAOM
TIpaIliBHUKIB OpTaHizamii. 3MiHH, sIKi HE BiJIOBIIal0Th HOPMaM, 3BUMHAM
JUIS TIPAI[iBHUKIB, CHPUHAMAIOTBCS Bakye, HIK 3MiHH, Y3TOJDKCHI 3
HOpMaMH, OLlIHKAMU Ta 3BUYKAMH.

Cxnaonicme  opeanizayitinux 3miH — CTYyNiHb TPYJHOIUIB Y
PO3yMiHHI 3MiH, IXHbOMY BUKOPHCTaHHI Y1 NPUCTOCYBaHHI 10 HUX.

CraBnieHHS TIpalliBHUKIB 10 MpOLECy OpraHi3allifHuX 3MiH 1 croci6
TXHIX 3MiH MPOLTFOCTPOBAHO Ha puc. 2.9.

BiaMora Big opraHisaliiffHUX sMiH |

HerarusHe cTasieHRs Omnip opra”izamiiHUM aMigam |
TepnumicTs a0 opraxisatifinux aMia |

4

InandepenTre CTABTEHHA |

Y

CnpuiinaTTA oprasizaniinux aMin
i mpocyBaHHA A0 HAX

Y

BaxkaHHA opraHisalifiHHX aMiH I

Y

[Morpeda B oprapisanifinuy 3Miuax—J

IToauTHBHEe CTABTEHHA

Puc. 2.9.Mopenb CpuiHATTS OpraHi3amiiHuX 3MIH

UuHHUKHM, 10 3aj1eKaThb Bil NiAX0AiB 10 BUHUKHEHHS Op-
ra”izaniiHux npo6iaem, po3poOieHHs i peanizanii opranizaniifHux
3mMiH. Maibke KOXKHE HOBOBBCJCHHS BHKIMKAE Yy TIPAIiBHHUKIB
HEBIICBHCHICTh, MOOOIOBAHHS 1 CTpaX, OCKUIBKM HE MOJXKHA Hamepen
TOYHO BU3HAYUTH BCl HOr0 MOXIIMBI HACiA-
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ku. [Torana moiHOpMOBaHICTh MpaIiBHUKIB, aBTOPUTApHE, TUPEKTHBHE
pO3po0JIeHHST 1 peai3allii HOBOBBEJCHD IIiABUIIYIOThH HEBIICBHEHICTb.
Omxe, HEOOXiTHO, OO MPAIBHUKY OTPUMAJM TaKy iHQoOpMaIlito, ska 6
Jama iM  3MOTY 3pO3yMITH, MO 3alpOBADKCHHSA IPOIIOHOBAHHX
oprasi3aiifHuX 3MiH BUMarae 00'€KTUBHE CTAHOBHIIIC.

Ille ogHMM YHMHHHUKOM, IO 3aJIC)KUTh BiJ IMIIXOMAIB, € 4dac. IgeThcs
PO JIBa YaCOBI iHTEPBAJIH:

1) inTepBan MiK O3HAMOMIICHHSM MPALIBHHUKIB i3 MPOMOHOBAHHMH
OpraHizaliiHIMU 3MiHAMH ¥ IIOYAaTKOM iXHBOT peaizaliii;

2) iHTepBaJl MiXK [OYaTKOM 1 3aKiHYCHHSM BIPOBAKCHHS
OpraHizaliiHuX 3MiH.

ITepmmii iHTepBas Yacy MOBUHEH OYTH IOCTATHIM, MO0 MpaIliBHUKA
MOTJIM aKTUBHO BKJIIOYUTHCS Y TIPOIEC OPTaHi3alliiHUX 3MiH, CIPHHHATH
iX, BimYyTH 3B'I30K 13 HHMH, THPUCTOCYBATUCS JIO OYIKyBaHHX
pe3ynbTaTiB Big iX peamizamii. TpuBalicTh Ipyroro iHTepBaldy Mae
3a0€3MEeUnTH TpAaIiBHUKAM 3MOTY 3MIiHHUTH CBOIO OpTraHi3alliiiHy
TOBEAIHKY 1 TPYIOBY aKTHUBHICTh BIINOBIAHO OO IlijIe, OOMEXeHb i
MOJKJIMBOCTEH, IETCPMIHOBAHUX HOBUMHU YMOBaMHU.

UuHHUKM, 110 3ajie:kaTh BiJ iHiniaTopiB 3MiH a00 kepiBHUKIB.
eli kOMIUIEKC TEPEIIKOA 3YMOBJIIOIOTh HETaTHBHE CTABICHHS 1
He/l0Bipa NpaliBHUKIB 10 KepiBHUKIB abo iHiniaTopiB 3miH. [Ipomo3umii
HENOMYJSIPHUX | HEABTOPUTETHUX KEPIBHUKIB MPALIBHUKU CIPUAMAIOTh
3 migo3poro. IHKOIM iHHOBAaTOpW cami MOPYIIYIOTH A00pi BiZHOCHHH
HETEPNHUMICTIO 1 3BHHYBAaUYCHHSAMH TPAI[iBHUKIB Yy HENPUHHATTI
oprasizaiiiHux 3MiH, 3a0yBalOYd NPO Te, IO YIS YCIIITHOI peami3artii
TIPOTIOHOBAHOTO HEeoOXiaHMI Yac. [HHOBaTOpH, SK MPABWIO, HACTIIHKU
3aXOIUIEHI  PO3B'A3aHHAM  TEXHIYHMX  TPOOJIeM  yIPOBAKESHHS
OpraHi3alidHuX 3MiH, 10 HE MNPHUIUISIOTE yBark COIiadbHO-
TICUXOJIOTIYHOMY ~ KJIIMaTy, SKHH Mae BUpIlIagbHe 3HAYCHHS s
peadizanii IpPONOHOBAHOTO.

Iepeukoau He MOKHA PO3MIISIATH SIK IIOCH TaKe, [0 MOBHHHE OYTH
MojjoIaHe OyAb-sIKOIO I[IHOIO0. AHAJI3YI04H IX, HILIaTOpH 3MIH MOXYTb
BUSIBUTH 1 BUIIPABUTHU HEIONIKH, JOMYIICHI Y MPOLECi BUHUKHECHHS 1J1ei,
pO3poONCHHS ¥ peari3allii HOBOBBEJCHb. SIKIIO X MPOMOHOBAHI 3MiHH
MalOTh yHIBEpCAJbHHN UM KapOWHAIBHUN XapakTep, BHAIOTHCS IO
BUKOPHMCTAHHS [TEBHUX TeXHIK (puc. 2.10).

HaimomupeHimown TEeXHIKOI0 TPOBEACHHS 3MiH € YHpasIilHA
OUIKYBAHHAMU NEPCOHANy KiaieHmcwbKkoi opeanizayii. 11le Ha mnouaTky
KOHCYJIbTAIlIHHOTO TIPOEKTY KEPIBHHUIITBO KIIEHTCHKOI OpraHizamii mae
TIeBHI OYiKyBaHHS IOJI0 KOHCYJIBTAHTA i BUKO-
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YupapainHg ouiKYBAHHAMHA 3anyyeHHR MePCOHATY
npaiisBHUKIB waiegTa

o 3minu y KaleHTChEIR 4-_|

opra#isaiii

1 A f
SacTocyRaHHa eQeRTyY BuropHeTaHHA HABUATILHHX
3BOPOTHOTO 2B A3KY Kypcis

Joranizauia micusa
IATOYATKYBAHHA 3MiH

3mina gokycy GaveHHA

Puc. 2.10.TexHiku nmpoBeACHHS 3MiH

HYBaHOTO HUM MPOEKTy. Y MPOIECI KOHTAKTYBaHHS 3 MpalliBHUKAMHU
3'SIBIIIOTHCS OUIKYBaHHS W y WX JIFOJCH. [HKOMU KEpiBHHUILITBO IparHe
OJTHOTO, a MiAJIETi — 30BCIM I1HIIOTO.

VpaBmiHHSA OYIKyBaHHSAMH 3IHCHIOIOTH IUIIXOM  YIPABIIiHHS
noTokoM iH(popmariii. KoHCynbTaHT MOBUHEH MOKIACTH 3yCHIb IS
TIOTIIMIIEHHS iH(OpMaIiiHOTO 0OMIHY Cepell TPAaIiBHHUKIB KIII€EHTCHKOT
oprasizaiii, 0coOIMBO MmOA0 TpoekTy. Jms 1mporo BapTO MaTH
HAIlOTOTOBI «aKmyaibHy HOBUHY» — MPOCTY iH(OPMAII0 MPO MPOEKT,
sIKa JJa€ 3MOT'Y TIOKa3aTH HOTO Y BUTITHOMY CBITJi, HAIIPUKIIAl MUMOXi/Tb
MOBIIOMHTH, MO BApTICTh MPOCKTYy OyAe JCm0 HIKYOK 32
PO3paxyHKOBY a0 IO NEBHHI €TaIl IMPOCKTY 3aBEPIICHO MIBUALIC, HiX
crnioziBanucs, Tomo. OxHak ciif OyTH 00epexHuM, o0 HEe HOPOIUTH
HCBUIIPABIaHUX OYiKyBaHb. Hampukiaj, SKIO mix yac 30upaHHS
iHpopMauii 3anMTaTH NPaLiBHUKIB, YW 3aJI0BOJICHI BOHHM 3apOOiTHOIO
[UIATHEI0, TO B KOJIEKTUBI MOXYTh MOUIMPUTHCS YyTKU MPO MalOyTHE
MIBUAIICHAS 3apo0iTHOT TUTaTHI. YTPaBIiHHSA OYiKyBaHHSMHU TIOBHUHHE
OyTH cHopsiMOBaHE Ha MOTHBYBAHHS II€PCOHAY [0 OPUHHATTS 1
BIIPOBADKEHHS MalOyTHIX 3MiH. 3TiIHO 3 Teopi€io odikyBaHb B. Bpyma
MOTHBAIIIIO TIPAIiIBHUKIB MOYKHA OTIMCATH 3a JOIIOMOTOI0 ()OPMYJIH:

M= P*O, (2.4)
ne M — moruBauisi; P — nparHeHHs: OTpUMaTH Haropoxy 3a Te, 10
JI0JUHA 3poOMTH abo 10 4oro ii ckepoBylTh;, O — OUiKyBaHHA

(3midicHuBINM  meBHI  nil, JOAMHA OTpHMae Haropody). Yacrto
BUKOPDHCTOBYETBCSl ~ TEXHIKA 3anyueHHs  NePCOHANY  KIEHMA 00
npogedeHHs 3MiH, MO0 3MYCHUTH JIIOJCH TOBIPUTH B HEOOXIMHICTH 1
KOPHUCHICTh TIEPETBOPEHbB. 3aIliKaBJICHICTh y MPOEKTI 1 Oa’kaHHS BTUINTH
HOro pesysibTaTH 3pOCTAlOTh, KOJIM IPALiBHUKH OepyTh ydacTh y HOro
BUKOHAHHI.
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Buxopucmannsi nasuanbuux Kypcié JAEMOHCTPYE YydYacHUKAM HOBI
MOXIIMBOCTi, SKi BIJIKPHBAIOTHCS BHACIHITOK BIPOBAPKEHHS 3MiH.
HaBuanpHuil Kypc MOYKHa BUKOPHCTATH [UIs BIPOBADKCHHS 3MIH SIK
3aci0 «ITOM'SKIIEHHSI» TEPEeXO0y BiJl TMOMEPEIHHLOTO 0 HOBOTO CTaHY
oprani3zarii-kiaienra. J[Js 1poro HaBYaHHS TTOBHHHO BiJTIOBIIATH TAKUM
BUMOTaM:

— MPOBOJUTHCS 11032 MIiCIIeM NPOKUBAHHS 1 TIpalli;

— TPUBATH HE MCHIIIEC OJTHOT'O IOBHOTO JIHS;

— OyTH IHTEHCUBHUM 13 opMabHUX 1 HE(OPMAIBEHUX MO3HIIIH.

O6csry, 3MicT Ta Gopma MoJaHHS HABYAILHOTO MaTepiaily MOBHHHI
OpIEHTYBAaTUCS HA Te, 100 3MIHUTH 3aCTapUIMH MiAXiJ] YYACHUKIB JO
Tparli i MepeTBOPUTH iX HA HOCIiB HOBUX iJeH.

EdexTuBHICTh BIIpOBa/DKEHHS 3MiH 3aJISKUTh TAKOX BiJ| JIOKALi3ayii
Micysi 3ano4amKy8anHs 3MiH, TOOTO BUOOPY MYHKTY, 3 SKOTO TMOTPiOHO
ix posmounHaTu. Halikpamie 3MiHM TPOBOJWUTH TIOCTYIOBO, CIOCOOOM
WIJIOTHOTO TpOeKTy». Jlims 1poro oOWparoTh BUPOOHWYWN YU
YOPaBIiHCHKUHA TIPO3AUI, J€ TEepPEeTBOPEHHS 3MIHNCHUTH Halerie.
VYenimHO 1npoBeieHI 3MiHM Yy LbOMY MiAPO3AUNT MOXYTh CTaTH
CTHMYJIOM JUIS 1HIIUX.

KoHCYnbTaHT TMOBHMHEH BOJIOMITH YMIHHSIM pEryIIOBATH POKYC
bauenns 3miH IEPCOHAIIOM KIIIEHTCHKOI opranizaii. Lle MmoxHa 3pobury,
MOSICHUBLIM TIpalliBHUKaM KJIE€HTCHKOI opraHizauii CyTHICTb 1 3MICT
3MiH, NPUYMHHM iX IpoBeleHHsA. MOXIHMBO, NMPOTHBHHUKIB 3MIH CIIij
03HaHOMHTH 3 MO3UTUBHUMH HACJIKAMH BIOPOBAKCHHS <IILIOTHOTO»
MpPOeKTy abo 3HaWTH iHIII 3acoO0W JUIsl 3aBOIOBAHHSA JOBIpH Y
TIpaIiBHUKIB.

Jnst  ycHinmiHOTO TPOBEACHHS 3MiH MOYKHA BHUKOPUCTATH eghexm
36opomnoco  38's3xy. KepiBHUKM  OaraThoX  oprasizamid  iHOMI
PO3TISIAIOTH 0OMiH iH(popMarieto sk II pyx TinbKH B 0JHOMY HAIIPAMKY
— 3ropH A0HM3Y. KOHCYIBTaHT MOBUHEH HAIArOMUTH pyX iH(opmamii i
Yy 3BOPOTHOMY HANpPSMKY, IO HEPIIKO MOXCE CIPUYUHUTH 3MIiHY
MODJISAIB KePIBHUIITBA, YTOYHUTH, 3MIHUTH 1 MOJIMIIUATH YKE CXBAJICHI
IUTAHU 3MiH, 8 3HAYUTh, | CIPUHHATTS IX MiIJICTIINMU.

3aBepIIaNbHUI  eTalm  MpOoIeCy KOHCYJIbTYBAHHS 33 MOJCIUIIO
«CIMiJIbHA po0OTa» BKIIOYAE KiJbKa oOIepaliiii: HeoOXiHO pa3oM 3
KJIIEHTOM OIIIHUTH pOOOTY KOHCYJbTaHTa, BUKOPHCTAaHI HUM IIiJIXOMH,
peamizoBaHi 3MiHM 1 1X pe3yiabTaTHBHICTh. Ha 1poMy erari
00TOBOPIOIOTH 1 3aTBEP/KYIOTH TIICYMKOBHH 3BIT 1 BPETYJIHOBYIOTH
B3a€MHI 3000B's3aHHs. SIKIIO € 3aIlikaBlICHICTh Yy TPOAOBKEHHI
CIiBIIpaIli, Ha 3aBepIIaJIbHOMY €Tali MPOBOAATH IEPETOBOPU TIPO
MoJabIINi CYNpOBiA peani3oBaHOro pilmeHHs abo mpo MaiOyTHI
npoexty. [Ticnst 3akiHueHHS
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WX i KOHCYJNbTallilHUH TPOEKT BBAXKAIOTH 3aBEpIICHUM 32
000MIBHOIO 3T0JI010, 1 KOHCYJIBTAHT TIOKHIA€ OPTaHi3allio KIieHTa.
OTxe, Tmporec BIPOBAIKCHHS 3MiH TIOBHHEH KOHTPOJIOBATHCSA
KOHCYJIBTAaHTOM 1 MpPOBOTUTHCA 3a HOTOo JomoMoroio. Bim mycuth
TOCTIHO 1H(GOPMYBATH TEpPCOHAN KIIEHTCHKOI OpraHi3amii mpo cTaH
CIpaB, TPUBEPTAIOYM HOTO yBary 10 YCHIIIHUX IOCSATHEHB, IO Mae
HAJ3BUYANHO CWJIBHUN MOTHUBAIIHWI BIUIMB Ha JoAei. BupoOHHYO-
TOCIOJIAPChKI OpraHi3amii € qyxke CKIaJHHUMU cucteMamu. He moxkHa
rapaHTyBaTH  CTOBIJICOTKOBOTO  YCIIIIHOTO  3aBEpIICHHS  BCIX
KOHCYJIBTAI[IHHUX MPOEKTIB. J[JIs1 TOro mod MakCMMallbHO HAOIM3UTHCS
JI0 Takoro pe3yJbTaTy, HeOOXIZHO YiTKO CIUIaHYBaTH HPOEKT, mpode-
CIfHO BHKOHATH BCi pOOOTH, BMIJIO TIPOBECTH HEOOXiJHI opraHizariiiHi
3MiHH.

IIpoGJiemu, siki BHHUKAIOTH PH BUKOHAHHI
i BIpOBaI’)KEHHi KOHCYJIbTAWIHHUX MPOEKTIB,
€roco0u ix Nog0aHHS

IIpu BUKOHAHHI MalXKe KOXHOTO KOHCYJIbTAI[IHHOTO TPOEKTY
BUHUKAIOThH IEBHI MPOOJIEMI: HEBUKOHAHHS y3T0DKEHOTO Tpadika poOiT,
[03aIUIaHOBI BUTpPATH TPOLIOBUX abo0 IHIIMX pecypciB, KOHQIIKTHI
cuTyalii MDK BHKOHABISIMM IIPOEKTy ab0 KOHCYJIbTaHTaMu 1
CHIBPOOITHMKAMHM KJIIEHTCHKOI opraHizauii Tomo. OueBHAHO, IO
MepIIuM  KPOKOM JUIsl 3aJIarO/DKEHHSI CTaHy CIpaB € BH3HAYCHHS
CyTHOCTI Takux npoOsem. [loganpuie ynpasiliHHS HUMH € HEOOXiTHOIO
YMOBOIO YCIIiXy INpOeKTy. MoOKHa pEKOMEHIyBaTH NEBHHUI aIrOpUTM
TIOI0JTAHHS MTPOOJIeM, KU CKIIAIAE€ThCS 3 TTOCHIJOBHUX €TATIIB.

Ilepmmii eTan mojsrae y po3mi3HaBaHHI MPOOJIEMH 32 CUMIITOMaMH.
Jnst ibOor0 HEOOXiMHO 3'ICYBaTH, YU TOB'SI3aHUH CUMITOM 3 iCHYIOUOIO
npo0ieMor0; Yd MOXHAa 00'€qHATH CHMIITOM 13 YHMOCH, IO
BiIOYBAa€ThCSA, SIKI  XapakTepHI  OCOOJUBOCTI  mpoOiemu;  SKY
MIPIOPUTETHICTD CIiJ| il MPUITMCATH; 110 MOTPIOHO 3pOOKTH 3 TPOOIEMOIO
Hacammepen.

Ha mHactynmHOMy erami IpOBOAMTBbCS aHami3 mnpoOiieMH, M0
nepeioayae BUKOPUCTAHHS NPSIMHUX CIIOCTEPEXXKEHb, IHTEPB'I0, BUBYCHHS
JOKYMEHTIB, Hapaau Tomo. BapTo 3i0patn sikomora Oinblire iHpopmarii,
BU3HAYUTH KAaTEropirlo NpoOJieMH — Bil KOHCEPBAaTHBHOI 10
panukanbHOi. /Il MPaKTUYHOTO 3aCTOCYBAaHHS MOJKHA 3allpONOHYBAaTH
TPU pi3HI 3a piBHEM jeTaiizamii crmocoOW CTPYKTypu3amii ¥ aHamizy
npo06JieM, 0 BUHUKAIOTh:
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— ¢opMyIIOBaHHS MTPOOIEMH i MOKITUBHUX HACIIIIKIB;

— BUJUICHHA TICBHUX TPOOJEMHHX [IJTHOK 1 MOHITOPHUHT
TMOTSHIIIHHUX TPYAHOIIIIB,;

— CTPYKTYpH3aIlisi Ipo0JIeM i MOKIIMBHUX CITOCOOIB X PO3B'SI3aHHS.

KoxHuit i3 Mux MeToAiB Mae sSK IMepeBard, Tak i HEJOJIKHA, TOMY
ONTHMAJILHUM € iX KOMIUIEKCHE 3aCTOCYBaHHSI.

MMicns  crpykrypuwzauwii © aHamizy mnpobieM, IO BUHHKIH,
BU3HAYAIOTHCS aJIbTCPHATUBU:

1) nivoro He poOuTH;

2) pecTpyKTypyBaTH NpoeKT 0e3 BUAIJICHHSI HOBUX PECypCiB;

3) copsmyBaTH 3HAa4yHI JOJATKOBI pecypcH [Uisi  PO3B'3aHHS
npoOieMu;

4) IepepO3NOIIINTH PECYPCH YCEPEANHI KOMaH/IU POEKTY;

5) 3a6paTu pecypcH 3 MPOEKTY;

6) posmpuTH MacmTad i/abo MeTy IPOEKTY;

7) 3By3utn MaciuTab i/a6o MeTy MPOEKTY;

8) BupimTH IPOOJIEMY 32 MEKAMHU IPOEKTY;

9) 3MIHHTH TEXHOJIOTi}0 POOOTH B HPOCKTI.

SIKIIO KOHCYNBTAHTU IIHILIM BHCHOBKY IOJO HEOOXITHOCTI
3MIACHCHHS aKTHBHHX [id, MOTPIOHO YXBaJUTH BIIMOBIIHE PIIICHHS,
moiHGoOpMyBaTH TOM-MCHEPKMEHT KOHCYJIbTAIMHOI 1 KJII€EHTCHKOI
oprasizauiii npo npooseMy i peKkoMeHI0BaHUH iaXif 10 i1 po3B's3aHHS.
PeaizoByBatu pilleHHs BapTO HETaiiHO: SIKIIO POOWTH L€ IOCIIIOBHO,
JIeTKAN 9ac iCHyBaTUME «Ti0pHI» CTapOTo i HOBOTO.

PesynbpTaTu pimieHp 1 Ai MOBWHHI BUSBHTHCSA He3abapoM Ticis iX
BTIUJICHHS B )KUTTs. KOHCYNIBTaHTY CITil MPOKOHTPOIIIOBATH, YU T10/I0JaHa
npobiema i yCyHyTi il CHMITOMH; 9 HE CTBOPIOIOTH HOBHX IPOOJIEM
MoOiuHI pe3ynbTaTH pillleHb, YU ICHYIOTh cdepu, ae MoxHa 0e3
JTIOIATKOBUX 3yCHJIb 3aCTOCYBATH IIi i 1 pillIeHHSI.

3aBkau  ICHye  KiIbKa  BapiaHTiB  [MOJOJAHHS  NIPOOJEMH.
KoHCynbTaHTH TMOBHHHI MAaKCHMAJBHO TDJIIHOOKO IMpOaHai3yBaTH
HACJIIIKA KOXXHOTO 3 HHX, OCKUJIBKM BHUKOPUCTAHHS HEMPABHIBLHOTO
MiAXOAY JHIIEe TOTIpIIMTh cuTyauito. HaBiTh HagmipHe NpUBEpTaHHS
yBarm 10 NpoOiieMH MOXe OyTH IIKIJUIMBUM, BHUKIMKATH IaHIKY.
IIpobnemu, 10 BHHHUKAIOTH y TpPOLECi peamisallii MpoeKTy, MOXKHa
YMOBHO PO3IITUTH Ha BiciM TPyl 1 TOPEKOMEHIYBaTH BiATOBIIHI
METO/IH iX Haie(DeKTUBHIIIOTO PO3B'I3aHHSI.

1. Huspkwmii MOpampHUN JOyX TMPOEKTHOI KoMaHAW. JlOmimbHO
VKPITUTIOBATH MOTO <GHU3Y JOBEpPXy», IIiJBUIIYBATH BIICBHEHICTh
CHiBpOOITHUKIB Yy c00i, 3a0e3medyBaTH 10AaTKOBY TIiJI-
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TpUMKY. [HOMI y KOMaHIU MOKe OyTH MPOCTO 3aBHIICHA CAMOOIIIHKA, a
HE BUCOKHU MOPaJIbHUM 1yX.

2. Ckmag xomanmu. Kanpoei mpoOsieMd Bapro poO3B'A3yBaTH
CaMOCTIHHO y M0Opo3WunuBid 00cTaHOBIN. SIKImIO Taki 3axomu He
JOTIOMAararoTh, MOXXHAa OOTOBOPHTH MpPOOJIeMy 3 TOI-MEHEIKEepaMH.
HaGip HOBHX YIeHIB KOMaHAM HE 3aBXIU ITOPEYHHHA, OCKUIBKH IX
JIOBE/ICTbCSl YBOJWTH B KypC CIpaBH, IO YHOBUIBHUTH NPOAYKTHBHY
po0OTYy, KOOPAMHALIIIO, YXBAJICHHS PIllICHb.

3. HesnmaTHicth mpairoBaté 'y koMmaui. Lle onHa 3 HaHOMIMPEHIMNX
npo6ieM y QyHKIIOHAIBHUX 1 MIPOEKTHUX Ipymax, sKa BUHUKAE 3 TAKUX
TIPUYHH:

a) HEY3rO/KEHICTh MO3MIIH KEPIBHUKIB IMOJO KOHKPETHOI'O
3aBIaHHS TPYIH 1 M A3BITHOCTI;

0) HEKOHKPETHICTh IOCTABJICHOrO TIPyIi 3aBaaHHs (3 OMNIAAY Ha
OYiKyBaHi Pe3yJIbTaTH i BUILIEH] PECYPCH).

3aexHO BiJl TMPUYUH TPOOJEMU MOXKHA 3aNpPOINOHYBAaTH OJHE 3
TaKMX PillleHb:

— BHUpPOOHWTM KOJICKTMBHE OaueHHs pO3MOALLY pecypciB i
pe3yJbTartis;

— cdopMyBaTH IepcoHalbHEe OadyeHHs pPO3MNOJTY pecypciB i
pe3yJIbTartis;

— CIUIBHO OOTrOBOPHUTH 3HAYYLIICTh PO3MOALTY OOOBSIBKIB 1
Nepepo3NOAUTUTH CEPH BIAMIOBIJAILHOCTI MIXK YWICHAMH IPYIIH;

— TPOBECTH HAaBYaHHA WICHIB TPyNHW 3 JAEPCTBA, HABHYOK
MI>)KOCOOOBOTO CIIJIKYBaHHS 1 TEXHIYHUX AaCMEKTIiB OpraHi3yBaHHS
CIIBHOI TIpalli, 30CEPEIUBIINCH Ha KOJCKTHBHUX OOTOBOPEHHSX,
BUpINICHHI KOH(JIIKTIB.

4. HeeeKTUBHICTh YIIPABIIHHS BEJIMKOMACIITAOHUM TMPOCKTOM. Y
pa3i BHHUKHEHHsS IIi€i mpoOieMu MOXXHA pO30OWTH KOMaHIy Ha
IiIKOMaH/IH, JIaHYIOYH IX B3aEMOJIIIO.

5. Mixoco6oBi koH}uikTH B Tpymi. OCHOBHMUMH IX NpHYMHAMH €
Taxi:

a) YMEBHEHICTh WICHIB TPymd B TOMY, LIO CaMe BOHH, a He
MEHEJKep, HECYTh IIOBHY BiANOBIJAJIBHICTH 3a pE3ydbTaTH POOOTH
Tpymy,

0) y4acTh y IPOEKTI CHiBPOOITHHUKIB, sSIKi MalOTh CKJIAJIHI BiJIHOCHHU
MIX c00010;

B) HEUITKMH pO3MOJil KEpiBHUKOM TPYINH 3aBJaHb 1 Bijmo-
BiJTAJTBHOCTI MiXK YJICHAMH TPYIIH.

ITpobaemy MoOKHA TIOJIONIATH KiJTbKOMA MUISIXaMU:

— JlaTW 3pO3YyMITH WIEHaM TpYIH, M0 KEPiBHHWK BIiAMOBIIae 3a
pesybTar ii podoTH;
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— oOpraHiyBaTH BWKOHAHHS 3aBllaHb TaK, N[00 1O MiHIMyMY
OOMEXHUTH KOHTAaKTH MK CITBPOOITHHKAMH, SKi KOHQIIKTYIOTh MiX
c00010;

— TIOSICHATHA KOXKHOMY CITiBPOOITHHKOBI KOJIO HOTOo 0OOB'SI3KIB i
BiJIMOBIAAILHOCTI 1 MPOBECTH 3arajbHi 300pW TPYNH JUIsl BUPINICHHS
KOH(JTIKTY, IO BUHHK.

6. VYmnpaminiHHA TexHousorielo. bBynap-sika TexHosorisi morpedye
VIPaBIIiHHS 1 AKTUBHOTO OIIHIOBAHHS 11 BAKOPHCTaHHS.

7. BunydeHHs 3 IPOEKTY KPUTUYHO BaXKIMBHX pecypciB. I3 camoro
MoYyaTKy CJiJi BpaxoByBaTW ICHYBaHHS 3arpo3; YiTKO YSBJIATH coOi
moTpeOu, HANONATATH HAa OTPUMAaHHI NEBHHUX PECYPCIB, 3BAXKAIOYH HPHU
IbOMY Ha CTaH Oi3Hec-opraHi3allii 3arajiom.

8. Hu3bki MOKa3HWUKW IISUTBHOCTI 1 BimcTaBaHHsA Bim rTpadika.
Hacammepen He0OXiTHO BHOKPEMUTH MPUIHHH IIHOTO SBUIIA!

a) HEMOJKITMBICTh JOCSTHEHHS 3TOIHM MiX WICHAMH TPYIIH 3 TIPUBOIY
3aBIaHHS;

0) HeuiTKe (HOPMYIIOBAHHS 3aBIaHb TPYIH MLIOAO PE3YIBTATY i
pecypcis;

B) HE3JaTHICTh MEHEKEPIiB CIIPABUTHUCS 3 pOOOTOIO;

r) BIACYTHICTh MOBHOBaXXEHb a00 JIiACPCHKUX SKOCTEH y KepiBHHKa
IIPOEKTHOI IPYIIH;

J) BiZICYTHICTb MOCTATHIX TEXHIYHMX i (QYHKUIOHAJIBHHX SKOCTEH Y
YJICHIB TPYIH.

Curyariito MOKHa BiJJKOPHTYBaTH, BJABIINCH IO TAKHX CTIOCOOIB:

— YiTKImoro GopMyJIIOBaHHS 3aBAaHb IPYIIH;

— YTOYHEHHS MOAUTY GYHKIIIH 1 M A3BITHOCTI B TPyTIi;

— OpraHi3yBaHHS TPEHIHTY 3 JiJIepCTBa I KepiBHUKA TPYIIH;

— TMPOBENCHHS TPEHIHTY 3 TEXHIYHHX 1 (YHKI[IOHAJHHUX HABUYIOK
JUTSI YJICHIB TPYIIH.

Leit nepeik npoOsieM, MPUYHMH iX BUHUKHEHHS 1 MOMKJIMBUX 3aXO0/iB
3 YCYHEHHs HE € IOBHMM 1 BuuepnHUM. OIHaK METONOJIOTiS aHaJi3y
cUTyalil 1OCTaTHhO yHiBepcasibHa. YacTuHI mpoliieM MOXKHA 3amodirTu
3a JIONIOMOTOI0 YITKOTO TUIaHYBaHHsI, IPOTE SKIIO MpoliemMa BCe K TakH
BUHMKAa€, BapTO MOTOBOPHTH 3 KOMaHJOK 1 3'iCyBaTd, IO MOXHA
3po0uTH, 00 BUPINIUTH ii 3 HASBHUMH PECYPCAMH.

Hakonmuennii 1oCBin momomara€ BHUSBUTH THIIOBI ITOMIUIKH TIPH
po3B'si3aHHI  mpoOJeM:  HemoiH(GOPMOBaHICTH  MOIO0  MpodIEMHU;
HENPaBUILHUHN «IiarHO3»; PIIlIEHHS HE JOBEACHE J0 TOM-MEHEIKMEHTY,
pillleHHs yxBajeHe Oe3 3alulaHOBaHWUX Jiil; 3MIMCHIOIOTBCS [ii 3a
BIJICYTHOCTI MEX pIillleHHs; HE3JaTHICTh MiSITH y TMOTPIOHUN MOMEHT;
HEBIAMOBIIHICTh il YXBAJICHUM PillICHHSM.
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Kopucro Matn 6a3y naHux mpooieM, OCHOBHUMH €JIEMEHTaMH SKOi
€. TMi3HaBalbHMU KoJX npoOiieMH; craryc (BUsBIEHA, BHpIIlIEHa,
AHAJI3YEThC, 3aBeplleHa Ta iH.); pPIBEHb MPIOPUTETHOCTI; 00'€KT
BIUIMBY; JaTa BHHUKHEHHS; OTWC; BiMOBIJAILHUIN CITIBPOOITHHK; JaTa
OYiKYBAHOI'O pillIEHHS; KOJ pillleHHs (3aMiHEHMH Ha IHIIWH, BUPIIIEHO,
BiJIKIAJIEHO Ha HE-BU3HAYEHHMH TEPMiH, 3aBEPINECHO); pIlIeHHS 3
npobiemu; 1ii; KoMeHTapi.

BuHuKHEHHS po0JIeM y NpoLeci BUKOHAHHS IPOEKTY € HOPMaJIbHUM
aBuIeM. IcHye HeMmano pPi3HOMAHITHHUX METOJIB X CTpyKTypu3auii i
po3B'sazaHHs. BuOip Haite(heKTHBHIIIOT0 METO/y 3aJeXHTh BiJ 0araThbox
oOcraBuH. Ycmix 3a0e3nedye cucreMaTrudHa i opraHizoBaHa poOora Hal
PO3B'SI3aHHAM TPOOIIEM.

BucHoBku

1. PUHOK KOHCYJbTAIIHUX TOCIYT € CYKYITHICTIO €KOHOMIYHHX Ta
OpraHi3alliiHUX BIJHOCUH MDK BHPOOHMKAMH 1 CII0O)KHBaYaMH,
MOB'I3aHUX 13 IMPOLIECOM KYMiBIi-ipojaxy umx mociyr. IloreHuiitni
KIIEHTH BHUXOAATh Ha PUHOK 31 CBOIMHM moTpedamMu U iHTepecamu
(monuTOM), a KOHCYINbTALIHHI OpraHi3auii — 3 MEBHO HOMEHKJIATYPOIO
MPOMOHOBAHUX JO BUPOOHMITBA MOCHyr (Opono3uuiero). 30iraHHs
iHTEpeCiB MOKYMLS 1 NMPOAABLS KOHCYJbTAL[IHHUX IOCIYT € OCHOBOIO
3MIMCHEHHS aKTy 1X KyHiBJIi-POaaxy.

2. Illo6 mpomatd MOCIyry KJI€HTY, HCOOXIAHO BCTAHOBHUTH 3 HHM
KOHTaKT, iHII[IaTOPOM SIKOTO MOXYTh OyTH OOWABI CTOpoHHU. [HOAI came
KJIIEHT 1HIIIIO€ KOHTAKT, MOMITHBIIHU JACsIKi poOJieMru B poOOTi BIaCHOT
oprasizaiii 1 ympaBiiHHI HEIO, 3 SKHMH HE MOXE CIIPaBUTHCS CaM.
ITepen MOTEHITIHHUM KITIEHTOM ITOCTAa€ MHUTAHHS BHOOPY KOHCYJIbTAHTA.
et Bubip Moxxe OyTH 3poONicHMIA 32 MACHBHOI a00 aKTHUBHOI MO3HUIIT
KOHCYJIbTALIFHOI Oprasizamii, 110 3aJeXHTbh BiJ] CHOCOOIB MapKeTHH-
rOBOI MPOMO3HULIT 1 MPOAAXKY KOHCAITHHIOBUX MOCIYT. AKTHBHA TO3ULIIS
KOHCYJIBTAHTa TIOJISTA€ Y BCTAHOBJICHHI KOHTAKTy 3 MOTCHIIIHHUM
KIIIEHTOM 32 BJIACHOKO IHII[IATHBOIO NUISXOM aKTHBHHX MAapKETHHTOBHX
hishi®

3. YV mnpaktuii ymnpaBaiHCBKOTO KOHCYJIBTYBaHHS CKJIAIWCS TI€BHI
MOJICNIi BiTHOCHH KOHCYJIbTaHTa 1 KII€HTA, SKi BiIPI3HAIOTHCS
Oprasizalli€ro Tpolecy KOHCYAbTYBaHHS Ta CTyIlEHEM YydJacTi Ha
KOYKHOMY €Talli KOHCYJIbTAIlIHHOTO MPOIIeCY 30BHIMTHIX KOHCYJIbTAHTIB i
TIepCOHaTy KIIEHTCHKOI OpraHi3amii, a Tako)X BH3HAYalOThb BUMOTH JO
3MiCTy BUKOHYBaHUX PO-
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0iT. 3a3BUYAl 11€THCS PO TPH MOJIENI: «CKCHEPT — KITEHT», IiKap —
MaIieHT», «CIiJbHa podoTa». Bubip Mozeli € mpeporaTtuBoio KIli€HTa.

4. BUKOpUCTaHHS MOJENI «€KCIIePT — KJIIEHT» TOJIATAE B 3aTyICHHI
KOHCYJITAHTIiB JIMIIE Ha eTami po3poOJieHHS KOHCYJbTAaIliiHUX
pEeKOMEHIallii, 0 Ja€ 3MOTY MiHIMi3yBaTH (DiHAHCOBI BUTPATH KITIEHTA
1 TepMiH TiepeOyBaHHS KOHCYJbTaHTIB B opraHizamii kimieHTa. 3a 1€l
MOJIeNIl KIIEHT CaMOCTiifHO AiarHocTye npoOiemy 1 po3poOisie miisixu ii
BUpilIeHHs. KOHCY/NbTaHT € JIMIe eKcIepTOM pPO3pOOJICHHX KIIIEHTOM
piwenb. L{uki opraHizauiiHuX 3MiH KII€HT TaKOX 3J1HCHIOE CAaMOCTIIHO
0e3 y4acTi KOHCYJIbTaHTa.

5. 3a mogemmo «iikap — Mali€HT» KOHCYJBTAHT 3AIHCHIOE
JIarHOCTUKY OpTaHi3allii, BUABISIE MPOOJIEeMH KIi€HTa Ta po3poodiise
KOMITJIEKC 3aXOMdiB, 3/aTHUX IX BHUpImUTH. Lle momomarae BUpoOHWTH
00'€eKTUBHMIA TIOTJISIT Ha MPOOJIEMH Ta TPYAHOII KIi€HTa, BU3HAYUTH
CIIPaBXHI MPUYHMHHM 1X BUHUKHEHHs. [Iporiec yrmpoBaKeHHS 3MiH KIII€EHT
3MIMCHIOE CAMOCTIHO 6€3 yJacTi Ta BiJMOBiIaTbHOCTI KOHCYIbTAHTA.

6. HailiepekTUBHIIIIOI0 MO0 KOHCYJIbTYBAHHS BBAKAIOTh MO/ICIb
«cniyibHa poboTa», sika nepeadayae KOJIEKTUBHO OpraHi3oBaHy poOOTY
MpaliBHUKIB OpraHizamii-KJi€HTa Ta KOHCYJIFTaHTa Ha BCIX eTamax
KOHCYJIbTYBaHHS — BiJl llarHOCTYBaHHS Mpo0JIeM 10 X pO3B'sI3aHHS.

7. TicHO MOB'I3aHUM 3 0OPaHOIO MOJIEIUTIO € CIIOCi0 KOHCYJIbTYBaHHS,
SKHH ~ oOMpa€  KOHCYJNBTAaHT 3@  IOTO/KCHHS 3  KIIIEHTOM.
BHKOpHCTOBYIOTH €KCIIEpTHHH, NPOLECHNH, HaBYaIbHUI 1 BHYTPIIIHIH
CHoco0M KOHCYIBTYBaHHS.

8. 3acTocoByI0UM OyIb-SIKYy MOJCIL, KOHCYJIBTAHT Pa3oM 3 KIIEHTOM
obupae omHy abo KiJlbka TOBENIHKOBUX posei. [loBeaiHkoBa poib
KOHCYJIbTaHTa — II¢ croci®0 moOymaoBH BiTHOCHH 3 IEPCOHAIOM
KJIIEHTCHKO1 opranizaiii. KOHCYTbTaHT 1 KIIIEHT OOMPatoTh MOBEAIHKOBY
POJIb TEXHIYHOTO EKCIIepPTa, MOMIYHUKA Y BUPINICHHI MPoOIeM, yIuTes,
KOHCYJIbTaHTa-TIPONaraHJucTa, IOLIyKyBada (akKTiB, pPO3pOOHMKA
IBTEPHATHB.

9. YnpaBniHchbke KOHCYJbTYBaHHS HE € OJHOPA30BHM akToM. BoHo
BUMarae 4acy i BUKOHaHHS CIIUIbHUX Jifl KOHCYJIBTaHTIB Ta NPALiBHUKIB
opraHizaulii-KJlieHTa y NEBHIH IOCTIJOBHOCTI, TOOTO € mpouecoM i3
BU3HAYEHUMH TapaMeTpaMHd, IO BigoOpakaloTh HOro OCOOIHMBOCTI.
IIpomec KOHCYIbTYBaHHS — CIJIbHA [iSJBHICTH TPEJCTABHHUKIB
KOHCYJIbTAIlIHHOI 1 KITIEHTCHKOI oOpraHizamii 3 METOI BHPIIICHHS
npobiemu 1 3IHCHEHHS HEOOXiTHWUX 3MiH B [isJIBHOCTI OpraHi3aiii-
krienra. Lle#t mpormec Mae mo9aTok (BCTAaHOBIEHHS KOHTAKTY i MOYATOK
po06oTH) i 3aKiHYeHHs (PEACTABHUKU KOHCYIbTAI[IMHOT
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oprasizanii NPHUIMHAIOTH CIIBIPALO 3 KI€HTOM). MiK LUMH JBOMa
TOJIIPHUMHU TOYKaMU BHKOHYIOTHCS YHCIEHHI ¥ pi3HOMaHiTHI poOOTH,
kI MokHa oO'emHaTM B Takl €TamM. MIATOTOBYMH, IMOriandieHa
JlarHOCTHKA, TUIAHYBAaHHS [ii, yIIPOBAKEHHS, 3aBEPLICHHS.

3anuraHHd. 3aBIaHHA

1. BkaxiTh MacwBHI i aKTUBHI MapKETHUHIOBI Jii KOHCYJbTaHTa Ha
PHHKY.

2. Big 4oro 3aj1exHUTh HOMEHKJIATYpa KOHCYJIbTAIHHUX MOCIIYT, 3 IKUMH
OpTraHi3allisi-KOHCYJIbTAHT BUXOUTh HA PHHOK?

3. Oxapakrepusyiite crnocoOu ineHTH(iKalii KOHCYJIbTAIIIHOW oOpra-
Hi3aLi€ro CBOiX MOTEHIIHHUX KITIEHTIB.

4. SIk KOHCYNIBTAHTY MPABWILHO MOOYAYBaTH i MPOBECTH PO3MOBY 3
HOTEHI[IHHUM KJIIEHTOM?

5. BusHaure nepeBaru i HEOIIKH MOJIEIIEH «eKCIepT — KIIEHT», «IiKap
— MAIlIEHT», <CIJIbHA POOOTa».

6. SIKi YMHHYKY BIUTHBAIOTH Ha BUOIP KOHCYJIBTAaHTOM MOBEAIHKOBOI PO
Y BITHOCHHAX 3 KIIIEHTOM?

7. Bin 4oro 3anexxuth epEeKTUBHICTh 3aCTOCYBaHHS MOJENEH «eKcIepT—
KJIIEHT», «IiKap — MAlli€HT», <CIiJbHa poOoTa»?

8. 3 SKuX PO3ALTIB CKIAJAETHCS KOHTPAKT Ha HAJIAaHHS KOHCYJIbTAliHHUX
nociyr?

9. Slki naHi 30MparOTh KOHCYJIFTAHTH Ha €Tari NONePeIHbOI JiarHOCTHKH
opranizaiiii-kiienra?

10. 3a3Haure nmaHi, M0 30Upae KOHCYJIBTAHT HA €Tali NOrIHOJIeHOT Jia-
THOCTHKH OpTaHi3allii-KiieHTa.

11. 3a sxumu nmapaMeTpaMH OLIHIOIOTh aJbTEPHATUBHI BapiaHTH PO3-
poOIeHUX YNpPaBIiHCHKUX PillICHb?

12. BkaxiTh IOCNTITOBHICTh HAITMCAHHS 3BITYy PO BUKOHAHHI KOHCYIIb-
TaI[HUH TPOEKT.

13. OxapakrepusyiiTe eTany npe3eHTamil KOHCYIbTAalifHAX MPOMO3ULIiL.

14. SIx mpaBUIBHO TPOBECTH OpraHi3amiiHI 3MiHU B KIIEHTCBHKIH opra-
Hizawii?

Curyaniiina BnpaBa

Jlo Bac sIK 10 OJHOTO 13 CIIBBJIACHHKIB KOHCYJIBTallilHHOT opraHizamii
3BEPHYJIOCS MiINPUEMCTBO «EKCTPaBIKHO», SIKE TPH POKU BHPOOIISE
METAJIOIJIACTUKOBI ~ BiKHAa JUJIsi HACEJNCHHSA 3a  IHAMBIIyaJbHUMHU
3aMOBJCHHsIMU. He3Bakaroun Ha Te MIO MIANPUEMCTBO 3aBOIOBAJIO
ABTOPUTET, 3aBXKAW BYACHO BHKOHYE 3aMOBIICHHS, IIHU TOBHICTIO
TMPUAHATHI JJI  KIIEHTIB, 3a TIONMEPEeNHId pik OOCATH 3aMOBJICHb
3UIHIITHIIACS Ha PiBHI MEPIIOTO POKY,
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KON TIANPUEMCTBO PO3TMOYMHAIO CBOIO isIBHICTH. [IpHOYTKOBICTH
M IpHEMCTBA HYTboBa. HeoOXiqHO:

1. O6paTu MozeNb KOHCYJIBTYBAHHS JUISI I IMTPUEMCTBA Ta BUSHATUTH
MOBE/IIHKOBY POJIb KOHCYJIbTAHTA.

2. Cxiactu Tmepeiik poOir, sKi HEOOXiMHO BHKOHATH IS
T ITPHEMCTBA.

3. BusHaunTH nepenik 1aHuX, sKi MoTpiOHO 310paTH A aHAI3Yy.

4. Po3pobutu BapiaHTH Ail AJisl BUXOMY 13 CUTYAILl.



MeToanyHum iIHCTPyMeEHTapIin
KOHCYJIbTaHTa

Cneyugixa npayi KOHCYTbMAHMA GUMA2AE YMIHHS — KOpU-
CMy8amucs iHcmpymenmamu 30upants ma 0opoobnents ingopmayii,
iT ananizy ma cmeopennsi no6oi. CYKynHiCMb GUKOPUCMOBYBAHUX
KOHCYIbIMAHMOM — IHcmpymenmie  (iHcmpymenmapiil)  3a  c8oim
3MICMOM € KOMNJIEKCOM MemoOuyHUx nioxodie ma cnocoobis pobomu
3 iH(hopmayiero, po3podIeHUX CNOPIOHEHUMU HAYKAMU: eKOHOMIYHOIO
meopicio, 2any3esumMu eKoOHOMIKamu, inancamu, iHgopmamuroio,
Meneddcmenmom ma in. Egexmusnicms pobomu Koncyibmanma
HOMIMHO 3a1eACUmd 8i0 80J00IHHA YUM THCMPYMeHmapiem ma 6i0
NPAGUIBLHO20 U020 SUKOPUCHIAHHS.

3.1. MeTtoagn HarpomMmagKeHHS
iHdopmMauil

PoGota xoHCynpTaHTa Ha BCIX eTamax BUKOHAHHA KOH-
CyJbTAI[IfHOTO  TMPOEKTy TMOB'sI3aHa 31  30upaHHAM  (Harpo-
Ma/DKyBaHHM) iH(pOpMAIIiT PO AisUIbHICTh KIIEHTCHKOI OpraHi3aiiii,
IO € HAWOUTBII TPYIOMICTKHM 1 BiJIOBIIANEHUM 3aBIAHHIM IPH
BUKOHAHHI KOHCYJBTAIIHHOTO MPOEKTy. TUTbKM Ha OCHOBI IMOBHOI,
JIOCTOBIPHOT 1 sIKicHOT iH(opMaIlii MOYKHA JTIarHOCTYBATH MPOOJIEMH B
JUSIBHOCTI  KJIIEHTCHKOT — Oprasizaiiii, po3poOMTH METOau  iX
TIOJIOJaHHsI 1 pealli3yBaTH Ha MPAKTHII.
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Jns 30upanHs iHQoOpMmamii B KIIEHTCHKIM oOpraHizamii 3a-
CTOCOBY€EThCS 0araTo METOJIiB, OCHOBHUMH 3 SIKUX € CIIOCTEPEKEHHS,
OTPUMaHHA JOKYMEHTOBAHMX JaHUX, ONHTYBAaHHS IEPCOHAIY,
IHTEpB't0, MeToA (OKyc-TpyI, eKCHepTHE OIiHIOBaHHS, METOJ

Hdenbodi.

OTpumaHHs iHdopmauii

WAXoOM cnocTtepexXeHHA Ta BUBYEHHA nOKyMEHTiB

JisIbHICTE KOHCYJIBTaHTA y KJIIEHTCHKIH OpraHizamii mpoTsrom
YCBOr0 MEepioly BUKOHAHHS KOHCYJBTAIIHHOTO MPOEKTY mepeadavae
cnocmepedicenHss — TpsiMe i Oe3nocepenHe 30MpaHHs JaHUX PO
CTaH KIIIEHTCHKOI OpraHi3allii, IpomecH Ta SIBUIIA, SKi BiIOYBaIOThCS
B Hill. JlaHi CIOCTEpPEXECHHS JONOBHIOIOTH 1 MOTTHOIIOITE OQilidHY
iH(popMartito, 3adikcoBaHy B JJOKyMEHTaX abo Ha/laHy KEPiBHUIITBOM
KIIIEHTCHKO1 opraHizamii. Hanpuknan, odimiliHi gaHi mpo piBeHb
IPOIYKTUBHOCTI Tpali y KIIEHTCHKIN opraHi3ailii He Jar0Th 3MOTH
BUSBUTH TIUOWHHUX TPUYMH, SKI 11 3yMOBMOI0OTH. [IpoBiBim
CIIOCTEPEKECHHS Ha OKPEMHX POOOYMX MICISAX, MOXKHA 3'ICYBaTH 5K
3arayibHi, TaK i iHAWBIAyaNbHI (BUMAAKOBI) NIPHYKUHHM, 1[0 BILTMBAIOThH
Ha Iei MoKa3HUK. Ha OCHOBI MPOBENEHOTO CHOCTEPEKESHHS MOXHA
BUSIBUTH HE TIJIBKH 3aralibHi JJIs KJIIEHTCHKOI opraHi3aiii o0cTaBuHH
i TNPUYNHYA BHHUKHCHHS T[E€BHUX TMPOIECIB Ta SBHUIl, a W
IHIUBITyambHI  OCOONIMBOCTI, CYTTEBI 3 TMO3HIIA BUSIBICHHS
TEHJICHIIIH 1 HAIPSAMIB 3arajibHOTO PO3BUTKY IMX SIBHII 1 MPOLECIB Y
KIIIEHTCBKIM opraHizamii. Pe3ympTaTé CHOCTEpEXCHHS IMOBUHHI
(ikcyBaTHCS y THCHMOBIH YU 1HIIIN (HOPMI.

Y KOHCyNBTaIliifHIi MPAKTHII MHPOKO BUKOPUCTOBYETHCS TaKOK
OTPUMaHHS JIOKyMEHTaJbHOI iH(popMarii. J[oOKyMeHT € HocieM
iHpopMariii, TO0To BimoOpakeHHSIM (HaKTiB, MOMAIN, MPEIMETIB, ABHUIII
CYCIIBHOT JIACHOCTI 1 pO3yMOBOI MisITLHOCTI JIFOJMHH, 3aKPITUICHUX
Ha Hocisx iHpopmManii, 3adikcoBaHoi y mneBHHWA cmocid it il
nepefaBaHHs y daci 1 mpocropi. JJokyMeHT Moke OyTH OTpUMaHUH y
MHCEMOBOMY, TpadiyHOMY BUIIISAII, Y BUIIIAI PUCYHKA, (oTorpadii,
3ByKO3anucy. 3adikcyBaBmu iHQOpMamito, BiH 3a0e3nedye il
30epeKEHHS | HAarpOMaJPKEHHS, MOXJIMBICTh IepedaBaHHs iHIIIN
0co0i, OaraTopa3oBe BHKOPHUCTAHHS, MMOBEPHEHHS 10 iH(Mopmamii B
yaci. PeecTpyroun siBuIa, JOKYMEHT BUKOHYE (PYHKIIIFO OOJIKY, BU-
KOPUCTOBYETHCS SIK JIOKa3, TOOTO € OaraToyHKIIOHATbHUM. YcCi
(hopmHu yIpaBIIHCHKOI TisUTBHOCTI BiTOOpaXKarOThCs Y BiJl-
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MOBITHUX JIOKYMEHTaX, fKi € cmocoOoM i 3acoboM peaizarii
VIPaBIiHCHKUX (QYHKIIIH.

KoHcynpTaHT HalidacTilie KOpHCTYeThCS — iHpOpMaIli€ro 3
JOKYMEHTIB, IUPKYJITIOIOYHX Y 3arajbHid CHCTEMi JOKYMEHTO0O0Iry
KIiEHTChKOT  opranizamii. Ile  mokymeHTHm  OyXrajirepchbKoro,
CTAaTUCTUYHOTO Ta KaJpoBOro OOJNIKY 1 3BITHOCTi, T€PBUHHI
JOKYMEHTH, IIO BiJOOpaXarOTh IPOBEICHHS YIPABIIHCHKHUX 1
TOCIIOIAPCHKUX OTeparliid, Ciy>kO0Bi TOJaHHS, TMOSCHEHHS, 3asBH,
MIPOTOKOJIM, aKTH PEBi3il, JDOMOBiJI KEPiBHUKIB Oprasizarii, mpec-
penisu  tomo. KopucHuMH MOXyTh OyTH TakKoX 3O0BHIIIHI
JOKYMEHTH, SIKi CTOCYIOTBCS IISUTBHOCTI KJIIEHTCBHKOI OpraHi3arfii:
aKTH TIepEBIPOK, OMNISIIM MiISTIBHOCTI  OpraHisailii, CKJIaJeHi
HE3AICKHUMH EKCIIePTaMHU, HAYKOBi NOCIIIDKEHHsS, BUKOHAHI Ha ii
Marepianax, myoOuikamii y crerianizoBanux Bumanusx i 3MI. Kpim
TOT0, KOHCYJITAHT MOXE 3alPOCUTH BiJl MIPEICTABHHUKIB KIII€EHTCHKOT
oprasizamii CKJaJaHHs CHeliaJbHUX TOKYMEHTIB, HEOOXITHHUX JUIs
MPOBEJCHHS KOHCYJIBTAIHHOTO mporiecy. Taki TOKYMEHTH 3a3BHYal
€ TOXITHUMH BiJi OCHOBHUX 1 TOTYIOTHCS HJS y3arallbHCHHS 4YH
noruOieHHss  iHopMmariii, fka  MICTHTBCA Yy  CHUCTeMi
JOKYMEHTALIHHOTO  3a0e3Me4eHHs]  MISUIBHOCTI  KITI€HTCHKOT
opraHizailii, HaIpHKIIaJ TOSCHIOBAJIbHI 3allUCKH, SKi PO3KPHBAIOTH
3MICT MEBHUX 3BITHUX CTATHCTUYHUX TOKAa3HHKIB, KOIIii MEPBUHHHUX
JIOKYMEHTIB, Ha OCHOBI SIKHX OYJIO CKJIaJICHO y3araJbHIOK4i, TOIIO.

o6 edexTHBHO BHKOpUCTATH IHPOPMAIIO 3  OQImIHHIX
JIOKYMEHTIB 1 TIPpaBUJIBHO 3pOOUTH 3aIUT Ha HEOOXINMHWH JOKYMEHT,
HEOoOXiZJHO 3HaTu crocoOu 30epiraHHsA [JOKyMeHTamii i OCHOBH
apxiBaoi cmpaBu. Ilepmi HibK Bukopuctatu iHdopmamio 3
JOKYMEHTAIIbHUX  JDKepell, TOoTpiOHO  mpoaHami3yBaTh  cami
JIOKyMeHTH. HalnomupeHImMMu y KOHCYJIbTALIWHIA TPaKTHI €
mpaouyitinuti  (Kracuunutl) ananizs — TOCIIJIOBHE IIPOBEIEHHS
PO3yMOBHX OIlepalliid, CpsMOBaHUX Ha BepU(iKallito JOKyMEHTIB Ta
IHTEpIIPeTaIilo0 -BiIOMOCTEH, 110 MICTAThCA B HHX. TpaaulidHUMA
aHaJi3 CKIAIAETHCS 3 IBOX €TaIliB — (OpMaIBHOTO i 3MICTOBHOTO.

DopmanbHull aHaiz O0KyMennie PO3MOYNHAIOTE 31 BCTAHOBJICHHSI
BUY JOKYMEHTA, 4acy i MicIisi HOTo MosiBH, aBTopa (BiAmOBimanbHOL
ocobu), Iiell CKIagaHHS TOWIO. BiATak NepeBIpSIOTh MOBHOTY
3allOBHEHHSI PEKBI3UTIB, mependayeHuX (OPMOI0 JTOKYMEHTa YH
MpaBWJIaMH  JIIJIOBOJACTBA,  BIJANOBITHICTE  3MICTY  JOKyMEHTa
HOPMATUBHO-TPABOBUM BHMOTaM, HasIBHICTb JIOT1YHOT
B3a€MOOOYMOBJICHOCTI OKPEMHX BHIIB IH(QOpMAIli Ta MOKA3HUKIB
(HanpuKIIaz, OMUHUIG BUMIPY BimTo0-
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POXEHUX y JOKYMEHTI IHU(MPOBUX MAaHHX). YCi JOKYMEHTH, SIK
MPaBUJIO, MAlOTh JIBI OCHOBHI YacTWHU. BepOajbHY, B SKIH PpoO3-
MIIIYIOTh 3arajbHUid omuc iHdopMamii i 00'€ekTa, SKOTO BOHA
CTOCYETBCS, 1 CTATUCTUYHUI MaTepiaj, sSIKUi Hece OCHOBHE 3MiCTOBE
iHpopMariiiine HaBaHTaxkeHHS. OIHUM 13 3aBlIaHb JOCHITHUKA €
3iCTaBIICHHS 1 OI[IHFOBAaHHS BiJIIIOBIIHOCTI BEPOAIBHOT 1 CTATHCTUYHOT
gactuH. [l KOHCyNbTaHTa CTATUCTUYHUEM Marepial dacto €
HaHBaKITMBIIINM, OCKIJIbKU HAJJa€ KUTbKICHI XapaKTePUCTHUKH.
3micmosuil ananiz 0oKymenmis TOJNSATAE B NETAILHOMY BUBYCHHI
JIOKyMeHTOBaHOI iH(opmamii. Hacammepen 3BepraroTh yBary Ha
JOCTOBIPHICTB 1 OBHOTY faHuX. HailHicTh 1 JoCTOBIpHICTH CaMOro
JOKYMEHTa HE 3aBXIOH TapaHTYIOThb TOYHICTh BiZOMOCTEH, IO
HOBIIOMJIIIOTECA. Y HBOMY. Y TIpolieci aHauizy ciig 3'icyBaTd
JUKepena, BUKOPHUCTaHI JJIs CKJIAIaHHS JOKYMEHTa, OCKUIBKH Bif
IILOTO 3aJICKUTh JOCTOBIPHICTH iH(opMaIltii. Jyxke BaKIMBO TaKOXK
BUSBUTH METOJ OTPHUMAHHS YKJIaZadeM JOKyMEHTa MEepBUHHUX
JAHUX.

3MiCTOBUMI aHalli3 JOKYMEHTIB BUMArae iHIUBIIyaJIbHOTO BUOODPY
METO/IiB BUBUEHHS iH(OpMaIlii 10 KOXKHOTO JIOKyMeHTa. Hanpukian,
SIKIO i Yac aHaji3y CTATUCTUYHUX ITAHUX BUHHUKAE CYMHIB y iX
JIOCTOBIPHOCTI, CJIiJl 3BIpUTH X 3 JAHUMH OyXTaJTepChbKOro OOJIiKY;
SKIIO BUHUKA€E CYMHIB y JOCTOBipHOCTI iH(opmallii 3 KaapoBHX
MUTaHb, BAPTO 3BEPHYTHCS J0 MPAIiBHUKIB OpraHi3arlii.

OTxe, IIpHU aHANI31 TOKYMEHTIB KOHCYJIbTaHT IIOBUHEH BUSBUTH,
MOSICHATH W YCYHYTH PO30DKHOCTI 1 CyNEpeyHOCTI MiXXK HHUMHU.
[IpoananizyBaBiy, OLMIHUBIIN 1 BiTiOpaBIIA JOKYMEHTH, SIKi MiCTSATh
HEOOXiIHy 3 TOYKM 30py KOHCyNIbTaHTa iH(opMarlio, MoXxKHA
MEBHUX TEeMaTHYHUX po3finax. llel eram mepembavae Taki cTamii:
cHCTeMAaTH3alliss MaTepiany; BIIYYCHHS HAJIUIIKOBUX, TYOIFOI0YNX
Ta 3aCTApUIMX JAHMX, OI[IHIOBaHHS KOPHCHOCTI iH(popMaIii I
KyTOM 30py 3aBJaHb JIOCHi/DKeHHS. Marepiaid, BHU3HaHI
HEMOTPIOHUMH, BWIYYalOTh 1 /O 3aKiHYEHHS KOHCYJIbTYBaHHS
30epiraloTh OKpPEMO, OCKIJIBKH MOXJIMBO, IO BOHH TEK MOXYTh
3HaJIOOUTHCS. Y TOYHIOIOTh XapaKTEPUCTUKY 3MICTY 1 HANPsIMiB BUKO-
PHCTaHHS HalBa)XIMBIIINX JOKYMEHTIB. 32 HEOOXiHOCTI CKIIaJaloTh
JIOTIOMD)KHI TTOKQKYHMKH JI0 MaTepialiB abo JOMOBHIOKOTH CKJIa/ICHI.

Take ymopsaxkyBaHHs iHpoOpMAIll JomoMarae Ha HaCTYITHOMY
eTari MpoBeCTH i CTATUCTHYHE, EKOHOMIKO-MaTeMaTHuHe, rpadidHe
00p0o0IeHHS TOMIO.
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OTtpumaHHs iHpopmaii HJISIXOM aHKeTYBaHHSA

Y KOHCYNbTalliMHUX JOCTIDKEHHSIX s OTpUMaHHs iH(opmariii,
TEPEBAKHO  COIIAIbHO-€KOHOMIYHOTO 1  COIiaJIbHO-TICHXOJIOTiYHOTO
XapakTepy, MIMPOKO BHKOPUCTOBYIOTH ankemyeéanns (onumygsanns) —
OTpUMaHHs 1HPOpMAIlii 3a TOTMOMOTO0 TOMEPEAHFO YKOMIUIEKTOBAHUX
nmutanb. llel mMeron nomomarae OTpUMyBaTH HEOOXiAHI AaHi, sKi He
BiZIoOpa)aloThCs y CTAaTUCTHYHIN UM 1HIIIH 3BITHOCTI.

CouianpHO-eKOHOMIYHA iHQOpMAIs — 1€ JAaHi Npo coliajbHe i
npodeciiiHe CTAHOBUIIEC OMUTYBAHUX, PO3MIpU IX JTOXOAY, CKIAA CIiM'T
TOIIO; COMLIATBHO-TICUXOJIOTIYHA — 1€ BIJOMOCTI TpPO BIUIMB Ha
TOBEAIHKY TPAIiBHUKIB OO0'€KTHBHUX 1 CYO'€KTUBHUX YHHHHKIB
(BepTuKambHI 1 TOPW3OHTAJBbHI BIJIHOCHHM B KOJEKTHBI, CTHJIb
KEpiBHHIITBA, MOTHBYBAHHS TOIIIO).

Jist yeminrHoro onuTyBaHHS HEOOXiTHO po3poduty mporpamy. Jlis
IBOTO  CIIiJi TPOAHANi3yBaTH  3arajbHy  COIIAJIbHO-€KOHOMIYHY
iHpopMalio Mpo KIEHTCHKY OpraHizamiro (maHi Ipo CTaH pHHKY,
BUPOOHMITBO 1 CTaH TPOJAXIB TOBapiB 4YM NOCHYr, (iHAHCOBI
MOKA3HUKH TOMIO). JeTanbHuil aHami3 J0MOMOXe YHHKHYTH OTPUMAHHS
BXKE B1IOMOI iH(pOpMallii; MPaBUILHO OLIIHUTH XapaKTep i 00CATH NaHUX,
AKi Tpeda OTpUMATH; pO3pOOUTH POOOUY TiNoTe3y; BU3HAYMTH BUIJI,
MicIie 1 MacITabu ONUTYBaHHS; 3'ACYyBaTH KOH IOHKTYPY.

VY HeBEIMKHX OpraHizallisiX NPOBOAUTHCS CYLIIBHE ONMUTYBaHHS BCiX
TIpaIiBHUKIB. SIKIO K KiJbKICTh MPAIiBHUKIB KJIIEHTCHKOI OpraHizarrii
CTAaHOBHTH KiJlbka COTE€Hb YW THCAY OCiO, TPOBEACHHS CYIILHOTO
OMUTYBAaHHS NPAKTHYHO HEMOXJIMBE. Y [bOMY pa3i BUKOPHUCTOBYIOTh
BHOIPKOBE aHKETHE OMMTYBAHHS, 3a SKOTO BHU3HAYAIOTh YHCEIBHICTH 1
CKIIQJl ONMUTYBaHHWX 0cCi0, TOOTO BIiZOWpalOTh YAaCTHHY IIJIOTO,
XapaKTEePUCTUKU SIKOI MOLIMPIOIOTh Ha BCIO CYKYMHICTh. Taka poGoTa
MOBHHHA CIMpATUCS Ha IIIMOOKI 3HaHHs Teopii BuOipkoBoro Merony. Ha
HACTYITHOMY KpOIli MiTOTOBKH OMUTYBaHHS PO3POOJSIIOTh HMHCEMOBY
(hopMy OCTAaHOBKM NMUTaHb PECIOHACHTAM — aHKETY .

Ankema — e 00'eJHaAHA €MHUM JOCIITHUIBKIM 33yMOM CHCTEMa
MMUTaHb, CHPSIMOBAHUX HA BHSBJICHHS KIJIBKICHO-KICHUX 00'ekTa i
npeaMera aHamizy. I1[o6 aHKeTa MOIJIa YCIIIIHO BHKOHATH CBOE
TIPU3HAYCHHSI, HEOOXiTHO BUKOPHUCTOBYBATH TIEBHI TpaBUiIa 1 MPUHIIHITHA
1l KOHCTpPYIOBaHHS, HacamIepes] 1€ CTOCYEThCS TOOYIOBU MHUTAHb.
[MutaHHs, 110 BUKOPUCTOBYIOTHCS B aHKETaX, MOXHA KiacH(IKyBaTH 3a
3MicTOM (IMTaHHS PO (DAKTH CBiIOMOCTI, mpo (aKTH MOBEIIHKH Ta
0COOHCTICT,  pecroHieHTa); 3a ¢GopMor  (Bimkpuri, 3akpuri i
HAIiB3aKpHTi, OPsIMi 1 HempsMi); 3a GYHKUisIMU (OCHOBHI i APYTOPSIIHI).
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ITuranHs mpo ¢GakTH CBIIOMOCTI CHIPSMOBaHI Ha BHSIBJICHHS ITYMOK,
moOakaHb, TUTAHIB ONMUTYBAaHOTO ab0 CTOCYIOTHCS OYIb-SKUX OO0'€KTiB.
Bynb-sika ay™MKa, BHCJIOBIICHA PECHOHICHTOM, 32 3MICTOM SIBIISIE COOOIO
OIlIHHE CYJDKCHHS, IO TPYHTYEThCA Ha IHAWBIAyadbHUX YSBICHHSX, 1
TOMY € Cy0'€KTHBHOIO.

ITutanus po (HakTH MOBEAIHKM JAIOTh 3MOTY BUSBHUTH BUYWMHKH, Hii,
HACJI/IKU iSUTbHOCTI OKPEMHUX JIIOJeH Ta IX TpyI.

[TutaHHs PO OCOOMCTICTH PECIIOHIEHTA € 00OB'SI3KOBOIO CKJIAJ0BOIO
AHKETH, OCKIJIbKH CTBOPIOIOTH COILaJbHO-AEMOrpadiuHui <«q10pTpeT»
OMHUTYBaHOrO (CTaTh, BiK, HAIIOHANBHICT, OCBITA, Hpodecis, ciMeiHui
CTaH Ta iHIIN XapakTepucTuku). He Ciij mpuMyiryBaTéH OMHUTYBaHOTO
TIOBIIOMJISATH CBOE iM'sl Ta Mpi3Buile, 00 aHOHIMHI BiIIOBiAI YacTo
00'eKTHBHIIII, Hi’K TTepCOHi(hiKOBaHI.

3aKpUTHMH MATAHHSAMH HA3WBAIOTh Ti, HA AKi B aHKETI HABOIUTHCSA
MOBHUH HaOip BapiaHTiB BigmoBimi. OMUTYBaHUN YMOBHOIO TIO3HAYKOIO
BimMidae oOpaHMii BapiaHT, MPOTH SKOTO 3a3HAYCHO YMOBHUH Koj. Taka
(dbopmMa TIOCTAaHOBKM TIMTaHb 3py4Ha s OOpOOJCHHS aHKeT i3
BUKOPUCTAHHSIM OOYHUCIIIOBAJIBHOT TEXHIKH. 3aKPUTI MUTAHHS MOXYTh
Oytd  ambTepHAaTHBHHUMH  (OAHA  BiJMOBiAbP 3  MOXJIMBHX) i
HealbTePHATUBHU-MU (KiJIbKa BapiaHTiB BiAMOBii).

HaniB3akpuri muTaHHs nependadaroTh, IO OMUTYBaHa 0C00a Mae
3MOTY pa3oM i3 3alpolOHOBAaHMMHU BapiaHTaMH BIANOBiAEH JaTh
chopMyJIbOBaHy BJIACHY BiINOBiAb. BinnoBiai Ha 3aKpuTi i HaNiB3aKpUTI
MATaHHS PO3TAIOBYIOTHCS Ha JIiHIT MATaHHS.

Hdocute 4YacTo B aHKETaX BHKOPHCTOBYEThCs TabnuuHa ¢dopma
BIJIMOBiICH Ha 3aKpUTE YW HAIiB3aKpuUTe NMuTaHHA. [Ipu mpoMy mrkama
BUMIpY B TabNMI[i MO)Ke po3TamioByBaTHCs B psakax (radna. 3.1) aGo
CTOBITYHMKAX Tabymii (Tabir. 3.2).

Tabnuys 3.1
Yu Bucrayae Bam vacy?
IMuranus Bucrauae |He Bucrauae CrJiaiHo
BimoBicTH

Ha HaBuaHH i migBUIIEHHS 001 002 003
kBasidikamii

Ha BinnounHok i po3Baru 004 005 006
Ha BuxoBauHs aiTeit 007 008 009
Ha ¢i3kymbTypy i ciopT 010 011 012
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Tabnuys 3.2
Sk Bu oniHI0€TE 3MiHU Ha MiANPHEMCTBI
HicJIsi MPUXO0/1y HOBOTO BJIACHUKA?
YmoBu npani| JorpumaHHs Marepiajabne
TexHikH Oe3nexkun CTHMY.JIIOBAHHA

SMIHWIUCS B 001 004 007
Kpamuii 0ik

Jlnmmmacs 6e3 002 005 008

3MiH

3MiHuIHCS B 003 006 009
ripuii 0ik

Po3ramyBanHs BUMIprOBaJbHOI (OLiHHOI) IIKamu B Tabmuui He
BIUIMBA€E Ha XapakTep BiqNoBinei. Baxmpo nuine, mod mopsgaoK Koay
3MIHIOBAaBCS 3aBXKIM B HAIpsAMi 3MiHM OLIHOK. BiAmoBigHO y mepimiid
Ta0JINIII TTOPSIOK KOJIIB 3MIHIOETHCS B PAIKY, & B APYTi — Y CTOBIIIISX.

Bigkpuri THWTaHHA HE MICTATh MMJAKA30K 1 HE HaB'A3YyIOTh
PECTIOHJICHTY BapiaHT BiAMOBiAi. BOoHM Mat0Th 3MOTY TIOBHICTIO BUPA3UTH
CBOIO AYMKY, IIIO ToTIOMarae 3iopaTu 6arartiry 3a 3MicTOM iH(QOpMAaIIifo.

Ilim ocTtaHHIM PSAIKOM PO3MINIYIOTHCS KOJIH, 33 JOIOMOTOI0 SKHX
3MIMCHIOETHCS MIATOTOBKA BiANOBiNel At oOpoonenns Ha EOM.

®dopwmarizaiisi BIAMOBiAEH HA BiJKPHUTI IMUTAHHA € OCHOBHOIO
HE3PYYHICTIO, SKa YTPYIHIOE IX INMPOKE BUKOPUCTAHHS B aHKETaX.
Opnnak iX 3acTocyBaHHS HEOOXinHe, 0COOIMBO JUIsl TOTO, MO0 3'sicyBaTH
PIBEHb aHANITHYHOCTI 1 KOHCTPYKTHBHOCTI MUCJICHHS PECIIOH/ICHTA.

Bubip ¢popMu nuTaHHs 3a7€KUTh Bi 3MicTy iH(popMalil, AKy Iparse
OTPUMATH KOHCYJIBTAHT, 1 HOr0 3HAHHS a00 HE3HAHHS YCIX MOXJIMBHUX
BapiaHTIB BiAMOBigeH Ha cOpMylbOBaHE THTaHHA. lIcHXoJyoTiuHA
OCHOBA BiJIMIOBi/Ii HA 3aKpHUTE MUTAHHS CYTTEBO iHIIA, HIX Ha BiIKpHUTE.
BigmoBimHo He 30iraetbcss 1 3MicT  oTpuMaHoi  iHopMarrii.
DopMyITIOI0YN BiIOBiAb HA BiKPUTE IMHUTAHHS, PECIIOHACHT KEPYETHCS
TiITbKY BIACHUMM YSABICHHSIMHU, BiAIMOBIIH OUTBIN iHIMBIIyali30BaHa, Aa€
JIeTNIbHY 1 PI3HOMaHITHY iHpOpMaIlifo.

PecrioHzieHTH OXOWillle BiINOBITAIOTh HA BIAKPUTI NHUTaHHS TOJ,
KOJIM MAalTh CHCTEMY VSBJICHb IIOJO IIOCTABICHOTO IHTaHHA 1
BBaXAaWTh ce0¢ B HHOMY KOMIICTCHTHHMH. JSIKIIO 3K TpeaAMET
ONMUTYBAaHHS  MaJloO3HAWOMHI  a00  HE3BUYHUH, CKIAJHUH, TO
PECTIOH/ICHTH YXWISIOTHCS, TAIOTh HEBU3HAYCHY BiJIIO-
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BiJlb, BINMOBIZAIOTH HE TO CyTi. KOHCYIBTaHT PHU3HUKYE 30BCIM HE
oTpUMaTH 3MiCTOBHOI iH(opmarii. Bukopucranus 3akpurtoi ¢Gopmu
MUTaHHSA JIOTIOMAra€e PecIioHACHTY 30Pi€HTYBAaTHUCS B IPEAMETi pO3MOBU
1 BUPA3UTH CBOE CTABJICHHS 10 TPOOJIEMH.

[HKOMM TpsAMI TWTaHHA aHKETH BHMAraloTh BiJl PECIIOHIEHTa
KPUTHYHHUX OIliIHOK. BOHW Hepiako 3anmumaroTbes Oe3 BimmoBizi ado
MICTATh HeTo4Hy iHpopmauito. Toxi AOpedYHHMMH € BHKOPUCTAHHSA
nmuTaHb, c(opMysnbOBaHMX Yy Henpsmii ¢opmi. Hampukinan, sxmo
KepiBHUKaM cepelHbol JIaHKW 3aj1atu npsme 3anutaHHs «ll{o 3aBaxae
Bam y Bamiii npodeciiiHiii AisuIbHOCTI», TO OLIBIIICTH BIINOBICTH
«Hivoro He 3aBaxae», a Ha nutaHHs «[Ipocumo Bac 3akinumtu ¢pasy:
"Skicth mpodeciiHol MisITbHOCTI KEPIBHUKIB CEPENHBOI JIAHKH HAIIO1
oprasizamii MOXXHa TWiABUINHUTH, SKIIO..."» MOXHa OTPUMATH iH-
(hopMaTHBHY BiAIOBIIb.

OcCHOBHI TIMTaHHS CIHPSIMOBaHI Ha OTpuUMaHHS iH(opmarii mpo
CYTHICTh JIOCHIJ)KYBaHOTO SIBHINA, a JIPYropsaHi — Ha BUSABICHHS
ajipecara OCHOBHOI'O NMUTAaHHSA (MUTAHHA-(QIIBTPH) Ta NEPEBIPKY CTYIEHS
BizBepTOCTi BimmoBimedd (KoHTponbHi mHTaHHS). HeoOxigHicTe Y
nuTaHHsIX-(ineTpax (Hanpukian, «Bama oceiTa (moBHA Buiia, 0a3oBa
BHIIA, 3arajbHa)») BHHHUKAE TOJi, KOJM KOHCYJIbTAHTY MHOTPiOHO
OTpHUMATH JaHi, sIKi XapaKTepu3yIoTh HE BCIO CYKYIHICTh ONIUTYBaHHMX, a
neBHy i1 yacTuHy. KOHTpOJIBHI THTaHHS PO3MILIYIOTH SIK 10, TaK 1 Micis
ocHOBHMX. Hanpuxiaz, micist ocHoBHOro nutanHs «Hu 3Haere Bu, siki
comianbHi rapaHTii 3a)iKCOBaHI B KOJCKTHBHOMY IOrOBOPI?» MOKHA
CTaBUTH NUTaHHS <«SIKi 3 HUX B BBa)kaeTe HalBaXKIIMBILIUME?».

[limBHUIIEHHIO JTOCTOBIPHOCTI  BIAMOBiZCH cHpuse JTOTPUMAaHHS
TIEBHUX METOAMYHHUX BUMOT, 30KpeMa HaJaHHSI MOXKIMBOCTI YXHIUTHCS
BiJl BINOBiTi a00 BHpa3UTH HEBU3HAYEHY AyMKY. KOHCYIbTaHT MOBUHEH
repeI0avYnTH Taki BapiaHTH BiAMOBINIEH, K «CKIAHO BiIITOBICTHY, «I0-
pizHOMY» TomI0. Benuka KUIBKICTh TaKUX BiANOBiJEH € MOKa3HUKOM abo
BIZICYyTHOCTI yCTaJI€HOI AYMKH B OIMTYBaHHMX, ab0 HENpUAATHOCTI
MMUTaHHS ISl OTpUMaHHs NMoTpiOHOI iHpopmauii. [TuraHHS HE MOXYTb
MICTUTH OYEBHIHUX 200 MPUXOBaHUX MijKa30kK. [IoTpiOHO ciinkyBaTH 3a
30aJIaHCOBAHICTIO ITO3UTUBHHUX 1 HETaTUBHHUX CY/XKCHb, BPaxOBYBaTH
MOXIJIMBOCTI TIaM'siTi PECHOHJCHTIB, iX 3MaTHICThP OO0 aHami3y i
y3araJIbHeHHsI BIACHUX BUYWHKIB, MOTJISIIB Ta SBHII, a TAKOX MPOIECIB,
110 BiIOYBAIOTHCS Y KITIEHTCHKiHM opraHizarii.

VY 3BepHEHHI /0 PECIOHICHTA BHUKIAJAIOTh TEMY, 3aBIAHHI, METY
ONMTYBaHHS, MOACHIOIOTh TEXHIKY 3allOBHEHHS AHKETH, PO3MIIIYIOTh
MATaHHS TIPO OCOOMCTICTH ONMMUTYBAHOTO.
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IToTiMm BMINIYIOTh TPOCTI TNHTAHHS, HEUTpaNbHI 3a 3MicToM. Kpim
Mi3HABAIBHOT POJIi, BOHU (OPMYIOTH Yy OIUTYBAHOTO TICHXOJIOTIUHY
YCTaHOBKY Ha CHiBpOOiTHUITBO. CKIaAHIINII MUTAaHHS, IO MOTPEOYIOTH
aHamizy, poO3AyMiB, aKTHBI3allil mHam'ATi, PO3MINIYIOTh Yy CepeauHi
aHKeTH, o0'emHyroYM B OJIOKM 3a TEMaTHYHUM 1 TPOOIEMHUM
npuHuMnaMu. HanpukiHoi aHKeTH mMOTpPIOHO IOMICTHTH — IMOJSKY
OMUTYBAHOMY 3 CITiBIIPAIIIO.

Ilicns omuTyBaHHS CKJIAJArOTh 3BIT MPO BUKOHAHY PoOOTY. SIKImo
AHKCTHE ONMTYBAaHHSA € CKJIAaJOBOI KOHCYJBTAI[IfHOTO NPOCKTY, TO
MaTepiaiy OMUTYBAaHHS BKIIFOYAIOTh IO OCHOBHOTO 3BITY, a SIKIIO 3a Horo
JIOTIOMOTOI0 ~ PO3B'SI3YIOTH  CaMOCTiIHE 3aBJaHHSA, TO CKJIAJAIOTh
CTeIiaIbHAN 3BiT. 3a3BUYAl BiH CKJIQMA€ThCSA 3 TPHhOX YACTHUH: BCTYITY
(omucyrOTh METY i 3aBHaHHS OMUTYBAHHS, METOJUKY HOTO MPOBEICHHS,
KUTBKICTB 1 cTIOCOOM BiIOOPY OMUTYBAHMUX Ta 4ac MPOBEACHHS OMUATYBaH-
Hs1), OCHOBHOI YaCTHHH (3MICT aHKETHOTO ONUTYBAaHHs, po0oUa TinoTesa,
OOTpyHTYBaHHS ~ 3aCTOCOBAaHUX  METOJIB, MOSICHEHHSI  3MICTy
ONUTYBAJIbHO! AHKETH), 3aBEPIIAILHOI YacTUHH (OCHOBHI BHCHOBKH 1
npono3uiii). ¥ J0AaTKy BMILIYIOTh OMHMTYBalbHI aHKETH, 3aBJAHHS i
MMUCBMOBI  IHCTPYKLII  peecTpaTopaM; METOAWYHI  PO3pOOKH 3
(opmyBaHHs BUOIpKH, Y HOro OpyTii 4acTHHI HABOJSATH YCiI CTATUCTUYHI
TaOJHII, OTPUMAaHI MUITXOM O00YHCITIOBAILHOTO 0OPOOIICHHS aHKET.

VY mmpokoMy po3yMiHHI CIOBa 10 METOJIB ONUTYBAaHHS HAJCKUThH
TaKOX 1HTEPB'IOBaHHS.

Iumepé'io — Oeciga, 1O TPOBOAUTHCA  IPEACTaBHUKAMH
KOHCYJIbTAIlIiHOI OpraHizailii 3 TNpaliBHUKaMH KIi€HTa 3a IEBHUM
TJIaHOM, ayie 6e3 CyBOpOi JeTaltizamii MUTaHb.

IaTepB'toBaHHS Mae CBOI TepeBard 1 HENOJIKH TMOPIBHAHO 3
aHKeTyBaHHsM. TOMy MpH MIaHYBaHHI JOCIIKEHHS YaCTO JOBOAUTHCS
BUPIILIYBaTH, SKOMY 3 HHX HAJaTH MEPEBary 3 MO3HUIiH eKOHOMII 3aTpaT
Yyacy 1 KOIUTIB Ta OTPUMAaHHS HaniiiHOI ¥ JocTOBiIpHOI iH(pOpMAaLii.
Po3pi3HAIOTE TpU BUAM IHTEPB'IOBaHHA: GopMalizoBaHe, CPOKyCOBaHE i
BitbHe. PopmanizoBaHe (CTaHAAPTH30BaHE) iHTEPB'I0 € HAMMOIIUPEHi-
muM. Y 1[bOMY BHUIAJKy CIUIKYBaHHS IHTEpB'foepa 1 pECIOHIEHTa
CYBOpO pEriIaMeHTOBAaHE ETAIbHO PO3POOJICHHM OMUTYBAILHUKOM Ta
IHCTPYKIIi€10, TIPH3HAYCHOIO IS iHTEPB'T0epa.

IaTepB'oep 3000B's3aHMIA TOYHO TOTPUMYBATHCS (HOPMYITIOBAHb
MUATaHb 1 X TOCTIAOBHOCTI. Y CTaHZApPTH30BAHOMY IHTEPB'IO 3a3BHYAN
MepeBaXAIOTh 3aKpUTI  3alUTaHHA. SIKIIO BapiaHTIB  MOKJIMBHUX
BiJIMOBiie# HaxTO OaraTo, iX MOIILHO APYKYBaTH HA OKPEMHX KapTKax,
SKi BpPY4YalOTh pecHoHAeHTaM g mpouutaHHs. [1lo6 xaptku Oyio
JICTIIIC CIIBBIAHOCHUTH 3 IIUTAHHSIM, Ha HUX
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MPOCTaBISAIOTh HOMepu. DOpMyIIOBaHHS MHTaHb MOBUHHI OYyTH
MpUAaTHAMA Ui Oecimu, TOOTO TUIaH IHTEPBTO PO3POOIIAIOTH Y
po3MoBHOMY cTwii. Hampukian, MHTaHHS i3 3aCTOCYBAaHHSIM KapTKH
Moxe (opmymoBaTucs Tak: «Ha miil kapTii mepepaxoBaHO Pi3HI BUAU
3aHATh y BUTbHUH yac. CkaxiTh, OyJb Jlacka, SKUMH 3 HUX Bu 3a3Buyaii
3aiimaeTecs?». Jlo uporo murtaHHs B OJaHKY IHTEpB'I0 NMOBHUHHA OYTH
npuMiTka: «/laTi pecrioHACHTY KapTKy No ...».

BerynHy Oecify 3 pecroHICHTOM, MEPEXOIU BiJ OTHOTO it po3aity
JO IHIIOTO AETaJbHO pPO3po0IIsSe€ KOHCYJIBTAHT, a IHTEPB'IOEP TOYHO
BinTBOprOE. He cimij HOMyCKaTH JOBUIBHOTO TIYMAYeHHS, BIAXWJICHHS
BiJl CEHCYy IEepBUHHOTO (HOPMYIIOBAaHHS TMHTaHHA. 3a 1€l GopmMu
OTIUTYBaHHS BIUIMB iHTEpPB'IOEpa Ha SKICTh JaHUX MOXKe OYTH 3BeIECHUH
0 MIHIMyMy, a HaIidHICTh OTpUMYBaHOi iH(OpMAIll 3aJIeKHuTh
HacaMIIiepe.1 BiJy HOro CyMITIHHOCTI 1 TyHKTYaJIbHOCTI.

[HTEpB'I0 3 BIIKPUTHUMH IMUTAaHHSAMHU Iepeadadac MEHIIUNA CTYIiHb
CTaHAapTHU3allii MOBEIIHKA PECIOHIeHTa Ta iHTepB'toepa. KoHCymbTaHT
po3po0iisic  NOKIagHMK IUIaH IHTEpB't0, SIKMH mependadae dYiTKO
BU3HAYCHY IIOCIIIOBHICTh NHTaHb 1 IX (DOPMYJIIOBAHHS Y BiIKpHUTIH
¢dopmMi. IHTepB'IOEp TOYHO BIATBOPIOE MUTAHHS, a PECIOHICHT A€
BiAMoBigl y BuIbHIH (opmi. [HTEpB'loep MOBHHEH X MOBHO 1 YiTKO
peecTpyBaTH.

Cnoci® ¢ikcanii BianoBined € cTaHZapTHUM, TependaueHuM
iHcTpyKIi€eto. [le Moxe OyTH AOCTIBHUH 3aIiC i3 30epeKEHHIM JICKCUKU
omuryBaHoro (30kpema, creHorpadis ab0 MarHiToOHHMH 3aIuc);
KOJyBaHHs BiIMOBiAeW y mporeci omuryBaHHA. lled BUA iHTEPB'TO
BAMAarae BEJMKUX BUTPAT 4acy i Mpari pecrloHACHTa Ta iHTepB'roepa.
Tomy iHTEpB'IO 3 BIAKPUTHMH MHUTAHHSIMH PiAKO 3aCTOCOBYIOTH IS
MacoBUX onuTyBaHb. OMHaK iHOAI BpaxyBaHHS SKOMOTa IIMPIIOTO
Jiarna3oHy BiIMIHHOCTEW y MOBEJiHII, JyMKax, OLIHKaX OMHUTAHUX Mae
ocoOJMBY IIHHICTB, a TaKy iH(pOpMAIl0 MOXXHa OTPHUMATH, TIIBKU
HaJaBIIM iHTEpB'IOepy Oiiblie cBOOOIM B peecTpauii BUCIOBIB
PECIIOH/ICHTIB.

Mertoro cpoKycoBaHOro IiHTEPB'I0 € 30HMpaHHS IYMOK, OLIHOK 3
MPUBOY KOHKPETHOI CHUTYyallii, sSBWINA, HOTO HACTIAKIB ab0 MPUYHH.
PecrionneHTiB y IIbOMY BHUAI IHTEPB'IO Hamepex O3HAWOMITIOIOTH i3
npeaMeToM Oecimn: iM HAAA€ThCA TEBHHHA JTOKYMEHT, TIpPO SKHH
iTUMEThCS, a00 BOHM OepyTh y4acThb y poOOTiI cemiHapy, METoIuKa i
3MICT SIKOTO TIOTIM OOTOBOPIOBATHMYTHCS TOIIO. 3a3dalierifb rOTYIOTh
TIATaHHS JUIS TAKOTO 1HTEPB'I0, MPUYIOMY iX TEpelik Uil iHTepB'Ioepa
00O0B'I3KOBHI: BiH MOX€E MIHSTH X ITOCIIIOBHICTD 1 ()OPMYJIIIOBaHHS, aje
3 KOJKHOTO ITUTaHHS IIOBUHEH OTPUMAaTH iH(opMariio.
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BinbHe iHTEpB'I0 XapaKTepU3YETHCS MiHIMAILHUMH BUMOTaMH [0
CTaHAapTH3alii MOBeHiHKK iHTepBtoepa. lLlel Bua omuTyBaHHS
3aCTOCOBYIOTh, KOJIM  JIOCHITHUK TUIBKM  BH3Hadae mpoliemy
NOCII/DKeHHS, YTOYHIOE 11 KOHKPETHHH 3MICT B YMOBax TOTO
M IPHEMCTBA, JIe¢ BUKOHYEThCS KOHCYJNbTalIiHUN mpoekT. Hampukian,
MJIaHYIOYd  JOCHIDKeHHS e(QEeKTUBHOCTI CHCTEMH MpodeciitHOro
HABYAHHS HA BEJIMKOMY MPOMHUCIOBOMY IiIIPUEMCTBI, TOCTITHUK MOKE
MIPOBECTH CEpPil0 BUIBHUX 1HTEPB't0, MO0 3'sicyBaTH, SKi YSBIEHHS,
OUIKYBaHHS, BUMOTHY IOJO Ii€] MPOOJIEMH BIACTUBI KEPIBHUITBY IIiJI-
MPUEMCTBA Ta OpraHi3aTopam NpoQHaBYAHHS.

BinbHe iHTEpB'T0 mHpoBOAATH 0€3  Hamepex  MiJrOTOBICHOTO
OTMTYBaJbHUKA a00 PO3pOOIEHOr0 IUIaHy Oecimy, BU3HAYAIOTH TiJbKH
oro Temy. Hampsm Oecimu, ii JoridHa CTpyKTypa, MOCIiIOBHICTH
MUATaHb, iX  (GOPMYNIOBaHHSA  3alleXaTh  BiJ  IHIUBIAyadbHUX
0COOJIMBOCTEH TOTO, XTO 3IIHCHIOE ONMWTYBaHHS, HOTO YSBICHD,
KOHKpeTHOi cuTyarii inTepB'to. OTpumyBaHa iHQOpMaIlis He MmoTpedye
yHiQIKamii AN CTATUCTUYHOTO OOpPOOJICHHS, OCKUIBKH IIHYEThCSA i
YHIKaJIBHICTb, IIMPOTA acouialii, aHani3 crenudiku npobiemu. ['pynu
OMUTYBAaHWX MEPEBAKHO HEBEIMKI (PIAKO MEPEBUINYIOTh OIUH-IBA
JECSTKH 0ci0), iX BiONOBiml 3amHMCYIOTh i3 MaKCHMAaNbHOK TOYHICTIO
(6axxano 3 momomororw creHorpadii, maruirodony). st y3araipHeHHs
BIJITIOBIJICH 3aCTOCOBYIOThH TPAAHUIIIITHI METOIM aHAII3Y TEKCTIB.

[Ipn BUKOpHUCTaHHI METOAY IHTEpPB'IO HEPIAKO BUHHKAE eghekm
inmeps'loepa — sBUIIIE, B SKOMY BUSIBISIETECS BIUIMB iHTEpB'IOepa Ha
SKICTh OTpUMaHUX pe3ynbTaTiB. Llell BIUIMB 94acTO HE YCBIIOMITIOETHCS
iHTEPB'IOEPOM 1 BUSBISETHCS HE TIIBKH B PO3MOBHOMY (BEpOajbHOMY)
CINIKYBaHHI, a ¥ y pI3HOMaHITHUX HENPSIMHUX, HEIBHUX (QopMax:
eMOIIiifHOMY TOHi 6eciu, MiMiIli, TOBEIIHII TOIIIO.

3i 3pocTaHHSIM CTaHJAPTHU30BAHOCTI IHTEPB'I0 3HIKYETHCS BILTUB
iHTepB'toepa. OpHaK JOCBIA JOCHIKEHb CBIIYHTH, IO IHTEPB'IOEP
AKTUBHO pearye Ha HEJOPOOKH aBTOpa OMUTYBAIbHUKA, HAMATraeThCs X
BUNPABJSITH.  Hampuknax, HETaKTOBHI  (OPMYJIIOBaHHS  IHTaHb
iHTEpB'IOEp HaMaraeTbCsi 3MIHUTH Ha CBifl po3cyn abo 30BciM ix He
ctaBuTh. OTXKeE, SKICTh POOOTH 1HTEpPB'TOEpa MOMITHO BILJIMBAE Ha SIKICTh
OTIMTYBaJbHWUKA Ta IHCTPYKIIii IO HHOTO.

HetiTpanizyBaTu mparHeHHs PECTIOHACHTIB «yTaIaTH» BiAMOBIIb, SKa
«cToA00acThCsI»  IHTEPB'IOEpPY,  JOMOMOXE  Hacammepel  HOoro
CTPUMAaHICTh y TPOSBI BIACHHX pEAKIIid, MOOpPO3UUIMBICTH, yBara,
YHHUKAaHHS AUCKYCIH 3 PECTIOHICHTOM.

IHTEepB'IOEpY CHig  ocTepirathcs CXWJIBHOCTI 10 (OpMyBaHHS
CTEpPEOTUITHOTO 00pa3y MeBHOI rpynu mojeid. OpieHTylo4YHch Ha I
CTEPEOTHUIIH, BIH MOXKE HEYBaXXHO CIIyXaTH PECIIOH-
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JIEHTA 1 BiJ3HAYATH BapiaHTH BIATOBIiNEH, K BimOOpakatOTh HE CTIIBKU
BiJIMTOBi/Ii OMUTYBAaHMX, CKUTBKU HOTO OYiKYBaHHS.

3aCcTOCOBYIOUH METOJI iIHTEPB'T0, KOHCYJIBTAHT OOOB'SI3KOBO TIOBHHEH
TIPOKOHTPOJIIOBATH SIKICTh POOOTH iHTEpB'toepiB. Haiimommpeninioro
(hopMOI0 TAaKOrO0 KOHTPOJIO € BHOIPKOBI IOBTOPHI  BiJBiIWHU
PECTIOHJICHTIB 1A 3'ICyBaHHS TOAPOOHIHF TPO 3MICT IHTEPBTO i
BpPa)KEHHS, SIKE CIIPABHB iIHTEPB'OCP.

[CHY!OTh JOCHTITHUIBKI CHUTYyAIll, 38 SKUX METOJ IHTCPB'IO € €IUHO
npugaTHUM.  Hampukman, 1€ ONUTYBaHHS — PECHOHACHTIB — Ha
MirOTOBYOMY €Tami KOHCYJIBTYBaHHS, KOJH CTBOPIOETHCS 3araibHE
BpaXXEHHs IPO KIIEHTCbKY OpraHi3amilo 1 po3poOisioThesi podoui
rinore3n, abo TPOOHE TOCHIHKCHHS, 32 SKOTO MEPEeBipsSIOTh SAKICTh
METOAMK 300py maHWx. MeToj IHTEpB'TO HE3aMiHHMH 1 TOMi, KOJIH
npo0bema, 10 BUBYAETHCS, BUMAarac BUKOPUCTaHHs TpH (opMyTroBaHHI
MATaHb TAaKUX TEPMIHIB, SKI CHPUYUHIOIOTH MOBHI, CMHCIIOBI, JIOTidHI
TPYIHOIII PECTIOHACHTAM.

MosknuBa 3MilllaHa CTpaTeris BUKOPUCTAHHS METOJIB OMUTYBAHHS B
MeXax OJHOTO JoCiipkeHHs. Tak, Ha cTafii momepenHboi iarHOCTUKU
BUKOPHCTOBYETHCS METOJ IHTEPB'I0, a NPH IMPOBEICHHI MOrTUOICHOT
JAarHOCTUKU — aHKeTyBaHHs. [licis aHami3y pe3ysbTaTiB aHKETYBaHHS
BUAUISIOTH OKPEMi TPYNH PECIOHICHTIB, SKUX OMUTYIOTh METOJ0M
iHTEpB'I0 3a MOIIMOJEHOI0 mporpamoro. Taka cTpaTeris MOXJIMBA,
HATIPUKJIaJl, IPY BUBYCHHI )KUTTEBUX IUIAHIB MPAIIBHUKIB 1 1X peai3ariii.

OTtpumanns indopmauii Merogom poxyc-rpyn

OnHuM 13 SKICHHX METOJIB 300py iH(oOpMarlii € metoa Gokyc-rpy,
SKUH TPYHTYEThCS Ha BUKOPUCTaHHI eQeKkTy rpymnoBoi auHamiku. llei
METO/l MOJSra€ y NPOBEACHHI IPyNoBOI AMCKYCIl MHiJi KEpPiBHUITBOM
¢axiBus (Mogepatopa). OCHOBHOW IepeBarow Merody (GoKyc-rpym €
MOXJIMBICTh ~ ONCPATHBHOTO OTPUMAHHS TakK 3BaHOI TJHOWHHOT
indopmariii y HeBenukiil rpymi pecrionaeHtis (Bix 8 no 12 oci6). Binbip
YYaCHHKIB 31HCHIOIOTH 32 CTATTIO, BIKOM, POQECi€r0, IOCAT0I0 TOIIO.

VBara y4acHHKIB (POKYCY€EThCS Ha JOCHIHKyBaHIl mpodaemi (Temi) 3
METOI0 BU3HAYWTH CTaBJICHHA 10 Hel, 3'ICyBaTH MOTHUBAIlI0 BYMHKIB,
nii. Ileit MmeTo nae 3MOTy KOHCYJIBTAHTY CIIOCTEPIraTH 3a MPOBEACHHAM
JIOCTI/HDKEHHS 1 POOMTH BiANOBiAHI BUCHOBKH. Meton (okyc-rpynu
IPYHTYETbCS Ha TJIIMOMHHOMY TPYIOBOMY IHTEPB'IO, SIKE€ JOTIOMArae
OTpUMAaTH BiJl PECIOHACHTIB iH(OpMaIliio, mo BigmoOpakae MHPOKUH
CICKTp CTaBJICHHS ONMUTYBaHUX JO MPOOIICMHU.
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Hajiuacrimme  metonm  (GOKyc-Tpyn  BHKOPHCTOBYETBCS  JUIS
TeHepyBaHHS iJieil, TMepeBipKH TiNoTe3 TMepe] MNPOBEACHHSIM
KUTbKICHUX ~ JIOCHIJDKCHb, BepHdiKalii IHCTpyMEHTapiro  Jyis
KUTBKICHUX JTOCTI/DKEHb, YTOYHCHHS 1 MOLNIMONCHHS i1H(OpMAIii,
OTPUMAHO1 1HIIMMH METOJIAMH, BHBUEHHsI OCOOJIMBOCTEH MOBEIIHKH
OKpEeMHUX TPyl Jojieit. Meror pokyc-rpyn MOXe 3aCTOCOBYBATUCS Y
HOEIHAHHI 3 IHIIMMH METOAaMH (MK KiJIbKICHMMH, TaK i AKICHMMH) i
K cCaMOCTIHHUH MeTo1 30upaHHs iH(opMaIii.

OTpumanHs indopmairii

METOJA0M eKCIePTHOT0 OLiHIOBAHHS

Y mpomeci KOHCYJAbTYBaHHS IH(QOPMAIIIO TIPO KIIEHTCHKY
OpraHi3alliio 9acTo OTPUMYIOTh 32 JIOTIOMOT'OI0 METO/IIB €KCIIEPTHOTO
OLIIHIOBAHHS.

[ig memoodamu excnepmmuoeo oyinro6anHs PO3yMIIOTh KOMIUIEKC
JOTIYHUX 1 E€KOHOMIKO-CTATUCTHYHUX MPOLEIYp, CIPSIMOBAHUX Ha
OTpUMaHHA BiJ QaxiBuiB iHpopMarllii, ii aHami3 1 y3arajabHEHHS,
HiIFOTOBKY Ta BiNOip paliOHANBHUX pimieHb. METOIU e€KCIEePTHOTO
OIIIHIOBaHHS 3aCTOCOBYIOTH 32 HEMOXJIMBOCTI BUKOPUCTATH METOIH
TOYHUX PO3PaXyHKIB BHACITIJIOK BEJIHMKOI KUILKOCTI YMHHHKIB abo
SKIIIO BOHU HE MiIAI0ThCsI BUMiproBaHHIO. Lli MeToau naroTh 3MOry
BUSIBUTH KOMIUIEKC BHYTPIIIHIX 1 30BHIMIHIX YHHHHKIB, fKi
BIUIMBAIOTh HA [iSUIBHICTH OpraHizailii, pamXyBaTh NpoOjeMu Ta
PU3HKH, OIIHWUTH pPO3pOOJIEHI CTpaTerii Ta KOMIUIGKC IIiiel
IISUTBHOCTI  opraHizamii ¥ YOpPaBITIHCHKI pIICHHS, IO MAaloTh
3a0e3MeUnTH X JOCATHEHHS.

IIpoBeaeHHs eKCIIepTHU3U OXOIUTIOE TaKi eTalu:

1) hopmyrOBaHHS METH EKCIIEPTH3H 1 PO3POOIICHHS MPOIEAYPH
OIUTYBAHHS,

2) bopmyBanHs rpynu (HaxiBiiB-aHATITHKIB;

3) Bibip 1 popmyBaHHS Ipymnu eKCIEPTiB;

4) IpoBeICHHSI OMUTYBAHHS,

5) amamisyBanus Ta 00poOsieHHs iH(pOpMaIlii, OTpUMAaHOI Bif
EKCIIEePTIB;

6) cunTe3 00'eKTUBHOT (CTaTUCTUYHOI) iH(OpMaIii Ta iHbopMaIti,
OTPUMAaHO1 B pe3yNbTaTi €KCIEPTU3H, Ui 3BEACHHS ii J0 (opmu,
3pYYHOI JJIs1 PO3pOOJICHHS BapiaHTIB PillICHb.

HasBHiCcTE 9iTKO c(OPMYITBOBAHUX, 3pPO3yMUTHX IIiJIeH 1 HOTped €
00OB'SI3KOBOIO  YMOBOIO  OTpUMAaHHS  HAJIIHHOTO  PE3yJIbTATy
excrieptu3d. Ha BuOip miedd i xapaktep NpOUEAYpH EKCIIePTH3H
BIUIMBAIOTH CYTHICTB NPOOJIeMH, Tepe10adyBaHi KiHIIEBl pe3yIbTaTH
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1 MOXJIMBI CHIOCOOM X TpeNCTaBlIeHHS. PiBeHb yXBalleHHS PIllICHHS
(migmpueMCTBO YM HOTO MiAPO3Mii) BH3HAYAE MIMPOTY iara3oHy,
KUTBKICTh aJIBTEPHATUB 1 CTyMiHb (opMamizamii npoueaypu. Bubip
iIel 1 Mponenypu eKCHEePTU3N 3aICKHUTh TAKOXK BiJ HAAIHHOCTI i
MOBHOTHM HASIBHUX JaHUX 1 BUAY HeoOximHoi iHdopmarii. Tomy npu
(bopMyITIOBaHHI METH EKCIEePTU3W HEOOXIJHO YiTKO BCTaHOBUTH
03HAKYy, 3a SKOIO CIIiI TPOBOJMTH OI[IHFOBAHHS, a TAKOXK YMOBHU BH-
KOPHCTaHHS €KCIIEPTHUX OIIHOK. SKIO Iiyield KuTbKa, TO OIIHKH 32
PI3HHMH TIKAJIAMU TIOTPiOHO 3BECTH JIO €IMHOT KN, HAPUKIIA 32
pPaxyHOK BCTAHOBJICHHSI METH BHIIIOTO PiBHS.

[licns BU3HAYEHHS METH 1 OCHOBHHX €TamliB MpPOLEAYpU
(dhopmyeThecsi Tpyna (axiBIiB-aHATITHKIB, HAWBaXXJIHMBIII 3aBIaHHSI
SIKOi TMOJISITAIOTh B PO3POOJICHHI METOMY 1 MOJENi ONUTYBaHHS,
BiZIOOpi eKCIIepTiB, MIPOBEIICHHI OMUTYBAHHS, aHAII31 1 y3arajlbHEHHI
iHpopMarii. I'pyna Takux KOHCYJIBTAHTIB IOBHHHA 3a0€3MCUUTH
YMOBH ISl JSUIBHOCTI E€KCIIEPTIB K 32 PaxyHOK pPO3pOOJICHHS
e(eKTUBHOT CHCTEMHM KOHTAKTiB 3 HuMH (YCEepeAuHi rpymnu
eKCIEPTiB), TaK 1 IIIIXOM BigOOpy MpPOIEAYypPH OMMTYBAHHSI, IO
BIJINIOBIJIa€ XapaKTepy MpoOJIeMH.

Jlo Tpymu KOHCYJIBTAHTIB BKJIIOYAIOTh BHCOKOKBaNi(hiKOBAaHHX
(axiBmiB Ak y cdepi aHamizoBaHOi NpoOIEMH, Tak 1 B CYMIKHHUX, a
TakoX (haxiBIiB 3 €KCIIEPTHUX METOAIB. BOHH po3poOIsSIOTh METO
OIUTYBaHHS, TOTYIOTh Mepesik (MHOKHHY) OIIHIOBAHUX MO 1
BCTaHOBITIOIOTh CYKYITHICTh YHHHUKIB, IO IX XapaKTePU3YIOTh.

BusHaueHHS CYKynHOCTI CTIMKMX UYWHHHKIB 3aJIe)KUTh Bill
crieriky 1 mined excriepTusu 1 Moke OyTH BUKOHaHE Ha Pi3HOMY
piBHI feTamizalii, TOOTO nepeadadyaTu: SKiCHUN OMKC BCi€i MHOKHHHU
OIIIHIOBAaHMX TOJiH; TepeNtiK TOAii; OMUC CTIMKMX YHHHUKIB JUIS
KOKHOT 3 MOJiid; BHIIJICHHS KUTBKOCTI PIBHIB JUISl KOXKHOI IOIi;
BUJUICHHS. KiJTBKOCTI PIBHIB JJIs1 KOXKHOTO YHHHHKA; OMHUC HAOOpy
CTIMKUX 3HAYCHb YMHHUKIB JUI KO)KHOTO PiBHS TOIM.

V Tux BUManKax, KOJHM OLIHIOBAHHS MHOXWHHU IO MPOBOAUTHCS
BIIepIe, GopMyBaHHS CYKYITHOCTI CTIHKHX O3HaK MOXXe OyTH BUKOHAHE
HE KOHCY/IbTAaHTAMH, a CaMHMH €KCrepraMd abo THMH H iHIIHUME
crinpHo. [lpu 1bOMY aHATITHKK TIOBHHHI MiATOTYBAaTH OTIOMIXHi
MUTAHHS, 0 JOOMAraloTh eKCIepTaM BU3HAYUTH CYKYIHICTh O3HAK Ha
pi3HUX piBHAX neramizamii. KOHCYIbTaHTH TaKkoX MalOTh 3a0€3MEUHUTH
eKCIIePTiB  BCI€I0 JOCTYMHOIO 0O0'€KTMBHOIO iH(OpMali€o, M0
CTOCYETBHCSI aHAJII30BaHOI MpoOIeMH Ta iHPOPMYBaTH EKCHEPTIB IPO
JUKepella BUHHKHCHHS TPOOJIeMH 1 [UIAXH BHPIMICHHS aHATOTiYHHX
npoliieM Y MHHYIIOMY.
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BaxuBe 3HaueHHs Mae MpaBWIbHE (OPMYIIOBAHHS OIH-
TYBaJIbHUKIB (aHKET), sIKe IOBHHHE 3a0e3neuyBaTd €auHE TIIy-
MaYeHHs BiJIIIOBi/li HA KOJICHE MIUTAHHS y BUTJISIII KUTbKICHOT OIlIHKH.
Y Bunagkax, KOJM OKpPeMi SKICHI Ba)XKO OIIHHWTH KiIBKICHO,
MOTPIOHO  OIIHIOBATH TMOPIBHSUIBHY IHTEHCHBHICTh O3HAKH 3a
JOTIOMOTOI0 METOIIB YIIOPSIKYBAHHS.

3ajexkHO Bif XapakTepy MOTpiOHOI iHpopMaIii, MOXIHBOCTEH 1T
OTPUMAaHHS 1 IHTEpIpeTallii iCHyI04Yl METOIM OTIMTYBaHHS CKCIICPTiB
MOJKHA MOIIIUTA Ha IHAWBiAyanbHi 1 TpymoBi, ocobucti (ouHi) i
3204Hi, BIJKPUTI i 3aKPUTI TOIIO.

OcobuctuM (OYHHM) METOIOM ONUTYBAHHS € TMPOIEAypa, Y
npoIeci sSKoi KOHCYJIbTaHT Oe3mocepennso (0COOMCTO) OTPUMYE Bin
eKCIepTa BIANOBINI HAa TUTAaHHSI AaHKETH. 3a0YHE ONUTYBaHHS
3a3BUYAl 3IIHCHIOETBCS IDIIXOM TEPECHIIAHHS aHKETH CEKCIEePTY
nomroo. llepeBaraMm 3a04HOTO ONMUTYBaHHS € TIPOCTOTA 1
JICIICBU3HA, TPOTE HAJIMHICT, OTPUMAHUX JaHUX MOXEe OyTH
HIDKYOI0, HDK MIPU OYHOMY, OCKUTBKY JIESKi MUTAHHS SKCIIEPT MOXKE
HENPaBUJIBHO TIYMa4ylTH, a Ha JEsKi — He Jatu Bignosinei. OuHe
ONUTYBaHHS [JOINOMAara€ YHHKHYTH LUX HEIOJIKiB, aje BHMarae
BEIMKMX BHUTPAaT Mpali 1 4Yacy KOHCYJIBTaHTIB Ta EKCIEPTIB,
CIIOTBOPEHHIO iH(OpMAIlT MOXE CIPHATH TCUXOJOTIYHUN BILIVB
KOHCYJIbTaHTA Ha €KCIepPTa YN HaBIIaKH.

Habip KOHKpeTHHWX MUTaHb, a I1HOMI 1 MOJJHMBHX BiIMOBigeH
JOTIOMAarae eKCIepTOBi Kpalle 3pO3yMiTH MOCTABJICHE 3aBAaHHA. Tomy
OCHOBOIO OINBLIOCTI EKCIEPTHUX METOMIB € aHKeTa (OMUTYBalbHHUM
JIKCT), 32 JOMOMOTOIO SIKOI 1 3AIHCHIOETHCS 30ip HEOOXimMHOI iHpOpMAITii.
3a3Buyail MUTaHHS AHKETH NMPHUAHATO PO3PI3HATH 32 TPHOMA O3HAKAMHU:
3MicToM, (opMor0 i QyHKUIIMHU. BCl MUTaHHA aHKETH 3aJIeXKHO Bim iX
3MICTy MOXKHA TOIITUTH HAa TPH IPYIH:

1) o6'exTuBHI aHKeTHI HaHi mpo camoro ekcrepra (foro Bik, ocBita,
npodecist, craxx poOOTH, HAYKOBHM CTYIIHb i BUCHE 3BaHHS, BYy3bKa
creriamsanmis i 1. 1.);

2) XapaKkTepHCTHKH, IO J[AONOMAraiTh OLIHWTH MOTHBH, SKHMH
KepyBaBCsI EKCIIEPT IPH OIIHIOBAHHI JOCIiKyBaHOI MpoOIeMH;

3) OCHOBHI HUTAHHS, LIO CTOCYIOTHCS CYTi JOCIIHKYBaHOT MPOOIEMH.

KoHkpeTHe NHMTaHHA 3 TEBHHM HabOpOM BiANOBime Ha HBOTO
Ha3WBaIOTh O3HAKOIO aHKeTW. Halip BimnoBizmeld Moke MaTh SIKiCHHH
XapakTep, KOJIM 3aBJaHHs eKcIiepTa MoJjisirac y BUOOpi ojHiel Biamosini 3
MHOKHUHH MOXIJIUBUX, 1 KUIbKICHUH — KOJU BiJIOBIMIIM NPHCBOIOIOTH
YHUCIIOBI OIiHKH.
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BukopucTaHHS BIAKPUTHX NHTaHb Ja€ 3MOTY BHSIBHTH 32
JIOTIOMOT'OI0 €KCTIEPTIB HOBi, 1HKOJIM aOCOJIOTHO HECIOJiBAHUX JIJIS
KOHCYJIPTAHTIB acmekTd mnpoOiemu. Hemonikamu € HWMOBIpHICTB
JOBUIBHOI iHTEpIIpeTallii MUTaHb €KCIEPTaMH, IO MOXKE MPH3BECTH
JI0 HE3ICTAaBHOCTI JaHWX, OTPUMAaHUX BiI TPYNU EKCHepTiB, 1
TPYAOMICTKICTh aHaji3y BiJNOBiNeH Ha BIIKPUTI NMUTaHHSA. 3aKpHUTI
OUTaHHS OJHO3HAYHO IHTEPIPETYIOTHCS 1 BHMAralOTh MEHIIUX
BUTpAT TIpaIli Ha 3allOBHEHHS 1 00poOieHHs ankeT. OnHAK aHKeTa i3
3aKPUTUMHU TUTAHHSMHU 3JIaTHA HaB'I3yBaTH EKCIEPTY BiANOBiII,
0C00JIMBO TOJi, KOJNU MIOJO MEBHOTO IHTAHHS BiH HE Ma€ BIACHOL
IYMKH a00 HOTo TOYKa 30py He 30iracThCs 3 BIAMOBIISIMH aHKETH.
ToMmy mOpeyHO HamaBaTH MOSKIMBICTH €KCIIEpPTaM BHCYBATH BIACHY
anpTepHaTUBY a00 YXWIMTHCA BiJ BiONOBimeH Ha Jgeski 3
MOCTABJICHUX MTUTAHb.

SIKmo MeTa eKCHEepTH3H 3aMacKOBaHa, O3HAKH AHKETH MOXYTb
OyTH HenpssMUMH. Taki aHKETH 3aCTOCOBYIOTHCS TO1, KOJM HEMae
BIICBHEHOCTI, 1[0 EKCIIEPT 3yMi€ (3ax0ue) AaTH MeBHY iH(pOPMAILiO.

MeToau ONUTYBaHHS EKCHEPTiB TOBHHHI BpaxyBaTH B3ae-
MO3B'SI30K SIBHO BHP@KCHHX O3HAK 1 MPHUXOBaHOi (JTATEHTHOT)
3MIHHO1, MTOB'A3aHOI 3 MEBHOIO PEAKIIIEI0 EKCIepTa Ha TOCTIHKYBaHY
npobnemy. Lleil B3aeMO3B'I30K Kpaille BChOI0 MOXKe OyTH ONHCaHUH
B TEPMiHaX CEPEIHBOTO Oaly O3HAKHW JJI JAHOTO MIKAILHOTO Oay.
[ TUXOTOMIYHUX O3HAK, KOJNW IMO3WTHBHA PEaKIlis eKclepra Ha
03HaKy oTpumye 0an 1, a HeratuBHa — O, cepenniii 0an o3Haku *<
€KBIBAJICHTHUI WMOBIPHOCTI peaxiiii P(X7).

IcHYIOTH IBi OCHOBHI (pOPMU O3HAK: MOHOTOHHA i HEMOHO-TOHHA.
Monomonni 03Haxu BOJONIIOTH MOHOTOHHOI XapaKTEPHUCTUKOIO,
TOOTO 3pOoCTaHHSAM (YHKIII NPUXOBaHOI 3MiHHOI. XapaKTEepPUCTHUKU
HeMOHOMOHHUX O3HAK 31 3pOCTAHHS NMPUXOBAHOI 3MIHHOI CIIOYATKY
3pOCTAIOTh, TOCATAIOYH MAKCUMYMY, & TIOTIM 3MEHIIYIOTHCS.

IIpu noGopi muTawb, sKi OakaHO BKIIOYUTH B aHKETY, IIe-
PEBIpSIIOTH, YM HE OMYCKAIOTh BOHH IOJBIHHOTO TIyMadeHHS. 3
I[I€F0 METOK0 aHKETY MOXE BIAMPAIIOBATH CaM KOHCYJIBTaHT. SIKIIO
pO3MONLT AYMOK 3a JESKOI0 O3HAKOI MAae€ 3HAdyHEe CTaHIApTHE
BIIXWJICHHS, TO MOKHA MPUITYCTUTH, IO 115 O3HAKA JBO3HAYHA.

[Ticns hopMymoBaHHS Widl EKCIEPTU3H, PO3POOJICHHS IMPOLEIypH
onuTyBaHHS 1 (opMH aHKeTH H00WpaioTh ekcnepTiB. Excrnepramun
MOXYTh OYTH sIK TIpalliBHUKH KJIIEHTCHKOi opraHizamii, Tak i ocobw,
3aJTydeHi 31 cTopoHH. [IpH 1IbOMY OIIHIOIOTH MEpenyCciM KOMIIETCHTHICTD
¢daxiBig y cdepi Horo Oe3mocepenaHbOl AISUTBHOCTI, Oa)kaHO, MO0
eKcIiepT OyB IOCTAaTHBO €PYAOBAHUM y CYMIKHHX Cepax.
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Pe3ynbTaTH €KCHEePTHOrO OLIHIOBAHHS MiAJSITAIOTh CTATHCTHYHOMY
00po0bienH0. EkcriepTHa OIiHKa MOYKE BBOKATHUCS JOCTATHHO HAIIHHOIO
TITPKA 32 YMOBH JIOCTaTHBOI Y3TOJKEHOCTI BIiIIOBiJeH ONMUTYyBaHUX
¢daxisiiB. Tomy craructuane oOpoOIeHHs iHGOpMaIii, OTPUMAaHOI Bif
€KCIIePTiB, MMOBHHHE BKIIIOYATH OIIHKY CTYIEHS Y3TOJKEHOCTI ITYMOK
€KCIIePTiB 1 BUSBJICHHS MIPHYUH HEOJTHOPIAHOCTI. Y 3aralbHOMY BUTJISII
CTAaTUCTHYHHUIA aHANi3 MarepiaiiB BiIIOBiJCH, OTPUMAHUX B TPYIH
CKCIICPTIB, BUMATae:

— OI[IHFOBAHHS CTYIICHS y3TOJKCHOCTI TyMOK €KCHEPTIB 338 KOXKHOIO
03HAKOI0 OKPEMO 1 JJIsl BCLOTO HaOOpy O3HAK B LIJIOMY;

— BUJUICHHS IIATPYI EKCIEPTIiB i3 HAOIMKEHUMH TOYKaMHU 30py Y
pasi icTOTHUX pO301KHOCTEH Y BiANOBIIAX;

— BUSBIICHHS NPUYUH PO3KHIY JAYMOK, IO OOYMOBIIOIOTH BILIHB
XapaKTePUCTUK EKCIIePTIB Ha 3MICT BIiAMOBiAeH 1 3MiCHEHHS 3aXOIiB,
10 JTOTIOMAraroTh ITiIBUITUTH JOCTOBIPHICTH OI[IHOK EKCIIEPTIB.

JIst OIiHIOBaHHSI Y3TOJDKEHOCTI BiIMOBiZCH 3a KOXKHOIO O3HAKOIO
JIaH1 OTMTYBaHHS 3pyYHO TPEJCTABUTH Yy BUTIIAII TaOMUI BapialliitHuX
paaiB Bianosigei (tabm. 3.3).

Tabnuysa 3.3
BapiaTuBHi paau Binnosigeii
O3Haku KinbkicTs gymok 3arajpHa KiJIBKiCTH
IIPO PAHI 03HAKH BinoBineit
1 2 1.1 1i].. k
X1 fll f21 fil fki k
2fa
i=i
X2 f12 f22 . fi2 . sz k
h2
i=i
! ) ) 3 ) k
Xj fl] le s f“ s ka
2fi
i=i
Xn fln fgn e fin e fkn k
'Zfin
i=i

Tyr fj — KinbKicTh BiAMOBiACH MPO IPUCBOEHHS [-r0 MicLs j-if
o3HaIli. SIKIIo BCi eKCIIepTH Aaju BiAIOBII 32 BCiMa O3HAKaMH, TO
k
miacyMKs psaaki > fi GyayTh oMHAKOBUMH.
i=i
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Ha ocHOBi HaBemeHO1 TaOJHIlI MOXYTh OyTH OOYHCICHI CTYNEHI
Y3TOKEHOCTI BiAMOBIAEH €KCIEPTIB 32 KOKHOIO 03Hakor X]. Oruinka
CTYIICHS y3TOJKEHOCTI BiNOBiel — 3aB/IaHHS, 3BOPOTHE OINIHIN PiBHS
Bapiamii. SIKI0 Mo3HAYMTH JeIKMH MOKA3HWK Bapiallil j-i O3HAKU uyepes
[, TO Mipa Y3TO/DKEHOCTI 3a wmi€ro o3Hakoro 1-y;. [t pospaxyHKy
BemMmIuHA 141 MOXXyTh OyTH 3aCTOCOBaHI 3arajJbHOBIZIOMi CTATHCTHYHI
MpUOMH OLIIHKY Bapialii B psaaax po3noziny:

1) BumiproBaHHs 00JaCTi, IO MICTUTh OCHOBHY YaCTHUHY BiAMOBiACH;

2) BUMIpIOBaHHS BiIXWJICHb 3MIHHHX BiJ IEHTPAIHLHOTO 3HAYCHHS
(cepennnoi, Memianm);

3) BUMIiprOBaHHS CTYIEHS OJHOPITHOCTI AKICHUX 3MIHHUX.

3a BHUKOPWUCTaHHS TEPIIOTO MPUHAOMY SK Mipa Y3rOJKEHOCTI
BIJIMOBie Moyke OyTH, HANPHKIAI, BUKOPUCTAHHWHA KOEMIIiEHT, SKUH
JIOPIBHIOE BiHOIIEHHIO KUTBKOCTI BIAMOBimeH, Mmoo 30iraroThcs 3
MEJIiaHOO 1 JIBOMa CYCITHIMHU 3 HEIO MICI[IMH, J0 3arajibHOI KUIBKOCTI
BIAIIOBIEH.

Tpertiii MeTrox po3paxyHKy MipH Y3TOJDKEHOCTI 3aCHOBaHHMU Ha
obuucnenHi koe¢iuieHTiB Bapiamii sKiCHMX 3MiHHMX. /[l 1poro
(bakTUYHY KiTbKiCTh MOMITHHX (32 TEBHMM 3HAYCHHSAM O3HAKH) Map
MOJIi MOPIBHIOIOTH i3 MAaKCHUMAJIBHO MOXIIMBOIO KUIBKICTIO TIap.
[NonibHa mipa Bapiawii sIKICHUX O3HAaK € aHAJIOTOM JIUCTIePCil.

Jns omiHIOBaHHA MIipH CXOXOCTI JYMOK KOKHOI IapH EKCIIepTiB
MOXXHA BHKOPDHCTaTH KiJbka MeTOAiB. Halimpocrimmid  migXif
3aCHOBaHMH Ha PO3paxyHKy TaK 3BaHHUX KOeQiIlieHTIB acormiarii, 3a
JIOTIOMOTOI0  SIKUX BpPAaxOBYIOTH JIMIIE€ KiJbKICTh BiAMOBINEH, sKi
30iraroTecs, ab0 THUX, IO He 30iraloThCs, 1 HE BPAXOBYIOTHh iX
TOCTIIOBHOCTI. Y CTaTUCTHYHIN JIiTeparypi OMHCaHO OaraTo BHUIIB
Takux KoegimieHTiB. OauH i3 HUX — iH(popMaiiiHa Mipa OJU3BKOCTI
BiJIMTOBiIeH TBOX E€KCIIEPTiB:

s - 2m,
U £ ¢ Y (3.1)
i log, 1+t—' +t log, |1+ t_l

i i

ne Sij — wmipa 36iry Biamoizeit i-ro i j-ro ¢daxiBuis; mij — KiTbKicTh
O3HaK, OJJHAKOBO OL{iHEHHX I-M 1 j-M (axiBusmu; t; — KinbKicTh O3HAK,
OLIiHEHHX i-M (axiBLeM; tj — KiNbKICTh 03HAK, OL[IHEHUX j-M (haxiBIEM.
Benuunna Sij 3MiHO€TBCS B Mexkax Bia 1 go O, npudomy §; = 1 Bkasye
HAa TOBHUI 30ir TyMOK ONUTyBaHHX, a Sij = 0 — Ha NOBHY BiAMiHHICTb
JYMOK.
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IIpu nocmimkeHHI €KOHOMIYHUX TIPOOJIeM Iy)K€ 4YacTO BHHHKAE
HEOOXiJHICTh BHMSABUTH B3AEMO3B'I30K MK oO3Hakamu (00'€KTamH,
BJIACTHBOCTSAMHM, YHHHHKAMH), KU, HA BIAMIHY BiJ (YHKIIOHAJIEHOIO
(KoM TIEBHOMY 3HAYEHHIO OHIE] O3HAKM BiIMOBiJa€ BH3HAYEHE OJIHE
a00 JIeKiIbKa 3HAUY€Hb 1HIIOI 03HAKM), IOJIATAE B TOMY, IO 3aJIEXKHO Bill
3MiHHM OJTHI€T 3 HUX 3MIHIOETHCS CEpeHs BEIMYHMHA IHIIUX O3HaK. Taki
3aJICKHOCTI HA3WMBAIOTh KOPCISAIIMHAMHU 1 1X MOXXKHAa BCTaHOBHTH HE
TUTBKH JIJIS1 TOYHO BUMIPIOBAHUX O3HAK, @ 1 B TUX BHIIAJKaX, KOJIHU SKICHI
O3HaKM MOXYTb OyTH JmiIe BropsiikoBaHi. KopemsiuiiiHi 3B'SI3KM Mix
BCIMYMHAMH, IO OI[HIOKTHCS 32 MOPSAKOBUMHU IIKAJIaMHU, MCHII
edpexrusHi. [Ipore B curyaumisix, koau 3 THX a00 IHIIMX MipKyBaHb
O0akaHO YHHKHYTH JESKHX MPUITYIICHb IMOAO0 THIYy pO3Moaiy abo
TmapameTpiB  JOCHTIDKYBaHOi CYKYITHOCTi, METOJAaMH BCTaHOBJICHHS
KOPEJAIIMHOT 3aJIe)KHOCTI 3pYyYHO KOPHUCTYBATHCS 1 JJIS OI[iHIOBAaHHS
3B'I3KIB MiXk KiJIbKICHUMHU O3HAKaMH.

VY npakTuili eKCIEepPTHOrO OIL[HIOBAHHS JOCHTh YacTO JIOBOAWTHCS
3ICTaBIATH BEJNMKY KUIBKICTh O3HAaK. Y TakWX BUMAJAKaX IIOMapHe
MOPIBHSAHHS KOMOIHAIT O3HAK MOXKE BHSBUTHCS HAITO TPOMI3IKHM,
0cO0KBO, KOJM KUTBKICTh O3HAK (YMHHHUKIB) BeJHKa. 3 OMVSIAY Ha Le
Oysio po3poOsieHO crneuiaibHi KpuTepii, M0 Aal0Th 3MOTY BiJIHOCHO
MPOCTO OLIHUTHU Y3TOJKCHICTh OI[IHOK CKCIEPTIB JUIsl HU3KH YHHHUKIB.

VY3roKeHicTh JIyMOK (3rojia) eKCIepTiB OIiHIOETHCS 3@ JOMOMOTOI0
koedinieHTa KoHKOpaamii. [yt po3paxyHKy HOro 3Ha4YeHHS CIIOYATKY

3HAXOIATh CYMY OL[HOK (paHriB) Il KOXKHOTO YHHHUKA, OTPUMAHY Bif
m

yCIX €KCIEPTIB ) X, @ TOTIM— PI3HHILIO MIX LI€I0 CYMOIO 1 CEPEIHBOIO
J=i

CYMOIO paHriB 3a (opMyJIOLO:

s

>

m % (3.2)
_ 4=l i1 .
A‘.:qu—T,T— -
i=1
ae  aj — cepelHEe 3HAYEHHS Ui CyMapHHX  paHriB

a, = —lm(n +1).
py 2

Hdani po3paxoByeTbCS CyMa KBaJApaTiB pPi3HUIB (BiOXHICHB) S 3a
¢dopmyoro: ,
i o 1
S=2 Zx(.,,-am(n+1) . 3.3)

i=] | j=1
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V 3araipHOMY BUTIIAII KoedimieHT koHKopnarii W po3risgaerses

SIK BIAHOIICHHS (PaKTHYHO OTPHUMAHOI BEJIMYMHU S 10 11 MAKCHMAaIbHOIO

3HaueHHs S, (y pasi, KOJIM BCi €KCIEPTH JAIOTh OHAKOBI OLIHKH) JJIs
TIEBHO1 TPYIH €KCIIEPTIB 7 1 KITBKOCTI YUHHUKIB 72, TOOTO!

W = S . (3.4)
S

max

Leit koedinient Mosxe 3mintoBaTucs Bix 0 no 1, npuyomy sikio Horo
3HAYEHHs JIOPIBHIOE OJMHMII, TO 1€ O3HAYa€, IO BCl €KCHEPTH IajH
OJTHAKOBI OIIIHKM 3a JaHOI O3HAKolW X, HYJI0 — IO 3B'3KY MiX
OLIIHKaMHM, OTPUMAaHUMHM BiJl PI3HUX eKclepTiB, He icHye. KoediuieHt
KOHKOp/aIlii 3a3BU4ail po3paxoByroTh 3a Gpopmymnoro Kenmamna:

128
W=z—o—o—. 3.5
m?® (n3 —n) £k

VY Bumazkax, KOIM SKHH-HeOyIb €KCHepT He MOXe BCTaHOBUTH
pPaHTOBY BIAMIHHICTP MiX KiTbKOMa CYMDKHAMHA YWUHHUKaAMHU 1
MIPUBJIACHIOE M OJIHAKOBI PAaHTH, PO3PaXyHOK KoedilieHTa KOHKOpIawii
MIPOBOANTHCS 32 popMyIIoro:

S
W= = (3.6)
243
—m (" -n)y-m>» T
12 ( ) ;21 i
e T = —-1——2(1‘3 -1 ) t —KIJIBKICTh OJJHAKOBHX PAHTIB B
A i~ 19 g T pat A p

j-my psn..

MokHa po3paxyBaTH po3moiin vactor koedimienta W mis (n!)”
MOXIIMBUX TIO€JHAHb OIIIHOK OO0'€KTiB, TPHUIYCTHUBIIH, IO MIiX
eKCIIepTaMH He ICHYE 3TOAM M0N0 pPaH)XKyBaHHA O0'€KTIB 3a TIEBHOIO
O3HAKOIO.

Jis oniHIOBaHHA 3HAYyHIOCTI KoedimienTa konkoppamii W mpu
BENIMKOMY HYHCIi 7 BHKOPHCTOBYeThCS posmomin X2 mpu v = n - 1
crymensx cBobomm: X°= Wm(n - 1). Jlns OWiHKH 3HAYymOCTI
KoedilieHTa KOHKOpJamii HeoOXiJHO 1 TOCTAaTHBO, MO0 3HAWJCHE X2
Oymo OiNbIIMM 3a TAOTUIHE X2, BH3HaUEHE KUTBbKICTIO CTYIIEHIB CBOOOIN
Vi piBHEM JIOBIpUYOi BipoTigHOCTI p. Sk mpaBMiio, TOBipYy BipOTiAHICTD Y
TaKWX BUIAAKax BBaKaroTh pisHoro 0,95—0,99.

V curyarisix, KOJH OIIHIOEThCS BEMHWKAa KUIBKICTh YMHHHKIB, OKpPIM
OIIIHKK 3arajbHOi 3TOAM EKCIEPTiB 3a BCiMa YWUHHWKAMH, KOPHCHO
OI[IHUTH CTYMiHb y3TO/KEHOCTI 32 KOXXHUM YHMHHHKOM OKPEMO. 3 €0
METO MOKe OyTH 3aCTOCOBaHUIt
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kputepiii X? Ui ONIHKM HyJNb-TiMOTE3M NpPO  piBHOMIpHE
pamXyBaHHs. BUKOpUCTaHHS IILOTO METOMY TOTIOMara€e BUSBUTH, Ha-
MIPUKIIAJ, YAHHUKH, HAWOUIBII BaXKJIUBI 3 TOTIISITY €KCIIEPTIB.
Ilpouec  oTpuManHs  iH(OpMaLii METOAOM  EKCHEPTHOIO
OIIIHIOBaHHSA, CKJIAJHUM 1 TPYAOMICTKHI, OJHaK BCE II¢ KOM-
MEHCYETbCS JIOCUTh BHUCOKHUM PiBHEM HAJIMHOCTI OTPUMAaHUX
PE3yNbTaTiB, MOXIUBOCTSIMU B3a€EMHOTO Y3TOJDKEHHS KUIBKICHOT 1
sKicHO1 iH(popMarii, orpuMaHoi BiJ (axiBIiB Ha OCHOBI IXHBOTO
PO3yMiHHSI CYTHOCTI TpoOJieM, IHTYIMil 1 BIAYYTTS MNEPCIEKTUBU
PO3BHTKY Oprasizarii Ta ii cepe1oBHUIIa.

Otpumanns indgopmanii meTorom lenan i

OpHuM i3 MeToniB (popMyBaHHS TPYHOBOI €KCHEPTHOI OLIHKHU €
meton Jennsdi (oTpumaB Ha3By Bia maBHbOrpenbkoro micta Jensdu,
Jie iepe0yBasi OpaKyIiu).

Memoo [Jlenvghi monsrae y TOCTIJOBHOMY 3/iHCHIOBaHHI
IpOILEAyp, CHPSIMOBAaHHX Ha (OPMYBAaHHS TPYIOBOi AYMKH IIOJ0
npobsieM, Tpo sKi Mano iH(opmalii, i3 METOI NPOrHO3YBaHHS
MaOyTHIX IMOIH.

IIpouenypu, BukopuctoByBaHi B Metoni Jembdi, xapaxre-
PU3YIOTBCSI TPhOMa OCHOBHMMH O3HaKaMHW. aHOHIMHICTIO, pe-
TYJIbOBAaHAM 3BOPOTHHM 3B'SI3KOM 1 TPYIIOBOIO  BiJIIOBILIIIO.
AHOHIMHICTh JIOCSITAEThCSI  3aCTOCYBaHHSIM  CIICI[IaJIbHUX — 3alld-
TaJIBHUKIB a00 IHIIMMHU CIIOCOOAMHU 1HIUBIAYaJIbHOTO OIMTYBaHHS.
PerynmboBaHuil 3BOPOTHHI 3BSI30K 3JIMCHIOETBCS 33 PaxyHOK
NPOBEJICHHS KUIBKOX TYpPIiB OIMTYBaHHs, NPUYOMY pe3yIbTaTH
KOKHOTO Typy OOpOOJISIIOTH 3a TIOTIOMOT'OI0 CTATUCTHYHUX METOIB i
MOBIJOMJISIIOTh ~ €KCIIEpTaM.  3BOPOTHHH  3B'S30K  MiJBHIIYE
00'eKTUBHICTH 1 HamidHICTE oOmiHOK. CTaTUCTHYHI METOAM I
BU3HAYCHHS TPYIOBOI BINIMOBiNI BUKOPUCTOBYIOTH Tak, 100
3MEHIITUTH CTATUCTUYHY PO301KHICTh 1HANBITyadbHHUX OI[IHOK.

3rigHo 3 MetomoMm [lenmbdi BiINOBiAP HA IOCTABJIEHI MUTAHHS
MOJJIMBO HaJlaBaTH y BUIJISJII YMCIA; €KCIIEPTH TOBUHHI BOJOIITH
JIOCTaTHBOIO 1H(OPMAITIEO TS TOTO, MO0 TaTH OIIHKY; BiIMOBLIb Ha
KOXKHE 3 MUTaHb (OIliHKa) Ma€ OyTH OOIPYHTOBAHA EKCIIEPTOM.

BusiBieHHs TepeBaka0unx IyMOK 3a meromoMm Jembdi gae 3mory
30IIKYBATH TOYKH 30py ekcreptiB. OJHAK METOJ HEe CHPSIMOBAHHUN Ha
JNOCSITHEHHS. €IMHOI JyMKH, OCKUIBKM BIJMIHHOCTI ICHYBaTUMYTbh 1
HalPUKIHI OIUTYBaHHS.
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OnuryBaHHS MPOBOIUTHECA B YOTHPH Typd. [lim 9ac KOKHOTO
TYpy €KCIepT MOBHHEH BHCIOBHTH CBOIO AYMKY y BHIJISII YHMCIa Ha
MiArOTOBJICHIA IIKaimi OIHOK. Ilim yac mepmoro Typy eKCIepTH
OILIHIOIOTh MOJii, MepeNiK SKUX PO3POOJICHO KOHCYJIbTAaHTAMH.
Excriepti MOXyTh MONOBHUTH a00 cKoOpoTHTH mepemnik. [licis
HEPIIOro Typy KOHCYJBTAHTH MPOBOJASATH CTATUCTUYHE OOpOOICHHS
OTPUMAaHHUX OLIHOK. Y XOAl JAPYroro Typy KOXXHOMY EKCIIEPTOBi
MOBIIOMJIIETHCSI 3HAUSHHS MEJiaHW 1 PO30DKHICTH MK KpalHIMH
KBapTHIsA-Mu. ExcriepriB, 4ni OIIHKM ONMUHWIKCS Yy KpaiHIX KBap-
TUIISAX, MPOCITH OOIPYHTYBATH HPUYMHH PO30IKHOCTI 3 TPYHOBOIO
OYMKOI. 3 OTpHUMaHMMHU OOIPYHTYBaHHSIMH 3HAHOMIISITH PEIITY
ekcrieptiB. Taka mporienypa Jlae 3MOTY BCIM €KCIlepTaM BpaxyBaTH
00CTaBUHHM, SIKi BOHH MOIJIM BHUIAJKOBO IPOIMYCTHTH a00 SKUMH
3HEXTYBAJH MiJl 4ac MepHIoro Typy onurtyBaHHs. [licns mpoBemeHHs
JOpYroro  Typy  HOBTOPIOEThCS — TPOLEAypa  CTATUCTUYHOIO
00pOOJICHHS OLIIHOK, PE3yJIbTAaTH SIKOTO MOBIOMIISIOTCS EKCIIepTaM.
Yci ydacHMKHM €KCHEepTH3M i dYac JAPYroro Typy IOBHHHI
oOTrpyHTYBaTH CBOi OIIIHKH. Ilicisi TpeThOro Typy €KCIepTiB, 4Hi
OIIIHKYM 3HOBY HE YBIMIUIM A0 iHTEpBaly MiX KpailHIMH KBapTHIISA-
MU, MPOCATH BUCYHYTH KOHTPAPTYMEHTH Ha KOPHCThH CBOIX OIIHOK. Y
YEeTBEPTOMY TYpPi €KCHEePTHU3H BCi MOTHBYBaHHS 3HOBY JIOBOJSTH /IO
BiJJOMa YYaCHHWKIB EKCIEpPTH3H, SKi MalOTh OCTAHHIO MOXIUBICTb
MEPETJSIHYTH CBOI BINMOBiAl. MemiaHy MUX OCTATOYHUX BiNMOBiIeH
0o0UparoTh 3a OLIHKY, HAHOJIKYY O €IWHOI JYMKH TpyIu. SIKIio
eKCIePTH NPUXOAATh J0 3TOJM paHille, HANPHKIA[ IICIs JPYroro
TYpPY, TO ONUTYBaHHS PUITHHSIIOTb.

Meton /[lenbdi BUKOPHCTOBYETHCS SIK HPU JOBIOCTPOKOBOMY
MPOTHO3yBaHHI, TaK 1 Ui BUBYCHHS EKOHOMIYHHMX 1 COIlIaJIbHUX
mpooJIeM.

Meton Mae 1 HEJNONIKHM: 3HAYHI BHTPATH 4Yacy Ha MPOLECAYPY
EKCIIePTH3H, HEMOXJIMBICTh TPSMOTO 3iTKHEHHS TyMOK CKCIEpTIB,
sIKe MO>Ke TeHepyBaTH ijel.

3.2.MeToau ananizy ingopmamii

AHani3 iHpopmalii CyrpoBOKY€E BECh NPOIEC KOHCYJIbTYBaHHS.
Jus #ioro mpoBeieHHsS HEOOXITHO: BU3HAYUTH CHUCTEMY ITOKA3HUKIB,
sIKI BCEOIYHO XapaKTepU3yIOTh TOCIIONAPCHKY AisUTbHICTh OpraHi3allii,
OKpeMi TIpOIeCH 1 SBHWIIA; BCTAHOBHTH B3a€MO3B'SI3KH OOpaHUX
[MOKA3HUKIB, BUILIMBIIY OCHOBHI 1
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JIPYTOpsITHI YMHHUKH, SKI HA HUX BIDIMBAIOTH, 00path mpuiomMu i

crocoOM BHBYEHHS B3a€MO3B'I3KIB MK IIOKa3HHUKAMH, BUSBUTHU

(opMu B3a€MO3B'SI3KIB MK YHHHHKAMH 1 TTOKAa3HUKAaMH, KUTbKICHO

BUMIPSTH BIUIMB YAHHUKIB Ha KOKHHUIA CYKYITHUH MOKA3HUK.
Meroauka aHanildy iHpopmallii IpyHTYETbCS Ha MEPETHHI TPHOX

rayry3eil 3HaHb: €KOHOMIKH, CTATUCTHKH 1 MATEMATHKHU.

ExoHOMi4YHi MeTOAM aHani3y iHcopmauii

Jlo eKOHOMIYHHMX METOMIB aHAIi3y BIJHOCATH IOPIBHSHHS,
rpyIyBaHHs, 0aTaHCOBHH 1 rpadiyHIi METOIN, YHHHIKOBUI aHAai3.

Tlopisusnns — 3iCTaBJACHHSA MaHUX, 110 BUBYAIOTHCA, 1 (DAKTIB
TOCTIOAPCHKOTO JKUTTSL. Po3pizustoTh TOPU3OHTATBHHUN
NOPIBHSUIBHUI ~ aHai3, SKHH 3aCTOCOBYEThCS JJIsl BU3HAYCHHS
aOCOMIOTHUX 1 BIMHOCHHX  BiIXWICHb  (AKTHYHOTO  PIBHA
JIOCT/DKYBaHWX TOKA3HUKIB BiJ 0a30BOro; BEPTUKAIBHHNA TIO-
PIBHSJIBHUI aHalli3, BUKOPUCTOBYBAaHU JJIsi BUBUCHHS CTPYKTYpH
C€KOHOMIYHHX SIBUIL; TPCHIOBUH aHAli3, BKUBAHUN NpU BUBYCHHI
BiJTHOCHUX TEMIIiB 3pOCTaHHS 1 IPUPOCTY IMOKA3HUKIB 32 KiJIbKa POKIB
JI0 piBHS 0a3MCHOTO POKY, TOOTO MIPH AOCHTIKCHHI PSJIiB JUHAMIKH.

OO0OB'SI3KOBOI0  YMOBOIO TIOPIBHSUTEHOI'O aHANI3y € 3iCTaBHICTh
MOPIBHIOBAHUX IIOKA3HHKIB, IO BUMAarae. €IHOCTI O0'€MHHX,
BapTICHUX, SKICHUX, CTPYKTYPHHX TIOKa3HHKIB, €IHOCTI TepioJiB
gacy, 3a sKi TPOBOAWUTHCS MOPIBHSIHHS, 3i-CTAaBHOCTI YMOB

BUPOOHHYO-TOCIIOAAPCHKOT IISUIBHOCTI, €IIHOCTI METOIUKHU
00YMCIIEHHS [TOKA3HUKIB.
T pynysanns BHUKOPHCTOBYIOTHCS it JOCHIIKEHHS

B3a€MO3AICKHOCTEH y CKIQJHUX SIBUINAX, XapaKTEPUCTHUKA SKUX
BiIOOPaXAIOThCSI  ONHOPIAHMMH  TIOKa3HWKaMH, aje  PI3HUMH
3HAaYCHHSAMH (HAIPUKIIAZ, XapaKTEPUCTUKU MMAPKy YCTATKyBaHHS 3a
TEepMiHAMHU BBEJCHHS B CKCILTyaTaIlil0, 32 MICIIEM eKCILTyaTarlii, 3a
Koe]ili€HTOM 3MIHHOCTI TOIIIO).

banancosuii memod monsrae B TOPIBHSAHHI JIBOX KOMILICKCIB
MOKA3HUKIB, AKI MalOTh TCHICHIIIIO J0 NMEBHOI piBHOBarv. BiH mae
3MOTY BWSIBUTA HOBHU aHamiTU4HU (OasaHCYIOUWil) MOKa3HUK.
Hampuknaz, npu aHamizi 3a0€31e4eHOoCT] MiAMPUEMCTBA CUPOBUHOIO
MOPIBHIOIOTh MOTPeOy B CHUPOBUHI, JDKepeda MOKPHUTTS MOTpPeOH i
BU3HAYAIOTh OAAHCYIOUHMI MOKAa3HUK — JAe(iluT ado HaIJIHIIOK
CUPOBUHH. SIK JTONOMIXHHI OalaHCOBUH METOJ BHKOPHCTOBYETHCSI
JUISL TICPEBIPKH PE3YJIbTATiB PO3PaXyHKIB BIUIMBY UYWHHHKIB Ha
PE3yNbTATUBHUM CYKYII-
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HUI MOKAa3HUK. SIKIIO CymMa BIUIMBY YMHHUKIB Ha PE3yJIbTATUBHUIA
MOKA3HUK JIOPIBHIOE HOTO BiIXWMJICHHIO Bill 0a30BOTO 3HAUCHHS, TO
PO3paxyHKH TPOBENCHI MPaBWIBHO. BiCYTHICTH PIBHOCTI CBiTYHTH
PO HETMIOBHE BPaxXyBaHHS YMHHHKIB 200 MPO TOMYIICHI TTOMIIIKH:

Ay =3 Aylx,),
=t 3.7)

Ie y — pe3yJbTaTUBHHUH [OKA3HWK, X; — YHUHHUKH, AY(x) —
BIIXHJICHHS Pe3yJIbTATHBHOTO MMOKAa3HUKA 32 PAXYHOK YHHHHKA X;.

BanancoBuii MeETOA 3aCTOCOBYIOTH TaKOX JUIS BU3HAYCHHS
po3Mipy BIUIMBY OKPEMHX YHHHUKIB Ha 3MIiHY pe3yJIbTAaTHBHOTO
IIOKA3HUKA, SKIIO BiTOMUIA BIUTMB PEIITH YNHHHUKIB:

Ay(x;) = f-\y - ZAy(x; .1)‘
§=1 (3.8)

Ipaghiunuii memoo He Mae B aHalli3i CAaMOCTIHHOIO 3HAYCHHS, a
BUKOPHCTOBYETBCS JJIsl  UTIOCTpallii  BUMIipioBaHb. ['padiku €
MacIITa0HUM 300paXKCHHSM TOKA3HUKIB 1 1X 3aJeXKHOCTI 3a
JIOTIOMOTOI0 TEOMETPUYHUX (iryp.

VYci sBUIma 1 Mporecu ToCHoJapchKol JisSUIBHOCTI TiANPHEMCTB
B32€MOIIOB's13aHi 1 B3aEMOOOYMOBIIEH] Oe3nocepeHho abo MmobivHo.
ToMy BaXJIMBUM METOMOJOTIYHHM IHUTAHHSIM B EKOHOMIYHOMY
aHaJIi31 € BUBUCHHS 1 BUMIPIOBaHHS BIUIMBY YMHHHUKIB Ha BEIUYHHY
JIOCTT/DKYBaHUX €KOHOMIYHHX ITOKa3HHUKIB.

[in  exoHOMiuHUM  YUHHUKOGUM  AHANI30M  PO3YMIETHCS
MOCTYIOBUH Mepexij] BiJl MOYaTKOBOI CHCTEMH YHHHHKIB JI0 KiHIIEBOI,
PO3KPUTTS TMOBHOTO HabOpy TPSMUX, KUIBKICHO BHMIipIOBaHUX
YHHHUKIB, 0 BILUIMBAIOTH HA 3MIHY PE3YJIbTATUBHOI'O TIOKA3HHUKA.

3a xapakTepoM B3a€MO3B'A3KIB MK MMOKa3HHKAMU PO3PI3HSIOTH
METOJIU IETEPMiHOBAHOTO 1 CTOXaCTUYHOTO YNHHUKOBOTO aHAi3Yy.

Jlemepminosanuii YUHHUKOBUL AHANI3 ¢ METOIUKOIO TOCIIIKEHHS
BIUIMBY YHHHUKIB, 3B'SI30K SIKHX 13 Pe3yJbTATHUBHUM MOKA3HUKOM M€
(hbyHKITIOHATBHUN XapaKTep.

JletepmiHOBaHWI WiAXif A0 aHAM3y TIPYHTYEThCS Ha TaKUX
BiJIIIPaBHUX 3acaax:

— JIeTepMiHOBaHa MOJeNlb OYyOyeThCS IUISAXOM JIOTIYHOTO
aHai3y,;

— MiX MOKA3HUKaMH HASIBHUI MOBHUI (()KOPCTKUiA) 3B'SI30K;
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— HEMOJXIIMBO PpO3AUINTH pPE3yJbTaTH BIUIMBY YHHHHKIB, IO
OJIHOYACHO MIFOTH 1 HE MAHA0ThCA 00'€IHAHHIO B OJQHIN MOJIETI;

— JeTepMiHOBaHA MOJENh OYAYETHCS JJIsl BUBYSHHS B3a€MO3B'SA3KiB
Y KOPOTKOCTPOKOBOMY ITE€PiOIi.

PO3pi3HAIOT YOTHPH THUMH JETEPMIHOBAHWX MOJCNICH. aJIWTHBHI,
MYJIBTHILTIKATABHI, KPaTHi 1 3MillIaHi.

Aoumueni mooeni € CyMOIO anreOpy MOKa3HUKIB 1 MAFOTh BUTIIS:

Y= %=x +x +. +x (3.9)
=1

Jo Takux Mojneled, HANPHKIAA, BITHOCATBCS  MOKA3HUKH
c00iBapTOCTI Y B3a€MO3B'A3KY 3 €JIEMEHTaMH BHTPAT Ha BHPOOHHUIITBO i
31 CTATTSAMM BUTPAT; MOKA3HUK 0OCITY BUPOOHHUIITBA MPOIYKINI B HOTO
B3a€EMO3B'SI3KY 3 00CATOM BHUIIYCKY OKpEMHX BHUpPOOIB abo oO0csTy
BUITYCKY B OKpEMUX ITiPO3Iiax.

MynvmuniikamueHni MoOeni B y3araJbHEHOMY BHIJISINI MOXYTh OyTH
TpeacTaBieHi GOPMYIIOI0

Y=]]x =xx,+...+ %, (3.10)
i=1

[IpukiagoM MyNbBTUIUIIKATUBHOI MOJENI € IBOYMHHUKOBA MOJEIb
o0csry peanizanii PB: _
PB=Y*B (3.11)
ne 4 — cepenHs 00J1iKOBa YHCETBHICTh MPAIBHUKIB; B — cepeaHii
BHPOOITOK Ha OJHOTO TIpaIliBHUKA.
Kpammui mooeni MoxHa oXxapakTepu3yBaT (popMymor:
X1
y= — (3.12)
X2
[IpukiagoM KpaTHOI MOJENi € TIOKa3HUK TEPMiHy OOOPOTHOCTI
toBapiB (y ausax) T,

3
Tys= — (3.13)

_ 0,
ne 3 — cepenHiit 3amac ToBapiB; O, — OAHOJACHHUH 00cAT pea-

misamii.
3miwani modeni € KOMOIHAIIE€I0 BKa3aHUX BUINE MOJEICH 1 MOXYTh
OyTH OIKCaHi 3a JOIMOMOTOIO CIIeliaabHuX BUpasis: (3.14)

1
V=(a+bye; Ve —:
i

(3.14)
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[pukiagaMu Takux Mojeseil MOXKyTh OyTH MOKa3HHKH BUTpar Ha 1
TPH TOBapHOT MPOAYKIIii, MOKa3HUKH PEHTAOSITHHOCTI TOIIO.

Jns BUBYCHHS 3aJCKHOCTI MDK TOKa3HMKaMHU 1 KiJIbKICHOTO
BUMIPIOBaHHSI MHOXHHHM YMHHHKIB, 1[0 BIUIMHYJIH Ha pe3yJIbTATUBHHUN
MMOKa3HHUK, BIAIOTHCS /IO 3arajibHUX MPaBUII MEPETBOPEHHS MoJenel 3
METOIO BKIFOUEHHSI HOBUX YNHHUKOBUX TIOKa3HHKIB.

st mominy (merasizaitii) y3arajgpHIOIOUOT0 YMHHUKOBOTO TIOKA3HUKA
Ha CKJIJIOBI, SIKi TIPEACTABIAIOTH IHTEpPEC Il aHAIITHYHIX PO3PaXyHKIB,
BUKOPUCTOBYIOTh TNPUHOMHU TOJOBXKEHHS 1 CKOPOYCHHS YMHHHKOBOI
cuctemu. Jleranizailiss YMHHUKOBOI'O aHAJI3y 3aJICKUTh BiJl KIIBKOCTI
YUHHUKIB, BIUIUB SKMX MOXXHA KIUIBKICHO OIIHUTH, TOMY BEIHKE
3HaUeHHS B aHali3i MaloTh 0arato YWHHUKOBI MYJIBTUIDIIKATHBHI
mozeii. OCHOBOIO iX MOOYI0BY € TaKi MPHHIIAIIH:

— MiCIlE KOXHOTO YHHHHKA B MOJEJ NMOBHHHE BIAIMOBIIATH HOTrO
poiti y GopMyBaHHI pe3yJIbTaTUBHOTO IMOKA3HUKA,;

— MoOjeNnb TOBHHHA OyAyBaTucs, MOYMHAIOYH 3 JBOYHMHHHUKOBOL
TIOBHOT MOJIEJII MUITXOM TIOCiZIOBHOTO PO34JICHOBYBAaHHS YWHHUKIB, SIK
MPaBHJIO SKICHUX, HA CKJIAJIOBI;

— @pH NUCHhbMOBOMY THPEACTaBICHHI 0araTOYMHHUKOBOI MOJEIi
YUHHUKMA TOBUHHI pPO3TAIIOBYBAaTHCS 3J1iBa HAIPaBO Y MOPSAKY iX
3aMiHH.

[ToOymoBa YMHHMKOBOI MOJETI — MEPIIUi eTam JAeTEPMiHOBAHOTO
aHanizy. Jlani BU3HAYalOTh CIIOCIO OLIHIOBAHHS BIUIMBY YMHHUKIB —
croci® JIaHIIOTOBUX IiJACTAHOBOK, CIIOCIO PI3HUIL YW 1HTETpaTbHUN
METO/I.

Cnoci6b nanyiocoux nioCmano8oK TIONATAE y BU3HAYCHHI pSIAyY
MIPOMDKHHX 3HAYEHb y3arajbHIOIYOT0 MOKa3HUKA LUISIXOM MOCITiJOBHOT
3aMinM 0GasucHUX (IUIAHOBUX) 3HAYEHb YMHHUKIB Ha 3BiTHi. Crocio
IPYHTYETbCS Ha enimMiHyeanni — YCYHEHHI, BUKIIOYCHHI il BCiX
YUHHUKIB Ha BEJIMYHMHY PE3yJIbTATUBHOTO ITOKa3HMKA, OKPIM OJHOTO.
[Ipu bOMyY BHXOSITB 13 TOTO, IO BCI YMHHUKU 3MIHIOKOTHCS HE3AICIKHO
OJIUH BiJ OHOTO, TOOTO CIIOYATKY 3MIHIOETHCS OJTUH YMHHHMK, & BCI 1HIIII
3aTUIIAIOThCS 0€3 3MiHH, MOTIM 3MIHIOIOTHCS J1Ba 32 HE3MIHHOCTI 1HIITHX
i 1. 1. IlepeBaramu coco0y € yHiBepCcalbHICTh 3aCTOCYBaHHS 1 MPOCTOTA
PO3paxyHKiB, a HEAOIIKOM — Te, IO 3aJeKHO BiJl OOPAHOTO MOPSAKY
3aMiHM YMHHUKIB pe3ylbTaTH PO3KJIAJaHHS 32 YHHHUKAMU MaloTh Pi3Hi
3HaueHHs. 1le moB'sa3aHO 3 TUM, IO B PE3yJIbTATi 3aCTOCYBaHHS CIIOCOOY
YTBOPIOETHCSI HEPO3KJIAHUN 3aJUIIOK, SIKMH JOMAETHCSA N0 BEIUYHHH
BIJIMBY OCTAHHBOTO YMHHWKA. Ha MpakTHIli TOYHICTIO OI[iHKW YHMHHUKIB
HEXTYIOTh, BUCYBAIOYH Ha MEPILUii [UIaH BIIHOCHY 3Ha-
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YyImIiCTh BIUIMBY TOro a0o iHmoro 4umHHWKA. [locmigoBHICTH
IMiZICTAHOBKY BU3HAYAIOTH MIEBHI MpaBwJIa;

— 3a HAABHOCTI Yy YMHHHKOBIH MOJem KiIbKICHUX 1 SKICHUX
TOKa3HMKIB TIEPeTyCciM pO3TIIAIAETHCS 3MiHA KITBKICHUX YMHHHKIB;

— SKIIO MOJENIb MPEJICTaBIeHa KiJIbKOMa KiJbKICHUMH 1 SIKICHUMH
MMOKa3HUKAMHM, TOCTIOBHICT TIJCTAHOBKA BHU3HAYAETHCS MUIIXOM
JIOTIYHOTO aHAJIi3y.

Iin xinoricHumu yunHUKaMU B aHATI31 PO3YMIFOTH Ti, SIKI BUPAXKAIOTh
KUJIbKICHY BH3HAYEHICTh SBHUI] 1 MOXYTb OyTH OTpHUMaHI LUISXOM
6e3nocepeaHboro 00MiKy (KiTbKicTh POOITHHKIB, BEPCTATIB, CUPOBUHH i
T. 1.).

Axicui  wumnuku BU3HAYAIOTh BHYTPINIHI  SKOCTi, O3HaKH 1
0COOJIMBOCTI SIBHIN, IO BHUBYAIOTHCSA (IPOAYKTHBHICTH Mpalli, SKICTh
MIPOAYKIIii, CEPEIHS TPUBAIICTH POOOYOTrO JHS 1 T. JI.).

Cnoci6 abconomnux piznuys € MoaudikaIiero crmocody JaHIFOTOBOT
MiICTAHOBKHU. 3MiHA PE3yIbTaTHBHOTO MOKAa3HHUKA 332 PaXYHOK KOXXHOTO
YUHHUKA CIIOCOOOM pI3HHIb BH3HAYAETHCS SK JOOYTOK BiIXHMIJICHHS
YUHHUKA, 1[0 BHBYAETHCS, HA 0a3ucHE a00 3BITHE 3HAYCHHS IHIIIOTO
YHUHHUKA 3aJIC)KHO BiJl 00paHOT MOCIiIOBHOCTI IMiICTAHOBKH.

Cnoci6 6i0nOCHUX pi3HUYb 3aCTOCOBYETbCS JUISL BUMIPIOBaHHS
BIUIMBY- YWHHHKIB Ha TMPHPICT pPe3yJbTATUBHOIO IIOKa3HHKA B
MYJBTUIUIIKATUBHUX 1 3MINIaHUX MOAENsX. BiH BUKOpPHCTOBYEThCS Y
BUMAJIKAaX, KOJIU IOYATKOBI JaHI MICTSATh BHU3HAYCHI paHillle BiTHOCHI
BiJIXVMJICHHS! YMHHUKOBHX TIOKa3HUKIB V BiJICOTKaX.

Iumeepanvhuti memoo na€ 3MOTY YHUKHYTH HEIOJIKiB, BIACTUBUX
CIoco0y JIAHITIOTOBOI IMiICTAHOBKH, 1 HE BUMAara€ 3acTOCYBaHHSI ITEBHHUX
MPUAOMIB JJI PO3MOALTY HEPO3KIaJHOTO 3AWIIKY 32 YHHHHKAMH,
OCKIJIBKH B HBOMY Ji€ JorapudMidHué 3aKoH Tepepo3NOIiTy
YMHHUKOBUX HABAHTAXXCHb. |HTETpaNbHUNA METOXA MOIOMAarae OCATTH
MMOBHOTO PO3KJIAJaHHs PE3yJbTATUBHOTO IMOKA3HUKA 33 YHMHHUKAMH 1
HOCHUTh  VHIBEpCAJIBHHIA  XapakTep, TOOTO  3aCTOCOBYETHCS O
MYJIbTUILTIKATUBHUX, KpaTHUX 1 3MmimaHux Mojenei. Omeparris
00YHMCIICHHS 3/IMCHIOETHCS 3a JI0IOMOT'0I0 KOMIT'IOTEPHOT TEXHIKH 1 3BO-
JUTBCSL 710 TOOYIOBH MiIHTEIPANbHUX BHUPA3iB, SKi 3aJ€XKaTh BiJl BUAY
¢dyHK11iT 200 MOIETTi YNHHUKOBOT CHCTEMH.

CraTHCTHYHI Ta eKOHOMIKO-MaTeMaTH4YHi MeTOIH
aHaxizy indgopmanii

OmiHuTH TpOLECH, IO BiAOYBAalOTBCI Y  KOHCYJIBTaTUBHUX
OpraHi3amisfxX, NAlTh 3MOTY CTaTUCTHYHI Ta CKOHOMIKO-MaTeMaTHYHI
MeTto . CTaTHCTUYHI METOIU BKITFOYAIOTh BUKOPH-
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CTaHHS CepeAHiX 1 BIZHOCHWUX BEJIWYMH, IHACKCHUH MeEToH, KO-
PENSAMIHAN 1 peTPEeCHBHUM aHaI3 Ta iH.

Cepeoni eenuuunu OOYNCITIOIOTHCS HAa OCHOBI MAacoOBHX JaHUX TIPO
SKICHO OJHOpigHI sBUIIA. BOHM momoOMararoTh BHW3HAYATH 3arajibHi
3aKOHOMIPHOCTI 1 TEHIEHIIi1 B PO3BUTKY €KOHOMIYHHX MPOIIECIB.

Inoexcuuii memood TPYHTYEThCS Ha BITHOCHHUX TIOKa3HUKAaX, IO
BUPAXAFOTh BiHOIICHHS PIiBHS JOCTII)KYBAHOTO SBHUIA J0 HOTrO piBH,
B3MTOrO 3a OCHOBY TNOpIBHSHHS. Y CTaTHCTHLI IpH  aHawi3i
BUKOPHCTOBYETBCSl KiIbKa BUJIB IHJIEKCIB: arperaTHi, apuQmeTnyHi,
rapMoHidHi 1 T. 1. BuxopucraBmm iHAEKCHI IepepaxyHKH 1
MoOYyAyBaBIIM YacOBUH psA, IO XapaKTepH3ye, HANPUKIAN, BHITYCK
TIPOMHMCIIOBOI TPOAYKINi y BapTiCHOMY BHpa3i, MOXHa KBali(hikoBaHO
TPOAHATI3yBaTH SIBUIIA JUHAMIKH.

Memoo kopenayitinozo i peepecusnozo (Cmoxacmuuno2o) aHanisy
IMUPOKO BHKOPUCTOBYETHCS JUISI BHU3HAYEHHS TICHOTH 3B'SI3KY MiX
MOKa3HUKaMH, MO0 He MepeOyBaloTh y (QYHKIIOHATBHIN 3aleKHOCTI,
TOOTO 3B'SI30K BHSIBISIETBCS HE y KOXKHOMY OKPEMOMY BHIAIKy, a B
MeBHIH 3aJIeKHOCTI. 3a IOTIOMOT0I0 KOPEJISILii pO3B'A3yIOTh JIBa I'OJIOBHI
3aBIaHHs: OyOylOTh MOJENb YHHHHUKIB, IO BIUIMBAKOTH HA
pe3ynbTaTUBHUI TOKAa3HUK (PIBHSHHS perpecii); KiJbKICHO OLHIOIOTH
TICHOTY 3B'3KiB (iHAEKC, KOeili€HT KOpeIsLlii).

ExoHOMiKO-MaTeMaTHUYHI METOIM MOXHA MOAUIUTH HA TPHU TPYIIH:
CKOHOMIYHI METOOM B MareMaTH30BaHid (opmi (MaTpuyHi MeETOAH,
TEOpiss BUPOOHUYUX (YHKIIH, TEOpiss MIXKraay3eBoro OajaHcy); METOIH
€KOHOMIYHOI KiOEPHETHKH 1 ONTHMAJILHOIO IMpOTrpaMyBaHHs (JiHiliHe,
HeJliHilHe, JMHAMIYHE IPOrpaMyBaHHs); METOAU JOCIUKEHHS OIepariii
i yxBasmeHHs pimieHs (Teopis rpadis, Teopis irop, TEOpPis MacoOBOIrO
00CIyroByBaHH).

Mampuyni moodeni € CXeMaTHUIHUM BiTOOpaKEHHSM E€KOHOMIYHOTO
sBuUIla a00 Ipolecy 3a JONOMOIOI0 HaykoBoi abctpakuii. HaiiGinbmoro
MOUIMPEHHsT TYT HaO0yB METOJ aHaji3y <@aTpaté — BHUIIYCK», IO
OynyeTbcs 3a IAXOBOIO CXEMOIO 1 1a€ 3MOT'y B HAHKOMIAKTHIIIIN GopMi
MIPEACTaBUTH B3a€MO3B'I30K BUTPAT 1 pe3ysIbTaTiB BUPOOHHLITBA.

Mamemamuune npoepamyeanusi — 1ie¢ OCHOBHHUI 3aci0 poO3B'si3aHHS
3a/1a4 3 ONTUMI3alii BAPOOHUUIO-TOCIIOAAPCHKOT MisITHHOCTI.

Memoo odocnioscenns onepayili CUPIMOBAHWA HA BUBYCHHS
€KOHOMIYHUX CHCTEM, 30KpeMa BHPOOHHYO-TOCTIONAPCHKOI isSTBHOCTI
MiATPUEMCTB, 3 METOI0 BHU3HAYCHHS TaKOTO MOEJHAHHS CTPYKTYPHHX
B3a€EMOIIOB'SI3aHUX €JIEMEHTIB CUCTEM,
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SIKE JTOTIOMOYKE BH3HAYHTH ONTHMAJIBHUN €KOHOMIYHHWH MOKAa3HUK 3
PsLy MOXKIJIMBUX.

Teopiss icop AK PO3MN JOCTIJDKSHHS OIEpamii — Ie Teopis
MaTeMaTHYHUX MOJICNEH yXBAJICHHS ONTUMAIBHHUX PIllIEHb B YMOBaX
HEBU3HAYCHOCTI a00 KOHQIIKTY KUIBKOX CTOpiH, IO MAalOTh Pi3Hi
IHTEepeCH.

Mertonu i cnocoOu eKOHOMIYHOTO, CTATHCTUYHOTO Ta €KOHOMIKO-
MaTeMaTHYHOTO aHami3y € e()EeKTHUBHUMH IHCTPYMEHTAaMH B pyKax
KOHCYJIBTAHTIB, SIKi JIOTIOMAararoTh BCEOIYHO MpoaHaNi3yBaTH W
OLIHUTH  BHPOOHMYO-TOCHOAAPCBKY  MISUIBHICT  KJIIEHTCHKOL
oprasi3ailii, BUSBUTH IPOOJIEMH 1 pO3POOUTH HUISXHU IX BHPIMICHHS.

Amnani3 ¢inaHcoBUX KoeDiIieHTIB

Ouinuti (iHAHCOBE CTAHOBHUIIE OpraHizamii Ta il 3marmicts
BUKOPHCTOBYBATH KJIFOUOBI PYIIiHHI CHIIM TOXIHOCTI 1 3pOCTaHHS —
TOBapHi Ta (iHAHCOBI PHHKOBI CTpaTerii Jae 3MOry aHali3
koedirienTy. Moro mpoBoasTs TPHOMA CIIOCOGAMH:

1) mOpiBHAHHSM Y Yaci A1 BU3HAYCHHS BiTHOCHOT'O IOJIIIIICHHSI
YW MOTIPIICHHS Pe3yJbTaTiB IisTIbHOCTI OpraHi3ariii;

2) nopiBHSHHAM (IHAHCOBUX MOKA3HUKIB KITIEHTCHKOT OpraHizaii
3 BIIMOBIIHUMH JaHMMH IHIIUX YA CEPEIHIMH Tally3eBUMH
MOKa3HUKAMHU JUIsl BUSBIICHHS CTAHOBHIIIA OpPTaHi3allii B rajy3i;

3) mnopiBHAHHAM (AKTUYHUX MOKA3HUKIB 3 «CTATOHHHUMU»
3HaYEHHIMH, SKUMHU MOXXYTh OyTH, HalTpuKIiIaj, (piHaHCOBI

1T Opraxi3arii.

[epenik ocHOBHUX (iHAHCOBHX KOe(ilieHTIB Ta iX 3HAYCHHS
HaBeJeHi B Ta0I. 3.4.
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3axinuenns mabauyi 3.4
1 2 3
IuBecTULIHHMI Koedimienr oboporaocri  |= CykynHa Bupyuka/OK
MEHEKMEHT 00OpPOTHHX KOIITIB
Koediuient oboporaocti  |= Cykynna Bupyukal/(OK-
JIe0ITOPCHKOT K3)
3a00proBaHOCTI
Iepiox norameHHs = 13/Cepenns neHHa
nebGiTopcbKol BUpYYKa
3ab0oproBaHoCTi
Koediuient oboporrocri  |= CykynHa Bupy4ka/O3
OCHOBHHX 3ac00iB
®diHaHCcoBa Koedirienr mikBigHocTi = OK/K3
cTparerist
Koediuient abcomornoi  |= (TotiBKkoBi KowTH +
JIKBIJHOCTI KopoTkoTepmMiHoBi
inBecTnii + J13/K3
Koeoiient onepauiiinoro |= I'pomrosi
TPOLIOBOTO HOTOKY HaaxomkeHHs/K3
BinHomeHHs = JIOBrOCTPOKOBa
JIOBrOTEPMiHOBOT 3aboprosanicTs/UIl
3a00proBaHoOCTI J10
BJIACHOTO KaIliTainy
JluBinenaHa Hopwma nuBineHaiB, 1mo = Bumunaueni qusinenu/dIl
HOJIITHKA BHUILIAYYIOTCS

* I3 — nmebitopcerka 3aboprosanicts, OK — ob6opotHi komry, K3 —
KOPOTKOTEepMiHOBI 3000B's:3anHs1, YI1 — unctuii npudyTok, O3 — OCHOBHI

3acobu, 1A — noxinHicTb aktuBiB, AK — akiioHepHuil kamiran.

Tabnuys 3.4
OcHoBHi ¢inaHcoBi kKoediuieHTH TislILHOCTI opranizamii
Kareropis oxa3uuk Busnauenns
1 2 3
3arajbpHa IMpubyrok Ha akiionepuuii | = YIT/AK = (UIT/aktuBm) x
JIOXiJHICTB karmitan (ITAK) (AxtuBu/AK) = JTA x
KOoe(ili€HT BUKOPHCTAHHS
IHBECTOBaHMX KOIITIB
VYupaniHHs PenrabenbHicts npopaxis = UIT/CykyiHa BUpyYKa
pubyTKOM

HeoOxignicTh aHamizy QiHaHCOBUX KOE(IIIEHTIB BHUTIKae 3i
CKJIaJIOBHX €JIEMEHTIB OXiTHOCTI 1 3pocTanHs oprauizarmii (puc. 3.1).

Baxensimu BIUIMBY Ha JOXIJHICTH 1 3pOCTaHHS Oprasizaiii €
VIpaBIiHHS TPUOYTKOM, IHBECTHIIHHWA MEHEIKMEHT, (piHaHCOBa
[IOJIITUKA, IUBIAECH/IHA [IOJIITHKA.
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\ VTP : KamTaJ oM i OCHOBHMME
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PHHHKOBL

cTparerii \ N VYupasnikua
VnpaﬁBmHHH JOXOZAMY
TIpHOYTEOM i suTpaTamMp

Puc. 3.1 CxnafoBi TOX1THOCTI i 3pOCTaHHS

3MiCT il KepiBHHUIITBA OpraHizamii 3 ynpaeninus npubymiom
3BOJUTHCS JI0 MakcHMi3alil dYHCTOro NpHUOYTKY, a OL[HHUM
MOKa3HUKOM e(EeKTUBHOCTI LUX Jiil € Ta YacTHHA JOXOIHIB, SKY
Oprasizarist MoXe 3JIMIIUTH CO0i B SIKOCTI IPUOYTKY -B PO3PaXyHKY
Ha TPUBHIO peai3oBaHoi mpomaykii (mocmyr). SIKIO BHUHUKAE
HETaTUBHA 4YacoBa YW TOPIBHSAJIBHA TEHJCHINSA 3MiHHU IHOTO
KoedilieHTa, CIliJi MPOBECTH aHaTi3 JOXOMIB 1 BUTPAT BiJ| peamizamii
3arajoM i B po3pi3i OKpEMHX TOBApHHX IO3UILIHA. Y TaKWid crociod
MOKHA BUSIBUTH MPOOJIEMHI Cepr i OKPECIUTH HAMPSIMH TIOIIYKY
IPUYXH TAaKOTO SBUIA Ta IUIAXIB iX yCyHEHHS.

Ineecmuyitinuti meneddxcmenm 3a 3MICTOM — 1€ YIPaBIIHHS
00OpOTHMM KamiTajJoM 1 OCHOBHMUMH 3aco0amu. OOYHCICHHS
KoedilieHTiB, HaBeneHux B Tabn. 3.4, mormomarae KOHCYJIBTaHTY
OLIHUTHA €(EKTUBHICTh BHKOPUCTAHHS OPraHI3aIli€l0 BIACHOTO 1
3aJy4eHOro KarliTany.

Ananiz ¢inancosoi cmpameeii opraHizallii BKIIIOYA€E OI[IHIOBAHHS
ii TOMITHKK IMOJO YHpaBIiHHSA 3a00pPTrOBAHICTIO 1 aKTHBaMHU.
Po3paxyHok koe(illieHTIB JIKBIZHOCTI Ja€ 3MOry OLIHUTH PiBEHb
(biHAaHCOBOTO <GIOPOB'S» OpraHizamii, a oOTXKe, il TOTEHIIHHI
MOXJIMBOCTI Ui (piHAaHCOBOro 3a0e3MeueHHs] POTIOHOBAHUX
OpraHi3amiifHuX 3MiH.

Ha anamitTiaHOMYy eTami BHKOHaHHS KOHCYJBTAIIMHOTO TPOCKTY
BXJIMBO TaKOX TPOAHANI3ZYBATH OUGIOCHOHY NOMIMUKY opeaHizayii —
HOpMY [UBIJICHIIB, KA BHIUIAUyeThCs ii akmioHepam. Lle nomomarae
MIPOTHO3YBAaTH MOJKJIMBICTb 3pOCTaHHS OpraHisauii, OCKIJIbKH HOpMa
BHUILIAYYBAHUX [IMBi/ICH-
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JiB TIOB'I3aHa 3BOPOTHOIO 3AJICKHICTIO 3 TEMITAMHU 1i 3pOCTaHHS (YUM
OUTbIIl  NUBINEHIW  BUIUIAYYIOTHCS, THM  MCHIIUH  CTYIiHb
KariTasizamii npuoyTKy).
Po3paxyHok KoMIUTEKCY (piHAHCOBUX Koe(illieHTIB Ta iX aHawi3 €
BXJIMBOIO CKJIAJIOBOI0 aHATITUYHOI JISUTBHOCTI KOHCYJITaHTa MPH
BUKOHAHHI KOHCYJIBTAIlIHHOTO MPOEKTY.

3.3.MeTtoau Oi3Hec-aHaJi3y,
PO3pO0JIEeHHS Ta BIIPOBAIKEHHS
KOHCYJIbTANIMHUAX MOCTYT

Po3BHTOK KOHCYJIBTAIIHOT JiSUTBHOCTI IMiIITOBXHYB HAYKOBIIIB 1
KOHCYJIPTaHTIB-TIPAKTHKIB JI0 PO3POOJCHHS HOBUX aHAIITUYHUX
METOMIB, SKi  BIAPI3HAIOTBCSA  BiJ  KIACHYHUX, IEPEBAXKHO
COpsSIMOBaHMX Ha aHalmi3 (hpiHAHCOBO-CKOHOMIYHOT  JisSUTBHOCTI
opranizamii. Yacto iX Ha3uWBalOTh METOJAaMH, IO IPYHTYIOThCS Ha
BUKOPHUCTaHHI 1HTYIlIT i 1ocBiny (axiBuiB. HUMu BBaXKarOTh METOAH
IHTEJIEeKTyaJbHOrO  aHajily  JaHWX, MaTpUI0  bBocTOHCHKOL
KOHCYJIPTaTUBHOI TpyNH, aHami3 3aTpaT 1 pe3yibTaTiB, aHali3
0€330UTKOBOCTI, aHaTi3 BHYTPIIIHIX i 30BHINIHIX YHHHUKIB, MOJEIb
«I'ATH CHJ KOHKYPEHIND» 1 <«IaHmrokok BaptocTi» M. Iloprepa,
Monem «3%», «4Ps», Mak-Kinci «7S», SWOT anamis, KpuBy
noceimy, amamiz «GAP», momens «LoOtS» (tomman), rpadix
npuOyTKOBOCTI «Maticirmm», Meton «PDS», MaTpuIio «IpomyKiis
— puHOK», Mojaens «PIMS», MeTon mapHUX TOPIBHSAHB, TEXHIKY
«KPUTUYIHOTO BUIAIKY>» Ta iH.

Oco0NMBICTIO BHKOPUCTAHHS OUIBIIOCTI 3 LHUX METOMIB € iX
VHIBEPCAIbHICTh — BOHH 3aCTOCOBYIOTHCS SIK HAa €Tami aHalizy
JUSUTBHOCT1 KIIIEHTCBHKOI OpraHisailii, Tak i Ha eramax po3poOJIeHHS
BapiaHTIB pillleHb, iX OI[IHIOBAHHSI Ta MPOTHO3YBaHHS HACHIIKIB
OpraHi3aliifHuX 3MiH.

Metoau iHTe1eKTYaJIbLHOr0 AaHAMI3Y JaHUX

Crernudika cydacHHX BHMOr JI0 0OpoOieHHs iHpopmarii
(BenmmuesHi oOcsArM maHWX 1 X PpI3HOpIAHA OPUPOIA) 3YMOBIIIOE
HENPUJATHICTh SIK CTATUCTHMYHHUX, TaK 1 EKCIEPTHUX IMiAXOMiB Yy
0araThOX MOPAKTUYHUX AaCHEKTaX YIPABIIHHS  OpraHi3alisiMu.
KoHrenmist aHamiTHYHUX TEXHOJIOTIH Juis aHamizy iHdopMailii,
HAKOTMYEHOI B 6a3ax JaHUX KOHCYJILTaHTIB, Niepeada-
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qae, Mo MEeToAu o0poOieHHs iHpopMalii MoBUHHI OyTH e(hEeKTUBHUMH,
TOOTO TNPOCTUMH y  BUKOPHCTAaHHI, MaTH 3HAYHUHA  piBEHb
MaciTaboBaHOCTI 1 migmaBaTucs aBTomaTu3amii. Ll KoHIeniis crana
OCHOBOIO JIBOX CYYaCHUX TEXHOJIOTIH <«TITUOOKOTO 3700yBaHHS JaHHX»
(Data Mining) i «BusBiIeHHS 3HaHb y Oazax manux» (KDD —
Knowledge Discovery in Danadases).

KnacuyHe BU3HAUCHHS TEXHOJOTI «TJIHOOKOro 3A00YBaHHS JaHUX>
3BYYUTh TaK. BUSIBJICHHS B MOYATKOBUX («CHPHX») JAHUX HEBIJIOMHUX,
HETPUBIANBHUX, NPAKTHYHO KOPUCHUX 1 JOCTYHHHX JAJsl iHTEpIpeTanii
3HaHb. ToOTo iHdopMmauis, 3HalieHa B Npolieci 3aCTOCYBaHHS METO/IB
32 WI€I0 TEXHOJIOTi€I0, MOBMHHA OyTHM HETPUBIAILHOIO 1 paHimle
HEBiIOMOIO (HalpUKIIal, CEpEHi MPOAaXKi opraizarii 3a eBHUN EPioj
HE € TaKkMMH). 3HAHHS [OBHHHI ONKCYBAaTH HOBi 3B'I3KM MK Bla-
CTHBOCTSIMHM, TIependadaTH 3HAUYEHHS OJHUX O3HAK Ha OCHOBI IHIIHX.
TexHoOTis Ja€ 3MOTY BHSBHUTH HOBI 3HAHHS, SIKi HEMOXJINBO OTPUMATH
METOJaMH CTATUCTUYHOTO, PETPECHUBHOTO aHAIi3y a00 EKOHOMETPIi.

Texnonoris «BusiBIeHHA 3HaHb y 0a3ax MaHUX» 1€ TOCIiIOBHICTh
I, sKy HEOOXiMHO BUKOHATH JUis MOOYMOBHM Mojeni (OTpUMaHHS
3HaHHs). L[ MOCHIMOBHICTh HE ONKMCYE KOHKPETHHH airoputm abo
MAaTEeMaTUYHUH amapaT, HE 3aJIC)KUTh BiJl HAOUHOI 00JIACTi, a € HabopOM
aTOMapHUX oIepauii, KOMOIHyIOYHM SIKi, MOXKHa OTpHUMAaTh IMOTpPiOHE
PpilICHHS.

KDD Bxio4ae erany MmigrOTOBKM JaHUX, BUOOPY iH(OpPMAaTHBHHUX
O3HaK, OYMIIEHHS JAHMX, 3acrocyBaHHs MeToxiB Data Mining,
3aBEPIIAIBHOTO  OOpOOJICHHsI  JaHWX, IHTEpHpeTanii OTpUMaHUX
pe3yJIbTATIB.

TexHooTis peani3yeThes y TaKiil MoCTiIOBHOCTI:

1) migroroBka mo4arkoBoro HabGopy manux. lledl eram moisirac B
MIrOTOBIII HA0OPY MaHWUX 3 PI3HUX JDKEpeN, BHOOpPY 3HAYYIIUX
rnapamerpiB i T. JA. BHKOpPHCTOBYIOTH pI3HOMaHITHI IHCTPYMEHTH
JIOCTYITY JIO Pi3HHUX JKEPEIl NaHUuX;

2) nonepejHs miaroroBka gaHuX. Jis epeKTUBHOTO 3aCTOCYBaHHS
METOJIB <«TJIHMOOKOTO 3100yBaHHS JAHMX» HEOOXITHO MPOBECTH
cepiio3He TmomepeqHe oOpoOiieHHS naHuX. JlaHi MOXYTh MICTUTH
MPOMYCKH, I[IYMH, QHOMaJbHi 3HA4YCHHS TOLIO, MOXYTh OyTH
HaJIMipHUMH, HEAOCTATHIMH TOIIIO.

IIpu po3B's13aHHI NeSAKUX 3aBAaHb MOTPIOHO JOTIOBHUTH JIaHi TIEBHOIO
anpiopHoto iHpoOpMariiero. [IOMUIKOBUM € MPUTIYIIEHHS, MO SKIIO Ha
BXiJl CHCTEMH TIOJaTH JaHi B iCHYIOUOMY BHTJIS1, TO HAa BUXOAl OyIyTh
OTpYMaHi KOPUCHI 3HaHHA. BXiHi 1aHi TOBUHHI OyTH SKiCHI 1 KOPEKTHI,
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3) tpancdopmartis, HopMaizais gaHux. Llei Kpox HEOOXiqHHI I
THUX METOJiB, Ki BUMAararoTh, 00 MOYaTKOBI JaHi OyJu MpeIcTaBcHi B
TIEBHOMY BHUIUIAMI. Pi3HI anropuTMH aHaiily BHUMAararoTh CIICIiadbHO
MITOTOBJICHUX JAHUX, HANPUKIAJ] [l TPOTHO3YBaHHS HEOOXiTHO
TIEPETBOPUTH YaCOBHHM PsA 32 JIOTOMOTOI0 KOB3alOUOTO BikHa abo
OoOYHMCIIEHHsT ~ TIOKAa3HWKiB, IO  arperatyioTbcs. Jlo  3aBmaHb
TpaHchopMallii JaHWX HAJCKATh. KOB3aOUe BIKHO, BUIIUICHHS THUIIB 1
TUMYACOBHX IHTCpPBANIIB, IMEPETBOPCHHS OC3MEepepBHUX 3HAYCHb Ha
JIUCKPETHI, 1 HABITAKK, COPTYBAHHS, TPYIIyBaHHS TOIIO;

4) «nuboke 3m00yBaHHA» AaHUX. Ha 1IbOMy KpOLi 3aCTOCOBYIOTHCS
pi3HI QJITOPUTMHU JUIsl 3HAXOJUKEHHS 3HAaHb. HEHTPOHHI Mepexi, JepeBa
pillleHb, AITOPUTMH KJIacTepHu3allii i BCTAHOBIIEHHS acollialliid Tomlo;

5) 3aBepansHe 00po0IeHHs qaHuX. BoHO moisirae B iHTeprpeTarii
PE3yJIbTATIB 1 3aCTOCYBaHHS OTPUMaHUX 3HaHb y Oi3HEC JT01aTKaXx.

ITepesaroto KDD € Te, mo oTpuMani y Takuid criociO 3HAHHS MOKHA
THPaXYBaTH, TOOTO MOOYJOBaHI OJHIEIO JIOAWHOIO MOJEN MOXYTh
3aCTOCOBYBAaTH iHIN (haxiBii, SKi HE MYCATh 3HAaTH METOJIUKH, 3a
JIOTIOMOT'010 SIKHX I1i MoJieJti o0y 0BaHi.

Mertoay iHTENEKTYaILHOTO aHali3y iHpopMalii MOXXKHa PO3IisiIaTu
K TPUPOJHUN PO3BUTOK KOHLENLIi CXOBHWII JaHWUX. BinMiHHICTB
CXOBHIL[A AHUX Bif 0a3u NaHUX TOJSTAa€ B TOMY, IIO IX CTBOPCHHSA 1
eKCIIyaTallisi nepeciinyiors pi3Hi wimi. basa paHux ponomarae B
ONEpaTHBHOMY YIpaBIiHHI OpraHi3ali€ro, Ja€ 3MOrY ILIOAEHHO
OTPUMYBATH aKTyallbHY iH(OpPMAIiI0: OyXTaaTepChKy 3BITHICTH, OOIK
JIOTOBOPIB 1 T. 1. Ha BiAMiHY BiJl IOTO CXOBHIIE JaHUX KOHCOJIIYE BCIO
HeoOXimHy iHdopMalito uid 3OIHCHEHHS 3aBlaHb CTPATETiYHOTO
VOpPaBIiHHA Y CEPEAHBOCTPOKOBOMY 1 JOBTOCTPOKOBOMY TIEPiOJi.
Hanpuknan, npojax TOBapy i BHIIHUCYBaHHS PAaxXyHKY MPOBOJSITHCS 3
BUKOPHUCTaHHAM 0a3W JaHWX, a aHaji3 JIUHAMIKH TPOJaXiB 3a KiJbKa
POKIB, IO JOMOMAarae CIUIaHyBaTH POOOTY 3 MOCTavyaibHHKAMH, — 3a
JIOTIOMOT 010 cxXoBuIna aaHux. OTxe, cxosuuje daHux — 1e ClieliatbHO
cucTeMatn3oBaHa iH(popMauis 3 pisHopimHuX mKepen (06asum maHHX
OOJIIKOBUX CHCTEM Oprasizaiii, MapKeTHHIOBI JaHi, ONWTYBaHHS;
KITIEHTIB, JOCIIKEHHS] KOHKYPEHTIB 1 T. I1.), HeoOXiaHa JJist 00pOOIeHHS
3 METOI0 YXBaJleHHS CTPATETiyHO BAXKIMBUX PIllIEHb B JisTIBHOCTI
oprasi3ariii.

Jnst oTpuMaHHS SIKICHOTO TIPOTHO3Y TOTPiOHO 3i0paTH MakCUMyM
iHdopmarii mpo AOCTIHKYBaHUM TpoIleC, MO Pi3HOOIYHO HOTO OIMHUCYE.
Hamnpukmian, oy mporHo3yBaHHs 00cATy MPoJaXy HeoOXiJaHa HACTYITHA
iHdopmaris: icTopist mpoa-
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XKY; CTaH CKJIaJly Ha KOKHHU JIeHb — SIKIO CHaJ| POy MOB'sI3aHUN 3
BiJICYTHICTIO TOBapy Ha CKJaji, a HE 3 BIICYTHICTIO MOTHTY, JaHi TPO
IiHA KOHKYPEHTIB; 3MiHU B 3aKOHOJJABCTBI; 3arajlbHUI CTaH PUHKY; KypC
HaIllOHAJILHOT BaJIOTH, 1HQIIAIISA, BiOMOCTI MpO peKiIaMmy; NaHi IMpo
BITHOIIEHHS 70 TPOAYKIi KIi€HTIB, crnenudiuaa iadopmarris
(HampuKIam, IS TPOJABIIIB MOPO3HWBA — TEMIIEpaTypa TOBITPs, a s
anTeYHUX CKJIaJiB — CaHiTapHO-emijeMionoriuna 00CTaHOBKA TOIIIO).
OpnHak 3a3BHYail y cuCTeMax OINEpaTHBHOIO O0JIKY OULIBIIOT YacTHHH
uiei iHpopMmaii IpocTo HeMae, a Ta, Lo €, CHOTBOpeHa i(ab0) HermoBHa.
OnTuManbHUM BapiaHTOM y IbOMY BHIIQJKy OyJe CTBOpCHHS B
KIIEHTCBKIH ~opraHizamii CcXOBWIIA JaHMX, KyOud 3 BH3HA4YEHOIO
MEePIONUYHICTIO  HAAXOAWTh CHCTEeMaTH30BaHa 1  BiadimbTpoBaHa
HeoOxiana indopmarris.

EdexktnBHa  apXiTekTypa CXOBWINA JaHUX TIOBHHHA  OyTH
opraizoBaHa Tak, MO0 OyTH CKJIaJJOBOIO YaCTHHOIO iH(OpMaIiifHO1
CHUCTEeMM YIIpaBJIiHHS oOpraHizaimico. I[lommpeHe opraHi3oByBaHHS
CXOBHIIIA 3a TUIIOM <GipKa», Ji¢ B IEHTPi PO3TAlmIOBYIOThCS (PakTH i
arperoBai JaHi, a «IpOMEHsIMH» € BHMipioBaHHA. KoxHa «ipka»
ONMHKCY€ TICBHY Jil0, HANPUKIAL NPOJAX TOBAapy, BiJBaHTaXCHH,
HAJXOJDKECHHS TPOLIOBUX KOIITIB Ta iHIIE. J[aHi KOMIIOIOTHCS Y CXOBUILE
3 ONepaTHBHUX 0a3 MaHMX Ta IHIIUX JHKEPE 33 MEBHUM PO3KIIAJI0M.

Hanpuknan, texunonoris cxosumy ganux OLAP (On-Line Analytical
Processing)rpyntyetscss Ha moOymoBi i Bisyarizawii OaraToBUMipHHX
KyOiB JaHHMX 3 MOXJIMBICTIO OBIIBHOTO MaHIMyJIOBaHHS iH(OpMaIi€ero,
mo MicTUThCs B KyOi. Ile mae 3mory mpenctaBUTH iHGOpMAIIO IS
aHaizy B OyIlb-sKOMY pO3pi3i.

Bci 3aBaaHHs, M0 BUPINIYIOTECS METOIAMH «TITHOOKOTO 37100yBaHHS
JTAHUX», MOXXHA YMOBHO TIOJIIJTUTH HA TT'SATh KJIACiB.

1. Knacudixkamis — 3apaxyBaHHs 00'€KTiB (CrIOCTEpEXKEHD, MOIII) 10
OJTHOTO 3 Hamepe] BigoMux kiaciB. [le poOUThCs 3a TOMOMOTOI0 aHalli3y
BXKe Kiacu(pikoBaHMX 00'ekTiB 1 (opMmyitoBaHHS HaOOpy IpaBuIL
Knacudikaniss BUKOPHUCTOBYETbCS Yy BHNAIKy, SKIIO Hamepes Bimomi
KJIaCH 3apaxyBaHHs 00'€KTiB, HANPHUKJIAJ HOBOTO TOBapy IO TOBAapHOI
TpyIH, KII€HTa 10 NEBHOI KaTeropii.

2. Knacrepusaliiss — rpymyBaHHs 00'€KTiB (CIIOCTEPEKEHD, MOIIH) Ha
OCHOBI jgaHux (BJaCTMBOCTEH), IO ONUCYIOTh MNPUPOLY OO'EKTIB.
OO0'exTH ycepenrHi KiacTepa MOBUHHI OYTH «CXOXKHUMU» 1 Bipi3HATHUCS
BiJl 00'€KTiB, MO YBIMIIIM MO iHIMHWX KiacTepiB. Uum Oinbime cXoxi
o0'ekTH ycepenwHi KiacTepa 1 YWAM OuIblie BiAMIHHOCTEH MiX
KJIacTepaMH, THM TOYHINIA  Kiacrtepus3aiis. YacTto  CTOCOBHO
CKOHOMIYHUX 3aBJIaHb
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3aMICTh  KJIaCTepHu3alii BUKOPHCTOBYIOTh TEPMIH  «CETMEHTAIis».
TonmoBHe mpu3HAYEHHS KJIACTEPHOTO aHalmizy — TMOoAuT Oe3mivi

JOCITIPKYBaHUX OO0'EKTIB 1 O3HAK Ha OJHOPITHI y TIEBHOMY PO3YMiHHI
rpynu  abo kmactepu. MeToau  KJIacTepHOro  aHallizy MOJKHA
3aCTOCOBYBATH B PIi3HWX BHUMAAKaX, HABITh TOMi, KOJU HIETHCSI PO
MPOCTE rPyMyBaHHs.

Knacrepusamis Moxe BHKOPUCTOBYBATHCS JUIS CErMEHTAIil i
mo0ya0BH MPoGiiB KIEHTIB (MOKYMIiB). SIKIO 1HIAUBIyaTbHUIA MMiAXi
HEMOXXJIMBUH, KJII€HTIB 3pY4HO 00'€IHATH B TPyNHd — CETMEHTH 3
OHOPIHUMH O3HAKaMHU. BUIUIATH CErMEHTH MOXHA 3a KUIbKOMa
rpyliamMy O3HaK, HalpHKIal 3a ceporo IisTIbHOCTI 4n reorpadiyHuM
po3ramryBaHHsaM. [licnst cermeHTallii MOXHa BU3HAYHTH, SIKi CETMEHTH €
HaWaKTHBHIIIMMH, SKi TPUHOCATh HAWOIMBIIMA TPUOYTOK, BUIIIHTH
xXapakTepHi 03Haku. E(QeKkTHBHICTh pOOOTH 3 KJIIEHTAMU ITiIBHIYETHCS
3a paxyHOK ypaxyBaHHsI iX IepCOHAJIbHUX IIepeBar.

Knacrepanii anamiz ma€ 3MOTy MOMITUTH OO'€KTH HE 33 OIHHM
mapamMeTpoM, a 3a HabopoM o3Hak. Ha BigmiHy Bim OinbmiocTi
MAaTEeMaTUKO-CTATUCTHYHIX METOJIIB BiH HE HAKJIANAE HITKUX OOMEKEHBb
Ha BUIJI 00'€KTIB 1 JOMOMAarae po3risiaaTu 0e3Jiv MOYaTKOBUX JNAHHUX
MPaKTHYHO AOBiIbHOI npupoau. Lle Mae Bemuke 3HAYCHHS, HAPHUKIIA,
JUTSL IPOTHO3YBaHHS KOH'FOHKTYPH, CETMEHTAIlii, KOJIM TOKa3HUKH MAalOTh
PI3HOMAHITHHI BWIJIAJ, IO YCKIAIHIOE 3aCTOCYBaHHS TPAJHUIIHHUX
CKOHOMETPUYHUX MifaxoniB. KiactepHuil aHali3 nae 3MOry po3TisiaTH
BEIMKUH 0o0caT iHpopMallii i pi3Ko CKOpOYYBaTH, <CTHUCKATH» BEJHKI
MAacHBH €KOHOMIYHOT iHpOopMaIlii, poOUTH 1X KOMIIAKTHUMH 1 HAOUHUMH.

V BENWMKMX MacWBax NaHWUX JOPEYHE BHKOPUCTAHHS anroputmy K-
cepennix (k-means)Joro cyTh mossirac B TOMY, IO BECh MOYATKOBHIL
Ha0ip MpUKIAIIB MOAUIIOTh Ha KJIacH TakK, IO MiHIMI3yeTbCs €BKJIiI0Ba
BiJICTaHh MK 00'€KTaMHU yCepeaHHi KJIAciB i MaKCUMI3YETHCS €BKIIIIOBA
BiZACTaHb MDK KJIACAMH.

3. Perpecis, 30kpeMa 3aBIaHHS NMPOTHO3YBaHHS, — BCTAHOBJICHHS
3aJIeXKHOCTI Oe3MepepBHUX BUXIHUX 3MIHHUX Bix BXizHUX. Jlo 11bOTO X
TUNY 3aBIaHb HAJIC)KUTh MPOTHO3YBAHHS YaCOBOTO pSOy Ha OCHOBI
icTopuyHMX AaHuX. Hanpukian, y 3aBIaHHI MPOTHO3YBaHHS 3aJIC)KHOIO
BEJIMUMHOIO € O0CSATH MPOJAXKiB, a YNHHUKAMH, 10 BIUIMBAIOTH HA IO
BEJIMYHHY, MOXKYTh OYTH MOTIEpeTHI 00CATH MPOIaxiB, 3MiHA KypCiB Ba-
JIIOT, aKTUBHICTh KOHKYPEHTIB ToImo. [Ipu kpeautyBaHHi ¢i3udHUX 0Ci0
BIpOTITHICTHP  TIOBEpHEHHS  KPEAWTY 3allekHUTh BiJl OCOOMCTHX
XapaKTEPUCTHUK JIFOAUHHU, chepH ii JisSTPHOCTI, HASIBHOCTI MaifHa 1 T. 1.
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4. Acomiariss — BHUSABICHHS 3aKOHOMIPHOCTEH MK IOB'SI3aHUMHU
noxisimu. [TpukiIamoM Takoi 3aKOHOMIPHOCTI CIY>KWUTh TIPaBUJIO, SKE
BKa3ye, mo 3 moxii X Burikae moxis Y. Taki mpaBuia Ha3HBAaOTh
acoIliaTUBHUMH. BOHM JomMoOMararoTh 3HAXOAWTH 3aKOHOMIPHOCTI MiX
TIOB'SI3aHAMH TIOJISIMH. BinnmoBimHO, iX 3aCTOCOBYIOTH ISl BHSIBJIICHHS
acomiamiii. IIpuknagoM acoIiaTUBHOTO TpaBUia € TBEPIKSHHS, IO

MOKYTIeIb, SKUU KyIye XJi0, mpuadae i MoJoko 3 WMoBipHICTIO 75%.

Brepie e 0yino 3acTOCOBaHO il 3HAXOJPKCHHS THIIOBUX IIa0JIOHIB
MOKYIIOK, IO 3JIMCHIOIOTBCS B CylepMapKeTax, TOMY iHOAI LeH miaxin
¢ HA3WBalOTh aHAJI30M PHUHKOBOI KOP3WHU. ACOIIaTUBHI MpaBuUiia
e()EeKTHBHO BHKOPHUCTOBYIOTh Il CEIMEHTAIIIl TOKYIIIIB 3a MOBEIIHKOIO
TIpU TIOKYTIKaX, B aHaJi3i mepeBar KI€HTIB, IUIAHYBaHHI pO3TallyBaHHS
TOBapiB y cCylnepMapkerax, aIpecHii pO3CHIIII TOIIO. 3aBIaHHAM
TIONIYKY aCOIIaTUBHUX IPAaBWJI HE € BUSABICHHS BCIX MPAaBWII, OCKIJIBKU
YacTHMHA 3 HHUX BIJJOMi aHANITHKaM, iHIN MOXXYTh HE TPEICTABIATH
CTAaTUCTUYHOI IIHHOCTi. TOMY MpH MONIYKY BBOISATH TIOPOTH ITi ATPHUMKH
1 JIOCTOBIPHOCTi acOIiaTUBHHX TMpaBWI. KIacHYHUM anropuTMOM
3HAXOKCHHSI ACOLIaTUBHUX MPABIJI BBAKAETHCS AITOPUTM arnpiopi.

5. IocnimoBHI MIa0JIOHH — BCTAHOBIICHHS 3aKOHOMIPHOCTCH MiX
MOB'SI3aHMMH B Yaci MOIsIMH. AJITOPUTMH MOCIIJJOBHUX IIA0JIOHIB CXOXKI
Ha aJrOPUTMH AaCOLaTUBHMX IpaBwil. [lociinoBHI 1mablIOHM MOXYTb
OyTH BUKOPHUCTaHI IpH IUIaHyBaHHI IPOJaXKiB ab0 HaJaHHI MOCIYT.

Jns po3B'si3aHHA TEpeiueHHX 3aBJaHb BUKOPHCTOBYIOTHCS Di3HI
METOJIH 1 ITOPUTMHU «TJITHOOKOTO 3700yBaHHS TaHUX». 3 OTISAAY Ha Te,
0 [ TEXHOJOTis PO3BUBAETHCS HA CTUKY TAKHX MAMCLMIUIH, SIK
MaTeMaThKa, CTaTUCTHKA, Teopis iHpopMarii, Teopis ©0a3 maHUX,
3aKOHOMIpHO, IO OUIBIIICTh QJTOPUTMIB 1 METOMIB <«TIUOOKOTO
37100yBaHHS JaHUX» OynH po3poO0JIeHI HA OCHOBI PI3HUX METOIB ITHX
muciIutii. Haligacrinie BUKOPHCTOBYIOTHCS JEPEBO PIllleHb 1 IITY4HI
HEHpPOHHI Mepexi. AKTUBHO MOUIMPIOIOTHCS CAMOHABYAKOUYI METOAU 1
MalIMHHE HABYaHHSI.

Hepesa piwens (nepeBa knacudikaliii, repeBa BUPIMIATbHUX TPABII)
MpU3HaYeHi I8 pO3B'sI3aHHS 3aBIaHb Kiacudikauii. Bonu creoproroTs
iepapXiyHy CTPYKTYpY KJIACH(DIKYIOUUX HNPABHJI THITY <SIKIIO — TO>, L0
mae Bua jgepeBa. I1[o0 yxBamuTu pimeHHs, 0 SKOTO KIacy CIijJa
3apaxyBaTh 00'€KT a00 CHUTYyaIlifo, MOTPiOHO BIAMOBICTH HA MUTAHHS, IO
CTOITh y By3JIaX IIbOTO JE€peBa, MOYMHAIOYH 3 HOT0 KOopeHs. [Iutanus ma-
[OTh BHUTUIAA. «3HA4YCHHs mapamerpa A Oimeine B?». SIkmio BimmoBigs
TIO3UTHBHA, 3IIHCHIOETHCS TIEPEXiJl 0 By3ja HACTYITHO-
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TO PIBHS; MOTIM CTaBUTHLCS MMUTAHHS, ITOB S3aHE 3 BiAMOBIIHUM BY3JIOM i
T. 1. HaBenenwmii mpukiiag UIIocTpye pobOTy Tak 3BaHUX OiHApHUX JepeB
pilieHb, y KOXXHOMY BY3Ji SIKUX PO3TANYKEHHS MPOBOIUTHCS Y IBOX
HanpsMax (ToOOTO Ha MUTAaHHS € TiIBKK JBa BapiaHTH BiIOBixEH,
HaNpUKIAL «Trak» 4Yd «Hi»). IIpore Bimmosizedl, a oTKe, TLIOK, IO
BUXOJISITh 3 BY3JIa, MOXe OyTu Oinbine. JlepeBo pillleHb CKIama€eThes 3
BY3JIiB, Jic IPOBOANTHCS TIEPEBIpKa YMOBH, 1 JIUCTS — KIHIEBUX BY3IIB
JepeBa, sIKi BKa3ylOTh Ha KJlac BY3JIB pilleHHs. SKicTe moOymoBaHOTO
JiepeBa OLIHIOIOTH 3a KilbKoMa mapamerpamu. [lepenayciMm, me 4Yucio
pO3Mi3HaHMX NPUKIAAIB y HAaBYAIBHOMY 1 TECTOBOMY Habopax AaHHX.
YuM BOHO BHWIIE, TUM sKicHilIe moOymoBane nepeBo. [lo-mpyre, ue
KUTBKICTh BY3JiB y JepeBi. 3a BETUKOI iX KUTLKOCTI JePEBO CTAE BaXKKUM
Uit cripuitHATTS. 1le o3Hadae crmaOKy 3aJIe)KHICTh BUXITHOTO TIOJS BiJ
BXigHHMX 0OMiB. KOKHE MpaBMIIO XapaKTepU3YETHCSA MiATPUMKOIO (3a-
rajJbHOK KUIBKICTIO IPHUKIAAIB KIaCH(PIKOBAHHMX I[UM BY3JIOM JI€EpeBa) i
JOCTOBIpHICTIO (KIIBKICTIO NMPaBHIIbHO KIACH(pIKOBAHMX IMM BY3JIOM
MIPUKJIAIB).

JepeBo pinieHb OyAyeThCs 3a MEBHUM ajiropuTMoM. HaiiGinmbimoro
nowkpenHs Haoymu anroputmu CART i C4.5 (C5.0).

HImyuni netiponni mepexci (IIIHM), 30xkpema OGaratouiapoBuii
MIepCEeNTPOH, BUPILIYIOTH 3aBJaHHs perpecii i xiacudikanii, ix podoTa
Harajgye <«JOpHHW SMMK» 3 Bxogamu 1 Buxojgamu. IIIHM e
O0YUCITIOBAJIbHUMH CTPYKTYpaMH, II0 MOJEINIOITH HPOCTi OionoriuHi
TPOIIECH, aHAJIOT1YHI MpoIecaM, o BiI0OyBAIOTHCS B JIIOJCHKOMY MO3KY.
Ile posmomineni 1 mapanelbHI CHCTEMH, 3JaTHI JO aJalTHBHOTO
HaBUaHHS NUIIXOM peakilii Ha MO3WTWBHI i HeraTwBHi Aii. OCHOBOIO
N06Y/I0BH € eeMEHTAPHHH IepeTBOpIoBad. Moro Ha3MBAIOTH IITYYHUM
HEHpPOHOM abo0 MPOCTO HEHPOHOM 3a aHAIOTIEI0 3 HWOTO Oi0NOTiYHUM
MIPOTOTHIIOM.

Hefipomeperka  ckiafaeThCst 3 KUTBKOX — IIApiB:  BXIJHOTO,
BHYTPILIHBOTrO (MPUXOBAaHOro) 1 BUXimHOro. Bximuuii map peanizye
3B'SI30K 3 BXiJHUMH JaHAMH, BUXIJHUH — 3 BUXITHUMHU. BHyTpinrHix
mapiB Moxe OyTH BiJl OJHOTO IO KUIBKOX. Y KOKHOMY IIapi MICTHTbCS
KiJlbKa HeWpoHiB. Bci HEHpOHU 3'€IHYIOTHCS MK COOOIO 3B'SI3KAMH —
TaKk 3BaHUMHU Baramu. llepen BHKOPHUCTaHHSIM HEWPOHHOT MeEpexKi
TIPOBOJUTHCS ii HABYAHHS, IO € iTepalliiHAM IPOIECOM HACTPOHKH
BaroBux koedimieHTtiB. JlJis HaBYaHHA 3aCTOCOBYIOTH CIIeliajbHi
anroputMu. HaiiGinpmoro mommpeHHss HaOyJau Tpaai€eHTHI METOOW Ha-
BYAHHS — aJITOPUTM 3BOPOTHOTO PO3MOBCIOKEHHs ToMmiku (Back
Propagation)pos'ssanux rpamgienTis, RProp 1a iH.
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[ mepeBipky aneKBaTHOCTI MOOYIOBaHOI HEWPOHHOI Mepexi
BUKOPHCTOBYETBCS CIICI[IaIbHANA MPHIOM — TECTOBE MiATBEp-
JUKeHHs. HelipoHHI Mepeki 3/1aTHI MOJETIOBATH CKIIQJHI HENiHiHHI
3aJIEKHOCTI MK BXIJHUMU 1 BUXIJHUMU 3MiHHUMH.

3acTocyBaHHS METO/IIB IHTEIIEKTYaIbHOTO aHAJI3Y JJAHUX BUMArae
BiJl KOHCYJbTaHTa SK BOJIOJAIHHS TICBHHUMH CTaHIapTU30BaHUMH
METOJIMKAMH, TaK 1 HASBHOCTI KPEaTUBHHUX 3/1I0HOCTEH.

Matpuusi BocToOHCHKOI KOHCYJILTATUBHOI TPyNH

BaxmuBuM eTamoM Yy PO3BHTKY METOIIB KOHCYNBTAIIHHOTO
aHajily 1 WPOTHO3YBAaHHSA CTall0 3aCTOCYBaHHSA JIBOBHMIPHHUX
marpuilp. Ilepiioro i3 Hux Oyaa MaTpUIs <GPOCTAHHI/ 4acTKa»,
3anponoHoBaHa bocTOHCHKOI KOHCYbTaTuBHOWO Trpymoro (BKIY) 3i
wrtatry Macauycerc (CIITA). Marpunst BKI' xapaktepusye BiJHOCHY
npuBaOIMBICTH OpraHi3allii B MeKax raiysi 3a JBOMa IapaMeTpaMHu:
BiJTHOCHOIO PHHKOBOK) YaCTKOIO 1 TEMIIOM PO3BUTKY ranysi. KoxHa
Opraizailisi, 0 TPAIOe B Il Tany3i, PO3MINIYETbCS B OJHOMY 3
YOTHPHOX KBaJPAHTIB, 300paKEHUX Ha puUC. 3.2.

3ipka BHaK mUTAHHA

Niitua koposa

Bucoka Huspka
BinHocHa yacTka pUHKY

Puc. 3.2,Marpuns BKI'
IMonymnsipricte Matpuiti BKIT yacTkoBO 3yMOBIIEHAa BHUPA3HICTIO
Ha3B ii KBaIPAHTIB:
1) mimnpueMcTBa, MmO 3aBOIOBAIM BEIHWKI YacTKH PHHKY B
3pOCTAIOYUX CEKTOpaxX €KOHOMIKH, HA3UBAIOTh <GipKaMu»;
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2) mianpueMCTBa, 10 3aBOIOBATIM BEJHMKI YACTKH PHHKY B 3PLITHX
raay3sx, Ha3UBalOTh <«IIHHIMU KOPOBAMI,

3) mimnpueMcTBa, IO 3aBOIOBAIM HEBENIHWKI YaCTKH PHHKY B
rajgyssx 31 MBHIKKM PO3BUTKOM, HA3UBAIOThH <GHAKAMHU IUTAHB» (200
KTEJIATAMUY);

4) mianpueMCTBA 3 HHM3BKOI YACTKOK PHHKY B Talys3sX, IO
MePEKUBAIOTh CTATHAIII0, HA3UBAIOTh «COOAKAMU.

st Toro mo6 BukopuctoByBaTH MaTpuiio BKI', moTpi6bHO Ha omHIM
oci (3a3BMYail BepTHKaJIbHIM) 3a(iKCyBaTH TEMIH 3pOCTAHHS PHUHKY, Ha
SKOMY TIPAIfO€ MiIIMPUEMCTBO, Ha IHINIH — HOTO YacTKy Ha I[bOMY
puHKy. bBinmbmicte QaxiBiiB BBaxkae, IO B NOMNIOHUX CHUTYyaIlisX
a0COJIFOTHUI TIOKAa3HWK YaCTKU PHHKY Ma€ NPYropsaHe 3HAYCHHS, 1
BU3HAIOTh 32 KpaIllle BUKOPHCTOBYBATH SIK TOYKY BIIJIIKY YaCTKy PHHKY
JBOX a00 YOTHPBHOX HaMOUIBIIMX KOHKypeHTiB. OTxke, Haiuacrime Ha
MPAKTHII BAKOPUCTOBYIOTH ITOKA3HUK BiTHOCHOI YaCTKU PUHKY.

Peassna kopuchicte Matpuii BKI' nomsrae B Tomy, mo i
3aCTOCYBAaHHS JIa€ 3MOTY IOPIBHIOBATH TO3MIII MiANPHUEMCTB Y CKIIaIi
omHoro moptdensa. I3 ii gomomMoror MoXHAa BHSBUTH TEPEMOXKIIB
(mimepiB  pHHKY) 1 BCTaHOBUTH CTYIiHb 30aJaHCOBAHOCTI  MiX
MiIPHEMCTBAMH B PO3Pi3i YOTHPHOX KBAJAPaAHTIB MATpHUIl. TeopeTHaHO
MiPHEMCTBA, MO (QYHKIIIOHYIOTh Y Taly3sSX 31 NIBUIKAM PO3BHTKOM,
JUIL  PO3IIMPEHHS CBOIX HOTY)XHOCTEH IOTPEOYIOTH IOCTIHHOTO
npumuBy Kamitany. Ilinpo3ainu, mo (yHKIIOHYIOTH B Traiy3sx, sKi
3pOCTalOTh IOBOJI, HABMAKH, MOBHHHI MaTW HAJJIMIIOK TPOIIOBUX
KOIIITIB.

Martpurst BKI' Moxe Takok BHKOPHCTOBYBATHUCS ISl OLIHIOBAHHS
norped nuBepcudikoBaHUX Kopropauid y ¢(iHaHcyBaHHI, JONOMOTH B
VOpaBIiHHI IUMH CKIagHUMU oO0'eqHanHamu. [loprdeni Bemmkux
Kopropariii moBuHHI OyTm 30anaHcoBaHi 1 3a0e3medyBaTH TpPaBHIIbHE
TOETHAHHS TAPO3IiTIB, SIKI BiIIyBalOTh HEOOXITHICTh y KamiTaii Iis
CBOTO 3POCTaHHsI, 3 MAPO3AIIaAMH, IO MAIOTh Y CBOEMY PO3TIOPSKEHHI
HaJUTAIIOK KaIliTary.

Martpuist  «3pOCTaHHs/JacTKa» MOXE BHKOPHUCTOBYBATHCS TIPH
0o0roBopeHHi NHUTaHb Mpo JIUdepeHIialilo ToBapiB. MEHeKepaMm
TOPrOBUX MapoK CJIiJl 30CEPEANTH MapKETUHIOBI iHBECTHUII Ha BUpoOax
i3 KBaJpaHTIB <«3ipok» abo «miiHuX KOpiB» (i, MOKJIMBO, KBaIpaHTa
«GHAK MUTAHHSI»), OCKIJIbKY TX 3HAYHA BiIHOCHA YaCcTKa PUHKY TapaHTye
BUCOKHUI piBEHb IOBEPHEHHS MAapPKETUHI'OBUX iHBeCTHILIH. Po3poOHuKH
HOBHX TOBapiB BYHMHATH IPABHIHHO, BUTPATHBIIU 3acOOH, IO BUJi-
nsitothest Ha HJIJIKP, Ha BupoOH, SKi OTPAIUIAIOTh Y KBAIPAHT <GipOK»,
OCKiJIbKA BOHH OOIISMIOTh MPUHOCHUTH HAWOIMBIINK TOBrOCTPOKOBUIH
MPUOYTOK.
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Marpuiro TakoX 3aCTOCOBYIOTh TIpH OOTOBOPEHHI IMpoOieM
JKUTTEBOTO IHMKIY KOHKPETHOrO TOBapy, CIOCTEpiral4m 3a #Horo
MEPEeMIIIEHHAM i3 KBaJpaHTa <@HAK MUTAHHI» IO <3ipoK», MOTIM 10
«IIHHUX ~ KOpiB» 1, BpemTi-pemT, JO KBaapaHTa  «coDak»
(cuMBOIII3yIOUOrO 3acTapiBaHHsS TOBAPY).

Opranizamis «Mak-Kinci» ymockonanmra marpuiio BKI™ y mporneci
pearnizanii TpOEKTy, IO BHKOHYBaBCS 3a 3aMOBJICHHAM (QipMu
«Jlxenepan Enxexrpux» (puc. 3.3).

CrpaTeriyHe CTaHOBUILE

Hobpe Cepenne [Torane
i A
InBecryBaTH/ . Manysatu; 3
3pocTaTH o BiACTpOUHTH .
SapobasaTu/
FAXUINATHCA
T 1
3idpaTu
s ypoxait/
BigMOBHTHCA
i /

Puc. 3.3.Ynockonanena matpuis BKI

YockoHajeHUH BapiaHT BpaxoBye Oinbllie YMHHUKIB. Hampukman,
SKIIO CTpaTeriuHe CTaHOBMIIE OpTraHi3alii OIIHIOETbCS SK ciadke, a
PUHOK i K HEBHUTITHUWH, 3 HHOT'O MOTPIOHO «3ibpaTH ypoxaii», To0TO
BUYABUTH BCE JIO OCTaHHLOI Kparuri 3 ii KamiTayry, a MOTiM 3ajiIIuTH
PHHOK.

OpHak crnpoOW BTUTMTH B OKUTTS MOAIOHI TOpaaw HEPiIKO
npu3BOAMAN 110 KatacTpod. «JlkeHepan Enektpuk», skid momiOHa
(dinmocodis Oyna BacTrBa, 3apa3 MpoBesa paguKaIbHy IEPEOIiHKY CBOIX
pexomenganiii. [liampuemMcTBa 3 BUTOTOBIICHHSI TPaMBaiB, €JICKTPHIHUX
TPaHCMICIH Ta iHII BUAW BUPOOHWITB, IO ONMUHWINCS B HEBHITHOMY
CTpaTeriyHOMY CTaHOBHINI Ha OE3MEpPCHEeKTHBHUX pPHHKAX, 3MOIJIH
JIOCSATTH BEJIIUKUX YCIIiXiB, 00 KEPIBHUIITBO BUMHIIIO 3 TOYHICTIO HAB-
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nmaky. Tak, Hampukiam, 3'ICyBamocs, IO, BCYyIEped CIPOIICHUM
BHCHOBKaM, MOJIEJi BHTOTOBJEHHS 1 NMPOJaX TpamBaiB Ta ITiI3EeMHHX
3I3HUYHUX ~ CHUCTeM  CTalld IS «JIxenepan  Enextpux»
MIEPCTICKTHBHUMH 1 TPUOYTKOBUMHU TaTy35IMH.

OTXe, 3aCTOCOBYIOUM B KOHCYJbTaIlitHOMy miporieci marpuiio BKT,
CJIiT IPOPAxXOBYBATH ii B «IIPSIMOMY>» 1 <GBOPOTHOMY>» Hampsmax. Takuit
OiAXiA TOYHINIE MOXE TMPOJCMOHCTPYBATH METOAU IPABHIBHOTO
po3B'A3aHHS NPOOJIEM KITIEHTA.

AHaJti3 1i10BOr0 HUKITY

Ilpu dopMyBaHHI oOprasizamiiiHOi CTPYKTypH opraHizamii i
KOMIUIEKTYBaHHI ii IITAaTiB 0COOJIMBY yBary CJiJl MPUIUISATH B3aEMOJIii
(QYHKIIOHATBHUX ~ MIPO3MUIIB  Ta TMOAUTY I1X Ha pi3HI CIyXO0n.
BianpaBHOIO TOYKOIO TYT MOXE CIYTyBaTH IiIOBHH ITUKJ OpraHi3aiii,
TICHO TIOB'S3aHWA 3 1i OCHOBHMMH (QYHKIIISIMA: PO3BHTKOM,
BUPOOHMIITBOM, MAPKETHHIOM i aaMiHicTpyBanusm (puc. 3.4).

BupoOuunTBO 3anacu
BupoOuuye
UIaHyBaHHs1/
3aKymiBJi IocraBku
Paxynku
3aMOBJICHHS
Omnara
MapkeTuHr [TpubyTox

Puc. 3.4.linoBuii MK opraHizarii

HaBenena na puc. 3.4 cxema IPOCTO 1 YiTKO BigoOpa)kae KapTHHY
YTBOPEHHS CKJIAIHUX OpraHi3aliiHuX 1 MIIOBUX CTPYKTyp. inoBuii
LUKJ PO3MNOYMHAETHCS 3 MAPKETHHTYy — [isUTBHOCTI, CIPSIMOBAaHOI Ha
CTBOPEHHSI TMOIKUTY, BKJIIOYAE YIPABIIHHI pecypcamu (BHTpaTamu,
KaIlTajaoM, HeMmarepiaJbHUMH €JeMEHTaMH Yy BUIJISAI HOy-Xay i
CICIiaTFHAX HABHYOK TMEPCOHANY) 1 3aBEepIIYETHCS OTPUMAHHAM
pUOYTKY, KU MOYKHA MTPEICTABUTH SK JOXiJ Ha BUKOPUCTAHI PECYPCH.
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3rimHo 31 CXEMOI0 OpraHizamliifHa CTPYKTypa YNpaBJIiHHS ITOBHHHA
OyayBaTucs Tak, moO 3abe3meyuTH BCi CTadii AUTOBOTO IMKITY
opranizamii. 30kpema, OyayrouW OpraHi3amiiiHy  CTPYKTYpy
VIPaBIiHHS, T IO3UIIEID «MAPKETHHI» MOXKHA PO3TaIlyBaTH
«rmoTpedu IHAMBIAYYMIB 1 IOPHIUYHUX OCiO», a TakoX JOIATH
«moTpeOdr B OTpUMaHHI TNPUOYTKY Ha I1HBECTOBaHUM KamiTam» ,
HEOOXITHUH ST MIATPUMKH JESIKHAX €JIEMEHTIB CHCTEMH MOTHBALIIT.
AHai3 IUI0BOTO IMUKITY J1a€ 3MOTY BJIOCKOHAIHWTH OpraHi3aliiiHy

CprKTypy.
Kpuga gocsiny

YV 1926p. amepukaHChKi BiiChKOBI (paxiBIli BUSBWIIH, 110 BUTPATH
Ha BUPOOHMIITBO OJMHHMIII MPOAYKIIi 3MeHIytoThes Ha 20% koxeH
pa3, KoJM OOCAT BUPOOHHUIITBA TMOABOIOEThCSA. Ll KopensmiiHa
3aJIe)KHICTh, BJIACTHBA (DI3UYHUM BUPOOHWUYMM TIpoIlecaM, IO
JIOMIHY€E B KOHIICTIIIISX JJIOBOI CTpATerii i BIUIMBAE Ha TeOPii MOIiTy
PHHKY OTpHMaJia Ha3By Kpugoi 0oceidy (puc. 3.5).

\
~

90 100

Butparu

30 50 70

50 100 150

OO6csr BUpOOHUIITBA
Puc. 3.5.Kpusa nocsiny

KpuBa mocBimy 3acTOCOBYETBhCS IIEPEBaXHO y cdepi Mate-
piabHOTO BUPOOHHMIITBA. BOHA HANEXKWUTH 10 PO3PSAAY KIACHYHUX,
OCKUTBKHM BUpaxae cyTb ¢inocodii exoHomii Ha MmacmTabax
BUPOOHUIITBA, SIKA TPUBAIHMHA Yac BiAirpaBajia MPOBITHY POJIb IpH
po3pobinieHHi crpareriii. BiamoBimHo g0 1€l Teopii ocoOnmBe
3HAuYeHHS HAMA€ThCS 301UIBIICHHIO YaCTKM OpraHizaimii Ha PHHKY,
OCKUTBKM [I¢ Ja€ 3MOTy HapOIlyBaTH OOCSTM BHPOOHHITBA i
pyXaTHcs BHU3 10 KPHUBIl y HAPsIMi 3HHKCHHS BUPOOHHYIHUX BUTPAT.
CamMe Tak MOYKHA JIOMOTI'THCSI
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BUILOTO pIiBHA JOXOAIB 1 HOpMH IpuUOYTKY, a OTXe, OinbmIoi
KOHKYPEHTOCIIPOMOXHOCTI.

Teopis mepenbauae, MO PO3IMIUPEHHS BUPOOHUIITBA NIAE 3MOTY
HEYXUIEHO iIBHIYBAaTU e(peKTUBHICTD BUPOOHUIITBA,
BUKOPHCTOBYIOUM HAKONHMYEHMil jocBin. Mumerbcs mpo  edekt
[IOCTIMHOrO HABYaHHS, SIKUM IOIOBHIOE MOSKJIMBOCTI, IOB's3aHi 31
CHeHiaTi3aliel0 BUPOOHUITBA 1 3 PO3MOIUIOM BHTPAT KalliTaly Ha
OUITBITY KIJIBKICTh OJMHUIL MPOTYKIIIi.

Meton anamizy «GAP»

Meros ananizy «GAP» (aHri. gap — OpPOMIKOK) po3poOJIeHo y
Crendopacekomy gocnigauipkomy incTutyTi B Kamidopwii (CILIA).
Bin 0yB cnpo0or0 3HAHTH MeTOIU PO3POOIICHHS CTpaTerii 1 MeTOIu
VIIPaBIIiHHS, SIKi JOTIOMArar0Th MOJINIIUTY CTaH CIIPaB B OpraHi3arlii
BiJITIOBIJTHO IO 3pPOCTAOYOTO PiBHS 11 IoMaraHb.

AmHani3z «GAP» BUKOHYIOTh y TakKi eTaru:

1) nonepenne GopmyTrOBaHHS Iiiei isIBHOCTI HA OIWH, TPH,
I'SITh POKIB,;

2) TPOrHO3yBaHHS OWHAMIKA HOPMH NPUOYTKY B TICHOMY
B3a€MO3B'I3Ky 31 BCTAaHOBICHHMH IIUIIMH JUIS HAasSBHHUX BiJO-
KPEMJICHUX BUPOOHHYMX IMiJPO3ILTIB MiANPUEMCTBA;

3) BCTaHOBJICHHS PO3PHUBY MIXK IUIIMH 1 IPOTHO3AMH;

4) BU3HAYCHHS aJbTEPHATHB 3/11IHCHEHHS IHBECTHIIIH 111 KOKHOTO
HiIPO3/Iiy 1 MPOTHO3 PE3YIIBTATIB;

5) Bu3HAuYCHHsS 3arajbHUX aJbTEPHATHBHUX KOHKYPEHTHHX
MO3HIIIH JUTSL KOXKHOTO MiAPO3/ILTY 1 IPOTHO3 Pe3yIbTaTiB;

6) posris IHBECTHIiM 1 albTepHATHB JIIOBOI CTparerii uis
KOKHOTO ITiIPO3/ILTY;

7) y3rOoKEHHS Iiieil cTparerii  KOXHOTO MigpO3diIy 3
MEePCIEKTUBAMH TOPTQENS MiAIPHEMCTBA 3aTaJIOM;

8) BCTaHOBIICHHS PO3PUBY MIXK IOMEPEIHIMHU IUIIMH TisUTBHOCTI 1
MIPOTHO30M JUIS KOXKHOTO ITiPO3ILTY;

9) yrouHeHHs NPO(GLII0 MOXIMBUX NPHIOAHD HOBHX Mif-
OpueMCTB (CTBOPEHHSI HOBUX BUPOOHHYMX i IPO3/IiITiB);

10) BusHaueHHS pecypciB, HEOOXIOHHUX IS TAaKWX MPUAOaHb, i
XapakTepy IX MOXJIMBOTO BIUIMBY Ha HasBHI B mopTderi
MiANPUEMCTBA,;

11) mepersia et i cTpareriii iICHYIOUMX MiAPO3ILTIB 3 METOO
CTBOPEHHSI [TUX PECYPCIB.

Amnaniz «GAP» MoXxHa Ha3BaTH OPraHi30BaHOIO AaTaKOK Ha
HEBIJNOBIHICTh MK 0a)KaHOIO 1 TPOTHO30BAHOO MisIIbHICTIO.
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AmnaJi3z «3Cs»

Hasea wmertony anamizy «3CS» MOXOIWTH Bill CKOPOUYCHHS
anrmicekux ciaie Company, Competitors, Customersopranizaris,
KOHKYpeHTH, KiieHTH. CyTh aHamizy 3a MetonoM «3CS»rmosrae y
BU3HaueHHI KOHKypeHTHuX mepesar (KIT) oprawmizarii, T06TO THX
YHIKQJIbHUX XapaKTEePUCTHK, SIKi AAI0Th 3MOT'Y 1l BUIIEpEIKaTH CBOIX
KOHKYPEHTIB.

BukopuctoByroun meron «3CS»,Ha nepiioMy erami HeoOXiaHO
BU3HAYUTH YHIKaJbHI TIEpeBard, SKUMH BOJIOMI€ KIII€HTChKA
oprasizaiisi TOpiBHSIHO 3 KOHKypeHTamu. J[Kepemamu mnepeBar e,
HAINPUKIIAI, HOBI TOBapH, e(PEKTUBHE BUPOOHUIITBO, IIBUIKA PEAKIIis
Ha TMOCTiHHI 3MiHM TOTpe® OCHOBHUX KIIIEHTIB 1 3JaTHICTBH
ONITHMANIbHO PO3paxyBaTh 4yac BUXOAY Ha PUHOK. KOHKypeHTHUMHU
mepeBaraMM TaKOX MOXKYTh OYTH BIAcHI KOPIOPATUBHI PECYpCH,
HAINPUKIIAJI TaTEHTH, MEePexka NOCTIHHUX OCTAYaIbHUKIB 1 IIOKYIIIIIB,
€KCKITIO3MBHI TEXHOJIOT1YHI MOMJIMBOCTI Ta CTPYKTYpHI YTBOPCHHS
opranizaii (CrijbpHI miAIPHEMCTBA 00 CTpATETiuHI aJbSHCH TOIIO).

Ha npyromy erami BU3HA4alOTh yHiKaJdbHI KIIOYOBI KOMITETEHIi
KOHKYpPEHTIB (HampuKiaz, OUIbII JOBEPIICHI TEXHOJOTIT ab0 Mepexi
po3MoJily, TIIBIOBHHA JIOCTYNl JIO pecypciB abo JOMiHyrOue
cTaHoBHIe Ha puHKy). Ili kommereHuii ocmabmooTs KIT
KIIIEHTCHKOT ~opraHizaiiii. bi3Hec-cTparerii KOHKYpEHTIB TaKOX
BrBaroTh Ha 11 KII: arpecuBHi cTparerii HecyTh Cepio3HY 3arpo3y,
TOII SIK cTpaTerii ciBmpari abo IOMOBHIOYI CTpaTerii MOXYTh,
MIIBUIIYIOYU 3arajbHy PEHTAOCIbHICTh raily3i, MPHHECTH KOPUCTH
KIIIEHTCHKIM opraHizamii. OTXe, Ha [bOMY eTali KOHCYJIbTAHT
BceOiuno miarHoctye KII iHmmx oprani3amiii 3 METOI0 BUKOPHCTATH
iX B iHTepecax KIi€HTa.

Ha TpeThoMy eTami KOHCYJIBTaHTY CIIijl TPOaHali3yBaTH MOTpedn
i TOBEMIHKOBI CTEPEOTHUIHM CIIOKMBA4YiB MPOAYKII  (mocimyr)
KJIIEHTCHKOT OpraHizariii.

KomruiekcHuid anamiz 3a cxemoro «3CS» Jlae 3MOTry OIIIHUTH
KOHKYPEHTHI MTepeBaru KIEHTChKOI opraHizaiii B raysi i po3poOuTu
BIJIMIOBITHI JTii JJ1s1 1X CTBOPEHHS a00 3MII[HEHHS.

Meton «Lots»

3 No3uIii MiJTICHOTO TMOTJISITy Ha PO3BUTOK Oi3HECY KIIIEHTCHKOT
opraHizamii 9acTto HEJOCTaTHHO PpAIIOHATBPHUX 1 aHAJITHYHUX
OIIIHOK, a Habarato Ji€BiIMM € BHUPOOJEHHA B KIIEHTCHKIH
oprasizamii 3JaTHOCTI MPOTHO3YBAaTH OYIKYBaHHS IIOKYIIIIIB.
Cripo6oro 00'eTHATH BCi €IEMEHTH HITICHOTO TOTIISIITY
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Ha Oi3Hec crano po3pobneHHs B 1980 p. merony, sKuii OTpUMAaB
Ha3By «LOtS»,110 MIBEICHKOI MOBOIO 03HAYAE <JIOL[MAH.

Meton «LOtS» IpyHTYeTbCS Ha YCBIJOMJICHHI TOTO, WIO Tij-
MPUEMCTBO, JICPXKABHA YCTAHOBA YH IHINA OPTaHi3allis IOBHHHI BMITH
MIPHUCTOCYBATH CBOI Jii 10 BUMOT TOKymiiB. | mpuBatHuii Oi3Hec, i
JIep)KaBHE YIPABIiHHS CHOTONHI HACTIIBKKM CKJIAJHI, 10 0e3
TIIMOMHHOTO PO3YMIHHS CEpPEIOBHINA, B SKOMY BOHH IPAIIOIOTH,
HEMOXJIMBE PO3YMiHHS OakaHb 1 MOTHBIB MOKymuiB. l[eHTpom
JIOCTTi/DKEHb TIOBUHHI OYTH HE 30BHIIIIHI MPOSBH, a IITMOMHHI MOTHUBHU
YCiX SIBHIII.

Meton «LOtS» OXOIUIIOE JNeTajdbHE IOCTIIOBHE OOTOBOPCHHS
HU3KH TIpobJieM Oi3HeCy Ha Pi3HUX PIBHAX KIIEHTCHKOI opraHi3arii i
PI3HOTO CTYIEHsI CKJIaTHOCTI: BiJi KOPIIOPATHBHOI Micii opraHi3arii
3arajioM J0 iHIUBIIYaIbHOTO MPOSKTY BCEPEIUHI MMiIPHEMCTBA. Bix
SKOCTI TaKOro OOTOBOPEHHS 3aJICKWTh YCHINIHICTh 3aCTOCYBaHHS
metoay «Lots».

OOroBOpeHHs OXOIUTIOE JIEB'ATh €TalliB 1 CTOCYETHCS: ICHYIOUOTO
CTaHOBHIIA, CTpaTerii, JOBrOCTPOKOBHX IIUJIEH, KOPOTKOCTPOKOBUX
IIeH JiSUTBHOCTI, aHaJi3y KaJpoBOTO MOTEHIlIANY, IJIaHIB PO3BUTKY
opranizaiii i 3BiTHOCTi. [Ip 0OroBOpeHHI IMX MPOOIEM MOXKYTh
OyTH BHUKOPHCTaHI pi3HI MOJIEN JUIOBOi CcTpaterii i crmocoou
pO3B's3aHHs 3a7a4.

3acTocyBanHsa MeTony «LOtS»aae 3Mory BUpOOUTH MO3HITIIO, KA
JIOIIOMO>KE OpraHi3anii, mapo3/iny, IHANBIAYYMY ONTHMI3yBaTH CBOI
BITHOCWHM 13 30BHIIIHIM OTOYEHHSM.

Mopeapr Mak-Kinci «7S»

OcMucIuTH POOIEMH, TIOB'SI3aHi 3 PO3BUTKOM a00 mepe0yI0BO0
opranizaiii, To6TO 3 opraHi3alliiHUMH 3MiHaMH, Ja€ 3MOTY MOJIENb
«78». 1l Ha3Ba MOXOIWTh BiI CEMH YHMHHHKIB (CeMH CIiB B
AHTJIIHCHKIA MOBI, 1[0 MOYMHAIOTHCS Ha OykBY 8), sIKi, Ha TyMKY
excrepTiB  Qipmu opranizamii «Mak-Kinci», € BakmuBuMH IS
po3BUTKY opranizamii: ctparerii (Strategy), nasukis  (SkKill),
3arajipHOBU3HAHMX IiHHOCTEH (Shared valuesyrpykrypu (Structure),
cucreMm (Systems)kanpis (staff), crumro (style) puc. 3.6).

3a3Bu4aid, KOJIM HEOOXIJHO MPOBECTH OpraHi3alliifiHi 3MiHH, CiM
CKJIaJOBUX 3MIHIOKOTBCS CaMe B TaKiil IOCHiZOBHOCTI.

Ha mnepmiomy erami IulaHyBaHHS OpTraHi3allifHUX 3MiH, K
MPaBHUJIO, PO3POOIISEThCS CTpaTeris. BoHa BH3Ha4Yae, HA YOMY
opraHi3allis MOBUHHA KOHICHTPYBATH CBOi 3yCHIUISI 1 3HAHHS 1 SIKi
Y3rOJDKEHI il TOTpiOHO 3MiHCHHUTH, MO0 JOCATTH ICTOTHUX
KOHKYPEHTHHUX IIepeBar, sik opraHisallisi TOBUHHA IIPUCTO-
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GH%HHHHI"

3aranbsHO-
BHIHAHI

Hasnuku 2

Crpykrypa 3

Puc. 3.6 Moaens Mak-Kinci «7S»
CyBaTUCS JI0 CepeloBHUINa | BUKOPUCTOBYBATH CBii OpraHizaliiiiHuiA
ITOTEHIIIAI.

Po3poOuBmm  cTpaterito, HEOOXiqHO BHU3HAYMTH, SKI Hai-
BXJIMBINI  OpraHizalliiHi HAaBWUYKH  [EPCOHAY  KIIIEHTCHKOL
opranizamii OyayTe mOTpiOHI mnst i 3mificHeHHs. ['OJOBHUM € He
BHU3HAYCHHS HEOOXITHMX HABHYOK, a X PO3BUTOK i BUKOPHCTaHHS. 3
JIOCTATHHOIO 1HTEHCUBHICTIO OpTaHi3ailisi BOJIHOYAC MOXKE 3aiiMaThcs
PO3BHUTKOM HE OULTBII OJHI€I-TPbOX HABUYOK. BOHM penpe3eHTYIOTh
3B'I30K MDX cTpareri€to i HOBUM BurisiioMm (popmoro) opranizaiii,
BHU3HAYAIOYH Ti 3MiHH, SKi IOBUHHI BiIOYTHCS y I'ATH «S».cTparerii,
CUCTEeMax, KaJpax, CTHJII i 3aralbHOBU3HAHUX I[IHHOCTSX.

Cepell KOHICMIIH, IO CTOCYIOTHCS OpraHi3amiiHUX 3MiH,
HAWBIZOMIIIO € KOHICMIi TPOBEACHHS 3MIiH CMpYKmypu op-

eauizayiti — B3AEMO3B'A3KIB MK pi3HUMH cdepamu  Oi3Hecy,
OPOMYKTOBHMHM BIAMUIKAMHU Oprafizamii i ix mimposaimamu. Lli
B3a€MO3B'SI3KM — HAWITOMITHIIIMIA OpraHi3alliiHul YMHHUK, 1, SIK

MIPABUJIO, 3MIHU PO3MOYMHAIOTH CAME 31 CTPYKTYPH.

OpHak 3ampoBaJUKCHHSAM JIUIIE ONHHUX CTPYKTYPHHX 3MiH
peopraHizyBaTH MiIMPHEMCTBO HEMOXIHMBO. [loTpiOHI 3MiHM B
cucteMi opranizaiii. [Tix cucremamu B Mozeni Mak-KiHci po3yMirOTh
3aBe/IeHU TIOpANOK Trepebiry mpomeciB, sKi BinOyBaroThCS B
opraHizamii i3 3amydeHHSM OaraTbOX JIONIEH, IO YXBalIIOIOTh
pIllICHHS, BUKOHYIOTH Pi3HI BHAM POOIT 1 T. 1. CHCTEMH aKTHBHO
BIUIMBAIOTh HA BCE, IO BiIOYBA€EThCS y OLIBIIOCTI
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opraHizamiif, | B pykax KOHCYJbTaHTa CIYI'ylOTh MOTYTHIM IH-
CTPYMEHTOM 3JIiIHCHEHHS 3MiH. 3a3BHuail po3po0JICHHS HOBUX CUCTEM
— HaHOUTBII TPYAOMICTKA Omepallisi KOHCYIbTALIHHOTO MTPOEKTY.

HactymHotO  CKJIQJIOBOIO  OpraHi3allifHMX 3MIiH €  KaJpH.
Po3B'sa3aHHS TUTaHHS TONSATA€ B TOMY, IIO0 BU3HAYUTH, SKi JIFOIU
notpibHi opranizamii. [le He cTinbku mpoOiieMa 1000pYy OKpPEeMHUX
NpAIiBHUKIB, CKUIBKM 3arallbHOrO HOY-Xay B KaJPOBill IMONITHII
oprasizartii.

BaxJMBUM €JIeMEHTOM 3MIH € CTHJIb, KU CKIAJa€ThCs 3 JBOX
€JIEMEHTIB. 0COOMCTOr0 CTWIIIO 1 Aiii-cuMBoiB. [Ipobiema cTuiro He
3BOAMTHCS JIUIIE JO TPOOIIEMH OCOOHMCTOrO CTWIIO KepiBHHKA. Ha
(hopMyBaHHS CTHIIIO BIUIMBAE i Te, K BHKOHABI[I BUKOPHUCTOBYIOTH
CBOIO OCOOHCTY CHTHAJIBHY CHCTeMY, TOOTO HAacKiIbKH IX mii
BiJITIOBIIaI0Th OCOOMCTOMY CTHITIO KEPIBHHKA.

3acanvnosusnani yinHOCmi 3yMOBIIOIOTH Ti OOCTaBWHH, fKi, 3a
3arajbHUM BH3HAHHSIM, MAlOTh BHUpIIIAIBHE 3HAYSHHS IS
BIDKUBAHHA 1 yCITiXy opraHizartii.

Monenp Mak-KiHci He mpeTeHaye Ha YiTKe CKEpyBaHHS MO0
po3BUTKY Oi3Hecy abo po3poOneHHs crparerii. Bowna mumre
OpPEACTABIIAE [UTICHUA MO HAa PO3BHTOK  opraizamii i
MOCTIIOBHICTh 3/IIMCHEHHsI OpraHi3allifHUX TIepEeTBOPEHb, a He
YCBIJIOMJICHHSI CYTHOCTI 3aCTOCYBaHHS MOJENI NPU3BOJAUTH 1O ii
HETPaBHIHHOTO BUKOPHCTAHHSI.

Moneap «4Ps»

HazBa mMopeni moXoAuTh Bijl mepux OyKB YOTHPHOX aHTTIHCHKUX
cimiB: Product,Price, Phce, Promotion — ToBap, miHa, po3moii,
npocyBaHHs. BukopucranHs i€l Mozeni JornomMarae KOHCYJIbTaHTY
po3pobuty  (MOMIIIIUTH) CTPATEril0 MAapKeTHHTY 1 30yTy s
KJIIIEHTCBKOI OpraHi3aiii d4epe3 MOpPIBHAHHS I TOBapy, CTparerii
I[IHOYTBOPEHHS, METOMIB PO3MOBCIO/DKEHHS 1 3aCO0IB MpOCyBaHHSA 13
THMH, 1[0 3aCTOCOBYIOTh KOHKYpeHTH (puc. 3.7).

[lepmuM YUHHUKOM, SKHH BH3HA4a€e eQEKTHBHICTH CTpAaTerii
MapKeTHHTY, € ToBap. Po3poOisiroun a0o aHANMBYIOYM BXKE
po3pobieHy MAapKEeTHHIOBY CTpaTerilo, 3BaKalOThb Ha  HU3KY
oOctaBuH. [IprBaOIUBICTE TOBAapY AJISl CHOXKHMBAYa 3HAYHOIO MipOIO
BU3HAYAETHCA  MOr0  XapaKTePUCTHKaMHU 1 OCOOJMBOCTSAMHU.
CnokuBaul HaJarOTh MEpeBary TOBapaM, sKi MPEICTaBISIOTh LIS
HUX OUIBIIY IIHHICTh, HDK TOBapU-KOHKYPEHTH, 3aBJISKH
(YHKIIOHATEHUM —~ MOXJIMBOCTSIM,  JW3alHEPCHKHM  PILICHHSM,
OuTBIIH HAAIMHOCTI, HYKYiH 1iHi. [IpoTe TOBapH
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1 Toeap 2 Iina

3 Npocypasual 4 Poamomin

Puc. 3.7.Mogenb «4PsS»

MOBCSAKICHHOTO TIONMHUTY CIPUAMAIOTHCS CIOXKMBAUYaMH K CXOXi, a
TO ¥ aOCOJMIOTHO 1JEHTUYHI 3a LIHHICTIO HE3aJeXKHO Bifg
ocobimBocTeil ab0 XapakTepucTHk. Taki TOBapu MOKYII po3-
PI3HSAIOTH, SIK MPAaBHJIO, TIJIBKK 3a I[iHOK. BTIpoIoBX MEBHOTO yacy
TOBAp MEPEKUBAE KiJIbKA €TAIliB «IIPUBAOIUBOCTI» (KPHBA KHUTTEBOTO
UKy ToBapy). HoBi ToBapu po3poOIsioThes 1 HAIXOASTh HA PUHOK,
3aBOMOBYIOTh CBili CErMEHT Ha HBOMY, IOCATAIOTH IPHPOITHOL
3piJIOCTi, MICHsA 4Yoro iX MOMYNSPHICTh 3HMKYETHCS a00 BHACIIJIOK
3acrapiBaHHs, a00 B pe3yNabTaTi MOSBH KOHKYPEHTHOTO TOBAapy-
3aMiHHHKA, 1, 3pElITOI, iX BHPOOHHWITBO MOXE B3arani
npUIMHUTHCA. PO3yMiHHS TOTO, SIK CHIOXKHMBa4i BU3HAYAIOTh I[IHHICTh
TOBapy TOPIBHSHO 3 TOBapaMHU-3aMiHHMKAMH — HaHBKIIUBIIINN
YHHHUK ¢()eKTUBHOI CTpaTerii MAapKETUHTY.

PekoMenpariii KOHCy/bTaHTa IIOMO IIiH IOBHHHI OOTPYHTO-
BYBAaTHCS TIEBHUMH MipKyBaHHAMU. [Ipy BCTaHOBJICHHI IiHU, OKPIM
0co0IMBOCTEH 1 XapakTepHCTHK BHPOOY, HEOOXiTHO TaKOX
BPaxOBYBAaTH CIPUHHATTA CIOKMBadyaMH LHX ToBapiB. ToBapwy,
IIHHICTh SKWX CIOXHBAadli BBaKAIOTh BHINOI TIOPIBHSIHO 3
KOHKYPEHTHUMH, MOXXYTh MaTd IiHy 3 Haa0aBKOIO, a TOBapH, SIKi
CIOKHMBa4i HE BHOKPEMIIOIOTH 13 3aralibHOI MacH, MpOJNAOTHCS 3
Han0aBKOIO TUIBKY 1HOMI, a HalyacTinle — Jelesie 3a anajgord. Ha
PHHKY YUCTOI KOHKYPEHIII IiHA TOBapy 4epe3 NEsSKUil Jac MOYHHAE
JOPIBHIOBATH TPaHUYHUM BUTpaTtaM BUpoOHHITBA. [IpoTe B ymoBax
MOHOTIONI] PHHKOBA I[iHA TEPEBHINYE HOPMANbHY KOHKYpPEHTHY, a
KUTBKICTh TOBapy, IO MOCTABJISIETLCS, MEHINIA, HK HA PUHKY YHCTOL
KOHKypeHIii. Lle mae 3Mory oprasizamissMm OTpUMYBaTH HAANPHOYTKH.
IlinoyTBOpeHHsI MOXe OyTH HE TUIBKH NAaCHBHHUM EJIEMEHTOM, a i
AKTUBHOKO PYIIIHHOI CHIIOK cTpaterii opranizamii. LliHy MoxHa
BCTAaHOBHUTHU HW)KYOIO 32 CEPEIAHIO PUHKOBY LIS
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TOro, Io0 30UIbmIMTH 00CsAr 30yTy (CTpaTeriss MPOHMKHEHHS Ha
pUHOK), ab0 BHIIOK BiIl CEPEAHBOT PHHKOBOI I OTPUMAHHS
MaKCHMAaJIBHOTO NMPHOYTKY Ha OJMHUIIKO TOBapy (CTparteris <GHATTS
BepikiB»). Opranizaiisi Moxe crnpoOyBaTu 30UTBIIMTH MPHOYTOK,
BCTAHOBIIIOIOYM PIi3HI IIHA JUIS PI3HUX CIOXHBYHMX CETMEHTIB;
HAQ/IAt0YH Pi3HI [IHOBI MPOMNO3HIIii, HAMTPHUKIIA] 3HWKKH; TIPOBOISTIH
oOMexeHl B Yaci akiii ad0 BCTAHOBIIOIOUU <«B3a€MO3AJIEHKHI» I[IHU
(3MeHIIeHHS [[IHU Ha OJIH TOBAP, 10 KYIIYEThCS PA30M 3 IHILIHM).

VYcenmix MapkeTHHTOBOi cTparerii 3HaYHOI MIpOK BH3HAYAETHCS
TaKOXK BUOOPOM CXEMH PO3IMOJILTY TOBAPY — MICIb MIPOAAXKY TOBAPY
(kananie 30yty). Kanamamu 30yTy MOXyThb OYTH MigNpHEMCTBA
pO3ApiOHOT TOPTiBIi, MPOAABII 32 KarajJoraMu, TOProBelbHI areHTH,
CIIEKTPOHHA TOpriBisl. He Bci TOBapu OMHAKOBO €(EKTUBHO
NPOJAIOTBECSL BCIMa KaHamaMu 30yTy, i, HaBIAaKH, HE KOXKCH KaHaI
30yTy MOke e(QEeKTHBHO pealli3oByBaTH Oynb-skuii ToBap. OTxe,
BUOIp KaHaimy 30yTy MpsIMO BIUTMBAE Ha OOCSTH TMPOAAXKIB 1 IIiHY.
upoka po3apiOHa Mepeka 3a3BUYANl CHpPUSE BEIUKOMY OOCSTY
NpOAaXKiB 1 BUININ IiHI, sIKA TOKPUBAE€ BUTPATH Ha IOCTaYaHHSI
TOBapiB Ha PUHOK. |, HABMAakKW, BYX4YWH, MpAMIMIMNA KaHal 30yTYy,
HANPUKIIAI MPOAAXK 33 KaTAIOroM abo eIeKTPOHHA TOPTiBIIs, 3yMOB-
J0€ 3MEHIIEHHsST 00csATy 30yTy BHACIHIJOK OOMEXEHOTO JOCTYITY
crnoxuBaviB. OJHAK TaKU{ KaHAN CIPHSE BCTAHOBJICHHIO HIDKYMX
iH Yepe3 BIACYTHICTH MOCEpeAHUKIB (TpeTix oci6 — onToBuX
JUCTPUO'TOTOPIB), SAKI BUMArarTh IUIATY 3a [OJATKOBI MOCITYrH
(manpukmaz, 3a 30epiraHss, IOCTaBKy, (DiHAHCYBaHHS, 3AIMCHEHHS
IUIATEXIB 1 MPOCYBaHHS TOBapY).

VYV MapkeTHHroBill crTparerii 3Ha4YHA yBara MOBHHHA IPHALIATHCS
[OPOCYBAaHHIO TOBapy — HAWBAXIMBILIOMY YHMHHHKY I1i/IBHIICHHS
0013HaHOCTI CHOXXWBauiB 1 CTUMYJIOBAaHHS NPOOHOI KyIIiBII TOBapy.
IIpocyBanHs MOxe OYyTH 6ceoxonmwoiouum, KOIA ogHe iH(MopMaIliiiHe
MOBIJIOMJICHHS CIIPSIMOBYETHCSI BOAHOYAC PI3HUM IPyMaM CIOXHBAYiB,
a00 X yinbosum, 3a TKOTO PI3HUM CETMEHTaM CIIOKHBAYiB CTIPSIMOBYIOTh
CTeIiaJIbHI MOBiAOMIICHHS. 3a MU(EpPEeHIIIIOBAHHS TOBAPy CITOKMBadYaMHU
CTYIHb HOro mpuBabIMBOCTI OyAe pi3HUM ISl PI3HUX CErMeHTiB. Tak
caMo IIiHa TOBapy MOke OyTH MPUBAOIUBOIO TUTHKH JJIS TIEBHOT YaCTHHU
CTMIOKMBAYiB, 1 1€ MEHIIIH KUTBKOCTI CIIOXHBAdiB KaHal 30yTy MOXe
3a0e3ne4dyBaTi AOCTYI A0 TOBapy. Y TaKMX BUMAAKAX AOLUIBHILIAM
Oyne uigpoBe mpocyBaHHs. Ha mpocyBaHHS mpsiMo it Ge3mocepenHbo
BIUIMBAIOTH 1 XapaKTEPUCTHKU TOBapy, i HOTo LiHa, 1 KaHaIH PO3NOILTY,
BCi I[i eNEMEHTH BHM3HAYAIOTH BHMOTH JO MAapKETHHTOBOI CTpaterii
oprasizari.
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Omxe, monenb «4PS» € mpocTuM 1 eDEeKTHBHUM 3HAPSIAAM IS
pO3pOOJICHHSI YW OIIHIOBaHHS MAapKETHHTOBOI CTpaTerii KJIiEHTCHKOT
opramnizaiii. EQekTuBHICTh 3acTOCYBaHHS IIi€i MOEINI 3pOCTaE, KOJIU
BOHA MOEHYETHCA 3 THIIMMH, 30KpeMa 3 MOJIEIUTIO aHaJli3y KOHKYPEHITil
3a M. Iloprepom.

Anani3 konkypenuii 3a M. Iloprepom

Ipaui amepukaHcbkoro ekonomicra Maiikna Iloprepa (Hap. 1947)
MOMITHO BIUIMHYJIM HAa aHali3 KOHKYPEHIIl, SKUH € BiANpaBHUM
ITyHKTOM y CTpaTeriyHOMYy IUIaHyBaHHI. Bci HacTymHi cxeMu aHaiizy
KOHKYpeHIii 1o cyTi Oyam pO3BUTKOM  KIACHYHOI  CXEMH,
3anpornoHoBaHoi [loprepom.

3aBHaHHAM KOHKYPEHTHOI ctparterii, 3a IloprepoM, € mpuBemeHHS
oprasizaliii 10 Takoro CTaHy, 3a SKOTO BOHa MOXXE IOBHOIO MipOIO
BUKOPHCTOBYBAaTH CBOi mepeBaru. OTxe, ITHONHHUHN aHalli3 KOHKYPEHIIi1
€ BaXKIMBOIO CKIAZOBOIO (OpMyIroBaHHs crparerii. Moro meroio €
OLIIHIOBaHHS MOXJIMBUX 3MIHM CTparterii KOHKYPEHTIB 1 iX BIUIMBY Ha
CTaHOBHILE KIJIIEHTCHKOI opranizanii. AHani3 koHKypeHuii 3a [Toprepom
nepeadayae MOIIYK BiANOBIACH HA TaKi MUTaHHS:

1) SIki waHCH KOHKYPEHTIB Ha ycmix?

2) Sk KOHKpETHHI KOHKYPEHT HMOBIpHilIe 3a BCe Biipearye Ha
MOXJIMBI ~ CTpaTeriuHi XOJW IHIIKX KOHKYPEHTIB  (BKJIIOYAIOYH
KIIEHTCHKY OpraHisaiiito)?

3) SIk MOKYTh BifpearyBaTu KOHKYPEHTH HA MOXJIMBI 3MiHH B Tajry3i
Ta B 30BHIIIHBOMY MaKpOCEPEIOBHIIL ?

4) 3 kMM y Taimy3i oprasizaiis XoTiza © 3MaraThcs 1 SKHMH
3acobamu?

5) Yoro KOHKYpPEHT CIIOAIiBAETHCA TOOMTUCS CBOIM CTpaTEriuyHMM
XOJIOM, SIK HOT'O CJIiJT pO3yMITH?

6) Yoro cmix yHukatd, o0 He MOCTPaXKAaTH BiJ NPOBOKAIIHHHX
KOHTP3aXOiB, SIKIi MOXYTh 3aIllOJisATH HEMPUEMHOCTI a00 BUKJIMKATH
JIOJTATKOB1 BUTPATH?

OninuBImIM X, MOXXHa 3 BHCOKOI YAacCTKOK WMOBIPHOCTI TIe-
penbadunTH  XapakTep peakiii KOHKYPEHTIB, fKa BHU3HAYAETHCA
BIIIOBISIMY Ha KITFOYOBI ITUTAHHS, HaBeACH] Ha puc. 3.8.

KoxeH 3 4YOTHUPHOX MIarHOCTUYHHX KOMIIOHEHTIB Ma€ IeBHE
3HaueHHs. 3HaHHA MaHOyTHIX TMiJlel KOHKypeHTa Ja€ 3MOTY
nependavynTH, HACKUIBKHM  BiH  3aJIOBOJICHMH  CBOIM  HHHIIIHIM
cTaHOBHIIEM i (piHAaHCOBUMHU pe3ynbTraTaMu. Ha migcTaBi 1[bOTO MOXKHA
3Ba)KyBaTH BIpOTIIHICTH 3MIHM CTpaTerii KOHKypeHTa i Horo peakuii Ha
Iii KiieHTchbKOI opraHizamii. 3HaHHS LI KOHKYpEHTa TaKOX MOXKE
JIOTIOMOTI'TH TIepe10aunTH pe-
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MAMBYTHI LTI ITOTOYHA CTPATEI'TA
1 3a pi3HUMH crioco6aMu Ha Bcix piBHSX ynpaBiiHHA i 32
BUMipIOBAaHHS pi3HMMH CIIOcO0aMH  BUMIpIOBaHHS

| |

XAPAKTEP PEAKIIIT KOHKYPEHTA
Uu 3a10BOJICHUI KOHKYPEHT CBOIM HHHIIIHIM cTaHoBHIIeM? Ha siki aii abo
3MIHH CTpaTerii Mo)ke 3BaXKUTHCh KOHKYPEHT? Y 4OMY KOHKYPEHT
HalBpa3MuBIiMMH ? SIknX HaHOLIBII CHIIPHUX 1 €()eKTUBHUX BiIIOBITHUX
3axX0JIiB CJIiJ OYiKyBaTH 3 00Ky KOHKypeHTa?

1 1
MMPUITYIIIEHHA, MOXJIMBOCTI
1[0 CTOCYIOTBCS CaMOi CwtbHi 1 cabki
opranisauii i ramysi CTOPOHH

Puc. 3.8.BuzHaueHHs1 KOMIIOHEHTIB aHaJli3y KOHKYPEHLIT 3a
IToprepom

aKIliio Ha 3MiHHU B 3arajbHiil cTpaTeridyHiil KApTHHI HAa IEBHOMY CETMEHTI
puHKY. JliarHOCTHKA ITiJied KOHKYPEHTIB MOBHHHA OXOIUTIOBATH 1 Taki
SKICHI XapaKTEepUCTUKH, SK JIIEPCTBO HA PUHKY, TEXHOJOTIYHA TTO3HUITis
Ta iX COIIaJIbHAM CTaTyC.

Konnenii moxo mpumymens [loprep mopminse Ha ABi KaTeropii:
OL[iHKa KOHKYPEHTOM caMoro ce0e; IPHITYIIEHHS KOHKYpEHTa IOJ0
rajny3i ¥ IHIIMX OpraHizamii, mo Aairote B Hil. KoxkHa opranizauis nie
BIJIMIOBITHO 10 TMEBHUX OI[IHOK OOCTaBMH, B SKUX BOHAa mepeOyBae.
Hanpuknan, MoxxHa BBaXkaTu ceOe JiiJiepoM y cBOiH raiy3i, BADOOHUKOM
i3 HU3BKMM DPIBHEM BHTpAT, KOMIIAHIEIO 13 SIKHAHKPAIIOIO OpraHi3ami€cro
30yTy i T. 1. Taki ouinku abo MPHITYLIEHHS YacTO BIUIMBAIOTH Ha IOBE-
JIiHKY opraHizamii i 11 peakmito Ha pi3Hi momii. OTxe, 3aBIaHHAM
KOHCYJIbTaHTa € 30upaHHA iHQopMalli, fka IacTb 3MOTY 3'SICYyBaTH
CaMOOIIIHKY KOHKYpPEHTIB, a TaKoX iX MPHUITYIICHHsS IMOAO0 Taly3i Ta
IHIITMX KOHKYPEHTIB.

Ha nymky IToprepa, moTO4HY CTpaTerilo KOHKYpEeHTa CJIiJi BU3HAYaTH
SK ONIEPATUBHY MPOTpamy, po3po0ieHy ISl KOKHOTO (PYHKITIOHATHHOTO
MiAPO3lTy opranizamii i IUIi KOXXHOTO CcHoco0y KoopauHamii mnux
nigposainiB. Crpareriss Moxe OyTH SIBHOIO a00 IPUXOBAHOIO, aje B TiH
abo iHmiM ¢opmi BoHa 3aBkau npucyTHs. OTxe, OakaHO OTpUMATH
SKHalTOYHINTY iH(OpPMaLil0 NMPO MOTOYHY CTPATETII0 KOXHOTO KOHKY-
peHTa KIIEHTCHbKOI opraHizamii. AHami3 MOXIMBOCTEH KOHKYPEHTIB
3aBepIIye MPOIEC MIarHOCTHKH, iX I[iJIi, OIIHKH 1 CTpaTerii BILIMBAIOTh
Ha HMOBIPHICTB, Yac, MPUPOY i IHTEHCUBHICTH 1X PEeaKIliil.
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[opTtep cTBepmKye, MO, IPYHTYIOUHCH Ha 3HaHHI MaiOyTHIX
IiIed KOHKYPEHTIB, I1X MPUIYIIECHb, ICHYIOYMX MOMXJIMBOCTSH 1
CTpaTeriid, MOKHa C(HOPMYJTIOBATH BIAMOBIZAI HA OCHOBHI THTaHHS,
SIKI TagyTb 3MOTY OTPUMATH YsABICHHS WPO BIPOTiMHI peakiil
KOHKYPEHTIB Ha Pi3Hi cuTyari.

M. Tloprep BUIIIMB T'STh CHJI KOHKYPEHIII, SKi BHU3HAYAIOTh
piBeHb MPUOYTKY B raiysi:

1) IpOHUKHEHHSI HOBUX KOHKYPEHTIB;

2) 3arpo3a MosiBM Ha PHHKY TOBapiB-CyOCTHTYTIB, BUPOOJICHUX 3a
IHIIIOK0 TEXHOJIOTIEIO;

3) MOXKITHBOCTI MOKYIILIIB;

4) MOXJTUBOCTI MTOCTAYaIbHHKIB;

5) KOHKypeHIliss MK OpraHi3amisMH, IO B)KE 3aKPITHIMCS Ha
PHHKY.

KonkypenTHi ctpaterii (xioBi cTparerii) MOXOASITh i3 pO3YMiHHS
MpaBWJ KOHKYpPEHIIii, IO JilOTh Yy Taly3l 1 BH3HAYaOTh ii
npuBabIMBiCTh. METOI KOHKYPEHTHOI CTpATeTii € 3MiHa IUX MPaBUII
HA  KOpUCTh  cBO€i  opranizamii. [lpaBunma  KoHKypeHii
(OPMYITIOIOTHCS, BUXOISYH 3 IT'ATH CHIT KOHKypeHIii (puc. 3.9).

Hoteruilini KOHKYDEHTH |

Barposa IpoHMKHEHHA
y HOBHX KOHKYDPeHTIiE

KorRkypeHLiA B raaysai

IlocTawadbHHKH TToxymui

Boporbfa mix icHYW0OMHMY
oprafisaniaMu, Mo BXe
3aKpiNMANCA HA PHHKY

3arpoaa noABH
TOBapiB-cybcTUTYTIR

[ Topapu-cybCTHTYTH

Puc. 3.9.11'stb cun konkypeHuii 3a [Toprepom
Y Mexax ranysi oprasizaiii 3mMararoThCsi 32 PUHKOBY YacTKY,
HAMarar4rch BUIPaTH B OOPOTHOI 3a CIOXKHUBAYIB 1 3aXOIHUTH Cepy
JUSUTBHOCTI KOHKYpeHTIB. [lisUTbHICTh OJHI€T opraHizaiii BHUKIHUKAE
BIJIMIOBIJIHY PEakKIil0 KOHKYpPEHTIB, sIKa, Yy CBOIO 4Yepry, IHIIIIO€
JOJIATKOBI KOHKYPEHTHI Jii 1H-
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MIUX OpraHizamiid. Y rajy3six 3 BEJIHMKOIO KUIBKICTIO KOHKYPEHTIB
CIIOCTEPITra€TbCs  IHTCHCUBHINIE  KOHKYPEHTHE  CYNEpPHHIITBO,
BHACNIJIOK 4YOro MNpHOYTKOBICTh Tally3i 3arajioM, sK TpaBuilo,
HEBHCOKA.

KoHnkypentis cepen opranizaiiiif, mo ¢yHKIIOHYIOTh Ha PHHKY,
BiIOYBa€TbCS 32 BIJJOMHMH CXEMaMH JOCSTHEHHS BHIiAHIIIOTO
MOJOKEHHS: BUKOPHCTOBYIOTHCS TakKli TAKTWYHI TNPHAOMH, SIK
MPOTO3HUINS TOBapiB 3a 3HW)KCHWMH I[iHAMH, PEKJIaMHI KaMIIaHii,
BUKUIAHHS Ha PUHOK BEJIIMKUX MAac TOBApiB, HAJaHHS CIOXHBAadaM
JOJATKOBUX MOCIYr i rapaHTid. CymepHHITBO MDK MIIOYMMH Ha
PHUHKY OpraHizaisMu, Ha TyMKy [lopTepa, 3arocTproeThCs TOM1, KOJIH
OJIMH 200 OiTbIlIe KOHKYPEHTIB BiIUyBAaOTh TPYIHOIII a00 MParHyTh
MOJIMIIATA CBOE CTAaHOBHIIE. |HTEHCHBHICTh KOHKYpPCHIN MOXe
BapifoBaTH  Bil  BBIWIMBHX  JDKCHTJIBMEHCHKHX  (QOpM [0
HaibkopeTKimmx — mpuiiomiB.  [lopTep BKasye UYMHHUKH, SIKi
BHU3HAYAIOTh IHTCHCHBHICTh KOHKYPEHIIIi B TalTy3i:

1) BenmuKa KiIBKICTh KOHKYPEHTIB 200 mpubin3Ha PiBHICTH X CHIT,

2) MOBiNIbHE 3pOCTAHHS raly3i;

3) BHCOKHIT piBeHb MOCTIHHMX (HAKIaIHWX) BUTpPAT ab0 BapTOCTI
3amaciB TOBapHO-MaTepiaJbHUX I[IHHOCTEH;

4) BigcytHicTh audepeniiarii (BiACYTHICTh BUTPAT KOHBEPCi);

5) kinbKicHHI CTPHOOK MOTYKHOCTEH;

6) nudepeHitianiss KOHKYPEHTIB;

7) BUCOKa CTpaTeriuHa 3HAYyIIiCTh;

8) BuCOKI BuXinHi bap'epH.

V  HeskuxX Taly3sx KOHKYPEHIs XapaKTepU3YeThCs IEBHUMHU
CTaHAAPTHUMH TIapaMeTpaMu: YacTKH PUHKY BXK€ PO3IMOMAITIEHI MiXK HOTO
TPABISIMK 1 MApPHO CIIOAIBATUCS HA 1X KapJUHAIbHI 3MiHHA; KOHKYPEHTHI
BITHOCHHM CTaOuIbHI 1 TiependadyBaHi, IOMYCKAIOTh IMepioandHi
B3a€EMOBHTIIHI TOCIMOAAPCHKI 3B'SI3KM  TomIo. KOHKypyrodi cy0'eKTH
TIOBHICTIO 3a7I0BOJICHI cTaHOM cmpaB. OJHAaK Taka piBHOBara 3a)Iu
BiIHOCHA.

[IpoHUKHEHHS B Tally3b HOTCHIIHHUX KOHKYPECHTIB MPH3BOIHUTDH [0
CYKYIHOTO  3pOCTaHHs  BHPOOHMYMX moTyxHocteil. ILle  moxe
CIPUYMHUTH TaIiHH] I[iH a00 MiABHUIICHHS BUTPAT 1 3HWKCHHS HOPMH
MpUOYTKY YK€ III0UNX OpraHizaiiii.

[Toptep BuAinsie OCHOBHI 00'€KTHUBHI NMEPEIIKOIN JUIS TPOHUKHEHHS
Ha PHHOK HOBHX KOHKYPEHTIB:

1) HeOOXigHICTh It HOBHX KOHKYPEHTIB €KOHOMHTH Ha Macmrrabax
BUPOOHULTBA, [0 O3HAYAE CKOPOUYCHHS BUTpAT BHPOOHHITBA Ha
OJIMHUITIO MPOMYKIIii a00 MOCIYT 3a 3pOCTaHHS OOCSTIB BUPOOHHIITBA B
OIMHULIIO YAaCYy;
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2) nudepeniiamis npoaykmii, TOOTO HAasBHICTE Yy ramysi
OpraHizaimiii — BIIACHHKIB BiJIOMHX TOPIOBUX MapoK, sIKi CITH-

paroThCsl Ha TMPUXWIBHICTh CIIOKHBAYiB J0 TIEBHOTO Pi3HOBUIY
ToBapy (HACIiIOK MapKETHHI'Y a00 Tpauilii);

3) moTpeba B Kamitayui JjIsl IHBECTHIH y BHPOOHHUIITBO 1 IS
pO3IIMPEHHS KPEAWTIB CIIOKMBayaM, HapOIIyBaHHS aKTHBIB 1
MOKPUTTS MOYATKOBUX BUTPAT;

4) BuTpaTH KOHBEpCii, OCKIIBKM 3MiHa IOCTA4YaJIbHUKIB
CIPUYMHIOE JOAATKOBI BHUTPATH Ha II€pPEHABUAHHS IEPCOHAIY,
NpUAOAaHHA HOBOTO BHPOOHMYOrO OONAJHAHHSA, TEXHIYHE O00-
CILyTOBYBaHHs, HOBHI JU3alH TOWLIO;

6) Opak KaHaIIB PO3IMOILTY, OCKIIBKM HOBMM y4aCHHKAM PHHKY,
o0 MEepeKOHATH ONTOBHKIB KYIMYBaTH iX MPOAYKIIIO, TOBOAUTHCS
BJIABATHUCS JO 3aXOJiB, SKi 3HIKYIOTh PEHTa0CNbHICTE BUPOOHUIITBA
(3HMKEHHS BIAIMYCKHMX IiH, CyOCHIYBaHHS PEKJIaMH, IHIII CTUMYIIH
301IBIICHHS IPOAAXKIB);

7) I0#aTKOBI BUTPATH, IIOHECEH] i KOMIIEHCOBaHI OpraHi3alfisiMH,
10 JaBHO IMPAIfOIOTh HAa PHUHKY (JilEH3yBaHHS iSUTBHOCTI YH
NATEHTYBaHHS TEXHOJOTl BUPOOHHUITBA, JOCTYH IO CHPOBHHH Ha
CIIPHUATIUBUX YMOBaX TOIIIO).

[lepemkony s BXOKEHHS HOBHUX KOHKYPEHTIB y Taly3b
MOXXYTh CTBOPIOBATH aKTWBHI Jii HasABHUX y Tajy3i oOpraHizaiii.
CykynHICTh opraHizaniii raiy3i B IIMPOKOMY CEHCi KOHKYPYE 3 Oyib-
SIKOKO IHIIIOI0 Tay33[0, MIANPHEMCTBA SKOI MOXYTh IOCTaBISITH
TOBapU-CYOCTUTYTH, 3JaTHI BUKOHYBaTH Taki cami (yHKmii, sk i
HasgBHI ToBapH. [losiBa TOBapiB-CyOCTHTYTIB OOMEXYE MOMIIMBOCTI
OTPHUMAaHHS IPUOYTKY, BCTAHOBIIIOIOYH MEXKY ITiH.

Cnoxusaui (ONTOBI") KOHKYPYIOTb i3 Taily33t0, ParHydy 3HU3UTH
I[iHU, PUAOATH TOBapH a00 IMOCIYTH BUIIOI SKOCTI 1 3IIITOBXYIOYH
KOHKYPEHTIB OIUH 3 OJHHUM. [ToCTayalbHUKH TEK MOXKYTh UHHUTH
TUCK, TIOTPOXKYIOUH IMITHSATH IIHY YM 3HHM3UTH SKICTh TOBapiB abo
HOCIIYT.

Ha nymky [opTepa, MOKHA BH3HAYUTH CHIIBHI i ClIa0Ki CTOPOHU
opraHizamii y Tranmy3i, aHaNi3ylOUd CWIH, S$KIi BIUIMBAlOTH Ha
KOHKYPEHIIi0, i MPUYUHH, 1110 JISKATh Y 1X OCHOBI. Buxomsun 31 cBO€el
Teopii KOHKypeHIii, BiH OOIpyHTyBaB BillacHe OadeHHsS BHOOpPY
oprasizarfieio crpaterii moBeaiHKu Ha puHKy (puc. 3.10),BuginuBiiu
TPY BUAM 3arajbHUX CTpPAaTErii, CHPSMOBAaHMX HAa IIiJBUIICHHSI
KOHKYPEHTOCIIPOMOXHOCTI.

Tyr i mpu aHamizi JOeAKMX IHIIMX METOMAIB HE pPO3MIISAIAIOTHCS
CIIOXKUBAYi, SIKi KYIJISIIOTh TOBAapU BPO3/pio.
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SHHHEHHA BUTPAT Hudepenniania

npoayeUii

Prc. 3.10.Matpuus [Toprepa st BuOOpy cTpaTern KOHKYpEHIIT

Opranizariis, sika Xo4e 3700yTH KOHKYPSHTHI IIepeBaru, IOBUHHA
oOparu OJHY i3 TaKMX CTpareriii: JiIepcTBO y 3HWKEHHI BUTpAT;
nudepentiamis; pokycyBanus (0co0aMBOT yBaru).

Jlioepcmeo y 3uudicenni gumpam, AMOBIPHO, € HAUTIOMIMPEHIIIIOO
ctpareriero. OJHAK oOpraHizaiis, sKa 3aBOIOBaJa JIJEPCTBO y
3HIDKEHHI BUTpAT, HE MOXE JIO3BOJMTH cOOi ITHOPYBAaTH MPHUHIIUIN
JqudepeHIiarii.

Jughepenyiayia, 3a TloprepoM, o3HaYae, IO OpraHizallisi Iparse
JI0 YVHIKQJIBHOCTI B TIEBHOMY aCIICKTi, IKHH BBaKA€ BKIUBUM 3HAYHA
KUTBKICTh KITi€HTIB. OfHAK IIe MMiJBHUIIYE BUTPATH HA BHUPOOHHIITBO
TPOJTYKIIii.

Tperiit onucanuii [loprepoM BapiaHT cTpaTerii — poxycysanHs
— MPHUITYCKaE, M0 CTPATETis 30CEPEHKCHHS YBaru Ha IEBHIN TpyIi
MOKYIILIB, MPOAYKIIl Y¥ PHHKY PAIUKAIBHO BiIPI3HAETHCS BiI ABOX
morepeNiHiX 1 3acHoBaHa Ha BHUOOpI By3bKOI chepw KOHKypeHIIii
ycepenuHi ranysi. CeHc (OKyCYBaHHS IOJISATaE B TOMY, MO0 00paTH
CErMEHT Taly3eBOr0 PHHKY 1 OOCIyrOByBaTH HOTO 3a JOMOMOTOIO
o0Opanoi cTparerii kpaie i eeKTHUBHIIIE, Hi)K KOHKYPEHTH.

IcHytoTh nBa BHIU cTpaterii OKyCyBaHHS. y MexaxX 00paHOTo
CETMEHTY HaMaraTHCs JIOCSATTH IMepeBar y 3HW)KEHHI BUTpAT;
MOCHUJICHHA AuQepeHIiiamii mpoayKIlii.

3a Iloprepom, Oynmb-siKWi i3 TPhOX OCHOBHHX BHJIIB CTparterii
MOXXHAa BHUKOPUCTaTH 5K e(QCKTHBHUM 3aci0 JOCATHEHHS i
30epeKeHHs] KOHKYpeHTHHX mepeBar. OmHAK peamizamis KOXHOI 31
cTpareriii os'si3ana 3 pusukom (tabdm. 3.5).

Bararo 0i3HecMeHiB-IpaKTHKIB BBaxkae Teopii [lopTepa HanmTo
3aralibHAMHU ISl TOro, IMOO0 3a IX JONOMOTOK TOSICHIOBATH 1
pO3B'I3yBaTH peasibHi KUTTEBI cuTyalii. OHaK I1i Teopii, JOTOBHEHI
NOrTUOJICHUM — aHANi30M PUHKY, € TMOTY)KHHUM aHATITHIHIM
MaTepiajJoM, SKUA MOXKE CTaTh OCHOBHOIO [UI PO3POOJICHHS
e(eKTUBHUX CTpaTeTriii OBEAIHKU Ha PUHKY.
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Tabnuys 3.5

Pusuku peanizauii crpaTeriii

Pusuku, nos' s3ani
3 JIigepcTBOM y
3HMKeHHi BUTpaT

Pusuku, nos' s3ani
3 audepeHianieo

Puzukn
doxycyBaHHs

SHMKEHHS LIHHOCTI
3pO0JICHUX IHBECTHLIH i
BKJIaJICHb Y HOY-Xay;
JIOCSITHEHHS TepeBar
KOHKYPEHTaMH 3a
PpaxyHOK imiTarii abo
IHBECTHIIIH B cydacHe
o0nagHaHHs, HE3IaTHICTh
MOMITHUTH HEOOXIIHICTh
3MIiHH IPOyKIii 00
PHUHKY BHACIIZIOK
3aLMKIEHOCTI

Ha npoOJIeMax 3HIKEHHS
BUTpaT; iH(Iniiine
3pOCTaHHsI BUTPAT

Hanro Benukuit po3pus y
BUTpaTax 3 TUMHU
KOHKYpEHTaMH, sIKi
o0panu cTparerito
JepcTBa B 3HWKEHHI
BUTPAT, KOMIICHCYBaHHS
ACOPTHMEHTOM,
nociyramu abo
HPECTIDKEM, SIKi
oprasizanis Moxe
3aMpoNoOHyBaTH CBOIM
MOKYIILSM; 3HIKCHHS
HOTpeOH MOKyNIiB Y
nmudepenmiamii mpoxykii

TTocunenus BigMiHHOCTEH
y BUTpaTax Mix
oprasizanielo, o odpana
cTparerito (OKyCcyBaHHS,
1 IHITMMU BUPOOHUKAMU
MOJKE 3BECTH HaHiBeIlb
nepeBar, MoB's3aHi 3
00CITyrOByBaHHSAM
BY3bKOI IINBOBOT IpymHH
a00 X IepeBaKUTH eheKT
nmudepentianii,
JOCATHYTOI IIJIIXOM
(boxycyBaHHS,
BiZIMiHHOCTI MiX BUIAMK
MPOIYKLIT 1 mocIyT,
MOTPiOHUMH CTpaTerivHil
LiIBOBIH Ipymi i pUHKY B
LIJIOMY, MOXYThb
CKOPOTHUTHCS;
KOHKYPEHTH MOXYTh
3HAUTHU LiTBOBI IPyIH
ycepeanHi LigboBOT
rpyIu, 00CIyroByBaHOI
Oprasizamniero

AHaJi3 pUHKY

Oprani3oBaHa [IisSUIBHICTh 3aBXIH CIPSIMOBaHA Ha 3a/I0BO-
neHHsl neBHUX motped. CyuacHHMH aHajii3 pUHKY 30pi€HTOBaHUI
HE CTUIbKA Ha TMPOJaX HASBHOTO AaCOPTHMEHTY IPOAYKTIB,
CKUTBKY Ha BU3HAYCHHS MOTPEO MOKYIIIiB, KIMOBIPHICTH TOTO, IO
MPOAYKTH ab0 MOCIyry OpraHizamii 37aTHI 3aJJOBOJIBHUTH 3aIUTH
criokuBaviB. HaiiBimomimmMu € TpH aHAIITHYHI 1HCTPYMEHTH
aHaJli3y PHHKY, pO3po0JieHI KOHCY/IbTaTHBHOIO (ipmoro BZB:
aHaJi3 3aKpilUleHb, BHYTDILIHIA aHami3 1 aHali3 HNPUXWIBHOCTI.
Bonun Moxytp OyTH BHUKOpHCTaHI # UId

OpraHizamiitHuX J0CIiHKCHb.

[lepmum eTamom B aHai3i 3aKpIiIUICHHS € BU3HAYCHHS BUMOT
MOKYIIIIIB 70 TPOMYKIii abo mmocihyr opraHizarii,

OTNUTYBAHHS; IPYTUM — OTUTYBAHHS ITOKYIIIIIB MO0 3aTHO-

iHmux  Qopm

IIIAXOM
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CTi opranizamii 3aJIOBOJILHHTH Ii 3amuTH. Hampukiam, moTpiOHO mi3HATHCS,
HACKIIbKU I[iHA, MOCIYTH, TEXHIYHI XapaKTepPUCTHKH IEBHOIO HPOAYKTY TOLIO
BIUIMHYTh Ha Horo ycmix Ha puHKy. Ha BeprukambHiii oci (puc. 3.11)
MO3HAYAIOTh BiJCOTOK IOKYIIIB, SIKi CTBEpPXKYIOTh, LIO IliHA BHSBISIETHCS
BUPIIAIILHOIO 200 B&JXJIMBOIO Yy BHOOpPI HHMMM IIOCTa4aJbHHMKA, Ha
TOPU3OHTANBHINA OCI — BiICOTKOBHH CKJIaJ MOKYIILIB, 33[0BOJCHUX PiBHEM I(iH
opraHizamii (3 THX, SKi BB@XalOTh I[iHy BaXJIHUBOK). XapaKTEPUCTHKH, SKi
MOIaNy y KBaJpaHT A, - e Te IO MOKYMI[ BBa)XalOTh BAXIMBHM 1 IO
opramizaris poouts nobpe. Came Hi XapaKTEPHCTHKU 3YMOBIIOIOTH ITOTOYHUH
o 1o0pe BIAEThCs OpraHisallii, ajie He € HaTO BaXJIHBUM. SIKIO KOHKYPEHLs
y KBaapaHTi A BHCOKa i KJII€HTChKa OpraHi3aiisi I0csrae OilbIIOro yCHixy 3a
HEeBHUM IIYHKTOM y KBaJpaHTi B, To 11 00cTaBMHA MOXE CTAaTH BUPIIIAIEHOO
npu BHOOpPI MOKYIIIIEM opraHizallii, TOOTO HeBeJIHKa IepeBara MOXKe Bimirpatu
3HAa4HY POJIb.

3HaueHHS MPOIYKIii D
JUISL CIIO>KUBAYa

A
tlcis

—>

SIKicTh BUKOHAHHS
Puc. 3.11 Matpuupst 1uist aHanizy 3aKpiluIeHHs OpraHizaliii Ha pUHKY

V xBaapanti C BKa3zyloTh MPOAYKINIO, SIKy OpTaHi3allis BU-
pobiisie He HaaTo e()EeKTHBHO, BOMHOYAC I IPOAYKIlS HE Ma€
BEJIMKOTO 3HAUYCHHS JUIsl MOKymiiB. KBampant B MicTUTh mepenik
BAXIMBOI MPOAYKWii, sKy oOprasizamis poOHUTh IOTaHO.
CraHoBHIIle HEOOXITHO BHUMNPABIATH 3a JOIIOMOTOIO0 pEKIIaMHu i
(ab0) moninIeHHs MPOITYKIIi.

BayTpimHiit aHai3 HalliIeHUH Ha BUSBJICHHS HEBIiJIIOBIIHOCTI
ySBIEHb PO 30BHIIIHE cepefoBuine (PHHOK), IO CKIAIHNCA B
opraizarfii, 3 ICHyFOUHMH peajisiMH, U1 TOrO 100 MPUMYCHTH
NpPAaLiBHUKIB 3pO3YMITH 1 CHPHUHHATH HEOOXiAHICTH 3MiH. BiH
MOKJIUKAHUNA BU3HAYUTH. TIEPEOIHIOE YHM HEMOOIlHIoE cebe i
CBOIX KOHKYPEHTIB Opraisamis, SKUM BHMOTaM pPHHKY BOHA
Hajae 3aBenuke abo 3amane 3HavyeHHS. Takuil aHami3 MoOXKHA
3pOOUTH, SKIIO NPEACTAaBHUKH CIIYy>KO MapKeTHHry i 30yTy
IHTePIPETYIOTh ITYMKH TIOKYIIIIB, OTpUMaHi TMpH aHami3i
3akpimieHHs (tadma. 3.6).
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Tabnuys 3.6
Marpuusi BHyTPillIHbOT0 aHAJI3Y
Pe3yabraT — norpedn puHKY Hacainox
Mu HEeZOOLIHIIN 3HAYCHHS Mu He 3MOTJIHN ITiIBUIUTH POJIb ASSIKUX
JIeSKUX YMHHUKIB YUHHHKIB y Halllili po0OTi, TOMY IO MU He
YCBIZIOMJIIOBAJIH iX Ba)KJIMBOCTI
Mu nepeouiHuIN 3HaYeHHS Mu BBaXkaJTH, 110 CaMe 3 LUX IPUYHH KITi€HTH
JIEIKMX YNHHHUKIB KyIyBaJii Hally npoaykKiir. OnHak e
BHUSIBUIOCS IOMHJIKOIO
PesynbTaT — BiacHe Hacuainok
CTaHOBHIIE

M nepeoriHUIN PiBEHb SIKOCT1 Mu He noTypOyBaUCs PO KOHKYPEHTIB,
HAaIol NPOAYKLIT, BBXKAIOUH ceOe | BBaXKAIOUH OYECBUIHHM T€, L0 PUHOK BU3HAE

KpaIiumMu Halll epeBaru

M# HeTOOLIHHIIIH SKICTh HALIOT Mu Oynu TacHBHI Ha PUHKY 1 HE 3MOTIIN

TPOAYKLiT BUTIIHO CKOPUCTATUCST CBOTMHU
MOYKJTUBOCTSIMH

BrnieBHeHe craHOBHMIE Ha PHHKY € HACHJIKOM 3/IaTHOCTI
oprafizamii po3yMiTH pPHHOK 1 3a0e3nedyBaTH HNPUXHIBHICTD
nOKynuiB. [l TpOBENEHHS aHaNi3y NPUXWIBHOCTI IOKYIIB B
YYaCHUKIB CJIiJl OTPUMATH TaKy iH()opMallito:

a) CTyIiHb MPOHUKHEHHS OpraHi3ailii Ha PUHOK, YaCTKa KIIEHTIB,
SIKI KYITYIOTh IPOIYKIIIO OpraHi3arlii;

0) piBeHb MPHXMILHOCTI MOKYIIIIB, TOOTO HACKIIBKH MOTPEOU
KITIEHTIB 3/1aTHA 33JI0BOJILHUTH OpraHi3allis.

Otpumani aHi MO3ULIOHYIOTh Ha Matpuii (puc. 3.12).Bucoxwuii
crymiab nporukHeHHss (100%) i sickpaBO BHpaXKeHa NPUXMIBHICTH
MOKYIIIIB  CIIOCTEPIraeThCsl, SKIIO OpraHi3aimis HaJIeXHUTh JI0
kBajgpanTa A. Taka opraHizallis € JinepoM pHHKY. SIKIO opraHi3aiis
MOTpAaIUIAE 10 KBaapaHTa B, TO Iie XapakTepu3ye MEHII YCIIIIHEe
IPOHMKHEHHS I Mally NPUXHIBHICTH TOKyIIiB. MMOBipHO, icHye
TpaIWLiAHUKA TONOBHUI KOHKYpeHT. IHomi BiH Mae Ouibiie
OPUXWIBHOCTI, y TaKOMy pa3i KII€HTChbKAa OpraHizamis € Juis
MOKYIILIB «IPYTO0 KPAIO».

Po3mimenns kimieHTCHKOT opranizamnii y kBampanTi C CBITYHTH
PO HU3BKUI pIBEHb NPOHUKHEHHS HAa DPUHOK, clIab0 BUpPaXKEHY
MPUXWIBHICTH MTOKYIIIIB, IOTaHY KOHKYPEHTOCITPOMOKHICTb.

Skmo opranizaiis po3MilieHa y kBaapanti D, To e cBiquuTh mpo
cla0Ke MPOHUKHECHHS, ajle BUPAKCHY MPUXHIbHICTH HEUHCICHHUX
nokyniiB. Taka opraHizailis Ma€ BEJIMKi MO-
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HOKYRILB
i

lNMpuxunabHicTs

-~
r

TIponuxnenna na puyox
Puc. 3.12 Matpuug 1u1s1 aHai3y pHHKY

JKIIMBOCTI TEPEeTATHYTH KIIEHTIB Bix Jimepa puHKYy. HeoOximHo
3pO3YMITH NMPHUYMHY TaKOTO YCIIXY y CIOXHBAdiB. UM CBIAYHTH e
Opo  MOXIUBOCTI  JMHAMIYHOTO  PO3BUTKY  OpraHizamii B
MaiOyTHbOMY, YH TMpPO THUMYACOBUH yCIIiX, SKAH MOXe He
BimoBimaT npodiar0 opraizamii. Y KOHTEKCTI aHaily IpH-
XWJIBHOCTI TOKYIIIB TOCTa€ MHUTAaHHS NP0 BIUIMB IMPHBAOIUBOCTI
PUHKY Ha CTpaTeriuHe CTaHOBWINE oOpradizamii. ICHYIOTH pi3Hi
METOJIM OI[IHKH TPUBAOIUBOCTI PUHKY 1 CTPATEriyHOTO CTAHOBHIIA
opranizamii. IlikaBa KoHIeHIs po3poOiIcHAa Maibke OIHOYACHO
opranizamisimu «Mak-Kinci» i «Jlxenepan EnekTtpuk» Ha OCHOBI
moaeni PIMS (Profit Impact of Market Strategy -sfutus puHKOBOT
crparerii Ha mnpuOyrok). KoHIemiis 30pi€HTOBaHA Ha OLIBII
0oOTpyHTOBaHE OIIIHIOBAHHS MEPCIIEKTUB OKPEMHUX MiApo3aiiB. yxe
BaXIJIMBO 3'SICYBaTH, CTOCOBHO SIKOTO TeorpadiuHOro pHHKY 1 K
BU3HAYaTH BIJHOCHY YaCTKy Oprasizamii Ha puHKy. HempaBmibHa
OIIIHKA IIi€] YaCTKU MOKE TIPU3BECTH 10 KATACTPOPIUYHIX PillICHb.
Jesxki 3 kputepiiB, BHKOPHCTOBYBAaHWUX JUIA OIIIHIOBaHHS
CTpPATeriyHOro CTAHOBHWINA OpraHizamii i MPUBAOIMBOCTI PHHKY,
HaBeIeHo B Ta0n.3.7.
Tabauys 3.7
KpuTepii oniHioBaHHS cTpaTeriyHoro CTaHOBMINA OpraHizamii
i npuBalJIMBOCTi PUHKY

Crpareriune cTaHOBHIIE I[IpuBadauBicTs pHHKY

1 2

BinHOCHHIT po3mip AbconmoTHHI po3Mip

3pocraHHs 3pocTaHHsS pUHKY

YacTka pUHKY [upota puHKY

MMo3umis LliHOyTBOpEHHS

IMopiBH:ANBEHA peHTa0ENBHICTh CTpyKTypa KOHKYpeHIii

Yucrnit noxin I'amy3eBa HopMa IpHOYTKY
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3axinuenns mabauyi 3.7
1 2

TexHONOTIYHMIA CTaH CouiabHa ponb

O6pa3 opranizarii (peabHICTh, | BIUTMB Ha HABKOJMIIHE CEPEIOBHIIE
sIKa CIIPUMMAETHCS 30BHi)

KepiBHUIITBO 1 IepcoHAT IOpumuHi 0OMexKeHHS

AHai3 i OLIHIOBaHHS PUHKY MOBHHHI JTOTIOBHIOBATHCS aHATI30M
BHYTPIIIHFOTO CEPEIOBUINA KIIIEHTCHKOI OpraHi3aiii, BU3HAYCHHIM
npUOYTKOBOCTI 11 BUPOOHUYOI NisTIbHOCTI, YNHHUKIB, SIKi BILUTUBAIOTh
HAa MPHUBAOIUBICTH MPOAYKIIIT TOLIO.

AHaJ1i3 0€330UTKOBOCTI

[TpuBabnuBiCTE HOBOrO MiJNPUEMCTBA a0O JOUIIBHICTH 3a-
NPOBADKEHHsI HOBOTO TOBApy HAa PHHOK MOXKHA OIIHUTH 3a J0-
IIOMOTOI0 aHalli3y 0e330MTKOBOCTI, SKWil Ja€ 3MOTy BU3HAYUTH
MIHIMaQNbHI JOXOJH, HEOOXimHI A TOKPUTTS IMOYATKOBUX 1
MOTOYHUX BHUTPAT Oe3 30uTKiB abo mpuOyTKy. ['padiuHo cyTh aHami3y

300paxxena Ha puc. 3.13.
A

Toura
Be330HTKOBOCTI

Bupyura .
Cyrynsi
BHTDATH

jm—mmm——

3minni
BHTDATH

TlocTiitmi
BUTPATH

Bupyuka Bifi npogamy i saTpati

[
L

ObeAary npofaxy
Puc. 3.13 I'padix 6e330UTKOBOCTI

Jo cknamy MOCTIHHMX BUTpAT MPH 3alOYaTKyBaHHI MisUIBHOCTI
HOBOTO IIIPHEMCTBA 3apaxOBYIOTh BHTPAaTH Ha BBEICHHS
YCTaTKyBaHHS B EKCIUTyaTallil0, Ha OpraHi3alil0 TEXHOJIOTIYHOTO
IpoIIecy, CTBOPEHHs iH(pacTpykTypu Tomio. Jlo cKiagy mOCTIHHUX
BUTPAT JIFOUUX MIANPUEMCTB HAICKATD
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BUTpaTH Ha YTPUMAaHHS ¥ EKCIUTyaTalil0 MaTepiabHO-TeXHIYHOT
0a3u, amapaTy yNpaBJIiHHA 1 TIEpCOHANy, 3apo0iTHA IIaTa SIKOTO HE
noB'si3aHa 3 oOcsramMu BHPOOHWIITBA 4M peaiizamii. BumiisroTs
TAaKOXK YMOBHO-TIOCTIHHI BHTpPAaTH, MEPEBAXHO II¢ BUTpaTH Ha
30epiraHHsl CHpOBHHH, MaTepiajiB i TOTOBOT MPOAYKIIii.

VYci iHIII BUTPATH € 3MIHHAMU. BOHHU 3POCTaOTh 31 301IBIICHHAM
o0csariB  BupoOHuTBA (IPOJAXKIB) HPOAYKINI 1 3MEHIIYIOThCS 3i
3MEHIICHHSM [IMX TOKa3HUKIB.

ITomin BUTpaT miANpUEMCTBA HA TMOCTIHHI 1 3MIiHHI JEMIO0
YMOBHHU. 31 3pOCTaHHSAM OOCSTIB BUPOOHHITBA ACSAKI ECIEMECHTH
NOCTIMHUX ~ BUTPAaT MOXKYTh  TaKOXX  3MIHIOBAaTUCS,  HAaBiTh
ctpuOkomomioHo. OpHak mpu  aHamizi  0e330MTKOBOCTI  Taka
KJacuQikallisi BUTPAT € JOCTATHHO BHYCPITHOIO.

Touka 0e330MTKOBOCTI — II€ BENMYMHA 00CATY IPOJAXKIB, 3a
SIKOrO OpraHi3aIlisi 3MOXKe MOKPUTH BCi cBOI BHTparu (MOCTIHHI Ta
3MiHHI), HE OTpHMyIouYH NPHOYTKY. OOCIT MNPOJAXIB y TOYII
06e336uTKOBOCTI (T min) Y BAPTICHOMY BHPaXEHHI JOPIBHIOE:

Tm[n = Cnoc'r + C:min’ (3'15)
Je Cpoer — mocTikiHI BUTPATH; C,yi — 3MIHHI BUTPATH.
YV BapTiCHOMY BHUpaK€HHI piBeHb 0€330MTKOBOCTI BU3HAYAIOTH 32
(hopmyioro:

Tmin = Cnm'r/(l - C:min/V]Q (3'16)

ne V —o0csar mpoaxiB y BAPTICHOMY BUPaXKCHH.
VYV HarypajsbHOMY BHPaXEHHI KUIBKICTh OJUHHUIB MPOJAHHX
TOBapiB y TouUIi 6€330uTKOBOCTI (Qmin) JOPIBHIOE:

Qmin= Tmin/p’ (3'17)

Jie p — IiHa OMHUII TPOYKIIii.
Otxe, aHani3 6e330MTKOBOCTI J]a€ 3MOTy KOHCYJIBTaHTY OLIHUTH
HIePCIIEKTHBY BUXOy Ha PUHOK 3 IIEBHUM TOBapOM (IIOCIIYT0I0).

Amnaimiiz SWOT

Monenp SWOT € enacTu4HOIO CXEMOK aHaji3y raiysi depes
BUKOPUCTAHHS YOTUPHOX KAaTeropiii: cuwibHux cTopid (84renfdn),
cmabkux cropin (Weaknessesyoxausocteii (Opportunities) sarpos
(threats)ms opramizarii (puc. 3.14).

Ha nepmomy erami ananisy SWOT Bu3Ha4aloTh CHIIBHI 1 ci1aOKi
CTOPOHH Oprasizarlii, ii MOXIUBOCTI Ta 3arpo3H, Lo ic-
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Cuaeni Cnabri
CTOPOHHU OpraHizamia CTOPOHH

Puc. 3.14 Matpuuna cxema ananizy SWOT
HYIOTB 200 MOXKYTh BUHUKHYTH. BHaCIiI0K THYYKOCTI MPOIIOHOBaHOT
CXEMH MMOTPIOHO YBAKHO PO3TJISAAATH BCi 0OCTAaBUHM CUTYAIlil, B AKii
nepeOyBae oprasizailisi, o0 IPaBIIFHO BU3HAYUTH KaTETOPIrO.

Ha nepmomy erami ananisy SWOT Bu3Ha4aloTh CHIIBHI 1 ci1aOki
CTOPOHHW OpTraHi3ailii, ii MOXIMBOCTI Ta 3arpo3u, IO iCHYKTh a0o
MOXYTh BHUHHUKHYTU. BHACTiOK THYYKOCTI NPOMNOHOBAaHOI CXEMH
MOTPIOHO YBaXXHO PO3MIIAAATH BCi OOCTaBHHHM CHTyaIlil, B SKii
nepeOyBae oprasizailis, 00 MPaBUIBHO BU3HAYHMTH Kareropiw. Te,
IO BUIAETHCS MEPEeBaroro Uil OJHieT opraHizallii, MOXKe BHSIBHTHCS
MEPEIIKOIO Y MIsUTBHOCTI 1HIIOI, @ CHOTOHIIIHS CHJIbHA CTOPOHA
oprasizaiii 3aBTpa MoO>ke CTaTH i cTabKUM MiCIeM.

[HOA1 BayKKO BU3HAYUTH MOXKITUBOCTI 1 3arpo3u I OpraHizaiii. Y
MOXITUBOCTSIX MOXKYTh HPUXOBYBAaTHCS 3arpO3H, a 3arpo3a MOXKE,
HABIAKW, BIJKPUTH TIEpPE]l OPTaHi3ami€l0 HOBI  MOXKIHBOCTI.
Hamnpukiaza, BUMyCK Ha PUHOK HOBOTO TOBapy MOXKE 3arpOXyBaTH
OCHOBHOMY 0i3HECY Oprasi3allii, BiJBOIKalOUN PECypCcH i 3aco0M Ha
pU3MKOBaHMK 3axia. | HaBmakw, BUXiA HAa PUHOK ramy3i HOBOTO
KOHKYPEHTa, IO CIPUIIMAEThCs K 3arpo3a, GakTUYHO MOXKE CTaTH
MOXKITUBICTIO, OCKUTBKHA MPUMYCHUTh BH3HAHOTO JIiZiepa MOJIMITyBaTu
SIKICT CBOTO TOBApY, MiABHUIYBAaTH €(EKTHBHICTh BUPOOHUIITBA i T.
1. Taki iHBeCTHIIIT 3 YaCOM MOXKYTh CIIPUSATH 301IBIICHHIO TPUOYTKO-
BOCTI OpraHizartii.

Ha mneperuni 0a3zoBux kateropii anamizy SWOT wmoxHa
BUOKPEMHUTH YOTHPU TMPOOJEMHI TOJSA. CHIBHUX CTOPIH 1 MO-
samBoctei (CC i M), cmabkux cropin i moskauBocteil (CiC i M),
cuiabHUX cTopiH 1 3arpo3 (CC i 3), cmabkux cropi i 3arpo3 (CaC i 3).
BuokpemiieHHs 1MoJ1iB HEOOXiIHE NIl BU3HAUEHHSI CKIIQJy aKTHBHHX
Jlifi opraHizailii y 30BHIITHBOMY cepeloBuIli. Hanpukiam, oCHOBHUM
nutanisiM oyt CC i M Oynie: Ik BAKOPHUCTATH MOETHAHHS CHIBHUX
ctopid 1 MmoxxauBocteit; monst CiaC i M: ik BUKOPHCTATH MOXKIHBOCTI,
o0 MepeTBopHu-
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TH ciabKki cTopoHu opraHizamii Ha cwibHi; monst CC 1 3 — um
BHUCTA4UTh CHJI, 100 yHHKHYTH 3arposw; monss CiaC i 3 — sk

Mo30yTHCS HETOMIKIB OpraHi3aliii i mo10J1aTi 3arposy.

Y nponeci nposenenHs aHamizy SWOT BHKOPHCTOBYIOTH
JIOTIOM>KHI METOJIM: €eKOHOMIYHHUH, YNHHUKOBUH, KIIACTEPHUH aHaIIi3,
€KOHOMIKO-MaTeMaTHYHe MOJIETIOBAHHS, aHaIi3 «GAP»,
IHTEJIEeKTya bHUH aHalli3 JaHUX TOILIO.

MeTton napHux NopiBHAHL

IMapHi NOPiBHSHHS AOTh 3MOTY PO3CTABUTH OYIb-5IKi €JIEMEHTH
BiJITIOBIJTHO JIO 1X BaYKJIMBOCTI Yy TIeBHiH nociimoBHOCTI. CyTh METOY
MOJISITAa€ B MOMAPHOMY MOPIBHIOBAHHI €JIEMEHTIB 1 BU3HAYCHHI, SIKHIA
13 IBOX € Oimpll, MeHII a00 OJHAKOBO BAXKJIMBHMM BIAMNOBIIHO IO
obpanoi mkaau. [TopiBHAHHS MOXe poduTH omHa ocoba (excrepr)
abo kinpka. Haifuactime ekcriepraMy € TpaIliBHUKHA KITIEHTCHKOL
opramizamii. Hampukian, 3 Merolo OIiHIOBaHHS —KBajidikarii
MPAaIiBHUKIB TIOTPIOHO OTpUMATH JIaHi NPO BiJHOCHY Bary OKpPEeMHX
€JIEMEHTIB, sKi ii XapakTepu3yioTh. ocBita (0); 3HaHHs (3); BMIiHHS
(BMm); HaBuuku (H); ctaxk pobotu (ep); Bik (B); cTaTh (C).

V rtabn. 3.8 HaBeneHa MaTpuIls, IPU3HAYCHA JUTS BIOOpaKCHHS
MOTPIOHMX JaHMX, SKY 3alIOBHIOE KOXKHUN EKCIIEPT.

Tabnuys 3.8 BigHocHe 3Ha4YeHHSI ejleMeHTIB KBaJidikaii
npaniBHAKA

3 BM H ep B c | X Pazom
OcBiTa 2 2 2 2 2 0] 10 10
3HAHHS (O] 2 2 2 2 0 8 8
BMIiHHS (0) 2 0 2 0 4 4
HABHYKH (0) 0 2 0 2 2
cTax poboTH (4) 2 1 3 7
BIK 0) 0 0 0

VYropi Matpuili po3millieHO Ha3BH eJIeMeHTIB KBamidikamii (kpim
[epIIoro, mod He MOPIBHIOBATH €JIEMEHTH caMi 3 c00010). Y psimkax
PO3MIIIYIOTh Ti CaMi Ha3BH, KPiM OCTAHHBOTO elleMeHTa. OIiHKY «2»
BUCTABJSIIOTh, SKIIO €JIEMEHT psIKa BaXKIHUBININA 32 €JIEMEHT
CTOBITYMKA, «1» —sKIO BOHU PIBHO3HAYHI, «O» — SKIIO CTOBITYHK
BXJIMBIIIMK 3apsAaoK. Pe3ynbTaT OOYMCIIOIOTH Yy TakWid crocio.
Crepiiry miICYMOBYIOTh MYHKTH 338 KOXHUM PSIKOM (CTOBIYHK Y ).
[oTiM miaCYyMOBYIOTH €IEMEHTH B CTOBITYMKAX, IPU IIBOMY OLIIHKAM
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NPUCBOIOIOTH <BBOPOTHI» 3HAUEHHS: «2»CTae «O», «1»3anuiiaerscs
y CBOEMY 3HaueHHi, a «O» HaOyBae 3HadeHHs «2».11i cymu moka3zaHi
B CTOBIYMKAaX y Ay)XKax. Ha 3aBepiueHHs MiJCyMOBYIOTh MiJICYMKH
PANKIB 1 CTOBITYMKIB. Y HAIIOMY IPHKIAII YEProOBICTh EICMEHTIB
KkBawTi(hikamii 3a BayJIMBICTIO MOJAUTMIIACS TaK: OCBiTa — 3HAHHI —
CTaX poOOTM — BMIHHA — HaBUYKH. HaliMeHII BaKITUBUMHU
CJIIEMEHTAMH € BiK 1 CTaTh MpaI[iBHHUKA.

3aBAsSKd [ApHUM  MOPIBHSHHSAM Yy [pOLECi  BUKOHAHHS
KOHCYJIBTAI[IHHOTO TPOEKTy MOXKHAa OTpUMATH e(QeKTUBHY iH-
(hopmariro mpo BaXIHUBICTh 0araThb0X YHHHHUKIB 1 €JIEMEHTIB.

MeTon «KPUTHYHOT0 BHIIATKY>»

s oTpuMaHHS TaHUX PO €PEKTUBHY 1 Hee()ECKTHBHY MTOBEIIHKY
MEepCOHANy  KJIIEHTCHKOT opraHi3amii BHKOPHUCTOBYIOTH METOJ
CKPUTUYIHOTO BUMAIKY». 3i0paHi JaHi MOKHA BUKOPHCTOBYBATH IS
JIOCTIDKEHh  TpoOyieMatuku  cdep BIINOBITaIbHOCTI, H000OpPY
OpaIiBHUKIB, MPOTpaM HABYaHHS, MPOCKTYBAHHSA OCHAICHHS
pobounx wmicip Tomio. HaWmpuaaTHIMK el MeTox, A aHamizy
JUHAMIYHUX 1 HEOJHO3HAYHHMX CHUTYAIlid, KOJH MOTPIOHO NETaIbHO
OIMCaTH, K CIix HigTh ab0 Ha sIKI OOCTaBUHHU CJIiJ 3BaXKaTH UIs
JMOCSATHEHHS HANKpaIIuX pe3yibTaTiB. METOa Moyisirae B OTPHUMaHHI
BiJl TPYIIH SKCIIEPTIB AHMX, SIKI CTOCYIOTBCS TaK 3BAHUX KPUMUYHUX

6Unaoki¢ — SIBUIL, AKi BJIAOCS 3a(iKCyBaTH 1 Pe3yNIbTaTH SKHX,
IO3UTHBHI YK HEraTHBHI, 3 IIEBHUX NPUYUH BHMAaraloTb yBard KOH-
CYJBTaHTA.

Hanpuxnan, 0aHK xo4e BIOCKOHAIUTH SIKICTH OOCIYrOBYBaHHS
KITIEHTIB. 3aCTOCYBaHHS METONy «KPUTHYHUX BUMAIKIB» Iependayae
KOMIUIEKC [IEBHUX JIIHA:

1) BinGip rpymu npaniBHUKIB, sKi 6€3MOCEPEHHO KOHTAKTYIOTD 3
KIlieHTaMu a0o0 Trpymy KepiBHUKIB OaHKy. Ll rpyna moBWHHA MaTH
3MOT'Yy JIeTaJbHO CIIOCTEpIraTd 3a Ce(QEKTHBHHM 1 HEee(hEKTHBHUM
00CIIyrOByBaHHSIM;

2) orpumanHs iHGopMaIlii Bix IMX EKCIEPTIB MPO KPUTHYHI
BUIAJIKH — OMHUC 3a(DiKCOBAaHUX HUMHU €(PEKTHBHHX i Hee(DEKTHBHUX
nociyr. [Ipu nboMy 3'ICOBYIOTH: siKi Oy 0OCTaBHHH HAJaHHS [UX
MOCIIYT; 10 3pOOHB TMpALiBHUK, KA HagaBaB MOCIYTY; SKUH OyB
pe3yIbTaT 3yCHIIb MPALliBHHUKA.

Ipuxaang

Onwuc ob6craBuH. KiieHT mpuimoB mo 0aHKy 31 CKaprom Ha
BHCOKY, Ha HOTO TyMKYy, OILUIaTy, HApaxoBaHy OaHKOM 3a Be-
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JICHHS Woro paxyHka. JloBigaBcs BiH MPO Ii¢, OTPUMABIIHN BUIIHCKY 3
paxyHka.

Jii npaniBanka 6aHky. [IpencTaBHUK OaHKY MOSCHUB KIII€HTOBI,
Ha SIKMX TIiJICTaBaX WHOMY HapaxoBaHI OKpeMi BHUIW IUIATEXIB,
MEPETIIHYB BUIMCKY 3 pPaxyHKa 1 TMOpaJMB KIIEHTY, SIK Hamami
YHUKHYTH HEBUIpaBAaHUX BUTpaT. OJHOYACHO MPEACTABHUK OaHKY
BPYYHUB KITI€HTY JHCTIBKY 3 PO3MipaMU OILIAT 32 MOCIYTH OaHKY.

Pesynpratr 3ycunb mparniBHuKiB 0Oanky. Kiient, xoua i1 OyB
HE3a/JI0BOJICHHH HEOYiKyBaHHMH JIOATKOBUMH BHTpPATaMH, BCE-TaKH
Ha MIPOIIAHHS CKa3aB: «/IsSKyr0 3a JOIOMOTY, MOJOAUH YOIOBIUE»;

3) ananiz Bumaakis. Ileil BUMAZOK MOXKHA NPOAHATI3yBaTH 3
MO3UIII: CHCTEMH — TIPO PO3MIipH OTUIATH TIOCIYT 0aHKY KJIIEHTH HE
Oynu momepenHbO TOBIIOMICHI abo Oyau 3MiHEHI MONepeHi
NpaBWiia;, TIOBEAIHKA — TMPETeH3is KiIieHTa Oyna BBIWIUBO
BUCIIyXaHa, NpalliBHUK MPOJEMOHCTPYBaB 3HaHHS CUCTEMH OILIAT 3a
0aHKIBCBHKI TIOCIIYTH 1 IaB MOPaJIH, IK YHUKHYTH HaIMIpHUX BUTPAT;

4) ynopsiiKyBaHHSI 32 KaTeropisMu KapTok, y skux 3adikcoBani
KpUTHYHI BHIAAKU. JJI [BOTO JUIATH EKCIEpTIB Ha JIBI TPYIH,
KOKHa 3 SIKUX MPOIIOHYE BIACHUU IO 32 KaTETOPisSIMH, 3 TUM 1100
Hamaai oOpaTH 3arajbHHMi TOAUT. Y TpuKiIaal 3 OaHKOM MOXHA
BUJIUIMTH TaKi KaTeropii:

— 3NIACHEHHS PYTUHHUX TPAHCAKIIIiA;

— 3aJIarO/KCHHS MPETEH31H 1 CKapr;

— qii y pa3i BigMOBU 3abe3MeuyrouMx CHUCTeM (HAIpHKIAL,
KOMIT'IOTEPHOT Mepexi OaHKy);

— YMIHHS pPO3MI3HATH MOMEHT, KOJNHM IHIII KIIEHTH MOXYTb
TPUETHATUCS IO KOHDIIKTY i T. 1.

5) owmiHOBaHHSA MOBEMIHKKA IEPCOHATY B KOXKHIM 13 Kareropii
BUIQJIKIB 3aJie)kHO Bin 11 edextuBHOCcTi. Halfwacrime mis 1poro
BUKOPHCTOBYIOTH OalIbHY IIKAy OLIHOK. Y MPUKJIaJ(i BOHA BUTJISIAE
TaK:

1 — JlleMoHcTpyBaHHA NiKAYBAHHS Npo KIAIEHTA
i eHeprifiRuil MOWYEK PO3B ASKY NpobieMy

—- Hofpo3nunmbe BUCIYXOBYBAHHA CKAPIH
—— IlacueHe BHCAYXOBYBE&HHA CKAapril
—— ArpecuBHa peakiin 1040 KIicHuTa
5 L—— KoHQuixT is kaienTom

Indopmarris, oTpuMaHa METOIOM «KPUTUYHUX BHUIAJIKIB >, 4aCTO
OyBae Jry’ke IIHHOIO 1 Ja€ 3MOT'Y KOHCYJIbTaHTY IT00A4UTH MPOOIeMHi
MICIi B CHCTEeMI KIIIEHTCHKOI OpraHizaiii Ta po3poOHMTH HaJICXKHI
peKOMeH a1 mo/I0 iX YCYHEHHS.

[ I
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Jlanuioxox ¢opmMyBaHHS HiHHOCTE#

M. Tloptep 3anpoBaguB y HAYKOBUH i MPaKTUYHHUNA OOIT TTOHATTS
IAHITIKOK IiHHOCTEH». 1liHHICTh (BapTiCTh) BiH BH3HAYAB 5K TOU
o0csr TporieH, Mo MOKYIIIi BBAKAIOTh 32 MOXKJIMBE CILIATUTH 33 CBOI
npun6anHsa. Oprasizaiiro BBaXalTh NMPHUOYTKOBOO, SKIIO BapTiCTh,
SIKy BOHa CTBOPIO€E, TIEPEBUINYE i BUTpaTH Ha 1eil mpomec. OgHak
KOHKYPEHTHI TepeBard OpraHizallii He MOKHA OI[IHUTH, BUBYAIOYH
oprasizaiito 3aramoM. Bouu popmyroThest y mporieci i 6arato6ianol
JUSUTBHOCTI — MPOEKTYBaHHS BUPOOHMIITBA, MAPKETHHTY, JOCTABKH,
BUKOHAHHA JONOMDKHHX (QyHKIiA. Ha koxHOMY i3 1UX BUJIB
JUSIBHOCTI MOYKHA 3HU3UTH BiTHOCHI BUTPATH OpraHi3aliii i CTBOPUTH
0a3y ans audepenmianii mismbHOCTI. [lopTep posrisgae 3araabHUHA
JIAHIIO)KOK I[IHHOCTEH B MeEXKaX TOro, IO BiH HA3UBAa€ CHCTEMOIO
Baprocrti (puc. 3.15).

Oanoraayaese NiANpHEMCTBO

JIaRIOKOK JTanupoor Kanan JIaniomKoK
uiHHOCTe niHHOCTeH TAHIIOKKA WiHHOCTeH
nocTauANBMHKIB /| MiANPHEMCTBA LiAHGCTETT MOKYTILA
|| TudpacTpyETYpa A

& 2 YupasiNiHHA AOACRKHMY pecypeaMi A

g5

é o PO3EHTOK TEXHOIOTIL A

-
% B TIocTauaHAA E
-

RR TudopMaTuka it KoMyHikauii =
Marepiansno-| Onepa- | 36epiranus | Mapie- TapanTiii-
TeXHidHe mii i Tparcnop- | THHri | He ofeNyTO,
anDesrieueHHa| BUpOG- | TyBaHHA KOMep- | BYBaHHA
mpotecy HRLTEA | roToROL nioHati-| mend
BHUPOOHULITEA npogyrUil |sammia | oposasky

—
e
| OcHOBHA AiANBHICTE

Puc. 3.15.Jlanmroxok BapTocTi mianpuemctsa 3a M. [loprepom

JlisUTBHICTB 31 CTBOPEHHS BapTOCTI MOXKHA TIOJIUIUTH HA OCHOBHY 1
npyropsimay. OCHOBHI BUAM TISUTEHOCTI HABEJICHO B HIKHIN YaCTUHI
puc. 3.16 pe3ynpraroM i€l MisUIBHOCTI € (i3MYHE CTBOPECHHS
NPOIYKTY, HOrO MPOAAX i JOCTABKA IMOKYIIIEB] I HA PUHOK):

— MaTepiaibHO-TexHiYHE (IPHIOM TOBapiB, CKJIAJyBaHHS,
COpPTYBaHHsS, OOpOOJICHHs, pe3epBHE CKIIAJyBaHHS, aMOPTU3aIlifd,
TPAHCIIOPTYBAHHS 1 3BOPOTHA JJOCTABKA);
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— omeparii BUpOOHHITBA (ii, SKi EPETBOPIOIOTH MOTIK
CHUPOBMHHM Ha KIHIIEBUH MPOAYKT, TOOTO MeXaHiuHe oOpoOIeHHS,
MaKyBaHHs, 30MPaHHs, BCTAHOBJICHHSI, [TEPEBIpKa);

— 30epiranHs 1 TpPAHCHOOPTYBaHHS TOTOBOI mpoaykmii (i,
MOB'sI3aH] 3 BIANPaABKOI, CKJIATYBaHHAM 1 (I3WYHUM PO3TOALIOM
TOBapiB cepel TOKYIIIIIB, TOOTO 0OpOOIICHHS 3aMOBIICHHS, CKIIalaHHs
PO3KIIay, I0CTaBKa, TPAHCIIOPTYBAHHS Ta iH.);

— MAapKeTHHT 1 KOMepIiioHami3amis (xii, cipsMoBaHi Ha Te, 1100
NEePEeKOHATH TOKYMIISI IPUHHATH HPOAYKT 1 CIUIATUTH 3a HBOTO, a
caMe peKiama, CTUMYIIOBaHHS  IJIBUINCHHS  TOBapooOiry,
MNEPCOHANBHAN TMPOAAX, PO3PAXYHKH PO3I[HOK, BHOIp KaHAIIB
PO3MOALTY i IHOYTBOPEHH);

— rapanTiiiHe 00ciyroByBaHHs (q1ii, CIpIMOBaHi Ha 30epeKESHHSI
i 30UIBIIEHHS LIHHOCTI TPOAYKTY, IO IIOCTABISETHCS, TOOTO
MOHTaK, PEMOHT, HaBYaHHSI, BUPOOHHUIITBO 3aIT4acTHH 1 MoaupiKarlii
POIYKTY).

Jlonomi>kHa AisIIBHICTD BKa3aHa y BEPXHIX II'SITH psJIKaX PUCYHKA:

1) iudpactpykTypa  (MEHEIKMEHT, I[UIaHyBaHHsA, (iHAHCH,
OyXrajrepchbKuid 00K, I0puANYHE 3a0e3MeUeHHs, 3B'I3KH 3 JCP>KaBHUM
CEKTOPOM 1 yIpaBIIiHHS SKICTIO);

2) yUpaBmiHHS JIOACBKAMH pecypcamu (HalMaHHs, HaBYaHHS,
BUHAropoKEHHS BCiX KaTeropiit mepcoHaty);

3) PO3BUTOK TEXHOJIOTIH, IO BIUIMBAE HA BCI BMIOM isUILHOCTI 3i
CTBOpPEHHSI BapTOCTi y cdepi HOy-Xay, TEXHOJOTIYHHX Mporenyp i
TIPOIIECIB;

4) mnocravanus (To6to (GyHKUii mpumbaHHA 1 3a0e3mevCHHS
CTPATEriYHOr0 MOTOKY MaTepiaiiB);

5) inpopmaruka it KOMyHiKallii (3B'13KH 3 30BHIIIHIM CEPEIOBHUIIEM).

JocTipKyroun Tmpolec KPOK 3a KPOKOM, MOXKHA BCTAHOBHUTH, M€
opraHi3auisi KOHKypEHTHO3/JaTHa, a Ic — BPAa3JIUBa.

JlaHL0X0K (pOpMYBaHHS LIHHOCTI MOYKHA BHKOPHCTATH TaKOX IS
OIIHIOBAaHHS Micli Ta €(QEeKTUBHOCTI (YHKI[IOHYBaHHS KJII€HTCHKOT
oprasizaiii B CUCTeMi KOOTEpAaliiHNX 3B'A3KiB. Y IIbOMY TpaKTyBaHHI
MIPUITYCKAlOTh, IO 3B'I3KM MDK OprafizaiisiMd TPYHTYIOThCS HE Ha
KOHKYpEHIIi Mi’)k HUIMH, a Ha CIIBIIpaIli, i BOHU MPAMIOIOTh Ha CIUIbHY
KOJIEKTUBHY KiHIIeBY MeTy (puc. 3.16).

KoXHOT0 JIaHKOIO IIHOTO JIAHIIOKKA € Cy0'€KT, IKHUH JOJA€ IIHHICTD
J0 KiHIIeBOro ToBapy abo mociayru. ToBap abo mociayra MOXYTh
PO3TISIAATHCS SIK 3aBEPIICHI TINBKHU TOMI, KOJIH Oy/Ae HOCATHYTa OCTaHHS
JaHKa JaHIokKa. JIaHI0KOK (GOpMyBaHHS LIHHOCTI MOXE TaKOXK
BUKOPHCTOBYBAaTUCSA ISl OMUCY IHIIMX TMOAIH, HANPUKIAA MpPOLECy
HaJXOMKEHHS TOTOBOTO
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[Hom*a'-laﬂbﬁmc nHCTpHﬁ’wTep BupodHHK
L CHPOBHHH

HMuerputorep
2

npogaselb

Puc. 3.16 IIpuxian CTBOPCHHS PHHKOBOTO JIAHIIIOKKA (POPMYBaHHS
LIHHOCTI

TOBapy Ha PHHOK (BiZ BHPOOHHMKA OO BAaHTAXOBIAMPABHHKA, MOTIM 0
JUCTPUO'IOTOPA, HIIIOMY BaHTaXKOBiAPABHUKOBI 1, HAPEIITi, ypo3pio).

Just Toro mo6 HaOyTH BeNHMKOi TOAATKOBOI I[IHHOCTI, OyIb-siKa
OKpeMa JIaHKa B JIQHILIOKKY INparHe 1o O0O0'€qHaHHSA 3 THMH, LIO
3HAXOMAThCA 1M03any abo momepeny Hei. Tomy, SKIIO OJHA OpraHi3allis
Il€e Ha BCIX eTamax JaHIfO)KKa, BOHA HA3WBAECTHCSI <IOBHICTIO
IHTETPOBAHOI0». Po3noaimuBIIM TIpOTIeC HAIXOKEHHSI TOBAPiB HA pUHOK
Ha OKpeMmi eramM, MO)XHa OJJHOYacHO BHKOPHCTOBYBAaTH OaraTto
JaHIIOKKIB (POpMyBaHHS LIHHOCTI VISl ONMUCY OJHOTO 1 TOrO Camoro
nporiecy. Y pe3ynbTari 1Ba ab0 OUIBIIC JIAHIFOKKH MOXYTh MPAIFOBATH
napaeinbHO, CHPHUSIOUM 30ULIBIICHHIO e(EeKTHBHOCTI BHPOOHHUYUX
HpoLeciB KOHKPETHOT OpraHizauii i CyCHijIbHOro BUPOOHMIITBA 3arajioM.

I'pagix npudyTroBocTi «Maiicirmm»

[lIBencrka KOHCYNMbTaTHBHA (ipMa «MaiicirMa» creriam3yeTbes Ha
PO3B'I3aHHI 3aBJaHb PAIlliOHATBHOTO BUKOPUCTAHHS KaIliTaxy, TOOTO Ha
MIOITYKY NMUISIXiB 1 3ac00iB MiHIMI3aIlil KaIiTaty, 3B's13aHOTO B 00OPOTHHUX
xomrax. ['padik npubdyTkoBocTi «MalicirMu» Mokasye, siKk piuHa HOpMa
npuOyTKy Moe OyTH 301JIbIlICHA 3a JOTIOMOTOI0 IPHCKOPEHHSI 000pOTY
Kamitaiy i (ab0) miABUIICHHS HOPMH MPUOYTKY, SIKE AOCATAETHCS MPOTS-
rom oxHoro oboporty. Ha rpadiky (puc. 3.17) noka3aHo 3B'SI30K Mix
HOPMOIO PUOYTKY 1 MIBHIKICTIO 000POTY KamiTamy.

I'padik imocTpye Ty KOPHUCTbB, SIKy MOXKE 3a0€3NEeUUTH OJIHOYACHE
MaHIIyJIIOBaHHS TPhOMa 3MIHHHMH, 1[0 BU3HAYAIOTh

MpUOYTKOBICTH:

1) 3MeHIIEHHs 3B'SA3aHOrO KamiTaldy, IO JA€ 3MOTY IPUCKOPHTH
3arajJbHUM 000POT KaImiTamy;

2) 3MEHIICHHST MAaCH BUTPAT, IO AOIOMArae IIiJBUIIHTH

HOPMY TIPHUOYTKY;

3) 36inblLICHHS HOPMHU MIPUOYTKY Yepe3 MiIBHIICHHS LiH.
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FparnyHa HOpMA TIPHEYTKY
Puc. 3.17 I'padix npubyrkoBocTi «MaiicirMn»

VY TpaguuiiiHiii Teopii ynpaBiiHHA (iHaHCAMHU HaroJOIIyeTbCsS Ha
3MeHIeHHl  JebiTopchkoi  3aboproBaHocti, migxin —«MaiicirMmu»
IPYHTYETBCSI HA CKOPOUCHHI KaIliTaiy, 3B'S13aHOr0 B 00OPOTHHUX KOIITaX.
YBara npumiis€eTbcs 1 OCHOBHOMY KalliTaly, Ba)KIIMBUM KOMITIOHCHTOM
SIKOTO € HEPYXOMICTb.

BurpaTtHa yacTuHa rpadika oXoIuTioE:

1) 3MiHHI IMTOMI BUTPATH, 3aJIEKHI BiJ 00CATY BUPOOHHUIITBA;

2) mocCTiiHi BUTpaTd IMpH I[OBHOMY BHKOPHCTaHHI BHUPOOHHYHMX
MOXKITUBOCTEH, HE 3aJIeXkKHI BiJl 00CATY BUPOOHMIITBA.

SIKu1o 3MiHA CHOXKMBYOI BapTOCTI MPOAYKIII BiOYBa€ThCS Y TaKUi
croci0, 10 JO0XOIM 3POCTAalOTh LIBHIIE, HIK BUTPATH Ha 30UIbILCHHS
CIIO’KMBYO{ BapTOCTI MPOAYKILIi, TO 1€ 3a3BUYail HAa3MBAIOTh PO3BUTKOM
Oi3Hecy. Ha mpakTwii Take sIBHINEC IOB'A3aHE 3 MiJIPUEMHUIBKAM
pusukom. IIpoBeneHi JMOCHIKCHHS CBiIY4aTh, IO MiJABHIICHHS
CIIO’KMBYOI OLIHKH SKOCTI MPOAYKIIT BinoOpaXkaeTbcsl y 3pOCTaHHI YHUC-
Toro paoxony. lle o3Hadae, 1m0 MOJATKOBI JOXOJHM, OTPUMaHi BiX
HOJIMIIEHH  SKOCTI  (mocwiieHHs — audepeHiiamii  TPOIyKIIi),
MIEPEBUIYIOTh JOAATKOBI BUTPATH HA ITiIBUIICHHS SIKOCTI.

I'padix «MaiicirMu» momoMara€ KOHCYJBTAHTY TIPOpPaxyBaTH
MOJXITUBY JIOXIIHICTh KIII€EHTCHKOI OpraHizallii 3ajJeXHO BiJl cTparterii
CTpyKTypHm3amii i1 kamiTaiy.
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AHaNI3 JKUTTEBOTO MUKJY MPOTYKIii

Mopgens KHTTEBOTO LUKy MPOXYKIiI — OJHAa 3 HaWIOIMM-
peHIIMX MOoJeseH, sIKi BUKOPUCTOBYIOTh JIJISl aHAJi3y IMOCIiIOBHUX
CTamid B PO3BHUTKY JiIOBOI aKTHUBHOCTI BHUPOOHMIITBA IIEBHOTO
OpONyKTy 200 BHUpPOOyY. 3a3BUUail KUTTEBUI IUKI IPEICTABISIOTE Y
BUTJISA KPUBOI MPOJIAXIB, IO PO3TISLAAETHCS HA YaCOBOMY BiJIPi3KYy,
SKUI OXOILTIOE TIEPio BiJl 3aIlyCKy BUPOOY Y BUPOOHHUIITBO 10 HOTO
«BUXOAY» 3 PUHKY. JKUTTEBUIA LUK NPOIYKIIi 3a3BHYAM MOALTSIOTH
Ha IT'ATh €TAalliB. BIPOBA/KCHHS, MOYATKOBE 3POCTAHHS, MMONANBIIEC
3pOCTaHHs, 3pLTiCTh, craf (puc. 3.18).

VYHIKaIbHOI0 OCOOJMBICTIO aHANI3Y JKUTTEBOTO IHUKIY MPOAYKIi
€ JOCHIIKCHHS TpoOlieMH B dYaci. 3 TMPOXOMKCHHSM TOBapOM
(mocyroro) KOXHOT 3 IMX CTaaill 00CITH IPOAaXKiB 3MIHIOIOTHCS. [e
LTFOCTpYE KpHBa, sika 300pakeHa Hapuc. 3.18.

Bnpoba- I eran | Hacrynai
O¥eHHs | apocTaHmsa |  eramm SpinicTs Cnag
s | Ha pmiox |(mowsrxosuiy 3POCTAHHA ’,—\
S
o eran}
8
&
-+
£
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=]
o
=
=
=
¥
]
]
=
&

¥

Yac
Puc. 3.18.KutTeBrii HIUKIT MPOTYKIIii

Mopenb JKUTTEBOTO IUKITY MPOAYKIIT MOXKHA BUKOPHCTOBYBATH B
pi3HOMaHITHHX BUmagkax. OcoONMBO MOPEYHHM MOXKE OyTH it
BUKOPHCTaHHS B CTpPATEriYHOMY aHali3i MisUTbHOCTI KIIIEHTCHKOL
oprani3zaiii. BusHauuBmm Miclie ToBapy Ha IEBHUIA MOMEHT, MOXHA
CIPOTHO3YBATH MOJATBIININ PO3BUTOK MOJIIMH.
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DYHKUiOHAJLHO-BAPTICHUI aHAaJi3

OYHKIIOHATLHO-BAPTICHUN  aHalli3  BUKOPUCTOBYIOTH IS
YIIOCKOHAJICHHS OpTaHi3allifHOiI CTPYKTYpH YIpPAaBIiHHS, YTOUYHCHHS
KOHKPETHUX (YHKI[I OKpeMHX IIIPO3AUIIB 1 IOCagOBUX OCI0
MiABUIIEHHS SKOCTI MIiATOTOBKH, OOIpYHTyBaHHs!»  peamizarii
VIPaBIiHCHKUX pillleHb, TOJIMNIIEHHS KajapoBoro [Hpopmariitaoro I
TEXHIYHOTO 3a0€3MEUCHHS CUCTEM YIPABIIiHHS, perIaMeHTAIlil
MPOIECIB  yMpaBIiHHA. 3acTOCYBaHHS (YHKIIIOHAJIBHO-BAPTICHOTO
aHaJli3y € e()eKTUBHUM Y pasi:

pO3po0JIEeHHsT CHCTEM  YIPaBIiHHA JUIi HOBUX CyO'eKTiB
rOCIIOIapPIOBaHHA;

— TniepeOy/IOBH CHUCTEM YIPABIiHHS MJIFOYUX CYO'€KTiB TOC-
MOJIaPIOBAHHS;

— pecTpyKTypu3allii BHPOOHHITBA 1 YIpPaBIiHHA y 3B'3KYy 3i
3MIHOIO COIIaTbHO-€KOHOMIYHMX YMOB T'OCIIOIaPIOBAHHSI

OCHOBHUM TNPUHIUIOM (YHKIIIOHAIHHO-BAPTICHOTO aHami3y €
BIJIMOBIAHICTh (YHKIIIA YIpaBIiHHA BUTpAaTaM Ta PIBHIO SKOCTI ix
peamzarmii. Y mpomeci 3acTocyBaHHS —(YHKIIIOHAIHLHO-BAPTICHOTO
aHami3y TMOENHYIOTBCS CHCTEeMHHMH 1 (YHKIIOHATBHUH  TIXOJH.
CucTeMHUH MiOXiJg BUMAarae aHaiizy cdepw YIpaBIiHHS SK IUTICHOT
CHCTEMHM, IO CKJIAJa€ThCcsd 3 MiACHCTEM Ta eleMeHTiB. Llei miaxin
nepen0ayae BUBYCHHS 3B'SI3KIB MK PIBHSAMHM | TaHKaM¥ ynpaBiiHHS Ha
KO)KHOMY pIBHI @ TakoX MDK JIaHKaM{ YIIPaBIiHHS 1 BHUPOOHHYO-
rocrmoJAapchKUMu TaHKaMu. DYHKIIOHATBHUI MiAXiA Jae 3MOTY MOIaTH
CHCTEMy VIpPaBIiHHA SK KOMIUIEKC BHKOHYBAaHHX HEHWO (YHKIiH
HocnikenHss notpeOyots (yHKIIl, siKi 3a0e3rnedyroTh BHPOOJICHHS,
OOTpYHTYBaHHS, NPHUHUHATTS W peai3aliio yHpaBJIiHCHKUAX pIIIEHb JUIs
JIOCSITHEHHST ~ pPe3yJbTaTiB - OJIEpKaHHSA 3alIJaHOBaHWX  OOCATIB
BUPOOHHMITBA YW peaizaliii ToBapiB (OCIIYr) 3a PamiOHAIBLHOTO PIiBHS
BATpPAT Ha BHUPOOHHMITBO 1 ympaBiiHHA. [Ipu BUBYeHHI GQYHKIIH
a0CTparyroThes BiJl KOHKPETHOI CUCTEMH YMpaBIiHHSA, 11 opraHizamiiHol
CTPYKTYpPH 1 PO3TISAAAOTh TUTbKH (PYHKINI Ta ONTHMalbHI criocodm ix
BUKOHaHHS. [IpiOpUTETHHM 3aBIaHHSAM € TOLIYK HAWKPAIIUX CrocobiB
BUKOHAHHSA (YHKUI yOpaBliHHA sl YAOCKOHAJCHHS CHCTEMH
yrpaBnidHsa (opraHizamiiiHoi crpyktypu) Lle mae 3Mory 3HaXxomuTH
MIPUHIMIIOBO HOBI pILIEHHS, HE IOB'A3aHI 31 CTapol0 OpraHi3aliiHOI0
CTpYKTypoto, abo cmpouryBatu 1i Tak Lo mpu mpoMy HE 3HHKYEThCS

SKICTh BUKOHAaHHS (yHKLIH ' TumoBa cxema (YyHKIIOHAJILHO-
BapTICHOTO aHai3y OXOIUIIOE TaKi €TaIHu: MiArOTOBYHH, iH)OpMAIIHHUH,
aHaAJIITHYHAH, TBOPYHH, IOCIITHUILKAH, pEKOMEHIAIHHUH,

BIPOBAKYBAIGHAN. BOHM OPTaHiqHO BIHCYIOTHCS Y CXEMY TPOEKTY-
BaHHs CHCTEMH YIIPaBJIiHHA, HaBeAeHY Ha puc. 3.19.
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‘ Puc. 3.19.Crapii Ta etanu npoeKTyBaHHSI CUCTEMH YIIPABIIIHHS Ha IiIIPUEMCTBL
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HaiiBinmoBiganpHIOIMM i TPYJOMICTKHM € aHATITHYHHUNA €Tall, ITiJ] 9ac
SIKOTO  3IIMCHIOIOTh (POPMYNIOBaHHS, aHami3 1 KiacuQikKallio

(yHKIIIH, X TEKOMIIO3HIIII0, aHaTi3 (DYHKIIIOHAIBHUX B3a€MO3B'SI3KiB
MK YOPaBITIHCBKUMH MiAPO3IUTIaAMH; pPO3PaXOBYIOTh BHUTPATH Ha
BUKOHAHHsS Ta pPIBEHb SKOCTI BHKOHAHHS (YHKIIH; BU3HAYAIOTH
CTYIiHb 3HAYYIIOCTI KOXHOI (DYHKIII IJIs Tpolecy YHpaBiIiHHS i
MIPUYMHU HEBIIIOBIAHOCTI MK PIBHEM BUTPAT 1 SIKICTIO BHKOHAHHS
(GyHKIIN; BUSBIAIOTH HAJUIMINKOBI, HEMOTPiOHI, HEBIACTHBI i
nyOnboBaHi (QyHKIT; (QOPMYIIOIOTh 3aBIaHHS 3 MOMYKY iaei i
NUIAXIB YIOCKOHAJICHHS] CUCTEMH YITPABJIIHHS.

3araibHy cXeMy aHIITHYHOTO eTalry ()yHKI[IOHaIbHO-BapTICHOTO
aHaizy HaBeneHo Ha puc. 3.20.J[ns ananizy i knacudikarii QyHKIii
VIOpaBIiHHS MMIIMPHEMCTBOM KOXXHA 3 HHX pPO3TAIllOBYETHCS Ha
JiarpamMi BIAMOBITHO JO JIOTIYHOTO TecTy <«Sk?», s 4oro?»,
«Komu?», le?».

[Ipuknan ¢pyHKIioHANBEHOT TiarpaMu HaBeaeHui Ha puc. 3.21.Bci
GyHKIIT yIpaBiHHs, sIKI aHATI3YIOTHCS, PO3MIMICHI HA Jiarpami Mix
JBOMa BepTHKaabHUMH miHissmu. OcHoBHi ¢ynkuii (A, B, B, T, I, E,
€, XK) po3ramoBani Ha TOPU3OHTAIBHIN JIiHIl, a TOJATKOBI — Ha i
IiJ] OCHOBHUMH (DYHKITISIMU.

Ilpu aHamizi OCHOBHMX (YHKLIA LIyKalOTh BiAmoBimi (y Hampsmi
37iBa Hampapo) Ha 3amuTaHHs «SIk?» @K 3xificHioeThes GyHKLis). [Ipu
aHai3i ONATKOBHX (YHKINH IIyKArOTh BIAMOBIAI HAa 3amUTaHHS
«Konu?» (Komu MOXJIMBE 3IifiCHEHHS OCHOBHOI GyHKuIl). DyHKIT
YIPaBIliHHS, CTOCOBHO SIKMX HEMOJXKJIMBO 3HAWTH BiJMOBiAlI Ha >KOIHE 3
LUX 3alKMTaHb, a00 NOBUHHI OyTH IepeNaHi iHIUM Iiapo3aiaaM (SKIo
BOHHM HaJIeXaTh 10 AyOJbOBaHWX (QYHKIIIH ab0o (yHKIIH, HE BIACTUBHX
MiAIPUEMCTBY), a60 TX BHKOHAHHSA MOBMHHO OYyTH NpHIUHEHE (SKIIO
BOHU HAUIMINKOBI a0 Imkimmuei). Burparn Ha BuUKOHaHHSA (QYHKI
PO3paxoByIOTh 3a POPMOIO, HaBeACHOO B Tabi. 3.9.

AHaini3 (YHKIIOHATBHUX B3a€EMO3AJICKHOCTEH MK MiIpO3IiIaMu
VIOpaBIiHHSA 3/IHCHIOIOTH 3a JIOMOMOTOK) CXEMH, s5Ka BiJoOpaxae
TOPU3OHTANbHI 1 BEPTUKAIBHI 3B'I3KM MIJPO3ALTIB 1 CTYIiHb IXHBOI
yuacTi y BUKOHaHHI okpeMuX (yHKLiH. CxeMy QYyHKI[IOHaJIbHUX 3B'SI3KIB
MOJKHA TIOJJATH Y BUTJIS/I MATPHIIL, 3J1iBa B SKii 110 BEePTHKAJ BKa3yIOTh
(yHKIIT, BUKOHYBaHI aHaJi30BaHUMU IJPO3JIIaMH, a 3BEPXY 10 TOpH-
30HTaI TEPEPaxoBYIOTh YCi MAPO3IUIA yHpPaBIiHHS MiATPHUEMCTBOM.
Ha mepetuni psakiB 1 CTOBITYHMKIB TPOCTABIISAIOTH CHUMBOJH, IO
BiT0OOpakatoTh CTYIiHb YYacTi OKpEeMHUX MiApO3IiTB y BHUKOHAHHI
GyHKIiH KOHKpeTHOro mmiaposainy (! — BHpIIIaNbHHM TOJOC IpH
KOJIETialIbHOMY BHPIIIICHH] 3 MPaBOM 3aTBEP/KYBAIBHOTO MiANMHUCY; P —
Te came, Oe3 mpasa 3aTBep-
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Tabauys 3.9
@opma po3paxyHKy BUTPAT HA BUKOHAHHS QYHKUIT ynpaBJIiHHs

OpOOJIEHHST JTOKYMEHTIB, ()OPM UM JaHHX

Bunu nokymeHriB, Gpopm, AaHHX, 10 BUXOIATH 3 BIAILTY
ButpaTi Ha 00pOOJICHHS YU CKJIaJaHHs JOKyMEeHTa, hopmu

[MepionuunicTb 00poOIIeHHS a00 CKIIalaHHS TOKYMEHTa,
BuTpaTi npaui Ha 0OpOOJICHHS UM CKJIaJaHHs JOKyMEHTa,
hbopmu um naHuX MO QYHKIT KOKHOTO BUKOHABIIS IPOTATOM
9U JaHKX 10 (QYHKIT IPOTATOM POKY 3 BpaxyBaHHIM

HaiiMeHyBaHHS TEXHIYHUX 3ac00iB, 33 JOTIOMOTOIO SIKUX
bopmu 4K TaHKUX MPOTATOM POKY, KUIBKICTH pa3iB

Buau nokymeHTiB, GopMm, JaHHX, 1110 HAIXOATh Y BIAILT
HaiimeHyBaHHs migpo3ainy abo opraHizaiii, 3BiIKH

Kyau cripssMOBYIOTBCST 0OpOOIIeH] 91 TOCTaBICH] JOKYMEHTH|
KinbKicTh TeXHIYHUX 3ac00iB, IXHS BapTICTh, YaCTKA
AMOpPTBipaxyBaHb, IO TPUITAIA€ Ha BUKOHAHHS i€l
[MocanoBi ocodu, o OepyTh y4acTh B 00pobiieHHi abo
CKJIaJJaHHI JOKyMEHTa, (popMH 41 TaHMX, IXHI MiCSUHI

HaIXOSITh TOKyMeHTH ((hopmu), naHi

BapTOCTI TEXHIYHHUX 3aCO0IB i HAKJIAJHUX BUTPAT, IPH.

2ty | 58
& g = 3 =
3 5 - 5 A =
- W
& 8 = e iz o e
= =] s o =5 =4 *
g £ . = = < >
B e g = 2 g g
= ) = g s <y
JUKyBalbHOTO mimmucy, SI — oxgHoocoOoBe pimennas; I —
IUIAaHYBaHHs, MiAroToBka mutanHsa; O — opramizamiss; K —
KOHTPOJIb; Y — Y3rOJDKEHHS, BidyBaHHs; B — BukoHaBelp; I —

onepkanHs iHpopmarrii).

s BUSIBIECHHS 3HAIYIIOCTI (PYHKIIIH, TX BIAMOBITHOCTI BUTpaTaM
Ha 1X 3/1iHCHEHHS BU3HAYAIOTH BAXIIUBICTh KOXKHOI (DYHKIIT CHCTEMH
VIPaBJIiHHS MMOPIBHO 3 1HIIUMH, a TaKOXX (PaKTUYHI BUTPATH HA iX
3MIACHEHHS 1 SKICTh BUKOHAHHA. [lOTiM 3iCTaBISIOTH 3HAYYIIICTh
KOKHOI (QYHKIIT 3 BHTpaTaMH Ha ii peamizalilo Ta SKICTIO ii
BUKOHaHHs. el mpuiioM mponomMarae oTpUMaTH €KOHOMIYHY OIIHKY
HasBHOI 1 TIPOGKTOBAHOI CHCTEM YIpaBIiHHA. 3aBepHIATBLHOIO
CTaJi€I0 AHANITHYHOTO €eTaly € MoOyxoBa CyMIIeHoi xiarpamu
3HAYyNIOCTi PYHKIIIK 1 BUTpAT HA 1X 3iHCHEHHS.

AHamiTHyHMA ~ eTanm  (YHKIIIOHAJIBHO-BAPTICHOTO  aHAI3Y
OpraHivYHO IMEPepocTac y TBOPYMMA, MiJ 4Yac SKOTO BHCYBAIOThH ifei
moao ckimany (yHkmid ta crmocobiB ixHBOI peamizamii. Ha mpomy

eram  3iMCHIOIOTh  TOPIBHSUIBHE  OpraHi3aliifHO-eKOHOMiYHe
OILIHIOBAaHHS KOXXHOTO MOXIIMBOIO BapiaHTa 1 BiIOUpArOTh
HalpaIlioOHAIbHIIIHA.
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BimnpaBHOIO mO3MI€0 A BHOOPY HAHOLIBII TMPHIATHOTO
BapiaHTa € BH3HAUEHHs LIJICH PO3BUTKY KepoBaHOro oO0'ekTa i
BIJIMOBITHOT IIMM MiJISIM PEAYKOBAaHOI Ha OCHOBI (DyHKI[IOHAJIBHO-
BapTICHOTO aHaJli3y CTPYKTYpH YHIpaBIiHHA mignpuemcTBoM. HoBy
CTPYKTYpY YIpaBIiHHS OyayrOTh A 3a0e3NeueHHs] MaKCUMaJIbHO
e(dekTUBHOI MisUIBHOCTI KepoBaHOro 00'ekTa, TOOTO BCi BUMOTH i
KpHUTEpii OI[IHIOBAHHS OpraHizamii MEHEIKMEHTY (QOPMYIIOIOTh 3
MO3MII Pe3yJIbTATUBHOCTI KEPYHOYOi CHCTEMH 1 pOOOTH BCHOTO
KEpOBaHOTO 00'eKTa.

OnepaTtuBHi MeToAu PO3B'A3aHHA NMP0OJIEM

i po3po0.JieHHA HOBOBBE/IEHb

Iadopmarnis, 3i0paHa B mporeci JMIarHOCTHKH KIIEHTCHKOI
opranizaiii, moTpiOHa Hacammepen s BUSBICHHsA mpoOieMm y ii
IISUTBHOCTI Ta MNUIAXIB 1X BHpIMICHHA. BusHadeHHs mnpobiem
KIIIEHTCHKOT oOpraHizaiii i po3poOiieHHs NUIAXiB iX pPO3B'A3aHHA
3a3BUYal 3MIHCHIOEThCS B oO(ici KOHCyIbTaHTa 3a Y4YacTi SK
3ay4eHHUX J0 KOHCYIbTAI[ITHOTO MPOIeCy MPANiBHUKIB, TaK 1 IHIIHX
CHiBpPOOITHUKIB, 1HOMI TAaKOX 3alpOINyIOTh KEPiBHUKIB 1 (axiBIliB
KITIEHTCHKOT OpraHizaitii.

[pu dopmymoBanHI TpOOIIEM KITIEHTCHKOI Oprasizamii  Ta
MOIYKY NUIAXIB X TOJ0JIaHHS MOXHA 3aCTOCOBYBATH SIK TPATUITIHI
METOJM, TaK 1 omepaTtuBHi. Taki METOAM IAlOTh 3MOTY OKPEMHM
ocobaM ab0 KOJISKTHBY KOHCYJIBTaHTIB BUPOOUTH BENMKY KUIBKICTBH
AIBTEPHATUBHUX PIIICHbh 33 KOPOTKHU dYac. BOHM HE MOXYyTb
3aMIHMTH TPAAULIHHUX METO/IIB, PO3BHBAIOTH 1 JIONIOBHIOIOTH iX.

Onepamueni memoou meopyo20 Muciewus — & MeTOAn
QIBTEPHATUBHOTO (POPMYJIIOBAaHHA NpoOIeM 1 aJbTepHATHBHUX
NUISAXIB X BHPINICHHS, OCHOBOK SKHX € <IIPUHIUI BiJIKJIAJEHOTO
00roBopeHHs». 3 UM MPHHIMIIOM TIOB'I3aHO TIOJOXKEHHS, IO
iHmuBin 3000B's3aHuii 3amucyBaTd (32 KOJIEKTHBHOTO CTBOPEHHS
IbTEPHATHB — IPONOHYBATH, BUCIOBJIIOBATH) BCi, HaBiTh HAATO
CM1JIMB1, HE3BUYalHi, HEMPAKTUYHI 1 HaBITh CMIIIHI TyMKH, iX Tpeba
PO3MIIAATH i KyTOM 30pYy TOTO, YA HE MOXKYTh BOHH BUSBHTHUCS
ANBTCPHATUBHUMH (OPMYITIOBAHHSIMH TPOOJIEM Y I1X BHPIIICHB.
Henpaktruni nHa mepumii morasx  imei MOXYTh  BUSIBUTHCS
HAN IO IIBHIIITUMU.

[puHIMI «BiAKIAAEHOTO OOrOBOPECHHS» IMOKIMKAHUN BiIOK-
PEMITEIOBATH KPUTHYHE MHCJICHHS BiJl TBOPYOTO, OCKIJIBKH B MPOIIECi
(hopMyBaHHS ANBTCPHATUB MUCIICHHS IMEPEBAKHO IMPAIIOE Y JBOX
HanpsiIMax: TBOpYE MHUCICHHS — BHHUKHCHHS aJbTCPHATHBH,
KPUTHUYHE MUCIICHHS — OIIiHKA aJIbTePHATHBH.
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IIpu TpamumiiHOMy croco6i (opMyBaHHS albTEPHATHUB JIIOJIMHA
MUCJIUTH TBOPYO i KpUTHYHO BogHOYAC (200 3 HEBEIMKHUM BiJCTaBaHHIM
y uaci). BUHHKIIA IyMKa Bifipa3y * OLIHIOETHC, L€ TaJbMYE 1 0OMEKYE
TBOpYYy cKianoBy. IlepenyacHa KpUTHYHA OLIHKA 3aBaXKA€ PO3BUTKY
JYMOK 1 HE J1a€ 3MOTH JIOCTaTHHO BHKOPHUCTOBYBATH TBOpUY YsiBYy. Tomy
CTBOpeHHsT aTMocdepH, B sKili HEIOMyCTHMi HETAaTHBHI OIHKK abo
KPUTHKA, CIIPUSIE BHHUKHCHHIO 1 IPOTIO3UIIiT aTbTePHATHUB.

SIkmo  yHUKHYTH  OOTOBOpPEHHs,  KPUTHYHOTO  OIIHIOBAaHHS
3aIpPOIIOHOBAHUX PILIEHb 1 BUCJIOBJICHHS PI3HUX aJbTEPHATUBHUX 111€H,
TO MO>XHA CTBOPHTH YMOBH JIJIsl «OCOOMCTOI OE3BIAMOBIAAIBHOCTI» 3a
3aMporOHOBaHy anbTepHaTHBY. Ha 1boMy erami BCi IPONO3HIIT
MPUAMArOThCS  A00po3uwMBO. Konm KOXKeH KOHCYJIbTaHT CBOIMH
BHCJIOBITIOBAHHSMM CIIPHUSIE TIOSBI PiI3HUX acolliallid y BCiX WICHIB IPYIH,
BCi 3amporioHOBaHi i/1ei BBaXKalOThCS HaJ0aHHAM BCHOTO KOJICKTHBY, a
pd  OCTaTO4YHOMY  BHOOpi  omrTuMmaimsHoro (aGo, mpuUHAKMHI,
3aJJ0BLILHOIO) pilllEHHS 3a HHOTO BiAMNOBiIac BeCh KOJEKTUB. OcTaToUYHE
pIllICHHS BU3HAYAIOTh Y TPAamWIiAHUN cmoci6. OCKiNbKH OpUTiHATBHI
3aJyMH DIIKO MOXXHa BHUKOPHCTOBYBaTH B IEpBHUHHIH (oOpMi, TO IO
TBOPYOCTI WICHIB KOJIEKTHBY, 1110 0OrOBOPIOIOTH BCI BHECEH] IPONO3HUIIIT,
NPT IBJISFOTH BUCOKI BUMOTH.

OCHOBHUM TIPUHIIMIIOM ONCPATHBHUX METONIB € BiJJIIJICHHS
BUHUKHCHHSI QJIbTCPHATHB Bill IX OLIHKM — IHIUBIJ, SKHAH YXBaIIOE
pieHHs1, ab0 KOJIEKTHB MOXE BHUKOPHCTOBYBAaTH IX Ha KOXHIH ¢asi
pO3B'sI3aHHS OpTraHi3amiifHux mpobnem. Haitdacrinie BUKOPHUCTOBYIOTH:
AIrOPUTM  AJIbTIIYJIEPa, <MO3KOBY aTaky», IEpeiik KOHTPOJIbHUX
MATaHb, MOP(OJIOTIYHII aHaJi3, CHHTE3yIOUHH METO/I.

Aneopumm Anemuynepa nependadac BAKOHAHHS TaKUX €TAIIIB:

1) hopmyiroBaHHs POOIEMHU:

— BW3HAYCHHS I[IJJbOBOTO ONTHMAJILHOTO CTaHy OprasizariiHol
cuctemu  (mijcucTtemMu), SKOrO  3aIIAHOBAHO  JIOCATTH — HUISIXOM
PO3B'si3aHHA MPOOJIEMH 1 YCYHEHHsS OpraHi3aliiiHHX TpyaHOWIiB (abo
3ano0iranHs im);

— po3poOJIeHHS aNbTePHATUBHUX MIAXOJIB ISl JOCSTHCHHS
MIOCTABJICHOT METH Yepe3 MOJI0IaHHsI IHIINX OpraHi3aliifHUX npooiemM,;

— BHOIp ONTHUMAIBHOTO CHOCOOY ITOCSITHEHHS TOCTaBJIEHOI METH,
TOOTO BHU3HAYECHHS TOTO, Ky OpraHi3aliiHy mpobieMy Tpeda MmoaonaTu
JUISL 1IOTO;

— VYTOYHEHHS HEOOXiTHUX SKICHUX 1 KUIBKICHUX TIOKa3HUKIB
(akTraHOTO 1 OaXaHOTO IJILOBOTO CTaHY OpPTaHi3aliifHOT CHCTEMH
(migcucremu);
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— YTOYHEHHS MOXJHMBOCTeH 1 0OMexkeHb, OOYMOBICHUX
oprasi3artie€ro i ii cepeoBHUIIEeM, IO BIUIMBAIOTh HA MPOIIEC 1 PE3YJILTATH
PO3B'I3aHHS ITPOITOHOBAHO1T OpTaHi3aIliitHOl MpoOIeMH;

2) BUpiLIEHHS TPOOIIEMH;

a) aHANITMYHA CTajisA, sAKa mojsrae y (OpMyBaHHI ONTHMAJIbHOIO
iIeaTbHOTO Pe3yJbTaTy PO3B'A3aHHs OpTaHi3amiitHoi mpobiemMu uepe3
MOILIYK BIiAMOBiZAeW Ha 3anuTaHHs (Y4Oro MOKHA JIOCSTTH 3aBISKH
ileaJIbHOMY MOZIOJIAHHIO OpraHi3auiifHOT IpoOJIeMH; 110 1IbOMY 3aBajKae,
MPUYMHA TEPEIIKOMA; SK MOXHA 3a0C3MCYUTH iAeanibHE BHUPIMICHHS
oprasizamniiinoi npobiemu);

0) omepaTHBHa CTajisi, sIKa MOJAra€ y BH3HAYCHHI MapameTpiB
opranizaniiinoi cucremu (mijcucremMu), sAKi HEOOXiAHO 3MiHMTH, 100
YCIIIIHO PO3B'A3aTH OpraHisamiiiny npobiemy (MOMIyK BiamoBimell Ha
3alUTaHHA: 9 MOXHA IIOJOJATH OpraHi3aiiiHy mnpoOieMy depes
Moaudikamito abo amanTaiilo BUPINICHHA TOMIOHUX TPOOJIeM; YU
MOJKJIUBE BUKOPHCTAHHS <GBOPOTHOTO PillICHHS;

3) cuHTETHMYHA CTajis, Ha sAKid TpebGa BiAMOBICTM HA IHMTAHHS. SK
3MIHIOBATUMETBCSl  peliTa IapaMeTpiB  OpraHi3aliiiHOI  cUcTeMH
(mimcucremm), SKIIO 3MIHIOETBCS OJWH 3 HHUX; sKi 3MiHH Tpeba
3OICHATH B CEPEIOBHIL OpraHi3aliiiHOi cucTeMH (IMiICHCTEMH).

INoeramumii migXix Ja€ 3MOTy BU3HAYUTH AJIBTEPHATHBHI CIOCOOH
(byHKUIOHYBaHH 3MiHEHOI oOpraHisauiitHoi cuctemu (miacucTeMu), a
TAKOXX BUKOPUCTATH CTBOPEHY MOJICNIb PO3B'A3aHHS OpraHi3aliitHol
poOIeMH TS BUPIIICHHSI 1HITUX TTPOOJIeM.

Memoo «mo3x060i amaxu» TONISIIOTH HA IBA BUW: IHIUBITyallbHY i
KOJISKTHBHY. BOHHM TIPYHTYIOTBCS Ha NOPUHIMI  «BIJAKIaJEHOTO
obroBopeHHsi». «Mo3KOBa araka» I[IMPOKO 3aCTOCOBYEThCS MPHU
PO3B's13aHHI OYyIb-IKHX TPOOIIEM.

HaiimpocTiiiuM  MeTOJ0M BHPOOJICHHSI aJIbTEPHATHB € nepeniK
KOHMPONbHUX NUMAHL. 3alOPYKOI0 HOro YCHILIIHOTO BHKOPHUCTAHHS €
npaBuibHe (OpPMYJIOBaHHS ycix mnuraHb. CIHPOIICHUH Meperik
CKJIQIAETHCS 3 TaKMX KOHTpOJIbHUX mutaHb. «Jomy? Llo? [le? Komm?
Ax? X10?».

Ilepmum  eTamoM Tpu  BHPOOJICHHI  ANBTCPHATHBHHUX  PILICHB
npobieMu METOIOM MOP(]OIOTIYHOTO aHami3y € SKOMOTa 3arajbHilie i
mupiie ii Bu3HAadeHHS. [loTiM 3'ICOBYIOTH OCHOBHI TOKa3HHKH a0o0
napamerpu npobiemu. Ha X 0CHOBI CTBOPIOIOTH MO/IEIb, 38 AOTIOMOTO0
SKOI KOKHE MOMKIMBE PIIIEHHS MOXHA 300pa3suTH HAO04YHO (SKIIO
po0JIeMH MalOTh TiJILKK 1Ba a00 TPH OCHOBHI ITapaMeTpH) abo OMUCATH
3a JI0MIOMOTOI0 MaTeMaTHYHUX METO/IIB.
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MonudikaniasMu  memooy Mopgonociunoco ananizy MOXKHA
BB)XaTH METOJ 30CEPEDKEHHS Ha BIACTUBOCTSIX 1 METOA IIpH-
MYCOBOTO YTBOPEHHs 3B'SI3KiB. I[Ipu memodi 30cepedicenns Ha
eracmusocmsaAx 1HAMBIA ab0 KOJNEKTHB, SKMH BHpimIye mpobiemy,
BH3HAYa€ OCHOBHI HE3alIe)kHI 3MiHHI TIOKAa3HHMKH, MapaMmerpu abo
BIIACTUBOCTI TmpeaMmeTra abo moHATTS. [loTiM iX CHCTeMaTHYHO
3MIHIOIOTh YCiMa MOXUJIMBUMH CIIOCOOAMH TIOTH, TMOKH He Oyxe
CTBOPEHO albTepHATHBY. [liclisi 1[BOTO 3alpoONOHOBaHI 3MiHH
OIIHIOKTh. HenomkoM MeToay € Te, 10 BiH OOMEXKYEThCS TUIBKH
3MiHAMHU [IEPBUHHOTO TpeaMeTa a00 JTyMKH.

Memoo npumycoeoeo ymeopenus 36'A3Ki6 TIPYHTYETbCS Ha
MOIIYKY 3B'3KIB MiX HECIOPIIHCHUMHU TPOJYKTAMH MUCIICHHS.
Ocoba (rpyma), sika yXBaJO€ PillieHHs, PO3po0IIsie meperik 00'eKTiB i
imed, s[Ki CTOCyloThcs mpoOiemu. lleli MeTom BHKOPHCTOBYIOTH
HacaMIepes sl CTUMYJTIOBaHHS OPUTIHATBHUX JTyMOK.

Cunmesyrouuii memod CHPSIMOBAaHMN Ha BHUPOOJICHHS TUIBKH
OJTHOTO, aji¢ HEOJMIHHO HOBOrO 1 oOpHriHajgbHOrO pimeHHs. [Ipu
BUKOPUCTAHHI CHHTE3YHOYOr0 METOJy WIEHH KOJEKTHBY (OKpiM
KepiBHUKA) HE 3HAIOTh, SIKY MPOOJIEeMy BOHU MOKJIUKAHI BHPIIIyBaTH.
Tomy BaxmBO, 00 st AUCKYcii Oyna oOpaHa TeMa, siKa BKIIOYAe
npobsieMy 1 MOXIJIMBOCTI ii BHpIIICHHS, aje HE PO3KPUBAE CYTi
npoosieMu.

TBOpuMii, KpeaTHMBHHMH MigXiJ 3a Cy4aCHUX YMOB BHUKOPH-
CTOBYETHCSI MCHEKEPAMH JTyXKE aKTHBHO.

Metoau BIPOBaIKeHHS NPONO3ULIiil KOHCYJbTaHTA

Peanizaiiiss po3po0JieHUX MPOIMO3UIIH € OJHUM 13 HaWBaXK4YMX 1
HaBaXIMBIIIMX  €TamiB KOHCYJbTAI[iiHOrO Tporecy. HasiTh
SKHaWKpalie TEOPETHYHE PO3B'SI3aHHS IE€BHOI  OpraHi3aIfiitHol
mpoOJieMH HE MaTHME IIHHOCTI, SKIO 3 TEXHIKO-TEXHOJOTTYHHX,
€KOHOMIYHMX, OpTraHizalifHuX ab0o0  COIiabHO-TICHXOJOTIYHUX
NpUYMH HE MOXKHA peajli3yBaTd HOBOBBEAEHHs Ha mpaktuii. Came
BpaxyBaHHS COLIAIHO-IICUXOJOTIYHUX AaCHEKTIB IHHOBAIIIHOTO
nporecy (mpu OmHOYACHOMY 3abe3redeHHi BHUCOKOI mpodeciiHoi
SKOCTI MPOMOHOBAHWX HOBOBBEACHBb) 1 YCIIIIHE MOJOJIAHHS
COLIAJIHO-TICUXOJIOTIYHIX MPOOIIEM, TIOB'I3aHUX 13 PO3POOICHHIM i
peamizamiero  KOHCYIbTAI[IHHUX  MPOMO3HWIH, € ONHHUMHU 3
HAaWBAXIIMBIIIMX TEPEAYMOB YCIINIHOI peamizamii MporoHOBaHUX
HOBOBBelleHb. OJTHAK HA IIed MPOIleC BIUIMBAE CTUTBKU 3MIHHHUX, IO
UL X BIPOBAJDKCHHS HE MOXHA PO3POOUTH YHiBEpPCaIbHOL
THCTPYKIII.
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IIpote ocHOBOIO ycmimHOI peami3amii KOHCYJNBTAIHHUX PEKo-
MEHJAlii € JIOTPUMaHHS TPhOX OCHOBHHMX HpHUHIMMIB. [lepiium
MIPUHIIUTIOM € TOTPUMAHHS OPTaHIYHOTO 3B'SI3KY MK PO3POOJICHHSM 1
peaizaii€ero HOBOBBE/ICHb. Peanizaris MIPONIOHOBAHOT'O
HOBOBBEIEHHS 3ajJIe)KaTHUME BIJ TOro, $AKI METOAM 1 METOLUKHA
BUKOpHCTaHI Ha (azax ¢opmyinroBaHHS mpoOieMu, 30WpaHHS i
00poOieHHs iHdopmarii nMpo MpoOIeMHY CHTYaLilo Tolo. Bke Ha
mux (azax HeoOXimHO MpoaHANi3yBaTH, K MPOMOHOBAaHE
HOBOBBEJICHHsI 1 TIporiec Horo po3poOJieHHS W peami3alii BIUTUHYTb
Ha KOJICKTHB 00'€KTa HOBOBBEJCHHS. UWM aKTHBHIIIE MpPAaI[iBHUKH
opraHizamii OpaTHMyTh y4acTh B pO3poONEHHI 1 peamizamii
HOBOBBEJICHHs, THM HMOBIPHIIIOID € HOro yCIHilIHa peai3allis.
HeoOxigHo noTpumyBaTHCS 1 TpHHOWIY IUIAHOBOi iHTErparii
HOBOBBEJICHHS. Ycmix (y CeHCl JOBrOTPUBATHUX 1 KOPOTKOYACHHX
pe3ysbTaTiB) peasisaiii HOBOBBEICHHs HA MEBHOMY 00'€KTI 3HAYHOIO
MIpOIO 3aJIeKaTHUME Bill TOTO, SIK BOHO JIOMOBHUTBCS 1 MOCHIIUTHCS
HOBOBBEJICHHSMHU B THX JIaHKAaX, MapamMeTpax i YMHHUKAX, BiJ SKUX
BOHO 3aJIEKUTh 1 HA Kl BIUIMBAE. 3a TONOMOIOK JIONOBHEHB 1
HNOCHJIIOIOYHX BTOPHHHUX HOBOBBEJICHb IIEPBUHHE IHTETPYETHCS SIK B
00'eKT HOBOBBEJCHHS, TaK i y BCIO oprauizaimiro. JloTpuMaHHS
MPUHIWIY AaKTHUBHOI MiATPUMKH HOBOBBEICHb B OpraHizaiii €
HEOOXIJTHOI  TIepeJyMOBOIO  YCIITHOI  peamizamii  KOXHOTO
HOBOBBEJICHHS. VIMOBIpHICTH yCHilIHOI peani3arii HOBOBBEICHHS
HIiIBUIIYETHCS, SKIIO HOrO MiATPUMYIOTH He(QOpMalbHI JgepH i
IpYIH.

[oTpibHa TakoX aKTWBHA MIATPHUMKA I y9acTh BHIIMX OpPraHiB.
[puunHOIO OpranizaliifHAX MPoOOJIeM He 3aBXKIU € caM O00'€KT, iX
MOXYTh CIPHUYMHUTH BUIIA JIAHKA YOPABIIHHSA, HEIOCKOHANI
OpraHi3ailiifHi MMpoIecH, MPoOJIEMHI BiTHOCHHU 3 II€I0 a00 THITUMHU
JaHKaMU TaKOrO CaMoOro i€papXiyHOro piBHSA, IO 1 0O0'eKT
HOBOBBE/ICHHSI.

Maiike KO)KHE KOMILJICKCHE HOBOBBEJICHHsI Tiepe0oayae i meBHUN
MEPEePO3MO/Iia IPABOMOYHOCTI 1 BiIOBIIATBHOCTI MPAIliBHHUKIB, SIKUI
HEMOXJTMBO 3[ICHUTH 0€3 3aIy4eHHs 10 NPOLECy BHIIHX JIAHOK.

Jis aHani3yBaHHS CUTYyallil 3 METOK BWU3HAYCHHS, SKi i1 CIiJ
3MIACHATH A YCHIIIHOTO  BIPOBA/DKCHHS  HOBOBBE/ICHB,
3aCTOCOBYIOTH JIBI METOJIMKH: aHaIi3 oS cuil i aHami3 [lapero.

AHaii3 TONS TIPYHTYEThCS Ha TOJNOXKCHHI, IO CHTyallis Ha
BU3HAUCHUU MOMEHT 4Yacy, KO O BOHa He Oyia, 3HAXOIUTHCS B
CTaHI pIBHOBar", a CWIH, SIKi CHOPUSIIOTH 3MiHAM, YPiBHOBRXKCHI 3
cunamu omopy (puc. 3.22).
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Cuiy, SIKi CHPUSIIOTH 3MiHaM Cum oropy 3MiHamMm

<

Hamnpsim GaxkaHuX 3MiH
Puc. 3.22.Anani3 mons cui

AHaJi3 BUKOHYIOTh Y TaKi €TaIu:

1) nediuirist cyTi 3MmiH;

2) BU3HAYCHHS CHJI, SIKI 3HAXOMATHCS 3 000X CTOpIH JiHIl
piBHOBarw,

3) BU3HAYCHH! BiIHOCHOI BEJIMYMHN CHIT;

4) Bu3HAaYeHHs IUIaHY il 3 METOIO 3MIHUTH PIBHOBAry CHII Yepes
30UIbIICHHS] BIUIMBY THX, SKi CIPHSIOTH HOBOBBEJCHHIO, 1
3MEHIICHHS THX, SIKi HOMY [IPOTUCTOATD.

AHamiz Tmois Ccuia Ja€ 3MOry MepeadadynTH i HeWTpaizyBaTh
BIUIMB CHWJI, SIKIi MOXXYTh HETQTUBHO BIUIMHYTH Ha peai3allilo
PpO3pO0IIeHNX KOHCYIBTAIIIMHUX POTIO3UITIH 1 CTUMYITFOBATH [0 CHII
MO3UTUBHOTO CIPSIMYBaHHS.

Ha erami migroToBKH g0 BIOPOBADKEHHS KOHCYJIBTAIlIHHUX
MPOMNO3HIKA 0akaHO TaKOX CKOPUCTATHCS METOJUKOK aHali3y,
pO3po0IIeHOro  iTaNmiiichkkuM —ekoHomicToM Bimegppeno Ila-pero
(1848—1923). Bim jpgoBiB, 1o cmiBeigHomenusm — 20:80
XapaKTePU3YEThCS 0arato coliaibHO-eKOHOMIYHHX SBUIII 1 MTPOIECIB!
20% naiibaraTmux oci6 Bomomitote 80% wmaitna; 80% mopokHBO-
TPaHCIOPTHHUX MpHUroA MpoBokyTh 20% mpuumH; 20% moMuiok
npu3BouTh 10 80% Opaky y BUPOOHHMIITBI TOIIO. 3aCTOCYBaHHS
npuHiuny [lapero B KOHCYJbTALIWHIN JiSUIBHOCTI IPYHTYETHCS Ha
TOMY, IO KOXXHUI KOHCYJIBTAI[IHHUN TPOEKT MICTHTh OOMEXEHY
KUTbKICTh YMHHHKIB, Ha SKi KOHCYJIBTAaHT TIIOBUHEH 3BEpTaTH
0CO0JIMBY yBary:.

— CNIEMEHTH BUPOOHHUYOI MISUTEHOCTI, JIe 32 BU3HAYCHOTO OOCSTY
IHBECTUIII MOXHA OTPUMATH HAHOLIBITY €KOHOMIIO;

— ocobu, sKi BU3HAYAIOTh CTAHOBHWIIE OpraHizaiii 10 Mpo-
[TOHOBaHHX 3MiH;

— 3aBIaHHs, BHUKOHAHHSA SKUX BHpIMIaNbHE BIUIMHE Ha
peaizailifo KOHCYJIbTaATUBHUX MTPOTIO3HIIIH.

ITicns  nmedininii KIIOYOBMX 3MIHHMX KOHCYJBTaHT TOBHHEH
BUKOPHUCTATH iX JJIS TOTO, 100 BH3HAYMTH, MIO MOTPIOHO 3pOOUTH i
SIKUMH TIPIOPUTETaMH [P L[bOMY KEPYBaTHCS.
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OpraHizalifHo HOBOBBEICHHS IOBHHHI BIIPOBAKyBaTUCS B
JKUTTS ITOETAITHO:

1) opranizariiiite 3a0e3eyeHHs peaizallii HOBOBBEICHHS;

2) peaJizailisi HOBOBBEICHHS,

3) miaTpuMKa i BAOCKOHAJICHHS HOBOBBEICHHS.

OpranizaniiiHe 3a0e3nedeHHs peanizailii HOBOBBEJCHHS TOJISATaE
B ONKCI HOBOBBEICHHA 1 CKIQJaHHI IUIAHY IArOTOBYUX POOIT:
MiArOTOBKa 1 TPEHyBaHHS IMIPAIiBHHUKIB, IJIrOTOBKA TEXHIKO-
KOHCTPYKTOPCBHKHMX  3MiH; TIJITOTOBKAa TEXHOJIOTIYHUX  3MiH;
MiIFOTOBKA 3MiH B YIIPABIIiHHI 1 T. JI.; MArOTOBKa Tpadika peamizarii
3MiH; BHIUICHHS 0Ci0, BIJNOBIJANTBHHUX 3a peami3aiilo 3MiH 1
BHU3HAYCHHS 1X OOOB'A3KiB; BU3HAYCHHS CIIOCOOIB peaiizalii 3MiH y
PO3MOPSIKEHHSX, HOPMaX, IUIaHaX, 00diKy, 3apOOiTHIH miati i T. 1.;
TNICHXOJIOTIYHA TIJrOTOBKAa KOJIEKTHUBY KII€HTCHKOI opraizamii o
3MiH.

Eran peamizamiii HOBOBBeIEHb TeX BHMarae mporpamyBaHHs. Ha
IIbOMY €Talli BUKOHYIOTh Taki POOOTH: pPO3pOOJCHHs TUIaHy peaizarfii
HOBOBBEJICHb; CTBOpEHHS Opuraau 3 pearizamii HOBOBBEICHD,
MrOTOBKa 00'€KTa HOBOBBEACHHS 1O 3MiH; (piHaHCOBE 3a0e3meueHHs
HOBOBBEIICHb, MaTepialbHe 3a0€3IICUCHHS HOBOBBCICHB, BHU3HAYCHHS
OUiKyBaHMX pe3yibTariB 3MiH (y JIaHKax BHPOOHHMITBA 1 Ciyx0ax,
MepeBe/ICHHsT MPAI[iBHUKIB, 3MiHM KBaidikamii i 3apoGiTHOI MmiaaTw);
00roBopeHHs1 3MiHM 1 IX pe3yJbTaTiB 3 MpaliBHUKaMH, TPEHYBaHHS,
CKIamaHHi Tpadika 3IIHCHEHHS 3MiH; TPOBEICHHS 3MiH; OI[IHKA
e(EKTHUBHOCTI 31IHCHCHUX 3MiH.

B  opramizamiiiHiii = migroroBmi 1 3a0e3MeuYcHHI  peaiizarlil
HOBOBBE/ICHHSI BEJIMKE 3HAUCHHS Ma€ BUKOPUCTaHHS rpa)ivHUX METO/IIB,
IaHyBaHHs 3a gomomoror wmeroxiB PERT i GPM, BuKOpWCTaHHS
CcydacHO{ 00YNCITIOBAIBHOT TEXHIKH.

IlinTpuMka i BIOCKOHAJICHHsST HOBOBBEICHHS HEOOXIiIHi, OCKIJIbKH
IHKOJIM depe3 TMEeBHWA TPOMIKOK 4Yacy TNPAMiBHUKK KIIIEHTCHKOT
oprasi3zailii MOXXyTb ITOBEPHYTHUCS JIO CTAPOTO CIOCOOY MisIIbHOCTI CBOET
opranizauii. II{o6 nporo He BinOysocs, mOTpPiOHO cTabIII3yBaTH,
MiATPUMATH i YAOCKOHAIUTH HOBOBBECHHS. Cra6inizamis
HOBOBBEJICHHS NIOJIATAE y NPUCTOCYBAHHI 1 3MiHI PEILITH OpraHizaliitHux
OIIMHMIb, SKIi TpsAMO abo TMOOIYHO CTOCYIOThCS HOBOBBECICHHS.
[linTpuMKa HOBOBBEJICHHS MOJSIra€ B MaTEPiabHOMY 1 MOPATLHOMY
CTHMYJIIOBaHHI MpPALiBHUKIB 00'€KTa, JIe peali3yeTbCcss HOBOBBEJCHHS, a
TaKOX THX, fKi OepyTh y4acTh B iHHOBaIiifHOMY Tporieci. Y mporieci
BIIPOBA/KCHHSI KOHCYJIBTAIlIMHUX POIO3UINH MOKE TAaKOK BUHHUKHYTH
HEOOXIHICTh 1X KOpEeryBaHHS 3 METOIO yIOCKOHAJICHHS.
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OminroBaHHs €()EeKTUBHOCTI MPOBENCHUX 3MIiH TIOJISATAaE y BCe-
O0IYHOMY COIlIAIbHO-€KOHOMIYHOMY OIlIHIOBaHHI BIUTUBY pealli-
30BaHOTO HOBOBBEJICHHS Ha 3MiHY CTaHy KJII€HTCHKOi OpraHizailii,
SIKMH ICHYBaB IO BUKOHAHHS KOHCYJIBTAIIHHOTO TIPOCKTY.

BucHoBKkMu

1. Crnenndika mpari KOHCyJIbTAaHTa BHMara€ BiJl HbOTO YMiHHSA
KOPUCTYBAaTUCST IHCTPYMEHTaMH — KOMIUIEKCOM METOAUYHUX
miAXomiB Ta cmocobiB pobotu 3  iH(opmaliero, po3poOIeHUX
CIIOPITHCHUMH HayKaMHU. CKOHOMIYHOI TEOpI€I0, EKOHOMIKaMHu
ramy3el, pinancamu, iIHPOPMATHKOIO, MCHEDKMEHTOM 1 T. II.

2. Jlo iHCTpyMEHTapir0 KOHCYJbTaHTa HAaJ)KaTh 1HCTPYMEHTH
(MeTomu 1 MeTOAMKM) HArpoMajpKeHHs iH(opmalii, ii anamisy,
PO3pOOIICHHST KOHCYJIBTALIHHAX IPOIMO3HIIIN Ta 1X BIPOBAKCHHS B
HKHTTS.

3anuTtaHHA. 3aBOaHHA

1. Aki meTogon 3aCTOCOBYIOTLCS KOHCYNbTaHTamMu ANns 30upaHHsA iH-
dopmalii B KNieHTCbKin oprarizadii?

2. Sk cnnaHyBaTh i NPOBECTU CMOCTEPEXEHHSA B KNIEHTCbKIA OpraHi-
3auii?

3. 3a aknmun KpuTepiasMmmn MoxHa KnacudikyBaTu JOKYMEHTU, BUKOPU-
CTOBYBaHi KOHCYNbTaHTOM Ans 36upaHHs iHdopmaLii y KnieHTCbkil opra-
Hi3auji?

4. Ak knacnikytoTbCs aHKETHI ONUTYBaHHA?

5. Aki BuOW nuTaHb BUKOPUCTOBYIOTBLCH B aHKeTax?

6. Ak oTpumyeTbes iHpopmauis meTogom okyc-rpyn?

7. Y dkux Bunagkax cnig 3acTocoByBaTW €KCMEpTHE OLHIOBaHHS
OisnNbHOCTI opraHxisauii?

8. Y YoMy nonsirae ctaTUCTM4He 06pOBNeHHs pe3ynbTaTiB ekcriepTHO-
ro ouiHBaHHA?

9. Aki npouenypw cknagatoTb ocHoBY MeToay [enbdi?

10. Ha3BiTb MeTOAM EKOHOMIYHOrO aHanisy iHcopmallii.

11. Aki TMNK  geTepMiHOBaHUX MoAernen BUKOPUCTOBYHOTbCA B
€KOHOMi-KO-MaTeMaTUYHOMY aHanisi iHpopmalii?

12. Aki meTOoAM HanexaTtb 4O rPynu CTaTUCTUYHUX METOAIB aHaniay iH-
dopmauii?

13. BkaxiTb OCHOBHI hiHaHCOBI KoeQiLlieHTU | oXxapakTepuayinTe nops-
OOK iX po3paxyHkKiB.

14. OxapakTepusyinTe OCHOBHi MeToau BisHec-aHani3y.

15. Y YoMy nonsirae TexXHOmnorisi rnmbokoro 3006yBaHHS gaHMX?
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16. Aki BUMCHOBKM MOXHA 3p0o6UTW, BMKOPUCTaBLUM MaTpuul bo-
CTOHCbKOI KOHCYIbTaTUBHOI rpynn?

17. Y 4omy nonsrae ypockoHaneHwHs matpuui BKI opraHisauieto
«Mak-KiHci»?

18. Y sikmMx BUNagkax gouinbHO BUKOPUCTOBYBaTU MeTOA aHani3y Aino-
BOrO LMKNy?

19. Aki ABMLLA MOXHa ONMcaTU Ha OCHOBI «KPUBOT JOCBIOY»?

20. Oxapaktepusyiite metoam CAP, «3C3», «l0i3», «75», «4P3».

21. Aki Tpu BMAM 3aranbHUX cTpaTerii, CNpAMOBaHNX Ha NiABULLEHHSA
KOHKYPEHTOCMNPOMOXHOCTI, BUAainse M. MNopTep?

22. SAki aHaniTMyHi  iIHCTPYMEHTWM aHanidy puHKY po3pobneHi
KOHCyNnbTaTUBHOW dhipmoto B2B?

23. Ak noginsitoTbecs BUTPATU B aHanisi 6e3361TkoBoCTi?

24. AKi YUHHUKK OUiHIoKTLCA B aHanisi 5\J1/0T?

25. OnuuwiTe CyTb METOAiB MOMAapHUX MOPIBHAHb | KPUTUYHUX
BUMNaKIB.

26. Aki BMan OisinbHOCTI opraHisauii MoXHa BUAINUTM B NPOLECi CTBO-
PEeHHSA BapTOCTi?

27. lWo aemoHcTpye rpadpik npmubyTkoBoCTi «Mancirmu»?

28. 3 sikMx eTaniB CKNMagaeTbCsl XXUTTEBUI LUK NpoayKLii?

29. Y YoMy nonsrae 3acToCyBaHHsi ONepaTUBHUX METOAIB BUPILLEHHS
npo6nem i po3pobneHHs HOBOBBEAEHL?

30. Oxapaktepusynte mMeToaM AnbTwyrepa, «MO3KOBOi aTaku»,
MOpPCONOriYHOro aHanisy, CUHTE3Y4Oro nigxoay.

31. AkvMK NpUMHUMNaMy MOBMHEH KEPYBaTUCS KOHCYNbTaHT Mpu BNpo-
BaXXEHHi po3p00IeHNX HAM MPOMNO3MLLIA?

32. Y yomy nonsirae opraxisaiiHe 3abesneyeHHst peanisaLii HOBO-
BBEAEHHA?

33. Ak KOHCYNbTaHT NOBUHEH 3A4iMCHIOBaTK NIATPUMKY peanisaLii pos-
pobneHnx HUM NPOoNo3uLin?

LinoBa rpa «Bubip cTparterii»
Lini ginoBoi rpu

1. OCBO€EHHST KOHCYNbTAUIMHUX HaBUKIB BUSIBIIEHHSI, aHani3dy i po3B's-
3aHHS KOHKPETHUX BUPOBHMYMX Npobnem.

2. HaBuaHHSA rpynoBum MeTtogam pobOoTM nMpu MNigroToBLi KOHCyNbTa-
LiHOrO NMpPOEKTY.

[ep>xaBHU MOTOPHUIA 3aBO BUrOTOBMSIE AMU3Eri KiNbKOX TUMOPO3Mi-
piB i MogudikaLin, An3enb-reHepaTopu, KOMNPECOpU, 3an4acTuHY i ToBa-
pY Hapo4HOro cnoxuBaHHsA. HoMeHknaTypa npoaykuii 3aBofy KOXHi N'aTb
pOKiB OHOBMIETBCA Ha OAHy TpeTwHy. [ligrotoBye BUPOGHMLTBO He
Bignoeigae 3poctaioumm BuMoram. binbwe 10 pokiB OyaytoTb 6nok
3aroToBYOro BMPOOHULUTBA (LEXVM 3BapHUX KOHCTPYKLiNA, TNMBapHWN,
06pO6OHMIA, KOBanbCbKO-NPecoBuin). 3akiHYeHHs1 OydiBHMLTBA Y LIbOMY
poui He nepenbadeHo. O6csir HezaBeplUeHUX OyaiBENbHO-MOHTaXHMX
pobiT, a Takox
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BapTICTh YCTAaTKyBaHHS, SIKOTO He BHCTayae (0OCOOIMBO JUIsl IMBAPHOTO i
06po6HOTO 1exiB), cTaHOBUTH 3,2 MiH TpH. [Ipubmmusno 50% BepcrarHoro
MapKy eKCILTyaTyeThes Oumbine 25 pokiB. KomiHUacTi Bai MOCTABISIOTHCS
OJIHUM 13 3aBOJIIB Tajy3i 3 BEJIMKHMH HPUIYCKaMH 1 HH3bKOI skocTi. J[o-
OIIpaLOBaHHA iX € JyXe TPYHAOMICTKMM BUIOM pPOOIT. ¥ 3B'I3Ky 3 Opakom
BEPCTaTHUKIB KOEQillieHT 3MIHHOCTI yCTaTKyBaHHS craHOBHTH 1,1. 3a
OCTaHHI II'IThb POKIB Ha 3aBOJI 3POCTAIOTh HEMPOAYKTUBHI BUTpPATH, BTPATU
BiJI MPOCTOiB, OpaKy, KiJIbKICTh MOPYIICHb TEPMiHIB PEMOHTY YCTaTKyBaHHSI.
IpubmmusHo Ha 7,8%30UTBIIMNACS TPYAOMICTKICTE BUPOOIB.

be3 rio6anbHOT mepeOy0BU 3HAYHA YacTHHA MPUOYTKY HTHME Ha Io-
KPUTTs IITpa(HUX CAHKLIH 1 Ha morameHHs No3ukU 6aHKy. 3a00pProBaHiCTh
OaHKy 3a MHHYIWil pik ckimama 9,5 MaH rpH. 3a paxyHOK 3pOCTaHHS
c001BapTOCTI MPOJYKIII 1 HOKPUTTA IUTpa(pHUX CAHKLIH KOJIEKTUB 3aBOIY
HEJI0OTpUMaB Olnibliie 8 MITH TpH NPUOYTKY.

IocriiiHe HEeBUKOHAHHS IUIaHY BHITYCKY NPOXYKIIi HOPOJKEHE TEXHIU-
HOIO BIJCTalliCTIO, HM3bKUM pIBHEM OIEPAaTUBHOIO IUIAHYBAaHHA 1 yIpa-
BJIIHHS, HEJOJNIKaMHU B MiJTOTOBII BUPOOHHUIITBA, BiJICYTHICTIO BUKOHABYOI
JVCHUILTIHH TOIIO.

He pana wnanexxsHoro edekrty cmpo0a 3anpoBaguTH BHYTPILIHIA KO-
MepuiliHuii po3paxyHoK. BiH He i€ Ha BCiX piBHSX 1 3B'I3KaX MiJNPUEMCTBA,
BIJICYTHI TOPU30HTAJIbHI 3B'SI3KK MiX POOITHUKaMH, OpUrajgam, TiISHKaMH,
examH, BiJIilaMH 1 BepTHKaJbHI — MDK poOITHMKaMH, Maicrpamy,
iHmmMK ynpasniHigiMi. Ha 3aBoai He Buctradae 600 po6GitHukiB. [ToraHo
BUPINIYIOThCA comianbHi npobiemu. 1200 mpaniBHUKIB 3aBOJY HE MAroTh
JKUTIIA, OpaKye MiCllb Y TYPTOXKHUTKAX JJISI MOJIOI.

KopoTka TexHiK0-eKOHOMIYHA XapaKTepHCTUKA 3aBO/y HAaBEICHA B TaOIl.

3.10.

MeToan4Hi pexoMeHaauii i NOPSIIOK NPOBeieHHS 1i10BOI IpU

AxazieMiyHa Ipyna po30UBa€TbCs Ha MIATPYNU, KOKHA 3 SKUX IOBUHHA
BKIIto4aTH He Oinpme 5—7 oci6. Iliarpyna oOupae kepiBHHKA MpPOEKTY,
BUSIBILIE, aHaJi3ye NPoOIeMH 1 PO3poOIOE MPOEKT KOHCYIbTalliHUX pe-
KOMEH/IaMiil 3 pO3BUTKY 3aBOy HA IIEPCIECKTHUBY.

YuyacHUKaM JiJ0BOi I'PU IPONOHYETHCS Taka MOJENb BUPIIIEHHS IPO-
6mem:

1) ¢popmymroBarHs nmpobieM HecTiiiKol poOOTH 3aBOLY;

2) po3riIs IPUYWH BUHUKHEHHS TIPO0IIeM;

3) dopmymoBaHHS OCHOBHHX MPOOJEM 3 KOXKHOTO HAaNpsIMy; BHALICHHS
BHYTPIIIHIX 1 30BHIIIHIX MPOOIeM;

4) Bu3HayeHHs MiIedl i 3aBaaHp nepeOyJOBH 3aBOAY 38 OCHOBHHMH
HampsiMaMu,

5) BUpOGJICHHS] OCHOBHUX HAIPSIMIB PO3B'si3aHHs MPOOIeM;

6) yB'A3Ka KOMILIEKCY 3aXOJiB 3 PO3B'I3aHHS MPOOIEM 3 pecypcami,
BHUKOHABIISIMH 1 TEpMiHaMH,

7) 0OrpyHTYBaHHS MIPOMIOHOBAHKX 3aXO0/IiB;
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Tabauys 3.10
KopoTka TexHik0-eKOHOMIYHA XapaKTePUCTHKA MOTOPHOIO 3aBOAY

Iloxa3sHukn 3HaueHHs |

3aranbHi HOKa3HUKU
CepenHbOpIUHA KUTBKICTS:

— BHPOOHHYO-IIPOMHCIIOBOTO TIEPCOHATY, 0Ci0 6042
— poOiTHHKIB 4310
3 HUX!

— B OCHOBHOMY BUPOOHHIITBI 2115
—ITII 1012
KinpkicThb 1exis, 19

B T. 4. OCHOBHHX 12
KinpkicTh poOOYHX MiCIlb, OI. 2394
KinpkicTh po60YMX MiClib, IO BiANOBIAAIOTH HOPMAaTHBHUM

BUMOTaM, OJ1. 870
Bapricts 0CHOBHHX BHPOOHUYHX (DOHIB, MIIH I'PH 65
BapricTe akTHBHOI YaCTHHH, MJIH TPH 17,8
KinpKicTh TEXHOJIOTIYHOTO 00JIaHAHHS, Of., 1391
YT. 4. — MeTaJopi3anbHe 953
— TepMiuHe 49
— 3BapIOBaJIbHE 375
— cranku 3 UITY 14

OCHOBHI TEXHIKO-€KOHOMIYHI TOKa3HUKH

Bumyck ToBapHOi npomyKmii, MIIH I'pH 85,3
B T. 4. TOBapiB HApOJHOTO CIO>KUBAHHS, MJIH I'PDH 2,5
BukoHaHHs JOTOBOPIB MOCTaBOK, %0 94,3
I'panmynmii piBeHs BUTpaT Ha 1 TpH MpomyKiii, Kom.:

— IUIAHOBUH 85
— dakruynuit 89,9
donnosiagaya, rpH 1,25

TexHiYHUI PiBEeHb MPOLYKILIT, 110 BUITYCKAETHCS

OHOBNIEHHS IPOJYKIIi 32 OCTaHHI I'ATh POKIB, % 32
Yactka mpofykmii BHIIOI SIKOCTI B 3araibHOMY 00Cs31 TOBapHOL
npoaykuii, % 25,9

TexuiuHuii piBeHb BUPOOHUIITBA

Yacrka pyunux pobit, % 36,4
PiBenp MexaHni3arii i aBromaTu3amii npari, % 42,4
Bukopucranns noryxuoctel, % 96
IMoTyxHicTb IHCTPYMEHTAIBHOTO BUPOOHHITBA, %0 2,5
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8) BHM3HAUEHHs IIOCIIJIOBHOCTI peaiizamii 3axoaiB (HEOOXigHO
BUJIUIMTH TIEPLIOYEPTOBi 3aX0/I1, 3aXOJH JAPYrol YEPrH 1 MEPCIEKTUBHI),
0OTpYHTYBaHHS 3aIPOTIOHOBAHOI MMOCITIJOBHOCTI peai3allii 3ax0/1iB;

9) Bu3HauCHHS e(DEKTUBHOCTI MPOMOHOBAHOTO MPOCKTY.

HaticknagHimmM eTarnoM € BU3HAYCHHS MPOOJIeM 1 MPUYUH iX BUHU-
kHeHHs. Crioyatky npoOsiemMu (GopMyIioe KEepiBHUK IIATPYINH, a HOTIM
cilyXadi MPOINOHYIOTH (hOPMYITIOBaHHS NPOOIEM, a TaKOX BHSBISIOTH
MPUYMHA X BUHHUKHCHHS. Y3arajibHEHI (OPMYIIOBaHHS MPOOIeM
BHOCSITECS JIO TIPOEKTY KOHCYJIbTalliiHUX PEeKOMEHAAIiH.

ITicns hopmysroBaHHS MPOOIEM YJaCHUKH TPU MEPEXOAITH 10 BHCY-
HEHHS i7iell 1mo/I0 HaNpsAMiB PO3BUTKY 3aBoly. KepiBHHK MmiArpynu He
TIOBMHEH OIIHIOBATH MPOIMOHOBAHI TPABISIMH i€l Ha cTamii iX MMOoJaHHs,
HaBITh Y TOMY BHIAJKY, SKIIO BOHU 3JaBaTUMYTHCS HOMY aOCYpIHUMH.
KoeH yd4acHWK AiIOBOI I'pH Ma€e MaTH MOXKIUBICTH 00JayMaTd BCi
3anponoHoBaHi inei. Ilicist po3risimy KOKHOI i/l KepiBHUK MiArpyIH
MiABOUTD MiJACYMKH OOroBOpeHHs. Pe3ysibraTy BHOCSTBCSA 1O HPOEKTY
KOHCYJIbTALIfHUX pekomenpaanii. KoxxHuid etarn po3poOJeHHs MPOEKTY
3MiH OOrOBOPIOIOTH 32 YYacTIO BCIX TIPaBLIiB 1 BHOCATb JO HBOTO
0OTPYHTOBaHE KOJIEKTHBHE PillICHHSI.

Sk camocTiliHy mpo0ieMy MOXHa PO3IJIsIaTH PO3pPOOJICHHS IIaHy
peamzarmii 3axomiB. Ilpm TIATOTOBII TPOEKTYy KOHCYJIbTAI[iHHIX
peKoMeHIalii HeoOXiaHO 3a0€3MeUnTH TICHIHN B3a€MO3B'A30K YIaCHUKIB
MiATPYIH, aKTUBHY POOOTY KOXKHOTO.

IinBenenHs miacymkiB Ai10BoI rpu

Ha mincymMKoBOMY 3aHSTTI akaJeMi4HOI IpyNU KOXKEH KEPIBHUK MPO-
eKTy IpeACTaBis€ BapiaHT CBO€l MIATPYNH, PO3MOBLAAIOYM IPO Ti
npoOieMu ¥ HanpsMmH, SKi po3msLAaiucs, aine He OyiaM NpHHHSATI
(HeoOXiZHO BKa3aTW MPUYMHY iX BimxuieHHs). OMOHEHTaMH € Cliyxadi
iHmUX miarpyn. Ha ocHOBI 3araJbHOTO OOTOBOpPEHHS 3allpOITIOHOBAHHUX
BapiaHTiB BHPOOJSAIOTh ONTUMAILHUN BapiaHT CTpaTerii pPO3BUTKY
3aBOY.

PesynbTaTél AiIOBOT TPH OIIHIOIOTH 3a MSATHOATHHOIO YU IHIIOIO
cucteMoro. KpurepisMu OIIHKKA € JOMOBiAs (3MICTOBHAa CTOPOHA,
YiTKiCTh, JAKOHIYHICTh, PETIAMEHT); HOBU3HA 3aX0JiB; OOIPYHTOBAHICTh
3aX0/iB; AaKTHBHICTh WIEHIB MiATPYyNM B OOTPYHTYBaHHI 1 3aXHMCTi
MIPOTIOHOBAHUX 3aXO/IIB.

Oprani3zaiiiiina mooya0Ba
1 EKOHOMIYHA JISIBHICTD
KOHCYJIbTAI[IMHUX OpraHizallii

lisnbnicme koucyabmayitinol opeauizayii sk cy6'ekma 2oc-
noo0apiosanus 30IUCHIOEMbCS Y NeGHOMY NpABOGOMY NOJi, pe2y-
JbOBAHOMY  Oepacagoro. [lepocasa GUSHAYAE  OpP2ani3ayiiuHO-
npasosi hopmu KOHCYyIbmMayiiHux opeanizayii, nopsoox ix cmeo-
penns, peecmpayii i opeanizysanHs OisabHOCcmi. Y meocax
00panoi OpearnizayitiHo-npagosoi opmu KoHCyIbmayiuHa opea-
HI3ayisi cAmMOCMIUHO ubY008YE GHYMPIWHIO CMPYKMYPY, GU3-
Hauaiowu 3acaou OisrbHocmi  nioposodinie. Koucynemayiiina
OpeaHizayisn. € Y4ACHUKOM eKOHOMIYHUX BIOHOCUH HA DPUHKY KOH-
CYNLMAYIUHUX NOCAYe | MOMY NOSUHHA (PopMysamu 61ACHY eKo-
HOMIYHY nidcucmemy, saKa 3abe3neuye nepedic eKOHOMIUHUX
npoyecis 6 mexicax opeanizayii ma it CmpykmypHux niopo3soinis.

4.1. FOpuan4Ho-TIpaBoBe

o OpMIICHHS 1 OpraHizaiiiiina
o0y 10Ba KOHCYJIbTAIITHUX
oprasi3arii

JliAIBpHICTE BCIX TOCIIOAAPIOIOYMX CYO'€KTIB HE3AICKHO Bij
¢opmMHu BracHOCTI MOTpedye OpraHizauiiHO-IpaBOBOTO 0Ohop-
MIIEHHS (BHOOPY TIEBHOI OpraHi3amiiHo-paBoBoi HopMH).
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OpranizaiiitHo-paBoBi  ¢opMu CYO0'€KTIB TOCIOAApIOBaHHSI B
VYkpaini pernamentye [lepxaBHuil kiacudikarop opraHizaiiitHo-
npaBoBUX  (QopM  rocmoaaproBaHHS .  YiTke  BH3HAYCHHS
opraHi3amiiHO-IpaBoBoi  (OpMH  KOHCYJBTAIIfHOT  opraHizarii
HEOOXiJIHE, OCKIJIbKM 3 IIUM TIOB'A3aHI INUTAHHS OIOJATKyBaHH,
BeJIcHHd  OOJiKy, 3BITHOCTi,  BIJNOBIJAIBHOCTI  TOHIO. Y
3aKOHOJABCTBI YKpalHH IMOHATTS <«OPTaHi3amis» 1 <«IIiIMpUEMCTBO
BUKOPHCTOBYIOThCS SIK PiIBHO3HAYHI.

OpranizauiiiHo-npaBoBi popmu

KOHCYJIbTAUIHUX opranizamii

Koncynpranifina  misuibHICTB,  3rigHO 3  HamioHampHEM
KIaCH(BIKATOPOM BUIIB EGKOHOMIYHOI JISIIBHOCTIZ, HANEKHUTH IO
cekuii K «Omneparii 3 HepyXoMicTO, 3aBaHHs ITiI HAiiM Ta TIOCTYTH
IOPUIUYHUM ocobam». Y Mexax [bOro BUAY IiSUTBHOCTI MOXYTh
(byHKHiOHgBaTI/I KOHCYNBTALIdHI ~ OpraHizamii  pi3HEX  (QopM
BJIACHOCTI .

VY cdepi koHCyNBTaliiHOTO Oi3HECY MOXKYTh TIiSTH OpraHizarii
(migmpuemctBa), cTBOpeHi (¢isuuHuMH 0cobaMu 0e3 YTBOPEHHS
IOPUINYHOT 0CO0H, (iI3MYHUMHU OCOO0aMH 3 YTBOPSHHSM FOPUIUYHOL
ocobm, Tpymorw ocid y ¢opMi TOCIOAAPCHKOTO TOBAPUCTBA
(akifioHepHOTO, TOBapHCTBA 3 OOMEKCHOK BiIMNOBIMAIBHICTIO,
TOBapUCTBA 3 JIOJATKOBOK  BiJTOBIJAIBHICTIO, KOMaHJIUTHOTO
ToBapucTBa). KOHCynbTamiliHa opraizamis Moxe OyTH CTBOPEHOIO
TaKoXK y (GopMi Majoro miampueMcTBa. ManuMu IiIpUEMCTBAMH,
BiAmoBiHO 10 ['ocnomapcbkoro kKoaekcy YKpaiHu, 3aTBEpIKECHOTO
3akonom VYxkpaimm Bim 16.01.2003 p. Ne 4361V, BusHaroThCs
mignpuemMcTBa (HE3aIekKHO Biji OPMH BIACHOCTI), B SKUX CEPEIHS
00JIiKOBa KUTBKICTh MpPAIiBHUKIB HE MEPEBHUIIYE ITSTACCATH OCi0, a
00Csr BaJIOBOr0 MOXOAY Bif peamizamii npoaykiii (pobit, mociyr) 3a
PIK HE TIEpEBUIIYE CYMH, €KBIBAJICHTHOI I ITUCTAM THUCSYaM

Y Nlepxapmmii xnacubixatop JK 002:2004 Kimacudikamis opramizamiimo-
npaBoBux (GopMm rocronxaprooBanHs» [/ Haka3 J[epKKOMCIIOKHB-CTaHAAPTY
Vkpaiuu Bix 28 tpaBus 2004 p. Ne 97 3i 3minamu Big 30 tpaBus 2005 p.,
BHeceHHMH HakazoMm Ne 133.

2 Hanjonansuuii knacudixarop Yxpainu JIK 009:2005 Knacudikawis Buis
ekoHOMiuHOi misutbHOCTI» // Haka3 JlepskcroXMBCTaHAapTy YKpainu Bix 26
rpyzast 2005p. Ne 375.

Jepxasuuii kinacugikarop K 001:2004 Knacudikaris ¢popm BracHOCTI»
/I Haka3 Jlep)kkoMCHOXUBCTaHAApTy YKpainu Bin 8 tpaBHs 2004 p. Ne 97 3i
3MiHamu Bix 26 rpyzast 2005p., BHecennmu Hakazom Ne 375.
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€BPO 32 CEepemHbOPIYHMM KypcoM HamioHanpHOrOo OaHKy
Ykpainu.

Jlis  3acHyBaHHS KOHCYJbTAIIMHOT oOprasizaimii HeoOXimHe ii
ropuauaHe 0OPMIICHHS SIK Ha €Talli 3aCHYBaHHS OpraHi3aiii, Tak i
Ha erami 11 peecrpamii. J[ns mignmpueMcTB, MO HE € FOPUIAIHUMHU
oco0aMu, 3aCHYBaHHS 1 peecTpallisi € MPaKTHYHO OJTHOYACHUMU.

CTBOpCHHSL IOPUAMYHUX OCI0 3MIACHIOETBCS 3 JOTPUMAHHSIM
NEBHUX  TIPOLEAYp, SAKi  BHU3HAYEHI  3aKOHONABCTBOM  abo
Mi3aKOHHUMH aKTaMH, W0 JiF0Th B Jepxaei. bBynp-ske min-
MIPUEMCTBO CTBOPIOIOTH (i3uyHI abo ropuan4dHi 0coOH, iIMEHOBaHi
3aCHOBHUKAMH: 0CO0a-iHII[IaToOp MiIIPUEMHUIBKOI  isUTBHOCTI,
MapTHEPH, SKHUX IHIMIATOP 3alpollye i CTBOPEHHS CHIIBHOTO
Oi3Hecy.

Po3pi3HSAIOTE  3aCHOBHUKIB  MiANPHEMCTBA 1  aKI[IOHEPIB
(BriagHuKiB). 3acrhosnurxu — izuuni Ta (a60) ropUAMYHI 0CO0H, SKi
CTBOPIOIOTH HOBY oOprasizamito  (IAMPUEMCTBO) 3a  BIACHOIO
IHINIATUBOIO 1 3aJIy4alOTh JUIsS y4acTi B HhOMY iHBECTOpiB abo cami
BHOCATh  KalliTaJl. 3aCHOBHUKU  pO3POOIIIIOTH  JOKYMEHTH 1
3MIMCHIOIOTH 1HII JTiT /I peecTpallii Ta 3armovyaT-KyBaHHs TisTIbHOCTI
MIANPUEMCTBA. AKyionepamu, abo xKomanoumamu, € BCl OPUINYHI
abo (¢i3uuyHi ocobu, 10, BIANOBIAHO, BOJOMIIOTh AKIISIMH
aKI[IOHEpHOTO TOBapuUCTBa ab0 € BKIATHUKAMH KOMaHIUTHOTO
TOBapucTBa. BoHM He OepyTh ydacTi B 3aCHyBaHHI HiANPHEMCTBA.
3aCHOBHUKH HECYTh TIIOBHY BIiJOBITaJbHICTH 32 HAaJEKHE
MPOBEICHHS €TaIly 3aCHYBaHHS MiAIPHEMCTBA.

ETam 3acHyBaHHSI OXOILIFOE BUKOHAHHS TaKUX POOIT:

— pO3pO0JICHHS 3aCHOBHUIIEKHUX JOKYMECHTIB;

— TPOBEJCHHS 300piB 3aCHOBHHUKIB;

— (opmyBaHHSs cTaTyTHOTO (QOHY;

— TPE/ICTABICHHS 3aCHOBHUIPKUX JIOKYMEHTIB Ha PEECTPAILIIO.

[NakeT 3aCHOBHHIILKMX JTOKYMEHTIB 3aJIC)KUTh BiJl OpraHi3aIiifHo-
paBoBoi POPMH TiANPHEMCTBA.

IOpunuaHi BUMOTH 10 1HIMBITYyaTBHOTO MiAMPUEMHUIITBA!

— peecrtpamis IHAWBIAYaJbHOTO MIiAMPUEMCTBA MPOBOAUTHCS
palilOHHUMH OpraHaMu JepKaBHOI aaMiHICTpallii Ha MijcTaBi JBOX
JOKYMEHTIB. 3asBH 3aCHOBHHKA Ta YeKa PO OIUIATy 3a JAEP>KaBHY
peecTpalliro;

— SIKIIO MisTTBHICTH 1HIMBIMYaTbHOTO MiANPHEMCTBA BKIIOYCHA
JI0 TIepeIiKy BUAIB JisUTBHOCTI, IO MiJUISITalOTh JIIICH3YBaHHIO, TO
3aCHOBHUK TIIOBHHEH JI0 pEECTpallii MiJIPUEMCTBA OJCPIKATH
TIIEH3i10, 0 BUMAETHCS BiIOBIIHO YIIOBHOBAKEHOIO YCTAHOBOIO.
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3a HaCIHigKaMM IisUIbHOCTI BJIACHUK (3aCHOBHHUK) iHIUBIIyaJbHOIO
M ITPHEMCTBA 3000B'sI3aHUI HAJIATH NEKJIAPAIliio Mpo cTaH (iHAHCIB 70
[MOJaTKOBOI PalOHHOI (3a MicLeM peecTpallii) IHCHEKIil I CTATYBaHHS
MOAAaTKy 3 NoXoAy BiacHWKa. OCOONHMBICTIO TANPHEMCTBA € Te, IIO
MpUOYTKOBHIA NOAATOK IIATUTH BIACHHK, & HE MiANPUEMCTBO.

3aCHOBHHUIIbKI JOKYMEHTH IOPHUIUYHUAX OCI0 MOXKHA ITOJUTATH Ha
OcHOBHI 1  nmomatkoBi.  OcHo6Mi ~ OOKyMeHmu  BH3HAYaIOTHCS
3aKOHOJIABCTBOM 1, SIK MPaBHJIO, CKJIAAIOThCS 31 CTaTyTy 1 JOTOBOPY.
Jlooamkoei  0oKymeHmu  BCTaHOBIIOIOTHCS MICHEBMMH OpraHaMu
peectpanii. Hanmpuknan, moBigka npo OPUANYHY aapecy MiANPHEMCTBA,
Bunucka 6anky rpo gopmysanns 30%craryTHoro ¢poHay Ta iH.

IIpuBaTHE MiANIPHEMCTBO 1 Maje MiANPUEMCTBO CTBOPIOIOTHCS 1
(YHKITIOHYIOTH Ha OCHOBI  CTaTyTry. AKIIIOHEpHE TOBapHCTBO,
TOBAapHCTBO 3 OOMEKEHOIO BiONOBIMANBHICTIO 1 TOBapHUCTBO 3
JIOJIATKOBOIO  BiJIMOBIMANBHICTIO CTBOPIOIOTHCSA 1 JIIOTh Ha OCHOBI
3aCHOBHHIILKOTO JIOTOBOPY 1 CTaTYTy, MOBHE i KOMaHAUTHE TOBAPHCTBO
— Ha OCHOBI 3aCHOBHUIILKOTO OTOBOPY. CTaTyT PETYIIOE EKOHOMIUHI i
FOPUIMYHI BIJHOCHHH BCiX NpAI[iBHUKIB MiIIpUEMCTBA. BiH MOBHHEH
MicTUTH Taki JaHi (32 BHHSITKOM OCOOJMBUX BHMAJKIB): BHJ
MiANIPUEMCTBA; [Tl 1 OPEeAMeT MisTIbHOCTI; CKJIaX 3acHOBHUKIB 1
y4YacHUKiB; (ipMOoBa Ha3Ba 1 MiCIE3HAXO/DKEHHS, PO3MIp 1 HOPSIOK
CTBOPEHHS CTaTyTHOTO (hOH/Y; TIOPSAOK PO3NOALTY NPUOYTKY 1 30MTKIB,;
CKJIQJl 1 KOMIIETEHIII0 OpraHiB YNpaBIJIiHHA HiIANPUEMCTBOM 1 HOPSIOK
YXBQJICHHST HHUMH pillleHb, BKIIOYAIOYM IEpPeNiK MHUTaHb, 3 SKUX
HEeOoOXiZTHa ONHOCTaiHICTh abo KBamidikoBaHA OiNBIIICTH, TMOPSIIOK
BHECEHHS 3MiH JI0 CTaTyTy; MOpSAIOK JikBimamii abo peopranizarii
T ITPHEMCTBA.

Sk mpaBwmIT0, BIIOMOCTI PO MiAMPUEMCTBO B CTaTyTi 00'€ THYIOTHCS B
nmeBHUX pybOpukax. Hanpukman, Bun mimnpuemctBa (puBaTHE, Male,
TOBapHCTBO 3 OOMEKCHOI BiAMOBIAANBHICTIO 1 T. 1.), pipMoBa Ha3Ba i
MICIIC3HAXO/DKCHHS, IOPUINYHUIA CTAaTyC MOXYTh OYTH OKPEMHMU
MMyHKTaMH OJIHOTO 3arajJibHOTO PO3IiTY, SKHA HA3UBAETHCS <«3araiibHi
TTOJIOKCHHS.

Ha3spa migmpumeMcTBa TOBMHHa OyTH  TakoOw, IO  JIETKO
3aram'ssTOBY€EThCS 1 BAMOBIISIEThCA. Jly’Ke BaXKIIMBO YHUKATH MOBTOPEHHS
YK€ 3apeecTpoBaHUX IMMiANpueMcTB. Ha3By mMo3Ha4arOTh Ha OJIaHKax
KOpPECTIOHJICHITi1, IeYaTii, TOBapHOMY 3HaKy, peKjiaMmi, TPOIIOBUX
JIOKyMEHTaX, BI3UTHUX KapTKax TMEPCOHANTY 1 KEpiBHUITBA, TIpH
peectpartii Ha (HoHAOBIK OipXKi, B 0aHKY 1 T. 1. 3aCHOBHHKH CaMOCTIITHO
00HparoTh Ha3BY.

VY craTyTi BKa3ywoTh, MO CIiAMPHUEMCTBO Ma€ CBIill pO3paxyHKOBUI
paxyHOK B 0aHKy, caMOCTIHHHMI 0ajiaHC, MeYaTKy, IITaMIH 1 OJIAaHKH 3i
CBOIM HaliMEHYBaHHSM i (32 HEOOXiJHO-
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cri) ¢ipmoBuii 3Hak». Takuil 3amMc HOTPiOEH JUIS  [OJAIBIIOrO
BIIKPUTTS paxyHKy B OaHKYy 1 OTpUMaHHS JO3BOJY Ha BUTOTOBIJICHHS
TeYaTKH, MTaMIIiB, OJaHKiB, GipMOBOTO 3HAKY.

V poszmim craryty «llinmi i mpeaMeT TisUTbHOCTI» BKa3yIOTh HaIpSM
MaiOyTHBOT MiSTTBHOCTI MiANPUEMCTBA. MeTa Oyb-sIKOTO TiAMPUEMCTBA
[MOBUHHA OYTH OPI€HTOBaHA Ha MOTPEOU CIIOKKBAaYa y MPOLYKTi (ToBapy
abo mocnysi). Ilo cyti, (GopMyYHM KOHIIEHIO TiIPHEMHUIBKOT
JUSUTHOCTI, TUM CaMUM BH3HAYaIOTh METY IisUTBHOCTI HiANIPHEMCTBA,
JIOCSTHEHHS SIKOi 3a0€3MEeYUTh pealti3allito 00paHoi KOHIISIIII.

[lignpueMcTBO TMOBHHHO 30CEPEIUTUCS HA YITKO BU3HAYCHOMY
MpeAMET] JiSUIBHOCTi, OCOOJMBO 1€ CTOCYETbCS KOHCYJbTALIMHUX
opramizamiii. SIkmo Taka opraHizamis, HalpHUKIaJ], HaMaraTUMEThCS
3aiiMaTtucs 1e BUPOOHHUITBOM 1 MEPEPOOKOI0 CLIbCHKOTOCIIOAAPCHKOT
TPOIYKIlii, BUKOHAHHAM OYIiBEJIbHUX POOIT, TO 3HANTH CIOXKWBaYiB
KOHCYJIbTAIlIHHUX TTOCIHYT il Oy/Ie BaXKKO.

VY craryri BH3HAYAIOTH MOPSAOK PO3MOAUTY TpHOYTKY 1 30WTKiB.
IIpuBaTHE  MANMPUEMCTBO  Hece  HEOOMEXeHy  iHAWBiAyadbHY
BIANOBIJAJILHICTD, aJie MPU LIbOMY IPUOYTOK HE PO3MOIUISETHCS. SIKIIO
KiJIbKa 3aCHOBHMKIB BKJIAJIM y CTBOPEHHS IiIIPHEMCTBA PiBHI YaCTKH, TO
npuOyTKH 1 BTpaTH NOBHUHHI PO3MOJUISTHCS NOPIBHY, B pasi, SKIIO
MapTHEPU HE JTOMOBIUIUCS iHAKIIE. BiqNOBiqanbHICTh 3aCHOBHUKIB MOKE
OyTH OOMEKEHOK 1 HEOOMEXKCHOI, IHAMBIIYaIbHOI 1 COIIIapHOIO,
aKI[IOHEpHOIO 1 maioBor. CTaTyT NOBHHEH 4YIiTKO BH3HAYaTH BHUJ
BIJIMOBiAAILHOCTI  3aCHOBHHWKIB 1 ydacHukiB. [lpuOytok, skuit
OTPUMYETHCS BiI [IisSUIBHOCTI MiANPUEMCTBA, Wae HE TIIBKA Ha
CTIIOKMBaHHS, HEOOXITHO CTBOpIOBaTH (POHIM PO3BUTKY, pPE3CpPBHUH,
comiampHuii Ta iH. YacTuHa TPHOYTKY MOXKE PO3MOMITIATUCS MIiXK
MpariBHUKaMA  TiANPUEMCTBA, HAWHATHMH 33 KOHTPAakTOM abo
JIOTOBOPOM.

VY po3aini cTaryTy, SIKMH BH3HAYa€ CKJIaj 1 KOMIIETCHIIIO OpraHiB
YIpPAaBIiHHS MiAIPUEMCTBOM, BKa3ylOTh IX IpaBa Ta BiANOBIIAJIBHICTD.
3BHYaiiHO HAaWBHMIMM OPraHOM € 3arajbHi 300pM 3aCHOBHHKIB a0o
aKI[IOHepiB, a BUKOHABYUM OPraHOM — JUPEKLis. YiTKO BCTaHOBIIIOIOTh
KOJO THX pillleHb, SKi BHMAararTh OJHOTOJIOCHOTO CXBaJCHHS
(mpuiiMaroTbcs 300paMu) 1 NHWTAHHSA, IO HAJE€XaTh 1O KOMIIETEHIT
JUPEKIIi.

Jly’ke BaXKJIMBO B CTaTyTi BU3HAYUTH BiAMOBINATIBHICTH TUPEKTOPA,
3a SIKOI0 HACTYIAa€ YCYHEHHs HOTo 3 Mocaiu.

CraTyT akI[iOHEpHOTO0 TOBApHUCTBA TOBHHEH TaKOX MICTHTH
BIJIOMOCTI TIPO BHIM aKIid, SKi BHUIIYCKATUMYTHCS, iX HOMIHAIbHY
BapTICTh; CIIBBIMHOIICHHSA aKI[ill Pi3HUX BUMIIB; KUIBKICTH aKI[i#, II0
KYIYIOTBCS 3aCHOBHUKAMH; HACTIKA HCBUKOHAHHS 3000B'SI3aHb 3
BUKYITY aKIii. ¥ craTyTi TOBapuCTBa
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3 00MEKEHOI0 BiJIMOBIAANLHICTIO JOAATKOBO BKa3yIOTh PO3MipH BHECKIB
(maiB) KOKHOIO 3 YYaCHHKIB, pO3MIp, CKJIAM i MOPSAIOK BHECEHHS HUMH
BHecCKiB. CTaTyT TOBapuCTBa 3 JOJMATKOBOIO BiATOBIAIBHICTIO TIOBUHEH
MICTATH BIIOMOCTI PO PO3Mip BHECKIB KOXHOTO 3 YyYacHUKIB B
CTaTyTHUH (OHJ, a TaKOX TPAHWUYHUK PO3MIP JTOJATKOBOI MaiHOBOT
BiJIMOBiAAILHOCTi, KPAaTHWH BHECKY KOXKHOTO 3aCHOBHHKA. 3a 3aKo-
HOJABCTBOM  YKpalHM [UIs JIOBIpYMX TOBAapHCTB BCTAaHOBJICHUMN
II'ATUKPATHUH PO3MIP OJATKOBOT MaTepiabHOI BiIIOBIJAIEHOCTI.

CraTyT WiANPHEMCTBA, MIO0 MICTHTh BCI HEOOXigHI BIJIOMOCTI,
MPUAMAETHCA 1 3aTBEPIPKYETHCS 3aralibHUMH 300paMU 3aCHOBHUKIB,
3aBIPAETBCS JCPKABHUM HOTapiycoM. Y TakOMy BHIJISII CTaTyT
MIPHEMCTBA B KOMIUICKTI 3 iHIIUMHU JOKYMEHTaMH IePEaacThCs s
JIep>KaBHOT peecTpallii.

Jpyrum 3a 3HaueHHSM, a JJIS [MOBHOTO i KOMaHAWTHOTO TOBApHCTB
— OCHOBHHM JIOKYMEHTOM, € 3aCHOBHHIIbKMII 10TOBip. Mloro ocHoBHe
MPU3HAYCHHS IIOJIITa€ y TIPaBOBOMY  PETYJIIOBaHHI  BiHOCHH
3aCHOBHHUKIB TiANpUEMCTBA. BiH CKIamaeThCs IS TaKUX FOPUIAHYHO-
MpaBoBUX (HOPM HiIPUEMHHILITBA:

— MaJloro MiJIPHEMCTBA IPU KUIBKOCTI 3aCHOBHHUKIB OUIBIIIN 3a
omHoro. Jlms wmamoro MiINPUEMCTBA 3aCHOBHUIIBKHIA JOTOBIp €
BHYTPIIIHIM JIOKYMEHTOM 1 JI0 MaKeTy peecTpauiiHUX NOKYMEHTIB HE
HAJICXKHTB,

— TOBapHCTBa 3 OOMEXKEHOK BIIIMOBINANBHICTIO, aKIiOHEPHOTO
TOBapHCTBa, TOBAapHCTBA 3 JOAATKOBOIO BiAMOBimaimbHICTIO. JlOTOBip
CKIIQIA€THCSA 1 MAMMUCYEThCS 3aCHOBHUKAMH, 3aBIpS€THCS Y HOTapiyca;

— TMOBHOTO 1 KOMaHIWTHOTO TOBApPUCTB. 3aCHOBHHIILKHH OTOBIp
UL OAX TOBapHUCTB € OCHOBHHM [OKYMEHTOM, IO BHKOHYE pPOJb i
CTaTyTy, i JoroBopy. Lli ToBapuCTBa cTaTyTy HE PO3POOIIAIOTH.

3aCHOBHHUIILKHIA TOTOBIp TIOBHHEH MICTUTH Taky camy iHgpopMailito,
mo 1 cratyT. JIOroBip MOXKE JOTMOBHIOBATHCS IHIIUMH YMOBaMH, IIO
MTOCHJIFOIOTH HOTO PETYIIOI0YY POJIh.

3aCHOBHHUIIPKUN JOTOBIp JUIS TOBHUX 1 KOMAaHIUTHHUX TOBapHCTB
TOBUHEH O0OB'SI3KOBO MICTHTH BIZIOMOCTI, 10 BioOpakatoTb: (opmy
y4acTi B [ISUTbHOCTI KOXKHOTO YYacHHKA, pPO3MIp 4YacTKA BHECKY
KO)KHOTO 3 YyYacHHKIB, po3mip, cKkian (rpomr, yCTaTKyBaHHs,
TEXHOJIOTIs, 1HIlIE MAMHO TOIIIO) 1 MOPAJIOK BHECEHHS BHECKIB.

Ckman  JOJaTKOBUX — JOKYMEHTIB — BapilOETCS  3QJIEKHO  BiJ
opranizaniiHo-paBoBoi  Gopmu opramizarii. IlpuBatHe 1 Mane
MAITPHAEMCTBO 10 CKJIaAy JOJAaTKOBUX JOKYMEHTIB BKIIIO-
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YaloTh 3asBY 3aCHOBHHKA, IOKYMEHT PO OIIaTy 300piB 32 JepKaBHY
peecTpartiio, 3a MOTpeOr — MOBIAKY PO HASBHICTH IOPUIUIHOT aIPECH.
ToBapucTBO 3 OOMEXKEHOIO BiAMOBINANBHICTIO 1 TOBapHCTBO 3
JIOIATKOBOIO  BiJTOBIMANBHICTIO 3000B'SA3aHi  MIATOTYBaTH. 3asBY
3aCHOBHHKIB 3 TMPOXAHHSIM IPO PEECTpAIlifo; yroay 3acHOBHHKIB IPO
HaMip CTBOPUTH TOBApPUCTBO; TPOTOKOJ 300piB 3aCHOBHHKIB TIPO
3aTBEPKECHHS CTaTyTy 1 yXBaJleHHS 3aCHOBHHUIBKOTO JIOTOBOPY; NOBIIKY
Oanky, mo miarBepkye (opmysanns 30% cratytHoro ¢onmgy. Kpim
TOTO, Ha iM'sl OJJHOTO i3 3aCHOBHUKIB 3a JOPYYEHHSIM O(OPMIIETHCS
JOBiIkKa NP0 HASABHICTh IOPUIMYHOI  aJIpecH, SKa BHIAETHCA
oprasizaui€ro, 0 J1a€ 3rojJly Ha HaJaHHS IOPUAMYHOI aapecu. Y pasi
BIJICYTHOCTI IOPHIMYHOI aJpecu Moxe OyTH BHKOPHUCTaHA JOMAITHS
ajjpeca OJIHOTO 13 3aCHOBHHKIB; JOKyMEHT IIpO OIUIaTy 300piB 3a
JIEp’KaBHY pEECTpaIlito.

AKITIOHEepHE TOBApUCTBO A0 IHUX JOKYMEHTIB 3000B's3aHe JOAATH:
TIOBITOMJICHHS TIPO HaMip CTBOPUTH aKI[IOHEPHE TOBAPHUCTBO; BiOMICTh
MMTUCKA a00 pO3MOMiy aKIlii; 103Bin MiHicTepcTBa ¢iHaHCIB YKpaiHu
Ha eMiCil0 aKIiif; MPOTOKOJ 3aCHOBHUIIKHUX 300piB aKI[IOHEPiB, Ha SIKHX
OyJM mPUCYTHI aKI[IOHEPH, IO TiAmucamucs OuTbI Hixk Ha 60% akmii.

[ToBHI i KOMaHANTHI TOBAPUCTBA IO CKJIAAY AOJATKOBUX JOKYMEHTIB
BKIIIOYAIOTh. 3asBY 3aCHOBHHKIB; IPOTOKOJ 300piB 3aCHOBHUKIB; YOIy
3aCHOBHHKIB IIPO HaMip CTBOPUTH TOBapUCTBO; AOBIIKY OaHKy Ipo
¢opmyBanHs 25% cratyrHOoro (oHay; JAOBIIKY TIpO HasBHICTh
OPUIUYHOT aIpecH; NOKYMEHT IIpo OruiaTy 300piB 3a JepiKaBHY
peecTpartito.

BigcyTHicTh HEOOXiIHMX JOKYMEHTIB, a TakoX OOOB'I3KOBHX
BiZIOMOCTEll y 3aCHOBHHMIILKHMX JOKyMeHTaxX (CTaTyTi, JOTOBOpi) mae
MpaBO oOpraHaMm Jep)KaBHOI peecTpallii BIAMOBUTH B peeCTparlii
oprasi3ariii.

CraryTHuil Kamitan opraxizaiii BU3HA4YaeTbCs OpraHizaliiHO-
paBoBoi0  (opMoI0 mimnpueMcTBA. IHAWBIAyaNbHI HiANPUEMCTBA
bopMyroTh cTaTyTHHH Kamitad (He (iKCoBaHMH 3aKOHOAABYE), SIK
MPaBWJIO, 332 PaxyHOK BJIACHUX Tpomeld abo 3almo3W4eHUX KOIUTIB.
locronapebki ToBapucTBa € (OPMOIO 00'€HAHHS MiANPUEMHHUIBKUX
KamiTalliB Ha OCHOBI MaioBOi ab0 aKIiOHEPHOI BJIACHOCTI. AKIlIOHEpHE
00'eTHAHHS KaIliTaxy XapakTepHe JJIs aKIliOHEPHUX TOBApUCTB. Bci iHmmi
BHJY TOBapHUCTB CTBOPIOIOTHCS HA OCHOBI MaiioBOi (hOpMH BIACHOCTI.
Po3mipu cTaTyTHOTO KamiTaiay akI[iOHEpHHUX TOBAapHCTB, TOBApPUCTB 3
OOMEXEHOI0 1 JONAaTKOBOIO  BIiAMOBimalmbHICTIO 3adikcoBaHi B
3aKOHOJABCTBI.

[lopsimok ~ CTBOpEHHsT  DI3HMX  IOPWANYHO-TIPABOBUX  (OpM
MATPUEMCTB, (POPMYBaHHS CTaTyTHOTO (POHIY, YXBaJICHHS



194
pillieHb BU3HAYAETHCS 1 PErIIAMEHTYEThCS 3aKOHOJABCTBOM Y KpaiHHu.

B Vkpaini HalmommpeHinow opraHizamiifHO-TpaBoOBOKO (HOPMOIO
KOHCYJIbTAIlIMHUX ~ OpraHi3aliii € ToBapuCTBA 3  OOMEXCHOIO
BIIITOBIAJIBHICTIO.

KoHcynprarniiina oprasizaiiis y ¢opMi TOBapHCTBa 3 OOMEXEHOIO
BiJIMOBIAAILHICTIO CTBOPIOETHCS HA IMIJACTaBi yroaw MiX KiJTbKOMa
ocobamu, siki 00'eAHYIOTH CBOI 3HAHHS Ta PECypCH 1 CTBOPIOIOTH
OpraHi3aimito, 3000B'SI3yIOUHCH PO3MOIUIATH MDK COOOK MPHOYTKH,
30UTKH, MOBHHHOCTI. JI0 OCHOBHMX miepeBar HapTHEPCTBAa HAJICKATh
ONTHMaJIbHE BUKOPUCTaHHS KBami(ikalii 1 3HaHb IapTHEPIB Yepe3 Mo
mpaii, MOXKJIHMBICTh BHKOHAaHHs pOOIT 3a BIJICYTHOCTI OJHOTO 3 MapT-
HepiB, pallioHalbHE BHUKOPUCTAaHHS pecypciB opranizamii. OmHak
HeoOMe)XeHa BiJIOBINAIBHICT, KOXXHOTO TapTHEpa 3a TIOMUJIKH i
3000B's13aHHA 1HIINX CITIBBIACHUKIB Ta HEOOXIIHICTh JOCATHEHHS 3TOLHA
3 KOJKHOTO BKJIMBOTO PIllICHHS 3HIKYIOTh €(EKTUBHICTh MAPTHEPCTBA.
3 "WacoM  KOHCYJNbTalliiHI  oOpradi3aiii  MapTHEPCHKOTO  THITY
TIEPETBOPIOIOTECS Ha KJIACH4YHI Oi3HEC-OpraHizamii 3 pO3rairyXKeHOIO
BUPOOHHMYOIO 1 YIIPABIIHCHKOIO CTPYKTYPaMH.

CTpyKTypa KOHCYJIbTaliliHOI opra”izaunii

HezanexHo Bix macmTabiB MisTIBHOCTI, KITBKOCTI MPEICTABHUITE i
00cATiB BUKOHYBaHUX pPOOIT KOHCYNBTaIiiHI OpraHizamii moOymoBaHi
TPUOIUZHO OJTHAKOBO. Opranizaiiiina CTPYKTypa THITOBO1
KOHCYJIbTaIliiHO{ opraHi3aiii 300pakeHa Ha puc. 4.1.

Ilapraepn

Menea:xepu rpyn

Crapmii KoECYARTAHTI

Monogmi KORCYIBTAHTH

Puc. 4.1.1epapxiuni mabni oprasizamiiiHoi CTpyKTypH THIIOBOT
KOHCYJIbTAIIfHOI OopraHizamii
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Ha su3oBomy 1m1a0:1i opranizamiii 3HaX0ASThcs Oi3HEC-aHANITHKH 1
JOTIOMDXKHUH TepcoHal. bi3Hec-aHamITHKaMH, SIK IPABUIIO, € MOJIOI1
CHiBpPOOITHUKH, SKI HE MalTh JIOCTaTHHOTO JIOCBIy CaMOCTiHHOT
pobotu. Bonu 30mparoTh iHpOpMaIlifo, BUKOHYIOTh PO3PaxyHKOBO-
aHamiTH4Hi  poOOTH, JOpY4YeHI  MOJOAIMMMHU 1  CTApPIIUMH
KOHCYJIbTaHTaMH. bi3Hec-aHAJITUKH OCHOBHY yBary B CBOIil poOOTi
MOBUHHI TMPHUIUISITA PO3BUTKY AaHATITHYHUX 1 KOMYHIKaTHBHHX
3Mi0HOCTEH, MO0 3rofOM MEpedTH M0 VYIPaBIIHHS IMPOCKTaMHU,
OBOJIOJIITH YIPABIIHCHKIMHU (YHKIISIMH. J[OTIOMIKHUM MEPCOHAIOM
€ TpaiiBHUKK Oi107I0TeKH, BIIIUTY KaapiB, BLAMUIIB TEXHIYHOTO i
TOCHOAAPCHKOTO 00CITyrOBYBaHHS.

Mornoami ~ KOHCYObTaHTH  IiJi  KEPIBHHITBOM  CTapIIUX
KOHCYJIPTAHTIB TMPOBOASTH JIOCHIDKCHHS JISUTBHOCTI KIIIEHTCHKUX
opraizaiiid, i1IeHTU(QIKYIOTh TPOOJIEeMH 1 OOTPYHTOBYIOTh MOYJIHBI
NUIIXH 1X pO3B'I3aHHA. SIK TpaBWIO, MOJIONII KOHCYJIbTAHTH
CHEIali3yI0ThCSl HAa TEBHUX JUISTHKaX pPOOOTH: MAapKETHHT,
IUTAHYBaHHS,  T[POTHO3YBaHHs,  iH(opMmaliiiHe  3a0e3neueHHs
VIPaBIIHCBKOI  MISUIBHOCTI  TOIIO. Crapmri  KOHCYJIbTaHTH
BIJIMIOBIJIAIOTh 32 OKpEeMi HampsiMH a00 eTanmd KOHCYJIbTAlIHOTO
mporecy, MiANOPSIIKOBYIOUUCh KEPIBHHKAM TPYIN KOHCYJIBTAHTIB.
Crapmii  KOHCYJIBT@HTH  MOXYTh ~ OYOJIIOBaTH  Bimminm  abo
CreliaNi3oBaHe BiJIUICHHS oprafizamii. DYHKIIIMH MEHEIKEPIB
(kepiBHHKIB TPyl KOHCYJBTAHTIB) €. IUIAaHYBaHHSA POOOTH KOHCYIIb-
TAHTIB i KOHTPOJIb 3a ii BUKOHAHHSM; IH(GOPMYBaHHS KEpiBHHIITBA
KOHCYJBTAIIHOT opraHi3amii mpo Xix i o0CATH BHUKOHAHHX pOOIT,
SKICTh Tparli KOXXKHOTO KOHCYJbTaHTa, 3a0e3leUeHHS 3B'I3KY Mik
KEpiBHUIITBOM KOHCYJIBTAIIMHOT 1 KJIIEHTCHKOI OpraHi3aIlii.

VY KoHcysbTanifHIN opraHizanii MOXKYTh TaKOX OyTH HACAGHUKU
— oco0H, BiJIMOBiaJIbHI 32 KOHCYJIBTAHTIB, SIKI IPAIIOIOTh TTOOAHMHIII
Ha 00'€KTax, TEpUTOpiaJIbHE PO3TAIIOBAHWX HEMOJANIK OJWH Bij
igmoro. /o ¢yHKuili HaCTaBHUKA BXOAWTH OOTOBOPEHHS HAasSBHUX
npobiieM Ta, y pasi HEoOXiJHOCTi, OCOOMCTa y4acTb y iXHBOMY
pO3B's3aHHi.

[NapTHepamMu CTalOTh 3aCHOBHUKH KOHCYJBTALIHHOI oprasizarii,
(axiBui, MO NPOCYHYIHCA TO CIyk0i 1 cTamy CHiBBIAaCHHKaMH
opranizamii. BoHM MOXyTh TMOCiIaTH TOcCaau TPE3UICHTA,
IUPEKTOpiB  abo Bime-mpe3uneHTiB. [lapTHepu HeCyThb MOBHY
BiJIIIOBIIANBHICTD Tepe]] KIIEHTOM 3a poOOTY, IO BUKOHYETHCS
KOHCYJIbTaHTaMHu. Jl0 OCHOBHUX (PYHKIIIH MapTHEPiB HAJICHKATH:
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— TPOBEAEHHS TMONEPEIHIX IEepPeroBopiB Mpo MIpoOIeMH
KIIIEHTCHKOT opranizamii i oOcsru pobit, ski HeoOXimHo Oyxe
BUKOHATH;

— MIATOTOBKA KOHTPAKTY;

— (opmyBaHHs OpUTali KOHCYJIHTAHTIB;

— 3arajbHe CIOCTEPEKEHHS 32 X0JI0M POOOTH;

— BUpINICHHAS KOH(IIKTHUX CUTYAIiil Y pa3i iX BHHUKHEHHS MK
MpaliBHUKAMH KOHCYJILTAHTCHKOI 1 KITIEHTCHKOI OpraHi3ailii;

— MepeBipka, KOPUTYBaHHS H MiJNUCAHHS 3BITY MPO BUKOHAHY
po0oTY 1 mepenava Horo KepiBHUITBY KIIIEHTCHKOI OpTaHi3ailii.

Koncynpranifini  opranizamii mpoBOIATH CHenU(BIYHY KaIpoBY
MIOJIITUKY, OCHOBHOIO 3aCaJIOK0 SKOT € O1opa Ha BJIACHI CHITH. 3aMiCTh
TOro, MO0 BepOyBaTH roToBHX (axiBI[iB — BH3HAHUX EKCICPTIB y
BY3bKHX  cdepaXx  IiSUTBHOCTi,  OUIBIICTP  KOHCAJITHHIOBUX
OpraHizaiiii HaliMae MOJOJMX MEPCIEKTUBHUX JIIOJCH 1 Crpuse iX
[POCYBAHHIO.

[podeciiina kap'epa KOHCYJIbTAHTA 3aNEKHUTH BiJl SIKOCTI HOTO
pobotu i 3acmyr mepex opradizamiero. OdgimiHi 3BiTH TIPO
pe3yibTaTH MisTIBHOCTI, SKi 3a3BHYail TMOJAOThCS JBiUI Ha pikK,
MaroTh Oe3MocepeqHiil BIUIMB HAa Kap'epHE 3POCTaHHS 1 3apIuiary
KoHCynbTaHTa. [Ipu omiHroBaHHI KBamiikamii ¢axiBiiB, K MPaBUIIo,
BUKOPHCTOBYIOTh TaKHii KOMIUIEKC KPUTEPIiB: aHATITHYHI 3/110HOCTI,
YMIHHS TPAIIOBaTH B KOJICKTHBi, 00OB'SI3KOBICTh 1 HAIIOJICTIIMBICTH,
YMIiHHS POBOJUTH TPE3CHTAIIil, YIPABISTH JIIOABMH, a TAKOXK CTaX
KOHCYJIBTAI[iHOT AisTEHOCTI.

VY 6aratb0ox KOHCYJBTAI[IHHUX OpraHi3allisX CKIaJHO BU3HAYUTH
THI ~ OpraHi3allifHOl CTPYKTYpH YHpaBIiHHA, OCKUIBKH  BCi
CIiBpOOITHUKK 3aiMalOThCSl KOHCYNbTamisMu  (JiHiiHA, JiHIHHO-
(dyHKIIIOHANBHA, TIHIHHO-MTa0HA M iHIIa). YuM BHUIIe miTHIMAETHCS
JFOMHA CXOIUHKAMU Kap'epy, THM OLTbIIE YIMPaBIIHCHKUX (DYHKITIH
BOHA BHUKOHYE, HE TMOJHIIAIOYA MPAKTHYHOI KOHCYJIbTALIHHOT
ISIIBHOCTI.

Y pasi  OaratompodinbHOI  MISUIBHOCTI  KOHCYJBTAIidHOT
oprasizamii, fKa Ma€ pPO3TAIY)KEHY pETIOHAJIbHY MEPEKY,
3aCTOCOBYEThCS JIHIMHO-(DYHKI[IOHATIBHA CTPYKTypa YIpaBJIiHHS.
OcCoOnHBICTIO TAaKOI OpraHizamii € CTBOPEHHS NpHU IMTa0-KBapTUPI
Creniani3oBaHuX (PyHKIIOHATBHUX KOHCYIBTALIHHHUX JIENapTaMEHTIB
Ta JONOMDKHHX MiJPO3MLTIB, a B perioHax — BiJOKpeMJICHUX (itiit
(rpyn  KOHCyJbTAHTIB) MiJi KEPIBHULTBOM mapTHepiB  (Bile-
npesuaeHTis) (puc. 4.2).
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Puc. 4.2.BapianT niHiiiHO- () yHKIIIOHATBHOT CTPYKTYPH YIIPABIIHHS
KOHCaJITHHT'OBOIO OpTraHi3alli€eto

[pauiBauku (G yHKIIOHATTBHUX KOHCYJIbTAI[lTHUX BigminiB
BUKOHYIOTh KOHCYJIBTAI[ifHI MPOCKTH 1 OJHOYACHO KOOPIUHYIOTh
JUSUTBHICTh perioHanpHUX (i opraHi3amii Ta HAJATh iIM METOAUYHY
nonomory. JlonoMixHi ciryOM NOKIMKaHI BUKOHYBAaTH Taki 3aBJaHHS:
n00ip, MIAroToBKa Ta BJIOCKOHAIEHHS KaJApiB  KOHCYJIbTalilHOI
oprasi3zaliii; HaJaHHS JOTIOMOTH B POOOTi KOHCYJBTAHTIB; PO3IIUPEHHS
KJIIEHTYpH OpTaHi3allii i ogepaHHs MOOIYHUX TOXOIB.

3okpeMa, Bigaia, abo ciyxba indopmarii, momomarae edekTuBHiIIe
TpaIfoBaTd 3 iHpOpMaIli€lo, MO CHOpomrye poOOTy KOHCYJIBTAHTIB.
Cnyx6u indopmarii 3aiiMaloThCsi TIONTYKOM HOBOTO B Tally3i Teopii i
TPaKTUKHA YTPaBIiHHI, CHCTEMATH3AIli€l0 1 OOpOOJEHHSIM OTPUMAHOI
indopmarii, aHaNI3YIOTh JJOCBiJ, HAKOMHYCHUNA KOHCYJIbTAaHTAMHU.
lenTpu 3 HaBYAaHHS MEPCOHANY NPU3HAYCHI IJIS MPOBCACHHS 3aHATH 13
KEepiBHUKAMH 1 PAIOBUMH KOHCYJIBTAaHTAMHU 3 BUKOPHCTaHHSIM iHQOpMa-
1ii MpO HOBUHKHU B Tajy3i yNpaBIliHHS, a TAKOX NPHUKIAIIB, CUTYaIlii,
JUTOBUX Ta IMITAIIHHUX iTOP.

Benuki  KOHCyJbTalliiiHI  Oprasizalii CTBOPIOIOTH  CIIELiaJIbHI
MapKETHHTOBI MiAPO3/iIH, SIKi IIYKalOTh MOTEHIIHHUX KIieHTiB. [luMu
MiIpO3iaMi HaiuacTilie KepyoTh MPOBiIHI KOHCYJIBTaHTH-TIAPTHEPH,
SIKi MalOTh BUCOKUI aBTOPUTET.

KoHcynbraniiini  opranizamii, ski JUHAMI9HO  PO3IIHPIOIOTH
TEPUTOPiaIbHI MEXi pUHKY HaJIaHHS CBOIX MOCIYT, 3aCTO-
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COBYIOTb MaTpU4YHy CTPYKTypy ynpaBiiHHsA. Taki opranizarmii
CTBOPIOIOTH perioHabHiI BimmineHus, ¢imii, abo rpymm ¢axiBiiB Ha
TIEBHUX TEPUTOPIAX, SKI CAMOCTIHHO IMyKAlOTh KIIEHTIB 1 HATalOTh
KoHCynbTalii. /1o BUKOHAHHS KOHCYJbTAIMHUX MPOEKTIB 3aydaloThCs
(daxiBii (QyHKIIOHATHPHUX BiJJIUIIB IITAa0-KBapTHpW opraHizamii. Taxi
(haxiBIii mepedyBalOTh y MOJBIHHOMY HiATOPSAAKYBaHHI: B TAMYACOBOMY
— y KepiBHHMKa pErioHaJbHOIO BiAJUICHHS, Yy NOCTIHHOMYy — Y
KepiBHHKA QyHKIIOHANBHOTO Bigainy (puc. 4.3).
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Y ; + + Poboua
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TaHTH TaHTH TAHTH TaHTH npoekty | HHK
X 3 X X s

H 1
H H i
H H H H

Puc. 4.3.MarpuyHa cTpyKTypa yIpaBJliHHS KOHCYJIbTaLliHHOIO
oprasizalti€ro

CTBOpEHHSI THMYACOBHMX IUTBOBHX (IMPOCKTHHUX) TPYI MOIIHUPEHE B
KOHCYJIbTAIlIiHOMY Oi3HECI, OCKITbKA KOKHHM KOHTPAKT 3 KIII€HTCHKOIO
OpraHi3ali€lo BHKOHYETHCS TPOTITOM IIEBHOTO TIEPiOAYy 1 BHUMAarae
TPYIOBUX 3aTpaTr; OO'€KTUBHO YCKJIATHIOIOTHCS TMPOOJIEMH, IO
PO3B'SI3yIOTBCS; 3pOCTa€ CHemiani3ailis KOHCYJIbTAHTIB 32 OKPEMUMH
rany3sx 3HaHb.

Poboua rpymna (mpoekTHa KOMaHIa) CKJIAMAETHCS 3 MPEIACTABHUKIB
KJIIIEHTa 1 KOHCYNbTaHTa. SIK mpaBmiio, poOOYi TPYNH CTBOPIOIOTHCS 3a
MDXK(YHKIIOHATBHOIO 03HAKOIO 1 3a3BUYall CKIAAF0ThCS 3 TAKUX OJIOKIB!
HarJI/I0Ba pajia; UeHTp yIpaBliHHs; (yHKIIOHAIBHI TPYIIH.

Haenaoosa pada BimmoBimae 3a 3arajibHe KEPiBHUIITBO TPOCKTOM i
oro pe3yabTaTh. Bim KiTieHTa B HATTIAIOBY paay
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BXOJSITh MEHEKEPH BHILOI JIAHKH, HANPUKIAJ Npe3uaeHT abo Bile-
npesuaeHT. OpraHizamis-KOHCYJIbTAaHT JeJeTye JI0 HarJBsIIoBOI paau
MEHEKEpiB BUINOI JIAHKW: TPE3UICHTA, Bille-Tipe3ueHTa (mapTHepa),
SKi, OKpiM 3aranbHuX (QYHKIIH, 3a0€3MeuyloTh KOHTPOJb 3a SIKICTIO
BUKOHAHHS MPOEKTY. YTPAaBIIHHS MPOEKTOM 3 OOKY HArisoBOl paan
CIPSIMOBAHE HA PO3B'A3aHHs TAKHX 3aB/aHb!

— BHM3HAUCHHS 1 OOIPYHTYBaHHS 1[1JIi BUKOHAHHS KOHCYJIBTALIITHOTO
MPOCKTY;

— BU3HAYEHHS HEOOXiTHOTO 00CATY pOOIT;

— BHU3Ha4YeHHs rpadika noetanHoi peanizawii MpoexTy;

— KQJBKYJIIOBaHHSA 1 aHaJi3 JOLIUIBHOCTI BUTpPAT Ha 3IiHCHEHHS
MPOCKTY;

— KOHTPOJIFOBAHHSI X0/1y BUKOHAHHS IIPOEKTY.

Llenmp ynpaeninus npoekmom BiINOBia€e 3a MONCHHY KOOPIWHAIIIO
3ycuiIb po00oYoi rpymu, TUTaHyBaHHS ii TiSUTBHOCTI, MiATOTOBKY 3BITiB,
JIBOCTOPOHHI KOMYHiKallii. KieHT mnpu3Hadae B IMEHTP YIpPaBIiHHS
MeHepKepa (KypaTopa), KMl po30HpaeThes B MPOOJIEMATHII [IPOEKTY,
Ma€ HaBHKM YNpPaBJiHHA 1 aBTOpUTET Yy cBOiH opranizamii. 3 Ooky
KOHCYJIBTAHTA B IICHTP YIPABIiHHSA BXOJUTh MEHEKED IPOCKTY.

LenTp ynpaBiiHHS IPOSKTOM PO3B'3y€ TaKi 3aBIaHHS:

a) moOymoBa OpraHi3auiifHOi CTPYKTYpH HPOEKTHOI Ipymnu Ta mo0ip
KBaJIi(piKOBaHOTO TIEPCOHAIY;

0) miAroToBKa HEOOXiHOT JOKYMEHTAIIIT;

B) KaJICHAapHE TUIAHYBAHHS X0y BUKOHAHHS MTPOCKTY;

r) BHU3HAYEHHS HEOOXiIHMX pecypciB It BHKOHAHHS IPOEKTY,
KUTBKICHOTO 1 TIEPCOHANBHOTO CKIIay KOMaHAW KOHCYJIbTaHTIB,;

I) 3a0e3leYeHHsT 3B'I3KY MiX KOHCYJIBTALIHHOK 1 KIIIEHTCHKOIO
oprasizaiisiMyd, Opra”i3yBaHHS  poOOYMX  3ycTpiued  Mik  ix
MPeACTaBHUKAMH;

J) KOHTPOJIb 3a peai3aliel0 TMPOEKTY, KOPUTYBAHHS IUIAHIB
BUKOHAHHS POOIT 1 y3ro/DKEHHS MOXJIMBUX 3MIH Y IIpoleci peajizanii
MPOCKTY.

OYHKIIAMH MEHEIXKEpa MPOCKTY €:

— MiJrOTOBKA MPOMO3UIIii 00 MOy IPOeKTy Ha Oyoku (eTamu,
craii);

— CTPYKTYPYBaHHS CKJIany poOiT, iX pO3MOMiiA MiX YyJ4acCHHKaMH
MPOEKTHOT KOMaH/I¥, BU3HAYEHHS BiJIIOBiaJbHOCTI Ta MOTHBYBaHHS,

— TOTOJKEHHsI 3aIUIAHOBAaHUX BUTPAT YacCy Ha MPOEKT 3 HAssBHUMH
pecypcamu 4acy OKPEMHX KOHCYJIBTAHTIB y BHUIAJKy, SKIIO BOHH
3JTydeHi O BUKOHAHHS KUJTbKOX ITPOEKTIB,;
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— TeXHIYHE KEpIBHHITBO KOHCYJIbTAaHTAMH, 3aHHITUMHU
BUKOHAHHSIM IPOCKTY;

— OpraHi3yBaHHS IMiJrOTOBKH MPOMIKHUX 1 MiZICYMKOBOTO 3BiTiB
OpO BUKOHAHHS KOHCYIBTALlIHHOTO TPOEKTy Ta MPe3eHTAIlii
BHUKOHAHOTO.

DyukyioHanvHi epynu BiNIOBIAIOTH 32 BAKOHAHHS POOIT Y Mekax
OKPEMHX YacTUH MpPOEKTy.: 30MpaHHSA 1 aHali3 JaHWX, MiATOTOBKA
3BITIB, 3a0€3Me4eHHs BIIPOBAPKEHHS PO3POOICHUX MPOMO3UIIIN 1 T.
1. Jlo GyHKIIOHANBHUX IPYI BXOJASATh MEHEIDKEPH CepelHbOl JaHKH
KJIIEHTCBKOI OpraHizaiii, a 3 OOKy KOHCYJbTaIliiHOi opraHizamii —
KOHCYJBTaHTH Ta 013-HEC-aHATITHKH.

IHoxi nmo ydwacTti B MpoeKTax 3ampollylOTh EKCIEPTiB s
HE3AJICKHOI OIIHKM  IOMEPEIHIX, TPOMDKHUX 1 MiACYMKOBUX
pe3yNIbTaTiB BUKOHAHHS KOHCYIBTAIITHOTO MPOCKTY.

ITepeBaramu mpoekTHOI opraHizailii KOHCYJIbTaIliiiHOTO Oi3HECY €
MOXJIMBICTh THYYKOTO MAaHEBPY 3a PAaXyHOK IEPEepO3MOAiTy
KOHCYJIBTaHTIB MIX NPOEKTaMH, 00'€THAHHS KOHCYJBTaHTIB 3 Pi3HUX
(DYHKITIOHANBHUX TiAPO3MLTIB, 3aTydeHHS JONMOMDKHUX (axiBIliB.
Po3rnsparoun  KOKHE KOHCYyJbTallilHe 3aBIaHHS SK  [POCKT,
KEpIBHUIITBO OpraHi3allii-BUKOHABIII 30CEPEDKYE Y CBOIX pyKax
npolec IMJIaHyBaHHS, CTUMYJIOBaHHS 1 KOHTPOJIOBaHHS OKPEMHUX
KOHCYJIBTAI[IHHIX TPOEKTIB, €KOHOMHE BHKOPHCTOBYIOUM HAasBHI
pecypcu. 3a TPOEKTHOTO METOAY OpraHi3yBaHHS poOOTH KOH-
CYJIbTaHTIB O0'€KTOM YIpaBIiHHSI CTa€ HE KOHCYJIBTaHT, a
KOHCYJIBTAI[IHHUIA TIPOCKT, 3JIMCHIOBAHUH MPOEKTHOIO T'PYIOI0
(komaH[1010).

Benuki KOHCymbTalifiHI —OpraHizamii, K @pPaBUIO, MaIOTh
posranyxkeHy Mepexy ¢inid. OpranizamiiiHa cTpyktypa (umii
OyayeTbes 3a (GPYHKITIOHATBHAM MPUHIUIOM. L{e normomarae 3HU3UTH
BUTpATH, NIOB's13aHi 3 Mepei3faMu KOHCYIBTAHTIB, MOJETIIUTH MOMITYK
KITIEHTIB, 03HAMOMUTHUCS 3 PErioHANBHOIO crienudikoro. [TepeBaramu
TAKOTO CTPYKTYpYBaHHS € 30€peKCHHS TPAAMIIA 1 TOJIITHKH
TOJIOBHOI Oprai3amii, MOXJMBICTb HaBYaHHSA KOHCYJIBTaHTIB Yy
TOJIOBHOMY  IIGHTpi, 3a0€3lcueHHs  B3a€EMOPO3YMIHHS  MiXK
MpaliBHUKAMK  YCEpeJWHI  OpraHizamii  4epe3  MPOBEICHHS
PEeTYISIpHUX  3yCTpidel-CeMiHapiB  IMEPCOHANYy  TOJIOBHOTO 1
perioHaTbHUX BiIiJICHb.

OTXe, KOXXHa KOHCYNbTAlliiHa oOpradizaimis OyJaye CBOIO
BHYTPILIHIO CTPYKTYpY 3 OISy Ha BJAcHy clelialli3alilo, Koo
KJIIEHTIB, OOCSAT 3aMOBJICHb i HABITh NPUHHATI B HIA CTEPEOTHUIIH
OpraHi3yBaHHS BAKOHAHHS! KOHCYJbTAIIMHUX MTPOEKTIB.
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4.2.3a0e31eueHHs €EKOHOMIYHOT

€(DEKTUBHOCTI1 AISUIbHOCTI
KOHCYJIbTALIHOT OpraHi3ailli

BracHukun  KOHCynmbTaliiiHOi  opradizamii TOBHHHI ~ OyTH
KOMITCTCHTHHMH HE TUTPKU B IIHTAHHSIX KOHCYJIBTYBAHHS CTOPOHHIX
KIIIEHTCBKHX OpTraHizaimiid, a W y HMUTaHHIX e(EKTHBHOTO BEICHHS
BIIACHOTO Oi3HeCy.

Koncynpraniiini oprasisaiii CTBOPIOIOTECS 3 METOK OTPUMAaHHS
npuOyTKy, a TOBAapOM, SIKMH IPOIMOHYEThCS JUISI TMPOAAXY, €
KOHCYJbTalliiHa mociyra. Sk 1 KoXHa KOMepliliHa opraHizailis,
KOHCYJIbTallilfHa OpraHi3allis TOBUHHA YIPABISATH MOTOKAMH JOXO/IB
i BUTpar pamioHaNbHO 1 edekTuBHO. OCKUTBKA TPUOYTKU
KOHCYJIbTAIlIfHOI ~ opraHizamii 3a0e3medye mpojax ii  mocCHyr,
BCTaHOBJICHHS PEealIbHOT LIIHK Ha LIl TOBAp € 1y)Ke BaXKIIUBHM.

BcraHoBieHHA LiH HA KOHCYJIbTaNlilHI OCTyrH

Bynp-sika KOHCyNbTaliifHA oOpraHisaiis OTPUMY€E JOXia  BiX
BUKOHAHHSA  KOXHOTO  KOHCYJBTalIHHOTO  TPOEKTY  IPOTIrOM
BU3HAYEHOTO B yroai 3 KIIEHTOM TepioAy HOro BHUKOHAHHS.
OntumanbHuM OyIiio 0, SKOW KOXXKHUIM HACTYITHUH MPOEKT BUKOHYBABCS
micnst 3aKiHYeHHs1 nonepeauboro. OnHak podounii yac KOHCYJIBTAHTIB
BUTpayaeThcss Ha POOOTH, SIKI HE NMPHUHOCATH OE3MOCEPEIHBOr0 JI0XO0.Y,
ale € HeOOXIIHMMM elleMeHTaMHu ix mpodeciiinoi nisiibHOCTI. Y
cepelHbOMY KOHCYJIBTAHT BHTpada€ Ha poOOTy Haja NPOEKTaMHu
npubnu3Ho 156 nuiB Ha pik (Tak 3BaHMI MOKA3HHK 4Yacy poOOTH Ha
roropap). [aiui 209 qHiB BiH HAKOMUYYE TOH IHTEICKTYaTbHUH KaItiTal,
AKAN TIOTIM BKJIQJA€, MPAIIOIOYM HaJ KOHKPETHHM IPOEKTOM. Tomy
OJIHI€IO 3 HAUTOCTPI-MMX MPpoOIeM I KOHCYIbTAIIIHIX OpTaHi3amii €
BU3HAYEHHS IIHW KOHCYJBTAIliIHHUX IOCIYT, TOOTO TaKOTO TOHOpapy
KOHCYJIbTAHTIB, PO3MIpPH SKOTO JaBaiu O 3MOTY OIUIa4yBaTH MpPaIlio
KOXKHOTO 3 HHUX, yTPUMYBaTH YNPaBIIHCHKMH Ta TEXHIYHUI HEpCcOHA,
KOMITEHCYBATH BHUTPATH Ha OPEHIY MPHUMIIIEHb, 00JIaTHAHHS, KYIiBIIO
iHpopMmauii TOmO, CcIUlAYyBaTH TMOAATKH 1 OTPUMYBAaTH NPHOYTOK.
Bennunna ocobucrtoro moxony KoHcyiabraHTa ctaHoBUTh 70—80%Bin
LiHK KOHCYJIbTALIMHUX TOCIYT, TOOTO LiHA KOHCYJbTAL[IHHUX TOCIYT —
[l¢ He IJIaTa KOHCYJBTAHTOBI, a TUIaTa OpraHi3allil 3a BUKOPUCTAHHS ii
KOHCYJIbTAHTIB. Y IUIaTy IHAMBIOyaJIbHOMY KOHCYJBTAHTOBI TEX
TOBMHHI BKJIIOYATHUCS HOro BUTpaTH Ha OONaJHAHHSA, KYIIIBIIO
iH(opmarii Ta iHII MJIATHI TOCITYTH.
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MixHaponHi oprasizamii, o0 HaWMarOTh KOHCYJIbTAHTIB JUIS
HQJIaHHSA KOHCYJIBTAI[ifHO-TEXHIYHOI JTOTIOMOTH  IiIIMPUEMCTBAM
pI3HHX KpaiH, 3a3BHYaii BCTAHOBIIOKOTH T'PAHWYHI PO3IIIHKH Ha
oIUIaTy KOHCyibTaHTiB. Tak, B €BponeiicbkkoMy Cor03i Il BETMYUHA
HEe TIOBMHHA TiepeBuIyBaTa 620 71071, 32 OJUH JIIOJUHO-ICHB. Y IO
CyMY HE BXOJISITh BUTPATH HA BIAPS-' KCHHS 1 TPAHCIIOPTHI BUTPATH.
OpHak [iHM Ha KOHCYJBTAIIWHI TOCIYTH € PHHKOBUMH, TOOTO
BCTaHOBIIIOIOTLCS B TIPOIIECi KOHKYPEHTHOT OOPOTHOM 1 TIeperoBoOpiB.
Hiskux 3aragpbHOACp)KaBHUX MPEUCKYPaHTIB Ha KOHCAJITHHIOBI
MOCITYTH He icHye. ['OHOpap KOHCYIBTAHTIB BU3HAYAETHCS 3 OTIISTY
Ha KOHKYPEHIII0, CKIaHICTh KOHCYIBTALIHOT OCIYTH TOIIO.

Jlis BU3HAYCHHS B3a€EMONPUHHATHOI LIHW MOTCHIIWHUN KIEHT
MOBUHECH BOJIOJITH IH(POPMAIIIEI0 IMPO I[IHOYTBOPEHHS HA pPUHKY
KOHCAJITHHTY.

IliHoBa moOMNITHKA KOHCYNBTAIlIHHOI oOpraHizaiii € OogHUM i3
OCHOBHHMX €JIEMEHTIB MAapKETHHIY 1 BKJIIOYAE KOMIUIEKC TaKUX
3aXOJIiB. BU3HAYCHHS IIHU KOHCYIBTALIHHOTO MPOAYKTY; CHUCTEMY
3HIDKOK, YMOBHM OIUIATH Tpalli KOHCYNIbTaHTiB. L[iHOoBa momiTHKa
BiJlirpa€ TMpPOBIJHY POJIb IiJi Yac BHU3HAYCHHS IIOBEAIHKH
KOHCYJTAIIITHOT OpraHi3alii Ha pUHKY CBOIX ITOCIYT.

Po3pisHstOTE  TpsAMY  I[HOBY  MOMITHKY  (iHOYTBOpPEHHS
3MIACHIOEThCS 3aJIE)KHO BiJl PHUHKOBOI KOH'IOHKTYPH) Ta OIOCe-
penKoBaHy, IO IPYHTYEThCS Ha BH3HAYCHHI YMOB OIUIATH ITOCIYT
opraizamii 1 3acToCyBaHHI LIHOBMX 3HWKOK. (OCHOBHUMH
YUHHUKAMH I[IHOYTBOPEHHsSI € BeJIMYMHA Ta JUHAMiKa IMOMHUTY 1
NPOTO3UIi KOHCYJBTAL[IMHUX TOCIYT, HAsBHICTh KOHKYPEHIT i
JUCKpPHUMIiHAIlil, 3a0e3leYeHHs HeOoOXIJHOro piBHA JOXIIHOCTI,
rOHOpapiB KOHCYJIBTAHTIB Ta iH. (puc. 4.4).

Homur
i opomo-
annis

Inipar (Epers)
KOHCYABTARLEHOL
opraHizanil

. Lign

KOHKYDEHTIR

CrumymoBasEHaS 36yTY
KOECYARTAMIAHNX
nocayr

PiBeHS BUTPAT KOHCYIb-
Tanifimol opragisanii

[IigTpHMKa aoxigEoCTI
oprafizanii pa BOPMATL-
HOMY pieHL

3apobiTHa nuata
KOHCYJLTAHTIB

Puc. 4.4 UuHHMKY, SKI BINIMBAIOTh HA LIHY KOHCYIbTALIIHOI MOCIYTH
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[Ipu BcTaHOBJIEHHI IIHU Ha KOHCYJIbTaLiHI IIOCIYTH BPaXOBYIOTh
3arajibHy CHUTYaIlil0 HA PUHKY KOHCYJIbTAIMHUX MOCIYT, PEMyTAaIlilo
Ta JIOCBiJ POOOTH KOHCYJBTAIlIHOT OpraHizailii, 3HaHHS CHEIU(IKu
npoOJIeMaTHKU KIIIEHTA, HASBHICTh Y KOHCYJbTAIIHOI Opranizarii
TEXHIYHUX 3ac00iB, MoJieyield, TEepCOHaNy Ta IHIIMX pPecypciB, a
TaKOX HEOOXIJHICTh TIOKPUTTS BJIACHUX BHTpAT 1 OTPUMaHHS
npUOYTKY KOHCYJIbTAIIHHOIO OpraHi3ali€lo.
€ JexinpKa MiAXOJIB J0 BHU3HAYCHHS IIHU KOHCYJbTAIIMHUX
nocnyr. CyTk 3aTpaTHOIO MiIXO/Y IMOJISITAE B TOMY, 1100 BU3HAYUTH
peaqbHy CyMy BHTparT 1 OaxaHOro MpUOYTKY KOHCYJIBTAI[IHHOL
oprasizanii i 3BiJich — I[IHM Ha MOCJIYTH.

Tpuxnan
[TnanoBi cTaTTi BUTpAT Cyma, THC. TpH
3apobitHa miara KoHcynbTanTiB (5 0ci) 90,0

3apobiTHa marta ymnpasiiHcekoro nepconany (3 ocobu) 72,0
3apobiTHa mata gonoMikHoro nepconany (3 ocoou) 18,0

HapaxyBanns Ha 3apo06iTHy mwiaty (40%) 72,0
AMiHICTPaTUBHI BUIATKA 12,0
Henepenbaueni BuTpatu 20,0
Pazom 284,0
ITpubyTtox (20%) 56,8
Bceroro 340,8

[IpunycTuMo, MmO KOHCYJIBTAaHT IMpamloe Ha 00'€KkTaXx B ce-
pemaboMy 3a pik 160 mHiB MmO 7 TOI. HA JeHb. Y IOMY BUIAIKy
MOTOJMHHA OIIaTa pOOOTH KOHCYJIbTaHTA CTAHOBUTHME

340,8 = 60,86 (pn); BAPTICTh MOAMHO-1Hs poboTn — 60,86 *

160x 5x 7
* 7= 426,02rpH.

[oroauHHy OIUIATY KOHCYJBTAIIMHOI TOCIYTH 3aCTOCOBYIOTH
TOJ[i, KOJIM KOHCYJBTAHT MPAIFO€ HaJ 3aBJaHHSAM KJIi€HTa HEMOBHUM
pobounii nenb. IlomeHHy omiatry (32 BapTICTIO JIFOIMHO-IHSN)
3aCTOCOBYIOTh, KOJHM KOHCYJIBTAHT BHKOHYE pOOOTY ISl KIIiEHTA
OPOTATOM YCHOTO POOOYOTO JHSI, a MEepio]] KOHCYJIbTYBAHHS TPUBAE
He MeHIIe THXHs. JIJi1 00YMCIIeHHS I[iHM KOHCYJIBTAIliHHOT MOCTYTH
3a METOIOM IIOJCHHOI OIUTAaTH KOHCYJIBTAHT Ma€ pO3paxyBaTH
pUOIH3HI BUTPATH CBOTO Yacy HAa BUKOHAHHS 3aMOBIICHHSI.

HezanexxHo Bin TOTO, CTaHE MPOEKT I 3aMOBHUKA YCITIITHAM YK
Hi, KOHCYJbTaHT TIparHe BKIACTU B  TPOEKT  Oinblie
KOHCYJBTAIIIHOTO Yacy, IO Ma€ Uil HhOTO eKOHOMIuHMiA ceHe. He
PEKOMEHIYETHCSI OOrOBOPIOBATH TOYHHX JAT 3 KIIIEHTOM, OCKLIBKH,
SIKIIIO BUKOHAHHS 3aBIaHH 3aiiMe OlIbIIe Ya-
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CY, Y KJII€HTa MOXKYTh BUHUKHYTH ITiJJO3PH, [0 KOHCYJIbTAHT HABMUCHO
3BOJIIKAE 3 BUKOHAHHSM 3aBJaHHS JUIS OACP)KAHHS J0AaTKOBOI OILIATH
abo Mae HenmocraTHIO kKBaidikarito. Mo)kHa 3ampoNOHyBaTH CXEMY, 3a
SKOIO y pa3i BUKOHAaHHS KOHCYJBTAllIHHOTO 3aBIaHHS paHile
3aIUIAHOBAHOTO TEPMIHY KOHCYJIBTAHT Ma€ MpaBO MPETeHIyBaTu Ha
OIUIATY YaCTUHH «HEBHUKOPUCTAHOTO Yacy».

BuzHaueHHs1 TepMiHIB BHKOHAaHHS POOIT NOB'SI3aHE 31 CKIaIaHHIM
3araJlbHOr0  TOMEPEAHBOTO  KOIUTOPHCY. SIK  MpaBWJIO, TEPMiHHU
BCTAHOBJIIOIOTBCS ~ AHANITHYHUM [UISXOM abo 3a aHajoriero 3
ToTIepeIHIMH POEKTaMu. BpaxoByIOTh TakoXk pi3HUH KBauTi(iKaliiHuH
piBeHb MpaliBHMKIB, sKi OepyTh y4acTh y peajizauii NpoOeKTy, NpH
IIbOMY JOIIJBFHO 3aCTOCOBYBATH TMOTOAUHHY AudepeHIliioBaHy OIiaTy
mpari: MEeHeDKEp MPOEKTY Y PO3PAXyHOK I[IHM HPOJAYKTY BKIIOYAE 4ac
BUKOHAHHSI POOOTH KOXKHHM KOHCYJIbTAHTOM OKPEMO, MOMHOXEHHUIl Ha
BCTAHOBJICHY B KOHCYJIbTAIIMHIA OpTaHi3allii MOrTOAWHHY CTaBKY OTUIATH
mparfi TMpariBHUKIB TMeBHOI KBamidikamii. OCTaToYHy IIiHY TPOAYKTY
BU3HAYAIOTh, ITJICYMOBYIOYH BapTOCTi pOOIT YCiX UIEHIB KOMAaHIH.
Takuif MeTon IIHOYTBOPECHHS TPAIMIIHHO BHKOPHCTOBYIOTH 3aXiIHI
KOMIIaHii, BiH € HAWITOMIUPEHIIINM.

v CBITOBIH MIPaKTHIL MIpUHHATA TaKOX (ikcoBana
HeaudepeHiiioBaHa oruiaTa 3a MpoeKT. SIKIo, HANPUKIIAJ, OpraHizallis
BUKOHYE B cepequboMy 3a pik 10 mpoexriB minoto 540,8 tuc. rpH, TO
LliHa BMKOHAHHsS OJHOTO 3 HMX Y IulaHOBoMYy poui — 34,1 tuc. rpH
(340,8:10). Opnaxk ypas3i HEOTPUMAaHHS 3aMOBIICHHS HaBiTh Ha OIWUH
MPOEKT JIOXiJ] KOHCYJIBTAIIMHOT OpTraHi3allil 1y>ke 3MEHITY€E€ThCS.

KiienTiB mpuBabmoe MeTon ocTaToyHO 3adikcoBaHOi BapTOCTI
MOCJIyTH, OJHAK y KOHCYJIbTAHTIB HPU LHOMY MOXKYTh BHHUKHYTH
npoOieMu, TOB'SI3aHI 3 MOKPHUTTAM (AaKTUIHUX BUTPAT HA TPOCKT Ta
00'€KTHBHOI0O HEMOXJIMBICTIO BUKOHATH 3aBIaHHSI Yy BCTAHOBJICHI
CTPOKH.

3a qpyruM miaxoA0M IliHa Ha MOCITYTH BU3HAYAETHCS Y BIICOTKAX BiJ
BapTOCTI 00'eKTa KOHCYJIbTYBaHHS a00 pe3ynbTary. OfHAK 1 IpU LBOMY
BUHHKAIOTh CYNEPEWINBI 1 IUCKYCIHHI MOMEHTH.

Barato KOHCYJIBTAHTIB 3 yIPaBIiHHSI BBAXKAIOTh, IO IOCSTHCHHS Bif
iXHbOT pPOOOTH MOXXKHA BCTAHOBUTH 4Uepe3 IiABUINCHHS BapTOCTI
BJIACHOTO KaIliTairy abo 30iJbIIeHHS pigHOTO MPUOYTKY KOHCYJIBTOBAHO1
opranizaiii. Jleski KOHCYJIbTaHTH BBaXKAIOTh 3aJICKHI Bil YCHiXy
TOHOpapH  NPUUHATHUMH  TUIBKM ISl MalluX,  HEBIJIOMHX
KOHCYJIbTAIlIMHUX OpraHizamii. 3a ¢GakTUYHOI peamizamii 3aJIexHOi Bix
yCHiXy BUHAropojy BUCYBalOTh TaKi BAMOTH:
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1) JOCATHEHHS METH I JIAETHCH 00'€KTUBHOMY BUMIipIOBaHHIO;

2) BHECOK KOHCYJIbTAHTAa BiIMEKOBAHHMH BiJi BIUIMBY 30BHIIIHIiX
YUHHUKIB,

3) IOCSATHEHHS METH 3HAXOAUTHCSI i/ BIUIMBOM KOHCYJIbTAHTA;

4) MeTa KOHCYJAbTYBaHHS HE BCTyHae€ B KOHMIKT 3 IHIIMMH
i IMTPHEMHHUIILKAMH LIJIIMU 3aMOBHHKA.

Jn1s1 BcTaHOBJICHHSI BUHArOPOJIM KOHCYJIbTaHTa, 3aJISKHOI BijI yCHiXy,
MoTpiOHO 3HAaWTH J00pe KOHTPOJbOBaHI BHAM [IISUIBHOCTI 3 SICHO
BUMipoBaHMMH LtsiMd. [Ipu 1poMy HaBiTh 4iTKO 3adikcoBaHi B
JIOTOBOPi OUiKyBaHi po3Mipu rOHOpapy BiJ ycmixy (Hampukian, 10%sig
CKOHOMii BUTpaT abo piYHOro MpHOYTKY, IIO peani3oByeThCs) Hagami
(haKTHYHO OIIHIOIOTHCS KOHCYJIETOBAHOIO OPTaHI3aII€I0 K Jy)KEe BUCOKI.
Takuii «aIIOK» Bil CHOPUHHATTS yMOB JIOTOBOPY  KIIEHTCHKOIO
OpraHi3alfi€lo raJlbMye TOJANbBINY CIIBIOPAIIO, 1 TOMY KOHCYJIbTAIliiHI
oprasizailii IMMOBHHHI TIOBOJWTHCS IyX€ 3BaXEHO TPU Y3TODKEHHI
3JICKHUX BiJl yCITiXy TOHOPApIiB.

B exoHOoMiUHi# JiTepaTypi Uil po3paxyHKy BHECKY KOHCYJIbTaHTa B
yCIIiX KIIEHTCHKOI Oprasizaiii peKOMEHIYIOTh BHKOPHCTOBYBATH TaKy

popmyay:

E, = A x Ky x K, (4.1)
ne E; — exoHOMiuHU# e(heKT BiJ ynpaBliHCHKOTO KOHCYJIBTYBaHHS 3a i-
M MOKa3HUKOM; A; — 3MiHu (IPUPICT, 3MEHIIEHHS) 3a [-M [TOKa3HUKOM;

K, —4acTka ynpaBiIiHCHKOTO KOHCYJIBTYBaHHSI B pe3ynbTarax poOiT 3a
i-M. TIOKa3HUKOM; K, —4YacTKa KOHCYJbTAHTIB B OTPUMaHHI €(eKTy.

OnHak 1 Gopmyna Mae Oinblile KOHUENTYalbHHUH, HDXX pealbHUN
XapakTep, OCKUIbKM BelWYMHAa F; 3HaYHOIO MIpOI0 BH3HAYAETHCS
abcoyroTHUMH 3HaueHHsMH KoedimieHTiB Kjj 1 Kp, SKi CKIAIHO
00'eKTHBI3yBaTH.

Bubip koHCcymbTaIiliHOO OopraHizalieo (GopMHu BUHATOPOAM 32 YCIIiX
3aJIEKUTH Bl TAKUX 0OCTaBHH:

1) 3arajpHe cTaHOBHIIE TTIOTPEOYIOUOT JOIOMOIH OpraHi3allii;

2) HemoCTaTHE MParHeHHs KEPIBHUIITBA pealli3yBaTd  II€BHI
TIPOTIO3HUIIIT KOHCYJBTAaHTA 32 CIPUATIIMBOTO CTAHOBHIIA B OpTaHi3allii;

3) BupakeHi mpoOiieMH JKBiJHOCTI B OpraHizarii.

[lepma obcraBHHa IOB'A3aHa 3 BHUCOKUM CTYIEHEM DPH3HKY JUIS
KOHCYJbTaHTa 1 MOXE CTaTH HENEepeOOPHOI0 IEPEIIKOI00 Ul
YKJIQJIEHHS KOHCYJIbTALIfHOTO KOHTPAaKTy 13 3aJeXHOI0 BiA YCIHIXy
BUHAroponoo. TyT OCHOBHMM 3aBJaHHSM KOHCYJIBTaHTa € OTPHUMAaTH
HaWTOYHIIEe Bpa)KEHHS PO NOTECHIIIHOTO
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3aMOBHHKA. SIKIIO IIe 3pOOWTH BaXKKO, KOHCYIBTAHT, SIK MPABUIIO,
MIPH YKJIAJICHHI KOHCYJIBTAIlIHHOTO KOHTPAKTY MPOIMOHYE TBEP.LY LIHY
abo TroHOpap, W0 TIPYHTYEThCS HA MOTOAMHHIN cTaBmi. SKino
KOHCYJIbTaHT Tmependavyac BHHUKHEHHS TPYAHONIB 3  OOKy
CHiBpPOOITHUKIB KITIEHTCHKOT OpraHizalii nmpu peaiizailii BUpOOICHUX
MPOMO3HIIKA, TO Kpamle po3poONIATH TiNBKK KOHICMIi, sKi
OIUTa4yBaTHUMYThCS y TBEpAil LiHI ab0 3a MOTOAWHHOIO CTaBKOIO.
HenocraTHe mnparHeHHs TEpCOHANY KIIEHTCHKOI oOpraHizamii 1o
peamizaiii KOHCYIbTAIIMHUAX TPOIMO3UIII YaCTKOBO IOSICHIOETHCS
TUM, IO Jy)Xe 0arato KOHCYJIbTAHTIB KOHICHTPYIOThCS Ha
KOHIIENITYaJJbHOMY OpIEHTYBaHHI KII€HTIB i MaJlo NparHyTb OpaTu
y4acTh B pealtizailii BIaCHUX MPOIO3UIIIi.

OcTaHHIM 4YacoM pO3BHHYJACSA MPAKTHKA BHUKOPHUCTAHHS
KOMOIHOBaHOI ()OPMU BHHATOPOJKEHHS, SIKA BUMArae y3rOJDKCHHS 3
KITIEHTOM JIMIIIE MIUTaHb TPO CITIBBIIHOIIECHHS OIUIATH 32 BUTPAYCHUMA
4ac i 3a pe3ysbTar.

SIK  KOMIPOMIC KOHCYJBTAHT MOXE 3alpOIOHYBAaTH KIIEHTY
«KOMOIHOBaHHUID» BapiaHT OILUIATH KOHCYJIBTALIHOTO MPOEKTY: CIIOYATKY
KOHCYJbTAaHTy KOMIICHCYIOTHCSI BCi BHMTpaTH, SIKIi BiH MaB Hix dYac
BUKOHAHHS 3aBAaHHs (TOHOpAp MpAUiBHHUKIB, BHUTPAaTH Ha MpOi3n,
MEILKAHHSA, OIUIATy CYOKOHTPAaKTiB Ta iH.). JIpyra 4acTMHA BHHATOPOIM
KOHCYJIbTAaHTa 3aJIeKaTUME BiJi OTPHUMAHUX KIIEHTOM pe3yibTaTiB Y
BCTaHOBJICHI TpomopIlii. ¥ Takui crmocid KOHCYJbTAaHT CTaBUTh CBOIO
BUHAropoJly B 3aJIeKHICTh Bill KIiHIIEBOro pe3ynbrary. Taka ¢opma
OIUIaTH 4acTO 3aCTOCOBYETBCS NPH BUKOHAHHI KOHCYJIBTAHTOM 3aBJaHb,
MOB'SI3aHUX 3 OTPUMAHHSIM KJII€EHTOM KPEAWTIB, TPAHTIB, IHBECTHIIii,
(hiHaHCOBOI JOMOMOTH Ta IHINMX BUIIB 30BHINIHEOTO (DiHAHCYBaHHS, a
TaKOX MPU JIOCATHEHHI €KOHOMIT (JiHAHCOBUX KOLITIB.

OnHuM i3 po3B's3aHb NPOOJIEMH BIPOBA/DKEHHS KOHCYJbTALIHHUX
peKOMEeHIaliil i OmIaTH MOCIYr KOHCYJbTAHTA ¢3a YCHiX» € HOBE
OadeHHS KOHCYNbTALIHHOT mocnyrd. BoHa MOXe pO3IJsgaTHCs SK
CHIBHIAMPUEMHHUIITBO». Y TakoMy pa3i KOHCYyJbTaIliiHa Tociyra
CIBHIAMPUEMHUIITBO» YITKO BH3HAYAETHCS 1 TPHUB'A3YETHCS IO
PEe3YNBTATIB AISUTBHOCTI MiMPUEMCTBA, HATIPUKIIAA, OTPUMYBAHUX ITiCIIS
3aKiHYCHHsI BOPIYHOTO TepioAy. BimMmoBiAHO 10 MBOTO Yy3TOIKYIOThH
YiTKO BUMIpIOBaHi MapaMeTpH, ki BioOpakaroTh y4acTh KOHCYJIbTAHTA
B yCHmiXy. VYUpaBliHHA pU3UKaMH Ul KOHCYJbTaHTa MOXKHA
3a0e3MeYuTH 4Yepe3 CMIBBIAHOIICHHS TBEpAUWX (MOTOAMHHUX YU
(bikcoBaHHX 3a MPOEKT) i 3aIEKHKX BiJl yCMiXy CKIIAIOBUX FOHOpapy.

VY eKOHOMIuHIH JiTepaTypi Mmociyra <«CrHiBMiANPUEMHUIITBO» 1HKOJIN
PO3TISIAAETHCS K iHBeCTYBaHHs. [Ipu nboMy
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SIKIO Y KIEHTCHKOI OpraHizamii € MO3UTHUBHI mepcrextuBu (0e3
ypaxyBaHHS TPOOJEMH JKBIZHOCTI), CHTYyaIliss IS aKTHBHHX
KOHCYJIbTAHTIB CTa€ [Iy)X€ CHPUSITINBOK. Y IbOMY BHIAIKY
OpUAaTHA MOJENh BHHATOPOKEHHS KOHCYJBTaHTa, 33  SIKOL
KOMOIHYIOTh TBEpAM TOHOpAp 3 OIIIOHOM Ha akKIii KIIEHTCHKOT
oprasizamii. YmpaBJiHHS PU3WKAMH KOHCYJIbTaHTa 3HiHCHIOETHCS
4yepe3 BHOIp CHIBBIAHONICHHS MDK TBEPAOI 1 BapialliifHOIO
CKJIQ[IOBUMH TOHOPAPY.

Pi3HOBHIIOM «OrIaTH 32 yCIiX» € KOHCANTHHT 32 aKilii, 10 SKOTO
KJIIIEHTCBKI OpraHizaiii BHMYIICHO BIAIOTBCSA YeEpe3 BIACYTHICTH
IHIINX MOKJIMBOCTEH OIUIATUTH KOHCAITHHTOBOI ITOCITYTH.

VYcnimHi 6i3Hec-opraHizallii 4acTo He XO04yTh JUIMTH MPUOYTOK 3
KOHCYJIbTaHTaMHU. TOJi BCTAHOBIIOIOTH (DiKCOBAaHY BHHArOpOIy 3a
BUKOHAHHS TepMiHOBHUX (1-, 3-, 6-, 12Micsa4-HUX) KOHCYIbTAAIHHUX
porpam.

Jlesiki KOHCYJIbTaIliiHI  OpraHizaiii BCTaHOBIIIOIOTH JKOPCTKI
tapupu. Hanpuxman, omHa BimoMa BITYM3HSIHA pPe-KPYTUHTOBA
OpraHizaiisi BapTiCThb KOHTpPakTy BH3Ha4dae B posMipi 25—33%
PIYHOTO JIOXO0y 0OpaHOTO0 HUMH KaHJIWATa Ha 1mocany KepiBHHKaA. 3
KaHJUIATaMHU, CEPEIHBOMICIYHUN PIBEHB JOXOMY AKMX MeHmuid $1
THUC., KOMIIaHIs He mpaitoe. B iHIIH KoMIaHii BapTICTh BCiX eTamiB
KOHCYJIPTYBaHHS 1 TEpMiHM YiTKO BH3HAa4YeHi. Y Wil KommaHii
HANTAIOTh MOCIYTH 32 MPHHIUIIOM «KOPOOKH 3 KYOMKaMu», 3 SIKUX
MOXKHa TOOYIYBAaTH <CIOPYAy» OyIb-K0i cKiIamHocTi. «KyOuku»
(bikcoBaHi 3a BapTICTIO, TEPMiIHAMH, pE3yJbTaTaMH, BHYTPITHHOIO
MeToJoJoTiel0, pecypcamu. Hampuknax, OOmKeTHE YIpaBIiHHS
BCTAHOBITIOETHCSI HUMU 32 4 JTHI HE3aJeXKHO BiJ MaciuTabiB Oi3Hecy
32  BIiANpambOBaHOW TEXHOJIOTiE0. BapTicTh omHOTO «KyOMKa»
CTaHOBUTH K1JIbKA TUCSY J0JaPiB.

Jeski KOHCAJIITHHIOBI OpraHi3aifii HaJarOTh MOCIYTH B KPEIHT:
CIIOYATKY JO0MOMArarTh KJII€HTY 3alpalfOBaTH i OTPUMATH A0XO/IH, a
MOTIM BXX€ 3 MPUOYTKY OTPUMYIOTh TOHOpap. Jlo KOHCYIbTaIiiiHUX
HOCIYr y pasi BiJICYyTHOCTI KOIUTIB MOXHA JOJIYYUTHCS depes3
HaBYANIbHI ceMiHapHu, KOH(QepeHIii, y4acTh B SKUX OOilaeThCs B
cepenqaboMy B 900—1500rpH. Oco0nmBO MiKaBi 1 MPOTYKTHBHI
CEeMIHApU-TPEHIHTH, MO0 MOEAHYIOTH Teopito 1 mpakTuky. [is
KOHCYJBTAHTIB TaKi 3aX0/M € 3pyYHUM CIIOCOOOM MPOCYBAHHS CBOIX
HOCIYT, a JUIsi MPEACTABHUKIB IMIANPUEMCTB — IIAHCOM OTPUMATH
3HAHHS 1 HABMKH 32 MIHIMAJIBHUX 3aTpaT.

OcraTo4yHa I[iHa HAa KOHCYNBTALidHY MOCIYry (OPMYETHCS B
MPOIIECi MEPEroBOPiB KOHCYIbTAHTA 3 KITIEHTOM 1 3aJICKUTh
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HE TUTBKU BiJl TOTOBHOCTI CaMOro KJI€EHTa CIUIATUTU 3allpOMOHOBAHI
KOHCYJbTAaHTOM CYMH, a W Big yMIHHS KOHCYJIbTaHTa BECTU
MIEPErOBOPH ¥ IEPEKOHYBATH KIIIEHTA B OOTPYHTOBAHOCTI I[iHH.

YupagsJiiHHSI TPOIIOBHMH NOTOKAMH

BaxmuBOI0 CKIaJOBOI0 €KOHOMIYHOI YCHINIHOCTI KOHCYIBTa-
IiHOI opraHi3allii € yrnpaBiIiHHS T'POIIOBUMH IMOTOKaMH. BinbliicTh
BUTPAT KOHCYJIbTAIIfHOT OpraHi3aiii € TOCTIHHMMH, OCHOBHA iX
YacTUHA — II€ BUTPATH Ha 3apo0iTHY IUIATY, TPYAHOLI BHHUKAIOTH
BHACIIIOK  3aTPUMOK  IUIaTeXiB  KiieHTiB. ToMy  MoxHa
PEKOMEHIyBaTH TOMUIMTHA 3apoOiTHY IUIATY TPAIiBHUKIB Ha JIBI
YACTUHH — IIOCTiHHY, K4 BHUIUIAYYETHCS MIOMICSYHO, 1 3MiHHY, IO
BUIUIAYYETbCs B KiHII (DiHAHCOBOTO pOKY. MiK BHPOOHHMIITBOM
MOCIYT 1 OTPUMAHOIO 32 HUX OIUIATOI0 € CYTTEBUH PO3PHB Y Haci.
ToMy B KOHTPAKTi CHii mepedaynTd aBaHCOBUH IUIATDK, a TaKOXK
MOCTAIHI TUIATEeXi, Ha SKi CIIJ CBOEYACHO BHCTABIATU PAXYHKH.
HalinommpeHimmM BapiaHTOM OIUIaTH € YIOPSJAKOBaHHN rpadik
TUTATEXIB, KU MOKe OyTH MO0y I0BaHMiA 3a Takor cxemoro: 30% —
I Yac MiAMUCaHHs KOHTpakty, 2 BHecku mo 20% — mpoTsirom
BUKOHaHHs 3aBianHsA, 30% — dYepe3 MicAllb MiCs ONEPIKAHHSI
KITIEHTOM ITiJICYMKOBOTO 3BITY.

OTxe, EKOHOMIKa KOHCYJBTAIlIfHOI Opramizamii IIUIKOM Ti-
MOPSITKOBYETHCS i1 3aKOHIB PUHKY. JOTpHMaHHS PO3TIISIHYTUX BHUIIIE
3aca]] MoOYIOBH € 3aMOPYKOIO ii BUXKUBAHHS 1 PO3BUTKY.

BucHoBku

1. Bynp-sika misIIbHICTB Cy0'€KTa TOCTIOAAPIOBAHHS HE3AJICKHO Bij
(¢opMH BIACHOCTI BHMAra€ OpraHi3aliifHO-PaBOBOrO O(opMIICHHS
(BubOpy meBHOI OpraHi3ariifHO-IPaBOBOI (OPMHU), OCKUIBKH 3 IMM
MOB'sI3aHI MHTaHHS OIOJATKYyBaHHS, BEICHHS OOJKY, 3BITHOCTI,
BiAIIOBiAAJIBLHOCTI TOLLO.

2. Y cdepi KOHCYIbTAIIHHOTO Oi3HECY MOXYTh (DYHKI[IOHYBaTH
opranizamii (mignpueMcTBa), CTBOpEHI (i3uuHHMU ocobamu Oe3
YTBOPEHHS FOPUANYHOI OCOOM, CTBOpeHi (i3WYHUMH OCO0aMu 3
YTBOPEHHSM FOPHIUYHOI 0COOM, CTBOPEHI Tpymor ocid y dopmi
rOCIOJAPChbKOTO  TOBapHCTBAa  (AKIIOHEPHOIrO, TOBapHCTBA 3
OOMEKEHOI0  BINMOBIJANbHICTIO, TOBAapHCTBA 3  JOJATKOBOIO
BIJIIOBIIAIbHICTIO, KOMAaHAWTHOTO TOBApPHCTBA), a TAaKOXK Mai
MiAMPUEMCTBA.
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3. OyHKUIOHYBaHHS KOHCYJbTalidHOI OpraHizalii po3NOYMHAETHCS
micuis ii 3aCHYBaHHS 1 peecTpallii B OpraHax MiCIICBOI'O CAaMOBPSITyBaHHSI.

4. KiacuyHa opraHizaliiiHa CTPYKTypa  YIpPaBJIiHHS  KOH-
CAITUHIOBMMH OpraHi3alisMd HapaxoBye m'saTh IabiiB. 0i3-Hec-
AHAIITUKY 1 JOMOMDKHHUA IMEPCOHAN; MOJOJIII KOHCYJIBTAHTH; CTapIIi
KOHCYJIbTAaHTH, MEHeKepu Tpym; maptHepu. OmHaK opraHizamiiiHa
CTPYKTypa YHpaBIiHHSA B KOHCYJbTAIliIHHUX OpraHi3amisx Moxe OyTH
PI3HOMaHITHOIO.

5. KoHcynpramiiini oprasizaiii, fSKki IWHAMIYHO PO3IMIUPIOIOTH
TEPUTOpiNIbHI MEXi PUHKY HAJaHHA CBOiX IOCIYT, 3aCTOCOBYIOTH
MaTpU4Hy CTPYKTYpYy ympasiiHHs. Taki opraHnizamii CcTBOpIOIOTH
perioHanbHi BifmiieHHs, ¢inii, abo rpynu (QaxiBLiB Ha MEBHUX
TEPUTOPISX, SKI CAMOCTIHHO IIYKAKTh KITI€HTIB 1 HAAAI0Th KOHCYJIBTAIT
3 pI3HOMAHITHMX  YINpPaBIiHCBKMX  npoOimem. Jlo  BHKOHAHHA
KOHCYJIbTAILIHHUX MPOEKTIB 3aJydaroTbesl (axiBii (QYHKIIOHAJIBHUX
BiAaUIiB 1Talb-kBapTHpu opranizanii. Taki ¢axiBui nepeOyBaloTh y
MOABIHHOMY TIAMOPSIIKYBaHHI: B THMYacOBOMYy — Yy KepiBHHKa
pEeTiOHANBHOTO  BIJUIUIGHHSA, Vy TOCTIHHOMY — Yy  KepiBHHUKa
¢dynkmioHamsHOTO  Bigmiry. OCHOBOIO Takoi CTPYKTYpH e IiJbOBi
(mpoekTHi) rpyImu.

6. Koncympraimiiina oprasizaifiss OTpHMYy€ IOXiZ BiJ BHKOHAHHS
KOXKHOT'O KOHCYJIbTAliHHOTO MPOEKTY 3 OISy Ha BU3HAYCHHUI B yroi 3
KIIEHTOM Tepiof Horo BHUKOHaHHSA. PoOoumii Yac KOHCYJIBTaHTIB
BUTPaYa€ThCsl TaKOX Ha PoOOOTH, sIKI HE MPUHOCITH OE3MocepeHbOro
JOXONy, alle € HEOOXIAHUMHM elleMeHTaMH iX npodeciiiHol IisIbHOCTI:
MiIBUIICHHS KBadiikaiii, MapKeTHHI 1 TMPOJAX KOHCYIbTALIHHUX
MOCIIYT, aJMIHICTPAaTUBHY MAiSUIBHICT TOIIO. 3a LUX YMOB OJHI€I0 3
HaWBXJIMBIIIMX TPOOJIEM MisUTBHOCTI KOHCYJBTAIIHOI opraHizamii €
BU3HAYEHHS TaKWX I[iH Ha ii Mmociyrd, sKki O TOKpUBaIW ii MOTOYHI
BUTPATH 1 IPUHOCWIH Oa’kaHUH IPHOYTOK.

7. OCHOBHUMH TiAXOJaMH 10 BU3HAYEHHS I[iH Ha KOHCYJbTAIliifHI
MOCIYTH € TakKi: 3aTpaTHUM, Yy BIJICOTKax Bil BapTOCTi 00'ekTa
KOHCYJIbTYBaHHS a00 pe3ybTary, KOMOiHOBaHUHA.

8. BaxiuBUM 1 CKIaJHAM €JIEMEHTOM YCIIIIHOI CKOHOMIYHOL
JISUTbHOCTI KOHCYJBTALIMHOI opraHizauii € ynpasimiHHS 11 rpomoBUMH
MOTOKAMHM  BHACHIJIOK  TaKWX  MPUYHUH: OUTBIICT,  BUTpAT
KOHCYJIBTAI[IfHOT ~opraHi3aiii € TOCTIMHUMHU 1 BHUTIK TOTIBKH 3
opranizauii BitOyBaeThcs Oe3nepepBHO, HE3BXKAIOUHU Ha 11 000pOTH; Mix
BUPOOHMIITBOM MOCIYr 1 OTPUMAHOIO 33 HUX OIUIATOI0 € CYTTEBHU
po3puB y daci. ToMy B KOHTpakTax BapTo ImepeadadaTy aBaHCOBI Ta
moeTamHi TwiaTexi. TiTbkM B KpalHIX BUMAAKaX KOHCYJbTAIliiHA
oprasizallisi MoXke OMycKaTh caMOgiHAHCYBaHHS MPOEKTIB 32 PaXxyHOK
KOINTIB, OTPUMAHUX B MUHYJIOMY POTIi.
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3anuTtaHHA. 3aBOaHHA

1. AkumMun HopMaTUBHO-NPABOBMMW aKkTaMu B YKpaiHi pernaMeHTyoTbCs
BMMOTY IO OpraHi3auiiiHo-NnpaBoBux oopM BefeHHs BisHecy, 3okpema
KOHCyrbTauiHOro?

2. Aki opraHi3auinHo-npaBoBi hopmu BegeHHs GisHeCy BUKOpU-
CTOBYIOTbCS Ha PUHKY KOHCYMbTaLiNHUX nocnyr?

3. OxapakTepusyiTte 3MiCT eTaniB PUONYHOTO 0GPOPMITIEHHS 3aCHYBAHHSI
KOHCYNbTaLiMHOT opraHisauii.

4. Fki topuanMYHi BUMOM BUCYBalOTbLCS 40 3anoyvaTKyBaHHS iHAMBI-
AyanbHOro nignpueMHULTBA Ha PUHKY KOHCYTbTaUiHNX nocnyr?

5. OxapakTepu3syniTe OCHOBHI po3ainu cTaTyTy rocnogapcbKoro
ToBapucTBa.

6. BuaHaute o0cobnmBoCTi hopMyBaHHSA CTaTyTHOrO Kanitany nig-
NPUEMCTB Pi3HNX OpraHi3auiiHO-NpaBoBUX OPM.

7. OxapaKkTepusynTte NpuYnHU, siki 06yMOBMIOKTL 0COONMBOCTI KagpOBOI
NONITUKM KOHCYNbTaLiNHNX OpraHisaiin.

8. Ak chopMyeTbCS NPOEKTHa komaHaa?

9. Aki yHKLUiT BUKOHYE HarnagoBa paga B ckragi NPOeKTHOI rpynn?

10. Aki 3aBOaHHSA BUKOHYE LIEHTP YNpaBriiHHA NPOEKTOM?

11. OxapakTepuayinTe OYyHKLUIT MeHeaKepa NpoekKTy.

12. Y akoMy nNopsiaKy BU3HaAYaroTh LiHW KOHCYNbTaUiNHUX NOCAyr 3aTpat-
H/M METOZIOM; 33 CXEMOIO «FOHOpaPp Bif, YCNiXy»; KOMBIHOBaHUM
MeToaom?

13. OxapakTepuayinTe pauioHanbHi nigxoam Ao ynpaBniHHS rpoLLoBMMM
NnoTOKaMu B KOHCYNbTaLiNHIN opraHisadii.

3apgava

O6umcniTb BapTICTb NOrOAUHHOI ONMAaTW KOHCYMbTAHTIB | cepeaHto LiiHy
OJHOTO KOHCYNbTaLiAHOIO NPOEKTY, BUKOHYBAHOTO KOHCYMbTaLiiHOW
opraHisauieto «[TpoekTKOHCanTUHMD 3a HaBeAEHUMU JaHUMN.

1. Y koHcynbTauinHin opraHisauii npautoe 52 ocobu. Cnyxbose cTa-
HoBMWLLIE X Ta NOcaaoBi oknaan HaBeaeHo B Tadn. 4.1.

Tabnuys 4.1
HtaTHnii po3nuc KOHCYIbTalilHOT oprani3amii
HajlimenyBaHHs1 mocag KinbkicTs Micsiuni mocanosi
npauniBHUKIB OKJIaH, TPH
1 2 3
Jupexrop (Ipe3uneHT) 1 2500
Bine-npesunent 3 2200
Menemxkep rpynu 6 2000
Crapiunii KOHCYIbTaHT 8 1800
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3axinuenns mabauyi 4.1

1 2 3

Mouoammii KOHCYJIBTaHT 12 1500
Bi3nec-anamiTHk 8 800
[pauiBauky 6i0IIOTEKH 3 650
[HCTpyKTOD 3 KampiB 1 700
[pauiBHUKH BigAiTy TEXHIYHOTO i 6 500
TOCIIOIapCHKOT0 00CITYTOBYBaHHS

Boniii ciy»x60Boro aBTOMOOLIIS 1 700
TexHiqHMH nepcoHan 3 450

2. OcHOBHI CTaTTi BUTpAT Oprasizauii HaBeJeHo B Tabi1. 4.2.
Tabnuys 4.2

CxJ1ag Ta po3Mipu BUTPaT KOHCYJIbTaliliHOI opranizauii
HA IVIAHOBMIA pik

Cratti BUTpaT On. BuMipy IMoxa3nuku
1 2 3
KomyHanbHi mmaTexi I'pu 18500
AmMopTH3anis OCHOBHUX 3ac00iB « 4800
360pu i 000B'I3KOBI IIIATEXK1 « 22000
HapaxyBaHHs Ha 3apo0ITHY TIaTy % no houxy 40
MITaTHOTO MIEPCOHAILY 3apoOITHO] TIaTH
BinpaxyBaHHs Ha qouiaqbﬂe I'pH

CTpaxyBaHHsI [TPALliIBHUKIB

OriaTa Moc/Iyr CTOPOHHIX OPraHi3alii |« 24500
ButpaTi Ha BiIpsHKEHHS « 18000
IToutoBo-TenerpadHi 1 KAHIEISAPChKT |« 5200
BHUTpPATH

IHun BuTpaTH onepamiiHol AISUTBHOCTI << 3750

4. KoHCyJbTaHTH B CEpEIHBOMY 3aiHSTI BUKOHAHHIM
KOHCYJIbTalIMHUX MPOoeKTiB 156 nHIB Ha pik.
5. Cepenns TpuBanicTs poO0YOro JHS KOHCYJIBTaHTa — / TOJ.
6. Ha 00'ekTi B cepeiHbOMY TpALfOE€ TPY KOHCYIBTAHTH.

7. TpuBaiticTh BUKOHAHHS OJTHOTO KOHCYJILTAI[IHHOTO MPOEKTY
25 nHiB.



IToOynoBa BIIHOCHUH
KJIIEHT — KOHCYJIbTaHT»

Koncynomayitini nociyeu nosumHi 3a00801bHAMU [HMepecu
3AMO6HUKA, OCKIIbKU 60HU CHPAMOGAHI HA NONINWEHHA NaHy
KIIEHMCbKOI  opeanizayii, po3e'ssamwHs npodiem, wo GUHUKIU, |
docsacHenHs. OUHAMIYH020 po3eumky. OOHAK KOHCYAbMAYitiHi nociyau
ModCymy 6ymu 00MANCeHi NeGHUMU PUBUKAMU OAs1 3AMOBHUKA, iX
CHPpUYUHIOIOMb HeNnpasuivHi Oii: Hegoanull 6ubip KOHCYTbMAHMA,
HEPO3YMIHHs Cheyu@iky i mexHono2ii KOHCYIbmayitino2o npoyecy,
OpPeaHI3AYIUHUX | eKOHOMIYHUX NPOPAXYHKIE y npoyeci 30ilCHeHHs
KOHCYIbMAayitiHo20 Npoexmy, 8i0CYmMHICMb KOHMPOIIO 3d pOOOMOI0
KOHCYTIbMAHMi6 Mowjo, HUKHYMU Yux He2apasoié MOJCHA auuie 3d
YMOBU OOMPUMAHHA WAHCY IHMepeci6 BUKOHABYA | 3AMOBHUKA
KOHCYIbMAYIUHO20 NPOEKmy, MoOmo onmumizayii iOHOCUH.

5.1. 3anouyaTkyBaHHS BIJHOCHUH MIX
KJIIEHTOM 1 KOHCYJIbTAHTOM

MeTor AisUTEHOCTI KOMEPIIHHOTO MiANPHEMCTBA € 3a0e3MeYeHHS
e(EeKTHBHOI TISUTHOCTI, TOMY KOXXEH KEpIBHUK MparHe 30UThIIUTH
npuOyTOK, T[OHWU3UTH  BHUTPaTH, YCIHIIIHO PETPYKTYpU3yBaTH
OpraHizaimiro Tomo. I3 po3BUTKOM Oi3HECy SIBJIAIOTBCS THIIOBI
«XBOPOOHU 3pOCTaHHS», TIOB's13aHi,
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HAINPUKIIAJI, 3 YIIPABIiHHAM (DiIHAHCOBHMU ITOTOKAMH, IO 3POCTAIOTh,
a00 KOJISKTUBOM, SIKUM 3HAYHO 30UTBIIYETHCS. SIKIO 3BUYHI METOH
CTalOTh HEe(PEKTUBHMMHU, MOXKHa CIpPOOYBaTH BCe 3MIHUTH
CaMOCTIHHO 200 3ampOoCUTH I PO3B'A3aHHS MPoOIeM HE3aIeKHUX
KOHCYJIBTaHTIB.

Buoip xoHcyJIbTaHTa

KoHCynpTaHTIB  3ampomylOTh sl TOTO, 0[O0 ITiJBUIIUTU
e(eKTUBHICTh YNpPAaBIiHHA 1 SKICTh CXBAJIIOBAaHUX  PIllICHb.
JlocBiueHi KOHCYJIbTAlIMHI OpraHizaiii MOXyTh HaJlaTH TIOCIYTU B
VIpaBIiHHI 1 OpraHizamii Oi3Hec-MpoIeciB, Y3TOMKCHHI IHTEepeciB
PI3HHX TPyl YCepeauHi MiANpUEMCTBA, BH3HAUYCHHI CTpaTerii
PO3BUTKY KOMIIaHii, JOTIOMOTTH 3 MiI00pOM KaJpiB, 3aTy4CHHSIM
IHBECTUIIIi, HAaJIalITyBaTd 30yTOBY, MAapKETUHIOBY, pPEKIaMHY
HOJITHKY TOIIO.

Bin mopam KOHCYNBTaHTIB Iy)Ke YacTo 3ajexaTh IO Tia-
TPUEMCTB 1 THCS JTFOJIEH, IO MPAIoTh Ha HUX. KOHCYIBTaHTIB, SIK
MPaBUIIO, IOITYCKAIOTh 10 KOH(DiAeHIIHHOI iH(opMarii, KoMepIiitHuX
TAEMHUIIb, PO3TOJIONIYBAHHS SIKMX MOXXE OyTH NPHYMHOIO 3HAYHHUX
30uTKiB. TOMYy BiJi KOHCYJIbTaHTa OYIKYIOTh JTOCKOHAJIOTO 3HaHHS
npeaMeTa, 100pOCOBICHOCTI, MOPSAIHOCTI.

bizHec-opranizaiiii 3BepTarOThCS J0 MOCTYr KOHCYJIBTAHTIB Y pasi
HE3aJI0BUTbHUX PE3YNbTaTiB isJIbHOCTI, HE3aJ0BOJICHHS KIIEHTIB,
n0OOIOBaHHS 3MiH, Helepea0aueHuX BTPAT i 30UTKIB, CTUXIHHHX JIUX
1 TPUPOIAHMX KAaTaKIi3MiB, BTPaT BAXJIMBHX PHHKIB, BiJICYTHOCTI
NEepCIEeKTUB,  3acTapijioi ~ CHCTEMH  KOHTPOJIO,  BTPAadCHUX
MOXITUBOCTEH, BUCOKOI IUIMHHOCTI KajpiB, Opaky KOINTIB, THUCKY
KOHKYPEHTIB, HEBIIEBHCHOCTI Yy BIACHHX CHJIaxX YU 3alBOi
CaMOBIIEBHEHOCTI, BHYTPIIIHIX KOH(IIKTIB Ta iH.

Bararo ycmimHux opraHizaniii posrisjgae JONOMOTY KOHCYJIBTaHTIB
SK JDKepeIo IiHHOT iHopMarlii Ta ie, sKi MOKHa BTIJTUTH, HAIPUKIAI,
y Tpoleci po3poOSieHHS HOBUX MPOAYKTIB 1 PHHKIB, OIIHIOBAaHHS
MOXIIMBOCTEH 1 BIPOBADKEHHS CYYaCHHX TEXHOJIOTiH, IIiABUIICHHS
SIKOCTI TIPOJIYKIIii, TOBHIIIOTO 3aI0BOJIEHHS MOTPEO KIIIEHTIB, PO3BHUTKY i
MOTHBAIlii TEPCOHATy, ONTUMi3amii BUKOPUCTAHHS  (IHAHCOBHUX
pecypciB, MOIIYKY HOBUX AIIOBUX KOHTAKTIB Ta iH. [HOJI KIII€HT mparHe
OTpHUMATH Bijl KOHCYJIBTAHTIB CHELiaJIbHI 3HAHHS TEXHIYHOTO XapakTepy
(mampuknan, y coepi aHamizy cepemoBHIa, pecTpyKTypu3auii GizHecy
a0o ympaBJIiHHSA SKICTIO) 1 3aCBOITH METOMH, IO BUKOPHCTOBYIOTHCS Mij
Yyac OLIHIOBaHHS POOOTH OpraHi3auiid, BUABICHHS MPOOJEM i MOMIYKY
HOBHUX MOXJIMBOCTEH, a TAKOK PO3pOOIICHHS 1 TPOBEACHHS
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3MiH (METOIH iHTEPB'IOBAHHS, JIarHOCTHKH, KOMYHIKAIil, TIEpEeKOHaHHs,
opramizamii 3BOPOTHOIO 3B'SI3Ky, OIIHKM Ta iH.)- KoHcynbrarfiini
TPOEKTH YAacTO CTAlOTh OCBITHIMH. Taki TpPOEKTH CHpsSMOBaHI Ha
3a0e3mneueHHsT KIIE€HTChKOT opraHi3ailii HOBUMH 3HAHHAMH 1 HaJTaHHS
JIOTIOMOTH 11 TIepCOHANy B 3aCBOEHHI BIACHOTO JOCBITy 1 IOCBimy
KOHCyNbTaHTiB. OOMIH JOCBIZIOM € JOBOCTOPOHHIM, OCKUIBKH,
JIOTIOMAararoyy KJIi€HTaM, KOHCYJIbTAHT PO3LIMPIOE CBiil cBiTOrmsa i
MiJBUIY€E pIiBEHb KOMIETECHTHOCTI. OCBITHS CKJIaJ0Ba IMPOLECY
KOHCYJIbTYBaHHS Ma€ BaJIMBHH 1 TpuBanmii edext. Ilocumuru ioro
MOJXKYTbh BJIAJIO ITili0paHa METOo/IMKa 1 BUCOKMH CTYIIIHb y4acTi KJIi€HTa Y
mporeci KOHCYNbTyBaHHS. Jly)ke BaXKIMBO MPABHIBHO BHU3HAYHTH
npobieMy i chOpMyITIOBAaTH METY 3alTydeHHs! KOHCYJIBTAHTIB. BibIIicTh
KOHCYJITAHTIB HAIOJISATAIOTH Ha BJIACHIM HE3aJIKHIH OIIHII TPOOIIeMH i
BHUPOOJICHHI 11 y3TO/KEHOTO (hOPMYITFOBAHHS B MPOIIECi CIUILHOT pOOOTH
3 KIIIEHTOM.

EdextuBHIiCTh po3B's3aHHS TTPOOJIEM 3HAYHOIO MIpPOIO 3aJICKUTh BiJl
BHOOpPY KOHCyNnbTaHTa. Ha pHHKY KOHCYIBTAlIHHUX ITOCIYT MPAIIOE
0e3Jiu KOHCYJIBTAHTIB 3 YHpaBIiHHSA, TOMY CIIiJi oOpaTtu HaxidHOTrO i
KoMOeTeHTHOro. CKIIaIaloTh CIIUCOK KOHCYJIbTALIWHUX OpraHi3amii, Bif
SKHX MOXXHA CIIOJIiBaTUCS OTPUMAHHA C(PCKTHUBHOI  JIOTIOMOTH.
Kpurepisimu opMyBaHHS CIIMCKY MOXYTh OyTH: clienianizaiis B rauysi,
J0 SKOI HaJeXWUTh KIIE€HTCbKa oOpraHizauis; mnpodeciiiHa pemyranis
KOHCYJIBTAI[IfHOT OpraHi3alii; HAasBHICTh IMMO3UTHBHUX BIATYKIB PO
poOOTY KOHCYJIBTAHTA BiJl KOJIET 0 Oi3Hecy; iHpopMaIlisi Ipo KOHCYJIb-
TaHTIB y peecTpi abo MOBiAHHMKY; MyOJiiKalii KOHCYIbTaHTIB abo iX
BHUCTYITH Ha KOH(EPEHISIX i3 MUTaHb YIPABIIHHS, MHHYJI 3B'SI3KH 3
KOHCYyJIbTaHTaMU. [IOTiM CKIIaaaroTh CIUCOK MOTEHIIMHNUX MapTHEPIB, a
OCKIJIBKM 3YCTpid i3 KOXHHM 3 HHUX ()I3UYHO HEMOXIIHMBA, TOTPiOHO
CTBOPUTH CUCTEMY BiIOOPY THX KOHCYJIBTAHTIB, 3 AKUMH Oa)KaHO YBIHTH
y OJIMKYMH KOHTAKT.

Kpurepisimu Binbopy TYT NOBHHHA OYyTH CyTHICTH (hyHIaMEHTAIBHOT
npoOieMH KIIiEHTa, @ TaKOX HOro O4YiKyBaHHS WIOZO TOTO, IO MOXE
3pOOHTH KOHCYJBTAHT ISl TOTO, OO JIOTIOMOTTH PO3B'sA3aTH MPOOIeMy.
Knienr abo ycBimomutoe, M0 KOHCyJbTalliiiHa oprasizamis abo
TIPaBUJIBHO PO3YMi€ iCHYIOWY IpoOieMy, ad0 MOYMHAE CYMHIBATHCS Y
nomiiepHOCT 11 3amydeHHs. [lojgoflaHHS HEBIEBHEHOCTI 1 yCHilIHE
HaJaHHS MMOCIYTH 3JICKUTH BiJl TIIMOWHU PO3YMIHHS KOHCYJIBTAIIHHOIO
opramnizaiiero 6i3Hecy kiieHTa. KITieHT MOBHHEH KyIyBaTH KOHCYJIbTa-
OifHI TOCIYTW y TOMY BHMNAAKY, KOJNM KOHCYJNBTAHT MOXE IIpo-
JNIEMOHCTPYBATH PO3YMIHHS 1 3JaTHICTh OIIHATH MpoOJIeMH HOro
6i3ecy. OTXe, 3aMOBHUKY KOHCYJbTAIllHHUX TOCIYr CIiJ Opi-
€HTYBaTHCS Ha oOpraisamii, sKi Creniami3yloTbCs Ha pPO3B'SI3aHHI
MIEBHOTO THITY Ipo0IeM i 1o0pe cebe 3apeKoOMeH TyBaJIH.
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IIpu mpoMy cmig 3BakatTh Ha Te, IO (IHAHCOBHH pPH3UK
KOHCYJIbTaHTa JOPIBHIOE HYJIO. BTpaTUTH BiH MOXeE peryTaito, TOOTo
TOTSHIIIHY MOXIJIMBICTh YTPHMATH iCHYIOYOTO KJIIEHTA 1 TPUBEPHYTH
HacTynHoro. ToMy caMe pemyTamifo BOHM MpParHyTh 3aXHCTUTH 3a
JIOTIOMOTOI0 TaKWX 3aco0iB, SK KOpPIOpaTHBHA KyJbTypa i mpodeciiina
€THKa, KM Yy KOHCYJbTaIliiHOMY Oi3HECI MPUAUISAETHCS 3HaYHA yBara.
OTxe, oOMparOYM KOHCYJIbTaHTA, CIiJ 3BEPHYTH yBary Ha HOro permy-
TaIll0 Y AIJIOBHUX KOJAaX.

BaxnuBuM acnekToM KOHCYJbTAIIHOI [isUIBHOCTI € MacoBiCTb
npodecii (Ha PHHKY KOHCYNBTALIMHUX TMOCIYr B YKpalHi MpaIoe
6inpme 70 000 oci6). OmHak yacTo YSIBJACHHS MPO KOHCYJIBTAHTIB 3
YIPaBIIiHHS ACOIIOETHCS JIUIIIE 3 BIIOMUMH IMECHAMH.

KoHCynbTaHTH 3 MOMYJSPHOI BITYM3HSAHOI YW 3aKOPJOHHOT (ipMu
HE3aMiHHI TOJi, KOJIK 3aMOBHHUKY TOTPIOHO 3MIITHUTH CBOIO PEITyTAIliIo i
TIOCJIATHCS HA TOTO, XTO B Oi3HEC-CEpEIOBHIII BBAXKAETHCS aBTOPUTETOM,
a00 3aMOBHHMK XO4Y€ OTPHMATH TIEpPEeBIipeHe 1 CXBaJeHe IyOIiKOI0
onTUMaibHEe YM ONM3BKE IO omnTUMaisHOTO pimeHHs. [Ipote mocmyru
TAaKWX KOHCYJIBTAHTIB I1HKOJM HEBUIPABIAHO JOPOTi, a sKICHI
KOHCYJIBTAI[IiHI TOCIYTd MOXYTh HaJaTH 1 MEHII BiIOMi OpraHi3arii.
ExcniepTy peKOMEHAYIOTh SKOMOTA OLTBIIE I3HATHCS PO MOTCHIIITHOTO
MmapTHEpa, 3BEPHYBIIM yBary Ha TPHUBAIICTh Horo mpodeciiinoi
IISUTGHOCTI HAa PUHKY, AOCBi, BIK KOHCYJIBTAHTIB, Ha CTATUCTHKY
BUKOHAHUX MPOCKTIB, CIUCOK MOCTIHHUX KITI€HTIB TOIIO.

3ycTpivui 3 KOHCYJIbTaHTOM (HACTYIHHMH €Tam) MOXYTh BH3HAYUTH
e(heKTUBHICTh KOHCYJBTAI[IHHOTO MPOIIECY 3arajioM. Y TpOIeci Mmepimx
3ycTpiueld KOHCYJIbTaHT Bele aKTUBHY MAapKETHHTOBY MiSUTbHICTH 3
METOI0 TIPOJAXKY CBO€l KOHCYJNBTAlIHHOI TOCAYTH TOTEHI[IHHOMY
KJIEHTY. YCHINIHUM HACNiKOM ITUX 3YCTpiuedl € MPUHHATTSA KIiE€HTOM
rapaHTiid KOHCYJbTAHTA 1 TOIaJIbINa CIiBIIPAIs Y TIO0JaHHI POOIeMHU.

KoncynpranT mnparHe mnpojaTh OOILSHKY 3aJOBOJCHHS MOTPEOH
kiienTa. Crynine i1 HEBH3HAYEHOCTI 3aJEKHUTh BiJl XapaKTEPHUCTHK
MOCIYTH, CTYNEHs 1i HEBIAYYTHOCTI, MApKETHHIOBOTO MiIXOIy
KOHCYJbTaHTa, TOHOpapy, O4YiKyBaHb KiieHTa. O4YiKyBaHHS KJI€HTa
00MEXYIOTh 1 KOHKPETU3YIOTh OOIISIHKY, TOMY BiH NMOBHHEH BHMaratu
BiJl OOpaHOTO KOHCYJbTAHTA BXKE TiJI Yac MEPIINX 3yCcTpiued KOHKpPETHi
MPOTIO3HIIii, po0OYi TUIAaHH 1 KaNBKYJIAIIi TOHOpapYy.

31aTHICTh KOHCYJIbTaHTA MPABUIBHO PO3MI3HATH Ta 1IEHTHU(IKYBATH
npo0ieMy € KPUTHIYHUM MOMEHTOM JUIS BCTAHOBJICHHS 1 TOOYIOBU
YCHINIHAX BiTHOCHH «KIIIEHT — KOHCYJIbTAHT». KilieHT Moxe OadyuTtw,
mo mpodiieMa icHye, ajne He OyTH BIIEBHEHHUM INOAO ii MPaBUIBHOTO
BU3HAYCHHS, BIH MOXKE PO3yMITH OKpeMi
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YaCTHHH MPOOJIEeMH, TPOTE BiAUyBaTH MOTpPeOy B IOTMOMO3i ISl TOTO,
mo0 oIiHUTH i B KOMIUTeKCi. KiTieHT Tako MOke BiI4yBaTH CUMITOMHU
npobiemu, ane HoMmy TmOTpiOHA momomMora Uil  TOro, 100
MpOaHai3yBaTH iX 1 MOO6AYNTH 11 CrIpaBXHIO CYTHICTh. Hapemrri, Kii€HT
MOX€ YiTKO BU3HAYHTH NPOOJIeMy, aje HoMy IMOTpiOHA JoTmoMora s
TOTO, MO0 il Mi3HATH KOMILJIEKCHO. SIKIIO MOTEHIIMHUNA KOHCYJIHTAHT
MpoieMOHCTpye  TnubOoke  OadeHHs  mpoOsiemu, BHOIp  1IBOTO
KOHCYJIBTaHTa, HIMOBIPHO, Oy/I¢ YCIIITHUM JJIs KITI€HTA.

YuM rIuOIIMMU 3HAHHSAMH 1 YMIHHSIMH BOJOIIIOTH MCHEIKECPH
KIIEHTCBKOI ~ opraHizauii, —THM  JKOpCTKimli  IX  BHUMOTHM  JIO
npodecioHaNi3My 1 BIAMOBIAANBHOCTI KOHCYNIbTaHTIB. CollialbHO-
eKOHOMIiUHEe cepenoBuiie GopMmye K camy Tpodecito, TaK i CUCTEMY
BHMOT, 1110 BU3HAYAIOTh MpodecioHalti3M ii HoCisl.

CucteMy KpUTEPiiB, SKi BUKOPUCTOBYIOTHCS JJISI BU3HAUCHHS PiBHS
npodecioHanizMy KOHCYJIbTaHTIB, MOYKHA TIOJITUTH Ha TPHU TPYIIH:

1) CyKymHiCTh 3HaHb, SKHMH IIOBHHEH BOJOIITH KOHCYJITAHT.
KoHcanTHHrOBi TOCITYTH € OJAHMM 13 OCHOBHHMX KaHAJIB ITOCTadaHHS
HOBOT'O 3HAHHS 3 EKOHOMIKH, (DIHAHCIB 1 yNpaBiiHHS IiIIPHEMCTBOM.
KoHCynbTaHT MOBMHEH MaTu Ti 3HaHHS, SKI HEOOXiJHI KOHKPETHOMY
kiienTy. Hakonudenuit nocBin i pemyTamisi MpoBIIHIX KOHCYJIBTAHTIB €
TOJIOBHUM YUHHHUKOM KOMIIETEHTHOCTI KOHCYJIBTAIIITHOT OpraHi3arii;

2) CyKymHICTh HABHYOK 1 YMiHb, 30KpeMa 3JaTHICTh OLIHUTH CTaH
KIIIEHTCHKOT OpraHi3alii sk CHCTEMH 1 BUIUTUTH HAHICTOTHIII TPoOIeMu
i pO3BUTKY Ta pO3POOMTH BapiaHTH pillleHb, MO0 JOMOMAararTh
oprasizailii MO3UTHBHO 3MiHMTH cTaHOBuile. Cyma 3HaHb, HaBHUYOK i
YMiHb BHU3HAUYAETHCS SK TEXHIYHA KOMIIETEHTHICTh KOHCYJIBTAHTA 1 €
OCHOBOIO HOro mpodeciiHOro miaXoay M0 PO3B'SI3aHHSA TPoOIEM
KiieHTiB. KOHCYIbTaHT MOBUHEH BOJIOJITH 3HAHHSAMH, HE MEHIIIMMH BiJl
3HaHb TMpAIiBHUKIB OpraHi3aiii, 3 KOO BOHU XOUYYTh CITiBIPAIIOBATH.
Bin npodeciiHOCTI KOHCYJIbTaHTa 3aJIEKUTh PIBEHb I[IH HA PUHKY KOH-
CyJNbTaliiHUX HOCIHYT, J0Bipa 10 KOHCYJbTAHTIB, Oa’kaHHS KEPIBHUKIB
MiIPUEMCTB 3 HUMU TIPAIFOBATH;

3) moTpUMaHHS CYKYIHOCTI €THYHHMX HOPM 1 NMPaBHI MOBEAIHKH 3
KIIIEHTCHKUMH opraHizauismMu. KoncynpranrTosi JIOBIPSIIOTH
KkoHOimeHIiHHY iH(QOpMaIIifo, sKa BH3HAYAE CTAH 1 JTOJII THUCSY JIFOJICH.
OCKUTbKM KOHCYJIBTAHT HEPITKO BOJIOAIE 3HAHHAMH W iH(OpMAIIIETO,
SKUX KIICHT 1030aBiIeHWi, BIH IIOBHICTIO IIOKJIAJA€ThHCA  Ha
npodecioHanizM i CyMIiHHICTh KOHCYIbTaHTa. [ 00CTaBUHYM BHMAararoTh
HEYXHJILHOTO IOTPUMaHHS iHTEPECiB KITEHTA SIK Y TTepiosl poOOTH 3 HUM,
Tak 1 micas i1 3aBepmieHHS. 3aXWUCT IHTEPECiB KIIEHTIB € OCHOBHHUM
KPHUTEPIEM OLIHKH JisTIBHOCTI KOHCYJIBTAHTIB.
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IIpencTaBHUKM KIIEHTCHKOI Opradizaiii He 3aBXIW XOUyTh YiTKO
OKpecIuTH cepy CBOIX iHTEpeciB, TOUYHO CHOPMYIIOBATH MPOoOIeMy,
iHOMI HETOYHO OIHIOITh I TEPMIHOBICTH 1 CTYIiHb BIUIMBY Ha
3arajJbHUM CTaH crnpaB B opradizaiii. THMOBUMH € KOHQIIKTH MiX
KOPOTKOCTPOKOBUMH 1 JOBTOCTPOKOBHUMH IHTEpPECaMH MEHEIDKEPIB i
BIIACHWKIB, KOH(DIIKTH iHTEpeCiB MiX pI3HUMHU TpylnamMu KEepPiBHHKIB.
Toxi KOHCYNBTAHTIB HaMararoThCS JIMIIE 3IyYUTH I TOTO, LI00
3HAMTH pillIeHHs, SIKi 3aJI0BOJIBHAIOTH iHTepecH onHiel 3 rpym. Lle Moxe
CTaTH NMPUYMHOIO0 HEBJAJIOr0 BHOOPY KOHCYNbTaliiHOT opraHizamii. Bei
KOH(QIIKTH  iHTepeciB MOTPIOHO WITKO ONHMCAaTH IOTEHLIHHOMY
KOHCYJIBTaHTY.

VY Takumit crmoci® TPOBOAATH TOETANHy CENEKINI0 IMOTEHITIHHIX
KOHCYJIbTAHTIB.

KnrouoBuME efieMeHTaMH MapTHEPCHKOTO MiAXOAY 0 PO3B'S3aHHS
npobiemu i moOyaoBH e()EKTUBHUX B3a€EMOBITHOCHH € TaKi:

— cmiBmpams KJIi€HTa 1 KOHCYJIbTaHTa JUIsi HaOYTTS HE3aJIeKHOCTI
BiJl piI3HOMAaHITHHX aCIIEKTIB MPOIIECY PO3B'sI3aHHS MPOOIIEMH;

—  JBOCTOPOHHICTb  YXBQJICHHS  DIlICHHSA,  IATBEPUKCHHA
BIJITIOBIIAIBHOCTI 1 EKCIICPTHU3H;

— 30upaHHs 1 aHami3 JaHMX Yy TICHIM chiBmpami KiieHra i
KOHCYJIBTAHTA;

— 0aveHHs PO3B'sI3aHHS KOHQIIIKTY SIK JDKEpesa HOBUX iJIeH;

— NPOJOBXKEHHS MapTHEPCTBA 3aBISKU 3YCHIUIIM 13 JIOCATHEHHS
B3a€EMOPO3YMIHHS OO0 HANIPSIMIB PO3B'I3aHHS MPOOIEMH;

— BH3HAUEHHS 3MICTy 1 XapakTepy BiINOBITaTLHOCTI B MpoIeci
JUCKYCil Tpo pom KIi€HTa 1 KOHCYJNbTaHTAa, MAOCTYITHI PECYpPCH,
(hikCyBaHHS iX Y KOHTPAKTI.

ITepeBipka MpaBWIBHOCTI BHOOPY KOHCYJIBTAHTA MPOJOBXKYETHCS W
Ha HACTYITHOMY €Tami CITBIpali KIi€HTa 3 KOHCYJIBTaHTOM — eTalli
TIEPBUHHOI JIIarHOCTHKM CTaHy KOHCYJbTaliiiHOI opranizauii. Ilicis
3aBEpLICHHS I[bOT0 eTaly MOKe OyTH NpUIHHSATE OCTaTOYHE DillleHHS
1010 IIPOJIOBXKEHHSI Y IPUITMHEHHS CIIBIIpaLli.

IlepeBipka npogeciiiHux AKOCTEl KOHCYJIbLTAHTA
HA eTali nonepeIHbOI JIarHOCTUKH

CmiBnpamfo KIi€HTa 3 KOHCYJIBTAHTOM HAJ TOJOJIAHHSAM MpoOJieM
MOXHA YMOBHO IIONIIMTH Ha Kijmbka eramiB. [licins BcTaHOBJICHHS
JIIOBOT'O KOHTAKTY MPHUCTYIAKTH JI0 MO-
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TIepPEeTHBO1 TIarHOCTUKH TPoOJieM KITIEHTChKO1 opraHizamii. Lle#t eram €
000B'I3KOBUM TIPU BUKOPUCTAHHI MOJEIEH KOHCYJIbTYBaHHS «IiKap —
MAaIie€HT» 1 «CIiJbHa poOoTa», Oyae KOPUCHUM 1 NMPH BUKOPHCTaHHI
MOJIEITi «CKCTIEPT — KIEHT». YacTo KIIEHT MOXKe CIHPUHHATHA CUMIITOMH
npobiemu 3a camy mpodIeMy, HEMPABIIIEHO CHOPMYITIOBATH i1, HETOYHO
PO3CTaBUTH aKLEHTH LIOA0 HampsiMiB po3B’si3aHHs mpoOmemu. Ilig yac
MOMEPEeIHbOi  TIAaTHOCTUKKM  KOHCYJIBTAHT BU3HAYAE HANPSAMH 1
BUKOPUCTOBYE TMpodeciitHi  crnocodu TomIyky mpobieM, ¢dopmye
MIEpBUHHI TINOTE3H PO X JKepena.

Y mpomeci IHMOMIOT0  JOCTIIUKCHHS  BHSBISIOTH  MPUYUHHU
BUHUKHECHHS OpraHizalliiHuxX Ta iHmmx mpobiem. [ToTiM ckiagaroTh
MPOTHO3 JWHAMIKM MOXIIMBOTO PO3BUTKY CHUTyallii B KIIE€HTCHKIN
oprai3attii i po3poOJIsIFOTh BapiaHTH MOJIIIIICHHS CUTYaIlii, 3MIHCHIOIOTh
X TOpIBHSJILHE OILIHIOBAHHS, PO3POOJIAIOTh ONTUMAIBHE PIllICHHS, a Ha
HOTO OCHOBI CKJIaJIal0Th TTOKPOKOBUH TIaH OpTaHi3amiiaux 3MiH. [licis
LBOTO X 3aMpOBAHKYIOTh, CYPOBOPKYIOYH i KOHTPOJIIOIYH e(EeKTUB-
HICTh TAKUX 3MiH, & 32 HEOOXIHOCTI YTOYHIOIOThH 3aJaHi MapamMeTpH.
leHTpayibHOIW JIAHKOK KOHCYJIBTYBaHHS SK HAYKOBOI METOJOJIOTIT €
BUSIBJICHHS TPOOJIEMH 3aMOBHUKA 1 i MPHUYHH, IO A€ 3MOTY KIIEHTY
caMOMy PO3B'S3yBaTH ii.

HaBenena cxemMa jJae 3MOry KepiBHHKaM KJII€HTCHKOI Oprasizariii
3pO3yMITH, SIKi Pe3yIbTATH MOBUHHI MPOAYKYBAaTH KOHCYJIbTAHTH Ha BCiX
ertamax cmBnpaii. JIig OTpUMaHHS EKOHOMIYHOTO eQeKTy Bif
KOHCYJIbTAIlIHHUX TOCHYT OakaHO MaTH IIOCTIHHMX TapTHEpPIB, SKi
MOJYTh HAJIaTH JIOTIOMOTY Y Pi3HUX HampsMax.

ITonepenHs miarHOCTHKA CTaHy KIIEHTCHKOI opraHizamii mormomarae
TOPiBHATH TpodeciiHy KOMIETCHTHICTh MEHEIKMEHTY KJIi€HTCHKOT
oprasi3zalii i KOHCYJIbTaHTIB 1 IPUUMATH PIlIEHHS MO0 MPOJOBKEHHS
BIZIHOCHH 13 KOHCYJITAaHTOM a00 IX NpHUIUHEHHS. TOoMy He3aJexHO Bil
00paHOT KJIIEHTOM 1 KOHCYJIBTaHTOM MOJIEJi KOHCYJbTYBaHHS OakxaHO
YKJIaJaTi 3 KOHCYJIBTAHTOM OKPEMY YTOJly Ha MOMEPEIHIO JIarHOCTHUKY.
BoHna MoOe cTaTH CKJIaJIOBOIO 3arajbHOrO KOHTPAKTy 3 KOHCYJIBTAaHTOM
y pa3i NpUHHATTSA KIIEHTOM PIIICHHS MPO BHKOHAHHS KOHCYJIBTAaHTOM
TIOBHOTO ITUKIYy pOOIT 3a KOHCYJBTalliiHAM IMPOEKTOM abo0 TMPaBOBOIO
TMiICTABOYO JIJISl TIPUTTMHEHHS TIOJANIBIIOT CITiBIIpaIli.

OTxe, Ha eTami TMONepenHbOl JAIarHOCTUKYM CTaHy KOHCYJIbTAIIHHOT
oprasizailii BHpIITAILHAM YUHHWKOM JJIS TIPOJOBXKEHHS CITiBIpalli €
OIliHKa SKOCTI 1 e(eKTHBHOCTI Aiii KOHCyJibTaHTa. Ha mpomy erami
BJIMBA JUCKYCisl MK KIIEHTOM 1 KOHCYJIbTAHTOM IIOJIO0 BCiX aCIEKTiB
nmpoOieMu Uit KOHCTPYKIII NPHHIMIIOBOI Yroau 1 Mi3HAHHS JDKEpe
BUHUKHCHHS TNPOOJIeMH. [HONI BH3HAUCHA KIIEHTOM MpoOieMa IykKe
BIJIPI3HSAETHCS BiJl CIIPABXKHBO,
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TOMY KOHCYJIBTAaHT Ha €Talli MEePBHHHOI JIarHOCTUKU JOCHTH YacTO
30CepeKYEThCS HA 3'SICYBaHHI [TOYATKOBOT MpobiemMu. SKIo Take mepe
BU3HAYCHHS JIOCTaTHHO OOIPYHTOBaHE, BOHO MOXE CTaTH IIEC OJHUM
JI0Ka30M TpodeciiHOCTI KOHCYIbTAHTA.

KiieHT mOBHMHEH OLIHMTH BHOIp KOHCYJIBTaHTOM MiAXOIIB 10
pO3B'i3aHHA TPOOJIeMH. YCIIMIHI KOHCYJIBTAHTH 30CEPEHKYIOThCS
Hacamriepen Ha Oi3Hec-ipoOiieMi, a TOTIM Ha MeTojax il BHUpIIICHHS.
SIKIO0 KOHCYJIBTAHT KOHIEHTPYE yBary Ha PHYYKOCTI METOJOJIOTIT, a He
Ha CTPYKTYpPOBAHOMY IiIXOJi 0 BU3HAYEHHS CYTi MpoOIeMu, TOTPiOHO
3BOKHTH MOXIIHUBOCTI TPOTIOHOBAHOTO YHI()iKOBAHOTO TMIAXOAY JO
pO3B'si3aHHS TPOOJIEMH, sIKa JUIi KOXKHOTO KII€HTA € YHIKAJIBHOM.
KiieHT-KOHCYNIBTAHTCHKUN ~ Jiajior Imoxo  npoOiemMu  3abe3mneuye
B3a€MOPO3YMIHHS 1 JOMOMAra€ KOHCYJIbTAHTY TJIHOIIE YCBiOMHUTH
MOTPeOu KITi€HTA.

O1iHKa KJIIEHTOM IPOBEICHOT MONEPEAHbOI JIarHOCTHKH MIHIMI3ye
pU3UKK TpU POOOTI 3 KOHCYJNBTAHTAMH, BOHA JA€ 3MOTY 3pO3YMITH,
HACKUIBKM TJIMOOKO KOHCYJIBTAHT PO3yMi€ MpoOJIeMH KOHKPETHOTO
Oi3Hecy 1 BOJIOJIE€ METOJaMH pO3B'A3aHHS THX abo0 IHIIMX 3aBlaHb.
SIKicTh 1 MPAaKTHUYHICTh PEKOMEHAIIH MOYKHA BU3HAYNTH 32 HACIIiIKAMHU
3BITY, TPE3CHTAIlli, apTYMEHTOBAHICTIO i OOTPYHTOBAHICTIO MOJAIBIITHX
U,

5.2. Jli1IbHICTh KIIIE€HTA,
CIpsiMOBaHa Ha 3a0€3MeUeHHS
B3a€EMOBUT1JIHOI CITIBITpalli

3 KOHCYJIbTAHTOM

Ha ocHoBi aHani3y AissIbHOCTI KOHCYJIBTaHTa Ha €Talli MOoNepeaHbOl
JUArHOCTUKHU KIEHT MOXE JIATH BUCHOBKY, IO MPONOHOBAHI IMOCIYTH
3abe3neyath €(EKTHUBHHM pe3ynbTaT. Y TakoOMy pasi KOHCYJIbTAHT
MOYMHAE TOTYBaTH KOHCYJBTAIIHI TPOMO3UIli, 30KpeMa MPOEKT
KOHCYJbTaliifiHol yroam (KOHTpakTy), 1 Ioma€ iX Ha poO3LIIj
KEepIBHHIITBY KIIIEHTCHKOI OpraHi3atii.

OOpaHHs MoJesi KOHCYIbTYBAHHS, YKJIAJACHHS

KOHTPAKTY, BU3HAYCHHSI BUAY KOHCY/IbTaNiiiHOI yrogn

KnienT noBuHeH oOpaTH pa3oM i3 KOHCYJIbTAaHTOM IIEBHY MOJENb
KOHCYJBTYBaHHs («CKCIEPT — KIEHT», WIiKap — MaLli€HT», <CIiJbHA
pobota»). ApPryMEHTOM Ha KOPHCTb BHOOpPY MOIENi <«eKCIepT —
KIIIEHT» € Te, I]0 BOHA JiorloMarae MiHiMi-
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3yBatu sK (DiHAHCOBI BUTpATH KIIEHTA, TaKk 1 TepMiH nepeOyBaHHA
KOHCYJIBTAHTIB B opraHizamii kmieHTa. OIHAK pa3oBa €KOHOMIs Haaami
MOXe OyTH HiBEJIHOBAHOIO 1 HaBiTh BTPAYCHOIO BHACIHITOK HE3ATHOCTI
YU HEBMIiHHS TMEPCOHANTY KIE€HTCHKOI OpraHi3aiii MpoBECTH HEOOXiTHi
3MiHM. MoJenb «rikap — TaIlieHT» Jeno J0poXKYda s KIIEHTa, OJTHAK
Jae 3MOry OTpUMATH BiJl KOHCYJbTaHTa OOIPYHTOBaHHMH KOMILICKC
3aXOMiB M PO3B'SI3aHHSA ~ BHSABJICHOT  mpoOiemMu.  binbicts
KOHCYJITAHTIB CXWJIbHA CITiBIPAIIOBATH 3 KJIIEHTOM 3a IIEI0 MOJIEIUTIO.
Monenb «crijbHa poO0Ta» € HAHAOPOKYOO I KII€HTA, OJHAK TpH 11
3aCTOCYBaHHI PIi3KO MiJBHIIYETHCS BiJINOBINANBHICTh KOHCYJIbTAHTA 3a
BCI €Tamu KOHCYJIbTAILlIHHOTO TPOCKTY.

CHilbHO KOHCYNBTAHT 1 KJIIEHT OOMPAIOTh CIIOCIO KOHCYJIBTYBaHHSI.
ExcriepTHuii crioci0 KOHCYJIbTYBaHHS CIIiJi OOMPATH, SIKIIO KEPiBHHUIITBO
KIIIEHTCHKOI opraHi3auii nepekoHaHe, II0 BHYEPITHO BU3HAYEHO KOJIO
MATaHb, BIAMOBIJI HA 5Ki, OOIPYHTOBAaHI KOHCYJIbTAHTOM, JOMOMOXYTh
nogonatu Tnpobyemy. IIporecHuit crmocié KOHCYIbTYBaHHS A€ 3MOTY
3HAWTH BIiAMOBiAI Ha CcHOPMYIHOBAaHI KIIEHTOM MHUTAHHS, ITOETAITHO
pO3B'sI3yBaTH MPOOJIEMH, SIKIi MOXYTh BHHUKHYTH B XOJ[i BHKOHAHHS
KOHCYJIbTAIlIHHOTO TIPOEKTy. TOMY MPOIECHHUA CIOCIO KOHCYIhTYBaHHS
OLTBIN TpUAATHUNA U1 KJIi€HTa. SIKIIO KEePiBHUWITBO KJIIEHTCHKOT
opraHizauii BBaka€, NI0 NOTPIOHO HABYWUTH BIACHUH IEpCOHAI
crioco6am po3B'si3aHHS NPOOJIeM, HOBUM HaBHYKaM 1 YMiHHSM, IiepeBary
CJIiA BIINATH HaBYAJbHOMY Croco0y KOHCYJBTYBaHHS. |HKOIHM KIIIEHT
BUPIIIye CTBOPUTH BIIACHUH KOHCYJIbTAllIHHUN MIIPO3/iJI 32 IOTIOMOT0I0
KOHCyJbTaHTa, TOOTO 00paTd Tak 3BaHU BHYTpIWIHIA crocio
KOHCynbTyBaHHSA. OOpani Momenb 1 cmocid  KOHCYJIBTYBaHHS
aBTOMATHYHO TependadaroTh MEBHY IMOBEAIHKOBY POJIb MPEICTABHUKIB
KOHCYJIbTaIIHHOT OpraHi3arii.

KitieHT TOBWMHEH pO3MIISIHYTH KOHCYJBTAIliHI MPOMO3UIlii SK 3
(dhopmanmpHOTO 0OKY, TaK i 3a iX CYTTIO, Y3TOJWTH 1 TOOMpAIIOBATH iX.
®dopManbHa OIiHKA KOHCYJIBTAIIMHUX TIPOTO3MINKA TMOJIATaE B iX
MEPEeBIipIIi 32 TAKAUMH MapaMETPaMu:

— 4iTKicTh  (QOpMYIIOBaHHS KOHCYJIBTAHTOM IPOOJIEMH, SKY
MoTpiOHO PO3B'sA3aTH;

— HAsBHICTh MEPENiKy 3aBJIaHb, TO3UTUBHUX HACIIJKIB, SKi MOXYTh
OyTH OJiep>KaHI BHACIIOK TX pO3B'sA3aHHS;

— Y3TOJKCHHS MOBEIIHKOBUX POJICH YIPaBIIHCHKMX KOHCYJIBTAHTIB
Ha eTarax peajizalii mpoeKTy i 00csaTu HeoOXiTHUX pOOiT;

— MIXOOW i METOMH, AKi OymyTh 3acTOCOBaHI YIpPaBIiHCHKHUMH
KOHCYJIbTAaHTaMH B pOOOT;

— OpraHi3aliifHi MOMEHTH CIIBIpAIli KOHCYJIFTAHTIB 3 TIEPCOHATIOM
3aMOBHHUKA KOHCYJIbTAI[IIHOTO TIPOEKTY;
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— cmocib BUKOHAHHS KOHCYJIBTALifHOrO MPoeKTy (CTaHAapTHUI abo
IHUBIIya bHUT);

— pO3MipH BUHATOPOJHU 1 IPUHHATI CIIOCOOH PO3PAXYHKIB.

dopMyTOBaHHS TOBUHHI OYTH YiTKMMH 1 BimoOpakaTdh 30iraHHs
TIOTJISIIB Ta O9iKyBaHb 000X CTOPIH.

3MicTOBHH aHalli3 KOHCYJIbTAIlifHUX TPOMO3MINN Moysrae y
BUBUEHHI KOHKPETHHMX i, pO3paxyHKiB, OOIpYHTYyBaHb TOIIO, SKi
MICTATBCS y TporpaMi poOiT, po3poOieHii KOHCYJIbTaHTOM; B
OOTpYHTYBaHHI PE3yJabTaTy BUKOHAHHS KOHCYJIBTALIHOTO MPOCKTY Ta
PO3MIpiB KOIUTIB, SIKi MOBMHEH BHUTPATUTH KIIEHT a Tak0XX HOBHOTH
3MICTY 1 MPABOMOYHOCTI TIOJAHOTO KOHCYJITAHTOM MPOCKTY KOHTPAKTY.
IIporpama poOiT MOBMHHA 4YiTKO BIAMOBIAATH Y3TOMKCHIA MOZIETI

KOHCYJIbTYBaHHSI.
Pesynbrar, OOIUSHUE KIIIEHTYy, HE IOBHHEH MATH 3arajibHOTO
XapakTepy — <WIABUIIUTHCS», IPHIIBUIIIMTHECS», BiH TIOBHHEH

ONMHMCYBATUCS  BIANOBIAHUMH  CKOHOMIYHUMH  TOKa3HHUKaMH 3
KOHKPETHUMH  BUPQXEHHAMH 1X 3HadeHb. Hampukiam, SKIo
nependavaeThCsl CKOPOUCHHS MOTpeOd B 00OPOTHOMY KaIliTali, TO B SKHX
po3Mipax; SKIIO NPUIIBUAIIATECA OOOPOT KOINTIB, BKIAJACHHUX Y
BUPOOHMYI 3alacd, TO Ha CKiUIbKK IHIiB (y CKIIBKH pa3iB); SKILO 3pOCTE
MPOAYKTUBHICTB Tpalli, TO HA CKUTLKH BIZICOTKIB 1 T. JI.

[Ilo6 yHHMKHYTH HEOOIPYHTOBAHOTO BKIIFOYCHHS [CSKUX BHUTPAT
KOHCYJIbTALliifHOT opraHizauii JO CKiIagy TOHOpapy KOHCYJBT@HTIB,
KEpIBHUITBY KJIIEHTCHKOi oOpraHizamii ©OakaHo o3HallOMUTHCS 3
BIIMOBITHUMH KaJNbKYJISALIHHAME PO3PaXyHKAMH KOHCYJIbTaHTa. SIKIIO
KOHCYJIbTAaHT BBaXKa€, MO KIIEHT OyJe BHUMYIICHHH 3pOOWUTH TIEBHI
KamiTalbHI BKJIQJACHHS 4YH TIOHECTH MJOJATKOBI BWTpaTH, MOTPiOHO
OLIIHUTH iX IOLIIBHICTG.

KoHcynprariiiiai mpono3uIlii MiCTATh TAKOXK MPOEKT KOHTPAKTY, SKAN
CITi poaHasizyBaty 3 (OpMaIBHUX 1 3MICTOBUX mo3uiiit. 1 ciuus 2004
POKy HaOy/M ynHHOCTI HOBHi L{uBinsHui kogexe Ykpainu (mam — 1K)
ta [ocomapeekuii kogeke Ykpainu (mami — I'K). BignosiaHo mo cT.
202 11K norosip € nBo- un OaratrocropoHHIM npaBounHoM. Ct. 208 [IK
BCTAHOBJIIOE, 110 Y MUCbMOBIH (POPMi HaJISKHUTh O(OPMIISTH:

1) npaBoYrHH MiX IOPUANYHUMH 0COOAMH;

2) upaBounHH MK (I3UYHOK 1 MOPUAWYHOI O0CO00K, KpiM
npaBouMHiB, nepegdavennx 4. 1 cr. 206 LK (ToOTO KpiM mpaBo-4uHiB,
SKi TOBHICTIO BHKOHYIOTHCSI CTOPOHAMH Y MOMEHT BUMHEHHS,
HANpPUKIIAI KYIiBJIA-TPOAaX 3a TOTIBKY B Mara3uHi);

3) npaBourHHK Pi3MYHKUX 0CI6 MiK CO00I0 Ha CyMy, IO MEPEBHIIYE Y
MBamIATh 1 Oijblle pas3iB po3Mip HEOMOJATKOBYBAHOTO MiHIMyMY
JIOXOIB TPOMAIsiH, KpIiM MPaBOYHHIB, epeabaueHux 4. 1 cr. 20611K;



222

4) iHII TPaBOYMHH, IIOJ0 SKMX 3aKOHOM BCTaHOBJEHA MHUCHMOBA
dhopma.

IIpaBounH migIsrae HOTapiaJIbHOMY 3acBiJUYCHHIO YU JeprKaBHIH
peecTparii TiLIBKH y BUIaAKax, BCTaHOBJIeHHX 3akoHoM (cT. 2091 210
LIK).

Ha migcragi cr. 2071IK nmpaBoYHH BBa)KAETHCS TAKUM, 10 BUMHECHHUI
y HHUCBMOBIH (opMi, SKIIO HOro 3MicT 3agikCoBaHMN B OmHOMY abo
KUTBKOX JOKYMEHTaX, y JHCTax, Tejerpamax, SKUMH OOMIHSUTHCS
croponu. Tpeba Bi3HAYMTH, IO LI JTOKYMEHTH MOXYTb OyTH repenaHi
3a JIOMOMOT'OK0 TEJIETAMITHOTO, €JICKTPOHHOrO ab0 IHIIOr0 TEXHIYHOTO
3aco0y 3B's3ky. Ilopsnok mixnucy i mepenadi JAOKYMEHTIB 3acobamu
€JIEKTPOHHOTO 3B'SI3KY BCTAHOBIIOETHCS 3aKOHOM Ykpainu «[Ipo enek-
TPOHHI JOKYMEHTH Ta EJIEeKTPOHHUH JOKYMEHTOOOIr», sSkuii HaOyB
guaHOCTI 3 27 rpymust 2004 poky Tta 3akonom Ykpainu «lIpo
CJIEKTPOHHMI U(POBUI MAMKUC», SKU HaOyB unHHOCTI 3 1 ciuns 2004
POKYy.

Cr. 207 IIK Takox 0OOMEXy€ MOXKJIHMBICTH BHKOPHCTaHHS 3aC00iB
KOMiIOBaHHs, (AKCUMIUIBHOTO 3B'I3Ky NPU BYMHEHHI IPaBOYMHIB.
Mo>Ha MOPEKOMEHIYyBATH KII€HTCHKUM OpPraHi3ailisiM He YKJIaJaTH
JIOTOBOpU 1O (PaKCy YW IiJIMUCAHHSIM KCEpPOKOIiil abo 00OB'I3KOBO
3a3HavyaTH B JOKYMCHTAX, 10 CTOPOHH BU3HAIOTH JIACHICTh JOKYMCHTIB,
MiAMUCaHUX 1O (akcy YM 3 BUKOPHUCTAHHSM IHIIMX 3aco0iB nepepadi
migmucy. Y cr. 181 I'K 3a3HaueHo, M0 rocnogapchKuil JOTOBIp 3a
3arajJbHAM TIPaBHJIOM YKJIAagaeTbcs y (OpPMI €IMHOrO JIOKYMEHTa,
MiAMUCAHOTO CTOPOHAMHU Ta CKpiIUIeHOro mevaTkamu. Jlomyckaerbes
VKIQJICHHS TOCHOJAPCHKUX JIOTOBOPIB y CHPOIICHUU CIocid, ToOTO
MIUISIXOM 0OMiHy JIUCTaMH, (hakcorpamamu, TeJerpaMamH,
TeneOHOrpaMaMH TOIIO, & TAKOXK HUISXOM IMiATBEPHKEHHS MPUITHATTS
10 BUKOHAHHS 3aMOBJIEHB, SIKIIIO 3aKOHOM HE BCTAHOBJICHI CIIEI[aJIbHI
BUMOTH 710 (POPMHU Ta MOPSIKY YKIAJCHHS JAHOTO BUIY JOTOBOPIB.

VY cr. 207 K 3adikcoBana BUMoOra, 10 NMPAaBOYMH, SKUH BUHHSIE
OPUINYHA 0C00a, MIAMUCYETHCS OCOOAMHM, YIMOBHOBAaXCHUMH Ha Ie 1i
YCTAaHOBYUMH JOKYMCHTAMH, JOBIPEHICTIO, 3aKOHOM a00 IHIIMMHU
aKTaMH IMBUIBHOTO 3aKoHONaBcTBa. OTiKe, CY0'€KTU IMiJIPUEMHUILIBKOT
MSTTHHOCTI TIOBHHHI TIEPEBIPATH TIOBHOBaXXCHHS OCOOH, sSKa MiJIUCYE
JOTOBIp UM iHIIKK JOKyMEHT (JIKCT TOLIO).

VY cr. 207 IIK Takok 3a3HAYeHO, IO IPABOYMH, SKWAH BUYHHSIE
IOpUIUYHA 0c00a, CKpIIUIIOEThes TedaTrkoro, a 3rimao 3 T'K, Bci
TOCIIOAAPChKI JTOTOBOPH, BUKIAACHI y (OpMi €IWHOTO ITOKYMEHTA,
MMOBMHHI OyTH CKpIIUIeHI mevyarkor. BimmosigHo mo cr. 628 IIK 3mict
JIOTOBOPY CTAHOBJISITH YMOBH (MyHKTH), BU3HAUYCHI HA PO3CYI CTOPIH i
MMOTOJKCHI HUMH, Ta YMOBH, SIKi € 000B'I3KOBUMH BIJIIOBITHO JO aKTiB
[UBLUTBHOTO 3aKOHOJIABCTBA.
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JIoTOBip BBaKAETHCS YKIQJCHUM TIUIBKH TOJHI, KOJHU CTOPOHU B
HaJIeKHIH (HOpMi AOCATIIM 3TOJHM 3 yCiX ICTOTHUX YMOB JIOTOBOPY, PO
mo 3a3HaueHo sk B L[K (ct. 638),tak i 8 'K (ct. 180). IctoTHNME €
YMOBH TIPO TpPEAMET IOTOBOPY, YMOBH, IO BH3HAYCHI 3aKOHOM SIK
icTOTHI 200 € HEOOXiTHUMU ISl JOTOBOPIB TAHOTO BHIY, & TAaKOX yci Ti
YMOBH, MTIOJ0 SKHX 3a 3asiBOI0 Xo4ya O omHiei 31 cTopiH Mae OyTH
nocsirayTo 3roau (cr. 638K, cr. 180TK). V I'K mogano MiHiManbHO
HEOOXIIHMH MepeniK iCTOTHMX yMOB Ui OyIb-SIKHX TOCHOAAPCHKUX
JIOTOBOPIB: MPEIMET, I[iHa Ta CTPOK Jil TOrOBOPY. YMOBH PO HPEAMET Y
rOCIOJAPChKOMY  JIOTOBOPI  TOBHHHI ~ BH3HA4YaTH  HalMEHYBaHHS
(HOMEHKIIaTypy, aCOPTUMEHT) Ta KUIbKIiCTh MPOAyKUii (pobit, mocnyr), a
TaKoX BHMOTH 10 iX skocti. LliHa y rocmomapchbKoMy JIOTOBOpI
BU3HAYAEThCA y MOPSAKY, BcraHoBieHoMmy [K, iHmmMm 3akoHaMHu,
akramu Kabinety MinictpiB Ykpaiau. CTpokoMm il TOCIIOAapChKOTO
JIOTOBOPY € Yac, yMPOJOBXK SKOTO iCHYIOTh TOCMONAPChKi 3000B'sI3aHHS
CTOpIiH, III0 BUHUKJIM HA OCHOBI I[LOTO JIOTOBOPY.

BcTaHoBNIEHHS iCTOTHHX YMOB YCiX TOCHOJApCHKUX JIOTOBOPIB
BigmoBiaHo g0 BuMor IIK i I'K He 3aBxau moxiuBe. KiieHT i
KOHCYJIbTAaHT CaMOCTIHHO BH3HA4alOTh i (DIKCYIOTH y JOTOBOPI BUMOTH
JI0 SIKOCTi KOHCYJIbTAI[IHAX MOCITYT, OCKUIBKU MOCIATUCS TYT HA BUMOTH
HOPMATHBHUX JTOKYMCHTIB HEMOXJIMBO BHACIIIOK iX BIJCYTHOCTI.
3a3Ha4YCHHS TEPMiHY JIii B IOTOBOPI TAKOXK Yy NIESKUX BHUITAJKaX MOXE HE
TUTBKH OyTH Ha KOPUCTh CTOPOHAM, a i, HABIAKH, 3AIIKOJUTH M Yy pO3y-
MiHHI CBOiX TIpaB 1 o000B'si3kiB. ToMy MOXXHa MOPEKOMEHIYBATH
CTOpOHAM YITKO BU3HAYAaTH B JIOTOBOPI TPaBOBI HACTIAKKW HACTaHHS
KIHIIEBOTO TEPMiHY il TOTOBODY.

OTxke, 3 ypaxyBaHHSAM BHMOT 3aKOHy 1 TOTpe® MPakTUYHOI
TUSTBHOCTI, Y KOHTPAKT] Ha HAJAHHSI OCTYT BKa3yIOTh.

— METY MPOCKTY 1 pe3yJbTaTH, SKUX HEOOX1THO JOCATTH;

— U4YiTKO BHW3HA4YeHI 3HaHHs, YMIHHS 1 JOCBiX, sKi 3a0e3nedye
KOHCYJIBTaHT;

— XapakTep 1 IMOCHiIOBHICTH POOIT, SKi KOHCYJBTAHT ITIOBHHEH
BUKOHATH;

— CIIHCOK POOIT, sIKi He BXOASTH 10 000B'S3KIB KOHCYJIbTAHTA,;

— CTYHiHb y4acTi MepCcoHay KIi€HTa B MPOEKT;

— pecypcH, HeoOXiHi s 3AiCHEHHS TPOCKTY;

— rpadik BHUKOHAHHS TPOEKTY Ta TOPSAIOK HWOTrO KOOpIUHAIIT
3aMOBHHKOM,;

— BapTICTh MOCIYT 1 MIACTaBH IS TepepaxyBaHHS BHUKOHABIIIO
TOHOpApYy;

— BUIUIATH, SKi OXOIUTIOE TOHOpAp, 30KpeMa, MOPSIOK BKIFOYCHHS
4Y HEBKJIFOYEHHS 710 Hboro [1][B;
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—  aCOPTHMEHT 3YCTPiYHUX [OCAYr Kii€HTa (HampHKiIam,

KaHIEIAPCHKHX);

— TOpSIOK 3MIHM PO3MIpiB TOHOpapy B TIpOIeCi BUKOHAHHS
KOHTPAKTY;

— YMOBH, Ha SKMX KOHTPakT MO)ke OyTH pO3ipBaHWN OIHI€IO 3i
CTOpIH,;

— BIINOBIAAJBHICTE KOHCYJIBTaHTa 32 HENOCATHEHHS KOHKPETHHX
pe3yibTatiB abo 32 MOXKIIMBI BTPATH, SIKUX 3a3HaB KIIIEHT;

— rapaHTii CeKPEeTHOCTI;

— TepMiH 1 QopMy Imojadi 3aMOBHHKY 3BITYy PO BHKOHAaHHH
KOHCYJIbTAL[IHUI IPOEKT;

— ¢opc-MaxxopHi 00CTaBUHH,

— inmi ymoBH (aBTOPCHKE MPaBO, IIATEHTH, TAHTHEMH, IIpaBa
iHTEJIEKTYaIbHOI BIIACHOCTI, 0OMEXEHHS CTOCOBHO KOHCYJIbTAHTIB).

V3romKyioTh YMOBH OIUIATH, OPTaHi3allilo Ta CTPOKH ILIATEXKiB
(micist 3aBepLIEHHS OKPEMHX €TaIliB POOOTH, MEPIOJUYHO, MOMEPETHIO
Ta OCTaTOYHY OIJIATH 33 BUCTABJICHUMH PaxyHKaMH Ta iH.), MOXKJIHBICTH
(a00 HEMOXKJIMBICTH) 30iTBIICHHS MOMEPEIHBOI BEIUYUHUA BapTOCTI
MOCITYT IIPY BUHWKHEHHI Hellepe10a4eHuX BUTPAT.

Bu3HauaroTh BUA KOHCYJbTALIMHOI yroJu: yrojga Ha IepMaHEHTHE
KOHCYJIbTYBaHHS, J1arHOCTUYHA, €KCIIEpPTHA, NPOEKTHA yroja, yroja Ha
BIPOBA/KCHHS, Yroja 3 PpO3BUTKY IIE€PCOHANY, Yroia 3 PO3BUTKY
oprasizarii ToIo.

Ye00y na nepmanenmne xoncynomyeanns yKIajaroTh Ha TPUBAIHN
yac (He MeHIIE POKy). 3a TaKOK YroJ0K KOHCYIbTaHTH BiIBiAyrOTH
KiieHTa peryispHo (Hanpukinax, 1—2 pasd Ha Micans) abo 3a
BUKIUKOM. KOHCynbTantd OepyTh ydyacTh y Hapajgax 3 MOpaBOM
JIOpaadoro  TOJNOCYy, 3MIHCHEHHI TIeBHUX  YOPaBIiHCBKHX  JIiH,
IHIWBiTyadbHO KOHCYJIBTYIOTh MEHEIDKEPIB KIIIEHTCHKO1 OpraHi3aliii.

Jiaenocmuuna yzo0a Moxe OyTHM OJHOPA30BOIO 1 YKJIQJAETHCS Ha
BUKOHAHHS 3aMOBJICHHS a00 JXK Ha BUKOHAHHS IEPUIOTO eTaIy
KOHCYJIbTaLllifHOrO IpoekTy. Taka yroja Moxe OyTH IPOJIOHIOBaHa i
nepes0avyaTy MoriumoieHy MiarHOCTUKY 1 BUKOHAHHS HACTYITHHUX €TalliB
KOHCYJIbTALIIHOTO IIPOEKTY, Ha L0 YKJIQJAAETHCSl OKpeMa yroja.

Yeo0a na excnepmmy xomcymbmayilo yKiaga€Tbcs Al BUPIICHHS
TMOTOYHUX MPOOJIeM KIIIEHTChKOI opranizailii. KoHCynbTaHT BigmoBimae
Ha KOHKPETHI THUTaHHS, IIOCTaBJIeHI KEPIBHUIITBOM KJII€HTCHKOT
oprami3aiiii. TpuBagicTh KOHTAKTy MiHIMaJIbHA.

Ilpoexmna yeo0a yKIANAEThCS MEPEBAXHO Ui PO3POOIICHHS
KOHCYJIbTAHTOM MPOEKTY YJIOCKOHAJICHHS a00 CTBO-
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PEHHS CHCTEMH YOpaBIiHHA (HANPHKIA[, OpPraHi3alliiHUi [POEKT
HOBOTO IIi IPHEMCTBA).

Yeody na enposadsicennss yKIamaioTh |y pasi  IMOMEpeaHbOi
MTOTOBKK KJIIEHTOM TIPOTpaMH OpraHi3aliiHUX 3MiH 1 OJZHOYACHOI
notpedbu B JOMOMO31 KOHCYJIbTaHTA Ul TIOJOJIAHHS OMOPY BJIACHOTO
TIepCOHATY iHHOBAIITHIM IpoIiecaM.

Yeooa 3 possumxy nepconmany mnepeBakHO nependadeHa Juis
MiIBUIICHHAS KBaJTi(hiKaIlil MpariBHUKIB KIII€EHTCHKOT OpraHi3aiii.

Yeooa 3 poszeumky opeanizayii yknanaeTbcs TpU  3aMOBIICHHI
KOMIUICKCHOT'O KOHCYJIbTAI[IfHOTO TPOEKTYy 33 MOJCIUII0 «CIUIbHA
poboTta».

OnHOYAaCHO 3 YKIAJCHHSIM KOHTPAKTy CIiJ JeNeryBatu CBOIX
MPEACTABHUKIB IO CTPYKTYPHHX IiAPO3aiiiB po6ouoi rpymu (pOeKTHOI
KOMaH/IM): HarisgoBOl paad, IEHTPY YIPaBIiHHA, (GYHKIIOHAIBHHX
rpym. Y HarisfgoBy paay Bill KIi€HTa BXOISTh MEHEDKEPH BHILOT JIAHKH,
HaIpUKJIaa MPEe3UuACHT abo Bile-pe3uaeHT. Y IEHTP YIpaBIiHHA 3a
MOTO/KCHHSM 3 KOHCYJBTAHTOM KIIEHT NPU3HAYAE KOMIIETCHTHOIO 1
ABTOPUTETHOTO MeHekepa (kypatopa). [lo (yHKIiOHambHUX TPyl
BXOJSTh MCHE/DKEPH CEPEAHBOT JIAHKYU KIIIEHTCHKOT OpraHi3ailii.

Ilicns  ykmajaHHS — JOTOBOPY  PO3MOYMHAETHCS — OE3MOCEPEIHE
BUKOHAHHS KOHCYJbTALIHHOTO MPOCKTY.

Panionanizauis aiii kiienTa
y npoueci peatizanii KOHCYJbTANiHHOTO MPOEKTY

[icnst ykiiafieHHsS KOHTPAKTY KOHCYJIBTAHT PO3IMOYUHAE A1arHOCTHKY
KJIIEHTChKO1 opranizarii. KolekTuB KIIi€HTChKOI opraHizamii MOBHHEH
3HATH, JUISl 9OTO 3aIpOIeHi KOHCYJIBTAHTH 1 YOTO BiJ HUX (ipMa OJiKye.
VY mnporeci moraubiIeHOi MIarHOCTHKU KIIEHT IMOBHHEH HAJaroAuTH
3BOPOTHHH 3B'I30K i3 KOHCYJHTAHTOM B YCHIH Ta IUCBMOBIH (hopmax
(mpoMixkHi 3BiTH, TaM'SITKH, AOMOBI/IHI 3aITUCKHU TOLLO).

Hapani KoHCYnbTaHTH pPO3pOOJSAIOTH 3aXOAM 3 IOJIMIICHHS CTaHy
kimieHTchkol opranizamii. Lleii eran mepen0ayae po3poOJICHHs IS
OJTHOTO UM AEKIJIbKOX BapiaHTIB pO3B'sI3aHHS A1arHOCTOBAHOI NpoOJIeMH,
BHUOIp OTHOTO 3 ANBTEPHATHBHHUX BapiaHTIB PO3B'S3aHHS, MPE3CHTAINIIO
peKOMEHallii KITIEHTY Ta MiArOTOBKY IO BIPOBAIDKEHHS CXBaJCHOTO
KJIIEHTOM pimeHHs. PekoMeHaamii KJIi€HT TOBUHEH MMOCTIHO OIIHIOBATH
3 TO3WIii HAsIBHOCTI pecypciB, TMOBHOTH BU3HAYCHHS YWHHUKIB, IO
BIUIUBAIOTh Ha CHCTEMY 3aMOBHHKA, MOXJIMBOCTI KOPHI'YBaHHS Jid Ta
B3a€MO3BSI3KYy MK HHMH, HAsIBHOCTI aJbTepHATHBHUX BapiaHTiB
PO3B'I3aHHS NPOOJIEMH Ta CHCTEMHU KPUTEPIiB AJIs iX OLiHIOBaHHS.
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Bubip KOHCYJIBTaHTOM METOJOJOTIYHOTO TMiAXOAY OO BHUPIMICHHS
npo0IeMu MOBUHEH OYTH Y3TOHKEHUM 13 KIIEHTOM.

3rigfHO 3 TIAXOIOM «YCYHEHHS BY3bKHX MiCI[b» TOJIOBHUM
3aBIaHHAM KOHCYJBTaHTA € PO3POOJICHHS PIIICHHS, TK€ BUKIIOYUTH a00
3MEHIIUTH BIUTMB HETATUBHUX YMHHHUKIB HA MiAPO3IiaH a00 KIIEHTCHKY
opranizaiito 3arasoM. OCHOBOIO KOHCYJbTAIlIHHUX pPEKOMEHIAIH €
pIlICHHS IOJ0 IMOJIMNIIEHHS CTaHy OpraHizauii 3a paxyHOK ONTHMi3alii
OKpeMuX (QYHKIIH. SIK MpaBHIIO, MiXiJ] BHKOPUCTOBYETHCSA TOJI, KOJH
KJIIEHTChKa OpraHizalist He MoTpedye KOMIUIEKCHOTO IOJIMIICHHS CBOET
JUSUTBHOCTI, TIaTHOCTOBaHa MPo0JIeMa Mae JIOKAILHUI XapakTep.

MeTo0I0TiYHMI MiAXiJ, SKWE mondrae y IpOEKTyBaHHI HOBOTO
CTaHy OpTraHi3allil Ha OCHOBI KOHIICIIIIi ieaTbHOI CUCTEMH, TIepeoaJdae
BH3HAUYEHHS c(epu JOMyCTUMHX pIllleHb, sSKa Mae OyTH po3TalloBaHa
MK piBHeM (YHKI[IOHYBaHHS OpTraHi3arlii, CIpOEKTOBAaHUM Ha OCHOBI
imeansHOI (ONTHMAJILHOI) MOJEN, Ta PIBHEM ICHYIOYOTO CTaHy CHCTEMH
KITi€HTA.

BupoOneHHss MaKCHMalbHO MOJIIHMBOI KiIBKOCTI allbTEPHATHB
MOJIONIAHHA MPOOJeMH Ja€ 3MOTy YHUKHYTH INAOJIOHHUX pIIlICHb,
MOPIBHATH  BapiaHTH Ta o0paThm onTuMaibHud. [lommpeHUMU
KPHUTEPisIMH OLIIHIOBaHHS albTEPHATHB € e()EeKTHBHICTH iX peaiizauii Ta
BapTICTh 3anpoBa/KeHHs. YacTo i kputepii 00'€JHYIOTH B aHANITHYHY
CHCTEMY «BapTICTb — €(EKTUBHICTH» , NMPUYOMY MOTPiOHO 3HAlTH
rnapamerpu, siki O JaBanmum 3MOrY OIHHMTH aJbTEpHATHUBHI BapiaHTH
piuiens. Ha npakTHili BAKOPHCTOBYIOTh METOJ «BUTPATH — BUTOJIH», 32
SIKUM PO3TIIAIAI0OTh Ta TIOPIBHIOIOTH Pi3HI BUIU BUTOM Ta BUTPAT MPOCKTY
3a IOTIOMOTO0I0 (DiIKCOBaHUX YUCIIOBUX KOE(]IIi€EHTIB.

Bubpany anbTepHaTHBY 000B'SI3KOBO y3TOKYIOTh 3 KIIieHTOM. [Ticis
IIBOTO HACTYIIA€ €TaIl MPE3CHTAIlii pEeKOMEHIAII KIIEHTY, JOMIIBHICTD i
(dhopmy sikoi oOupae octanHii. KimieHTYy npe3eHTalis mpoeKkTy HeoOXiTHa,
SKIIO CJIiJi O3HAHOMHMTH KOJIEKTHUB 31 3MICTOM BHMKOHaHMX pOOIT 1
3aIJIaHOBAaHMMU OpraHi3alliiHUMU 3MiHAMH 200 NMEPEKOHATH MEPCOHAT Y
HEOOXiTHOCTI mpoBelneHHS 3MiH. KOHCynbTaHTH, SK MPaBHIIO,
HATIOJISITAlOTh HAa MPOBEJICHHI MPE3CHTAIlii, OCKIJIBKH BOHA Mae
PEKIaMHO-MapKETHHTOBE 3HAYCHHSI.

3a KOMIUIEKCHOTO KOHCYJIbTYBAaHHS 3aK/IIOYHAM €TaroM HOro €
BIIPOBADKEHHS 3MiH B KIIEHTCHKiIM opranizaimii. [HOII KOHCyJIbTaHTa
YCYBalOTh BiJ y4acTi y Mpoiieci BIPOBAKEHHsI 3MiH 3a iHIIIaTHBOIO
KIJIi€HTA, SIKUW Tparfe 3MEHIINTH BJIACHI BUTpaTH. [IpW mboMy KIiEHTY
MOXHA PEKOMEHIYyBaTH OiJbIl E€KOHOMIYHHH IUIaH TPOBEICHHS
TOTIIMOJIEHOT TIarHOCTUKY Ta PO3POOJICHHST pOoTrpaMy 3MiH, SIKUH TacTh
3MOTY 3a0IIaJWTH MEBHI KOMTH a00 CKOPOTUTH YHCEIBHICTH KOMaHIU
KOHCYJIbT@HTIB.
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SIKIo MpUHHATO PIlICHHS PO y4acTh KOHCYJIbTAHTAa B NPOBEICHHI
3MiH, KOHCYJBTAHTYy 1 KII€HTy HEOOXiTHO pO3POOUTH Mporpamy
BIIpOBaDKeHHS. KepiBHUITBY KJIIEHTCHKOI OpraHi3arlii CJiJ MOSCHUTH
TpaIliBHUKaM, 4OMY 3amlpoOBa/PKYIOTHCS 3MiHH, 1 BOJIOIITH TaKTHKOIO
MOJONaHHA Onopy 3MiHaM. OCHOBHMMH TaKTHKaMH IOJOJIAHHS OIOPY
3MiHAM € HaBYaHHSA 1 CIIJIKyBaHHS KOHCYJBTAHTIB 3 KIIE€HTCHKAM
NIepCOHAJIOM, 3ajly4€HHs THX, XTO HOTEHIIHO HaJlAIITOBaHWK Ha OIIip,
JO ydacTi y 3MiHax, TIpOBEICHHS KOMIIPOMICHHUX II€pPEroBOPiB,
MaHIITyJIFOBaHHS 1 KOOTTALlisl, TPUMYLIYBaHHS.

HaBuanHs 1 chijKyBaHHS THOJIsIra€e B JIOBeAEHHI iH(opmamii mpo
cHUTYyallito, sika Oyia HeJOCTYIHOIO iHIIMM MpaliBHUKaM HiANpUEMCTBA.
EdextuBHIM 3acO000M 3HMKEHHS TPOTHUCTOSHHS 1 TMOSIBU 3000B's13aHb
CTOCOBHO 3MiH € 3aJy4eHHS TOTEHIIHHO HE3TiTHUX MpPAIiBHUKIB IO
Tpoliecy IJIaHyBaHHS 1 peajizallii 3MiH. Y4acTh JIa€ 3MOTY BHUCJIOBHTH
CBOI 3acTepeXeHHs, BUKOPHUCTATH BIAcHi 3HaHHA. [IpoBeneHHs Hapan i
TIONIYK KOMIIPOMICIB MK TPEJICTaBHUKAMHU DIi3HUX TPYI IHTEPECiB Y
KOJIEKTUBI KIII€HTCHKOT OpraHi3allii Tex € epeKTHBHUM. MaHImyIr0BaHHS
nepenbavyae MEpPEeKOHAHHS ONO3ULIMHE HAJAIITOBAHUX OCI0 4M IX rpym i
0e3 ixHporo ycBimomieHHs HeoOxigHocti. Koomnrauis monsrae y
3aJy4eHHI CYNPOTHUBHHKIB a00 OKPEMHX aBTOPHTETHHX IPaLliBHHUKIB 10
MPUAHATTS pilleHp Ha mianpueMcTsi. [IpuMmynryBaHHS crnmpaeTbesi Ha
BUKOPHCTAHHS CHJIM YM IIOrPO3, II0 MOXE BHKJIHMKATH OpTraHi3auiiHui
KOH(JIIKT, TOMY HOTO CIIii BAKOPUCTOBYBATH 00EPEIKHO.

BucHoBku

1. KoHCYNBTaHTIB 3ampoIlyiOTh IS TOTrO, IIO0 ITiABUITUTH
e(DeKTUBHICTh YNpaBIiHHSA 1 SKICTh yXBaJIOBaHUX pimieHb. Jlomomora
KOHCYJIbTAHTIB € JpKepeJIoM IiHHOI iHdopmanii Ta ineit.

2. EdextuBHIiCTE poO3B'a3aHHA TNPOOJIEM 3aJICKUTH Bix BHOOPY
KOHCYJIBTaHTA. Kpurepissmu BinoOopy MIOBHHHI CIIyryBaTH
¢ynnameHnTanbHa npoOiiemMa KII€HTa, yCBioMJIeHa 1 cOpMyJboBaHA
HUM pOJb, Ky MOXeE 3irpaTH KOHCYJIBTaHT IJISl TOTO, 00 JOINOMOITH
TIOI0JIaTH TIPOOIIEMY.

3. Ilpu BuOOpPI KOHCYJIbTAaHTa OPIEHTYIOTHCS HA PIBEHb IIPO-
(decioHamizMy HOTO TpAaIliBHUKIB, BUKOPHUCTOBYIOUM TaKi KpHUTEpii:
CYKYIHICTh 3HaHb, SKUMH MOBUHEH BOJIOJITH KOHCYJBTaHT; CYKYITHICTh
HaBHYOK 1 YMiHb, 3[ATHICTh OIIHUTH CTaH KIIE€HTCHKOI OpraHizamii siK
CHUCTEMH, «OpTaHi3My», BU3HAYaTH HAWiCTOTHIII TPoOJIeMH i1 PO3BUTKY;
JOTPUMAaHHS ETHYHUX HOPM 1 TpaBWI MOBEAIHKM 3 KII€EHTCHKUMH
OpraHizaIlisMu.
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4. TlepeBipka TpPaBHIBHOCTI BHOOpPY KOHCYJIBTaHTa IPO-
JIOBXYETBCS W Ha eTami IepBHHHOI MIarHOCTUKH CTaHy KOH-
cyibTaliiHoi opranizarii. Ilicms 3aBepiIeHHS I[HOTO €Taly MOXeE
OyTH TpUHHATE OCTATOYHE pIMICHHS [P0 TPOAOBKEHHS YH
MIPUITMHEHHS CITiBITPALLL.

5. Ha erami momepeaHboi NIarHOCTHKH CTaHY KOHCYJIbTALlIHHOT
opraizaiiii BUpIIaIbHAM YHHHUKOM ISl TIPOJIOBKEHHS CITIBIpaIli €
OIlIHKa KJIIEHTOM SKOCTI 1 e(eKTHBHOCTI Jiii KOHCynbTaHTa. Ha
bOMY €Talli TMOTPiOHA KOHCTPYKTHUBHA IUCKYCisl MiX KII€HTOM i
KOHCYJIBTaHTOM IIOJO BCiX aCIEKTiB MPOOIIEMH.

6. SIKmo KITiEHT 33I0BOJICHUI SKICTIO TOMIEPETHBOT JIarHOCTHKH,
KOHCYJIBTAHT TOTY€ KOHCYJIbTAIliHI MPOMO3HIIii, 30KpeMa MPOCKT
KOHCY/IBTAIIHOT yromu (KOHTpakTy) 1 mojae iX Ha pO3MIIAA
KEepiBHUIITBA KIIEHTChKOI opranizamii. OOpaHa Mojens 1 crnociod
KOHCYJAbTYBaHHS  aBTOMAaTHYHO  IepefdavdaroTh  BH3HAYCHY
MOBEIIHKOBY POJIb KOHCYJIbTAHTIB.

7. [lo mianmucaHHA KOHTPAKTY 3 KOHCYJIbTAllifHOIO OpraHi3aliieio B
iHTepecax KII€HTA 1HOAI TMEPEerISNalTh 1 JOONPaIbOBYIOThH
KOHCYJNbTaIlilHI mpomo3ulii sk 3 (GopmampHOro OOKy, Tak i 3a iX
cyrTio. ®opmarbHa OLiHKA KOHCYIbTAIIHUX MPONO3HUIIH MOJIArae B
MEepeBipIli  HAsBHOCTI BCIX HEOOXiAHUX CTPYKTYPHUX YaCTHH
OpPOIMO3UIKA 1 B OIIHIOBaHHI BiJIOBIAHOCTI KOHTPAKTy HOpPMaM
[UBITFHOTO 1  TOCIONAPCHKOIO  MpaBa. 3MICTOBHH  aHali3
KOHCYJIBTAIlIHHUX MPOIIO3UILiH NOJIsTae y BUBYCHHI KOHKPETHHUX JIiH,
pO3paxyHKiB, OOIPYHTYBaHb TOINO, SIKI MICTATHCS Yy Mporpami pooir,
pO3pOOIIeHI  KOHCYNBTAaHTOM, B  OOIPYHTYBaHHI  pe3ylbTary
BUKOHAHHS KOHCYJIBTAI[IHHOTO TIPOEKTY Ta PO3MIpiB KOIITIB, SKi
MOBUHEH BHUTPATUTH KITIEHT, a TaKOX TIOBHOTH 3MiCTy 1
MPaBOMOYHOCTI MTOJJAHOTO KOHCYJIBTAaHTOM MPOCKTY KOHTPAKTY.

8. Ilpu BUKOHAHHI KOHCYJIBTALINHOTO TMPOEKTY KITI€HT MOXE
pamioHani3yBaTH SiK BUKOHYBaHI POOOTH, TaK i KOIITH, IepeadaveHi
HAa BHKOHAaHHS MpPOeKTy. I [pOro NOTPIOHO HANIATOIUTH
3BOPOTHUH 3B'SI30K 13 KOHCYJIBTAaHTOM, KOHTPOIIOBATH BHUKOHAHHSI
npoekTy, Oparh y4acTb y  PO3pOOJICHHI  KOHCYJIbTAIIHHUX
NPOMO3UIIIH, TMIAroTYBaTH BJIACHWUI IepcOHal JO y4acTi Yy
BIIPOBAKCHHI iX y JKHUTTSL.

3anuTanHda. 3aBaaHHA

1. VY sxux Bumagkax Oi3Hec-opraHisailisi MOBHHHA 3BepTaTUCS 32
JIOIIOMOTOI0 /10 30BHIIIHIX KOHCYJIBTaHTiB?

2. Omnumite NOCTIOBHICTH AiH KIIE€HTCHKOI oprasizamii mpu BHOOpI
KOHCYJIbTaHTa.
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3. OxapakTepusyliTe CHUCTEMY KpHUTEpiiB, SKMMH IIOBUHHA KepyBaTUCS
KOHCYJIbTalliiHa OpraHi3allis pu 00paHHi KOHCYJIbTAHTA.

4. Ski BUOM Yroa YKJIAHalOThCs MDK KII€HTOM 1 KOHCYIbTaHTOM? Sk
MIPaBIJIBHO 00paTH BUI YyToau?

5. SIxi nmapamerpu BioOpa’karoTh B3a€MOBHTIIHI TAPTHEPCHKI CTOCYHKH MiX
KIIIEHTCHKOIO 1 KOHCYJBTAIHHO OpTaHi3amisiMu?

6. Ha sxi acmexTn IisUTBHOCTI KOHCYJIBTaHTAa KEPIBHUNTBY KIII€HTCHKOI
opranizarii ciig 3BepHYTH OCOOJIMBY yBary MNpH TPOBEICHHI [EPBUHHOI
JiarHOCTHKH?

7. Sk xmieHty oOpatd Mozenb 1 MOBEMiHKOBY pOJib CIIiBOpami 3 KOH-
CYJIbTaHTOM?

8. V skumit cnoci6 mnpoBomsTh QopmanpHHI 1 3MICTOBHHII aHawi3
KOHCYJIBTAI[IHUX MIPOTIO3HIIIH?

9. Ha saxi acmextn poOOTH KOHCYJIBTaHTA KII€HT IIOBUHEH 3BEPHYTH
0co0JHBY yBary B Mpoleci HOrIrOIeHOT JiarHOCTUKY CBO€T OpraHizarii?

10. Yum crij KepyBaTUCs, BUPIIIYIOUH MUTAHHS PO MPOBEICHHS (BiIMOBY
BiJl MPOBEICHHS) MPE3EHTALlT KOHCYIBTAIIHHUX POMO3HIINH?

11.V sxux BHIIAgKax CiiJi BAMaraTH BiJl KOHCYJIbTaHTa y4acTi B peaizaii
PO3pOOIICHNX HUM HPOMO3ULIIN?

Curyauiiina Bpasa

Po3pobnena mnst  kommamii  «[HKYO» mporpamMa  pecTpyKTypu3amii
HACTOpOKMIa OaratboxX MeHemkepiB. [lo TOro B KOMNaHil BUKOPHCTOBYBAIacs
niHifiHO-QyHKLIIOHANbHA CTPYKTypa ympaBiminHsa. Hoa mnporpama Oyna
noOynoBaHa Ha NpUHLMII «Oe3 OociB» i mepexbadaiga CTBOPEHHs KOMaHH 3a
JaHIIOTOBUM TpHHLMIIOM. PoOoua koMaH#a Mana ckiagatucs 3 18 yuacHukis
0e3  OesmocepemHporo kepiBHHNTBa. Lle  3a0e3medyyBano  IiIBUINCHHS
MIPOJYKTUBHOCTI Tpani 1 momimmenHs ii skocti. UneHn KOMaHIN IOBHHHI OyiH
po3noAiIATH poOOTy MiX CO0OI0 M OpraHi3oBYBaTH BHPOOHHYHMH IHKI BiX
mo4aTky 10 KiHus. KoxHuil MaB 03HallOMIIFOBaTHCS 3 THM, SIK [PALOOTH 1HILI.
[Tepenbauasnocs, 110 PpOOITHUKKA caMi BCTAHOBIIOIOTH CO0i poOoumii dac,
CKJIQIAIOTh PO3KIa[ poOiT, MepeBipsioTh sIKiCTh CBO€l poboTu. bpuragnumii
3apo0iTOK Mae AUIUTHCS MDK WieHaMH OpUraad MPOMOPLIHHO 10 KiNBKOCTI i
SIKOCTI 3po6ieHoro. BigMiHSBCS KOHTPOJIb 32 BUXO/IOM Ha pOOOTY 1 3aKiHUCHHSIM
TPYIOBOTO JHS.

IIpore GaraTboM He 1MO00AETHCS MPAIIOBATH 3 JIIOABMH, KOTPi MAIOTh PiBHI
3 HUMH BiIaay i mpaBa. Taki iHAMBIAN HE CIPUHMAIOTH IPONOHOBAHUX 3MiH.

3anuTaHHs:

1. fxi kaApoBi MEpPeCcTaHOBKU OCi0, IO MpaLOBaIM Ha MEHEHKEPChKUX
1ocajax, BapTo 3poOUTH y pa3i IPUHHATTS IPOrpaMu?

2. SlkuMu 3axoJaMu MOXKHA 3a0€3MEYUTH HOPMANIbHY TPYIOBY AisUIbHICTD
pobounx koMaHz «oe3 60ciB»?

3. Oxapaxrepusyiite HeOE3MeKkH, 3 SKAMH MOXE 3ITKHYTHCS OpraHizallis,
CXWJIbHA NOOYXyBaTH BUPOOHUTY JIisUTBHICTE 38 IPUHITUIIOM <«Oe3 60CiB».
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KOpOTKHI/I TeleHOHOTIqHHI/I CJIOBHHUK

Axuionepu (koMaHaHii) — ropuanysi a6o ¢i3nyuHi 0co6H, 10 BOJIOAIIOTH
aKLisIMH  aKI[iOHEPHOTO TOBapucTBa ab0 € BKJIAJHUKAMH KOMaHAUTHOTO
TOBAPHUCTBA.

AJaroput™M AJbTHIyiepa — MOJENb Ul BHUPIIICHHS OpraHizauiitHux
npo0ieM, 110 OXOIUTIOE TaKi KPOKH i ii: hopMysoBaHHs mpobiieMH, po3B'si3aHHs
HpoOIeMH, CHHTETHYHA CTaisl.

AHaJsi3 3aKpinjleHHs — BH3HAYCHHS LUIIXOM OIMTYBAaHHSA BHMOT, SKi
TIPEA'IBISIIOTH ITOKYIILI 10 IIPOAYKIIT a00 MOCIyT opraHizarii.

Amnauis [Iapero — cniBBigHomenns 20:80, KM XapakTepH3yeThbest 6arato
COLIATbHO-CKOHOMIYHUX SIBHII 1 POLIECIB.

AHaJi3 moJIsl CUJI — aHaJi3, 0 IPYHTYETHCS Ha BiAIPABHOMY MOJIOKEHHI,
[0 CUTYyalis Ha BKa3aHUH MOMEHT yacy, sIKOlo O BoHa He Oyiia, 3HaXOAUThCS B
CTaHi piBHOBAry, a CHJIH, sIKi CIIPUSIOTh 3MiHAM, YPiBHOBa)KEHI 3 CHJIAMHU OTIOPY.

AHaji3 ¢inancoBoi crparterii opraHizamii — OLIHIOBaHHS MOJITHKA
opraizariii 111040 yrpasiiHHs 3a00pProBaHICTIO 1 aKTHBaMHU.
AyauT — mepeBipka OyXraaTepchKoi 3BITHOCTI, OOJIKY, I€PBUHHUX

JOKYMEHTIB Ta iHIIOI iHpopMamii moxo (piHaHCOBO-TOCHOAAPCHKOI MisIBHOCTI
Cy0'eKTIB TOCIIOJAPIOBaHHS 3 METOK BH3HAYCHHS JOCTOBIPHOCTI IX 3BITHOCTI,
001Ky, TOBHOTH 1 BiJIITOBIZTHOCT] 3aKOHOAABCTBY Ta BCTAHOBJIEHHM HOPMAaTHBAaM.

Aytcopeunr (amen. OUSOICINGg — 3amosHe npo2pamyeéanus) — TMpoO-
rpaMmyBaHHsl [iifi KepiBHULTBAa OpraHisamii, CIpsSMOBaHWX Ha MiIBHUIUCHHS i
e(eKTHBHOCTI 1 KOHKYPEHTHOCTi MIIIXOM BHECCHHsS KapJMHAJIbHUX 3MiH Y
(dbopmMyBaHHs MPOLIECiB Mpalli, KOLITIB, OpPraHi3auiiHoOl CTPYKTYpH 1 JIFOACBKUX

pecypcis.

BanancoBuii MeTOI — TOPIBHSHHS KOMIUICKCIB ITOKa3HHKIB, SKi MalOTh
TEHJICHIIIIO JI0 TIEBHOI PiBHOBATH.

Bpeun (anen. ocanci — maspo; 6i06umok) — 3HaK, IMiIK, 00pas,

MO3ULIFOBAaHHS MpEIMeTa, SBHINA, PEHTHHI TOBapy, HMPOAYKTY, HOro BHCOKa
peryTarisi y Clio)KHBadiB.

BeprukanpHuii NOPIBHSUILHUN aHAXi3 — aHajii3, MNpPU3HAYCHUH IS
BUBYCHHS CTPYKTYPH €KOHOMIYHUX SIBHILI.
BinHocHa BurigHicTh oprasizamiiHMX 3MiH — CTYMmiHb BHIiJHOCTI

MPONOHOBAHUX 3MiH TOPIiBHSHO 3 HAasSBHUM CTaHOM CIIPaB, a TaKOX CTYIIiHb
MIIBUIICHHS COLIaTbHO-CKOHOMIYHOT €()eKTHBHOCTI 00'€KTa.

BinbHe iHTepB'10 — iHTEPB'IO, SIKE MPOBOJITE O€3 Hamepe MiATOTOBICHOTO
ONUTYBAJILHHUKA 200 po3pobIieHoro maHy Gecinu.

BuyTpimHiii ananiz — anani3, HauiIeHWH Ha BHUSBJICHHS HEBiIMOBIJHOCTI
YSBJICHb MPO 30BHILIHIO TiMCHICTH (PO PHHOK), IO CKJIAIKMCS B OpraHizauii, 3
THUM, 1100 IPUMYCHUTH JIFOACH ycepeaunHi ii 3po3yMiTH i COpUHHITH HEOOXiHICTh
3MiH.

BuyTpimHiii cnoci0 KoHCYJbTYyBAHHA — CTBOPEHHA 3a JOIOMOIOXO
NPaIiBHUKIB ~ KOHCYJbTallilfHOI ~opraHi3amii BJIACHOTO KOHCYJBTAaIiHHOTO
MiAPO3/LTY B OpraHi3alii-KiIi€eHTa.

BHyTpimiHi KOHCYJIBTAaHTH — TIPaIiBHUKH Oi3Hec-opraHizamii, sKi
BUKOHYIOTh 3aBIaHHJ, sIKi paHille TOPyYaarcs 30BHILIHIM KOHCYJIbTaHTaM.
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I'opu3oHTANLHUI TOPIBHSUILHUN aHami3 — aHaji3, NpU3HAYCHUH s
BU3HAYCHHS a0COJIOTHMX 1 BIJHOCHHX BiAXWICHb (AKTUYHOTO PIiBHS
JOCITI/UKYBaHUX OKa3HUKIB BiJ 6a30BOro.

I'pagix npubyrkoBocti «Maiicirmm» — rpadik, mo mokasye, sk piuHa
HOpMa NprOyTKy Moxke OyTH 301JbIIeHa 3a JOOMOTOI0 MPUCKOPEHHS 000poTy
Kamitany i (ab0) HUIIXOM IMIJIBHINCHHS HOPMH IHPHOYTKY, SIKa JOCSTA€ETHCS
MIPOTSTOM OHOTO 000POTY.

I'pynyBaHHs — mOXiJ, 10 BHKOPUCTOBYETHCS IJIsl HOCTIDKEHHS 3a-
JeKHOCTeH y CKIaIHMX SBMINAX, XapaKTePUCTHKA SKUX BinoOpaxaeThCs
ONHODITHMMH  TMOKa3HWKaMH, ajie pI3HUMH 3HAYeHHSAMH (HaIpHKIaf,
XapaKTEePUCTUKK MAPKy YCTATKYBAaHHS 3a TEPMiHAMM BBEIEHHS B CKCIUIyaTallilo,
MicIIeM eKcIuTyaraiii, KoeiieHTOM 3MiHHOCTI TOIIO).

JlerepMiHOBaHMII YHHHHKOBHI aHAJII3 — METOJMKA JOCITIIPKCHHS BIUIUBY
YMHHUKIB, 3B'I30K SKUX 3 PE3YJIbTaTHBHUM MOKa3HHUKOM Ma€ (YHKIiOHAJIbHHI
Xapaxrep.

JluBinenaHa moJiTHKA opraHi3anii — IMoJiTHKa, SKa peai3yeTbCcs B HOPMI
JHMBIZICH/IIB, sSIKa BUILIAYYEThCS aKLioHepaM (ipmu.

Jiarnoctuka (epey. diagnostikos —sdamuuii posniznasamu) norauéieHa
— peTeNbHe AiarHOCTYBAaHHS BHSBJICHOI MPOOJIEMH, y NMPOLEC] SKOro 30UpatoTh
HeoOXiHi JaHi i HepeTBOPIOIOTH 1X Ha iHpopMaLifo.

JiarHocTHKka nomepexHsi — YTOYHEHHS ab0 BHSBICHHS OCHOBHHX
mnpobyeM, ocTatouHe (GOPMYTIOBAaHHS SKHX 1 JeTajlbHe BHUBUCHHS Oyne
NIPOBEAEHE IICIIs JOCATHEHHSI JIOMOBJICHOCTI IPO BUKOHAHHS KOHCYJIBTAI[IHHOTO
TIPOEKTY.

«JliliHi KOPOBM» — YMOBHA Ha3Ba IiJMPUEMCTB, IO 3aBOIOBAJIM BEJIHKI
YaCTKH PUHKY B 3PIHX ranys3sx.

HinoBmii mukJ opraHizamii — LUK AiSUIBHOCTI opraHisauii, MOB'sI3aHui 3
BUKOHAHHSAM ii OCHOBHHMX (YHKIi#i: pO3BUTKY, BHUPOOHHMIITBA, MAapKETHHTY i
aIMIHICTPYBaHHS.

JIOKYMeHT — CIeL{albHO CTBOPCHHUH JIFOIMHOO IIPEAMET, IIPU3HAYCHHUH JUIs
nepenaBaHHs abo 30epiranHs iHpopMmarii.

JlonoMizkHU MepcoHaJ — TIpaliBHUKH, Oe3locepefHbO He 3alHATI y
npoieci BUpPOOHMITBA, TOOTO TpauiBHUKK 0i0mioTekH, BIAAiNiB Kazapis,
TEXHIYHOTO 1 FOCIIOAaPCHKOro 00CIYTrOByBaHHSI KOHCYIbTaLiHHOT OpraHi3arii.

JocmixkeHHs 3araJbHUX NpodJeM 6i3Hecy — po3rissg i Po3B'si3aHHS
KOMILIEKCY Mpo0iieM, siKi OXOIUTIOIOTh KilbKa (YHKIIH i MpoLeciB yrmpaBiiHHS
a00 BiI0OpaKaIOTh HOBI MOYIJIMBOCTI I OOMEKEHHSI [yis Oi3HECY.

ExoHoMiuHWI YHHHUKOBHIi aHAJI3 — aHaJi3, O MOJISrae B HOCTYIIOBOMY
Mepexoi BiJl MOYATKOBOI CHCTEMH YMHHHUKIB O KiHI[EBOI, PO3KPUTTS MOBHOTI'O
Habopy NpsAMHUX, KUTBKICHO BHMIPIOBaHMX YMHHHKIB, IO BIUIMBAIOTH HA 3MiHY
PE3yJIbTaTHBHOIO OKAa3HHKA.

ExcnepTHuii cnocié KOHCYJbTYBAaHHSI — IIOLIYK NPEICTABHUKAMH KOH-
CyNbTaLifHOI OpraHi3auii BimoBigell Ha MUTAHHS, HOCTABICHI KIIIEHTOM.

EniMiHyBaHHS — yCyHEHHsI, BUKIIIOUCHHSI il BCiX YMHHUKIB Ha BEIUYUHY
PEe3yNIBbTaTHBHOTO [IOKA3HHUKA, OKPIM OZTHOTO.

3BiT PO BUKOHAHHA KOHCYJIbTANiHOI0 NPOEKTY — MUCHMOBUM BUKIAN
Iponecy KOHCYJIbTYBAaHHS 1 y3arajJbHCHHS IPOBEICHUX pPOOIT, po3pobieHnx
pilIeHs i peKOMEHAAMIH.
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«3ipku» — yMOBHA Ha3Ba MiINPHEMCTB, IO 3aBOIOBAJM BEJIHMKI YaCTKU
PHHKY B 3pOCTal0UUX CEKTOPaX EKOHOMIKH.

«3HaKM NUTaHb» («TesiTa») — YMOBHA Ha3Ba MiANPUEMCTB, IO
3aBOIOBAITM HEBEJIMKI YACTKH PUHKY B TATY3sX 31 IIBUIKHM PO3BUTKOM.

30BHIIIHI KOHCYJbTAHTH — HE3AJICKHI BiJ KIIE€HTa KOHCYJbTAIliiTHI
KOMITaHil Ta IX MpamiBHUKH.

Imimek (awen. imaQe — o6pas) — obpa3 skoi-HeOynb 0coOH, mpeamera,

SIBUILA, SIKM LIJeCTIPIMOBAHO (GOPMYETHCS I MOKIMKAHUHN 3/11HCHUTH eMOLIIHO-
NICUXOJIOTIYHUI BIUIUB HA KOTO-HEOYIb ISl MOMYJIsipr3alii, pexkiaamu i T. iH.

InBecTHHiHUI MeHEI)KMEHT — YIPaBIiHHSI OOOPOTHHUM KaIliTaJoM i
OCHOBHHMH 3ac0o0aMHu.

InpexcHuii MeTOA — METOH, LIO IPYHTYETHCS HAa BiIHOCHUX MOKa3HHKaX,
SIKI BUP@XAIOTh BiJHOLICHHS PIiBHS SIBUIA JIO HOrO PiBHS, B3STOrO 3a OCHOBY
TIOPiBHSHHS.

InpuBinyaapHi KOHCYJIbTAHTH — (PaxiBIl B OKPEMUX Tally3sX 1 HampsMax
JISUTBHOCTI: Mpo()ecopy BUIMMX HABYAJIHHUX 1 HAYKOBO-IOCHITHUX YCTAaHOB abo
HNapTHEPH KOHCYJIbTAliHHUX (GipM, 1110 BUUAILIN Ha MEHCIIO.

InHOBaTOpPM — MpAliBHUKKM KITI€HTCHKOI OpraHisauii, siki mepeOyBaioTh y
TICHOMY KOHTaKTi 3 OpraHi3aliiHUM CepeIOBHIIEM i TOTOBI 3 MEBHUM PU3HUKOM
PO3pO0IISATH, IPOTIOHYBATH i BUIPOOOBYBATH, IIEPEBIPATH i1ei.

IncTpyMeHTapiii KOHCYJIbTYBaHHS — KOMIUICKC METOAMYHUX IMiIXOMIB Ta
criocobiB pobotu 3 iH(pOpMami€ro, sKa XapaKTepHu3ye KIIEHTCHKY OpTraHi3alliio
3arajloM 1 KOHKPETHY CHUTyallil0, HaJ pO3B'I3aHHAM SKOI IPalIOITh
KOHCYJIBTaHTH.

IHTerpanbHuii MeToq — METOA, LIO IOJArae B PO3KIANaHHI pe3ysbTa-
THBHOTO IIOKa3HMKA 32 YMHHUKAMU 1 Mae yHiBepcaJbHMI Xapakrtep, TOOTO
3aCTOCOBYETHCS 10 MYJI bTH IUTi KaTH B HUX, KPATHHX 1 3MILIAHUX MOJEIEH.

InTepB'r0 — Oecina, 10 MPOBOAUTHCS MPEACTABHUKAMH KOHCYJIbTALiHHOT
opramizamii 3 mpariBHUKaMH KIi€HTa 3a IIEBHHM IUIaHOM, ane Oe3 diTKOi
neranizanii MUTaHb.

Indopmania koHCcyIbTAaNIiiHA — KOMIUIEKC BiTOMOCTEH IIPO OpraHi3amiio i
i1 cepenoBuile HYHKIIOHYBaHHS, SKHMH BOJIOJIi€ KOHCYJIbTAHT.

KinbkicHi YHHHUKH — YMHHUKY, 10 BHPAXAIOTh KiIbKICHY BU3HAYEHICTDH
SIBUIL 1 MOXKYTh OYTH OTPHMaHI IUTSIXOM 0€3M0CepeTHHOrO 00Ky .

Knacudikauiss — 3apaxyBanHs 06'€KTiB (COCTEPEKEHB, MOMAIN) 0 OAHOTO
3 Hamepe/| BU3HAYCHHUX KIIaciB.

Kunacrepusanis — rpynyBaHHs 00'eKTiB (CHOCTEPEXCHb, MOJIH) Ha OCHOBI
JaHuX (BIaCTHBOCTEH), 110 OMKUCYIOTh IPHPOLY 00 €KTIB.

Knacrepumii anami3 — moxin 6e3midi JOCTIPKyBaHUX 00'€KTIB i O3HAK Ha
OJHOpiHI y HIEBHOMY PO3yMiHHI rpymnu abo KiIacTepu.

KoHcanTnHroBa mpomosuuis — CyKylHa KiIbKiCTh i BapTicTh KOH-
CYNbTALIHUX MOCIYT, IPOIOHOBAHUX KOHCYJIBTALIHHIMY OpPTaHi3allisiMu.
Koncyabrant-BunTesb (aHria. consulting — KOHCyJibTyBaHHS) —

MOBEIIHKOBA pPOJIb KOHCYJIbTaHTA, SKa Peali3yeThCs B OPraHi3oBYBaHHI 1
NIPOBEAEHHI HABYAaHHA MEPCOHAY KJIi€HTa NUIIXOM TPEHIHTIB, TECTYyBaHB,
PO3B'sI3aHHS CUTYallifHAX 3aBJaHb, IPOBEACHHS JUIOBUX irop TOIIO.
KoHcyapTaHT-IpONaraHAuCT — IIOBENIHKOBA POJIb KOHCYJIBTAaHTA, SKa
peaizyeThesl y BIUTUBI Ha OpraHi3anilo-KIi€HTa IUIIXOM MpoTaraH/y IIeBHAX
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HiIXOiB, MOTIISIB, KOHLEMLIH TOIIO 3 MeTO (hOpMyBaHHS MEBHOTO CBITO-
ISy, YSBJIEHb, EMOLIHHOTO HACTPOIO, TIEBHOTO CTUJIIO TIOBEIHKH JIO/CH.

Koncynbraniiina opraHizamiss — mOiInpueMcTBO, L0 HAaga€ KOHCYIb-
TauifiHi mocnyrn KiieHTaM (BUpOOHHMKaM, MPOJABILIM, CIIOXKHBavyaMm) 3a
JIOTIOMOTOXO CIEIiaIbHO MiATOTOBICHUX 0Ci0 BIAMOBIMHOT KBami(iKaIii, 34aTHHX
BU3HAYHMTH, IPOAHATI3yBaTH YIPABIIHCEKY HpOOIEMy, po3poOHTH MoOneipb il
PO3B'sI3aHHS.

KoHncynbraniiina mociyra — iHTeNeKTyalbHUH MOPOIYKT, CTBOPEHHI
KOHCAJITUHIOBOIO OpraHi3awli€ro, sSIKHi 3aJIHIIAETHCS Y BOJIOJIHHI KIIIEHTa Micis
3aBEpIICHHS KOHCYJIbTYBaHHS.

KoHcynbTraniiinmii cerMeHT PHHKY — CErMEHT, Ha SIKOMY 3ifCHIOIOTH
IisUTBHICTH KOHCYJbTaLiitHI opraHi3amii.
Koyuunr (auen. kouch —mpenep) — xoudinenuiiine, ocobucre mapr-

HEpPCTBO MDK KII€HTOM-YIpPABIIHIEM i KBami(ikOBaHUM KOY4-MEHEIDKEe-POM 3
BIJIIIOBITHUMH 3HAHHSIMH 1 TIOCBIJIOM IS TiIBUIIECHHS €()eKTUBHOCTI JisSUTbHOCTL
TaKOTO KIi€HTA.

KpeatusHicrs (anen. creative —meopuuit) — TBOpYi 30i6HOCTI iHIMBIAA,
[0 XapaKTepHU3yIThCs TOTOBHICTIO 10 MOPOKEHHS IMPHHIMIIOBO HOBHX
HE3BUYHHX i7eH, sIKi BiAPI3HSIIOTBCS BiA TPaguLifiHUX ab0 MPUIHATHX CXeM
MHCIICHHSI 1 BXOISITh B CTPYKTYpY OOHapOBaHOCTI SIK HE3aJICKHUH YHHHUK;
3/aTHICTh BUPINIyBaTH MpoOJIeMH, IO BHHUKAIOTH YCEPEIMHI CTaTUIHHX
CHCTEM.

KpuBa nocBiny — kopemsmiiiHa 3aleXHiCTh, BIacTHBA (Di3WYHHM
BUPOOHMYMM IIpoLecaM, 3TifHO 3 SKOI0 BUTPATH HAa BHPOOHMIITBO OAMHHIIL
npoaykuii magaTs Ha 20%3aBx a1, KOIU 00CIT BUPOOHUITBA ITOABOIOETHCS.

Kpurnunmii Bunmagox — sBuie, sike Baamocs 3adikcyBaTH i pe3ysibTaT
SAKOTrO, IIO3UTUBHMH YW HETaTUBHUH, 3 MEBHUX NPHUYUH BHUMArae yBaru
KOHCYJIbTAHTA.

Jlinensifini ymMoBH — yCTaHOBIEHMH 3 ypaxyBaHHSIM BHMOI 3aKOHIB
BUYEPIHUI TepeNik opraHi3amiifHuX, KBami(ikarifHUX Ta iHIINX CIEIialbHUX
BHUMOT, O0OOB'SI3KOBUX Ul BUKOHAHHS IIPU NPOBAKECHHI BUJIB T'OCIIONAPCHKOL
IUSUTEHOCTI, IO MiAJISTAI0Th JTiIEH3YBaHHIO.

Jlinensisi — JIOKyMEHT Jiep>KaBHOTO 3pa3ka, IKHi 3aCBiUye MpaBo Jil[eH3iaTa Ha
[POBA/DKEHHST 3a3HAYCHOTO B HBOMY BHIY TOCHOJAPCHKOI [isSUIBHOCTI IPOTSrOM
BH3HAYCHOI'O CTPOKY.

MacuBu 1aHnx — iHGOpMAIiiiHI CTPYKTYpH, IO MICTATh JaHi, sIKi OMUCYIOTh
MeBHI KJIACH 00CTEHKEHHUX 00 '€KTIB.

MaremaTH4YHe NPOrpaMyBaHHsi — 3aci6 pO3B'S3aHHS 3aBAaHb 3 ONTHMi3ar(i
BHUPOOHHYO-TOCHOAAPCHKOi  TISUIBHOCTI  LUISIXOM — MPOTPaMOBAHOrO  MOETAITHOTO
HOLIYKY ONTHMAJIBHOTO PillICHHS.

Martpuuni Moaei — cxeMaTHYHE BiJJ3epKaNCHHS] eKOHOMIYHOTrO sBHINA abo
IPOLIECY 3a JOIOMOrOI0 HAayKOBOI aOCTpaKiii HUIIXOM MOOYIOBH IIAXOBHX CXEM i
KOMITaKTHOT (DOPMHM TPE/ICTABICHHS B3a€EMO 3aJICKHOCTEH.

Meton «3CS» — Bu3HA4YCHHS KOHKYPEHTHHX IepeBar oprasizaiii, TOOTO THX
YHIKaJbHUX XapaKTEPHCTHK, sIKi JAIOTh 3MOTY 1i BHIIEPEIKATH CBOIX KOHKYPEHTIB y
cdepax: opranizarii (Company)xoHkypentiB (Competitors)kiientis (customers).

Merton ananizy «GAP» — xomiuiekc crpo0, CIpsIMOBaHUX Ha IMOLIYK METOMIB
PO3pOOIICHHS CTpaTeril yNpaBIiHHA, fKi JAIOTh 3MOTY OpTaHI3yBaTH JisIbHICTH
BIJIITOBIJIHO /10 HAMBUILIOTO PiBHSI JJOMaraHb oprasizarii.
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Metopn Jleanhi — HI3Ka MOCITIJOBHO 3iiICHIOBaHUX SKCIIEPTaMH HPOLEAYD,
CIIPSMOBaHMX Ha (OPMYBaHHS IPYNOBOI JYMKH 3 IPoOJieM, 0RO AKUX Opakye
iHdopmarii.

Metox fmocTiikeHHs1 omepamnili — BHBYEHHS CKOHOMIYHUX CHCTEM,
30KpeMa BHPOOHMYOTOCHOAAPCHKOI  TISTIBHOCTI  MiJIPHEMCTB, 3  METOIO
BHU3HAYEHHS TaKOTO IO€JHAHHS CTPYKTYPHHX B3a€MOIOB'SI3aHNX E€JIEMEHTIB
CHCTEM, K€ JacThb 3MOTY JIOCSTTH SKHAHKPAIIUX CKOHOMIYHHUX MOKa3HHKIB 3
HM3KH MOJKJIMBHX.

Metoa KoOpessiHiiiHOro i perpecMBHOro (CTOXaCTHYHOIO) aHAJXizy —
METOJl, NPM3HAYEHHUIT 1)1 BU3HAYEHHS TICHOTH 3B'3KY MK IOKa3HUKAMH, 110 HE
nepebyBatoTh y (QYHKIIOHANBHIN 3aneKHOCTI (3B'130K BHSBISIETHCS HE Yy
KOXXHOMY OKPEMOMY BHIAJIKY, & B TIEBHii 3aJI€XKHOCTI).

Metox ¢okye-rpyn — TpynoBa IHMCKYCisl I KepiBHAITBOM (axiBII
(Mozmepartopa), 3a sikoi yBara yd4acHHKIB (DOKyCyeTbCs Ha JOCIIDKYyBaHil
npobiiemi (Temi), 3 METOI0 BH3HAYUTH CTAaBJIEHHS 10 Hel, 3'ICYyBaTH MOTHBAIIIIO
THX a00 IHIIUX I,

MerTonosioriyHa mpomnaraHia — BIUIMB Ha DIilCHHA KIIi€HTa CTOCOBHO
BUOOpDY MEBHOI CHCTEMH METOJIB 1 MpPUIOMIB pO3B'SI3aHHS KOHKPETHOI
npobiaemMu.

Mopesi KOHCYJbTYBaHHA — BiJOOpa)KeHHs oOpraHizaliiiHux Qopm

B33a€EMOBIZTHOCHH MiJK KOHCYJIBTAaHTOM 1 KIIIEHTOM, SKi BIAPI3HAIOTHCS MK COO0I0
Oprai3alfi€io Iporecy KOHCYIbTYBaHHS Ta CTYIIEHEM ydacTi Ha KO)KHOMY eTarri
KOHCYJBTAI[II{HOTO MpOolLecy 30BHINIHIX KOHCYJIBTAHTIB 1 MIEPCOHANY KJIIEHTCHKOL
opramizarii, a Tako»X BU3HAYAIOTh BUMOTH JI0 3MIiCTY BUKOHYBaHHUX POOIT.

Mopenn «4Ps» (anenproduct, price, place, promotion —#osap, yina,
DPO3N00JiN, NPOCY8aHHs)) — MOJENb, 33 MOMOMOTOI0 SIKOT KOHCYJIBTaHT MOJXE
po3poOuTH  (MOJIMIINTH) CTPATEril0 MAapKETHHTY 1 30yTy JUis KIiEHTCHKOT
opranizarii 4epe3 HOpIBHAHHs il TOBapy, cTparerii LiHOYTBOPEHHs, METOiB
PO3MOBCIO/PKEHHSI 1 3ac00iB IPOCYBAaHHS i3 THUMH, IO 3aCTOCOBYIOTH KOHKY-
PEHTH.

Monaenn «ekcmepT — KJI€HT» — MoJenb, 1[0 Iependadae 3alydcHHS
KOHCYJIbTAaHTIB JIMIIE Ha eTami po3po0JeHHs KOHCYIbTalifHUX peKOMEHAAIiH,
IO Jae 3MOTy MiHIMi3yBaTd sIK (hpiHAHCOBI BHUTpATH KIIEHTA, TaK i TEpMiH
nepeOyBaHHs KOHCYJIBTAHTIB B OpraHizaliii Kii€eHTa.

Mojaens KOHCYIBTYBAHHSI — CXeMa IIPOBEACHHS IIPOLECy KOHCYIbTYBaHHS i
o0y/I0BH B3a€MOBITHOCHH Mi’K KOHCYJIbTAHTOM 1 KJIIEHTOM.

Moaeas «itikap — mnami€eHT» — MOJENb, 33 SKOI KOHCYJIBTAHT 3iHCHIOE
JIarHOCTHKY Oprasizaiii, BUSBISIE MpoOJeMH KIi€HTa Ta pPO3po0sse KOMILIEKC
3aXO/iB, 3AaTHHUX iX BUPIIINTH.

Mopennr Maxk-Kinci «7S»(anen. strategy— cmpamezii, skill —nasuxie, shared
values —sazcanvrosusnanux yinnocmerstructure —empyxmypu, Systems —eucmem,

staff— kaopis, style —cmunio) — cnoci6 ocMmucieHHsi mpoGyeM, MOB'A3aHUX 3
PO3BUTKOM abo0 1epedy10Bor0 opraHisailii, TOOTO 3 opraHizaliiHIMU 3MiHAMH.
Mopgenb «cmiibHAa Po6oTa» — MOJENb, IO MOJSITAE€ B KOJNCKTHBHO Opra-

Hi30BaHill po0OTi NpaIiBHUKIB OpraHizamii-KIIi€eHTa Ta KOHCYJIbTaHTA Ha BCIX eTamax
KOHCYJIbTYBaHHsI — BiJl 1larHOCTYBaHHS ITPo0JIeM J10 X BHPILICHHS.

Mopens SWOT — enactHyHa cxeMa aHami3y Taly3i IUIIXOM BHKOPUCTAaHHS
YOTHPBOX KaTeropiit: cuiabHuX cropin (Strength), cmabkux cropin (weaknesses),
MouBocTeid (Oopportunities) sarpos (threats)uis oprawuizariii.
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Mopesb KHTTEBOT0 LIMKJIY HPOAYKUii — KpuBa Npojax, IO PO3IJIsi-
JAETHCSI HA YacOBOMY BiJIPi3Ky, SIKMI OXOIUTIOE MEPioJ Bif 3amycKy BHpOOY y
BUPOOHULITBO 10 HOTO «BUXOIY» 3 PUHKY, TOOTO BIPOBAIXKEHHS, MOYaTKOBE
3pOCTaHHs, OaJIbIIe 3pOCTAHHS, 3pLITiCTh, CIIal.

Mosoaui KOHCYJILTAHTH — IIPAIiBHUKH, SIKi il KEPIBHAITBOM CTapIINX
KOHCYJIbTaHTIB TPOBOJATH JTOCITIDKEHHS TISUIbHOCTI KIIEHTCHKUX OpraHi3amil,
IIeHTU(IKYIOTh TPOOIEMH 1 OOTPYHTOBYIOTH MOXKIIMBI IIUISIXH X BUPIIICHHS.

HarnsimoBa pana — opras, sKMid BiamoBizae 3a 3arajbHe KEpiBHHITBO
KOHCYJIBTAL[IHHIM MIPOEKTOM i HOTo pe3ynbTaru.

HacraBHuKH — o0co0u, BiANOBiZaNbHI 32 KOHCYJBTAHTIB, SIKi MPALIOIOTh
HNOOJMHIN Ha O00'€KTaX, TEPUTOPIiaTbHO PO3TALIOBAHMX HEMOAANIK OIMH Bij
iHIIOTO.

OOpo0OyeHHs] JaHUX TONMeEpPeIHE — IepeBipKa JOCTOBIPHOCTI NaHUX, iX
MOBHOTH, JOTPUMaHHs (HOpMalbHUX BUMOT (OJMHHMII BHMIPY, CIIB PO3MIPHICTH
BEJIMYHUH, 31CTaBHICTH), 00'€THAHHS Y MACHBH.

OuinoBaHHs eQeKTHBHOCTI MpoBeeHNUX 3MiH — BcebiUHE COIiaNbHO-
€KOHOMIYHE OLIHIOBAaHHS BIUIMBY pPeali30BaHOr0 HOBOBBEICHHS Ha 3MiHY CTaHY
KJTIEHTCHKOT Oprasisauii, sSKdif iCHyBaB [0 BHKOHAHHS KOHCYJbTaLi{HOTO
HPOECKTY.

IMapui nopiBHSIHHA — MOPIBHIOBAHHS OKPEMHX CJIEMEHTIB 3 IHIIHUMH 3
METOI0 BH3HAYCHHS, SKHH 13 HHUX € OLIbII, MEHII a00 OJHAKOBO BaKIHMBUM
BIJIIIOBIHO IO 0OpaHOT IIKAIIH.

IMapTHep — HaiiBuIla Hocaja B KOHCY/IbTALiNHIN opranizauii (Ipe3ueHT,
JMPEKTOp, Bile-npe3naeHT). HuMu MOXyTh OyTH 3aCHOBHHKU KOHCYJbTAaLifHOT
opranizarii, (axiBii, II0 MOYMHAIN CBOIO [isUIBHICTh 3 HHKYMX CTYIICHIB
iepapxil, IpOCYHYJIHCS 10 CIIYXO01 i CTay CriBBIACHUKAMH OpraHizalii.

IMuranHs aHKeTH BiAKPUTI — NUTaHHS, HA SIKi OMWTYBaHHH MOXeE Bin-
HOBICTH JOBIJIBHO.
IIuTanHs aHKeTH 3aKPUTI — IUTAHHSA, SKI MICTATH MOMIIMBI BapiaHTH

BIJIIOBIZIEH, 3 SIKMX ONMUTYBaHMII 0OMpae BiAIOBIJHMIT HOMY BapiaHT.

IIuTaHHs aHKeTH KOHTAKTHI — INTaHHS, AKi 3a0€311€4yIOTh BCTAHOBJICHHS
KOHTaKTy Mix 0c00010, SIKa IPOBOJUTH OIIUTYBAHHS, 1 OMUTYBAaHUM.

IIuTaHHs aHKeTH KOHTPOJILHI — MHTaHHS, 3a JOMOMOIOI0 SIKMX YTOu-
HIOIOTB, JIOTIOBHIOIOTh BiZIOMOCTi, OTPMMaHi B OCHOBHHX IIHTAHHSX.

IInTanHs aHKeTH HANIB3aKPUTi — NHUTaHHSA, B SKUX OMMUTYBaHa 0co0a Mae
MOXKJIMBICTH Pa30M i3 3alpOIIOHOBAHMMH BapiaHTaMH BiAIOBiAEH JaTH BIAKPUTY
BIJIIOBI/E.

IIntanns ankern d¢inbrpaniiiHi — NUTaHHSA, MO CTaBIATECA Yy TOMY
BUMAAKY, KOJNU 3i BCIX ONMUTYBAaHHX XOYYTh BHUIUINTH THX OCi0, SIKI MOXYTbH
HaJaTy iHpOpMario, sika I[iKaBUTh OPraHi3aTOPiB ONMUTYBAHHSI.

IToBexiHkoBa poJib KOHCYJbTAaHTA — Croci0 MOOYZOBH BiJHOCHH
KOHCYJIbTaHTa 3 [IePCOHAIOM KIIIEHTCHKOI OpraHi3arii.

IMonuT HA KOHCYJbTaLiifHI MOCIYrH — IJIATOCIIPOMOXKHA 1MOTpeda Oi3HECOBUX
opraHizamiif, sKki CTHKAlOThCS 3 YIPABIIHCBKUMHU IIpOOIEMaMH{, B OTPHUMAHHI
KOHCYJIbTANIfHUX IOCITYT BiJ He3aJIeKHUX 30BHINIHIX KOHCYJIBTaHTIB.

MomrykyBa4u ¢akTiB — IOBEJiHKOBa POJNb KOHCYJBTaHTA, BIUIMB SKOTO Ha
KIIIEHTCBKY OpraHi3allif0 BiOyBa€ThCs IIIIXOM HAayKOBO OOIPYHTOBAHOTO BigOOpY
HaifHUX Ta JOCTOBIPHUX [PKEPEI JaHUX, HAYKOBUX
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METOIiB aHAIIi3y il y3aranpHeHHs oTpuUMaHoi iH(opMalil i moJaHHS OTPUMAHUX
pe3yabTaTiB KEPiBHULTBY KIIIEHTA.

ITpenMeT ynpaBJIiHCBKOI0 KOHCYJbTYBAHHSI — YIPAaBIIiHCBKI CHTYyaLii,
SKi BUHMKAIOTH y TIpOIeci (YHKLIOHYBaHHS BHPOOHHYO-TOCIIONAPCHKOI opra-
Hi3amii i CHPIYMHAIOTE YH MOXKYTh CIIPHYMHUTH ii Hee)eKTUBHY JisUTBHICTE.

Ipe3enTanis 3BiTy — 3axin, skuii mependavyac 03HAHOMIICHHS TIPAI[iBHUKIB
KIIIEHTCHKOI OpraHi3aiii 3 OCHOBHIMH MO3HIIISIMH 3BITY, BIJIOBI/Ii HA BUHUKII B
ayauTopii NHTaHHS, MOXIIMBE YTOYHEHHS 1 pO3'ICHEHHS Jiil, 37iliCHEeHHX
KOHCYJIBTAaHTOM IPH BUKOHAHHI IIPOEKTY.

IIpe3enTaniss KOHCYJbTALIHHOI0 MPOeKTYy — myOJliuHEe HpEICTABICHHS
BHKOHAHOTO KOHCYJIBTALIIHOIO NMPOEKTYy 3 METOI0 IEPCKOHAHHS 3aMOBHMKA Yy
Horo BUCOKIi epeKTHBHOCTI 1 yTBepHKEHHS iIMiKY KOHCYJIbTaHTA.

IIpodsema ynpaBaiHCbKAa — CHTYyallis, 3a SKOi BHSBISIETHCS HEBIJ-
TIOBITHICTH MK peaJbHIM 1 Oa)KaHMM €TaIloM CIpaB.

IIpoaykT BHPOOHMYOI AiKILHOCTI KOHCYJbTaUiiiHOI opraizamii —
KOHCYJNbTallilfHa 1OCIyra, sSika € TOBApOM i Ma€ KOHKPETHE BTUICHHS y BUIIIMI
nporpam, MpoeKTiB, po3poOOK, peKOMEH ALl TOIIO.

IMpono3nuisi KoHCyAbTaNiifHA — MaTepiaibHUI J0Ka3 BH3HAYCHUX YMOB
ChmiBOpani KOHCYJIbTaHTa 1 KJi€HTa B MeXaxX MPOEKTY, SKHH MICTUTB!
¢dopmyntoBarHs npobiemu (mpo0iem); mepeik 3aBAaHb, IO MMiUITralTh
BHUPIIICHHIO, 1 THX ITO3UTHBIB, SIKI MOXYTbh OyTH OfepXaHi BHACIIIOK IX BHUpI-
LIEHHS, OMHC Iepef0avyBaHol poJli YIPaBIiHCHKUX KOHCYJIBTAHTIB B peamizarii
MIPOEKTY 1 00CSATH HEOOXITHUX POOIT; MAXOAN 1 METOIH, sIKi OyIyTh 3aCTOCOBaHI
YIPaBIiHCEKUMHU KOHCYJIBTaHTAMU B MOJANBINII poOOTi; opranizamiiiHi MOMEHTH
CHiBOpali KOHCYJIBTAHTIB 3 IIEPCOHAIOM 3aMOBHHMKA KOHCYJbTali{HOTO
MPOEKTY; PO3MipH BHHArOPO/H i CIIOCOOU PO3PaXyHKIB.

IIponec KOHCYJbTYBaHHS — CIiJIbHA 3amporpamMoBaHa MisUTbHICTD
NpeICTaBHUKIB KOHCYJIBTALIMHOI OpraHi3awil i mpaiBHUKIB OpraHi3auii-kiieHTa
3 METOI0 PO3B'S3aHHS NPOOJIEM, BHABJICHUX Y HpOLEci aHaJi3y i JOCHTiIKEHHS
CHUTYalli}i, 10 BHHUKAIOTH y AISTIBHOCTI KITIEHTCHKOI OpraHi3ariii.

IIpouecHnii cmoci6 KoHCYIbTYBaHHA — CIUIBHA po0OTa KOHCYNBTaHTA 1
KIi€HTa 3 IOLIYKY BIAIOBifeH Ha MUTAaHHS, M0 BHHHUKIM y IPOLEC] BHKOHAHHS
KOHCYJIBTAI[IHHOTO MPOEKTY.

IceBnoxoncyabTaniiini opranizanmii — opramisanii, ski mopsy 3 KOH-
CyIbTAal[IHHUMU IOCIyTaMy BKJIIOYAIOTh IO CBOIX CTAaTyTiB HAalpi3HOMAHITHINI BHAU
IISIIBHOCTI, O3BOJICHI JiIOYMM 3aKOHOJABCTBOM, aJl€ sKi HE MAalTh >KOIHOIO
CTOCYHKY J10 KOHCYJIBTAI[IHOI AisTTBHOCTI.

Perpecisi — BCTaHOBJICHHS 3aJI@KHOCTI O€3MEpepBHHUX BUXIJHMX 3MIHHHX BiJ
BXIIHUX.
Pe3yabraT KOHCYJBTANiifHOI TiSILHOCTI — KOHKPETHI 3MiHM B Oprasizaiii

0i3Hecy KIli€HTa, MepeAaBaHHs HOro criBpoOiTHHMKaM HEOOXiJHHX 3HAHb 1 HABUYOK
JUISL TIOCTYIOBOTO CKOPOYCHHS y4acTi KOHCYJBTaHTIB y PO3B'S3aHHI aHAJOTIYHHX
mpo0ieM B MaifloyTHEOMY.

PexpyTuHroBi opraHizamii — KOHCynbTalilHI opraHizamii, 0 crie-
[iami3yloThcs Ha JO0OpI MEHEMKepiB Ta IHINOro, MEPEBaXKHO YIPaBIiHCHKOTO,
MepCOHAITY JUISl KIIIEHTCHKUX OpraHi3alliif, IpOBOIATH CIELialbHe HAaBUYaHHS JJIs HUX.

PuHOK KOHCYJIbTANiWHHX MOCAYr — CYKYIHICTb EKOHOMIYHHX Ta oOpra-
HI3aI[fHUX BiTHOCHH MiX BHUPOOHMKAMH 1 CHOXXMBAa4aMH IIOCIYT, ITOB'SI3aHUMH 3
IpOIIeCoM iX KymiBIIi-IIPOJaxy.
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Po3po0HuMK a/JbTePHATHB — IIOBEIIHKOBAa pPOJIb KOHCY/IbTAHTA, SKHH
HPOIIOHYE KIIEHTY JUisi BHOOpY KilbKa BapiaHTiB pO3B'si3aHHs MpoOieMu
BH3HAYAIOUM NIPU LIbOMY JUI KOXKHOTO 3 HHMX KPHTEpii OLIHKH aJbTEpHATHUB,
cTparerii peaizanii KO)KHOTO Ta CYITyTHIH pU3HK.

CeMaHTHYHe OL[IHIOBAHHSI JAHHX — OIIHIOBAHHS CMHCIIOBOTO 3MICTY i
MOXIIMBOCTEH NMPaBHILHOTO PO3YMIHHS OTPHMAHUX JaHUX.

Ceprudikat — JIOKyMeHT, SKWil 3acBiuye BIiNIOBITHICTE TOBapy abdo
HOCITyI'M KOHKPETHUM CTaHJapTaM ab0 TeXHIYHHM yMOBaM.

CucreMHuil miaxix 10 BUPoOJIeHHS YNPaBJIiHCBKUX pillleHb — PO3IIIT
BCiX 3B'SI3KiB, €JEeMEHTiB, (yHKIiH, mpoOieM BUPOOHMUTBA 1 YHPaBIiHHI Y
KOMIUIEKC, TOOTO y BUTJISIZII B3aEMOIIOB'SI3aHOTO LIJIOT0.

CIPA (CeprudixoBanmii MikHapoguuii npodeciiinuii oyxrairep) —
nporpama Mi>kKHapoaHOi ceprudikamii Oyxranrepis.

CxnagHicTs opraHizamiiHMX 3MiH — CTYIiHb TPYJHOLIB y PO3YMiHHI
3MiH, IXHbOMY BUKOPHCTaHHI 9H IIPUCTOCYBAHHI JI0 HUX.

«Cobakm» — yMOBHA Ha3Ba IIJNPHUEMCTB i3 HHU3BKOIO YAaCTKOIO PUHKY B
rajy3sx, 10 INepeKUBalOTh CTarHaLlilo.

CoujianpHo-ekoHOMiYHA iHOpMAaNLisi — KOMIUICKC JaHHUX IPO COL{albHE i
npodeciliHe CTaHOBHUILE OMUTYBAaHHUX, PO3MIPH 1X T0XO0MY, CKiIax ciMT TOIo.

CouianbHo-ICHX0JI0TiYHA iH(OpPMaNisi — KOMILJIEKC BiZIOMOCTE#t IIpo BIUIMB Ha
MOBE/IiHKY MPAL[iBHUKIB 00'€KTHUBHHUX 1 Cy0'€KTUBHUX YMHHHKIB.

Crnoci6 aOconroTHHX Ppi3HMOE — Moaudikamis CIocody JIaHIFOroBoi
ITiICTAaHOBKU: 3MiHA PE3yJIBTATHBHOIO MOKA3HHKA 33 PAaXyHOK KOXHOIO YHHHHKA
CHOCOOOM pI3HMIb, L0 BU3HAYAETHCS SIK JOOYTOK BIIXMJICHHS YWHHUKA, SKUA
BHBYAETHCSL.

Crocié BiTHOCHHX pi3HHIBL — CIIOCI0, IO 3aCTOCOBYETHCS UL BHMIipIOBAHHS
BIUIMBY YMHHHKIB Ha IPHUPICT Pe3y/bTATHBHOIO MOKA3HUKA B MYJIbTUIUIIKATUBHHX 1
3MIIIAHUX MOJIENSAX BUIJISIIY ¥ = (a - B) * c.

Cnoci0 KoOHCYJIbTYBaHHSI — OOpaHa CHUCTEMa BiJHOCHH MK KOHCYJBTAHTOM i
KIIIEHTOM, SIKa BH3HAYa€ CTYNiHb aKTHBHOCTI KOXKHOTO 3 HHX Ha OKPEMHX eTamax
HPOLECY KOHCYJIBTYBAHHS.

Cnoci0 JaHIIOTOBUX MiICTAHOBOK — BHM3HAYCHHS HHU3KH MPOMDKHUX 3HAYCHb
y3arajbpHIOIYOr0 IIOKa3HHKA HIIIXOM MOCIIJOBHOI 3aMiHM 0a3ucHHX (IUIAHOBHIX)
3HAYCHb YMHHUKIB Ha 3BIiTHI.

Crapmi KOHCYJBTAHTH — TIPALiBHUKK KOHCYJIBTALiWHOI OpraHizaiii, 1o
BIJMIOBIIAlOTh 32 OKpeMi HampsMH abo eranu KOHCYJBTAaliiHOTO IPOILECY,
IiIIOPAAKOBYIOYNCh KEpiBHHKAM TPYI KOHCYIBTAHTIB, OYOIIOIOTH BiIimum abo
CIIeLiaNi3oBaHi BiIIICHHS OpraHizailii.

CrpaTeriyHe KOHCYJbTYBAHHSI — HAIIPsSM YIPaBJIIHCHKOTO KOHCYJbTYBaHHS,
AKUH JI0IOMarae MeHe/KepaM BHUINOI JIAHKM ITO0AYUTH 1 3pO3YMITH CTpaTeridHi
MOXJIMBOCTI, LIIO BIIKPUBAIOTBCS Mepe]] KOMITaHIsIMU.

CTpykTypa — BHYTpIilIHA M00y/Z0Ba O00'€KTa YIpaBIiHHS, SKa BH3HAYAE
MOPSIIOK ~ OpraHi3yBaHHS BHMKOHAHHS 3aBJaHb, IIOB'SI3aHUX 13 30BHIMIHIMU 1
BHYTpIIIHIMH TPaHCAKIIsIMH.

CTpyKTypalbHHii PO3BUTOK PUHKY — BHHHKHCHHsS HOBHX BHAIB Gi3HECOBOI
TISUTBHOCTI.

Cy0'€KT KOHCYJIBTYBaHHSI — OpraHizaiiiHo oopMmieHa B €IUHUI KOJICKTHB
rpyna IpaniBHUKIB KOHCYIbTAI[IHHOI 1 KiieHTChKOI opraHisamii, 3amydeHa o0
[POLIECY KOHCYJBTYBAHHS, PO3POOJICHHS KOHCYJbTAUiMHMX pPEKOMEHAamii Ta ix
peadizauii.



238

Teopisi irop — po3xin gocmikeHHs omnepaiii, Teopis MaTeMaTHYHHX
Mozeseil yXBaJleHHS ONTHUMAaJbHUX pillCHb B yMOBaX HEBM3Ha4YeHOCTi abo
KOHQUIIKTY KiJIBKOX CTOPIH, II0 MalOTh Pi3Hi IHTEpPECH.

TexHiunuii excriepr — 0co0a, sfKa Ha OCHOBI HAsSBHUX Y HEi crieniaJbHHUX
3HaHb Ta JOCBiLY NMPOBOJHUTH TEXHIYHY EKCIIEPTH3y IPOCKTIB yIOCKOHAICHHS
YIIPaBIIiHHS, PO3pO0JICHNX ITePCOHATIOM KJIIEHTCHKOI OpraHi3arii.

ToBapu-cyOcTHTYTH — HOBI TOBapH, sIKi MOXKYyTh BHKOHYBaTH aHAJIOTIUHI
¢byHKUIT 3 y)Ke HASBHUMH Ha PUHKY TOBapaMu.

Touka 6e336UTKOBOCTI — BeIM4rMHA 00CATY MPOAAXKIB, 3a IKOI OpraHizaris
Oyae y 3M03i MOKpHUTH BCi CBOT BUTparH (MOCTIHHI Ta 3MiHHI), HE OTPUMYIOUYH
npUOyTKYy.

TpennoBmii anamis — anani3, OpU3HAYCHUI A BHBYCHHS BiJHOCHHX
TEMIIB 3pOCTaHHS 1 MPUPOCTY ITOKAa3HUKIB 32 HU3KY POKIB 10 piBHS Ga3HCHOTO
POKY IIPH JTOCHIIKECHHI PSIiB ANHAMIKH.

VYnopsinkyBaHHSI AaHMX — OIIHIOBaHHS [aHHMX 13 NparMaTHYHHUX 1
CEMaHTHYHHUX MO3HIIH.

VYnpasiinHg NpPUOYTKOM — 3MICT Jill KepiBHMITBA oOprasizaiii, L0
3BOANTHCA A0 MAaKCHUMi3alii YUCTOTO MPUOYTKY.

Vnpasiincbka cHTyaliss — craH 00'€KTa yNpaBliHHA, SKHH MOTpedye

BTpYYaHHs B HOro MisUIbHICTH Cy0'€KTa YIpaBIiHHS 3 METOI0 BHIIPABICHHS
BIJIXWJICHb BiJl 3aIJIAHOBAHOT TPAEKTOPIi HOr0 PO3BUTKY.

YnpaBiaiHcbKe KOHCYJbTYBAaHHS — IMIIPUEMHHULBKA AiSUIBHICTH IIOJ0
HaJaHHSA [ONOMOTM MPHBAaTHMM ocobaM 1 MeHemkepaM BHILOTO pIBHA Y
BUSIBIICHHI, aHaNi3i Ta pPO3B'SI3aHHSA YHPABIIHCBKUX IIpoOieM, a TakoX B
JOCSITHEHHI CTIMKOTO YCIHiXy MisUIbHOCTI BUPOOHHYO-TOCIOJAAPCHKUX Ta IHIIHMX
oprasizarfii.

DyHKIiOHATLHO-BAPTICHUI aHANI3 — aHaJi3, 110 BUKOPUCTOBYETHCS IS
YIOCKOHAJICHHSI OpraHi3aliiHol CTPYKTYPH YIPaBIiHHs, YTOYHEHHS KOHKPETHHX
GyHKIOIH OKpeMuX MiJAPO3AUIB 1 TOCaZOBHX OCi0, MIiABUIEHHS SKOCTI
MATOTOBKH, OOTPYHTYBaHHS Ta peanizallii yIpaBIiHCHKHUX PIlllCHb, TIOKPAICHHS
KaapoBOro, iHGOPMAIIHHOTO 1 TEeXHIYHOTO 3a0E3IEUEHHS] CHCTEM YIIPaBIIiHHA,
periaMeHTaii Mpouecis ynpasiHHS.

ILenTp ynpasJiiHHS NPOEKTOM — CTPYKTYPHHI MMiZPO3Aia, IO BiANOBiAaE
3a LIOICHHY KOOPIMHALII 3yCHIb po00UOi rpyIH, IUIaHYBaHHs ii AiSUTBHOCTI,
HiArOTOBKY 3BITiB, IBOCTOPOHHI KOMYHiKalIlil.

Hinnicte (BapricTs) (32 M. IlopTepom) — o0csir rpoureii, AKki moKym i
MOTEHLIHO MOXYTh CIUIATHTH 3a CBOT IPHAOAHHS.

IITyuni HeiipoHHi Mepexki — 00UNCITIOBANEHI CTPYKTYpPH, IO MOJIEIIOIOTh
mpocti OIloJIOTIYHI TPOIECH, aHAJOTi4HI IIpoIecaM, IO BiIOYBAalOTHCS B
JHOZICBKOMY MO3KY.

SIkicHi YMHHMKM — YHHHHKH, [0 BU3HAYAIOTh BHYTPILIHI SKOCTI, O3HAKH 1
0COOJIMBOCTI ABHIL, 5Ki BUBYAIOTHCS (MPOAYKTHBHICTH Mpalli, SIKICTh MPOIYKIIiI,
Cepe/iHsl TPUBAJICTh POOOUOTro IHS 1 T. 11.).

Jlitepatypa

AnemmnkoBa B. WM. UcnonssoBamme yeoyr — npodecCHOHANBHBIX
KOHCYJIbTaHTOB. Moy bHast IporpamMma ajis MeHemkepoB. — B 12-tu T. — M:
NH®PA-M. 1999.

Bucsac C., Teuryesa J. PykoBoACTBO IO yIpaBlIeHYECKOMY KOHCAITUHTY
[ Tep. ¢ aurn. — M.: U3narenbckuii jom «Busbsme», 2004.

Bypunapa®. TpenunrnasbikoB koHCynsTHpoBanus. — CII6.: TTurep,2002.

Bep6a B. A., Pemretnsik T. I. Opranizarist KOHCAJITHHTOBOI JisTIBHOCTI. —
K.: KHEX 2000.

Kamepon K., Kyunn P. [luarHoctuka # wu3MepeHHE OpraHM3allOHHOM
kyneTypu / Iep. ¢ anrn. nox pen. M. B. Aunpeesoii. — CII6.: [Tutep, 2001.

Jlicha H. C., Pinka B. B., lllatoBcbka T. B. Intenexryanbuuii ananis
nmannx: Haeu. moci6. — Xapkis: XHYPE, 2003.

Maxkxem K. Vmpasnenueckuii koncantunr / Ilep ¢ anri. — M.: Jleno it
Cepeuc 1999.

Cutank B. ®., Kpacurok M. T. InTenexryanpHui aHamiz JaHUX
(netitamaninr): Hau. moci6. — K.: KHEY, 2007.

YupasiieH4yeckoe KOHCYIbTHpOBaHKe. BBenenue B nmpodeccuto / [lox OPA.
M. Ky6pa. — M.: [Tnanym, 2004.

Xafakyk M., Os 3. lcmosp3oBaHue KOHCYJIBTAHTOB B YHpABICHUH. —
Tamnuan, 1981.

HIBunanenko I'. O. ta iH. Bi3Hec-niarHocTrka mignpueMcTa: Hapu. mocio
— K.: KHEY 2007.

http:// www.consider.ru

http://www.consulting.ru

http://www.expert.ru

http://www.bcg.ru

http://kis.pcweek.rul3!

http://luamc.com

http://www.wsclan.narod.ru

http://ww.hrm.ru

http://www.igisp.ru

http://management.com. ua/consulting/consoo_6.html

http://www.rea. ru/misc/fin_enc.nsf/ByID/NT00003832

http://consult.webzone.ru/disser.htm

http://www.cfin.ru/consulting/mkintro-02.shtm
http://www.econom.nsc.ru/eco/Menedger/Sherbak/irttex
http://www.bi2office.ru/index.phtml7ids230
http://consult.web2one.ru/marcon.htm
http://www.martex.ru/printusefuLwho.html
http://www.manage.ru/consulting/mkintro-02.shtml

www.cfin.ru



