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Y cTarTi po3rSIHYTO MIAXOAW JIO TPAKTYBaHHS IOHATTS «YINpPaBIiHCHKHI KOHCANTHHI». Bu3HaueHO
nepeBary npodeciiHoro KOHCYJIFTYBaHHS B chepi ynpaBimiHHA. BuaizeHo xapakTepHi pUcH Ta OCHOBHI HAIIPSIMH
YIPaBIIHCBKOTO KOHCAJITHHTY.
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CONTENTS AND MAIN ASPECTS OF MANAGEMENT CONSULTING

The article discusses different approaches to the interpretation of the concept of "management
consulting™. The advantages of a professional consulting in the field of management are defined. The features
and main directions of management consulting are highlighted.
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COJAEPKAHUE U OCHOBHBIE ACIIEKTBI PA3BUTHUSA YIIPABJIEHYECKOI'O
KOHCAJITHHI'A

B cratbe paccMOTpeHBl NOJAXOMABI K TPAKTOBKE IOHSTHS «YMpPaBIEHYECKHH KOHCANTHHI». OIpeneneHsl
NperMyIiecTBa MPodhecCHOHATLHOTO KOHCYJIBTHPOBaHUS B cepe ynpaBiieHHs. BbieseHbl XxapakTepHble 4epTh
Y OCHOBHBIE HAIIPABJICHUS YIIPABICHYECKOIO KOHCAITHHIA.

Ki1roueBble c10Ba: ynpaBiIeHYeCKU KOHCAITHHT, KOHCYJIbTaHT, KOHCAJITHHIOBAas KOMIIaHHS.

IlocranoBka mnpoOjeMu y 3arajibHOMY BHIVISALI i ii 3B’S30K 3 BaKJIMBHUMM
HAYKOBHMHM Ta NMPAKTUYHUMH 3aBAAHHAMHU. BXOIDKEHHS BITUYM3HSIHOT EKOHOMIKH B CBITOBE
rOCHOJapCTBO BUMArae BiJl Cy4acHUX CyO’€KTIB IOCHOJApIOBaHHS TpaHCOpMaliid He JuIIe
Ha BHUPOOHMYOMY pIBHI, a W pPO3yMIHHS HEOOXITHOCTI 3MiH, TOLIYKY HOBHUX MOJENEH B
YIPaBIIHCBKUX Tpolecax. YTPaBIiHCBKUH KOHCAITUHI 1 € THUM I1HCTPYMEHTOM, IO
NOKJIMKaHUM JOMOMOITH KEpIBHHKAM y BUPILIEHHI iX YHOPaBIiHCHKUX Ta AUTOBHX MpoOJieM,
onTHUMi3allii 06i3Hecy, MiIBUILIEHH] €(peKTUBHOCTI (PYHKIIOHYBaHHS OpraHizalii.

VYpaBaiHCbKHIM KOHCAITUHT — BHJ KOHCAJITHHTY, III0 OXOIUTIOE HAyKOBO-TIpOQeciiiHy
JISUTBHICTh KOHCYJIBTAQHTIB 31 CTBOPEHHS IHTENEKTYalbHUX MPOJYKTIB Ta HaJaHHS
HE3aJIeKHUX NMPOQPecifHUX MOCIyr, IO MOKJIMKaHI JOMOMOITH YHPAaBIIHISM y peaizalii
OpraHizaliiHUX IIel 1 3aBJaHb PO3BUTKY IIISIXOM BHPIIIEHHS YINPaBIIHCHKUX 1 JUIOBHX
npo0JieM, BUSIBICHHS 1 BUKOPUCTaHHS HOBUX MOXJIMBOCTEH, YIPOBAKEHHs 3MiH 1 HAaBYaHHS

[1].

AHaJIi3 OCTaHHIX NOCJHIIKEeHb, Y SKHX 3all0MATKOBAHO BHUPIlICHHs MNPOOJIeMH.
JocnimxenHio npo0iaeM po3BUTKY YIPABIIHCHKOIO KOHCAJITHUHIY IMPHUCBSYEHI Mpall TaKux
BITUM3HSHUX Ta 3apyOiKHMX BueHHX, sk B. Bep6a, O. Hosruii C. Ko3zauenko, M. Ky0Opa,
B. HoBunpkwuii, T. Pemernsik, M. Anseccon, M. ®@eprycon, ®@. Yepusascrka, T. AmOycrep,
b. baymbina, A. Janieni, H. batnep, A. I'pocc, C. Kanbaka, T. Knapk, M. Mox, A. Crapni,
b. Kopnoy, P. ®inuman, C. Annenembaym, H. Hikonosa ta in. PasoM 3 TiM, He3Ba)karouu Ha
YUCJICHHI HAYKOB1 JOPOOKM 3 MpOOJEMaTUKH YIPABIIHCHKOTO KOHCAITHHTY, TJIMOIIOTO
JMOCTIPKeHHST TOTPeOYIOTh ICHYIOWI TpPaKTYBaHHS Ta MIAXOAM JO BHU3HAUEHHS TOHSTTS
YIPaBIiHCHKOIO KOHCAJITUHTY.

Mimi crarri. I{imaMu cTarTi € AOCITIDKEHHS OCHOBHHX IIIXOMIB J0 BH3HAYCHHS
MOHSITTS «YIPABIIHCHKUI KOHCAITHHTY», XapaKTePHUX PUC Ta HAMPSIMIB HOTO PO3BUTKY.
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Bukijaa ocHOBHOro Marepiajgy [JOCHII)KEHHS 3 TMOBHUM OOIPYHTYBaHHSAM
OTPUMAHMX HAYKOBUX pe3yJbTarTiB. JlOCHI/UKEHHS OCHOBHHX AaCIEKTIB PO3BUTKY
YIPaBIiHCHKOTO KOHCAJITUHTY BUMAarae, Hacamrepes, aHaii3y Cy4acHUX BHU3HAYEHb MOHATTS
ynpagnincokuu koncanmute. IToHSITTS yrnpaBIiHCHKOTO KOHCAITUHTY € JIOCUTh OaraTOEMHUM.
Tak, Bepba B.A mporonye po3risgaTi yIpaBIiHCHKUN KOHCAITHHT i3 PI3HUX aCIEKTIB: SK
GYHKIIIO YIpaBIiHHA, BUJ MpodeciiHOi AiSIBHOCTI, MIJCUCTEMY MEHEIKMEHTY, HayKOBY
JiSUTbHICTB, (OpMY MiANPUEMHHUIITBA, METOJ| YIOCKOHAJEHHS YIPABIIHHA 1 PO3BUTKY
oprasisariii, MexaHi3M BIPOBAKEHHS iHHOBaIIii [2].

Tetinop @., I'inbepr ®., Cemmncon E. chopmyBamum OCHOBHI IepeBaru HayKOBOTO
HiAXOMy /10 ONTHMI3alii MpOLEciB YNpaBIiHHA, a came: MiABUIICHHS NPOJYKTUBHOCTI Ta
e(eKTUBHOCTI POOOTH 3aBOJIB, palliOHAJIbHA OpTraHi3allis Mpalli, CKOPOYCHHsS BUTPAT
HiIPUEMCTBA, 3HIKCHHS BiIXOiB [3].

Crizx 3ayBaXkHTH, IO B MEPioJ] pyHHYBaHHS IUIAHOBOI €KOHOMIKHM HAYKOBII HPUIISITHA
0coOMMBY yBary (OpMyBaHHIO YHPaBIIHCHKOTO KOHCAJITHUHTY, JOCHIDKYIOUH HOTO
OararorpanHicte. Tak, 3 O0AHOrO OOKYy, YIPaBIIHCHKAN KOHCAJITHHI PO3TJISAABCA SIK
TiSUTBHICTD Ta mpodecist, 3MICT SIKOT € I0NMOMOra KepiBHHKAM y BHpPIIIEHHI iX MpolieM Ta y
BIIPOBA/DKEHHI JOCSITHEHb HAYKH Ta MepeoBoro nocBiay [4]. 3 iHmoro 60Ky, yrnpaBaiHChKUI
KOHCAJITHHI — TEBHUM YHWHOM OpPTaHI30BaHHWH TMPOLEC B3a€MOIl MK KOHCYJIBTAaHTOM 1
MIEPCOHAIOM MIANPUEMCTBA, PE3YIHTATOM SKOTO € 3[IHCHEHI HAa HbOMY OpraHizailiifHi 3MiHH
a00 IPOEKT iX BIPOBaKEHHS [5].

Ha nymxy €nmamesa O.K. ympaBmiHChKHMII KOHCANTHHI — 1e edeKkTuBHa ¢Gopma
parfioHamizauii ynpaBiiHHS BUPOOHHUIITBOM Ha OCHOBI BUKOPHUCTAaHHS HAyKU Ta MEPEIOBOTO
noceiny [6].

Takok, yHpaBIIHCHKHI KOHCANTHUHT TPOMOHYETHCA pO3IIAgaTH SK CEpBic, IO
3a0e3nedye KIIi€HTa HE3aJeKHUMH Ta OO0 €KTUBHUMH IOpaJaMH, SKI HaJaloThCs
CHeI[1a1i30BaHOI0 KOMITaHI€I0 YU CIIEHIATIICTOM JUIsl 1IeHTU(IKALT Ta aHai3y yNpaBIiHChKUX
npo6JeM 3 BpaXyBaHHSM MOXJIMBOCTEH KOMIaHii-KiieHTa [7].

VY3aranbHeHHS OCHOBHHMX TIJXOJIB /O BHU3HAUCHHS TOHATTSA «YHPaBIIHCHKHIA
KOHCAJITUHT» TIpe/cTaBieHo B Tabnuill 1. Ha OCHOBI mpoBeneHOTO TEOPETUYHOTO aHai3y,
MOYKHa BUJUIUTH TaKi OCHOBHI MiJXOAU J0 TPAKTYBAHHS YNPAGIIHCOKO20 KOHCANMUHSY:

- (pyHKITIOHATBHUN MIAXIT;

- TANPUEMHUIIBKUAN TAXIT;

- eKCIePTHHH MiIXiJ;

- HAyKOBWM MiJIXia.

Ha ocHOBI BUIllEHaBEeIEHOTO YMPABIIHCHKHIM KOHCAJITHUHI MPOMOHYEMO PO3IIIAAATH K
CHCTEMY, 110 OXOILTIOE:

* HAyKOBO-TIpodeciiiHy Ta JOCTIIHUIBKY AisUTbHICTH MIOA0 ONTHUMI3AIlil Ta BUPIIICHHS
po0JIeM yrpaBIliHHS;

* TIPOLIEC CTBOPEHHS KOHCAITUHTOBUX (PipM (Ciryk0), 1110 CrIeniani3yloThCs Ha HalaHH1
KBaJIi(hiKOBaHOI 10MOMOTH y chepi yrnpaBiIiHHS.

Ha nymky BYeHHMX, KOHCYJIBTAHTH 3 YIPABIIHHS CIPOMOXHI BHUPINIyBaTH OUIbII
e(eKTUBHO, HI’)K KEPIBHUKH MIIPUEMCTB, TIEBHI 33a4l, OCHOBHI 3 SKHX:

- mpo6siemMa onTUMi3auii JisSUIbHOCTI MPALiBHUKIB — ()OPMYBAaHHS CHUCTEMH IOKA3HUKIB
JiSUTBHOCTI TAKUM YHMHOM, 11100 BpaxoBYBaJIUCS SIK OCOOMCTI JOCATHEHHSI KOXKHOIO OKPEMOTO
IpaliBHUKA, TAK 1 CIIPAIlbOBYBAaB CTUMYJ Ha KIHIEBUH Pe3yIbTaT KOJEKTUBHOI AISITBHOCTI;

- opmyBaHHs (OHOBJIEHHS) MapKETUHTOBOI cTparerii 0i3HeCy — 0COOJIMBO HEOOXITHUM
€ B TI{ cHUTYyallil, KOJM KEPIBHUKH MaJMX YU CEpeHIX MIAMPUEMCTB B3araji He MalOTh JaHOI
CTpaTerii;

- MoOy10Ba €(PEKTHUBHOT CUCTEMH YIPABIIHHSI — ONTHMI3aIlisl PO3NPUAUICHHS LUJIeH Ta
3aBAaHb O BCIH i€papxii yrpaBiHHI KOMIIAHIELO;

- CBOE€YACHICTh pearyBaHHs Ha MOXKJIUBICTb 3MiHU Oi3HEC — MOJIEN;

- BIPOBADKCHHS HEOOXITHMX KOMITaHIi 3MiH B OI3HEC-MOJENi, MapKETHHTOBII
cTpaterii, cuctemi yrpasiinas i T.1. [13].
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OkpiM 11bOTO, €PEKTHBHICTh POOOTH KOHCYJbTAHTIB 3a0€3MeUyeThCs JAOTPUMAHHSIM
TaKUX OCHOBHUX IPHUHIIMITIB!

1. KOMIIETEHTHICTh _— JOTPUMaHHS KOHCYJIBTAHTOM MEX CBO€i mpodeciitHol
KOMIIETEHIIII Ta, B TOW K€ Yac, IMOCTIHHE ITIBHUIICHHS PIBHSA KOMIIETEHTHOCTI CBOET POOOTH.
[Tpu ibOMy MeX1 KOMIIETEHTHOCTI KOHCYJIbTAHTa BHU3HAYalOTHCS OCBITOIO, KBai(ikami€ero i
BIJIMOB1THUM MPOGECIHHUM JTOCBIIOM.

2. BIAKPUTICTh MAapTHEPCHKUX IMO3UIIH y B3aeMUHAX i3 KimieHTOM. KOHCYnbTaHT Hagae
KJIIi€EHTOBI iH(oOpManio mpo Bci ¢akTh ¥ Aii, OO0 3a4inaroTh iHTEpecH KIIi€HTa B MPOIECi
KOHCYJIbTYBaHHSI.

3. Yecnictb. KoHcynbTanT He Oepe ydacThb y KOHCYJIBTYBaHHI NPOTUIPABHUX Ail
CBOIX KJIIEHTIB a00 KOJIeT 1 He Oepe y4acTh Y 3aCTOCYBaHHI KJIIEHTAMHU HECYMJIIHHMX METO/IIB
poboTu.

4. HapifiHicTh. JloTprMaHHS KOHCYJIBTAaHTOM Y3ATHX 3000B’s3aHb, MiATBEPIKCHHS
fioro pemyrarii.

5. OC’eKTHBHICTh 1 HE3aJIEKHICTh. BiICyTHICTH OCOOMCTMX IHTEpECiB 1 BiIHOCHH Y
KIIIEHTCHKINA KOMMaHii.

6. Kondinenmiitnicte. KoHCynpTaHT He po3rosonrye iHcalaepchbKy 1HGOpMAILio
KJIIEHTCHhKOT KomnaHii [ 14].

Y mpormeci KOHCYJIbTYyBaHHS, OKpIM TPSAMOI TOCIYTd 3 BHUPIMIEHHS IEBHOI
YIIPaBIIiHCHKOT MPOOJIEMH, KIIIEHTChKA KOMITaHis OTPUMYE:

JOCTYTI 10 HOBUX 3HaHb 1 TEXHOJIOTIN y cepi yrpaBIiHHS;
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HiI[XOI[I/I J0 BUBHAYCHHS ITOHATTSA «ynpaBHiHCBKI/Iﬁ KOHCAJITHUHI»

Taomums 1

ITinxonn

3MICT OHATTS
«YTPaBIIHCHKAN KOHCAITHHIT»

BusHauanbHa XapaKkTepHCTHKA

QyHKYIOHATbHUL NIOXIO

VYnpapniHCcbKe KOHCYJIBTYBaHHS (management consulting) - € BUIOM KOHCAJITHHIOBOI JiSUIBHOCTI, SIKMA
noJjirae y HaJaHHI HE3ale)XHUX Ta OO'€KTUBHMX MOpaJ Ta TEXHIYHOI JAOMOMOIU KBalli(hiKOBAaHHUMH
cremiajicTaMy MiAPHEMCTBAM, OpraHi3amisM 3 METOI0 CIPHSIHHA IM y BH3HAUCHHI Ta JOCIIiIKEHHI
YIPaBIiHCEKUX TPOOJIEM, MOMYKY 1X ONTUMAIBHUX PillleHb, METOAOJOTII BOPOBAJUKCHHS peKOMEH ALt

[8]

«MeHeKMEHT-KOHCANTUHT TOJISITaE Y HA/laHHI He3ale)KHHUX TOPaJ i TOMMOMOTH 3 MUTaHb YIPaBIiHHS,
BKITIOYAlOYH BU3HAYCHHSA Ta OIIHKY MpoOieM i/ab0 MOXIMBOCTEH, peKOMEHMAIil 00 BiIOBIIHUX
3axO0JIiB i JOITIOMOTH Y iX po3B's3aHHi [9]

BusiBiieHHs Ta BUpIIICHHS
YIPaBIiHCBKUX MPOoOIeM

ITionpuemnuyvkui nioxio

VYrpaBiiHCBKUA KOHCANTHHT - KOHCYJBTALiliHa CIy)0a, sKa Mpamioe Ha JOTOBIPHUX YMOBaX i HaJae
MOCIIYTH OpraHi3alisiM BUCOKOKBali()iKOBAHUMHM MpAalliBHUKAMH, SKi JONOMAaraiTh OpraHizarii-
3aMOBHHKY BUSIBUTH YIPaBIIHCBKI MpOOJieMH, NMpOaHali3yBaTh iX, NMPONOHYBaTH pPEeKOMEHIAIl Iuis
PO3B'si3aHHS IIUX MTPpo0JIeM, a TAKOXkK 32 HeoOXiJHOCTI Oepe ydacTp y peatizauii npuiHATHX pimens [10]

CTBOpEHHSI KOHCAJITHHTOBUX
CIyx0

Excnepmnuii nioxio

YrpaBiniHChKANA KOHCAITHUHT — Ii¢ MpodeciiiHa TomoMora CreniaticTiB-KOHCYIbTaHTIB KepIiBHUKAM Ta
YIPaBIiHCBKOMY MEpPCOHANy pI3HUX OpraHizaniii om0 aHajgily Ta BHUpilIeHH npobiem ix
(GYHKIIOHYBAaHHS Ta PO3BUTKY, IO 3IIHCHIOETHCS y (OopMi MOpaj, pPEKOMEHJIAlid Ta CyMICHO
BiZINpalbOBaHKX pimieHs [11]

[MpakThyHa AisIBHICTH 3 peajizauii KOHCyJbTaHTaM mpogeciiHUX 3HaHb, HABMYOK Ta BMiHb, ILI0
CHpsIMOBaHE Ha BHSBJICHH: Ta BUpILIeHHsI MpoOIieM KIlEHTChKOT opranizaii [13]

HisuteHIiCTh (axiBIIiB —
KOHCYJIbTAHTIB 3 HaJ[aHHSI
npodeciiiHoi nonomoru B cdepi
YIpaBITiHHS

Hayxkoesuii nioxio

VYrpaBniHChKUiT KOHCANTHHT — 1i¢ KOMIUIEKC 3HaHb, MOB’S3aHUM 13 HayKOBHM IIOIIYKOM, BUKOHAHHSIM
JOCITI/DKeHb, TOCTAHOBKOIO EKCIEPUMEHTIB 3 METOI PpO3LIMPEHHS Ta OTPUMAaHHS HOBHMX 3HaHb,
NepeBipKM HAYKOBUX TilOTe3, BCTAHOBJIEHHS 3aKOHOMIPHOCTEH, HAYKOBHX Yy3arajJbHEHb, HayKOBOTO
OOI'pYHTYBaHHS IPOEKTIB JJIsl YCIIIIHOTO PO3BUTKY oprasizawii [11]

MeHe)KMEHT-KOHCAlTHHT - 1€ BHJ IHTeJeKTyanbHOl mnpodeciiiHoi isuIbHOCTI, B MpoLEci SIKOro
KBami(piKOBaHMI KOHCYJIBTaHT Ha OCHOBI JIOCIIJKEHb 1 aHaJdi3y OpraHizauii-Kii€HTa Hajae 00'€KTHBHI,
He3aJIeKHI 1 HAYKOBO OOTPYHTOBaHI peKOMEeH/allii, CpsIMOBaHi Ha BUPIMIEHHS POOJIEeM 1 BUKOPUCTAHHS
NOTEHLIATy OpraHi3awii, o crpusie eheKTUBHOMY YIPaBIiHHIO Hero [12]

HaykoBo-nocimimHa Ta OCBITHA [isUIBHICTH, CHpPSMOBaHA Ha IiJBUIICHHS e(EKTUBHOCTI Ta
Pe3yJIbTaTUBHOCTI OpraHi3aliil IUIIXOM NPOYKyBaHHs Ta MONIMPEHHS HOBHUX 3HAHb B C(epi ynpaBiTiHHS
oprasizanismu [13]

HaykoBo-nocinigHuibpKa
IISUIBHICTE I[00 onTUMIi3alii Ta
BUpILIEHHS NPOOJIEM yIIpaBIiHHS
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- HaOyTTs KOMIETCHIIH BUPIIICHHS YIPaBIiHCBKUX MpOOJeM Ha pI3HUX eTanax
IISIIBHOCTI,

- MJBUIICHHS €(PEKTUBHOCTI CTPATETTYHOI Ta OTIEPATUBHOI AISUTBHOCTI KOMITaHiT;

- 1ocBia hOpMYBaHHS YIPaBIIHCHKOT KYJIBTYPH 1 T.1I.

BpaxoByroun BHIleHaBeIeHE BHUAIIMMO OCHOBHI XapaKTEPHCTUKU YIPaBIiHCHKOTO
KOHCYJIbTYBAaHHS:

- npogheciiinicmp - HaJaHHA KOHCAJITUHTOBHX MOCIYT TOBHMHHO 3a0e3MedyBaTHUCS
auie KBali)ikoBaHUMH KOHCYJIbTaHTAMU;

- IHHOBayitHicmb — TIOCTIMHMMA TIONIIYK, PO3pOOKa HOBUX METOMIB Ta CIOCOOIB
BUSIBJICHHS Ta BUPIIICHHS YIIPaBIiHCHKUX MPOOIIEM;

- 00 ’ekmueHicmb — HEYNEPEHKCHICTh Ta HE3aaHTa)KOBAHICTh KOHCYJIBTAHTIB B MPOIIEC]
CHiBITpaIli 3 KJIIEHTCHKIUMH OpraHi3allisMH,

- egexmuenicmb — CUPSIMOBAHICTh HAJAHHA KOHCAITUHTOBUX TIOCITYT Ha OTPUMAaHHS
MO3UTUBHOTO e(peKTy He JIMIIE BiJl BUPIMICHHS KOHKPETHUX 3aBAaHb, a H Ha JIOBTOCTPOKOBY
NEPCICKTHBY;

- He3aedicHicmb — HaJaHHS KOHCAJITHMHIOBHX MOCIYT HE3aJICKHUMH OpraHi3alisiMu
(pipmamu, ciyx6amu 1 T.1.) a00 OKPEMUMH KOHCYJIbTaHTaMHU;

- 2HYuKicmb — CIIPOMOKHICTh BIATIOBIIHOTO pearyBaHHsS Ha 3MiHM SK Ha MIKpOpPiBHI
(Ha piBHI KIIIEHTCHKUX (DipM), TaK 1 HA MAaKPOPiBHI (MOJTITHYHA, EKOHOMIYHA 1 T.J1. CUTYaIlii).

Ha BiTYM3HSHOMY pPHHKY OCHOBHHUMH IIOCIYraMH 3 YIpPaBIiHHS, MIO TNPOIOHYIOTH
KOHCAJIITMHTOBI KOMIIAHII, €:

- BceOl4Ha JA1arHOCTHKA HAsIBHOI CUCTEMH YIIPABIIiHHS;

- TIOCTaHOBKA 3 «HYJs» a00 sKiCHa rmepe0yqoBa CHCTEMH YIPaBIIHCHKOTO oOmiky (it
onTHUMI3aIlis);

- pelHXHUHIPUHT Oi3HEC-TIPOLECIB;

- po3poOKa IHAMBIAYaTbHOT CUCTEMH aHAJI3y KIFOUOBUX MTOKA3HHUKIB €()EKTUBHOCTI,

- BCTaHOBIIEHHS €()EeKTUBHUX MEXaHI3MiB 3aXHCTY Bi/l EKOHOMIYHUX HACTI/KIB;

- CYIPOBIJ IIPH BUXO/11 Ha PUHOK;

- yIpaBiIiHHS NPOEKTaMU;

- aHaji3 yIpaBJIiHCHKUX NOMUJIOK TOIIO.

Kommuiekc npoBefieHHsT OyAb-sIKUX poOIT, MOB'I3aHUX 3 MIJBUILEHHSAM €(EeKTUBHOCTI
KOMIIaHii, MOYMHAETHCS 3 KOHCYNbTAllli, B XOJAI $AKOi CHIBPOOITHUKU KOHCAJITHHIOBOT
KOMIIaHii HamMararoTbcs po310paTucs 3 METOI0, sIKa IOBUHHA OyTH JIOCSTHYTA.

Crig BIIMITUTH, IO B YKpaiHl ynpaBiIiHCbKUNA KOHCAJITHHT 3aliMae HE3HAYHY YacTKy B
3arajlHoMy 00csI31 MOCIYT, 10 NPOMOHYIOTh BITUU3HAHI KOHCYJbTalliiHI (QipMH.

BucnoBku. OTxe, ynpaBiIiHCHKUN KOHCAITHHI € 0araToacrieKTHUM IMOHATTSAM, LIO
BKJIIOYA€ HAJIaHHS MOCIYT Y TaKUX OCHOBHMX HallpsiMax: pO3BUTOK Ta ONTHMi3allis Oi3Hecy,
TpaHcopmarlist Oi3HeCy Ta aHTHUKpPU30BUH MeHekMeHT. KoncympTanTH - (axiBii
JIOTIOMAraroTh BU3HAUUTHU CcJIa0Ki CTOPOHU IMOJITUKH BeJEHHS Ol3HECY, HalpaBUTHU POOOTY Ta
CKOOPJIMHYBATH KypC PO3BUTKY OpraHi3allii y NpaBHIbHOMY HaIllPSMKY.

B pe3ynbraTi KOHCAJTHHTOBOI MAISUIBHOCTI MepeBarn OTPUMYIOTh SK opraHisaui'i-
KITIEHTH: Ha6yTTs[ 3arajlbHUX HaBUKIB Yy BHPINICHHS praBJIlHCBKI/IX npobieM Ha plSHI/IX
eTanax AisJIbHOCTI, MiJBUIIEHHS €(EKTUBHOCTI CTpPATEriyHOi Ta ONEpaTHBHOI iSUIBHOCTI
KOMITaHii, (OpMyBaHHs YIPaABIIHCHKOI KYJIbTYPH TOIIO; TaK i KOHCAITHHTOBI (GipMH —
YJIOCKOHAJIEHHS! METOJIMKH KOHCAJITUHTOBUX MOCIYT Ta YIPaBIIHCHKUX TEXHOJOTIH, HAOyTTs
CyJacHUX 3HaHb Ta JIOCBIy YOpPaBIiHHA y pi3HUX cdepax IiSUIbHOCTI KITIEHTCHKHX
oprasizarfii.
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