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OCOBJIMBOCTI YITPABJIIHHA Y CTPECOBUX CUTYALIAX.
CTPEC-MEHEJAKMEHT HA INIAIIPUEMCTBI

Po3riisiHyTO TEOpeTHYHI Ta METOIOJIOTIUHI MiJX0/U 10 BU3HAUCHHS CYTHOCTI MOHSTTS "cTpec” Ta KiacH-
¢ikanii BuniB crpeciB. BuBueHo (yHKIiIO, pOJib Ta NPU3HAYEHHSI CTPEC-MEHEKMEHTY Ha IiATPUEMCTBAX
pi3HMX ranyseil. PO3KpUTO BIUIMB NMEBHUX BUJIB CTPECIB HA NPUAHATTS YNPaBIiHCHKUX PillIeHb 100 Aisiib-
HOCTI MiNPHEMCTBA Ta CTBOPEHHS MOTPiOHOTO MikpoKIiMaTy Ais Horo edekTuBHOrO ¢yHkuionyBanHs. Ha-
BeJIeHO Kiacu(ikalliro cTpeciB 3a kiacudikamiiHiMU 03HaAKaMU Ta HassBHI MOXKJIMBOCTI OOpOTHOM 3 HUMU 32
JIOTIOMOT0I0 Pi3HOMAHITHUX IHCTPYMEHTIB, IO BiJMOBiAAIOTh NOTPiOHMM kpuTepisiM. OIiHEHO BIUTUB CTPECO-
BUX CUTYalli#f 6e3rmocepeqHb0 Ha €(heKTUBHICTh AisNTBHOCT] KOJMEKTUBY JOCIIKYyBaHOTO MiANPHUEMCTBA, BUMI-
JICHO MO3UTHBHI Ta HEraTWBHI HACHIJKM CTPECOBOT cuTyallii. 3po0JICcHO BUCHOBKH PO MOKIMBOCTI BUOKPEM-
JICHHS LIIAXiB 60POTHOM i3 CTPECOM Ta HABEJEHO KOHKPETHI NMPUKIAAHN 1X 3acTocyBaHHs. OXapakTepu30BaHO
BapiaHTH 3aCTOCYBaHHs 3alPONOHOBAHMX 3aX0JiB OOPOTHOM 3i CTPECOM Ha MiANPUEMCTBAX Ta 31iHCHEHO
OITMC MO3UTHBHMX Ta HEraTUBHUX HACIiJKiB BUKOPUCTAHHS KOYYMHIY JUIS TOKPAIICHHS YNPaBIiHHS B YMO-
BaX CTpecy. 3alporOHOBAHO HAMPSAMMU JJIsI 3iMCHEHHS MOAATBIINX JOCIIHKEHb, TIOB'I3aHUX 13 3MEHIIICHHIM
HETaTHBHOTO BIUIMBY CTPECOBUX CUTYAIlil, [0 MOXYTh BUHUKATH HA MiMPUEMCTBAX 3 TUX UM iHIIUX IPUINH.

Knwwuoei cnosa: crpec, ynpaBiiHHS y CTPECOBUX CUTYAIlisIX, OpraHizailiiiHa MoBeJiHKa, KOYUUHT, YIpaB-

JHCBKE piIIeHHS.

IMocTanoBKka npodJaeMu. 3aBXKIU BBAXKaJH, L0 CTPEC —
e ABUILE, AKe NMPUTaMaHHe JMIIe THM MiANpUEMCTBAM, Y
SKUX YMOBH Mpalli BaXKi Ta wkianusi. [Ipote cyyacHa Ha-
yKa Ta MeIMLMHAa KOHCTaTy€e MPOTUIIEkKHE — CTPeC BIACTH-
BUM KOXHil JIIOJMHI HA KO)KHOMY TiIPUEMCTBI, HE3aJIeX-
HO BiJl TOTO YW BOHA CeKpeTap, NPUOMPaNbHUK Y BIACHUK
BEJINUE3HOr0 XouaAuHry. ToMy cyyacHa Hayka BUsBHJIA Ta-
Ke TIOHATTS AK "cTpec-MeHemKMeHT . CTpec-MeHeKMEHT
(Bim anrn. Stress-management ¥IpaBJiHHSI THCKOM) —
rpaMOTHE YIPaBIiHHA CBOIM CTAHOM i TIOBEIIHKOIO ITij Jac
CHJILHOTO (hi3MYHOTO ab0 TICMXOJOTIYHOTO HANpYXEHHS.
Take Hampy)XeHHS 3HAUYHO 3HWXY€E e(QEeKTHBHICTH pOOOTH
MpalliBHUKA, BIUIMBAIOYH HA HOTO eMOIiitHnl, (i3naHnil Ta
iHTenekTyanbHuil ctad. [locTiiiHe nepeHanpyxeHHs MpoBo-
KY€ XpOHIYHY BTOMY, KOTpa CyNpPOBOIKY€EThCS BTPATOIO iH-
Tepecy 10 poOOTH.

AHaJi3 ocTaHHix nyouikauiii i gocaigxkens. [TutanHs
I110JJ0 BUHUKHEHHS CTPECOBUX CHUTYaLlili Ta yNpaBJiHHA HU-
MH JOCIIKyBaJId Taki BYeHi, sk B.A. Boapos, JI.I'. [Tuka,
A.b. Jleonosa, A.C. Ky3nenosa, A.I'. Maknakos, C.I. Cep-
rae, E.M. Bopucosa, T.C.Kabauenko, A.B.Kapmnos,
E.A. Kimmmog, O.€. Ky3bmig, ['.I1. JloriHosa Ta iH.

Meta po60TH — IOCTIIUTH TIOHATTA, CTPYKTYpPY Ta BU-
IV CTPECIB, a TAKOXX MOXKIIMBOCTI YIPaBIJIiHHA HUMHU.

Bukiaa ocHoBHoro martepiany. IloHsaTTs "cTpec-me-
HeDKMEHT" 3'BUJIocAd Ha 3axoli AK KOMIUIEKC 3aXOliB i3
3anobiraHHs cTpecy Ta pealOinmiTauii JIOIUHM MicHs HOro
nosiBU. 3BMYalHO, CTPEC-MEHEDKMEHT HE MOXe BIUTMHYTH
Ha ¢i3uuHi cTpec-(pakTopu, NMpoTe BIUIMBATU Ha Mepedir
CTpecy BiH MOXe€ i TOBHMHEH, HE3alIekKHO Bil MPUPOIH
ctpec-pakropa. ToMy BaKJIMBUM € TONIYK MUISAXIB ITiABH-
IIeHHS, 3MIIHEHHS CTpecocTiiikocti momamau. CTpecoc-
TIAKICTh JIFOJMHY, a B HAIIOMY BUMAIKy TpalliBHUKA — II€
HOTO 3MAaTHICTH CBiIOMO TPOTHUCTOSTH TPUBAIOMY CTpECY,
OCKIJIbKM 3HAaEMO, IO TOCTiifHe niepeOyBaHHS y HEPBOBOMY
Harnpy>XeHHI HeTaTUBHO BIUTMBAE Ha poOOTY OpraHi3my Ta i
Ha 6e3nocepeiHe BUKOHAHHS 000B'SI3KiB MpaLliBHUKAMH.

AKTyanbHICTh TEMHM TaKOX MiATBEPIKYETHCS TMOSBOIO
TepMiHa "cHHIpOM MeHemkepa”. Jlo CMHAPOMY MeHemkepa
CXWIIBHI Jtoau Oyab-sKOro BiKy Ta OyIb-sikoi mpodecii.
MeHemkep 3aHaATO CUIBHO KOHIIEHTPYETHCS Ha CBOIX
npoGyieMax Ta HeBJayax, 3HaYHy YacTHHY J0OW BiIBOIMTbH
Ha CMpaBH, Belle CUISUMA CrOCi6 KUTTA (32 KOMIT'IOTEPOM
a060, HaBMaky, y MOCTIHHMX Tepei3aax) i MOCTiiiHO He BUCH-
maeTbes. "CHHIOPOM MeHemKepa' myke MIBHIKO BimoOpa-
KA€EThCS Ha POOOTi OopraHizMy 3arajioM. Y JFOAWHU TOPY-
LIYFOTHCS MPOLIeCH 0OMiHYy PEeYOBHH, ciadluae iMyHHa CHc-
tema. Ctpec (aHri. "stress" —Hanpyra) — 1e sIBHILE, CIPHU-
YUHEHE BEJIMKUMHU a00 MaJTuMu o0csaraMu podit, moTpedoro
3)KMBATHCS OJWH 3 OIHUM, KOH(IIIKTOM poJei, IX HeBU3HA-
YEeHICTIO, CyMOM, O€3LiIbHICTIO iCHYBaHHS, BiJICYTHICTIO
Ba)XXJIMBOT CrpaBy, (Gpi3MIHUMH, MCUXOJIOTIYHUMHU Ta iHIIN-
MU MIPUYUHAMHU.

Po3pi3HsroTh Taki BUIU cTpecy, sk eiidopiiiauii Ta guc-
tpec (Kuzmin & Melnyk, 2012).

Eitdopiitanit cTpec moB's3aHmil i3 3aKOXaHICTIO, OAPY-
KEHHSIM, HapOUKEHHAM IUTWHH, BIAJNM TPOBEICHHAM
BiZIITyCTKH, TPUEMHUM 3HailOMCTBOM, HECTIOJIiBAaHOIO BHHA-
ropozoto tomo. Takuit cTpec MPUHOCHUTH 3310BOJIEHHS, pa-
ICTh, IMACTSI, IPUEMHI eMOTIii i T IBUIILye 3aXUCHI CHIIA Op-
rarisMy. Juctpec mom's3aHuil i3 XxBopoOamu, HEBIaYaMM,
KOH(]ITIKTaMH, HENMPUEMHUMH JKUTTEBUMHU CUTYallisMH Ta
0o0CTaBUHAMH, PO3JTyYECHHSIM, BTPATOI KOXaHOI JIIOJMHU
tomo. Takuii cTpec 3yMOBIIIOE MEpeKMUBAHHSI, CTPaXH, Hec-
TIOKili, BAHMKHEHHS Aerpecii, XBopoO, pyiiHye 310pOB's.

Tako NpUIHATO MOIINATH CTPEC 3a PI3SHUMH 03HAKAMH
(Honchar & Kaban, 2012):

3a MicIieM BUHUKHEHHS

® cTpec Ha BUPOOHULITBI;

® CTpec y CUCTeMi YNpaBJliHHS;

® CTpec Mo3aopraHizauiifHuid.
3a XapakTepoM eMolliii:

® [TO3UTUBHUIA,
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® HeraTMBHUM.

3a cKJ1aloM yYacHHMKIB!

® [PYIOBMIA;
® Mi>KOCOOHCTiCHHIL.

3a JKepenoM MoXOKEeHHS:

® oco0uCTHUl;
® poOounii;
® CyCHiJIbHUH.

3a XxapakTepoM BILIHBY:

® MaTepiabHU;
® IyXOBHHH.

Buie po3risHyTo 3arajibHy XapakTepUCTUKY CTpecy Ta
CTpec-MeHEeKMEHTY, aje HAOUYHIlle BUCBITIIMMO Ha TPUK-
Naji KOHKPETHOTro MiANpUEMCTBA. | XOpOIINMM Ta HAOUHHUM
NPUKIAJ0M TaKoOTO MiANPHUEMCTBA ISl PO3YMIHHS MOHATTA
cTpec-MeHeKMeHTy € HauioHanpHWI akageMiuHWNi yKpa-
THCbKMI npamaTUuHMii Teatp iM. Mapii 3aHbkoBelbKoi. Lle
KOMIUIEKC BUPOOHMYO-TBOPUOI AiSNIBHOCTI, B fKill CIIOBO
cTpec — 1e ampiopi HeBim'emMHa 4acthHa. OTOX, CHepIIy
PO3TIITHEMO Pi3HOBUIM KOHKPETHHUX CTPECIB HA LbOMY Mij-
MIPUEMCTBI.

IcHytoTh pi3HI BUaM cTpeciB, sKi TpaMOTHHI Ta XOpo-
Wi yNpaBiiHeb Mae BMITH PO3pPI3HATH, iTeHTH(DIKyBaTH
Ta HaMaraTucs yCyHyTH.

Haiinmommpenimmm € cTpec Ha BUPOOHHLTBI, KOTpHil BU-
HUKAa€ B THUX OpraHi3allisx, KOTpi 0e3rnocepeaHb0 BUTOTOB-
JSIIOTh TIPOAYKLiI0 pi3HOro Buay. BiH mommproeTscst Ha
MpaLiBHUKIB y 11eXax, Iaxrax Touo. Haifuacrime ueit crpec
TIOB'I3aHMIT caMe 3 YMOBaMH TIpaLli, KOTPi € JOCUTh BaXKKH-
MU i mkimmBuMu. JlfoauHa mocTiiHO mepeOyBae y cTaHi
HEpBOBOTO HANpY>KEHHS, OCKIJIbKM Hece BiANOBilalbHICTh
3a SKicTh mpoaykil. Tako Ha Hel BIUTMBAOTH i iHIII (ak-
TOpH, Taki K WIyMH, CTYKIiT Tomo. [IpaniBHMKaMm Bakue
CKOHLIEHTPYBATHCS Ha CBOiil po0OTi, i TOMY BiZ LIbOTO B HUX
BUHMKAE HEPBOBE HarpyxeHHs. KOHKpeTHI nmpauiBHUKKA Ha
JOCITIUKyBAaHOMY TIiIIPUEMCTBI — IIe € TOJIOBHUH iHXKEeHep,
NpauiBHUKK BilAily BUPOOHUUUX MalCTepeHb: MOHTYBaJb-
HUKHU CIICHW Ta AEKOpaIliif, MBEeWHWA Biqmii, XyHTOKHUKH,
TIPALiBHUKK CTOJIIPHOTO II€XYy, PEKBI3WTOpPH, TpPALliBHUKH
CBITJIO3BYKOBOrO 00/1aiHaHHS.

HactymauMm € ctpec y cuctemi ynpasminas. Lis katero-
pist cTpecy crocyeTbesi Oe3nmocepeiHbO YNpPaBIiHIIB Ta Ke-
piBHUKIB. BiH BUHWKae Yyepe3 MOMEHT BillIOBiAILHOCTI 3a
LITAT MePCOHaTy, OCOOUCTUX MEepeKMBaHb 3a BJIACHI ynpas-
JIHCBKI pIIIEHHS Ta TOBHOBaXKeHHs. [leBHI ympaBmiHCBKI
MOMEHTH MOXYTb He CTHUKAaTHCA 3 0COOMCTHM XapaKTepoM
yNpaBiliHHA, TOMY Ha HiAIPYHTI LbOrO BMHHUKAE CTPECOBA
cuTyauisi, ajie OibII MOpPAJILHOTO XapakTepy, aHDK (i3nd-
HOro. A TakoX CTpec MO)Ke BUHUKATH Yepe3 BiJACYTHiCTb
30iriB MiX iHTepecamH MiAJeriuX Ta KepiBHUKA. J[OCHTh
SICKpaBUM TPUKJIAJIOM TaKOTO YTPaBIiHCBKOTO CTpPECy €
cTpec, KOTpuil COpUUMHEHNH KOHQIIIKTOM MK XYyIO0XXHIM
KepiBHUKOM Ta aKTOPOM TpyIH. XyI0XHii KepiBHUK — L€ €
OCHOBa TeaTpy i 3aMopyKa ycrmixXy BUKOHAHHS BCiX BHPOO-
HUYMX 33aBJaHb LbOTO MiAnpuemMcTBa. [IpoTe XynoxHiil ke-
PiBHHUK — Lie TBOpYa JIFOMHA, AKa Mae creundidHuii xapak-
Tep Ta JOCUTh TBOpYe OadeHHSI. ToMy iCHye HM3Ka KOH-
(IIKTIB MiXK aKTOPCHKOIO TPYTIOIO i KEPiBHUKOM: HEIOOL-
HEeHHs 31i0HOCTell akTopa, HecTaya posneil, HeBipHe GayeH-
Hsl TBOpYoOro mpoluecy. Lle cnpuunHsie KOHQIIKTH, @ OTOXK,
cTpecn y Tearpi. A sk Bimomo, Teatp — Le He o¢icHa i He

BUpOOHMYa poboTa. [IpyxHi Ta IUpi B3a€EMOBITHOCHHHU Ke-
piBHMKA Ta aKTOPIiB — LI 3aMopykKa yclixXy TeaTpy, AKLIO XK
Hi — TO BBaXkaiiTe, 10 TeaTpy HacTaB KiHeLb. A NOJalOYN
TOM (hakTOp, IO APTHUCTH — 1€ JOCUTHh EMOIlHN TpoIa-
POK HacelleHHs, TO CTPecoBa CUTYyallis Bill LIbOro Mae Oifb-
1y ¥MOBIpHICTb, HiXK MPUMIPOM y CynepMapKeTi Y Mara-
3WHI OJIATY.

Hactymumii Bung cTpecy — Lie CTpec To3aoprasiza-
mittamif. Lleit Bux cTpecy BHHMKaE y TMpaliBHUAKA 1032 Po-
00TOt0, TIe MOXKYTh OyTH TIpoOIeMH y CiM'l, IKiCh 0COOMCTI
HeBJaui B JKUTTi, Y1 KOHQIIKTH 3 Opy3s MU Ha PoOOTi uu
no3a pobotoro. Lleit BuI cTpecy OesmocepeqHbO He 3aie-
KHUTh Bil poOOTH, BiH CTBOPIOETHCS 30BHILIHIMU 00CTaBHU-
HaMHu.

Hacrtymni Buam ctpecy, KOTpi Oiiblie cripuyrHeHi emMo-
LisIMU, MOXXYTh OyTH a00 TIO3UTUBHUMH, a00 HETATHUBHUMM.
[To3utrBHMIT cTpec 3yMOBIEHHI MO3UTUBHUMH €MOLISMHU:
YTBEpIUKEHHS Ha HOBY JIOBTOOUiKyBaHY pOJIb, TiIBUILEHHS
Mo Kap'epHili CXOIWHLI, MPUCBOEHHS 3BaHHA 3aciy’KeHO-
ro/HapOTHOTO apTHUCTa; TAKOXK IIe MOXKE He 3alleKaTh BiX
poboyoro micld, NpUMipoM BecilIs, HAPOIKEHHS AUTHHU
Tomo. Takox Mo)ke OyTH HEraTMBHMH cTpec, 3yMOBJICHUI
HEeTaTMBHHMU €MOLIsIMHU, SIK Ha Ppo0OTi, Tak i BIoMa. SIkuio
TIO3UTHBHUIT CTPEC CTBOPIOE TIEBHY MOTHBALIiIO 10 podoTH,
TparHeHHs1 BTPUMATH LEH XOPOIIWK CTaH, TO HETaTUBHUMI
CTpec, HaBMakKW, IEMOTHBY€, NPUTHIUYye | TMoOripurye mpo-
IQyKTHBHICTD Tpali. A pe3yJbTaTOM HEraTUBHOTO CTPECY €
3HWKEHHS SIKOCTI BUPOOJICHOTO MPOIYKTY, B HALIOMY BH-
Majiky — Iie Tipiia BUCTaBa, Tiplla peneTullis, MoraHi IeKo-
paLil Y1 KOCTIOMHM TOLIO.

Hactynnuii Bug ctpecy, skMid Lye NpuTaMaHHUA 10C-
JiHKyBaHOMY MiANPUEMCTBY — Lie € TPYIOBHii cTpec, TOOTO
TIPUYMHOIO SKOTO CTajla B3a€EMOJIs KiJIbKOX Jonei. A och
MDKOCOOHMCTICHMI cTpec — 1ie B3araji Ui Teatpy sK amnpi-
Opi: JIOIW TOCHUTH TICHO CHIBNPALOIOTH: XyIOXKHUKH, CIIe-
HoTpadu, neKopaTopH, pexucep, akTopu Tomo. He3oir in-
TepeciB, KOH(IIKTA MK JBOMA JIFOABMHU CTBOPIOIOTH MPO0-
JIeMH B MiKpOKJIiMaTi KoJeKTUBY. | 1ie Hacammepen Mo3Ha-
YaeThCsl Ha SIKOCTi BUPOOJIEHOTO MPOAYKTY, TOOTO BUCTABH.
[Torana B3aeMolisi akTOpiB, MOTipIIEHHS HACTpor, Heba-
’KaHHA IpaTH TOLLO — HEraTUBHO BIUIMBAE AK HAa BeCh Tear-
panmbHUI KOJIEKTWB, TaK i Ha CMOXMBAada: Iisimad 0avduTh
HESIKICTh Ta XanTypy, i BiquyBa€ MOraHW HAcTpill Ta eHep-
retuky. Lle He MOTHBYE Tisiiavya MPUHTH I pa3, a HaBMa-
KM — BiH OiblIe He 3aX04e MOBEPHYTHCA. A OTXKe, Mali Ka-
coBi 300pH, HETOOTPUMAHHS MPHOYTKY TOIIO.

1lle onHUM BHAOM € OCOOMCTHII cTpec: cTpec-(hakTOpoM
BUCTYMAIOTh OCOOMCTI MOYYTTS YU CTOCYHKH MNpaLiBHUKA.
BoHu Hisik He MOB's13aHi 3 po6OTOIO, 3 MiANPHUEMCTBOM 3ara-
JIOM, ajie Takuii CTpec BIUTMBAE HA BUKOHAHHSA MPaLliBHUKOM
cBOIX 000B's13KiB. Takoxk icHyYe T. 3B. poOoUHii CTpec, KOT-
puii BUHHWKAae TOXi, KOJMM TpAliBHUKA HE BIAIITOBYIOTh
YMOBH poOOTH, KOJIEKTHB, CTaBIEHHS KEPiBHUIITBA, PiBEHb
oIUIaTé Horo poOOTH TOIIO. A KOHKPETHUM TPHKJIAIOM €
TIPUKJIAJ B aKTOPCHKil TPyTIi: TOJIOBHUX poJieil € He Tak Oa-
raTo, i 4acTo XOpoLli aKTOPHU pOKaMH MPOBOIATH B MAaCOBLL,
abo k B akTOpax Apyroro miaasy. Lle Benukuii yaap mo am-
OilliTX Ta CaMOOIHLI aKTopa, IO CTBOPIOE HOMY cTpec
3HAYHOIO Mipoto. [ToTiM BHHMKaIOTh KOH(IIKTH 3 peKuce-
poM abo XymokHiM kepiBHUKOM. Lle Bce 30mBae poOoumii
TBOpPYHI TPOIIEC, LMITICHICTh SKOTO IS TAKOTO BUAY IIiJ-
TIPUEMCTBA — [Ie OCHOBA OCHOB. Tearp — 11e crienugivamnii Ta
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HeyHiBepcanbHUI BU MAMPUEMCTBA, | yIpaBiiHHA cTpeca-
MU Ha TakoMy MiANPHUEMCTBI Mae OiTbIINIT piBeHb CKIIAA-
HocTi. HeHopMoBaHwmit rpadik, BUCHaXIJIMBI perneTuuii, Ha-
BiTh TEBHE MiJPWBAHHSA 3I0POB'S, OCKIJIBKM aKTOPH — IIe
IpyTa 3a CKJIANHICTIO Tpodeciss Ha CBiTi Michs maxrtaps.
OTOX, CTpec-MeHeDKMEHT yKpaii moTpibeH Ha TakoMy BHII
nignpuemcts (Lukianets, 2017).

OcCKinlbKM feTalbHO KiacudikyBamu cTpecH, siKi Mo-
KYTb BUHUKATH Ha TAaKOMY MIiATNPUEMCTBI SIK TeaTp, Tenep
MOTPIOHO BMOKPEMWTH HUISIXM YNPaBJiHHSA CTPECOM i Ha-
BECTH KOHKPETHI MPUKIaIH.

[Nepmmm BUIOM yNpaBIiHHSA CTPECOM € KOYYHMHT KepiB-
HULTBA. Lleit BUA HiANbHOCTI CTpec-MeHEVKMEHTY MOJIArae
B 0COOMCTOMY HACTaBHHULITBi, TPEHEPCTBI Ta CYMpPOBOMI.
Ponb koyu-KOHCYNbTaHTa MOJArae B TOMY, 100 HalaTH J10-
MOMOTY KEepiBHMKOBi MOOAYUTH TUIFOCH Ta MiHYCH YIpaB-
JHCHKUX pillleHb, aKTUBI3yBaTH KUTTEBI CTpaTerii, AKi Ha-
Jai DOTIOMOXYTh IOCATTH 3arulaHoBaHOTO ycmixy. Kon-
KpPEeTHUM TPHUKJIAJOM IOTO KOYYHMHTY € Te, W0 0 XY-
JOKHBOTO KEpiBHMKA TeaTpy AMPEKTOp HaiiMae Koyd-Tpe-
Hepa (B HAIIOMY BHIIaAKy Il KOMIETeHTHa ocoba, TaKoro
K paHry i kBamidikauii Sk i XyI0KHii KepiBHUK), KU HO-
BUM 00'€KTUBHUM i He3allikaBIE€HUM MOMJISAOM 3MOXeE OLli-
HUTH KOJIEKTUB, MiJIKa)ke TIEBHI pillleHHs 100 3MiHH TIpi-
OPUTETIB IisUILHOCTI 200 K JOMOMOXeE BiJHAWTH HOBI LILIs-
XW PO3BHUTKY KOJEKTHBY. LluM camMum Koyd-TpeHep IOIo-
Marae ONTHMi3yBaTh YHPaBIiHCHKI PIilIEHHs, KOTPi MakcH-
MaJIbHO 3HIKaTUMYTb piBEHb CTpecy B aKTOPCHKOMY KO-
JIEKTHBI, @ TaKOXK TPEHEep NOMOMOXKE CTBOPHUTH CTpaTerid-
HU# IUIaH OisUTBHOCTI XyH0KHBOTO KepiBHUKA 3 ypaxXyBaH-
HSIM 0COOJIMBOCTEH ycCiX MpaLliBHUKIB, X SIKOCTEH, 71 TOro
100 CTBOPUTH MaKCHMaJibHO KOM(OpPTHI YMOBM mpali Ta
MiHIMi3yBaTu pU3WKN BUHUKHEHHS KOH(IIKTIB Ta cTpeci B
teatpi (Karpov, 2006).

HactynauM muisixoM Uit peryJIioBaHHS CTpeciB Ha M-
MPUEMCTBI € opradizauiifHa nosexinka. Lleit Bux ctpec-me-
HEeDKMEHTY TIOJIATAa€ B TOMY, IO KEPIiBHUK — IIe B3ipelb,
Horo moBeiHKa MOBMHHA CIIOHYKATH TMpALiBHUKIB 0 Hac-
nigyBanHs. KOHKpeTHUM NPUKIAZAOM € Taka cutyaris. Te-
aTp BUIYCKAa€ HOBMN TPOOyKT (Y HAIIOMYy BHUNAKy L€
npeM'epHa BHCTaBa), JIOTIYHMM € Te, IO Ha IMiAMPHEMCTBI
(To6TO B Tearpi) BimOyBa€eTHCS CTpecoBa CUTyallisi Ta Hep-
BoBa armoc(epa. [IpoTe rpaMoTHHII XYHOXHill KepiBHUK
3TIAIKye yci HEepBOBI cuTyamii, CHOKiHHWIA, BHUCIYXOBYE
yci mobOaxaHHS aKTOpiB, AEKOPATOpiB, KOCTIOMEpIB, CIie-
HorpadicTis Tomo. Moro mosesinka a6CcoMIOTHO BrIEeBHEHA
Ta BUB@)XEHA, IMM CaMHM BiH TOKa3y€ yCbOMY TPYIOBOMY
KOJIEKTHBY, L0 BC€ rapasj, 10 BUCTaBa rOTOBa 10 BHITYC-
Ky, TIPOEKT OKYMHUTbCA, 00 KBUTKM MPOJAHO, LIUM CaMHUM
HaJIaIITOBYE aKTOPiB HAa MO3UTHUB. SIK pe3yabTaT — yCHillHO
3irpaHa BUCTaBa, aHIJIAT, peKJiaMa MOLINPIOEThCA HabaraTo
iHTEHCHUBHIlLE, LM CaMUM 3a0e3Neyyrouy 30ibIIeHHS 1o-
MUTY CIIOXWBAYiB HAa 1€l MPOIYKT, a aKTOPH, CBOEIO Uep-
roto, a0CONIIOTHO CHOKIiMHI Ta BIEBHEHI i UM caMUM HOKa-
3YIOTbh SIKICHY BHUCTaBy. ToMy ympaBiiHelp — B3ipelb, KOT-
puif Mae BiIMOBITHI HABUYKH, OCOOJIMBOCTI — IIe 3amopyka
YCMIIIHOTO MEHeIKMEHTY, a OT)Ke po00Ta BUKOHYETbCA Ha
pe3yJbTar.

HactynHuM He MeHII BaXJMBUM BHAOM YNPaBJiHHS
CTpPecoM € yMNpaBJliHHS HaBaHTakeHHAM. Hacammnepen TyT
BXKe HAETbCSA MPO AMPEKTOpa TeaTpy, a MOTIM po3raiysKeH-
HS Ha Bci Bipminu. J[upekTop TeaTpy MOBHMHEH pO3MUCATH

BCiM cBOIM mimmernuM (kepiBHMKaM Mixpo3niniB) yac 3
MaKCHMaJIbHOIO e()eKTHBHICTIO i MiHIMaJbHOIO CTpecoc-
TifikicTio. ToMy oMy TOTpiOHO MeperIaHyTH poOoUMit yac
MpaliBHUKa Ta BUAM poOiT, KOTPi BOHN BUKOHYIOTh. OLiHK-
TH MOXJIMBOCTI IINX KePiBHUKIB, 3iCTABUTH iXHi BUIU POOIT
i BU3HAUUTH ONTUMaIbHUM POOOUNIA MUIaH, a TAKOX 1A Mi-
HiMi3alii cTpecy 3ampoBagUTH aHTUCTPECOBI MPOrpamMu Ha
MiINpUEMCTBI, HAMPUKNIAZ, K NPEMil0 1aBaTH abOHEMEHTH
B OaceitH abo ¢iTHec-3ax1 Tomo. TodTo s TOTO, MOO Mpa-
LiBHUK TOYyBaBcsS KOM(OPTHO, YIpaBIiHEIp TOBUHEH
CTBOPUTH HaJIEXHi YMOBH JUIA Oro poOOTH i BiAMOYMHKY.
Crpec-MeHeIKMEHT — JUIsl YKPAaiHCHKUX i IPUEMCTB, a
30KpeMa Uil TeaTpiB, e Pid JOCUTHh HOBA i Ie He A0 KiHIA
BuBYeHA. [IpoTe 1le € HOCUTHh eQeKTHBHA pid A Tif-
NpUeMcTBa: e()eKTUBHE BUKOPUCTAHHS TPYAOBUX PECypciB,
no0yaoBa ONTHMALHOTO poOo4yoro rpadika, BHBYEHHS
0co0MMBOCTEH XapakTepy KOXKHOTO TMpaljiBHMKA i Horo
cnabKUX Ta CUIBHHUX CTOpPiH, PO3yMiHHsA crienu(iku min-
npueMcTBa. Yci i ¢akTopu GOpMyIOTh €ANHY CHCTEMY IS
BUBYEHHSA CTPECOBMX CHTYALi i BiIIIyKaHHSA LUIAXIB YII-
paBiiHHA HAMH. UnM OinbIle MOKIIMBOCTEN KepiBHHUKA Ke-
pyBaTH cTpecaMu — TUM Kpallle SK AJI KOJeKTHBY TaK i IJIst
MiInpueMcTBa 3arajioM. MiABUILYETbCA MPOLYKTHUBHICTb
npani, 30i1bIIYEThCSI MOTHBALLSI 10 POOOTH, TTi ABUILYETHCS
e(eKTHBHICTb TPYAOBUX PECYpCiB, 3MEHLIYETbCS IUIMH-
HICTb KaJIpiB, MOKPAIYETHCS KJIIMaT y KOJEKTUBI Ta aTMOC-
¢depa Ha MiANPUEMCTBI 3arajoM. AKe IJIs1 XOpOLIOro Y-
paBJiHI OCHOBHE 3aBJIaHH!, 00 foro mepcoHas HIIOB Ha
po0oTY SIK Ha CBSTO, i SKOMOTa OiybIIe 3 KOPHUCTIO 1 ISl ce-
Oe, i U1 MiAMpPUEMCTBA MMPOBOAMB CBili poOoUMii yac.
BucHoBkH. Bupimrytoun muTaHHS CTpec-MeHEeLKMEHTY
came B TakoMy creun@iuHOMY BHIi MiINPUEMHHUITBA, K
TeaTp, MOTPiOHO BPaxoBYBAaTH Te, IO Lie HEOpPAMHAPHUIA
BUJl BMPOOHMLTBA, OCKINbKM BiH NMPOAYKYe He TOBap, a
KyJbTYpHY nociyry. OTox, yci cTaHmapTHi mMeToau 6o-
POTBOM 3i CTpecOM Ha TakMil KONEKTHB He MiaAXoxaATh. [ToT-
piOHO BpaxoByBaTH Te, IO poOOTa MpALiBHUKIB TeaTpy, a
0COOJIMBO TBOPYOTO aKTOPCHKOTO Ta XYHOKHBOTO KOJEKTH-
BY, € JJOCUTb KOMIUIEKCHA Ta HECTaHAAPTHA, a OTXKe, i cTpe-
CH € HeCTaHJApTHi. SIKIIO0 MOpPIiBHATH MPOIABUSA-KOHCYJb-
TaHTa Mara3uHy OoJsAry Ta pekucepa, TO CTpecH B HUX abco-
JIFOTHO Di3Hi, OCKIJIbKM Bifl pexucepa 3aleXuTb Habarato
Oinblle: sSKiCTh BUCTaBH, 3a0e3MEUEHICTh 3ally, NeKopalil,
KOCTIOMH TOIO. Bin HbOro 3anexuTh 3amopyka KiHLEBOTO
MPOAYKTY — BUCTaBH, & BiJ MPOJABLL OIATY 3aJeXKUTh JIU-
1Ie IUTICHICTE pedelf, Kach Ta HacTpiit mokymiiB. CTpecoc-
TIHKICTh IIMX IBOX JIFOJEH € pi3Ha. TBOpUi JIFOIM 3a IPUPO-
J0I0 CBOTO TOXOKEHHS BPAa3NMBIIIi 10 HEPBOBUX CTPECIB,
BHCHaXJIMBa poboTa 3abe3medye iM aOCOMIOTHO ineanbHe
cTpecoBe cepenoBuiie. ToMy IpaMOTHUI AUPEKTOp Ta Xy-
JOXHIll KepiBHUK TMOBMHEH CTBOPUTH Ha pobOOYOMYy Micui
TaKy aTMocdepy TeIJIOro KoJeKTHBY, MOTHBALil0 POOOTH i
YMOB MpaLli, 1100 NpauiBHUKK MEHLIe MOTParisin B CTpe-
coBi cutyauil i mpamtoBanu epekTuBHO. OCHOBHUMH 3aB-
JaHHSIMH XOPOIIOTO YMPABIIHIA €. MiITPUMaHHS CTPHAT-
JIMBOTO KOJIEKTMBHOTO KJIIMaTy, CIiIKYBaHHS 3a cTaHOM (i-
3WYHOTO Ta TICUXIYHOTO 3JOPOB'A MiIUIETTINX, TUIAHyBaHHS
koMmdopTHOTO pobovoro rpadika, CTUMYIIOBAHHS MpaLiB-
HUKiB MaTepiajlbHO Ta MOpajbHO, CTBOPEHHS YMOB BiAIo-
4YWHKY TpauiBHUKiB. le mutanHa B YkpaiHi notpedye pe-
TeNbHIIINX JOCHiKeHb. AJie Taki TOCHTiPKeHHsI MatoTh OY-
TH AuBepcU]iKOBaHi 3a BUAAMH IiSUIHOCTi, OCKIJIbKH CY-
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M. &. I'onuap, 10. B. Buivik

OCOBEHHOCTH YNIPABJIEHHA B CTPECCOBOM CUTYALIMU.
CTPECC-MEHEJXMEHT HA NPEAIIPUATUN

PaccMOTpeHBI TEOPETHUECKME U METOI0JIOMMYECKUE TTOAXO0/IbI K OIPEJIEICHNIO CYIIHOCTH TOHATHS "cTpecc” M KiacCU(UKALMK BU-
JIOB cTpeccoB. M3yueHbl QyHKIMS, POJIb M Ha3HAYEHHUE CTPECC-MEHEKMEHTA Ha NPEANIPUSTHAX PA3IMUHBIX oTpacieil. Packpbito Biu-
SIHUE ONpE/ENICHHBIX BUJIOB CTPECCOB Ha INMPHUHSTHE YNPABICHYECKUX PEIICHHUM M0 AESTENBHOCTH MPENNPUSTUS U CO3JaHUSI HYKHOTO
MUKpOKJIMMaTa Juist ero 3¢ dexruBHoro gyHkunonnpoBanus. [IpuBeneHa kiaccuukalus CTpeccoB Mo KiacCU(UKALMOHHBIM MTPU3HA-
KaM ¥ CYIIECTBYIOIIME BO3MOXKHOCTH OOPHOBI C HUMH € MOMOIIBIO Pa3NYHbIX HHCTPYMEHTOB, OTBEUAOIIMX HEOOXOIMUMBIM KPUTEPHSIM.
OIIeHEHO BIMSHUE CTPECCOBBIX CUTYAIMii HETMOCPEACTBEHHO HA ((EKTHBHOCTH NESATEIHHOCTH KOJUIEKTHBA HCCIENIYyEMOTO MPENpH-
SITHSl, BBIJIEJICHBI [IOJIOXKUTENILHBIE M OTPULIATEbHbBIE MTOCIEACTBUS CTPEccoBO cuTyal. CaenaHbl BBIBOJIBI O BO3MOXKHOCTSIX BbIJeIIe-
HHS TyTeit 60pbOBI CO CTPECCOM M NPUBEACHBI KOHKPETHBIE MPUMEPbI MX MpuMeHeHust. OXapakTephU30BaHbl BAPUAHTHI MPUMEHEHHS
MPE/UIOKEHHBIX Mep OOpBOBI CO CTPECCOM Ha MPEANPHUATHUSAX U OCYLIECTBICHO ONMCAHUE TOJOKHUTEIBHBIX U OTPULIATENILHBIX MOCIE-
CTBUI HMCIOJIL30BAaHUS KOYUMHIA JUIsl YJIYUIICHUs YIPABICHUS B yCIOBHUSAX crpecca. IIpeasnoxkeHbl HarpaBiaeHHs JUIS OCYILIECTBICHHS
JaJbHEHIINX MCCIIe0BaHNH, CBS3aHHBIX ¢ YMEHBIICHHEM HEraTHBHOIO BO3JEHCTBUS CTPECCOBBIX CUTYALMii, KOTOPBIE MOTYT BO3HUKATD
Ha MPEANPHUATHAX 10 TEM WM UHBIM NIPUYHHAM.

Knioueevie cnosa:. crpecc; ynpapieHHE B CTPECCOBBIX CHTYAIMSIX; OPraHW3AIMOHHOE MTOBEACHNE; KOYIHHT; yIPAaBICHIECKOE pellie-
HHE.
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M. F. Honchar, Yu. V. Bilyk

PECULIARITIES OF MANAGEMENT IN STRESSFUL SITUATIONS.
STRESS - MANAGEMENT AT THE ENTERPRISE

Theoretical and methodological approaches to dejitlie essence of the concept of "stress" andldlssification of stress is explo-
red. The function, role and purpose of stress mamegt in different industries are studied. The autbveals an impact of certain kinds
of stress on the decision-making on the companyiies and on the creating enabling microclimaie the effective company functi-
oning. Furthermore, the author describes the tgyotd stress according to classification featutslace of origin, by the nature of
emotions, by the composition of participants, by slhurce of origin and by the nature of the impd&die author remarks the existing ca-
pabilities to combat these different kinds of stredth a variety of tools that meet the necessHtgr@. The direct impact of stress situa-
tion on the performance of the team of the compam®yaluated, the positive and negative effectstraissful situations are highlighted.
It is concluded about the possibility of isolatiwgys for combating stress and the concrete exanoplg®ir application are demonstra-
ted. The author characterized the options of agfitin for proposed measures to combat the stretbe anterprises and he described
positive and negative consequences of using cogt¢birmprove control under stress situations. Tdech helps manager to see the pros
and cons of administrative decisions and to infgribie vital successful strategies. The author easjzes that the main tasks of a good
manager are: to maintain the favorable climatdatcbllective level, to control the state of phgsiand mental health of employees, to
plan a comfortable working hours, to support firialhg and morally of workers, to create the coratis for rest of employees. The aut-
hor suggests directions for further research reladeeducing the negative impact of differentsdfal situations at the enterprises.

Keywords:stress; management in stressful situations; orgtiaizal behavior; coaching; management decision.
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