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TpeHUHTOBBIE MPOTPAMMBI:
MOAXO0AbI M AJITOPUTMBI Pa3padoTKH

AHHOTanus. B coBpeMEHHOM MUpe TPEHMHIM M CeMHMHAapbl, 00y4yaoume Kypcbl CTalH
BECbMa AKTYaJbHBIMH U TONYyIsIpHBIMA. X BOCTpeOOBaHHOCTH Cpeau KOMIIAHMM U
NpEJCTaBUTENIEH pa3IMYHbIX OM3HEC-COOOIIEeCTBA OOBSACHSIETCS BBICOKOW Ppe3yJbTaTUBHOCTHIO,
KOTOpasi JOCTUTaeTcsi 3a MUHUMaJIbHblE Cpoku o0yuyeHHs. [loaToMy BO3pacTaeT aKkTyalbHOCTb
CO3JIaHMs YHUKAJIbHBIX aBTOPCKUX TPEHUHIOBBIX IIPOrPaMM.

Jlrobass aBTOpCcKass mporpaMma TPEHWHTA MOXET COCTOSTh W3 OOMIMX DJIEMEHTOB,
TEXHUYECKUX TpUEeMOB, mporeayp. Kaxaplii TpeHMHT BMECTe C TEM MPEACTaBIseT CcoOou
TBOp‘IeCKI/Iﬁ Iponecc CoO3JaHus 4€ro-To0 HOBOTro, YHUKaJIbHOI'O.

ABTOpBI CTaThU MOMBITAINCH OMUCATh HaKOOJIee YaCTO UCIIOJIb3yeMble TEXHUYECKHE TPUEMBI,
METOJI0JIOTUYECKUE TTOX0bI Pa3pabOTKH U HAlTMCaHUsI TPEHUHTOBBIX IIPOrpamMM.
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B crathe npeacraBneH moApoOHBIN CpaBHUTENBHBIN aHATN3 OCHOBHBIX TPEHIIOB Pa3pa0dOTKH
TPEHUHIOBBIX IPOTPAMM; PACKPBHIBAIOTCS W OOOCHOBBIBAIOTCS PA3JIMYHBIE MOJAXOABI U  OIBIT
WCII0JIb30BaHUsl (B CTaTbe MPUBEIACHBI IPUMEPDI) PA3IMYHBIX CXEM HAMMCAHUS TPOTrpamMM TPEHUHTA.
ABTOpaMH pacKpbIBalOTCI OCOOEHHOCTHM HAMUCaHHUS MpOrpaMM TpeHUHra i OuszHeca U
MICUXOJOTHYECKUX TPEHUHIOB, KOTOPBIE PACKPBITHI HA IPEACTABICHHOM B CTaThe MpPUMEPE.

B crathe aBTOpamu pa3paboTaH alrOPUTM CO3/aHHS TPEHUHTOBOM MPOrPaMMbI, COCTOSIIHIA
U3 1IIeCTH OJTamoB. [IpenyioKeHHBIM anropuT™M pa3paboTaH TakuM o00pa3oM, 4YTO JTHOOOU
[peroaBaTesb TPEHEP, JaKe HAUMHAIOIIMIA CMOXKET pa3paboTaTh MPOrpaMMy TPEHUHTA.

KiroueBble  cjioBa: TPEHUHI;  TPEHUHTOBBIE  IIPOrPaMMBI; OM3HEC-TPEHUHT,
IICUXOJIOTUYECKUI TPEHUHT; CTPYKTypa TPEHUHTIa; TEXHOJIOTUS CO3JJaHNs TPEHUHIa

Baxwueiimas npobdiema, KOTOPYIO B HAacTOsIIIIEe BPeMs pelIatoT BhICIIKE Y4eOHbIe 3aBeICHUS
- MMOATOTOBKA KOMITETEHTHBIX CIICIUATMCTOB, KOTOPBIE MOTJIM OBl KOHKYPUPOBATh Ha PBIHKE TPY/A,
OTBEUaTh BbI30BAM BpEeMEHU U OO0Jajaid HEOOXOAMMBIM U  JOCTaTOYHBIM  yPOBHEM
npodecCHOHATBHBIX KOMIIETCHIIHN TS PEIIeHUs TPO(heCCUOHATBHBIX 3a1a4 [2].

OpHuUM K3 crocoOOB peleHHst 3TOM MpoOIeMbl SBISETCS NPUBJICUEHHE NpernoaaBaTesiei-
TpeHepoB. be3ycinoBHO, K TAKOMY CHEHUANNCTY HMPEABSBISIOTCS JOCTATOYHO BBHICOKHE TPEOOBAHUS.
I'maBHBIM, M3 KOTOpBIX SBISETCS YMEHHE COCTABIATh M IPOBOAWUTH TPEHUHIM CaMOW pa3HOM
HAIPaBJIEHHOCTH U IPOOJIEMaTHKHU.

Psn ncuxomnoros-crenuanuctoB [1, 3, 4] B Bolpocax TPEHUHTOBBIX IPOrpamMM, YTBEPKAAIOT,
JUISL CO3/1aHMsI HOBBIX TPEHUHTOB HEOOXOIMMO 00J1aaTh YETHIPbMS KIIOYEBBIMH TPEHEPCKUMHU
koMreTeHIMsIMU. Cpelu HUX MOXKHO Ha3BaTh: CO3JaHHE KOHIICMIIMKA TPEHHHTra; pa3paboTka
KOMMYHUKATUBHBIX ~ KJIMEHTCKUX METOAMUK; HEMOCPEICTBEHHO MOJCIHUPOBAHUE, CO3JaHHUE
TPEHUHTOBBIX YIPaKHEHUHN U OJOKOB; MPOpPabOTKa MAPKETHHTa HOBBIX TPEHUHTOBBIX MTPOTPaAMM.

B nannoii ctathe aBTOpamMu MpEANPUHSTA TOMBITKA TPOAHATU3UPOBATH PA3JIMYHBIC TTOIXO/IbI
K pa3paboTKe TPEHUHTOBBIX MTPOrPAMM.

[IpenonaBarens — MpakTUK (TpeHEp), MPUCTYIas K CO3/IaHUI0 TPEHUHTOBOUW IMPOTPAMMBI,
UMeeT BO3MOXKHOCTh BHIOOpA M3 JIBYX BapHUaHTOB — Pa3paldoTaTh TPEHHUHT MO 3aKa3uuKa WU O]
cobcTBeHHYO 11eb [6, 10].

Ecnu paccmarpuBath OM3HEC-TPEHHMHT, TO MMOYTH BCE MPOTPaMMBbI TUILYTCS «I1OJ 3aKa3» [5].
[TpuBeneM mpumep 3TarnoB paboThl OU3HEC-TPEHEpPA.
1 stam: IleperoBopsl ¢ 3akazuukoM. (1-1,5 gaca)

KoHeuyHbIM HTOrOM 3TOro 3Tama JOHKEH OBbITh XOpoUIo CQOpPMYIMPOBAaHHBIM pe3ynbTar
Bariel paboTel. OH JOKEH OBbITh: peaibHbIH, JOCTHKUMBIN, TO3UTHBHBIH.

Ha stom sTane nenaercs obmas npe3eHTalnus IporpaMMBsl.

BOHpOCH AJI TIPOBEACHUS IIEPETOBOPOB € 3aKA3YNKOM:

1. [Touemy nmeHHo ceityac?
2. IToueMy nMeHHO KO MHE?
3. Opraam3oBano au oOydenue? Ecnu ma, TO Kak W KeM, JIOBOJICH JU O OydeHue

3aKa34yuK U HCpCOHaH?

4, KTto 1 yemy nocnennwmii pa3 oOydan?
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5. Ectb 5u mapasuienbHble TpeHephbl, KOHCYIbTAaHTHl U KTO celdac 3aHMMAETCs 3TUM
BOIpocoM?

6. Ha kakue 3aTpaTsl rOTOB NOWTH KIMEHT, OPTraHW30BbIBast 00yueHue? (Bpems, JCHbIH,
CHJIBI)

7. Kax nonro rotoB yuutscs?
Kakwue pesynbrarsl npuHecio npouioe ooyuenue?
Yro Oyner xopommm pesynbratom? Kpurepuu.

10.  Yro Oyzmet muioxum pe3yabraroM oOydenus? Kpurepuu.

11.  Kak BBl y3HaeTe 0 TOM, 4TO TPEHUHT Ipouieln uaeansHo? He nomyuunncs?

12.  Kakoii u3 3aJaHHBIX BOIPOCOB ITOKA3aJICSl BaM CaMbIM T'JIABHBIM?

2 sran: [Ipenrpenunrosas padota ¢ nepconanoM. (0,5-1 yac Ha yenoBeka B ujaeaie)

KoHeuHBIM UTOrOM JUIsSi TPEHEpa SIBJISICTCS HAXOXKICHHE CXOJCTB M OTIMYUI B MOHUMAaHHUH
3a/1a4 3aKa34YMKOM (PYKOBOJUTEIEM) U TIEPCOHATIOM.

Bonpocs! u1g peATpeHUHTr0BOM paboThl C IEPCOHATIOM:

Te KC, UTO U U1 IEPEroBOpPOB € 3aKaA3YUKOM + MOYKHO 33J1aTh €IIE JOIMOJHUTEIIbHBIC:

1.

o 0~ w

10.
11.
12.

Uss ObLa ues, 9TOOBI BBI CIOJIa TIPHIILIN?

Kakne cooOpakeHus: IpUBEIH Balller0 HAYaJIbHUKA K MBICIIH, YTO BaM HY)KHO IPOUTH
oOyueHue?

UTto BBI cUMTaeTe MPUYNHAMU CBOEH MTPOOIEMBbI (HEYCIIEITHOCTH)?
Urto BaM HYXHO JieNlaTh, YTOObI HAYAIbHHUK. . .KITUEHTHI OBUTH TOBOJIBHBI?
Kak 651 370 00y4YeHHEe U3MEHIIIO OBl BT OTHOIIICHUS C HAYATBHUKOM?

Yro mor Obl cKa3aTh HaYaJbHUK...(KOJUIETH) O TOM, YTO BaM HaJO JeJlaTh WHAyYe B
cBoeil pabote? Koraa Bbl B ociaeIHUN pa3 Tak MOCTYAIN?

Yro BaM HY)XHO JejiaTh, YTOObI yOeIuTh Balllero HayalbHHUKAa B TOM, YTO BaM He
HYKHO NPOXOAUTH 00ydeHune?

Kakoii nepBslif mar BaM HY»KHO CJIeJ1aTh, YTOOBI BaIllU MPOJA’KU CTAJIH MOBBIIIATHCS?
Hackonbko BBl BepUTe, 4TO Bl HA 3TO CIIOCOOHBI?

YTo MOXKET criocoOCTBOBATh YKPEIUICHHUIO Ballleil BEphl B 3TO?

[To kakuM TTpHU3HAKAM BBI OTIPE/ICIHTE, YTO CAETATN TOCTATOYHO?

KTo mepBeIM 3aMETHT M3MEHEHMs, KOTOpbIE Ipousounum ¢ Bamu? Kak ymydmures
Bala ku3Hb? Uto BeI Toraa Oynere aenaTh Takoro, 4To He Jenaere ceifuac?

3 sram: Koppekuus 6a30Boil TpEHUHTOBOM MPOrpaMMBI.

Ha »Tom »orame noBonATcs pe3ynbTaThl NPEATPEHMHra 10 3aKa3udKa, (QOKyCcHpyeTrcs
BHUMaHHWE Ha pasznuuuu 3ampocoB. C yderoM oOmero 3ampoca KOppeKTUpyeTcs OazoBas
TPEHUHTOBAs IpOrpamMma.

4 sram: HpOBCI{CHI/IC TPCHUHTIA.

5 stan: I[locTTpennnrosas padoTa.
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Llens: momnmepkaTb M3MEHEHHs, IOCMOTPETb JPQexTsl OoT TpeHuHra. Dopma:
WHAMBHIyalIbHAS W TPyIIoBas. BeiOOp MeToga JHArHOCTHKH: CaMOOIIEHKA, DKCIIEPTHAs OILIEHKa,
TECTUPOBAHUE TI0 U3BECTHBIM METOIMKAM, HaOIroIeHue, 6eceaa u T.11.

6 >Tam: HOI[BGI[CHI/IC HUTOI'OB C 3aKa34YHMKOM.

B mncuxosnoruu ke Ha00OpOT, MPeo0JajaloT aBTOPCKUE TPEHHHTH, TaK KaK 3aKa3uuKOM
BBICTYIAIOT MPOOIEMbl KJIMEHTOB. [ICHXOIOrHYeCKHe TPEHUHTH TMPUOIMIKEHBI K ICUXOJOTHYECKAM
IIKOJIaM, KOTOPbIEC OMPEACIISIFOT 0COOCHHOCTH Tporpamm [8, 9].

[IpuBeneM mpuMep NPUMEPHONM CXEMbl OJIHOTO MOJHOTO JIHS TPEHUHTa, pa3paboTaHHOIO IO
IIpeIJIaraéMoOMYy BBIILIE AJITOPUTMY.

1. MPEeITPEHHUHT (HEOOXOAUMO MOHSATE: YEMY JIFOJIU JOKHBI HAYUUThCS; 3aMHTEPECOBATH
JII0J1eH, TPOBECTH IUATHOCTHUKY U T.1.).

2. cOOCTBEHHO, TPCHUHT .
[TonHBIN IeHs TPEHUHTA TPUMEPHO PaBEH 8 aCTPOHOMUYECKUM YacaM BMECTE C IepEphIBaMHU.

3. MOCTTPEHUHI (MTOTOBasi JIMAarHOCTHMKA, TIOJJIEP)KKA WM3MCHEHUH, HaOJr0/IeHueE,
WHJIUMBHUIyaJIbHAS paboTa).

Janee, mpencraBuM mpumep TpeHUHTra «MoTHUBalMsl TOPrOBOTO IMEPCOHANa» - 4YacTb
KOMIUIEKCHOTO TIPOEKTa Pa3BUTHS YIPABICHUYECKUX KOMIICTCHIIMM, peaiu3yeMoro aBTOpaMu B
onHoi u3 komnanuii Huwkuaero HoBroposa u pazpaboTaHHOTO 1Mo NPUBEAEHHOMY BBIIIE aJITOPUTMY.

[Tporpamma «3¢heKkTuBHOE yIpaBICHNE)» OPUEHTHPOBAHA HA PYKOBOJUTEIICH, MEHEIKEPOB,
aJIMUHUCTPATOPOB, CIEIHUAIUCTOB IO OOYYEHHUI0O M COCTOMT U3 CIEAYIOIIUX TPEHUHIOB H
CEMUHAPOB!

1. D¢ dexTuBHOE yIIpaBIeHHE: MOTUBALUSA TOPIrOBOTO MEPCOHATIA
Cemunap «MoTHBAIHS IEPCOHATIA
D¢ dhexkTuBHBINA MEHEKED

Kak ¢ ycriexom npoBecTH TpEHUHT

2
3
4
5. [TpuHIMIBI yIpaBIeHNUS U OpraHU3alus BpeMeH!
6 TpeHUHT BeieHUS TIepeTOBOPOB

7 ApryMmeHTanus u yoexaeHue

8 TexHoNOTMM aTTECTAIMU M OIICHKH MTEPCOHAa

OOy4deHue MPoBOAUTCS JUISl PYKOBOJUTENEH KITFOUEBBIX JUIIEPCKUX KOMITAHHM.

[TporpamMa HampaBieHa Ha IO3HAHME 3aKOHOB OM3HECa M Ppa3BUTHE YIIPABICHUECKUX
HaBbIKOB. OBlazieHHe NporpaMMoil MmMo3BoIUT 3(PQPEKTHUBHO YHPABIATH MEPCOHAIOM, MPUMEHSThH
MeXaHU3Mbl MOTHBAIIMH [I€PCOHANA, aAANTHPOBATh HOBBIE UJIEH MO KOHKPETHYIO CUTYalHIo [7].

Tpenunr «MoTuBaLKs TOProBOr0O MEPCOHANIa» PACCUUTAH HA PYKOBOAMTENEH, MEHEIKEPOB
HaIpaBJIEHUH, MEHEXKEPOB 110 EPCOHAITY, aIMUHUCTPATOPOB.

OcnosHnble membl mpeHuHea.:

1. Uro Takoe MoTuBalus. Uro 3Ha4uT 3¢ (HeKTUBHO MOTUBUPOBATH.
2. OcHoBHbIE TPOOIEMbI MOTUBALIUU COTPYTHUKOB.
3. [IpuunHbl naccuBHOCTH paboTHHKA CUTyalluy A€MOTUBALUY.
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4. Kputrepun  >QQeKTUBHOCTH  OpraHM3allMOHHO-YIPABICHYECKOW  JIEATEIBbHOCTH
MEHEKEpA.

HOI[XOI[BI 1 MCTOABI MOTUBAIMU MIECPCOHAJIA. Crioco0n1 MOTUBAIIMU COTPYAHUKOB.

OHpeI[@J'ICHI/IC WHIUWBUAYAJIbHBIX MOTHBAaTOPOB H HX MCIIOJIB30BAHHUC B IIPAKTHUKE

yIIpaBIICHHUS.
7. MoTuBaloHHast JUarHOCTUKA U JUarHOCTHKA MOTUBALIMH.

8. MoTtuBanus Ha 3Tane noadopa nepcoHana. AxanTtanys HOBBIX COTPYAHUKOB.
9. Co3naHue cucTeMbl MOTHBALIMK B OPraHU3ALHH.

[TpenrpennnroBas paboTa MPOXo/uia B HECKOJIBKO 3TaIOB.

1. [Ipesentauust nporpammbl «IddexTuBHOE ympasieHue». Ha Bcrpede auiepos,
KOTOpasi MPOBOJUTCS pa3 B TpU Mecsla i 00CYKIECHUS pPa3InYHbIX OpraHU3alMOHHBIX BOIPOCOB,
HaMu Oblla MOATOTOBIIEHA Mpe3eHTalust nporpamMmbl «DdGdeKTuBHOE ympaBiieHue». Pesynbrar:
0003HaYCHHE HOBBIX BAPHUAHTOB COTPYJHHYECTBA, HOBOE HAIpPAaBICHHWE B OOYUEHHH, BBITOJ JUISA
pyKoBoauUTeNeH, cOOp MOKETaHWi OTHOCUTENILHO TEMAaTUKKU TPEHUHTOB, MPEICTABICHHE TPEHEepa.

2. 3a MECAll A0 OaTbl TPCHUHIAa BCC AWJICPBI IMOJIYYHIINM IMPUTIIANICHUC K Y4aCTUIO B
TPCHUHI'C C HOI[pO6HBIM OIMMMCAHUEM NPOTpaMMBbl, COACPIKAHUA U HNPCAIOJIAracéMoro pe3yjibTara Ha
SA3BIKC BBITOA.

3. Yepes aBe Henenu Obu10 chopmupoBaHo 2 rpymisl o 20 yenoBek (I10AaeT 3a1BKU Kak
MpaBuji0 OoJiblliee KOJIMYECTBO, 4YE€M TMNpUXoaar Ha TpeHuHr). C HSTUMH JIIOJbMH BeJlach
OpraHu3alroHHas paboTa, HACTPOW Ha TBOPUYECKOE B3aMMOJICHCTBHE IO 3JIEKTPOHHOW IOYTE H
tenedony. Kpome Toro, Kakaplii y4aCTHUK 3aIOTHSIT aHKETY TOTPEHUHTOBOM TMOJIOTOBKH, KOTOPYIO
3aTeM UCIOJIB30Bajl B CBOEH paboTe B IpymIie.

Cxema TpeHuHra «MoTuBanus TOProBoro nepconaja». Peraament: 2 gus. 10.00 — 18.00

Bpems Conep:kanue 3amaua
Jlenn 1

10.00 — 10.15 | O uensx u 3a7a4ax TPEHUHTA. [IpuBerctBue.
Jensb 1.
o [TonsTHE MOTHBALIUY.
o [Tpy3Haky U NPUYMHBI AEMOTHUBALIUH.
o ®dakTopbl, ciocoObl MOTHUBAITUH TTEPCOHATIA.
o TexHONOTHsT TOCTPOCHUSI CUCTEMBbl MOTHBAIMHM B
OpraHu3aIuHg.
o [lenu opranu3anyy U 1eiau COTPYAHUKOB.
Jlenn 2.
. KopnoparuBHslii cTaHIapT B OPraHU3aLnH.
. JnarHocTrka MOTHBA.
o MortuBarnonHas Oecesia mpu npreMe Ha padory.
o WHMBUyaIbHBIA TOJX0/1 B MOTUBAIIMH.

10.15-10.30 | Ymp.: Ums u x000u (yMer0, X04y HAYYHTHCS) — CHEIKHbII 3HAKOMCTBO.
KOM.

10.30-10.35 | O0beanHeHMe B TPOMKM: PacCUMTATHCS HA «KPAaCHBII»,
CCHUHUINY, OKEIITBINY, «3EJIEHBINY, «IIPEKPACHBIN.

10.35-11.00 | 3apanue-mpe3eHTALHUSI. 3HaKOMCTBO,

BBEJICHHE B TEMY.
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Bpems Conepxanue 3apaua
11.00 - 11.10 | Tecr. dokycupoBKa Ha
aKTyaJIbHOU
CHUTYaIlH B
OpraHu3aIH.
11.10-11.30 | «Hanummwre, moxkanyiicta, Ha CTUKEpax OAHY, JIBE IEIH Ha Oxnugasus oT
TpenuHr (Hang uyem BbI roToBbl padoraTh ceronHsa? Kakas TPEHUHTA.
TeMa JUIsl Bac JIMYHO Hanboliee akTyanbHa?)y. Pacnipenenenue
30HBI
OTBETCTBEHHOCTH.
11.30-11.40 Kode naysa
11.40-11.50 | Ymp.: [lomensiiitech MecTaMH Te, KTO... Pa3munka nocne
nay3bl, HACTPOH Ha
COBMECTHYIO
pabory,
aKTyalIn3anus
COBMECTHOT'O
OTIBITA.
10.50 -12.00 | Bompoc B rpynmy: Kak Bbl NOHHMaeTe, 4To Takoe | Ilepexox k teme
MOTHUBANUA? MOTHBAIIIHU
12.00 -12.25 | Ynpaxuenue: He coiiTu co cryJia. O6cyxnenue
croco0oB
CTUMYJIMPOBAHHS.
[Tpoba
MOTHBHPOBAHHSI.
12.25-12.45 | Yup.: [lopTper npoaasua. [Tpusnaku
MOTHBALUH,
JIeMOTHBAIINH,
HPUYHHBI
JIEMOTHBAIIHH.
12.45-13.00 | Bo3moskHbIe MPUYHHBI J€eMOTHBALNH.
13.00 - 13.30 | Ymp.: C BoJIKAMH 5KHMTh... MoTtuBHUpYOIIHE
Mo3roBoii IITYypM — cIOCO0bI MOTHBAIIUH. IIPUEMBL.
13.30 - 14.30 | OGen.
14.30 - 14.35 | ¥Ynmp.: Konmnak. Pasmunka.
14.35-14.40 | Munu-aeknusi: ®opMbl MOTHBAIIMH.
14.40 - 15.30 | Ynpaxuenue: Mo:KeT, HO He XOYET. MortuBanus ¢
YUY€TOM pPa3HbIX
YCJIOBUH.
15.30 - 16.00 | I'pynnoBas AMCKYCCHsI: POJIH MeHeIKepa.
16.00 — 16.10 | Kode maysa.
16.10-16.20 | Ymp.: 3apsinka no kpyry. Pa3munKa,
COCPEIOTOYECHHOCTH,
CHSITHE YCTAJIOCTH B
KOHIIE JTHS.
16.20 - 16.30 | UHTepaKkTHBHAS JIeKLIHUsI: JTaNbl MOCTPOEHHSI CHCTEMBI
MOTHBAIHH.
16.30 - 17.15 | Ynpaxuenue: [Tupamuaka (Aackue 6aniHm).
17.15-17.30 | llesim opraHu3anuy ¥ 1eJIM COTPYTHUKOB.
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Bpems Conepxanue 3apaua
17.30 - 18.00 | 3aBepmieHue QHS: MPOBeAeHHE JJMHUHU ONMbITA.
Yup.: KomniaiumeHT ¢ Ki1yOkoM.
Jenn 2
10.00 — 10.05 | [IpuBercTBHE YYaCTHUKOB. TEMBbI JTHS.
JleHb 2.
o KopriopaTuBHBIi cTaHAAPT B OPraHU3AIIH
o JlmarHocTrka MOTHBA.
o MoTuBanroHHas Oecesia mpu npueMe Ha padory.
VHMBHya)IbHBINA TTOJIX0/T B MOTHBAIIHH.
10.05-10.15 | ¥Ymp.: A 1 exy. AKTUBU3AIUSA
BHUMAaHHSI.
10.15-10.30 | Beimonnenue 3agaHus — 3aJaii BONMPOC. «A IMOMHHUUIb [Torpyxenue B
BYepa?...». CUTYAIIHIO U TEMY
TPEHHHTA.
10.30 - 10.45 | Munu-aexkuusa: MeToabl JUATHOCTMKH MOTHBALUU B
OpraHu3anuu.
10.45-12.00 | PoseBasi urpa: MoTHBallHOHHOE cOOeceI0BaHHE. [TpakTuka
MOTHBAIHOHHOTO
VHTEPBBIO.
12.00-12.10 | Kode nay3a.
12.10-12.20 | Ynp.: MbI oXoTHMCSI Ha JIbBAa. [To3uTHBHBIA
HAaCTpOM B IPyIIIIE,
CHSTHE
HMOIMOHATBHOTO
HaIpPsSDKCHHMS.
12.20 - 12.40 | demoncrpanusi: Ilpumep co31aHHsT MOTHBAIMOHHOI
CXEMBI.
12.40 - 13.30 | Ynp.: UnauBuaya abHbIi MOAXO. [IpakTuka
MOTHBHPOBAHHSI.
13.30 - 14.30 | OGen.
14.30-14.40 | Ymp.: XBoCT ApaKoHA.
1440 -15.40 | Padora B mpoekTHbIX rpynnax: KopnoparuBHslii
CTAHAAPT 00CTyKHBAHUS.
15.40-16.00 | ITponoJizkeHne paGoThl B MPOEKTHBIX IPyNNax.
16.00 —16.10 | Kode may3a.
16.10 - 16.35 | ¥Ymp.: 'pynnoBoii pucyHok. YMeHne goHecTu
UHPOPMALIUIO 10
COTPYAHHKOB.
16.35-17.00 | KoHTpo.ab H KPUTHKA.
[TpaBuna oOpaTHOI CBSI3HU.
17.00 -17.15 | O6paTHas cBsI3b 0 HTOTaM TPEHHHTA. [IpakTuka
00paTHO¥ CBsI3H.
17.00-17.30 | IoaBeaeHue UTOrOB TPEHHHTA. Oo0parieHne K
OXKHJIAaHUSIM.
17.30 - 17.55 | 3amosmHeHWue aHKETHI OOpaTHOW CBSI3M W BpydYCHHUE
CepTU(HUKATOB.
17.55-18.00 | Ynp.: ABCTpaNuiicKuii 10K1b. ATUTOMCMEHTHI 110 KPYT'Y.
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[Tocne Tpenunra Obina cienaHa oOIIas pacchUIKa YYacTHHUKAM TPEHUHTA C yKa3zaHHEM
JIONOJTHUTEIbHON METOIMYECKOM JuTeparypsl, ccbulkaMu VHTepHeTa, U yTOYHEHHEM BOIPOCOB,
KOTOpBIE He ObUTM OCBEIIEHBI HA TPCHUHTE.

Ha IMPOTSXKCHUN MECALIA IIOCIIC TPpCHHHI'a BEJIaCh aKTHBHAA ICPEIIMCKa, MHAWBUAYAJIIbHBIC
KOHCYJIbTAalUKM C YYAaCTHUKAMH TpPCHHHIA 110 HWHIAWBUAYAJIbHBIM BOIIpOCaM, CBA3AHHBIM C
MOTHBaHHeﬁ B OpraHU3aluu.

Haubonee HCHHBIMH, 110 MHCHHIO YY4aCTHHKOB, OBUIM TEMBI MOTUBAllTUOHHOTO HWHTCPBLBIO,
IIpaKTUKa MOTHBHPOBAHUA MW aHAJIM3a MOTHUBOB JOPYI'HX J'IIO,Z[CIZ, MHOIu€ oOTME4dalli Ba)>XHOCTb
YHOpaXxHCHUA <<MO)K€T, HO HC XO4YCT», IPAKTUKY HAIIMCAHUA KOPIIOPATUBHOI'O CTaHdapTa.

Pe3ynbrarel TpeHUHTA:

1. Tpu punepckwie KOMIIAHUM TIOCIIE TPEHUHTa pa3pabdoTand CBOM  CTaHAAPTHI
00CITy)KMUBaHUSI.

2. PykoBomuTenu cramu oOpamarbCs MO pa3iMYHBIM YIPABICHUYECKUM BOIPOCAM, C
TOTOBHOCTBIO OTKJIMKAIOTCS Ha TIPEJIOKEHHSI YIACTHsI B HOBBIX ITPOSKTaX KOMITAHUH.

3. PykoBomuTeM aKTUBHO OTHPABISAIOT HAa OOYYCHHE B KOMITAHHIO CBOMX IPOJABIIOB,
YTO pelaeT MpodJieMy MOTUBAIIUK U MAJIOUYUCICHHOCTH TPYIIIL.

4. Bce yuacTHUKM TpEHHMHTA MMPOBEIIN OPTaHU3AIMOHHBIC COOpaHUS C MPOJIAaBIIAMHU.

5. Jlunepbl-y4yaCTHUKU TPEHUHTa (KOHKYPEHTHI B PEaIbHOCTH ) OOIIAIOTCS MEXTY COOOH.

TakuM 00pa3oMm, HaUMHAIOMIMKM MpEnoiaBaTelb-IIPAKTUK, OCYIIECTBISAIOIUNA TPEHUHIOBYIO
JESATEIbHOCTh UMEET BO3MOKHOCTb HCIIOJIB30BATh OJHY M3 NPEIJIOKEHHBIX B CTaThE TEXHOJOTUHI
CO3/1aHUS TPEHUHIOBOM IIPOrpaMMbl, KOTOpasi OTBEYAET €ro BHYTPEHHUM KPUTEPUSIM U MOKET OBITh
M0JIE3HON B PO(EeCCHOHATBHOMN e TETbHOCTH.
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Training programs: approaches and
the development of algorithms

Abstract. In today's world, trainings and seminars, training courses have become very
relevant and popular. Their demand among companies and representatives of various business
community due to the high effectiveness that is achieved the minimum periods of training.
Therefore, it is increasing the relevance of the unique author of training programs.

Any author's training program may consist of common elements, techniques, procedures.
Each training at the same time is the creative process of creating something new and unique.

The authors attempted to describe most commonly used techniques methodological
approaches the development and writing of training programs.

The paper presents a detailed comparative analysis of the main trends in the development of
training programs; disclosed and justified by the different approaches and the use of experience (in
the article are some examples), various schemes of writing training programs. The author reveals the
peculiarities of writing training programs for business and psychological training, which are
disclosed in the illustrated example in the article.

In the article the authors developed an algorithm for the creation of a training program,
consisting of six stages. The proposed algorithm is designed so that any teacher coach, even a novice
will be able to develop a training program.

Keywords: training; training programs; business training; psychological training; training
structure; the creation of technology training
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