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OCOBJIMBOCTI KOHTPOJIIHI'Y MAPKETUHIOBOI TIAJBbHOCTI NIIIIPMEMCTBA

Ilenapcoka 0.0., IHomingyk LL
BinHMIBKNIT TOPrOBEJIBHO-€KOHOMIYHMI IHCTUTYT
Kuiscbkoro HamioHaJIbHOTO TOProBeJIbHO-€KOHOMIYHOIO YHIBEPCUTETY

JocaigsreHo 0cobJMBOCTI KOHTPOJIHTY MapKEeTMHrOBOI MissibHOCTI minmpuemcrsBa. Po3ryigHyTo HeOOXiTHICTH BUKOPUCTAHHHA
KOHTPOJIHTY MapKeTMHIY Ha IiJIPUEMCTBI, AK OLHOTO 3 eJIEMEeHTIB C/ICTeM) MapKeTVHIOBOTO MeHe KMeHTy. IIpu 1ibomy yBa-
Iy 30CepesKeHo Ha (PYHKINAX, 3aBIAHHAX Ta 0a30BOr0 iIHCTPYMEHTAPII0 MapPKETUHIOBOIO KOHTPOJIIHTY ITiAIPUEMCTBA.
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KOHTPOJIHT MapKeTUHTY.

Hoc'raHOBlca npobisemu. B cydacHMX yMoOBax
TOCIIOJIaPIOBAHHA NMUTAHHA 3a0e31eYeHHA YMOB
€KOHOMIYHOTO 3POCTaHHA Cy0 €KTiB TOCIOIApPIOBAHHA
BUXOLATH Ha IIepIIMii niaH. Po3BMUTOK HinIpueMcTB €
HEMOKJIMBUM 0e3 iHHOBaIlliil, CIPAMOBAHNMX Ha IMigBU-
IIIeHHA 10r0 e(peKTUBHOCTI, 3abes3reyeHHA 710T0 BiIo-
BiJTHOCTI CYCHiJIBHMM 3ammTaM, THYYKOCTi pearyBaHHSA
Ha 3MiHM B E€KOHOMIYHOMY CEpPEOBHUII Ta aJaIlTUB-
HOCTIi 710 HuX. TOMYy IMTaHHA KOHTPOJIHIY MapKEeTUHTY
miAnpreMcTBa AK KOHIemnii 3abesnedeHHA e(eKTUB-
HOTO YIIPaBJIHHA IHHOBAaLiIHMMU mpoliecaMu cy0’eKTa
TOCIIONAPIOBAHHA € aKTyaJIbHVIMIL

B cydacHMX pPHMHKOBMX yMOBaX TIOCHOJapPIOBaHHA
MiANIPUEMCTBY [JIA BBEJeHHA IMiANPUEMHUIIBKOI Mi-
AJBHOCTI HA 3aCTapijyx MPMHIMIAX 1 MeTOAax MapKe-
TUHIOBOI'O MEHEJI)KMEHTY CTA€ IIPOCTO HE MOYKJIVIBYMIM.
Yepes Te, 0cobaMBOI aKTyaJIbHOCTI HaOyBae 3aIpoBa-
JPKeHHA KOHTPOJIHIY MapKeTMHIY Ha IiJIPUEMCTBAX,
AK HOBOI KOHIEMNI[ii MapKeTMHTOBOIO MEHEeIKMEeHTY
MiAIpreMCTBa, 4Yepe3 BIOCKOHAJIEHHA 1 ONTMMi3allio
cyucTeMl yHpPaBJHHA 1 yIpaBJIiHCBKOrO Ipoliecy, opi-
€HTAI[i}0 Ha CTpaTeriuHuii po3BUTOK (II0OYHOBY cTpa-
TEriYyHO-OPi€HTOBAHOI IIOBEAIHKM IiNIPUEMCTBA Ha
PMHKY), MiABUIIIEHHA KOOpAMHALil ycix OisHec-mpore-
ciB Ta CTPYKTYPHMX eJIeMEeHTIB IiJIpMeEMCTBa Ta Mif-
BUIIIEHHA e(eKTUBHOCTI NPUNHATTA YIPaBJIHCHBKUX
MapKEeTVHIOBUX PillIeHb.

Anajiz ocraHHIX mOCJHiAsKeHb i myOuikamin. IIn-
TaHHA II[0JI0 BUBHAYEHHA CYTHOCTI KOHTPOJIHTY, JI0TO
(bYHKITIOHAJIBHOIO Ta IHCTPYMEHTAJIbHOI'O HAIIOBHEHH,
IIPaKTUYHOIO 3aCTOCYBAaHHSA JOro IPMHIOWIIB 1 3acarn
Ha MAIPMEMCTBAX JOCHIIMKYBaJM YMMaJO BUEHUX, K
3apybiskHMX, Tak 1 ykpaincbkmx, 3oxpema, M. Bassb,
JI. Basabanosa [1], 1O. Bebep, O. I'ynsuucbruit [2],
A. Jaiine, H. Janimoukina, B. Kapmanosa, O. Rap-
mincekmii, 1. Kymuip, II. Jlebemes, JI. Mapriomiena,
I Mumuko [5], M. HoBak, M. ITymxkap, A. IIpaiicuep [4],
B. Tosuak [3], C. ®@aabko, X. PosabpmyT, A. IIlepemer,
A. IITraurper Ta iHIIi.

HayxoBii, B cBoix poboTax, IOBOIATH HEOOXin-
HICTb 3acTOCyBaHHsS KOHIIENIil KOHTPOJIHTY, AK mOi-
€BOl1 cUCTeMM YIpaBJIiHHA Ha IANPUMEMCTBAX PiBHUX
chep mimmpmemuHMIBKOI miAambHOCTI. s mpuriIamy
M. Tapaciok [2] amanTyBaB cuCTeMY KOHTPOJIHTY IJIA
YIpPaBJiHHA Ha J0r0 3acaZlaxX TOPrOBeJbHMI MepesKa-
mu; H. ITyassra, A. Kpuximiii, I'. JJaBincsruii, I. Kymnip
3aiiMaJnch AOCHiKeHHAMM crenndiky 0aHKIBCBKOTO
xouTpouinry; C. Inbina, JI. Basmabaunosa [1] po3pobu-
J CUCTeMY KOHTPOJIHTY JJIA IiANPMEMCTB Xap4doBOI
npomucioBocti; I. CredhaHIOK BM3HAYMB TEOPETUKO-
MeTOAVYHI 3acagy KOHTPOJIHTY B CUCTEMI JepKaBHOTO
peryJiroBaHHA €KOHOMIKM TOIIO [5].

Bupgisnensss padiiie He BHUPIIIEHUMX YACTUH 3a-
raJbHOI npobiaemn. B 0cobiBOMY KOHTEKCTI MMTaHHA
BUKOPMCTAaHHA KOHIIENITYaJIbHUX 3acaj, KOHTPOJIHTY
MapKeTVHTY He 3HAMIILIM TEOPETUYHOTO BigobpaskeHHA

Ta MPAKTUYHOTO BUKOPMCTAHHA. ToMy, JaHMii HalpaM
JOCJIJI)KeHb € aKTyaJIbHUM, I0Tpedye AeTaJbHOrO BU-
BUYEHHA Ta amnpobariii pe3ysbTaTiB Ha MPaKTUII.

Merta crarTi. BinmosinHo 10 Bullle3a3HavueHOr0, Me-
TOIO JAHOI CTATTI € apryMeHTaIia HeobXigHocTi 3ampo-
BaJPKeHHA KOHTPOJIHTY MapKeTMHIOBOI IiAJBHOCTI y
IPaKTUKY Cy0 €KTIB TOCHOMapIOBaHHS; aKTyaJbHICTH
YMOB (PYHKI[IOHYBaHHA KOHTPOJIIHTY MapKeTMHTY Ha
HigIPUEMCTBI.

Bukaag ocHoBHoro marepiaay. OpHiero 3 Hao-
HIVMPEHINX IPUYVH KPM30BUX ABUII Ta IIPOIECIB, II[0
BMHMKAIOTh Ha YKpaiHCBKMX HignpmeMcTBax, uepes
HeOoOXiJIHICTh IIBMJAKOTO pearyBaHHA, a 4YacoM i IIe-
pendadeHHA 3MiH PMHKOBOIO CEPENOBUIINA, € HU3BKUIL
piBEHbP MapKETMHTOBOIO MEHEeIKMEHTYy Oprasisariii.
Bes nobynoBu amanTmBHOI cucTeMn yIpaBJIiHHA Map-
KEeTVHIOM 37100yTM KOHKYPEHTHi IlepeBarX B yMOBaXx
CbOTOJIEHHA HEMOIKJINBO.

IITo6 BigmoBimaTM cydacHMM BUMOTaM, CHUCTEMa
VIPaBJIIHHA MapKeTHHIOM IIOBMHHA OyTM THYYKOIO i
OaraTorpaHHO. fIKIIO JaHa CHUCTeMa BUABUTBHCA IysKe
IPOMIBZIKOIO Ta CKJIALHOIO, TOZi ii He MokHa Oyne 3a-
CTOCYBaTH Ha IPAKTUI] i BOHA CTBOPUTH «CBAJIKY» Ja-
HUX, a OPaliBHUKM, AKI BiANIOBiZaJIbHI 3a NPUITHATTA
YIPaBJiHCbKUX MapKETHHIOBUX pilleHb, OyayTb 30mTi
3 IAHTEJMKY iCTOTHUMM 00CAroM cynepedsnBoi iHdop-
manii. Came ToMmy BUHMKa€ morpeba B cucteMax Map-
KeTVHIOBOTO YIpPaBJIiHHA, AKi, Ha nyMKy A. [Iparicaepa
[6] BKJITOUAIOTH HACTYIIHI BUMOTM:

— He [IPOoTUpidYaTh OJlHE OAHOMY Yy BUABJIEHHI YMH-
HUKIB yCIIiXy;

— IIBUAKO aJANTYIOTHCA A0 3MIHM Yy CIIOMKVBYIN 110~
BEJIHI[l yYaCHUKIB PUHKY;

— JIeMOHCTPYIOTb 1 30epiraoThb 4iTKy CTPYKTYypPy B
YMOBaX CKJIQJHOTO 30BHIIIIHBOTO CEPEIOBUIIA;

— BiANOBiZalOTH Pi3HOMAHITHOCTI 3aBlaHb, AKi ic-
HYIOTb Ha TEIepiIlIHiii MOMEHT;

— BIANOBIZAIOTH CYyYaCHUM yfABaM IIOJI0 MapKeTUH-
TOBOTO yIIPaBJIiHHA.

OpHi€lo 3 TaKMX CUCTEM YIPaBJIIHHA MapKeTUHIO-
BOi AiAJIbHICTIO, 1110 BiATIOBiZa€ yciM BuIlle mepepaxo-
BaHMM BUMoOraMm i 6yze akTyaJibHOIO JIJIA BIIPOBAKeH-
HA Ha YKPalHCBbKUX MiIPMEMCTBAX € MapKEeTMHIOBUIL
KOHTPOJIIHT.

Cuig 3a3HAYNTH Te, 10 B 3aJI€XKHOCTI Bif I1iJ1bOBOI
opieHTalii MapKeTMHIOBOIO KOHTPOJIHTY Ha IiIpUEM-
CTBI CHCTEMaTU3YIOTb. CTpaTeriyHmii MapKeTVHIOBUM
KOHTPOJIIHT i TAKTUYHNUI MapPKETUHTOBU KOHTPOJIIHT.

CrpaTeriuumii MapKeTUHTOBUII KOHTPOJIHT MiAIp-
€MCTBa OpPI€HTOBaHMII Ha IIOTEeHI[iaJ MigIpueMcTBa
(moxsmkauMit 3abe3rmednTyt ONTMMAaJIbHE JAOT0 BUKO-
pUCTaHHA, BPaXOBYHUM ycCi (paKTOpM B0BHIIIHBOTO i
BHYTPILIHBOTO CEPENIOBMIIA, BMKOPMCTOBYIOUM IIPU
IBOMY IHCTPYMEHTAapiii MapKEeTMHIOBOTO CTPaTErivHOrO
aHaJIi3y) i Ha TeXHOJOTiI0 3/i/ICHEHHA MapKeTVHIOBOTO
KOHTpoJtiHTy. Jlo 7ioro 3aBIaHb BRJIIOYAIOTH: OpraHisa-
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I1iI0 Ta IOCTiViHe BIIOCKOHAJIEHHSA CMCTEMY MapKeTIHIO-
BOTI'O KOHTPOJIIHTY; MOLIYK Ta BIPOBAaIYKEHHA HAYKOBO-
OOI'PYHTOBaHUX METOIVK 3[iJICHEHHA MapKETVHIOBOTO
KOHTPOJIIHTY, MiATPUMKY CTPaTeridHOro YyIpaBJIiHHA
MapKeTMHIOBOIO JifAJBHICTIO; BMKOPMUCTAHHA MapKe-
TUHTOBOT'O IIOTEHIliaJIy; IIOIIYK Ta JIKBIAIl0 BY3bKUX
MiCIlb MapKeTMHIOBOI MiAJIBbHOCTI.

3a pe3yJbTaTaMlM HAIllMX JOCJIJMKEeHb 0yJIO BU3HA-
YEeHO Te, 110 OCHOBHMMMU 3aBJaHHAMY TAKTUYHOTO Map-
KEeTMHTOBOTO KOHTPOJIHTY Ccy0’ €KTiB roCcroilapioBaHHA €
po3pobra i peasizallia 3axX0fiB IJA NOCATHEHHA CTpa-
TEriYHUX IiJIeil MapKeTUHIOBOTO KOHTPOJIHTY, 3a0e3-
IedeHHd IIPaBUJIIbHOTO BUKOPMCTAHHA IHCTpyMeHTapio
Ta METOIVIK MapKeTMHIOBOTO KOHTPOJIHTY, 3abese-
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YeHHA NPUOYTKOBOCTI MapKeTMHIOBUX 3aXOJiB, opra-
Hizawida gieBoi cucrtemu iHpopmaniiHoro 3abes3neyeHHA
MapKEeTVHTOBOTO IIPOoIleCcy Ta MiABUINEeHHA e(eKTVB-
HOCTi BUTpaAT Ha MapKETMHI.

Ha ocnOBiI oTpuMaHmNX pes3yJibTaTiB, BBayKaeEMO 3a
JOLIJIbHE PO3TJIAAATY ABI Ipymm (PYHKI KOHTPOJIHTY
MapKeTHHTY IIiIIPYEMCTBA: 3araJJbHOKOPIIOPATIBHI, II10
CTOCYIOTBHCA JIIAJIBHOCTI 1IJIOTO HiIIpUEMCTBa, Ta BJIACHI
byHKLII KOHTPOJTIHTY, IPUTAMaHHI caMe CEKTOPY KOHTP-
oxinry. CxeMaTHU4HO 11eii TI0/1is1 300paskeHo Ha puc. 1. 3a
JaHMMM puc. 1 BUIHO Te, IO IO 3araJibHOKOPIIOPATIB-
HUX (DYHKIII KOHTPOJIHTY BigHeceHO iHdopMmarinny,
00JIIKOBO-KOHTPOJIIOIOWY, aHAJITUYHY, KOOPAMHAILIHY
Ta peryJrooui gpyHkii. Indopmarniriia pyHKIA Tepen-

- 30ip 1 00poOKa iHpopMmarii
- pospo§1<a Ta BIPOBAKEHHST CHCTCMH BgyTpiLm}Loro 06{1i1<y o
- yHidikaiis MeTOmiB i KpHUTepiiB OLIHKK MisUIbHOCTI opraHizamii Ta ii
MiAPO3ILTiB
- indopmariiina miaTpUMKa mpu po3podii GazucHUX OMOKETIB (IUIaHIB) -
N (hopMyBaHHS Ta BAOCKOHAJICHHS apXiTEKTYPU» CUCTEMH IUIAHyBaHHS
| TlnamyBaHHS [ - BcTaHOBIEHHS notpedu B indopMmauii Ta yaci A OKPEeMHX KPOKiB IpoLecy
IUTaHyBaHHsI
E - KOOpJIUHAIIiS Ipoliecy 0OMiHy iH(pOpMaIi€to
=
: - BM3HAYCHHS BEJMYMH, LI0 KOHTPOJIIOIOTBCS B YacOBOMY Ta 3MiCTOBOMY
a - po3pizax
» © b Konrpoinsi - MIOPIBHSIHHS IUIAHOBHX 1 ()aKTUYHUX BEIUYHUH JUIS BUMIPY OLIHKU CTYICHS
E peryJ'HOBaHHSI JOCATHCHHS L[i.]'[i ) ) )
> o - BCTAHOBIICHHS JTOMYCTHMHX MEXK BI/IXWJICHD Bil 3a7aHHX MapaMeTpin
L N - iHTepmpeTalis NPUYMH BiIXWICHb 1 BHPOOJCHHS NPOMO3MIIH A iX
= o 3MEHIICHHS
= ==
g 2
& i - BH3HAQUCHHs CTYINCHsS BIUIMBY PI3HUX YMHHHKIB Ha BEJIMYHHY KiHIEBOTO
= [ pesysbTary
g § - BUPOOJICHHSI 3aX0/(iB LII0/I0 YCYHEHHS 1 3amo0iraHHs BiIXHJICHb, SKi MOXKYTb
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= - BH3HAYEHHS NMPHOYTKOBOCTI Ta NOLUIBHOCTI Tieli abo iHIIOT KOMeEpIifHOT
E onepartii
é - po3poOka apxiTekTypu iHdopMamiiHOl cucTeMu - 30ip 1 cucTeMaTh3allist
=) . HAWOUTBII 3HAYYIIMX JJIS] IPUUAHSTTS PIlICHHS TaHHX
< [adopmarriiino- . GKa i ; P ;
N N . P03pOGKa IHCTPYMEHTIB JUIst TUTAHYBAHHS, KOHTPOIIO | PHHHATTS PillieHb
< aHAIIITUYHE - KOHCYJIbTALlisl II0/I0 BUOOPY KOPUT'YIOUHX 3aXO/iB i pillieHb
[
=
a - KOOpJMHALlisl 3yCHIIb MEHEUKepIiB Pi3HUX PIBHIB Ha JOCATHEHHS 3arajibHOl
= MeTH
> > Koopaunysauus — - iHpopMaIiifHa Ta KOHCYJITATUBHA MIATPHUMKA MPUHHATTS YIPaBIiHCHKUX
=) pimeHb
- CTBOpeHHS 1 3a0e3redeHHs (YHKIIOHYBaHHS 3araibHOi iH(pOpMAIiifHOT
CHCTEMH YIPABJIHHS MiAIPHEMCTBOM
- 30ip i aHaJi3 JaHUX [PO 30BHIIIHE CEPEIOBHUIIE: PUHOK I'POILIEH 1 KamiTalis,
Ly CrernianbHi | | xoH’roHKTYypa ramysi, ypsamaoBi mporpaMu
dyHKIiT - OPIBHSHHA 3 KOHKYPEHTaMHI
- OOTpPYHTYBaHHS MOLUJIBHOCTI 3TMHUTTS 3 iHIMMH (ipMaMu abo BiTKPHTTS
(3axkpuTTS) BITINA.
_I OpranizyBaHHs pOOOTH CEKTOpa KOHTPOJIIHTY MApKETHHIOBOI JisTIBHOCTI MiANPUEMCTBA |
(=
E —| ITnanyBaHHS POOOTH CEKTOPA KOHTPOIIHTY MAPKETHHIOBOT MisSUIBHOCTI i AIPUEMCTBA |
> <
E —| MoTHBYBaHHSI KOHTPOJIEPIB 3 MapKETHHTY |
—| MeroanyHa GyHKIis |

Puc. 1. @yarnii Ta 3aBJaHHsA KOHTPOJIHIY MapKETUHIOBOI MisAJIHOCTI IiJIPUEMCTBA

Ilocepeno: po3pobaeno agmopamu 3a darumu [1; 2].
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Oadae CTBOPEHHA MapKeTMHroBoi iHopMmarisiaoi cucre-
MM Ha IiIIPMEMCTBI JJIA palioHasisanii Ta onTmumisargi
YIIPaBJIHCBKMX PillleHb, IIIJIAXOM HaJaHHA aKTyaJIbHOI,
cBoedacHOi Ta BudepnHoi iHdopmarii. O61iK0BO-KOHTP-
OJIIOI0YA (PYHKIIIA peasi3yeTbCcA Yepes BUacHe BUABJIEH-
HsI BIIXMJIEHDb BiJl 3aIlJIaHOBAHUX KIJIBKICHMX Ta AKICHMX
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TIOKa3HMKIB niAnbpHOCTL. AHajiTnyHa (PyHKLiA 3abesne-
uye TOII-meHemxepiB aHaIiTUYHOIO 0a300, MiITOTOB-
JICHOIO KOHTpPOJIepaMy, fAKa HeoOXigHa AJId NpUIHATTA
YIPaBIHCHKMX MapPKETUHIOBUX PillleHb.
Koopmmuariiiina (yHKINA KOHTPOJIHTY MapKeTVHIO-
BOI JIiAJIBHOCTI MigIIpMeMcTBa peasis3yeTbca depeld KO-

Tabmuisa 1

BaszoBuii iHcTpyMeHTapiii KOHTPOJIHTY MapKEeTUHIOBOI MisIJIbHOCTI MiZNPHMEMCTBA

IHCTpyMeHTN cTpaTerivyHOro KOHTPOJIIHTY MapKETVHTY

IHCTPYMEHTN TaKTMYHOTO KOHTPOJIHIY MAapKETHHTY

PEST-anaiz

3a TOJIITUYHUMM, €KOHOMIYHIX, COIliaJIb-
HUX | TEXHOJIOTIYHMX TIOKA3HUKAMU

HMII NpubyTOK

Mapxetuaro- Mapxeruuro-
BUIL iHCTPY- KopoTka xapakTepucTura BUII IHCTPY- Koporka xapakrepucTuka
MEHT MEHT
AmnHaJjiz cuibHUXK, cIabKUX Ta HENTPaJb-
. HIUX CTOPIH HiAIPMEMCTBA 3a AOIIOMOIOI0 . Kraacudikariiss 3miHHOCTI MOKa3HUKIB B
SNW-anamia p ALD i XYZ-anamis P L . .
BCTaHOBJIEHUX KPUTEPiiB OLiHKY MapKe- 3aJIeKHOCTI BiJl CTyIeHA iX BaroMocTi
TUHIOBOI JisiJIbHOCTI
AmnaJyi3 cuipHUX i cabkux cTopiH mig- .
. . PospaxyHor kputnyHOi BenmunHM pea-
SWOT- MIPUEMCTBA, & TAKOMK, I0T0 PUMHKOBUX AmnHaJjiz ToOYKu MiB0BAHOI MPOAYKI MiIpMeMCTEA, TPIL
. MOSKJIMBOCTEN 1 3arpos, 3 ypaxyBaHHAM | 0e330MTKO- POIYKIL DUEMCTBA, TP
aHaJi3 . AKoMy IpuOYyTOK Bifn peasizamii mpomyk-
MIOJIO?KEHHS OCHOBHUX PUHKOBUX KOHKY- | BOCTI . Ry : ;
: uii mopisuioe ii moBHiN cobiBapTocTi
peHTiB
Curyaniiunii aHaJjis 30BHIIIIHLOTO cepeji- .
yan : . PEA Pospaxynok cym mokpurTsa, To0TO pisHM-
oBMIIIA (DYHKIIOHYBaHHA MiAIIPMEMCTBA Mapsxknuaab-

i MK TOX0I0M Bij peaJizamii nmpomgykiii
Ta YMOBHO-3MIiHHVMM BUTPaTaAMU

InenTndiraria HecTaui KoKHOI oxMHMIL,

MiAIpreEMCTBa

Koukypent- R L - . . >
HIGA SIS Curyanintumii aHaJis I’'aTy pyLIHENK Amajiz By3b- |3aco0y 4y oprasisaliifHOTO eseMeH-
32 M. TTopre- | % IO BUSHAYAIOTH piBeHb KOHKypeHLii |Kux Micllb y [Ty MapKeTUHTY, AKUI YHEMOKJBJIIIOE
ov p Ha PUHKY MapKeTHHTY |IIpoliec 3aJ[0BOJIEHHA iCHYOUNX 1oTped
p IrpynM 3alliKaBJIeHNX 0ci0
. L. . o6poBisbHA poboTa ImepcoHas
AHaJITUYHNIT IHCTPYMEHT KOHTPOJIHTY Hobp P P vy
MIeBHUX TPyNax IOJ0 BUABJIEHHA Ta
MaTpursa MapKeTMHTY, 10 OIIOMara€ BU3HAYUTH T'yprn
. : : 00roBOpeHH:A IpobJseM, 1110 BIJIMBAIOTh
Axncodda CTpaTerilo IO3UIII0HYBaHHA TOBAPy Ha AKOCTL : S
HE Ha e(eKTUBHICTb BUPOOHMIITBA i AKICTH
p y IPOAYKIii
IToprdenbHMit aHaIi3 TOBrOCTPOKOBOI . . . .
MaTpusa : . . AHaJi3 OOUIJIBHOCTI 3HVPKEHHA LIHM Ha
: npuBabJIMBOCTI TaTy3i Ta KOHKYpPeH- Amnajiz 3HI- : : .
McKinsey- - . oA TOBap AJA 30iyblIeHHA 00CATiB peaJsiza-
TOCIIPOMOKHOCTI cTpaTeriunoi 6isHec YKOK
GE . nii mpoxyxIii
OIVIHIITL
. e . ITomyx onTuMabHUX PUHKIB 30yTy IIpoO-
. Posnozin npoxykuii nignpremcrsa 110 Amnajis pus- YK O p YTy 1p
BEKG-anaxuia ) . . OYKILI DIAOPMEMCTBA IIJIAXOM aHaJl3y
cTpaTteriyHuM Oi3HEC ONVMHUIIAM kiB 30yTYy " ,
CTPYKTYPM PUHKY Ta JOr0 KOH IOHKTYPI
AHaJi3 HarpaBJIeHOI MOJITUKN HiAIpy- Pospaxynok ¢inancoBoro pesyJsbrat
Matpuisa P . AP Pozpaxynok 03PaxyHOK G pesy. Y
€MCTBA 3a KpuUTepiaMm «mpuBabimsicTb IiAnbHOCTI mignmpueMcra (IpubyTRy un
(DPM) Shell . . . pesyJabTaTy
raJy3i — KOHKYPEeHTO3JaTHICTb raJjysi» 30UTKY)
PospaxyHOoK IOIiIbHOCTI MapKeTMHTOBUX
BusnaueHHA cTamill "KUTTEBOTO LVKJLY Orinka MIPOrpaM ILJIAXOM CIIiBCTaBJIEHHA OTPU-
Anaimiz JRIIT | ToBapis miznpuemcTBa g O0inbll edpek- |edeKTHBHOCTI | MaHMX Pe3yJbTaTiB Bif ix peasizamnii no
TYBHOTO YIIPAaBJIIHHA HUMU MapKeTHHIY |IIOHECeHUX MapKeTMHIOBUX BUTPAT 3a
IIeBHVIMM IIOKa3HMKaMMI
IlopiBHAHHA KOHKPETHNUX IapameTpiB no- | Bromsxery-
BeHIMADKIHT CJIIPKyBaHOTO IANPUEMCTBA 3 aHAJOri4- |BaHHA Map- IInanyBaHHA BeJMYMHN MapKETVHIOBUX
p HYMM IIOKa3HMKAMM IHIMX HiAIPUEMCTB | KETMHTOBUX BUTPAT B KOPOTKOCTPOKOBOMY Ilepiofi
4) KOHKYPYIOUMX OpraHisamin BUTpPAT
CriBcTaBsIeHHA 3aIlJIAHOBaHUX ITOKA3HM-
KiB 70 HaibinbI iMOBIpHUX 3Ha4YeHb, Bu- | DyHKITIO- ITomyx pesepsiB 3HM:KeHHA cobiBapTOCTI
GAP-anani3 |3HauyeHHA Pi3HMII Misk HMMM JO3BOJIMTH | HAJBHO-Bap- |MPOAYKIII 3 30epeskeHHAM BiAIIOBiAHOTO
CBOEYACHO KOPEKTyBaTy cTpaTerii nis TiCHUI aHaJi3 | piBHA AKOCTI
MOIEepeIYKeHHA JaHUX BiIXUJIEHb
Anaia AHaJiiz, B IOBrOCTPOKOBIV IIepCIeKTBI,
. BigxmieHb O4iKyBaHOI TpaeKTopii po3Bu-
CTpaTeTiYHNX . 61 6
O3PUBIE TKY IIAIPUEMCTBA [0 HaiOlibI OaskaHux
p pe3yJabTaTiB
IIpoekTyBaHHA HAMOIJBII ONTUMICTUYIHOI
Pospobra . P .
i1 mecUMiCTUYHOI ITepPCIeKTUB PO3BUTKY
cueHapiis

Ominka map-
KEeTUHTOBUX
iHBECTUIIIN

ExonoMiuHe 0OIpYHTYBaHHA MapKETHHIO-
BUX BUTPAT y HLOBTOCTPOKOBIN IIepCIeK-
TUBI

ABC-anaJis

PamsxyBanHa nokasHMKIB poboTH minmpu-
€MCTBA, II[0 BUPasKeHHI B IPOIIIOBOMY M
HaTypaJbHOMY 3Had4eHHi, 3a ix mmuTomoro
YaCTKOI0 y (PiHAHCOBUX pe3yJIbTaTax
IignpuemMcTBa

Jlocepeno: po3pobaeno agmopamu 3a danumu [4; 5]
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OpAMHALII0 il ycixX (PYHKIIOHAJBHMUX MHiAPO3IiIB ITif-
IPMEMCTBA HA [OCATHEeHHA enuHOl Micii. Perysmoroua
(PYHKIIiA MapKeTVHIOBOTO KOHTPOJIHTY IIepenbadae pos-
POOKY IIPOIO3NIIil JIJIA JOCATHEHHA HaMideHMX IIOKas3-
HUKIB 1 pesynbraTiB, ab0 KOpEKIlilo ILUIaHIB y BUIAIKY
He MOJKJIVIBOCTI YCYHEHHHA ITePeNIKoy AJIA X peaJstisarii.

Coig 3a3HAUUTH Te, IO JJIA BUPIIIEHHA MOKJaIe-
H/X HA CUCTEMY MapKEeTMHIOBOTO KOHTPOJIHTY Iif-
NIPMEMCTBA 3aBIaHb 1 (DYHKIIIN, BOHA OoIepye HabopoMm
QHAJITUYHMX IHCTPYMEHTIB, KOYKEH 3 AKMX Mae€ BJACHY
chepy aHauizy i meBHY cmerudiry OpaKTUIHOTO 3a-
CTOCYBaHHA. BUKOPMCTOBYIOUM IHCTPYMEHTM MapKe-
TUMHIOBOT'O KOHTPOJIHTY IIiJNPMEMCTBA MOYKYTb OIle-
PaTUBHO i 3 GiNBIIOI TOYHICTIO IPOMOHITOPUTM 3MiHU
30BHIIIIHBOTO CEPENOBUINA, BUABJATY BJACHI CHUJIIBbHI
CTOPOHM Ta MOSKJMBOCTI, III0 TapaHTy€ iCHyBaHHA Mif-
NIPMEMCTBA Yy JOBTOCTPOKOBIN mepcrnekTysi (Tabsr. 1).

3ayBasKUTHU [OI[IJIBHO Ha Te, II[0 0DOB’A3KOBOIO
yMOBOIO (DYHKIIIOHYBaHHA MapKEeTVHIOBOIO KOHTP-
OJIIHT'y Ha MiAIIpMEMCTBAaX I HOBU3HOIO, sKa BiJpi3HAE
KOHTPOJIHT MapKeTMHTY BiJ IHIINX YHOpPaBJIHCBKUX
KOHIIEMIli/i, € BUOKpPeMJeHHs (CTBOPEHHs) B OpraHisa-
LHiMHIN CTPYKTYpPi B3a€MOJOIIOBHIOIOUNX CUCTEM: CHUC-
TeM) MapKeTMHIOBOIO IJIAHYBaHHHA, CHUCTEMMU MapKe-
TMHTOBOTO iH(POpPMAaIlifiHOrO 3abe3IedYeHHs Ta CUCTEMU
MapKEeTHHTOBOTO KOHTPOJIIO.

Tak, CTBOpPEHHA CMUCTEeMM MapKETMHIOBOIO ILja-
HYBaHHA Ha IiAIPUEMCTBI JO3BOJUTE PO3POOJIATI He
TIJILKM JleTaJIbHI piuHi IJIaHM i IporpamMy MapKeTUHIY
VI JOCATHEHHA IIOCTaBJIEHMX 3aBJaHb Ha BCiX eTa-
max ymnpaniiHHA. HOBM3HOIO cucTeMy MapKeTHHTOBOTO
[IJJAHYBaHHA KOHTPOJIHTY € aKIeHTyBaHHA yBaryu Ha
[IIaHyBaHHI TpuOyTKiB, TOOTO OI0/3KEeTyBaHHI, IIIJIAXOM
BMBHAYEHHA 3aBJIaHb JIJIA KOYKHOI CTPYKTYPHOI OOVHMI-
i, KOOpAMHAIN] VX 3aBJaHb 3 IIPOLIECOM IJIaHyBaHHSA
KOHKPEeTHMX 3axofiB i akmiit. Ile 103BOJIUTH KOHTPO-
JIIOBATU 1 aHAJIByBaTHU BIIXUJEHHS, a TAKOYK, BU3HAUM-
TY BIIJIMB KOHKPETHMX YIIPaBJIHCBKUX MapKETVHIOBUX
piileHb Ha TpUOYTOK MigIIPMEMCTBA.

Mapxkernurosa indopmariiiHa cucremMa HeoOXigHa
JUIA TOATPUMKM IpoLecy HNPUIHATTA YIPaBJiHCbKUX
MapKeTMHIOBUX pillleHb. AHaJI3 CBOE€YACHOI MapKeTUH-

Cancoxk JgiTepatypiu:

roBoi iHpopMarii MoKe JOIOMOITM CIIPOTHO3YBAaTM TEH-
IeHIii 3MiH B IOBEiHII CIIO}KMBAYIB Ta IepenbadmnTy
3MiHM B KOHKYPEHTHOMY CEPEIOBUIIL, a BilTaKk IPUIHA-
TV BIAIIOBiZHI yIIpaBJIiHCHKI MapKeTMHIOBI pillleHHA i 1o~
KpalllMTy CBOI PMHKOBI mo3uiiii. BapTo Binsmaumrty, e
JacTb MOMKJIVBICTB BIJIBHOTO JOCTYITY IO MapKETMHIOBOL
indopmarii ycim zanikaBieHnM ocobaM (KOpMCTyBadaMm).

HasaBHicTs cucTeMy MapKeTMHIOBOIO KOHTPOJIIO Ha
MiANIPMEMCTBl JO3BOJIUTbL KOHTPOJIIOBATY BUKOHAHHS
IIJIaHIB Ta BiJICTE}KYyBaTM 3MiHM KOHTPOJIBOBAHUX II0-
Ka3HMKIB. Binbip HigKOHTPOJIBHUX MOKAa3HUKIB € J0-
CUTb BasKJIMBJMM €TAIlOM, OCKIJIbKM, BiJf IIPaBMUJIBHOCTI
ix BuOOPY Ta KINBKOCTI 3aJIeKNUTh IIOJAJbIIA aHaJi-
Tu4YHa poboTa. A TaKoK, OCODJIMBY yBary HeoOXimHO
IPUIIINTY IiTKOHTPOJIBHMM MapKEeTVHIOBYIM II0Ka3HN-
KaM, TaK AK Ieil HallpAM € OJHMM 3 CaMMUX BUTPATHUX
Ha MAIPUEMCTBI 1 pa30M 3 TUM JOCUTb BaKJIMBUM JJIA
3I00yTTsA PUHKOBUX II€PEBar.

OpHi€I0 3 IePEeIKOo]I ITOITYJIAPMU3allii MapKeTIHIOBO-
IO KOHTPOJIIHTY € BMCOKa BapTiCTh JIOTO BIPOBAJKEH-
HA, dyepe3 3MiHM iCHYIOYOI opraHizaliifHOI CTPYKTypu
YIPaBJiHHA, CTBOPEHHA HOBMUX BinnijmiB i ocepenkiB
BimmoBinasbHOCTI, Opak KBaJipiKOBaHMX IIPAI[iBHUKIB
Ta HeoOXiHICT HABYAHHA II€PCOHAJY.

BucnoBkn i mpomozuiii. Ha ocHOBiI Buiile BUKJA-
JIeHOTO MaTepiay, KOHCTaTyeMO HacTylHe. KoHTpoJIiHT
MapKEeTMHIOBOI AiAJIBHOCTI € JI€BOIO YIIPABJIHCHKOIO TeX-
HOJIOTI€I0, AKa MOYKE JIOIIOMOITY BiTUM3HAHMM IIAIIPUEM-
CcTBaM BUITM 3 KPM3M 1 IOYaTy PO3BUBATHUCH, HIJIAXOM
JOCATHEHHS CTPATerivyHMX 1 TaKTUYHMUX IiJIel depes 3a-
OesneueHHsA iHTerparii i koopamHarii Bcix cory:x6 i min-
PO3AUIIB Cy4acHOro cy0 €KTa roCIioiaploBaHHA

OCHOBHOIO IIEPEIIKOOI0 Ha LIIAXY IOIyJIApm3arii
KOHTPOJIIHTY MapKeTMHIOBOI AifAJIBHOCTI Ha MiAIpuemM-
CTBax € J1oro abCOJIIOTHA BapTICTh, aJKe, IlepeBakaio-
4a KiJbKIiCTb rocnofapondnx cyb’€KTiB He MOKe BUIi-
JUTHU BeJIMK]I KOLITM Ha peopraHisallilo 1 IMOKpallleHHsd
icHyI04Ol cucTeMy MapKeTHHIOBOTO MEHEeIsKMEeHTY.
3 oryiAny Ha Ife, HeoOXinHO Oisibllle yBaru IPUOLINTI
IMTaHHAM IIOCJIIOBHOIO, IIOETAITHOTO BIIPOBAIYKEHHSA
MapKeTVHIOBOTO KOHTPOJIHTY, 110 i CTaHyTb IIpeiMe-
TOM TIOJAJIBINNX JOCJIiIKeHb aBTOPIB.

1. Basmnabanosa JI. B. MapkeTHHIOBMII KOHTPOJIIHT: Teopia Ta MeTonoJsoria: moHorpadia / JI. B. Bamabanosa, O. O. I'acuio;
JloHenbK. nep:K. yH-T eKoHoMikyu i Toprieii im. M. Tyrau-Baparoscbrkoro. — Jlorensk, 2006. — 220 c.

2. Tynsuncernii O. [I. KonTposinr B cucreMi MeHemxMeHTy: MoHorpadia / O. [I. I'ynsuncbkmii, M. M. Akcentiok, O. M. JlemeniHa,
3a 3ar. pen. O. [ T'ynauucernii; IH-T migrotos. KaapiB gepsk. ciry»kbu saiuaarocti Yrpainn — K.: IIIK IC3Y, 2009. — 225 c.

3. Konuenimsa xKoHTposnHra: YpasjeHdecknii yueT. Cucrtema ordetHocTi. BromkernpoBanme / nep. ¢ Hem.. B. Toskaua,
C. Hamnmesnd, M. I'aBpuma; sayd. pen.: B. Tosuaxk; pen.: B. I'puropeesa. — M.: Anerimaa Busnec Byxe, 2005. — 269 c.

4. TIlIpaiicuep A. COaJsiaHCMpOBaHHAs CUCTeMa IIOKasaTejeil B MapKeTMHre M cObITe: IJIaHMPOBaHME ¥ KOHTPOJbL Ha Oase
KJIIOYUEBBIX ITOKazaTesell spdpekTuBHOCTU: Iep. ¢ HeM. / Anpapeac IIpaiicuep; mep. ¢ Hem.: H. Komroba, M. Kpricanosa.

[2-e nan.]. — M.: I'pebennnxos, 2009. — 303 c.

5. Miuuko 1. B. BupoBamKeHHs KOHTPOJIHTY MapKeTuHry Ha mignpuemcrax BIIT Ykpainn: HeoOXiqHICTE, OCHOBHI IepeBarn
Ta npobsiemnu / I. B. Mummako // Exonomika: peadii gacy. HaykoBuit sxypHasa — 2013. — Ne 1 (6). — C. 89-94.

Illenapckasa O.A., Hommyx VLV
BuHHNITKMIT TOPrOBO-9KOHOMMYECKMII MHCTUTYT

Kuesckoro HallVMOHaJIBHOT'O TOPrOBO-3KOHOMMYECKOI'O YHIUBEpPCHUTETa

OCOBEHHOCTI KOHTPOJIJIMHTA

MAPKETUHIOBOM JEATEJbHOCTU NPEIIIPUATIA

AHHOTAIMA

MCCJIGI[OBHHBI ocobeHHOCTI KOHTPOJIJIMHTa MapKeTI/IHI‘OBOﬁ A€ATEJBHOCTU IIPeAIIPUMATIA. PaCCMOTpeHa HEOGXOIH/IMOCTI:
VICIIOJIb30BaHMSI KOHTPOJIJIMHIa MapKeTMHIa Ha IIPeANpUATHNM, KaK OJHOTO M3 3JIEMEHTOB CHCTEMbl MapKEeTMHIOBOI'O Me-
HeIyKMeHTa. HpI/I 9TOM BHMMaHIE COCPefOoTOYEeHO Ha beHHIH/IHX, 3aJlavdax n 6azoBOM VHCTPYMEHTapuUyM MapPKeTVMHIOBOI'O

KOHTPOJIIVHTA IIPeAIPUATHUA.

KioueBnblie ciosa: KOHTPOJIJIMHT, MapPKEeTNHT, MapHeTI/IHI‘OBbIﬂ MEeHeIXMEeHT, CTpaTeI‘I/I‘-IE‘CI{I/Iﬂ KOHTPOJIJIMHI MapKeTHHTIa,

TaKTUYECKNI KOHTPOJIJIMHT MapKeTHra.
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FEATURES CONTROLLING THE MARKETING OF THE COMPANY

Summary

The features controlling the marketing of the company. The necessity of controlling the use of marketing in the
company as one of the elements of marketing management. It focuses on the functions, tasks and basic tools for

controlling marketing company.

Keywords: controlling, marketing, marketing management, strategic marketing controlling, controlling tactical marketing.
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METOJVEN OIIHKV ®IHAHCOBOI IIIHHOCTI KJIIEHTA B BAHKIBCHKIN CPEPI

Anenko O.B.
Opecpknil HAITIOHAJBHMI €KOHOMIYHNII YHIBEpCUTET

¥ craTTi BU3HaUeHe Micle (piHaHCOBOI IIHHOCTI KJIi€HTa B CMCTEeM] yIIpaBJIiHHA B3a€MOBiTHOCHAMM 3 KaieHTamu. IIpoanasizoBaHi
daxTOpM, 110 BILIMBAIOTE Ha BAPTICTh KUTTEBOTO IMKJY KJII€HTa. ABTOPOM PO3IJIAHYTI IlepeBaru Ta HeJOJIKM TaKUX MEeTOJiB
oninky CLV, sax 6azoBa cTpyKTypHa Monenb, moneab RFM, ekonomerpuuni mozgesi. IIpoBeiena nopiBHANbHA XapaKTePUCTI-
Ka MeTOJIB OLIHKM BapTOCTi HEKOHTPAKTHMX KJI€HTIB. Po3ryAaHyTa MOMKJIMBICTD OI[IHKM IIIHHOCTI KJII€HTA, IIJ0 KOPUCTYETHCSH

TIIBKU ACIIOSUTHVMU IIPOAYKTaMIL.

Kuo4oBi cnoBa: kiieHT, 6aHK, (piHaHCOBA LIHHICTD KJI€HTA, BAPTICTE KUTTEBOTO LMKy, YIPAaBJIIHHA B3a€MOBIJHOCMHAMY

3 KJIl€EHTaMIN.

HOCTaHOBKa npobGiaemu. B ocranHi pokm OyJiio
omry0OJiikoBaHO 6araTo poOdiT, IPUCBAYEHUX Bap-
TocTi sxkmuTTEBOro nuKIay Kiienra (Customer Lifetime
Value). Ile Takox IOB’A3aHO 3 PO3BUTKOM KOHI[EII-
mii ympaBJiHHA B3a€MOBIHOCMHAMM 3 KJEHTAMU
(Customer Relationship Management), axa pobuts
aKIeHT Ha BapTocTi Blaemoxii cpipmm Ta riienra. Iisa
orinku crparerisi CRM cipmam HeoOXigHMT BUXigHMit
IIOKAa3HUK, B AKOCTI AKOTO MOYKe BMCTYIIATM BapPTiCTb
KJIIEHTCBKOI 6as3m.

Anaiiz ocraHHIX AOCHiIKeHb i myOsaikamiin. Bue-
HUMI TPUAIIAETbCA OaraTo yBaru OLiHIN (piHaHCOBOI
minHOoCTi KiieHTiB. Hapasi icHye Besmka KinbKicTb Me-
TOAVIK Ta MOJeJIel OLiHKM, fAKi BpaXOBYIOTh PisHi hak-
Topu. Tak, Haubingpm BimoMoo € 0a30Ba CTPYKTypHA
mozenb ouinky CLV, axiit npucBAdeHa yBara B pobo-
rax C. I'yoru [4, 5], [.JI. Jlemana [4], B. Kymap [6], 110
BpPaxoBy€ BUAVMI IpoOIIOBi NOTOKK. JJaHy MozeJsb yzo-
CKOHAJIIOBAJIM IILJIAXOM BKJIIOYEHHA B Hel HempAMUX
BUTOJ, Bif cIriBIpali 3 KJII€HTaMM Ta CTBOPEHHS HOBUX
nponykTiB. OcobamBe Micije 3aliMalOTb €KOHOMETPIYHL
MogeJii, cepen akux BuninaooTbesa RFM moznesas Ta Mo-
nexs Ilapeto [1, 2, 7].

BupginenHsa He BUpilIeHUX paHillle 4YacTUH 3a-
raapHoi mpodsemn. He 3Baskaroum Ha 3HAUHI gocAr-
HEHHA BYEHMX y IIbOMY IIMTAaHHI, Ha HAII ITOTJIA] MaJOo
IIPUIJIEHO yBaru MOYKJIMBOCTAM IIPAKTUYHOTO 3aCTO-
CyBaHHS 3aIIPOIIOHOBAHMX MojeJell, 30kpeMa y OaH-
KiBCBbKil IissJIbHOCTI.

Mera crarTti. MeToO0 HAIIIOro JOCJiIMKEeHHS € aHa-
JIi3 MEeTOAVK, III0 MOYKYThb OyTM 3aCTOCOBaHI JJIA OIfiH-
ku (pirarcoBoi mHiHHOCTI KJaieHTiB 6aHKy. BinnosigHo 10
MeTH LiJIAMIU poboTH €:

1) BuU3HAYEHHA INEPENyMOB PO3BUTKY IIAXOIIB 10
orinky CLV Ta ii poui B cucTeMi ynpaBJiiHHA B3a€EMO-
BiJHOCMHAMMU 3 KJI€HTaMU;

2) BuM3HAUEHHA (PAKTOPIB, III0 BIIJIMBAIOTH Ha Bap-
TicTb KJi€HTIB 11a GaHKY;

3) mOpPiBHANBHUIT aHAJI3 METOIB, 1110 MOYKYThb OyTHU
BuKopuctaHi 1y orinku CLV kiientiB 6aHKY.

Bukaajg ocHoBHoro marepiainy. PinaHcoBa IiHHICTB
KJieHTa abo I[iHHICTD KUTTEBOTO MKy KiieHta (CLV)
He Ma€ OJHO3HAYHOro Bu3HaudeHHA. Taxk, [IBaiiep Bu-
3Havae i AK OTpMMaHI BUTOAM Bin cmiBIpaii 3i cro-
JKMBa4YeM 3a BUHATKOM NIPAMMX BUTPAT Ha cepBic Ta
obcaryroByBaHHA [8, ¢. 137]. SrigHo iHIIOrO BU3HAYEHHA
¢iHaHCOBA IIHHICTE KJIi€HTa — Ile CyMa yCiX TPOIIOBUX
IIOTOKIB, IIPOAMCKOHTOBAHHMX Ha CEpPegHbO3BaKEHY
BapricTs Kanitany (WACC) [5, c. 141]. BapTo 3a3Ha4n-
T, IO JIMIIIE YACTMHA BY3HAUEHb BPAXOBYE NOJATKOBY
LiHHICTB, 110 CTBOPIOE KJIIEHT JJid OAaHKY OIOCEepeKO-
BaHO, HAIIPUKJIAJ, CTBOPEHHA edeKTy «capadaHHOrO
paznio» abo 3anmydeHHA Apys3iB Ta pigHUX [8, c. 35].

Y Oinbiiocti rajsyseil MOKHA BUKOPMCTOBYBATHU
OyIb-fAKe 3 3aIlpOIIOHOBAHUX BM3HA4UYeHb. AJjie DaHKIB-
cbKuit OiBHec mepenbayae HAABHICTb JBOX IPYH KJIi-
€HTIB, KOKHA 3 AKUX € 000B’A3KOBOI YMOBOIO (PYHK-
nionyBaHHA OaHky. Ilepiia — KJi€HTU-TIO3UYAJIBHUKHA,
caMe BOHU (POPMYIOTH IIO3UTMBHI I'POIIOBI IIOTOKM OaH-
Ky. A po3paxyHKy IiX BapToOCTi, BUKOPUCTOBYIOUU
HaMIPOCTIIINII MeToJ], JOCTaTHbO BUpaXyBaTU yCi KO-
mITH, 10 OyJaM cIiadeHi KJI€HTOM Ha KOPUCTH DAHKY,
Ta BUTPaTH, IOB’A3aHi 3 Jioro obCJIyroByBaHHA, B pe-
3yJIbTATI YOTO OTPUMAEMO UVICTUII OIEePaIfiifHmMiI JOXiT.

Tamia ox rpyna — KJIi€HTM-BKJIAJHMKM Ta Ti, III0 KO-
PUCTYIOTBCA PO3PAaXyHKOBO-KAaCOBYMM IIOCJIyraM — He
CTaHOBUTHL 3a JNAHUMM MeToZaMyu obOuncieHHA Oynab-
AKUII iHTepec aJia 6aHKYy. B gaHOMy BUIIAKy BUHUKAE
OUTAHHA B JOLIJIBHOCTI POOOTM 3 TAaKMMM KJIEHTAMMN.
fAKio, 3 TOYKM 30py CTATUCTUKM, TaKi KJIIEHTY oxpa-
3y MONAJAI0OTh B TPYITy HEIiKaBMX KJIEHTIB, TO 3 TOY-
KJ 30py E€KOHOMIYHOrO 3MICTy CTa€ 3PO3yMiJuM, III0
IaHMWl miaxin He BpaxoBye creinndikyu OaHKIBCBKOI
niansbaOCcTi. TomMy BapTo, abo 3acTOCOBYBATM [aHMIL
MeTOZ OOYNMCJIEHHA JMIle AJA I[03MYaJIbHUKIB, abo
copMyBaTH €IVHY METOAVIKY, AKa Oyae IPOIOpPILiiiHO
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