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THE CONCEPT OF THE MARKETING MANAGEMENT ORGANIZATION FOR ENTERPRISES

V crarTi 3anpoNOHOBAaHO KOHIENITyaABHMIA MIAXIA AO OpraHi3anii MapKeTMHIOBOTO YIPaBAiHHS AIIABHICTIO HIATIPUEMCTB.
BusnayeHO CKA2AOBi KOHIENTYaABHOI'O MIAXOAY AO OopraHisanii MapKeTMHIOBOIO YIPaBAIHHS AiSABHICTIO NIATIPUEMCTB:
yMOBH, 06'€KT, IPEAMET, IPUHI{UIIN, KATErOPii, METOAM, IHCTPYMeHTapiil, KpUTEPil, cCTpaTerii Ta MexaHi3Mu oprauisauii map-

KETUHIOBOTrO praBAiHHH.

The article offers the conceptual approach to the marketing management organization for enterprises. The components
of a conceptual approach to the marketing management organization for enterprises: conditions, object, subject, principles,
categories, methods, tools, criteria, strategies and mechanisms of the marketing management organization are identified.
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NMOCTAHOBKA NMPOBJIEMUA

IlinmpuemcTBa, o AIOTH B CY4aCHMX YMOBAX I'OC-
[OAAPIOBAHHS, BIAYYBAIOTh HEOOXIAHICTD mepeopieH-
Tanii cBoel AiIAPHOCTI HA MaPKETMHT, BUKOPUCTAHHS
Ta peaaizarnii MapKeTMHIOBOT KOHIeN i1 yIpaBAiHHS.
V 3B'13Ky 3 num nocrae npobaema opranisarnii map-
KeTMHI'OBOT'O YIPaBAIHHA AIIABHICTIO MIAIPMEMCTB.
Ansi 3a6esnevenns eextuBHOCTI opranizanii map-
KeTMHTOBOTO YIPaBAIHHA AIAABHICTIO MIAIPUEMCTB
HeOOXIAHUM € OOTPYHTYBAaHHS NEBHOT MOAEAI, mapa-
AVTMU, KOO IIOBYHHI KOPUCTYBATUCH MIAIPUEMCTBA
AAS 3AIICHEHHS CBOET AIIABHOCTI, BUSKMBAHHSA B YMO-
BaX KOHKYpeHTHOT 60pOThOM.

AHAJI3 OCTAHHIX AOCNIOXEHDb
I NYBJIIKALLIA

IInTaHHAM MapKeTMHIOBOTO YIPaBAiHHA, opra-
Hi3alil MapKeTMHIroBoI AiAABHOCTI NPUCBAYEHO HAY-
KOBi po60TM 6araThOX BYEHUX, cepeA skux banraba-
nosa A.B. [1; 2], Typsxiit H.M. [3], 3asus T.A. [4],
Ko63esa H.M.[5], KpaBuenko B.T'.[ 6], Aorsina }0.M.
[1], Inannenko O.0.[4], Crpynunaceka H.B.[8], Tap-
aomos 1.O. [4], Hly6iu O.0. [7]. Opnak npobremu
oprasizanii MapKeTMHTOBOIO yIPaBAIHHA AIAABHICTIO
HiAIpMEMCTB AOCAIASKeHO HepocTaTHbO. OTKe, icHYE
06'ekTUBHA HEOOXIAHICTD OOGrPYHTYBAHHS KOHIIENTY -
aABHMX OCHOB OpraHi3anii MapKeTMHIOBOI'O yIpaBA-
{HHA AiAABHICTIO miATpMEMCTBA.

NMOCTAHOBKA 3ABAOAHHSA
Meroto craTTi € po3pobka KoHmenii opranizanii
MapKeTMHIOBOTO YIPaBAIHHA AIAABHICTIO HiATIpU-
€MCTB.

BUKJIAQ OCHOBHOIO MATEPIANTY
AOCNIAXEHHYA

Konnenuis opranizanii MapkeTMHIOBOTO yIpaB-
AIHHS AlSIABHICTIO MIATIPUEMCTBA — Ij€ HAYKOBO 06-
I'pyHTOBaHa iHTerposaHa ¢irocodisa opranizanii map-
KETMHTOBOTO YIPAaBAIHHS, CIPSIMOBaHa Ha 3abe3ie-
4eHHA e(eKTUBHOI MapKEeTMHIOBOI B3aEMOAI1, onTu-
Mi3anii opranisaninHol CTPyKTypy, pO3BUTOK OpraH-
i3anifHOI Ky ABTYpPU HIAIPMEMCTBA 32 PaXYHOK BIIPO-
BaAJKeHHd i peaaisanii cTpaTerivHux oprasisalintHux
3MiH Ta 3a6e3meveHHs Ha Iiil OCHOBI AOBIOCTPOKO-
BUX KOHKYPEHTHUX IlepeBar HiATIPMEMCTBA.

Kounenryaarsunit miaxia Ao opranizarnii mapxke-
TYHI'OBOTO YIpPaBAiHHA AIAABHICTIO MiAIpUEMCTBA
(pmc. 1) oxomaioe Taki eAeMeHTH, IK yMOBM peaaizamii
KoHIenmii, 06'€KT, IpeAMeT, IPUHIUIN, KaTeropii,
MEeTOAM, IHCTpyMeHTapilt, Kpurepii, cTparerii Ta me-
XaHi3MIU.

Anst peanizanii konuenuii opranizanii mapreTuH-
TOBOTO YIPaBAIHHA AIABHICTIO MATPUEMCTBA HEOG-
xipHO 3a6e3meuntu neBHi ymosu. Tak, opHi€ 3
Ha6iABII BaXKAMBMX YMOB peaaizanii paHol KOH-
nennii € HasgBHICTD [iABOBOT HACTAHOBH, Bia AKOT 6e3-
IOCepeAHbO 3aAEKUTh CHPAMOBAHICTh AIAABHOCTI
HiAIIPMEMCTBA, IOTO CUCTEMU YIIPaBAIHHA TOLILO.

Aast edperTuBHOT opranizanii MapKeTMHTOBOTO
yIpaBAIHHS AOCUTH BaSKAMBO 3a6e3IE€YNTH BUCOKMUIA
piBeHb AKOCTI B3aEMOBIAHOCHH, SIK 13 30BHIIIHIMY Cy6-
'ekTamu (Aep>KaBoro, 6i3Hec-napTHEPAMU, MOKY IS -
Mu), Tak i 3 BHyTpilIHIMM (BAACHMKY IiAIPUEMCTBA,
nepconan). SIkicHi B3aeMOBIAHOCHHM CIPUSIOTH IIO-
KpalleHHIOo (PYHKI[iOHYBaHHA CUCTEMU MapPKETUHIO-
BOI'O yIpaBAiHHA.
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AisabnicTs nipnpuem-
CTBa B YMOBAaX PUMHKOBOT

Vmosu peanizauii konuenuii opzanizanii Mapkemunz08020 ynpae1inua Oiaavricmio

€KOHOMIKM MOBMHHA OyTH nidnpucncmea
CIPSIMOBaHA HA MAapPKETUHT, LiinboBa PiBEHb'HI\'()CTi OpienTatis Kpearus- K(}.\'il)"HiKﬂ— PiBeHb
T06TO MapKeTMHIOBA KOH- HACTAHOBA|  |B3ACMOBIIHOCHH ua et uikna MOTH-
I[eTIIis MOBYHHA CTATH HIapa- MapKEeTHHT KEPIBHHIITH; aKTHBHICTE Balliknoro
. . Y ] ¥ o e — - . | AN L 2 K
AUTMOIO yIpaBAiHHSA Bcima ! I
Cdp epamy AiAABHOCTI mia- : 06 ’cxm — npouec opranizamii Konuenyisn Ipedmem — Teopernro-meTononorivmi | |
T M TUHT | MAapKeTHHTOBOTO YIPaBIiHHA opeanizauii [*®  Ta npakTHuni 3acaau opranizauii !
HpMGM(; Ba. a'pKe VHTOBE | JIAILHICTHO MANTPHEMCTBA. MapKemunzosoee MapKeTHHTOBOTO YIIPaBIiHHA :
YIOpaBAIHHA OB fI3aHE 3 IIEP- | - yRpasaiHin JUSIIBHICTIO NNPHEMCTEA. |
. | Hpunynnu — KOMNNCKCHICTD, disabri
M a Iie HTHO Ki reHepanieio | CHCTEMHICTD, IHTErpoBaHicTh, nidnpuemcemaa — ue Kamezopil — opranizanin :
1ACM, MOCTIMHNUM BIPOBAA- | NOCTi NOBHICTh, MAPKETHHTOBA HAYKOBO - M'lpl\'emfl}mneuj?npaanizln{;l |
H [ 1 i 0 lep| oDIpyHIOBaHA  |gp A 4
JKCHHAM IHHOBAIIM, TOMY K€ | _ BIAEMOIA, CHHEPTI3M, inTerponana : Opraizalis MapKeTHHIOBOTO :
B . T T it . .
PIBEUITBO IIATIPUEMCTBA | Opi€eH 'UBa'f'C[h Ha CIOKIEA }a, hinocodia YIpaBIiHHA, MAPKETHHIOBA B3aeMOIis,
NPCRCHTHBHICTL, NEPMAHCHTHICTE l'l ('] . . . !
OBUHHO 6 YT AOCTAaTHbBO : POSBHTXY. M(‘JTHBOEa!IicTL oprauizauii FOBHILHA B3AEMO/IN, BHYTPILLHA |
. > : MAPKETHHIOBOTO B3ACMOJIiA, opranizanifina crpykrypa, | |
KpeaTUBHMM, {HTETpyBaTH I L A3, Oprat’ TPYKTYPS, | |
9 : | Memodu — 3aranLHOHAY KOBI yip ’ OPTaHI3allinia NOBEAIHKA, |
HaABHUM AOCBIA AAS NPUN- | - PR . CHpAMOBANA 1a oprasizaniiiHa THCIHIITIHA
o (cHeTeMumil, cHTyauiinmii ananis, N —— ) e
HATTA aA?KBaTHVIX ynpaBai- | | xoMnaexeni nocnimkenma, ananoris, epeKTHEHOI OpraHi3auiiHa KyILTypa, CTPATErItHL |y
HCBKUX pIIIEHb. - aHani3 i cuuTes, QopmManizauia), MapKETHHTOBOT SMIHH. :
OCUTB BASKAUBUM € 3a- | AHANTH I (1HOPIBHAHHS, B3aEMOIT, i \
6e3rﬁquHﬁ eBHOTO pipHs | | PYyBas. rpabinni, rabawiinii, r—— mT:::ﬁﬁ“:fTLﬂpKnHT?:;TIEL. '
X o p 2 KnacTepnuii ananis, *®  oprauizaiiiinoi [ German : h S
KOMYHiKamiiHOT aKTMBHOCTI : Garazodaxropmms kopenanim cTpysrypr cruMapKinT, change-venemment. |
IIASIXOM HaAaTOASKEHHS BEP- | AHANI3), MAPKETHHTOBI (MaTPHYHHI, Up]ilﬁiﬁ?i?ﬂdf :
TUKAABHUX 1 TOPM3OHTAAD- | | METOa EKCTIEPTHHX OUIHOK, anamis 3a R — Kpumepii - piscus oprasizaiiitnoi |
HUX BHYTD {mHiX Ko My Hi- : cemanTHannm Jinepeniyaiom, miAmprevcTRa 22 MALHOCT] ¥ cdhepi MapkeTHiTaRoro | |
.o | ONHTYBAHHS). paxyHOK YNIPaRTiHAA, piReHk 9K0CT] 30RHIHAON| |
Kani, a TakKoX aKTUBHOTO | e = — - BUDOBALKEHHS | TA BHYTPIlIHEOT MAPKETHHT OBOL :
BMKODPUCTAHHS IHCTPYMEHTIB | | C/MP@me2l — CTpaTeril ynpagitis peanizanii B3€MOIiT, PIBEHD ANANTHBHOCT]
— ; . s |
1 i ! MAPKETHHTOROO BAEMOZIELD, ETpaTersiix HepeoHaty, piBeHb MOTHBOBAHOCTI !
f\/[vapIEeTI/IH.I‘OBOI KOMYHIKAaI- | | MapkeTunroni crparerii onrrumizanii opranizauiiinux 3min nepcu;i:uw pin.e . axcoeTi |
1IMHO1 HOAITI/IK.I/I. : Opramizauiuol _Tgys-:rypu,_ 'asﬂlﬁ;—:ﬁv{"i-;li::“ Ha opl_"anizauiiél i "’_'  nepeotany, H
Arst peanizanii KoHien- | | Mapkerunrosi crpateril ynpanainis fq I +-»| pisens, opranizauifinot mecuumnning, | |
. EPCOHATIOM, MapKe OBI eTpaTerii JOBrOCTPOKOBHX K ) * I
ull OpraHlSaull MapKeTI/IHI‘O—- | n p X H M M p“ er B_l_ Tp i KOHKYPEHTHHX PIBEHE 3UYPTOBAHOCT] KOJIEKTHRY, |
K . | YHPABIHHS OPraHizauiiHo0 . . P
BOTO YIIpaBAiHHS H606X1AHO | . R nepesal piBens cpopmopanocTi opradizauiiinoi | 1
6 | K)'.[I,TJ\-T)_OK)‘ n.lapm,mn.r ORl Ll'!'l.ilu 1 miApHeNCTBa, KyTLTYpH ni:npucucraa, piBelIL |
3abesneuuTin AOCTaTHIN | YTIPARAIIIA OTIOPOM CTPATETIATINM pesyabTATHBHOCT] CTPaTeriMHUX 3MiH. !
piBeHb MOTMBAIII/IHOTO MeXa- | MIUHAM. :
Hi3My, OpMYOMYy AOLiABHO  ,——— —————  —— i E— i Sn——— | — I———

3aCTOCOBYBATH SIK IMO3U-
TUBHI, TaK i HEraTUBHI MOTH-
Bal[ifiHi MeXaHi3MU AAS OT-
PUMaHHA HaKpamoro egex-
Ty Bip MoTuBaLii mpariBHK-
KiB.

Mexanizmn — MexaHisM aganTauii opradisauiiiHol cTPYKTYPH MapKeTHHIOBOTO YIIPABIiHHA, MEXaHi3M
pecypeHoro 3ades3neycHis Oprasizalii MapKeTHHIOBOIO YIPABATHHS, MEXaHi3M opranizauii
MapKeTHHrOBOT B3acMOIil, MexanisM opMyBaHHA oprafizaiifino’ KyaIsTYpH, KOHTPOIBHO-

KOOPIHHANIHHII MEXaHIZM OpraHizalii MapKETHHTOROTO YIIPARTIHHA, MEXaAHI3M opradizauii i peanizauii
CTPATETiMHHX 3MiH ¥ CHCTeMi MAPKETHHIOBOTO YIIPABIIIHHA, IHTETPOBAHHIT MeXaHi3M 3abe3neueHHs
PEIVIRTATHBHOCT] OPraHizauii MApKETHHIOBOIO YIPARITHHA.

O6'exToM KoHmennii €
npolec opraHisanii mapxe-
TUHTOBOTO yHOpPaBAiHHA Ai-
AABHICTIO MIATIPMEMCTBA.

IIpeameroM KOHIennii € TEOPETURO-METOAO-
AOTiYHI Ta IPaKTHUYHI 3acaAyu opraHisanii MapKeTuH-
TOBOTO yIpPaBAiHHA AIAABHICTIO HIAIIPUEMCTBA.

Kounenmnis opranisarnii MaprkeTuHroBoro ympas-
AlHHA AIAABHICTIO HIATIpMEMCTBA 6a3yeThCs HAa TAKUX
HOPUHIMIAX K KOMIIAEKCHICTb, CUCTEMHICTh, iHTETrpo-
BaHiCTh, HOCAIAOBHICTb, MAapPKETMHIOBA B3aEMOAif,
CHUHepri3M, Opi€eHTOBaHICTb Ha CIOXKMBAaya, IPEBEH-
TUBHICTb, IE€PMaHEHTHICTb PO3BUTKY, MOTMBOBAHICTh
(raba. 1).

OcHoBHMMU KaTeropifiMmu KOHIennii opraxi-
3alii MapKeTHMHIOBOIO yIpaBAIHHA AifABHICTIO
HiAIPpMEMCTBA € OpraHisanisf, MapKeTHMHIOBe yII-
paBAiHHA, opraHi3anifi MapKeTMHIOBOT'O yIpaB-
AIHHA, MAapKeTMHIOBA B3aEMOAifA, 30BHIIIHA B3a€-
MOAifl, BHYTpilmHA B3a€MOAif, opraHizaninua

Puc. 1. KoHuenTtyanbHuUi nipxig Ao opradHisauii MapKeTUHroBoro
ynpasniHHSA AiNIbHICTIO NignpuemMcTBa
Asxepeno: aBTopchka po3poOka.

CTPYKTypa, opraHi3aljijina noBeainka, opraHisa-
nifiHa AMCIMIIAIHA, OpraHi3aliliHa KyAbTypa, CTpa-
TeTivyHi 3MiHN.

Opranizanis ax GyHKIiT MEHEAKMEHTY — Iie
nponec 3a6e3nedeHHs pe3yAbTATUBHOT AISIABHOCTI
nipnpueMcTBa, mo nepepbadae no6yAOBY Tarkofl
CTPYKTYpPM HIAIIPMEMCTBA Ha OCHOBI BHYTPilIHBOI Ta
30BHIIIHLOT B3AaEMOA(IT, IKa AO3BOAUTH AOCSI'TY BCTa-
HOBAEHOT IiAi.

Opranizanis MapKeTHHIOBOTO YIPAaBAIHHA AifAb-
HICTIO MIATPUEMCTBA — I MPOIeC 3a6e3neYeHHs pe-
3yABTATUBHOI AIIABHOCTI MIAIPMEMCTB Ha OCHOB] OII-
TUMi3alii BHYTpilIHBbOT Ta 30BHIIMHBOI B3a€MOAIT B
YMOBax AMHaMi4HOTO MapKeTMHI'OBOI'O CepeAOBuUIa,
CIPAMOBaHMI Ha AOCATHEHHSI BCTAHOBAEHMX MapKe-
TUHTOBUX LiiAeii Ta 3a6e3nedeHHs ePeKTUBHOCTI Map-
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Ta6nuusg 1. MpuHUMNKU, Ha AKX 0a3yETbCH KOHLENL,is
MapKEeTUHIOBOIro ynpasJiiHHS AiNbHICTIO NiANpUuemMcTBa

IpuHuumm

3MiCT MPUHLKITIB

KomriekcHicTh

OpraHi3alliss MapKETHHIOBOTO YIIPABIIIHHS OXOILTIOE BCi chepr
JUSUTBHOCTI MIJANPUEMCTBA Y iX TICHOMY B3a€MO3B’SI3KY.

CHCTEMHICTD

OpraHi3allis MapKeTHHTOBOTO YIIPaBIIiHHS HOBHHHA OXOILTIOBATH
BCIO CHCTEMy YIPABIIiHHS i AIPUEMCTBOM.

InTerpoBanicth

Iependauae, 1o y Mexkax MiANPUEMCTBA TOBUHHI IO€IHYBaTUCh
Pi3HI MOTIISIH JIFOJCH, Pi3HI CHCTEMH B3a€MOBITHOCHH Y €/IHE
wise.

TTocnioBHICTH

OpraHi3allis MApKETUHIOBOT'O YIPABIIiHHS IOBMHHA
3iHICHIOBATHC TIOCTYIOBO (IIOCTAIHO).

Jliist 3abe3neyeHHs eheKTUBHOCTI OpraHizanii MapKeTHHIOBOTO

MapkeTrHroBa yIpaBIiHHSI HEOOXiZHO CTBOPHUTH 1 HANIATOIUTH CUCTEMY
B3aEMOJIist MapKEeTUHIOBOT B3a€MOIii, sika Oy/ie CPHUSATH 3MilHEHHIO
30BHIIIHIX | BHYTPIIIHIX B3a€MOBITHOCHH TIiAPHEMCTBA.

. CyKyIHICTb €J1EMEHTIB Opratizailii MapKeTHHIOBOI'O YIIPaBIIIHHS
Cuneprizm Yy P P yrp

J1ae OuIbIIMiA e)eKT, HXK 3aCTOCYBAaHHS LIMX €IEMEHTIB OKPeMO.

OpieHTOBaHICTH

MapKeTHHIOBMII MiAXi 10 YIpaBIiHHS Nependayae CrpsMyBaHHS
BCIX (yHKIIH MiIpUEMCTBA Ha BUSIBJICHHS 1 3a/I0BOJICHHS 1OTPEO

MapKeTUHT BiAHOCMH, MEHEASKMEHT B3a€-
MOAI1, 6eHuMapKinT, change-MeHeAXMeHT.
MapkeTuHr BiAHOCKH CIpMSIE BCTAHOBACH-
HIO i MIATpUMIi B3a€EMOBUTIAHMX BIiAHOCHH 3
KAleHTamMMu, 6i3Hec-napTHepamu Towo. Me-
HEASKMEHT B3aEMOAIT AO3BOASIE e(PeKTUBHO
YVIPaBASATU CUCTEMOIO MAPKETHHTOBOT B3a€-
MOAil, HaAaroAXyBaTyu 3O0BHImHI Ta
BHYTpimHi KomyHikanii nianpuemcrsa. 3a
AOTIOMOTOI0 GeHYMAPKIHTY MiATIPMEMCTBO
MOJKe CUCTEeMAaTWIHO BUBYATM Kpamui
AOCBiA y cepi opranisarnii MapKeTHHTOBO-
ro yIpaBAiHHA i BTiAIOBaTH HalKpalli opraH-
izaninui pimenna. Change-meneAXXxMeHT
AO03BOASE e(DEKTUBHO YIPABAATU IPOIECOM
HiATOTOBKM Ta BIPOBaASKEHHSA CTPaTeriYHNX
OpTraHi3alnifHuX 3MiH Yy HiATPUEMCTBI.

Ha CIIO)KruBayva .
CIIOKMBAYl1B.

OcHOBHMMY KpUTEpiAMM Pe3yAbTAaTHUB-

IpeBeHTUBHICTD
3aXO/IM ISl ONEPeDKEHHs HeraTHBHUX HACIIIKIB.

OpraHi3arisi MapKeTHHIOBOT'O YIIPaBIIiHHS Ma€ OyTH CIIpsSIMOBaHa
Ha MEePCIHEeKTUBY, Tepea0dadaTi MOMKIIMBI 3MiHH Ta BIIMOBIIHI

HOCTI oprasizanii MapKeTMHIOBOTO YIIpaB-
AlHHA AISABHICTIO HIAIPMEMCTBA € PiBeHb

ITepMaHEHTHICTh

PO3BUTKY MOBUHEH OyTH Oe31epepBHUM i BCEOIUHUM.

Po3BuTOK OpraHizauiiiHUX €J1eMEHTIB MapKETUHIOBOTIO YIIPABIIIHHS

oprasisaniiHoi AifApHOCTI y cdepi mapre-
TUHTOBOT'O yIPaBAiHHA, piBeHb AKOCTi 30B-

MotHBOBaHICTb
MOTHBOBAHOCTI ITPALIiBHUKIB.

EdexTrBHa opraHisariis MapKeTHHIOBOTO YIPABIIHHS JIisIIBHICTIO
MiAIPUEMCTB Hependayae 3a0e3nedeHHs JOCTaTHOIO PiBHS

HIIHBOT Ta BHYTPIMIHBOI MapKEeTUHIOBOT
B3a€MOAI1, piBeHb aAaIITMBHOCTI IIEPCOHAAY,

Askepeno: aBropchka po3pobka.

KeTMHI'OBOTO YIPaBAiHHS.

MapreTnHroBa B3a€MOAisl € KOMIAEKCOM Ail
0A0 (pOpPMYBaHHS i PO3BUTKY AOBIOCTPOKOBUX B3a€-
MOBMIiAHMX MapKeTMHIoBux BiaHOcuH. IIpn npomy
MapKeTMHIOBa B3aEMOAIst MOKe GYTHU 30BHILIHBOIO (3
opraHamu BAaAy, 6i3Hec-napTHepamMu, HOKYILsAMY) |
BHYTPIIIHBOIO (3 mpaniBHUKAMU TATIPUEMCTBA).

OpranizanitHa cTpykTypa HiAIpueMcTBA — I
CYKYTHIiCTh (DYHKIIIOHAABHUX NMiIAPO3AiAiB, IO AIIOTH
CIIABHO AAS AOCATHEHHA IjiAeil HIATIPUEMCTBA.

Opranizaninza noBeAiHKa — CYKYIHICTb IpaBUA
i cnoco6iB B3aeMoOAIl sk okpemux oci6, Tak i rpyn
AIOAEM y MeJKax IMiAIPUEMCTBA.

Opranizaninaa Aucnunaiza cipsMoBaHa Ha AOT-
pMMaHHSA IpaliBHMKaMM OpraHisaniiHuUX NIpaBuUA
niATpueMcTBa.

Opranizaninza KyAbTypa — Ije CYKYIHICTh IEB-
HMX TIPaBUA, HOPM, TPAANMLiN, LiHHOCTEN, AKi 3000y-
A0 HIAIIPMEMCTBO Y IPOLleCi MapKeTMHIOBOT B3aEMOA] T
Ta AKi TOAiAS€ GIABIIICTD IpaliBHMUKIB NIAIPUEMCTBA.

Crpareriuni aminn — 1je Ail, gki cnpusooTs nepe-
XOAY 06'eKkTa Ha GiABII AKiCHMI PiBeHB, IOTO PO3BUT-
Ky /1 yAOCKOHaAEHHIO.

Cepea METOAIB HAYKOBUX AOCAIAJKEHb AOLABHO
BMKOPHMCTOBYBATH 3araAbHOHAYKOBI (CrCcTeMHMIL, CH-
TyarminHmnit aHaAi3, KOMIAEKCHI AOCAIASKEHHS, aHaAO-
risg, anaais i cunres, dopmaaiszanis), anarirunsi (mo-
piBHAHHSA, TPYIIyBaHHSA, Tpadiunmit, TabANIHNMI, KAA-
CTepHMIT aHaAi3, 6araToakTOPHMIT KOPeASLiHNI
aHaAi3), MapKeTUHTOBI (MaTPMUYHNUIL, METOA E€KCIEPT-
HUX OIIiHOK, aHaAi3 3a CeMaHTMIHUM AMepeHIiiaroM,
ONMUTYBAHHA).

Ilip yac peanrizanii koHnenuii opranizanii map-
KeTMHI'OBOI'O YIIPaBAIHHA AIIABHICTIO HIAIPMEMCTBA
AOI[iIABHO BMKOPMCTOBYBATM TaKuil IHCTPyMEHTapi:

piBeHb MOTMBOBAaHOCTI EePCOHAAY, piBeHb
SIKOCTi OpraHi3aniHoi IOBeAiHKY IIepCcoHa-
Ay, piBeHb OpraHizaniiiHol AucyunAinm, piBeHs 3ryp-
TOBAaHOCTi KOAEKTUBY, piBeHb C)OPMOBAaHOCTI Oprasi-
3alifiHOT KYABTYpY HIAIIPMEMCTBA, PiBeHb pe3yAbTa-
TUBHOCT{ CTpaTeriYHNX 3MiH.

Crparerii ontumisarnii opranizanii mapkeTuHro-
BOT'O yIPaBAiHHA CHPAMOBAHI Ha NiABUIEHHS AKOCTI
MapKeTMHI'OBOI B3a€MOAiT, YAOCKOHaAEHHA OpraHisa-
IiHOI CTPYKTYpPM Ta HiABUIEHHA Pe3yAbBTATUBHOCT]
crpareriyanux 3miH. Crparerii onTumisanii oprasi-
3anii MapKeTMHrOBOrO ympaBAiHHA AOLiABHO 06-
'€eAHATM Y O'ATh IPYI: CTpaTeril ynpaBAiHHA MapKe-
TMHTOBOIO B3a€EMOAI€I0, MapKETUHIOBI cTpaTerii omn-
TuMi3anii oprasizaniinHoi CTPyKTypy, MapKeTHHT OBi
cTpaTerii ynpaBAiHHA NepCOHAAOM, MapKeTHHIOB]
cTparerii ynpaBAiHHA OprasisaniiHo0 KyAbTYypOIO,
MapKeTMHTOBi cTpaTerii ynpaBAiHHA ONOpPOM CTpaTe-
rivHum 3minam (puc. 2).

Peanizaniio xonenuii opraunizamii mapreTuHro-
BOTO YIPaBAiHHA AIAABHICTIO MIAIPMEMCTBA AOIiAb-
HO 3AIMCHIOBATHM 332 AONOMOTOI0 KOMOAEKRCY Me-
XaHi3MiB: MexaHi3My ajpanTanii opraHisaninHol
CTPYKTYPU MapKeTHHIOBOT'O YIIPaBAIHHA, MeXaHi3My
pecypcHoro 3abe3nedeHHs opradisarnii MapKeTUHTIO-
BOTO yIIPaBAiHHA, MeXaHi3My oprasisanii MapkeTuH-
roBoi B3aEMOAii, MexaHi3My (pOpPMYBaHHSA OpTraHi3a-
LiHOT KYABTYpPHU, KOHTPOABHO-KOOPAMHALINIHOTO
MeXaHi3My opraHisalii MapKeTHMHIOBOT'O YIIPaBAIHH,
MexaHi3My opraHizanii i peaaizanii cTpareriuaux
3MiH y cucTeMi MapKeTMHIOBOTO yIpaBAiHHA, {HTer-
pOBaHOTO MexaHi3My 3a6e3led4eHHSI Pe3yAbTaTUB-
HOCTI opraHisanii MapKeTMHI'OBOI'O yIPaBAiHHA.

Taxkum unHOM, BIPOBaASKEHHS | pearisamis KOH-
nennii opranisanii MapKeTMHTOBOTO YIPaBAIHHA B
AIIABHOCTI mAIPMEMCTBA COPUATUME IiABUIIEHHIO
AKOCTi MapKeTMHTOBOI B3a€MOAil, YAOCKOHAAEHHIO
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oprasizaninHoi cTpyKTypu map-

® Crparerii ynpaBJliHHsI MAPKETHHIOBOIO B32€MOII€I0

KETUMHTOBOTO yIpPaBAiHHA, MiABU-

I[€HHIO pe3yAbTAaTUBHOCTI MapKe-
TYHTOBOT'O YIPaBAIHHA IepCcOHa-

. VNPABIIHHA
AOM, IMIABUINEHHIO PE3YABTATUB-

Cmpameeii e

| Mapkemuneosoro [|®

cTparerii yrnpasiiHHI MAPKETHHIOBOIO B3aEMO/IIEI0 B CHCTEMAx
"b2g" i "g2b";

cTparerii ynpasliHHS MAPKETHHIOBOIO B3a€MO/IIEI0 B CHCTEMI
"b2b";

cTparerii ynpasliHHS MAPKETHHIOBOIO B3a€MO/IIEI0 B CHCTEMI
"b2c".

HOCTI cTpaTeri4yHMX 3MiH B OpraH- 06HIUIBOIO

isanii MapKeTMHIoBOTO yNpaBAiH- 63aemodiern J

Hf, IO, Y CBOIO Y€pry, AO3BOAUTD

3abe3meunTy CTiMKi KOHKYpPEHTHI

nepeBary MATIPUEMCTBA Y AOBTO- Cmpameeii | |
VNPABNIHHA

CTPOKOBIJ IepCIeKTNBI.

BHYMPIUIHbOIO

BUCHOBKWU 3 OAHOIO ezaemodieo | |o
AOCNIAXEHHSA
Konnennisa opranizanii map- o

KeTMHI'OBOI'O YIPaBAIHHA AiAABH-
icTio mipATpMEMCTB € HAYKOBO 06-

| Mmapkemunzosoio | |®

MAapKeTHHIOBI CTpaTerii ynpaBliHHS aJanTHBHICTIO IEPCOHAILY
MAPUEMCTB,;

MAapKeTHHIOBI CTpaTerii ynpaBliHHS OpraHi3aliiHo0 MOBEIIHKOI0
HEepCOHaIy MiANPHEMCTB;

MAapKeTHHIOBI CTpaTerii yIpasiiHHSA OpraHi3aniiHo0 JHUCIUILTIHOIO
y MiANPUEMCTBAX;

MAapKeTHHIOBI CTpaTerii ynpasiliHHsI KOHIIKTOreHaMH y
IIIIPUEMCTBAX;

MAapKeTHHIOBI CTpaTerii ynpaBiliHHS 3rypTOBAHICTIO KOJIEKTUBY Y
M1 ITPUEMCTBAX.

TPYHTOBaHY iHTeIpoBaHOIO (iro-

cociero opranizarii MmapKreTuHro-
BOT'O YIIPaBAiHHS, CIPSAMOBAHOIO

@MapkeTuHrosi crparerii onrumizauii oprauizauiiinoi crpykrypu

Ha 3a6e3nevyeHHs ePeKTUBHOI
MapKeTVHIOBOI B3a€MOAil, onTu-
Mi3anii opranizaminHoi CTpyKTy-
p¥, PO3BUTOK OpraHidaninHol
KYABTYPU HMIAIPUEMCTBA 32 Paxy- | |°
HOK BIPOBajA’KeHHS i peaaizarnii

® MapKETHHIOBI CTpaTeril yrpaBIIiHHS BiIMOBIIHICTIO OpraHi3alliiHOl CTPYKTYpH
MapKETHHIOBOTO YIIPABIIiHHS ITiJIPUEMCTB 30BHIIIHHOMY CEPEIOBHIILY;
MapKEeTHHIOBI CTpaTerii ynpaBIiHHs AOUIBHICTIO OpraHi3aliitHol CTpyKTypH
MapKETHHIOBOT'O YIPABIiHHS AiSUTbHICTIO MiIIPHEMCTB;

MapKEeTHHIOBI CTpaTerii yrpaBliHHsI KOHIPYSHTHICTIO OpraHi3aliiiHol CTPYKTYpH
MAapKeTHHIOBOTI'O YIPaBIiHHS AISUIBHICTIO MiANPHEMCTB.

CcTpaTeriyHMX opraHi3aniiHux
3MiH Ta 3aGe3neyeHHs Ha It oc-

@MapkeTHHIOBi cTpaTerii yIpaBIiHHS HePCOHATIOM

HOBi AOBrOCTPOKOBUX KOHKYpPEH-
THMX IepeBar nianpuemcrsa. Kon-
IeNTyaAbHUM MiAXiA AO Oprasi-
3arjii MapKeTMHTOBOI'O YIIpaBAiH-
HA AIAABHICTIO miAIpMEMCTBA
OXOIIAIOE TaKi €AeMEeHTH, IK YMO- | |,

e MAapKeTHHIOBI CTpaTerii ynpasiliHHA yMOBaMH POOOTH y MiANPHEMCTBAX;

® MapKETHHIOBI CTpaTeril yrpaBIiHHS IIOBUMH SIKOCTSIMH TIPAIiBHUKIB i IPUEMCTB;

® MapKETHHIOBI CTpaTerii yrmpaBIiHHS pPO3MOILIOM IpaB i 000B'S3KIB y cUCTEMI
MapKETHHIOBOTO YIPABIiHHS MiAMPHEMCTB,;

® MapKETHHIOBI CTpATeril ynpaBiliHHs JeIeryBaHHIM OBHOBKEHb Y MiANPUEMCTBAX;

MAapKeTHUHIOBI CTpaTerii ynpasiHHs Pi3HOMAHITTSIM Y MiIIPUEMCTBAX.

BU pearizanii konuenuii, 06'exr,

npeAMeT, IPUHIUIN, KaTeropii,

@MapkeTnHrosi crparerii ynpasJiHHs OpraizauiiiHo0 KyJ1bTypoio

MeTOAM, iHCTpyMeHTapiit, Kpu-

Tepii, cTpaTerii Ta MexaHi3MMu.
IlepcnerTBaMyu MOAAABIINX

®MapkeTuHIoBi crparerii ynpapJiiHHsI OIOPOM CTPATEriYHUM 3MiHAM

pO3po6OK Yy AAHOMY HAIpPAMI €
po3pobra meTropoaorii Aocaia-
SKeHHsl OpraHisanii MapKeTMHTO-
BOT'O YIIPaBAIHHA AIAABHICTIO TiA-
IPUEMCTB.
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