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YK 352:005.8 Kmmmrog JloHTKa *
JIroamuaa KosioBa *

MPOEKTHUM MEHE/[)KMEHT SIK ®OPMA B3AEMO/I1i OPTAHIB MICLIEBOT'O
CAMOBPAAYBAHHA 3 TPOMAJCBKHUM CEKTOPOM

Y cmammi lidembcs npo 3anposadiiceHHss 3acad NPOeKmMHO20 MeHedHCMeHMy y 83aemMo0ii Mixc
opeaHamu Micyesozo camospsidy8aHHs md 2poMadcbKuMu op2aHizayisamu. Yeazy npudiseHo 3apy6incHoMy
docsidy 6 yitl cpepi Ha npukaadi Pecnybaixu Ioavwa (M. JTio6aiH). [locaidxceHHA po3KpUBAE NUMAHHSA
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BUKOPUCMAHHS bi3HEC-MEXHO102ill Y depicasgHOMy YynpasaiHHi, wjo do380/5€ onmumizyeamu cnignpayro
depacasHux ma HedepiHcasHUX cmpykmyp, y0oCKOHaumu 6100 cemHi 8i0HOCUHU, cucmemy dese2y8aHHs
nosHosasxceHsb, gidnosidasbHicmb ma nidzeimuicms heped mepumopiaibHow 2pomadoro, nideuwjumu
edpbekmusHicmv MyHIYUNAAbHO20 YNPABAIHHS, A MAKOHNC NOCUAUMU CNPOMONCHICMb 0p2aHie Micyesozo
camospsdyeaHHs 6ymu diesumu ma camooocmamuimu.

Kawuosi csaos8a. ynpasaiHHsSi npoekmamu, MYHIYUNAAbHE YNPAeaiHHs, Op2aHU MICYesozo
camospsdyeaHHs, Pecnybaika I[losvwa, nybaiuHa eaada, 2pomadcekuli 6r0dxcem.

Jlonmka K., Ko3.108a JI. [IpoekmHblii MeHeddcmeHmM Kak ghopma e3aumodeiicmausi op2aHos
MecCmHO20 camoynpas/ieHusl ¢ 06ujecmeeHHbIM CEKMOpPOM.

B cmamue paccmampusaromcest 60npocul 8HEOpeHUsl NPOeKMHO20 MeHedHCMeHmMad 8 0esimelbHOCMb
0p2aHO8 MeCmHO020 CaMoynpas/eHusi, 8 4aCMHOCMU npu ux e3aumodelicmeuu ¢ 06U ecmeeHHbIMU
Henpasume/sibCmMeeHHbIMU 0p2aHU3AYUIMU. YOe151emcsl BHUMAHUe 3apy6ercHoMy onblmy 8 smoti cdhepe Ha
npumepe Pecnybauxu Iloavwa (2. /lto6.aun). HccaedosaHue packpbléaem 80npochl UCN01b308AHUS GU3HEC
mexHo102utl 8 20cydapcmeeHHOM ynpas/aeHuu, Ymo cnocobcmeyem onmumusayuu compydHuvyecmeda
20cydapcmeeHHblX U He20CydapCmeeHHbIX  CMpPYKmyp, yCO8epUIeHCMBOBAHUI  BHOONCEMHbIX
OMHoweHull, cucmembol dese2upo8aHuUsi NOJHOMOYULl, omeemcmeeHHOCMU U hodomuyemHocmu neped
meppumopuaibHol 2pomadoili, nosvluleHU 3 hexkmusHOCMU MYHUYUNAAIbHO20 YNPpAsAeHUs, d MaKice
YCU/IeHU 803MONICHOCMU OP2AHO8 MECMHO20 CAMOYyNnpas/ieHus 6bimb cAmMo0oCmamoYHbIMU.

Kawuesvle csaoea: ynpasieHue npoekmamu, MyHUYUNa/abHoOe ynpasJeHue, Op2dHbl MeCmHO20
camoynpasseHusi, Pecnybauka I[loavwa, ny6auvHas 84acmo, 06ujecmseeHHtbwlll 6rodicem.

Lontka K., Kozlova L. Project management as a form of co-operation of local self-government
with non-governmental sector.

In the article the questions of introduction of project management in activity of local self-government,
in particular in their co-operating with public non-government organizations are examined. Attention
is spared also to foreign experience of the Republic of Poland (Lyublin) in this sphere. It was considered
the questions of using business technologies in governance that advantage in collaboration between
government and non-government structures, modernization of budgetary relations, system of delegation of
powers, responsibility and accountability to the community, increase of municipal management efficiency,
and strengthening of local self-government possibility to be self-contained.

Keywords: management by the projects, municipal management, local self-government, Republic of
Poland, public authorities, public budget.

JleMokpaTu3alisi BJlaJHUX BiJHOCHH MOB’s13aHa 3 TAKMMHU IBULLAMU, SIK BIJKPUTICTb Ta NPO30PIiCTh
B JIiI/IBHOCTi OpraHiB Jep)KaBHOI BJIaJH, [0 BUMArae 3ajy4eHHs I'POMaiCbKOCTi 0 popMyBaHHSA Ta
peasizanil gepxaBHol noaiTUKU. [locuieHHa poJii opraHiB MicLieBOro caMoBpsAyBaHHA B Ipoliecax
JelueHTpaJsizauii, HagizeHHs X peasbHOW 3JaTHICTIO BUpILIyBaTH Npo6GJeMH TepUTOpiaJbHUX
rpoma/ oB’'si3aHo i3 MomyKoM HOBUX epeKTUBHUX POpPM Ta METOJIB yIIpaBJaiHHS Ha MicLLleBOMY piBHI.
OpHiero 3 Takux GOpM, KA MOKH M0 3aJHIIAETHCS IHHOBALIMHOK B JisIIbHOCTi OpPraHiB MicCIieBOro
CcaMOBpsiAyBaHHS YKpaiHU, € NPOEKTHUN MeHeKMeHT. 3apyOi>XKHUN Ta YaCTKOBO BXKe BITUYM3HSIHUU
JOCBIJ CBIJYaTh PO yClilIHe BAKOPUCTAHHSA YIIPaBJiHHA IPOEKTAMU B Ji1/IbHOCTI OPraHiB MicLieBOro
CaMOBDsIAyBaHH4, aJle, IKILO B YKpaiHi IPOeKTH pO3po6JISIOThCS Ta peasli3yloThCs OpraHaMiy MicLieBOTo
caMOBpsiAyBaHHS, TO, HaNpukKaaz, B Peciy6utini [losibia opraHu MiciieBoro caMoBpsiilyBaHHSI CIIPUSIIOTh
YTBOPEHHIO MepeX MIKCEKTOPHOI CHiBHpali MiXK NnpejCTaBHUKAaMHM MicCLeBOl BJIalH, I'POMaJCbKUX
opraHisaniii, Haykyd Ta 6i3Hecy, [0 GYHKLIOHYIOTh 3 MeTOW peaJii3amil 3anpoNMOHOBAHUX THUMH 4
IHIIMMY cepelOBULIAMU IIPOEKTIB.

MexaHi3MHU 3al1poBa/P)KeHHSA IPOEKTHOTO0 MEHEP)KMEHTY B JiA/IbHOCTI OpraHiB JepxaBHOI BJIaLU
€ mpeJMeTOM JIOCTiIKeHHS TaKUX BiTuM3HsAHUX daxiBuiB, sik ba6aeB B., bezpepxHiok T, TopkaTiok B,
Yemepuc A. Ta iH. B HaykoBUX JO0po6Kax UX aBTOPiB po3pobJieHi METOAWYHI 3acaiu 3aNPOBa/XKEHHS
MPOEKTHOTO MEHE/P)KMEHTY B NMPAKTUKY MyOJIYHOTO yIpaB/iHHS, MOSCHIOETbCS HEOOXiJHICTh Takoi
dopMHu ympaBJiHHS, 1 BiANOBIAHICTD CyYacHHM TEOPETHYHUM KOHIENI[iiM HOBOTO MyOGJIiYHOrO
MeHe/KMEHTY, aHaJli3y0ThCs1 OCHOBHI IP06JieMH 3alIpOBa/»KEeHHSI.
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BogHo4ac MUTaHHIO ynpaBJ/liHHA NMpoeKTaMu siKk ¢opMU B3aeMOJii MiXK opraHaMu MicueBoro
CaMOBpSIlyBaHHA Ta HEYPALOBHMMHU OpPraHi3aliiMy He NPUIJIEHO IIOKH 110 HaJIe>KHO]I yBard.

Memor cmammi € [ocaigKeHHA JOCBiAY BUKOPHUCTAHHSA IPOEKTHOI'O MEeHeXKMEHTY B AiAJIbHOCTI
OpTraHiB MiCLleBOI'0 CaMOBPSIIyBaHHS, 0COGIMBO 3 FPOMa/ICbKUMH OpraHizalisMu.

fAx Bu3Havyae YeMepuc A., yipaBJliHHSI IpoeKTaMU B y6.1iuHil cdepi — e npouec iHcTUuTyaizawii
y MpOrpaMHO-LiJLOBUN ¢opMaT cnocobiB BTpydaHHS JepKaBHHUX OpPraHiB BJajd YU OpraHiB
MiCL[eBOTO CaMOBPsIAYBaHHSA y COLia/IbHY JIMCHICTh 3 METO pO3B’si3aHHs Ny6JiuHOI npobsaemu. [Ipu
[bOMY B yMOBaX 0OMEXX€eHOr0 4acy Ta pecypciB CTBOPIOIOThHCS YHiKalbHI MPOAYKTH YU MOCIYTH, IKi He
po3po06JIsIKcS paHille Ta Biipi3HATHCA Bif icHyto4ux aHasoris [7, ¢. 12].

YrpaBJiiHHSI IpOEKTaMH Ma€ Ha MeTi 3rpoMa/PKEHHs JIIOACbKUX 3ac06iB, Yacy Ta KOIITIB 3a/Jis
peasizanii wijsie#l, U0 MOKJIMKAaHI NPOTAroM HAWKOPOTLIOrO TEPMiHY HiBesroBaTH ifieHTHdikoBaHI
npo6semMu. [IpoeKTH WHUPOKO peasi3yroThbcs B pisHOMaHITHUX cdepax. OcoBIUBIiCTh TPOEKTIB B TOMY;,
1110 BOHU MOXKYTb He CKJIaJJaTH CUCTEMHU i He OYTH YACTUHOO NPOrpaMHUX Y MPOTHO3HUX JJOKYMEHTIB,
dbopMyBaTHUCh He3asJeXHO OJUH BiJ OAHOrO, TOMY pOJib JEpPKaBHOTO YMNpPaBJiHHSA MOJSATaE B ix
KOOpJMHaIil, BU3HAYEHHI CYCMiJIbHUX NOTPeO LI0A0 Ppo3poOKH MpoeKTiB Ta iH. [1, c. 8]. YnpaBainua
NpoeKTaMH MOBUHHO GYTH CKJIaZ0BOI YACTHHOW CTpATerivHoOro ympasJiiHHS | BUHUKATH 3 LijeH,
o GopMyrOThCA MyOJIIYHOK BJIAZOI0, ajle TAaKOXK MOKe OYyTH BiAmoBiAAi0 Ha cnenudiyHi moTpebu
JIOKQJIbHOI 'POMa/iH, SIKi BOHA OTroJIoIIye 6e31ocepeHbO 10 TPAaHTOAABIIIB.

BiTYN3HAHUN [AOCBiJi NPOEKTHOr0O MEHeJKMEHTY Ha perioHaJbHOMYy Ta MiCLeBOMy piBHI
MOB'I3aHUM 3 NpOeKTaMH, sKi pO3pPOOGJIAIOTHCI OpraHaMd MicLleBOro caMOBpsiAyBaHHS Ta
BigbuparTbcs 1 ¢iHaHcywoTbes /[lepxaBHUM POHAOM CHPUSHHSA MicLleBOMYy CaMOBpPsi/yBaHHIO
B YkpaiHi. Big6ip mpoekTiB BigbyBaeTbcs pa3 Ha pik y BigmosigHocTi mo Ykasy I[lpesugeHTta
Ykpainu Big 28 xoBTHsa 2002 poky Ne 952/2002, IlocranoBu Ka6GiHety MiHicTpiB Ykpainu
Bix 18 ciunsa 2003 poky Ne 64 [5; 6]. Lli HopMaTHBHI aKTH BH3HA4YalOTbh 3acajd NPOBeJEHHS
BceykpaiHCbKOI0 KOHKYpCY IPOEKTIB Ta IporpaM PO3BUTKY MiCLieBOro CaMOBpAAYBaHHsA. MeToro
LbOT0 KOHKYPCY € HaJlaHHS OpraHaM MiCLeBOTro CaMOBPsilyBaHHS JiepKaBHol GiHaHCOBOI NiTPUMKHU
JL1s1 peaJtizanii poeKTiB, sIKi BUPILIYIOTh BaXKJ/IMBi IP06/IeMU perioHaibHOr'0 PO3BUTKY.

KoHKypc Bi/16yBa€THCsI, B OCHOBHOMY, 32 JOIIOMOTI'010 OpraHizaniiHux Ta GpiHaHCOBUX MeXaHi3MiB.
OpranizauniiiHui MexaHi3M CTOCY€ETbCS JislIbHOCTI po604YUX OpraHiB KOHKypcy: Pagu Beceykpaincbkoro
KOHKypcy, Jupekuii Ta EkcnnepTHOI KoMicii.

Pasa — ne kepiBHUM oprad KoHKypcy, SKMH NpUKAMae pilleHHA NMpPO OTOJIOLIEHHS KOHKYpCY,
3aTBep/PKYy€e MJIaHU W00 HOro NpoBeJleHHA Ta BU3HA4Ya€ Iepesik MpoeKTiB-nepeMoxiB KoHkypcy
3 NpOMO3ULiAMHU IIOAO 06cCAriB AepkaBHOro ¢iHaHcyBaHHs. [oJsioBowo paau BceykpaiHcbkoro
KOHKypcy € Bine-npem'ep-miHicTp YkpaiHu, sikuil 3ab6e3nedye BUKOHAHHSI MOKJajeHUX Ha KabineT
MinicTpiB Ykpainu 3aBJaHb i moBHOBaxkeHb y cdepax iHPpacTpyKTypH, perioHaJbHOr0 PO3BUTKY,
OyAiBHUIITBA Ta JKUTJOBO-KOMyHa/IbHOTO TrocmnogapcTia. [lo ckiany Pagm Bxonsath wieHn Kabinety
MinicTpiB Ykpainu, rosioBa [JepxxaBHoro GoHJy CHOPHUSHHS MicLleBOMy CaMOBpslyBaHHI0 B YKpaiHi,
NpeCTAaBHUKU MIHICTEePCTB, LieHTPaJbHUX OpPraHiB BUKOHABYOI BJIaJ U, AKI BIUIMBAIOTh Ha peasi3aniio
Jlep>kaBHOI MOJIITUKH 1[0/I0 perioHaJIbHOr'0 pO3BUTKY, podiibHUX KOMiTeTiB BepxoBHoi Pasiy Ykpaiuuy,
BceykpaiHcbKHX acoljialliil opraHiB MiclieBOro caMoOBpsilyBaHHS.

Jupeknis BceykpalHCBKOTO KOHKYpCYy — Lie BUKOHAaBUMH OpraH KOHKYpCy, SIKHA 3abe3neuye
niIrOTOBKy Ta opraHisanito npoBeseHHs1 Konkypcy. @yHkuii Jupexkuii BceykpaiHCbKOro KOHKypCy
BUKOHYe [lepkaBHUN GOHJ CIPUSIHHS MICLeBOMY CaMOBpPsIAYBaHHIO B YKpaiHi, rojioBa fIKOro €
KepiBHUKOM JUPEKIii.

ExcnepTHa koMicia BceykpaiHCBKOTO KOHKYpPCY — KOHCY/JBTaTUBHO-Z0pafuuil opraH Pagu
KoHkypcy, yTBopeHUH 3 MeTo0 3abe3neyeHHs1 KBajipikoBaHOi Ta OGEKTUBHOI eKCHepTH3HU
MpOeKTiB Ta nporpaM, nogaHux Ha Konkypc. [lo cknagy ExcniepTHoi KoMicii BXOAATH NpeACTaBHUKHU
HAayKOBUX YCTAaHOB, BUIIMX HaBYaJbHHUX 3aKJaiB, acolialliil OpraHiB MiCLLleBOr0 CaMOBpsiAyBaHHS
Ta IPOMAJCBKOCTI, TPOMa/iCbKO-E€KCIIEPTHUX Ta aHAJITUYHUX LEHTPIB 3 NHUTaHb MYHIIMNAJIbHOI'O
PO3BUTKY.

Taka TpupiBHEBa MO/ieJsIb CIPSIMOBaHa Ha 3a6e3MedyeHHsI 06’ EKTUBHOCTI, Y4€CHOCTI, BiIKPUTOCTI,
PIBHOCTI Ta NIpPO30pOCTi, 1O MiATBEPKYETHCA 3POCTAHHAM 3alliKaBJIEHOCTI OpraHiB MicLeBoro
CaMOBDPsIyBaHHS B y4acTi y KOHKYPCi Ta 36i/1blIEHHAM KiJIbKOCTI MOJaHUX IPOEKTIB.
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®iHaHCOBI MexaHi3MH CTOCYIOThCS BJIACHE BHUAIIEHHS KOIUTIB s peasizalii npoekty. Ciifg
3a3HAYUTH, 10 O6yAb-IKHUM NpoeKT He PpiHaHcyeThesA HAa 100 %. PinaHCyBaHHS 3 [jep>KaBHOTO OIO/KETY
He nepeBuLiye 80 % BiJ 3arasibHOI BApTOCTi IPOEKTIB, BiANOBIJHO 3 Micl|eBUX OIO/>KETIB Ta 32 paXyHOK
opraHizanii maptHepiB (cykynHo) Ma€ 6yTu BuAiaeHo 20 % [2,c.54]. Asie Ik cBiguuTh 0CBij, 3a 11 pokiB
npoBezieHHs1 KOHKypCy iHTEHCHUBHICTD 3asy4eHHs GiHaHCYBaHHS 3 MicLleBUX OIO/KETIB Ta 3a paXyHOK
opraHizauiii-napTHepiB 36iabLIKIaca 40 58 BiACOTKIB, 32 yMOBU JAep:kaBHOI piHAHCOBOI MiTPUMKHU
Ha piBHI 42 BiacoTkiB BigmoBigHo [2, c¢. 54]. 3a 11 pokiB mpoBejeHHs1 KOHKypCy ydacTb Y HbOMY
B3s1JIM Oi/ibllle YOTUPBOX THUCSY OPraHiB MicLeBOro caMoBpsiAyBaHHs, siKi po3pobuiu 6070 npoekTiB
Ta nporpaM, 1317 3 gKUX CTaJd NMEePEMOXISAMH Ta OTPUMaJH J0JbOBe JAep:kaBHe QiHaHCYBaHHS.
JepxaBHa piHaHCOBa miATpHUMKa MpoeKTiB-mepeMoxKLiB 3a 10 pokiB ck/asia 264,2 MJIH. TPH., BUJIJIEHUX
3 [lep>xaBHoro 610/pKeTy [2, c. 53].

MexaHi3M i npaBusia ¢yHKUioHyBaHHS KoHKypcy cdopmoBaHi TakMM 4MHOM, 10 ¢iHaHCOBA
MiATPUMKA Jlep>KaBU BUABJISE ce0e K MOTHBAL[iHHUM YNHHUK J1JIs OpTaHiB MiCI[eBOI0 CAMOBPSAYBaHHS
1110/10 MMOLIYKY aJIbTepHATUBHUX LIJISIXiB BUpilIeHHS 1p06JieM, 3aCTOCYBaHHS iIHHOBaLliHHUX MeXaHi3MiB
1110/10 yIpaBJIiHHSI PO3BUTKOM TepUTOpiaibHOI rpoMaZid. TAKUM YHHOM, 3apyOi>KHUM 1OCBiA 3a/1y4eHHSA
rpoMa/iCbKUX OpraHisauil, iX MOTHUBaLifl 1040 PO3POOKU HMPOEKTIB MOXKe CTATH OJAHHUM 3 JIOTIUHUX
IIPOJOBXXEHb Ta AKTUBI3ali€l0 3aCTOCyBaHHA IPOEKTHOTO MEHEKMEHTY B [ifJbHOCTI OpraHis
MicCL[eBOT0 caMOBPsiAyBaHH:. Taka TeXHOJIOTis € iHHOBaLiHHO0 AJ1s1 YKpaiHy, ajie B IesIKUX 3apyOiKHUX
KpaiHax BOHa J00pe BUIpaBJasa cebe HA MpPaKTHUIi, K Hanmpuksaaz, B Micti Jlroouini (Pecny6sika
Mosbmwa — pani PIT). TakuM 4uHOM, Bif0y/0Cs «IepeHeceHHs» ifiei HaZlaHHS TPAaHTOBUX KOLITIB 3
piBHs EBponeiicbkoro Coro3y Ta opraHiB Jiep>kaBHoi Byagu PI1 6e3nocepeiHb0 Ha JIOKAJbHUHN PiBEHb,
Jie caMe MiCTO € OpraHi3aTOPOM IpaHTOBMX KOHKypciB. Moro cmenu¢ikoro Ta BogHOYAcC HaiGinbuI
iHHOBaLiliHOI POPMOI0 € TPOMAJCHKUM OIOKET.

['pomancbkuil Gromxer Micta Jlo6saiHa, mo O6yB BmnpoBamxeHud B 2014 pomi, ckjas
2,5 MJiH €Bpo. BiH po3noainseTbcsa Ha MONOBUHY JJ1s1 NIATPUMKU MaJjMX Ta BeJUKUX MPOEKTIB, fKi
IIPONOHYIOThCA IpyllaMy MEILIKAHIiB TeEpUTOPiaJbHOI rpOMaiv Ta TPOMajCbKUMHU OpraHi3ayisgaMu.
[IpoekTH po3p06ISAIOTHCH B JOCTATHBO LUMPOKUX chepax CyCHiJibHOTO KUTTS rpoMaZiu MicTa — BiJ
OCBITHIX Ta KYJBTYpPHUX 3aX0JiB [0 BUPIllEHHS KUTJI0BO-I0O6YTOBUX Mpo6JeM. Binbip npoekTis
34IMCHIOETBCA B TaK 3BaHiM «pidyHik cucteMmi». llg mpouenypa ZoCTaTHBO BiKpUTa, YeCHa Ta
HeyImepe/»KeHa, OCKiJIbKH Bii6ip npoekTiB BizOyBaeTbcsA y GopMi rosiocyBaHHS KUTEJSIMHU MicTa.
BoHM MaOTh MOXJIUBICTH 3a3/ajeriib 03HAKOMUTHUCH 3 NPOEKTaMH, Ki IPONMOHYIOThLCA IpynaMu
MelIKaHILiB Ta rPOMaJCbKUMU OpraHisalisiMy i nporoJiocyBaTH 3a Ti, IK criofo6anucs Haubiible.
[onocyBaHHS BiAOYBAETHCS Yy MalepoOBOMY Ta €JEeKTPOHHOMY BUTIJsAAL. TaKUM YMHOM, IPOEKTH,
AKi IepeMararThb B I0JIOCYBaHHI, € BaXKJIMBUMH [Ji TEPUTOPIiaJbHOI rpoMaZiu. BinnosizgasibHicTb
3a peaJsisalilo NPOeKTiB Hece MyHinunaJjabHa BJjaga. Chaif TakoX MiJKPeCJAWTH, L0 B CTPYKTYpi
oprasiB MiceBoro caMmoBpsifyBaHHs B Pecny6.iini [Tosiblja BUHUKJM clieljiasi3oBaHi ynpaBiHHS,
o QYHKI[IOHYIOTh B MPOEKTHUH CIOCI6, TOOTO He 3aWMalOTbCAd NPUHHATTAM Ta BHUJAHHAM
aAMiHICTpAaTUBHUX pillleHb.

Takox B JIro6JiHi yHKUioHye 27 Paj MmikpopaioniB — ne Pagu genyratiB mikpopaiioHis, 1o
JYHKIIOHYIOTh Ha TPOMaJChbKUX 3acajax. [ 3abe3nedeHHs iX AiAJbHOCTI Mepis U[OPOKY BUAIISE
30 THC. €BPO AJisI KOXKHOI 3 HUX. TAKMM YHMHOM, 3aB/JsIKH 3alpOBaKEHHIO IPOEKTHOTO MEHE>KMEHTY
B MNyOJIYHOMY CEKTOpi, OpraHM MIiCLIeBOrO CaMOBpPSAYBAaHHS 3MOTIJIM JeJieryBaTH JesKi CBoi
MMOBHOBAYKEHHS TEPUTOPiA/IbHUM I'POMa/iaM, L0 B IiJIOMy MiABHUIIYE e e KTUBHICTB AislJIbHOCTi OpraHiB
MYHIIIMNIAaJIbHOTO yIPaBJIiHHA 3 TAKUX NMO3ULIN:

— TepuTOopiajbHa IrpoMaZa caMa BU3HA4ya€ HabizbLI rocTpi nmpobseMu, Ha BUpPILIEHHS SKUX
CIIpSIMOBaHUM NPOEKT;

— KuTesi 06UpaTh Kpalli NPOEKTH IIJISIXOM r0JI0OCyBaHHS, YUM 3a0e3Me4yyeThCsl YECHICTh Ta
[IPO30PICTh B YIIPAaBJIiHHI CYCIJIBHUM XUTTAM I'POMa/u,;

— I'POMaACbKi opraHisauii MamOTb NOTYKHUH MOTEHIiaJ LOAO0 MNOIIYKY LJAXIB BUpIlIEeHHA
HaraJibHUX Mpo6JieM, MOTHUB iX [AiSIJIbHOCTI BUILIMH, HDXX Yy JepKaBHUX CIyKO0BLiB (BUpilIeHHSA
cycniyibHOI mpo6J/ieMu Ta GiHaHCOBA BUHAropo/ia, rpoMa/icbke BU3HAHHS Ta PO3BUTOK OpraHisariii);

— YiTKO BCTAHOBJIEHI BiANOBiJa/bHI 0COOH IOJO peasisalii MPOEKTy, 10 YHEMOMKJUBJIIOE
6e3BiANOBIAANbHICTD B yIPaBJIiHHI, [je I03HAYAEThCA HAa ePEeKTHBHOCTI MYHILIMNIaJIbHOT'0 YIIPABJIiHHSIL.
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Crnif, 3a3HaYMTH, 1O MMPOEKTH, AKI llepeMararoTh, B IOAA/IbILIOMY YCIIIIIHO peani3yloThecd. Jledki 3 HUx
3roJI0M OTPUMYIOTb HOBE KUTTS i MOXKYTb QiHaHCYBaTHUCS He JIMLIe 3 MICLIEBOrO OIO/PKETY, ajle U 3 iHIIHNX
Ioxepest. Koy mpeicTaBHUKY IPUBATHOTO CEKTOPA 6ayaTh NPHBab/IMBI pe3yIbTaTH Ta BUCOKY epeKTUBHICTb
MPOEKTIB, BOHU IMOTO[KYIOThCS MPOJOBXKYBaTH Horo QiHaHCYBaHHS B MOAA/IbLIOMY. TakKMM YMHOM, Ha
MPaKTHULi YIpaBJiHHS IPOEKTaMH € 11ie i MexaHi3MoM GopMyBaHH: COLia/IbHO-BiZNIOBIZIA/IbHOTO Gi3HECY.

Yci npoeKkTH € AiHCHO colia/lbHO BaXJIMBUMU. Hampukiaz, oAuH 3 OCTaHHIX NpoekTiB «be3
obMexxeHb B AaMmiHicTpanii micta JIro6JiH». 3aBAsIKM NPOEKTY Oy/0 3alPONOHOBAHO B CTPYKTYPI
MyHigunaaiTeTy micra BifKpuTH LleHTp 3 monepeakeHHsl HeGe3neKH Ha ByJuLUsx Micra. CyTHicTb
MPOEKTY 3BOAMJIACS /10 BCTAaHOBJIEHHS Ha BYJIMLSX MicTa KaMep BifieocnocrepexxeHHs (Bigo6paKeHHs 3
KaMep CIoCTepeKeHHS BUBOAUJINCA Ha KOMIT'10TepH B LleHTpi cnocTepexxeHHd, AKUWA pO3TallOBaHUU B
MyHinunasiteri). [IpanessamToBadi B Takui 1eHTD 3rigHo 3 mpoekToM 6ys1u 10 oci6 3 yucsa iHBasizis.
Jo ¢yHKIii npaiiBHUKIB L|eHTpy BXOAUJIO CIIOCTEPEKEHHS 3a BY/IUIIMU MICTa, 10 AJA iHBaJiIiB
Oysi0 He ckaaZHO. BoHu Gysv 3'ejHaHi 3 MyHIMNIA/IBbHOW MOJIILIEI0 | TP BUHUKHEHHI HeGe3MeuHux
CUTYyallill HeraHo MoBiJoMJIs/IN TyAu. [Tostilis HeraliHO BUDK/Kaj1a Ha Miclie He6e3neku. Lled mpoekT
Ma€ BaXKJIMBe CYCIiJIbHE 3Ha4Y€HHS [AJI MiCTa, OCKUJIbKYA BiH COpPSMOBAaHMM He JiMIle Ha BUPILIEHHHA
npo6seMH NpaneB/alITyBaHHS iHBai/liB, 3a/y4eHHs IX 0 CYCIiJIbHO KOPHUCHOI CIIPaBH 3 TOYKH 30py
MCHUXO0JIOTI, ajie ¥ CTOCYBaBCs rapaHTil 6e3meKy HaceseHHs JIo6stiHa.

[IpoekT «TepMomoaepHi3alisa My6/IiYHUX HaBYJIbHUX 3aKJajiB B JIOGJiHI» cipAMOBaHUN Ha
nepeo6JiaiHAaHHS HaBYaJIbHUX 3aKJaZliB. yTeIJIEHHSI 30BHILIHIX CTiH COpYJ HaB4YaJbHUX 3aKJaAiB,
06J/1aZlHaHHS BJACHUMHU KOTeJIbHAMHU Ta iH. BHaciigok peasizauii npoekTy BiabyJocs CKOpOYEHHS
KIJIBKOCTI 3aXBOPIOBaHb cepe/ liTel AOLIKIJBHOIO Ta KIJIBHOTO BiKY.

[losBa B yKpaiHCBKOMYy 3aKOHOZABCTBI TaKMX HOPMAaTHUBHO-NPAaBOBUX akTiB, dK [locTtaHoBa
Kab6ineTy MinicTpiB Ykpainu «IIpo 3abe3neyeHHs1 y4acTi rpoMacbKOCTi y GopMyBaHHI Ta peaJisanii
JepxaBHol moJiiTuku» Big 3 sucromaza 2010 poxky Ne 996, 3akon VYkpaiHu «IIpo rpomapchbki
06’egHaHHsA» Big 22 6epe3Hs 2012 poky Ne 4572-VI, cBifuyuTh Npo HEOOXiAHICTE BUKOHAHHS BUMOT
€BpPONENCBHKUX CTAHAAPTIB yNpaBJiHHA, W0 NOB'A3aHO 3 aKTHUBIi3alli€l0 I'POMaJCbKOIO CEKTOpa,
3ampoBa/KeHHs JIETITUMHUX 3acaj ioro AisnbHocTi [3; 4]. 3 MeToro onTuMisarnii AisiIbHOCTI opraHis
MICL[eBOTO CaMOBPS/lyBaHHsI MAalOTb OYTH NPUHAHATI HOPMAaTUBHO-NPAaBOBi aKTH, sIKi YHIQIKYIOTh 110
dopMy B3aeMofii, CIPUATUMYTb PO3BUTKY IPOMaZICbKOTO CEKTOpA B YKpaiHi, BiAKPHUIOTb AJISI HbOTO
HOBi MOXJIMBOCTI. AJI>)Ke TpOMa/icbKi opraHisanii B nepeBakHil 6i/bIIOCTI BUKOHYIOTD JeKJIapaTHUBHI
¢yHkuii. HaToMicTe BOHM MOBUHHI MaTH MOTeHLiaa [0 BUpilleHHs MicLeBUX Mpob6JieM, 3J4aTHICTb
HECTH BiJIMOBiJa/bHICTh, TO6TO OYTH I'OTOBUMH IO JieJIeTyBaHHs iM MOBHOBaXKeHb OPTaHiB MicCI[eBOr0o
caMoBpsiAiyBaHHs. Ha cborofjHi Takux rpoMaicbKUX oprasisanii B Ykpaini Heb6araTo.

BopgHo4ac poO3BUTOK IpOMajiCbKOr0 Ta MYHILUIAJBHOIO CEKTOPIB, ONTHUMI3aLid iX B3aeMOJil
MOB’sA3aHi 3 HOBUM €TalloM Yy BiJHOCHHaxX Mixk YkpaiHoto Ta EC. CrorogHi EBponeiicbka KoMicig rorosa
[0 HaJlaHHA TexXHIYHOi JOMOMOTH YKpaiHi, ajle 3 €BpONeNCcbKOi CTOPOHU WAEThbCA NMPO BUAIIEHHHA
KOLUTIB /JIs1 MPOEKTIiB PO3BUTKY i TaKUX NpOrpaM CTaBaTUMe Aejajti 6iybiue. Hal6iabu epekTUBHO i
B NOBHIN Mipi CKOPUCTATUCA LUMHU MOXKJIMBOCTSMU 3MOXXYTh OpraHy MiCLeBOr0 CaMOBpAAyBaHHA Ta
rpoMa/IChbKi opraHisaiiii, 1o Bke MalThb MOAi6HUN JOCBiz,

[osr0oBHA Mpo6JieMa MOB’s13aHa 3 KaZ[pOBUM Ta METOAMYHUM 3ab6e3nedyeHHSAM. Y GiJIbIIIOCTi OpraHiB
MicIeBOro caMoBps/lyBaHHSI HEMA€ 3HaHb Ta J0CBily 3 po3p0o6JIeHHS Ta yIpaBJliHHA TpoeKTaMHu [7, c.4].
HaBuasibHi 3akJ1aau, AKi 31iCHIOIOTH MiArOTOBKY i MiABUIIeHHS KBasTidiKallil AepKaBHUX CIyKOOBIiB
i mocazoBUX 0Ci6 MicLleBOro caMOBpPsIyBaHHS, He MPONOHYITh MPOrpaM 3 yNpaBJiHHS NpPOeKTaMHu
3a MDDXKHapOJHUMU CTaHAapTaMu. BHacifjok yoro 6pakye HaBYaJIbHUX NMOCIGHUKIB, peKOMeHJaLil Ta
iHIKMX HaBYaJIbHUX MaTepiasiB 3 ynpaB/iHHA My6JiYHUMU TpoeKTaMH [7, c. 5].

OfHUM i3 LUIAXIB TYT MOXKe GYTH MiITOTOBKA OKpeMOoro ckJaay ¢axiBuiB, sK 1ie BiAOyBaEThCS B
Pecniy6urinii [Tosibina, Ais/ibHICTD IKUX BigMiHHA Bij agMiHicTpaTuBHOI. To6TO MOAAJIBIIMNA PO3BUTOK
B3a€EMOJII rpoMa/ICbKOCTI Ta opraHiB JiepKaBHOI BJIaZu MOXe OYTH MOB’I3aHUM 3 pO3MeXXyBaHHSM Ha
aJMiHicTpaTUBHI mocajy cay>K60BLiB OpraHiB MiCLeBOTO CaMOBPSIAyBaHHS Ta TakKi, 10 BUKOHYIOTb
cyTo ¢yHKLii 3 ypaBJliHHS IPOEKTaMHU.

TakoX He0oOXiTHO PO3POOIATH METOAWYHI peKoMeHJalil 00 POOGOTH 3 HMPOEKTaMH i AJis
rpoMa/icbKUX oprasisaniid, B noZajblioMy 3alpOBa/pKyBaTH HaBYa/IbHI ceMiHapu Ta KypcHu Ha 6asi
OpTraHiB MiCLleBOI'0 CAaMOBPSIyBaHHS, YA0CKOHAIIOBATH TaKy GOpMy B3aEMOZI.
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BucHosku 3 daHozo docaidiceHHs1 ma nepcnekmugu noda/bWuX HAYKoBUX po3eidok. 3apyOixHUI
JIOCBiJ] CBiIUUTD PO LIMPOKE BUKOPHUCTAHHS MOXK/IMBOCTEN POEKTHOI0 MEHEKMEHTY Y cdepi MicueBoro
caMoBpsayBaHHs. Lle € cBoepigHOI0 PopMOI0 B3aEMO/ii Mk OpraHaMy MYHIIIMIAJbHOIO YIPABIIiHHSA Ta
rpoMajcbKuM ceKTopoM. Taka criBnpatsi IeMOHCTPY€E BUCOKY e(eKTHUBHICTb, 3HATTS HANPYTH B JislJIbHOCTI
OpraHiB MicCLeBOro CaMOBpAZAyBaHHSH, 110 B MOAAJIBIIOMY i3 PO3BUTKOM I'POMaJZICbKOTO CEKTOpa MOXKe
CTaTH MIATIPYHTAM [JI ONTUMI3aLil CTPYKTYpH OpraHiB MiCLieBOTO CaMOBpAAYyBaHHA B YKpaiHi. [IpoekTy,
AKI IPONOHYIOTbCA I'POMaJCbKUMH OpraHi3aliiMy Ta MiCLLleBUMH I'pPOMaZiaMH, CTOCYHOTBhCA LOCTAaTHbO
IIMPOKOT0 KOJIa MUTaHb MiCLEBOTO 3HAYEHHS], BOHU SIBJSIIOTH COOOK0 IJISIXM BUPILIEHHS] KOHKPETHHUX
Mpo6JieM TEPUTOPiaIbHUX IPOMA/], € Pe3yJBTaTUBHUMH Ta CBOEYACHUMH. 3aB/SKU peastisallii MpoeKTiB
OpraHy MiCLIeBOT'0 CAMOBPSAyBaHHS JeJ/IeryYBaJIU edKi I0OBHOBKEHHH 11{0/,0 MyHILAIIa/IbHOTO YIIPABJIIHHA
rpOMaJICbKUM OpraHi3allisiM, OCKiJIbKM OCTaHHI MalThb KpallWil NMOTeHIja/ 1040 BU3HAYEHHS LLJISXIB
BUpiLIeHHS Tpo6JieM rpoMa/i Ta roTOBi 6paTH Ha cebe BiJIOBiAa/IbHICTE 32 3aMPONOHOBaHI MPOEKTH.
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BILJIUB COLIIAJIbHOI CEPH HA MPOIIEC COLIIAJIbHOT'O 3AJIYYEHHA:
IMPOBJIEMU JEPKABHOTI'O PETYJIIOBAHHA

IIpoaHanizoeaHo 86h/auU8 YUHHUKIE coyiasibHOi cepu HcummedisabHOCMi cycniabecmea Ha
coyia/bHe 3a/1y4eHHs. Po32isiHymo npob.iemu ma cynepevHocmi 0epicagHo20 pezy/s18aHHs CoyiaabHoi
cihepu, Wo nepewkodHcarms 8ce6iUuHOMY COYianIbHOMY 3a/yYeHHH Jtdell 00 CychiabHO20 xummsl.
Bu3sHa4eHo 0CHOBHI 3a80aHHS 0epHCa8HO20 pe2yAH8AHHS U 0d0 p038UMKY COYianbHOi cdhepu SIK YUHHUKA
CcMabi/bHO20 COYia/1bHO20 pO38UMKY ma yMo8u duHamizayii npoyecy coyiabHo20 3a/1y4eHHs.
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