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BCTYII

['otenbHI mianpreMcTBa YKpaiHU B Cy4aCHUX YMOBax (pyHKIIOHYIOTh B cepe-
JOBMIII 6araToBUMIpHOT KOHKYpEHIIi, MpHU sKid ePeKTUBHE TOCIOAAPIOBAHHS 3ae-
KUTh BiJl CBOEYACHOTO BIIPOBAKEHHS IHHOBAIlI. 3pOCTaHHsA KOHKYpeHIlli y cdepi
rOTEJIBHOr0 IroCIoapcTBa BUMarae BUKOPUCTaHHS 1HHOBAIITHUX METO/IIB YIPABIIiH-
HSl TIEPCOHAJIOM, MaTepialbHUMHU pecypcamu, 1H(opmalliero, BIPOBaIKEHHs 1H(pa-
CTPYKTYPHHX 1 TEXHOJIOTTYHUX Ta IHIIWX 1HHOBAIIA B MISUTbHICTh TOTEIBHUX MIAIPH-
€MCTB.

VY CBIiTI HAKONMMMYEHO TITAaHTCHKUHN JOCB1/ YCIIIIHOTO BEICHHS TOTEIBHOTO 013-
HECy Ha OCHOBi CHCTEMATHYHOTO BIPOBA/KEHHs iHHOBaLil. HMoro He MoXHa BiKu-
naTH, oro Tpeda BUBYATH, TOAUIMBO NMEPEHOCUTH Ha BITYM3HSHHUM IPYHT 13 ypaxy-
BaHHSAM HAI[IOHAJIbHOI crieuiKu.

Maii6yTHi (axiBii y cdepi roJeHoro rocrnojapcTsa MOBUHHI NPUAOATH HABU-
YKW BCTAHOBJICHHS 3B’S3KYy MK JMHAMIKOIO MakKpo- 1 MIKpOCEpeI0BHUIIa, IHHOBAII1H-
HUM TOTEHIIAaJIOM TOTEIbHUX MIANPUEMCTB Ta IHIIMMU (paKTOpaMu BIUIMBY; Ha OC-
HOBI BUSIBJIEHUX (PAKTOPIB BMITH IMPOTHO3YBaTH TWHAMIKY PO3BUTKY IHHOBaLIMHMX
TEXHOJIOT1H B JISUIBHOCTI TOTEILHUX MIAMPUEMCTB B YKpaiHi Ta 3a kopjpoHoM. Came
UM TUTaHHSAM OpUIUIIacs ocoOMBa yBara IpH HalMCaHHI JaHOTO KOHCIEKTY Je-
KII1H.

KoHcnekT nekiiii po3paxoBaHuil Ha CTYAEHTIB, K1 3100yBalOTh OCBITY 3a CIie-
mianbHICTIO «['OTenbHa 1 pecTopaHHa CpaBay Ta BUBYAIOTh AUCIUILIIHY «[HHOBa-
I1H1 TEXHOJIOT'1i B TOTEJIBHOMY T'OCTIOIAPCTRBI».

MeToro BUBYEHHS AUCIHUILTIHU «|HHOBAIIIHI TEXHOJIOTIi B TOTEILHOMY TOCIIO-
JapCTB1» € OBOJIOAIHHS CYYaCHHUMH TEOPETUYHUMH OCHOBAMM Ta MPAKTUYHUMU Ha-
BUYKaMM Oprafizauii Ta ympaBiiHHS IHHOBAaLIMHUMHU TEXHOJOTIIMH B TOTEIHHOMY
roCroAapcTBi, 3aCHOBAaHUMU Ha Pe3yJbTaTaX HAYKOBHUX JOCIIKEHb y ramy3i.

Koncnekr nekiiit 3 nucuuiuiinu «[HHOBaIliHI TEXHOJIOT1T B TOTEILHOMY TOC-
MOJIAPCTB1» MOXKE CTAaHOBUTH 1HTepec 1 A (PaxiBIiB 3 TOTEIBHOTO TOCHOJAPCTBA:
MEHE/KEpaM BHUIIOI Ta CEepeaHbOl JaHKHW TOTEJIbHUX MIANPUEMCTB, KEpIBHHUKAM
OKpeMHX MIApo3/1iB; BUKIagauaM BH3, HaykoBLsSIM 1 mpakTHKaM, SIK1 MPaIIOI0Th Yy
rajiy3i ynpaBJliHHsS 1HHOBAI[ISIMU, a TaKOX JJIS BCiX, XTO IIKABUTHCS JIaHOIO MpooIie-
MaTHKOIO.



TEMA 1. IHHOBALISA AK OB’EKT YIIPABJIIHHA

1.1. CyTHicTh i mepeyMOBH PO3BUTKY iHHOBALIHHOI XiSIIbHOCTI
HA MiNPHEMCTBAX IOTEJIbHOI iHAYCTPII

Sk BITUM3HSHIN, TaK 1 CBITOBIM JITEpaTypl BIAaCTUBA OaraTOrpaHHICTh MOTJIs-
JIiB Ha CYTHICTh TIOHSTTS «IHHOBAIls». | 116 He AUBHO, 00 K 3ayBakKUB BIJJOMUHN ame-
pukancbkuit ¢pytyponor Ensin Todduep, cepen mpobiem, 3 SKUMU CTUKAEThCSA 013-
HEeC, HeMa€ BaXJIUBIIIOI 1 CKJIAJIHIIIOI, HIXK MpobsieMa HOBOBBeACHb [18].

He3Bakatounm Ha 3HaYHE HAKOMWYEHHS €MIIPUYHHUX 3HAHb Ta TEOPETUUHHX
KOHIEIIII, 1€ BIACYTHS y3arajbHIOl04a T€Oopisl 3 IHHOBATUKH, ICHYIOTh PO301KHOCTI
3 psily BaXXJIMBHUX METOJOJIOTTYHUX MHUTAHb, TIIYMauy€HHsI OCHOBHUX KaTeropii, Mmpo
10 CBITYMTH crieniajibHa jgiteparypa. 3axigui gociigauku (b. Canto, B. JI. XapT-
man, B. Tsicc, I'. ITepnaki, E. Mencinn, P. ®ocrep, . llymmnerep, I1. Ipykep Ta
1H.) TPaKTYIOThb KaTeropii IHHOBaTUKU 3aJIe’KHO Bi 00'€KTa Ta MpeIMeTa CBOTro JOC-
mimkennsa. Hanpuknan, ®@. Hikcon yBaxkae, 110 IHHOBAIlisl — 11€ CYKYITHICTh BUPOOHU-
YUX, TEXHIYHUX 1 KOMEPIIHHUX 3aXOAIB, sIKI BEAYTh A0 MOSBU HA PUHKY HOBUX Ta
BJIOCKOHAJICHUX TPOMMCIIOBUX MPOILECIB 1 001aiHaHH [2].

Ha nymky BiIoMOro aMepuMKaHCHKOTO BUEHOIO B rajiy3i yNpaBliHHS HAyKOIO U
texHikoro b. TBicca, HOBOBBeIEHHSI — MPOIIEC, Y SIKOMY BUHaxij abo igess HaOyBae
ekoHoMIuHoro 3MicTy. «lle enunmii y cBoemy poai nporec, — numie b. TBice, — 110
o0'eIHy€e HayKy, TEXHIKY, EKOHOMIKY i ynpaBiiHHs. Bin nosnsirae B ogep>kaHHi HOBU-
3HM 1 TPUBAE BiJ 3apOJKEHHS 17ei 10 ii KOMepUIHHO1 peai3alli, OXOIUTIOI0UN KOM-
IJIEKC BIJHOCWH, BUPOOHHUIITBO, OOMIH, CrOKMBaHHI» [36]. Himenpkuii cremiamicT
®. Xabepnana nepeKoOHAHUMN, 10 «HOBOBBEJACHHS OXOILUTIOE HAYKOBO-TEXHIYHI, TEX-
HOJIOT1YH1, EKOHOMIYH1 i OopraHizailiiHi 3MiHH, K1 BAHUKAIOTh y MPOIIECl BIATBOPEH-
Hs1. Ioro OCHOBHMMH XapaKTEpPUCTHKAMH €: SIKiCHA HOBH3HA BHPOOIB, CIIOCOOIB BH-
pPOOHHUIITBA 1 TEXHOJIOT1 y TOPIBHSIHHI 3 MOMNEPEIHIMH, TEMIIU peani3allii, JTMHaMIKa
IIUKJTY HOBOBBEJIEHb, EKOHOMIYHA €()EKTUBHICTh, COIlIabH1 HACIIIKI.

Knacudixanis iHHOBawiil HaBeaeHa B Tabnumi 1.1.

Tabmuis 1.1 — Knacudikariis inHoBaitii [ 18]
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. [imp0Bi, siKicHI a00 KUIBKICHI 3MIHM Y BUOOp1 4K
IaHoBAaI1 HA BXOd1 B ) ..
. BUKOPUCTaHHI MaTepialliB, CHDOBHUHH, 00JIaHAH-
MIIIPUEMCTBO SIK CHC- . . . : .
3a cdeporo oM Hs, 1H(pOpMAIIii, TPAI[IBHUKIB UM 1HIITUX BUIIB pe-
JISUTBHOCTI Y CypciB
nignpueMc- | [HHOBawii Ha BUXoAl 3 | 3MIHU y pe3ysbTaTax BUPOOHUYOI JiSIBHOCTI,
TBa 1 IPUEMCTBA SAKUMHU MOXYTbh OyTH BUPOOH, MOCITYTH, TEXHOJIOT1]
[HHOBaLIT CTPYKTYpHU [{i71p0B1 3MiHM Y BUPOOHUYHX, OOCITYTOBYIOUHX 1
MITPUEMCTBA JOTIOMDKHUX TIpoIiecax




ITponosxxenns tadbmui 1.1

1 2 3
CripsiMOBaH1 Ha CTBOPEHHS Ta OCBOEHHSI BUPOOHU-
. TBa HOBOT MPOAYKIIii, TEXHOJIOT1 1 MaTepiaiiB, Ha
TexHonoruu1 1 BO1 TPOAYIILL, P ’
MOJIepHi3alliio 00aIHaHHA, PEKOHCTPYKIIIO CIIO-
Py, peanizaiiiro 3axo/iB 31 30epeKeHHS JOBKLILIS
OpieHTOBaHI Ha PO3MIKUPEHHS BUPOOHUYUX TOTYXK-
BupoOunui HOCTeH, TuBepcudikallito BUPOOHUYOI JisIBHOCTI,
3MIHY CTPYKTYPH BUPOOHHIITBA
CrpsiMoBaH1 Ha 3MIHY METO/IIB 1 CIIOCOOIB MJIaHy-
BaHHS BCIX BHUJIIB BUPOOHHUO-TOCIIOAAPCHKOT Hisi-
ExonomiuHi JBHOCTI, 3HM)KEHHSI BAPOOHUYUX BUTPAT, BIOCKO-
3a 3mMicTOM HaJICHHs] MaTepiajJbHOr0 CTUMYJIIOBAHHS, pallioHa-
JISUTBHOCTI J3allil0 CUCTEMH O0JIIKY
IHHOBAIH BukopucTtanHs HOBUX METO/IIB IIIHOBOI MOJITHUKH,
. HOBUX (POPM B3a€EMOBITHOCHH 3 MOCTaYaJIbHUKAMHU
ToprosesnbH1 : )
1 3aMOBHUKAMHM, HaJJaHHS YU OfiepKaHHs (iHAHCO-
BHX pecypciB y Gopmi KpenTiB TOIIO
[ToB's13aH1 3 MOJIMIIIEHHSIM YMOB 1 XapakTepy Ipa-
ComianpHi I1l, COIIAJILHOTO 3a0€e3IeUeHHs, [ICUXO0JIOTTYHOIO
KJIIMAaTy y KOJIEKTUBI TOIIO
CnpsiMoBaH1 Ha BIOCKOHAJIEHHS OpTaHi3aliiftHol
. . CTPYKTYPH, CTUIIIO 1 METO/IIB PUUHSATTS PIIICHb
VYIpaBiiHCBKI PYKTYPH, FUB TP ‘b ’
BUKOPHUCTaHHSI HOBUX 3ac001B 00poOku iHpOpMa-
11i Ta JOKYMEHTallli, peali3aliio KaHIeIsIpCh
[{impoBa 3MiHa, 1110 30epirae if OHOBIIIOE ICHYIOYI
InHOBAIIIl HYJIBOBOTO R
HOPSUIK ¢byHK11T BUpoOHKUYOi cucTeMu abo il YaCTUHH, Ha-
PAIY MIpUKJIaJ, HoBa (hapOa aJisg aBTOMOOLIS
[Ipocre 11IbOBE NPUCTOCYBAHHS 10 KIJTbKICHUX
InHOBAaMII IIepIIOro iy ,
N BHUMOT 3a 30epexeHHs QyHKIIA BUpOOHUYOT CHC-
nopAIKy (KiIbKiCHa
3mina) TeMH a0o ii YaCTUHU, HAIIPUKJIa/, PO3MIUPEHHS
PUHKY 30yTy
[HHOBaLIT Apyroro mno- . TV :
. [Ipocrti opranizauiiiti 3MiHH, HAPUKIIA, TTOALI
3a iHTeHCH- | psIKYy (meperpynyBaH- | . . . . .
: : ST B1JITUTY MapKETUHTY Ha MIAPO3IUIH TOCI1KEHb
BHICTIO 1H- | HSl UM OpraHizaiiisi :
- . PUHKY 1 CTUMYJIIOBaHHS 30yTy
HOBAIITHUX | 3MI1HH)

3MIiH

[HHOBAIIIT TPETHOTO
nopAIKy (amanrtamiini
3MIHH)

3MiHM, BUKJIMKaHI B3a€EMHUM MPUCTOCYBAHHIM
€JIEMEHTIB BUPOOHUYOI CUCTEMU, HATIPUKIIA, aJla-
TITallii J0MOMIKHUX MPOILIECIB JI0 EPETBOPEHD B
OCHOBHUX BUPOOHUYMX IpoOLEcax y 3B'SI3Ky 3 yI0-
CKOHQJICHHSIM BUIIYCKY MPOJTYKIIi

[HHOBAIIIT YeTBEPTOTO
nopsAKy (HOBHIt Bapi-
aHT)

Haiinpocrima sikicHa 3MiHa, 1110 EPEBUILYE MEXi

MPOCTHUX aalITUBHUX 3MiH, HAPUKJIAJI, OCHAIIICH-
HS TIEBHOT MOJIEJII aBTOMOOLIISI MTOTY>KHIIINM JIBH-

TYHOM




ITponosxxenns tadbmui 1.1

2

3

InHOBAIIT IT'ITOTO TIO-
pAAKY (HOBE MOKOJIIH-
HS)

3MIHIOIOThCS BC1 00 OUTBLIICT (DYHKIIOHAb-
HUX BJIACTUBOCTEN BUPOOHUYOI CUCTEMHU, aJie
0a30Ba CTPYKTypHa KOHIIEIIIisI 30epiraerbes,
HaIMpUKIaJ, yIPOBaIKEHHS IPOTPAMHOIO
YOPABJIIHHS BEPCTATOM

IrHOBAIIT IIIOCTOTO
NOpAIKY (HOBHIA
«BUI)

SIxicHa 3MiHA (YHKIIIOHAJBbHUX BIACTUBOCTEN
BUPOOHNYOI cucTeMu abo il YaCTUHH, 3MIHIOETh-
Csl BXiJIHA KOHIICTIIis1, aje GyHKI1OHATbHUMI
MPUHIINI 3JIUIIAETHCS, HAPUKIIA, CTUTbHUKO-
BHI1 3B'SI130K

[HHOBaIIIT cCbOMOTO TO-
PAAKY (HOBUH «pil»)

JlokopiHHa 3MiHa (DyHKII1IOHATBHUX BJIACTUBOC-
Tei BUPOOHUYOT CUCTEMHU a00 11 YaCTHHHU, 1110
POOUTH 1HIIUM 11 OCHOBHUH (DYHKII1OHATbHUIA
MPUHIINI, HAPUKJIA, [10sIBa TPAH3UCTOPIB, 1H-
TErpajJbHUX CXEM, BBEJICHHS THYYKUX BUPOOHU-
YUX JIHIN, BUAU TPAHCIOPTY HA MarHiTHIN 4u
MOBITPSHIN MOMYIII TOIIO

3a piBHEM
CIIPUMHSAT-
TS

AOCOIIOTHA HOBU3HA

dikcyeTbCs 3a BIICYTHICTIO aHAJIOTIB JIaHOT HO-
Bari

BigHocHa HOBHU3HA

[HHOBa1II0 OYyJI0 32CTOCOBAHO HA 1HIIMX 00'€KTax
a00 K OHOBJICHO OJIMH 3 €JIEMEHTIB BUPOOyY CHC-
TEMH Y MPOIIECi TOTOYHOI MOJCPHi3allii

YMOBHA HOBU3HA

Bunukae 3aBasku HE3BUYAHOMY CIIOTY4YEHHIO
paHilie BiIOMUX €JIEMEHTIB

Cy0'exTBHA HOBU3HA

HoBu3Ha /15t meBHUX CMOKUBAYiB, K1 paHiIIe
Oyiu 3HallOMi 3 JaHUM MPOJTYKTOM

3a npuuu-
HaMU BU-
HUKHEHHSI

PeaxTusHi

[HHOBAIIIT, 1110 3a0€3MeUyI0Th BUKUBAHHS 1 KOH-
KYPEHTOCIIPOMOXKHICTh (PipMH Ha PUHKY, 3'sB-
JSIOYUCH SIK peakilis Ha HOBI IEPETBOPEHHS,
3/IIACHIOBaH1 OCHOBHUMHU KOHKYPEHTaMH

Crpareriuni

[HHOBaII, BIPOBAPKEHHS SKUX Ma€ BUIIEpe-
JDKaJBbHUM XapakTep 3 METO0 3700y TTs BUpilIa-
JBbHUX KOHKYPEHTHUX NepeBar y NepcreKTuBi

st Toro, mo6 o6patu HEOOXiAH1 1HHOBALIL IJIi PO3BUTKY TOTEJIBHOIO MiAM-
PUEMCTBA, CJI1JI ONUPATUCS HA T€Opil IHHOBALIMHOIO PO3BUTKY. [0 Takux Teopiil Bif-
HOCSThCS: Teopis noBrux xsuib M. J[. KonaparbeBa, kinacuuHa Teopiss HOBOBBE/ICHbD,
HEOKJIaCMYHAa TeOpisi HOBOBBE/IEHb, TEOPIsl MPUCKOPEHHSI Ta COLIAIbHO-TICUXOJIOT1UHA
KOHIICTII1s1 TeOP1i HOBOBBEJICHb.

1.2 ExoHoMiYHAa riiodaJizanisi roTeJIbHOro 0i3Hecy Ha iHTeJIeKTyaJIbHIl

OCHOBI

B mamn yac B CBITI cKkj1ayiacs MOTYKHa CHUCTEMa 3ac001B PO3MIIIIEHHS Ta 00CITy-
rOBYBaHHsI rOCTe, sika chopmyBasia MaTepiaibHO-TEXHIYHY OCHOBY IHIYCTPIii TypH-
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3MYy — rOTeJIbHE TOCMOAAPCTBO. Y MIHPOKOMY PO3YMIHHI IMiJl TOTEIBHUM FOCIOAAPCT-
BOM CJIJI pPO3YMITH IHIYCTPIIO TOCTUHHOCTI, 110 Nependayae MpOoXUBaHHS, Xapyy-
BaHHS Ta 1HII AOJATKOBI MOCIYTH, HaJlaBaHl TOTEJILHUMH NIAIPUEMCTBAMU. Y BY3b-
KOMY PO3YMIiHHI CJIOBa rOTeJIbHE TOCIOIAPCTBO — 1€ JIMIIE MPOXKUBaHHA. BianosiaHo
710 TIOCTaBJIEHOT METH, aBTOP BBAXKA€ JOLLIBHUM PO3IJISAIATH FOTEIbHE FOCIOJaPCTBO
B KOHTEKCTI IHIYCTpii TOCTUHHOCTI, sIKa ChOT'OJIHI SIBJIsIE COOOIO Taly3b 31 3pOCTalo-
YUM piBHEM crlieliai3alii, HApOCTaHHIM IMPOIIECIB KOHILIEHTpalli BUPOOHUITBA Ta
Mepexo/I0M Ha HOB1 TEXHOJIOT11.

J10 OCHOBHUX TeHJEHIIH y cepi po3BUTKY rOTEIBHOT IHAYCTPIi CydacHi aBTO-
pH Ta BUEHI BITHOCATH HacTymHi (Tabdmu. 1.2) [70].

Tabnuus 1.2. — OcHOBHI TeHIeH11 Y cepl pO3BUTKY TOTEIbHOT IHAYCTPIl

ABTOp Tennenuii po3BUTKY

1 2

€. A. Ixa- | - nomupeHHs cepu 1HTEpECIB rOTENBLHOTO Oi13HECY HA MPOAYKTH 1 MOCHY-
HJDKyra3oBa | I'M, paHille HaJaHi MANPUEMCTBAMU IHIIUX Taiy3ell (Hampukial, opraHi-
3al1lii XapuyBaHH#);

- 3pocTaroya JeMOKpaTHu3alis roTeIbHOI 1HAYCTpii, siIka B 3HA4YHIA Mipi
CIIpHSsi€ TIIBUIICHHIO JTOCTYMHOCTI TOTEIBHUX MOCTYT JIJII MacOBOTO CITO-
KHUBAYa;

- IOCUJIEHHS crieniani3amii roTeapHOro 0i3Hecy, M0 J03BOJISE YiTKIIIE Opi-
€HTYBATHCS HA MIEBHI CETMEHTH CIIOXUBAYIB 3 ypaxyBaHHSIM PI3HUX O3HAK;
- OyIIBHHUIITBO TOTEIIB B €KOJIOTIYHO YUCTUX perioHax, (GopMyBaHHS «3e-
JIEHUX» TIOBEPXIB 1 HOMEPIB Y 3BUUAHUX MICBKUX FOTEJISX;

- rino0anizalis 1 KOHIEHTpAlLlisl TOTeIbHOTO O13Hecy;

- rboka nepcoHidikailisi 00CIyroByBaHHs 1 OBHA KOHIEHTpallisl HA 3a-
nuTax 1 moTpedax KIi€HTIB;

- IIMPOKE BIPOBA/KEHHS HOBHMX 3ac00iB KOMYHIKalli Ta 1H(QopMaIiitHux
TEXHOJIOT1i;

- BIPOBA/DKEHHS] HOBUX TEXHOJIOTIN y NIJIOBY CTpPATErit0 TOTENbHUX Mi/I-
PHUEMCTB,

B. b. Can- | - KOpPCTOKICTh KOHKYPEHTHOI O0pOTHOM B YMOBAaX PUHKY MOKYIILIB, aX J0
pyHOBa MOBHOT'O BUTICHEHHSI KOHKYPEHTA 3 PUHKY;

- TMOCWJICHHS TO3MII Ha PUHKY MDKHApOJHUX TOTEJIbHUX KOHIEPHIB Ta
00'eqHAHD;

- 3MiHA [UIeH 1HBECTHUIINHOT eKCaHCli MDKHAPOAHUX TOTEIHHUX KOHIIEP-
HIB: TIEPEHECEHHs LIEHTPY Baru Ha 1HBECTHIIII caMe B CEpe/iHI Ta MaJll roTe-
ni. ['oTenbH1 KOHLIEPHHU NEPEXOAATh BiJl €KCIAHCII y BEPXHIX LIapaxX pUHKY
(JIFOKC - TIOCIIYT) 10 HUXKHIX cerMeHTax (roreini 2-3 Kareropii);

- HOBA TOJIITUKA «TOPrOBOI MapKm» TOTelbHUX 00'€qHaHb (TIpocToTa 1 Py-
HKII1OHAJIBHICTh 0OCTAaHOBKH TOTEJIbHUX HOMEPIB, TEPUTOpIaIbHA €KCIaH-

cisi);
- BUTICHEHHS 3 PUHKY MaJlUX 1 CepeAHIX MiIPHUEMCTB TOTEIBHOIO TOCIO-
JapCTBa;

I1. P. Ilyme- | - mornuGyieHHs criemianizaiii TOTeIbHUX 1 PECTOPAaHHUX 3aKJIadiB;

HTEUJI0 - YTBOPEHHSI MIXKHAPOJIHUX FOTEJIbHUX 1 pECTOPAHHUX JIAHIIOTIB;

- PO3BUTOK MEpEX1 MaJIUX IMiAMPUEMCTB;
- BIIPOBA/DKCHHS B 1HIYCTPII0 TOCTUHHOCT1 KOMIT FOTEPHUX TEXHOJIOT1H;




ITponosxxenns Tadbmuin 1.2

1 2
A. JI. Yya- | - po3IMpeHHs IisSJIbHOCTI 3 CTaHAapTH3allli Ta cepTugikariii;
HOBCBHKHU - BIIPOBA/KEHHS CyYacHUX I1H(OPMALIHUX TEXHOJIOTI, B TOMY 4YHCIHI

IJ1I00aJTbHUX KOMIT FOTEPHUX CUCTEM OpOHIOBAHHS;

- KOHIIGHTpAIisl Ta IHTerpalis Kamitainy MmiJnpHeMCTB;

- TIepeXij BiJl IIHOBOT KOHKYPEHIIi1 0 KOHKYPEHIIil B 00J1acTi SKOCTI ¥ o1-
THMAaJIbHOT'O CIIBBIJHOIICHHS SIKOCT1 Ta I[IHH;

- IHTerpaliiiHi nponecu B cdepi roTeIbHOro roCHoIapcTBa.

TakuM ynMHOM, MepepaxoBaHi BHUIIE OCHOBHI Cy4YacHI TEHJEHLII pO3BUTKY 1H-
AyCTpii TOCTUHHOCTI CIIPSIMOBaHI B KIHIIEBOMY MIJCYMKY Ha PIllIEHHS OCHOBHMX 3a-
BJIaHb:

- IOIIYK BJIACHUX KOHKYPEHTHUX MepeBar;

- CTBOpPEHHS CTAOUIbHOI KIIIEHTYPH Yepe3 YMIHHS 3HANTH CBOTO KIIIEHTA;

- MONIIYK 1 CTBOPEHHS HOBUX ILUISAXIB PO3BUTKY, MOCTIHHE OHOBIICHHS BJIACHOI
MOJIITUKYU 3 ypaxyBaHHSM JIMHAMIYHOTO PO3BUTKY PUHKY TOTENBHUX 1 TYPUCTCHKHUX
MOCIIYT.

dopMyBaHHS LIMX TEHJICHIIIH BIAOYBAE€THCS MiJ] BIUIMBOM 3arajlbHUX BUMOT IPO-
11eciB TyIo0atizaiii Ta inTerpaiii. BiamoBigHo 10 4oro, BU3HAYaILHUMH HAMPSIMKaAMHU
PO3BUTKY €:

- ¢hopMyBaHHS TOTEIBHUX JIAHIIOT1B, acolliallii, coro3iB. Takui miaxia 103BOJISE
rOTEJIbHUM MIANPUEMCTBAM MEPErpyNyBaTUCS W 3ayYUTH TOAATKOBI PECypCcH s
PO3BUTKY cBOro Oi3Hecy. ['oTenpHI MiAIPUEMCTBA KOHLIEHTPYIOTHCS Yepe3 CTBOPECHHS
CO1031B 200 acolialliif, 110 He MOPYIIYIOTh IXHIO IOPUIUYHY Ta TOCMOAAPCHKY CaMOC-
TIHHICTb, ajie J03BOJIAIOTh MPOBOJUTH CHIJIbHI MApKETUHTOBI MPOrpaMH, BECTH J1OC-
JTIHUIBKY JISTIbHICT, (POPMYBATU €IMHY CHCTEMY MIATOTOBKU 1 MEPEHiArOTOBKU
KaJIpiB.

- IIMPOKE BHUKOPUCTAHHS MEpexl [HTepHET 3 METOI0 MPOCYBaHHS TOTEIbHUX
MPOJYKTIB 1 mociyr. HoBi TeXHOJIOr1T 3MEHIIYIOTh BUTPATH 1 3a0€3MeUyIOTh CIOXKH-
BayaM MiABUIIEHUH KoM@opT. L1 TeXHOIOT1] pO3MMPIOIOTh MOKIIMBOCTI 13 3aJy4€H-
HSl HOBUX KJII€HTIB 1 JJO3BOJISIIOTH PO3LIMPUTH 3aiMaH1 KOMIAHIIMU CETMEHTH PUHKY.
Hanpuknan, 3acTocyBaHHS HOBUX CUCTEM OpPOHIOBAHHS J1a€ HE3alepeuHi KOHKYPEHT-
Hi TiepeBaru [67].

- 3a0e3MeYeHHs TOTeIIB Cy4YaCHUMHU 1HGOPMAIITHUMU TEXHOJIOTISIMU JIJISl TIPO-
BEJICHHS MMOOKOI Ta CUCTEMHOT €KOHOMIYHOI JIIarHOCTUKU. Pe3ybTaTu A1arHOCTUKU
Jal0Th MOXJIMBICT 3J1MCHUTH MOBHUM caMOaHaji3 1 aHali3 KOHKYpPEHTIB B 00J1acTi
3aCTOCOBYBaHUX I[IHOBUX 1 MapKETUHIOBUX CTpPATETid, MpoaHali3yBaTH CTYMIHb aK-
TUBHOCTI Ha PUHKY, BUSBUTU MPUOYTKOBICTH PO3pOOJIIOBATIBHUX CETMEHTIB, CKOOP-
JUHYBATH MOMUT 1 MPONO3ULII0 TOTENBHUX MOCIYT. Bee 1ie crpusie BUPIICHHIO MPO-
0JieM 3aBaHTaXEHHS TOTEIBHUX MIANPUEMCTB [36].

Omxe, 3aranbHa Tio0anizalliiiHa TEHJEHIIi peanti3y€eThCsl B TOTEIBHOMY T'OCIO-
JapcTBl, MEpI 3a BCe, B HOBUX (popMax mapTHeEpCTBa Mk mianpuemctBamu. Came
cnuibHa poOOTa Mae BUpIIIAbHE 3HAYEHHS, OCKUIBKU KOJEH BUPOOHMK IMOCIYT HE
MOX€e OJTHOOCIOHO MPUUMATH TYPUCTIB 1 3a0e3MedyBaTH KOMILUIEKCHUM pO3BUTOK. [lis



00’ e AHYBaJIbHOT TEHACHII11, IK MPABUJIO, PEANI3YETHCS YePe3 3TUTTS 1 MpUAOaHHS, K1
€ HallOUIBII MOMYJIPHUM METOJIOM, 1110 BUKOPUCTOBYETHCSA TOTEIBHUMHU MIAIPHUEMC-
TBaMH JIJI 3MILIHEHHSI CBOTO CTAHOBHUIIA HA TTI00ATIbHOMY PUHKY, BIA3HAYA€ThHCs 301-
JBIICHHS KUTbKOCTI JOTOBOPIB (hpaHILINU3H Ta 30BHIIIHIX 1HBECTHIIIH [25].

OO6’enHaHHA KaliTajgy TOTENbHOro O13HECY BIIPIZHSETHCS Bl AHAIOTTYHHX
npoleciB B cepl TOBAPHUX PUHKIB THM, 1110 TYT KOXKHA 3 KOMIIaH1i HE MPETEHy€e Ha
NOBHY nuBepcudikamito. ['modanizaiiss 3HaXoAUTh CBI BUpa3 y TOMY, 110 KOMIIaHii
MparHyTh JOCSTTH MEBHOI KPUTUYHOI MACH: 3MILHUTH CBOIO TOProBY MapKy Ha HO-
BOMY PUHKY, IPUEIHATH 1HII TOTEN1 A0 CBOET TOPrOBOI MApKH.

[Iporec rmobanizaliii roTeIbHUX MOCIYT Bee 10 CEpHO3HOr0 30UTBIICHHS 00-
cariB iH(popmallii, iky HeoOX1THO 30MpaTH, OHOBIIOBATH, CTPYKTypyBaTu. [Ipu 11b0-
My BH3HAaYHE 3HAUYEHHS Ma€ IIUPOKE BUKOPUCTAHHS Mepexki [HTepHET, Ky B CBOIO
4yepry, MO>KHa pO3IJIsiAaTH 1 K AUCTPUOYTUBHUM KaHAJ, 1 SIK JOJATKOBHUH 1H(MOpMa-
UiiHUN pecypc AUCTpUOYTHBHOI cucteMu. HalOunbinm gocsrHeHHsM [HTepHeT €
MO>KJIMBICTh HaJIaTH II00ATBHUI JOCTYM 10 TOTEIBHUX MOCAYT 3 HA0araTo MEHIIUMU
BUTpaTaMu B MOPIBHSAHHI 3 TPAAUIIHHUMHU CUCTEMaMH TUCTPUOYII.

Takum urHOM (OPMYETHCA CBOEPIIHUN TTIOOATBHUNA MPOCTIP TOTENBHOT'O TOC-
MOJIapCTBa.

CydacHi rotenbHl NIANPUEMCTBA B YKpaiHl XapaKTEpPU3YIOThCS THUIIOBOIO
CTPYKTYpPOIO MOCIYT, HU3bKOIO cremiaiizamieto. [lopsy 13 TpaauiiitHuMu noBHOCEP-
BICHUMH TOTEJISIMU HEOOXITHO CTBOPUTHU MEPEXKY CHeliali30BaHUX MIANPUEMCTB 3
BY3bKUM CIIEKTPOM IOCIYT, 30PIEHTOBAaHUX Ha OOCIYyrOBYBaHHS MEBHOI KaTeropii
TypuctiB. Hacammnepesn, HeEOOXITHICTh CTBOPEHHS CIELIaTI30BAHUX MIANPUEMCTB
CTOCYEThCS TYPUCTCHKHUX LIEHTPIB 13 YITKO BUPAKEHOIO CIEIialli3alli€l0 y CIOPTUBHO-
037I0pOBUOMY, KOHIPECOBOMY TYPHU3MI, IICHTPaX 3 I'POBUMH aTPAKIISIMU Ta THITUMHU
BUJIAMU TypU3MY.

VHigikamis mociyr, IiHK TOTEISIMHU, U0 BXOASATh y TOTENIbHI JIAHLIOTH OCTa-
TOYHO HE BUPIIIYE TPOOJIEMH PO3BUTKY Ta MOJEPHi3allli TOTEIbHOT0 TOCMOIAPCTRA
B YkpaiHi. PamionansHo 30aaHCcOBaHM CEKTOpP TOCTUHHOCTI Nependayae HEoOXi-
HICTh PO3BUTKY MEpEXi roTeliB CIMEHHOTO TUIY, MOJIOADKHUX TOTEJIB Ta CIeliai-
30BaHUX TOTEJIbHUX MIANPUEMCTB, 30PIEHTOBAHUX HAa OPUTIHANBHICTh MOCIYT Ta 00-
CJIyTOBYBaHHSI TIEBHOT KaTEropii TypUCTIB.

Hegenuki koMQOpPTHI roTelni 13 perjaMeHTOBAaHUM OOCSATOM JOJIaTKOBHUX IOC-
JYT MOBMHHI NMPOTOHYBATH 3a MOMIPHY LIHY HEOOXiIH1 Jis1 poOOTH Ta BIMOYMHKY
AKICHE TIepcOHI(piKOBaHE OOCIYrOBYBAaHHS, CTATH OCHOBHHUM CEKTOPOM TOTEIbHOT
IHAYCTpii, YTBOPIOIOYN HANUOIBIN YHUCEIIBHY MEPEKY PO30CepeHKEHUX, HacaMIlepe,
y HEBEJIMKUX MPE3EHTAOCIbHUX JJIsl TYPU3MY HACENIEHUX MYHKTAaX — MICTEUKAX, CLIb-
CHKHX MOCEJICHHSX.

Peanizaiiist He0OX1JHOTO KUIBKICHOTO Ta SIKICHOTO PIBHSI PO3BUTKY 1H(PpacTpyK-
Typu chepu TOCTUHHOCTI 3yMOBIIIOE HEOOXITHICTh CUCTEMHOTO Ta KOMILIEKCHOTO
aHaJi3y 1HBECTYBaHHS B OKpEMi PEriOHU Ta OKPEMI CETMEHTH roTeiB. Peanizaris iH-
BECTULIIMHUX MPOEKTIB Mependavyae aHajai3 OCHOBHUX MapameTpiB (YHKIIOHYBaHHS
roTejiB — BUKOPUCTAHHS TOTENbHUX MICIIb PI3HOTO Kjacy, IMHAMIKU CepeaHbOT IIHU
HOMEDPIB, TEHJEHIIi MOMUTY Ha OCHOBHUX 3apyODKHHMX PHHKAX, a TAKOX KOMILJIEKC
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iHopMaIlii OB’ sI3aHO1 13 3arajJbHOI0 CTPATETIEI0 PO3BUTKY OKPEMHUX TYPUCTCHKHX_1
KypPOPTHUX LIEHTPIB.

Jlist 1HBECTYBaHHSA PEKOHCTPYKIII CydacHMX Ta OYIBHMIITBA HOBUX TOTEJIIB
HEBHCOKO1 KaTeropii chboro/iHi HeOOX1Ha JepKaBHa Mporpama BimoOpaxkeHa y edek-
TUBHOMY J1€3JaTHOMY MEXaHI3Mi1 CIHIBIpalll 3al[ikaBJIeHUX IHBECTOPIB, MICLEBOIrO
CaMOBDSIIyBaHHS Ta JIep>KaBHUX OpraHiB IEHTPaJIbHOI 1 MicuieBoi Binaau. L{s nporpa-
Ma MMOBMHHA KOPUTYBATUCh MPIOPUTETAMU JIEPKABHOI MOJITUKH PO3BUTKY TYypU3MY,
ii peanizaiito He0OXiTHO 31HCHIOBATH 3a Y4acTIO TPo(eciiHUX KOHCYIBTAHTIB MPO-
(GUIBHUX CETMEHTIB TYPUCTCHKOI cpepu Iep KaBHOTO Ta HENEPHKABHOTO PIBHSA 13 BU-
KOPUCTaHHSAM TPAAMIIIIIHOTO Ta HOBITHBOTI'O JIOCBIAY CBITOBUX JIIJIEPIB TOTEIBHOL
cthepu.

Pe3ynpTaTi HOCHIIKEHHS] Cy4acHOTO CTaHy roTesibHOi cepu B YKpaiHi CBij-
4aTh, caMe BiJ] MIJBUILEHHS 11 PO3BUTKY, IHBECTYBAHHSI, B 3HAUHINA MIipi 3aJI€KUTH pe-
aNbHUM CTaH TYPUCTCHKOI IHPpACTpyKTypH B Aepkabi. [ns edextuBHOrO (QyHKIIIO-
HYBaHHS rOTEJIbHOI cepu ChOroaH1 HeoOX1HA THYyYKa CUCTEMA JIEPKaBHOTO CTUMY-
JIOBaHHS 11€1 Tanmy3i BigoOpaxeHa y po3poOiieHiii HOpMaTUBHO-3aKOHOaBYil 0asi.
Boanouac, He0OXiJHO 30UTBIINTH KUIBKICTh 3aC001B pO3MIIIEHHS PI3HUX KaTeropii 3
YITKOIO IU(EpeHIialliero y cremianizaiii MpornoHOBaHUX MOCIYT TOCTUHHOCTI, BJIOC-
KOHAJIUTH YIPaBIiHHSA FOTEIbHUMHU MIAMPUEMCTBAMU B YMOBaX JIMHAMIYHOTO CoOIlia-
JbHO-€KOHOMIYHOTO MPOCTOPY Ta PO3IMIUPEHHS TYPUCTCHKOI JISIBHOCTI, MOKPAIIUTH
AKICTh TOTEJIBHUX MOCIYT, €(PEKTUBHICTh MAPKETUHTY 1 B3a€MOJI11 HA TYPUCTUYHOMY
PUHKY CYYacCHHMX rOTeliB, HA JEP>KaBHOMY PIBHI MaKCHUMAaJIbHO MiIATpUMYyBaTu (op-
MYyBaHHSI HalllOHAJIbHUX TOTEJbHUX JIAHIIOTIB, SIKI BIPOBAKYIOTh HOBI CTaHAAPTU
rOTEJIBHOr0 CepBICY, €AMHI MIIXOAU OpraHi3alii ynpaBiiHHS.

VY MDXHapOJIHOMY TOTEJIbHOMY Oi3HEcCi mpoliecu Tiobanizaiii Hakpalie mpo-
CTeXYIOThCSI Ha MPUKIIAJIl CEKTOpa 3aC001B pO3MIILIEHHS TYpUCTIB, B SIKOMY TpaHCHa-
HioHaJIbH1 Koprnopauii Ha0yBatoTh popmu MI'K (MiKHaApOJHUX TOTETBHUX KOHCOP-
1iymMiB), MI'M (MDKHApOJAHUX TOTEIBHUX MEPEXK), TA € OCHOBHUMH Cy0’€KTaMU MiXK-
HApOJHOTO TOTEIBHOTO O13HECY.

B ymoBax rioGanizaiiii MbKHapOJHOTO TOTEIBHOTO OI3HECY OCOOJIMBY YyBary
NPUBEPTAIOTh IHBECTHIIMHI cTpaterii po3BuTky MI'M. ®@uninoBcekuit €.€,
[Imaposa JI.B. ta. 3BepeB B.C, Jlomakina T.I1. onucyioTs n'aTh BapiaHTIB 1HBECTHU-
LHIHHUX CTpaTerii B roTeabHOMY Oi3HECI, SIKi MOB’sA3aH1 BUKJIIOYHO 3 MpaBaMH Biac-
HOCTI Ha TOTeJIbHE MIANPUEMCTBO, a came [14]:

- IHBECTHUIIIHA CTpaTeris Ha MICTaBl MPOAAXKY FOTEII0 MEPEXi 3 MOAAIBIIOIO
OpEHJIO0 Ta YIPaBIIHHAM Yy paMKaxX MEpexi;

- IHBECTHULIMHA CTpaTerisi Ha MIACTaBl JIOBFTOCTPOKOBOTO KOHTPAKTY 3 HalMa-
HUM ONEPaTOPOM Ta OTPUMAHHSAM YAaCTKH JI0XOY;

- IHBECTHI[I{HA CTpaTerisd Ha MmijcTaBl npuadanHs ¢ppanmmzu y MI'M;

- IHBECTHIIHHA CTpaTeris Ha MiACTaBl MpUAOAHHS (PaHIIM3U 3 MOJATBIIO0
3/1a4€I0 FOTEJI0 B YIPABIIHHS MEpexXi-BllaCHUKA (paHIIN3Y;

- OpeH/1a TOTEJIbHOTO MIAIPUEMCTBA.

B ymoBax rio6anizaiiii HalBaJIMBIIIOW XapaKTEPUCTUKOIO po3BUTKY MI'M €
3MiHa MPOCTOPOBO-YaCOBUX MapaMeTpiB ii ¢pyHKuioHyBaHHA. Crienudika roTesabHOro
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Oi3HeCy Taka, IO 3HAaHHA, JOCBIA Ta 1HHOBAIIl MOMIMPIOIOTHCS HECTPUMHO, TOMY
oJlepKaHHs MpUOYTKY B TpUBAJIOMY Mepiojii (OKpiM I1HHOBallii) mepeadavae mpar-
HEHHS 10 MOHOIIOJI3allli B paMKax MEBHOT'O MPOCTOPY, SIKUM 3/11IMCHIOETHCS 3a paxy-
HOK PO3LIMPEHHS Mepex1 (OKpIM BCIX 3aKOHOMIPHUX YJOCKOHAJIEHb) B paMKax ICHY-
I0OYUX allbTepHATUB. PO31IMpEeHHs BUSBIAETHCS B TPhOX BapiaHTax:

1) ammiikanis — po3IMUPEHHS MEPEXK1 Ha HOBI KpaiHU, CTBOPEHHSI HOBUX T'0O-
TEeNiB; reorpadiyHi HAIPSIMU PO3IIUPEHHS, K1 3a/1aH1 CTPATETIEL0;

2) edy3id — NOLWMPEHHS 1 HAPOIIYBAHHS MPUCYTHOCTI MEpeX1 ycepearH1 Kpa-
iH, J1e BXKe ICHYIOTh ii roTesl; MoKe nependayaTi CTBOPEHHSI HOBHX TOTENiB abo po-
3IMIUPEHHS BXKE ICHYIOUMX (30UIBIICHHS KUIBKOCTI HOMEPIB);

3) koMOIHOBaHE PO3IIMPEHHSI — PO3LIMPEHHS MEPEXk1 3a PaXyHOK MO€THAHHS
amrutidikarii Ta eQysii.

HaiiBa>xmuBimiuM MOMEHTOM € BUOIp TUIy cTparterii po3Butky MI'M, skuii 3a-
JEXKUTh Bl KOHKPETHUX YMOB 1 MOJIuBocTell komnanii. Cepes 3rajlaHux paiiie
TUIIOBUX CTpaTeriii (cTparteris 3pOCTaHHs, CTAOUTBHOCTI 1 CKOPOUYEHHS) HAHOUThIIMIA
Tporpec B PO3BUTKY MepexKi J0CATaeThCs IpU CTpaTerii 3pocTaHHs. [i mepesaru mij-
KpPEeCIOI0Th HEIOMIKY THIMX TUMIB cTparterii. Cepea HUX:

1) po3mupeHHsl BIUIMBY Ha KOH'IOHKTYPY HalllOHAJIbHUX Ta CBITOBOTO PUHKY
rOTEJIbHUX MOCYT 1 TYPU3MY;

2) OUIBII MMOBHE BUKOPUCTAHHS MPUPOJHUX NIEPEBAr MEPEKI;

3) opieHTallls HA JOCATHEHHS MACIITAOHIIIMX I[UIeH, y TOMY YHUCII1 3aBOIOBaH-
Hs1 OUIBILIOT YACTKU CBITOBOTO PUHKY;

4) mosiBa HOBUX MOKJIMBOCTEN BM3HAYATU TEHACHIIT PO3BUTKY MIKHAPOIHOTO
roTejabHOro 0i3Hecy, MiJBUIYBATH PiBEHb CTAHJAPTIB, HA/Ial0Ud TUM CaMHUM J10AaT-
KOBHM THCK Ha KOHKYPEHTIB TOINO. 3 1HIIOTO OOKY, JJis peaiizalii cTpaTerii 3poc-
TaHHs HEOOXI1H1 BIIMOBIIHI PECYPCHI MOKIJIMBOCTI Ta YIPABIIHCHKUIA MOTEHITIA.

B npoueci popmyBanHs crpaterii po3BuTky MI'M nexxuTh ckiaiHa CTpyKTypa
IiJIed PO3BUTKY, 110 BKJIIOYAE 3arajibHi I[UT1, MOCTAaBJICHI BIIHOCHO PO3BHUTKY BCi€l
Mepexi, 1 MPUBATHI L1, TOCTABJICH] BIAHOCHO OKPEMHUX TOTEIIB, BUIIB MOCIYT, IO
HajaThes Toino). [locTranoBka el po3BuTky MI'M BKITIOUa€ OLIHKY 30BHILIHIX 1
BHYTPIIIHIX OOMEXEHb. 306HIWHI 00MercenHAa HEOOXITHO PO3AUIATH HA TPU THUIIU:
MICLIEB1, perioHaNbHI 1 r00anbHi. Ha pi3HUX pIBHAX 30BHIIIHI OOMEXKEHHS 32 CBOEIO
MPUPOAOI0 MOXKYTh OyTH OJHOTUITHUMH (OOMEXKEHICTh PEeKpealifHuX pecypciB TO-
110) 1 PIBHOTUITHUMH (TIOJITUYHI, COLIAJIbHI, AISUTbHICTh KOHKYPEHTIB TOIIO). 30BHI-
ITH1 0OMEXXEHHS HEOOX1HO PO3TJIAIaTH B KOHTEKCTI 3MIHM KOH'FOHKTYPH CBITOBOTO
rOTEJIBHOTO 1 TYPUCTUYHOTO PUHKIB. BHympiwini oomesrncenna HeoOX1IHO po3risiaa-
TH CTOCOBHO MepeKi ad0 A0 OKpEMHUX ii €TIeMEHTIB, BUAUISIIOUU: PECYPCHI, YIPaBIIiH-
CBKI 1 TEXHOJIOT14HI.

Peanizaiiist KOXHOTO 3 THIIB CTpaTerii po3BUTKY OararoBapianTHa. Bubip koH-
KpPETHOI MporpaMu PO3BUTKY MIANOPSAIKOBAHUI BUMOTraM €KOHOMIYHOI JOIUIBHOCTI,
TOOTO mependavae MOCTIMHY OLIHKY epeKkTUBHOCTI (pyHKIIoHYyBaHHS MI'M 3 Bpaxy-
BaHHSIM BHUTPAT HA pealizallito 3aX0/IiB 11010 il pO3BUTKY.
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TEMA 2 IIPOTHO3YBAHHS IHHOBAIIIMHUX I1JIAHIB
2.1 IIporuo3yBaHHsI HOBOBBE/ICHb HA PiBHI rOTeJILHUX MiANPUEMCTB

VY KJlacCHYHOMY MEHEJKMEHTI BBa)KA€ThCs, 1110 MPOTHO3YBaHHS — 1€ METOJ, B
SAKOMY BUKOPHUCTOBYIOTHCS SIK HAKOMMYEHUI B MUHYJIOMY JOCBIJ, TaK 1 HOTOYHI MPH-
MYIIEHHS BIIHOCHO MalOyTHBHOTO B LIUISIX WOTro BU3HA4YEeHHsS. B pe3ynbrari oTpumy-
I0Th KapTUHY MailOyTHBOTO, SIKY MO>KHa BHUKOPHUCTOBYBATH SIK OCHOBY B Ipolieci
riaHyBaHHs. [IporHo3 B ympasiiHHI sBJIs€ cO00I0 po3pOOKYy MOJeNei pO3BUTKY Ke-
pOBaHOro 00'eKTa.

[Toxa3HUKHU TPOTrHO3Y (YMCIOBI XapaKTEPUCTHKU 00'€KTa, 0OCSATH 1 TEPMIHU
poOIT 1 T. 1.) MalOTh UMOBIpHICHY Ipupoay. Ha ocHOBI MpOrHo3iB 3A1ICHIOETHCA Tie-
pendaveHHs 1 MPUIUMAaIOThCs YIPaBIIHCHKI PIIICHHS.

Mema npozno3yeanns — OTpUMATH HAyKOBO OOTPYHTOBaH1 BapiaHTH TEHJCH-
11 PO3BUTKY (3Mi1HH) KE€pOBAHOT0 00'eKTa (MOKAa3HUKIB MOT0 CTaHy) B Yaci 1 MPOCTO-
pi. Jxepenamu iH(opmalii 175 MPOTHO31B ABJIAIOTHCS BepOaibHI 1 MUCbMOBI TEKCTH,
0 OTPUMYIOTHCS B MIPOLEC] KOMYHIKAII MDK JIOJbMH a00 Yy BIAKPUTOMY JIPYIIi.
[ndopmartito 3 BIAKPUTOro APYKY OTPUMYIOTh, BAKOPUCTOBYIOUM METOJU: CTPYKTYp-
HO-MOP(OJIOTTYHMIA, BU3HAYEHHS IMyOJI1YHOT aKTUBHOCTI, BUSIBIICHHS IPYT MaTEHTHUX
JOKYMEHTIB, aHali3y MOKa3HUKIB, TEPMIHOJOTIYHOIO 1 JIGKCHYHOI'O aHali3y, sKi Oy-
IOyTh PO3TJISAHYTI Jai.

JI71st mporHO3YBaHHS B MPAKTUYHINA ISUTBHOCTI 3aCTOCOBYIOTHCS Pi3HI KUTBKICHI
1 IKICHI METO/IH.

Kinskicni memoou 6a3ytoTbcsi Ha iH(opMaIlii, IKy MOXHA OTPUMATH, Ha OC-
HOBI BMBYEHHS TEHIECHIIA 3MIHM MapaMeTpiB ad0 Maluud CTATUCTUYHO JOCTOBIpPHI
3aJIEKHOCTI, 110 XapaKTEepU3yIOTb BUPOOHHUYY AISUTBHICTH 00'€KTa yrpaBiiHHA. Sk
MPUKIAJAN TAKUX METO/IB MOXKYTh BUCTYNATH: aHalli3 TUMYACOBUX PAJIB, Kay3albHe
(MpUYMHHO-HACIIIKOBE) MOJCITIOBAaHHS.

VY OCHOBY sAKicHux memooig TOKIAJeH] eKCNEepTH1 OLIHKKU (axiBLIiB B cdepi
MPUNHATTS PIlIeHb: HAIPUKIIAJ, METOJAHN €KCIIEPTHUX OILIIHOK, BUCHOBOK, MOJIEJ1 OYi-
KyBaHHS CIOXHWBaya (ONMUTYBAaHHS KIIIEHTIB).

CxuaziHi 00'€KTH MPOTHO3YIOTHCS 3 BUKOPUCTAHHSM PI3HUX KUIbKICHUX 1 sIKiC-
HUX MeToAiB. Hampukiana, mporHo3 eKOHOMIYHOT KOH'IOHKTYpPH (CYKYIHICTh O3HaK,
10 XapaKTEepHU3yIOTh CTaH €KOHOMIKHM B MEBHUI mepios) 6a3yeTbcsi HA MPOrHO3axX Y
chepi 0OMeXeHb MO 3aXUCTy HAaBKOJUIIHHOTO CEPEeJIOBUINA, MI>KHAPOJIHOI TOPTiBIIL,
MOMUTY Ha MPOJYKIIiIO, MPOMO3UIIT MPOAYKIIT Ta X cHiBBiAHOUIEHB. [Ipu bOMY KO-
KHUI 3 BKa3aHUX MPOTHO3IB, Y CBOIO YEPTy, IPYHTYETHCA HA MPOMDKHUX MPOTHO3aX
pi3HUX MpolieciB. BianpanboBaHUMH METOAaMH TPOTrHO3YyBaHHS €KOHOMIYHOT KOH 'IO-
HKTYPH €: «MO3KOBa aTaka», MeTo Jlenbdi, ekcTpanosiii TeHAeH 11, MopQoIoriy-
HUM aHaNi3, IMITalllifHe TUHAMIYHE MOJENIOBaHHS, CTPYKTYpHUH aHami3 1 iH. OgHak
ICHYIOTh 1 1HIII Kiacugikallii METo11B MPOrHO3YBaHHS, sIKi BU3HAYEHI OCOOIMBOCTSI-
MU MpOrHo3iB (Tabdum. 2.1).

[{in1, yac, yMOBU MPOrHO3Y 1 cnenudika Woro BUPOOJCHHsS BU3HAYAIOTh KOM-
IJIEKC METOIB 1 MPUHOMIB MPOrHo3yBaHHs. [Ipu boMy pi3HI METOJIU MOXKYTh BUKO-
PUCTOBYBATHCS B PO3pOOII1 pI3HUX MPOTHO3IB.



Tabmuis 2.1 — Knacudikariist mporaosis [45]

Kanacudikaniinumii

Pounb i Miciie mporuo3y B yipaBJdiHCHbKOMY pillIeHHi
NPU3HAK fie ip Y B ynp yp

BusHaueHHs MOXIIMBOCTI peatizaii il ynpasiinHa. J{o3Boise
HirpoBuUt YTOYHUTH IIUIb Opraxizaiii i copmyitoBaTu ii Micito. BuzHa-
YalOThCsl KpUTEP1i JOCATHEHHS METH

BusiBieHHs1 3aKOHOMIPHUX TEHJCHITIH Y PO3BUTKY KEpPOBAHOTO
00'exTa. BcTaHOBIIEHHS CTaHY MPOrHO30BAaHOTO 00'€EKTA B CHOTO-
JeHH1 1 MaitOyTHbOMY. BpaxoByeThcs B mipolieci po3poOKH cTpa-
TEr1YHUX PIlICHb

[TomrykoBuii

BusnaueHHs nuisxy, eramnis peajizaiii Hiied ynpaBIiHCHKOTO
HopmatusHuit pimienHs. Ha iioro ocHOB1 peKOMEHAYETHCS BUKOPUCTOBYBATH
BIJIMOBIJIHI METO/IM YIPABIIHHS: TUIAHOBI, MPOTPAMHI 1 T. .

JlocnimKkeHHs BIUIMBY YAHHUKIB HA PI3HUX €Tanax JOCATHEHHS
MeTu oprasizaiii. @opMyoBaHHS TIOTE3U B3AEMOBILIUBY Pi3-
IIporpamuuit HUX (haKTOPiB HA 00'€KT NPOTHO3YBAHHS i BU3HAUECHHS MIMOBip-
HICHUX TEPMIHIB JOCATHEHHS MPOMDKHMX LI B mpoLeci 1ocs-
THEHHSI TOJIOBHOI

OTtpumanHs MaTepialy, 110 3a0e3neuye HiIbOBY CIPSIMOBAHICTh
KOHIICTI[1/ MMPOEKTIB, IXHHOTO KUTTEBOTO ITUKITY, KPUTEPIiB OIli-
[IpoexTHU HKH 1HBECTHUI[IHHUX MPOEKTIB. Pe3ynbTaT MPOEKTHOTO MPOTHO-
3y BUKOPUCTOBYIOTBCS MPHU po3po0ili IHBECTULIHHUX 1 (PIHAHCO-
BUX pillIEHb

OmnepaTuBHI, KOPOTKO-, CEPEIHBO- 1 JOBIOCTPOKORBI ITPOTHO3H,

Yac (mepion) CIpsIMOBaH1 Ha 3a0e3MeueHHs, pO3pOoOKy, MPUIHATTS 1 peaiza-
yIepeHKCHHS Ii}0 YIPABIIHCHKHUX PIIICHb: TAKTUYHUX, OTICPATUBHMX 1 CTpaTe-
TIYHUX

[Iporuno3u GopmMyrOThCS 3 ypaxyBaHHSAM JI€TEPMIHOBAHUX, HIMO-
BIPHICHUX B3a€MO3B'3KIB (PAKTOPIB 1 00'€KTa MPOTHO3YBAaHHS, A
TaKOX HEBU3HAYEHUX YMOB. Y MOBH BU3HAYalOTh CIIELIU(IKY BU-
KOPHUCTAHHS METO/IIB MPOTHO3YBAHHS 1 pO3POOKU MPUMHSTTS Pi-
HICHHS

YMOBU B3a€MO3-
B'A3KY (aKTOpIB

Moeni mporHo3yBaHHS MOKYTh OYTH OIMCaHi 3a JOMTOMOTOI0
MaTeMaTUYHUX 3aJ1eKHOCTEH ((hopMatizoBaHi, 1110 JO3BOJSIOTh
3IACHIOBATH TIPOTHO3YBAHHS 1 MPUAHATTS PIllICHHS 3 BUKOPHUC-
tanHssM EOM) a6o y BUTJIsAI1 MUCHMOBHUX a00 YCHUX TEKCTIB.
[ndopmartis, mo nepepodiseTbes (YeBimoMiIeHO a0 HEYCBI-
JIOMJICHO), BU3HAYa€ Ha3BY YaCTUHU MPOTHO31B 1 pillieHb, Ha-
NPUKIAJ K IHTYITUBHI TPOTHO3HU

Crnenudika oopo-
Oxu 1HpopMarlii
0c000¥0, 110
npuiiMae pileHHs

[IpuBeneMo KOPOTKY XapaKTEpUCTHUKY METOJiB MPOTHO3YBaHHS, 5SIKi BUKOPHC-
TOBYIOTBCS YacCTillle 3a iHIIMX, 13 BKa3iBKOIO JIKEpell, B SKHUX iX CyTh BHKJIaJeHa B
pO3ropHeHOMY BUTJISAL (Tabd. 2.2).
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Tabnuus 2.2 — KopoTka xapakTepUCTHKa METO/I1B IPOrHO3yBaHHS [45]

ObnacTh [Ipu3nadyeHHs1, BUpIilIyBaHi .
Oco061MBOCT1 3aCTOCYBaHHS
3aCTOCYBaHHS 3aBJIaHHS
1 2 3

ExcniepTHi MmeTomn

J171s1 00'€eKTiB, PO3BUTOK SIKUX HE
M1J/Ia€ThCS IPEAMETHOMY OIU-
Cy, MaTeMaTu4Hiil popmaniza- | 3a eKCOEpPTHUMHU OLliHKaMHu 7-9 ¢a-
ii. B ymoBax BiZICYyTHOCTI 1oc- | XiBIiB. BUpoOIeHHS KOJIEKTUBHOL
TOBIPHOI CTaTUCTHKH, 1110 Xapa- | AyMKHU rpymnu ekcrepTis. [ToTpedye
KTEepU3y€e 00'€KT yNpaBiiHHA, B | 0arato 4acy AJsi OMUTYBaHHS 1 00-
yMOBaXx BEJIMKOi HEBU3HAUYEHOC- | pOOKH JTaHUX.

Ti, 3a BiacyTHocTi EOM, B ekc-
TpEMaAJIbHUX CUTYaIlisIX

ExoHomiuHa KoH'-
IOHKTYypa. Po3B's-
3aHHS MPoOIeM
HayKOBO-
TEXHIYHOTO TPO-
rpecy. Po3Burox
00'€KTIB BEJIMKOT
CKJIaJIHOCTI

Metoz €eBpUCTUYHOTO TPOTHO3YBAHHS

Marematuunuii anapat (METON)
HenpuaatHuid. CrienianbHo 00po6-
JISIFOTHCS IPOTHO3HI OIIIHKU 00'€KTa
[UIIXOM CHCTEMAaTU30BaHOrO OMU-
TYBaHH$ €KCIEPTIB y BY3bKii cdepi
HayKH, TEXHIKH, BAPOOHUIITBA. [H-

3HaX0/HKEHHS ONITUMATBHUX
CHoco0iB CTBOPEHHSI POEKTO-
BaHUX CHCTEM (MOJIepHI30Ba-
HuX). [[porHO3yBaHHS BETUKUX
1 CKITagHUX crcTeM. BusBneHHS
00'€KTHBI30BaHOTO YSBJICHHS

HaykoBo-TexHiuH1
00'exTH 1 IpoOIIE-

MU, PO3BUTOK SIKUX
[IOTaHO ITIA€THCA

dbopmanizamii (dbopMaLiiiHU MacuB CTBOPIOETHCS

PO MEPCHEKTUBU PO3BUTKY .

o . 13 3aIIOBHEHUX EKCTIepTaMH Tao-
BY3bKOi 00J1acTi
JUIIb.
KonexkruBHa renepartis e

BusHaueHHs BChOTO MOXJIUBO-

ro KOJia BapiaHTiB PO3BUTKY
OTtpumanHs 070Ky | KepoBaHOro o0'ekra. Buzna- CuHre3 00'ekTa MPOTHO3Y, MYJIb-
171ei 3 MpOrHo3Yy- YEeHHs aJIbTEPHATUBHOIO Kojla | TU(aKTOpHUN aHalli3 MOiH, aHai3
BaHHS 1 IPUMHATTS | YMHHMKIB, U0 BIUIMBAIOTH HA MOJI1H 31 CTOPOHHU JETEPMIHYIOUUX
pillIeHb 00'exT mporHo3y. OTpuMaHHs YHHHKIB

CIIEHapit0 PO3BUTKY 00'€KTa

YIpaBJIiHHA

Mopdonoriunuii aHami3

CTpyKTypHi B3aEMO3B'SI3KH M1k
00'eKTaMH, SIBHUIAMU 1 KOHIIEIIIIS-
MU. 3arajbHICTh MPUITYCKAE il BU-
KOPHUCTAHHSI IOBHOI CyKyITHOCTI
3HaHb Mpo 00'ekT. HeoOxiaHo010
BHUMOT'OIO € TTOBHA BIJICYTHICTb I10-
nepeaHix 1yMok. MicTUTh Taki
etanu: GopMyTrOBaHHS MPOOIEMU;
aHaJji3 mapaMmeTpis; moOya0Ba -
MOPGOJIOTIYHOTO STUKA", 110
BKJIIOYAE BCI PIIICHHS; BUBYCHHS
BCIX pillIeHb

B ymoBax maioro
o0csry iH(opmariii
npo npobnemy, mo | [IporHo3yBaHHs MOKIHBOTO
BHUBYAETHCS, IS pe3ynbTary GyHIaMeHTaIbHUX
OTPUMAHHS CUCTe- | TOCHIIKEHb. [Ipu BIIKPUTTI
MaTH30BaHO1 1H(O- | HOBUX PUHKIB, (OpMYyBaHHI
pMariii mo BCix HOBUX MOTPeO

MO>KJIMBUX BapiaH-
Tax Il pillleHHs
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[TponosxxeHHst Tadbmuil 2.2

2

3

[IporHo3Hi rpadu 1 «J1epeBo pilIEHbY

CrpykrypHe npo-
THO3YBaHHs (3Ha-
XOJIKEHHS PO3B'si-
3aHHS PoOIEeMHU
pu 30epeKeHHi
byHKIIH, ane 3Mi-
HOIO CTPYKTYpH
00'exTa)

[IporHo3 po3BUTKY 00'€KkTa B
uimomy. dopmyroBaHHs Clie-
Hapilo JOCATHEHHS MPOTrHO30-
BaHOI METH, PIBHI METH, KpUTE-
pito

BuOip rpadu, mo Bu3Hava€eThCA
CYTHICTIO BIJJHOCHH, 5Kl BOHA IO-
BUHHA BUPA3UTH

MaTemMaTH4HI METOAM NMapaMEeTPUYHOrO MPOTHO3YBaHHS

Bu3znauenns teH-
JICHIIIA PO3BUTKY
00'eKTIB, 10 Ma-
IOTh KIJBKICHI CTa-
TUCTHYHI JIaHl, K1
XapaKkTepU3yIoTh iX
MUHYJIUHN 1 ChOTO-
JHINTHIA CTaH

3amadi MPOTHO3HOT €KCTparo-
Tl

MoXyTb 3aCTOCOBYBATHCS:

* 32 yMOB, KOJIM BUXIJIHI CTATUCTH-
YHI1 JJaH1 BIINOBIJAIOTh BUMOIaM,
Mpe'sBIEHUM JIe KOHKPETHUX Ma-
TEeMaTUYHHI METO/IIB;

* 32 HasIBHOCTI KUJIBbKICHOI 1H(DOP-
Maiii;

* SKI0 3HAYCHHS Yacy (MJIMOUHN)
yHEepeKEHHs YKIIaJal0ThCs B paM-
KaxX OJHOTO 3 IUKJIIB 00'€KTa IPo-
T'HO3YBaHHS

3amadi METOTy HAaMEHIITUX
KBa/IpaTiB

3acTocyBaHHS MOXKJIUBE, SKIIO 32

yac ynepekeHHs GyHKIIOHAIbHA
CTPYKTypa 00'eKTa MPOTHO3YBAHHS
HE 3MIHIOETHCS (MOXKYTh 3MIHIOBa-
TUCS TUTLKU 3HAYEHHS NTapaMeTpiB)

[IporHo3s nporecis,
IUHaMIKa SIKAX
MICTUTH KOJIHUBA-
JBHI 200 TapMo-
HIWHI CKJIaq0Bl1

CnexTpanbHUl aHami3

Jlo 06'eKkTa MpOorHO3yBaHHS BiJIHO-
CSITHCS: CE30HHI KOJIMBAHHS MOMHU-
TY; MaKpOEKOHOMIYHI MPOILECH;
€HEProCIOXKUBAHHS

MaxkcuMaIbHO
MOKJIMBUH OOJIIK 1
CYKYITHOCTI1 3MiH-
HHUX, 10 XapaKTe-
pU3YIOTh 00'€KT 1
iX B3a€MO3B'SI3KH

dakTopHU aHATI3

SABnsie co6010 pO3/IT MaTEeMAaTHYHOT
CTaTUCTHKU 1 BKIIIOYAE BEJIHKY Ki-
JIbKICTh METO/IIB

[IporHo3yBaHHs 3a aHAJIOTI€I0

Po3B's3anns
MpOOJIEMHUX CUTY-
aIli, 3BUYHUX JIS
0ci0, 1o npuitma-
I0Th pIIICHHS

pIIIEHHS CUTYyalliHUX YIIpaB-
JIIHCHKUX 3a1a4

Bukopucranus Metony 3a HassBHO-
CT1 aHaJIoTiB 00'€KTIB, MIPOIIECIB,
cuTyalii. 3acCTocyBaHHSI METOY
BUMaArae CrieljiaJJbHuX HaBUYOK.

[Tpu BuOOpP1 MeTOIY IPOrHO3YBaHHS MOTPIOHO BPaxoBYBaTH:
— HasBHICTh CTATUCTHUYHUX JIAHUX 32 HEOOXITHUM MEePiofT;
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— KOMIETEHTHICTh NPOrHo3ucTa, HasiBHICTh BOT;

— Yac, 1110 HeoOX1IHUH 111 300py 1 aHaizy iHGopmalii. Y psiai BUMaAKIB IS
OTPUMAHHS HE3JIEKHUX MPOTHO31B BUKOPUCTOBYIOTHCS OJJHOUACHO JCKLIbKA
METO/IIB.

Bumoru 10 nporso3sis:

— CBO€YACHICTb, IEBHOIO MIPOIO TOYHOCTI 1 BU3HAYEHOCTI 1HIIUX MOKa3HUKIB;

— HaJIAHICTb, [0 BUPAKEHO B 3HAKOBUX OJUHUIAX (J10J1apax, OJUHULSLX TPOAY-
KIIii, oOJ1aHanHi, kBamiikaiii nepcoHany i T. 1.) 1 3adikcoBaHa Ha marepi,

— MPOCTOTAa METOAMKHU MPOTHO3YBAHHS ISl PO3YMIHHS 1 BUKOPHUCTAHHS.

Xapakmepucmuka eKcnepmHuux Memooie NPOZHO3y6AHHA RONUMY

Metonu ekcrnepTHUX OLIHOK BUKOPUCTOBYIOTHCS IJIsi MPOTHO3YBAaHHS MOJIN
MalOyTHBOTO SIKIIO BIJCYTHI CTAaTUCTUYHI JaHl YU 1X HEJOCTaTHbO. BOHU TakoX 3a-
CTOCOBYIOTHCS JIJIsl KUTbKICHOT'O BUMIPY TaKUX TMOIN AJisl IKMX HE ICHY€ THIIHUX CIO-
cO01B BUMIPY HAMPUKJIIAJ IIPH OIIHIII BAXKJIMBOCTI IIJIEH 1 MepeBaru OKPEMUX METO/IIB
MPOCYBaHHs. [HIIMMH CJIOBaAMU METOJU €KCIIEPTHUX OIL[IHOK 3aCTOCOBYIOTHCS SIK JJIst
KUIbKICHOTO BUMIPY MO1H y CbOTOJIEHHI TaK 1 JJIs I{JIEH MPOTHO3YBaHHS.

3acTOCOBYIOTHCA K IHAMBIYalbH1 TaK 1 FPYIOBI (KOJEKTUBHI) €KCIIEPTH1 OIH-
TYyBaHHS.

Jlo yucna rpynoBUX eKCIIEPTHUX OMUTYBaHb BITHOCATHCS:

- BIAKpUTE OOrOBOPEHHS MOCTABIEHUX MUTaHb 3 HACTYNMHHUM BIIKPUTUM YU 3a-
KPUTHUM T'OJIOCYBAHHSIM;

- 3aKpUTE OOTOBOPEHHS 3 HACTYITHUM 3aKPUTHM TOJOCYBAaHHSM YM 3a[IOBHEHHSIM
aHKET EKCIEepTHOro ONMUTYBAaHHS; BUIbHI BUCJIOBJIEHHS 0€3 0OrOBOpPEHHS 1 roJjiocy-
BaHHS.

JlocBin mokas3aB 1O TPaAMIliiiHI METOIM OOTOBOPEHHS MOCTaBICHUX MEpen
IPyNHoI0 €KCNEepTiB MUTaHb, U0 BIJHOCITHCSA JI0 MEPIIOrO THUITY €KCHEPTHUX OMUTY-
BaHb 10 JOCATHEHHS BU3HAYEHOI 3roJId MK HUMH YU 10 BUPOOJIEHHS 3arajbHOi Mo-
3UIIIT HE € HaWKpaluMyU METOJaMH BUKOPUCTaHHS Tpynu ekcrepTiB. L{1 meTonu 06-
TOBOPEHHS CTPAXkAAI0Th PAJIOM HEIOMIKIB TAKUX K B3a€EMHUU BIUIMB JIYMOK €KCIEp-
TiB 1 HeOaXKaHHS YYaCHUKIB OOTOBOPEHHS BIAMOBIISITHCS Bl TOYOK 30pYy paHIllIe BU-
CJIOBJICHUX MPUBCENIOAHO. TOMY Ha MpaKTHIll MPH MIATOTOBILI PIIEHb 1O IHUPOKOMY
KOJy MUTaHb 3HAXOMAATH yce OUlbllle MOIIMPEHHS APYTHil 1 TPeTid TUNU TPYHOBHUX
€KCIIEPTHUX OIIHOK.

Jpyruii TUI rpyHoBUX €KCIEPTHUX OI[IHOK MOKHA MIAPO3AUIMTH Ha JIB1 KaTe-
ropii: eKCrepTHE ONUTYBaHHS MPOBEJIEHE B OJUH TYyp LUISIXOM OJHOPA30BOr0 3aroB-
HEHHS aHKEeT 1 MPOBEJIEHE Y KUIbKA TypiB IUIAXOM 0araTopa3oBOro 3allOBHEHHS aHKET
€KCIIepTaMu 3 METOIO MOCII1IOBHOTO YTOYHEHHS OI[IHOK.

OTxe, UIsl OLIHKM KIJTBKOCTI KJIIEHTIB HUHI BUKOPUCTOBYIOTh METOJ] €KCIIEPT-
HUX OIIHOK, SIKHW 0a3y€eThCsA Ha TOEIHAHHI €KCIIEPTHUX OIIHOK 13 pe3yIbTaTaMH CO-
1OJIOTIYHOTO JTOCIIIKEHHS.

TakuM yMHOM, PO3paxyHOK BiOYBaBCs Ha OCHOBI JIEKUIbKOX BUXITHUX JAHUX:
pPO3MIp HasIBHOTO HOMEPHOTro (hOHAY B rOTENSAX, 3aBAHTAXKEHICTh TOTEIBLHOTO (POHIY,
CepellHs TPUBATICTh NMepedyBaHHs TypUCTa y MICTI, BIICOTOK TYPHUCTIB, 1110 3ajuIla-
IOThCSI HA HOYIBIIIO Y TOTEJISAX.
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['otenpHa cripaBa B YKpaiHi, Ha Hally JyMKY, Ma€ 1 CBOi CYTTEBI HEIONIKHU Ce-
pel SKUX BUAULIIOTh HU3BKUHN 1HAEKC MPO30POCTI 1 HEBIAMOBIIHICTh MIKHAPOJIHUM
CTaHJapTaM BiIKPUTOCTI.

BinMiHHICTB 1HAEKCY MPO30POCTI Bl IHIIMX PEUTHHTIB B TOMY, IIO0 00’ €KTOM
OLIIHKY SIBISIETHCS BeO-calT komnaHii. CaliTu KoMMaHiil OI[iHIOBAJIKCH 32 4 OCHOBHHU-
MU KpUTEPISIMU: 3BITHICTh (HasiBHICTh HE()1IHAHCOBOTO 3BITY, MIArOTOBIEHOrO MO CTa-
Haapty ['mobanbsHoro gorosopy OOH) — 40% Big 3arajibHOTO pe3yabTatry; 3MICT (po-
3KpUTTS 1HPOpMaILlii 32 OCHOBHUMH cepaMH KOPIOPATUBHOI COIl1ajIbHOT BIAMOBIAA-
apHOCTI (KCB)) — 35% Bin 3araqibHOTO pe3yibTaTy; HaBirauii (3py4HICTh KOPUCTY-
BaHHA caiiToMm) — 10% Bix 3aranbHOi 1H(GOpMaIi; TOCTYNHICTh (MOBA, KOHTAKTHA 1H-
dbopmartis) — 15% Big 3arajgbHOTO pe3ynbTaTy [62].

Hentp «P0O3BUTOK KOPMOPATHUBHOI COLIAJIbHOI B1ANOBIJATBHOCTI» — OCHOBHA
excrieptHa opranizanisi no KCB B Ykpaini, uien Ynpasninns ['1obanbHOro 0roBo-
py OOH (2010-2011), namionansauii naptHep CSR Europe (Bproccens) 1 BeecBiT-
HBOT0 O13Hec-paau 1o ctanomy po3BuTky (WBCSD, XKenesa). Opranizaiiis o0’ eqHye
39 kommnaniit Ykpainu. LleHTp Hamae KOHCYNbTALIl IO 3aMIUTaHHSAM PO3POOKH CTpaTe-
rii, mporpam 1 komyHikaiiii mo KCB, npoBeaeHHsI MOHITOPUHTY Ta OLIIHKU €(EKTUB-
HOCTI1 MPOEKTIB, MITOTOBKY 1 Bepudikailii He (1HaHCOBOI 3BITHOCTI.

2.2 CyTHICTB | IPUHIUIN IVIAHYBAHHS IHHOBAaLil

['eneparopamu iHHOBaIIHUX i1ei € HOBaTOpH. Jlo 11i€l KaTeropii HauexaThb
BUHAX1IHUKH, PalllOHAII3aTOPH, JIFOJH, Kl MalOTh 310HOCTi, MPUPOAHUN XHUCT, 00-
JIapOBaHICTh J0 MEBHOTO BUAY ALSUIBHOCTI, 110 PO3BUBAETHCS 1]l BIUTMBOM IMEBHHUX
YMOB 1 0a)kaHHSI BUPA3UTH BiIacHe OadeHHs yepe3 CTBOPEHHS HoBallii. ['00BHY poiib
y CIIOHYKaHHI /10 TBOPYOi aKTUBHOCT1 HOBATOpa BIAIIPaIOTh SIK HOro BHYTPILIHI, TaK 1
30BHIilIHI MOTHBH. [Ipu 11bOMY CBiOMa it 0OCOOMCTOCTI 3aBXKIU CIPSIMOBAHA Ha Iie-
BHY METY, SIKOi BOHAa X0u€ J0CATTH. MOTHUB 1 MeTa TICHO NOB'3aH1 M co0or0. Mo-
TUB BHUCTYIIA€ SIK MPUYMHA TTOCTAHOBKHU THX UM THIIMX L1JIEH.

Crin 3a3Ha4YUTH, 110 OyAb-sKa il 3A€OUIBIIIOr0 BUKIMKAHA HE OJHUM, a KiTb-
KOMa MOTHBaMHU, SIK1 nepedyBaloTh y MeBHIA cyOOpAMHAllil, — OJIHI BiAIrparTh Mpo-
BIIHY pOJb 1 NIANOPSAAKOBYIOTh 1HIIUX. TBOpYIN JISIIBHOCTI HOBATOPIB MPUTAMaHHI
0COOJIMBOCTI MOTUBALIIMHOI chepu.

Cepen 30BHIIIHIX MOTHUBIB BaXJIMBY POJIb BIJIIPa€e CUCTEMa YIPABIIHHS Opra-
HI3aIll€10, SIKa MOKE MPUTHIYYBAaTH TalaHT abo chopmMyBaTH yMOBHU MOTO PO3BUTKY,
PO3pOOJICHHS 1 3aMIPOBAI)KEHHSI HUM TBOPYHX 1eil y &uTTs. KpiM TOro, 30BHIIIHIMU
MOTHBaMHU TBOPYOI aKTUBHOCTI € MONUT Yy cdepax CMOKUBAaHHSA 1 BUPOOHHUIITBA Ha
HOBI TOBapHU Ta MOCIYTH Ta 6€3MOCepeTHbO JOCATHEHHS HAYKH 1 TEXHIKH.

BHyTpiliH1 MOTHBH 320X04YIOTh TBOPUYUX MPAIIBHUKIB J10 3a/I0BOJICHHS TAaKUX
0COOHUCTHUX MOTPED, SIK:

— CAMOBHPAXXEHHS Yepe3 pealizalliio CBOro MoTeHIlany;
— HAJIEXKHICTh /10 npodeciifHoi rpynu (IHXEHEPHOTo KOPITyCy, HAyKOBI[IB, BUHA-

X1THUKIB);

— BU3HAHHJA IHIIUMU YIEHAMH OpraHizailii, CycnijabcTBa npodecionanizmy, KoM-

MEeTeHTHOCTI, 3HAYYIIOCTI 0COOUCTOCTI;
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— MarepiajibHa HE3aJEKHICTh 1 BIIEBHEHICTh Y MallOyTHROMY;
— TapaHTyBaHHS 0COOMCTOT O€3MeKHu.
Kinacudikariiiss 0CHOBHHX METO/IIB, SIK1 CIPUSIOTH T€HEpallii HOBUX 17eH, TiJI-
BUIIEHHIO TBOPYOi aKTUBHOCT1 HAYKOBHX Ta IHKEHEPHO-TEXHIYHUX POOITHHUKIB, SIKI
3aiMarOThCsl CTBOPEHHSIM 1 OCBOEHHSM BUITYCKY HOBUX BUPOOIB, MojaHa Ha puc. 2.1.

METO/A TEHEPYBAHHSI HOBUX IJIEA

A 4 A 4

KonextuBHuii mouryk [HaMBI yanbHUIA TOIIYK
Metoa MO3KOBOTO IITYPMY CuHexTuka
\ 4 \ 4
MerTo/ cCHCTEMaTUYHOT'O JIOCIT IPKEHHS Merto/] 3MiHU TOYKH 30py Ha 3aBJaHHS

HOBHUX KOMOIHAIIi

v \ 4
3MiHa MiaX0y 10 3aBAaHHS 3MiHa CTPYKTYpH 00’ €KTa PO3pOOKH
I I
IuBepcis [IIkoxa Ha KOPHUCTH Jpobnenns 00’ erHaHHS
Amnajoris Jnnamizarrist Buninensas
v
— Ewmiranis 3mina popmu
00’€eKTa po3poOKH

[
3mina popmu
npeaMera

3MiHa XapakTepy
pyxy a0o mporiecy

Pucynok 2.1. Knacudikairiss OCHOBHUX METO/IIB TeHEPYBaHHS HOBUX iel [24]

3a XxapakTepoM BUKOPHUCTAHHS BOHH MOXYTh OyTH PO3MOJLICH] Ha 1Bl OCHOBHI
IpyHu: METOIU KOJEKTUBHOTO Ta 1HIUB1IYaJbHOTO MOILIYKY.

J1o Memo0ie KoneKmueHo20 nowLyKy Hoeux ioei Hainexarb [28]:

1. Memoo mo3x08020 wimypmy — nipoliec reuepaiii e, moB'si3aHui 13 BUHU-
KHEHHSIM TPOMO3HULIHA, fKI HaBiTh iX aBTOPOBI MOXYTh BUAABATUCh CYMHIBHHMH.
SIxuio npu 11bOMy aBTOP OOITHCS MOTPANUTHU MMiJ KPUTHUKY OIOHEHTIB, BIH MOXE TO-
0oroBaTHCS BUKa3yBaTH CBOIO TyMKY. KpiM Toro, BiloMo, 110 OJIH1 JIFOJU 3a CKJIaJIOM
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pPO3yMy TapHO I'eHEpYIOTh 17iei, aje MoraHo iX aHaJdi3ylTh, a 1HII, HaBIAKW, OLIBII
CXUJIBbHI IO KPUTUYHOT'O aHAI3y Uy KHUX 1/1ei, HIXK 10 TeHepallii BIIaCHUX.

baxkaroun ycyHyTH MepemKoau, 0 BUKIUKAH1 CTPaXoM KPUTUKU MPU T€HEPY-
BaHHI i7ied, 1 3a0e3nmeuynT iX ornepaTUBHUN OO'€eKTHMBHUM aHalli3, aMEpUKAHCHKUM
nicuxosior A. Ocoopon 1953 p. kimacudikyBaB 111 TPOIECH, PO3MOAUISAIOUN iX yYaCHU-
KiB Ha J1B1 rpynu. OJHa rpymna TUIbKY NMPOTIOHYBaja 17ei, a Apyra — JIMiie aHali3zyBa-
7a 3arpornoHoBaHi i1ei. OOuABI TPyNH MPaLOTh Y IBOX CYMDKHHUX MPUMIIICHHSX,
HE CHUIKYIOYHCh MK c00010. BoHM OepyTh y4yacTh NMOBHOIPABHO Yy BUPIIIEHHI 3a-
BJIaHHS, 110 MEPENIKO/IKAE MOSBI BITUYTTS UyKHUX 171eH.

Jlist epeKTUBHOIO 3aCTOCYBAaHHS METOJY MO3KOBOTO IITYPMY CJiJ] YITKO YSIB-
JSITU KOTO MOXKITUBOCTI, 3HATH, SIK 1 KOJIM JTOLUILHO BUKOPUCTOBYBATH, 1 TIOTPUMYBa-
THU TAKUX OCHOBHUX TpaBui [52]:

- Ipyna reHepaTopiB i/1ei MoBMHHA (OpPMYBATHCS 3 JIIOJIEH PI3HOMAHITHUX CIIe-
1aJTbHOCTEH 1 10CBiNY;

- METOJ] MOK€ JJaBaTH Kpalll pe3yJabTaTH, SKILO YIECHU TPy He 3allIKaBIeH1
0COOHUCTO y BUPIIIECHHI TOCTABJICHOTO 3aBJIaHHS.

BoHnu noBHUHHI pO3yMITH 3aBIaHHs, K€ MAlOTh PO3B'sI3aTH, 3arajibHE YSBICHHS
PO HBOTO, ajie He 0OOB'I3KOBO MaTH CHEIialibHY MIATOTOBKY B JaHii cdepi. Y 1p0-
My BUIMAJKY IXHI MPOMO3UIIi MOXYTh CTaTH OUIbII BUIBHUMH BiJl ICUXOJIOTTYHOI 1HE-
puii Ta HeTpanuuiiHuMH. Tak, AJig BUPILIEHHS, HANPUKIAJ, TEXHIYHOTO 3aBJAaHHS
MOXXYTbh OyTH 3ampoIieHi 010JI0TH, ICUXO0JI0TU Ta 1H. [Ipu bOMY BpaxoBYIOThCS TakKi
BUMOTI'M: BUCOKA MpodeciitHa kBanidikaris 1 3A10HICT 10 TBOPYOTO MUCIICHHS;

- 171e1 BUCJIOBIIIOIOTHCS BUIBHO, Y TOMY YHUCH1 (DaHTACTHYHI, >KapTIBJIMBI YU HA
MIePIIUHN TOTJIsA] TOMUIKOBI. Bynb-siki OIIHOYHI BUCIIOBIIOBAHHS HEJOIMYCTUMI, ypa-
XOBYIOUH CXWJIBHICTH JIFOAMHU 10 KPUTUKH, LI BUMOTA - TOJIOBHA;

- IOBUHHA T€HEPYBATHCS JOCTATHHO BEJIMKA KUIBKICTh 11eil. OCHOBHUM MPUHIIUIL
JTAHOTO METOTY: JIIMIIIE AECATh 3alBUX 171ed, HXK O/IHA BTpadyeHa I[IHHA 171es;

- OaxxaHo, 100 mpolec reHepyBaHHs OyB Oe3lepepBHUM: OJIHA 1/iesl TOBMHHA
CJIIJIyBaTH 3a IHILOIO 1 MOPOHKYBATH HOBY. TOMY perjiaMeHT yacy Ha (opMyTIOBaHHS
171e1 - oaHa-1B1 XBUIMHU. OHAK periaMeHT MOBUHEH JOTPUMYBATUCh CAMUMU ydac-
HUKAMH TPYIIH, & HE aIMIHICTPATUBHO;

- y MpOIECI eKCIIEPTU3U BC1 3alpOINOHOBAHI 17€i MalOTh IPaBO Ha OOTOBOPEHHS
W aHai3, HaBITh T1, IK1 HA TMEPUINI MO HE 3aCIyTOBYIOTh YBaru;

- ONTUMAJIbHUM KUTbKICHUHM CKJIa]l rpynu reHepaii igeit — 6 — 10 oci0, a TpuBa-
JICTH MPOIECy — He OUIbIIe OAHIET TOIUHH.

Le#t meron nae OUIbII €pEKTUBHI PE3YJIbTATH Y BUPIIIEHH] HETOUHMX 1 Cliellia-
JHHUX 3aBaHb.

Ha pucynky 2.2 HaBeneHi pazu TBOpUOTO MPOIIECY.

Peanizanis iHHOBaIIM y cdepi TOTEIBLHOTO IOCMOAAPCTBA CIIUPAETHCS HA CHUC-
TEMY IJIaHYBaHHS.
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B nisbHOCTI cy0'ekTa rocnoJlapioBaHHs BUKOPHUCTOBYIOTHCS PI3HI IJIAHU. iX
Kkjacudikaiis MiJKOPSEThCS 3aa4aM CHUCTeMaTH3allii 3T1iJHO 3 TUIIOBUMH O3HaKaMH,
0 J1I03BOJISi€ BU3HAYUTHU MICIIE€ KOXKHOTO 3 HUX 1 BUBHAYUTHU POJIb BIIMOBITHO CBOTO,
Mpu3HaUYeHHS. BCTaHOBIEHHS TOTOXHOCTI 1 BIAMIHHOCTEH MK BUJAMH IUIaHIB 3a-
BISIKM 1X KJIacu]iKallii A03BOJIIE€ Kpalle aJeKBaTHIIIE 3pO3yMITH MPUPOAY IUIaHYy-
BaHH4. [Inanu knacugikyroThcs HacTynmHUM YiuHOM [39]:

1. 3a yacom:

— JIOBTOCTPOKOBI (cTpareriuni) — Ha 6-10 pokiB;
— CEepeIHbOCTPOKOBI — Ha 3 — 5 POKIB;

— TIOTOYHI — Ha | piK, B T. 4. CE30HHI;

— onepaTuBHI — 10 1 poky.

2. 3a 00'ekmamu 2ocnooaprosanns:

— JiepKaBHI, B TOMY YHMCJI1 perioHalibHi, peciyOiKaHChK1, 00JIaCHI 1 MyHIIUIIA-

JIbHI;

— BHYTPIIIHBO(IPMOBI.

CoporoaHi ypsiau 6araTb0X €eKOHOMIYHO PO3BUHEHHUX KpaiH 3aCTOCOBYIOTH IJIa-
HU B YIPABIIIHHI COI[IaIbHO-€KOHOMIYHUM PO3BUTKOM: ckianaroThes mianu B CLIA,
SAnonii, ®pannii, Benukoobpuranii, Himeuunni, Kanani, a 3apaz — B €C. Kpim Toro,
ICHye BeJMKa Tpyna Pi3HOBHJIIB PEriOHAIBHUX IUIaHIB, B TOMY YHUCJl MiclieBux. B
Jep>)KaBHOMY IIJJaHYBaHHI 0cCOOJIMBE Miclie 3aliMal0Th MPOrpamMu  COLIaJIbHO-
€KOHOMIYHOI'O PO3BUTKY.

3. 3a cmynenem eusnaueHocmi napamempis:

— JIeTepMIHOBaHI (3 YITKO BUPQKCHUMU NTapaMeTpaMu);
— 1MOBIpHICHI (3 HEUITKUMU MapaMeTpaMu).
4. 3a o3naxoro yacoeoi opicumauii:
— peaKTHBHI, TOOTO OPIEHTOBAHI Ha 3aKPIIJICHHS JOCSITHEHb MUHYJIOTO;
— 1HAKTWBHI, TOOTO 1HEPTHI 3TiTHO TJIAHOBAHUX JIH;
— TMepeJaKkTUBHI, TOOTO 3 BUCOKUM PIBHEM aKTHUBHOCTI, HAMPABIEHUX Ha ICTOTHE

MePETBOPEHHS IHCHOCTI.

5. 3a pynxuiamu dianvnocmi — ye mak 36ani PyHKUIiOHATbHI NAAHU:

— MAapKeTHHTY, B T. 4. 30yTY;

— npubyTKY 1 peHTa0ENbHOCTI;

— 1HBECTHIH, B T, 4. JJOBTOCTPOKOBHX MPOrpam;
— BUTpAT BUPOOHMIITBA;

— TMepcoHaly;

— npubyTKYy;

— (iHaHCIB.

PosrnsnyBmin kinacudikaiiro TiaHyBaHHs 1HHOBaIlid Ta iX peasnizanii, TpeOa
ckazaT Take. MeTa NissIbHOCTI 3 (POPMYBAHHIO 1/1€H 3aJIeKUTh BiJ] BUPOOJICHH] KO-
Mora OUTBIIOT IXHBOI KUJIBKOCTL. MeTa HacTyIHUX €TamiB — CKOPOTUTHU iX KUIbKICTb.
[lepmum KpokoM IIbOMY HUIAXY € BigOip imed. Mera Binbopy — sSikOMora HIBUIIIE
BUSBUTH 1 BIACISATH HenmpuaatHi inei. ¥ 6ararbox ¢Qipm QaxiBii NOBUHHI BUKJIAJATH
17161 HOBUHOK Yy BUTJISIJII Ha CTAHAAPTHUX OJIAHKaX, 110 MEPEAarOThCs MOTIM B PYKHU
KOMICIi 3 HOBUX TOBapiB. ¥Y Takiil 3asBIli MICTUTHCS OMKUC TOBApy, I[UILOBOIO PUHKY
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VYkpaiHu 1 KOHKYpPEHTIB, poOJsAThCS IpyOl MPUKUIKHU BIAHOCHO OOCATIB PUHKY, I[IHU
TOBapy, TPUBAJIOCTI 1 BAPTOCTI POOIT 31 CTBOPEHHSI HOBUHKH, BAPTOCTI 1i BUPOOHUIIT-
Ba Ta HOpMU MpuOYTKy. HaBiTh TOMY pasi, KOJU i/1€s1 MPECTaBISIETHCS 11KABOIO, BU-
HUKA€ 3alUTaHHA: YU MIAXOIUTh AJIi KOHKPETHOI (ipMU — 4d J00pe LIIKOM Y3ro-
JOKY€EThCS 3 11 UISIMU, CTpaTEerYyHUMU HacTaHOBaMU U pecypcamu? barato ¢ipm po3-
poOuIIHM creriaibHl CUCTEMH OLIIHKHU W B1I0OOpY 111EH.

[lonepenus cenexiis 03HaYaTUME MEPEBIPKY 1A€H 11010 BIAMOBIIHOCTI BUMO-
ram (ipMu, 110 MOKe BKJIIOYATH B €KCIIEPTHUX OLIIHKAX, MATPUIIO OLIHKHU i Oarato-
KpUTEpiaJIbHY OLIHKY. | TOMy BHKOPHUCTOBYIOTH BJIaCHUX (paxiBLIB HIANPHEMCTBA.
Kputepii oLiHKY 3aN€XKUTh BiJ] XapaKTepy MiANPUEMCTBA.

Hacnpapai 3acTOCOBYIOThCSI Halt9acTillle METOAM OIIHKY 3a JOTIOMOTOI0 0OajiB
1 mkain. [Ipu 3acrocyBaHH1 PO UIBHUX HIKaJ BU3HAYAETHCSA MiCIIE 171e1 3a IIKaJOolo,
BXKJIMBOCTI SIKOT BUCJIOBIIIOIOTH Pi3HI PiBHI OI[IHKM (YUCTa, CKaXiMo, Bi 1 10 7, BiA
1 no 10 ym siKich 3HaKM). MaTpuis OLIHKU OYyJyeThbCsl TaK: BU3HAYAIOTHCS HaBaXk-
nuBimI cepu MiATPUEMCTBA, IM MPUCBOIOETHCS YKMCIOBE 3HAUEHHS, 110 BIOMBAE X
BITHOCHUI Bara 1 poJib IJisl YCHIXY MiANPUEMCTBA. [1est oTpumye psiji OLIHOK (Hampu-
knan, Big 0,1 1o 1), KoxKHa 3 AKUX BUCIIOBIIIOE, HACKLIBKHM JOOpE 1/1es1 BIATIOBIAA€ BU-
MoraMm Ti€i 4u 1HIIOI ByIAUTY. MHOXeEHHS Koe(dilieHTIB Mo Bigauiam (po3paxyHOK
1H/IEKCIB) JI0J]aBaHHs OTPUMAHUX PE3YIbTATIB J1a€ KIHLIEBY OLIIHKY KOPUCHOCTI ifei
nianpueMmctBam. [Ipuknan Takuil OUIHKY NpeacTaBiaeHo 1adi. 2.3.

Tabnuus 2.3 — Ipukiian oliHKKA IHHOBALIIMHKX 17IeH Ta 1X BiOopy [24]

Biggurmign- | I[Imroma | O | 1 | 2 | 3 |4 | 5|6 |7 | 8|9 |10|Innekc
pUEMCTBA Bara
JlocmipKeHHS 0,25 > 1,5
Ta PO3BUTKY
Kanpu 0,1 > 0,4
dinaHcu 0,1 > 0,2
BupoOHu1TBo 0,3 > 1,5
MapxkeTusr 0,25 > 2,25
1,00 5,85

[Ipu GanpHOT OLIIHII CIOYATKY 3aTBEPKYIOTHCS KPUTEPIi, SIK1 3BAXKYIOTHCS 3a-
JIEKHO BiJ] PoJii B mporieci BuOopy. [1oTiM OIIHIOETHCS, HACKUTBKY 171e1 BIATIOBIAAI0ThH
MOCTABJICHUM BUMOTaM (HAMPHUKJIAI, 3 AOMOMOTOI0 HIKAJIN MPOCTOr0 PEUTHUHTY Bij
«Iy’K€ MOTaHo» — 110 «AyKe 100pe»). Pe3ynbraT 00UnCIIOETHCS 32 TaKOO GopMy-
JI010:

banpHa oninka () =A4,X-;; (2.1)
1€ § — HOMEP KPUTEPIIO;
J — HOMep 171€7;
A; — Bary Kpurepiio;
X-;; — OLIHKA CTYIEHA 3aJJ0BOJICHHS 1]1€€10 j KPUTEPIIO .
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[Io >k 10 eKCHEePTHI OLIHKH, TO il MPOBOAUTH, EPEAYCIM, 32 TAKUMH MOKA3HH-
KaMH SIK O4IKyBAHOTO 0OCSTY MpOAaXiB, 3pOCTaHHSI BUPOOHUIITBA, JOCIKHOIO € CTY-
MiHb MPOHUKHEHHS, BUIMOBIIHICTh MPOAYKTY IO BUKOPUCTOBYIOTHCS YM IIAHOBA-
HUM KaHasaMm posnoaury. HeoOxigHo 3'1cyBatu, K1 epeBaru Ma€e IpoayKT BITHOCHO
KOHKYPEHTIB, Yd € MpaBoBl a00 MopaibHI npobiemu. Excrieptu MaroTh BU3SHAUYMTH,
HACKUIbKU PeaNli3yeThbCs 1/1€sl 3 TEXHIYHOI TOYKM 30py HACKUIBKM BOHA BIATIOBIAA€E
LUISAM Ta IMDKY TAIPUEMCTBA.

Opnak octaTouHMi Bi0Ip IHHOBAIIMHUX 1/1eH 3aBEPUIYETHCSI EKOHOMIYHUM, Y
T.4. IHBECTUI[IHNHUM OOTPYHTYBAaHHSIM. 3MICT OCTaHHIX OLIbII JOKJIATHO HaBEJACHUN B
TeMi 5.

TEMA 3. IHHOBAIIMHI ITIPOIIECH B TOTEJJbHOMY I'OCITIOJAPCTBI
3.1 Opranxizauiiini iHHOBaUil B roTeJIbHOMY IrOCIOAAPCTBI

MixHapoJHa KOHKYPEHIIisl, TJio0aizallisi pUHKIB, MacliTaOHE MPOHUKHEHHS
1HO3€MHHUX TOTEJIbHUX MIJIPUEMCTB Ha YKPaiHCHKUN PUHOK MEPEBOASATH MpoOIeMy
YNPaBIiHHS 10 YUCJIa MPUOPUTETHUX YNPABIIHCHKUX 3aBAaHb, YCIIIIHE BUPIIICHHS
AKUX 3a0€3MeYNTh BUKUBAHHS Ta CTAIMA PO3BUTOK IOTEJIB Y HOBOMY CEPEAOBHIIIL.

BukopucranHs HETpaaIuLIHHUX METO1B MPUBEPHEHHS MepCcoHaNy (JI3UHT, ay-
TCOpCUHT, ayTcTaddinr) B Tid abo 1HIIIN Gopmi Jae roTeTbHOMY MIANPUEMCTBY He-
OOX1IHY THYYKICTb.

Aymcopcune — 1€ niepefayda neBHUX (QYHKIIN KoMIaHli, CTOpOHHIN opraHi3a-
1111, 1[0 Ma€ MOTEHIIT 1 MITAaTHI OJAMHUII JJIs peamizailii X QyHKIIA. AyTCOPCUHT
MEPCOHANY 3BUIBHSE MIAMPUEMCTBO Bl HEOOXITHOCTI YyTPUMYBATH JOPOTHHM IITAT 1
HAJIa€ MOKJIMBICTh KOPUCTYBATHUCS NOCIyraMu KBali(hikoBaHUX (axiBIliB.

Aymcmaghgpinz — 11e BUBIJ IEPCOHATY 3a IITAT KOMIIaH1i-3aMOBHHUKA 1 0hopM-
JIEHHS MOro y mTaT KoMmaHii-poBaiaepa. [aes ayrcradinry nepcoHany Mojsrae y
TOMY, 110 CHIBPOOITHUKH, (OpMAJIbHO MpalEeBIalITOBaHI B KOMIaHIi-poBaiiaepi,
ajie B TOM ke Yac BUKOHYBAJIM CBOi 000B’SI3KM Ha MOMNEPETHbOMY MICII pOOOTH.

AyTcTadiHr cKOpodye BUTPATH Ta TPYAO03aTPATU HA BEICHHS IOKYMEHTOOOIrY;
BUKOPUCTOBYIOUYHM MOCIYTH ayTCTaPIHTy KOMIAHIi BIAMIYalOTh MOKPAILEHHS SKOCTI
BUKOHaHHS pOOOTH, 3HAUYHO 3POCTAE PIBEHb KEPOBAHOCTI MEPCOHAIIOM, BI/MA/IA€ TO-
Tpeba TpuMaTu y mTaTl Hea0anux npaniBHUKIB. [1oaBIHHMI KOHTPOIb HAJ POOITHHU-
KOM (3 60Ky 3aMOBHHUKA Ta KaJIpOBOTO areHTCTBA) JJa€ XOPOIIl pe3yJbTaTH.

3BUYAHO MPO BUILE 3a3HAYECHI METOAN POOOTH 3 EPCOHATIOM 3raAyloTh TOAI,
KOJIU TocTae mpobiieMa HEeBIAMOBITHOCTI HAABHUX TPYAOBUX PECYPCIB 1 MOTPeO Mmij-
MpUEMCTBA B HUX. BupimeHHsM 1iei npobiaemMu € po3poOka mporpamMu 3MiHU KUIbKi-
CHUX Ta SKICHUX IapaMeTpiB TPYAOBHX pecypciB miAnmpueMcTBa. Taka mporpama
MOXKe TepefdadaTtd 3aJl0BOJICHHS MOTped y MepcoHan LUISIXOM JOJaTKOBOI'O Ha-
BUYaHHS, MPUHOMY Ha POOOTY CHEIIaTiCTIB NEBHOTO NMpod o, nepeaaya 3ap/laHb Ha
BUKOHAHHSI 1HIIIMM MIANPUEMCTBA, 200 K 1HIII 3aX0/IH.

IcHye Tpu OCHOBHI MPUYMHHU, K1 3MYIIYIOTh KEPIBHUKIB OpraHizailiii 3BepHY-
TUCS A0 KaJpOBUX areHTCTB 3 MIA0OPY THMMYACOBUX MpalliBHUKIB abo 10 IpHBEp-
HEHHs Ha MEeBHUM TEPMIH CMELIaliCTIB: TUMYACOBa MOTPeda roTeliB Y BUCOKOKBAIII-
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(biKOBaHMX CHEIIaICTaX; MOsBa BAKAHTHUX MICIIb HA KOPOTKUH TEPMiH; CE30HHICTh
pOOOTH rOTENILHUX MIAIPUEMCTB.

3BuyaiiHO, B YKpaiHi pUHOK TOCIYT KaJpOBOTO J1i3UH2Yy TOCUTh MOJOAMM. 3a
KOPJIOHOM KaJpOBi1 areHTCTBA 3HAXOAATHCS HA IHIIINA CTajli PO3BUTKY: BOHU HE 00-
MEXYIOThCS HA0OpOM TOTOBUX CHELIAIICTIB y JI3MHIOBUW IITAT, & «BUPOILYIOTH)
BCIM JII3MHTOBUN MOTEHIIa], BIAOMPAIOUM TaJAHOBUTY MOJIO/b, IHBECTYIOUM B HEi
KOUITH, JJIs1 TOTO, 00 y MallOyTHHOMY 3/1aBaTH il @ OpEHy MIANPUEMCTBAM, SIK1 M1O-
TpeOyI0Th BUCOKOKBai(hiKOBaHUX criemianicTiB [37, 64].

3a JI3MHTOM TIepcoHany B YKpaiHi q1o0pe mMalOyTHE, OCKUIBKU BiH J03BOJIUTH
0aratbOM roTeJIbHUM MIANPUEMCTBAM 3BaXKEHO MIAIATH 10 BUPILIEHHS MUTaHHS MPO
ONTHUMAaJIbHE BUKOPUCTAHHS MEPCOHANY Y CBOIM MisNIBHOCTI.

binbin gemeBuM NUIIXOM BUPILIEHHS MPOOJIeM HecTayl BIACHOTO MEPCOHANY €
BUKOPHUCTaHHS nocayr gpitancepiB. OcoOanBo e(heKTUBHUM € 1€l BapiaHT ISl MMiji-
MPUEMCTB CEPEIHbOI0 Ta MAJIOTO Oi3HECY, OJHAK ISl TOTEIbHUX MIANPUEMCTB LEh
CHOCIO € HEJOCTaTHBO PO3MOBCIOIKEHUM.

CyuacHi ¢hpinancepu — 1ie oy pi3HOMaHITHUX Tpodeciit (ropuctH, Jikapi,
MICUXOJIOTH, O13HEC-KOHCYJIbTAHTH, TPEHEPH, TOPTrOBl ar€HTH, MapKETOJIOTH, IPOrpa-
MICTH, KYpHAIICTH To1I0). TuM He MeHIIe npodeciitHuil ¢ppiiancep — sBUIIE TOCUTh
HOBe JiIs1 YKpainu, xoua y CIIIA ta kpainax €Bponu cnemiaiicTiB, siKi 3apoOJsioTh
rpoIlli Ha YMOBaX BUIbHOI 3aHHATOCTI, Ty>Ke Oarato.

BiTun3HsIHI TOTENBHI MIAIPUEMCTBA 10 MOCIYT (PpilaHCEpiB CTaBISATHCA J0-
CUTh 00€pexHO, Ha BIAMIHY BiJl 1HO3eMHUX (ipM, SIK1 3 PAIICTIO 3a]1y4aloTh TaKUX
npailiBHUKIB. Lle moB’s3aH0 B mepiry yepry 3 ix opi€HTall€l0 Ha 3aXiAHY MOJENb Be-
neHHs O13Hecy, sKa nependayae BUKOPUCTAHHS MPOEKTHOro miaxoay. ToOTo mifx ic-
HYIOUMH 3alUT KJIi€HTa 30UPaEThCsl KOMaHAa CHEIANICTIB, KOXKHUMN 3 AKUX € Tpode-
CIOHaJIOM B NeBHIM ranmys3i. [licisi BUKOHAHHS 3aMOBJICHHSI KOMaHJ1a MOXe MpalioBa-
T HaJ HOBUM HIPOEKTOM, a00 X po3BaIUTHCS. SIK mpaBuiio, Taka ¢opma podOTH
MPUHOCUTDH 33JI0BOJICHHS 1 3aMOBHUKY, 1 CIIeLiallicTaM, IO MPAIOITh HaJl MPOEK-
TOM.

CporojHi Ha pUHKY Tpaill B YKpaiHi CIIOCTEPIraeThcs 3HAYHE 3POCTaHHS IO0-
nuTy Ha (ppinaHcepiB, 0coOIUBO y cPepax peKiiaMu, KYPHATICTUKU, KOMIT'IOTEPHUX
Ta [HTepHeT-TeXHOJIOoT1|, TBOpUUX MpoekTax. CreniaaicTd BUCOKOTO PiBHS, 1110 Ma-
I0Th HEOOXIHUMN JOCBIA POOOTH Ta AUIOBI SIKOCTI, 4YaCTO MPAIIOIOTh K (PplIaHcepu
B rajgy3l KOHCAJITUHTY — YNpPaBIiHCHKOT0, KaJpoBOro, opuandHoro. Bece 1e Hamae
HEUMOBIPHI MOXJIMBOCTI JJI1 TOTEABHUX MIAMPUEMCTB, OCKIJIBKM BOHU MAIOTh IIAHC
OTpUMATH HEOOXITHOTO CHEIIaNiCTa 3a BITHOCHO HEBEJIMKI KOIITH.

AJie iCHyBaHHSI TEXHOJIOT1I (PpiTaHCy Ma€ 1 MEeBHI 3arpo3u UIsl KaJPOBOTO I0-
TeHliany mianpueMmcTna. [lo-nepie, BUcCoOKokBanipikoBaHi MpaliBHUKH, K1 HE 3aB-
M TOTOBI MPAIIOBATH Y CYBOPUX paMKax KOHTOPChKOi pobotu (rpadix podortu,
O0OME>KEHHS 1010 30BHIIIHBOTIO BUIIISY, HAB’SI3yBaHHA PIlIE€Hb BUILIOTO KEPiBHMUII-
TBa) MOXYTh CKOPUCTATUCA UYJ0BOIO AIbTEPHATUBOIO MOCTIMHIN POOOTI 3 MOMKIIMBI-
CTIO BUIBHO 3apoO0JIsiTH, TOOTO CTaTh Ha HUIAX (puIaHcepa 1 MOKUHYTH poOOTy Ha
nignpueMctBi. [lo-gpyre, nisiMu HaltMaHUX (plIaHCEepiB HE KEepYye MaTpiOTU3M, Bij-
JaHICTh, MPUHLHUIHN 1 JIOSUIBHICTH MO BIJHOIICHHIO J0 MIJIPUEMCTBA, IJIs HUX L€
MIPOCTO TUMYAcOBa poOOTa.
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B rorenbHUX MiAIpUEMCTBaX y SKOCTI (ppitaHCepiB MOXKHA 3a1y4yaT (axiBIIiB
3 BUKopuctanHs [T-rexHonoriii, MapKkeTosoris, y T. 4. 0 poOOTI B COLIaJIbHUX Me-
pexax, IMIIKMeNKepiB, (axiBIliB 3 peKiaMu Ta 1HIUX (axiBLiB, sIK1 OMOCEPeIKOBa-
HO MalOTh BIIHOIIEHHS /10 HAJIaHHs TOTEIbHUX MOCIYT, 1 B OUIBIININ Mipi CTBOPIOIOTH
HEOOX1TH1 YMOBH JJIsI 3/IIHCHEHHSI OCHOBHOT'O BUAY JISUIBHOCTI.

JlocTaTHbO €()EKTUBHHUM I1HHOBAI[IHHUM I1HCTPYMEHTOM Yy BHUPIIICHHS II€T
npo0IeMu € BUKOPUCTAHHS TEXHOJIOT1i KOYYIHTY, OCOOJMBO y MpaKTHIll Tpodeciii-
HOTO PO3BUTKY YIPaBIIHCHKOIO MOTEHIATy MIANPUEMCTBA. 3axiHI MPaKTUKH-
KaJIpPOBUKH BBAXKAIOTh KOYYiHZ HaWOLUIbII €(EeKTUBHUM METOJIOM peaiizallii CKpUTo-
ro mpogeciiftHOro Ta ALI0OBOTO MOTEHIlIaNy JoAuHM (mpamiBHuka). Oco0auBo edek-
TUBHHMM BIH CTa€ 3a YMOBH, KOJU MPAIIBHUK JIIACHO 3alliIKaBJICHUN TUM, SIK CTUMY-
JIIOBATH CBOE Kap’ €pHE 3pOCTaHHS Ta PO3KPUTTSI OCOOMCTICHOTO MoTeHuiany [7, 66].

Aue ciij 3a3HaYMTH 110 BIPOBAKEHHS I[[bOTO METOAY HaBYAHHS cepel Psao-
BUX MpaIIBHUKIB MIJIPUEMCTBA HE € €KOHOMIYHO AOLLUIBHUM, 3Ba)Kal0UM Ha MOTO
JI0poroBu3Hy. B nanomy Bumaaky (yHKIIIO KOy4ya, B IEBHOMY WOro BUIJIAJI, TO-
BHUHHI BUKOHYBAaTH KEPIBHUKH (MEHEIKEPH ).

OTXe, KOYUIHT K CTUJIb MEHEIDKMEHTY — 1€ B3a€MOJISl MK KEPIBHUKOM Ta
MIJIETINM, SIKa TPU3BOAMTH J0 3HAYHOrO 30UIbIIEHHS €(EeKTUBHOCTI Ta Pe3yJibTa-
TUBHOCTI POOOTH, MOTHBAIIIT MPAI[IBHUKA, MMiJIBUILIEHHS OCOOMCTOI BIAMOBIIAIBLHOC-
TI.

Jliist Toro, mo6 Koy4-MEHEKMEHT OYB e(peKTUBHUM, HEOOXITHO JOTPUMYBa-
TUCSA HAacTynmHuUX yMoB. [lo-mepiue, mianernuii Mae aaeKBaTHO CHPUMMATH TaKHUM
CTHJIb B3aeMOJ1i 3 HUM. [lo-apyre, KOyd-MEeHEIKMEHT Ma€ «BIUCYBATHUCS» B Xapak-
Tep Mpalll MAJIErNIoro Ta yupaBliHChKY KYJIbTYypy HIAIpHEMCTBA B LuIoMy. Ta mo-
TPETe, 10 TAKOTO CTUJII0 KEpYBaHHS Ma€ OyTH TOTOBHI caM KEpIBHUK.

Came TpeTs ymMoBa y OUTBIIOCT] BUIAJIKIB 1 € IEPETIOHOIO 11010 BUKOPUCTAHHSI
KOY4Y-MEHE/KMEHTY Ha mignpueMcTBl. OCKUIBKU HA MPAKTHUIl BUSBISETHCA, 10 Oa-
’KaHHS KEepIBHUIITBA MIIBUINYBATH €(EKTHBHICTh CIUIBHOI Mpali 3a paxyHOK Ha-
BUAHHS THIITUX OUIBIIOMY HIX TH 3HA€ a00 Moxkern caM (10 (PaKTUYHO 1 MPOMIOHYE
KOYYIHT) € HEJIOCTaTHIM.

Jlekiibka poKiB TOMY B YKpaiHi 3'IBUBCS 1€ OJJUH HOBUM 3axiTHUN TEPMiH,
0e3mocepe/IHbO MOB'sI3aHUN 3 pOOOTOI0 MEPCOHANY, — OayHuugmine — nepexiy 3
poOOTH 3a siIKy 0araro ImiaaTsaTh, aje MOB'I3aHOi 3 MOCTIMHUMHU CTpEecaMu, HaBaHTa-
KEHHSIMHU, siKa 3a0upae 6araTo BUILHOTO Yacy, Ha OUIBII CIIOKIMHY, X04a 1 3 MEHIIUM
piBHEM 3apo0iTKy poOoTy. Ilepiia peakiiis KepiBHUKIB MiANPUEMCTB Ta MPALlIBHUKIB
KaJIpOBUX CIYKO OyJia TOCUTH CIOKIHHOI, OCKUTPKM BOHHM BBaXKaJld, III0 B YKpaiHi
JayHIIUTIHT HE CKOPO CTaHE MAaCOBUM SBHUIIEM 1 BIAMOBIAHO HE CTAHOBUTH a0CO-
JIOTHO HISKOI 3arpo3M CTaHy iX KaJpOBOr0 MOTEHIliany. AJie Ha JTyMKY OUIBIIOCTI
3aX1JHUX CIELIaIICTIB TaKe CTaBJICHHS 10 JAyHIIUMTIHTY € XUOHUM, OCKUIBKH Ha-
BiTh B YMOBaX KOJIM BITUMU3HSHI CICIIATICTH HABPS UM BIIMOBIIATHCS Bl BUTTHUX
MPOIO3HUIIIM Ta Kap’€pHOTO 3pOCTaHHS 3 MPUYMHU MOBAJIBHOI O1IHOCTI Ta HeoOaml-
TOBAHOCTI, AAyHITU(TIHT B YKpaiHi iCHY€, 1 B NEPILy 4Yepry, y ¢GopMi ymnpaBiiHHS
Kap’eporo. ['0JI0BHOIO 30BHINIHBOIO 03HAKOIO TayHIIU(TUHTA € BIAMOBA BiJ] Kap'epH,
BiJl HECKIHYEHOTO CIO>KMBAHHS, B1Jl JIEMOHCTpAIlii CBOTO CTaTyCy, PIBHS Ta CTUIIIO
KUTTS TOLIO.
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He noTpiOHO Takox OyKBajIbHO CHpUMMATH AAYHITUQTIHT, K MPOLEC YXOAY 3
pobotu. Sk mokazanu JOCHIHKEHHS HAUOUIbII PO3MOBCIOKEHUMHU CITIOCOOaMu J1ay-
HITU(PTUHTY € — 3MEHIICHHS KUTbKOCTI roJuH po0oTH (29%), MeHII BiANOBiadbHA
Ta npudyTKoBa podoTta (23%), BimMoBa Bif pobotu B3araini (19%), 3mina cdepu mis-
aeHOCTI (19%). A cepen Tux, XTO Bke cTaB AayHIudTepoM, 34% — MOBHICTIO 3a]10-
BOJICH1 CBOIM HOBUM XUTTSM, a 37 % — 3aJJ0BOJIEHI, aje MKOAYIOTh PO 3MEHILIEHHS
noxonis. IlpaBaa € me 16% Tux, XT0 BaXXHO NEpPEKUBAE BTPATy MONEPEIHbOI poOo-
TH, a TaKOX 7% — HE3aJJ0BOJICHUX 3MIHAMH Y CBOEMY KHUTTI [4].

Buxonsiuu 13 3a3Hau€HOT0 BHIlE MaOYyTh BCE K TaKU 3apaHO TOBOPUTH IPO Ja-
YHIIU(TUHT SK MPO COLIaJIbHE SBHILE, TOMY II€ MOHATTSA MOB'S3aHO HacaMmIiepen 3
IHAMBIAYAJIbHUMH SIKOCTAMH Ta motpedamu moauHu. B YkpaiHi 3aranbHUil piBEHb
MaTepialbHOTO CTaHYy TaKUW HU3bKUN, a EKOHOMIYHA CUTYallisl HACTUIbKU HECTaOLIb-
HAa, 10 TOBHICTIO BIAMOBUTHUCS BiJ Kap'epy MOXKYTb COO1 I03BOJIUTH JullIe Ayke Oa-
rati qroau. OCKUIBKU TaKUX JIt0JIed Hebarato, To TOBOPUTU PO MACOBE SIBUIIE HE €
JOPEYHHM.

binbn neranbHO PO3IIIIHEMO MIATOTOBKY Ta MEPENiAroTOBKY KaapiB, sIKIA Ke-
PIBHUKH TOTENBHUX MIAMPUEMCTB IPUAUISAIOTH OCOOJIMBY yBary.

[IpamiBHUK, TPUHUHATUN HA TOTEIbHE MIANPUEMCTBO, HaAall mepedyBae i
KOHTPOJIEM KaJpoBOi Cyk0u. PO3BUTOK 1 HABUAHHS € OJJHUMHU 3 OCHOBHUX (PYHKIIIi
ciryx0u noAckkux pecypceiB. [Ipodeciiinuii po3BUTOK MpaIIBHUKIB CIIPUSIE CTBOPEH-
HIO CIPHUSATIMBOIO KJIIMaTy B OpraHizailii, MiIBUIIYE MOTHBAIIIIO MPAIIBHUKIB 1 iX
B1JIJIaHICTh OpraHizarlii.

[ligBunyroun kBamidikaimito W 3700yBalOud HABUYKH, 1 3HAHHS MpalliBHUKU
CTalOTh OUIBII KOHKYPEHTOCIPOMOXHUMHU Ha PUHKY Mpalli, OTPUMYIOTh JTOJaTKOBI
MO>KJIMBOCTI JUIs Mpo(eCIHHOro 3pOCTaHHs SIK YCEepEAHHI, TaK 1 M03a KOMIAaHIEIO.

VY roreni «Kocmoc» M. MockBa, HalipuKiaj, HOBI CIIBPOOITHUKH BIABIIYIOTh
BB1JIHI JIEKIli Ta TPEHIHTOB1 3aHATTA. [0 HUX MPUKPITUIIOIOTHCS AOCBIIUEHI HACTaB-
HUKH, SIK1 JOTIOMararoTh Ha MEPIIUX eTanax TPyJAoBOI AISUIbHOCTI, 3HAHOMIIATH 3 OCO-
OJIMBOCTSIMU POOOTH TOTEINIO.

[Iporpama «Yes, I can! — BukonanHs oOiITHOK» po3po0JieHa KOPIOPAIIEIo 1 €
00O0B'SI3KOBOIO JUIsl BCIX CIIBPOOITHUKIB roTeliB Mepexi. BoHa po3'sicHI0Oe OCHOBHI
NpUHIMIHU KopropaTuBHOi ditocodii «Yes I can!» I cranmaptu npodeciitnoi nose-
JIHKU. 3aHATTS pOo3paxoBaHe Ha M'SITh FOJIMH, — 1€ TePerisa Ta OOrOBOPEHHS BIIEO-
¢buIpMy, MpPaKTHUYHI BIOPAaBH, POJIBOBI Irpu. Jpyra yacTuHa mporpaMu Ha3UBA€THCSA
«Yes I can! y TBoeMy BigAuL11» — NPOBOAUTHCS KEPIBHUKAMU PI3HUX CIIYKO TOTEIIO.
Po3rnsinaroTeCs KOHKPETHI CUTYaIlil Ta X BUPILIEHHS Y BIAMOBIAHOCTI 10 MPUHIIUIIIB
1 crannaptiB «Yes I can!». KepiBHUKHM BUIIOT TaHKUA TaKOX MPOXOJSATh HAaBYAHHS 32
nporpamoro «IIpoBignuk iae#t Yes I can!», Mera sikoro — HaBUMTHCS JOIOMAraTu
MIJIETIIUM TpaifioBaTu [4].

[Ipodeciitne HaBYaHHS HOBOTO ciBpoOiTHHKA 3a npaBuiamu «Pexiccon CACy
TpUBA€ HE MEHIIE JBOX THUXKHIB. [liciia 3aKiHUEHHS HABUYAaHHS BIiH 3/1a€ ICTIUT 1 TUIbKHU
MICJIS [[LOTO TTOYMHAE MPALFOBATH CAMOCTIHHO.

Binain nmo po6oti 3 nepconanom «Hosotens — IllepemerseBo» M. MockBa st
HOBHUX CIIBPOOITHUKIB MPOBOAUTH TPEHIHT MiA Ha3Boro «Bctym». Bin gae Moxiu-
BICTh YSIBUTM HOBAuYKOBI 1H(QOpPMALIIIO PO TOTEN1, ICTOPit0 KoMnaHii Accor, mpaBuiia
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poOoTH B roreni Ta 6araro iHmoro. Crenndika HaBYaHHS KaJapiB B rOTeIbHOMY 013-
HECI MOJSrae B TOMY, IO CIIBPOOITHUKU BCiX 0€3 BUHSATKY PIBHIB MPOTITOM yChOI'O
nepioay iX poOOTH y roTeNsX 3aiiMaroThCs MIABUILIECHHIM KBanmidikarii. «KommnaHis
KopiuT» npuaiisie oco0auBy yBary HaB4aHHIO CBOiX CIIBPOOITHUKIB. Y BT 3 Ha-
BYaHHS Ta PO3BUTKY MEPCOHANY ICHYIOTH JIBa MPIOPUTETHI HANPsIMU: npodeciiiHe Ha-
BUaHHS Ta HABYaHHS, CIIPSMOBAaHE Ha OCOOUCTICHUM pICT criBpoOiTHUKA. L1 1B1 TeH-
JEHIIT OAHAKOBO BAXKJIUBI JUJISl MEepcoHaNy. AJKe TUIbKH OyJIydyd KOMIETECHTHHUM, B
CBOil 00J1acTi CIBPOOITHUK 3MOXKE CTBOPUTH HEOOXIMHUHN (yHAAMEHT 1S To0yI0-
BU CBO€T Kap'€pHUX CXO/IIB.

Taxk, B roteni «Kopiat HiBcbkuii Ilamac» m. Cankt-IleTepOypr cTBOpeHi crie-
uianbH1 mporpamu (Specialized courses) aist psSAOBUX CIIBPOOITHUKIB 32 HACTYIHH-
MU HanpsIMKaMu: KyJIIHApHY MalCTEpHICTh, OapMeHChbKe U 0(illiaHTChKE MUCTELTBO,
MPUHIMIN POOOTH CHIBPOOITHUKIB BIAAUTY MPUHOMY 1 OOCIYroByBaHHS, CTaHAAPTH
poOOTH CHIBPOOITHUKIB TOCMIOAAPCHKOTO BILTY.

Menemxepu cepeHbO1 JIAaHKU TOTEJI0 PETYJISIPHO MPOXOASTh HABUAHHA 3 OC-
HOB YTIPaBIIiHHS CIIBPOOITHUKAMH, KOH(IIIKTOOT11, YIPABIIHHS 4acoM 1 T.J.

VY roreni «Pexiccon CAC CrnoB'sHCbKa» sl MEHEHKEPIB CepeHbO1 JaHKU
PO3pO0OIICHH crielialIbHUM KypC TPEHIHT1B 32 TeMaMH «fl KepiBHUK 1 HacTaBHUK. Moi
CWJIBHI Ta cja0Ki CTOpOHU», «Miil 30BHIIIHIA BUTJISAI, MAaHEPH, CTUJIb MOBEIIHKH —
3pa3oK ISl HacaimyBaHHs», «BignosinanbHicTh. KoHTposb. Hacnminku moBeaiHKN,
«3a0X04eHHs CMIBpOOITHUKIB. BUCIOBIIEHHS cXBaleHHs», «BuHECeHHs AUCIUILTIHA-
pHUX CTATHEHBY. KoXkeH TpeHIHr po3paxoBaHuil Ha 60-90 XBUIMH, METOIMKA MPOBE-
JICHHS 3aHATH BKIIIOYA€ IHTEPAKTHUBHI JUCKYCIi, 0OrOBOPEHHS KOHKPETHUX CHUTYallii,
poJbOBI irpu [4].

Oco6mBe MicIie B OJITHIl OyAb-SKOT0 TOTEIO 3aiiMae MiIBUIICHHS KBaTi(i-
Kallii Ta HaBYaHHS KEPIBHHUKIB BUIIOI JJAHKHU. SIK MpPaBUIIO TOM-MEHEIKEPH BIIOMHX
JAHIIOTOBUX TOTENIB MPOXOASATh MPAKTUKY Y MPOBLAHUX M'SITU3IPKOBHX TOTENAX 1
BIIOMUX pECTOpaHax 3a KOpPJOHOM, a TaKoK MpoBiiHMX cBiToBUX BH3, mio 3aiiic-
HIOIOTh MIATOTOBKY B c(hepl TOTEIBHOTO CEPBICY.

Jl11st KepIBHMKIB BUIIO1 yrpaBiliHChKO1 JaHku B roteni «Kopint Hescbkuit Tla-
nac» M. Cankt-IlerepOypr cTBOpeHa cheliajibHa IBOpPIYHA MporpamMa HaBYaHHS
Excelerator, sixa mae MOXJIUBICTh O€3MOCEpPEIHBO O3HAWOMUTHUCS 3 POOOTOI0 BCIX
BIIJIUTIB 1 TOTY€ CIIBPOOITHUKIB ISl MOTEHIIMHOT MO3UIIIT TeHEPATIBHOTO KEPYIOYOTO.
[IpaniBHUKH TOTENIO, 110 MPOMIUIM HaBYaHHS 3a nporpamamu Specialized courses 1
Excelerator, orpumytoTs MixkHapoH1 cepTudikatu Edexcel.

KpiMm Toro, B 6aratbox rorteisix MPOBOASTHCSA 3aHATTSA 3 AHIMIIMCHKOI MOBH.
Haii6unbin nepcrnekTUBHUM NpalliBHUKAM HAJA€ThCS MOXIIMBICTH BIANPABUTUCA Ha
NepeniAroTOBKY abo MiBUILEHHS KBaliikallii B crieiiagi3oBaHl HaBYalbH1 3aKJIaIH.
VYcnimHo CcKJIanu ICOUTH BUJAIOTHCS cepTU(dikaTh ab0 MOCBITYEHHS AEPKABHOTO
3pa3ka, B 3aJIe)KHOCTI BiJl KUTbKOCT1 HABYAJILHUX TOJIMH.

OTxe, PO3BUTOK COIIAIbHO-€KOHOMIYHUX BIIHOCHMH B yMOBax TiioOamizarfii
nepen0dayae BpaxyBaHHs CBITOBUX TEHAECHI[IN y MPAKTULII pOOOTH BITYU3HSHUX TOTE-
JHUX TiAnpueMcTB. ChOrOHI aCMEKTH AISTILHOCTI MIANPUEMCTBA OB’ sA3aH1 3 Mep-
COHAJIOM, SIK HOTr0 OCHOBHHMM CTpPATErIYHUM PECypcoM y KOHKYPEHTHIH OopoThOi,
MOBUHHI OyAyBaTHCs Ha OCHOBI IHHOBaLIHUX TEXHOJOT1H (OpPMYBaHHS, PO3BUTKY
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Ta peainizaiii KagpoBOTO MoTeHIiany. lle m03BoMuUTH KepiBHUKAM IIANPUEMCTB
npuiiMaTH OOIPYHTOBAHI YIPABIIHCHKI KaJAPOBI1 PIILICHHS.

3.2 CouianbHi iHHOBaWil B rOTeJIbHOMY I'OCIIOAAPCTBI

CborojiHi, KoM JlaleKTUKa CYCHUIbHOTO PO3BUTKY OOYMOBHJIA CTBOPEHHS 1
3aTBEpP/KEHHSI HOBHX COLIAJIbHUX YCTAHOBOK 1 HOBOI COIIIaJIbHOI MOJITUKH, @ TAKOXK
(dhopMyBaHHS HOBOT'O COI[IaJIbHOTO MHUCJIEHHS, colliayibHa poboTa 3100yBae yce
OUIBII YITKI CTPYKTYpH1 00pUCH SIK 0cOONMBHIA BUJ TIPO(deCiifHOT, HAYyKOBOT 1 OCBIT-
HBO1 AisbHOCTI. CyyacH1 oprasizalii Ta yCTaHOBH, SIK1 IPOBOJATH CBOIO NiSUIbHICTH
y comianbHIA cdepi, TOBUHHI aanTyBaTUCS 0 Peatiid, 110 3MIHIOIOTHCS, HABKOJIH-
IIHBOTO CBITY, MepeAdavaTy TeHICHLIl TPUIACIIHIX 3MIH. Y XOJi BUPILIEHHS I[bOTO
3aBIaHHS PO3POOJISIIOTHCS 1 BIPOBAIKYIOTHCA PI13HI HOBOBBEJICHHS B COLIAJIbHIN
cdepi Hamoro cycniibcTBa. CaMe BOHU BCE YACTILIE BU3HAYAIOTHCS BUCHUMU SIK CO-
mianeHi iHHOBAMIl. [IoHATTS «coyianvna innoeauis» MOXXHA BU3HAUUTHU SK CBIJOMO
opzanizosane HO0808GeOeHHs a0 HoGe AsUUe 8 NPaKmuyi coyianbHoi pobomu, sKe
Gdopmyemovcs Ha nesHOMy emani po38UMKY CYCRLIbCMBA BI0N0GIOHO 00 COYIATbHUX
VMO8, WO 3MIHIOIOMbCA, 1 AKe MA€E C80EI0 MEMOI0 eheKmueHi NO3UMUGHI nepemeo-
penns 6 coyianvhill cgepi [8].

ComuianbHi 1HHOBAIII MalOTh Psifl 0COOJMBOCTEN y MOPIBHSAHHI 3 MaTepiajJbHO-
TeXHIYHUMHU. SIKIO mepll €, K IPaBUIIO, PE3yJIbTaTOM KOJEKTUBHOI TBOPUYOCTI, TO
pyu po3po0OI1ll MaTepialbHO-TEXHIYHUX 1HHOBAIIM NepeBa)kae HANBUYyaIbHE aBTOP-
ctBo. Kpim Toro, Bijigada BijJ coIllaJIbHUX 1HHOBAIlIA BifjalieHa y 4aci, ii edekT He
MPOSBIIAETHCS IMIBUJIKO 1 HE HOCUTh KOHKPETHOI'O XapaKTepy, IO B3araii-To Xapak-
TEPHO ISl MaTepi1alIbHO-TEXHIYHUX HOBAI1H.

ComianbHi 1HHOBAIl AOCUTH PI3HOMAHITHI, IO OOYMOBJIEHO PI3HOMAHITTAM
SBUI coliaibHOTO KUTTS. [lpu kimacudikaiii coriagibHUX IHHOBAIlI BUKOpPHUCTA-
I0ThCSI PI3H1 MiICTAaBH.

Bueni po3poOisiioTh cCheliajibHI MporpaMu, MeTa SKHUX — COLIaJbHO-
TICHXOJIOTiuHE 320€3MeUeHH s HOBOBBE/IEHD. [XHIMH OCHOBHMMH €JEeMEHTaMH €: KpH-
TUYHE BIHOIIEHHS 0 MalOyTHIX HOBOBBEJEHB; apryMEHTallisl Ha X KOPUCTb; 00-
IPYHTYBaHHS «KIHIEBUX PE3yIbTaTiB, OUIKYBAaHUX y MIJCYMKY peaii3alii HOBOBBe-
JI€HHS; BUBUEHHS TYMKHU MpAaliBHUKIB OpraHi3allli 3 METOI0 BHUSIBICHHS NPUXUIbHU-
KiB 1 CYyIPOTUBHUKIB HOBOBBEJECHHS 1 3HAXOPKCHHS MPAaBUJIBHOTO MIJIXOY 0 KOXK-
HOT 3allIKaBJI€HO1 JIIOJUMHU; 3aTBEPKECHHS TUIaHy BIPOBAIKEHHS HOBOBBEICHHS 3
ypaxyBaHHSIM Pe3yJbTaTiB OOrOBOPEHB 1 OMUTYBAHHS CYCIUIBHOI JYMKH.

Ha ocHOBI mux mporpamM MoO>KHa PO3pOOUTH MEXaHi3M, KM CIpusie ociald-
JIEHHIO 711 PakTopiB rajabMyBaHHS 32 PAXyHOK CTUMYJIIOBAHHS TBOPYOCTI IpalliBHU-
KiB:

—CTBOPEHHS YMOB JIJIsl MIATPUMKHU TBOPUOT aTMOC(epH B OpraHizaiii;

— CTUMYJIFOBaHHS IHHOBAIIHHOT TISJTBHOCT1 MOJIOAUX MPAIliBHUKIB;

— peryJsipHe IPOBEJACHHS KOHKYPCIB IHHOBAITIH;

—MarepiajbHa 1 MopajibHa MiATPUMKA TBOPUYUX NPALIBHUKIB (3aCHYBAHHS JEpKa-

BHUX 3BaHb, MpEMId, HalpaBJIEHHS HA CTaXyBaHHS B 3aKOPJOHHI LIEHTPU 1

T.1.) [8].
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OTxe, colianbHl IHHOBAI[lT CTOCYIOTHCSI PI3HUX ACTEKTIB JKUTTS JIFOJAUHH, Ta-
KHX SIK 3[0pOB’S, BIIMOYMHOK, Y TOMY YHCII CIOPT, 3a0€3ME€UeHHs] XapuyBaHHSM,
MO>KJIMBICTIO HABYaHHS Ta 1HIIUX. [leTanbHilie po3riisiHEMO, SKUM YHHOM COLI1aJIbHI
IHHOBAIIIT peali3yloThCs y cpepi rOTeIbHOr0 rOCo1apCcTRa.

ComianbHi 1HHOBAIIT B TOTEJIBHUX MIANPUEMCTBAX MOXHA PO3JAUIMTH Ha JBa
OCHOBHHUX BUJII:

— BHYTPIIIHI COIliajibHI 1HHOBAIIIT (T1, IO CIIPSIMOBaH1 HA KOPUCTH MEPCOHATY TO-

TEJIbHUX MIANPUEMCTB);

— 30BHIIIHI COLiaJIbHI IHHOBAIIIT (T1, IO CIPSIMOBAH1 Ha KOPUCTh CYCIUIBCTBA).

Buympiwini couianvni innoeayii B rOTeIbHUX MIANPUEMCTBAX PEATIZYIOTHCS
gyepe3 CydyacHi CoIliaibHI TEXHOJIOT11, 10 SIKMX CJIiJI BITHECTH HAaBUAHHS BHCOKHM CTa-
HIapTaM OOCIyrOBYBaHHs, OpraHi3allisi KypciB 13 BUBUEHHS 1HO3EMHHUX MOB, J00poO-
3UWIMBY poOody aTMocdepy, CTpaxyBaHHS MEPCOHANY TOTEIIB, Y TOMY YHUCI1 MEAU-
yHe, O€3KOLITOBHI CHIZJTaHKH i 00111, y4acTh y BeUipKax 1 3axXojiax Jisl CIIBpOOITHU-
KiB, 3HI)KKM Ha TIPOKUBAHHS M XapuyBaHHs B TOTEJISAX BIAMOBIIHOT MEpEXKi MO BChO-
MYy CBITY i 0araTo 1HIIOTO.

VY He3aNeKHUX TOTENSIX BUKOPUCTAIOTHCS PI3HI (OPMU CTUMYIIOBaHHS MEpCo-
Hany. Hanpuxnan, y roteni «Katepuna-Citi» M. MocKkBa BUKOPUCTAIOTHCSI HACTYITHI
(dbopMH COLIATBFHOTO CTUMYJIIOBAaHHS CIIBPOOITHUKIB:

— OTOJIOLLICHHS MOASKH;

—Haropo>KeHHsI KOIITOBHUM MOAAPYHKOM;

—MPUCBOEHHS 3BaHHS KPaIIoro 3a npodeciero;

—NpuCcBOEHHS 3BaHHS «lIpalliBHUK MiCALIS;

—HaropoxeHHs [louecHoto rpaMoToro;

—BpyueHHs CpibHoOro HarpyaHoro 3Haka (3a 10 pokiB poOOTH B roTelni);

—BpYy4€HHs 30JI0TOr0 HarpyaHOro 3HaKa (3a cTak poOOTH Ha MiANPUEMCTBI HE
MeHi 20 pokiB) [22].

Cucrema 3a0X04Ye€Hb 1 COLIAIbHUNA MakeT y roteni «MeTpomnoiib» M. MockBa
BUIJISIIAIOTH Y TaKUM c1ocio:

—0€e3KOIITOBHE XapuyBaHHs, yHIpOpMa, XIMUUCTKA;

—BianycTka 30 KajneHIapHuX JHIB;

—MeanyHe 00CTeKEHHS — OJIMH pa3 Ha PIK;

—CTOMATOJIOTTYHUHN 1 PO UIAKTUYHUI OIJISIA — OJIMH pa3 y PIkK;

— pI3ABSIHUI BeYip — 3a0XOUYEHHS 0 PIYHUII BIAKPUTTS TOTENIO;

—IIyTiBKU B caHATOPIi, JUTAY1 0310pOBUl TaOOPU;

—HaBYaHHA W PO3BUTOK MEPCOHATY IO MPOTpaMax MIKHAPOIHOTO FOTEIbHOIO
CepBicy.

ComianbHa MOTHBAILIS 3aBXKIU 0€3M0CepeHbO OB’ A3aHa 3 EKOHOMIYHOI0. Tak,
yepe3 TpU Micslll poOOTH B LIbOMY TOTENl BUIUIAYYETHCS HIOMICSYHA MpeMis — J0
50% nocamoBoro okiaay. Yepes mIicTh MicsIIIB — HaJaHHs O€3KOIITOBHOI'O HOMEpPA B
roreisix — 5 Houell + 20%-Ha 3HM)KKA Ha XapuyBaHHS, MOXKJIMBE NEPEMIIICHHS Ha
=111 mocaau. Yepes 12 MicsI(iB — mpemis 3a MigcyMKaMu poOOTH 3a PiK.

BukopucranHs NpoBiTHOTO JOCBIAY HIIMX TOTEJIB B 00JIaCTi pO3BUTKY Collia-
JBHUX 1HHOBAIIM JO3BOJIMTH YJOCKOHAIUTH C(POPMOBAHY Ha MIJIPUEMCTBAX CUCTE-
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My MEHEI)KMEHTY 1 MIABUIIUTH CTATYC TOTENIO K MPUBAOIUBOr0 poOOTOIABIIS.

3o6niwni couyianvui inHo6ayii TOTSIHLHUX MIIANPUEMCTB Peali3ylOThCs uepes
CIIOHCOPCTBO, MEIEHATCTBO, OJAroJiiHy MIsUIbHICTh, MIJBUINCHHS I[IHOBOI MOCTYII-
HOCTI MOCHYT, 5IK1 JOPMYIOThH COIIAIBHUI IMIIK TOTEIIO.

Couianvnuil imioxyc opzanizayii — HaBeJICHHS IIUPOKIN I'POMaJCHKOCTI MPO
COLlaJIbHI U1 1 poil opraHizaiii B €eKOHOMIYHOMY, COLIaTbHOMY W KYJIbTYPHOMY
AKUTT1 CYCIUILCTBA.

VY CBITOBIN MPaKTUILll TOTEIbHI KOMIUIEKCH O€pyTh ydacThb y nmailoBomy OyiB-
HUIITBl KUTJa Ta CYCIUIBHO 3HAYUMHX OO0'€KTIB — IEHTPIB JO3BULIA, JIIKYBaJIbHO-
037I0pOBYMX KOMILJIEKCIB, HAJIat0Th ()IHAHCOBY MIATPUMKY (POHIaM 3aXUCTY NPUPOJIH,
KyJIbTYpHUM LEHTpaM, LIEHTPaM PO3BUTKY TYypU3MY, CHPHUSIIOTH apXEOJIOTIYHUM PO3-
KOIKaM 1 T.JI.

Oco6mBa yBara NpuaUIsS€ThCsl IHHOBAI[IWHUM KOHIETIIISIM TOTEIBHUX MIIIPHU-
€MCTB, $IKI OOCITYrOBYIOTh MOTPEOM CYy4aCHOTO CycHiabCTBa. Jl0 TakuMx KOHUEMIiH
MOHa BIJIHECTH €KOJIOT14YHY KOHIICTI[II0 TOTEJIIO.

Exonoziuni 2omeni — 11e roteni MaiOyTHBHOTO, SIK1 3/1aTHI MOKpAL[yBaTH CTaH
MIPUPOJTHOTO CEPEOBUIIA, BUXOBYBAaTH B CYCIUJIBCTBI €KOJIOT1UYHY CBIJJOMICTH Ta BiJI-
NOBIAANBHICTh. [HHOBAIIMHI METO/IM MO BIPOBAIKEHHIO €KOJIOTTYHOT MOJITUKU B TO-
TeJIbHY IHIYCTPIIO CIPUSIOTH, MEPII 3a BCE, peaizallii colialbHUX ILUIEeH, a BXKe To-
TIM — SIBJISIFOTBCSA THCTPYMEHTOM IiJIBUILIEHHS PEHTA0EIbHOCTI Ta KOHKYPEHTOCHPO-
MO>KHOCTI TOTEJIBHOT O MIAIPUEMCTBA.

Opna 3 HaiiBimomimux ¢ipM, sika 3aiMa€eThCs PEKIaMOIO Ta PO3MOBCIOIKEH-
HSIM TOBapiB BiJ BUPOOHMKIB €KOJIOTTYHO yucTO1 mpoaykili, «Pineapple Hospitality»,
Inc., 6yna 3acuoBana B 2005 pomui 1 3Haxoauthess B Cenr-Yapnw3, mrat Miccypi,
CILIA[54].

Cepen acOPTUMEHTY €KOJIOTTYHOT TPOIYKLIT — Telti s AYIly, MUJIO, IIaMITyHI,
KOHIUI[IOHEPH, JIOCBHOHM, YIAKOBKHU SKUX HIBUIKO PO3KIAJAIOTHCA B 3€MJI1; CEPBET-
KM 1 PYIIHUKH, IO HE MOTPeOYyIOTh MpaHHs, a MIAraloTh MOBTOPHIN mepepoOili
(exoHOMIsI BOJM, Yacy 1 3aTpat pobouoi cuiin); 6aMOYKOBI TOTKH 1 KOITUKH JJIST CMIT-
Ts (0aMOYK (haKTHYHO TpaBa 1 Ma€ BUCOKY HIBUAKICTH POCTY, 110 KBaJi(iKye Horo sk
MOHOBJIIOBAaHUHN pecypc); KapTU-KIIIOYl, MOCYA 1 Npudopu (MOXKYTh BUKOPHCTOBYBA-
THUChH MICII BTOPUHHOI MepepoOKH, HE 3a0pYIHIOIOTh I'PYHT); XIMIYHO O€3MeYHl MUIO-
Yl Ta YUCTAIIl 3aCO0M a TaKO>X HOBITHI TOBapH, L0 BTUIIOIOTH pecypco3depirarodi
TEXHOJIOT1i: Hu(POBI TepMOCTaTH (PETYIATOPU TEMIEPAaTypHu MOBITPS B MPUMILIEH-
HSX), €EKOHOMIYHI JYIIOBI KaOiHU, eHeproe()eKTUBHE OCBITICHHS (PEryJaTop sSCKpa-
BOCT1 OCBITJICHHS JIJIsl TOIOBHEHHS IPUPOIHOTO), NaTYUK, IKHH BUMHUKAE OCBITICHHS
y BCbOMY HOMEpI IiJ Yac BIICYTHOCTI rocTs Ta OaraTto iHmoro. /{o rosoBHux mnepe-
Bar €KOJIOTTYHO YUCTUX MPOJYKTIB BIAHOCITHCS:

1. BincyTHICTh HIKIJIMBOTO BILUIMBY Ha HABKOJMIIHE CEPEAOBHUILIE;

2. IonimnieHHs 3I0POB'st TOCTEH 1 MEpCOHANY;

3. [Inactmaca, 1110 BUKOPUCTOBYETHCS JJIsl YIIAKOBKH, BIAMOBI/Ia€ BUMOTaM CTa-
HIApTy IIOAO0 HMIBUAKOTO PO3KJIaJaHHs B IpyHTI [54] (3BUUaiiHi MoJIIMEpU pO3KiIaaa-
10Tbest poTsiroM noHaa 400 pokiB);

4. 11ina Ha €KOJIOTTYHO YMCTI MPOAYKTH HE BHINA, HIK HA MIKIJJTMB1 aHAJIOTH;

5. BiicyTHICTh CHHTETUYHUX apOMATU3aTOPIB, OaPBHUKIB Ta KOHCEPBAHTIB;
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6. EKOJIOT1YHO YUCTI MPOAYKTH NIJIATaloTh MepepoOIll, MOXKYTh OYTH BUKOPHC-
TaH1 B IKOCT1 BTOPUHHOT CHPOBUHU;

7. TlpoaykKiiisi BUTOTOBIISETbCS 3 HATYPAJIbHUX, CEPTU(IKOBAHUX IHTPEIIEHTIB
(TpaB, Mace) 1 MICTUTh BITaMIHH.

VY MDKHApOJAHOMY TYpHU3Mi IPOCYBAaHHSAM «3€JIE€HUX» TEXHOJIOTH 3aliMaeThCs
MDKHapoaHa opraHizaiis Travelife Sustainability System, mo 3aoxouye roremi, 1o
3aiiMaroOThCs MPUPOJOOXOPOHHOIO AISUIBHICTIO M MPOCYBaIOTh 171e1 OXOPOHU HABKO-
JUITHBOT cepell cBoix rocrer. Travelife Sustainability System mae cremianbHO po3-
poOJIEeHY CUCTEMY €KOJIOTTYHOTO ayauTa, o nependayae Haropoau 3ajexHo BiJ J10-
CSTHEHb MIANPUEMCTBA rOTeNIbHOTO Oi3Hecy. JlaHa iHiliaTHBa MiATPUMYEThCs Oara-
ThbMa HallOUIbIIMMU Typoneparopamu. Haropoau 3a 3aciyru B cdepi npupoaooxo-
POHHOI JTISTTBHOCTI ¥ 3aXUCTy HABKOJUIIHHOTO CEPEAOBHILA HAMYACTIIIE € KITIOYOBH-
MU IHCTPYMEHTAMH MPOJaXiB TYPUCTCHKUX MPOAYKTIB. Lle migTBepaKye, 110 CydacHi
MaHJpIBHUKH MPU BUOOPI MICLSl BIAMOYMHKY ¥ MPOKUBAHHS BPAaXOBYIOTh €KOJIOT1Y-
HY CKJIaJIOBY TOTEJIO 1 i IOCATHEHHS B 00JIACTI OXOPOHU MPUPOIHOTO CEpEeOBUIIIA.
3aBasku gorotunam «Travelifey, npucy/KeHUM TYPUCTCHKUM KOMMAHISAM 1 MIANPH-
€MCTBaM TOTEJIBHOTO O13HECY, MAaHAPIBHUKHU MaIOTh MOXJIMBICTh 3pOOUTH OUIBII yC-
BimomiieHuit BuOip. Ha croroanimHiili nens cuctema Travelife 3apeectpyBana 17 tu-
csid roTeniB, 3 akux 1500 mignpueMCTB MPOUIILIM TOBHY €KOJIOT1UHY €KCIEepTU3y, a
outeiie 500 — oxeprkaiu 3acaykeH1 Haropou B cepi exostorii [65].

3BepHEMO yBary Ha Te, II0 CydacHa 1HAYCTPisl TOCTUHHOCTI YKpaiHU 1€ He
Ma€ BEJIMKOTO JOCBIAY €KOJIOT1YHO1 cepTudikallii cBoiX OyAiBeNb 1 MOCIYT, aje BkKe
pOOUTH MepIli KPOKH HA UISXY 3aCTOCYBAHHS «3€JIE€HUX) TEXHOJOTIH.

[lepmiuM yKpaiHCBKHUM TOTeNIEM, 110 MPOUIIOB JOOPOBLIBHY €KOJIOTTYHY cep-
Tu(dikaiio Ha BIANOBIAHICTh BUMoraM Jlep>kaBHoro exosiorigHoro cranaapry JCTY
ISO 14024 i onepxaB MiKHApOAHUN €KOJIOTTYHUM cepTUQIKAT, CTaB TOTEIbHUN
KOMIUIEKC «ApTemifay, po3ramoBanuil y cenuul [lonizoBka paitony Benuka Snta.
3Hak «3eNeHui KypaBeiby) BU3HAHUN CBITOBUM CIIBTOBAPUCTBOM SIK 3HAK BIAMOBII-
HOCTI BUMoram mixHapoaHoro crannapty ISO 14024 (ACTY ISO 14024) 1 BxoauTh
710 MDbKHApoAHOTro peectpy I'mobanbHoi Mepexi ekonoriunoro mapkysants (GEN), a
TaKoX BU3HAEThes 27 cepTudikaniitaumu cucremamu 60 kpain mupy. Y Toil xe 4ac,
Ha teputopii AP Kpum pobora 3 exosoriunoi ceprudikauii mispkiB 1 KypopTHO-
TOTEJIbHUX KOMIUICKCIB TUIBKU TOYMHAEThCS. Y perioHi, 3a ctanom Ha 01.06 2013
POKY HaJIIYy€e€ThCsl BChOTO 8 00'€KTiB, cepTU(]PIKOBAHUX MO MDLKHAPOAHINA Iporpami
«3enenuil kimouw». 1o HUX BIAHOCATHCS: TUISDKHUM KoMIuieke «MacaHIpiBChbKUM
[Tnsx», akBanapk «['ony6a 3aTokay, roTeqbHUN KoMIuieke «Snta-IHTypuct», ro-
tenb «Kpacorenb» i «JleBanty, canatopit «JliBamis», acomiamis «Omera» 1 TOB
«ITimor» [49].

Hanpuknaza, He3Baxarouu Ha 3BEJCHHS YHCIEHHUX O0'€KTIB HEPYXOMOCTI, L0
Besocs B Icmanii mig yac OyaiBenbHOro Oyma, KpaiHi BHajocs 30€pertu cBoe y30e-
pexoks exosoriuno unctuM. B 2011 poui 104 mnsixa y Banencii, 66 B Anpanycii i
63 sbka Ha baneapcbkux ocTpoBax Oyiiv BiI3HAUYEH1 €KOJIOTTUHUMHU cepTUudikaTaMmu
— 3HAKOM €KOJIOTTYHOI YUCTOTU €Bpocoro3y [49].

VY 1eit yac y rorenbHOMY Oi3HECi BOPOBAXKEHHSI TEXHOJOTH, SK1 JoroMara-
I0Th 30€perTy MPUPOAHI PECypcH i caMOCTIHHO BUPOOJISTH €HEPTilo, CTAE BXKE HEOO-
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XinHicTIo. PaxyHku 3a Boay, ra3, €JIeKTPUKY 3 KOXKHUM POKOM 3POCTal0Th, a 3HOIICH]
KOMYHIKallii 1HQpacTpykTypu B 0araTboX MICTax YKpaiHM TUIbKU 30UTBIIYIOTH BH-
TpaTH TOTENIB. Y Takii CUTYyalii nepexiJ 10 «3eJIeHUX» TEeXHOJIOrH MOXKe CTaTu OIl-
TUMaJbHUM PIIICHHSIM JJI MANPUEMCTB TOTEIBHOT IHAYCTPII.

CydacHi TeH/IeHII11 CBITOBOI colliani3allii BUCYBalOTh HOB1 BUMOTH J10 00CIyTro-
BYBaHHS JIIO€H 3 IHBAJIIHICTIO Ta 1HIIMX MaJOMOOUIBHUX TpyN HAceJIeHHS, K He
OXOTIJICHOTO MOBHUM CIIEKTPOM TOCIYT CETMEHTA CIOKUBAYIB.

BianoBigHO 70 HOpPMATUBHUX JOKYMEHTIB MA10MOOLIbHI 2PYRU HACENEeHHA
BKJIIOYAIOTh JIFOJIEH, 110 BIIUYBAIOTh TPYIHOIII IPU CAMOCTIHHOMY NIEpPECYBaHHI, PU
oJlep>KaHH1 MOCIYTH, HeoOXiqHO1 iHpopMalii abo pu opieHTyBaHHI B npocTtopi. OT-
Ke, 11e JI0IU 3 HBaIiIHICTIO (10 12% HaceneHHs KpaiHU), 0COOM 3 TUMYACOBUM I10-
pyuieHHsM 310poB’st (10 1,5%), moau moxusioro Biky (moHaa 40%), BariTHi K1HKU
(611 1%), miTu TOMIKUIBHOTO BIKY (OUTBINE 2 MIIH.), OCOOM 3 AUTSYUMU KOJSICKAMHU
(61ms 1%) [55].

Oco0nuBOrO 3HA4YEHHS JJI PO3BUTKY COLIIAJIBHUX 1HHOBAIIM Y BITYM3HSIHOMY
rorejabHoMy Oi3Heci HaOyBa€ JOCHIJKEHHS MPAKTUYHOTO JOCBIAY COILIaTbHO-
IHHOBAI[IHHOT A1SUTBHOCTI MPOBIAHUX TOTEIBHUX MIATPUEMCTB CBITY, a CaMe:

1. Ilapk-eomens - nancionam OJisl IIMHIX 1100l EBPONEUCHKO20 PIBHSL.

Ha Biaminy Bix 3axiAHUX KpaiH, Jep:KaBu 110 YTBOPUIUCS HA MOCTPAASTHCHKO-
My MPOCTOPI MPAKTUYHO HE B 3MO31 3a0€3MEUUTH JITHIM JIOJSAM, SIKI MOTPEOYIOTh
JOTJSIAY, HAJIGKHUN piBEHb YTpUMaHHS Ta oOciyroByBaHHs. Lo QyHkIito B3sIM Ha
cebe mapK-roTesi s JITHIX JII0JIeH, 1110 HAJal0Th COlliaiabHI MOCIYTH €BPOIEHCHKOTO
piBHS, a caMe: NMPOKUBAHHS, JOTJIs 1 Jikapcbka gomnomora [60]. Tlocnyru, mo Hagae
MapK-rOTeNb JJIS JITHIX JI0JIeH, BKIIOYAIOTh:

— MOXJIUBICTB 3BepTaHHA B OYyJb-SKHI Yac 100U 3a TO0MOMOTOI0 0 MEAUYHOTO
NepCcoHay BUCOKOI KBaji(ikallii, HABYEHOMY 3a CHELIaIbHUMU MPOTpaMaMu, po3po-
OJICHUMH 1 LIUPOKO 3aCTOCOBYBaHUM y KpaiHax €Bpomnu ta CIIA;

— 30ajaHCcOBaHe, CKJIaJICHE Ha OCHOBI PEKOMEH I J1i€ToJIora 1 1HAUBIIYyaslb-
HUX CMaKOBHUX IepeBar xapuyBaHHS;

— KOM(DOPTHI, MAKCUMAJILHO O€3MeYHl YMOBU MPOXKUBAHHS, Cepel] IKUX HasiB-
HICTh MOPYYHIB B MICISAX 3arajlbHOr0 KOPHUCTYBAaHHS, TPUBOKHUX KHOMOK B KIMHa-
Tax, CHEIIaJIbHUX JDKOK Ta TPOTUIPOJEHKHEBUX CHUCTEM, OararoyHKIIOHATBHUX
MPUCTPOIB JJI1 HEMOOUTBHUX JIIOJIEH, CrielialbHUX 3ac001B ISl MEpEMIIIEHHS B MPO-
CTOp1 THX, XTO OCTATOYHO HE BTPATUB 3aTHOCTI MEPECyBATHUCS;

— IHIUBIAYATBHUHN MIAX1 0 KOXKHOTO TMOCTOSUIBIIS MApK-TOTENI0, 110 JO03BOJISE
oMy BinuyBaTu cebe MOTPIOHMMH He3aJIeKHO BiJl CTYNEHs CBOET CAMOCTIMHOCTI;

— arMocdepa 3aTHUILIKY 1 TypOOTH, CIUIKYBAaHHs, PI3HOMaHITHI MMpOrpamMu Ta
YMOBH JIJIs I[IKAaBOTO MPOBEACHHS CIUILHOTO JO3BULISA, TPYMOBI Ta 1HAUBIAYyalbHI 3a-
HSATTS 3 TICUXOJIOTOM;

— MOXJIMBICTh BUOOPY MporpaMu nepeOyBaHHS BIANOBIIHO 10 MEIUYHUX 1 CO-
HlaTbHUX MOTPEO JITHHOT JIFOJAUHM, a TAKOXK HOTO PITHUX;

— MOJIUBICTB MO30YTHCS BIIUYTTS 3aJ€KHOCTI Ta 0€3MOPATHOCTI, BITUYTH Ce-
0€ MOBHOIIHHOIO JIOMHOIO 1 HABITh BIAKPUTH B COO1 HOBI TaJIaHTH;

— IPOXKUBAHHS B €KOJIOT'TYHO YHCTOMY MICIIL.

2. CnopmusHo-peabinimayivinutl comenvbHull komniekc 8 micmi Mockea (2 3ip-
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KH) po3poOuB MpoeKT cniibHO 3 Beepociiickkum ToBapuctBoM ciinux (BTC) «Cori-
aJBbHUM TYypH3M JIS JIFOJIEH 3 BagaMu 30py» [S5].

3a 1aHOIO 1HILIATHUBOIO 3aIPOTIOHOBAHO 2 HANPSMKHU:

1. HampsiMmok (3a IPOEKTOM): y4acTh JIIOJICH 3 IHBAIIAHICTIO B paMKaXxX Mporpa-
mu BTC.

2. Hampsimok (1HIMBiIYyadbHO): y4acTh BCIX Oa)katouux ociO 6e3 1HBaigHOCTI:
ponuyiB, Apy3iB a00 CyNpOBOKYIOUMX OCI0 Ha MUIBIOBUX YMOBax y Bill Bia 14 g0
70 poxkiB.

OpHniero 3 IHHOBAUIMHUX TEHJCHIIIN Y Cy4acHOMY TrOT€JIbHOMY OOCIyroByBaH-
Hl, 3/1aTHOIO0 BUPIIIUTH MPOOIEMY AOCTYIMHOCTI CEPBICY AJIS KIIEHTIB 3 OOMEXEHUMU
MO>KJIMBOCTSIMHU, € BIpoBaJkeHHs1 «KoHmenii yHiBepcaibHOro au3anny» [56]. YHi-
BepCalbHUI qu3aiiH (Iu3aiiH 71 BCiX) a00 HKIIO3UBHUM IU3aiiH — cTpaTeris, cupsi-
MOBaHa Ha MPOEKTYBAaHHS Ta HAIIOBHEHHS PI3HUX THUIIIB CEpeOBUIIIA, TPOIYKTIB, KO-
MYHIKallii, 1HHOpMALIITHUX TEXHOIOTI! 1 TOCIIYT, 1Js 3a0e3MeYeHHs TOCTYIMHOCTI Ta
PO3YyMIHHS BCIMa MOKYIISIMHU, BIJIMOBITHO JJIsl 3arajlbHOrO0 BUKOPHUCTAHHS 0€3 HEeoO-
X1IHOCTI ajanTaiii. YHiBepcaJbHUN TU3ailH MpUITYyCKa€e 3a0BOJIEHHS MOTpeOd Oyab-
SKOT'O KJIIEHTA Ha OCHOB1 PIBHOIIPABHOTO BUKOPUCTAHHS, THYYKOCTI, IPOCTOTH 1 3py-
YHOCT1 Y BUKOPUCTaHHI, CIPUMHATTA 1HGOpPMAIll He3aJIeKHO Bl CEHCOPHUX MOKIIH-
BOCTEI KOPHUCTYBauiB, JOMYCTUMICTh MIOMMJIOK 3 OOKY KJi€HTa, 3a0€e3MeUeHHS] HU3b-
KOTo piBHS (PI3UYHUX 3yCHUIIb TP CIIO’KMBAHHI MTOCIYT.

BrnipoBapkeHHs cTpaterii yHIBEpCaJIbHOTO JU3aiiHy NOTpedye 3HaYHUX 3MIH Y
caMOMy TMpOEKTyBaHHI (yHIBepcalibHe TpoekTyBaHHs). [IpoGiiema BuHHMKae y He-
CIIPOMOKHOCT1 3aCTOCYBAaHHSI JTAHOTO MIIXOAY TOTEIbHUMHU MiINPUEMCTBAMHU, SKI
(GYHKUIOHYIOTh Ha 06a31 peKOHCTPYHOBaHUX cTapuX OyaiBedb. ApXITEKTypHI 0COOIH-
BOCTI TaKMX 00’€KTIB MPAKTHUYHO YHEMO>KJIMBIIOIOTH MEPETBOPEHHS IUIAHYBAJIbHOI
oprasizaiii OyaiBiIi Ta IPUMILIEHB 1] BAMOT'H YHIBEPCAJIBHOTO AU3aNHY.

VYHiBepcaibHe NPOEKTYBAHHS B 3arajlbHOMY PO3YMIHHI — II€ MPOLEC CTBOPEHHS
MIPOCTOPIB, MPEIMETIB MAKCUMAJIBHO 3pYYHHUX JJIS BCIX KJIIE€HTIB, HE3aJEXKHO BIJ iX-
HBOTO BIKY, (PI3MUYHUX YU KOTHITUBHUX MOKJIMBOCTEH, 0€3 HEe0OXITHOCTI BUKOpPHUC-
TaHHS TONOMDKHHUX YU KOMIIEHCALIMHUX 3ac001B 200 BY3bKO CIIPSIMOBaHUX CIeIliati-
30BaHUX pillleHb. Hanmpukias, BiICYTHICTh CXOJUHOK a00 MOporiB Ouis BXOay y Oy-
JIBIIO 3pOOUTH 1 MPUCTOCOBAHOIO SK [JISl JIIOJWHUA 3 TOPYIIEHHSAMH OMNOPHO-
PYXOBOTr0 amapary, Tak 1 JJif JIIoJeH 3 AUTIYOI0 KOJISICKOI0 ab0 TpaHCIOPTHUM Bi3-
KOM; 30BHI CTaHJapTHI, aje MUpII ABepl OYAyTh 3pYUYHUMHU 1 JIJIs JIFOAMHU Ha 1HBA-
JTIHOMY BI3KY, 1 17151 OyIb-5IKO1 OCOOM 3 Basli3aMU y pyKax.

Oco0iHMBO BaXXJITMBUM € T€, 11O YHIBEpCaJIbHE MPOCKTYBAHHS € KOHIICTIIIEIO,
sKa BUXOAUTH 33 pPaMKHU MHUTAHHS JIOCTYMHOCTI Ta MPUCTOCOBAHOCTI Oy/l1BEIb, OXOI-
JIIOI0YM TaKOXK COIllaJIbHI, €KOHOMIYHI, KyJIbTYpPHI MUTAHHS, 1 MAKCUMAJIbHO CIIPHSI-
THME 00’ €IHaHHIO JIFOJIEH, a HEe MOJUTY iX Ha OKpeMi I'PYIH 3a Pi3HUM CTYIIEHEM MO-
AKIIMBOCTEW. BUKOpHUCTaHHS YHIBEpCAIbHOIO IU3alHY O3BOJIUTH TOTEJIBHUM IIAMN-
pueEMCTBaM Ta 0araThbOM IHIIMM CEPBICHMM OpraHi3allisiM 3acTOCOBYBaTH B Ipolieci
00CITyroByBaHHsI OCHOBH1 MPUHIIMITH Ta /1€ pIBHOCTI 1 3pyYHOCTI JJIs1 BC1X KIIIE€HTIB.

TakuM yuHOM, B Cy4aCHUX KOHKYPEHTHUX YMOBAaX KOXKHE rOTEJIbHE IMiIPUEM-
CTBO MOBMHHO (DYHKI[IOHYBATH 3a MPUHIUIIOM «CEPBIC, TOCTYMHUM it Bcix». Coi-
aJbH1 IHHOBALI] € Cy4YaCHUM TPEHIOM, KU MIIXOIUTIOITh MiAMPUEMCTBA TOTEIHHO-
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ro rocrnofapcTBa, OTPUMYIOUH MOXIIMBICTH 33JIOBOJIBHUTH MAaKCUMAaJbHY KUIBKICTb
MOTEHI[IMHUX KJII€HTIB, BKIIOUAIOYM TaKHH CETMEHT CIIOJKHMBaYiB, SIK JIOJHU 3 IHBAJIII-
HICTIO Ta 1HII MajgoMoOUIbHI Tpynu HaceneHHs. ColllaabHO-BIIMOBIAIbHE BEICHHS
013HeCy Hajae psiji IepeBar roTeIbHUM MANTPUEMCTBAM, a caMe: 30UTbIICHHS 00CSTIB
peanizanii Ta 3MIHEHHS MO3MIT OpeHay, (OpMyBaHHS BHCOKOTO pPIBHS pemyTaiii
cepell 3alHTepecOBaHUX OC10, 3MEHIIEHHSI BUTPAT Ha pEKJIaMy Ta MOKJIMBICTh OTpH-
MaTH CTpAaTEriyHUX BUTOJI BiJl COLIAJbHUX IHBECTHUIIIH. Bce e Moxke cTaTu KIo4o-
BOIO KOMIIETEHIII€I0 TOTEIbHUX MIANPUEMCTB B YMOBAX >KOPCTKOI KOHKYPEHTHOi 00-
pPOTHOM Ha BITYU3HIHOMY Ta 3aKOPAOHHOMY PUHKY FOTEJIBHUX MOCIYT.

3.3 IndppacTpyKTypHi iHHOBaLII B rOTEJIbHOMY IOCIOXAPCTBI

HaykoBo-TeXHIYHUI MPOrpec OCTaHHIX JECATUPIY CIPUSB MIABULIEHHIO BUMOT
I0JI0 BUKOPHUCTAHHs OYJIBEIbHUX MaTepialiB B OYyIIBHUIITBI, PEKOHCTPYKIi Ta pe-
MOHTI F'OTEIBHUX MANPUEMCTB. Lle MOsICHIOEThCS HEOOXITHICTIO JOTPUMAHHS OCHOB-
HUX BUMOT Cy4aCHOCTI: €KOHOMIYHOCTI, €KOJIOTTYHOCT1 Ta 0e3MeKH, Kl OCTaHHIM Ya-
COM HaWOLIbII 3aTpeOyBaH1 KJIIIEHTAaMU TOTENIB 1 BIUTMBAIOTh HA iX 3arajJbHUM IMIJIK 1
KOHKYPEHTOCIIPOMOKHICTb.

Icnye O6e3niy iHHOBAIIMHUX TEXHOJOTIH y BUPOOHUUTBI Ta BUKOPUCTAHHI
037100I0BaJIbHUX MaTepialiB. TOMy KOPOTKO CIiJl 3yIUHUTHUCS Ha JIMIIE JESKUX 3
HUX.

Cminosi naueni 015 6HYmMpiHb0i 06PoOKU

Cy4acHi CTIHOBI IaHeN 1 JUIisl BHYTPIIIHBO1 0OpOOKH BUTOTOBIISIIOTHCA HA OCHO-
Bl IBOX OCHOBHHMX MaTepiaiiB: CTEKJIOMAarHi€BOro apkyuia i rilcoKapTOHHOTO apKy-
ma. Taki maHeni 30epiraroTh BCi EpeBaru 1Ux MaTepiaiiB, ajie IpU bOMY 3/100yBa-
I0Th 30BCIM HOBI cpepH 3acTocyBaHHs. J[eKOpOBaH1 BOTHECTIHKI MaHe1 JIeTKi B MOH-
TaX1 ¥ 3HAYHO 3a0MIaHKYIOTh Yac 1 Ipoll Ha oOpoOKy npuMimeHHs. Heroproui na-
HEJIl BUTOTOBJISIOTHCA TOBIIMHOIO 6, 8, 10, 12 MM 1 KOMIIIEKTYIOTHCS CHEIIaIbHOIO
cuctemoro kpimieHss. [Ipu BuOOpi KOiIbOpiB MaHedl MOKHAa BUOpaTH B OyAb-sIKUN
TOH, 200 JIEKOPH — IO IMITYIOTh Pi3HI ITOPOJIH JIepeBa.

Tepmoizonayiiini mamepianu
Pioxuii kepamiunuii ymennrosau

Tak Ha3uBaIOTH CKJIAJ, IO MPEJICTABISIE COO0I0 Macy, OUIbIIe CX0XKYy Ha (hapOy
JUIsl HAHECEHHSI Ha MTOBEPXHI CTiH, HDK HA 3BUYHY TEIUIOI30JALII0. AJle HE3BaXKaI0UU
Ha Te, 1[0 BIH MAa€ TaKy «HAJTOHKY» KOHCUCTEHI1I0, PIIKUI KepaMiYHUN YTEIIIoBay
€ TEIJIOBUM Oap'epoM, 1 Miciisi HAHECEHHSI YTBOPIOE HA MOBEPXHAX TEPMOI30IIOI0UNIA
map ToBUIMHOO jauiie 0au3bko 0,5 MmMm. Hanecena y /Ba 11apu Taka TepMOI30JISIIs
31aTHA 3MEHIIUTH TerioBTpaTu 10 30 — 40%.

PinkuM TemioiBoNMIIRHUM MaTepiajJoM 3BHYaHO WMEHYIOTh TaK Ha3WBaHI
TepMOKpacku. BoHM Ha3BaHI Tak, OCKUIBKM BOJOJIIOTH Y MEBHIA Mepl TEII0130s-
miiHuM edextom. Tomy 1151 Ha3Ba 3HAYHOIO MIPOIO B1IOUBAE CYTh SIBUIIIA.

Tepmoizonayitina wimykamypka

TepMoizonsiiiHa MITyKaTypKa € HalOUIbI e(peKTUBHIUM MaTepiaioM B obac-
Ti TEIJIO- 1 TiApoi3osiii. BoHa cTBopeHa 3 BUKOPUCTAHHSAM HOBITHIX TEXHOJOTIH 1
po3pobok B obnacti OymiBenbHOI Teriodi3uku. BukopucTtanHs MaHOTO Marepiany
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Oararo OyaiBeNbHUX KOMIIaHii €Bponu 3HAXOASATH OUIbIIE JCIIEBUM, IPAKTUYHUM 1
JOBTOBIYHUM.

[Ipy BUpOOHUIITBI MITYKATypHOI CYyMillll BUKOPUCTAETHCSA TPAHYIBOBAHE MIHO-
ckio. Came el marepiajd Mae ICTOTHY MEXaHIYHY MILHICTh 1 HU3bKUH KOEPIIIEHT
TEIUIONPOBIAHOCTI. TepMoi3odiiiiHa MTyKaTypKa Mopsa 3 BIAMIHHUMH T€PMO- 1 Ti-
JPOI30JISUINHUMH BIACTUBOCTSIMHU M MOBHOIO €KOJIOTTYHOIO OE3MEKOI0 € HETOPIOYHM,
MOPO3OCTIHKHM 1 IOBFOBIYHUM MaTepiajioM.

TepMoizonsiiiHa ITyKaTypKa, HAHECEHa Ha CTIHH, HAa€ IM €PEKT «IOJIUXY».
VYremnennss OyAuHKIB 1 ¢acaliB TEIUIOK IMITYKATypKOIO BIUIMBAE HAa MIKPOKIIMAT
ycepeauHl MpuMilieHHs. Taka CyMilll HIBENIOE PI3HULIIO TEMIEpaTyp ycepeauHi i
30BHI NMPUMIIIEHHS, TUM CaMHUM, 3ar00iraloud YTBOPEHHIO IrpuOKa, BOTKOCT1 W KOH-
JeHCaTy.

Tema mTykaTypka mae Outl kKoiapopu. LlITykaTypHy cymill MOKHA HAaHOCUTHU
Ha Oyab-sKi CTIHOBI MOBEpPXHI1 0€3 MomepeaHbO1 MiATOTOBKU, HEMA€E HEOOX1THOCTI B
IPYHTOBIII TOBEPXHI ¥ apMyBaHHI1 ciTKo10. Terma mrykatypka MoKe HAHOCUTHUCS SIK
BPYUYHY, TaK 1 IITyKaTypHUMH CTaHIIIMU i Ha BIAMIHY BiJl BAKOPUCTAHHS CTaHIAPT-
HUX MaTepiasliB MPOBOJUTHCA JOCUTH JIETKO. Taky CyMill JTOCUTh MPOCTO PO3BECTU
BOJIOI0, TIEpPEMIIIATH ¥ TUIACTUYHUN PO3YMH, 110 MAa€ BUCOKE 3YETUICHHS 3 MOBEPX-
HEI0, TOTOBUI /10 3aCTOCYBAHHSI.

TexHomnoris, 3a 10MOMOror0 SIKOi BUPOOJSETbCS yTEIJIeHHs (acaaiB roTesiB
TEPMOI30JIALIIIHOI0 MITYKATYPKOIO € JOCUTh MPOCTHM, ajie€ B TEX 4ac €(PEeKTUBHUM
CIOCOOOM TEpPMOI30JIAIlT TUX OYAWHKIB TOTENIB, MpU OYIIBHUITBI SKUX 130JS1is
npuMilieHb nependadeHa He Oyna. [IoKpUTTA CTiH, K 30BHI, TaK ¥ ycepeauH1 IpH-
MIIIEHHS, I03BOJISIE€ BITHOBUTH CIIOKOHBIYHMMA BUJ (acaiy, N0JaTH CBLKICTh OyaAuH-
Ky, a TAKOK 3HU3UTHU BTpaTy TeIuia.

3eykoizonauia

BupoOHHKM CcydacHHUX 3BYKOI3OJSLIMHMX MaTepiayliB JIOBEIH, IO Kpaliun
edeKT Ja€ CMOJYyYeHHsS JBOX THUIIIB MaTeplaniB: 3BYKOI30JIOIOUYMX 1 3BYKOBOMPHHX.
[le Moxe OyTH THIICOKapTOH 1 map M'IKOro Marepiany 3 HaTypalbHUX ab0 IITYyYHHX
BOJIOKHUCTHX CTPYKTYp. 3 MaTepialliB HalyacTilie 3aCTOCOBYIOTh CKJIOBATy W MiHe-
palbHy BaTy, B OCTAaHHE ACCATWIITTS 3aTpeOyBaHi MpoOKa i KOKOCOBE BOJIOKHO.
[ITyyHi MaTepiaqu TaKoXX 3aCTOCOBHI JJISl 36YK0I3014Yii CMIH ) NAHelIbHOM) 0YOUH-
Ky: 11e ToJIiecTp, NMeHomnoieTuieH Ta iH. OJHaK BC1 BOHU — Y€ BUOpAIIHIA JeHb, TO-
MYy 1110 ChOTOJIHI Ha PUHKY 3BYKOI130JSLIMHUX MaTepianiB 3'siBuiacs 0€3/114 MpUHITU-
MOBO HOBHUX BUPOOIB, 3HAYHO MEpeBakalouux TPAIAUIIHI MaTepiaiu 3a BCiMa mapa-
MeTpamH.

Oco06nmBy yBary BapTo 3BEpHYTH Ha HiMeIbKi cucTteMu PhoneStar, siki xapax-
TEPU3YIOThCSI OCOOJMBO SKICHUMU MOKa3HUKAMM, 110 ICTOTHO BIUJIMBAIOTh HA MiJBU-
HIEHHS 3BYKO130JI1111 moBepXOHb. L{i cuctemu BIAPI3HAIOTHCS NEAKUMHU 1HHOBALISIMH.
Hanpuknaza, BOHU BUAUISIIOTBCS CEpeJl IHIIUX MaTepialiB THUM, IO B HUX 3aCTOCOBY-
€TbCSl BUTPALIHE CHOJYYEHHS PI3HUX (OPM TOBEPXOHb 13 IIapaMHU MiHEpATbHUX,
€KOJIOTIYHO YMCTHUX HAMOBHIOBAYIB 3 PETENbHO MiIIOpaHUM TIpaHyJIbOBAaHUM CKIa-
nom. baraTomapoBuii kKapkac KOHCTPYKIIIi i MiHEpaJbHUN HAIOBHIOBAY MaHeNeH J0-
3BOJISIIOTH MEPETBOPIOBATH €HEPril0 3BYKOBOI XBHWJII B TEIUIOBY 1 KIHETUYHY, KOTpI
CIPSIMOBYIOTBCSI Ha MEPEMILIEHHSI YaCTOK HAlOBHIOBaYa, 110 NMepedyBaroTh y 3BaXKe-
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HOMY CTaHl. 3aBAsiKd LboMy maHeni PhoneStar 103Bos10Th 3HMKYBATH MOBITPSIHUN
myM Ha 85% npu TOBHIMHI BCHOTO B 12 MM.
Innosauiiini piviennsa 6 po3eumkKy iHgpacmpykmypu 2omeJiie

[HHOBAIII}iHI pillIeHHs BIAIrPaOTh BEJIMUYE3HY POJb Y PO3BUTKY Oi3HECY, 1 0CO-
OyiMBe MicIie 3aiiMaloTh y TOTeNbHIN ramy3i. ChoroaHi OuIbllla YaCTUHA TOTENIB € aB-
TOMAaTU30BaHUMH, aJKE MepeBaru JaHUX CUCTEM OYEBHJIHI HE TUIBKU TOTEIbEPAM,
aje ¥ rocTsM.

KpiM 3HMKOK 1 crelianbHUX MPOIO3HUIIiM, ICHye 0e3liy crnoco0iB 3a1yyeHHs
KJIIEHTIB JI0 TOTeiB. IHHOBAIIIIHI PIIEHHS € OTHUMHU 3 HalmpuBaOIUBIMIKUX (HAKTOPIB
JUISI KJTIEHTIB TOTEJIbHUX MIJIPUEMCTB.

AHani3 ICHYIOYHMX TOTEJIbHUX TEXHOJIOT1M BHUSBUB HASBHICTH TEXHOJIOI'TYHHMX
pO3puUBIB (pYy4yHi i aBTOMATHU30BaH1 TEXHOJOTIYHI MPOIECH), TOTpeda B TEXHOJIOT1Y-
HUX 3pYLICHHSIX y HaNpsMKy KOMILJIEKCHOI aBTOMaTH3allii i HEeoOXIAHICTh BIpPOBa-
JOKEHHSI TEXHOJIOT1YHUX 1HHOBAIIM Yepe3 po3poO0Ky TEXHOJOTTYHOTO CTaHIAPTY JJIS
pi3HUX 3ac001B po3MimieHHA. TpaHchepT TeXHOJIOT1 BU3BHAYAETHCS HAsIBHICTIO MaTe-
playibHO1, TPaBOBOT U JIIOACHKOI CKIaAoBoi. HallOuIbIIKil BIJIMB HA BIPOBAIKECHHS
TEXHOJIOT1 pOOUTH JIFOACHKUN (PaKTOP: NCUXOJIOTIS CIPUUHATTA ¥ piBeHb KBamidika-
uii nepconany. [IpaBoBa ckiagoBa BHU3HAYa€ MOXJIHMBICTh CTBOPEHHS COLIAJBbHUX 1
TEXHOJIOTTYHUX HOPMATHBIB BIPOBAKEHHS Cy4aCHUX rOTEJIBLHUX TeXHOJIOor1i. Mare-
plaJibHa CKJIaJJ0Ba BU3HAYAETHCS TEXHIYHUM OCHAIICHHSIM, TUIIOJIOTIEID M piBHEM KO-
MdopTy 3aco0iB po3mitieHHs [68].

[IpoananizyBaBIIu BUCOKOTEXHOJIOT1YHI HOBUHKHM aBTOMAaTH3allii TOTENIB, MO-
’KHA BUJUIUTH JEKUIbKa OCHOBHHX, IO € OCTaHHIM CJIOBOM TEXHIKM W CHpPUSIOTH
KOHKYpEHTH1# 60pOThHOI.

1. Interactive TV Systems (Cucmemu inmepaxmugnozo menebayenns) — Cboro-
JH1 ICHY€ BeJIMU€3Ha PO3MaiTICTh MojieNiel Ha Oy/b-aKuil, HaBITh CaMHii HEeBUOATIH-
BUI cMak, Hanpukiaj, kommnadisg Hoist Technology npononye 3 Buau iHTEpaKTUBHUX
CUCTEM:

- easy TV cnemianbHO CTBOpEeHa JJIsl HEIOPOTUX TOTENIB, K1 HE MOXKYTh CO01
JTI03BOJIUTH TMOBHICTIO 3aMIHUTH TEJEBI31IMHUN MapK HAa CUCTEMHI TOTEJIbHI TEJIeBi30-
pH, 4OTO 115l CUCTEMa 1 HE BUMArae;

- KJJaCMYHa 1HTEpaKTHBHA CHCTEMa 31 CTaHJApPTHUM HAOOPOM IHTEPAKTUBHHUX
byHKITIH;

- IPTV — HOBITHS cucteMa Ha 0a31 HU(PPOBUX TEXHOJOTIH, AKI 3 KOXKHUM JTHEM
yce Outblie i OUIbIIe pO3NOBCIOKYETHCS HE JIUIIE B TOTEIBLHUX MIANPUEMCTBAX, a U
y IPUBATHUX OyJIUHKAaX.

Jlo cucteMu B OUIBIIOCTI BUMIAAKIB JIOAAETHCS PI3HOMAHITHUI KOHTEHT: (PUIb-
MU, CYIyTHUKOBI KaHaIH, My3uka. KpiM KOHTEHTY CUCTEMH CKJIAIal0ThCs 3 MOCIHYT,
SK1 HE TUTbKHU JIONOMAralTh FOCTeB1 OyTH 0013HaHUM PO MPOMO3HUIIiT TOTENI0, aje i
MEepPCOHAy TOTEJI0 3HATU IPO MepeBaru rocTed, HanpuKiIai, ki GUIbMU KIIE€HT 3a-
MOBJISIB, sIKa TkKa W Haroi oMy 110 BMOJOOU, 3aMOBJISIIOUM iX Yepe3 IMOCIyry room
service.

2. WiFi (ILllsuoxicnuii 6e3opomosuti oocmyn 6 Inmepuem). 3apa3 BiH MOBUHEH
OyTH B KOXXHIN KIMHAT1 rotento. JIjs 6araTboX rocTei, 1 B mepiry uepry, ais O0i3Hec-
MEHIB, 0€3pOTOBO1 [HTEpHET 3 MOXKIJIMBICTIO MIAKIIOYEHHS J0 BIACHOTO HOYTOyKa
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CHOT'OJ/IH1 € HEBIJ'€MHOIO MOCTYroio B roteii. Came CKiIajHe 3aBIaHHS — 3aBXK/IU Ha-
JaBaTU TOCTAM TaKuM K€ SKICHUW, MBUAKUM 1 HAAIMHUN nocTyn B [HTEpHET, SKUM
BOHU KOPHUCTYIOThCS Y BIaCHOMY OyIuHKY. ToMy mocTadaibHUKU FOTEIbHUX CUCTEM
0e3pOTOBOro AOCTYNY B [HTEpHET Aal0Th rOTENIIM MOKJIMBICTh CAMUM KOHTPOJIIOBA-
TH MapaMeTpu HaJaHHs JOCTYNy — IIBUAKICTH 3'€AHaHHS, 0OCST MEpearsiayeHoro
Tpadiky i/abo vacy i 1.1. [9].

3. Energy Management System (Cucmema xepysauHs enekmpoenepeicio). 3a
JOTIOMOTOI0 1aHO1 CUCTEMU TOTENIb MOKE 3HU3UTU BUTPATH €IEKTPOCHEPrii Mpuom-
3H0 Ha 30%. Yepe3 HeHTpaJbHUI KOMIT'IOTEP KOHTPOJIOETHCS W MIHAETHCS TeMIIepa-
Typa B KOXHII KIMHAT1 TOTENIO. YTIPABISIOYM KJIIMAaTOM y KIMHATi, TOTENbEPH CKO-
POUYYIOTh BUTPATU ¥ BHOCSATH BKJIAJ y 3MIHM HaBKOJIHUIIHBOTO CEPEIOBUIIA B KpalllHii
0ix. CyyacHu#t rorenp Ayxe cnenu@iuHuil y cBoiil excrutyaraii: 1001, 6ap, pecro-
paH, diTHec- 1 KOH(pepeHI-3aI1, 1 BCl HOMEpU MOBHUHHI MAaTHU Pi3HE €JIEKTPONoCcTa-
yaHHs. HasgBHICTH cucTeMH, 34aTHOI aBTOMATUYHO KOHTPOJIIOBATH IMOJAdy CBITIA,
3MIHIOBATU TEMIIEPATypy B MPUMIIIEHHI a00 aKTUBI3yBaTH KOHJHUIIIOHED, € Oe3mnepe-
YHOIO MEepEeBaroio BIaCHUKA TOTEINIO.

4. Connectivity Panel (sunocuna namenv ayoio-, sioeoposnimauis, meoiaxab).
Jlyxe 3pyyHuil mpucTpii, 1o JO3BOJISIE TOCTIO MIAKIIOYATH CBOE OOJIaaHaHHs. 3ae-
’KHO BI1JI MOJEJI1 T1ICTh MOXKE:

- MIKJIIOYUTH HOYTOYK a0o iHmuid npuctpit uepes HDMI/VGA Bxiz;

- BuKkopuctoBytoun Bluetooth, cimyxatu My3uky 31 CBOro TeneoHy yepes au-
HaMIKHU TEJIEB130pa;

- BUBECTH 300pa)keHHs ¥ 3BYK 3 BijleoKamepH abo ¢oToamnapara Ha TEJIEBI30p B
HD-sxocri;

- npu HasgBHOCT1 B HOMepi 1Pod/iPhone docking station (mpuctpiit 11st migKiio-
yeHHs 1iPod/iPhone) ciiyxatu My3uKky i mij3apsiikaTd IpUCTPid OAHOYACHO.

5. RFID (Radio Frequency ldentification). JIBepHuii 3aMOK 3 paJl04acTOTHOIO
1IeHTU(IKAIIIE€I0, TIPU HABHOCTI SIKOTO TICTh MOMAJla€ B HOMEP W 1HIII NPUMIIICHHS
roreito 6e3 kimova. Takuil 1HHOBALIMHUNM MEXaHI3M CTa€ yce OUTbII MOMYJISIPHUM Y
roTeJIsIX BChOTO CBITY 3aBASKA TOMY, IO JIJIsi MOTO BIMYMHEHHS HE MOTPIOEH KIIIOY.
JlJist nocTyny B HOMEp TICTh MOXKE€ BUKOPUCTATH MOOUIbHMI TeneoH Oyb-aKoi Map-
KM i He BUTpAYaTH Yac Ha MOIIYKH KIII0Ya, 110 3aryouBcs [68].

6. Back-office (Cucmema xepysanus enympiwninu cayxrcoamu comenro). Cuc-
Tema kKepyBaHHs back-office cripomye i nigBuinye epeKTUBHICTH POOOTH MEPCOHATY
roTeNI0, CKOPOUY€ KUTbKICTh TOMHJIOK 1 JI03BOJISIE MOMIMIIUTH SIKICTh 00CIIYyTrOBYBaH-
Hs nocTtosbliB. Koopaunais [1K kokHOTO criBpoOITHHKA, BiJ MOKOIBKH J10 1HXKe-
Hepa, HaJlaroDKeHU Ha 0e3pOoTOBY cUCcTeMy Tepeaadi iHpopMmarlii 13 HeHTPaTbHOTO
KOMIT'IOTepa, 110 JI03BOJISIE NMEPCOHANY MAaTH AOCTYI JI0 JAHUX: CKUIbKU TOBApIiB € HA
CKJIaJ1, sIKI HOMEPHU BUMAaratoTh NpUOUpaHHs, K1 MalOTh MOTPeOy B PEMOHTI, a TAKOXK
BpPaxoBYBaTH 0COOJIMBI MOOAXKAHHS TOCTEH.

CydacHuil cBIT OyKBaJIbHO «OOILTyTaHUI» KOMIT'IOTEPHUMU MepekaMu Opo-
HIOBaHHS i pe3epBYyBaHHs MiCllb Y TOTeINAX, 1 cepel; KoM(popTadeIbHUX TOTENIB YKe
HEMae Takui, KOTpi O He Oynu MIAKIIOYEH1 10 OAHIET a00 AEKIIBKOX MEPEeXK.

B pesynbrari eBosolii roTeibHI KOMIT'TOTEPHI CUCTEMHU ChOTOJIHI TaKOX € 1H-
TErpOBAaHUMH, 1 MOEAHYIOTh (DYHKIIIT B3a€MO3B'SI3KY 13 II100aJTbHUMU MEpEKaMu Opo-

38



HIOBaHHS, aBTOMAaTH3allli onepaliii KOHTaKTHOT CIy>KO0u (MPUHOM 1 pO3MIILIEHHS TrOC-
Tel, BECHHS KapTOTEKH Ta 1H.), PyHKIT OyXraaTepcbkoro o0iiKy, KOHTpOIto i (di-
HAHCOBOTO MEHEI)KMEHTY B IIUIOMY, 3a0e3reyeHHs] O0e3MeKu 3a JOMOMOIOI0 €NeKT-
POHHHUX CHUCTEM, KOHTPOJIIO 33 TEXHOJOTTYHUMH CHCTEMAaMH i PEryiiOBaHHS TEXHO-
JIOTTYHUX TIPOIIECIB KUTTE3a0E3MEUCHHS (TEII0- 1 BOJOIIOCTAYaHHS ).

IcHye Takox BenMKUN BUOIp KOMI'FOTEPHUX CUCTEM JIJISl 3aCTOCYBAaHHS B roTe-
71 SIK aBTOMATU30BaHUX CUCTEM KepyBaHHs. Po3po0itoBadi cy4acHUX KOMI'FOTEPHUX
CUCTEM I TOTENIB MOXKYTh aJanTyBaTH CBIA MPOrpaMHUI MPOAYKT MiA Oyab-sKUN
roTeb.

HasiBHICTh TeXHIYHUX 3ac001B O€3MEKH B Cy4YaCHOMY rOTelll TaKOX € 000B'sI3-
KOBOIO YMOBOIO Horo ycmimHoro (yHkiionyBanus. Haganus rapantiii 6e3nexku —
MOKA3HUK MEBHOI AKOCT1 00CIYroByBaHHs, (DAKTOP 3aJIy4eHHSI KIIEHTIB 1 MOKJIUBICTD
3HAXOJIP)KEHHS X JIOSJIbHOCTI B MaOyTHHOMY.

Innoesauii 6 3a6e3neuenni de3nexu 20meabHuUX RIONPUEMCHIE

Cucrema 6e3reku MiANPUEMCTBA MOKIMKaHA BUKOHYBATH MeBH1 QyHKuii. J{o
HAaWOUIBII 3HAYMMMX 3 HHUX CHI BIAHECTH: MPOTHO3YBAHHS, BUSIBICHHS, MOMeEpe-
JOKEHHs, ocJIabfieHHsT HeOe3IeK 1 Morpo3; 3a0e3MeUeHHs 3aXUIIEHOCT] NISUTbHOCTI M-
JINPUEMCTBA 1 HOTO MepcoHally, 30€peKeHHs] MOro MaiiHa, CTBOPEHHS CIPUATIMBOIO
KOHKYPEHTHOT'O CepeIOBUIIIA, JIIKBIAAI[IS HACTIIKIB HAHECEHOr 0 30UTKY U T.J.

Opranizaiis 3a6e3neueHHss 0€3MeKH B TOTENBHIN IHIYCTpii cTae yce OuIbIIe
aKTyaJIbHOIO y CBITJII MOJIH, 1[0 BiAOYBalOThCs y CBITI M YKpaiHi. Bxe 3apa3 y Oara-
ThOX MPOCIEKTAX, 10 XapaKTepU3yloTh KpaiHy abo perioH, B skl 30UpaeThbCs BiAIpa-
BUTHUCS MaHJIPIBHUK, YKa3YIOTh PIBeHb 0€3MEKH, 0 HAYaCTIIIEe CTAE BUPIMIAIBLHUM 1
BHU3HAYaJbHUM (PAKTOPOM IMpU BUOOP1 Miclsl BIANOYMHKY ab0 TMMYacoBOro Ioce-
JICHHSL.

Huxdye npuBOAUTHCS aHaNi3 JOCBIAY PO3BHUHEHHMX 3aKOPJOHHUX KpaiH y 3a-
Oe3rneyeHH1 Oe3MeKu MiAMPUEMHUIITBA, TPOTUIIT EKOHOMIYHUM 3JI0UUHAM.

Cnonyueni wumamu Amepuxu. Y uei yac y CIIA onepXyrTh MIHPOKE IO-
IIUPEHHS MPOorpaMu NPOo(UIAKTUKHA W MPOTHUJIIT €eKOHOMIYHUM 3JI0YMHAM 1O B3a€EMO-
111 MPaBOOXOPOHHHUX OpPraHiB KpaiHM 13 CYCHUIbHUMU W NPUBATHUMHU OXOPOHHUMU
areHTCTBaMM ¥ JeTeKTUBHUMU Oropo. Taka dopma ciibHOI AisUIBHOCTI MOMILIT 3 He-
Jep>)KaBHUMH OpraHizallisiMU cTaja JOCUTh epeKkTHBHOW. HakonuyeHo nesaxkuil qoc-
BiJl B opraHizailii AisUIbHOCTI B J1aHii o0xacTi. BinnpansoBano mporpamu no 60poTh-
01 13 3JIOYMHHICTIO, 110 BKJIIOYAIOTh 1 3aX0/U 11010 3aM00IraHHs IMHUPOKOi KPU3HU MO-
pylieHb Oe3nexku Oi3Hecy, MOYMHAIOYHU BiJl 3JI0BKUBAHb HAPKOTHMKAMU M aJIKOTOJIEM
Ha poOOYMX MICIMX 1 3aKIHUYIOUM KpaJikkaMu iH(opmalii KoMn'roTepHux (ipM i
KOpHopauii, y TOMy YUCii 1 y TOTeJIbHUX JIAHIIIOTaX.

Pocte kinmbKicTh (ipM 1 roTelniB, 3allIKaBICHUX B OpraHizaiii BHYTPILIHbOI
OXOpOHHU. 32 OI[IHKaMH (PaxiBI[iB, BUTPATH aMEPUKAHCHKUX (QIpM MpHU yKIaJaHHI YToJl
31 crerciy,k0amMHu, 1110 HaJJal0Th OXOPOHHI MOCIYTH, A0CATal0Th 6 MUTbAPIB J10JIaPIB.
e Ounpme 11 MUTBApAIB HONapiB CTAHOBJIATH BUTPATH HA OXOPOHY BHYTPILIHIX
NPUMIIICHb Y HACHIIOK MParHeHHs 3MEHUIUTH BUTPATU HA CTPaxXxoBl KOMIIAHIi, 110
BUILJIAYYIOTh KOMIIEHCAI1I0 32 30UTKH Bia ApiOHUX pO3KpajlaHb, COPUUMHEHHUX Biac-
HUMH CcHiBpoOiTHUKamU [9].

OueBuAHO, O y BUMNAAKax po300iB, HAMaaiB, 3JIOMIB 1 rpabexKiB roTesi 3Bep-
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TalOThCS 10 MOJIIII. A KOJIM MOBa iJie PO €KOHOMIYHI 3JI0YMHH, MIEPEBAKHIIIE 3BEP-
TaTUCS B HEJIEP>KaBH1 OPraHu — MPUBATHI JETEKTUBHI areHTCTBA ab0 pipMH.

VY psai BUNajakiB roteni U TypdipMu HaBMUCHE BTPUMYIOTHCS Bijl pO3roJiocy,
1100 YHUKHYTH HE0a)KaHOTO BUTOKY 1H(OpMAIIlii, HACIIIKHU K0T MOXKYTh 3aBJaTH Be-
JIMKOT IIKOJU MPECTUXKY ToTento abo gpipMu, yuM came rnpaBonopyueHHsa. Hebaxani
TaKOX HACIIJKM BUTOKY KOMEpIIiitHOI iHpopMalii B 3acobu MacoBoi iHopmariii,
KOHKYpPEHTaM, a TaKOX y TOJIaTKOB1 OPraHM MpU MPOBeACHHI 0(DiliifHOro po3ciiay-
BaHH4. CaMme MparHeHHs MaKCUMallbHO 30€perTd KOH(eAeHIIHHICTh KOMEPIIHHUX
orepailiii CHOHYKYIOTh ChOrojiHi Ounbine 70% aMepuKaHChKUX MIANPUEMIIIB MPUOI-
raTH J10 MOCIYT MPUBATHUX OXOPOHHUX areHTCTB [27].

[Ile oaHi€l0 XapaKTEpPHOIO PHUCOI0 AMEPUKAHCHKOrO O13HECY € TeHJAEHIsS A0
0€3KOH(]IIIKTHOT0, 10 MOKJIMBOCTI, 3BUIBHEHHSI CIIBPOOITHUKIB, 110 3aCIyTrOBYIOTH
IOPUAMYHOIO TIEpECiIyBaHHs 32 €KOHOMIYHI MPaBONOPYILECHHS, aje 3 Maiike 000-
B'SI3KOBUM 1H(GOPMYBAHHSIM MIANMPUEMHHUIIBKUX KT PO OCOOJIMBOCTI OCOOMCTOCTI ¢
MOBOKEHHST JaHoi ocoOu. Taki aii 3a0e3neuyroTh CIUIbHI 1HTEPECH COIllaIbHO-
€KOHOMIYHO1 0€3MeKu MIANPUEMHULIBKUX KT KpaiHu.

MoxnuBICTh 30CepeKeHHs 1 30epiranHs KoMepliliiiHoi iHpopmMalii B mpuBat-
HUX OI0pO, 3BUYAWHO, TPUBOKUTH TAKOX KJIIEHTIB, Yy 3B'3KY 13 YUM JJisi OpraHizamin
OXOPOHHO-PO3ITYKHHUX 3aXO/I1B YKJIAJIAIOThCSI OCOOIMBI YTOHU, Y SKUX OOMOBIISIOTh-
csl:

— TPUBAJICTb i 00CsT POOIT;
— 00CsTH OXOPOHH, CIIOCTEPEIKEHHS;
— 0c00JIMB1 YMOBU BUKOHAHHS yrojau (KOHQIAEHIIHHICTb, TEPMIHOBICTh, 00CAT

HaJIaHUX TTOCIIYT).

PerenbHo OOMOBISIIOTHCS MPOLIEAYPH HArpoOMaKeHHsI, 30epiraHHs, BUKOPHC-
TaHHS W HACTYMHOTO 3HUIICHHS KOMEPIIHHOI, 1UI0BO1 i 1HIIOT iHGOpMaIlii, 37aTHOT
BUCBITJIIOBAaTH a00 po3KpuBaTU (PiHAHCOBI, ALJIOBI 200 1HII TOJOKEHHS (IpMHU.

[lopsan 31 cIiBpOOITHULITBOM 13 CAMOCTIHHUMU OXOPOHHUMHU IMIANPUEMCTBAMH,
norpeba B 3MEHILEHHI KOMEPLUIMHUX PU3HKIB 1 MiJIBUILIEHHS O0€3MeKU MiANPUEMHUIIb-
KOI JISUTBHOCT1 CIIOHYKY€E 0araTo roTesiB 10 CTBOPEHHS BIACHUX CIIYk 0 Oe3MeKu.

VY CIIA xapakTepHO y4acThb y CTBOPEHH1 TaKMX CIIY0 Ha MiIMPUEMCTBAX I'O-
TeIBHOr0 O13HECy AepkKaBHUX crelcnyx0, 3okpema OBP 1 [PV, mo Bukopucrony-
I0Th y CBOIX IIUISIX CHeIiali30BaHl BIAAUIA ¥ BIAUICHHS. Y 0araThbOX KOHIIEpHAaX 1
Kopropamisix B AMepulll B TaKUX BIAJUIaX MPaIlOI0Th CHIBPOOITHUKHU CIIEIIaIbHUX
CITYX0.

[ixasuit 1 nocBin CLIA y cTBOpeHH1 MiKpoMacITabHOI CUCTEMH KOJIEKTUBHOI
0e3MeKr aMepUKaHChKOro 0i3HEeCy, BIPOBAIKYBaHO1 3 moyaTky 90-x pokiB. ¥ ii pam-
Kax Jep)kaBHUN nenapraMeHT 1 Outbine 50 xopmnopamiit CIIIA perymspHo 0OMiHIO-
I0ThbCsl 1H(OPMAIIIEI0 3 HAWOUIBII TOCTPUX MUTaHb MOTPO3 MIANPUEMHUIBKOT AisTb-
HOCTI1 3 METOI0 3aXUCTy aMEPUKAHChKUX TpoMajisiH [48].

VY pamkax mporpamu 371MCHIOETbCS 1HGOpMAIiiHUI OOMIH uYepe3 CHUCTEMY
«ETIEKTPOHHOTO OIOJETEeHs», 10 MICTUTh 1H(POpPMAaIil0 MPO OOCTAHOBKY, IMOMIEpe-
JHDKEHHS TTPO MO>KJIMBI MOTPO3H JJIS )KUTTS M BIACHOCTI aMEPHUKAHIIIB, 110 MPALIOIOTh
B 190 kpainax, a Takox cnenudiuay iHbopmaliro.

Jlxepenom iHpopMallii MpU LBOMY € 3BEJCHHS 3aKOPJOHHUX MPEICTaBHULITB,
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noBigomieHHs 3MI, gomoBidl, AOBIAKA W KOMEHTapi po3poOjieHi M0 BChOMY CBITY
aMEpUKaHCbKUMU areHCTBaMH, KOHTOpaMu, Mara3puHaMu, 1110 HaJleKaTh TakuM Oara-
TOHAI[IOHAJILBHUM KopropanisiM ik American Air Lines, Pricter and Gamble, Bank of
America, Mc Donald's, IBM i iHII#M, SIKi CTaJdd BJIACHE KaXy4H, «04aMHU U ByXaMH»
CUCTEMU KOJICKTUBHOI O€3MEeKH aMEpUKaHCHKOTrO O13HECY.

Benukoopumania. JIns BenukoOputanii, Takox sik 1 qis CLIIA, xapakrepHe
MparHeHHs MiJIPUEMCTB FOTEILHOTO CEpPBICY 10 MIHIMI3allll He0aXaHOTO PO3TOJI0CY
MPOTUIIPABHOT TISIIBHOCTI MIJUIETIUX iM 0Ci0, TAKUM YMHOM, HAMMEHIOIro MiAPUBY
penytanii @ipmu. I3 1i€l % NPUYUHU YHUCICHHI BUMAJKU €KOHOMIYHHMX MOPYIICHb,
maxpaiicTBa, 3J0YMHIB Y KOMIT'IOTEpHIN cdepi, po3kpadaHs iHbopmarllii, po3ciaiay-
BaHHA SIKUX MPOBOASTHCS CIIBPOOITHUKAMHM KOMEPLINHUX cly:k0 Oe3nexu, 3aauiia-
IOThCSI HEIOCSHKHUMU ISl TIPABOOXOPOHHUX OpraHiB 1 TPOMaAChKOCTI. Y 3B'I3KY 3
KyJIbTYpHO-ICTOPUYHUMH OCOOJIMBOCTAMM PO3LIYKHE H OXOpOHHE areHtrcTBa Benu-
KOOpHTaHii BXXe BIPOJOBXK 0araThb0X POKiB MalOTh CBIM XapaKTepHUN CTUJIb, BIIMIHHI
pucu poOOTH, IPUHITUIIOB] i TUIBKH M OJIHUM BJIACTHB1 HAMPSIMKU W METOIU J1STb-
HocTi. [lonepeaHe BUBUEHHS 1IbOTO, TOCUTDH CIELM(PIYHOTO PUHKY JOMOMArae npaBu-
JBHO C(POPMYIIOBATH METY, 3aBJAaHHS i CHUCTEMY CHUIBHOI JISJIBHOCTI, ypaxyBaTH
0COO0JIMBI YMOBH Y BUKOHaHH1 I0TOBOPY. Y BenukoOpuTaHii MOCTIHHO PO3IIHUPIOETH-
csl ¥ AU(EepeHIIIOEThCS MOMUT HA MOCIYTd MPUBATHUX areHTCTB, SIK1 3/1aTHI Ha cIie-
nudiuai 3aBnandsg. Tak, HaNmpUKIaa, areHTCTBO «Argen» 13 po3CiIiyBaHHSM CIIpaB
PO MPOMUCIIOBE HIMUTYHCTBO, 3a0e3MeUeHHsIM 3ax0/(iB Oe3neku ¢ipM 1 OaHKIB 3a-
AMaeThCsl TaKOX J00YBaHHSAM KOH(iIEHLIHHOI iH(opMalii Tpo KOHKYPEHTIB abo
IHIIUX MPUBATHUX MIANPUEMCTBAX 1 TOTENIB.

VY 1uiomMy X y KOJl IUTaHb, pO3B'sI3yBaHUX YaCTKaMU areHTCTBaMH, HacamIie-
ped CTaBIATHCA PO3CIITYBAaHHS 3JI0UYMHIB, MMOB'SI3aHUX 3 KOMIT'IOTEPHUMH CUCTEMaMHU
M maxpaiicTBOM, 3a0€3MeUeHHsIM NEPEeBIPKUA OE3MEKH CIYXKOOBUX 1 KUTIOBUX MPH-
MIlIE€Hb, HOMEPHOTO (HOHY, BUSBIEHHS CHEHIATbHOI MIJCIYXOBYIOYOi TEXHIKH Ta
MPUCTPOIB, OpraHizailii 0COOMCTOI OXOPOHH KITIEHTIB 1 MPAIIBHUKIB TOTEMIB 1 (ipM.

[IpodinakTuyHa NisTIBHICT KOMEPLUIMHUX 1 MPOMUCIOBHUX CIY>KO Oe3neku y
BenukoOputanii yMOBHO NIAPO3UISETHCSA HAa IPUBATHY U 3arajibHy.

Jlo mpuBaTHOT PO UIAKTUKU BIAHOCITH PI3HOMAHITHI METOJU TICUXOJIOTTYHO-
ro BIUIMBY Ha KOHKPETHUX MpAaIiBHUKIB (ipMHU, MPUBATHUX OCI0 3 METOIO MoOMepe-
JDKEHHSI TTOpYIIeHb a00 3aKOHHOCTI, HEOMYILEHHS TPOTUIIPABHUX N1ii. BoHa mpoBo-
JIUTHCS, K MPaBUIIO, BIIHOCHO OC10, TOBOJIPKEHHS SIKUX BHpAXKa€e TEHIEHIIO 0 Mpo-
MYCKIB 1 MPaBOMOPYLIEHbB, 1110 HAHOCATH 30MTOK €KOHOMIYHUM 1HTEpecaMm (ipmu abo
rorenito. AGO BITHOCHO 0Ci0, 110 BXKE 3pOOMIN BUYMHKH a00 1ii, IKi MOXYTh 3aBIaTH
HIKO/M pemnyTarlii ¢ipMu, CIPOBOKYBATH MOPYUIECHHS MpaBuil O€3MEKH.

Opniero 3 nirounx GopM 3araibHOi NPOodUTaKTUKU i BUKPUTTS 3JI04MHIB y Be-
JUKOOpUTaHIi BBAXKAEThCS BUILIATa TPOIIOBUX BUHArOpPOJ 3a HaJaHHS 1H(OpMAIIii.
Tax, Tinbku y 1994 — 1995 p.p. 6anku JloHnoHA BUILUIATUIM TPOMAISHAM OJHU3bKO
150000 ¢yHTIB CTEPIIIHTIB Y AKOCTI BUHATOPOAM 3a KOH(DiIeHIIIHY 1HPOopMallito Tpo
3JI0YHMHHU, 110 TOTYIOTHCS, 1 TEPOPUCTUUHUX aKTax [27].

3aranpHa Npo@iIaKTHKA BKIIOYA€E CYKYIHICTh 3aX0/[1B, EKOHOMIYHOTO, MPaBoO-
BOT'0, OpraHi3alliiiHo-11e0JIOrYHOr0 XapaKTepy Ha piBHI Kopropauii, pipMu, OiaIpH-
€MCTBA SIK 00'€KTa €KOHOMIYHOI O€3MEKH.
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TakuM 4MHOM, MU MOKEMO KOHCTaTyBaTH HACHUYEHHS PUHKY BenukoOpurtaHii
CIIeIIaJIbHOI0 TEXHIKOIO JIUISI 3a0e3MeUeHHs €eKOHOMIYHOI O€3MeKH, a TaKOXK IT1JBHUIIE-
HY yBara aHriiichbKUX MiMPUEMIIIB 10 MAO0PY, MEPEBIPKH il BUIIPOOYBAaHHIO KaJIpiB
ISl pOOOTH B KOMEPIIHHUX CTPYKTYpax, Ha MPOMHUCTIOBUX 00'€KTaX, TOTENSIX i oco-
0J11BO B ciyk0ax Oe3neku Oi3Hecy.

Himeuuuna. Y 1eit yac aepxaBH1 yCTaHOBHU, OaHKW, KOHIIEPHU, TOTEN1 Ta 1XHI
o0'eZITHAHHS B JAHIIOT, MOPS] 13 BUKOPUCTAHHSIM BJIACHUX 1 CAMOCTIMHHMX JETEKTHB-
HO-OXOPOHHHMX areHTCTB, aKTUBHO BUKOPHUCTAIOTh HalllIOHAIBbHI CHEIiaibHI CIyX0u
JUIsI BUPIIICHHS MIPIOPUTETHUX EKOHOMIYHUX MPOOJIEM HUISIXOM CTBOPEHHS CYyYacHHUX
KOHTPPO3BIIYBAJIbHUX CTPYKTYpP, IIO BUKOHYIOTh (DYHKIIIT MiAPO3AUIIB Oe3neku U
OXOpPOHH.

[{ixaBo, 1110 CTBOPEHI 3a 1HIIIATUBOO 1 32 MIATPUMKH CHELCTYXO T€TeKTUBHO-
OXOpOHH1 (ipMU I areHTcTBa, cIy>k0u Oe3rneku roreniB OepyTh Ha ceOe MEeBHY yac-
TUHY ONEPAaTUBHO-MONIYKOBOI MIsJIbHOCTI. BOHU MIATPUMYIOTH PEryJsipHI KOHTaKTH
1 OOMIHIOIOTBCS OTIEPATUBHO-3HAYUMOIO 1H(OPMAIIIEIO 3 OPTaHAMM MOl i KOHTp-
PO3BIIKH, Y ACSKUX BUMAJKaX 31MCHIOIOYM HABITh CIUIbHI 3aX0au. Taka JisSTIbHICTh
30BCIM HE XapaKkTepHa, Hanpukiam, s ciyx0 6e3neku B CIIIA # BenukoOpuTaHnii.

SIk BHCHOBOK BIJ3HAUMMO 1€ OAHY HaWOUIbII XapakTepHy Mg Himeuunnwu
OCOOJIMBICTH — MIJIBUILEHY yBary J0 3aXUCTy KOMEPLIMHOI i BUpPOOHUYOT TAEMHUILb.

MBC Himeuunnu riamGoKo IHTETPOBAHO B MPOIIEC YIOCKOHAICHHS 3aKOHOaB-
CTBa, IO PErVIAMEHTY€E MOPSIOK MPOBEICHHS 3aXO0J1B 11010 3aM00IraHHsI BUTOKY Bi-
JOMOCTEH, IO CTAHOBJIATH KOMEPIIHHY i BUpPOOHHMYY TaeMHHMI. | Xou y 3akoHax
®PH nemae Hi 4iTKOr0 (pOpMYIIOBaHHS TA€EMHHUIII, HI MEPENIKY BIJOMOCTEH, ii cKia-
JOBUX, CIOJIM BIIHOCSATH CEKPETH, MOB'A3aHI 3 KOMEPUIMHUMHU ¥ TEXHIYHUMH MHUTAH-
HSMU. 3aKOH MPOTH HEAOOPOSKICHOT KOHKYPEHIIi po3riisiae 30epexeHHs] TaEMHUII
K 000B'I30K 0COOHM, SIKIi BOHA CTaja BiJOMa B CHIIY MOro Clly’)k00BHX a00 TPYJOBUX
BigHOIICHB [27].

[Ipencrasauku MBC pa3om 31 chiBpoOITHUKaMU MPUBATHUX 1 KOMEPLIMHUX
ciyx0 Oe3neku, KepiBHUKaMu OKpeMHuX (ipM 1 TOTejiB MParHyTh IO BIIHOBIEHHS
IOPUANYHUX HOPM, SIKI IEPEIIKOKAIK O BUTOKY BIIOMOCTEH, 110 CTAHOBJISATH TAEM-
HUIIO SIK Y MpoIieci BUPOOHUYOT AisIbHOCTI (hipM, Tak 1 MpH iX B3aEMOJIII 3 AepKaB-
HUMHU, y MEPIIY YEPTry, IHO3EMHUMHU YCTAHOBAMH.

Benerbcs Takoxx poboTa 13 BIOCKOHAJIEHHS 3aKOHOJABCTBA MPO BiJMOBIIAb-
HICTh 0Ci0, 1110 IOMYCTHJIM BUTIK BIJOMOCTEH, 110 CTAHOBJIATh TAEMHUITIO. Takum 4u-
HOM, HIMEI[bKE 3aKOHOAABCTBO ChOTOJ[HI BCEOIUHO M KOMILJIEKCHO 3aXUIA€ BUPOOHU-
4y, KOMEpIiiiHy, 0aHKIBCBKY i MOJIaTKOBY TAEMHMIII B/l HE CAHKIIIOHOBAHOI'O PO3ro-
JIOLLICHHS.

[linBoAsTYM MiZICYMKH 13 BUIIIE BUKJIAJIEHOTO, MO>KHA BIA3HAYUTH, 110 BUKOPUC-
TaHHSI Cy4aCHUX TEXHOJIOT1 y TOTEJIbHOMY OOCIYroBYyBaHHI € HEBIJ'€MHOIO YacCTH-
HOIO PO3BUTKY T'OTEJIBHOrO Oi3HECY B yMOBaX KOHKypeHIii. CyyacH1 T€XHOJOTIi J0-
3BOJISIIOTh MIATPUMYBATH BUCOKUN PIBEHb OOCIYrOBYBaHHS, PO3MIMPIOBATH CIIEKTP
HAJaBaHUX y TOTEJIBHOMY KOMIUIEKCI MOCHIYT, YIOCKOHAIIOBATH CUCTEMY YIpPABIIiH-
HSl, MIJICUIIUTH KOHTPOJIb 32 pOOOTOIO MEPCOHANY, a TaKOX 3a0€3MeYnTH BUCOKHUM Pi-
BEHb O€3IIEKU JUIS TOCTEM.
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3.4 TexHos0riyHi iHHOBALII B rOTEJIbHOMY IrOCHOAAPCTBI

OxpeMi MUTaHHS BUKOPUCTAHHSA HOBITHIX 1H(OpPMAIIHHUX CUCTEM B TOTENb-
HUX MIAIPUEMCTBAX OyNMu BUCBITJIEHI B M. 3.3.3 maHOro KOHCHEKTY Jekiiil. OaHak
JUISL cCUCTeMaTH3allii JaHuX CJI1JT 3a3HAYUTH, 10 1H(OpMaIliitHI TEXHOJOT11, SIKI BUKO-
PUCTOBYIOTBCS B TOTEIBHUX MIANPUEMCTBAX YMOBHO MOKHA MOJUIUTH Ha:

— opraizaiito 3B's13Ky uepes Internet;
— BHUKOpPHCTaHHS 1HGOpMAIiTHOT IHPPACTPYKTYpH JJ1s1 00JaAHAHHS HOMEPIB;
— BHUKOPHCTAHHS €JIEKTPOHHUX CUCTEM OpPOHIOBAHHS.

Opzanizauin mixiemicbkoz2o 36'a3Ky uepes Internet. BapTicTh Takux J3BIHKIB
3HAYHO HUX4Y€ Tapu(iB 3BUYAMHOI0 MIKMICBKOIO 3B'A3KY — I'OCTI BUKOPHUCTOBYIOTh
TOM Tapud, 1Mo sIKOMy TroTenb Kymnye yac. [I[pubyTky Bij MIKMICBKOTO 3B'SI3KY HEMae,
ajie TOCTAM MPUEMHO M BUTiIHO A3BOHUTHU. [IpubyTok rorento 3ade3neuyroTh MOBTO-
pHI MPUi3AM KIIE€HTIB, OCKUIbKH TaKl Tapu(du BUSBISIIOTHCS OJHUM 3 BHUPIIATBHUX
(bakTopiB y BUOOP1 TOTEINIO.

Bukopucmanna ingpopmauiiinoi ingppacmpykmypu 011 001a0HaHHA HOMe-
pie, 1110 BKJIIOYAE 1HAWBIIYaIbHO PETyJIbOBaH1 KOHIMIIIOHEPH, TeaedOHHU, BUCOKOIII-
BUJKICHUM JOCTYI B IHTEpHET, CyMyTHUKOBE TeleOaueHHs, a TaKOX HEOOXI1JHI Cy-
yacHI 3aco0M 3a0e3neueHHs 0C3IeKHy, BKIIFOYAI0UX 3aXHUCT Bl IMTOMKEXK.

Enexmponni cucmemu opontoeannsn (rnodaybhi i anprepHatuBHi — GDS i
ADS) 3B'A3y10Th MK CO0O0I0 MOKYMIIB 1 MOCTaYaJIbHUKIB FOTEIBHOIO PO3MIIIECHHS.
Tepminanu GDS ycranosneHni B 6u1bi Hik 600 000 TypareHTCTB, MOCIYraMu THCSY
caiiTiB ADS 10/1H KOPUCTYIOThCS MUIBHOHM KIIIEHTIB MO BCbOMY CBITY, SIK1 3 MIHI-
MaJbHUMHU YaCOBUMH BUTpPATAMU MOXKYTh 3a0pOHIOBATH T'OTENb Y OYIb-SIKOMY MICTI.
OCHOBHUMU TpaBLSIMH HAa YKpAaiHCHKOMY PUHKY HaJaHHS MOCIYT MIAKIIOYEHHS 10
cucreM OponwoBanHs €: COLUMBUS (CITY REALITY), CLASSIC (BTI
TRAVEL), MY FIDELIO, OTEDIS, BEST EASTERN it UNIREZ (NOTA BENA).

IcHye faBa  OCHOBHHUX  HampsAMKHA  HaJaHHS  MOCAYr  KOMIIAHIAMH-
MOCEepeTHUKAMMU:

— miagkimodeHHs roteno 10 ['mobansHux CucteM bponroBanns (Amadeus, Sabre,

Galileo, Worldspan);

— migkmodeHHs A0 AnbrepHatuBHOro (InTepner) Cuctemam bpoHioBaHHs

(Expedia, Orbitz, HRS, Travelocity, Hotels.com, Priceline ta iH.

[IpoBaiinepu MOXYThb 3anponoHyBaTH €auHe nigkiaoueHHs 10 GDS/ADS, mo
rapanrye nepenady iHdopmariii npo roteib B yci cucteMu OpoHtoBaHHs. [aHi, TpaH-
CJIbOBAaHI M0 KaHAJIaX eJIEKTPOHHOT IUCTPUOBIOLT, BKIIOYAIOTh:

— OIKC TOTeNIo (MICE PO3TalllyBaHHsI, MOCIYTH, TUIH KIMHAT);
— Tapudu 1ix pi3Hi rpynu (rack, corporate, promotional 1 T.1.);
— KUIBKICTb IOCTYNHHUX JJI1 OPOHIOBAHHS B PEKUMI OH-JIAWH HOMEPIB, 1110 TOTEh

MO>KE€ CAMOCTIHHO PETYJIIOBATH 3aJI€KHO Bl CBOTO 3aBAHTAXKEHHS;

— rpadiyHa iHpopmarlis.

CRM — Consumer Relationship Management — kepyBaHHS B3a€EMUHAMHU 13 KJIi-
€HTOM — IMPOrpaMHe PIillIEHHs, IO peali3y€e€ NPUHIIMIH KIIIEHTOOPIEHTOBAHOI poOOTH
i mpumyckae 301p iHpopMallii Npo KIIEHTIB, JJIs YOr0 BUKOPHUCTAIOTHCS BCUISAKI Ka-
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Haju (y Mepily 4yepry — JIaHl Ha TOCTeH, 110 3ynmuHsIucs B roreni). Ha miacTtasi mux
JaHUX MOTEHIIHHUM TOCTsAM 1o e-mail po3cunaroTbesl nepcoHipiKoBaH1 3BEpHEHHS
npo 3MiHU Tapu@iB, MPOBEAECHHS PI3HUX 3aXO1B, HOBUX BHJAX MOCIYr Ta iH., IO
MO>K€ CTAaHOBUTHU IHTEPEC JJIsi JAHOTO T'OCTS.

VY 1uinomMy MoOXKHa 3aTBEpIKYBaTH, 110 IHHOBAIIHHA TISUIBHICTh Y TOTEIBHOMY
013HeCI — 1€ y BEJMKINA Mipi TBOPYICTH, MOMIYK, aJle TAaKOX — 1 JIOT1Ka, MOUIYK MOTped
KJTIEHTIB.

Hogimni mexniuni 3acoou ma cucmemu, wio 3a0e3neuyroms npouyec
nPUOUPAHHA HOMEPHO20 (YOHOY Ma HEHCUUX NPUMILLEHb 20M eTTI0

[IpuOupaHHs B NpUMIILIEHH], K MPABUIIO, CKIAJA€ThCA 13 JBOX OCHOBHHX €Ta-
MiB:

[lepmnii etan — 1e cyxe npuOUpaHHS MHIY 3 TOPU3OHTAIBHUX IMOBEPXOHb
(MeOJ11B, MIBIKOHB, 3 MIJIOTH W KWJIMMOBHX MTOKPUTTIB).

Hpyruii eran — 1e Bojiore MpUOMpPaHHA: MUTTS MIAJOT, KepaMiuyHOI IJIUTKH,
CAHTEXHUKHU U T.1.

[linTpyiMKa YHCTOTH B CaHBY3JIaX, BAHHUX KIMHATaX, KUTJIOBOI YACTUHU MpPH-
MIIIEHb J0MOMAarae 03JOpPOBUTH MIKPOKJIIMAT, MPOAOBKUTUA TEPMIH CIYKOU CaHTEX-
HUKH. 3BUYAMHO MPU BOJIOIOMY 30MpaHHI BUKOPHUCTAIOTHCS BCUISKI 3aC00M, 110 YHC-
TATh, SIK1 HE TUIBKU BUAAIAIOTH OpYyl 3 TOBEPXOHbB, L0 YUCTATHCS, ajie i po3'inaloTh
HIKIPY PYK, CIM3UCTOT OOOJOHKHM OuYel 1 IUXaNbHUX HUISXiB. 3BOPOTHA CTOpOHA Ta-
KOro 30MpaHHs — 1€ MOKJIMBI XIMIYH1 OMIKH, ajeprii i 111 no0iuHi siBuia. OT YoMy
JIOJU IIYKAIOTh albTEePHATHBY XIMIYHUM 3aco0aM 1 HaMaraloTbCs 3aMIHUTH iX MPH-
POJIHUMHU HaTypaJlbHUMHU 3aCO0aMHU.

OpHuM 3 TPOrpecuBHUX 3ac00IB TEXHIKH, IO 3aCTOCOBYIOTh y MpUOUpaHHI
MPUMIIIEHb TOTEIIB € RApO2eHepamaop.

[TaporenepaTopu O4MILAIOTH TOBEPXHI BUHSATKOBO CTPYMEHEM Mapy 0e3 3acTo-
CyBaHHS Oyb-sIKMX XIMIYHUX peareHTiB. HeoOXi1HO BCHOTO JIHUIIIE 3aJIUTH BOJIY B 0ak
naporeHeparopa i O4MCHUK FOTOBUI 10 pOoOOTH.

BrnuB BogsiHOTO mapy A0cUTh €(EeKTUBHUM, 1 po3urHse OyAb-sKi 3a0pyaHEH-
Hsl, )KUPOBI ¥ MACIISIHI TUISIMU, BalTHSIHUNA HAJIT 1 T.I1.

CrpyMiHb Tapy BUUHUINAE Opya 13 CaMHUX BaXKOJOCTYITHUX MICIlb, HaJla€ CBI-
KICTb 1 OJTUCK OyAb-SKUM MOBEPXHAM. TeMrneparypa mapy JH0CUTh BUCOKa, 1100 yOu-
BaTW BCl XBOPOOOTBOpPHI MiKpoOM, OakTepii, BUUMIIATH TPUOKOBI YTBOPEHHS W
1uBLTH [32].

IHiomimanoni mawunu, MaMITaIbHA TEXHIKA TPU3HAYCH] IJI1 OYMIICHHS T10-
BEPXOHB SIK YCEepEeIMHI MPUMIIICHB TaK 1 Ha BYJIMIIL.

[TigmiTanbpH1 MamMHU OpamoTs B 10-50 pa3iB mBuaiie, HOK JBIPHHUKA, 110
BUKOpHUCTae MITy. [liAMiTaIbHI MalIMHU JOTOMOXYTh 30UIBIIUTH NPOAYKTUBHICTD
nparli i MOJIMIIUTH SKICTh 30MpaHHs Opyny SK Y BHYTPIIIHIX IPUMILIEHHSM FOTEIIO,
TakK 1 30BHI.

Bakyymno-niomimansno-npubupanvha mawiuna — 1e BIpHE PIMICHHS IS
OUYHMIIEHHS BEMUKUX TUIoml BiJ cMiTTs. IlimmiTanbHa TexHika Mae epeKTUBHY (PiIbT-
pauito apidHoro nuiay. TexHomnoris QuibTpalii i CUCTEeMH OYMILEHHS (QUIBTPIB MPO-
MOHOBAHOI MIIMITaJIbHOT TEXHIKU, 0a3yI0ThCS HA PIPMOBUX TEXHIYHUX PIIICHHSX, 11O
rapaHTylOTh HU3KY NEPEKOHJIMBUX NIEpeBar:
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— MPOCTOTY 3aMiHU PUIBTPA;

— Hejopore oOCIyroByBaHHS 3a paxXyHOK 3aCTOCYBaHHS MostieipHOro mMaTepia-
7y, 0 MUETHCS;

— TpuBajl IHTepBaJd Oe3nepepBHOI poOOTH, MOB'sI3aH1 3 BUKOPUCTAHHAM edek-

TUBHHMX CUCTEM OUHUIIEHHS (QUIbTpa (MEXaHIYHUX a00 aBTOMaTUYHHX);

— 3aTPUMKY BHCOKOSIKICHUM mosie@ipHum puabTpom 10 99,9 % nuiy, 1o BTpu-

MYETBCS B TIOBITPI.

Hamupaui nionozu. llpusnayeHi 171 MUMKHA, YUIIIEHHS PI3HUX TUIIIB M1JIOT,
MOJIIpyBaHHS KaM'sTHUX 1 JaMiHOBaHUX Tiauior. Kpim Toro Hatupadi mijioru npekpa-
CHO MIAXOSATh JIJIsl MOJTIPYBaHHS MOKPUTTIB 3 JIIHOJEYMY ¥ MOJIBIHUIXJIOPUY.

3a IOTOMOTroOI0 Pi3HMUX HACaJOK 1 3ac001B HATHUpadl MiJIOTH JO3BOJSIOTH HE
TUIbKU TMOJIMIIUTYA 30BHIMIHIN BUTIISA MIIJIOT, ajle ¥ 3aXUCTUTH MOKPUTTS Bl YTBO-
peHHs TpilKH U iHmuX aedekris. [Ipu 11poMy HaTHpadl MAJIOTH 3a01AKYIOTh Macy
yacy, poOsisiun 30MpaHHs U MONIPYyBaHHS MIJIOT TPOCTUM 1 TPUEMHUM 3aHSITTSAM.

Bnpoeaoocenns innosauiil y cghepy Haoanna 000amKoeux nocuye

Ha cphoroanimHi eHb BIAMOBIIHO N0 1HIMBIAYaJbHUX MEpeBar rocteil cy-
YacHUM ToTe’db MOXE HaJaBaTH IIMPOKUN BHOIp MOAATKOBUX BUIIB cepsicy. [lpu
[bOMY Cy4YacHI roTeli, o 00CIyroBYIOTh TYPUCTIB, MPAKTHUYHO CTalOTh TOBHOCEPBI-
cHuMU rotensiMu. Kpim 000B'sI3Kk0BUX MOCHYT (pO3MIILIEHHSI, XapuyBaHHA), SIK1 1HO1
HA3MBAalOTh OCHOBHUMH MOCIyTaMH, BOHU HAJIal0Th LUIMNA KOMIUIEKC PI3HOMAHITHUX
MOCJIYT, 110 HA3UBAIOTh 1OJATKOBUMHU MOCITYTaMH.

JlJist cydacHUX cepeHIX 1 BETUKUX TYPKOMIUIEKCIB (TyproresiB, IOBHOCEPBIiC-
HUX TOTEJIB) 13 CEpeHIM 1 BUCOKUM piBHEM KOMGPOPTHOCTI XapaKTepHa HasBHICTb
BEJIMYE3HOT0 MEPEIiKy JTO0AaTKOBUX MOCHyr: 6ap, pecropaH, kade, Oyder, muBHUN
0ap, KokTelnb-0ap, ¢iToOap, MPOAYKTOBHM 1 CyBEHIPHUH Mara3smHu, TOProBeIbHI
aBTOMAaTH, JUCKOTEKa, HIYHUM KI1yO, CalloH Kpacu, YUIIEHHS B3YTTs, 3aJl IrPOBUX aB-
TOMaTIB, OUTBSIp/IHA, Kerenb0aH, Bineoirpu, nidT, MEAMYyHKT, KaMepa CXOBY, ceild B
ciyx01 npuiioMy il 00cyroByBaHHs i celi y HOMepi, MyHKT OOMiIHY BallOTH, TyHKT
3aMOBJICHHSI KBUTKIB (Ha JITaK, MOi3j, aBTOOYC, TakCi ¥ T.1.), MyHKT MPOKaTy aBTO-
MOO1UTIB, aBTOCTOSIHKAa M MapKyBaHHS aBTOMOOUIIB, rapaxk, 3aj Hapaj, KOHLEPTHUU
3aJ1, O13HEC-IICHTP, KOMiIOBAILHUHN amapat, dakc, TenedoH, 010po MoJI0pPOkKeH i eKc-
Kypciii, TeJIeBi30py B HOMEpaX, BAHHUX KIMHATaX, XOJjaX, IOAATKOBUHM MOCYI B HO-
Mepax, Mpacka, TpeHaXEPHU 3aj1, CIOpT3all, TUTAYMN MalJaHYMK, cayHa, JIa3Hs, Mi-
HI-TOJIb(], TJIOMIAAKU JJis Toib(da, 6ackeTO0y, BOJIeHO0y, CKBOII, HACTIILHUN Te-
HIC, TEHIC, Maca)xHa, OaceiiHu BIAKPUTUHN, KPUTUH 1 AUTSIYUM, MK HA MOPCHKOMY,
03E€pHOMY, PIUKOBOMY y30epexki, 00aHaHHS JI1 BOJHOTO, MIJIBOJHOTO i BOJOMO-
TOPHOT'O BHU/IIB CIIOPTY Ta I1HIIIL.

OpHiel 13 cydacHUX 1 MONYJISIPHUX TMOCIYT € OpraHi3allis Ha CBOil 0a3l pi3HUX
KOH(epeH11i, CUMIIO31yMIB 1 TPEHIHTIB aJig nepcoHany. OOCayroByBaHHsl KOpHopa-
TUBHUX 013HECIB-TYpHUCTIB Moxe npuHectH 110 40-50% noxonis. I[lpaBaa, nis 1is0oro
HEOOX1HO MaTH MIAXOJSAUII IOl M ycTaTKyBaHHS. TUM roTessiM, y SIKUX iX HEMAE,
3aJIMIIAETHCS 3aJ0BOJIBHATUCS OPraHI3alli€l0 PI3HUX CBATKOBUX MPOTpaM, sIKI TAKOXK
MPUHOCATH YUMaJI0 TpUOyYTKY. TakuM YMHOM, K IOKa3yIOTh HaBeAeH1 Habopu Jo0/1a-
TKOBHMX TMOCIIYT TOTEJIbHUX KOMIUIEKCIB, BC1 BOHH BKJIIOYAIOTh €JIEMEHTH 1HHOBAIlIN-
HUX TexHoJjorii [30].
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OpHak cydyacHHUU CHOKMBA4 JTOBOJII IMIBUIKO MPUCTOCOBYETHCS 10 HOBHX IOC-
JYr 1 copuiiMae iX HasSBHICTh AK HaliexkHe. ToOTO PO3BUTOK HAYKOBO-TEXHIYHOIO
Mporpecy MpU3BOJIUTH JI0 TOTO, IO 3 KOXKHUM POKOM MOsIBA HA PUHKY HOBUX I'OTEJIb-
HUX JIOJaTKOBUX TOCIYT CKOpOUYY€ Yac iX CHPUMHATTA SIK IHHOBalliHI. Y 3B S3KYy 3
IIMM HWKY€ HaBEJICHI OCTaHHI HOBUHKH Y IIii1 cepi, skl Ha CbOTOJIHINIHIN JeHb € He-
JOCTaTHbO PO3MOBCIOPKEHUMHU 1 HABITh YHIKAJIbHUMHU.

I'otens Le Royal Monceau Raffles Paris npononye nocTosuibIsiM HOBY MOCHTY-
Iy — KOHCYJIbTallil apT-Kochepka. EkcnepTt mo cydacHomy muctenrBy JlomyaHa e
BbpanTtec (Domoina de Brantes) 1 ii koMaH1a po3MOBIASATH TOCTSAM MPO OCTAHHI TEH-
JIEHIT y CBIT1 Cy4YaCHOTO MUCTELITBA Ta BBEYTh B KYpC aKTYaJbHUX KYJIbTYpHHUX TO-
nint [Mapuxa.

Homyana ae bpantec nonomoske po3poOUTH Mporpamy i mpoBee eKCKypCiio
MO MPUBATHIN KoJeKIii rorento i ranepei Art District. I'ocTi MOKyTh 3a0pOHIOBATH
IHAMBIAYaJIbHI TYpU MO BU3HAYHUX MaM'aTkax 1 my3eam [lapuxa, BiABIAaTH MaiicTe-
PHI MICIIEBUX XYJO’KHHKIB 1 HaBITh B3ATH MPUBATHI YPOKH I'PH Ha TiTapi.

Komanna [lomyanu Takox Bezae Oior Art for Breakfast, ne Buknagae aHoHcu
HalOMKYMX KynbTypHUX 3ax0/iB. Le Royal Monceau Raffles Paris mae came 6e3-
MOCepeIHE BIIHOMICHHS 0 KYJIbTYpH U MUCTEUTBA. Y TOTEN1 € TeMaTUYHA KHUTAPHS
i KiHOTeaTp, a B ranepei Art District perysasipHO MpoXoAsSTh BUCTABKU TaKl XYI0KHH-
ku, sk JKan-Mimens backis, AES + F, Mensin Cokonbckuii, [lennic Xomnep, Bik
Mymnic, laniens Anmxkeni i Jrxon @pancya Posbe [77].

HesBuuaiina mociyra 3'spuiiacs B otesni Omni, po3TaiioBaHOMY B aMEpHKaH-
cekomy MicTi Jamnac (mrat Texac): koxeH BIABIAYBad sIK CyBEHIp MOXe IpuadaTu
OyIb-sKUii apT-00’ €KT, IKUM € YACTUHOIO 1HTEP'epy TOTEIIIO.

Kinbka pokiB rotenb CriBpoOITHUYAE 3 MICIIEBUMHU XYA0KHUKAMH, KAPTUHAMHU
AKUX JIEKOpPOBaH1 HOMEpH, J001 i 1HIII mpumimieHHs. Lle crano BI3UTHOIO KapTKOIO
Omni Dallas Hotel.

«MU 3MIHUIN COPUMHATTS MOCTOSUIBIISIMU HOMEPIB SIK 3BUYAMHOIO MICIIS JJIst
BIIMOYUHKY ¥ NPUUHATTS Ayuly. YBIMIIOBIIM B NPUMIIIECHHS, BIABIAyBadl Biq4yBa-
I0Th cebe sk y MiHi-ranepei. BoHn MoxxyTh 003aBECTHCS YaCTHUHOIO KyJIbTypu Texa-
ca, IPUBE3TH JI0JIOMY CYBEHIpP», — PO3MOBUIH BIACHUKH roTeto [78].

Ha crorognimuiii geHs B Omni HaniuyeTbes Outbine 6 500 opuriHaabHUX TBO-
piB MUCTEITBA, sIKi Hajanu 150- MicIIeBUX XYT0KHUKIB.

[Ipogax apT-00’€KTIB MPAKTUKYEThCS B TOTENSAX IO BChOMY CBITY. Tak
Lancaster Arts Hotel y [lencuipBaHii mpoaae He TUTBKM KapTUHH, ajie il MeOi. A B
oreni Principe Forte Dei Marmi B itanmiiickkiii TockaHi MO)kKHa HE TUIBKH TPUAOATH
MpeMETH 1HTep'epa, sIKi CTBOPIOIOTHCS Ha OYax y BIIBIAYBauiB, ajie i MOCHIUIKYBAaTH-
c4 3 iX TBOpIsIMHU [78].

[{ikaBy MOCIYry — «aHTUBIKOBE MEHIO», MPOMOHYE BIABIAyBauaM pECTOpPaH
Moments rorento Mandarin Oriental y bapcenoni. Jlane MeHIO CTBOPEHO 3 METOIO
YIOBUIBHUTH TPOLIEC CTApIHHA W BIIHOBUTU BHYTpIlIHIM OanmaHc opraHizmy. BoHo
IPYHTYETHCSI HA HAYKOBOMY IIJIXOJ1 B JI€TOJOTII 1 CIIEialibHO MiAIOpaHOMYy CHOMY-
YeHH1 CE30HHUX MPOIYKTIB.

MeHto po3pobiieno Ha 0a3i KyJdiHapHuUX Tpaauuii Karanounii, Tomy rocri oje-
PKYIOTb MOXJIMBICTh HE TUIBKU XapuyBaTHUCS NMPaBUIIbHO, ajie ¥ MO3ZHAHOMUTHCS 3
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0COOJIMBOCTSMH PET10HANBHOT KyXH1. Y MEHIO BXOIATH M'SITh OJII0J, KOKHE 3 IKHUX
— 1 CUTHE, 1 KopucHe. Hanpuknaj, rocti MOXyTh 3aMOBUTH MIHI-MIIY 3 apTUIIO-
Kamu i muHkoro Joselito abo macty 13 rpedaHoi Kpynu 13 rpediHIgMEU i OBOUaMu.
3aMoBIIeHHS MO «Anti-Aging» MEHI0 MOXHa 3pOOUTH IIOHS 3 TOHEALIKA MO M'sIT-
Hu1o [81].

3 ypaxyBaHHSIM TOro, 1o cdepa T0AATKOBUX IMOCIYr B TOTENl PO3BUBAETHCA
JOCHUTh CTPIMKO, a PO3BUTOK T'ally31 TOCTUHHOCTI 1 KOHKYpeHTHa O60poTh0a BCepeInHi
Hei CTaBIATh Mepes il yyaCHUKaMH HOB1 3aBAaHHS, B HAWOMMKUMN Yac MOXKHA OYIKY-
BaTU MOSIBU HOBUX JOJATKOBUX IOCIYT, Kl 33JIOBOJIbHITUMYTh 3pOCTal0ui MoTpedu
CIIO’KHBAYIB.

3.5 ExoHoMivHi iHHOBaLII B rOTEJIbHOMY IOCHOAAPCTBI

VYeniuHui, cTanuil perioHaJbHUi pO3BUTOK B CyYaCHUX yMOBaxX Moxke OyTu
3a0e3nedeHnil aumie Ha 6a3l «HOBOI eKOHOMIKW». Llelt TepMiH BUKOPHUCTOBYETHCS
JUTsl O3HAYEHHS IPOTPECUBHUX MPOLIECIB 1 3MIH, [0 BiJOYBAIOTHCS B HOBITHBOMY TO-
CIIOJIapIOBaHHI, BU3HAYAE HAMNPSAM Ta MEPCIEKTUBY MOro po3BUTKY. I 11e cTocyeTbes
SIK HallIOHAJIbHO1, TaK 1 periOHaIbHOT €EKOHOMIK.

Mo>kHa CTBEpIKYBaTH, 110 «HOBa €KOHOMIKa» € BEJIIHHSM 4acy 1 CTa€ HeoO-
X1IHICTIO AJig perioHiB. Lle 0oOyMOBIIOETHCS Al€10 ABOX YHIBEPCATbHUX CYCHIIBHUX
MEXaHI13MiB — KOHBEpreHIli Ta KoHKypeHiii. [lepmmii 3 Hux OyB BIAKPUTHIL 1 onuca-
HUM TOJUIaHICHhKUM eKoHOMIcToM 1 nepiiuM HobeniBchkuM naypeatom S. TinGepre-
HOM Ta amepukanuem [[x. ['enOpeiitom B 60-X pokax Munynoro croairta. Kousep-
TeHI[is] B eKOHOMIYHOMY TPaKTyBaHHI (Ma€ W iHIII, 30KpeMa, O10J0ri4yHe, €THIYHE)
O3HAYa€ MPOIeC MOCTYMOBOTO 30JUKEHHS, YIOAIOHEHHS! PI3HUX €KOHOMIYHUX CHC-
TEM, 110 ICHYIOTh B YMOBaX IMaHYBAHHS y CBITI IEBHOI'O TEXHOJIOTTYHOIO YKJIaTy. 3a-
3HAuY€H1 HAYKOBII 3a ii JOMOMOrol0 JeKJIapyBald Ta OOTPYHTOBYBAJIM MPOIIEC B3a€-
MOTIPOHUKHEHHS 1 B3a€EMOJIOTIOBHEHHSI KaIITalII3My 1 COIIaTi3My 3 NMEPCIEKTUBOIO iX
3nuTTsA. B nmoganbiiomy BoHa HaOyna mie OJHOTO 3MICTY: PO3MOBCIOPKEHHS HA 1HIII
COLIIaJIbH1 CIUIBHOTU PHUC 1 BIACTUBOCTEW HAWOUIBII YCHIIIHUX B MOJITUYHOMY, €KO-
HOMIYHOMY Ta COILlaJIbHOMY BigHOIIEeHHI. [lomynspHO Lle MOXHa NpPEICTaBUTH SIK
«TOUIUPEHHS IEPEIOBOTO TOCBIAY». XPEeCTOMATIHHUM MPUKIIAOM L[LOTO CTajO0 TBeE-
PIKEHHSI TIPO MPUCKOPEHHSI EKOHOMIYHOTO PO3BUTKY BIACTAJIMX KPAiH IiJ BILTUBOM
BHCOKOPO3BMHEHHUX, 110 BiIOYBAETHCS BHACIIAOK KOHTAKTIB 3 «BUIIMMH LIMBLII3aIl1-
MU, 3aII03UYCHHST OKpEMHUX iX mpakTHK. Lle y 6araTbox BUMaAKax 3HAXOAUTH CBOE
peanbHe miaATBepKeHHs [76].

ChorosHi CBIT 3HAXOJIUTHCS Ha 3pocTarouiid ¢aszl M AToro TEXHOJOTTYHO-
IHHOBAI[IHHOTO LIMKITY, BIUIMB SAKOT0 npocTsaratuMmeTbes 10 2040 poky. Bin xapakre-
PU3YETHCS KOMIT IOTEPHOIO PEBOJIIONIEI0, BUHUKHEHHSM TJIOOQJIBHUX HayKOBO-
TEXHIYHUX CITE€H, PO3MOBCIO/KeHHSIM [HTepHeT-TexHosorid. Bce Oiunblna ydacTka
MPUBATHOTO 1 CYCIUILHOTO OararcTpa npejcTaBieHa He MaTepialbHUMH 00’ €KTaMu, a
3HaHHAMU Ta 1Hpopmailiero. Came BoHH (DOPMYIOTh CHOTOJIHI OCHOBHY Macy 1HHOBa-
111, SIK1 1 IPUBEJIA 10 BUHUKHEHHS «HOBOT €KOHOMIKI.

OcTtanHs, K 3a3Hayajocs, XapakKTepU3yeThCsl IHTEHCU(DIKAIIE0 1THHOBAIIIHO-
ro nporecy. CyMa 3HaHb 1, BIAMOBIAHO, 1THHOBAIIIM CTPIMKO 3pOCTA€E, MOIBOIOIOYHCH
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KOXHI I’STh pOKiB. HayKoBIIl 3aroBOpujin HaBiTh NPO «HAIMIPHICTH IHHOBAI[IN».
ABTOpH TBEp/IKEHHS BBAXKalOTh, «...IIO MPOLECH BUKOPHUCTAHHS HOBOBBEIEHb HE
TEXHOJIOT130BaH1, TOMY OyJib-IK€ HOBE BIIKPUTTS, BUHAX1/l HAIITOBXYIOThCS Ha MPO-
Osiemy Hioro macoBoro crnoxubaHHs» [15, ¢. 134]. MoBa iijie Tpo HETOTOBHICTh I'OC-
MOJIAPIOIYHMX CYO’ €KTIB A0 CIPUUHATTS HOBOBBEIEHb, IX 3aCTOCYBAaHHS B JUIOBIH
MPaKTUlll, HE3AATHICTh BUKOPUCTATH BECh 3allac HAMpalbOBaHUX HOBaI. K10 ro-
BOPUTH MPO YKPATHCHKY CUTYaIlil0, TO CJiJ BKAa3aTH I1I€ i Ha HE YCBIOMJICHHSI, HEPO-
3yMIHHS TOTO, IO CaMe IHHOBAIlli B Cy4YaCHUX YMOBAaX € OCHOBHHUM JIKE€pEJIOM IpH-
OYTKY 1 3alOpPYKOI0 YCIIIIHOTO 1 JOBIOTPUBAIOro OI3HECY.

[HHOBAIIIIHUH MTPOIIEC € BCEOXOTUTIOIOYUM 1 BIIOYBAETHCS HA BCIX PIBHSIX €KO-
HOMIYHOI i€epapXii, MOYMHAIOUN 3 MIKPO- 1 3aKiHUYI0uH riaobaisHuM. Lo Te3y inrocT-
pye matepian tabdma 3.1.

Tabmus 3.1 — XapakrepucTuka piBHIB IHHOBAIIHHOT A1sUIBHOCTI

PiBHi Cy0’exTH 1HHOBAIIITHOT OcHOBHI 1HHOBAII}HI CTPYK-
IHHOBAI[IIHO1 TISUTBHOCTI TypHu
TISUTBHOCTI
MikpopiBeHb [TignpuemcTBa HOBalliliHa c1y»0a, HAyKOBO-

JOCIiAH1 Taboparopii

Me3opiBeHb €rpoBaHi MiANPUEMHUIIbKI CTPYKTY- [IOHAJbHI IHHOBALIiHI CUCTEMHU
pH (KJ1acTepu, KOpIopaTUBHI CTPYK-
TypH), A€p>KaBHI ranxy3eBl yrnpaB-
JIHHS, PET1I0HU

MakpopiBeHb JepxaBa HarionanbH1 iHHOBAIIHHI CHC-
TeMU

I'moGanpuuii  |CBITOBE €KOHOMIYHE CITIBTOBApHUCT-| [J100anbH1 IHHOBAIlIHHI CITI,
piBEHb BO, IHTETPOBaH1 I'PYIH JIEPXKaB, InTepner
THK

[HHOBaIIIHUH TTpOIIEC HAPOKYETHCS B CAMOMY «HU3Y», HAa HIKHIM JIaHIIl TO-
CIOJIapChKOi CTPYKTYpH — B MignpueMcTBax. [IparHeHHs Makcumizaiii npuOyTKy
IITOBXA€ MIANPUEMIIIB HA. BAOCKOHAJIEHHS MPOIECY TOCTOJaPIOBAHHS, 3aCTOCYBAHHS
TEXHOJIOT1YHUX, OPTaHi3alIiHUX Ta IHIIUX HOBOBBEJCHb.

Konkypen1isi poOuTh ix )kUTT€BO HEOOXiqHUMH. L1 iMITyibcu nepeatoThest Ha
BHHA PIBHI TOCMOAAPCHhKOI OYI0BH, KI 3 OJJHOTO OOKY, CKJIaJar0ThCs 3 LUX TOCIO-
JapCbKUX OJIMHMUIIb, & 3 IHIIOTO — CTBOPEH1 JIJISl MIATPUMKHU 1 CIIPUSHHSA X PO3BUTKY.
Temy noBHOLIHHE (PYHKIIOHYBaHHS €KOHOMIKH SIK TaKOi MOXKJIMBE JIUIIE 32 YMOBH
371ar0JIKEHOT 1HHOBALIMHOI JISUTBHOCT1 YCIX 1 JaHOK, KOKHA 3 SIKMX BUKOHYE CBOI1
GyDKIil y HAIOHAIBHOMY MEXaHI3M1 HOBOBBEJEHb. TOMY Ba)JIMBO (pOpMYBATH 1
BUKOPUCTOBYBATH BC1 3a3HA4Y€H1 PiBHI IHHOBALIHHO1 A1SUTBHOCTI.

Crnig KOHCTaTyBaTH, 110 3MiHA TUIY €KOHOMIYHOI CUCTEMHU YKpaiHW 1 TpaHc-
dbopmariitHi mpouecu B ycix cdepax AISIBHOCTI HE CHPHUSUIM IIMPOKOMYBUKOPHC-
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TaHHIO ICHYIOUMX HayKOBHX 1 IPAKTHYHUX HaJ0aHb y CUCTEMI1 3HAaHb 3 IPOTHO3YBaH-
Hs, 0OCOOJIMBO HA PiBHI TOTEJIBHUX MIANPUEMCTB. 3a Mepioj] nepeOyaoBH 1 IPOBEICH-
Hs OKpeMHX pedopM y NMPOTHO3YBaHHI 1 MJIaHYBaHHI PO3BUTKY T'OTENIB CTald BUSIB-
JISITUCS. CYTTEB1 HEJIONIKU: PO3PUB Y Yaci MPOTHO31B 1 IJIaHIB PO3BUTKY, BIICYTHICTh
METOJMKU OOIPYHTYBaHHS MIAXOMIB A0 3A1MCHEHHS MPOTHO31B PO3BUTKY MiJNPH-
€MCTB B YMOBaX pUHKOBOT €KOHOMIKH, 0OMEXEHE 3aCTOCYBAHHS TE€XHIK CTPATET14HO-
ro a”aiizy, Cy4yacHUX I1HQOpMaLIMHMX TEXHOJIOTIH 1 TEXHOJOTrid MporpaMyBaHHS,
HEJI0OCTaTHE BXUBaHHA B aHaii3l mMeroniB: SWOT-ananizy, 6eHU-MapKiHI'y Ta €KO-
HOMETPUYHUX MOJICJICH 1 METOIIB.

[Toka3HUKHU, 110 BUKOPUCTOBYIOTHCS B IMpoIlecax MPOTHO3YBAHHS 1 IPOrpamy-
BaHHS HE MOBHICTIO Bi0Opa)xaroTh TTMOMHHY SIKICTh SIBHII 1 MPOLIECIB y 3MIHIOBa-
HOMY CEepeJIOBHUIIII 1 HE MalOTh HEOOXIJJHOTO KOPUCHOTO HaBaHTaXeHHs y (popmMyBaH-
HI TIPOLIECIB PO3BUTKY. BincyTHE MeTOaMYHE OOIPYHTYBAaHHS MIAXO/IB IO PO3POOKH
oOpaHuX CIIEHapiiB PO3BUTKY 1 MPOMO3MULIN MO0 iX AOocArHEHHS. ['anbMyoTh po3-
BUTOK CHCTEMHU MPOTHO3YBAaHHS PO3BUTKY TOTEIBHUX MIAMPUEMCTB 1 30BHILIHI (hak-
TOpU: HE3aKIHYEeHI NPOLECH pO3MOAULY BIAIU, PECYPCiB 1 MOBHOBAXKEHb MIK
LEHTPOM 1 perioHamMu. Yce 3a3HayeHe HE CIPUSi€ PO3BUTKY FOTEJIbHUX MIANPUEMCTB
nig yac peopMaToOpChKUX 3aXO0/iB 32 HANpPsIMaMU 3pOCTaHHS €KOHOMIKH 1 cOlliajib-
HO1 chepu.

Cuctema MpOrHO3yBaHHS MMOBUHHA OXOIUTIOBATU cepy opraHizaiii po3poOKu
MPOTHO31B, 1H()OPMAIIIITHOTO, EKOHOMIKO-MAaTEeMAaTUYHOT'0, €KOHOMETPUYHOTO U TeX-
HIYHOTO YIpaBJIHHA MpoliecaMu 3a0e3nedeHHs] PO3pOOKU MPOTHO31B 1 COPUSHHS X
BUKOpPHUCTaHHIO. Pe3ynbratamu npoueciB NpOrHo3yBaHHs PO3BUTKY TOTEIbHUX IiJI-
MPUEMCTB MOBUHHI CTaTH OOIPYHTOBAH1 BIMOBI/I HA Pl TUTAHb:

— SIK 3MIHATBCS OTPEOU CycHiIbCTBA B MAaOYTHHOMY;
— SIKI MOKJIMBOCTI ICHYIOTh Y CYCHUIBCTBI JIJIs1 33JJ0BOJICHHS IIUX MOTpeO y Maii-

OyTHBOMY;

— SIKI pe3yJIbTaTH COLIIAJIbHOTO 1 €KOHOMIYHOI'O PO3BUTKY MOXYTh 3a0€3ME€UUTH

HEOOX1THUHM piBEHB 33JI0BOJICHHS MOTPEO HA PIBHI rOTENbHUX MIANPUEMCTB;

— SIK1 IIJISIXW JOIUTRHO 00paTH JyIsl X TOCATHEHHS;
— SIKI pecypcH HeoOX1AH1 Juis iX peanizalii 1 piBeHb HasBHOCTI iX Ha MiANpPUEMC-

TBI;

b

— SKI Ipo0JieMH 3arpoXKylOTh MOAANBIIOMY PO3BUTKY 1 SIK1 ICHYIOTH LUISXH iX

MO>KJIMBOTO YIEPEIKEHHS 1 JIKBIAALIIT;

— SIKAW KOMIUIEKC 3aKOHOJaBUMX Ta OpraHi3allliHO-TEeXHIYHUX 3aX0J11B MOXKE 3a-

0e3MeynTH OTPUMaHHS OYIKyBaHUX PE3yibTaTIB Ta 1HII [5].

JIjist BIIMOBI/I HA MOCTaBJIEHI MUTaHHS CHCTEMa PEriOHaJIbHOTO MPOrHO3YyBaH-
HSl TIOBUHHA MAaTH 3MICTOBHY CTPYKTYPHY €IHICTh HE3aJI€KHO BiJl CIELM(PIKU MPO-
rHO30BaHUX 00’ €KTIB.

BaxxnuBy posib y 3a06e3neyueHH1 sIKOCT1 MPOTHO3YBaHHS BIIIPAIOTh 1 IHCTpyMe-
HTaJbHI 3aX0AM s Woro 3aidcHeHHd. Ha cbhOrojiHi ICHy€ JOCTaTHHO PO3BUHYTE
nporpamMHe 3a0e3MeueHHsl CTaTUCTUYHUX JOCHIIKEeHb 1 KOMIUJIEKCHOI 00poOKu Ja-
nux: BMJIP, SPSS, SAS, Statgraphics, inTerpoBana cuctema Statistica s
Windows, Excel Ta in. Ix omanysanus i BUKOpHCTaHHS 103BOJIS€ POOUTH HPOTHO3HI
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pPO3paxyHKH 3a OOpaHUMHU MOJACISIMH IIBHAKO 1 SKICHO Ta HAJIaroJKyBaTH TICHI
3B’SI3KM 3 yciMa yYaCHUKaMHM, 3al[IKaBICHUMHU 0CO0aMU, SIKI KOPUCTYIOThCS MPOTHO-
3aMH.

OnanyBaHHSl 1 BUKOPUCTaHHS METOJMKHU MPOTHO3YBAHHS € 00’ €KTUBHOIO BH-
MOTOI0 /10 (paxiBIiB Oyb-sKOi chepH AISIBHOCTI, y TOMY YHCIL Y cepl TOCTUHHOC-
Ti. OLIHIOBaHHS NEPCIEKTUB 00’ €KTUBHO 1ICHYIOUMX HAMPSAMIB PO3BUTKY CYCHUIBHOT
IisUIbHOCT1 TOTpedye (hopMyBaHHS MPOTHOCTUYHOI'O CTUIIIO MUCIICHHS, BIIMOBITHUX
3HAaHb 1 KOMIETEHI1/, BUCOKOT'O CTYIEHS 3arajbHOi KyJbTYpH i OCBIUEHOCTI, BMIHHS
0a4uTH 1 PO3YMITH 3MIHU ¥ TEHACHIIII HABKOJUIIHHOTO CEPEJAOBUIIA, BMIHHS BUKO-
PUCTOBYBATH HAYKOBO OOTPYHTOBaHI METOJMKH MPOTHO3YBaHHS Ta iX 1HCTpyMEHTa-
piii. Yce 1e norpedye cUCTEMAaTUYHOTO MiABUIIEHHS KBaniikaiii ¢axiBiiB 3 Ipo-
THO3YBaHHS, 1110 IPALIOIOTh ¥ cepl rOTeIbHOTO rOCIo1apCcTBa.

Hogi memoou niosuuienna epekmuenocmi OiA1bHOCMI 20MeEAbHUX
RIONPUEMCIM G WINAXOM Peanizauii PyHKYIi 3a0ua0xHceHH

HoBi meTonu miaBuiiieHHsI €(h)eKTUBHOCTI AISUTBHOCTI TOTEIBHUX MiATPUEMCTB
HUIIXOM peaiizaiii QyHKIIi 3a01aakeHHs 0e3nocepeHbO MOB’ I3aH1 3 peasizalieto
KOHIEIIIi €KOJIOTTYHOTO MEHEKMEHTY.

Sk Bxke 3a3Havanocs B 1. 3.2 1 3.3 1aHOTO KOHCIEKTY JICKIIM eKOJIoT14Ha KOH-
LEIIis TOTETI0 COPUSITIMBO BIUIMBAE HA IMIJK TOTEJIBHOTO MIAMPUEMCTBA, 1110 MPO-
ABJIAE€THCA Y 30UIbIIEHH] MOCTIMHUX KIII€HTIB, MPUBAOIMBOCTI AJIsi 1HBECTOPIB, 3ara-
JBHIN collanbHIN MpuBabauBOCTI ToTento. [Ipu nbomy He OYB PO3TISHYTHI CyTTE-
BUI MO3UTUBHUM 01K peasizailii eKoJIOr4YHOI KOHIIeTIIli TOTeNIB — 1€ CYTTEBE 3a0l1a-
JOKEHHS TIOTOYHUX BUTPAT 1, SIK HACHIIOK, — 30UIbIIEHHS MPUOYTKOBOCTI MIAMIPUEMC-
TBA.

BuBueHHsI ekonoriyHoOi MOJITUKM Takux roteniB, sik Grecotel, The colony
hotel, Hotel Nikko, Accor Hotels, Grand Stanford Inter-Continental, mo3Boiuio Bu-
JOUINTA HU3KY €KOJIOTTYHHUX acCHEeKTIB HAMOUIbII XapaKTepHUX JIJIs TOTENbHOI ramysi,
K1 YMOBHO MO>KHA PO3JUTMTH HA JIB1 TPYIIH:

— e(dexTuBHE yNpaBIiHHS BIAXOAaMU;
— MiHIMI3allid BUKOPUCTAHHS PI3HUX PECypCiB (EIEKTPUKH, BOJH, 3aKYIIOBYBa-
HUX TOBapiB 1 T.1.).

HeBenuke K010 €KOJIOTTYHMX ACTIEKTIB KOMIIEHCYETHCS IIMPOTOI0 METOJIB iX
perymtoBanHs. [Ipudomy gesiki METOIM PETYIIOBaHHSA HAWOLIbII €PEeKTHUBHI caMe B
roTeIbHIN Tally3i, Ky BIAPI3HSIE BiJ IHIIMX MOKJIMBICTh HAWOLIBII TICHOTO KOHTAKTY
3 KJIIEHTaMU, a BIIMOBIAHO, 1 3a7Ty4Y€HHS iX 10 €KOJIOTTYHOT MISUIBHOCTI.

Ile MOJIOKEHHS € YaCTHHOIO €KOJIOTIYHOI MONITUKH Oarathox roreiis: Grand
Stanford Inter-Continental — Bcuisiko miATpUMyBaTUMe 30BHIIIHI 1 BHYTPIIIHI KOMY-
HIKaIlli, HAMarar4much OyTH MaKCUMaJIbHO «Ipo3opum». Lle nomomoxe iHpopmysa-
TH KJIIEHTIB TIPO 3aX0JIU, IO BAKUBAIOTH JIJII OXOPOHU HABKOJIMIIHBOIO CEPEIOBUIIIA
i mpo Te, IKuM 00pa3oM BOHH MOXYTb CHPHUATH Lii aisuibHOCTI. Accor Hotels — iH-
dbopmye CBOIX KIIEHTIB MPO 3aXOAH, IO BXHBAIOTH JJII TOTO, 100 TOTEIh CTaB
OUIBII €KOJOTTYHO OE3MEeUHUM.

HaiiGinpm yacTto mpoliec 3adydeHHs KIIEHTIB y AISUTBHICTH BIAMOBIIHO 0
MPUHIIUIIB €KOJIOTYHOT0 MEHEPKMEHTY MOKHA CIIOCTepIraTH y cepl MEHEI>KMEH-
TY BIAXOAIB TOTEINIO.
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VY mepexi Grecotel cepell KIII€HTIB MOMIMPIOETHCS CHEllialibHA JIMCTIBKA 13 3a-
MPOLIEHHSIM JI0 CHIBPOOITHUIITBA, IO JOMOMArae nepeTBOPUTU roTellb Y HaOUIbII
exosioriuno Oe3neunuit Ha Cepeazemuomop'i. Hanpukmnan, y 1iif JTUCTIBII MICTUTBCS
MPOXaHHSI BUKOPUCTOBYBATH 3aMICTh IJIACTUKOBUX MAaKETIB Ha/laBaH1 3a paxXyHOK To-
TEJII0 CYMKH, 11O MICTATHCS B KOXKHOMY HOMepi. 3a ocTanHi 10 pokiB, 3a OI[iIHKAMU
cniBpoOiTHUKiIB Grecotel, 111 3axoau 3ano0iriu BukopuctanHio 6iu3sko 2 500 000
MUIACTUKOBUX MAKETIB, THM CAMHM 3HAYHO CKOPOTHUJIM KUIBKICTH O10JOTTYHO BiJXO-
IiB, IO HE po3KianaioThes. Ha TepuTopii rotento Hamoi mpoJaroThCsi BUHATKOBO B
Tapi, NpUAATHOI 1S mepepoOKu ado MOBEPTaHHA MOCTAaYaJIbHUKAM. Y JESIKUX roTe-
JSX AaHOI MEpEeki ICHYye IporpaMa COpTYyBaHHS BIJXOJIB, Y paMKax SIKOi KJIl€HTaM
MPOIOHYETHCS IS 11 MIATPUMKH KOPUCTYBATUCS CIIELIaIbHUMU YpHAMH, IIPU3HAYE-
HUMU JUIsl IEBHOT'O THUITY CMITTS.

OaHUM 3 TOJIOBHUX €JIEMEHTIB €()eKTUBHO (PYHKIIIOHYIOUOT CUCTEMH €KOJIOT'1-
YHOIO MEHEJKMEHTY € aHaji3 MPOBEACHOI U IJIaHyBaHHA MalOyTHBOI MISIIHOCTI.
Jlist ofgepkaHHs HaWKpalIuxX pe3ysbTaTiB HEOOXITHO OIIHIOBAaTH €(PEKTUBHICTh pea-
mizoBaHuX 3axojiB. Cepea BCi€l Macu roTesiB Ha I[bOMY IOJ1 BUIAUISIOTHCA TOTENI
rpynu Accor Hotels, y axux ¢axiBusgMu po3po0iieHa METOMKA OLIIHKU e(peKTUBHOC-
Ti €Hepro- il BOJOCIOXUBAaHHS, 3aCHOBaHA Ha MOPIBHSAHHI TEOPETUYHO HEOOXITHOT U
peaNbHO CHOKMBAHOI KUIBKOCTI €l1eKTpoeHeprii 1 Boau. Pe3ynbratu 371iiCHIOBaHOT B
paMKax CUCTEMHU €KOJIOTTYHOTO MEHEIKMEHTY AISUIbHOCTI TOTENIB MO €Hepro- 1 pe-
CypCcO30€epeKeHHIO TOKa3yI0Th X 0€3CYMHIBHY €KOHOMIYHY €()EKTUBHICTD.

Hani, Hanani cniBpoOitTHukamu Hotel Nikko, HaouHo 11e nemonctpytors. He-
CKJIAJTHO TMOMITHUTH, 1110 MIOPIYHA €KOHOMISI KOIITIB CTaHOBUTH Bix 20 1o 50 THC. 10-
napiB. Taki pe3yabTaTu CTalyd MOXJIMBI B TOMY YHMCJ1 3aBISKH TICHOMY CHIBPOOIT-
HULTBY TOTEN0 3 (aKyabTeTOM 1HXKEHEPHOro OOCIyroByBaHHs OyAMHKIB
(Department of Building Services Engineering) IlonitexHiunum yHiBepcuteToM I o-
HkoHry (Hon Kong Polytechnic University). 3 ogHoro 60Ky, 1ie¢ CIiBpOOITHHIITBO
J0TIOMarae roTeil0 BUPIIIUTH CBOi €KOJOTIYHI MpoOJieMH, a 3 1HIIOi, BUKOHYEThCS
OJIMH 3 HaWBa)UIMBINIMX MPUHLMIIB, HA SKUX MOOYIOBaHA CHUCTEMa €KOJIOI'TYHOIO
MEHEKMEHTY — CHIBPOOITHUIITBO 13 30BHILIHIMU 3alliKaBlIeHUMH cTopoHamu. Kpim
TOTO, 3aJy4Y€HHsI CTYICHTIB JJI1 BUKOHAHHS OKPEMUX BHJIB poOIT Mae Oe3iiu nepe-
Bar:

— MAroToBKa (axiBUiB, sIKI MOXKIMBO OYIyTh HaJall MpaIoBaTH B TOTENI;
— pO3poOKa HOBUX, OUTBII €(DEKTUBHUX TEXHOJIOT1H;
— OUIBII HU3bKA Y IOPIBHIHHI 3 TUIUIOMOBAHUMHU (paxiBISIMU OIUIATA Mpalll.

Innosauiiini memoou 3anyuennusn ingecmuyii y cgpepy 2omenvHozo
2ocnooapcmaea
B cydacHux ymoBax HEOOXIJHO KOMILUIEKCHO MIJXOJUTH 10 PO3BUTKY TOTENb-
HOT0 OI3HECY SIK CKJIQJHOI COIIaIbHO-€KOHOMIYHOT CUCTEMH, 1110 OXOILTIOE PECYPCHY
Ta MarepialbHO-TeXHIUHY 0a3y, 1H(pacTpykTypa 3abesneueHHs cdepu CcepBicy,
YIPaBIiHHS Ta KOOPJAUHALIIO TISJIBHOCTI 3 TapTHEpaMu 1o Oi3Hecy. PimeHHs icHyo-
YUX NpoOJIEM Yy TOTEIbHOMY TOCMOAAPCTBI TICHO MOB’SI3aHO 3 HEOOXIIHICTIO CTBO-
PEHHSI EKOHOMIYHUX YMOB PO3BUTKY TYpPH3MYy, COLIaJIbHOI chepu Ta MaTepiaibHOrO
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0J1aronoayyysi TpOMaisiH 3 TUM, 100 TOTEIbHO-TYPUCTCHKI OCTYTH 3pOOUTH O1IbII
JOCTYITHUMHU JUISI IIUPOKUX BEPCTB HACEIICHHS.

Jiist 3a6e3neyeHHsl PO3BUTKY T'OTEIBHOTO TOCMOAAPCTBAa HEOOXITHO BUPIMIUTH
Takl OCHOBHI 3aBJIaHHS:

1) BnpoBaguTH €(heKTUBHI MEXaH13MU (DIHAHCOBO-€KOHOMIYHOT'O PETyJIIOBaHHS
PO3BUTKY TOTEJIBHOTO O13HECY, BU3HAYUTH JKepena (piHaHCYBaHHS, CTBOPUTU ONTH-
MaJIbHY MOJIE/Ib 1HBECTHUIIHHOT MOTITUKH Y II1H TaTys3i;

2) oOrpyHTYyBaTH, 3 ypaxyBaHHSIM COLIaJIbHO-€KOHOMIYHHUX IHTEpECIB JiepKa-
BU, POpMH 1 METO/IH 3aTyUYCHHS 1HO3EMHUX 1HBECTHIIIH;

3) po3pobuTH HUIAXU, GOPMH 1 METOU CTUMYIIIOBAHHS PO3BUTKY 1HAYCTPIi ro-
CTHHHOCTI;

4) MABUIIUTH PIBEHb 3aBaHTAXEHHS MIATPUEMCTB FOTEIILHOTO TOCIIOIAPCTBA;

5) yIOCKOHAIUTH OpTaHi3aliiiHi CTPYKTYpHY YIPABIIIHHS.

ExoHoMiko-(i1HaHCOBY MOJITUKY Yy LI cdepl ciaij NpOBOAUTH ILIIXOM 3ajy-
YeHHs KOIITIB 3 pi3HUX JiKepeln pinaHcyBaHHs. Lle — ninboBe BuaLIeHHS (PiHAHCOBHUX
pecypciB; THyYKa MOAATKOBA MOJITUKA, 0 CTUMYJIIOBATUME HAJaHHS SIKICHUX TOTe-
JBHUX MOCIYT; 3aIyYeHHs KOILITIB MPUBATHUX (PipM, GPIHAHCOBO-KPEAUTHUX YCTAaHOB,
1HO3€MHHUX 1HBECTOPiB, TPOMAJCHKUX OpraHizailiii, mpoekTiB, POH/IB, 00’ €IHAHD ITi-
JANPUEMCTB; aKIIOHYBaHHS, TOCMOAAPIOBAHHS HAa yMOBaX OPEH]IM; BIAPaxXyBaHHS Bil
npuOyTKY MiCLIEBUX OIO/KETIB Ha PO3BUTOK T'OTEIbHOrO rocrnoaapcta. HeoOxigHO
CTBOPUTHU CTAaOUIBbHY PETENbHO BiANpalbOBaHy CUCTEMY HaJaHHS 1HO3EMHHM IHBEC-
TOpaM JIep>KaBHUX TapaHTii MO 3aXMCTy MPUBATHOI BJACHOCTI Ta KamiTaly, a TaKOX
IIPU 1HBECTYBaHH1 y PEKOHCTPYKIIIIO JIIFOUYUX 1 OYIBHUIITBO HOBUX 00’ €KTIB.

OctanHiM 4yacoM B YKpaiHi BiIOYBatOThCS MO3UTUBHI 3pYIICHHS Y 3A1HCHEHHI
MaciTaOHUX PoOIT 3 PEKOHCTPYKIIIT TIION] 1 OyIUHKIB, pecTaBpallii JaBHIX MaM’ STOK
iCTOpIi, KyIbTYpH Ta apXITEKTYPH, 03€JCHEHHS BYJIHIlb, OOJAIITYBaHHS MapKIB 1 Mic-
LEBUX 30H BIJIMOYMHKY CEPBICHOIO 1H(MpacTpykTyporo. He BincTaioTh y IbOMY IJIaH1
M MiANpUEMCTBA TOTEIBLHOTO TOCMOIAPCTBA, SIKI TYpOYIOThCA MPO CBii mopTdenb 3a-
MOBJIE€Hb. TypUCTH, 0OCOOIUBO 1HO3EMHI, TPU MPUUHSATTI PIIIEHHS LI0I0 PO3MILIECHHS
CIOPUIMAIOTh MEPEBAXKHO HE KUIBKICHI, a AKICHI XapakTepucTuku. Lle kaTeropis rore-
JI10, oro npodiib Ta MICLIE3HAXOHKEHHS, TPAHCIIOPTHE 3a0€3MeUeHHs, PIBEHb SKOCTI
o0OcIyroByBaHHs 1 cepBicy, (popMa BIACHOCTI, IIHU Ha MOCIYTH, HAJIEKHICTD 10 M1XK-
HApOJHOT0 TOTEJIBHOTO JIAHI[IOTa, PEIyTallis, CUCTEMa OXOPOHHU. Y MOBU KOHKYpEHIIIi
MIAIITOBXYIOTh TOTE1 MPOBOAUTH PEKOHCTPYKILIO 1 MOJIEpHI3allil0, 00JIallITOBYBATH
HOMEpHUI POH] HOBUMHU MEOJISIMU Y €BPOTIEMCHKOMY CTUJI1, TOKPAIIlYBAaTU IHTEP €D 1
JIM3aifH, yIPOBaKYBATH MIPOILIECH aBTOMATH3aIll1l 1 Cy4acH1 KOMIT IOTepH1 TEXHOJIOT i,
IIYKAaTH 1HBECTOPIB, MPOBOJAUTH CEPTU(IKALIIO0 TOTEIBHUX TOCIYT.

Hacnigkamu Takux 3axo/1iB € 3MIITHEHHs] MaTepiaJIbHO-TEXHIYHOT Oa3H TOTelb-
HOT'O TOCToAapcTBa B I[IJIOMY, [0sIBa HA PUHKY rOTEINIB BUILKUX KaTeropii. Tak, y ca-
Momy uLeHTpl Kuea, Ou1s1 BUAATHUX NaM’ATOK ICTOPii Ta KYyJIbTYpU PO3MIIIYETHCS
1’ stu3ipkoBuii rorensb «lIpem’ep IManac» (Premier Palace Hotel). Bumrykani Homepu
OCHAILIEHI KOHIUI[IOHEpAMH, CYTyTHUKOBUM Ta 1HTEPAKTUBHUM TeJIeOAueHHAM, 3 Ii-
axmoyeHHsM 1o [atepHety, miHiceidamu. LliHa HOMEpa 3anexuTh Bil KaTeropii:
HOMEp MOJINIIEHOT KOM(OPTHOCTI, CTAHAAPTHHUM, KOMOIHOBaHWM, TBOKIMHATHUN Ha-
MBJIIOKC, HOMEP MOJINIIEHO0i KOM(GOPTHOCTI 3 BEJIMKUM JIDKKOM. Y BapTICTh HOMEpA
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BXOJIUTh PO3MIIIECHHS, CHIJAHOK THUITY «IIBEJICHKHI CTLI», MiJIHECEHHS Oaraxy npu
MpUi3al Ta BUi3A1, MOCAYrd (iTHEC-IIEHTPY, AOCTaBKa MOBIIOMJIEHb, 110 HAAXOIATh
¢dakcoMm, e-mail Ta iHmoi kopecnonnenuii, [IJIB. ¥V pectopani «Immepis» kpairi
CTpaBH IHTEPHALIIOHAJIBLHOT KYXHI, 0 TOTYIOThCS Ied-Kyxapsamu 3 Opaniii.

[IpuBatHuit MiHi-rotenb «CIOB STHCbKUN AJBSHCY» 3HAXOIUTHCS Ha 3eJCHIN
anei M. Sntu 1 Bigaanenuit Big Yopuoro mops numie Ha 110 m. CoHIle, Mope, IsixKi,
KpuMcbki ropu Ta ManbOBHUYI JAHAMIAPTH, YHIKAIbHI aM’ ITKU APEBHBOI 1CTOPI],
apXITEKTypH Ta 6araTcTBO MPUPOJU — BCE NMPUBAOIIOE TYPUCTIB 1 BUKIUKA€E Oa’KaHHS
BIIBIAATH 111 MICIIA 1€ pa3. ApKe caMe TYT PO3MINIYBINCH JITHI MaJlalli POCIMCh-
KHUX LapiB 3 YyJJOBUMU MAapKaMH, pOCTE BUHOTPAJI, 3 IKOI'O BUTOTOBIISAIOTHCS BIIOMI Yy
CBITI KPUMCBKI BUHA, a HEMOJAJIK PO3KMHYBCS BEIMYE3HUN OOTaHIYHUI cajl 3 TOHAJ
28 THC. PI3HOMAHITHUX HEMOBTOPHUX POCIUH, y SIKOMY MOKHAa MHJIYBaTUCh Ta Biji-
YyBaTH NMOAUX OysIOYUX KBITIB, KYIIIB, 1€PEB.

VY roreni po3MILIyIOThCS 00J1a/IHaH1 O-€BPONEUCHKOMY KIMHATH 3 PO3KILIHOIO
00CTaHOBKOI0. Y KOXHOMY HOMEP1 — KOHAUIIIOHEDP, XOJIOIUIBHHK, TeIeBi30p (kade-
npHe TenebadeHHs 3 13 kanamamu), TenedoH, JKaKy3i, JOMKII, CONsIpiii, OXOpOHHA
curanizaris. ITpomoHyioThcst oaHOKIMHaTHI (Ha 40,50 M%) Ta ABOKIMHATHI JIIOKCH,
HaniBIokcH. [{iHa mpokuBaHHS 3aJ€KUTh B1Jl CE30HHOCTI epeOyBaHHA: BUIllA — BIIi-
TKY, HUKYa — B3UMKY.

3a yMOB pedopMyBaHHs €KOHOMIKM YKpaiHu ycminiHe ¢yHKIIOHYBaHHS M-
PUEMCTB Ha PUHKY TOTEIBHO-TYPUCTCHKUX MOCIYT 3aJI€KUTh Bl 0OCATY 1HBECTUIIIH-
HUX pecypciB 3 TUM, 100 3a0€3MEYUTH CTBOPEHHS PO3BHUHYTOTO CEPBICY 1 MICHEBOI
1HPPaACTPYKTYPH, MOJIEPHI3AIIII0 HAIBHUX 00’ €KTIB 1IHAYCTPIi TYpU3MYy, a TaKOX OY-
JTIBHULITBO HOBUX 32 CyYaCHUMHU MPOCKTAMHU.

Ha cTBOpeHHs CHpUSATAMBOIO IHBECTULIIMHOIO MOJISI MO3UTHBHO BILUIUBAIOTH
TaKl YMHHUKHU: CTaOUIbHICTh 3aKOHO/IaBYO-HOPMATHUBHOI 0a3u Ta MOJIITUYHOI CUTYya-
111, MTOMIPHUNA MOJATKOBUHN PEXUM, HU3bKI PO3MIPU BIJICOTKIB 32 OTPUMAaHHS Kpeau-
TIB y KOMEpUIHHUX OaHKaX, PO3BUTOK MIAMPUEMHHUIITBA Ta MPUBATHOTO CEKTOPY, Mi-
’KHAPOIHE CIIBPOOITHUIITBO, CTUMYJIIOBAHHS 3a71yYeHHS IHBECTHUI[IN 3a YMOBH 3a0€3-
MEYEHHS] CUCTEMU 3aXUCTY BKJIa/ICHb.

VY 3B’43Ky 3 OOMEXEHICTIO BiIacHUX (DIHAHCOBUX PECYpCIB BEJIMKE 3HAYEHHS
MaloTh 1HO3€MHI IHBECTHUIIl, OOCSATH BIMBAHb SKUX MOXYTh CYTTEBO BIUIMHYTH Ha
MPUCKOPEHHS PO3BUTKY HAIlIOHAJIBHOI TYpHUCTCHKOI Taily3i, MIABULIECHHS 1i MpUuOyT-
KOBOCTI, @ TaKOX KOHKYPEHTOCIPOMOXHOCT1 TOCIYT BIAMOBIAHO 10 MI>KHAPOJIHOTO
piBHsA. [lomyk iHBeCTHIIIN € MpeIMETOM JISIIbHOCTI 0ararbox MiANMPUEMCTB TOTENb-
HOTO TOCIOJIApCTBA, POOOTa SIKUX MOTpeOye CUCTEMHOIO MiAXOAY Ta MIATPUMKH 3
OOKy JepaBHHUX OpraHiB yNpaBliHHS B paMKaX IPOBEICHHS JEP>KaBHOI MOJITHKU
PO3BUTKY TypucTChbKoi ramysi. Ha Jlep»kaBHOMY piBHI HEOOXI1IHO CTBOPUTH HOBY 1
BJIOCKOHAJIUTH [1I04y 3aKOHOJaB4y 0a3y Mpoliecy 1HBECTYBaHHSA, YITKO BU3HAYUTU
mpkepena (iHaHCYBaHHS, 3acO0U 3aTydeHHs 1HBECTHII1H, METOJIU CTUMYJIIOBAHHS PO3-
BUTKY c(hepu Typu3My, TOTEILHOTO Ta CAHATOPHO-KYPOPTHOTO TOCIOAapcTBa, PopMu
y4acTi IHBECTOPIB 1 MICLIEBUX OPraHiB BJIAJIM y peasizailii IHBeCTULIIHHUX ITPOEKTIB.

[Ipu opranizaiii npolecy 1HBECTYBaHHS CJiI BpaXxOBYBaTU CHEUU(IKYy perio-
HYy, CTaH MaTepialbHO-TEXHIYHOI 0a3u 1HAYCTPIl TYpU3MY 1 MICLEBOi 1HPPACTPYKTY-
pH, dinaHcoBi pecypcu. [ToTeH1iliHI IHBECTOPU BUSBISAIOTH 1HTEPEC 10 HAWOLTBII TIe-
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PCHEKTUBHHUX Ta MIBUIKOOKYIHUX MPOEKTIB, SIKI CI1J] BA3HAYUTH Y KOKHOMY PET10H1
3a MEeBHUMU KpuTepisiMu. [ 3aydeHHs! 1HBECTULIIM B 00’ €KTU TYpPHUCTCHKOT Tranys3i
MO>XXYTh BUKOPUCTOBYBATHCH Pi3HI 3aco0u. Lle — cTBOpeHHs cuibHUX QipM, MIATPH-
€MCTB 3 1HO3€MHUMH 1HBECTUIIIMH, 00’ €JHAHb MIANPUEMHUIBKUX CTPYKTYP, y4acThb
B aKI[IOHEPHOMY KamiTali, JI3UHT.

CyTTeBe 3HA4YEHHS B IHBECTHUIIMHOI MOJITHIII PO3BUTKY TYPHUCTCHKOI ranysi
Ma€ TMPOBEJEHHS BUCTAaBOK, Oi3HEC-3yCTpideil, KOHIPECiB JUIOBUX KUI, HAYKOBO-
MPaKTUYHUX KOH(epeHlii, ceMiHapiB, Ha SKUX € MOXXJIMBICTh 3alPONOHYBATH JJIs
3alliKaBJIEHUX OCI0 KaTajord, MPOCHEKTH 3 IHBECTULIMHUMM MPOEKTaMH, a TaKOX
MIPOBECTU KOMEPIIiKHI neperoBopu. Ciia TakoX repeadayaTd MPOBECHHS 1HBECTH-
HiiHUX (POpyMiB B paMKaxX TYPUCTCHKHX sIpMapoK, BUCTABOK, canoHiB. Lle nacte mo-
’JIMBICTh MOTEHUIMHUM 1HBECTOPAaM 3yCTPITUCA 3 NIPEICTABHUKAMU TOTENIB, TYPHUCT-
CBKUX (IpM, 0310POBHUIIb, O3HAMOMUTHUCH 3 IHBECTUIIMHUMHU MPOECKTAMU Ta MPOIO-
3UIIISIMU, TIOJUBUTUCH 00’ €KTH He3aBeplIeHOro OyAiBHULITBA. [HBecTHIIIHI dhopymMu
MOXXYTb MPOBOJAUTHUCH HA PETIOHATILHOMY, HAI[IOHAIbBHOMY Ta MI>KHAPOJHOMY PIBHAX
1 cTaTH ePEeKTUBHOIO POPMOIO 3aTYyUECHHSI TOJATKOBUX (PIHAHCOBUX PECYPCIB.

CrpaTeriuHuMH LUIIMH 1HBECTULIHHOI MOMITUKU Y TYpU3MIi Ta TOTEIBLHOMY T'O-
cnojiapcTBi B Ykpaini € [31]:

— (QopMyBaHHS CHPUSTIMBOTO IHBECTUILIIMHOTO KJIIMaTy, CTUMYIIOBAHHS MPUII-
JUBY KalliTaJbHUX BKJIAJIEHb Y PEKOHCTPYKIIIO 1 OYAIBHULITBO CY4aCHUX YOTH-
pH Ta I’ ITU3IPKOBUX TOTEIIB BIAMOBIIHO 10 MDKHAPOJIHUX BUMOT Ta CTaHAap-
TIB;

— 1HBeCTHUIIHE 3a0e3NeYeHHs CTPYKTYpPHOI epeOya0BH rOTEIHLHOI0 rOCo1apc-
TBa 3a THUII3aLI€I0 MIAMPUEMCTB, X KaTErOpIHHICTIO, MICLEM pO3MilieHHs (y
MICBKIH, CUTbCHKIN MICIIEBOCTI);

— MoOuTi3alig BCIX JKEpesl IHBECTUIIHHUX pecypciB Ta iX e(eKTUBHE BUKOPHUC-
TaHHs, CTBOPEHHS YMOB JIJIsl HAPOIIYBaHHS BHYTPIIIHIX 1HBECTUI[IHHUX pecyp-
CIB;

— Oprasizanis TYpPUCTCbKUX Ta CIIOPTUBHUX LIEHTPIB Ta TpChKUX 0a3, o0Jamry-
BaHHA MPCHKOJMKHUX Tpac 1 NIMOMHUKIB Ha TEPUTOPISAX MPIOPUTETHOTO PO3-
BUTKY TYpU3MY, Yy CHeI[lalbHUX (BUIbHUX) EKOHOMIYHUX 30HAX, @ TAKOX CTBO-
PEHHS MOTeJIel, KEMIIIHT1B YIPOIOBK TPAHCIOPTHUX KOPUIOPIB;

— 3a0e3neyeHHs1 PO3BUTKY MPOMUCIOBOI IHAYCTPIl 3 BUYCKY CYBEHIPHUX BUPO-
01B, peKJIaMHUX MPOCIEKTIB, KaTaJOriB, MyTIBHHUKIB, TYPUCTCHKHX AaTiaciB 1
KapT, TUIaHIB MICT, KaJIeH1apiB, IJIAKaTIB Ta 1HIIO1 PeKIaAMHOI MPOAYKIIIi.

VY pamkax npoBeJieHHs! IHBECTUIIMHOI MOJTITUKUA B IHAYCTPIl Typu3My YKpainu
HEOOX1HO BUPILIUTHU TaKi 3aBAaHHS:

— BHU3HAYUTHU NPIOPUTETH CHPAMYBAHHS 1HBECTULIMHUX PECYpPCIB 3a NEBHUMHU
KpUTEPISIMU;

— 3a0e3MeyuTH MOCHII0OBHY peali3alliio JAep>KaBHOI MOJITUKHU I0A0 MIATPUMKHU
TYPUCTCHKOI rany3i, 3aMpoBaJuTH MEXaHI3MU CTUMYJIOBaHHS JI0BTOCTPOKOBO-
ro KpeauTyBaHHs 00 €KTIB TOCTUHHOCTI KOMEPLUIMHUMH OaHKaMu;
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— CHPUATU NPUILIMBY 1HO3EMHHUX 1HBECTHUII B JOBFOCTPOKOBI MEPCIIEKTUBHI 1H-
BECTHULIMHI MPOEKTH, BIANPALIOBATH YITKY CUCTEMY HAJaHHS TapaHTId 11070
3aXUCTY MPUBATHOIO KamiTaly;

— CTUMYJIIOBATH MPOIEC MIABUIICHHSI KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHCBKHUX
roTeNiB Ta IX MOCHYT 3a PaXyHOK MOJINIIEHHS PIBHA KYJIbTYpU 00OCIIyrOBYBaH-
Hsl, KOM(OPTHUX YMOB PO3MIIIEHHSI TOCTEH, HaJaHHS PI3HOMAHITHUX CEpBiC-
HUX TIOCIIYT, BOPOBAXKEHHS MPOTPECUBHUX TEXHOJIOT1H, BUKOPUCTAHHS HAIll0-
HaJIbHUX T4 MDKHAPOJIHUX 1H(HOPMAIIHHUX CUCTEM B Mepexi [HTepHeT;

— YJAOCKOHAQJIUTH HOPMATHBHO-MPABOBY 0a3y 1HBECTULIMHOI AISUTBHOCTI, PO3pO-
OUTH CTpaTeTriuHy MOJIEIb YIPABIiHHS IHBECTUIIIMUA B Cpepi TOCTUHHOCTI.
1106 3amy4uTH 1HBECTOPIB, AOLUIBHO MPOBOJAUTH KOHKYPCH O13HEC-TIPOEKTIB 3

PO3BHUTKY TOTEJIBHOIO FOCIIOAAPCTBA 3a TaKUMU eTanamu [31]:

a) po3poOKa 3arajJbHUX BUMOT J0 CKJIaJaHHS O13HEC-MIPOEKTIB 3 ypaxyBaHHSIM
cnenu@iku 1HAYCTPii TOCTUHHOCTI;

0) ekcriepTHa OLIiHKa 310paHuX O13HEC-IIPOEKTIB 3a CTYNEHEM MEePCIEKTUBHOC-
Ti, MOXKJIMBOCTI peainizalii Ta epeKTUBHOCTI (CTPOK OKYIHOCTI BUTpAT, pO3Mip MpH-
OyTKY, 3HaUYIICTh);

B) BUOIp HallKpalux MpOEKTIB PEKOHCTPYKIIT ICHYIOUOi TOTENbHOT MEPEXi Ta
OyaiBHUILITBA KOM(OpTabelIbHUX TOTeNB 3 OOIPYHTYBAHHIM iX po3MipiB, NpodiIo,
MICII€3HAaXOKEHHSI, TEXHOJIOr1i Ta cepu MOCIyr, TOTOBHOCTI J0 MPUHOMY 1HO3EM-
HUX FOCTeH Ta iX 00CIyroByBaHHS;

I') BUBHAYEHHS 32 KOHKYPCHHUMH YMOBaMH BITUM3HSHUX Ta 1HO3EMHUX IHBEC-
TOPIB, sIKI (HIHAHCYBATUMYTbh MPOEKTH PO3BUTKY TOTENIB 3 HAaJaHHSAM iM 3 OOKy Mic-
LIEBUX OPTaHiB BJIAJX J103BOJY Ha OYIIBHUITBO 1 BUKOPUCTAHHS BIJIMOBIIHOI YACTKU
npuOyTKY BiJl eKcIuyaTallli MaiOyTHIX TOTEIIB.

[lepenOaunTu HagaHHS NEPIIOYEPrOBOI JEPKABHOI MIATPUMKHU B pasi, AKIIO:

a) MPOEKT Mae€ 3arajibHOJEPKaBHE 3HAYCHHS;

0) roTedbHI Ta CyNpPOBOXKYIOUl MOCIYTH BIAMOBIIAIOTH MDKHAPOAHUM CTaH-
aapram;

B) IHBECTHIIIi CIIPUSIOTh CTBOPEHHIO HOBUX pOOOUYUX MICIb, OCOOJIUBO B pErio-
HaX TYPUCTCHKO-PEKPEALIITHOrO CIPSIMYBaHHS UM 3 HANPY>KEHUM PUHKOM Ipalll.
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TEMA 4. 3ABE3IIEYEHHS IHHOBAIIMHWX TIJTAHIB
4.1 IIpoexkTyBaHHS IHHOBALIMHUX NPOAYKTIB (I1OCJIYT)

Dopmyeanns iHpopmayiitnoi 6a3u 011 cMEOPEeHHA IHHOBAUIIHUX NPOEKMIE
PernamenTaiiisi mporecy CTBOPEHHs 1 BAKOPUCTAHHS 1H(pOpMaliifHOi 6a3u 1is

IHHOBAIIITHUX MPOEKTIB MOKHA JTOCTIAUTH Ha 3aKOoHOJaBuoMy piBHI. Tak Hakazom
Jlep>kaBHOTO areHTcTBa YKpaiHu 3 1HBECTHUIIIM Ta IHHOBAIIIN 3aTBEPAKEHE MOJI0KEH-
Hs «[Ipo popMyBaHHs 6a3u NaHUX IHBECTUIIMHUX Ta IHHOBALIMHUX MPOrpaM 1 Mmpoe-
KTiB, MDKHAPOJHHUX THBECTULIMHUX Ta IHHOBALIMHUX MPOrpaMm 1 MPOEKTIB, Y BUKO-
HaHHI AKUX OEpyTh y4acTh BITUYM3HAHI Jep>KaBHI NIANPUEMCTBA B paMKaxX MIKHAPO-
HOT'O IHHOBAI[IHHOTO CIIBPOOITHUIITBA, a TAKOXK BIAMOBIIHUX rpaHTIB» [47].

3rigao 3 uuM llonokeHHAM CcyO'eKTaMH BIIHOCHWH, MOB'sS3aHuX 13 (opMyBaH-
b

HAM 0a3u JaHUX €:

aJMIHICTpaTopu 0a3u JaHUX — BU3HAYEHI1 B YCTAHOBJIEHOMY MOPSIKY IpalliB-
HUKH J[epaBHOTro areHTCTBa YKpaiHW 3 IHBECTHIIIM Ta 1HHOBAIIM, SIK1 B Me-
’Kax KOMIETEHI1i BIANOBIAHOTO CTPYKTYPHOTO MiJIpo3ALTy 3a0e3MeuytoTh 301-
paHHs Ta nepenaBaHHs 1HGOpMaIlli 70 BIaCHUKA CUCTEMH, B3aEMO/IIIO 3 KOPHUC-
TyBayaMu iHQopMalii Ta COpUAIOTh HiATpUMII 1H(OPMAIli Y KOHTPOJILHOMY
CTaHI;

BJIACHUKHU 1HPOpMAIIii — 11e CY0'€KTH 1HBECTUIINHOT Ta IHHOBALIMHOI JISJIbHOC-
Ti, 1HII (I3UYHI Ta OPUAUYHI 0COOH, SIK1 BOJOAIIOTH 1H(OpMAIIi€O PO 1HBEC-
TULIHAHI Ta IHHOBAaLIMHI TPOrpaMu 1 MPOEKTHU, MDKHAPOAH] IHBECTHUIIINHI Ta 1H-
HOBAI[IHI TPOTPaMH 1 MPOEKTH, Y BUKOHAHHI SIKUX O€pyTh y4acTh BITUM3HSHI
Jep>KaBHI MIJIPUEMCTBA B paMKaX MDKHAPOIHOTO 1HHOBALIMHOIO CIIBPOOIT-
HUIITBA, @ TAKOX BIJIMOBIIHUX I'PAHTIB;

BJIACHUK CUCTEMHU — 1I€ IOpUAMYHA 0c00a, 110 3a0e3reuye CTBOPEHHS Ta (yHK-
I[IOHYBaHHS 0a3M JIaHMX Ha MiJICTaBl JOTOBOPY 3 Jlep>KiHBECTHUIIIH;
KOpHCTyBaul iH(popmalii — ¢pi3udHi Ta IOPUIUYHI 0COOM HE3aJIeKHO BIJ] Opra-
Hi3aI[1i{HO-TIpaBOBO1 opMHU 1 POPMHU BIACHOCTI.

baza nanux ¢hopmyeTbes 3 METOIO:

30UpaHHs, HAKOMTMYEHHS], aHAIITUYHOTO OOPOOJIEHHS 1 PO3MOBCIOPKEHHS 1H-
(dbopmailii mpo 1HBECTHULIMHI Ta IHHOBAIIIHI IPOrPaMHU 1 IPOEKTH, MIKHAPOIH1
IHBECTUII1MHI Ta IHHOBAaLIMH1 MPOTPaMU 1 MPOEKTH, Y BUKOHAHHI1 SIKUX OepyTh
y4acTh BITUM3HSHI A€p>KaBHI MIINMPUEMCTBA B paMKaxX MI>KHAPOIHOTO 1HHOBA-
IHHOTO CHIBPOOITHUIITBA, a TAKOXK BIAMOBIIHUX IPAHTIB;

1HpOpMaIlIITHOT MIATPUMKH CYO'€KTIB IHBECTUIIHHOIT Ta IHHOBAIIHHOT A1SUIBHO-
CTI;

CIPUSIHHS 3aJTyYEHHIO IHBECTHUIIN Ha peasi3aliio 1IHBECTUIIHHUX Ta IHHOBA-
HIAHUX TPOTrpaM 1 MPOEKTIB;

CIPUSIHHS THTETPYBAaHHIO HAYKH B POMUCIIOBICTh B IHHOBAILIHHOMY MPOIIEC, a
TaKOX YNMPOBAHPKEHHIO HOBITHIX TEXHOJIOT1H JJIsl BUITYCKY HAYKOEMHOT KOHKY-
PEHTOCIIPOMOIKHOT IPOAYKIII Ta ii peaizalii Ha BHYTPIIIHBOMY Ta MIKHAPO/-
HUX PUHKAaX.

56



baza nanux Bkitovae B cede:

— PO3JiI PO 1HBECTUI[IHHI MPOEKTH;

— PpO3IUI PO IHBECTULIHHI TPOTpamMu;

— PO3JiI PO iHHOBAIIIHI TPOCKTH;

— PpO31U1 PO 1HHOBAI[IHI TPOrpamMu;

— PpO31UT MPO MKHAPOHI IHBECTULIIMHI Ta IHHOBAIIIMHI IPOrpaMH 1 MPOEKTH, Y
BUKOHAHHI SIKUX O€pyTh Y4acTh BITUM3HAHI I€pKaBHI MIANPUEMCTBA B PaMKax
MDKHApOHOTO 1HHOBAIIHHOTO CIIBPOOITHUIITBA Ta BIAMOBIIHUX I'paHTIB [47].
Kabinerom MinictpiB Ykpainu Oyno yxBaineHo Posnopsmxenus «IIpo cxsa-

nenHst Konueniii pedhopmyBaHHs Jep:kaBHOI MOJITUKK B IHHOBaLIMHIN cdepi», 3rij-
HO 3 SIKUM HEOOXITHO «... CTBOPEHHS CHUCTEeMHU 1H(hOpMaIlIifHO-aHAITHYHOTO 3a0e3-
MeYeHHs peaizalii JepaBHOi IHHOBAIIITHOT MOJITUKY Ta MPOBEICHHS MOHITOPUHTY
CTaHy 1HHOBAI[IMHOTO PO3BUTKY HAI[IOHAIILHOT €EKOHOMIKH Ha OCHOB1 MEPEXK1 IIEHTPIB
HAyKOBO-TEXHIYHOT 1 EKOHOMIYHOI 1H(oOpMalii, HEHTPIB HAYKH, IHHOBaIlii Ta 1HpOP-
MaTu3allii, a TaK0X CTPYKTYPHHUX MiIPO3JUTIB 3 MUTaHb TpaHCepy TEXHOJOT1H, 1H-
HOBAIIHOT AISUTRHOCTI Ta 1HTEJIEKTYalbHOI BIACHOCTI HAYKOBUX YCTAaHOB Ta HaBYa-
JBHHX 3aKnaaiBy [57].

HeoOxigHICTh yNpoBa/KeHHsI aBTOMAaTU30BAHUX CHUCTEM 1H(OpMaIliiiHOrO 3a-
oe3neueHHs (ACI3) 3Ha4HOIO MIPOI0 BHKJIMKAaHA MOCTIMHUM 3pOCTaHHSIM BUMOT O
PiBHS OOIPYHTOBAHOCTI MPUIHATTS TEXHIKO-TEXHOJIOTTYHUX 1 YIPABIIHCHKUX PIIICHb
Ha PiBHI TOTEJIBHUX MIANPUEMCTB, 30KpeMa THX, SIKI CTOCYIOThCS peani3allii iHHOBa-
IIHHUX MTPOEKTIB.

VY3aranpHeHHS orsiay JiTeparypaux mxepen [10-12, 16, 26, 34] 1 marepianis
MPOMUCIIOBUX MIAIPUEMCTB, SIKI MalOTh AOCBIA y (opMyBaHHI iH(pOpMaIliiiHOrO 3a-
Oe3rneyeHHs1 O13HEC-TIAaHYBaHHS 1HHOBAI[IMHUX MPOEKTIB, CTAJO0 MIJCTaBOIO ISl BU-
nuieHHs koMnoHeHTiB ACI3 1 BcTaHOBJIEHHS MICIS CKJIAJJOBUX €JIEMEHTIB 1HpOopMa-
HidHOTO 3a0e3neueHHs1 Oi3Hec-IIaHyBaHHs 1HHOBaliHUX NpoekTiB B ACI3 (puc.
4.1).

Komnonentamu AICVYII € i’ MoaymiB (MOyJIb CyO’€KTIB, MOIYJIL 0a3 Aa-
HUX, MOAYJb 1H(QOpPMALIHHUX MOTOKIB, MOAYJIb KOMYHIKAIlil, MOAYJb amapaTHUX
3ac001B 1 TPOrpPaMHUX MPOJAYKTIB), TOOTO (YyHKIIOHAIBHUX BY3JIIB MPOIECY AKYMY-
JIOBaHHS, 00poOsIeHHs, 30epiraHHs 1 BUKOPUCTaHHS 1H(OpMaIlii, sIKi MalOTh BJIACHY
CTPYKTYpPY, JJOKaJIbH1 U1 1 CIIOCOOM IXHBOT peasizallii, a TaKokK 3aCO0U CIOTYYCHHS
3 IHIIUMU BY3JIaMHU.

Ha pucynky 4.1 1i eneMeHTH 00OBEeJICHO MyHKTUPHOIO JIIHI€I. Y pe3ynbTari
B3a€MOJIl IUX €JIEMEHTIB BHHUKAIOTh TEBH1 1H(OpMaIliiiHI MOTOKHU. SIK HACTIIOK,
bopMy€eThCsl THTEPAKTUBHE CEPEIOBHINE CYyO €KTIB Ol3HEC-TUTAaHYBAaHHS I1HHOBAIlIN-
HUX MPOEKTIB.

Inmepakmuene cepedosuuie — 11¢ HPOPMAIIHHUN TIPOCTIP, SKUM OB’ SI3ye
cy0’ekTiB O13HEC-IJIaHYBaHHS 1HHOBAILITHUX MPOEKTIB 13 30BHIMIHIM CEPEJIOBUILEM.
KomyHikaiiii, anmapaTHi 3aco0u 1 mporpaMHi NPOAYKTH JO3BOJSIOTH 3BOAUTH (opma-
TH JaHUX 1H(QOpPMaLIHHUX TOTOKIB A0 CIUIBHOTO 3HAMEHHHKA.
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Monyni ACI3

Monyib cy0’ekTiB
ACI3

Monyis iH(opManiHHIX
notokiB ACI3

Moysb anapaTHUX 3aco0iB i
nporpamMHux npoaykris ACI3

Monyss 6a3 nanux ACI3

Monyns komyHikamiid y ACI3

Cy0’exTH Oi3HEC-
TUTAaHYBaHHS 1HHOBA-
LIHHOT'O TIPOEKTY

[ndopmaniiini moToku, ski
BUHHKAIOTh ITiJ1 Yac OizHec-
TUTaHYBaHHS IHHOBAIII{HOTO
MIPOEKTY

AmnapaTHi 3aco0H 1 mporpamMHi mpo-

JTyKTH, SIKi BUKOPUCTOBYFOTBCS Mif

yac Oi3Hec-IUTaHyBaHHs iHHOBAIIiH-
HOT'O IIPOEKTY

Oi3Hec-TUIaHYBaHHS 1 IHHOBALIHHX ITpoe- i yac moOymoBH i peaizauii Oi3HeC-IUIaHiB iHHO-
KTIB BalliHUX TPOCKTIB

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

|

! . co . cee . .

: Enementn lH(l)OpMaHII/IHOFO 3a0e3meueH s KOMyHlKaHll, SIK1 (l)OpMyIOTI)CH 1 BUKOPHUCTOBYIOTHCS
1

1

1

1

1

1

1

1

1

:

1 . .o . . .o .
: Enementn lH(l)OpMaHII/IHOFO 3a0e3rmeueH s 613Hec-HJ’IaHyBaHHH 1THHOBAIIMHUX ITPOCKTIB
1
1
1
1
1

Pucynok 4.1 Micie ckiaioBUX eJIeMEHTIB iH(popMalliiiHoro 3abe3neyeHHs Oi-
3HEC-IJIaHyBaHHs 1HHOBaLHUX poekTiB y ACI3 [6]

BpaxoBytoun 11e, piBEHb OCBIYE€HOCTI, KPEATHBHOCTI 1 3aIlIKaBJIEHOCTI B pe-
3yJlbTaTax peajizailii IHHOBALIMHUX MPOEKTIB € MepUIoYeproBUMH KpUTEPIIMU Mij-
0opy kanpiB aisa popMyBaHHs 1 peaizallii 613Hec-IIaHIB IHHOBAIIMHUX MPOeKTiB. Lli
KpUTEpii € mepenyciM BU3HAYAIBHUMHU JUIs MOJENIOBaHHS 0a3 JaHMX 1 CUCTEMHU
ynpaBiliHHS 0a3aMu MiJ yac O13HeC-TUTaHyBaHHS 1 peaizalli IHHOBalITHUX MPOEKTIB.
Le#t daxt noB's3aHuil 3 TUM, IO camMe CyO’€KTH Ol3HEC-IJIaHyBaHHS BU3HAYalOTh
KOMILJIEKC 3aBJ/IaHb, 5Kl B Mexkax unHHOi ACI3 Mae BUKOHYBaTu CTBOproBaHe iH(DOP-
MaliiiHe 3a0e3nedeHHs O13HeC-TUIaHyBaHHS IHHOBAIITHUX MPOEKTIB.

CerMeHTyBaHHSI PUHKY IHHOBallIMHOI MpOAYKINi nepeaye igeHTUdIKali Ta
aHali3y albTEePHATUBHUX BapiaHTIB PO3BUTKY PUHKOBUX MOMKJIMUBOCTEH MITIPHEMCT-
Ba, IOCIIIPKEHHIO TIPOLIECY BUKOHAHHS MIIMPUEMCTBOM Oi3HEC-TIJIaHIB IHHOBAIIHHUX
MPOEKTIB Y MUHYJI1 MEP10/IM, BUBYEHHIO TOTOYHOI KOH IOHKTYpH Oi3HEC-TIaHyBaHHS
IHHOBAIIHHOTO NpoeKTy. [licisi BUBUEHHS BCIX «3a» 1 «IPOTU» aJbTEPHATUBHUX Ba-
plaHTIB PO3BUTKY PUHKOBUX MOXKJIMBOCTEW BUKIMKAE MOTIK JAHUX, SIK1 IAIOTh 1HTET-
pOBaHy XapaKTepHUCTUKY BapiaTUBHOCTI peaiizallli Oi3Hec-IUIaHy 1HHOBAIIHHOTO
npoekty. Lleit moTik JaHuX y KOMIUIEKC1 3 IHIIUMU BiTIOMOCTsIMU (puc. 4.2) 103BoJIsL€
noOyAyBaTH MakeTd TaOIMYHMX Mojenel ((PyHKIIOHAIBHMX KapT) peanizamii 0i3-
HEC-TUIaHy 1HHOBALIMHOIO MPOEKTY, 110 PENPE3eHTYIOTh A€Tali30BaHUH MOTIK JaHUX
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PO YaCOBUH, MPOCTOPOBHI 1 EPCOHIPIKOBAHUIA PO3MOALT 3aB/IaHb, SIKI MalOTh OyTH
BUKOHAHI JIJIsl JOCSITHEHHS MepeI0aueHUX MIIaHOM LIeH.

[ToTik naHuXx 3a pe3ynbTaTaMy aHali3y
PUHKOBOI KOH IOHKTYpHU

v v
[Norik maHuX 3a pe3yib- [Norik maHuX 3a pe3yabTaTaMu [Norik maHuX 3a pe3yabTaTaMu
TaTaMH OLIHIOBAHHS (dbopMyBaHHS 1 KPpHTHYHOTO aHa- CerMEHTYBaHHS pUHKY iHHOBa-
IHHOBAI[IHHOTO TIOTEHIIi- i3y nepeniky iHHOBaliiHOl HIHOT MPOAYKIT 1 BUIITCHHS
ay MiANPHEMCTBA MPONYKIIL, IKY MiAPHEMCTBO (akTOopiB, Bijl AKHX 3aJICKUTh
MOJK€ 3aIllPONOHYBATH Ha PUHOK BEJIMYMHA PUHKIB 30yTY

4 |

\ 4

A\ 4

[Norik maHux 3a pe3yabTaTaMu iIeHTH]I- [Norik maHuX 3a pe3yabTaTaMu ifieH-
KyBaHHS BapiaHTIB peaizailii Oi3Hec- TU(IKyBaHHS Ta aHAJI3y albTEPHATHB-
TUTaHy iHHOBAI[IHHOTO IPOEKTY HUX BapiaHTIB PO3BHTKY PHHKOBHX
MO>KJIMBOCTEHN

A

A 4 A 4

[ToTik maHux 3a pe3ysnbraramMu (OpMyBaH- [ToTik maHuX 3a pe3yIbTaTaMu aHaJli3y BH-
HS MaKeTiB TaOJIUYHUX MOJEIEN KOHaHHS Oi3HeC-IIJIaHIB IHHOBALIMHUX MTPOe-
(pyHKIIOHATEHUX KapT) KTiB y MUHYIII TIepioan

A

A A\ 4

[ToTik maHUX 13 30BHILIHLOIO CEPEAOBHUIIA ITi I~
pHEMCTBA, SIKUH BiIOOpaXkae MOTOUHY
KOH FOHKTYPY Oi3HeC-TIJIaHyBaHHS
IHHOBAI[IITHOTO TIPOEKTY

Pucynok 4.2. Bzaemonais iHdpopmamiiHuX NOTOKIB, K1 BUHUKAIOTh M1 Yac 013-
HeC-TJITaHYBaHHS 1HHOBAIIHHOTO MPOEKTY [6]

dopMyBaHHS BUIIEHABEICHUX MOTOKIB JaHUX y cTpyKTypi ACI3 3a1iCHIOETD-
Csl B pe3yJIbTaTl B3a€MO/I11 anapaTHUX 3ac001B 1 MPOrpaMHUX MPOAYKTIB, SIKI BUKOPH-
CTOBYIOThCS MiJ] Yac Ol13HEC-IJIaHyBaHHS IHHOBALIIMHOTO MPOEKTY.

AmnapaTHi 3aco0u 1 IpOrpaMHi MPOJYKTH, IKI BUKOPUCTOBYIOThCS MiJl Yac 013-
HEeC-TUIaHYBaHHS 1HHOBAI[IMHUX MPOEKTIB, € TAKOX BaXXJIMBUM YMHHUKOM MOOYI0BU
cucteMu ixHbO1 iH(opMariiiHoi Oe3neku. Cuctema Oe3NeKkH BKIOYAE HACTYIHI
CKJIaJ10BI:

— 11 PYHKIIOHYBaHHS CUCTeMU Oe3Ieku (BUSBICHHS 3arpo3, YCYHEHHs 3arpos,
HeWTpaizaiis 3arpo3, JIoKaji3allis 3arpo3, 3HUIIEHHS 3arpo3, BiACIKaHHS 3a-
rpo3amM; HeJIOMYIEHHS 3arpo3);

— 3axoau 6e3neku (po3poOIeHHS 1 BIPOBAIKEHHS IPABUII 1 IPOLIEAYP 13 3aXUCTY
iHopMmarlii Ta ii HOC1iB, CTBOPEHHS MIAPO3ILIIB, BIAMOBIIaJbHUX 32 O€3MeKy, 1
CTBOPEHHS JJI1 HUX YMOB, SIKI YMOXJIMBIIOIOTh TapaHTyBaTu Oe3leKy, Moje-
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JIIOBAHHS PIlIeHb 1 J1d, CIPSIMOBAHUX HA BIAHOBIEHHSA OO’ €KTIB, MPOTH SKUX

OyJ70 BUMHEHO MPOTUIPaBHI J1i, 3aCTOCYBaHHS 1HKEHEPHO-TEXHIYHUX 3aC001B

3aXUCTy iHpopMallii);

— BUAM 3arpo3 (posrosiouieHHs iH(opMalii, BUTIK JaHUX, HECAHKI[IOHOBaHUU

JOCTYN 10 JaHUX);

— MeXaHI3MU MOopylIeHb 0e3nexku (po3’e€JHaHHs MOTOKY JAaHUX B JKepena 1H-
dbopmariii 10 axpecara, MEPEeXOIUICHHSI AaHUX Yy MpoILeci IXHBOro TpaHchepy

BiJ jpkepena iHopMaillii 10 aapecara, Mogudikallisl TaHUX y MPOIecl IXHLOTO

Tpancepy Bin kepena iHdopMmalii 1o aapecata, panbcudikaiis JaHUX Yy

npotieci ixaporo Tpancdepy Bia mxepena iHpopMmarlii 1o agpecara).

[mxeHepHO-TEXHONOT1YHA CKIIaJi0Ba cUcTeMHU Oe3neku 0a3yeThes Ha HUIIX Y-
HKIIIOHYBaHHS CUCTEMHU O€3MeKH, BUAax 3arpo3 1 MexaHi3Max NOpYyIIeHHs O0e3MeKU.

3a pe3yabTaTamMu MPOBEACHUX JOCHIIIKEHb TOXOJIUMO TaKUX BUCHOBKIB. Ilo-
Janblili JOCHIIKEHHS TOUUIBHO MPOBOAUTH B HAMPAMKY PO3POOJIEHHS aBTOMATH30-
BaHUX CHUCTEM MOJENIIOBAHHS 3MIH PMHKOBOI KOH IOHKTYPU Ha 3acajax ypaxyBaHHS
YUHHUKIB, 3MIHA XapaKTepy SKUX 3aJIEKUTh Bl BUPOOHUKIB 1 PO3MOBCIOKYBauiB
IHHOBAIIIITHOT TPOTYKIIIi.

Buou naanoeux po3paxynkie 3a iHHOBAUIIHUMU RPOEKMAMU
3MICTOBUI acHeKkT y IMJIaHyBaHHI 1HHOBAalIld B1IOOPa)KaeThbCAd y TPbOX BUAAX
MJIAHOBHUX PO3PAXYyHKIB: MPOJYKTOBO-TEMATUYHOMY, TEXHIKO-€KOHOMIYHOMY i 00Cs-
rOBO-KaJICHJaPHOMY.

Ilpooykmoeo-memamuune TIIaHyBaHHsS 1HHOBalliil mnonsrae y ¢GopMyBaHHI
MEPCHEKTUBHUX HAIMPSAMIB 1 TEMATUKU HAYKOBUX JOCIIIHKEHb 1 pO3POOOK, MIArOTOBIII
porpaM 1 3aXOAIB LI0JI0 OHOBJICHHSI CHEKTPY OCHOBHMX 1 JOJATKOBHUX IOCIYT, B

BinnoBinHO A0 MPUHHATOI CTPYKTYpPH MIANPUEMCTBA PO3PI3HAIOTH IUIAHYBaH-
Hs WOro JIJIBHOCTI B LUJIOMY, IJIAHYBaHHS CTPYKTYPHUX OJIMHUIIb, IJIAHYBaHHS
OKpEeMHX 1HHOBALIMHUX MPOrpaM 1 IHAMBIAYaJbHE TUIAHYBAaHHS JISJIbHOCTI BUKOHAB-
uiB. KoxxHuii piBeHb IUIaHYBaHHS BIJIPI3HIETHCS CKIAOM IapaMmeTpiB, CTYNEHEM iX
AeTanizallii 1 MeTo1aMHu po3pOOKH.

VY cucreMi NpoayKTOBO-TEMATUYHOIO IJIAaHYBaHHS 1HHOBAIIWHOI AiSTIBHOCTI
HIAIPUEMCTBA PO3POOIIAETHCA MJIAH TEXHIKO-TEXHOJIOTTYHOTO PO3BUTKY M OpraHizaiii
mpolecy HajaHHS 1nociayr. BiH chopsMoBaHMW Ha: MIABUILEHHS TEXHIKO-
TEXHOJIOTTYHOTO PiBHS OOCIYroBYBaHHS B PO3pi3l OKpEMHX MIAPO3LIIB TOTENIO, Ja-
HOK, CITy’k0, OKpEMOro MepcoHay (BUKOHABIIIB).

[Inan, sk mpaBWIIO, BKJIIOYAE TakKl PO3AUIM: MOJEPHi3allis 1 3aMiHa MOpaIbHO
3acTapuioro 1 (pi3MYHO 3HOUIEHOTO 00JIaJHAHHSA HOBUM OLIbII IPOJYKTUBHHUM; BIIPO-
Ba/DKEHHS MEPEJOBUX TEXHOJIOTTYHUX MPOLECIB; CTBOPEHHSI THYYKUX BUPOOHUYMX
CUCTEM; YCYHEHHS «BY3bKHUX MICIIb»; ME€XaHi3allisl i aBToMaTU3allisl mpoIiecy HaJlaH-
HS1 TTOCJIYT.

Po3poOka miaHy TIOYMHAETHCA 3 aHANI3y ICHYIOHYOIO CTaHy TEXHIKO-
TE€XHOJIOTTYHOTO PO3BUTKY 1 €KOHOMIYHOTO PIBHS HaJaHHS MOCIYT, BUSBISIOTHCS
MO>KJIMBOCTI 1 HUIIXU MOTO PO3BUTKY BUXOJSYM 3 3arajIbHUX CTPATET1YHUX 1 MOTOY-
HUX 1HHOBAI[IMHUX 3aBAaHb MiNPUEMCTRA.
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Ha npyromy ertami po3po0isitoThCs KOHKPETHI 3aX0AM 32 BKa3aHUMHU Hamnpsma-
MU TU1aHy. BUXiTHUMU JaHUMU U118 pO3pOOKH TUIaHY €: pe3yJbTaTh BUBUCHHS PUHKY;
MPOTHO3U HAYKOBO-TEXHIYHOI'O PO3BUTKY Tally3l; pe3yJbTaTh 3aKIHUYEHUX HAyKOBO-
JOCHIAHUX 1 AOCHITHO-KOHCTPYKTOPCHKUX POOIT Taly3eBUX IHCTUTYTIB, KOHCTPYK-
TOPCHKUX OIOPO; TOCATHEHHS HaYKH 1 TEXHIKH, Y TOMY YMCII1 3aKOPJIOHHOTO JOCBIY;
Marepianu ceprudikamii mocayr; JileH31i, TaTeHTH, TPONo3uLlii BUHAXITHUKIB 1 pa-
I[I0HAJI13aTOPIB MPOIIECy HaJaHHs TociyT [46].

3a BciMa BKJIIOYEHHMMH JI0 IUJIaHY 3aXOJaMU PO3PaXOBYIOThCS HEOOXITHI BH-
TpaTH, BCTAHOBIIOIOTHCS MOTpeOda B IHBECTUIIAX 1 JKepena iX MOKPUTTS, MpU3Hava-
IOThCSI BUKOHABIII 1 TEPMIHM BUKOHAHHS, BU3HAYAETHCS BIUIMB 3aX0/(1B HA 30LIbIICH-
HS TOTY>KHOCTEH, MIBUIIICHHS TEXHIKO-€KOHOMIYHOTO PIBHSI MOCHYT, 10 HAaJal0ThCH,
3pOCTaHHS MPOAYKTUBHOCTI Mpalli, 3HMKEHHSI cO01BapTOCTI OCHOBHMX 1 JJOJIATKOBUX
MOCJIYT, 30UTbIIEHHS TPUOYTKY.

[I1aH TeXHIKO-TEXHOJOTTYHOTO PO3BUTKY M oprasizalii npoiecy HaJaHHs MO-
CIIYT pO3pOOJISIETHCS CIEliali30BAaHUMU BIJIILIIAMU 1 CIIy)KO0aMu MIAIpUEMCTBA. 3ara-
JIbHE KEPIBHUIITBO PO3POOKOIO TJIaHY 3/I1IMCHIOE TOJIOBHUHM 1HXKEHED UM IHHOBAIIMHU T
MEHEKeED.

[11an OHOBJIEHHS MOCIYT, IO HA/IaIOThCsI, MA€ MICTUTH TaKi OCHOBHI PO3/LUIH:

- MOKA3HUKH KOHKYPEHTOCIIPOMOKHOCTI Ha KOHKPETHUX PUHKAaX, SKOCTI 1 pe-
CYpPCOMICTKOCTI TOCIIYT MiJMPUEMCTBA 32 BIAMOBIIHUNA MEPIOJl 1 HOPMATUBHU Ha IJia-
HOBHUH MepioJ B MOPIBHSIHHI 3 aHAJIOTIYHUMHU MOKa3HUKAMHU MPOAYKIi OCHOBHHMX
KOHKYPEHTIB;

- TUTaH, SIKUWA MICTUTH MEpesiK KOHKPETHUX JOCHIIKEHb 1 po3po0oK, sKi 3a0e3-
NEeYYyIOTh TOCATHEHHS 3aIJIAHOBAHUX MTOKa3HHUKIB OHOBJICHHS TIOCIYT;

- IJIaH OpraHi3alifHO-TEXHOJIOT1YHOT MIATOTOBKY HAJJAHHS HOBUX MOCIYT;

- TUTaH PECYpPCHOT0, METOAMYHOIO Ta 1H(POPMAIIITHOrO 3a0e3MeUeHHs MPOLECy
HaJ[aHHS TTOCIIYT;

- TEXHIKO-€KOHOMIYHE OOIPYHTYBAHHS 1HBECTHUI[IMHUX MPOEKTIB MO0 peai-
3allii MJIaHy OHOBJIEHHS MOCIYT TOTEJILHOTO MiAPUEMCTBA.

Texniko-ekoHoOMiuHe naaHY6aHHA OHOBIICHHS IIOCIYT BKIIIOYaEe B ceOe po3pa-
XYHKH MaTepiaJibHUX, TPYAOBUX 1 (IHAHCOBUX PECYPCIB, HEOOXITHUX AJII BUKOHAHHS
HOMEHKJIATypHO-TEMaTUYHUX 3aBJlaHb 3 IIMX HANpsMIB, a TAKOX OLIHKY €KOHOMIdY-
HUX pe3yJibTaTiB Ta €(EeKTUBHOCTI Bij peaizallii 3amaHoBaHuX 3axoiiB. Llei Bua
pO3paxyHKiB BKJIIO4ae B ceOe (hiHAHCOBE IUIaHYBAaHHS, CKJIaJaHHS Oi13HEC-TUIAaHIB,
O10/KETHE TIJIaHyBaHHS 1 T.11. [46].

06'emno-kanenoapne  naaHyéamHs  CTOCOBHO  OHOBJIGHHS  TEXHIKO-
TEXHOJIOT14HO1 0a3M MIJIPUEMCTBA 1 TIOJISATAE Y: MJIAHYBaHHI 00CATIB poOIT, 3aBaHTa-
’KEHH1 MIIPO3AUIIB 1 MepCcoHaly, MO0YI0B1 KaJeHAaApHUX rpadikiB MPOBEACHHS POOIT
32 OKpEMUMHU MpOorpaMamH 1 3 yci€i CyKyIMHOCTI 3aIlUIaHOBAaHMX pPOOIT, CKIJIaJlaHHI
rpadikiB 3aBaHTaKEHHs OOJaJHAHHS 1 EPCOHANY 32 OKPEMUMHM KaJeHJAPHUMHU Iie-
ploiaMu.

CxJaiHICTh TPOLECIB TUIAaHYBaHHS 1 PI3HOMAITTS KOHKPETHU3YIOUUX IJIaHIB
BHMAraroTh 4iTKOi Oprasizaiuii BCiX Mpoueayp MiAroTOBKH, OOPOOKH 1 CUHTE3y Iia-
HOBOIT 1H(pOpMallii, KOHTPOJIIO HaJl BUKOHAHHSM IUIAHIB 1 iX CBOEUaCHUM KOPUT'YBaH-
HSIM.
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Opranizaliis IIaHyBaHHsS Ha MIANPUEMCTBI niepedavyae BUPIIICHHS KOMILIEKCY
MUTaHb OO0 CKJIANy BIANOBIIHUX OpraHi3alliiHUX CTPYKTYp, XapakTepy iX crenia-
mizauii, popmu KoopauHalii poOiT MK HUMH, (popMmaizallii Mpoiecis.

Po3pi3HS10Th LEHTpali30BaH1 1 JEHEHTPAII30BaHl CUCTEMHU IUIAHYBaHHS pPO3-
BUTKOM TE€XHIKO-TE€XHOJIOTTYHOT 023U MIANPUEMCTBA 1 OHOBJIECHHSM IMOCIIYT.

Ha Benukux roTenbHUX MIANPUEMCTBAX IJIAHYBAaHHS PO3BUTKY TEXHIKO-
TEXHOJIOT14HO1 0a3M Ta 1HHOBALlN 3MIMCHIOITh (PYHKI[IOHAIBHI CIELialibHI CIIyXKOU
M BiAAUIM yrpaBiinHsa. [Ipu genenTpanizoBaHiil cxeMi IUIaHyBaHHS 1HHOBAIIIN MOK-
JAJa€ThCA Ha TUTAHOBI CIIY»KOHW 1 MEHEHKEePIB MiAPO3AUTIB OopraHizailii, crerianaizoBa-
HUX 33 TEMATUYHUM IPUHIIUIIOM YU BIAMOBIAJIBHUX 32 OKPEMI CTail IHHOBALIMHOTO
npouecy. Y IIbOMY BHIAJKY 1 CTpaTeriuHe, 1 moTo4He (y TOMY YHCII OIEpPaTHUBHE)
TJIaHYBAaHHS 1IHHOBALIM 31HCHIOETHCS PO3AUIBHO 32 OKPEMHMH HalpsiMaMy 1HHOBA-
MAHOT JISLIIBHOCTI.

Opraxizaiiisi BIaCHOI CUCTEMHU TE€XHIKO-TEXHOJOTTYHOIO 1 IHHOBAIIITHOTO PO3-
BUTKY JIO3BOJISIE peasli3yBaTH CTpaTeriro MoOuli3allii BHYTPIIIHBOTO HAyKOBO-
TEXHIYHOTO 1 BUPOOHUYOTO MOTEHI[Ia]ly Ha OCHOBI po3po0JieHOT porpamu. B 3amex-
HOCTI1 BiJl HAYKOBO-TEXHIYHOTO MOTEHI[ialy MporpamMa IHHOBALIMHOTO PO3BUTKY MO-
e OyTH OpleHTOBaHA Ha HAMOJIMKYY, CEpPeIHLOCTPOKOBY a00 BiJajeHy NEePCIEKTH-
By. BoHa Mo’ke momuproBaTucs TUIbKM Ha PO3pOOKY HOBOI MPOAYKIIIT UM HA TEXHIKO-
TEXHOJIOT1YHUN po3BUTOK. [Iporpama Moxe OXOIUTIOBATH HIMPOKHM Jlana3oH paju-
KaJIbHOCTI HOBOBBEJIEHb — BiJl HE3HAYHUX 3MIH TEXHOJIOT1i HAaJJaHHS OCHOBHUX IOC-
JYT 10 pO3pOOKH HOBOTO ACOPTHUMEHTY 1 CTBOPEHHSI OCHOBHHX 1 JJOJIATKOBUX MOCIYT
Ii]] HOB1 MOTPEOH.

4.2 Po3po0ka KoHuenuii iHHOBALIHOI0 MPOEKTY rOTEeJIbLHOI0 MiANPUEMCTBA

Bnpoeaosicennsa Hogux mexHo102iil 00c1y208y8aHHA 6 20MeIbHOMY 0i3Hecl

[TocTiitH1 3M1HUM B HOMEHKJIATyp1 MOCIYT — OJIUH 3 HaWBaKJIMBIIIUX €JIEMEHTIB
LJIOBOI CTpaTerii roTesnto, CpsMOBaHU Ha (OpMYyBaHHS KOHKYPEHTHHX IepeBar.
Icnye kinpka (hakTopiB, BIIMOBIIHO 10 SIKUX PO3POOKA HOBUX MPOAYKTIB € HEOOXiI-
HOIO0 YMOBOIO MOCTYHAIBHOTO PO3BUTKY OYAb-SIKOTO TOTEIBHOTO MANPUEMCTBA.

I3 ychoro pizHOMaHITTS TEXHOJIOT1 HEOOX1AHO 00OpaTH Taki, AKi 3MOKYTh MaK-
CUMAaJIbHO MOJINIIUTH KOHKYPEHTHI MO3UIlii, 400, MOXKIIMBO, 3MIHUTH CTPYKTYPY BCi-
€1 ranysi. TexHosorii MokHa po3AUTMTH Ha 0a30Bi1, KJIFOUOB1 i MPOBIAHI.

bazoei mexnonozii o6cnyzoeyéanns — € OCHOBOIO BEJICHHS TOTEILHOTO Oi3He-
Cy, BOHU HE € JIKEPEJIOM KOHKYPEHTHUX nepeBar. Sk mpaBuiio, BOHU MIKUPOKO BIAOMI,
JIETKO JIOCTYNHI ¥ BUKOPUCTOBYIOTHCS aOCOJIOTHOIO OUIBIIICTIO TOTENIB y raiysl.
bazoBumu TexHomoriiMu € Bci mepepaxoBani Bumle. [locTiliHe iX BIOCKOHAJIEHHS,
HaIpUKJIaJl, TpoIecy NMpUOUpPaHHS HOMEPIB a00 MPOIEAYypU PEECTpaIlii 3 METOIO Mi-
HIMi3a1[li IMOBIPHOCT1 MOJIMBUX 3001B y poOOTI; MIABUIIEHHS IIBUJKOCTI Ta SIKOCT1
oOciyroByBaHHs odilliaHTaMHu BIJBilyBadiB y pecTopaHi i T.a., 3[aTHE 3a0€3MeunTr
30epekeHHs] a00 HaBITh 3POCTAaHHSA KOHKYPEHTHOIO MOTeHLiany rorento. OHaK Ha
Cy4aCHOMY PIBHI PO3BUTKY CBITOBOT'O TOTEJIBHOTO O13HECY 6a30B1 TEXHOJIOT'11, HABITh
Ti, 110 TOCTIMHO MOJIMIIYIOTHCS, HE MOXKYTh CTaTH OCHOBOIO CTIMKOi KOHKYPEHTHO1
nepeBaru Ha puHKY. PaHo a0o mi3HO 0OOB'SI3KOBO HAWJIETHCS TOTENb, 110 3pOOUTH
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CTaBKY Ha po3poOKy (MOKYIKY, KOMIIOBaHHS M T.JI.) 1 BOPOBAJKEHHS Y CBOIO POOOTY
KJIFOYOBHX 1 MPOBIIHUX TeXHOJOT1H [30].

Knrwouoei mexnonozii o6ciyzoeyéanna — TEXHOJIOTI, 110 3a0€3MEYYIOTh 10CS-
THEHHS ToTeJeM KOHKYPEHTHOI epeBaru il 3BM4aifHO MEHII JOCTYITHI JIJIsi BUKOPHUC-
TaHHS BCiMa y4YaCHMKaMu PUHKY. SIK MpaBuUiio, Takl TEXHOJOTII Jal0Th MOXKJIUBICTD
rOTEII0 3HM)KYBATH COOIBAPTICTh MPOAYKTY, MAaKCUMI3YBAaTH JOX1A BiJ MPOJAXKIB,
Jocsratd ¥ MiATPpUMYBAaTH BUCOKI CTaHAAPTU OOCIYroBYBaHHS, 3aliMarO4yu 3HAYHY
HIITY ¥ TOYHO TO3UIIIIOI0YH ce0e B IUX PI3HOBHUAAX MOCIYT HA PUHKY.

[IpukinaaoM BUKOPUCTAHHS MOAIOHOTO THITY TEXHOJIOTTH MOXKE CIIyKUTHU BIIPO-
Ba/KEHHSI KUIbKAa POKIB Ha3aJ MOCKOBCHKHMHM TOTENsIMU Ipynu Marriot 1 roTenem
«bamuyr Kemmnincki MockBay» OJJHUMH 3 MEPUIUX HA TOTEILHOMY PUHKY MOCKBHU aB-
TOMAaTU30BaHOI CUCTEMHU KEpPYBaHHS J0XOJlaMHU, IO 3a0e3rneuye MiATPUMKY YIpaB-
JIHCBKHUX PIIIEHb 3 ONTUMI3AIlI] TPoJaXiB 00'€KTIB HOMEpHOTO GOHAY I MaKkcUMiza-
i moxoaiB. JlaHa TeXHOJIOT1S BU3HAYMIIA YCIIX IUX TOTEJIB HA PUHKY Ha KIJIbKa PO-
kiB ynepen. [Ipu nboMy HE0OX1HO BII3HAYUTH, 1110 JJI PI3HUX CErMEHTIB FOTENbHO-
ro pUHKY MOXYTb ICHYBaTH CBOi 0a30Bi 1 Ki1t040B1 TexHojorii. Hanpuknan, aus ro-
TEJII0 BUCOKOIO KJacy 3 MDKHApOJHUMHU CTaHIapTaMH BeJeHHs Oi3Hecy BIpOBa-
JHDKEHHSI CUCTEMHU YNPABIIHHA JOXO0JIaMU MOKe OyTH 0a30BOI0O TEXHOJIOTIEI, TOA1 K
JUTSL TOTEJTIO0 CePEelIHBbOI KaTeropii — 6€3cyMHIBHO, Kit04oBot0 [30].

[IpoBiaHI TEXHOJOT1i MOXKYTh 3MIHUTH PO3MIIIEHHS CUJI Y Taly3eBii KOHKYype-
HTHIA O00poThOi. IIpoBinHa TexHOJOTIS Ha eTami ii BIPOBAJKEHHS €, K MPaBUIIO,
BJIACHICTIO, know-how ogHOro rpaBus Ha puHKY. Biana npoBigHa TeXHOJOT1S 34aTHA
3poOUTH IEPEBOPOT HA PUHKY ¥ BUBECTH B JIJIEPH ii HOCIsI, HABITH SIKIIO TOM HE OYB
TakuM paniuie. Tomy rorensiM-iiiepaM BakKJIMBO HE MPOMYCTUTH MOSIBY HOBUX IPO-
BIIHMX T€XHOJIOT1i Ha PUHKY.

JIJisi IpaBUJILHOTO BEJIEHHS KOHKYPEHTHOI 0OpOTHOM OyAb-sSKOMY TOTENIO pe-
KOMEH/IYEThCSI 3HATU CBOi CHUJIbHI ¥ ¢J1a0Ki CTOPOHU B KOXKHOMY KJIACl BHUILEPO3TJIsi-
HYTHX TEXHOJIOT1H, a TaKOXX aHaJOT14yHI MOKa3HUKU CBOiX OCHOBHUX KOHKYpPEHTIB.
[pYHTYIOUHCH HA IMX JaHHX, BAPTO PO3CTABUTHU NPIOPUTETU B PO3BHUTKY i BIPOBaA-
JDKeHH1 HOBUX MPOAYKTIB, OI[IHUBIIN iXHIO €KOHOMIUHY edekTuBHICTh. Ha 1iif iH(o-
pMallii TOBUHHA OyyBaTUCS MPOJYKTOBA MOJITUKA MIANPUEMCTBA.

Emanu po3pooku Kkonyenyii inHO8ayiltH020 NPOOYKHLY 20MeNbHO20

nionpuemcmea

Jlist eeKTUBHOCT1 KepyBaHHS MPOIECOM BIPOBAIXKEHHSI HOBOBBEJIEHb PEKO-
MEH/y€TbCSI BUKOPUCTOBYBATH MOJIEIIb, IO pO30MBA€ MOro Ha IIICTh €TaIliB 3 MOMeE-
HTY BUHUKHEHHS 171€1 10 IpOCyBaHHS MPOJAYKTY Ha PUHKY 1 HOTO BJOCKOHAJICHHS.

Eman 1. T'onoBHUM 3aBJaHHSIM MOYATKOBOrO €Tamly € BUSBIECHHs, 301p i
aHalli3 MaKCUMaJIbHOI KUIBKOCTI 1€, ikl B MalOyTHbOMY MOTJIM O BTUIMTHUCS B
KOHIIEMLII0 NMPOAYKTY. [Ipy 1bOMY OCHOBHHMM JI’)KE€peoM reHepallii mnoioHux iaen
e [30]:

1. T'ocTti roremnto, notpedu, nModaxkaHHs W CKapru SIKUX HEOOX1IHO CUCTEMAaTH-
YHO 30MpaTH IUISAXOM MPOBEJCHHS ONMUTYBaHb, AHKETYBaHHS, a TAKOX MPU 0COOHC-
TUX 3yCTpiyax MEepPCOHAy ¥ MEHEKMEHTY 3 ToCTAMHU. JlJIs bOTO PEKOMEHIYEThCH,
HAIPUKJIa/, MOMICIYHE MPOBEACHHS MPUHOMIB JIJISl MPOKUBAIOYUX TOCTEH, € MEHE-
JoKepy B HEO(DIIiHHINA 00CTaHOBIII MOXKYTh 13 IEPIIUX PYK OJCpKATH BaXKIUBY 1H(O-
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pMailiro ¥ iei.

2. Inei ¥ mpoAyKTH rOTeNiB-KOHKYPEHTIB. AHani3 JaHo1 1HpOopMaIlil TOBUHEH
CUCTEMATHUYHO MTPOBOJUTHUCS HA OCHOBI:

— BHUBYEHHS pEKJIaMH KOHKYPEHTIB, 1110 3'ABIISIETbCS B JOBIIHUKAX, ra3erax, xKy-
pHaNax i T.1L.;

— HETJIACHOTO BiJIBiAyBaHHS MEHEIKepaMH, BIJIMOBIIAIBHUMU 32 PO3POOKY MpO-
IOYKTIB, @ TAKOK MEHEIKEpaMHu 13 MPOJIaXKiB KOHKYPYIOUUX FOTEIIB 1 peCTOPaHiB;

— 300py KOHKYPEHTHOI 1H(OopMallii Ha Creliai30BaHuX BUCTABKaX, IIPE3CHTAIl-
X, KOHpEpeHIlisix, ceMiHapax 1 T.1.;

— BHUBYEHHS PIYHUX 3BITIB rOTEIB-KOHKYPEHTIB (32 HAsIBHOCTI TaKOi MOKJIUBOC-
T1).

3. Indopmariis Bix napTHEpiB roTedto (KOMIaHii, TYpUCTCHKUX 1 MOCEpEaHU-
UbKUX (ipM, opraHizatopiB KoH(pepeHlil, ceMiHapiB 1 T. A.), IO MPaILIOI0Th 13 Pi3-
HUMU TOTEISIMU 1 HA PI3HUX PUHKAaX.

4. Inei okpeMHXx MpaliBHUKIB 1 MEHEKEPIB TOTENIO.

5. Po6orta criemiaibHO CTBOPEHOTO KOMITETY TOTENIO 13 PO3POOKH HOBUX MPO-
TTYKTIB.

6. 30BHIIIHI KOHCYJIbTAHTH, PEKJIIAMHI areHTCTBA, JOCIIIHUIILKI KOMIIaHii, 1H-
BECTOPH U T.II.

OCHOBHUMH METOJIaMH, III0 CTUMYIIIOIOTh TBOPUY IHIIIATUBY ¥ CIIPSIMOBYIOTh
il Ha po3pOOKY HOBHUX, HECTAHAAPTHUX 17I€H, € METOJI «MO3KOBOT aTakuy, MeTo] [ o-
pPAOHA, METOJl KOJIEKTUBHOI €KCIEePTU3H, €BPUCTUUHHUI MeToj Ta iH. Ha mepmomy
eTarni BiiOOpy 11ei moTpiOHO BpaxOBYBATH CYMICHICTH PO3pOOIIIOBAIBHOTO MPOIYK-
Ty 13 Y€ ICHYIOUMM B TOTEJNl acopTUMEHTOM mnociayr. HoBuii mpoayKT MOBHUHEH
00OB'SI3KOBO BIJIMOBIAATH MICii 1 IUISIM TOTEIBHOTO MiAMPUEMCTBA, 3a0BOJILHATH
BUMOT'M OCHOBHHUX KJIIEHTIB.

Eman 2. SIkumio Ha miepiioMy eTamni OCHOBHa MeTa — 30ip SIK MOKHa OUIBIIIOT
KUIBKOCTI 1/1€¥, TO LIJIb BCIX HACTYMHUX €TaliB — iX ckopodyeHHs. [licns Toro sk iaei
MpOUIUIH BiOIp, HEOOXIAHO PO3BUTH iX y KOHLEMII0 npoaykry. CropaBa B TOMY,
IO CIIOKMBAa4l B OCTATOYHOMY MIACYMKY KYHYIOTh HE 1/1€10, a TOTOBUW MPOAYKT,
TOMY HEOOXIIHUI JAOKJIQJHUHN TUIaH peanizalli inei, BUpaXKeHUN y CIOXKUBUUX TEP-
MiHax. OCHOBHUMH «OMOPHUMH IMYHKTaMU» MPHU PO3poOIl KOHUEMNIIi HOBOTO TOTe-
JBHOrO TIpoaAyKTy € [30]:

— MapaMeTpPUyYHl XapaKTEPUCTHKU MPOAYKTY (HApHKIaA, SKIIO MPOAYKTOM €
HOBU TOTEJb, HEOOXITHO BU3HAUUTH Tepea0adyyBaHUN po3Mip HOMEPHOTO (OHAY;
pyu po3po0OI1Il KOHIIEMIIIT O13HEeC-T0BEPXY — KUIBKICTh KIMHAT Ha MOBEPCI; AJi1 HOBO-
ro pecTopaHy — KUIbKICTh TOCaJKOBUX MICI[h Ta 1H.);

— npoduIb MOTEHUIMHOTO CIOXUBavYa/TocTsa (piBEHb AOXOJIB, COLIAaJbHUN CTa-
TyC, JKepeno (iHaHCIB (BIAPAIHI BUTPATH, Baydyep TYPUCTCbKOI KOMITaHii, KOIITH,
BUJIUICHI KOMITaHI€IO SIK 3a0X0UYEHHS 32 poOOTY, BIACHI KOIITH Ta 1H.), CEPEIHS TPHU-
BaJIICTh NepeOyBaHHA B rOTeJIi, MOXKIIUBI IIEpEeBaru BIIHOCHO MPOAYKTY Ta 1H);

— HasBHICTh 200 MO>KJIMBICTb CTBOPEHHS B T'OTEJ1 JOJATKOBHUX 1 CYIMYTHIX IMpPO-
TYKTiB;

— nepeabavyBaHa I[iHa HOBOTO MPOAYKTY;

— BIUTUB HOBOT'O MPOAYKTY 1 MOro XapakTEpUCTHK Ha ICHYIOUY HOMEHKJIATypy
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MOCJIYT, ii BIAMOBIIHICTh MPUNUHATHUM B FOTEJNI CTAaHJAPTaM OOCIYrOBYBaHHS;

— mnepenbavyBaHa Ha3Ba (MapKka) MPOIYKTY.

[Ticias cTBOpeHHs KOHLEILII HOBOTO MPOAYKTY, HEOOXITHO MEPEBIPUTH ii Ha
LUIBOBIN TpyMi MOTEHIIMHUX CTOXKKBauiB. Hampukiaza, monpocutu roctei po3mnoi-
JIUTH Pi3HI BapiaHTU MallOyTHBOTO TOBApy 3a CTyNEHEM iX MPUBAOJIUBOCTI, IPOBECTU
ONMUTYBAaHHS JYMOK 1 CHOXKHMBYMX IepeBar, CKJIABIIM aHKeTy Ta iH. OTpuMaHi JaHi
HEOOX1HO MPOAaHANI3yBaTH, BUAUISIOUH, y MEPILY Yepry, yBary TUM XapaKTepUCTH-
KaM # BJIACTHBOCTSIM CTBOPIOBAHOTO MPOAYKTY, SIKI OJIepkald HaWOUIbILY yBary 3
OOKY CTOKHBaYiB.

Eman 3. Konu KoHIIENIIiSt HOBOTO MPOAYKTY chopMOBaHa, HEOOXITHO PO3PO-
OUTH CTpATEril0 MAPKETHUHTY IPOAYKTY ¥ OLIIHUTH HOro eKOHOMI4H1 moka3Huku. [1o-
N10HUM O13HEC-aHa13 MOBUHEH MTPOBOJAUTHUCS 3a HACTYITHOIO CXEMOIO:

1. CkilajanHs miIaHy BUTPAT NMPU KOMEPLIIHOMY BUPOOHUIITBI HOBOTO TIPOY-
KTy, BU3HAUEHHS CIIEKTpa HEOOXIIHMX PECypCiB TroTeNo JJisi HOoro BUPOOHHUIITBA
(JIrI0ICbKUX, TEXHIYHUX, (DIHAHCOBUX, 1H(HOPMAIIHHUX Ta 1H.).

2. Po3po6xka 1miaHy MapKeTHHTY:

— BHU3HAYEHHS LUILOBOTO PUHKY ¥ MO3UIlli HA HBOMY HOBOT'O MPOAYKTY, BU3HA-
YEHHS YaCTKH PUHKY;

— TMJIaHOBaHa I1iHa (I[1HK), 0OCATH MPOJAXKIB 1 TPUOYTKY;

— IHCTPYMEHTH MPOCYBaHHS FOTEJILHOTO MPOJIYKTY HAa PUHOK, OPMYBaHHS PEK-
JAMHOTO OIOKETY MEPILIOTO POKY ICHYBaHHS MPOAYKTY HA PUHKY;

— (opMyBaHHS JTOBIOCTPOKOBOI CTpATErii MAPKETUHTY MPOJYKTY.

3. ®opmyBaHHS MporpamMu HaJaHHs MOCIYT, IO MPUITYCKA€ BIAMOBIAI HA Ha-
CTYIIHI MUTAHHS:

— HEeOoOXI1/IH1 OCHOBHI 3ac00u i 00JaAHaHHS AJsi BUPOOHUIITBA MPOAYKTY;

— MOCTAYaJIbHUKK ¥ YMOBH MOKYIKA CUPOBUHU ¥ MarepiaiiB, SKIIO TaKi MOTPI-
OH1; cXxeMH MaTepiaJibHUX ¥ 1HpOpMaIIHHUX MOTOKIB, HEOOXITHUX JJIs HaJaHHSA T10-
CIIYTH;

— JIIOJICBK1 pecypcu, HEOOXI1IHI JJi peamizallii MpoeKTy, po3kiaa poObOTH CIiB-
pOOITHUKIB, 3ap00OiITHA TUTaTa, HEOOXITHICTh 3ayYEHHS 10JaTKOBOT'O IITATHOTO TIe-
pcoHaiy;

— mependadyBaHa CUCTEMA W MPOLIETypU KOHTPOIIIO SIKOCTI 00CITyrOBYBaHHS.

4. diHaHCOBHUHA IJIaH — BapTICHE BUPAXKEHHS MaTepiajiB MONEPEIHIX PO3ALIIB —
IJIaH AOXOJMIB 1 BUTpAT BiJ peani3alii MOCIyrd, IPOrHo3 rpOLIOBUX MOTOKIB, IJIaH
HAJXO/KEHb 1 BUILIAT.

Eman 4. Ha etani npoOHOTO MapKEeTUHTY, KOJU MPOAYKT BBOJUTHCSA B CHpPAB-
’KHIO PUHKOBY OOCTaHOBKY, OCHOBHHMM 3aBJaHHSIM € J0Ka3 Horo mpuOyTKOBOCTI, a
TaKO>X BHUSIBJICHHS JOIMYIIEHUX Ha TMOMEPETHIX CTaAIIX MOMHUJIOK 1 HETOMIKIB. SKII0
CTBOPIOBAaHUM MPOAYKTOM TOTEII0 € HOBA KaTeropis HOMEpiB, TO MPOOHUN Mapke-
TUHT BapTO MPOBOJAMUTH Ha 0a31 HEBEIMKOI KUIbKOCTI HOMEPIB, TOTOBUX JI0 €KCILTya-
tamii. Ha 1i¥i ctanii moBUHHI TOBOJUTHCS O JOCKOHAJIOCTI BC1 MPOIECH M MPOIEay-
pu 00CIyrOBYBaHHS, MOB'SI3aH1 13 MPOAYKTOM, 3allyCKaTUCS CHEIlialbHI MporpamMmu
HaBYaHHS ¥ MIATOTOBKH OOCIYTOBYIOUOTO M aJMIHICTPATUBHOT'O MEPCOHAIY, IO IMO-
JIETIIYIOTh TPOCYBaHHS NPOAYKTY Ha puHOK. Ciil TaKOK OCTATOYHO YTOUHHUTH TLIa-
HU KOMepIlianizalii NpoayKTy il 3aTBEpAUTH POrpaMy MapKETUHTY.

65



[Ipu mpoBeneHHI NPOOHOTO MAapPKETUHTY MEHEKMEHT T'OTEII0 MOBUHEH OJie-
p>KaTH BIAMOBIA1 Ha HacTynH1 nuTanHs [30]:

— SIKUWA PUHOK (CETMEHT PUHKY) HalOUIbIle MIAXOJUTh A OLIHKHN CHeU(pIYHUX
XapaKTepUCTUK MPOAYKTY?

— 10 caMe AOCTIIKY€EThCS?

— sIKa TPUBATICTH JOCIIII>KECHb ?

— SIKI KpUTepii ycrixy etany npoOHOro MapKeTHHTY?

[IpoGHMM MapKETHHTOM OLIHIOETHCS CaMa KOHUEMIIs MPOAYKTY, HOro mosu-
[II0OBaHHS HAa PUHKY, I[iHA, pekiama, OrokeT Ta 1H. Ilepes MacoBUM BHUBEACHHSIM
MPOJAYKTY Ha PUHOK BCl ICHYIOY1 IpOoOJIeMH MOBUHHI OyTH BUpIIICHI, a HEBU3HAYE-
HICTh 3BeJIeHa 10 MiHIMyMy. Ha gaHomy eTami, Ik mpaBuUiio, BUTPATHU Ha CTBOPEHHS
MPOAYKTY MOMITHO 3pocTatoTh. OHAK y KOJIHOMY Pa3l HE peKOMEHAYETHCS ITHOPY-
BaTU eTan NpoOHOro MapKETUHTY — Kpalle BYACHO MOMITUTH W YCYHYTH MOMUJIKHU 3
HaJ[aHHS MOCIYT Y KOPOTKOCTPOKOBOMY MEpIO/ii, 3aTPATUBILIN BIAHOCHO Majo, YUM
MOTEPIIITH MOPa3Ky Ha PUHKY MPU MACOBOMY HaJaHHI MOCIYT, JO3BOJMUBIIA TUM Ca-
MUM TMPOTpaTH B KOHKYPEHTHIM 60poThO1 1/a00 MOHECTH ICTOTHI MaTepiajibHI BUTpPa-
TH, SIK1 O IPU3BEIH 10 OTPUMAHHS CYTTEBUX 30UTKIB.

Eman 5. 1licna ycyHeHHs BCIX HEJOJIIKIB M OCTaTOYHOI'O YXBAJICHHS PIIICHHS
PO BUPOOHUIITBO HOBOI'O MPOAYKTY KEPIBHULITBOM T'OTEIIO, TOYMHAETHCS €Tar HOro
MacoOBOT'O BUBEJICHHS HAa PUHOK a00 KoMepliiiHe po3kpyuyBaHHsA. OcoOIuBY poiib y
bOMY 3B'SI3Ky MOBHHHI I'paTU 1HCTPYMEHTH MPOCYBaHHS W 1H(POPMYBAHHS PHUHKY
PO HOBHM NMPOIYKT — BUTPATH HA PEKJIAMy Ha €Talll BUBEJECHHS HOBOT'O MPOIYKTY €
MakcuManbHUMH. OHOYACHO BapTO MPOAOBXKYBATH BJOCKOHAIIOBATH AKICTh 0OCITY-
TOBYBaHHsI, IPOLIEYPU B3a€MOJIT CIY>KO 1 OKpeMHX MpalliBHUKIB TOTENI0, CKOPOUY-
BaTW BUTpaTH. PO3yMHO BiJpa3y >k MICJs 3allycKy NpOAYKTY 310paTu i mpoaHamizy-
BaTHU MepIli CHOXKKBYI nepeBard. Ha nanomy erari nmoymHalOTh HAIXOIUTU JOXOAU
BiJl MPOAAXIB, Kl 3rOAOM MOBHMHHI MPUHECTH MEPIIMA TPUOYTOK — O3HAKa YCIHIXY
HOBOT'O MPOAYKTY Ha PUHKY.

Eman 6. HaBiTh K110 ycHiX HOBOTO MPOJIYKTY TOTEIIO NMEPEBEPUINB BC1 OUi-
KyBaHHS MEHEI)KMEHTY, HE MOKHa 3a0yBaTu 1npo 0e3nepepBHE BIOCKOHAJIEHHS HOTo
XapaKTepUCTHUK 1 BIACTUBOCTEN — 1€ JO3BOJIMTH PO3BUTU M 3aKPIMUTH YCHIX Y JOB-
rOCTPOKOBIN MEPCHEKTUBI. Y CBIIOMIICHHS LILOTO JOTIOMAra€e BPIBHOBAKUTH 3YCHILIS
rOTEJILHOT0 MEHEHKMEHTY 3 MIATPUMKH ICHYIOUMX MPOAYKTIB, 10 KOPUCTYIOTHCS
MOMUTOM, 13 PO3BUTKY HOBUX IPOLIECIB, TOCIYT (MAKETIB MOCIYT) Ta LUIUX HAMPSM-
KiB.

PosrnsinyTi B maHiit poOOTI MUTAaHHS, MMOB'S3aH1 13 BIPOBAKEHHSIM TOTEIILHUM
MEHE/KMEHTOM TEXHOJIOT1M 00CIyroByBaHHS M pO3pOOKOI0 HOBUX MPOAYKTIB, €,
0e3CyMHIBHO, BKJIMBUM, aJieé BChOT'O JIMIIE MOYATKOBUM €TaroM Oulbll OaraTorpas-
HOTO ¥ KOMIUIEKCHOTO 3aBJaHHsI — €PEKTUBHOTO YIPABIIIHHS TOTEIbHUM MPOIYKTOM
Ha CTaJisX HOro >KUTTEBOTO IIUKIY — 3 MOMEHTY BUHUKHEHHS i1 BUBEIEHHS HA PUHOK
710 3HATTS 3 BUPOOHUIITBA (BIAMOBH BiJl HAJIAHHS TOCIYT).
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TEMA 5. IHHOBAHIﬁHI ITPOEKTU B TYPU3MI
5.1 MeToa0/10Ti4Hi OCHOBH OI[IHIOBAHHA e()eKTUBHOCTI IHHOBaNI

Knacughixkauia eghekmuenocmi innosauyiiinoi dianbHocmi ma npunyunu

it oyinku

3aiiiCHEHHSI IHHOBAIIMHOT T1SUTBHOCTI MIAMPUEMCTBA € HEMOXKJIUBUM 0€3 OIlIH-
ku ii epexTuBHOCTI. EQEKTUBHICTH ITHHOBAIIIHOTO MPOIECY XapaKTEPU3YETHCS TEX-
HOJIOTTYHOIO, €KOHOMIYHOIO, COIIAJIBHOK M €KOJIOT1YHOI €(EeKTHUBHICTIO, KOXKHA 3
AKX MA€ CBOIO CUCTEMY OIIHIOBAJIbHUX TTOKA3HUKIB.

BinbuIicTh HAYKOBIIIB MIIKPECIIOE, 110 IS MiAMNPUEMCTBA OCOOJIMBOIO 3HA-
YeHHs1 Ha0yBa€ JIOCATHEHHSI COIIaIbHOT Ta €KOHOM1YHO1 epekTuBHOCTI [35, 51, 69].

Exonomiuna eghexmuenicmp po3risilacThCs HUMU K PE3yJIbTATUBHICTh €KO-
HOMIYHOT JISUTbHOCTI, peasizallli eKOHOMIYHUX 3aXOJliB, 110 XapaKTePU3YEThCS BiJl-
HOIIICHHSIM OTPUMAHOTO €KOHOMIYHOTO edeKTy (pe3yabTary) A0 BUTPAT PECypcCiB,
K1 3yMOBWJIM OTPUMAaHHS I[bOTO PE3yJIbTaTy.

Couianvna egpexkmugnicms po3TISIIAECTECA K PE3YJIbTATUBHICTh COLIAIBHOT
JISTBHOCTI, 110 BioOpa)kae BIIMOBIAHICTD COIIIAILHOTO €(EeKTy 1 BUTpAT LUISIM 1 CO-
IaJJbHUM 1HTEpecaM CYCIUIbCTRA.

Exonociuna epexmuenicmob XapakTepHu3yeThCS BILTUBOM 1HHOBAI[IMHOT J1sJThb-
HOCTI1 Cy0’ €KTIB rOCTIOAapIOBaHHS Ha JOBKIULJIS.

CTBOpeHHS CKJIAJHUX TEXHOJIOTTYHUX CHUCTEM MPHU3BOIAUTH J0 3HAYHOTO 30i-
JBIICHHS] TEXHOT€HHOT'O0 HABAHTAXKEHHS Ta €KOJIOrYHOro pusuky. OcoOauBoi akTya-
JBLHOCTI B €KOJIOTTYHIN OIIHIII IHHOBAIlIM HaOyBae exosoriyHa 6e3mneka. Yepes 1e He-
OOX1IHO MIZABUIIYBAaTH BUMOTH JI0 SIKOCT1 MMPOEKTYBaHHS, BUTOTOBJICHHS Ta €KCILTya-
Talii CKJIaJIHUX TEXHIYHUX cUcTeM. Exonoriynuii edekT TICHO MOB’S3aHUM 3 coIlia-
JBHUM.

Exonoriyauii epexT OIiHIOEThCS:

1) 3MeHIIeHHsIM 3a0pyAHeHHsT atMocdepu, 3eMiIl, BOAM MIKIUIMBUMU KOMIIO-
HEHTaMU;

2) 3MEHILICHHSIM KUIBKOCTI BIIXO[1B BUPOOHHMIITBA;

3) NiABUIIEHHSM €PrOHOMIYHOCTI BUPOOHMIITBA (3HMKEHHSIM PIBHS 1IyMY, Bi-
Opaiiii, €JIEKTPOMArHiTHOTO IOJIS TOIIIO);

4) nokpameHHsIM €KOJIOTTYHOT MPOTYKIIiT;

5) 3HWKEHHSIM cyM wTpadiB 3a MOPYLIEHHS €KOJOT1YHOTO 3aKOHOJIABCTBA 1
HOPMATHUBHUX JJOKYMEHTIB.

Texnonoziuna egexmueHnicmos — XapaKTEPU3YETHCS PIBHEM I1HHOBAIIMHOTO
TE€XHOJIOTTYHOTO PO3BUTKY, PIBHEM KOHKYPEHTOCHPOMOMXKHOCTI TEXHOJOTTYHUX (haK-
TOPIB IHHOBAIIHHOTO CIPSIMYyBaHHSI.

Haykoeo-mexniuna eghexmuenicmp CTOCOBHO TEXHOJOTIYHUX PO3POOOK —
XapaKTEePU3YEThCS MIABUILICHHS HAYKOBO-TEXHIYHOTO PIBHS, MOJIMIICHHS TapaMeTpiB
TEXHIKHU 1 TEXHOJIOT1{, 1[0 BUILIMBAE 3 BIAKPUTTS HOBUX 3aKOHIB Ta 3aKOHOMIPHOCTEH
y TIPUpPOJIi, a OTXKE, 1 HOBUX TEXHOJOTTYHUX 3ac001B BUPOOHUIITBA PEYOBHH, MaTepia-
JB Ta BUAIB NPOAYKIIii, mocayr. OTxe, TEXHOJIOTIYHA 1 HAYKOBO-TEXHIYHA €(eKTUB-
HOCTI1 TaKO3 TICHO MOB’si3aH1 MK cO0OI0.
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TakuM 4MHOM, EKOHOMIYHY, COLIIaJIbHY, EKOJIOTIYHY Ta TEXHOJIOTIYHY €(eKTH-
BHOCT1 JOCJIIIHUKU 3 1HHOBAIIMHOI AISUTBHOCTI BU3HAYIOTH K 0a30Bi, IPOTE HEMO-
cTaTHi i1 GOpMyBaHHS KOMILUIEKCHOI Ta THYYKOi CUCTEMHU OIIHKH €()EKTHBHOCTI
iHHOBaIITHOT nisuibHOCTI. [lopsia 3 6a30BUMEU BUAaMU €(hEKTUBHOCTI JOILILHO BHU1-
JUTH Takl BUIU €(PEKTUBHOCTI, K BHYTPIIIHS Ta 30BHIIIHS, MPOMIDKHA Ta KiHIICBA,
CTaTWYHA Ta JUHAMIYHA. BiAMoBigHO 10 BapilaTUBHOTO PO3MOAUTY pe3yabrarty (puc.
5.1).

— ExonoMiuHa; TexHOJIOTIYHA;
- 3a HacTiIKaMu — Comnianeha; IIpaBosa;
" — Ekonoriuna; Ilomitryna;

— Oprananiiina; Ernuna.

- ] — JlokannHa;
> 3a miciiem oepKaHHA i )
— IligmpueMHHIIBKA;
— 3araJpHOCKOHOMIYHA;
— 3aranmpHOJEpIKaBHA.
.| 3acrtyneHem 30u1b- — IlepgicHa;
IICHHA —  MynepTHILIIKATHBHA.
-]
S | 3amMeronom BU3HA- — AOconoTHa;
— YCHHS — IlopiBHsNBHA.
=
=]
E B 3anexHocTi Bix B3a- -
> €MOJIi1 3 cepeloBUIIEM — BHyTpilHs
— 30BHIIHSA
=
S
= .
, — Jlirouoro BUpOOHUIITBA;
3a 00’exTaMu BU3HA- .
> — KaniranpsHux BKIaACHb,
YCHHS . ;
— PoO3BUTKY HayKH 1 TEXHIKH;
— 30BHIIIHEOEKOHOMIYHHUX 3B’ S3KIB;
— OXOpOHHU HaBKOJMIIHBOTO CEpPeIo-
BHIIIA
.| B 3anexnocTi Big Bu- — IlpomixHa;
A1B Kinmesa.
R 3 mormsiay 4acy Crartuctuuna;
Junamivyna.

Pucynok 5.1 Knacudixkanis eexTHBHOCTI IHHOBAIIHHOT A1SUTBHOCTI [69]



JIOIIUIBHUM TaKOX € JOCIIJPKCHHs TPUHIIUIIB OIIHKY 1HHOBAIIMHOT A1s7IbHOC-
Ti. 3araJbHONPUUHITUM € MOJLT NPUHIIMITIB HA METOIOJOTYHI, METOJUYHI Ta OIle-
partiiixi:

-METOJIOJIOT1UH1 — HaWOUIBII 3arajibHi, BITHOCITHCS JO KOHIIENTYaJlbHOI CTO-
POHHM OIIIHKH 1 MaJIO 3aJIeKH1 Bi celU(iKU IEBHOTO MPOEKTY;

-METOJIMYHI — O6e3MocepeIHbO MOB’ sA3aH1 3 MPOCKTOM, HOro crenudikoro, eKo-
HOMIYHOIO 1 ()iIHAHCOBOIO IPUBAOJIUBICTIO;

-onepariiiii — NoJIETHIYIOTh MPOLEC OIIHKH 3 1H()OpMaIIiHO-00YHCIIIOBATBHOT
TOYKH 30py [69].

Jlist ouiHKM €QEeKTUBHOCTI 1HHOBAILIHOI MISJIBHOCTI CEpell METOAOJIOTTYHUX
MPUHIIUIIB NPIOPUTETHUMH €: HAYKOBOCTI, aJI€KBATHOCTI, pE3YyJIbTaTUBHOCTI, CUCTE-
MHOCTI, OOTpYHTOBAHOCTi, 00’ €KTUBHOCTI, KOPEKTHOCTI, KOMILJIEKCHOCTI, I[LJIETBO-
peHHs, (OpMalli30BaHOCTI Ta IHTEIPOBAHOCTI.

B gxocTi METOAMYHUX MPUHIUIIB OIIHKK €(EeKTUBHOCT] IHHOBAILIIHOT JisJTb-
HOCT1 HaykoBUl [19, 74] nponoHyIOTh BUKOPUCTOBYBATH MPUHIIMI JTUHAMIYHOCTI,
IOPUHIMI I[IHHOCTI Tpoled y vaci, NPUHIMUN BIANOBIAHOCTI LUISAM IHBECTOPIB,
MPUHIIUI BpaxXyBaHHS allbTEPHATUBHOT BAPTOCTI.

CkaaHICTh IHHOBALIMHOT AISJILHOCTI BIOOPAXKAETHCS B TPUBAIIOCTI JKUTTEBO-
ro UMKy 1HHOBAIlli, 110 3yMOBIIOE MOTPEOY B OLIHI €()EKTUBHOCTI Ha KOKHOMY 3
Horo eramis.

ToMy B SIKOCTI METOJUYHUX MPHUHIMIIB OI[IHKKA €()EKTUBHOCTI IHHOBAILIIHOT
JISUTbHOCT1 BOHU MPOIMOHYIOTh BUKOPUCTOBYBATH JESKI MPUHIMIMN JIarHOCTUKH, a
came: MPUHIUI BiJl 3arajibHOTO JI0 YaCTKOBOTO, Bl MOTMEPEIHbOI O 3arajibHOi OI[1H-
KW, TIPUHIIUI CTIOJIYYEHHS CTaTUYHUX Ta AUHAMIYHUX OI[IHOK, CIIOJYYEHHS KiIbKiC-
HUX Ta SKICHUX OIIHOK [33], a TakoX MPUHIUI ypaxyBaHHS (akTtopy yacy (Tald.
5.1).

Tabmuis 5.1 — [puHnunm oniHKK ePEeKTUBHOCTI IHHOBAIIWHOI TISTTBHOCTI

ITpunIun 3MICTOBE B1IOOpaKEHHSI
1 2
Bix 3aransHOrO 10 3aiiicHEeHHsI OIiHKM €()EeKTUBHOCTI 1HHOBAIIMHOI IsUIBHO-
YaCTKOBOTO CT1 IK KOMILUIEKCHOI KaTeropii, B po3pi3i OLIHKH KOXKHOT 31
CKJIQJIOBUX
Bin nonepenupoi qo | @opmanizaiiisi pe3ysibTariB OI[IHKM €(EeKTUBHOCTI 1HHOBA-
3arajbHOI OL[IHKH HIAHOT JISUTBHOCTI, SIK1 3/{IACHIOIOTHCS HA eTarl IPUHHATTS

pIIIEHHS PO BIPOBAKEHHS 1HHOBALIMHOI TISJIBHOCTI Ta
Ha KIHIIEBOMY €Tani KoMepliiaii3allii pe3yabTaTiB.

Cnonyuyenns ctatud- | BimoOpaxeHHsI pe3ynbTaTiB OLIIHKMA SK Ha €Tarl BIpoBa-
HUX Ta TUHAMIYHUX | JDKCHHS, TaK 13 ypaxyBaHHsM ii pO3BUTKY Ha PUHKY.
OLIIHOK

Criony4yeHHs KiJib- 3 mos3uuii aBTOpiB, 0a30BUMM BHJIaMH €(QEKTUBHOCTI €
KICHMX Ta SIKICHUX €KOHOMIYHA, COIlllajbHa, EKOJOriYHa Ta TEXHOJOrTYHa
OLIIHOK e(EeKTUBHOCTI, K1 XapaKTepU3yIOThCS PSIAOM MOKAa3HUKIB,

[0 BUMIPIOIOTHCS SIK KUIBKICHO, TakK 1 AKiCHO. Tomy OIliH-
Ka MOBHHHA MICTUTH B cO01 ONTHUMANBHICTh MAapaMeTpiB,
AK1 O y3roJIPKyBaJu J1aH1 MOKA3HUKH.
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[TponoBxkeHHs Tabuuui 5.1

1 2
VYpaxyBanus gaktopy | 3n1iiCHEHHS OILIIHKU 3 ypaxyBaHHSM JUHAMIYHOCTI OTOYY-
qacy FOUOT'0 CEPEJIOBHINA BIIPOJOBXK KHUTTEBOTO ITUKIY 1HHOBA-
11

OneparliiiHi NPUHLIKNU OIIHKYA €(EeKTUBHOCTI IHHOBAIIIHOI JisIbHOCTI cop-
MOBaHI Ha OCHOBI METOJWYHUX Ta BKIIOUAIOTh B ce0Oe€: MPUHIIMI THYYKOCTI, B3ae-
MO3B’ 43Ky MapameTpiB, NPUHIMUN cuMILTidikaiii, 1HPOpMaIIifHOI 1 METOAUYHOI Y3-
F'OJIKEHOCTI.

JlocmiJPKeHHsT KpUTEpiiB OIiHKK €(EeKTUBHOCTI 1HHOBAIIMHOI AISUTBHOCTI BH-
SBUJIO, 1110 B HAYKOBIH JIITEpaTypl ICHY€E IIMPOKHUM CIEKTP KPUTEPIiB OLIIHKH.

Crin 3a3Ha4MTH, 110 OUTBIIICTH HAYKOBIIB [19, 51, 74], a Takox pexoMeHaaIii
Opranxizaiii 00’ egHaHuXx Harlii 3 npomucioBoro po3Butky (FOHIJIO) Bu3HayaoTh B
SKOCT1 F'OJIOBHOTO KPUTEPIIO OLIHKK 1HHOBALIWHOI AISTBHOCT1 KPUTEPi eKOHOMIUHO1
€(hEeKTUBHOCTI.

ITioxo0u 00 ekoHoMiunoi OyinKu epexmusHocmi iHHOBAUIHOT OIATbHOCH

nionpuemcmea

[TonsTTs €eKTUBHOCTI IHHOBAIIIM € OJHUM 13 HAWOUIBII CIIPHUX 1 MPOOIIEM-
HUX acMeKTIB 1HHOBALIMHOro MeHekMeHTy. HeoOXiaHICTh OIlIHKM €(PEeKTHUBHOCTI
IHHOBAIIIHUX TIPOCKTIB BUHUKAE B TAKUX CUTYaIIsX:

1) konu icHye 6arato IHHOBAaLIMHUX MPOEKTIB Y PI3HUX cPepax AisIbHOCTI (i-
PMHU, PI3HUX TOCMOAAPCHKUX MIAPO3JLIAX 1 MOCTa€ MUTAHHS MPO MPIOPUTETHICTH iX
(biHaHCYBaHHS;

2) Ha TTOYATKOBIM cTajli po3pOOKH 1THHOBAIIITHOTO MPOEKTY, KOJIM y MPOEKTHO-
LTBOBIN IPYIl BUHUKAE KUIbKA alIbTEPHATUBHUX MPOEKTIB 13 BTUICHHS 1HHOBAIIHHOT
171€1 Ta mocTae NUTaHHs Ipo BUOIp HAMOUIbII eeKTUBHOTO BapiaHTa;

3) Ha 3aKIIOYHIA cTajii MPUUHATOrO 0 peani3alli 1HHOBAIIITHOTO MPOEKTY
JUISL aHAJTI3y MOTO Pe3yJIbTaTUBHOCTI.

[IpoexT BBaxkaeThCs €PEKTUBHUM, SKIIO LUIKOM JOCSITHYTI MTOCTaBJICHI Il i
KUIbKICHI EKOHOMIYHI TOKA3HUKHU BIAIIOB1IAIOTH 3aIUIAHOBAHUM.

VY cyuacHiil Teopii Ta MpaKTHUIll IHHOBALIMHOIO MEHEKMEHTY JOTEeNep He ic-
HY€ €IMHOI KOHIENIi OLIIHKK e(eKTUBHOCTI 1HHOBAlIX. [IpuunHa — y npuHIMNOBIH
BIIMIHHOCTI 1HHOBAIIIHUX MPOEKTIB BiJ] IHBECTUIIINHUX, JJIS SIKMX pO3pOOJIeHA €/11-
Ha 3araJIbHONPUUHSITA CUCTEMA OLIHKK Ha OCHOB1 MPUOYTKOBOCTI.

[To-nepire, mpuOyTKOBICTh OaraTh0X 1HHOBAIIM Ma€ BIACTPOUYCHHUI CTpaTerid-
HuM xapaktep. Hampukinaz, ynpaBiiHChKI 1HHOBAIlli, Takl sIK 3MiHa OpraHizamiitHo1
CTPYKTYPH KOMIIaHii, MOTJIMHAHHS 1 3JIUTTS, YNPOBAIX)KEHHSI HOBUX METOJIB yIpaB-
JIIHHS TIEPCOHAJIOM, TIEpEX1 HAa HOB1 CUCTEMH YIIPABIIHHS SIKICTIO TOIIO, AAIOTh CBO1
IJIOJIM Yy BEJIMKOMY YaCOBOMY PO3pPHBI CTOCOBHO Mepioay BKIajeHHs kowTiB. [Ipu-
OYTKOBICTh MAPKETUHIOBUX IHHOBALI — BUX1/ HA HOB1 PUHKH, 3MIHA CTpaTErii mpo-
CYBaHHS — € JIOCUTh Henepea0aueHO0 1 YacTo MJIATa€ OLIHII JIMIIE B KOHTEKCTI Ii-
JBUIIEHHS 3arajdbHOi KOHKYPEHTOCIIPOMOXHOCTI MANPUEMCTBA.

[To-apyre, iHHOBAIIIMHA TISUTBHICTD 3IIMCHIOETHCS B YMOBaX HEBU3HAUYECHOCTI 1
MIJBUIIIEHOTO PU3UKY, TOMY IO MPOIEC PO3POOKH 1 peanizallii MpoeKTy € TOCUThb

70



TPUBAJIUM, a 30BHIIIHE CEPEJIOBUILE 3MIHIOETHCS Oy>Ke MIBUIKO. ToMy (axiBism
CKJIQJHO Mepea0aynTH il OL[IHUTH Ha MOYaTKOBOMY €Tall KIHIEBUN pe3yabTaT HOBO-
BBEJICHHS.

I, HapemTi MeTOIO CTBOPEHHSI, HAIPUKIIAJ], HOBOTO TOBAapy, MOXe OyTH HE Onep-
’KaHHS NPUOYTKY B KOPOTKOCTPOKOBII MEPCIEKTHUBI, @ CTBOPEHHS IMIZKY 1HHOBAIUIMHOT
KOMIIaHI1 I CTUMYJTIOBAHHSI ITPO/IaXKiB OCHOBHOT'O aCOPTUMEHTY [52].

EdeKkTuBHICTh IIAIBHOCTI OpraHi3allli BUPaXaeThCcsl Yyepe3 eKOHOMIYHI Ta (i-
HAHCOB1 TOKa3HUKHU. B yMOBax pMHKOBHUX BITHOCHUH HE MOXe OyTH YHI()1KOBaHOT CH-
CTeMU MOKa3HUKiB. KpiM TOro, 10 cHUCTEeMU MOKa3HUKIB CTABIATHCA JESKI BUMOTH.
Bonu MaroTs:

1) oXoIuTroBaTH MPOLIECH HA BCIX CTAISAX )KUTTEBOTO LIMKILY TOBApY;

2) dbopmyBaTHCs HA MEPCHEKTUBY, MIHIMYM Ha 3 — 5 pOKIB, HA OCHOBI PETPO-
CHEKTUBHOIO aHaJI3y AISJIbHOCTI MIANPUEMCTBA;

3) cnupaTucs Ha JaHi 3 KOHKYPEHTOCHPOMOXHOCTI KOHKPETHUX TOBapiB Ha
KOHKPETHUX PUHKAaX 332 KOHKPETHUHN NEPIOoJ;

4) OyTu BUpaxeHi aOCOMIOTHUMH, BITHOCHUMHU 1 TUTOMUMH BEIWYMHAMHU (Ha-
NpUKIaa, NPUOYTOK, peHTa0eNbHICTh TOBAPY, MUTOMA I[iHA TOBAPY);

5) 6yTu MoB’s13aH1 3 yciMa po3/lJIaMHU IIaHY;

6) BimoOpakaTH BC1 acleKTH (PiHAHCOBOI MISTIBHOCTI OpraHizalii (10X0au, BU-
TpaTH, CTpaxyBaHHs, JIKBIAHICTh I[IHHUX ManepiB 1 KOIITIB, MOJATKU Ta 1H.);

7) IpOEKTYBaHHS OCTaTOYHHUX MOKAa3HUKIB TpeOa 3/11HCHIOBATH HAa OCHOBI pi3-
HOMAaHITHUX PO3PAXYHKIB, 3 BU3HAYEHHSIM MIPH PU3HKY 1 CTIMKOCTI (DiHAHCOBOI Jis-
JBHOCTI, 3 BAKOPUCTAHHAM JOCTATHBOTO 1 IKICHOTO 00csry iH(opmarii [42].

Jlsist BCeOIUHOTrO OXOIUJIEHHS Ta BpaxyBaHHS PI3HUX aCHEKTIB AISIBHOCTI Y
mpolieci MPUUHATTS Ta peajizailii ynpaBIlHCbKUX PIllIeHb Y IHHOBaLIiHIA cdepi no-
HUJTbHUM € BUKOPUCTAHHS PI3HUX MIAXOJIB 0 OLIHIOBaHHS pe3yJbTaTiB 1HHOBAIIIH-
HOT AISUTBHOCTI, 10 AACTh 3MOT'Y OLIHUTU €(PEKTUBHICTh POOOTH Y LILOMY HAIPsMI SIK
B IIOTOYHOMY MEPiOoJii, 3a MIACYMKaMU BUKOHAHOT POOOTH, TaK 1 HAa MEPCIEKTUBY, 3
ypaxyBaHHSIM BCiX HEOOXITHUX peCcypcCiB AJIsl TOCATHEHHS MOCTABJICHUX LIJIeH 3 BU-
KOPUCTaHHSIM YMHHUKA HEBU3HAYEHOCTI 1 3’SICYBaHHS MOro BIUIMBY Ha BapTiCTh MPH-
WHATUX PILLIEHb.

Bukopucrtanus uacoeoi modeni njs oniHIOBaHHS €()EeKTUBHOCT1 1HHOBAIIHHOT
TISTTBHOCTI MIANPUEMCTBA Tepeadayae BUILIEHHS KOPOTKOCTPOKOBUX, CEPEIHBOCT-
POKOBUX 1 IOBFOCTPOKOBUX KPUTEPIiB.

30KpeMa, KOPOTKOCTPOKOBI KpUTEpii €PEeKTUBHOCTI OXOIUTIOIOTh MPOJYKTHUB-
HICTb SIK 3[aTHICTh MIAMPUEMCTBA 3a0€3MeUUTH HEOOX1THY KUIBKICTh 1 SIKICTh HaJaH-
HSl MOCJYT BIAMOBIIHO O BUMOT 30BHILIHBOIO CEPEOBUINA; SKICTh — SK 3/aTHICTb
32/I0BOJILHATH TIEBHI1 NOTPeOH; e(HEKTUBHICTh — K BIIHOIICHHS «BUXOMIIB» J0 BXij-
HUX (DAKTOPIB; THYYKICTh — SIK 3JaTHICTh OpraHizailii mepepo3nojuIsaTU pecypcu 3
OJIHOTO BHIY JISJIHOCTI Ha IHIIMWA JJI HaJ@HHA MOCIYr 3 BpaxyBaHHSIM 3aluTIB
CIIO’KMBAYiB; 3a/I0BOJICHICTh — SIK BUTOJH, 10 OTPUMYIOTh KIIIEHTU MOPSJ 13 TUMH,
10 OTPUMYIOTh TIPAI[IBHUKU OopraHizallii ((hakTop JIFOJCHKOTO KaliTajly € BU3HAYaIb-
HUM 11 €pEeKTUBHOI POOOTH).

[lo3uTHBHI 3HaYEHHS BUILEBKAa3aHUX KPUTEPIIB JalOTh 3MOT'Y TOTEJILHOMY i
MPUEMCTBY €EKTUBHO (DYHKIIIOHYBATH Y KOPOTKOCTPOKOBOMY IEPIO/1, OAHAK OLIBII
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TPUBAIUI YaCOBHUI TOPU3OHT BHMAarae€ BpaxyBaHHS CEPEHbOCTPOKOBHUX KPHUTEPIiB
e(EeKTUBHOCTI, TaKUX SK KOHKYPEHTOCHPOMOXHICTh, PU3HKOBICTb, BIAMOBIIHICTb
HAsSIBHOT'O TMOTEHIIANy MiJNPUEMCTBA MOXJIMBOCTAM YTPUMATUCh Ha BIIMOBITHOMY
PUHKOBOMY CETMEHTI.

BpaxyBaHHsI OBroCTpOKOBUX KPHUTEPIiB OLIHIOBaHHS €(PEKTUBHOCTI 1HHOBa-
HIHHUX pilIeHb nepeadavyae BUSHAYCHHS TEHJEHIINA 3MIHM MMOKAa3HUKIB, IO XapaKTe-
PU3YIOTh pe3yJIbTaTh iX BIPOBAIKEHHS Yy TOBrOCTPOKOBOMY MEpiOJl HA OCHOBI 3a-

CTOCYBaHHSI MaTeMaTUYHUX METOIB Ta MOJieJiel MPOTrHO3yBaHHs (Tadm. 5.2).
Tabmuis 5.2 — Kpurepii oniHroBaHHS €(DEKTUBHOCTI IHHOBAIIIH

[Migxoau hi e}
OLIIHKU e(EeKTH-
BHOCT1 1HHOBa-
IHHUX PIIECHb

3aBHaHHs

Iloxa3zHukHu

Kopomxocmpoxkoei kpumepii egpekmusrnocmi iHHOBAYIIHUX PileHb

OniHroBaHHS Ouinut eeKTUBHICTh BHY- | [IpOqyKTUBHICTB AISIIBHOCTI, ede-
e(eKTUBHOCT1 | TPIIIHIX pecypciB JUIsl BIPO- | KTUBHICTh, SIKICTb, THYYKICTh, 3a-
TISUTBHOCTI Ba/HKEHHS 1HHOBAIN JIOBOJIEHICTb.

Cepeonbocmpokosi kpumepii eghexkmuén

ocmi IHHOBAYIUHUX PIUleHb

O1iHIOBaHHS Bubpartu anbrepHaTHBY 1H- — NPV — yuctuii npuBeACHUN J10-
e(hEeKTUBHOCTI1 HOBAIIITHUM PIIIEHHSM Ta X1,
IHHOBAIIMHUX 00IpyHTYBaTH iX €(PEKTUB- — PI — ingexc npubyTKOBOCTI;
TPOCKTIB HICTh — [RR — BHYTpIlIHA HOpMa MpHU-
OYTKOBOCTI;

— PP — nepioJ; OKyITHOCTI.
OriHIOBaHHS OnuinuTH e(PeKTUBHICTH 1HHO- —  KOHKYPEHTOCHPOMOXKHICTh
€(EeKTUBHOCTI BallIHUX PIllIEHb Ha OCHOBI IHHOBAIIITHUX PIIICHB;
IHHOBAIIMHUX MOPIBHSAHHS 3 KOHKYPEHTaMHU — KpUTepid BIAMOBITHOCTI ce-

pillieHb Ha OcC-
HOB1 O€HUMap-
KIHTY

Y1 aHAJIO0raMu

IMEHTIB PUHKY MOXJIHBOCTIM
peanizanii NOTEHIaNy MiANPU-
€MCTBA IpH1 poOOTI HA HUX;
KpUTEPil PHU3MKOBOCTI 1H-
HOBAIlITHUX PINICHB.

Jloseocmpoxogi kpumepii eghpekmunocmi iIHHOBAYIIHUX PiULeHD

OriHIOBaHHS OninutH e(peKTUBHICTD 1H- — TMPOTrHO3YBaHHS pe3yJbTaTiB
€(EeKTUBHOCTI HOBAI[IMHUX pillIEeHb HA OC- peastizailii iIHHOBaIIHHUX PIIICHbD;
IHHOBAIIITHOT'O HOBI BU3HAUEHHS TEHIECHIIN —  TIPOTHO3YBAaHHS 3MiHM YHH-

PO3BUTKY Ha
OCHOBI IPOTHO-
3yBaHHS

3MIHM MOKa3HUKIB iX BIIPO-
BaJKCHHS Ta BUKOPUCTaHHS

HUKIB, 10 BIUTMBAIOTh Ha e(dek-
TUBHICTh peaii3allli 1HHOBaIlil-
HUX PIILIECHB;

BpaxyBaHHS BIUIMBY 30BHIIII-
HBOTO CEpe/IoBUIIla Ha peai3a-

1110 THHOBAI[IHHUX MPOEKTIB.

72




OT1xe, yacoBa MoJieNb €(PEKTUBHOCTI Jla€ 3MOTY Ha OCHOBI MiATPUMAaHHS OT-
TUMAJILHOTO OallaHCy MK KPUTEpIAMU €(EeKTUBHOCTI 3pIBHOBAXKHUTH Pe3yJIbTaTH 1H-
HOBAIIMHOT AISUTBHOCTI Y Yaci.

OmuinroBaHHs €(h)EKTUBHOCTI Ha OCHOB1 iHmezpauyiitnozo nidxody nependadae
BpaxyBaHHs IIUPOKOrO CHEKTPa YNHHHUKIB, 1110 KOHKPETU3YIOThCS Y IEBHUX METO/IU-
KaX pO3paxyHKYy.

3okpema, OliHIOBaHHS €()EeKTUBHOCTI MISNIBHOCTI OpraHizailii Ha OCHOB1 KOH-
M1 cTpaTeriyHuX KapT nepeadadyae BUKOPUCTAHHS 30a1aHCOBAHOT CUCTEMU MOKa-
3aukiB (BSC) ang mignmpuemMcTBa Ta MOro OKpeMUX CTPYKTYPHHX MIAPO3AUIIB, IO
O0epyTh y4acTb y opMyBaHHI 1 BUKOPUCTAHHI IHHOBAI[IHHOTO MOTEHITIATy HIAITPUEM-
CTBa Ta fABJIsIE COO0I0 30a7JaHCOBAHY CHUCTEMY KITIOUYOBUX IHIUKATOPIB AISIILHOCTI 3a
4OTHpMa HalpsiMaMu:

— (iHaHCOBI, fAKI .XapaKTEPU3YIOTh KIHIIEBY €()EKTUBHICTh 1HHOBAIIHHOT JIsJIb-

HOCTI;

— PUHKOBI, 5IKI XapaKTepU3yIOTh B3a€EMOBIIHOCUHHU 3 KJIIEHTaMH 1 MOCTa4aJIbHU-

KaMH;

— BHYTpIIIHIX O13HEC-MIPOLIECIB, SIK1 XapaKTEPU3YIOTh ONEPALiiiHY TOCKOHAIICTb;
— HaBYaHHS 1 pO3BUTKY, 5Kl MOKA3yIOTh PIBEHb MEPCOHANY 1 MEPCIEKTUBU PO3BU-

TKY.

CborojiHi BEJIMKOTO 3HAYEHHS Y MPOIECI OLIIHIOBaHHA €()EeKTUBHOCTI 1HHOBA-
UIAHUX pillleHb HaOyBa€e eapmicHuil nioxio, kUil niependavyae OLIHIOBAHHS PE3YJib-
TaTIB MPUUHATTS 1HHOBALIMHUX pINIEHb 3 BpaxXyBaHHSAM JUHAMIYHUX 3MIH 30BHIMI-
HBOTO cepe/loBHINA. MOXIIMBICTh 3MIHIOBATH YIPABIIHCHKI PIIIEHHS 3 METOIO iX OI-
TUMI3allli cTajla OJTHUM 13 YMHHUKIB CY4acHOTO YIpPAaBIIHHS. 3MiHA yNpPaBIiHCHKUX
pillIeHb OJJHOYACHO BIUTMBAE 1 HA BapTICTh IHHOBAILITHUX MPOEKTIB 1 BUMAarae 3acro-
CYBaHHS CY4acCHHMX MIAXOAIB JI0 iX peanbHOi OliHKU. Kilto4oBUM acneKkToM BUPIIIEH-
HSl JAaHOTO 3aBAaHHS € TUCKOHTYBaHHS T'POIIOBHUX MOTOKIB 3 BUKOPUCTAaHHSIM MOKa3-
HUKIB OIlIHIOBAaHHS €()EKTUBHOCTI 1HHOBALIMHUX pimieHb. CaMe BapTICHUM MIAXI,
3aCHOBAHMUN Ha TEXHIKO-€KOHOMIYHOMY OOTPYHTYBAaHH1 IHHOBAI[ITHUX MPOEKTIB, Oy-
7€ OUThII IETANIbHO PO3MJISIHYTHI B HACTYITHOMY ITYHKTI.

5.2 KoMIiekcHa OIiHKA IHHOBAIIAHOI JiIJILHOCTI rOTEJIHLHOI0
nianpueMcTBa

Meronu, 3aCHOBaHI Ha TEXHIKO-€KOHOMIYHOMY OOIPYHTYBaHHI €(eKTUBHOCTI
IHHOBAI[IHHUX MPOEKTIB, € JOCTaTHbO MOIIMPEHUMHU Ha MpakTUil. Meroau, 1o 3a-
CHOBaH1 Ha OILIIHIOBAHHI IUCKOHTOBAHUX I'POLIOBHX IMOTOKIB, MPEACTABICHO B Ta0II.
5.3, MeToau, 1110 He BPaxOBYIOTh BapTICTh I'pollIei y yaci — B Ta0J1. 5.4.

Pe3ynpTaTUBHICTh PO3TJISSHYTHX PO3PaxyHKIB 0arato B YOMY BH3HAYAEThCS
MPOLIETYPOIO TUCKOHTYBaHHS, 30KpeMa Crieln(ikoro OlIHIOBaHHS CTaBKU JUCKOHTY-
BaHHS.
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Tabnuus 5.3 — MeToau OLIHIOBaHHS IHHOBAIITHUX MPOEKTIB 3aCHOBaH1
Ha aHaJli31 JUCKOHTOBAHUX I'POIIOBUX MOTOKIB [42]

Ne Hasga dopmyna po3paxyHKy YMoOBHI

3/m METOMY MMO3HAYCHHS

1. | Tenepiuus oS (5.1) ne Py — mporHo3oBaHi
[pUBEJICHA = (1+r) IOXOOM 3a pOKamy,
BapTicTh (PV) THC. TPH.;

7 — JUCKOHTOBA Ha CTa-
BKa, %

2. | Meron umuc- NPV = P : i IC ’ (5.2) ne IC — BEIMYAHA B.I/IV-
TOro IpuBeE- =1+ F 1+ XIJTHUX IHBECTHIIH,
neHoro edek- THUC. TPH..;

Ty (NPV) [ — MPOTHO30BaHUM ce-
peaHiit piBeHb 1H -
i, %

3. | Immekc npu- PI=Y P, e (5.3) —
OYTKOBOCTI (1+7)

IHBECTUIIINA
(PD)

4. | Meron pos-| ,5p - NPV, <(r,—1) (5.4) He r; — SHAUCHHA Taly-
paxyHKy pCEH- NPV, — NPV, JIbOBAaHO1 CTaBKM JIHC-
TaOEeNbHOCTI KOHTYBaHHS, 3a SKOi
THBECTU LN fr)<0(f (r))>0).
(IRR) r, — 3HauYCHHs Taly-

JIbOBAHO1 CTaBKU JIHC-
KOHTYBaHHS, 3a fKOi f
(r) >0 (f (r2) <0).

5. | Merox nauc-| DPP=j+d, (5.5) | Hej— uina yactuna;
KOHTOBAHOTO | [ <j<p, d — npoboBa 4YacTHHa;
nepiogy OKy- | (PV,+ PV,... + PV)) <0 PV;... PV, — tenepimns
nHocTi (DPP) | /IC+PV,+..+PV,/ BapTICTh TPOIIOBUX

PV, MOTOKIB  B/IIOBITHAX
nepioJiiB, MIIH. TPH
TpaguuiiiHo cTaBKa JNMCKOHTYBAHHS PO3PAaXOBYETHCA 3a KIACUYHOIO (HOpMY-
JI010:

 BK(i, -

)+IIK(Q,(1-a)+i

pus

pus )

BK + IIK

2

(5.9)

ne BK, IIK — BiacHuit Ta mo3WYKOBHI KariTaji BiIIOBITHO, TUC. TPH.;
iy — CTaBKa Ha JIETIO3UTHI BKJIaJH 10 0AHKIBCHKOI yCTaHOBHU, %o
Ixp — CTABKa KPEINTYBaHHs OaHKIBCHKOIO YCTaHOBOIO;

Lpus

— mipeMis (Hajg0aBKa) 3a pusukK, %o;

a — CTaBKa IMOAATKY Ha HpI/I6YTOK, qacCcTKa.
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Tabnuus 5.4 Metoau OLIHIOBaHHS 1HBECTUIIITHUX MPOEKTIB, 110 HE BPaXOBYIOTh

BapTICTh Tpomeit y vaci [71]

Ne Hasga dopmyna po3paxyHKy YMOBHI
3/ METOMY [MO3HAYEHHS
1. |[Meron  Bu- |fKkmo moxia po3noaiieHud 3a pokamu | ne PII — cepeaHbopiy-
3HAYECHHS piBHOMIpHO, TO (PP) po3paxoByioTs: HUW po3Mip NPUOYTKY,
CTPOKY OKY- | pp _ IC (5.6) | ™C- TPH.
IIHOCTI iHBEC- PIT’
Tunii (PP) AKIIO JOX1A PO3MOAUICHUN HEPIBHOMI-
pHO, TO (PP) po3paxoBYyIOTh NPSIMUM
MIAPaxXyHKOM KUIBKOCTI POKIB, MPOTS-
rOM SKUX 1HBECTHIli OyIyTh MOrameHi
KYMYJISITUBHUM JOXOJIOM.
PP = tipu sixomy Zn:Pk. > IC. (5.7)
k=1
2. | Meron pos- R RN (5.8) ne RN — cepeanbopiu-
PaxyHKy KO- 1/2(IC-RY) HUM npubyToK (mpudy-
ediieHTa TOK 3 ypaxyBaHHSIM Bi-
€(EeKTUBHOCTI IpaxyBaHb /10 OlOKe-
THBECTHIIN Ty), TUC. TPH.;
(ARR) RY — 3anuikoBa 4 Jii-

KBlgaliHa
THC. TPH.

BapTICTh,

pMyJiia BUBHAYCHHA CTABKU JUCKOHTYBAHHS Ma€ TaKun BUIJIAA:

[Tpu peanizarii iIHHOBAIITHOTO MPOEKTY 3a PaXyHOK BUKOPUCTAHHS 3aIlO3HYe-
HOTO KaIliTajay 3 pPi3HHX JPKeped CTaBKY JTMCKOHTYBAaHHS JOIIIbHO BH3HAYATH 3a Ta-
KO0 (hOpMyIIo0:

pus

. HK] (il(p] (1_a)+l
1=

)+ + 1K, (i ,,(1-a)+i
1

pus )

D IIK,

k=1

: (5.10)

ne k — mopsIKOBUIM HOMED JKepesia MO3UYKOBOTO KariTamy;
[ — KUTBKICTB JKEPEJT KaliTaJOBKIaACHb.

3a HasIBHOCTI BJIACHOT'O KamiTajy 1 pI3HUX JDKEPEN 3alo3WYeHOro Karitany (o-

!
BK(i, +i,,)+ > TIK (i, ,(1—-a)+i
k=1

pux)
I =

!
BK + " IIK,
k=1

(5.11)

BkazaHi 3aJIe)KHOCTI XapaKTepU3YyIOTh MOKJIMBICTh BpaxyBaHHS (hiHAHCOBO-
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KPEJIUTHOTO acHeKTy ISl YTOYHEHHS pO3paxyHKIB MOKa3HUKIB €()EeKTUBHOCTI 1HHO-
BaIlITHOTO TIPOEKTY, IO CIPHUSE PO3IMIUPECHHIO Cchepu BUKOPUCTAHHS TEXHIKO-
€KOHOMIYHMX 1HAMKATOPiB €()eKTUBHOCTI 1HHOBAIIHHOTO MPOEKTY B YMOBaX Cydac-
HOCTI.

[Topsin 3 miaAX0a0M, 3aCHOBAaHMM Ha TEXHIKO-€KOHOMIYHUX XapaKTePHUCTHKAX
IHHOBAIIIITHOTO TIPOEKTY, BBAKAEMO JOIUIBHUM 3BEPHYTHUCS JO METOJUK CTATHUCTUY-
HOTO OIlIHIOBaHHS. [[71s1 BITYM3HSAHUX Cy0’ €KTIB rOCIIOAapIOBaHHS HA €Talll CTaTUCTH-
YHOTO JOCIIKEHHSI € KOPUCHUM IpOaHali3yBaTH KIOYOBI (PiHAHCOBO-€KOHOMIUHI
XapaKTePUCTUKU Ta CTYMIHb JOCATHEHHS METH 1HHOBAI[IMHOTO MPOEKTYBAaHHS, IO
MOXHA 3I1IMCHUTH 32 AJITOPUTMOM, TIOJIAaHUM Ha PUCYHKY 5.2.

Merta cTaTUCTUYHOIO OLIIHIOBAHHS — BU3HAUEHHS €(EKTUBHOCTI IHHOBAL[IIHOTO MPOEKTY

\ 4

1 1
| 1 eman i 1.1 ®opmyBaHHs eKCIIEPTHOI KOMICIi Ta BU3HAYECHHS 11
1 1
— BcranoBieHHs _»( 3aBJaHb
| MOKa3HUKIB i 1.2 ®opmyBaHHS CUCTEMH MOKa3HUKIB
1
! (1HIUKATOPIB) | 1.3 OniHroBaHHS AOMYCTUMOIO PIBHS 1HIUKATOPIB
Lo o e e e e e e e e e e 1
.............. o
1 .
2 eman : Po3paxyHok 0a30BHUX 3HAUE€Hb [TOKA3HUKIB
1

«— Busnauenns 6a3zoBoro —p)
. . . 1
| pIBHS IHIUKATOPIB !
1 1

1 . . .

! 3 eman i 3.1 Anani3 BHYTPIIIHKOTO CEPEIOBHINA MIAIPUEMCTBA
«— Jlociimkenns gaktud- —pl 3.2 Po3paxyHok GakTHIHUX 3HAYECHB TIOKA3HUKIB

. . . ! .

| HOTO pIBHS IHIHUKATOPIB ! 3.3 IlopiBHSHHS (PaKTUYHUX 3HAYEHb 3 0a30BUMHU

1 1

l ____________

4 eman 4.1 IopiBHsAHHA (PaKTUYHUX 3HAYEHB 3 JOIYCTUMHUM piB-

‘_: IIPEACTABJIEHHS OTPH- 4.2 I'padiune npecTaBiICHHS pe3yJbTaTiB y BUTJISAAL Jia-
! MaHHX pe3yJibTarTiB rpam

4.3 Anainiz OTpUMaHUX pe3yJIbTaTIB

4.4 AnanituyHe OLIHIOBaHHS (DIHAHCOBOTO CTaHy Ta ede-

KTHBHOCTI peaiizailii IHHOBaIlIHHUX TTPOEKTIB

OGIpYHTYBaHHS Ta  —p| HEM

Pucynok 5.2. CtaTucTuyHe OLIHIOBaHHS €(EeKTUBHOCTI IHHOBAIIMHOTO MPOEKTY [13]

EdekTuBHICT, BUKOHAHHSI 1HHOBAILIITHOTO MPOEKTY MOKHA OI[IHUTHU 3T1IHO 3
KpUTEPISIMU METOJMKH MOJAAaHOi B Ta0jd. 5.5, mo nepeadavae KOMIUIEKCHUHN MigXia
710 XapaKTEepPUCTUKHU PE3yJIbTAaTIB IHHOBAI[IHHOTO IPOEKTYBAHHSI.

CratucTUyHUN MIAX1A 103BOJIsiE OOIPYHTYBATH KJIHOYOBI 1HIUKATOPH yCiX Ha-
NPsIMKIB peastizalii iHHOBaIiifHOro mpoekTy. KiitouoBuMu nepeBaraMu CTaTUCTUYHO-
ro MiIXOAY € MOKJIMBICTh BpaxyBaHHs €()eKTUBHOCTI BIPOBAKEHHS OKPEMHUX acIlie-
KTI1B B KOHTEKCT1 IHHOBAIIIITHOTO MPOEKTYBAHHS.
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Tabnuus 5.5 — Kputepii oliHKM €peKTUBHOCTI BUKOHAHHS IHHOBAIIIHHUX MPOEKTIB

Ne [TokazHuku dopMmyna po3paxyHKy YMOBHI1 IO3HAUEHHS
3/m
1 2 3 4

1. | Iloka3nuk mpudyTKO- (5.19)E®, = on ne OII — cyma otpuma-
BOCTI 1HHOBAIIIHHOTO o3 HOTO TIPUOYTKY, MJIH.
npoekTy (ED;) TPH.;

3 — 3aranpHui 0OCST
BUTpaT Ha BUKOHAHHS
IHHOBAIIIHOTO  TIPOEK-
Ty, MJTH. TPH.

2. | llokasHuk aucrol | po 0491 (5.20) | A€ OYII — cyma otpu-
npuOyTKOBOCTI (ED;) ’ 3’ MaHOI0 YHUCTOrO IpH-

OyTKY, MJTH. TPH..

3. OOcsr 1HHOBAIIMHUX E®, = o ’ (5.21) ne O — o0csar ToCIyT,
nocnyr (ED;) 3 MJIH. IDH.

4. | Kimskicts  mpatoio- | g, _ K (5.22) | A€ K — KibKicTb mipa-
ynx (E®D,) 3 IFOIOYHX 0C10

5. bromxerna edexTus- Ed. - BEII (5.23) ne BEIl — obOcsar Oro-
HICTb NpoeKTy (EDs) 37 ' JDKETHUX KOIUTIB, MJIH.

TPH.

6. KumpkicThb . BU/IIB Ed, = B ’ (5.24) ge B — Iii'JIBKiCTB BU/IIB
CTBOPCHHMX  IHHOBa- 3 IHHOBAITIHHAX ~ TIOCIYT,
iHHUX TOCTyT (EDy) CTBOPEHHX 3a IHHOBA-

IAHUM MPOEKTOM,
OJIVHHIID.

7. 3araana KUIBKICTB | - @, - 1B ’ (5.25) | € IIIB — KUIbKICTb
npaB  IHTEJIEKTYyallb- 3 OTPpUMAaHUX TpaB Ha
HOI Bi1acHOCTI (ED;) 00’€KTH IHTEJNIEKTYasIb-

HOI BJACHOCTI, OJM-
HUIIb.

8. 3?11“&.]15.}}'& KUIBKICTD | - , - J ’ (5.26) | € JI - KiJIEKiCTB Haja-
minensiv (EDs) 3 HUX JITCH31H, 1IT.

9. | Cyma noxomis, otpu- | p, _ HIB (5.27) | A€ B — cyma noxofis,
MaHUX BIiJ TMPOJAKY 37 OTpPUMaHMX BiJ Mpoja-
npaB  IHTEJIEKTYyalb- Ky TIpaB 1HTEJICKTYasIb-
HOI BJ1acHOCTI (EDy) HOI BJIaCHOCTI, CTBOpE-

HUX 3a IHHOBAI[IMHUM
MPOEKTOM, MJIH. TPH.
10. | EdextuBHicTh 1HHO- | ED;) = 1, — BUKOHAHHS YCIX €TaIliB —

Bal[IITHOTO
(ED;)

IPOEKTY

TUIaHY;

E®;) = 0 — HeBUKOHAHHS OJHOTO 3

erTarnB
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[TponoBxeHHs Tabsuuii 5.5

2 3 4
11. | EpexTuBHICTH BHKO- ; s 1€ K — Baromi koediri-
HAHHA npoeKTy | EQII =Y ED, + > k,xED, +ED,, |eatu (x; = x; = 0,01
(E®@II) " " MJIH. TPH. / 0c00Y);
(528) K3 = Ky = K5 = 0,8 MUJIH.
rpH. / Wt.; ks = 10

ko EDIT > 2, suxoHanHs iHHOBAYILIHO2O NPOEKMY 88ANCAEMbCSL e(heKMUBHUM

HenonikoMm € 1HAMBINyalbHUIA XapaKTep Ta HEAOCTATHS MOPIBHIOBAHICTh 1HAM-
KaTOpiB CTATUCTUYHOIO MiIXOY.

Jlist ouiHIOBaHHS Ta MPOTHO3YBAHHS €(PEKTUBHOCTI IHHOBALIIMHMX MPOEKTIB
MPOMOHYEMO TAaKOXK BUKOPUCTOBYBATH 3acOo0M IMiTaliiiHOrO MozentoBaHHs. Ha oc-
HOBI MeTOJUKH [43] HaMU OOTPYHTOBAHO CIPOILIECHUN MEXaHI3M IMITallIMHOrO MOjie-
JOBaHHS €()EeKTUBHOCTI 1HHOBaIIMHUX mpoekTiB. Ha mepmomy erami dopmyerbes
MaTpHIlsl HMOBIPHUX BIAXUJIEHb 3HAYE€Hb BUXITHUX MMOKAa3HUKIB €()eKTUBHOCTI IIPOEK-
TyBaHHS 3a JIOCTiKyBaHUU mepiof. Ha i1 oCHOB1 po3paxoBYeThCsS KOpPETYBaJIbHUI
Koe(illieHT K cyma JoOyTKIB 3HAMIEHUX BIAXUJIEHb Ha BIAMOBIIHI HMOBIPHOCTI MO-
BTOPEHHSI CUTYallli y MallOyTHbOMY (BU3HAYAETHCS EKCIIEPTHUM HUISIXOM ).

VY pe3yabTaTi aHalli3y BUXITHUN MOKa3HUK €()EeKTUBHOCTI IHHOBALIIHOTO IMpO-
eKTY:

Ppux = P px XK ko, (5.29)

ne Ppyy, Ppy — BUXIIHUM 1 BXITHUM ITOKa3HUK BIJANOBIIHO;
Kxop — xOperyBanbHUI KOE(ILI€HT.

[Tigxig HA OCHOB1 METOJAMK IMITAI[IHHOTO MOJIETIOBaHHS J03BOJIsIE OOTPYHTYBa-
TH Ta CIIPOTHO3YBAaTU JIMHAMIKY 1HAMKATOPiB €(hEeKTUBHOCTI IHHOBALIIMHOTO MPOEKTY.
[lepeBaroro BKa3aHOro MiAXOJAY € MOro 1HHOBAI[IMHUI XapakKTep Ta MPOrpPEecUB-
HICTh, HEJJOJIIKOM — 3aJIEKHICTh PE3YyJbTAaTIB OLIHIOBAHHS BIJ 3MIHHHUX 30BHIIIHIX
daxropis [13].

BinokpemiieHuii BuIlle aHaMITUYHUM TIAX1A € HAWOLIBII MIUPOKUM Ta YHIBEp-
CaJIbHUM, TOMY MOKE€ 3aCTOCOBYBATHUCS Jisi OLHIOBaHHS €(EeKTHUBHOCTI peasizallii
OyIb-SIKOro 1HHOBAI[IHHOTO MPOEKTY, MOro mepeBaraMu € BIJHOCHA JCIIEBM3HA Ta
MPOCTOTa BUKOPUCTAHHS, HEJIOJIKH OB’ A3aH1 3 MOXJIMBICTIO BUHUKHEHHS TOXUOKH,
30KpeMa uepe3 cy0’eKkTuBHUM ¢akTop. BapricHuil miaxil, 3aCHOBaHUN Ha TEXHIKO-
€KOHOMIYHHMX XapaKTEPUCTHKAX, € TPAAMIINHUM JUIsl 3aCTOCYBaHHS 1100 1HHOBa-
HIHHUX TPOEKTIB Oyab-ikoro macmraly ta npodiunto. CTaTUCTUYHUNA MiAXIJ A03BO-
7€ OUIHUTU €(QEeKTHBHICTh peajizailii OKpEeMHUX €TaliB I1HHOBAI[ITHOTO MPOEKTY.
CKJIaIHICTh TOJIATAE y MPaBUIBHOMY BIIOKpEMJIEHI PEe3yJIbTATUBHOCTI MEBHOIO €Ta-
Iy B paMKaX 1HHOBAaIII{HOT'O MPOEKTY 3arajioM.

Pe3ynpTaTUBHICTh 3aCTOCYBaHHS MIAXO0Y, 3aCHOBAHOTO HAa METOAMKAxX IMiTa-
HIAHOTO MOJIETIOBAHHS, 3aJIEKUTh BiJ] TOYHOCTI PO3PAXyHKIB, IO JOBOJUTH OINTH-
MaJIbHICTh WOTO BUKOPUCTAHHS JJI1 OOTPYHTYBaHHS €(QEKTUBHOCTI KOPOTKOCTPOKO-
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BOT'O IHHOBAIIMHOTO TIPOCKTY.

EdexTuBHICTh peaizaliii iHHOBALIMHOTO MPOEKTY € JOCTaTHhO OaraTorpaH-
HOIO, 10 MOSICHIOE BUHUKHEHHS MIMPOKOr0 KPUTEPIabHOIO anapaty ii OLliHIOBAHHS.
3 METOI0 MaKCUMaJbHO TOYHOTO OOTPYHTYBAHHS €(PEKTUBHOCTI IHHOBAILIIMHOTO MPO-
€KTy Ha MPaKTHUIll ICHYe HEOOXIAHICTh 00’ €THAHHS MepeBar 3a3Ha4Ye€HUX BUIIE MiX0-
IiB, TOTpeba MOAANBIIOr0 AOCHIKEHHSI TEOPETUYHUX OCHOB BHU3HAUEHHS €(EKTUB-
HOCTI peasizailii IHHOBaIliifHOTO TTPOEKTY.

Exonomiuna eghekmuenicms niyen3y8anns

JlineH3iiiHl yrogu MaroTh KOMEPLIMHUI XapakTep 1 MOB'SI3aHi 3 Nepenayero
IpaB BJIACHOCTI Ha OO'€KT IHTEJIEKTyalbHOI BJIACHOCTI 3a TPOILIOBY BUHAropoay. Y
MDKHAPOJHINA MPAKTHII L1HA JILEeH31i BU3HAYAETHCS K CyMa BHUIUIAT MOKYIILS JIIeH-
311 HA KOPHUCTH ii nMpoaaBIi. TakKMM YUHOM, 3a CBOEIO CYTHICTIO MPOLIEypa po3paxy-
HKY I1HHU JIIEH31i 3BOJAUTHCS JO OIIHIOBAaHHS 00'€KTa 1HTEJIEKTYaJlbHOI BJIACHOCTI,
o € 00'eKTOM JlilleH3yBaHHs. BuHaroposa 3a JeH3110, sSIK IPaBUiO, BUILIAYYETHCS
y Takux (popMmax: MaymaibHOTO TJIaTeky — (IKCOBAHOI IIHM JIIEH31i, BCTAHOBJICHOT
HE3aJIeXKHO BiJ (pakTUYHOro oOcATy BUPOOHMIITBA 1 peanizauii MpoAyKIlli, BATOTOB-
JIeHO1 Ha 11 OCHOBI. ﬁneTLCH PO OJHOPA30BUN BHECOK 3a MPUAOAHHS JIIEH311, SIKUM
HalyacTille CIIayy€eThes Y MOYaTKOBUHM Nepiol A1l J1EH31MHOro 10roBopy; posITi —
BUILJIAT, PO3MIp SKHX 3aJ€KHUTh Bl €PEeKTy, OTPUMAHOr0 BiJ BUKOPUCTaHHS 00'€KTa
iHTeNeKTyanpHO1 BIacHOCTI. MneThes mpo mepiouuHi BinpaxyBaHHS JilleH3iaTa Ha
KOPHCTSH JIilIeH31apa, 10 31HCHIOIOTHCS MPOTATOM YChOTO TEPMIHY i JIIEH311.

Ha nmpakrtuiii 4acTo BUKOPUCTOBYETHCS 3MillIaHA CUCTEMA, sIKa Nepeadayvae BU-
IaTy NaymaiabHOro MIATEXy i/ Yac MiAMUCAHHS YTOJU Ta UIOPIYHY BUILIATY pOSii-
T1 MICJIS TOTO, K Yroja HaOupae YMHHOCTI. Y JESKUX KpaiHax JOCUTh MOIIUPEHUMHU
€ TaK 3BaHl1 «KOB3al4l POSUITI», 3a AKUX JIIIEH31ap 1 JileH3iaT 6epyTh Ha cebe pu3u-
KM BIPOBAJKEHHS TOBAPY HA PUHOK 1 HE MalOTh 3UCKY B IIeil nepioa. Bumnatu noun-
HAIOThCS MICIIs CIPUNUHATTS TOBAPY PUHKOM.

ExoHOMIYHA NOIUIBHICTH JIILIEH3yBAaHHS BU3HAYAETHCS €(EKTOM, OTPUMAHUM
JUEH31aTOM 1 CIIO’KUBAYaMH JILEH31MHOT MPOAYKITIi.

[lin yac BU3HAYEHHS IIIHU JIIEH31T 32 Cy4YaCHUX YMOB 3aCTOCOBYIOTHCS TaKi
METO/IH.

Ypaxyseanna oianazony (6epxnvoi ma Huxcnbvoi mesuci), yin

3rigHO 3 MM METOJIOM IliHA JIIEH31i BU3HAYAETHCS IUIIXOM Y3TOJKEHHS 1H-
TepeciB MPOJAABI 1 HOTEHUIMHOTO MOKYMIIS, BIAMOBIIHO A0 IXHIX YSBJIEHb PO MOXK-
JMBOCTI Ta MEpPCHEKTHUBU BUKOPUCTAHHS O00'€KTa IHTEIEKTyallbHOI BiacHocTi. [lpu
IIbOMY HIDKHS MEXKa I1HM J1IeH311 BUCTYIIAa€ SIK MiHIMaJbHa MPUNHATHA IS JTIEH31-
apa OIliHKa IJIATEeXy 3a MpaBa Ha BUKOPUCTaHHS 00'€KTa 1HTEIEKTYalbHOI BIACHOCTI
y Mexax, nepeadauyeHux JIeH31MHOI0 YTOI010; BEpXHs MeXa IIHU JIIEeH311 po3paxo-
BYETBCS SIK MaKkCHMallbHA MPUUHATHA JUIsl JIIEeH31aTa OlLliHKA MJIaTeXy 3a IpaBa Ha
BUKOPHUCTaHHS 00'€KTa 1HTEIEKTYyaJIbHOI BJIACHOCTI y MeXax, nependadyeHux JileH-
31{HOIO YTOJI0I0.

dakTUYHA 11HA, K MPABUIIO, € KOMIIPOMICHOIO 1 IepeOyBae y aiana3oHi 4acT-
KOBOT'O 301r'y OLIHOK MOKYIS 1 MPOJABIIS JIILIEH3I1.
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Ypaxyseanna ¢pikcoeanux npouenmunux cmagox (posaimi)

3riIHO 3 MM METOJOM IliHa JIIEH311 BU3HAYAETHCS 3aJIKHO BiJ MpUOYTKY,
AKUN OTPUMYE JIIIEH31aT y Pe3ysbTaTi BUPOOHUYOI0 Y KOMEPILIHHOIO BUKOPUCTaH-
Hs1 00'€KTa IHTEJIEKTYaJIbHO1 BIACHOCTI.

[TnaTexi 3a posTi — 11e (hiKCOBaH1 MPOLIEHTHI BUILIATH JIEH31aTa JileH31apy,
AK1 311CHIOIOTHCS Yepe3 MEeBHI IHTEPBAIM Yacy MOYMHAIOYHM 3 MOMEHTY BUPOOHHYO-
ro YM KOMEPIIIIHOIO0 OCBOEHHS MPEIMETa JIIEH311.

Haityacrime sik 6a3a BU3HAUEHHS IUIATEXIB 3@ POSUITI BUKOPUCTOBYIOTBCS: CO-
01BapTICTh JIIIEH30BaHOI MPOAYKIIii; BaJTOBUI MPUOYTOK BiJ peaiizalii JileH30BaHO1
MPOAYKIIIT; BaJIOBUI 00OCsT peanizallii JileH30BaH0l MPOTYKIII.

Po3paxynkoBa BapTicTh Jinen3ii (Cp), Bu3HaUeHa Ha 0a3i posITi, pO3paxoBy-
€TbCS 32 (HOPMYJIOIO:

Cp=YVZR, (5.30)

t=1

ne V; — ouikyBaHHI 00CAT IPOAYKIIii B 1-My POIL;
Z; — 1lIHa OJIMHUII MPOYKIIii B t-My poIii;
R, — po3mip posnTi B t-My poIli;
T — TepMiH aii JiLEH31MHOT yroau;
¢ — pIK il JTIIEH31HHOT yrou.

Boanowac nesiki BUAM JILEH31MHUX YTOJl Iepea0avyatoTh BCTAHOBJICHHS CIElli-
anbHOI 0a3u, B PO SKOI MOXKYTh BUCTYIATH 0OCST mepepoOeHo0] 3aaTeHTOBaHUM
criocoOOM CUPOBUHU 200 JNOCATHYTI MOTY>KHOCTI 3allaTeHTOBAHOTO OOJaHAHHS TO-
0. CTaBku posiTi AUGEPEHIIIOI0THCS 3aJIEKHO B raiysi, BUAY JILEH31l, TepMIHY
aii yroau, oOcsriB BUpOOHHUIITBA Ta pealiizallii JileH30BaHO1 IPOAYKIlii, 00CATIB eKC-
MOPTHOTO Ta BHYTPILIHBOTO MPOJIAXKYy TOIIO.

Ypaxyseauna oonopazoeozo (naywanvnozo) naamesrcy

3riJIHO 3 IMM METOJIOM IIiHa JIIIeH311 BU3HAYAEThLCS SIK BCTAHOBIICHA Y TIPOIIEC]
MEepPeroBOpiB OJHOPA30Ba BUHATOPOA 3a MPAaBO KOPUCTYBATUCH 00'€KTOM 1HTEJIEKTY-
aJbHOI BIACHOCTI.

Po3mip nmaymanbHOTo mijaTeXy BU3HAYAETHCA 3 YpaxXyBaHHIM: (AaKTUYHUX BH-
TpaT JileH31apa, MOB'A3aHUX 13 3aXHUCTOM JIIIIEH30BAHOTO MPOIYKTY; MPOTrHO30BAHOTO
J0XO0y JIileH31aTa (IPUBEEHHS HOTro Yepe3 YMOBHY CTaBKY POSUITI); BapTOCTI 00'€K-
Ta IHTEIEKTYaJIbHOI BIACHOCTI, 1110 TIEPEIA€ThCS y PO3MOPSIKEHHS JIeH31aTa.

Ha nmpakrtuiil BUMIaTH naymajlbHUX MJIATEXKIB PO3TISAAI0OTHCA K KpeAUTYBaH-
HJ JTiIIEH31aTa 1 HaifyacTille 3aCTOCOBYIOThCS Y pasl mepeaadi JileH3ii pa3om 13 moc-
TaBKOIO O00JIaJHaHHS, 11 MPOAaXXy HA OCHOB1 CEKPETIB BUPOOHUIITBA, HOY-Xay TOUIO.

Ilpasuno osadouamu n'amu eiocomkie

3riIHO 3 UM METOOM JIIIeH31aT 3000B'I3yEThCS CIUIATUTH JileH3iapy 25 %
OYIKYBAHOT'O BaJOBOro NPpUOYTKY BiJl BAPOOHUYOTO UM KOMEPIIITHOTO BUKOPUCTAHHS
00'eKkTa 1HTENIEKTYyaJbHOI BIACHOCTI.
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3ampammnuii nioxio

3riJIHO 3 IIUM MIAXO0M I[iHA JIIEH311 BU3HAYAETHCS HA OCHOBI OI[IHKH 3aTpaT
JiueH3iapa (BUTpaT Ha JOCHIKEHHS, pO3pOOKY, BUPOOHHUIITBO, BUIPOOYBaHHS JOC-
JIHOTO 3pa3ka, WOro JOBEIEHHS 10 PiBHA, MPUIATHOTO 0 BUKOPHUCTAHHS, TOIIO).
Boanouac, Ha 1yMKy OaraThOX JOCIHIIHUKIB, 3aTpaTHUHN MIAXiJI MOB'A3aHUMN 31 3HAYU-
HUM PU3UKOM HEJIOOIIHKH a00 MEPEOIIHKHU JIIIEH30BaHOTO MPOIYKTY.

KpiM 3a3HaueHHX METOIB Y MPAKTHIll 311MCHEHHS JIIEH31IMHUX MIaTeXKIB IIH-
POKO BHUKOPHUCTOBYIOTHCS 1HAUBIAYaIbHI MIAXOAMN AJI1 OKPEMUX KOHKPETHUX BUIIA[I-
KiB, Y TOMY YHUCII Nepefjaya B paXyHOK IUIATEKIB YACTUHU MPOAYKIIl, BATOTOBJICHOT
Ha OCHOBI JIIIEH31i, 3/11IHCHEHHS JIIEH31aTOM MOCTAaBOK KOMIUJIEKTYIOUUX BUPOOIB JIi-
LeH31apy AJi1 BUPOOHUIITBA aHAIOTTYHOT MPOAYKIIII.

3a cyyaCcHUX YMOB Y PO3BHMHEHHUX KpaiHaX HIMPOKO BUKOPUCTOBYETHCS METO]
MIAXOAY BiJl 3arajibHOro noptdens O6i3Hecy, AKUM HE Ma€ YITKOT METOAUKU PO3paxy-
HKIB 1 IPYHTYEThCS HAa BpaxyBaHHI JOCBily, IHTYilli, 3HaHb MEHEIXEpPIB Ta Oi3HEC-
MEHIB, 1110 MPAIIO0Th Y BIIMOBIIHINA cdepi, iX OUiKyBaHb BIIHOCHO MEPCIEKTUB PO3-
BUTKY TOT'O YM IHIIOTO O13HECY, BIAIIKOIYBAaHHS BUTPAT Ha JOCIIIKEHHS Ta PO3pO0-
KU, 3a0e3MeYeHHs] pO3BUTKY (DipMHU 3a paXyHOK MPOAAXY JileH31i Touto. Tak, JileH-
3151 Ha BUpoOHMITBO Hamnow «Coca-Colay HagaeThcs 6€3KOMITOBHO, OAHAK (haKTUYHO
JIUEH31aT CIuIavye 3a JIIEH31I0 MiJ] Yac 3aKyMiBil y JileH31apa KOHLEHTPaTy AJi BU-
POOHMIITBA HATIO, CEKPET SKOTO 30epiraeThes Iieto pipmoro.

Amnani3 3apy01’KHOTO 10CB1y €KOHOMIKO-ITPABOBOT'O PETYJIIOBAHHS BIAHOCHH Y
cdepi BUpOOHMIITBA Ta OOMIHY IHTEJIEKTYaIbHOIO POAYKIIEIO A€ 3MOTY BUOKPEMH-
TH JesAKl 3arajbHl TEHJEHLIi PO3BUTKY MpoIecy Komepliani3alli 1HTeIeKTyaabHOT
BJIACHOCTI, 30KpeMa: 3pOCTaHHS MATEHTHO-JILUEH31MHOT aKTUBHOCTI; MEPETBOPEHHS
IHTEJIEKTYalIbHOI BJIACHOCT1 HA LIEHTPAJIbHY METY TJI00aIbHOI cTpaTerii gpipm; 3011b-
IIEHHS TOBHOBAXKE€Hb YHIBEPCUTETIB, HAYKOBUX YCTAaHOB I0/I0 PO3MOPSIKEHHS Tpa-
BaMHM 1HTEJIEKTYaJIbHOI BJIIACHOCTI; TOIIMPEHHS JI€pKaBHO-NPUBATHOIO MapTHEPCTBA
Ha JOKOHKYpPEHTHIN CTajii; JOTpUMaHHs OanaHCy IHTEpECiB 3a PO3MOJLTY TOXOIIB
TOLLIO.

BoaHouac € neBH1 BIAMIHHOCTI MK KOHKPETHUMH HallIOHATBHUMHU MOJIEISIMU
peryJroBaHHs TMPOIECIB KoMepIlianizalii 1HTeIeKTyalbHOlI BJIacHOCTI. Tak, Harpu-
knaj, y CIIIA ocHOBOMOJIOXKHUMU HOPMAaTUBHUMH JOKYMEHTAMU LIOJI0 PO3MOILTY
MpaB Ha 00'€KTH IHTENEKTYyaJIbHOI BIACHOCTI € 3akoHU bas — [oyna Ta CTiBeHCOHA —
VYaiijnepa, cipsMOBaH1 Ha CTUMYIIIOBaHHSI KOMepIliaii3allii JOCIiIKEeHb 1 po3po0oK,
AK1 (PIHAHCYIOTBCS YPSIOM.

3akoH bas — Jloyna (1980) perymioe BiIHOCMHU IIOJO0 MPaB BIACHOCTI Ha 3a-
MaTEHTOBAaH1 PE3yIbTaTH JOCIITHUIBKUX POOIT, K1 3IHCHIOBAIKCS 32 PaXyHOK ypsi-
noBoro (piHaHCYBaHHS B HEYpsAOBUX 3akianax. Hamaroum yHiBepcuTeTaM, AOCHIA-
HUIBKUM LEHTpaM, JabopaTopisiM, a TaKOXX MajioMy Oi3Hecy MpaBo BIACHOCTI HA BU-
HAXOJ¥, CTBOPEHI 3a PaxyHOK (eAepalbHOr0 (piHAHCYBaHHS NOCHIIHHUIIBKUX POOIT,
JiepKaBa CIpHsie X BUXOAY HAa PUHOK HAYKOBO-TEXHIYHUX PO3POOOK, MPUCKOPIOIOYU
MpoLIEC 3allyUYEeHHs IHTEJNEKTYyalbHOI BJIACHOCTI y rocmnoiapchbkuil o0opoT. Binrak
3akoH bas — Jloyna 3a0xo4ye criBpOOITHUIITBO MK KOMEPIIHHUMU Ta HEKOMEPIIiii-
HUMHU OpraHizamisiMd 1 CTUMYJIIO€ Tepeaady 1 3aCTOCYBaHHS BHHAXOJIB Ha OCHOBI
IIMPOKOI0 BUKOPUCTAHHS MATEHTHOI CUCTEMH.
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3akon CtiBeHcoHa — Yaumiepa (1980) cTBoproe cipusITIMBI YMOBU AJIs TUTIA-
HOTO CIIBPOOITHUIITBA YPSIAOBUX JOCIITHUIIBKUX J1Ta00OpaTOpiii Ta MPUBATHUX IPO-
MUCJIOBUX MIIMPUEMCTB. 3 METOI0 €(PEKTUBHOIO BUKOPHUCTAHHS 1HBECTHULIH Yy cdepi
JTOCIIAHUIBKUX poOIT (denepanbHUl ypssl 3000B'SI3yeThCsl BUSABIATU (Uepe3 crienia-
JBHO CTBOPEHI JabopaTopii) KOMEPIIITHO 3HAUYIIl1 TEXHOJOT1i 3 HACTYIHOIO iX Iepe-
Ja4ero BJIaJll MITATIB, MyHIIIUIIAJIITETIB, IPUBATHOMY CEKTODPY.

VY BenukoOputanii y 1948 p. Oyrna cTBOpeHa crieiiajibHa Jep>kaBHa CTPYKTypa —
BpuTtancbka TEeXHOJIOTIYHA Tpyna, MPIOPUTETHUM HAIMPSIMOM JISUIBHOCTI SIKOi cTana
MNIATPUMKA IIHPOKOMACIITa0HOT KOMeplliaii3allii HayKOBO-JOCIITHUX PO3POOOK Ta
poOIT, yperyiaroBaHHs BIIHOCUH Yy cdepl peecTpallii, OXOPOHU Ta 3aXUCTY IpaB iHTe-
JIEKTYaJbHOI BJIACHOCTI, 3aJIy4Y€HHS 00'€KTIB IHTEIEKTYaJbHOI Mpalli 0 rocCrnoaapcCh-
Koro obopoty. Jlo moyatky 70-x pokiB XX cT. bputanceka TexHoioriyHa rpymna ¢y-
HKIIIOHYBaJja sIK Jep)KaBHa Kopropalis 1 (iHaHCYBaJach 13 JEP>KaBHOTO OIOJIKETY.
Opnnak y 70-T1 poku BOHa Iepeiinia Ha camodiHaHCYBaHHS 1 3 4acoM OyJia peoprasi-
30BaHa B PUBATHY KOMIIAHIIO.
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