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Maxkcumizanis BaprTocTti 6aHKIBCbKOro 6izHecy K KH040BUiA
KpuTepii ouiHloBaHHSA eheKTUBHOCTI MeHe)KMEHTY 6aHKy

B cratTi 3anponoHoBaHO npakTu4Hi MExXaHi3MU YAOCKOHaneHHs Migxodis 4O YrpaBriHHA Ta OLIHKU
BapTOoCTi 68HKIBCLKOIro 6i3HECY 3 TOYKM 30pY KITKOHOBOr0 KPUTEPIHO OLiHIOBaHHS eQDeKTUBHOCTI MEHEIK—
MeHTY baHKy. 3a3Ha4yeHo nepeBary nepen anbTepHaTUBHUMU METOANKAMM YrpaBliHHA KOMMIaHIED Ta
oKkpemyMy enemeHTamu bisHecy. [lokasaHo, Lo yripaBriiHHA KOMEPLINHUM 6aHKOM SBISETLCSA yripaB—
NIHHAM NopThensamu KieHTIB Ta 6peHbiB KOMepUiiHoro baHKy 3 METOH MakCcuMI3aLii BapToCTi, CTBO—
proBaHoi My nopTtghensMmu. BuokpemneHi HanBaXxvBiLLi efieMeHTY CUCTEMU YrpaBiHHS NpoayKTaMm
KOMepUIiiHoro 6aHKy, OCHOBHOK METOI0 SIKOI € CTBOPeHHS1 BapToCTi. [lepeniveHi HanBaXxnuBiLli K-
40BI KOMIMETEHTHOCTI | KOHKYPEHTHI nepesary Ans ycriluHoi iHTerpauii 6i3Hec—npoueciB 6aHKy i3 6i3—
Hec—npovyecamu KnieHTa. [loka3aHo, Lo po3BUTOK 6aHKIBCLKOro bisHecy B YKpaiHi BuMarae nepexogy
MEHEPKMEHTY [0 HOBUX OPIEHTUPIB YrPaBliHHS.

Knro4osi cnosa: BapticTb 6aHKY, hiHaHCOBWI MnaH, ornepawiviHui rnaH, rpacik [aHTa.
AM. TPUIOXKYK
Makcvmusaumsa ctommocTn 6aHkoBcKkoro 6usHeca
KaK KJilo4yeBon Kputepuin oueHkun adchekTmBHOCTH
MeHeg)XMeHTa baHka

B cratbe rnperioXXeHbl npakTn4eckmne mMexaHn3smMbl COBEepPLLIEHCTBOBaHWA NoaxoQoB K yrpaBrieHno U
OLIEHKE CTOMMOCTV BAHKOBCKOro B1U3Heca ¢ TO4KM 3PEHNA KITIOHEBOIr0 KPUTEPKNA OLJEHKN SdJCIJEKTI/IBHDCTI/I
MeHegKMeHTa baHka. OtmeqeHo rpevMyLLecTBa repen aribTepHaTUBHbIMW METOAVKAaMV yripaBrieHnsa
KOMMaHWewn 1 oThernbHbIMU 31eMeHTaMy busHeca. [NokasaHo, 4To yrnpasrieHne KOMMePYEeCKM baHKkom
ABJIAETCA yripaBsrieHnem I'IO,DTCbeﬂFIMI/I KITMeHToB n 6,DEHﬂOB KomMmep4ecKkoro baHka ¢ Lesbo Makcumimn3a—
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MAKPOEKOHOMIYHI ACMEKTW CYHACHOI EKOHOMIK

Ly CTOMMOCTU, CO3AaBaEMOV 3TVMM MOPTEhernsiMu. BbigeneHbl BaXHELLNE 31IEMEHTbI CUCTEMbI YrpaB—
NIeHUVs1 MPoJYKTaMmn KOMMEPHECKOoro 6aHKa, OCHOBHOW LIefbio KOTOPOW SIBISIETCS] CO3AaHNe CTOVMMOCTU.
[MepeyvicreHHble BaXXHENLLME KITHOHEBLIE KOMMETEHTHOCTU M KOHKYPEHTHbIE MPenMyLLecTsa /s ycreLl—
HoW WHTerpaumm 6usHec—npoLieccos 6aHka ¢ busHec—npoyeccamu KnveHTa. [okasaHo, YTo pa3suTve
6aHKoBcKoro 6musHeca B YKpaviHe TpebyeT rnepexofa MeHeAXXMeHTa K HOBbIM OPUEHTUPAM YrpaBeHus.

Knro4eBbie cnoBa: cTovmocTs 6aHKa, (hyHaHCOBbIV N1aH, ONepPaLUMoHHbLIA NnaH, rpacpmk aHTa.
D. GRYDZHUK

Maximization of the banking business value
as a key criteria for the assessment
of the efficiency of banking management

The article proposes practical mechanisms forimproving approaches to managing and assessing the
value of banking business from the point of view of a key criterion for assessing the effectiveness of bank
management. Advantages over alternative methods of managing the company and individual business
elements are noted. It is shown that the management of a commercial bank is the management of
portfolios of clients and brands of a commercial bank in order to maximize the value created by these
portfolios. The most important elements of the commercial bank product management system are
identified, the main purpose of which is to create value. The listed key competencies and competitive
advantages for the successful integration of the bank’s business processes with the client’s business
processes. It is shown that the development of banking business in Ukraine requires the transition of

management to new management.

Keywords: bank value, financial plan, operating plan, schedule of Gantt.

MocranoBka npo6naemu. OcTaHHIM YacoMm, §K
Hacnigok hiHaHCoBOI Kpn3wn, 6aHkK 3a3Hann 36UT—
KiB, §Ki ICTOTHO 3HU3WUNK X BapTICTb. Y pe3ynbTarTi
3HM3KUNacs BMEBHEHICTb CMOXKMBaYIB Ta akLiOHepPIB
B NPUBYTKOBIN OiANbHOCTI 6aHKiB. TM He MeHLLE,
B6aHKM po3rnaaaTb 3POCTaHHS iIXHbOI BApPTOCTI AK
BaXNMBY 4acTUHY CBOro Hi3Hecy 3a yMOBW KOHTP—
OMH0 YyNPaBMIHCbKUX PILLEHb Ta Peryntoyoi cucte—
M. ToMy 3a cy4acHMX yMOB BefeHHA 6aHKIBCbKO—
ro 6i3Hecy NpiOpUTETHUM 3aBOAHHAM € NiOBULLIEHHS
PIBHA KOHKYPEHTOCTMPOMOXHOCTI BITYN3HAHUX BaH—
KiB, 3abe3neyeHHs ix piHaHCOBOI CTINKOCTI Ta nna—
TOCMPOMOXHOCTI, 8 TaKoX BiZHOBMEHHST OOBIpU A0
BaHKIBCbKOI cnctemu 3 60Ky HaceneHHs.

Meroro crarri € 3a ymMOBW aHanizy MeTogiB OLiH—
K 6aHKy LUAAXOM PEeTenbHoro npakTu4Horo 06—
FOBOPEHHS iX MepeBar Ta HedonikiB Ta 06rpyHTy—
BaHHsS MepeBar BapTICHOro nigxogy A0 ynpasBfiHHA
nepeq anbTepHaTUBHVMMW METOAMKaMW Mokasa-—
TW, WO yNpaBniHHA KOMepUiHUM 6aHKOM € TakoX
” yNpaBniHHAM nopTdenem KNieEHTIB KOMEPLNHOro
BaHKy 3 MEeTOK MakcuMi3aLjii BapToCTi, CTBOPHOBa—
HOI LM nopTdoenem.

AHani3 ocrtaHHIX gocnigpkeHb i ny6nikayin.
B po6oTi [1] B13Ha4eHo kaTeropito «BapTicTb 6i3He—
Cy», Ak «cyma npubyTKiB» BNacHVKa 3a BECb Nepiog
ManByTHBLOro XuUTTs 6i3Hecy; 06'eKTUBHUIN NOKa3—
HVK pe3ynbTaTiB hyHKLiIOHYBaHHA Bi3HECY; ANCKOH—

TOBaHa BapTICTb FPOLLIOBKMX MNOTOKIB, LLI0 FEHEPYTb—
cs MigNPUEMCTBOM; yCepeaHeHa pyHKOBa BapTICThb,
AKOK Bi3HEC MOXe BOMOAITY Mpu HanbinbL edek—
TMBHOMY | HalKpalloMy BWKOPWCTaHHI; BapTICTb
npaBa Ha Ofep>XaHHs aKMX—Hebyab 0OXO0MIB TOLLO.

OuiHka 6aHKy € OLHKOK MOro pUHKOBOI BApTOC—
Ti y FPOLLIOBIY OAMHWLL Ha NeBHY AaTy 3 ypaxyBaHHAM
thakTopiB CyKYMHOro pU3KKY, @ TAaKOX MOro NproyTKy.
Tomy ouiHka 6aHKiB BMMarae criewianbHoi excrnep—
TV3M Y ABOX MAOLLUMHAX: NornmbneHe 3HaHHS MeTo—
OiB OUiHKK BapToCTi 6aHKy. BuaHayeHHs cneumndiyv—
HMX ocobnmneocTen BaHKIBCbKOro 6i3Hecy O03BOMSAE
BMBpaTV HaMBINbLL TOYHWUIA METOA, OLiHKK [2].

€ Kinbka HayKoBWX MiAXOQiB A0 OLiHKW HBaHKIB, sKi
BIOPI3HAOTLCA Bif NPUMYLLEHb, HA SKUX BOHW IPYH—
TytoTbCA. [igKpecnoeTbes, WO BapTICTb — Le aHa—
ni3 TpaHCcepPTHOro LHOYTBOPEHHA MiX TpbOMa
H6aHKiBCbKMMUW Migpo3dinamu: po3gpibHoro 6isHecy,
KoprnopaTuBHOro bisHecy, ONToBOI TOPriBfi i L0 ro—
MOBHA UiNb OUiHKM BapTOCTi BaHKy — Lie MakCuMi—
3aLisi BapTOCTI aKTVBIB akLiOHepIB, IHBECTOBAHUX B
thipmy, Ha NPUIAHATHY piBeHb pr3nky [3, ¢.150].

B po6oTi [4, c.498] BigmivaeTbCs, LLO BaXKO OLji—
HUTW BRacHWin Kanitan 6aHKy, Crno4aTKy OLiHIoK4M
MNOro akTuBM (LUNAXoM OUCKOHTYBaHHSA MPOLEHTHOM0
[0X04y 3@ BMpaxyBaHHAM agMIHICTPaTUBHUX BUTPAT
3a CcepefHb03BaXXeHO0 BapTICTHO KaniTany, BigHiMa—
041 MOTOYHY BapTICTb Aeno3uTHoro 6isHecy (mMpo-—
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MAKPOEKOHOMIYHI ACTMEKTW CYHACHOI EKOHOMIK 1

LIEHTHI BUTPAaTK NOC CNOXMBYMN BaHK agMiHICTpa—
TVBHI BUTPaTW, ANCKOHTOBAHI 3a BapTIiCTio bopry).

B poborTi [5, c. 576—577] nigKpecneTbes, Lo
3aboproBaHiCTb 3a hiHAaHCOBI NOCNYrK KOMMaHii —
Lie cnMpoBuHa, a He pxepeno kanitany. OTxe, kani—
Tany dipmax piHaHcoBMX Nocnyr BifbLL BY3bKO BU—
3Ha4eHWN, HXX BNacHWI kanitan.

B po6oTi [6, c.2] npuBoaATLCA kaTeropii xapakTe—
pUCTMK HaHKIBCbKOro 6i3Hecy, L0 MOTUBYHOTb NeB—
HWIA NigXig 0O OUiHKW BapTOCTI:

— BaHKiBCbKa CrnpaBa BifHOCUTLCA [0 CUMbHO pe—
ryNbOBaHKX;

— BaHKu NpautooTh, LLYKaK4 NpUBYTOK He TiflbKK
B KpeauTyBaHHi, a 'y 3any4eHHi kanitany;

— BaHkKu ycima cnocobamm yHUKaKTb PU3NKY Kpe—
OWTHOrO AedonTy.

AHanizyto4n BUSBMNEHI XapakTepucTukn BaHkiB—
CbKOI AianbHOCTI (pr3nk, BidHec—mogenb, peryno—
BaHHs), Cnig 3a3Ha4uTy, WO NOTPIBHO BUOKPEMUTY
nvwe mogdeni, Lo BigobpakatoTb L XapakTepucTn—
K. 3aranom, icHye 4oTMpK NigXoam 00 OUiHKM Bap—
TOCTi 6aHKy 3 YNCNEHHUMWN METOAAMU B KOXHOMY.

1. OuiHka, ocHoBaHa Ha aKkTVBax 3 OLiHIOBAHHAM
HbanaHcoBoi BapToCTi 6aHKy. Taka OuiHKa BMMarae
OUIHKM KpeauTHOoro noptdhensa 6aHky (Lo BKIto4ae
M0ro aKkT1emM) Ta BUpaxyBaHHA HenoralueHoi 3abop—
rOBaHOCTI ANs OLiHKW BApTOCTi BNacHoro Kanita—
ny. Lle 4yacTo BUKOPUCTOBYETLCA AN BCTAHOBIEHHS
nikBigauirHoi BapTocTi 6aHKy | Nonarae y TECTYBaHHI
thakTryHOi banaHcoBoi BapTOCTi HaHKy O MOMEHTY
OUHKMW, i, OTXE, € 3HAYYLLMM IHCTPYMEHTOM.

2. PuHkoBsa (abo BigHOCHa) OLuiHKa, OUIHIOE Bap—
TICTb aKTMBIB BIAHOCHO 3aranbHOi 3MiHHOI, Hanpu—
knag, npubyTKy, rFPOLLOBMX MOTOKIB, 6GanaHcoBoi
BapTOoCTi abo npofaxis. B ubomy Bunaaky 6aHk 3Bi—
TYE Ha PErynsApHi OCHOBI, | HANEXHUM YMHOM MOpPIB—
HIOKOTbCS OQHOPIAHI 6aHKK 31 CXOXUMU ICTOPUHHUMU
TemMnamm 3pOCTaHHA 3@ eKCNEPTHUMMW OLHIOBaH—
HSMW Ta KifTbKICHMMW MOPIBHAHHSMU.

3. oxigHuin nigxig (OuiHKa OUCKOHTYBaHHA MPOLLO—
BMX MOTOKIB), BIGHOCUTLCA OO0 OLHKOBaHHA BApTOCTI
aKTVBY [0 TenepiLlHboi BAPTOCTI B O4iKyBaHHI Man—
BYTHIX rPOLLIOBIMX MOTOKIB Ha Lien akTuB., T.6. 3acTocy—
BaHHA AMCKOHTOBaHVX Mofesen rpOLLOBUX MOTOKIB.

4. BukopucTaHHs Mogeni OnuioHiB Ans BUMIpHO—
BaHHS BApTOCTI aKTVBIB, AKi BUKOPUCTOBYIOTb anb—
TepHaTVBHWI BapiaHT XapakTepUCTUKMN.

OcHoBHa aOucKycis LWoAo MeTody A0X0ody CTOCy—
ETbCH MOXNMBOCTEN OLIHKM BAPTOCTI BNACHOI0 Ka—
niTany, sika NoOBUHHAa BigobpaXkaTn YaCcTUHY pPU3NKY

B Kanitan, akun He Moxe byTu gnBepcudikoBaHWN
MapriHanbHUMM IHBECTULIAMN B aKLi.

[lepepaxyemMo MeTOOM ONA pO3paxyHKy 04iKyBaHOI
peHTabensHOCTI kaniTany abo 06nikoBoi CTaBKM A5
6aHky [6, p. 551

— Mogernb pocTy [ opfoHa;

— cepefHsa NpUBYTKOBICTb;

— BapPTICTb iHO3EMHWX (DOHAIB;

— Mofesnb LIHOYTBOPEHHA Ha KaniTanbHi akTuBu
(Ta il po3wmpeHHs);

— Teopisa apbiTpaxHoi mogeni Teopii (Ta i mogudi—
kauyji, Hanpuknag BuildUp).

Buknap ocHoBHOro marepiany

PosrnaHemo HamBaxnuBiLli NATAHHSA, LLUO LiKaB—
NATb BNACHUKIB | TOM—MEeHeIKMEHTY BaHKy:

+ nobygoBa cuUCTEMWU ynpaBniHHA 6aHkom [ns
OTPUMaHHS BinbLUNX AMBIAEHAIB | AKLLO B ManbyT—
HbOMY BWHWKHE HeobXigHICTb [OpoXx4ye npogaTu
KOMMaHito abo ii 4acTuHy;

+ CMpsAMyBaHHA Oii BCIX HaMMaHWX MpaLuiBHUKIB
KOMepLirHoro 6aHky Ha MakcKMIi3aLito KoMMaHii;

+ CNpsIMyBaHHS [Oii BMacHWKIB, MeHedXepiB Ta
CMIBPOBITHMKIB KOMEpPUINHOro 6aHky Ha MakCumi—
3auii npnbyTKy 6aHKy;

Tomy HeobXigHO 3ayBaXknTI, LLIO BAPTICHAIA Nigxig 0o
ynpaBniHHA KOMEepLinHM HaHKoMm, AK | Byab—sKa iH—
LLIa MeToanKa ynpasniHHS 6i3HECOM, e NEBHOK Mofden—
N0 HaBKOMULLIHLOI AincHocTi. KopucTb | MOpIBHAMBHA
ediekTVBHICTL Mogeni (o0 anbTepHaTVBHUX MO—
LEenen) BU3Ha4YatoTbCS TUM, HACKINbKM edieKTUBHO LA
MOZenb 0O3BOISE KOPUCTyBaYam Liei MOFeni MOsICHIO—
BaTuW, NepegbayaTi  yNpasnaT NogiIMU | ipoLecamu,
Lo BiObyBatoTLCA B KOMepLUinHOMY HaHky. [ns Bubo—
py HambinbLL onTmansHoi Mogeni if HeobxigHo nopiB—
HIOBaTW 3 anbTEPHATVBHUMM METOANKAMU | NPUAMATHA
PILLIEHHS1 HA OCHOBI KPUTEPIKO «BUTPaTU—PE3yNbTaTny .

CeiToBa npakTvka YChiluHO [OBenn nepesaru
BaApTICHOro Migxody 00 YNpaBmniHHA Nepeq anbTep—
HaTUBHUMM MeToaMKaMu. 3a3Ha4yumMo nepesaru
nepeq anbTepHaTUBHUMY METOAMKAMU yrpaBniHHA
KOMMAaHIEK Ta OKpeEMUMU eneMeHTamu BisHecy:

 CTBOPHKOE CNiflbHY METY | 3aranbHy yHIiBepcanbHy
MOBY CMinKyBaHHsA (3acHOBaHy Ha Ko4oBMX thak—
Topax BapToCTi) Ans BCix 6i3HEC—OAWHWUbL, peri—
oHanbHWUX inin, diyHKUiOHaNbHUX Migpo3ainis Ta
onepauiiHNX OAVHWLb, LLI0 3HA4YHO MigBULLYE ethek—
TMBHICTb CNiflbHOI po60TY (BKNOYa4N AOCATHEHHS
ONTUMasnbHUX KOMMPOMICIB);

+ BrepLLe 003B0JSE NobyayBaTy OiICHO MOBHICTHO
IHTErpoBaHy cUCTeMy yrpaBniHHA Bi3HECOM, 3aCHO—
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BaHy Ha YiTKi iEpapXiyHi CTPYKTYPI KIKHOBUX HYUH—
HKKiB BapTOoCTi 6i3Hecy (TobTo Trx 20% nokasHuKiB,
AKi 3rigHo 3 npuHumnom lNapeto Ha 80% BusHadva—
tOTb BApPTICTb KOMMaHii);

- Bbupae B cebe makcumyM iHdhopmaLii Npo Ai—
ANbHICTb KOMMaHii (OCKINbKM CKNagaHHA KOPEKTHNUX
MPOrHO3iB rpOLLOBMX MOTOKIB, CTBOPHOBaHMX 6aH—
Kom, 6peHgom abo NpodyKToOM Ha M'ATUPIYHKIA Nepi—
04 BUMarae HasBHOCTI, 06pobku Ta aHanisy AincHo
MakCVManbHO MOBHOr0 Ta onTuMManbHoro obcsary
iHchopmaLi, Lo HanexxaTb A0 AisnsHoCTi 6aHky]);

* 3HA4HO MIOBULLYE SKICTb 1 e(heKTUBHICTb NpU—
MHATUX piLleHb (3a paxyHOK HajaHHs MeHeKepam
| KNKOYOBMM haxiBLAM OiCHO ONTUMasbHOro 06cA—
ry, CTPYKTYpW | hopmaTy iHhopmaLii, HeobxigHoi ons
NPUNHATTA PiLLEHb);

+ 0O3BONSE ONTVMManbHO NOEAHYBATU AOBrOCTPO—
KOBI | KOPOTKOCTPOKOBI Lini 6i3Hecy LLNsSXom noeg—
HaHHs NMOKa3HWKIB BAPTOCTI 1 EKOHOMIYHOr0 Mpu-—
6yTKy (BapToCTi, CTBOpPEHOi B 6aHKy 3a OAMHWULIO
Yyacy, Hanpvknag, 3a Micsub, keapTan abo 3a pik);

* Ha BiOMIHY Big 4YMcTOro «ByxranTepcbkoro» Npu—
ByTKY, LO3BOSSE BPaxyBaTy BCi BUTPATW, HEOOXiaHI
ANs1 YCNILWHOro diyHKLioHYBaHHSA 6i3Hecy (He Tinbku
BUTPaTW, a N iHBECTULIT);

+ N03BOMSAE 06’EKTUBHO | HAOYHO BU3HAUNTY (LLNS—
XOM pO3paxyHKy,/ OLIHKW BiflbHOMO MPOLLIOBOMO NOTO—
Ky 6aHKy) rpaHn4H1n po3Mip AvBIAeHAIB BNaCHNKaM
H6aHKy, NepeBULLIEHHA AKOM0 MNOYHE 3aBAABaTU LLKO—
Ay cTanomy thyHKLIOHYBaHHIO Ta pO3BUTKY BaHKy;

* Ha BIOMIHY Bi 4YMcTOro «ByxranTepcbkoro» Npu—
ByTKy (HaBiTb pO3paxoBaHOro 3a MiXHapPOOHUMMU
cTaHpgapTamu goiHaHcoBoro obniky), 403BONAE Bpa—
XyBaTW He TiNbKM BUTPaTH, a 1 pU3nKn BeaeHHs 6i3—
Hecy KOMepLinHoro 6aHky;

« [0o3Bonfe nobygyBaT MaKkCcMManbHO ediek—
TUBHY Ta CnpaBeqiMBy CUCTEMY MaTepianbHOi KOM—
neHcauii npauiBHYKaM KomMaHii, 6e3nocepedHbo
«NpVB'A3aH0I» 0O PO3MIpYy BAPTOCTI, CTBOPEHOI KOX—
HVMM CMiBPOBITHUKOM 6aHKy (LLNSXOM BU3HAYeHHs,
nraHyBaHHS | KOHTPOIO KIMKYOBMX YAHHMKIB BAPTOCTI
B «30HaX BiAMnoBiaanbHOCTI» CNiBPOBITHUKIB KOMMaHii).

Ockinbky anga Toro, Wwob NpoayKT KOMepLUinHO—
ro 6aHKy CTBOpKOBanu BapTiCTb, BOHW MOBUHHI By—
TV NpnAabaHi | BUKOPUCTaHI KMieHTamn 6aHKy. HLWm
B CMCTEMIi ynpaBniHHA KOMEePLiNHUM BaHKOM € 1oro
KnieHTCbka 6a3a — nopTdiens KOPNopaTUBHNUX Kili—
EHTIB KOMEpPLiNHOro 6aHky.

[Npy ubomMy edheKTUBHI B3AEMUHN KOMEPLIHO—
ro 6aHKy 3 K/K4Y0BUMW KNiEHTaMK ByOyTbCsA Ha

TVX CaMMUX NPUHLMNAX, L0 A aHanorivyHi B3aeMUHU
nigNpYEMCTB peansHoro cektopa. LincHo, ocHoBy
ycnilHoro 6i3Hecy KOMepLUinHOro 6aHky CTaHOBUTb
BCe X poboTa 3 MEBHOK ONTMMASbHOK KifbKICTHO
KITHOHOBUX KOPMOPaTUBHUX KITIEHTIB.

Kpim Toro, 4epes HabaraTo HVX4i fOX0Ou ykpa-—
THLIB MOPIBHAHO 3 XUTENAMM PO3BUHYTUX KPaiH po—
6oTta 3 hisnyHMMK ocobamu € ana 6aHky Habara—
TO MeHLL peHTabenbHOoH0, HIX Y Taknx kpaiHax. Tomy,
nparHy4n A0 yCnixy | NpPOUBITAHHS, YKPaiHCbKMM
H6aHKaM [O0BOAUTLCA OPIEHTYBATUCHA Hacamnepeq
Ha COnigHMX KOPNOpaTUBHUX KMIEHTIB.

3 TOYKM 30py KOPNOPaTUBHOIO KNIiEHTA, MPOAYKTA
i nOCnyrn KoMepLuinHoro 6aHKy € 4acTMHO MiACUC—
TemMu thiHaHcoBOro 3abeanedveHHst Bi3HeCy KNiEHTa,
WO dhyHKUIOHYE Ha YMOBW ayTCOPCUHIY (OCKIiNbKM
Hafa€ETbCA «30BHILLHIM NOCTa4YanbHUKOMY ).

[py LbOMY 04EBMAHO, LLIO 3 KOHLENTYaNbHOI TOYKM
30py 3abesneveHHs bisHecy HeobxigHUMK hiHaHCO—
BVMM Ta IHLUMMW NPOAYKTaMW KOMEPLIMHOro 6aHky
NPaKkTU4HO aHanoriyHe 3abesneYeHHIo, Hanpuknag,
BMPOBHMLTBA HEOOXIOHMW KOMMNMEKTYHOHUMN, CU—
POBUHOK | MaTepianamun (ockinbkn edekTneHe i—
HaHcoBe 3abesne4eHHs Bi3Hecy HaCTINbKN X Heob—
XigHe OnA Moro yCnillHOro po3BUTKY | MPOLBITAHHS,
K | edpekTMBHE MaTepianbHe 3abe3neyeHHs).

Tomy KOMMaHIS—KMIEHT  KOMepUinHoro  6aH—
Ky 06’eKTMBHO 3aLikaBneHa B CTPYKTypyBaHHI CBOIX
B3aEMWH 3 KOMEPLIAHUMN BaHKaMKN Ha TakMX OCHO—
BHUX NPUHLMNaX (aHanoriYHmnx NpuHUMnamM B3aemo—
BIOHOCVH 3 KIHOHYOBUMW MocTavanbHUKamm, Hanpu—
Knap, CUPOBUHM | KOMMNEKTYH4YMX AN1F BUPOBHMLTBA):

+ BMBIp «KMHO4YoBOro hiHAHCOBOro NMapTHepa» —
CTpaTeriyHoro KomepuinHoro 6aHky (Ha 0OCHOBI TEH—
fepa), AK1in CTae cTpaTeridyHiM piHaHCOBMM NapT—
HepoM KomnaHii i abo cam Hafae KoMnaHii—KnieHTy
BCi HeobxigHi i1 6aHkKiBCbKi nocnyri, abo BUCTyNae
B pOni reHepanbHOro nigpsgHvKa Ha TUX NpoekTax,
fAKi Lier 6aHK cam BUKOHaTK He B 3M03i (Hanpuknag,
HafaHHA CUMHOWMKOBAHOro KpeguTy, BUMYCK KOpPMo—
paTuBHMX obnirauin, BenukomacLuTabHe NpoekTHe
thiHaHCYBaHHS: i T. iH.);

* yKNnafgaHHA JOBroCTPOKOBOI Yroan Npo ctpate—
riYyHe MapTHepPCTBO MK 6aHKOM | KOMMaHIE—KIi—
eHTOM. [pn UbOMY, 3pO3yMINo, KOMNAHIA — KMIEHT
MOCTIHO 3[INCHIOE MOHITOPUHI 6aHKIBCLKOr0 PUHKY
i BeHYMapKIHT ethekTMBHOCTI CTpaTeriyHoro diHaH—
COBOro napTHepa (MOpIBHAHHA 3 HaKpaLMn ra—
ny3eBMMM NOKasHMKamu) 3 TUM, Wob rapaHTysaTtu
MaKcumansHy etpekTUBHICTb MPOJYKTIB | NOCAYT, LU0
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HapaKTbCH CTpaTeriYHMM NapTHEPOM — KOMEPLin—
HUM BaHKOM;

+ MakcuManbHa iHTerpadis 6i3Hec—npoLecis Ko—
MepuirnHoro 6aHky Ta KomnaHii — KnieHTa (BKno—
Yyarun iHopMaLlinHe 3abes3neyveHHsl) Ha OCHOBI
Hancy4acHILLKX | eEKTUBHUX TEXHOSOTIN ENEeKTPo—
HHOrO BeAeHHsi Bi3Hecy 3 MEeTOK HaJaHHs NPOAYK—
TiB | NOCNyr «To4HO B TepMiHy (To6To B ToMy 06CA—
3i, B TOM 4ac i Ha TUX yMOoBaXx, siki € ONTUMaNbHUMMN
onsi 3abeaneYeHHss MakcuManbHOi ed)eKTUBHOCTI
[OiANbHOCTI KOMNAaHIi—KNieHTa).

Omxe, ynpaBniHHA KOMEpUinHUM HaHKoM € Ta—
KOX 1 ynpaBniHHAM nopTdieneM KNiEHTIB KOMepLin—
Horo 6aHKy 3 MeTOK MakcUMI3aLii BapTOCTi, CTBO—
proBaHoi UM noptdenem. [NNpy Lubomy ynpaBniHHS
nopTdpenem KNieHTIB BKNO4YaE ABi cknagosi — gi—
HaHCOBE yNpaBniHHA B3aEMOBIOHOCMHAMMW 3 KNIEH—
Tamu (BnacHe 3abesneveHHss Makc1MI3aLlii BapToc—
Ti, CTBOPOBaHOI NopThenem KMieHTIB) | onepauinHe
yrpaBniHHA B3aEMOBIOQHOCVHAMU 3 KnieHTamu (6i3—
Hec—IiHTerpauis npouecis 6aHKy i KIMHY0BMX KOPMo—
PaTUBHUX KNIEHTIB).

OyeBnaHO, LU0 HaMBaXXNMBILLI KpUTepii Npy BUBOPI
BaHKy — cTpaTeriyHoro thiHaHCOBOro NapTHepa KoM—
naHii — e 1oro HaginHICTb, penyTawia Ta AKiCTb 6aH—
KIBCbKMX MPOAYKTIB (fKi OLHIOTBCA 38 KpUTEPIEM
«BUTPaTW/ pesynbtatiny). | AKLLo B pokn hopMyBaH—
HA | CTaHoBMeHHA HaHKIBCbKOI cucTeMn B YKpaiHu
rapaHTOM BIAMOBIOHOCTI 6aHKy LM KpUTepiam 6ynu
Hacamnepen 0cobuCTi B3aEMUHN MK KepiBHUKaMMU
KOMMaHii—KnieHTa i BaHKy, a TakoX 0COBUCTI SKOCTI
BMACHWKIB i BULLOro KepiBHMLTBA BaHKy, TO B yMOBax
Cy4aCHOi, 0OCUTb PO3BUHYTOI PUHKOBOI EKOHOMIKM
BIONOBIAHICTE HaHKy LM KPUTEPIAM B 04aX MOTEH—
LiAHOro KniEHTa BWU3HAYaETbCA MepenyCiM AKICTHo
HaHKIBCbKMX BpeHAiB (ToproByx Mapok).

OTxe, HasABHICTb CUMbHOrO | «PO3KPy4YEHOroy»
baHkiBcbkoro 6peHaa (a we kpalle — Linoro nopt—
dhenss 6baHKiBCLKMX BpPEHAIB) € LLe OAHUM NOTYXXHUM
IHCTPYMEHTOM CTBOPEHHS BAPTOCTI B KOMEpPLIHO—
My BaHKy.

Tomy ynpaBniHHA KOMepUinHM 6aHKoM — Lie Ta—
KOX 11 ynpaBniHHA nopTdenemMm bpeHaiB KoMepLin-—
Horo 6aHky 3 MeTol MakCKMisauii BapToCTi, Lo
CTBOPIOE Lier nopTdhens.

OueBngHo, wo Aansa 3abe3neyeHHs edeKTUBHOI
iHTerpauii 6isHec—npouecis 6aHky 3 6i3Hec—npo—
LecamMu KOpnopaTUBHWX KIIEHTIB HeobxigHa Ta—
KOX | TICHa iHTerpauisg BHYTPILLHIX 6aHKIBCbKMX Bi3—
Hec—npoLeciB Mix coboto. Ha xanb, Ha gaHun 4ac

cucTeMa ynpaBniHHA NepeBaXHOK BinbLUICTIO KO~
MepLinHux BaHkiB Bce e nobypoBaHa 3a (hyHK—
LioHanbHOK 03Hakow (To6To cKNapgaeTbca 3 ie—
papxivHoi CTPYKTYpW ¢hyHKLIOHanNsHWX MNigpo3gainis
— [enapTamMeHTIB, ynpasniHb Ta BiAQineHb).

Tomy nepexig Ha NPOLIECHY CTPYKTYPY yrpaBniHHS,
3a AKOi opraHizauiiHa CTPYKTypa KomnaHii ckrnaga—
ETbCA 3 CYKyNHOCTI Bi3HEeC—NpoLEeCiB i NiJNPOLECIB,
«BMPOBNATLY YITKO BU3HAYEHI «BHYTPILLIHI NPOAYK—
TNY A5 KOHKPETHUX BHYTPILLHIX | 30BHILLHIX COXM—
Ba4iB, CyNpOBOAXXYBaHUIM ONTUMI3aLIED (peIHXMHI—
PYHIOM) KIKO4H0BMX Bi3HEC—MPOLECIB KOMEPLIIHOMO
BaHKy, € HaBaXXNMBILLOK CKNagoBOoK AKICHOro Nig—
BULLIEHHA edDEKTUBHOCTI ypaBniHHA BaHKOM.

Llinkom 04eBMAHO, LLIO KOXXEH PUHOK 3 NIIMHOM Ya—
Cy NparHe fo Hacu4eHHs. Tomy, NoYnHa4M 3 Nes—
HOro 4acy, 3Ha4He 3pOoCTaHHA BapToCTi (@ came
LbOro BUMAaratTb BACHUKW KOMEPUINHOro 6aHKy
Bifl CBOIX HaMaHMX MeHeOXepiB) y>Xe He Moxe By—
TV OOCAMHYTUN 38 PaxyHOK 3POCTaHHA PUHKY K Ta—
koro. oBogutbCa BigbupaTty H4acTKy pUHKY Yy CBOIX
KOHKYPEHTIB (TOBTO He QinnTW HOBKX KNIEHTIB, @ 60—
pOTUCS 3@ BXE ICHYHKH4NX).

Hepes HeMUHy4ICTb onirononisadii KoXXHoro 6aH—
KIBCbKOI0 PVHKY (rany3eBsoi, perioHanbHoi ToLL0) KO—
XEH BNacHWK i KEPIBHNK KOMepPLiNHOro 6aHKy NoBm—
HEH Ay>Xe YITKO ysaBNsaTY cobi 06'EKTUBHY MOXIUBICTb
NepeTBOPEHHS Ha OMironosnicTa Ha LibOMY PUHKY.

Y pasi, akwo 6aHK Mae gocTaTtHi diiHaHCOoBI, op—
raHisauinHi, iHpopmMaLuiHi Ta NAceki pecypey, a
TakoX [OCUTb PO3BUWHYTI YNpaBniHCbKi TexHonorii
Ons Toro, wob ctatm 0gHMM 3 0nirononicTie, 6aHKy
HeobXxigHO cBOEYacHO nogbaTy Npo BNopsaKyBaH—
HA nepeniky HanbinbLl npueabnuemx 06’ekTiB NO—
FMUHaHHSA, BULINEHHS HeobxigHMX pecypciB (hiHaH—
COBWX, NMIOACBKMX TOLLO) Ha MOrfMHaHHA cnabLumx
KOHKYPEHTIB, @ TaKoX MPO CKMagaHHs nnaHy npu-—
O6aHHs 11 iHTerpaLii KOHKYPEHTIB Y CBi Bi3HeC.

3a3Ha4urMO, L0 HaNBaXXNMBILLi eNeMeHTV CUcTe—
MU yrpaBmiHHA NPOAYKTaMuy KOMEePLINHOro 6aHKy €
TakKumu:

+ «MacnopTy NpoayKTiB» — AeTanbHi CTPYKTypo—
BaHi ONMCY HaNBaXkNMBILLMX aTPMBYTIB (MOKa3HMKIB)
H6aHKIBCbKWX NMPOAYKTIB;

« hiHaHcOoBI NnaHu (BapTicHI Mogeni) po3pobKu i
PO3BUTKY BaHKIBCbKNX NPOAYKTIB;

+ onepauirHi nnaHu (mnann—rpadiikn) po3pobku i
pPO3BUTKY BAHKIBCLKMX MPOAYKTIB;

* CTPYKTYpOBaHWIn ON1C NOpPTAens NPOAyKTiB KO~
MEpLiNHOro 6aHky;
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« thiHaHcoBWIA NnaH (BapTicHa Mofenb) PO3pobKM
i po3BUTKY NopThens 6aHKIBCbKMX MPOQYKTIB;

+ onepauiHninz nnaH (MnaH—rpadik) po3pobku i
PO3BUTKY HAHKIBCbKMX MPOAYKTIB;

« nepcoHan cnyxbu ynpasniHHA npoayKTamm
(cTpykTypa i «30HM BiANOBIAANbHOCTIY).

3aBgaHHA «nacnopTa MPOoAyKTy» Monsarae B TO—
My, 06 NOeQHaTV | NPe3eHTyBaTK B 3py4YHOMY A5s
CMPUNHATTS | pOBOTN BUMNALI BCHO MApPKETUHIOBY iH—
thopmauito, HeobxigHy Ans YCNILLHOMO 3aX0MfeHHs i
yTPUMaHHSA NPOJYKTOM HanbinbLL NpBabnmneoi pyH-—
KOBOI HiLLli 3 TOYKW 30py CTBOPEHHS BApPTOCTI, @ TAKOX
ANs NPUNHATTA | peanisavii MakcrumansHo eekTns—
HIVX 3a PiLLEHHSIMW PO3POBKM | pO3BUTKY MPOOYKTY.

OCHOBHOO METOK CTBOPEHHS | PO3BUTKY MPOAYK—
Ty € CTBOPEHHSI BApPTOCTI, @ HanBaXMBILLMM ene—
MEHTOM CUCTEMM YyNpaBiHHA NPOAYKTaMu € qoiHaH—
COBWIA NnaH (To4Hile, BapTicHa Mogesb) NpoaykTy
KOMepLiHOro 6aHky.

Ockinbkn, 3a BU3HAYEHHAM, BapTICTb MPOAYKTY
OOPIBHKOE CyMi BiNbHMX MPOLUOBUX MOTOKIB, CTBO—
PEHWX MPOTArOM YCbOr0 XUTTEBOIO LMKIY NPOAYK—
Ty | ANCKOHTOBAHMX 38 CTaBKO, fIKa BU3HA4YaETLCS
pr3rKamMum, KOTpi CyrNpOBOLXKYHTb PO3BUTOK | peani—
3aLito NPoAYKTY NPOTAroOM YCbOr0 XXUTTEBOIO LIMKIY,
04€eBMAHO, LLIO BapTiCHa MOAenb NpoAayKTy cknaga—
ETbCSH 3 TPbOX YACTUH:

« Tabnuui nnaHy/nporHo3y BiflbHUX POLLOBUX
MOTOKIB Bif peanisauii NpoAyKTy MPOTArOM YCbOro
XWUTTEBOro Umkny (BiMbHWIA FPOLLIOBUIA MOTIK = 00—
XOOW — BUTPaTX — HEOOXigHI iIHBECTWLIi B pO3BUTOK
MPOAYKTY), BKNOYaK4mM HeobXigHi [OAaTKOBI po3pa—
XYHKOBI Tabnumui i TEKCTOBI KOMEHTapi;

+ Tabnuui OUHKN AMCKOHTHOI CTaBKWM MPOAyKTY,
fAKa 3a3BM4Yal OLHIOETLCA Ha OCHOBI OWCKOHTHOI
CTaBKW, BM3HaYeHOI Ans KomepuinHoro 6aHky B Li—
oMY 3 ypaxyBaHHAM MOMPaBOK, MNOB'A3aHMX 3 TUM,
Lo, AK npaBuno, 6aHkiBCcbkni Bi3HEC B Linomy, Lo
aBnae coboro ameepcudpikoBaHun noptdens 6aH—
KIBCbKVX MPOQYKTIB, € MEHLL PU3NKOBaHUM, HIXK KO~
XEH 3 OKpeMUX BaHKIBCbKNX MPOOYKTIB;

« TabnuLli OLIHKM BAPTOCTI MPOQYKTY, ka BU3HaYaETb—
CH Ha OCHOBI TabNML|b MNaHy,/ MPOrHO3Y BiNbHMX MPOLLIO—
BWX MOTOKIB | OLIHKM OVCKOHTHOI CTaBKW NPOLYKTY.

OnepauinHnin nnaH po3pobku Ta po3BUTKY 6aH—
KIBCbKOIro MPOAyKTY SIBAAE cOB0OK CnpsiMoBaHy Ha
peani3auito (hiHaHCOBOro MnaHy MNpogykTy Mnochi—
OOBHICTb B3aEMOMOB'A3aHuX A (pobiT), posnogi—
MEeHNX Mix crniBpobiTHMKaMy BaHKy, | Mae YiTki gatn
no4aTky i 3aBepLUEHHSsT pobiT.

3asBuyar onepauiiH1n NnaH peaniayeTbCsa y BU—
rnagi Tak 3BaHoro «rpaduika 'aHTa» 3a gonomorow
crewuianisoBaHoi CUCTEMW MIZTPUMKK  yApaBiH—
Hs1 NpoekTamu (K npaBuno, ue cuctema Microsoft
Project) Ta iHTEerpyetbca 3 hiHQHCOBUM MNMaHOM
PO3p06KM | PO3BUTKY NPOAYKTY 38 AOMOMOr00 3aC0—
6iB iHTErpauji, o HagaeTbea cuctemoto Microsoft
Office, yacTuHoto skoi i € Microsoft Project.

3aBOaHHAMN CTPYKTYpOBaHOrO onvcy nopTdens
NpOAyKTIB KOMepLiHOro 6aHKy € He Tiflbkn 3abe3—
neYeHHs ONTMarnbHOI NOBHOTY MNOPTMENs NPOAYKTIB
KomepLirHoro 6aHky (BignoBigHO 40 NOMynApHOI 3a
KOPAOHOM KOHLenLii «diHaHCOBOro cynepmMapKeTy»),
a TakoX 3abesnedveHHss onTMMarnbHOI CUHEPTIi MiX
npoayKTamu, NPOoNoHOBaHNMUN KOMEPLIHUM 6aHKOM
(3po3ymino, 3 TO4KM 30py CTBOPEHHSA BAPTOCTI).

MDiHaHcoBuA NnaH (BapTicHa Mogesnb) pPo3pobky
i po3BUTKY NopTdiens 6aHKIBCbKMX NPOAYKTIB Npu—
3Ha4eHun ong iHTerpawii BapTiCHUX MoJenern okpe—
MUX MPOAYKTIB B EAVHUNA (PIHAHCOBUA OOKYMEHT i
CKNafaeTbcsa 3 Habopy BapTICHWX MOOenen oKpe-—
MUX MPOAYKTIB, 40 AKOr0 [odaeTbes Habip Tabnuub
thiHAHCOBOI OLIHK/ CUHEPreTuKM MK MpogyKTamu
KomepuinHoro 6aHky (3 HeobxigHMMK TeKCTOBMMM
KOMeHTapsiMu).

Cnig 3a3HaunTy, Wo 6aHKiBCbKa cnpaBa xapak—
TEepPU3YETLCA CBOIMW BNACHUMU KMOBOY | CTUNEM
MUCMEHHAY, AKi CYTTEBO BIAPISHAKTLCA Bif KMOBWY |
«CTUKO MUCIIEHHS» peanbHOro cekTopa, NignpuemM—
CTBO IKOrO € CMOXMBa4YamMu MpogyKTiB KOMepLin—
Horo 6aHKy. ToMy peKkOMeHOyETLCH MaTu B CKna—
Oi cnyx6u ynpaBniHHA npogykTamm xoda 6 ogHoro
NPOAYKT—MeHeoXxepa, AK1UA Mae TpuBanuin OOCBIf
poboTn B peanbHOMY CeKTOpI | 3gaTeH po3pobnatu
cneumdikauii 6aHKIBCbKMX NPOAYKTIB Ta iHLUY «Kni—
EHTCbKY AOKYMEHTaLit0» «MOBOHY», MaKCVMManbHO
3p03yMinoto cnoxmea4am 6aHKIBCbKMX MPOAYKTIB.

KoHuenuia iHTerpadii 6isHec—npouecis komep—
LinHoro 6aHKy i KNIEHTIB FPYHTYETLCS Ha TOMYy, LLO
BbaHK CTae EeKCKI3VBHUM [OOBrOCTPOKOBUM hi—
HaHCOBVM NapTHEPOM KOMMaHii—KfieHTa 3a TpboMa
OCHOBHWMW HanpaMamu:

+ po3pobka | peanisauid hiHAHCOBOI YaCTUHW
cTpaTeriyHoro 6isHec—nnaHy KomnaHii (3 Moxnn-—
BMMMW KOHCYNbTaLiAMM | N0 iHWNX po3ginax 6isHec—
cTpaTerivyHoro nnaHy);

+ pospobka Ta peanisauis hiHAHCOBOI YaCTUHU
KOpPropaTUBHVX MPOEKTIB KOMMaHii—KmieHTa (3 MoX—
NNBYMW KOHCYMbTaUiIMM MO TEXHONOrisSX hiHaHCo—
BOro Ta OnepauiiHoro ynpasniHHA NpoekTamu);
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« peanisauji okpemmx dyHKLIM (Mignpouecis) Npo—
uecy thiHaHcoBoro 3abe3nedeHHsa BizHecy KrieHTa
Ha yMOBax ayTCOPCUHTY.

LliHHICT 6aHKIiBCbKMX MOCAyr, L0 HagakTbCA
KOMMaHii—KniEHTY 3@ HaBeAeHUMM HanpaMamMu, No—
nArae B TOMy, L0 6aHK 3MOXe iX 30iIMCHI0BaTY Ha—
baraTo (B pa3w) echekTuBHiLLE (3 MEHLLMMK BUTpa—
Tamu i MEHLLIMMW PU3NKaMU), HIXX Lie 3MOXXE 3pobuTu
cama KOMMaHisi, @ TakoXX KOHKYPEHTU BaHKy.

[ns peanisadii BULLIEHaBegeHWX BaHKIBCbLKUX MO~
Cnyr ynpasniHHA Mo poboTi 3 KNiEHTaMX po3pobnsE |
peanisye KOMMEKCHY IHAVBIQyansHy Nporpamy po—
B0TM 3 KOXHMM KMIEHTOM (KOMMMeKcHa iHouBigy—
anbHa cuctemMa H6aHKIBCbKUX MPOQYKTIB) HA OCHOBI
OOHIET 3 TMNOBKX Nporpam, po3pobneHoi ynpaBniH—
HsIM Mo po6aoTi 3 KOPNOPaTUBHUMU KIlIEHTAMMU.

[na ycniwHoi iHTerpadii cBoix 6i3Hec—nNpouecis 3
bisHec—npouecamu KnieHTa 6aHK NOBMHEH BOMNOAI—
TV TaKUMM HaBaXUBILLMMUK KMHHOBMMW KOMMEe—
TEHTHOCTAMM | KOHKYPEHTHUMMW NepeBaramu:

 rnBOoKi 3HaHHS B ranysi cTpaTeri4yHoro ynpas—
MiHHA «BisHec B uinomy» 6e3BigHOCHO 00 KOHKPET—
HOi ranyai (B pamkax posLumpeHoi nporpamu MBA)
I, 0TXe, B cdpepi NoTpeb KnieHTiB y hiHAHCOBKX MO~
cnyrax;

« JOCTaTHI 3HaHHS Yy Cneumni4YHMX MUTaHHSX yrpaB—
NiHHS OKpeMyMU rany3ert abo rpynamu ranysem;

* peTenbHO NPopobneHi TMNOoBI MOAEN KOMMeK—
CHOro 0bcnyroByBaHHA MiJAPUEMCTB PiSHVX ranysen;

* YMiHHA WBMAKO Ta eekTMBHO apanTyBaTtu
cTaHOapTHI Mogeni Mig KOHKPETHUMY NoTpebu KoH—
KPETHWX KMIEHTIB;

 0OCUTb NOBHA, hopmMarnbHa Ta eddekTUBHA CUC—
Tema hiHaHCOBWX NPOJYKTIB, @ TAKOX TEXHOMOrIi iX
IHTEerpaLii i po3BUTKY Ta aganTauii nig KOHKPETHI No—
TPebU KOHKPETHWX KIIEHTIB;

* YMIHHA «rOBOPUTMY» MOBOHO KrieHTa (To6TO 3po-—
3YMIfo | JOXiANMBO MOSAACHIOBATU KNIEHTOBI, LLO HE €
dhaxiBusiMM y BaHKIBCLKI CApaBi, K OKpemi MpogykK—
TV i Nporpama B LifioMy 3gaTHi BUPILLWTY ix Npobne—
MU | gornomorTy im 3apobuTn rpowwi). na ueoro pe—
KOMEHAYETbCS MaTV B CKNafi ynpasBniHHS Mo poboTi 3
KnieHTamu xo4a 6 ogHoro dhaxisus, KOTpUM MaeE Be—
NVKWin focBig poboTn 3 6aHkamu B (hiHAHCOBO—EK0—
HOMIiYHIV cry>x6i NIANPYEMCTB peanbHOro cexTopa.

NoBcsikaeHHa poboTa No peanizayii KOMMIEKCHOT
nporpamun NapTHEPCTBA 3 KMIEHTOM Ta OKpemMux goi—
HaHCOBMX MPOQYKTIB 3MINCHIOETLCA CMiMbHO One-—
pauinHuMn daxiBuamMu 6aHKy i KoMnaHii—KnieHTa.
TexHiyHa peanisauif, KoopguHaLia Ta onTuMisauis

onepauiHoi poboTy 3[INCHIOKTLCA BaHKIBCLKUMM
thaxisuamm 3 CRM.

BHacnigok BWCOKOI 3HAYMMOCTI yrpaBniHHA Mo
po60Ti 3 KOpPNOpaTUBHUMUN KIIEHTAMW B HiANIbHOCTI
KOMepLirnHoro 6aHKy Len nigpo3fin noBuUHeH 6e3—
nocepegHb0 MigNopaAKOBYBaTUCS FOMOBI NpaBniH—
Ha 6aHKy. |[HaKLe Kaxy4n, Ha4anbHUK yrnpaBniHHA
no poboTi 3 KOpNopaTUBHUMUN KiiEHTaMy Mae ByTn
6e3nocepenHimM Nignern1m rofosu NpasniHHA 6aHKy
| BXOOWTW J0 CKnagy npasniHHA 6aHky.

BucHoBkmM

[Mpobnema ouiHKM Ta ynpaBniHHSA BapTICTIO BaHKy
€ BaXKNunBOoK Ana YKpaiHu 3 ornagy Ha nocrnabneHHs
KOHKYPEHTHMX NO3ULiN yKpaiHCbKMX BaHKIB y NopiB—
HAHHI 3 IHO3eMHUMK. Po3BMTOK 6aHKIBCbKOro 6i3—
Hecy B YKpaiHi BuMarae nepexogy MeHep>KMeHTy A0
HOBWX OPIEHTMPIB YNpaBmiHHA, 3BaXar4yn Ha Te, Lo
BapTiCTb 6aHKy ABMAETLCA rONOBHUM Pe3ynbTaToM
LiANbHOCTI yCTaHOBW.
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|.B. KOBATIbHYK

CrpyxrypHi TparHccopmauii BBIT YkpaiHu:
aHanis Ta nepcneKkTusmn

Y ctaTtTi npoaHanizoBaHO TeHZeHUli CTPYKTYpHUX TpaHcthopMaUii EKOHOMIKKY YKpaiHu, [ocnigxeHo
BHECOK rasny3ei HalioHanbHOi EKOHOMIKWY Y CTBOPEHHS! BanoBoi 4o[aHoi BapTOCTi, BUSIBIIEHO 0CO6—
BocTi posnoginy BBl YkpaiHn, 3pobneHi BUCHOBKW Lo[0 Npobriem Ta nepcrnekTys eKOHOMIYHOMo po3—
BUTKY HaLlOHaI1bHOI EKOHOMIKM.

Kniouosi cnosa: BB[, BanoBa fogaHa BapTiCTb, CTPYKTYpHa TpaHCOpMaLisi, PO3BUTOK, aHarli3,
E€KOHOMI4YHE 3POCTaHHS.
V.B. KOBATIbHYK
CrpyxrypHbie Tpanccopmauvmn BBIM YkpauHbi:
adHaJIN3 N NepCcneKTuBbl

B cratee rpoaHarnn3npoBaHbl TEHREHUNN CTPYKTYPHbIX TpaHCd)OpMaLlVIVI IKOHOMUWKN prEIVIHbI, nc—
crlefoBaH BKa[ oTpacriev HaynoHaribHoM 3KOHOMWVIKY B CO3[4aHne BaroBov [no6aBneHHo CTOMMOCTH,
BbIsiIB/IEHLI 0COBEHHOCTU pacrnpegerieHns BBI1 praMHbI, cAenaHbl BbiBOAbl OTHOCUTETIbHO I'IpOﬁ]'lEM n
rnepcriekTvB 3KOHOMWYECKOro pa3BUTWA HAUMOHaIbHOW 3KOHOMUKU.

KnioueBbie cnosa: BB[1, Banosas gobasrneHHass CTOMMOCTb, CTPYKTYPHAas TpaHchopmMmaums, passmn—
TVe, aHanm3, 3KOHOMUYECKNN POCT.
I. KOVALCHUK
Structural transformations of Ukraine’s GDP:
analysis and prospects

The article analyzes trends in the structural transformations of the national economy, researches the
contribution of industries in the creation of gross value added, studies the features of Ukraine’s distribution,
conclusions are drawn regarding the problems and prospects of economic national development.

Keywords: GDP, structural transformation, gross value added, development, analysis, economic
growth.

MocraHoeka npo6nemu. CyyacHuin etan po3—
BUTKY CBITOBOI EKOHOMIKW, AKNA XapaKTEPU3YETLCA

NOCUMNEHHAM IHTEerpauinHux, rnobanisauinHmx Npo—
LieciB Ta KpM30BUX ABULL, CTPIMKUM PO3BUTKOM HO—
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