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AHoranissi. B po0OoTi 3ampornoHOBaHO BIPOBAKEHHS B MPAKTUKY
MIMPUEMHUITBKOL AISTTBHOCTI TEPMIHY "1HBECTHUIIHHMM nTpoctiekT". Po3pobiiena
CTPYKTypa 1HBECTULIIMHOTO MPOCTIEKTY 1 PO3KPUTA METOAMKA HOTO T1ATOTOBKH.

Karouosi cJoBa: IHBECTHUIIHHUH MPOCIIEKT, Ol13Hec-IUIaH,
H1JIPUEMHHIITBO, MUl Oi3HEC.

AnHoTamusi. B pabotre mnpenyokeHO BHEApPEHHWE B  IPAKTUKY
NPEANPUHUMATEIILCKON EATEIIBHOCTH TEPMUHA "MHBECTULIMOHHBIA MPOCIIEKT'.
Pa3paborana cTpyKkTypa MHBECTULMOHHOI'O MPOCHEKTa U PacKpbiTa METOIUKA
€ro MOJATOTOBKH.

KiroueBble  cii0Ba: MHBECTHLMOHHBIA  TPOCHEKT, OW3HEC-TUIAH,
IpeanpUHUMATEILCTBO, MaJIbIi OU3HEC.

IlocranoBka mnpo6aemu. OcTaHHIMU pokaMH B YKpaiHl 3HAYHY
NOMYJISIPHICT,  OTpUMao Oi3Hec-TJIaHyBaHHS. bi3Hec-IJIaH € KOPOTKHM,
TOYHHUM, JOCTYITHUM 1 3pO3YyMIUIUM OMKMCOM O4YiKyBaHOro Oi3Hecy (yroau). Bin
3IaTHUM NMEPEKOHATH CTOPOHHIX 1THBECTOPIB Y JOLIIBHOCTI BKJIaAaHHS TPOIIEH B

Oi3Hec ab0 HaJaHHSA KpPEOUTy, a TaKOX Joromarae 30eperTd oOpaHul Kypc



JISTTHHOCTI Ta HE JAO3BOJIUTH BUMAJAKOBUM OOCTaBMHAM BIIXWJIUTH BiJ 00paHOi
METH.

Ha ykpaiHCbKOMY pHUHKY 3'SBUJIMCS PI3HI MOporpamMHi MPOAYKTH
aBTOMaTu3auii Oi3Hec-IJIaHyBaHHA. [pbOMa HaWOUIBII BIIOMHUMH 3 HHUX €:
"AnpT-HBeCcT", pO3pOOHHMK SKOTO — JOCHIIHMIIbKA KOHCYJbTallliiHa ¢ipMa
"Anp1"; TOO-UHBECT, po3pobnuk — I[HcTUTyT mpobnem ymnpasmiHHs PAH;
"Project Expert", po3poounux — ¢ipma IIpo-UuBect Koncantmar. VYei i
nporpaMHi IPOJAYKTH 3acHoBaHi Ha wMetonaojorii UNIDO 1 BiamoigaroTh
JiI04M METOTUYHUM PEKOMEHJAIIAM 00 OIIHKA €(EKTUBHOCTI MPOEKTIB
[6]. TIpore, y cBiTOBiii mpakTHIll MIAMPUEMHUIITBA OCHOBHA MeTa Oi3Hec-
IUIaHYBaHHS — 1€ 3JIy4eHHS TPOIIOBUX KOIITIB 1 MOTEHIIMHUX 1HBECTOPIB, a Ha
YKpaiHCHKUX MIANPHUEMCTBAX YIOpP pOOUTbCA HAa PO3BUTOK CTparterii i
iaHyBaHHsS. Taka »* TEHJIEHLIS CIIOCTEPIraeThCs i B MPOrpaMHUX MPOIYKTaX 3
aBToMaru3aiii Oi3Hec-TulaHyBaHHs. [ligroToBneni Oi3Hec-TJIaHU, J100pe
BiJIOMBAIOTH MPOIIECH TJIAHYBaHHS MOTOYHOI 1 MallOyTHBOI MisUTBHOCTI, ajie He
CTUMYJIIOE€ TOTEHIIMHUX 1HBECTOPIB 1O BKJIaJCHHS 3aco0iB B Iled mpoekT. B
Cy4yaCHHUX YMOBaX, KOJHU YKpaiHChbKa €KOHOMIKa MOCTYMOBO BiIUyBAa€ MPOIIECH
rio0aizalii, el HeJIOMK € ICTOTHHM.

AHani3 pochaimkens i myOaikamid. MetoauyHi, METOJOJIOTIYHI Ta
OPUKIATH] MUTaHHS Ol3HEC-TUIaHYyBaHHS 3aJUIIAIOTHCS 00 €KTOM HAYKOBUX
JOCIIJIKEHb. Baromuii BHECOK Yy BHpIIICHHS 11€i TpOOJeMH HaJIEKUTh
BiTum3HsIHUM nociigaukam: C. @. [lokponuBaomy, C.M. Cobomio, I O.
[lIBunanenko, O.I. depersnko, B.II. T'erano, I.3. domxkancekomy, T.O.
3aropHoi, B. O. Ko3noscekomy, B. B. Makenony.

ExonomiuHa ¥ comianpHa CHUTYyallis, B SKIA 3apa3 MpaliooTh YKPaiHCHKI
NIJIPUEMIT], YAaCTO HE JI03BOJISIE IM BHUKOPUCTOBYBATH 3apyODKHI METOIMYHI
pO3poOKU MpH CKJIaJIaHH1 O13HeC-T1aHy. ToMy BOHM 3aCTOCOBYIOThH BiJIMIHHI BiJl
3aX1IHMX METOJWKH ¥ MiAX0IU IO CKIadaHHs Ol3Hec-TuIiaHiB. JlesKi BITUM3HSHI
BYEHI MPOIMOHYIOTh 00'eHaTH po3AlIM "AHamni3 crany cipas B ramysi" 1 "CyTb

npoekty" [4, 5]; immn posrmsgarote po3min "OriHka pu3MKiB" B SAKOCTI



nigpo3niny "®inancoBoro miany" [1, 3]; Takoxx mNomMpeHNUM € TpUHOM
CKJIaJlaHHs Oi3HEC-TUIaHy Yy BUTJISAI JBOX CAaMOCTIMHUX JOKYMEHTIB, OJTHUM 3
SKHX € OCHOBHA (OIKMCOBA) YaCTHUHA, a APYT'HM — (piHAHCOBHIA TUTaH [2].

Merta. 3anponoHyBaTu CTpYKTYpy MPOCTOTO i JOCTYMHOTO Oi3HEC-TUIaHy
(iHBECTHULIIHHOTO MPOCIEKTY), aJAalTOBaHOrO J0 YMOB CBITOBOI IjioOami3arii i
MOTEHIIMHUX 1THBECTOPIB.

Bukiaa ocHoBHOro marepiajy. 3 ypaxyBaHHSIM IMPU3HAUYCHHS, IUICH 1
3aBJaHb Oi3HEC-TIJIaHy Ha MPaKTHI[l HalyacTille 3yCTPidaroThCsl HACTYITHI HOTO

BuM (Tadu. 1).

Tabmms 1

Knacudikarist 6i3HeC-11aHIB

Bun XapakrepucTHKa

biznec-mnan [Tnan po3BUTKY opraHizarii Ha MalOyTHIN MUIAHOBUIA TTEPio/ 3
BKa31BKOIO0 HEOOX1JHUX 1 JOCTATHIX COLIAJIbHO-€KOHOMIYHUX ITOKa3HUKIB

JUTsl OOTPYHTYBAHHSI 3aTy4eHHS MOTPIOHUX 00'€EMIB 1HBECTHIIIH 1
pecypciB

oprasizartii

biznec-muian Po3pobisieTbest 3 METOI0 OTPUMaHHS MO3WKOBUX KOIITIB Bl OpraHizarii-

3asBKU HAa KPCOAUT

KpeauTopa

Biznec-mian
1HBECTHUILIIITHOTO
MIPOCKTY

Buknana pe3ynbTaTiB MapKeTHHTOBOTO AOCIHIKEHHS, OOTpYHTYBaHHS
CTparterii OCBOEHHS PUHKY, MPOMOHOBAHUX KiHIIEBUX €KOHOMIYHUX 1
(hiHAaHCOBHX PE3YJIBTATIB

Bisnec-tuian

CTPYKTYPHOTO
HiIPO3ILTY

Buknan miany misutbHOCTI MAPO3ILTY

BizHec-mian
3as1BKU Ha TPAHT

CknaaeTbes U1l OTPUMAaHHS 1HBECTHUIIIH 3 IepyKaBHUX OIOJIKETIB
PI3HUX PIBHIB 1 Pi3HUX BITYU3HAHUX a00 3apyOiKHUX (POHIIB 3 METOIO
pILIEHHS COIliaTbHO-€KOHOMIYHUX TTPOOIeM

biznec-nnan
PO3BUTKY PETiOHY

OOTrpyHTYBaHHS MEPCIIEKTUB COI1ATbHO-€KOHOMIYHOTO PO3BUTKY
periony i 00'eMiB (iHAHCYBaHHSI BIIIOBITHUX TIPOTPaM JjIsl OPraHiB,
HaJlJIeHNX OIOKETHUMHU IIOBHOBAKEHHIMU

BizHec-mian
YCTaHOBU

OOrpyHTYBaHHS NEPCIEKTUB 1 IIIHHOCTI COL1aJIbHO-€KOHOMIYHOTO
PO3BUTKY ycTaHOBH (Hanpukian, BH3, momikiiHiky, ITKOJIM, HAYKOBO-
TEXHIYHUX IIEHTPIB 1 TaK Jaji) JJIsl TOBAPUCTBA

OcHoBHe 3aBJaHHs Oi3Hec-TUIaHy € (DOPMyBaHHS 1HTEpECY 1HBECTOpa 0
npoekty. B ymoBax cBiTOBOi rmoOaiizarii Ta BIIKPUTOCTI PUHKIB 1HBECTOPH

3a3BMYail HE BUTPAYaTUMYTh CBIMl 4Yac Ha YWUTaHHs JeTaJbHUX Oi3HEC-IJIaHIB



3apaau 3'ACyBaHHS CyTl MPOEKTY. A OCKUIBKH IMPOIO3ULINA y 1HBECTOpa MOXKE
OyTu OaraTo, mepile Bpa)XCHHs MOK€ BUSBHUTHUCS BHUPIIAIbHUM. TOoMy IS
MIJMPUEMINB, SKI 3alliKaBjIeHl, B TEpIIy Yepry, B 3allydeHl J0JaTKOBHUX
(biHaHCOBHX pecypciB HEOOXIAHMM HOBUH BHJ OI3HEC IJIaHYy HAMHCAHOTO Y
BUTJISA/II KOPOTKOTO PE3tOME 1HBECTHUIIIMHOTO TIPOCKTY.

[HBeCcTUIIHMIA MPOCIIEKT JJIS 1HBECTOpa 3a3BUYail Ma€ HEBEIUKHUI 00'eM
(8-10 nmcTiB) Ta HOCUTH XapaKTep KOPOTKOTO pe3tome OizHec-iaHy. B
MPOCHEKTI MaloTh OyTH MPEACTaBICHI TIIBKH IIUT, Pe3yJbTaTH MPOBEICHOTO
JNOCTIPKEHHSI PUHKY, CYTh TPOEKTy, HEOOXiHI 1 HasiBHI pPECypcH,
nepeadavyBaHi pe3ysibTaTH BijJ] HOTO peasizallii, OCHOBHI MOKa3HUKU 1 KOPOTKi
BUBOJIH.

VY CBITOBIM NpaKTHIl MIArOTOBKA Ol3HEC-TUIaHY BiAOYBA€THCSI HA OCHOBI
cTangapTHuX BuMor 10 odopmieHnus (Meroauka UNIDO) [6]. V 3B'13ky 3 1ium
iCHye THIIOBa CTpPYKTypa Oi3HEc-TUIaHy, sKa BKJIIOYA€: TUTYJIbHHHA apKyl,
pe3ioMe, aHali3 CTaHy CIOpaB B Taily3l, CyTh MPOEKTY, IUIaH MAapKETUHTY,
BUPOOHMYMI TUTaH, OpraHi3alliiHui MmiiaH, (1HAHCOBUMU IUIaH, OI[IHKA PHU3HUKIB,
JOJTaTKH.

Crpykrypa Oi3HEc-TUIaHy MOJKE 3MIHIOBATHCS 3aJICKHO Bl KOHKPETHHUX
1iJIeH, 3aB/IaHb 1 00'eKTy Oi3Hecy. 3MICT KOHKPETHOTO Ol3HEC-TUIaHy 3aJIe)KUTh
BiJl crieni(PiKu IPOEKTY, siIKa O0YMOBIIIOETHCS :

— PpO3MIpOM HiAIPUEMCTBA;

— XapakTepoM MPOEKTYy (PO3MIMPEHHS ICHYIOUOro abo CTBOPEHHS
HOBOTO TIIIPUEMCTBA);

— yMmoBaMmH (piHaHCYBaHHS (HasBHICTH ab0 BIJACYTHICTH HOTpeOU B
30BHIIIHIX JpKepesnax).

Tomy B sikocTi (pyHIaMEHTy I1HBECTHUI[IHHOTO MPOCIEKTY Ol3HEC-IIaH
MOXHa CKOPOTHTH JI0 TPhOX OCHOBHMX PO3JUIIB Ha OCHOBI AKUX (DOpMy€eThCs

posiupene pestome (puc. 1).



PE3IOME
IHBECTHIIITHUH TIPOCIICKT

A
[TpubyTok | OkyIHICTH

Joxoau u Butparu
> OIHAHCOBUU IIVIAH €

MAPKETUHI OBUI BUPOBHUYMNI
[UIAH [UIAH

Puc. 1 ETanu ¢gopmyBaHHSsI IHBECTHIIITHOTO NMPOCHIEKTY

Sxuio iHBeCTOpa 3alliKaBUTh NPEICTABICHUN 1HBECTHLIMHUN MPOCIIEKT,
TOA1 HOMYy HEOOXI1JIHO 3alpOINOHYBATH OUIBIN JIeTAbHY 1HGOPMAIIIIO Y BUTIISIAIL
TPbOX JIOATKIB:

— MapKeTUHTOBHH 11aH (hopMyBaHHSI 10XO/IB);
— BUPOOHWYMH TJ1aH (KaJbKYJIAIS BUTPAT);
— (inancoBuit iaH (MpUOYTKH, PyX KOIUTIB).

Jis Toro, moO TNepeKoHAaTH IHBECTOpa B CEPHO3HOCTI MPOMO3MIIIL
MINPUEMEIL TIOBUHEH II0Ka3aTH TOBHY 1H(GOPMOBAHICTh IMPO yCl OCHOBHI
MOMEHTH 1HBECTUILIIMHOTO MPOEKTY, 110 MPEACTABISETbCS. BiabIl IeTambHO
PO3KPHUEMO OCHOBHI €JIEMEHTH MapKETHMHTOBOTO, BUPOOHUYOTO 1 (hiHAHCOBOTO
miaHiB. Camy METOAMKY CKJIaJaHHS JOJATKIB 1HBECTUIIIHHOTO TMPOCIHEKTY
IpeJCTaBUMO HE B HAYKOBOMY CTHJII 3 METOI0 MOKJIMBOCTI ii 3aCTOCYBaHHS
HecneniamictaMu B cepi Oi3Hec-TIIIaHyBaHHS.

Y 0ooamky eupobnuuuti nnan HEOOXIIHO OINMUCATH, B SKOMY CTaHi
3HAXOJIUThCS Ball TOBap abo MOCiIyra B JaHUI MOMEHT 1 IO B IUIAHy€Te
3po0UTH [JI1 Moro po3BUTKY. HeoOXigHO TMoOKa3aTH, SIK CTBOPHOETHCS Balll
IPOAYKT a00 peali3y€eThCsl Ballla MOCIyTa.

Ilomounuti cman cnpag. ONUIIITE MOTOYHY MIpy TOTOBHOCTI Bamioro
TOBapy a00 MOCIYTH, TAKOXK T€ IO 3aJUIIMIOCA 3pOoOMTH, 1100 TOBap abdo

nociyra OyJiM TOBHICTIO TOTOBI JIO BUXOJy Ha PHHOK. BKIIOYITH B OMHC



yacoBUi rpadik, AKUi BiAOOpa)kae CTPOKM BHUKOHAHHSA OKPEMHUX €TaliB 1 JaTy
OCTAaTOYHOI TOTOBHOCTI MPOIYKTY. BUKOpUCTOBYHTE TpaauILiiHUI YOPHOBHIA
IJIaH JJIs CKJIQJIaHHS TUMYacoBOro rpadiky ado MoaudikyiTe miaH, sskuil OyB
pO3po0IeHU 111 BHYTPIIIHBOTO BUKOpHUCTaHHsA. OcTaTouHa Bepcis IIaHy Mae
OyTH MNpoCTOI 1 3po3yMuIO uuTaueBl. [loTeHIIHHMUI 1HBECTOpP YBaXKHO
BUBYAaTUME IIPEJICTABICHUM BaMU IUIaH PO3BUTKY TOBAapy/mociayru, 100
3pO3yMITH, SIK PETEJILHO BU OMPALIOBAIN yC1 HOTO €JIEMEHTH.

Bupobnuuuti npoyec. IHBecTop BKJIagaTHME TpOIll TIIBKH B TOW Oi3HEC,
SAKUM U1 HOTO SICHUH 1 3pO3yMUIHIM, TOMY IPOHIITHCS Pa3oM 3 UWTadeM depes
yci cramii Bi MOMEHTY 3apOJUKEHHsS 17ei A0 MOMEHTy mnpojaxy. s
H1JIPUEMCTBA, MPAIIOYOro y cdepi Mociayr, ONUIIITh YCI OCHOBHI MPOIECH,
IO CYNpPOBOJKYIOTh HaJaHHs mociyr. Hampukian, ans Kommadii, 1o Hajaae
JIOTIOMOTY B pO3po0ILll IHTEPHET-MOCIYT, OMNHUIIITh MPOIECH Y3TOJKCHHS
3aBIAHHS 1 JOCHIIKCHHS HasBHUX IPOMO3UIIIA B MEPEXi, a TaK0X IPOIIeC
npe3eHTallii pimeHHs. SIKo BU BIAKPUBAETE BUHOPOOHUIIbKII O13HEC, OMUIIIITH
IporecH 300py yposkaro, TPUTrOTYBaHHS BUHA Ta po3(hacoBKU HOTO B IUISIIKH.

Bupobnsmu abo xynysamu. ONHIIITH Ballly CTPATETi0 MO 3a0€3MEUEHHIO
HEOOXITHUX KOMIIOHEHTIB JJisi BUPOOHUYOro mpoiiecy. [Hakiie Kaxydu, siKi 3
IIUX KOMITOHEHTIB BH BHPOOJISETE, a SKi KyMyeTe Ta 3 SKUX MPUYHH. SIKIIO BH,
HANPUKIIAJ, IPOMOHYETE KOHCYJIbTAIlIHI MMOCITYTH, HAMMILITh, 1[0 BU HaliMaeTe
cekpeTapsi, 100 AUPEKTOPU KOMIAHIi MOTJIM MPUIUIATH OUIbIIE Yacy PO3BUTKY
Oi13Hecy. /[Ins kommanii, 1[0 peani3oBye€ TMOJYIIKH, BUTIIHIIIE HAWHATH
CyOmiIpsiAHNKA, YHM OPTaHi30BYBaTH BJacHE BUPOOHUIITBO 3 TOIIUBY
MIOJTYIIIOK.

He Bukimouaiite migpo3ain "Bupobisatu abo kynmyBaTtu" 3 Baloro miaHy 3
Ti€Ei OPUYMHU, MO0 BU Npamroere y cdepl HamanHda mnociyr. OOOB'S3KOBO
BKJIIOUMTE MOro y Ball IUIAH Ta TMOSCHUTE "BUTIAHICTH" BUOpPaHOiI BaMu
CTpartertii.

Micye Odisinonocmi. OnuiIiTh, A€ PO3TAILIOBYETHCS BUPOOHUIITBO BaIlIOrO

ToBapy abo mociyru. [lepepaxyere yci mpuunHY, sIKI BIUTMHYJIU Ha BUOIP IILOTO



Micis (YMOBH OpPEHIM, 3pYUHICTh JUJIsl MOCTa4yadbHUKIB, BAPTICTh POOOUOI CHIIU
il MaTepiaiiB Ta 1HII YUHHUKH).

Axmo Bam 6i3HeC — 1€ JoMaIlIHIA Oi3Hec, OINMUINITh HOTO IMepeBaru Ta
BKaXITh, III0 OpraHi3allis Hboro 0i3Hecy B OyAMHKY HE CIIPUYUHUTH HEraTUBHUX
HACJI1IKIB.

Bapmicms eumpam na eupoonuymeo i pozeumox. OnUIITH 1
OOIpyHTYWTE CTaTTi BUTpPAT MPOEKTHOTO 1 BUPOOHHUYOTO OIOIKETY PO3BUTKY.
[leit Oro/PKET MOBUHEH BKJIIOYATH BapTICTh MPOEKTY MPOTOTUIY 1 BapTICTh
BUTpaT Ha BUPOOHHLTBO. CrOoAM BKIIOYAIOTHCS BApTICTh BUTpAT Mpall,
MaTepiaiB, KOHCYJIbTAlllHHUX TOCIAYr 1 BapTICTh MOCIYI KOHTOPCHKUX
NpaliBHUKIB (TaKUX $K aJBOKaTH). Xouya BApPTICTb BUTPAT HAa BUPOOHUIITBO
OUTBII OYEBUAHA ISl KOMIIaHIM, MPOTEe LEeH MiAPO3ALT BaXJIMBUM W IS 1HILNX
BUJIB JisIbHOCTI. [l cepu mociyr 1e Takl BUTpaTH, K KOHCYJbTaIlliHI
MOCJIYTH, HABYaHHS JUPEKTOPIB, MATOTOBKA MaTepiajiB Ta 0araTo iHIIOTO.

[IpoekTHl 1 BUpOOHUYI BUTPATH YACTO HEHOOIIHIOIOTHCA. 3B'SKITHCSA 3
TOPrOBUMH OpraHizallisiMu y Baiiid cdepi sl BAZHAYEHHS CEPeHbOI BapTOCTI
PO3pOOKH MPOAYKTIB, MOMIOHUX JI0 BAIIOTO.

Po3paxoByroun BUTpaTH, CKIAIiTh TUIaH JOAATKOBUX BHUTPAT, SKi MOXYTh
BUHUKHYTH y pa3l 3pHBY TEPMIHIB IMOCTa4aHb, HEBIANOBIIHOCTI Tally3€BUM
CTaHJapTaM, IIOMUJIKAM 1 Tak JIaJi.

BxitounTe BapTICTh OTPUMAHHS MATEHTIB 1 IHIIKMX BUTpaT, HEOOXITHHMX
JUTsl BUPOOHUIITBA BAIIOTO TOBAPY/TIOCTYTH.

Heobxioni mpyoosumpamu. Y 1neil miapo3mia HEOOXITHO BKIIOYUTH
BUTPATH TIpalll, sIKi 3HAAOOJATHCS JJIsl BIAKPUTTS W MOYATKOBOI CTaall poOoOTH
Bamoro mianpuemctBa. [lepepaxyere, CKUIBKM JIIOJIEH IS IIbOTO MOTPIOHO 1
SKUMH HaBHYKAMH BOHU MIOBUHHI BOJIOAITH. PO3KpuiiTe HACTYIHI MyHKTH:

— YK 3JaTHUN MICIIEBUN PUHOK IMpalll HajgaTh HEOoOXiJHI pecypcu?
k1o Hi, IKKM YUHOM BU OyJuTe HAaltMaTH TIEpCOHAN?
— 4Yd JOCHUTh KBaii(ikoBaHI Balll MpaliBHUKU? SKIIO HI, K BH

30upaeTecs iX HaBYaTH?



— BAapTICTh MOTOYHUX 1 MaWOYTHIX BUTPAT Mpalli;
— TMEPCHEeKTUBHUH MJIaH M0 HAaBYaHHIO MIEPCOHAITY.

Bumpamu, kanimaneni eumpamu i eapmicmes mosapie. CTBOPUTHh TpHU
(bi1HaHCOBI JOKYMEHTH, SIK1 CKJIaJAyTh OCHOBY JiJisi (DiHAHCOBOT'O PO3iIY BaIlIOI0
IUTaHy: TOTOYHI BUTpPATH, KamiTalbHI BUTpPATH 1 BapTicTh ToBapiB. CKIaIITh
BIIMOBIJIHI JIOKYMEHTH HE MEHII HIXXK Ha TPU POKU 3 MOMEHTY BIJIKPHUTTS.
MoxI1BO, BaM 3HAJ0OUTHCA MOMIYHHUK: Oyxrajrep a0o MiANpUEMElb, SKUM
MpaIfioe y Ballii IHAYCTPii Ta Ma€ JOCBIJ CKJIaaHHs MOIIOHUX TOKYMEHTIB.

CrBoproroun ¢iHaHcoBuit nokyMeHT "Ilotouni BuTpaTu'", BU 30HUpacre
pa3oM BUTpaTH, MOTPiOHI Ui (YHKLUIOHYBaHHS Bamoro Oi3Hecy. Bouu
KIaCU(IKYIOThCS K BUTPATU HA MApPKETUHT, BUTPATH, MOB'A3aH1 3 IPOJakaMu, 1
HakiIaaHi BuTpaTu. HaknagHi BUTpaTH BKIIOYalOTh (DIKCOBaHI BUTpaTH Ha
aJIMIHICTpaTUBHI MOTpeOM Ta 1HII BUTPATH, SKI 3aJIMLIAIOTHCS MOCTIHHUMU,
HE3aJIeKHO BIJI PO3MIPY Balloro MiANpUEMCTBA. HaknamHi BUTpaTH TaKOX
BKJIIOYAIOTh 3MIHHI BUTpaTH Ha BIIPS/KEHHS, OpPEHJA YCTaTKyBaHHS,
MPOBIAHTCHKI U 1HIIII BUTPATH, SIKI HE € TIOCTIHHUMU.

KamnitanbHi BUTpatv — el JOKYMEHT BKJIIOYA€ TPOIIOBI KOIITH, SIKI BaM
3HAIOONATHCS I MPUI0aHHS YCTAaTKyBaHHS Ha TOYATKOBIM 1 HaWOMMKUYMX
HACTYMHUX CTaJigX Bamoro Oi3Hecy. KamiTanbHi BUTpaTH Tak0X BKIIOYAIOThH
aMoOpTHU3alliiHl BiJpaxyBaHHS Ha 3HOC npuadaHoro ycratkyBaHHs. [1[o0
BU3HAUUTH KalliTajdbHI BUTPATH, MOAyMailTe Mpo yce HEOOXITHE JI Balloro
NIJIPUEMCTBA, 10 NOTpedye 3amydeHHsl kowTiB. Hampukian, nns mociuyr 3
JIOCTABKHU TIEJIONIOK 1 PYIIHHUKIB 3HAAO00ISATHCS aBTOMOOLUTb, MpajibHI 1 CyImapHi
MAaIluHU, MPACKU W TpacyBalibHI JOMIKK Ta pi3HI1 3amyacTuHU. OUYEBHIHO, IO
JUIsL  TIPOMHCIIOBUX MIANPUEMCTB TOTPIOHO OUIbIIE€ YCTaTKyBaHHS ISt
BUupoOHMITBA. lle ycTaTKkyBaHHS MOXKHa pO3IUIUTH HAa TPU KaTeropii:
BUNPOOYBaHHs, 300pKa Ta yIaKOBKa.

JIist BUpOOHMYOrO MIANPUEMCTBA BapTICTh TOBApIB — 1€ BUTPATH, IO
BKJIAJIAIOTHCST OE3MOCEPEIHBO Y BUPOOHUIITBO. J[J1s1 po3apiOHOTO 200 ONMTOBOTO

IPOJABLSl BapTICTh TOBapiB (1HOJI HA3UBAETHCA BAPTICTh MPOAAXKIB) — II€



BUTpATHU Ha KyMIBIO 1HBeHTapro. st Toro, mob ckiactu tabnuuio 'Bapricts
TOBapiB", BaM HEOOXIJHO 3HATH 3arajbHE YWCJIO OJUHUIIL TOBapy, SKi BU
MpoJIaBaTUMETE 3a PIK, KUIBKICTh 1HBEHTApIO Ta Ha SKIA CTajii BUPOOHUIITBA
3HAaXOJUTHCS Baml ToBap. s BHPOOHUYOrO MiAMPUEMCTBA BAPTICTH TOBApIB
BKJIIOUATHUME CUPOBHUHY, TPYAOBI PECypCH 1 HaKJIaJH1 BUTPATH, IO BIAHOCATHCS
6e3rnocepeIHbO 10 BUPOOHMIITBA.

Y 0ooamky mapxkemuneoeuii nian ONUCYIOTh CTPATETIIO 1 TAKTUKY, SIKY BU
BUKOPUCTOBYETE JIJISl 3a]ly4Y€HHsI MOKYIIB. MapKEeTUHTOBUM IJIaH € CJIa0KOIo
YaCTUHOIO OaraTthoxX Ol3HEC-TUIaHIiB, TOMY HE TMONIKOAYHWTE dYacy Ha HOro
onpairoBanHs. [[oO6pe po3poOieHnit po3/ia MapKETUHTOBOTO TUTAHY CITY>KUTHME
KapTOl M JOMOMOXE NEPEeKOHATH MOTEHLIMHUX IHBECTOPIB B TOMY, IO BH
MaeTe poOounii MaH i HeOOXiIH1 pecypcH sl MPOCYBAHHS M MPOIaXKy BAIlIOTO
TOBapY/MOCTYTH.

Ilpooaoci 1t pumnxoea cmpameeisa. llepen QopMyBaHHSIM JaHOTO
HiAPO3AUTY HEOOX1THO BUSHAYUTHCS 3 TPOAYKTOM, O3UI[IOHYBAaHHSIM Ha PUHKY,
I[IHOBOIO TIOJIITUKOIO, IIJTLOBUM IMOKYTIIEM, PUHKOM 1 KOHKypeHIli€w. Bee 11e
TpeOa 3BeCTU B OOTPYHTOBaH1 MPOAAX i pUHKOBY cTparerito. Po3mipkyiiTe Hax
IJIaHOM MM 13 3aJydeHHS KIIE€HTIB. BaXJIMBUMHU eleMEeHTaMu sl CTparterii
NpOJaXKIB W MapKEeTUHTy Oyjae BHUOIp IHUIBOBUX KIIIEHTIB Ha TMOYATKOBIN 1
HAaCTymHUX (a3zax pO3BUTKY. BiAmoBiii Ha HACTYIHI NHTAHHS JO3BOJIATH
PO3KPUTH Ballly CTPATET1t0 MPOAaKiB i MAPKETHHTY:

Sk Bu OyauTe 1IyKaTH KJII€HTIB Ta iHPOPMYBATH iX MO Balll MIPOIYKT?

SxuM 0cOOIMBOCTSM BaIIOrO TOBApY/IOCIYTM BU BiAJacTe IepeBary,
1100 MOKYTEIh TOMITUB Balll TPOIYKT?

SIKi 1HHOBAIIIIIHI METOAM MPOJIAXKIB 1 MAPKETUHTY BU 3aCTOCYETE?

CKOHIIEHTpY€ETE 3yCWJUISL B PErioHI, B KpaiHi a00 Ha MDKHApOIHOMY
PUHKY?

[Inanyere po3mmuproBaTy MacmTabd mpoaaxis Hanami? Yomy?

Memoo npooaoicig. barato mianpUEMIIB MalOTh HE TOYHE YSBJICHHS MPO

MeTonu TpofaxiB. OauH 3 HAMBAXJIMBIIIMX €JIEMEHTIB BaIllOro IJIaHy — IIe



BUOIp KaHaJIB PO3NOALITY M METOJIIB MPOJIaXK, 100 KIHIIEBHUM MOKYIEIb OTPHUMAB
Ballly MPOAYKIIIIO.

Bam HeoOxigHO pO3'ICHUTH, SIKI KaHAIM PO3NOAUTY OyayTh 3ajlisiHi: BU
0e3mocepelHbO MpAIfOBaTUMETE 3 BalllUM IOKYMIIEM; BH 3aJ1€T€ TOPrOBUX
NpEJACTaBHUKIB, OpoKepiB ab0 pO3MOBCIOKYBaudiB; BU IUIAHYETEC HAWHATH
Oe3mocepeIHIX MPOIABIIIB B TOUKAX MPOJIAXKY.

Pexnama i npocyeanna mosapy/nociyeu. Bama pekiaMHa Kammasis 1
KaMMaHisi 3 MPOCYBaHHIO TOBapy abo MOCIAYrM — 1€ Te, SK BU IMOUIUPIOETE
iH(popMalLliI0 PO Ball MPOAyKT. BrirowaiiTe B mei Migpo3aiin yci pekiamHi
3aco0u, sKi BU 30UpaeTecss BUKOPUCTOBYBATH: Ta3eTH, KypHAJH, paio,
Tene0ayeHHs, »OBTI CTOPIHKH, MPOTpaMH 3B'SI3KYy 3 TPOMAJCHKICTIO, Pa3oBi
pexiamMHi Martepianid 3 (oTorpadissMu 1 TEXHIYHMMH Hapamerpamu (pi3Hi
OpolTypH 1 JUCTIBKHU), ITAKETH IOKYMEHTIB 3 IOBHUM OIKUCOM MPOYKIIii, y4acTh
y BUCTaBKax 1 Tak Jaji. SIKIIO BM CIIBIPAIIOETE 3 PEKIIAMHUMU areHTCTBaAMHU
abo opraHizaiuisiM, 110 TPOMNOHYIOTh MOCIYTH 31 BCTAHOBJIEHHS M MIATPUMKH
3B'SI3KIB 3 TPOMAJICBKICTIO, TO PO3KaXiTh, SKUM YMHOM BOHHM PEKJIaMyBaTUMYTh
Ball MPOJIYKT.

Jlooamok ¢hinancoeuti nian BUKOPUCTOBYETHCS, 00 JTOKYMEHTYBAaTH,
MIJTBEP/PKYBATH 1 MEPEKOHYBATU. Y IbOMY PO3JAUI CKIATAETHCA TEKCTOBUM
omuc, W0 MIATBEPIKYEThCS (HIHAHCOBUMH 3BITaMH, SKI JOKYMEHTYIOTb
KUTTE3AATHICTh O13HECY 1 HOro MpuBabJMBICTE 3 TOYKU 30Py IHBECTYBaHHSI.
Sxuio Oi3Hec-TIaH NHUIIEThCA Ui 1HBECTOPiB, po3aul diHaHCOBHM IiaH"
CKJIQIA€ThCS 3 HACTYNMHUX MIJPO3AUIIB: PU3MKHU; 3BIT MPO PYyX TPOIIOBUX
KOIIITIB; 0ajaHC IPOIIOBUX BUTPAT 1 HAAXOHKEHB; 3BIT PO MPUOYTKHU 1 30UTKH;
3amnpoieHa cyMa (piHaHCYBaHHS i MPUOYTKOBICTb.

YacTo iHBECTOpPH HE BUMAralOTh CKJIAJIaHHS MEPEPAXOBAHUX JIOKYMEHTIB.
V Takux BUIIAKAX MOKHA OOMEKUTHUCS BU3HAUEHHSIM TOYKHA 0€330MTKOBOCTI —
PI1BHS IPOAAXKIB, MIPU SIKOMY CYKYITHI BUTPaTH JOPIBHIOIOTH 3arajibH1i BUPYYIIl 3
NpOJaXiB, Ta OOYMCICHHSAM KoedillieHTa PEHTA0EIBHOCTI — BIJHOIIEHHS

npuOyTKy BiJl peajtizamii MpoIyKIii 40 HOBHUX BUTPAT (COOIBapTOCTI).
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Ha npanomy erami monmomoke nporpamHuii mpoaykt Project Expert
Professional mpusnauena mist omiHKu eheKTUBHOCTI Oi3Hec-mipoekTiB. Cepen
nepesar Project Expert HeoOXi1HO BUAIIMTH HACTYITHI MOXKJIUBOCTI CUCTEMHU:

— po3paxyHOK (DIHAHCOBHX TIOKA3HHUKIB €()EKTUBHOCTI TMPOEKTY B
pi3HI TIepioau 1 po3poOKa CTpaTerii Horo peari3arii;

— THY4YKl IHCTPYMEHTaJIbHI 3aco0Hu, IO JO03BOJIAIOTH PO3POOUTH
JeTaTbHUM 1HBECTUIIIHUMN TIJIaH 1 MPEJICTaBUTH HOTO TpadiuHoO;

— JnetanbHu (DIHAHCOBHIM aHAII3 MPOEKTY;

— aHami3 epeKTUBHOCTI O13HEC-TIPOCKTIB 0€3 Tray3eBUX 0OMEKEHb.

BucHoBku. Pestome Oi3Hec-ilaH a00 1HBECTUIIIMHUNA  MPOCIIEKT,
PO3pOOJICHHH 3a JOTIOMOTOI0 3alPOIIOHOBAHOT METOJUKH 3aIlIKaBUTh HE TIILKH
(G1HaHCOBUX aHATITUKOBI, aj€ W MiAMPUEMIIIB Ta IHBECTOPIB, IO HE BOJOIIOThH
npodeciiiHUMU 3HAHHSIMU B 11l 00JaCTI.

Jlanuii miaxig g0 ckiagaHHsA Oi3Hec-TIaHIB JO03BOJMTh B MPOCTIM I
JOCTYIHIM (QOopMI BHUKOPHUCTOBYBAaTH HOro B YYOOBIl MHporpami HACTYIHUX
UCIIAILIIH: "Opranizaris MIITPUEMHHAIIBKOT  JiSTTBHOCTI B Mope
rocrogapcbkomy komruiekci"; "bi3Hec-TiaHyBaHHS 1HHOBAIIMHOTO TPOEKTY'.
AO00 1151 HABUaHHS MUKOJIAIBCHbKUX MIANPUEMIIIB HABUUKaM Oi3Hec-TIIaHyBaHHS
B YMOB CBITOBOI rio0armizariii.
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