VK 338

B. B. CmpyHiHu,
K. €. H., 00yeHm Kagheopu MeHeONCMEeHMY 308HIUHbOEKOHOMIYHOT OiIbHOCMI MA 102ICMUKU,
Hayionanvnuii ynisepcumem xapuoeux mexuonoeiu, m. Kuig
M. M. I'ups,
mazicmp, cmyoenmka Kagheopu MeHeOHCMeHM) 306HIUHbOEKOHOMIYHOT JisibHOCmI ma
JI02ICMUKU,
Hayionanvnuii ynisepcumem xapuoeux mexuonoeiu, m. Kuig

HIABUIIEHHA EPEKTUBHOCTI TPAHCIIOPTHO-
CKJAACBKOI JIAJBbHOCTI NIAMNPUEMCTBA

V. V. Strunin,
PhD., associate professor of Department of Foréiggnnomic Management and Logistics,
National University of Food Technologies, Kiev
M. M. Girya,
master's degreestudent of Department of Foreign Economic Mamaget and Logistics,
National University of Food Technologies, Kiev

EFFICIENCY GROWTH OF ENTERPRISE'S TRANSPORT AND WAR EHOUSE
ACTIVITY

B cmammi pozensnymo npiopumemui wiiaxu niOSUWeHHs egeKmusHOCmi MpaHCHOPMHO-
CKa0CcbKoi OisinbHocmi nionpuemcmea. Pozensnymo nowsmms, ocHO8HI emanu ma KIo4Y08i
83AEMO3aNeAHCHOCMI 8 X00i peanizayii mpaHcnopmHo-ckiaocbko2o npoyecy. Buznaueno ponw
HOBIMHIX NPOSPAMHUX NPOOYKMIE 8 YNPAGIIHHI MPAHCNOPMHO-CKIAOCHKON  OISIbHICIIO
nionpuemcmed.  3anpononosano - iHcmpymenmapii 07 RIOBUWEHHsT  eheKmuUsHocmi
MPAHCNOPMHO-CKIAOCHKOI QIIbHOCMI NIONPUEMCINEA.

Given article shows the priority ways of efficiengyowth of enterprise’s transport and
warehouse activity. There are the concepts, maigest and key interdependences at transport
and warehouse process are described. It is detexththe role of newly program products at
enterprise’s transport and warehouse activity masragnt. It is proposed the instruments for
efficiency growth of enterprise’s transport and efaouse activity.

Knrouosi cnosa. mpancnopmmuo-ckiadcbka OisiibHICMb, 102ICMUKA, TAHYIOSU NOCMABOK, NPoYecC.
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IMocranoBka mpoOaemu. IluraHHs moOcTayaHHS MIANPUEMCTB CHPOBHUHOIO 1 KOMIUIEKTYIOUHMMH
MarepialamH, a TakoXX 30yT roroBoi NPOAYKLIl € BaXJIMBUMH y HisJIbHOCTI Oyap-sikoi oprasizamii. [lpu npomy,
TPaHCIIOPTHO-CKJIQICBKI BUTPATH 1CTOTHO BIUIMBAIOTH Ha cOOIBapTICTh MPOMYKLIi, MPEACTABISAIOYN COO0I0 MpsMi
HAKJIaJ[HI BUTPATH HA IO MPOIYKIIIFO.

TpaHcrOpTHO-CKIIA/IChKA JIOTICTUKA € BAXJIMBUM YHMHHMKOM IiJBHIICHHS KOHKYPEHTOCIPOMOKHOCTI
¢ipMu. B OCHOBI TpaHCIOPTHO-CKIJIQJICBKUX IPOLECIB KOMIAHII Jie)KaTb CyMapHi BHTpAaTH Ha BeCh KOMILIEKC
TPAHCIIOPTHO-CKIIAJCHKUX IIOCTYr Ha LIIAXY BaHTAXIB BiJ NMOCTa4albHHUKA 1O 1X BHKOPHCTAHHS y CIOXHBa4a. B
3JIKHOCTI BiJl POy BAaHTaXy, CIOCOOY TPaHCHOPTYBAaHHS 1 30epiraHHs, CyMapHi BUTPaTH Ha TPaHCIOPTHO-
CKJIaJIChKI omepartii craHoBIATh Bix 7 10 30%c00iBapTOCTI MPOAYKIIil, I CIOCTEPIracThCs TCHACHIIIS iX 301IbIICHHS.

CydacHa TpaHCIIOPTHO-CKJIAJIChKa JIOTICTUYHA CHUCTeMa SBISE COOOI0 KOMIUIEKC B3aEMOIIOB'SI3aHUX
aBTOMAaTH30BAHUX TPAHCIOPTHHUX 1 CKJIAACBKUX IPHCTPOIB Ui HAaBAaHTAXKEHHS, PO3BAHTAXKCHHSA, YKJIAJAHHS,
30epiranHs, TPaHCTIOPTYBaHHS, THUMYAacOBOTO HAKOMWYCHHS NPEIMETIB Mpalli, iHCTPYMEHTIB i TEXHOJOTiYHOTO
OCHAICHHS.



[TutaHHSA TPAHCIOPTHO-CKIIANICHKOI MisSTTBHOCTI MiAMPUEMCTBA JOCHTIKYBAJIN TaKi MPOBITHI HAYKOBII, K
A. I1. 3aspuuii [1], Cesprok B. O. [2], Crisak 4. O. [3], Jlaroupkwuii T. 5., ®anosuy B. A. [4] Ta ixmii.

MeTa cTaTTi Moysrae y momyKy MUISIXiB IMiABUIEHHS e(eKTUBHOCTI TPAHCTIOPTHO-CKIIAACHKOI AisSUTBHOCTI
i ATIPUEMCTBA.

Buknan ocHoBHOro Matepiajy. Y mepioJ 3MiHH THIIB €KOHOMIYHUX BiJIHOCWH ITOKBABJIIOETHCS 1IHTEPEC
JI0 TIPOAYKTUBHHUX METOJIB OpraHizamii TrocrmoaapchbKoi MisUIBHOCTI, AaKTyali3yIOTbCS TPOIECH B3aEMOJIil
MarepialbHO-TEXHIYHOTO Ta iH(pOopMaliiHOro 3a0e3nedenHs, TPaHCIIOPTY Ta KOMYyHiKaniiHoi iHppacTpykTypu. Ha
HepelnHii IUlaH BUCYBae€Tbcs He (opMaibHE, a EKOHOMIYHO OOIpDYHTOBAaHE BIOCKOHAJCHHS MpPSIMHUX 1
OIIOCEPEIKOBAHNX T'OCHOAAPCHKUX 3B'SI3KIB, 32 SKUX 3HAYHO IIBUILYETHCS POJIb PETYJIOBAHHS MarepiajlbHUX Ta
iHpOpMaLiHHUX MOTOKIB 3 ypaxyBaHHSM ITO3UTUBHUX 1 HETATUBHUX SBUILl BHYTPIIIHBOTO i 30BHIIIHBOIO XapaKkTepy,
1110 BXO/UTH B KOJIO 3aBJIaHb, sIKi BUPILIYIOTHCS JIOTiCTHKOIO.

OpHak JIOKalbHI 3MIHM BUTpPAaT B OJHOMY 3 HamnpsMKIB (YHKIIOHAJIBbHOI IisUIbHOCTI (PipMH MOXYTb
HaJaBaTH HEaJCKBATHUH BIUIMB Ha CYKYITHI (DYHKIIOHAJIBHI MpOIecH mianpueMcTBa. CHCTEMHUH Ta KOMITJIEKCHUH
miaxoau, Oyaydd 3aCTOCOBAaHHMMHU JIO ONTHUMI3alii MisTTbHOCTI TOCIIOAAPIOI0YOTO CY0'€KTa, B IUJIOMY IPHUBOIATH JI0
BHCHOBKY TPO HEOOXITHICTh ONTHUMI3aIlii ITUPOKOTO KOMIUIEKCY B3a€EMO3B'S3KiB 1 B3aEMO3JICKHOCTEH.

3 METOI0 ONTHMAJHHOTO CIIiBBIJHOMIEHHS BHTPAT 1 JOXOIMIB TONIYK €KOHOMIYHHUX KOMIIPOMICIB CIIif
IIyKaTH Ha CTPATEriYHOMY, OpraHi3aliiHOMY Ta OIEepaTUBHOMY pIiBHSAX. 3HiHCHEHI HA MiJICTaBi JOTICTHYHOTO
MiIX0Ay, €KOHOMiIYHI KOMIIPOMICH JIO3BOJISIIOTH MIiHIMI3yBaTh CyMapHi BUTpPATH 1 MiJBUIIYIOTh B KiHIIEBOMY
pe3ynbrati npuOyTOK BipMH.

VY 3BSI3KYy 3 MM Bce OLIbIIOI yBaru 3aciyroByIOTh IIANIPUEMCTBA, SIKI 3aCTOCOBYIOTH Y CBOIHM JisUIBHOCTI
JOCBil KoopauHalii 3aKymiBenab, 30yTy 1 IepeBe3eHb, 3aCHOBAHHMH, TOJIOBHUM YHHOM, Ha KOHLEHTpaLil
B3a€EMOIIOB'I3aHMX (DYHKILIHN 31 CKIagyBaHHS Ta TPAHCIIOPTYBAHHS B €IWHI CITyOH, IiJ €MHUM KepiBHUITBOM. Ha
BIIMIHY BiJ] CTapUX METOJIB i30JIbOBAHOTO VIPABIIHHS BaHTAXXHUMH [CPCBE3CHHSAMHU Ta CKJIAJCHKUM
TOCIIOAAPCTBOM, B IHX (ipMax 3IIHCHIOEThCS TIepexin o o0'€aAHaHOTO ab0 CKOOPIAMHOBAHOTO YIPAaBIiHHS
BaHTaXormorokamu [3].

OCHOBHOIO METOIO YTPaBIiHHSA TPaHCIOPTHO-CKIAACHKOIO JMisUTGHICTIO B JIAHIFOTaX TIOCTAaBOK €
MiIBUIICHHAS SIKOCTI OOCIYyrOBYBaHHS KIIE€HTIB 32 YMOBHM ONTHMi3allii TPaHCIOPTHUX, CKIAACHKHAX Ta iHIIMX
MOB'SI3aHUX 3 HUMH BUTPAT.

[Ipu 1bOMY, TpPaHCHMOPTHO-CKIAACHhKA iSUTBHICTD MiANPHUEMCTBA 0a3yeThCsl Ha JOTPHUMAHHI KITFOUOBUX
MPHUHIUIIB JIOTICTUKK B XOJi OOCIYrOBYBaHHS JAHIJIOTIB ITOCTABOK, 3aBISKH YOMY JOCSTAEThCS peai3allis
ONTHMAJILHOTO PIBHS TPAHCIOPTHO-CKJIAJICHKUX MPOLECIB 1 oneparii, iHTerpatist ornepaTopis JOTiCTUYHOTO PUHKY.
Ie, B cBOIO 4epry, CTBOPIOE CHHEPTETUUHUI e(eKT, IKUil 3HAXOIUTh CBOE BiIOOpAKEHHS Yy IiIBUIIICHHI TOKA3HUKIB
e()eKTHBHOCTI TPAHCIIOPTHO-CKIIAICHKOT JiSUTEHOCTI.

TakuM 4MHOM, TPAHCIIOPTHO-CKIAACHKUI TpOLEC SIBJIsSE COOOI0 CKJIaJHY CYKYIHICTH B3a€MOIOB’ sI3aHUX
JOTICTUYHUX Ollepalii, sKi MOBUHHI BUKOHYBATHCS Y BU3HAUCHIH ITOCIIIOBHOCTI 38 YMOB JOTPHUMAHHS KIIIOYOBUX
TIPUHITHITIB JIOTICTHKH.

TpaHCTIOpTHA JIOTICTHKA BUPINIYE BEIWKE KOJIO 3aBIaHb, CEPENl IKUX B AKOCTI OCHOBHUX MOKHA BHJIUTUTH
[2, c. 151] BuGip crmocoOy TpaHCHOPTYBaHHsS i TPAHCIOPTHOrO 3aco0y, BH3HAYEHHS pPalliOHAJBHUX MAapIIpyTiB
JOCTaBKH, CIIUIbHE IUIAHYBaHHS TPAHCIOPTHHMX IPOLECIB Ha PI3HMX BHAaxX TpaHcmopry (B pasi 3MilraHux
MEPEBE3CHB), MPOLIEAYPY TPAHCIOPTYBAHHSL.

Ha Benmukux i cepeaiHiX MPOMUCIOBUX 1 TOPTOBEIBHUX IMiIMTPHUEMCTBAX HA0YBAIOTh 3pOCTAIOYOTO 3HAYCHHS
CTPYKTYPHI MiJpO3JUIM, SIKI peaji3yloTh JIOTICTWYHI IIAXOAM B YIpPaBIiHHI, a caMe 3 YIpaBJIiHHA
MaTepiaONOTOKaMHU, KOMEPIIIHOT JIOTICTHKH, PO3MOALTY Ta JIOTICTUKH, JOTiCTUKHA MapKeTuHry i T. 1. Ha npaktumi
OaraTto KOMIIaHil 3A1HCHIOIOTH Nepe0yA0BY BCHOTO YIPABIIHHS 3 METOIO aJanTalii opraHizaliifHoi CTPYKTYpH A0
6araronpodinbHOi QyHKIIT JIOTICTHKH.

Po3BUTOK TpaHCHOPTHMX KOMYHIKALili 1 TpaHCIOPTHUX 3aco0iB, MiABUINEHHS pOJI CKJIAACHKUX
MiINPHEMCTB B YIPaBIiHHI TIOTOKOBHUMH TIPOIIECAMHM, YCKJIQJHEHHS PUHKOBUX BIIHOCHUH 1 JAWHAMIYHICTH
30BHIIIHLOTO CEPENOBUIIA OOYMOBIIOIOTh CTBOPEHHS TPAHCIOPTHO-CKIAACHKUX JIOTICTHYHUX CHCTEM, SIKi
BiZIPi3HAIOTHCS BUCOKOK KOMIUIEKCHICTIO TOC/YT 1 IIBHIKOIO aJANTAIi€l0 0 KOH' IOHKTYpU pUHKY [3].

OCHOBHI €Tanu TPaHCIIOPTHO-CKJIAJICHKOTO TPOoIlecy HaBeeHO Ha puc. 1



Hanxomxenus ToBapy

Po3BaHTaxXeHHS TpaHCHIOPTY

[lepeBipka 1Mo KiTBKOCTI Ta SIKOCTI

OdopmiteHHS JOKyMEHTalii Al eKCIIeANTOpa Ta MiAr0TOBKA
BHYTPIIIHIX 3BITiB 3 MPUIOMY MPOIAYKIIii

Po3MirtieHHst IPOAYKIIi Ha CKJIai, 3 BUKOpUCTaHHIM (abo 6e3)
BHYTPIIIIHBOTO TPAHCIIOPTY

HiH

36epiraHHs TPOIYKIIT

Kommekrauis, nakyBaHHs, MApKyBaHHs

KoHcomigarist BaHTaxy

BinBaHTakeHHs 31 CKIamy

-k

3aBaHTa)XCHHS TPAHCIIOPTHOTO 3ac00y 1 BiANpaBKa 3a 0OpaHUM

l
A

JloctaBka MpOIYKILi O MICIISl TPU3HAYCHHS

Puc. 1.OcHOBHI eTanu TPaHCIOPTHO-CKJIAACHKOr0 NMpouecy MiAnpHeMcTBa

TakuM YMHOM, MO’KEMO KOHCTAaTyBaTH, 110 TPAHCIOPTHO-CKIIAJICHKUH Tpolec BKimovae y cedbe 11 eramis.
Kpurepisimu eeKTHBHOCTI TPaHCHOPTHO-CKJIAJICHKOT IiSIIBHOCTI € TIOBHE 3aJOBOJICHHS 3asBOK 3a CIIMCKOM 1
MIPOBEJICHHS TEPMIHOBHX BiJIBAHTA)KEHb.

Binbip ToBapiB MpOBOJATH KOMIUIEKTYBAJbHUKH Ta IHII NPAaLliBHUKH CKJIaAy IIiCJIsi OTPUMaHHS JIMCTa
KoMmIutekTarii. KoMmmiuexkTyBadpHHAN JHUCTOK CKIAA€THCS 3 ypaxyBaHHAM CKIAACHKOI cnenu(ikd, IO 3HAYHO
MIpHUCKOpIOoe BinOip ToBapiB. Ha BemmkoMy ckimami ImpH MeXaHi30BaHOMY BigOOpi YKOMIUIEKTOBAHHMN BaHTaX
3HIMA€THCA 3 MiCIsl YIIAKOBKH 1 IIEPECYBA€ETHCS B 30HY BinBaHTaKeHHA. [Ipu pydHOMy croco6i Habopy i BimmycTIi
HEBEJIMKOI KUTBKOCTI TOBap BHKJIAAAETHCS HA PyYHi Bi3KH 1 MepeMilyeThCsa B 30HY KOMIUICKTAIIil.

3acTocyBaHHS TOPTATHBHUX TEPMIHATIB J03BOJISIE TMPOBOIUTH iHBEHTApHU3AIlil0, HE 3YNMUHSIIOYA POOOTY
ckmany. Ilicnst BubOpy ToBapy MapTii0 YIAKOBYIOTh. 3aBISIKH TPAHCIIOPTY, TPOIIEC PyXy TOBapy (MOYHHAIOYH Bij
MOCTa4yajJbHUKIB CUPOBHHU 1 MaTepiajiB, OXOILIIOIOYHM PI3HOIO POJY MOCEPEIHMKIB, 1 3aKiHUYIOUH CIIOKMBAYaMHU
rOTOBOI MPOAYKLII) TPaHCHOPMYETbCS y KOHKPETHHI JIOTICTHMYHHMA JAHLIOT, a TPAHCIOPT CTA€ HEBiI'€MHOO
YaCTHHOIO €IMHOTO TPAHCIOPTHO-CKIIAJICBKOTO Mpolecy. Y IbOMY JIaHLI031 OCHOBHI (YHKILII TpaHCHOPTY
TMOJISITal0Th B NEPEMILIEHH] BaHTaXIB 1 1X 30epiraHHi.

BunineHHio TpaHCIIOPTY B CaMOCTiitHy 00J1aCTh JIOTICTUKH CIPHUSIOTh TaKi OCHOBHI YnHHUKH [2, C. 151]:



— 3IaTHICTh TPAHCIOPTY peani3yBaTH OCHOBHY 1J€l0 JIOTICTHKHM — CTBOPUTH HAIIHHO, CTIHKO ¥
ONTHUMAIILHO (DYHKIIIOHYIOUY CUCTEMY «TOCTadyaHHS — BUPOOHHUIITBO — CKJIaTyBaHHS — PO3TIOILT — CTIOKHBAHHSI»;

— HEMHUHYYICTh PIICHHS IJIOTO PSIY CKJIAJHUX TPAHCIIOPTHUX MPOOJIeM MpH BHOOPI KaHAJIB PO3IOIITY
CHUPOBHHH, HamiBpaOpUKATIB 1 TOTOBOT MPOAYKIIIi Y paMKax JIOTiICTHIHOI CHCTEMH;

— BHCOKa 4acTKa TPAHCIOPTHUX BUTpAT, MakCHUMalbHAa Belu4uHa skux gocsrae 50 % y 3aranbHUX
JOTICTUYHUAX BHUTPATax Ha MPOCYBAaHHS TOBAPY BiJl NEPBHHHOIO JDKepesia CHPOBHUHM IO KIHIIEBOTO CHOXKKBaya
TOTOBOT MPOTYKIIii;

— HasABHICTh BEJIIMKOTO YHCJIAa TPAHCIIOPTHO-CKCIICAUIIHHUX IMiIPUEMCTB, IO BiirParOTh BEJIUKY POJIb B
oprasizalii ONTUMaJIbHOI JOCTaBKU TOBAPIB, SIK Y BHYTPILIHIX EPEBE3CHHX, TaK 1 B MDKHAPOIHUX TOBIIOMIICHHSIX.

HaiieekTUBHIIIMM METOJOM CKOpPOYCHHS BHUTPAT € 3aCTOCYBAaHHS aBTOMATHU30BaHUX IH(pOpMAIiHHUX
CUCTEM, HOBHUX TEXHOJIOTiH Ta 0ONaJHAHHS, SIKi JAF0Th MOXKIIMBICTh ONTHMIi3YBaTH 1 PaliOHATI3yBaTH YIPABIiHCHKI
(yHKIIT Ha KO)KHOMY €TaIli TPaHCIIOPTHO-CKJIA/ICKKOTO TIPOLECy Ha IMiANPUEMCTBI.

BukopucTaHHsi Cy4acHHX MPOTPaMHHMX MPOIYKTIB Ja€  3MOTY CYTTEBO MiJBHIIUTH ONEPATHBHICTh
MPUAHATTS YNPaBIiHCHKUAX PIMIEHb 1 iX SKICTh, CIPHUSAIOTh CBOEYACHIN iMeHTH}IKAMIl MOTEHIIHHUX TpobiaeM i
He3aIlJIAHOBAHUX BiJXWJICHB 110 YCii TOBKHHI JIOTICTUYHOTO JTaHIora. OIHUAM i3 BAKIMBUX aCIEKTiB 3aCTOCYBaHHS
aBTOMAaTH3aIlil € iX peaizaiisi B yMOBaX CKJIAJIChKHUX OTepalliid, IO TO03BOJISIE TIOKPAIIUTH SIKICTh TEXHOJOTTYHHUX
MIPOIIECiB 1 3a0e3MeUnTH YiTKi 1 BUBaXKeHi pimeHHs. Lle mae mimcTaBu cTBeppKyBaTH, MO (GiHAHCYBaHHS TPOIIECIB,
NOB'SI3aHUX 3 aBTOMATH3ali€l0 i BUKOPHUCTAHHS HOBITHIX IPOTrPaMHMX pillleHb, HPOJYKTIB, TEXHOJOTIH 1
00JTaTHAHHS € 3aIIOPYKOIO MiIBUIICHHS C(PEKTHBHOCTI TPAHCIOPTHO-CKIAJICHKOT MisUTbHOCTI MiJIPUEMCTBA.

Ha mamy nymky popedHuM Oyne 3acTOCYBaHHA B OOJIKY TPaHCIOPTHO-CKIAJCHKOI JiSUTBHOCTI
HiANPUEMCTBA TPOTPAMHOTO 3a0€3MCUCHHS, SKE CIPHUATUME CKOPOYCHHIO Yacy MPOBEICHHS BCIX CKIAJICBKUX
orepariif, CKOpPOUCHHIO KiIBKOCTI NOMMJIKOBUX CKJIAJCHKHX OIEpaliid, MiIBUIIEHHI TOYHOCTI OONIKYy TOBapy Ta
3MEHILECHHI 3aJIeKHOCTI BiJI WIFOJCHKOTO (hakTopa».

Takor mporpamor0 Moxke OyTH, Hampukian, nporpama Warehouse Management Suitey
BUKOPHCTOBYIOTh y CBOiH p0oOOTi IPOBITHI MiANpUEMCTBA Y KpaiHH.

BucnoBku. [TinBuieHHs €peKTUBHOCTI TPAHCTIOPTHO-CKIAICHKOI TisSIIHHOCTI MiAMPUEMCTBA € aKTyaTbHUM
NHUTAaHHAM CBhOTOJICHHS, IIOB’SI3aHy 3 HAJAro/KCHHSIM OINTHMAIBHOTO TOBapOPYXY B KOHTEKCTI YIPaBJIiHHS
JAaHIIOTaMK TOCTaBOK. BOHO HampsiMy MOB'si3aHe 3 BHKOPHUCTAHHSM CYYaCHHX MPOrPAMHUX MPOIYKTIB 1
aJlanTOBaHUX YIPABIIHCHKUX PIillleHb, BIAMOBITHO M0 yCTAJICHUX MPHHIIMITIB JIOTICTUIHOI AisibHOCTI. [Ipu mibomy
JIOCSTHEHHS] CHHEPTETHYHOTO €(PEKTY MOXKIIUBE B PE3YJIbTaTi KOMIUIEKCHOTO BIUIMBY HOBITHIX IMiZAXO/IB 1 3aCO0IB 10
CUCTEM YIPAaBIiHHS TPAHCIIOPTHO-CKIIAJACEKHMH OIEpaIlisIMi Ta MaTepiaibHUMH MTOTOKAMU Ha BIIIMOBIIHI MPOLECH
10 BiTHOIICHHIO JI0 YChOTO JIOTICTHYHOTO JIAHIIFOTA.
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