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YMPABJIIHCbKUIA OBJIIK, AK OCHOBA EQEKTUBHOI CUCTEMU
YMNPABJIIHHA BAHKOM

Onbra MuxainisHa BAPTOLL

cm. suknaoay kagheopu 6aHKiscoKoi cnpasu Yepkacvko2o iHcmumymy 6aHkigcokoi cnpasu YbC HBY (m. Kuis)

AHOomayis. Y cmammi po3ensaHymo posb
yNpasJiiHCbkoz2o 00671iKy 8 cucmemi ynpassiHHA
6aHkom. BudineHo opeaHizauiliHi ocHosu nobyoosu
ynpasniHcbko2o obiky ma oo yHkyii. BusHaue-
HO OCHOBHI yini 0bniky 3a 06’ekmamu ynpasiHHA
ma KinbKicHi NOKA3HUKU, WO B8UKOPUCMAHO O0nA
AaHaizy ma oyiHKU.

AnHOmayus. B cmamee pdccmampusaemcs
POJIb yNnpassieHYecko2o ydemd 8 cucmeme ynpasJie-
Hus 6aHKoM. BbiOesieHbl 0p2aHU3auUOHHbIE OCHOBbI
NOCMpPOEHUs ynpassieHYeckozo y4ema u e2o ¢hyHK-
yuu. OnpedesieHbl OCHOBHbIE Uesiu y4emd no 06vek-
mam ynpassieHus u KoaudecmeaeHHble NoKkasamesnu,
ucnosb3yemsle 07151 AHAU3A U OYEHKU.

Kntoyoei cnosa: ynpasniHcekuti 06nik, yeHmpu 8ionosidansHocmi, 6100xemyBaHHs.
Knmioueewie cnosa: ynpasneryeckull yyem, yeHmpbl 0meemcmeeHHocmU, 6100emuposaHue.

ITocranoBKa mpo6nemu. Po3BuTok 6aHKY B pMH-
KOBUX YMOBaX BM3HAyalOThb CTPATEriYHUMM LiIAMM
Ta 3aBfaHHAMU. Ha cporopHi y 3B’43Ky 3i 3miHamy,
AKi BinOyBalOTbCs 5K Y BHYTPILIHBOMY, TaK i B 30-
BHIIIHPOMY cepefoBuIaX, OaHKYy M/ peajisanii
cTpareril HeOOXiTHO IIOCTIIHO KOPUTYBaTH CBOIO
MOBEiHKY Ha PUHKY Ta CTBOPUTHU THYYKY, a/JallTUB-
Hy CHCTEMY YIIPaBIiHHA, WO € OJHNUM i3 BUpilla/Ib-
HMX (aKTOPiB MPUOYTKOBOCTI Ta KOHKYPEHTOCIIPO-
MOXXHOCTi. MexaHisMM yIIpaB/liHHA 3MIiHIOIOTbCA i
3pOCTaloTh BUMOTM 10 00ikoBoi iHpopMmalii, Ha-
camIepeq, MigBUILEHHA ii THY4KOCTi, aHa/liTUYHOC-
Ti, 06’eKTMBHOCTI Ta omeparuBHOCTi. ToMy Hapiit-
HUM i{HCTPYMEHTOM HifBUIeHHA eQeKTUBHOCTI
RisZIBHOCTI Ta ynpaBiiHHA OaHKOM € Opraisarjis
yIpaBIiHCPKOrO OOJIiKy Ha TaKMX METOJOTOTIYHMIX
3acajiax, 1o 3abe3nevyloTb POPMYBaHHA CBO€YAC-
HOI, TOYHOI, #eTanizoBaHol iHpopMamii KOpyUCHOI
I TPUMHATTA YHOPaBAiHCbKUX PpillleHb AK IIpU
3IiJiICHeHHI ITOTOYHOI Mis/IbHOCTI, TaK i Misg/mbHOCTI,
IIOB’s13aHOI 3 MatOy THIiM.

AHani3 ocTaHHIX AOCTimKeHb i myOmikamiii.
HaykoBumu npansgmu i IpaKTUKO0 HEOJHOPa30BO
HiATBEPIKYBaNIOCA 3HAYEHHA YIIPaBIiHCHKOTO 007Ti-
Ky B CUCTeMi yrpaB/iHHs 6aHKOM. 3ara/ibHi acieKTn
MeTofo/Iorii Ta opraHisauii ynpasiiHCbKOro o6iky
3Hajum Bigobpaxenus y npaisax JI. M. Kinpgpanb-
kof, I. I1. Tabauyk, ®. ®. byrunus, JI. I1. CHirypcsb-
koi, C. @. [onnosa To1110.
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BogHouac HaiibinbIl peTeNbHOrO HOCTIIKEHHS
HoTpeOyITh 0COOMMBOCTI oOpraHisanil yrpasmiH-
CbKOTO 001Ky B IIpolieci yIpaBIiHHA 6aHKOM B Cy-
YJaCHUX YMOBAX, 3 METOI0 3abe3NeyeHHs JOBTOCTPO-
KOBOT0, epeKTMBHOIO QYHKIIOHYBaHHA i PO3BUTKY
0aHKY JyIA JOCATHEHH: ONlepaTMBHMX Ta CTpaTerid-
HUX IIinen.

MeTor0 CTATTi € JOCTiIKeHHa Ta 4YiTKe BM3HA-
YeHHA OCHOBHMX 3aBJlaHb, MeTU Ta IPMHIMNIIB
YIPaBIiHCBKOTO OOJIKY 3 ypaXyBaHHAM IpaKTUY-
HJIX MO>K/IMBOCTEI 1 HOTpe6 OaHKy.

OOIpyHTYBaHHA OTPMMAHMX HAayKOBMUX pe-
3YIbTaTiB. BaX/IMBOIO CK/Ia/I0BOIO YCIiXy KOXKHOTO
0aHKy € eeKTUBHA CMCTeMa YIpPaB/IiHHA iioro ¢i-
HaHCOBO-TOCIO/IAPChKOI0 iA/NbHICTIO, IO IIepef-
0avae HasABHICTb IEBHOTO HAabOOPY IHCTPYMeEHTIiB
yIpaBJIiHHA.

Tpapuuiiianit mipxix go yrnpasaiHHA giHaHCAMU
0aHKY, AK IIPaBUIO, BK/IIOYA€E PO3IJIAJ MUTAHbD JIiK-
Bi[JHOCTI, yIIpaB/liHHA aKTUMBaMU, 3000B’43aHHAM,
pU3MKaMM Ta KamiTaaoM. BriM, Tpaguuiiigi pileHHA
He 3aBXK/IM 3yMOBJIIOIOTD IIIBUIIEHHA ePeKTBHOC-
Ti 6aHKIBCHKOI JisA/IBHOCTI.

Heo6xigHo cTBOpUTM eQeKTMBHUII MeXaHi3M
yIpaB/iHHs NPUOYTKOBOIO [is/TbHICTIO, 1[0 MOXX/IN-
BO 32 HasABHOCTI edekTnBHOI iHpopMaiitHol cuc-
Temu. BoHa TexHomoriuHo 06’egHye BCi migpospinm
0aHKy, migkmodeHi 1o Hel. YHacmifok ii ¢yHKIio-
HYBaHHS CTBOPIOETHCS iHQOPMAIIHMII TIPOAYKT 3
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NOTpUMaHHAM NPUHLIMIIY: «OFHOPa3OBe BBEJEHH:
nepBUHHOI iHoOpMarlil y cucteMmy ta 6araropasose
BUKOPUCTAaHHA BUXigHOro iHdopmariiiHoro mpo-
LYKTY y Ipoleci ynpapnaiHHA». 1leil mMpopyKT ys3a-
TaJIbHIOE PE3YNAbTATH JiANTbHOCTI, JOCATHYTI IifpO3-
mimaMn i 6aHKOM 3arajioM Ha MifCTaBi TPUITHATUX
yIpaBIiHCBKUX pilleHb. AHaii3 iHpopMaliiiHOro
IPORYKTY 3abe3reuye OIiHIOBaHHA JiA/MbHOCTI ama-
paTy ynpaB/iHHA Ha Bcix piBHAX. Ha migcrasi Takoi
OLIiHKM (OPMYETBCS Ai€BUII MeXaHi3M BifilIOBifaIb-
HOCTi 3a pe3ynbTaTu JIiAIbHOCTI KOXKHOTO CTPYK-
TypHOTO Hifjpo3pniny i 6anky saramom [1, c. 538].
CaMe TOMY pO3B’A3aHHA KOHKPETHUX Ipo6iIeM B
yIpaB/iHHI 6aHKOM BuMarae moOygoBU YiTKoOI cuc-
TEMU YIIPaBIiHCHKOTO 0OMiKY. YIIpaBtiHCbKuMit 0071ik
BKJ/IIOYA€ €IEMEHTH IIJIAHYBAaHHSA Ta IPOTHO3YBaHHA
B [TOE€THAHH] 3 aHa/Ti30M (PaKTUYHUX [TOKA3HMKIB i-
HaHCOBOI 3BiTHOCTI.

CucremMa ympaBliHCBKOTO OOTIKY B KOXHOMY
6aHKy YVHiKaJIbHA, OCKi/IbKM BpaxoBye crernudi-
Ky JOro JiA/NIbHOCTI, JA€ MOXIMBICTD IiJBUIIUTHI
KOHTPO/IbOBAaHICTh i KEPOBAHICTb yIpaBIiHHA, WO

CIPUATUME NOCATHEHHIO ITOCTABJIEHNX LIi/IeN:

- CTpaTeriyHMx — oliHKM e(PeKTUBHOCTI cTparerii
YIpPaB/IiHHA 3a TAKMMM aclleKTaMM K PUHKOBA I10-
3M11ifA, KOHKYPEHTOCIPOMOXHICTb, IpUOYTKOBICTD,
YIpaBJIiHHA pecypcamy, iHHOBallil TOIO;

- TAKTMYHUX — YJOCKOHAJIEHHA AKOCTi pO3Nops-
IPKEHHsA pecypcaMy 3a BU3HAYEHVMMM CETMEHTaMU
PMHKY, IpyllaMy KIIi€HTiB Ta OaHKiBCBKUMM IIPO-
OYKTaMI;

- ONEpaTVBHUX — IJIAHYBaHHSA, KOHTPOJIIO, IIPU-
VIHATTSA YIPaB/IiHCbKIX pillleHb SIK B IIi/IOMY IO 6aH-
Ky, TaK i 11 okpeMux 6i3Hec-OfMHUIIL a060 LIeHTPiB
Bi/IIOBiJa7TbHOCTI, 1110 B3a€EMOY3TOJI)KY€ IXHIO IifA/b-
HICTb, CIPSAMOBAaHY Ha JOCATHEHHSA CTPATEriyHMUX
1jiert 6aHKY.

Ind HOCATHEHHA TOCTaB/I€HUX IfiNeil CucTe-
Ma YIpPaBTiHCBKOTO OOJIiKy ITOBMHHA BpPaXOBYBaTU
3arajibHi HaIpsAMU PO3BUTKY OaHKY, cTaH (piHaH-
COBOro 00Ky, aHami3y, IVIAHYBaHHS Ta KOHTPO-
Mo 1mo6 BIVIMBATY Ha OO’€KTM YIPAaBTiHHA dYepes
B33a€EMO3B A30K QYHKIIil, AKi YTBOPIOIOTb 3aMKHY-
TUII VKT YIIpaBliHHA 6aHkoM (puc. 1).

PerymnioBanus » Cucrema Iineit 6aHKy [InanyBaHHs
A
YnpaniHCbKUit 4
Konrponb 06K > Oprasi3zanis
2
. v
Ananisz < O06mix < Mortusaris

Puc. 1. Ynpasnincokuti 0071ix y cucmemi ynpasuiHHsg 6aHKOM

Oco6nmuBicTIO YIPaBIiHCBKOTO OOJIKY € Te, IO
3aMiCTh CyTO NpPOLEAYPHNUX OOIIKOBO-aHATITUYHNX
3aBJIaHb CTAaBUTbCS HOBe — 3abe3neynTy morpebu
KOPUCTYBa4iB B iHpopMamil 1A pisHUX TIpyn KO-
pucTyBayis.

YrpaBmiHCbKMIT 06K BK/IIOYA€ NEBHI NPUtOMI
i MeTomy, CYKYIHICTb AKX 3abe3ledye yIpaByiH-
11iB HeoOXigHOW0 iH(pOpMali€lo Mpo pe3yabTaT Hi-
STIBHOCTI GaHKY i Hac/mifKy pUitHATTSA pinteHs. [lo
CyTi, yIIpaB/IiHCbKUM OO/IiKOM BBa)Ka€TbCsA YaCTUHA

cucteMu 6yXranTepcbKoro o6miKy, AKa 3a/0BOIbHAE
noTpeOy YIpaBIiHHA B OIEPATUBHIil, 3MiCTOBHIiI
inpopmauii, mo cropuse GOpMyBaHHIO peaTbHNUX
YMOB JI/If1 aHa/Ii3y OKpeMux 00 €KTiB i mpoecis, 06-
I'PYHTYBaHHS yNPABIiHCHKUX PillleHb Ta KOHTPOJIIO
3a 1X BUKOHaHHAM [1, c. 540].

DyHK1ii, IKi BUKOHYE yIIpaBIiHCbKMIT 00K, Ma-
I0Tb TICHO B3a€MOJiATU 3 QYHKIiAMM YIpaBIiHHA
(Tabm. 1).
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Ta6nuya 1
OcHO8HI (hyHKUIT ynpassiiHcbko20 061iKy

OyHKIil

KopoTtkmnii 3micT

Indopmaniitna

3abesnedeHHs] MeHeKepiB BCiX piBHIB ympasinHs iH(opMariieo, HeOOXiFHOW0 AL Ipu-
JMHATTA YIPaBIiHCPKMX PillleHb 1[0J0 BUKOHAHHA IIJIaHiB, Jje BpaXOBaHO MEPiOJNYHICTD iH-
¢dhopMyBaHHs1, HAOBHEHHsI iHdopMarieo Ta popma 1 sIKicTb indopmarrii

OobmikoBa

Pospobka MeTORONOri4HuX 3acaj OOTIKOBOro O/IOKY, [ie BKIIUEHO: OOIIKOBY IIOTITHUKY,
MeTofu 067Ky, HOMEHK/IATYPY PaXyHKiB, pOPMY BeeHHs YIPaB/IiHCHKOrO 00Ky, K/Iacu-
¢ixargiss BUTpat, METOAY Ka/lIbKy/IIOBaHH:, (OPMU 3BITHOCTI, KOPUCTYBAUiB Ta BUKOHABIIIB
0671iK0BOi iHpOpMaril

KonTponbHa

3niliCHeHHsI KOHTPOJIIO 32 BIUKOHAHHAM IUIAHOBUX IIOKA3HWKIB Ta OIOIKeTiB IIpM yMOBI:
OXOIIEHHsI KOHTPOJIEM BCiX IIPOLIECiB Ais/IBHOCTI, 3aifHATOCTI IPALliBHUKIB OAHKY B ITpoLie-
Ci KOHTPOJIIO, OII€PaTMBHOCTI BUABJIEHHS BiIXMJIEHD Bifl BCTAHOBJIEHUX HOPM Ta CTAaHJAPTIB

Amnamitnana

HocniyKeHHa BCiel cucTeMy NPUMHATTA pillleHb 3 METOI0 il YJOCKOHA/IEHHH, a caMe: pe-
3Y/IBTATIB JIiA/IbHOCTI CTPYKTYPHMX IiZPO3/i/IiB Ta OKPeMUX BMKOHABIIB L0710 BMKOHAHHA
IIOCTABJICHNX 3aB/IaHb 3 YPAXYBaHHAM METOJiB aHaJli3y Ta y3araJbHEHHAM pe3y/IbTaTiB

Komymikargiiina

QopmyBanHs iHpOpMalii, sKa € 3acO60M BHYTPILIHBOTO KOMYHIKAI[iITHOTO 3B’SI3Ky MiX
PIBHAMM YIpPAaB/LIHHA 1 CTPYKTYPHUMN Iifpo3finamMu. YipaBmiHCbknit o6k 3abesnedye
edpexTuBHICTH PyHKI[IOHYBaHHS BCi€l cucTeMn CIPUAIOYN MifBUIIEHHIO SKOCTI IPOLECY
06MiHY iHpopMariiero

ITporuosna

3abesneueHHs NMePCIeKTHBHOTO I/IAHYBAHHA Ta CIPAMYBaHHA PO3SBUTKY OaHKY Ha JJOCAT-
HEHHS JI0r0 CTpaTeriyHMX Iijell Ha mifcTaBi aHami3y Ta OLIHKM (AaKTUYHUX Pe3y/IbTATIB
TisSTBHOCTL

Y 3B’43KY 3i 3pOCTaHHAM KOHKYpeHII Mk 6aH-
KaMM Ta 3aCTOCYBaHHAM Cy4YaCHUX TEXHOJIOTIN,
YIpaB/IiHCBKUI 001K y 6aHKY ITOCTiITHO yOCKOHA-
JIIOETBCS: PO3LUIMPIOIOTHCA Joro (yHKIl, 36inpury-
€TbCA 00CAT 3ajad, 10 BUPIMIYIOTbCA, PISHOMAHIT-
HUMM CTalOThb METOAY TOIIO. [Jo aKTMBHOTO MOLITYKY
e eKTUBHIX MeTO/IiB BeJleHH: Ta OpraHisalii ynpas-
NIHCBKOTO OOMTiKY CHOHYKAlOTb TaKi TPUYMHIL:

- YCK/IQJJHIOETbCA CUCTEMA YIPABIiHHA, 3alpo-
BaJDKYIOTHCSI HOBI 6aHKIBCHKi IIPOYKTH Ta HOCTYTH;

- 3’AB/IAI0TbCA HOBi BuMornu o ingopmaiii, ska
HAJA€TbCS KepiBHUITBY OaHKY;

- 3pocTaloTb obcaru iHdopmarii, mo norpedye
HaBMKIB LIOZO ii IOLIYKY Ta ONEPATUBHOIO aHa/I3y,
KOHTPOJIIO I IPUITHATTA YIPABIiHCHKMUX PillleHb;

- 3aCTOCOBYIOTbCA HOBI IIIXOAM O KaJbKy/IALil
co6iBapTOCTi, MApaxyHKy QiHAaHCOBMX pe3y/IbTaTiB
TOILIO.

Cucrema ynpaBmiHHA OaHKOM € CKJIQfHUM i
KOMIUIEKCHMM IIPOLIeCOM, i ToMy cucrema o0i-
Ky, 110 BiZllIOBifla€ BMMOTraM YIpaBJliHHA, CK/IaJjHa
i BKIoyae 6arato CKIaZoBUX Ta OXOIUIIOE OaraTo
chep i KOMIOHEHTiB, fAKi IpUTaMaHHi yIpaByiH-
cbKoMy mponecy. CK/Iafi €IeMEHTIB yIPaB/IiHCHKOTO
067Ky MOXKe 3MiHIOBATHCS B 3a/IEXHOCTI Bij Iiieit
yIpaB/iiHHs, ajne 6y[b-sIKa CICTeMa YIPaBIiHCHKOTO
0067iKy IOBMHHA 6asyBaTucs Ha HAyKOBO-OOIPYyH-
TOBaHill OCHOBI, 110 CTAaHOB/IATb HAYKOBi IiZXOMM,
IPUHIVIN, 3aBJaHHA Ta iHCTpyMeHTapiit (TabI. 2).

Ta6bnuuya 2

OpeanizayitiHi ocHo8u nobydosu ynpasiHCbko2o 001Ky

OcHoBu 0071iKy

KopoTkmnii 3micT

Meta 06miKy

HapaHHA KepiBHULTBY 6aHKY IIOBHOI'O KOMIIIEKCY IUTAHOBUX, IPOTHO3HMX i PaKTUYHMX fla-
HIIX IIPO AisIbHICTD GAHKY B II/IOMY, @ TAKOX B PO3pi3i CTPYKTYPHUX MiAPO3AIIB, eHTPiB
(hiHaHCOBOI BifIITOBIHANBHOCTI 3 METO 3a0e3IeUeHHsT MOXKIMBOCTI IPUITMAT €KOHOMITHO
3Ba)KeHi YIPaBJIiHChKi pillleHHA

IMpusatymm o6miky

Hait6i1p111 BaXX/IMBUMIY IPUHINIIAMY €: Ge3[ePePBHICTD 00Ky, ePIOAMYHICTD Ta HOBHOTA
aHastiTnaHoOl iHdopMmariii, 3acTOCYBaHHs GIO/PKETHOTO METOLY YIIPAB/IiHHS, OLIEPATUBHICTD
TAHMX JUIA NPUMHATTA pillleHb, OIIiHKa pe3y/IbTaTiB Ta BifMIOBila/bHICTD yIIpaBIiHIIB 3a
HACJIiIKM yTIPaBIiHCHKOTO pillleHH:A, THYYKiCTb, 3aXMILEHICTh Bifi HECAHKIIIOHOBAHOTO JI0-
CTyIy, KOH(Di/IeHIiHICTD TOIIO
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npooosxeHHs mabauyi 2

3aBmaHHA 007IKY,

- inopmaniiiHa mATpUMKa pO3pOOKM CTpareril pO3BUTKY GaHKY;

- inopmariiiHe 3abesmedeHHsI IPOLECY OIOfKeTYBAHHS;

- 3abe3meyeHHsI 3BOPOTHOTO 3B A3KY [/Is1 MOHITOPUHIY JOCATHYTHUX Pe3y/IbTATIB 3a BUAAMIN
TiAmpHOCTI, mifpospinamu, irianaMu, KIi€HTaMN, OKPeMUMIY IIPOAYKTAaMM Ta IX y3TOIKeH-

110 peaisyloTh METy | HA 31 CTpATeTriYHMMM IiTAMM;

pesyabratu poboTn

- KOHTPO/Ib BUKOPUCTAHMX PECYPCiB, pUSMKIB Ta JOCTaTHOCTI KaIliTay;
- dopMyBaHHA eeKTUBHOI CHCTeM) MOTUBYBAHHA Ta BiTIOBiNa/IbHOCTI MeHeKepiB 3a

, 6aHKY.
[Ipenmert Ta 06’€KTN Y

0671iKy

TaTy OisSJIBHOCTIL

[Tpenmerom o67IiKy € iHpopMauiliHe 3abe3nedeHHs eeKTUBHOTO YIIPABIiHHSA [isUIBHICTIO

O6’exTamn 007Ky €: BUTpATH; FOXOAY; (iHAHCOBMII pe3ynbTaT (ImprbyTok abo 30MTOK);
BHYTPILIHE [[iHOYyTBOpeHHs (TpaHcdepTHI WiHN); pusuki; eeKTUBHICTD Ta iHIIi pe3yb-

Metopu JoCATHEHHS
MeTH

- CTpaTerque TJTaHYBaHHA;

CyxymnHicTb IpuitoMiB i crioco6iB, 3a JOIOMOTOI0 KMX BiTOOpaXKaloThCst B iHpOpMaLiiHii
cucremi 06’€KTH YIIPaBIiHCHKOTO OOIIKY:
- aHaJIi3 iCHYIOUMX IIO3UIIiJl Ta HOBUX JJaHUX, OLliHKA PU3UKY;

- MeToAM (hiHaHCOBOTO OOMIKY (JOKYMeHTallis, OLliHKa, iHBeHTapy3allis, 3BITHICTb TOIO);
- CTaTUCTUYHI MeTozM (IHAEKCHMIT MeTOfI, CepefHiX Ta BITHOCHNUX Be/IMYMH TOLIO);

- METOZIV KOHTPOJIIO Ta EKOHOMIYHOT'O aHasli3Yy;

- KOPUT'YBAHHS IPUITHATHX pillleHb

IncTpyMeHTH pea-
jis3aliii mocTaBIeHol
MeTH

- cucTeMa OLIiHKY e(eKTMBHOCTI peartisaril 6i3Hec-cTpaTeril;
- TeXHi4YHi 3ac061 06pobKY iHPopMariil

PosrsiHyTi OCHOBM OOJIKY CKIajal0Th OpraHi-
3aliIHO-METOAMYHY OCHOBY i € KOMIUIEKCHMMMU 3i
CBOIMM ILi/IIMM Ta 3aBAaHHAMMU, 3 BiJIIOBigHUM iH-
dbopmaniiiHUM HAIIOBHEHHSM i CITy»)KaTh 623010 1
opraHisauii HOBUX cucreM ynpabiiHHA. lle cTBO-
pI0€ 00’€KTUBHI yMOBM IPaBUIBHOTO PO3B’s3aHHS
KPUTUYHKX TTpo6/IeM y 6aHKy Ta iX mepembadeHHs.
EdextuBHe yrpapaiHHs 0aHKOM IIPSIMO 3aJIEXKUTh
BiJj IPOTHO3YBaHHA Ta CBOEYACHOTO IepenbadyeHHs
MOXX/TMBUX 3MiH Y J10TO JifITbHOCTI.

[Tigsuienns edexkTuBHOCTI 6i3Hecy GaHKy Ho-
CATAETbCS, B OCHOBHOMY, 32 PaXyHOK BUOOpY Haii-
OiNbLI MEpCIeKTUBHUX BUAIB Oi3HECY, 3HMKEHHS
co6iBapTOCTi MPORYKTIB Ta BUCOKOI iX SIKOCTI.

Ins uipsuijeHHs edeKTMBHOCTI [isNbHOCTI
KOXXHOTO OaHKy BMpIlLIIaJIbHOTO 3HauYeHHs HabyBae
oOIpyHTOBaHa CHUCTeMa ii OLiHIOBAaHHS, SKY CIIif
IIPOBOANTY MapajIe/IbHO 3 €KCIEPTU3OI0 Iill yIpaB-
JIHCBKOTO aIlapary 3a HallpsIMaMy BefleHHs OaHKiB-
cbKol pisnbHOCTI. [Kepenom orninku € iHdopma-
nifiHa cucreMa, sika QyHKI[iOHye Ha 6asi cucremn
aBTOMaTM3alii 6aHKy i HaKOIMYye 3HAYHMIT 0OCAT
iHpopMaLiiHNX pecypciB LIOfO0 [iANBHOCTI CTPYK-
TYPHUX MiZpo3/iniB i 6aHKy 3aramom [3, c. 55]. Came
yIpaB/IiHCBKMIT 00/IiK MOXKe BUPIIIyBaTy 3aBJjaHHS
IIPOTHO3HOTO XapaKTepy, 30KpeMa BIU3HAYeHH: Oui-
KYBaHOTO JIOXO/ly BiJ} 3aIJ/IAHOBAHMX 3aXO/IiB Ta PEH-
TabeNbHOCTI HOBYX BUJIIB IPOAYKTIB. YIpaBIIiHCh-

KIil OOJiK HaLJIEeHMII Ha OeTa/JIbHUII OOJIIK, aHaIi3
Ta KOHTPOJIb BUTPAT, PiHAHCOBYX Pe3y/IbTaTiB, IPO-
IIOBYUX IOTOKIB 6aHKY B pO3pi3i OKpeMuX CTPYKTYp-
HUX TifpO3MiNiB, BUJIB SiANbHOCTI, BUJIB IPONYK-
TiB, TPYII K/IIEHTIB TOLIO.

YnpaBiHcbKMiT 06K HMOK/IMKAaHMII HAflaTU iH-
dbopmanio npo 6aHK i3 cepeguum. [y 1bOTO MO-
TpiOHO MOOAUNTH, AK IpAIl0e He IPOCTO OaHK Y
LIi/IOMY, @ J1 OKpeMi JIOro €JIeMEHTHU; AKUI BKIIaJ
KO)KHOTO 3 VX €/IeMEeHTiB-IBUHTHKIB y 3araabHuil
pe3y/bTar, 3a paxyHok 4oro. Tinmpku Taka iHpopma-
i JacTh 3MOTy IPUIIMATH AiNICHO e(eKTUBHi, BU-
Ba)KeHi yIIpaB/IiHCBKi pilreHH: [3, c. 84].

Y pamMKax ynpaBTiHCBKOTO OO/iKy TaKMMU ere-
MEHTaMI € 00’€KTU YIpaBJIiHHA, KOTpi OaHK BUJi-
1€ AKILO:

- MOXK/IMBO BU3HAYUTH Ki/IbKicHI moKasHUKY (i-
HAHCOBI Ta He(iHAHCOBI), 1110 JO3BOJISIOTH 3/ilICHIO-
BaTU OLIHKY e(eKTMBHOCTI (iHaHCOBMX oIepariiit
33 KOKHUM 00’ €KTOM;

- 3MiHa ¢iHaHCOBUX i HehiHAHCOBMX TOKA3HUKIB
3a 00’€KTOM CYTTEBO BIUIMBA€E Ha (piHAHCOBUIL pe-
3y/1bTaT 6AaHKY B LI/IOMY;

- IUI KOJKHOTO 00 €KTa MOYKHA BUSHAYNTY BifIo-
BifjampHMX (Iigpo3ainu 6aHky, 6i3Hec-HaIIpsAMY, Me-
He[pKepy 4 KepiBHVKM), TisIbHICTD AKUX BIUIVBAE
Ha (piHaHCOBI i HepiHAHCOBI MOKA3HUKY TIO JAHOMY
00’€KTY.
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B rabmuii 3 HaBeeHO OCHOBHI ILii/li ympasiiH-
CbKOTO 00Ky 3a BujaMu 06 €KTIB YIIpaB/IiHHA Ta iX

TarTiB.

KiJIbKiCHI ITOKa3HMKM JJIS1 aHAJTi3Y Ta OL[iHKU pe3y/lb-

Ta6bnuua 3

OcHosHi yini ynpasniHcekozo 0b1iky 3a 06’ ekmamu ynpassiHHA

KinpKicHi moKa3HMKM, 1O

Ma7IbHOCTL

- YIOCKOHAJIEHHs CUCTEMM MOTUBALI

IIEpCOHAITY;

- ONTMMi3allisd OpraHisaliifHOI CTPYKTY-

pu 6aHKY

O06’exTn BignosiganbHi . . . . .
. Iini ynmpaBmiHCBKOro 06MiKy BUKOPHMCTOBYHOTBCA I/ aHATi3y
yIpaBIiHHA 3a pesynbTar Ta OWiHKH
- IiATpMMKa JIiKBiIHOCTI; - MOKa3HMKM OOCATiB oOmeparniit 3a
- YIpaBJIiHHsI CTPYKTYPOIO GaIaHCy; BUJAMU JiATBHOCTI;
B [Migpospinu 6aHKY | - yIpaBIiHHA PUSUKAMIL, 38 BUAMH [ii- | - YMCTi OHepariiiHi JOXO/BUTPATH
. " . 3a BUIaMI SUIBHOCTI OQHKY, Xe[KYBAaHHs PU3KKiB; | (3 ypaxyBaHHAM TpaHCHepTHUX
AVUIBHOCTL oneparin - BU3HaueHHs (PiHAHCOBOTO pe3y/IbTaTy| [OXOMiB/BUTpAT);
3a BUJIAaMI JiAIBHOCTI Ta B I{i/IOMY IIO | - NIPAMi Ta HeNpsAMi HeolepaniliHi
OaHKy BUTPATH
- YIpaBIiHHA IUIAaHYBaHHAM Ta OIO/pDKe- | - IOKA3HUKU O0OCATIB 3a LieHTpaMu
TYBaHHSAM fAK 32 L€HTPaMM BifIIOBi-| BiJIIOBifa/JIbHOCTI;
HaTbHOCTI, TaK i B III/TOMY 110 OaHKY; - 4ICTi onepauiitHi foxoan/BUTpaTu
LlenTpu ¢inan- KepisHuir - yOpaBliHHA pM3MKaMy, WO BIUIMBA-| (3 ypaXyBaHHAM TpaHChepTHMX
COBOI BifIITOBi- HewHTpis I0Tb Ha IpUOYTOK Ta KamiTas; IOXOfiB/BUTpAT);

- OpsAMi Ta HempAMi HeolepawlinHi
BUTPATH;
- OKA3HUKY PeHTabeNbHOCTI

ITpomyxTn; Ta ix
rpynu

bisnec-nanpamu
Opi€HTOBaHi Ha
MIPOAYKT, MeHe-

TKEpU 3 IPOfIaXKy

361/IbIIIEHHS TIPOJYKTOBOIO PsfLy, II0-
KpallleHHA AKOCTi IPOJYKTiB;
yIpaBIiHHs TapudaMu Ta CTaBKaMI;
opraHisaris 6i3Hec-mporecis sIK 36a-
JIAHCOBAHOI CUCTEMIU MK IIEpeliKoM
IPOAYKTIB i KMEHTCPKMMU CETMEHTa-
Mu;

edexTNBHe BUKOPUCTAHHS peCcypciB
Ta KaIliTany;

e(eKTHBHA CHCTeMa MOTHBAILiI IEPCO-
Hary

- [OKasHMKY OOCATIB IIPOJAXY;

- 4ICTi OnepariitHi JOXoxNu/BUTpaTH
(3 ypaxyBaHHAM TpaHCHEpPTHUX
IOXOfiB/BUTpAT);

- OpsAMi Ta HempsAMi HeonepauinHi
BUTpATU

KnienTn ta ix

bisnec-nanps-
MM, OpiEHTOBA-

PO3LIMPEHHS TPyl KIi€HTIB (36imb-
IIeHH: KJIIEHTChKOI 6a3y OaHKY);

- JOXOAU/BUTpATU 3a TPyHmaMM Kili-
€HTIB Ta OKPEMMMMU K/IiEHTaMMU;

HSA iHBECTUIIii

rpym1 Hi Ha K)'IieH”lja, - 0uiH1.<a e(beKTMBHocTi TPOXY | - HKiCHi. TIOKa3HUKI 00CTyroByBaH-
K/Ti€EHTChKI 0aHKIiBCBKMX IIPORYKTiB y po3pisi| HA KIieHTIB
MeHeKepn K/IiEHTCHKMX TPyl
- eexTVBHI iHBeCTHMIilHI pillleHHs | - TPOIIOBI HOTOKM 3a Iepiofgams;
IaBecTuiinHi KepiBHUKNI 6aHKy; - CHIBBiJHOIIEHH: 1 BapTiCTb BIac-
IIPOEKTH IIPOEKTIB - yIpaBIiHHA [pKepesramu GiHaHCYBaH-| HOTO Ta 3a/[y4eHOTrO KalliTasly;

- OKYIIHiCTh iHBECTOBAHOTO KalIliTalry

[xepeno: cknadeHo asmopom Ha ocHogi [2]

Ha ocHoBi BuokpemseHHS (piHAHCOBOI CTPYK-
TYpM, CUCTeMa YIIPaBIiHCHKOTO OOMiKy /J03BOJAE
00’€KTMBHO BM3HAYATH JKepela YTBOPEHHA IIpu-
OyTKy 6aHKy B po3pisi mifjpo3piniB, MpOAYyKTiB Ta
K/I€HTIB, a TaKO)X BMOMPATV HAVOiNbII IepCreK-
TUBHI BuAM 6i3HeCy Ta ONTMMI30BYyBaTV HaKIamHi
BUTPATIH.

3 ypaxyBaHHAM crienudiky opraHisauii ympas-
JHCBKOTO 067Ky Ta GOpMyBaHHS YIIPaBIiHCHKOI
3BITHOCTI 1iA/NIbHICTh OQHKY PO3IOAINAETHCSA Ha TaKi
BUAU TisAIbHOCTI:

a) KoMepLiilHa — Mis/IbHICTH, NOB’sI3aHA i3 3a-
JIy4EHHAM Ta PO3MIlleHHAM KOIUTiB, HaJJAHHAM Ta
OTPUMAHHAM HOCYT 3 06C/TyrOByBaHHS;
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6) ToproBenbHA — MAiSZIBHICTD 3 MpUAOAHHA ab0
CTBOPEHHA aKTNBIB i ITaCUBIiB 3 METOI0 iX MPOJAKY
IPOTATOM KOPOTKOro mepiony Ta (ab6o) 3 MeTo
OTPUMAaHHA NpUOYTKY Bifj KOPOTKOTEPMiHOBUX KO-
NMBaHb LiHY a00 UIepChKOI Mapski, a TAKOX JIisi/Ib-
HiCcTP i3 XepKyBaHHs (CTpaxyBaHHs BiJj pU3MKiB)
TOPTOBE/IbHUX OIlepallil;

B) AisIBHICTD 3 YIPaB/IiHHA aKTMBaMU Ta Hacu-
BaMI IIOJIAITa€ y NpOBefeHHi 6aHKoM (iHaHCOBUX
omepanii 3 MeTOK MifATPMMAaHHA HOPMAaTUBHOTO
PiBHA JIIKBiJHOCTI, ONTUMi3alil pU3UKiB KOMEPLili-
HOI JIiA/IbPHOCTI, iX X€)KYBaHH:A, KOPUTYBaHHA [0
HOPMAaTMBHMX 3Ha4YeHb BATIOTHUX IO3UIil OaHKY
[1, c. 545].

JaHi ynpaBiiHCbKOTO 06Ky Fal0Th MOXK/IMBICTH
BUKOPMCTOBYBATH Ki/IbKiCHi IIOKa3HMKM Ji/1 BU3Ha-
YeHH:

- 00cATiB aKTUBIB Ta TAaCUBIB 3a [eHTPaMI BifilI0-
Bila/IbHOCTI Ta 0 6AHKY B Iii1oMy (ympaBIiHCbKMIt
6amaHc);

- IpUOYTKOBOCTI OKpeMIX MOCYT i IPOAYKTIB 3a
BUAAMU TisITBHOCTI 6aHKy;

- KUTTEBOTO LMKITy IIPOAYKTiB Ta MOCIYT iX Ka-
HaJIiB IPOJIa)Ky Ta ONTUMAbHI LiHM;

- IpUOYTKOBOCTI OKpeMux mifpospinis (¢iniit)
Ta HifpOo3iiB 6aHKY, IO He IPUHOCATH HeOOXiTHOI
Bifmayi;

- KJIi€eHTChKOI 6a3u, aHaJIi3y JiAIbHOCTi KOXKHOTO
K/Ti€eHTa Ta IPUOYTKOBOCTI OKpeMMX K/Ti€HTIB.

Ins migBumieHHsA eQdeKTUBHOCTI yIIpaB/iHHA
pecypcamy, aHamidy IpuOYTKOBOCTI OKpeMMX IIifi-
po3piniB 6aHKy Ta BUAIB His/IBHOCTi, MOHITOPMHIY
pusuKiB, iHdopMariiiiHOro 3abe3nedeHHs OIOKeTY-
BAaHHA CTBOPIOIOTbCA LIEHTPU BifIIOBila/IbHOCTI.

IlenTp BipmoBimanmpHOCTI — cdepa AisIBHOCTI,
B MeXaX AKOTO BCTAHOBJIIOETHCA OCOOMCTa BifmoO-
BiJJaJIbHICTb JIOTO KepiBHMKA 3a IOKA3HUKMU Jif/b-
HOCTI, fIKi BiH KOHTPOJ/IIO€ [5, c. 130]. Came LIEHTP
Bi/IIOBia/IbHOCTI € 6a30BMM CTPYKTYPHUM €/IeMeH-
TOM 3arajibHol IiJICKCTEMY YIIPABIiHCHKOTO 00Ky
B 0aHKy. Ockinpky i iHaHCOBa CTPYKTypa, i opra-
Hi3allilfHa, i caMa MeTOZOJIOoriA opraHisaril ynpas-
JIHCBKOTO OOJIiKY € iHAMBIyaTbHUMU IJIS1 KOXKHOTO
6aHKy, 1[0 3a7IeXKaThb Bifl 10r0 0COOMMBOCTEN, CIIe-
nianmisanii, TpaguIil Ta NPaKTUKU YIIPABIiHHA, Lii-
Jell Ta 3aBJaHb YIPaBIiHCBKOTO 06Ky, TO 1 mOAiN
0aHKy Ha LIEHTPY BifNIOBIZAIBHOCTI 3a/leXXUTh Bif
YiTKO BU3HAYCHUX B3aEMO3B A3KiB MiXK orepanisamu,
npaBuIbHOI ineHTH]IKaLil JOXO/iB Ta BUTPAT TOLIO.
B 3ane)XHOCTI Bif HAIPAMKY Jis/IBHOCTI CTPYKTYP-
HIX MiJIpO3Ji/NiB Ta IOBHOBa)XEHb IX KEPIBHUKIB BU-
OiIATD YOTMPM TUIIM LIEHTPIB BiJIIOBifa/JIbHOCTI:
IIEHTPY BUTPAT, LEHTPYU HOXOAY (BUAINAIOTbCA He

3aBXK/IN), LEHTPY NIPUOYTKY, LIeHTPY iHBECTHUIIIL.

OO6rik 3a IleHTpaMM BifiIOBiZaIbHOCTI — 1€ Taka
o6rikoBa cucTema, sika 3abesredye BimoOpa>keHHs,
HAaKOIMYEHHs, aHali3 1 HajaHHA iHpopMmauii npo
TOXOMM, BUTPATY Ta Pe3yAbTaTy isNIbHOCTI Mifipos-
IiniB 6aHKy 3 METOI0 KOHTPOJIIO 7 OLIHKM IXHBOI Ji-
ANBHOCTI.

BenenHs 067Ky 3a LleHTpaMM BifIIOBijaIbHOCTI
Jla€ 3MOTY 3a0e3IeINTIH:

- HifiBUIIEHHS NPORAYKTUBHOCTI POOOTU KepiB-
HIUKiB;

- OpraHisallifo CaMOKOHTPOJIIO LIeHTPiB;

- YOIPOBAJPKeHH: THYYKOI CMCTeMY CTUMY/IIOBaH-
Hs Npalli mpariBHUKIB 6aHKY;

- YIOCKOHAJIeHHS YIIPaBJTiHHA fAK GaHKOM 3ara-
JIOM, TaK i IIeHTpaMy 30KpeMa [4, c. 66].

bank Mae BUKOPMCTOBYBaTV CTaHAAPTHI 714 BCiX
CTPYKTYPHUX IiJPO3AiNTIB OFHOr0 GaHKY METORM-
Ku, mo chopMoBaHi Ha eauHiil 6a3i gaHux. baHku
3I{/ICHIOIOTh YIIPAaB/iHCBKMII OOMIK IleHTpasi3o-
BaHO C/MyXX0010 ympasiaiHcpKkoro o6miky. Cryx6a
yIpaB/iHCbKOrO 007Ky 3abesredye 3BIpKy HaHMUX
YIPaBIiHCbKOI 3BITHOCTI 3 BiIOBiJHMMM JaHUMU
OyXranTepchbKoro 00Ky, 3AiiiCHIOE OLIIHKY Ta MOHi-
TOpMHT (PiHAHCOBMX IOKA3HUKIB MAis/IBHOCTI GaHKY
3a o0’eKTaMy yIpaBiiHHs, Ta Hajae iHdopMmaliro
KepiBHMITBY Pi3HUX PiBHIB I IPUITHATTA PillleHb.

BucHoBok. Cy4yacHmil yIpaBIiHCbKIIT 00K II0-
BUHEH Oy T CYCTEMHIM, OIIEPATUBHYM i OfIHOYaCHO
3abe3revyBary CTpaTeriYHMii pO3BUTOK OAHKY TOO-
TO OpIEHTYBATMCA HE TiIIbKM HA IIOTOYHMUI pe3yib-
TaT, @ Ha eeKTUBHY JiAIbHICTb Y JOBTOCTPOKOBOMY
repiofi, 0 COpUYMHSAE AKICHI 3MiHM Y BCill CTPYK-
TYpi Ta METOAaX yIpaBTiHHA. YIIPaBIiHCbKMIT 00K
€ HeBiJy €eMHa 4acTVHA MeHe[KMEHTY i BpaxoBYe Bci
0co6mBOCTi po6OTH GaHKY, IOBHICTIO PO3KPUBAE
eKOHOMIYHi, TeXHiYHI MOXIMBOCTI OaHKY, pecyp-
cH, SIKi BUKOPYMCTOBYIOTbCS, PiHAHCOBI MOX/TMBOCTI
tomjo. Oprasisaiis ynpaBIiHCbKOTO 007Ky B 6aHKy
HOBMHHA HepefOaunTi MOXIIMBICTH 360Dy, BuMi-
PIOBaHHA, peecTpaliii, HaKONM4eHH:A, 06poOIeHHS,
y3araipHeHHs iHdopMarlii, HeoOXiTHOI I OIiHKK
IOXO[iB, BUTpAT, NMPUOYTKOBOCTI Ta e(eKTUBHOCTI
BCiX 00’€KTiB yrpaBiHHs 6aHKY.

[ieBicTh cucTeMu ynpasIiHCPKOTO OOJIKy 3ajte-
JKUTDb Bifi aKTOpiB, 1[0 BaXX/IMBI /I yIIPaBIiHHS,
AKI CK/IafIaloTbCA B KOMIIJIEKCHY KapTHHY, IIPO30PY
IUIs1 KOHTPOJTIO Ta aHaIi3y (Tabm. 4). 3a UMy oKas-
HVKaMH yIIPaBIiHCBKOTO 001Ky KepiBHUKM MOXYTh
oLiHNTM (iHAHCOBY CTabIIBHICTD OKpeMMX BU[iB
6i3Hecy, KIIi€HTIB i IPOAYKTIB, 1[0 3abesneuye ¢i-
HAHCOBY CTilIKicTh 6aHKY.
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Ta6bnuua 4

OcHo8Hi hakmopu diegocmi cucmemu ynpasiHcbko20o 061Ky

®dakTopu

IloscHenns

IIpaBunbHICTP BM3HAYEHHA Ta Bpaxy-
BaHHA Iiijeit 6aHKy, 3ac06iB ix jocsr-
HeHHS IIpY po3poOIi cucTeMM yIIpas-
JTIHCBKOTO OOJIiKY

3abesnedye IIPOrHO3 MailOyTHHOTO PO3BUTKY OAaHKY 3a BCiMa
HaIpsIMKaMM CTaTyTHOI HifIZIbHOCTI 3 ypaXyBaHHAM IPaKTU4-
HUX 3aXOfliB 32 OCHOBHUMM KOMIIOHEHTaMu 6i3Hecy: BUANM Aii-
SUIBHOCTI, TPyIM KJIi€HTIiB, 6aHKIBCbKi MPORYKTH, Mepexa ¢i-
JIiVI, TEXHOJIOTII, IIepCOHAJI TOLLO

[IpaBunbHICTh BU3HAYEHHS 1IeHTPIB Bifi-
MOBiaTbHOCTI

3abesmnevye BUBUCHHS MeHePKepaMM 1i/IbHOCTI BJIACHVX Iifi-
PO3JiMiB 3 MO3ULii HANXOMKEHb Ta BUATKIB, a TAKOX OIlepa-
TUBHICTb IPUITHATTA pillleHb Ha TOMY PiBHi yIIpaBIiHHA, AKUI
MaKCUMa/IbHO HaOMVDKeHuit o mpobjeMu Ta Kpalie 3a BCix
po3yMie I CyTb i INIAXM BUPIIIEHHSA

iIIOBIMHICTh TexHOsorii Oi3Hec-mpo-
Bignosimnic exHosorii  6i3Hec-1po
neciB 3aBgaHHAM OaHKy 1 cucremi
YIIPaB/IiHCBKOTO OOJIIKY

3abesnedye 37ilfICHEHHS OIEPATVBHOTO KOHTPOJIIO, OL[iHKM
IpuOyTKOBOCTI B po3pi3i 3a OKpeMMMU KJIiEHTaMM, IPOJYKTa-
My, 6i3Hec-HaNpsAMKaMMY, Hipo3AimaMy BKI0Yaody ¢imianm.
3abesreuye L1i/IbOBe BUKOPYCTAHH Ta eKOHOMII pecypciB 6aHKy

[IpaBWIbHICTb BMOpaHOI cUCTeMU PO3-
IIOJi/Ty HaK/TaZTHUX BUTpaT

[paMOTHe yIIpaBliHHA BUTpAaTaMu [O3BOJISE BIUIMBATU Ha
1iHy 6aHKIBCBKVX IOCTIYT i BijIOBifHO Ha JOXO7M GAHKY

HanmaromxeHicTb TOPU30HTATBHNX
3B’A3KiB i po3mOAin cucTeMy BifmoBi-
HanbHOCTI 100 36MpaHHA iHdopMaii
Ta CKJIAlaHHs OIOIKETIB

3abesnedyye moOyfOBY ONTMMAAbHOIO /I OaHKY IIpOLeCy
IVIaHYBaHHA Ta OromkeryBaHHA. CrTBOproe iHpopManiiiHy
iHpacTpykTypy A/ 3abe3nedeHHA €MHOTO PO3yMiHHA 3a-
Jad4 i MOTO/I>)XEHHA [Iill Ha BCiX PiBHAX yIIPaBIiHHA

ITpmitHATa CucTeMa MOTHBAILii B 6aHKY

[IpaBuabHO ObOpaHa cucTeMa MOTUBALLIl 3abe3Ie4ye BUKOPIC-
TaHHA IHTENIEKTYa/JIbHOTO Ta TBOPYOrO IIOTEHIIiaNny IpaliBHuI-
KiB, IIOKpalye piBeHb (iHaHCOBOI AVCUMIDTIHY, BiAIIOBifaMb-
HICTh KEepPiBHMKIB, MEHEJ)KEPiB Ta IEePCOHA/y 3a Pe3yAbTaTu
po6otu

Takum 4MHOM, yCIIillIHE BIIPOBAJIKEHH CUCTEMMI
yIpaBIiHCBKOTO 00Ky B OaHKY MOXX/IMBE Ti/IbKI
IIpY CUCTEMHOMY IiJXO/i i MUTaHH:A IIOBMHHI poO3-
IIAATHCA B CYKYITHOCTI 3 IMTaHHAMYU GOPMYyBaHHSA
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