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B cmami pozenanymo meopemuuni 0CHO8U NOHAMMSL YAPABIIHCOKO20 00IK) SIK
cucmemu oOyxeanmepcvkoco 001iky. Ha niocmagi Guxkiadenux OyMOK )3a2aibHeHO
MPaKmy68arHs. NOHAMms “ynpaeiincoKuil 0oaix”

KuarouoBi cioBa: o0imik, ynpaBiiHCBKHM O0OJIK, cCUCTEMa OyXraiaTepchKoro
00JIIKy, YIIPaBIIHCHKI PIILIEHHS, YIPABIIHHSI BUTPATAMH.

Hogi meTonu o0miky, siki Oyau BOPOBaIKEHI HA BUPOOHUYMX MIAIPUEMCTBAX,
30araTWiid 1 PO3BUHYJM CHUCTEMY KaJNbKYJIALIHHOTO OO0JIKY, MEpPeTBOPUBIIU ii B
CUCTEMY BUPOOHUYOTO OOJIKY, IO B MOJAJBIIOMY CYTTEBO BIUIMHYJIO Ha MEpeXij
BUPOOHUYOTO OOJIIKY B ympaBiliHChbkUMW. Taka 3amiHa Oyna 3yMOBIIEHA 3MIHOIO
00CAriB, CTPYKTYpH, (POPMU 1 TEXHOJOTIYHOTO NHPOrpecy, 3pOCTaHHSIM BUTPAT Ha
JTOCHIPKEHHSI ¥ OCBO€HHS HOBUX BUPOOHHUIITB, MIJBUIIEHHAM IIIH Yy pE3yJbTaTi
A, TpyAHOIIAMH, SKI TMOB’SA3aHI 3 pPHUHKaAMU 30yTy, BHYTpIIIHBOIO Ta
30BHIIIHBOI0 KOHKYpeHIi€to. Lle BuMarano Bin ymnpaBiliHCHKOTO OOJIIKY BUPIILIEHHS
psy HOBHMX IMHTaHb, 30KpeMa CKJIaJaHHs TMOMNEpeJHIX KOLITOPUCIB, opraHizamii
OMEpPAaTUBHOIO aHali3y Ta PO3pOOKM BaplaHTIB YIPABIIHCHKHUX pilieHb. Takum
YUHOM, YIPaBIIHCHKUI OOJIIK JIKBiAYBaB HEIONIKM BUPOOHHYOTrO OOJIKY, BHUSBUB
MOTEHIIIITHI MOXJIMBOCTI BUKOPHMCTAHHS pIllIeHb, Ha SKI JaHl OOJIKY MOXYTb
BIUTUHYTH.

[IpoTe He3BakalOuM Ha 3HAYHI JOCATHEHHS B TEOpii Ta MPAaKTUIl yHPaBIIIHHSI
BUTpaTaMu, ICHYIOTh PO30DKHOCTI IIOAO TPaKTyBaHHS CYTHOCTI YIPaBIIHCHKOTO
00JIIKY SIK CUCTeMH OyXraitepchbkoro o0Jiky. ToMy akTyaabHUM € BUPILIIEHHS JaHOi
npooiemMu.

[MuTaHHsAM yHpaBIIHCHKOTO OOJIKY MPUCBAYEHO BENUKY KUIBKICTh HAYKOBHX 1
MPaKTUYHUX MyOJIKaliil BUEHUX, cepel] AKUX ILI. Aramac, O.D. bytuneus, M.A.
Baxpymmna, O.€. Bnacoa, C.®. I'ono, B.M. [lo6poBcekuii, B.b. IBamkesua, M. X.
Kopeubkuii, H.I1. Kongparos, B.O. Kepumos, O.B. JIumunenko, JI.B. Hanagosceka,
M.C. Ilymxkap, B.B. Comnko, 1.J[. ®apion Ta iH. IIpote, HEIOCTAaTHHO BUBYEHUMH
3aJIMIIAIOTECS TEOPETUYHI OCHOBU YIPABIIHCHKOTO OOJIKY BUTpPAT MHIAIPUEMCTB.
Bunukae HeOOXiIHICTh TJIMOOKOrO BHBUYEHHS CYTTI YIPABIIHCBKOIO OOJIKY SIK
cucteMu Oyxrantepcbkoro 00Jiky. HeoOXigHICTh BUpIIEHHS BiIMIYE€HUX MUTaHb,
iXHS CKJIAQIHICTh 1 aKTYaJbHICTh JJII €KOHOMIKM YKpaiHM 3yMOBMJIO BUOIp TEeMH
JOCHIKEHHS.

MeToauka  JOCJiIKEHbD. vy npoiieci BUKOHAHHS JOCHIIKEHHS
BUKOPUCTOBYBAIHCS SIK 3araJIbHOHAYKOBI, TaK 1 crleuu(iyHi €KOHOMIYHI METOJIHU:
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aOCTpaKTHO-JIOTIYHUM, TOPIBHSAHHSA (11  TEOPETUYHOrO  y3araJibHeHHS  Ta
(bopMyITIOBaHHS BUCHOBKIB 1 IPOIMO3UILINA).

Pe3yabTaTu mociimkenb. J[aHi ynpaBiaiHCbKOro 00J1IKYy HEOOXIHI KEPIBHUKY
bipMu npu TJIaHYBaHHI, KOHTPOJI, OLIHII OMepalii rocrnoJapchbkoi AISILHOCTI 1
NPUMHATT] YIPABIIHCHKUX pilieHb. MOXKHA 3a3HAUYUTH, 1O YNPABIIHCHKUN OOJIK €
MpoLIecCOM MIArOTOBKM 1H(popMalli, sika HeoOXiAHa MEHEeKepy A IUIaHYBaHHS,
KOHTPOJIIO Ta MPUUHATTS OOIPYHTOBAHUX YHPABIIHCHKUX PINIEHb LIOJ0 MOTOYHOI
BUPOOHUYO-KOMEPILINHOT N1sIbHOCTI pipmu (komnanii) [1, c. 26].

VYopaBniHcekuit  00Jik  — 1e  igeHTudikamisi, BUMIpIOBaHHS,  301p,
CUCTeMaTH3allisl, aHajli3, pO3KJIaJaHHA, IHTEprpeTauis 1 mnepenaya iHGopmarnii,
HEOOXIAHOT JUIsl yHpaBiIiHHS SKUMU-HEOynb 00 ekramu [2, c. 8]. K. Jpypi nmae
BU3HAYEHHS YIPaBIIHCHKOTO OOJIIKY SIK MPOIECY HajgaHHs 1Hdopmallli, HeoOX1aHOT
Uil TPUUAHATTS OOTPYHTOBAaHUX pIIIEHb Ta MIJABUIIEHHS €(QEKTUBHOCTI 1
MPOYKTUBHOCTI MOTOYHUX onepaiii [3].

VYrpaBniHChbKHI 00K — 11€ MPOIEC BUSABICHHS, BUMIPIOBAHHS, HAKOTTMYEHHS,
aHaiizy, NIATOTOBKH, THTEpHpeTalii Ta nepeaavi iHdopmaiiii, sska BAKOPUCTOBYETHCS
MEHEKEpaMH PI3HUX PIBHIB YIPaBIIHHS MIANPUEMCTBOM JUIsl TIAHYBAHHS, OI[IHKH,
KOHTPOJIIO 1 PEryJIIOBaHHS MOro ALSUIBHOCTI Ta MPUUHSTTS CTPATETTYHUX, MOTOYHUX
Ta ONEpPaTUBHMX YIPaBIIHCBKUX pimeHb [4, c. 12]. VYnopaBmiHChkud 00K
3aJ10BOJIbHSIE 1H(OpMaIiHI NOTpeOU KEepiBHUITBA CyO’€KTa TOCHOJAapIOBaHHS Ta
Horo miApo3nuIiB. ['0OJIOBHUM YMHHUKOM MpPH IBOMY € CBO€YACHICTH OJAEpKaHHS
JeTaJbHOI 1 mpaBauBOi 1H(GOpMAaNli HpO JOXOAM 1 BHUTpAaTH SK Ha CyO’€KTi
roCrofapioBaHHs B LUIOMY, TaK 1 Ha OKpPeMHX HOro AUIBHHULSX. Y paMKax
YIPaBIIHCHKOTO  OOJIKY BUPOOHMYUX CYO’€KTIB TOCHOAAPIOBAHHS JETaJIbHO
OOJIIKOBYIOTBCSI BATPATHU 1 KAJIKYJIOIOETHCS COOIBapTICTh BUAIB IPOAYKIUII [5, c. 44].

3a BucnoBoM npodecopa O©.d. bytunus ynpapniHCbKUN 001K, Ha BIAMIHY Bl
(biHaHCOBOTO, CIPSMOBAaHUN Ha OTpUMAHHS 1H(OpMalii He mpo (aKTUUHY BAPTICTh
MaiiHa, BUTpAT 1 JOXOAIB, CTaH PO3paxyHKIB 1 3000B’s3aHb, a Ha BU3HAUCHHS Ta
BHUBUYEHHS (paKTOPiB, 0OCTaBHH Ta YMOB, 110 BIUIMBAIOTh Ha TOCMOAAPCHKY MISIIbHICTD
mianpueMcTBa. Moro Meta — HajgaTH iH(GOPMAILiIO JUIS NPUHHATTS YHPaBIiHCHKHX
pillieHb Ta NEPeBIPUTH €QPEKTUBHICTh I1X BHUKOHAaHHsS. lle migcucreMa €IUMHOIO
OyXTaJlITepChKOTO O0JIIKY, III0 HE PETYJIIOETHCS 3aKOHOIABUO 1 CTAHOBUTH KOMEPLIMHY
TAEMHUIIO MIIMPUEMCTBA. BiH Opi€HTYEThCSA HA BHYTPILNIHIX KOPUCTYBAyiB Ta HaJa€
AeTani3oBaHy  1HGOpMaIio, HEOOXiAHY il  ONEpPaTUBHOTO  YINpaBJIiHHSA
HIATPUEMCTBOM, TUIAHYBaHHS Ta KOHTPOJIO [6, c. 14].

Ha nymky B.B. Comka ympaBiaiHCHKHM OOJIIK € TPOJOBXKEHHS, a TOYHIIIE
MoaJblIe NOrIHONeHHs, JeTani3allis JaHuX OyXraaTepcbkoro (piHaHCOBOTO OOJIKY B
YaCTHHI 3aTpaT Ta JAOXOJIB JISJIBHOCTI, KOJU PO3KPHUBAETHCS BCSA €(EKTHUBHICTDH
npua0aHHd pecypciB, iX NEepepoOKH, TEXHOJOTIYHUX Ta OpraHi3allifHUX pillleHb,
MoTHBalli Tomo. Bin OynyeThcst CyTO JJI1 KOHKPETHOIO MIANPUEMCTBA BUXOISUH 3
XapaKTepy TEXHOJIOTiH, opraHi3aliifHnX pimeHs. Moro 3aBIaHHAM € i3 JOIOMOTO0
AeTanizamii Ta MpeAMETHO-UUILOBOI KOHKpETH3allii PO3KPUTH BIAMOBIAHICTH abo
HEBUIMOBIAHICTH 3aTpaT O13HEC-TIAaHOBUM TOKa3HUKaM [7, c. 483].
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I3 naHo0O JYMKOIO MOTOKYIOThCS POCIChKI HaykoBIll. Tak, nmpodecop M.A.
Baxpymuna nae BU3HAYeHHS YHOPABIIHCHKOTO OOMIKY $SIK CaMOCTIMHOTO HampsiMKY
OyXTraJITepCchbKOTo OOJIIKY MIANPUEMCTBA, SKWUW 3a0e3nedye IHoro yrnpaBliHCHKHMA
anapar iHQopMmali€lo, 0 BUKOPUCTOBYETbCA [UJIsl IUIAaHYBAHHS, YINPaBIIHHSA,
KOHTPOJIIO 1 OI[IHKU A1SUTBHOCTI HNIANPUEMCTBA B LIJIOMY, @ TAKOX MOro CTPYKTYPHHUX
nigpo3nuiB. Ha 1 gymKy, ynpaBiiHCbKUH OOJIIK aHAJOTIYHO (PIHAHCOBOMY €
MIJCUCTEMOI0 Oyxrantepchbkoro o6iiky. OOuaBa OOJIKM 3aCHOBaHI Ha OJHOMY
MacuBi NMEPBUHHUX JOKYMEHTIB, MPOTE MPEACTaBIAIOTh Pi3HY iX 1HTEpHpeTauito [§].
ABTOp 00’€/IHY€E ICHYIOUY1 KOHIIETIIIT YPaBIIHCHKOT0 OOJIIKY B YHOTUPH TPYIH:

1. YopaBniHCbKUM OOJIK — 1Ie TOW e BHUPOOHWYMIA OOJIIK, ajie CTOCOBHO 0
Cy4acHOI TEpMIHOJIOT1T 1 HEMa€ MiICTaB BUAUIATH HOT0O B CaMOCTIMHUHN BUJT OOJTIKY.

2. VYinpapniHCbKUH OOJIK — 1€ HE TUIbKM PpPETPOCHEKTUBHUM, aie 1
MEPCHEeKTUBHUIA 00K BUTpAT.

3. VYnpaBiniHCbKUU OOJIK MOBUHEH OyTH 3B’SI3aHHMM 13 CUCTEMOIO YIPaBIIHHS
NIANPUEMCTBOM B LUJIOMY, a TakoX 13 yciMa 1i (yHKIISIMH, TOMY KpiM MUTaHb
OyXrajTepchbkoro oOJIIKy BiH TIOBUHEH BKJIOYAaTH B ceO¢ TMHUTAaHHS aHai3y,
MJIaHYBaHHS, MPOTHO3YBAaHHS Ta 1H.

4. YnpaBniHCbKUH 1 OyXrantepcbkuil o0JiK — 11e AB1 CaMOCTIiH1 iH(popMaliiiHi
CUCTEMH. YTPaBIIHCbKUN 0OJIIK MPUPIBHIOETHCS 10 ONIEPAaTUBHOTO [9].

A Jl. Illepemera NpUTPUMYETHCS HACTYIMHOT'O BU3HAYEHHS YIPaBIIHCHKOIO
00JIIKY, K MIJICUCTEMHU OyXTaJdTepChKOro oOJIIKY, Ka B MEXaX OJTHOTO MiJAMPUEMCTBA
3a0e3nedye HOro ynpaBJIiHCHKUN amapatr iHpOpMalli€lo, sika BUKOPUCTOBYETbCS IS
TUIaHYBAaHHS, YIPaBJIiHHS 1 KOHTPOJIO 3a Moro AisibHICTIO. [laHuil mpouec BKIIOYae
BUSBIICHHS, BUMIPIOBaHHs, 301p, aHali3, MIATOTOBKY, Iepenayy 1 MpuiioMm
iHpopmarlii, HeOOX1THOI YNPaBIIHCHKOMY amnapary s BUKOHAaHHA HOTO (YHKIIIN
[10].

3a TpaktyBanHsM B.®. Ilamig ynpaBiiHCBKHM OOJNIK — 1€ BHYTPIIIHE
omepaTHBHE YIpaBlIiHHSI (IHAHCOBO-TOCIOAAPCHKOIO JISUIBHICTIO  (ipMH, SIKe
HaIpaBJIieHe Ha 3aJ0BOJICHHS 1HGOpPMAILIIHUX TOTpeOd MEHEIKEPIB CEepeaHBOro 1
BUILIOTO PIBHA, 10 BHUPINIYIOTh MNpoOJeMH Ha BeauKoMy mignpueMmcTBi. Lle
JOCSTAEThCA  CIIBCTaBICHHSAM (DAKTUYHUX pe3yJbTaTiB 13  PO3PAXyHKOBHMH.
VYopasniHcekuil 001K (GOpMYe TOCTATHBO IUPOKY 1HGOpMAILIO A 3a0e3MeueHHs
MJIAHOBHMX YIPABIIHCHKUX PIlI€Hb, IPUYOMY HE TUIbKH MMOTOYHHUX, aJi€ 1 CTPATEr14HO
MEPCHEeKTUBHUX, TOMY HOTr0 HEMOKHA 3BOJIUTU TUIBKU 10 cucTeMH o0uiky [11].

3rinHo 3akoHy Ykpainu “IIpo Oyxrantepcbkuit 001K Ta iHAHCOBY 3BITHICTB”
BHYTPIIIHBOTOCTIOAAPCHKUN  (BHYTPIIIHBOTOCTIOJAPCHKUN) OOJIIK — 1€ CUCTEMa
00poOKM Ta MIATOTOBKHU 1H(OpMAIli MPO NisUIbHICTh MIANPUEMCTBA JIJIS1 BHYTPIIIHIX
KOPHUCTYBauiB y Mpolieci ynpaBiIiHHS nianpueMcTBoM [12].

Buxonsiuu 13 pe3ynbTaTiB y3arajbHEHHS PI3HUX AYMOK 1 BUSHAYEHHSI MMOHSATTSA
YIPABIIHCHKOTO OOJIIKY 10 YIPaBIIHCBKOTO OOJIIKY BHCYBAaIOThCA B CYYacCHUX
yMOBaxX TOCHOJApIOBaHHSA (YHKIII KOHTPOJI 3a pO3MOAUIOM BHUTpAT, OOJIK
BIIXWIEHb B HOPM 1 KOINTOPHUCIB BHUTPAT, KOHTPOJIb MOTOYHHX BHUTpAT,
MPOTHO3YBaHHS 1 IUIaHYBaHHSA BHUTpaT. B3aemMo3B’s30k mnepeniyeHux (yHKIINA
YIPaBJIIHCHKOTO O0JIKY J1a€ MOXIJIUBICTH pO3paxyBaTH COOIBApTICTh MPOIYKIIIT,
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npuOyTOK 1 piBeHb peHTa0enbHOCTI. TOMYy ynpaBiiHCHKUN 001K € OCHOBOIO JJIS
yOpaBJIiHHS BUPOOHHUYMM IMPOILECOM MIANPUEMCTBA, SKa BKIIOYAE KOHTPOJIb,
MPOTHO3YBaHHS, MJIAHYBAHHS 1 OIOJKETYBaHHS BUTpAT.

3anexHo BIiJl TOTO, sIKe MICIIE 1 poJib 3aliMae 001K Yy cucTeMi 3a0e3neueHHs
KepiBHULITBA 1H(QOpMALI€IO I MPUUHATTS PILIEHb, a TAKOXK 3BaXKalOUM Ha MIpYy
3aKpUTOCTI OOJIKOBUX JaHUX MIANPUEMCTBA [Js 30BHILNIHIX CIOXHBaYiB,
BUAUISIOTh HACTYIHI 03HAKM Kjiacudikallii Mojaesiel yrnpaBiiHChbKOTO O0OJIIKY:

— 3a CTyIeHEeM B3a€MO3B’ 53Ky ()iHAHCOBOI'O Ta YIPABIIHCHKOTO OOJIIKY;

— 3a MMOBHOTOIO BKJIIOUEHHS BUTPAT O COOIBAPTOCTI;

— 3a CTYII€HEM HOPMYBaHHs.

3a cTymeHeM B3a€MO3B’SI3Ky (DIHAHCOBOTO Ta YIPaBIIHCHKOrO OOMIKY B
MDKHAPOJHINA MPaKTULI BUKOPUCTOBYIOThH JIB1 MOJIENI YIIPABIIHCHKOIO OOJIIKY:

1. InTerpoBany, sika nepeadayae 30ip iHdopmarllii HEOOXIAHOT Il TPUHHATTS
YOPaBIIHCBKUX pillleHb Ha 0a3l BXE ICHYHYOi Ha MIANPUEMCTBI CHUCTEMH
OyXranTepchbKOoro OO0dIKy. JOMOBHEHHSM 1HQopMalii (iHaHCOBOTO OOJIKY JaHUMHU
BHYTPIIIHBOI 3BITHOCTI HAa MIANPUEMCTBI CTBOPIOIOTHCS YMOBH JUIsl ONEPATUBHOIO
KOHTPOJIO 1 aHali3y BHMKOHAHHS 3alVIaHOBAaHUX MapaMmeTpiB  AISUIBHOCTI
HIANPUEMCTBA, a TAKOXK MPUHUHATTS HEOOX1THUX YIPABIIHCHKUX PIlLICHb.

2. ABTOHOMHY, siKa mependayae, 10 MOPS] 3 ICHYIOYOIO HA MIANPUEMCTBI
CUCTEeMOI0 30upaHHS 1 omnpautoBaHHsS iHdopmanii, sKa MOpeicTaBiIeHa
OyxrantepcbkuM ()1HAaHCOBUM OOJIIKOM, CTBOPIOETHCS II€ OJHA cUcTeMa 300py 1
ompaioBanHs  iHpopmamii. Taka cuctema mnepeadadyae  BUKOPUCTAHHS
J0AaTKOBUX OOJIIKOBUX pPaxyHKIB, Ha SKUX BIJOOpa)karoTbCsi PIZHOTO pPOIY
BIIXWJIEHHS, @ TaK0X BUKOPUCTAHHSA BHYTPIIIHBOI CHCTEMHU OOJIIKY 1 3BITHOCTI,
0 YHEMOXJIMBIIOE MPOILIEC 3aBOJOAIHHSA Ta IMepeaadl psAJOBUM OOJIKOBUM
npauiBHUKaMHM MIANPUEMCTBA 1HQOpMaIli, fKa € KOMEpUINHOI TaeMHUIEIO,
KOHKYpeHTaM (pipMHu.

3a NOBHOTOIO BKJIIOUEHHS BUTPAT 0 COOIBAPTOCTI MOJIEN1 YIPAaBIIHCHKOTO
o0JIIKy MOAUISAIOTBCS Ha: OO0JIK MOBHUX BHUTpAT, OOJIIK YAaCTKOBUX BHUTpAT.
Cucrema 00J1iIKy TOBHUX BUTpAT MpeACTaBICHA TPaAULIAHUM JJs HAUIOi KpaiHu
00JIIKOM 3aTpaT Ha BUPOOHHUITBO 1 KaJIbKYJIIOBaHHS COOIBaApTOCTI MPOIYKIIIi,
poOIT Ta mocayr, sika nepeadavae MoAlT BUTPAT HA OCHOBHI 1 HakiagHl. Cuctema
0o0JIIKy 4YaCTKOBUX BUTpPAT NpeACTaBICHA TPAAULUIHHUMU s PO3BUHYTHUX
PUHKOBUX KpaiH oOOJIIKOM 3aTpaT Ha BHUPOOHMUITBO 1 KaJbKyJIIOBaHHS
co01BapTOCTI MPOAYKIIi, poOIT Ta MOCHYyr, sfKa Mepeadadae MOAIT BUTpAT Ha
3MIHHI Ta TOCTIiHI.

3a cTynmeHeM HOpPMYBaHHS MOJEJIl YNPaBIiHCHKOrO OOJIIKY MOIUISIOTHCS
Ha:

1. O6xnik (akTUYHUX BUTPAT, AKUM mossirae y GopMyBaHHI cOO1BapTOCTI
NpOAYKIi 1 BU3HAYEHH] NPpUOYTKY Ha OCHOBI (DAKTUYHUX BUTPAT MIANPUEMCTBA.

2. O6nik cTaHaapTHUX (HOPMAaTHUBHUX) BUTPAT, 110 Nojsrae y GopMyBaHHI
c0o01BapTOCTI 32 HOPMATUBHUMHU BUTpPATAMH, K1 PO3POOIIOIOTHCA HA KOXKHOMY
MATPUEMCTBI 3aJIEKHO BIJl HOTO TEXHOJOTIYHUX OCOOIUBOCTEN. BinxuneHHus Bix
HOPMAaTUBHUX BHUTPAT pPa3oM 3 aJAMIHICTPAaTUBHUMHU BUTpaTaMu 1 BUTpaTaMH Ha
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30yT CTaHOBJATH BUTPATH 3BITHOrO MEPIOAY 1 BPAaXOBYIOThCS IMPU BU3HAUYEHHI
npuOyTKy nianpuemctsa [13, c. 16].

CtpykTypa yHpaBIiHCBKOTO OOJIKY TPYHTYETbCS Ha BHUSABJIEHHI HOro
3B’SI3KiB, IlJIeH, 3aBjaHb, (QYHKIIN, NOpUHIUNOIB 1 00’ekTiB. SKkmo Ha
MiAMPUEMCTBI BIPOBAKEHO CUCTEMY YIPABIIHCHKOTO OOJIIKY, 1€ O3HAYae, 110
Ha 0araTo aHaJITUYHUX MUTaHb IOAO AISJIBHOCTI BJIacHOi (pipMH KEpiBHULITBO
MOX€ HMIBUAKO OTpUMAaTHU BUYEpIHi BianoBial. Lle nocsraerbcs TuMm, 1Mo cucrtema
YOPaBIIHCHKOTO 001Ky “HOpOEKTYETbCA  TMi1J KOHKPETHE MIANPUEMCTBO Ta
BpaxoBye crenudiky Horo MissIbHOCTI. 32 CBOEIO CYTTIO ISl CUCTEMa MpPEICTaBIIs€
HaOlp ¢QopMm ynpaBIiHCBKUX 3BITIB, SKI OXOIUTIOIOTH BCl  Oi3HEcC-MpolecH
MNIANPUEMCTBA TAaKUM YUHOM, HIO0 SIKOMOra JAeTalbHIIIEe HaJaTh OyXxrajaTepam-
aHaJMITUKaM 1 BJACHUKY MO>KJIMBICTh: MpOAHATI3yBaTH JIAHIIIOI CTBOPEHHS JOJaHOi
BapTOCTi; PO3MOJAUIUTH BHUTPATH 3a BHUJAMM NPOAYKIIi, BiAaiiaMu (MiIpo3A1LIaMH)
MIANPUEMCTBA Ta HampsMaMH JISUIBHOCTI; 3IIMCHUTH HEOOXITHI aHaIITHYHI
po3paxyHKu (peHTabeNbHICTh, OOOPOTHICTh AaKTUBIB, BapTICTh OJHOrO0 poOOYOro
MICLSI, CTPYKTypa BUTpaT TOUIO); MPOCIIAKYBATH 3a €(EKTHUBHICTIO IMONEPEIHIX
YNPaBIIHCHKUX PILIEHb.

30BHIIIHE CEPEJOBUIIE YITPABJIHCBKOI'O OBJIIKY
BHYTPIIIHE CEPEJOBUIIE
YITPABJIIHCBKOI'O OBJIIKY:
JIOKyMeHTYBaHHs! — bynoBa / cTpykTypa ynpaBiaiHCEKOTO OOJIIKY: O611iKOBO-3BITHA
indopmartii CIICMCHTH, indopmartis:
3B 5,[3@1’ — OKa3HUKH,
i, — BHYTPIIIHSA
3aB/laHHA, 3BITHICTh
> yHKuii, >
IMIPUHIMIINA,
00’€KTH.
— Pecypcu ynpaBiiHCBEKOTO 00JIIKY:
BXIJ MPOLCLYPH, BUXI]I
IHCTPYMEHTH,
METO/IH,
cy0’eKTH.
30BHIIIHE CEPEJOBUIIE YITPABJIHCBKOI'O OBJIIKY

Puc. 1. CtpykTypa ynpaBaiHCbKOro 001Ky IK CHCTEMU

3HaYHUM HEJIOJIKOM CYYacHOi CHCTEMH YIpPaBIiHHA € PO3MEXKyBaHHS
PI3HOMAHITHUX CIIYKO MiAMPUEMCTBA, SIK1 MPAIIOITh HE3aJIeKHO OJHUH BiJl OJHOIO 1
MarTh BY3bKY crenianizaiitoo. [Ipu npoMy mMeTa y HUX pi3Ha: Y IUIAHOBOTO BIIJILTY
dbopMyBaHHS ~ IUIAHOBMX  TOKAa3HUKIB Ha  NEPCHEeKTUBY, Oyxramrepii —
“ororpadyBantsa’” BUpOOHHUOTO MPOIIECY Ta CBOEYACHE CKiIaAaHHs (opM 3BITHOCTI,
BIIJIUY MapKEeTUHTy —  MarepiajbHO-TeXHIYHE  3a0e3NeuyeHHs  AISUIbHOCTI,
BUPOOHUYOTO BIAJITY — JAOTPUMAHHS TEXHOJOrIi BHUPOOHUIITBA Ta 3a0e3MeueHHs
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SKOCT1 MpoayKiii. BogHouac €1MHOI0 1 OCHOBHOIO METOIO JISJIBHOCTI TepeidyeHnux
CTPYKTYpPHHX TIAPO3JAUIIB Yy CY4YaCHMM TMepioJ] MOBUHHO OyTH 3a0e3reueHHs
BIKMBAHHS MIANPUEMCTBA 1 HOTO €KOHOMIYHE 3POCTAHHS.

P03BUTOK ymnpaBiiHCHKOTO 00JIIKY Ha Cy4acHOMY €Talll MOJsrae B MO€AHAHHI
TakuX (QYHKIIA, SK [JIaHyBaHHS, OOMIK, KOHTPOJIb 1 aHami3. Pe3yiabTaToM Takoro
MO€HaHHA Mae OyTu cuctema 1HQOpMaliMHOrO 3a0e3MeYeHHs MPUNUHATTA
YIPaBIIHCHKUX PIII€Hb, OOCIYrOBYBAaTH $IKYy TIOBHHEH YIPABIIHCHKUIA OOJIIK.
VYopasniHceka 1H(GOpMaIis Ja€  MOXIMUBICTH KEPIBHUUTBY MNpUAMATH  OUIBII
edexTuBH1 pimeHHs. [1oTo4yH1 pilIeHHS NPUIMAIOThCA 3 ypaxyBaHHSM 3arajlbHOTO
CTaHy €KOHOMIKHM Ta HasBHOCTI PECYpCIB W MOKJIMBOCTEH MIANPUEMCTBA Ha JTaHUU
BIJIPI30K Yacy, aje Ha 11 PIIeHHs 3HAYHO BIUIMBAE SKICTh JOBIOCTPOKOBUX PillI€Hb,
MPUYOMY JOBIOCTPOKOBI PINIEHHS BaXKO 3MIHUTH (32 TNEBHUX YMOB BOHHM HE
MIJUIATaloTh 3MiH1), @ TOTOYHI PIllIEHHS MOXHa 3MIHIOBATH, 1 I0BOJI1 yacTo. Ha puc. 1
MpejCTaBlieHa CTPYKTypa YIPaBIIHCBKOTO OOJIKY K cucTeMU.CTpyKTYpyBaHHS
B3a€MO3JICKHUX €JEMEHTIB YIPaBIIHCHKOrO OOJIKY JO3BOJISIE BU3HAUUTU METY
CUCTEMHU YIPaBIIHCBKOrOo OOJIKY, sIKa TMOJsra€ y CTBOPEHHI 1H(OpMaIiiHOTO
3a0e3MeueHHs MPOLIECIB MJIaHyBaHHS, KOHTPOJIIO, MPUIUHATTS YIPaBIIHCHKUX PIlLIEHb
JUISL JTOCSATHEHHSI CTPATEeTIYHUX, TAKTUYHUX, OINEPATUBHUX IUIEH EKOHOMIYHOTO
cy0’ekTa Ha OCHOBI (AKTUYHUX, HOPMATUBHUX 1 TIPOrHO3HUX IOKA3HUKIB
(GyHKL1OHYBaHHS, HOTO CETMEHTIB, a TAKOXK MOKAa3HUKIB 30BHIIIHBOTO CEPEeIOBUIIIA.

BucnoBku. Ha Hamy JyMKy, CTOCOBHO JI0 CYYaCHUX YMOB BITUHM3HSHO1
METO0JIOTTi  OyXrajarepchbKoro oOJIKYy 1 TpPaKTUKH OOJIKOBOI poOOOTH  Mif
YNPABIIHCHKUM OOJIIKOM K CUCTEMOIO OYXTaJTEepChbKOro OOJIKY CIiF pO3YyMITH
croci0 y3arajibHeHHs, 300py 1 00poOku iH(DoOpMaIlii, HEOOXiTHOT 1T BUKOHAHHS
MpoLecy YHpaBiliHHA BUPOOHHYUM TPOLECOM 1 KOHTPOJIIO 3a (POpMyBaHHSAM 1
CIIMCAHHSM BUTpAT MIANPUEMCTBA.
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Summary

Management accounting as accounting system / Andrusiak W.N.

The article reviews the theoretical foundations of the concept of management
accounting as the accounting system. On the basis of shared thoughts generalized
interpretation of “Managerial Accounting”.

Keywords: accounting, management accounting, accounting system,
management decisions, cost management.



