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TEOPIA, METO/JIOJIOTIA TA ICTOPIA ITOJTITHYHOI HAYKH
VK 303.725.22 (732.4) Kapmynoes O. B.

METO/J TA MATPULIA SWOT-AHAJII3Y:
IMOIIYKH HIJIAXIB YIOCKOHAJIEHHSA

Jana cmamms, wo Mmae neeHull IHHOBAYIUHUL Xapakmep, HPUCEAYEHA KPUMUYHO-
KOHCMPYKMUBHOMY AHANIZ3081 00CUMb aKmyaivHoi memu — memody ma mampuyi SWOT-ananizy. B
Hill 3’sc08yIOMbCs 11020 nepesacu ma HeOoNiKu. J{08ooumuvcs, wjo Nonpu ICHY8AHHS NEeGHUX
obmedcens i 8ad, nonyaapHicmos SWOT-ananizy dedani 3pocmae. Bucnognioemuvcs enegrueHicmo, ujo
Y MaubymHbOMy Ys meHOeHyis auue nocuntosamumemscs. Ha konkpemnux npuxnadax nokasamo,
Wo yei mMemoo modxice YCRIWHO BUKOPUCMOBYBAMUCS He auwe Y Oi3Hecosill, a U Y NOAiMmuyHil
cghepi. Bucysacmuvcs Kinbka 2inomes w000 YCyHeHHs 8UABNIeHUX HeOOIKi8 ma NPONOHYEMbC HU3KA
pekomeHOayiti uwodo nioguuerns egpekmuenocmi i pezyromamuenocmi SWOT-ananizy. Boonouac
NPONOHYEMBCS PO3POOIEHA ABMOPOM CMAMMI 800CKOHANEHA MAMPUYA YbO2O MEMOO).

Knouosi cnosa: memoou Oocnioxncenns, SWOT-ananiz, mampuys, nepesazu, HeOONIKU,
einomesu, pekomenoayii, cpepa biznecy, norimuuna cghepa.

Axmyanvnicms 0anoi npoédaemu oOymoBieHa Oaratbma unHHHKamH. [lo-miepmie, menani
3pOCTAIOYOI0 KUTBKICTIO Tpallh, MPUCBIYCHUX TOCIIDKCHHIO H BHCBITJICHHIO METOJIY Ta MAaTpPHILI
SWOT-ananizy. Ilo-apyre, BIICYTHICTIO €IMHOT TOUKH 30pYy IL0JI0 CYTHOCTI, IIEpeBar Ta HEJOJIKIB
poro Merony. [lo-TpeTe, MOCHIICHHSM TMOIIYKIB NUISXiB BIOCKOHAJICHHS METOMY Ta MAaTpPHIl
SWOT-anainizy. [lo-ueTBepTe, NOMMPEHHAM CIPOO BUKOPUCTAHHS JAHOTO METOAY B 1HIIMX, OKPIM
0i3Hecy, chepax CyCHiIbHOTO XKUTTS, 30KpeMa B OJIITUYHIH TOIIIO.

Cmynins Haykoeoi po3podKu NaHOT TeMHU B 3axXiJHIA HAYKOBiH JIiTepaTypi € Haa3BUYalHO
BucokuM. OJHAK, IIe CTOCY€ThCS, MEpII 3a Bce, MyOJNiKalii, MOB’SI3aHUX 3 MPAKTUYHUM
BukopuctanuaM SWOT-ananizy B cdepi 6i3necy. 1llogo HaykoBUX BUAAHB, TO 1 TYT MOMIYAETHCS
TEHJICHIIIS 10 iX KUTbKICHOTO 3pocTaHHs. Lle, 30kpeMa, mparll Takux 3axiJHuX BYCHUX, sK: [. AHCOB
[1]; Y. bemdopn [2]; P. dentpi [3]; E. Jlepun, P. Kpicrencen, K. Enaproc, V. 'yt [4] Ta iH.

3HavHy yBary 3arajJbHAM Ta METOAONTIYHUM npobiemMam SWOT-ananizy npuaviaiOTh TaKi
pociiiceki mocmimnukd, sk: €. B. boromonosa [5]; B. H. Kproukos [6]; II. A. Muxnenko [7];
0. T. Yuurens, M. 1O. Yuurens [8] Ta iH.

[I{o10 BITYM3HSAHUX HAYKOBLIB, TO 3a3HAYCHUMH MPOOIEMaMHU 3aiiManncs, IPUIOMY TOCUTh
ycminHo, Taki BueHi, sk: B. ['opOynin ta A. b. Kaunncekwii [9, c. 105-118]; O. I1. dem’ssauyk [10];
C. A. JlicoBcwkuii [11]; 1. Cokomnos [12]; P. P. Toceko, A. B. HoikoBa [13] ta iH.

[Mpuctynaroun 10 6uUKIAOY OCHOBHO20 Mamepiaiy, BUCIOBHMO 3TOAY i3 TBEPHKCHHSIM
BiloMoro BiTum3HsHOTO BYeHoro O.B. baOkiHoi, sika 3a3Hayana, MO0 TPOOJIEMU METOIOJIOTIi
MOITUYHUX JIOCTI/DKEHb € «IOCHUTh CKIIQJHUMH JJI MOJOJMX HAyKOBIIB, 1 B TOW JX€ dac
OTIaHYBAHHS SIKUMH MO>KE€ CIIyTyBaTH 3alIOPYKOIO YCIIIIIHOTO HAYKOBOTO JOCiKeHH» [14, ¢. 3].

Pazom 3 THM, 3ayBakuMo, IO 3a3HA4YCHI MPOOJIEMH € JOCHTh CKJIAJHUMH HE JIMIIE IS
MOJIOJTUX, aJie 1 IJIs IeSKUX JOCBITYEHUX HAYKOBIIIB, 0COOIMBO SKIIIO 1€ CTOCYETHCS BUKOPUCTAHHS
takoro merony, sk SWOT-anamiz (SWOT-Analysis). CknaaHicTh muxX mpoOjeM 3yMOBJIEHA
CYNEpEewINBUM XapaKTepOM CaMoro 3a3HA4€HOr0 METOJY, HEOAHO3HAUHUM TIyMadeHHSM HOro
CyTHOCTI ¥ €(EKTHUBHOCTI, PO30IKHOCTIMH IyMOK IIOJO0 MOKJIMBOCTI W JOIUIBHOCTI HOTO
3aCTOCYBaHHA B TIOJITOJIOTIi, JOBOJI PIAKUMH, 1O CYTI CIpaBH, NOOJAWHOKHMMH BHUIAJKAMU
BUKOPHCTAHHS IIHOTO METOAY BITUM3HSHHMH IIOJIITOJIOTAMH TOIIO. BUXOASYU 3 1BOTO, Memoio
oanoi cmammi € cupoOu 3’ACyBAaTH 1 BUCBITJIMTH NUTAHHS, MOB’sI3aHi i3 CYTHICTIO METOIY Ta
Matpuili SWOT-anamnizy, #oro mepeBaraMu 1 OOMEXEHHSIMH, a TAaKOXX BHUCYHYTH KUIbKa TiMOTe3
IOA0 NUIAXIB BJOCKOHAJEHHS 3a3HAYEHOTO METOJMy Ta 3alpONOHYBaTH ABTOPCHKY MAaTPHIIO
SWOT-anami3zy.

[Tepmn 3a Bce, Haranaemo, o Ha3Ba Metoay «SWOT-anani3» — 1e abpeBiaTypa HaCTYITHHX
aHTmiichkux cimiB: Strengths («CuibHi GakTopu»), Weaknesses («Ciadki ¢akropu»), Opportunities
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(«MosxmuBocti») Ta Threats («3arpo3mu»). BBakaetbcsi, mo 3actocyBanns SWOT-anamnizy cTBoproe
CIPUATIUBI YMOBH, 3 OJHOro 00Ky, i 3’acyBaHHsA «Curbnux» Ta «Crabkuxy ¢dakTopiB Oyab-
SKOTO 00’€KTY Ta/4d TMPEAMETY NOCIiDKEHHS, a, 3 1HIOoro 00Ky, po3yMiHHS «MOKIHMBOCTEW» Ta
BUSIBJICHHS «3arpo3», IKUM CJiJ{ MPOTHIIATH. 3a3BUYaid, CYTHICTh IIbOIO METOAY 1 HOro MarpuLs
300paxxyeTbest y Burisiai Cxemu Ne 1. Ha Hill meBHUMI KBagpaT po3/iIeHO Ha YOTHPH KBAJAPAHTH, B
KOXXHOMY 3 SIKUX PO3MIIIYIOThCS JaHi BIAMOBIIHI HOTO Ha3Bi:

Strenghts

Opportunities

Cxema Ne 1. Knacuuna matpurst SWOT-anamizy

Braxaetncs, mo SWOT-anami3z Oyno BunHaiineHo B 1960-x pp. 1 mpu3HayaBcs BiH s
BUKOPHUCTAHHS MEPEBAKHO UM HABITh BUKIIIOUHO y cdepi OizHecy.

[Ilomo #oro 3acHOBHMKIB, TO aHaji3 YMCICHHUX MyOJIKaIliid, MPUCBAYECHUX MpodIeMamM
SWOT-anainizy, 3acBiguye, 0 TYT iCHY€ YOTUPH OCHOBHHX TOYKH 30py. [lepua: — SWOT-anami3
OyB pospooOsennii mpodecopom Crendopacekoro yHiBepcutety A. Xem@pi, sAKOoro geski
JOCTIHUKY HAaBITh HA3WBAIOTh «OJHUM 13 OaThbKiB-3acHOBHUKIBY SWOT-anamizy [15] Ta ioro
KOMaHJI010, 110 K01 OKpiM Hboro Bxoawian M. Jlomep, O. benene, P. Ctroapt Ta b. Jli. BignosigHo
o Opyeoi mouxu 30py [16, p. 74], 3aCHOBHUKOM IIbOTO METOJIY BBAXKAETHCS BXKE 3TayBaHHA
BIJIOMHI1 aMEpUKAHCHKHIA JTOCIITHUK POCIHCHKOTO TOX0KeHHS [. AHCOB. 3TiTHO mpemboi mouxu
sopy [17, p. 31], 3a3HaueHuii meron Oyno BuUHaWAeHO rpymnor mpodecopiB ['apBapacskoro
yHiBepcurety, 30kpema E. Jlepanom, P. Kpicriancenom, K. Enaprocom ta V. I'ytom y 1965 p. [18].
3a yemegepmoro mouxoio 30py — BuHaxigHuKaMu SWOT-anani3y cranu anrmiceki BueHi JI. YpBik
ta JI. Opp [19]. Omxe, muranHa moao 3acHOBHUKIB SWOT-aHamizy 3aJMIIAEThCS BIAKPUTUM 1
YyeKae Ha CBOT'O JIOCIiAHUKA.

[le roctpimni muckycii BimOyBalOThCS HaBKOJO mepeBar Ta HemomikiB SWOT-anamizy. Tyt
TEOPETHUKIB 1 MPAKTUKIB MOXHA MOAUIATH HA MpuU OCHOBHI 2pynu 1 HA3BaTH X HACTYMHUM YUHOM:
nepuia epyna — 1€ «nponoHeHmuy, TOOTO Ti, XTO BBaXae, 10 JaHUH METOJ Ma€ 3/1e0UIbIIOro 4u
BUKJIIOYHO NEpEBaru i ToMy MOCHJIEHO HOTo MOMyJISApU3YIOTh Ta PEKOMEHAYIOTh 10 BUKOPHUCTaHHS.
/pyea epyna — ue «ononewmuy, TOOTO Ti, SIKI BBaXKAIOTh, IO I[bOMY METOJOBI IMpHTaMaHHI
MEepPeBaXHO YW BHUKIIOYHO HEJONIKM 1 TOMY MiANal0Th HOr0 HHUINIBHIA KPUTHII Ta MaIKO
3aKJIMKAIOTh HIKOJH 1 Hi 32 SKUX 00CTaBHH JI0 HROTO HE BAABATHCA. Ipems epyna — e «Oyanicmuy,
TOOTO Ti, SIKi BBXKAIOTh, IO LIEH METOJI Ma€ SIK MepeBaru, Tak i HEIOMIKH, 1 TOMY PaIsITh CTABUTHUCS
70 H0r0 BUKOPHUCTAHHS OOEPEKHO 1 3 MEBHUMHU 3acTepekeHHsAMH. [10ka30Bo, M0 SIK 1€ 9acTo i
OyBae y MoAiOHMX BUMAJKaX, IPUXWIBHUKHN BCIX TPHOX IPyH 3HAXOJATHh JOCTATHIO, Ha X MO,
KUTBKICTh apTyMEHTIB Ha MIATBEP/UKCHHS caMe CBO€I TOYKW 30py. Ha Ham mormsin, HalOimbIn
KOPEKTHOIO € oyanicmuuna moyka 3opy. [lonpu HasBHICTh «OLIUX MISM» B ICTOpIi 3apOKCHHS
SWOT-anaiizy, HEBHU3HAYCHOCTI MO0 HOT0 «0OaTHKIB-3aCHOBHHKIB» Ta Opaky €IHOCTI IIOJIO
OIIHOK 1 XapaKTePUCTHK IIbOT'0 METO/y, BiH Ha0yB 1 Ha0yBa€ Bce OUIBIIOTO MOMIMPEHHS.

[TpoBeneHnii HaMKu TPYHTOBHHI aHATI3 BEJIMYE3HOTO MACHUBY ITyOJIKAIii, IMiArOTOBICHUX
NPEJCTaBHUKAMU BCIX TpbOX TPYI, Ja€ MiACTaBM JJIi HACTYIHUX AaBTOPCHKHUX MPUITYILEHb,
TBEpIKEHb 1 y3aralbHeHb. 1X MOKHA C(OPMYJIIOBATH HACTYNHUM uuHOM. Ilo-mepme, SWOT-
aHali3 — L€ yHieepcanbHUil METOM, KUl MOXe OyTH BUKOPHCTAHUHN y OyAb-gKHil yac 1 o0 0yib-
SIKOTO 00’ €KTY Ta/4M MPeIMETy JAOCIHIPKEHHS, Ha OyAb-IKOMY eTarli HOTro pO3BHTKY, IPHUOMY SIK Ha
Mikpo- (1HAMBiI), Tak 1 Me30- ((hipma, ycTaHOBA) Ta Makpo- (raity3b, KpaiHa) 1 HaBITh HA MErapiBHi
(perioH, KOHTHHEHT, YBeCh CBIT). Ha miaTBepKeHHS 1i€l Te3W HaBeeMO TBEP/DKEHHS Tpodecopa i
TOIN-MEHE/DKepa KUIBKOX MDKHapoAHMX koprnopauid P. [entpi mpo Te, mo SWOT-anami3 €
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«BHKIIIOYHO IIHHUMY (exceptional value) iHCTpyMEHTOM i1 y MiArOTOBII MEHEDKEPIB, 1 Y PO3BUTKY
0i3Hecy, 1 y mpocyBaHHI Oynp-sikoro npoekty [20]. Orxe, nepedpa3oByl0Yd BHUCIIB BHIATHOTO
HiMelbKo-amepukancbkoro BueHoro K. Ilommepa, 3asmauumo, mo SWOT-ananiz Moxe Oyth
BUKOPUCTAHUHN MPH TOCIIIKEHH] O0Y/1b-IKOro (peHOMEHY, BKJIIOYHO i3 camuM SWOT-aHanizom.
Pazom 3 TuMm, i 1e, mo-apyre, NaHUH METOA € OAHO3HAYHO 1 BKpall creyudiynum 3 orisimy
Ha Te, IO HOro 3aCTOCYBAHHS Y KOJCHOMY KOHKpemHOM)Y 6unaodky TOTpedye TMOIYyKiB i
BUKOPUCTaHHS 1HIIOI, HOBOI iH(OpMaIii Ta JaHUX, MPUTAMAHHUX JIMIIE 1 BHUKIIOYHO IIHOMY
KOHKPETHOMY 00’€KTOBI Ta/Un Hpe,Z[MeTOBi nocimimkenas. Omxe, SWOT-anaii3 Mo)kKHa Ha3BaTH IIE
1 «TapreHTHEM» (BiJ aHIII. target — MillleHb, IiJTb), TOOTO KOHKPETHO-IITLOBUM. [lo-Tpere, Ha Hai
nornan, SWOT-ananiz € yuikanohum 1 opuzinanbhum METOJIOM, OCKUIBKM TIJIBKM BiH Ja€
MOJKJIMBICTh OJHOYACHO BHSBISATH 1 3’sgcoByBaTd 4 (WoTtupu!) OCHOBHHX, HAWBaKIMBIIINX
napaMeTpu 00’ €KTy Ta/uu TNpeaMeTy AOCHipKeHHs, a came: Woro 1) «Cumsnin % 2) «Cnabkiy
dakropu, 3) «3aeposzur» ta 4) «Mosxcausocmiy MOCIaOICHHS Ta/9U 3HEIIKOKCHHS THX 3arpo3.
Bapto 3BepHyTH yBary Ha jedaji MIiLHIIOUY TEHJCHIIIO, SKa IOJIAra€ y HaMaraHHAX
3axigHUX JOCHIAHHKIB Ta KopucTyBadiB SWOT-aHamizy BIOCKOHATIOBATH 1 caM Il MeTox, i
HiAXOM 1010 HOro 3actocyBaHHs. [linTBepAKeHHs LIbOMY — MOSIBA HU3KM JIEII0 BJIOCKOHAJIEHUX
Matpuile SWOT-ananizy. OfHUM 3 THIOBUX NPUKIAAIB TaKOi YJOCKOHAJIEHOI MAaTpHIll MOXHA
BBakatu Cxemy Ne 2, Ha sKifl Be 3 SBWIMCA HOBI, TOJATKOBI CKJIAJHHUKH, SKI HAa Hall IMOTJIAL,
3aCIyTrOBYIOTh Ha Ha3BYy «ileHTH]IKaTOpU», 30KpeMa Taki, sik: «Internal» («BryTpimHi GakTopm»)
ta «External» («3o0BHimHI (paxkropn»), a Takox «Positivey («Ilo3utusHi paxkropu») Ta «Negativen

(«HeratuBHi paxTopm»).
posiv

S

Strengths

Internal

O

Opportunities Threats

External

Cxema Ne 2. OnuH 13 iCHYIOUMX BapiaHTiB BIockoHaneHoi matpuii SWOT-ananizy

3 1i€i cxeMHu JIeTKO MoOaunTH 1 30arHyTH, IO BIAMOBIAHO imeHTHdIKaTOpy «BHYTpimHI
¢dakropu», Taki enementn SWOT-ananizy, sk «CunpHi ¢akrtopum» Ta «Crnabki ¢akropu» (mo
TOPU30HTAJI) BIIHECEHO OJHO3HAYHO 1 BHUKIIOYHO 10 (aKTOPIiB BHYTPINIHBOTO ITOXOJKEHHSI.
HatomicTb, Taki enemeHTH, sk « MOXIHUBOCTI» Ta «3arpo3u» (TEX MO TOPU30HTAIl) — 3apaxOBaHO
OJIHO3HAYHO 1 BHUKIIOYHO JO (aKTOpiB 3OBHINIHHOTO IOXO/DKEHHsA. BojHouac, 3rigHO 3
inentudikatopom «IlosutuHi ¢akTopm» (mo Beptukamni), «CuibHi (hakTopu» Ta «MOKIMBOCTI»
BIJIHECEHO OJIHO3HAYHO 1 BHKJIIOYHO [0 (PAKTOpIB IMO3UTHBHOTO XapakTepy, a BiJIMIOBITHO
inentudikatopy «HeratuBHi ¢axtopm» (Tex mo Beprukaii) — «Cnalki ¢akTopu» Ta «3arpo3m»
BIJIHECEHO OJHO3HAYHO 1 BUKJTFOYHO 710 ()aKTOPIB HEraTUBHOTO XapaKTepy.

[Tpubin3HO B TakOoMy K KIIFOYl TJlymMayaTbcs W 1HII MOAIOHI, BXKe BIOCKOHAJIEHI MaTpUIl
SWOT-anamizy. Ock, npuMipoM, K TIIyMadyuTh TaKy MaTPUIlIO Bke 3ragayBanuil P. Jlentpi. 3a itoro
TBepuKeHHAM, «CuibHI (pakTopu» — 11e pecypcu abo 3IaTHOCTI, SIKI YCTaHOBa MOXeE €(EeKTUBHO
BHUKOPHUCTOBYBATH JUIsl TOCSATHEHHS CBOIX mied. «CmalOki ¢akropu» — 1e 0OMEeXEeHHs, Bajau abo
nedeKTH 6 cepeduri caMoi YCTAaHOBH, SIKi 3aBaXKAIOTh 11 y JOCATHEHHI CBOIX HiIEH. «MOXKIUBOCTI»
— 1e Oyab-fKa COpUATINBA CUTYallisl #03a CaMOI0 YCTaHOBOIO, B 11 HABKOMUWUHLOMY Cepedosulyi.
«3arpo3n» — 1e Oyab-sKa HEeCHPUATINBA CUTYALlisl 103a CaMOI0 YCTaHOBOIO, B 11 HABKONUUHLOMY
cepedosuwyi, K1 TIOTEHIIIHHO MOXKYTbh MEPENIKO/HKATH cTparterii i1 po3BuTky. i, mo o0yMoBIeHi
UMM YOTHpMa eJIEMEHTaMU MaloTh OyTH TaKMMHU: PO3PaxyHKH Ha CHIbHI (DaKTOpW Ta yCyHEHHS
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cmabkux (HakTopiB, BUKOPHCTAHHS MOXIMBOCTEH Ta mociabieHHs BIUMBY 3arpo3. Haramaemo
Takox, mo P. Jlentpi nmoainuB yBech npouec nposefeHHs SWOT-ananizy Ha 4 OCHOBHMX eTanu
(primary stages): 1) amami3 1 pgiarHo3 curyamii; 2) ¢opMyBaHHS 3ampONOHOBAaHUX [IiHf;
3) iIMIUIEMeHTallig TpPorpaM pPO3BHUTKY; 4) MOHITOPHHT pe3yibTariB. KoxkeH 3 mux ioro eramiB
CKJIaJIA€ThCsA 3 KiTbKOX (Da3. Halbinpmmii iHTEpec TyT CTAHOBHUTH MEPIIUH €Tarl, SKUW MMOAIISEThCS
Ha 3 ¢a3m, a came: a) OLIHKA MOXJIMBOCTEH Ta 3arpo3; b) oIliHKa CHJIBHHX Ta cIabKuX (QakTopiB Ta
3) omiHKa «00 ‘€OHano20» (joint) BILTABY MOXJIMBOCTEH, 3arpo3; CHIILHUX Ta CITA0KUX (PaKTOPIB.

Take TiymadeHHs cyTHOCTI Metoay 1 MaTpuui SWOT-ananizy, Ha Haml noryisafg, € OuTbIn
BIAIMM HDK Te, 1m0 Oyno 300paxkeno y Cxemi Ne 1. 3okpema, 3aciyroBye Ha CXBaJICHHS i
NIATPUMKY TBEP/DKEHHS TMpPO HEOOXIJHICTh 3’SICyBaHHS 1 OLIHKH 00 €0HaHO020 BIUIUBY
MO>KJIMBOCTEH, 3arpo3, CHJIBHHUX Ta cIaOkux (akTopiB Ha 00’€KT Ta/um mpenMeT nociikeHHs. o
peui, 11e TATBepPKY€E Hallle epeKOHAHHS Y HeOOX1AHOCTI 3aCTOCYBaHHS Ha 3aBepIIAIbHOMY €Tarli
SWOT-anaini3zy Takoro METoay sk cuxme3, po 110, Ha Kajb, AESKI TCOPETUKH Ta IPAKTUKHU HABIThH
1 He 3raJlyloTh. AJKe Nulle moeJHaHHs uX ABoX MeToaiB (SWOT-aHaunizy Ta CHHTE3Y) BiIKpUBa€e
MOJKJIMBOCTI, TO-TIepIe, 3’SICyBaHHS 3aKOHOMIPHOCTEH 1 TEHACHLINH PO3BUTKY JOCIIKYBaHOTO
00’€KTy Ta/4ul MpeaMETY, a, Mo-ApPYyre, BAPOOUTH BIAMOBIAHI KOHKPETHI MPAKTUYHI pEKOMEHAAIII].
[Tpuyomy BMine nmoeauanHs meroniB SWOT-aHanizy Ta CHHTE3y B JaHOMY BHIIAJKy BiIKpHBa€ HE
MPOCTO «BIKHO MOIuBocTel» (window of opportunities), a «aBepi moxmuBocTei» (door of
opportunities) 91 HaBiTh «BOPOTA MOXKIIUBOCTEH» (gate of opportunities)...

I Tum He meH, 3anpononoBane P. Jlentpi Tmymadenns metoay Ta Mmarpuui SWOT-ananisy,
Ha Hall MOIJIAJ, € HEJOCTaTHhO KpEaTUBHUM Ta Ma€ IMeBHI Bagu 1 Hexpomiku. [lo-mepie,
«MoXIMBOCTI» Ta «3arpo3m» BiH pO3IJIsiAae OJHO3HAYHO 1 BUKIIIOYHO SIK 30BHIIIHI (paKTOPH, 1110 HE
3aBXKIM BIINOBIMAa€ icCHYyrOUMM y KHTTI peamism. [lo-mpyre, «CnaOki (akropm» Ta «3arpo3m»
BIZTHECEHO OJTHO3HAYHO 1 BUKIIIOYHO 110 ()aKTOpiB HETaTMBHOI'O XapakTepy, 1110, Ha HaIlly TyMKY, €
JIOBOJII TUCKYCIHHUM. HapemTi, y HaBeAeHOMY BHIIE TIyMadyeHHI BIJCYTHI 3rajJku Ipo
HEOOX1AHICTh JOCTIIKEHHS CniggiOHOUIeHHs BCIX YOTUPbOX eneMeHTiB SWOT-ananizy Mix co0oro.

3a3HayeHi BUILE BaJM 1 HEJOTIKHU, HA MEPIINI MOTJIAA, HABITh HEMIOMITHI i MOXKYTb 34aTUCS
He BapTuMH yBaru. OpHak, Ha Hally TyMKY, BOHH € CYTTEBUMH 1 Oysio 0 OakaHO iX yCyHYTH. Y
MIEPITy YEePry 1€ CTOCYETHCS CIIPOO OOMEKHUTH Ta 3BECTH «MOKIHUBOCTI» i «3arpo3m» st 00’ €KTY
Ta/91 MPEAMETY JOCIIDKEHHS JTUIIE 1 BUKIIOYHO J0 30BHIIIHHOTO CepeloBUIIa. Take TIyMadeHHs 1
MiAXiZ, MOKHAa BBaXAaTH UITYYHUM, HIYMM HEe OOIPYHTOBAaHMUM 1 HaBiTh HeOE3NEYHUM
PEeayKIIOHI3MOM. AJDKE 3TiTHO WOTO BUMOT, BCI MOKJIMBOCTI JJisi ICHYBaHHS 1 PO3BUTKY 00’ €KTY
Ta/9¥ MPEAMETY IOCIHIHKSHHS CIIi ITyKaTH JIUIIE Ha 30BHI Ta ¥ BCi 3arpo3u AJisl HHOTO MOXOMASThH
TEX HIOUTO BUKJIIOYHO 13 30BHI.

3 UMM BaXKO TIOTOAWUTHUCS, OCOOMMBO B JOCHIKEHHSX BYCHHMX Ta TPAKTUKIB T.3B.
«TPAH3UTHUX», 30KpeMa MOCTPAIIHCHKUX JiepkaB. Y mepuioMy BUMAAKy («MOXIMBOCTI») Takui
MiaxiJ «BOMBa€» IHIIATUBY MOIIYKY MOXKJIMBOCTEH MOJAIBIIONO CBOT'O iCHYBaHHS YU PO3BHUTKY Y
CBOEMY BJIACHOMY OTOYCHHI, Y BHYTPIIIHHOMY CEPEJOBHIIl Ta MOPOIKYE YTPUMAHCHKI HACTpPOI,
PO3paxyHKH Ha SKYyCh 30BHIIIHIO «PATIBHY COJIOMUHKY», Ha OUIKyBaHHS «MaHHU HEOECHOI», Ha
MOOJTAXKKH Ta MOJAa4KH 300Ky KOTOCh 13 30BHI, 3aMICTh TOTO, 00 IIYKaTH MOXKJIMBOCTI Y BIIACHOMY
cepelioBuINl Ta MOOLTI3yBaTH ycCi CBOi BHYTPIIIHI pecypcH. A 1ie, SK 3acBi4ye iCTOpis, 4acTo
MPU3BOJIAIIO 1 MOXKE Jajli MPU3BOAUTU 10 HeOakaHOi 1 HEOE3MeyHOi 3aJIeKHOCTI BiJl YOTOCh YH
KOTOCh «3O0BHIIIHBOTO»... Ta k cama icTopis Oyna He pa3 CBIZKOM TOrO, SK IpaBisdya 4Yu
OTIO3MIlIAHA TIONITUYHA €JIiTa SKOiCh KpaiHW BUKOPUCTOBYBaja TaKy NPHUBAOJMBY 30BHIIIHIO
«MOXIMBICTE)» SIK 3aIPOILEHHS Ha CBOIO TEPUTOPIIO 1HO3EMHHX 30pOMHHUX CHJI Uil YTPUMaHHS YU
3100yTTS Biajay, IO 3aBXIU 3aBEPIIYBAJIOCS BTPATOI0 JEPKABHOI HE3aJIEKHOCTI, BEJINYE3HUMU
JIOICBKUMU KEPTBAMH Ta MaTepiaJbHUMHU 30UTKaMH... Y Jpyromy BHNAAKy («3arpo3m») — 1e
MOPOJIKY€E OakaHHS W 3BUYKY MEPEKIIOYaTH yBary BiJl CBOIX HEIOJYTHX [, BIACHUX MOMHJIOK 1
MPOBAIIB, SIKI JOCUTh YaCTO CTAHOBIATh HE MEHIIY, a YacOM HaBiTh 1 OLIbIIy HeOe3MeKy Hix
30BHINIHI 3arpo3u (MPUMIPOM KOPYIIiS Yy ACIKHX Jep’kaBax) Ta 3a0X04y€ 1 MPUBYAE TITyKaTH
«11aiB BiIOyBailliBy» Ta 11e i BUKIIOYHO Ha 30BHI. ..
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[Ilo10 0THO3HAYHOTO 1 BUKITIOUHOTO BijHeceHHs «Ci1abkux GakTopiB» 1 0cOOIMBO «3arpo3»
10 (aKTOpiB HEraTUBHOTO XapaKTepy, TO Le, SIK BXKE 3a3HA4aN0Cs 1 K MapaJioKCcaabHO HE 3BYUHTh,
€ JTOBOJI TUCKYCIHHUM. AJDKE Yy pealbHOMY J>KUTTI BHHHMKA€ YHMAJIO CHTYalild, KOJH 3arpo3u
MIEPETBOPIOIOTHCS UM X TMEPETBOPIOIOTH 13 HEraTMBa Ha MO3UTHB. Y KOHTEKCTI MOJITOJOTII TyT
MOJKHA 3TaJIaTd MPO T, SIK peallbHi YW BHUTaJaHi 3arpO3H 30BHIIIHBOTO BTPYYaHHsS y BHYTPIIIHI
ClIpaBH SKHXOCh KpaiH a00 30pOHHOI iHTEpBEHIII MPOTH HHUX HEOJHOPA30BO TMPHU3BOAWIH [0
MO3UTHUBHUX HACTIJIKIB, 30KpeMa CIPHUIN MPOOYHKEHHIO Ta/4 TiHECEHHIO cepell iX HaceJIeHHs
naTpioTH3My Ta 3TypTYBaHHIO Halii .

JlyMKH 10710 HaBeJCHWX BUINE BaJ i HEAOMIKiB MeTony i marpunb (Cxemu Ne 1 Ta Ne 2)
SWOT-anaini3zy, 31a€TbCs, BIEpIIE BUCIOBIIOIOTHCA Y BITUM3HAHIN HaykoBid jiTeparypi. Bonu
BOYEBUb € NUCKYCIHHUMH 1 TOMY TOTPEOYTh CBOTO TOAAIBIIOTO OOTOBOPEHHS 1 BUCBITICHHS.
lomo camux Baja 1 HEMOMIKIB, TO iX 3aMajo JIMIIE BHUSBIATU 1 MiIJaBaTH KPUTHUIN, 1X JOIIIBHO
yCyBaTH, a caM METOJ i MaTPHUII0 — BJIOCKOHATIOBATH. BUXOASYM 3 1[bOTO, HABAKUMOCS HA OJUH
KpPOK, TOCUTH TOMYJISAPHUN y 3aXigHIN MONMITUYHIN Hayll, aje Maio BIAIOMUU y HamIii, a came —
crpoOyeMO BUCYHYTH KiJIbKa TilTOTE3:

Tinomesa Ne 1. Moowciusocmi 071 nooanvuio2o po3eumky o06’ekmy ma/du npeomemy
00CNIONHCEHHA MONCYMb ICHYBAMU He Julle No3d HUM, V 1020 308HIUHbOMY OMOYeHHI, a Ul ) HbOMY
camMomy, y GIACHOMY Cepedouwyi; IX Juwe 6apmo HAnoneIueo wykamu ma e@pexmueHo
BUKOPUCTMOBYBAMI.

Tinomesa Ne 2. 3acpo3u 0ns icHysauHs 00’ €ekmy ma/4u npeomemy O0CAIONCEHHS MONHCYMb
BUHUKAMU Ma iCHYy8amu He Juuie n03a HUM, y 1020 308HIUHbOMY OMOYEHHI, d U Y HbOMY CAMOMY, ¥
8ACHOMY cepedosuwji; ix auuie Cui0 64ACHO BUAGNAMU MA eQeKMUsHO NPOMUOIAMU YU
BHEUKO0O0HCYBAMIU.

Tinomesa Ne 3. Moowcnusa i doyinbHa po3podxa onosienoi mampuyi SWOT- ananizy, axa 6
8pPAx08y8ana OCHOBHI NONONHCEHHA 000X 8Ule CHOPMYIbOBAHUX 2inomes.

CamMe Taky MaTpHIIIO 1 IPOMOHYE aBTOp AaHoi ctaTTi y Cxemi Ne 3:

DdakTopK BHyTpiWwHi Ta 30BHiLWHI BHYTpiWwHi Ta 30BHiWHI
(Factors) MOMMBOCTI 3arposm
(internal and External Opportunities) (Internal and External Threats)

1.1. CunbHi pakTopm Ta 3.1. CunbHi pakTopu Ta
BHYTPILWHI MOXNAMBOCTI BHYTPIWHI 3arposum
CunbHi dakTopm (Strengths and Internal (Strengths and Internal Threats)
(Strengths) Opportunities)
3.2. CunbHi bakTOopM Ta
1.2. CunbHi bakTopu Ta 30BHilWHI 3arposm
3O0BHIlHI MOXNMBOCTI (Strengths and External Threats)
(Strengths and External
Opportunities)
2.1. Cnabki dpaktopu Ta 4.1. Cnabki daxktopu Ta
BHYTPILWHI MOXAMBOCTI BHYTPIWHI 3arposm
(Weaknesses and Internal (Weaknesses and Internal Threats)
Cnabki pakropu Opportunities)
(Weaknesses)

2.2. Cnabki daktopu Ta 4.2. Cnabki pakTopu Ta

30BHIiLUHI MOXXNUBOCTI 30BHIiLWHI 3arposun

(Weaknesses and External (Weaknesses and External
Opportunities) Threats)

Cxema Ne 3. Bnockonanena aBropom Matpuiis SWOT-ananizy

VY 1ii, aemo MOAEpHI30BaHii 1 OHOBJICHI MaTPHIl, Y MOPIBHSAHHI 3 MaTPHUIICIO 300paKEHOIO
Ha Cxemi Ne 2, 3aMicTh 30BCiM He OOOB’SI3KOBUX, Ha HaIl morisa, ineHtudikaropis «Ilo3utusHi
daxTopm» (Positive) Ta «Herarusni dakTopm» (Negative) BBeZiIeHO HOBI iieHTH(IKATOPH, a caMe:
«BHyTpimmHI Ta 30BHIIIHI MOMJIMBOCTI», a TakoX «BHyTpimHI Ta 30BHIIIHI 3arpo3m».
Haronomnryemo, 1o 1Ba OCTaHHIX 1I€HTU()IKATOPY BUHUKIM BHACTIOK TOJLTY KOXHOTO 3 JTBOX
paHilIe iCHyIO4YHX iIeHTU(IKaTOpiB, 30KpeMa «MOKIUBOCTI» Ta «3arpo3m», Ha /IBa HOBHX, a CaMe:
«BHyTpilIHI Ta 30BHIIIHI MOKJIUBOCTI» 1 « BHYTpIITHI Ta 30BHIIIHI 3arpO3M».
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Taxe HOBOBEJICHHS, SKIIO BOHO Oy/ie TO3UTUBHO CIPHUIUHATO TEOPETUKAMH 1 KOPUCTyBaYaMHU
SWOT-ananizy, fa€ MOXJIMBICTh MpOaHaIi3yBaTH CIIBBIAHOIIEHHS Ta B3a€MOJII0 PI3HUX HOTO
€JIEMEHTIB, a TaKOXX JOMOMOTTH y MPHHHATTI PIMIEHb M0N0 MONANBIINX JMild. Taky rinoTeTHYHY
MOXXIJTUBICTh Jla€ aHalli3 CHUTyallii B MICISIX TMEPEeTHUHY IMX EJIEMEHTIB, sIKi MPOHYMEPOBAaHO Bij
1.1. no 4.2. 3okpema:

—nyHktd 1.1. Ta 1.2. MOXYTbh COPUATH MOIIYKY BiANOBiAEH Ha 3alIMTaHHS: SIK BUKOPUCTATH
CBOI CHJIbHI CTOPOHHM JJIsi TOTo, 100 ckopuctatucs BHyTpimHiIMA (1.1.) Ta 30BHImHIME (1.2.)
MOXJIMBOCTSIMU?

— nyHKTH 2.1. Ta 2.2 — Sk mocsartu Toro, mood caadki pakTOpu HE 3aBa)Kadl BUKOPHUCTAHHIO
BHYTpilIHiX (2.1) Ta 30BHIIHIX (2.2.) MOXIHUBOCTEN?

— myHkty 3.1. ta 3.2 — Sk BuUKOpUCTaTH CBOI CHIBHI (haKTOpPH IJs MiHIMi3amii BIUTUBY
BHYTpimHiX (3.1.) Ta 30BHImHIX (3.2.) 3arpo3?

— nyHktd 4.1. Ta 4.2 — Sk migcwmTty cBoi cinabki ¢akropu, MO0 BOHHM MOCTA0IIOBATIN
BIUIMB BHYTpIiMIHIX (4.1.) Ta 30BHimHIX (4.1.) 3arpo3?

Haronomryemo, mo Bce e — JMILIE Hallll MNPUIYLIEHHS W TiNOTe3H, SIKI MOTPeOYIOTh
MOJAJIBIIOr0 OOroBOpEeHHsS Ta ab0 CIPOCTyBaHHS, a00 MIATBEPIKEHHS. 3pO3yMLIO TaKOX, LIO
3arpoBaKEHHS 3a3HAYCHUX 1HHOBAIlI MOXKE JEII0 YCKIAJIHUTH MPOBEACHHS JOCITIDKSHHS, ajle X
1 epEeKTUBHICTh Ta PE3yJIbTaTUBHICTh HOT0, 32 HAIMMH IPUTYIIEHHSIMHU, MOXKE CYTTEBO 3POCTH.

[Ie oaHi€r0 HOBOIO i JOCUTH MOTYKHOIO TEH/ICHITIEI0 OCTAHHIX POKIB CTalOTh HAMAraHHs BCE
yactimoro 3acrocyBaHHs SWOT-ananizy B Oaratbox IHIIMX, OKpIM Oi3HecoBoi, cdepax
CYCITUTBHOTO JKUTTA, 30KpeMa B moiiTuuHii. [Ipudomy 1ie BinOyBaeThes sIK y 3apyOikHIN, Tak 1y
BITYM3HSAHINA MoJiTONOTIYHIN mdiTepatypi. [Ipo 1e, 30kpemMa, cBimuaTh (PaKTH MOBIIBHOTO, aie
HEBIMHHOTO 3pPOCTaHHA KUIBKOCTI MyONiKamiii Ta eNeKTpOHHHX MaTepiamiB, TNPHUCBIYEHUX
3actocyBaHHI0 SWOT-anani3zy came y chepi nomituku. | 1e mMiIkoM NpUpoIHO, ake, K CIYIIHO
CTBEPIDKY€ Typeubkuil nocmigHuk . ATmiorny, med «MeToJ MoKe OyTH BHKOPHUCTAHHHA B
MOJIITHYHUX HAayKax Ta Yy MDKHApOJHUX BigHOcHHax». Jo pedi, 1 Bcsa HOro IUTOBAaHA CTATTA MiA
Ha3Bolo «Ormsin  TypeupKo-cipificbkux BigHOCMH 3  BHKopHcTaHHAM SWOT-anamizy» €
I ITBEPHKEHHSIM MOJIMBOCTI Ta JOIUIPHOCTI BUKOPUCTAHHS JTaHOTO MeToxy [21].

JiificHO, mpoBeACHMI HAMM aHai3 HHU3KU BIANOBIAHMX MaTepiajiiB, MiATOTOBICHUX 32
norniomororo SWOT-anami3y, CBIQUHTH HE JIMIIE MPO MOXKJIUBICTh, @ ¥ MPO AOUUIBHICTH HOTO
3aCTOCYBaHHS B IOJIITUYHINA cepl CycHiIbHOTO XUTTA. binbine Toro, MokHa KOHCTAaTyBaTH, IO
SWOT-anaini3 Bke MepeTBOPIOETHCS HA OJIMH 3 JOCUTH MOMUPEHUX 1 TIEPCTICKTUBHUX 1HCTPYMEHTIB
NPUKIAJAHAX TOMITUYHUX Ta TEOPETHKO-KOHLENTYAJIbHUX IOMITOJOTIYHUX JOCHiKeHb. Llen
METOJI, HaBITh MPH HOT0 TIEBHUX BCE M€ ICHYIOUMX Bajax 1 HEJOJIKaX, 3/JaTE€H JaBaTH MOJITOJIOTaM
1 TIONIITUKAM JOCUTh KOHKPETHI PEKOMEHJAIlii MO0 opraHizamii i MpPOBENEHHS PI3HOTO POAY
HayKOBHX JOCIIIKEHB, PO3POOKH NMEPCIICKTUBHUX MPOCKTIB Ta BIPOBAKEHHS iX Y MOTITHKY.

HaBenemo kinbKa MOKa30BUX 1 JOCHTh BAANUX MpUKIAAiB. OJHUM 3 HUX MOXKHA BBaXKaTH
BEIMKMM NUIOTHUN NPOEKT TIPYyNU CKAHAMHABCBKUX BYEHUX, MPHUCBSIYEHUH MOCIIIKEHHIO 32
noromororo SWOT-ananizy epekTUBHUX 1 NMEPCNEeKTUBHUX IUISAXIB PO3BUTKY MIKpErioHaJbHOI
criBmpari iXHiX kpaid. ¥ BceTym g0 1aHOTO MPOEKTy WOTO aBTOPH 1 YYaCHUKH YITKO 3a3HAYMIIN:
«MeTa 1BOTO EKCIEPUMEHTAIBHOTO MPOEKTY TMOoJsraja B TOMY, 10O OLIHUTH 3aCTOCYBaHHS 1
kopucHictb SWOT-anamizy B cTpaTeriuHOMY IIJIaHYBaHHI, IO aCOLIIETHCS 3 PEriOHATBHHUMH
nporpamamu [liBHidHUX Kpainy». [Ipu boMy BoHM Haa3BHYaiiHO BUCOKO ouiHmim SWOT-aHani3 sk
«CUCTEMY MIATPUMKHU pimieHby» (a decision-support system), siK «9acTHHY HaBYAIBHOTO TPOIECY»
(the part of a learning process) y4acHUKIB IIPOEKTY, K «IHCTPYMEHT CTPATEriuHOTO0 MEHEKMEHTY»
(a tool of strategic management), sIKk «ITOCEpeTHUKA MK 30BHIIITHIMU Ta BHYTPIITHIMHA (paKTOpaMu»)
(intermediary between external and internal factors), sik «cropoka iHpOpMaLiIHHUX MOTOKIB» (a
gatekeeper of the information flows) tomo. ¥V miacymky BoHM BU3HamU «BaxumBicTh SWOT-
aHaJizy B IUIaHyBaHHI, IPOrpaMyBaHHI Ta CTPATETIYHUX Mpollecax YIpPaBIiHH) Ta 3a3HAYMIH, 110
y neskux Bunagakax SWOT-anami3 «BimirpaB oCHOBHY poJib» (an essential role) y mpoBeneHoOMy
HUMU JOCTiKeHHI. 3BUYAHO, BKAa3aJld BOHU 1 Ha Jiesiki oOMexeHHs (limits) icHytouoro MeToy Ta
Matpuili SWOT-ananizy 1 HaBiTh BAAIKCS 0 TOIIYKIB HOTO «igeanbHOoro Tumy» (an ideal type).
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3okpeMa, BoHM 3a3HaumH, mo SWOT-aHami3 € «3a BU3HAYCHHSAM Cy0’eKTUBHUM mporiecom» (by
definition a subjective process) 1 3amponoHyBajM 3BepTaTH Oifbllle yBard Ha HEOOXiIHICTh
JOCATHEHHS 1 30€peKeHHsT KOHCEHCYCY MIX yYYaCHUKaMHU JOCIIPKCHHS Ta 3a0e3leueHHs OalaHCy
MIpH aHalli31 BHYTPILIHIX Ta 30BHIMIHIX ()aKTOPIB BIUIMBY Ha JOCHIHKYBaHHUI 00’ €KT Ta/4u MpPEeaAMET
Ta iH. [22, p. 7, 28-40, 53-57].

[HIIMMKM  TIepeKOHIMBUMM TpUKIafaMu  e(peKTUBHOCTI BukopuctanHa SWOT-ananizy
MOXyTb Oyt ctartsi P. Enmanci, mo mpucssiuena Buxony BenmkoOputanii 3 €Bporeicbkoro
Corozy [23], P. Ennepne npo Bubopuy kammnanito J[. Tpamna 1 X. Kninton [24] Ta iH.

VY BITYM3HSAHIN TOJITONOTIYHIN JiTepaTypi HAWKpAIUM MPHUKIAJOM YCIIIIHO MPOBEIECHOTO
SWOT-ananizy moxHa BBaxatu gociikers B.I1. I'opOynina ta A.b. KaunHcbkoro, pe3yiabTaTtu
SKOTO OyJH oIyOIiKOBaHI B OJHOMY 3 PO3/iTiB iX cribHOT MoHOTpadii. Bske Ha3Ba mporo po3miny
«SWOT-anani3 sk BaXJIMBUHA IHCTPYMEHT CTPATETiYHOTO IUIAHYBAaHHS HalllOHAJIbHOI O€3MeKu» Ta
MpeaMeT JOCHIHKEHHSI CBiIYaTh MPO BHCOKY OIHKY JaHOTO METOAY Ta HE JIUIIE MOXKIHUBICTH i
JOLLTBHICTh, @ W HEOOXITHICTP WOTr0 BUKOPHCTAHHA B MOMITUYHIN cdepi. Amke, SK CIYIIHO
3a3HavaoTh cami aBTopu B. I1. TopOymnin ta A. b. Kaunncekuii: «/lani, oTpuMaHi B pe3ysbTari
3actocyBaHHd SWOT-ananizy, MOXyTb CIyryBaTh 0a30BUMH 3acajaMH Ui po3pOOJIeHHs
CTpATETiYHUX LIIEH, TOTIOMOITH TPy (axiBLiB PO3POOUTH €PEKTHBHY CTPATETII0 BPETYIIOBAHHS
mpobieM HamioHanpHOI Oesmekw». Ha ocoOnmBe cxBajgeHHS 1 MIATPUMKY 3aCIyrOBYIOTH
3aCTOCYBaHHA HHMH JEUI0 OHOBJEHOI i MojnepHizoBaHOoi Matpuii SWOT-anamni3zy, po3poOieHi
«/leB’ATh TpaBWI» BUKOPUCTAHHS LIOTO METOJy, a TaKOX IIa HHU3Ka I1HIIUX HaJA3BHUYANHO
KOpUCHUX Topaj i pekomennamiii. ll{ornpasna, 3 qesIKUMH iX TOOAMHOKHUMH TBEPPKEHHSIMH Ba)KKO
norogutucsa. Hampukian, 3 Takumu, sk: «/ns npoeaenns SWOT-ananizy He moTpiOHI Hi BETUKI
0a3m nmaHux, Hi (QopmanpHa MATOTOBKa» abo0 «...SWOT-aHamiz — aHaXITHYHHNA IHCTPYMEHT
po3poOieHHst cTparerii JAep)kaBHOI TMOMITUKM HALIOHAJIbHOI Oe3MeKu JepXKaBH, 3aCHOBAHHM
MepeBaXXHO Ha CyO’eKTHBHHX omiHkax» [9, c. 105, 107-108]. OxnHak, momnpu i Ta JesKi iHII
JUCKYCIMHI TBepIKeHHs, AociimkeHHs nposeneHe B.II. 'opOyninum ta A. b. Kaunncekum 3a
OaraTbMa KpUTEPisIMU MOYKHA BBaXKaTH 3pa3KOBUM.

Tak camo 3pa3koBuM MoxHa BBakatu 1 npoeneHui O. I1. Jlem sauykom SWOT-anani3
noJiTHyHOi cucteMu Ykpainn. Ha ocobmuBy yBary 3aciyroByloTh HOTO pEeKOMEHIAIl L1070
HEOOXITHOCTI y KOXKHOMY KOHKPETHOMY BHIaJKy mnpoBefeHHss SWOT-aHamizy BCTaHOBIIOBAaTH
CBOI CHeliajgbHi MapaMeTpy Ta BU3HAYaTH CBOI cnenianbHi inaukaropu [10, c. 12-25].

JlocuTh BanuM NpHUKIAIOM €()EKTHBHOTO BHUKOPUCTaHHA METOAY Ta ICHYHYOI MaTpHIll
SWOT-ananizy B HOJITHLI, 30KpeMa Yy TiNmOTeTHYHHX BHOOpax 10 BepxoBnoi Paam VYkpainwm,
MOJKHA BBaXaTH JOCHIIHKCHHS, 3IIHCHEHE BITYM3HAHUM jgochigHukoM J[.  CokoJIoBHM.
3acTocyBaHHS HaBiTh TaKOro JaJeKO HE 17eaJbHOr0 METOAY 1 MaTpUIll CHPUSIIO OTPHUMAHHIO
PO3rOpHYTOTO YSIBICHHS PO CUJIBHI U CJ1a0Ki CTOPOHH, 3 OJHOTO OOKY, ITPOBJIATHOTO KaH/IM/IATA, a,
3 1HIIIOTO, KaHAM/IaTa BiJ] OMO3HIIii, & TAKOXK MPO MOXKIIUBOCTI, 110 3[]aTHI CIIPUSATH EPEMO31 KOTOCh
3 HUX Ta 3arpo3H, 10 MOXKYTh 3aBaJINTH 11K mepemosi [11].

HaBeneni Buimie Ta 0araTto iHIMMX HEHABEACHHUX TYT MPUKIAMAIB CBIMYaTh HE JIUIIE IPO
JIOCTaTHHO BHUCOKY edekTuBHICTE MeTony SWOT-anamizy B3arami, a ¥ IpO MOXJIHUBICTh Ta
JOUUTBHICTh HOTO 3aCTOCYBAaHHS B MOJIITUYHIN cdepi.

Iliocymosyrouu HaBeneHe 3a3HauyuMoO HactymnHe. [lo-mepine, mompu BaaW 1 HETOJIKH,
IpUTAaMaHHI METO/AY Ta iICHYIOYMM Ha chorofHi Bapiantam marpuui SWOT-ananizy, BiH HaOyBae i
Ha0yBaTuMe Bce OibIoro nmommpeHHs. [lo-apyre, el MeTos € 1 Moke OyTH 111e 0TI KOPUCHUM
IPU JTOCTI/DKEHHI CKIIQAHUX, JTUHAMIYHUX 1 CylepewnBHX (DEHOMEHIB y BCiX cdepax KHUTTA U
JUSTBHOCTI JIIOJIMHUA, Y TOMY 4ucii B momitu4uHik. [lo-Tpere, eheKTUBHICTh 1 pe3yJbTaTUBHICTh
SWOT-anani3y 3anexars, Iepil 3a Bce, Big NpodecioHanizMy Ta CTYNEHIO MaiiCTEpHOCTI THX, XTO
HUM KopuctyeThes. [lo-uerBepre, qanuit Mmeroa ta icHyroui Matpuii SWOT-ananizy motpedyroTh
MOJAIBUIONO BJOCKOHAJIEHHS 1 MOXYTb OyTH BJIOCKOHAQJIEHI, 30KpeMa 3a JIOTIOMOIOIO
3alpONOHOBAHMUX aBTOPOM JAHOI CTaTTI HOBHUX TIyMad€Hb Ta OHOBJIEHOI MaTpUIll JaHOI'O METOLY.
[To-m’site, MOXHA CHOZIBaTHUCSA, IO IMOJIOHE BIOCKOHAJICHHS, B Pa3i MOro CXBaJCHHS HAyKOBUM
CIIBTOBAPHCTBOM Ta O13HECOBUMHU KOJIAMH, CIIPUSITHME TiABUIIICHHIO €(DEKTUBHOCTI MPUKIIATHUX Ta
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TEOPETUYHHUX JIOCIIKEHb Y BCIX cepax CyCHIIBHOTO HUTTS, 30KpeMa B MOJITHUYHINA, 0COOIUBO B
yMoBax ii 3pocrtatoyoi TypOyseHTHocTi. [lo-mocte, ciig BUXoautu 3 toro, mo SWOT-anani3 — ue
HE TaHanes, He «4apiBHA MaJMyKay, 32 TIOMaXxOM SIKOi MHUTTEBO BHPIIIYIOThCS BCi Oi3HECOBI UM
noNiTUYHI npobnemu. BiH — auwe incmpymenm, BUpaBHE BOJOIIHHS SKUM MOXKE MOCTIPHUATH iX
po3B’sizanHt0. [lo-chome, SWOT-ananiz — we e€ounuti METOJ JOCITIIPKEHHS CKJIaHUX (DEHOMCHIB.
JUis AOCSATHEHHS MaKCHMajibHOI €(eKTHUBHOCTI M KOPHCTI LbOTO JOCTIIKEHHS BapTO BOJHOYAC,
nopsi, pazom 31 SWOT-aHami3oM 3acTOCOBYBAaTH TakKi METOIM, SIK: KPUTHYHUHK (y TIyMadeHHI
K. INonmepa), 06’ exTuBHOCTI, cuctemuuii, Case-Study, Cost and Benefit, Gap-anani3, PEST-anani3
ta iH. Hapemri, SWOT-anani3 — ue immie noyamox npoyecy NOCHIIDKCHHS CTaHy 1 TIEPCIIEKTHB
PO3BHUTKY IEBHOT'O 00’ €KTY Ta/4M MPEIMETY, a 3a6epuieHHAM 1IbOT0 Mpolecy Mae OyTu 000B’A3KOBE
BUKOPUCTaHHS METONY CuHme3a. Jlume y TakoMy BUTAJIKy MOXKHA PO3paxOBYBAaTH Ha JTOCATHEHHS
OakaHuX pe3ynbraTiB... CHoliBaeMocs, 10 BHCYHYTI TiIOT€3M Ta BHUCIIOBJIEHI pPEKOMEHJALl
MIPUBEPHYTh YBary THX, XTO 3aI[iKaBICHUH Y PO3MIMPEHHI Ta/9i BIOCKOHAJICHHI METOOJIOTIYHOTO
IHCTpYMEHTApII0 MPUKIAJIHUAX Ta TCOPETUUHUX JTOCIIKEHb, 30KpeMa Y TOJITOJIOTIi Ta MOMTITHIII.

Bukopucmana nimepamypa:

1. Ansoff I. Corporate Strategy : An Analytic Approach to Business Policy for Growth and
Expansion [Text] / Igor Ansoff — N.Y. : McGrew Hill Book Company, 1965. — 241 p.

2. Bamford Ch. The Strategy Mindset [Text] / Chuck Bamford — Washington : Create Space
Independent Publishing Platform, 2015. — 126 p.

3. Dealtry R. Dynamic SWOT Analysis : Developer’s Guide [Text] / Richard Dealtry —
Manchester : Dynamic SWOT Associates, 1994. — 111 p.

4. Learned E. Business Policy : Text and Cases [Text] / Edmund P. Learned, Roland
Christensen, Kenneth R. Andrews, William D. Guth — Homewood : Irwin, 1965 — 1068 p.

5. boromonosa E.B. SWOT-ananmm3 : Teopus u npaktuka npumenenus [Tekct]/ E. B. boromomnosa //
OKOHOMMYECKHUH aHaiu3 : Teopus U npaktuka. — 2004 — Nel7 (32). — C. 57-60.

6. KproukoB B.H. Metononornyeckue acnektel SWOT-anammsza [Teker] / B. H. Kproukos //
N3Bectus Ypanbckoro roc. skonomuueckoro yausepcutera. — 2005. — T. 10. — C. 41-49.

7. Muxnaenako IIL.A. JIunamuueckas wmomudukanus SWOT-anammza [Tekcr] /
I1. A. MuxHeHko // DKOHOMHYECKUI aHanu3 : Teopus U npakTuka. — 2015. — Bem. 18 (417). —
C. 60-68.

8. Yuwmrens FO.I'. SWOT-ananu3 u cuHTe3 — OCHOBa (HOPMHUPOBAHHUS KOPHOPATUBHOM
crpareruu [Tekcr] / FO. I'. Yuurens, M. 0. Yuurens. — M. : JIubpokom, 2010. — 328 c.

9. Topbynin B.II. SWOT-anami3 sK BaXJMBUH €JIEMEHT CTPATEriyHOrO IUIAaHYBaHHS
HamioHansHO1 Oe3neku. Po3min 3. [Tekcr] / B. II. I'opOymnin, A. b. Kaunncekuii // Ctpareriuyde
IUTAHYyBaHHA @ BHpIIICHHS MpoOieM HamioHanbHOI Oesneku. Monorpadis / B.II. T'opOymin,
A. b. Kaunncekuii — K.: HIC]I, 2010. — 288 c.

10. Jdem’ssauyk O. I1. SWOT-anani3z momitTuyHOi cHcTeMH YKpalHH B MOJCpHI3AIliiHIHI
napagurmi [Tekct] / O. I1. Hem’ssHuyk // Haykosi 3amucku. / 36ipauk. — Cepist «IlomiTonoris i
eTHoJoris» — Bur. 6 (56). — K. : [H-T moNniTHYHKX 1 eTHOHAIIOHANBHUX Hociimpkens iM. [.dD. Kypaca
HAH VYxkpainun, 2011. — C. 12-25.

11. JlicoBebkmii C. A. SWOT-anani3 i anani3 nporanus (GAP-anaini3) momiTHk, mporpam,
IJIaHIB 1 3aKOHOJIaBYUX aKTIB Y cpepi CycnuibHOTO 10OpoOyTY (COMIATILHOTO 3aXKCTY) 1 MiITOTOBKA
peKOMEHAaMii MOAO0 IX YIOCKOHAJNEHHS BIAMOBITHO 10 monoxkeHb Konpenmiit Pio [Tekcr] /
C. A. JlicoBuit — XepcoHn, 2016. — 106 c.

12. Cokonos JI. SWOT-anauni3 Bubopy nonitTuaHoro 3adbapsieHHs [Enexkrponnuii pecypce] /
J1. CoxonoB — Pexxum nocrtyty : http://www.pravda.com.ua/articles/2011/12/29/6874591/

13. Tocbko P.P. 3acrocyBanus metomgukun SWOT-anamizy mis ¢opmyBaHHS cTpaTerii
3MIITHEHHs HalloHanbHOI Oe3meku B cdepi aepxkaBHoi Oe3neku [Texcr] / P. P. Tocskko,
A. B. HosikoBa // Monoauii Buenuii. — 2016. — Ne 4 (31) — C. 337-340.

14. ba6kina O. B. MeTtomomoris AOCTIHKEHHS MOTITHYHOTO KHUTTS cycriabcTBa [Tekct] /
babkina O. B. // HaykoBuii daconuc HarioHanpHOr0 MEAArOTIYHOTO  YHIBEPCUTETY

10



Hayxkoeuii waconuc HI1Y imeni M. I1. /Ipacomanosa Bunyck 21°2017

imeni M. I1. IparomanoBa. Cepist 22. IlomiTH4HI HayKd Ta METOAMKA BUKIAJAHHS COI[AJIbHO-
MONIITUYHUX AUCUUILIIH. [30. HaykoBux mpanb| — K. : Bua-so HIIY imeni M. II. [IparomaHoBa,
2009. — Bum. 2. - C. 3-8.

15.  SWOT  Analysis [Electronic  resource] — Mode of access
http://www.businessballs.com/swotanalysisfreetemplate.htm.

16. Weitz B. Handbook of Marketing [Text] / Barton Weitz, Robin Wensley (eds.) — London
: SAGE Publications Ltd., 2002. — 582 p.

17. Schwenker B. Scenario-based Strategic Planning : Developing Strategies in an Uncertain
World [Text] / B. Schwenker, T. Wulf (eds.) — Wiesbaden : Springer Gabler, 2013. — 219 p.

18. Learned E. Business Policy : Text and Cases [Text] / Edmund P. Learned, Roland
Christensen, Kenneth R. Andrews, William D. Guth — Homewood : Irwin, 1965 — 1068 p.

19. Morrison M. Myth of the History of SWOT — Learned, Christensen, Andrews and Guth
— wrong? [Electronic resource] / Mike Morrison — Mode of access : https://rapidbi.com/history-of-
swot-analysis-the-error-many-on-the-internet-make/amp/

20. Dealtry R. Dynamic SWOT Analysis : Developer’s Guide [Text] / Richard Dealtry —
Manchester: Dynamic SWOT Associates, 1994. — 111 p.

21. Atlioglu Y. An Overview of Turkish-Syrian Relations by Using SWOT Analysis
[Electronic  resource] / Yasin Atlioglu - Mode of access : http:/www.
tasam.org/en/Icerik/3259/an_overview_of turkish-syrian_relations_by using swot analysis

22. Karppi I. SWOT Analysis as a Basis for Regional Strategies [Text] / Ilari Karppi,
Merja Kokkonen, Kaisa Lahteenmiki-Smith — Stockholm : Nordregio, 2001. — 84 p.

23. Elmansy R. SWOT Analysis for the UK’s Brexit Decision to Leave the EU [Electronic
resource] / R. Elmansy — Mode of access : http://www.designorate.com/swot-analysis-uks-brexit-
decision-to-leave-the-eu/

24. Enderle Rob. A SWOT Analysis of Trump vs. Clinton [Electronic resource] /
Enderle Rob. — Mode of access : http://www.cio.com/article/3093465/government/a-swot-analysis-
of-trump-vs-clinton.html

Kapmynoe A. B. Memoo u wmampuya SWOT-ananuza: 6 nouckax nymeti
VCOBEPUIEHCMBOBAHUSL.

Hannas cmamus, komopas umeem onpeoeneHHblli UHHOBAYUOHHBIU XapaKmep, NOCéaujeHd
KPUMUYECKU-KOHCIMPYKMUBHOMY AHAAU3Y OOCMAMOYHO AKMYATbHOU MeMbl — Memoo U Mampuya
SWOT-ananuza. B Heil 8blACHAIOMCA e20 npeumywecmsda u Hedocmamiu. [Jokasvieaemcs, umo,
HeG3Upas Ha Cyujecmeo8anue onpeoeileHHblX 02panuyeHull u Heoocmamxos, nonyasapuocms SWOT-
ananusa eospacmaem. Buvickazvieaemcs ysepennocms, umo 6 6yoyujem sma meHoeHyus Oyoem
U ycunusamocsi. Ha KOHKpemuvix npumepax noKazawo, 4mo 5mom Memoo MONCem YCneutHo
UCNONB308AMbCSL He MOJILKO 8 chepe OusHeca, HO U 8 cghepe noaumuKuy. Bviogueaemcs HeCKOIbKO
2unomes  OMHOCUMENbHO VCMPAHEHUS!  GbISAGNIEHHbIX HeOOCMAmKo8 U npeonazaemcs psio
pexomeHnoayuil 05t nosviuenus: sppexmusnocmu u pesyiomamusnocmu SWOT-ananuza. B mo sce
8pemsi npeonazaemcsi paspabomaHtas A6MopoM OAHHOU CIMAMbU YCOBEPULEHCIBOBAHHAS MAMPUYA
9Mo20 Memooa.

Kntouesvie cnosa: memoowvr uccnedosanus, SWOT-ananus, mampuya, npeumywecmaa,
HeOdoCmamKu, 2unomessl, pekomMeHoayuu, cpepa busneca, nonumuyeckas cgepa.

Kartunov A. Method and Matrix of Swot Analysis: in Search of Ways of Improvement

This article that has a certain innovative character is devoted to the critically-constractive
analysis of enough actual theme — a method and matrix of SWOT Analysis. Its advantages and
defects are turn out in it. Proved, that in spite of existence of certain limitations and defects,
popularity of SWOT Analysis increases. A confidence speaks out, that this tendency will only
increase in the future. It is shown on concrete examples, that this method can be successfully used
not only in the field of business but also in the field of politics. A few hypotheses for removal of the
educed defects are worked out and the row of recommendations is offered for the increase of
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efficiency and effectiveness of SWOT Analysis. At the same time the improved matrix of this method
invented by the author of this article is proposed.

Keywords: research methods, SWOT Analysis, matrix, advantages, defects, hypotheses,
recommendations, business sphere, political sphere.

YK 32.001 : 316 (477) T'opoamenkxo 1. A.

PO3BUTOK €BPOIEMCBHKOI HOJIITquHoi HAYKHU:
CYYACHI TEHAEHIIII

Pozenaoaromvcs  cyuacni  menoenyii  po36umky  €8pONEUCLKOI NONIMUYHOI HAYKU 3
VPAXY8aHHAM MpPaouyitl OKpemux KpaiH, PI3HOMAHIMHOCMI Ni0X00i8, Xapaxmepy OCMUCTEeHHS
OKpeMUx CYCnilbHO-NOIIMUYHUX npoorem i noaimuku 6 yinomy. Ilokazano enaue bBononcvxoi
cucmemu Ha npoyec iHCMumyyioHanizayii notimuyHoi Hayku ma opicHmayii cyo’exmis ii 6ugyeHHs
i B00CKOHAIEHHSL.

Knouosi cnosa: esponeticoka nonimoaoeis, bononcoka cucmema, npoghecitina KomyHixayis,
IHCMUmMYYionanizayis NOTIMUYHOL HAyKy, NOJIMUYHA 0CBIMA, HAYIOHANbHI NOATMOAO2IUHI WKOJIU.

VY CBiTOBIM MONMITHYHIN HayIll BiJl caMOTO TOYATKy ii 3apO/PKEHHS iCHYy€ /JBa OCHOBHI
CEeTMEHTH, JOBKONA SKHX (POpPMYeThCS 1 Ha SIKI OPIEHTYEThCs Bce MpodeciiiHe MOMTONOrIuHe
CepeIOBUINE. ¥Y3aralbHCHO BOHM 1ICHTH(IKYIOTHCS K aMEpUKAHCHhKa TMOJIITOJIOTIS 1 €BpOIeHCchKa
noJiitosoris. OcTraHHs KBali(iKyeThCsl K «BaKJIMBa CKJIaJ0Ba CBITOBOI MOJITUYHOI HAyKH, IO
CIIUPAETLCS HAa TPAAMINIO, XapPAKTEPU3YETHCS PI3HOMAHITHICTIO MIAXOMIB HAMIOHAIBHUX IIKUT 1
TSOKIE O TIAMOMHHOTO MOMITUKO-(iT0CO(CHKOTO OCMHUCICHHS OKPEMHUX CYCHUIbHO-TOTITHYHUX
poOJIeM 1 MONIITUKH B TiToMy» [5, ¢. 196]. V 3B’ 13Ky 3 THM, 10 YKpaiHa Bix 2014 poky ocTaToyHO
B3slJIa KypC Ha IHTETpaIliio Y €BPONEHCHKY CHITBHOTY, OJHUM 13 BaXIJIMBUX NMUTAaHb € HEOOX1IHICTh
MOTJIMOJIEHOTO OCMMCJICHHSI CyYaCHMX TEHICHIIM PO3BUTKY €BPONEHCHKOI MOJITHYHOI HAyKH Ta

BaxumBuMm KepenioM A po3yMiHHS PO3BUTKY IOJIITOJIOrII, B TOMY 4uCli ¥ y 3axinHii
€Bpori, € pochmimkeHHs [. AnMoHIa, B sSKOMY BiZOOpa)k€HI XapaKTepHI PHCH MPEAMETHOL
cneuniky 11i€1 HAyKW Ta ICTOPUYHI JieTepMiHaHTH ii iHcTuTynioHamizamii [1], a Takox P. I'ynina i
X.-A. Kniaremanna [3; 4]. Cepen BITYM3HSHHUX TIOJITOJIOTIB, SIKI JOCTIIKYIOTh Pi3HI acCIEeKTH
CTAHOBJICHHS 1 PO3BUTKY IMOJITHYHOI HAYKU B YKpaiHi, K Bi1oOpakeHHs BiJINOBIIHUX MPOLECIB Y
cydacHOMy CBITi, ciia BimsHauuTu nociimkeHHs K. JKomkoscekoro, O. ba6kinoi, H. Xowmmw,
®. Pynuua, A. Pomanroka [5; 2; 7; 6].

o Jlpyroi cBiTOBOI BiffHM 3a KUIBKICTIO 1 SKICTIO JOCTIIKEHb, PIBHEM BHUKJIAIaHHS
MOJIITUYHUX 3HAHb €BPOINEHCHKI HALlIOHAJIBHI MIKOJIM OYJIM 3HAYHO CHIIBHIIIMMU 32 aMEPUKAHCBKY.
[To 3akiHueHH1 BiiiHM 3pyiiHOBaHa €Bpoma mie aoBro BimuyBama BB CIIIA B ycix chepax
CYCHUIBHO-TIONITHYHOTO po3BUTKY. Ha 3mami XX — XXI cT. el BIUIMB CyTTE€BO 3MEHILIUBCS, 110 HE
MOTJIO HE BIUIMHYTH ¥ Ha PO3BUTOK CHUCTEMHU HAYKH 1 OCBITH. BiMTOBITHO BiH 3MIHHUBCSI «HE MEHII
IHTEHCUBHUM, aJIe IBOCTOPOHHIM HPOIIECOM B3a€MO/Iii aMEPHKAHCHKOI 1 €BPONEHCHKOI MOMITUYHOT
Haykm» [8, c. 42]. K. XonkoBcekmii 1 O. baOkiHa, OIIIHIOIOYH MOXJIMBOCTI W TMEPCHEKTUBH
€BPOIMENUCHKOT MOJITONOT{, CIYIIHO 3a3HA4Yar0Th, IO «€ BCl MiJCTaBH MPOTHO3YBaTH MOAAJIbINE
BIIPO/KEHHS i1 caMOOYTHOCTI Ta OPUTIHAIBHOCTI B 3araJIbHOMY KOHTEKCTI 1ICHfHOTO Ta HAYKOBOTO
camoBHu3HaueHHs €Bponu» [5, c¢. 199]. Xouwa, cmig BU3HATH, M0 HAa CHOTOAHI y OUIBIIOCTI
€BPOTIEHCHKUX KpaiH BIUIMB aMEPUKAHCHKOI TOJITHYHOI HaykKd (OCOOMMBO y CermMeHTi ii
MPAKTUYHOTO 3aCTOCYBAHH) 3aJUILAETHCS JOMIHYIOUHM.

[Ile B 1990 p. P. Poy3, xapakTepu3yiouu CTaH PO3BUTKY MOJITHYHOI HAyKH, 3a3HAYMB:
«CpOrofiHi MOJITHYHA HayKa CTaja KOJIGKTUBHUM 3aHATTAM, MPOQEci€lo 3 YiTKO BU3HAYCHUMHU
CTaHJapTaMH HaBYaHHS 1 TpAICBIAIITyBaHHS, B OCHOBI SKUX — HAI[lOHAJIbHI YHIBEPCHUTETCHKI
CHCTEMH 3 CEpHO3HMMHU TPAHCHALIOHAJHHUMHU 3B’S3KaMH MK 1HIUBIIyyMaMH Ta IHCTUTYTaMH 10
Bciit €Bpormi» [3, c. 19]. PazoMm 3 TuM icHYe 1inuil psg mpooiieM, K, CKaKiMO, pIBEHb CIIPUMHSITTS
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