TEMA 2. SMICT TA OPTAHI3AIIA
BHYTPIINIHHBOI'OCIHOAAPCBKOTI'O
IIJIAHYBAHHAA

IInan mae cxknaoamu moti,
XMO 1020 BUKOHY8amume.

O)lHa 3 TOJIOBHHX aKCiOM IUTaHYBaHHA

2.1. Cncrema nnaHyBaHHs
Ta BMAM NNaHiB NiagnpmemMcTs

JlieBicTh Ta eQEKTUBHICT IUIAHYBAHHS HA IJANPUEMCTBI 3HAY-
HOIO MipOIO 3aJIeKaTh BiJl CTYIEHs OCBOEHHS Horo cucteMu. OcTaH-
HS OXOILJIIOE:

© BHJIY IIJIAHIB;

® 00’€KTH TUIaHYBaHHS,

* MiJICUCTEMH YIPaBIIHHA IUIAHYBaHHSAM, OpraHi3aliiiHoro Ta iH-
¢dopmaniiiHOTro 3a0€3MeYeHHs IIaHyBaHHS, TPUHHSTTS PillICHb.

Po3pizustore Taki Buau (popmu) miaHyBaHHS 1 BIATIOBITHO BHIM
niaHiB (puc. 2.1):

1. 3 mornsiny 000B’A3KOBOCTI TUIAHOBUX 3aBJIaHb BUOKPEMIIIOIOTH
JUPEKTUBHE Ta 1HIUKATHBHE TIAHYBaHHS.

JlupeKkTHBHE MJIAHYBAHHA — 1€ TPOIIEC TPUUHATTS PIlICHb, SKi
MaloTh 00OB’S3KOBUI XapakTep (CHIIy 3aKOHY) il 00’€KTIB IIaHy-
BaHHs. JIUPEKTHBHI IUIAHU MAIOTh AJAPECHUHN XapakKTep 1 BII3HAYAIOTh-
Csl HAJIMIPHOIO JICTaITi3aIli€lo.

InankaTHBHEe MIaAHYBAHHSI € aHTUIOJIOM JUPEKTUBHOIO, TOMY
10 IHAMKATUBHUM IJIaH HE Ma€ 0OOB’S3KOBOTO JJIsi BUKOHABIS Xa-
pakrepy. Lle HaiinommupeHima B ycboMy CBITI (opMa AepKaBHOIO
IUTAHYBaHHS MaKpoeKOHOMquoro pPO3BHUTKY. 3aBIaHHS 1HIMNKATHB-
HOTO MJIaHy Ha3UBAIOTHCS iHAMKATOPaMH, TOOTO MapaMeTpamu, 110
XapaKTEepU3yIOTh CTaH 1 HANPsIMH PO3BUTKY €KOHOMIKH, SIKI po3p00-
JIEH1 OpraHaMH Jep>KaBHOIO YMpaBJiHHA i yac (GOpMyBaHHS COLli-
aJTHbHO-EKOHOMIYHOI TIOJITHKK 1 BU3HAYCHHS 3ac00iB Jep>KaBHOTO
BIUIMBY Ha FOCIOAAPCHKI MIPOLIECU 3 METOIO JTOCSATHEHHS 3a3HAYCHHUX
napamMeTpis.
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JEPXKABHE PET'YJIIOBAHHA |(<—>| BHYTPIIIHBOI'OCIIOJAPCBKI
ATIK YKPAIHN IUTAHU ITIATIPUEMCTB
ArpapHa IOJIITHKA KpailHH  |[«—| IHepcnexruBHi [<—
Hanionanena nporpama
| possutky AIIK i corfiansroro [€—
BIZIPOKEHHS cella Jlosro- Cepen-
CTPOKOBI HBO- |
l (ctpate- ctpo- |
TivHi) KOBI
L1i1p0BI KOMITIEKCHI TIPOTPAMU  |€—

l

IHauKaTUBHUI TUIaH
COL[aJIbHO-EKOHOMIYHOTO
PO3BUTKY YKpaiHu

v

Bromxer kpainu

v

IHanMKaTUBHMIN TUIaH PO3BUTKY

ATIK

[Iporuosu (IOBro-, cepeaHbO- i KOPOTKOCTPOKOBI)

|

biznec-manu (iH-

BECTHLI}HI IPOSKTH)

— |

Piunuii mian
M ANPHEMCTBA

[IporHo3u (10Bro-, cepenHbo- i KOPOTKOCTPOKOBI)

l

I'OCIIPO3PAXYHKOBI TIJTAHA
BHYTPIINHBOT' OCIIOAAPCBKUX ITIAPO3ALIIB

|

|

Y

Y pOCITUHHULTBI

Y TBapUHHHUNTBI

IIpomucnoBux ta
00CITyrOBYIOUHX

J

BUPOOHHITB

Y

OIIEPATUBHI ITJIAHU

i)

Po0oui riaHu B pOCITMHHHUIITBI
Ha nepiou pooiT

v

[Inanu-Hapsiau Ha BAKOHAHHS poOiT

|
I}

KBapranbHi, MicsS4HI I1aHu Bepm,
MIPOMHUCIIOBHUX Ta 00CITyrOBYIOUHX
BUPOOHUITB

v

JlexaHi TuIaH|

Puc. 2.1. CxeMa BHYTPIITHHOTOCTIOIAPCHKOTO TUIAHYBAHHS
B cucTeMl Aep>kasHoro perymtoanHsa AIIK Ykpainu
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Sk 1HAMKATOpPU BUKOPHUCTOBYIOTH MOKA3HUKHU, L0 XapaKTePH3YIOTh
JMHAMIKY, CTPYKTYpY Ta e(DeKTHBHICTb CKOHOMIKH, CTaH ()IHAHCIB, IPo-
LIOBOIO 00Iry, PUHKY LIHHUX IAIeEPiB, PyX IIlH 3alHATICTD Ta SIKICThH
JKUTTS. HACCNICHHS, 30BHIMIHBOCKOHOMIYHI 3B’S3KM TOIO. OCHOBHE
3aBJIaHHS 1HIUKATHBHOTO IUIAHY — HE TUIBKM JIaTH KIJBKICHY OLIHKY
1M TIOKa3HUKaM, a i 3a0e3MeYnTH B3aEMOY3I0O/DKEHICTD 1 30alaHCcOBa-
HICTh yCIX IMOKa3HHUKIB PO3BUTKY €KOHOMIKH. TOMY BaKIHBOIO (HYHK-
LI€I0 1HIUKATUBHOTO IJIaHY € BUSBICHHS THX MapaMeTpiB eKOHOMIKH,
SKi MOXYTh OyTH CKOPHUTOBaHi JAEpXKaBOIO B pa3i, KOJU €KOHOMIYHUH
PO3BHTOK 3IHCHIOBATUMETBCS HE 33 CHPHATINBUM CLICHAPIEM.

JIMpEKTUBHICTE — TOJIOBHUII NPUHLHUI COLIAICTHIHOTO IUIaHY-
BaHHS, 1 caMe 3 Hero Oyyo NoB’s3aHo OaraTo Horo HemoikiB. OmHak
IIe HE 03HAYae, 10 PUHKOBI YMOBH 30BCIM BHUKIIOYAIOTh TUPEKTUBHE
riaHyBaHHs. BoHO Moxe OyTH e(peKTHBHMM 3acO000M PO3B’S3aHHS
Garatb0X HapOJHOTOCIIOJAPCHKIX 3aBJIAHb, SIKi MAIOTh 3arallbHOHALIIO-
HaJIbHE 3HAYCHHS, HAIPUKJIIAL, Y rany31 OXOPOHH JIOBKLILISL, 000POHH,
COILIAJILHOT MOJIITUKH, CTPYKTYPHOI NIepe0y10BH €KOHOMIKH 1 T. II.

Binbmie TOro — AMPEKTHBHE IUIAHYBaHHS 3a PUHKOBHX YMOB
NPAKTUKYEThCS HC TUIBKM JICPXKABOW, ane i caMuM OI3HECOM.
A. Inbin [61, c. 47] 3a3Hadae, mo Ha MleOplBHl NpU CKJIaJIaHHI TIep-
CIEKTUBHUX IUIAHIB BUKOPUCTOBYIOTh IHAMKATHUBHE TUJIAHYBAHHSA, a B
MOTOYHUX IIaHaX — JMPEKTUBHE. bararo 3apyOiKHUX JOCIITHUKIB
HAroJIOLIYIOTh Ha HEOOXIJHOCTI YiTKO PO3PI3HIOBATH 3000B’s3aHHS 1
wiand. Ha BiMiHY BiJ TUTaHy (1qu/11<aTopa) 3000B’ I3aHHS ():[I/IpCKTI/I-
Ba) MOB’s13aHE 3 MPUUHATTAM leICHHH I{0JI0 KOHKPETHUX Jii.

Hanpuknazn, ¢ipma mpaioe 3a 1’ ITUPIYHUMH IIJIaHAMM, SIKI Ma-
I0Th IHIUKAaTUBHUI XapakTep. 30KpeMa, y HUX BHU3HAYEHO, IO AJIs
BUKOHAHHS IOCTaBIEHUX Ilel ¢ipma 3MymieHa Oyne 30UIBLIINTH
BUPOOHHYI MOTY>KHOCTI, PO3MIMPUTH aCOPTHUMEHT MPOIYKIIii, 3ampo-
CUTH Ha poOoTy 3a10HMX creriamicTiB. Jleski Biaaiiku ¢ipm, Oaxa-
I0YH IIBH/IIE PO3NOYATH CIIPaBy, MOKBAIMWIKCH 3B’s13aTH cede 3000-
B’S3aHHSIMU IOJI0 PO3IMIUPEHHS BUPOOHWYMX TOTYKHOCTEH, TpH-
nOaHHs o0JajHAaHH, HaliMaHHs toel. OgHak yepe3 pik 00CTaBUHU
SMIHWJIHCS 1 CTall0 OYEBUIHHUM, IO CTPYKTypa KamiTadbHUX BKJIa-
JICHb Ma€ OyTH 30BCiM iHIIO0. SIKOM HE OyJIO MOCHINTHOCTI, TO 1€
Oys10 6 ypaxoBaHO B HACTYIHOMY IUIAHOBOMY IEPiOAL, IO CIPHSIIO
6 kpamomy BHKOPHCTaHHIO KamTaHy 3 iHmOro 6oKy, KOIM BKa3aHi
BHUIIE PIIIEHHS NMPUNHHATO, TO el MIaH A BiAAIIKa GipMU BiKe Mae
JAPEKTUBHUU XapaKTep.

OTxe, B yMOBaX PUHKOBOI €KOHOMIKH 1HAMKATUBHE 1 AUPEKTUBHE
IUIAaHYBaHHS MalOTh JOMOBHIOBATH OJIHE OJHOTO 1 OyTH OpraHi4HO
3B’A3aHUMH MIX COOOI0.
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2. 3a7ie)KHO Bijl TPHBAJOCTI TUIAHOBOTO TIEPIOAY PO3PI3HSIOTH Tep-
CIICKTHBHE 1 [I0TOYHE IUlaHyBaHHs. IlepcnekTHBHe IUIAHYBaHHS Ha
MiANPUEMCTBI OyBa€e JTOBTOCTPOKOBE (CTpaTerque) i CEPEHBLOCTPO-
KoBe. /l0BrocTpokoBe IVIaHYBaHHSI OXOIUIIOE Iepio] OuIbIe II'ATH
pokiB, Hanpukian 10; 15; 20. Taki mianu BU3HAYAIOTh TOBIOCTPOKO-
BY CTpaTerito MiANMPUEMCTBA, BKIIOYAIOUN COIliadbHUN, EKOHOMIYHUH,
HAYKOBO-TEXHIYHUI PO3BHUTOK.

CepeaHboCTPOKOBE IJIAHYBAHHS 3JIHCHIOETHCS Ha TIEPioJ BiJ
JIBOX JI0 IT'SITH poKiB. Ha peskux mianpueMcTBax CepeaHbOCTPOKOBE
TUIAHYBAHHS TOETHYIOTH 3 MOTOUHUM. Y 1pomy pasi CKIafarTh TaK
3BaHHIl NEPEXIHAN I’ ITHPIYHUN [UIaH, B IKOMY IEpIIHii PIK JeTai-
3y€ThCS 10 PIBHS MOTOYHOTO IJIAHY 1 € MO CYTI KOPOTKOTEPMIHOBUM
TUTAHOM.

IloTouHe MiIaHyBaHHA IOJIATa€ B PO3poOIl PiYHUX IUIAHIB Ha
BCIX PIBHSIX yIPABIIHHS [ AIPHEMCTBOM Ta 3 yCIX HAIPSIMIB HOTO Jisi-
JIBHOCTI, @ TAKOJXK IUIaHIB Ha KOPOTILI IIepiofu (xBapras, MICSILb).

Taka yacosa rpajiailis [WIaHiB 3abe3redye HalpaliOHAIbHILIE BH-
pILICHHS JOBIOCTPOKOBHX, CEPEAHBOCTPOKOBUX i IOTOYHHX 3aBJaHb
PO3BUTKY EKOHOMIKH.

3. 3a 3MICTOM IJIAHOBUX pIillIeHb BUAUISIOTH: CTpPaTeriuHe, Tak-
THYHE TA ONlePATHBHO-KAJIeH1apHe IUIAHYBaHHA.

CrpareriuHe miaHyBaHH#, K [IPABUIIO, OPIEHTYETHCS HA JIOBrO-
CTPOKOBY TEPCIIEKTHUBY 1 BU3HAUa€ OCHOBHI HAIPSIMU PO3BUTKY 00 €KTa
rOCHOJapIOBaHHs. Y pe3ynbTaTi TaKOro IUIAaHYBaHHS ITiIMPUEMCTBO
CTaBMUTh MEPCIEKTUBHI 11111 i1 po3po0uIsie 3acO00U X JOCATHEHHS.

Y TaKTHYHHUX IUIaHAX BIZOOPaXarOThCs 3aXOAH, CIPSIMOBaHI Ha
PO3LIMPEHHS BUPOOHMUTBA 1 MIJBHILCHHS HOrO TEXHIYHOIO PiBHS,
OHOBIICHHSI 1 3DOCTAHHSI SIKOCTI IIPOAYKLIIi, IKOMOTra MOBHIIIEC BUKOPH-
CTaHHS HAYKOBO-TEXHIYHMX JOCSATHCHb. Y pPE3yJIbTaTi TaKTUYHOIO
IUIAHYBAaHHs CKJIaJa€ThCs IIaH CKOHOMIYHOTO 1 COLIaNbHOrO PO3BHT-
Ky HiNPHEMCTBA, 110 € KOMILIEKCHOIO MPOrpamMoro  BUPOOHMYOI, roc-
HOJapCHKOI 1 CoLiaNbHOI HOro AiSIIBHOCTI Ha IEBHUM Mepio.

OnepaTHBHO-KaJICHIApHe IUIAHYBAHHS € 3aBEpIIAJIbHUM €Ta-
[IOM Yy TUTAaHYBaHHI FOCHOAApChKOI MisibHOCTI ipMu. OCHOBHUM HOTO
3aBJIAHHAM € KOHKPCTH3ALlisl MOKA3HUKIB TAKTUYHOIO IIaHY 3 METOIO
opraH13au11 TIOBCSIKJCHHOI IUIAHOMIPHOI 1 PUTMIYHOI POOOTH MiANpH-
€MCTBA Ta {OT0 CTPYKTYPHHUX ITIAPO3ALIIB.

TaxkuM 4MHOM, SKILO CTpAaTEriuHe IUIaHYBaHHS PO3MJIAJATH SIK I10-
IIYK HOBUX MOXJIMBOCTEH MIANMPUEMCTBA HA PUHKAX, TO TAKTUYHE
IUIAaHYBaHHS — SIK NIPOLIEC CTBOPEHHS MEPeAyMOB Il peami3amii ux
HOBHX MOXIJIMBOCTEH, a OnepaTuBHO-KaJeHJapHe — sIK Ipolec iX pe-
ami3zanii.
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4. 3a cTyneHeM OXOIJIEHHS 00’ €KTIB NJIAHYBAHHS PO3PI3HAIOTD:

— 3arajJbHUNA TUIaH MiANPUEMCTBA 1 MJIAaHU OKPEMHX MOro MiIpo3-
NITIB;

— IUIaHU YCiX BUAIB MiSUTBHOCTI UM IIIHOBI IJIAHH, IO PO3POOIIS-
IOTBCS JIJIS1 IKOTOCh OJTHOTO HAINpsMY poOOTH (BUPOOHWYMH II1aH, ¢i-
HAHCOBUH, TJIaH MAPKETUHTY).

5. 3a yeproBicTI0 B Yaci BUOKPEMITIOIOTh:

— YNOPAJKOBAHE IIAHYBAHHS, 33 AKOTO IiCJIs 3aBEPILEHHsI OJJHO-
IO IIaHY PO3POOIISIOTE IHLIHIA;

— MepexiJiHe TUIaHyBaHHS, KOJIM MiCisl 3aKIHYEHHS MIEBHOTO 3aruia-
HOBAHOTO CTPOKY IUIaH IPOJOBXKYEThCS HAa HACTYMHHUI mepion (Ha-
NpUKIAJ, I ITUPIYHUH [U1aH IOPIYHO NMPOJOBXKYEThCSA Ha OJIUH PIK);

— [03a4eprose (CBCHTYallbHE) IUIAHYBAHHSI, KOJH IUIAH PO3po0-
JSIFOTH 32 HEOOXIHOCTI, HANIPUKJIIAA, Y pa3i peKOHCTPYKIii abo caHa-
i1 TiANTPUEMCTBA.

Huni manyBaHHs Aenaii OUTbIIe IPyHTY€ETHCS HA HAYKOBOMY IPO-
THO3YBaHHI, SIKE € HE CAMOCTIHHUM BUIOM IUIaHYBaHHS, a JIUIIE OJHI-
€10 3 YOTHPHOX HOro crajiid (aHali3 IOCATHYTOTO PiBHS PO3BUTKY
CKOHOMIKH; HAyKOBHil IPOTHO3 MOMJIHMBUX 1 €)EKTUBHHX HAIPSMIB
PO3BUTKY CKOHOMIKH 1 BUOIP OLTUMAIBHOIO HANPSMY; PO3podKa Iuia-
HIB 32 BCIEF0 HOMCHKJIATYPOIO IIOKA3HUKIB HA OCHOBI aHAI3y BHKO-
HAHHsI IOIIEPEHBOTO ILIAHY i IPOrHO3y HACTYIHOIO PO3BUTKY; KOHT-
pOJIb BUKOHAHHSI IUIaHY), sIka MEpe/iye CKIIajaHHIO [UIaHy 1 OXOILIIOE
JOBLUMIA Mepiof, HDX IUiaH. [IporHo3yBaHHs JOLUIBHO 3AIHCHIOBATH
Ha Oy/b-sIKOMY PIiBHI CKJIaJaHHs ILUIaHIB — JOBIOCTPOKOBHX, CEpel-
HBOCTPOKOBHX 1 TOTOYHUX (pHC. 2.1), X094 HalOLIbIIEe 3HAYCHHS BOHO
Mae Uil IEPCTIIEKTUBHOTO TUIAHYBaHHS.

Vi iHmI CKJIaxoBl CUCTEMHM IUIaHYBaHHS (IIJCHUCTEMH yIpaB-
JiHHS TUTAHYBaHHS, OPTaHi3amiifHOTO 3a0e3MeUeHHs TUIAHYBaHHS,
iH(popManiiiHoro 3abe3nedyeHHs,, TPUHHATTA PIlIeHb) PO3IJILNATH-
MYTbCS HIDKUE.

2.2. OpraHi3sauisa nnaHoBoi po60oTu
Ha CiflbCbKOrocnopapcbkux nignpueMcTBax

[TmanyBaHHS Ha MANPUEMCTBI — II€ MPOIEC MOIIYKY 1 BUKOPHC-
TaHHs Pe3ePBiB MiBHUILICHHS S(EKTUBHOCTI BUPOOHHULITBA 1 BI/IpiH_[eH-
HSI COLIaJBHUX HpPObIeM KOJIEKTHBY. Ilnan mignpremcrsa 3a cBOIM
3MICTOM € CYKYIHICTIO B3a€MO3B’SI3aHMX 3aXOJIB IJIs 30UIbIICHHS
npuOyTKy 3a PaxyHOK MiJBHIICHHS S(EKTUBHOCTI BUKOPHCTAHHS pe-
CypCiB 1 KOMEPIIiIHOT iSTBHOCTI.
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[InanyBaHHS — OJWH i3 HAHCKIAIHINIMX BUAIB PO3yMOBOI Mpaili,
npuTamMaHHuX MroauHi. He 6ifa, sSKo miaHyBaHHS HE BAAETHCS pea-
Ji3yBaTH 100pe, ane He MOXKHA 3MUPHUTHUCS 3 THM, 1[0 BOHO BEIETHCS
aOusIK. YCHIIIHICTh, €(PEKTUBHICTh CHUCTEMHU IUIAHyBaHHS 3HAYHOIO
MIpOIO0 BU3HAYAETHCS PIBHEM 11 OpraHi3allii, ika BKJIIOYA€ TaKi CTPYK-
TYPHI eJIeMeHTH:

* IJTAHOBHH TIEpPCOHAI, IO COPMOBAHHIA B OpraHi3alliiiHi CTPyK-
TypH;

e mporiec OOTPYHTYBAHHS, NMPUHHATTSA 1 peamizallii TUIAHOBUX pi-
HIeHb (IPOIIEeC MIaHYBaHH);

 3aco0u, IO 3a0e3MeUyIOTh MPOIIEeC TIaHYBaHHS (irdpopmarriitne,
TeXHIYHE, IPOrpaMHO-MaTeMaTHYHE Ta OpraHizaLiiiHe 3a0e3ICYCHHs).

IInanoBuii mepcoHaN CKIANAETHCS 31 CHEUIANICTIB, AKi TIE YU
IHIIIOIO MipOI0 BUKOHYIOTH (YHKIIIT IUTIaHyBaHHA. [IpuaoMy 1t oHHX
13 HUX IUIaHOBI (YyHKLI{ MOXXYTb OYTHM OCHOBHMM BHJIOM AISUIBHOCTI,
HANPUKIIA] JUIS TPaliBHUAKIB IIAHOBO-CKOHOMIYHOTO BTy, a It
IHIIUX MPaLiBHUKIB (arpoOHOM, 1H)X€Hep, Oyxranrep ToIo) i GyHKIii
MOJKYTh TOE€THYBATUCh 3 THIIUMH BUIAAMHU MisIbHOCTI. Tak, cremiaiic-
TU-300TE€XHIKH IOPSJI 3 BUKOHAHHSAM CBOIX OCHOBHHUX (YHKIIH 3aii-
MaroThCs NEPCIEKTUBHUM, TOTOYHUM Ta ONEPATUBHHUM IUIAHYBAaHHIM
TBapUHHHIITBA.

OCHOBHMMH BHAAMH JislJIbHOCTI IUIAHOBUKIB Ha T ANPHUEMCTBI €:

— po3pobka cTparerii miAnmpueMcTBa 1 30aJaHCYBAaHHS JIOBTO- i
KOPOTKOCTPOKOBHUX Horo mijei. Hampukian, BU3HAYUTH, 110 BAXKIIH-
Billle: 30UIBIINTH CBOIO YACTKy PHUHKY YU MIABHIIUTU €(EKTHUBHICTDH
BKJIQJICHOTO Kamitainy. SKIo WAaeTbest Mpo peHTaOenbHICTh BKIAACHO-
TO KaIliTanxy, TO BU3HAYUTH, Ky/JH IHBECTYBaTH HOBI KOIITH: y TiJBHU-
IIEHHS PEHTA0EIbHOCTI IF0YOr0 BUPOOHHUITBA YM y BUPOOHHUIITBO
HOBOT NpoAYyKIii. BukoHyroun 110 (QyHKIIi10, MIIAHOBUKH BUCTYIAIOTh
y poii pamHuKiB, KOHCYJIbTaHTiB. OcTaTOYHE pIillICHHS, TIOB’s3aHe 13
3aTBEPDKCHHSM CTpaTerii, IpUiiMae BULLE KEPIBHULITBO;

— 3IACHeHHS], OPSI 3 IHIIMMHU CHCHiaNiCTaMH, aHaIl3y Ta OL{H-
KM 30BHILIHBOTO 1 BHyTplLUHLoro cepezjouia mignpuemcrsa. [lna-
HOBHKHM YacCTO BOJIOMIIOTh HAWIIHHINIOW iH(pOpPMAIE MPO MiAIpH-
€MCTBO;

— y4acTh, TMOPSA 3 MEHEHKEpaMu, Y po3poOIli TMPOTHO3IB MO0
MaiOyTHBOTO (hipMu;

— HaJIaHHS MOPaJa 1 KOHCYJIBTAIM 1HIIUM CIeIiallicTaM 3 MUTaHb
TEXHIKH TUTAHYBaHHS; CIIPUSIHHS PO3IIOBCIOKEHHIO MPOQECIiHNX Me-
TOJIiB TUIAHYBaHHSI,

— JI0IIOMOTa BUIIIOMY MEHEDKMEHTY B OpraHizallii i MpoBeAeHH]
HaBYaHHSA, HEOOXITHOrO JJIsl TOro, o0 YCi YYaCHUKH IJIaHYBaHHS
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OysH TOTOBI1 10 OCBOEHHS €(DeKTUBHUX HOBOBBeNEHb. [11aHOBUKH MO-
BUHHI MParHyTH CTBOPUTH aTMOC(epy TBOPUOIrO CTABIEHHS IpalliB-
HUKIB J0 TUIAHYBaHHS CBOTO MaiOyTHHOTO, HABYMTH JIIOJIEH B3a€EMO-
JUSTH IIPH ITLOMY.

KopucauM ansi mignpueMcTBa € 3alydeHHS KOHCYJIbTAHTIB 3
IUIAHYBAHHS, 10 000B’A3KIB SIKHX HAJIEKATh:

— JIOTIOMOTa B MiATOTOBII PillICHb 3 TUIAHYBAHHS;

— HaBYaHHS 1 KOHCYJIbTYBaHHS BHILOTO KEPIBHUIITBA 3 MHUTAHb
TUTaHYBaHHS:

— mopaau MO0 opraHizamii Hapaja 3 IJIaHyBaHHS, JOIOMOTa Yy
i BEICHHI TTiJICYMKIB Hapas;

— PEKOMEHJIALI 11010 PO3POOKH IUIAHOBOI JIOKYMEHTALI.

[Io6 naBatu 06’€KTHBHY OHlHKy TIaHYBAHHIO, KOHCYIBTAHT Mae
OyTH HEHTpalbHUM CTOCOBHO LICit opraH13au11 i pesynLTaTlB il misi-
npHOCTL. HUM Moke OyTH sIK 30BHILIHIN, TaK 1 BHYTPILIHIA yYaCHUK
opraHisauii (MeHeuKep, NPaliBHIK). KOHCYJ'IBTaHT NOBHUHEH BOJIOJIITH
MIMOOKMMH | YiTKMMM 3HAHHSIMM TEOPii i MPaKTUKU BHYTPILIHBODip-
MOBOT'0 [UIaHYBaHHsI, BUKIMKATH [OBAry 1 10BIPY, 100 MAaTH MOXJIH-
BICTh Y CIIPHHX BHIaJIKaX BUKOHYBAaTH (QYHKIi TPETEHCHKOrO CyAy.
BHYTpIIIHBOr0 KOHCY/IBTAHTA BiJ3HAYA€ 3HAHHS PI3HUX CTOPIH XKUTTS
ipmm. 3OBH1HIHLOMy KOHCYJIBTAHTOBI IpHTaMaHHI Oaratui 1 pisHo-
MaHITHUI JJOCBIJ [UIAHYBAaHHs, OJJHAK HEJOJIKOM CIIBIpALi 3 HAM €
Horo 0OMeXeHICTh y yaci.

Ckaaj i yncebHIiCTh CJIY:K0 NMJIaHYBaHHS Ha IiJNPUEMCTBI 3a-
JeaTh BiJ TUITy OpraHi3aliiiHoOl CTpyKTypH (LIEHTpaji30BaHa 4Yu Jie-
LIEHTpaJIi30BaHa), B/l ysABJIEHb NPO CTUJIb yHpaBimiHHA. OJTHUM 13 BaX-
TUBUX (PAKTOPIB, IO BU3HAYAIOTH MOOYNOBY CIYXOU IUIaHyBaHHS,
€ po3Mip mianmpueMcTBAa:

— HeBeNUKi (QipMH, HE MAIOYM MOXKJIHBOCTI YTPHUMYBAaTH IUIAHO-
BHKa, [0 MPALOE HA MIOBHY CTaBKY, HEPIIKO MPHUITYCKAIOTHCS TIOMUJI-
KM, BIAMOBIISIOYACH 30BCIM Bil HOTO IOCIYT. I[oumLHlLue 3aI1ydaTH
MpaliBHAKA Ha HETIOBHY CTaBKy, ajie¢ Ha MEBHUH Mepioja Jacy, MoB’s-
3aHMM 31 CKJIaJJaHHM IIaHy, a00 K 30BHIIIHBOTO KOHCYJIBTAHTA 3 MHU-
TaHb IUIaHYBaHHs:

— y Cepe/iHIX 3a po3MipamMu q)lpMax (byHKLm creujanicra 3 mnu-
TaHb IUIAHYBaHHs BHKOHYE OJMH IOCTIHHWH NpAl[iBHAK HA MOBHIA
CTaBIIi;

— Ha BEJMKHUX MIANPUEMCTBAX, K MPAaBUIO, CTBOPIOIOTHCS Ija-
HOBO-EKOHOMIYHI BIJUIUTH 3 TBOX-TPHOX YOJIOBIK, aji€ MPH IIbOMY CIIO-
CTEpITaroThCs Pi3Hi Hi[LXOILI/I

TpaautiitauM € BapianT po3noz[1ny MK HUMH 000B’513KiB 3a (hyHK-
IIOHAJIbHUM TIPUHLIMIIOM: TOJIOBHUM €KOHOMICT, €KOHOMICT 3 HOpMY-
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BaHHS Ta OTUIATH TPaIli, CKOHOMICT i3 TOCIPO3paxyHKy. Y TOCHOAapCT-
Bax HoBo-Onecbkoro paitony MukonaiBcbkoi 00J1acTi YCHILIHO peati-
30BaHO TaTy3€BUH NPUHIUI: €KOHOMICT y Tally3i POCIMHHHIITBA, KO-
HOMICT y Tay3i TBApMHHUIITBA, @ 32 TOJIOBHUM €KOHOMICTOM 3aKpiIl-
JICHO TiIcO0H1 Ta 00cTyroByoUi BUpoOHUITBA. KOXKEH 13 HUX BUKOHYE
y CBOIX ranmy3sx (pyHKIII Mi1aHyBaHHs, HOPMYBaHHS Ta OIUIATH Ipalrii,
BHYTPIITHHOTOCTIOAAPCHKOTO PO3PaXyHKY, KOHTPOJO, aHaJi3y TOIIIO,
TOOTO MOBHICTIO BIAMNOBIJAE 38 CTAH CKOHOMIYHOT p060TI/I B Tajy3i.

IlepcriekTHBHUM € BapiaHT CTBOPEHHSI €/IMHOI IJIAHOBO- ¢binanco-
BOI CIy)XOHM HIANPUEMCTBA, HA YOI SKOI CTOITh HAaYaJbHUK, MAIOYH
JBOX 3aCTYIIHHKIB — 3 ILIaHYBaHHs Ta OONIKy. Pemra npauiBHuKIB
KOJIMIITHBOTO TIAHOBOTO BTy 1 OyXranTepii ofepkaiu CTaTyc eKo-
HOMICTa, CKOHOMICTa-OyXrairepa I, IPALFOI0YH 3a Ialy3eBUM UM MiX-
rajy3eBUM MPUHIUIIOM (pOCJ'II/IHHI/IHBKl TBApUHHHLIBKI 9 POCIINHHH-
L{bKO-TBapUHHHIIbKI, IEPepoOHi i 06cIyroBytoUi BI/Ip06HI/IHTBa 1T.1.),
KpIM 3a3Ha4YeHUX BHIIE QYHKUIN OepyTh Ha cebe wwie i PyHKLio OyX-
06J111<y Taxwuii BapiaHt 3 BHKOPHCTaHHAM I1K 6yB ycmimHo peam3o—
Banuii y CBK «IIpams» Menchkoro paiiony YepHiriBcbkoi o0macti i
y TOB «Birtunzna» OOyxiBcekoro paiiony KuiBcbkoi obmacti, TOB
«Mpis» Konoroncbkoro paiiony Cymcbkoi o0iacti. 3arajiom Juist Be-
JMKAX (BIPM XapaKTePHOO € TEHACHLIs 10 ACLEHTpai3alii IIaHOBOI
AisUIBHOCTI, @ HEBEJMKI OpraHizallii, HaBIAKW, NParHyTh 10 OLIBLIOL
ueHTpan13au11 TUTAaHyBaHHS, CTBOPEHHS 1 PO3MIMPEHHS IIEHTPAIBbHOT
TUTAHOBOT CITYKOM.

OcHoBHUMH (YHKIISIMH NJIAHOBO-€KOHOMIYHOIO Bimaity mimm-
pUEMCTBA €:

1.V ranysi nnanyBanus:

* OpraHi3auis 1 3arajibHe KEPIBHULTBO PO3POOKOIO [POCKTIB Hepc-
NEKTHUBHUX 1 OTOYHHX IJIaHIB MiANPUEMCTBA,

® y4acTh y IUIAHYBaHHI BUPOOHMYO-TOCIONAPCHKOI isSITBHOCTI
CTPYKTYPHUX MiIPO3ILTIB I AMPHUEMCTBA;

® OOTpyHTYBaHHS BHECEHHs BIJIINOBIIHUX 3MiH y IUIAHU HIANPH-
€MCTB Ta iXHIX MIIPO3JALIIB y pa3l 3MIHM BUPOOHUYO-TOCIIOAAPCHKOT
CHUTYaIIi.

2. Y raays3i oprani3anii n.iaHoB0-eKOHOMIYHOI pOOOTH:

* MIrOTOBKa HEOOXIIHHUX MaTepialiB JUIs PO3IJISAY IPOCKTIB
IUIAHIB, MJACYMKIB POOOTH MiANPUEMCTBA Ta HOrO MIAPO3ALIIB y pis-
HHX OpPraHax yIpaBIiHHS MiAIPHEMCTBOM;

* OpraHisauisi FoCIpO3paxyHKy Ha MiAIPHEMCTBI;

* opraHizaiis poboTH 3 HOPMYBaHHs Ta OILIATH MPAL, & TAKOX 3
L{IHOYTBOPCHHS Ha I ANPHEMCTBI;

e oprasizalis po3poOKH 3aX0/l1B II0JJ0 BUKOHAHHS TJIaHIB.
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3. Y raaysi anaqizy Ta onepaTuBHO-CTATHCTHYHOIO 00JIIKY:

® KOHTPOJIb 32 BUKOHAHHSM MiJIPO3JLJIaMH MiANPUEMCTBA PIYHUX
Ta OIepaTHBHNX IUIAHIB;

* opraHizarlis i KepiBHAITBO POGOTOIO 3 KOMIUICKCHOTO, CKOHOMIY-
HOT'O aHaJli3y BUPOOHIY0-TOCIIOAAPCHKOI JisUIBHOCTI M ANPHEMCTBA;

° NOJaHHsI HEOOXIIHUX y3aralbHIOBAJIbHUX MarepialiB i J0BIIOK
3a pe3ynbTaTaMU TaKOTO aHaTi3Yy.

4.V ramysi MeTo10,10Ti4HOI podoTH:

* METOJMYHE KEPIBHUITBO, PO3poOKa hopM 1 JOKyMeHTamii, mo-
PSIKY 1 CTPOKIB IJIaHOBO-€KOHOMIYHOT po00TH;

* BUBYCHHS 1 PO3MOBCIO/DKCHHS IEPEIOBOTO LOCBIAY ILIAHOBO-
€KOHOMIYHOi pOOOTH, OMEPaTUBHOrO OOJIKY Ta aHaNi3y TOCHOIApPCh-
KO1 JTiSUTBHOCTI MiIPUEMCTBA Ta HOTO IMiPO3ILTIB.

BaxmBuUM CTPYKTYpHUM €IIEMEHTOM €(eKTUBHOI oOprasizamii
IUIaHYBaHHs € ioro iHdopmauiiine 3a0e3medeHHs: 30ip, aHali3 Ta
OTIpaITFOBaHHS in)opMauﬁ dbopMyBaHHs 0a3u AaHMX. € TPU OCHOBHI
JoKepena IPOrHO30BaHOl iH(popMaLii: HArPOMaDKCHHIA AOCBix, 1O
TPYHTYETHCS HA 3HAHHI 3aKOHOM1pHOCT€I/I nepeoiry 1 po3BUTKY LOCIi-
JUKYBAHHX SBHIIL, NPOLECIB Ta MOJIM; eKCTPANONISLis ICHYIOYMX TeH-
JSHIIIH, SaKOHOMlpHICTb SIKMX Y MHEHYIOMY 1 3apa3 LOCHTb BiIOMa;
no0OyoBa MoeNneil MPOrHO3HUX 00’ €KTIB BIAMOBIAHO 10 OYiKyBaHHX
a00 X rependavyBaHUX YMOB.

IlepcniektuBHMM HanpsiMoM iH(opMmaniitHOTO 3abe3neueHHs € (op-
MYBaHHs iIHPOpPMAaLIHHUX CHCTEM, KOMIT IOTEPHUX Mepex. Y 0aratbox
nocreouianicTiyHux kpainax (Yropumna, Yexis, [lonpima Ta iH.), 3a
npukianoM kpain €C 1 CIIA, yrBopeHHs Takux iHPOpMaIIHHUX Me-
PEX CTUMYIIIOBAJIM MiHICTEPCTBA CUIBCHKOTO TOCIIONAPCTBA, OCKIIBKU
B HOBMX €KOHOMIYHHMX yMOBaX iH(OpPMyBaHHS CTa€ OJHHUM 13 3ac00iB
JIepKaBHOTO YIPABIIIHHS CUTBCHKUM FOCHOJAPCTBOM.

CyTb Ta 0cOOIMBOCTI OpraHizaii MIaHoBoOi poOOTH NP CKIAJaHH1
CTpaTeriuHux, Oi3HeC-TUIaHIB, IOTOYHUX Ta ONEPATUBHUX TUIAHIB PO3-
TJISHYTO BiJNOBiHO B po3Ad. 16, 171 3.

2.3. OcobnuBocCTi NNaHyBaHHSA
3a pisHux ¢popm rocnogaproBaHHA

Jlis CLIBCBKOTO TOCNOAApPCTBA YKPaiHU OCTaHHIX POKIB XapakTep-
HOIO € BEJIMKA PI3HOMAaHITHICTh MiJIPUEMCTB 34!

v/ PO3MIpaMu rOCIONAPCTB;

v (hopmamu BracHOCTI (1HAUBIAyadbHA, IPUBATHA, I€P)KaBHA);

v/ opraHizaiifiHuMu GOopMaMu roCTIoIapIOBAHHS.
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Take pi3HOMaHITTS OOYMOBIIIOE IMEBHI OCOOJIMBOCTI €KOHOMIYHOT
po6oTH, 30KpeMa ILIaHyBAHHSI, B KOKHOMY 3 HHX.

Tax, nianasoH po3MipiB rOCHOAAPCTB Ayxke Benukuit: Bin 0,45 ra
CLIBCHKOTOCTIOAAPCHKUX YTib B 23,8 MIH roCIOJapCTB HACE/ICHHS
(ocobmcTi rocmonapcTBa HACENEHHs, MPUCAAWOHI IUISHKW Ta 1HIII
rpoMaisIHU-3eMICKOPHCTYBadi) i 65 ra— B 43 THC. CeHChKHX (ep-
MepChKHX) rocroaapcTB mo 1850 ra B 15,5 THC. BEMMKUX 1 cepemHix
arpapHUX rocrofapcTBax.

Macmradu AiJIbHOCTI MiANPUEMCTBA PO3MMPIIOTH a00, Ha-
BIIaKH, O0MEKYIOTh MOKJIHBOCTI IUIaHYBaHHS B opradizamii. Be-
JIUKI T AMPHEMCTBA MAIOTh TIOPIBHSHO 3 HEBEITMKUMH KpalTuii TOTEH-
ias Juist nependadeHHs: CBOro MaioyTHBOTO:

¢ Y HUX BUII (iHAHCOBI MOKJIIMBOCTI;

4 BOHU MalOTh BUCOKOKBaIi()iKOBAaHHUH IMEPCOHAN 1 B 3M031 3aTy4a-
TH BUCOKOKBaJII(IKOBAaHUX CIEIIAJIICTIB 31 CTOPOHH;

¢ 0araTo 3 HUX 3alMaIOTHCS CEPHO3HUMH HAyKOBUMHU 1 MPOEKTHU-
MU po3po0OKaMu;

4 Y CBOEMY CKJIaJli BOHH, SIK IPABWJIO, MAIOTh CHEIialIbHI TUIAHOBI
HiPO3JILIH.

HeBennkuM eKOHOMIYHMM Oprafi3amisM CKJIAQIHO MPOBOIUTH IIIH-
pOKOMacIITaOHy IUIAHOBY poOOTY, OCOOJIMBO BEJIIMKUX BUTPAT HOTpE-
Oye crpareriune mwiaHyBaHHs. OHAK | BOHH MOXKYTb!

* BUKOPHCTOBYBATH JesiKi (JOPMU IUIaHYBaHHs, OCOOIMBO MIOTOYHE;

® 3aCTOCOBYBATH BXE TOTOBI MOJEII CTpaTerii, p03p06J'I6HI/IX
BitOMUMH KommaHisMu. Tum Oinbiie, mo HaBiTH COMIHI (ipMu
4acTO 3BEPTAIOTHCS 10 30BHINIHIX KOHcyHLTaHTlB oo crerianizy-
I0TbCS HAa TMHUTAHHAX IUTAHYBAaHHS. Y 3B’S3KYy 31 HIBUIKHUM IOIIU-
PEHHSIM B OCTAHHE JIE€CATUPIYYS CTpaTerquoro IUTaHYBAaHHS JesKi
KOHCYJIbTATUBHI (ipMU 3pOOHIIH HOTO CBOEKO BUKIIOYHOK CHEpPOIo
TUSTBHOCTI.

Binbime toro, nesiki ekoHoMictu [29, ¢. 20] BBaKaroTh, 10 MOMPH
BCI TPYJHOIII B 3/11iICHEHH] TUTAaHYBaHHS B HEBEJUKIiW opraHi3allii, BO-
HO HeoOXijiHe i/ He MEHIII, Hi’K BEeJTUKii. 30BHIIITHE CEPEAOBHILEC Y Ta-
Kiif opraHi3aliii MEHIIe MiAIae€ThCsl KOHTPOJIIO 1 ORI arpecuBHE, HIXK
y Benukii gipmi. Tomy maitOyTHe HEBeNUKOI GpipMu OLIBIIO MipOIO
HEBU3HAYCHE 1 Hemepe0avyBaHe.

VYTiMm y HeBenuKii GpipMi € CBOi epeBaru B oprasizaiii rmiaHyBaH-
Hs1. ['0JI0BHA 3 HUX — BHYTPIILLIHE CEpEAOBHUIIIE TaKOi OpraHi3alii mpo-
cTime, a Tomy Outbin nependauyBane. Kpim Toro, y HeBenukiid opra-
Hi3alli JeTmie CTBOPUTH OCOOJMBHUH TICUXOJOTIYHUHN 1 COIliabHUI
KJIIMaT, 110 103BOJIsE 00’€/IHATH JIFOJCi HABKPYTH IHTEPECIiB OpraHi-

3aiii, 11 I_IIJ'ICI/I
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VY pesynbTaTi arpapHoi peopMu CTBOPEHO HOBI arpodopmyBaHHs
(61,1 tuc.) pizaux oprauizaiiiiro-npaBoBux (Gopm. Cepen HUX HANHOLTb-
1y nuToMy Bary Ha modatok 2003 p. manmu pepmepchki rocrogapcTsa
(70,4 % — 43 tuc.), rocnogapceki ToBapuctsa (15,3 % — 9,3 Tuc.) i
TIPUBATHI IMiITPHUEMCTBA 3 OJHUM BiacHUKOM (6,7 % — 4,1 tuc.). Jla-
mi iinyts CBK (3,4 % — 2,1 tuc.), nepxasui nianpuemctsa (0,9 % —
570) Ta iami ¢gopmysanus (3,3 % — 2 tuc.). [Ipuuomy, 3a ocraHHI
TPH POKH 301IbIINIIACH K KUIBKICTh, TaK 1 TUTOMA Bara rocroiapchb-
KAX TOBapHCTB (IPY 3MCHIICHHI aKLIOHEPHHX TOBAPHCTB), NMPUBAT-
HUX 1 (pepMEPCHKHX TOCIIOAAPCTB, 3 OJHOYACHUM 3MCHIICHHAM Killb-
KOCTi 1 MATOMOI Baru CUIbCHKOTOCIIONAPCHKUX BHPOOHHYUX KOOIIE-
paTHBiB.

[lepmri MOpiBHAHHSA €KOHOMIYHOI €()EeKTHBHOCTI BHPOOHUIITBA Y
BKa3aHUX q)opMyBaHH;Ix y 2001 p. mokazaio, 0 B MPUBATHUX TOCTIO-
nmapctBax 1 TOB y uinomy BoHO 6yno peHTa6eanHM a B KOOIepary-
Bax — 30uTKOBMM. OJHAK aHalli3 CKOHOMIYHOI e(EeKTHBHOCTI CIIij
JIOTIOBHUTH aHAJII30M COIIAJIbHOTO CTaHy MiJIPUEMCTB. A BOHA HE Ha
KOPHCTh IPUBATHUX ITiIPUEMCTB, 00 B OLIBIIIOCTI 3 HUX:

* BHIIA €KOHOMIYHA €(DEKTHBHICTh 3HAYHOIO MIPOIO JOCSTHYTA 3a
pPaxyHOK Pi3KOro 3MEHIIEHHsS a00 HaBiTh MOBHOTO 3HHIICHHS TPYI0-
MICTKMX HEpeHTa0eNbHUX Tajay3ed, CKOPOYEHHs KUIBKOCTI POOOYMX
MiCLIb;

* BiZOYBA€THCsI IOBHE BIICTOPOHCHHS NIPALIBHIKA BiJl YIIPaBIIIHHS
rOCIOAAPCTBOM i MiAPO3ALIOM, @ BUPOOHUYI BITHOCHHH MiX BIIaCHU-
KaMH TIMPUEMCTBA 1 TPAIliBHUKAMHU 3BOJIATHCS JI0 BIIHOCUH «TOCTIO-
JIap — HaWMaHWK MpaIiBHUKY», 0 CYNEPEeYUTh CYYaCHUM TEHCHIII-
SIM PO3BUTKY MEHE/PKMEHTY y CBITI.

SIBHO HEMOOIHIOETHCS POJIH 1 MIEPCIIEKTUBU KOJIEKTUBHOI BIIACHO-
CTi 1 FOCIIOIapIOBAaHHS Ha CeJi 3 OrmsiNy Ha BIKOBI TpaJuuii YKpaiHCh-
KOro ceisHcTBa. HaBiTh 3anexiuit HpI/I61‘lHI/IK 1Hz[1/1131z[yam,H01 cB00O-
O¥ 1 NPOTUBHUK KOMYHICTMYHOI i€l (aBTOp 3HAMEHUTOI KHHUTH
«opora z0 pabcTBay — couianizmy) naypear HoGeniBebkoi npemii 3
ekoHoMikHu 1974 p. @. Xaiiek naB BUCOKY ouu-IKy KOJIEKTUBHUM (1)0p-
MaM BJIACHOCTI 1 TOCTIOJIAPIOBaHHS 32 1X T'yMaHi3M 1 COIliaJIbHHUNA 3a-
XHCT mpariBaukis [138].

B ymoBax puHKY 3aBjaHHs 1 LIl MANPHEMCTBA CYTTEBO BHIO3Mi-
HIOIOThCA. IX BuOIp 3a camocTiHOCTI Hl,[[HpI/ICMCTB 0c0o0JIMBO B pasi
3MIHHM BIJHOCHH BJACHOCTI, 3HAYHOI MIPOIO 3B’S3aHUH 3 0COOMCTH-
MH LIHHOCTAMM NPAUIBHUKIB rocmojapcTBa i oro BJIACHUKIB.
BozHo4ac ronoBHe 3aBAaHHS KOXHOTO MiINPHEMCTBA MA€ y3TOIKY-
BATHUCH 3 METOKO BCHOTO CYCHIJ'IBCTBa Ha JYMKY Ka)13yMa Toreici, 3a-
CHOBHHKA 1 KEpiBHUKA MPOBIAHOT AMOHCHKOI KOpriopaiii 3 BI/Ip06HI/ILI-
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TBa €JIEKTPOHIKH «OMPOH», SKIIO MiANPHUEMCTBO HE 37aTHE CIIYy>KUTH
CYCHIJIbCTBY, TO BOHO HE Ma€ Mpasa Ha iCHyBaHHs [62, c. 47].

€ nesxi BiAMIHHOCTI ITpy BU3HAYCHHI TUTAHOBUX 3aB/IaHb Y MPUBa-
THUX Ta OCOOHMCTHUX, a TAKOXK JEP>KaBHUX 1 KOONEPATUBHUX IMiIPUEM-
CTBax. SIKIIO B IEepIIOMY BUIAJIKY BIACHUK, HANpUKIal (hepmep, Mo-
K€ JI03BOJIUTHU COOI MOEHATH OCOOUCTI IUIaHH 3 BUPOOHUYMMI, TO B
APYroMy — L€ € HENPUILYCTUMUM. [lJIsl KOOIIEPATHBHKX 1 ACPIKABHUX
HiANPUEMCTB I'OJIOBHE 3aB/JaHHS BU3HAYAETHCS 3 YpPaxyBaHHIM Iepc-
MIEKTUB TisUTHHOCTI TOCMOIAPCTBA, a HE OKPEMOTO Horo wieHa (CriB-
BJIACHHMKA YW KEPIBHUKA).

IIpo me mepekonnmBO cBimuuTh nocBin psanxy CBK (manmpuxian,
«IIepemora» KaraanuLKoro paitony KwuiBcekoi obusacti, «baTbkiB-
muHa» Korenescbkoro paiiony IlonraBehkoi obmacti Ta iHIUKX) i
ONMU3BKUX 10 HUX 32 OpraHi3auiiHoo CTPYKTYpOIO ynpasuninss TOB,
B SIKMX 3aCHOBHMKaMM BHUCTYNAlOTh HE TpaAMLiiiHI 4—S5 4oJOBIK, a
50—60 % mnparmrorounx («Mpist» Konotoncekoro paiiony CyMmMcbKoi
oOnacri). Ha3Bani rocrogapcTBa 06’ €1HYIOTh, 3 OTHOIO OOKY, BUCOKI
pe3yabTaTé e()eKTUBHOCTI TOCTIOIAPIOBAHHS: 3a BCl POKH KPU3H BOHU
Hi pa3y He Oynu 30MTKOBMMH, a 3 IHIIOIO — 3aco0H, 3a JIOTIOMOI'0I0
SIKMX BOHH JOCATAIOTH [[OTO:

¢ 30CPEXKCHHST €MHOTO MOTIYTHBOIO 3EMEIBHOTO 1 MailHOBOIO
KOMILIEKCY 1, SIK IIPABHIIO, FOr0 30LIbLICHHS 32 PaxyHOK OpEH/IH 3eM-
71 1 MaifHa CeJsiH CYCIJHIX HaCeJEeHUX IyHKTIB, paiiOHIB 1 HaBiTh 00-
nacreii;

* eq)eKTHBHoro BUKOPHCTAaHHS NEPEBAr KONCKTHBHUX q)opM roc-
TMO/IAPIOBAHHS B YMOBAX MPHBATHOI BIACHOCTI HA 3eMEbHI i MAHOBI
nai (KOJeKTHBI3MY, B32€MOJONOMOIH, CILIbHOI TypOOTH mpO coui-
aJIbHI, €KOJIOT1YHI Ta eKOHOMIYHI OTPEOH CIIILCHKUX TEPUTOPIiN);

4 Cy4acCHOTO €(eKTHBHOTO MEHEIKMEHTY, 30KpeMa, MaKCHMallb-
HOT JIeleHTpati3allii ynpasliHHs Ha [ ANPUEMCTBI, PO3LIMPEHHS IPaB
KOJICKTUBIB BHYTPIIIHEOIOCIIOAAPCHKHX I11APO3/LIIB 3 [IUTAHb OpraHi-
3auii Ta OIUIATH Ipali, YHIPaBIIHHS MiJPO3JUIaMH 1 MANPUEMCTBA B
LUIOMY.

Buxozstuu 3 mpupoiu KOONepaTUBHOI BIACHOCTI, TYT HEPIAKO TPHU
00IpyHTYBaHHI rally3eBOi CTPYKTYPH MiANPHEMCTB Ta IX MiAPO3ALIIB
KpHUTepieM epeKTHBHOCTI OOMPAIOTH HE MAKCHMYM HPHOYTKY, a BaJlo-
BOro goxondy (V+ m). Tomy TyT, MOPiBHSHO 3 iHIIMMH (OpMaMu roc-
nonaptoBanHs Ha ceni (TOB, ITIOCII 1, oco6auBO, TUMH, IO CTBOPIO-
IOTHCSI IPOMHUCIIOBUMU Ta (DIHAHCOBUMHM CTPYKTYPaMH), HE CIIOCTEPi-
Ta€ThCsl TAKOTO PI3KOTO CKOPOYEHHS YHMCEIBHOCTI IPALIOIUUX 3a
pPaxyHOK 3MEHIIEHHS Po3MipiB a00 MOBHOI JIKBIAAIIT TPYIOMICTKHX 1
MEHII PEHTA0EIbHUX Taly3eil.
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I 30BciM 0CiOHO, CTOCOBHO OCOOJIMBOCTEH MJIaHyBaHHS, 3HAXOAATHCS
HOBI rocroAapchki (opMyBaHHs (KOpropailii, XOJIUHTY 1 T. I.), 110
CTBOPIOIOTCS IPOMUCIIOBUMU Ta (PIHAHCOBUMHU CTPYKTYpaMH Ha OC-
HOBI OpEHJIM 3eMeNbHUX 1 MAafHOBUX TaiB. IX XapakTepusye ayxe Be-
JMKa (32 AYMKOIO 0araTbOX YU4eHHX arpapHUKIB — HaJMipHa) KOHIICH-
Tpauis 3eMJyi (IeCATKH 1 COTHI THCSY TeKTapiB B OKPEMUX FOPUIUIHUX
1 ¢pi3munux ocib). Ille Ginpmoro po3maxy e sBuile HaOymo B Pocii:
OoKpeMi XOoJnAuHroBi kommanii («lazmpom», «OpenarpoKOMILIEKCY,
«['moBeHckas HuBa» Ta iHII) ckoHIeHTpyBaau mo 200—500 Twuc. ra.

3a MO3MTHBHUMH CTOPOHAMH LBOTO MpoLecy (IPHXiJ IHBECTULi
Ha CelIO 1 MiABUILICHHS POIYKTUBHOCTI MPALIl) CIIOCTEPIraeThest bara-
TO HETaTUBHMX SIBULL: HaAMipHA ueHTpamsaum YIPABIIiHHS 1 TIOBHE
YCYHCHHSsI CelIsIH-BIIACHHUKIB 3eMIIi 1 MaifHa BiJ{ yIPABIIiHHs roCnoiap-
CTBOM; HEXTYBaHHS HOBHUMH TOCHOAAPSAMH NpoOJeM PO3BUTKY Cillb-
CBKUX TEPUTOPiil 1 COIIAJBHOIO PO3BUTKY KOJEKTHBIB; MOPYIICHHS
MIPaB BJIACHUKIB 3eMEJIbHUX 1 MAHOBUX TAiB; MPOOJIEMH 31 CTUMYITIO-
BaHHS Ipalli; BeJMYe3HI BUTPATH Ha OXOPOHY BiIacHOCTI. Benmuky He-
GesrieKy Julst CelsH TaiTh BKIIFOYCHHS (SIK Le 3po6nnn B Pocii) BapToc-
Ti 3eMJIi B CTaTyTHI (POHIM XOJIIUHTOBUX KOMITaHIH.

Oco0MBOCTI IUIaHYBaHHS Ta YIPABIIHHS B NOIOHUX (HOpMyBaH-
HAX PO3IVITHEMO HA HpI/IKJIa,le 3AT «HaykoBo-BHpOOHMYE MIANPHEM-
cTBO «Paif3-arpoy’, sike 3afMaeThCs CiTbCHKOTOCIOAAPCHKIM BHPOO-
HUIITBOM, BXOJS1YM y XOJNAUHIoBY KoMmaHito 3AT «Paii3» (ueHTpaiib-
HUil odic 3HaxomauThcs y M. Kuesi). XomauHr o0’emnye 1me 6
i AIPUEMCTB:

— JIT «Paiiz-arpocepsicy, ¢pynkmionye 3 1994 p., 3aiimaeTbcs pe-
ai3alli€er0 TEeCTUIHMIIB, MiIHEPAJIbHUX TOOPHUB Ta BHCOKOSIKICHOTO Ha-
cinns, BupoOnenoro B 3AT «Paii3-arpo», i 3aBe3€HOT0 3-32 KOPAOHY;

Vkpaini TexHiku ¢ipmMu «I[)KOH Hip». Pasom 3 JII «Paiis-
Arpocepsic» mMae 55 ¢inmiii mo Bcidk YkpaiHi, a Takox 1Bi B Pocii Ta
onHy B MosoBi.

— JIT «Paitz-imexc MJIC» — eKkcnopT-iMIopT CiIbCHKOTOCITO-
JApChKOi MPOAYKIIii, MUTHO-JTIIICH31HI CKIIa/IH;
— I «Paiiz-aBTOCcepBic» — TPAHCHOPTHE OOCITYTOBYBaHHS

(;rerkoBi aBTOMOOLT);

— JII «Paii3-TpaHcepBic» — BaHTaXHi aBTONEPEBE3ECHHS.

— I «Paii3-arpotpeiia» — Tpelaepcbka TOPTiBis CLIbCHKOTO-
CHOAAPCHKOIO MPOAYKIIIEI0, B TIEPIILY YEPry, 3epHOBUMH.

Minpo3ain «OcobmuBocti munanyBaHHs y HBII «Paii3-arpo» miaroroBiaeHo cHinbHO 31
Cainenko O. T'. Ta Bacunbuykom B. JI.
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Puc. 2.2. Opranizamiiina CTpyKTypa HayKOBO-BUPOOHUYOTO TianpueMcTBa «Pait3z-arpo»
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Tabauysa 2.1

T'PA®IK PO3POBKA BUPOBHAYOI'O IIJIAHY TA BIOJKETY HBII «PAM3-ATPO» HA 2004 P.

No ) Po3pobka Ha dimisx Po3pobxka B LIO
n Tamyss Hassa TaGmmii
1 BHKOHAaBCIb CTPOK BHKOHAaBCIb CTPOK
1 | Bukopucranus oc- | Po3paxyHok opeHIHOI IuiaTh 3a kopuctyBanHs | byxramrepis | 10.11 | Byxramrepis | 10.11
HOBHHUX 3aC00iB MalHOM
2 Po3paxyHok amopTH3amiiHuX BigpaxyBanb mo | byxramrepis | 10.11 | Byxranrepis | 10.11
OCHOBHHX 3ac00ax
3 | Ilpunbanns ocHo- | Ilnan npunGaHHA TEXHIKH, TPAHCIIOPTHHX 3a- Herm. mex-i 30.10
BHUX 3aC00iB c00iB, MaIIyH 1 001 THAHHS
4 [Inan OyniBHUITBA Ta KaliTaJbHOTO PEMOHTY BITA 30.10
OyaiBenb i copyxa
5 | 3emnekopucryBanns | bamaHc 3eMeNbHUX YTiJib Ta IX BUKOPHUCTAHHS T'on.arponom [ 30.9
6 BimomicTs oOpeHIH 3eMETIbHUX AIISTHOK Ta PO3- 30.10
PaxyHOK OpEH/HOI IIaTH 3a 3eMJII0
7 | PocauHHUIITBO I[nan posmilmenHs noiiB B ciBo3MiHax + ctpy- | T'omarponom | 30.9
KTypa IMOCIBHUX IO
8 TexHomori4Hi KapTH Arponomu, 30.10
€KOHOMICTH
9 Po3paxyHok noTpebu Ta 6anaHcy HaCiHHS Bopiguenko | 30.10
10 PoszpaxyHok notpebu B 33P Crousip 30.10
11 Po3paxyHok noTpebu B 100puBax Cromsip 30.10
12 BupoOuunTBo i cobiBapTicTh mpoaykuii poc- BITA 15.12
JMHHHITBA
13 Bananc npoaykiiii pOCTHHHAITBA Exonomictu | 10.11 BITA 15.12
14 Tlomicsaanii OIOKET MPSIMHX BUTPAT B POC- BITA 01.12
JIMHHUIITBI




1A

Saxinuennsa maban. 2.1

Ne _ Po3pobka Ha dimisix Pospobxka B LIO
. lanyss Hassa ta0bmumi
BHKOHAaBCIb CTPOK BHUKOHAaBCIb CTPOK
15 | TBapUHHHIITBO Pyx moromnie’s XynoOu, 1jiaH napyBaHb 1 HaJl- 300TexHIK 30.10
XOJIKSHHSI IPUILIONY
16 Po3paxyHok moTpebu B KOpMax 300TexHIK 30.10
17 TTomicssynuii BupoOHWuMii O keT Mo TBa- | ExoHOMicTH 30.10 BITIA 30.11
PUHHHITBY
18 Bupo6uuiTBo Ta cobiBapricTh npoaykmii TBa- | Exonomictu | 15.11
PHHHHIITBA
19 Kanbkymsuis cobiBapTocTi )kuBoi Bard TBapuH | Exonomictu | 15.11
20 | HacinneBuii 3aBox | Po3paxyHok HOpMaTHBiB BUTpaT, BUpoOHHUT- | Exonomictu | 15.11
Ba Ta co0iBapTOCTI MPOAYKIIil HACIHHEBOTO 3a-
BOJY
21 TTomicsynuii man nepepoOKU HACIHHS Ta O0- Kocris, BITA | 30.10
JOKET BUTPAT HACIHHEBOTO 3aBOJLY
22 | O6cn. i nonomikHi | IlmaH mMexaHi3oBaHHX pOOIT Ta PO3paxyHOK Jem.mex-1, 20.10
BUPOOHUIITBA notpeOu B TEXHilli BITA
23 Tlan aBTOTIEpEBE3CHD Exonomictu | 15.11
24 [Inan pemMOHTIB Ta po3paxyHOK BHUTpaT Ha pe- | [om.imkenep | 30.10
MOHT TEXHIKH
25 Bromxer BUTpaT Ta po3paxyHok cobiBaprocti | Exomomictm | 15.11
MPOAYKINT 00CI. 1 TOTTOMIXKHUX BUPOOHHIITB
26 | ITincoGHi i mepepo0- | Bromker BuTpar Ta po3paxyHok cobOiBaptocti | Exonomictu | 30.11
Hi BUPOOHHMIITBA TPOJTYKIIT OMiZICOOHMX 1 EpepOOHUX BUPOOHHUIITB
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27 | IMM PoszpaxyHok norpebu B [IMM Ton.imkenep | 15.11 Jemn.mex-1 30.11
28 | Tpaus ITatHuit po3nuc Bimain 30.10 | [emn.kampis 15.11
KaJIpiB
29 Po3paxyHOK 4mcenbHOCTI HpamniBHUKIB 1 GoH- | Exonomictn | 30.11 BITA 15.12
Iy OTUTATH IIpari
30 | Burparu Bromxer 3a1bHOBUPOOHUYUX BUTPAT Exonomictu | 15.11
31 Bromxer agMiHICTpaTUBHUX BUTpAT Exonomictn | 15.11 BIIA 15.12
32 Bromxker BuTpar Ha 30yT Exonomictu | 15.11 BITIA 15.12
33 Inmi Bupatu Ta moxoau (omepauiiHi, Qinan- BIIA, 15.12
COBI, 1HIIII 3BUYAIHI, HAA3BUYAIHI) ¢bin.BiaiLT
34 TTonmaTku Ta 300pu BITIA 15.12
35 Poszpaxynok cym OCII BITIA 15.12
36 Po3paxyHok noTpebu B OaHK. KpeauTax Ta Cy- ¢iH.BiIaiN 30.12
MH TPOIICHTIB
37 Iomicstunuii 6ropKeT BUTPAT (KOLITOPHC) BITIA 20.12
38 | ®inancosi pe3ynb- | DiHaHCOBHI ITaH (Po3paxyHOK rpomosux Ha- | Exonomictu | 30.11 BITA 15.12
TaTH JIXOJIKEHB 1 pe3yJIbTaTIiB BiJl peaizailii)
39 Po3paxyHOK 4HCTOrO (hiHAHCOBOTO PE3yJIbTATY BITIA 20.12
40 | Kpenuropceka, IInaH noBepHEHHS KPEeIUTOPCHKOI Ta aediTop- ¢in.BimALT 30.11
nebiTopchka ChKO1 3a00pPTOBaHOCTI
3a00proBaHiCcTh
41 | I'pomosi KomTH Po3paxyHOK MIaHOBHX TPOIIOBUX MOTOKIB BIIA 20.12




Cremianizanis «Paif3-arpo» — BHpOLIYBaHHS 1 peani3allisi HaCiHHA
3CPHOBHUX (03MMOI MIICHHL, SIMMCHIO 1 TOPOXY) BUCOKHX PENPOAYKLLIL.
Y cTpyKTypi NOCIBHHX IUIOLL O3UMa MIICHAUL 3aiivae 22 %, ropox —
8 %, samiab — 5 %. kykypya3a Ha 3epHO — 44%, constHUK — 7 %,
KOpMOBI Ta iHmI KyabTypu — 14 %. Ha Bcix ¢imisx € HaciHHEBI 3aBO-
. Opranizaniiina ctpykrypa HBIT «Paiiz-arpoy» i po3mitenns Qi
npezcTaBieHe Ha puc. 2.2. Llenrpanpauii odic 3HaxomuThes y Kuesi.
3emutst (28 TuC. Ta) 1 MAltHO OPEHIYETHCA y CEJISH-BIACHUKIB.

Jlo TOJIOBHUX OcoOMMBOCTEH TUTaHyBaHHS B «Paif3-arpoy, Kk i iH-
KX TOAIOHUX (OPMYBAHHSX, CI1J] BIAHECTH:

— BCi CTpaTerivHi 1 OLIBLIICTE MOJIIOBHAX MOTOYHUX PILICHB (CIIe-
Liaytisamis miAnprueMCTBa Ta Horo (imiif, CTpyKTypa MOCIBHUX ILIOLL,
PO3BHTOK TBAPHHHHMIITBA, TEXHOJIOTIi, CHCTEMH TOOPHB i 3aXHCTY PO-
CIIMH, iHBECTHLII 1 T. I1.) IpUiMaeThCs KepiBHUUTBOM «Paii3-arpo» 3a
HOTO/PKEHHSIM 3 TE€HEepaJbHOI JUPEKLier XoJauHry «Paii3». 3Bu-
YaiiHO, MPHU IbOMY BUBYAIOTHCS TYMKH KEPIBHUKIB 1 CHCIHAIICTIB ¢i-
niid. OGyMOBJIEHO 11€ THM, 110 BCI IIICTh KOJMIIHIX arpapHUX Iinpu-
€MCTB TepecTanu OyTH IOpUAMYHUMH Ooco0amu i ctamu ¢Qimismu. Ix
JUPEKTOpH JiI0Th HA MiJCTaBl JOpy4eHb [ eHepanbHOro AUpEeKTopa.
Haouno 1ie BumgHO 3 Tab:1. 2.1, 1e HaBeaeHo rpadik po3poOKu BUPOO-
HHUYOTO IUIaHy Ta OIOKETIB MiJANpUeEMCTBA Ta Horo ¢iniit Ha 2004 p.:

— moraMOJIeHHS Cremiaizamii manpueMcTBa Ta Horo Qurid Ha
OCHOBHHX pEHTa0eNIbHUX ray3sx. 3okpema, B «Paii3-arpo» — 1e BU-
POOHMITBO HACIHHS 36pHOBUX 1 KYKypYy/I3u Ha 3epHO. Sk IomomikHa
rajgy3b Ha OCHOBI IIPOCTOTO BIATBOPEHHS (YHKIIOHYE TBAPUHHUIITBO.
OcobnMBa yBara NpUIUIETHCS IUNIEMIHHOMY KOHSIPCTBY, Ha 0a3i 1iem-
3aBOJly CTBOPEHO KiHHO-CIIOPTHUBHY IIKOJIY IO TPEHYBAaHHIO KOHEH
BHCOKHUX IUIEMIHHHUX Ta CIOPTUBHUX XapaKTEPUCTHUK.

— CBO€YacHE ([0 MOYaTKy IUIAHOBOTO POKY) CKIIaJIaHHs PIYHOTO
BUPOOHHYO-(IHAHCOBOIO IUIaHy MIJNPUEMCTBA Ta ioro Qi (ciin
BIIMITHTH, 110 NIJIPUEMCTBO PEaHIMyBalIO TPaAULUIHHY HA3BY 10TOY-
HHX IUIaHIB). Y Talu. 2.1. BkaszaHi CTPOKH PO3POOKH OKPEMHX I0Ka3-
HHKIB 1 PO3/ILIIB IU1aHy (sKi, 0 pedi, Oy JOTpHMaHi), 3 YITKHM PO-
3MEKYBAHHSM (YHKLIN LEHTPaIbHOro odicy 1 pimii;

— JleTallbHa TMOMICSYHA MpPOpoOKa MOKa3HUKIB BUPOOHHYO-
(diHaHCOBOTO IUTaHY MIANPUEMCTBA 1 OOPKETIB HOro MiApO3aiiB.
[TounHaeThCs BCce 3 HOPMATUBHUX TEXHOJOTTYHUX KAPT, /1€ IO KOXKHIHI
ornepanii BKa3yloTbCs WMOBIPHI ONTUMAaNIbHI CTPOKH iX BUKOHaHHS. L1
JaH1 BUKOPHUCTOBYIOTHCS MOTIM IS TOOYI0BH TpadikiB parioHaabHO-
r0 BUKOPUCTAHHS TEXHIKM Ha MpoTs3i poky (rpadiku ['anTa). I 3aBep-
IIYETHCS 11 poOOTa MOMICSYHUMH TUTAHAMHU BUTPAT 1 JOXOIIB ITi/II-
pHeMCTBA Ta oro ¢utiif;
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— KOMIT'IoTepH3allisl IaHoBUX po3paxyHkiB B Excel. 3 mertoro
MOJIIIIICHHS. ONEPATUBHOTO KOHTPOJII0 BUKOHAHHA maHiB B 2005 p.
nepea0davaroThCsl KOMIT IOTEpHI NpOrpaMu 3 IUIaHyBaHHSA, YB S3aTH 3
OyXraiaTepchbKoIo TPOrpamoro 1-C.

HOI[16H1 OpraHizaliiiHi CTPYKTYpU 1 CTPYKTYPU YIpaBIiHHS i
MOB’s3aH1 3 MM OCOOJIMBOCTI TUIAHYBaHHA € 1 B 0araThbOX 1HIIUX ar-
pOTNIPOMUCIOBUX (OPMYBAHHAX XOJIUHIOBOro tumy («MixHapomHa
arpoIpoMHCIIOBa KOPHOpaLisny, «YKpOIisHKUPIPOM» 1 T. I1.), IO OPEH-
IYIOTh JIECSTKH TUCSAY TE€KTapiB CIIbCHKOTOCTIOAAPCHKHUX 3€MEIb Y -
I obyactedt Ykpainu.

JIOIUIbHO BHIUIMTH II€ OJHH IJIACT arpapHOrO IUIAHYBAaHHS, IO
3HAXOJHTH LINPOKE PO3LOBCIOKCHHS B OCTaHHI POKU — ILIaHYBaHH
nepepoOHUMHU HI,I[HpI/ICMCTBaMI/I BUPOOHHIITBA CHPOBHHH B TOCIIOAAP-
CTBAaX CHPOBUHHOI 30HM. OOyMOBJIEHO II€ PI3KUM 3aroCTPEHHSIM KOH-
KypeHTHOi 00poTh0M 3a cupoBuHy. Hanpukmnan, IBaHiBChKuUIl ITyKpoO-
BUH 3aBoJi MaHbKiBCbKOro paiioHy Yepkachkoi oOmacti Ha 2004 p.
PO3pOOHB (3a MOTOMKEHHAM 3 arpapHUMHU MIANPUEMCTBAMH) Oi3Hec-
TUTaH 301IBIICHHS! BUPOOHMIITBA I[YKPOBUX OYPSKIB Y TOCIIOAAPCTBAX
CBO€1 CUPOBUHHOI 30HH, SIKUM Iepe0adaeThCs:

* PO3MIMPEHHS IUIONI IyKPOBHUX OypsKiB y 26 rocrnogapcTBax 4o-
TUPHOX paiioHiB 3 3369 ra 'y 2002 p. no 5318 ra y 2004 p. i 3pocTtanHs
ix BupoOHuTBa B 1,9 pasza (3 85 no 160 tuc. 1);

® KOMITJIEKC arpoOTEeXHIYHMX 3aXOMiB JJIs OJEp)KaHHS 3aIlljlaHOBa-
HUX 00csriB BUPOOHMLTBA (MOTpeOa B HACIHHI, N0OpuUBax, 3acobax
3aXUCTY POCHHH 1 T. 1.). Jnst mporo Oyna po3p06neHa TEXHOJIOT19Ha
KapTa BUPOLyBAaHHsI LyKPOBKX OypsIKIB Ha BKa3aHiii rurommi 1 Ha ii oc-
HOBI BU3Ha4YeHa notpeda y BKa3aHUX pecypeax, a Takox 3arajibHa mo-
Tpeba B TeXHIYHHUX 3ac00ax i JOJATKOBE TX PUIOAHHS;

® PO3paxyHOK IIAaHOBOI MOTPEOU B TPOMIOBUX KOINTAaX IJISi BUKO-
HaHHS BUPOOHMYOI POrpamH, sika ckianae 19,7 MiH IpH, y T. 4. 1o0-
TO4HI BUTpatH 13,3 MitH rpH (oIuiata Tpaili, MajbHO-MaCTHIILHI MaTe-
piam, HaCIHHI, MiHepaibHi JoOpHBA, MECTULIMIK) 1 KAlliTalbHI BKJIa-
JIEHHS Ha HpI/IIL6aHH${ TeXHIKH — 6,4 MJIH TpH (TpH OypSIKOBI CIBAIIKH,
7 TpakTopiB, 2 KoMmOaitau, 2 oanCKyBaql 2 po3kuIadi MiHEpaJIbHUX
100pHB), 4 TAKOXK JDKEPEITa OKPUTTS L€l TOTPeOu.

Oco6uuBO CiIiJ| MiAKPECIUTH, IO UMM IUIAHOM IepeAdadarOThes
HE TLIBKU PiYHI OOCSTH Ta BapTICTh POOIT, ane i B IOMICIIHOMY PO3-
pi3i, a TaKOX YiTKa CUCTEMa ILOJEHHOT0, IIOTHKHEBOTO 1 IOMICS Y-
HOT'O KOHTPOJTIO 32 BUKOHAHHSM IIJIaHy.

JleTanbHO OCOOJMMBOCTI IUIAHYBAaHHA B OCOOMCTUX CEISHCHKUX
rocrojapcTBax BUCBITIIEHI B TeMi 9, a ¢epMepCchbKuX — y TeMax
83117.
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2.4. NnaHyBaHHA PO3BUTKY
CiNbCbKUX TepUTOpIN

[TepeopieHTaliss KOMaHIHO-aIMIHICTPaTUBHOTO YIIPABIIiHHS Ha KO-
PHUCTH MICIIEBOTO CaMOBPSIYBaHHS JOKOPIHHO 3MiHIOE METOIAWYHI ITi-
mxoau 10 (popMyBaHHS YNpaBIIHCHKUX pilieHb. Lle mpakTuyHO HO-
BHH, BIAMIHHHI Bij iCHyIOqoro MCTOIII/I‘{HI/Iﬁ miaxin. Bin nependavae
3aMiHy rajy3eBoro praBJ'IlHH}I TepI/ITOplaJ'IBHI/IM [?, c. 379] 3 nona-
JIBIIOK0 YITKOIO pernaMeHTaLueIo Jiil KepIBHUX CTPYKTYP, HacaMIiepes
Ha MICIIEBOMY, a JlaJli — Ha palfoHHOMY, 00JaCHOMY, PeriOHaAILHOMY
Ta 3arajbHOACPKABHOMY piBHSIX. BoHM MaioTh OyTH Opi€eHTOBaHI Ha
CTBOPEHHS HaJE)KHUX YMOB Mpalli Ta MaKCHMaJbHE 3a/I0BOJICHHS CO-
[iaTbHUX TOTPEO HACETCHHS.

Oco0MMBO Ba)KITUBO II€ YIS CUTBCBKUX TEPUTOPiil. SIKimo paxime
Ha TEPUTOPIi CIIIBCHKOI paau OyIo, sIK IPaBUIIO, OIHE CIILCHKOTOCIIO-
JapcbKe MANPUEMCTBO (KOJITOCH UM PAArOCH) i COTHI 0COOMCTUX TijI-
COOHMX TOCIIOAPCTB HaceJeHHs (TpU IbOMY 3eMIIs Oyja y JepikaB-
Hill BJACHOCTI), TO Tenep CUTYyallisi pi3ko 3MiHWiachk. Hampukmarn,
y Karapauipskomy patrioni KuiBchkoi obmacti (TepI/IToplﬂ 92,5 tHc. ra)
€ 31 micuesa pana, mo o0’eanye 50 HaceleHUX MyHKTIB, B IKUX MPO-
)xuBae 37,8 Thc J'IIOI[GI/I

[Tpu bOMY TUIBKA B TPHOX MICIEBUX pajax 30eperincs HimicHi
3eMeJIbHO-MaiHOBI KOMILIEKCH Y BEJIUKHX 1 CEPEe/IHIX arpapHuX Ii-
JIIPUEMCTBAX (CBK HCH) U_[e B JICB’SITH pajaxX TEX € TaKi KOM-
IUICKCH, alle Ha iXHIi TepuTopii CTBOPEHO IO OJHOMY bepmepch-
KOMy  TOCHOJapCTBY,  sIKI  3aimaioTh  ycsoro 2—7 %
ClIBCHKOIOCTIOAAPChKUX yTiAb. TuM "acoM y 19 micneBux panax
3eMellbHi
1 MaifHOBI mai po3nomneH1 Mixk 3—6 arpapHAMH NANPHEMCTBAMH.
Taxk, Ha TepuTopii CJ‘I06II[CLK01 cinbepKoi paau € 3354 ra ciabChKO-
rocnofapchkux yriab (890 BiIacHUKIB 3eMENbHUX IaiB), CTBOPEHO
I’ATh arpapHUx MiAnpueMcTB: arpogipma «Crolincbka» (Jo4ipHE
nignpueMcTBo kommasii «Arporex») — 1890 ra, TOB «Had-
kom» — 197 ra, CK «Arpo6iznec» — 136 ra, CBK «IIporpec» —
75rai (bepMepCLKe rocmonapctBo «3aika» — 277 ra. Kpim Toro
0COOHCTI TOCIOAAPCTBA HACEICHHSI MAlOTh y NPUBATHIM BIACHOCTI
465 ra 3emui.

BinOyBaroThbcsl TakoX 3HAa4YHI MEPEMIILIEHHS! pecypciB (3eMeTbHUX,
TPYAOBHX, MOTOJIB S Xya00U 1 NTHI, TEXHIYHUX 3ac00iB) 13 TOCHO-
JApPCTB CYCHUIBHOTO CEKTOPY B OCOOMCTI TOCMOJIApCTBa HACENICHHS
(tabm. 2.2).
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Tabnuys 2.2

PECYPCHU NOCH «YKPATHA» TA OCOQBUCTHUX T'QCIIOJAPCTB
HACEJIEHHS IOKAJIIBCBKOI CIJIbCBKOI PAJIU
OBPYLBKOI'O PAUOHY KHIBCBKOI OBJIACTI

ITOCII «Yxpaina» OCO6”§$C£§Z?I(});3PCTM
IToxaznuku 0\: o o\: a
s =9 AR a. =9 AR
e o n D n [5a) S
N S S o EN = =
— N [S =4 — N [\
Cincbrorocnoaapepii 3739 | 2585 | 69 | 431 | 1011 | 235
yrinmas, ra
Y T. 9.
pimus 2140 | 1415 66 398 641 161
OaraTropivyHi HacaKECHHS 20 20 100 22 51 232
. . Oinbrre
CIHOAaTI 806 572 71 11 317 829 pas
MacoBHIA 773 565 73 — 2 X
Benuka porata xyno6a 2559 | 1002 39 588 560 95
Y T. 9.

KOpOBH 1000 408 41 540 512 95
MOJIOJTHSIK 1539 594 38 248 48 19
Koni 180 73 41 16 151 | Oimume

B 9 pa3
CauHi 148 40 27 1107 859 78
BiBi — — — 6 1 17
Kosu — — — 30 39 130
Ituus — — — 6300 | 5478 87
Kpomi — — — 726 46 6

6i
Tpakropu 50 20 40 5 39 ylg"r'j;g
BanTakHi aBTOMOOITI 35 17 49 — 6 X
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‘ Kom0aiiHu 3epHOBI ‘ 10 ‘ 6 ‘ 60 ‘ — ‘ 1 ‘ x ‘

KpiM Toro, y ClIbCBKill MICLEBOCTI 3 KOXXHHM POKOM CTBOPIOETBCS
Aenani Ginbire MATHX i Cepe/IHIX NMPOMHCIOBUX Ta 0OCIYTOBYHOUHX
MiANPHEMCTB (XO04 1 3HAYHO MEHINE, HIK y cycianix ITonbmi, CroBay-
yrHi Ta YropumHi). Tak, Ha Teputopii DypciBChbKOI CIIBCHKOI paau
(c. Dypcw i c. Ummpika) binonepkicskoro paiiony KuiBchkoi obma-
cti mpoxkuBae 4028 monmel i posramoBano 112 mamnx Tta CepeIHIX
TMPOMUCIIOBHX 1 00CIyTOBYIOUHX ITAMPHEMCTB, y TOMY YHCII B MEXKaxX
cena — 33 i 3a Mexxamu — 79. Y cdepax eKOHOMIYHOT AisIBHOCTI 3a-
rasaTo 1521 moauna, i3 HUX:

 y mpoMucoBocTi i reosorii — 460 (30,3 %);

e y ciIbChKOTrOCHoaapcbkoMy Bupoouuirei — 85 (5,6 %);

* y 6yniBamnursi — 265 (17,4 %);

e y Toprieui i cdepi obcnyrosysanns — 280 (18,4 %);

e y npuBaTHOMY mianpueMuuirsi — 260 (17,1 %);

e y comianbHii Ta iHmmx chepax — 171 (11,2 %).

I3 4487 ra 3emill CLIBCHKOTOCIOAAPCHKOTO MPH3HAYCHHA CTAHOB-
msith 1660 ra, 3eMill IPOMHUCIOBOCTI, TPAHCIIOPTY, 3B’5I3KY, CHEPreTH-
ki, o0oponu Ta iHmi — 890 ra, semui sicoBoro ¢ouxy — 1058 ra,
3eMJIi ICTOPUKO-KYJIBTYPHOTO Tipu3HaueHHs (mapk «Onekcanapis») —
96 ra, 3emuti BogHOTO (oHIY — 83 Ta, 3eMJIi JKUTIIOBOI Ta TPOMAJICh-
koi 3a0ynoBu — 700 ra. YV nepskaBHiii BiacHOCTI niepedyBae 2856 ra,
KOMYHaJbHIN — 241 TaiB an/IBaTHip"I — 1290 ra.

Yce ue Bumarae HepeopleHTaull 13 rayry3eBoro Ha TIaHYBAHHS PO-
3BUTKY CLIbCBKHMX TEPHUTODIii, sike 1 nepebayano 6 KOMIUICKCHHUI Ii-
AXIA 10 IUIAHYBaHHS arpapHUX IIANPHEMCTB, OCOOMCTHX TIOCIIO-
JapCTB  HACCNCHHs, IPOMHCIOBMX 1 CEpBICHUX IIANPUEMCTS,
couianbHOi lH(bpaCTpYKTypI/I cesa. 30KpeMa, 0coOuCTi rocriofapcTsa
HACelICHHs (PYHKIIOHYIOTb, SIK [PaBUIIO, Y 663HOCCpeI[HI>OMy 3B 513Ky
3 arpapHuUMH mignpruemMcrBamu. [lranyBanHst iX B3a€MOBIIHOCHH 37iii-
CHIOETBCS AK Y MEPCTIEKTHBHUX, TaK 1 B MOTOYHHUX TUIAHAX 33 TAKUMH
HaNpsIMaMu:

v/ CHPUSHHS PO3BUTKOBI POCIMHHUIITBA 1 TBAPUHHUIITBA B OCOOH-
CTHX TOCIOAAPCTBaX HACEICHHs. ArpapHi MiANPUEMCTBA NPOAAOTH
HACEJICHHIO MOJIOJHSK Xy/00H 1 NITHI, KOPMH, K00pHBa, ECTHLIHH,
NaJMBO, HAJJAIOTh MACOBUINA 1 MOCIYTH 3 MEPEBE3CHHS BAaHTaXiB, 00-
po61T1<y IPYHTY, 30UpaHHs BPOXKat0, 3/IHCHIOIOTh arpOTEXHIYHE 1 Be-
TepPUHAPHE OOCIYTOBYBAHHS, 3aKyIIOBYIOTh Y HACEICHHS CLIBCBKOIO-
CIIOZIapChbKy Mpoxykuito Tak, 3rifHO 3 pqunM IUITAHOM TIPHBATHE
HIANPUEMCTBO «YKpaiHa» OprLIBKOFO paiiony B 2003 p. nependa-
Yae, 3 ypaxyBaHHIM JIOCBiy TOMEPEHIX POKIB, MPOJATH HACEICHHIO
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B paxyHOK OIUIATH Ipalli Ta OpeHIHOI miaT 3a 3emito 1250 11 3epHa,
1500 11 cina, 330 11 costomu, 2 11 HacCiHHA OaraTopiuyHuX Tpas, 120 me-
MIHHUX TeTH4OK 1 HetemiB Ta 140 mopocsTt, 350 11 Mosioka, 25 11 M’sca,
200 T rHOM0. «YKpaiHay TaKOX IUIaHye HaJaHHs Ha MIJIbIOBUX YMOBAxX
TIOCITYT HACEJICHHIO y BUBE3CHHI JOOpUB, MMajanBa, OyAiBEIIbHUX MaTe-
piaiiB 1 mepeBe3eHH! CUIbCHKOIOCMOIaPChKOl MPOIYKIIii, OpaHIll Ipy-
HTY, TATOPTaHHI KapTOIUT, 0OMOJIOTI 36pHOBHX, TIEPEpOOIli TPOIYK-
i1 TOIIIO;

v/ KOONepyBaHHs BUPOOHHIITBA, 30KpeMa BUPOLIYBAaHHS Xy100U 1
NTHII 32 IOTOBOPAMHU 13 CUIbCHKOTOCIIOIAPCHKUM IMiATPHEMCTBOM;

v/ 3aJy4eHHS T€XHIKH TOCIIO/IapCTB HACEJIEHHS HA YMOBaX TPYIO-
BOTO JIOTOBOPY ISl BAKOHAHHS B ONTHUMAaJIbHI CTPOKU TOJTBOBHUX POOIT
y TOCHOJApCTBAaX CYCIUIBHOTO CEKTOPY.

v/ y4acTh CLIBCHKOTOCIIONAPCHKUX MITIPUEMCTB Yy OYIiBHUIITBI,
PEKOHCTPYKIi Ta PEMOHTI IHAMBIXYalbHHX XKHIJIOBHX OYAMHKIB 3
HAJBIPHUMH CTIOPYJaMH, y 3a0€3MCUCHH] iHANBINyalbHAX 3a0y10B-
HUKIB Oy/liBe/IbHAMU MaTepianaMu i OIUIaTi YaCTHHU IXHBOI BAPTOCTI.
B octanHi poku yepe3 eKOHOMIUHY KpU3y LI y4acTh 3HAYHO 3MEHIIIH-
nack. Skmio panime, Hanpukian, KCII «Pocis» (c. PaniBka) Kanunis-
ChKOTO paiioHy BiHHHMIBKOI 00nacTi OyayBajo 4ieHaM rocrnogapcTBa
0OE3KOIITOBHO >KUTJIOBI OYIMHKH (KOPOOKH, Jaxu), a BIACHUK BUKO-
HYBaB BHYTpIIIHI poOOTH CaMOCTIHHO, TO TeNep MpUBAaTHE arpapHe
nianpuemcTBo «PaniBcbke» Bumae 50 % BapTocTi OyIiBeIbHUX MaTe-
piamiB, a 50 % — 4vepe3 ToBapHMii Kpeaut Ha 8—10 pokiB 1 oruauye
poboty OyniBenbHUKIB. B 000X BUIIajkax yMOBOIO KOHTPAKTY MEpe-
OadaeThCs, M0 3a0yIOBHUK BIIPAIIOE€ B TOCIOAapcTBi He MeHme 10
POKIB.

VY cy4acHuUX yMOBax Ha HEpIIMi IUIaH BUXOAUThH HE Tally3eBUH Ii-
IXiJ, a KOMIUICKCHHIA: MOTPiOHO IIaHyBaTH PO3BUTOK CIIBCHKHX Te-
puTopiil. €AMHUM JIOBUM OPraHOM TaKOro ILIaHYBaHHSA MOXKYTb Oy-
TH MICUEBI OpraHd CaMOBpsyBaHHsA. B HuX jominbHO CTBOpIOBaTH
KOMICI, SIKi OYOIIIO€ rojoBa CUIBCHKOI (CENMIIHOI) panu. Y KOMICI
(1)opMy10Tbc;1 poboui rpymu 3 NEBHUX PO3ALIIB ILIAHY PO3BUTKY Cilb-
CBKHX TEPHTOpIi (CUIBCHKE TOCIOAAPCTBO, NMPOMHCIOBI 1 KyCTapHI
BUPOOHHUTBA, coLianbHa IHppacTpyKTypa, ekosoris Ta in.). Jlo ckna-
Jy poGOYMX TPYI 3ay4aroTh NPEACTABHUKIB OPraHIB MIiCLEBUX pa,
ClJ'IbeKOFOCHOI[apCBKI/IX Ta IHIIMX WiANPHEMCTB, 3aKJIaiB OCBITH,
OXOPOHH 310pOB’s1, Toprisimi Toro [127, 379—380].

VYrpaBiiHHS KOMIUIGKCHHIM PO3BUTKOM TEPHUTOpid moTpedye 3a-
CTOCYBAaHHs MICLCBUMU OpraHaMH CaMOBpsIyBaHHS [POrPaMHO-
uinsoBoro mMerony. Koxna nporpama nepeibadae KOMIUICKCHY pealli-
3allil0 HEBIIKJIAaJHUX PETIOHATBHUX 3aBJaHb 32 MaKCUMaJbHO e(dek-
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THBHOTO BUKOPHCTaHHs 3aco0iB. [Iporpamu po3po0usitoTses 3a yMOB
aIPECHOCTI, MICTATh 3aBJAHHS KOHKPETHAM BHMKOHABLSIM i IOBUHHI
MaTH JEeTaIbHO BiANPALOBAHY CUCTEMY yHpaBiiHHA. DiHaHCYBaHHS
ix BIZOYBa€THCS 3a PaxXyHOK LIEHTPAJIHLHOTO Ta MICLEBOTO OIOKETIB.
Koxna Taka mporpaMa CTaHOBHUTH KOOPJMHALINHHUN IUIAH, y SKOMY
MOKa3aHo, K Y3rOJUTH MK COOO0I0 JiSUTbHICTh OaraTboX 00’ €KTIB, 110
MAlOTh Pi3HY BiZIOMYY HAJIC)KHICTh, alle IOB’s3aHI €IMHOI METOI,
copmyiboBanoko B Hassi nporpamu. TyT ciiif xaTu 3iCTaBICHHS BU-
Tpar 1 ebexTiB Bijg HaMiYyBaHUX MPOTPAMHHX 3aXOJiB (y TOMY YHCIi
i corliayIbHMX).

diHaHCYBaHHs POTPaM BIAOYBAETHCS 32 PAXYHOK LICHTPAILHOIO
Ta MicueBux Oropkeris. Ha xkanb, Gro/ukeT MiCUEBUX paj B YKpaiHi
Iyxe 00MeXeHi, PO 10 CBIAYUTH MOPIBHAHHS PIYHUX OFOJKETIB Ha
2003 p. nBox cinbcbkux pan — Oypcisepkoi binouepkiscbkoro pa-
riony KuiBcrkoi obmacti (tabu. 2.3) i rminu TyxoB TapHiBchbKOTO mo-
BiTy Manomnonscekoro (Kpakis) BoeBojctBa B [Tosbiii (Tadu. 2.4).

Tak, piyHMii OIOMKET MOJBCHKOI CIIBCHKOI pag MOPIBHAHO 3
yKpaiHcbkor Oinbmuit y 104 pasu (tab:. 2.2 1 2.3). [Ipu npomy ciifg
BIIMITUTH, 110 32 KUIbKICTIO HACEJICHUX MyHKTIB, YACEIbHICTIO Hace-
JICHHSI, TUIOIICIO 3€MEJIbHUX YTi/lb, KIJIBKICTIO 3aKJIaIiB OCBITH, KYJIb-
TYpH Ta OXOPOHH 3/I0pOB’sl 3a3HAu€Hl CLIbCHKI Pajy BIIPI3HAIOTHCS
HEICTOTHO.

3acayroByoTh Ha yBary AaHi Ipo 3MiICT 1 CTPYKTYpY IOXOJIIB I'Mi-
HU TyxoB Bijl pi3HUHKX Ta IOPUIUYHUX 0Ci0 (Tabi. 2.5).

Tabnuys 2.3
BIO/UKET ®YPCIBCHKOI CLUIbCBKOI PAIN
IToxazunuku ‘ Cyma, TuC. TpH
L. 10XOIU BIOJKETY
3aHIIOK KOIITIB Ha IOYaTOK POKY 9,5
1. [TogaTkoBi HAXOHKEHHSI, YCHOTO 311,2
y T.4.: IpHOYTKOBUH IOAATOK 3 TPOMaasH 126,3
— HOAATOK Ha 3eMIII0 54,0
— (ikcOBaHUI1 CIJIBCHKOTOCTIONAPCHKHUI ITOIATOK 7,2
— €IMHUI TIOJATOK JUIs Cy0 €KTIB MaJIOTO IMiJIPUEMHUIITBA 116,7
— IHIII TIOAATKU 7
2. HenonaTkoBi HaAXOKEHHS (Jep>kaBHE MUTO) 14,3
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3. IHun HagXOHKEHHS

15,2

BAJIAHC

350,2

Baxinuenns maon. 2.3

[MokazHuku CymMa, TuC. TpH

II. BUJATKHU BIOAXKETY
1. lep>xaBHe yrpaBIIiHHS 65,3
2. JIOMIKiJIbHI 3aKJIaii OCBITH 101,8
3. denpamepchKo-aKyepChKi MyHKTH 27,1
4. ComjanpHAM 3aXUCT Ta coLiabHe 3a0e3IeYeHHs 5,2
5. XKUTII0BO-KOMYHAaJIbHE TOCIIOIAPCTBO 1,3
6. KynpTypa i MUCTEIITBO 15,0
7. BrojpkeT po3BUTKY (00JAIITyBaaHHS MIHIKOTEJIbHI B OyIHH- 42,2
Ky KyJIbTYpH)
8. Komru, 1o nepeiati 10 paloHHOTO OrODKETY ™ 69,3
9. 3aNMIIKK KOIITIB HA KiHENb POKY 23,0
BAJIAHC 350,2

* Jlnst mepepo3noniny iHImUM MicueBuM Pamam, ne 3Ha4yHuil 1eilUT BIACHUX KOIITIB.
Hanpukmnazg, y 2003 p. 3 50 micueBux Pas paiiony camomoctatHiMu Oynu Tineku 14, y T.4. i

DypciBcbKa.
Tabnuys 2.4
BIOKET T'MIHU TYXOB TAPHIBCBKOI'O IIOBITY
MAJIOITOJbCBKOTI'O (KPAKIB) BOEBOJCTBA, Tuc. rpu *
TlokazHuku Jloxoau Bunatku
Ycboro 22 809 22 824
y T. 9.
CLIBChKE TOCMOIAPCTBO 563 1140
JIICOBE rOCIOIapCTBO 3 3
TPAHCIOPT 1664 2452
KOMYHaJIbHE TOCIIOAAPCTBO 972 2633
KOMYHAJIbHI TOCTYTH 1027 836
OCBiTa Ta BUXOBAaHHS 215 9953
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OXOPOHA 3]I0pOB’s — 71
KYJIbTYpa i MHCTEIITBO — 496
3axinuenns mabn. 2.4
TToxa3Huku Jloxoau Bunatku
(izuuHa KyabTypa i coopt — 149
CyCIIIbHA MiITPUMKA 2659 2937
pi3Ha TiNBHICTH 93 103
opuanyHi Ta ¢GiznuHi ocodu 4621 X
aZMiHicTpallis cCaMOBPSIyBaHHS 195 1903
GaHKH 159 103
iHIIi 10640 40
* 1 3mormii = 0,75 TpH.
Tabnuys 2.5

CTPYKTYPA JOXOJIB BIOJUKETY 'MIHHU TYXOB
BIJ ®IBMYHUX TA FOPUAUYHUX OCIb

Y tomy umncii Bix ocid
Mokasanki Yeboro, (hiznaHmX FOPUIUYHIX
THC. TPH
X KiJb- X KiJb-
THC. TPH KieTh THUC. TPH KieTh
Hoxoan Bifx (1.)13I/I‘IHI/IX Ta | 4e91
OPUIUYHKX OCI0
yT. 4.
3eMeJIbHUI MOAaTOK 485 480 2394 5 6
JIICHUH MTOJATOK 83 57 2269 26 3
MOJJATOK Ha HEPYXOMICTh 745 426 4475 319 34
TPaHCIIOPTHUH 30ip 125 122 3

Crif TakoX BiJJ3HAYWTH, IO B JOXO0JaX 1 BUJATKaX OOIKETY I'Mi-
HU TyXOB 3Ha4HE MiCIle TOCIAl0Th CYOBEHIII] 3 IEHTPaIbHOTO O10-
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JUKETY: Ha OCBITY — 7/ MJIH I'pH, Ha aoporu — 336 TuC. TpH, 1HII —
3,2 mutH TpH. OKpiM TOrO, I0Talii Ha YTPUMaHHS TMIHHUX JOpIT CTa-
HOBJIATH 1,43 MITH TpH.
2.5. ETuka nnaHyBaHHS.
OcobucTi AKocTi NnaHoBMKa

[InanyBaHHS — MOPIBHAHO HOBUM BUJ HISUIBHOCTI, 1 mpodecis
TUTAHOBHUKA HAJICKHTH JI0 OUIBII-MEHIN MojIoanX. Ha BiaMiHy Bij iHITIHX
npodeciit (niKapi IOpUCTH) TUTAHOBHKIB HAWMMAalOTh HOTy)KHi KIJIIEHTH
(KepiBHHK IIJIPUEMCTBA, MEP, HAYAIbHUK JEMAapTAMEHTY 1 T. 1.), KO-
Tpl SK TIPABIJIO, MAIOTh IIMPOKi MMOBHOBAa)KEHHS, 0013HAHI B MOITUII
¥l 3aiIMalOTHCS HEIO.

Ane xBani(iKoBaHi INIAHOBHKU-TIPO(QECIOHANH 3HAIOTH, L0 BOHH
PALIOIOTH HE TUIBKM HA TOCIOJApS, i HE JIMIIE BIH OLIHIOE IXHIO po-
6oty. BoHu mpaiioroth i Ha criokuBaviB Npoxaykiii (i1 AKicTh, LiHA
TOILO), 1 HAa TPOMAJICHKICTh (HANPUKIIAJ, €KOJIOTIYHI acleKTh BUPOO-
HunTBa). [I1aHOBHKM, SKi CcTanu HEZOOPOCOBICHUMH HaWMaHISIMHU,
HEBJI0B31 il 000B’I3KOBO CTaHYTh BIIOMI SIK TaKl.

3Bakaroun Ha 11¢ B 1981 p. AMEpUKaHCHKUH IHCTUTYT TUILUIOMO-
BaHUX IUIAHOBUKIB MpUHAB Koodexkc emuynoi ma npogecitinoi nio-
20MOBKU NIAHOBUKIG, Y TKOMY HAarOJIOIIY€EThCS:

® HalroJIOBHIIIMM OOOB’SI3KOM IUIAHOBUKA € CIIY)KIHHS CYCHIb-
HUM IHTepecam;

* IUIQHOBHK [IOBUHCH CTapPaHHO, TBOPYO, HE3AJIXKHO I KOMIICTCHTHO
BUKOHYBATH CBOi 000B’SI3KH B iIHTepeCcax CBOIX KIIIEHTIB Ta HaliMayiB;

* IUTAHOBHK MYCUTh YCBIJIOMJIIOBATH OCOOJIMBY BiJIOBIJAIbHICTD
nepen cinado3axuIeHUMHU 0CO0aMU Y1 TPOMa/ITHAMH;

* IJIJAHOBHMK Ma€ MMPUHOCUTH KOPHUCTh CBOTH mpodecii;

* IUTAHOBHK ITOBMHEH T'OBOPUTH MPaBJY.

[Mapanokc miaHyBaHHS MOJISATA€ B TOMY, IO BUCJIOBIIOBAHHS MPaBIU
HE BeJle aBTOMATHYHO J10 OakaHUX pe3ysbTariB. Lle Moxke mpusBecTH 10
3aTSDKHUX KOH(QIIIKTIB, €po3ii BIagu Ta 1HIIMX HemependadyyBaHHUX 1
HeOaXaHNX HACHIJKIB. ICHYIOTh OueBHIHI MeKi JOMyCTHMOCTI Ii1ac-
HocTi. [InanyBaHHS — 1€ HE KPYIJIM akBapiyMm; HOMY IIKiJJIUBE MOB-
HE CBITJIO.

Annema riaHyBaHHs MOJSITA€ B TOMY, 10 BOHO HE MOXe OyTH yc-
mimHuM Ge3 y4acTi rpoMajiChbKOCTI, 1 pasoM 3 THM — HE MOXKHA J{0-
3BOJIMTH, 1100 MPOLEC y4acTi 3alikaBiIeHuX oci0 noMmiHyBaB. Cekper-
HICTh Yy INVIAaHYBaHHI € Oa)kaHOlO, aJyKe MpOLEeC MPOrHO3yBaHHS
Mail0yTHBOTO HemnependadyBaHUN, TBOPUHMH, IPYHTYETbCS HAa BHUPOO-
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JIEHHI HOBHX iJied 1 BUKOPHCTaHHI HOBUX MOJIMBOCTEH i TOMYy HE
MOXKe OyTH MOBHICTIO BiIKDUTUM 1 ICMOHCTPATHBHUM.

3 iHmoro 60Ky, o0 IUIaH CTaB PealbHICTIO, y HBOIO MatoTh OyTH B
opratizawii npubiyHukd. Ciif CTBOpUTH Koanminito. ToMy CeKpeTHICTh
noTpiOHa, JOKH Koaimis nmepedyBae Ha ctamii popmyBanHsa. Ko x
NIEperoBOPH 3aBEPILEHI, HACTAE Yac Il ONPUIIOAHEHHS IUIaHy.

VTim, 100 yHUKHYTH 3pUBY IUIaHy, IUNITAHOBUKHU BiJKPHUBAaIOTh HE
Bce. IM He cnig TypOyBaTHCh PO TE, U0 HE MPOKOHCYIBTYBAIUCH 13
KO)KHUM a00 «HAaCTYNWINW KOMYCh Ha MO030ib». ETHuYHa moBemiHKa
BAXKJIMBA, OJIHAK BAapTO IaM SITaTH CTapy MPHUKa3Ky, 10 «HE MOXKHA
3pOOUTH SEYHIO, HE PO3OMBIIH JACKIITBKOX SEIBY.

S0 muaHyBaHHS Xo4ue OyTH TBOpPYUM, HOMY HE CIHiJl MParHyTH
JOTOJIUTH KOXKHOMY. HpOTe BOHO Mae€ 3a[0BOJIBHHTH JOCTaTHBO Be-
JIMKY KUIBKICTb JIFOJCH, SIKIIO IUIAHOBUKH XO4YTh AOCSITH YCIIXY.

[TnanoBuKaM ci1iJ1 3pO3yMITH, 1110 BOHU HE MOXKYTh PO3paxoBYyBaTH
Ha aBTOMAaTHYHE MPUHAHATTS 1XHiX 1U1aHiB. KoH(IIKTH mix 9ac tuiany-
BaHHs, 0COOJIMBO MICJIsl ONPWIIIOJJHEHHS IUIAHIB, — 3BHYaiiHa pid. To-
MY TUIRHOBHKAM PEKOMEH/IYIOTb, 3 O/IHOTO 00Ky, OyTH 00epexRHIMH, a
3 IHIIOTO — YYHMTHCh PO3B’S3yBAaTH KOH(IIKTHI CUTYyaLil (MK arpo-
HOMIYHOIO 1 300TEXHIYHOIO CITy)kK0aMH, Mi)K TeXHOJIOTaMH i (piHaHCHC-
TaMH).

Xouya IJIaHOBHK HE Ma€ NpaBa MPUIMATH PillleHHs 3 MUTAHb IUIa-
HYBaHHS, BIH € JyXe BaJIUBOIO (Iryporo y BU3HA4YEHHI 3MiCTOBOTO
Ta OPraHi3allifHOTO acMeKTiB IUIaHyBaHHA. Ba)UMBIiCTh mependadeH-
HS 1 JOKYMEHTaJIbHOTO 0(hOpMIIEHHSI MailOyTHHOTO Oprasizamii BUCY-
Ba€ psiJl CEPHO3HUX BUMOT 10 0COOMCTHX AIKOCTel mjaHoBuka. Bin
MOBUHEH:

¢ OyTH XOpOUIMM TEOPETUKOM, BOJIOJITH HAaBHYKaMHU aOCTPaKTHO-
IO MHUCJICHHS 1 B TOH e 4ac — Pi3HUMH TE€XHOJIOT1SIMH TUIaHYBaHHS;

¢ BOJIOJIITH SIKOCTSIMH AMIUIOMATa i yMITH po3B’s13yBaTH KOH(IIIKT-
Hi cHTYyaIlii;

¢ YMITH CHUJIKYBAaTUCh Ha MpodeciiHOMy piBHI 31 ClelialicTaMu
pi3HOTO Mpodisito, KOTP1 MPALIOIOTh B OpraHi3allii: TexHoioramu, ¢i-
HAHCHCTaMM, MAPKETOJIOTaMH Ta iH.;

4 BOJIOZITH JOCBIIOM PoOOTH Y niunpneMHHuLKiﬁ cq)epi — YU TO
y Gipmi, Ie BiH mpawroe 3apas, 9 B iHIIIH €KOHOMIYHIN opraHisawii.
Baxxano Matu 10CBiJ ynpaBIiHHS;

¢ OyTH 3pis0t0, THOOKOI0 JIFOAWMHOIO B YCIX BIJIHOMICHHSX: J1JI0-
BOMY, TEXHIYHOMY, OCOOHCTOMY.

2.6. OuiHKa Ta ynpaBriHHA AKICTIO NNaHiB
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BupimieHHs roioBHUX CTpaTETiYHUX 1 MOTOYHHUX 3aBJaHb, 10 CTO-
ATh SIK TIepe]] CYCIIJIbCTBOM, TaK 1 Mepea MiANPUEMCTBOM, 3HAUYHOIO
MIpOI0 3aJICKUTh BiJ SKOCTI IUIaHIB, TEpPII 32 BCE CTPATETIYHUX,
B SIKMX 3aKJIaJal0ThCsl OCHOBM MaiOyTHboro. Ha cwhoromui mocuth
TIMOOKO PO3pOOJICHI MTAaHHS OIIHKK W YIpaBIiHHS SKICTIO Tpari i
npoaykuii. Ha mnan, skuii € nmpoayKToM mparli, JOTIYHO MOIIHUPUTH
BHU3HAYCHHSI, IO XapaKTePU3YyIOTh AKICTh Mparli ¥ MpoayKIIii (IKiCTb,
il MOKa3HMKM, OLIHKA ¥ ympaBiiHHA AKICTIO Ta iH.). [lig skicTiO po-
3yMIIOTh CYKYITHICTh BJIACTHBOCTEH, IO XapaKTePU3yIOTh CTYITIHb 3a-
JIOBOJICHHSI CYCHUIBHUX MOTPeO Yy (hIKCOBAHMX YMOBAaX CHOXKHUBaHHS
MPOTATOM TEBHOTO Tepioxy dvacy. Lli BmacTHBOCTI BiIOWMBAIOTHCS B
NEBHUX XapaKTEePUCTHKaX (IIOKa3HHMKAaxX), SKUM HaJIEKUTb MAaTH KiJlb-
KiCHHI BUMIp — aOCOJIFOTHUHN YW BiTHOCHUA. Pa3om 3 TuM, BU3Ha4a-
O HOHSTTS «SIKIiCTh IIIAHY», BDaXOBYIOTb, L0 IUIAH 5K YIPaBIIiH-
CBhKE pIllIEHHS Ma€ Crenu(ivHi SKOCTI _IPOZYKTY npari.

Cborozui me HeMae 3arajibHONPUAHATOI CHCTEMH 1 €IUHOI TepMi-
HOJIOTIT JUIsl XapaKTePUCTHK SKOCTI IutaHy. OJHI aBTOPH BIJHOCATB [0
HHX TOYHICTb, THYUKICTb, CTAaOLIBHICT, OOIPYHTOBAHICTE i HaIpyXe-
HICTb, 1HIII — CTaOUIBHICTB, e(beKTI/IBchTb MaHEeBPCHICTh, eacThy-
HICTb, HAJIIHICTh, HATIPYXXECHICTB, eHTponuo ILUIaHY, CTYHIHb 060pOT-
HOCTI i HEOOOPOTHOCTI IJIAHOBUX PIllI€Hb, IXHIO aKTYaJIbHICTb.

3BHYAiHO, CKOHCTPYIOBATH YHIBEpCAIbHUI MOKAa3HHK, SKUH 10-
3BOJISIB OM OJHO3HAYHO OIIIHIOBATH SIKICThH IUIAHY, HEMOXXJIUBO. Tak,
peamizallisi miIaHy 3 BHUCOKMMH EKOHOMIYHHUMH XapaKTePUCTHKAMHU,
ajie 3 HU3bKUMU TNOKa3HUKaMM HaJiHHOCTI MOXE MPUHECTH IiIpHU-
€MCTBY HE TIPUOYTOK, a 30MTOK. TOMY ISl OIIIHKHU SKOCTI TUIaHy TOT-
piOHO 3aCTOCOBYBaTH CUCTEMY MOKA3HHKIB (XapaKTEPUCTHUK).

[Tutanns BuOOpPY mapameTpiB SKOCTI IJIaHIB € 0araTOACIEeKTHUM.
OCHOBHMMH XapPaKTePHCTHKAMM ILIAHY, IO J03BONAIOTH JTOCHTH
MOBHO OLIHUTH HOTO SIKiCTh, €: e(heKTHBHICTb, HAIIHICTH 1 HANPY-
KeHICTb. E(eKTHBHICTb Xxapakrepusye 3aIUlaHOBaHi CTYIIHb OKYyII-
HOCTI BKJIQJICHUX KOLITIB, PiBCHb BHKOPHCTAHHS pecypciB BUPOOHHULI-
TBA, PALIOHAIBHICTH HOro opraHizauii Ha OCHOBI iHTeHCH(iKawii,
BIIPOBA/KCHHS JTOCSTHEHh HAyKW 1 TexHikn. Hampy:keHicThb rutany
XapaKTepusye MepIll 3a BCe NepefdaueHuil y HbOMY CTYIIiHb BHKOPHC-
TaHHS BI/IpO6HI/I‘lI/IX pecypeis mignpuemcrsa. HapniiinicTs miany su-
3HAYAETHCS MMOBIPHICTIO BUKOHAHHS HAasBHUX Yy HbOMY DIlCHb 3a
HUMH Ta IHIIMMHU BOKITMBUMH TOKA3HUKAMH.

PiBenb HagiiiHocTi BukoHanHs wiany (Hy) 3a skum-aeOyan (K-m)
BUXIJIHUM TIOKa3HHUKOM Py MO)XHa BHU3HAYUTH Yepe3 MaTeMaTHIHE
OUiKyBaHHSI HEJOBUKOHAHHS TUIAHY 32 IIUM TTOKa3HUKOM:
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M (AR,) '
P’
ne P’ — muaHOBe 3aBAaHHS 3a K-M MOKa3HUKOM;
M (AP,) — mMaTreMaTH4HE OYiKyBaHHS HOT0 HEJOBUKOHAHHS.

HapiitHicTh mutany y CBOIO 4epry 3alieXkHUTh BiJl HOro elacTHYHOC-
Ti, T SKOIO PO3YMIIOTh CTYIIiHb JOCATHCHHS KIHIICBHX IUICH TUTaHY
npu nedopmMalisgx yMOB HOro peaiizalii B SKOMYCh OYiKyBaHOMY Jia-
na3oHi mux nedopmaniit. Koediuient enactudnocti (Eyj) Bu3HauaroTh
3a GOpMYIIOI0:

He =1-

_ASj .APk
Ki = ~o0
sy R

ne S] — 00cATr MOCTaBOK PECYpPCiB j-TO BHY 3a IUIAHOM;
AS; — MOIJIMBA HEJJONOCTABKA |-I0 BUIY Pecypcy.

BinHomenns AS J-/ S} XapakTepusye O4iKyBaHi 30ypeHHs 100

Jj-ro Buay pecypcy. KoedilieHT enacTu4HOCTI TOKa3ye, HACKIIBKU Bi-
JIHOCHO (HApHKIal, y Bi,I[COTKaX) 3HU3UTHCS BUPOOHHUILITBO MPOMYKIIT
k-ro Buay abo BiIOBiHMUIA MOKAa3HHK eeKTUBHOCTI B pasi HeoIoc-
TaBKU O,Z[I/IHI/II_II J-ro pecypcy. Ynm Buili KoedilieHTH e1aCTHIHOCT] B
pI3HMX 3B’S3Kax y IUIaHi, THM HaJifHINI BHXIJIHI MIOKa3HUKH IUIAHY
npu pizHUX 30ypeHHsX. Bennunnoro, o0epHEHOI0 KoedillieHTOBI ena-
CTHUYHOCTI, € KOe(iLieHT )KOPCTKOCTI IU1aHy (0j):

1
Uy =E_k_-
g

3BijcH HaAIHHICTP BUKOHAHHS IUTaHYy 332 K-M IMOKa3HUKOM MOJKHA
BU3HAYUTH:
1 AS i AS i
MR S M
kj i i

TaxuM YMHOM, SIKICHUM YBa)XA€TbCSI IUIAH, KU, [O-IICpIIIC, y3ro-
JUKYETBCSL 3 LUBIMH 1 3aBJaHHAMH pO3BUTKY CYCIUIBCTBA 1 TOTO Ha-
POIHOrOCMOAapPCHKOro MiAPO3ALLY, 1O HOro CKias, 1, Mo-aApyre, Bil-
OBiJJa€ BUMOraM €()EKTUBHOCTI, ONTHMAIILHOT 36aMaHCOBAHOCTI Ta
HaJIMHOCTI, @ TaKOX HANpPYKEHOCTI IpPHU BUKOPHCTaHHI PECYpCIB.
[lono y3aranbHIO040i XapaKTepUCTUKHU SKOCTI IUIaHy, TO CJIiJ| 3a3Ha-
YUTH, 10 TOJIOBHOK HOr0 XapaKTEPUCTHKOI € €(DEeKTUBHICTb, a Ha-
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MpYXKEHICTh 1 HaAilHICTh i1 MOMOBHIOWOTH. IIpu 1IbOMY IBI OCTaHHI
MalOTh OpraHiYHO BXOJUTH B MepILy, 00 IJIaH HE MOXe OyTH epeKTH-
BHUM, SIKITIO BiH HE HANIPYXEHUH 1, TUM OljIbIlle, HE HATIHHHMA.

Cepen cnoco0iB OLIHKM AKOCTI MJIAHY HAWBIPOTIAHIIIUM € HOP-
MaTHBHUH, 3T1JHO 3 SKUM OI[IHKY IUIaHy 32 HaBEJCHUMH BUIIIE Xapak-
TEPUCTUKAMH 3IHCHIOIOTh, 3ICTABJISAIOUN iXHI BEJIMYUHHU 3 HAYKOBO
oOTpyHTOBaHMMH HOpMaTHBaMH. Hampukimasn, po3paxoBaHi y MPOEKTi
UIaHy MIANPUEMCTBA [OKA3HUKK C(EKTUBHOCTI (PCHTAOCIBHICT,
an6yT0K 3 PO3paxyHKy Ha 1 ra yriae Ta iH.) 3iCTaBIsIOTH 3 HOpMa-
TUBHUMH iX PIBHSIMH, 1O 3a0€31e4yI0Th PO3IINPCHE Bl,uTBopeHHﬂ Pi-
BEHb HAIPY)KEHOCTI IUIaHY, IO NMPOEKTYETHCS, 31CTABISIIOTH 3 HOTO
HOpMaTHBHMM piBHeM. Ha jxanb, HOpmaruBHa 0a3a OLIHKH SIKOCTI
ILUIaHIB HeJoCKoHana. [Ipiniomy HAGLTbIIE BI/ICTABAHHSI JIOIYLICHO B
po3po0iri HOPMaTHBHOTO piBHS HaAIWHOCTI MJIaHiB. SIKIIO B TexHimi
JKOJTHA MallINHA, KOJIHA i1 eTaiah He MOXKYTh OyTH BHUITyIIEHI 0e3 1o-
MIEPEeTHLOTO PO3PaxXyHKY BIAMOBITHOCTI HAIIHHOCTI iXHBOI pPOOOTH
HOPMATUBHOMY PIBHIO, TO JUISI OI[IHKM HAAIMHOCTI TUIAHOBUX 3aXO/iB
TaKUX HOPMATHBIB HEMAE.

OcTtaHHIM 4yacoM jejalli yacTillle Ha eTali CKJIAJAaHHS IUIaHy pi-
BEHb HOTO SIKOCTI OIIHIOIOTH, TIOPIBHIOKOYN PO3POOIICHI TpaauIliiHU-
MU METOJaM{ BapiaHTH IUIaHy 3 ONTUMAJIbHUMHU BapiaHTaMH, OJep-
YKQaHUMH Ha OCHOBI 3acTocyBaHHsI MateMatnyHux metoni i [IK. TIpu
I[bOMY ONTHMAJIbHI BapiaHTH IUIAHIB HIANPUEMCTB, po3po0IIeHi 3 ypa-
XYBaHHSM TOJIOBHUX YMOB, PECYpCIB 1 KPHUTEpiiB IXHBOI MisUTbHOCTI,
BUKOHYIOTh POJIb HOPMATHBIB.

EdexTuBHIM c1TOCOOOM KOHTPOITIO 32 SIKICTIO PO3POOIEHHUX y MPO-
€KTI IUIaHy MiIPUEMCTBA MMOKA3HUKIB € TIOPIBHSAHHS X 3 JIOCATHYTHM
piBHEM Y IONEpeHbOMY HepioJii, a TAKOX 3 JaHUMHU MEepeaOBUX IijI-
NPUEMCTB, sKi MOXKYTb OyTu Julst HbOro B3ipueM. Heoaminuoo ymo-
BOKO TaKOrO MOPIBHSHHS € NPHOIN3HO OJIHAKOBI NPUPOJIHI Ta CKOHO-
MiuyHi yMOBH. [Ipruomy Op1€HTI/Ip0M € Ti rocrojgapcTBa, NI MOKa3-
HUKH MIEPEBUIIYIOTh cepez[Hm pIBCHb.

PesynbraTuBHUM € 1 Takuii CIOCIO OLIHKH SIKOCTI IUIAHOBHX I10Ka3-
HHUKIB Ta OJHOYACHO BHSBJICHHS MOMMJIKOBHX 1 HEBIAMOBIIHUX pi-
IICHb, KOJIW KOHTPOJb y MPOLEC] TUIaHyBaHHS 3iHCHIOETHCS 1HIIUM
METOJIOM, 1HOJI MPSMO TPOTHICKHUM TOMY, 3a JIOTIOMOTOIO SIKOTO
CKJIajaBcs MmiaH. Takuil miaxiJ J03BOJSIE YHUKHYTHU i 4ac KOHTPO-
JII0 TUX CaMHUX IIOMHJIOK 1 HEIOJIKIB, SKi, MOXJIMBO, BXKC € B ILJIaHI.
Hanpukian, sKimo miaHoBy moTpedy B KOpMax BH3HAYAIHM Ha OCHOBI
BCTAHOBJIEHUX PIYHMX HOPM KOpPMiB Ha rOJIOBY 3a BUAAMM XyI00H 1
OTHL, TO IEPEBIPKY Pe3yIbTaTIiB IIaHyBaHHS 3/1IHCHIOIOTH 32 HOpMa-
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TUBaMH BUTPAT KOPMIiB Y KOPMOBUX OJMHHUISIX Ha BUPOOHHUIITBO TBa-
PUHHUIILKOT MPOTYKIIIi.

Oco0MMBO BaXXJIMBUM € BU3HAYCHHS ONTHMAIBHHUX PIBHIB OCHOB-
HUX XapaKTePUCTHK SKOCTI Tuiany. ONTuMi3yBaTu piBeHb SKOCTI J0-
3BOJIsIE 3iCTaBJICHHS €(DEKTIB 1 BUTpAT Ha MiABHUIIEHHS SKOCTIi. Tak, 3a-
BJIAaHHS YIPAaBJIIHHS HAJIHHICTIO Hal4YacTille 3BOJUTHCS JO ONTHMi-
3amii 3aBJaHHS YIPaBIIHHS pe3epBaMH, KOJIH ONTHMAILHUN PiBEHb
pe3epBiB BU3HAYAIOTH, 3ICTABIISIIOYM BUTPATH HA iX CTBOPEHHS 1 30epi-
TaHHS 3 MOKJIMBMMH €KOHOMIYHMMH BHUTOAAMH, fKi 3a0e3rneuye BH-
KOPHCTaHHS PE3ePBiB B yMOBAaX BUPA3HOTO MMOBIPHICHOTO XapaKTepy
CLITBCHKOTOCTIONAPCHKOTO BUPOOHHUIITBA (IUB. TiAPO3. 6.5).

Jlpyroto ckianoBoOr wLi€i mpobneMu € CHocoGH ynpaBJIiHHs OC-
HOBHHMH SIKiCHHMH XapaKTepHCTHKaMH IuiaHy. [1if ynpasiiHHsIM
SIKICTIO MA€ThCS HA yBa3i BCTAHOBIICHHS, 3a0€3MCUCHH 1 MiATPUMAH-
HS HEOOXIJHOTO WOro piBHS BIAMOBIMHO JO NMPUHHSATHX KPUTEPIIB.
Cucrema yrpaBiIiHHs SKICTIO TUIAHIB, IO € OJHIEIO 3 MiJICUCTEM 3ara-
JBHOT CUCTEMH YIPABJIIHHS CYCIUIBCTBA, SBJISIE COOOI0 KOMILIEKC 3a-
XO/IIB HAYKOBO-TEXHIYHOTO, opraHi3auiI71Hor0 €KOHOMIYHOTIO 1 coui-
allbHOTO XapaKTepy, CIPIMOBAHUX sIK Ha IiJBUIICHHS AKOCTI, TaK i Ha
3a0e3neueHHs 3aJaH0TO i1 piBHS Ha BCIX CTamisX (bopMyBaHH;I IUIaHY.

3a cTyneHeM OXOIUICHHS XapaKTePUCTHK SKOCTI IUIaHy MOKHA BU-
JIUTMTH JIBI TPyHmu cHocoOiB ympaBmiHHA Hewo (puc. 2.3). Ilepmia
BKJIIOYA€ TaK 3BaHI 3arajbHi CIIOCOOM, SIKI BIUIMBAIOTh HA BCI SIKiCHI
XapaKTePUCTHKHU ITUIaHYy — TiJABUINEHHS KBamiikaIii nparmiBHHUKIB,
3alHATHUX IUIAHYBAHHAM; SKOCT1 BXiHOI 1H(pOpPMAILIi]; yIOCKOHAIEHHS
METOO0JIOTIT 1 METO/IIB TUIAaHYBaHHS, a TAKOXX YJOCKOHAJIEHHS CIIOCO-
OIB OIIIHKHU SKOCTI IUIaHy; JApyra — CHEIUQIYHI CIIOCOOH, 10 AIF0Th
JIUIIIE HA TIEBHI XapaKTEPUCTUKHU SIKOCTI TUIaHy. Tak, OCHOBHHUMH CIIO-
cobamu ynpaBJIiHH;I HAJUMHICTIO IUIaHy € CTBOPCHHS Pe3epBiB (IUB.
niaposn. 6.5) i exkoHomiuHe MaHeBpyBaHHs. HampyxeHicTb IUIaHIB
MOXHA MiIBUIIATH, YAOCKOHAJIOKYA CIOCOOM OLIHKH AisNIbHOCTI
BUPOOHMYMX KOJIEKTHBIB, a TAaKOX CIIOCOOM €KOHOMIYHOTO, MaTepi-
QJIBHOTO 1 MOPAJIbHOTO CTHUMYJTIOBaHHs. OCTaHHI, MOPs 3 YBEICHHIM
HOPMATHUBHOTO IUIAHYBAaHHS PiBHS €(EKTUBHOCTI Ta 3aCTOCYBAHHSIM
MateMatnuHux MeToniB i [IK, € ocHOBHUMU il TigBUIIEHHS eeK-
TUBHOCTI TUIaHy. /leTanpHime 3ynmMHUMOCH Ha 3arajbHHUX CII0CO0ax
YHOPaBIIiHHS SKICTIO TUIAHIB.

[MnanyBanHsi, TOOTO TMpoLEC PO3POOKH i KOHTPOJKO BUKOHAHHS
TUTaHy, 3HAYHOI0 MIpOI0 € TPOIeC TBOpUMi. TOMy SIKICTh IJITAaHOBHX
pilIeHb Yy MepILy Yepry 3ajJeKuTh BiA AOCBILY, piBHA KBaji(ikaiii Ta
epynuiii, eHeprii cneuianicra, skuii npuiiMae pimenas. CyyacHi me-
TOJU TUTAHYBAHHS, IO TPYHTYIOTHCS HA 3aCTOCYBaHHI MaTeMaTHYHHX
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metoniB 1 1K, cyTTeBo 3MeHIIYyIOTh Cy0’€KTHBI3M, ajie ax HisK HE
3HAUYCHHS cy6’eKTHBHoro (akropa. Bin miaaHoBUX NpaliBHUKIB BUMa-
TaeThCsl BUCOKHII PIBCHb TEOPETHYIHOT irOTOBKH, KOHKPETHE 3HAHHSI
€KOHOMIKH, TeXHIKH, TEXHOJIOTIi 1 MOJIITUKH, BUPOOHUUUX MOMKJIMBO-
cTer i HOTpe6, a TaKoXXK METOMIB IUIaHyBaHHS. BakimBo, mo0 mi
3HAHHA MPAaBUIBHO BUKOPUCTOBYBAIHCH. OCOOIMBO BEIUKE 3HAYCHHS
Cy0’eKTUBHUI (aKTOp Ma€e MpH MEPCICKTUBHOMY IUIAHYBaHHI, JI¢ Ba-
JIMBUM JDKEPEIIOM PETPOCHEKTHBHOIL, IOTOYHOT 1 TIEPCIEeKTUBHOI 1H-
dopmauii (SK KUIBKICHOI, TaK 1 SIKICHOI) y NPOTHOCTHYHUX JOCIIi-
JUKEHHSAX € IHIUBIAYyalbHI i KOJIEKTHUBHI €KCIIEPTHI OLIIHKH.

/// \\\ /// \\\ /// \\\ ///—‘\\
/o N/ N/ N / \
/ Higsuwensns \ / \ g \ / \
[ xpanidikauii \/ YI[OCKOHaH@H- \/ TTixBuimens \\ yI[OCKOHaJIeH:. \
I mpauismnxis, | ™ CIIOCOOIB I sxocri ximmoi , [ mamerozonorii |
saffarix )\ OWHKHUAKOCTL [\ “ipaoonanii \ i metoziB

\ \ TIaHy \ \  mraHyBaHHS
\ [UIaHYBaHHAM / '\ / N\ \ /
N N N 4 N ya
N _~ S _- No _- N -
Haniiiaicth —>| EdextuBHicTh |<€— Hampyxenicts

Ientpa-
Ti30BaHe pe-
TyJIFOBaHHS
PpiBHS edek-
THBHOCTI

Y nocko-
HaJICHHS CI10-
c00IB OLIIHKU

TSUTBHOCTI BH-
PpOOHHYMX

KOJIEKTHBIB

3acrocy-
BaHHS
EMM i

EOM

ExoHoMiY-
HE MaHeB-
pyBaHHS

VYnockoHna-
JIEHHS CTH-
MYJTIOBaHHS

CtBOpeHHS
pesepBiB

: — XapaKTePUCTHKH SKOCTI IIaHiB; — CIIOCOOU yIIpaBIIiHHS SKICTIO IIaHIB
(——>3aranpHi, — crenudiyi).

Puc. 2.3. OcHoBHI criocobu
YIPaBIiHHS SKICTIO MJIaHIB

SIKicTh TUIaHIB, OCOOJIMBO MEPCHNEKTUBHUX, BEJIUKOIO MIpOIO 3ajie-
KUTh TaKOXX BIJ SKOCTI BXiAHOI iHQoOpMmarii, mepm 3a Bce ii
00’ €KTUBHOCTI, TEPMIHOBOCTI i HOMEHKJIATYpH. Y CBOIO Uepry, AKICTh
BXIJIHUX MAaHWUX JIS MIJrOTOBKH TUTAHOBOTO PIIICHHS 3aJICKUTH BiJ
BHOOpY crocoby 00poOku iHpopMmalii: cucTemarnsamis (BuOipKa,
IPYIyBaHHS Ta IH.), IPsMI i ONTUMI3ALINHI pO3paxyHKU. VY pasi He-
MOXJIMBOCTI 3aCTOCYBAHHs 3a3HAYCHMX CIOCOOIB BHKOPHCTOBYIOTh
€KCIIEPTHY OIIIHKY, B OCHOBI SKO1 JIe)KaTh OCOOMCTHI TOCBI/ Ta 1HTYi-
IS IUIAHOBHKA.
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[IpoGiema oLiHKM SKOCTI TUIaHy Mae€ 1 yacoBuil acnekT. [lonepen-
HIO OLIIHKY pOOJISTh MiJ Yac CKJIaJaHHs IJIaHy, 1 TOAl BOHA Ma€ Mpo-
THO3HHUM XapakTep, OCTATOYHY X OLIHKY SKOCTI IUIaHy MOKHA JaTH
TIJIBKY B TIEP10/1 HOTO BUKOHAHHS.
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