TEMA 17. BIBHEC-IIVTAHYBAHHSA

Haiisuwe eminua — nouamu cnovamky
AHcummsi, po3yminHs, oopoey, cebe.

Jlina Kocrenko

17.1. CyTb, BUOU NPOEKTIB
i Mogeni ynpaBniHHA HAMKU

Buriisiz cBity, sikuil Hac OTOYy€, IEPETBOPIOIOTH MPoeKTH. Hapith
Cy4acHy JIFOMHY, PO30CIICHY LUBLII3ALIEI0 1 NPOTrpecoM, OJHaK Iie
HE [1030aBJICHY JONUTIMBOCTI, BPaKaloTh 1 AMUBYIOTb 1AM SITHHKH, Be-
JIMKI JJOCATHEHHS! | 3BEPLICHHS MHHYJIOrO — NAaBHBOIO i HEAABHBOTO.
Yy TO €runerchKi mpaminy, 4u 3Mi€Bl Balu B YKpAiHi, 11iAKOPCHHS
KOCMOCY — MU 3HOB 1 3HOB CTaBUMO 3alUTaHHA: «SIK yJgamocs nmporo
IOCIATTU?»

Ha 4o BCiX BETMKUX 3BEPILICHh MUHYJIOTO SIBHO UM HESBHO CTOSIB
BUHAXI1IJIMBUH 1HIIIATOP 1 TaJTAHOBUTHI KEPIBHUK, Y Cy4aCHOMY pPO-
3yMiHHI — TIpoeKT-MeHemkep. Jlo OCTaHHBOTO Yacy ympaBJIiHHS TPO-
€KTOM YBaXXaJIOCh MHUCTEIITBOM, SIKE BUMArae CIjIaBy IPUPOIHOTO Ja-
pY, pO3yMy, BOJi, KUTTEBOTO JIOCBIY 1 JOOYTHX Ba)KKOIO IpPALEIO
3HaHb. Takuii HaOip BUMOT MOTJIU 3aJ0BOJIbHUTH TUIBKH OKPEMi, BH-
natHi ocobucrocti. | Tak Oyno ymponorx BikiB. OgHaK OypxJIMBUI
PO3BUTOK LUBLII3AMI] 1 MPUCKOPEHHS HAYKOBO-TEXHIUHOTO TPOTPECY,
0 0coOJIMBO SICKPaBO BHUSIBHJIOCH y BCiX cdepax TBOpYOi mmpami y
npyriit nojaoBuHi XX CT., 32Kaaiy 1 BUBEJIN HA aBAaHCLIEHY HOBY Ma-
COBY Npodecito — npoexm-meneoncep.

CamMe dYepe3 iCTOpPUYHY 1 CYCHUIbHY HEOOXITHICTH 3a OCTaHHI
50 pokiB chopmyBanoce ymnpaeninha npoekmamu, adO HpPOeKm-
meneoxncmenm (Projekt-Management), sk camocriitHa mpodeciitHa
rany3b ASUTBHOCTI, IO JIA€ 3MOTY 3/IIMCHIOBATH MTPOCKTH Pi3HUX THITIB
1 MacmTabiB 3a JTOTIOMOTOIO CHEIiaIbHO PO3POOTICHHX 1 MiATBEpIKE-
HUX JIOCBIJJOM METOJIB 1 3ac00iB aJIeKBaTHOTO MHCIICHHS 1 pallioHa-
JHHUX CIOCOOIB MTiH.
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[lepexin kpaiHu 10 PUHKOBOI €KOHOMIKM 3YMOBHB pi3Ke 30171b-
IIEHHA MOTPeOU Ta 1HTEepecy 0 METOJIB praBHiHHH B YMOBAX PHH-
Ky. OHUM 3 ePeKTUBHUX CY4aCHHX HATPSIMIB y Liif raiysi € ynpas-
JIHHS MPOCKTaMH. | X04 OKpeMi eleMEHTH METOJONOri yIpaBIIiHHs
npoekTaMu (CiTboBi rpadikd, MaTpU4HI OpraHi3aliifHI CTPYKTYpH
TOILI0) BUKOPUCTOBYBAJIKMCH y HAIIIN KpaiHi MPOTATOM JECATUPIY, Ta
3araJioM Ledl HampsiM He HaOyB BEJMKOro momupeHHs. llpuunHa B
TOMY, IO YOPaBIiHHS MPOEKTaMU SK IITICHAa, B OCHOBHOMY IPaKTH4-
Ha JUCHUIUIIHA PO3BUBAJIACS CTOCOBHO PUHKOBOI €KOHOMIKH, KO y
Hac He Oyo.

Ha 3axoni BHKOPHUCTOBYIOTH JIBa TOHSATTS TEPMiHA «IPOEKT».
1) nu3aiin (aHro. design) — JIOKyMEHTaJIbHO O0()OPMIICHUH TUIaH CITO-
pyau uu KOHCprKuu 2) TMPOCKT (anru. project) — cucrema copmy-
NEOBAHKX Y HOTO paMKax I, CTBOPIOBAHHMX UM TAKHX, IIO -
raloTh MOJIEpHI3alii JuIsd peayizalii HuX LieH ¢)13HqH1/1x 00’ €KTiB,
TEXHOJIOTTYHHX MPOCKTIB MPOLECIB; TEXHIYHOI Ta OpraHi3aliiHOI Jo-
KyMCHTALlli JUIsl HUX; MaTepialbHuX, (PIHAHCOBUX, TPYIOBUX Ta IHIINX
pecypciB, a TaKOK YIPaBIIHCHKUX PIIIEHb 1 3aXOJiB MIOAO iX BUKO-
HaHHS.

VY psni ramyseil i HApOAHOTOCIIONAPCHKUX KOMILIEKCIB, TaKHX SIK
MaJMBHO-CHEPreTUYHa, aBiamiiiHo-kocmiuna, AIIK, oGoponna mpo-
MUCIIOBICTh, CTBOPIOBAHI 00’ €KTH € HACTUIBKH CKJIQJIHUMHU, 110 POOO-
TH HaJ HUMH 3I1HCHIOIOTHCS B CKJIAJI HE MPOEKTIB, a MPOrpam, 1o
o3Hauae Oumblne i ckiagHime 3aBraHHs. Huni B Ykpaini po3po0is-
IOTBCS 1 peasi3yloThCsl MPOrpaMu PO3BHUTKY NaJIMBA Ta €HEPTETHKH,
«3epH0-2002—2004 pp.», TpaHCTIOPTY 1 3B’SI3KYy Ta iHII, 5Ki, Y CBOIO
4epry, CKIaJaloThCs 3 HU3KU MPOCKTIB.

MiX MOHATTAMH «IIPOEKT» 1 «IUIaH» € MeBHA pi3HUI. IIpoekT, gk
NpaBUIIO, PAa30BHH, a IUTaH OYIy€ETHCS 3a MPUHLIUIIOM 0araTopa3oBOCTI
(toBro-, cepeqHbO-, KOPOTKOTEPMIHOBI TUIAHH).

TaxuM 4MHOM, YNPABIIiHHS HPOEKTAMM SIK OKPEMa raiy3b Me-
HEDKMEHTY (HpOeKTHI/II/I MEHEDKMEHT) — 1II€ TPOIEC YIMpaBIiHHS
KOMaHJIO0 1 peCypcamy IPOCKTY 3a AOMOMOTO0 CHCHH(pIYHHX Me-
TOJIIB, 3aBJISKH YOMY IPOEKT 3aBEPIIY€ETHCS YCIIIIIHO 1 JOCATAE CBOET
METH.

Ha puc. 17.1 1 17.2 306paxeHo kiacu(ikauito IPOeKTIB I MOAEIIb
ynpasninHs HuMu. OCTaHHS 00’€Hy€e OCHOBHI (yHKIUII IIPOCKTHOTO
MEHE/DKMEHTY (TUIaHyBaHHS, OpraHi3allilo, MOTHBAIlil0, KOHTPOJb) Ta
crenudivHi IHCTPYMEHTH, 3a IOTIOMOTOI0 SIKUX Il QyHKIIi peamizy-
I0TBCS 3 METOIO JOCATHEHHS MOCTaBJICHUX 1[Il — mapaMeTpiB Mpo-
eKTYy.
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Mopens ynpaBiiHHS IPOSKTOM BKJIIOYAE TaKi CKIAI0BI:

® [IJTI yNpaBIiHHA MPOEKTaMU, 30KpeMa CTOCOBHO TAaKMX OCHOB-
HHX HOTO XapaKTePHCTHK, SIK 4ac, SIKICTh, BapTICTB;

® poOoya CTPyKTypa MPOEKTY (WBS)— lepapxiuHa CTPYKTypa,
o mo0yIoBaHa 3 METOK BH3HAYCHHs i JIONIYHOTO PO3IOALILY BCIiX
poOIT 3 BUKOHAHHS HPOEKTY 1 nmojaHa y rpadiuHomy Burisai. Bona
MoOXe (OpPMYBATHUCh 332 TAKUMH TNPHHIUIAMU: 33 MpoaykTamu (abo
cyOnmpoaykramu); 3a (azamu mpoexTy (MpOoeKTyBaHHS, OyIiIBHULITBO,
3/a4a B €KCIUTyaTallifo); 3a JoKai3zamiero pooit (pyHmaMeHT, CTiHw,
Jax); 3a LEHTPaMHU BUTPAT;

o opraHlsaulnHa CTPYKTypa MPOCKTY (OBS). Bci opraH13au1HH1
CTPYKTYPH TMOALIAIOT HA JBI BEJMKI IPYIH — 30BHIIIHI | BHYTPILITHI.
B3aeM03B’ 130Kk MiX 4IEHaAMH NMPOEKTHOI KOMAaHIHM Ta IXHIMHU Marte-
PUHCBKAMU OpraHi3allisMu (TuiaHoBHiA, (piHAHCOBUH, MApKETUHTOBH,
TEXHOJIOTIYHUI BIJ/IIJIM) CTAHOBUTH 30BHIIIHIO OpraHi3alliiHy CTPyK-
TYpy TMpOEKTy. BHyTpiumHs oprauisaiiiiia CTpyKTypa MOKasye, KM
YHHOM CTBOPIOETBCS IiAINOPS/AKYBAHHS 9WICHIB MPOCKTHOI KOMaH/IHU
BcepeauHi npoekty. IIIupoko BUKOPUCTOBYIOTH y IPOCKTHOMY MEHE-
JUKMEHTI 1 MaTpH4Hi CTPYKTYPH, KOTPi J03BOJISIIOTH [OEAHYBATH IIe-
peBaru LiIboBOro 1 GyHKIIOHAIBHOTO MiAX0.Y;

° MaTpHUs BIAINOBIJAIBHOCTI (JBOCIPSIMOBAHA CTPYKTYpa), LIO
CTBOPIOETHCS HA OCHOBI P0004OT CTPYKTYpPH B IO€HAHHI 3 opram-
3aL1fHOI0 CTPYKTYPOIO NMPOEKTY 1 BIAINOBIJAE HA 3alUTAHHA: KN
nigpo3nain (ocoba) BUKOHye meBHI podotu. Crij 3BepHYTH yBary,
[0 Ha BCIX CKJIaJOBUX MOJEJI yrnpasiiHHs mpoektamu (puc. 17.2)
OPUNHATI OJHAKOBI IMO3HAYEHHS OKPEMHUX BHUIIB pOOIT 1 BHUKO-
HaBI[iB;

* KaJIeHJapHe IUIaHyBaHHS, SIK€ PO3NOYMHAIOTH MiCIIsl BU3SHAYCHHS:
1o noTpibHO podotH i XTO Oyze poduth. Ilpn HBOMY WIMPOKO BUKO-
PHCTOBYIOTb CITBOBI Ipahiki, siki JO3BOJSIOTH IOOYAYBaTH JIOTIKY
BUKOHAHHsI POOIT, iXHIO MOCIIZOBHICTH (y TOMY 4MCII Mapajielb-
HICTh), BU3HAYUTH KPUTUYHHUHA MUISIX, @ TaKOX CKJIACTH KaJeHIapHi
rpadiky BUKOHaHHs poOIT (rpadiku FaHTa)

* IUIAHYBAaHHS PeCypeiB, IO 3IHCHIOETHCS, 30KpeMa, 3a HOIO-
MOTOI0 MOOYJI0BU 1 3IIaJKyBaHHs ricTorpaM. Y HPOEKTHOMY Me-
HEPKMEHTI 0COOJIMBY yBary 3B€pTalOTh Ha IUIAHYBAHHS JIIOJCBKHUX
pecypcis;

* OIOJKETHE IUIaHYBaHHS.

MOHITOPHHT XOAYy 3/A1HCHEHHS TPOEKTY, OLlIHKA PiBHSA BUKOHAHHS
OCHOBHHUX MapaMeTpiB Ta MPOTHO3 TFOJOBHUX HACHIJAKIB 3/1HCHIOIOThH
3a JIONIOMOTOI0 METO/1y CKOPUTOBAaHOTO OI0/KETy Ta 1moOyaoBH S-TI0-
JIIOHUX KPUBUX.

456



17.2. BizHec-nnaH Ta noro PyHKLii

B AIIK naifuacTimie 3aCTOCOBYIOTh TaKUW BHJ MPOEKTIB, sK 013-
HEC-TUIaH, KU 32 HeOOXITHOCTI JIOTIYHO TpaHC(HOPMYETHCS B iHBEC-
THULIIAHAKA POEKT.

biznec-nnan — e JOKyMEHT, y SIKOMY BUKJIQJIEHO CYTh HiANIpHE-
MHUIBKOI 1711, IUISIXH 1 3aco0u il peani3aui'1' a TaKOXK MOJaHO Xapak-
TEPUCTUKY PUHKOBHUX, BUPOOHMYHX, OpFaH13aI_III/IHI/IX 1 (inaHCOBHX
aCIeKTiB Iepe10atyBaHoro 613Hecy Ta 0COOJIMBOCTI HOTO YIIPABIIIHHSL.

[lopoky coTHI THCSAY JrOAEH Y KpaiHaX 3 pUHKOBOIO €KOHOMIKOIO
BIJIKpUBAIOTh BiIacHMi Oi3Hec. CTaTHCTHKA CBIMUHTS, 110 i3 100 dipm,
SIK1 pO3MOYaJIA CBOIO JISUTbHICTH B OJIMH PIK, Y MEPIIMA PiK 3a3HAIOTh
HeBaaui 20, Ha apyruii — 17, a 1o kiHug m’aToro poky — 67. OTxe,
Ha PUHKY YTpUMYOThCs TUbkH 33 % ¢ipm. Lle BinOyBaeTbes B OCHO-
BHOMY 4Yepe3 HEeBMIiHHS OUTBIIOCTI MiANMPUEMIINB IUIAHYBAaTH CBill 013-
Hec. | HaBMmaku, AKIIO KOMYCh yAajuocs 3 HYJS MIAHITH 1 MOCTaBUTH
CBOIO CIIpaBy, TO CaMe 3aBJSIKHM IPAaBHIBHOMY MIJXOAY 1O aHali3y
PHHKY 1 MIaHYBAHHIO CBOIX A Ha HbOMY. baraThox HeBpad y mian-
PHEMHHLBKIH JISIBHOCTI MOKHA OyI0 O YHHKHYTH, SIKOH IMiANpHEML
Oynu 10 Hel Kpaie MiAroToBjieHi. | ogHUM 13 TOJOBHUX €JIEMEHTIB
TaKoi MiJITOTOBKH sIKpa3 1 € Oi3HeC-TUIaHyBaHHS.

Bisnec-ruran Moxe Oyt po3po0IIeHNUIA SIK JUIsl HOBOTO IT/IIPHEMCTBA,
IO TUTBKH CTBOPIOETHCA, TaK 1 JUISL BXKE JIIOYOTO HAa YEProBOMY eTari
#ioro po3BuTKy. BiH BUKOHY€ LIOHAMMCHIIE 8 OCHOBHUX (])ymcum —
SIK 30BHIIIHIX (O3HAHOMHTH 3 MIANPUEMCTBOM I PO3KPUTH CYTb HOro
JUSUTBHOCTI PI3HUM NPEACTABHUKAM JLIOBOTO CBITY), TaK i BHYTpiul-
HiX, )KUTTE€BO BOKIUBUX IS TiSUTHHOCTI CAMOTO TiANPHUEMCTBA.

Sk JKOJICH 1HIIMIA 3 TUIAHIB MiANMPUEMCTBA Oi3HEC-TUIaH Ma€ 30BHi-
IIHIO CIIPSIMOBAHICTb, NEPETBOPIOETHCA HA CBOEPIAHUIN TOBAp, 4epe3
NpoJiaX SKOTO MOYKHA OTPHUMATH MaKCHMaJIbHO MOXKIIUBHIA BUTpAI.
[To-nepire, Ha MOYATKOBOMY €Tarli CTBOPEHHs O13HeCy Iiei IUIaH € oc-
HOBHHMM 1HCTPYMEHTOM KOMYHIKallid MiX MiANPHEMIIEM 1 30BHILIHIM
cBiTOM. BiH Mae nepexoHaTi MaiOyTHIX MOCTa4aIbHUKIB, TTOKYIILIB 1
HallMaHMX MpPalLiBHUKIB y TOMY, 10 BU BiJIHANIILIM NpUBa0IUBY if€t0,
0 y Bac € OOTpyHTOBaHA i peajbHa Iporpama 3MIHCHEHHS BaIlioro
3anymy. bi3Hec-miaH A03BOJsiE CTaHIAPTU3YBaTH MPOLEC O3HAMOM-
JICHHSI 3 TMAMPUEMCTBOM, 36KOHOMUTH Yac MiAMPUEMIIS, YITOPSIKYBa-
TH KOHTAKTH.

[lo-npyre, HasiBHICTH Oi3HEC-TIIaHY — 00O0B’sI3KOBa BUMOTra 3 OOKY
LMBLII30BAHOr0 PUHKY. Lle 9MCTO MCHXONOTTIHO BUKIMKAE BIIYYTTS
IPYHTOBHOCTI, COJIiTHOCTI MiIMPUEMHHUIIBKOTO TIOYMHAHHS HOTO BIIac-
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HUKa. |, HaBIaky, BIICYTHICTh TAKOI'O IUIaHY MOPOJKYE HACTOPOKIH-
BE€ CTaBJICHHS 3 OOKY MapTHEPIB, KPEAUTOPIB Ta IHBECTOPIB.

[To-Tpete, Gi3Hec-TuTaH — 1€ 3aci® 3ayydeHHs 330BHI KariTany,
0 HEOOXIAHMH Ul PO3BHTKY 6i3Hecy Bin 3abe3neuye BceOiuHy
(BUpOOHHYY, PUHKOBY, Oprasisauiiiny Ta ¢iHaHCOBY) iHpopmarito
po MaI/I6yTHII/I 013HEC 1 € OCHOBOIO KOHCTPYKTUBHUX BITHOCHH 3 I10-
TEHIIHHUMH IHBECTOPAMHU.

VY cydacHMX ymoBax B YKpaiHi Oi3Hec-IIaH 3MIMCHIOE II¢ OAHY
BaXUIMBY (YHKIIIO — BIiH € IHCTPYMEHTOM TIpOIeCY NpUBAaTH3AIIl
Jep>KaBHUX MIANPUEMCTB. TyT HOro BUKOPUCTOBYIOTH Ul OOTPYHTY-
BaHHsS MPOMO3UIIN MO0 MpHUBaTH3aLlii, JUII BU3HAYEHHS KOJa 3a-
BJlaHb, [0B’S3aHUX i3 CaHAL[€ (O3JO0POBICHHSM) MiJNPUEMCTB, LIO
IX IIpUBATH3YIOTh. bi3HeC-IUIaH BXOXUTH O CKJIay IIPOCICKTIB eMicCii
LWIHHAX TAMepiB, sKi MyOMKYIOTECS T/ 9ac aKIIOHYBAHHS GKOHOMI-
HOI oprasizarii.

KpiM 30BHIImHIX, Oi3HEC-TUIAaH BUKOHYE M€ M YMMAall0 BayKIUBHX
BHYTpilHIX (yHkuii. [To-nepie, mianyBaHHsI — 1€ KJIIOY 10 YCHIXY
B Oi3Heci. Takwuii ycIix BU3HAYAEThCS TPhOMA TOIOBHUMH (1)aKTOpaMI/IZ

* NPaBUIBHUM PO3YMiHHSIM peasbHOT HUHILIHBOI CHTYaLll;

* YITKMM BU3HAYCHHSM LLICH, SIKMX X0Y€ LOCSITH MiANPHEMELb;

* SKICHUM IUIaHYBAaHHSM IIPOLIECIB NEPeXo/y Bl OJHOTO CTaHy 110
1HIIIOTO.

bi3Hec-maHyBaHHSA caMe 1 CIIpsIMOBaHE Ha PO3B’S3aHHS IMX IH-
TaHb. ToOTO Oi3HEeC-TIaH — IIe 3aci0 MOJICTIOBaHHS CUCTEM YIpaB-
JiHHA HOBUM Oi3HECOM, IO J03BOJIAE NMEPEBIPUTH HiANPUEMHHULIBKY
17IeT0 Ha palliOHATBHICTh Ta PEATICTUYHICTD IIE 10 i1 MpaKTU4YHOI pea-
mizamii. Bamn MPOCKT MOXE HE BiIOYTHCh YK€ Ha Iarepi, ajge Kparie
TaKHil HEIPUEMHUI BUCHOBOK 3pOOHTH Ha CTajil IPOCKTYBAHHS, a HE
TOJli, KOJI HA CTBOPEHHS (DipMH BXX€ BUTPAYCHO 4ac, KOIITH 1 3yCHII-
JIS T ATTPHEMIIS.

[To-npyre, GizHEC-TIaH — 1€ MOKJIMBICTh BUSBUTHU Y 3apOJKOBOMY
CTaHl Ti NMpoOJIEMHU PO3BUTKY MiJNPHEMCTBA, SIKI B MaliOyTHbOMY 3a-
IPOXKYIOTh EPEPOCTH B CEPHO3HI MEPEIIKOIN Ta ICTOTHO YCKIIAJIHUTU
poboty. baraTbox i3 BUSBIEHUX Y XO/Ii IUIAHYBAaHHS CHJIBHUX 1 CITa0KUX
CTOpPIH MIANPUEMCTBA BU, MOXKJIMBO, HE 3MOITM O moGauutu, skOu He
NpAIfOBAIM HaJl CTBOPEHHSAM Oi3Hec-TIaHy. 3BHYAiHO, BIH HE MOXKE
BUKJIFOUMTH Ll TOMUJIKH, aJie TO3BOJISIE 3HAUHO 3MEHIIUTH PU3UK.

ITo-Tperte, cknananHsa Oi3HEC-IUIaHy Ja€ 3MOTY OJEp>KaTu 1HCTPY-
MEHT KOHTPOJIIO Ta YNpPaBIiHHSA, SIKUI 3a0e3nedye IIaHOMIpHE MPo-
CYBaHHS MIJIPUEMCTBA 10 IOCTABICHOI METH.

[To-yeTBepre, Oi3HEC-TUIAH € MOTYKHUM IHCTPYMEHTOM CaMOHaB-
4aHHA. Y mpolueci Horo po3poOKH po3BUBAIOTHCS 3110HOCTI MiANIPHUE-
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MIIS SIK MEHEKepa, HaOyBa€eThCS JIOCBIJ OIIHKM YMOB KOHKYPEHIIII,
croco6iB MpOCYBaHHS TOBapiB HA PUHOK, BUKOPUCTAHHS II€peBar CBO-
ro Oi3Hecy, (hDiHAHCOBOTO TUTAHYBaHHS, PO3POOKH PI3HHX CIICHApIiB
MISIIBHOCTI.

Biznec- -TLIaH, SIK i CTpaTerqunﬁ IJIaH Hi,I[HpI/IeMCTBa OXOILTIOE
JOCHTb TpUBAJIHI HepIO,Z[, 3a3Buuai 3—5 pokiB, iHKOIM OinbIe, 0J1-
HAaK MK HUMH € PsiJl BIIMIHHOCTEH:

¢ SIKIIO CTPATEriuHUM TUIAaH BKJIIOYA€ BECh KOMILIEKC 3arallbHUX
ulnen (bipmu, TO Gi3HEC-IUIAH — TILKH OJHY 3 HHX, a Came Ty, IO
I0B’5I3aHa 31 CTBOPCHHSIM 1 PO3BHTKOM IIEBHOTO 613Hecy,

¢+ Oi3HeC-TIJIaH OpIEHTOBAHWHU TUIBKM HAa PO3BUTOK, TUMYACOM SIK
CTpaTerivYHUi UIaH MOXE BKIIOYATH IHII THIHM CTpaTerii mianpu-
emcTBa (CTa0iILHOCTI, CKOPOYEHHS], BilOKPeMIEHHs 1T. 1.);

¢y Gi3Hec-IuIaHl ()YHKLIOHANbHI CKIAOBI (IUIAHM MapKCTHHIY,
BUPOOHMIITBA TOIIO) €, HA BIAMIHY BiJl CTPATETiYHOTO IJIaHy, PIBHO3-
HAaYHUMH YaCTUHAMU Oi3HeC-TUIaHy;

¢ CTpaTeriyHi IUIaHU — 11e, SIK NPAaBUJIO, IJIAHU 3 TOPU30HTOM Ya-
Cy, IO 3pocTae. bisHec-TUIaHU MalOTh YiTKO OKPECIICHI 4acoBi MEXi,
MICHIsl 3aKIHYEHHS SKUX BU3HAYEHI TUIAHOM LIl i 3aBIaHHS MAaroTh
Oytu BuKOHaHi. Hampukmanm, Oi3Hec-IUIaHOM MependadaeThes, Mmoo
HPOTATOM JBOX POKIB OyB MOOYIOBaHM 1 JOCST MIPOEKTHOI IOTYXKHO-
CTi LeX 3 [epepoOKH CLILCHKOrOCIOAapChKOi CHPOBUHK. Takum 4u-
HOM, Oi3HEC-TIJIaH 3a CBOEIO q)opMoro Ha BIIMIHY BiJl CTPATEri4HOro
IUIaHy, TSDKIE 0 MPOEKTY 3 HOro KOHKPETHOIO MPOPOOKOIO 1 MEBHOO
CaMOJIOCTATHICTIO.

17.3. CTpyKTypa, 3MicT i MeToauka
po3po6Ku po3ainiB GizHec-nnaHy

3MmicT i 00cAr Oi3HEC-TUTaHy 3aJIeKaTh BIJ:

v/ 1inell po3poOKH TUIaHy (3alydeHHs 1HBECTHIIIH, MOJIEIIOBAHHS
YIIpaBIiHHSA O13HECOM, PO3BUTOK YHPABIIHCHKHUX SIKOCTEH MiIIIPUEMII,
KOHTaKTH 3 apTHEepaMHu B O13HeC1) 1 ayIUTOPii, sIKii BiH aJJpecOBaHU
(moTeHwiiHI iHBeCTOpU: OAaHKH, 1HIUBITyaIbHI IHBECTOPH, POHAN Ti-
OTPUMKH MiANPUEMHUITBA; caM MiANpUEMElb, MapTHEPU B Oi3Hecl,
MaiiOyTHI HaliMaHi MPaLiBHUKN);

v chepu IiSIBHOCTI, 10 SKOI HaNEKUTh Ol3HEC (BUPOOHULTBO,
HaJIaHH TTOCITYT, po3/piOHA UM ONTOBA TOPTiBIIA, OYAIBHUILITBO, ITOCE-
peAHHIIbKA JiSUTBHICTB);

v’ po3mipy Oi3Hecy (BEeNUKHIA, cepeaHiii, Maquii) i CyMH KOIITIB,
HEeoOXiHi 111 Hloro oprasisartii;
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v/ KOHKPETHUX XapaKTEepPUCTUK MaOYTHOTO MPOAYKTY (MPOCTHIl U1
CKJIaJHWUH, TPHUHIIMIIOBO HOBWUW YW TPAIWIIWHUN, MPU3HAYCHUN IS
CTIIO)KUBAHHS Y I BUPOOHUIITBA) 1 CTalii HOTO KUTTEBOTO ITHKITY.

Tabnuys 17.1
3MICT BI3BHEC-ILIAHY

CkiazioBi

3mict

1. TurynpHul aUCT

A. IloBHa Ha3Ba Ta ajgpeca Gpipmu
b. ImeHa Ta afpecy 3aCHOBHUKIB

2. 3micT Gi3Hec-TuIany

A. Tlepemnik OCHOBHUX PO3/iTiB
b. ITepenik TabauLb, PUCYHKIB

3. Pe3iome

2—3 CTOpIHKU TEKCTY, /e y3arajJbHEHO KIIFOYOBI IO-
JIOYKEHHS Oi3HEC-TIIaHy

4. Tany3p, MiANPUEMCTBO
Ta HOro NpoayKuis

A. TloTouHa cuTyallist i TeHIEHLIi PO3BUTKY rany3i

B. ITignpreMCTBO 1 KOHIIETIIS HOTO MOBEIHKH B Taily3i
B. Onuc npoayxkuii (mmociyr)

I'. Ctparerist 3pocTaHHs MiAIPUEMCTBA

5. JlocnimKeHHs pUHKY
Ta MapKeTHHI-IJIaH

A. Tlokyriii, MiCTKICTb 1 TUHAMIKa POCTY

b. Konkypenuist. Oninka o6csry npojaxy

B. MapkeTuHroBa cTpaTeris

I'. IToniTyka LIHOYTBOPEHHS 1 TOProBa MOJITHKA, peKiiama

6. [Tnan BUpOOHHUIITBA

A. Bupo6uuunii npouec
B. lpumiteHns, obnagHaHHS
B. IToctauanbHUKY CHPOBUHH 1 MaTepiaiB

7. Opranizauiiuuii nmiaxH

A. ®opma opranizaiiii 0i3Hecy (opraHizaliiHo-mpa-
BOBa (hopma Oi3Hecy)

b. Bnacuuxu ¢ipmu i kepiBHUKH

B. Opranizariiitna cxema i po3mno/ii 000B’sI3KiB

I'. [InaHyBaHHS YHCENBHOCTI IEPCOHATY

8. ®dinaHcoBUi MIaH

A. TInan moxomiB i BUTpar

B. Po3paxyHok 6€330MTKOBOCTI
B. Pyx rpomoBoi roTiBku

I'. Banauc mignprueMcTBa

9. IuBecTULiiHM T1aH

A. Totpeda y ¢dinancyBanHi
b. Bukopucranus ¢hoszis
B. IToBepHEHHS KOIITIB iHBECTOPaM

10. Orinka pusuky i npo-
rpaMa yIpaBIiHHSA HUM

A. Tepenik MOXIMBHX PU3HUKIB 1 mpoOsieM
B. Hnsaxu MiHiMi3amii pu3nKiB

11. JomaTku (MOXKITUBI)

A. TexHiuHi 1aHi PO TPOIYKIIitO
b. CxeMu BUpOOHUYHX ITOTOKIB
B. Opranizariiitna cxema
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Uum Ginbiuit Oi3HEC, 0 CTBOPIOETHCS, YMM CKJIAIHIIIT XapaKTe-
PUCTHKH MalOyTHBOTO MPOAYKTY 1 YMM OibIle iHBECTULIN el 0613-
HEC BHMAarae, TUM JIETAIBHIIMM Mae OyTu ¥ Oi3Hec-1uiaH. HasBHICTh
JEKITbKOX (pakTopiB, 10 BU3HAYAIOTH 3MICT Oi3HEC-IUIaHy Ta HMOTo
o0csT, CBITYUTH MPO Te, 10 HE iICHY€E CTAaHAAPTHOI, YHIBEPCAIBHOI, 3a-
raJIbHOT JUIs BCIX BHUMAJKIB (hopmu Oi3Hec-miany. OHAK 1€ HE O3Ha-
4ae, M0 He ICHY€ 3arajbHUX MiJAXO0IB 0 HOTO pO3pOOKH: CTPYKTYpPH
MJIaHy, TOCIIIOBHOCTI Ta OpraHizalii po3poOKH, 3MiCTy OKpEMHX PO-
3IUTIB.

B arponpomuciioBoMy KOMIUIEKCI OiIbIIICTh TIAMPUEMIIIB PO3p0O0O-
JSI0TH OI3HEC-TUTAHW 3 METOO 3alTydeHHS iHBECTOPIB 10 (piHAHCYBaH-
HsL CBOTo HpoeKty. IIpyu rpoMy HaiOLIbIII TPYAHOLII BUHUKAOTH I1iJ
4ac po3poOku OisHec-1uiaHy y chepi BUpOOHHYOI AismbHOCTI. Tomy
nani 3yMIHUMOCEH Ha CTPYKTYpi Ta 3MICTi Gi3HEC-IUIaHY, 1O OPIEHTO-
BaHUH Ha 3aTy4eHHs 0aHKIBCHKOTO KamiTaidy y BAPOOHUYY JisSUTHHICTD
(tabum. 17.1).

17.3.1. Pe3rome

Xouya 1eil po3ain cToiTh y Oi3HecC-TUIaHI NEepIIUM, alle MUIIETHCS
BiH B OCTaHHIO Yepry, OCKIIbKH MICTUTh KOPOTKI (2—3 CTOPIHKH TeK-
CTY) BUCHOBKH 3 KOJKHOTO pO3iiy IUIaHy. | 0JloBHa Horo mera — 3a-
I[IKaBUTH YWTada B OUIBII JETAILHOMY BUBYCHHI Oi3Hec-Tutany. Pe-
3I0Me€, SIK IPABUIIO, MiCTHTB:

— KOPOTKHI BUKJIaJl KOHLEMIIII 1 CyTi Oi3Hecy 3 MOSICHEHHAM Horo
nepeBar Ha puHKY;

— II0Ka3 BaIIMX MOXKJIMBOCTEH 1 cTpaTerito ix peanizarii;

— XapaKTEPHUCTHKY LINHOBOTO PUHKY (OCHOBHI CIOXHBAti, 0CO0-
JUBOCTI 1X 0OCIYroBYBaHHS, 0OCATH MPOAAXKy, Balla nepez[6aquaHa
YacTKa PUHKY);

— Ballll HaiiBaromiii KOHKYpEHTHI MlepeBary;

— OCHOBHI €KOHOMIYHI MOKAa3HUKH BAalIOTO0 MalOyTHHOTO MiANpPH-
eMcTBa (0X1]1, MPUOYTKOBICTb, MEPIOA YaCy sl JOCATHEHHs 0e330UT-
KOBOCTI, CTPOKH [OBEPHEHHS IHBECTHLIIN TOLLO);

— KOPOTKY XapaKTePHCTHKY 3HaHb, JOCBIAY, HOy-Xay OCHOBHHX
KEPIBHUKIB I ANPHEMCTBA;

— 3aranbHi (IHAHCOBI MOTPEOH (CKIIBKU KOIITIB BU BKIIALAETE B
PO3BUTOK CBOTO 613Hecy 1 CKUIBKA HEOOXiHO MO3UYHMTH, KOJHA 1 SIK
nependavaeTbes 3A1MCHUTH IOBEPHEHHS IHBECTULIN NapTHepaMm 1
KpeAUTOpaMm).
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17.3.2. Many3b, nionpuemMcmeo ma io20 NMPooyKuyisi

['onoBHE 3aBHaHHS IILOTO PO3JLTY — IMEPEKOHATH YMTaya B Iep-
CTIIEKTUBHOCTI TaTy3i, B sIKiii Oyze AT Bar Oi3Hec, i BUKJIMKATH JA0BIpY
JI0 HBOTO OITMCOM IO3UTHUBHUX SIKOCTEHW 1 OCOOIMBOCTEH 3aIlipONOHOBA-
HOTO BaMH IPOAYKTY 1 HiIPUEMCTBA, ¢ BiH Oy/1e BUPOOISTHCH.

SIKIIO MIANPHEMCTBO BXKE iICHYE, TO CIIJ OYATH 3 KOPOTKOI iCTOPIT
6i3HeCy: KOJIM 3aCHOBAHO Oi3HEC, OCHOBHI €Talll HOro PO3BUTKY, pe-
anbHi ycrixu. [ Bce 1 ¢ y3roquTH 3 HaMiYeHUMH UIIIMH Ta OPI€H-
THPAMH NAIPUEMCTBA, @ TAKOXK CTAHOM CIIPAB y raily3i, TCHICHLIAMH
ii PO3BHTKY, KOPOTKOK XapaKTCPHCTUKOK HOBHX HPOAYKTIB, HOBHX
puHKiB. KpiM TOr0, Ci1iJi PO3IIISIHYTH HOBI (haKTOPH, SIKI B IEPCIICKTH-
Bi MOXKYTh IMO3UTUBHO YW HETATUBHO BIUIMHYTH Ha IO ramxy3b. Onu-
CYIOYH Tajy3b, B)JIMBO MOKa3aTH aOCONIOTHI PO3MIPH PHHKY, CXH-
JHHUN BIH J0 POCTY YHM 3aCTOI0, OCHOBHI CErMEHTH PHHKY (TpyIu
CITO’KMIBAYiB).

VY oMy X po3AiTi pO3KPUBAETHCS KOHIICTIIIISI IOBEIIHKH TTiAMIPH-
eMcTBa B ranysi. i iboro HeoOXiAHO 3a3HAYUTH CTATYyC BAIIOro 013-
Hecy (BIH PO3IOYMHAETHCS, POLIMPIOETHCSA YU MepedyBae Ha cTamii
npuAOaHH), @ TAKOXK YITKO ONMUCATH MPOAYKT YU MOCIYTY, 3 SIKOIO BU
BUXOJHTC HAa PHHOK:

— 1i0r0 OCHOBHI SIKOCTI, @ TaKOX AH3aiiH, YTaKyBaHHs. [Tpu upo-
My SKICHI XapaKTePUCTUKA TOBapy CIIiJ] TOB’SI3yBaTH 3 MOTpedaMu
HOT0 MOTEHIIMHUX MTOKYTIIIIB;

— KOHKYPEHTHHH MOTEHIIia] TOBapy, TEHIEHIIii HOTO CIIO)KUBAHHS;

— PIBEHb 3aXUCTy TOBapy, TOOTO UM Ma€ HiANPHEMCTBO IMATEHT,
aBTOPCHKE IIPABO, 3aPEECTPOBAHY TOPrOBY MapKy TOILO.

Cuiz 0co0IMBO HArOJIOCUTH, 110 B OCHOBI OY/Ib-SIKOTO Oi3HEC-TUIaHY
JNEeXUTH mijnpueMHunpka ines. Ilomryk ixei coro GisHecy — ofiHe 3
HAlOUIbII BaXJIMBUX 1 BIAMOBINANLHUX 3aBJaHb Hl,Z[HpI/ICMLIﬂ ajKe
BiH 3HaXO/AWTH Y Wi 1/1€1 MOKIIMBICTH peai3allii CBO€l CyTi, TalaHTy,
TEMIIEPAMEHTY, 3HaHb Ta IHTYTIIIi.

Jlxepena HapOMKEHHS HOBHX 1€l MOXYTh OyTH Halpi3HOMAaHIT-
HIIIMMH, aJI€ YacTille 3a BCE HUMU €:

e criokuBauyi. IToCTiiiHI KOHTaKTH 3 HUMH, MOMIYK (OPMATBHUX 1
He(POPMATIBLHUX CHOCOOIB BUSIBIIEHHS IXHbOI JYMKHU Y OaraThbOX BUIA/-
Kax MPUBOJIATH JI0 MOSBU HOBUX YCIIIIIHUX 17Ie# y Oi3Hect;

e qmiroui mignpueMcTBa. JleTanbHUI aHami3 1XHBOI POOOTH YACTO
Jae 3Mory copMyBaTH KOHUEMIIIIO BIACHOTO Oi3HECY;

* ypsn. JlsUIBHICTD JESKUX YPSIOBUX YCTAaHOB, HAIPHKIAJL KOMi-
TeTy 3 BUHAXO/IB 1 BIAKPHUTTIB, MOXKE OyTH PKEPEIOM HOBUX MiJIpHU-
€MHUIIBKUX 171EH;
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® pe3ylbTaTH AOCIIKEeHb 1 po3pobok. Boun Moxyts Oytu oxep-
JKaHI CaMUMU IiMPUEMIIIMA a00 X 3aMo3WYeHI B 1HIIUX JIOCIIiTHH-
IIBKUX OpTaHi3amisx.

BaxmBo He TiBKM 3HATH, @ W YMITH BUKOPUCTOBYBAaTH Ha Mpak-
THUIl METOJIU TBOPYOTO (EBPUCTHYHOTO) IMOIIYKY MiANPHEMHHIIBKUX
17eil. 3apa3 BUKOPUCTOBYETHCS BEJIMKA KUTBKICTh PI3HUX METO/IB TBOP-
YOT0 TONIYKY MiIMIPUEMHAIIBKAX 1716, Y CIO CYKYITHICTh IX MOYKHA PO3-
Ooutn Ha Tpu rpynH (puc. 17.3). CyTh KOXKHOTO 13 3a3HAYCHUX METOJIIB
BucBiieHo B poborax M. C. Coboms [126, c.41] 1 C. @. [Tokpo-
nuBHOro Ta B. M. Kosora [109, c. 46—49].

METO/IM TBOPYOI'O ITIOIIYKY

MIINPUEMHULIBKUX LIER
MeToau MeToau MeTtoau
inauBinyaabHoro KOJIEKTHBHOI'O aKTHBI3amil
MOLIYKY TBOPYOIO MOLIYKY TBOPYOI0 NMOLIYKY
Metoau aHanorii Mo3KoBHii IITYpM Meroz koHTpOMbHUX
NMATaHb
Merop inBepcii Kondepenuis ineit Meroxn doxanshux

00’€KTIB

MeTo KOJIEKTUBHOTO
OJIOKHOTA

Metoa mopdorio-

Meron ineam3amii . ;
TYHOTO aHANI3y

Puc. 17.3. Metonu TBOPYOTrO (€BPHCTUYHOTO) MOIIYKY
MiANPUEMHHUIIBKUX 17eH

VY [97, c. 92—102] Oyno aeTanbHO pO3TISHYTO NPUKIIAA PO3POOKH
Oi3Hec-IUTaHy, B sIKOMy Oyia peanmizoBaHa MiANPHEMHHIbKA 1€ Op-
raHi3alil BAPOOHMITBA MOIIOKA B CEIHChKOMY (hepMepchKoMy) Toc-
nonapersi «Onyka» Karapmuupkoro paiiony Kuiscekoi oGmacti. [lo
1997 p. BoHO creniani3yBajoch TUIbKA Ha BUPOOHUIITBI POCITMHHHIIb-
Koi IpoAyKuii (3epHOBI 1 yKpoBi Oypsiku). bisHec-1aHOM mepe/ba-
4aJIOCh 3MIHUTH CHEIialTi3aIlito roCIoJapcTBa 1 Buiitr y 2000 p. Ha
BUpOOHUITBO 300 T MOIOKa 32 pIK (50 KOpiB MPOAYKTUBHICTIO 6 T).
[Tnan OyB ycmimHo BukoHanuil. Kpim toro, epmep po3mmpus miomti
3emensb 3 80 ra (50 ra dpepmepcrkoi i 30 ra opeHA0BaHOI y CLIBCHKOT
panu) 1o 480 ra 3a paxyHOK OpEHIU 3€MEJIbHUX IaiB WIEHIB CYCiJ-
HBOTO MiIPUEMCTBA.
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Tenep po3riasiHeMO NpUKIAAd PO3POOKH ABOX Oi3HEC-TUIAHIB Y
2002 p.: OumbII AETaIbHO — BEJIMKHUM MiANPUEMCTBOM-TITaxohadbpu-
koto «IBaHkiB» bopucminbcbkoro paitony KuiBcekoi obmacti 1 ¢par-
MEHTapHO — q)epMepCLKI/IM rocrnofapctBoM «16myHesuit cany» 3Be-
HUTOPOZICBKOTO paiioHy YepkachKoi obmacri (mmB. mz[p03)1 8.3).
Y neplioMy 3 HUX peaii3yeTbCs MiANPUEMHHLbKA ifes MiABUILICHHS
e(eKTUBHOCTI BHPOOHUIITBA S€Ib 32 PaXyHOK OpraHizauii BIACHHX
KOMOIKOpMIB, a B IpyroMy — HiABUILEHHS e€(pEeKTUBHOCTI BUPOOHULI-
TBa SIOJTYK 3aBISKW OpraHizamii 30epiraHus iX y XOJOAWILHUKY (IHB.
migposa. 8.3).

Tax, y ypomy po30ini OizHec-naany wooo niosUUeHHs eqheKmus-
HOCMI BUPOOHUYMBA AEYb 34 PAXYHOK BUPOOHUYUMEA 6lACHUX
Kombixopmie i 3anyuenns ingecmuyiti y TOB aepogipmy «leam-
kie» bopucninecvroeo pationy Kuigcvkoi obnacmi 3asnHauaemo-
cs, wo nmaxogpabpuxy o6yro cmeopeno ¢ 1963 p. i nicia siono-
gionux pegopmysansv (nmaxopaozocn, KCII, CBK) 3 2001 p.
6ona gynxyionye ax TOB acpoghipma «leanxie».

Lionpuemcmeo cneyianizyemucsa Ha GUPOOHUYMBT KYPAYUX AEYL
(»2001 p. y cmpyxmypi eupyuxu siys saumanu 75 %), mac
3600 ea zemni, y momy uucni 3050 ea pinni, oe supowyioms ne-
PeBadiCHO 3epHO8i ma Kopmoei Kynbmypu. Y eocnodapcmai € 914
eonig eenukoi poeamoi xyoobu, y momy uucni 400 xopie i 140
ceuneil. Ilpomseom 1999—2000 pp. nionpuemcmeo 6yno 36um-
xosum, a 6 2001 p. ompumano 379 muc. epn uucmozo npubymxy,
npu yvomy 6i0 peanizayii aeyb — 1170 muc. epn npubymxy 3a
PAXYHOK NIOBUWYEHHS NPOOYKIMUBHOCMI NINUYI.

B ocnosi nionpuemnuyvbkoi ioei nepexody Ha eupoOHUYMEo
BAACHUX KOMOIKOPMIB 1edHcamb .

e gucoxa (bnusvro 75 %) numoma eaza eapmocmi KOMOIKOp-
Mi8 Yy cmpykmypi cobisapmocmi Aeyb,

® KOMOIKOpMU 61ACHO20 BUPOOHUYMEA € 3HAUHO OeUleBUIUMU
ma AKICHIWUMU NOPIGHAHO 3 KYNOBAHUMU,

® 00C8i0 UPOOHUYMBA BIACHUX KOMOIKOPMIB i3 3epHa 61d-
CHO20 8upobHuymea Ha nmaxogabpuxax BAT-Oepacniem-
3a800y «Pyous» Bposapcwvkoeo pationy Kuiscorkoi obracmi ma
gepmepcvroeco eocnodapcmea 6 emini Cxporcuuios Taproeco-
K020 nosimy Manononvcokozo éoceoocmea (ITorvwa) — i3 Ky-
Nn08AH020 3epHd.

TAJIV3b. 3a 1990—2001 pp. supobnuymeo seyv 6 Yrpaini
ckopomunocs i3 16,3 0o 9,7 mapo wm. Pizko 3uu3uscs pigenv
cnoorcusanns scys: 3 272 00 175 wim. na oywy nacenenns (nayko-
60 obrpynmosana nopma — 292 wm.). Ipuvomy ye 3uudicenis
8I00Y10Cb 3a paxyHOK 20cnodapcme cychimbiozo cexkmopy (3 10,1
00 3,7 mapo wm.). ¥V 2002 p. ¢ Vkpaini 6yno 656 nmaxozocno-
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dapcmes, 3 Hux 86 cneyianizy8anocv Ha UPOOHUYMEE NIEMIHHOL
npooykyii, 150 — aecyv, 82 — m’aca nmuyi (3 Hux 44 — opotine-

— IHKyOamopHo-nmaxienuyi cocnooapcmea. Bupobnuymeo seyo
8 0COOUCMUX 20CNO0APCMEAX HACENEHHS NPAKMUYHO He 3MEHUIU-
qoce (v 2001 p. — 6 mapo wim.), a ixusi numoma 6aza y 3aedib-
HOMY 8upobHuYymai acyb cmanosums 62 %.

Cnio 6iosnauumu, wo 3 1998 p. y eanysi namimuioce cmitixe
spocmanns eupoonuymea: y 2001 p. nopisusno 3 1997 p. eupoo-
HUYMe0 Aeyb 30inbuunocs Ha 17 %, npuuomy y 8cix iHwux eany-
35X meapunnuymea (Kpim moroxka) i oani 6iobysaemuvcs cnao.

HIPOAYKIIA. Ochosnum euoom mosapHoi npodykyii nion-
puemcmea O6yoe mosapHe Kypaue suye. Bono éxooums 00 ocHo-
BHUX NPOOYKMIE XAPYY8AHHA HACENEHHA | MOMY Xapakmepusy-
€MbCsL HeenacmuyHUM HORUTNOM.

17.3.3. JocnidxeHHs1 pUHKY i MapKkemuHe-nnaH

VYcmimaa peatizamis manpueEMHHUIIBKOT i71ei 3Ha4HOI0 Miporo 3a-
JCXKUTh BiJ] TTMOMHU PO3pOOOK MUTAHb, 110 HAJIEXKATh O PO3ILILY
OisHec-u1aHy «JlOCIIZUKCHHS PHHKY 1 MapKeTHHI-IUIamy. JleBizoM
LBOrO po3Ally IUIaHy €: «['0;10BHE — He NMPOAYKMUisl, a ToBap».
Came st TOro, 106 YNEBHUTHCS CaMoMy i MEPEKOHATH YHTaYa B
HAasBHOCTI PUHKY JUIsl BAIlIOTO MPOAYKTY 1 HOSICHUTH iiomy crpare-
ril0 BUXOAY BamIoro 0i3Hecy Ha PUHOK, 1 CKIIAJAETHhCS LEH po3aia
Oi3Hec-IIaHy.

[pornec gocmipKeHHs] PUHKY CKIIAAA€THCS 3 TAKUX €TaIliB:

1. BusHayeHHs] TMOTEHIIIHHUX CHOXKMBAYiB Balloi MPOIYKINI Ta
Kjacugikanis iX Ha OLIbII-MEHII OJHOPIAHI TPYIH (CerMeHTallis PUH-
Ky), TOOTO BU3HAYCHHSI CBOTO LLIbOBOIO PHHKY.

2. O0rpyHTyBaHHs BUOOPY MiCLs pO3MILICHHS mifnpuemcrsa. [Tpu
usomy C. Cobonb [126 c. 122] Bupinse Taki nmociiloOBHI KPOKH 1 Bij-
NOBIJHI M KpuTepii BUOOPY:

— BHOIp KPalIOro periony KpaiHu Ha OCHOBI aHai3y aemorpadid-
HOI CHTYyalil, OLIHKH [EPCIEKTUB POCTY CKOHOMIYHOIO MOTCHLAy,
HOPIBHSHHS PIBHIB JOXO/1B HACEJICHHS;

— BUOIp Kpamoi 06J1acTi B faHOMy perioHi. Jlist iboro BUKOpHC-
TOBYIOTb Y)K€ IHIIII KPUTEpIi: OIM3bKICTH PUHKIB 30yTy, BiIJAICHICTh
BIJ{ JDKEePEIT OCTa4aHHsI CHPOBHHOIO 1 MaTepiaiaMu, HasBHICTh HE0O-
XIIHUX TPYAOBUX PECYpCIB, PIBEHb OIUIATH Mpalli, AUIOBUM KiIiMaT
JUIsL pO3BUTKY Baioi cepu Oi3HeECy;
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— BHOIp KpaIIoro HaCeJIeHOro MyHKTY B JaHii 00JacTi Ha OCHOBI
OILIIHKU MICIEBUX 3aKOHIB 1 KOHKYPEHTHOI CHUTYallii, BUBYCHHS MOX-
JUBOCTEH TPAHCIIOPTHUX KOMYHIKaliid i 3a0e3MeueHOCTi KOMYyHalb-
HUMH TOCIYTaMH, a TAaKOXK aHali3y CyMICHOCTI Baloro 0i3Hecy 3 Mic-
LIEBUM CEPEIOBUILIEM;

— BUOIp KPALIOro MiCList PO3MILICHHS B JAHOMY HACEICHOMY ITyH-
KTI. IIpu npomy BpaxoByioTh TakKi KOHKPETHI (PaKTOpH, SK: MOXKIIUBO-
CTi i BUTpATH Ha OpeHAY (KyIiBI, 6y,£[1BHI/IL[TBO) Ta PEMOHT HE00-
X1IHOTO TPUMIIIEHHS, BETMUYMHA SKCIUTyaTallifHUX BUTPAT 1 BapTiCTh
KOMYHAJIbHUX TOCIYT, MOKJIMBOCTI ¥ MEPEIIKOIU JUIsl MepecyBaHHs
KJIIEHTIB.

3. OuiHKa KOHKYPEHTHOI I03uULi Baworo 6isHecy Ha puHKy. Jliar-
HOCTHYHA NPOLEAYPa aHAIII3y KOHKYPEHLIIT BAKOHYETBCS, SIK npasuIIo,
3a meroaukoro M. IToptepa [112], mo mepexabdavae OMiHKY I’ SITH OC-
HOBHHX CHJI:

— CYINEPHUIITBO CepeJl iICHYIOUUX y rarys3i miIIpueEMCTB;

— MOTEHII}HA 3arp03a BXOKEHHS B Taly3b HOBUX ITiIIIPUEMCTB;

— 3arpo3a 3 00Ky HiANMPUEMCTB-BUPOOHUKIB TOBAPiB-3aMiHHHKIB;

— EKOHOMIUHI MOJJIMBOCTI Ta TOProBeJbHA 3/1aTHICTH IMOCTada-
JIbHUKIB;

— EKOHOMIYHI MOJIMBOCTI Ta KyMiBeJIbHAa CIIPOMOKHICTb CIOXKH-
BaYiB.

4. BuzHaueHHs 3arajJpHOi MICTKOCTI BAalllOrO LITbOBOTO PHUHKY 1
peabHOI YUCENBHOCTI BAalIMX KITI€HTIB.

5. lIporso3Ha OIliHKa BalIOro Pi4HOro NPOAaxy SIK JOOYTOK Kilb-
KOCTI BalllMX KJTI€HTIB Ha MOXJIMBI BUTPATH CEPEIHHOTO CIOKMBada
Ha KYIIBIIIO BalllOr0 MPOJYKTY MPOTITOM POKY.

Curyaunis B raigy3i € BU3HAYaJIbHOIO U1l OOTPYHTYBaHHS MapKeTHH-
TOBOI CTpaTerii, IIHOBOT Ta HEI[IHOBOT MOJIITHKK. JIJIs1 CKJIaJIaHHs MapKe-
TUHT-TUIAaHY HaWIOLUIBHIIIE CKOPUCTATHCh METOAWYHUMH IiIXOaMH,
JI0 SIKMX BJAIOTHCS MpodeciliHi MapKeTOJIOTH, & caMe: CerMEHTYBaHHS
PHUHKY, BUOOpY KaHaIiB 30yTy, BCTAHOBIIEHHSI YMOB IIPOJaXy, CepBiC-
HOTro 00CITyroBYBaHHS, OpraHi3allii peKkJaMHOi AiSUIbHOCTI TOILO.

Po3poOka mMapkeTHHT-IIJIaHy, SIK MPaBUIIO, PO3NOYMHAETHCSA 3 KO-
POTKOI XapaKTEpUCTUKM BaIIO]l 3arajJilbHOI MapKETHHIOBOI CTpaTeri'l'
110 MOKa3ye, Ha SKUX SKOCTAX MPOIYKTY Bamoro 0i3Hecy (AKIiCTb, ITi-
Ha, 06CJ‘IyFOB}/BaHH$[ rapaHTu To1o) Oyne 30CEPEIKEHO yBary. Pea-
JTi3aLlis HAMIYCHOI CTPATerii MAPKETHHIY 3/1iHCHIOEThCS MLIAXOM:

* (opmyBanHs 1iHOBOI moiiTHKU. [Ipu LbOMY BpaxoBYHOTb TPH
OCHOBHHUX (baKTopH (cobiBapTiCTh CBOTO MPOJYKTY; HASBHICTh yHIKa-
JIBHHX SIKOCTEHi CBOIO MPOAYKTY; LIIHHM MPOJYKTiB- KOHKypeHTlB 1 po-
JYKTIB-3aMIHHMKIB) 1 BAKOPHCTOBYIOTh Pi3HI CTpaTerii LiIHOYTBOPEHHS
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(3aKpiruieHHSI Ha PUHKY, «3HSTTS BEPIIKiB», LIHOBUX JiHIH, «reorpa-
(b14HOT IIHWY, 3HUKOK 13 IiH, «ONOPTYHICTUYHOTO I[IHOYTBOPEHHS»);

e BHOOpY KaHAJIB peaizaiii mpoayKiii (ONToBi TOPTOBI opraHiza-
11ii, BIAaCHUI MarasuH, Tomei areHTu TOIJ.[O)'

e BuOOpY cn0c06y opraHisatlii peKIaMHOi KaMIIaHii;

J (bopMyBaHH;I NOJITUKH MiATPUMKH Balloro mNpoaykry (iforo
CepBic 1 rapaHTiiiHe 00CIyrOByBaHHS).

TOB aepogpipma «lsanxie» mae oocums ucione micyepos-
Mauy8anus, aodice I0CMans 6i0 OCHOBHO20 PUHKY 30ymYy s€yb
(m. Kuig) cmanosums ycbo2o 46 km, 00 moeo e uepes mepumo-
pito eocnodapemea npoxooums mpaca Kuie—Xapxis. ¥V Kuisco-
Kill obnacmi, e po3mauiogane NIONPUEMCIEO, BUPODTILEMbC
onusvko 9 % 3acanvroldepiicasnozo GupodOHUYMEa seyb, i 00-
aacme 3a 00caeamu Yvbo2o 8UpOOHUYMEa nocioae opyze micye
nicas [Joneyvkoi obnacmi (10 %).

Ha punky seyv Yrpainu nonao 99 % cmanogums npooykyis
BIMUU3HAHO20 8UpOObHUYMEa i meHwe 1 % — imnopmosana (ne-
pesaxcno  inkybayitni suys). TOB acpogpipma  «lsauxie» y
2001 p. peanisysana 28,3 man wm. seyv (mosapmicmv —
99,6 %), wo na 10 man binvwe, nioe y 2000 p. It wacmka na pum-
Ky seyb vy Kuiscokiti oonacmi cmanosums 3,5 %.

Ipubnusno 3 1995 p. supobnuxu seyv npodaioms c8010 npo-
OyKyito camocmitino. 3a oyiHkamu 6upoOHUKIE i1 onepamopis,
nmaxogadbpuxu peanizylons mosaphi aiys yepes.

— cmeopeni nmaxogpabpuxamu bpuzadu peanizamopis (25—
30 % npooadicy);

— NpUBAMHUX NIONPUEMYIB, CePeOHbO- i OPIOHOONMOGT KOM-
nanii (45—50 %);

— RIONPUEMCIBA  2POMAOCLKO20 XApYY8auHs i MOp20680i
mepeaci (15—20 %).

IIpu yvomy uepes b6aszapu npooacmuvcs 65—70 % ycix acyw,
wo peanizyiomvscs 8 po3opio.

OcnosHUMU KOHKYDEHMAMU €.

¢ ocobucmi 2ocnodapcmea HaceneHHs, YacmKa aKux Ha pum-
KY 0aHoi npodykyii 3a ocmanmi poxu 30intbuunacs 00 55 %;

¢ nmaxogabpuxu obracmi, KL 8 OCMAHHI POKU NOYATU GU-
X00umu 3 Kpu3zu ma Hapougysamu 6upoOHUYmeo.

3a 1999—2001 pp. yinu 3a écima xananramu peanizayii 3poc-
au 3 1,54 00 2,30 epuloecsmox. Linu na siiys icmommo koausa-
tombcst ynpooosxc poxy 3 3,3—4,0 epuloecamor y swcosmui—
keimui 0o 1,6—2,5 — y uepsni—eepecHi. e 3anesxcums 6io ce-
30HHUX KOJUBAHb AK 8 00CA2aX BUPOOHUYMEA NPOOYKYIL, MakK i 8
nonumi (y nimuiil nepiod ein menmwuit). Ypaxosyouu ye ¢ TOB
azpoghipmi «leankie» HaubOinbuwiull 06csie BUPOOHUYMBA NPUNa-
dae Ha nepwii yomupu Micsiyi poxy, Koau HONUM HA AUYs €
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BUCOKUM, [ 5IK pe3yabmam — 6UCOKa Yina peanizayii. /{o moezo dic
ocobucmi 20cno0apcmea HAaceneHHs: uepe3 mexHoN02IuHi 0coo-
JAUBOCTI PI3KO 3MEHULYIOMb Y Yell nepiod odcseu supooHuymea i
peanizayii sAeys.

HOplBHHHO nobpa BpO}KaI/IHICTB 3CPHOBHX B YKpa1H1 y 2001 12002
pokax (27,1 1 27,3 u/ra), ckiaHiCTh peaisaril 3epHa Ha 30BHILIHBO-
My 1 BHYTPILIHBOMY PUHKaX, LIO MPH3BENO 10 ICTOTHOTO 3HM)KEHHS
PHHKOBHUX LiH Ha II/3¢PHO; 3pOCTA0YHIi MOIUT Ha IPOJYKIIO NTaxiB-
HHL[TBA — YCE Le CIPUSATINBI EPEAYMOBU 1isl CTAOLILHOrO PO3BHT-
Ky ui€i ramysi. Buxonsau 3 1boro i BpaxoByroun BUPOOHMYI MOXKIH-
BOCTI, nTaxodadpuka «IBaHKiBY» MPOTrHO3y€E 30UIBIIMTH BUPOOHUIITBO
senp y 2003 p. (pik ocBoeHHs Oi3HEC-TIaHy) 10 43 MJITH IIT.

EdexTuBHOO MapkeTHHroBOIO ctpaterieto mis TOB arpodipmu
«IBaHKIB» Ha CyyaCHOMY eTalli, ypaxOBYIOUM 3pOCTAlOYUI MOIMHUT
Ha SIS 1 TIEBHE 1X HEJIOBHUPOOHUIITBO, MOXKE OYyTH «IliHa — KijIb-
KICTBb», OCKIJIBKH MiJIPHUEMCTBO MOXKE OpPIEHTYBATHUCS IEPEBaXKHO
Ha IMOMIpHI IIIHK Ta 3HA4HI o0csTH 30yTy, BUpOOHHIITBO Ta 30yT
BEJIMKOT KUIBKOCTI CTaHIapTH30BaHOI (MacoBOi) MPOAYKIIi HA IIHU-
POKOMY PHHKY.

Ha HacTymHOMYy eTami 3aCTOCOBYBaTUMYThCS CTparerii, mo Oa-
3YIOThCSI Ha 3aJy4eHHI ¥ yTpUMaHHI OUIBIIOI KUIBKOCTI MOKYMIIB
3a paxyHOK:

® HIDKYOI IIiIHM, B OCHOBI SIKOi Oyze JieKaTu HUXK4Ya COOIBapTICTh
MPOYKILii 3aBJAIYIOYH BHKOPHCTAHHIO BIACHMX KOMOIKOPMIB;

* BUILOI, MOPIBHSHO 3 KOHKYPEHTaMH, SKOCTI IPOJYKIii, 30kpema
3a paxyHOK ITOCTABOK Ha PUHOK JIETUYHUX SIE€IIb.

17.3.4. lMnaH eupobHuymea.
lMompeba ma eukopucmaHHs1 pecypcie

OpanM 3 TOJIOBHUX MpaBui Oi3Hecy € Take: « KoHkypeHTHY G0opo-
Th0y BUI'PalOTh HA PHHKY, a MPOrpawTh y cede BAOMa — HA Mil-
npuemMcTBi». ToMy iHAHCHCTH BHUKAIOTH y BCI JIeTajli BAPOOHHUUIOTO
LUKy TI03MYa/IbHIKA — 3BHYANHO HE JUIS TOTO, 100 NPONOHYBATH
iM cBoi pileHHs, a yepe3 Te, 10 XOUYTh OLIHUTH KBamquauno KepiB-
HMKa HIANPUEMCTBA Ta o6rpyHTOBaH10TL MO0 KpOKIB.

[Tnan BupoOHUNTBA y Oi3HEC-TIIaHi pO3p06J‘I$IIOTB Ha METOJUYHIN
OCHOBI, BHKOPHCTOBYIOUH IHCTPYMEHTApiif TPagHUiHHOIO MOTOYHOrO
IUTAaHYBaHHS BUPOOHHYOI TPOrpamMH MiJIPUEMCTBA 3 OOTPYHTYBAaHHIM
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il BUPOOHMYOIO MOTYXKHICTIO, MaTepiaJibHO-TEXHIYHUM 3a0e3eUeH-
HSIM Ta CHCTEMOIO OpTraHi3arii mpaifi.

[Tnan BUpOOHUIITBA, SIK MPABUIIO, MICTUTh TaKi OJIOKH:

® ONUC TEXHOJIOTIYHOTO MPOIIECY BUTOTOBIIEHHS Mpoaykiii. O60-
B’SI3KOBE TMPABUIIO TTiJ] Yac HAMMCAHHS LOTO PO3JLTY: HE 3JI0BXKHBATH
CrienialIbHIMH TEPMiHAMU, JeTajli 32 HeoOXiTHOCTI MOYHA BUCBITIIH-
TH B fojatkax. OcobiuBy yBary CIiJ 3BepTaTH Ha METOIM i OpraHi-
BHCOKHUMH CaHITaPHUMH BHMOTaMH noTpiOHO omucarty, K 3AIMCHIO-
BATHMETBCS yTHII3ALIS BIAXOMIB 1 320€3MIEUCHHS JOTPUMAHHS BUMOT
CaHITapHOI 1HCIIEKII;

* OOIPYHTYBaHHs PO3MILICHHS BHPOOHULTBA HA AIFOYOMY 4H
HOBOMY MIJNPHUEMCTBI, PO3PAXYHOK MOTYKHOCTI IiJNPUEMCTBA.
[Tpouec po3pobku Oi3HEC-TUIaHy, 5K 1 Oyab-SKOTO IUIaHy, iITepaTUB-
HO-3BOPOTHUH. OCTAaTOYHO IMpO MOTYXHICTh MOKHa TI'OBOPUTHU
TUIBKH TICIIs 3aBEpIICHHS (IHAHCOBOTO Ta iHBECTHUIIIMHOTO IJIAHY,
nobynosu rpadika 6e336urkoBocti. Ane Ha IbOMY MOYATKOBOMY
eTaimi CiiJ PO3IJISHYTH BapiaHTH IOTYXHOCTEH HlI[l'IpI/IeMCTBa i
B3SATH 32 OCHOBY HailOuIbIl e€()EeKTHUBHUU 1 peambHHM IS JaHUX
YMOB;

* IUTAHYBAaHHS OOCATIB BUPOOHUIITBA Ta ACOPTUMEHTY MPOIYKIIi.
Sk i B momepenIHbOMY pa3i BOHH YTOYHIOIOTHCS IMICINIsE PO3POOKH Ha-
CTYNHUX OJIOKIB (MalIMHM, 00JIaTHAHHS, CHPOBHHA);

* MaumHy 1 obnajHanHsl. Jle mepenbavaerses ix npundaru i(abo)
opeHnysaTH? SIka BapTiCTh KymBm 1(ab0) opeHau MamMH Ta 06Ia1a-
HaHH 1 sIKa CymMa aMOPTU3aLliiHUX BIApaxyBaHb?

® CUPOBHMHA, MaTepiau 1 KOMIUIEKTYro4i. SIKi X BUAM, A€, y KOTO i
Ha SKUX yMOBax KyIyBaTHMYTbCsi? Un nepenbadaerbesi BUpOOHHYA
KOOIEpaLlis, 3 KUM 1 Ha KUX yMoBax? SIKi BUMAraroTbes 00CSIH 3ama-
CiB MaTepiaJbHO-CUPOBUHHHX PECYpCiB 1 UM MOTPiOHI 0COOIMBI yMO-
BU 30epiranHs?

* BUpOOHMYI # HEBUPOOHMYI mpuMilieHHs. Lle BiaacHICTh miAnpu-
€MCTBa 4YM BOHO KyNyBaTUMe (OpeHIyBaTHME) iX, 1 CKUIbKHU 1€ Oyzae
KOLITYBaTH?

BAT arpodipma «IBaHKIB» crieLiani3y€eThes Ha BI/IpO6HI/ILITBi Ky-
pSYMX SIETh, TUTOMA Bara sSIKUX y CprKTyp1 TOBapHOI MPOIYKITii 10-
csarae 75 %. IlignpueMcTBO Mae Maiike Bce HeoOXiaHe 00JaHaHHA
JUISE BUPOOHUIITBA KypsiuuX sienb. [ITallHUKHM Ui Kypeh-Hecydok
MalOTh TPUAPYCHI KIITKHA. MOJIOJTHIK BUPOIIYETHCS y MTAINIHAKAX 3
Ha3eMHUM YTpUMaHHsM. [10TyKHOCTel nifnprueMcTBa BUCTA4aE JUIs
yrpumanHs 500 Tic. roms nruii. EKOHOMIYHA KpH3a CIPHYMHIIA
pi3ke 3MeHIIeHHs BupoOHuursa seus (y 2001 p. y rocnoaapcTsi 0y-
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7o Tuiebku 127,3 TuC. TONIB Kypeili-Hecy4ok 1 BupoOieHo 28,5 MiH
SIETTD).

[Tpu cximaganHi 000pPOTY cTaja MTUIll OyJIM BUKOPUCTaHI TaKi BH-
X1aH1 JaHi:

¢ MITPUEMCTBO KYITy€ JOO0OBHH MOJIOJHSK, BHUPOIIYE HOTO 1 3a
150 nniB mepeBoAMTh y Kypku-Hecyukd. Lle BUrigHiIIEe MOPiBHIHO 3
npuadaHHsIM Kypeit y Bii 120 aHiB, ampke co0iBapTiCTh BUPOUTYBaHHS
Kypk# 10 120 aHiB CTAaHOBUTH 8—9 I'pH, TAMYACOM SIK LliHA HA PUHKY
Takoi Kypku — 14—15 rpH;

4 HOpPMaTHBHE BUKOPUCTAHHS KYPKU-HECYUYKU CTAaHOBUTH 511 1HIB;

4 000pOT cTaga CKIAaNaBCs Tak, MO0 MaKCHMMajbHE BUPOOHHIITBO
s€lb IPUIAAAIIO0 HA NIEePI0AN HAWBUIIOT LIIHU HA HUX.

Jlist peamizanii mianmpUEMHHITBKOT i1e1 — Iepexony Ha BUPOO-
HUIITBO BJIACHUX KOMOIKOpMIB y Oi3Hec-TuiaHi OyJio pO3TISAHY-
TO YOTHPU BapiaHTU PO3BUTKY NTaxiBHUITBA Ha MiANPHEMCTBI
(Tabma. 17.2):

1. 36inbIIeHHST  CepeHBOPIUHOIO IMOTrONIB’S KypeH-Hecydok 3
127,3 tuc. romiB y 2001 p. mo 188,4 THC. rOJiB Ta KyMmiBJII KOMOIKOp-
MiB Ha KoMOikopMoBOoMYy 3aBoal (AT «bopHcniabChbKUi eKCIEpUMEH-
TaJbHUA KOMOIKOPMOBHI1 3aBOT»).

2-11 1 3-i1 BapiaHTH nepeadavaroTh Take came noroiis’s (188,4 tuc.
rojiiB), BAPOOHULITBO KOMOIKOPMIB Ha BIACHHX HOTYXKHOCTSIX, alle Pi3-
HSITBCSL THM, 1O B 2-My BapiaHTi OTPeOH B 3CPHI MOKPHBAKOTHCS 3a pa-
XYHOK SIK 3€pHa BJIACHOTO BUPOOHHMIITBA, TaK 1 KyIIOBAaHOTO, a B 3-My —
3a PaxyHOK 3€pHa BIACHOTO BHPOOHHUIITBA (U1 4OTO MOTPIOHO OpeH-
mayBatu 1500 ra pimri).

4. 301bIICHHST CEPEeTHBOPIYHOIO TIOTOJIB’Sl KypeH-HeCy4oK [0
350 THc. romB, BUPOOHUIITBO KOMOIKOPMIB Ha BJIACHUX IOTY>KHOC-
TsIX; 3a0e3revyeHHs TOTpeOH B 3€pHI 32 paXyHOK BIACHOTO BUPOOHHMII-
tBa (3060 ra BinacHoi piyuti 1 4500 ra piyri OpeHI0BaHOi).

JJ1st HajaroHKeHHS BI/Ip06HI/ILITBa BJIACHUX KOMOIKOPMIB MOTPi0-
HO Hepeo6na11HaTI/I BJIACHUM 1€X 13 BUPOOHUIITBA KOHIICHTPOBAHUX
KOPMIB, SIKHW Ma€e OYHKEpH Jisi 3aBaHTAKEHHsI CUPOBHUHHU 3arayb-
HUM oOcsirom 500 T, a TakoX APOOWIBHI YCTAHOBKH IS MOAPiO0-
HCHHS CUPOBHHU. BHPOOHHITBO BUCOKOSKICHHX KOMOIKOPMIB [iIsi
NTaxiBHULTBA MOTPEOye AyKe TOYHOTO JO3YBAHHS IHTPEIIEHTIB i
BHUCOKOSIKICHOTO 1X 3MilryBaHHs. [[1s 1boro HEOOXiaqHO MpUaOaTH i
3MOHTYBATH:

— no3atopu J[-501LI-b, sxi npu3HaueHi A MiACYyMKOBOTO OOJIIKY
MacH, 3a0C3MCYCHHSI PIBHOMIPHOCTI MOZAHHS, KOHTPOJIO BIJIYCKY,
a TaKOXX aBTOMATHYHOrO JO3yBaHHS IHIPEMIEHTIB KOMOIKOpMiB. IX
notpioHo 10 11st necaTu IHrpeAieHTiB (MIIeHULS, KYKYpya3a, SUMiHb,
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OBEC, BUCIBKM MIIEHUII, COHSAIIHMKOBA Ta COEBAa MaKyxa, TpaB’siHE
OOpOIITHO, Yepernaniko-pudHe OOPOIIHO);

— no3atopu JI-51I-BI1.01, siki BUKOPHCTOBYIOTH JJIsI TO3YBaHHS i
pEryaroBaHHs BUTPAT MIHEPAJILHUX JO0ABOK y IOTOKAaX KOMOIKOpMO-
BUX BHPOOHUITB. [X mMoTpiOHO Tpw (KyXOHHA Cijib, TPHKaIbIii(oC-
¢at, npemikc);

— no3atop JAP-50 mist mo3yBaHHS pigKUX KOMIIOHEHTIB Y TEXHO-
JIOTIYHUX MPOIIECaX;

— 3mimryBad 3MI'-1 it 3MminyBaHHS iHTPETIEHTIB KOMOIKOPMIB.
Y HbOMY 3aCTOCOBYETBCSI TOPU3OHTAILHUI MIPUHITUIT 3MILITyBaHHSI, 10
3a0e3reuye BUCOKY SKICTh 3MIITyBaHHS.

BuBuenHsi puHKy 00janHaHHSA J03BOJILE€ 3POOUTH BHCHOBOK IIPO
pouinbHicTs npuabans gosaropie y KuiBebkiil npusarHiii q)lle
«OnTumicty, a 3mimyBaya — y BAT «Xoponbcbkuii MexaHiuHUH 3a-
BOJD» (M. Xopon ITonTaBcbkoi 06s1aCTi).

17.3.5. OpeaHizauyitiHul nnaH

IpoBe/ieHi aMEepPUKAHCHKUME QHALITHKAME JOCIIUKCHHS [IOKa3aJlH,
o y 80 % BuIajKiB NIPHYNHAMH HEBJAY IIJIPUEMIIB, O PO3MOYH-
HAKOTb [0 B MaloMy Oi3HeCi, € HEKOMIICTCHTHICTb 1 BIJICYTHICTh
YIPABIIHCHKOIO JOCBIAY. CKnaz[anqH 0i3Hec-TUIaH, CJiJl BUXOIUTH 3
TOT0, 1O L JaHi BIIOMI TakoXk IHBECTOpaM (napTHepaM) Tomy mnot-
p16H0 EPEKOHATH X Y MPaBUIBHOCTI BUOpaHOi (opmu opraH13au11
6i3Hecy, JOBECTH, IO B, Ballla KOMaH/Ia MCHE/DKEPIB Ta IHIINH Iep-
COHAJI 3[1aTHI BTUINTH LIeH Oi3HEC-TUTaH Y JKUTTSL.

VY npoMy po3aiii Gi3Hec-IuIaHy Ha 0COOJIMBY yBary 3aciyroBYIOTb
0oOTrpyHTYBaHHS crIoco0y BXOJDKEHHS B Oi3HeC 1 BHOIp opraHi3aiiitHo-
npaBoBOi (HOpMHU MiANPUEMHULIBKOT AISTIBHOCTI. € TpH OCHOBHI CIIO-
coOu BXO/KEHHS B O13HEC: CTBOPEHHSI HOBOI (DipMH, HUIAXOM YKJIa-
JaHHSA (PaHYaH3MHIOBOIO KOHTPAKTY, IUIIXOM KYIIIBJII BXKE ICHYIO-
yoro 0Oi3Hecy. IlepeBarn 1 HEIOMIKM KOXKHOIO 13 3a3HAYEHHMX BHIIE
croco0iB BXO/DKEHHS B Oi3HEC, a TaKO)XK OCHOBHHMX OpraHi3aliifHO-
MpaBoBUX (GOPM MiAMTPUEMHHIIBKOT AIsUTBHOCTI (0THOOCIOHE BOJIOIH-
HsI, TOBapHCTBO, Kopropailis) npenacrasieHi B [98, c. 48—50]. 3a ne-
OOX1HOCTI CJTijl TOKa3aTH MOXKIJIMBI 3MiHH IOPUAWYHOTO CTAaTyCy 0i3-
HECY B IEPCIEKTUBL. SIKIIo 1e Kopropalis, To Tpeda HaBEeCTH KOPOTKI
JiaHi CTOCOBHO OCHOBHHMX aKLIOHEPIB 1 PO T¢, KO YaCTKOI OCHOB-
HOTO KaIliTaJdy BOHM BOJIOJIIOTh, @ TAKOX PO THUIM 1 KUIBbKICTh aKIIiH.

471



Slkio 1e ToBapuCTBO, TO MOTPIOHO ONMHUCATH MAPTHEPIB i YMOBH CTa-
TyTHOI yrogau. Y IoAaTKy CJIiJl TOAATH KOITii BIATIOBIIHUX IOPUANIHUX
JOKYMEHTIB (Iep>KaBHHUI aKT Ha BOJOAIHHS 3eMJICIO, YT0/1a PO TOBa-
PHUCTBO TOIIO).

Ba/MBUMH € TAaKOXK TaKi IMTaHHS PO3ALILY:

* sika TOTpeba Oi3HeCy B IepCoHalli, sKi NpauiBHUKH (OCHOBHI,
CIeLiaiicTH, AOMOMDKHI Ta iH.), SIKOTO NPOQLII0, 3 SIKOK OCBITOIH i
JOCBIJIOM TMOTPiOHI JUIsl YCHIIIIHOTO BEACHHS CIIPABH;

® XTO BXOJHWTH JIO0 KEPIBHOTO CKJIAMy IiIMPUEMCTBA, IXHI KOPOTKI
AHKETHI JIaHl, O30l 000B’A3KIB Mi>K HUMH;

* sIKi YMOBH 1 (pOpMH OTUIATH TIpalli MPaIiBHUKIB 1 WICHIB KOMaHI!
yIpaBJIiHIB;

® XTO 3aJTy4a€eThCs 31 (CTOPOHH 1 POGOTH SIK KOHCYJIbTaHTH;

e SIK BUTJISIIA€ OpraHi3aliiiHa cxema IiJnpueMCTBA.

Opeanizayiiinoro ma opuouuHor Gopmoio OizHecy 6 nep-
womy npuxnadi € npugamue cenancwke (pepmepcvke) 2ocno-
odapcmeo. Bracuux nionpuemcmea — Onitinux Muxoaa Cepei-
tiosuu, 1955 p. Hapooacenns, mae cepednio cneyianbHy oceimy,
mosapuum cadisHuymeom 6 OI'H s3aiimasca 3 1986 p., a3
1999 p. ouonioe gepmepcwre zocnodapcmeo. Hozo 0606 ’s3xu:
MEHEOJNCMEHM, MAPKemune, yY4acms y CLIbCbKO20CHOOAPCLKUX
pobomax i 6 peanizayii npooyKyii.

Unenamu cochodapcmea € maxooic.

— Opyorcuna  epmepa  Onitinux K. B., saka mae cepeonio
cneyianvhy i nedazociuny oceimy. Ii 0008 ’a3xu: yuacme y cinob-
CbK020CNOOApChKUX pobomax;,

— douxa qepmepa Onitinux H. M., mae suwyy exomomiumny
oceimy (macicmpamypa KHEY 3a cneyianvnicmio «Aepaphuil
MeHedxcmenm». 11 0606 ’s3Ku: naany8anHs, Oyxearmepcvkutl 00-
JUK, Y4acms y CilbCbKO2OCN00APCbKUX pobOmax,

—3amb  epmepa Uyxnibc B. mae cepednio cheyianvHy
ocgimy. Hoeo 0606 a3ku: poboma Ha NULOPAMI, Y4ACMb Y CilbCb-
K020CN00apcbKux pobomax.

YV @epmepa npayroromv na nocmiiniti pobomi womupu npa-
YIBHUKU, AKI BUKOHYIOMb YCI 8UPOOHUYT npoyecu y cAdi8HUYMSI
ma 6 iHwux 2any3sax 2ocnodapcmea (GU20MoGIeHHs Ma YKIAOAH-
HA MpOmMyapnoi niumKu Ha 00 '€Kmax; poboma na NUIOPAMI).
Ixns onnama npayi — womicsiune a8ancysanusi 3 ONIAMOIO 34
KiHYegUMU pe3yIbmamamil 3a1excHo 8i0 00caeie supooHuymea i
peanizayii npooyxyii.

YV opyeomy npuxnadi opeanizayiinoro ma opuouynoio gop-
moio 6isnecy € TOB — nmaxogabpura «leankiscoka». Yuachnu-
Kamu moeapucmea € maxi ocoou.
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Crax 3
) ) oGOTH arajb- ‘Iacn(a'
IIpizBuine ITocanma OcsiTa p HUM CTa)X | BJIACHOCTI,
B rOCIIO-
- pobotu THUC. TPH
JapCTB1
Kupunenko I'. I1. | dupexrop BHUILA 9 41 15,6
3act. aupekTopa 3
Hememxo B. O. BHPOGHHIITBA BHUIIA 27 45 46,9
Bamenko O. M. Tomn. imxeHep BHUIIA 17 22 19,5
Jlyzan I1. B. Haw. ¢in. sianiny, BUIIA 8 16 7,6
roj. Oyxranrep
Typ A. L. IIposiznuit loprct- BHIIIA 8 12 55
KOHCYJIBTaHT
.. . cepenHs
Tanonenko B. 1. | Hau. Bigainy kagpis CHelATbHA 23 25 20,3
KpaBuyn B. M. 3aB. aBTONAapPKOM BHUINA 11 11 11,3
Anexcesuu B. 5. | Ton. enepretuk BHILIA 20 30 219

Iionpuemcmeo 0obpe 3abesnevene Maxoxdc nNpPOGIOHUMU
cneyianicmamu ma NepCoHANOM O HANEHCHOI OIANbHOCMI K
201106101 2ay3i (nMaxienuymea), max i iHuux.

Lo cxnady Ho6o2o yexy 3 upobHUYMEA KOMOIKOPMIE 8X00U-
MmumMymo.

— KepiBHUK yexy — iHdcenep-mexronoe. Bin 6yoe 6ionogioa-
mu 3a 8UPOOHUYIMEO KOMOIKOpMIE | BUKOHY8amu yHKYII iHdce-
Hepa-mexHonozaa,

— NPOGIOHUL 300MEXHIK 3aUMAMUMEMbCs. pO3POOKOI0 peyen-
mie KoMOiKopmie 01 8iOnosioHux eikogux epyn xypeu, BPX i
ceunell ma cioKysamume 3a AKicmio KOMOIKOPMI6 ma Cupo8uHu
OJIAl HUX,

— 12 npayisnuxie kopmoyexy.

17.3.6. ®iHaHcoeul nnaH

Le#t po3min € KIFOIOBUM pOSI[lJ'IOM ycboro 0Oi3Hec- -IUIaHy 1 CTaHO-
BUTHh OCOOJIMBUI 1HTEpEC SK IS Hl,[[HpI/ICMLIH TaK 1 JJIs 1HBECTOpa.
HumpneMu}o q)lHaHCOBI/II/I IUIAH Ma€ 4iTKO 1 ICHO MOKAa3aTH:

® 3BIJKH 1 KOJIU Hl,I[HpI/IGMCTBO 0JIEpXKyBaTUME TPOIIIi;

® Ha 110 1 KOJIX I1i TPOIITi BUTPAYaTUMYThCS;

e skuM Oyze (iHAHCOBHMH CTaH MiAMPUEMCTBA B KiHII MJIAHOBOTO
nepiony.
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[ToTeHuiiHoMy 1HBECTOpOBI IIei IJaH 03BOJIAE BIJIMOBICTH Ha
NMUTAHHA: YU 3/JaTHE MiANPUEMCTBO BUKOHATH B3sTI Ha cebe 30-
OOB’s13aHHA, UM 3MOXKE €()EKTUBHO PO3MOPSAUTUCH OAEPKAHUMHU KO-
IITAMH, I.I_106 CBOE€YACHO [OBEPHYTH Oopru um 3a0€3MEeUNTH JOCTATHIN
an6yT0K Ha BKJI3JICHHI KalliTall.

3a3HaveHi LTl (IHAHCOBOTO IUJIaHy 1 BUMOTH 1HBECTOPIB BHU3HA-
YarTh HOTO 3MICT, MOCIIAOBHICTh PO3POOKH, YaCOBUH TOPH3OHT Ta
piBeHb neramizaiii. OcoOIMBICTIO I[LOTO TUIAHY MOPIBHAHO 3 IHITUMU
po3aiiamMu Oi3Hec-TuIaHy € Te, IO BCi (piHAHCOBI TOKYMEHTH MaloTh
cTaHaapTHY (HopMy 1 HE JOMYCKaIOTh BiAXWJIEeHb. Taki ®KOPCTKI BUMO-
T'H /10 iX CKJIaJaHHs BUIUIMBAIOTH 13 HEOOXIAHOCTI 3a0e3reveHHs €11-
HO1 METOOJIOTil pO3paxyHKy MOKa3HHKIB IUIaHy, 100 1HBECTOP 3MIT
CaMOCTINHO 32 CTaHJApPTHOK METOJMKOI IPOBECTH aHAll3 MaibyT-
HBOrO (DIHAHCOBOIO CTAHy MiANPHEMCTBA 1 BIANOBIAHO 10 LUBOTO HpPH-
MHSITU PILICHHS PO AOLIBHICTD BKIIAJAHHS KOLITIB Y JAHUH [IPOCKT.

Tomy ¢inancoBuii po3ain Oi3Hec-IUIaHy Mae BKJIIOYATH Taki TPH
OCHOBHI YaCTHHHU:

1) rman goxomiB i BUTpat (mpuOyTKiB 1 30uTKiB). Ha momarok 1o mia-
HYy J0XO/IB 1 BUTPAT 1HBECTOPH BUMAararoTh IIPOBECTH TAKOX aHai3 0e3-
30MTKOBOCTI IUIIXOM TOO0YI0BH rpadika 6e330uTKOBOCTI (UB. puc. 17.4);

2) IUIaH PyXy IPOIIOBUX KOIITIB (TOTIBKH);

3) nnaHoBuit OanaHc.

SIk mpaBMIIO, IHBECTOPU XOUYTh OauuTH (PIHAHCOBI MOKA3HUKH HA
TPU POKHU Harmepen (7151 HOBUX MiAMPUEMCTB), a JUTS TIFOYHX, KPIM TO-
ro, 1 3a Tpu nonepenaHi poku. Ilpu oMy naHoBi GopmMu Ha nepiuit
PiK pO3pOOISAIOTH 32 MICSISIMH, a HA HACTYIHI — 32 KBapTalaMu.

dinaHCOBI pe3yibTaTi po3rysHyTHX BHlte (1uB. «Ilnan BUpoOHH-
LITBA») BapIaHTIB OpraHisaiii BUPOOHMUITBA BJIACHUX KOMOIKOPMIB y
BAT arpodipmi «IBaHKiB» Hpe,[[CTaBJ'ICHl B Tabmn. 4.2. Cnin mz[erc-
JIATH, 1O TYT 3p0o0JIEHO PO3PAXyHKHU TLIBKHU JUI BAPOOHHUIITBA OCHOBHOT
HpOI[yKL[ll TOCIOAAPCTBA — KyPSUMX SI€Llb, IO JAIOTh MOHAX 75 %
TOBApHOI IPOJYKLLii rocroapeTsa (orpeda KoMOIKOpMY JUIst LiOTO B
TPETbOMY BapiaHTi cTaHOBHUTH 9583 T) 1 He BPaxoBaHo HOTpe6y KOM-
Oikopmy mst mosomHsKy nituti (1134 1), moromis’s BemmKoi poraroi
Xyano0u 1 cBUHEN. 3po0JeHO 11€ CBIAOMO, 11100 YITKIIIE MOKa3aTH KO-
HOMIUHY €()EeKTHBHICTh NMEPEBEJICHHS SEYHOTO NMTAaXiBHUIITBA HA BU-
KOPHMCTaHHS BIACHUX KOMOIKOPMIB.

3 1i€r0 METO ([UIsl YUCTOTH 3iCTaBJIEHHS) Y BCIX BapiaHTax 3Mi-
HIOIOTh TUIBKM OAMH TOKa3HHUK — co0iBapTicTh 1 T KoMOiKopMmiB
(3 644 rpH/T y nepmoMy BapiaHTi — TOOTO Ha piBHI pakTHaHOI LiHK
2001 p. — n1o 569 rpH/T y spyromy i 532 rpH/T — y TPETHOMY 1 YeT-
BEpPTOMY BapiaHTaX. YcCi XK 1HII (QakTOpH ePEeKTUBHOCTI BUPOOHHUIITBA

474



(uinu peamizauii si€lpb, 1HII BUPOOHUY] BUTPATH, KPIM BapTOCTI KOM-
0iKOpMY) 3aJTUIIAIOTHCS] HE3MIHHUMU.

Peamnizaniss apyroro BapianTta (BimacHi KoMOikopmu, ane 52 % ix
BUTOTOBJICHO 13 3€pHA BJIACHOI'O BUPOOHMITBA, a 48 % — i3 KymoBa-
Horo) nopiBHsAHO 3 nepmuM (100 % kynoBaHux KOMOiKOpMiB) 3a0e3-
nedye rocrogapcrsy 719 Tuc. rpH gozatkoBoro mpuOyTky (tatdm. 4. 2),

3103 Twuc. rpH OpHovyacHO 3pocTae i peHTa6eanlch BUPOOHUIITBA
senp — 13 19 % y nepmomy BapianTi 10 32 % y npyromy i 39 % —
y TPETHOMY 1 YETBEPTOMY.

Tabnuys 17.2

EKOHOMIYHA E®OEKTUBHICTb BUKOPUCTAHHS
BJIACHHUX KOMBIKOPMIB Y TOB AT'PO®IPMI «IBAHKIB»*

IIpoextHi BapiaHTH
[okazHukmn 2001 p.
1 2 3 4
IToromis’s T, THC. TOJ. 127,3 | 188,4 | 188,4 | 188,4 350
IIpoAyKTHBHICTh NTHIII, IIIT. 223 228 228 228 228
3aTpatd KOMOIKOpMY, T 5620 | 9583 | 9583 | 9583 | 17785
y T. 4. KyIOBaHi 5620 | 9583 — — —

13 BIIACHOTO 3€pHa 5001 | 5001 | 5001

i3 KYIIOBaHOTO 3epHa — — 4582 — —

i3 3epHa, OJeP’KAHOTO 3 OPEHIOBA-

HHUX 3eMeJIb — 4582 | 12783
CobiBapricTh | T KOMOIKOpPMIB, TPH 644 644 569 532 532
BapTicTh KOMOIKOPMIB, THC. TPH 3748 | 6171 | 5453 | 5098 | 9462
CobiBapricTh 10 1T f€1B, TPH 1,68 1,76 1,59 1,51 1,51
IToTouHi BUTpaTH, THC. TPH 4778 | 7569 | 6851 | 6496 | 12061
BupOOHHUIITBO S€Lb, THC. IIIT. 26455 | 42 955 | 42 955 | 42 955 | 79 090
[ina peamnizamii 10 wT. s€rp, rpH 2,13 2,11 2,11 2,11 2,11
Peaitizanis s€up, THC. IIT. 28342 | 42783 | 42783 | 42783 | 718 774
Bupyuka Big peanizaiii, TUC. TPH 6037 | 9027 | 9027 | 9027 | 16621
[Ipubyrok, THC. TpH 1259 | 1458 | 2177 | 2531 | 4561
PenrabenbHicTh, % 26 19 32 39 39
3poctaHHsg NpUOYTKY HOPIBHSAHO 3 y y 719 1073 | 3103
MepIIUM BapiaHTOM, THC. I'pPH

*PospaxyHKH B LiH 1 HacTynHUX Tabmuisx o TOB arpogipmi «IBaHKiB» BUKOHAHI CHiJTb-
Ho 3 O. 3aH03010
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VY tabn. 17.3 HaBeAeHO IUIaH TOXO/IB 1 BUTPAT 10 TOJIOBHIN raysi
MiANPUEMCTBA Ha TpeTid pik peanizauii O6i3Hec-Tuiany. [Ipornos3 min
peamizarii se€np 3po0JICHO HAa OCHOBI aHAI3y TOMICSYHUX IIiH 32
OCTaHHI TpH poku B YkpaiHi. Cii BIAI3HAUNTH YITKY OpPI€HTAIIIO ITiJI-
MPUEMCTBA Ha IUTAHYBaHHS MaKCHMaJbHHX OOCSATIB BHUPOOHHIITBA
MPOJIYKIIIT Y MICAIAX 3 HAWBHILIOKO IIIHOIO HA STUTIS.

Tabnuys 17.3

IVTAH TOXOJIB TA BUTPAT, 2004 p. (Bapiant Ne 3)

o E S = VY ToMy uMCi 3a MiCALAMU
. o [=%
Jloxomw i BUTpaT! g = 52 5 E
S £% 3
O = =i 5] =
[oh= =g > E 1 2 3 4 5
Peaunizaist, THC. TPH 42783 x X 3509 | 3963 | 3845 | 3508 | 3168
Hina peamizanii, rpa/10 mr. X 2,11 X 259|215 (202|211 1,86
Bupyuxa six peanizauii 42783 | 2,11 | 9027 | 909 | 851 | 775 | 739 | 590
SIEIIB, YCHOTO
Burrpatu ua supoSunutso |\ | 6496 | 557 | 629 | 578 | 527 | 476
i peamizairo, ychoro
y T. 4. KOMOIKOpM 9583 | 532 | 5098 | 437 | 494 | 454 | 414 | 374
IpubyTox x x 2531 | 352 | 222 | 197 | 212 | 114
PenrabenbHicTh, % X X 39 63 35 34 40 24
Ilpoooesoicenns
V tomy uucii 3a MicAusamMu
Jloxoau i BUTpaTH
6 7 8 9 10 11 12
Peanizaris, Tuc. rpa 2994 | 2981 | 3786 | 4386 | 3964 | 3548 | 3133
Hina peanizanii, rpa/10 mr. 1,98 2,00 1,95 2,02 2,08 2,14 2,46
Brpyuxa sin pearisani 503 | 597 | 740 | 886 | 818 | 758 | 770
S€Ib, YCHOTO
Butpari na BUPOOHHUTBO | 450 | 448 | 569 | 660 | 596 | 533 | 71
i pearnizariio, ycboro
y T. 4. KOMOiKOpM 353 352 447 518 468 419 370
IMpuGyTox 143 149 170 227 222 225 299
PenTabenbHicTh, % 32 33 30 34 37 42 63
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Jlnst BU3HAYEeHHS PiBHA 0€330UTKOBOCTI IO KOXKHOMY 3 TPHOX TEp-
KX BapiaHTiB Oyso nmodynoBaHo rpadiku 6e330uTkoBOCTI. be33out-
KOBUH piBEHb BI/IpO6HI/ILlTBa _y mepuomy BapiaHTl [0CSTacThes 3a
NPOAYKTUBHOCTI Kypeut 151 sifie 3a puc y apyromy — 128 1 TpeThO-

My — 118 sieus. Takum 4MHOM, HAUBUTIIHILINM € TpCTlI/I TOOTO KOJIH
HiANPUEMCTBO 3a0e3reuye HOTpeGy B KOMOIKOpMax 1 3epHI JUIsl HUX
3a paxyHOK BJIJACHOTO BUPOOHHMIITBA.

Posrngnyti Buille BapiaHTH oOpraHizaimii BUPOOHUIITBA BIIACHUX
KoMOiKopMiB Ha mraxodadpuin «IBaHKIB» mependadaroTh MEBHY eTa-
MHICTH 311KicHeHHs Oi3Hec-Tuiany. Tak, qpyruid BapiaHt ClijJ peaizy-
Batu Bxke y 2003 p., mst goro y apyriid monoBuHi 2002 p. moTpibHO
npuadaTH 1 BCTAHOBUTH HEOOXiIHE HOBE 00JaJIHaHHS B KOMOIKOpMO-
BOMY LIeXY, BIJPEMOHTYBAaTH HOT0 MPUMIIICHHS 1 cTape 001 HaHHS.
Y 2003 p. ans BUpOOHUIITBA BIACHUX KOMOIKOPMIB Ma€ OyTH BHKO-
pHCTaHO 5 THC. T BIACHOTO 3epHa 1 4,58 TUC. T IPUIOAHO HA PUHKY.

OnnouacHo (10 mita 2003 p.) ciig BUPIIIUTH ITATAHHS PO OpeH.Ty
1500 ra pimri 3 THM, MO0 3aKIACTH OCHOBY JUIS peaiisallii TpeTboro
BaplaHTa MOBHICTIO Ha BIACHOMY 3epHi y 2004 p. Onepxanuii noaar-
KOBHH NPUOYTOK CIil PEIHBECTYBATH B PEKOHCTPYKIUIO ICHYFOUMX
NTAIHUKIB 3 TUM, 100 nipoTsirom 2004—2005 pp- peam?.yBaTH 4eT-
BEPTHIA BapiaHT Gismec- -IJ1aHy, JOBIBIIM TOTOMIB’ ST Kypel-HECYy4OK 10
350 THC. romiB 1 OpeH/y 3eMENbHUX Yrifb A0 4,5 THC. ra. YpaxoByro-
9M 1 [PH PO3PaxyHKy IOTYKHOCTI KOM61KOpMOBOI‘O Lexy BKe Ha
NepIIOMY eTari BUXOJIWIN 3 IePCIEKTHB 3POCTAHHS MOTOMIB S MTHIII,
a TaKoXX 3a0e3MeyeHHs] BITaCHUMU KOMOIKOpMaMH TIOTOJIiB Sl BEJTHKOL
poraToi Xya00H i CBHHEH, 10 € B TOCIIOJIAPCTBI.

Crin 3BepHYTH yBary, 10 PO3MISIHYTHI Oi3HEC-TUIaH CBITYUTH IIIE
PO 3HAYHI pe3epBH MiABUINEHHS €()EeKTHBHOCTI BHUPOOHUIITBA TBa-
PUHHUIIBKOI MPOAYKIIT B rocnoaapcTsi. Tak, aHami3 CTpyKTypH Bap-
TOCTI CHPOBHHH, sIKa ¥Jie Ha BUTOTOBJICHHS KOMOikopMiB (Tabi. 17.4)
TOKa3ye, 110 iHrpez[ieHTH BJIACHOTO BUPOOHHMUTBA (KyKypy/3a, IILie-
HULUL, SMMIHB, OBEC) 3aliMaroTh ycboro 38 %, a xymosaHi — 62 %,
3 HUX COHSIIIHUKOBA 1 CO€EBA MakKyxa, Bl,[[HOBlI[HO 19,8 1 18,5 %;
TpaB’siHe 60pomHO — 4,6 %. Y mepcreKTHBi s 3HUKEHHS co6lBap—
TocTi 1 T KOM6iKopMiB OLIIBHO:

* OpraHi3yBaTd BUPOOHULTBO BIACHOTO TPAB’SIHOrO OOPOLIHA;

* JUIsl 3MCHILICHHS IIOTPEOU B JOPOTHX KYINOBAHHMX IHIPENI€HTAX 3
BUCOKHM BMICTOM OiJIKa (COHSIIIHUKOBA 1 COE€BA MaKyxXa) HaJIaroJIUTH,
BpPaxoBYIOUH JIOCBIJ nepkiuiem3aBony «Pymas» BpoBapcbkoro paiio-
HY, BUPOII[YBaHHS TOPOXY, COHSIIHKUKY, COI Ta JIIOTIUHY;

® HaJaroJWTH BUPOOHHIITBO BJIACHOTO MPEMIKCY, KYIYIOUH IS
[BOTO HEOOX1AHI IHTPEIEHTH.
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Tabnuys 17.4

KIJIBKICTb TA BAPTICTb IH'PEJJIEHTIB
JJIsA BUPOBHUIITBA KOMBIKOPMIB (BJIACHI 3EPHOBI)

= < .
g 55 g E
Iurpenientn é E §“ % g é E .%:; 2 E . S E ’ E
< & = 2= ol BE o 2R 2aam 2@
S8 | 5 | £2 | =2 |€E%| &R | sz | sz
o] A <8 585 |O28| A8 xS @S
Kykypyasa 2641 | 2641 | — — 370 | 977170 | — | 977170
TTenuns 1896 1896 — — 290 549 840 — 549 840
Samins 958 958 — — 280 | 268335 | — 268 335
Osec 347 | 347 — — 280 | 97160 — 97160
Bucisiu 1125 | — 1125 | 250 — — 281287 | 281287
IIIIICHUII
COHAMHUKO- | 1515 | 1515 | 650 — — 984745 | 984 745
Ba MaKyxa
Coeza 613 — 613 | 1500 | — — | 919836 | 919836
MaKyxa
gPaB”‘He 566 | — | 566 | 400 | — — | 226556 | 226556
OPOLIHO
PuGue
Sopomio 38 — 38 | 4700 | — — 178320 | 178320
Cim 43 — | 4 | 30 | — — | 15004 | 15004
KyXOHHa
Paxymrnsik 711 — 711 100 — — 71136 | 71136
Tpukameuiii- | 956 | | 156 | 1100 | — — | 171955 | 171955
¢docoar
TTpemikc 107 — 107 | 2088 | — — | 223779 | 223779
Yeboro 10717 | 5842 | 4875 x x |1892505|3072619 |4 965 123
Baprictb cupoBHHH % % % % % 463
st 1 T KOMOIKOpMY, I'pH

17.3.7. IHeecmuuiliHul nnaH

Y (¢inaHcoBOMY IJIaHI OJiepKaHO BIJMOBIJII HAa JBa 3alMUTaHHS:
CKUTBKH KOIITIB TOTPIOHO IS peatizalii JaHOTO IPOEKTY 1 KOJIM MO>KHA
YyeKaTu MOBHOT'O MOBEPHEHHS BKJIAJICHUX KOILUTIB Ta OTPUMAHHS 1HBEC-
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TOpaMU JOXOIB BiJ HUX. Y IIbOMY X PO3JUT CJiJ BUKJIACTH IUIAH
OJIepKaHHs KOILTIB JUIsl CTBOPEHHS YU PO3IIMPEHHS MIIIPUEMCTBA.

dopmamu 1 mpKepenaMu onep)kaHHs (PIHAHCOBUX KOIITIB MOXKYTh
OyTu:

e 0aHKIBCHKI IO3UYKHU;

® KOMEPIIifHI KpeauTH;

* iHBECTHIIIi PI3HUX IHBECTHUIINHUX YCTaHOB;

KOIITH, OJIEp>KaHi BiJ] MPUBATHUX 1HBECTOPIB;
KOIIITH BiJl POy OOJIiTramiid Ta aKIii;
J3UHTOBE (DiIHAHCYBAHHS,

KOIITH YPSAZIOBUX YCTAHOB Ta iH.

IIpn 1bOMyY MOXIIMBI Pi3HI BapiaHTH MO€HAHHS aKIOHEPHOTO Ta
MO3MYKOBOTO lHBecTYBaHHH DiHaHCYBaHHS Yepe3 KPEeAMTH Kpalle
JUIsL IPOCKTIB, MOB’SI3aHKX 13 PO3IUIMPCHHAM BUPOOHULITBA HA BXKE [i-
104MX (1 YCIIIIHO) MIANPUEMCTBAaX. 3 0JJHOrO OOKY, BIJ TAKUX IIIPHU-
€MCTB 0aHKIpU HE BUMAaraTUMYTh IiIBUIICHOI IJIATH 33 KPEIHT, aJkKe
PU3MK BKJIQJIB TYT HE JIy’K€ BUCOKHH, a 3 IPyroro — HeMae 0coOIH-
BUX NpoOJeM 3 MOLIYKOM MaTepialbHOrO 3a0e3MeYeHHs KPEIUTiB:
JUIS IIbOT'O MO’KHA BUKOPUCTATH B)KE€ HasBHI aKTHBH.

s ¢iHaHCOBOTO OOTPYHTYBaHHS 1HBECTHIIIHHOTO MPOEKTY B 0i3-
Hec-IUIaHl PO3paxoBYIOTh JABI I'PYNH IOKAa3HUKIB: IOKAa3HUKH (iHAH-
COBOT'O CTaHy Ta MOKa3HUKU €(PEKTUBHOCTI 1HBECTHUIIIH, pO3paxoBaHi
3a BUOpaHOIO CTAaBKOIO AUCKOHTYBaHHs. llepmia rpyna xapakrepusye
e()eKTUBHICTh ONEPATUBHOI JISUILHOCTI MiANMPHUEMCTBA B XOJI1 peati3a-
111 IHBECTUIIIITHOTO MPOEKTY, a Apyra — e(PEeKTUBHICTh 3aJIy4YeHHS 1H-
BECTHUIIIIl y MPOEKT. YCi MOKa3HUKH PO3PAaXOBYIOTh, SK MPABUIIO, 3a
3arajibHOMPUHHITOI0 METOJIUKOIO [76].

Ha mincrasi iHdopmarii npo norpedy B oOnanHaHHI, 10 i HaBe-
JICHO B p03z[ini «[Tnan BupoOHHITBaY, BAT arpodpipMi «IBaHKIBY 115t
opraHizauii BI/Ip06HI/IIITBa KOMOIKOpPMIB Ha BJIacHI BUPOOHMUIN Oa3i
noTpiOHI iHBecTHIT HA cymy 219,5 Tuc. rpH (Tadn. 17.5).

Tabauys 17.5
TMOTPEBHU B OBJIAJIHAHHI TA HOT'O BAPTICTh

OO6magHaHH Kimekicts Lia omyrym, Baprics,

THUC. TPH THC. TPH
Hozarop JI-50111-6 10 12,5 125,0
Hozartop J-51I-BIT.01 3 11,3 33,9
Ho3zatop JIP-50 1 12,6 12,6
3mimyBay 3MI-1 1 48,0 48,0
VYerworo 15 X 219,0
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Butpatu Ha nocTaBiIeHHS Ta MOHTaXK 3a3HAYEHOTro OOJaHAHHA
CTaHOBUTUMYTh OM3bK0 70 THC. rpH, ToOTO 30 % BiJx BapTOCTI MPHUI-
Oanns. Kpim Toro, HOTp16H0 e BUTpaTuTH 60 THC. TPH Ha PEKOHCT-
pyKuiro anMlLueHHs[ 1 pEMOHT HasiBHOTO 00JIa/IHaHHs. 3arajibHa cyMa
IHBECTHUIIIN JUIsI CTBOPEHHS 1IeXy 3 BUPOOHMIITBA BJIACHUX KOMOIKOp-
MiB ctanoBuTuUMe 350 THc. rpH. Ha iHBecTyBaHHS IIUX BUTPAT MOXKHA
BUKOPHUCTATU MPUOYTOK MUHYJIOTO POKY, @ TaKOX OTPUMATU MO3HMKH
CTPOKOM JI0 OJTHOTO POKY, OCKIJIBKUA CTPOK OKYIHOCTI BKJIaJI€HUX KO-
IITIB MEHIIIE OAHOTO POKY. SIKII0 HAa BUKOHAHHS MPOEKTY Oyze B3ATO
KOMEPLIMHUN KPEAUT, TO K 3aCTaBy MOKHA 3alpOIIOHYBATH HAasIBHY
CLITBCHKOTOCTIONAPCHKY TEXHIKY Ta aBTOMOOWUI, pWHKOBA BapTiCTh
SIKUX CTaHOBUTH 450 THUC. TpH.

17.3.8. OuiHka pu3ukie i ynpaesiHHs HUMU

HaBiTh Halkpamuii ian He rapanTye ycnixy. O00B’I3K0BOIO Ho-
ro YMOBOIO € BpaxXyBaHHS MOXJIMBOI'O PU3MKY 3[1HCHEHHS IPOEKTY.
Pusuk o3Hauae IMOBIpHICTh HETOOEPKAHHS TO3UTUBHOTO PE3YiIbTa-
Ty (mpuOyTKy) ab0 ofep>KaHHS HETaTHMBHOTO Pe3yibTaTy (30MTKY) B
M ANPUEMHUIIBKIN TisUTHHOCTI.

3MiCT bOTO po3AiTy Oi3HEeC-TUTaHy:

* TUNH MOXIIUBUX PH3HKIB 1 MPOOIIEMH, SIKi MOKYTh BUHUKHYTH B
JaHoMy Oi3Hect;

* IMOBIPHICTh PU3UKY 1 HOTO pO3Mip, TOOTO PO3MIP MOMKIIMBUX
BTpAT IIiJ] 4ac 3/11HCHEHHS MPOEKTY;

e oprani3amiliHi 3axoau NpoQiTaAKTUKH PU3MKIB 1 TporpaMma cTpa-
XYBaHHSI B1Jl HUX.

ITocninoBHICTE MPOBEAEHHS POOIT:

¢ 3arayibHa OLiHKAa MOXJIMBUX pu3uKiB. Ckianarouu Oi3Hec-IUIaH,
CIILJL YiTKO YSIBUTH, B SIKi 31 Cep PU3HKY JIEKATh ALUIOBI IIPONO3HLIT
HiANPUEMCTBA — Yy cepl HEBUCOKOTO PU3HKY 3 HEBEJITUKUMHU ITPUOYT-
KaMu 44 y cdepl PU3MKOBAHMX KalliTAJIOBKIIAJICHb, A€ 3 BEIUKUM
npuOyTKOM;

¢ aHaJi3 TUMIB PHU3MKIB, iX JPKEpeN 1 MOMEHTIB BHHHMKHEHHA. 3a
JUKEpellaMi BUHMKHCHHS BHJISFOTD PU3MKH: TOCIIOJAPCHKHIA; TOB’s-
3aHMH 3 0c00010; OOYMOBIEHHH NPHUPOAHUMH (AKTOpaMH, a TAKOXK
BHYTPILLIHIH 1 30BHINIHINA. 3a MPUYMHAMU BUHUKHEHHS PU3UKH TOJLISA-
IOTb Ha OOYMOBIICHI HCBU3HAYCHICTIO MaHOYTHBOTO, HEJOCTATHICTIO
iH(popMmarli, HenepesoaueHO0 MOBEIIHKO0 HapTHeplB 3a XapakTepoM
BUSIBY PU3UKH OYBArOTh IOJIITHYHI i KOMEpIIilHI (TeXHIYHI i pUHKOBI);
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¢ OIlIHKA PU3UKY — OJMH 3 HAWOIJIBIN CKJIQJHUX 1 HAWMEHII TOY-
HUX eNleMeHTIB Iuiany. IloTpiOHO sikoMora TOYHIIIE BHU3HAYMTU BCi
HenepebadyBaHi 00CTaBHHH, IO MOXYTh BUHUKHYTH B MaiOyTHbO-
my. IIpu bOMY BHKOPHCTOBYIOTH BiIOMI METOIH OUIHKH PH3HKY, Ce-
pen SKUX CTAaTUCTHYHHMA, eKCTIEPTHUH, a TAKOXK iX KOMOIHAIIT;

¢ po3po0Kka 3axoiB HpO(I)lJIaKTI/IKI/I pusukis. Cepex HUX BHAUIA-
IOTh €()EKTUBHE HPOTHO3YBAHHS I CHCTEMATHYHE IUIAHYBAHHS IisIb-
HOCTI (hipMU, pO3pOOKY aNbTepHATUBHUX IUIAHIB;

4 po3po0OKa 3axoiB 3 MiHIMi3aIii KON, [ 0JIOBHUMH 3 HUX €:

1. Ilepenava yacTUHM PU3HMKY 1HIIMUM ocoOaM abo oprasizaism
4yepe3 CTpaxyBaHHS abo XeKyBaHHs. OCTaHHE € CrocoboM 3MeH-
LICHHS] PU3HKY TOCMOAAPCHKOI AISIIBHOCTI LUIIXOM YKIA[ICHHSI JJOBrO-
CTPOKOBOTO KOHTPAKTy Ha IOCTa4YaHHs MPOAYKUIl MIX [OCTa4allbHi-
KaMu 1 criokuBadamu. CTpaxyBaHHS nependadae, Mo oJHA CTOpPOHA
(CTpaxyBaJlbHHK) 32 [EBHY cymy (cTpaxoBHil BHECOK YH NPEMiI0) 11O~
TOIKYETBCs 3AILIATHTH IHIIIM CTOPOHI (CTPAaXOBHKY) 33 YMOB, L0 iX
3a3Ha4€HO B CTPaXOBOMY KOHTPAKTi, 3aBYaCHO BHU3HAYEHY I'POLIOBY
CyMYy, SIKIIIO CTPaxyBaJbHUK MAaTHME 30MTKH UM HIKOIY.

2. CamocTpaxyBaHHsl LJISIXOM CTBOPEHHS Pe3epBHIUX (DOHLIB 1 110~
KPHUTTS 30MTKIB 32 PaXyHOK YaCTUHH BIACHUX OOIrOBUX KOIITIB.

IMOBIpHICTh KOXHOI'O THUITy PU3MKIB pi3HA, SK 1 CyMa IIKOAHM, SIKY
BOHM MOXYTh 3aBAaTu. Tomy B Oi3Hec-TUIaHi CIIiZi pO3IIISIATH JIHILE
Ti PU3HKH, sIKI HAHIMOBIPHIIIi B JaHOMY Oi3HEcCI.

Hanpuxian, y 6i3aec-mani BAT arpodipmu «IBaHkiB» Oyiio po3s-
[JISHYTO TPU KPUTHYHI CUTYyaIlii, sIKI MOIJIM CIIPAaBUTH HETaTUBHUI
BIUIMB Ha HOro Gi3Hec: pUHKOBUII pU3UK, pU3UK BTPATH MaiiHa 1 PU3UK
HEBHKOHAHHS 3000B’s13aHb. PUHKOBUII PH3HK, SIK BUILUIMBAE 3 aHAJI3y
PHHKY B YKpaiHi, € HE3HaYHUM, OCKUIBKU PIBEHb CIIOKUBAHHS SI€Lb 3
PO3paxyHKy Ha JIylly HaceJeHHS CTAaHOBUTH YChoro 60 % 10 HayKOBO
0OIpyHTOBAHOI HOPMH, 1 IOIUT HA UL 1Ie HE CKOpo OyJie 3a70Boie-
HUi. PU3MK HEBUKOHAHHS 3000B’s13aHb TE)K HE3HAYHUM, aUKe B arpo-
¢ipMi «IBaHKIB» BHCOKHI CTyIiHb Cam03a0e3MeYeHOCTI T'OJIOBHUMHU
JUId 1IbOTO THUITy IOCHOJAPCTBA pecypcamMu: KOpMaMH, OpraHIYHUMU
n00pUBaMH, a TAKOXX TPYIOBUMHU PECypCaMHu.

ITpoananizyBaBIIM BCi MOJIMBI PU3UKH, YYaCHHUKH TOBApPHCTBA
AIALUIA BUCHOBKY NP0 HEOOXI/IHICTE NPHOAHHS O/IHOTO CTPAXxOBOIO
nojiica Juis 3aXMCTY BiJ BTpaTu MaiiHa, 30kpema Kypeil. [Hii pusnku
MaroTh OyTH KOMIICHCOBaH1 HpO(l)lJ'IaKTI/IIIHI/IMI/I 3ax07aMHU LI0A0 3aIo-
OiraHHs BTpaT, nependaveHux y Oi3Hec-TuiaHi (CTpaxoBi GpOHAN KOp-
MiB, HACIHHS 1 T. 11.).

o cTocyeThes censtHCbKOTO ((hepmepchkoro) rocmomapcTa «5106-
JyHeBUH caay» (OuB. mMiapo3a. 8.3), To HalOUIbLLY 3arpo3y ISl HbOTO
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CTaHOBJISATH KaTacTpO(iuyHI PU3UKHU, 11O TMOB’SA3aHi 3 MPOSIBOM CTHXI1M-
HUX CHJI IpUPOAH (MIPUMOPO3KH y NEpioj IBITIHHS, Tpaj, Bitep, Oyps,
yparas). 30KpemMa, TUTbKH 3a OCTaHHI TPU POKH II€ TOCIIOJapCTBO 3a-
3HAJIO 3HAYHMX BTpAT Bija ctuxii: y 2000 p. BiJ mpUMOpPO3KIB y TIepio
IBiTIHHA Oyno 3uHuImeHo 99 % Bpoxkaro; 28 mumus 2002 p. mpoHIIoB
CWJIBHUU 0L 13 TPAZIOM PO3MIPOM SIK IT'SITUKOMiiluaHa MOHETa, yHa-
cIitok goro Oyno momxkomkeHo 70 % Bpoxkaro, 3HU3WIACH SKICTh MPO-
YK 1, IK HACTII0K, — CEepeHsl LiHa peaizauii s0IyK.

VY rocmomapcTBi 3aCTOCOBYIOTH TaKi CIIOCOOM 3amo0iraHHs TOIIKO-
JUKEHHS LBITY MPUMOPO3KaMHU, SIK OOKYpIOBaHHS Cagy AMMOM Ta 00-
nuBaHHSA nepeB Bonoro. 1106 3amobirtu rpago6oro y 3aximHiin €Bpormi
HaJl caJlaMH CTaBJIATh IPOTUTPAIOBI CITKH, aje 4epe3 BEJIUKY BapTiCTh
3a3HAYCHE TOCIOAAPCTBO HECIIPOMOXKHE IX KYIUTH.

IIpoananizyBaBiuy BCi MOXJIMBI PUSHKH, TOCIOAAPCTBO, W00 3a-
noGIrTH BTPATi BPOXKai0 i SAKOIOCH MIPOI0 BIMIKOAYBaTH 30MTKH 3a
BTpa4yeHy MPOIYKIIi0, IUIAHYE 3aCTOCYBATH CTPAaXyBaHHS BPOXKAIO Ca-
1y B po3Mmipi 50 % ioro cepeaHboi BapTOCTi.

17.3.9. Jodamku

Le#t po3min monmomMarae BHKOHATH BaKJIMBY BHMOTY 10 Oi3Hec-
TUTaHY — WOTO JIAKOHIYHICTh — 1 HAYaCTIIIe MiCTUTh:

e crienugikarii mpoIyKIiii;

® pe3ylbTaTH MapPKETUHTOBOTO JIOCIIIPKEHHS;

® CXeMH BUPOOHUYMX MOTOKIB;
TUTaHYBaHHS MPUMIIICHB;
KapTy, 110 MOKa3ye pO3MillIeHHs Oi3HeCy;
IOPUIMYHI JOKYMEHTH (JepKaBHHH aKT Ha MPaBO JOBIYHOTO
YCIIaJIKOBAHOTO BOJIOJIIHHS 3€MJIEI0, KOMii JOTOBOPIB 3 MMOCTA4YaJIbHU-
KaMH TOILIO);

® oprasizaniiiHy cxemy i T. .

VY mpoueci po3poOku Oi3HEC-IUIaHIB Y CUIBCBKOMY T'OCHOJIApCTBI
CJIiJl ypaxOBYBaTH Taki HOT0 0COOIMBOCTI:

¢ BEJIMKY pOJIb 3eMJI1 1 610710T14HOr0 (pakTOpa BUPOOHULITBA;

¢ BUHUKHEHHS, K IPaBWIO, 0araTbox 0OMEXeHb MPHU PO3MIIICHHI
6i3Hecy; 4acTo Oro He MOXHA NEPEHECTH B IHIUE Micue, BUOpaTH
Kpallly 30Hy, PErioH, HACeJICHHII [IyHKT Y4 MICLEC B HBOMY;

¢ 1Bl momepenHi OCOOJIMBOCTI, Yy CBOIO 4Yepry, oOyMOBIIOIOTh
BEJIMKE 3HAYCHHS MpU o6rpyHTyBaHH1 e(eKTUBHOTO TIO€AHAHHS Tra-
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Jy3el y TocmoJapcTBl BUKOPUCTAHHS €(PEKTIB CHHEPri3My 1 KOH-
LIIOMepary;

¢ HEPIJIKO IiJ{ 9ac MPUIHATTS pillleHb BUPILIaIbHA POJIb HAIEKHUTH
JOTPUMAHHIO CaHITapHUX BUMOr. Hampukiaj, HpH IPOEKTyBaHHI
CTBOPCHHSI [IEPEPOOHMX LEXIB BUMOTH CAHCIICIYXOU Jyxe 9iTKi:
MiHIMaJIbHI (3a CHPHUSTINBOTO penbedy 1 «po3u» BITPIB) BiACTaHI Ta-
KHX 00’€KTIB BiJl TBAPUHHULBKUX MPUMIIIEHb CTAHOBIATH 70 M, a Bif
xutinoBux — 50 M. He momyckaeThcsi Takoxk poOoTa OJHUX 1 TUX ca-
MUX TPAIiBHUKIB HA TBAPUHHUIIBKIN (epMi i B IepepoOHOMY IIEXY.

17.4. ETanu Ta opraHi3auisi po3po6ku 6isHec-nnaHy

Ha mepmomy etami po3poOku Oi3Hec-IUIaHy BHU3HAYAIOTh BUOM i
JoKepesa notpibHoi iHdopmanii. OcHOBHUME BHIaMHu iH(opMaii €:
MapKeTHHIOBa, BUpOOHMYA 1 (hiHaHcoBa (amB. mimposn. 17.2). o x
110 JoKepet iHdopMallii, To HIMH MOXYTh OyTH:

v/ BIIaCHUI OCBI/I MPAKTUYHOI poOOTH Ta 1HTYILIs;

v’ 6e3mnocepeiHi KOHTAKTH 3 MAaOyTHIMHU KJIIEHTaMH, OCTadallb-
HUKaMH, TOPrOBUMH areHTaMHu;

v/ CTaTUCTHYHA iH(bopMauiﬂ IOJ0 TCHICHUIN PO3BUTKY JjaHOI ra-
nysi 4i ChepH AEPHKABHOI MIsUIBHOCTI, & TAKOXK MOTOYHI OIJISIH EKO-
HOMIYHOI CHTYyaLli;

v/ JaHi PO KOHKYPEHTIB, sIKI OJCPXKAHO LUIIXOM HpI/I}:[6aHH;1 ix-
HIX TOBApIB, BIABIIAHHS CIICLIali30BaHNX BHCTABOK, Oecin 3 iXHiMH
KOJIMIIHIMHU 1 TENEPIlIHIMU TMpaliBHUKaMU, 30yTy IXHBOI pEKIaMHOI
iH(popMaIlii;

v/ HaBYaJIbHI MOCIOHUKH 3 Gi3HEC-TIAHYBAHHS, Tally3¢Bl BUIAHHS,
KypCH 3 yKIIa/JaHHsI Gi3HeC-IUIaHiB, ayI[I/ITopCBKl ¢bipmu [36, 38, 109];

v/ ypS/IOBi YCTaHOBH, 30KpeMa Ti, IO 3aiMarOThCS HpO6J'I€MaMI/I
Majoro Oi3Hecy.

Ha npyromy erami BU3Ha4aroTh METy po3poOKH Oi3HeC-ILIaHy, ak-
LEHTYIOUH IIPH LbOMY yBary Ha TOJOBHHMX 30BHILIHIX Ta BHYTPILUIHIX
yHKUisX, SKI BIH BUKOHYBaTUME (IUB. miaposx. 17.2). Ha upomy x
eTami CJIiJi TOYHO BU3HAYUTH IUUIbOBHX YHMTa4iB Oi3HEC-IUIAHY — YU
1e OyAyTh TUIBKM BHYTPIIIHI YYaCHUKH opraHizauii (110 MaJoiMoBip-
HO), Y4 1 0COOM 13 30BHILITHBOTO CEPEIOBHIIA, IKUX OpraHi3allist XOTi-
na 6 O6ayuTH CBOIMU IHBECTOpaMU — MaHOYTH1 akKliOHEpU, KOMEp-
ifigi OaHKM 1 T. e

JyKe BIANOBiaNbHUM € HACTYIHUH, TPETiid, KPOK y Oi3Hec-Iuia-
HYBaHHI — CTpaTeriyHe [UIaHYBAaHHs Ha MiArOTOBYOMY etami. barato
1 IPUEMITIB-TTOYATKIBIIIB IPUITYCKAIOTHCS IOMUJIKH, ITHOPYIOYH CTpa-
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TeriuHe TUIaHyBaHHS. BOHW BBaXKarOTh, IO PO3POOJISITH CTpPATETito
JOLUIBHO TUIBKM ISl BENMKHMX MiANPUEMCTB. 3BHYAiHO, MpOLECH
CTPATEri4HOTO IUIaHYBaHHs MAJIOTO 1 BEIMKOro Gi3HECY MaroTh ICTOT-
Hi BIIMIHHOCTI. Y Majiomy 6i3HeC cTpaTerivHe MIaHyBaHHS OXOILIIOE
BiTHOCHO KOPOTKHUH "acoBuii mepion (3—5 pokiB) 1 Mae MeHII ¢op-
MaJli30BaHMI 1 CTPYKTypoBaHWH xapaktep. OJHaK OCHOBHI CKJIaJ0Bi
CTpATEeriyHOrO TUTAHYBaHHS (BU3HAYCHHs Micii ¢ipMu, 30BHIMIHIN i
BHYTPIIIHIN aHaJli3, HA OCHOBI SIKOTO BCTAHOBJIIOIOTH CUJIbHI U cralOki
CTOPOHH (IPMH; BU3HAYCHHs LLICH il AIsIBHOCTI; aHaNi3 CTpaTeriv-
HUX aJbT€pHATHUB 1 BUOIp CcTpaTerii miANpUEMCTBA) MalOTh OyTH 1 B
Oi3Hec-TUIaHyBaHHI.

Yereptuil Kpok y Oi3Hec-IJIaHyBaHHI — O€3M0CepeIHE HATMCAH-
Hs1 Oi3HEc-TuTaHy. Po3nmoynHaT HOro CIniJl 3 BU3HAYEHHS YIiTKOI CTPY-
KTypH [IOKYyMEHTa, L0 CTBOPIOETHCS (PO3ainH, naparpadu, L0AaTKH
TOLLO), 1 30upaT iHpOPMALIO ISt KOXKHOTO 3 PO3/LIIB TaHy.

Leit kpok HAMOLTBII TPYIOMICTKHH 1 BinmOBiAanbHUH. SIK U151 XKOA-
HOTO IHIIOTO IUIAHOBOTO JIOKYMEHTa, JUI Oi3Hec-IUIaHy MiJXOAUTh
akcioma: «Ilnan mae ckiagaT TOH, XTO HOTO BUKOHYBaTHMeE». | SIKIIO
11 HaBiTh BUMarae 0ararto yacy, i B MiJIPUEMIII HEMA HaBUYOK TaKOi
po0oTH, BCe kK BiH MYCHUTh BHKOHATH ii caMOCTiiHO. 3BU4aiiHO, 0€3
JIOTIOMOTY KOHCYJIbTAHTIB HEe OOIWTHCH, ajleé BOHA Ma€ 3aKiHUyBaTUCh
Ha TIONIEPETHLOMY €Talli, KOJIM BHYTPIIIHI i 30BHIIIHI KOHCYIIbTaHTH
JI0NIoMararTh 3i0paru HCO6X1I[Hy iH(popmaLito 1 3AIHCHUTH iT nep-
BUHHY 00pOOKy. KOHCYIBTaHTH MOXYTb aCUCTYBATH IIANPUEMUCBI i
Ha KiHI[EBOMY eTarll.

SIK110 X miApHEMENs MMOBHICTIO TMIEPEIOPYIUTh pO3poOKy Oi3Hec-
IUIaHy KOMYCh 1HIIOMY, TO HACJIIJIKOM LIbOTO Oy/e:

® HENOBHE 1 HECUCTEMAaTHYHE 3HAHHS MiJIpPUEMIIEM CIa0KuX 1 Cu-
JBHUX CTOPIH CBOEI OpraHizailii, MOKIIMBOTO MaiOyTHBOTO 3aIljIaHO-
BAHOT'0 [IPOCKTY;

* BIICYTHICTb NEPIOJly HABYAHHS IISUIBHOCTI 3 TUIAHYBAHHS, 1O
HEeraTHBHO BiJ1i0’€Thcs Ha MaI/I6YTH1X AisiX opraHisauii (amke TIaHy-
BaHHS — 1€ MEePIIUi 1 HEeBi €MHUN KOMIIOHEHT YHPaBIiHCHKOT Misi-
JHHOCTI);

* HCBMIHHsI HIANPUEMIIS JOKA30BO 1 IIMOOKO NPOIEMOHCTPYBATH
epeBark CBOro MpoeKTy MaOyTHIM iHBecTopaM. I, Mo He MeHII Baxk-
JIMBO, — MIANPHEMELb MOXE BTPATHTH I[OBlpy lHBeCTOplB HEI0CKO-
HaJIUH, HE 30BCIM BJIAJIMi, MPOTE CKIAJACHUN CaMOCTIHHO Oi3HEeC-TIaH
MOKHA BHUIIPABUTH, a OT MOHOBUTH BTpadeHy IOBipy — Habaratro
CKJIa/IHIIIE.

3 ornsAmy Ha ICHyBaHHSI TICBHOI HEJIOBIPH IHBECTOPIB 110 CaMOCTiii-
HO1 poOOTH YKPATHCHKOTO MiAIPHUEMIS ONITUMATIBHUM PIILIEHHAM, Oue-

484



BUIHO, OyJe Takuil KOMIIPOMIC: HiANPUEMENb caM CKJagae Oi3Hec-
TUIaH, a 3alliKaBJIeHI CTPYKTYpH a00 KOHCAITUHIOBI (PipMHU MPOBOASTH
HOTro eKcrepTu3y i, y pa3i HeoOXiTHOCTi, KOPUTYBaHHS.

BaxnBo npaBusiibHO BUOpaTu yac it poOOTH Haj O13HEC-TIIIAHOM.
Lle 3aHATTS BUMarae BEIHMKOI 30CEPEHKEHOCTI, TOMY Oi3HEC-TUTaH CIIiJ
MUCATH TO1, KOJIU MiANPUEMIS HE OOTSKYIOTh CEPHO3HI MPOOIeMH, 1
BCe #1e BiTHOCHO 0o0Ope.

I mapemri, BUKIaeHi B 1miaHi i1ei He MOBUHHI OYTH HaJAMIpHO aM-
Oiniitanvu. He moTpiOHO 3aBHIyBaTH TIaHKY MaifOyTHIX AOCSTHEHb
0e3 ypaxyBaHHs PEalbHHX MOXKIHMBOCTEH Oi13HECY, HABITH SIKIIO LE
pobuthest 3 pekiaMHOK0 MeTor. lloTeHuiiiHi 1HBecTOpH — OaHKH,
JIepKaBHI YCTaHOBH, BEHUYYPHI KOMIIaHii 1 T. I. — 4YacTo Habarato
Kpaie iH)OpMOBaHi PO peanbHuil cTaH cripaB. OCOOIUBO TOYHOIO i
100pe 00rpyHTOBaHOKO Mae OyTH iH(pOpMALlis MOA0 PO3MIPIB PHHKIB
30yTy, IEPCIEKTUB POCTY, 3aIJIAHOBAHOT YaCTKH PUHKY (BipMH.

[Ticns 3aBepmieHHS poOOTH HaX yciMa po3aiiaMu Oi3HEC-TUIaHy
HiANpUeMelb Ma€ MiATOTYBAaTH pe3toMe Horo OCHOBHUX 1/1eH.

3aranioM 4eTBEepTUH KPOK 3aBepuIye IMpolec Oi3Hec-IIaHyBaHHS,
OJIHAK JUIs MOJIIIIEHHs IUIaHy CJiJ 3pOOUTH ILle OJUH, IT'ITHH, KPOK:
HiANpHEMENb TPOMOHYE TOTOBHK Oi3HeC-TUIaH Uit O3HAHOMIICHHS
KoMy~ HC6YIII> 13 aBTOPUTETHHUX, aJie He3alliKaBJIEHUX JIFOJIeH, 31aTHUX
OLIIHUTH HOr0 po6OTY Ha OCHOBI KOHCTPYKTUBHOI KPUTUKH.

epur Hix nepeaty Gi3HEC-IUIAH 3aLiKaBICHUM YUTa4YaM Ciij pe-
TEJIBHO MPOAYMATH 1 CKJIACTH IX CIHCOK.

17.5. OchopmneHHs i ctunb GisHec-nnaHy

bi3Hec-1u1aH — 11 CBOEPIIHUNA PEeKIaMHHN TOKYMEHT, 1110 103BOJISE
3pOOHTH BHCHOBOK HE TUIBKU IPO caM Oi3Hec, ayie i mpo Horo BIacHH-
ka. ToMy Ba)XJIMBUM € HE JIMIIE HOTO 3MICT, @ i 30BHILIHIA BUTIISAI Ta
ctwib. Henbano odopmiieHnii, HErpaMOTHO HAaNMMCAaHHUNA, HAJAMIPY PO3-
nyThid abo, HaBIAKH, HEBHUIIPABIAHO CTHCITHIA Oi3HecC-TUIaH HE MaTHUMe
PO3YMIHHS 1 MIATPUMKHU Y IOTEHLIHHUX 1HBECTOPIB 1JIOBOTO MPOEKTY.

Cremnianictu 3 Oi3Hec-IUIaHYBaHHS PEKOMEHIYIOTh BHUKOHYBAaTH
Taki MpaBuJia CKJIaaHHs 1 opopMiIeHHs Oi3HEC-TUIaHy:

e Oi3HEc-TUTaH Ma€ OyTH JIETKUM I CHPUNHSTTS, CTPYKTYpOBa-
HUM 3a po3aiiaMH 1 naparpadamu, ToOTO CKIaJACHUN Tak, 100 YuTad
MIT IIBUIKO 3HANTH 1H(OpMAIio, sKa HOro mikaBuTh. ToMy 3a TUTY-
JBHUM JIUCTOM MA€ WTU CTOPIHKA 3MICTY;

® TUTYJBHUN JHCT Mae OyTH JakOHIYHMM 1 mpuBabiauBuM. Ha
HBOMY, SIK TIPABUJIO, IOJJAE€THCS Taka iHpOpMaIlis:
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® CyTh MpPOMNO3UIiil (3asBKa Ha (hiHAHCYBAHHS, MPOEKT CIHIBIpAaIll
TOIIO);

* [IOBHA Ha3Ba IiIPUEMCTBA;

e Jioro Micrie3Haxo/KeHHs, HOMepH TenedoHiB (Tenedakcy), 3a
SKUMH MOJKHA 3B’SI3aTHCh 13 KEPIBHUKOM MIANMPUEMCTBA YU YIIOBHO-
BAXCHOIO KEPIBHUKOM 0CO00I0;

e iHmi odimiitHi aTpulOyTH MiANPUEMCTBA;

e nata (MicALpb 1 piK) CKJIagaHHA O13HEC-TUIaHy;

e Km0 Oi3HEC-TUTaH TepeadadacThess HAICWIIATH 0araTboM ajpe-
caraM (O6aHKaM, mapTHEpam), TO JIOIIJIHHO HAa KOXHOMY €K3eMILISApI
3a3HAYMTH, JUII KOTO KOHKPETHO BiH MPU3HAUCHHIA;

* Oi3Hec-IUIaH Mae OyTH KOPOTKHM, aje aJeKBaTHO PO3KPHBATH
CYTb HPOEKTY i #0ro wisi. SIk nokasye npaxkTuka, juist OLIbIIOCTI IPo-
ekTiB (mo BumararoTh 10 100 tuc. mon. CIHIA) obcsar Gi3Hec-TuTaHy

oOmexyeTbest 20—25 cTopiHKaMmu;

e Oi3Hec-uTaH Mae Oyt (PyHKIIOHAJIBHUM, TOOTO B HBOTO CIIiJ
BKJIIOYATH TUIBKH Ty iH(OPMAIIif0, III0 MOXKE 3aI[iIKaBUTH HOTO YnTaya.
3a HeOoOX1THOCTI TOJATKOBY, MOSICHIOBAJIbHY 1H(OpMaIlito MOKHA BH-
HECTHU B JIOJIATKH,

® TyXe JOMOMarae BHCBITJICHHIO MOJIOKEHB IJIaHy BUKOPHUCTaHHS
dororpadiii, cxem, niarpam, rpadikis, TaOIUIB. YMiJIe 3aCTOCYBaHHS
IIUX 3aC001B ICTOTHO TMOJIIIIIYE BPaXXSHHS PO Oi3HEC-TUIAH;

e Oi3Hec-IUTaH CIIiJ] CKJIQJATH TakK, 1100 3a0e3neunTy 30epeeHHs
KoHQIIeHIIHHOCTI iHpopManii momo Bamoro Oi3Hecy. Jlins 1poro
MOYKHAa BUKOPUCTOBYBATH Pi3HI NpUHOMHU:

® YKOPCTKHMHA KOHTPOJIb 332 PO3NOBCIO/DKEHHAM Oi3HEC-TIIaHy;

® PO3pOOKY CHEIiadbHOTO J0/aTKa J0 IUIaHy, SKHid MiCTHUTh KOH-
¢bineHuiiiny iHGOpMAIIO 1 HATAETHCS OKPEMO.

Y MemopaHaymi mpo KOH(bi;[eHuiﬁHiCTb MoOke OyTH BMIIIICHO Ha-
raJlyBaHHs Ipo Te, 10 0c00a, siKa 3HAHOMUThCS 3 Oi3Hec-TIaHoM, Oe-
pe Ha ceGe 3000B’sI3aHHS 1 rapaHTye HEPO3MOBCIOKCHHS i€l 1H(fp0p-
Mmairii 6e3 m1o3Bory aBTopa. Moske OyTH BKa3aHO TaKOX MO 3a00poHy
KOMIIOBAHHA BChOTO Oi3HEC-IIJIaHy, 00 OKpEMUX HOro YacTHH 13 SIKOIO
3aBTOJIHO METOI0, 3a00pOHY mepeaadi TpeTiit ocoli. JlominpHO BKasza-
TH TaKOXX BUMOT'Y NOBEPHEHHS Oi3Hec-TUIaHy, SKIIO BiH HE BUKIIMYE
IHTepecy B ajpecara.
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