TEMA 3. MTOTOYHE TA OTIEPATUBHE TIJIAHYBAHHSI.
IJIAHYBAHHS POBOTH BHYTPIIIHBO-
TOCIOJAPCHKHX NIJIPO3/ILIIB

...He uexatime 6azamo 6i0 sxcumms, Kpaujo2o 4acy, Hidxc menep,
v 8ac ne 6yoe... Lllacms 6 scummi nema, € minoKu 3ipHuyi 11020,
yiHylme ix, J1CUims HUMU.

JleB Toncroit — IBany byniny

Ilpaznu 0o memu, ane sHcueu cb020OHIUHIM OHEM

Timo CanranaiineH

3.1. CyTb, 3aBAaHHSA, 3MIiCT i NOKa3HUKN
NOTOYHMX (PiYHKX) NNaHiB

Piunmii (moToyHMii) MUVIAH CUTHCHKOTOCTIOAAPCHKOTO MiAMPUEMCT-
Ba — II¢ HAYKOBO OOIPYHTOBaHAa Mporpama Horo BHPOOHWYO-(hiHAH-
COBOI JISUIBHOCTI Ha KaJleHAapHUH piK. Y HbOMY Ieper0ayaeThes Ta-
KOX KOMIUICKC OpraHi3alifHO-eKOHOMIYHNX, arpo300BETePUHAPHIX,
TEXHIYHUX 1 (PIHAHCOBHX 3aXOJIB, L0 3a6e3neqy€ HaWOUIBIN parioHa-
JIbHUH 00CAT 1 CTPYKTYpY BI/IpO6HI/ILITBa piBeHb npubyTKy i peHrade-
JHHOCTI TOCMOIAPCTBA, MiABUIIEHHS HOTO KOHKYPEHTOCTIPOMOYKHOCTI,
a TaKOX CIIPUSE PO3B’A3aHHIO COLAJbHUX MUTaHb. PiuHMIA M1aH IPpyH-
TY€ThCSI Ha TIEPCIIEKTUBHUX TUIAaHAX TOCTIOAAPCTBA, € X KOHKpPETU3a-
€0 1 IeTaTi3allier0 Ha IEBHUH PiK.

l'onoBHIMY 3a60anHAMU TIPH PO3POOLL PIYHOTO IUTaHY € MOOLITI3aList
BHyTleIHlX pe3epBlB Hl,[[HpI/IeMCTBa Ha 301UIbIICHHS BUPOOHUIITBA 1
peaizauii MpoAyKLii, MABUIICHHS 1T SIKOCTI Ta KOHKYPEHTOCIPOMOK-
HOCTIi, 3pOCTaHHs MPOIYKTHBHOCTI Tpalli, 3HIKEHHS cOo0iBapTOCTI
MPORYKIII 1 SKHAMIOBHINIC BHKOPHCTAHHS PECYPCHOTO IMOTCHIANy,
30LIbIICHHS. IPUOYTKY (BaJOBOrO LOXOMY), HIABUILCHHS PIBHS PEH-
TabeIbHOCTI BUPOOHUIITBA, 3pOCTaHHs JOOPOOYTY NMpaliBHUKIB IMiAM-
puemcTBa. OcoOnuBYy yBary mpu IbOMY 3BEPTAIOTh HA BPAXYBAHH:
PUHKOBHX yMOB, Ha HEJOMYLICHH: JHUCIPOIOPIIH 1 BCTAHOBICHHS
palioHaJIbHHUX MPOIIOPIIii, 30aJaHCOBAHOCTI MK 0OCsiraMy BUPOOHH-
ITBa 1 MaTepiaJbHO-TEXHIYHUMH Ta (DIHAHCOBUMH peECypcamH, Kari-
TaJbHUMH BKJIAJICHHSIMH.

PiyHi mnaHu CUTBCHKOTOCHOAAPCHKI MIAMPUEMCTBA PO3POOIISIOTh,
SK TPaBUJIO, 32 TUIIOBUMHU (hOpMaMHU, pEKOMEHI0BaHUMHU MiHICTEpCT-
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BOM arpapHoi NOJITHUKU YKpaiHH, 10 MOJIETIIYE IaHOBO-aHAIITHYHY
poborty. Host By3BKOCHeLliaJIi30BaHI/IX MiITPUEMCTB  3aMPOBAKEHO
JOJATKOBI TabJIHLi O PI4HOTO MIaHy B THX Taly3sx (0BO4IBHHLTBO,
CaJIBHUIITBO Ta iH.), IIOAO SKUX HOro (JOpMU HE TIOBHOIO MIpOIO Bi-
nobpaxatots crenudivni ocodbnuBocTi BUpoOHULUTBA. BoHK € wacTu-
HOIO IUIaHY 1 y3TOJUKYKOTBCS 3 HUM 3a BIAIOBIXHMMH MOKa3HHKAMH.
VY pa3i HeoOXiMHOCTI MiANPHEMCTBA BHOCATH Y IIi ()OPMH 3MiHH, IO
BpPaxoBYIOTh OCOOJIMBOCTI ITiIMTPUEMCTB.

Tlopsi7i0k po3pOOKH IIAHOBHX ITOKA3HUKIB 1 3aII0BHCHHS BIAIIOBIA-
HHUX ()OPM PIYHOrO IUIaHY BHKJIAJACHO Y «MeToqnyHiX peKoMeHaLli-
X T0 CKJAJAHHIO Oi3Hec-TUIaHy PO3BUTKY CIHLCBKOFOCHOI[apCBKOFO
MANPUEMCTBAY, 3aTBEP/DKCHUX MIHICTEPCTBOM arpapHOI MOJITHKHA
pralHI/I [86]. Li popmu piuHOro IUIaHy I METOAMYHI PEKOMEHAALLI 3
MO0 CKIJIaJIaHHsl BUTIIHO BIAPI3HSIOTBHCS BIX TUX, IO PO3POOIISUIHCH

1o 2001 p. («PiuHMi IU1aH SKOHOMIYHOTO 1 COLIAIBHOIO PO3BHTKY
CLIIBCHKOTOCTIONAPCHKOTO MiANIPHEMCTBA»). BOHHM 30pi€eHTOBaHI Ha
BpaxyBaHHs MiJIPUEMCTBOM BHUMOI' PHHKY (BBEIEHO HOBI PO3ALIN
«XapakTepucTuka MiANpHEMCTBa», «PHHKOBA IIUIbHICTHY, «Ilian
MapKeTHHIY», «|HBeCTHLIHHMIH M1aH», «PU3MKK MAIPUEMCTBA Ta 3a-
noODKHI 3aX0AW») 1 3a CTPYKTYPOIO Majlo 4YMM BiIPI3HSAIOTHCA Bif
TpaauuiiHoro 6i3Hec-Tuiany (auB. Temy 17).

PasoM 3 tuM ciif 3ayBaxuTH, 110 HOTp16HO 4iTKO AOTPUMYBATHCH
3aI‘aJII>HOHpI/II/IH5[T01 Y CBITi TepMiHOJIOrii. 30KpeMa, He CIIiJ{ Ha3UBATH
piuHMil TuiaH Oi3HEC-TJIaHOM, aJKe MK HHMHU € ICTOTHA PI3HHUIL:
npoekT (a Oi3Hec-TUIaH € MPOEKTOM), SIK TPABUIIO, pa30BUi, HETIOBTOP-
HUM Ta OPIEHTOBAaHWM TUIBKM Ha PO3BUTOK, a IUIaH OyIyeThCs 3a
MIPUHIIMIIOM 0araTopa3oBOCTI i B HBOMY MOXE Peajli3oByBaTHCh CTpa-
TETis He TUIbKHM PO3BUTKY, ajie i crabumizanii uu BrkuBaHHA. Lle cTo-
CY€TbCsI 1 HOHSITTS «OPraHi3auiiHuii Gi3HeC-ILIaH, 110 BU3HAYAE 10B-
FOTEPMIHOBY CTPATErit0 IISUIBHOCTI MIANPUEMCTBAY [85 c.9]. ¥
IIbOMY pas3i CJIiJl BUKOPUCTOBYBATH MOHATTS CTPATETiYHUIN TUIAH TiAI-
pHEMCTBA.

Piununii nnaH mianmpreMcTBa OXOIUIIOE BCI CTOPOHU AiSUTBHOCTI TMi-
nnpueMctBa [86] 1 mae, sik mpaBwiio, 12 posmiaiB. [lepmmii posmin
«Pe3oMe» X04 1 CTOITh MEPILINM, ajie MULIETbCSI B OCTAHHIO 4Yepry,
OCKIUJTBKA MICTUTh KOPOTKi (IABI-TpH CTOPIHKHM TEKCTy) BHCHOBKHU 3
KOXKHOTO po3Auly MiaHy (auB. miapo3a. 17.3). 3okpeMa, y HbOMY BU-
3HAYAIOTh MICiI0 Ta TOJIOBHI IIiJIi MANPUEMCTBA, IIUIAXH 1X JOCSITHEH-
Hs, KaHaJM peaizaiii mpoaykii, piHaHCOBI pe3yabTaTH, MOTpedH B
IHBECTHIIISIX, CTPOKH X OBEPHEHHS 1 3aCTaBa.

Y mpyromy posaim «XapaKkTepHCTHKA HiJNPHEMCTBA» [A€THCS
KOpOTKa JOBIJIKa MPO iCTOPiI0 MiANPHEMCTBA, HABOAATHCS JaHI MPO
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CKJIaJl 3aCHOBHHKIB 3 BU3HAYEHHSAM IXHBOI YaCTKU y CTaTYTHOMY Ka-
MiTaji, 3a3Ha4a€ThCs HOro MiCHCSHaXO,[[}KeHHH BUPOOHWYMIA HAIIPSIM,
MDKIOCIIOZApChKI 3B’13KH, OpraHisalliiiHa CTPYKTypa, CTPYKTypa yrpas-
JHHS Ta KAAPOBMH CKJIaj yNPABIIHHS IiANPUEMCTBOM, HABOISTHCS
AaHi 1po (IHAHCOBO-CKOHOMIYHHH CTaH IIANPHEMCTBA 33 OCTAHHI
TPH POKH, HAMIYAIOTHCSI IICPCIICKTHBU PO3BUTKY MANIPHEMCTBA 1 {0ro
BHECOK Y PO3BHTOK PEriOHY, TPOMAJIChKY Ta COLlia/IbHy aKTHBHICTb.

Tperiii posnin — «PuHKOBa RisIBLHICTB» — MICTHTB JaHi PO
PHHOK IPOXYKUIT I IOCIYr OCHOBHHX 3ac00iB BUPOOHMITBA Ta Mate-
pialbHHX pecypciB, siki peanisye abo kymye miampuemcrso. Haso-
JAThCSA TaKOX JIaHi PO PUHOK poOOUYO0I CHITH 32 KaTeropisiMu Mpaio-
I0YHX.

Y gersepromy poszini «Ilian MapKeTHHIY» Ja€ThCs OIHC PHHKIB
30yTy 3a BHAaMH NPOAYKILI, BU3HAYAETHCS CTPATETris MAPKETHHIOBOI
AisIBHOCTI y cepi BUPOOHHUITBA, (IHAHCOBOI JISUIBHOCTI, PO3LIH-
PCHHSI ICHYFOUHX 1 TOMIYKY HOBHX PHHKIB 30yTY IPOIYKIIIT, 32Ty 4CHHS
1HBECTOpIB, CKJIAJa€ThCs IUIAH KaHAJIIB peastizaliii, 00cAriB mpoaaxy 1
LiH 33 BUJAMH [POAYKUI, IIIaH BUTPAT Ha 30yT.

I’situm poszinioM 1uiaHy € «Bupodnuda mporpamay. V ciibCbKo-
rOCHOJAPCHKUX MiAMPUEMCTBAX BOHA OXOIUTIOE BUPOOHUUI TPOrpaMu
3 POCJIMHHMLITBA, TBAPUHHUIITBA Ta MiJICOOHMX MPOMUCIOBUX BUPOO-
HULTB. Y 8UpoOHUuill npoepami 3 pocIuHHUYmMEa HaBECHO NaHi Mpo
CKJIa/1 3€MEJIbHUX YT1/1b, TIJIaH 3aX0/IiB MIOJ0 iX MOJIIMIICHHS, a TAKOXK
PO CTPYKTYPY MOCIBHHX IUIOI, PIBEHb YPO’KaWHOCTI Ta TUIAHOBI 3a-
Xozu 3 il T ABUIICHHS, BanoBHiA 30ip 1 GalaHC IPOYKIIT POCIHHHHIL-
TBa. OKpeMO MOKa3aHO MOTpedy rOCIOAAapCTBA y HACIHHI, IOJAHO
TUIaH 3aroTiBJII Ta BHECEHHS OPraHIYHUX i MiHEpaJIbHUX I[06pI/IB 3a-
CTOCYBaHHs IECTULUAIB. Bupobruya npozpama 3 meapunHuymea Mi-
CTUTb JaHi IPO IUIAHOBY NPOAYKTHBHICTH TBAPHUH, 000poT cTaza 3a
BUJIAaMH XyJOOM Ta NTHIll, IUIaH BIATOAIBII ¥ Haryily TBapuH, IUIaH
TMapyBaHHs Ta HaIXO/DKCHHs MPUIUIONY, PO3PAXYHOK MOTPEOU B KOp-
Max i MACTHIILI i, HAPEIUT], IIIaH BUPOOGHUITBA HPOAYKILii TBAPHHHH-
uTBa Ta ii PO3HOALLY. V 6upoOHUUil npoepami NiOCOGHUX NPOMUCILO-
6UX 6UPOOHUYME TICPEIOAIAIOTECS IUIAHOBI O0CATM BHPOOHMITBA i
peaizaiiii IPOAYKLIT JONOMDKHUX MiIIPHEMCTB 3 NIEPEPOOKH CLITBCH-
KOTOCIIOJapChKOI MPOAYKLIT, BATOTOBIICHHS OYAIBEIBHUX Matepiaiis,
BUPOOIB 3 BIAXOIB NMPOMHCIOBOCTI, LEXiB-(iianiB Ha AOTOBIPHUX
3acafax, MiACOOHUX MPOMMCIIB, 300py AMKOPOCIUX IUIOAIB Ta STif
TOIIIO.

OcobmuBoi yBaru npu oOIpyHTYBaHHI BUPOOHHYOI IIPOrpamMu Mif-
MPHEMCTBA Ta IHIIMX PO3ALIIB IUIaHy MOTPeOye MIaHyBaHHS HAYKO-
BO-TEXHiYHOT0 mporpecy. Y piuHOMY IUIaHI TiANPHEMCTBA IUIAH
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OCBOEHHS JIOCATHEHb HaYKH, TEXHIKH, IIEpE0BOrO JOCBIAY Ta BHOC-
KOHAJICHHSI OpraHisamii mpaili BU3HAYa€ HampsiMd, OOCSATH, MicIs i
CTPOKH OCBOEHHS 1HHOBAIliH, a TAaKOX CKOHOMIYHY €()eKTHBHICTH i
PO3MipH CTUMYJTFOBAHHS.

loctuii po3ain — «OCHOBHI 3ac00M BUPOOHUIITBA» — MICTHTH
JaH1 mpo iXHii CKIa, CTPYKTYpY 1 pyX, a TAaK0X PO aMOPTHU3ALLIIO.

Y cboMomy po3aini — «EHepreTrmka» — TOJAIOThCS JaHi Mpo
HAsIBHICTb, HOPMATHBH, NIOTPEOY 1 MPUIOAHHS CLIBCBKOTOCIIONAPCHKOT
TeXHIKH, UIAHOBI 00CSTH MEXaHI30BaHUX POOIT 1 BAKOPUCTAHHSI CHEep-
reTUYHUX 3ac001B, HOPMATUBHY HOTPeOy 1 BapTICTh MAJIUBHO-MACTH-
JHHUX MaTepiaiiB, TBEPAOro IMajKBa, €IEKTPOSHEprii, MIaH poOOTH
00CITyroBYIOUNX BUPOOHHLTB (aBTonapKy, >KUBOIO TSIJIA, EJIEKTPOro-
CIIOJApCTBa 1 T. [1.), @ TAKOXK ILIAH BUTPAT 1 00YUCICHHs CO0IBapTOCTI
OJIMHUII pOOOTH.

VY BoceMmomy po3zaini — «Iliaan 3 mpani i coniajJbHOTO po3BHT-
KY KOJIEKTHBY» — HaBEJICHO TUIAHOBI IMOKA3HUKU 3POCTAHHS MPOIYK-
TUBHOCTI IIpalli, BU3HAYEHO MOTpedy B poOOUiil cuJIl 1100 BCIX KaTe-
ropi171 npauiBHHKiB a TaKoX JpKepena 11 3aJ0BOJICHHS, QOHIM 1 ce-
PeAHIN pIBEHD OILIATH MpALll 38 KaTeropisMu mnparorounx. Hamiueno
3aXO/H COLUAIBHOIO PO3BUTKY KOJIEKTUBY B ILIAHOBOMY POLLi: iArO-
TOBKA 1 MIJBUIICHHS KBajidikaiii KaJapiB, MOJIMIIEHHS YMOB Ipami i
COLIIATBbHO-TTOOYTOBUX YMOB, MiJIBULIICHHS )KUTTEBOTO PiBHS, 33/10BO-
JIeHHS MOTpe0 TYXOBHOTO 1 (PI3UYHOrO PO3BUTKY UICHIB KOJICKTHUBY,
PO3BHUTOK OCOOHMCTOTO MiACOOHOTO TOCTIOAAPCTBA.

Hep’situit po3ain — «Ilnan BUTpaT i BU3HA4YeHHs codiBapToCTi
NPOAYKIii» — MICTUTH KOLITOPUC BUTPAT HA BUPOOHMIITBO 3a €I1€MEH-
TaMH Ta CTaTTSAMH y POCIMHHMITBI, TBAPUHHHIITBI, IPOMHUCIOBUX Ta
00CITyroBYIOYMX BHUPOOHMITBAX, PO3PAXyHKU 3HMKEHHS COOIBapTOCTI
MPOJYKIIiT, TUTAHOBHH 11 piBEHb 32 OKPEMUMH BUIAMHU TPOTYKIIii.

I[ec;m/m posznn — «®iHaHcoBUH IUIaH» — 00’€HYy€E IJIaH pea-
mizanii HpO,Z[YKLlll OJCPIKaHHs BAJIOBOTO JOXOAY 1 IPHOYTKY rocro-
JapcTBa Ta X PO3MOJLLY, BiJOMOCTI, IO CTOCYIOTHCS JOXOMIB 1 BHU-
TpaT rocrnojapcTBa, B3a€EMOBIIHOCUH 3 JEPKOIOIKETOM, KPEAUTHUX
B32€MOBITHOCHH. [leTanbHO, 3a MICSISAMU POKY PO3POOISETHCS ITUK-
jorpama peaﬂi3aui'1' MPOIYKIIL, POOIT Ta HOCIYT, HAJXOMKCHHS rpo-
LIOBUX KOLITIiB Ta iX BUTPAT, NPOTHO3 LiH 33 BUIAMHU HPOJYKLIi Ta
KaHamamu peamisauil. Ileil posain cuHTtesye i BigoOpakae y rpowro-
BOMY BHpa3i KiHIEBI pe3y/lbTaTH BUPOOHMYO-rOCHOAAPCHKOL Ta (i-
HAHCOBOI JISUTBHOCTI MiAIPUEMCTBA.

B OJIUHANLSATOMY po3 i — «IHBeCTnuiﬁHa JiSILHICTE» — Ha-
BEJICHO IUIaH KalliTAIBHUX BKIIAJICHB 1 JpKeperna iX (iHaHCYBaHHs, po-
3paxyHOK MOTPeOU B TOBIOCTPOKOBUX KPEIUTAX, IEPETIK KPEAUTOPIB,
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CTPOKM TOBEpHEHHS KpEIWTIB, TapaHTii I1HBeCTOpaM Ta HapT-
Hepam.

B ocrannbomy, aBanaustomMy po3nin — «Pu3uku mianmpuemcr-
Ba Ta 3amo0ixKHi 3aX0amW» — pO3IIIAIAIOTHCS MOXKIIUBI PU3MKH, Xa-
PaKTEepPUCTUKH 30UTKIB Ta iX CyMH, a TAKOX IIJIaH 3aM001KHAX 3aX0I1B
3 ix miniMizanii. [logaeThcs TakoX TIaH 3aXUCTY JOBKULISA Ta Oe3Iie-
KH BUPOOHUIITBA.

KooxeH po3jist piYHOro IIIaHy CKIAJAEThCS 3 KUIBKOX (pOpM 3 po3-
paxyHKamy, sKi € B caMOMy OJIaHKY IUIaHy i B poOOUYHX TaOIHIsX 10
HBOTO (OCTaHHI B OpraHu BHLIOIO piBHs He mojar0Th). dopmu 1 pos-
paxyHKH B3a€MO3B’s13aHI MIX CO0OI0 Yy MeXax OJHOro abo JEKUTBKOX
PO3AUTIB IJIaHy. Y3TOMKEHHS 1 B3a€EMO3B 30K PO3/LIIB, BU3HAUYCHHS
OOIPYHTOBAHHX, NPABUILHAX IpONOPLIH MK 00CSrOM MPOAYKLII 1
HEOOXITHUMU UIsl 11 BUPOOHUIITBA MaTEPialbHO-TPOIIOBUMH 1 TPYIO-
BUMH pecypcamu 3a0e3ledyioThCsl CKIIaJJaHHIM OalaHCOBHX pO3pa-
XYHKIB. Y PIYHOMY IUIaHI PO3POOIISIOTECS Taki GallaHCH: HaTypallbHI
(3eMeNbHHX YTifb, HACIHHS 1 Ca/IUBHOTO MaTepiaily, KOpMIB, 100puB,
CHEPreTHYHHX pecypciB Ta iH.), TpynoBi (OamaHc pobOodoi cwin) Ta
rpouiosi ((piHAHCOBUH IIaH).

OpHi€r0 3 TONOBHUX HPOO/IEM METOIONOrI] IUIaHYBaHHS € BI/I61p
CHUCTEMH TOKa3HMKIB, 110 XapaKTepHU3YyIOTh 3MICT ILIaHIB, YMOBHU iX
BUKOHAHHS 1 € OCHOBOIO ISl OLIHKH JiSUTHOCTI MiAPHEMCTBA Ta HO-
TO MAPO3AUTIB. YCIO cucmemy noKa3HuKie TIaHiB 3a HANCYTTEBIMIN-
MU 03HaKaMH MO>KHA PO3JIUIMTH Ha TaKi TPyIIH:

v/ 32 €KOHOMIUYHUM 3MICTOM — HamypaivHi Ta eéapmicHi. Hamy-
PanbHi TIOKa3HUKH TTPU3HAYCHI /IS MaTepialibHO-PEYOBOTO BHpa3y Ta
OOTpYHTYBaHHS TUTAHY: KUJIBKICTh MPOAYKIIii, 10 BUPOOJISEThCS, Ta il
SKICTh; HEOOXiTHI MaTepianu 3a X BUIaMu (KOpMH, 100prBa, HACIHHS
TOIIO), TEXHIYHI 3ac00u. BapmicHi MOKa3HUKH BHKOPHCTOBYIOTb JULSL
XapaKTEPUCTHKHU 3arallbHUX 00CSriB BUPOOHULTBA, TEMIIB #Oro pos-
BHUTKY, po3MIpiB BATpAT, LOXOAIB Ta iH. MiX HMMH iCHye TiCHUH
3B 30K 1 B3a€EMO3AJICKHICTh. BapTiCHI MOKa3HUKH OOYHMCITIOIOTHCS HA
OCHOBI HaTypaJIbHUX. Y TOM e yac 3a JOMOMOIOI0 y3arajlbHEeHOI Bap-
TICHOI OIIIHKM BUTpPAT Ta Pe3y/lbTaTiB CTUMYIIOIOTh BHKOPUCTAHHS
pecypciB, 3pocTaHHs e()eKTUBHOCTI BUPOOHUIITBA;

v/ 32 eKOHOMIYHUM NPHU3HAUEHHSIM — KiZbKicHi Ta sxicHi. Ilepi
XapaKTepU3ylTh a0CONIOTHI 00CATH BUPOOHMIITBA 1 BUKOPUCTOBYBA-
HUX pecypciB: 00CAT MPOAYKIIii, YUCETbHICTh MPALIOYHX, BUPOOHU-
ai poHnu Tomo. Jpyri BinoOpaxaroTh e(hEKTUBHICTD BUKOPUCTAHHS
BUPOOHHYUX PECYPCIB 1 BCOTO MPOLIECY BUPOOHHUITBA (YPOXKAHHICTD
KyJIBTYp 1 MPOAYKTUBHICTb XyA00H, NPOAYKTHBHICTD Ipall, MaTep1a—
JIOMICTKICTb, (POHZIOBIA1a4a, COOIBAPTICTh OAMHHULI MPOAYKLIT TOIIO);
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v’ 3a CIocoOOM XapaKTepUCTUKH TpeIMeTa — abcomomui U 6i0-
HocHi. SIKIIO mepIi XapakTepu3yoTh T€ YW iHIIE SBHINE aOCOJIOTHO,
0e3 MOPIBHIHHS 3 1HITUMH IMOKa3HUKAMH, TO IPYTi JAf0Th 3MOTY 3pO-
Outu Take moOpiBHAHHA. Hampukiaa, BapTICTh BajloBOi MPOIYKIIi
CLITBCHKOTO TOCIIOAPCTBA 1 BUTPATH Ha 11 BUPOOHUIITBO SIK a0COTIOTHI
MOKa3HUKU JAar0Th 1H(OpMalio mpo abCooTHI iX po3Mipu. BimgHo-
IICHHS X BapTOCTI BAJIOBOI MPOYKIIi1 10 BUTPAT HA ii BUPOOHHUIITBO
JTa€ BITHOCHMI MOKa3HUK — KOe(ILIE€HT Bigaul BUTpAT.

3.2. MoTo4Hi NNaHn BHYTPiWWHLOrocnogapCcbknx
nigpo3ainiB Ta opraHisauis
BHYTPiLUHbOrocnoAapCbKoOro po3paxyHKy

3a OCTaHHE AECATUPIYYSA B CIIILCBKOMY I'OCHOAAPCTBI YKpaiHU Bi-
JIOYJIHCh ICTOTHI 3MiHH, SIKI HE MOTJIM HE MPHU3BECTH JIO TOTiPIICHHS
CTaHy €KOHOMIYHOI pOOOTH Ha MiANPUEMCTBI. ['0OJJOBHUMHU NTpUYMHA-
MH LIOTO €:

® CKOHOMIYHA KpH3a 1 BIJCYTHICTh YITKOI arpapHOl MOJITHKH ACP-
JKaBH, 1110 MPU3BEJIO 10 30UTKOBOCTI aOCOJIFOTHOI OLIBIIOCTI arpapHUX
i IPUEMCTB;

° TinepiHQIILIs, WO CNPUYMHWIA TPYAHOLL B IUIAHYBaHHI Ta
aHaJi31 BapTICHUX IMOKA3HUKIB;

® 30CEpE/IKEHHS yBaru ekoHOMICTiB VYkpainu Ha npoOieMax Mak-
POCKOHOMIKH;

® HE/IOCTAaTHICTb JOCBIy B OpraHizaiii eKOHOMI4HOi poOOTH B pUH-
KOBHX YMOBaX.

Pazom 3 TMM OCTaHHI JOCTIJUKEHHS SIK YKPAiHCBKHUX, TaK 1 pocCiii-
ChKHX EKOHOMICTIB IOKa3ajly, L0 BUPINIAJbHUNA BIUIUB Ha pPiBEHb
e(EKTUBHOCTI arpapHUX MiANPHEMCTB CHPABISIE SIKICTh TOCIIONAPCH-
KOTO MEHEPKMEHTY, B OCHOBI SIKOT'O — pIBEHb €KOHOMIUHOI poOOoTH
Ha mignpuemctsi. Bona GaraTorpaHia, OCKUIBKH OXOILIIOE BCI OCHOB-
Hi (yHKUii ynpapiHHs opraisawiero (IaHyBaHHs; Opramisauis, Ko-
OpJMHALIIS Ta PETYTIOBAHHS; aKTHBI3allisf 1 CTUMYJIIOBaHHS; OOIIK,
KOHTPOJIb Ta aHAMI3).

['o0BHMMU 3aBJaHHSAMHM €KOHOMIYHOT poOOTH Ha MiMPHUEMCTBI B
YMOBaX PUHKY €: €KOHOMIUHEe OOIPYHTYBAaHHS SK CTPATETIYHUX, TaK 1
TaKTHYHAX TOCHOAAPCHKUX PILICHb CTOCOBHO C(EKTUBHOIO PO3BUTKY
rOCMOJAPCTBA; OCBOEHHS 1 NPAKTHYHE 3aCTOCYBAHHS CYYaCHHX CKO-
HOMIYHHX MEXaHI3MiB, sKi O Oy/In 3pO3yMUIMMH JUls KOXKHOIO Ipa-
IiBHUKA 1 3a6esnequaJm fioro 3aiHTepecoBaHICTh Ta BiAMOBiAAb-
HicTb. KputepisimMu OIIHKM DPiBHA €KOHOMIYHOI pOOOTH Ha MigNpH-
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€MCTBI B KIHIIEBOMY IIJICYMKY € piBEHb MPHUOYTKOBOCTI Ta pPO3B’s3aH-
HSI COLIIAIbHUX 3aBJlaHb y KOJIICKTUBI.

Kpamyx pe3ysibTariB 10CAratOTh Ti FOCIOAAPCTBA, A¢ IUIAHYBAHHS
1 BCsI GKOHOMIYHA pO0OOTa Ha PiBHI MIJNPUEMCTBA B LIIOMY JAOMOBHIO-
€TbCs 1 poOOTOIO y BHYTPILIHBOrOCIOJAPCHKUX MIAPO3ALIaX.

Moo arpapHoi pedopmi, 3a BEIMKIM PaXyHKOM, BUPIIINTE 3a0e3-
NEYCHHS! HaJIC)KHOT MOTHBALLIT 1IpaLll Ha HU30BOMY DIiBHI, Koiu OyI1yTh
MOOLTI30BaHi TBOPYI MOXKJIMBOCTI TMpalliBHUKA Ha €PEKTUBHY POOOTY
Yyepe3 Horo eKOHOMIUHI 1HTepEeCH SK BJIACHWKA 1 BUPOOHWKA OJHOYAC-
HO. TOMy Ha OCOOJIMBY yBary 3aCIlyrOBYIOTh IOLIYKH WLIAXI6 adan-
mauyii 00 puHKO6uX yM06 He TIJIbKH MiATNPUEMCTBA B LIJIOMY, aje 1 Ho-
IO 6HYmPiliHbL020CNO0apPCLKUX NidpO30intie. OCHOBHUMU 3 HUX €:

¢ 4iTKa CTPYKTypH3allis, TOOTO BUILICHHs y CKIIaJl BEIUKHUX 1 Ce-
PEAHIX MANPHEMCTB BI/Ip06HI/I‘{I/IX CePBICHHX Ta YIPABIIHCHKAX MiJ-
po3auTiB Ta AuBepcu@ikaiis iX eKOHOMIYHUX (YHKINN 3aJIeKHO Bif
TOTO, SIK OKpPEMI MiIPO3ILIH OB’ I3aH1 3 TPUOYTKOM;

¢ HaJJaHHS MIAPO3aiIaM sIKoMora OUTbIIoi BUPOOHUYOI Ta €KOHO-
Mi4HOI CaMOCTIHOCTI Ha OCHOBI Oprasizauii MiAIPUEMHHLBKOIO
(KOMEpUIHHOT0) PO3PaxXyHKY: IIAPO3ALIA pean13y10T1) 1 KyImyroTh
NPOAYKILIO 33 PUHKOBUMH L{IHAMH, MAIOTh CBIiil PaXyHOK y (blHcho-
BO-pO3PaxXyHKOBOMY IeHTpi 1 T. A. [Ipu nbomy BoHM 30epiraroTh CBiit
IOPUIMYHO-TIPABOBUI CTAaTYC MiAPO3AUTY MiIIPUEMCTBA, OCKIIbKUA HE
HaOyBalOTh NpaBa IPUAUYHOT OCOOH.

OCHOBHMM TUIAHOBUM JIOKYMEHTOM IiJPO3LTIB € IXHI piuHi mia-
HH, 1110 PO3POOJIAIOTECS BUXOASUM 13 3arajibHUX 3aBJaHb IMiANPHEMC-
TBa 3 ypaxyBaHHIM cremiaiizamii, yMOB 1 JOCSATHYTOrO MiJIpo3aiiaMu
piBHsl pO3BUTKY. BOHM € OCHOBOIO [yisi OpraHisawii BHYTpIilIHEOIOC-
0JaPCHKOr0 PO3PAXyHKY, FOCHPO3PAXYHKOBUX BIAHOCHH KOJICKTHBIB
MiAPO3ALIB MIX COGOI0 1 3 rOCIOAAPCTBOM, CIPHAIOTH OlnbIl edek-
TUBHOMY BHKODHCTaHHIO 3eMJIi, TEXHIKH, KpAIliii opraHisauii mnpaui
Ta MiJBUIICHHIO MaTepiallbHOI 3alliKaBICHOCTI NPALIBHHUKIB Y PO3BH-
TKOBI CyCIIJILHOTO BUPOOHUIITBA.

[Tnan rocnpo3paxyHKOBHUX MIAPO3ALTIB MICTUTh YOmupu 2pynu no-
kaznukis. Ilepma xapakrepusye 3a0€3Me4YeHICTh HOTO TPYJOBUMH pe-
cypcamu 1 3acobamu BUpOOHHILTBA. TYT MOKAETHCS OOMIKOBUI CKIAL
KOJICKTUBY 1 XapaKTEPHCTHKA KOKHOTO MpaliBHAUKa (1podecis, nocaza,
PiK HapODKCHHSL, CTaX POOOTH, KIACHICTh, FPOMaZIChKi 000B’sI3KH), 3a-
3HAYalOThCs 3aKPIIUICHI 3a KOJEKTHBOM YTifis, OyIiBil 1 CHOPYAH,
TPAKTOPH 1 CLIBCHKOTOCTIOIAPCHKI MAIIMHY, Xy100a 1 ITHIIS, IHBEHTAp.

Apyra € BUPOOHHYOIO MPOrPaMoio MAPO3ALTY 1 BU3HAYAE MOCIBHI
IUIOLi Ta GaraTopivHi Haca/PKCHHS 3a KYILTypamH, ypomanmcn, Ba-
70B1 300pH (Y TBapUHHUIITBI BiIMOBITHO MOTOJIB’ Sl Xy100H, 11 MPOIYyK-
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TUBHICTh 1 BUPOOHULITBO TBAPUHHUIBKOI MPOIYKIIii), BAPTICTh BaJO-
BOT MpPOAYKLIi, piyHy MoTpedy MaTepiaJbHUX (HACIHHS, KOPMH, 100-
pHWBa, MECTUIMIN TOIIO) i TPYAOBUX PECYPCiB, IO 3a0€3MEUYIOTh J10-
CSTHEHHSI TIAHOBOTO 00CATy BUPOOHMITBA MPOAYKUIL. Y Ca/lIBHHYNX
1 BUHOIpajapchKux Opurajax, KpiM TOro, IUIAHYIOTh KalliTallbHi
BKJIA/ICHHSI HA 3aKIIA/IKY, BiIHOBJICHHS 1 PEKOHCTPYKIIIO HACAKCHb.

Tpetst 06’ enHye TUIAHOBI JIMITH NPSAMHUX BUTpAT Ipami i MaTepi-
aJIbHO-TPOLIOBHX KOLITIB 3a KYJIbTypaMH i rally3ssMu TBAPUHHHULTBA.

YerBepra rpyna MOKasHUKIB BUKOPHCTOBYEThCS IJIs OpraHisauii
MAaTepiaNbHOro CTHMYIIOBAHHS NPALIBHHUKIB IAPO3ALIIB 33 BHKO-
HaHHS 1 IEPEeBUKOHAHHS IIJIaHIB BUPOOHUIITBA 1 peaizamii mpoayKuii,
MiABUILEHHS 11 IKOCT1, EKOHOMIIO OKPEMHUX BUTpAT.

[Tnanu rocnpo3paxyHKOBHX MiAPO3JLTIB € OCHOBOIO IS YKIIaJaH-
HS1 JIOTOBOPIB MiAPSITY, OPSHIH 1 T. 1.

Bax/iuBUM NUTaHHAM € uepzogicmup po3poOOKU pPiuH020 NAAHY 20-
cnooapcmea i NAAHIE 20CHPO3PAXYHKOBUX RIOp030inie. JIONiTBHO
10 poOOTY MPOBOAWTH OJHOYACHO, OCKIIBKU OUIBIIICTh MOKA3HUKIB
3arajbHOTO TUIaHY 00’ €KTHBHO OOYUCIIUTH MOYKHA TUTBKH 32 IMiAPO3Ii-
namu. Hanpukiaz, piako Koy Ha Pi3HHX MOJIOYHHX qoepMax OyBaroTh
OJHAKOBI PiBHI IIPOJAYKTHBHOCTI KOPIB, MeXaHi3aw(ii i opraxisauii Bu-
po6H1/1qu npomecis. Ile K CTOCYEThCs 1 BUTPAT Ha PEMOHT, aMOPTH-
3aLiiHUX BiApaxyBaHb Ta iH. TUM mave, 10 B yMOBax JCLCHTpai3aLji
YIOpaBJIiHHSA 1 IeMOKpaTH3allii TUIaHyBaHHS, KOJIM 3HAYHO PO3IIHPIO-
FOTbCsl IIPaBa KOJICKTUBIB BHYTPIUIHBONOCIOAAPCHKUX IIAPO3ALIIB,
pivHHiA IUIaH rOCIOAPCTBA CKIALAIOTH ICIsl PO3POOKH Tocrpo3pa-
XYHKOBHX IIIaHIB 1 YKIIaJICHHS J0rOBOPIB TOCIIOAaPCTBA BHyTpuuHLo—
rOCHOJAPCHKUMH KOJIEKTUBAMH, TOOTO Ha OCHOBI iX MPOMO3HIIIH.

Piyni nuiaHu migpo3aLTiB y pOCIMHHUITBI, TBAPUHHULITBI Ta B 00-
CIIyTOBYIOUHMX TaNy3siX CKJIaNal0Th, SK MPaBUIIO, 32 THIIOBUMH (HOp-
MaMH, peKOMEHJOBaHMMH MIHICTEpCTBOM arpapHoi NOJITUKH YKpai-
HU. Y pa3i HeoOXiMHOCTI MAMPUEMCTBA BHOCSTDH y i (POpPMHU 3MiHH,
10 BPaxOBYIOTh OCOOJMBOCTI mipo3aiiaiB. CTOCOBHO MPOMHUCIOBUX
BUPOOHMIITB, SIKI XapaKTepU3YIOThCS BEIMKOIO PI3HOMAHITHICTIO, TO
TOCHOJApCTBAa PO3POOIAIOTH CBOI (OPMH, BUKOPHUCTOBYIOUH JOCBIT
BIJIMOBIIHUX TIPOMHUCITIOBUX Hi,[[HpI/ICMCTB

3arabHONPUIHATOK (POPMOKO OpraHizaLlii eKOHOMIYHOI pobOTH Ha
PiBHI MiAPO3ALIB MiAIpHeMCTBa OYB i 3aIMIIA€ThCs B OUIBIIOCTI TOC-
MOJAPCTB  BHYTPIIIHbOTOCIIOAAPCHKUIA PO3PAXYHOK , SIK «...eKOHO-

! B ocraumi poki, 3 po3IIHPEHHsM BHKOPHCTAHHS TIPH TOOYIOBI BHYTPILIHBOrOCIIOAAPCH-
KHX BIIHOCHH pealbHUX PHHKOBHX IHCTPYMEHTIB TOCIIOIaPIOBAHHS, 30KpeMa PUHKOBHX IIiH Ha
HPOAYKIII0, peCypcH TOLIO, Je/ali YacTilie BUKOPUCTOBYIOTHCS TIOHATTS «IAIPUEMHULIBKUN
PO3paxyHOK» 1 «KKOMEpLiHUI PO3paxyHOK».
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MIYHUN METOJ TOCIIOIAPIOBAHHS Y BUPOOHUYMX MiAPO3/1SIaX CLIILCHKO-
TOCIIOAAPChKUX MiANPUEMCTB, CIPSIMOBAHWN Ha 30UIBIICHHS OOCATIB
BUPOOHUIITBA TIPOAYKIIIT 1 TABUIICHHS i €KOHOMIYHOI €(peKTHBHOCTI»
[103]. Jlms #ioro opraizariii He0OXiTHO: YITKO BU3HAYUTH CKJIa]l BHYT-
PIIIHBOrOCIONAPCHKUX APO3ALIIB, WO OyAyTh MEpPeBEJeHI Ha roc-
pO3paxyHOK; po3poOuTH 1 3aTBepANTH [10JI0KEHHS PO BHYTPILIHBOTO-
CIIOJIAPCHKHHA PO3PAXYHOK; CKJIACTH PIYHI [UIAHH I1APO3/IIiB; opraH1-
3yBard OOMIK 1 KOHTPONb 33 BHUKOHAHHSAM IUIAHIB; 3/ICHUTH
MaTepiabHe CTUMYJIFOBAHHSI HpaI_IIBHI/IKlB TOCIPO3PAaXyHKOBUX OMHHLb
3aJIKHO BiJl pe3yJIbTaTiB pOOOTH KOXKHOI 3 HUX; BU3HAYUTH €KOHOMIUHY
e(eKTHBHICTh 3aIPOBAKEHHS BHYTPIIIHBOTOCTIOAPCHKOIO PO3PAXYH-
KYy.

B ocranHI pOKH, 3 PO3LIMPCHHSIM BHKOPHCTAaHHS NP MOOYI0BI
BHYTPILIHBOIOCIIOAAPCHKUX BIAHOCHH PEAlbHUX PHHKOBUX IHCTPY-
MEHTIB IOCIIOIapIOBaHHs, 30KpeMa, pUHKOBUX I[IH Ha TPOAYKIIiIO, pe-
CypCH TOIIIO, BCE YaCTillle BUKOPHCTOBYIOTHCS MOHATTS IiJIPUEMHHU-
IBKUN 1 KOMEPLIHHUN pO3paXyHOK.

Cyrs ioro B HACTYIHOMY:

* MaKCHMaJbHIi ACLEHTpali3allii ynpaBiiHHs Ha MiIIPUEMCTBI;

* BUKOPHCTaHHI PCaJbHUX PUHKOBHX IHCTPYMCHTIB TOCIOZAApIO-
BaHHS, 30KpeMa PUHKOBHUX, @ HE PO3PaXyHKOBHX IIH Ha MPOAYKIIIO,
pecypcH To1Io;

® HaJlaHHI BUPOOHMYMM 1 CEPBICHUM MiAPO3JiIaM MaKCHMAaJIbHO
MOYJIMBOI €KOHOMIYHOi CBOOOAM Ha MEXI CTBOPEHHS HOPHIUYHOL
oco6mu. Lle 3Hax0auTh CBiii BUSB y TOMY, IIIO:

1) TPOIIOBA BUPYUKa BIJ| IPOJAXKY MPOJYKIIi HE3AICXKHO BiJ KaHa-
JIB peanizauii € BIACHICTIO MIAPO3ALLY I HAJAXOMUTh Ha HOro ocobuc-
TUI PaxXyHOK Yy (piHAHCOBO-PO3PaXyHKOBOMY IIEHTPI MiIPUEMCTBA;

2) 3a BIIaCHI KOLITH IJAPO3/UIM NPUAOABAIOTE HEOOXiAHI pecyper
(kopMH, HACiHHsI, JOOpHBA, NICCTULMIN, TEXHIKY TOLIO) 1 OILIAYYIOTh
MOCITYTH, HaJaHi 0OCIYrOBYIOUMMH MiJPO3ALIaMH 1 CEPBICHUMH ITiJI-
MIPUEMCTBAMU;

3) 3a paxyHOK Ojiep>KaHWX JTOXOIB BiJ peami3amii MpoayKIii i mo-
CJIyT TOKPUBAIOTh BUTPATH Ha ii BUpOOHMIITBO. 32 HEOOXiTHOCTI Oe-
pYTh HiJ TapaHTiio MiJNPUEMCTBA KPSAUT B yCTAHOBAX OaHKYy, CIUIa-
4yIOTh [POLEHTH 32 HBOTO 1 IOBEPTAIOTH B YCTAHOBJICHI CTPOKH;

4) 3a BIIACHI KOIITH BIJHOBIIOIOTE i [IONOBHIOIOTE OCHOBHI i 000-
POTHI 3aco0H, 110 3aKPIIUIEH]I 3a MiAPO3ALIOM, T0OpPOBUIBHO CTpaxy-
I0Th CBOE€ MaiHO, CIUTAYyIOTh 3€MEJIhHHH MOJATOK Ta 3MIHCHIOIOTH
1HIIT TUTATEXI, 10 MepeAdadeHi 3aKOHOIaBCTBOM Y KpaiHu;
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5) ympoJIoBXK POKY HapaxoBYIOTh OCHOBHY OIUIATY Mpalli YjeHaM
CBOT0 MiApO3/1ily, HaMaHUM 0co0aM 3a YUHHUMU HOpMaMH 1 Tapud-
HUMH CTaBKaMH, BUILIAYYIOTh JOJATKOBY OILIATY Ipalli;

6) 3a pe3ynbTaTaMu rocrnofapCchKOro poKy BU3HAYaIOTh MPUOYTOK
MIAPO3IUTY SIK PI3HUIIO MiXK BUPYYKOIO BiJl peastizamii MpoyKIlii 1 BU-
TparamMud Ha ii BUPOOHHITBO. 3 OJEPKAHOTO MPUOYTKY CIUIA4yIOTh
TIPOICHTH 3a KPEAWT, MMOBEPTAIOTh JOBrOCTPOKOBI TIO3MYKH OaHKY, Bi-
AMOBIHO [0 3aTBEPKEHIX HOPMATHBIB 3/1HCHIOIOTH BIIPAXyBaHHS B
LeHTPaIli30BaHui (OHI PO3BUTKY minpuemcrsa. Pemry mpuGyTky
MiAPO3JLUIM 3aJIEKHO Bl MOTPed PO3MOALIIOTH HA (HOHI Harpoma-
JDKeHHS 1 JpomatkoBuit ¢oHA cnoxuBaHHA. llepmmii BHKOpHCTO-
BYETBCsI JUIsl IPUMHOKEHHS! BIIACHOCTI MAPO3ALITY, a APYTHil sIK HOHL
MaTepialbHOro (CTHMYJTIOBAHHS TPH3HAYAETHCA IS BUIIATH npariB-
HHUKaM MiAPO3JLTy i 00CIYroBYIOUMX MiJIPO3/iTIB 32 KIHIIEBI pe3yiib-
TaTH POOOTH.

Crig BiI3HAYUTH, IO TIJIOBHUH CBIT KpaiH 3 PUHKOBOIO €KOHOMi-
KOI0 LIbOTO TEpMiHa (BHYTPILIHbOIOCIOAAPCHKUM PO3PAXYHOK) HE
BxuBae. TyT BUKOPUCTOBYIOTH HOHSTTS «UCHTPH BHTPAT», UCHTPH
NpUOYTKY», IO B OCTAHHI POKH 3aCTOCOBYIOTBCS 1 B PAKTHIIl €KOHO-
Mi4HOT pOGOTH MIANPUEMCTB B YKpaiHi.

V3aranapHeHHs 0CBiy ekoHOMiuHOi pobotn TOB «Mpis» Kono-
torickkoro paiiony Cymcwkoi obnacti, CBK «barekiBmuna» Kore-
neBchkoro paiony IlonraBchbkoi oOmacTi Ta AESKUX IHIIMX TOCIIO-
JapCTB MOKA3aJI0, M0 3HAYHHUX YCIIXiB IIMM TOCIIOAPCTBAM YAAI0Cs
JOCSTTH B €KCTPEMAIBHUX KPU30BUX YMOBaX MEPEIyCiM 3a paxXyHOK:

® Cy4acHOTO €(eKTUBHOTO MEHEKMEHTY, 30KpeMa MaKCUMaIIbHOT
JleLleHTpali3aLlii yIpaB/IiHHs Ha Hi,I[HpI/I€MCTBi PO3LIMPEHHSL IPAB KO-
JICKTHBIB MJAPO3/ALIIB 3 MMTaHb OpraHi3allii Ta OILIATH NpaLll, yIpas-
JHHS TAPO3IiIaMu;

* ypaxyBaHHs [PU M100YN0BI BHYTPIUIHBOrOCIIOJAPCHKOrO €KOHO-
Mi4HOTO MEXaHI3My TOTO, L0 BCe BUPOOHHMUTBO BEACTHCS HA OPEH/I0-
BaHUX y CEJISTH 3€MEJIbHUX 1 MaHOBHUX MasX;

® BUKOPUCTAHHS MpH MOOYAOBI BHYTPIIIHHOI'OCIOJAPCHKUX BiJI-
HOCHH peajbHUX PUHKOBUX 1HCTPYMEHTIB TOCTIOJApPIOBaHHS, 30KpeMa
PUHKOBHX I[i1H Ha HpOI[yKLIiIO pecypcH ToIo;

° CTBOPCHHs €MHOI CKOHOMIYHOI CIIy:KOM MiIIPUEMCTBA, KOJIH
NPALiBHUKA KOJIUIIHBOTO IIAHOBOTO BIAUIUTY Ta OyXrantepii ogepxa-
JM CTaTyC €KOHOMICTa-OyxranTepa i Mpaloyy 3a raty3eBUM YU Mi-
KTaTy3eBUM TPUHIIUIIOM BHKOHYIOTh (DYHKIIII IIaHYBaHHS, OTUIATH
npatii, oOJiKy, KOHTPOJIIO Ta aHami3y y BHPOOHHWYMX MiApPO3ALIAX.
[Ipr mpoMy iX OruTaTa 3aJeKUTh BiJ KiHIIEBUX Pe3yJbTaTiB poOOTH
HiAPO3ILTIB.
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3okpema, TOB «Mpis» npodIuio eBONIOMIMHAN UISIX PO3BUTKY B
oprasizaiii BHyTPIIIIHBOTOCITOIAPCHKUX SKOHOMIYHHUX BiILHOCI/IH Crno-
4atky yorupu poku (1996—2000 pp.) omnary mpaui wieHis n1z[p03z[1-
JB TIOCTAaBWJIM Y 3QJIEKHICTh BiJ 00CATIB BUPOOHUIITBA MPOAYKIII (Y
pocauauuNTBI 10 % 1y TBapuHHMLTBI 17 %). 3 2001 p. HacTama «epa
CKOHOMII MaTepiallbHUX BUTPAT» — MEpeiiliuli Ha OIUIaTy Ipai Bij
BaJIOBOro soxody (V + m). IIpiudomMy y poCIMHHUUTBI, K OLIBII PeH-
TabeNpHIi ramxy3i, Ha OIJIaTy mpaii BCTaHOBJIEHO HOpMATUB 26 % Bix
BAJIOBOTO JIOXOJY, B MOJIOYHOMY ckoTtapcTBi — 40 %, y M’sacHoMmy
ckotapctBi — 70 %. Pemmra HanpaBnsieTbesl y LeHTpaizoBaHi GOHIU
MiAMPUEMCTBA: MaTepialbHOI JOIMIOMOTH, PO3BHUTKY IiIIPUEMCTBA,
COIIIAJILHOTO PO3BUTKY Celia, TUPEKTOPChKHUM (OH (Ha MpeaCTaBHUII-
TBO), BUILIATH AWBIJeH/IB 3acHOBHIKaM TOB.

OcoGmuBy ysary B TOB «Mpis» IpuaiisitoTs HOPMYBAHHIO 1 KOH-
TPOIIIO 3aTPaT MaTepialbHUX 1 TPYJOBHX pecypciB. 30kpema, y ILIaHi
Ha 2003 p. BcTaHOBJICHI TaKi HOPMAaTHUBHU 3aTpaT KOPMIB 3 pO3paxyHKY
Ha 1 11 Mooka — 1,3 11 KOpMOBUX OJMHUIIB, IPUPOCTY M’sca BPX —
7,5 1 cBuHel — 4,8. YpomoBXk pOKy BCi KOPMHU 3[Ial0Th Ha Jiabopa-
TOPHUH aHai3 1 32 PAKTUYHOIO MOXKUBHICTIO KOPMiB (a HE TaOIUYHU-
MU JIaHUMH) CIHCYIOTH 3aTpaTh KOPMOBHX OJUHMIL. Taka mocriiiHa
yBara J10 SIKOCTi KOPMIB JTO3BOJIAJIA JIOBECTH BMICT TOKUBHUX pPEYO-
BUH B | KI' KYKypyI3sHOTO cHiIocy (HOro 3aroToBIISIIOTH HE B MOJIOY-
HO-BOCKOBIH CTHIIIOCTI, a Aemro mizHime) 10 0,25 KopMOBUX OJUHUII,
20 r neperpasHoro npotreiny, 15,9 mr kaporuny. B rocnoxapcrsi Ha-
JICHHSI BJIACHUX KOM61KOpM1B

llozo cumocy KyKYPY/I3SHOTO, TO HOr0 3roI0BYIOTh TiIBKH KOPO-
BaM 1 MOJIOJHSKY M’SICHHX MOpIA (J1iMy3HH), a KOPOBAaM MOJIOYHHX
nopiy (aBCTPIMChKI CUMEHTAIN) — TUTbKHK ciHax 3 Jiroriepan (0,30 kop-
MOBUX OJVHHIIb, 46 I TePETPABHOTO MpoTeiny) i MOHOKOPM 3 BHKO-
rOpoXo-BIBCSIHUX cyMimeit (Bomoricte 59,5 %, cyxoi PeYOBHHH
40,5 %, 0,35 kopmMOBUX OJUHHUIB, 43 T THEpeTPaBHOrO MPOTEIHY,
16,9 Mr kapoTuny).

Crin BiA3HAYMTH BHCOKHUI PiBEHb JELEHTpasizamii 1 JeMOKpaTHu-
3auii yHpaBIiHHS B HA3BaHUX FOCIIOAAPCTBAX. 30KPEMa, LIe 3HAXOAUTH
B1)106pa>1<eHH51 y TpaBax TPYJIOBHX KOJICKTHBIB PO3IMOMIJSATH MicCsd-
HHi 1 piuHMi (OHX 3apOOITHOI IUIATH MDK WICHAMH KOJCKTHBY,
BKIIFOYAIOYM 1 KEPIBHUITBO MiAPO3JINIB, 3TiAHO 3 KoedilieHTaMu
TPYAOBOI y4acTi KOYKHOTO IMpaIliBHUKA.

Yce e pasoM yssre, a Takox MOCTIHHE €KOHOMIUHE HaBYaHHS
BCIX TIpalliBHUKIB TocnogapcTsa ao3poimio TOB <<Mp1$[>> TIpU TpaK-
TUYHO CTa0UIbHUX 00cArax BUPOOHMIITBA BaJIOBOI MPOAYKLII Pi3KO
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3MEHILIUTH BUTPATU MaTepialibHUX pecypciB. Tak, BUTpaTu Tu3eIbHO-
ro nansHoro 3a 1990—2002 pp. 3smenmmnucs 3 420 no 220 1, 6eH3u-
Hy — 31 180 1o 80 T.

3.3. Bupo6Huyi 6rogxeTn

B ocranHi poku psn arpapHUX MiANPUEMCTB YKpaiHW TOYalH,
BpaxoByrUH a0cBi dpepmepiB 3axony [37, c. 369—404; 64, c. 144—
165, 384—389, 439—448], ckinanatu BUpoOHMYl OrofKeTH. Y Kpai-
HaX 3 PUHKOBOIO CKOHOMIKOIO PO3pO0Ka OFOUKETY, K OJJHOTO i3 Haii-
BaKITUBIIINX 1HCprMeHTlB BHYTPIHIHBOFOCHOI[apCBKOFO ILIAHYBAHHSI,
MIpOMIIIa AOBTUM 1 CKIagHUH IIIsSX po3BUTKY. Ha choromHi Oromke-
TyBaHHSI SIBJISIE COOOIO LILTICHY CHCTEeMY, L0 BKIOYaE BCi OCHOBHI ITH-
TaHHs: BiJl OOIPYHTYBaHHS LUICH 1 3a/ja4 10 KOHTPOIIO HOro BHKO-
HAHHs Ha BCIX CTajisX. 3a BU3HAYCHHSM [HCTHTYTY NMILIOMOBaHMX
6yxranTeplB 3 yIPaBIiHCHKOTO 06J11Ky (CILIA) 610031cem — uie KiJTb-
KICHUH IUIaH Y TPOLIOBOMY BnpaxceHm iArOTOBICHNH | NIPUHHATHH
JI0 BU3HAYCHOTO [EPiOy, KU 3BUYAHO [OKA3ye IUIAHOBI BEIHYNHH
JIOXOJIIB 1 BUTpAT, 1110 [OBUHHI OYTH JOCSTHYTI IPOTSIOM LBOTO Mepio-
Ay, 1 KaliTai, iK1 HeOOXIXHO 3aIly9MTH JULs JOCSTHEHHS JaHOI METH.

BI/I)IIJISIIOTB IBl Tpynu OIOMKETiB: omepaliiHi Ta ¢iHaHCOBI. Y
CBOIO 4Yepry, omepalliiiHi OF/DKETH CKIIAJTArOThCS 3 OFOJDKETIB: TPO-
JIaKy, BUPOOHUIITBA, MPSIMUX MAaTepiajbHUX BUTPAT, IPSIMUX BUTPAT
Ha [paLo, BUPOOHUYNX HAKIIAJHAX BUTPAT, 30yTOBHX Ta aAMiHICTpa-
TUBHHX BUTpAT, NPUOYTKiB 1 30uTKiB. DiHAHCOBHII OIOIKET CKIala-
€TbCs 3 OI0JKETY FOTIBKH 1 IPOrHO3y GallaHCOBOIO 3BITY.

Ha Bigminy Bix ¢opmanizoBaHOro 3BITY Npo NPUOYTKH 1 30UTKH
yn OyXranarepchbKoro OanmaHcy OIO/PKET HE Mae€ CTaHIapPTH30BAHUX
opM, SIKMX BapTO CTPOro A0TpuMyBatuch. Opratizauis MOKe CTBO-
putH cBoi popmu OropkeTy. OnHAK 3aBXIN CII JOTPHMYBATHCH BaX-
JIMBOTO MpaBuia: iH(opMauis , WO MICTUTbCS B OHOUKCTI MOBHHHA
OyTH HaCTUIHKM TOYHOIO, BU3HAYEHOIO 1 3HAYYIIOKO /IS 11 0IepKyBa-
Ya, HACTUIBKH 11€ MOKJIMBO 1 JOLIIBHO.

CinbcbK020cno0apcobKi nionpuemcmea po3poodasioms 4acmKosi
ma 3azanvHi 01003cemu, 6100xcemu 20mieku i 01003cemu 2anyseil.
Hpu npomy E. Kacn naronomye, mo «.. 6}0)1>1<em CKJIaJarThCs 3
METOI0 PO3POOKH ILIaHIB 1 HANPSIMIB AISUIBHOCTI MIANPHEMCTBA Ha OC-
HOBI OIIIHKH aJIbTEPHATHUB. ... BIODKET BUSABIISIE TUTIIE OLIBITY YA MEH-
11y CTYMiHb JTIOXOJHOCTI 3aXO[iB, IO MependavyaroThes, MOPIBHIHO 3
ICHYIOUOIO cHTyallielo. BiH He BU3Hadae HalOUIBbII eEeKTUBHUX Ha-
npsIMiB BUKOPUCTAaHHS pecypciB. Taki HampsMH MOXKHa BU3HAYWTH,
KOPHCTYIOUHCH JEKUIbKOMA OI0/IKeTaMH, CKJIaJICHUMH ISl pI3HUX 00-
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craBuH. Broodycem — 11e JIOT1YHO BUBIPEHUN IHCMpyMeHm 6UBUEHHA
AbMePHAMUBHUX HANPAMIE 20CHO0APCLKOL OiANbHOCHI, 4 MAKOMHC
OUIHKU epeKmUuGHOCMI KOJ)CHO20 3 Wux Hanpamie»[64. c.144].
Oco0a1BO eekTUBHE OrOIKETYBaHHS Ha OCHOBI KOMIT FOTEPHHX TeX-
HOJIOTi1, 30KpeMa TOMY, 1O JO3BOJSIOTH Pealli3yBaTH cueHapm K-
II0Y. Mo/:[en}o}oqn pi3HI cuTyallii, MEHeIKep BUOMpae HalKpalui
croci0 1ii 3 Habopy aNbTePHATHB.

Yacmxoeuii 6100scem BUKOPUCTOBYETHCS JUIsL OLIHKH €(EKTUB-
HOCTI abTePHATUBHAX PIICHb, AKi 3a4ilAlOTh OKPEMi CTOPOHHM TOC-
HOJAPChKOI MIIbHOCTI, HE 3MIHIOIOUHM HIANPUEMCTBA B LIJIOMY. Y ya-
CTKOBOMY OOIDKETI POSIUISAIOTBCS JIMIIE NOXOAM 1 BHUTPATH, LIO
IUIAraoTh 3MiHaM. BiH € pi3HOBUIOM Map)kuHaiIbHOTO aHaizy. Kin-
[IEBUM DPE3YJIbTaTOM PO3POOKU TaKoro OIOPKETY € BU3HAYEHHS NpHU-
pocty abo 3HIDKeHHs IPUOYTKY BiJl 3alLIaHOBaHUX 3MiH. [Ipukianamu
rOCIOAAPCHKUX 3MiH, JUIS OLIHKU SIKHUX BUKOPHUCTOBYIOTHCS 4aCTKOBI
OIO/KETH MOXYTh OyTH: BKIIFOUSHHSI HOBOI raiysi, sika He BIUITMBA€E Ha
1HIII BUAX AISUTBHOCTI (CTBOPEHHS MPOMUCIIOBUX BUPOOHUIITB); MpHU-
AOAHHsI TEXHIKH 3aMiCTb ii HiAPsIHOro BUKOPHCTAHHS; 3aCTOCYBAHHS
repOILMiB 3aMiCTh PYyYHUX I MEXaHI30BaHMX Omepawiii 1yt 60poTsOH
3 Oyp’siHamu; BUOIp pallioHaJIbHUX CTPOKIB peamisauii 3epHa. 3amex-
HO BiJ iX e(beKTy nepenbadyBaHi 3MiHHM YU aJbTEPHATUBHI rOCHOAap-
ChKi DIIICHHS Ha MiJIPUEMCTBI MOXYTh NPUHMATH OAHY 3 TPHOX
bopm:

1. 3ampamu-eunyck. Taka 3miHa 30ib11y€e 200 3MEHIITYE BEITNYH-
HY BBOJMMOTO PECYpCY 3 HACTYIIHUM €()EeKTOM Ha BHUITYCK MPOAYKIII.
Hanpuxknan, 301U1bI1IeHHST HOPMH BHECEHHs 10OpHUB Y BUKOPHCTAHHS
IMECTULINIIB.

2. 3ampamu- sampamu. OnuH pecypc 3MIHIOETHCS Ha HIIMNA 0e3
3MiHM BHIYCKY Tpoaykuii. IIpukimagamn MoxyTe OyTH HaiiMaHHS Te-
XHIKH, 3aMiCTh 1 KyMiBJIi, MEpexif [0 iHIIMX CHOCO0iB 00podITKy
rpyHTy. Y migpo3aini 8.3. HaBeneHO Takui OIOKET MpU OOTPYHTY-
BaHHI MiJBUIICHHS €(DEKTHUBHOCTI CaJIBHHUIITBA 32 PaXyHOK 3ampoBa-
JOKEHHST IHIyCTpiallbHUX CHOCO01B 30epiranHs s0nyk y dhepMepchKo-
MY T'OCTIOapCTBI

3. Bunyck-eunyck. 3MiHu BUAIB rocrogaprosanns. Hanpukmnaz,
PULISL CTae ACOBHILEM, KYKYPY/3a 3aMiHsI€ B FOCIIO/IAPCTBI SUMIHb.

Yacto 3ycTpiyaroThCsl MOEAHAHHS LIMX TPhOX BHUIB 3MIH. Y Mif-
po3aim 17.3. HaBeAEeHO MpPUKJIAA TAKOTO HMOEAHAHHS, KOJIU MpH 00-
IPYHTYBaHHI HUISAXIB MiABHUIICHHS €(EKTHUBHOCTI 1 301IbIIEHHS 00Cs-
riB BUPOOHMITBA s€llb HAa NTaxogaOpulll 3a paxyHOK BUPOOHUIITBA
BJIACHUX KOMOIKOpMiB OyJIO PO3IISHYTO DPSIJI aJbTEpHATHBHUX Bapi-
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anTiB. [lpukimamu ckimagaHHsS dYacTKOBMX OFOJDKETIB HAaBENICHI B
[37,c. 372—386; 52, c. 162—164; 64, c. 145—150].

3azanvuuit 6100)cem BKIIOYAE B ceOC BCI BUTPATH 1 JTOXOIH ITiIIT-
PHEMCTBA 1 3aCTOCOBYETHCS, KOJIM aJIbTePHATUBHI PillIECHHS 3a4iNaloTh
Bci a00 OUTBIIICTh (PakTOPiB BUPOOHUIITBA. X0Y TaKi 3HAYHI MMEPETBO-
pPEHHsI HE Jy)Ke 4YacTi, iX HACHIJAKU Yepe3 iX 3HauylliCTh BUMAararTh
BceOiuHOTO aHamizy. [Ipukiianamu Takux 3MiH, OIIHIOBATH SIKi TIOKJIH-
KaHWH 3aralbHUi (IHAHCOBUI OIOJKET, MOXYTh CIYTYBaTH iCTOTHI
3MIHM B Tajly3eBiil CTPYKTYpi MiIPUEMCTBA, 3HAYHE 30LIBLICHHS 10~
ro pO3MipiB, 3alPOBA/DKCHHS HOBUX METOJIB, TAKUX SIK ipurauis. Sc-
KpaBHM IPHUKIIAZOM PO3pOOKH TAKOTO OIOKETY € 3MiHa creliaizarmii
(bepMepchKOro rocrnoAapcTBa 3 TUIOBO POCIMHHHMIIBKOIO Ha BHPOO-
HHUIITBO MOJIOKaA [98 c. 91—102]. IMpukyiagu CKIaNaHHS 3araJbHUX
010/KeTIB HaBeeHI Takox B [37, c. 390—404; 64, ¢. 151— 160]

Po3po0mstoTh TakoXk 6r00xcemu 2any3i, 110 MICTATh TaKi YaCTUHU
sk «Jloximy, «3MiHHI BUpOOHUYI BUTpaTHy», «[loCTiitHI BUpOOHNUYI BH-
TpaTi», «Pe3ybTaTUBHI MOKa3HUKM». BIOJUKET raiysi OXOIUIIOE BECh
BUPOOHUYUI MPOIEC 1 XapaKTepH3ye an6yTK0B10TL BUPOOHUIITBA.
MeTtoan4Hi muTaHHs po3pOOKK OI0PKETIB ray3eil pOCIMHHUIITBA PO-
3rIIsAHYTI B [52, ¢. 158—162; 64, c¢. 384—389], a TBapuHHUIITBA — B
[64, c. 439—448].

o % cTOCYEThCS O100HCENMY 20migKu, TO TUTAHHS HOTO pO3po0-
ku Ha npuxiani CBK «Ilepemora» nerasbHO BUCBITIIEHHH y MigpO3-
nimi 14.5, a Takox B [64, c. 161—165].

— Jlo ocobnuBocTeil po3poOKH BUPOOHUYIMX OIOKETIB MOPiBHS-
HO 3 NPUIHATOIO NMPAKTHKOIO IUIAHYBAaHHS Ta OyXrajaTepchKoro ooii-
Ky B arpapHuX MiAMPUEMCTBAX YKpaiHU CIIif] BiIHECTH:

— BUPOOHMUUI OrO/KET BiJoOpaXkae MpUOYTKOBICTh BUPOOHMII-
TBa B IIIJIOMY IO Taly3i, a HE OKpeMoro Buy il mpoxaykiii. Hampu-
KJIaJl, MOJIOYHE CKOTApPCTBO JIa€ JIEKUIbKa BUAIB MPOAYKIIii (MOJIOKO,
MPUILIIJI, BUOpaKyBaHi KOPOBH Ta THIil) 1 TYT BUBHAYAETHCS MPUOYT-
KOBICTb Tajy3i, B TOM e 4ac Ak B OyxoOumimi 3a3Ha4yeHli BUAU IPO-
IyKUii po3IIISIaloThCsl SIK CAMOCTIHHI 1 TpuOyTKU (30UTKH) po3pa-
XOBYIOTBCSl 1O KOXHIM MPOAYyKIii OKpemo. 30Kpema, BUTpaTH y
MOJIOYHOMY BHUPOOHHMIITBI BKIJIIOYAIOTh BCl BUTPATH HAa YTPUMAaHHS
KOpIB (MOJIOYHHMX 1 BHOpAaKOBaHHMX Ha BIATOJIBII), BUTPATH Ha BU-
POLIYBaHHS HETEIIB [l OCHOBHOTO CTaja 32 MIHYCOM BUTPAT, IIO
BIJHOCSITBCS Ha NMPHUILTIA, SIKUH Oy/ie BIATOJOBAHUI Ta peali30BaHUH
(Onukm 1 3BepXpeMOHTHI Tenwdku). OCTaHHI PO3TIATAIOTHCSA SIK
OKpeMe BHUPOOHHUITBO;

— MPOAYKIUis BIACHOTO BHPOOHHMITBA, IO BHKOPHCTOBYETHCS
JUISL BHYTPIIIHBOTOCIIOIAPCHKOTO CTIOKUBAHHA (KOPMHU, THiM, MOJIOKO
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JUISL FpOMaI[CLKOFO xapquaHHs[, BUIIOKOBAHHA TCJIAT 1 HOpOCSIT; Ha-
CIHHS 1 T.I1.), OILIIHIOETHCS HE 3a COOIBAPTICTIO, a 32 MOXKJIMBUMH IliHA-
MU peastizaliii Ha puHKy. [52, c. 158—161; 64, c. 443].

3.4. NocnipoBHICTbL po3pobKM

NOTOYHMUX NJaHiB NiANPUEMCTB

Po3po0Oka moToyHUX MiaHiB, Tak caMo 5K 1 MEPCIEKTUBHUX, 3]TiM-
CHIOETBCS Y [IBAa €TAIHM: CIOYAaTKy BHKOHYIOTH HIiATOTOBYY poOOTY,
MOTIM PO3PaxXOBYIOTh BiJITIOBIJIHI IJIAHOBI MOKAa3HUKU. MeTa miAroToB-
4y0i podOTH — BHUSBUTH HEBHUKOPHUCTAHI Pe3epBU IMIIBUIICHHS e(ek-
TUBHOCTI TOCTIOJAaPIOBAaHHS, HAMITUTH NUISIXU X OCBOEHHS 1 MATOTY-
BaTH BUXIIHY iH()OPMAIIifO Ul CKIIAJaHHS TIaHYy.

l'onoBHuM y wiit poGoTi € aHami3 BUPOOHIYO-(HIHAHCOBOT Aisib-
HOCTI TOCMOAapCTRa. AHaJI3YIOTh HOHGpe,I[Hl iICYMKI POOOTH MiAm-
preMcTBa Ta HOro MiAPO3ALIIB 3a 3BITHWH pIK (3a TPU KBapTamu 3a
JAHUMHU 6yxraJITepcr,Koro 00x1iKy Ha | XOBTHS Ta OYiKyBaHi pe3yib-
TaTh 3a 4eTBEPTUN KBapTan). PakTH4Hi JaHi MOPIBHIOITEH 3 ILIAHO-
BHMMHU 1 3BITHUMU 3a TONEepeaHi 3—35 pOKiB, a TAaKOX 3 MOKa3HUKaMHU
CYCIIHIX 1 [IEPEIOBHX TOCIIOAAPCTB 1 CEPEAHIMU B PaiioHi, 06:1acTi.

3aBJaHHAMH aHANI3y € 00’€KTUBHO OLIHUTH JOCSTHYTHH PIBEHb
PO3BUTKY BUPOOHMIITBA 1 BpaxyBaTH KOHKPETHI 0COOJIMBOCTI Ta yMO-
BU BI/Ip06HI/IIITBa BUSIBUTH YCHIXH ¥ HEJOJIKH B po60T1 Ta iX mpu4n-
HH, BiTHAWTH pEe3epBH 3MilHEHHS PHHKOBOI MO3HIi{ nmnpneMCTBa
MJBUIICHHS KOHKYPEHTOCIPOMOXHOCTI Horo mnpoxykuii. ITormm6-
JICHHIO aHANli3y CIpUsi€ MOPIBHSAHHS JOCATHYTHX BUPOOHMYMX 1 i-
HAHCOBHX MOKAa3HWKIB TOCTIOJAPCTBA 3 TOKA3HUKAMH 1HIIMX MiANpH-
€MCTB, MePeIOBUX roCIOapCTBa Cepe/IHIMU JIAHMMH I10 PaiioHy.

OCHOBHI/IMI/I eTanaMmu aHaJIBy €: 1) 0bpoOka MarepiaiiB, o04Kc-
JICHHSI [IOKAa3HHKIB 1 MIATOTOBKA iX JUIS TOPIBHSHHS, 2) HOPIBHSHHS
OKAa3HUKIB, BUABJICHHS 1 OLIHKA OKPEMUX NPUYHH, 1O BIUIMHYIM HA
pe3ysbTaTH rOCIOAAPIOBAHHS; 3) po3po61<a BHCHOBKIB 1 TIPOTIO3HIIIi
LO/I0 HOJIMIICHHS TOCIOAAPCHKOT AisIIBHOCTI MIIPHEMCTBA.

Mo ananizy ciijf 3ajy4aTd BCiX CHCLIaiCTIB, KCPIBHHUKIB MiPO3-
ALTIB, HEPEIOBUX BUPOOHUYHIKIB, 1100 MOBHIIIE BUSIBATU 1 MOOLII3Y-
BaTH HasBHI pe3epBu. OcoOMBe 3HAYCHHS Ma€ BUBYCHHS JOCBiIy
NEPEIOBUKIB Y CBOEMY Ta B 1HIIMX TOCHOJAPCTBAX, & TAKOXK JOCAT-
HEHb HayKH 3 METOI0 OCBO€HHS MEPEIOBOi TEXHOJOTII Ta opraHizamii
BUPOOHUIITBA.

OpaHOYacHO 3 aHaII30M BUPOOHUYO-(iHAHCOBOI MISTILHOCTI CHELi-
QJIICTH TOCIIOAAPCTBA 32 YYACTIO KEPiBHHUKIB MiJPO3/ALIIB 1 epeJOBU-
KIB BUPOOHMLITBA MEPETIANAIOTH Ta YTOYHIOIOTh YMHHI Ta PO3po0is-
10T HOBI HOpMU 8UPOOIMKY ma 06Cy208y6anHs, po3yinKu ma iHwi
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HOpmMamueu, TIPUBOJATH iX y BIAMOBITHICTH 3 JIOCSITHEHUM pPiBHEM
MPOAYKTUBHOCTI Mparlli 1 po3BUTKY mHiAanpuemcTBa. L{i Hopmu BcTano-
BJIFOIOTH 3 TAKHM PO3PAXyHKOM, 1100 BOHH OyiiH peallbHUMU, BHKIIIO-
Jalid MOXKIIMBICTb MOSIBM BHTIIHUX 1 HeBHUTIIHUX POOIT, CIPHSUIH pa-
mioHamizanii BUpOOHUYMX MPOILECIB 1 MiJBUINEHHIO MPOAYKTHBHOCTI
mparfi.

YTOYHIOIOTH Y CKJIAJIalI0Th HOPMAMUGHI MEXHO02IYHI Kapmu B
POCITMHHMIITBI i TBAPUHHUITBI 3 YpaxXyBaHHSIM OCBOEHHS MEpPEIOBUX
TEXHOJIOTTYHUX TIPOIIECIB 1 OJTHOYACHO TMEPETIISAAI0Th HOPMH BUTPAT
HACiHHS, TOOPUB, IECTUITUIIB, KOPMIB 1 T. 1.

VY mporeci mAroToB4Y0i poOOTH MPOBOAATH TAKOK iHBEHTapHu3a-
1ifo 3aco6iB BUPOOHMITBA i TPOIIOBHX KOIITIB Ha KiHelb poKy. Ile-
PEBIPSIIOTH, 30KpeMa, HAsBHICTH 1 CTaH Oy.iBeib, TPAKTOPIB, MAllVH,
APIOHOTO 1HBEHTAPIO; CTYIIHb X 3HOLICHHS 1 IPUAATHICTH VISl MOAa-
JIBILIOrO BUKOPHUCTAHHs; YCTAHOBIIOIOTH BIJIOBIAHICTH HAsBHOTO I10-
ToJliB’sl TBAPUH OOJIIKOBOMY; 3aJIMIIKHU IPOAYKTIB Ta MaTepiais; Has-
BHICTh KOIITIB y Kaci TOCHoJapcTBa i Ha MOTOYHHX paxyHKax y
OaHKy.

Ha nigroroByoMy erari IIaHyBaHHsI YTOYHIOKOTE CKIdAO 20CHpPO3-
PAXYHKOGUX 0OUHUYY, OPCHITHHX KOJIGKTUBIB 3 YpaxyBaHHsM CIIellia-
Ji3anii TocrnoiapcTBa, y TOMY YHCIi BHYTPIIIHBOTOCIIOIAPCHKOI CIie-
miamizanii. Ilepernspators Takox IlonokeHHS mpo oIuIaTy mpami B
rOCMOJApCTBi 3 METOK HOro BIOCKOHANCHHs. OcobauBy yBary npu-
AULSIOTH PO3pOOLi TUTaHy OCBOEHHS HOBOI TEXHIKH, MPOrPECHBHOI Te-
XHOJIOTI1 Ta Ooprasi3allii mpaii Ha OCHOBI peKOMEHIAIliii HAyKH 1 Te-
PENOBOT MPAKTUKH.

3a JaHuMu aHani3y rocnonapCLKo'i ,Z[iSIJ'IbHOCTi Ha OCHOBI 6yxran-
TEPCHKOro 00Ky Ta IHBEHTapHU3alii YU MPOBI30OPCHKUX PO3PAXYHKIB
BU3HAYAIOTh 1 BHOCATH 10 OJIaHKY ILIaHY OCHOBHI €KOHOMIYHI I10Ka3-
HHKH 3a 3BITHUH PIK, @ TAKOXK J[aHi Ha [I09aTOK IUIAHOBOTO POKY LI0J0
MOTOIB S X100, HASsBHOCTI KOPMiB, TPYAOBUX Ta IHIIUX PECYPCIB.

PerenpHO mpoBeneHa MiAroToB4a pobOTa J103BOJSIE 00’ €KTUBHO
OLIIHUTU CYYaCHMH CTaH MiJNPUEMCTBA 1 MOro peanbHI MOXKIUBOCTI
I110/10 BUKOHAHHS NEPCHEKTHBHUX IUIaHIB HAa YEproBUil pik, 3a0e3re-
4ye MIAaHOBO-€KOHOMIYHUHN B, CHELIATICTIB 1 KEPIBHUKIB MiAPO3-
JIUTIB TOCTIOAAPCTBA BUXITHUMHE JTAHUMHU JUTSI CKIIAJIaHHS TTaHYy.

3airydeHHs 10 CKJIa/IaHHs TUIaHy 3HAYHOTO KoJia 0ci0 Jae 3Mory He
JMIIe BCeOIUYHO MpOaHali3yBaTh pe3yibTaTu rOCHOJapiOBaHHs, ane i
HAMITUTH NUISIXW Hale()EeKTUBHINIOTO0 BUKOPUCTAHHS HAsIBHUX PECyp-
CiB, TOOTO CKJIACTH IUIaH BUCOKOSIKICHO 1 CBOE€YACHO. Y KOXKHOMY TOC-
MOJApCTBI JOLUIBHO CTBOPIOBATH IPYNH 3 IUIAHYBAHHS POCIMHHALL-
TBa, TBAPUHHHUUTBA, MPOMHCIOBUX 1 OOCIYrOBYIOUMX BHPOOHUITB,
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SIKi OYOJTFOIOTH TOJIOBHI CITemianicTh ab0 KePiBHUKHM BKa3aHUX BHPOO-
HUUTB. Jl0 CKIaly rpyn BXOASTH JOCBINYCHI KEPIBHUKU BHYTPILIHBO-
rOCMOJAPCHKUX MIAPO3ALIIB i EPEJOBUKU BUPOOHULITBA.

['o70BHUI €KOHOMICT TpU IILOMY BUKOHYE POJIb JIAHKU 3B’SI3KY
MK OKpEeMHMH TpylamH 3 IUIaHyBaHHS. BiH CTEXHUTH 3a TOTpUMaH-
HSM HUMH 3arajJlbHOTOCTIOJAPChKUX 1HTEPECIB, CKIaJa€ CHHTETHUYHI
3Be/ICHI TaOIMIN i pa3oM 3 TOJIOBHUM OyXTraJTeépoM rocroiapcTBa —
(hiHaHcOBY 4acTHHY IUlaHy. EKOHOMICT, a y BEIMKHX TOCIOAApCT-
BaX — ILIAHOBO-CKOHOMIYHMII BIIALI — KeEpye BCi€0 pOGOTOH 3i
CKJIa/IaHHS TUIaHy, IOTOJKEHHSIM HOT0 pO3/A1iB, MOKA3HUKIB 1 aHali-
3y BUKOHaHHsA. Opranizamiiiny poOOTy 3 OmNpaIfoBaHHS IUIAHY 3ii-
CHIOE KEpIBHHUK Hi[{HpI/IeMCTBa

TicHuii B3a€MO3B 30K MDK PO3JLIAMH IUIAHY 3YMOBIIOE TeBHY
MOCTiI0BHICTD Yy fforo ckianausi. Ilicist npoBeseHHs HiAroTOBYOL
pOOOTH KOKHA IJIAaHOBA Ipyma po3pobJIsie MPOEKT CBOTO PO3ALIY ILIa-
Hy. [IpoBigHUM pO3/1JIOM, IITO CTAHOBUTH OCHOBY BCIX 1HIIMX PO3/ILTIB
IUIaHy, € BUPOOHMYA Mporpama 3 pOCIMHHUITBA, TBAPUHHULITBA 1 Mij-
COOHUX TIPOMUCIIOBUX BUPOOHHITB. ToMy 11 ONPanbOBYIOTH Y TIEPITY
qepry.

OOrpyHTOBYIOUH BUPOOHHYY INPOTpamy 3a raidy3sMH TOCIOAAPCTBa,
BUKOPHCTOBYIOTH TIOKa3HUKH HOTO MEPCHIEKTUBHUX IUIAaHIB, AOCIIIKEH-
Hsl PUHKY, MapKETHHI-IUTaH, BUXI/JHI JaHi [U1aHyBaHHs (KOHTPAKTH Ha
NpOJaX MPOAYKUIT 4K MOCIYT 1 NPUAOAHHS PecypeiB, AepKaBHE 3a-
MOBIICHHSI, KBOTH, CKOHOMIYHI HOPMATHBH), a TAKOXK YPaxoByIOTh
BHYTpIIIHI HOTpCGI/I TOCIIOJIAPCTBA B PI3HUX BUAAX MPOAYKIIi Ta He-
00X1/iHICTD CTBOPCHHS pe3epBiB. BPIKOpI/ICTOByIOTB TaKOXK JlaHl aHali-
3y CKOHOMIYHOI €)eKTUBHOCTI OKPEMUX rajtyseil i mpoxykris. Bupo6-
HUYl TPOTpaMH 3 POCIUHHMIITBA, TBAPUHHHIITBA 1 MPOMHUCIOBUX
BUPOOHUIITB y3TO/XKYIOTHCS 32 IOTIOMOT'0I0 HaTypallbHUX OajlaHCiB.

Oco61uBO TICHO MOB’s13aH1 MK CO00I0 BUPOOHUYI MPOrpamu 3 po-
CIIMHHMIITBA 1 TBAPMHHUITBA. PallioHanbHE MOEJHAHHS IUX Tally3ei
YCTaHOBJIIOKOTh Y npoLeci po3poOKH MEPCIEKTHBHOIO IUIAHY Ha BECh
nepiox ioro Aii. Y MOTOYHOMY ILIaHi YTOUHIOIOTh CIIBBITHOILIEHHS
rayry3eil pOCIMHHHIITBA 1 TBAPHHHHUITBA, IO HOTO nepeadaueHo mnep-
CHEKTUBHUM IUIAaHOM Ha JaHui pik. CTpyKTypy MOCIBHHMX IUIOLI He-
MOJKJIMBO BCTAHOBUTH 0€3 TOMEPETHHOTO BU3HAYEHHS TIOTOJIB S Xy-
100U Ta NTHILl, IXHBOT MOTPeOH B KOpMax, aJuKe J0 CKJIaly MOCIBHHX
IUIONI BXOASITh KOPMOBI KyJIbTYpH. Y CBOIO Uepry HE MOKHA ILIaHy-
BaTH TIOTOJIIB’Sl TBapWH, HE BPAaxXOBYIOUM HAJXO/DKEHHS KOPMIB Bif
pocauHHMLITBA. TOMy PO3B’S3yBaTu 1€ MUTaHHS MOXKHA JIMILIE KOM-
IUIEKCHO, KOJIM 00MABI NporpamMu po3pood/isiloTbCsl 0OAHOYACHO 3 Jie-
SKUM BHUIIEPeIKEHHSIM CKJIaJJaHHS BUPOOHUYOI MpOrpaMu 3 TBapUH-
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HuLTBa. [TOKa3HHKN BUPOOHUYOI MPOrpaMH rOCIOAApPCTBA BHKOPHC-
TOBYIOTh JUISL ONPALFOBAHHs PCIITH PO3ALIB IUIAHY: CHEPreThKa,
IUIaH 3 Tpari i coianbHOro PO3BHTKY KOJICKTHBY, IIIaH BUTPAT 1 00-
YyHUCIeHHsT co0IBapTOCTI MPOAYKIIi, (piHAHCOBUN Ta I1HBECTHUIUINHHIA
TUTaHH.

Ilo % 1o xpoHnonoziunoi nociiooéHocmi TIaHYBaHHSI, TO CUIbCh-
KOTOCIOJIAPChKi  MIANPUEMCTBA PO3IMOYHHAIOTE PO3POOKY pPIdHOTO
IUIaHY HICIIsL CKIAJaHHs OyXralTepChKOro GallaHCy 3a TpeTiil KBapral
1 po3paxyHKy OYIKYBaHHX (IIPOBI3OPHHX) PE3yJIbTATiB y YETBEPTOMY
KBapTai. 3 METOX CKOPOYCHHS CTPOKIB PO3POOKH 1 MiIBHILCHHS KO-
CT1 pIYHOTO TJIaHY HiATOTOBYY POOOTY CIIiJ 3aKiHYUTH A0 rpyaHs. [lo
L(bOT0 K Yacy MOTPIOHO CKIIACTH ILIAHH POMHCIIOBHX BUPOOHHLTE Ta
00CIIYrOBYHOUNX MiAPO3ALIIB, [UIaH 3 OYAIBHULTBA, @ TAKOXK HEPerIis-
HYTH 1 YTOYHUTH HOPMATHBHI TEXHOJOTIYHI kaptu Ha 1, 10 41 100 ra
MOCIBIB OKPEMHUX KYJIBTYP. OmnpairoBaHHs 1 3aTBEPIKCHHS PIYHOIO
IUIaHy TOCHOJApCTBA Ta MOTO MiIPO3[iUTIB 3aKiHUYIOTh Ha T04aTKy
TUTAHOBOTO POKY 3 THM, 1100 IMiIMPHUEMCTBO 3 TMEPIINX Ke THIB 3IiHC-
HIOBAJIO CBOKO MISUIBHICTB 32 ILIAHOM.

IligrorosneHuii piuHuil IIaH OOrOBOPIOIOTH 1 3aTBEPIKYIOTH Ha
3arajbHUX 300pax (360pax YIOBHOBA)KCHHX) WICHIB KOJICKTUBY (aK-
mionepiB). Tak camo MpHIIMalOTh TOCIPO3PAXyHKOBI TJIaHU OpHraj,
depM, TpOMHUCIOBUX Ta OOCIYroBYIOYHX BUPOOHHUITB, IMOTEPEIHBO
PO3TISHYBIIM iX Ha 300pax MpamiBHUKIB BIAMOBIIHUX ITiIPO3ILTiB.
[Tnanu nepkaBHUX MIAMPUEMCTB Ta iXHIX MIAPO3IUIIB PO3IIISIAIOTH 1
3aTBEP/DKYIOTh TAKOX BIJIMOBITHO Ha 3arajbHUX 300pax (KoH(pepeH-
1i1) TPyLOBOTO KOJICKTHBY.

3.5. OnepaT1MBHe NnaHyBaHHSA

OnepaTuBHE IUIAHYBAaHHsS € 3aBEpIIAJIBHOIO0 JAHKOI B CHUCTEMI
TUTaHYBaHHS isUTbHOCTI MiIPUEMCTBA, BUCTYIIAE K 3aCi0 BUKOHAHHS
JIOBrO-, CEPE/IHBO- T4 KOPOTKOCTPOKOBHX ILIAHIB 1 € OJHUM 13 BaXCIIB
ONEPATHBHOTO yIpPABIiHHSI BUPOOHUUTBOM. [ToCcHICHHS HecTaOlIbHO-
cTi cepr QyHKIIOHYBAHHS MAMPHEMCTB Y IMHAMIYHIX YMOBAX PHH-
KOBOI €KOHOMIKH MIJBUIY€ POJIb ONEPATUBHOIO MJIaHyBaHHS.

CyTbh OnepaTHBHOTO IUIAHYBAHHS IOJIATA€ B JETAJbHIM po3pooii
IUIaHIB MIMPUEMCTB Ta IXHIX MiAPO3ALIIB (LeXiB, Opuraz, (bepM Ha-
BITh po6oq1/1x MICLIb) Ha KOPOTKI IPOMIXKH 4acy — OKpeMHil BUPOO-
HUYMH [epIoJi, MiCsLlb, AeKaty, poboUmil TIKICHb, 100y, 3miny. IIpu
IIbOMY OIIpAIfOBaHHs IUIaHIB OPraHIYHO MOEIHYETHCS 3 BUPIIICHHAM
NUTaHb OpraHi3allii iX BAKOHaHHS Ta MOTOYHOTO PEryJIIOBAHHS.
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Oco01MBOCTI ONEPAaTUBHOTO TUIAHYBaHHS B CUICHKOMY TOCHIOJAp-
CTBI TMOB’513aHI 3 CE30HHUM XapaKTepOM BHUPOOHHUIITBA, HEOOX1IHICTIO
BUKOHAHHS TIEBHUX BHUIIB POOIT y YITKO BHU3HAYEHI arpoTeXHIYHI
ctpokd. ToMy B pOCIAMHHMUTBI pO3pOOJIAIOTH ONEPATUBHI poodoui
naaHU Ha TEPioAW HAWBAXIIMBIIMIUX CLIHCHKOTOCIIOAAPCHKUX POOIT
(BecHsIHUX, JOTJISIIY 32 MOCIBAMH 1 HACA/DKCHHSMH, 30HMPAHHS BPOXKAFO
Ta iH.), @ TAKOXK TUIAHU-HAPSIUM Ha BUKOHAHHS poOiT (1uB. puc. 2.1).

Po6oui miaHu CKIafaroTh COYATKY IS MAPO3ALIIB 3TiAHO 3 roC-
NPO3PAXYHKOBUMH ILUIAHAMH 1 3 ypaxyBaHHSIM (aKTHYHHX YMOB,
a MOTIM — JJIst TOCIOJApCTBa B LIIOMY. Y OpHraji 1o pobOTy BHKO-
HYy€ arpOHOM rairy3i 4 Migpo3AiTy 1 Opuraaup 3a y4acTio MeXaHika,
00JIIKOBLIsI Ta [IEPEIOBUKIB BUPOOHHLITBA 11l KEPIBHULITBOM TOJIOBHO-
ro arpoHoma. Ilian 06roBoproeTbest Ha 300pax Opuraiy i MOJAETHCS
Ha 3aTBEPIUKCHHS KePIBHUKOBI Hl,[[HpI/I€MCTBa 3BezeHuit TL1aH PO3pOO-
JISIFOTH TOJIOBHUI arpOHOM 1 TOJIOBHUI €KOHOMICT TOCITOIapCTBa.

VY pobounx miaHax Ha MEepiogu OKPEMHUX CLIbCHKOTOCIIONAPCHKUX
poOiT nepeadavyaroTh:

* mepelik i 06csru po6iT Y XPOHOIOTIIYHIN IOCIIJOBHOCTI Ta ar-
POTEXHIYHi BUMOTH /0 IX BUKOHAHH:. BuxifHum marepianom s po-
004KX IUIAHIB € TEXHOJOIIYHI KapTh. AJle SIKILO OCTAaHHI CKJIaJa0Th
JUTSL KOSKHOT KYJIBTYpH OKPEMO, TO B pOOOYOMY TUTaHI MOCIHIIOBHICTb 1
o0csTH poOIT YCTaHOBIIIOIOTH 11010 BCIX KYJBTYP;

® KUTBKICTh POOOYMX NIHIB, HEOOXITHHUX Ui BUKOHAHHS BCTAHOB-
JICHOTO 00CATY pOOIT B ONTHMAJIbHI arpOTEXHIUHI CTPOKH;

* CKIaJl arperatis, iX 3MiHHHA, ICHHHIT 1 CC30HHHH BUPODITOK;

* JieHHy 1I0Tpeby B poOOUiil CHill, TPaKTOpaX, MAIIMHAX, KOMOaii-
HaX, TPAHCIIOPTHHX Ta HIINX 3ac06ax.

I[JIH L[bOI'O CKJIAJIal0Th rpaq)lKI/I noTpedu B pecypcax i BU3HAYAOTh
JHI HaWO1IBIIOT HANIPYTH; MOTIM iX BUPIBHIOIOTH, 3MIHIOIOYH B MEXKax
JOTYCTHMHX HOPM KaJeHIApHI CTPOKHM BUKOHAHHS OKPEMHX MpOILe-
ciB. 3a HEOOXiTHOCTI IUIAHYIOTh 3AJTyYSHHS JI0JIaATKOBOI TEXHIKH 1 00-
CJIyTOBYIOYOT'O IepcoHaily, abo K, HaBIAKW, HAJAAHHS MOCIYT 1HIIUM
rOCIIO/IapPCTBAM.

SIK momaTok 10 TaKUX TUIAHIB PO3POOIISIOTE MAPIIPYTH PYXy KOXK-
HOTO arperaTa Ha BeCh Mepioj] MPOBEAECHHS POOIT, /1€ BKa3ylOTh MapKy
1 HOMep TpaKTopa (xomOaiina), HomMep moJis, Ha3By i 0bcsr pooir, Ka-
JICH/JApHI CTPOKH IX BUKOHAHHSI 1 IOCIIIIOBHICTb NIEPECYBAHHsl arpera-
Ta BiJl OJHOTO NOJs A0 iHIoro. [InaHn-MapumpyTi Bpy4aroTh TPAKTO-
pHCTaM-MalIMHICTAM.

JIpyruM TOMIMPEHUM DPi3HOBUAOM OMNEPATHBHOTO IUIAHYBAHHS €
TUTAHU-HApSAIM — 3aBIaHHA HA BUKOHAHHSA THX YH IHITUX POOIT KOH-
KPEeTHUMH BHPOOHMYMMHU TiJPO3JiIaMy, JaHKAMH Ta arperaramu.
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[Tnanu-Hapsau OyBalOTh JBOX THUIIB: IUIAHU-HAPSAW HA TIEBHUU BH-
3HAYCHHM Mepioa — JAeKaay, THKJICHb, KiIbKa AHIB; TUTAaHU-HAPSAIN Ha
BUKOHAHHS KOHKPETHOTO BUIY i 00csary po0OiT. dopma cKilagaHHs ixX
JIOBIJTbHA — B1Jl MUCBMOBOI 710 ycHOI. [TMchMOBHIT Hapsi € 0THOYACHO
1 3BITHUM JJOKYMEHTOM, B SIKOMY TIiCJIS 3aBEPIICHHS CTPOKY KEPiBHHUK
niApo3/ity 3a3Havyae (JaKTHYHE BUKOHAHHS pOOIT Ta IXHIO SKICTb.

VY ramyssix, I BiICYTHS YiTKO OKpecJieHa CE30HHICTh Tpalli, i mpo-
JYKIIis HAIXOAUTh MaiKe BIIPOAOBXK YChOTO POKY (3aXHUILEHUH IPYHT,
TBapUHHHLTBO, IPOMICIIOBI BUPOOHNIITBA), HEMA OTPEOH p03p06n;1-
TH IUTaHK 33 mepiogamu poobit. Tyr ckmajaioth KajeHaapHi (xeap-
manwhi, micauHi, Oemmm) IJIAHH BUXOZY 1 peajisaiii poscamn Ta
0BOYiB, TBAPUHHULLKOI YM IPOMHCIIOBOI IPOAYKLT IEBHOTO acopTH-
MEHTY 1 SIKOCTI, @ TAKOK OOUHUCIIIOIOTH TOTPedy B pecypcax.

Ha mpomucnoBuxX miANpHEMCTBaX ONEpaTUBHO-KAJCHIApHE IUIa-
HYBaHHS PO3IMOAUISETHCS HAa KaJICHIAPHE TUIAHYBaHHS Ta JUCIETYEp-
chKke perymoBaHHs. OCTaHHE NOJNSrae y KOHTPOJII BUKOHAHHS Omepa-
TUBHMX IUIaHIB 1 IOTOYHIN KOOpAUHALIT POOOTH 3aisIHUX LI€XIB, J1Ib-
HHLb 1 pOOOYMX MICUb y NPOLEC] BUKOHAHHS 3aBJaHHs. bimbur ne-
TJIBHO IIi MUTAHHS, @ TAKOX OCOOJINBOCTI ONEPaTHBHO-KAICHIAPHOTO
IUIAHYBAHHs HA MIANPUEMCTBAX OLMHOYHOIO, CEPIHHOIO 1 MAacoBOro
THITiB BUPOOHHUIITBA po3risiHyTi B [108, c. 60—82].
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