YacmuHa IV
NMNAHYBAHHS PO3BUTKY MIANMPUEMCTBA

TEMA 16. CTPATEI'TYHE 1 HIEPCIIEKTUBHE
IIJIAHYBAHHSA

JKoona maxkmuuna yoaua nivoeo ne eapma,
AKUWO NPU3B00UMb 00 CMPAMEIYHUX NOPA3ZOK.

Kapin Knaysesin

16.1. Ctpareria nignpuemcTBa Ta il efieMeHTU.
Cucrema cTparteriyHux i nepcnekTMBHUX
nnadis nignpuemcrsBa

3a opraHi4HOI €IHOCTI YCiX BHJIB IUJIaHIB MiANPHEMCTB (JUB.
puc. 2.1) mpoBigHA POJb HAJCKUTh MEPCIEKTUBHUM TutaHaM. Oco0-
JIMBO 1€ CTOCYETHCS CLITBCHKOTOCTIOAAPCHKUX MIAIPUEMCTB, SIKHM J0-
BOJIUTHCSI MAaTH CIIPaBY 31 3HAYHHMH 32 CBOIMH pe3yJbTaTaMu BUPOO-
HUYHMMH TIPOIIECaMH, SKi Ha JOBTMH 4ac BH3HAYAIOTH HUISAX PO3BUTKY
rocroJapcTBa ado BIPOAOBXK 0araThbOX POKIB HEraTUBHO BILUIMBAIOTh
Ha JIOBUIbHE MPUNHATTS pillleHb 3 MUTaHb BUPOOHULTBA. Tak, BaXin-
BOI0 YMOBOIO JIOCATHEHHSI BHUCOKOi BPOXKaWHOCTI KYJBTYp € IOTpPH-
MaHHS CIBO3MiH, PO3paxOBaHUX Ha KijbKa pokiB. Kpim Toro, € 6araro
BUPOOHUYMX MPOIIECIB, IO 3IHCHIOIOTHCS MPOTATOM ACKITBKOX POKIB
(BUpOLLyBaHHs OaraTopiYHUX HACaKCHb, (HOPMYBAHHS OCHOBHOIO
cragaiT. 1.).

3a aaMiHICTPaTUBHO-KOMAHAHOI CHCTEMH YIPaBIiHHS HaNMOIIN-
PEHIIIoI0 @opMOIo IICPCICKTHBHOIO IUIAHYBaHHs OyJM I ITHPIdHI
IUIaHH, L0 X y JUPEKTUBHOMY HOPSAKY PO3POOIISIIM HA BCIX PIBHSX
YIPABIIiHHS — BiJ 3arajJbHOJEPKABHOIO 10 Hl}IHpI/IeMCTBa v pa31
CTBOPCHHsI HOBHX arpapHuX IIiANPHEMCTB, KapAHHAIBHOI 3MIHH TXHBO]
crieriamizaii po3po0suMcy ToBrocTpokosi (8—10 pokiB) miaHu op-
raHi3alifHO-TOCNOIaPCHKOrO BIAIITYBaHHS (OPITOCIUIAHH).

B ymoBax prHKY, KO PI3KO 3pOCTA€ CTYIIHb HECTAOLUIBHOCTI AisIb-
HOCTI [IANIPUEMCTB, 3arOCTPIOETHCST KOHKYPEHILIsS MK HUMH, TaKa Ju-
PEKTHBHA CHCTEMA IIAHYBAHHS CTa€ Helie3aTHO. 1Ipo 1e cBIAIUTH
SIK HaIll BIIACHUH JIOCBIJl, TaK i JOCBIJl PO3BHHEHUX KpaiH 3 pUHKOBOIO
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eKoHOMikow0. Ha 3MiHy TpaauuiiHOMY MEepCHEeKTUBHOMY IUIaHYBaH-
HI0 TipuxoauTh cTpareriude. Y CIIIA HeoOXigHICTh BHOKPEMIICHHS
CTPATETiYHOTO TUTAHYBaHHS K CAMOCTIHHOI cepr yIpaBIiHCHKOI Ili-
SUTBHOCTI TIocTasia Ha moyaTtky 70-X pokiB [33; 63].

CrtpareriuHe NUIaHyBaHHSl BiIpi3Hs€ThCsl Bil TpaauuiiiHOro
NepCcneKTUBHOIO 32 TAKUMHU HaPSMaMU:

v/ IOJI0 TPAKTyBaHHS MalOyTHBOTO. 3a TPAIUIIIHHOTO TUTAaHYBaHHS
3aBXKIU MPUIYCKAOCh, 110 Mail0yTHe Moxe OyTu mependaueHe i3
MUHYJIOTO Yepe3 eKCTPAIOJISIiI0 TeHASHITiH. ToMy B HaIIii MIaHOBIH
MPaKTUIll CUCTeMa IUIaHIB OyyBajach 3Bepxy noHu3y. [Ipu crpareriu-
HOMY IUTaHYBaHHI BUXOJATH 13 TOTO, IO JOCATHEHHS METH, SIK TIPABHUJIO,
HE 311i171CHIOBaTI/IMeTLc;[ MIITXOM eKCIpanonﬂuiﬁHo eBonmuiﬁHoro po3-
BUTKY. 3aBXk/M ICHye Garato (akTopis, sIKi TaK 4i iHAKIIC 3aBaXaTH-
MYTb LbOMY. A BIATaK, LULSIX 10 JOCSATHCHHS METH Mae OyTH HOCTY-
MOBHM, HaBiTh 3BOPOTHUM Yy jesdki mnepiogu. Tomy Tyt Oinbiie
BUKOPHCTOBYETHCS TIPUHAOM IHTEPIIOJISIII: Bil MAaiiOyTHBOTO JI0 Tere-
PIIIHBOIO Yacy;

vy MUHYJIOMY HaiiO1IbII TUTIOBUM [Pe3yJIbTaTOM NEpCeKTHBHOTO
IUIaHYBaHHS B PAJTHCBKI eKOHOMIYHIN NpaKTHLi 6yno MOCTaBIICHHS
HAJ(TO ONTHMICTHYHKX 1 HEPIIKO HEPeAIbHUX LLICH, SKI pa3toue Bil-
p13H$IJII/ICB BIZ AificHuX pesynsraris. Hampukmaz, 3a 1959—1990 pp.
JKOZICH II"SITUPIYHUIL IIIaH PO3BUTKY CiibCbKoro rocrnonapcrsa CPCP
He OyJI0 MOBHICTIO BUKOHAHO. BuIe KepiBHUITBO JEp>KaBU 1 KEPiB-
HUIITBO IiIPUEMCTB 3BUYalfHO BUXOJIMIIH 3 TOTO, 110 B MaiiOyTHHOMY
pe3ynbTaTH JiSUIBHOCTI MOMIMIIATHCS MTOPIBHSHO 3 MUHYJINM.

I'onoBHa OCOGMUBICTG CTPATETIYHOIO IUIAHYBAHHS IIOJIATAE Y BiJI-
cyTHOCTi MPUIYIIEHHS, 110 Maﬁ6yTHe Mae OyTH 000B’SI3KOBO Kpaum
BiZ MUHYJI0r0. TOMY sIK MepIIHii KPOK TAKOro IUIAHYBAHHS 3AIHCHIO-
€TbCsl aHaJII3 NIEPCIICKTUB MIJNIPUEMCTBA, OCHOBHIM 3aBJJAHHSM SIKOTO
€ BUSBIICHHS THX HampsMiB, HeOe3INeK, IIaHCIB, a TaKOXX OKPEMHX
Ha/I3BUYAMHUX CUTYaIlil, SKi 3/1aTHI 3MIHUTH icHYt0Ui TeHaeHIii. Ha-
TIPUKIIAJ], TIPY TUIAHYBaHHI PO3BUTKY MOJIOYHOTO CKOTapCTBa B Oiib-
IIOCTi TOCIOAAPCTB YKpaiHH CIIiJ] 3BaYKATH HAa MOXKJIMBICTb HaJI3BH-
YafHUX CHUTYyallili, OB’ SI3aHUX 3 TAaKUMH XBOPOOaMHU KODIB, SIK JIeH-
K03, TyOepKyI k03, OpyLe/bo3 i T. 1. LIpUIHHOIO LBOTO € aHTHCaHITap-
Hi yMOBM YTPHMaHHs KOPiB, LLIOpiuHe CTiHIOBE yTpuManHs (y Kpai-
HaX 3axofly OOOB’A3KOBHM € BHKOPHMCTAHHsS IACOBHII), HaaMIpy
BUCOKa iX cKymueHicTh Ha ¢epmax i xomruiekcax (400—800 kopis
npotu 20—40 kopiB y KpaiHax 3axomay):

vy CTpaTerivHoMy HJ‘[aHyBaHHi ocobnMBa yBara MPHUAUISETHCS
aHaizy p13HI/IX CHTyaliH i NO3ULil miAnpueMcTBa y MaiOyTHiH KOH-
KypeHTHiii 60poTh0i. Moro 3aBnaHHsM € BU3HAUEHHS TOTO, HACKIJIBKU
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MOJKHA MIJABUIIUTU PE3YyIbTaTU POOOTH MiJIPUEMCTBA, MOIIMIIUBIIN
KOHKYPEHTHY CTPATerilo B TUX BUAAX AISUIBHOCTI, IKUMH BOHO 3aiiMa-
€ThCs. B aqMiHICTpaTUBHO-KOMaHIHIA CHCTEMI yIIpaBJIiHHS, HABITAKH,
OJIHIEIO 3 TOJIOBHUX TIEPEBar COLialiCTUYHOI CUCTEMH BBa)Kaslach BiJl-
CYTHICTh KOHKYpEHIIii. [ '0JIOBHUIT 3aKOH PO3BUTKY BCHOTO YKHBOTO Ha
CBITI — 3aKOH KOHKYpeHLIi — TyT OyB 3a00pOHEHHIA, 1 TOMY JIOT14-
HUM € pe3yJIbTaT: CHCTeMa Iporpaia B KOHKYpEHTHii 60poTh0i 3 pHH-
KOBOIO €KOHOMIKOIO;

v/ TOPU30HT JOBIOCTPOKOBOIO IUIAHY B COLHAMiCTHYHINA cHCTEMI
3aaaBaBcs 70 oro popmysanus (5, 7, 10, 15, 20 pokiB), THMYACOM SIK
CTPOK CTpaTeriyHoOro IUIAHYBAaHHS MOXKHAa YMOBHO BHU3HAUUTH SK
«OTJISIOBHI»: T1OsIBA HE BPAXOBAHUX PaHIIIE 3MIH Y CKJIal CTpaTeriq—
HUX (haKTOPiB MOXKE 3yMOBHTH HEOOXiHICTh nepermsay cTparterii.

B exonomiui cTpaTerist 03Ha4a€ BU3HAYCHHS Micii, OCHOBHHX JIOB-
FOTeleHOBI/IX LUIeH 1 3aBJaHb MANPHEMCTBA, TCHEPabHY IPOrpamy
Iiil, a Takox po3nomn NPIOPUTETIB 1 PeCypCiB sk JOCSTHEHHS TJIO-
OanpHuX 1inei. Ctpareris mMokasye, 4Ooro MpartHe JOCATTH MiAIpUEM-
CTBO, a00 YMM BOHO X04Ye CTaTu. TakTHKa — 1€ CYKYIHICTb CIOCO-
01B 1 IPUIHOMIB JUIsl JOCSITHEHHS IIOCTAaBJIEHOI METH.

CTpaTeriyde mjaHyBaHHsSI SBJISIE COOOK CYKYITHICTB IiHl 1 pi-
IIeHb, Kl MpUHMae KEepPiBHULTBO Yy MIpoleci po3poOku crenudiy-
HUX CTpaTerii, COPSIMOBAHMX Ha JOCSITHEHHS OpraHi3alicio CBOiX

nineir. Ha puc. 16.1 300pakeHo mpo1iec CTpaTeTiqyHoro TIaHyBaHHS
[81, c. 289].

~ Micis - Himi
HiANPHEMCTBA HiAIPHEMCTBA

VipaBniHCEKHI
aHaJli3 BHYTPIiLIHIX
CHIIbHHX 1 CITaOKUX
CTOpiH

Amnanisz
30BHINIHBOTO
cepeoBHIIa

Ouirka VipapniHHs BupueHHs
crparerii i manyBaHHs, CTpaTeriyHux
peanizartis QJIBTEpPHATHB
. 1 KOHTPOJIb
Ortinka pearizartii TakTuka
CTPYKTypH crparerii- - .
HOTO Tty TTomitrka
e
Bromxker Tponeaypn
X - .
Vrpasninas It
3a [UIIMHA paBuia

Puc. 16.1. [Iporec cTparerivHoro rmiaHnyBaHHS
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[Ticns BU3HAUEHHS Micii Ta 1iIel miANpUEMCTBA, aHATI3y CHIIBHHX
1 CJIa0KMX CTOPiH MOro 30BHINIHLOTO i BHYTPINIHBOTO CEPEIOBHUIIA
0oOTpYHTOBYIOTH 0a30BYy (TOJIOBHY) CTpaTerito IMmiImpueMcTBa. Po3pis-
HSIOTh TPH BUAH 0230BUX CTpaTerii:

> cmpameeis. udicusannsn  (ckopouenns) — BUKIIOYHO 3aXHCHA
CTpaterisi, Ky BUKOPHCTOBYIOTh B yMOBAaX [NIMOOKOI KPU3H EKOHOMiH-
HOI JisUTBHOCTI MiJNPUEMCTBA, KOJIH BOHO TepeOyBae Ha rpaHi OaHK-
pyTcTBa abo € 6aHKpyTOM. METOI0 MiANPUEMCTBA Y LI CKPYTHIiH cu-
Tyamii € crabumi3allis CTaHOBUINA, TIEPEXif 0 CTpaTerii cradimi3arii.
Crpareris BUKUBaHHS HE MOKe OYTH JTIOBIOCTPOKOBOIO, OCKIJIBKU 1€
HE BIANOBiJa€ IHTEpecaM MNPALIBHUKIB, aKLiOHEPIB, KEPIBHHLTBA.
3 oztHOTO OOKY, BOHA HOTpe6ye LIBUJKHX, PILIYYNX, JOCTATHBOKO Mi-
POIO CKOOPIMHOBAHHX Iiif, a 3 Apyroro — 00awWINBOCTI Ta peasicTH-
YHOCTI y NPUIAHATTI pilteHb. Peamizawis cTparerii BIKHBAaHHS MIOTpe-
Oye KOpCTKOi ueHTpamsaun YIpaBIliHHs, KOHUeHTpawii Bragu. Cepen
TOJIOBHHUX HAIPSIMIB Jiii KEpiBHUIITBA BUALISAIOTH TaKi:

1) y chepi MapKeTHHTY: TEPErJisi/] TOBAPHOI MOJITHKH 3 THM, 1100
BOHA BI/MOBI/aa BUMOraM PHHKY; IEPETIIA CHCTEM TOBApOPYXy Ta
MPOCYBAHHS TOBAPY 3 METOKO ITiABHINCHHS TXHBOI ePeKTHBHOCTI if Bi-
JTOBITHOCTI 30BHIIIHBOMY CEpPEeOBUINY; MPOBEACHHS LIHOBOI IOJi-
TUKH, SIKa J]a€ 3MOTY YTPUMYBAaTUCh Ha PUHKY;

2) 3MiHM 'y (iHAHCOBIN MiSUTLHOCTI: CTBOPEHHS YMOB KOPCTKOI
€KOHOMII BUTPAT; 3BEJCHHS 710 MIHIMYMY KaliTaJOBKJIa/I€Hb; MOMXJIH-
BHH MPOJQXK YM 3aKPUTTS 30MTKOBUX BUPOOHMITB; 3ay4CHHS HOBUX
GaHKIBCBKHX KPEIHTIB; LCHTPaTi3aLlis PiHAHCOBUX OMepalti;

3) YAOCKOHAJICHHS CHCTEMH ynpaBmHHﬂ 3MiHHU y CHIBBIJHOIICHHI
HEeHTpali3amii Ta AelueHTpaizamii; 3AiHCHeHHs] HEOOX1THUX KaJpPOBUX
3MiH; BUPOOJIEHHS HOBOI MOJITUKH AISUIBHOCTI MiIPUEMCTBA;

> cmpameeisi cmabinizayii — CTpaTeris MisIbHOCTI MiANMPUEMCTBA
B YMOBAax HECTaOlIBHOCTI MPOAaXy Ta 7oxoiB. Lle Moxe OyTu mBHI-
ke a0o HecnoAiBaHe NaaiHHSA (@), TpUBaJIe MAIiHHS (0) YM PO3BUTOK Y
BUIUIAL KonmBaHb (6) — puc. 16.2. Crparerist crabinisanii nepeaoa-
4a€ BUPIBHIOBAHHS OOCSTY NMPOJAXYy, NPUOYTKY, HIINX MOKA3HAKIB 3
HACTYITHUM iX IIiABHILCHHSM i OCTYIIOBUM IIEPEXOJOM BIJl 3aXHUCHOI
JI0 HACTYMaJIbHOI CTpaTerii, 0 CTaHy 3pOCTaHHs. 3aJeKHO BiJ CUTya-
1ii, 1110 CKJIajach Ha MiJIPUEMCTBI, TOJIOBHY yBary COpsSMOBYIOTh Ha:
€KOHOMIIO YCiX BH/IIB BUTPAT; 3HATTA 3 BUPOOHULITBA HEPEHTAOEIBHOT
NPOAYKII{; Meperisi CUCTEMH TOBApOPYyXY; MOIIYK pe3epBiB MiIBU-
IIeHHS €()eKTHUBHOCTI;

> cmpamezis spocmanns (pocmy) — HailbaxaHiwa I MipHeM-
CTBA CTpATeris CTablUIBHOrO 3pOCTaHHS 0OCAIiB npOJAKYy, npHOyTKY,
KamiTany, IHIIUX MOKa3HUKiB. [IpakTHka miImpueEMHHUIBKOT AisTBHOCTI
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CBITUMUTH PO HASBHICTh HU3KHU CTPATET1YHUX aJbTEPHATHB CTpaTeTii
3poctanust (Tabiu. 16.1).

a 6
= S = ¢
s S S
g g g
¢ S¢ ¢
yac - yac g yac g
Puc. 16.2. Tunosi BapiaHTH HECTAOUTFHOCTI TOXO/IB MiANPUEMCTBA
Tabnuys 16.1
AJBTEPHATUBH CTPATEI'Ti 3POCTAHHSI
Crpateriuni Enementn Coepa T'onoBHi 3acobu
AJIbTCPHATHBU
1. Tntencudikaris Iponyxr BuytpimHbo- IIpOHHKHEHHS Ha PUHOK
BupoGHuIITBO PozBurok puHKy
PHHKY rairy3eBa - .
Punox leorpadivyna excriancis
Veepenmmi BuyTtpimHiit po3BuTOK
2. luepcu- Coepa BeprukanbHa, ropus3on-
o . Ta 32 MEXaMH .
¢ikaris MiATPUEMHUILITBA raTv3i TaJbHa Ta MO0IYHA AH-
y Bepcudikaris
. IIpoxykr Vceepenuni | Yroau npo criBpoOiT-
3. Mixkdipmose PuHok P PO CIIBP
: . Ta 3a M&XaMu | HUITBO. CIliibHEe BUPOO-
crniBpobitHuireo | Cdepa -
. ranysi HHIITBO
i AIPHEMHHUITBA
4. 30BHIIIHBO- Iponyxr Excnopr
. Punox 3a MexxaMu
EKOHOMiYHa C 30BHIIIIHE JTilEH3YBaHHS
. . dbepa JIepKaBU
JisUTBHICTB . IMpsime iHBeCTYBaHHS
M IIPHEMHHUITBA

Ha »xap, 3a ocranHi cim pokiB (1996—2002 pp.) 60—90 % arpap-

HHX TANPUEMCTB YKpAiHU € 30MTKOBHMH 1 3MYIICHI 3aCTOCOBYBATH
CTpaTerito BIKUBAHHS (CKOPOUCHHS). Lle BUSIBIAETHCS:

4y CKOpOYCHHI ab0 HaBiTh JKBiJaLll HCPCHTAOCIBHUX raily3ei
(muB. miaposn. 1.6);

¢ Yy BUMYIICHINH >KOPCTKiM ekoHoMii BuTpat. [Ipuuomy e ckopo-
YCHHSI BUTPAT BUXOMMTB 32 Oy/b-sIKi PAL[IOHAIBHI MEXI: HiJIPHEMCTBA
J10 MIHIMyMYy 3BEJIM BUTPATH Ha 3aXUCT POCIIHMH 1 TBAPHH, MiHEpaJIbHI
nobpuBa (quB. mApo3x. 7.5 1 7.6), Ha NPHAOAHHS TEXHIKH, IPOBEICHHS
METIOpaTUBHUX POOIT, 3aXHUCT JOBKLUIA 1 T. . YCe 1€ aBTOMAaTHYHO
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MPU3BOJIUTE 10 BTPATU POAIOUOCTI I'PYHTY, 3HIDKEHHS BPOXKAMHOCTI
CLIIBCHKOTOCTIOAAPCHKUX KYJBTYP 1 MPOJYKTHUBHOCTI XyI00H.

bazoBa (TooBHA) cTpareris Mae CIUPATUCh HA CHCTEMY MPOAYK-
TOBO-PHMHKOBHMX, PECyPCHO-PHHKOBHUX i (YHKIIOHAJBHUX CTpaTe-
riid. Yci BOoHH MarOTh po3pOOJISATUCH KOMIUIEKCHO, SIK €IMHA CUCTEMA 1
CIIPUSATH peatizallii 6a30Boi cTpaTerii.

CrpareriyHe IUIaHyBaHHS BUHHKIJIO B YMOBaX JOCTAaTKY PECypCiB.
Tomy po3poOHUKH TIJIAHIB 3aiMaIHCh HEPeBaKHO HiﬂﬁHpaHHﬂM Hal-
OutbLl epeKTHBHUX it GIpMH BapiaHTIB IPOIYKLII, pI/IHKlB TEXHOJIO-
ri. ToOTo noMiHyBala MPOAYKTOBO-PUHKOBA CTPATerisi — CyKyI-
HICTh CTpATETriyHUX pillIeHb, 1[0 BU3HAYAIOTH HOMEHKJIATYpPY, 00CAT Ta
SIKICTB MPOAYKUIT 1 CIIOCOOH MOBEAIHKY MIANPHEMCTBA HA PUHKY.

Opnnak nocmikeHHs Pumcbkoro xiy0y namd CBITOBI ysBY IpO
CYTTEBY OOMEKEHICTb TPUPOTHHX pecypceiB (3yMOBIICHY He JIHLIC CY-
TO (Pi3UYHOIO0 HecTauero, aje i MONITUYHUMH TpUYrHamMu). ToMmy B
OaraThox (hipMax IIaHyBaHHS (PaKTHIHO WIE BiJ BUTPAT J0 BHUITYCKY:
CIOYATKy BU3HAUAIOTh, HA K1 PECYPCH 1 3a SIKUMH I[IHAMU MOXE PO3-
paxoByBatH (ipMa (pecypcHa CTpateris), a HOTIM, CIIUPAKOYHCh Ha L
JlaHi, BOHA po3po0IIsie CBOIO TPOJYKTOBO-PHHKOBY crparerito. Takum
YMHOM, PeCypCHO-PHHKOBA CTPATerisi — L CYKYIHICTh CTpaTeriy-
HUX DillleHb, 10 BU3HAYAIOTH IOBEAIHKY MiIIPUEMCTBA HA PUHKY BH-
poOHIY0-(IHAHCOBHX Ta IHIUMX (PAKTOPIB I pecypciB BUPOOHULTBA.
[TpakTU4HO X 11i I[Bl CTpaTterii — MPOJIYKTOBY 1 peCypcHy — po3po0-
JSIFOTH Yy B3a€EMO3B’SI3KY.

Boanouac nignpueMcTBO po3pobiisie GyHKIiOHAIbHI cTpaTerii:

® MexHo02iYHy — CTpATETivHl PIIICHHS, M0 BU3HAYAIOTh JWHA-
MIKYy TEXHOJIOTii MiANMPUEMCTBA 1 BIUTMB Ha HEl PUHKOBHUX (hAKTOPIB
(muB. mimpo3. 16.4);

J iHmeepauidHy— CYKYIHICTh DIlICHb IJIsi BU3HAUCHHS Ha mep-
CIICKTHBY IHTCrpaliiHKUX (DYHKIIOHAIBHO-YIPAaBIIHCBKUX B3a€MOAIN
M AMPHEMCTBA 3 IHIINMA [ANPUEMCTBAMH,

* ingecmuyiiino-ginancogy — PIlLIeHHs, 110 JAl0Th 3MOTY BH3Ha-
YUTU CIOCOOM 3aJlyd€HHs, HAKOMMYEHHS 1 BUTpayaHHs (PIHAHCOBUX
pecypcis;

* coyianbHy — CYKYIHICTb DIlICHb, 3MiJHO 3 SKUMU BU3HAYAIOTH
THII i CTPYKTYpY KOJICKTHBY NPALIBHAKIB IIIIPUEMCTBA, & TAKOK Xa-
pakTep B3aeMoii 3 Horo aKLllOHepaMI/I

* cmpameziio ynpasjinys — PIICHHs, 10 BU3HAYAIOTh XapaKTep
YIPaBIiHHS MM ITPHEMCTBOM ITiJT 9ac peamsauu obpaHoi CTpaTeru

Po3pobka QyHKIIIOHAIBHUX CTpaTeriii — Mpouec He MPOCTHH, aJike
KOKEH 13 MiIPO3IITiB, KOXKHA CITy)KOa Mae CBOE€ OaueHHS MEePCIeKTH-
BU. | TOMy (yHKIIOHATBHI CTpaTerii He 3aBXKIN Y3TOJKYIOThCS MiX
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C000I0, MOXYTb HABITh CYIEPEYUTH OAHA OJHIIL CkoopunyBart,
36aHchyBaT1/1 Li MiAXOAM — NPEeporaTuBa BUILOIO KEPIBHULTBA Mij-
NPUEMCTBA 32 000B’SI3KOBOI y4acTi KePiBHUKIB (YHKIIOHAIBHIX ITiJ-
PO3ILIIB.

dopmyBaHHs cTparteriit nepeadayae BHOIp OJHOTO 3 JACKIIBKOX 3a-
3/1aJIeTib pO3pOOJICHUX BapiaHTIB y Til a00 1HIIIHN cdepi 3aIeKHO Bif
30BHINIHIX 1 BHYTPINIHIX (aKTOPIB.

16.2. O6r'pyHTYBaHHSA PUHKOBOI
cTparerii nignpuemMcTBa, 3abe3nevyeHHs
MOro KOHKYPEHTOCMNPOMOXHOCTI

BnacuukoBi Hl,I[HpI/IeMCTBa {i0ro MeHe/uKepaM Ipu o6rpyHTyBaH-
Hi PUHKOBOI CTpATEril i ANPHEMCTBA CITiJ 100pe OPIEHTYBATHC Y #0-
ro 30BHILIHBOMY CEPEIOBHILI, IEPEAYCIM Y PHHKAX HPOIYKUIL, SKY
npoJae Yu MOKE NPOJaBaTH Hl):[HpI/IEMCTBO 1 aKy BOHO Kymye. [Ipu
[[OMY YWM IIUPIIWN 1 TIHOMIMIA TaKUK aHami3, THM e(eKTUBHIIIUMHI
OyayTb Horo pe3ynbraTh. B ifeani BiH Mae OXOIUTIOBATH:

® aHami3 1 TMPOTrHO3YBAHHS MaKPOCKOHOMIYHHUX 1 CTPATErT4HUX Iep-
CIIEKTHUB Y CBIiTi Ta HOTO OKPEMHUX PerioHax;

* aHajli3 i IPOrHO3yBaHHs CBITOBHUX LIH Ta TOPIiBIli CLIBCBKOTOC-
I10J1aPCHKOIO MPOAYKLIELO;

e aHaii3 1 MPOTHO3yBAHHS BUPOOHHITBA CLIBCBKOTOCTIOAAPCHKO]
NpoayKIii B YKpaiHi, Il CIOKMBaHHS Ta TOPTiBIi.

3BUYAliHO, TaKW aHAJI3 HE MiJ CHJIy BIACHUKOBI Y MEHEIKEPY
okpemoro mianpuemcTBa. OnHaK 000B’I3KOBUMH YMOBaMH €(peKTHB-
HOTO TiAMPUEMHHIITBA €, 3 OJHOTO OOKY, MOMKJIHUBICTH AOCTYMy 10
norTpioHoI iHdopMmauii, a 3 Apyroro, — HABHYKH KBaJIigikoBaHOr0O
il BUKOPHCTAHHS.

Y po3BHHEHHX KpaiHaX AepkaBa Oepe Ha ceOe QYHKIIIO MAroToB-
KA 1 PO3MOBCIOKEHHS MOIOHOT 1H(bopMau11 Tak, y MiHicTepcTsi
cinbepkoro rocnogapcrsa CIIA ocHoBHMI oOcsT po61T 3 aHawizy 1
IPOTHO3YBaHHs PO3BUTKY CUIBCBKOIO IOCIONAPCTBA BUKOHYE CIIEL-
anbHa ciryxkOa ekoHomiuaux gociimkens (ERS). ITo cyri e HaykoBa
yCTaHOBa €KOHOMIYHOTO MPOQiIt0, siKa JUisi BAKOHAHHSA CBOiX (DYHK-
I[iil BUKOPUCTOBYE CTATUCTHYHI 3BiTH HaIioHaNbHOI CIILCHKOTOCIIO-
JapCHKOI CTATHCTUYHOI CIIyXOu (NASS) 3BEJEHHS PUHKOBUX HOBHH
CUIBCBKOTOCIIOAAPCHKOT  MapKeTHHIOBOI ciyxOu (AMS), naui mo-
conbcTB 1 npeactaBHUUTB CIIA 3a KOpIOHOM, JaHI MPO EKCIOPT-
imnopt miHictepersa Toprisii CIIA, cTaTucTHYHI OTJISIH 1 OrOIETeH]
IHIINX KpaiH CBITY, MMyOJIiKaIii ToIo.
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VY cknaai MiHICTEPCTBa CUIBCBKOTO TOCTOJApPCTBAa iCHYE Cy»)Oa
300py 1 po3noscroxeHHs iHpopmaii (EXT). Ha ocHoBi iHpopmariii
13 3a3HaUeHUX JpKepes GpopMmyeThes po3noaiieHa 6aza qanux EXT 3a
PO3AUIaMU: CUTBCHKOTOCIIOZApChKa TOPTIBIISA, MPUPOAHI pecypcu Ta
HABKOJIMIITHE CEPEOBHINE, CKOHOMIKa ceia, eKOHOMiKa KOPMIB Ta
CTIOKMBaHHS, eHeprerwka. JlepskaBHa cucteMa iH(opmMarii molymo-
BaHa TaKUM YHUHOM, IO iH(OpMAIIisl € TOCTYITHOIO ISl BCiX 0€3 BUHS-
TKY KOpHCTYBauiB; BOHa € 00’ €KTHBHOIO, HE3AJIEKHO BiJl 1HTEpECiB
OKpEeMHX IPYII, Ta 6€30IIaTHOO (OHHa‘{y}OTLCH JIMIIE TIOCIYTH 3 KO-
MifOBaHHs Ta MepecHiIaHHs). IcHye GaraTo HamiBACpKaBHHX, KOOIIE-
PATHBHNX, NPUBATHAX MiAPO3IIMIB i (POPMYBaHb, & TAKOXK € CiIyxK0Oa
NOMyJISIpU3aNii 3HaHb MIHICTEPCTBA CLIbCbKOrO rocrnopapcrsa CILA,
sika (DYHKIIOHY€E NP YHIBEPCUTETAX, KOIEIXKaX, CLIbCBKOrOCIOap-
CHKUX JOCIITHUIBKHUX [IEHTpaX. BOHN BUKOPUCTOBYIOTH Pi3HOMAaHITHI
crocobu 0OpoOKU JaHUX.

Tak, [HCTHTYT cTpaTeriYHUX JOCIIHKEHb MPOIOBOIBYO] 1 CLTLCHKO-
rocriogapcbkoi  nousituku (Food and Agricalture Policy Research
Institute — FAPRI) y 1997 p. miarorysas nporuos 10 2007 p. Makpoe-
KOHOMIYHMX Ta CTPATEriYHUX [EPCIEKTHUB Y CBITi i HOro OKpemux peri-
OHaX, SIKMi OXOIUTIOE TeMnH 3poctanHs BBIL, y Tomy umciti B okpemMux
kpainax Cxignoi Aszii, JlatuHchkoOi AMepI/IKI/I, Pocii Ta VYkpainu, a Ta-
KOX TPOTHO3 3MiH BaItOTHOTO Kypey [122]. Kpim Toro, 6yB po3po0iie-
HHUI TIPOTHO3 BUPOOHHMIITBA Ta TOPTIBIII CLIBCHKOTOCIIOAPCHKOIO MPO-
JOYKIIE Yy CBITI JIO 2007p BUPOOHUIITBA, CIOXUBAHHS Ta 3amacis
3epHa, YACTOTO NPOJAXKY M’SICa, CBITOBUX LiH Ha MOJIOYHI POJYKTH.

Bracuukam i MEHEDKEpaM YKPAiHCBKHMX arpapHiX IiAPHEMCTB
JUIst OOTPYHTYBaHHsI IXHBOI PUHKOBOI CTpaTerii moTpiOHO MaTH TOCTYII
no moni6Hoi iHpopmarii. Hampukman, rocnomapctBam Jlicocremy i
[TiBHiuHOrO CTeMmy, IO CHEIiai3yI0ThCsl Ha BUPOLIYBAaHHI COHSIIIHU-
Ky, CITiJl ypaxOBYBAaTH:

v/ TeHJeHIIii BUPOOHUIITBA HACIHHS COHSIIHMUKY Ta IHIINX ONIHHIX
KYJIBTYp, @ TaKOXX MPOTHO3M TXHHOTO PO3BUTKY. He3Baxkaroum Ha pi3-
Kui cnaja 1oxiaHocTi ranysi (y 1995 p. piBeHb peHTa0enbHOCT] B LIJI0-
My 110 KpaiHi ctaHoBuB 172 %, y 1998 p. — 22 %, y 1999—2000 p. —
52 %, 2001 — 68 %, 2002 — 76 %), ciILCHKOTOCIIOAPCHKI TOBAPOBH-
POOHHUKM 3MYIIEHI PO3LIMPSTH, HOPYIIYIOUH PAIllOHATIBHY CTPYKTYPY
CIBO3MIiH, IUIOIII TOCIBY COHSIIHUKY Yepe3 BICYTHICTh 1HIIMX JDKEPET
orpumanHs aoxoniB. ¥ 2003 p. momni nociBy craHoBwin 3,8 MIH Ta,
a6o B 2,3 paza 6inbme, HOK y 1990 p. YpoxaliHICTh IPH IIbOMY 3HH3H-
macg 3 15,8 no 11 y/ra.

HaHIOHaJ'IBHOIO MPOTPaMOI0 PO3BHUTKY arpoMpOMHUCIOBOTO BHPOO-
HUIITBA 1 COIMIATLHOTO po3BUTKY cenma Ha 1999—2010 pp. [92], mpo-
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eKkT sikoi miaroryBaB KaGiner MinicTpiB Ykpainu, nepeadayaerbes y
2010 p. nopiBHﬂHo 3 1997—1998 pp. 361MbIUTH BUPOOHULITBO Ha-
CIHHS OJIMHUX KynbTyp Ha 22 %, y T. 4. COHAIIHUKY Jumie Ha 5 %,
a pifaky Ta IHIIUX OJIIWHUX KylIbTyp — Yy 5,6 pa3a. IlociBHi HJIOH.[I
COHSIIHUKY IUIAHYEThCS 3MEHIIMTH JO0 HAyKOBO OOIPYHTOBAaHHUX 1
BOJIHOYAC PO3LIMPUTH TUIOMII MiJ] PiMakoM, COE0 Ta pulMHOKO. [IuTo-
Ma Bara HaCiHHS COHSIIHMKY B 3arajlbHOMY BHUPOOHHIITBI OJIIHHUX
KYJBTYp 3MEHIIUTHCS 3 96 % 1o 82 %);

v/ TeHJCHINI B €KCIOPTI Ta IMIIOPTI HACIHHSA OJIHHHX KYJIbTYD,
POCIMHHOI 0111, @ TaKOK BUPOOHUITBA OCTaHHBOI. Y 1997—1998 pp.
BUPOOHHUITBO OJi1 mopiBHSIHO 3 1990—1991 pp. 3MeHmmiIOCh y 1Ba
pasu. ['0J0BHOIO NPUYKHOIO IBOTO € Pi3Ke 30UIbIIEHHS EKCIIOPTY Ha-
cinast: y 1997—1998 pp. Oyno ekcrioproBano 45% BHPOLIEHOTO Ha-
CIHHSI COHSIIHMKY. BogHOYAaC eKCIOPT COHSIIHMKOBOI OJIii MaB YiTKy
TEHJIEHIIII0 10 3HWKEHHs: y 1996 p. BiH craHoBuB 204 THC.T, Y
1997 p. — 187, y 1998 p. — 111 Tuc. 7. Ilpu npomy BHUpOOHWYI TIO-
TYKHOCT1 HIANPUEMCTB OJIIHHO-)KUPOBOTO IiJKOMIIJIEKCY BUKOPHUCTO-
ByBaJIUCh Juie Ha 40—45 %. 3anpoBayKeHHsI €KCIIOPTHOTO MUTa Ha
HACIHHS COHSIIHUKY CIPHSUIO PI3KOMY 3HM)KEHHIO HOTO €KCIIOpTY: 3
1mma Ty 2000/01 MP mo 200 tuc. Ty 2001/02 MP i 100 THc. T y
2002/03 MP (3 % Bix BupoGienoro). OmHOYACHO 3 MM 3pOCIO BUPOO-
HHILITBO 0Jii, a ekcnopt i 3pic 3 360 tuc. Ty 2001/02 MP no 704 tuc. T
y 2002/03 MP.

Bu6ip 6a3oBoi cTparerii mignpuemcTBa 3z[iﬁCHIoeTBC$[ UISIXOM
BUBYCHHS CTPATETIYHUX allbTEePHATHB, B OCHOBI SIKHX, Y CBOIO Ye€pry,
JEKUTH o6rpyHTyBaHH51 Micii 1 [isieii mAnpHeMCTBa, aHaI3 CUIBHUX 1
CabKUX CTOPIH HOr0 30BHIIIHBOTO 1 BHYTPILIHBOIO CEPEAOBHILA
(puc. 16.1). MeTtoro Takoro BUOOpy € MakCUMaJIbHE IT1IBUIEHHS 10B-
TOCTPOKOBOI e(eKTUBHOCTI opraHizamii. ToMy crpaTteriynuii BuOip
Mae OyTH MOBHUM Ta OJHO3HAYHUM. IIpHXMIBHICTE 10 KOHKPETHOIO
BHOODY, SIK IIPABHIIO, OOMEXKYE MaiOYTHIO CTPATerito, OTXKE PIlICHHS
CJIIJT TPUIMATH, BUXOSYH 3 ICTATHHOTO JOCHIKEHHS Ta OLIHKH.

[Ipy 1bOMY BHUKOPHUCTOBYIOTH TaK 3BaHl MOpTdenabHi Mopaedi
aHaJi3y cTpareriii (anani3 Habopy BapiaHTIB), SKi JO3BOJSIOTH BU-
3HAQYMUTHU TENEpilIHe 1 MaiiOyTHE cTaHOBHILE O13HECY 3 MOTJSALY IpU-
BaOJMBOCTI PUHKY 1 37aTHOCTI Oi3HECY KOHKYPYBAaTH BCepeIuHi Ho-
ro. Knacuynoro mnoprdenpHO MOIENII0 € MaTpHUsi POCTy —
matpunsi BKI' (boctoHchkoi koHCynbTaTHBHOT Tpynu) (puc. 16.2),
1o ii Oymo po3pobieno B Kinmi 60-X pokiB [28]. Y Hiil 31CTaBISIOTh-
cs pi3HI cTpaTeriuHi 30HU rocnogaproBanHs (C3I) — okpemi cer-
MCHTH PHHKY, B SIKHX TpAIioe 200 X04e MPAIOBaTH MiIIPHEMCTBO.
Ha BeprukanbHiil JiHIl MaTpUIl BiAKIAZa€EMO Jianma3oH 3MiHU PO3-
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Mipy PHHKiB 36yTy npo,uylcun a Ha TOPU3OHTAIbHIN — Jiana3oH
3MiHU BigHOCHOI puHKOBOi yacTku C3I' (y HampsMKy Bia HanO1Ib-
IIIOT'0 10 HATMEHIIIOTO).

= | I— «3ipKu» I — «Jluxi
X Z KIIIIKH
-~ Q '( __________________
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> M |
) i
) i
8 :
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= |
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=
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2 | — «[ifiai | IV — «Cobaku»
T KOPOBH»
Bucoka Huspka

BiZ[HOCHa PUHKOBa 4acTKa

Puc. 16.2. Marpwurs bBKT:

——— — MOJKJIMBI iHBECTHILT;
————— — MOXJIHBI 3MiHH cTtatycy C3I0

[Tome marpwui, sike MU OTpUMAaIH, HEOOXITHO PO3IUIUTH HA YOTH-
pu kBaapatu. Jns xoxxHoi C3I' poOuThest ouiHKa MailOyTHIX TeMMiB
POCTY, MiIPaxOBYIOThCSA YACTKU PUHKY, 1 OJIEpKaHi JJaHl 3alUCYIOThCS
Y BIIMOBIHI KJIITHHA MaTPHII.

Hotst koxroi C3I' npomoHyeThCst CBiii OKpeMuii HalIp PILICHb:

¢ «aiiini kopoBm» — C3I' miAnpreEMCTBA, TOBAPH SKUX JOCAIIIH
¢a3u 3piIoCTi 1 MPUHOCATH MIAMPUEMCTBY OCHOBHI NMPUOYTKHU 32 He-
3HAYHUX NOTPed y ¢iHaHCyBaHHI (OCKUIBKM PUHOK HE 3pocTae). Bonun
BUMAraroTh HOCTIHHOIO KOHTPOIIIO, BUKOPHCTOBYIOTBCS ISl PO3LIN-
PEHHS 1 IepeaBaHHs YaCTUHU 3ap00JIeHOro TaM NpUOyTKY B iHIII 30-
HU — «3IpKU» YU «IHKI Kimkn». CTpaTeriuyHi aabTEpPHATHBHU II0J0
«IIHHUX KOpPIB»: MIATPUMAHHS ICHYIOUOTO CTaHy; CTparteris «300py
yYpOKaro»;

+ 3ipkn» — C3I, SKi € pUHKOBUMH JiJIepaMu, — BHUCOKOKOHKY-
pEHTHUI Ol3HeC Ha IIBUAKO3POCTAIOUMX pUHKaX. BoHM mpuHOCATH
NiANPUEMCTBY IICBHUI NPUOYTOK, ajie MOTPEOYIOTH 1i1e OLIBIINX Karli-
TalOBKIaJICHb. SIKIIO 3POCTAHHS PUHKY YIOBLILHIOETBCH, «3IPKH)
NEPETBOPIOIOTBCS HA «IIHHUX KOpiB». OCHOBHA MapKETHHIOBA CTpa-
TEris IIOAO «3IPOK» — MIATPUMaHHA KOHKYPEHTHHMX IEpeBar; «3i-
POK» MOTPIOHO 00epiraTH 1 3MIIHIOBATH;
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¢ «auki kimkn» — C3I7, gKi Ait0Th Ha MIBUIKO3POCTAIOUOMY PHH-
Ky 30yTy, ajie He MalOTh Ha HhOMY KOHKYPEHTHHX TepeBar (iXHs puH-
KOBa 4acTka HeBenuka). Sk mpaswmio, mi C3I° BUpoOIsIFOTh TOBapH, 1110
nepe0yBarOTh Ha MOYATKOBIHM CTaii )KUTTEBOTO LIUKIY 1 TOMY BUMa-
raroTh BENMKHUX (PiHAHCOBUX BUTpAT. HallBakiuBilIe TUTaHHSA, KOTPE
HEOOX1THO BUPIIIYBATH LIOJI0 «IUKUX KIIIOK», — YU € MOXKIIUBICTD Y
MiANPUEMCTBA 30UTBIIMTH iXHIO PHUHKOBY 4YacTKy. MapKeTHHIOBI
CTpaTeril MO0 «IMKUX KILIOK»: IHTeHCH(IKALs 3yCHIb — BKJIaJaTd
kot y po3sutoK mux C3I, 1 B TIEPCICKTHBI BOHU MOXYTb CTaTd
«3ipkamm» abo «ILII/IHI/IMI/I KOpOBaMm»; Buy4eHHs nux C3I 31 cKiIaLy
noptderst Oi3HeCy MANPUEMCTBA, OCKUIBKU BENUKi (DIHAHCOBI BUTpa-
TH MIANPHEMCTBA HE CYNPOBOKYBATHMYThCSI PHHKOBHUM YCIIIXOM;

+ «cobaxkuw» — C3I" mignpuemcTBa, TOBapH SIKHX NepeOyBarOTh Ha
CTaii crmaay i He MarOTh KOHKYPEHTHHUX IepeBar (iXHsS pUHKOBA 4acT-
Ka HeBeJIMKa). BoHU npuHOCATH NiANPUEMCTBY HE3HAYHUNA MPUOYTOK,
KW Oa)KaHO 1HBECTYBAaTH B PO3BHTOK «IMKUX KIIIOK» ab0 MiATpHU-
MaHHS «3ipok». SKIo «cobaka» moTparise B 30Hy 30UTKiB, HEOOX1I-
HO BHJLYYHTH ii 31 ckiajy noprdens OisHecy mianpuemcrsa. Mapke-
THHIOBI CTPaTerivHi albTEPHATHBHU LI0J0 «c0baK»: cTpaTeris «360py
BPOXKAKO»; CTpaTeris BUKIIOYCHHs (CIIMIHALII); CTpaTeris pO3BUTKY
(Jty’e piaKo, SIKIO PUHOK M€ MEPCIEKTUBY A0 30UIbIICHHS).

IMepeBarn matpumi BKI:

* no3Bosisie mopiBHATH KOHKYpeHTHI mo3unii C3I" 1 CI'TI (ctparte-
TIYHUX TOCMONAPCHKUX MIAPO3IUTIB) Y CKiIai moptdens Oi3Hecy -
MPUEMCTBA 1 BA3HAYUTHU CTPATETI iX MOAAIBIIIOTO PO3BUTKY;

® J1Ta€ MOXKJIMBICTh PaIiOHATBHO PO3MOIUIATH Ti (hiHAHCOBI pecyp-
CH, SIKi Ma€ MiIPUEMCTBO;

e {if BIaCTHBA MEBHA MPOCTOTA BUKOPUCTAHHS: BU3HAYCHHS PUHKOBOI
YaCTKH 1 TEMITiB POCTY PUHKY HE TIOTPEOYIOTh HA/ITO BEIMKHX 3yCHUIIb.

Henoaixu marpuri BKI:

* ypaxoBye JuIIe ABa (pakTOpu — PHUHKOBY YAaCTKY 1 TEMI POCTY
PMHKY, a IHIII BaXIIMBI YNHHUKH, 1110 MOXKYTh BIUIMBATH Ha CTpaTeriy-
HUI CTaH 1 pO3BUTOK MIANPUEMCTBA (SKICTh TOBApiB, BATPATH HA Map-
KETUHT, IHTEHCHBHICTh IHBECTHIIIH TOIIO), 3AJIMIIAIOTHCS 11032 YBaro.
Tak, HeBellMKa OBOYEBA rajly3b CLIbCHKOIOCIOAPCHKOTO MiIPUEMC-
TBAa MOXXE OLIIHIOBAaTHCh SIK «CO0aKa», aje MOTIPIIEHHS E€KOJOTiYHOi
cuTyauii 1 0coOJMBE CTABJIEHHS O «YHCTHUX» IMPOIYKTIB CTBOPUIH
HOBI MEPCIEKTUBH JJIS IIbOTO O13HECY;

* IIe IBOMIpHA MaTpHIl, siKa 1a€ eeKT y MOpiBHIAHO CTaOUIBHUX
YMOBaX rocrnojaproBaHHs. SIKIo % MNepCreKTHBY | yMOBH KOHKYPCH-
mii HabaraTo CkaaaHIIN (MOXIJIHMBA AccTaOlTi3aIisa )J;OBKIJ'IJ'M) TO MO-
Ka3HUK TEMIIB POCTY BUPOOHUIITBA (peai3alii) NpOAyKIii 4 oaep-
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YKaHOTO MPUOYTKY MOTPiOHO 3aMIHUTH MOKAa3HUKAMH, 10 XapaKTepH-
3YIOTh KOHIIECTIiIO PUBAOJIMBOCTI 30HU 1 3aMIiCTh MOKa3HUKA BiTHOC-
HOI YaCTKH PUHKY BHKOPHCTATH IHIII XapaKTePUCTUKH MaiOyTHIX M0~
ML MiANpUEMCTBA HA PUHKY. [Ipu LboMy Ci1iJi BUXOAUTH 3 TOTO, 11O
B YMOBaX KOHKYDCHILI HE MOXHA BCi PO3paxyHKH OynyBaTH Ha OJ-
HOMY JIMIIE TPUIYIICHHI, 1[0 CHOTOJHIIIHS PEHTA0CIbHICTh BHPOO-
HUIITBA 3aJIe)KaTUME BiJ POCTy 00csTiB BUpOOHUITBA 1 1MiH. Lle 0co6-
JMBO XapaKTEPHO JIsi HUHIIIHBOTO KPU30BOTO C€KOHOMIYHOTO CTaHy

CUIBCHKOTOCIIOA@PCHKHX M1 APHEMCTB.
binbi ckiagHuM BapianToM MopTgenbHoi Mojeni € baratodakTop-
Ha marpuus «MakKinci — nikeHepan ejiekTpoHike» (MaTpuIls
npuBabIMBOCTI PUHKY), Ky Oyi0 pospobieHo B 70-x pokax XX cr.
OcHoBoro MaTpuLi € 1Ba (HakTOpu — NPUBAOIUBICTE PUHKY I KOHKY-
perrocnpoMokHicTs C3I°. [loka3HMKH, IO BIATBOPIOIOTH CYTHICTh

1ux (hakTopiB, HaBeIeHO B Tabm. 16.2.
Tabnuys 16.2

MOKA3HUKMU, AKI BIATBOPIOIOTb CYTHICTb ®AKTOPIB
«[TPUBABJIUBICTb PUHKY» 1 «kKOHKYPEHTOCITPOMOXKHICTb C3I'»

®daxrop
IIpuBabnuBicTh pUHKY Konkypenrocmnpomoxaicts C3I0

IToxaznuku IToxaznuku
1. MicTKiCcTh pHHKY 1. SIkicTs TOBapy
2. TeMnu 3pocTaHHs PUHKY 2. AGComOTHA PUHKOBA YacTKa
3. PentabenbHicTh 3. BizHOCHA pUHKOBA YacTKa
4. PiBeHb KOHKYPEHIIiT 4. TIpuBabIUBICTh ACOPTUMEHTY
— KUIBKICTh KOHKYPEHTIB ; ;
—— KOHLEHTPALLisl KOHKYPEHTIB 5. EbexTuBHicTh KaHATIB 30yTY
— PMHKOBA 4YacTKa HaiOUIBIMX KOHKY- | g EeKTHBHICT  pekiamuoi  isimb-

peHTiB HOCTI

5. Po3mip HeoOXiqHUX iHBECTHIIIN 7. PiBeHb LiHU
6. Pusuk puHKy 8. dinaHCOBI pecypcu
7. HasiBHICTP 1 TOCTYIHICTD MaTepiaibHO- | 9. BUpOOHMYI MOMKITMBOCTI
TEXHIUYHHUX pecypciB
8. Jlep>kaBHE pETYITIOBAaHHS PUHKY

[IpaBuiia npuHATTA pillieHb TI0J0 BUOOPY MO3MULIT MiIMTPHUEMCTBA
ctocoBHO C3I" HaBeneHo Ha puc. 16.3. MeToauky Ta etanu nodynoBu
IUX JBOX MATPHIIb IETaIbHO po3rissHyTO Yy [73, ¢. 91—107].
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[opiBusHo 3 marpunero BKI' octanns marpuils € OubII AeTanb-
HUM METOJIOM CTPAaTeriyHOr0 aHamily, OCKUIBKH IMPOIOHY€E OlIblie
cTpareriyHux anbrepHarTHB posButKy C3I, ykasye HampsiM npiopurer-
HOTO iHBECTYBaHHS MopT¢ers Oi3Hecy MmiMpHEMCTBA.

. [aBecTyBatn
OpnepxaTt PeinBecryBaru npuoy- =
KOILTH JUTS 3anaomo =1
MaKCUMaJbHY TOK JIJISI OJICPIKaHHS ; =
. YTpUMaHH MiyHa 5
BUTOY MaKCHMaJIbHOI BUTOH o g
MO3UIIH &
<
. Onepxatu PeinBectyBaTH 5
[loBinbHO : 4
MaKCHUMaJIbHY Tijbku pudy- | Cepeous -
BUXOJUTH o
BUTOJly YU BUUTH TOK =
=
3anumaTuch IuBecTyBaTH, 3
IIBuaxo - . =]
YH TIOBLIBHO peiaBectyBatn, | Crabka =
BUXOJUTH
BUXOJIUTH BUXOJIATH
Huszvka Cepeons Bucoxa
IIpusabausicts C3I°

Puc. 16.3. [IpaBuiia npuiHSTTS pillICHb
1010 BUOOPY MO3ULIii

Peanisauito posrusiHytux meronis susHauenus C3IT cinbeskoroc-
MOJapCHKUX HlI[HpI/I€MCTB VYkpainu B yMoBaxX rMOOKOi €KOHOMIYHOT
KpH3H 1 JecTabimisalii iXHbOrO 30BHILIHBOTO CEPEJOBUILA [TOKA3aHO
Ha MPUKJIAAl BEIMKHUX arpapHUX MIANPHEMCTB (Temu 6—138), depmep-
chKuX rocroaapcets (tema 8.3 1 17) Ta 0cOOMCTHX TOCTIOAAPCTB HAce-
neHHs (tema 9).

B octanHi poku y TuraHyBaHHI IIMPOKO 3aCTOCOBYIOTh TaK 3BaHUMN
SWOT-anani3 (S — stregth — cunma; W — weakness — cia0kicTs;
O — opportunities — moxmuBocti; T — threats — 3arposwu). Llei
NpUHOM TUTAHYBaHHS 0COOJIMBO MPHUIATHUHN AJISI CLIBCHKOTOCIIONAPCh-
KOT0 BHPOOHMIITBA, OCKUJIBKM B HBOMY, SIK Yy JKOAHIN IHIIN ramysi
CKOHOMIKH, MEPEIITAIOTECS HAHPI3HOMAHITHIIII, YaCTO HEMPOTrHO30-
BaHi, BIUIMBHU. Bix nepebayae ananis:

> CHIIBHUX CTODIiH IIANPHEMCTBA: IO3UTHBHI XapaKTEPUCTHKHU
00’ekra i cy0’ekTa MANPHEMHHULTBA (PEKTHBHA TEXHOJIOTIS, PO3Mi-
LUCHHS, HOYy-Xay, NATCeHT, KBauidikauis, AOCBLA, Tpaauuii, BUTiAHI
MapTHEPH), SIKi MOXKYTh CTBOPUTH CIPUSTINBI YMOBH ISl YCHIXY;

> clabKUX CTOPIH, sIKi 3@ IICBHUX YMOB MOXYTb YCKIJIaJHUTH I1i {1~
PHEMHHIBKY AISUIBHICT, CTBOPHTH 3arpo3y YCIIXOBI, IMIABUIIUTH PU-
3WK: HU3bKa KBamiQikallis, BiICYyTHICTh JOCBiTy, TUCIUIUTIHHU, 3acTa-
pila TEXHOJIOTisd, HEJOCTAaTHE TEXHIYHE OCHALICHHs, HecTaya
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(inaHciB, KamiTany, HeBPEry/IbOBaHICTh FOPUANYHKX [UTaHb, BiACYT-
HICTb 3eMJIi, IOTY)KHI KOHKYPEHTH 1 T. JL.;

» MOKJIUBOCTEH: CIIEI[iaIbHUX, MIPUTAMAHHUX JAHOMY IiIAPHEM-
CTBY XapaKTEPUCTHK, [0 MOXKYTh 3a0€3MEUUTH YCITiX;

» 3arpO3JIMBUX YWHHHKIB, AKi 32 IEBHUX YMOB YHEMOXKJIHBIIIOIOThH
i ANPHEMHALBKY AisuIbHICTh. Hanpukiaz, nommpents xsopo0, mpo-
TH SIKUX IIIe HeMa eq)eKTI/IBHoro 3ac00y 60pOTHOH, HEBPETYIIbOBAHICTD
IOPUAWYHUX NUTaHb, HEHAAIHI MapTHEPH, BXO/PKEHHS B PHHOK IIO-
TYKHOTO KOHKYPEHTa, Opi€HTAIlisl Ha TOBap, 10 MAa€ TUMYACOBHUH 10~
T, TOILO.

Ksanidixosane 3acrocysantst SWOT-ananisy 103BOJISIE IIPaBHIIb-
HO 30PIEHTYBATH HIJIPHEMCTBO Ta HOro AisUIBHICTb, 0OpATH BIAIOBIA-
Hy TAKTHKY 1 cTpareriio. Ilio METOHKy MHPOKO BHKOPHCTOBYIOTE Y
NPaKTUL IJIaHYBaHHS B OLIBIIOCTI KPaiH 3 PUHKOBOIO €KOHOMIKOIO.

IIpakTH4YHO I KOKHOTO MiJIPUEMCTBA, L0 OOIPYHTOBYE CBOIO
CTpATerilo, OJHUM i3 BaXIMBUX MUTAHb € HOULYKU OANAHCY MIXHC KO-
POMKOCMPOKOBUM e(eKMOM ma 00820CMPOKOBOI0 PEHMAbENbHICIIO
6upobruymea. I'padiuHe MOPIBHSIHHS AIIBHOCTI ABOX (IpM, L0 Ma-
0T PI3HE CIIIBBIJHOLICHHS MIXK KOPOTKOCTPOKOBHMH Ta JOBrOCTPO-
KOBUMH edeKkTamu, mokazaHo Ha puc. 16.4. Skmo crocrepiraeTbes
301r KUTTEBUX LMKJIIB (JIIBUH PHUC.), TO HIANPHUEMCTBO MOXE OINMHHU-
TUCh PANTOM Nepe/l KPHU30BOK CUTYAIli€l0, KOJIM Maike BCS MPOAYK-
I1is1 HE KOPUCTYETHCS TOIUTOM 1 € 30UTKOBOIO. Y CyYaCHHUX YMOBax Iie
SIBULLE JYXKe HOLIMPEHE CEPEe]l HALIMX BEIMKHX MiANPUEMCTB. 30aaH-
CyBaHHS XKHTTEBUX LHMKIIB HPOIYKIII (IPaBHii pHC.), WO BHPOOIS-
€TBCs, CYTTEBO 3MCHIIYE HMOBIPHICT 30MTKOBOCTI ITAMPHEMCTRA,
a/DKe TIOMUT HiOW MiAXOILTIOE peaizalilo iHIIOro BUAY MPOAYKINT Mi-
CJIsI 3aBEPIICHHSI peatizalii cTapoi.
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Puc. 16.4. IlopiBHSIHHS pi3HUX BapiaHTiB HAOOPIB
cTpareriyHux 30H rocroaaproanus (C3I)
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3MEHIIUTH CTPATEriuHy BPa3IUBICTh MOXHA 32 PaXyHOK cmpame-
2IUHOI SHYUKOCMI: HiILHpI/ICMCTBO obupae Taki C3I', 30HH CTpaTeriq-
HHUX pecypcm 1 IPyIH 30BHIIIHBOIO BILIUBY, sIKi 3aJIeXKaTh BLJ| PI3HUX
TEXHOJIOT1H Ta yMOB 1 HEMiJBIIA/IHI HECIOIBAHKAM, L0 MOXYTb 1103-
HAYUTHCH Ha BCiX cepax oapasy.

VYnpaiiHHS cTpaTeriyHUM HAOOPOM TICHO MOB’SA3aHE 3 TAKUM I1O-
HATTSM, SIK CHHEPTi3M (Bix Tperl. Synergos — Tou, mo i€ pa3om) —
CITIIJIbHA, CyMICHA Jisl BCIX CKJIAJIOBUX YaCTHH niJ;Lpo3J:[iJ1iB Yy OJHOMY
HanpsiMi 3 €IMHOK0 MeToro. IlepeBarn CHHEPri3My BH3HAYAKOTh 5K
2+2=35, Tobro cymapHa Bijjada, HANMPUKIAZ, yCIX KalliTaloOBKiIa-
JIeHb MiJNPUEMCTBA BUILA, HDK CyMa IOKA3HHUKIB Bigmadi B ycix ii
BijaineHHsax un C3I° Ge3 ypaxyBaHHs IepeBar BUKOPUCTAHHS 3arallb-
HUX pecypciB. /xepenoM cuHeprizMy Moxke OyTH BUKOPHCTaHHS THX
CaMHX BHPOOHMYMX IUIONI YM 3arajlbHOTOCIIONAPCHKUX CIY)O (OyX-
rajarepii, MapKeTHHTY, IHXEHEPHOI CIyXOu Ta 1H.), a TAKOXK B3a€EMO-
JIOTIOBHIOBAHICTh MiAPO3/1IIB B YIIPaBIIiHHI.

[Tpuknanom edexTy cUHEpri3My MOXYTh CTAaTH POCIMHHHUIBKO-
TBapI/IHHHuLKi KOOIEpaTHBH [97, c. 44] Ha npoTuBary 3araabHOIpPHIi-
HSITIi HUHI OpraHi3aliifHiii CTPYKTYpi BEIMKHUX CLIBCHKOIOCIIOAApPCH-
KUX TAIPHEMCTB — OKPEMO TPaKTOPHO-PLIbHUYI OpHrajy I TBApHH-
HULBKI Qepmu, 1o ¢opmMaabHO O0O0’€qHAHI i OJHUM JIaXOM
BEJIMKOT'O arpapHOTO MiANPHEMCTBA.

Konnenmis cureprizamy BuHHKIA B 60-X poKax SK KOHIICTIIIS TO-
BEJIIHKH ITIMTPUEMCTBA B yMOBax AuBepcudikariii. BoHa mpoTtuiexHa
KOHIIETII KOHIJIOMepaTy — TO€IHAHHA B OJHIN (ipMi JEKUITBKOX
BUPOOHUITB 0e3 mpsiMoi BupoOHM4oi kooneparii. Hanpuknan, cTBo-
PEHHsI B CLIbCBKOIOCIOAAPCHKHX MIANIPHEMCTBAX POMUCIOBUX LEXIB
3 BUPOOHUIITBA 6yI[1BeJIBHI/IX Marepiaiis, IepepoOKH JCPEBHHH, BH-
POOHMIITBA MIBEHHUX BUPOOIB, CYBEHIPIB Ta XyJOKHIX BI/Ip061B

Mo ocobamBoCTEi, 0 3yMOBIIOIOTH BI/I6lp CTPATErivHOI MO3HLl
nianpuemcts AIIK B YKpalm nopiBHstHO 3 Kpainamu €C 1 [liBHiYHOT
AMepuKH, HaJIeXaTh TaKi:

¢ 3Ha4YHA YaCTHHA arpapHuX MIANPUEMCTB € KoomepaTuBaMH. A 1l
miAnpueMCTBa, 3a Xaitekom [ 138], Ha mepie Miciie CTaBIsITh HE MaK-
CHMyM IPHOYTKY i PEHTaOCIBbHOCTI, 8 MAKCUMYM BaJIOBOTO Joxoy (V +
m) i 106pOOYT “NeHiB KONEKTUBY (SIK 1 pepMepehKi);

4 CLIBCBKOTOCIOAAPChKI l'llI[HpI/IGMCTBa 1 OLIBIIICTE MEepepOOHHX
HIAMPUEMCTB PO3MIILIEHI B CUTBCHKIM MICIEBOCTI, /1€ MOXJIUBOCTI HO-
BUX Ipodeciii 1 poOoYnX Micub AyKe OOMEKEHi.

Tomy mmst mignpueMcTs Apyroi i Tpetboi chep AIIK Ykpainu Benu-
Ky pOJib, LIPS 13 CHHEPIi3MOM, Mae BlmrpaBam KOHTJIOMEpaT, TOOTO
MIO€THAHHS PI3HUX BUIIB IISUTHHOCTI 06€3 MpsMOi BUPOOHUYOT Koorepariii.
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16.3. NnaHyBaHHA iHHOBaLiK.
CrparteriyHi acnekTn TexHonorin
y CifibCbKOMY rocrnofnapcrBi.
NnaHyBaHHA OCBOEHHS AOCArHEHb
HayKOBO-TEXHi4YHOro nporpecy

VY crpaTeriuHoMy IUIaHi MANMPUEMCTBA BCTAHOBIIIOIOTHCS OCHOBHI
1Tl HOTo MisTRHOCTI Ta NMUISIXHU iX JOCATHEHHS. Pearizaris igeid crpa-
TEriYHOrO IJIaHy nepeadadae po3poOKy KOMIUIEKCY PI3HUX 3aXOIiB ISt
3MiHH MTOYaTKOBOTO CTAHOBHINA MianpreMcTBa (TipoekTiB). Ha cramii
CTPATEeriyHoOro IJIaHYBaHHS CKJIAQNAlOTh II€ JBa BIIHOCHO CaMOCTiM-
HUX I[UIAHU: iHHOBauiﬁ Ta 1HBeCcTHLIN. Y HHUX 17el HOBOBBEIEHD, IO
ofieprKaHi Ha CTalii poO3pOOKH CTPATEriYHOro IUIaHy, 3a3HAIOTE MO/a-
JIBLIO] JIeTaNbHOI HepepoOKu. Vel Ll TPH IUIaHU PO3PIHSIOTHCS PiB-
HeM Jeranizauii iHpopmauii 1po IIaHOBI HOBOBBEACHHs. [HHOBaLIIHE
Ta 1HBECTHULIHHE TUTAHYBaHHS MOKHA PO3TJISAATH SIK MPOLEC IJIaHy-
BaHHS peajizaltii BI/I6paH0'1' CTpaTeri'l'

IlnanyBanHs iHHOBaWiii PO3IUIAIAETECS SIK IPOMDKHUI eTar Mixk
TTaHYBaHHAM CTpaTerii i JeTalbHUM IUIaHYBaHHAM iHBecTHUIA. [1in
iHHOBaLisIMH PO3YMiIOTh HOBOBBEACHHS Y p13H1/1x chepax JisUIBHOCTI
mignpueMcrsa. IHHOBawii — ne peanizoBaHi iel, sKi NOALIAIOTE HA
JIBI BEJIMKI TPYIH: @) Ti, IO BBOJSATHCS HA PUHOK i PHHOCSTH MOKYTI-
M BHTOJIM, 33 SIKi BOHM TOTOBI 3aIUIATUTH, O) Ti, 110 3MIHIOIOTH ITiJI-
TMPUEMCTBO 3CEPEIHHH, nunsmuyron, e(beKTI/IBHICTB BUPOOHHLTBA.

Cepez[ IHHOBAL}i mepioi rpymu YIIbHE MICLIC [0CIa€ OHOBJICHHSI
npoykuii. Llew HAIPsM IHHOBAILIl y [OE/HAHHI 3 TUIAHYBaHHSM acop-
THUMEHTY TIPOJYKLIi Ha I ANPHEMCTBI PO3IIIAHYTO B nigposaim 4.4.1.
o x no iHHOBAWIH, sKi HanexXaThb 1O APYroi IPyHH, y Cy4acHHX
YMOBaX, KOJIM HaWBaXJIUBIIIOO HpO6JIeMOIO m}mpneMCTB AIIK € mi-
ABHILCHHS] KOHKYPEHTOCIPOMOXXHOCTI IXHBOI NPOAYKLI SIK HA 30BHi-
IIHHOMY TaK 1 Ha BHYTPIIITHROMY PUHKAaxX, Ha OCOONMBY yBary 3aciy-
TOBYE OCBOEHHSI MepeAOBUX TeXHOJOrid. IIoHATTS «TexHOoOrisA»
OXOIUTIOE TaKi €IeMEHTH:

e Ji1s1 yoro poOutu (ixes, mera)?

* 110 poOuTH (KiJBKICHI Ta AKiCHI mapameTpu 00’ exra)?

* K pooutu?

® ISl KOTO pOoOUTH (CrioskuBadi)?

* 3 IKUMU BUTpaTamu (pecypcu)?
nie pobutu (micte)?

KoJH poOuTH (9ac)?
XTO poOUTHME (BUKOHABII)?
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e 1m0 11¢ Jae (GKOHOMIYHWH, COIlialbHUN, €KOJIOTIYHUHA Ta iHII
BUIH ePeKTy)?

3BHYalHO, TEXHOJIOTIS HE B YCIX raily3six Biirpae O/IHAKOBY POIT.
Tax, € TeXHOJIOTI4HO IHTCHCHBHI, HAYKOBOMICTKI Taly3i i BUPOOHHII-
TBa (Q)apMaueBTHqHa, XimivHa, eJ'IeKTpOHHa), JIe caMe TEXHOJIOTisI BH-
CTymae K pylIiiiHa cuia, 10 BU3HAYA€E CTpaTeriuHe ManOyTHE TIii-
puemctBa. Pa3oM 3 TUM € Tamy3i TEXHOJOTIYHO HEIHTEHCHUBHI —
AepeBooOpoOHa, neMeHTHa. O4YeBHAHO, IO OLIBLIICTH ramy3ed Mic-
TATBCSL MK LIUMU KPAHHIMH [O3HLISIMH.

JUsis BU3HAYEHHsI POJIi TEXHOJOTI] B €BOJIOIII CLIBCHKOTO TOCIO-
JapcTBa 1 Xap4oBOi MPOMHUCIIOBOCTI PO3TIISIHEMO TPH MOJKIJIHBI PiBHI
MIHJIMBOCTI TexHoJori# (puc. 16.5). BepxHiit rpadik crocyeTbes cra-
OUTbHOI TEXHOJOTIi, sIKa B OCHOBHOMY 3alIMIIAETHCS HE3MiIHHOIO
BIIPOJIOBXX YCHOTO JKUTTEBOTO LUKITY Monuty. Ha minsHIi mpuckope-
Horo 3poctaHHs [1; mpoaykuis, mo i IpoNoHYIOTh pi3HI KOHKYPEHTH,
3QJIMIIAETECA B OCHOBHOMY HE3MiHHOK. KOHKypeHIlis BilOyBa€eThCs
10 JIiHIT IKOCT1 BUPOOIB 1 I[IHU.

Hpyruii Tpadik ITOCTPYE MOHITTS «II0IOTBOpHA TEXHOJIOT15.
OcHoOBHa TEXHOIIOTis 30epira€Thest TPUBAMIL MEPIOJ, alle Ha il OCHOBI
PO3pOOIISETHCS OKOIHHS HPOAYKILT 3 KPALMMU TIOKA3HIKAMHY 1 LIHp-
IIUM [Iiaria30HOM 3aCTOCYBaHHS, KA 3MIHIOE 0/1Ha oJHy. Lle cTocyeTnscs
TaKHX Tajy3ei, K cydacHa 0OuYMCITIOBaJIbHA TeXHIiKa 1 (hapmariis.

Ha tpetpoMy rpadiky mokazaHo BUMAIO0K 3MIHHOI TEXHOJIOTIi, KO-
JM B TEPiOJ] KHUTTEBOTO LUKIY TOMHUTY MOPSA 3 HOBUMH BUPOOaMU
3’ SIBIISIFOTHCS HOB1 0A30B1 TEXHOJIOTI{, IO 3MIHIOIOTH OJIHA OJTHY.

CinbCpKe TocroapcTBO 3 HOro MOpPIiBHSAHO CTA0UTBHUM aCOPTUMEH-
TOM TMPOAYKIii, 0€3yMOBHO, HAJIEXKHTH JI0 Tally3e 31 3MIHHOIO TEXHO-
noriero. Hanpukian, 3a »KUTTS 0JJHOrO MOKOJIIHHSA arpapiiB BiI0yJIuch
JIOKOPIHHI 3MIHM Yy TEXHOJIOT11 BUPOIIYBaHHS IyKpPOBUX OYypsKiB (0J1-
HOPOCTKOBE HACIHHS, MyHKTUPHUU IMOCIB, MECTULUAN, OypsaKo30upa-
JIbHA TEXHIKa), 10 3YMOBHIIH, 30KPEMa, 3HIKCHHs B 5—6 pasiB 3a-
Tpar Hpaul 3 po3paxyHKy Ha 1 ra TOCIiBY 32 O{HOYACHOTO Ii/{BUILCHHSI
BPOXKAIHOCTI | NOJINIICHHS yMOB Ipalli.

VY cinbChbKOMY TOCIIOAAPCTBI 3MiHA TEXHOJOTIT Ma€e OibI riaubo-
KU edexT, HIXK mosBa HOBOI mponykuii. HeBMiHHS MeHemkepamMmu
HiANPUEMCTB CBOE€YACHO YCBIJOMHUTH HEOOXIIHICTh 3MIHH TEXHOJIO-
rii MOXe MPU3BECTH 10 3HAYHUX BTPAT y MO3UILIIT HA PUHKY 200 3My-
cuTu (pipMy NPUIOUHUTH CBOIO AISUIBHICTH y paHille NpuOyTKOBIH
s Hel cdepi GizHecy. BogHouac TexHOOTIS 31aTHA CIIY>)KUTH OC-
HOBHUM 1 MOTY)XHHUM 1HCTPYMEHTOM, 3a JOMOMOTOI0 SIKOTO (ipma
MOJKE€ 3aBOIOBAaTH 1 30eperTH mepeBary B KOHKYpPEHTHiH O0poThOi,
MPOIBITATH.
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Puc. 16.5. XKutTeBi nuknm monury,
TEXHOJIOT1I Ta MPOYKIIiT

Ocob61uBO 3HaYHE BIJICTABAHHS y PIBHSAX TEXHOJOTIH 1, SIK HACIi-
JIOK, y IOKa3HHKax S(peKTHBHOCTI BUPOOHHUTBA 1 KOHKYPEHTOCIIPO-
MOYKHOCT1 Ha pUHKY MOPIBHSHO 3 NEPEOBUMH KpaiHaMH 3 PUHKOBOIO
€KOHOMIKOIO CIIOCTEPIra€eThCsl B HAC y Taly3siX TBAPUHHHUIITBA, 30Kpe-
Ma B MOJIOUHOMY cKoTapcTBi. [lopiBHSIBHA XapaKTepUCTHKAa OCHOB-
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HUX TEXHOJIOTIYHUX MPOIIECiB BUPOOHUIITBA MOJIOKA B YKpaiHi 1 kpai-
Hax €C (Tabin. 16.3) moka3sye, 110 KOKEH 3 HUX B YKpaiHi OUIbLI TPY-
JI0-, CHEPro- 1 KaliTaIOMICTKHA, 3 TIPIITMMH YMOBAMH IpaIli, TIpITAMH
YMOBaMH YTPHUMAaHHS TBapHUH.

Tabnuys 16.3

TMOPIBHSIJIbHA XAPAKTEPUCTUKA TEXHQJIOTTA
BHUPOBHUITBA MOJIOKA B YKPAIHI I KPAIHAX €C

Texuomoriuni

Vkpaina Kpainu €C
IpoLecH
Yrpumanus besnpus’s3He, Ha TIIHOOKIHM mij-
PHM: IIpuB’s3He P! > A
KOpiB CTHIILI

KopoBu iyt 10 KOpMiB: Bec-
Ha—OCIHb — KYJIBTYpHI Maco-
BUIIA, EIEKTPONACTYX; Y3UMKY —
BIJIBHUH JTOCTYII 10 KOPMiB

Kopwmu TpancmopTytoTscs 10
T'oniBns kopiB. IlpuroryBaHHs KOp-
MiB y KOpMoIleXax

Hanysanus | [HOuBimyasIbHI HayBaJIKU I'pymoBi HamyBaJIKu

V criiinax, y nepeHocHi Bij-

JoiHHs pa, TpHpasoBe VY noinsHOMY 3ai, JBOpa3OBE
Tpu6upanns CkpebadxoBi TpaHCH%pTCpI/I 5 ) 4 .
HOIO 3 eneKTponpuBoaoM, 2 pasu | Bymsnosep, 2—3 pasu 3a pik

Ha JICHb

[lepexing 0 HOBOI TexXHOJIOTIi Ha Hi,ZIHpI/IGZMCTBi € CKJIQJHUM HE
e 3 GiHaHCOBOrO GOKY, a i 3 IICHXOJIOTTYHOrO, OCKUIbKHU CYTTEBO
3MIHIOE€ Y HAaYKOBO-TEXHIYHOIO MEPCOHATY 1 KEPIBHUKIB CXEMy Aii,
IO CKJIaJIacs, ISl JOCSATHEHHs ycmixiB. KpiM Toro, HOBa TE€XHOJOTiS
3arpoXKye IXHIM MO3UILISM BJIaJIM 1 BIUIMBY HA ITiIIIPHEMCTBI.

Ha mianpuemcTBax HEpiKo iCHye pO3pUB MiX 3arajbHHUM KepiB-
HUIITBOM 1 CIICIiaJIiCTaMH Y ICKUIBKOX HaIpsMax:

+ iH(dopMmaniiiHuil po3puB. Bunukae uepes Te, 110 KEPIBHUKU He-
JIOCTAaTHBO 1H(OPMOBAHI 1OJI0 MEPCIEKTUBH, PU3MKY, TICIAIT 1 Bap-
TOCTI TEXHOJIOT1H;

¢ CCMaHTHYHHH PO3pUB (CEMAHTHKA — CMHCJIOBA CTOPOHA MOBH,
TOOTO 3HAYCHHSI CIIB, CJIOBOCIIONIYYCHB). BUHNKaE Yepe3 BIIMIHHICTD
Y MOBI, KOHUEIUISX | pO3yMiHHI (haKTOPIB yCIiXy MiX 3arajbHUM Ke-
PIBHHULTBOM I ClICLialiCTaMu;

4 PO3pHB 1T — BUTpaTU. METOI0 3aralbHOro KEpiBHULTBA (PipMH €
oJIep>KaHHsI ONTUMAJILHOTO JIOXOAY Ha PECYPCH, 10 BUTpayaroThes. Tex-
HOJIOTiS1 — OJIMH 13 3aCO0IB TOCATHEHHS 11i€1 METH — HE Ma€ CaMOCTIHHO1
IIHHOCTI 1 HE PO3TIIIIAETHCS K CaMOIIJIb. biNblile TOro, KO KePiBHUK
HE € CIIeNialiCTOM, TO BiH YHHUKA€ CKJIQ[HOCTEH 1 3aIUTyTaHOCTI TEXHOIO-
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rii. [HTEepec 10 OpUTiHATBHUX TEXHIYHUX YM TEXHOJIOTTYHUX PILLEHb IS
HBOT'O HE Ma€ uiHHOCTi HatowmicTs, MOpaJIbHE 33/I0BOJICHHSI, [I0B’SI3aHE 3
BIIKPHTTSIM, OPHIIHAJBHICTIO PILICHS | npoq)ecmmm HPECTIK YacTo €
CaMOLIULIIO ISl IOCHIJTHUKA 1 cretiajicra. Y ToH ke yac mpoliema KiH-
IIEBOi OKYITHOCTI Ta MPUOYTKOBOCTI iIHBECTHIIIH CTa€ JUIsl HUX HETaTUBHUM
YHMHHUKOM, 00 3aBa)kae poOOTI HaJT IIKABOKO MPOOJIEMO}O.

TakuMm 9uHOM, 3araJlbHOMY KEpIBHUIITBY MIiANPUEMCTBA CIIig Opa-
TH aKTHUBHY 1 KOMIIETEHTHY Y4acTb Y HpHﬁHs{TTi CTpaTeriyHux pi-
IIEeHB, 110 CTOCYIOThCS MUTaHb TexHojorii. [Ipu boMy BOHU MYyCSTBH
cami (a60 3 JIOMOMOTOK0 CIELIAiCTIB, KOHCY/IBTAHTIB) 9iTKO YSBHTHU
CKJIa/IHICTh, IIEPCICKTUBHICTD, PH3HK 1 BapTlCTB texHojorii. [ToTpio-
HO JIKBiZyBaTH iH(pOpMALiiHuii, CCMAHTUYHUI | BAPTICHUI PO3PUBH.
Jist TOCSTHEHHS LHOTO MOJKHA PEKOMEHIYBaTH TaKi KpOKH:

* YCBIIOMJICHHS KEPIBHUITBOM HEOE3MEKH, MOB’A3aHOI 3 TaKHUMHU

pO3pUBaMH;
* HaBYaHHS CIELIAJiCTIB-TEXHOJOrIB NMpUiOMaM 1 MeToJaM CTpa-
TEriYHOTO YHPABJIiHHA, a KEpIBHUKIB — TEXHOJIOTIT (KypcH HiiBH-

HIeHHS KBautiikariii);

® 3aIy4eHHS TEXHOJIOTIB 70 PO3POOKH CTpaTerii MiIpUEMCTBA;

* PO3BUTOK Y KepIBHULTBA 31i0HOCTI BUKOPHCTOBYBATH CKCIICPTIB,
YMIHHS OL[IHIOBATH INPOIO3MLI{ CIELiaNiCTiB; BOHU MalTh 320X0UYy-
BaTH TBOPUYMUH PU3MK, BUHATOPOKYBATH IiIIPUEMIIUBICTD 1 OyTH IO-
6J1KJIMBUMH 10 TUMYAaCOBHX HEBJAY;

® BKJIIOUCHHS TE€XHOJOTIYHHUX MOKA3HUKIB Yy YHCIO CTPaTEriuHUX
el mignpueMctsa. Hanpukian, 1uis cneurocmy 3 BiATOAIBIIL BEJIH-
KOi poratoi XyJoOM OCBO€HHS TEXHOJIOTil BUpPOIIYBaHHS XyHZOOH
M’ SICHUX TIOPi/I.

3arajioM jxe MiANPUEMCTBY Cil OyTH OpraHizalli€ro, o HOCTiHHO
HAaBYA€THCA 1 IPUCTOCOBYETHCS.

V piuHOMY IJIaHI CUTBCHKOTOCIIONAPCHKOT0 MiANIPUEMCTBA 3a3HAYCH]
NWUTAaHHS BUPINIYIOTh NPH IUIaHYBaHHI BIPOBAKEHHS JOCATHEHb HAy-
koBo-TexHiyHOro mnporpecy (HTII), sike oxormiroe Taki OCHOBHI eTamnu:
OOTpYHTYBaHHSI HampsiIMiB Ta OOCSTiB OCBOEHHS, BH3HAUCHHS I1XHBOT
€(peKTUBHOCTI 1 CUCTEMH CTUMYIIIOBAHHS MPAIIBHUKIB Y MPOLECI OCBO-
enns pocsiraens HTILL 1i eranu B3aeM03B’s13aH1, OCKINIbKY Hepoana po-
3po0ka x04a 6 O/IHOTO 3 HUX MOKE 3BECTH HaHIBElb YCI0 poboty. ¥ pi-
YHOMY IUIaHI FOCMOAAPCTBA 3a BIIACHOKO IHINIATUBOIO Mepef0avaroTh Ti
JIOCATHEHHS! HAYKH, TEXHIKH 1 IIEPEIOBOro J0CBiLy, sKi 3a0e3meyars iM
3HAYHMII CKOHOMIYHUI Ta COLQIbHMI ePEKT 1 JUI OCBOEHHS SIKUX Y
HUX € HEOOX1/1HI TEXHIYHI, OpraHi3aliiiHi Ta (JiHAHCOBI EPETyMOBH.

[Tnanyroun Hanpsimu HTII, motpiOHO, nepi 3a Bce, ypaXxoByBaTH ixX
TPYIyBaHHs, HAIPUKJIAJ, 33 BIULIMBOM Ha BUPOOHUITBO. [lo nepiioi rpy-
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T HaNPsIMiB HaJIeXaTh Ti 3 HUX, KOTPi 3a0€3MeuyI0Th 3pOCTaHHs TPO-
QYKTUBHOCTI mpatii. [IpakTHuHO Ha 1el MOKa3HWK BIUIMBA€ OLIBLIICTH
HanpsmiB HTTI. Asie rosloBHa poJib HaJICKUTh MEXaHi3allil Ta aBToMa-
TU3alii BUpOOHUIITBA, HOBUM (pOpMaM 1 METoIaM Horo oprasizarii.

[TopiBHSHHSA TEXHOJIOTIYHUX KapT BUPOIIYBaHHS OCHOBHHUX CiJb-
cbkorocnogapcekux KyiabTyp y CBK «llepemora» Karapnuupkoro
palioHy, Je 3aCTOCOBYIOThCS TpaauiiiHi TexHodorii, i B HBII «Paii3-
arpo» (MB. miapo3ain 2.3), o BOPOBAKYE HAYKOMICTKI eHepro3oe-
piratoui TexHosorii (tabn. 16.4) nokasye, mo 3 po3paxyHKy Ha 1 ra
0CiBY 03UMOI MIICHUL, KyKyPY/A3H Ha 3¢pHO i yKPOBHX OypsIKiB 3a-
Tpartu npai B «Paii3-arpo» Hrwk4i, BiAmoBigHo, y 3.5, 2.1 1 18,7 pasis,
a IM3eNIbHOTO najgbHoro — y 2,3, 1,2 1 3 pasm.

Tabnuys 16.4

INOTOYHI BUTPATH 3 PO3PAXYHKY HA 1TA .
ClVIbCBKOI'OCHHOAAPCBKHUX KYJIBTYP 3A PI3BHUX TEXHOJIOI'IU

2 s é
5 45 £

ol B 2T 3 I3

IToka3HuKH = EE & SE & =85

5., EEL= s £ 2

H ik 5E2 =35

SE &80 &e% GRS

O3uMa MIIeHNLS
1. 3arpatu mparri JIFO-TOJ 17,2 49 28
2. 3aTpaTtu najibHOrO KT 73,1 32,2 44
3. Bapricts 33P TpH 97 387 398
4. Bapricth 106puB TpH 268 253 94
y T.4. MiHEpaJIbHUX IpH 268 253 94
5. YpoxaiiHicTh /ra 60 65 108
Kykypyasa Ha 3epHo
1.3arparu npari JIFO/-TOJT 5,2 2,5 48
2. 3aTpaTy NaJbHOTO KT 59 50 85
3. Bapricts 33P TpH 164 153 93
4. Bapticth n06puB TpH 238 274 115
y T.4. MiHEpAJIbHUX TpH 238 274 115
5. YpoxaiiHicTb /ra 80 90 112
IykpoBi Oypsiku
1.3arparu nparti JIIOI-TOT 171 9 5

2. 3aTpaTy najbHOTO KT 220 72 33
3. Bapricts 33P TpH. 204 863 423
4. Bapricth 100puB TpH. 822 584 71
y T.4. MiHEpaJIbHUX IpH. 272 584 214
5. YpoxaiiHicTh m/ra 400 575 144
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JlocsraeTbes 1€ 3a paXyHOK 3alpOBaKEHHSI HAYKOMICTKUX €Hep-
ro30epirarounx TeXHOJOTIH, Kl nependavyaroTh:

v/ MiHiMi3allir0 00pOOITKY IPYHTY B MEPIIOMY (OCHOBHHUI 00pPOOITOK
IPYHTY) Ta Apyromy (mepeanociBHUil 0OpOOITOK IPYHTY Ta MOCIB) Mepio-
JlaX BUPOIIYBAHHS CLUILCHKOTOCIOAAPCHKUX KyIbTYyp (Tabm. 16.5) mpu
HYJIBOBOMY OOpOOITKY IPYHTY Ta BUKOPUCTaHHI MOTYKHUX CIBaJIOK. Pi3-
KO 3MCHIITYEThCS TAKOXK KUTBKICTB OIepalliii B 4eTBEpTOMY Tepiofi (30u-
PaHHSI BPOXKAI0) 38 PaxyHOK HOILpi6HeHH$I NOXUBHUX PELITOK (COIOMH,
creber KYKypy/3H, THYKH) i BHECCHHS 1X B IPYHT sIK OPraHIqHHX 100pHB;

v Ginbi LIIPOKOr0 BUKOPHCTaHHs IepOILM/IB [P 3aXUCTI LyK-
pOBHX OYpsIKiB BiJ Oyp siHIB;

v/ 3aCTOCYBaHHS OLIBII Cy4aCHOI BUCOKOIPOIYKTUBHOI TEXHIKH.

Tabnuys 16.5

3ATPATH ITPALI I ITAJIHOI'O 3A ITEPIOJAMM
BUPOIIYBAHHSA CI/IbCBKOT'OCIIOJAPCBKHUX KYJIBTYP

O3uma Kykypynza Llykposi
TMIICHHIIS Ha 3epHO Oypsiku
ITokazHukmn § é_ § é_ § é_
g| 5| g| &§| g| §
g = :é’ ~ a = }[!:,, ~ 8—4 = )[!:,,
o Q 3] 0
o ag | A e | x P
Sk | 2% | CF | £% | Ok | E%
KinpkicTh onepatiii, ycboro 40 26 22 16 48 21
y T. 9 32 TIepioJaMu:
| — ocHoBHUI 06POGITOK IPyHTY 7 — 5 — 11 6
Il — mepeanociBauii 006poOITOK 9 4 1 4 9
TPYHTY
Il — mornsin 3a mociBamMu 14 20 4 10 21 10
IV — 30upanHs Bpoxkaro 10 2 2 2 7 2

3arpaTH mparii, JF0A-I0J, YChOro 17,2 49 5,2 2,5 171 9
y T. 4. 32 [lepioiaMu:

| — ocHOBHHMIT 00POOITOK IPYHTY 2,6 — 1 — 16,6 1
Il — mepennociBauii 06po6iTOK

IpyHTY . 15 0,5 2,2 0,5 1,8 0,7
Il — morusiza 3a mociBaMu 3,1 3,9 0,6 0,3 144 0,3
I\ — 30upanHs BpoKaro 10 0,5 14 15 8,6 7

3aTpaTH JU3ENBHOTO MajJbHOTO,
YCHOTO 731|322 | 59 50 | 2205 | 72

y T. 4. 33 TIEPiOAaMH:
| — ocHOBHHUI 0OPOGITOK IPYHTY 33,5 — 33,8 — 170 10
Il — mepennociBauii 06po6iTOK 8 29 85 96 11 17

IpyHTY _
Il — morusig 3a mociBaMu 3,5 6 3,3 2,6 16 4
IV — 30upanHs BpOKaio 28,1 24 13 4 37 8 | 235 41




OpHOYaCHO CIIiJl BIAMITUTH 3HA4YHE 30UIBLICHHS SK BUTpAT, TaK 1
KUTBKOCTI TEXHOJIOTIYHHMX OIepallii B TPETHOMY nepioai (morisy 3a
0CIBaMH) 33 PaXyHOK 30LIBIICHHS ONEPALiif 13 3aXUCTy pociis iz
4ac BereTalii, 0 CHpPHSE 3HAYHOMY IIJBUIICHHIO yPOXAiHOCTI Ta
SKOCTI npoz[mel

Jlo fpyroi rpymu Cilix BIHECTH HANpsIMH, sKi 3a0e3I1e4yoTh 30epe-
JKEHHS 1 MMiIBUILICHHS pomoqocn 3eMJIi: BHECEHHS opraquHI/Ix 1 MiHepa-
JIBHUX 100pHB, 3ac00IB XIMIYHOI Mertiopauii 3emeitb. J10 i€l x rpymu Ha-
JIeXkKaTh 1 Memopaulﬂ 3eMeltb (OCYIUCHHS, 3POLICHHS], OOBOAHEHH), [IPO-
rpeCcUBHI npuiiomu MEIIOPaTUBHOTO  Oy/IBHHLTBA, IOJNC3aXHCHI i
TIPOTUEPO3iiiHI HACADKCHHSI, TPYHTO3aXHCHI METOau OOpOOITKY 3emiti
TOLLIO.

Tpets TpyIa BKIOYAE HAPAMH: HiIBUILICHHS 010JIOTTYHOTO MOTEH-
Liajty BPOXKaHHOCTI cmbcraxorocnoz[apcwnx KYJIBTYp, IPOAYKTUBHO-
CTi Xyq00H 1 MTHII, 1X CTIHKOCTI MPOTH HECTIPUATIUBUX BUPOOHHUUX
YMOB, 3aXBOPIOBaHb TOIIIO.

UYerBepTy rpyIly CTaHOBISATH HANPSMU, 10 KOMIUIEKCHO BIUIMBA-
FOTb Ha PO3BUTOK IHTCHCH(IKaUil i MiABUEHHS e(EKTHBHOCTI CLlb-
CBKOTOCIIOAaPCHKOrO BUPOOHHLTBA, y TOMY YHCIIl OCBOEHHS cydac-
HHMX METOAIB 1 MIAXOAIB B ynpaBJ‘IlHHl i IIaHyBaHHI BUPOOHHLITBA,
HOBHMX TEXHOJIOTiH y POCIMHHUITBI i TBapUHHHUITBI, IPOTPECUBHUX
dbopM MaTepiaTbHOTO CTUMYJTFOBAHHS Ta iH.

IIpu oOrpyHTyBaHHI HampsMiB Ta OOCATIB OCBOEHHS JOCSTHEHb
HTII y rocriomapcTBax 0coOJIMBY yBary JAOLIIGHO NPUIUIUTH TUM 13
HUX, SIKI TIOPAJ 3 POCTOM OOCSTiB BUPOOHMIITBA 3a0€3MEUYIOTh 3HU-
YKEHHS cO01BapTOCTI MPOYKIIi.

Husa nigsumienns aieocti HTIT cimin nepen0avyuT nmpemitoBaHHS
3a pO3pOOKYy 1 OCBOEHHS Y BUPOOHUIITBI IOCATHEHb HAYKH, TEXHIKH 1
nepesoBoro Aocsify. Ilianosuii posmip npemii 3 KOXXHOro 3aX0.y BCTa-
HOBIIIOIOTh 3aJICXKHO BIJ{ PIYHOTO €KOHOMIYHOTO e(eKTy, sIKHii rocIo-
JapcTBO nepenbadae ozepKaTH BHACJIJIOK BUKOHAHHs! BIIIOBIHNUX 3a-
XOJLIB, @ TAKOX 3riHO 3 NpHAHSTAM [10TOXKEHHSIM TIPO OILIATy mpalli.

O60B’s13x0BOK0 NIepenymoBoro aieBocti iany HTII e TicHa y3ro-
}I)KyBaHiCTB IIOKa3HUKIB 1(bOT0 PO3/LIY IUIaHy MiANPHUEMCTBA 3 IHIIH-
MH HOrO po3jinamu i BifoOpakeHHS y BIMOBIAHHX ¢opmax: ix
BKJIFOYAIOTH [0 TEXHOJIOITYHHUX KapT 3 POCIMHHHULTBA | TBAPHHHHIIT-
Ba, YPaxoBYHOTh NpHU nnaHyBaHm 3araJibHOTOCIIOJIJAPCHKUX BHTPAT,
C061BapTOCT1 IpOAyKIii i peHTabenbHOCTI BupoOHHuTBA. Y Iloio-
’KEHHI PO OILIAaTy Mpalli rocrnoapcTBa 000B’ I3KOBO Ma€ OYTH PO3.ILT
PO CTUMYJIIOBaHHS MpaliBHUKIB 3a ocBoeHHs HTII.

Ha xans, y p03p06u1 MOKA3HMKIB TUIaHy OCBO€HHS nocsarHeHs HTTI
€ 3Hau4Hl HeJoMIKU. 30KpeMa, y 0ararbox rocrnojapcrBax podoTa Haj
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UM pO3AUIOM Mae (hopMaabHHUI XapakTep, MOKa3HUKU HE Y3TOIKY-
FOTBCSL 3 HIIMMU PO3/UTaMy IuiaHy. Hepinko neit posain po3poOisiors
HicIIsl TOTO, 5K yXKe BU3HAYCHO OCHOBHI ITOKa3HUKY IUIaHY BUPOOHHUII-
TBa 1 pean3auii NpoayKLii, KalmTalbHUX BKIA/JCHb, CH)EKTUBHOCTI BH-
pobHuITBa. B OKpemux rocrnogapcTBax He po3paxoByIOTh €KOHOMIUHY
e(eKTUBHICTh BiJl OCBOEHHSI HAYKOBO-TEXHIYHHUX AOCATHEHb. [Ipuun-
HOIO IIBOTO € HacaMITepe.l HeIOJIIKU Y CTUMYITFOBaHH1 pocsirHens HTTI
Ha CUIbCHKOTOCIOIAPCHKUX MAMPUEMCTBAX.

16.4. Oco6nmMBOCTI NNaHyBaHHA B yMOBaXx
paAaioakTMBHOIO 3abpyAHEeHHs TepUTopin

Hacenenns, mo npokuBae Ha 3a0pyIHEHHX paJiOHYKJIiIaMHu Te-
puTopisix 3 nodatky aBapii Ha YopHoOunbcekiit AEC, yxe oxepikano
6m3bpko 70 % mo3u onpominroBaHHs [115, c. 4]. 30BHIMIHE onpoMmi-
HIOBaHHS CTaHOBUTL 1—12 % Bif 3aranbpHOl 103u. OCHOBHUMH 3aX0-
JJaMM 11010 CTBOPEHHSI KpallluX YMOB JKUTTEAISUIBHOCTI, K1 B1JIOBI-
JAKTh HOPMaM pajiauiifHoi Oeseku, €: acQanbTyBaHHS LOpIr i
TPOTYapiB; LEHTPAIbHE BOLONOCTAYaHHS; KaHaIi3allisi; rasudikaris
HACEJICHUX IYHKTIB; CTBOPEHHS YMOB pajiamiiiHoi Oe3meku Ha ¢ep-
MaX, MAIIMHHO-TPAKTOPHUX CTaHaX, NMPOMHCIOBHX IIANPHEMCTBAX;
repMeTH3ailis KabiH KoMOaiiHiB 1 TPaKTOPIB.

OnHak OCHOBHMM YMHHHKOM HAKOIMYEHHs 1034 (10 95 %) Hace-
JICHHSIM € BHYTPIIIIHE ONPOMIHEHHSI, sIKe (DOPMYETHCSI BHACIIIOK CIIOMKH-
BaHH: 3a0pyAHEHOI MIPOAYKIIT MICIIEBOTO BUPOOHHIITBA, B OCHOBHOMY
MoJIoKa 1 M’sica. Ll o6cTaBuHA BH3HAYa€ 3HAYYIIICTh CIILCBKOTOCIIO-
JTApChKUX acrekTiB (OpMyBaHHS pajialliiHOl cuTyarlii, epeKTUBHICTh
KOHTP3aX0/1iB B arpONpOMHUCIOBOMY BUPOOHMIITBI.

VYuacninok aBapii Ha YAEC 3abpynHeHo 4,5 MIIH ra ClUIbCBKOTOC-
nonapcbkux yrias (12 % Bin 3aranpnoi iX 1wiomii). OCHOBHUMH pa-
,Z[iOHyKJ'IiI[aMI/I K1 BU3HAYAIOTH paﬂiauiﬁHHﬁ CTaH Ha 3a0pyJaHCHIH
TepHTopu Ha el Jac € uesm 137 1 crponmiit-90. HanxomkeHHs X
PalioaKTHBHKX €IEMEHTIB B OPraHi3M JIFOJIMHH 3 MPOLYKTAMH Xap4y-
BaHHs BIJOYBA€THCSI, TOJIOBHUM YHHOM, y PE3YJbTATi iX mepexony 3
IPYHTY B POCIIMHH 1 Jlasi — Y npoz[yKuuo POCIMHHHIITBA | TBAPHHHN-
nTBa. Y 3akoni Ykpaiau «lIpo mpaBoBuii pexxuM TepuTOpii, SKa 3a-
3HaJla Paai0aKTUBHOIO 33.6py):[HeHH$[ BHACJI/I0K tIopH06I/IJH>CLI<o'1' Ka-
TacTpom» BU3HAYEHO KATEropii BCIX TAKUX TEPUTOPIii:

1. 3oHa BiIUyXEHHS — TEPUTOPIA, JIe MPOBEJIECHO €BaKyallilo Ha-
ceneHHs B 1986 p.
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2.30Ha 0e3ymMoBHOrO (00OB’S3KOBOT0) BIJCEJICHHS, L0 3a3Hasa
IHTEHCUBHOTO 3a0pyIHEHHS JOBrOICHYIOUMMH pPaTlOHYKIigaMH, 31
IMUIBHICTIO 3a0pYy/HCHHS IPYHTY IHOPIBHAHO 3 10aBapiiHUM piBHEM
130TOHaMI/I nesiro Big 15,0 Ki/km? i Bume, CTpOHI0 — Oimbiie
3,0 Ki/xm?.

3. 30Ha rapaHTOBaHOTO JOOPOBUILHOTO BiJICEIEHHS — TEPUTOPIS
31 MIUTBHICTIO 3a0pyAHEHHS IPYHTY i30Tonamu 1e3ito Bix 5,0 mo 15,0 i
crponmiro — Big 0,15 1o 3,0 Ki/km?.

4. 30Ha MOCUJICHOTO PaJli0CKONOrYHOrO KOHTPOIO — TEPHTODIs
31 H_IIJIBHICTIO 3a6py,uHeHH51 IPYHTY 130TOHaMI/I uesiro Big 1,0 mo
3,0 Ki/km® , crponttito — Bix 0,005 110 0,01 Ki/xm?.

Omxe, NPOXMBAHHS HACENCHHS 1 BUKOHaHHs podiT B AIIK Ha 3a-
6py,I[H€HII/I TepUTOpii YKpaiHW JO3BOJICHO JIMILIE B TPETIii 1 4eTBEPTiii
30Hax. Y Tabm. 16.6 HaBeneHO AaHI IIOMO PIBHA 38.6py,I[H€HOCT1 3e-
MeJIb arpapHoro mifnpueMcTBa «Ykpaina» OBpylbKkoro paiony Xu-
TOMHPCBHKOI oOacti. BigmosigHo 1o 3akony Ykpainu «IIpo cratyc i
COLIANIbHUM 3aXUCT I'POMAsH, NOTEPIUIMX YHACTIIOK aBapii Ha YA-
EC» [14] npu Bu3Ha4YeHHI piBHS 3a0pyIHEHOCTI IPYHTY PaTiOHYKIIi-
JamMu BCTaHOBIIOETHCS 90 %-1i MOKa3HUK BiJ] 3araJibHOI KUTBKOCTI BU-
MipiB Ha H_IiJ'IBHiCTB 3a0py[HCHHS, DPO3TAlIOBAHUX Yy MOPSIKY
3POCTaHHsI. Y 3B’5I3Ky 3 THM, L0 LIUIBHICT 3a0py/IHEHHS CLILCBKOTO-
CHOAAPCHKUX YTib TOCMOJAPCTBA PAJi0AKTHBHUM II€31€M CTAaHOBUTH
3,66 Ki/km?%, HOro 3emiti HaJIeKaTh 10 30HH MOCHIEHOTO pamiosoriy-
HOT'O KOHTPOJIIO. A 11e 03HaYae, mo:

* P KOKHIN MICIEBiH paji Mae OyTH CIiemiaicT-paaiosor;

® NEPiOANYHO MPOBOJUTHCS PaAIi0JIOTIYHNUI KOHTPOJb CLIBCHKOTO-
CHOAApChKOi MPOIyKMii. 3amMicTh TUMYAaCOBHX IONYCTHMHUX DiBHIB
TP — 91 3a0GpynHeHHs MPOAYKIT BBEIEHO MOCTIiHI JOMyCTUMI piB-
Hi JIP — 97, 110 nopiBH;IHo 3 TP — 91 Hrokui 119 MOJIOKa, M’sca,
pubu, FpI/I61B 1arixy 3,5 pasa, a Juist xniba, Kaprorw, oBo4is, Gppyk-
TiB —y 8—19 pas3is;

® Mae€ IUIaHyBaTHCh 1 3/IHCHIOBATHCH KOMIUIEKC TIOCTIHHHUX 3aXOJiB,
SKi 320€3MeYyl0Th 3MEHIIICHHS HAJIXOJPKEHHS PaiOHYKIIIIIB 1O JIaH-
IIIOTY POCJIMHA — TBapWHA — JIIOJINHA, 1 CTBOPEHHS HAJICKHUX YMOB
KUTTETISUIBHOCTI, SIK1 BIAMOBIAIOTE HOPMaM pajialiiHoi Oe3nexu.

Oco06muBOCTI TUTAHYBAaHHS Ha CLIBCHKOTOCIIONAPCHKUX MiAMPHEM-
CTBaX B yMOBax PasioaKTUBHOTO 3a6pyI[HeHH5I MOB’s13aH1 3 HEOOX1/1-
HICTIO 31IHCHCHHS KOMILIEKCY 32X0/iB, CIPAMOBAHHX HA OICPKAHHI
POCIMHHULBKOT 1 TBAPMHHULBKOT IPOYKLIi, L0 BIANOBILA€E PaioI0-
TiYHUM CTaHJapTaM, i 3a0e3MeYCHHs HaNe)KHUX YMOB MPALl 1yist poOiT-
HUKIB. Lleil KOMIUTCKC 3aX0/IB CKIAAETHCS 3 YOTUPHOX IPYIL: OPraHi-
3alliifHUX, arpO300TEXHIYHUX, arpOXiMIYHUX 1 TexHonoriunux [115].
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BuacHe npoBeneHHsI peKOMEHJOBAHUX 3aXO0[IB CIPUS€E MIHIMATbHOMY
MepeXoy PaaioOHYKIIi/IIB B YpOXKaH.
Tabnuys 16.6

3ABPYJHEHICTb ClUIbCbKOI'OCHOJAPCBKHUX YI'IAb ATPAPHOI'O
NIANPUEMCTBA «YKPAIHA» IIE3IEM (CTAHOM HA 1.01.1999 p.)

. S 2
CinbChKOTOCHOAAPCHKI ITnoma, ra; Pienp sabpyanenocti, Ki /km
yrigns IMuroma Bara, % 12 25 510 10—15
3651 1349 488 1723 91
VYcworo
100 37 13 47 3
o 1688 467 256 965 —
Yy T. 4. punt
100 28 15 57 —
. . 1963 882 232 757 91
CIHOKOCH 1 IaCOBHIIA
100 45 12 38 5

OpraHBaumm 3aX0/IH MepeIbayar0Th!

¢ 37IIICHCHHS! IHBEHTAapU3aLii yrifb 3a yTOYHCHUMH [OKAa3HUKAMH
IIUIBHOCTI 3a0pyIHEHHS 1 CKJIaJJaHHs KapTOTrpaM;

¢ IHBEHTApHU3allil0 YIiJlb 3TIHO 3 pe3yJbTaTaMu IPOTHO3Y 1 BU-
3HAYEHHS IUIOI, JIe MOXKJIMBE BUPOIIYBAaHHS KYJIbTYp IJISl PI3HOMaHIT-
HOT'O BUKOPHUCTaHHA (Ha Xap4oBi MOTpeOu, Al BUPOOHUIITBA KOPMIB,
JUIs. BUMACaHHSA XyA0OH, JJIS TEXHIYHOI MepepoOKH, Ui OJep KaHHS
HACIHHEBOTO MaTepiany);

¢ IIPOTHO3YBAHHsI BMICTy Pa/lIOHYKIIAIB y NPOMYKUIT 3 BUKOPHC-
TaHHSM JIOBITKOBUX TaOJUIh;

¢ IPOTHO3YBaHHS €()EKTUBHOCTI 3aXO0JiB 1 PiBHS 3a0pYyIHEHOCTI
BPOYKAIO MICI iX 3A1CHEHHSI.

ArpoTexHiuHi 3aX0/1M BKIIOUAIOTh:

* 30UIBLICHHS IUIOL] INiJ{ KYJIbTYPaMH 3 HU3bKAM PIBHEM HAKOIIH-
YCHHS PaJiOHYKIIAIB. PiBeHb 3a0py/HEHOCTI BPOXKAI0 CLILCBKOrOCIIO-
JApChKUX KYJbTYp 3aJIeXKaTh BiJ O10JO0TTYHUX OCOOJIMBOCTEH POCIMH.
Tak, 3epHOBI i 3epHOO000BI KyIbTYpH Yy Mipy 30UIbIIECHHS HAKOIH-
YCHHSI Pajll0aKTHBHOTO LE31I0 B ypoXal 3epHa Ha OJHOMY 1 TOMY CaMo-
My IPYHTI MOXHQ PO3MICTHTH B PsIL: KYKypyA3a, TPUTHKAJE, 1POCO,
SYMiHb, TILIEHUIIA, )KUTO, OBEC, TOPOX, KBacois1, 600u, cos, rpedka. Piz-
HUIISI MK HAaKOTIMYSHHSM PAJi0aKTUBHOTO II€3110 B 3€pHI KYKYpYyI3H 1
rpeuku CTaHOBUTH 18 paziB. KopMOBI KyJabTypH B Mipy 30UIbILIEHHS PiB-
HS 3a0pYHEHOCT] 3€JIEHOI Macy PO3MIIYIOTh y TaKOMY TOPSIKY: Ky-
Kypya3a, koctep 06e3ocTuii, TuMo(]iiBKa, KOHIONINHA, COHSIIIHUK, BUKA,
KalycTa KOpMOBa, JIIONIUH XOBTUH. Pi3HHISA B piBHAX 3a0pyIHEHOCTI
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KpalHiX KynabTyp — 74 pasu. lle 3Halinmio BigoOpakeHHS y 3MiHI
CTPYKTYpH MOCIBHHX ILJIOL] MPUBATHOTO CLILCHKOTOCHOAAPCHKOTO TijI-
npuemMcTBa «YKpaina» OBpyupkoro paiiony 3a 1986—2002 pp.: pizko
3MEHIIMJIMCh TOCIBHI TUIONII TEXHIYHUX KYJbTYp, KapTOIUTi, OBOYIB 1
KOPMOBHX KopeHennoz[iB 3 OIHOYACHUM DO3IIUPEHHSAM IUIOoNI Oarato-
piYHKMX TpaB, ciHoXKaTel i nacosuiy (tabn. 16.7);

* JIOKOpIHHE 1 IOBEPXHEBE MOJIINIICHHS CIHOXATEH 1 1aCOBHIL;

* BUCIBAHHS TPaBOCYMILIOK, IO 3a0e3NedyroTh MIHIMANbHE Ha-
IPOMa/DKCHHS PaIIOHYKIIIiB IPU nepe3any>KeHH1

® pi3Ke 30UIBLICHHS Y CTPYKTYPI rOJOBHOI TBapI/IHHI/II_lBKOI ranysi
[Tomiccst — ckoTapcTBa — MUTOMOI Baru XyI[O6I/I M’SICHUX TOpLJ, 10
3MEHIIye MoTpeOy B poOoUiil CHIIi, CTBOPIOE Ti Kpallli yMOBH ITpalli.

Tabnuys 16.7
CTPYKTYPA IIOCIBHUX ILIOLL MOCH «YKPATHA»

1986 p. 1994 p. 1998 p. 2(002 B
Kynbrypn fian

ra % ra % ra % ra %
1. 3epHOBI, YCHOTO 1045( 425 | 870 | 38,8 | 725 | 34,3 | 740 | 52,0
y T. 4. 03uMi 743 | 30,2 | 500 | 22,3 | 428 | 20,2 | 400 | 28,2
sapi 292 | 119 370 | 16,5 | 294 | 139 | 280 | 19,6
3epHO0000BI 10 | 04 | — 3 0,2 | 60 | 4,2

2. TexHi4Hi, yChOro 2851116 | 150 | 6,7 60 28 | 50 | 35
¥ T. 4. IbOH-JIOBI'yHELb 285 (116 | 150 | 6,7 35 1,6 50 35

IyKpPOBi OypsiKA — 25 | 12 | —

3. Kapromis 330 | 134|100 | 45 | 23 | 11 3 0,2

OBoui 24 | 10| 10 | 04 3 0,1 1 1
4. KopmoBi, ycb0ro 774 | 31,5 (1110 49,6 | 1305 61,7 | 630 | 44,3

y T. 4. KOpMOBi Kopereriony | 120 | 4,9 | 108 | 48 [ 65 | 3,1 4 0,8
GaraTopidHi TpaBu 350 | 14,2 | 500 | 22,3 | 650 | 30,7 | 446 | 31,3

OJIHOPIYHI TpaBU 154 | 6,3 | 132 | 59 | 390 | 184 | 120 | 8,5

KyKypy/3a Ha CHIIOC

1 3eJIEHUI KOpM 150 | 6,1 [ 370 | 16,6 | 200 | 95 | 60 | 4,2
Veworo 2458 (100,0| 2240 | 100,0( 2116 | 100,0| 1424 {100,0
CiHoxari i1 macoBuiia 600 X 500 X 500 x 11348 x
Pazom 3058 | x |[2740| x |2616| x |2772| X

Ha croroani Halie(peKTUBHIMIUMU 3aMOODKHUMH 3aXOJaMH, IO
3HIDKYIOTh TIepexiJl padioHyKJIiliB B ypokail, € arpoximiuni. Bonu
nepenoadaroTh:
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> BaITHYBAHHS KHCIHX IpyHTiB. Bamno 3B’sI3y€ pa,uioaKTI/IBHi ene-
MCHTH B IPYHTI, POOUTH X MEHIII PyX/IMBHMH 1 3MCHILYE MIrparjito ix
13 IpyHTY B pociuHy. Jl031 BHECCHHSI BAllHA 3aJIC)KATh Bl MCXaHIYHO-
To CKJIaJy TPYHTIB 1 KOJUBAIOThCS B Mekax 2—=6 T/ra; 3,E[II/ICHIOIOTB
1110 poOOoTY onMH pa3 Ha 4—>5 pokiB. Tak, y arpapHOMY TiAPUEMCTBI
«Ykpaina» 3a micisaBapiiiHuii nepioa Oyi0 MPOBEIEHO BallHYyBaHHS
BCIX IPYHTIB rocrmogapctsa. BurpaTu 3 BallHyBaHHS IPYHTIB KOMITCH-
CyBaja JiepXkaBa;

> BHECEHHS MJBUIICHUX 103 KamiiHUX Ta (GochopHUX TOOpHB.
V 3B’A3KY 3 TUM, 110 11e3ii-137 € XIMIYHIM aHAJIOrOM Kallilo, a CTPOH-
ii-90 — KaubIlito, MOIUIFHO TUTAHYBATH 301IbIICHI 103U BHECCHHS
docdopHux 1 KamiiHUX 7O0OpHUB BiAMOBIAHO B 1,5 1 2 pa3u BIAHOCHO
JI03M BHECEHHS a30THHUX J00pHB. Y pasi, KOJHM B IPYHTI HE BHCTAdae
docopHux i KamiiHUX 10OPHB, TO POC/IHHA BOUPAE 3 IPYHTY IXHI Xi-
MIYHI paJioJIOTiyHi aHAJIOTH;

> BHECEHHS OpraHIYHUX ,I[O6pI/IB y no3i 50—80 1/ra cnpusie 3HU-
JKEHHIO PaJIl0aKTUBHOIO 3a0pyAHEHHs Bpokato B 1,5 — 3,0 pasu.

TexHosoriuni 3acodm mnepeadavyarOTh CIEIiAIBHY MEPepoOKy
CLIBCHKOTOCTIOAAPCHKOT CUPOBUHH 3 METOIO 3HMKEHHS KOHIIEHTpAILlii
PaTIOHYKITITIB.

Oco6uBO CI11J1 HArOJOCUTH Ha HEOOX1THOCTI 3HAYHOI MIATPUMKHU
JIepKaBoIO MIAMPUEMCTB, 110 epe0yBaloTh B yMOBaX PaiOaKTUBHOTO
3a0pyaHeHHs. OCHOBHMMH HanpsiMaMu Takoi MiITPUMKH MaroTh OyTu:

® KOMIICHCAIliSl BUTPAT CLILCHKOTOCIONAPCHKUX TMiINPUEMCTB Ha
3aX0/M, CHPSMOBAHI HA 3MEHILIEHHs BMICTY PajiOHYyKIiJIB Yy CLIbCh-
KOT'OCIIOIapChKIN MPOTyKIIii;

e Opraizailisi Jep>KaBHUX 3aKyIiBellb CUTBCHKOTOCTIONAPCHKOI TPOTYK-
Lii B FOCIOJApCTBax (y IEPIly Yepry HACENCHHs), L0 (byHKuiOHyIOTL B

® CTBOPCHHSI CHCTEMH OLIbLI mopcncoro KOHTPOIIO 32 BMiCTOM
PaliOHYKIIIIB Yy CLILCHKOrOCIOAAPCHKIH MPOMYKIIT Ta HEJOMYIICHHS
npojaxy 3a0pyAHeHOI MPOAYKIIT Ha IPOIOBOIbYUX PUHKAX;

e opranizauig JidoBoi ciy:x6u iHpopmauii. ['onoBam MmicueBux
pal, KepiBHUKaM CUIBCHKOTOCHIOJAPCHKUX MIANPHUEMCTB, TMpalliBHH-
KaM caHiTapHo €MiIEMIONONYHNX CTAHIINA HAJIEXKUTL 3a0e3IeUnTU
TMOCTIHHY 1H(OPMOBAHICTE HACENCHHS MO0 PajialliifHoro CTaHy B
KOKHOMY HACE/ICHOMY MyHKTI CTOCOBHO POCIIMHHULBLKOI 1 TBAPMHHH-
LBKOT MPOJYKIIi, KOPMIB, AapiB micy. Pesymbrarn aHamisiB 3paskis
NPOIYKLi, MO BiAOMPAIOTHCS MICLEBUMH PaJiooramMy 1 INpauiBHHU-
KaMM CaHITapHO-CIIAeMiONOTT4HIX CTAHIIM], cmn PeryssipHO J0BOAN-
TH JI0 BIZIOMa HAaCeJICHHs! 3 000B’I3KOBUMH PO3’SICHCHHSIMHU 1 PEKOMCH-
JAIisIMU 100 BUKOPUCTAHHS OTPUMAHOT MPOAYKIIIi.
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KoHmemniero BeeHHS CITLCHKOTO 1 JIICOBOT'O TOCIIOapCTBA Ha Te-
putopii YKpa'l'HH 10 3a3HaJjia pa/iiloaKTUBHOTO 3a0pyTHEHHS BHACIi-
nok asapii Ha YAEC [42], nepen6aqa€TLc;1 10 B HACEJICHUX IyHK-
Tax, Jie¢ B yMOBax pajiamiiHOi cUTyamii JO3BOISETHCS MPOKHBAHHS
HACEeJICHHS, BEJICHHSI 0COOMCTOTr0 rOCHOAapCcTBa MOXKe OyTH YacTKOBO
oOMekeHe: 3a00pOoHa BHKOPUCTAHHS JIICOBMX IIACOBMII, BUITACAHHS
XyJnoOu Ta 3aroTiBis CiHa Ha TOP(HOBUX IPYyHTAX, OOMEKCHHS 3aKyIli-
BJIi Ta IIPOJAXY NPOIYKLIi, BAPOOICHOI y IPHBATHOMY CEKTODI, _gepes
MABHIICHHS BMICTY PalioHyKIiAIB. OCTaHHE MOACHIOETHCS e i THM,
110 KOMILIEKC 3aX0/IiB, CHIPSMOBAHUX HA 3MCHIICHHS BMICTY pajioHy-
KB y CUIBCHKOrOCIONAPCHKIA POyl (BaHHYBaHHH KHCIIUX
IPYHTIB, 3aCTOCYBaHH MiABMLICHUX /103 BHECCHHs KaliiHuX i (oc-
(1)0pHI/IX noOpuUB Ta iH.), 3MIHCHIOBABCS B KOJITOCHAxX Ta pajrocrax i
Maibke He TOPKHYBCS OCOOMCTHX TOCIIOJApCTB HACEICHHS, YacTKa
SKMX Yy BHUPOOHMITBI BaJOBOI MPOAYKIII CUILCHKOI'O TOCIOJApCTBa
3pociia 3a Ieil yac MaiiKe BJIBii.
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