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Bapmanosa O.B.,
Llecmep 1.B.
KPEATUBHUI MEHEJKMEHT SIK IIIJITPYHTS PO3BUTKY
KPEATUBHUX IMPAIIBHUKIB INIIIIPUEMCTBA

Beryn. 3abe3nedeHHSs HEBINUHHOTO PO3BUTKY MIANPUEMCTBA Ta HOTO
KOHKYPEHTOCTIPOMOKHOCTI B YMOBaX 1HTEJIEKTyalli3allii KariTaay HEMOXINBO 0e3
dbopMyBaHHS  TEpCOHANY, SKUM  BOJIOJIIE  HEOOXITHMMHU  3HAHHSIMU 1
KOMITETEHIIIsIMU. B yMoBax iHTejeKTyami3alli Kamitaay OCOOJMBY LIHHICTh IS
MIJNPUEMCTBA CTAHOBJIATH TaK 3BaHI1 1HHOBAIIMHI MpaliBHUKH, JO KOMIIETEHIIII
AKUX HaJeXaTb TBOpPYl 3A10HOCTI, OPUTIHAIBHICTh 1]Ield, KPEaTHUBHICTS,
HECTaHJIAPTHI MIIX0IU J0 BUPIIIEHHS IpodeciiHuX 3aB-AaHb. BiamoBiIHO 10 IUX
TEHJEHUIA BHHHMKJIA choenu@iyHa raiay3b MEHEKMEHTY — KpEaTUBHUU
MEHEKMEHT, SKHU CHpsiMOBaHUN Ha (QOpMyBaHHS, YTPUMaHHS Ta PO3BUTOK
KpEaTUBHUX MPAIliBHUKIB.

PO3BUTOK TBOPUYOTO NOTEHIiANy CIIBPOOITHUKIB MIANPUEMCTBA CHpPHUSIE
MIJBUIICHHIO €(PEKTUBHOCTI AISIILHOCTI MIAMPUEMCTBA B IIIOMY, @ BUKOPHUCTAHHS
IHCTPYMEHTIB KpPEAaTUBHOI'O MEHEIHXKMEHTY JI03BOJIIE OINEPaTUBHO 1 TBOPYO
BUPIITYBaTH CKJIAIHI 3aBAaHHS Ta (HOPMYyBATH HOBI METOAM YIPABJIIHHS CAMHUM
nignpueMcTBOM. Hapasi MOHSTTS «KpeaTUBHICTh NEPCOHATY» III€ HE € CTajuM,
notpebye cBoro yrouHeHHs. Tak camMo moTpedye MOMaNbIINX JOCIIIKECHb
KPEaTUBHUM MEHEKMEHT, [0 3YMOBJIIOE aKTyaJbHICTh TEMHU JOCTIKCHHS Ta il
MPaKTUIHY 3HAYYIIICTh.

JIOCTIKEHHIO TIOHATh «KPEATUBHICTBY 1 «KPECATUBHUMA MEHEIKMEHT» SK
3aMOpPyKH OPTaHi3aIllifHOTO YCIIXy NPHUCBAYEHO Oarato poOIT BITYMZHSIHHUX 1
3apyOiKHUX yueHux. Tak, y poborax I. Binmema, K. Koiina, Y. [leBica, /. I'epeta
BU3HAYECHO CYTHICTh KPEATMBHOTO MEHEHKMEHTY Ta WOTO CTpaTeriyde Jyis
po3BuTKy Oiznecy [8]. I'. Amzenk, P. Vaiicoepr, [.5. JlepHep mnoB’s3y10Th

KPEaTHBHICTh 3 PO3YMOBOIO OOJApOBAHICTIO MPAIIBHUKIB 1 TXHBOIO 37aTHICTIO



TBOpuo MmucauTH. JI.C. BUroTchkuii posrisinae KpeaTHBHICTh SK TMPOIYKT
JIOJCHKOI  ySBH Ta TIOMEPEAHhO 3acCBOEHOrO nocBimy [5]. HeoOxigHICTh
MOJAJIBIIOTO JOCIHIJIKEHHSI CYTHOCTI KPEaTMBHOTO MEHEIKMEHTY Ta MOro poii y
dbopMyBaHHI KpeaTWBHHX 3HIOHOCTEH TMepCOoHay, IO CHpPHUSE AaKTHBI3aIlii
1HHOBAIIHHOTO PO3BUTKY IMIANPUEMCTBA, BU3HAYAIOTh AKTYaJIbHICTh 1 JOIIJIBHICTh
BOTO JOCIIHKEHHS.

IlocranoBka 3aBaaHHsi. MeTa CTaTTl MOJAra€ y BU3HAYEHHI CYTHOCTI 1
3MICTY KpEaTUBHOTO MEHEKMEHTY SK cHerudiyHol Taly3i MEHEIKMEHTY,
CIpsIMOBAaHOI Ha CTBOPCHHS CHPHSATIMBUX YMOB JJII PO3BUTKY KPEAaTHBHUX
311I0HOCTEN MepcoHaTy MIAIPUEMCTBA.

Pe3yabTatu gociimkenHsi. BupimanbHe 3HaueHHS y 3a0e3neuyeHHI
IHHOBAI[IMHKUX ~ 3MIH  Ha TIJANPUEMCTBI BiAirpae mnepcoHan, e(eKTUBHICTh
BUKOPHUCTAHHS SIKOTO € OJTHAM 3 OCHOBHMX MOKa3HUKIB OIIIHKK CUCTEM yTPABIIIHHS
IHHOBAIIMHUMH TIpoliecaMu. Y 3B’S3KYy 3 IIUM HEOOXITHICTh (OPMYBAHHS TBOPUUX
3M10HOCTEM, KpEaTUBHOCTI TMEpCOHaly HaOyBa€ OCOOJIMBOrO 3HAYEHHS IS
IHHOBAIIIMHOTO ~ PO3BUTKY MIJMNPUEMCTBA, WOrO0 KOHKYPEHTOCIPOMOKHOCTI.
['onoBHUM TyT € (opMyBaHHS KOJEKTHBY TBOPYMX OCOOMCTOCTEH, 3MaTHUX
aJICKBaTHO pearyBaTH Ha 1HHOBAIIMHI 3MIHM Ha IIJNPUEMCTBI Ta 1HIIIIOBAaTH Taki
3minu. opmyBaHHS Ta PO3BUTOK TBOPUHUX 310HOCTEH MEPCOHATY MIAIMPUEMCTBA €
3aBJaHHSAM KPEATUBHOTO MCHEKMEHTY.

KpeatuBamii MEHEIKMEHT TMpPEACTaBiIse COOOI YMPaBIIHHSI HOCIIMH
IHTENEKTYyaJIbHOTO TMOTEHIIady MiANPUEMCTBA, SIKI CTBOPIOIOTH HOBI 3HAHHS
HUIIXOM TBOPYOi AisibHOCTI. KpeaTuBHMIA MEHEKMEHT 3acHOBaHUN Ha
Cy4aCHHUX TEXHOJIOTISAX YIPABIIHHSI TBOPUICTIO Ta KOMaHIHOI poboTu [§, c. 85 |.
3aBIaHHs KPEAaTUBHOIO MEHEIKMEHTY — YIPaBJIIHHS MPOLIECOM TNPUUHATTA
TBOPYHUX PIIIEHb Y KOJEKTHBI IUIIXOM MO€JHAHHS KOHCEPBATUBHOTO JIOTTUHOTO
MUCJICHHSI 13 3aKOHAMH CYYacHOTO MEHEIKMEHTY Ta TOJbOTOM TBOPYOI

danTasii.



®opMyBaHHA CHUCTEMH KpPEaTUBHOTO MEHEKMEHTY Ha MIANpPUEMCTBI
MOB’SI3aHO 13 TaKOI CQepor0 MAISUIBHOCTI MIANPUEMCTBA, K YIPaBIIHHSI
3HaHHAMU. [11AX0AM 1 IHCTPYMEHTH yNpaBiHHA 3HAHHSMU JO3BOJISIIOTH BUSIBUTH
BHUMOTH JI0 KPEaTUBHOTO MEPCOHANY MiAIMPUEMCTBA Ta BUSHAYUTH HAIIPSIMU HOTO
dbopmyBanHs. lle MOXIMBO 3 BHUKOPUCTaHHSM KOMIIETEHIIM MepcoHaly, Mif
SKUMH PO3YMIETBCS CYKYITHICTh MPO(ECiiHUX Ta OCOOUCTICHUX XapaKTEPUCTHUK
(sskocTel) mpalliBHUKA, SKI (GOPMYIOTh MOAENI Horo mpodeciiiHoi MOBEAIHKH,
3YMOBJIIOIOTh YCHIIIHICTE HWOro mpodeciiiHoi AiSUTbHOCTI Ta BH3HAYAIOTh
KOHKYPEHTOCIPOMOKHICTh y MpodeciiHoMy cepeaoBuii. J[o KomMmeTeHuin
NepcoHaly HajleXaTh 3HAHHSA, HABUYKH, CIPOMOXKHOCTI, JIOCBiJ, €MOIIiiHI
0COOJIMBOCTI 1 BOJILOB1 YCTAHOBKH, 1110 BU3HAYAIOThH PE3YJIbTATH HOTO POOOTH.

& TOCTIHAYCTpiaJIbHOMY  CYCHUJIBCTBI B yMOBaxX  3arOCTPEHHS
KOHKYPEHI[Ii Ha CBITOBMX PHUHKAaX OJIEpKaHHS HOBHX JDKEpel KOHKYPEHTHHX
nepeBar IpyHTY€EThCS Ha MOXJIMBOCTSIX PO3BUTKY IHTEJIEKTYaJIbHOTO KaIiTany Ta
HEeMaTepiaIbHUX PECYpPCIB MIANPUEMCTBA. TOMY HE3aJI€XHO BIJ Taly3eBoi
MPUHAIECKHOCTI MIANPUEMCTBA MPOGECIHHUM CTAaHAAPTOM PO3BUTKY MEPCOHATY
cTtae (OpMyBaHHS OCOOJIMBOiI KaTeropii CHIBPOOITHUKIB — KpEaTHUBHUX
nmpaiiBHUKIB. B yMoBax NiIBHINCHHS pIBHSA aBTOMAaTH3allli BUPOOHHUIITBA 1
BJIOCKOHAJICHHSI TEXHOJIOT1H, (DOpMyBaHHS SKICHO HOBOI KaTEropii MmparliBHUKIB
CTBOPIOE OCHOBY Ul 3pOCTaHHS MPOAYKTUBHOCTI TMpali, a 3Ha4MuTh, 1
PO3IIMPEHHS] KOHKYPEHTHHUX TIepeBar IiInprueMCTBa.

HoBi sikOoCTI KpeaTMBHHMX NpAIIBHUKIB HE MOXHA Y TOTOBOMY BHIJISAI
«mpuadaTH Ha PUHKY»; iX MOXHAa (QOpMyBaTH, pPO3BUBATU Ta €(PEKTUBHO
BUKOPUCTOBYBAaTH  3aBASKM  peamizamii  yHIKaJbHUX  1HIUBITyaJIbHHX
CITPOMOKHOCTEM TepcoHany — iXHIX 3HaHb, YMIHb 1 JOCBIJy, OCOOMCTICHHX
BJIACTUBOCTEH, SKI BUSBISIOTHCS B TIOBEAIHIN 1 CTaBJICHHI A0 CIpaBd, B
3aXOIJICHOCTI Ta IHHOBAaTHUBHOCTI. TEOPETHKU 1 MPAKTHUKUA MEHEIKMEHTY

nepcoHaay B MPOIECi HAKOMWYEHHS JOCBITY BUMIPY 1 OI[IHKM MpalliBHUKIB



WA BUCHOBKY, IO BUCOKa KBai(ikailis, COJITHWA JOCBIA 1 BHUCOKHMA
IHTEJIEKT 30BCIM HE € rapaHTaMud €(QEeKTUBHOI POOOTH JIOAMHU, OCKUIBKH Il
YUHHUKY BU3HAYAIOTh JIMIIIE 3arajibHi Mpodeciiiii XapaKTepHUCTUKHU ITpalliBHUKA
(3HaHHS 1 YaCTKOBO HABUYKM), MPOTE BOHH HE JAIOTh MOXIIMBICTb BCTAHOBHUTH,
AK Il SKOCTI 3HAWAYTh NpPOSB Yy IMEBHUX YMOBaX, Ha KOHKPETHIA mocai,
KOHKPETHOMY IiATPHUEMCTBI.

[le mpu3Beno 10 BUHUKHEHHS KOHIENI[1i KOMIETEHI1! MepCOoHaly, 3T1THO
3 AKOIO KJIFOUOBI SKOCTI MEPCOHATY MAaOTh BIJAMOBIAATH BUMOTAM IPaIliBHUKIB,
KOHKpPETHIM TMOcajl, MpIOPUTETaM PpO3BUTKY MiANpUEMCTBA. (OCHOBHUMU
SAKOCTSIMM KPEAaTHMBHUX MPALIBHUKIB € BHUCOKHH IHTEJIEKTyaJIbHUI PO3BUTOK,
npodeciiiHa KOMIIETEHTHICTh, pI3HOOIYHA BHUHAXIJJWBICTh, 1HHOBAIliliHA
aKTHUBHICTh, CAMOCTIMHICTh TBOPYOI'O MONIYKY. lepapXito sSIKOCTEH KpeaTUBHUX
MpaliBHUKIB MojgaHO Ha puc. 2. HaBenmena iepapxis SKOCTEM KpeaTHBHHUX
MPAaIiBHUKIB MOKe OyTH OPIEHTUPOM JUIsl MOJICTIOBAHHSI IXHIX KOMITETEHIIIH.

He Bci sIKOCTI KpeaTMBHUX NPALIBHUKIB € OJHAKOBO AKTyaJlbHUMH IS
ycix ix kareropiid. ToMmy ciig mepmr 3a BC€ BH3HAYUTH BUAM KpPEATUBHHUX
MpAaIiBHUKIB MIIIPUEMCTBA Ta HAIATH XapaKTEPUCTUKY KOKHOMY 3 HUX:

— KEpIBHUK 1HHOBAIIIMHOTO MiAIIPUEMCTBA;
— MEHEDKep 3HaHb;

— KOOpJMHATOD 3HAHb,

— KEPIBHUK CIICI1aII30BaHOTO MAPO3ILITY;
— MEHEKEP IPOEKTHOI I'PYIIH;

— eKkcnepTH (HOCI1) 3HaHb;

— reHepaTopu iei (IHHOBAaTOPH);

— 1HXKeHepH 3HaHb (dacuiiTaTopn).

XapakTepu3yloun  KpeaTMBHHX  MPALIBHUKIB  MIANPUEMCTBA  CIiA
3a3HAUUTH, MO0 JEsKI 3 HUX MOXYTh 3ailMaTh aAMIHICTpPATUBHI TOCAIH

(MeHemKep 3HAHb a00 KEPIBHUK MIAPO3JLTY), 1HINI — BHUKOHYBATH POJI, SIKI



MOJKYTh 3MIHIOBATUCS MPOTSITOM 4acy Ta 3aJie’KHO BiJ] XapaKTepy BUKOHYBaHUX
3aBnaHb (reHeparopu iaeil abo eKkcmepTd 3HaHb). TOMy 3alpONOHOBaHA
KJacudikaiis MOKe CIyTyBaTH JIMILE 3arajlbHUM OPIEHTUPOM JIJisi BUSHAUYCHHS

yCiX KaTeropiii KpeaTuBHUX MPaIliBHUKIB.
'
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Puc. 1. lepapxis sikocTel KpeaTUBHUX MPAIiBHUKIB MIJIPUEMCTBA

KepiBHUKM MiANpUEMCTBA B yMOBax PHUHKY Yy TIA abo 1HIIN Mipi
HaJeXaTh N0 KPEaTHBHUX TMPAIlIBHUKIB, aJKe OyIb-sSKE MiJMPUEMCTBO Ma€
HEBITMHHO PO3BHUBATHUCS IIJISXOM IOCTIHHOTO BIOCKOHAJICHHS 1 HOBOBBEICHD.
[Ipore MOXIUBICTH BIJHECEHHS KEPIBHUKIB MIANMPUEMCTBA JIO0 TPYIHU
KpEaTMBHUX MpPAlliBHUKIB 3aJ€KUTh BiJ] IXHIH pojl Ta Oe3MocepeHbO y4acTi B
IHHOBAI[IMHUX TIpollecax. 3BaXkalOuW Ha Te, IO 3A€OUIBIIOr0 KEpiBHUKU
MiIPUEMCTBA BUKOHYIOTH YIPaBIIHCHKI, aaMIHICTpPATUBHI Ta OpraHi3arliiiHi
GbyHKLIT, MU HE BKJIFOYMIIM iX 10 KaTeropii KpeaTUBHUX MPaIlIBHUKIB.

Oxpeme BUIIEHHA TPYNU KEPIBHUKIB I1HHOBALIIMHUX MIJIPUEMCTB,

TUSTTEHICTD SIKUX JISKUTH Y chepi TOCTIKEHb 1 pO3p0O0OK, T03BOJISE BITHECTH 1X



70 KpEaTWBHUX TMPAI[iBHUKIB 1 BHU3HA4Ya€ OCOOJMBOCTI KOMIETEHIUN IUX
MpaIliBHUKIB.

Menemkep 3HaHb — 1€ CHEIIATICT, B OOOB’S3KH SKOTO BXOJHTH
oprasizailisi MpoIECiB YIPABTIHHSI 3HAHHAMH Ta IHTEJIEKTYaIbHUMHU aKTUBAMU
HiAnpueMcTBa. JJs 11i€i mocaau MOXKYTh BiIOUpaTHCS CIIBPOOITHUKHA HAyKOBO-
TeXHIYHUX 010J10Tek abo BLLIUIB HayKoBo-TexHI4HOi i1H(opmamii (BHTI),
KoOpAuHATOpU BeO-caiTiB 1 ¢acumitaropu. Cepesr MEHEKEPIB 3HAHb OKPEMO
CNiJI BUIUTUTH TEHEpajIbHOro MeHemkepa 3 ynpabmiHHsS 3HaHHAMH (Chief
Knowledge Officer, CKO), sxuii popmye cTpaTeriudi HampsMH YIpaBIiHHS
IHTEICKTyaIbHUMH PEeCypCcaMHy MiAMPUEMCTBA, a TAKOX KOOPAUHATOPA 3HAHD.

Jlo 00OB’SI3KIB KOOpJIMHATOpAa 3HAHb BXONATH (YHKIIi, MOB’s3aHl 3
KOHTEHTOM 1H(QOpMalIMHUX CHUCTEM, fAKI BKIIOYAIOTh OOCIyTOBYBaHHS
MpaIiBHUKIB TANPUEMCTBA BIAMOBIAHO 10 iXHIX 1H(OpMaIiiHUX MpodiiB.
Opna 3 ronoBHUX (YHKIIN KOOpJAMHATOpA 3HAHHL — OOCIYTrOBYBaHHS PI3HHUX
3aMMTIB, 110 CTOCYIOThCS 1H(OPMAIIHHUX pecypciB MiANPHEMCTBA (KaTajloriB,
pyOpHuKaTOpiB, NOBIIHUKIB, 1H(OPMAIlT TPO KIIEHTIB TOIIO), & TAKOXK TMOCTIHE
OHOBJIEHHS 1H(QOpMaLIHHUX TPO(D1IIB CIIBPOOITHUKIB MIAIPUEMCTBA.

dacwmitatopu — 1€ crnenudpiyHa KaTeropis NpaiiBHUKIB 3HaHb, SKa
PO3MOBCIOMKEHA Y 3aXiHUX KOMIMAHIfX. IXHE 3aBJaHHI — JOMOMOTITH
npaiiBHMKaM y sBHIM ¢opmi 3adikcyBaTh CBOI 3HAHHS, 3pPO3yMLUIO
chopMyTIOBaTH AYMKH, 00 BOHHM CTaJId 3PO3YMUIMMH I1HIIUM JTFOJISIM.
dacumiTaTopu MalOTh HABUYKU BEJICHHS M1aJIOTy 1 METOIUKH OJep KaHHS 3HAHb
daxiBuiB. Y BITUM3HSHIA mpakTull QyHKOiSAM (acuinitatopa HaOUIBIION
MIPOIO BIJTIOBIa€ poOOTa 1HXKEHEPA 3HAHB.

Excneptu (HoCii 3HaHb) — 11€ OY/1b-sK1 CITIBPOOITHUKU MIATPUEMCTBA, K1
BOJIOJIIOTh HEOOXIJHUMHU 3HAHHSAMHU Ta JOCBIOM 1 3/aTHI iX mMepeaaBaTy.

PoGora 3 excmepramu motpelye ydacTi iH)XEHEpiB 3HaHb ((acwiiTaTopiB) 3



METOI0 OJIep)KaHHS 3HaHb, iXHBOI (opmamizamii Ta IUIECIPIMOBAHOTO
BUKOPHCTAHHSI.

['enepaTopoM imet Moxke OyTH OyIb-SKMM TpaIliBHUK ITATPUEMCTBA,
IpoTe HE BCl MpaliBHUKK 37aTHI TeHepyBaTh HOBI iaei. TyT mnorpiOHumii
OCOOJIMBUI CTUJIb MHCIICHHS, HasiBHICTb TBOPUYOTO MIAXOAY N0 PO3B’S3aHHS
npoOJsieM, BMIHHS aHaI3yBaTH Ta TMpalmpoBatd 3 iHdopMalieo, OaxaHHS
nepeIaBaT OJIepKaHi 3HAHHS.

Cepen 1HIIUX KaTErOpiil KpeaTUBHUX MPAIIBHUKIB CII1J] OKPEMO BUAUIATU
KEPIBHUKIB CIEMIaTI30BaHUX TIIPO3JALIIB 1 MEHEIKEPIB MPOCKTHUX TPYIL.
dopMalibHO iX MOXHA BIJHECTH JO MEHEIXEpIB 3HaHb, IO 3YMOBJICHO
noAi0HICTI0O BUKOHYBAaHMX HUMHU (DYHKIIIH, TpoTe MK HUMHU € pi3HUI. Tak,
KEPIBHUKH CIEIiaTi30BaHUX MiIPO3/1IIB, CTBOPEHUX Y CTPYKTYPI MiANPUEMCTBA
(HampukIam, BIAAUIIB HAYKOBO-TEXHIYHOI i1H(opMamii abo BigAiIiB HOBOI
MPOJYKIlii), HE 3aBXKIU € «IHHOBAIIWHUMHU TpAI[iBHUKAMU», aJHKE TOJIOBHOIO
BUMOI'OI0 /IO KPEaTUBHMX MPALIBHUKIB € 3AaTHICTh O TEHEPYBaHHS HOBUX 11€H
Ta TBOpuYl 31aTHOCTI. L{i 3MaTHOCTI BiIacTHBI MEHEHKepaM MPOCKTHUX TPy, SIKi
CTBOPIOIOTHCS HA MEBHUM Yac 1J1si pO3pO0KH IHHOBAI[IHHUX MPOEKTIB.

BucnoBku. BusnaueHi kareropii KpeaTMBHUX TMpAIliBHUKIB BIAITPalOTh
pi3HI POJi B IHHOBAIIMHOMY MPOIIECl MIAMPUEMCTBA, a iXHI (YHKII 1CTOTHO
BIJIPI3HSIOTECA. TOMYy BH3HAQUEHHS SKOCTEH KpeaTUBHUX MPAILIBHUKIB Mae
KOHKpeTU3yBaTucs y GOpMyBaHHI MEPEiKy iXHIX 0a30BMX KOMMETEHINH, KU
Ja€  OPIEHTHPU Ui BU3HAYEHHS TPYNU CHIBPOOITHUKIB 1 MEHEIKEPIB
MIJNPUEMCTBA, SKUM BJIACTHBI TBOPYl 3A10HOCTI, 3/1aTHICTh 10 1HHOBAI[IHHOIO
MUCJICHHSI, OPTaHI3aTOPChKI CIPOMOXKHOCTI Ta 3JaTHICTh OpraHi30ByBaTu
iHHOBaliiH1 Tporiecu. DopMyBaHHS O3HAUYEHMX KaTEropi IMpalliBHUKIB,
MOTEHI[ITHO CIIPOMOXXHUX CTBOPIOBATH HOBUW TPOAYKT 1 3MaTHUX JI0

IHHOBAI[IITHOTO PO3BUTKY € 3aBJaHHSIM KPEaTUBHOI'O MEHEIKMEHTY.
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Kaneniuenko FOpiu bopucosuu,
Cmipnosa Ana leopisna
KPEATUBHICTbH SIK OCHOBA MEHEKMEHTY OPTAHI3AIIII

IMocranoBka mpodGuaemn. KpeaTUBHICT € KIIOUOBUM (DAaKTOPOM JOCSTHEHHS
yCHiXy B pi3HHUX c(epax MiSIbHOCTI, a caMe: MOHATTS KPEaTUBHOCTI 3aJIUIIAEThCS
JIeNI0 PO3IJIMBYACTUM Ta HETOYHUM, JOCTATHBO BAXKKO HAJATH HOMY YITKOTO
BU3HAYCHHS.

Bumora cTBOproBaTH mIoCh 1HAKIIE CTaBUTh HAC TMepes muTaHHIM: «Hackimbku

1€ I[OCh MA€ OyTH THAKIIUM?».
Y OumbwiocTl Opradi3aliid  1HHOBalli BKJIKOYAlOTh MPOLEC IMOCTYIOBOIO
BJIOCKOHAJICHHSI a00 MeperpynyBaHHS B)K€ ICHYIOUHMX MPOIYKTIB ab0 MOCIHYT.
TakuM 4YWMHOM, KpEaTHBHICTb B OpraHizalisix Mae TMEPEeBaXHO aJanTHBHUN
XapakKTep.

CygacHa pidicHICT, (oOpMye HOBI 3aBAaHHA I Oi3Hecy. TexHosoris
yOpaBIiHHS TMpOIECaMy OpraHizaiii BHBOJAWTH Ha SKICHO HOBUW pIBEHb
IHTEJIEKTyaJIbHY JSJIBHICTh HE3QJIEKHO BIJ Tally3eBOi CIPSMOBAHOCTI a0o
cnerudiku puHKy. Crnpoba cucremarusallli Ta IUIECIPSIMOBAHOCTI HOBUX POOIT
JI03BOJISIE TOBOPUTU TIPO HOBY (pazy pO3BUTKY O13HEC-TBOPYOCTI W YEKATH HOBUX
[[IKaBUX 1 HECTAaHAAPTHUX PIILICHbD.

Po3BUTOK TBOpPUOro TMOTEHIiAly CHIBPOOITHUKIB Ta KEpIBHUIITBA, HOTO
peanizailis CHOPUSIOTH TMIJBUIICHHIO €(QEKTUBHOCTI MJISJILHOCTI OpraHi3ailii B
LIJIOMY, @ BUKOPUCTaHHS 1HCTPYMEHTIB KPEaTUBHOTO MEHEIKMEHTY J03BOJISIE
KEpIBHUKAaM OIEPATUBHO W TBOPUYO BHPINTYBAaTH CKJIAJIHI 3aBJaHHSI Ta TBOPYO
MIXOIUTH 10 (QYHKIIIT YIIPaBIiHHS OpraHi3aIli€ro.

AHaJmi3 ocTaHHiX aocjigkeHb i myOuaikaniii. JlocratHbo 06arato BYEHHX
OPUIUTSUIM  yBary pPO3YMIHHIO, BHBUEHHIO Ta (OPMYJIOBAHHIO MOHSTTH
«KpEaTUBHICTH» B IIUIOMY Ta «KPEATHMBHHM MEHEIKMEHT» SIK 3alopyKa YCIiXy
opranizamii. Tak, Binem 1. Koiin, Y. Jlesic, I'. J[»oHC BUIIISAIOTBCS 13 3arajibHOT

Macu caM€ THM, IIO YCBiI[OMJ'IIOIOTB CTpaTGFi‘{HC 3Ha4YCHHA eraTI/IBHOCTi JJIA
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po3BUTKY Oi3Hecy. BuszHaueHHs kpeatuBHOCTI AnbOepta CenT [popai 6azyeTbes
Ha KOHIIETIIIl MepeoliHKH, TOOTO MOIJISAA Ha CUTYaIlilo 3 1HIIOoro 6oky. I'. Ai3eHK,
P. Vaiicoepr, [.4. Jlepuep [4] mnoB’s3yBalii KpEaTUBHICTb 3 PO3YMOBOIO
001apoBaHICTIO Ta 374aTHICTIO TBopuo MuciauT. JI.C. Burorcekuii [8] po3srisuae
KPEaTUBHICTH SIK MIPOJYKT JIFOJACHKO1 YSIBU Ta MOIMEPEAHBO 3aCBOEHOTO TOCBITY. A
taki BueHi, sk Jx. 'indopa, K. Teitmop, I. I'pyGep, S.A. IloHomaproB [5]
PO3TIS AU TOHATTS 1HTENIEKTY Ta KpeaTUBHOCTI okpemo. Haitbinmpin 4iTko 1€
MO>KHA MPOCTEXKHUTH y «Teopii iHTeneKTyanbHoro nopory» €.I1. ToppeHca.
dopmyBaHHA HIei craTTi. [HAMBIYanbHI 0COOIMBOCTI TBOPUOTO MUCIEHHS I

YCBIIOMJICHHSI TOTO, IO € MPUIYCTUMHM Yy paMKax Oprasizauii, BIUIMBalOTh Ha
piBEHb KPEAaTUBHOCTI, TBOPYOI AISUILHOCTI B KOMIaHIi. Y IPABIiHHS OpraHi3aliero —
e Oe3nepepBHUI MpoIeC BIUIMBY HAa MPOAYKTUBHICTH MpalliBHUKA, Tpynu adbo
oprasizaiiii B I[iJIOMYy 3 METOIO
JOCSITHEHHSI HAMKpAIUX Pe3yJbTaTiB 3 MO3UIII] MOCTABICHOT METH. « Y TIPABIATH —
O3HAYa€ BECTH OpTraHi3aIliio 0 ii METHU, BUTATYIOUM MAKCHUMAaJbHI MOMJIMBOCTI 31
BCIX HasgBHUX B 1i PO3MOPSIKEHHI PECYpCiB», — XapaKTepus3yBaB IPOIIEC
ynpasmiaHsa A. ®@aiions [11]. KpeaTuBHuii,TBOpUMiA, MiAXia 10 YHpPaBITIHHS
OpraHi3alli€l0 € 3aMOPYKOI0 YCMiXy B CY4aCHUX YMOBAX PO3BUTKY Ta KOHKYPEHIi
PUHKY.
OT1xe, MeTOo1O 1i€l pOOOTH €:

* JIOCJIIJIXKEHHS BIUTMBY KPEATUBHOCTI IEPCOHATY B YIIPABIiHHI
OpraHizali€o;

* TBOPYMH IMIAX1J O OpraHizamii poOOTH IiIPHUEMCTBA;

* «KPEaTUBHICTH» 3 TOUKHU 30PY BIJIOMUX HAYKOBIIIB;

* aHaJIi3 MiIXO0/IIB JI0 TPAKTYBaHHS MOHSITTS «KPEaTUBHUN MEHEIKMEHT;

* MIJIXOJU 0 PO3YMIHHS «KPEATUBHOTO MEHEIKMEHTY» 3 TBOPUOi Ta

IHHOBAIIIHOI CTOPIH.
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Buknaag ocHoBHOro Martepiany gocaimkeHHs. Po3risHeMO  MOXIHMBI
KOMO1HAIlli TPhOX MOHATh: «KPEATHUBHICTHY, «KMEHEKMEHT)» Ta «OpraHi3allisy, 110
BUILIMBAE TIPH 1X MMOETHAHHI.

Po3srissHemMo Taki piBHI OHSAT:

Tabnuys 1 — AHaJ1i3 BU3BHAYEHHS «KKPEeaTUBHOCTI»

ABTOpPH Br3HaueHHs HOHATTS «KPEATUBHICTH)

Anp0epT CeHT KpeaTuBHICTh — TBOpUYE MUCIIEHHS, SKE MOJISATAE B TOMY,

JIvopi 1100 ITOAUBUTHCS Ha T€, 110
0ayaTh yci, 1 MOJyMaTH Ipo Te, PO IO HE MOAYMaB HIXTO

[". AlizeHk KpeaTuBHICTh € KOMITOHEHTOM 3arajibHOi PO3yMOBO1
00/1apOBaHOCTI

Binbsim [. Koiin  [KpeaTuBHICTh — HOPOIKEHHS OPUTIHATBHUX 1 JOPEUHHUX
et

['epet JxoHc «<MeHi noTpiOHi JIIO/H, IKi HE BOUCYIOTHCSI B CHCTEMY»

Tx. T'indopn, K. [KpeatuBHicTh — TBOpUA 3/110HICTD, IO € CAMOCTIHHUM

Teitnop, MMHHUKOM, HE3aJIeKHUM BiJ] IHTENEKTY
[". I'pyGep
[.51. Jlepuep KpeaTHBHICTH — IPOIEC CTBOPEHHSI TIOJUHOIO 00'€KTUBHO

00 Cy0’€KTUBHO SIKICHOM

HOBOTO 3a JIOTIOMOT'OF0 CIIeU(IYHUX 1HTENEeKTyaIbHUX
pOIIEeTyp, SKI HE MOKHA ySIBUTH

K TaKi, 1[0 TOYHO OMUCYIOTHCS 1 CTPOTO
perIaMEHTYIOThCS, CHCTEMH omeparliii abo miit

J1.C. Burorcekuii [«byno 6 uynom, skiio 6 ysiBa MOTJIa CTBOPIOBATH 3 HIYOTO
00 K0 O BOHA Majia 1HIIl

[T)Kepenia JJisl CBOiX TBOPiHb, OKPIM MONEPETHHOTO
TOCBiTY»

P. VaiicOepr KpeaTHBHICTh — TBOpYE MUCIICHHSI, IKE JI1IarHOCTYETHCS 110
IKOCT1 IPOAYKTY, a He 10 CIoco0i HOTo ofep KaHHS.

Uapns3 JleBic KpeaTuBHICTH — BTUICHHSI TOTO, YOTO III€ HIXTO HE pOOUB,
BKIIFOUAE: 33yM + BUHAXIT +
3aCTOCYBaHHS

51.A. TToHoMapboB [KpeaTHBHICTh — IICUXOJIOT1YHA BIACTUBICTH,
IHTEJICKTyaJIbHA aKTUBHICTh ¥ YYTIIUBICTh
CEH3UTHUBHICTH) 710 TOOIYHUX MPOAYKTIB CBOET MisSUTBHOCTI




14

AnpOept Cent Jlpopai miJ BU3HAYEHHSIM KPEATUBHOCTI PO3yMi€ 3MaTHICTH
TBOPYOI OCOOMCTOCTI PO3TJISAJATH CHUTYaIll0 1 0auUTH CHPHUSATIMBI MOXIIHMBOCTI
TaM, JI¢ 1HII OayaTh juiie npobjeMu. BusHaueHHST KpeaTMBHOCTI 0azyeThbcsl Ha
KOHIIETIIIi TIEPEOIiHKH, CYTHICTh SKOi MOJISITa€ B 3MiHI TOYKH 30PYy Ha CHTYAIIIIO,
crpoOi MOTASHYTH Ha Hel B 1HILINA CUCTEMI KOOPIUHAT.

I'eper Jxonc mig Bupazom «MeHi MOTpiOHI JIIOAM, SKI HE BIHUCYIOTHCS B
CHUCTEMY» BKa3ye Ha HEOOXIIHICTh PO3MAITTS MOIIBAIB 1 MJAXOMIB y KOMIaHII.
['omoBHa ymoBa 3a0e3nedyeHHs YCHMIIIHOCTI KOH(MIIKTHOI KpEeaTUBHOCTI —
HEJIOMYCTUTH TIEPEPOCTaHHS KOH(IIKTY, SKHH TMOBUHEH TIPHU3BOAWTH 1O
OTPUMaHHS MO3UTHUBHUX PE3YyJbTaTIB JJIsl OpraHizaiii, y KOH(IIKT, 10 Beae A0
30uTKIB Juisi Hel. Jleski KpeaTuBHI TPyNH MNpaliol0Th B YMOBAaX HaBMHCHO
CTBOPEHOTO KOH(JIIKTY, IIO0O CTOPOHHBOMY CIIOCTEpIrayeBl MOXKE 37aBaTUCS
KOHTPIPOYKTUBHUM.

«bynmo 6 uynom, — mume JI.C. Burorcekuii [5], — skmo O ysBa Moria
CTBOPIOBATH 3 HIYOTO a00 AKOM BOHA MaJia 1HIII J)Kepesia IJis CBOiX TBOPIHb, OKPIM
MONEePEAHBOTO JOCBIIY». YCe Te HOBE, 1[0 BUHUKAE B YSBI JIFOJUHU, OYAYETHCS 3
TUX €JIEMEHTIB OTOYYIOYOi JIHCHOCTI, SIKI MICTSATBCS B IONEPEIHBO 3aCBOECHOMY
HEI0 JOCBiAl. YsBa € BHIIOK (OPMOIO TOUYYTTEBOTO BIOOPAKEHHS CBITY 1
3HaXOJUTHCSI HAa MEXl YYTTEBOCTI 1 MHCICHHS. AMN3EHK BHUCJIOBUB IyMKY, IO
KPEAaTUBHICTh € KOMIIOHEHTOM 3arajibHoi pOo3yMOBOi 00/1apoBaHOCTI. YaucOepr
CTBEPJIKY€E, IO KPEATHBHICTh SK TBOPUYE MMCIICHHS J1arHOCTYEThCS 3a SKICTIO
OPOAYKTY, @ HE 32 CIOCOOOM Horo ozepxkaHHs. Byab-skuil mi3HaBaIbHUM Mpolec,
3 MOro MOTJsAMy, CIOUPAEThCS HAa MHUHYJI 3HAHHA M TATHE iXHI TEPETBOPEHHS
BIJIOBIJIHO 0 BUMOT 3aBIaHHS.

OCHOBOIO KpEaTUBHOCTI € YMIHHSI TBOPYO MHUCIUTU. Tak, HANpUKIIAJ, BIIOMUI
daxiBenp B ranysi nunaktuku 1.5, Jlepaep [4] numie: « TBopUIiCTIO MU 1 HA3UBAEMO
MPOIIEC CTBOPEHHS JIOJUHOI0 00 €KTHBHO a00 Cy0’€KTMBHO SIKICHO HOBOTO 32
JIOTIOMOTO10 CTIeUU(DIYHUX 1HTENEKTYaIbHUX MPOLETYp , Kl HE MOYKHA YSIBUTH K
TaKi, 110 TOYHO OMHUCYIOTHCA 1 CTPOrO PErIAMEHTYIOThCSl, CUCTEMHU orepaiii ado
nii». Y TpakTyBaHHsX «KpeatuBHOCTI» Binbsma I. Koiina ta Yapmnp3a [eBica
KpPEaTUBHICTh BHUCTYNA€ SK CBOIO POJY «TBOPUYMH BaXuib», NI SKOTO 1 Jae

KOMIaHIi KOHKYpEHTHy mepeBary. I[HAuBigyadbHI OCOOJMBOCTI TBOPYOTO
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MUCJICHHS ¥ YCBIJJOMJICHHS TOTO, L0 € MPUIIYCTUMUM Yy paMKax Ili€i opraizaii i
BIUIMBAIOTh HAa PiBEHb TBOPUOI AiSTILHOCTI B KOMIIAHII.

KpeatuBHicTh (TBOpYa 3[10HICTH) € CAMOCTIMHMM YHHHHUKOM, HE3aJICKHUM BiJl
iaTenexty (Jx. ['indopa, K. Teitnop, I'. ['pydep, A.A. [TonomaproB) [5]. V Oinbm
M’SIKOMY BapiaHTI ISl TEOpis IMOKa3ye, M0 MK pIBHEM IHTENEKTy ¥ piBHEM
KpEaTUBHOCTI € He3HauyHa Kopensiis. HalOimpln po3BHHEHOI0 KOHICHINEI €
«reopis 1HTenekTyanpbHoro mopory» E.II. Toppenca: sxmio 1Q wmxkue 115-120,
IHTEJIEKT 1 KPEaTUBHICTh YTBOPSTH €auHuil Qaxrop, npu IQ Bume 120 TBOpua
3JIaTHICTh CTA€ HE3AJEKHOK BEIMYMHOIO, TOOTO HEMA€ KPEATUBICTIB 3 HU3BKUM
1HTEJIEKTOM, aJI€ € IHTEJEKTYalld 3 HU3bKOIO KpeaTUBHICTIO. CyTh KPEaTHUBHOCTI SIK
ncuxosioriyHoi  BimactuBocTi, 3a  S.A. ITlomomaproBum [5], mossirae B
IHTEJIEKTyaJIbHIN aKTHUBHOCTI W YYTIWMBOCTI (CEH3UCTHUBHOCTI) JO MOOIYHUX
MPOAYKTIB CBOET JisIbHOCTI. JIJIs TBOpYOi JIFOAWMHW HAMOUIBINY IIHHICTB
CTAHOBJISATh TOOIYHI TPOAYKTH MISUIBHOCTI, IIOCh HOBE W HE3BUYaAWHE, IS
HETBOPYOTO BAKJIUBI PE3YJIBTATH 3 IOCATHEHHIO METH, a HE HOBH3HA.

[Ilo  cTocyeThcsi OE3MOCEPEIHbO MOHATTS «KPEATHBHUN MEHEKMEHT», TO
HOr0 MOXKHAa pO3TJSAaTH 3 PI3HUX  MIAXOMIB, 30KpeMa CHCTEMHOTO,
(GyHKIIOHATBHOTO, CUTYaI[IHHOTO, TMOBEIIHKOBOIO Ta  aJMIHICTPATUBHOTO.
binburicte HaykoBuiB, Taki ax [1, 2, 6, 7, 10], 3a3HayaOTh, 10 KPEATUBHUM
MEHE/UKMEHT HaOyBae HaWOUIbII MPUKIAAHOTO 3HAYEHHS 32 YMOBH MOrO
PO3KPHUTTS 3 MO3UIIT CHCTEMHOTO 1 (PYHKITIOHATBHOTO I IXO/IIB.

Cucrema MEHEI)KMEHTY MOKe OyTH €(EeKTHBHOI JUIIe B TOMY pasi, SKIIO
OJIHUM 3 ii €JIEMEHTIB € CBOEYACHHMH 1 aJeKBAaTHUN KOHTPOJb — MIISJIBHICTH 3
BU3HAYECHHS CTaHIB 00’ €KTIB YIPABIIHHS 1 BIIMIHHOCTEN 1IMX CTAHIB B1J MUHYJIHX
abo 3amanmx. Taka AisUIBHICTH TepenOavae 3IHCHEHHS OOJIKYy, TEpeBIpKH U
ananizy. Peanizyroun QyHKIII0 KOHTPOJIO, 0€3YMOBHO , B&XKJIMBUM acCIIEKTOM, IO
e HE 3HAWIIOB HAJIEKHOIO MIPOI0 CBOTO BHPINICHHS , € CTBOPECHHS CHCTEMH
YIPaBIIHCHKOTO O0JTIKY, a/IeKBATHOT OCOOIMBOCTSIM MIAMPUEMCTBA i OPIEHTOBAHOT
Ha fioro motpedy [9].

Posrnsnaroun MeHeDKMEHT y KpeaTUBHINM opraHizaliii, yCro BiJIMOBITAIBHICTD 3a

PO3BUTOK Ta AISUIBHICTH MIANPUEMCTBA HECYTh came MeHelkepu. KepiBHUITBO
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BUILOT KaTeropii, sl CTBOPEHHSI HOBOI KOMaHIU Mepe]] YCIM NMOBUHHI CTBOPUTHU
yCTaB KOMaHJIM, B SIKOMY OyayTh MPOIHUCAHI IIJIl Ta CTyNEHI CBOOOJU, a IMOTIM
HaOpaTu B KOMaHIy MEHEKEPIB, sIKI MPOUIILITN Yepe3 «IIKOJIH JOCBiIy» [13].
HaykoBe oOrpyHTyBaHHS Teopii KL JOCBIAY MojIaHo mpodecopom MopraHoMm
Makxkoiisiom B #ioro kHu31 «IITaxy BUCOKOTO MOJBOTY: CTBOPEHHS HACTYITHOTO
MOKOJIHHS JIijiepiB» [14].3aMicTh TOro MO0 ITyKaTH «HEOOX1THUX)
CHIBpPOOITHHKIB, YCIIITHUX B OCHOBHIN JISUTBHOCTI, KOMITaH1IM HEOOX1IHO IIYKaTH
KEpIBHUKIB, KI TPOUIUIM MOTPIOHI MIKOJU AOCBiAY, 110 AOMOMOXKE iM BUSIBUTH 1
PO3BHUHYTH HOB1 HAIPSIMKU O13HECY.

Mopran Makkosu1 3a3Hayae, M0 YNPaBIIHCbKI HABUYKM M IHTYILISA, 3aBISAKA
SAKAM MOKHa JOCSTTH YCHIXy MpH BUKOHAHHI 3aBlaHb, (hOPMYIOTHCS B MPOIIECi
BUKOHAHHS TIOMEPEeIHIX 3aBaaHb. OTxe, 013HeC- MAPO3a1T MOYKHA PO3TIISIATH K
IIKOJTY, & MPOOJIeMH, 3 SKUMU 3ITKHYJIUCS MEHEKEPHU, SIK HaBUAJIbHY Mporpamy,
Ky TPpPOIMOHY€E ISl MIKosa. TOMy HAaBUYKH, SIKUMH MOXYTh BOJIOJITH YU HE
BOJIOJIITH MEHEIKEPH, 3ajieKaTh BiJl TOTO, SIKI «IPEAMETH» BOHU BUBYAIUA YU HE
BUBYAJIM B PI3HUX IIKOJAX J0CBinYy. /o opranizaiiii KpeaTHBHOTO MEHEHKMEHTY
0e3rmocepe/IHbO HalleKaTh TeHepallis 1€, 10 CIpsIMOBYE Ta PO3BUBAE JISIILHICTh
mianpueMctBa. ['enepamis imed (amrn. ideasgeneration) —  mocTiiiHWE
CUCTEMATUYHHUI TOIIYK MOXKJIMBOCTEH CTBOPEHHS HOBHX TOBapiB, BKIIOUYAIOUN
JKepesa HOBUX 1JIeM 1 METOJM iX TeHepallil IUIIXOM MO3KOBOI aTaku (HEBEIUKI
Ipynu CHEIIANICTIB, A€ BIAKPUTI AUCKYCII CTUMYJIOIOTh BUHUKHEHHS HIMPOKOTO
Koja 17ed), a TaKoX aHami3 HasBHOI mponaykuii 1 nomnuty [3]. PosrisHemo
KpEaTHBHUM MCHEIKMEHT OpraHi3aliii SK TeXHOJOTIi IMABUIIECHHS e(pEeKTUBHOCTI
JNISUIBHOCTI B Cy4aCHMX  yMOBax  pO3BUTKY  €KOHOMIYHOI  JiSUTBHOCTI.
Y ockoHaJICHHsST YIPaBIiHHS TBOPYMM TOTEHINAJIOM MiANPUEMCTBA B CY4acCHUX
yMOBaxX MIHJHMBOCTI €KOHOMIYHOTO CEpElOBHINA W 3pOCTAIOUUM PIBHEM
KOHKYpEeHLi mepenbdadyae pO3BUTOK HOBUX MIIXOJMIB 1O BHPIUICHHS HAYyKOBO-

MMPAaKTUIHHX 3aBAdHb.
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OTxe, pO3BUTOK TBOPUOIrO TMOTEHIIATy Ta MOro peanisaiisi CHPUSIOThH
MIJBUIICHHIO €(PEKTUBHOCTI MiSILHOCTI OpraHizaiii B IIJIOMY, & BUKOPHUCTaHHS
IHCTPYMEHTIB KPEaTUBHOIO MEHEIKMEHTY JI03BOJII€E OMNEPATUBHO W TBOPYO
BUPIIIYBAaTH CKJIJIHI 3aBJaHHs B 00J1acTi iepeaadl iHpopMmarlii Ta 11€BOT MOTITHKH
oprasi3ariii.

BucHOBKH Ta mnepcneKTHBM MNOJAJIBIIMX Jociaigxenb. OTxe, y CTaTTi
MIPOBEJICHO JTOCIIKEHHS BIUIMBY KPEATUBHOCTI MEPCOHATY Ha MPOIIEC YIPaBIIHHS
OpraHizali€ro; pO3MVIAHYTO MOXJIMBICTh BUKOPHCTAHHS TBOPYOrO MIAXOAY [0
oprasizaiii poOOTH MiANPUEMCTBA; 31MCHEHO aHaJli3 BU3HAYEHHS «KPEATUBHOCTI»
3 TOYKH 30pY BITUM3HSHUX Ta 3apyO1KHUX HAYKOBIIIB; TPOBEACHO aHAJI3 MIIXO/1B
70 TPAKTYBaHHS TOHATTS «KPEATHBHUM MEHEIKMEHT», 3alPOIIOHOBAHO ITiIXOIH
JI0 PO3YMIHHS «KPEATUBHOT'O MEHEKMEHTY» 3 TBOPYOi Ta IHHOBAIIMHOI CTOPIH.

Pesynbrat mpoBeAeHOro JAOCHIKEHHS OyIyTh TMOKJIaJeHI B OCHOBY
MONANBIINX  PO3POOOK METOAY OIIIHKA PIBHA KPEATUBHOCTI  KOJEKTHUBY
MIJIPUEMCTBA Ta BUOOPY ONTHUMAIBHOI CTpaTerii BIPOBAKEHHS KPEATUBHOTO
MEHEKMEHTY Ha ITiIMTPUEMCTBI.
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Jlumeun I.B.

OCOBJIMBOCTI HOIYKY THHOBAIIIMHUX IJIEM Y CUCTEMI
KPEATUBHOI'O MEHE/IKMEHTY
ITocTanoBKa npo0JieMH y 3arajJibHOMY BUIJISII TA ii 3B'SI30K i3 BaKJIM-
BUMH HAYKOBHMHU TAa NPAKTUYHUMH 3aBIAHHAMU. [HHOBAIIHUI PO3BUTOK ITi]I-
MPUEMCTB TIOTpeOy€e TBOPUOIrO MOUIYKY MIJISXIB BUPILMIEHHS iX BUPOOHUUYO-TOCIIO-
TapchkuX npobieM. BiTun3HsHI Ta 3aKOpIOHHI HAYKOBII 31 cepu rmeuxonorii [1-
3] aKTHBHO JOCIHIPKYIOTh NMUTAHHS PO3BUTKY IHTEIEKTYadbHOI aKTUBHOCTI OCO-
oucTocTei, TO/1 K MpoOIeMaM YIpaBIiHHA KPEaTUBHUMHU MOITYKaMU BITYU3HSHI
€KOHOMICTH  MPUAUISAIOTH  HENOCTaTHbO  yBaru. 30KpeMa, MOTPeOyIOTh
JOCTI)KEHHSI 0COOJIMBOCTI (JOPMYBAHHSI CUCTEM KPEaTHMBHOI'O MEHEIKMEHTY Ha
NIJIPUEMCTBAX, BUBUYEHHS HEOOXIIHMX pPHUC, SKUMU MalOTh BOJOJIITA TBOpYIL
OCOOMCTOCTI TOLIO. 3 OISy HA HEIOCTATHICTh BUBYEHHS IUX MUTAHb Y HAYKOBII
JTEpaTypi, 3aBJlaH-HsAMH 11i€i poOOTH OyI10:
* JIOCTIUTH CYTHICTh KPEaTUBHOTO MEHEIKMEHTY;
* BHOKPEMUTH €TaIu MPOLECy Ta TEXHOJIOT1i KPeaTUBHOTO MEHEIKMEHTY;
* BUBYMUTH HOBI MIAXOAM Ta TEXHIKY KPEATUBHOCTI 3 METOIO MOIIYKY
IHHOBALIMHUX 116l pPO3BUTKY MiANPUEMCTB.
Bukaan martepiany. AnamisyBaHHs JoKepen Jiteparypu [4] mamo 3mory
1] KpEaTUBHUM MEHEPKMEHTOM PO3YyMITH BIUIMB Ha TBOPYHUX IMPAI[IBHUKIB 3 Me-
TOI0 T€HEPYBAHHS, TOIIYKY, PO3BUTKY, MOETHAHHS KOMEPILIMHUX 17eH, 1X OILIHIO-
BaHHS Ta BUOOPY 3 METOIO peasizallii IHHOBAI[IMHOTO PO3BUTKY Ta JOCATHEHHS I1i-
Jer 1 Micii KoMmmaHii. 3aBJaHHSIMU MEHEIKEPIB, sIKI IMOBUHHI LLJIECTIPSIMOBAHO
BIUTUBATU Ha 0Ci0, 10 MOXYTh KPEaTHBHO CaMOCTIMHO MHCIIUTH, 3A1HMCHIOBATH
CBIl BIUIMB TaK, 100 HE MOPYIIYIOYH TBOPUYOi aTMOc(epu KOKHOTO 1HAUBITyyMa
CTUMYJIIOBATH TPETIH PIBEHb 1HTEICKTYabHOI aKTUBHOCTI JIJII BUPIIIICHHS TIEBHO-
ro BU3HAYEHOTO KoJjia Mpo0seM y BUPOOHUYO-TOCIIOIaPChKIM AISUIBHOCTI OpraHi3a-
1ii. TexHonorieo KpeaTUBHOIO MEHEHXKMEHTY € IMOCHIIOBHICTh (DYHKIIIN IJIaHy-
BaHHS, OpraHi3yBaHHS , MOTHUBYBaHHS, KOHTPOJIIOBAaHHS Ta pETyIIOBaHHS
JISUTBHOC-T1 MPAIiBHUKIB IIOAO MOIIYKY, T€HEPYBaHHs, OL[IHIOBaHHA Ta BiAOOpPY
i7eit . Kpe-aTuBHI miaxoau MOBUHHI 3aCTOCOBYBAaTUCH B YIIPABIIHHI Ta MPOHUKATH

B yC1 piBHI, JIJAHKUA OpPraHi3aliiHoOi CTPYKTYpH MiAIMPUEMCTBA, BUKOPUCTOBYBATUCH
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MPOTATOM yChOTO TIPOIIECY Ta TEXHOJIOT1i MEHEHKMEHTY 3 METOI0 HECTaHIapTHOTO
BHUpIIIIEH-Hs Ipo0JieM opraHizariiii [5].

[Ipoiiec kpeaTUBHOIO MEHEKMEHTY OXOIUTIOE Takl eTanu. Ha ocHOBI po3-
BUHEHOT'O KPEATUBHOTO MHCIICHHS NPAIiBHUKIB OpTaHi3allii 3'sBISIOTHCS 1HIIIATH-
BU (BXIJIHI €IEMEHTH MPOIECY KPEaTUBHOTO MEHEXKMEeHTY). [lepruit etanm ympas-
JIIHHS KPEaTUBHOIO OpraHi3alli€lo MoJirae y peaiisaiii QyHKIIH KpeaTHBHOTO Me-
He/DKMEHTY. KpeaTuBHY JisJIBHICT, HEOOX1THO CIUIaHyBaTH, TOOTO BHOpaTH Hal-
pSMHU TBOPYMX IONIYKiB, OpraHi3yBaTH, TOOTO BiiOpaTu 0cid, KOTpi MalOTh ACKpa-
Bl MPOSIBU KPEATUBHOCTI, CPOPMYBATH BIJIMOBIJIHI MTOCTIHI a00 TUMYACOBI TPYNH
KpEaTHBHOI TBOPUYOCTI, MPU3HAYATH KPEATHBHUX MEHEDKEPIB I KEPIBHHUIITBA
KpEaTUBHUMH IPOIIECaMi, MOTUBYBATH 0Ci0, 110 3aTyyeH1 JJig KPeaTUBHOI JisIb-
HOCTI, KOHTPOJIOBAaTH Ta PEryJjloBaTH KpeaTuBHI mporiecu . Ha gpyromy erarmi
PO-11eCy KPEaTUBHOMY MEHE/HKMEHTY JIOIIILHO chopMyBatu ab0 00paTu METOAU
Kpe-aTUBHOTO MEHEDKMEHTY . Ha mpoMy eTami akTyaJlbHHUM € 3aCTOCYBaHHS
TEXHIK PO3BUTKY KPEAaTHBHOCTI Ta METOJIUK TPEHYBAaHHS KPEATHBHOTO MHCIICHHSI.
Ha tpeTromy erami BiOyBarOThCS MPOIECH T€HEPYBaHHSI, OLIHIOBAHHSI Ta BIIOOPY
171ei 3aBJISIKU 3aCTOCYBAHHIO TEXHIK KpeaTHBHOCTI. Ha BUX0/11 BHACTIJOK BUKOHAH-
HSl yCIX €TalliB MPOIECY MEHEIKMEHTY OTPUMYIOTh MPOEKTH peajizailii iHHOBa-
HIMHUX TPOAYKTIB, peCypciB, METOMIB yHpaBiiHHSA Tolo. CXeMAaTHYHO MPOIEC

Kp€aTUBHOI'O MCHCIPKMCHTY IIPCACTABIICHO HA pHUC.

KepiBHHUITBO KpeaTHBHUMH OpraHi3allisiIMK Ta TPyNaMu  [g - el y
. BUIJISI
Hanxoxenns Peanizanis 3acTocyBaHHs ['enepyBaHHs, :
Sy : . : IHHOBALIHHUX
IHILIATUB BiJl byHKIH TEXHIK OILIIHIOBAHHS,
O : 2 MPOIYKTIB,
ocid abo rpyn KpeaTUBHOI'O KPEaTUBHOCTI B1101p Kpea- AT
NpaliBHUKIB MEHE/UKMEHTY THUBHHX 1]IeH P e
METO/IIB
+ + * + yIpaB/IiHHSA
TOLLLO
3BOPOTHIH 3B'SA30K :

Puc. I'paghiuna mooenv npoyecy KpeamueHo20 MeHeOHCMEHMY

BinpuricTs aBTOpiB BBaXalOTh MPOLECH CTBOPEHHSI /1€ MiACBIIOMUMHU, ajie
3aBJAaHHSIMHM KpPEaTHBHOTO MEHEIKMEHTY € MEPEeTBOPEHHS TaKUX IPOLECIB Y

CB1JI0-Mi, KEpOBaHI 3 MEBHMMM ILUSIMH Ta 3amadamu. Y Bigomid mpamn Uipi
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[lepepa [5] ommcano mpouec momyky igerr "DO-IT" (abpeBiatypa Bil HiMEIBKUX
CIIiB: BU3HA-YEHHS, BIIKPUTTS, ieHTHdiKawig, TpaHncopmaris). [Ipouec momryky
imet 3a mig-xoaoM "DO-IT" cknamaetbest 3 4 eramiB: 1) BU3HAUYCHHS HANpPsIMIB
MOIIYKY 1e#; 2) pO3KPUTTS TOTOKIB ime; 3) imeHTHdIKaris Kpammx imei; 4)
TpaHchopmMmariis i1eu.

[Tepuuii eram, sIKU MoJiArae y BU3HAYEHHI 1 4iITKOMY (hOPMYJIFOBaHHI i71eH,
— HaWOUIBII CKJIQJHUWHM, MOPIBHSIHO 3 yCIMa IHIIMMH €TamaMu. 3aBJaHHS I[bOTO
erany — 310patu sikoMmora Ounbie iH(opmarii 1 copMyBaTh HAHOUIBII MOBHY
KapTUHY AOCTII)KYBaHOI TEMH, M0 MOXKHA BHKOHATH 4Yepe3 3aCTOCYBaHHS
MEHTaJbHUX KapT, aHali3yBaHHS CWIbHMX 1 CJIA0KUX MO3WIIA oprasizaumii ,
30BHIIIHBOTO cepenioBuia. Ha apyromy erami Ba)JIHBO 3HAWTH SKOMOTa OlIbIIe
171ed, TyT TOJIOBHE KUIBKICTB 17IeH , a He iX siKicTh. OCHOBHE 3aBJaHHS MEHEKEPIB
— 3a0e3MeunTy BIJOKPEMIJICHHSI KPOKIB TeHepallii i/1ei Ta iX oIiHioBaHHS. € Bi
dbopMu TIpO-BeIEHHST KPEATUBHOTO TOIIYKY: Yepe3 MUCICHHS HAOJIUHII Ta depes
rpynoBe — poboTy B komaHai. Ha mboMy erarti He MOKHA 3aCTOCOBYBAaTH KPUTHUKY
HaBITh JI0 HAWOUIBII HEHMOBIPHUX Ta OE3TIy3IMX Ha MepIIui morsy iaen. Jlims
MOIIYKY MaKCUMaJbHOI KIJIBKOCTI 1€l MOYKHA 3aCTOCOBYBaTH METOJIM OOpPa3HOIro
MUCJIEHHSI, MOP(}OJIOTIYHOrO simuKa (KOMOIHYBaHHS OKPEMHX EJIEMEHTIB ijeh),
BepOabH1 acowialii, MPocTy KOMOIHALIIO CIIB (CEMaHTUYHY IHTYIllll0) Ta 1HIII
TEXHIKA KPEaTHMBHOCTI, 30KpeMa MO3KOBHH IITYypM. 3aBIaHHSMH JIPYTrOTO €TaIy
mporiecy "DO-IT" € momyk imei 1moOA0 yAOCKOHAJICHHS  ICHYIOUHX
ToBapiB/podiT/mociyr. TyT MOXHa BUKOPUCTOBYBATH 7 METOJIB, 110 MAlOTh HA3BY
SCAMPER. 1ls abpeBiaty-pa NOXOAUTH BiJl MEpIIUX OyKB OCHOBHUX 7 METOMIB
MO>KJIUBOTO YJOCKOHAJIEHHS MPOJYKTIB, a came: S — 3aminutu ("substitute"), C —
koMmOinyBaTu ("combine"), A — nmepenocutu ("adapt"), M — 301IbIIUTH, 3MIHUTH
("magnify, modify"), P — BukopuctoByBaTH 3a iHIMM npu3HadeHHsM ("put to
other use"), E — 3menmmutm a6o 3Hm3uTH ("eliminate or minify"), R —

epecTPYKTypHu3yBaTH, nepecraButu ("'rear-range, reverse™) [5].
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Tperiit etan nepeadavyae KpoKU 1010 BUOOPY, OMpAILIOBaHHS, OL[IHIOBAHHS
11ei, iX JOKYMEHTaJIbHOrOo O(GOPMIICHHS Ta BU3HAYCHHS MPIOPUTETIB BTLICHHS
imei. Bubip Haiikpamux iei peKOMEeHJ0BaHO MPOBOJUTH HACTYITHOTO JHS IICIs
3aBEPIICHHS Nepmux ABoX eTamiB. [Iporec HeoOxiqHO MOOYAyBaTH TAKMM YHHOM:
OCOPTYBAaTH 171€1, PO3KIACTH iX 3a CTYNEHEM HOBU3HU, IPOPAHTYBATHU 11€i 3a
KPUTEPISIMU, 3aJIEKHO B1J KUIBKOCTI HaOpaHux OainiB, po3ainuTu ix Ha: TOP-imei
(Bim 6 mo 12 imeid, sixki HaOpanm HaWOLIBITY KiTbKICTh OamniB), OK-imei (imei, ski
HaOpanu MeBHY KUIBKICTh OajiB, ajie He moTpanuiu B rpymny miaepi), OUT-ixei
(T1, six1 He HaOpanu 6aniB). TOP-17ei miansaraTuMyTh NOJAJBIIOMY OMPAIIOBAaHHIO,
OK-igei OynyTsh, 3a moTpeOu, meperisiHyTi 3HOBY Ha ueTtBepTomy etari, OUT-iael
Bigkumatotees [5]. Ilicns Busnauenns TOP-igeit BoHM Briepliie NepeBipsOThCS Ha
MOKJIMBICTh iX BTIJICHHS. SIKIIO BTIJIEHHS 17€i BBa)KAIOTh CKJIAIHUM, TO Hajl il
MOXKHA HE PO3IJISAaTH. 3aBJIaHHSAM OI[IHIOBAHHS 1JIeH € BU3HAYCHHS TIepeBar 1 Baj
171eH, MOITyKy NUISX1B MIJCUJICHHS TIEpeBar, MoIIyKy KOHTPapryMEHTIB HEJOJIKIB
1J1efi, BUBYCHHSI MOKJIMBOCTEH HIBEJIOBAHHS CIA0OKHMX MO3UIIN 1aeH. OmiHIOBaHHS
171ei TTOBMHHO MPOBOJUTHUCH IM3HIMIC, HIX YCI MONEpeaHl KPOKH, JO IIPOIECY
OIIHIOBAHHSI MOTPIOHO 3a]lydaTH MEHEKEPIB, 30BHINIHIX CHEIIaTICTIB 1 KIIEHTIB.
BiniOpaBmu kputepii (KUIbKICHI, SIKICHI — MO’KHa OIIHIOBATH 3a TMapamMeTpaMu
HOBU3HH, BHUTpPAT Ha BTUICHHS, WMOBIPHOCTI YCIIXy, MOTEHIIHHOTO BHUIpAIIlY,
OPOCTOTH, PUHKOBOTO MOTEHLIANy, I[IHHOCTI [JIsi MiJNPUEMCTBA, CTBOPEHHS
IMIJI)KY, pU3HKIB, KOPUCHOCTI JIJISl KJTIEHTIB TOIIIO), TPOBOJUTLCS OIIHIOBAHHS 1/1eH
Ta MPUCBOIOIOTHCS Oanu. JIOKyMEHTYBaHHS OI[IHEHUX 1JIed € BaXKJIMBUM €TarloM
npencTaBlieHHd Ta O(OpPMIIGHHS pe3yJbTaTiB KpPEaTUBHMX MPOLECIB  Jis
3aMOBHHKIB KPEaTHUBHOTO MPOIIECY Ta KOpUCTyBadiB (MeHepkepiB). Lle mae 3mory
PO3CTaBUTH OJTHO3HAYHI MPIOPUTETH Ta BUOpaATH Hailkparill iaei. PekoMeHmoBaHo
CTBOPIOBATH MACHOPT KOXXHOI 1/1€i, B SKOMY BKa3yBaTH KOPOTKHH omuc i7ei,
KOPHCHICTD 1 MO3UTUBHI MO3ULIT, pU3UKH 1 HETATUBHI aClIeKTH, OCHOBHI BUCHOBKHU

11010 aHaIi3y PUHKIB Ta TOTPeO y HOBUX MPOJYKTaX, JOJIATKH JI0 1€ (PUCYHKH,
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¢doto, moneni) Touo. Me-Ta OCTaHHBOTO KPOKY TPEThOIO €Tally — PO3CTABUTU
OpIOpUTETH Ta TOCOPTYBaTH iAei 3a TepMiHaMu iX BTUICHHA. 3a3BUYail
PO3CTaBJIECHHSIM MPIOPUTETIB 3aiMaIOTh-CSl MEHEKEpU a00 3aMOBHUKH 32 y4acTIO
MPEJICTaBHUKIB KPEaTUBHOI Tpymnu. Bim-OyBaeThCcsi ocTaTOYHE OIIHIOBAHHS i7€eH,
IIPUCBOIOIOTHCS PAHTH — OJIMCKYYI 171e1 MiJUIsAraloTh HerahHOMY BTUICHHIO, XOPOIII
— MJIATal0Th BTIJICHHIO HA BIITEPMIHOBAHUX Iepiojax , i71ei, ki He HaleXaThb J0
MEPIIOi Ta PYroi rpyI, BiIKIaIal0ThCsS abo B3aram He OyIyTh BTUTIOBATHCH [5].
Mera yeTBepTOro eramy noJisrae y BTUICHHI Hallkpammx iaei. [{o BimiOpa-
HUX 1€l TOTpiOHO 3aCTOCYBATH (PYHKIIOHAIBHHUM MiAX1J, TOOTO CHOYATKy CIuia-
HYBaTH Ta OPraHi3yBaTH MPOLECH iX BTUIEHHSA. XOpolll 17ei Ta "3HaKu nuTaHHA"
3aHOCATH 710 OaHKY 1JIei TIeBHO1 opraxizaiii. Yacto crapi i11ei , axi He Oyiu akTy-
QIbHUMU B MUHYJIOMY, 3HAaXOSTh CBO€ BTUICHHS Y HACTYITHHUX MEpioaax.
BucnoBku. Jlns 1HHOBAIITHOTO PO3BUTKY MIANPUEMCTB  JIOIIIBHO
3aCTOCOBYBaTH MNPUHOMHM Ta IHCTPYMEHTH KPEaTHUBHOIO MEHEIKMEHTY. Bwmine
BUKOPUCTAaHHSI KPEAaTMBHOTO IMOTEHLIady MpaliBHUKIB MiANPUEMCTBA, HAsSBHICTb
3aIaTKIB  KPEaTHBHOTO MHUCJICHHS B YINPAaBIIHINB, 3aCTOCYBaHHS TEXHIK
KpEaTUBHOCTI JUIsl MOILIYKY I1HHOBAI[IMHUX 1€ CHOpUATHME PO3BUTKY TaKUX
opraHizamiii Ta 3a0e3medyBaTHUME HEOpJIMHAPHE BUPIMICHHS IOCTaBIECHUX
YOPABTIHCHKUAX TPOOIIEM.
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bawyk T. O.
Xuorcnsax M. O.
CTUMYJIIOBAHHS TA PO3BUTOK KPEATUBHOCTI B
MNEPCOHAJIY

IlocranoBka nmpodjeMn B 3arajbHOMY BHUIJISIAL. Y CydacHIl €KOHOMIII],
10 0a3yeThCsl HA 3HAHHAX, BAXJIMBUM € TBOPUMU MiJIXiJ 70 BHUPIIICHHS 3aBJaHb.
JIo IbOro CTUMYJIIOIOTH KOPCTKA KOHKYPEHIIA Ta IIBHJKA Peakiis KOHKYPEHTIB,
BHUCOKI TEMIIM PO3BUTKY PUHKY Ta HOBITHIX TEXHOJOTIH 1 T. i1H. ToMy KepiBHUKH
MOYMHAIOTH LIIHYBATH TBOPUY IHILIATUBY y MIJJIETIUX Ta HAMAraloThCsl pO3BUBATH
TaKi SKOCT1 1 y co0l.

3a cy4acHHMX TEMIIIB PO3BUTKY O13HECY cHCTEMa IeHEpyBaHHS 1J1ed € OJHUM
13 KIIO4oBHX (hakTopiB ycmixy. llepemorke nuie Ta KOMIaHisl, IO PyXaeTbCs
MIBUJIIIE, 3MYIIYIOYU TPAIiBHUKIB OyTH CMUIMBUMH. YCHIX KOMIMaHii, y Mepury
4yepry, 3aJeKUTh Bijl KEPIBHHKIB, Kl € YACTUHOK KOMAaHIU BIIEBHEHUX Y €001,
KpEAaTHUBHUX, €MOIIiITHO 30ajlaHCOBAaHUX Ta BMOTHMBOBAHUX JIOJIEH 31 CHIILHUMH
IIIHHOCTSMH.

VY miil craTTi Mmia OOHATTSM KpPEAaTUBHOCTI OyAeMO pPO3YMITH TBOpUl
3MI0HOCTI JIFOJWHU, IO XapaKTepU3yIThCS TOTOBHICTIO 1O MPOJYKYBaHHS
OPUHLIKAIIOBO HOBUX iJied. Lle MOHATTS BXOAUTH y CTPYKTYpY 0O0IapOBAHOCTI SIK
He3aJICKHUN YMHHHUK. TOOTO KpeaTUBHMUM CIIOCIO BUPIIIEHHS NpoOjeM — Iie
CTBOPEHHSI TPOCTUX pIlIeHb [JI1 BUPIMICHHS CKIAQIHUX HE3BHUYHUX Ta/abo
CKJIHUX 3aBAaHb. IIpocTi pimeHHs — 1€ eKOHOMis, €(QEeKTUBHICTh 1
CTHUMYJTFOBAHHSI.

BUKOHABIIS, MEHIIUX THUMYACOBUX BHUTpAT Ha PO3POOJIEHHS BapiaHTa pIlICHHS,
OUTbII 3pO3yMilie 3aMOBHUKY W OUIBLIOCTI MpalliBHUKIB, BUKOHABIIB 1 T. M., a
OTKe, Ma€ OUTbIIEe MAaHCIiB OyTH BUKOHAHUM BIAMOBIIHO 110 3aaymy. KpeaTus — 11e

He cTparerisa nii, a Jjume ii yacTuHa. BiH He 3aMiHIOE CO00I0 CTpaTerito
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KOMYHIKaIlii, a HamoBHIOE ii 0co0auBUM 3MicTOM. ChOTOJJHI METO/IM YIPABIIIHHS B
OUTBIIOCTI KOMIAHI HE CTBOPIOIOTH CHPHUSATIMBUX YMOB JUIsl TBOPUOI 1HII[IATHBH.
CniBpoOITHUKM KOMIIaHIi HE MarOTh BHYTPIIIHBOI MOTHBAIlli, TOOTO MparHeHHs
JSTH, B OCHOB1 YOTO JIS)KATh BJIACHI OakaHHs Ta MOTpeOu moauuau. KepiBHuKH HE
MalOTh Ha METI MPUTHIYYBATU KPEATUBHICTb, aje (OPMYIOUM Ta KOHTPOIOIOYU
TOYHICTh JIOTPUMAHHS OpraHi3aliifHOl CTPYKTYpH, pO3MNOPSAKY JAHS Ta IH.,
N1JPUBAIOTh TBOPYY 1HILIATHBY CBOIX CHIBPOOITHHKIB [3].

AHaJi3 ocTaHHIX AocaimkeHb i myoOJikamii. JlocmipkyBatn mpoOieMy
yIpaBIiHHSA TBOPYMM KOJIGKTMBOM IOYald HE Tak naBHO. [lepmrompoxXimmsmu
CTaJIM PEKUCEPH TeaTpiB Ta KiHO. [li3HilIEe BUBUEHHSIM «TBOPYOT0» MEHEIHKMEHTY
CEepHO3HO 3alHsIMCA HaBuyaibHI 3akiamu cBity [5]. ['ypy menemxmenty II.
Jlpykep BKa3zyBaB Ha pOJIb BHCOKOKBaTi(iKOBaHMX (axiBI[iB 3aJ0Bro 10 €pHU
IHTepHET-KOMIIaHIi Ta 3a3HayaB, 1110 HeOE3MeYHO IiIKYIIOBYBATH iX OMIIOHAMH Ha
aKiii Ta IHIIMMH TPUMITUBHUMH (iHaHCOBUMH cTtumMynamu [9]. Ha cwroroasi
MUTaHHSAM PO3BUTKY TBOPUYOCTI MepcoHaly 3ailmaeThcsi Takox P. Jlinrc. V cBoix
npaiggx [10] BiH po3risgae METOAM YHPABIiHHS MEPCOHAIOM dYepe3 MPU3MY
HEHUPO-JTIHIBICTUYHOTO MpOrpaMyBaHHs. BiH Mofiise KpeaTUBHICTh HA TPU BUJHM:
0COOHCTY, CYMICHY Ta TPYHOBY. Y CBOIX JOCIIPKEHHSIX TakKi BUCHI Ta MPAKTHKH,
ak JI. Beperenko [1], I'. Ilpokonenko [2], O. backoB [4] Ta K. Uunaposa [5]
aHaNI3ylOTh METOAM PO3BUTKY KpEaTHUBY IEPCOHANy, MIAXOAW A0 YMpPaBIIHHA
TaKUM PO3BUTKOM Ta CTUMYJIIOBAHHSM 1HIIIATUBHOCTI MTEPCOHAITY.

VY Xxoai BUBYEHHS TeMHU HaMu OyJM BUSIBJICHI LIIKaBl CTpAaTerii yrmpaBiiHHS
KOMITaHI€I0 3aJI€KHO BIJI PIBHA PO3BUTKY ii MpaliBHMKIB. Tak, Hampukiazn, B.
[lekap y mpami [6] mponarye inei K. I'peii3a [7] mpo cmipaibHy AWHAMIKY Ta
MOJKJIMBOCTI ii 3aCTOCYBaHHs JI0 YIIpaBJIIHHs IepcoHaloM. BiH cTBepaxye mpo
MO>KJIMBICTh TOJTY BCIX KOMIaHIM Ha JEK1JbKa KOJIHOPOBHUX PIBHIB 3aJIEKHO Bif
IIHHOCTEH, XapaKTepHUX IMEepCOHaNy, Ta OOpaHHS TOrO0 YM IHIIOTO CTHUIIIO

KEPIBHHUIITBA BIJIMOBIHO JI0 I[LOTO.
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[Ipote, Ha Ham TOTTS, 1€ MUTAHHS HEAOCTATHBO JOCIITKEHE, OCKIJIbKH B
UX MOJENSAX He BpaxoBaHi Bci (aktopu. Mu BBakaeMo, IO MOKJIHMBICTb
iHTerpamii BCIX IMX IMJAXOIIB Ta CTBOPEHHs 3arajbHOi KOHIIEMIN yIpaBJiHHS
CTaHE JIOPEYHUM TIPH BUBYCHHI MUTAHHS TBOPYOCTI Ta KPeaTHBY B YKPAiHCHKHUX
KOMITaHisIX.

HeBupimeni yactunm mnpobaemu. TBopua aTmocdepa Oe3mocepeaHbO
NoB's3aHa 31 30UIBIICHHSIM MPOJYKTUBHOCTI Mpall Ta MOJINIIEHHSIM SKOCTI
MPOJYKIl 4Yepe3 Te, II0 BOHA JO03BOJSE BUPIIMIUTH PAJl BAKIUBUX MPOOJEM,
OCKUIbKH [2]:

*  ICTOTHO NiJBUIIYE SKICTh OpraHi3alliiiHuX pPillIeHb;

*  JIONIOMAarae BOPOBAJKYBAaTH BUT1AHI, IEPCIIEKTUBHI HOBOBBEICHHS;

*  [OpU3BOAUTH JIO TIJABUINEHHS MPOJYKTUBHOCTI  Mpaii  dYepe3
MO’KBaBJICHHSI BUPOOHUYOT TISIILHOCTI;

*  miABUULY€E NpodeciiiHl HABUYKH MEPCOHAIY.

3BUYaliHO, YK€ TPOBEJAEHO OaraTo JAOCTIKEHb 3 I[bOTO MUTAHHS, aje
BEJIMKa KIJIbKICTh BUSBJICHUX TEHJCHIIN XapaKkTepHa 1HO3EMHHM KOMIIAHIsIM 1 HE
3aBXKIU MOXE MIIXOAUTH BITUM3HAHUM. ['0JI0BHA mpobiema Mojsirae B TOMY, 110
Cy4aCHUMH KEPiBHUKAMH 3aCTOCOBYIOTHCSI METOJMKHM HE aanToBaHI 10 YKpaiHH.
[Tutanus Bubopy crparterii

YIOPABIIIHHS MEPCOHAJIOM 3aJIKHO Bl PiBHSA HOr0 TBOPUOCTI 3aJIUIIAETHCS
BinkputuMm. IlocTtaHoBka 3aBaaHHs. OUeBHIHO, IO HEIOCTATHBO IPOCTO
HakKazaTH TpaliBHUKAM CTaTH OUIbII TBOPYMMH YU BHUHAXIIJIUBUMHU. Marouu
YSIBJICHHS PO T€, SKUMHU € TBOPUYl OCOOMCTOCTI, MATUMEMO MOXKJIMBICTh OLIIHUTH U
JIOPEYHICTh 3aCTOCYBAHHS THUX YHM IHIIWX BAaXEIIB JJII PO3BUTKY KOHKPETHHX
0COOJIMBOCTEH, SIKI OakaHO PO3BUBATH. TOMY KEpIBHUK IMOBHHEH PO3YMITH, SKi
camMe METOJIM BIUIMBY BHKOPUCTOBYBATHU JUIsl TOTO, MO0 JOCITTA CTPATETIYHHUX Ta

TAKTAYHUX I[LJIEH.
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Buxonaguu 3 BHIIE3a3HAYEHOTO, OCHOBHOI0O METOIO JIaHOI CTATTi € aHai3
MPUYUH BiJICYTHOCTI KPEAaTUBHOTO MHCJICHHS Yy MJIETJINX, MOXJIWBHUX MUISIXIB
iXHBOTO PO3BUTKY MEHEPKEpAMU Ta KEPIBHUKAMHU.

BuknaneHHsi oCHOBHOTo martepiany aochaimxkenHs. [ligxig kommanii 10
VOPaBIIHHSA KPEAaTUBHICTIO TPYHTYEThCS HA TPhOX NPHUHIMNAX: HO-nepule,
HEOOX1THO JIoTIoMaraTd CIBPOOITHUKAM JOCSITaTH HaWKpalux pe3yJbTaTiB y
poOOTI, MIATPUMYIOUM iXHIO 3allIKaBJICHICTb i YCYyBalOuM BCl NEPEIIKOIM Ha
iXHBOMY NUISIXY; nO-Opy2e, MEHEIKepU TMOBUHHI HECTU BIAMOBITAIBHICTH 3a
N1JBUILIEHHS KPEAaTUBHOCTI Ta YCYHEHHSI JJOBUIBHOIO MOy Ha aMIHICTPATUBHHUX
Ta TBOPYMX MPALIBHUKIB; no-mpeme, N0 POOOTH SK TBOPUl MAPTHEPU MAKOTh
MOBUHHI KJIIEHTH, IO CIPHUAIOTH CTBOPEHHIO TOBAapiB BUCOKOI AKOCTi. B oCHOBI
[UX TPUHIUIIB JIKUTh Taka 1/1esi: MOTPIOHO MIKJIyBATHCS MPO B3aEMOJII0, a HE
aumie 30upatu imei okpemux Jronaed. [linTpumyroun B3a€MOBIIHOCHHU MIXK
PO3pOOHMKAMH, TOPTOBHUM TIIEPCOHAJIOM Ta KJIIEHTaMH, KOMIIaHIsS BKJIaJIa€
1HBECTHULIII B MallOyTHE CBOTO KPEaTUBHOIO KamiTany [5].

[IpoBeaeHuit aHai3 ICHyIOUMX METOJIUK PO3BUTKY TBOPYOCTI Y MEPCOHATY
Ja€ MOKJIMBICTh CKJIACTH 1HTETPOBAHMM TUIAH iX 3aCTOCYBAaHHSA, alallTOBAHHUMA 10
cnenu@iku YKpaiHChKUX MIATPUEMCTB.

[Tepen yxBaneHHSAM YIPaBIIHCHKUX PIIIEHB MI0JI0 PO3BUTKY KPEATUBHOCTI Y
MEPCOHANTy HEOOXIMHO 3pO3yMITH, SKUMH € TIpaIliBHUKH, YA MAalOTh BOHH
MO>KJIUBICTh PO3BUBATHCS TBOPYO B JaHIA KOMIIAHINA, SKUA CTWJIb KEPIBHHUIITBA
XapakTEepHUM Jid JaHOi OpraHizaumii cborojaHi. ToMy HpONOHYEMO MOETaIHYy
METOJHMKY YXBaJCHHS YIMPAaBIIHCHKUX PIlIEHb MO0 PO3BUTKY KPEATUBHOCTI Y
nepcoHay.

1-1i eman. Oyinuka pisHsa po3eumky opeaizayii

3acTocoByBaTH OJHI M TI caMi NPUHIUMNMN YMOPaBIiHHSA KOJEKTUBOM 1 B
CBITOBOMY PEKJIAMHOMY areHTCTBI, 1 B HEBEJIUKIN CTYy/il OHOAYMIIIB HE BIAETHCS,

a00 BIA€ThCS 3 BEJIMKUMHU TPYJIHOIIAMU. TBOPYI JIFOAM MPAIOIOTh TOMY, IO iM
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no/100a€ThCS BUKOHYBATH BaXKi, ajie I[ikaBl 3aBJaHHSA. BOHM mparHyTh BIAUYTTS
JOCATHYTOTO YCIMIXy, SIK€ MPUXOAUTh 3 BHUPIMICHHSM HEMPOCTOrO 3aBJaHHS
(TeXHOJIOTIUHOTO0, XY10KHBOT0, COIiaNbHOr0 ab0 JIoTiuHOro). IM XoueThess poOHTH
CBOIO cmpaBy nobpe. [Ipu 11soMy TBOpUI JTH0IM TIOBUHHI BI9YBaTH J0BIpYy 10 cebe
Ta JI0 TOTO, 110 BOHM poOiATh. Lle Hamuxae iX Ta HE CTBOPIOE MEPENOH 0
po3BUTKY [5]. 3ayBakumo, IO HaWKpaiie JJjs TBOPUOCTI MIAXOJATh KOMMaHI
BUILE CUHBOI. [I[pruyoMy B CHHIN T€X HE KOKHOMY THUITy OCOOMCTOCTI KOM(OPTHO
IpaloBaTH. [1ealbHUMU BBaXKalOThCsl IOMapaHueBa Ta 3eyieHa. JKOBTY J0 yBaru
He OepeMo, OCKUIbKM ii Maibke Hemae. Ilepexig 13 4epBOHOrO Ha CHHIA pIBEHb
NoTpiOEH AJisi TOro, 100 HABECTH MOPSJIOK MICHS OypXJIMBOrO po3BUTKY. Jliis
I[bOTO BBOJISATH MPaBUJIA, IHCTPYKIIIT , MpoLeAypH, 3BITH. [lepexis 13 CHHbOTO PiBHS
Ha TOMapaH4YeBHI HaiyacTiimie BiJOYBAa€ThCA B KOMIAHIMA, IO JOCATIM MIKY
PO3BUTKY JJIsl 3aXOIJICHHS! HOBUX PUHKIB . [IJIs IbOTO MPOBOAUTHCS PEIHKUHIPUHT
O13Hec-TpolieciB, peopranizaris. J[Jis Toro mob nepeTu 3 moMapaHyeBOTro PiBHSA
Ha 3€JICHU, HeOOX1/1HO, 00 B KOMaH/1 MpalliBHUKIB yCl Oy Ha OJHOMY PIBHI
pPO3BUTKY, MpH LBOMY JOCUTH BHCOKOMY. lle o3Hauae, 1m0 mIHOAM TMOBUHHI
nparuyTd A0 rapmodii. Llg moTpeba Hanamrye ix Ha piBHONPABHY, MPOAYKTUBHY
CIIBIPAIIIO, JI¢ KOXKEH 3Ha€, 3a 10 BIAMOBIIA€E 1 JI YOT0 BiH 1Ie pOOUTH [6].

Ha mamy aymky, Hailermmm Jisi AOCSTHEHHS Ta Hale(eKTUBHIIIUM Yy
Hallli KpaiHi € MOE€HAaHHS CHUHLOTO Ta MoMapaHuyeBoro piBHIB. OTxe, Oyaemo
OplEHTYBaTUCs Ha POOOTYy B Takux Kommnadisx. Ilicis Toro, sik MU BHU3HAYMIH
ICHYIOUMI THUIT OpraHi3alli Ta TOH, SKOro MparHeMo JOCSITTH, BABHAYMMO, K CaMe
OyZeMo HaIaImTOBYBAaTH POOOYHII MPOIIEC TBOPUUX JIFOJEH Ta SIK CTBOPIOBATUMEMO
YMOBH Ui PO3BUTKY IMOTEHIIaNy iXHbOI KpeaTUBHOCTI. byneMo BBaxkaru, 11O B
KOKHOT'O 3 TIPAIliBHUKIB € 310HOCTI 0 YXBaJICHHsI TBOPUUX PIIlICHb.

2-1i eman. Cmeopenus 8i0nosioHoi ammocgpepu

KpeatuBamii nupexkrop Oepe Ha ceOe BIAMOBINATBHICTE 32 CTBOPCHHS

atMocdepu, il MATPUMAHHS Ta «IIOITUPEHHS.
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PosrasiHeMo kokeH GakTop po3BUTKY JAETATHHO.

\emdash Cgigicicmb. IcHye Takuii 3aKOH KpEAaTUBHOCTI: SIKICTh W
YVHIKQJIBHICTD 17Iel Ha BUXO1 O0€3MocepeHbO 3aICKHUTh Bl IKOCT1 M YHIKQJIbHOCTI
CTUMYJIY Ha BXOJl. Y IbOMY BHIIQJKy CTUMYJ — 1€ Oyab-sKi HOBI MOl 4H
BpaXXeHHs, OyAb-1I0 TMO03a IUIOIMHUHOK TMpoOJeM , SKI B JIaHUA MOMEHT
BUPIMIYIOThCA. JIJIsI yHIKaIbHUX i71ed TOTpiOHI HOBI Bpa)K€HHsI, HOB1 MOJIii, HOBI
3B'si3ku. 11006 Matu Oinibllie KpeaTUBHUX 17el Ha BUXOJ1, TpeOa MaTH IIOCh HOBE
BcepeauHi. [ToTpiOHO BUXOIUTH 13 30HM KOMQOPTY W CTUMYJIOBAaTH YHIKaJIbHI
Mo€eAHaHHA B MO3KY. {71 1IbOrO HEOOX1MHO POOUTH TE€, YOro HIKOJU abo IayKe
JTABHO HE pOOMIIH, 1 3pOOUTH 1I€ YCBIAOMIIEHO — JIJIsl CTUMYJIFOBAHHS HOBHX 1JIEH.
Jlo Takux nii MOXKHA BIJHECTH: BIJMOYMHOK y HOBOMY pecTopaHi, Kade;
3HAMOMCTBO 3 HOBHMH JIIOJIBMH; IPOi3J Ha poOOOTY IHIIOK AOPOTOI0, I1HIIMMA
PO3MOPSAIOK POOOTH, 1HIII MTpaBUia 1 T. 1.

6. «Tennuysy» icHye st TOTO, MO0 MiKITyBaTUCS Mpo HOBI 1aei. Komu ines
3apOJIKYETHCSI, HEOOX1THUIM Yac JJIsl YITKOTO ii ocMHCIeHHs. «Termuips» 3axuinae
Ta BUPOIILYE «CBIXK1» 17€1, KOJIU BOHU JIUIIIE 3'ABJISIOThCA. DAaKTUUHO, iiie MOBa PO
MO3KOBMH IITYpM, CTPATETiyH1 cecii, HepopManbHi 3ycTpiyl, «KYPUIKY» Ta 1H., A€
CTBOPIOIOTH 1 TUICKAIOTh HOBI1 1/1€1. AKTYaJbHICTh «TEIUIMIBY e W y TOMY, IIO
KpEaTUBHICTh BHUMAara€e IHINOTO CEPEJOBHINA, HDK 3BUYaWHUN Oi3Hec. Peanii
CYy4YaCHHX KOMIIaHIH TaKl, [0 BUKUTH MOXKYTh JIUIIE Ti, XTO 32 MEHIINI TPOMIKOK
Yyacy BUKOHY€ OUIbIIY KUIBKICTh 3aBAaHb. « TemIuls) — 1ie Te CepeIOBHILE,

Ne AKOMy 1€l
«BHPOIIYIOTHCS», & HE KPUTUKYIOTbCA. CTBOPIOETHCS BOHA 3a JIOMIOMOTOI0 TPHOX
bakTopiB:

— 3yIIUHKA: TIPHU MPOTOJIONICHH] 1/1e1 He0OX1IHO CIOYaTKy BIJIMOBUTHUCS BiJl
xopcTkoi kputuku. Heobx1aH0 3podutH may3y. [Ipucinyxatucs 10 BUCIOBIECHOTO;

— PO3YMiHHS: HEOOXITHO MOJMUBUTHCSA HA CUTYAIlil0 OYMMa 1HIIOI JIFOJWHH.

Ha npoMy etami HeE0oOXiHO 3p0o3yMiTH 1jet0. [[poro MoxHa JOCITTH, 3aJar04uu
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YTOUYHIOBAJIbHI MUTAHHS TUITY «3BIIKU 3'sIBUIACS Taka iaes?», «Po3kaxu OimbIie» 1
T. 11.;

— BUPOILYBaHHS: JBa Monepenni (akTopu € BaXKJIMBUMHU, aje HEJOCTATHIMH.
Ha mmpomy etarti i7iest BUPOITY€EThCS 1 MiACHITIOEThCA. HeoOXimHO 3HAUTH BiAMOBIA1
Ha MMUTAHHS TUIY «Y YOMY IIIHHICTH 17€i7», «SK MoxkHa ii mokpammTu?», «Ski €
aIbTEPHATUBU Y.

3. PeanvHicms — 1€ IPOCTHH 1 Ay)Ke MOTYKHHHA (aKTOp KpeaTuBHOCTI. Ha
[[bOMY €Tari NoTpiOHO (OpMyBaTH NUISIXM BTUICHHS JAHOI 171e1 B peajbHEe KUTTS.
To6TO HE0OXiMHO cTBOprOBaTH IpoToTunu. lle momomarae Ta moserirye poooTy.
[lo-nepme, KonM i/1ed MOYMHAE BTUIIOBATUCHh Y pEATbHICTb, BOHA BHKJIMKAE
peakKilito, sIKoi He MOXKYTb BUKJIMKATH clioBa. [lo-nmpyre, cTBOpeHHS MPOTOTHUILY
IITOBXA€ Ha [Ii B TOMY YM 1HIIOMY HAmpsIMKY, 1 OyIb-SIKUU 13 HUX € KpallluM, HIXK
anatisi. [lo-Tpere, MOXIHUBICTH 1 OakaHHS BTUIMTH 1€H0 3HAYHO TOCHIIIOIOTH
CHTY31a3M.

4. Euepcia. YnupaBiiHHS e€Hepriero (IEepCOHAIbHOI, KOMAHIHOK Ta
KOPIOPAaTUBHOI) — 3alopyka BTUICHHs 1HHOBaIii. EHepris B I[bOMY acHeKTi
noTpioHa [yl TOro, 1100 TOBHICTIO 3aXOIUTIOBATUCS TIEBHUM 3aBJIaHHSIM.
DakTUYHO, 110 €HEPTil0 MOKHA HA3BATH HATXHEHHSIM.

Taka moBemiHKa MpUTaMaHHA TBOPYHUM JIOJSM, SKI BMIIOTh CTBOPIOBATU
BIAMOBIAHMI AyX y KOMMNaHii. IXHA eHepris mepemaeTbcsi, i JIOAM, SKi HEHO
3apakaloThCsl, TEK XOUYTh BHKOHYBAaTH POOOTY 3 3aJ0BOJICHHAM. Y KOXXHOTO
npaliBHMKa KOMIAaHIi BUHMKAE Kara pyxaTUCs Ta JocAraTd nepemor. Enepris €
OJIHUM 13 KIIOYOBUX (PAKTOPIB KpPEATHMBHOCTI. 3aBJaHHSA, IO CTOITh Tepes
KOMITaHI€I0, — HABUMUTHUCA KEPyBaTH JIaHOIO CHEPricro Ta TM030yBaTHCs
EHEepPreTUYHUX 0ap’epiB, 110 MOXKYTh 3aBayKaTU B pOOOTI.

€ aBa Baxkenl, 10 JTOTIOMAararoTh CKEPyBaTH €HEPril0 BCepenrHl KOMMIaHil:
3HM3UTH BHUINE3a3HA4YeHI Oap'epw, a00 X MIABUIMTH MOTHUBAIiO (B JaHOMY

MOMEHT1 MOTHBAIllsl HAHO1IbIIE CTOCYEThCS IIHHOCTEH). Jluie Toi mpalliBHUK,
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KU pO3yMi€ Ta CIpUIMAaE IIHHOCTI KOMIMAaHii, 3M0OXKE€ MOBHICTIO MPHUCBITUTU
cebe poboTi Ta OyTH AIHCHO IMACTUBUM.

5. Cuenanizysauns — 11€ BUAUMI 3HAKH, CIIPSIMOBAHI Ha BCiX IpalliBHUKIB.
Came 111 3HaKM JO3BOJSIOTH NEpeaaBaTH 1HPOPMAILIO, IO YMOXKIUBIIOE TBOPUY
JIsTIbHICTE. TOOTO MeXa MK aHaJITUYHHUM 1 KpPEaTUBHUM pEKHMaMHU TOBHHHA
OyTH 4YITKOIO, 1 BOHM HE MOXYTh MEPEMIITyBaTUCSI — MOTPIOHO 3HANTH iXHE
rapMoHiliHe noeqHaHHs. CUTHaIi3yBaHHS — 1€ HaBiraiis MDK IMepexojaMu Bij
OJIHOTO peXXUMYy 10 iHIoro. Hampukiaz, Toi caMuii HeqopoOJIeHU MPOTOTHUIT — 1€
CUTHAJI, 100 ayIMTOpisl Meperiia Ha KpeaTUBHUM PEKUM 1 JyMalia.

6. Cwminueicms. KapaumHanbHi i7€i NPAKTUYHO 3aBXKIW CTBOPIOIOTH
KapauHabHI Jroau. Ll mrogm HeTumoBi, amke Tpeba MaTH MYXKHICTh, IIOO
MIOKa3aTH CBOIO BIAMIHHICTb. OCh YOMY CMIJIMBI JIFOJH BIAITPalOTh BEIUYE3HY POJb
y CTBOpeHH1 iHHOBariil. CMUIMBICTh — HE BpOKEHA XapakTtepuctuka. BoHa
BUXOBY€ThCs. Lle Takuii Baxijahr MOTHBAIIli, K CTYMHiHb CBOOO/IM, BIAHOCHO SKOTO
ICHY€ TaKa 3aKOHOMIPHICTb: BHYTPIIIHS MOTHBALIisl, @ BIAMOBIAHO

1 TBOpYA AKTUBHICTH PI3KO MiABUIIYIOTHCS, KOJU JIIOAH OTPUMYIOTH TPABO
CaMOCTIITHO BUOMpATH CIOCOOM AOCATHEHHS L1, aJie He L1JIb 5K TaKy.

3-u eman. Momusayisi 00 meopuocmi

TBopdYe BiAHOIICHHS 10 TIEBHOI TiSTIBHOCTI CKJIAIAETHCS 3 TPHOX CICMEHTIB:
KOMIETEHTHOCTI, 310HOCTI ¥ THYYKOCTI 10 HECTaHAapTHOCTI MHCJICHHS Ta
MoTuBarlii. KepiBHUK MOK€ BIUIMBATH Ha TEpIIl JIBl CKJIAJO0BI, aje Ie MIIAX
BEJIMKUX KaIiTAJIOBKJIAJACHb 3HAUHUX BUTpPAT yacy. buibimii eQekT 3a0e3neuyroTh
MIpH, CHOpPSAMOBaHI Ha MIABUINEHHS BHYTPIIIHBOI MOTHBAIli nepcoHany. s
3MIICHEHHSI IIOTO MEHEKEP Ma€ YOTHUPU Baxkell BILTUBY [3]:

— CKJQJHICTh TIOCTABJICHMX IMepeA MAJIerIUM  3a]ad; — CTYIIHb
IpeCTaBICHOT HUM CBO0OOIU; — croci0 oprasizaiiii poOoTH B rpyi;

— piBEHb 320XOUEHHS 1 XapaKTep OpraHi3aliiHOl MiATPUMKH.
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Bucoka BHyTpimIHsS MOTHBAIliSl HasiBHA y TOMY BHUMAJKY, KOJH MPAaIliBHUK
BBa)XAa€ CBOE 3aBJaHHS JOCTATHHO CKJIQJHHUM, ajie BUKOHYBaHUM. llpm 1pomy
BIIUyBalO4YM, III0 HOMY JOBIPSAIOTH, POOITHUK 3MOXKE IIpaIfoBaTH OlIbII
BiZIMOBIIaTbHO. TakoX 3aBIaHHSAM KEpiBHUKA € MpaBUJIbHA OpraHizamis poOoTH B
IpyIli, Tak, MO0 y KOXKHOTO BUKOHABI Oyja 4iTKa pojb Y KOMaHJl Ta ITEBHE,
BHU3HAYEHE KOJIO 00OB’SI3KIB.

Cuctema MoTuBalii Moxe OyTu pizHoro. Ha crorojmHi mie Ha OaraTbox
HIIpUEMCTBAX 30eperivcs 3allMIIKU METOAIB Ta MPUHIMUINB  yIPaBIIIHHS
NEPCOHAIOM Ta HOro MoTuBalis Ha 0a3l METOAIB, pPO3pOOJIEHHX 3a 4YaciB
Pansucbkoro Coro3y. Lle He 3aBXIM BiANOBiIa€ CydaCHUM BUMOTaM PUHKY, TOMY
JUTSl PO3BUTKY Ta aKTHUBI3allll KPEATUBHUX MOXJIMBOCTEH MEPCOHAITY, MEHEIKepam
HEOOXITHO MpOaHANI3yBaTH HAsBHY CHUCTEMY MOTHBAlli Ha MIANPUEMCTBAX Ta
3aMIHUTH ii Ha OUTbII €PEeKTHUBHY, IO BIAMOBIJAE€ HUHINIHIM MOTpeOaM PO3BUTKY
opranizamii. Tak, y Tabnuiii 3 mpoaHaai30BaHO OCHOBHI MPOOJIeMU MOTHUBAIIIi, 110
BUHHUKAIOTh Ha CY9aCHHUX YKPATHCHKUX MiIMPHUEMCTBAX.

Cy4acHUMHU METOJIaMH CTUMYJIFOBAHHS MEPCOHATY Ha MIAIPHEMCTBAX € [4]:

— MOTHBAIIisl IEPCOHANTY TIOUYMHAETHCS 3 MOTHUBAIIT KepiBHUKA. BigHOoIIEHHS
MEHEJ[Kepa 10 JTISTILHOCTI OopraHizailii BiloOpaXkaeThCsi y poOOTI caMOTO BiAJILITY
YU oprasizaiiii, OCKUTbKH KEPIBHUK € MPUKIIAIOM JIJIsl HACJITyBaHHS,

— MIJAKPECIIEHHs BHECKY CHIBPOOITHUKIB y TOCATHEHHS LIJIEH opraHi3aii;

— BaXJIMBO, MO0 CIIBPOOITHUKHU PO3YMIIH CBIMl BHECOK Y 3arajbHy CIIPaBy.
BiguyTTss ceGe 4acTMHOIO BEJIMKOI CIpaBU Ta YCBIJIOMJICHHS MNPUYETHOCTI J0O
JOCSTHEHb KOMIIaHi1 € BAYKIIMBUMHU CTUMYJTIOBATBHUMU (haKTOpaMHU;

— HEOOX1THO 0aYUTH Y KO)KHOMY OCOOMCTICTh. JIJIsT KOKHOTO MOTPIOCH CBiif
MJIX17] 3aJIeKHO BiJl TEMIIEpaMeETPy, XapaKkTepy Ta 1HIIHUX 0COOJIUBOCTEH;

— MOTHBAIIISI IEPCOHANTY — II€ HE pe3yibpTaT, a mporec. MoTtuBalisa — 1e
NOCTIMHUN TPOLEC CTBOPEHHSI BIANOBITHUX YMOB, y SKHX IEPCOHAT MOXKeE

MOTHBYBaTH ce0e Ha JOCATHEHHS MIHJIMBHUX IIJIeH opraHi3aliii;
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—  BUKOPHUCTaHHS MOXJIUBOCTeW Kowmmanii. HeoOximHo, mo0 mimmeri
OaumIu MATPUMKY

3 00Ky KoMIaHii. JIJi1 CTBOpPEHHS EMOIIMHOTO 3B’SA3Ky MOXHA BITaTH
CHiBpOOITHHKIB 3 BaYKJIMBUMH TIOTISIMH;

— HaJIMXa€ Ha MOJAbII TOCATHEHHS, BiJ3HaUYEHHS MOTIEPETHIX.

Bure po3risHyTo MOTHBAIIIIO ITEPCOHATY 10 poboTH B 1i1oMy. Ha chorosui
ICHy€e TaKOX MOTHBAllid IMEepcoHaly A0 TreHepyBaHHs iaei [11]. Pawnime mig
30upaHHsl 17l y TMpaliBHUKIB BUKOPUCTOBYBAJIM CKAPOHWUYKU MPOIIO3HUIIIH,
ChOTOJIHI ICHY€ IHIIA , OUIBII Ji€Ba MeTOAWKAa. BilmoMo, 10 B PO3BUHEHOI,
OCBIYEHOI JIIOJUHU Yac BiJ Yacy BHUHHUKAIOTh 171€i II0JI0 BJAOCKOHAJEHHS Ta
MIJBUIICHHS €(PEKTUBHOCTI BHPOOHHUIITBA , BOHA OOTOBOPIOE II€ 11032 MEKaMH
KOMIIaHli : B KyJyapax Ta BJOMa , Ta HE NPOIOHYE 11€i JO 3MIH KEpIBHUITBY.
[IprunHOIO IILOTO € BIACYTHICTH YITKOTO MEXaHi3MYy JIOBEJICHHS 111e 10 pearizamil
B KOMITaHii.

Jlnist peamizaiii 11€1 HEOOX1THUMH € T ST (a3 yrpaBIiHHSA:

1. 3apomxkenns imei. Koxxna imes, ska 3apoJpKyeThCcs B JIyMKax
MiJIeTINX, TTOBMHHA CIPSIMOBYBATHCS Ha JOCATHECHHS CTpaTEeTiuyHUX IJIeH Ta
MOCTaBJICHUX 3aBJaHb, 110 1M JOHOCSTH HA Hapaiax.

2. ®opmyBaHHs nepBUHHOrO myiny igei. [lepmr 3a Bce moTpiGeH minep,
SAKAA 3MOXKE€ KOHTPOJIOBAaTHM Ta YHOPaBISATA TMIPOIIECOM BiAOOpy ine Ta
B1JICTOIOBaHHS HAaHOLIbII IEPCIICKTUBHHX.

3. PosButok Ta 30arayeHHst inedd. Ilpu mpaBuibHIM Mozepauii B KoJi
OOrOBOpEHHS i€l JTOMOBHIOIOTHCS Ta PO3BUBAIOTHCSA, JOBOAATHCSA JO Maibke
JIOCKOHAJIOTO BHUTJISIATY.

4. VYmopaBniHCbKa OIliHKa i11ed. HaWmpocTimmid MeToj OIIHKK iael —
pO3MOMALT 3a JBOBHMIPHOIO IIKAJIOK, JN€¢ 3a Biccto X — KOPHUCHICTh BiJ

BIIPOBAKEHHSI, a 32 BICCIO Y — TOKJIaI€H] 3yCHILIS.
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5. Bingbip imedt mis mpakTuuHoi peamizamii. Lleit BuGip 3anexurts Bif
BIJIMOBITHOCTI i/Iei MEBHUM CTpATETiYHUM IIIJIIM KOMIIAHii, 3aTparamMu Ha ii
BUKOHAHHS Ta KOPHUCHICTIO BIJ yHpoBa/KeHHs. OcTaTodyHe pIllIeHHsS IpuiimMae
BIJIMTOBIIa]IbHA 0C00Aa MICIIsI MO3KOBUX IITYPMIB Ta 1ICHHUX Hapaj.

HeoOxigHo mam’sTtaTd, IO TOJIOBHUM CEKpPeT YCHIIIHOTO YIPaBIIHI —
HIKOJIU HE OoOpaxxaTu «TallaHT» Ta Horo TBOpiHHA. KpuTukyBatu muiie
KOHCTPYKTHUBHO, Jal0YM BHCIOBHUTH BIIACHY TOYKY 30Dy, CIUIKYIOUHCHh Ha
MapuTeTHUX 3acajgax. HeoOxigHa JTOMOBIICHICTh MK —aJMIHICTpaTOpoM 1
KOJIEKTUBOM: KOXX€H TIOBMHEH pPO3YMITH poOJb I1HOIOTO B OI3HEC-TPOLECI.
KonektuBu, A€ 3HAIEHO Take MOPO3YyMIHHS, BIAPIZHSAIOTHCS 3JIar0JIKEHICTIO
poboTH, mepe1dauyBaHICTIO TBOPUYHUX MpoOIIeciB [5].

BucHOBKH 3 J0CHIIUKeHHSI TAa NMEPCNEeKTHBH MOJAJBIINX PO3POOOK 3a
UM HAMPSIMOM.

Takum yuHOM, 171 TOro MO0 MPaBUIBLHO OPTaHI3yBaTH MPOIIEC PO3BUTKY
TBOPUYOCTI y MEPCOHANY, KEPIBHUK MOBUHEH MPOBECTH aHaNI3 ICHYIOUOI CUTYyaIlli.
BianoBigHo 10 po3po0seH0i METOAMKHA BOHA MPOBOAUTHCS B TPH €TaIld: OIlIHKA
pIBHS PO3BUTKY OpraHizailii, CTBOPEHHs BIAMOBIIHOI aTMOC(epH, MOTUBALS J0
TBOpuocTi. Ha KkoxkHOMy eTamiB KEpiBHUK IMOBHWHEH BUPINIYBAaTU TIEBHE KOJIO
MUTaHb. Y XOJi IIbOTO JOCIIKEHHS HaMHU OyJI0 BUSIBICHO, IO JIJISI PO3BUTKY Ta
CTUMYJTIOBAaHHS KPEaTHUBHOT'O MHCJICHHS B MEPCOHATY MCHEKEP MOBHHEH JIaBaTH
oMy cBOOOY MISUTBHOCTI, CTUMYJIIOIOUH IO POOOTH MIJITXOM YTOYHEHHS KiHIIEBO1
METH Ta 3HA4YyHIOCTI il BUKOHAHHSA. TakoXX BIH TIOBHHEH CTUMYJIIOBATH
(dbopMyBaHHS TBOPYHUX PIIICHB 10 BUKOHAHHS 3aBJIaHHS 32 PaXyHOK:

— CTBOpPEHHS aTMOc(epH BIABEPTOCTI 1 B3aEMO/Ii1, B SIKIM MIJIETII 3MOXKYTh
CTUMYJIIOBaTH OJIMH B OJTHOMY O11b1ITy 0013HAHICTh 1 BUCYHEHHS 171EH;

— 3BUTHHEHHS BiJl 3aiBOT BJIQJHOCTI Ta BUKOPUCTAHHS 3aJICKHOCTI TJIETINX
— TpaJUI[iiHUX CXEeM YMOpaBIiHHSA. YCYHEHHS HaJMIPHOCTI B aaMIHICTPYyBaHHI,

KOHTPOJI1 ¥ 3BITHOCTI;
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— CTHUMYJIIOBaHHS 32 PaXyHOK MaTepiajJbHUX BaXEiB,;

— BpaxyBaHHI 1HAWBIAyaJbHUX BiJIMIHHOCTEW, HaJaHHS TIHMOOKOI OIlIHKH
VHIKQJIbHUM pHCaM XapaKTepy KOXKHOI OCOOMCTOCTI, ii CHJIBHUM 1 CIIa0KUM
CTOpOHAaM;

— 3a0€e3Me4eHHs JII0e CTUMYIIIOBAIBHOIO POOOTOI0, SIKa BUKIIMKAE MOYYTTS
MEPCOHANILHOTO Ta NPO(ECIHHOTO POCTY;

— 3a0e3MeueHHs] MiAJIETIUX MPOEKTaMU 1 3aBJIaHHSIMHU, $IKI BUKJIUKAIOTH
MOYYTTS] TOBHOTH 1 3aBEPIICHOCTI;

— HAJIaHHAd MO>JIMBOCTI OCKap>KEHHsI 1JIeM 32 paxyHOK «IIIHATTS» PIBHA
MOCTABJICHUX 3aBJIaHb 1 MPOEKTIB TPOXH BUIIE BIIOMUX 3/11I0HOCTEH MiJIeTIuX.

OTxe, KEpIBHUKM MOXYTh CTHUMYJIOBaTH TBOpPYY IHIIIATHBY CBOIX
MIJJIENINX PI3HUMU METOJaMHu Ta crocobamu. Jlis HaWKpamoro pesyiabTary
HEOOX1THO PO3POOUTH CHUCTEMY MOTHBAIlll Ta PO3BUTKY KPEATHMBHOCTI MEPCOHAIY,
sKa B KOMILUIEKC1 Oy/ie BUKOPUCTOBYBATH BC1 BHIIle3a3HaueH1 MeToau. Haropogoro
3a iXHI CTapaHHs CTaHe MO-CIPaBXHbOMY IHHOBAI[lliHA KOMIAaHIA, 1€ TBOPYMUI
X1 0 CIPaBH — MPABUIIO, a HE BUHATOK.
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Tanuys 1.0.
TPAHCO®OPMAIIS XAPAKTEPY MEHEJIDKMEHTY ¥
KOHTEKCTI AKTUBI3AIII IHHOBAIIMHO-IHBEC TUIIMHUX
INPOLECIB

[{uBinizanis BXOAUTH Y TPUHIIMIIOBO HOBUM €Tall PO3BUTKY, IO JOKOPIHHO
BIIPI3HSAETBCS BIJI yCiX momepenHix eramiB. Llel eram Mo)XKHa OKPECIUTH SIK
«EKOHOMIKY CTpecy», a00 MOCTIHIYCTpIlaibHO-O1pypKalliiHUN eTar, 1 BIH Mae
HAWBAKJIUBIII CYTHICHI BIIMIHHOCTI BiJl MUHYJIUX TIEpi10JIiB po3BUTKY. [lo-nepire,
Ha [bOMY €Taml BUPIIAIbHOTO 3HAYEHHs1 HaOyBaloTh 1H(MOPMALIITHO-1HHOBAIIITH1
pecypcu, MOB’sA3aHl 31 CTBOPEHHSM, aKyMYJSLI€l0, NepepoOkoro 1H(opMmamli 1
TpaHchopmalliero ii B KOHKpPETHI 1HHOBaIlli, TOTOBI J0 Oe3mocepeaHbOro
NPAaKTUYHOTO BUKOpUcTaHHA. [lo-apyre, KO Ha MOMEpeqHiX eTanax pPO3BUTKY
AKICHI CTPUOKH B yChOMY CYCIIUIBHOMY HUTTI 1, 30KpeMa, €eKOHOMIIll (CBO€EpPIIHI
«EKOHOMIYHI cTpecw», abo Oidypkallii) He Malu MOCTIHHOTO XapakTepy 1
BUHUKAIM TMEpIOAUYHO dYepe3 Ouibll abo MEHII TpUBaJuMi Yac, TO Ha
MOCTIHAYCTplabHO-01(pypKaliifHOMY eTarni BOHU HaOyBarOTh MEPMAHEHTHOTO
XapakTepy 1 IPOHU3YIOTh BECh EKOHOMIYHUHN MPOCTIP.

Sxicauii cTpuOOK — 1€ TaKWil PiBEHb PO3BUTKY TOTO YM I1HIIOTO BHUIY
JUSITTEHOCTI, TIPU SIKOMY OJHE U T€ caMme 3aBJaHHS MOKe OyTH BUKOHAaHE B 3HAYHO
KOPOTILI CTPOKM 1 3HAYHO OUIbIl €()EKTUBHUMM METOJIaMU, HDK Y IMOMNEpe/Hi
nepioik PO3BUTKY.

[Ipuyomy sikicHl CcTpuOKM HaOyBalOTh TIOCTIMHOIO XapakTepy uepe3
OJIHOYACHY JiI0 TPbOX HAWBAXKIMUBIIIMKX (DAKTOPIB: MPUCKOPEHHS TEMILY YChOTO
IPOMAJICBKOTO JKUTTA 1, 30KpeMa, €KOHOMIYHOTO JKUTTS, TOSIBU 1 BTATYBaHHS B
roCMoJIapChbKUi  00Ir 3HAYHOI KUIBKOCTI HOBHUX (DaKTOpiB BHPOOHHUIITBA 1 iX
KOMOIiHaIlii; ICTOTHOTO MiJBUIICHHS B3a€MOBILUIMBY 1 B3a€MO3AJICKHICTH CBITY

[neT. muB.: 1;2].
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Oco0anBoro 3HaueHHs HAOYBaIOTh TI OOCTaBHHM, 1[0 B YMOBAaX «EKOHOMIKH
CTpecy» 3HAYHO MPUCKOPIOETHCS 3MiHA IMOKOJiHb 3HaHb Ta MPHIIBUANIYIOTHCS
3MIHM MOKOJIIHb TE€XHIKM Ta TeXHOJOTiH. OgHOYACHO B1IOYBAETHCS MPOTPECYIOUE
CKOPOYEHHS «KUTTEBUX ITUKIIIBY» TEXHIKM Ta TEXHOJOTIH. Skmo g0 mouatky XX
CT. TMEepioJl 3aMilIeHHS TEXHIKM Ta TEXHOJOT1d HOBOBBEIEHHSMU CTAaHOBUB
JeK1IbKa IeCSTHIIITh, TO Ha moyaTKy XXI CT. BIH CTaHOBUTH JICKIJIbKA POKIB.

lle npu3zBoguTh A0 Ti€i (yHAAMEHTAIbHOI OOCTaBUHH, IO paHilIe
TEXHOJIOT14H1 O1ypKaiii (IKICHI 3MIHU TEXHIKHM Ta TEXHOJOT1i) BUHUKAIU TOCUTh
piaKo, 4yepe3 MEeBHI OUIbII-MEHII TpHUBadl MEPIoJIM 4Yacy, a B Cy4aCHUX yMOBax
BOHM BHHHMKAIOTh NOCTIITHO. OCOOJIMBO 1€ CTOCYETHCA BUCOKOTEXHOJOTTYHUX
rajiy3eid MPOMHCIOBOCTI. 3apa3 y KIIIOUOBINA ramxy3l €KOHOMIYHOTO PO3BUTKY —
MIKPOEJIEKTPOHILl - WIOPIYHO TIOJIBOIOIOTHCSA CKJIAQJHICTh 1 O0OCSIT BHUITYCKY
IHTETpAJIbHUX CXEM TIPH TPUIATHUBIICOTKOBOMY 3HIKEHHI BUTpAT 1 IiH. TexHIuH1
XapaKTEPUCTUKU HAJIBEITMKHUX 1HTETPATHHUX CXEM KOXKHI JBA POKH MOIMIIYIOThCS
B 4 pasu [3]. OnmHak HEOOXIJHO YITKO BpPaxOBYBaTH, IO B CBITI BiAOyBaeThCs
riio0ajgbHa EKOHOMIKO-EKOJIOTIUHA, TEXHOTCeHHa, I1HHOBaIliliHa, iH(OopMalliiiHa
crpatudikamii [xer. aus.: 4]. Lli Buam crpaTudikaiiii € OCHOBOIO TEXHOJOTIYHOT
cTparudikaiiii, sika MOPOJKY€E KOJIOCATHHUI 1HHOBAIIMHO-TEXHOJIOTIYHUN PO3PUB
MDK KpaiHaMH-JIiJiepaMH Ta KpaiHaMHU-ayTcalepamu, sIKAi, Ha >Kallb, 3 4aCOM He
CKOPOUYYETHCS, a JIUIIE 301JIbIITYETHCS.

VY Toii cammii yac SKIIO TOBOPHUTH B IIJIOMY, TO MOKHA BHJIUTUTH YOTUPH
1J100a1bH1 3aKOHOMIPHOCTI TE€XHOJIOTIYHOT'O PO3BUTKY:

* CYTT€EBE MPUCKOPEHHS TEXHOJIOTIYHOTO PO3BUTKY 3a PaXyHOK CTPIMKOTO
30UTBIIICHHS] TEXHOJOTIYHUX O1(pypKalliif i CKOPOUCHHSI «KUTTEBUX ITHKITIB
TEXHIKH 1 TEXHOJIOT1I;

* MIIBULICHHS SIKOCTI TEXHOJOTTYHOTO PO3BUTKY, OCKLIBKH HACTYIIHI

MOKOJIIHHSI TEXHOJIOT1M, SIK MMPaBUIIO, € OUIBII MPOAYKTUBHUMHU, HIXK TONEPETHI;
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* PO3MIMPEHHS MO 3aCTOCYBAHHS TEXHOJOTI] Yy MHPOCTOPOBO-YaCOBOMY
BUMIpi (PO3MMPIOETHCS cdepa 3aCTOCyBaHHS TEXHOJIOTii, TaK OM MOBHUTH «B
rMOUHY»  (HAaHOTEXHOJIOTIi, MOJEKYJISpHI TEXHOJorii 1 T.1.), «BHUCOTY»
(aepoKOCMIYHI TEXHOJOTIl), «IIUPUHY» (TEXHOJOTIl OmTHMi3allii MPOCTOPOBOTO
PO3BUTKY);

. MOCTYTNOBOT IHTEJICKTYyalli3allii TeXHOJOT1i, TOOTO 3pOCTaHHS MUTOMOI
Bard TEXHOJIOTIA, M0 BUKOPUCTOBYETHCA SIK YWHHUK CBOTO (DYHKIIIOHYBaHHS
IHTEJIEKTyaJIbHOI Mpalll 1HAUBITyyMa.

Ha3Bani oOcTtaBUHM OOYMOBIIOIOTH HEOOXIJIHICTh JOKOPIHHHUX 3MIH Y
NIAX04ax SK J0 YOPABIIHHS B IUIOMY, Tak 1 JO YHpPaBiIiHHSA TEXHOJIOITYHHUM
po3BUTKOM. SIK 3acBiguyroTh JaHi Tabi. 2, XapakTep ympaBiiHHS B3aram (1,
30KpeMa, YIPaBIiHHS TEXHOJIOTTYHUMHU MPOLecamMu) JOKOPIHHO 3MIHIOETHCS.

Ha ingycrtpianpHOMY erami Bifi MEHEIKepa BUMAralucs TJIMOOKI 3HAHHSA,
ajie 00CsAT I1MX 3HaHb BIPOJOBXK JOCUTh TPUBAIMX TIEPIOJIB 3MIHIOBABCS
HecyTTeBO. Jiig epeKTUBHOTO ympaBiaiHHA HEOOXIAHO OYJIO JIMIIE Yepe3 MEBHUI
yac B HE3HAYHIN Mipl KOpUTyBaTU Oarax CBOIX 3HaHb. SIKICHI CTpUOKU BUHUKAIU
JIOCUTh PIJKO Yepe3 MEeBHI OlIb-MEHII TPUBAJIl Mepioau yacy. ToMy MeHeIKepy
yepe3 TMEBHUM Yac JIOBOAMIIOCS TMPUHUMATH OAHOTHUIIHI pimieHHd. HeoOXimHIiCTh
YXBJICHHSI TIPUHITMIIOBO HOBUX PIIICHh BUHHMKAJA JOCUTHh Piako. Tomy BHCOKa
IHHOBAIIMHICTh YNPaBIiHHA (MPUUHATTS TPUHIMIOBO HOBHUX YIPABIIHCHKUX
pillieHb I8 PO3B’S3aHHS TPHWHIIMIIOBO HOBUX 3aBJaHb) BHUMarajgacs BiJ
MeHeKepa TOCUTh pinko. HaroMicTh BupimaabHuM (akTopoMm (OKpiM TITMOOKUX
3HaHb) OyJia HasBHICTh BEJIUKOTO JIOCBiAY, SIKMM JaBaB MO>KJIMBOCTI aJ€KBAaTHO
pearyBaTu Ha OJHOTHUITHI YIPABIIHCHKI cuTyallii. KpiM Toro, nar mist IpuiHATTS 1
BUKOHAHHS PIlIEHb OyB JIOCUTh 3HAYHUM 1 HE CKOPOYYBABCS CYTTEBO BIPOOBXK
JOCUTh TpUBaioro yacy. lle mpu3Boamio 10 TOro, M0 MEHEIKep MpalioBaB B

YMOBAaX ITiIBUIICHUX TICUXOEMOIIIMHIX HABAaHTAXKEHD JIUIIIE B MIEBHI MEPI1OJIH.
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Ha mnocringyctpiansHo-0iypKamiiiHoOMy eTrami CcHUTyalisi JTOKOPIHHO
3MiHIOEThCA. [locTiifHO HapocTae oOcAr 3HaHb, HEOOXITHUX JUISI TPUIHHATTS
ebekTUBHUX pimeHb. [IpudoMy 1meil oOcsar HapocTae Tak HIBUIKO, IO OJIHA
JIOAMHA, SIK PABUIIO, HE MOXKE e(DEKTHBHO HOTO 3aCBOIOBATH 1 BUKOPHUCTOBYBATH.

Kpim TOro, mocTiiHO BHMHHMKAIOTh IPHUHIMIIOBO HOBI 3aBJaHHSA Ha BCIX
PIBHSIX YIpaBJIIHHS, K1 paHIlle HIKOJM He BUHMKamW. lle BuMmarae mocTiiHO
BUILYKYBaTH 1 BIPOBAKYBAaTU MPUHIMIIOBO HOBI1 YNIPABIIHCHKI pllIEHHSA. Takum
YUHOM, TaKUM BEJMKHUI JTOCBIJ, SIK (haKTOp YIpaBJIiHHS, NEPEXOJAUTh HA APYTHUM
wiaH. [lepmoueproBoro 3HaueHHs HaOyBae€ BHCOKAa 1HHOBALIMHICTH YIpPaBJIiHHS,
TOOTO 3MATHICTh JO TNOCTIHHOIO NPUUHATTSA TaKUX MPUHIIMIIOBO HOBUX
YIOPABIIHCHKUX PIlIeHb, SIK BIAMOBLAI Ha OidypkariiiHi BUKIUKA. OcoOIUBOTO
3HAQYCHHS! BUCOKA 1HHOBAIIIMHICTh YNpaBIiHHSA HAO0yBa€ 3 ypaxyBaHHSIM TOTO, 1110 B
YMOBaX TOCTIHHUX SIKICHUX CTPUOKIB BUHHMKA€E CTiHKa TEHJICHIIS JO 3MCHIICHHS
jara MpUUAHSTTS 1 BUKOHAHHS YMPaBIIHCHKUX pimieHb. KOHTPOIb 32 BUKOHAHHIM
IUX PIlIeHb MOBMHEH OyTHM HE NEPIOJUYHUM, a MOCTIMHMM. YCl LI 0OCTaBHHH
MPU3BOAATE JI0 IOCTIMHHOTO TIMOCTYIMAJbHOTO IIIJBHUINCHHS TCHXOEMOIIIMHUX
HABAHTAKEHb HA MEHEIXKEPIB, 1110 BUCYBA€ OCOOJIMBI YMOBH JI0 PIBHSA iX 310pPOB’A
Ta HOTr0 30epPEeIKCHHSI.

Y minoMy Ha TOCTIHAYyCTpiaabHO-OipypKaimiitHOMy eTami BUHHUKAE
3aKOHOMIpPHICTb, KOJIM CTPIMKO 3pOCTAa€ KIIbKICTh CHUTYalllil, B SKUX IS
OPUIHATTS €()EKTUBHUX YNPABIIHCHKUX pIMIEHb 1HIWBIAYaJIbHOTO TOTEHIATY
(p131uHOTO, MCUXOJOTIYHOTO Ta IHTEJIEKTYaJIbHOTO) OKPEMHUX MEHEIKEpIB CTae
HefocTtatHbo. [lpuyomy mapanenbHO 13  30UIBIIEHHSIM  SIKICHUX — CTPUOKIB
MOCTYMAIBHO OyJIe 3pOCTaTH KUIBKICTh 3a3HAYCHHMX YIPaBIIHCHKUX cutyarlii. [li
3aKOHOMIPHOCTI, B Tepury 4Yepry 1 B HaOUIbIIK Mipi, CTOCYHOTBHCS
IHTEJNEKTYaIbHOTO IOTEHI1aTy MEHEIKEPIB Pi3HUX PIBHIB.

BiamoBimHO 110 ympaBmiHHS ~COIIATbHO-€KOHOMIYHMMH CHCTEMaMU Ha

pI3HUX  pIBHAX  (Makpo-, MIKPOPIBHI, BHYTPIIIHLOKOPIIOPATUBHOMY  Ta
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BHYTpIIIHBO(PIpMOBOMY piBHI 1 T.A.), KpIM 1HAUBIAYaJIbHOTO TOTEHIATY
MEHE/KEPIB, 10 3A1MCHIOIOTH YIPaBIIHHI Ha IUX PIBHAX, HEOOXITHO 3alydyaTH
SKOMOTA IIUpIIE TOTEHIlal 1HAWBIAYYMIB, IO (YHKIIOHYIOTh Ha BKa3aHHUX
piBusix. Ilepm 3a Bce HEOOXIAHO IMUPOKO 3amyyaTH IX IHTEIEKTyalbHUMN
[MOTEHIIAIT.

Ile aGcoOTHO HEBUTIAJKOBO, OCKIJIBKA B YMOBaX MOCTIMHUX «EKOHOMIYHHUX
CTPECIB» Hl1 OJIMH MEHEKEP HE MOXKE BOJIOJIITH BCIM 00CATOM 3HAaHb, HEOOX1THUX
JUTsl €pEKTUBHOTO MPUMHATTS 1 peatizallii yIpaBiIiHChKUX PIIllICHb.

3BICHO, W0 Ha BCIX e€Tamax pO3BUTKY  (IOIHAYCTplaJbHOMY,
IHAYCTplaJbHOMY) >KOJIEH MEHEKEp HE MaB YyCiX HEOOXIJHUX 3HaHb I
OPUMHATTA BChOTO KOMILJIEKCY YNPABIIHCBKUX PILIIEHb HA BCIX PIBHAX CHUCTEMH,
SKOIO BIH KepyBaB . ['0OBOpsSYM KOPOTKO, HE MIT KEPIBHUK HIANPUEMCTBA 3HATH JI0
JeTanei, Ha sIKOMY piBHI, SIKy raiiky Tpeba BKpyTuTH. BKa3aHi MOTOYHI pillICHHS
3aBXIU TpUMaTy BiAMOBIAHI By3bKi (paxiBii. OgHaK HaA OIHAYCTplaJbHOMY Ta
1HAYCTplaJbHOMY €Tanax y MeHekepa (KO BiH OyB JOCTaTHBO MIATOTOBICHUN)
Ta y (axiBiliB, sIKI Opajd yd4acTb y PO3pOOJICHHI HOro pilieHb, OYyJ0 IJIKOM
JIOCTaTHBO 3HAHb ISl MPUUHATTA €PEKTUBHHUX CTpaTeriyHux piumeHs. [loTtpedu B
CUCTEMATUYHOMY 3aJ]y4€HHI KPEaTUBHOTO (TBOPYOTr0) MOTEHINATY 1HAWBITYYMIB,
10 (YHKITIOHYBAJIH B MEXaX CHUCTEMH, SIKOIO KepyBaB MEHEKEP, TSl T1ATOTOBKH
1 peanizailii CTpaTeriYHuX pillleHb HE BUHUKAIO.

Ha moctinaycrpianpHO-0ipypKamiifHOMy eTami CHUTyallis JTOKOPIHHO
3MIHIOETHCA. 3HAHHS 3MIHIOIOTHCS TaK IIBUJIKO, «EKOHOMIYHI CTPECH» BUHHUKAIOTh
TaK 4acTo, IO 3HaHb OKPEMOT0 MEHEIKepa Ta amapary, 10 Horo oOCIyroBye,
Ty’)K€ YacTO HE BHCTAda€ Il TPUUHATTA 1 epeKTUBHOI peasizallii HaBiTh
CTpaTeriyHuX pilieHb. TOMy BKpall BaXXJIMBUM IIOCTA€ 3aBJaHHS 3aJy4YE€HHS 0
YIOPABIiHHS TIE YHM 1HIIOK COLIATBFHO-€KOHOMIYHOIO CHCTEMOIO KPEaTHMBHOTO
NOTEHIIay SIKOMOra HIMPUIOro KOJIa 1HAWBIIYYMIB, IIO JIIOTH Y MEXax Ie€l

cucTeMH. TakuM YWMHOM, CYKYITHMM KpEaTHMBHUM MOTEHINAT 1HIMUBIIYYMIB, IIO
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TI0Th Yy MeXax Ti€el UYMW 1HIOIOI  COLIAJIbHO-€KOHOMIYHOI CHCTEMH, CTae
HAWBaXJIMBIIIUM KOHKYPEHTHUM PECypCOM IIi€i CUCTEMH.

HeoO0xigHo BI3HAYMTH, 110 KPEATUBHUN MOTEHIIA TIEKO YM 1HIIOK MipOIO
3aBXIM BUKOPUCTOBYBABCS Ha BUPOOHHUIITBAX 1HAYCTPIAIbHO PO3BHHYTHX KpaiH (i
B CPCP, 1 B kpaiHax 3axoiy) y BUIJISIl palliOHANI3aTOPCHKOIO PyXy 1 JlaBaB
Baromi €KOHOMi4HI pe3ynbTaTi. OJIHaK Ha 1HIYCTPlaJIbHOMY €Taril BUKOPUCTAHHS
KpEaTUBHOIO MOTEHI[aTy OyJI0 JHIIEe JOMOMI>XKHUM KOHKYPEHTHUM pecypcom. Ha
MOCTIHAYCTplaibHO-01(pypKallIfHOMY €Tari BOHO TEPETBOPIOETHCS HA OJIUH 13
TOJIOBHUX KOHKYPEHTHHX pecypciB. Takok Ba)XITHMBO BPaxOBYBaTH, IO € 3HAHHS,
AK€ 3HAXOJMTHCS HAa MAriCTPAJIbHUX NUIAXaX PO3BUTKY JIOACTBA 1 PAHO YM Mi3HO
OyJe BIIKPUTO SKIIO HE OJHWUM, TO 1HIIMM JOCHiAHUKOM. Hampukman, sxio O
MakcBenn He BIJKPUB €JIEKTPOMArHeTU3M, TO 3 BUCOKOIO YAaCTKOIO BIPOT1THOCTI
MO>KHA TiependavyaTH, 1110 11e 3poOuB OM XTOCH 1HIIMI. Y TOM caMuil 4ac € 3HaHHS,
AK€ OTPUMAHO B PE3yJIbTaTi BUMAAKOBOTO 30Iry OOCTaBMH, TOOTO YHIKaJIbHE
3HAHHS. 3arajlbHOBIIOMO, IO BIANPABHOK TOYKOK BIAKPUTTS MNEHIUWIIHY
ciyryBaB TOH (akT, mo draemiHr, Hay4du y BIAMYCTKY, HE TTIOMHUB JTAOOpATOPHUIA
MOCY/l MICTSl eKCIepPUMEHTY. SIKIIo He 3a(iKCyBaTH yYHIKaJIbHE 3HAHHS, BOHO MOXeE
OyTu BTpadeHe JIs [MBLII3AIlT HA3aBXKIU. A HOBE YHIKAJIbHE 3HAHHS, SIK 1 Oy/b-
K€ 3HaHHS, € TOXIIHOI0 KpeaTuBHOTO moTeHIiany. lle me omna oOctaBuHa, sKa
JIOBOJIUTH OCOOJIMBY aKTYyalbHICTh 30€pEeXKEHHS 1 BUKOPUCTAHHS KPEaTUBHOIO
MOTEHITIATy SIK KOHKYPEHTHOTO pecypcy. OuH 13 MeHeKepiB kopropairii «Dopm»
Jl>xon MaHyrsiH ayxe NMpaBWIbHO MiAMITHB: «PaHile Mu HaliManu Jroaei, 1moo
BUKOPHCTOBYBATH 1X PYKH Ta HOTH,

ajyie HaMm OpaKyBajo po3yMy BUKOPHUCTOBYBATH iX Mi3KW» (MIEpPEKiIaa aBTOpa)
[5]. Mdiiicho, 3apa3 HacTae 4ac, KOJM JUIs 3a0€3MCUeHHs]  BUCOKOI
KOHKYPEHTOCTIPOMOKHOCTI HEOOXITHO BCEOIYHO «BHUKOPHUCTOBYBATH MIZKM»

IHAMBIAYYMIB 1 MEPII 3a BCE HA OCHOBI aKTHBI3alli 1 3aCTOCYBaHHS KPEATUBHOTO

peCypcCy.
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J.K. 3inkesuu
XAPAKTEPUCTHUKA TA MICHE KPEATUBHOT'O MEHE/I’KMEHTY B
CUCTEMI YINPABJIITHHA MAIINHOBY AIBHUM HMIAITPUEMCTBOM
IlocranoBka mnpobGaemu. B ymoBax pHHKOBOI EKOHOMIKM €IMHUM
criocobom 3a0€3IeUeHHS KOHKYPEHTOCTIPOMOKHOCTI MaIUHOOYTIBHUX
MIJMNPUEMCTB € pealli3allisi KpeaTUBHO-IHHOBAIlIMHUX CTpaTerii  PO3BUTKY.
O3HalioMJIeHHs 13 pe3yJbTaTaMu [ISUIbHOCTI TaKUX MIAIPUEMCTB, a TaKOX 3
NO3UIISIMU HAYKOBLIB € TIJACTaBU CTBEPAKYBaTH, LI0 HA ChOIOJHI HAyKOBO-
OOIPYHTOBAHOI'O MIJIXOIy JO MOOYJOBM KpPEaTUBHO-IHHOBALIMHUX CTpaTerii
PO3BUTKY Yy MalMHOOY/JIBaHHI HE icHye. K Hacaiok, NpoOJIEeMaTUYHUM €
IUIaHyBaTH, OPTaHI30BYBAaTH, KOHTPOJIOBAaTH KpEaTHMBHY Ta I1HHOBAIlIHHY
JATBHICTE. BpaxoByrounm 1€, aKkTyalli3yeTbCid HAyKOBE 3aBAAaHHS PO3KPUTHU
CYTHICTh 1 OCOOJIMBOCTI CUCTEMHU KPEAaTUBHOTO Ta 1HHOBAI[IHHOTO MEHEIKMEHTY,
1meHTHdiKyBaTH iXHI CHUIBHI Ta BIAMIHHI O3HAaKH, IO OyJe MiACTAaBOI IS
noOyAoBM 'y MalOyTHbOMY METOJMYHUX pEKOMEHJauiid 13 (OopMyBaHHS
KpEaTUBHO-1HHOBAIIMHO1 CTpATeTli pO3BUTKY MAITUHOOYAIBHUX TIAMPUEMCTB.
AHaJmi3 OCTaHHIX JochizKeHb 1 myOaikamid. Ornsg 1 aHam3
JiTepaTypHUX JDKEpesd, 30KpeMa IMpaib HaykoBHiB [1-22], ski JOCHIIKYIOTH
npobsieMr 1HHOBALIWHOT MiSJIbHOCTI, MEHEPKMEHTY, MOTHBYBaHHS MpallIBHUKIB
JI0 SIKICHOTO BUKOHAHHSI MOKJIQJIEHUX HAa HUX (YHKUINA MOKa3aB, 110 TakKl MOHSATTS
SK "IHHOBAIlIMHUA MEHEKMEHT" 1 "KpeaTHBHHI MEHEIKMEHT' NPAKTHUYHO HE
PO3MEXkOBaHi. IX YacTO OTOTOXKHIOIOTH, XOYa BH3HAIOTh IO L{i MOHATTS MAIOTh i
cBOi ocoOnuBocTl. KpuTuuHuil aHami3 aBTOPCHKUX MO3UIINA Ja€ 3MOry
CTBEP/KYBaTH, 110 HEAJACKBATHICTh (POPMYIIFOBAHHS CYTHOCTI BKa3aHUX IMOHSTH,
3HAYHOIO MIpPOIO, € MPUYMHOI HEOOTPYHTOBAHOCTI MOOY/IOBU JIOKAJIBHUX CUCTEM
YOpaBIiHHS HOBOBBEJACHHSIMH 1 BUHUKHEHHS OO'€KTUBHHX Ta CYO'€KTHBHHX

npobJieM iX 3aCTOCYBaHHS.
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IMocranoBka wmineil. MeToro JOoCHiKEeHHSI € 1MeHTHU(IKYBaTH CYTHICHI
O3HAKU KPEaTHBHOTO MEHEKMEHTY SIK CUCTEMH, KOHKPETH3yBaTH B3a€MO3B'SA3KU
MDK €JIEMEHTAaMU CHUCTEMH KPEaTUBHOTO MEHEKMEHTY, a TaKOXK OOIPYHTYBaTH
BIIMIHHICTh CHUCTEMU KPEATUBHOTO MEHEKMEHTY BiJ CUCTEMH 1HHOBAILIIHOTO
MEHE[KMEHTY.

Bukiaax ocHoBHOro marepiajny. IloHsatrss "kpeaTWBHUI MEHEIKMEHT"
MO>KHa PO3IJIJATH 3 PI3HUX MIAXOAIB, 30KpeMa CUCTEMHOTO, (PYHKI[IOHAJIBHOTIO,
CUTYaIIITHOT0, MTOBEIIHKOBOI0, aIMIHICTPATUBHOTO TOIIIO (Tadd. 1).

bimemricte HaykoBmiB, 3okpema [1, 4, 6, 7, 8, 11, 13, 14, 16, 19]
3a3HAYal0Th, [0 KPEAaTHUBHUI MEHEKMEHT HaOyBae HaNOUIbII MPUKIATHOTO
3HAYEHHS 332 YMOBHU MOIr0 PO3KPUTTS 3 MO3MIII CUCTEMHOTO 1 (DYHKIIIOHAIBHOIO
M1JIXO/IiB.

CucreMHMI MIiAXII TOJNSTA€ y PO3TJSAl CUCTEMH YMPABIIHHSI 3 JBOX
no3utiii. [lepina penpe3eHTye cucTeMy yIpaBIiHHS SK B3a€EMOJII0UY CYKYMHICTh
Kepylo4oi 1 KepoBaHOi MiJACHCTeM YympaBiiHHA. Jlpyra — sK CyKyIHICTb
B3a€MOIIOB'SI3aHUX TIJACUCTEM YIPaBIiHHSA, IO € KOHKPETHUMHU (YHKIISIMU
MeHeKMEeHTY. Jlo 11 CckiIagoBUX €JIEeMEHTIB HajlexkaTh: Il KPEeaTUBHOTO
MCHEIDKMEHTY, CyO'eKTH 1 00'€KTH, METOAW 1 TEXHOJIOTli KpeaTHBHOTO
MEHE/KMEHTY, KpeaTHUBHI 17el Ta KpeaTuBHI pilleHHs, iHpopMallis Ta
KoMyHiKaiii. Pymriem 1i€i cucreMu € Cy0'€KTH KpPEaTUBHOTO MEHEIKMEHTY,
OCKIJTbKM BOHU BCTAHOBJIOIOTH Il CHCTEMHU 1 BIUIMBAIOTh Ha 00'€KTH
KpPEaTMBHOI'O0 MEHEJKMEHTY LIJITXOM OOpaHHsI METOJIB 1 TEXHOJIOTIH X peasi3arlii.

Jlo 00'ekTiB CHUCTEMH KpEaTHBHOTO MEHEIKMEHTY HalleKaThb CyO'€KTH,
KEpOBaHOT MIJICUCTEMHU YIPABIIHHS, K1 BUCYBaIOTh KpeaTuBHI if1ei. Ha mimcrasi ix
aHaI3yBaHHA KEpPIBHUKM CHUCTEMH KpPEaTUBHOTO MEHEIKMEHTY YXBaJIIOIOTh

KpeaTHBHI PILICHHS.
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KrrouoBumu acnektamu, siKi JarOTh 3MOTY 11eHTHU(IKYBaTH KpeaTHBHHIA
MEHE/DKMEHT SIK OKpEeMy IiJICHCTeMY YIpaBIiHHS B CHUCTEMl 1HHOBAIIHHOTO
MEHEPKMEHTY € MOT0 1T 1 00'€KTH yIpaBIiHHS.

[Ilogo 00'exTiB ympaBiiHHA B CHCTEMax IHHOBAIIMHOTO 1 KPEaTUBHOTO
MEHEKMEHTY, TO, TMPOBEICHI JOCIIIKEHHS Jal0Th 3MOTY CTBEP/KYBaTH, IO iX
11eHTH(PiKyBaHHS HaWJIOLUIBHIIIE Yy po3pi3l €TamliB I1HHOBAIIMHOTO IMpPOIECY.
OCKUIBKM ~ KpEaTHUBHUI  MEHEIKMEHT €  MIJICUCTEMOI  IHHOBAILIMHOIO
MEHEKMEHTY, TO YC1 €Taly 1HHOBAIIITHOTO MPOIeCy € 00'€KTaMH 1HHOBAIIITHOTO
MeHe/UKMEHTY. T1 3 eTamiB IOro Ipouecy, skl nepeadadaroTb BUCYHEHHS 1€
II0JI0 CTBOPEHHS a00 YJOCKOHAJIECHHS 1HHOBALIMHOI TMPOAYKII 1 TEXHOJIOTIH
JIOIIIBHO 00'€THYBATH B TPYIY 00'€KTIB KPEATUBHOTO MEHEIP)KMEHTY .

J1o HUX HaJexaTh: HAYKOBO-JOCIIIHI POOOTH, YAOCKOHAJIEHHS TOCI1THOTO
3pa3ka 1HHOBAIITHOTO MPOJIYKTY a00 TEXHOJOTli, a TaKOoX YyIOCKOHAJICHHS
IHHOBAIIHHOTO MPOIYKTY a0 TEXHOJOTI MiJl 4ac IpiOHOCEPIHHOTO Ta CEPIHOTO
BUpOOHHUIITBA. Miclie CUCTEMU KPEaTUBHOTO MEHEJKMEHTY B CUCTEMI YIPaBIIIHHS
MIIPUEMCTBOM 3HAYHOIO MIPOIO0 BU3HAYAETHCA (DYHKIIISIMHU, SIKI BOHA BUKOHYE
(indopmariiiiHO-aHANIITUYHA, CIIOHYKaJdbHA , BIITBOPIOBAJIBHO-PO3BHBAIOYa). YcCl
i QyHKIT MaroTh 1H(pOpMaliifHy OCHOBY. Tak, mepia MmoJyisirae y CTBOPEHHI 1
TpakTyBaHHI iH(popMalii, apyra — y QopMyBaHHI pi3HUX QOpPM TMOAAHHS
(moBeneHHs) 1H@opMmarllii 70 Cy0'€KTIB KpeaTUBHOIO MEHEIKMEHTY Ha 3acajiax
BpaxyBaHHSI iX MOTHBIB, TpeTs — Yy 30€peKeHHI 1 MEepPEeTBOPEHHI HAsBHOI
iH(dopMalii y BUIL, OLIBII CKJIA/IHI 1 TOCKOHATI (POPMHU.

VY Tabn. 3 HaBeJaeHO MATPUIIIO BIAMOBIIHOCTI METOJIIB aKyMYJIIFOBaHHS 11eH
NPUIHATTS pillieHb 0a30BUM CTpaTETisiM TMONIYKY KpPEaTUBHUX iJIed 1 pillieHb B
CHUCTEeM1 KpEaTUBHOTO MeHeKMeHTy. OpraHizaimiiiHi METOIu € CYKYMHICTIO
crioco0iB TeHEepyBaHHS KPeaTUBHUX 17Iel Ha 3acajiax parfioHami3arii i cy0'eKTiB,
3a]lydeHHUX J0 TBOPUOTO mporiecy. HalOumbIn MOMMpeHnMH METOIaMU ITI€T TPYTH

€ BIPOBAJXKEHHS OpPraHi3allifHOro po3Mo/Iiy MOIIYKY HOBUX PIlIEHb M1 P13HUMH
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rpynamu cy0'ekTiB (meton EnicoHa), a TakoX 3acCTOCYBaHHsI PI3HHX CHOCOOIB
MaTepiaJbHOTO 1 MOpPAJBbHOTO MOTHBYBAaHHS 1 CTUMYJIOBaHHA CYO'€KTIB [0
TBOPYOT'O PO3BUTKY.

Metoau, sKki Hanmexatb 10 Tpynu (Pi3i0JNOTIYHUX, TMONATAIOTh B
iHTeHcHudIKaIli KpeaTUBHUX IOIIYKIB OKPEMHX OCi0 IUIIXOM CTHUMYJIIOBaHHS
pobOTH  IXHBROTO MO3KY pI3HOMAHITHUMH  pEYOBHHAMH ab0  IOJISIMHU.
KoHkpernsaniss Ha3B METOMIB L€l TPy 3aJIEKUTh BlJ PEYOBUHHU a0 MOJIS, 5K
3aCTOCOBYIOThCSL JJII OTPUMaHHS OYIKyBaHUX pe3yibpTaTiB. HaiiBigoMimmmu
(1310JIOTTYHUMH METOJIAMU aKyMYJIFOBaHHSI KPEATUBHUX 1]1€M 1 MPUUHATTS pIIIEHb
€ BUKOPUCTAaHHS HAPKOTUYHUX PEUOBHH, 3aCTOCYBAHHS €JIEKTPOMArHITHUX XBHJIb
IEBHOTO J11alla30HY, CIIOHYKAaHHs CYO0'€KTIB, 3aJly4Y€HUX J10 KPEaTHUBHHX IOIIYKIB,
710 P13HOMaHITHUX BUIAJIKOBUX acOIliaIlii.

Hadimupmioro 1 4YacTo BHUKOPHCTOBYBAHOIO € Tpyla TCHUXOJOTIYHUX
(acouiatuBHux) metoxiB. JI. ['minenko 1 A. CMepa0OB CTBEPIKYIOTh: "...111 METOAH
3a0€e3MeuyoTh 30UIBIIEHHS XaOTUYHOCTI TOIIYKY BHACHIJIOK BUIBHOTO BHUXOIY
ie# 3 MmiACBIAOMOCTI y CBIZOMICTh Oe3 cBimomoi omiHku..." [5, c. 47]. Jlo Hux
HaJIeXaTh: METOJM acollialii (MeToJ1 KaTajaory, MeToJ (hoKaJbHUX 00'€KTIB, METO/T
TIpJISTHI BUITAIKOBOCTEH 1 acorialliif) 1 MeTOAM MO3KOBOTO MITYpMY ( TpaauIliiHUMA
MO3KOBUH WITYpM (3BMYailHE 3acifiaHHs, MPOBEIEHHS 3aciaHHs 3a KOJIOBOIO
CUCTEMOIO, TPYMHOBHM METOJ MOIMEHHOTO BHCYBaHHS MPOMO3MUIIN, 3BOPOTHUM
MO3KOBHH ITypM, KOH(pepeHiis imed , meronq Xebo, "Hapama mipaTiB" abo
"KopabenbHa Hapana', METOJ KOJIEKTUBHOTO OJIOKHOTa) 1 CHUHEKTHKa). Micue
KPUTUKH Yy TIpOLIECi TE€HEPYBAaHHS KpEAaTUBHUX 17€i, a TaKoXX NpaBa ydacTi
Cy0'eKTiB KpeaTMBHHUX MOIIYKIB y MPOLECi TeHEepYBaHHS 17iei Ta iX OLIIHIOBAHHS €
KJIIOYOBUMM  aCIEKTaMH, SKUMHU BKa3aHl METOAUM  MO3KOBOIO  IITYpMY
BIJPI3HAIOTHCS OJIMH BiJ] OJTHOTO.

Hlomo  metomiB  cuctemarusaiii  mepebopy  BapiaHTiB  (METO[

CUCTEMaTHU3allli TMONIyKYy), TO iX CYTHICTb NOJIATa€ Yy TOMY, IO 3arajibHy
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CYKYIHICTh BHUCYHYTHX 1€l CHCTEMAaTH3YIOTh 3a MEBHHUMH O3HAKaMHU 3 METOIO
YHUKHEHHS TOBTOPHOTO BHCYHEHHsI i7edl 1 3abe3medeHHs iX MOCHII0BHOI
nepeBipkud. HalmommpeHimmuMu MeTolaMU 1€l TPyHmu € METOJ KOHTPOJIbHUX
3aliTaHb, MOP(OJIOTIYHMIA aHai3, METOJ MPOEKTyBaHHsA HOBHX (QyHKmii. Ha
BIIMIHY BIJl IHIIUX TPYI METOJIB aKyMYJIIOBaHHS KpPEaTHBHHUX 1€ 1 pIIICHB,
MeToJaM cHucTeMaru3allli mepebopy BapiaHTIB BJIACTHBI  KEpPOBAHICTh 1
CIPSMOBAHICTh HA OTPUMAaHHS KOHKPETHOTO PE3yJIbTaTy.

[lix yac akymyJtOBaHHS KPEATUBHUX 1/IeH 1 pIICHb MOUTUPEHUMH € TaKOX
METOJY JIOTIYHOTO aJIrOpUTMIYHOrO moinykKy. s posB'szaHHa mnpoOsieMm, 3a
JOTIOMOTOI0  I[l€]  TPpynu METOMIB, BUKOPUCTOBYIOTH MOJENII Yy BHIJISAIL
cynepeyHocTe abo BemoJibHI MOJedi, TOOTO MOJeNl 3ajadi y BUTIIANI TPhOX
CyllepewIMBUX €JeMEHTIB. Bapro 3ayBaxkutu, 1m0 Mg Yac (OpMyBaHHS
KPEaTUBHUX 17Ied METOJaMH JIOTIYHOTO AJITOPUTMIYHOTO TOIIYKY KIIOYOBHM €
KOHKPETHU3YBaTH 3a/1auy, M0 MiUIsirae po3B'si3aHHIO . BUKOHAHHS 1IbOTO 3aBJIaHHS
, 3a3BMYail, 3J1MCHIOIOTh HAa 3acajiaX BUKOPHUCTAHHS ()YHKII1OHAJIHLHO-BAPTICHOTO
aHai3y, METOIy CYMIIIEHHS JIAHITIOT1B (PYHKIIIH, METOIB TpaHchopmarllii cuctem,
METONy AUBEpCIHOro aHaizy Tomo. OfHIe 3 HAWBAKIIUBIIIUX XapaKTEPUCTUK
i€l rpynmu METOMIB € iX YHIBEpPCaJIbHICTh CTOCOBHO OO'€KTIB JOCIIIKEHHS 1
OOTpYHTOBaHICTh B OOpaHHI HAWKpAIIOTO KPEaTHMBHOTO PIMICHHS 3 PIAy
abTCPHATUBHMUX.

VY3aranpHIOIOYM CKa3aHE BHWINE, JOIUIBHO BIA3HAYMTH, IO CHUCTEMA
KPEAaTUBHOIO MEHEKMEHTY € KOHKPETHOI (YHKIIEIO YIPABIIHHS B CHCTEMI
MEHEPKMEHTY MIANPUEMCTBA . 3 TO3MII CUCTEMHOr0 IMIAXOAy BOHa €
MiJICUCTEMOIO0 CUCTEMHU I1HHOBAIIMHOTO MEHEKMEHTY. Metor 11 ¢hopMmyBaHHS €
CTBOPEHHSI Ha MIANPUEMCTBI CIPUATIMBUX YMOB [IJIi TBOPUYOTO PO3BUTKY SIK
TPYAOBOTO KOJEKTHBY, TaK 1 OKPEMHUX OCI0 3 METOI0 aKyMYJIIOBaHHS KPEaTHBHHUX
171ei 1 pimeHb y Gopmi HAyKOBOi 1 TEXHOJOTIYHOI 1H(opMalii, 1o Moxe OyTH

BUKOPHUCTAHA JJI1 BUPIIICHHS BUPOOHUYO-TOCMIOJIAPCHKUX MpoOJjieM opraHizarii
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ab0 OTpUMaHHS HOBHMX MOXJIMBOCTEH uis po3BUTKY. Ha BinMiHy Bin cucTeMHu
IHHOBAIIHHOTO MEHEHKMEHTY, CUCTEMa KPEaTHBHOTO MEHEIKMEHTY Tepeadadae
JUIe aKyMYJIIOBaHHs i7ed 1 1X KpUTHYHUN aHaji3, a CUCTeMa 1HHOBAIIMHOTO
MEHE/PKMEHTY OXOIUTIOE TaKOXX peani3aliio 1HHOBAaLIWHUX pIilIeHb, 30KpeMa
yIpaBJiHHS TIporiecoM (piHaHCYBaHHS PO3pPOOJICHHS 1 peaizallii 1HHOBAIIHHUX
pIIICHb.

BucnoBku. CucremMa KpeaTHBHOIO MEHEKMEHTY CHOPSIMOBaHA Ha
aKyMyJIIOBaHHS 1 PO3BUTOK KpEaTHMBHUX 1€, a TaKoX Ha CTUMYJIIOBAHHS
TBOPYOI'O PO3BHUTKY MpALIBHUKIB MiANpHeMcTBa. KpeaTUBHUI MEHEI)KMEHT €
MIJICHCTEMOI0 1HHOBALIITHOTO MeHekMeHTy. BoHa Mae cBoi 1l 1 crocoou ix
peanizanii, mpoTe iX IMOCTAHOBKA 1 BUOIP Y3rOJKYIOTHCA 13 LUIAMH CHUCTEMHU
1HHOBAIITHOTO MEHEIKMEHTY.

IlepcnekTUBM MOAAJBIIMX AoCHiAKeHb. [lomambmn  TOCIIKEHHS
JOIUTBHO 3JIMCHIOBAaTH Y HampsMKy (OpPMYBaHHS CHHTE30BAaHUX MOJeNen
KpEaTMBHO-1HHOBALIMHOIO PO3BUTKY MAalIMHOOYAIBHUX MIATIPHUEMCTB.
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Fangqi Xu and Tudor Rickards
CREATIVE MANAGEMENT: A PREDICTED DEVELOPMENT FROM
RESEARCH INTO CREATIVITY AND MANAGEMENT

Introduction

Based on studies in various international locations, we suggest that current
under-standing of organizational effectiveness is limited by historical assumptions
and models. Recent decades have seen various attempts to demonstrate a crisis,
calling for a rethinking of organizational theory (see, e.g., Alversson & Wilmott,
1996; Clegg, Hardy & Nord, 1996, 2006; Burrell, 1997). The various critical
voices concerning a crisis in organizational theory include reference to an absence
of ‘some model of humanity’ (Collins, 2000) required to permit an explanation of
the sociological and contextual elements (Smelser, 1994). While there are those
who would retain the essential elements of organizational theory based pri-marily
on measurable and structural elements (e.g., Donaldson, 1988, 1996), the debate
per-sists, while research accommodates conflicting belief systems or paradigms
(Burrell & Morgan, 1979; Pfeffer, 1993).

Creativity has been offered as a concept with potential in this debate.
Specifically, the movement was accelerated by management consultants such as
Tom Peters (1988, 1992) who justified the need for creative destruction, invoking
the radical economist Schumpeter (1934). Support for a creativity imperative for
organizational success can be found in the innovation school of writers such as
Kanter (1985, 1989). Critical theorists, in contrast, challenge the corpus of
dominant manage-ment theory, remaining suspicious of the notion of creativity as
part of a rhetoric of ‘fads and buzzwords’ (Collins, 2000).

In an examination of creativity within busi-ness school courses, Rickards
(1999) suggested that the major modules of the international MBA degree
concealed creativity, which was a kind of sleeping giant within decision making,

strategy, marketing, innovation, leadership and management of change electives,
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and largely unnecessary within a business degree grounded primarily on neo-
classical econom-ics. A review of a decade of contributions to Creativity and
Innovation Management led to the proposal that much remains to be done to
research relationships between innovation, creativity and knowledge management
(Rick-ards & Moger, 2006). We have extended the scope of that review in this
paper. We survey the practices associ-ated with so-called creative organizations
around the world, paying particular attention to European and Asian materials, and
seeking to compare them with the more widely-reported American companies and
theorizing. Overall, we arrive at the proposition that cre-ativity has yet to gain
acceptance as being relevant for organizational theorizing. The implication is that
creativity and management studies remain domains which have failed to become
harmonized to mutual benefit. The merging of Western and Eastern concepts sug-
gests an emerging conceptual shift, which we have labelled Toyotaoism.

Approach

Considerable difficulties were encountered in examining a voluminous
literature within which terms such as creativity and creative management were left
undefined. To arrive at some common platform of understanding (Rickards, 1999;
Rickards & Clark, 2005), we will offer a set of features from which we derive a
provisional definition of creativity, creative management and Toyotaoism. These
remain open to subsequent debate and refor-mulation. Before providing the
definitions, we reflect on the epistemological issues involved. We then outline the
survey.

Creativity is a construct that has invited many definitions. The multiplicity
of definitions has been assumed by some researchers to be a con-sequence of a
lack of understanding of some identifiable and universal construct. Other theorists
have suggested that the construct has been studied from multiple perspectives or
paradigms, or that there are various constructs sharing a portmanteau or all-

embracing term. These views have also been taken to suggest alternative belief



55

systems, leading to different linguistic and conceptual treatments of cre-ativity. We
accept the absence of a universally accepted definition of creativity, grounded in a
universally accepted theoretical position. Nor do we believe in the possibility of
such a definition that will unequivocally frame the essential features of creativity.
In this sense we espouse what Grint (1997) terms a non-essentialist understanding
of reality. We offer a definition which accords with an interpretivist
epistemological stance. This conceives of meaning as a matter of sense-making,
open to revision consequential on explorations and refinements through practical
experiences and conceptual proposals within a community of practitioners and
theory builders. Such an approach is consistent with that proposed by researchers
such as Drazin, Glynn and Kazanjian (1999). Its viability ultimately stands or falls
in its acceptance by those who are engaged in managing, understanding and
reconceptualizing organizations.

Creativity

Drawing on Amabile (1983), Rickards (1999), Rickards and Moger (1999)
and Sternberg (1999) we offer a provisional characterization of creativity as the
process through which individuals and groups arrive at ideas that are new and
valued to those individuals, groups and others within their wider communities of
practice.

Creative Management

Creative management is the study and practice of management, drawing on
the theories of creative processes and their application at individual, group,
organizational and cultural levels.

When capitalized, we are applying the term ‘Creative Management’ in a
formal sense to distinguish a fifth stage in the practice of man-agement, emerging
from the historical theories and practices of management from earlier stages. When
uncapitalized, the term is used in a less formal sense to refer to a management style

which will become associated with the emerging fifth stage of management.
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Further work will help in its characterization, as sug-gested in Rickards and Moger
(2006).

Toyotaoism

This is a neologism. The concept was intro-duced and has recently attracted
discussion in internet discussion postings (Rickards, 2007). The term
acknowledges the origins of Creative Management as a shift away from the Fordist
philosophy and industrial methods of the early 20th century, towards a more
creative and humanist culture and emerging from procedures pioneered at
companies such as Toyota. It implies a fusion of Western and Eastern methods to
incorporate into organiza-tions a more Eastern philosophy of harmony and respect
— for the environment, customers and employees.

The Survey

We have undertaken a study in which we explore the diffusion of ideas in
management thought and practice. To achieve this we have conducted a historical
study of creativity for its significance for management studies (and by implication
the significance of management studies for creativity).

Creative Management is emerging currently from the processes of Stage 4,
and offers focus for revitalizing management theory and practice. Imitation and
adoption through mimesis of the practices associated with successful companies
will accelerate the transition to Stage 5

We took as another assumption that creativ-ity studies have developed into
what some scholars have called a domain. This is a term that has much in common
with the notion of a paradigm or body of knowledge. Within that domain, we
consider the dominant innovating forces have come from the United States. The
evidence may be found in the origins of the most cited theories, and scholars and
scholarly sources. Management studies can point to a more differentiated set of
influences, although the Western (and American) models are again prominent. We

determined to explore beyond the dominant paradigm, to test any emerging ideas
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in the context of globalization, and knowledge transfer processes. To achieve this,
we looked for patterns of thought in other con-texts. We concentrated on the
domains of cre-ativity and management in Asia (specifically in Japan and China)
and Europe (the United Kingdom and Western Europe, particularly Scandinavia).

In order to reduce the scale of search, we further focused our attention on the
archives within the leading networks of creativity prac-titioners in Europe and
Asia, drawing on pub-lications and conference proceedings. We relied on the sub-
set of materials within these sources to provide understanding of the cul-turally
dominant beliefs about management and organizational theories. In this way we
hoped to achieve a triangulation of cultural beliefs.

To achieve some simplification, we have assembled the materials identified
to indicate the evolution of four major shifts in manage-ment, thinking, and
proposed a fifth, emerging stage of Creative Management.

Management Theory: A Historical Overview

Our survey suggested that management theo-rizing has progressed through
four stages which are partly overlapping in time. Further-more, we show how the
stages have indicated attempts to overcome perceived weaknesses of management
theory applied in practice, achieving some gains in creativity, and point to a fifth
stage, that of Creative Management. Our intention in this paper is to begin to
sketch out the kinds of practices and theoretical prin-ciples that would repay
subsequent examina-tion in the proposed new domain of creative management. To
add concreteness to the discussion, we have selected exemplary organizations to
study more deeply the range of practices associated with contemporary cre-ative
companies and provide indications for future theorizing and creative practices. The
five stages are shown in Table 1.

Stage 1: The Fordist Revolution

Although the Industrial Revolution came about first in Britain, America’s

achievements have superseded all others in fields such as the establishment and
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operation of enterprise, employee productivity and cost control, the influence of
human relations, investment and collection of capital. For want of space, we
restrict our outline of historical trends to those widely accepted in scholarly
summaries. They reflect the perspective provided in curricula to be found in
today’s international business schools, often taking their lead from the most
prominent American establishments.

The emerging giant companies of the late 19th century in America had
retained problems of workers’ performance which always under-achieved plans
and expectations. In the early 20th century, Frederick Taylor (1911) estab-lished
rationality and organization as theoreti-cal concepts, offering significant
applications such as payment of a piece rate, and more struc-tured managerial
processes. These ideas founded the scientific management movement which was to
become dominant in the history of management for the following century.

The subdivision and standardization of work were promoted through the
spread of scientific management. Also, they were related to the birth of the Ford
system of production lines which represented a new manufacturing approach on a
large scale. However, although scientific management certainly made the rela-
tionship clear between the wage system and workplace productivity, it was to
become criti-cized on humanistic grounds. Employees were treated simply as
replaceable parts of a great machine. In Modern Times, Charlie Chaplin provides a
powerful artistic representation of the oppressive nature of the new industrial
factory culture.

The unresolved ‘people’ issues led to the so-called Hawthorne Experiments,
conducted by a team led by Elton Mayo of Harvard Busi-ness School. The work in
the Hawthorne factory of Western Electric took place from 1927 to 1932 (Mayo,
1933). The purpose of such experiments was to verify the relationship between
workplace productivity and work environment. The researchers concluded that

human relations played a significant part in workplace productivity. Controversy
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sur-rounds the findings, but there is little doubt that the work was to lead later to
the rise of a human relations school, as research into man-agement extended its
sphere to include humanistic considerations.

However, these were the decades in which productivity was closely
connected with the theories of economic production, and which derived their
models on assumptions of orderly economic conditions of full informa-tion
availability, which is a requisite assump-tion for the actualization of laws of supply
and demand.

Frederick Taylor may be seen as the initiator of the scientific method of
management. Henry Ford applied the principles on a large scale. A third American,
Alfred P. Sloan orga-nized the work in General Motors (GM) in a way which
transformed earlier, fragmented approaches, into a coherent organizational form
(Drucker, 1964; Sloan, 1990). The changes became a motive power that pushed
GM into becoming the most successful and largest motor company in the world.
Thanks to Sloan, the theory of organization acquired a rich empirical illustration
that became a significant part of management research.

Stage 2: The Quality Movement

After the Second World War, with the partici-pation of GHQ (General
Headquarters of the Supreme Commander for the Allied Powers), Japanese
industrial groups introduced the theory and technique of quality control from the
United States. Such practices were recog-nized as relatable to Japanese culture in
the form of TQC (Total Quality Control) and they made a huge contribution
supporting Japa-nese products in the global marketplace (Goto, 1999). It is often
reported that TQC had its origins in the United States, failed to take off there, and
only succeeded after it had been proven a success in Japan, and was then re-
imported (Walton, 1989). Less celebrated has been the import into the United
States and then to other Western cultures of Japanese practices such as the Toyota

production system associated with just-in-time manufacturing (Baranson, 1981;
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Pascale & Athos, 1982). We will suggest that the related application known as The
Cell System within the Toyota approach has significance as a bridge between
earlier Fordist approaches and more creative management approaches.

Stage 3: Humanistic Developments

Efforts to harness human talent into organiza-tional life led to the
development of the so-called socio-technical theorists. The field can be traced to
the work of Kurt Lewin (1951), an undoubted pioneer of social psychology, and of
the action research approach (Susman Evered, 1978). This methodology encour-
ages participation of employees in the design and modification of change
processes. In Europe, the approach was particularly appre-ciated in the social
culture of Scandinavian countries, where an important early case came out of the
Volvo organization.

The Volvo experiment discarded the Fordist car production line in favour of
more nomous teams. However, the experiment was eventually suspended. Gains in
personal satis-faction for team members were not shown to be accompanied by
productivity gains over the conventional car production line. This became a critical
incident in the Western appraisal of alternative systems to Fordist production lines.
However, the rejection of a single and prelimi-nary empirical trial by an
organization is insufficient grounds for rejecting a more general conceptual belief
in the social and eco-nomic benefits that could emerge from worker empowerment.

Elsewhere in Europe, the socio-technical approach was developed by the
Tavistock Institute in the 1940s. The foundations to the Tavistock work have
recently been summa-rized in Trist, Emery and Murray (1997) as a pioneering
approach for relating social theory and practice. Among its first major projects was
the work within the Glazier Metal Company (Jacques, 1951), and within coal
mining (Trist & Bamforth, 1951). Early concep-tual contributions included
development of Social Field Theory (Lewin, 1947, 1951), defence processes of

denial in social systems (Jacques, 1953), and self-regulatory processes within work
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groups (Trist & Bamforth, 1951). Another important construct is that known as
joint optimization of systems. Since its origins, the socio-technical approach has
diffused across the world, re-emerging in culturally adapted forms. It has been
related to the work of various influential American groups devel-oping action
research and organizational development programmes, such as the National
Training Laboratory (Benne et al., 1975). Recent claims for socio-technical struc-
tures permitting improved organizational per-formance can be found in Ketchum
and Trist (1992).

The team-based systems were re-introduced to the United States by Toyota
in the 1980s, which led to the joint GM/Toyota operation NUMMI (Levine, 2005).
Many of the behav-ioural elements in the approach can be traced to principles to be
found in the Tavistock School of social theorizing.

Socio-technical principles have been also been tested within business school
action research projects. At Manchester Business School, Professor Enid Mumford
developed a close relationship with the Tavistock Institute, and became interested
in its socio-technical approach to work organization. She later became a council
member of the Institute, adopting their principles, subsequently pro-ducing
ETHICS — a method for designing computer-based information systems involv-
ing, and attending to the basic needs of, users.

Stage 4: Late 20th Century Organizational Experiments

In the 1990s, a wide range of new theoretical concepts on management
emerged. They included re-engineering, core competence, corporate visioning,
benchmarking, outsourc-ing, added-value creation, and the learning organization
(Hammer & Champy, 1993; Hamel & Prahalad, 1994; Senge et al., 1994; Collins
& Porras, 1995; DHB, 1995, 1996). The systems have been criticized as lacking
convincing theoretical bases, and even the empirical claims require more rigorous
inves-tigations. The critiques have taken various forms. Social scientists have

attacked the fun-damentals of applied management theory as instruments for
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preserving the power differ-entials within organizations (Reed, 1996). Critical
theorists have taken a similar stance, proposing that Total Quality Management
(TQM), Business Process Re-engineering (BPR) and downsizing all typify
management fads (Collins, 2000).

Michael Porter published a series of books on competition and strategy
(Porter, 1976, 1980, 1983), stimulating extensive research on competitive strategy
internationally. Porter’s theory is particularly influential in manage-ment research.
Numerous illustrations may be cited including the establishing of the World
Competitiveness Center of IMD and the pub-lishing of its comprehensive annual
report (World Competitiveness Yearbook) since 1989. The Graduate School of
International Corpo-rate Strategy (ICS) of Hitotsubashi University, Japan, is
named after Professor Porter. However, there have been various criticisms of the
grounding of Porter’s work as a result of which there is still lively scholarly
controversy and challenge (Brandenburger & Nalebuff, 1995; Coyne &
Subramaniam, 1996).

One promising approach arising from Japa-nese theorizing is that of
knowledge creation and management pioneered by Professor Ikujiro Nonaka of
ICS, Hitotsubashi Univer-sity. This has been described (Xu & Kunifuji, 2002) as a
theory about organizational knowl-edge creation in Japanese enterprises. It
includes one management model (middle up-down management), two key words
(tacit knowledge and explicit knowledge), three concepts (Ba, knowledge capital,
intelligent leadership) and four change processes (social-ization, externalization,
combination and inter-nalization). As with earlier models, knowledge management
concepts have been taken up into the global community of management theorists.

Broadly speaking, the shift of emphasis in organizational theorizing was

from attention
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to material relations, such as products, quality and cost, to include
humanistic elements (Xu, 2005). It is this change that has incorporated concepts of
knowledge creation.

Summary of the Four Stages and Harbingers of a Proposed Fifth Stage

Our sketch captures the complex ebb and flow of dominant ideas over time
and space. The ‘big idea’ of rational management was embod-ied in the Fordist
production lines, which became transferred to great effect into Japa-nese practices.
The more disregarded ideas of incremental improvements required the well-known
pattern of diffusion from the USA to Japan, and then back to the United States via
Japanese production systems (e.g., Toyota). The humanistic ideas tested in
Scandinavia and elsewhere in Europe had limited organi-zational success in
changing the mid-20th century, despite subsequent promising evidence in the
design of new production facilities, following socio-technical systems principles.
As the industrial world encoun-tered the information age, theorizing became
sensitized to the potential significance of knowledge transfer as essential for
innovation and change, and the ‘big idea’ with diffusion from Japan to wider
international acceptance. We regard these patterns of change as more complex than
a progression from one stage to another more advanced one. Rather, we detect
linear and iterative (or recursive) changes, in theorizing and industrial management
prac-tices. Yet, it is possible to disembed the domi-nant ideas, and for the purposes
of analysis, consider them as temporal epochs or stages. In this sense we have
constructed four stages through which management thinking and practices have
passed, and a further stage we believe is in its latency.

Trends within Creativity Research

How has creativity research developed over the periods of the four great
management epochs? Within the various research traditions, there has been a
relatively minor attention to creativity as a general phenomenon, and even less as a

component of managerial processes. However, there have been potentially relevant



64

ideas developed, for example in the field of psychology, in an attempt to explain
the mechanisms of individual discovery (Kohler, 1925; Wertheimer, 1945;
Koestler, 1964) and philosophic deliberations (Bergson, 1907; Poincaré, 1908).

Some researchers have regarded Francis Galton’s research on genius and
heredity as pioneering modern creativity research (Dacey & Lennon, 1998).
Arguably, Galton was the first researcher to apply the Baconian method of
empirical observation in the service of theory building. His studies confirmed the
earlier renaissance view that creativity is a matter of inheritance. Even earlier
theories assumed creativity as a ‘gift from above’ (Dacey, 1999). Dacey suggested
that modern creativity research has developed across a range of dis-ciplines as
‘psychological and contextual influ-ences received more recognition’ (Dacey,
1999, p. 321).

Creativity in Business

The history of creativity research in business goes back to the 1930s in
America. It began in product development and advertising, and explored aspects of
people and organization within the development of management. Later, other fields
related to management identified the significance of creativity. For example, idea
creation, product development, design innovation, acquisition of knowledge
capital, enforcement of spin-off, marketing development, cost control, human
resource development, and competition have acknowl-edged potential for
creativity and its stimula-tion (Arnold, 1954; Gordon, 1956; Ichikawa, 1960; Onda
& Nomura, 1964). Courses such as ‘Creativity of Product Development’, and
‘Creativity in Marketing” had been taught at universities or colleges for many
years, and in increasing numbers since the 1970s (Xu, McDonnell & Nash, 2005).

European and Asian Contributions

The growth of interest in industrial creativity spread into Europe from its
American origins, into international conferences as well as schol-arly and

professional publications under activities such as the European Creativity and
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Innovation Association. Torrance (1959) was one of the pioneers in identifying
that creativ-ity occurs across all cultures, although with specific cultural contexts
(Torrance, 1977; Raina, 1993). He was particularly concerned to dispel a myth that
creativity resided in Western cultures, and could not be found in other cultural
environments. His work sug-gested that the perception arose because of failure of
Western researchers to see the sig-nificance of a more Eastern creativity, which
more attended to the holism of the world, and was less directly concerned with
immediate and direct interventions.

The viewpoint aligned with confusion in American business circles at
Japan’s competi-tive economic growth rates (and of the other

Asian ‘Tiger’ economies) in the late 20th century. It presumed that Japan
and other Asian cultures would be unable to compete with the Western cultures at
creating new tech-nology and growth. Furthermore, the Eastern countries were
assumed to be resistant to ideas from outside their boundaries. When such eco-
nomic growth appeared, it became necessary to explain it in terms of ‘copycat’
strategies of simple importation of ideas. However, closer examination reveals the
whole concept to be over-simplistic. Eastern cultures may appear to resist new
concepts, although there is evidence to the contrary. A recent review (Economist
Review, 2003) argued of Japan’s development over two centuries that:

Japan has shown clearly that you do not have to embrace ‘western’ culture in
order to modernise your economy and prosper. From the very beginning, Japan set
out to have one without the other, an approach encapsulated by the saying
‘Japanese spirit, western things’.

In Europe, research on creativity and innova-tion in business followed the
rise in interest in the United States. The journal Creativity and Innovation
Management was founded in 1992 and was followed by the formation of The
European Association of Creativity and Inno-vation (EACI) in 1994, with its

regular interna-tional conferences and proceedings. A similar growth of interest
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can be found in Asia. Toyo University, for example, founded a pro-gramme
‘Creative Business’ in 2002. The programme offers twelve courses including
‘Theory of Creativity’, ‘Theory of Creativity Development’, and ‘Creative
Thinking Tech-niques’. In China, the Department of Business Administration,
Jiangsu Polytechnic Univer-sity, founded the Institute for Creative Management
and offered five courses for third-year students in 2005. They are ‘Creative
Studies’, ‘Creative Management’, ‘Creative Thinking Techniques’, ‘Creative
Education’ and ‘Creative Project’.

To sum up, creativity research has extended beyond the framework of
psychology and has become thoroughly interdisciplinary. Throughout the Stage 1
period of rational man-agement, creativity was largely ignored in industry. Within
the efforts of the theorists of Stage 2, the possibility of structures for stimu-lating
creativity emerged as a big idea. Contro-versy was to persist about the validity of
such techniques (Rickards, 1973, 1999; Stein, 1974). This played a modest role in
Stage 2 theorizing of Total Quality systems.

The humanistic psychologists such as Maslow and Rogers, and the socio-
technical systems figures including those from the Tavistock Institute had some
influence on the quality of working life movement, and recog-nized the
significance of a humanistic climate which was identified with a creative climate
(e.g., Ekvall, Arvonen & Waldenstron-Lindblad, 1983, Ekvall, 1987 and Ekvall &
Arvonen, 1991, 1994, at FARET, Stockholm). Thus creativity was of interest
within Stage 3. Organizational impacts of creativity initiatives remained relatively
unreported outside spe-cialized groups such as were found in techno-logical
research departments. Stage 4 saw more advocates of a creative approach, but the
most damaging critiques were to come from Western academics who saw no
theoretical grounding, beyond self-interested ‘consultant speak’ and corporate
rhetoric. However, in Stage 4, a small fraction of companies from the most global,

to small start-ups, were acknowl-edged as doing something special and cre-ative,
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in achieving unexpectedly innovative results. Yet, even Stage 4 companies appear
to be isolated, and the basis of their creative success little understood. This is why
we argue for a further revolution towards a global cre-ative management culture.
Stage 5 companies will be characterized by actions which thoroughly reflect the
principles of creative management.

Principles of Creative Management in a Future Stage 5

In our vision of Stage 5, as-yet unrecognized principles of creative
management will be revealed and tested through practice. However, there are
themes which we believe can already be identified in the various cul-tures in which
we examined creativity in its teaching, theorizing and applications. We select three
dominant and universal themes. They remain ‘theories in good currency’ but open
to testing, refinement and even rejection. We offer them as indicative of themes
and starting points for developments in the theory and practice of creative
management.

. The universality principle: Creativity is an inherent potential of all
human beings. This appears to be contested by theories concen-trating exclusively
on extraordinary cre-ative talents in arts, science and even in business. However,
the universality prin-ciple is more widely accepted in the educational domain,
where intelligence is regarded as a universal, although some people display
evidence of having superior levels of intelligence than others.

. The developmental principle: Potential creativity will become actual
creativity under suitable developmental conditions. Conversely, actual creativity
will decline if the person is restricted in opportunities to display his/her creativity.

. The environmental principle: Environ-mental features will influence
the develop-ment and manifestation of creativity (the developmental principle).
Research will increasingly shed light on the mechanisms through which contextual

features limit or enhance creativity. There is gathering con-sensus that creativity is
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supported through features encouraging ‘ownership’, partici-pation and enhanced
sense of well-being through self-actualization (Maslow, 1959; Amabile, 1983).

Organization. In one Asian study the former included training, suggestion
systems, group activities and special project teams. The latter included OJT (on-
the-job training) self-education and self-enlightenment, and par-ticularly frequent
mentions in reports of success in Japanese industry.

If a manager introduced the third principle, the manager would make effort
to put the environment in good order, in order to make the best use of employees’
creativity. This accords with one widely-cited contextual model of creativity, the
4P model. This situates creativity in a constructive psychological climate, or Press,
within which the Person, and Process interact to generate creative Products
(Rhodes, 1961, 1987; Sternberg, 1988).

Case Examples

We can explore the processes and conse-quences of creative management
through con-sidering these three principles. For example, if a manager introduced
the first principle, he/she will consider every employee as an ‘owner’ of creativity.
This is accepted as a desirable principle, although in practice the intention often
stops at the level of rhetoric. (For a critical theory perspective of the rhetoric of
empowerment, see Collins, 2000.) So far, a few managers consider every
employee as a talented person. But for today’s business, if a manager is unable to
harness everyone’s cre-ativity he/she would not be successful in his/ her business.
In contrast, creative companies are treasuring their employees. Among Asian
examples we can cite the Japanese company Canon applying creativity criteria in
their annual promotion processes (Nonaka & Takeuchi, 1995). Other companies
include the Chinese appliance manufacturer Haier, which openly solicits
applications for every adminis-trative post within the company.

In Europe, companies from many countries following the first principle have

reported their successes within the EACI bi-annual con-ferences. From Holland,
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The Directorate of Public Works and Water Management (Rijkwa-terstaat) set up a
way of generating ideas not just from its employees but from citizens and social
organizations (Kune, 1997). Scandina-vian examples would include Nokia,
Ericsson, SAS, Astra-Xeneca (Styhre & Sundgren, 2005). Rickards and co-
workers have compiled numerous examples from large and small companies in the
United Kingdom (Rickards, 1985, 1990, 1999; Rickards et al., 1997; Rickards
Moger, 1999).

In our emerging understanding of creative management, we take a wider
definition of the creative products deriving from creative man-agement than is at
present customary. The approach extends the principle advocated by Don
MacKinnon (1962) many years ago, who urged researchers into creativity to
ground their studies in evidence of the creative product.

The creative manager re-invents his or her corporate self and the
organization. That is why we propose to treat creative companies and creative
managers as products and out-comes of creative management. In making this
claim, we acknowledge that the precise speci-fication of a creative company and
manager will require further clarification. At present we wish to borrow the
methodology proposed by Amabile (1983), and begin with the ratings of
corporations by domain experts — that is to say leaders in, and commentators on,
economically successful corporations. We have chosen reports where the awards
have incorporated innovation and change into their economic judgements.

We will illustrate our analysis with Asian and European examples, as these
have received less attention internationally than American ones. However, our
intention is to relate the findings to the better-known inter-national studies.

The Canon Example

In Japan, the most-widely respected annual ‘league table’ of innovative
success is provided by Nikkei (Nihon Keizai Shinbun, the most respected

newspaper on the economy and management). Nikkei chooses the top 500
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companies every year. Canon was chosen number one by Nikkei in 2004 and 2005.
Western publications have also identified Canon as a highly creative company and
written case studies on its creative processes.

What makes Canon such an international exemplar for a creative company?
Our analysis anticipates that a creative company would be led by a creative
manager. Our study of Canon confirms this. Mr Fujio Mitarai is the chairman of
Canon and also the chairman of Nippon Keidanren (Japan Business Federation). It
is well documented that he sees things in an imaginative way that goes beyond the
conven-tional wisdom. For example, the life-time employment system in Japan has
recently been widely criticized as a cause of economic decline. Asserting that life-
time employment is the source of Japanese companies’ competi-tiveness, he
suggests that the company has about 80,000 patents because its employees are
never dominated by concerns about their employment. Rather than reject the life-
time employment principle, he reformed the opportunities for creativity within it.
He forsook the seniority system which was the traditional Japanese management
approach, and introduced efficiency-based payment, as well as other ‘best-
practice’ personnel struc-tures providing promotion opportunities for all employees
on ability and performance.

One major management system has contrib-uted to widespread operational
improvements at Canon. This is the production design known as the cell
production system, which for us illustrates Stage 4 company practices. To
understand the innovation, we have to trace its associations with the Toyota
production system of Stage 2.

The cell system can be traced to the earlier work on the Toyota production
system, attrib-uted to senior Toyota executive Taiichi Ono. This in turn had
emerged from the Fordist model. Ono had recognized the weaknesses in the Ford
production lines, such as the inability of workers to react to immediate production

errors or other unplanned production ineffi-ciencies. The Toyota system made a
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fundamen-tal advance: whereas the Fordist production line controlled the workers
(as parodied by Chaplin in Modern Times), the workers con-trolled the production
line in the Toyota system, including the right and obligation to halt a line to
remedy problems. The three vital elements (just-in-time, kanban and kaizen) are
recognizable design innovations within the Toyota system.

The system has made its greatest impact in the automotive industry.
Attempts to intro-duce it more generally failed, for example, in industrial
manufacturing and electronics. Hitoshi Yamada had been directly mentored by
Taiichi Ono at Toyota and published The Encyclopedia of the Toyota System
(1988). Later he founded the PEC Industrial Education Center, and reshaped the
Toyota system into the Cell system.

His revolutionary insight can be found in the attention paid to assembling
autonomous groups or teams of workers into cells, with ‘ownership’ for direct
intervention in produc-tion actions. The employee’s satisfaction in direct
participation (e.g., in creating machine settings) permits individual involvement. It
provides a new source of justification for the theoretical principles developed by
the socio-technical work after Emery and Trist (1967).

In a recent symposium on a new Japanese strategy for growth, Yukio
Shohtoku, advisor and former chairman of Matsushita, reported that following
introduction of the cell produc-tion system, his company’s 104 factories had
decreased unfinished goods by increasing the productivity of each person by 90
percent; and had decreased equipment investment by nearly 70 percent. To
illustrate environmental benefits of the cell system, he also cited a reduction in
consumption of electricity by nearly 60 percent in its DVD factory.

The Honda Example

Honda, a popular Japanese motor maker both in North America and in

China, has also always been widely recognized as a creative company. Soichiro
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Honda, the founder of Honda Motor, liked to say that for success it was necessary
to be an insatiable challenger of established beliefs.

Richard Pascale presented the company to illustrate how organizational
success may be attributed to creativity and innovation, in this instance flowing
from the values of the corpo-rate founder (Pascale & Athos, 1982). Focusing on
Honda’s entry into the American market, he disputed earlier reporting which
attributed the firm’s success to investment and produc-tion factors such as
economies of scale from their buoyant home market. Pascale consid-ered the
success was due to emergent strategy, demonstrating a culture of flexibility,
imagina-tion and organizational learning. The original intention was to conquer
American markets with large motor cycles. The plan was rapidly revised, on
evidence that Americans were showing great and unprompted interest in the
scooter-type vehicles used by the ex-peditionary team. This was to result in the
successful design and launch of the Supercub vehicle.

Our studies confirmed Honda’s continued achievements, including
nomination for excellence (Nikkei ratings) in 2004 and 2005. Deeper investigation
revealed how Honda had developed from the entrepreneurial leadership of Soichiro
Honda, who was the founder and president for 27 years until his retirement in
1973. Ever since that time, the corporate culture has developed in a manner that
has emphasized collective or group cohe-sion. Even the president wears a uniform
in common with all employees.

The Haier Example

CEO of Haier, Mr Zhang Ruimin, over 20 years has transformed a small and
failing company making refrigerators into the third largest electric household
appliance maker in the world. In 1984 Haier was a small factory. Today, the
company is acknowledged as the nation’s most valuable brand, valued at 70.2
billion yuan (US$8.7 billion) in 2005. Its indus-trial products are exported to just

under 100 countries and are manufactured in China and in over 20 production
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locations around the world including the United States. The ailing refrigerator
company now is the leading pro-ducer of refrigerators world-wide.

In order to stimulate everyone’s creativity, an attractive incentive system is
in place. The incentive system includes wages, promotion bonus and stock options.
Additionally there has been deliberate and significant transfer-ence of authority to
younger managers, as well as heads of department and vice presidents. Except for
the president, every administrative post is chosen by election. Once a post is filled,
the winner has tremendous power and responsibility, providing a workplace which
enables employees to display their creative talents.

Haier encourages everyone to develop his/ her creativity as a matter of
corporate strategy. Wherever possible, individual recognition is given to individual
creativity. If someone can be identified with an invention or solved a production
problem, there are bonus awards, and the inventor may even be acknowledged in
the name of the product. Various tools or goods of this sort can be found (e.g., the
Xiao-Ling Spanner, and the Yun-Yan Mirror). Through such attention to
developing employ-ees’ creativity, a creative climate has also been achieved,
helping make Haier one of the most successful IT companies in China.

Implications

Our model of creative management implies that creative companies are the
products of

creative managers. We take this as a duality, in the sense that the so-called
creative company has resulted from the efforts of creative man-agers. This
approach focuses on the particular mode of creative production that is studied at
the level of the organization, and compared with that found in other organizations.
It is the methodology followed, for example, by Jim Collins, in his celebrated
studies of great com-panies and great managers (Collins & Porras, 1995). A major
conclusion was that success was associated with the orientation and vision of the

corporate founders. In a subsequent study, Collins identified the successors in such
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com-panies as fifth-level leaders, whose brilliance was not driven through self-
interest.

Our analysis indicates how the develop-ment of a domain of concept of
creative man-agement might draw on two presently loosely coupled bodies of
knowledge, namely man-agement studies and creativity. Each has accumulated a
wealth of ideas, theories and expositional materials. Rickards and Moger (2006)
concluded that the major themes asso-ciated with creativity (such as leadership,
innovation and management) remain in need of further integration for advancing
theory and practice. In this paper, we offer a step toward such an integration,
identifying man-agement as the critical theme and critical con-ceptual domain in
that integration. In so doing, we recognize that further analysis is required to
address the role of creative managers at individual, group, organizational and
cultural levels. This work will be supported by the pio-neering efforts of scholars
such as Csikszent-mihalyi (1988) and Magyari-Beck (1993) who showed how
knowledge at the individual level of creativity might be extended into higher-order
social systems.

Drazin, Glynn and Kazanjian (1999) sug-gested that multi-level theorizing
about cre-ativity in organizations would benefit from a sense-making perspective.
Woodman, Sawyer and Griffin (1993) also proposed a conceptual framework at
the organizational level. At the level of the team, there has been a growth of
interest in the creative manager as team leader or facilitator. This school of thought
tends to espouse the notion that the team leader addresses the creative climate of
project teams (Rickards & Moger, 1999). In this journal, Puccio et al. (2006) built
on the pioneering con-tributions from the Parnes/Osborn tradition at Buffalo, New
York (Osborn, 1953; Parnes, 1994). Kratzer, Leenders and van Engelen (2006)
also proposed links between team factors and creative performance.

The implications of the proposals have to be assessed against criteria of

timeliness, robust-ness and feasibility of implications. Our historical survey
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indicates how the lack of resolution of issues concerning creativity in organizations
is increasingly significant as environmental turbulence and globalization become
dominant. This lack of progress sug-gests that a new direction is timely. Its robust-
ness has been tested by examining studies from several international regions. The
pro-posed synthesis of creativity and management seems to hold across wide
cultural, geographic and economic domains. The feasibility of con-tributing to a
‘tipping point’ and subsequent re-direction of theoretical understanding and
practice of a more creative approach remains problematic.

The business environment is changing rapidly with advances in information
technol-ogy. Therefore, the research of management also has to change
accordingly. In particular, the union and crossing among established bodies of
knowledge becomes more impor-tant. Indeed, new studies such as Information
Engineering, Financial Engineering and Tourist Economics all were born from
such intellectual hybridization. This encourages us to propose Creative
Management as a new applied domain of theory-grounded practice. Since creative
studies and management are subjects which have a long history, their evo-lutionary
hybrid Creative Management may come to maturity very rapidly (this would
conform to theorists of discontinuous change and punctuated equilibria). We
would hope that our paper plays a role in accelerating such changes within
academic and institutional communities of practice.
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