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YJIK 005.642
€Eemywenko I' 1., /lepeé’ anko B.M.

AHAJII3 CTAHY YIIPABJIIHHA POBOYUM YACOM TA HIVIAXH
NIJIBUIIIEHHS EGEKTUBHOCTI 3ACTOCYBAHHSI «TAVM-
MEHEIKMEHTY>» B OPTAHI3AIIII

YV cmammi npoananizoeano egexmugHicmv YnpaeniHHs podOOUUM UACOM
NPAYiBHUKAMU, BUSHAYEHO X MUn No6eOiHKU 3a NOKA3HUKOM GUKOPUCMAHHS Yac)y,
00CNIONCEHO OCHOBHI NPUYUHU 8MPpam 4acy U 3anponoHO8AHO WIAXU NOKPAUEHHS.
eheKmuBHo20 3aCMoCyB8aHHA <MAUM-MEHEOHCMEHMY .

Knrwwuosi cnosa. maiim-meneddscmenm, payiowanu, ipayionaniu, XpoHogaeu,
KoJ1eco Oanaucy.

ITocranoBka nmpodJemMu. Y cydyacHUX PUHKOBUX YMOBAX 3yCHJLIS MiANPUEMIIIB
HampaBlieHE Ha BceOlyHe 30UIbLIEHHS MPHOYTKY, NPUCKOPEHHS TEMINB POCTY
OPOAYKTUBHOCTI Tpalli, BBEACHHS HOBUX MOTY)XHOCTEH, 30LIbIICHHA BUITYCKY
MPOJYKITii, MPOTE YCMiX KOKHOTO KEPIBHUKA 3aJCKHUTh HE TUIBKH Bl MaTepialibHO-
eKOHOMIYHMX BEJIMYWH, a W BIJ TOTO, SIK BiH PO3MOPSAIKAETbCA CBOIM uyacom. Jlis
JOCSITHEHHST YCIIXy KEpIBHUKAM OpTraHi3ailiid HeOOXiJHO TOCTIMHO TiIBUIyBaTH
e(peKTUBHICTh BUKOPHUCTAHHS CBOTO 4acy Ta 4acy CBOIiX miiernux. Pamionanbhe
BUKOPUCTAHHS Yacy € pe3yJbTaTOM HAyKOBOI OpraHi3allii mpar, peskuMy podoodoro
yacy 1 BIJMOYMHKY, BMIHHS BHU3HAQUMTHU MPIOPUTETHI 3aBAAaHHS, MOBAard A0 1HIIOL
JIOJIMHU B TIPOLIEC ILJIOBOTO CIUIKYBaHHS. JlOCATTH MOCTaBICHUX 3aB/laHb MOXKHA 3a
JIOTIOMOT'O10 YIIPaBJIiHHSA YaCOM — TaliM-MEHEDKMEHTY.

AHAJIi3 OCTaHHIX JOCHIIXKeHb 1 myOJaikauniii, BHIIJIEHHS HeBHPilIEeHUX
paHille 4YacTMH 3arajbHoOl mNpoOJeMH. AHamI3 JOCHIKEHb Yy Traiy3sax
MEHEKMEHTY Ta MCUXOJIOTIi CBIAYUTD MPO IIJIKOM BUIPAB/IAHE MOCUJIEHHS IHTEPECY
n0 TpoOJIeMu  ympaBiiHHA dYacoM. [luTaHHAM TiABUINEHHS e€()EKTUBHOCTI
BUKOPHUCTAHHA 4acy 3aiiManucs sK BITYM3HSHI, Tak 1 3apyOKHI BY€Hi, TakKi SK:
€.JI. Mepansakona, . A. Apxanrenschkuii, C. Kosi, b. Tpetici, 1. Amnen, JIx. Koymi,
JI. A. 3aiiBept, [. M. I'panin, I'. 3axapenko Ta iHmi.

Mera crarti. MeTolo cTarTi € aHami3 yOpaBliHHA pPOOOYMM YacoM Ta
BUPOOJICHHST TPOIO3HINN IMIOAO0 MIABUIIEHHS €()EKTUBHOCTI 3aCTOCYBAHHS TaiiM-
MEHEPKMEHTY B OpraHi3aiiii.

Bukisiax oCHOBHOro Marepiadgy. TaliM-MEeHEHKMEHT B TepeKyaal 3
aHTIMCHKOI O3HAYa€ «yIpaBliHHSA Yacom». Yacom, 3p03yMiJio, KepyBaTH HE MOXKHA, 1
peanbHe 3aBIaHHS TAM-MEHEI)KMEHTY — pallloHaJIbHE PO3MNOIIeHHS Ta €(hEeKTUBHE
BUKOPHUCTAHHSA Yacy JHS 1 THUXKHS, TOOTO 11€ 0OJIIK 1 orlepaTUBHE MJIaHYBaHHS Yacy.

Ocob6nmBe 3HauYeHHS €(QEKTUBHUM TalM-MEHEIKMEHT Ma€ ISl KEPIBHHKIB,
OCKIJIbKM BOHU YIPABJISIIOTH HE TUIBKK CBOIM BJIACHUM 4YacoM, ajie i poOoYrM 4acom
CBOIX MiIerauX. MeHemKep po3moauIse Mt W 3amadi, sIKi BiH CTaBUTh MEpe
JIObMHU, 32 O3HAKOI <«BAKIMBICTH — TEPMIHOBICTH» IJIi TOTO, IMOO SIKOMOTa
MIBUIIE Ta €PEKTUBHIIIE JOCATATH MOCTaBIeHOI 1uTi. Came BiH IJIaHY€E 3aralbHAM
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yac (pecypc, IO BIABOJAMTHCS Ha JIOCATHEHHS KOHKPETHOI METH) 1 oOupae 3amadi,
KOTpI1 Kpallle JIeJIeryBaTH IiIJICTJINM.

3BijcH, yrpaBiiHHsA yacoM (BiJ aHIII. time management) eyKymmHiCTh METOIMK
ONTUMANbHOI OpraHizamii Juisi BUKOHAaHHS T[OTOYHHUX 3aJlay, MPOEKTIB Ta
KaJICHIapHUX Toaii. Ha BUHaXia TepMiHy TallM-MEHEIKMEHT MPETCHAY€E KOMITaHisd
Time Management Internationdl. sacnosruk, nanens Knayc Memnep, B 1970amy
pori BuHamoB Time Manager —ekJiaHo BJIAIITOBAHUN OJIOKHOT-IOICHHUK, KU
MOJKHA BBa)KaTH MMpabaThKOM Cy4acHOTo opraHaiizepa [1, €.45].

Taiim-meHepKMeHT, ab0 ympaBliHHS 4YacoM, — II€ CHCTeMa, CIpsSMOBaHA Ha
y3TO/DKEHHS CBOiX [iH 13 wacoMm . Lle Hayka mpo Te, SIK CIUIaHyBaTH YiTKHI rpadik
poOOTH HA JeHb, TIXKJEHb, MICAIb, PIK 200 BCe KUTTSA. Y Pe3yabTari ONTHUMI3aril
pobounii 4Yac MOXKHa BHKOPHUCTOBYBAaTH eQeKkTuBHilIe. TalM-MEHEIKMEHT
CTOCYEThCSl HE JIMIIIE OopraHizailii po6o4oro 4acy, a 1 00CTaHOBKM poOOYOTO MiCIId,
CIIUIKYBaHHSA 3 KoJIeTaMHM IO poOOTi W 0OaraThbOX I1HIIWX YUHHHUKIB, SIKI MOXKYTh
BIUIMHYTH Ha neBHuMH 4ac [2, C.17]. SIk mucaB CriBen KoBi, roBopsud Mpo i1ero
yIpaBJIiHHSA YaCOM, MOXJIMBO, BOHA ICHY€ PIBHO CTIJIbKH, CKUIBKH ICHYE JIOACTBO [3,
c. 92].

O. O. ®enopoB 3a3Hayae, MO0 TaHM-MEHEIKMEHT — 1€ BIAHOCHO HOBA Tally3b
MEHEPKMEHTY, 10 AMHAMIYHO PO3BHMBAEThCS. li OCHOBHE 3aBAHHS — BHABICHHS
OPUHLUIIB €(EeKTUBHOTO YIPABIIHHSA YacoM, y 3B’ 3Ky 3 THM, 1110 PO3BUTOK Oi3HECY
MIPUBIB JI0 3POCTAHHS HABAaHTAXKCHHS Ha JIFIOJICH.

[ToHsTTS «TaliM-MEHEIKMEHTY» HAayKOBIl PO3IIIAAAIOTh 3 KUIBKOX CTOpIH, SK:
HayKy, MUCTELTBO, CYKYITHICTb HaOyTHUX BMIHb Ta KOMILJIEKC
MeTouK (Tadm. 1).

Tabmuusg 1
CyTHICTb IOHATTS «TaliM-MEHEDKMCHT>
BusnaueHHs JI>xepeio

TailM-MeHEKMEHT - 1€ MUCTEITBO VIIPABIIHHSI YaCOM 3
ypaxyBaHHAM €(EKTUBHOI METOMWKH VIIPABIIHHS BJIACHUM YaCOM
TaiilM-MeHEDKMEHT - 11€ KOMIUIEKC METOIUK JUIS VCIIIIITHOTO

VHDaBHiHH}I 4acoM, 3aCHOBAHMI HA YOTUPbOX KWTAaX: IJIaHYBAHHS, I}(ﬂ
NORMNTIT KeNVRAHHYI KOHTHOTR
Po3riasiHyB NOHSTTS SIK BMIHHS 6aHaHCVBaTI/I MIX DO6OTOIO Ta

b. Tpeiici

d. O’'Konen
0COOMCTHUM KUTTAM -
BBaxkaroTh TAUM-MEHEHKMEHT HAYKOKO, II[0 JOMTOMAarac 3MIHUTH JIK.
CTABJICHHS IO BJIACHOTO YacCy KnemeHc,

JIkepenno: y3arajJbHEHO aBTOPaMU 3a JJaHUMU JpKepen indopmauii: [4, 5, 6, 7, 8].

OcobOnmuBe 3HaueHHS €(QEKTHBHUN TalM-MEHEKMEHT Ma€ JUisl KEePIBHUKIB,
OCKIJTBKM BOHU YIPABJISIIOTH HE TUTHKK CBOIM BJIACHUM 4YacoM, aje i poOoYrM 4acom
CBOIX mimreraux. MeHemKep po3moauIse I W 3amadi, SKI BIH CTaBHTh IEpe.
JIOJIBMH, 32 03HAKOKO «BAXKJIMBICTH - TEPMIHOBICTB JIJIS TOTO, OO SKOMOTa IIBHIIIC
Ta eEKTUBHIIIE JOCIATAaTH IMOCTaBiIeHOl i [9, C. 27].Came BiH IUTaHY€E 3arajibHHMA
yac (pecypc, IO BiIBOJAMTHCS Ha JOCATHEHHS KOHKPETHOI MeTH) 1 oOupae 3amaui,
KOTpI1 Kpallle JIeJIeryBaTH i IJICTJINM.
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Hns  BusBiAeHHA e(PEKTUBHOCTI  ympaBiiHHA poOoyuM  dYacom  OyJo
MPOAHANI30BaHO BHUKOPUCTAHHS 4Yacy BHKJIaJadyaMu Kapeapu MEHEIKMEHTY
HarionansHOTO yHIBEpCHUTETY JEpKABHOI MMOJATKOBOT CIIY)KOM YKpaiHu y 3arajabHin
kitbKocTi 11 gonoBik. ¥ xo/1 aHamizy Oyso MpoOBEEHO TECTYBaHHS 3 METO OIlIHKHU
3arajgpbHOl €(EeKTUBHOCTI YINpPAaBIIHHA 4YacoM NpalliBHUKaMH, BU3HAUEHHS iX THUITY
MOBEIIHKH 32 MOKa3HUKOM BUKOPUCTaHHS Yacy Ta AOCIIIKEHO OCHOBHI XpOHO]Ary.

VY pesynbTaTi mMpoOBENEHUX OMUTYBaHb, Cif 3a3HauuTH, Mo 91 % omuraHux
BIJTHOCSITBCS 71O parfioHais, i um 9% - o ippamionanis (puc.l1).

Pamionanu - 1me JrOOM  TOCHIZOBHI, II€JAHTUYHI, BOHHU JIFOOJIATH BCE
CHUCTeMAaTHU3yBaTH, 3BaXKyBaTH, OpPraHi30BYBaTH 1 MPOIyMyBaTu. Beaukuil moreHmian
palfioHajiB: CTaTU BEIUMKUMHU IpodecioHaraMu B OJHIN BUOpaHii cdepi TiSIbHOCTI.
BoHM Ji10Th NMPOAYMAaHO i BYACHO BHUKOHYIOTH HaMiueHe. IX IIHYIOTh 3a SKiCTbh
BUKOHAHO1 poOOTH, MyHKTYaJIbHICTh 1 IIBUJIKICTb.

Kuuru, siki pekoMeHJI0BaHO mpouuTatu pamioHanam: [eBin Amien — Sk
MIJTPUMATH CIPaBU B MOPAAKY ; ['71€6 ApXxaHrenbCbkuid — ,, TaliM MEHEHKMEHT .

® [pparioHamH

H ParioHani

Puc.1. Po3nonain 3a Tumom ocoducrocti Bukianayis kadhenpu HY JITICY

I[)Kepeno: CKJIaACHO aBTOpaMU 3a pe3yJibTaTaMU TECTYBaHHS

Ipparionanu - 11e HaBMaKW JIOJU CIOHTAaHHI, IMITYyJIbCHUBHI, IMIOPOBI3yOUl 1
IHYYKl B HECTAHJIAPTHUX CUTYyalllsIX. Y CHIIIHI ippaIiioHaIu PiAKICThb. AJle SKIIO0 BOHU
TPaIUISAIOTBCSA, TO 0 TJIMOMHHU IYIIl JTUBYIOTHh OTOUYYIOUHMX. TOOTO, BOHM YCHIIIHI B
Ty’)Ke pI3HUX cdepax 1 CTBOPIOIOTh BPaKEHHS JIIOJICH, K1 MPUMYAPSIOTHCS pOOUTH
CTO CITpaB OJJHOYACHO.

Knauru, ski pekoMeH10BaHO MpouyuTatu ippamioHanam: Timoti ®eppic - Ak
npaitoBaty 4 roguau Ha TiokaeHs , CtiBeH [lamipo — ,)Kutts 6e3 mineit”.

im0 TecTyBaHHs «YOUWBII HaIOl BeJIWY1» OYyJI0 BUSIBUTH Ti MOTJIMHAY1 Yacy,
AK1 HalO1IbIlIe BIUIMBAIOTh HA BCIX PECHOHJEHTIB Ta iX 3arajibHUi BILTUB. Takox 3a
METY CTaBMJIOCSA MOOAYUTH, CKUTBKH Yacy BUKOPHCTOBYETbCA HEe(HEKTHUBHO KOKHHUM
13 MPOTECTOBAHMX Ta CKUIBKH BcepeaHboMy 1o rpymi [10, ¢.568; 11, ¢.89].

Pesynbrati mOKa3yrOTh, MO HAWMOUIBIIMK BIUIUB HA BUKIANA4YiB YUHUTH
OaxxanHs poOuTu Bce i onmpa3dy (6 3 11 pecnionzaeriB oOpanu naHuid Bapiant). Tpoxu
MEHIITMK ajie¢ TeX BIAYYTHUHN BIUIMB HAa ONMUTAHUX YHMHITH IIyM Ta HE3/IAaTHICThH
cKazaTh «Hi». B3arami BiICyTHI mpoOjeMHu 13 TaKUM MOIIMPEHUM XpoHOodarom, sk
HEBMIHHSI JIOBECTH CIIpaBy 10 KiHIsl. He3nauni npobyiemu npucyTHi yepes TeneoHH1
pPO3MOBH, 0a3iKaHHS Ta «IEPEMHBAHHS KICTOUOK», a TAKOX <GaBAJICHUM MUCHMOBUMN
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cTim». [HIm XpoHodarn MarwTh cepeHIM BIUIMB Ha PECIOHJEHTIB. 3arajioM I siTh
HaWIMOIIMPEHIIIUX TOIJIMHAYIB 4Yacy 3a0uparoTh Ha cebe Omu3bko 60% Bchoro
HeeeKTUBHOTO vacy (puc.2).

H [ToraHe rutaHy BaHHA

H HecTaua MOTHBALI]

i HesgaTHICTh CKa3aTH
«HL»

H IToraHa caMOJHCLIILTIHA

M HamaraHHA poOUTH Bee |
ofipasy
M THmni xp oHodarH

Puc.2. HaiiBiquyTHinn xponogaru, %
I[)I(Gpenoi y3araJlbHEHO aBTOpaMHU 3a pE€3yJibTaTaMH TECTYBaHHA

Haii6inpma vacTka HEeEKTUBHOTO 4Yacy NPHIIAJAE Ha BCE TEX HaMaraHHsS
pobutu Bce 1 oapa3y (Oiabine 17%), norane mianyBanus (12,34%)rta He3IaTHICTH
ckazatu «Hi» (Oimbme 119%). HaiimeHtie Hee()eKTUBHOTO BUKOPHUCTAHHS 4acy, KpiMm
HEBMIiHHs JoBecTH crpaBy a0 KiHis (0%), momamo Ha 0a3ikaHHS Ta <«IICPEMHUBAHHS
kicrouok» (0,95%), saBaneHuit» podounii crin (1,27%),0axanns 3HaTH BCi (DaKTH
(Tpoxu menme 5%).

3araioM Ha OJHOrO BHKJanaya B cepeaHboMmy npumagae 143,6 xs.
Hee(EeKTUBHOTO BUKOPUCTAHHS Yacy moaHsa. Halkpamuii el moka3HUK y OJHOTO 3
PECTIOHICHTIB, MPOTE HABITH BiH MMOHA/ TOJUHY IPAIFOE HETIPOTYKTUBHO. Halripimii
MOKa3HWK y PECHOHJEHT, SKHA KOXHOTO MJHS TMOHaA 3 TOAWUHHU 3aiiMaeTbes
CTOPOHHIMH cripaBamMu. SIKio >k OpaTu ity rpymy mporectoBanux (11 woi.), To
IIOHS MOTJIMHAYI Yacy 3a0uparoTh Ha ceoe 1580xBunun yacy (Oinbiie 26 roaun).

Y nactynHomy TecTi «Ha nuisxy o 3ipok» 3aBJIaHHSM CTaBUJIOCS BUSBUTH, HA
CKUTBKA PECTIOHJEHTH JOTPUMYIOTHCS OCHOBHHMX MPHHIIUIIB TalM-MEHEIKMEHTY,
BUKOPHCTOBYIOTh HOr0 MPOTPECHBHI TEXHIKH TOMIO. Y pe3yibTaTi BCs Tpyma
OPOTECTOBaHUX Oyla po30MTa HA TPU MIATPYOH 3aJIEKHO BiJ €(PEKTUBHOCTI
BUKOPUCTAHHA 4acy (puc.3):

1) He ympaBiAIOTH CBOIM YacoM 1 3HAXOAATHCS ITiJ] BIUIMBOM 30BHIIITHIX
00CTaBUH,

2) He 3aBXXIIY TOCII0BHI, aji¢ MalOTh MTEBHI YCITIXHU 00 OBOJIOIIHHS YacoM;

3) CIIpaBKHI «BEPIUTEII» CBOTO JKUTTS.
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JIxepemno: CKITaJeHo aBTOpaMH 3a pe3yIbTaTaMH TECTYBaHHSI

VY meprry miarpymy moTpanuio IBOE PECTIOHIEHTIB, SIKUM HEOOX1THO JOKOPIHHO
3MIHIOBATH MiIXOIU 10 YIpaBiiHHA yacoM. OCHOBHA YacTHHA OMHUTAHUX BUSIBUIACS
y ApyTid miArpymi i3 cepelHiMU MOKa3HUKaMU €(QEeKTUBHOCTI BUKOPHCTAHHS CBOTO
yacy. | nuie oauH MpoTeCTOBaHUM, TOKa3aBIIHN pe3ynbTar y 250anis 3 30, morpanus
710 TaK 3BaHUX «BEPUIUTEIIB» CBOTO KUTTS.

CepenHiil MMOKa3HUK Cepe] OMUTAHUX CTaHOBUTH 19,2 6anu, M0 CBIAYUTH PO
notpedy y BIOCKOHAJICHHI MHUCTEITBA YIPABIIHHA YaCOM, BUKOPUCTAHHS Cy4aCHHUX
METOJWK TIUIAHYBaHHSA, CTPYKTypHu3alli IJIed, IHCTPYMEHTIB O0opoThOM 13
xpoHodaramu Tomo. OCHOBHUMH TMpoOJIeMaMH, 3 SIKHMH CTHKAlOThCS OIMUTaHi,
SBIISIIOTHCSI  HEBMIHHSL  JICJICTYBaTH TOBHOB&KCHHS (HAWHWKYUM  pe3yJbTar),
BIATSATYBaHHS BHUKOHAHHS TMPIOPUTETHUX 3aBlaHb, HE BCTAHOBJICHHS TEPMIiHIB
BUKOHAHHS (TeXHiKa HIe/uIaiiHy). Y TOHM jke€ 4ac, PeCIOHJCHTH IOKa3ajdd dyJI0Bi
pe3yJbTaTd y BMiHHI 3aKiHUyBaTu IOBri TenedoHHi po3moBu (28 Oamis 3 30),
PO3MOAUIATH LTI HA 17| 3aBJIaHHS TOIIIO.

OTxe, mpoOBeJEHE TOCIIKEHHsI MOKa3aJI0 HAsIBHICTh Y PECIOHACHTIB MPoOIemM
CTOCOBHO YHPAaBIIHHSA 4YacoM. 30KpeMa II€é CTOCYeTbCS HEBMIHHA OopoTucs 13
NOTJIMHAYAaMU Yacy, HEYITKOI IMOCTAaHOBKHM LiJ€H, HEAOCTaTHE BHUKOPUCTAHHS
Cy4yaCHUX METOJIMK Ta IHCTPYMEHTApPiI0 TallM-MEHEIKMEHTY.

Jlyis mofoaHHsT HETaTUBHUX YMHHUKIB, IO BIUIMBAIOTh HA YIPABIIHHS 4acoM,
HEe0oOX1HO oOpaTu edeKTUBHI crocoOu ympasiiHHSA yacoM. [[. M. I'panid Buaiise
Taki HUISXH Ta CIIOCOOM pO3B’ A3aHHS MPOOJIEMH yIpaBiiHHsa yacom [12, €.75]:

1. He 3BuHyBauyii ceOe B HEJOCTaTHINA CHJIl BOJI. TparuisitoThCsl AYXKE CHUIIbHI
JIIOJIA, TIPOTE CHUjla BOJII HE PSATYE BiJ HEOPraHI30BaHOCTI a00 HAAMIPHOI BTOMH.
HeoOxiaHO 3HaHTH MOKIJIMBICTh IOBHOIIIHHO BIAIIOYUTH i BiIHOBUTHCS (puc.4).

2. YpaxyBaHHs cBOiX OioputmiB. HeoOXiZlHO BHU3HAYUTH TPOTATOM KUIBKOX
JHIB, Y SIKUI MTPOMIXKOK 4acy BAA€THCS 3p00UTH Oibiie 1 4oMy. CKOPOTHTH KUIBKICTb
NEPELIKO Y HAMO1IbII TPOAYKTUBHUM MEP10J AHS.
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3. “Xouem 3pobutu go6pe — 3pobu 1me cam”. lle racio 3HUIIUIO YUMAJIO
KepiBHUKIB. JleleryBaHHs — HaykKa TOHKa, YUM IIBUIIEC Ta YCIIIIHIIIE ii 3aCBOITH,
TUM Kpallll nepcnekTuBr. HeoO0Xi1HO HABYMTHUCH JeJIeTyBaTH TOBHOBAKEHHS.

4. YMiHHA BIAMOBIATH. barato nrofed y JeaKuX CUTYaIlisIx IPOCTO HE MOXKYTh
BiMoBUTU. Kou srogriHa HaBYMIIacs BIAMOBIISITH, TIOYMHAE EKOHOMUTH 4yac. baxkaHo
30araTUTH CBil apceHa] BIIMOB HOBUMH CIIOCOOAMHU, HANPUKIAM, BIAMOBIATH 0€3
MOSICHEHHS TIPUYHH, 3 MIOSCHEHHSIM TIPUYHH 1 T. II.

5. [IpaBo Ha BIAMOYMHOK. YUeH1 BCTAHOBWIIH, 110 pubimmn3HO yepe3 40 XBUInH
OJIHOMaHITHOI pOOOTH KOHIEHTpAllis yBaru najae. SIKo By B 1iel YaC BUKOPUCTAETE
HeBennky 10XBUIMHHY TepepBYy, B pe3yibTari 3poOute Oinblie, HDK MPALIOYH
0e3nepepBHO.

6. “He nmunite Tupcy”. IlepdexiiioHizaM — Tsra 10 HEAOCSHKHOT JOCKOHAIOCTI, SIK
1 MOHETa, Ma€ JIBl CTOPOHHU. 3 OAHOro OOKY, UMM BHIIE MOCTaBJICHA IUIAHKA, TUM
Kpaluii pe3yibTar. 3 1HIIOro 00Ky, y OUIBIIOCTI BUMAIKIB MICI JESIKOTO “TOpory”
BIJIOYBAETHCS HE MOAAJIbIIE MOJIMIICHHS, a MPOCTO BTparTa 4yacy. JJoCKOHaICTh yce
OJIHO HENOCSKHA, 3HAYHO €(QEeKTHBHIIIE B KOXHOMY pa3l YITKO BCTAHOBIIOBATH
KpuTepii (TexHiuHe 3aBIaHHsA) W Jomaratucs iX BukoHaHHs. Lle macte 3mory
PIBHOMIPHO pO3MOALIATH cBoi cuiu [12, €. 77].

7. CnoBo “3aBTpa”’. Yce, 110 MOXKIMBO 3pOOUTH CHOTOJIHI, JACTh Y HAUOIMKYMIA
gac, MOXKJIMBO, Ty HEOOX1THY ¢opy, siKa pATye BiJ aBpany. HeoOxigHo momivaTtu, K
3apOJIKYIOTBCSI CTIpaBH, 3BIAKM BOHHU ‘majaroTh . 1loTpiOHO BUPOOIATH 3BUUYKY HE
BIJIKJIAJIaTH CIIPABH.

Heo6x1 110 MMOBHOINHHO BIAMIOUYHBATI 11 BLIHOBISHHT | |

CKOPOTHTH KUTBKICTE TMEPEIKOJ V' HallOUTBII POy KTHBHITT
MeP1o] Yacy |

Hagpunrrichk ACIICTYBATH ITOBHOBaKCHHA | |

VMITH BIIMOBISITI | |

PoOuru riepepeu | |

B cTaHOBTIOBATH KPUTEPII i JOMATaTHcs 1X BHKOHAHHSA | |

LT L

BHPOOJIHTH SBIYKY HS BLAKIIATATII CIIPpaBH | |

Puc.4. Insxu ta ciocoOu po3B’ i3aHHS MPOOIEMH YIIPaBIiHHS YaCOM
Ixepeno: Ckiazeno aBropamu 3a HanpamoBadasmu JI.M. I'panina [12]

Otxe, 11 yOpaBiaiHHS CBOIM 4acoOM HEOOXIHO BU3HAYWUTH TOJOBHI MPUYNHU
BTpPAaTH 4Yacy Ta HEOOXIOHI HUIAXU A iX momonanHs. s BleHIeHHH npobyieMu
ynpaBJnHHﬂ 4acoM y IJIOMYy MOKHa 3acTOCYBaTH pAJ LIKaBUX 1 MPaKTHYHUX
1 7TXO/T1B:

[J  copTyBaHHSA: 030yTUCS BCbOTO HEMOTPIOHOTO;
[J  moTpumyBaTHCS MOPSAKY: BU3HAYUTH JJI KOXKHOI pedi CBOE MiCIIE;
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[l  yrpumyBatu poOoUe MiCIle B UUCTOTI;
[J  craHmapTU3yBaTH MPOLEAYPH MiITPUMKH YACTOTH U TIOPSIKY;
[J  BIOCKOHATIOBATH MOPSIO0K, CTUMYIIOBATH HOTO MiATPUMKY.

Skumio JroAMHA TepecTae BUTpadyaTH 4dac Ha HENOTpiOHI omepaiii, Bxke 3a
paxyHOK IIbOTO BOHa aBTOMATHYHO BUKOHYE pobOoTy mBumme. Oco0nmmBo, KOIH
aBTOMATH3YIOThCS CTAaHAAPTHI HETBOPYI omepaiii. 3a paxyHOK TOTO, IO BCE MOYKHA
JISTKO Ta IIBUAKO 3HAWTH, BIJIOMO, XTO ¥ 3a IO BIJANOBIJIAE, MOJIMIIYETHCS
MIKPOKJIIMAT Y KOJEKTHBI Ta IMiABUIIYETHCS MIPOYKTUBHICTh ITpalll.

BoaHouac TaiiM-MeHEKMEHT MOXKe He JIUIIE MiIBUITUTH e(PEKTUBHICTh pOOOTH
opraHizamii, a ¥ 3poOutu camy poOoTy KOMGOPTHIIIOW, CHOKIMHIIIOW 1
npueMHimow. CrpaBxkHs €)EeKTUBHICTh — KOJIU JIFOJIM TIPALIOOTH 13 33JJ0BOJICHHSIM,
BIUYBalOTh KOPUCHICTh CBOET pOOOTH i OTPUMYIOTH 3a II€ BIANOBIIHY BUHAroposy,
HE TiJIbKYU TPOIIOBY, a i MOpanbHy [7, C.112].

OnHMM 13 NUIAX1B BUPILICHHS MpoOieM TaliM-MEeHEKMEHTY € moOya0Ba Kojeca
KUTTS, IKE MAa€ Ha METI JOMOMOTTH BU3HAYMTH OCHOBHI KUTTEBI MPIOPUTETH, IO
OTNTUMI3y€ BUKOPUCTAHHS Yacy. 3a JOMOMOTOIO XUTTEBOTO Koyieca OamaHCy MOXKHA
MOJIMBUTHUCS HA CBOE KUTTSA 3 OOKy 1 3'acyBaTd, 4OTO HE BHCTayae, a MO - B
HaJJTUIIKY. BOHO J0MOMOYKe 3p03yMITH 1 BUPIIIUTH AesKl mpoOiaemMu. [Hoal B KHUTTI
BUHUKAIOTh CKJIATHOCTI, a JIIOJMHA HE 3HA€E, 3BIAKU 1X KOPIHHS, MO MOCIYKHIIO
BUHUKHEHHIO. JlomoMorTtu posidparucs B mbOMy MOKe Koyeco Oamancy. Bono mae
MOJKJIMBICTh 3pO3YMITH, 3 SIKUX CKJIAJOBHX CKJIQJA€ThCS Balle >KUTTS, IO B HIil
JIACHO BaXXJIMBO, a IO - JAPYTOpsHE, BOHO JacTh BIAMOBIAI Ha 0araTo MUTaHb, a
TaKOX THCTPYKIIO 0 1ii. JKUTTSA JIOAMHU CKIAAAEThCA 3 KUIBKOX cdep: poOoTa,
ciM's1, 37I0POB's, CIIOPT, CAMOPO3BUTOK 1 T.1.

Jlronuua mepeOyBae B TapMOHII 3 COOOIO TIIBKM B TOMY BHUMIAAKY, SKIIO
OJIHAKOBO peaii3yeTbCsi y BCIX KUTTEBUX cepax. 3Buuaiino, 1e B igeani. Komeco
OanmaHCy 37aTHE MOKa3aTH, L0 MOTPIOHO MIATATHYTH, a ne 30aButH. L{t0 BmpaBy
NOTPiOHO POOWTH MIHIMYM OJIMH pa3 Ha MICSIlb, III00 KOHTPOJIIOBATH CBOE JKUTTA 1
CBOT pe3yJbTaTh PO3BUTKY B AKINCH raiy3i.

Kap'epa 12 Bizmac Kap'epa 12 Bism=c
18 *0 |
Bimmommor T2 3

ACKPaE{ EPEHeHER

Bi:mqq:(vmon: T2 3 Y PimzEcE
ECKDAR{ EDAHEHER

s en
[== R S RN = 1

CanooceiTa T2 . P CanooceiTa T2
BixsocwHss i civ'z
CaMOPOSEHTOK Y CaMOPOSEHTOK

Bimrocuss i civ's

== =]

OTousHER 1 Opyst " 3mopos’s Ta coopT OTowerrq 1 Opysi - " 3N0POE R Ta COopT

JyxOEHHE JyxoBHHHE
POSEETOR POSEHIOE

Puc.5. Koneco 6anancy 3acTymHuKa 3aBiayr04oro kadheapu ta

BUKJIaga4da-aCUCTECHTA
Jxeperno: CKiIaieHO aBTOpaMH 3a TaHUMH OITUTYBAaHHS 3aCTYITHUKA 3aBiAyI0Y0Tr0 KadeIpu Ta BUKJIagada-acCTEHTa

36ipnux nayxosux npays Hayionanviozo yuisepcumemy oepacagroi nodamxosoi ciyacbu Yipainu, Ne 1, 2014 94



I. I. Eemywenko, B. M. Jlepes'anenxo. Ananiz cmamny ynpasnints pooouum Yacom ma wisdxu niOSUWeHH. ..

Hamu Oyno mnpoBemeHO aHami3 Kosieca OanaHCy BUKIIAJada-aCHCTEHTa Ta
3aCTylHHKA 3aBiayrodoro kadeapu MeHemkMmeHnty (puc.5). MoxHa 3poOuTH
BHCHOBOK, III0 BHUKJIAJa4-aCUCTCHT KadeApu MEHEKMEHTY HaWOiIbIIe mparHe 10
Kap' €pHOTO 3pOCTaHHS, (IHAHCOBOTO OJarornojy4yus, CaMOOCBITH W CaMOPO3BUTKY.
Ile cBiquuTh PO Oa)KaHHS JAOCSITTH BU3HAHHS HAa poOOTI, MpOodeCiitHOTO yCIIXYy.

Moo 3acTymHmMKa 3aBigyr0doro kadeapu MEHEIKMEHTY, TO Kojieco OamaHCy
nokasye OUIbIlly PIBHOMIPHICTH B PO3MOJILTIL Ccdep, BOHO BKE BUMAIbOBYETHCH,
crabim3yerbest. lle cBigumTh, MO JIOAWHA BXKE 3aiHsAIA CTIHKY TO3UINIO B
CYCIILJIBCTBI Ta 33/JI0BOJICHA IIMM CTaHOBHUIIEeM. [IparHe 31e611bIIOT0 10 TyXOBHOTO
PO3BHUTKY Ta B3a€EMOPO3yMiHHS B ciM'1 (puc. 5).

BucHoBku. OTxe, ypaBiIiHHSI YaCOM CTOCYETHCS OUIBILIOI0 MIpOIO Oprasizarii
BJIACHOTO Ta poOOYOro yacy, Hik Horo ekoHowii. JltoguHa MOBMHHA TIparHyTH 10
MPaBWJIBHOTO PO3MOAIIY 4Yacy BIAMOBIIHO JO OCOOMCTUX IHTEPECIB Ta IHTEPECIB
po6otu. IloTpiOHO Tak BHUKOPUCTOBYBAaTH dYac, 100 3a0e3MeUYrTH BUKOHAHHS
MaKCHUMaJbHOI KiJTbKOCTI 3aB/aHb, sIKi, Y CBOIO 4Yepry, 0OyMOBIIOIOTh BHKOHAHHS
MPOMIKHUX 3aBJIaHb, 110 ¥ TPUBEAYTh A0 peanizaiii ocHoBHOI MeTh. CBOi BiIacH1
IUTAHW TIPAlliBHUK IMOBWHEH IOTO/KYBaTH 3 IJIaHAMH KOJer 1 0e3rmocepeHbhoro
KEepIBHHUKA, 1100 TOCATTH MakCUMaJIbHOTO edekty. OKpiM TOro, yCHiliHe BTUICHHS B
po0OTI MPUHIUMIB €(PEKTUBHOTO BUKOPHCTAHHS Yacy 3aJeKUTh HacaMIlepel Bij
camoi JIFOJIMHY 1 BiJ 11 Oa)kKaHHS MpaIfoBaTH parioHanbHo. CTae 0YEBUIHUM, IO JJIS
TOTO, 1100 IIJISXOM MOCTAHOBKH YITKHX LJIEH, IPaBUJIBHOTO BUOOPY MPIOPUTETIB 1
IUTAaHYBaHHS CBOTO Yacy JAOCATTH OuabInoi e(eKTUBHOCTI B pPoOOTi, MOTPIOHO
JIOKJIACTU TEBHI 3ycWUIs 1 BuUTpatuTu mneBHUil yac. 11[o0 edexkTuBHO ympaBisaTH
poOourM YacoMm, HEOOXITHO JOTPUMYBATUCh 3BUYANMHUX peUei, a caMe Mo30yTHcs
poOOUHii CTUI BiJl BCOI'O HEMOTPIOHOTO, TIOTPUMYBATUCS TIOPSIIKY, BMITH JIeJIeTyBaTU
MOBHOBAXXEHHS, HE BIJKJIAJATH CIPAaBH HA MOTIM Ta BPaXOBYBATH BJIACHI O10pUTMH.

TakuM 4yuHOM, 3AIMCHEHHS 3aXOJiB 3 OpraHizaiii Mpaii 1 BJIACHOTO >XHUTTS,
0€3CYMHIBHO, CHPUATHME ITUPOKOMY BHKOPUCTAHHIO JOCSTHEHb HAYKH, TEXHIKH,
MexaHi3allii BApOOHUYOro MpoIeCy BUKOHAHHS MOCIYT, MiABUILCHHIO e(EKTUBHOCTI
TPYJOBHUX 1 MaTepiajibHUX PeCcypciB, BUCOKIM SKOCTI BUKOHAHUX POOIT. YTpaBIiHHSA
BJIACHUM pPOOOYMM YacoM JOTIOMOKE JOCATHYTH, SIK TApMOHIT B 0COOMCTOMY KUTTI,
TaK 1 MOKPAIEHHS €(PeKTUBHOCTI pOOOTH BCHOTO MiANPUEMCTBA.
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Ananuz cocmoanusa ynpaeieHus padouum epemMeHem U Hymu HOGblUIeHUSA
Ihhekmuenocmu Ucno1b306aHUA <INATUM-MEHEOHCMEHMA» 8 OP2AHUZAUUU

B cmamve npoananuzuposana s>¢pexmuenocms  ynpasieHus padbouum
8pemMeHeM COMPYOHUKAMU, Onpeoeien Ux mun noeedeHuss no NoKa3amenio
UCNONIL308AHUSL BPEMEHU, UCCIE008AHbL OCHOBHLIE NPUYUHBL NOMePU BPeMeHU U
npeonodicenvl  nymu  VIyuuleHus — dQoexmusHoco - NpUMEHeHus — <«<matim-
MEHEONCMEHMA .

Knioueevie cnosa. maiim-meneddrncmenm, payuoHavl, UpayuoHaivl, XxpoHopazu,
KoJ1eco banauca.

Evtushenko G.I., Derevyanko V.N.

Analysis of the state management working time andyw of improving the
efficiency of use “time management” in the organizan

The article analyzes the effectiveness of managewanking time employees,
defined by their type of behavior in terms of timge investigated the main causes
loss of time and the ways to improve the effectseeof "time management".

Key wordstime management, rational, irasional, hronofagygetbalance.

€Cemywenko Ianna Isaniena — KaHoudam eKOHOMIYHUX HAYK, OOYeHm,
3acmynHuKk 3agioyeaua xageopu meneoddcMeHmy 3 opeauizayiunoi pobomu ma
iHHo8ayiuno2o possumky Hayionanvnoeo ynieepcumemy J[IIC Vrpainu.

Hepeé snxo Bikmopis Muxonaiena — cmyoenmra epynu EMY-52, ¢haxynomem
eKoHoMiKu ma onooamkyeants Hayionanvnozo ynisepcumemy JIIC Yipainu.
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