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6.1 JloricTuuHa Micisi Ta JioricTH4YHe cepeI0BHIIE MiAMPHEMCTBA

BrpoBapkeHHs JIOTICTHYHOTO MiAXOLY Y TOCHOAAPCHKY MisUTBHICTh
MAPHEMCTBA Ha MOYATKOBOMY eTami mepembadae  (OPMYITIOBAHHS
JIOTICTHYHOT Micii Ta JIOTICTHYHOI cTparterii Ha 6a3i Micii miAIpreMCTBa Ta
3aranpHOI (KopropaTwBHOI) crparerii. [lami mis peamizamii JOTiCTHYHOT
cTparerii Ta TaKTHKU MiANPHUEMCTBOM (DOPMYETBHCS JIOTICTUYHA CHCTEMA,
sKa CKJIaJa€ThCs 3 JIOTICTHYHOI MEpeXi Ta CUCTEMH aJIMIHICTpyBaHHS —
JIOTiICTUYHOTO MEHEIKMEHTY (puc. 6.1).

[lepeBaxkHa  OULIBIIICTH MIANPUEMCTB  AEKIApye Micilo  sIK
MaKCHMaJllbHe 3aJ0BOJICHHS MNOTped CHOXMBA4iB y NEBHOMY NPOAYKTI
(ToBapi). I crio>xuBadi OIIHIOOTE MIATIPHEMCTBO HE TITBKHU 3 TIO3UIIIH SIKOCTI
MIPOJYKIIT Ta cepBicy, IO CTOCYETHCA 1 3aTHOCTI AOCTABIIATH i BYACHO /10
Oe3rmocepeTHROTO MicHs crokuBaHHA. Lli BUMOrm MoOKHa 3a0e3meunTH
[OUITXOM peaii3alii MOTeHINaTy JIOTICTHKH.

JlorictnuHa Micisi 0a3yeThCs Ha 3arajbHii Micii miInpueMcTBa Ta
JOTICTHYHIH KoHIenIii. 3rimHo 3 Bu3HaYeHHAM /I.Yomepca, nmoricTmdyHa
MiCist — Lle y3arajbHeHa 3asBa Ipo LI YIPaBIiHHS JaHIFOTaMH MOCTABOK .
YiTKO OKpeciieHa MicCis MiANPHEMCTBA O3BOJISIE BH3HAYATH 3arajbHUN
HAMPSMOK Ta MPIOPUTETH HOTO JIOTICTHYHOI MiSJIBHOCTI Ta Ha Iid OCHOBI
po3pobusitu sorictuuny crpateriio. Ha aymky J.Cmoka, GopmyntoBaHHs
MicCii JIOTICTHKY Ma€ 00’€IHYBAaTH KOHKPETHI 1[Il PI3HUX T'PYI MEPCOHATY,
3afHATOTO JIOTICTUYHOIO TiSUTBHICTIO, MO0 CIPHUATH HOTO 3TypTOBAaHOCTI Ta
YCYHEHHIO BHYTPIIIHBO OpraHi3aliifHuX KOHQJIIIKTIB.

3 wMeroro Qopmaizamii mporecy po3poOku Micii KOHKPETHOTO
MANPUEMCTBA BUAUISIIOTh KOMIIOHEHTH 3asBH IIPO JIOTICTUYHY MiCiO
MANIPUEMCTBA, IPHUYOMY iX Iepellik Moxke OyTH MOAiOHMM /0 3arajibHOi
(xopriopaTUBHOT) Micii MiANPHEMCTBA, JIe BIAPI3HATHCH 33 3MICTOM.
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Puc. 6.1. CniBBiiHOIIEHHSI: JIOTiCTHYHA MiCifl - JIOTiCTHYHA cTpAaTeris -
JIoricTHYHA cucTemMa — JiorictuuHiilt menemxmenT (CxianeHo Ha ocHosi [59;143])

I[Tepenik KOMIIOHEHTIB 3asBU IIPO JIOTICTUYHY MICIiI0 MIANPUEMCTBA
Moxe OyTu takmii [117; 131; 143 ]:

— BHM3HaHHA JIOTICTHKH c(deporo KII0YOBOi KOMIETeHLIl Ta
cheporo KOHKYPEHTHHUX TIepeBar;

— BHM3HAYEHHS LUILOBUX PUHKIB, CIIO’)KMBaYiB, OCHOBHHX TOBapiB
(mocayr);

— 3asgBa IPO CIPUSHHSA MIOCSTHEHHIO KOPIIOPATUBHMX IIEH,
HaJlaHHA TOCIYT IHTErpoBaHOI JIOTICTHKH, BHUKOHAHHS JIOTiICTUYHOTO
VOpaBIIHHS 32 JOTIOMOTOI0 €IWHOI CTPYKTYPH, 3araibHOl iH(QopMaIiifHO1
Mepexi, epeKTHBHOT iHPpacTpyKTypH;

— 3asgBa NIPO 3MINHEHHA IMIKy 3a JONOMOTOK JIOTiCTHUKH, SK
Ba)XXJIMBOTO KOMIIOHEHTa CKOPOUEHHS BUTPAT TOLIO.

Hanpuxnao, norictnuHa Micisi BAPOOHUYOTO IMiJIPHEMCTBA MOXKE
Oytu copmyiboBana Tak: "Hamra micist — 3abe3nedyBaTi CBOEYacHY Ta 3
MIiHIMaJIbHO HEOOXIIHUMH BHUTpPATaMH TOCTABKY SIKICHOT MPOIYKIIii HAIIUM
CHOXKMBauaM JJisi TOKpallaHHS KOHKYPEHTHO! No3uIiii Ta 30ijbLIeHHS
mpuOyTKY mignmpueMcTBa'

Jlorictuyny Micito 4Yacto imeHTH(iKyoTh 3 mpaBmwioM 7R
(JIOTICTHYHHAM MIKCOM) - 3a6e3nedents 00CmasKu HeoOXioHo2o npooyKmy 6
nompibHill KilbKOocmi ma neeHoi sKocmi 6 NompiOHull uyac ma micye
KOHKPEMHOMY CHONCUBAYY 3 MIHIMATLHO HEOOXIOHUMU GUMPAMAMU.

Jlorictnuna  IisUIBHICTH MiAPUEMCTBA BiIOYBa€THCS B
JIOTICTUYHOMY CEpEIOBHILI Ta ITiJ] Horo BIIMBOM. JIoTicTHYHE cepenoBuILe



MOMUIAIOTh 30BHIIIHE Ta BHYTPIIIHE, a TAaKOX Ha MAaKpOCEPEIOBHIINE Ta
Mikpocepenopuiie (puc. 6.2). 30BHIIIHE JIOTICTHYHE CEPEIOBUINE — IIe
30BHIIIHI YMOBH JIOTiCTUYHOI iSUTBHOCTI HiAMIPUEMCTBA.

JloricTn4He ceperoBHIIE i IPHEMCTBA

) !

Makpocepenosuiie MixkpocepenoBuiie
) ) U
30BHIIIHE CEpEeIOBHIIIE 30BHIIIHE CEPEIOBHIIC Baytpimne
OI0CEPEIKOBAHOTO 6e3rnocepeIHbOro JIOTICTHYHE
BIINIMBY BIINIUBY CEPCIOBUIIIC

Puc. 6.2. CxiaoBi JIOricTHYHOIO cepeoBUIIA MiANPHEMCTBA

JloricTHYHE MaKpOCEPEAOBHIIE — [I€ 3OBHIIIHE CEPEIOBHUINE
OTIOCEPEIKOBAHOTO BIUIMBY (YUHHUKU GNAUBY: NOMIMUYHI, eKOHOMIUHI,
npasosi, MExHOLO2IYHI, COYIANbHO-KYIbMYPHI, 2e02PAPIUHI Ma eKONOSIUHI).
Jist nuX YHMHHUKIB HA JIOTICTHYHY MISUTBHICTh aHAJIOTIYHA Mii Ha JIFOOY
iHIIy, IIJ0 MAa€ MicCIie Ha MiIPHEMCTBI.

MiKpoJIOTiCTUYHE CEpeJOBHUILNE MIANPUEMCTBA CKIAJA€ThCs 13
30BHILIHBOIO JIOTICTUYHOTO CEpeloBHINa 0e3MoCepeIHbOro BIUIMBY Ta
BHYTPIIIHBOTO cepenoBuia. Jlo uumHUKi6 306HIUHBLOZO 102ICMUYHO2O
cepedosuuja  OE3MOCEPEHLOTO  BIUIMBY  HAJEKaTh: CTaH 00 €KTIB
30BHIMIHBOI  JIOTICTUYHOI  1HQPACTPYKTypH Ta CyO €KTIB-yIaCHUKIB
JOTICTHYHOT MEpeXi MiIIPUEMCTBA, ii TEpPHUTOpialbHE PO3MIIICHHS,
CTPYKTYpa  JAHIIOTIB  PO3MOAUTY,  JTOCTYIIHICTH  €HEPropecypcis,
KOHKYPEHTHE CepeloBUIle. YuHHUKU  BHYMPIWUHLO20  JIO2ICMUYHOO
cepedosuwja  TIANPUEMCTBA  BU3HAYAIOTBCS  HOTO  €KOHOMIUYHMMH
MOKa3HUKAaMH, CTAHOM BHYTPILIHIX 00’€KTIB JIOTICTUYHOI iHPPaACTPyKTypH;
pIBHEM  JIOTICTUYHOTO  MEHE/DKMEHTY  IiJIpPHEMCTBA,  KBajidikamii
NepcoHally, TEXHOJIOTI, opraHi3amii JIOriCTUYHOI AiSTIBHOCTI Y BHYTPILIHIX
JIaHKAaX JIOTICTHYHOI MepeXi, KOMYHiKamii Ta KOPIIOpaTUBHOI KyJIbTYPH.

6.2. CyTHicTh Ta Miclie JIOTiCTHYHOT0 MEHEI)KMEHTY.

Ilix wac dQopMmyBaHHS Ta peamizamili JOTiCTHYHOI cTpaTerii
MAPUEMCTBA BaXKJIMBOTO 3HA4YeHHs HaOyBae cHCTeMa JIOTICTHYHOTO
MEHEKMEHTY.

BiTun3HSHUMY 1 3aKOPJOHHUMH HAYKOBIIIMH PO3IIISAAIOTHCS Pi3Hi



MiAXOMU IIOA0 TPAaKTyBaHHSA TEPMiHA ''JTOTiCTUUHUI MEHEIDKMEHT', OITHAK
CYTHICTb JAHOTO TIOHSTTS MOSCHIOETHCS JINIIE JEIKUMHU.

I3 BiTum3HsAHNX HayKoBUiB, Kpukasecekuii €.B. miepmmii BBOANUTH
MOHATTS 'JMOTICTUYHUA MEHEIKMEHT 1 CYTHICTb HOro OmHCye SIK
MEHEIDKMEHT y JIOTICTHYHHX CHCTeMax Ha 3acagaxX Teopii JioricTuku. Bin
BOauae [OWITBHICTD TOEOHAHHS JIOTICTUKH Ta MEHEIKMEHTY SIK
"KOMIIJIEKCHOI JIOKaJi30BaHOI CHCTEMH YIpPaBIiHHA MaTepiaIbHUMHU Ta
inpopmarniiaumu norokamu” [67, c. 177].

Oxnandep M.A. axueHTye yBary Ha QYHKIISX, IO MaroTh
3a0e3MeUYnTH MEHEPKMEHT JIOTICTMKM IIANPUEMCTBA, a came Ha:
¢bopMyBaHHI Ta pO3pOOLI CHCTEMH JIOTiCTHKH BIANOBIMHO 70 il
KOHIIENTYaJbHUX NPHHIMIIB 1 ITOJI0KEHb; po3poOlIi Ta peaiizamii crparerii
JIOTICTUKY BIJIIOBIIHO IO PHHKOBOI CTpATeTii MiANPUEMCTBA; KOMILICKCHOMY
YIIPaBIiHHI JOTICTHIHOIO CHCTEMOIO ITiIIPHUEMCTBA 3 METOIO pallioHai3arii
MMOTOKOBHX  TIPOIECiB;  KOOpPAWHAII  B3a€MOIOB’s3aHUX  (PyHKIIiH
VOpaBIiHHA  MIANPHEMCTBOM;  BHpIICHHI mpobmem  crermpikd  Ta
IHIMBIAYaIbHOCTI MiATIPHEMCTBA.

VYV 3akopIOHHUX HAYKOBIIB y c(epi JOTICTHKH JOCUTH Pi3HI MO-
IJISIIM Ha BU3HAYEHHS CYTHOCTI TepMiHa "' TOTicTUYHMI MeHeDKMeHT Cmok /.
ta Jlambepm J/]. MiATPUMYIOTh BH3HA4YEHHS LOIO TEPMiHA, HaJaHOTO
Payioro JIOTICTUYHOTO MEHEKMEHTY, SIKE TPAKTYETHCS SIK YaCTHHA IPOLECy
y JaHI031 IOCTaBOK, IPOTArOM SIKOTO IUIAHYEThCS, peali3yeThes i
KOHTPOJIIOETHCSI €(EKTUBHUN 1 BUPOOHWYMI MOTIK TOBapiB, iX 3amacw,
cepBic Ta iH(pOpMallis, O MOB’s3aHa 3 HUMH BiJ JUKepena 3apOKSHHS 10
TOYKH CHOXKUBAHHS 3 METOIO 3a/I0BOJICHHS TOTPeO crokuBaya [131].

Benuky yBary KpuTepisM JIOTICTHYHOTO MEHEKMEHTY MPUIIICHO
®@ponoesoro JI.B. Jlo OCHOBHUX KPHUTEPiiB BOHA BiTHOCHUTH TaKi, SIK: OPIEHTO-
BaHICTh Ha OINTHUMI3aIlif0 MapaMeTPiB KUTTEMISIIBHOCTI JIOTiCTUYHOI CHC-
TEMH B IUIOMY Ta OKPEMHX 11 JIJAHOK; BCE CHUTYalii{HICTh JOTICTHYHOTO yIpaB-
JHHS, WOTO THYYKICTh, O€3lepepBHICTH; OMEPAaTUBHICTh Ta EKOHOMIYHA
JIOLJIBHICTB.

Bayepcoxc /1. Ta Knocc /I. CyTHICTh JIOTiCTUYHOTO MEHEKMEHTY
B0OAaYyalOTh B CTBOPEHHI 1 HAJIArOJDKEHHI TAKMX CHCTEM YIPABJIiHHS IOTO-
KaMH MaTepiajibHUX PecypciB, HE3aBEPIIEHOTO BUPOOHHUIITBA 1 3amaciB ro-
TOBOT HPOJYKIII, sIKi O CIIy>KWJIM ONOPOIO JJIsl ALIOBOI cTpaTerii cy0’ekra
rOCIIOJIaPIOBAHHSI.

Binomwmii pociiicekuii HaykoBelp Cepeeee B.I. Ttepmin "norictny-
HUH MEHEDKMEHT PO3IJIiJac y JABOX acleKTax: Mo-Nepile, sIK CBOEpiaHe
aJIMiHICTpyBaHHS JIOTICTHYHOI CUCTEMH, TOOTO BUKOHAHHS OCHOBHHUX YIIPaB-
JHCHKUX (YHKLIH (opraHi3amis, TUWIaHyBaHHsI, PEryJIIOBaHHS, KOOpAWHALIS,
KOHTpOJIb, OOJIK Ta aHali3) AJsL JOCATHEHHS LIEH JIOTICTUYHOI CHCTEMH,
O-JIPyTE, K IMEPCOHAI, IO YIPABIISAE JOTICTHYHUM IporecoM [59].



TakuM 4YHMHOM, CYTHICTB JIOTICTHYHOTO MEHEIKMEHTY MOJKHA
po3rsimaTi AK (GopMyBaHHS Ta peaizalilo CHCTEMH YIpPaBIiHHA, sKa
MOBMHHA 00 ’€IHATH TOCIIOBHICTh [ilf YIPaBIIHCBKOTO IIEPCOHANTY,
BIINOBITHUX (YHKIIOHATHHUX JIAHOK, JIOTICTHYHHX IIOCEPEIHUKIB Ta
KOHTpareHTiB y TIPOILECi VIPaBIiHHSA IMOTOKAMH IIPOTATOM ITOBHOTO
JIOTICTUYHOTO JIAHITIOTa 'TIOCTaYaHHSA—BHPOOHHITBO—30yT' y Mekax
JIOTICTUYHOT CUCTEMH.

OCHOBHI NPUHIUIK JIOTICTHYHOTO ympaBminas [24; 63; 98; 120;
145]:

- cucmemuicme (OiSTBHICTH MiANPUEMCTBA PO3TIISIAETHCA Y
MEXax €IMHOI EKOHOMIKO-BHPOOHMYOi CHCTEMH, 1, BOJHOYAc, i3
CYKYITHICTIO BITHOCHO CaMOCTilHMX cdep IisSUIbHOCTI), KOMIUICKCHICTb
(xapakTepHi st GYHKIIOHYBAHHS SIK OKPEMHUX JIOTICTUYHUX ONepallii, Tak
1 17151 CHCTEMH B IILJIOMY);

- KOOpOuHayisi Ol YCiX JAHOK  JO2ICMUYHOI  cucmemu
(y3romxeHHs mporieciB QyHKITIOHYBaHHS OKPEMHX JIAHOK);

- inmeepayiunuil 36’30k (€ XapaKTepHUM [UIS IisIIBHOCTI
JIOTICTUYHHX TIiICHCTEM);

- 61POBADIICEHHS egpexmusHoi iHopmayitinoi basu
(3acTocyBaHHsS CydYacHHX I1H(QOPMALIHHUX TEXHOJOTIH, palioHai3aIis
iHpOpMAaIIHHIX MOTOKIB, NOOYA0Ba iH(OPMaLIHHOT MOEII);

- aoanmogauicmy (3matHicTh JIOTICTUYHOT CHUCTEMU
MIPUCTOCOBYBATUCH JI0 MiHJIIMBUX YMOB 30BHIIIHHOTO CEPEIOBHUINA).

B3aemMo03B’ 130K IPUHIUIIIB JIOTICTUYHOTO MEHE/PKMEHTY Ta (hopMy-
BaHHSA €(EKTHBHOTO JIOTICTUYHOTO 3a0e3NeUeHHs] MPEeACTaBUMO 3a JI0MO-
MOTo¥0 Tadmumi 6.1.

Tabnuys 6.1
HpﬂHlIl/lHl/l JIOTICTHYHOT O MEHEAKMECHTY
i popMyBaHHs MexaHi3My JIOTiICTHUHOTO 3a0e3MeueHHsl MiMPHEMCTBA

[TpuHIUIT TOTICTUYHOTO [puaoun popMyBaHHS €QEKTHBHOTO
MEHEKMEHTY JIOTICTUYHOTO 3a0€3eYEeHHS

CucreMHICTB AHaii3 nianpueMcTBa

SIK CKJIQHOI JOTICTHYHOI CUCTEMU
KommnnekcHicTb I'opusoHTanpHa iHTErparis

OpraHi3aIiifHo1 CTPYKTYpH MiIIPUEMCTBA
InTerpamiiHui 38’ 430K be3nepepBHICTh 3araJIbHOTO FOCIOAAPCHKOTO IUKITY
Koopaunariist i ycix saHoK | OnTHMI3allis Ta aBTOMAaTH3AIis
JIOTICTUYHOI CHCTEMH OCHOBHHX 0i3HeC-IIpoLeciB
Brposamxenns edexktuBHOi | BnpoBa/pkeHHS KOPHIOPAaTHUBHOT
iHhopmaniiiHoi 6a3u iH(hOpMaLiHOI CHCTEMH
ApanroBaHicTh Posrnsg ycix npolecis sIK IOTOKOBHX

“CdpopmoBaHO Ha OCHOBI ompartioBanms mKeper [24; 63; 98; 120]



[Ins1X0M MPaKTHYHOTO BIPOBA/HKEHHS IIPUHIUIIB JIOTICTUYHOTO Me-
HE/DKMEHTY MOXKHA JOCSTTH MiIBUIICHHS OpraHi3aliifHO-eKOHOMIYHO1
CTIMKOCTI MiANPHEMCTBA, YCYHYTH KOHQIIKTH MK (YHKIIOHATBHIMHA TIiI-
po3ninaMu, 3a0e3MeYNTH IHTETPOBAHY B3aEMOZIIO 3 JIOTiICTUIHUMHE HapTHe-
paMu Ta JIOCATTH JOAATKOBUX KOHKYPEHTHHX IEpEBar.

JloricTHYHAN MEHEIKMEHT — IIe TaKOX IEepPCOHAN, IO Kepye
JNoricTHYHHM nponecoM. Moro nofinsamors Ha:

- top management — Bumuii ynpaBJiHCEKHUI IEPCOHAN, HANPHUKIIA,
3aCTYIHUK JUPEKTOpa 3 JIOTICTUKH, IHTETPaIbHUH JIOTICTUYHUN MEHEIKep,
HavaJIbHUK BiIJITY (CITy’KOH) JIOTICTHKHY;

- middle management (Supervisors) — cepeaHiii ympaBIiHCBKHil
MepcoHajl — KEPIBHUKM CTPYKTYpHHX MiAPO3IUTIB Bimainy (ciry:xom)
JIOTICTHKH, CyTepBaiizepu (KoopAwHATOpH) (YHKIIOHANIEHUX oOmacTen
JIOTICTHKH MiIMPUEMCTBA a00 KIFOUOBHX JIOTICTUIHHUX (DYHKIIIT, aHATITHKH,
MIPOBIIHI JOTiCTUYHI MEHEIDKEPH 1 T.iH.;

- lower management — ympaBniHCHKHI MEPCOHAN HIKYOI JIAHKU
CITy’KOH JIOTiCTHUKHU (ipMH: JIOTICTHYHI MEHEIDKEPH, aHATITUKA-CTATUCTHKH,
JOTIOMDKHHIA TIEPCOHAT i T.iH.

MeHe)KMEHT ~ JIOTICTUKM — MiANPUEMCTBA Ma€  31HCHIOBATH
HACTYNHI 3aé0anua (Gyukiii) [12; 98; 141]:

1) dopmysanHs Ta PO3BUTOK JIOTICTUYHOI  CHCTEMH
(npoexmyeanns, nobyoosea ma nepioduuna mpancopmayis 6i0noGIOHO 00
3MIH MEXHOA02IH, BUMO2 PUHKY MA CIpamezii RIOnpuemMcmeq);

2) po3poOka JOTiCTHYHOI CTpaTerii Ta yNpaBiIiHHS MPOLECOM ii
peamizamii y TIO€AHAHHI 3 3arajlbHOI OPTaHI3allifHOIO CTPAaTETiel0
i APUEMCTBA,

3) ympaBJiHHS JIOTICTUYHOIO CHCTEMOIO MiJMPHUEMCTBA 3 METOIO
pamioHamizamii  IOTOKOBHUX  TIpOLECIB  (nmiaHysauHs, opeaHizayis,
onepamusHe pe2ynio8anHs ma KOHMPOb PYXY SHYMPIWHIX Ma 306HIUHIX
NOMOKIB, KOOPOUHAYISL 83AEMO38 SI3AHUX (DYHKYIU YNPAGLIHHA).

TakyuM  YMHOM, 3aCTOCOBYIOYM  YIPABIIHCHKI  HpOLEAYpH
MDK(QYHKI[IOHATBHOT Ta MIKOPraHi3aliifHoi JIOTiCTUYHOI KOOpIUHAILI,
JIOTICTUYHUH MEHE/KMEHT CIPSMOBYE Mii CIyX0 MiJIpHeMcTBa Ta HOTrO
KOHTPAareHTiB Ha JOCSITHEHHs KOHIENTYalbHOI METH JIOTICTHKH.

BuiieBukiiajieHe  J103BOJISIE  BH3HAYUTH MICIE  JIOTICTHYHOTO
MEHEIDKMEHTY y CUCTEMi MEHEDKMEHTY ImianpueMctsa (puc.6.3).

JloricTHYHMI MEHEIKMEHTY 3a CTpaTeriyHUMH 1 ONEepaTUBHUMHU
HUIIMA Ta 3aBOAHHAMM (VAPAGIIHHA NPOYECOM 3aKYNiGui MAmepiaibHux
pecypcis,  6upobHuymeom ma 30ymom 20mo6oi npooyKyii) TICHO
NOB'I3aHUH 3  yciMa (YHKIIOHAIBHUMHU CKJIQJOBUMH MEHEIKMEHTY



TiATpHeEMCTBa (iH8ecmuyiliHuM, IHHOBAYIHUM, BUPOOHUYUM, IHAHCOBUM,
inhopmayiiinum, nepconany).

/ MEHE/UKMEHT \

IuBecTumiiHnil K——> <——> ®inaHcoBHit
Jloric
InpoBamifianit K——> ™Y K——> Ilepconamy
HMii
Bupobumunit  K——> <——> [udopmaniitan
JloricTuuHi npouecu
3aKkymiBiIst Bupo6uunrso 36yT

Puc. 6.3. JloricTuuHMii MeHeI:KMEHT y CMCTeMi MeHe)KMeHTY MiANPHEMCTBA

B pamMkax JIOTiCTHYHOrO MEHEIDKMEHTY BHKOHYETBHCS 1HTErparis
sorictuyHuX (GyHKIH, mporeciB, cdep MisIbHOCTI Tomo. s peamizarii
(GYHKIIH JIOTiCTUKM Ha MIANPUEMCTBI OepyTh yuacTe Oarato i#oro
MIPO3AUTIB: MAPKETHHTY, MaTepialIbHO-TEXHIYHOTO MMOCTaYaHHs, MIAHOBO-
€KOHOMIYHMH, BHPOOHHWYi, 30yTy, (IHAHCOBMH BIAJII, TPaHCIOPTHE 1
CKIIaJIChKe rocmogapcTBo. Tomy Bimminm abo rpyma JIOTiCTUKH Ma€ TiCHO
B3aEMOJIATH 3 PI3HUMH CIy)kKOaMH MIANPHEMCTBA Ui €(EKTUBHOTO
VOpaBIiHHS JIOTICTHYHUMH TpoliecaMu. [HTerpariifHa Micis JOTiCTHKA
3MIHIOE 3MICT [ISUTbHOCTI OKpeMHX (YHKIIOHATBHHAX MiAPO3LIIB,
MIEPEOPIEHTYE TISUTGHICTh (PYHKIIOHANBHAX MEHEKEepiB Ha IHTErpariro
3YCHIIb.

6.3 B3aemogisi JIOTICTHYHOT0 MEHEIKMEHTY 3 MapKeTHHIOM, 3
(piHaHCOBMM Ta BUPOOHUYMM MeHeIKMEHTOM

[TnanyBaHHs, YIpaBiiHHSA, KOHTPOJIb Ta CaM MPOIlEC BUKOHAHHS
JIOTICTUYHOT JISUTBHOCTI TICHO B3a€EMOIOB’A3aHl 3 IHINMMH BHIAMH
JISUTEHOCTI HA MiAPHEMCTBI.



Posrinsnemo, sK  B3a€MOIi€  JIOTICTUYHUH  MEHEHKMEHT 3
MapKEeTHHTOM, 3 ()iHAHCOBUM Ta BUPOOHIYUM MEHEIKMEHTOM.

HafiTicHime  B3aeMo3ayie)kHi ~ MapKeTHHT  Ta  JIOTICTHKA.
B3aeMOBiTHOCHHN JIOTICTHKH H MapKETHHTY MiJIPHEMCTBA IHUCKYCIHHI.
IcHyIOTH pi3HI TOYKH 30py: JOTICTHKa — II¢ YacTWHA MAapKETHHTY;
MapKeTHHT — II¢ YacTHHA JIOTICTUKH; JIOTICTHKA I MAapKETHHT HaleXaTb I0
pi3HHX cdep; JoTiCTHKA i MAPKETHUHT MAlOTh CITJIbHI cepH .

Ha nymky 6aratboX DOCIITHHKIB, JOTICTUKY 1 MAPKETHHT JTOULIBHO
BBa)XaTH CaMOCTIHHMMHM HayKaMH, BHIaMHU MisJIBHOCTI, SIKI MaloTh 5K
CIUIBHI, TaK 1 0COOJHMBI JJIs1 KOKHOI 3 HUX cepu.

Ha mignpueMmcTBi JIOTiCTHYHA Ta MapKeTHHIOBAa CHUCTEMH MalOTh
cninbHy (QYHKIIIOHANBHY chepy (puc. 6.4) .

3aBmaHHA PO3POOKM TOBAapHOI Ta IIIHOBOI MOJITHKH, OpTraHi3amii
30yTy MaioTh PO3B’SI3yBATHUCh (AXIBIFIMH 3 JIOTICTHKH Ta MAapKETHHTY
CHiIbHO. Bu3HaueHWi! MapKeTHHTOBOIO CTpAaTeri€l0 acOPTUMEHT MOXKe
3MIHUTH CTPYKTYPY JIOTICTHYHHX JIAHIIOTIB, BUIN TPAHCIOPTHHUX 3ac00iB 1
croco0H TpaHCIOPTYBaHHA. Lle MOXe MPU3BECTH A0 3MiHH JIOTICTHYHHX
BHTpAT Ta I[iHA TOBAPIB.

B3aemoniss MapKeTHHrYy Ta JIOTICTHKH MOXE OYTH TaKoX
NPE/ICTAaBICHA Y BUIVIAAI B3a€MO3B’SI3KY MapKETHHIOBOTO 1 JIOTICTUYHOTO
MIKCIB 3 METOIO 33JI0BOJICHHSI BUMOT CITOXKUBauiB (puc. 6.5).

Ilocravanus

JlocmimkeHHsT pUHKY
Po3pobka
TOBapHOI Ta
L[IHOBOT
TIOJTITHKH

Oprasizartis

30yTy Ta
cepBiC

MixTprmMka Opragizaris pexiamu

BUPOOHHUIITBA

Puc. 6.4. CiiBBiTHOIIIEHHS JTOTiCTHKH | MAPKETHHTY HMiANMPHEMCTBA
(po3pobieno 3 Bukopucranusim [99])

IIpsimmit  B3a€MO3B'A30K  iCHye 3a TakuM  CKJIaJOBUM
MapKeTHHTOBOTO KOMIUIEKCY, SK TPOIYKT, Micue 1 IiHa (BUTpaTH).
ACOPTHMEHT MPOAYKIii, IO BH3HAYAETHCSI MAapPKETHHTOBOIO CTPATETIEI0
MANPUEMCTBA, Ma€ BIUIMB Ha CTPYKTYpPY JIOTICTUYHHX JIAHLIOTIB



po3moainy, piBHI 3amaciB, crmocodu BaHTaKOTEepepoOKH, TPAHCIOPTYBaHHS,
NaKyBaHHS TOLIO.

Hpoaykr
Ipoaykr
KiabkicTs
= <
ina g é SIkicTb
; <:> S Burparn
Micne | & =
ice Micue
< S "
E = Yac
IIpocyBanus Cromnpad

3a/10B0JICHHS 3aIIUTIB
CIIO’KHBAYiB

Puc. 6.5. Bzaemoiisi MapKeTHHIOBOr'0 TA JIOTiCTHYHOr0 MiKCiB

Butpatn Ha ckiagyBaHHS, BaHTaXOINepepoOKy, TPaHCIOPTHI
BUTpaTH BIUIMBAIOTh Ha I[iHW ToBapiB. EdexTrBHa noricThuHa Mepexa
CTBOPIOE MOJMJIMBOCTI JUISi CBOEYACHMX IIOCTAaBOK PO3PEKIaMOBaHUX
TOBAapIB, 3JIy4YSHHS TOPrOBHUX ITIOCEPEIHUKIB Ta MOKYyMLiB. ToMy pimieHHs B
chepi MapKEeTHHTY MarOTh OYTH MOTOMKEHI 3 JIOTICTHYHHUM MEHEIKEPOM.
Kepyrounch KOHIETIIIE€I0 MaPKETHHTY, (axiBIli MiANPHEMCTBA, CTBOPIOIOTH,
CTHUMYJIIOIOTh TIONHT, & NPH BUKOPHCTaHHI KOHIEMI{ JOTICTHMKHA Yy HHX
3’SBJISIETBCS.  MOXJIMBICTH  3aJIOBOJIBHATH ~ HOro 3  MiHIMaJbHUMH
JIOTICTHYHUMH BUTpATaAMH.

IHrerpamii MapkeTHHTY 1 JIOTICTHKH TIPOSBISETBCA 1§y
CTpaTeriyHoMy MEHE/DKMEeHTI B mpoleci (opMyBaHHS IHTErpoBaHOT
CTPYKTYpH  MapKETHHIOBO-JIOTICTUYHOI ~Mepexi Ta  OOIpyHTYBaHH:
MapKeTHHTOBO-JIOTiCTHYHUX cTpaTerid. Tak, Hampukiag, npu GopMyBaHHI
MapKEeTHHTOBOI cTparerii He0OXiIHO CErMEHTYBAaTH PHHKH, 100 BUIUIMTH
TPy CII0’KMBAYiB 32 BUMOTaMH y c(epi JOTiCTUIHOTO CepBicy.

Takum 9MHOM, CTpaTeTis MapKeTHHTY ITOBHHHA OYyTH IHTETpOBaHa 3
e()EeKTUBHOIO CTpATETi€I0 JIOTICTUKU. E(eKTHBHICTE MapKeTHHTY BIUIMBA€
Ha e(DEeKTUBHICTP JIOTiICTUKH 1 HABIIAKH.

Bzaemonist JIOTICTHKHA 3 orepaniiHIM MEHEKMEHTOM
NIPOSIBIISIETBCS. Yy JIOTICTUYHIM IMATPUMII BHPOOHWUTBA (HANpPHKIAL,
VAPABNIHHA GHYMPIUHbOGUPOOHUMUMY 3AMOGIEHHAMU, 3ANACAMU Pecypcie,



mpaxcnopmom) Ta YIPABIIHHI JOTICTHYHOIO IiSUTHHICTIO Y TIOCTa4aHHI
pecypciB Ta peanizamnii roToBOi mpoayKmii. Binkn geTanbHO II0 B3aEMOII0
MOKHA TIPEJICTABUTH 32 TaKUMH HampsiMkamu [36; 66]:

—  CKOPOYCHHS TPUBAIOCTI BUPOOHNIOTO HUKITY;

— TPUAHATTA pilleHb MPO 3aIyCK MPOAYKIIl y BUPOOHHIITBO Ta
(dopmyBaHH: rpadikiB BUITyCKY TOTOBOI IPOAYKIIiT;

— BpaxyBaHHSl CE30HHOTO NONHTY (onmumizayis eumpam npu
CMBOPEHHI CE30HHUX 3aNacié NPOOYKYii);

—  yHIpaBIiHHSA 3aKyMiBISIMA MarepialbHUX pecypcis,
3abe3nedeHHs: HeoOXiJHOTo PiBHS X 3amacis;

— JOCTaBKa CHPOBMHHM Ta  KOMIUIGKTYIOYMX B  IIexa,
OesrocepeHb0 10 poOOYMX MICIhP Ta MEpPEeMIillleHHsS BUTOTOBICHOT
MIPOAYKIIT B MicIis 30epiranus;

— BHU3HAYCHHS HEOOXiTHOTO PiBHA SIKOCTI MPOAYKIII Ta KOHTPOJIb
3a 0T0 JOTPUMaHHSM;

— BHUOIp 3aXWCHOI YHAaKOBKH MPOAYKIIl IS IMEpeMiIIeHHS Ta
BaHTAXXOIIEPEPOOKH;

— PpO3B’si3aHHA 3aBAaHHA "BHPOOIATH UM KymyBatu' (y mpoyeci
NPUTIHAMMS PIUEHHS. 8PAX08YIOMbCS UPOOHUYL MaA N02ICMUYHT GUMPAmL);

— pO3MillleHHsI BUPOOHMYMX Ta JOMOMDKHUX  IiIPO3/LTIB
MiANPUEMCTRA,

— 3a0e3medeHHs  MEepeNNpOJaKHOrO  Ta  MICISANPOAaKHOTO
cepBicy.

Bsaemomis noricTMKM 3 iHBECTHLIHHMM Ta I1HHOBAIIMHAM
MCHEPKMEHTOM CIpSIMOBaHA Ha BpaxyBaHHA 3MiH, IO TIIOB’s3aHI 3
BBEIICHHSAM HOBHUX TEXHOJOTIH y BHPOOHMITBO, a TAaKOX BHPIMICHHS
mpoOJieM TEXHIYHOTO Ta TEXHOJOTIYHOTO 3a0e3le4eHHsI JIOTICTHIHOT
JUSTTBHOCTI.

B3aemopis morictmaHOTO 1 (DiHAHCOBOTO MEHEIKMEHTY — IIe
BU3HAYCHHS! 00CITYy OOOpOTHOTO KamiTaly, IO HEOOXiTHO BKJIAacTH Yy
3amacu Ta WOro oOOPOTHICTh, TMPH YIPABIIHHI JIOTICTUHYHUMH BUTPATaMHu,
NPUIHATTS pillleHb PO 3aKymiBiIl0 OO0JagHaHHs Juis  3a0e3nedeHHs
JIOTICTUYHHX MPOLIECIB.

B3aeMO03B'130K JIOTICTHKH i3 CHCTEMOIO OYXrajiTepchKOro o0IiKy i
3BITHOCTI - BUIUICHHS 13 3araJIbHOI CyMHU BUTPAT JOTICTUYHUX BUTPAT.

B3aemozis JTOTICTHKN 3 MEHEPKMEHTOM IEPCOHAIY IIPOSBISETHCS
y pO3MillleHH], HaBYaHHIi, CTUMYJIIOBaHHI MIEPCOHAIy B JIAHKaX JIOTiCTHYHOT
cucreMu, GOpMyBaHHI CUCTEMH B3a€MUH 3 KOOPIUHALIIT MiXk IpaIiBHUKaAMHU
PI3HUX TiAPO3IUTIB MiANPHEMCTBA.

TakumM  4YMHOM, JIOTICTMKA  IHTErpOBaHa 3  OCHOBHHUMH
¢dyHKIIOHATBEHUME cepaMu Oi3Hecy B JOCATHEHHI 3arajbHUX LiJeH.



6.4 JloricTu4Hi 3B'13KH MiANPUEMCTBA

[IpiopuretHy ponb y GopMyBaHHI JAHIIOTa TOCTABOK BilirparoTh
CHCTEMHI 3B’SI3KM, SKI BHHHKAIOTH IIIJ 4ac B3a€MOJil HOro CKIaJZOBHX
€IIEMEHTIB, 3a0e31euyroun (YHKIIOHYBaHHA JAHIIOTA SIK €INHOI CHCTEMHU.
ToMy BaXJIMBAM 3aBIAHHSAM CIYXOW JOTiCTHKH € 3abe3rmedeHHs
MDKOpraHizauiiiHoi KoopJuHalii, o 0a3yeThCsl Ha JIOTICTUYHUX 3B’s3Kax
MAPUEMCTBA, SIKI MOXKHa PO3IVISIATH K CYKYITHICTh OpraHi3aliiiHuX,
€KOHOMIYHMX Ta MpPAaBOBUX B3aEMOBIJHOCHH YYaCHHUKIB JIOTiICTHYHHX
JAHLIOTIB  (8UPOOHUKIE,  NOCMAYANLHUKIE, — CHONCUSAUIE,  MOP2OBUX
NOCEPeOHUKI8, NePesI3HUKIE, (PIHANCOBUX MA MUMHUX YCIMAHOE MOWO).

B3aeMOBITHOCHHM MK OpraHizallissMd TOJUISIOTh Ha TakKi THUIH
[131]:

- GiOHOCUHU  OucmaHmHo2o  muny, KOTH  OpraHizamii
3MIMCHIOIOTh YTOJIM C TOCTaBKH TOBapiB a00 HaJaHHS MOCIYT NPOTATOM
TPHUBAJIOTO Yacy, OJHAK BIJHOCHHHM HPHUIMHSIOTHCS MICJIA 3aKiHYCHHS
yroau. JIo Takoro THITY HaJIeKHUTH OUTBIIICTh BITHOCHH MK OpraHi3aIlisiMi;

- napmuepcmeo. [MapTHEpCHKI B3a€MOBITHOCHHHU y
JIOTICTUYHOMY JIQHII031 - 11e TiCHE CHIBPOOITHUIITBO MK HOTO Y4aCHUKaMH,
SIK€ JOCSTAEThCS 3aBISKU €IHOCTI MOIVISAIB LIOAO IJIeH, cTparerii
JIOTICTHYHOT JAisUIBHOCTI Ta mependavyae po3mojil oOOB'S3KIB, PH3HMKIB Ta
npuOyTKiB. Taki BITHOCHHU IPYHTYIOTBCS Ha IOCTIHHMX KOMYHIKallisiX,
JIOBipi, CYBOPOMY BHKOHAHHI 3000B'13aHb YUaCHHUKAMH JIAHITtOTa. MOKIHBI
B3a€MHI BHUIOJM BiJ IapTHEPCTBA: 3HWKEHHS CYKYIHHUX JIOTICTHYHHX
BHUTpaT; e(eKTUBHIIIE BHKOPHCTAaHHA JIOTICTHYHOI 1H(PacTpyKTypH;
MOKpallaHHs  OOCIyroByBaHHS  CIOXXHBauiB; 3pPOCTaHHS IPHOYTKY.
[NapTHEpCTBa MOMIISAIOTh HA TaKi PI3HOBHIAW: KOOPAMHAIIS IiSUTEHOCTI B
OJIHIH (PYHKIIOHATBHIH 007aCTi B KOPOTKOCTPOKOBOMY TIEpioi; iHTErparris
JIISUTBHOCTI  KITBKOX ~(PYHKI[IOHANBHHUX HANpsIMiB B JTOBTOCTPOKOBOMY
niepiofi (ucokuil pisens inmezpayii, KOJIU KOJCHA OPeaHizayis po3ensnoae
[HULY SIK NPOOOBIICEHHS BIACHO20 Gi3HeCY).

®opmu B3aemMoAii MK y4aCHHMKaMH JIAHIIOTIB MOCTaBOK MOXYTb
OyTu Taki: CHiBpoOITHHUITBO (0OMIH iH(OpMALiE, YKIAAaHHSA YTOI,
MapTHEPCTBO TOIIO); KOH(MIIKTH,; KOHKYpEHI[s. SIKII0 B3a€MOBITHOCHHU
CIiBpPOOITHUIITBA YYAaCHHKIB JIAHITIOTIB ITOCTaBOK IPYHTYIOThCS Ha 30iry
C€KOHOMIYHHMX IHTEpECiB, TO KOH(IIKTH BHMHHKAIOTh 4Yepe3 3iTKHEHHT
IHTEepeCiB YUACHUKIB, HESUITKHIA PO3MOJILT IX 000B’S3KIB, MPaB, JOXOJIIB.

3a3Buyail MiANPUEMCTBO B I'OCIOAAPCHKiH AISUIBHOCTI Mae pi3Hi
TUIM  B3a€MOBITHOCHH. B3aeMOBITHOCHHM y JaHIIOrax IIOCTaBOK
PETyJIOIOThCS  IHTEpecaMu y4YacHHKIB, BHMOTaMH pPHHKY, a TaKOX
JIEPIKaBOIO.



6.5 Ctpareriude ynpasJiiHHS JIOTiCTHKOIO

CrpareriuHe ympaBiiHHA — 1IIe¢ O0JacTb MEHEIKMEHTY, sKa
CIpSAMOBaHA Ha JOBTOCTPOKOBI HiMi Ta Hii MiAPHEMCTBA IIOJ0 CTBOPEHHS
Ta YTpUMaHHS KOHKYPEHTHHX IIepeBar, 3JaTHUX 3a0e3NeuuTH Homy
pUOYTOK Y JOBIOCTPOKOBIH IIEPCHEKTHUBI..

Cmpameziune ynpaeaiHHs no2icmukorl) — 1N JISUTBHICTb, sSKa
MOB'sI3aHa 3 TIOCTAHOBKOKO JOBIOCTPOKOBHX IIiJieH, pO3poOKOI0 Ta
peainizaii€ero  3aBIaHb JIOTICTUYHOI CHCTEMH MIiANPUEMCTBA, SKi JaIOTh
MOXJIMBICTh MIANIPUEMCTBY JIOCSTTH CBOIX IIlJIEH, BiJIOBIAIOTH IOTO
BHYTPIIIHIM MOMIJIHBOCTAM Ta ()akTopaM 30BHIIIHBOTO CEPEIOBHUINA.
CrpateridyHe yIpaBITiHHS JOTICTUKOIO BKJIFOYAE CTpATEriduHe IUIaHYBaHHS,
nependavyae po3poOKy Ta peanmizamilo CHCTEMH CTpaTeriii (CTpaTerigHoro
HabopY).

CrpareriyHuid JIOTICTUYHUN MEHEIDKMEHT - Iie  Oe3mepepBHUI
npolec, SKUH IOYMHAETHCS 3 OLIHKM CUTyalii 30BHI 1 BcepeauHi
MAPUEMCTBA, BUOOPY HAaHKpaIof 3 BUSBICHUX CTPATEriYHUX alIbTCPHATHB
i po3pOOKK JOKIAMHOTO IUIaHY, CIPSIMOBAHOIO HA IMOETAIHE 3JiHCHCHHS
o0paHol cTpaTerii. ¥Y3aragpbHeHa CXeMa TIOCHIJOBHOCTI  BHUKOHAHHS
OKpEMHX €TaliB CTpaTeriYyHoro YIPaBIiHHS JIOTICTUYHOIO [isTIbHICTIO
MAPUEMCTBA HaBeieHa Ha puc. 6.6.

Ilepmi eramm mpuCBsYeHI ayauTy Joricthku.  Croyatky
aHAJI3yeThCA MiCisd MIAMPHEMCTBA, HOTO 3araibHi i Ta crparterii ix
JNOCATHEHHS  (3arajbHa, MAapKETHHIOBa, BUPOOHWYA,  (iHaHCOBA),
OIIHIOETHCS IX B3a€EMOJISA 3 JIOTICTUYHOK CTpareriefo. JlOCHipKyeThes
30BHIIIHE Ta BHYTPIIIHE JIOTiCTHYHE cepenoBumie. C METOH aHalizy
MOXJIMBOCTEH, PE3y/lbTaTH IPOBEICHOTO JOCIHI/DKEHHS Y3arajlbHIOITHCS
3acobamu ctpateriunoro anamizy: SWOT—anami3, CkiagaHHs MaTpHUIlb Ta
iH.(muB. Pozmin 5, n.5.4). HacrymHi Tpu eramu CKJIaJaloTh HpOLEC
PO3pOOKH JIOTICTUYHOI CTpaTerii, sika KOHKPETU3YEThCS LUIIXOM PO3POOKU
CHUCTEeMU JIOTICTHYHMX IUIaHIB. 3aBepllaloTh MPOLEC JIOTICTHYHOTO
YIPaBJIiHHS €Tal peaizallii JOriCTUYHUX CTpaTeriii Ta eTam JIOTiCTHYHOTO
KOHTPOJIIO Ta PETYNIOBAHHA (MOHIMOpuUHe, OYiHKA pe3ynbmamie ma
BHECEHHs1 KOPEKMUS).

CrpareriyHe IulaHyBaHHS - 1le CHCTEMaTH30BaHI Ta OibII-MEHII
(dopmaizoBaHi 3ycWiUIs yciel oprasizaiii, crIpsMoBaHI Ha pPO3pOOKY
cTpareriid, opopMIIEHHS X y BUIIAIl CTPATEriyHUX IUIAHOBHX JIOKYMEHTIB
PI3HOTO THUILy, OpraHi3alifo BUKOHAHHS LIUX CTPATETIYHUX IUIaHiB, IPOEKTIB
i mporpam. CtpaTeriyae MIaHyBaHHS JIOTICTHKH 3iHCHIOETHCSI B KOHTEKCTI
3arajJbHUX IiJIeH 1 TUIaHIB M IIPHUEMCTBA.



Amnauni3 micii, inei 3arajapHo1
Ta PYHKIIOHATHHUX
CTpareriii manprueMcTBa

Amnani3 30BHIIIHBOIO Ta
BHYTPIIIHBOTO
JIOTICTUYHOTO CEPEIOBHUIIA
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JloricTu4HUMit KOHTPOJIL Ta
PpETyIOBaHHA

Puc. 6.6. ITociigoBHicTh cTpaTeriyHoro ynpapjaiHHSA JIOTiCTHKOIO

CrpateriyHe JOTICTHYHE IUIaHYBaHHS € BaXIJIMBOIO CKJIaJI0BOIO
CTpaTeriYHoOro yNpaBiiHHS JIOTICTUKOIO, BOHO HPEJICTaBiIse co0OI0 Hadip
Jiii, pilleHb KEpiBHUITBA, SIKI NPHU3BOIATH JO PO3POOKH JIOTICTHYHHX
CTpaTerii.



Crpareris - 1 [IOBTOCTPOKOBHI IUiaH (Monens, oOpas) miid,
CIPSAMOBAHHUX HA TOCATHEHHS BCTAHOBJICHHX MLTEH. 3a CYTHICTIO BOHA €
METOJIOM JOCSATHEHHS LIijIeil.

OcHOBHUM 3aco00M edekTuBHOrO (OopMyBaHHA Ta peajizarmil
JIOTICTHYHHX TPOIIECIB MiIMPUEMCTBA € pO3pOOKa JIOTICTHYHOI cTparerii. Y
HAYKOBIf JiTepaTypi 3 JOTICTUKH BIICYTHS €IHICTh TOIIBINIB Yy TNWTaHHI
BU3HAYCHHS 3MICTY IOHATTS 'norictuyHa crpateris’. Y Ttabmumi 6.2
HaBEJCHI BH3HAYEHHS I[OTO IOHSATTS, 3alPOIOHOBAHI BITYM3HSHHMH Ta
3aKOpAOHHUMHM BUCHHMH 1 criemianicTamu y i cdepi. XapakrepHi pucu
0a30BHX JIOTICTHYHUX CTpATeTiii HaBeJeHo y Tabuuii 6.3.

Tabauys 6.2
BusHaueHHs cyTi NOHATTA ""yorictuyHa cTpareris'
ABTOpD BuszHaueHnss
Kpukaecekuii €.B. | ...0/1Ha 13 pyHKI[IOHATBHUAX CTPATET1i MIAPUEMCTBA (TIOPSIT 3
[67] i

BUPOOHHMYOI0, (HIHAHCOBOIO, MAPKETHHIOBOIO, CTpaTeTi€ro
PO3BHTKY Ta iH.), IO iHSHTI/I(ﬁjiKyIOTLCﬂ B JIOTICTUYHHX
CHCTEMaX 1 IPYHTY€TbCS Ha TaKUX LUIAX: ONTHUMi3allisg PiBHS
3amaciB, MiHIMIi3allis 4Yacy TIepeMilleHHs MaTepiayiB i
BUpOOiB, 3a0e3MEYCHHS BHCOKOTO PIBHSA JIOTICTUYHOTO
CEepBICY, MIHIMAIBHOTO aKICTOBAHOTO PIBHSA 3arajlbHUX
BUTPAT y JIOTiCTHYHOMY KaHai

Muporin JI.b, ...IpaBWJIa NPUUHATTS pILIEHb, 110 HANPaBISAIOTH IPOLEC
Tami6aes LLE. [84] | po3BUTKY JIOTiCTHYHOI CHCTEMH OpraHisaiii; y3arajibHeHa
MOJCNIb Mii, 10 HeoOXigHa IS AOCATHEHHS ITOCTaBICHHX
OUTeH NUIIXOM KOOPAWHYBAaHHA 1 PO3MOIUTY pecypciB M-
NpHEMCTBA; HAOIp NpaBunl [Jis NPUHHATTS pillleHb, SKAMH
ciry)x0a JOTICTHKH MiAIIPUEMCTBA KEPYETHCS B TPOLIEC] CBOET
JIOTiICTUYHO AisTBHOCTI
Ceprees B.1. ...JIOBTOCTPOKOBHH, SIKICHO BH3HAY€HUH HAMNpPSM JIOTICTHKH,
[59, c. 95] AKUH crocyeThest GopM 1 3acobiB 1i peanmisamii Ha dipmi,
MDK(YHKIIOHATBHOTO 1 MKOpTaHi3amifHOTO KOOPINHYBaHHS
W i”Terpauii, mo cdopmMoBaHMH BHIIUM MEHEIKMEHTOM
KOMITaHil 3riAHO 3 KOPIIOPATHBHUMH IILIIMH

Crok JIx., ...JIOBFOCTPOKOBMH TMJaH JiH, 110 PO3MOYMHAETHCS 3
JlamGepr .M.  |BusHaueHHs  Iined  Ta  cTpaTerii  0OCIyroByBaHHS
[131, c. 651] CIOXXHBAYiB, PIlIEHHS Y SIKOMY MPUHAMAIOTHCS i€papXidHo i B

iTepaTUBHOMY PeXHUMi (BiJ] CTPATEriYHUX 10 CTPYKTYPHHX) Ta
BKJIIOYAa€ IHTETPYBaHHSI BOCBMH KJIIOYOBHX CJIEMEHTIB
(oOcmyroByBaHHSI CHOXKHMBadiB, MPOCKTYBaHHS JIAHIIOTIB
TIOCTABOK, CTparerii ()OPMyBaHHs MEPEXi, MPOEKTYBAHHS
CKkIamy i #foro omepauiil, ynpapiiHHS TpPAHCIOPTYBAaHHAM,
MaTeplaJbHUH  MEHEIDKMEHT, 1H(QOpMALiiiHi  TEXHOIOTII,
YIpPaBIIiHHS OpPraHi3ali€ro Ta 3MiHAMH)

Tpunin O.M., ...CYKYIHICTb TEBHHUX BHJIB JIOTICTUYHOI JISTIBHOCTI Ta

TanpkoB K.M. |BigHeCEHMX A0 HHUX JIOTICTHYHHX (YyHKIi/oneparmii, sKi

[137] BHM3HAUAIOTh  JOBFOCTPOKOBMH  JioTicTMuHMH  mpodink
HiIIPHEMCTBA

XappicoH Anan, |...Ha0lp KepyIOUMX MPHMHIMIIB, PYIIIHHUX CHUI Ta BIIHOCHH,

Ban Xoyk Pemko |mo ckmamuch, sKi JomomaraloTh  iH(opmyBaTH  ycixX
(BenmkoOpuTaHis) | CIIBIPAlliBHUKIB CTOCOBHO IIiJIel, ITaHIB Ta BKa3iBOK,

[1311).] CIIPSAMOBAHMX HA JOCATHEHHs 1Lined, U sAKi 3aKpilmoThes
Yepes CBiIOMy TMOBENiHKY Ta Ha iHTYITHBHOMY piBHi
[POTATOM YCiX €TaliB JIOTICTUYHOTO JaHIOra




Tabauys 6.3
XapakTepHi pucH 62a30BHX JOTICTHYHMX cTpaTeriii™

ba3oBa jyoricTnyHa cTpaTeris
Onmumizayii 3a2a16HUX 102ICMUYHUX GUMPAM .
— CKOPOYEHHS JIOTICTUYHUX BUTPAT 32 JIOTICTUYHUMH (YHKIIISIMU;
— ONTHMIi3allisl PiBHIB 3aaciB B JIOTICTUYHIN cucTeMi;
— ONTHUMI3allis JIOTICTHYHUX PIlIeHb B OKPeMHX (QYHKIIOHAUTBHIX 00JIacTAX;
— BHOIp ONTHMAJBHOTO BapiaHTa “CKJIa[yBaHHS;
— BUOIp ONTHMAIBHOTO BapiaHTa “TPaHCIIOPTYBAaHHA;
— Bukopuctanss 3PL miaxoay Touio
Hlokpawenna akocmi no2icmuunozo cepsicy:
— MOKpAIIEHHS SKOCTI BHKOHAHHS JIOTICTHYHMX orepauiit i GyHKmii (TpaHc-
HOPTYBaHHs, CKJIa[yBaHHS TOLLO);
— po3poOKa Ta BUKOPUCTAHHA MPOBITHUX JIOTICTUYHUX TEXHOJOTIN MiATPHUMKH
(YHKIIOHAIBHOTO JKUTTEBOTO IUKITY IPOAYKTY;
— MIATPUMKA TIEePeANPOIAKHOTO 1 MICIIPOIAKHOTO CepBiCy;
— CTBOPEHHS CUCTEMH YIIPABIIIHHS SIKICTIO JJOTICTUYHOTO CEPBiCY;
— 3aCTOCYBaHHS OCHUYMAPKIHTY TOIIO
Minimizauii ineecmuuyiii ¢ no2icmuuny ingppacmpykmypy:
— OonTUMI3alis KoH}Irypamnii JIOTiCTHIHOT Mepexi,
— BUKOPHCTaHHS CKJIAACHKHUX MPUMIIIEHb 3aralIbHOTO KOPUCTYBAHHS;
— BUKOPHCTaHHS ITOCIIYT JIOTICTUIHHX IOCEPEIHHKIB;
— 3aCTOCYBaHHs TexHouorii “Just-in-Time”;
— ONTHMIi3allis JUCIOKaIii 00’ €KTiB JIOTICTUYHOI iHPPACTPYKTYPH TOIIO

Jocicmuunozo aymcopcunzy:
— 30CepeKEHHsI yBaru KOMITaHii Ha CBOIX KIIFOUOBUX OONACTSIX KOMIETEHIIIT,
HUIIXOM TOIIYKY JIOTICTHYHHX TTIOCEPEIHIKIB, II0 BUKOHYIOTh HEKITIOUOBI (DYHKITIi;
— ONTHMI3allis BUOOPY IKepelt 30BHIMIHIX TOCEPETHUKIB;
— ONTUMI3alLlisl YHCIIA JIOTICTUYHUX MOCEPETHHUKIB 1 3aKPIMIeHNX 32 HUMH (QYHKIII
TOIIO

“CdopMoBaHO Ha OCHOBI onparioBanHs mxepen [12; 59; 63; 120]

VY3araipHEeHHS ICHYIOUMX IIIXOMIB /O TPAKTYBaHHS IIOHATTS
"JOTiCTUYHA CTpaTeris" T03BOIIIIO HaM c(DOPMYBATH TaKi BHCHOBKH:

— BOHa 0a3yeThCs Ha Pl ACIIEKTiB, MO GOPMYIOTH 1i CyTh, a came:
YacoBOMY (JOBIOCTPOKOBE IUIAHYBaHHS), CTPATETiYHOMY (B3a€MO3B’SI30K
JIOTICTUKH 13 KOPIIOPATUBHOIO CTPATETI€I0), IHTErpaTHBHOMY (IHTETpyBaHHS
YCiX JIOTICTHYHHUX €JIEMEHTIB), EKOHOMIYHOMY (OTITHUMi3allisl pyXy IOTOKIB)
Ta iHpopmariitHoMy (popmyBaHHS eheKTUBHHUX iHPOPMAIITHIX Mepex);

—3a 3MICTOM BKJIIOYae B cebe ITimi, KpuTepii iX MOCATHEHHS Ta
3aXO0/Y 13 PaIliOHAJIBHOTO YNPABIIHHS W KOOPIWHAIIT TTOTOKOBUX TPOIIECIB
JUTS TOCSITHEHHS Oi13HeC-cTpaTerii miAnpueEMCTBA,;

— BHpiIlye 3aBAAaHHA 3 YIPABIiHHA NOCTavyaHHIM, 3amacamu i 30y-
TOM B JIOTICTUYHIH cHCTEMI;



— ii OCHOBHUM TIPH3HAYEHHAM € MiATPUMKA KOPIOpaTUBHOI (Map-
KEeTHHT'OBOI, ONepaIliifHol) cTpaTerii miAnpueMCTBa;

— MO3WTHUBHHH e(eKT Bif il 3aCTOCYBaHHS MOJBTAE y 3HIKEHH] PiBHS
BUTpAaT INPH AOCATHEHHI MAaKCHMAaJIbHO MOXIIHMBOTO PIBHS 33JOBOJIECHHS
moTped CIIOKHUBAiB.

Ipusnauennam nozicmuunoi cmpamezii € MITPUMAHHS 3araibHOL
cTparerii miIpHeMCTBA 3 METOIO ONTHUMI3alii pecypciB MiANPUEMCTBA TIPH
yIpaBiiHHI TOTOKaMu. ToMy JIOTiCTHYHA CTpaTerisi MOBUHHA (OPMyBaTUCh
BUXOJISYM 13 3arajibHOI cTparerii MiNPUEMCTBA Ta IMOJIOKEHB JIOTICTUYHOT
KoHLenuii. B cBoo uepry, piBeHb Ta CTpaTerist pO3BUTKY JIOTICTHKH Ha
MAPUEMCTBI MOJKe 3/iHCHIOBaTH 3HAYHWH BIUIMB Ha (hopMyBaHHS HOTO
3arajpHOi cTparerii. Hampukinan, Gi3Hec-cTparerisi, CpsMOBaHa BHCOKY
SIKICTh OOCITyTOBYBaHHS KJTI€HTIB MOKe OyTH peajli3oBaHa 3a MOKIJIHMBOCTI
IIBUAKOI JIOCTaBKM BaHTAXy Yy OyIb-KMH IIyHKT TpH3HAYEHHI Ta
BiACTeXEeHHA Horo pyxy. lLle morpeOye BIPOBaJKEHHS BiIMOBITHIX
JIOTICTHYHHX TEXHOJIOTIH.

OCHOBOYO, BUXITHAM ITYHKTOM pPO3POOKH JIOTICTHYHOI CTpaterii €
JIOTICTHYHA MIiCis MIiAMPHUEMCTBA, sKa TPAHCPOPMYETBCS y KOHKPETHI
CTpaTerivHi IiTi Ta 3a/a4i HOro JOTiCTHYHOT AiSUTEHOCTI

CrparerivyHi miji 3aal0THCS 3a TOMOMOTOI0 OJTHOTO a00 JEKITBKOX
KJIFOYOBHUX MOKAa3HUKIB €()EKTHBHOCTI JIOTICTUKU (JIOTICTUYHOI CUCTEMH) Ha
mianpueMcTBi (auB. m. 3.5), M0 XapakTepu3yloTh piBeHb a00 AMHAMIKY
MOTOYHUX  JIOTICTUYHHUX  BHUTpPaT, JIOTICTUYHOTO  OOCIYrOBYBaHHS,
MPOAYKTUBHOCTI Ta MPHUOYTKOBOCTI JIOTICTHYHOI HisUTbHOCTI . [lokazHuKH
MOXYTh MaTH SIK KUIBKiCHE, TaK 1 sSKiCHe BUpaxeHHsA. HaBememo nmpuxiao
KUTBKICHO BU3HAYCHUX I[iJICH JIOTICTHYHOT CTpATerii JesIKoro MiAIPHEMCTBA:

- TPHUBaNICTh BHWKOHAHHS 3aMOBJECHHS B MexXax YKpaiHu -
MIPOTSITOM 7 JTHIB;

- YacTKa HEBMKOHAHMX 3aMOBJICHb Yepe3 BIJICYTHICTh TOBapiB Ha
cKnai — He oinbire 5%;

- 3pOCTaHHSl B IUIAHOBOMY MepioJii peHTa0eNbHOCTI JIOTiCTHYHUX
BUTpAT Ha 2%.

OnHOYAacCHO  JOCSATTH  HaWHIKYUX  JIOTICTUYHHX  BHUTpAT,
HaWKpaloro ceppicy, HalBUIIOI MPHUOYTKOBOCTI Ha MPAKTHII HEMOXIIHBO.
ToMy mignpueMcTBO Ma€ BHOHMpATH CIPSIMOBAHICTH CBO€I JIOTiCTUYHOI
cTparerii (cTpareriyHuii Goxyc), B 3aJIEKHOCTI BiJ TOrO SKUH (hakTop BOHO
BBa)Xa€ HaWBaxJIMBIIMM. Hanpuknao, TiANPUEMCTBO MOXe oOpatn B
SIKOCTI CTPATETiYHOTO HANPSIMKY CKOPOYEHHS JIOTICTUYHHMX BUTpaT Ta
3MICIICBICHHS OOCIYroByBaHHS a00 BHCOKY IIBHIKICTh Ta HAJIHHICTH
JIOCTaBKHM UM HaJIaHHS JIOJJaTKOBHX MOCIYT TOLIO.



Sk cBigUMTH TpaKTHUKA JIOTICTUYHA  CTpATerisi  KOXKHOTO
MATPHEMCTBA TIEBHOIO MIpOI0 Mae iHAWMBinyanbHI ocobmmBocTi. Cepen
BEJIMKOI KINBKOCTI JIOTICTWYHHX CTpaTeriii BHIUIMMO Ti, IO HaiOLIBII

9acTo 3aCTOCOBYIOThCS (Ta01.6.4):
Tabnuys 6.4
Ba3oBi Jorictuuni cTpaTerii*

Crpareris Lnsxu peamizanii
Minimizanii 3araIbHIX OnTuMizalliss MOTOYHUX JIOTICTUYHHUX BHUTpAT IpH
JIOTiCTHYHUX BUTPAT BHUKOHAHHI OKPEMUX JIOTICTHYHHUX (QYHKITIH.
(ctpyHKa)
[oninmenHs sikocTi Hamanea iHZuBiAyadbHUX WOCIYT 3 YypaxyBaHHIM
JIOTiCTHYHOTO CepBicy BUMOT CIIOXKMBada; IOJIIIIEHHS SKOCTI BHKOHAHHS
(mudepenmiamnii JOTICTHYHUX (DYHKIIH, NepefnpoqaHUH Ta Micis
o0ciyroByBaHHS, MIPOAKHUI CepBic Ta iH.
JIMHAMIYHA)

Onrtumizanis  KoHGIrypamil JOTiCTHYHOI  Mepexi,
BUKOPHCTAHHS HOCIyT TIOCEPETHUKIB B
TPaAHCIIOPTYBaHHI, CKJIayBaHHI TOLIO.

Minimizanii iHBeCTHIIH Y
JIOTICTUYHY 1HPPACTPYKTYPY

30cepeKEeHHST TIINPUEMCTBA HAa CBOIX KJIFOUOBHX
JloricTnuHoro ayrcopcuHry |00macTAX KOMIETCHIIi, IOPYYEHHS IOCEPEIHUKAM
BHKOHAHHSI HEKJIIOYOBUX (DYHKITIH

Crpateriqyaoro TicHe criBpoGITHULTBO, JOBrOCTPOKOBA KOOIIEPALlis Y
JIOTiCTHYHOTO MTAPTHEPCTBA | BITHOCHHAX 3  IOCTA4YaJbHUKAaMH, 3aMOBHHKAaMH,
(1HTETpOBaHOTO JIAHITIOTA MMOCEPECAHNKAMH; CTBOPEHHS CTPATETiUHHX AJIbSHCIB;
IIOCTaBOK) BCTAaHOBJICHHSI CTaH/IaPTiB; iIHBECTYBaHHS

*Po3pobineno 3 BukopucTanusm [67; 120; 137; 143]

I[pakTHKa CBIUHTB, IO PO3MAITTS MOCTABJICHUX LJIEH, YMOB 3JlHC-
HEHHS JIOTICTUYHOTO YNpPaBIiHHS Ha MIANPUEMCTBAX, TUdepeHianii Joric-
TUYHHUX CTPATeriii CTOCOBHO BHPILICHHS MEBHHUX JIOTICTHYHUX MpoOJIeM He
JI03BOJISIFOTE OOMEKUTUCH PO3TIIIHYTHMH BHAAMH JIOTICTUYHUX CTpaTerii.
Le i mosicHIOE TOTIOBHEHHS 0a30BUX JIOTICTUYHUX CTPATETil IHIIMMHU BH-
JlaMH, 10 TaKOoXX BIJHAHIIUIN CBOE MPAaKTUYHE 3aCTOCYBAaHHS Y AiSUIBHOCTI
cy0’€KTiB TOCTIOAapIOBAHHS.

Hapasi edekTuBHO BIPOBAKYIOTBCS CTpAaTerii iHTerpamiii QpyHK-
1i# 1 mporeciB (IHTerpallisi MApKETHHIOBOI 1 JTOTiCTUYHOI cTparterii y dhopmi
MapKETHHTOBO-JIOTICTUYHOTO YIPABIIHHSI; IHTErpallisi cTpareriii TpaHciop-
TYBaHHS, CKJIaAyBaHHs, YIPABIiHHS 3allacaMy TOIIO), CTpaTerii KOHCOi-
Jamii, o MaroTh Ha METi JOCATHEHHS epeKTy MacmTaly, 3a paxyHOK 3HH-
JKeHHS BUTpAT (JIOKAaJi3allis 3amaciB i3 3MEHIIEHHSIM 4YHCIa CKIAIiB, KOH-
COJIiIallisl TPAHCTIOPTHUX IepeBe3€eHb), CTPATErii iIHHOBAIIH, 10 MOXKYTh 3a-
Oe3neynTy nepeBard Ha PUHKY Y (OpMi THMYAcoBOI Y YacTKOBOI MOHO-
moyicTHyHOI no3utii. OcobnauBe Miclle HAJIeKUTh CTPAaTerii IHTETPOBAHOTO
JaHIora noctaBok. OcoONMBICTIO cTpaTerii BUCTYIAE iHTETpalist Ta K0o-




Tepartisi BCiX Y9acHHUKIB Ta cdep MiSUIBHOCTI B JIAHIIOTY HMOCTABOK, SIKa J0-
3BOJISIE CKOPOTHTH TPHUBAIICTh 3aralbHOTO MUKITY Ta 3araibHi BuTpaT. Oc-
TaHHIM YacoM, OCHTh MOMIAPEHA Y AISUIBHOCTI MiAPHEMCTB CTPATETisl YIIpaB-
JHHS B3a€MOBITHOCHHAMH 3 KITI€HTaMH, sIKa 0a3yeThcsl HA BHKOPHCTAHHI
MIPOBIAHAX YIPABIIHCHKUX 1 iHPOPMAIiTHUX TEXHOJIOTIH.

CranpmaptHOro miaxony abo yHIBEpCalbHOTO METOIy PO3POOKH
JIOTiICTHYHOI cTparerii He ICHye, aje BpaxoOBYBaTH TakKi BHUMOTU [0
(dbopmyBaHHs Ta peanizauii i€l crparerii HeoOXiqHO:

- HEBIT'€MHUII 3B'I30K CTpaTerii JIOTICTUKU 13 3arajbHO
KOPHOPaTHBHOIO (JIJIOBOIO) CTPATETIEN;

- yiTKe GOPMYJIIOBaHHS JOTICTHYHUX IIIJIeH 1 3aBJIaHb;

- HaJaHHA CTparerii JIOTICTMKM CTaTyCy OCHOBHOTO JiKepesa
JOCSTHEHHS] KOHKYPEHTHUX IepeBar MiJIpHeMCTBa;

- 3JaTHICTh CTpaTerii JIOTICTUKH, TMOPIBHSHO 3  IHIOUMH
(YHKIIOHATBHUMH, PO3TIIAATH CYO €KT TOCTIOIapIOBaHHS SIK CHCTEMY;

- mudepenmianis cTparerii JOTICTHKH 3aJIe)KHO BiJ ICHYHOYOi
OpraHi3aiii JIOTiCTHYHOI AisUTFHOCTI Ha TiIIPUEMCTBI;

- 0azyBaHHs cCTpaTeril JOTiCTUKA HAa OCHOBHHUX JIOTiICTHYHHX
KOMIICTEHITISIX MiAMPUEMCTBA;

- BIJNOBIAHICT OpraHi3aliiHOi CTPYKTYpH MiANPUEMCTBA
OCHOBHHM 33/1a4aM CTpaTerii JOTiCTHKH;

- iHTerpoBaHicTh  iHpoOpMauiiHOI cHcTeMH B  mpoleci
(hopMyBaHHS CTpATETIi JIOTiCTHKHY;

- opradi3amisi MOHITOPHHTY (DaKTOpiB BIUIMBY Ha IIPOIEC
peautizarii cTparterii JOTiCTUKH.

Kpim ToOro, MmO IOTiCTHYHA CTpaTeris IMOBHHHA BiANOBITaTH
3aranlpHifl (KOpIIOpaTHBHINM) cCTpaterii BOHA TakOX Mae€ OYTH TiCHO
OB’ s13aHa 3 (YHKIIOHAIFPHUMH  CTpaTerisiMu  (MapKETHHTOBOIO,
¢iHaHCOBOI, BHPOOHWYOK Ta iH.). Hampuxman, SKmo migmpueMCTBO
po3pobisie  IIOBY CTpaTerito BHXOAY Ha 3aKOPJOHHI pPHHKH 30YyTY,
BIJIMOBITHOIO JIOTICTHYHOIO CTPATEri€l0 Ha MOYaTKOBOMY €Tarli MOxe OyTH
cTpateris MiHIMi3alli 1HBECTHI B JOTICTUYHY 1H(PACTPYKTypy, IO
peai3yeTbCcsl LUISIXOM BHKOPUCTAHHS EKCIIOPTHUX IIOCEpENHMKIB, a B
MOJIAJIbIIOMY TIpH MOOY/IOBI 3aKOPIOHHOT 30yTOBOI Mepexi Moxe OyTH
BHKOPHCTAaHA CTPATETis JIOTICTUYHOTO MapTHEPCTBA. SIKIO MiANPHEMCTBO
BUKOPHCTOBYE KOHKYPEHTHY CTpaTeriro MiHiMi3amii LiHHM, BiANOBIZHOIO
Oyne crparerisi MiHIMi3amii 3araJlbHUX JIOTICTUYHUX BUTpAT. 3araibHa
JIOTICTHYHA CTpATEerisi KOHKPETH3YEThCS B Ipoleci po3poOKM crpareriit
(yHKIIOHATBHNX 00JIacTell JIOTiCTUKY. 3aranbHi Hijl cTpaTerii MaloTh OyTH
MIKpiMJIeH] pilIeHHsIMH, CHPSMOBAaHMMH Ha 3acoOu peamizarii IiyeH, sxi
MOTIM TIEPETBOPIOIOTHCS Yy OUIbII JAeTaNbHI TaKTHYHI Ta OIepamiiHi



pimmeHHs, B KOHKPETHI [ii Ha HIDKYMX piBHAX. Hampukianm, SKOoio
IOCTaBJIeHa MeTa 30UIbIIeHHs oO0csriB 30yTy, TO 3acoboMm ii peamizarmii
MoOJke OyTH 3ampoBapKEHHs JONATKOBOTO JIAHITIOTA 30yTY IPOMYKIii uepe3
Iareprer. Ilporsrom yceoro mpormecy po3poOkM cTpaTerii MarwTh
po3TISImATHCh 11 TPaKTHYHI HACHIAKH Ta MOXIHUBICTH peai3armii.
OrmiHfOBaHHS JIOTICTHYHOI CTpaTerii mojsrae y 3 scyBaHHi ii BiIIOBITZHOCTI
3araipHifl  cTpaTerii, JOTICTHYHMM [UIsIM, BHUMOTaM  30BHIITHBOTO
CepeloBHINA Ta MTOTEHIIATY MTiAPUEMCTBA.

Ha nymky psay nochimuukis [61; 100 Ta iH.] i3 3pocTaHHSIM
CTYIEHs JIOTICTHYHOI iHTerpaii 3pocTae posb JIOTICTUYHOI cTpaTerii, BoHa
i3 (yHKUIOHANBHOI cTpaTerii NepeTBOPIOEThCA y AUIOBY 1 jami y
IHTErpyI04y CTpaTerilo sika BUXOJHUThH 32 MEXI OKpEeMOTro MiJIpHEMCTBA i
JI03BOJISIE OXOIIMTH 1HII JIJAHKH JIAHIIIOTA TIOCTaBOK.

@axiBii BUAULIIOTP KOMIOHEHTH JOTiCTUYHOI crparerii  abo
HanOuThI BaxmBi obOmacti [12; 55; 61; 127; 128], B sxux HEoOXiTHO
MIpUHMaTH PilIeHHS

—  6u3HaueHHA KOH@izypauii ma nomydxycrnocmi no2icmuunoi
Mmepedrci (BU3HAUEHHS 11 CTPYKTYPH, KUTBKICHOTO Ta SIKICHOTO CKJIaqy JaHOK
JIOTICTUYHMX ~ JIAHIOTIB, MICIb  pO3TallyBaHHS  iHPPACTPYKTYPHHUX
MOTY>KHOCTCH:BUPOOHMYUX MiJPO3AUIIB, CKIAIB, JIOTICTHYHHX ICHTPIB,
TEpMiHAaJIB Ta iH.);

—  po3pobKa  opzaizauiiinoi  cmpykmypu  J102iCHUYHO20
ynpaeninnsa  (BUOIp BapiaHTy OprasizalifHOl CTPYKTYpU  CIIy»KOu
JIOTICTHYHOTO MEHEIKMEHTY, SIKa Ma€ OyTH THYYKOIO Ta HAJIAIITOBAHOIO Ha
IHHOBAIIi1);

—  po3pobka  Hanpamkie i  mexHonocii  Koopounauii
(3akpinuieHHs TOBHOBA)XEHb Ta BIANOBINAIBHOCTI 3a MEHEIKepPaMH BHILOT
Ta CepefHbOl JAHKM  YIPaBIIHHA JIOTICTHKOIO IAIIPUEMCTBA IIOJO
MPUHHATTS PillicHb B 00J1aCTi KOOPIMHAILIIT);

—  cmpameziuni 63a€M0GIOHOCUHU (BUKOPHUCTAHHS JIOTICTUYHUX
KOMITETEHIli y4YacHUKIB JIAHIIOTa IOCTABOK JJIsI JIOCSTHEHHS CHUIBHHX

KOHKYPEHTHUX IlepeBar; BpaxyBaHHS BIUIMBY Ha KOHQIrypaiito
JIOTICTUYHOT ~ Mepexi  B3a€MOBIJHOCHH MiANPHEMCTBA 3 HOTO
NoCTa4YajJbHUKAMH, IIOCEPEIHUKAMH 1 3aMOBHHKaMH; (dopmyBaHHsS

CIiJBHOI JIoTicTHYHOI iH(OPMAIIHOT cHCTEMY, PO3MOAT TPHUOYTKY,
PU3UKIB, BIIMOBITaTBHOCTI MK KOHTpareHTaMu JIOTICTHYHOI CHCTEMH);

—  GU3HAYEHHA cmpameziunux —~ euMoz 00  AKocmi
nozicmuyunozo cepgicy (HopMyBaHHS PIBHIB SKOCTI JIOTICTHYHOTO CEpBicy
SIKIi ~ BU3HAYAIOTHCS 32 JIOTIOMOTOIO CUCTEMH  IUIAHOBHX
MIOKa3HUKIB:CTaHJApPTIB JIOTICTUYHOTO CEpBICY MiANPUEMCTBA; MIiHIMI3aLlis
BHUTpAT Ha JIOTICTHKY IPU JOTPHMAaHHI BCTAHOBJICHUX Ha CTPATCTIYHOMY



PiBHI cTaHAAPTIB SKOCTI JOTiICTUIHOTO CEPBICY);

- CIMGOPEHHA IHMeZPOBAHOT cucmeMU YRPABTIHHA 3anacamu
ma nepeeesennamu (BUKOPUCTAHHS BiMOBiAHOI iH(MOpMaIiiiHOi crcTeMH,
CHCTEMH OOJIKY JIOTICTUYHHX BUTPAT, BUOIp CTpaTerili KOHTPOJIO 3amaciB
Ta TIEPEBE3CHB);

- euoip nozicmuunoi inghopmauyiiinoi cucmemu, sKa OB’ 3ye
iHpOpPMAIIHHIMH Ta TEJNEKOMYHIKaliiHUMU KaHalaMH BCl  JIaHKH
JIOTICTHYHOT CUCTEMH Ta 3a0e3reuye MOXKIMBICTD ONTHMI3allil pecypciB npu
BUKOHAHHI JIOTICTUYHUX (QyHKILIH Ta onepariii;

- opeanizauia 00nOMidNCHUX npouecig, TOOTO TaKUX BUJIIB
JISTIBHOCTI,  SIKI  COpUSIOTH  epeKTHBHIH  poOOTI Ta  CTBOPEHHIO
KOHKYpeHTHHX mnepeBar. /lo HMX  HaJeXaTb: OpraHi3amlis TEXHIYHOTO
0o0CIyTOBYBaHHS yCTAaTKyBaHHA, iHQoOpMaIiiiHi TexHOMOTii 00poOKH
iH(popMaii, BUKOPUCTaHHSI MOXIIMBOCTEH [HTEpHETY, CHCTEMH IMiITPUMKH
MPUHHATTS PIllICHb, Pi3HI CUCTEMH YIPABIIHHS MaTepiaJbHAMHU MOTOKAMH,
HANpuKaao, KTOYHO 10 TEPMiHY» TOLIO.

Ccdopmorana oricTiuHa cTparterist (CTpaTerii) Ta 3aX0oAd Moo il
peanizauii JOKyMEHTaIbHO O(OPMIIOIOTECS Ta 3aKPIIUIOIOThCS y IUIaHaXx,
NpoeKTax 1 mporpamax pi3HOrO THUIy, IO € IHCTPYMEHTaMM peaizamii
CTpaTeriii.

JloricTu4Ha cTpaTerisi NPeICTaBISIEThCA Y BUIJIII CTPATETiyHOTO
JIOTICTUYHOTO IUIaHY, JieTallbHa XapaKTePUCTHKa CKIIAJIOBHX EJIEMEHTIB
IUIaHy HaBeJeHa y Tabuui 6.5.

Tabnuys 6.5
EJleMeHTH cTpPaTerivyHoOro JOriCTHYHOTO IJIaHy Ta iX XapaKTepHCTHKA
CrpyxTypHuii enement XapaKkTepuCTHKA eJIEMEHTIB
CTpaTerivHoOro .
: CTpATEerivHOro IIaHy
JIOTICTUYHOTO TIJIaHy
1 2
Enementu — aHaJi3 KOHKYPEHTHOTO CepeIOBHIIA;
CTpaTETi9HOTO — po3pobka onTHManbHOI KOH(Irypamii JOTiCTHYHOL
yIpaBIIiHHS CHCTEMH;
—BH3HAYEHHS  3aralbHOi Ta  JIOTICTUYHOI  Miciit
MiANPUEMCTBA, OCHOBHHUX HOTO Mijei;
— BU3HAYCHHS ONTHUMAJBHOI OpraHi3amiiHOi CTPYKTYpH
MiANPUEMCTBA,;
— JIIarHOCTHKA ICHYFOUMX CTPATeTill MiIpHEMCTBA;
—aHami3 MerofiB, 10 3a0e3MeYyl0Th BHUKOHAHHSI
PO3pOOJICHHX TIAHIB
VYnpaBniHHS — (opmyBaHHs  eQEKTHBHOI CTPYKTYpH YIpPaBIiHHSI
MarepialbHIMH MaTepialbHUM  IIOTOKOM 32  PaxyHOK  JOCSTHEHHS
HOTOKaMHU ONTHMANBHOTO PIBHS iHTErpamii OKpeMHX Yy4YacCHHKIB
JIOTICTHYHOTO TPOILIeCy;




IIpodosoicenna mabauyi 6.5

1

2

VYupasniHHA diHaHCAMI

— aHayi3 mpUOYTKOBOCTI (30MTKOBOCTI) MiJNPHEMCTBA B
LTOMY Ta 110 OKPEMHM HiIpo3Iinam;

— BU3HAYEHHs CIOCOOIB 3HIKEHHS BHTPAT y KIIOYOBHX
chepax;

— IarHOCTHKAa  OCHOBHMX  (DIHAHCOBUX  ITOKA3HUKIB
oprasizarii;

— IDTaHyBaHHS CHUCTEMH  YIpaBIiHHA (D iHAHCOBHMH
MIOTOKaMUu;

— aHami3 (HiHAHCOBHUX PH3HKIB

YnpaBniHHS
JIOTICTHYHUM
MEPCOHAIOM

— aHaNi3 CTpaTerii ynpapIiHHS IePCOHATIOM;

— (hopMyBaHHSI ONTUMAIBEHOTO IITATHOTO PO3KIIALY;

— po3po0ka IyIaHy MiArOTOBKHU KaIpiB;

— BU3HA4YECHHS ()OPM Ta CHCTEM OILIATH IIparli;

— po3po0Kka THyYKHX CHCTEM MOTHUBALIi Iparli;

— aHaJI3 CrOCO0iB MiABUIICHHS MPOYKTUBHOCTI MpaIti

JloricTrka mocrayaHHs

— aHaNi3 MaTepiajgpHOi 0a3u MiANPUEMCTBA;

— BU3HAYCHHS PiBHA criemiatizaiii BupoOHuITBa (‘“make Or
buy” — “3pobutn 4n Kynutu”);

— po3poOKa pecypcHOI cTparerii;

— MOpIBHSUIBHUM ~ aHami3 Ta  3JiliCHEHHA  BHOOpY
MOCTaYalIbHUKIB;

— HaJaro/DKEHHS TMapTHEPCBKMX CTOCYHKIB 3 IOCTa-
YaJbHUKAMH

Bupo6unua norictuka

— aHaJi3 BUPOOHNYOI IOTYXKHOCTI;

— BUOIp ONTHMAIBFHOI TEXHOJIOT1] BUPOOHUIITBA;

— (hopmyBaHHSI BUpPOOHHYOT ITpOrpamu;

— CHCTeMaTH3allisl 3aXO0[iB 13 OpraHizamii ONTHMalb-HOTO
BUPOOHNYOTO LHUKITY;

— aHaNi3 NUIIXiB CKOPOUYEHHs 3alaciB HE3aBEPIIEHOTO
BUPOOHUIITBA, BHYTPILIHEOBUPOOHUYMX MEPEMIILICHb

Huctpubyuiiina
JIOTiCTHKA

— aHaJNi3 XapaKTEePUCTHUK CPEepPH CIIOKMBAHHS;

— BCTaHOBJICHHS IIEPCTIEKTUBHUX MAapTHEPCHKUX 3B SI3KIiB
13 CIIO)KHBaYaMHu;

— JIOCIIiKEHHS] pUHKY TOBapYy;

— OWiHKA piBHA (YHKIIOHYBAaHHS CHCTEMH JIOTICTHYHOTO
CepRBiCy Ta BU3HAUCHHS NUISIXIB HOTO i IBHUIIICHHS;

— aHai3 MiHOBO MOJITHKH OpraHi3alii;

— aHajJi3 UUBIXIiB MiABUIIEHHS e(eKTHBHOI peKIaMHOL
IISUTBHOCTI;

— BHOIp ONTUMAJIBHOT CXEMH PO3IOIIY;

— BU3HAYEHHSA LUIAXIB onTuMizanii ISAIIBHOCTI
TPAHCIOPTHO-CKJIAACHKOT CHCTEMH Y cdepi 30yTy




[pomosxeHHs TabmUI 6.5

1 2

[IpaBoBe 3a0e3nedeHHs1 | — 3a0e3MEeUYEHHs IIOBHOTO IOPUANTHOTO CYTIPOBOLY
TOCHOAAPCHKOI MiSUIBHOCTI MiANPUEMCTBA;

—po3poOka i  BIPOBAIKEHHS  aBTOMAaTH30BaHOL
BHYTPILIHbOT HOPMATUBHOT TOKYMEHTALIil;

— BIIPOBADKCHHS MIDKHApOJIHOI CHCTEMH CTaHIapTH3alii
Ta cepTudikarii;

—3aCTOCYBaHHS KOMIUICKCY MDKHApOJHHX  IpPaBHI
3iHCHEHHS TOCTIONAPCHKOT AISITBHOCTI;

— BIIPOBAJKEHHS croco0iB cHCcTeMaTH3aIil
iHpopMaLiiiHoi 0a3u NPaBOBUX AaCMEKTIB IiSIBHOCTI
cy0’€KTa rocrofaproBaHHs

CxiaryBaHHs — BHOIp palioOHAUILHOI CHCTEMH CKJIaayBaHHA (y BUIAIKY
HEOOXI1THOCTI, IIIJIKOBUTA BIZIMOBA BiJ CKJIa/iB);

— TUIaHyBaHHS e(PEKTUBHOTO MPOLIECY PO3MIIIICHHS 3aIlaciB;

— BHUOip 00MagHaHHA 3 00CIYTOBYBAaHHS CKIIANY;

— IUTAXW  TiIBUIICHHSA  PIBHS ~ aBTOMAaTH3alii  Ta
MeXaHi3amii CKJIaayBaHHS TOBapiB;

— BU3HAYCHHS CIIOCO0IB CKOPOUEHHSI CKIIAJICBKHX BUTpPAT

TpancmopTyBanHS — po3po0Oka e(eKTHBHOL CHCTEMH opranizamii
TPaHCIIOPTHOTO MPOLIECY;

—BHOIp paliOHATPHUX BHIIB Ta THIIB TPAHCIIOPTHUX
3ac00iB, 30KpeMa BUKOPHCTAaHHSI 30BHILIHIX HOCIIYT;

— po3po0Kka ONTUMATBLHOT CXeMH MapUIPYTiB TOCTaBKH,

— BU3HAYECHHS crioco0iB IT1 {BUIIEHHS SIKOCTI
TPaHCIIOPTHHUX MOCIIYT;

— po3po0Ka KOMIUIEKCHOTO TiIXOAy JUI BUKOHAHHS BCIX
YMOB JIOCTaBKH 13 MiHIMI3aIli€;0 TPAHCHIOPTHHUX BUTPAT

IT-3a6e3neueHHs — (opmyBanus iH(popMaliiHOT 0a3M, IO BiINOBITaE
Cy4acHMM BHMOTaM PHHKOBHX YMOB;

— BHM3HA4YeHH  MeToAiB  e(peKTHBHOI  oprasizamii
iHpOpMaIiitHOT iHPPACTPYKTYpH Ta CHCTEMH YIPaBIIiHHI
iH(opMaLiitHIMH pecypcamu;

— aHami3 icHyrouoi IT-ctparerii;

— po3po0Oka edektiBHOI cuctemu [13;

— BIPOBAKEHHS Cy4acHUX 1H(QOPMAIITHUX TEXHOJOTiH
yIpaBiiHHs Oi3HEC-IIpoLecamMu;

— BH3HAYCHHSI CIIOCOOIB peopraHizalii JOKYMEHTOOOIry IIs
I IBUILIEHHS HOro MOOUILHOCTI Ta HAIIMHOCTI

OcHOBHI po3inu norictiuyroro miany [143]:

1. 3arangpHe pe3oMe - (QOPMYITIOETHCS CYTh JIOTICTUYHOI
cTparerii Ta BU3HAYAETKLCS 11 3B 30K 3 IHITUMU CKJIAIOBUMH MEHEIKMEHTY.

2. Mera JIOTICTHYHOI MiSUIBHOCTI MIAIPHEMCTBA, HEOOXIIHI
MTOKa3HUKH BUMIpY.

3. Ommc cmocody, 3a [OMOMOTOI SKOTO MOXHA JOCSTTH
MOCTABJICHUX MiJei, HEOOXiTHMX 3MiH Ta Oprasisamii JOTICTHIHOTO
yIIpaBIiHHS.




4., Omnmc Toro, SK OKpeMi (QYHKII Ta NpPOIECH JOTiCTUKU
(mocravaHHs, TPaHCIIOPTYBaHHA, YIpaBITiHHSA 3armacamu,
BaHTa)KoTmepepoOka Ta iH.) OyIyThb BHOCHTH CBilf BKJIax IO BHUKOHAHHS
IUTaHy Ta MPOIECY IHTErpyBaHHS BCiX OIepartiii.

5. Pecypcu, HeoOXimHI I BUKOHAHHS CTPATeTii.

6. IlmaHoBi BuTpaTH Ta (piHAHCOBI MOKA3HHUKH.

7. OuikyBaHU# BIUIMB CTparerii Ha MiSUTBHICTH MIiINPUEMCTBA B
LJIoMy, HOT0 LIJIbOBI TTOKAa3HUKH, Ha 3a/I0BOJICHHS! BUMOT CIIO>KHBAYiB.

B npomeci  po3poOku CTPaTEriyHOrO JIOTICTUYHOTO ILIaHy
HEeoOXiaHO:

- chopmyBaTH opraHizauiiiHy CTpyKTypy CIyKOH JIOTICTHKH Ta
JIOTiCTHYHY iH(pOpMaILiiiHy cHCcTeMY;

- BH3HAYUTH CHCTEMY MOKAa3HUKIB OIIHIOBaHHS BHKOHAHHA
CTpaTeriyHuX JIOTICTUYHUX 3a/1a4 Ta MOHITOPHUHT iX BHUKOHAHHS.

BinmoBigHO 10 CTpaTeriyHWX IUIaHIB BCTAHOBIIOIOTHCS TAKTHUHI
Ta OTEPAaTHBHI IiNTi ¥ 3MIACHIOETHCS pOo3poOKa IIIaHiB 10 X TOCATHEHHIO. B
TpoIieci CKJIAJaHHS IUIaHIB PO3POOIAIOTHCS MPOTPaMH [iH, CKIAZAIOTHCS
rpagiku poOiT Ta GOPMYIOTECS BiAMOBIIHI OFOKETH.

Peamizamiss yorictuuHOi ~ cTparterii mepejdavae oOpraHizalliio
BUKOHAHHS IUIAHOBHMX 3aBJlaHb, IO BKIIOYAIOTh  PO3IJISN DillleHb 110
KOXHIH JnorictnyHii QyHKuii, Bin mocrauanHs a0 30yrty. Peamizamis
cTparerii o3Ha4yae, 10 JIOBFOCTPOKOBI LI IEPETBOPIOIOTHCS Y PILIEHHS
OiJIbLI HU3BKUX PIBHIB 1 BUKOHYIOTHCS Aii, CIIPSIMOBaHI Ha X TOCSTHEHHS.
Takox  peamizaris JOTICTHYHOI ~ cTparerii BHMAarae IOCTIHHOTO
MOHITOPHHTY 3MiH 30BHIIIHBOTO 1 BHYTPIOIHBOTO  JIOTICTHIHOTO
CepeIOBHINA, JIOTICTHYHOTO KOHTPOJIIO 1 BiAMOBIIHOTO KOpPETYBAaHHSA caMoi
cTpaTerii.

PesynbpraToM e(heKTHBHOTO BIPOBAKEHHS JIOTICTHYHOI cTpaTerii
Ha MIANPUEMCTBI Mae OYTH JOCSITHEHHS 3alUIaHOBAHOTO KOMILIEKCY
JIOTICTUYHHMX TPIOpUTETIB mianpueMcTBa. Jlo HUX MOXHA BiJIHECTH:
MIBUINCHHS PIBHSA JIOTICTHYHOI JOCKOHAJOCTI MiANPUEMCTBA; MiHIMIi3allito
BUTpaT MIANPHEMCTBA Ta YacoBOro (akropa 3a paxyHOK ONITHMi3alii
peCypcCHUX TOTOKIB; JIOCATHEHHS ONTHMAJIBHOTO PIBHS JIOTICTUYHOTO
cepBicy; IHTErpaliiHui 3B'SI30K JIOTICTUYHUX 3ajady, omnepauid, QyHKIiiA
MiATPHEMCTBA Ta, SK MiJCYMKOBHH pe3yibTaT, MiJABHUIICHHS €(eKTUBHOCTI
JISTIBHOCTI TiAnpueMcTBa. MaroTh OyTH JIOCATHYTI OCHOBHI CTpaTeriyHo
OpI€EHTOBaHI JIOTICTMYHI Il miAmpueMcTBa. Pesympraté  peanizamii
cTparerii OLIHIOIOTHCS 33 BIIXWICHHSIMH JIOCATHYTHX 3HA4€Hb KIHOUOBHX
MIOKa3HUKIB BiJl 3aIUIAHOBAHHUX.

Heo0xinHo cka3arty, 0 npouec po3poOKH JIOTICTUYHOI CTpaTerii €
JIOCUTh CKJaJHAM 1 BiH NOTpeOye BIINOBIAHOIO  PIBHS JIOTiCTHYHOTO
MEHEJDKMEHTY Ha IiAIPHEMCTBI.


http://uk.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D1%96%D1%82%D0%BE%D1%80%D0%B8%D0%BD%D0%B3

6.6. OpranizauiiiHi cTpyKTYpH ynpaBJiiHHS JOTiCTHKOI0

3aBmaHHAM  JIOTICTHYHOTO  MCHEIKMEHTY  IIANPHUEMCTBA €
KOOpAMHAIS Mifi QaxiBIiB pi3HUX CIyXO, MO0 YHPaBIAIOTH JOTiCTUIHUM
MMOTOKOM JUI JTOCATHEHHS HEOOXiTHOTO pIBHA IHTErparii JIOTiCTHYHIX
(byHKIIH.

Po3B’s3aHHA  1mBOro  3aBIaHHA  MOTpedye  OpraHizalliifHuUX
NEpEeTBOPEHb Y CTPYKTYpi  YNpaBIiHHSA nianpuemctBa.  OpHak,
opraHizamiifHa CTpPyKTypa cama Mo co0i IIe He TrapaHTye iHTerparii
JIOTICTUKH, IS IbOTO HEOOXigHE Tak 3BaHe "IOTICTUYHOI'O MUCIEHHs",
3TiIHO SIKOTO MEHE/DKEpU  JIyMaloTh Ta MII0Th, BUXOASYM 3 IIOHATH
IHTErPOBAaHMX 3yCHJIb, @ TAKOXK BHIIE KEPIBHUIITBO MAE PO3YMITH CYTHICTb
Ta 3HAYEHHS JIOTICTHKH JUIA PO3BHUTKY ITiAIIPUEMCTBA.

VY3aranpHIOIOYM JOCBiJ 3aximHUX (ipM, MOXHa BHIUIATH TPHU
emanu  egonNoYii  OPeaHi3aAYIUHUX CMPYKMYp JOSICMUYHOI CUCmeMU:
@pazmenmapuicme, PyHKyionanvbhe azpecysants ma npoyecHa inmezpayis
[131]. KoxxHOMY 3 muX eTamiB BJIAaCTHBI CBOI XapakTepHi OCOOJIMBOCTI
OpraHi3allifHUX CTPYKTYp, IO peami3yloTh (YHKIIT JOTICTHIHOTO
MEHEPKMEHTY ITiJIPHEMCTBA.

Ha erami d¢parmenTapHocti okpemi JiorictuuHi  QyHKUil
3aKpIIUTIOIOTHCS 3@ BIAMOBIAHUMH ciayxOamu  dipMm  (ppaemenmapna
@yHKYIOHATLHA CMPYKMYPQ).

Ha napyromy erami B OprcTpykTypax HiANPUEMCTB BiJIOYBAETHCS
TPYIyBaHHA I10 JIOTICTHYHHUX (YHKIISAX, 3’ SIBISFOTHCS BiJIUTH JIOTICTHKH 3
TMHIHHO-QYHKIIIOHAIEHO.  OPTCTPYKTYPOIO, JIOTICTUYHHH MEHEIKMEHT
MIOYMHAIOTH PO3IIISAATH K CTPaTeriuHy CKIIaloBYy Oi3HECY.

Ha erami mpomecHoi iHTerpamii BimOyBaeTbcs —IHTETparis
(YHKIIOHATBHIX, a TOTIM — iHOPMAIIHHUX MPOLECIB (3MIMIEHHS aKIECHTY
Bim QyHKOii 10 mpomecy). Bci yorictmuHi  QYyHKHIT  0CTATOYHO
3aKPITLTIOIOTHCS 3a  MEPCOHAJIOM  JIOTICTHYHOIO MEHEPKMEHTY
HATPUEMCTBA.

B cydacHy mpakTHKy JIOTiICTUYHOTO MEHEKMEHTY aKTHBHO
BIIPOBA/DKYIOTBCS MATpPU4HI Ta HPOrPAMHO-OPIEHTOBaHI OPICTPYKTYPH,
iHpopmauiiiHi  TexHousorii. @DopMylOTbCS  INIOOaNbHI  OPICTPYKTYPH.
BaxkaeTtbcs, mo y MailOyTHEOMY MOKIIMBOCTI iH(GOpPMamiiHIX TEXHOJIOTIH
3a0e3rneyaTh IHTETPOBAHE YIPABIIHHS JIOTICTHKOIO 0€3 TIpyIyBaHHS
(arperyBanHs) QyHKUIIH y ¢opManbHI OprasizamiiHi migpo3xim, i
¢dopmamizoBaHa iepapxii Moxe OyTm 3aMiHeHa  He(opMasbHOIO
SJIEKTPOHHOIO MEPEXKEI0

JocBin opranizauii JOTiCTHKM B PO3BHHYTHX KpaiHax CBIIYHTH
PO Te, 10 TaM PO3BUHYTI PI3HOMaHITHI (OPM Oprasizarii JOTiCTHYHOTO



YIOPaBIiHHSA, CIIOCTEPIra€Thesl TEHASHITS MO0 KOHIIEHTPAIil JIOTiCTHIHUX
(GyHKIOIA B OpraHi3allifHAX CTPYKTYpax, 3pOCTaHHA iX Ba)XIIMBOCTI B
CTPYKTYpi YTIPaBIiHHS MiAIPHEMCTBAMH.

Ha Oinmpmrocti BITYM3HSHUX HiATNPHEMCTB NPUCYTHA TpaguIliiHa
CTPYKTYpa YIpaBIiHHA, fKa HE 3a0e3ledye IHTErpOBAHOTO YIIPABIIHHI
HACKPi3HUM MOTOKOM. YTIPaBIIiHHS JIOTICTHYHIMH (QYHKIIISIMHA PO3IIOAITICHO
MDK  pi3HUMH  cinyx06amMu (MapKeTHHI, MOCTadaHHs, 30yT, CKJIaJChKe
rOCII0JIapCTBO, BUpPOOHMLITBO  Ta  iH.), 110 Oe3nocepeiHbO
MIiAMOPSIKOBYIOTECSL  KEPIBHUKY mignpueMctBa. OTHAK OCHOBHI M IMX
cIy’)k0 MOXYTh HE CIHIBIAaJaTd 3 METOH palioHaJIBHOT oprasizamii
JIOTICTUYHMX MOTOKIB Ha mianpueMctBi. Came ToMy OUIBIIICTH (haxiBLiB 3
JIOTICTUKM BBaXka€, IO Uil e(EeKTHBHOTO PpO3B’SI3aHHS JIOTICTUYHUX
3aBllaHb HEOOXiTHO CTBOPIOBATH OKPEMi JIOTICTHYHOI MiAPO3ALIH (CITyKOU
,BIIIINN), TIe MATBEPDKYE 1 MPAaKTHKA TOCIIONAPIOBAaHHA 0araThoX 3aXiTHUX
¢ipm. Xoua € 32 KOPIAOHOM i TOCBiJ €(PESKTUBHOTO YIIPABIIHHS JIOTiCTHKOO
Y IesSKUX KOMIIaHIsIX 0e3 CTBOPEHHS JIOTICTUIHOT CITyKOU.

ToOTO € mBa eapiammu opeawnizayii YNpaeuiHHs 102ICMUYHON
OisbHICMIO!

- LeHTpali3oBaHE ( CMBOPIOEMbCA NO2ICMUYHA CyxHcoa, Wo
nionopaoKko8yemvcsi  0e3n0cepeoHbo  KepiHUuKy nionpuemMcmed — yepes
3acmynHuKa Oupekmopa 3 102icmuxy abo HavanrbHuxa yiei ciyaicou)

- JIeUeHTpalizoBaHe (KoopouHayis — 102ICMUYHUX — (DYHKYIU
peanizyemscs 6 Medicax mpaouyiiHoi opeaHizayitHoi cmpyKkmypu,
NUMAHHA YAPABIIHHA JIO2ICMUKOK SUPIUYIOMbCA 68 OKpeMux niopo3oinax
nionpuemMcmeaq).

IcHyIOTP pi3HOMaHITHI BapiaHTH OpTaHI3aliMHUX CTPYKTYp
JIOTICTHYHOTO  YTPaBIiHHS, SKi PO3PI3HAIOTHCA piBHEM iHTerparmii
VOpaBIiHHA HAa MiANPHEMCTBI, PO3MOILIOM IMMOBHOBAXXEHb MIX CITYKOOIO
JOTICTHKM ~Ta  IHIUMH  MAPO3AUIAMH, CTYNEHEM  [IEHTpaizamii
JIOTICTUYHOTO YMpPAaBIiHHS, BHYTPIIIHBOIO OpPraHi3alliiHOI CTPYKTYPOIO
CITy>OH JIOTICTHKH.

Ilpn mnpoexkTyBaHHI OpraHi3auiiiHOl CTPYKTYypH JIOTiCTHYHOTO
YIpaBIiHHS HEOOXiHO BH3HAYMTH MO3WI[IO JIOTICTUKK Yy iepapxil
YIpPaBJIiHHS MiJIPHUEMCTBOM BIJIHOCHO IHIIMX HaNpsIMKIB (MapKeTHHT,
BHPOOHHMIITBO, (hiHaHcH Ta iHmI). Takox HEOOXiIHO BpaxOBYBATH i Te, SIK
no0ysoBaHa omnepamniiiHa CTpyKTypa pi3HUX BHJIB JIOTICTHYHOI AisUIBHOCTI
(ckmagyBaHHS, YIpaBIIiHHSA 3amnacami, 00poOka 3aMOBJIEHb,
TPAaHCIIOPTYBaHHS ~ TOWIO), IO  3HAXOMATHCS  Oe3locepesHbo Y
MIATIOPSIIKYBaHHI KEPiBHHUKA, 10 OYOJIIOE JIOTICTHUHY ciiyxk0y. Came Tomy
pPO3MIIIAIOTh  30BHINIHIO  OpraHi3alliiHy  CTPYKTYpY  JIOTICTUYHOTO
ymnpaBiiHHS (MicIe BIiZIUTy JIOTICTUKM B OprasizaliifHid CTpyKTypi



MATPHEMCTBA) Ta HOTO BHYTPILIHIO OpraHi3amiiHy CTPYKTYpY (CTpyKTypa
CITy’XOH JIOTICTHKH).

3oenimna opzanizayitina cmpyKkmypa IOTICTHYHOTO YIIPABIIHHS
3aJICKUTh Bifl 3arallbHOi CTPYKTYpPH YIPaBIiHHS  MiAPHEMCTBOM.
Po3spisustoTs Taki ii popmu [67; 131].

- Jorictmka 'y (YHKIIOHANBHIA  CTPYKTypi opramizamii (3
BUpIIIATEHIMH 200 0paTduMy (QYHKIISMA);

- JIOTiCTHKa B JIMBI310HABHIH CTPYKTYpi oprasizaii
(ueHTpasizoBaHa abo JIeeHTpali30BaHa);

- JIOTICTHMKa B MaTpUYHII CTPYKTYpi OpraHizartii.

Jlorictuka y QyHKUiOHAJIBHIH CTPYKTYpl OpraHizalii — Le OKpeMHi
(YHKI[IOHATBEHUH TMiPO3/LI, 10 BUKOHYE BIJIOBITHAA KOMIUIEKC 3aBJaHb, a00
MAPO3IiI, IO TMiAMOPSIKOBAaHWH IHIIOMY OCHOBHOMY (DYHKITIOHAJTBHOMY
BIAIUTY, Hanpukiao, Bigmimy MapkeTuHry. [Ipm mpOMy pO3pi3HSIOTH
OprafizamiiiHi CTPYKTYpH 3 BHpIIATGHAMH Ta JOpaguuMH (QYHKIISMA
JOTiICTHKA B MCHEMKMEHTI migmpueMmcTBa. OpraizamiiiHa CTpyKTypa
MIOpHEMCTBA 3  BUPIMIATGHUMH  (QYHKIISAMH JIOTICTHKH — Tepenbadae
MATOPSAKYBaHHS BiIIUTy JIOTICTUKH TaKUX BaKIMBUX BHMIB AISUIBHOCTI Ta
CTPYKTYP, SK IIOCTa4aHHsl, 30yT, TPaHCIOPTYBaHHS, CKIIaJChKe rOCIOIapCTBO,
yIpaBJIiHHS 3aacaMy, IIAHYBaHHsI BUPOOHHUIITBA TOLIO (PHC. 6.7).

| Hl/_l[iﬂ(TOD |
[ I I

]
| MapkeTHHT | | JloricTuka | |Bn9061-m!!TBo| | Dinancu |

JocmimkeHHs IMocravanHs i Oprawni3aris
NUHKV 30VT RUNOOHUIITRA
TporHo3 Tpancnopty- KonTpons Hax
[IDOIAXKIB | _BapHd | BHDOOHUIITBOM
CrkIazcbke
Pexnama LOCTIONANCTRO
YnpasniHHS
3aracamMu
OGeryroByBaHHst
| CHOXKHBAYIB |
[InanyBaHHs
RUNOOHUIITRA
Puc. 6.7. Opranizaniiina cTpykTypa i3 BUpilIaJbLHUMHI

(ynkuissmMu JoricTuku

B opranizaniiisiii cTpykTypi 3 AopamguuMu (QyHKIISIMH JIOTiCTHKH,
HANPHKIAM, IO BIAIUTy JOTICTHKH Oylae BIMHOCHTHCH JisUIGHICTH, IO
NOB’s3aHa 3 3a0€3MeUeHHsIM  MaTepialbHUMH  pecypcaMu  IpOLECy
BUPOOHMIITBA, OJHAK A0pajdi (YHKIii 11040 IUIAHYBaHHS 1 KOHTPOJIIO Haj



BHUPOOHHITTBOM OYIyTh peani3oBYBAaTHCh y CHCTEMi BUPOOHIIOTO MEHEDKMEHTY
(puc. 6.8).

JupexTop
MapkeTuHr Bupodnuurso [¢-=| Jloricruka ®dinancu
[InanyBaHHS, KOOpAMHALSL [ocrayanns Matepiaiis,
1 KOHTPOJIb BUPOOHUIITBA TPaHCIOPTYBaHHSI, CKJIayBaHHS,
YIIpaBJIiHHS 3amacaMu, 30yT

Puc. 6.8. Oprani3zauiiina cTpyKkTypa 3 10paauumMu
yHKIisSIMH JIOTICTHKH

Opranizauis JIOTICTUYHOTO YOpAaBIiHHSA B  LEHTpPalTi30BaHii
JIMBI310HANBHIN CTPYKTYpl MiANPUEMCTBA TIepe0adac CTBOPEHHSI €IUHOTO
LEHTPAIBHOTO BT JIOTICTHKH, 33 JIEHEHTPali30BaHOi IUBI3iOHAIBHOT
CTPYKTYPH — CTBOPIOIOTHCS BiJJIUIM JIOTICTHKM B KOXXHOMY AMBi3ioHi. Ha
NPUHAHATTS ~ PINICHb  LIOJ0 HeHTpamiizamii  abo AeneHTpaizarii
OpraHi3aliifHOi CTPYKTYPH CIYXOH JIOTICTHKH BIUITMBAIOTH Taki (haKTOpH:
pO3Mip MiINpHEMCTBA, aCOPTHUMEHT MPOAYKII Ta reorpadidHuil paifoH, B
SIKOMY 3[IIHCHIOFOTBCS TPOIAXKi Ta 1HIII.

3a cy4acHUX YyMOB  (OpPMyBaHHS OpraHi3alliffHUX CTPYKTYp
BiOyBaeTbCSA y OUTBIIOCTI BHUIAIKIB Ha OCHOBI TOPH30HTAJbHOI, a HE
BEPTUKAJIBHOT opraHizamii, (GOpMyIOTbCSA MATpPUYHI 1 MPOIECHO-
OpIEHTOBaHI  OpraHi3auiiiHi CTPYKTypu. BoHM BiApi3HSIOTBCS — Bif
BEPTUKAJIbHUX  JIHIIHO-QYHKIIOHAIBHUX  CTPYKTYp  OpraHi3amiiHOo
mo0OyI0BOI0 HABKOJO MpoekTy (mporecy). OpraHisaiisi JOTICTHIHOTO
YIPaBJIiHHS B MATPUYHIN CTPYKTYpI MiJIPHEMCTBA HaBeleHa Ha puc. 6.9.

JupexTop
I
I I I I
Bupo6uunreo| MapkeTuHr InHOBawiT dinancu
[1 [1 [1 [1

Jlorictuka |

=
e e
2

Puc. 6.9. JlorictTuka B MaTpu4Hiii CTPYKTYpi mianpueMcTBa




[Toka3HMKOM cTaTycy JOTiCTHKA Ha MIiATIPHEMCTBI € paHT
KepiBHUKAa CIYy)XOM  JOTiCTHKH. PeKoMeHIyeThCS — MiAOPSAKYBAaTH
KepiBHUKA CIyXOW JOTICTHKH OJHOMY i3 3acCTYIMHHKIB AHpEKTOpa abo
6e3mocepelHEO0 AUPEKTOPY. TakuM YHHOM, KEPIBHUK CITYy>KOHM JIOTiCTHKH
OJIep)Ky€e BITHOCHY HE3aJNe)KHICTh Bi KEpIBHUKIB IHMHUX CIyxk0 i
MiAPO3AiIiB

Buympiwins opzanizayiiina cmpykmypa JIOTiICTUYHOTO
MCHE/DKMCHTY BH3HAYa€ PO3MNOALL BIIOBINANLHOCTI Ta IOBHOBAXKCHD
BCEpE/IMHI CITy’KOM JOTiCTUKH. [i pO3MIsANaloTh AK CYKYNHICTh MiApO3iiB
CITy’>KOU JIOTICTUKH Ta B3a€MO3B’SI3KIB MK HUMH.

B mnpoueci ¢opMmyBaHHS OprasizaliifHOi CTPYKTYpH CIIy>KOu
JIOTICTUKH BHUIUIIOTBCS 11 CTPYKTYpHI MiAPO3AUIM Yy BIINOBIAHOCTI 10
c(hopMyIpOBAaHOI JIOTICTHYHOI ~CTparterii, 3a KOXHHM [iAPO3ILIOM
3aKpITUTIOIOTECS  TIEBHI JIOTICTWYHI (YHKIIi, BH3HAYAIOTBECA PpO3MipH
migpo3ainmiB, (opMyeTbcsl  INTaTHHH  PO3MHC Ta  3aKPIiILTIOIOTHCS
MOBHOBA)KEHHS 3 MPUHHSATTS yIPaBIiHCHKUX pitens [59].

Ha Oingpmocti 3aKOpAOHHMX Ta BITYMRHSHUX IiANPHEMCTB
CIy’)XOM JIOTICTUKM MAalOTh JIHIHHO-(QYHKIIOHANEHY CTPYKTYpy. Twmm
JHIHHO-(QYHKIIOHANBHUX OpTaHi3alilHUX CTPYKTYp CIIy>KOU JIOTICTHKH,
L0 XapaKTepHi Ui HeBEeNHUKHX (a) Ta BeaUKUX (0) MiANpUeEMCTB, HaBeeHi
Ha puc. 6.10.
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Puc. 6.10. IIpukaaau JgiHiiiHO-QyHKIIOHATBHUX CTPYKTYP CJIYKOU
sorictuxu [59]




JliniifHO-(hyHKITIOHAIBHA OPTCTPYKTYpa CITY>KOW JIOTiCTHKH YCyBae
IyOIFOBaHHS JIOTICTHYHHUX (DYHKIIH, ITOKpallye KOOPAHMHAINIO BCEepennHi
(GyHKIIN, OTHAK YCKIIAAHIOE MK(YHKITIOHABHY KOOPINHAIIIIO.

PozBuTKOM TiHIITHO-QYHKIIIOHATEHOI OpTaHi3aIiitHOl CTPYKTYPH €
miHiHO-mTabHa CTpyKTypa. Ll cTpykTypa mnepexbadae HasBHICTH
CIIeTiali30BaHNX MiAPO3AUTIB — MMTadiB, sSKi IOIOMAraloTh KEpPiBHUKY VY
BUKOHAHHI (YHKLIH CTpaTEeriyHOTO IUIAHYBaHHS Ta aHaJi3y Ta HE MaloTh
TIOBHOBA)XEHb MIPUHHSATTS PillICHb.

JluBizioHaNbHa CTPYKTYpa CIIy>KOU JIOTICTUKH MPEACTaBIsie COO00I0
TIO€IHAHHS JIIHIHHO-(DYHKIIOHAIBHUX CTPYKTYp, KOXHA 3 SKUX 3a0e3nedye
JIOTICTHYHY MiATPUMKY HEBHOTO PETiOHAIILHOTO PHHKY ab0 II€BHOTO BHUIY
MPOXYKLIT MiANPHUEMCTBA. X04Ya AWBI3IOHANBHI CTPYKTYPU MPU3BOISTH JI0
nyOmoBaHHS (PYHKIIIH JOTiICTUYHOTO YIpAaBIiHHSA B IEHTPI Ta HA MICIIX,
ONHAK Ha MJUPUEMCTBAX 3 pPIZHOMAHITHOIO Treorpadi€io Mpoaaxis,
IIMPOKHM aCOPTHMEHTOM TIPOAYKIii IIeH HEmOJIK KOMICHCYETHCS
OIBUIKICTIO Ta THYYKICTIO pIlIeHb perioHambHUX BimmimeHs. Taxka
IUBI3iOHATBHA CTPYKTypa YIPABIIHHA JIOTICTUYHOIO MiSUTBHICTIO YCITIIITHO
3acTOCOBYEThCs B Kommnawii "Hectiie @y [59].

JliniiiHo-QyHKI[IOHABHI T4  JMBI3IOHAJNBHI  CTPYKTYpH  HE
3a0e3nedyrTh He0OXiTHOTO PiBHA IHTErpalii JOriCTHYHOTO mpoiecy. Tomy
B DAl NepeloBHX KOMIIAHId II0YaJIM BIPOBADKYBaTUCh MAaTpUYHI,
MPOEKTHO- Ta MPOIECHO-OPIEHTOBAHI  OPICTPYKTYPH  JIOTICTHYHOTO
yIpaBJIiHHSL.

[Ipn BnpoBa/KEHH] MPOEKTHOI CTPYKTYPH CTBOPIOETHCS MTPOEKTHA
KOMaH/1a, SIKOI0 Kepye MEHEDKEp MPOeKTy. J[o NpOoeKTHOT KOMaHI1 MOXYTh
BXOJUTHA SK MCHEDKePH 3 BIIIUIB MaTepHHCHKOI KOMIIAHil, Tak 1
MPEeICTaBHUKA IHIMHX (ipM (TPOEKTHUX, KOHCAITHHTOBUX, BHPOOHUIHX
tomio). ITicis 3aBepIIeHHS IPOEKTY KOMaHAa PO3ITyCKAETHCS.

IIpn crTBOpeHHI MaTpW4HOi OPICTPYKTYpH Ha BEPTHKAJIbHY
JMHIHHO-QYHKIIOHANBHY  CTPYKTYpY  YIpaBIiHHA  MiANPUEMCTBOM
HAKJIaJa€ThCs MPOEKTHO-I[1IbOBa TOPHU3OHTANIbHA CTPYKTYpa (puc. 6.11).

Jlyisi BUKOHAHHS JIOTICTUYHUX 3aBJaHb B Me)KaxX MEBHOTO Iepioay
4acy pO3pOOJIIOTh MPOEKTH, a JUIi BEJACHHS IOCTIHHOI JIOTICTUYHOT
JISIIBHOCTI — 1ibOBI mporpamu. TakuMm 4nMHOM, Ipu 30epekeHH] nepeBar
THIHHO-QYHKI[IOHAIEHUX OPTCTPYKTYp MiABUIIYETHCS PIBEHBb 1HTErparii
JIOTICTUYHMX NpOLECiB, aganranii OpreTpykTypu Ao 3MiH. Hemomixamu
MaTpU4yHOI CTPYKTYpPH € TIOJBIfHE MIiANOPSAKYBaHHA JIOTICTUYHOTO
NIepCOHANTy, CKJIAJHICTh NMPHUHHATTS pilleHb Ta PO3IOJITY MOBHOBA)XEHb
MDK MEHE/KEPaMH IIPOEKTIB Ta KEPIBHUKAMHU CTPYKTYPHHX ITiAPO3IIIIB.

[Mpuknagom BTUIGHHS MaTpPU4HOI OPICTPYKTYPH € JOCBiJ (ipmu
"ToloTa", A€ s CTPYKTypa Iovana BIpoBaKyBaTUCh B 70-X pokax XX CT.



Ta icCHye jmoTeriep. YTPaBIiHHA 32 HIJIbOBUMH IPOrpaMaMi 3MiHCHIOETHCS
Ha "ToitoTa" uepe3 (YyHKIIOHATBHI KOMITETH YHCENBHICTIO IO 5 ocil.
KoMmiTeT MOXX€ CTBOpPIOBATH TpYyNH, IO IPALIOIOTh HAJ OKPEMHUMH
npoekTamu [39].
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Puc. 6.11. TIpukiiax MaTPpUYHOI CTPYKTYPH ynpaBJaiHHs Jorictukoio [59]

B MaTpuuHMX Ta NPOEKTHO-OPIEHTOBAHHX  OPICTPYKTYpax
JIOTICTUKH ~ PO3IIMPIOIOTHCS  MOBHOBAXXEHHS IEPCOHANY JIOTICTUYHOTO
MEHEPKMEHTY, CTBOPIOIOTHCS — IOCAIU  IHTETPAIBbHOIO  JIOTiICTHYHOTO
MeHeKepa, IKMi KypUpy€e BUKOHAHHS ITPOTPaM i MPOEKTIB 3 JIOTICTUKU Ha
BUIIOMY piBHI. [HTerpanbHUil JIOTICTHYHMHA MEHEIDKED  Y3rOJKye
JIOTICTUYHY CTPATETil0 MiJIPUEMCTBA i3 MApPKETHHIOBOIO Ta BUPOOHHYOIO,
BiJINIOBiZIa€ 3a PO3POOKY Ta peaizamilo CTPATETIYHOTO JIOTICTHIHOTO TUIaHY,
KOOpAMHAII il i3 (QyHKIiOHATPHUMH cdepaMu Oi3Hecy, MOTOKEHHS
iHTEepeciB  JIOTICTUYHHX IOCEPETHHKIB y  JIOTICTHYHIH cucTeMi
MiATPHEMCTBA, YCYHEHHS KOH(]IIKTIB TOIIO.

[MoxagiiiHe miAMOpsAKYBaHHS MEHEDKEpPIB B MAaTpUYHIN CTPYKTYypi
MO€e TPU3BECTH 10 KOH(IIKTIB MixK KepiBHUKaMH. L{to mpobnemy ycyBae
opranizariiina CTPYKTypa CITyx0ou JIOTiCTUKH y BUTJISITI
MDKQYHKI[IOHATBHUX KOMaHA. Taki CTPYKTypH OCOOIHMBO MiAXOIATH IS
3aBllaHb, SKi OXOIUTIOIOTH JIeKiTbKa (PYHKIIOHAJBHHUX OOJaCTei, a TaKOX
CHpPUAIOTH 3HIDKEHHIO YHCIa DiBHIB ympashiHHA. KomanmHa cTpykTypa
nepeadavyae CTBOPEHHS HEBEIMKUX TPyN mpariBHUKIB (1o 10 ocib), mo



MalOTh B3a€EMOJONOBHIOIOYI HABHYKK Ta YMIHHA, CHUIBHI I, B3a€EMHY
BIAITOBITAIBHICTH, HEOOXIIHI ITOBHOBAXEHHS JJIs1 TOCSITHEHHS ITOCTABJIEHUX
miter. Ha BimMmiHy Big NpPOEKTHMX KOMAaHI B TIPOCKTHIH CTPYKTYpi,
MiKQYHKIIOHATBbHI KOMaHIM Iif0Th TocTiiHo [131].

Bimmin abo rpyma JoTicTHKH € MiK(YHKIIOHATFHAM Ta BHpINITye
3aBIaHHA KOOpAWHAWII Iiff TpagumiHHUX (YHKIIOHATBHUX ITigPO3ILTIB.
Mix miaposaiiaMy BHPOOHHITBA, PO3IONALTY, MapKEeTHHIY, 3aKyIiBelb,
(iHaHCIB BHHHMKAIOTh KOH(QUIIKTHI CHUTYyalii 32 TaKUMH MapamMeTpamH, o
HaJexaTb JI0 JIOTICTUKM: OOCATM 3aKymiBelb, 3araciB, TPHBAIICTH
BUKOHAHHS 3aMOBJICHHsI, BUTPAaTH Ha BUKOHAHHS JIOTICTUYHUX OIlEpallii,
SIKICTh  JIOTICTHYHOTO cepBicy 1 T.. Hanpuxnao, 3a mnapaMeTpoM
"MepiOANYHICTh  3aKyIiBeNb" MOXJIMBHHA KOHQIIKT MK  BiJIUIOM
3aKyIiBeNb Ta CKJIAACBKHUM  TOCIIONAPCTBOM. Bimminm  3akymiBenb
HAMaraeTbesl 3AIHCHIOBATH 3aKyMiBIl dYepe3 TPUBAIMH Yac BEIHMKUMH
MapTiAMH 32 3pyYHHM [UISI TIOCTadanbHUKa Tpadikom. KepiBHHITBO
CKJIQZICBKOTO TOCIIOJapCTBa 3alliKaBJICHE Yy PEryJSIPHOMY HaIXOJKEHHI
pecypciB HEBEIMKUMH MAPTIIMHU U1 PIBHOMIPHOTO 3aBAaHTaKCHHS CKJIAIIIB.
TpamumiiHo KOHQUIIKTHI CHTyamii po3B’s3yIOThcst abo0 Ha Hapajgax
KEpIBHUKIB Migpo31iiiB, ab0 pPO3MOPSUKEHHSM BHIIOTO KEpiBHUIITBA
MiANPUEMCTBA. 32 HasBHOCTI BiJJIUTy JIOTICTHMKH PO3B’si3aHHS KOH(QJIIIKTIB
MDK MiPO3ZiIaMH MOXKe OyTH IiepeliaHe MEeHEKepy 3 JIOTICTHKH, IO
BiZIMOBiTa€ 3a MiX(yHKLIOHATBEHY KOOPANHALIIO.

[Nepenik Opi€HTOBHUX pillIeHb, SKi MOXE NMPUHMATH MEHEIKEp 3
JIOTICTHKH 33 OKPEMHUX JIOTICTHIYHHMH (QYHKIISIMH, TAaKWA: YIPaBITiHHSI
3anacamu (nposedenna ABC — ananizy 3anacis, 6U3HAYEHHA CMPAX0B020
3anacy, GUKOHAHHA KOHMPONIO 34 pIiGHeM 3anacié ma NpozHO3y pieHs
nompe6 mowo); TPAHCHOPTYBaHHSA ( 6ubIp 6UOY MPAHCNOPMHUX 3ac00i ma
ONMUMANLHO20 MAPWPYmy nepemiujeHnsl, GUKOPUCANHA 61ACHO20 U
OpPEeHO08AHO20 MPAHCNOPMY MOwo); CKIanyBaHHA ( 6uOIp mMexHiyHo20
yemamkyeauHs 01 CKAAOY6AHHs | KoMNAeKmayii moeapie Ha cxknadi ma
MEXHON02IT CKAAOYEAHHS MOU)0).

IInTanHsa 11 caMonepeBipkH Ta KOHTPOJIIO 32CBOEHHSA 3HAHb

1. Chopmymoiime nocicmuuny micito nionpuemcmea

2. Hazsimb cka1adosi no2icmuinoco cepedosuiyd niOnpuemcmed

3. Buznauums cymuicmo i 3a80aHHsL N102ICMUYHO20 MEHEOHCMEHTY

4. ke cniggionowenna nozicmuky i mapkemuney nionpuemcmsa ?

5. Busnayumo 3micm nouwsimms "nocicmuuni 36 ‘sazxu”

6. Busnayume cymuicmv ma NOCRHIOOBHICMb  CMPAMeSiuHO20
YAPABAIHHSA N02ICMUKOIO

7. Axe npusHauenns nocicmuynoi cmpameeii?



8. Oxapaxmepusyiime 0CHOGHI 8UOU NOICIMUYHUX CMpame2iil
9. Aki € 6udu opeanizayitinux cmpyKkmyp ynpaeninHa 102icmuxorn?



