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YNPABNIHHA
IHHOBALIIMHUMU NMPOEKTAMMW

Hasyaavhuii Noci6HuK







BCTYII

VYnpaBiiHHS iHHOBalliHHUMHU NPOEKTAaMH € OJHUM 3 MPIOPUTETHUX
HaTIPsIMIB peaizallii 3arajgbHOi CTpaTerii po3BUTKY CyO’€KTIB TrOCHOJIaprO-
BaHHsA. Cy4acHi pMHKOBI yMOBH OOYMOBIIIOIOTH 3HAUHY aKTHBi3allil0 iHHO-
BAIIfHOT AisUTBHOCTI Ha OLTBIIOCTI MiJNPHEMCTB HE3aJIEKHO BiJl pO3MIpY i
(bopMu BriacHOCTI. YTpaBIiHCHKI PillIeHHs], sSIKI IpUIMaIOThes y cdepi iHHO-
BaIliHOT MisIbHOCTI, Oe3MmocepeIHhO BIUIMBAIOTH HA PUHKOBE CTAHOBHIIES
oprasisailii, TOMy Cy4acHi MeHe/KepH MOBHHHI JJOCKOHAJIO BOJIOJITH 1HCT-
PYMEHTapieM YNpaBiiHHS IHHOBAILIHIMH TIPOSKTAMH, OCKUTBKH CaMe MPOeKT-
HUH TIJIXi] € JOMIHYIOUMM Y MIPaKTHYHIN peatizalil iHHOBalliHHUX PillIeHb.

be3 koMIuiekcHOT cUCTeMH 3HAHb HEMOXIIMBO HA TPAKTHUIN MPU-
MaTH BHUBaXXEHI YIpaBIiHChKI pitieHHs. [IppuaoMy HEoOXiHO BpaxoByBaTH
cneuudiky BITYM3HSIHUX 3aKOHOAABYHMX aKTIB Ta CTaH IHHOBaliWHO-iHBEC-
TUIIIHHKUX MPOIIECIB SIK HA PIBHI JEpP>KaBH, TaK 1 HA PIBHI MIANPUEMCTB.

VYci 3a3HaueHi MUTaHHS 3HAWIUTM BIZIOOPaKEHHS Y I[bOMY HaBYallb-
HOMY TOCIOHHKY, KU J03BOJISIE OBOJIOAITH KaTErOPIHHUM arapaTtoM YrpaB-
JIHHS 1HHOBAI[ITHUMH TIPOEKTaMHU 1 3HAHHSMH OCHOBHHX TEOpIiil Ta KOHIIEM-
il BCIX pO3MiNIB AMCHUILTIHK; 3a0€3Meuy€e YMiHHS BUKOPHCTOBYBATH TE€O-
pii Ta METOAM €KOHOMIYHOI HAYKH JUIsl aHaJIi3y CY4aCHHUX COLIAIbHO-EKOHO-
MIYHUX TPOOJIEM IHHOBALIHHOT JisUTbHOCTI.

3MicT TOCIOHHMKA OXOIDIIOE METOJOJOTiUHI, METOAWYHI Ta MpH-
KJIaJHI TIUTaHHA YIPaBIiHHA iHHOBAIiMHUMU mpoekTamMu. HaBeneHo pi3Hi
ACIeKTH YIPaBJIiHHA iHHOBAIMHUME IPOEKTAMU K Ha PiBHI Jep)KaBH, TaK
1 Ha piBHI Cy0’€KTiB rocnomapioBanHs. Jlorika BUKIAAEHHS MaTepiamy Ha-
npaBJieHa caMe Ha ONTHMAJbHE BUPIMIEHHS 3a3HaYeHNX 3a1a4.

Jlo neBHHX eNeMEeHTIB HOBH3HM MOXKHa BiTHECTH PO3BHTOK JIHC-
KyCifi HayKOBHX IIKiJI 3 OCHOBHHX TPOOJIEM VIIPABIiHHS {HHOBAI[IHHUMHU
MIPOEKTAMH y BITYM3HSAHIHN 1 3apyOiKHIi eKOHOMIUHIH JTiTepaTypi.

VY mportieci po6OTH HaJ HABYATIHHAM TIOCIOHIKOM TaKOX BPaXOBY-
BalMCAd MDKIUCHUIUTIHAPHI 3B S3KH, OCKITBKH Kypc ““YTIpaBIIiHHS 1HHOBa-
UifHAMA TIPOEKTaMU’ TIOB'S3aHUN 3 TAaKUMH IUCIUIDIIHAMY, K “[HBecTH-
IHHUE MeHeKMEHT”, “DiHaHCOBUI MEHEIKMEHT  Ta 1H.
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HanpukiHni Ko)kXHOT TeMH U1l CAMOKOHTPOJIO Ta MOAAIBIIOTO PO3-
BUTKY 3HaHb HaBeJECHI KOHTPOJbHI NMUTAHHS, TECTOBI 3aBJaHHS Ta CIIMCOK
BHUKOPHCTaHUX JDKEPEI.

HeoOxinHO 3a3HaunTH, 10 aBTOPHU HE HAMAraloThCs JIOCSTTH Bce-
OCSDKHOCTI, @ 3yNHUHSIIOTHCSl Ha HaHOLIBII CYTTEBUX METO/AX Ta IHCTPYMEH-
Tax YIpaBJIiHHS 1HHOBAIIHHUMU TPOEKTaMH, SIKi BK€ Ha CYy4acHOMY eTarli
PO3BUTKY OpraHi3aliii MOXyTh 3HaWTH CBOE Miclle B 3arajbHid cHCTEMi
YIIPaBJIiHHS 1HHOBAI[IMHOIO JTisSUTBHICTIO.

[oeHaHHS pO3MIISAAY NPAKTUYHKUX 3aBJaHb 3 TEOPETHYHUM BUKJIA-
JIAHHSIM Matepiairy y HaBYaJIbHOMY HOCIOHHKY, TIO3UTUBHO BIUIMBAE Ha HOT0O
3aCBOEHHS CTYJICHTAMH, & CUCTEMa KOHTPOJIIO 3HAHb, SIKa BKIIIOYAE TTUTAHHS
JIO CaMOIepeBipKU 1 TECTOBI 3aBlIaHHS, JIO3BOJISIE ONEPATHBHO IIEPEBIPUTH
PiBEHBb 3aCBOEHHS HABYAILHOTO MaTepiay.

[I{upo crmomiBaeMoch, 110 HABYAJIBHUN MOCIOHUK, SKUAH IiATOTOB-
JIHO Ha OCHOBI 0araTopiduHOro JOCBily BUKJIaJaHHS NUCIUILIIHK “Ynpas-
JIHHS 1HHOBallITHUMH NIPOEKTaMK™ CTYJEeHTaM yciXx (opM HaBYaHHs, Oyze
BarOMHM BHECKOM Yy IATOTOBKY MAariCTpiB 3 YNpPaBJIiHHA iHHOBaLiHHOIO
TISUTBHICTIO.



TEOPETUYHI OCHOBH YIIPABJIIHHA
IHHOBALIHHUMH ITPOEKTAMH

Tema
p—

= IHHOBaUiMHWUIA NPOEKT AK 06’€KT ynpaBniHHA

* BnuxkHe Ta fanbHE OTOYEHHS iHHOBALiNHOro NPOEKTy

= CyTHIiCTb i CKNaf0Bi XXMTTEBOrO LMKIY iHHOBaLIMHOIO NPOEKTY

* YyacHuKM iHHOBaLiNHOro NPOEKTy

= CyTHiCTb Ta 0COGNMBOCTI ynpaBniHHA iIHHOBaLiiHUMM NpoeKTaMu

= CyTHicTb i knacudikauis iHCTpyMeHTanbHUX 3aco6iB ynpaBniHHA
iHHOBaLiMHUMU NpoeKTaMu

1.1. IuHOBaUiMHMIM HPOEKT sIK 06’ eKT ynpaBliHHS

3abe3neueHHs] TMHAMIYHOTO PO3BUTKY E€KOHOMIKM YKpaiHH MOX-
JIMBE JIMILIE HA OCHOBI aKTWBI3alil IHHOBALIHHOT AisibHOCTI. CTpaTreriyHuii
PO3BUTOK MiIIPUEMCTB MOB'SI3aHUI 3 BUKOPUCTAHHSIM HOBITHBOI TEXHIKU Ta
CTBOPEHHSM HIPOIYKTiB BUCOKHX TEXHOJIOTIH, 1110 BUMarae ()opMyBaHHS CHC-
TEMH YIPaBIiHHS MPOEKTAMH, MOCTIHHOTO HAPOIIYBaHHs ¥ iHTErpamii 3y-
CHJIb BCIX il MACHCTEM Ta eIeMEHTIB.

B yMmoBax riobanbHOT KOHKYPEHIIiT 0 MOpTQers MPOeKTiB BiTHN3-
HSHUX ITJIPAEMCTB TOBUHHI BKITFOYATHCS TUTBKH KBaTi(ikoBaHO BimiOpaHi
IHHOBAIIIIHI TIPOEKTH, IO TO3BOJISIE MiHIMI3yBaTH OpraHi3amiiHi Ta QiHaH-
coBi pmuku. Came TOMYy KEpiBHHIITBO MIATPHEMCTB 3HAYHY yBary Mmae
MIPUIIATH 1HHOBAIIITHUM TPOEKTaM, OCOOIMBOCTSAM iX peai3amii, iHCTpY-
MEHTAaJIBHIH 6a3i Ta po3paxyHKy eKOHOMIYHOI e(heKTHBHOCTI.

IcHye Ge3miu BU3HAYEHB TepMiHA “IHHOBAIITHUI MPOEKT’, OCHOBHI
3 SIKMX HaBeJeHo y Tabmumi 1.1.

Takum grHOM, BimnOBigHO 10 3akoHy YKpaiau “Ilpo iHHOBaIiitHY
JISUTBHICTD” M1 IHHOBAI[iIHHUM TIPOEKTOM PO3YMIIOTh KOMIUIEKT JOKYMEH-
TiB, IO BU3HAYAE MPONENYPY i KOMIUIEKC yCiX HEOOXigHMX 3axomiB (y T.d.
IHBECTUIIITHNX) IIONO CTBOPEHHS 1 peaisamii iHHOBAIIHHOTO TPOIYKTY i
(a00) iHHOBAIIIITHOI TPOAYKIILi.



Taoauus 1.1 — TpakryBanHs Kateropii “iHHoBaniliHui npoext”

ABTOp,
JOKEpETo

Busnauenns

Innoesayiiinuii npoexm — ye:

...KOMIUIEKT JOKYMEHTIB, III0 BH3HA4Ya€ MPOLEAYPY i KOMII-
JIEKC YCiX HEOOXiqHHMX 3axofiiB (y T.4. IHBECTHI[IHHUX)
III0JI0 CTBOPEHHS Ta peaizaliii iHHOBAI[IHHOTO MPOAYKTY 1

3akoH YkpaiHu
“Ilpo iHHOBaUiiHY

IUsIIbHICTE” . o
(abo) iHHOBaLi}HOI NpoAyKLiT
Crammux BB, |--KOMIUIEKe B32€MOIIOB SI3aHUX 3aXOJiB, PO3POOJICHUX 3
Hoxa MLA. | METOIO CTBOpEHI, Bnpq6HHuTBa Ta MPOCYBAHHS HA PHHOK
[6, c. 317] HOBHX BHCOKOTECXHOJOTIYHUX MPOAYKTIB 32 BCTAHOBJICHHUX

pecypcHUX 0OMEeXeHb

...IHBECTUIIHHUI TPOEKT, IO BKIJIIOYAE KOMIUIEKC Hay-
KOBO-JOCIIIHUX, JOCHiJHO-KOHCTPYKTOPChKUX, BUPOOHU-
Babackin C.5I. |4uMxX Ta iHIIMX 3aXOXiB, IO 3a0e3MeuyloTh €pEeKTHBHE BU-

[7,c. 24] PpillIeHHS] KOHKPETHOI HayKOBO-TEXHIUHOI 3a/1a4i (podiiemu),
OB’ A3aHOI 3 PO3POOKOI0, BUPOOHULITBOM Ta 30yTOM iHHO-
Bal[IfHUX IPOJYKTIB

...TIPOEKT, BUPILICHHS 3aBllaHb SIKOrO HarpaBlieHe ado Ha

bapanuees B.IL., .
HOBOBBE/IEHHS (HOBOi T€XHOJOTii Ta METOy, HOBOTO MPO-

Macnennikoa H.IT., ..
Mimrin BM JIyKTY Ta MOCIYrd), a00 Ha OCBOEHHS HOBOI TEXHOJIOTIT a00
5. c 39'0] " |HoBOrO Meroay (HOBOro cnoco0y abo HOBOI MOXIJIMBOCTI
, C.

Jiit), HOBOI cucTeMu ab0 CTPYKTYpH

...HaMIYEHHU# 10 MJIAHOBOTO 3iHiCHEHH, 00'€qHAHUI €/11-
HOI0 METOI0 1 NMPUCBSYCHUI 0 BU3HAYCHOIO Yacy KOMII-
JIeKC poOiIT Ta 3aXO/iB 3i CTBOPEHHS, BAPOOHHIITBA Ta MPO-
CyBaHHSl Ha PUHOK HOBHX BHCOKOTEXHOJIOTTYHHX IPOIYK-
TiB i3 3a3Ha4YCHHSM BHKOHABIIIB, BUKOPUCTOBYBAHUX PECYp-
CiB Ta iX JpKepen

Konekrus aBTopiB,
3a pen. [lonosa B.JL
[8, c. 26]

Innoeauiiinuii npodykm — 11 pe3yabTaT HAyKOBO-IOCIiAHOI 1 (a00)
JIOCITi THO-KOHCTPYKTOPCHKOI pO3pOOKKM HOBOI TexHomorii (y T.4. iHpopMma-
LifHOT) YU IPOMYKIIil 3 BUTOTOBJICHHS €KCIIEPUMEHTAIBHOTO 3pa3ka, 9d J0-
CIIITHOI TapTii, SIKMI Ma€ BiNOBIOATA TAKIM BAMOTaM:

a) BiH € peayizali€ro (BIPOBaKEHHAM) 00’ €KTa 1HTEIEKTYyaIbHOL
BIIACHOCTI (BMHAXOy, KOPHCHOI MOZIETi, IIPOMHUCIIOBOTO 3pa3ka, Tormorpadii
IHTETpaIbHOI MIKPOCXEMH, CENEKIIHHOrO JOCITHEHHS TOIIO), HA KU BH-
POOHHK TPOAYKTY Ma€ JepKaBHI OXOPOHHI TOKYMEHTH (LIATEHTH, CBi-
JIOITBA) UM OJep>KaHi BijJ BIACHUKIB IIMX 00’ €KTIB iHTENEKTyalbHOI BiIac-
HOCTI JineH3ii, abo peamnizaliero (BIpOBaHKEHHIM) BIAKpUTTIB. [Ipu ibomMmy
BHUKOPUCTAHUHN 00’ €KT iHTENEKTYaIbHOI BIIACHOCTI Ma€e OyTH BH3HAYAIIbHUM
JUTSL TIEBHOTO TIPOJIYKTY;




0) po3poOJIEHHS TPOAYKTY IiJBUIIYE BITYM3HSHUNA HayKOBO-TEX-
HIYHUH 1 TEXHOJIOTIYHUH PiBEHB;

B) B YKpaiHi 1e#f npoayKT BupoOneHo (Oyzne BUpoOIeHO) BIepIle,
a0 SKIIO He BIEpIIe, TO MOPIBHAHO 3 IHIIMM aHAJOTIYHUM MPOAYKTOM,
MPENCTaBICHUM HAa PUHKY, BiH € KOHKYPEHTOCIIPOMOXXHHM i MAa€ CYTTEBO
BUIII TEXHIKO-€KOHOMIYHI ITOKa3HUKU.

Innosayitina npodykyis — HOBI KOHKYPCHTO3/IaTHI TOBAPH YU I10-
CIIyTH, IO BiANOBIJAIOTh TAKUM BHMOTaM:

a) BOHA € pe3y/IbTaTOM BUKOHAHHS IHHOBAIIITHOTO MPOEKTY;

0) Taka TpoAYKIist BHpoOmsieThesi (Oyae BupoOneHa) B YkpaiHi
BIlepIe abo SKIO HE BIEpIIe, TO MOPIBHAHO 3 1HIIOK, aHAJIOTIYHOIO MPO-
JYKII€I0, TPEACTABICHOI0 HAa PUHKY, BOHA € KOHKYPEHTOCIIPOMOXKHOIO 1 Mae
CYTTEBO BUII TEXHIKO-€KOHOMIYHI MoKa3Huku [12, ¢. 564-565].

OCHOBHUMHM O3HAaKaMM iHHOBAI[IHHOTO MPOEKTY €: HOBH3HA; 3MiHU
SK OCHOBHA CKJIaJIOBa INPOEKTY; HEMOBTOPHICTh Ta OPHIIHAJBHICTH; KOH-
KpEeTHa 11iJIb, 0OMEXEeHa B 4aci; yacoBa OOMEXKEHICTh TPUBAJIOCTI MPOEKTY;
OOMEXEHICTh pecypciB; OIOIDKET MPOEKTY; KOMIUIEKCHICTh pillleHHs Mpoo-
JieMH; BUZIUIEHHs chepyu MPOeKTy B cdepl B3aeMO/Ii1 opraHizaiii i pHHKY.

[HHOBAIIHHI TPOEKTH NMPHUHHITO Kiacu(ikyBaTH 3a HACTYITHUMH
O3HaKaMu:

1. 3a nepionom peasizaiiii IPOEKTY:

— KOPOTKOCTPOKOBI (OIMH—/IBa POKH);

— CepeIHbOCTPOKOBI (JI0 I’SITH POKIB);

— JIOBFOCTPOKOBI (TIOHA/I I’ ATh POKIB).

2. 3a xapakTepoM I IPOeKTY:

— KIHIIEBI, 5Kl BIJIOOPaXKAIOTh IiJTi, IO CIPHUSIOTH BUPIIICHHIO MPO0-
JIEMHU B LIJIOMY;

— TIPOMIXHI;

3. 3a 3a/10BOJNICHHSIM MOTpeD, OpiEHTOBaHI Ha!

— 3aJI0BOJICHHS ICHYIOUHX TOTPEO;

— CTBOpPEHHS HOBHX HOTPEO.

4. 3a Turom iHHOBAIIiH:

— BBEICHHS HOBOrO 200 yIOCKOHAJICHHS iICHYIOUOT'0 MPOAYKTY, TO-
CIIYTH, TEXHOIIOTIi TOIIO;

— CTBOpPEHHS HOBOT'O PHHKY;

— OCBO€EHHS HOBOT'O JDKEpeNa CHpOBHHHU ab0 HamiB(haOpHKaTiB.

5. 3a piBHEM pillleHb, IO MPHHMAIOTHC:

— MDKHapOIHUH;

— perioHaNBHHUIA;

— rajly3eBuil;

— (ipMOBHH.



6. 3a piBHEM MacIITaOHOCTI BHPIIIyBaHHX 3a]ad:

— MOHOIIPOEKTH — TPOEKTH, 1[0 Peani3yloThCs, SIK IPaBHIIO, OJ-
HI€IO OpraHi3aiiero ado HaBiTh OMHUM MiAPO3IITIOM; BiIPI3HAIOTHCS MTOCTa-
HOBKOIO OJIHO3HAYHOI 1HHOBAIIHHOI 1T (CTBOPEHHS KOHKPETHOT'O BHPOOY,
TEXHOJIOTI] TOIIO), ICHYIOTh Y YITKHX 4acOBUX Ta (hiHAHCOBUX pamKax, HO-
TpeOyIOTh KOOpIUHATOpA a00 KePiBHUKA MPOCKTY;

— MYJIBTUIPOEKTH — MAalOTh BUIJIAJ KOMIUIEKCHHX TpOrpam, IIOo
00’€IHYIOTh JECSITKH MOHOIIPOEKTIB, HAIPABJICHUX Ha JIOCATHEHHS CKJIAM-
HHX 1HHOBAaILIMHUX IIJIEH;

— MEramnpoeKTH — 0araToIiIbOBI KOMIUIEKCHI IPOTrpaMH, 10 00’ €1-
HYIOTh PSI MYJIBTUIPOCKTIB Ta COTHI MOHOIIPOCKTIB, sIKi ITOB’s3aHi MiX
co0OI0 JIepeBOM IIiJiel, IMOTPeOYIOTh IIEHTpalli3oBaHOro (piHaHCYBaHHS Ta
KEpiBHUIITBA 13 KOOPMHALIKHOTO LIEHTPY.

7. 3a HampsMaMu JisUTbHOCTI:

— iHIIaTUBHI HAYKOBI TIPOEKTH;

— IIPOEKTH PO3BUTKY MaTepialIbHO-TEXHIUHOI 0231 HAYKOBHIX JOCI/DKEHB;

— MPOEKTH CTBOPEHHs iHpopMmamiiiHux cucreM i 6a3 nanux (IC i B/I);

— BUIaBHUYI MTPOCKTH;

— MPOEKTH OpraHizauii eKkCneAnitHuX pooiT TOIIO.

3MiCT KOXKHOTO 3 iHHOBALliHHMX MPOEKTIB MojaHo y Tabmumi 1.2
[15, c. 102-106].

Taonuus 1.2 — Buau inHOBaliiiHUX MPOEKTIB

Bui iHHOBaLiHHOTO L -
3MicT iHHOBALIHHOTO MPOEKTY
IPOCKTY
1 2
IHiuiaTuBHI OdyHramMeHTaNbHA HaykoBa TpoOiema, Ha pO3B’SI3aHHS

HAYKOBI MPOEKTH |SKOI CIIPSMOBAHU MPOEKT.

KonkperHe ¢yHnaMeHTanbHe 3aBJIlaHHA B paMKax Mpoo-
JIeMH, Ha BUPILICHHS SKOI CIIPSIMOBaHHUN MPOECKT.

3anpornoHoBaHi METOIU i MiAXOAH (3 OLIHKOK CTYICHS
HOBM3HH), 3araJIbHUM I1aH POOIT HA BECh TEPMiH BUKOHAHHS
pob6oTH.

OuikyBaHi HayKOBI pe3yiabTaTH (PO3TOPHYTHI OMHC 3
OLIIHKOIO CTYIIEHS OPUTiHAIBLHOCTI).

CyyacHUH CTaH JOCHIDKEHb Yy TICBHIM 001acTi HayKw,
TIOPIBHSIHHS OYiKYBaHUX PE3YJbTATIB 31 CBITOBUM PIBHEM.

HasiBHI y KOJIEKTHBI HayKOBI HApOOKH MO0 MPOIOHO-
BaHOTO IMPOEKTY, OTPUMaHI paHillie pe3yJabTaTH (3 OLIHKOI
CTYIEHS OPHUTiHAJIBHOCTI); PO3pO0JICHI METOAH (3 OIIHKOO
CTYIICHSI HOBU3HH).

CIHCOK OCHOBHHUX MyOJiKaIlii, ki € HaHOIMKIUMHU J10
MIPOITOHOBAHOT'O TIPOEKTY.

Iepemnik i XxapaKTepHCTHKA HASBHOTO YCTATKYBAaHHS
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IIponoB:xkenns: Tadaumi 1.2

1 2
IIpoextu @dyHnaMeHTaIbHI IPOOIEMH, U BHPILICHHS SKuX Oyme
PO3BHTKY BUKOPHCTAHE JIOPOTe YCTaTKyBaHH.
MaTtepiaibHO- Cdepa 3acTocyBaHHs yCTaTKyBaHHs (Tiapo3fin, opra-
TeXHIYHOI 6a3W |Hi3allis TOIIO).
HAyKOBHUX 3aranpHUil MWIaH POOIT i3 MPUAOAHHS 1 BBENCHHS B IO
JOCHIDKEHb | yCTaTKyBaHHSL.
HasiBHI HapoOKH 1010 IIPOITOHOBAHOT'O IPOCKTY.
Iepenik HasiBHOrO YCTaTKyBaHHS 1 MaTepialliB Ta 0OIpyH-
TyBaHHS HEOOXITHOCTI pUA0aHHS HOBOTO 00JIaTHAHHSI.
HasiBHiCTb KOHTpakTy Ha npua0aHHS (a00 BUIOTOBJICHHS)
JIOPOTOr0 YCTaTKYBaHHS
Ipoextu OGacTh 3HaHHS, B SKiif TOBHHHA 3aCTOCOBYBATHCS CTBO-
CTBOpEHHsI  |proBaHa iHpopmauiiina cucrema (IC) abo 6aza ganux (BJI).

iHbOpMaLiHHUX
cucteM i 6a3
nanux (IC 1 BJ)

OyHaaMeHTaabHI HAYKOBI NIPOOIeMH, IS BUpilIEHHS
axkux HeoOxifgHe crBopeHHs IC i BJl, a Takox KOJIO KOpHC-
TyBadiB 1 ix nepeadavyBaHa KiJbKiCTb.

KonkperHe ¢yHaameHTanabHE 3aBIAaHHS, HA BHPILICHHS
SIKOT'O CITPSIMOBAHHI TMPOEKT.

IIpornoHoBaHi MeTOAM 1 MmiIXOMH.

3aranbHUil MJIaH poOOIT Ha BeCh TEPMIH BHKOHAHHS
HPOEKTY.

OuikyBaHi pe3yJIbTaTH.

CyuacHuii cran HasBHux IC y meBHili oOnacti Haykw,
MOPIBHSHHS 31 CBITOBUM piBHEM, HASIBHICTh BITYM3HIHHUX 200
3aKOPIOHHUX aHAJIOTIB.

HasiBHi HaykoBi HAPOOKH 111010 MPOIIOHOBAHOTO MPOCKTY
(mocBin peaiizalii aHAJOTIYHUX MPOEKTIB, OMKUC CTBOPEHUX
pawniue IC, ocHOBHI myOumikartii).

HasiBHicTh JNiIEH31MHUX MPOrpaMHKUX 3ac00iB y po3po0-
nukis IC.

Iepenik moporux mporpaMHMX i anapaTHHX 3aco0iB, sKi
HEOOXIHO A0ATKOBO MPUAOATH JUIS YCHIIIHOIO BUKOHAHHS
MIPOEKTY.

Crnocobu Hanmanus IC HaykoBoi rpomajchKocTi (Biauy-
JKyBaHI; BAMAraroTh HaSBHOCTI JIIICH31MHUX MPOrpaMHUX 3a-
cO0IB y KOpHCTYBaya;, TEJICKOMYHIKAIIMHUA JOCTYI, iHIII
Crocoow).

CranmapTHi Xapakrepuctuku crBoproBanoi IC (HeoOXin-
HU 00CAT ONepaTUBHOI TaM’ T (KiI00alT); HeoOXinHuUiT 00-
car mam’sTi (MerabGait) mist mporpamu ¥ okpemo s BJI;
nepenbadyBaHi amapaTHi W omepamiiiHi aTgopmu, Tpo-
rpaMHi 3acobu, HeoOxXimHi st pyrkmionysBasHs IC).
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IIponoB:xkenns Tadaumi 1.2

1 2
IIpoextu @ynxmioHanbHI Xapaktepuctiky (tum IC, KiTbKICTh BH-
CTBOpEHHS  |XiTHUX (opM, mxepeno nanux y IC, umco nomis, 4ucio 3a-
iHdopManiiiHuX |mUciB a00 00’€KTiB; CIIOCOOM NPEICTABICHHS IOKYMCHTA;

cucTeM 1 6a3
nanux (IC i BJ)

OpraHi3alis i peXXuM IOLIYKY).

JlonaTKoBI MOXIIMBOCTI (Mepexa Iepesiadi TaHUX, KaHaIH
3B’SI3Ky, MOXKJIIMBOCTI HacTymHoro po3BuTKy IC, crocobu
HasaHHs iHpopMmaii 3 IC)

BunaBunui
MIPOEKTU

OyHaaMeHTaIbHA HayKoBa Ipo0OJjieMa, Ha aHali3 1 y3a-
raJbHEHHS Pe3yNbTATIB KOl COPSIMOBAHHMIT IIPOCKT.

KoHnkperHe (yHIaMeHTaJIbHE 3aBIaHHS B paMKaX MEBHOI
rpobsemMu.

ITnan-npocnext (cTpykTypa i 3MicT) BUJaHHs, 0OCAT BU-
JIaHHS B aBTOPCHKHX apKyliax (OIHH aBTOPCHKHIT apKyIl J0-
piBHtoe 40 000 3HaKiB) i mependayyBaHUA THPAK.

CyvacHuii ctal myOuiKalii y neBHil ramnysi Hayku.

CTymiHb OpUTiHATBHOCTI MPOIIOHOBAHOIO BUIAHHS (32 3MiC-
TOM, CTPYKTYpOIO, DIBHEM aHaNi3y il y3araibHEHHs, METO-
JTUKOIO BUKIIATY).

HasiBHi y aBTOpa (KOJIEKTHBY aBTOpiB) HAYKOBI HAPOOKH.

OtpumaHi paHilie pe3yJabTaTH i po3po0JIeHi METOIH.

Crncok my0uikaiiiid aBTopa (KOJIEKTHBY aBTOPIB), 110 Te-
MaTHYHO HAOJIKEHI /IO IEBHOT'O MPOEKTY

IIpoektu
opranizarii
EKCIEeUIIIMHUX
poGiT

OdyHramMeHTaNbHa HayKoBa npolseMa, Ha pillleHHs SKOT
BiH CIIPSIMOBaHHH.

®DopMyIroBaHHsI KOHKPETHO pO3B’s3yBaHOI 3a/1a4i; 3arajb-
HUI IU1aH pooiT.

HasiBHI HapoOKH 3 TPOIOHOBAHOTO MPOEKTY (OTpHUMaHi
paHiie pe3ynbTaTH, 110 OOIPYHTOBYIOTh HEOOXIJHICTh MPO-
BEJICHHS CKCIICAULIIHHUX POOIT).

Iepenik HasBHOTO 1 HEOOXIAHOTO YCTATKYBaHHS

IIpoextn
CTBOPEHHS
LIEHTPiB
KOJIEKTUBHOTO
KOPHCTYBaHHS

(IIKK)

OO6nacTh 3HaHb, Ui BUpIIEHHS QyHIaMEHTAILHUX MPOO-
JieM SIKOI rependayaeThCsi BUKOPHCTOBYBATH KOMITJIEKC YCTAT-
KyBaHHS

Ilepenik HasBHOTO yCTATKyBaHHs, TEXHIYHUH CTaH, OC-
HOBHI XapaKTePUCTUKH.

HasiBHMid 10CBi 3 HAYKOBO-METOIMYHOIO BUKOPUCTAHHS
KOMIUTEKCY YCTaTKyBaHHS sl (YHIAMEHTalIbHUX JJOCHi-
JDKEHb.

OCHOBHI HanpsIMH HayKOBO-METOIMYHOTO PO3BUTKY KOMII-
JIEKCY, a TAaKOX TMepesTik HeoOXiJHOro YyCTaTKyBaHHS 1 Mare-
piaiiB, o0 3a0€3NeUyI0Th YCTalleHy poO0Ty KOMIUIEKCY
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PosrmsnyTi npoekty (uB. Tabm. 1.2) xapakTepHi Ui POBEICHHS
HAaYKOBHX JOCHI/DKEHb 3 MaTeMaTHKH, IHPOPMATHKH, MEXaHIKH, (i3UKH, acTpo-
HOMI1, XiMii, 610JI0TiT 1 MEMIMHY, HAYK IIPO 3€MJII0, TyMaHITapHUX i CYCIIiIIb-
HUX HayK.

3rigHo i3 3akonoM Ykpaiuu “Tlpo iHHOBauiitHy misbHicTE” [14]
yci iHHOBaLilHI POEKTH MArOTh MPOUTH AEPIKaBHY PEECTpallilo, Ky 3/iic-
HIOE 3a TIOJ@aHHSM CYO’€KTiB 1HHOBAIIIMHOI IisJIBHOCTI YIIOBHOBaXCHHIM
LEHTPAIBHUI OpraH BHMKOHABYOI Biagu y cdepi iHHOBAIMHOI JisUTLHOCTI.
Ieit opran Beme aepKaBHUM PEECTp IHHOBAIIMHUX MPOEKTiB. HeoOXiqHOM0O
YMOBOIO 3aHECEHHS NPOEKTY 110 JleprkaBHOro peecTpy iHHOBAIIHHMX ITPOEKTIB
€ fioro kBasi(ikyBaHHs, JJIS ILOTO CIHELiaIbHO YITOBHOBAXXCHHUH [IEHTPaAIb-
HUH OpraH BUKOHABYOi BiaJau y cdepi IHHOBAIHHOI JisNTBHOCTI BU3HAUAE
OKpEMY YCTaHOBY, OpTaHi3ye NPOBEACHHS EKCIIEPTU3U MPUNHHATUX 10 PO3-
sty npoekTiB. Excrieprusa mij yac kaniikyBaHHsI IHHOBALliHHUX MPOEK-
TIB BUKOHYEThCS 332 PaXyHOK KOIITiB CYO’€KTIB iHHOBAIIMHOI isSUTBHOCTI,
SIKI 3asBIISIFOTH MPOEKTH Ha JIEPXKaBHY PEECTpallilo BiINOBIIHO A0 3aKOHY
Vkpainu “IIpo HayKOBY i HayKOBO-TeXHiuHy ekcrepTu3y” [13].

[TpoexTH, BU3HAHI 32 pe3yJabTaTaMH E€KCIEPTHU3W IHHOBAIIMHMMHU,
3aHOCSTHCS CIEIialbHO YIOBHOBRXEHUM IIEHTPAILHUM OPTaHOM BHKOHAB-
4ol Biaau y cepi iHHOBaLIWHOT AisUIBHOCTI 10 [lep:kaBHOTO peecTpy iHHO-
BallifHUX MPOEKTIB. [HHOBALIMHI POEKTH 3 MPIOPUTETHUX HAIMPAMIB 1HHO-
BallifiHOI IisSUIbHOCTI, 3aTBepkeHnX BepxoBHoro Panoro Ykpainu, Bu3Ha-
FOTBCSI IPIOPUTETHUMH 1HHOBAL THUMH mpoekTamu [12].

1.2. BamwkHe Ta JalbHE OTOYEHHSI 1HHOBAIILMHOTIO
IPOEeKTy

Peanizanisi iHHOBAIIHOTO MPOEKTY B 3HAYHIM Mipi 3aJIeKUTh Bif
HOro OTOUYEHHS, M/l IKUM PO3YMIIOTh CYKYIHICTh 30BHIIIHIX 1 BHYTPIIIHIX
(akTopiB, 110 BIUINBAIOTH HA JOCATHEHHS PE3YJIbTATIB IIPOCKTY.

3HaHHS OTOYCHHSI JI03BOJISIE BUAIIUTH (HAKTOPH, SIKi MOXKYTh Hera-
THBHO BIUIMBAaTH Ha peaji3allilo MPOEeKTy, 1 JIOKami3yBaTH iX Hifo. Po3pi3-
HSFOTH JaJIbHE i OJIMKHE OTOYEHHS iHHOBaIlifiHOTrO poekTy (muB. puc. 1.1).

o danvrbozo omouenna HanexKaTh:

— TONITUYHUHN CTaH CYCIIbCTBA — MONITHYHA CTAaOLIBHICTD, ypsi-
JIOBA T ITPUMKA TIPOEKTY, HAIIIOHAIIICTHYHI TIPOSIBH, PIBEHD 3TOYMHHOCTI TOIIIO;

— EKOHOMIYHHWHA CTaH CYCIIIBCTBA — CTPYKTypa HAIllOHAJIBHOTO
TOCIIOAApCTBa, Tapu(H 1 TOAATKH, CTPAXOBi rapaHTii, piBeHb 1HGIIIII 1 cTa-
OIBHICTD BaJIOTH, PO3BHHEHICTh OAHKIBCHKOI CHCTEMH, JDKepela iHBECTH-
1i#, 3aco0n BUPOOHUIITBA, CHPOBHHA Ta MPOIYKTH TOIIIO;

— COLiaIbHUI CTaH CYCHIJIbCTBA — PIBEHb JKUTTS, PiBEHb OCBITH,
TPYZIOBE 3aKOHOAABCTBO, CHCTEMa OXOPOHH 3/I0pPOB’Sl Ta MEIWIMHA, YMOBU
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BiJIMOYHMHKY TOIIO;

Brusicne omouenus npoeknty

TTomiTnyHuii cran Exonomiunamit CoriaabHu cTaH
CYCIIILCTBA CTaH CyCITiJIbCTBA CYCIITECTBA
Micuesa \ Opretpyktypa < Kounkypentu
BJIaJa > YIIpaBIiHHS
TPOCKTaMHU
INocrayanbHUKH l l IuBectopu
Coepa Coepa
Punox > bep I . bep N Punox
L. MOCTa4yaHHs (hiHaHCYBaHHS L.
matepianis KariTasis
P
[Mlinnpuemcrea Coepa o Cdepa Tpynosi
PHHOK 32c06iB BUPOGHMIITBA coriajipHa pecypen
BHPOGHHIITBA E Purok mpari
K .
Bumorn > Coepa Cdepa | Komynikauii
0 OXODOHH eKoJorii T | indpacTpykrypu
a P dpactpyxryp Punok mocmyr
HABKOJIHIIHBOTO .
Ta cepBicy
OTOYCHHS
Coepa 30yTy
Knientn
Punok 30yTy

/

T

T

T~

3aKoHH i mpasa,
1[0 JiIOTh
y AepxaBi

Haykoso- IIpuponno- .
P A PozBuneHicTh
TeXHIYHMI €KOJIOTiuH1 ind
iH(ppacTpyKTypu
PO3BHTOK YMOBH P w

Jlanvue omouenns npoexmy

Puc. 1.1 — JTajibHe Ta OIMKHE OTOYEHHS] iIHHOBALIHHOIO MPOEKTY

— 3aKOHH 1 IpaBa, 110 JIiI0Th Y AeprKaBi — Iie MpaBa JIFOIMHH, IPaBO
HA BEJCHHS MiAMPUEMHHIBKOI TisSUTBHOCTI, MIpaBa BIACHOCTI, 3aKOHH 1 HOP-

MAaTHUBHI aKTH TPO HAJaHHS MPHUBLIEIB Ta MUTHT TOIIO;

— HayKOBO-TE€XHIYHMH PO3BUTOK — DIiBEHb PO3BHUTKY (yHIaMeH-
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TANbHUX 1 NMPUKIAJHAX HayK, 1HQOpPMAaUifHUX TEXHOJIOTIH Ta KOMII oTe-
pu3atii, MPOMHCIIOBI Ta BUPOOHMYI TEXHOJIOTI], €HepreTHyHi CUCTEMH, TpaHC-
TIOPTHI CUCTEMH, 3B'S30K Ta KOMYHIKaIlii TOII0;

— IIPUPOIHO-EKOJIOTIYHI YMOBH — L€ TPHUPOJHI PECYpCH, CTaH-
JIApTH SIKOCTI TOBITpsIHOrO OaceiiHy, 3aKOHOJABCTB PO 3aXUCT HABKOJIMII-
HBOT'O CEpPEIOBHIIIA TOIIO;

— PO3BUHEHICTh 1HPPACTPYKTYpPH — TPAHCIOPTHI 3aCO0H, 3B'SI30K i
KOMYHiKarlii, iH(opMalliiiHi CHCTEMH, €HEproNnoCTaYaHHs, KOMYHaJIbHI CITy)XOU
TOLLO.

Jlo 6nusicHb020 omouenns HaNSKaTh: MICIICBI BJIaJIH, KOHKYPEHTH,
MOCTaYaJIbHUKHU MiAPUEMCTBA, 1HBECTOPH, TPYAOBI pecypcH, KOMYHiKallii,
KJIIEHTH.

BuBUeHHs OTOYEHHS MPOEKTIB Ma€ BEIMKE 3HAUCHHS YIS Hallaro-
JDKeHHS! e()EeKTMBHUX KOMYHIKallild y perioHax om0 iX 3/iHCHeHHS Ta y
NPUIHATTI pillIeHb 13 ypaXyBaHHAM Aii JecTa0uIi3ylounx (akTopiB, IO BIUIH-
BalOTh Ha MPOIIEC peatizallii MPOEKTiB.

1.3. CyTHiCcTE i CKIAQOOBi XMTTEBOI'O LMUKIY
iHHOBAUIiMHOTO NIPOEeKTy

TTOHATTS JKUTTEBOTO LUKITY € OHUM 3 LEHTPAIbHHUX MOHATH, 110 BU-
KOPHCTOBYIOTBCSI B METOOJIOTIT YIPaBIiHHS OyIb-IKUMH TMPOCKTAMH. Min
HCUMMEBUM UUKTOM IHHOBAUIIIHOZO0 npoexmy PO3YMiIOTh neplon fioro pos-
BHTKY 3 MOMCHTY BKJIaJIAHHS ICPIIIX KOLITIB y Horo peanizauito i 10 Mo-
MEHTY JIiKBiJalii (OTpUMaHHsI OCTaHHBOI BUTOIH) [6, c. 324].

VYKpYHNHEHO >KUTTEBUH LUK HPOEKTYy MOXKHA IPEACTABUTH Y BH-
TJISITI TIOCITIZIOBHUX 27100anbHux cmadiii (¢ha3). Po3momin IpoeKTHOTO IUKITY
Ha (has3u 3milicHeHo BiamosigHo mo Bumor CeitoBoro Ganky (World Bank)
ta miapozainy OOH 3 nutans ekonomiuHoro po3sutky (UNIDO).

o ¢a3 mpoektHOTr0 IUKITY BiAmoBiaHo A0 miaxonis OOH 3 murans
exoroMignoro po3sutky (UNIDO) nanexarts Taki (aus. puc. 1.2):

— O0oineecmuyiiina ¢paza, sika BKIIOYa€: BUBYCHHS IPOTHO3IB 1 Ha-
MpsSIMiB PO3BUTKY (DipMH, perioHy, KpaiHW; aHali3 YMOB IJisi BTiJICHHS IO-
YaTKOBOT'O 33[yMy; PO3pOOKY KOHIIETIIii POEKTY; po3poOKy Oi3Hec-TuaHy
Ta TIONEPEAHE OOTPYHTYBAHHS 1HBECTHIIIN — OIIHKY JKUTTE3JATHOCTI TIPOEKTY;
BHOIp 1 OOTPYHTYBaHHS MICIIS PO3MIIIEHHS MPOEKTY; €KOIOTi9HEe OOTPYHTY-
BaHHS; aHAJI3 1 EKCIEPTU3Y; MOTepeTHE IHBECTUIIINHE PIlIeHHS, PO3POOKY
TIOTIEePEIHROT 0 IDIAHY peatizaiii MPoeKTy;

— ingecmuuyinina ¢paza, siKka BKIIOYAE YOTUPH BEIHKHUX OJIOKH PO-
0iT: po3pOOKY POEKTHOI TOKYMEHTAIIii Ta MATOTOBKY MPOCKTY 10 MaTepia-
mizamii (OyiBHULITBA); MPOBEACHHS TOPTIB, YKIAJCHHSI KOHTPAKTIB, OpTaHi-
3amiio 3aKyIiBesb i MOCTABOK; MaTepiamizaliro mpoekTy (OyaiBeTbHO-MOH-
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TakKHI pOOOTH); 3aBEPILICHHS MPOEKTY;

— eKxcnayamauiiina ¢hasza, sixa po3rIsIIAETHCS SIK 3 TIOTIISTY KOPOTKO-
CTPOKOBHX, TaK 1 JOBIOCTPOKOBHX 3axofiB. Ilepii cTOCYrOTBCS moyatky
BUPOOHMLTBA, KOJH MOXXYTh BUHUKATH TEXHIYHI Ta BUPOOHHYI IIpoOIeMu, a
JIOBIOCTPOKOBHI MiJIXiJ] — 00paHOi cTpaTerii, 3arajlbHUX BUTpPAT Ha BUPOO-
HHULTBO ¥ MapKeTHHT, a TaKOX HaJXO/UKEHHsS Bix mpopaxiB. OCHOBHHMH
CTalisAMU EKCIUTyaTaliiHoi (ha3u € 3/1a4a B CKCIDTyaTallilo; 3aMiHa U Bij-
HOBJICHHSI; PO3IIMPEHHS Ta IHHOBAIII1; 3aK/II0YHA OIiHKA TIPOEKTY.

JKutTteBuil UKI IPOEKTY

JloinBecruiiiina ¢asza IuBecTuniiina dasa Excrutyataniiina ¢asa
AHani3 iHBeCTULIIHUX Ileperosopu IMpuiimanHs pobiT
MOXKJINBOCTEN 1 yKJIalaHHS KOHTPAKTIB 1 3aIycK
(Identification) (Contracting) (Commissioning and startup)
Ionepenue TEO IIpoexTyBanHs Bupo6uunrso
(Pre-Feasibility Study) (Design) (Production)
TEO ByniBHUITBO 3amiHa oOnaHaHHSA
(Feasibility Study) (Construction) (Replacement)
3BiT nIpo iHBeCTI/I'HiFIHi Maprketunr Pq3mqpel;mﬂ, .
MOXKITHBOCTI (Marketing) MOJIepHI3aIlis, IHHOBALIis
(Appraisal report) (Expansion, modemization)
ITnanysauns (Planning) . 3aKpHTTA IPOEKTY
Oprauizais dinancysanss| HaBuaHHs (training) (completion)
(Funding)

DyHKIiT ynpaBJIiHHA NPOEKTOM
[TnanyBaHHS, KOHTPOJb, aHAII3, MPUHHATTS pillleHb, CKIAJAaHHS 1 CyIpo-
BOJIKCHHS OIOJKETY MPOEKTY, OpraHizallisi 3MiHCHEHHS, MOHITOPUHT, OIliHKa,
3BITHICTB, EKCIIEPTH3a, MEPEBipKa Ta MpUAMaHHs poOIT, OyXranTepchbKuil 00K,
aJMiHICTpyBaHHS.

IMincucremu ynpasjiHHS POEKTOM
VYnpasiiHHsA 3MICTOM Ta 0OCSTH POOIT, YNpaBiiHHA B 4aci, ynpaBiHHS Bap-
TICTIO, YIPABJIIHHS SIKICTIO, YIPABIiHHS 3aKYMIBJISIMH Ta IMOCTABKaMH, yIpPaB-
JIIHHSI pecypcami, YIpaBIiHHS JOACBKAUMH PECypCaMH, YIIPaBIIiHHS 3MiHAMH,
VIPaBIIiHHS PU3UKAMH, YIPABIIHHS 3amacamy, IHTErpaiidHe yrIpaBIliHHS,
yrpaBiIiHHSA iHPOpMAIli€l0 Ta KOMYHIKAI[isIMA

Puc. 1.2 — ®a3u NpoeKTHOr0 UMKy

Cgitowmii 6ank (World Bank) mporonye KUTTEBHIA IUKIT TIPOSKTY
TIOAINIATH Ha ABI (a3su — NMPOEKTYBAHHS Ta BIIPOBA/DKEHHS, KOXKHA 3 SKHX
oxorutioe Tpu crafii (aus. puc. 1.3). Leil minxin € Ol yHiBepcamTbHUM i
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MOXXE 3aCTOCOBYBATHUCS JJIs1 HAHPI3HOMaHITHIIIINX TIPOEKTIB.

/ DA3A ITPOEKTYBAHHA \

Inentudikais

v

Po3podka

v

Excneptuza
\ . )
4 L

/ DA3A BITPOBA/IDKEHHA \

Ileperosopu

v

Peanizariis
v

3aBepIaigpHa
k OLliHKa /

Puc. 1.3 — /KurTeBMiil MK NPOEKTY

I. @aza npoexmysannsn — 1€ CyKyNHICTb CTafliif, HA SKUX BiIOy-
BAa€THCS OOIPYHTYBAHHSI JIOLIBHOCTI 1 3/1ICHUMOCTI peati3aiiii KOHKPETHOr 0
IHHOBAIIITHOTO MPOEKTY 32 iICHYBaHHA JCKITHKOX aIbTePHATHBHUX.

Takumu craaisamu e€:

— igenTudikamis. Ha miif cTanii BinOyBaeThCs TeHepyBaHHS 0a30BHX
i7Iel, 0 MOXKYTh 3a0€3MeUnTH peaizallifo Iiiell po3BUTKY OpraHisamii, a
TaKOX Bif0ip HAWPUHHATHIIIINX BapiaHTIB;

— pospobnenns. Ll crazis mepenbayae mocigoBHE YTOYHEHHS Bifli-
OpaHHX TIPOEKTIB 3a MEBHUMH mapamerpamu. Lle mae 3Mory 3BYy3UTH KOJO
i7Ield, 3ampONOHOBAaHUX HA cTaii imeHTudiKamii. Y Mipy yTOYHEHHS IIiyiei
MIPOEKTY Ta CKOPOYCHHS KIIBKOCTI BapiaHTIB 1 albTepHATHB IX peaizamii
MPOoeKT HaOyBae KOHKPETHOCTI 1 OLIbII AeTanbHe HOro po3poOIieHHs 31itic-
HIOETHCS HA OCHOBI BiZliOpaHNX BapiaHTIB;

— eKcrepTH3y npoekTy. BoHa 3a0e3mnedye OCTaTOYHY OLIHKY BCiX
ACIIEKTIB MPOEKTY INepes PillleHHAM Mpo HOro cxBajieHHS Ta (hiHAHCYBAaHHSL.
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Moske 31iHCHIOBATHCh 0CO0aMH, SIKi TPOBOAWIIM TIEPEAIHBECTUIIIHHI JTOCTi-
JDKEHHS ¥ po3poOsieHHS TNpOeKTy, abo CTOpOHHIMH ekcnepramu. [lman
MIPOEKTY, NPUHHATHHA Ha eTarli eKCTIepTH3H, € 0a3010 Uil OLIHIOBaHHS HOTro
yemimHocTti. ExcriepTisi MOXXyTh Hiuiraté sIK IPOEKT, Tak 1 opraHizarii,
10 OepyTh Y4acTh y HOro peaizarii.

II. @aza eénposadsicennsn OXOIUTIOE CYKYIHICTh CTajid, Ha SKHUX
3IHCHIOETHCS BIIPOBA/KEHHS 3aTBEP/KEHOTO 1HHOBALIHHOTO TPOEKTY, 110
nependavyae IPOBEACHHS MEPEroBOpiB 3 yciMa yJaCHUKaMH IMPOEKTY, pea-
J3aIlif0 MPOEKTY 1 HOro 3aBeplIaibHY OLIHKY MiCHs MPUAHSTTS PillICHHS
PO JOIUIBHICTh 3aBEPIIEHHS HOT0 KUTTEBOTO IIUKITY, a came:

— npoeedeHHsi nepezoeopie. Ha 1iii cTanii iHBeCTOp 1 3aMOBHUK,
SIKMH Xo4e ozaepaTu (hiHaHCYBaHHS IiJ| TPOEKT, JOXOAATH 3TOAW MIONO
3ax0/1iB, HEOOXITHUX JUIs 3a0e3MeueHHs yCixXy npoekTy. Jlns 1poro noreH-
LIfHUM IHBECTOpaM HaJaeThcsl Oi3HEC-TUIaH MPOEKTY;

— peanizayis. 1|51 cranis nepeadavae CTpyKTypyBaHHs MPOEKTY (BHU-
3HAYEHHS 3aXO[IB Ul peaizallii MPOeKTy), BUKOHAHHS HEOOXIAHUX POOIT
JUISL TOCSITHEHHSI 11iJIel IPOEKTY 1 KOHTPOJIIOBaHHS HOTro PO3BHUTKY 3a pecyp-
caMmH i TepMiHaAMH y TIOPSIKY, Tepen0aueHOMY YroIol MiX 3aMOBHUKOM,
IHBECTOPOM 1 MEHEIDKEPOM IMPOEKTY;

— 3aeepwanbHa oyinka. Ha 1iit cTanii 3aiiCHIOIOTh PETPOCIIEKTHB-
HUI aHaJi3 MpoeKTy (IepeBaXKHO MiCis TBOX—TPhOX POKIB HOro ekcruiya-
Taii). 3icTaBisiioTh PaKTUUHI PE3yJIbTATH MPOEKTY 13 3aIJIAHOBAHUMHU 1 BH-
3HAYalOTh CTYIHb JOCATHEHHS LI MPOEKTy, MPUYMHU YCIiXy abo mpo-
BaJjly, y3arajbHIOIOTh HaOYTHI JOCBiA 1 pOOJISTE BUCHOBKH LIONO HOro BU-
KOPHCTaHHS Y HACTYITHUX MPOeKTax [6].

1.4. YuacHMkM iHHOBaLiMHOTI'O NpPOEKTy

Ckiag y9aCHHKIB MPOEKTY, IX POJIb, PO3MONiN (PYHKIIH Ta BIAOBI-
JAITBHOCTI 3aJeXaTh Bif THITY, BHIY, MacmTabiB i CKIaIHOCTI MPOEKTY, a
TaKOX BiJ (a3 HOro KHUTTEBOTO IUKITY.

KpiM xoMaHAM NMPOEKTY, 10 YHCla YYacHHKIB NPOEKTY HaJeKaThb
Pi3Hi JIOM ¥ opraHizamii i3 30BHIITHBOTO CEPEIOBHINA, IO B3aEMOIIIOTH 13
MIPOEKTOM Ha PI3HUX CTaJisX HOro peaizarii.

o knouosux yuacnuxie peanizauii innosauitinozo npoexmy (Kpim
KOMAaH[I! Ta KePiBHUKA MIPOCKTY) HAJICKATH:

—iHiyiamop — 1€ yJacCHHK MPOEKTY, STKUH € HOCiEM OCHOBHOI imei
MIPOEKTY, TOTYE TOMEpeaHe OOTPYHTYBAHHS 1 POMO3HUIIiT MOI0 Horo 31iic-
HeHHs. B sAKOCTi iHiIiaTopa MOXXe BHCTYIATH TPAKTUYHO KOXKHHUH 3 Maii-
OYTHIX YJaCHHUKIB, OJHAK JIJIOBA iHIIliaTHBA IIOMIO 3AINCHEHHS MMPOSKTY Ha-
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JISKUTH 3AMOBHHKY MPOEKTY;

—3aMOEHUK — MaiiOyTHIl BIaCHUK MPOEKTY 1 CIIOXKHBA4 HOTO Pe3yIib-
TaTiB. B SKOCTI 3aMOBHMKA MOXE BHUCTYIATH K FOPUINYHA, TakK 1 Qi3udHa
ocoba. BiH Bu3Hauae OCHOBHI BUMOTH JI0 TIPOEKTY i1 3abe3medye ioro ¢i-
HaHCYBaHHS 332 PaxXyHOK CBOIX 200 3aJlydeHUX Bijl CIOHCOPIB 41 iHBECTOPiB
3ac00iB. 3aMOBHUK YKJI/Ia€ KOHTPAKTH 3 OCHOBHUMH BUKOHABISIMU TIPOEKTY
1 Kepye MpolecamMy B3aeMOIiT MiXK BciMa y4acHUKaMU,

—iHeecmop — CTOpPOHA, IO BKJIAJA€ KOIITU B MPOEKT (OaHKH, iH-
BECTHIIIMHI (hoHIM, 1HIII opraHi3alii ado ¢i3uyHi ocodu). Y neskux BUMa-
Kax IHBECTOp i 3aMOBHHK — OJlHa i Ta cama ocoba. SIKIIo iHBecTop i 3aMOB-
HHUK — He Te cama oco0a, IHBECTOp YKJIaJae JIOroBip i3 3aMOBHHUKOM, KOHT-
POJIOE BUKOHAHHS KOHTPAKTIB 1 3IIHCHIOE pO3paxyHKH 3 IHIIUMH y4ac-
HUKaMU TPOEKTY;

—cnoxueadi (mokynyi) — 116 Moke OyTH SK caM 3aMOBHHK, Tak i
HII OpUAMYHI 4¥ (i3uuHI O0COOHM, IO € MOKYNISIMH YW CHOXKHBauaMH
pe3ynbTatiB (MIPOAYKIIT) IPOEKTY;

—nocmavyanbHUKU — OpTaHi3allii, 10 3IHCHIOITh MOCTABKU IS
NPOEKTY MaTepiaiB, yCTaTKyBaHHs, TPAHCIIOPTHUX 3aCO0IB TOLIO, HA KOHT-
PaxTHiH OCHOBI;

— nidpsidHuKu (TEHEPAILHUI MIPSTHUK, CYOHIPSAHUK) — IOpHIHYHA
ocoba, sika Hece BINNOBIAAJIbHICTh 32 BUKOHAHHS POOIT BIiJIOBIIHO /10
KOHTPAKTY;

—niyeHsiapu — 1opunnyHi a60 Gi3uuHi 0c001 — BIACHUKH JIIEH311
i “HOy-xay”, III0 BUKOPUCTOBYIOThCS y NpoekTi. JlileH3iap Hajae (3a3Buyaii
Ha KOMEpIIWHMX YMOBaX) MpaBO BHKOPUCTAHHS B MPOEKTI HEOOXiTHHUX
HAaYKOBO-TEXHIYHUX JOCATHEHB;

— KOHKYpeHmUu OCHOBHUX y4acHUKie npoekmy;,

—opaaHu enadu — MPEACTABHUKU MICIIEBUX, PETiOHANBHUX 1 LIEHT-
pajbHUX OpraHiB BIAJAH, 110 KOHTPOIIOIOTh BUKOHAHHS BU3HAYECHUX JIEPKaB-
HUX 1 CyCMUIBHUX BUMOT JIO IPOCKTY;

— KOHcanimuH2a0ei, iHXUuHipuH2oei, rpuduY4Hi opzaHizayii, 110 3a-
IisTHI y TIpoTieci peanizalii IpoeKTy;

—cycninbHi 2pynu, opaaHizayil ma HaceneHHsi, THTEPECH SIKIX TOP-
Ka€ThCSI peatizallisi MpOeKTy.

1.5. CyrricTe Ta ocobamumeBocTi ynpaBniHHS
iHHOBaUiMHMMM HpPOEeKTaMu

Ynpaeninna npoekmamu — 1ie METOHOIIOTIA OpraHi3alii, IUTaHY-
BaHHS, YIpPaBIiHHA, KOOpAMHALIl TPylOBUX, (PIHAHCOBHX 1 MaTepialbHO-
TEXHIYHUX PECypPCiB MPOTATOM MPOEKTHOrO IMKIY, CHpPSIMOBaHE Ha edek-
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THUBHE JOCSTHEHHS HOro IiNiel HUISXOM 3aCTOCYBAaHHS CYYacCHHX METOIIB,
TEXHIKHM 1 TEXHOJIOTi YNpaBIiHHS ISl JOCSTHEHHS BH3HAUYEHHX Y TPOEKTI
pe3ynbTartiB 3i ckiaxy i obcsary po0it, BapTOCTi, 4acy, SIKOCTI i 3aJI0BO-
JICHHSI YYACHUKIB MPOCKTY.

Hegin 1. Kitinenna 3a3Havae, 10 10 OCHOBHUX e1eMEeHMie cucmemu
ynpaeninua npoekmamu HaleXaTb: HiINPUEMCTBO, iH(pOpMaIiiiHa CTpyK-
Typa, OpraHU YIPAaBIiHHA NMPoeKToM ((piHaHCOBI MEHEIDKEPH, IHBECTHUIIIHHI
MEHEKEPH, KEPIBHUKH BIJUIINIB, (DYHKIIOHAJIBHUX CIYXKO MiANPUEMCTBA),
PO3IIOAIT OBHOBA)XEHb INPH MPUHHSTTI pillleHb, METOAU W 1HCTpYMEHTH
yrpaBiiHHS ((IHAHCOBI METO/N, METONIM €KCHEPTHUX OLIIHOK, MEPEKEBOr0
IUTAHYBaHHS TOIIO), CYKYIHICTh 30BHIIIHIX (DaKTOpIB, IO BILUTUBAIOTH HA
00'€KT ynpaBIIiHHS.

AwmepukaHchkuil iHCTUTYT PMI Buainse dotupu 6azosi ghynkuii
ynpaeninnsa npoekmamu. 1) 3mictom; 2) sikictio; 3) uacom; 4) Baprictio [11,
c. 40-46]. Kpim TOr0, BUAIISIOTE YOTUPH IHMEZPYIOUE (OYHKUIT YHPaeIinHA .
1) mepconasomM; 2) B3aemomismu Ta iHGoOpMaIiiHuMu 3B’ s13KaMu (KOMYHi-
Katismu); 3) pu3ukoM; 4) KOHTpaKTaMu Ta TTOCTaBKamu (30yToM).

PozrnsiHemMo Oiibl JeTalbHO Bel iepepaxoBaHi QpyHKIT:

1. ¥npaeninns 3micmom npoexmy. Y mponeci KHUTTEBOTO LUKy
MIPOEKTY BCI CKJIAJIOBI HOro 3MiCTy 3MIHIOIOThCS: LIiJi, 3a/1a4l, CKIIaj pooiT,
TOLIO. YTpaBIliHHS 3MICTOM HPOEKTY TOJISITAa€ B yIPABIIHHS UMHU 3MIHAMH,
1 3JIMCHIOEThCS Yepe3 BU3HAUCHHS MLiJeH, po3poOKy KOHUEMIl, IuiaHy-
BaHHS, 00iK, KOHTPOJIb BUKOHAHHS TPOEKTY. YTIPaBIiHHS 3MICTOM HPOEKTY
BKJIFOYA€ HACTYITHI BUIH JisUTbHOCTI (muB. puc. 1.4):

— pO3p0o0OKa KOHIIETIIIIT TPOCKTY;

— BU3HAYEHHS PEMETHOT 001acTi;

— po3Mo/Iin podiT;

— BU3HAYEHHS 3BITHOCTI;

— BBEICHHS CHCTEMH KOHTPOJIIO;

— 3aBEpIICHHS POEKTY.

2. Ynpaeninnsa sakicmio npoexkmy pealizyeTbCsi udepe3 BCTAHOB-
JIHHS BHMOT 1 CTaHIAPTIB IIOAO SKOCTI PE3yNbTaTiB MPOEKTY, 3abe3Ie-
YeHHS! BUKOHAHHS IIUX BUMOT y TIPOIIECi peaji3alii mpoeKTy 4epe3 CUCTEMY
KOHTPOITIO Ta MATPUMKH (muB. puc. 1.5).

3. ¥Ynpaeninna wacom ticHO TOB’si3aHE 31 3MICTOM MPOEKTY 1 MO-
TpeOye BU3HAUCHHS:

— TPUBAJIOCTI, TEPMiHIB MPOEKTY, HOr'0 YaCTHH, BaXIUBUX (KOHT-
POTBHUX ) MO

— MiHiIMi3amii (onTHMi3alil) 9acoBUX XapaKTEPUCTHK;

— IIPOTHO3YBAHHS CTPOKIB 3aBEPIICHHS POOIT, €TariB Ta BCHOTO
MPOEKTY;

— NPUHHATTS PILIEHHS MPO JIKBigaNifo HeOaXKaHMX YaCOBHX Xapak-
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TEPUCTHUK.
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| VIIPABJIIHHA 3MICTOM ITPOEKTY |

Po3pobxa Busnauenns Poznonin BusnaueHHs Brenents 3aBepIIeHHs
KOHLIeNIIiT npeaMeTHoOl 06acTi pooiT 3BITHOCTI chcTeMu MIPOEKTY
KOHTPOITIO
Il = il | T e 1 1
! 1. Ananiz npoonem | 1. Kpurepii: 1 1. Kommekcu 1. dinaHCOBHIA CTaH. 1. KonTpons i 1.Odopmnenns |
1 i MOTped y MPOEKTi. | — BapTiCTh; ! po6iT (koHTponbHI | 2. CTaH TepMiHiB. 3MiH IPOEKTY. ! JIOCITIIHUX TaHUX '
| 2. BusHaueHHs —4ac; | TOYKH): 3. CraH TeXHIYHOTO 2. Kontpouss 1 1Ipo (aKTUUHE 1
| Line# mpoeKTy. — SKIiCTb; | — poGoTH; BUKOHAHHS. poOiT. } BHKOHAHHS :
I 3. 36ip BuxigHuX — B33€MO3B’ 130K 3 OTOUEHHAM. | — MOJii. 4. 3Be/ieHA 3BITHICTh 3. KonTposnb | TpoeKTy '
| JaHUX. 2. [InanyBaHHs opraHizauii ! 2. Kontpakru: IPOrpecy MPOeKTy: JIOKYMEHTaIli1. ! (3ammc icropii). '
| 4. ObMexeHHs.. Ta yHpaBJiHHA: | — TEXHIKO- — rpadik BUTpar 4. KonTpois 1 2. 3aKIo4HuH ]
| 5. Auanis — OPrCTPYKTYpA; | eKOHOM{uHi Ta BUTPAT Ipari 3aKyIOK | ananis .
! anbTepHATHE. — onuc podiT; | JIOCITi K EHHS, (HakomuuyBasbHA i HOCTaBOK. | Ta 3BesIeHMIA 3BIT. |
1 6. 3amadi mpoeKTy: | — NOMITHKA (IIPOLEAYPH); | — IPOCKTYBAHHS, “S”-kpuBa; 5. Kontpons ! 3. dinancose !
| — pe3ynbTaTH; — MaTpHIL; | — [IOCTaBKa — HAaKOIMYYyBaJIbHU I cnenudikanii 1 3aBepIICHHS ]
: —y4ac; — MiA3BITHICTH : o0naHaHHsA rpadik. (TeXHIYHUX : MIPOEKTY :
! — pecypen; (BiznoBiganbHicTh). | i Mmatepianis; 5. 3BITHICTb 3 BiAXUJICHB. | YMOB) : '
| — 11110 3. CTpyKTypHa ACKOMITO3HLIs - OyIiBHUITBO; 6. 3BiTHICTH ! !
| pOOIT poeKTy. | — MOHTAX, IyCK, LIOJ0 TeH/ACHLIH. 1 ]
: 4. ba3oBuii OUC MIPOEKTY. : HaJIaroIKEHHS; 7. Jokmamn : :
! 5. Y3romkenHs 6azoBoro omucy | — HIJIKP PO KPUTHYHI CHTYyAILii : '
L o= S e, .

Puc. 1.4 — YnpapiiiHHsI 3MiCTOM NPOEKTY



3ABE3IEYEHHS AKOCTI ITPOEKTY

3arajbHi Turerpariis
MPUHLIUITH GbyHKIiTH
3abe3neueHa 3a0e3neyeHHs
SIKOCTI SIKOCTI
. 1 .
: 1. Konuernuis. \ : 1.. 3anaui. :
1 2. IlpoekryBanHs. : 1 2.. TexHiuHa OJITHKA. |
: 3. BignoBizansHicTh. | : 3.. Crparerist. :
1 4. BHKOH'aHHu. : : 4. Upouenypy. :
1 5. Tlepesipka 1|, 5.. Indopmanis: \
| BIIOBiIHOCTI : | — iarpamu; :
| BUMOraM: ! | — rpachixu; \
— - 1 1 1
: MPOEKTY; 1| ) mani '
| — PHHKY i h
1 : L oo !
. [
Ciyx6a
Oprasuizaist AKOCTL LI
YIpaBIIiHHA SAKICTIO 3aMOBHHKa

1. BinnosiganbHicTh:

— opraHi3zaiiiina cxema;
— KOOpIMHALiS,;

— IIOBHOBAKEHHS,

— pecypcu;

— po3110/1i1 000B SI3KiB;
— BEJICHHS 3aIlUCIB;

— anpTepHATUBHI Jil

1 1. OrJisiyt 04iKyBaHb.
| 2. 3BOpOTHUH

! 3B'A30K.

1 3. 3B'130K

! 3 rpOMazIChKICTIO.

1 4. IIporuos sikocti

: pe3ybTaris, moTped

TMokasHuKH Texuiuna Oprawuizauist Amnaniz
OL[IHKH SIKOCTI crien ikartis H TEXHIYHOT O = nporpecy

Ta popmMaTi SIKOCTI KOHTPOJIIO SIKOCTI AKOCTI
1. BignoBiaxicts : 1.. TIpoekrHa indopmargist: 1. TIpoekTHi pilIeHHS: : 1. Hpouy}(uix:
30BHIMIHIM BUMOram: ! | — MapKeTHHT; — MOJITHKA; | — CTpareris
— 3aKOHH; | — BUMOI'H 3aMOBHHKA, — NpoLEypH; : Bnp06r.muTBa;
— IHCIEKIIT; | — TeXHIYHa; — MOHITOPHHT; | — aHaJIi3 MPOEKTHUX
— JIOIYCKH (CTaHAapTH); | | — IIPAKTHYHA. — aHai3; : pillleHb;
2. BignosiaHicts ! 2.. KOHTpOJIb II0CTABOK. — 3BITHICTB; | — aHaJli3 BapTOCTi;

BHYTPiLIHIM
BHMOraM:

— KOHTPAKTH;

— crenudikartii;

— noitika QipMu;
— HpoueaypH

Bumorn
110 iHopmaniiHo1
CHCTEMH SIKOCTI

1. Pesynbrarn.
2. Bapricrb.
3. Yac

! 4.. BupoGHHIITBO

1 (BHKOHAHHSs1):

! — TexHoOris;

| — TOYKH KOHTPOJIIO;
| — TpotiecH.

1 5.. TlepeBipka
| BimoBizHocTi:
| — KpUTEPIsIM;
| — incnexuii;

| — OIKCY.

: 6.. Bumip:

: — 3aci0;

| — METOAH;

: — CTaHJapTH;
| — TecTH

1 3.. Kourpous marepiaiis.

— NPUHHATTS PillICHHS.
2. Cucrema KOHTPOJIIO:
— BiZMOBINQIBHICTD;

— NMOBHOB&KCHHS;

— KepiBHHUIITBO;

— MOTIEPEIUKCHHS.

3. Beznennst 3anucis:

— €JIEMEHTH;

— [POLIECH;

— HOpYLICHHS,;

— OIIKC;

— JJOKYMEHTH;

— 30epiraHHs

Texuiuna
MiATPUMKA SKOCTI

Puc. 1.5 — Ynpasinus siKicTI0 NpoeKTy

1. Hapuyanus.
2. Cymposin

| — anani3

| CIIOYKHBAYIB;
| 2.. BukopucTaHHs
I IPOJTYKILIi:

1 : .

| — aHalli3 pHHKY;

| — 3aKOHO/1aBCTBO;

1

| — PETYJIIOBAHHS;

I 3.. 3BejieHa OLliHKa

Metoau OLiHKK

o AKOCTI

: 1. Ilepesipka 3paskis:
|- cucreMarH4Ha,;

1— BUOIpKOBa.

12. T'padpikn

1Ta IUTPAMU.

:3. Crarucruusi
IMETOH.

:4. Bisyanbuuit
:KOHTpOJ‘Ib



VYrpaBimiHHS YacoM peali3yeThCsl MUIAXOM YIPABITIHHS YaCOBUM
MPOEKTOM Ta HOro YacTHH, KaJICHAAPHOTO IUIaHYBaHHS POOIT, KOHTPOJIIO
rpadikiB BUKOHaHHS poOiT (1uB. puc. 1.6).

Jyist BU3HAYEHHS TPUBAIOCTI pOOIT MOXKHA BUKOPHUCTOBYBATH Me-
tox PERT, sxuii 3acHoBaHuii Ha BUKOPHMCTaHHI CTATUCTHYHOTO IiIXOY.
Ouinka TpuBajocti yacy t Moxke 6yTr po3paxoBaHa 3a (hOpMyIIOF0:

t_O+4M +P
6

, (1.1)

ae O — HalGiIbII ONTUMICTHYHA OI[iHKA Yacy;

M — HaiibinbIn BiporifiHa OI[iHKA Yacy;

P — Haii6inbin necuMicTiyHa oriHka vacy [8, c. 107].

4. Ynpasninua eapmicmio Bxiodae B ce0e MONEPETHIO OLIHKY BH-
TpaT, BU3HAYEHHs KaJbKYJSAIIT BUTPAT, Jkepen (iHaHCyBaHHS Ta OIO/DKETY
NPOEKTY, IJIaHYBaHHSI TPOLIOBHUX TIOTOKIB, TPOrHO3YBAaHHS JIOXO/IB Ta MPHU-
OyTKy, KOHTPOJIb 32 BHTPaTaMU Ta HaJXOPKEHHSIMH TPOIIOBUX KOIITIB i
NPUHHATTS pillIeHb Y BUTIAJIKaX MEPEBUILICHHS BUTPAT Ta 1HIINX BiIXHJICHb.

VYkpynHeHa OLiHKa BapTOCTI IPOEKTY 3MIHCHIOETHCS MPU PO3POOIIi
Horo koutenuii (Oi3Hec-TUIaH MPOEKTY). binbln feranbHa OLiHKA BapTOCTI
MIPOEKTY 3/IHCHIOETHCSI IPU HOro OOIPYHTYBaHHI (TEXHIKO-€KOHOMIUHE 00-
IpyHTYyBaHHs1). BapricHe ranyBaHHs a00 OIOPKETYBaHHS BHUKOPHCTOBY-
€ThbCsl TP IUIaHYBaHHI Ta peauizanii mpoekry. KiHieBa olLiiHKa BapToCTi
3IIHCHIOETHCS IPU MOTO 3aBEPILICHHI.

1. ¥Ynpaeninnusa nepconanom — 1ie opravizaniiine riiaHyBaHHS, M-
0ip mepcoHany Ta GOpMyBaHHS KOMaH/IU MTPOEKTY.

OyHKIIisT yIpaBIiHHS EPCOHATIOM BKITIOUAE:

— BU3HAYEHHS CKJIaJy, YUCEIBHOCTI Ta KBajidikamii Ha Bci Ie-
pioau peaizarii MpoeKTy;

— TOMIYK Ta BigOip KaHIUIATYD;

— ohopMITeHHS IPHIIOMY Ha POOOTY Ta 3BiUTHHEHHS,

— TUTAaHYBaHHS Ta PO3MOALI pOOITHHUKIB 32 POOOYNMHE MiCIISIMH;

— opraHi3aIlis HABYaHHS Ta ITiJBUIIECHHS KBaJI(piKarii;

— BH3HAYEHHS B1AMNOBIAaIbHOCTI,

— CTBOpPEHHS YMOB TIpaIli;

— TIUTaHHS OIUIATH TPAILli;

— iHme.

2. Ynpaeninusa 63aemodiamu ma inpopmauiinumu 36’sa3Kamu
(komynixauiamu) 3ab6e3medye TATPUMKY CHCTEMH B3a€EMOIIT MiXK yIacHH-
KaMH TPOEKTy, Tepefady YIpaBIiHCHKOI Ta 3BITHOI iHQopMarllii, Hampas-
JIEHOT Ha JOCSATHEHHS IIJIEH.

21



YIIPABJIIHHA YACOM

[TnanyBaHHS yacy Omwinka
B MPOEKTI TPUBAJIOCTI
1. Crpareris:

— IpeaMeTHa 00J1acTh YIPaBIiHHSI
qacom;

— OOMEXCHHS,

— 3arajibHa MOCIiI0BHICTh POOIT;
— METOJH 1 MPOLeAYPH;

— ITOBHOBAYKEHHS 1 BIANIOB1IAJIbHICTD,
— TOYHICTb.

2. OGMeXEHHS Ha PECypCH:

— JIOTiKa PO3BUTKY MPOEKTY;

— JIOTiKa pyXy pecypcis;

— OLliHKa JOCTYITHUX PECYPCIB;

— B3a€MO3B’I3KH PECypPCiB.

3. KiitouoBi po6oTu 1 mogii:

— KaJIeHJ1api Ta iHTepBaiy;

— CTPOKHM KOHTPAKTIB;

— KOHTPOJIbHI J1aTH;

— KJIOYOBi MOAil.

4. YKpyIHeHi IJIaHu:

— PO3TJIsi, MOTOKCHHS;

— KOHTPOJIbHI TOJI1 Ta JaTH;

— CTPYKTYpa Ta JIoTiKa po0iT;

— onuc pooiT;

— piBeHb JeTati3aii MiaHiB;

— OIMHHUIII BUMIpPY Yacy;

— KpHTepil;

- OJIMHUIII BUMIpY POOIT

1. 3micT:

— BH3HA4eHHs POOIT;

— CTPYKTYpHA IE€KOMIIO3HIList;

— piBeHb JeTai3auii;

— obcsr pooiT.

2. Pecypcu:

— BU3HAYEHHS M0TPeOH;

— BapiaHTH;

— KOJI pecypcis;

— rpadik CrOXMBaHHS;

— BUPOOITOK.

3. OOMeKeHHs:

— JIOTiKa PyXy pecypciB;

— 0OMEXEHICTb Yacy, pecypciB, iHILI
00MeXKeHHs (BHYTpILLHI, 30BHIILHI );
— BIUIMB 30BHINIHBOTO CEPEJOBHINA.
4. AHaui3 anbTepHATHBU:

— peasbHICTh BUKOHAHHS,

— TPUBAJIICTB;

— IIPOTHO3YBAHHS;

— 3aBaHTAKCHHS MOTYKHOCTEH;

— pe3epBu Ha HemepeadayeHi
BUTPaTH

Kanennapue
TUTAaHYBaHHS

| 1. PeanbHuii yac:

| — BU3HAYEHHS TEPMiHIB

| KOHTPOJILHUX TTOAiH;

| — BBEACHHS 4aCOBUX O6MC)KGH]>;
| — BU3HAYCHHS IIPiOPHTETIB.

! 2. PeanbHi pecypeu:

| — BBEJICHHST OOMEXKEHb;

| — BU3HAUCHHSI IPIOPHTETIB;

| = PO3IIOMIN PeCcypCiB;

- rpadik CroKMBaHHs PECypCiB.
1 3. B3aeM03B’ 3k poOiT:

| — THIIOBI CiTKH;

: — KOPEryBaHHs IaHHUX;

1 — GIKTUBHI poOOTH;

| — Pe3epBH Yacy.

1 4. Meronu ananisy:

| — IepeBipKa;

| — aHaJi3 Ta Bigbip anbTepHATUB;
| — PO3paxyHKH;

| — perpeciiinui aHani3;

| — OIITUMI3allis [IaHIB;

| — 3BOPOTHIif 3B'S30K.

' 5. Indopmarist mpo MmiIaHu

Puc. 1.6 — YnpasiHHS 4acOM NPOEKTY

Konrpoins yacy
B TIPOEKTI

1. Oprani3auist cucreMu

KOHTPOJIIO MTPOCKTY:

— 3a71a4i KOHTPOJIIO;

— 3a0e3neveHHs;

— JIOMYCK BiAXUJICHB;

— IOTOKHM iH(opMarii;

— OPrCTPYKTYpa;

— po3moAia 000B’ A3KIB;

— cucTeMa BiJoOpaxeHHs.

2. MOHITOPHHT Ta aHaNi3:

— CKJIaJ] MOKa3HHUKIB;

— PO3paxyHOK TEXHiKO-

E€KOHOMIYHHU X [TOKa3HHKIB;

— BU3HAYCHHS BIXUIICHB;

— OLIIHKA Pe3yJIbTATIB.

3. 3BiTH:

— LIJIb Ta MPU3HAY CHHS;

— piBeHb Jeranizaiii;

— NepPIOANYHICTB;

— BE/ICHHS apXiBy.

4. PerymnoBaHHs:

— aHaJIi3 Ta OLlIHKA CUTYaLlii,

— BHSIBJICHHS JIbTCPHATHB;

— aHaJti3 i BiOip abTepHaTHBY)

- MiATOTOBKA PillleHb ) :

i 10BEIeHH /10 BHKOHABLB; 1
1

L~ QUIHKA BUKOHAHHSA DilllCHE,




@yHKOis ynpaBiHHSA B3a€MOAIIMH Ta iH(popMamiiHUMHU 3B’s3-
KaMU (KOMYHIKallisIM1) BKJIFOUa€ HACTYIIHI TPOLIECH:

— IJTaHyBaHHS CUCTEMH KOMYHIKalliii — BH3Ha4eHHs iH(popMamii-
HUX TOTpeO yJacHUKIB MpoeKTy (ckiaja iHpopMarii, TepMiHK Ta criocodu ii
JIOCTaBKH);

— 30ip Ta po3mofi iHpopMarlli — MPOIecH PerysipHOro 300py,
CBOEYACHOI JOCTaBKU HEOOX1AHOI iHpopMallii y4acHHUKaM IPOEKTY;

— OLIIHKA Ta BiJI0OpakeHHS Mporpecy — oOpoOka (akTUYHUX pe-
3yJbTATIB CTaHy POOIT MPOEKTY, CIIBCTABJICHHS 3 TUIAHOBHUMH 3aBJIaHHSIMH,
aHaJIi3 TeHJEHLH, TPOrHO3yBaHHS;

— JIOKYMEHTYBaHHs XOay poOiT — 30ip, 00poOka Ta opraHizaiis
30epiraHas (HOPMaNTBHOI JOKYMEHTAIIIT 010 TPOCKTY.

3. Ynpaeninns puzuxkom B KOHTEKCTI YIIPABIIHHS MIPOCKTAMH PO3-
TJISIAETHCS SIK B3a€MOJIisl HeTlepe0adyeHnX Mol Ha MPOeKT Ta Woro ene-
MEHTH. PH3HK IIPOEKTY XapaKTepH3YEThCs TphoMa (akTopaMu:

— TOJIis, 1[0 HETATHBHO BILTUBAE Ha 00’ €KT;

— BIPOTIHICTh TOSBU TaKUX MOIIH;

— OIliHKa YIIepOy, HAHECEHOTO Ha IPOEKT TAKUMH MOiSIMH.

VY mporieci yrpaBiiHHS iHHOBaliiHUMU MPOEKTAMH CITiJl BpPaXOBY-
BaTH HACTYITHI BUIM PU3UKY: (PIHAHCOBHM, TEXHIYHUH, OpraHizaliiiHuii, co-
LiaJbHO-TIOJIITHYH UM,

I[Nponec ynpaBiiHHA pU3UKAMH POEKTY, SIK IPABIIIO, OXOILTIOE BU-
KOHAHHS HACTYITHHUX IPOLIEAYD:

—IUTaHYBAHHS YNPABJIiHHS PU3UKaMU — BHOIp MiIXOIB Ta IUIAHY-
BaHHS 3aXOJIIB 3 YIIPABIiHHSI PU3UKAMH TPOEKTIB;

—ineHTHDIKaIs PU3UKIB — BU3HAYCHHS PU3HKIB, 3[]ATHICTh BILIH-
HYTH Ha YCITiX IPOEKTY;

—sKiCHa OIliHKa PU3UKIB — SIKICHAM aHalli3 BUSBICHHS MPUYHH
BUHUKHEHHS p1/131/11<113 3 METOI0 BU3HAYEHHS 1X BILTHBY Ha ycrux HIPOEKTY;

—KIiJIbKiCHA OLIHKa — KiJIbKICHUI aHaNli3 BipOriXHOCTI MOXXJIMBOIO
BIUTMBY HACNIIKIB PU3UKY Ha IPOCKT;

—IDIaHYBaHHA pearyBaHHS Ha PH3HWK — BU3HAYCHHS MPOLETYP 3 MiHi-
Mi3alii HeraTUBHUX HACIIJKIB PU3UKOBUX TOII;

— MOHITOPHHT 1 KOHTPOITh PIBHKIB — CHCTEMaTHIHa 00poOKka iH(popma-
1i1 3 METOFO OIIHKH e()eKTHBHOCTI 3aXO0IB MO0 MiHiMi3allii pr3ukiB [§, c. 112].

4. Ynpasninua Konmpaxmamu ma nocmaskamu (36ymom) BKIOUAE:

— IUTaHYBaHHS MTOCTABOK;

— iHiIiamisg Ta BUBYCHHS TPOITO3UIIIi;

— MATOTOBKA JOKYMEHTAIII1;

— BUOIp HKEpeT IMOCTAaBOK 1 MTOCTYT;

— yIpaBIiHHSA KOHTPaKTaMu;

— 3aKPHTTS KOHTPAKTIB.
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1.6. CyrHicTe i kJIacumpikamism iHCTpyMEeHTANBHUX
BacobiB ymnpaBJaiHHsS iHHOBALUiMHMMM HOpPOEKTaAMM

BropoBakeHHsI CydacHHX KOMIT FOTEPHUX TEXHOJOTiIH Ha YKpaiH-
ChKHX MiINPHEMCTBAX TO3BONSE IM BIDKHTH 1 JOCSIITH YCMiXy HA PHHKY B
YMOBaX 3KOPCTKOL KOHKypeHLIll ABTOMATH3AIliS TiATOTOBKH BHPOOHHUIITBA
JIa€ MOXIIMBICTD MiJIMIPHEMCTBAM IIBHAKO pearysati Ha 3MiHY TOMHTY, Y
KOPOTKHUIl TEpMiH BUITYCKaTH HOBI BHIM TIPOMYKIIiT, IBUIKO MOJEPHI3yBaTH
BUPOOH, BIJICITIIKOBYBATH 1X JKMUTTEBUH IIUKJI, €(DEKTUBHO MiABUIIYBATH SKICTb.
CydacHi CBITOBI TEHJIEHIIiT PO3BUTKY IHMKTYIOTh CBOi yMOBH. ChOroJHi Tpak-
TUYHO HEMOXKJIUBO MPUBECTH i IIPUEMCTBO Y BiJIOBIIHICTH IO BUMOT MiX-
HapoHoi cucteMu skocti 3a ISO 9000 6e3 BrpoBaPKEHHS! KOMIT FOTEPHUX
TEXHOJIOTI# Y KOHCTPYKTOPCHKO-TEXHOIOT1YHY MiITOTOBKY BUPOOHHUIITBA.

OTxe, OHUM 13 NUIAXIB BUPILICHHS 3aBIaHHS OO0 ITiIBUIICHHS
e(eKTUBHOCTI YIPaBJIiHHS POEKTAMHU € BIPOB/IXKEHHSI BiAMOBIHOTO MPO-
rpaMHOro 3a0e3rneueHHs. BUKOpUCTaHHS aBTOMaTH30BaHUX CHCTEM YIIPaB-
JIHHS MPOEKTaMH TPUBAIMN Yac 0OMEKYBAIOCA TPaTUIiHUMU cepamu (Be-
JIMKAMH OYIiBEIbHUMH, 1HXXEHEPHHUMHU, OOOPOHHUMH MPOEKTaMH) 1 OTpe-
oyBayio mpodeciiiHux 3HaHb. OIHAK 32 OCTAHHE ICCATUIITTSA CHUTYallis B
rajgy3i BUKOPHUCTaHHS NPOrPaMHOrO 3a0e3MeueHHs KaJeHAApHOro IUIaHy-
BaHHS 1 ynpaBJiHHS IPOEKTaMu pi3ko 3MiHmnacs. ChbOrofiHi Ha PUHKY Tpe[-
CTaBJICHA 3HAYHA KUIbKICTh YHIBEpCAIBHUX MPOrPaMHUX IAKETIB JUIs Mepco-
HAJIbHUX KOMIT'IOTEPIB, SIKi aBTOMATH3YIOTh (DYHKI{ TUIAHYBaHHS i KOHT-
POJIIO TIPOEKTY.

Cmeopenns i 3anpogadicennn Cucmemu ynpaeniHHA npoeKkmamu
(CVYTI) — noBoni TpyaOMICTKUH 1 TOPOTHIi TIpOLIEC, OJHAK BUTPATH OKYIa-
10Tbcs. Tak, TpuBamicTh MpOeKTiB cKkopodyeTbes Ha 15-20 %, BUTpaTH Ha
IUIaHyBaHHA — Ha 25 %, He TOBOPSYM PO ONTHMI3aLliio pecypcis. o mo-
3UTHBHUX MOMEHTIB CIiJ| JojaTu i Te, mo 3actocyBanHs CYII Gesmnoce-
peNHBO BIUTMBAE Ha YAOCKOHAJICHHS TPOIECIB HAa MIiAMPHEMCTBI IIISTXOM
BCTaHOBJICHHS 3B’S3KiB Mi>K KOMaHAaMH TPOEKTiB, OOMiHY OTpHMaHUMH pe-
3yJIbTaTaMH i TOOYJOBH CUCTEMH Ha OCHOBI 3BOPOTHOTO 3B’5I3Ky. B pe3yib-
TaTi MIAMPUEMCTBO (PYHKIIIOHYE SIK €JMHUI MEXaHi3M, aJIEKBATHO pearyroun
Ha 3MiHU PHHKY.

ABTOMAaTH30BaHI CUCTEMH 0E3yMOBHO IMiABHIIYIOTH SKICTh peati-
3amii MpOeKTy, B TOMY YHCIi 3a paXyHOK IPHUCKOPEHHS BBEICHHS Ta 00-
poOxu iHdopMariii, mpencraBieHHs iHpopMaii y HaouHii dopmi. Y mpax-
TUI YIIPABIIHHSA MPOEKTaAMH BHKOPHCTOBYIOTHCSA SIK YHiBEpCallbHI, Tak i
CrieriiaTizoBani mporpamMui komruiekcu (muB. puc. 1.7) [18, ¢. 327].

VY mpakTumi ynpaBIiHHA MPOEKTaMH HANOLIBII IIMPOKO BUKOPHC-
TOBYIOTBCS MPOrPaMHi KOMIUIEKCH, 110 HaNpaBlieHI HAa aBTOMAaTH3Alil0 Ha-
CTYIHUX BUJIIB YIPaBIIHCHKOI JIiSUTBHOCTI:
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— Oi3Hec-TIaHyBaHHS;

— ITaHyBaHHS POOIT;

— OICpaTHBHUIN KOHTPOIb 32 BUKOHAHHIM POOIT;
— aHaJI3 eTaIliB BUKOHAHHS IUIaHY;

— BHECEHHS KOPHUT'YBaHb y TUIaH pOOOTH.

TIporpaMHi KOMILIEKCH

A 4 A A

YHiBepcanbHI CrenianizoBaHi

|
\ 2 L 4

CreniasibHi ITpucrocosaHi

— TEKCTOBUH peaKkTop;

— €JIEKTPOHHA Ta0IuLs,;

— CYB/I (cuctema
yIIpaBiHHS 0a3aMH JaHUX);

— ()iHaHCOBUII aHAJII3; — MOJICIIOBAHHS

— MiArOTOBKA Ta - gFaHYBaHH% _ Tpotecis, .
NIpOBEJICHHs MpesenTarii; ~  O1HECTUIAHYBAHHS, — MOJIEMIOBAHHS CHCTEM,
— aHaiTHKa — CHCTEMHE Ta CTPYKTYPHE

— poboTa 3 ENEKTPOHHOKO
TOIITOH;

— JOCTYII

1o [HTepHeT-pecypciB

MPOEKTYBAaHH Ta aHaJi3;
— iMiTariiiiHe MosieIFOBaHHS

Puc. 1.7 — IncTpyMeHTAJIbHI 32c00M YNPaBJIiHHS NPOEKTAMM

Juisi miATPUMKM BHKOHAHHS MPOEKTIB Ha PI3HHUX €Tamnax ICHYeE
3HAa4YHA KUIBKICTh MPOTPaMHHUX KOMILUIEKCIB. MeToro iX 3aCTOCYBaHHS €
MiIBUIIEHHST eEKTUBHOCTI peatizallii MPOeKTy SK B LIJIOMY, TaK i1 HOro
OKpeMHUX €TalliB B 3aJ[aHi TepMiHH i B paMKaX 3aTBEP/UKEHUX aCUTHYBaHb.
Taki koMIuiekcH 3a0e3nedyroTh 30epiraHHs, oOpoOKy 1 aHali3 JaHHUX IIPO
X1J1 IPOEKTY, BUKOHAHHS aHAIITHYHUX 1 MPOTHO3HUX PO3PaxyHKiB. Y mpo-
Leci yImpaBJiHHS MPOEKTAMU MEHE/DKEPOBI JIOBOJUTHCS BUPIIIYBATH 3aB-
JaHHA, SKi MO)XKHa YMOBHO MOJUIATH Ha 3araiibHi, CHEHialdbHI Ta KOMY-
HikariiHi (1uB. Tabm. 1.3).

3aranbHi 3aBIaHHA BKIIOYAIOTh HIATOTOBKY Pi3HHUX ITOKYMEHTIB,
JUTS 900 MAXOIUTh CTAHAAPTHUH (yHiBepcaapHHI) Habip 0iCHUX mporpam:
TEKCTOBHH PEIaKTOp, PEAAaKTOp EJIEKTPOHHHX TaOJHLb, CUCTEMH YIpaB-
ninHs 6a3zamu ganux (tokamnbHa CYBJL), mporpamu Ui HiATOTOBKH 1 TIpo-
BEJICHH IIpe3eHTallil, porpamMa-opraHi3aTop, a TAKOX IIPOrpaMH JOCTYITy
JI0 TTI00aITEHOI Mepexki, pOOOTH 3 eIeKTPOHHOIO TOIITO.

ABTOMATH3AIlisl BUPIIIEHHS CIICIIiaIbHIX 3aBJaHb Pealli3yeThes 3a
JIOTIOMOT OO  CTICIiali30BaHUX TIPOTpam, sKi JO3BOJSIOTh aBTOMATH3YBATH
VIIPaBIIiHHS MPOEKTOM Ha Pi3HHUX eTarax XHTTEBOro mukiy. [Ipu Bukopwuc-
TaHHI Cy9acHHX MPOTrpaMHMX 3ac00iB 1 KOMYHIKalliHUX TEXHOJIOTiH CKOpO-
YyeThCs Yac poOOTH Ha KOXKHIN (a3l JKUTTEBOTO MUKITY TIPOCKTY.
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Taomuus 1.3 — Kiacugikanis 3aB1ans,
siKi BUPILIYIOThCSI NPH YNPABJIiHHI MPOeKTAMH

3aBaHHS
3arajbHe crieniajgbpHe KOMYHIKaIiiHe

Pob6ota 3 nokymMeHTamMu
Po3paxyHku 3aBgaHHsa . .

PaxyH — - AaE Bigmanenwmit
JlocTym 1o TIOKaJdbHOT MEePexi, YIIpaBIiHHSI -
y T.4. I0 Mepexi [HrepHeT MPOEKTOM AOCTYIl .

. JI0 KOPITOPATHBHOT

P060Ta 3 eeKTPOHHOIO MOIITO Ha pi3HUX eTanax P
B3aeMoiis 3 y4aCHHKAMH NPOEKTY foro peanizanii
Joctyn o Beb-cepBepa MpOeKTy

PuHOK mporpamMHUX MPOIYKTIiB, II0 aBTOMAaTHU3YIOTh YIPABIIiHHS
MIPOEKTaMH PO3BUBAETHCS 1 3MIHIOETHCS HAA3BMYalHO mBuAKo. [IpoBeneHi
excriepramu Gartner JOCIIKEHHS PUHKY IPOrpaMHUX MPOJYKTIB B 00acTi

YIIPABJIIHHS MPOEKTAMH BUIUIMIIH 1X CHJIBHI 1 ¢1a0ki cToponH (tadm. 1.4) [19].

Ta6auns 1.4 — IlopiBHAIbHMI aHAJIi3 HANOIIBII PO3NOBCIO/IKEHHX IPOAYKTIB

CuibHI CTOPOHH

Cnalki cTopoHI

Microsoft Project

Lina 3a minensito Microsoft Project €
MOTEHLIIHO PEHTA0ENBHO, AETEPHATUBOIO
iHIIMM iH(GOpMalLiHHIUM TIPOJIYKTaM, Halli-
JICHUX Ha KOpPIIOpaTMBHUX KiieHTiB. Kom-
MaHis BUKOPUCTOBYE IIUPOKI MapTHEPCHKi
BIIHOCHHHU JUIs 30UIBbIICHHS KaHaly Map-
KETHHTY W YyTPUMaHHSI JIiJUP Y40l MO3HILIT
Ha pUHKY. Microsoft nmpun6as kpamii cuc-
TEMH 3 YIPaBIiHHS U aHamizy noprtdenis,
nepeiimenyBaB ix y Portfolio Server i npo-
JIOBXKYE PO3LIUPIOBATH ICHYIOUY IHTErpa-
uito Mk HUM 1 Project Server. Microsoft
MIPOJIOBKYE PO3POOIATH TNPHUKIATHE Pi-
LICHHS YOPABIIHHS MPOCKTAMH, MOEAHY-
roun Microsoft Enterprise Project Mana-
gement i Visual Studio Team System

PPM-cucrema Microsoft mo-
CTaBISIETECS 1 OOCIYTOBYETHCS
4epes MapTHepIB, 10 HE 3aBXKIH
€ perrabenbHUM. Ha BinMiHy Bif
iHmux, PPM pimennst Microsoft
3aCHOBaHI Ha BUKOPHUCTaHHI 0e3-
Ji4i HE3aJIeKHUX Iporpam, Mo
MOBUHHI OYTH BiJIIOBITHUM YH-
HOM HaOyJqoBaHi A BUKOPHC-
TaHHA 1X Y SKOCTI KOMIIOHEHTIB

PPM

Primavera

SIBisie coboro HaOIp pillieHb 3 yrpas-
JiHHS npoektaMu. ProSight Bxirodae onrtu-
MaJIbHUH Ha0ip IHCTpYMEHTApItO JIJISl aBTO-
HOMHOTI'0 aHaJIi3y nopTeiB i CHCTEMH
yrpasiniaas. [1IBunka it epexrrrHa cryx6a
T ATPUMKH.

CdokycoBaHa Ha IUIAaHYBaHHI
CKJIa[JHUX KOPIIOPATHBHUX IIPOCK-
TiB 1 HabaraTo MEHIIEe Ha yIpaB-
minni [T-3anutamu. OnwmpaeTbes
Ha TIAPTHEPChKI BimqHOCHHH. Bu-
COKa IliHA MOXE BUSBHTHCS He-
JOIIJIBHOIO IJIs OpraHizamiit
3 00MEXKEeHUM OFOHKETOM
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IIponoB:xkenns Tadaumi 1.4

CuiibHi CTOpOHU |

Crabki cTOpOHH

CA Clarity

Hosi mosxuuBocti iHTerpyrots Buam 1T
KOMITOHEHT y ITOCIYTH, 00 Kpamie acur-
HYBaTH 1 BIJCIAKOBYBAaTH BHTPATH 1 Ja-
BaTH JICTIO3UTApisiM MOXXIIHMBICTH MEPeris-
natH BapTicTs 1 craryc IT-cepsiciB. CA 30e-
pir Micre Ha pHHKY 3 TEMIIOM 3POCTaHHS IPH-
6mu3Ho B 20 % npotu HP i Plainview. CA
0a4yuTb YNPaBIIiHHSA NPOEKTaMH SIK HapiK-
HUIl KaMiHb IHTErPOBAHOrO HAOOpy NOJAT-
KiB Juis ynpasiiHHsa IT mignpuemcra 3
Clarity sik ocHOBHHIA 3aci6 MiITPUMKH BH-
KOHABYOI'O PiBHS IUIAaHYBAHHS 1 KOHTPOIIO
332 BUKOHAHHSIM

TpuBaii cymMHIBH, OCHOBaHi Ha
HU3BKIH OIUHII 1 3BITHOCTI MHHY-
JUX POKIB 3aBa)kalOTh IPOCY-
BaHHIO NIPOAYKTY Ha pHHKY. Cla-
rity OpiEHTYETHCS, B OCHOBHOMY,
Ha OpraHizanii cepeJHbOro piBHs

HP PPM

TpunbaHHs NPOAYKTY BUTITHO THM, IO
HP moxe HamaBaTH 3Ha4HI 3HIKKU. B oc-
taHHii Bepcii HP PPM npexacrasnsie pos-
LIMPEHEe YIPaBJIiHHSA pecypcaMu 1 IuiaHy-
BaHHS IPOCKTIB, SKi paHille HEBiZoMi 3a
CBOEI0 €DEKTUBHOCTI B IUX 00JIACTIX

HesBaxaroun Ha BEIHKI MOX-
nmuBocti, HP moBuHeH mie mpo-
JIEMOHCTPYBATU JIOBFOCTPOKOBI 30-
OOB'sI3aHHS HA pUHKY YIIpaB-
JIHHA TPOCKTaMH

Planview

Basa 3nanb Planview, 3acHoBaHa Ha Kpa-
IIMX PIMICHHSX, MAa0JI0HaX 1 TEXHOJIOTiY-
HHUX MOJEISIX, IPOIOHYE KII€HTAM IMOCH-
JIaHHS Ha JOBIAHUKM 1 OIOMOTEKH, SIKi
BOHH MOXYTh BHUKOPHCTOBYBATH JUISl I10-
JaNbIIol  aBTOMaru3anii mnpouecieB  PPM,
OCKIJIbKM BOHU IIPUKAHATI B OpraHizanii

i1 KOpUCTYBauiB TPOIYKTY
Business Engine Planview Oyne
pO3pOOIIATH pEeHTA0EIBbHHI Tiepe-
xin Ha Planvew enterprise. Plan-
view MiATPUMYE TIUIBKH ILJIaT-
hopmy Windows i He niaTpumye
Hisiki BeO-cepepH, kpim 1S

Compuware

IocriiiHe moOrmUOIEHHS QYHKIIOHAIBHAX
MOXJIMBOCTeH. JloCTymHi pi3Hi Mojeni mo-
CTauaHb MPOIYKTY, LIO JO3BOJSIE KOPHC-
TyBauaM BUTpA4aTd TpOUIl TUIbKA Ha Te,

110 IM HEOOXIHO

Changepoint miaTpuMye TUTbKA
mwiarpopmy Microsoft, BeO-cep-
Bep IIS i Microsoft SQL cepsep

KoHTponbHi nMTaHHS

1. HaBeniTe BU3HAYCHHS TEPMiHIB ‘‘iHHOBAIIHII TPOEKT”, “IHHO-
BaliWHUIA MPOXYKT” Ta “IHHOBAIifHA TPOIYKILis .
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2. Kiacudikariist iHHOBamiiHUX MIPOEKTIB.

3. OxapakrepusyiiTe ONVKHE Ta NATbHE OTOYCHHS iHHOBAIIMHOTO
TIPOEKTY.

4. Illo Take >KUTTEBHH IMKJI 1HHOBAIHOTrO MpoekTy? OxapakTe-
pusyiite Gpa3u NpOEKTHOTO IUKITY.

5. OCHOBHI y4aCHUKH iHHOBAI[IHHOTO ITPOEKTY.

6. l1lo po3yMitoTh Mijl yNpaBTiHHIM MIPOESKTaMU?

7. @yHKUIT ynpaBiliHHA TPOEKTaMHU.

8. Oxapakrepusyiite 6a30Bi QyHKIT YIpaBIiHHS TPOSKTAMHU.

9. Oxapaxrepu3syiiTe iHTerpyo4i (GyHKIT YIpaBIiHHS TPOSKTAMHU.

10. OcHOBHI iIHCTpYMEHTAJIBHI 3aCO0M YNPABITiHHS [TPOEKTAMH.

TecTOBi BaBIaHHSA

1. Innosauinnuit npoekm — ye KomnjieKm 0OKyMeHmie, uio:

a) BU3HAYae IUIAHOBI 3aBJaHHs, 00'€HAHI €JUHOI0 METOI0 1 MPUCBS-
YeHi J0 BU3HAYEHOT0 4Yacy KOMIUIEKC poOIT i 3aXoJiB 31 CTBOpPEHHS, BHPOO-
HUIITBA Ta MPOCYBAHHS HA PUHOK HOBOI MPOAYKIIIi;

0) BU3HAUAE MPOLEAYPY 1 KOMIUIEKC YCiX HEOOXiHUX 3ax0AiB (Y T.4.
IHBECTULIHMX) 11I0JI0 CTBOPEHHS 1 peatizallii IHHOBaLIMHOTO MPOAYKTY i(ab0)
IHHOBAIIITHOT MPOAYKIIT;

B) BKJIFOYA€ BapiaHTH PIllICHHS 3aj]ia4, siKi HampasiieHi abo Ha HOBO-
BBEJICHHS, 00 HAa OCBOEHHS HOBOI TEXHOJIOTIT;

I') BKIIFOYA€E KOMILIEKC HAYKOBO-JOCIITHHUX, JIOCITI THO-KOHCTPYKTOPCHKHUX,
BUPOOHHYHMX Ta 1HIIKMX 3aXO/IiB.

2. Innosauitinuii npodykm — ye:

a) pe3yJIbTaT HayKOBO-AOCIIAHOI i (a00) JOCHiIHO-KOHCTPYKTOPCHKOT
pO3pOOKM HOBOI TeXHONOTii (B T.4. iH(OpPMALIiHOI) YK MPOAYKIi 3 BUTOTOB-
JICHHSI EKCIIEPUMEHTAIILHOTO 3pa3Ka YM JAOCIIIHOI napTil;

0) HOBOBBE/ICHHsI 200 OCBOEHHSI HOBOT TEXHOJIOTIT 00 HOBOI'O METOTY,
110 0a3yeThCs HA OCHOBI HAYKOBO-IOCIIIHOI poOOTH;

B) HayKOBO-JIOCIITHUH, JTOCITITHO-KOHCTPYKTOPCHKUH, BUPOOHUYMIA TIPO-
e, 1o 3a0e3nevyoTh e)eKTHBHE BHUPINICHHS KOHKPETHOTO HAyKOBO-TEXHIY-
HOT'O 3aBJAHHS,

T) pe3yJIbTaT HAyKOBO-AOCHIAHOI i (a00) AOCIiIHO-KOHCTPYKTOPCHKOT
PO3pOOKH, HANPABIICHHI HA BUTOTOBJICHHS E€KCIIEPHMEHTAIBHOTO 3pa3Ka.

3. Innosauitinuii npoOyKkm mae i0R0GIOAmMU MAKUM GUMO2AM .

a) € Pe3yJbTaTOM BHKOHAHHS IHHOBAI[IHHOTO MPOEKTY, IO peajily-
€ThCsl HA KOHKPETHOMY T IPUEMCTBI;

6) B YkpaiHi 1eit nmpoxgykt BupobeHo (0yne BupobieHo) Buepmre, abo
SIKIIO HE BITEpIIIe, TO MOPIBHSHO 3 1HIIMM aHAJIOTTYHUM MPOIYKTOM;
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B) PO3POONICHHS NPOAYKTY MiABHINYE BITUM3HIHWA HAYKOBO-TEXHid-
HUI 1 TEXHOJIOT1YHHH PiBEHB;

T) € peamizarii€ero 00’ €KTa IHTEIEKTyaIbHOI BITACHOCTI, Ha KUl BUPOO-
HHK IPOAYKTY Ma€ Jep>KaBHI OXOPOHHI JOKYMCHTH YH OAEP KaHi BiJ BIACHHUKIB
UX 00’ €KTIB IHTENEKTYaTbHOI BIACHOCTI JIIIEH31T a00 peai3alli€lo BiIKPUTTIB.

4. Innosauiitna npodykuis — ye:

a) HOBI KOHKYPEHTO3/JaTHI TOBAapHU YH ITOCIYTH;

0) pe3yNIbTaT HAyKOBO-JOCIIIHOI 1 (a00) JOCHTiJHO-KOHCTPYKTOPCHKOT
po3poOKM HOBOI TexHoJoril (B T.4. iH(OpManiiiHOl) YM NMPOXYKIIi 3 BATOTOB-
JICHHS €KCIIEPHMEHTAIBHOTO 3pa3Ka Y1 JOCIITHOI MapTii;

B) HOBOBBE/ICHHS 400 OCBOEHHS HOBOI TEXHOJIOTiT 400 HOBOI'O METOAY,
110 0a3yeThCsl HA OCHOBI HAYKOBO-IIOCIIIHOI po0OoTH;

T) pe3yJIbTaT HayKOBO-AOCHIAHOI 1 (a00) AOCIiAHO-KOHCTPYKTOPCHKOL
PO3pOOKH, HAaNPaBJICHHIT HA BUTOTOBJICHHS EKCIIEPHMEHTAIBHOTO 3pa3Ka.

5. Innosauiitna npoodykuis mae 6i0nogioamu maxKum 6UMo2am.

a) € pe3yIbTaTOM BHKOHAHHS iHHOBAIITHOTO MPOCKTY;

0) Taka IpoxyKLis BUpoOiseThes (Oyne BupobieHa) B YkpaiHi Brepiie,
a0o SIKII0 HE BIIEpILEe, TO MOPIBHSAHO 3 1HILIOK aHAJOTIYHOK MPOIYKIIE0, Mpe/-
CTaBJICHOI0 Ha PUHKY, BOHAa € KOHKYPCHTOCIIPOMOJKHOIO i Ma€ CyTTEBO BHIII
TEXHIKO-€KOHOMIYHI [TOKA3HUKU,

B) pO3pOOJICHHST TPOJAYKTY MiJBUIIYE BITUM3HSHHHA HAayKOBO-TEXHIY-
HUI 1 TEXHOJIOTIYHUI PiBEHb;

T') BCI BIAMOBI/Ii IPaBHJIBHI.

6. Innosauiiini npoexmu npuiinamo Kiacugikyeamu 3a nacmyn-
HUMU 03HAKAMU.

a) 32 TUIIOM IHHOBAIlil, 33JIOBOJICHHSAM IOTPeD, MepiofoM peatizariii
MPOEKTY, XapaKTepOM LiiJIel MPOCKTY;

0) 3a ¢yHkuismu, 3Mictrom, Gopmamu peamizaiii, yacoMm, e()eKTHB-
HICTIO, XapaKTepOM LIiJIel MPOEKTY;

B) 3a piBHEM pIllIeHb, [0 IPUHMAIOTHCS, HANIPSMAMHU JisIbHOCTI, PiB-
HEM MaciTaOHOCTI BUPIIIyBaHUX 3a/1a4;

T') BCI BI/IMOBI/II MPaBHJIbHI.

7. 3a pienem macuimadnocmi upiulyeanux 3a0ay iHHOGAYIIIHI
npoeKmu nOONAIMmMbCA Ha'

a) BBEJICHHS HOBOTO a00 YJOCKOHAJICHHS ICHYFOUOrO MPOAYKTY, TO-
CIIYTH, TEXHOJIOTIT; CTBOPEHHSI HOBOTO PHHKY; OCBOEHHS HOBOTO JDKEpelia CHpO-
BHMHU a00 HamiB()aOpuKaTiB;

0) MbKHApOJIHI; periOHANbHI; Tany3eBi; GipMOBOTO XapakTepy;

B) MOHO-, MYJIbTH- Ta METAIIPOCKTH;

T) iHIIaTUBHI HAYKOBI MPOEKTH; MMPOESKTH PO3BUTKY MaTepialbHO-TeX-
HiYHOT 0a3u HayKOBHX ITOCHIPKEHb; TIPOSKTH CTBOPEHHS iH(OpPMAaLIHUX CHC-
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TeM 1 6a3 marux (IC Ta B/l); BumaBHIYI MPOEKTH; MIPOEKTH OpraHi3arii excre-
JMIIHUX pOOIT Ta iH.

8. 3a nanpamamu disnonocmi innosauiiini npoexmu noOiAIOML HA'

a) BBENICHHS] HOBOTO a00 YIOCKOHAJICHHS iCHYIOUOrO MPOAYKTY, TMO-
CITyTH, TEXHOJIOTIl; CTBOPCHHS HOBOT'O PHHKY; OCBOEHHS HOBOTO JDKEpeia CH-
poBHHH 200 HamiBpaOpHKaTiB;

0) MI>KHApO/IHI; perioHajbHi; rary3eBi; (pipMOBOro XapakTepy;

B) MOHO-, MYJIbTH- Ta METalpOeKTH,;

I') iHILIaTUBHI HAYKOBI POEKTH; IIPOEKTU PO3BUTKY MaTepiallbHO-TeX-
Hi4HOI 0a3u HayKOBUX JIOCHI/PKEHb; IIPOEKTH CTBOPEHHS iH(pOpMaliiiHuX cuc-
TeM 1 0a3 panux (IC Ta BJI); BunaBHUYI NPOEKTH; IPOEKTH OpraHizawii ekcre-
JTULIHHUX pOOIT Ta iH.

9. 3a pienem piwiensv, wo npuiimaiomocs, iHHO8AUINHI npoeKmu
nooinalOmuvCca Ha.

a) BBEJICHHS] HOBOTO a00 YIOCKOHAJICHHS iCHYIOUOTO TPOAYKTY, MO-
CITyTH, TEXHOJIOTIl; CTBOPCHHS HOBOT'O PHHKY; OCBOEHHS HOBOTO JDKepelna CH-
poBuHU 200 HaniBhaOpUKaTIB;

0) MbKHapOJIHI; perioHaNbHI; Tany3eBi; ipMOBOro XapakTepy;

B) MOHO-; MYJIbTH- Ta METAPOEKTH;

T) iHII[IaTUBHI HAYKOBI MPOEKTH; MPOEKTH PO3BUTKY MaTepialibHO-TEX-
HiYHOI 0a3M HAYKOBHX JIOCIIIPKEHb; MPOEKTH CTBOPEHHS iH(OpPMAIIHHUX CHUC-
teM 1 6a3 panux (IC Ta BJ/I); BumaBHUYI POEKTH; IPOEKTH OpraHizalii ekcre-
JTULIHHUX pOOIT Ta iH.

10. o danvhbozo omouenns inHo8ayiiiHO20 RPOEKMY HANEHCAMD.

a) PO3BHHEHICTh IHPPACTPYKTYPH; 3aKOHH 1 MpaBa, 1O AIOTh y Jep-
JKaBi; IHBECTOPH; TPY/IOBI pecypcH;

0) colianbHUl, CKOHOMIYHUI Ta MOJITUYHHKA CTaH CYCHIILCTBA; MPH-
POIHO-EKOJIOTiYHI YMOBH;

B) COLliaJIbHUN, EKOHOMIYHUN Ta MOJITUYHUI CTaH CYCIIBCTBA; Mic-
LIEB1 BJIaJIM; KOHKYPEHTH; KITI€EHTH;

B) HAYKOBO-TEXHIYHUI PO3BUTOK; PO3BUHEHICTh 1H(paCTpyKTypH; 3a-
KOHH 1 1paga, 110 Jil0Th y IepKaBi.

11. Mouonpoexmu — ...

a) MMPOEKTH, 1110 Pealli3yl0ThCs, SIK MPABUIIO, OJIHIEIO OpraHizaliier abo
HaBITh OJJHUM IIiJPO3/iJI0M; BiJIpi3HSIOTHCS MOCTAHOBKOK OJHO3HAYHOI [HHO-
BaliiHOT il (CTBOPEHHSI KOHKPETHOr'O BHUPOOY, TEXHOJIOrIT TOIIO), ICHYIOTh B
YITKMX 4aCOBHX Ta (hIHAHCOBUX PaMKax, MOTPEOYIOTh KOOpIMHATOpA abo Ke-
pIBHUKA TPOEKTY;

0) MarOTh BWIVISAJ KOMIUICKCHHX TPOTpaM, IO 00 €IHYIOTh IECATKU
MOHO ITPOEKTIB, HANPABJICHUX Ha JOCSITHEHHS CKJIAJIHUX IHHOBAIIMHUX I[iJICH;

B) IPOEKTH, 1110 0a3yIOTHCSI HA HASBHOCTI TEXHIYHUX, OpraHi3aIliiftHuX
YH pECypCHHX 3aBJIaHb, BUPILIEHHS SKUX NOTpeOy€e BUKOPUCTAHHS HETPHUBIaNb-
HUX MJIXOMIB 1 MiIBUIIEHUX BUTPAT;
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T') IIPOEKTH, IO XaPaKTEPH3YIOTHCS 3HAYHOIO CKIIJIHICTIO i BapTICTIO,
X BIIPi3HSIE TAKOX BAXIIMBA POJNH B €KOHOMIII 1 MOMITHUII TUX KpaiH, ISl SIKHX
BOHH po3poOIisiioThesi. Crienudika TaKUX MPOEKTIB MOJIArae B TOMY, IO YCTaT-
KyBaHHS 1 MaTepiaiu JUIsl TAKUX MPOCKTIB, SIK MPABUIIO, 3aKYIIOBYIOTHCSI HA CBi-
TOBOMY PUHKY.

12. Myasmunpoexmu — ...

a) IIPOEKTH, [0 PEANTi3yIOThC, SIK MIPABHIIO, OAHIEI0 OpraHizaliero abo
HAaBiTh OJHHMM IiJPO3ALIOM; BiAPI3HAIOTHCS IOCTAHOBKOIO OJTHO3HAYHOI iHHO-
BalifHOT 1iii (CTBOPEHHS KOHKPETHOr0 BUPOOY, TEXHOIOTIT TOIIO), iICHYIOTh B
YITKUX YaCOBUX Ta (PIHAHCOBUX paMKax, MOTPEOYIOTh KOOpJHMHATOpa abo Ke-
PiBHHKA IIPOEKTY;

0) NPOEKTH, 110 XapaKTEPU3YIOThCS 3HAYHOIO CKIIQJHICTIO 1 BapTICTIO,
X BIJPI3HSE TAKOXX BaXKJIMBA POJIb B €KOHOMILI 1 MOJIITHII TUX KpaiH, IS SKHAX
BOHH po3poOiisitoThest. Crenudika TakuX MPOEKTIiB MOJIArae B TOMY, IO yCTaT-
KyBaHHS 1 MaTepiaiau I TAKUX MPOEKTIB, SK IIPABUIIO, 3aKYIIOBYIOTHCS HA CBi-
TOBOMY PHHKY;

B) MalOTh BUIVIAJ KOMIUIEKCHUX IIpOrpam, L0 00’€JHYIOTh AECSITKU
MOHO IIPOEKTIB, HAIIPaBJICHUX HA JIOCSITHEHHS CKJIAAHUX 1HHOBALIHHUX ITiNIeH;

r) 6araTouijapbOBi KOMIUIEKCHI Mporpamu, 1o o0’ €HYIOTh Psl MPOeK-
TiB, SIKi TIOB’si3aHi MiX COOOIO JIePEBOM ILiijiel, MOTPEOYIOTh LIEHTPATI30BaAHOIO
(hiHaHCYBaHHS Ta KEPIBHUIITBA 13 KOOPMHAIIIHOTO LIEHTPY.

13. Mezanpoexmu — ...

a) MalOTh BUIJISJL KOMIUIEKCHUX IMPOrpam, 10 00 €IHYIOTh IECATKU
MOHO IPOEKTIB, HANPABJICHUX Ha JIOCATHCHHS CKJIAJIHUX IHHOBAIIMHUX IIiJIEH;

0) OaraToIiIbOBI KOMIUIEKCHI MPOrpaMy, 10 00’ €HYIOTh PsiJl MYyJIbTH-
MIPOCKTIB Ta COTHI MOHO MPOEKTIB, 5K TIOB’s3aHi MiXk COOOO JIEPEeBOM IIijIeH, Mo-
TpeOyIOTh LIEHTPANi30BaHOrO (hiHAHCYBaHHS Ta KEPIBHHUIITBA i3 KOOpIAMHALLIM-
HOTO LICHTPY;

B) IPOCKTH, 110 XapaKTEPU3YKOThCS 3HAYHOK CKIIAJHICTIO 1 BAPTICTIO,
X BiJpI3HSAE TAKOXX BAXKJIMBA POJIb B €KOHOMIII 1 TOJNITHUII TUX KpaiH, Ui SKUX
BOHH po3po0isitoThes. Crienudika TaKMX MPOEKTIB MOJISTAE B TOMY, 10 yCTaT-
KYBaHHs 1 MaTepianu JUis TaKUX MMPOEKTIB, SIK MPABUIIO, 3aKYIOBYIOTHCS Ha CBi-
TOBOMY PHHKY;

I) IPOEKTH, CYTh SIKUX HOJSITA€ B TOMY, IO BEIUKA YaCTHHA ManOyT-
HBOro 00’ekTa (iHOAI — 110 95 % Horo BapTOCTi) BUTOTOBISIETHCSA HE Ha MicIi
MaHOyTHBOI EKCIUTyaTallii, a “0CTOPOHB” — IHOII 3a THUCSUI KIJIOMETpiB Bij Oyi-
BEJIBHOrO Mali/ITaHYMKa, Y 3aBOACHKHUX Y HAIIB3aBOJCHKHX yMOBAX.

14 /1o 6nusicnb020 omoyeHHs iHHOBAUIIIHOZ0 NPOEKMY HANEHCAMD'

a) PO3BUHEHICTh iH(YPACTPYKTYPH; MICIIEBI BIlay; KOHKYPEHTH; KITIEHTH;
MIPUPOIHO-EKOJIOTIUHI YMOBH;

0) iHBeCcTOpH; TPYOOBI PECYpCH; MiCIeBl BIIaJW; 3aKOHH 1 MpaBa, IO
TUIOTh Y JIepIKaBi;
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B) KOHKYPEHTH; MICLICBI BJIa i, TIOCTAYaJIbHUKH ITiNPUEMCTBA; IHBECTOPH;
T) TPYHOBI pecypcH; KOMYHIKaIlii; KIIIEHTH.

15. ITio srcummesum yurnom iHHOGAUIIHO20 NPOEKMY PO3YMIIONY '

a) Iepiofl KUTTEMISUIBHOCTI MPOEKTY, IO BKJIFOYAE BCi CTaii HOro
PO3po0KH Ta peaizarii;

0) TepMiH peaizallii IPOEKTY, IO MOYUHAETHCS 3 KOHCTPYKTOPCHKO-II0-
CITITHUX POOIT 1 IPOIOBKYETHCS IO MOMEHTY BHITYCKY SKCIIEPUMEHTAIIBHOTO 3Pa3Kka,;

B) Mepiofl HOro BIPOBAJDKEHHS, PO3BUTKY Ta CTAPiHHSI, IO BKIOYAE
BCI erany Horo peaizailii 10 MOMEHTY JIKBiJallii (OTpUMaHHs OCTaHHBOI BUTO/IN);

T) Iepiof] WOro PO3BUTKY 3 MOMEHTY BKJIAJaHHS MEPIINX KOIITIB Y
Horo peasizaiito i Jo0 MOMEHTY JIiKkBijalii (OTpUMaHHsI OCTaHHBOI BUTOJIN).

16. Zlo ¢haz npoexmnozo wuxny 3a xnracugbixayieto OOH 3 nu-
manb exonomiunozo pozsumky (UNIDO) nanescums:

a) da3a NpOEKTyBaHHA Ta BIPOBAIXKCHHS;

0) dasa ineHtudikanii, po3poOKH, EKCIIEPTU3U Ta 3aBEPILICHHS;

B) JIOIHBECTHIli}Ha, IHBECTULIIHHA Ta eKcILUTyaTaliliHa (a3u;

r) da3a igeHTudikaLii, BIPOBaIKEHHs, aHANI3y Ta KOHTPOJIIO.

17. lo ¢paz npoekmnozo yukny 32iono 3 nioxooamu Ceimoeozo
oanxy (World Bank) nanesrcums:

a) (baza mpoekTyBaHHs Ta BIPOBAKCHHS;

0) da3a ineHTudikanii, po3poOKH, EKCIIEPTU3HN Ta 3aBEPIICHHS;

B) JIOIHBECTHUIIIliHA, IHBECTHIII}HA Ta eKCILTyaTaliiiHa (a3u;

r) ¢aza inenTudikaiii, BIPOBaPKEHHS, aHAII3Y Ta KOHTPOITIO.

18./lo ocnosnux enemenmis cucmemu ynpaeiinHa nRpoeKmamu
Hanexcamo.

a) MANpUEMCTBO, iH(pOpMAaLliiiHa CTPYKTYpa, OPraHK YIpaBJIiHHS MPOEK-
ToM ((hiHAaHCOBI MEHEIKEPH, IHBECTHILIIHHI MEHEIDKEPH;

0) KepiBHUKH BB, (QYHKIIOHATIBHUX CIY)KO IiJIPUEMCTBA), PO3-
IIO/IiJT TOBHOBAXEHb NPU MPUUHSATTI PillICHb;

B) METOJIM Ta IHCTPYMEHTH YIpaBiiHHs (PiHAHCOBI METOIH, METOIH
EKCIIEPTHUX OLIIHOK, METOJIM MEPEKEBOrO TUIAaHYBaHHS U 1H.), CYKYIHICTh 30B-
HIlIHIX ()aKTOPiB, 110 BILTUBAIOTH HA 00'€KT YIIPaBIiHHS;

T') BCI BIAMIOBI/II MPaBHIIBHI.

19. Amepukancokuii incmumym PMI eudinse nacmynui 6a3o6i
¢yukuii ynpaeninna npoekmamu:

a) YIpaBIIiHHS SKICTIO; YIIPABIIIHHS 3MiCTOM;

0) ynpaBJliHHS TIEPCOHAJIOM; YIIPABJIIHHS B3a€EMOJIAMH Ta iH(OpMAILiii-
HUMH 3B’s13KaMHu (KOMYHIKaI[isIMH);

B) YIPaBIiHHS PU3HKOM; YIIPABJIiHHSI KOHTPAKTAMH 1 TOCTABKaMH (30yToM);

T') YIPaBIiHHS YacoM; YIIPaBIiHHS BapTICTIO.
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20. Amepukancokuii incmumym PMI eudinse nacmynni inme-
2py1oyi yynxyii ynpaeninnua npoexmamu.

a) YIIpaBIIiHHSA SKICTIO; YIPaBIIiHHSI 3MiCTOM;

0) yIpaBIiHHS IIEPCOHATIOM; YIPABIIHHS B3a€EMOALSIMH Ta iH(pOpMALIiii-
HUMH 3B’s13KaMH (KOMYHIKAI[isIMH );

B) YIPaBIIHHS PU3MKOM; YIPABIiHHA KOHTPAKTAMH Ta IIOCTaBKAMH
(30yrom);

T') YIIpaBJIiHHS 9acoM; YIIPaBIIiHHS BapTiCTIO.

21.¥npaeninus 3micmom npoekmy eKouac maxi euou Oist1bHOCH:
a) BU3HAYEHH: [IPEMETHOI 00J1acTi; po3poOKa KOHLENIIIT MPOCKTY;

0) po3noain poOiT; BU3HAYEHHS 3BITHOCTI;

B) BBEJICHHS CUCTEMU KOHTPOJIO; 3aBEPIICHHS IPOEKTY.

T') BC1 BiAIOB1AI IIPaBUJIbHI.
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2

= MixkHapoAHi cTaHA4apTU 3 ynpaBniHHA NPoeKTaMu Ta ix eBonoLis

= MpodpecinHi mixkHapoaHi Ta HauioHanbHi kBanidikauiiHi cTaHgapTH
ANs KepiBHUKIB i dpaxiBLUiB 3 ynpaBniHHA iHHOBaLiMHUMM NPOeKTaMu

= CTaHAapTU i HOPMU NIANPUMEMCTB 3 YyNpaBniHHA NpoeKkTamMmmn

= CTPyKTypa Ta 3MiCT cTaHAapTy ynpasniHHS NpoeKTaMu

MI2KHAPO/ZIHI TA HALIIOHAJIBHI CTAHZAPTH
3 YIIPABJ/IITHHA IHHOBALITHHUMM ITPOEKTAMU

Tema

2.1. MixmapomHi cTaHzapTH
3 yOpaBJIiHHA NPOEKTaMM Ta 1X eBOJWIis

Ymoeni ckopouennn

IPMA — International Project Management Association

PMI — Project Management Institute (CIIIA)

AIPM — Australian Institute for Project Management (ABctpaitisi)
APM — Association for Project Managers (Benuka Bpurawis)
COBHET - Acoianis ynpasninas npoektamu (Pocis)

ENAA — Engineering Advancement Association of Japan (SInowist)
GPM — Deutsche Gesellschaft fur Projektmanagement (Himeurtma)
ICB IPMA — International Competence Baseline IPMA

NCB — National Competence Baseline

PM Bo — Body of Knowledge on Project Management

PMBOK - Project Management Body of Knowledge PMI (CILA)

Bceoxormmrorounx cuCTeM MiKHAPOAHUX CTaHAAPTIB 3 YIIPaBIiHHSA
IHHOBAIITHUMU TIpOeKTaMu, (PakTHIHO He icHye. Lle ToB'sa3aH0 sK 13 MpHH-
IUTIOBOI0 HEMOJKJIMBICTIO KOMIDIEKCHOI CTaHIAapTH3aIlil MiSTIBHOCTI B CO-
HiaThbHAX CHUCTEMAaX, TaK i 3 HEJOIUIBHICTIO PO3POOKH CTaHAAPTIB 3 LIHPO-
KOro Kona muraHb. CTaHAApTH BIAHOCATHCS IO YIIPABIIHHS MPOSKTAMH B
izomy, T06T0 10 Project Management (PM).

binpnre Toro, craHAApTH 3aBXKIH BHUABIISIOTHCS HEOJHO3HAUHHMH.
3 ogHOTO OOKY, BOHH HOPMYIOTh IIPOEKTHY AisIbHICTD, TOOTO BiAMOBIIAIOTH
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Ha 3aluTaHHA “‘IK MpaBWIIBHO poOuTH”. 3 iHIIOro OOKY, TpaHuIll CTaHIap-
TH3aIii MPOSKTHOI isUTPHOCTI CHITFHO 3aJISKATh BiJl THUIIIB 1 BUIIB IPOEKTIB,
nepeOyBaloTh y AyXKe BEIUKOMY iHTEpBali i BaXKKO BU3HAYAKOTHCS B cepe-
JIOBHIIII, 1[0 3MIHIOETHCS.

OKpeMi acreKTH PeryoThCI MXKHAPOTHUMHE cTaHaapTaMu. Tak,
OCHOBHHUMH MI)KHAPOTHUMH CTaHIAPTAMH 3 MEHEKMEHTY SIKOCTi # yrpas-
JIHHIO KOH]irypariero B nmpoektax € ISO 9000:2000, 10005, 10006, 10007
1 1HI, SIKi B psIil KpalH NpUHHATI i Y BUTJISI HAalllOHAJIbHUX CTaHAAPTIB.

Haii0inbime, yacTo 3rayroTh TaKi CTAHIAPTH:

— PMBO (A Guide to the Project Management Body of Knowledge) —
3Bij] 3HaHb 3 ymparmiHHA npoektamu (PMBOK 1996) cranmapt, po3po0-
nennii Project Management Institute (PMI) y 1996 p.

VY HbOMY OITMCaHI Pi3HI KHUTTEBI NUKIM IPOEKTY W opraHizamiiiHi
CTPYKTYpH BUKOHYIOYOI OpraHizalii, BU3Ha4eHi rpynu mnpouecis (iHimiro-
BaHHs1, IUIAaHYBaHHS, BUKOHAHHS, KOHTPOITIO, 3aBEPIICHHS) 1 TXHs B3a€MOJIist
M co0O00, BUJIIJIEHI OCHOBHI i MiATPUMYIOYi TPOLIECH, BU3HAYEHI JEB'STh
obsacreii 3HaHb (yIPABJIIHHS IHTETPAIIIE0, 33 yMOM, YaCOM, BapTICTIO, SIKICTIO,
JIIOJICBKUMHU  PecypcamMH, KOMYHIKaIlisIMH, PU3MKaMH, KOHTpakTaMu i mo-
craBkamu). Crannapt 0a3yeTbesi Ha TporiecHoMY miaxoni. s koxxHoi 00-
JlacTi 3HaHb BU3HAUEHI BXOIH, BUXOIM i MpoOIeAypH mepeTBopeHHs (tools
and techniques) BximHuX gaHUX y BUxizHi. [I0BHICTIO BU3HAYEHI B3a€MOIiT Mix
BciMa IpoLiecaMH, sIKi BKJIIOYEHI B 00JIaCTi 3HAHb YIIPABIIHHS IIPOEKTAMH.

Bepcis 2000 poky mpwuiiHsita sik HanioHanbHui craHmapt ANSI
(ANSI/PMI 99-001-2000, 27 6epesnst 2001 p.). 3a 3MicTOM i CTPYKTYpOIO
npaktiyHo Bignosinae PMBOK 1996. IloBHicTio mepepo0inieHa riaBa 3
VYnpaBiiHHA pU3UKaMH B MPOEKTi. Po3mmpeHo i n1ofani po3auid, Mo Bil-
HOCSATBCS IO YNPABIIiHHSA HPOEKTAMH Ha OCHOBI MEHEIKMEHTY OCBOEHOTO
o6csry (EVM Earned Value Management). Jlonano HoBi nporenypu (tools
and techniques) niepeTBOpeHHSs BXiTHUX JaHUX Y BUXI1JTHi.

PMBo0 2004 poky Bifpi3Hsie HACTYITHI OCHOBHI 3MiHH B TIOPIBHSHHI
3 BugaHasM 2000. Byna yrouneHa pi3HHUIS MiX JKATTEBUM IUKIOM IPOEKTY
1 JKUTTEBUM IUKIOM IponykTy. Kimbkicte mpomeciB 3pociacs 3 39 mo 44.
Jomnano ciM i BIiIydeHO ABa mporiecH, 13 mporeciB ofepikaii HOB1 Ha3BH, y
LiJIOMY CTaJIO Ha IT'ATh HOBHX IPOIECIB OUTbIIE. Y TOYHEHO PO3XOKEHHS
MIDX TpyIIaMH MPOIIECIB YIPaBIiHHIO MPOSKTOM i obmacTsMu 3HaHb. Oco06-
JUBO TAKPECIIeHAa BAXIIMBICTH rpymn mporieciB. [Ipormecn ympaBimiHAS TpOEK-
TaMu 300pakeHi rpadivHo, Mmoo moka3aTH iHTerpamii mpormecis. 1106 yHuK-
HYTH IUTYTAHWHU JesKi TepMiHn Oynu yrodHeHi. JlomaHi cim mporecis. Bei
BXOJIH, IHCTPYMEHTH, METOAN ¥ BUXOIU MPOIECIB MEePErisaHyTl I BiAmo-
BiTHOCTI MOJITIIIEHO] iHTeTpamii i rpadivHOMY BigqoOpakeHHIO IPOIIECIB.

PMBo € enuauM crangaproM B obnacti Project Management, 1o
siamosigae ISO 9001
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— 1SO 10006 (Guidelines to Quality in Project Management) — mene-
JDKMEHT siKocTi. KepiBHUITBO SIKiCTIO IpH yIpaBIliHHI poekTaMu, 1997 p.
KepiBHHNTBO HaliieHe Ha 3a0e3MEYEHHs 33aHOTO PIBHS SIKOCTI NPOEKTY
SIK Ha PiBHI IIPOLIECIB, TaK 1 Ha PiBHI MPOMYKTIB. Y BEIHKIH Mipi 3a 3MicTOM
3acHoBane Ha PMBOK 1996. Ilepmmii crannapt ISO cepii 9000, y skomy
3aCTOCOBAHUH MPOLICCHUHN T IX1I.

Mixnaponuuii cranmapt ISO 10006 opieHTOBaHMII Ha TPOEKTH
CaMoro MIMPOKOTO CIIEKTpa — Malli i BEIUKUX, KOPOTKO- i JIOBIOCTPOKOBI,
JUISl PI3HUX HABKOJMIIHIX YMOB 1 O€3BIAHOCHHMH 110 THITy MPOEKTOBAHOTO
MPOAYKTY (BKIIOYAOUH TEXHIYHI KOIITH, MPOrpaMHE 3a0C3MCUCHHS, HAITiB-
(abpukaTu, mocnyru abo ixHe cromydenHs). PeanizoBaHi B HbOMYy paMKOBi
BUMOTH BHMAralTh HACTYIHOI aJanTallii AaHOTO KEepiBHUIITBA O KOH-
KpPETHUX YMOB pO3pOOKH i peaizalii OKpeMoro mpoeKTy.

— Prince 2 — cuctema 3HaHb PO MPOLIECH YIPABIIHHSA TPOCKTAMH
Prince 2 (PRojects IN Controlled Environments) — rie Metogomnorist ympas-
miHHs mpoektamu, pospobiiena areurcteom CCTA (Central Computer and
Telecommunications Agency) B 1989 sik ypsinoBuii crannapt Benukoi bpu-
TaHii Ui yIpaBliHHs NPOEKTaMH B iHpopManiiHuX TexHonorisx. 3 1996 p.
PRINCE2 3acTOCOBYETBCS SIK CTAaHIAPT YIPABIiHHS MMpoeKTaMu y Benukiii
Bpuranii, benbrii, Hinepnannax, JlrokcemOyp3i, ABcrpadnii, Hosiit 3enanaii,
INonkonry, Cinramypi, Manaiisii, [IAP, Xopsarii, [Tonbiii i AeSKUM iHIIUM
kpainam. HaiiGinbine nommpenns PRINCE2 onepkaB y nep:kaBHOMY cek-
TOpi, y (piHAHCOBIH, TellEeKOMYHIKaLIHHIH i1 enekTpoHHil ramy3sx. OcraHHi
3minu Oynu 3xivicHeni B 2002 poui opranizaniero OGC (Office for Govern-
ment Commerce). CCTA Ttenep € gacturoro OGCommerce.

Meropornorist Prince 2 € npoliecHo-opieHTOBaHa 3 (hOKyCOM Ha Ipo-
nykt (product-based). AkieHT poOMTHCS Ha B3a€EMHUHAX 3aMOBHHUKA, [TOCTA-
YyabHUKA W KOpHCTYBaua, Xxoua YmpapiiHHS yrogamu B pamkax PRINCE
He posrisiaerbes. 3a PRINCE npoekT — 1ie THMYacoBe MmiANpUeEMCTBO, CTBO-
peHE 3 METOI0 MOCTAaBKU OJHOr0 abo Oijbliie KOMEPIIHHOrO MPOAYKTY Bij-
OBiIHO 10 mpencTasieHoro bisnec-Keiica.

IIpoext PRINCE2 cxamaeTscst 3 BOCBMU OCHOBHUX TIPOIIECIB BEPX-
Hporo piBus: Directing a project (DP); Planning (PL); Crapt mpoekry —
Starting up a project (SU); Initiating a project (IP); Controlling a stage (CS);
Managing product delivery (MP); Managing stage boundaries (SB); Closing
a project (CP).

OcuoBanmu ocobmuBocTsiMu PRINCE? e: nmanyBaHHS, 3aCHOBaHE
Ha MPOAYKTOBOMY IIiJXOMi, PO3MONIT MPOEKTY Ha KepOBaHI W KOHTPOIBO-
BaHI cTajii, THYYKiCTb CTOCOBHO IO MacIITabiB MpPOEKTy, IIeBHA OpTaHi-
3aIiifHa CTPYKTYpa U KOMAaHIH YIIPABIIIHHS IPOSKTOM.

— OPM 3 — mognens OpranizaniiiHoi 3piIocTi ynpaBiiHHS ITPOEK-
tamu (Organization Project Management Maturity Model — OPM3).
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OPMS3 — crannapr, BUITyIIeHII aMepHKaHCbKUM [HCTHTYTOM YTIpaBs-
nminHag npoekTamu (PMI), mo npencrarise coO0r0 BCEOIUHIN MiIXi, SIKHMA
JIOTIOMara€e OpraHi3allisiM OLIHIOBATH W PO3BUBATH CBOI MOXIIMBOCTI 3 eek-
TUBHOI peaJi3aiii IPOeKTiB.

OPM3 MicTuTh TpU B3aEMO3ATICKHHX CIIEMEHTH: SJICMEHT ‘3HAHHS
(“Knowledge”) siBnisie cOO00 COTHI KpaIlUX MPAKTHK 3 YIPABIIHHS MPOEKT-
Tamy, [0 XapakTepu3ye Ti abo iHmI piBHI opradizamiiHoi 3pinocti YII;
enmement “Ominka” (“Assessment”) € iHCTPYMEHTOM, IO JOMOMArarTh Opra-
Hi3allissM OI[IHUTH IMOTOYHY 3pimicth 3 YII i BU3HA4YMTH 00JacCTi MOJIM-
LIEHHS; SIKIIO OpraHi3allis BUPILIye PillIeHHS MPAaKTUKU yNpPaBJIiHHS MPOeK-
TaMH W TEepeXOoIUTH Ha HOBi, Oiublne BHCOKI piBHI 3pinocti 3 YII, To B
crnpaBy Berymae enement “Tlomimenns” (“Improvement”), skuii gomomarae
KOMIIaHisIM MOOY/IyBaTH CXEMY PO3BUTKY YMPABIiHHS MPOCKTAMH TAKHUM YH-
HOM, I[00 3a0e3MeunuTH MaKCUMaJbHO e(peKTUBHE JOCSTHEHHS CBOIX CTpa-
TEriYHUX I[iICH.

Tepmin “OpranizaiiiiiHa 3piticTh 3 YIpaBIiHHS MPOEKTaMu’” OMHU-
Cye 3[aTHICTh opraHizamii BinOMpaTH MPOEKTH W YIPaBISATH HUMH TaKUM
YHHOM, 11100 1€ MAKCUMaJIbHO e()EKTHBHO MiATPUMYBAJIO JOCSITHEHHS CTpa-
TEriYHUX I[iJIeH KOMMaHii.

— P2M — STIOHCHKHIA TIIX1[] 10 YIPaBIiHHS CKJIaHUMH HPOSKTaMH
BIIPOBA/KEHHS IHHOBALIIWHUX TEXHOJIOriH Ha piBHI MiJNPHEMCTB Yy HECTa-
OLTLHOMY CepeIOBHIIIL.

P2M (ckopouenns Bix Project and Program Management for Enter-
prise Innovation) — e po3poGiieHa B SmoHiT HOBATOPChKAa PaMKOBa METO-
JIOJIOTIsl YIIPaBIiHHS POrpaMaMH i MPOSKTaMU B paMKaX OpraHizarii.

BigminHicTh 1i€l MeTOmONOrII MONIArae B OPIEHTOBAHOCTI HE Ha
MIPOJYKT, @ Ha TOJIIIIEHHs] OpraHi3amii B pe3yJabTaTi BUKOHAHHS MTPOCKTIB.
[HIMMU cTOBaMM, METOIOJIOTIS OMHUCYE, SIK CIIOMYYaTH BUKOHYBaHI IPOEKTH i
nporpamu 3 0i3HECOM-CTpaTeri€l0 KOMIaHIl i BUKOPUCTATH OTPUMAHUH Y
pe3yNbTaTi BUKOHAHHS MPOEKTIB JOCBIJ Ui PO3BUTKY W MPOCYBaHHS 10
CTpaTeTiYHNX ILiJIeH.

PamkoBa meromosorist P2M OynyeTscst Ha 6a3i “TpuieMn” — TPbOX
OCHOBHHX MOHSTh: CKIaIHICTh, WiHHICTH Ta omip (Complexity, Value and
Resistance), 1o CTaHOBIATH TaK 3BaHUN ‘“‘3aJl3HUI~ TPUKYTHUK KOHTEKCT-
HUX OOMEXEHb, Y paMKaX SIKHX 3AIHCHIOETHCS IHHOBAIIHA TisUTBHICTD. YnMm
cKJIanHima 6i3Hec-ipobiieMa, TUM OLIbIe IIHHOCTI MICTHTS i TIOTEHIIiiHEe
pilmeHHs ¥ THM MEHIIAa KiTBKICTh JIOACH 3[aTHI e 3pO3YyMITH, 00 BYH-
HUTH OITip BiIIIOBiTHIH HOBaTOPCHKIH imei.

OCHOBHHI MOKYMEHT, IO OIMCYE Miaxoau merompoinorii P2M —
“KepiBHHIITBO”, IO CKJIAAETHCS 3 PO3AUIIB “BCTYyIT”, “yIpaBIiHHS MPOrpa-
Mamu”’, “ympaBiliHHA MPOEKTaMH~, @ TAKOXK 3 OAWHAIUATH PO3JALTIB IIOJ0
OoKpeMnXx (YHKLIOHABLHUX oOnactell ynpasiiHHS. [lepeiinsite 6a30Boro ¢ino-
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codi€ero “maTy pimeHHs CKIaJHOr0 MUTaHH~, Tye 3aTpeOyBaHoi B SINoHii,
P2M mmpoxko mpoHnKae B akaJeMiuHi i 1epKaBHI Kolla, a TakoX y Oi3Hec-
CHiBTOBApHCTBO Kpainu. Merononoris P2M pospobisimacs B Smonii ¥V
niepiox 1998-2001 pp., onuc sikoi mictuth Oinbme 400 cTOpiHOK.

Kpim Mi>kHapOJHUX HOPMATHBHUX JTOKYMEHTIB 1 CTAHAAPTIB Yy psiAi
KpaiH po3po0JIcHi i BUKOPUCTOBYIOTHCS HAITIOHAIBHI CHCTEMH CTaHIAPTIB 1
BUMOr. BOHM HOCSATH NMpPUBATHUI XapakTep 1 periaMeHTyIOTh OKpeMi ac-
mektd PM. OpHi€ero 3 HaHOLIBII PEACTaBHUIIBKHUX, ICTOPUYHO chopMOBa-
HUX 1 KOMIUIEKCHUX HalliOHAJILHUX CUCTEM CTaH/ApTiB € OPUTaHCHKI CTaH-
naptu 3 PM. Ixas perpocnektusa fonomarae 3po3ymiTH MigXoau 10 Mo6y-
JIOBH 1 pO3BHUTKY HalllOHAJILHOI CUCTEMH CTaHAapTiB 3 PM.

[epmi HanionanbHi ctanaaptu 3 PM 3'sBunmcs y Benukiit bpu-
TaHii y 1981 pory sk KOMIUIEKC CTaHIAPTIB 3 BUKOPUCTAHHS MEPEKEBHX TEXHO-
JIOTI{ JUIS yHpaBiIiHHS NpoeKTaMu (Oijblie BiJJOMI SIK METOAN MEPEKEBOr0
aHyBaHHs 1 ynpasiinas). [lepun Tpu cranpaptu, yBeneni B 1981 por,
Oynu TpHCBsiUeHi Oe31ocepeHbO MUTAHHAM 3aCTOCYBaHHS MEPEKHHUX METO-
JIiB, METOZIB MPOEKTHUX OLIHOK, 3aCTOCYBaHHIO OOYHCIIOBAIBHOI TEXHIKH,
a TaKoX aHaJi3y PECypCiB i KOHTPOJIIO BUTPAT y IPOEKTAaX.

VY 1984 p. 10 ckilagy KOMIUIEKCY CTaHIAPTIB YBOJUTHCS MOCIOHUK
3 BUKOPHCTAHHS MPOLIEAYp YIPABIiHHS, UIAHYBaHHSI, KOHTPOIIO M 3BITHOCTI.
[epuui Tpu crannapty, yBeneHi B 1981 p., cranm yacrunamu 2, 3 ta 4, a ocran-
Hit (1984 p.) — wactunorO 1. Y Takuii cmoci6 cTaHIapTH, 110 BU3HAYAIOTH 3a-
CTOCYBaHHSI MEPEXKEBOTO TUIAHYBAHHS 1 YIIPABIIHHS B 00J1ACTI MEHEIHKMEHTY
MIPOEKTIB, 3'IBUJIUCS ICTOTHO paHillle, Hi’)K OCHOBHHIA CTaHAAPT, IO CIIOKOH-
BIYHO PO3IJISIABCS B SIKOCTI, 110 BU3Hauae npouenypu PM. mocapiii Tep-
MIHIB, BUKOPUCTOBYBAHHX Yy CITKOBOMY IUIAHYBaHHI MPOEKTIB, 3'SIBUBCSI JIUIIIE
y 1987 p. IloniOHa mOCHiNOBHICTh BBEACHHS MEPLIMX OPUTAHCHKUX CTaH-
naptiB 3 PM BianoBigana cTyneHio npopoOieHHs pi3HuX acrhektiB PM B
OJHIM 13 caMUX PO3BMHEHHX MLIOAO LLOro Kpain. “/Ipyra yepra” OpurtaH-
ChKHMX cTaHmapTiB 3 PM Oyna BBemeHa y 1992 p. if Oyna BiIHOBIICHHSM
nepumx Tprox (1981 p.). ¥V 2000 p. Gymu yBemeHi mepiii TPH CTaHAAPTH
NPUHIHIIOBO HOBOI'O KOMIUIEKCY CTaHIAPTIB.

2.2. Npobecinui mMixuapopgui
Ta HauioHaneHi kBanidpikauinui cranmaprTH
N kepiBHMKIB i paxiBuiB 3 ynpaBiiHHA
inHOBaLiHMMM IPOEKTaMM

KomnereHTHICTE MEHEDKEPIB MPOEKTiB i (axiBiiB B obmacti PM
BU3HAYAETHCA HACTYITHUMH KOMITOHEHTaMU: 3HaHHS; HOCBIJ; YMiHHA i Ha-
BMYKH; €THKa; MpodeciiHuii crnocid MucineHHs; npodeciiHuid obpa3 aiH,
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BKJTIOYAI0YM BUKOPUCTaHHS METOMIB i KomTiB PM.

Bumoru, HopMH ¥ cTaHAapTH, SIKi TO3BOJISIIOTH TOBOPUTH TIPO TIPO-
(eciiiHy CIPOMOXXHICTh MEHEIDKEpa POEKTY 1 SKOCTI HOro poOOTH 3 MPOEKTY,
JUISl PI3HUX KOMITOHEHTIB YCTaHOBJIIOIOTHCS B PI3HOMY BUIJISII.

Ha puc. 2.1 npexacraBieHi KOMIOHEHTU npogheciiinoi Komne-
menmuocmi ¢haxieuie 3 PM (Project Management Professional) i MeHemKe-
piB mpoexkTie (Project Manager), siki HOpMYyIOTbCs CTaHAapTaMu i (a00) kBa-
nihikamiHHUMHA BUMOTaMH.

BHUKOPHCTOBYIOTBCS {:}? BHKOPHCTOBYIOTHCS
KBasTi(iKaIliifHi cTaHIapTH 1 CTaHAapTH TJI0Capiid, MPOIIEeCH,
METO/IH, 3ac00n

Ta HABUKH

Puc. 2.1 - KomnonenTu npogeciiiHoi KOMIIETEHTHOCTi MeHel:KepiB IPOEKTIB
Ta IXHE HOPMYBAaHHS 32 I01I0OMOI 010 CTAH/IAPTiB

Buznauenns npodeciiiHoi KOMIIETEHTHOCTI BiZIOYBA€ETHCS 3a JOMO-
Moror ceptudikaiiifHux BUMPOOYBaHb i y PI3HUX KpaiHax MPOBOJUTHCS
mo-pizHOMy. CKaxiMo, MidcHapoona cepmudpixayia IPMA niependadae 4o-
THPHU PiBHI KOMIIETEHTHOCTI ¥ TPOBOIHUTBCS aCECOPaMH, YIOBHOBAKECHUMH
IPMA. Tlporenypa icriuTiB TPUBAE BiJl OMHOTO O TPHOX JHIB, 3AJIEKHO Bif
PIBHS OMaraHs KaHIWZATA, 1 iependadae Horo 0O0B'I3KOBY OCOOHUCTY ydacTb.
VY Takmii ke crocid BHOYIOBYIOThCS CHCTeMH cepTu(ikamii B KpaiHax, 1o
npuiiasm cranaapT [IPMA y akocti 6a3zoBoro. B Ascrpanii AIPM mepen-
0agae ciM piBHIB KOMIIETCHTHOCTI, 1 OIiIHKA TIPOBOJUTHCS B KiJIbKa €TAITiB.
PMI (CIIA) mepen6ayae oauH piBeHb KOMIIETCHTHOCTI, a ICIUT POBOAUTHCSI
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MIPOTATOM JAEKIJIbKOX roguH ofHoro aus. 3 2000 poky ceprudikariifHi Bu-
poOyBaHHS HE BUMAraroTh OCOOMCTOI MMPUCYTHOCTI KaHAWAATa U 3iHCHIO-
IOThCS 3@ JOIIOMOTOI0 IMCTAHIIHHOI 3/1adi 1CIIUTIB Yepe3 Mepexy [HTepHer
B YIOBHOBaKeHiH opranizamii. J[msg nomycky no icnuty Tpeba mpoith
Bi0Oip Ha MiACTaBi BiANPABICHHUX paHille JOKYMEHTIB; OCHOBHUI KpUTepiil
BiI0OpY — HasIBHICTB IOCTATHHOT'O JAOCBi Ly PO eciiHOl AisuTbHOCTI 3 PM.

XKomna i3 cucrem ceprudikaliifiHux BHNpOOyBaHb HE BibHA BiJl
HenoiikiB. ['0JOBHE X TXHE PO3XOIKEHHS YKJIAlaeThCd B KOHLENTYalb-
HOMY Tiaxofi 10 mpoekTy. [Ipu mepeBasi mpoIecHOro miaxoay HaiOiIbI
ajiekBaTHa Mojieilb PMI, npu BepXOBEHCTBI CUCTEMHOTO MiAXOIY — MOJIEIb
AIPM, sIKIIO X B OCHOBY IMOKJIAJICHUH “MeHeKEepPChKUiT” MiIXiJ, JOIIbHE
BHUKOpHUcTaHHs Mozeii IPMA, APM, GPM Toro.

IPMA 1mopiyHO BHJIa€ CremiaibHui 30ipHUK [3], ¥ sKOMY iH(pOpMYeE
IpO CTaH MUTAHHS MIOA0 cepTHdIKaIlil, OCTAHHIX 3MiHAX, HABOAUThH CIHCKH
BCIX cepTu(iKOBaHUX MEHEDKEPIB MPOEKTIB 3 MI>KHAPOAHHUX 1 HalllOHAJIb-
HHX CTaHAAPTIB, OIIHHIX MIXXHAPOTHHX 1 HALlIOHAJILHUX aceCOpiB Ta iH.

Bumozu 0o 3nans eusnauaromoca mak 36anumu “3600amu 3Hanb”
(Body of Knowledge). Bonn yTBOpsTH CHCTEMY BUMOT JI0 3HaHb, JIOCBIY,
MaiCTepHOCTI MEHeKepiB MPOEKTiB 1 (axiBiis 3 PM.

3BoaM 3HAHb MIATPUMYIOTHCS W PO3BUBAIOTHCS MIKHAPOIHUMHU H
HalllOHAJIbHUMHK TIpodeciiHIME acoliialismMu. Y Liel yac acomiartii, OLTbi, HiX
B 20 xpaiHax maroth odiuiiini Haionansui Body of Knowledge on Project
Management (PM Bo) i HamioHansni cucremu ceprudikamii. 1li 3Boau 3HaHb
MIPE/ICTABIICHI Y BUIVISAI HALIOHAJIBHUX CHCTEM BUMOT JI0 Mpo(eciiiHOl KoM-
METEHTHOCTI a00 HAI[IOHAJIBHUX CTAHJAPTIB 3 OKpEMHX MUTaHb PM.

Tab6auus 2.1 — 3oy 3HaHb PsAY HALLIOHAJILHMX acouianiii Ta iHCTUTYTIB
ITpodeciiini Mi>kHapoHI KBamidiKaliiiHi cTaHAapTH

ICB — IPMA Competence Baseline. Version 2.0.

IPMA Editorial Committee:Caupin G. — Bremen, 1999

Cucremu HalioHaJIbHOI cepTHdikallii MeHEKEPIB MPOSKTIB Ta CHELIaNICTIB 3

YIpaBJIiHHS TPOEKTaMH i ipodeciiiHi HallioHabHI KBauTi(hiKalliiiHi CTaHAApTH

Body of Knowledge. Fourth Edition —

UK: APM, England, 2000.

A Guide to the Project Management Bodi

bazoswmii crannapt IPMA

Benuka bpuranis

CHIA of Knowledge (PMBOK Guide), 2000,
Ascrpais Co_mpeten_ce Standard,_ Level 4/5/6, AIRM Aust-
ralian Institute for Project Management? 1996.
Tepmanis ZERT, Zertifizierun_gsstelle der GRM Deutsche
Gesellschaft fur Projectmanagement e.V., 1998
Pocist VYnpaninas npoekramu. OcHOBU Tpodeci iHIX

3Hadb. HalioHaJIbHI BUMOTM 10 KOMIIETEHTHOCTI
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| cnienianicris. — Ceprudikariiina kowmicis, 2001 |

B obxacti PM Mi>kHapogHHUM HOPMAaTHBHHUM JIOKyMEHTOM, IO BH-
3HAYa€e CUCTEMY MIKHAPOIHMX BUMOT 710 KOMIIETEHTHOCTI MEHEKEPIB MPOEK-
1iB, € ICB IPMA. Ha iioro ocHOBI IPOBOJMTHLCSI pO3pOOKa HAIIOHAJIHHUX
CHUCTEM BHMOT JO KOMIICTCHTHOCTI (haxXiBIIiB y KpaiHax, IO € YiICHAMHU
IPMA. HamionanpHi cucteMu BuMor rmoBuHHi Bimmosiatu ICB IPMA # odi-
HiiiHO 3aTBepmKyBaTvcs (paTudiKyBaTHCS) BIANOBIIHUMH BIOBHOBa)KEHUMHU
opranamu [IPMA.

Huzka kpaiH, mo #e Bxoasath 10 IPMA (y T.u. CIIA, ABcrpadis i
SInoHisT), MalOTh BJIACHI 3BOJIM 3HAHB 1 CUCTEMU cepTUdiKallii.

3BO/IM 3HAHB PAAY HAIllOHAJBHUX ACOIiAIliil Ta IHCTUTYTIB, IO BH-
KOpPHCTOBYIOTHCSI ITpU cepTUdikalii MEeHeIKepiB MPOEKTIB y Pi3HUX KpaiHax
HaBejeHi y Ta0mwmi 2.1.

Mixcnapoonuii 36i0 3uane. International Competence Baseline (ICB) —
odiuiitanit MixkHaporHuii 3BiA 3HaHBb B obnacti PM, 1o migrpumMyeTbes i
posBuBaetkest IPMA. Jlns 32 kpain-uieniB [IPMA BiH € ocHOBOIO Juisi po3-
poOKM HaliOHaJbHUX 3BOJIB 3HaHB; y Ll Yac 3aTBEp/KEHI HalliOHAJbHI
3BO/IM 3HAHB, 1110 BianoBigaroTk ICB, MaroTh 16 kpaiH.

ICB Busnauae obnacri kBamigikamii i kommereHTHocTi B PM, a
TAKOX MPHUHIMITY OLIHKYM KaHAMJATa Ha ofepikaHHs ceprudikara. ICB mic-
TuTh 42 enemenrta (28 ocHOBHMX M 14 m0omaTKOBHX), 0 BU3HAYAKOTh 00-
JlacTi BUMOT JI0 3HaHb, MAaWCTEPHOCTI W mpodeciiHOMY IOCBiAYy B MeHe-
JDKMEHTI TIPOCKTIB.

ICB Bupanuii Ha aHIUIIHCHKIN, HiMENbKIH 1 (paHIy3bKiii MOBax.
OCHOBOIO 711 HROTO TTOCTYXKHIIO KiJIbKa HaIlioHANBHUX po3pobok: Body of
Knowledge of APM (Benuka Bpuranis); Beurteilungsstruktur, VZPM (IlIBeii-
uapis); PM-Kanon, PM-ZERT/GPM (Himeuunna); Criteres d'analyse, AFITEP
(Dpantis).

Koxua Bxinua B IPMA nHauioHa/ibHa acolfialiis BiAmIOBigaJbHA 3a
PO3pOOKY i 3aTBepKeHHs BIacHUX HallioHambHUX BUMOT JI0 KOMIIETCHT-
Hocti (National Competence Baseline — NCB) 3 mocwnannsm Ha ICB i Bia-
MIOBiTHO 710 HOT0, @ TaKOXK 3 ypaxXyBaHHIM HAIllOHATHHUX OCOOIMBOCTEH i
KynbTypH. HarioHanmsHI BUMOTH OLiHIOIOTHCS criermiansanM Komiterom IPMA
Ha BiamoBigHicTh ICB it 0OCHOBHUM KpHUTEpisiM cepTH]IKaIliil BiIOBIIHO IO
craamapty EN 45013 [4].

HauyionansHi 3600u 3nans. ICB € 0CHOBOIO 1151 pO3pOOKH i BHKO-
pHUCTaHHS SK HAIliOHAJBHI CHCTEMH BUMOT 1 CTAaHJApPTiB HAI[IOHAIBHUX 3BO-
IiB 3HaHb y KpaiHaX, siki BXomats B IPMA. Hamionanpri 3BOauM 3HAHB i
mporenypu ceprudikamii € i y psagi kpaiH, mo He € wieHamu [PMA, 30k-
pema, y CIIIA, Acrpauii, [linenHiit Kopei # y nedaxux iHImmx kpaiHax.

3 HaIiOHATBFHUX CTAHAAPTIB HAWITOMMPEHIINM JOKYMEHTOM B 00-
nacti PM, BukopucToByBaHuM (haxiBusimMu Oarateox kpain, € PMI PMBOK
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Guide. 3 1999 poxy PMI PMBOK ¢ narionaneauM cranmgaptom CIHIA sk
“I'mocapiii TepMmiHIB i ckopouens” B obmacti PM. Tpers pexaxuis PMBOK
Guide, narosana 2000 p. (momepenui Bumanus — 1987- ta 1996-ii pokwu),
miarBepmkeHuil sk cranaapt ANSI y 6epesni 2001 poky.

Honynsapuicte PMBOK PMI 00ymMOBIIO€TECS MPOCTOTOIO TO-
JaHHS YacTUHU 3HaHb PM y mpolecHOMY BWIUISAI W aKTHBHIN MOMITHI
PMI oo nommpenHs cBoro miaxony 3a mexamu CIIA. barato daxiBiiB
BHUKOPHCTOBYIOTH IICH CTaHIAPT SK OCHOBY Ul CBOEI MisUTBHOCTI i TOMY
HIMPO BBAXKAIOTH HOr0 Jie-(hakTo Mi>KHAPOIHUM.

OnHak, K Bi3HA4arOTh cami po3podmroBadi PMBOK, ... xxoneH
JIOKYMCHT HE MOXE BMICTUTH B ce0O¢ BCIO CyMy 3HaHb”. MeToauyHa mpoc-
tora PMBOK PMI nocsrayTa 3a paxyHOK omnucy crpomieHoi moaeni PM y
MPOLIECHOMY BHIJISII, 110 BUKOPHCTOBYETHCS JUTS YIIPABIIIHHS OTHUAM BiZ0C00-
JICHUM TNpOeKTOM. Te, 110 BaKKO a00 HEMOXKJIMBO MPEICTAaBUTH y BUIIISII
npoIeciB (HAMPHKIIAL, CTPATCTIYHUNA MEHEPKMEHT MPOEKTIB, MEHEHDKMEHT
3a MPOEKTaMH, MYJIBTUIIPOSKTHE YIPABIIHHS TOIIO), Y LBOMY JOKYMEHTI
HaJISKHOTO BiJJOOpa)KeHHsI He 3HANIILIO.

3arajioM iCHYIOTh HACTYITHI OCHOBHI MOJIOKEHHs cepTudikaii da-
XIBIIIB 3 YIPABIIiHHIO POEKTAMHU.

Cepmucdhikayis — RisbHICTD 3 MiATBEPKCHHS HE3AJIEKHOIO CTO-
POHOIO BIIMOBIAHOCTI MPOJYKIIii 200 MOCIYT YCTAHOBICHUM BUMOTaM.

Mixcnapoona cepmucdpixkauia ¢paxieuie 3 ynpaeninnio npoekmamu —
TpOLIeC BU3HAYECHHS BiJIIIOBIIHOCTI:

— npodeciiiHuX 3HaHb, JOCBINYy i HABUYOK KaHAWAATa BCTAHOBJIC-
HUM BUMOTram JIo (axiBIis 3 YIPaBIIHHIO MPOESKTAMHU;

— JSUTBHOCTI KaHAWIATa €THYHOMY KOJIEKCY KEPYIHOYOro IMPOSKTOM.

Opzan cepmudbikauyii — opraH, o 3AIUCHIOE cepTU(IKAIliIO.

Cepmugpikam paxieuya 3 ynpaeninnio npoexmamu — IOKYMEHT,
0 MIATBEPPKYE BIAIMOBIAHICTh MPOQECiHHUX 3HAHB, JOCBIY i HaBHYOK
KaH/IM/IaTa BCTAHOBJIGHMM BUMOTraM JI0 ()axiBIisl 3 YIIPABIIHHS IIPOEKTAMH.

AKpedumauia — nporienypa, 3a JOIOMOTOI0 SKOI BIIOBHOBa)KEHHH
opraH oQiuiiHO BU3HAE MOXKIIMBICTh BUKOHAHHS OpraHi3alli€e-37100yBauemM
KOHKPETHHX poOiT y 3asBIeHINA 00IacTi.

Kanouoam na cepmugixauiro — pisnana ocoba, 1m0 3BEpHYIAC
13 3aBKOIO Ha MPOXOKEHHS cepTH]IKallii.

[epeBaru ceprudikoBannx (HaxiBIliB 3 YIPaBIIHHIO IPOSKTAMU:

— MIXKHapOJHE BU3HAHHS KBaui(ikamii f KOMIIETEHTHOCTI;

— TepcoHaJIbHA IiepeBara Kap'epHOro 3pOCTaHHS;

— T BUIIEHHAS POQECIfHOT0 PEUTHHTY i IHU HaJJABAHUX TTOCIYT.

[epeBaru kKoMIaHi#, MO MarOTh cepTH(IKOBAaHMX (axiBIIB 3 yIpaB-
JIHHS POSKTAMH:

— 3a0e3meueHHs1 OTpeOn opraHizariil i kKoMnasid y kBamidikoBa-
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HUX (QaxiBIAX B 00J1aCTi YIIPaBIIiHHS IPOEKTAMU;

— 3a0e3MeueHHs] rapaHTOBAaHOI SIKOCTI IMOCIYr B 0ONacTi yrpas-
JIHHS POSKTaMU;

— MiABUIIEHHS eEeKTUBHOCTI pOOOTH OpraHizamiif, 110 BUKOPHC-
TOBYIOTH MOCTYTH CEPTU(IKOBAHUX KEPYIOUUX MPOSKTOM;

— MIIBUILEHHS PEHTHHTY 1 KOHKYPEHTHO3/1aTHOCTI KOMIaHil 3a pa-
XYHOK MPOQeCIiHOro yrpaBIiHHS IPOSKTAMH.

Ingpopmauin npo Cepmudpixosanux ¢haxieuie — nani npo Ceprudi-
KOBaHMX (haxiBIIiB, sIKi 3aHOCATHCSI B MDKHApPOIHWI 1 HAIlIOHAILHUI PEECTPH
(axiBIlB 3 yrpaBIiHHA IpoekTamMu i Ha BeO-caritit IPMA ta COBHET.

Buou cepmudpixamie. Kannunar, o yCHinrHO MPOMUIIOB BCi TPO-
LeypH 3a OJHUM 13 cepTudiKaliiiHiX piBHIB, oiepXKye cepTH(iKaT 3aTBep-
JDKEHOT0 3pa3Ka.

Pigens A. CeprudixoBanuii mupexTop nporpam abo npoekris — C/II1
(Certificated Project Director — CPD) moBuneH:

— OyTu 3IaTHUM YIPABIATH BCIMA NPOEKTaMM KOMIaHiI abo Mpoek-
Tamu 11 BijtiieHHs: 200 BCIX MPOEKTIB MPOrpaMH;

— MaTH JOCBiJ| YIPaBIiHHA MPOEKTaMH 1 MporpaMamu He MEHIIe
I'SITH POKIB, 3 SIKUX KaHIWUIAT HE MEHIIl TPhOX POKIB OYB BIIINOBIANbHUI 32
KEpiBHHUIITBO, KOOPAUHALIIO i yrpaBimiHHS MopTdesieM MMPoeKTiB;

— YMITH 37iHCHIOBATH KEPIBHUIITBO KOOPJIMHALIEIO i KOHTPOJIb BCIX
MIPOEKTIB KoMMaHii abo 11 BiJyIijIeHb;

— MaTH TOpT(denb KOHKPETHUX CTPATETiYHUX IMPOMO3UIIN II0A0
3arajJbHOr0 YIpaBJIiHHS B KOMIIAHIl;

— OpaTd ydacTh y HIITOTOBIN MEPCOHANY, 33 IsTHOTO B yIpPaBIiHHI
MPOEKTAaMH I KepYIOUUX MPOEKTaMHU;

— BIZIMOBIZIATH 32 peaizalliio YIpaBlliHHS MPOSKTaMHU, PO3pPOOKY Ke-
PIBHHX i HOPMaTHBHUX MaTepiaiB, a TAKOXK 3aCTOCYBaHHS OCHOBHHX METO-
JIB 1 KOIITIB.

Pigens B. CeptudikoBanuii kepytounii npoexkramu — CKII (Certi-
ficated Project Manager — CPM) noBuHeH:

— OyTH 30aTHHM CaMOCTiIHHO YIPaBIISATH CKJIATHUMH IIPOSKTAMIL

— MaT{ JOCBi YIpPaBIiHHSI MPOEKTAaMHU HE MEHIIE IT'SITH POKiB, 3
SIKFX HE MEHII TPHOX POKIB — Y SKOCTI BiAITOBINATHHOTO 32 KEPiBHUITBO Ta
YIIPABIIiHHS CKJIaJHUMH ITPOSKTAMH;

— YMITH 3MIHCHIOBATH KEPIBHHUITBO KOOPIMHAIIEI0 Ta KOHTPOJb
BCIX IPOEKTIB KoMITaHii abo ii BijineHsp;

— MaTH TOpTQeNh KOHKPETHHUX CTPATETiYHIX MPOIO3HIIii MI0I0 3a-
TaJIGHOTO YIPAaBJIiHASA B KOMITaHil;

— OpaTtu y4acTs y MiroTOBIl IePCOHATY MO0 YIPABIiHHS IPOEKTIB,

— BIJNOBIIaTH 32 peaji3amilo yNpaBIiHHS MPOEKTaMH, PO3pPOOKY
KEpiBHHX i HOPMAaTUBHUX MaTepialiB, a TAKOXK 3aCTOCYBaHHS OCHOBHHX Me-
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TOJIB 1 KOIITIB.

Pigenv Bl. CeprudikoBaHuii Kepyounii Mi>KHAPOAHUMH ITPOEK-
tamu — CKMII (Certificated International Project Manager — CIPM) noBuseH:

— OyTH 3JaTHHUM CaMOCTIHHO YNPaBISATH CKJIAIHUMH HPOEKTaMH,
BKJTIOYAI0OYN MIXKHAPOJIHI ITPOEKTH;

— MaT JIOCBiJl yNpaBIiHHS MPOCKTAMU HE MEHIIE I1’SITH POKiB, 3
SIKMX HE MEHIIE TPhOX POKIB Y SIKOCTI BiJIIOBIAJILHOTO 3a KEPIBHUITBO U
YOPaBIiHHSA CKJIAJTHUMH MPOCKTAMHU;

— MaTH JIOCBi poOOTH B MIPOCKTaX HE MEHIIIE TPHOX POKIB;

— BOJIOZIITH OJTHI€IO i3 TPHOX 1HO3EMHHUX MOB: aHIJIIICHKOFO, HIMEI[h-
K010 200 (hpaHIy3bKOr0 — 7S MPOdECiHHOT TiSITBHOCTI;

— BIAMOBiIATH 3a 3MIMCHEHHS CKJIAJHOT'O MPOEKTY, IOB'S3aHOTO 3
0e3/Mu4I0 B3aEMO3aICKHHX TiACUCTEM i €JIEMEHTIB, a TAKOX 3B'SI3KiB 3 OTO-
YEHHSAM MPOEKTY; JACKiIbKOMa KOMIaHisMH Ta (ab0) opraHi3aiiitHUMHU Ou-
HUISIMH, 3aTy4CHUMH B TIPOEKT; PI3HUMHU (YHKIIOHAJBHUMH cdepamu i
JMCIUILTIHAMHY, 3aJiTHUIMU B TIPOEKTI; PI3HUMHU (ha3aMU KHUTTEBOTO LUKITY
NPOEKTY, 110 MalTh 3HAYHY TPUBAIICTH; 3aCTOCYBaHHS PI3HUX BiJOMHX
METO/IiB, KOIITIB i IHCTPYMEHTAPIIO 3 YIPaBIiHHS POSKTAMHU;

— KepyBaTH BEIMKOI TPYIOI0 MIepCOHAIly, 1110 Oepe yJacTs B yIpas-
JIHHI IPOEKTOM;

— OpaTu yyacTh y MIKHApOJHHUX 3axoax 1 Gopymax II00 yrnpas-
JIHHS TIPOEKTaMHU.

Pigens C. CeprudikoBanuii podecioHa 3 ypasIiHHs IPOSKTAMH —
CITVYTI (Registered Project Management Professional — RPMP) nosuneH:

— OyTH 3aTHHM CaMOCTIHHO YNPAaBJIATH HECKIaIHUMHU IPOSKTaMH
i JIoTIoMaraTt Kepyo4oMy CKIIaJHHUMHU MPOEKTaMHU y BCIX (DYyHKIIOHAILHUX
00JIaCTSIX YIPABIIHHS POEKTAMH;

— MaTH JOCBIJ| YIPABIIHHSA MPOEKTAMHU SIK KEPIBHUK y (YHKIIIO-
HaJIbHUX 00JIACTAX HECKIAAHOTO MPOEKTY He MEHIIE TPHOX POKIB;

— BIJITIOBIIaTH 3a 3/iHCHEHHSI HECKIIQJIHOTO MPOCKTY i 3a BCl HOro
napaMmerpu;

— YIpPaBIATH HEBEJIMKHMU TPYIIaMH IEPCOHATY 3 YIPaBJIiHHA IPOSKTOM;

— 3aCTOCOBYBAaTH METOJH, KOIITH ¥ iHCTPYMEHTApil 3 YIpaBIiHHA
TPOSKTAMH;

— OYTH 3[]aTHUM TPALIOBATH SIK KEPIBHUK Ipynu (axiBiiiB, 110 BXO-
IUTH Y KOMaHAY CKIAJHOTO MPOEKTY, 1 BINMOBINATH 3a BiIIOBiAHI mapa-
METpPH MPOEKTY.

Pigens D. CeprudixoBanuii paxiBerp 3 yrpaBIiHHSI TPOEKTaAMH -
COVII (Project Management Professional — PMP) noBuneH:

— MaTH 3HAHHSA Yy BCiX OONACTAX YIpaBIiHHA MpoektaMu (i OyTh
3/IaTHUM 3aCTOCOBYBATH X Yy JIEIKHX 00JIACTSIX SIK (haxiBelp);

— MaTl [OIMPOKUH CIEKTp 3HAHb B YIPABIIHHI NPOSKTaMH U OyTH
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3/ITaTHUM 3aCTOCOBYBATH IIi 3HAHHS Ha TPaKTHIL;

— OyTH 37JaTHUM BUCTYIIATH SIK WIEH KOMaHIM MPOEKTY B Oyab-
SIKIH (DyHKIIOHAJIBHIN 00IacTi 3 yIpaBIiHHS TPOEKTaMH.

Bumoru, nporonoBani 10 ¢axiBuiB 3 yIpaBiliHHIO IPOEKTAMH pi3-
HUX piBHIB cepTH(iKalii HaBeneHo y Tabnui 2.2.

Tabmauus 2.2 — Bumorn 10 ¢axiBuiB 3 ynpapiiHHs MpoeKTaMH
pi3HuX piBHIB cepTHgikamii

PiBens ceprudikanii

Bumoru o daxisiis A|B|[B1{C|D

1. 3paTHICTb YNpaBIATH:

— IIPOTPaMoIo

— CKJIAIHUMHU IIPOCKTaMU X X X

— I[IPpOCTHUMH IIPOCKTAMHU

— OCHOBHHMMH (byHKHiHMI/I B CKJIaIHUX TIPOCKTaX

— OKpeMHMH (YHKIIISIMU B TIPOEKTI HA OCHOBI CBOiX 3HaHb X

2. JTocBin pobotu:

— KEPYIOUUM MPOEKTOM (I1’SITh POKIB) x | x | x

— KOOPJMHATOPOM KOMIUIEKCY MPOEKTiB (I1'SITh POKiB)

— Y MDKHapOAHUX NPOEKTax (TpU POKN) X

— Y KOMaH/Jli TPOEKTY (TpH POKH) X

3. Bumia ocsita x | x| x| x| x

4. BiJIbHO BOJIOAITH OJHIE€IO 3 IHO3EMHUX MOB
(aHrIHCHKOI0, PPaHIY3bKOI, HIMEILKOK))

ETamu ceprudikamiiinoro npoiecy uis pi3HUX piBHIB cepTH(iKa-
il HaBesieHo y Tabmumi 2.3.

Taouuus 2.3 — ETanu ceprugikauniiiHoro npouecy st pisHUX piBHIB cepTudikanii

Fran PiBeHs ceprudikarii
D | C BBl A

1. HananHs BXiJHUX JOKYMEHTIB
1.1. CainourBo npo cruiaty cepTudikaiiiHoro BHECKyY X X
1.2. 3asiBka Ha ceprudikamio i AHKeTa X X X X
1.3. 3anoBHeHa DopMa CaMOOIIIHKH X X
1.4. Cincok BUKOHaHUX MPOEKTiB X X
2. Yuactb y po0oTi ceMiHapy X X X
3. HaganHs pe3tomMe npo MpoeKT X
4. HapauHst 3BIiTY PO MPOEKT X X
5. [TucemMoBHit icTTUT X X X
6. IaTeps'to X X
7. Bpyuenns ceprudikara (anessiis) X X X X
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|8. Peceprudixaris | | X | X | X |
Mixcnapooui acecopu
Acecopu 00'€KTHBHO OIIHIOIOTh 3HAHHS 1 JIOCBiJ KaHAWIATIB Ha
cepTUdiKaIlifo W BiAMOBIIAIOTH 3a I1i OIIHKK. BOHW MOBUHHI MaTH 3HAHHS i
JocBin ceprudikaryi, JoTpUMyBaTHCh KOH(ineHiHHOCTI iH(opMarii, oTpu-
MaHOI y IIbOMY TPOLIEC], MAKCUMaJIbHO HAMAraTHCs YHUKAaTH OYIb-SIKHX 3iTK-
HEHb 1HTEpECiB Ta OLIHIOBATH KaHIIUIATIB PETEIHHO I CIIpaBeInBO.

2.3. CranpapTM i HOPMM MNiANPMEMCTB 3 yNpPaBJliHHS
npoexTaMm

BakaHHs MaTH rany3eBi i KOPIIOPATHBHI CTAHAAPTH 3 YIPABIiHHS
NPOEKTaMH /It 0araThboX MiJINPUEMCTB MPUHHSIIO YCBITOMIICHHH XapakTep.
OnHak ciijJ 3a3Ha4YuTH, 10 TXHS po3poOKa i BIPOBAKEHHS 3aCHOBaHI Ha
KOMIUIEKCHOMY W TapMOHIYHOMY BUKOPHCTaHHI 000X BH[IIB PO3IIISHYTHX
CTaHIApTIB (CTAaHAAPTH, II0 BU3HAYAIOTH Mporecd PM, i craHmaprtu, 1o
BU3HAYAIOTh KBaji(iKaliiHi BAMOTH 10 (GaxiBIIiB).

BukopucraHHs Uil CTBOPEHHSI M BIPOBAIKEHHS KOPIIOPATUBHUX
cranaaptis PM TiIbKK OJHOTO TUITY CTaHIAPTIB HE MOXKE MPUBECTH JI0 yC-
Xy yepe3 HEeMUHY4YHUI KOH(IIKT Mixk 3acobamu PM 1 piBHem npodeciiiHol
KOMIIETEHTHOCTI W KyJbTYpH MEHe/pKepiB 1 ¢axiBuiB. Tak, “TeXHOKpaTH4-
HU” mizaxia (To0To Haronoc Ha mpouecH it meroau PM) 6e3 3miHK opraHiza-
uiitHoOi 1 pogeciiiHOl KyIbTYpH MEHEDKEPIB 1 IepcoHaly — i 6e3 BUKOpHC-
TaHHS BIJINOBIIHMX KBaJi(iKaliiHUX CTaHIAPTIB — MOXE MPHU3BECTU [0
TOrO, 1[0 peajibHUil piBEHb KOMIIETEHTHOCTI MeHepKepiB 1 (axiBLiB Oyne
HeaJeKBaTHUI HEOOXiTHOMY IJIsl BIPOBA/UKEHHS CTaHAApTYy, IO Haldac-
Tillle BUKJIUKAE TPOOJIEMH MPAKTUYHOI'O IXHHOI'0 BUKOPUCTaHHSL.

Ta6auns 2.4 — Komnonentu 3micty PM 1a BinnoBigni cranaapru
Kommnonent 3mictry PM Cranmapt
OcnosHi: ISO 10006, ISB IRMA, PM BoK UK Ed.4

Crpateriamuid |y coni: 1SO 10007
THeTpyMmerHTanbHii OcHOBHI: 1SO 10006, ISB IRMA, PM BoK UK Ed.4
Jomatkogi: BS xxx, DIN xxx
Ocnoawui: ISO 10006, ISB IRMA, PMBOK PMI, PM
e BoK Ed.4, HTK COBHET, BS xxx, DIN xxx
Onepamniinuit

Honatkosi: ISO 9004:2000, ISO 15288:2000,
ISO/IEC TR 15504 SPICE, ISO 12207

ISO 15188:2001, 1SO 15288:2000, ISO/AWI 22799,
TexHiuHMHA ISO/IEC TR 16326:1999, ISO/IEC TR 15504 SPICE,
ISO 12207 Ta in.
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VY pamkax Mozeni cydacHoro PM MoXHa TOCTaTHbO TOYHO BU3HA-
YUTH 00TaCTi 3aCTOCOBHOCTI pi3HUX cTaHAapTiB [7]. Tak, IS KOMIIOHCHTIB
3MicTy cydacHoro PM Mo)kHa NpuiHSTH CTaHAApTH, HaBe/eH] y Tadnmmi 2.4.
BomHouac, Mexi 3acTOCOBHOCTI THX a00 iHIIMX CTaHAAPTIB JIOCUTH YMOBHI
i 3aJIeKaTh BiJl KOHKPETHUX MPOEKTIB i TXHIX KOMaH]I.

YacTo cyBOpe BHKOHAHHS CTAaHIAPTIB OOTSHKYE MPOEKT, BUMa-Ta-
104M OLTBIIOrO Yacy ¥ BUTpAT mpaili i, BiAMOBIAHO, 301IBIIYIOUN BapTICTh
MIPOEKTY, aje MpU LOMY HE pPOOHTH HAJISKHOTO MO3UTHBHOTO BIUIMBY Ha
KiHIEeBi pe3yinbratd. OfHaK, SKIIO KOMaHAa Jo0pe MiAroToBIIeHa il iHTe-
rpoBaHa B KOHTEKCT MPOEKTY, TO BUKOPHCTAHHS iHTEp(enciB y MPOeKTi
IHCTpYMEHTIB, OOYMOBJIEHHX 32 JOIOMOI'OI0 CTaHAAPTIB, HOPM 1 perjamMmeH-
TiB, CTa€ MPOCTO OJTHUM 13 MPOSBIB il BUCOKOT'0 NpodecioHamizmy.

3 iHmoro 00Ky, SIKIIO MPOEKT JOCUTh BEJIMKUH W y HHOMY 3alli-
KaBJICHa BENMKa KUIBKICTh PI3HOPITHUX YYaCHHKIB, TO CTAHAAPTH CIIYyXKaTh
3aXKMCTOM BiJ| “‘CaMOJisUILHOCTI”, KOH(QIIKTY iHTEpeciB, HEOOIPYHTOBAHHX
piuiens i HekBatidikoBaHoi poboTH. B ocTaToyHOMY MiICYMKY, HONATKOBI
BUTpPAaTH Ha PO3POOKY, BIPOBAKEHHS W BHKOPHCTaHHS KOPIIOPATUBHHX
cTanaaprtiB 3 PM KOMIIEHCYIOThCSI €KOHOMIEIO Yacy, 3HWKEHHSIM PU3HKIB,
KpalIoK KOOPAMHALIEIO AisTbHOCTI YYacHUKIB 1 T.I. Y 1el yac riobaii-
3amis crangapTusanii B odnacti PM Bene no yHidikaiii BUMOr 10 Komrie-
TEHTHOCTI MEHEIDKEPIB 1 (axiBIliB, a TAKOXK JJO BUPOOJICHHS CTaHAAPTIB Ha
yHi(ikoBaHy TepMiHOJOrit0 i npakTuky. Lle crpuse GpopmyBaHHIO €1UHOT
npodeciiiHol MOBH 1 PO3YMIHHIO B3a€MO3JISKHUX POOIT B OpraHi3aliiiHO
PO3IIOAIEHUX MPOEKTHUX KoMaHaax [8].

B o6nacrti PM BapTo po3pi3HATH Te, 110 MOXKHA CTaHAAPTU3yBATH
i 110 HEAOLIILHO 200 HEMOXKJIMBO CTaH/IAPTU3yBATH.

Y MDKXHApOAHUX 1 HAIlOHAIBHUX CTAaHIAPTaX BUKOPUCTOBYIOTH
Pi3HI miIXoau 10 CTaHz[ame.aui'l' 3MiCTy PM. Ile moB's3ane 3 pO3XOIHKEH-
HAM MiAXOIIB 1O CprKTypI/ISaI_Ill IismpHOCTI M Moneneit PM, Buxopucto-
BYBaHHMX Ha NPAKTHIl B Pi3HMX KpaiHax 1 ramy3ax. Sk o0'ektu craHmap-
TH3aLil, K IPaBUIIO, 00paHi pi3Hi rIocapii, IpouecH i METOIH.

JisuTbHICTh MEHE/DKEPIB MPOEKTIB 1 (haxiBIIiB 3 iX YIIpaBIiHHS YHi-
(bikyeTbes 32 TONMOMOrow mpodeciiHux KBamidikaliiiHuX craHiapTiB (BU-
Mor) i cepTudikariii mporuecy i mporeyp BCTAHOBICHHS BiITOBIIHOCTI 3HAHB,
JOCBiTy, MaiicTepHOCTI I OCOOHMCTHX SKOCTEH MeHekepa MPOeKTy ado
(haxiBII 3 yIIPaBIiHHS MPOSKTAMH BCTAHOBJICHNM BIMOTaM 1 HOpMaM.

2.4. CrpyxTypa Ta BMicT cTaHmapTy ynpaBiliHHS
IIpoeKTaMu

HpaKTI/IKa CTBOPCHHS BJIACHUX MCETOOUK 3 praBJ'IiHH}I IPOCKTaMH
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(“dipmMoBHX cTaHIAPTIB”) IIMPOKO MOIIUPEHA B HAHOUIBIINX 3aXiTHUX KOM-
nanisx: Oracle, IBM, Pricewaterhouse Coopers, Andersen Consulting, SAP,
Enron Power i in.

CraHgapTy ynpaBliHHS NPOEKTaMH PiBHS IiIIPHEMCTBA B YaCTHHI
METO/0JI0Tii 3BUYaiiHO MalOTh OCHOBY, OOYMOBJIEHY JIOKYMEHTaMH JIOCHTh
3araJbHOr0 Xapakrepy (1HOAI Ii JOKYMEHTH Ha3uBaroTh “‘pamMkoBuME”). J10
TaKuX JIOKyMEHTIB BimHOCHTHCS Project Management Body of Knowledge
(PMB0) AmepHKaHCHKOrO iHCTHTYTY yrpaBiiHHIO mpoektamu (PMI), Bu3Ha-
HHUI MDKHapOJHUM cTaHaapToM jae-dakro, i cranaapt [SO 10006:1997, mo
JIOZIaB HHU3KY HAaHOUTBII BXIMBUX NOJoKeHb PMBo cTaTyc craniapTy Je-rope.
CyTHICTh mepexoy BiJ paMKoBHX cTaHmapTiB (ue it PMBo, 1 B mie Oibimii
Mipi — ISO 10006) no cranmapry migmpueMcTBa mojisrae B ixHIW crelia-
Jizamii Ta aerasizarii.

Crenianizanis 03Ha4a€e BKIIOYESHHs B CTaHAAPT MiANPUEMCTBA THX
1 TUIBKM THX TIOJIOXKEHb, SIKI MAIOTh BIJHOIICHHS 0 MPOCKTHOI MisJIbHOCTI
came Ha L[bOMY MiJIPUEMCTBI i y puB'sI31i 10 #oro peaniii. Hacamnepen i3
OO0 BUHHKAE 1MOTpeda, o0 Taki peanii MOBUHHI OYTH 4iTKO BH3HAYEHI.
Hy a Bu3Hauatu peanii Tpeba B 4iTKO cpOpMYIIbOBAHUX IOHATTAX, BUMIP-
HHX TTOKa3HHUKax 1 T.1. Y 3B'S3Ky 13 UM CTaHIAPT MiANPUEMCTBA HEMHUHYYE
MOBUHEH MICTHTH OINHC 1 KJIacu(iKallito MpOeKTiB KOMIAHII.

[Ipoektn koMMaHii MOXYTh BiTHOCHTHCH A0 PI3HUX MpodeciiHuX
obnacteil JisutbHOCTI (HOpUANYHA, (piHaHCOBa IT, 6yzniBenLHa MapKEeTHH-
roBa i T.A.), MaTH Pi3HY CKJIAJHICTh i3 MOJIALY po3s }I3YBaHI/IX 3aBJaHb,
pi3Hmii Maciitab — 3 norJisty HpI/IBa6HIOBaHI/IX pecypciB 1 niependauyBaHOro
pesynbrary. Jeski xareropii MpOEKTiB MOXKYTb MaTd CBOIO cHenudiky B
paMKax KOHKpETHHX Tanmy3edl. OpraHizalliiiHi CTpyKTypH i epCOHAN MPOEKTY
TAKOX € MPEJAMETOM crierianizamii. Y craniapti miAnpueMCTBa MOXYTh HE
TiJbKH (IKCYBATUCS TPOEKTHI poii (KepiBHHK IMPOEKTY, aJMiHICTpaTop,
MeHe/Kep 3 SKOCTI ¥ T.A.), ane ¥ BU3HAYATHCS CTPYKTYpa W MpPUHIUIN
(opMyBaHHs OpraHiB yIpaBlliHHS HpoekTamu. [Ipukinamom Takoi creria-
mi3amii MOXe CIY)KHTH IBOPIBHEBA YIPABIIHCHKA CTPYKTYpa B IPOEKTAX
BHpoBaakeHHs cucreM ERP.

Jns Bcix mocTitHUX (3 TEBHOIO IITATHOIO CTPYKTYPOIO) IMiIpO3-
IimiB, TUM a0 IHIIMM CIIOCOOOM TIOB'S3aHMX 3 BUKOHAHHIM IIPOEKTIB,
MMOBUHHI OyTH BH3HA4YeHI NPUHIMIM IXHBOI YYacTi B TNPOEKTaxX — BHUIU
BHUKOHYBAaHHUX POOIT, MTOPSIOK BUIUICHHS W BIAKIMKAHHS TIepCcOHATY, popmu i
PO3MIpH OZepKyBaHOI BUHATOPOJIH.

Jis KepiBHUITBA X MiAPO3AUIIB ITOBHHHI OyTH BH3HAYCHI iXHI
mpaBa i 00OB'SI3KM CTOCOBHO OpTaHi3alliifHUX CTPYKTYp mpoekty. s cris-
PpOOITHHKIB, 3ay4eHHX y TPOEKT, — MpPaBWIA, IO PETIAMEHTYIOTh IXHIO
pobOTy B MPOEKTi, Yy TOMY YHCHI PETYIIOI0Yi MUTAHHS MOABIHHOTO MiAmo-
PAOKYBaHHS i MaTepialbHOTO CTUMYJIFOBaHHSI.
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[Ipeamerom crienianizarii € i IporecH YpasiiHHS TPOSKTAMHU.

OOpaHi eneMeHTapHi TPOLECH YTBOPIOIOTH IPOLEAYPH YIIPABIIHHS
MIPOEKTaMH, SIKi MOXYTh OyTH o0y10BaHi 3a “OCHOBHM’ IIPUHIHIIOM.

Ormvic UX MpoUEAyp i CTAHOBUTH OCHOBHMIL 00CST cTaHAapTy. SKmio
Oyru OLible TOYHUM, I CTaHAAPTOM IiNPHEMCTBA PO3YMIEMO CYKYI-
HICTh JOKYMEHTIB, IO MOSICHIOIOTH a00 TPOIOHYIOTh, y SKil ITOCHITOB-
HOCTI, CTPOKH, 3 BUKOPUCTaHHSM SKHX IIa0JOHIB MOTPIOHO BHKOHYBATH Ti
a0o 1HII Jii B TpOIIEC] YIPaBIiHHIO MpoekTamu. KiTbKiCTh IUX JOKYMEHTIB
3aJISKHTh BiJI CTYNEHs JeTalli3allii CTaHaapTy i Moke OYTH JIOCUTH BEJIHKOIO
(Bim nmecsATKIB 0 COTeHb NOKyMeHTiB). Ha puc. 2.2 BoHM mpeacTaBiieHi y
BUDJISII MIPAMIJTH, 10 3BUYAHO BUOYIOBYETHCS 3BEPXY BHH3.

TToniTuka KomIaHii
3 YIpaBJliHHS TPOEKTaAMU

Ipouenypu ynpaBiiHHS
POEKTOM

JonartkoBi iHCTpyKii
3 BUKOHAHH;I IIPOLIEAYP

[ITabn0HM JOKYMEHTIB

Puc. 2.2 — CTpykTypa CTaHAAPTY YNPABJiHHA NPOeKTAMU

[peaMerom orucy B CTaHAAPTI MOXKYTh OYTH TAKOXK THITOBI CUTYaIlil,
XapaKTepHi Ui MPOEKTIB MiANPHEMCTBA, 1 peKOMeHIalii MeHemKepaM 3
pearyBaHHS Ha IIi CUTYyalii, TOOTO CBOEPITHI TAONHUII PillIeHb, TUITY CITUCKY
MOXJIMBHX HECIPABHOCTEH 1 peKOMEHIAIIIH 3 IXHBOTO YCYHEHHSI.

KoHTponbHiI nMTaHHS

1. Oxapakrepusyiite Mixaaponauii crangapr PMBO (A Guide to
the Project Management Body of Knowledge).

2. Oxapakrepusyiite MixkHapoauuii cragmapt 1SO 10006 (Guide-
lines to Quality in Project Management).

3. Oxapaxrepu3yiite MixHaporuuii crarmapt Prince 2 (PRojects IN
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Controlled Environments).

4. Oxapaxrepusyiite mixkHapomuuii cranmapt OPM 3 (Organiza-
tion Project Management Maturity Model).

5. Oxapakrepusyiite MibkHapoaHuii crannapt P2M (Project and Pro-
gram Management for Enterprise Innovation).

6. Ha3BiTh KOMIIOHEHTH NpOdeciiHOI KOMIIETEHTHOCTI MEHEIKe-
PiB IPOEKTIB i1 iXHEe HOPMYBaHHSI 3a JJOTIOMOT'OIO CTaHJIAPTIB.

7. OCcHOBHI 3BO/I 3HaHb HAI[IOHAJHLHUX ACOLIAIlii Ta IHCTUTYTIB.

8. OxapakTepu3yiiTe OCHOBHI HaI[lOHAJILHI 3BOJIU 3HAHb.

9. Bunu ceptudikaris.

10. XapakTeprCTHKA OCHOBHUX CTaHIAPTIB 1 HOPM MiJNPHEMCTB 3
ynpasiiHHs npoektamu. CTPYKTypa 1 3MICT CTAaHAAPTY YIPABITiHHS IPOEKTAMH.

TecTOBi BaBIaHHS

1. Jlo ocnosnux mixicnapoonux cmanoapmis 3 ynpasiinHsa npoekx-
mamu HaieHcumsn.

a) 1SO 10006 (Guidelines to Quality in Project Management);

6) PMBO (A Guide to the Project Management Body of Knowledge);
P2M (Project and Program Management for Enterprise Innovation);

B) Prince 2 (PRojects IN Controlled Environments); OPM3 (Organi-
zation Project Management Maturity Model);

r) Pr 1 (PRojects IN Controlled Environments); PM1 (A Guide to the
Project Management Body of Knowledge).

2. P2M — ...

a) CTaHJAapT, BHITYIICHUH aMEpPHKAHCHKUM [HCTHTYyTOM YTpaBiiHHA
npoektamu (PMI), 1o npencrasisie coO0K0 BCEOIUHMIA MiAXij, SIKMA TOToMarae
opraHizallisiM OLIIHIOBAaTH i PO3BMBATHU CBOI MOXKJIMBOCTI 3 €(EKTHBHOI peai-
3allii IpOEeKTIB,;

0) SAMOHCHKUN MIAXIJ 0 YIPaBIIHHS CKJIAJHUMH MPOCKTAMHU BIPOBA-
JUKCHHsI IHHOBAI[iIMHUX TEXHOJIOTiIH Ha PIBHI MIANPHEMCTB y HecTalOilIbHOMY
CepeIoBHILL;

B) METOJIOJIOTsl YIIPABIIIHHS NPOeKTaMu, po3pobieHa arenrctBoM CCTA
(Central Computer and Telecommunications Agency) B 1989 sik ypsioBuii cTaH-
napt Benmkoi Bpuranii 1y1st yripaBiiHHS POEKTaMH B iHOPMAIIIHUX TEXHOJOTISX;

') BU3Ha4ae obsacti kpasigikaiii # KoMreTeHTHOCTI B PM, a Takox
TIPUHIIMITK OI[IHKKM KaHJMIaTa Ha OJlepKaHHs cepTudikara.

3.0PM 3-...
a) CTaHJApT, BHITYIICHUH aMEpPHKAHCHKHUM [HCTHTYyTOM YTpaBiiHHS
MIPOEKTaMH, SBIISIE COOOI0 BCEOIYHMI MiAXiN, SKHHA JTONIOMAarae opraHi3amisMm
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OLIHIOBATH i1 PO3BHUBATH CBOI MOMIIMBOCTI 3 €()eKTHBHOI peaitizanii MpoeKTiB;

0) ATOHCHKMIT MIIXIX 10 YIPaBIIHHA CKJIAJHAMHU IPOEKTaMH BIIPOBA-
JDKCHHs IHHOBAaIlIHMX TEXHOJOTIH HAa PIBHI MiNIPHEMCTB y HECTA0ITBHOMY
CepeIOBHIIL;

B) METO/IONIOTISL YIIPABJIIHHS IIPOEKTaMH, PpO3pOOJICHA AareHTCTBOM
CCTA (Central Computer and Telecommunications Agency) B 1989 sik ypsino-
BUii cranmapt Bemukoi Bpuranii Ui ynpasiiHHS IpoeKTaMu B iH(pOpMaIiHHIX
TEXHOJIOTSX;

T) BU3Ha4ae obyacTi kBauidikamii i kommeTeHTHOCTI B PM, a Takox
TIPYHIIAIYA OLIHKK KaHAWIaTa Ha Ofiep)KaHHs cepTudikara.

4. Prince 2 —...

a) e CTaHJapT, BUITYIICHWA aMepHKaHCBKHM I[HcTHTYTOM VYmpaB-
ninHs npoexkramu (PMI), mo npencrasisie coboro BeeOiUHMM miaxin, skuit 1o-
IoMarae OpraHizallisiM OLiHIOBAaTH i PO3BUBATH CBOI MOXKJIIMBOCTI 3 €(heKTUBHOI
peasizanii NpoeKTiB,;

0) SITOHCHKMH MiAXiJ 10 yHpaBJIiHHA CKJIaJHUMH HNPOEKTaMHU BIIPOBa-
JUKCHHsI IHHOBAlliHHUX TEXHOJOTid Ha pIiBHI MiANPHEMCTB y HecTaOilIbHOMY
CepeIOBHILL;

B) METOZIOJIOTIS YIPABIIHHA MpoeKTaMy, po3podieHa arenrcrsom CCTA
(Central Computer and Telecommunications Agency) B 1989 sk ypsaoBuii
crangapt Benukoi Bpurtanii ans ynpaBiiHHA npoekTamMu B iH(opMariiHuX
TEXHOJIOTIAX;

') BU3Ha4ae obnacti kawidikanii # komreTeHTHOCTI B PM, a Ttakox
MIPUHIMITK OL[IHKKM KaHJHUIaTa Ha OJIepKaHHs cepTudikara.

5. Moodenv Opzanizauiitnoi 3pinocmi ynpaeninua npoekmamu — ye:
a) SO 10006 (Guidelines to Quality in Project Management);

6) PMBO (A Guide to the Project Management Body of Knowledge);
B) P2M (Project and Program Management for Enterprise Innovation);
r) OPM3 (Organization Project Management Maturity Model).

6. Cucmema 3nanv npo npouecu ynpaeiinHa RPOEKMaMu — ye.
a) SO 10006 (Guidelines to Quality in Project Management);

6) Prince 2 (PRojects IN Controlled Environments);

B) P2M (Project and Program Management for Enterprise Innovation);
r) OPM3 (Organization Project Management Maturity Model).

7. /o komnonenmie npogpeciiinoi komnemenmnuocmi gaxieyie 3 PM
(Project Management Professional) nanescams:

a) IOCBix, Iif; T) KyJbTYypa CIUIKYBaHHS,

0) 3HaHHS, BMIHHS Ta HABUKH; KOMIICTEHTHICTb.

B) MEHTAJIbHICTh, CTHKA,
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8. HianvHicmo 3 niomeeporceHHA HE3ANEHCHOI CHOPOHON 8i0Nno-
6ioHocmi npoOyKYii ado nociiye yCmaHoeaeHUM 6UMO2AM — Ue.

a) cepTudikaT IKOCTI; B) JIIICH3yBAHHS;

0) ceprudikanis; T') IaTEeHTYBaHHSI.

9. Mixcnapoona cepmudpixauin ¢paxieuie 3 ynpaeninnro npoex-
mamu — npoyec 6U3HAYEHHA IONOBIOHOCMII.

a) IiSUTBHOCTI KaHJIMIAaTa ETHYHOMY KOJIEKCY KEpYIOUOro IPOSKTOM;

0) TOCBiTy, OCBITH, BMiHb i HABUKIB;

B) KOMIIETEHTHOCTI, KYJIbTYpH CIUIKYBaHHS, IIOBOI €TUKU,;

r) npodeciiiHuX 3HaHb, TOCBily i HABUYOK KaHIHUJaTa BCTAHOBIICHUM
BHUMoOraMm 710 (axiBIisl 3 YIIPABIiHHIO IPOEKTaMHU.

10. Cepmudpixam ¢haxieus 3 ynpasninnio npoekmamu — ye 0oKy-
MeHN, W0 NIOMEeEPOHCYE .

a) 3HaHHS KOJEKCY KepyIoUOoro NpoeKToM;

0) 3HaHHS BiNOBIIHUX MDKHAPOAHMX CTaHAAPTIB 3 YNPABIIiHHSA MPOEK-
TaMu ¥ BiANOBiAHOI KBastidikauii B il ramysi;

B) BiJINOBIHICTh NpodeciiHuX 3HaHb, TOCBiAy W HABUYOK KaHAMAATA
BCTaHOBJIEHUM BHMoraM J10 GaxiBLs 3 YIPaBIIiHHS IPOEKTaMU,

I') 3HaHH1, MalCTEpHICTb 1 mpodeciiinuil 10CBi Y MEHEHKMEHT] IPOEKTIB.

11. Ipoueoypa, 3a 00nomoz2010 AKOT 6nOBHOGANCEHUIL OP2aAH O¢i-
UITIHO GU3HAE MONCTIUGICING 6UKOHAHHA OP2AHI3AUIEI0-3000y6auem KOHKpem-
Hux pobim y 3aaeneniil odonacmi — ye:

a) ceprudikaris; B) MAaTCHTYBaHHS,

0) JiLleH3yBaHHS; T') aKpeAUTALlis.

12. /1o nepesaz cepmudhikosanux ghaxieuie 3 ynpaeiinus npoex-
mamu HanexHcamo.

a) IIepCcoHalIbHA IIepeBara s Kap'epHOro 3pOCTaHHS;

0) MibkKHapOIHE BU3HAHHSA KBasi(ikallii i KOMIETEHTHOCTI;

B) MiZBUILICHHS POQECIHHOr0 PEHTHHTY Ta LIHU MOCIYT, 10 HATAIOTHCS;

T') BCI BIAMOBI/Ii MPaBHIIBHI.

13. Jlo nepesaz komnaniii, wgo maioms cepmugpixosanux gaxis-
uie 3 ynpaeiinHA NPOEKMAMU HAeHCUND .

a) 3a0e3neyeHHs MOTpedn opraHizalliii i KoMnaHii y kBamidikoBaHUX
(haxiBLSAX B 00JIACTI YIIPABIIIHHS MPOCKTAMH;

0) 3a0e3MeUeHHs] TapaHTOBAHOI SIKOCTI TIOCIYT B O0JIACTi YIpaBIiHHS
MPOCKTaMH;

B) MiBUIIEHHS €EKTUBHOCTI POOOTH OpraHi3alliif, 1o BUKOPHCTOBY-
FOTh TIOCTYT'H CEPTU(IKOBAHUX KEPYIOUUX TIPOCKTOM;

T) TIIBUIICHHS PEHTUHTY i KOHKYPEHTHO3JIATHOCTI KOMIIaHii 3a paxy-
HOK PO(eCiHHOro yIpaBIiHHS MPOSKTaMH.
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14. Cmpyxkmypa cmanoapmy ynpagiinns npoeKmamu cKuaoa-
€mocea 3.

a) IPOLeAYP YIPABIiHHS IPOSKTOM,;

0) mabJIOHIB TIOKYMEHTIB,;

B) MOJIITUKY KOMITaHI{ 3 YIIPaBJIiHHS IPOCKTaMH;

T') TONATKOBUX IHCTPYKIH 3 BHKOHAHHS IPOLEYD.

15. Po3poonena ¢ Anouii Hosamopcvka pamKosa Memooonozis
YRPAGAIHHA NPOPAMAMU TI RPOEKMAMU 8 PAMKAX OP2aHi3auii — ye:

a) 1SO 10006 (Guidelines to Quality in Project Management);

6) PMBO (A Guide to the Project Management Body of Knowledge);

B) P2M (Project and Program Management for Enterprise Innovation);

r) OPM3 (Organization Project Management Maturity Model).
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INPOLECHE YIIPABJIIHHA
IHHOBALIMHUMH NPOEKTAMHU

Tema
o

= CyTHiCTb “npouecHoi” KoHUenuii ynpaBniHHs
iHHoBaUiHUMKU npoekTaMu. CyTHiCTb NpoLeciB iHiLjiltoBaHHA
= CyTHiCTb NpoueciB NnaHyBaHHs iHHOBaLIMHNX NPOEKTIB
= CyTHicTb npoueciB peanisauii Ta KOHTPOMIO iHHOBALINHUX NPOEKTIB
= CyTHiCcTb nNpoueciB aHani3y iHHOBaLiHUX NPOEKTIB
= CyTHiCTb nNpoueciB ynpaBniHHA 3MiHaMy1 iHHOBaLiNHNX NPOEKTIB
= CyTHiCTb NpoLeciB 3aBepLIeHHs iIHHOBaLiMHUX NPOEKTIB

3.1. CyrHicTe "mpouecHol" koHHmenuii ynpaBniHHST
imHOBauimHuMMM npoekTamm. CyTHicTeE nponecis
iminioBaHHSA

Cymmuicmo “npouyecnoi” Konyenyii ynpaeninna npoekmamu, 1Mo
oJlepKajla ChOIOZIHI 3Ha4yHE NOMIMPEHHS Ha 3aXoli, HOJISra€ B TOMY, IO
CKJIaJHA IHTErpoBaHa MPUPOAA YNPABIIHHSA MPOSKTAMH ONUCYETHCS 4Yepes3
NPOLIECH, 3 IKUX BOHA CKJIANAETHCS Ta X B3a€EMO3B’S3KY. Y LIOMY BUIIAIKY
i mpoliecaMH PO3yMIIOThCs il 1 HpolenypH, MOB’si3aHi 3 peaizalliero
(GYHKIIH yrpaBTiHHSL.

TpaauuiiiHo, yrnpaBiiHHS MPOEKTaMU BKJIIOYAE€ HACTYIHUH mepe-
JIK €JIeMEHTIB: YOTHPH TPYIH MPOIECIB Ta CUCTEMY KOHTpOIIr0. HezanexHo
BiJl METOMOJIOTII YM TEPMIHOJIOTI, 10 3aCTOCOBYETHCS, BUKOPHCTOBYIOTHCS
ofHi # Ti cami 6a30Bi MPOIECH yIPaBIiHHI MPOSKTAMH.

[Nponecu ynpaBiiHHSA MPOEKTaMH HAKIAJAIOTBHCS OJMH HA OIHOTO
Ta TPOSBITIOTECS 3 PI3HOI0 IHTEHCHBHICTIO HAa BCIX CTamisfX peaizamii
MPOEKTY, SIK IPOLTIOCTPOBAHO Ha puc. 3.1.

OTxe, 3arajpHa MPOIEIypa YIPaBIiHHI MPOSKTAMH 3I1HICHIOETHCS
Yy MeXax IPOEeKTHOTO IUKITY, i BKIIFOYA€ HACTYITHI €TaIu:

1) ininitoBaHHs — BH3HAYAE 3MICT Ta MEXi IPOEKTY;

2) TTaHyBaHHS — 116 BUSHAYCHHS IUIEH 1 KPUTEPIiB YCITiXY MPOEKTY
Ta po3poOKa poOOYMX CXEM iX TOCSITHEHHS;
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3) peaunizailis Ta KOHTPOJIb — KOOPAWHALIIS JIFOJISH 1 IHIIMX pecyp-
CiB JUI1 BUKOHAHHS IUIaHY, a TAKOXK, BU3HAYCHHS BiAIMOBITHOCTI IDIAHY i
BHUKOHAHHS IPOEKTY MOCTABJIEHUM LIUISIM 1 KPUTEPISIM YCIIXY Ta MPUAHATTS
pileHb Ipo HeOOXiHICTh 3aCTOCYBaHHS KOPUTYIOUHX BILIHBIB;

PiBenb nporiecy

Bukonansst

IInanyBanus

YrpasiinHs

.. 3aBeRIICHHS
IHimiroBaHHS

TToyatok pasu 3aBepiueHHs (hasu

Puc. 3.1 — I'pynu npoueciB ynpaBxiHHS IPOeKTaMI

4) aHami3 — BU3HAUCHHS PE3yNbTATIB (I[IHHOCTI) TIPOEKTY;

5) ympaBiiHHSA 3MiHAMH — BH3HAYCHHS HCOOXIIHHX KOPHUTYHOUHMX
BIUIMBIB, 1X Y3TOPKEHHS, 3aTBEP/PKEHHSI 1 3aCTOCYBaHHS;

6) 3aBepiieHHs — opMatizalisi BAKOHAHHS MPOEKTY 1 i IBEICHHSI
HOro 10 ynopsigkoBaHoro ixaiy.

OCHOBHUMH NIPHYMHAMU MOSBH NPOCSKTIB € HE3aJOBOJICHUH MOIHUT,
HAJUIHMIIKOBI pecypcH, IHII[iaTUBa MiANPUEMIIIB, peaKilis Ha MOJITUYHUIM
THUCK, IHTEPECH KPEJUTOPIB.

Ha erani iHimitoBaHHS BUIIWN CKJIaJ KEPiBHUIITBA IIiIIPHEMCTBA
aHaJI3ye TOTOYHHUN CTaH IiIIPUEMCTBA 1 BU3HAYa€ HAHOIIBII MIPiOpPUTETHI
HanpsMH HOro MOJaIbIIOro PO3BHTKY. Pe3ynbTaT naHoro aHamisy ¢popmy-
€TBCA y BUTTLAAL Oi3HEC-iel, o CcpsiMOBaHAa Ha BHUPIIICHHS HAHO1IbII BaX-
JTUBUX IS MignpueMcTBa 3amad. Came Ha IIbOMY €Tamli MpUAMaeThes pi-
IICHHS PO Peaizallito IpOoeKTYy.

Sxmo 3a3HaveHMA eTan BUKOHYETHCS HE B TOBHIM Mipi, TO 37e-
OinpIIIOro MPOEKT He Oyze BimmoBigaTH BUMoram Oi3Hecy. KirouoBrMu KOHT-
PONBHUMY 1HIUKATOPAaMH JJIS 3a3HAUYEHOTO €TaITy € po3yMiHH: Oi3Hec-cepe-
JIOBUIIIA TA BKITIOYEHHS YCIX HEOOXiTHUX KOHTPOIBHUX IHAUKATOPIB B MPOEKT.
VYci HeBiAMOBIAHOCTI, MPOOIEMHI NUTaHHS MarOTh OYTH PO3MIIHYTI Ta pi-
TICHHS 100 TAKKUX MATaHh MAFOTh OYTH IPUHAHSTI 3 METOFO iX yCYHEHHS [9].

56


http://uk.wikipedia.org/wiki/%D0%91%D1%96%D0%B7%D0%BD%D0%B5%D1%81
http://uk.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82

Eran iHimiroBaHHS Ma€ MICTUTH IUIaH, [0 BHCBITIIIOE TaKi IMATAHHS:
aHai3 Oi3Hec-moTped (BMMOT) Y BUMIpIOBaHHX MOKA3HUKAX; OIS i1CHYO-
YHUX TpoleciB; (iHAHCOBHI aHaJi3 BUTPAT i JOXOIB, BKIIOYATH OIOJDKET;
CTaTYT NPOEKTY, BKIIOYAIOUM BHUTPATH, 3aBAaHHS, PE3ybTaTh 1 KaJeHaap-
HU TUIaH BIPOBAJKEHHS.

I'pyma nporieciB iHimiroBaHHs 300paskeHa Ha puc. 3.2 [10].

3MmicT Ta Mexi 3MicT Ta Mexi
I'pyna nporuiecis J\
iHiIIOBaHHS Pozpobka Po3pobxka
CTaTyTy MPOEKTY TIONEPETHBOrO OITHCY
3MICTY MPOEKTY

Puc. 3.2 — I'pynu npouecis iHiniroBanHs

VY rpymny NpoleciB iHII[FOBaHHS BXOAATh HACTYITHI MPOLIECH YIIPaB-
JIHHS TIPOEKTAMHU:

1. Po3poOka craTyry mpoekTy — Iieil mpoliec MoB's3aHUi Hacam-
nepes 3 aBTOPU3AILIEI0 MIPOCKTY, 1 HEOOXiaHUI i GopMyItOBaHHS IpaK-
TUYHHUX TOTPEO 1 JOKYMEHTaJIbHOr0 O()OPMIICHHS HOBOTO MPOAYKTY, IO-
CIyrd abo 1HIIOro pe3yNbTaTy, IO MOBUHEH 3aJOBOJIBHATH BHUMOTH ydac-
HUKIB IPOCKTY.

2. Po3po0Oka ronepeiHp0ro Omucy 3MiCTy IPOEKTY — Lie MPOLIEC, He-
00X1HMI IS TTONePeJHBOr0 3arajJbHOr0 OMUCY MPOEKTY 3 BUKOPHCTAHHAM
CraTyTy MpOEKTY, 3MICTy pOOIT MPOEKTY, BpaxyBaHHs (h)aKTOPIB 30BHILIIHHOIO
CepeoBHINIA ITIIPUEMCTBA Ta aKTUBIB OprasizauiiHoro mpotecy. Lleit mporec
HAIpaBIsi€ 1 JJOKYMEHTYE BUMOTH JIO MPOEKTY 1 PE3YNIbTATIB IMOCTAYaHHS,
BHUMOTY JIO IPOJYKTY, MEXKI MPOEKTY 1 3arajibHe YIPaBIiHHS 3MiCTOM.

3.2. CyrHicTe mnpoueciB nnaHyBaHHSI iHHOBAUiMHMX
IIPOEeKTiB

[Ipu ynpaeninni npoekmamu ninanysanHa mocigae OgHE 3 TOIOB-
HUX Miclpb 1 ABIs€ COOO0 OpraHi3allifHMil MOYAaTOK MpOIeCcy peami3aril
MIPOEKTIB.

OcHoéna mMema NIAHY8AHHA — THTETPAILlisl BCIX YYaCHUKIB MPOCKTY
JUTS BUKOHAHHS KOMIDIEKCY poOiT, 10 3a0e31medyBaTUMYTh JIOCATHEHHS KiH-
LEBUX PE3YNIBTATIB MIPOCKTY.

IInan peanizayii inHo8ayilino20 NPoeKmy SBITE COOOIO ETATb-
HHUH, PO3TOpPHYTHH y 4Yaci, 30aJaHCOBaHMI 3a pecypcaM¥ i BHKOHABILIM,
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B3a€MOIIOB'sI3aHAH TEpeTiK HAyKOBO-TEXHIYHUX, BAPOOHUYNX, OpraHizamiii-
HUX 1 IHIIMX 3aXO[iB, CIPSIMOBAHMX Ha JIOCATHEHHS 3arajlbHOi MeTH abo
pitmeHHs mocraBieHoi 3amadi [ 1, c. 454].

[TnanyBaHHS iHHOBaLiWHMUX NPOEKTIB 3/IHCHIOETHCS 3 METOIO BU-
3HAYEHHS: JETaJIbHOIO0 KOMIUIEKCY po0iT; e(heKTUBHHX CHOCOOIB 1 METOIB
iX BHKOHaHHS; PecypciB yciX BHIIB, HEOOXiTHUX IJISI TPOEKTY; BCTAHOB-
JICHHSI B32€MOJIT M)XK yJaCHUKaMH ITPOEKTY.

Mera rpynu mpoleciB IIanyBaHHs — 3i0pat iHdopmaito 3 je-
KIJIBKOX JDKEepesl, Pi3HUX 3a piBHEM MOBHOTH 1 joBipu. [Ipouecu mmany-
BaHHS PO3pOOJISIOTH IIaH YIpaBiiHHS IpoekToM. Li mpouecu Takox BUSB-
JISIFOTh, BU3HAYAIOTh 1 AOMPALbOBYIOTH 3MICT 1 BapTiCTh MPOEKTY 1 CKiana-
FOTh PO3KIIAJ JUIs OIEpPAIliid MPOEKTY, sIKi OyIyTh 3pO0JICHI B paMKaX MPOCKTY.
Y Mipy TOro, siK 3’sIBISIETHCS HOBA 1H(OpMaIlis IOA0 NPOEKTY, OYyAYTh BH-
SBIIATHCSA a00 3HUKATH JOJATKOBI 3aJIC)KHOCTI, BUMOTH, PHU3MKH, MOMKJIH-
BOCTI, IPUITYLIIEHHSI Ta OOMEKEHHSI.

Jeski 3 mpolieciB IUIaHyBaHHS MalOTh YiTKI JIOTiYHI 1 iH(pOpMa-
Ii}HI B3a€MO3B’A3KH 1 BUKOHYIOTHCS B OTHOMY IIOPSIKY MPAKTHYHO Y BCIiX
npoekTax. Tak, CriovyaTKy CJ1iJ] BU3HAYHTH, 3 SIKHX POOIT CKIaJa€ThCsI TIPOCKT, a
B)XKE IOTIM PO3PaxOBYBaTH CTPOKM BUKOHAHHS 1 BapTicTh npoekTy. Lli mpo-
LIleCH MalOTh Ha3BY OCHOBHHUX 1 BUKOHYIOTBCS KLIbKa pa3iB IPOTSATOM KOXK-
HOi (ba3u mpoekry. Takoxk iICHYIOTh JOIIOMDKHI MPOLIECH, HEOOX1IHICTh BU-
KOPUCTAHHS SIKMX 3aJISKHUTH BiJ IPUPOIHM caMoro npoekty. OCHOBHI Ta J10-
MIOMDKHI TIPOLIECH TUTaHyBaHHS HaBeAeH1 y tabiuui 1.3 [11, c. 32].

Ta6mauus 3.1 — OcHOBHI Ta 10NOMiKHi MPolecH MJIAHYBAHHS

[pouec nanyBaHHS CyTHiCTh

OcHosni npoyecu

Po3poOka nocTaHOBKH 3aBJIaHHs (IIPOCKTHE

[TnanyBaHHs wijen . L
OOTpYHTYBaHHsI, OCHOBHI €TaITH 1 I[iJIi IPOEKTY)

Po3kitagaHHs eTamiB MPOeKTy
Ha JpiOHiIIi i OibII KEPOBaHI KOMIIOHEHTH
JUIs 3a0€31eYCHHSI TIEBOTO KOHTP OO

JIeKOMITO3HIIIS IiiTeit

Busnauenns cxmany
omepaitiii (po0iT)
IIPOEKTY

CkJaiaHHs Mepeniky ornepaiiu,
3 SIKMX CKJIaa€ThCSl BUKOHAHHS PI3HUX €TAIIiB IPOCKTY

Busnauenns B3aemMo-
3B’SI3KIB Onepartii

CkamaHHs i JOKYMEHTYBaHHS
TEXHOJIOTIYHHMX B3aEMO3B’SI3KIB MIXK OIepaIiisiMu

Orinka
TPUBAJIOCTI pOOIT

O1iHKa KUTBKOCTI pOOOYHX TUMUYACOBUX IHTEPBAIIB,
HEOOXIHUX JUIs 3aBEPIICHHS OKPEMUX OIlepaltiit

BusHaveHHs pecypcin
(;roneit, yctaTKyBaHHS,
MatepialiB) MPOEKTY

BusHayeHHS 3arajibHOI KiJIBKOCTI PeCypCiB BCIX BH/IIB,
SIKI MOXKYTB OyTH BUKOPHCTaHI Ha po00TaxX MPOEKTY
1 IX XapaKTEepUCTHK
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OmiHka BapTocTi | Bu3Ha4eHHs CKIIaOBHX BaPTOCTEH OMepariil mpoeKTy
1 OIiHKA IUX CKJIAIOBUX YISl KOYKHOI oTepaltii,
pecypcy i Ipr3HAYEHHS

IIponos:xkenns Tadaumi 3.1

[Ipouec naHyBaHHS CyrHicTh

Ouinka Oropkery | [IpuBeneHHS OLIHOK BAPTOCTI OKPEMHM KOMIIOHEHTaM
IPOEKTY (eTamam, ¢azam, TepMiHaM)

Po3poOka many  |IHTerparisi pe3ynbTaTiB OCTaHHIX HiIIPOIECIB
BHKOHAHHS MPOCKTY | IS CKJIAJaHHS TIOBHOT'O IOKYMEHTA

BuznaueHHs Po3pobka kpuTepiiB OLIHKM BUKOHAHHS IPOEKTY
KpUTEpIiB ycixy

Jlonomixcni npoyecu

[InanyBanHs gKkocTi | BusHayeHHS TOro, sIKi CTAHAAPTH SIKOCTI BUKOPUCTO-
BYBATH B IIPOEKTI, 1 TOTO, SIK I CTAHIAPTH JOCATTH

[TnanyBanHs BusHayeHHs, TOKYMEHTYBaHHSI 1 IPU3HAYCHHSI POJICH,
oprasizamii BiJIMIOBI1aJIbHOCTI 1 3BITHOCTI B OopraHi3ariii

ITpuzHayeHHs [Ipu3HayeHHs JI0JCHKUX PECYpPCiB HAa BUKOHAHHS POOIT
[IepCOHATY IPOEKTY

IInanyBanHs Buznauenns notokis iHdopmarii i crioco6iB B3aeMoii,
B3a€EMOJIIT HEOOXIIHUX /ISl YYACHHKIB ITPOEKTY

Inentudikauis puzuky | BusHaueHHs 1 JOKyMEHTYBaHHs IO pU3UKY,
SIKI MO)KYTh BIUTHHYTH HA IIPOEKT

OriHKa pU3HKyY OriHKa BipOriTHOCTiI HACTAHHSI MO/ PU3HKY,
X XapaKTepPHUCTHUK i BIUIMBY Ha IIPOCKT

Po3pobka BusnauyeHHs HeoOXiqHUX JTiH
pearyBaHHs JUIs 3a100iraHHs PU3HKIB 1 peakilii Ha 3arpo3JIuBi Noii
[InanyBanus Busnauenns toro, 1110, SIK 1 KOJIu

[I0CTa4aHb MOBHHHO OyTH MOCTABJIECHO

ITigroroBka ymoB | BupoOyieHHsI BUMOT J10 TOCTa4aHb
1 BU3HAYCHHS NOTEHIIHHUX MOCTa4aIbHUKIB

Y MeTonororii yrpaBTiHH IHHOBAIIHHUMY POSKTaMU TUIAHN KITaCH-
(bIKYIOTBCS 32 HACTYITHUMU O3HAKaMH:

1. 3a mimsamu:

1.1) ykpymHEeHH# IaH — BKIIFOYAa€E MOTpeOr B OCHOBHMX BHIAX pe-
CypCiB — pO3pOOIAE€THCSA Ha MOYATKOBIHN (TIepeaiHBECTUIIIIHOT) cTaii;

1.2) crpareriunmii TIaH — 1€ TUTaH, 10 BU3HAYAE IIJIBOBI eTary i
OCHOBHI BiXH TPOEKTY, IO XapaKTEPU3YIOTHCS TEPMiHAMH 3aBEPIICHHS KOMII-
JIEKCiB pobiT, TepMiHAMHU TOCTa4YaHHS MPOAYKIii (YCTaTKyBaHHS), TEPMi-
HAMH MIATOTOBKH POOIT i T.J.; KOOMIEPAIiId OpraHi3alliii-BUKOHABIIIB; II0-
TpeOHu B MaTepiallbHUX, TEXHIYHNUX 1 (JiHAHCOBHX pecypcax 3 PO3IOIiIoM 3a
pokamu, kBapragaMm. OCHOBHE NPU3HAYECHHS CTPATETidHOro IUIaHy — IOKa-
3aTH, SK TMPOMIKHI €Tamy peanizamnii IPOeKTy JIOTiYHO BHOYHOBYIOTHCS B
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HaInpsMy J10 HOro KiHIIEBUX IIUJIEH;

1.3) noTouHwMil TaH — 1€ MUIaH, IO YTOYHIOE TEPMiHH BUKOHAHHS
KOMIUIEKCIB poOIT 1 moTpedy B pecypcax, YCTAHOBIIIOE WiTKI TPaHMII MiX
KOMIUIEKCaMH POOIT, 32 BUKOHAHHS SIKUX BiJIIIOBINAIOTH Pi3HI opraHizari-
BHKOHABIII, y pO3pi3i pOKY i KBapTaly;

1.4) omepaTuBHUI IIaH — PO3POOISETHC HA 100y, THXICHB, Mi-
CSIIIb 1 BUKOPUCTOBYETHCS ISl 1€TaIbHOTO BU3HAYCHHS 3aBAaHb YYaCHUKAM
3a KOMIUIEKCaMU pOOiT;

2. 3a 3MicToM:

2.1) npoAyKTOBO-TEMATHYHHUIT MIaH — SBJISE COOOK YB's3aHUH 3a
pecypcaMu, BUKOHABISIMHM 1 TepMiHaMH 3/IMCHEHHS KOMIUIEKC 3aBIaHb
HJAKP, a Takox poOiT 3 IXHBOr0o 3a0e3neyeHHst 1i1si eheKTHBHOI peaizaiil
el mpoekty. Y mporeci MpoayKTOBO-TEMAaTUYHOTO IJIaHyBaHHs 3a 3aB-
JaHHSIMH, BKJIIOYEHHM Y IPOEKT, BU3HAYAIOTHCS HACTYITHI TTapaMeTpH:

— CKJIaJ eTamiB poOiT i TEPMiHM TX BUKOHAHHS;

— CKJIaJI BIIMOBIJAIbHUX BUKOHABIIIB 1 CITIBBUKOHABIIIB 3a €TalaMu;

— KOUITOPHCHA BapTiCTh KOXKHOT'O €Taly, Y TOMY YMCIIi BUTPATH Ha
HIJIKP,

— KaliTajibHi BKJIaJCHHsI, 1HII BUTPATH 3 pO3OMBKOIO 32 POKaMH;

— TepeltiK HaBXIIMBIIIMX MaTepiabHO-TEXHIYHUX PECypCiB, HE0O-
XITHUX IS peaizaiii 3aBlaHHs, 3 PO30MBKOIO 33 pOKaMH;

— pO3paxyHKH €KOHOMIYHOI €()EeKTUBHOCTI;

— KapTH TEXHIYHOrO piBHs 32 HOBMMHU BHJAMH MPOAYKIIi 1 32 HO-
BUMH TE€XHOJIOTTYHUMH MIPOLIECAMH.

EdexruBHrM MeTO10M po3po0KU TIPOXYKTOBO-TEMATHHOTO ILIAHY €
MIPOrPaMHO-IIILOBI METO/IM, IHCTPYMEHTOM — “IepeBo wijed” i1 “mepeBo
pobiIT”, @ OCHOBHOIO (POPMOIO — PO3pOOKa KOMIUIEKCHOI MPOrpaMu peaiza-
uii npoekry [1, c. 455];

2.2) KaJleHIapHUi UIaH — Tependavae BCTAHOBJICHHS TEPMIiHIB
MOYATKY 1 3aKiHYEHHsI POOIT 32 MPOEKTOM 3 ypaxyBaHHSIM HasBHHUX pecyp-
ciB. JIns mocsrHEHHsI i€l METH pO3B'A3yIOTHCS HACTYITHI OCHOBHI 3a7adi:

— IeTaii3asg 3aBIaHb IUISIXOM BCTAHOBJICHHS ITOCIIZOBHOCTI BHKO-
HaHHS POOIT 32 IPOEKTOM;

—Ppo3podKa KaJleHAapHUX IUIaH-TpagikiB 3 peaisallii IpoeKTy; CKia-
JIaHHS KaJIeHIapHUX rpadikiB poOOTH OKPEMHUX BUKOHABIIIB.

Haii0inbI po3moBCIOUKEHUMH METOJaMH, 10 BUKOPHCTOBYIOTHCS
JUTSL CKITaJIaHHS! KQJICHIAPHOTO TUIaHy €:

—rpadiku ["aHTTa, SIKi BAKOPUCTOBYIOTH IIPH IDTAHYBAHHI BiTHOCHO
HECKJIATHUX POOIT 3 MOCHTh HEBEIMKOK KUTBKICTIO eramiB. llpu Bemukiit
KUTBKOCTI TIPOEKTIB, IO Peai3yIOThCS MiAIPUEMCTBOM JiHIHHI Tpadiku He
3a20e31euyroTh eeKTHBHOTO PIIlICHHS ITOCTABICHUX 33134,

—MepexeBi rpadikn, SKi 3MIHCHIOIOTHCS IUIIXOM IOCIHIJOBHOTO
TIPOBEACHHS PO3paxyHKIB €TarmiB MOOYZIOBH MEpPEXEBOi MOAEMI 1 OLIHKH ii
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napameTpiB. Po3paxyHKH MpOBOASITE Y HACTYIIHI MOCITITOBHOCTI:

—eram 1 — QOpMYITIOETBCS TEepeTik poOiT, SIKUH HEOOXITHUN IS
BHpIIICHHS [TOCTaBJICHOI 3a/1a4i;

— eTall 2 — BCTAaHOBITIOETHCS B3a€EMO3B'SI30K MIXK pOOOTaMH 1 TEXHO-
JIOTIYHA TIOCIIOBHICT iX TPOBECHHS,

— eran 3 — BiOyBaeThesl Mpolec MOOyI0BH MepexeBoro rpadika.
Kpyxeukamu Ha MepexxeBoMy rpadiky Mo3Ha4aloTh IOJi0, TOOTO MOYaTOK
a0o kiHenp poOOTH, a JIHIE 31 CTPIIKOI — Mii, sAKi Tpeba 3poOuTH, MO0
TIepelTH BiJ monepenHbol Mol 10 HacTyNnHOI. BaxkmuBUM eneMeHTOM po3-
pobOku MepexeBoro rpadika € BU3HaYeHHst TpuBasiocTi numsixis. nsxu npen-
CTaBJIEHI JIHISIMH, 1[0 YTBOPIOIOTHCS CTPUIKAMH B3a€MO3AIEKHUX POOIT,
3aKiHUCHHS SKUX BKa3ye Ha T0YaTKOBY i KiHIIEBY MOJIFO;

— eran 4 — 371ICHIOEThCS OIIHKA TPUBAJIOCTI BUKOHAHHS POOIT;

— eTarn 5 — 3aBepIIaJbHUNA eTan MepeXeBOro TIAHyBaHHS, Ha STKOMY
NPOBOJIUTHCS ONTUMI3AIlsl MapamerpiB MepexxeBoro rpadika. PospaxoBy-
IOThCSI PE3EPBH CKOPOYCHHS TPUBAJIOCTI POOIT, 110 MPOBOAATLCS. BHpiBHIO-
I0THCSI IOTPEOU B pecypcax [UIs Pi3HUX KaJeHIApHHX mepiofis [2, ¢. 160-162];

2.3) TexHiKO-eKOHOMIUHHMI TaH (abo pecypcHHUit) sIBIIsIE TUTaH pe-
cypcHoro 3a0e3rieueHHs 1HHOBALIHHOTO MPOEKTY (MaTepiallbHO-TEXHIYHOIO,
IHTEJEKTyalIbHOr 0, iH(OPMAILIiHOro, IPOLIOBOr0) 1 BU3HAYAE CKJIAM 1 MOTPedy
B pecypcax, TepMiHU [OCTaYaHb 1 MOTEHIIHHUX MOCTAYAILHUKIB 1 MiIPS/TIMKIB.

VY mporeci pecypCcHOro IUIaHYBaHHS MiJATOTOBJISIOTHCS 1 MPOBO-
JATbCS MIAPSAIHI TOPTH, MOJIATAIOTH AONOBOPU (KOHTPAKTH) HA MOCTAYaHHS.
JloroBip mocrayaHHS PecypciB € OCHOBHHM JOKYMEHTOM, L0 perjlaMeHTye
TepMiHH, OOCSTH i yMOBHU mocradaHHs pecypciB. OcoOJIMBHM BHIOM pe-
cypciB € koutu (Qpinancu). [InanyBaHHs BUTpAT MOBUHHE 3IIHCHIOBATUCS
TAKUM YMHOM, 1[00 BOHH MOTJIM 33JIOBOJILHUTH MOTPeOU y PpiHAHCOBUX pe-
cypcax MpOTArOM YChOTO 4acy 3IiiicHeHHA mpoekty. [l mporo ckiana-
€TbCS OIOMKET MPOEKTY, SKUH PO3POOIAETHCS Ha KOPOTKOCTPOKOBHH Iie-
pioa 3a Bumamu poOiT, BiIOOpa)KeHHX Yy KaJeHAapHOMY IUIaHI peajizatii
iHHOBAIIITHOTO TIpoeKTy. Bumn OromKeTiB, Mo CKIaZaroThC Ha Pi3HUX CTa-
IisIX BUKOHAHHS MPOEKTIB HaBeneHo y Tadmuii 3.2 [3, c. 108];

Tab6auns 3.2 — Knacudikauisi BuaiB 01o/1Kety
Cranis npoekty |Bun 6romkery | [Ipusnauenns Oromkery |Bimxunenns, %
Konuemnmis Bromxerni TTonepeHi ruiaHyBaHHs 2540
MIPOCKTY OYiKyBaHHS notpedu B piHaHCaX
OOTrpyHTYBaHHS CTaTeH BHU-
TpAT, 3aJTy4eHHS | BUKOPHUC- 15-20

[Texniko-exkonomiune| [lomepenHiii

OOTpYHTYBaHHS OroKeT . .
PYHTYB A TaHHsI (JiIHAHCOBHX KOIITIB
Tennepu ., | [ImanyBaHHS pO3paxyHKiB
J1CpH, VYrtounennit B PO3paxyH
MIEPEroBOpH, GromKer 3 MiAPSAIHUKAMEI 8-10
KOHTPaKTH Ta MMOCTaYaJIbHUKAMHU
Po3pobka pobouoi | Kinnesuit | JlupexkTuBHEe 0OMeKEHHS 5-8

61



JOKyMeHTamil OI0mKeT BUKOPHCTAHHS PECypCiB
Pearizarmis DaxTuuHui VIIpaBItiHHS BapTICTIO 0.5
IIPOEKTY Or0/KeT (00J1iK, KOHTPOIIB)
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Iinb npoexTy IMapamerpu 3aB1aHb Ilnan peanizanii

ps iHHOBaNiifHOTO MPOEKTY
OcnogHi TEIT )
YxpynHenuit
IUIaH peatizamii ] Cra SaBliatb. Ouinka
1 KOMIITEKC 3aXO0JIiB .
TIPOCKTY . “IlepeBo YPEryabOBaHOCTI IPOEKTY
poGiT”
v ' 1
L1inboBi MOKa3HUKH IMaxet pobiT Pecypcnnii mian (TEI)
06 i I T “CKiTbKH”
MEXKYHOUi
Yo “IlepeBo I _
POIYKTOBO
1apamMeTpu Do Oui 6
minei TeMATHYHI TITAH IiHKa [TOTPedu B pecypcax
Crpykrypa uinen 7'y T
“x10”, “1110”
3BeieHU KaJleHIapHUN TUIaH
“HaBiIo” Mepesxesi
v rpagiku
Te)SHI'-Il.-li, —
oprasizawiiHo-
TEXHOJIOT i 4Hi [ 'y
pileHHs | .
N 3BeaeHui
Jeranbuuit || MepesKeBHil
KaJICH/IapHUH TU1aH rpadixk

Puc. 3.3 — OcHoBHI eTanu npouecy IVIaHyBaHHs iHHOBaLiiiHOro MPoeKTY



2.4) Gi3Hec-TUIaH — PO3TOPHYTHH JOKYMEHT, IO MICTUTh OOIPYH-
TYBaHHS CKOHOMIYHOI JTOMITHHOCTI iHHOBAI[IfHOTO MPOCSKTY HAa OCHOBI 3i-
CTaBJICHHSI pecypciB, HEOOXiTHUX ULl HOro peaiizamii, 1 O4ikyBaHOI BUTOIH
(mpubyTKy). [loTeHmiliHOMY iHBecTOpY Oi3HEC-IUTaH MOBMHEH HanaTH iHQop-
MaIlifo Ipo piBEHb Bijjadi Bij MaiOyTHIX KalliTalOBKIaleHb, 1 OyTH mia-
CTaBOIO JUI MPUHHATTS MMO3UTHBHOTO PIIICHHS ION0 y4acTi y (iHaHCy-
BaHHI MIPOEKTY.

Bumorn 1o odopmiteHHst Ta 3MicTy Oi3Hec-TUIaHy iHHOBaliliHOTO
npoekty HaBeneHo y Hakxa3zi MOH VYkpaium Ne 1032 Bix 23.11.2007 p.
“Illomo 3arBepmKeHHs (OPMH 3asBU MPO PO3TJISLI IHHOBAIIHOTO MPOEKTY
Ta ()OPMU IHHOBALIIHHOTO MPOEKTY .

3. 3a piBHeM:

3.1) mPOEKT B IIJIOMY — HA3UBAETHCS 3BEJIEHUM 200 KOMILIEKCHHM
1 OXOILTIOE BC1 pOOOTH MPOEKTY;

3.2) opraHizailiii-y4acHUKIB — IUIAHH MOCTAYaIbHUKIB, iHBECTOPIB,
BHMKOHABIIIB TOIIO;

3.3) okpemux Bumie pobit — mwian HJJJIKP, Gromker npoekTy, rmiaH
NIOCTA4aHb TOIIIO.

JisubHiCTh 3 PO3pOOKH IHHOBAIIMHUX IUIAHIB OXOILTIOE BCI €Tanu
MIPOEKTHOT'O YIPABJIIHHS: BiJl pO3pOOKH KOHIIEMIIi MPOEKTy 10 Horo 3aBep-
mieHHs. OCHOBHI €TaIy Mpolecy IUIaHyBaHHS iHHOBALIWHUX IMPOEKTIB Ha-
BeZieHo Ha puc. 3.3 [1, c. 459].

3.3 CyrTHicTe mponecimB peanisanii Ta KOHTPOII0
iHHOBaAUiMHMX NpPOeKTiB

TI'pyna npouecie peanizayii 1HHOBAI[IITHOTO MPOEKTY CKJIAIAETHCA 3
MPOLIECIB, IO BUKOPUCTOBYIOTHCS Uil 3MIMCHEHHS pOOIT, 3a3HAYCHUX Y
iaHi npoekty. Touna ¢opma pearnizallii POEKTy 3aJ€KUTh BiJ HOro KOH-
KPETHOI'0 XapaKTepy, TOMY KOMaHJa MPOEKTY NMOBMHHA BH3HAYUTH, SKi 3
TporeciB MOTpiOHI A peanizaii TOro Y iHIIOro MPOEeKTY.

I'pyma npomeciB peamizarii IpoekTy, SK IPaBUIO, MICTUTH Yy co0i
KOOPAWHAIIIIO JIIOAeH 1 pecypciB, a TaKOXK IHTETpAIlilo 1 BUKOHAHHS OIepa-
il TPOEKTy BIIMOBITHO IO IUIAHY YIpaBIiHHA mpoekToM. Kpim Toro, y xomi
peaizarmii i€l rpymu mporeciB BimOyBaeThCs poboTa 31 3MICTOM IIPOEKTY,
BU3HAYECHHUM B OIHCI IIPOCKTY.

I'pyma nportieciB peanizamii iHHOBAIIITHOTO IPOEKTY BKITIOYAE:

1. KepiBHUIITBO Ta YIIPaBIIHHS peajli3allielo MpoeKTy — mependa-
Yae YIPaBIiHHSA PiI3HUMHU OpTaHi3aIlifHUMH 1 TEXHIYHUMH iHTepdeiicamu,
IO MICTSTHCSI B TMPOEKTIi, Ui BUKOHAHHS poOIT, mependadeHnx y IUlaHi
YIPABIIiHHS POEKTOM.

64



2. Ipornec 3a0e3meveHHs SKOCTI — mependavyae 3acTOCYBaHHS IUIa-
HOBHX CHCTEMATHYHHX OIepaiil 3 mepeBipKu SKOCTi, 3 METO JOTPUMAaHHS
ICHYIOUHMX CTaHJapTiB Ta HOPMAaTHBIB.

3. Habip xomanau npoekTy — BinOyBaeTbes BinOip (axiBiiB, Ki €
HaO1IBII IpOeCiHHIMU Y IEBHUX TaTy3sX TPOEKTY.

4. PO3BUTOK KOMaHIU MPOCKTY — € HEOOXiTHUM JIsl ITiIBUIIICHHS
KOMIIETEHINT 1 B3aeMOJil WiIEHIB KOMaHIH, 3 METOI IOJIIMIIEHHS BHKO-
HaHHS TPOCKTY.

5. PoznocromkenHs iHpopmanii (KoMyHiKalii) — BH3HAYarOThCS
KOMYHIKaIliiHi 3B’S3KH Ta 3aCO0M PO3MOBCIOKEHH iH(OpMaIlil y X0l pea-
JTi3anii IpoeKTy.

6. 3akyniBili — BKIIIOUAE KOOP/MHALIIIO PECypPCiB, 3 METOIO 3abe3re-
YeHHs TOTpeOd 3a IUIAaHOM TPOEKTY Ta CKIAJAa€ThCs 3 TAaKUX EIEMEHTIB:
IUIAaHYBaHHS KOHTPAKTIB; BHOIp MOCTaYaJbHUKIB; YIIPABIIHHSI KOHTPAKTaAMU
(muB. puc. 3.4).

[Ipoiiec KOHTPOJIIO HAMpPABICHWHA Ha 3MCHIICHHS PI3HHII MK
IJIAaHOBUM 3aBAAaHHSM Ta d)aKTI/I‘{HI/IMI/I pe3yibTaTaMu.

[Tpolec KOHTPOIIO IHHOBAIIMHHUX MTPOEKTIB BKIFOYAE:

— MOHITOPHMHI Ta aHali3 pe3yJbTaTiB (CHCTEMaTHYHE CIOCTepe-
JKEHHS 3a BCiMa IIPOLIECAMU IIPOCEKTY)

— BUSIBJICHHsI BIIXWJICHb BiJ IJIeil peanizalii mpoekTy 3a Joro-
MOT'OI0 DSy KPUTEPIiB Ta 0OMEXEeHb, O (DIKCYIOThCS B KAJICHAAPHUX ILIa-
Hax, OIODKETAaX TOLLIO;

— MPOTHO3YBaHHSI HACIIAKIB C()OPMOBAHOI CHUTYAIIIT;

— 00TPYHTYBaHHSI HEOOX1THOCTI MPUHHATTS] KOPUTYBAJILHOTO BILTHBY.

3aNe)KHO BiJl TOYHOCTI, 1[0 BUMAra€Thesl, PO3PI3HAIOTh HACTYITHI
TEXHOJIOTIT OI[IHKA BUKOHAHHSI ITPOCKTY:

— KOHTPOIIb Y MOMEHT 3aKiH4eHHs1 po0it (meroz “0—1007);

— KOHTpOIb Y MoMeHT 50 % rotoBHOCTI pobiT (MeTox “SO-SO”);

— KOHTPOJIb y 3a3Jalierifib BU3HAYEHUX TOUYKaX MPOEKTY (METox
KOHTPOJIO 32 BiXaMHu);

— PETYISIpHUIL ONepaTHBHII KOHTPOJIH (depe3 piBHI MPOMIXKKH dacy);

— eKCIIEpTHA OLIHKA CTYIEH BUKOHAHHS POOIT 1 TOTOBHOCTI MPOEKTY.

Po3pi3HAIOTH TP OCHOBHHUX BUAM KOHTPOIO: TONEPEAHIH, MOTOY-
HUI Ta 3aKIIOYHUM.

KoHTpoIb 3miiiCHIOETECS 3a TphOMa acTIeKTaMH peali3arlii IPOeKTY.

1. Yac. TIpoekt MOBMHHWI OyTH BUKOHAHWN Y BU3HAUYCHHUH TTepiof
gacy. [adopmartis mpo Xix poOiT 3icTaBiseThCS 3 TpadikoM, BU3HAYAIOTHCS
BiIXMIJICHHS BiJl KaJICHIAPHOTO IUIaHy. Y BHIQJKY 3alli3HIOBaHHS POOIT Tpo-
BOJIUTHCS aHAII3 BiAXIICHD, BU3HAYAIOTHCS TIPUIMHU 3aIi3HIOBAHHSA 1 PO3-
TJISIAI0THCS Pi3HI BapiaHTH BXO/DKEHHS B rpadik pooiT.
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Ipouec I'pyna
3a0e3reueHHs THpOLECiB
SIKOCTI aHaJizy
3akymiBii Ta KOHTPOIIIO
I'pyna
IIPOLECIB
1HILIIOBaHHS Habip [TnanyBanHs
—»{  KOMaHIu KOHTpaKTiB
- HPOCKTY
KepiBauurso
Ta YIpaBIiHHSI N A4 I'pyna
peanizamiero Bubip npolecis
HPOEKTY MOCTAYaJIbHUKIB YIIPABITiHHS
PosBurok ;
BiAXUIICHHAMH
KOMAaHI!
I'pyma HPOEKTY v
IIpOLIECiB YnpasniHas
IUTaHyBaHHS KOHTpaKTaMU
POS.HOBCIOI[)K.CNHH}I vy Ipyna
iHpopmarnii nporecis
(komymixanii) 3aBepIIeHHS

Puc. 3.4 — I'pyna npoueciB peasizauii iHHOBaliiiHOro NpoeKTy



Bapiantu 3axo/1iB OO YIPaBIiHHS BUSBJICHUM BiIXHJICHHS OIli-
HIOIOTBCS 3 TIOTJISITY TEXHIYHOI i opraHi3aniiHol 31iHCHUMOCTI, KOIITOPHC-
HUX Ta 1HIINX MOXIJIUBOCTEH.

2. Bapmicme. BinOyBaerbcs 3ictaBieHHs (QakTHIHUX BUTpAT 3 Or0-
JDKETOM TpoeKTy. [TopiBHAHHS 3aIulaHOBaHUX BUTPAT 3 (JaKTUUHUMH JTAaHUMH
Jla€ MOJJIMBICTH KEPIBHUKY IPOEKTY CHPOTHO3YBaTH BHUTPATH Ha Haii-
OnK4Ye MaiOYTHE 1 BUSIBUTH MOXUTHBI ITpooOiiemMu. 1{inb Or0KeTHOro KOHT-
POJIIO TIPOEKTY TONATAE Y BUKOHAHHI MEPBICHOTO OFOJDKETY Ta BUSABJICHHI
BiJIXWJICHD BiJl HHOT'O, @ HE B MOIIYKY €KOHOMIi BUTpaT.

[NopiBHSIHHS (paKTUYHKMX BUTPAT i3 3aIUIAHOBAHUM OIOIDKETOM 3JIHC-
HIOEThCS 32 3a37AJIETilb BCTAHOBJICHUMH KOHTPOJIBHUMHU TOYKAMH, 32 SKHMH
MOXXHa BU3HAUUTH, Y BCI e Tak, sIK HaMideHo. SIKIIo B pe3ynbTaTi KOHT-
POJIO BUSBIISIETHCS, 10 OIOJDKET BUKOHYETHCS Y TIOBHOMY 00CS31, TO BUKO-
HaHHS HACTYITHUX POOIT 31MCHIOETHCS BIAMOBIHO IO TUiaHy. SIKo Bcra-
HOBJIIOETHCS, 110 (PaKTUYHI MMOKa3HUKU OIOJKETY HE BiJNOBIAAIOTh ILIAHO-
BUM, HEOOXiJIHO 3HAWTH MPUYMHY PO3OIKHOCTEH 1 BU3HAYUTH JPKEPEIIO HAsIB-
HUX BifxuieHs. [leperisiHyTi (BiKOpeKTOBaHi) HM(PU HA3UBAIOTH MPOrHO3aAMHU.

3. Axicms. Tlpu peanizaiii MPOEKTy MOBHHHI AOTPUMYBATHCS HEOO-
X1IHI XapaKTepUCTHUKHU. SIKiCHe BUKOHAHHSI MPOEKTY O3HAYa€ 3aJI0BOJICHHS
OYiKyBaHb 3aMOBHHKA.

OnuuM 3 rofoBHUX (akTopiB edeKTUBHOI peaizalii Oy/bp-sKol 1HHO-
BalliiiHOI i€l a00 Oi3HEC-TIPOEKTY € CBOEYACHE 1 ONepaTUBHE BTIICHHS Ha-
MIpIB Y MPAaKTUYHE YKHUTTSI, OCKLJIBKH 3aTpPUMKA TX peai3allii 03Hauae BTpaTy I10-
TEHLIHHUX MOXIIMBOCTEH 1 30UIbIIEHHS TEPMIiHY OKYINHOCTI 1HBECTHIIiIM.
Leii mapameTp Mae J1Ba OCHOBHI aCIEKTH — CTPATETIYHHIA Ta ONepATUBHHA.

Cmpameziunuii acnekm TONSArae y 4aCOBOMY B3a€EMOY3TOJKEHHI
peanizauii 1HHOBAIIMHMX MPOEKTIB 1 KOHTPOII CBOEYACHOTO IX BIIPOBA-
JoKeHHs. BiH 3iHCHIOETBCS 3 METOK MIATPUMKH (YHKI[IOHYBaHHSI OpraHi-
3amlii Ha MakcUMyMi €(EeKTHBHOCTI, IO IMOB’S3aHO 3 YKUTTEBUM IIMKIOM
imBectunii. ToOTo HOXOAM Bif YCHINTHUX IHHOBAIIMHMX MPOEKTIB MOBHUHHI
peiHBecTyBaTUCh 3 ypaxyBaHHAM (hakTopa "acy, 3 METOI0 MiHiMizamii 30iry
nepiofiiB 3aHenany abo 3HWKEHHs e(peKTHBHOCTI (PYHKIIOHYIOUMX Ha Mij-
MIPUEMCTBI iHHOBALIMHIX TPOEKTIB.

Onepamuenuil acnekm TIONATA€ Y BUABIICHHI YaCOBHUX BiIXIJICHD
y rpadiky peami3amii KO)XHOIO KOHKPETHOTO TPOEKTY, MPUIOMY aHaJi3y-
IOTBCS MEHII YacoBi iHTEepBaNM (IeKama, Micsmb, KBapTad). SKmo mpu
CTpaTEeTiYHOMY MiAXOl TaK 3BaHy “CyTTEBICTH” BiIXWICHHS BHU3HAYAIOThH
3aJIe)KHO BiJl EKOHOMIYHOI KOH IOHKTYPH Ta IHIINX 00’ €KTHBHHUX (PAaKTOpiB,
TO TIPH ONEPATHBHOMY MiAXOMI BIIXWIEHHS y Tpadiky peaizamii MpoeKTy
HaBITh B ONIMH JICHb, MOXKE BBAYKATHCS ICTOTHOIO TIPOOIEMOIO 1 TOTpeOyBaTH
HeTalfHNX KOOPANHYIOUMX 3aXO0/iB 3 OOKYy MEHEIKepiB.
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3.4. CyrHicTe mpomnecire anHanisy inHOBanimHmMx
IpoeKTiB

Y MeTozoorii ynpasiiHHS IPOEKTaMH BUAUTSIOTE HPOEKMHUIL AHANI3,
METOIO SIKOTO € BU3HAUSHHSI Pe3yJbTaTiB (LIHHOCTI) POEKTY. AHaI3 MPOEKTY
BKIIIOYAE crielu(iuHi po3AlIy, IO OILIHIOIOTh KOMEPLIiiHY, TEXHIUHY, (iHaH-
COBY, EKOHOMIYHY Ta IHCTUTYIIHHY CKJIa/I0BI BUKOHaHHS NpoekTy. Ha puc. 3.5
HABEJICHO NOCAI008HICMb AHANI3Y IHHOBAUITIHO20 npoekmy [4, C. 661].

Hi
.o . |-
ITonepenniit anami3 d
Tak Hi
\ 4
.o [ . »
Komepmiitauit anamni3 d
Tak )
v Hi
Exonoriuynuii || . . . >
. TexHiuHMM aHAII3 d
aHai3
Tax .
v Hi
. v . »
dinancoBuil aHai3 i
Tak
v Hi
. v . »
Exonomiunuii anams d
Tak Hi
\ 4
bR v . »
[HCTUTYLIITHMIT aHam13 d
Tak Hi
\ 4
. . | -
AHaui3 pu3uKiB d

IIpoekt
TIPUIMAETHCS

[Ipoext

BIIXWISAETHCA
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Puc. 3.5 — 3araabHa nocJ1ioBHiCTh aHATI3Y MPOEKTY

Ilonepeoniii ananiz nependadae OMHKY MPOTHO3Y EKOHOMIYHOTO 1
COLIIaJIFHOTO PO3BUTKY KpaiHM; Taly3eBi MPOTHO3W; MICTOOYAIBHI MPOrHO3U
1 IporpaMu; reHepaibHy CXeMY PO3CEJIeHHS, PUPOIOKOPUCTYBAHHS 1 TepH-
TOpiaJibHOI OpraHi3amii NPOAYKTHBHUX CHJI PETiOHIB 1 KpaiHH B IIJIOMY;
CXEMH 1 MPOEKTH pailoHHOTO IUIAaHYBaHHS, aJMiHICTPaTHBHO-TEPUTOpiallb-
HUX YTBOpEHb; I'eHEpalbHI IUIAaHW MICT, 1HIIMX TMOCENeHb 1 iX cucreM, a
TaKOX MMPOMHUCIIOBHX, PEKPEAIiHUX 1 1HIINX (QYHKIIOHATBHUX 30H; TEPH-
TOpiaJibHI KOMILJIEKCHI CXEMH OXOPOHH TNPHPOAM 1 TPHPOIOKOPHUCTYBAHHS
30H IHTEHCHBHOT'O T'OCIIOJIAPCHKOr0 OCBOEHHS M YHIKAJILHOTO 3HAYEHHS, 1110
BKJIIOYAIOTh 3aXOJ¥ MIONO 3amoOiraHHs 1 3aXMCTy BiJ HeOe3NeuyHHuX Ipu-
POAHUX 1 TEXHOr€HHMX MPOILECIB; MPOEKTH JETAILHOTO IUIaHYBaHHS CycC-
MUIBHUX IIEHTPIB, KUTJIOBUX PalOHIB, MaricTpaneil MicT; MpoeKTH 3aldy-
JIOBU KBapTajiB, MPOrHO3M JiJIOBOI aKTHMBHOCTI 1HO3EMHHUX 1 BITUM3HSIHUX
KOMIaHiH y perioHi; JOKyMEHTH JAEPXKaBHOI'O PEryJIOBaHHs 1HHOBAIITHOI
Ta IHBECTUIIIHOI JisUTBHOCTI B PET10HI 3/[IIICHEHHSI TPOEKTY.

3agoannam Komepuiitnozo ananizy € OIHIOBAHHS IPOEKTY 3 MO-
ULy KIHIIEBUX CIIOXKMBAYiB MPOJYKIIT YU MOCIYT, MPOIMOHOBAHUX MPOEK-
TOM. Y 3arajibHOMY BUIJIS PO3B’SI3yBaHi MPH 1IbOMY 3aBJIaHHS MOYKHA 3BECTH
70 TPHOX: MApKETUHT; JUKepena i YMOBH OIlepKaHHS PecypCiB; yMOBHU BH-
poOHUITBA 1 30yTY.

3agdannn exon02iunozo ananizy 1HHOBALIIMHOTO NPOEKTY € BCTa-
HOBJICHHSI TIOTCHI[IHUX 30WUTKIB HABKOJHMIIHBOMY CEpEOBHINY, IO MO-
XKYTb OyTU 3aBJaHHI MPOEKTOM SIK B 1HBECTHIIIHUI, TaK i B MOCTIHBECTHU-
LiiiHMi mepiol, a TaKoXk PO3pOOKa 3aX0JiB, HEOOXIIHUX YIS TTOM’SIKILICHHS
yy 3anoliraHHs 1poro edekry. [Hakie Kaxydw, BapTO 3HAXOJMTH TaKi
3ac00M JOCATHEHHS LIEH IPOEeKTy, IO He BIUIMBAIOTH HA CTaH €KOCHUC-
Temu. ToMy B IUIaH MMPOEKTY MMOBHHHI BKITFOUATHCS BIAMOBIAHI CTAHAAPTH, a
TaKOXX 3aXOAU L1010 3a0e3MeYeHHsT JOTPUMAaHHA X CTaHAPTIB.

VY paMkax mexuiuHozo anaiizy 1HHOBAIIMHUX TPOEKTIB BHBYA-
I0Th: TEXHIKO-TEXHOJIOTiYHI albTePHATHBH; BapiaHTU MICI pO3TAITyBaHHS,
po3mip (MacmTab, 00cAr) MPOEKTy; TEPMIiHH pealizamii IPOeKTy B IIIOMY i
fioro okpemux (a3; JOCTATHICTb JDKEPENl CUPOBUHH, POOOYOI CHITH i IHIINX
MOTPiOHUX pecypciB; MICTKICTh PHHKY AJIS MPOAYKIII MPOEKTY; BUTPATH Ha
MPOEKT 3 ypaxyBaHHAM HeNependadeHMX UYMHHHKIB, Tpadik mpoekty. Lli
3aBJaHHS BHPIIIYIOTHCS (31 3pOCTAaI0UOI0 TOYHICTIO) HA CTAIISAX TIEepeaiHBEC-
TUIiHEX gocmimkers, TEO (mpoekTy) OyaiBHHUITBA i pO3poOKH pobOTOl
JOKyMeHTarii [5, ¢. 152].

®Dinancosuii ananiz € HAROIMBII 00'€MHIM Ta TPYIOMICTKAM. 3a-
rajpHa CXeMa po3airy (iHAHCOBOTO IUIAHY IHHOBAIIHHOTO TPOEKTY Mae
TaKy IMOCTiIOBHICTE:

1) ananiz iHaHCOBOTO CTaHy MiANPHEMCTBA MPOTSITOM TPHOX PO-
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KiB (Kpalle I1’sITH) ToNepeHiX POKiB poOOTH;

2) anHani3 (piHAHCOBOTO CTaHy IiJIPHEMCTBA B MIEPIiO i OTOBKH
IHHOBAITIITHOTO TIPOEKTY;

3) BU3HAUEHHs OOCSATIB IHBECTHLIHHUX MOTPEO;

4) Bu3HAaYCHHS JpKepell (piHaHCYBaHHs IHBECTHIIN Ta X BapTOCTI;

5) aHani3 6€330UTKOBOCTI BUPOOHHUIITBA OCHOBHUX BHJIIB MPOJIYKIIii;

6) MporHo3yBaHHs NMPUOYTKY 1 TPOIIOBHX MOTOKIB B MpOIlec pea-
JTi3alii iHHOBAIIITHOTO MPOCKTY;

7) olliHKa eKOHOMIYHOI e()eKTHBHOCTI MPOEKTY.

Ha#i6i1b11 BiIIOBI JaIBHO0 YaCTHHOK (DiIHAHCOBOTO PO3ILTY MPOSKTY
€ Moro iHBECTHINIiHA CKJIaJ0Ba, 1[0 BKJIIOYAC: BU3HAYEHHS 1HBECTHMIIHHUX
NoTped MiANPUEMCTBA 3a MTPOEKTOM; BCTAHOBJICHHS (Ta IMOJAIBIINHI MOIIYK)
JoKepen (iHaHCYBaHHS 1HHOBALlIHHOTO MPOEKTY; MPOTHO3YBaHHS MPUOYTKY
1 TPOIIOBUX ITOTOKIB 3a PaXxyHOK peallizailii MpOeKTy; OIliHKa MOKa3HUKIB
eeKTUBHOCTI IIPOEKTY.

Exonomiunuii ananiz mnondrae B OLIHII BIUIMBY iHHOBaLiifHOTO
NPOEKTy Ha 301bLIeHHS JoOpoOyTy AepxaBu (Haii). Bin npoBoxuThCs Aist
MaclITaOHUX 1HHOBAIIfHUX TPOEKTIB, IO PO3POOISIOTHCS HAa 3aMOBJICHHS
BJIaJM 1 HAaNpaBJIeHi Ha BUPIIICHHS 3HAYMMO]I HAIliOHAIBHOI 3a/1a4i.

Incmumyuyiiinuit ananiz — BUKOPUCTOBYETHCS VISl OLIIHKK OpraHi-
3aliiHol, MPaBOBOI, MOJITHYHOI 1 aAMIHICTPATHBHOI OOCTaHOBKH, y paMKax
SIKOT TIPOEKT Ma€ peali3oBYBATHUCS 1 EKCIUTyaTyBaTUCS, a TAKOXX BUPOOHUTH
HEeoOXiHI peKoMeH/allii B YaCTUHI MEHE/PKMEHTY; OpraHi3auiiHol cTpykK-
TypH, IUIAHYBaHHs, KOMIUICKTYBAHHSI 1 HaBYaHHs IepcoHaNy, (iHaHCOBOI
JISUTBHOCTI, KOOPMHALIT JisUTbHOCTI, 3arajbHOI MOJIITHKH.

OCHOBHUMH 3aBJIaHHSIMH OpraHi3alliifHOro aHaji3y €:

— BU3HAYEHHS 3aBJaHb YYaCHHUKIB IPOEKTY CTOCOBHO YMHHOI'O 3a-
KOHOJIABCTBA 1 MiJ[3aKOHHUX aKTiB (IHCTPYKIIii, pEeriiaMeHTiB TOLIO);

— OIIHKA CHJIBHUX 1 CIA0KUX CTOPIH YYaCHHKIB MPOEKTY 3 MOTJISLY
MaTepiaJbHO-TeXHIYHOI 0a3u, KBamidikamii, CTPYKTyp, (piHAaHCOBOro cra-
HOBHIIIA;

— OIliHKa MOXKJIMBOT'O BIUIMBY 3aKOHIB, IMOJITHUKHU W IHCTPYKIIH Ha
YaCTKy MPOEKTY — OCOOJIMBO, Y YACTHHI 3aXUCTy HABKOJHIIHBOTO CEPEeNo-
BHIIA, 3apOOITHOI TIATH, [iH, AEP>KABHOI MMiATPUMKH, 30BHIITHHOSKOHOMIY-
HHX 3B’SI3KIB;

— po3poOka 3axOmiB Ui YCYHEHHS CIAOKHX CTOpIH YYacCHHKIB
NPOEKTY, BUABJICHHUX Y NPOLECI aHali3y, a TAKOXK 3HIKEHHS HEraTHBHOTO
BIUIMBY OTOYCHHS IPOEKTY (3aKOHM, MONITHKA, IHCTPYKIIii);

— po3po0Ka TIPOMO3UINA 3 yAOCKOHAIEHHS 3TaJlaHWX OpTraHi3amiii-
HUX (haKTOpiB, IO BIUITMBAIOTH Ha €()EKTUBHICTH MPOCKTY.

Ananiz puzuKy BUKOPHCTOBYETHCS 3 METOI0 HAJAaHHS IOTEHIIN-
HUM TapTHepaM HeoOXigHoi iH(popMarii Uil NMpUHHATTS pillleHb PO J0-
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LUTBHICTH y4acTi B IPOEKTI i po3po01ii 3aX0/1iB 3 METOIO 3aXHCTY BiJl MOXK-
TUBHX (QiHaHCOBHX BTpart. [IpmitHATO, 110 aHai3 PU3HKIB MOIUISETHCS Ha
SIKICHUH Ta KUTHKICHHIA.

Axicnuii ananiz Moxxe OyTH TIOPIBHSHO TIPOCTHM, HOTO TOJIOBHE 3aB-
JIaHHSI — BU3HAYUTH (DAKTOPH PU3UKY, €TAu i poOOTH, IIPH BUKOHAHHI SKUX
PH3HK BUHHKAE # T.J., TOOTO, YCTAHOBUTH MOTEHIIIHI 00JIacTi pU3HKY.

Kinskicnuii ananiz pu3uky, To0TO YMcelIbHE BU3HAYEHHS PO3MIipiB
OKpEMHUX PHU3UKIB I PU3UKY IPOEKTY B IIJIOMY — IpoOJieMa OLIbII CKIIagHa.
OCHOBHUMH METOJaMH aHali3y PH3HMKY IHHOBAIIWHOIO MPOEKTY €: CTa-
TUCTHYHUIA METOJ] OI[IHKH; METOJ EKCIIEPTHUX OIIiHOK, METOJ aHAaJOorii;
aHaJIi3 JOIIBHOCTI BUTPAT; aHATITHYHHIA METOI.

3anopykor yCmixy peamizalii 0yib-sKoro MpoeKTy 3 MONIIAY Horo
eEeKTUBHOCTI € po3po0Ka NPOEKT-MEHEPKEpaMH HOT0 mexXHIKo-eKOHOoMIu-
Hozo obrpynmyesannsm (TEO). Ha miacTaBi 3aTBep/DKEHOrO y BCTAHOBJIC-
Homy niopsiiky TEO roTyeTbes TeHepHa JOKYMEHTAIlis 1 IPOBOISTHCS TOPTH
TIPSy, YKIAQAAETHCS AOTOBIpP (KOHTPAKT) MiPsLy, BiJKPHUBAETHCS (DiHAHCY-
BaHHs OY/IiBHUIITBA 1 po3po0isieThest poboua JokymeHTartis [6, ¢. 113].

TEO ckinamaeTbes 3 TAaKUX PO3ALIIB:

1) 3aranpHa MOSCHIOBAJIbHA 3aIHCKA;

2) reHepabHUil TUIaH 1 TPAHCIIOPT;

3) TEXHOJOTI4HI PiLlIEHHS;

4) ynpaBiiHHS BUPOOHULITBOM, MIAMPHEMCTBOM 1 OpraHizaiiisi yMOB i
OXOpPOHH TIpaili poOITHUKIB Ta CIYKOOBIIIB;

5) apXiTeKTypHO-Oy/iBeNbHI pillleHHS;

6) iH)XEHepHEe YCTAaTKyBaHHs, MEPEeXi 1 CUCTEeMH; oprasizaiis 0y-
JIBHHUIITBA;

7) 0XOpOHa HaBKOJIHIIHBOTO CEPEIOBUILA;

8) iHXKeHepHO-TEXHIYHI 3aX0/IM IIUBLUIBHOI 000POHH;

9) 3ax0/11 11010 TOTIEPE/KEHHSI HAI3BUYAHUX CUTYAITii;

10) KomToprcHa IOKyMEHTAIlisI;

11) edexruBHicTh iHBecTHLIH [5, c. 35].

[pu pozpobui TEO HeobxiaHO:

—mependadaTH Ui CKIAJHAX 1 BEMUKHAX 00 €KTIB allbTepHATHUBHI
BapiaHTH JOCSTHEHHS METH, IOCTABICHOI 3aMOBHHUKOM (iHBECTOPOM), Yy
TOMY YHCII Pi3Hi BapiaHTH (pKepena) GiHaHCYBaHHS 1HBECTHIIIH;

— BpPaxOBYBAaTU MOAATKOBY, aMOPTU3ALIHHY 1 KPEOUTHY HONITHKY,
IO MPOBOIUTHCS JEPXKABOIO 1 MICIICBUMH OpraHaMH BJIaJH, BUMOT'H 3aKOHO-
JTABCTBA 1 HOPMATUBHUX aKTiB KpaiHW, IO PETYIIOIOTHh IHHOBAILIWHY Ta iH-
BECTHLINHHY HisUTEHOCTI, YMOBH KOPHCTYBAaHHS 3E€MIICIO ¥ iHIIMMU TPUPOIT-
HHMH PecypcaMu;

— 3a0e3mevuyBaTH 3aXWCT iHTEpEeCiB iHBECTOpa, 3 OJHOTO OOKy, i
3araJbHOHAIIOHAEHUX iHTEPECiB — 3 1HIIIOTO;

— YCTaHOBHUTH PO3PaxyHKOBHIl NEpiofl, y MeXaxX SKOro IOBHHHI
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BUKOHYBATHCSI €KOHOMiUHi po3paxyHkH [7, c. 73].
3.5. CyTHiCTE HpOLECiB ymIpaBIiHHS 3MiHaMm
iHHOBaNiMHMX OpoOeKTiB

3minu ¢ npoexkmi — 11ie MoauQiKalist paHinie y3royKeHuX MpoIyK-
TiB 1 TIOCITYT, TEPMiHIB BUKOHAHHS Ta BapTOCTI pOOIT, yNPaBIiHCHKUX 1 TEXHO-
JOTiYHUX TpoleciB Tomo [8, €. 92]. 3 ToukM 30py MOKIMBHX HACHiIKiB
3MiHU MOXYTh OyTH Kiacu(ikoBaHi sIK BTpaTH: IUIaHOBI (BpaXxoBaHi B IJIaHi
YIPaBJIiHHS MPOEKTaMH); OMYCTUMI (HE3HAa4YHi He3allIaHOBaHI BUTPATH);
HeOakaHi (3HAYHI He3alIaHOBaHI BUTPATH); HEJOMYCTHMI (He3arulaHOBaHi
BHUTPATH, IO € HEMPUHHATHUMU TS OTHOrO 200 MEKUTHKOX YIACHHUKIB TIPOEKTY).

[poriec ynpapiiHAS 3MiHAMH BKJTIOYAE TIPOTHO3YBAHHSI 1 TTaHYBaHHS
MalOyTHIX 3MiH, pEECTpalilo BCiX MOTEHIIHHUX 3MiH (y 3MICTi HPOEKTY,
crieruikarii, BapTocTi, MepexeBoMy rpadiky i T.J1.) Ui A€TaJbHOIO BHU-
BYEHHSI, OILIIHKY HACIiJIKIB, CXBAJICHHSI 00 BIJIXMJIEHHS, OpraHi3alilo MOHi-
TOPHHTY 1 KOOPAMHAIIII0 BUKOHABIIIB, 1[0 PEai3ylOTh 3MiHU B TIPOEKTI.

Jlist persaaMeHTyBaHHS i MPOTOKOIIOBAHHSI TPOXODKEHHS 3MIH BU-
KOPHCTOBYIOTHCS HACTYITHI IOKYMEHTH:

—“3BiT Tpo mpobaemy” (Problem report) — ormc mpoGaemu, 1o
BUHHKAE B XOJIi peainizanii npoekTy ((opMyeThCs Ha MOYATKOBIN cTaii);

—“3anur Ha 3maikicaenns 3Mminu” (Change request proposal form)
(popmyeThCst Ha TOYATKOBII CTaMIT);

—“Omuc 3anpononoBanoi 3miau” (Change proposal form) — irdop-
Mallisi npo 3MiHy, 1l MOTOYHMI CTaTyc, IHIIATOPH Ta BIANOBIIANbHI 3a
BUKOHAHHS 1 KOHTPOJb ((POPMYETHCSI HA TIOYATKOBI CTafii Ta KOperyeThes
Ha HACTYITHHUX CTaJIisIX);

—“3asBka Ha 3miny” (Change order) — odopmitroeTbest y BUIIISIL
MUCHMOBOTO HaKa3y 1 MiJMUCYETHCS TOCAIOBOK OCOOO0 MiAPSAYNKa; J10-
3BOJISIE Ta BKA3Ye, sIKi MPOBOAUTH 3MIHHU 3a TpoekToM ((popmyeThest Ha cra-
Iii yXBaJICHHS PillICHHS).

OCKiNbKH, OCHOBHUMH CKJIAJIOBUMH YCIIIITHOI peaji3arii IpoeKTy
€ CBOEYACHICTh BTIJICHWX HaMmipiB ((hakTop "acy), He TEpEBUIICHHS JOITyC-
THUMHUX MEX 3aIlUIaHOBAaHOI BapTocTi poOiT ((akrop BaprocTi) Ta sIKiCHE
BHUKOHAHHS BCiX poOiT 3a mpoekToM ((PaKTop SKOCTi), TO ¥ yIpaBIiHHSA Bif-
XWJICHHSAMH 32 1HHOBALIMHIMH MPOSKTaMH CIIiJ] 311 ICHIOBATH, BPaXOBYIOUH
came IIi Tpu (aKTOpH.

3.6. CyrHicTe nmpouecirB BaBeplieHHsI iHHOBAUiMHMX
IIpoeKTiB
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[HHOBaLIIHUI POEKT BBAXKAETHCS 3aBEPLICHUM ITiCIIsl BUKOHAHHS
BCiX poOIT 13 MPOEKTy a0 B pe3yNbTaTi pillleHHs PO MPHUIMHEHHS POOOTH
3 HE3aBEPILECHOTO IIPOEKTY.

Ha erani 3aBepiieHHs iHHOBAIIHOTO MPOEKTY CIiJT 3MIHCHATH TIEBHI
3aX0[H, a caMe:

1. IlporecTyBaTH pe3ysbTaTH MPOEKTY (IIPOBECTH KOHTPOJBHI J0-
CJTIJKCHHS ).

2. CkyacTHl iIHCTPYKIII 3 BUKOPUCTaHHS PE3YJbTaTiB MPOEKTY, BU-
ITyCTHUTH TACTIOPTH HA TEXHIYHI 00’ €KTH.

3. 3aBepIIHTH BUIYCK BiJKOPUTOBAHOTO KOMIUIEKTY IOKYMEHTAIli1.

4. TlepenaTy 3aMOBHHKY 32 aKTOM PE3yJIbTaTH MTPOEKTY.

5. HaBuutu nepcoHan 3aMOBHHKa 32 aKTOM PE3YJIbTaTiB ITPOEKTY.

6. PozdopmyBaTu (epemMicTUTH) KOMaH1y IPOEKTY.

7. IlepemicTuTH OONaHAHHS Ta MaTepian.

8. 3BUIbHUTH BUPOOHMYI MOTYKHOCTI.

9. V3aranbHUTH OCHOBHI NpoOJieMH, 110 BUHMKIM MiJ 4ac peai-
3arii IpoeKTy.

10. lokymMeHTYyBaTH AOCTIPKEHHS.

11. Po3pobutu pekoMeHaalil 11 MaiOyTHIX MPOEKTIB.

12. Y3aranbHUTH IOCBIT B3a€MOIiT 13 30BHILIHIMU OpraHi3allisiMHu.

13. Hanucaru 3BiTH po poOOTY BCIX YYACHUKIB TPOEKTY.

14.3a6e3neunTy 3BOPOTHIH 3B'S30K 32 pe3y/bTaTaMu POOOTH KOXK-
HOTO y4acHHUKA IPOCKTY.

15.[IpoBecTH MiAICYMKOBUI ayJUT IPOEKTY.

16.IliaroryBaty mificyMKOBHI 3BIT.

17.O0roBopUTH pe3yJbTaTH IIPOCKTY 3 BUIIMM KEPIBHUIITBOM (HipMHU-
BUKOHABIII T4 3aMOBHHKA.

18.[MiamucaTy aKTH 30a4i-TIPUAHSTTS POOIT 32 MPOEKTOM.

19. OromocutH mpo 3aBepiieHHs mpoekTy [3, ¢. 131-132].

Otxe, 3aBepIlieHHs] IHHOBAIIITHOTO MPOEKTY BKIIOYAE (opMalibHE
MIPUHAHATTA TPOEKTY Ta BIAMOBIAHO HOTO 3aKpUTTA. OCHOGHUMU emanamu
3a8epuieHHA NPOEKMY €:

1. 30aua npoexmy monsrae y BCTAaHOBJCHHI BiAIIOBIIHOCTI OTpH-
MaHOTO PE3YAbTATY 3 MPUIHITUMHU 3aMOBHUKOM PIIICHHSIMH TPU PO3poOIIi
KOHIICTIIIiT IPOEKTY.

VYci BUMOrHY 10 3[1a4i 1 IPUHHATTS POOIT BCTAHOBIICHI B IOTOBOPI.
SKio pe3yapTaToM peatizaliii IpoeKTy € TOTOBHi 00'€KT, TO HEOOXiTHO Mpo-
BECTH eKCIUTyaTaIliifHi TOCTiHKeHHSA. SIKI0 B pe3ynbTaTi JOCHIHKEHb BH-
SIBUTHCS, 10 OTPUMAHUK TIPOAYKT BiAIOBia€ BUMOTaM IPOEKTY, TO OPOpM-
JISETBCSA TMPOTOKOT KOMicii 3 MPUHHATTS TOTOBUX 00'ekTiB. PesymbraTn m0-
CIDKCHB € MIACTaBOO IS Tepenavi BiMOBiJAIBHOCT] Bii BUKOHABIIIB 10
3aMOBHHKA B MEPioj 34a4i-IPUHHATTSA TOTOBHX 00'€KTIB.
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2.3akpummsa Konmpaxkmy BKIIOYA€ HACTYIIHI OCHOBHI €TaITu:

1) mepeBipky (iHaHCOBOT 3BiTHOCTI — OXOIUTIOE TepeBipKy (iHaH-
cOBO{ 3BITHOCTI 3aMOBHHKA Ta BUKOHABI (IiapsnHuka). [lepeBipka ¢inan-
COBOI 3BITHOCTI 3aMOBHHKA BKIJIIOYA€ TIEPEBIPKY IIOBHOTH BUIIMCKH PaxyH-
KiB-(hakTyp Ha Bech 0OCST 3aBEpIIEHNX POOIT, Y3TOIKEHHs] OTPUMaHUX IUIa-
TEXIB 3 NPENCTAaBICHHNMHU paxyHKaMHU-(paKTypaMu, TepeBipKa HasBHOCTI
JIOKYMEHTaIlii 0710 3MiH, KOHTPOIIIO CyMH yTpHMaHb 3/iHCHEHHI 3aMOBHH-
koM. [lepeBipka QiHaHCOBOI 3BITHOCTI BUKOHABIS BKJIIOUAE MEPEBIpKY ILIa-
TEXIB NOCTavaJIbHUKaM Ta CYOITIpsSAHUKAM, BiJIIOBIIHICTE CYMHU 3aMOBJICHb
3aKyIlKaM 3a HaKJIaJIHUMHU TIOCTavyalbHIKA, MOMIYK TPOCTPOYEHUX IIIATEXKIB
MOCTa4YaJIbHUKY, i ATBEPHKEHHS BiIIOBIAHUX OTpUMaHb. Pe3ynbTaTi Takoi
TIEPEBIPKHU JaI0Th MOXIIMBICTB MiIrOTYBATH MiJICyMKOBHH 3BIT 32 IIPOEKTOM;

2) nacnopmusayilo — € OJHUM 3 BaXJIUBUX €JIEMEHTIB OpraHizarii
3aKpUTTS KOHTPAKTY Ta MOJISATA€E y PeECTpaliii 3aMOBHHKOM paHilllie HaJlaHOT
oMy HOKyMeHTAIli] (IOKyMEHTAIlisl, [0 XapaKTepu3ye TEXHIUHI YMOBHU BU-
KOPHMCTaHHS CHPOBHHH Ta MaTepiaiiB, cepTU]IKAaTH, TOIIO);

3) 3axkpummsn HesUKOHAHUX 30006’7A3aHb — BUSBICHHSI HEBHKO-
HaHMUX 3000B’s3aHb 3a MPOCKTOM MOBUHHO 3/1HCHIOBATHCS CBOEYACHO, a HE
JMLIE HA JAaHOMY eTami. B pe3ynbTati mepeBipky BCTAaHOBIIOETHCS:

— o0csr pooiT, 1110 He MOTPEOYIOTh JOAATKOBUX 3YCHJIb 1 TOTOBI 10
3aKPUTTS;

— 00csr poOiT, 10 MOTPEOYIOTh 3aBEPILICHHS Il BAKOHAHHS JIOr0-
BipHHX 3000B’sI3aHb.

Ha erani 3akpuTTsi HeBUKOHAHKMX 3000B’513aHb BiJJOYBAETHCSI BUIPAB-
neHHs1 OpaKy Ta YCYHEHHs HETlOaloK;

4) zapanmiiine 006CnY208y6AHHA MA OCMAMOYHI POIPAXYHKU —
3IIHCHIOETBCS ITICIST 3aKPUTTS KOHTPAKTY HE KOMAaHIOK MPOEKTY a (yHK-
LIOHAJILHOIO TPYIIOK, IO BIAIMOBIJa€ 3a rapaHTiiiHe oOcimyroByBanHs. LIii
Ipymi NepefaeThesl TeXHiuHA iH(opMallis, o0JagHaHHS Ta THCTPYMEHTH,
3aco0M HaBYaHHS NEPCOHATY, KEPIBHUITBO 3 EKCIUTyaTallii, KOMIDIEKT po-
00401 JOKyMEHTAaIlii, pe3yibTaTH JOCIiHKEeHb, MaTepiany Ta iH(pOpPMAIls Bif
I IPHEMCTB-TIOCTaYaIbHUKIB. YMOBHU TapaHTIHHOTO OOCIYTOBYBaHHS 00Y-
MOBITIOIOTHCS] B KOHTPAKTI.

3. Buxio 3 npoexmy. Jlns BUXOAy 3 MPOEKTY HEOOXITHO MpOaHa-
ni3yBaTH e()eKTUBHICTD peanizalli MPOeKTy, y TOMY YHCII 33 MOKa3HUKAMHU:
TPHUBAJIICTh BUKOHAHUX POOIT, IIHM HA OCHOBHI MaTepialii i KOMIUIEKTYIOUi,
BapTICTh BHKOHAHMX pOOIT, BUTPATH HA OIUIATY Tpalli, KOHKYPEHIlI0 Ha
PUHKY, €KOHOMIYHY aKTHBHICTh, OOCST IHBECTHIIIHHX PECypCiB, CTaBKU
BiJICOTKA 3a KPEOWT, BUOIp MAPSAUNKIB U peaizallii MPOeKTy, CHCTEMY
ormomaTKOBYBaHHSI i iH. OCHOBHIM KPHUTEPIEM TSI yXBAJICHHS PIIICHHS 1010
BHXOJy 3 MPOEKTY IOBHHEH CIYr'yBaTH piBeHb NMpUOyTKOBOCTI. [IpomoBxy-
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BaTH peaizalliio MpOoeKTy CJIi/I IpX BUKOHAHHI HACTYITHOI YMOBH:

Bypn > Cop + ITP + I1J1, (3.1)

ae 3yp, — IPUOYTKOBICTE peanbHoro npoekry; Cy, — cepequs Bia-
COTKOBa CTaBKa 3a JICMO3UTAMH Ha IPOIIOBOMY pUHKY; [/P — piBeHb mpemil
3a PU3MK, MOB'I3aHMUIT i3 3AIHCHEHHAM peanbHOro iHBecTyBauHs; [1/] — pi-
BEHb NIpeMii 3a JIKBIAHICTb 3 ypaxyBaHHSIM IPOrHO30BAHOTO 301JIBIICHHS
TepMiHIB peanizaliii peagbHOro npoekty [3, €. 134].

KonTponbHi nmuTaHHS

1. V 4yomy monsirae CyTHICTh “IPOIECHOI”” KOHIEMI] yIpaBIiHHI
npoexraMu?

2. Ha3BiTh Ta oxapakTepu3ylTe OCHOBHI €Tany MpOLEAYypH yIpaB-
JIHHS POEKTaMH B MEKaX MPOSKTHOTO IIUKITY.

3. Y 4omy nonsArae njiaHyBaHHs iHHOBalliHHUX MPOEKTIB?

4. Ha3BiTb OCHOBHI Ta JIOIIOMIXHI MPOLIECH TJIaHyBaHHS.

5. HaBenith kiacudikarliro ruiaHis.

6. OxapakTtepu3yiiTe npolec peaizaiii iHHOBaIIHUX MTPOEKTIB.

7. OxapakTepu3yiTe Npolec KOHTPOJIO IHHOBAIIITHUX TPOEKTIB.

TecTOoBi BaBmaHHSI

1. 3azanvna npouedypa ynpaeninua npoekmamu 30ilCHIOECMbCA
Y Mexcax npoeKmHo2o YUKy i 6K1I04ac HACMYnHI emanu.

a) IHIIFOBaHHS; aHAJII3;

0) rIaHyBaHHS; Peali3allilo Ta KOHTPOJIb;

B) MOHITOPHHT; KOOP/IMHAILIIO;

T') YIIPABIiHHS 3MiHAMH; 3aBEPILICHHS.

2. Y zpyny npouecie iniuiauii 6xoosams nacmynui npoyecu ynpag-
JNHHA NPOeKmamu.

a) BU3HAYCHHS CTPYKTYPH KOMAHIH TIPOCKTY;

0) oOTpyHTYBaHHS HEOOXIIHOCTI BIPOBAKEHHS MPOCKTY;

B) po3po0Ka MonepeIHbOro OMUCY 3MICTy MPOCKTY;

T') po3po0Ka CTaTyTy MPOEKTY.

3. IIpouec nos'azanuii nacamnepeo 3 agMoOPU3IAUIEI0 NPoeKmy, i
HeoOXiOnull Onsa PopmynI06anHa NPAKMUYHUX NOMPeEd i OOKYyMeHmanb-
HO20 OhopMmienHs HOB020 NPOOYKMY, ROCTYZU ADO iHWLO20 pe3yibmanty,
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U40 NOGUHEH 300060 1bHAMU BUMOZU YUACHUKIE NPOEKmy — ye:
a) po3po0Ka CTaTyT IMPOEKTY;
0) po3poOKa IuTaHy IPOEKTY;
B) po3poOKa MOIEPEeHBOr0 OITUCY 3MICTY IPOCKTY;
T') aBTOpPH3ALlis IPOCKTY.

4. Ykpynnenuii nnaun — ...

a) Ile IUIaH, 10 BU3HAYa€ [UIBOBI €Taly i OCHOBHI BiXH IPOEKTY, IO
XapaKTepU3yIOThCsSl TEPMIHAMU 3aBEpIICHHsS] KOMIUIEKCIB POOIT, TepMiHAMH T10-
CTa4yaHHs NPOAYKLil (YCTaTKyBaHHS), TepMiHAMH MirOTOBKU POOIT 1 T.J.; KOO-
Hepanio opraHizauiii-BUKOHaBLIB; IOTPEOU B MaTepialIbHUX, TEXHIUHUX 1 (iHaH-
COBHX pecypcax 3 pO3MOJLIOM 3a POKaMu, KBapTaJlaMH;

0) BKJIIOYAE NOTPeOU B OCHOBHUX BUJAX PECYPCIB — PO3POOISETHCS HA
IMOYaTKOBiH (1epeAiHBECTULIIHHOT) CcTalii;

B) PO3pOOIISAETHCA Ha 100Y, THXKIEHb, MICSILb i BUKOPUCTOBYETHCS VIS
JIeTaJIbHOTO BU3HAUEHHS 3aB/IaHb YYaCHUKaM 3a KOMIUIEKCaMHU pooiT;

I) IIe IUIaH, 110 YTOYHIOE TEPMiHM BUKOHAHHS KOMIUIEKCIB poOiT 1 1o-
TpeOy B pecypcax, YCTAaHOBJIIOE YiTKi TPaHHIll MDK KOMIUIEKCaMH PoOiT, 32 BUKO-
HaHHS SKUX BiJIIOBIAIOTH Pi3HI OpraHizalii-BUKOHABLY, Y pO3pi3i poKY i KBapTaiy.

5. Ilomounuii nnan — ...

a) Lie TUIaH, 10 BU3HAYAE IIJIbOBI €Taly il OCHOBHI BIXH MPOEKTY, L0
XapaKTePU3YyIOThCsSl TEPMIHAMH 3aBEPUICHHS KOMILIEKCIB POOIT, TEpMiHAMH T10-
CTayaHHs NPOAYKIUIl (yCTaTKyBaHHS), TEPMiHAMH IiJArOTOBKH POOIT 1 T.[I.; KOO-
repalito opraHizaliii-BUKOHaBIIIB; MOTpeOU B MarepiajbHUX, TEXHIYHHUX 1 (i-
HAHCOBHUX pecypcax 3 PO3MOALIOM 338 POKAMHU, KBapTalaMu,;

0) BKJIFOYA€ MOTPEOM B OCHOBHUX BUJIaX PECYPCIB — pO3POOIISETHCS Ha
MOYATKOBIH (NepeiHBECTULIIHHOT) CTaIil;

B) pO3pOOJIEThCS HA 0OY, THXKIICHD, MIiCSAIb 1 BUKOPHUCTOBYETHCS ISt
JICTAIBHOTO BU3HAYCHHS 3aBJIaHb YYaCHUKAM 32 KOMILIEKCaMHU poOiT;

T) 1€ IJIaH, M0 YTOYHIOE TEPMiHM BUKOHAHHS KOMIUIEKCIB pOOIT i 1mo-
TpeOy B pecypcax, YCTAaHOBJIIOE YiTKi TPaHHINl MK KOMIUIEKCAMH POOIT, 32 BUKO-
HaHHS SKUX BIMOBIAI0Th Pi3HI OpraHi3ailii-BUKOHABLII, Y PO3pi3i pOKyY 1 KBapTaiy.

6. Cmpameziunuii nian — ...

a) e TUIaH, 110 BU3HAYAE 1IJIbOBI €Taly i OCHOBHI BiXH MPOEKTY, LIO0
XapaKTePU3YyIOThCsSl TEPMIHAMU 3aBEPIICHHS] KOMIUIEKCIB POOIT, TepMiHAMH T10-
CTayaHHs MPOAYKIIT (yCTaTKyBaHHS), TEPMiHAMH IiJATOTOBKH POOIT 1 T.[I.; KOO-
Mepalfito opraHi3aii-BUKOHABINB; IOTPeOH B MaTepiabHUX, TEXHIYHUX 1 (piHAH-
COBHX pecypcax 3 PO3IMOALIOM 32 POKaMH, KBapTaJIaMIL;

0) BKJIFOYAE MOTPEOH B OCHOBHUX BHJIAX PECYPCIB — pO3POOIISIETHCS Ha
MOYATKOBIH (MepeaiHBECTULIIHHOT) CTaIil;

B) pO3po0IISIETHCS Ha NOOY, THXKIIEHB, MIiCSIb 1| BAKOPHCTOBYETHCS IS
JIETAIbHOTO BU3HAYCHHS 3aB/aHb YYaCHUKAM 3a KOMILUIEKCAMH POOIT;
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T) [ie IUIaH, [0 YTOYHIOE TePMiHM BUKOHAHHS KOMIUTEKCIB POOIT 1 1mo-
Tpedy B pecypcax, YCTAaHOBIIOE YiTKiI TPaHHI MK KOMIUIEKCaMH POOIT, 32 BUKO-
HaHHS SKHIX BIATIOBINAIOTH Pi3HI OpraHi3amii-BUKOHABI, ¥ pO3pi3i POKY 1 KBapTay.

7. Ye'azanuii 3a pecypcamu, suxkonasuamu i mepminamu 30iic-
Hennsa komnnekc 3aeoany H//TKP, a makosc podim 3 ixnvoz2o 3abe3ne-
yenHa 01a ehexmuenol peanizauyii yineii npoexkmy — ye nian.

a) OTOYHHUH, B) TEXHIKO-CKOHOMIUHHIA;

0) KaneHnapHuii; T') IPOJIyKTOBO-TEMaTHYHHH.

8. Kanenoapnuii nan — ...

a) BKJIIOYAE MOTPeOU B OCHOBHUX BUIAX PECYPCIB — pO3pOOIISIE€ThCS Ha
IMOYaTKOBiH (1epeAiHBECTULIIHHOT) CcTalii;

0) siByse o000 YB'sI3aHMI 3a pecypcamu, BUKOHABIIMH 1 TEpMiHAMHU
3nificHenHs, komruiekc 3aBiaanb HJIJIKP, a Takox poOiT 3 ixHboro 3adesre-
YeHHs 11 epeKTUBHOI pealtizalii Liel npoexTy;

B) mepei0ayae BCTAHOBIICHHS TEPMiHIB MMOYATKY i 3aKiHUCHHS poOiT 3a
MPOEKTOM 3 ypaxXyBaHHIM HasiBHHX PECYPCIB;

T) sIBJISIE COOOIO TUIaH PeCypCHOro 3a0e3reueHHs IHHOBAIIHOTO TIPOEKTY
(MaTepianbHO-TEXHIUYHOT0, 1HTEIEKTYaJIbHOTO, iHpopManiifHOro, rpomoBoro) i
BU3HAuae cKiIaj i notpedy B pecypcax, TEPMiHM IOcTayaHb 1 HOTEHLIHHUX T10-
CTavYaJIbHUKIB 1 MiPSIUUKIB.

9. Haiibinvw po3noeciooxncenumu mMemooamu, wo UKOPUCHO-
8YI0mbCa ONA CKNA0AHHA KANEeHOAPHO20 NIAHY €.

a) rpa¢iku ['aHTTa, B) OO/KETYBaHHS,

0) nepeBo LijeH; r) MepexeBi rpadiku.

10. Poszopruymuit 0oKymenm, wio micmumso 00LpyHmy6aHHs eKo-
HOMIYNOT OoyinbHOCMI IHHOBAUITIHO20 NPOEKMY HA OCHOGI 3icmaeieHHA
pecypcie, HeobXiOHux 0 1ozo0 peanizauyii, i ouikyeéanoi euzoou (npu-
OymKy) — ye nnan:

a) MMOTOYHHI; B) KaJICHIAPHUIA;

0) Oi3Hec-1I1aH; T') IPOTyKTOBO-TEMATHYHHH.

11. I'pyna npouecie peanizauii inH06auitin020 NPOEKMY BKIIOUAE.

a) PO3IOBCIO/DKEHHS iHpopMallii (KoMyHIKallii), 3aKymiBIIi;

0) KEepIBHUIITBO Ta YIPABJIIHHS pealli3alli€lo MPOCKTY, PO3BUTOK KO-
MaH/IU [IPOEKTY;

B) mpotiec 3a0e3MeUYeHHs SIKOCTI, Ha0ip KOMaH/! MPOEKTY;

T') po3po0ka Oi3Hec-IJIaHy MPOEKTY, KOOPAMHALISI POOIT 32 IPOCKTOM.

12. Ipoyec konmponto iHHOGAUIIHUX NPOEKMIE GKIOUAE:.

a) BUSBJICHHS BIJXWJICHD BiJ LiJel peasizalil mpoeKTy 3a J0MOMOT O
pAny KpuTepiiB Ta oOMexeHb, MO0 (PIKCYyIOThCS B KaJICHIAPHHUX IUTaHaX, Or0-
JDKeTax 1 T.JL.;
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0) MOHITOPHHT Ta aHAJI3 Pe3yNbTATIB;

B) OOIpYHTYBaHHS HEOOXITHOCTI MPUHHATTS KOPUTYBAaJILHOTO BILIHBY;

T') IPOTHO3YBaHHS HACHIAKIB c(h)OPMOBAHOI CHTYAIIil.

13. Buxopucmogyemocsa 0715 OYiHKu Opeanizauiitnoi, npaeosoi,
noaimuunoi i aominicmpamueHnoi 06CmanoeKu, y pamkax AKoi npoekm
MA€ peanizoeyeamuca i eKCHayamysamucs, a makodc eupooumu Heoo-
XIOHI peKomeHOauii 6 YACMUHI MEHEOHCMEeHmy, OP2aHi3auiltHoi CmpYyK-
mypu, nIanyeanHs, KOMNIEKMYGAHHA | HAGUAHHA nepconany, inancosoi
OisnibHOCHI, KOOPOUHAUIT JiAIbHOCHI, 3a2AN1bHOT RONIMUKU — Ye AHAI3.

a) IHCTUTYLIHHUI; B) IONEPEHIN;

0) KoMepLiiHHMIA; T') EKOHOMIYHHH.

14. Honnzae 6 ouinyi enaugy inHOGaAUIIIHO20 NPOEKMY HA 30i1b-
uienns 000pooymy oepacasu (nauii) ananiz.

a) IHCTUTYLIHHU; B) IONEPEHIH;

0) KoMepLiiHui; I') €KOHOMIYHHH.

15. Ocroenumu 3a60anuamu op2anizauiitnozo ananisy €.

a) BU3HAUYCHHSI 3aBJIaHb YYACHUKIB MPOEKTY CTOCOBHO YHHHOT'O 3aKOHO-
JIABCTBA 1 MiJ3aKOHHUX aKTiB (IHCTPYKIIi{, pErIIaMEHTIB TOWIO); OI[IHKAa CHIILHIX
i CJIa0KMX CTOPIH YYACHHKIB MPOEKTY 3 MOIJISAY MaTepialibHO-TeXHIYHOI 0a3w,
kBati(ikalii, CTpykTyp, (PiHAHCOBOI'O CTAHOBHIIIA;

0) OIliHKa MOXJIMBOTO BIUIMBY 3aKOHIB, TOJITUKM W IHCTPYKLIH Ha
YaCTKy MPOEKTY — OCOOJIHBO, y YaCTHHI 3aXUCTY HABKOJIHUIIHBOIO CEPEIOBHINA,
3apo0iTHOI IUIaTH, 1IiH, JEPXKABHOI MIJATPUMKH, 30BHIIIHHOCKOHOMIUHHX 3B’ S3-
KiB; po3poOKa 3aX0/iB /ISl YCYHEHHsI CJI1a0KUX CTOpIH yYaCHHKIB MPOCKTY, BUSIB-
JICHHX y TPOIIECi aHaji3y, a TAKOXK 3HWKCHHS HEraTUBHOI'O BIUIUBY OTOYCHHS
MPOCKTY (3aKOHH, MOJIITHKA, IHCTPYKIIii);

B) po3po0Ka MPOIO3HILIii 3 yIOCKOHAIIOBAHHS 3raJlaHUX OpraHizaiii-
HUX (aKTOpiB, IO BILIMBAIOTh HA EPEKTUBHICTh MPOCKTY;

T') BCI BIAMOBI/II MMPAaBHJIBHI.

16. 3 mouku 30py moxyciueux HACHIOKI6 3MIHU MONCYMb Oymu
Knacugikosani AK empamu:

a) IUTaHOBI (BpaxoBaHi B IUIaHI YIIPABIIiHHS MPOCKTAMH);

0) monyctuMi (He3HAUHI HE3aIUTAHOBAHI BUTPATH);

B) HeOakaHi (3HAYHI HE3aIJIaHOBaHI BUTPATH);

T') HEOMyCTUMI (He3arlaHOBaHI BUTPATH, IO € HEMPUHHATHUMH IS
0ITHOTO 200 JCKIIbKOX YYaCHUKIB MPOCKTY).

17. Hpouyec ynpasninua sminamu 6Knouac:.

a) IPOTHO3YBAHHS 1 IUTAaHYBAaHHS MaHOyTHIX 3MiH;
0) peecTpallito BCiX MOTEHIIHHUX 3MiH IS IETATBHOTO BUBUCHHS,
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B) OLIIHKY HACIIJKIB 3MiH, CXBaJICHHs 200 BIAXHMJICHHS 3MiH;

T) OpraHi3amilo MOHITOPHHTY i KOOPAHHAIII0 BHKOHABIIIB, IO peajli-
3yIOTh 3MiHH B IIPOEKTi.

18. /Ina pecnamenmysanus i RPOMOKOJIIO6AHHA NPOXOOINCEHHSA
3MIH 6UKOPUCHIOGYIOMbCA HACHYRHI OOKYMEHMU

a) “3anut Ha 37ificHeHHs 3MiHKM”;  B) “3asBKa Ha 3MiHY”;

0) “3BiT npo npodiemy”’; r) “Ormuc 3anpornoHOBaHOl 3MiHU .

19. Inghopmauin npo 3miny, it nomounuii cmamyc, iniyiamopu
ma 6i0noeGioabHi 3a 6UKOHAHHA | KOHMPOab (hopmyemuves Ha nouamxo-
il cmadii ma Kopezyemucsa HA HACMYRHUX CMAOIAX) — ye:

a) “3anuT Ha 3/ilCHEeHHS 3MiHK;  B) “3asBKa Ha 3MiHY”;

0) “3Bit npo npodiemy”; r) “Onwuc 3anporoOHOBaHOT 3MIHU .

20. Oghopmaroemucs y uensndi RUCbMO06020 HAKA3Y I RIORUCYEMBCA
nOCao0soi0 0co6or0 nNiOpAOUUKA; 00360JIA€ MA 8KA3YE, AKI NPOBOOUMU
3minu 3a npoekmom (hpopmyemocsa Ha cmaoii yxeaneHHs piieHns) — ye:

a) “3anuT Ha 3/1ilCHEHHS 3MiHK;  B) “3asBKa Ha 3MiHY”;

0) “3Bit npo npodiemy”; r) “Omnuc 3anpornoHOBaHOI 3MiHK.

21. Ocnosnumu emanamu 3a6epuieHHs RPOEKMY €.
a) 3BIT 32 IPOEKTOM,; B) 3aKPUTTS KOHTPAKTY;
0) BUXiJ 3 IPOCKTY; r) 371a4a MPOEKTY.

22. 3akpumms KOHMPAKMy GKI1I0YAEC HACMYNHI OCHOGHI emanu'
a) nepeBipky GiHaHCOBOI 3BITHOCTI;

0) 3aKpUTTS HEBUKOHAHKUX 3000B’S13aHb;

B) MACHOPTHU3AILiIO;

T') TapaHTiiiHe 00CTyroBYBaHHS Ta OCTATOYHI PO3PaXyHKH.

23. llonszae y ecmanosinenti 6i0N0GIOHOCHE OMPUMAHOZ0 pe3Yiib-
mamy 3 NPUIHAMUMU 3AMOGHUKOM PIUEHHAMU NPU PO3pOOYI KoHYenyil
npoekmy — ye:

a) 3BIT 3a IPOCKTOM; B) 3aKPUTTS KOHTPAKTY;

0) BUXIiJ 3 IPOCKTY; T) 37a9a IPOEKTY.
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®IHAHCYBAHHSA IHHOBAIIMHUX TPOEKTIB

= EKOHOMiYHa cyTHicTb (hiHaHCYyBaHHS1 iHHOBaLiNHNX NPOEKTIB
= MeToau, oxeperna Ta OCHOBHi opraHisauiHi coopmu
cpiHaHCyBaHHA iIHHOBaLIMHUX NPOEKTIB
= OuiHka BapToCTi iHBECTULIMHMX pecypciB Ta HOpMa NpUGYTKy
npv diHaHCyBaHHi iIHHOBaLiMHUX NPOEKTIB
= [lepxxaBHa (hiHaHCOBa NiATPMMKaA peani3auii iHHOBaLiMHUX NPOEKTIB
= OpraHi3auisi NpoeKkTHOro ¢piHaHCcyBaHHS

4.1. ExoHOMiuHAa CcyTHicTer ¢iHaHCyBaHHS
iHHOBaAUiMHMX NpPOEeKTiB

VY pamkax CHCTEMH YNpaBJIiHHS IHHOBAI[IIHUM NMPOEKTOM HalBaX-
JIUBILIMM €TaloOM € MOo0YA0Ba ONTHMAIILHOI cXeMH (piHAaHCYBaHHS, IO PO3-
pobmsieThes 3 MeTOI 3abe3nedeHHst (iHaHCOBOI peamizauii npoexry. ITio
Qinancysannsam pozymilome 3a0e3reueHHs POSKTY IHBECTULIIHHIMH PeCyp-
caMH, 10 SKUX HaJIeXaTh HE JIMIIE TPOMIOBI KOIITH, a i BUPakeHHI B Ipo-
LIIOBOMY €KBIBaJICHTI 1HII 1HBECTHIIi{, B TOMY YMCIIi OCHOBHI Ta 00iroBi 3a-
coOu, MaiHOBI MpaBa Ta HeMaTepialbHI aKTUBH, KPEIHWTH, 3aiiMH Ta 3a-
CTaBH, IIPaBa 3eMJIEBOJIOIIHHS TOLIO.

OTxe, 3aiificHEHHA Oyb-SIKOTO iHHOBAIIHOTO MPOEKTY MOXKIIUBO
TIJIBKU 32 YMOBH HAsBHOCTI (DiHAHCOBHX 3aCO0IB Ha BCIX €Tamax Horo yKHTTE-
Boro 1ukiy. Tomy, iHaHcoBe 3a0e3rnedeHHs iHHOBAIIMHOI MIsSUTbHOCTI MijI-
NPUEMCTBA IIOBUHHO OYTH CIPSIMOBaHE Ha ITOHIYK i ()OpMYBaHHS IDKEpeln
(hiHAHCYBaHH SIK TPH T ATOTOBIII, TaK 1 IPH peatizalii iHHOBAIIIHUX MPOEKTIB.

BuxigHuME TIPUHIIUIIAMHA, HA OCHOBI SIKUX TMOBHHHA OYyTyBaTHCS
cucreMa (iHaHCYBaHHS iHHOBAIIHHMX TIPOCKTIB, €:

— YiTKa IIJIbOBA OPI€HTAIliSl CUCTEMH — ii Y3TOILKEHICTh 13 3a/1a9eto
HIBUJIKOTO 1 e(heKTHBHOIO BIIPOBAPKEHHS CYy4aCHUX HAYKOBO-TEXHIYHHUX JIO-
CSITHEHB;

— JIOT1YHICTh, OOTPYHTOBAHICTH 1 IOPHIAWYHA 3aXHUILIECHICTH BUKO-
PHUCTOBYBAaHHX NPHUHOMIB 1 MEXaHI3MiB;
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— MHOXXHHHICTB JDKepel (iHaHCYBaHHS,

— IIUPOTAa 1 KOMIUIEKCHICTh CHCTEMH, TOOTO MOXIJIMBICTH OXOII-
JICHHS. MAKCUMAJIBHO ITUPOKOr0 KOJA TEXHIYHHUX 1 TEXHONOT1YHUX HOBUHOK
i HAMPSAIMIB 1X MPAKTUYHOTO BUKOPHCTAHHS;

— aJIATUBHICTH 1 THYYKICTh, TOOTO afanTyBaHHS SIK yCi€l cHCTEMU
(iHaHCYBaHHS, TaK i OKpeMHUX Ii €JIEeMEHTIB /10 yMOB 30BHILIHBOTO Cepe-
JIOBMII[A, 3 METOIO TiITPUMKHA MaKCUMaJIbHOI e(peKTUBHOCTI [2].

B exoHOMIIII pUHKOBOTO THITY cHcTeMa (hDiHAHCYBaHHS BUKOHYE JIBi
JIy’Ke BaXJINBI (YHKIIT — PO3MOAUIBHY 1 KOHTPOJIbHY. 3MICT PO3MOJLIBEHOT
(GyHKILIT nossirae y ToMy, 11100 3a0e3nedyBaTi KOXXHOro cy0'eKTa rocrojap-
ChKOI JISUTHHOCTI HEOOXiTHUMH oMy (hiHaHCOBMMH pecypcaMu. KoHTponbHa
(GyHKIS piHAHCIB 3BOIUTHCS J0 TOTO, 1100 CHUTHAJI3yBaTH IIPO MPOIOPLI,
[0 CKJIaJal0ThCs, Y PO3MOLTI KOMTIB. BaxIMBO, HACKUTEKH €()eKTHBHO BOHU
BUKOPHCTOBYIOTHCS KOHKPETHHM TOCIIOAapioiounmM cyd'ektoM [3, c. 349].

VY uinomy, 3arajgpHa cyma (iHAaHCYBaHHS iIHHOBALIITHOTO NPOEKTY
TIAMPUEMCTBA MOYKE CKJIQIATHUCS 3 KOIIITIB, 1110 HAIIPABJISIOTHCS Ha:

—(inaHcyBaHHsS BHTpaT Ha TEXHIYHE MEPEOCHAIICHHS, MOJCPHI-
3al1i1o0 Ta 301bIICHHS BUPOOHMYMX HOTYXHOCTEH;

—(hiHaHCYBaHHS BUTPAT Ha MiJIrOTOBKY Ta OCBOEHHS HOBOI Ta MO-
JICPHI30BAHOI MPOYKIIii, BUTOTOBJICHHS JIOCIIIHUX 3pa3KiB, po3poOKy Mpo-
IPECUBHUX TEXHOJIOTIYHUX IPOLIECIB;

—nposenenns: HAJIKP, dinancyBanHs Butpar Ha npuaOaHHs oOnaf-
HaHHS, IPUOOPIB Ta IHIIUX TOBAPHO-MATEPiabHUX IIHHOCTEH, HEOOX1THIX
JUIst LIUX poOiT;

—KOMIIEH ALl MiABUIICHHS BUTPAT HA BUPOOHHLTBO HOBOI IPO-
JYKIIT B niepio ii OCBOEHHS;

— (inaHCyBaHHS PUPOCTY BIACHHUX OOIrOBHX KOIITIB, a TAKOXK Ha
MOKPUTTSI iX HecTaui;

—MOTAIIeHHs JIOBrOTEPMIHOBUX KPEAUTIB OaHKY, & TAKOXK Ha CILIATy
BiJCOTKIB 3a HumH [1, €. 204].

4.2. MeToau, &Ixepena Ta OCHOBHi opraniszaminai
bopMu bimaHCcyBaHHs iHHOBALiMHMX NPOEKTiB

[in memooamu ¢hinancyeanna innosayitinux npoexkmie po3ymi-
IOTh Taki crocoOu (piHAHCYBaHHS 1HHOBAIliH, IO BiTOOPa)KarOTh BUKOPHC-
TaHHS CTIEMU(IYHNX pKepel (iHAHCYBaHHS ITOB’S3aHHUX 3 TOCIIOAAaPCHKOI0
caTyartiero GipMu, IaHaMH| il TIOTOYHOI JisUTHHOCTI 1 po3BUTKY. Metomu i-
HAHCYBaHHS MOYKHA PO3JIUTHTH Ha TIPSAMI Ta OTIOCEPEIKOBAHI.

Haii6inpIn po3oBCIOKEHNMH JKeperaMyl TIPsIMOTo (hiHAaHCYBaHHS
IHHOBAI[ITHUX TIPOEKTIB €: OaHKIBCHKHUIA KPEAWT; KOIITH Bif eMicii IiHHUX
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TiariepiB; CTOPOHHI 1HBECTHILLIT; 3ac00M BiJ Mpoaaxxy abo 3/1a4i B OpEeHIy Billb-
HUX aKTHBIB; IHHOBAIIIHAIN KPEIUT; TOXOIH BiJl KOPOTKOCTPOKOBUX ITPOCK-
TiB JUIs1 (piHAHCYBAaHHS JOBTOCTPOKOBUX; BJIACHI 3acodu ¢ipmu (TIpruOYTOK,
amoprH3auiitHuii Gponm); 3acody, OTpUMaHi I1iJ] 3aCTaBy MaifHa.

o onocepeoxosanux memooie HaleKaTh TaKi, M0 3a0€3MEUYIOTh
IHHOBaLiliHI POEKTH HEOOXiHMMHU MaTepiallbHO-TEXHIYHUMH, TPYIOBUMHU
it indopmaniiianMu pecypcamu. Jlo HUX HayeXaTh: KyHiBJIs Ha BUILIATy abo
OZIepKaHHs B JI3WHT (OpeHIY) HEOOXIAHOrO JUIi BUKOHAHHS IMPOEKTY 00Jaj-
HaHHS;, pUAOaHHS (Ha TEXHOJIOTIIO, 0 BUKOPUCTOBYETHCS B MPOEKTI) Ji-
LeH3ii 3 OIIaTOI OCTaHHBOI y (opMi postITi (BiACOTKA BijA MpOJaKy KiH-
LIEBOr'0 MPOAYKTY, OCOOJHMBO 3a JAHOK JIICH3IEI0); PO3MINICHHS I[IHHHX
marnepiB 3 OmIaTow y GopMi mocrayanb a00 OTPUMAHHS B JII3UHT HEOOX1]I-
HHUX PECypcCiB; 3alydeHHS HEOOXiTHHX TPYJIOBHUX PECYpCIiB 1 BHECKIB “Hil
npoeKT” y BUTJISAI 3HaHB, HABMYOK 1 HOY-Xay [1, c. 205].

Omxe, OCHOBHI JpKepena (piHaHCYBaHHs 1HHOBAIIITHUX TPOEKTIB MiJ-
NPUEMCTBA HaBeIeHO Ha puc. 4.1.

baHkiBchbkHi o
KpeTHT AKTOPUHT
[HHOBaNI MHMUI o .
KpeIHT opderdTHHT
Ewmicis miHHUX [HHOBAITI HHI Joxomu Bi
nanepis IPOEKTH IPOAAXY HOY-Xay
CTtBOpeHHA 3acraBa
BEHUypa MaiiHa
Camodinan- OpeHpa Ta Ti3UHT
CyBaHHA BUTHPHHX aKTHBIB
ITakeryBaHHs bromxketne
TIPOEKTIB (hiHaHCYBaHHSA

Puc. 4.1 — OcHoBHi kepeia iHaHCYBaHHS iHHOBaL{ifHOI AiSVILHOCTI MiMpUEMCTBa

1. bankiBCBKHMIT KpemuT 3a BUAaMU (piHAHCYBAHHS MOXE IOIiNIS-
THCS Ha 1HBECTHIiIIHE KpeInTYBaHHS (KPEAWTHA JIiHIS 3a HELIbOBUM Kpe-
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JUTOM) Ta TPOEKTHE (piHAHCYBaHHS (KpEAWTHA JIiHIS 32 LUTBOBUM Kpeau-
ToMm). [Ipu iHBeCTUIIIIHOMY KpeqUTyBaHHI PKEPEIOM TIOBEPHEHHSI KOIITIB €
BCSl TOCIIOZIAPCHKA JiSUIBHICTD MMO3WYaJIbHUKA, BKIIIOYAIOYN JIOX1Jl, OTpHUMa-
HUHA Bif peasizaii npoekrty. Ilpu mpoexTHOMY (iHAHCYBaHHI IKepenoMm
TIOTallleHHs! KOIITIB KPEAUTY € caM NpoeKT. [IpoexTHe QiHaHCYBaHHS € OLIbII
PHU3UKOBAHUM TOPIBHSHO 3 3BUYAHHUM 1HBECTUIIIHHIM KPEIUTYBaHHSIM.

2. IHHOBaNiHWI KPEIUT — HAa BUJAYl TAKOTO BHUIY KPEIHTY CIIe-
iaTi3yrThCs IHHOBAIlIHI OaHKU Ta IHHOBAIiHHI GoHIH.

3. Emicis 1iHHKX TarnepiB — 3ay4eHHs iHBECTHULIIHUX PeCcypCiB I
BUIYCK I[IHHMX TaIlepiB HOCUTh Ha3By eMiciiiHoro QiHaHCyBaHHS i 3HAYHO
CrpHsie 3aJTy4eHHIO KOIITIB ISl KPYITHUX BKJIAJEHb MiANPHEMCTBA-IHHOBA-
Topa. Jli1st 3aydeHHs TOJaTKOBUX KOIUTIB IMIANPUEMCTBO-IHHOBATOP MOXE
PO3MIlIyBaTH HAa PUHKY Pi3HI BUIM WIHHMX manepiB (akuii, odmiramii, mo-
XiH1 (piHAHCOBI THCTPYMEHTH).

4. CtBopeHHs BeHuypa — (DyHKIIIOHAJIBHOIO 3a/lauel0 BEHYYpHOTO
(iHaHCYBaHHSI € JOMOMOra 3pPOCTAaHHIO KOHKYPEHTHOro Oi3Hecy LUISXOM
HaJIaHHS IEBHOI CYMHU I'POLIOBUX KOILUTIB B OOMIH Ha YacTKy B CTAaTYTHOMY
KamiTat miJnpueMcTBa abo makery ioro akuid. BeHaypHUil kamitamict — €
NIOCEPETHUKOM MIXK KOJIEKTUBHMMH 1HBECTOpaMH Ta MiJNpUEMIsIMH. BeH-
YypHHUI KalliTal — 1Ie JOBrOCTPOKOBHI PU3WUKOBUI KamiTaj, IO 1HBECTY-
€ThCA B aKILii HOBUX Ta IIBUIKO3POCTAIOUUX IiJIPHUEMCTB 3 METOIO OTPH-
MaHHsI BEJTUKOT0 PUOYTKY.

5. CamodinaHCyBaHHSI MOXe 3/IFICHIOBATUCS JIBOMa CIIOCOOAMU: 3
MPUOYTKY PO3MOIIICHOr0 Ha 111l PO3BUTKY Ta aMOPTH3aLIHHOTO (DOHTY.

6. [akeryBaHHs MPOEKTIB — 11ie (JIHAHCYBAHHS JJOBIOCTPOKOBOT'O 1HHO-
BaI[iifHOTO TIPOEKTY 3 JOXO/IB BiJl MapajeibHOro KOPOTKOCTPOKOBOTO MPOEKTY
(IPOEKTIB), CHHXPOHI30BaHUX 3 O4iKYBAHUMH POSKTHUMH BUTPATAMHU.

7. BromxkerHe QiHaHCYBaHHS 3/IIICHIOEThCS JiepkaBoro. JlepkaBHa
y4acTh B 1HHOBAIlIi{HIN AisUIBHOCTI BKITIOYAE sIK Oe3nocepeHio (hiHAHCOBY
MITPUMKY LIEHTpaTIi30BaHUMU 3aco0amu (TpsiMe (DiHAHCYBaHHsI), TaK 1 CTBO-
pPEHHSI YMOB I BUKOPHCTaHHS PHHKOBOI'O MEXaHi3My 3aJIydeHHS KOIITiB
(omocepenkoBaHe (piHAHCYBAHHS).

8. Openna Ta Ji3WHT BUIBHUX aKTHBIB — peaizaiis HaUTAIIKOBUX
aKTHUBIB 3 BKJIAJIaHHAM OTPHMAaHHX KOIITIB B peaiizalito mpoekTy. Jlanmit
METOoJl y Mipy Horo peanisaiii TpaHcopmyeTbes B camodinancyBanns. Jli-
3HHT SIBIIsIE COOO0 JJOBIOCTPOKOBY OPEHIY MAIIIMH, 00JIafHAHHS, PI3HUX BH-
IB CHeIiaNbHOI TeXHIKH, TPAHCIIOPTHUX 3ac00iB, a TAKOXK CIOPYH BHPOO-
HUYOTr0 NIPU3HAYCHHS 3 TIPABOM BUKYITY.

9. 3acraBa MaifHa — JOKyMEHTOM, III0 BU3HAYAE BiTHOCHHH Mi>K OOpIK-
HUKOM 1 KPEOWTOPOM € 3aKiajgHa, TOOTO MiHHWH mamip, BHI OOpPTrOBOTO
3000B’s13aHHS, 32 SIKUM KpPEIUTOp B pa3i HEMOBEpHEHHs OOpry Mmo3nvaib-
HUKOM OTPUMYE Ty 4H iHIITY HEPYXOMICTh (3eMiIro, OyniBii, Tomo). OxHieo
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3 ()OpM 3aCTaBH € iMOTEKa — PI3HOBHUJI 3aCTaBU HEPYXOMOTO MaifHa 3 METOIO
OTPUMaHHS KOIITIB.

10. loxoam Bix mpoiaxKy HOy-Xay — IiANPHEMCTBa-iHHOBATOPH
MOXYTb 3IIHCHIOBATH MPOJIAX JIIEH31l HA TEXHOJIOTi] BUpPOOHHUIITBA iHHO-
BaIliiHUX TOBapiB.

11. ®opdeliTiHr — 1€ CBOEpiAHA TpaHChOpMAIlisl KOMEPIIHHOTO
KpeauTy B OaHKiBChbkuil. DOpdEHTHHT 3aCTOCOBYETHCS B TOMY BHIIAIKY,
KOJIM Y MiJNPHEMCTBA-IHHOBAaTOpa HE Ma€ KOIITIB JUIS NMpUIOaHHS Oyab-
sIKOT TPOAYKIIT HEoOXiqHOI /Ul BHYTPIIIHBOrO BHpoOHMITBA. [lokymers
LIyKae MPOJABIsl TOBAPY, 1110 HOMY HEOOX1THHH, 1 OTPUMABILIY TONEPEIHIO
3rofy KOMepuiiHoro 0aHKy (TpEThOro y4acHHKa YrojH), JOMOBIISETHCS Ha
HOro MmocraBKy Ha yMOBax (bop(beMTMHry [Ticns yknajaHHS KOHTPAKTy Ha
MOCTaBKy HEOOXiJHOI MPOAYKIIii l'IlJIHpI/ICMCTBO lHHOBaTOp MPOTOHYE MPo-
JIaBIIIO TIAKET BEKCEIliB, 3arajbHa BapTiCTh SKUX JOPIBHIOE BapTOCTi OTpHU-
MaHOTr0 TOBapy 3 BpaXyBaHHSM BIJICOTKIB 3a BiJICTPOUKY ILIATEXY, TOOTO 32
HaIaHUM KOMEPI[HHUN KPEIHT.

12. daxTopuHT — 1ie KOMIUIEKC (PiHAHCOBUX MOCIYT, IO HA/AOThCS
GaHKOM KJIIEHTY B OOMiH Ha YCTYNKY nebiTOpchKoi 3aboprosanocti [1].

Omxe QiHaHCYBaHHs NMPOEKTIB MOXE 3/IHCHIOETHCSI TAKMMH CIIO-
cobamu:

— camMo(iHaHCYBaHHS, TOOTO BUKOPUCTAHHS sIK JpKepena (iHaHCy-
BaHHS BJIACHUX KOILTIB iHBECTOpPA (3 KOIITIB OIOJDKETY Ta M03a0I0HKETHUX
(boHIIB — 1151 IepHKaBy, 13 BIACHUX KOWLITIB — ISl MiAPUEMCTBA);

— BUKOPUCTAaHHS IO3MYECHUX Ta 3aTy4eHHUX KOIITIB.

OcHOBHMMH OpraHizaliiHUMu (popMaMu 3aTydeHHs IHBECTHLIH st
(biHaHCyBaHHS IHHOBAIIHHUX MPOCKTIB Y CBITOBIM mpakTwiii € [6]:

— nedinutHe QiHAHCYBaHHSI, 110 O3HAYAE JIEPXKABHI 3aMO3UYCHHS
il TapaHTiI0 JEp)KaBH 3 YTBOPEHHSIM JAEPXKABHOTO OOpPry 1 HACTYIHUM
PO3IIOAIIOM IHBECTHIIIN 33 MPOEKTaMH Ta Cy0'€KTaMU IHBECTHILIIHHOT isTh-
HocTi. JlepkaBa rapaHTye i 3/IHCHIOE TOBEPHEHHSI OOpTYy.

Po3pi3HsIOTH:

— JeprkaBHI OI0/DKETHI KpeAUTH HA TIOBOPOTHIiI OCHOBI;

— aCHTHYBaHHSA 3 OIO/DKETY Ha OE30IUIaTHIH OCHOBI,

— (piHaHCYBaHHS 32 MUJTFOBUMHU JIEPKABHAMH 1HBECTUIIIITHIMU TIPO-
rpaMamu;

— (piHAHCYBaHHS MIPOEKTIB 3 IePKaBHUX MiKHAPOIHHUX 3aII03MICHE;

— aKkmioHepHe abo KopropaTHBHE (DiHAHCYBAHHS, IIPH SIKOMY iHBEC-
TYEThCS KOHKPETHA AiSUTBHICTD Tally3i a00 MmMiIIpHEMCTBA, Y TOMY YHCIi:

— y4acTh Y CTaTyTHOMY KalliTali IiJIpHEMCTBA,

— KoprniopaTuBHE (HiHAHCYBAHHS, IO TOISTA€ B IMOKYII LIHHUX
manepis;

— TIpoeKTHe (hiHaHCYBaHHS, NPH SIKOMY 1HBECTYEThCsl Oe3rocepe-
HbO MPOCKT.

84



XapakTepucTHKa 3a3Ha4eHHX OpraHi3aliiiHuX (OpM HaBEICHO B

tabmuui 4.1 [4].

Taomauus 4.1 — Opranizauniiini popmu dinancyBanus iHHoBaniiiHUX NMPOEKTIB,
NPUIHATI y cBiTOBIi MpakTHLi

MoxuBuit
IHBECTOp

OpnepxxyBau
ITO3UYKOBMX
3aco0biB

IlepeBaru
BUKOPUCTaHHS

¢dopmu

CKIIaHICTh
BUKOPUCTAHHS
B YKpaiHi

Jeghiyummne ¢pinancysanns

Ypsiay iHoO3eMHUX
JiepKaB;
MIDXKHapOJIHI
(hiHaHCOBI
IHCTUTYTH;
IiApUEMCTBA
Ta oprasizainii

Vpsn nepxasu

MOXJIUBICTD
JIepKaBHOTO
peryatoBaHHs
1 KOHTPOITIO
1HBECTHUIIH

HeuinboBuii xapakrep
(iHaHCYBaHHS;
3pOCTaHHS 30BHIII-
HBOT'O Ta BHYTPILIHBOTO
Jiep>KaBHOro O0pry;
301UIbIIIEHHS BUIATKOBOI
YaCTHUHU OIOJDKETY

Axyionepue (kopnopamuene) ginancy

6AHHA

Komepuiiini
OaHKw,
IHCTUTYI IiHI
iHBECTOPH

Kopmnopauii;
HiIpHeMCTBA

BapiaGenbHicTh
BUKOPUCTAHHS
iHBECTHUIIIH
y Kopropariii
(minpueMcTBi)

HeuinboBuii xapakrep
IHBECTHIIii1; poboTa
TiJIBKH HA PUHKY
LIHHUX Tarnepis,

a HE Ha PUHKY
pealbHUX MPOEKTIB;
BHUCOKHH piBEHb
pHU3UKY iHBECTOpa

IIpoexmmue ¢inancyeanns

Y psiu; MixkHapOIHi
(hiHaHCOBI IHCTH-
TYTH; KOMEpIiiiHi
OaHKM; BITYM3HAHI

i ANPHEMCTBA;

IHO3EMHI HBECTOPH;

IHCTUTYII FiHI

IHBECTOPH

InHoBamIHHMI
TPOEKT

IinboBuii xapakrep
(hiHaHCYBaHHS;
PO3IIOIT PU3HKIB,
rapaHTii
JiepKaB-y4acHHULb
(hiHaHCOBHX
YCTaHOB; BUCOKHI

3anexHICTh BiJ iHBEC-
TUIIHOTO KJIIMATY;
BHUCOKHH PiBEHb
KPEUTHUX PU3HKIB;
HecTilke
3aKOHOABCTBO
Ta MOJATKOBUH PEXUM

CTYIIHb KOHTPOJIO

4.3. Ouirka BapToCTi iHBecTHMHiMHMX pecypcib
Ta HOpMa HNpuByTky npu biHaHcyBaHH1 iHHOBaUIiMHMX
IIPOEeKTiB

Pymiitai MoTrBY piHAHCYBaHHS iHHOBAIIIHOI HisITEHOCTI iICTOTHO
3ajeXkaTb BiJ TOTO, YM peali3yeTbcsl IHHOBAIlis 3a BiacHI abo 3aimydeHi
3acobn. OxHak, A7 OIBIIOCTI IHHOBAIH y BUMaaKax (piHAHCYBaHHS SK 3a
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PaxyHOK BJIACHUX KOLITIB, TaK i 3aJIy4EHUX PECYPCIB B OCHOBI JIEXKHUTH MO-
KasHuK cepenubo3Baxenoi ninu kamrany (WACC), skuii pospaxoByeThes
3a (hopMyIIOI0:

WACC =W, +C-(1-T)+W, -C, +W, -C, +W, -C, (4.1)

ne WACC — cepennbo3Bakena mixa kamitany; Wy Wy, W, W —
YaCTKU TIO3MYKOBHX KOIITIB, MPUBLICHOBAHUX aKIlil, 3BUUAHHUX aKIiid Ta He-
posnoginenoro npuodyrky; Cp,C,,C,,C —uacTka BigIOBiHOr0 JKepena B
KamiTax KOMITaHii.

Memoouxa pospaxynxy WACC:

— TOAUTUTH CyMY JWBIJICHIIB 3a NPHUBUICHOBAaHMMHU aKIlisIMA Ha
cyMy, sika Oyia MoOiTi30BaHa MPOAAKEM IUX aKIIiH;

— TIOIUINTH CyMY JMBIJICHIB 3a 3BHYAWHMMHU aKIliiMU HA CyMY
KOWITIB, sika Oyya MOOiTi30BaHa MPOJaKeM LUX aKIliid Ta HepPO3MOAIICHHIHA
npuOyTOK;

— po3paxyBaTH CEpeJHI0 PO3PaxyHKOBY CTaBKY BiJICOTKIB MO0
MO3UYKOBHX KOIITIB;

— BHU3HAYUTU IUTOMY Bary KOXXHOT'O 3 BUSHAUCHUX PKEPEIL KO]_UTiB
B MacuBi OaJlaHCy MiIIPHEMCTBA;

— TEePEeMHOXUTH BaPTICTh KOUITIB 32 KOXXHUM JDKEPENIOM Ha Bil-
TMIOBiJIHY TUTOMY Bary;

— MiAOUTH MiJCYMOK.

Llina énacnozo kanimaiy BU3HAYAETHCS AUBIJICHIHOO MO THKOO
cy0’exTa rocnofaproBaHHs (1liHa 3ay4eHHs aKI[iOHEPHOro KamiTajy) mpo-
MOPLIHHO YaCTIi aKI[IOHEPHOTO KaIiTaly Y BIACHUX KOIITAaX OpraHi3allii:
= p-; , (4.2)
U+A+M +B

S

ne Cs — wina BiacHoOro kamitany, P — BiIHOIIEHHS CYMH MBi-
JEHIIB 10 PUHKOBOI Kamitajizawii kommanii (p/e-ratio); U — akuionepuuit
kamitaix; A — amoprusaniitanii ponx; M — npudyrok; B — Gespinmiarui Han-
XOJDKEHHS! Y HATYPaIIbHiil ()OpMi UK Y BUIJISII TPOIIOBOI JOTIOMOTH CIIOHCOPIB.

Hina BracHOrO KamiTamy s camogiHaHCYBaHHS IHHOBAIIIi € HIK-
HBOIO MEKEI0 PeHTa0eIbHOCTI: PIllIeHH MPO peai3amiio iHHOBaIN MpH TpH-
OYTKOBOCTI MEHIIIH 3a IiHy KalliTaTy MOXe CepiO3HO MOTIpIIUTH (PiHAHCOBI
TTOKA3HUKH ITiAIPUEMCTBA, TIPU3BECTH 10 HEIIIATOCIIPOMOKHOCTI 1 OaHKpyTCTBA.

J111s1 30BHIMIHBOrO iHBECTOpA I[iHA BIACHOTO KAITANY ITi AIPUEMCTBA-
IHHOBATOpa € TapaHTIEI0 MOBEPHEHHS BKIIAJCHUX KOIITIB, TIOKA3HUKOM I0-
CTaTHOCTI (hiHAHCOBOI HAMIMHOCTI 00'€KTa IHBECTHIIIH.

Lina 3anyuenozo kanimasy po3paxoBYETHCS SIK CEPEIHbO3BAKEHA
BiJICOTKOBa CTaBKa 3aJlydeHHX (DIHAHCOBHUX PECYpCiB 3a HACTYMHOIO (hop-
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MYIIOHO:

—_ (4.3

ne Cin — LliHa 3aTy4eHoro KamiTany; Kj — craBka 3anydenns ¢inan-
cosoro karmitany (Ki = 0 ais 6e3BigmnaTnux nosuk), % piunux; Vi — obesr
3aIy4eHHX KOLITIB; M — KUIBKICTh JKEpEeN 3aIy4eHUX KOUITIB.

Lina 3amydeHOro Kamitaiy 3ajJeXHTh SIK Bl BHTpPILIHIX (aKTOpiB
(pemytarist pipMu, iMi/pK, TONITHYHA MIATPUMKA), TaK 1 Bil 30BHILIHIX (pi-
BeHb iH(IsLIT, cTaBKa pedinancyBanns HBY, temmnu 3poctanns BBII Tomro).

[ina kamiTagy BU3HAYa€e HIOKHIO TPAHUINIO MPHUOYTKOBOCTI iHHOBA-
[IHOTO MPOEKTY — HOPMY NPUOYTKY Ha iHHOBaIli10. TakuM YMHOM, 1HHOBA-
TOp, IPUHMAIOYH PILIEHHS MPO MOYATOK peaji3allii MpoeKTy, IOBUHEH Bpa-
XOBYBaTH HACTYITHI (haKTOpH: I[iHYy BJIACHOTO KamliTally, LiHy 3aJy4eHOro Ka-
HiTalty; CTpyKTypy KamiTany (CHiBBIJHOIIEHHS BIAaCHUX 1 3aJIy4eHHX 3aC00iB).

[Hrerparis mux (akTopiB y MOKa3HHKY CEPEAHbO3BAKEHOI I[IHM Ka-
mitany € 0a3o0 Ui BU3HAYCHHsI 1HBECTHIIIHOTO MPHBAaOIUBOCTI IHHOBA-
LIHHOTO MPOEKTY.

Sk iHBeCTOp, Tak 1 IHHOBATOP MPU NPUHHATTI PillIeHb OO0 pealti-
3a1lii HOBOBBEJIEHb 3IITOBXYIOTHCS 3 MPOOJIEMOIO BU3HAYEHHSI HIDKHBOI Ipa-
HUILI TPUOYTKOBOCTI 1HBECTHIIIH, Y SIKOCTI SIKOI, SIK IIPAaBHIJIO, BUCTYNA€ HOPMa
anGyTKy HopMma npuOyTKy BH3HAYA€THCSI IHHOBATOPOM Ta IHBECTOPOM 3
PI3HUX TOYOK 30py (nuB. puc. 4.2). Opranizaiiis, 110 peai3ye HOBOBBE-
JeHHS, BUXOJUTH 13 BHyTle.IHlX 00OMEXeHb, 110 AKUX, y MepLly 4epry, Ha-
JeXaTh LiHAa KaliTaldy, BHYTpPILIHI IOTpeOM BHPOOHMITBA, a TAKOX 30B-
HimHI (akTopy (cTaBKa OAHKIBCHKHX JICTIO3MTIB, LiHA 3aJIy4EHHS KaIliTamy,
YMOBH TaJy3€BOI 1 MDKrary3eBoi KOHKYpEHIIii). 30BHIIIHIN 1HBECTOp, BU3HA-
Yar04yd HOPMY NMPHOYTKY iIHHOBALIHHOTO MPOEKTY, KEPYEThCA albTepHATHB-
HUMH BKJIaJICHHAMH 3ac00iB (muB. puc. 4.2) [10].

30BHINIHIN 1HBECTOp, BH3HAYAIOYM HOPMY HPHOYTKY MPOEKTY, Oepe
JI0 YBaru aJbTEPHATHBHI BKJIAJACHHS KOIITIB, MOPIBHIOIOYN NPH HBOMY PH-
3WK BKJIAJEHb Ta IX JOXOIHICTH (SK MPaBHJIO, iHBECTHIIi 3 MEHIINM PH3H-
KOM TIPHUHOCATH 1HBECTOPY MEHIMH J0Xix). [IpuiiHATTS pimmeHs moao ¢GiHaH-
CYBaHHS MPOEKTY Y3TOMKYETHCA 13 (DIHAHCOBOIO CTpATETIE€r0 iHBECTOpA, SKa
MOXe OYTH PHU3MKOBaHOK a0o0 3 MIHIMAJIFHUM PH3WKOM. PiBEHb pH3WKY
3aKJIAA€THCA K HAaZ0aBKa 10 HOPMH MPHOYTKY.

UnM Onmkde [0 MOYaTKy KUTTEBOTO IMKIY MPONYKTY BimOyBa-
€ThCS IHBECTYBaHHS MPOSKTY, THM BHILIOIO € TIIaTa 3a PU3UK — Yy HyHIaMeH-
TaJbHI JOCTiHKEeHHS BoHa HaiiOunbma — 20 %, y BiTHOBICHHS 00JIaTHAHHS —
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HaltHmk49a — 110 3 % 1 MOXKe HaBiTH JJOPiBHIOBATH IIiHi KamiTany (tadi. 4.4).

ANbTepHaTHBHI
0e3pU3UKOBI 1HBECTHIIIT

Punoxk
JIep>KaBHOTO 00Opry
Lina BaHKkiBCBKI PinancoBuH
Kamitaiy JIETIO3UTH PHUHOK
. Punox
Iina BnacHoro MEI
KaItitary
. Bamotunii
[ina 3amy4yeHoro
. PHUHOK
Kartitary
T Punoxk
KOPITOPAaTHBHHX
Konkypenuis [[IHHUX [anepiB

lanmy3eBa peHTabENBHICTH

PerionanbHa peHTabeNBHICTH

KopnopatuBHa peHTa0elbHiCTh

Puc. 4.2 — ®dakTopy, 110 BUBHAYAIOTH HOPMY NPUOYTKY iIHHOBALIiI{HOr0 MPOEKTY

Ta6auns 4.2 — Bumoru 10 HopMu NpUOYTKY IS Pi3HUX rPyN iHBeCcTHLH

Heo6xigna
IuBecTrmii HOpMa
MPUOYTKY
1 2
1. 3aminryBanbHi iHBeCTHINT — KaTeropis | (HOBI MaluHH 4u
YCTaTKyBaHHS, TPAHCIOPTHI 3aCO0M TOINO, SKi BHKOHYBaTH- 1,
MYTh (DYHKITii, aHAJIOT1 4Hi 3aMiIllyBAHOMY YCTaTKyBaHHIO)
2. 3aminnyBainbHi iHBecTHIii — kateropis 11 (HOBI MalIvHU 4u
YCTaTKyBaHHS, TPAHCIIOPTHI 3aCO0M TOIIIO, SIKi OyAyTh BUKOHY- .+3%
BaTH (YHKIII, aHAJOTIYHI YCTATKYBAaHHIO, IO 3aMIIIYEThC, *
aJie € TEXHOJIOTIYHO TOCKOHAJIIINMHU; ISl iXHBOTO OOCITyrOBY-
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BaHHS BUMAararoThcs (paxiBii BUIIOI KBamidikamii, opraHizamis
BHUPOOHMIITBA BUMArae iHIIUX PillIeHb)

IIponos:xkenHs: Tadaumi 4.2

1 2
3. Hogi inBectunii — kateropis I (HOBi motyxHOCTI
9H JIONAaTKOBE YCTATKYBAaHHS, 32 JIOIIOMOTOFO SIKOTO L,+5%
OyIyTh BUTOTOBIISITHCS IPOAYKTH, 1110 BUITYCKAJINCS paHiIIe)
4. Hogi inBecTnii — kateropis 11 (HoBi oTyxHOCTI .+ 8%

Y MaIIWHH, IO TICHO OB s13aHi 3 IIFOYMM YCTaTKYBaHHSIM )

5. Hogi inBectuuii — xareropist 11l (HOBI IOTY>KHOCTI Ui MalllMHY,
HOIIMHAHHS YU NPpUAOaHHS 1HIHX (ipM, I, +15%
110 HE OB’ 5I3aHi 3 III0YMM TEXHOJIOTIYHUM IIPOLIECOM)
6. IuBecTHIIii B HAYKOBO-TOCHITHI pOOOTH — KaTeropis I
(mpuxnagui HJIP, cipsimoBaHi Ha neBHi crermgivni 1ii)
7. InBecTuIii B HAyKOBO-10CIiIHI poOoTH — Kateropist 11
(pynmamenransui HIP, wini SKHX TOYHO HE BU3HAYCHI .+ 20 %
1 pe3yJIbTaT 3a3JlaJIeria» HeBiJOMHUA)

. +10%

OcraTouHe pillieHHs [TPO IHBECTYBAaHHSI TPUAMAETHCS 32 HABHOCTI
PO3paxyHKIB IOKa3HUKIB €EKOHOMIYHOT €()eKTHBHOCTI ITPOEKTY.

4.4. lepxaBHa bimHaHCcOBa nipTpMMka
peanisanii iHHOBAUIiMHMX HNPOEKTiB

JepxaBHa miaTpUMKa pearizallii iHHOBALIHHOIO MPOEKTY Haja-
€ThCS 32 YMOBH Horo kBaui(ikyBaHHs (0(QIIIIIHOr0 BU3HAHHSA) 1 e KaBHOI
peectpauii. JlepkaBHy peecTpaliito iHHOBAILIHHUX MPOEKTIB 3/IUCHIOE CIie-
mianpHO yroBHOBaxkeHH Kabinerom MiHicTpiB YKpaiHH LIEHTpalIbHUIA Op-
raH BUKOHABYOI BIIaJu Yy cdepi IHHOBAIIIHOI AisUTBHOCTI (HUM MOXe OyTH
BHU3HAHO OJHE 13 ICHYFOUMX MiHICTEPCTB).

YcraHoBa st KBami(iKyBaHHS IHHOBAIIMHUX MPOEKTIB OpraHi3zye
NPOBENCHHS eKCIEePTH3H NPUHHATHX N0 pO3MIAAy HpoekTiB. Excneprmza
npu KBaiiKyBaHHI 1HHOBALlIHHMX TIPOEKTIB BUKOHYETHCS 332 PaXyHOK
KOIITIiB Cy0'€KTiB iIHHOBALIMHOI AiSTEHOCTI, SIKi 3asBIISAIOTH MPOEKTH Ha JIep-
YKaBHY pPeecTpartito i BignoBigHo no 3akoHy Ykpainu “IIpo HaykoBy i Hay-
KOBO-TeXHiuHy excriepTusy” [8].

JepxaBHY peecTpallifo iHHOBAIiHHMX TPOEKTIB 3/IIMCHIOE (32 MOJaH-
HSAM CyO'€KTIB iIHHOBAIIWHOI MiSUTFHOCTI) CIIEIiadbHO YIOBHOBAKCHUH IICHT-
paNbHUI OpraH BUKOHABYOI BIAIH y cepi iHHOBAIITHOI HisuTFHOCTI (ycTa-
HoBa). Lleii opran Bene nep)kaBHUN peecTp iHHOBAIIMHUX ITPOEKTIB.

I[poexTy, 10 BU3HAHI 32 pe3y/IbTaTaMH €KCIePTHU3M IHHOBALITHUMH,
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3aHOCATHCS CHELIalbHO YIIOBHOBR)KCHUM IIEHTPAJIbHHM OPraHOM BHKOHAB-
4ol By y cdepi iHHOBaniiHOI AisUTBHOCTI 0 JAEp’KaBHOTO PEECTPY iHHO-
BaIliHUX TPOCKTIB.

Ksasi¢ikyBaHHS 1 iepKaBHA peecTpallisi iHHOBAIIHHIX MPOEKTIB € Bijl-
TIOBiTAJILHUMH JTiSIMH, 7K€ BOHU JTAIOTH MiJCTaBU Cy0'€KTaM iHHOBAIiHHOT
JSTTBHOCTI TS OJICpKaHHs HUMHU BU3HAYEHOI 3aKOHOM JICPYKABHOI T ITPUMKH.

3a 3akoHoM Ykpainu “TIpo iHHOBaLilHY HisUTHHICTB Cy0'€KTaM iHHO-
BaIiWHOI MisUTPHOCTI [T BUKOHAHHS HUMH iHHOBAIlIHHHX TPOCKTIB MOXKE
OyTH HajaHa (iHAHCOBA MiATPUMKA IUISXOM:

— MOBHOTO OE3Bi/ICOTKOBOI'0 KpEUTYBaHHS (HAa yMOBax 1HQIISIIH-
HOI iHJeKcalil) IpIOPUTETHUX 1HHOBAIIITHUX TPOEKTIB 32 PaXyHOK KOIITIB
HepxxaBHoro Orojpkery YKpaiHu, KomTiB Owomkery ABTOHOMHOI Pecry0-
siki KpuM Ta KOIITIB MiCIIeBUX OIOKETIB;

— gacTkoBOro (110 50 %) 0e3BiICOTKOBOrO KpeIUTyBaHHS (Ha yMO-
Bax 1HQsILiAHOT iHAeKcallil) IHHOBalliHHUX MPOEKTIB 32 PaXyHOK KOIITIB
Jiep>kaBHOrO OromkeTy YKpaiHu, komriB Otomkery AP Kpum Ta xowriB mic-
1eBUX OIOJDKETIB 32 YMOBHU 3allydeHHS 10 ()IHAHCYBAaHHS MPOEKTY PEIlTH
HEeoOXiTHUX KOIITIiB BUKOHABI MPOEKTy 1 (ab0) iHIIMX CyO'eKTiB iHHOBa-
IIMHOT JiSTIBLHOCTI;

— TIOBHOI YM YacCTKOBOi KOMIIeHcallii (32 paXyHOK KOIITIB JIepiK-
Oro/pkery Ykpainu, xowtiB Oropkery AP Kpum Ta komTiB micueBux Oro-
JDKETIB) BIJICOTKIB, CIUIauyBaHMX Cy0'€KTaMH iHHOBALIWHOI AisUIBHOCTI KO-
MepIiiiHuM OaHKaM Ta iHIIUM (iHAHCOBO-KPEIUTHUM YCTAHOBAM 33 KpEIlH-
TyBaHHSI IHHOBALlIHHUX TIPOEKTIB;

— HaJ[aHHsI JIeP)KABHUX TapaHTiii KOMEPIIHHUM OaHKaM, 10 3Jiic-
HIOIOTh KPEAUTYBaHHS MPIOPUTETHUX IHHOBAI[IMHUX MPOEKTIB,;

— MaifHOBOT'O CTpaxyBaHHsS peaiizallii iHHOBAI[IfHUX MPOEKTIB Y
CTpPaxOBHUKIB BiAMOBIAHO 10 3akoHy Ykpainu “TIpo ctpaxyBanHs”.

dinaHCcOBa MiATPUMKA IHHOBAIIWHOI AisUTBHOCTI 32 PaXyHOK JepIK-
Oro/pkery Ykpainu, 6romkery AP Kpum, miciieBUX OIOIKETIB HAAETHCS Y
MeKax KOIITIiB, epen0aueHnx BiAIOBITHUMHE OFOKETaMHU.

Buxopmsian 3 akTyanbHOCTI HasiBHUX B YKpaiHi mpoOiieM, BUPIMIEHHS
SIKIX TOTpe0ye HayKOBOro 3a0e3ledueHHs, HaWOUTBIN MPiOPUTSTHUMHU Ha-
MIPSIMaMH JAEP>KaBHOI MiATPHUMKH CHOTO/IHI €

— y cbepi HAyKOBOrO PO3BUTKY — (yHIAMEHTalIbHA HayKa; IpH-
KJIAJIHI TOCTIKEHHS 1 TEXHOJIOT1]; BHIa OCBiTa, MIATOTOBKA Ta MEPEIiaro-
TOBKa HayKOBHUX KaJpiB; PO3BUTOK HAYKOBHX 3acaj po30yIOBH COIiaIbHO
Opi€HTOBAHOI PUHKOBOI €KOHOMIKH; HAYKOBE 3a0€3IEUCHHS BUPIIICHHS TPO0-
JIEM 3/I0pOB’Sl IIOJMHA Ta €KOJOTIYHOI Oe3MeKH; cucTeMa iHpopMamifHoro
Ta MaTepiaTbHOro 3a0e3MeYeHHs] HayKOBOI MisTHHOCTI;

— y ctepi TEXHOIOTIYHOTO PO3BUTKY — JOCIIKEHHS 1 CTBOPEHHS
YMOB ISl BUCOKOIIPOIYKTHBHOI Mpalli Ta Cy4acHOro Mo0yTY JIFOAWHHU; PO3-
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pobmneHHs 3ac00iB 30epeKeHHs 1 3aXHCTY 3/10pOB’S JIOIUHU; PO3POOIICHHS
pecypco-, eHepro30epirarourx TEXHOJOTIH; po3po0IeHHS Cy9aCHUX TEXHO-
JIOTIH 1 TEXHIKU IS €IEeKTPOSHEPTeTHKH, TIepepoOHNX raity3ell BUpOOHHIITBA,
B IIEpUIYy Yepry arpolpOMHUCIOBOrO KOMIUIEKCY, JIETKOI Ta XapuoBOi Mpo-
MHCJIOBOCTI;

-y C(bepl BUPOOHHULTBA — (OPMYBaHHS HAaYKOMiCTKHX BI/IpO6-
HUYHX TPOIIECIB, CIIPUAHHS CTBOPEHHIO Ta (PYHKI[IOHYBaHHIO iHHOBAIIIHHHX
CTPYKTYp (TEXHOMAPKIB, iHKyOATOPIB TOIIO); CTBOPEHHS KOHKYPEHTOCIIPO-
MOKHHX MepepOOHUX BUPOOHHUIITB; TEXHOIOTTYHE T4 TEXHIYHE OHOBJICHHS
0a30BUX rany3eil eKOHOMIKH JIep)KaBH; BIPOBAKEHHS BHUCOKOpEHTAGEIb-
HUX 1HHOBAI[IIfHO-1HBECTHULIIHHNX MIPOEKTIB, peai3allis SKux Moxe 3a0e3re-
YHUTH SKHAWIIBHUIITY BiJIavy 1 3alI04aTKyBaTH NPOTPECHBHI 3MiHH B CTPYK-
Typi BUPOOHMIITBA Ta TEHIEHISMX Horo po3BUTKy [7, €. 630].

oxepenamu (hiHaHCOBOT MATPUMKH 1HHOBAIIIHOI AisTTBHOCTI €:

1)komutu nepx6romKery YKpainy;

2) KOIITH MiCIIeBUX OFOMKETIB 1 KotTh Oromxety AP Kprm;

3)BracHi KOLITH CIELiali30BaHUX ACPKABHUX | KOMYHAIBHUX 1HHO-
BaLliliHNX (piHAHCOBO-KPEAUTHUX YCTAHOB;

4) BracHi 4u 3aM03MYEHi KOIITH CY0 €KTIB iIHHOBAIIMHOI TIsUTBHOCT;

5)komrru (iHBecTHIT) Oyab-AKHX (Di3UUHHUX Ta IOPUINIHUX OCI0;

6)iHmIi Kepena, He 3a00pOHEHI 3aKOHOIABCTBOM Y KpalHH.

Juist 3ailicHeHHs1 (hiHAHCOBOI MIATPUMKH IHHOBALIWHOI AisUTBHOCTI
cy0'ekTiB rocrogaproBanHs pizHux ¢opm BiracHocti KMY 3a nopmaHHsM
CIIELiaJIbHO YIOBHOBAXXEHOTO LIEHTPAILHOTO OpPTaHy BMKOHABYOi BIAAU Y
cepl 1HHOBALIIHOI HisTIBHOCTI CTBOPIOE CIieLiai3oBaHi Jep:kaBHI HeOaH-
KiBChKI 1HHOBaIIiiiHI (hiHAHCOBO-KpeuTHI ycTaHOBU. Komtu ep:kaBHOI 1HHO-
BalliiiHOi (PIHAHCOBO-KPEAUTHOI YCTaHOBU (DOPMYIOTHCS 33 PAXyHOK KOIITIB
JepKOI0/pKeTy YKpaiHH, BH3HAUEHUX 3aKOHOM TIPO JIepKaBHHUIl OHODKET
VYkpainu Ha BiJNOBIIHUHN PiK, 32JTy4E€HHX 3T1HO 3 YHHHUM 3aKOHO/IAaBCTBOM
BITYM3HSHUX Ta 1HO3EMHHMX IHBECTHUIIH IOPUINYHUX Ta (Pi3MyHMX OCIO, 10-
OpOBUTHFHIX BHECKIB IOPUANYHHX Ta (Pi3MUHMX OCiO, BiJ BIACHOI UM CHUTBHOL
(hIHAHCOBO-TOCTIOAAPCHKOI MISUTHOCTI Ta IHIIUX JDKEepel, He 3a00pOHEHHX
3aKOHO/ABCTBOM Y KpaiHU.

Juns 3nificHenHst (iHAHCOBOI MiITPUMKH MICIEBHX 1HHOBALIHHUX
IpOrpaM OpraHd MiICLIEBOTO CaMOBPSIYBaHHS MOXYTh CTBOPIOBATH KOMY-
HaJlbHI Crielliani3oBaHi HeOAHKIBCBbKI IHHOBAIIHHI (hiHAHCOBO-KPEIUTHI ycTa-
HOBH 1 MiAIOPSIKOBYBATH iX BUKOHABYMM OpTaHAM MiCIIEBOTO CAMOBPSIIY-
BaHHsA. Komrn kKoMyHanmpHOI iHHOBaIiitHOI (piHAHCOBO-KPETUTHOI YCTa-
HOBH, IO Q)opMyIOTLc;I 3a paxyHOK 3aJIy9€HHX BITYM3HSIHHX Ta 1HO3EMHHX
iHBecTUIi#N Pi3UIHUX 1 FOPHIHAX 0ci0, TOOpOBLTEHIX BHECKIB IOPHIIY-
HUX Ta QI3WIHUX 0Ci0, BiJ BJACHOI UM CIUIBHOI (DiHAHCOBO-TOCTIOAAPCHKOT
JisUTBHOCTI Ta 1HIIUX JDKepel, He 3a00pOHEHHX 3aKOHOABCTBOM YKpaiHH.

Jns orpuManHA (iHAHCOBOI MIATPUMKH CyO'€KTH 1HHOBAIifHOI
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JUSUTBHOCTI, IHHOBAITIHI MPOSKTH SKUX 3aHeceHi 10 JlepikaBHOTO peecTpy
IHHOBAI[IHHNX TIPOEKTIB, TOJAIOTH IHHOBAIIIIHI IIPOEKTH Ta BCi HEOOXi/HI J10-
KYMEHTH, TIepeIiK KX BH3HAYAETHCS (D IHAHCOBO-KPEUTHUMH YCTAaHOBaMHU.

diHaHCOBO-KpeqUTHA YCTaHOBA OPraHi30BYye KOHKYPCHHH BinOip
IHHOBaLIHHKUX MPOEKTIB [uIs iX QiHancoBoi miaTpumku. KoHkypcHi Binbopu
IHHOBAIlIMHUX TPOEKTIB 3MIACHIOIOTECS Ha 3acajgaX MpPO30pOCTi, BIIKPH-
TOCTI, TJIACHOCTI.

diHaHCOBa MiATPUMKA IHHOBAUIMHMX TPOEKTIB (piHAHCOBO-KpPEAUT-
HOIO YCTaHOBOKO 3JiHCHIOETHCS LUISXOM HaJaHHS KPEAWTIB 4K Tepenaa-
BaHHS MaliHa Y JII3MHT 3/1iIHCHIOETHCS 32 YMOBH HasIBHOCTI TapaHTili rmoBep-
HEeHHS KOUITIB y BUIJISIIII 3aCTaBU MaiiHa, IOTOBOPY CTpaxyBaHHs, OaHKiB-
CBKOI rapaHTii, JOroBOPY MOPYKH TOIIO.

DiHAHCOBO-KPEIWTHA YCTAaHOBA 3/IIHCHIOE CYTIPOBOKEHHS peaizarlii
IHHOBALIHHUX IPOEKTIB, SIKi HEI (hiHAHCYIOTHCS, Ta KOHTPOJIOE IIiJIbOBE
BUKOPUCTAHHS Cy0'€KTaMM 1HHOBAIIIHOT JisTTbHOCTI HA/IAaHUX HEHO KOIITIB.

diHaHCOBO-KpenUTHA yCTaHOBA MoAa€e y 3acobax macoBoi iHbop-
Mallii (3arajJbpbHOJEPIKABHUAX YW MICIIEBUX) MIOPIYHHUN 3BIT MIOJ0 MpodiHaH-
COBaHMX HEIO 1HHOBAIIMHKUX MPOEKTIB Ta Pe3yNbTaTiB iX BUKOHAHHS, a Ta-
KOX MEePioMYHO 1HPOPMYE IPOMAJICEKICTh MPO:

— pe3yJabTaTH KOHKYPCHOI'O BiJIOOPY IHHOBALIMHUX MPOEKTIB LIS
(hi1HAHCOBOI MiATPUMKH 1 BHJ] HaZaHOT piHAHCOBOT MiATPUMKH;

— pe3yJIbTaTH KOHTPOIII0 BUKOHAHHS (DIHAHCOBAHMX 1HHOBALIMHHUX
MIPOEKTIB;

— 3aBeplleH] IHHOBAMLIWHI POEKTH Ta MPOEKTH, SKUM TPOJOBXKEHI
TEpMiHH iX peaizalii i3 3a3HaYCHHIM MPUYNH;

— TIOBEpPHEHHSI paHillle HaJIaHUX KPEIUTIB.

4.5. Opranisarnisi NpoeKTHOTO (piHaHCyBaHHS

VY 3axigHiit €BpoIri MOHATTS MPOEKTHOrO (piHAHCYBAaHHS BUKOPHUC-
TOBYETHCS y IBOX 3HAUCHHSX, 30KpeMa sIK:

1) migpoBe KpEeOWTYBAHHA IS peati3aliii iHHOBAaliHHOTO MPOEKTY
3a OyIb-SKOI0 3 TPHOX (hopMm:

— 3 IOBHUM pErpecoM KpeauTopa Ha MO3UYajbHUKA — TOOTO HasB-
HICTh BH3HAYEHHUX TapaHTiii abo BUMOT MeBHOI (popMu 0OMEXeHb BiAIOBIi-
JaJBHOCTI KPEIUTOPIB MPOEKTY. PU3MKH MPOEKTY B OCHOBHOMY BILTHBAaIOTh
Ha TI03WYaTIbHAKA, 3aT€ TIPH MBOMY “IiHa” TTO3WKH BiTHOCHO HEBUCOKA i Ja€
3MOT'Y IIBUKO OAep>KaTH (PiHAHCOBI KOIITH [T peai3allii MpoeKTy;

— 0e3 perpecy KpeauTopa Ha MO3UYaIbHIKA — TOOTO KPETUTOp MIpH
IFOMY HE Ma€ HiSKMX TapaHTii BiJ MOo3WYaNbHUKA 1 TpuitMae Ha cebe Bei
PH3HKH, TI0B’s13aHi 3 peasi3amni€ero mpoekTy. BapricTs Takoi ¢popmu dinaHcy-
BaHHS JIOCTaTHBO BHCOKA JUISI TIO3MYAIBHHUKA, OCKUIBKH, KPEAUTOpP CIIOJi-
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BAETHCS OJIEP KaTH BiIIOBITHY KOMITEHCAIIIIO 32 BUCOKHI CTYIIIHb PH3HKY;

— 3 OOMEXKEHNM DEerpecoM KpemuTopa Ha MOo3WYajibHUKa — Iepel-
6avyae pO3MONALT BCIX PU3HMKIB MPOEKTY MK HOro y4yaCcHMKaMH, Tak 00
KO)KHHI ydacHUK OpaB Ha cebe pu3uku. B 11boMy BUMaiKy BCl y4aCHHUKH
OepyTb KOHKpETHI KOMepUiiiHi 3000B’s3aHHA 1 LiHa (iHAHCYBAaHHS IIO-
MipHa, IPUYOMY BCi YYaCHHKH MPOEKTY 3alliKaBJeHi B e(peKTUBHIA peai-
3amii MpPOEKTY, OCKUIBKH 1X NMpHUOYTOK 3alieKuTh BiA X aisuibHOCTI. Ilpm
LBOMY 3a0€3IeUeHHSIM IUIATIKHUX 3000B’A3aHb ITO3UYAIHUKA TIEPEBaKHO
€ TPOIIOBI TOXOJM BiJ €KCIDTyaTarlii 00’€KTa 1HBECTUIIIIHOI MisUIBHOCTI, a
TaKOX, y pa3i moTpeOu, aKTUBH, IO HAJISKATH JI0 IHBECTHIIHHOTO MPOCKTY;

2) cnoci6 KoHCOMIAAI1 pi3HUX ukepen GiHaAHCYBaHHS 1 KOMILIEKC-
HOT'O BUKOPUCTaHHS Pi3HUX MeTO/iB (piHaHCYBaHHS KOHKPETHHX iHHOBaIili-
HUX MPOEKTIB 1 ONTUMAIBHOTO PO3IMOLTY OB’ SI3aHKX 3 peai3alliero MPOoeK-
TiB (hiHAHCOBHX PHU3HKIB [5, c. 153].

[TpoekTHe (iHAHCYBaHHS BKIIIOYAE YOTHPH ETAITH:

1) momepeaHe BUBYCHHS YKUTTE3NATHOCTI TMPOCKTY 3IiHCHIOIOTH
JUISL TOTO, 11100 BU3HAYHWTH Y BAPTUH MPOEKT BUTPAT Hacy i pecypciB Mo-
B’sI3aHMX 3 HUM, 1 4¥ Oyie AOCTaTHBO OOCSTIB TPOIIOBHX KOIITIB YIS TO-
KPUTTA BCIX BUTPAT T4 OTPUMAaHHS CEPEHBOTO MPHOYTKY;

2) po3po0OKa IuTaHy #oro peaisarrii, BOHa OXOIUTIOE TPOIIEC BiJ MO-
MEHTY MOMNEPEeHhOr0 BUBYEHHS HOrO JKUTTE3ATHOCTI JI0 OpraHisallii (iHaH-
cyBaHHs. Ha 11bOMy eTani OILiHIOIOTh BCI MOKa3HUKH 1 PU3UKH 32 TIPOSKTOM,
aHaJII3yIOuM BapiaHTH PO3BUTKY €KOHOMIYHOI, MOJITUYHOI Ta 1HIIMX CHUTYa-
i}, TPOrHO3YIOTh BIUIMB Ha YKHUTTE3JATHICTh MPOCKTY TAKMX YMHHHKIB, SIK
MPOEKTHI CTABKH 33 KPEAUTAMH, TeMIT 1HQJISILIT, BaIOTHI PH3UKH;

3) oprawizartis (piHAHCYBaHHS TOJISATAE y PO3POOII POMO3MITIH 00
opranizaiii cxeMu (iHaHCYBaHHsS TpOeKTy. OCHOBHMMH KPHUTEPISIMH, SIKUMU
CJIiJ KepyBaTHUCS MiJ 4ac po3poOsIeHHs cxeM (piHaHCYBaHHS 1HBECTUIIHHOTO
MPOEKTY, BUCTYNAIOTh:

— oTprMaHHs (PiHAHCOBUX PECYPCIB 32 MEHIIIOI e(hEeKTUBHOO BapTICTIO;

— IOCATHEHHS HaHOIIBIIOTO eeKTy Bill KPEAWTIB Ta MOAATKOBHX
MIBT Y Ti IIEPiOIH, KOIH BOHH JIIOTH;

—ONTHMI3allisl OTPUMAHUX JIOXOMIB, IO 3a0€3MeUyeThCsl eEKTUB-
HUM ypaxyBaHHIM OCOOIMBOCTEI YMHHOTO TOAATKOBOTO (TIPAaBOBOT0) cepe-
JIOBHIIIA;

—MITpUMaHHA THYYKOCTI Ta MiHIMi3allii BUTpaT Ha 3apoliTHY
IUTaTy Ta iHIII COiaabHI BUIDIATH,

—MiHIMI3allls HETaTMBHMX HACIIAKIB Bl B3a€EMHUX 3000B’s3aHb,
0 MICTATBCS ¥ (popMax Ta METofax, SKi BUKOPHCTOBYIOTECS Ta IOB’S3aHi 3
BHUILIATAMH YH TIepeiadeto BIACHOCTI;

—3MEHIIEHHS BUTPAT (PiHAHCOBHX KOIITIB 1 PU3MKY TPOEKTIB 32
paxyHOK BiAMOBITHOI CTPYKTYPH Ta JUKepen (iHaHCYBaHHS i NEBHUX Opra-
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Hi3alifHUX 3aX0iB, y TOMY YHMCIIi TOJATKOBHX IiJIBT, TapaHTiil, BUKOpHUC-
TaHHS Pi3HUX (HOPM Yy4acTi;
4) KOHTPOIb 32 BUKOHAHHSM IUTaHy i IOTPUMAHHSM YMOB (DiHAHCYBaHHL.
Amai3 opraHizamii (piHaHCYBaHHs BEJIMKOMACINTAOHWUX 1HBECTHIIIH-
HHUX MPOEKTIB B IMPOMHKCIOBO PO3BMHEHMX KpaiHaxX 3axomy 3acBimduye, IO
ICHy€ HECKIHUYCHHE PI3HOMAHITTS CXEM NMpPOEKTHOro ¢inancyBanHs. Lli cxemn
MOXKHa KJIacuQikyBaTH 3a pi3HUMH O3HaKaMH, 1110 HaBeseHi y Tabm 4.2 [4].

Taomauus 4.3 — CBiTOBHii 7OCBiX cXeM MPOEKTHOro (iHAHCYBAHHS
Knacugikaniina
O3HaKa

Bun cxemm

— OaHKIBChKE IPOEKTHE (piHAHCYBAHHS,

— KOPIIOPATHBHE NIPOEKTHE (hiHAHCYBaHHS
— 0e3 perpecy;

3a perpecoM |— 3 0OMEXEHUM PErpecoMm;

— 3 IOBHUM PErpecom

3nificHIOBaHE 32 paXyHOK:

—3ac00iB caMoro MiANPUEMCTBA;

3a cnocobamu | — OaHKIBCBKUX KPEIUTIB,;

3a macitabom

MoOimizanii |- iHBeCcTHLIIH
i okepenamu | (pO3MILICHHS aKilii Ha IEPBUHHOMY PUHKY, TIaii0B1 BHECKH);
pecypciB — obmiraniitHUX Mo3¥K;
— (GipMOBHX KPEIHUTIB;
— JII3MHTY

— IIpOeKTHE (piHAHCYBAHHS 3 MapajeIbHUM (iHAHCYBAHHSIM,
KOJIM JIEKiJIbKa KPEIUTHUX YCTAaHOB BUALISIOTH MO3UKU

JUIS peaizailii Jopororo iHBECTHLIHHOTO MPOECKTY.
Buninstorbes asi Gpopmu:

1) He3anexxHe napanenbHe (iHaHCYBaHHS, KOJIU KOXKHHUN
0aHK yKJIa/1a€ 3 MO3UYAIBHUKOM KPEJUTHY Yroay i iHaHCye
CBOIO YAaCTHHY IHBECTULIIHHOTO MPOEKTY (CyOnpoeKT);

2) criB(iHAHCYBaHHSI, KOJIU KPEIUTOPH BUCTYIAIOTh €TUHUM
my”a0oM (KOHCOPIIiyM, CHHMKAT) 1 YKJIAJIa€ThCs €JMHA

3a apXiTEeKTypOIO| KpeIMTHA yroja:

— npoeKkTHe (iHAHCYBaHHS 3 MOCIIAOBHIM (hiHAHCYBAHHSM,
TIpY SIKOMY BEJTUKUH OaHK € iHitiaropom. [Ticis Buaadi no3uku
MiANPUEMCTBY OaHK-iHiIiaTop (0aHK-OpraHi3aTop) rnepenae
CBOI BUMOTH 13 3200proBaHOCTI iHIIOMY KpeAUTOpY (iHIIMM
KpEAUTOpaM), 3HIMaroun J1e0iTOPChKY 3a00proBaHiCTh 3 CBOTO
Oanancy. 3a OIIHKY IHBECTUIIIHHOTO MPOEKTY, PO3POOKY Kpe-
JUTHOTO JIOTOBOPY 1 BUAa4Yy TIO3WKU OAHK OpraHi3aTop
OJIepIKY€E KOMICiIiHY BUHArOpPOAY:

— CeK’FOTHpI3alist sIK CHOcCi0 mepeadi BUMOr OaHKaMM OpraHiza-
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Topami. baHk-opraHi3aTop mpomae 1e0iTOPChKi paxXyHKH 3a
BUJIaHUM KPEIUTOM TPACT-KOMIIAHISM, SKi BHITyCKalOTh ITiJT
HUX IiHHI Talepu.

IIponos:xkenns Tadanui 4.3
Kiracudikariiina
O3HaKa

Bun cxemm

Brarouucs 10 JOMOMOrY iHBECTHILITHUX OaHKIB, TPACT-KOM-
IaHil po3MIIIYIOTh IiHHI Nanepu cepen iHBecTopiB. Komrw,
II0 HAJXOIATh BiJ MO3MYAIbGHHKA B PaxyHOK ITOTalICHHS
3a00proBaHOCTI 3apaxOBYIOTHCS 10 (OHIY BUKYIY LIHHHUX
3a apxiTekTypotro| nanepis. Iliciast HacTaHHS TepMiHy iHBECTOPH Hpel sIBISIIOTH
JI0 BUKYIy LiHHI nanepu. Hepinko GaHk opraHizatop mpo-
JIOBXKY€e 00CIIyroBYBaTH KPEIUTHY OINeEpalilo, 3alUIIalodH 3a
coboro (QyHKIIirO 1HKacalii raTexis, U0 HAAXOASTh BiJl 1MO-
3WYaJIbHUAKA

VY CBITOBI NPAKTHII TEPEBAKHO BUKOPUCTOBYIOTHCSI CXEMH ITPOEKT-
HOro (iHaHCYBaHHS 3 OOMEXEHUM perpecoM OaHKy Ha IO3UYaIbHHKA abo
cxemu (piHaHCYBaHHs, IO TependavaroTh MOBHUI perpec OaHKY Ha MO3HU-
YyaJbHUKA, KOJIU 3a0€3I1eYeHHAM IUIaTIKHUX 30008’ A3aHb M03UYaIbHIKA BH-
CTyNae He TIIbKH, a 1HOAI HE CTUIBKH SIKICTh MPOEKTY, CKUIBKH TIPOILIOBI
JIOXOIM TIO3WYAIbHUKA BiJl HOro 3arajbHOi rOCIONAPCHKOI JIsUTBHOCTI, a
TAKOX MOr0 aKTUBH 1 PI3HOIO POAY rapaHTii 1 MOPyYUTENbCTRA.

KoHTpONBHI nNMTaHHS

1. llo po3ymiroTh mij piHAHCYBAaHHSM IHHOBAI[IHUX MPOEKTIB?

2. OcHoBHI (QyHKLIT cucTeMu (piHAHCYBaHHS.

3. Meronu QiHaHCYBaHHs IHHOBAIIMHUX MTPOCKTIB.

4. OcHOBHI mKepena (hiHAaHCYBaHHS iHHOBAIIHHUX MIPOEKTIB.

5. OcHOBHI opraHizalliiiti (opMamMu 3aayueHHs IHBeCTUIN st i-
HAHCYBaHHS iHHOBAIliHHIX IPOEKTIB y CBITOBIN MPaKTHIII.

6. SIki OKa3HUKN BUKOPHCTOBYIOTHCS ISl OIIIHKH BApTOCTi iHBEC-
TUIIHHUX pecypciB?

7. OxapaxTepu3yiTe OCHOBHI (haKTOpH, IO BU3HAYAIOTH HOPMY TIpH-
OyTKy iHHOBAI[ifHOT O TIPOEKTY.

8. SIkuM YHMHOM 3IHCHIOETHCS JAepKaBHA (hiHAHCOBA MiATPUMKA
peaizarii iHHOBAI[IIfHUX TIPOEKTiB?

9. OCHOBHI MPIOPUTETHI HATIPSIMU JIEPIKABHOI IMiITPHUMKH.

10. 1o po3yMiroTh miJ TEpMIHOM “NpoeKTHE (piHaHCYBaHHS?
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11. Ha3BiTh Ta 0XapakTepu3yiiTe OCHOBHI €TaIy NMPOeKTHOro (iHaH-
CyBaHHSI.
12. Kinacudikarist cxeM IPOEKTHOTO (iHAHCYBaHHSL.
TecToBi BaBmaHHS

1. Buxionumu npunyunamu, Ha OCHOGI AKUX NOGUHHA 0yOyea-
mucsa cucmema (inancyeanna iHHOBAYIIHUX NPOEKMIG €

a) 4iTKa L{U1b0Ba Opi€HTAllisl CUCTEMU; MHOXKUHHICTb JpKepell (hiHaHCYBAHHS;

0) JIOTi4HICTh, OOIPYHTOBAHICTD 1 FOPHINYHA 3aXHUILEHICTh BUKOPUCTO-
BYBAaHMX NPUIOMIB 1 MEXaHi3MiB;

B) IIMPOTA 1 KOMIUIEKCHICTb CUCTEMH;

I') aJalITUBHICTb 1 THYYKICTb.

2. Jlo naiinowupeniwiux oxcepen (hiHaHCY6aHHA [HHOBAUIIHUX
npoexkmie Hanexicams:

a) 3aJTy4eHi KOIITH, B) MO3UYKOBI KOIIITH;

0) camo(iHaHCYBaHHS; T') BJIaCHI KOILITH.

3. Mo 3anyuenux pecypcie niOnpuemcme ne HaieHcams.

a) 6GaHKiBCHKi, KOMEpLIiHHI KpeAUTH, OFOJDKETHI Ta IIJIbOBI KPSIUTH;

0) iHBeCTHIII}HI pecypcH IHBECTHUIIIHMX KOMIAHiW-pPE3UICHTIB, 30K-
pema, naiioBUX iHBECTULIIHHUX (DOHIIIB;

B) IHBECTHUIIIHHI pECYpCH CTPAaXOBUX KOMIAHIl PE3UICHTIB;

T') BHECKH, MOXKEPTBYBAaHHS, NPOJAX aKIliid, JOAATKOBA eMicis aKIliii;
IHBECTHUIIIIHI pecypCcH HeIepKaBHHUX MEHCIMHUX (DOH/IB PE3UICHTIB.

4. Cnocobu ¢pinancysanus innosauiii, uio i006pascaroms UKopuc-
manua cneyugpiunux oxcepen inancysanna noe’a3aHux 3 20cNO0APCLKOI0
cumyauiero gipmu, naanamu it nomounoi dianvHocmi i po3sUmMKy — ye:

a) MIPUHIKIIY,; 0) GyHKUIT; B) ILJIaH; T') METOJIH.

5. o onocepeoxosanux memooie QiHancy8anna HanedHcams.

a) 3aJy4eHHsI HEOOXiIHUX TPYJOBUX PECYpPCiB 1 BHECKIB “IIiJ| IPOEKT”
y BUIJISIII 3HaHb, HABUYOK 1 HOY-Xay); PO3MIIICHHS LIHHUX MamnepiB 3 OIUIATOK
y hopmi moctayanb a00 OTPUMaHHS B JII3MHT HEOOXITHUX PECYPCIB;

0) 3aco0u Bix mpoaaxy abo 3/1a4i B OpPEHY BIJIbHUX aKTHBIB; OAaHKIB-
CHKHI KPEIWT; KOIITH BiJ eMicil I[IHHUX MamnepiB; CTOPOHHI 1HBECTHIIIT; 1HHO-
BalliiHUN KPEIMT;

B) KYIBJIIO Ha BHUIUIAT a00 OJEpKaHHsA B JI3UHT (OpeHay) HeoOXij-
HOT'O JUUIsl BUKOHAHHS MPOEKTY OO0JIaJHAHHS, NpuaAOaHHs (HAa TEXHOJIOTIIO, IO
BHUKOPHCTOBYETHCS B TPOEKTI) JIIEH311 3 OIUIATOI0 OCTaHHBOI Y (OpMi pOsUITI
(BimcoTKa Bij MpoaXXy KiHIIEBOT'O MMPOAYKTY, OCOOIHMBO 3a JAHOIO JIIEH3I€I0;
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T') TOXOAH BiJ KOPOTKOCTPOKOBHX IPOEKTIB IS (DiHAHCYBAHHS JIOBTO-
CTPOKOBHX; BIACHI 3aco0u (ipmu (mpuOYyTOK, amMopTu3aniiHuii GoHm); 3acoly,
OTpHMaHi ITijT 3acTaBy MaifHa.

6. o npamux memoodis hinancysanns Hanexcams':

a) 3aJIy4eHHs HeoOXiTHUX TPYJOBHX PeCypCiB 1 BHECKIB “IiJ TPOEKT”’
y BUIIISAII 3HaHb, HABUYOK i HOY-Xay); PO3MIIICHHS iHHKUX IANepiB 3 OILIaTOI0
y (opMmi moctagaHb a00 OTPUMaHHS B JII3HHT HEOOXITHUX PECYpCiB;

0) 3aco0u BiJ mpojaxKy ado 3/1a4i B OPEH/y BUTBHUX aKTHBIB; OaHKIB-
CHKMI KPEIUT; KOIUTH BiJj €MICii IIHHUX NalepiB; CTOPOHHI 1HBECTULIi{; iHHO-
BalliiHUN KPEIUT;

B) KYIIBJIIO Ha BUILIAT a0 OJlepKaHHA B JI3UHI (OpeHIy) HeoOXif-
HOT'O JUISi BUKOHAHHS IPOEKTY OONaJHAaHHS; NMpUIOaHHS (Ha TEXHOJOTIIO, IO
BUKOPUCTOBYETBLCS B IPOEKTI) JIIEH31] 3 OIUIATOI0 OCTaHHBOI Y (OPMi POSUITI
(BizcoTka Bij MpoJIaXy KIHIIEBOIO MPOJIYKTY, OCOOIMBO 3a W€ JiLIEH3I€0;

I') IOXOZU BiJl KOPOTKOCTPOKOBUX IPOEKTIB JUIsl (hiHAHCYBaHHS IOBIO-
CTPOKOBUX; BJIacHI 3acobu ¢ipmu (mpuOYTOK, amopTu3aliitauii Gponm); 3acoly,
OTpUMaHi Mifl 3aCTaBy MaiiHa.

7. Dinancysants 00620CMPOK06020 [HHOBAUIIUHOZ0 NPOEKMY 3
00x00i6 6i0 RAPANIETLHO20 KOPOMKOCIMPOKO8020 HpOeKmy (npoexkmis), cun-
XPOHI306AHUX 3 OUIKYSAHUMU NPOEKMHUMU SUMPAMAMU — Ue

a) IHHOBAIIHUIT KpeauT; B) MaKETyBaHHS;

0) BeHuypHe (iHaHCYBaHHS, r) dopderTuHr.

8. Ceoepiona mpancghpopmauin Komepuitinozo Kpeoumy 6 dankie-

CbKUil — ye.
a) MaKeTyBaHHS, B) (D)aKTOPHHT;
0) dopderiTunr; T) eMicis [[IHHUX narnepis.

9. Komnnexc ¢hinancosux nociyz, w0 HaA0aAlOMvcsa OAHKOM
KJIiEnmy 6 00MiH Ha yCMYynKy 0ebimopcbKoi 3ad6opzosanocmi — ye:

a) MaKeTyBaHHS, B) BeHUYypHE (piHAHCYBaHHS;

0) popdeiiTunr; T) (DaKTOPHHT.

10. Ocnosnumu opzanizauiiinumu gpopmamu 3anyuenns ingecmu-
uitl Ona ghinancyeanns inHoayilinUX NPoeKmia y ceimoeiil npaxKmuyi €.

a) MpoeKTHE iHAHCYBaHHS;

0) akiioHepHe a0 KopriopaTHBHE (iHAHCYBaHHS;

B) nedinuTHe QiHAHCYBAHHS;

') BeHuypHEe (iHAHCYyBaHHS.

11.3ziono i3 3axonom Ykpainu “Ilpo innoeauiiiny dianvnicmp”
cyo'ekmam iHHOGAUTIHOI OiAIbHOCII ON1A 6UKOHAHHA HUMU [HHO8AUII-
HUX nPOeKmie Moyce Oymu HA0aHa PIHAHCOBA NIOMPUMKA WTIAXOM '

a) HaJaHHs JIep>KaBHUX FapaHTii KOMepHiiHuM OaHKaM, 10 31iicHIO-
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I0Th KPeUTYBAaHHS NIPIOPUTETHAX IHHOBAI[IHHNX ITPOEKTIB;

0) MaifHOBOTO CcTpaxyBaHHS peaiizamii iHHOBAIiHIX IPOEKTIB y CTpa-
XOBHKIB BiNOBiTHO 10 3akoHy Ykpainu “IIpo crpaxyBaHHA";

B) yactkoBoro (10 50 %) 6e3BiICOTKOBOTO KPEUTYBAHHS;

I') HOBHOTO 0€3BiZICOTKOBOTO KPEANTYBAHHSI; TOBHOI Y1 YaCTKOBOI KOM-
IeHcanii.

12. Ilpoexmmne ¢pinancysanns — ye:

a) 3a0e3Me4YeHHs IPOEKTY 1HBECTULIIMHUMU pecypcaMy JI0 SIKMX Halle-
JKaTh He JIMIIE IPOIIOBI KOIITH, a i BUpaXKeHHI B TPOLIOBOMY €KBIBaJICHTI 1HIII
1HBECTUIIi], B TOMY YMCJIi OCHOBHI Ta 00iroBi 3aco0H, MaifHOBI IIpaBa Ta HeMaTe-
piayibHi aKTUBY, KPEAUTH, 3aiMU Ta 3aCTaBH, IIpaBa 3eMJIEBOIO/IIHHS, TOILO;

0) crioci® KoHcomimanii pi3HUX JoKeped (iHAHCYBaHHS 1 KOMILIEKC-
HOT'O BUKOPUCTAHHS Pi3HUX METOAIB (hiHAHCYBaHHS KOHKPETHHX IHHOBaUiiHHUX
IIPOEKTIB 1 ONTUMAJIBHOIO PO3MOJLUTY OB SI3aHUX 3 Peai3alli€lo MPOeKTiB ¢i-
HaHCOBHUX PH3UKIB;

B) LJIbOBE KPEAUTYBaHHS IHHOBaLili 1HHOBaLi{, 10 BiZoOpakaroTh
BUKOPUCTaHHA creluiuHuX JuKepes (iHaHCYBaHHS IOB’S3aHUX 3 ToCIOAap-
CBKOIO CUTYalli€to (ipMH, IJIaHaMU 11 MOTOYHOI TiSUTBHOCTI 1 pO3BUTKY;

T') IUTbOBE KPEAMTYBAHHS YISl peati3allii iIHHOBAIIiFIHOTrO TPOEKTy 3a Oy/ib-
SIKOIO 3 TPhOX (POpPM: 3 TOBHHM PerpecoM KpeauTopa Ha Mo3udanbHuKa, 6e3 pe-
rpecy KpeauTopa Ha Mo3MYalbHUKa, 3 0OMEXKEHHM PErpecoM KpeauTopa Ha Io-
3MYaNIbHUKA.

13. Kpeoumop ne mace niskux zapanmiii 6i0 nozuyanvrnuxa i npuii-
Mae na cebe éci pusuKku, noe’a3ani 3 peanizayiclo npoekmy — ye yinvoge
Kpeoumyeanusa ona peanizayii iHHO8auiiiHo2o0 npoexkmy:.

a) 3 HOBHUM PErpecoM KpeiuTopa Ha MO3HM4aIbHHKA,;

0) Oe3 perpecy KpeauTopa Ha O3U4aIbHHUKA;

B) 3 00MEKCHHUM PErPecoM KpPEeIuTopa Ha MOo3UYaIbHHUKA;

T') BCI BI/IMOBI/II MPaBHJIbHI.

14. Po3nooin ecix pusuxie npoekmy mix3c 11020 y4acHuKamu, max
W00 Ko)cHuUill yuacHuUK 0paes Ha cebe pusuKu — ye:

a) LIIbOBE KPEAWTYBAHHS Ui pealtizailii 1HHOBALlIHHOTO MPOEKTY 3
MOBHUM PErPecoM KPEAUTOpa Ha MO3UYAIBHUKA;

0) 1IbOBE KPEAUTYBAHHS IS peallizailii IHHOBaLiHHOTO MPOEKTY 6e3
perpecy KpeauTopa Ha M03UYalIbHUKA;

B) IIUILOBE KPEIUTYBAHHS JUIS peaizailii iHHOBAI[IHHOTO TMPOEKTY 3
00MEKEHHM PErpecoM KpeAUTOpa Ha MO3UYaIbHHKA,

T') BCI BIAMIOBI/II MPaBHJIBHI.

15. Haagnicmo éusnauenux zapanmiii abo éumoz neenoi popmu
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00Mmedncensb 8i0N0sI0ANbHOCHI KPeOumopise npoexkmy — ye:

a) IiTbOBE KPEAWTYBAaHHSA IS peallizamii iHHOBAaNiffHOTO HPOEKTY 3
MIOBHUM PETPECcOM KPEAUTOpa Ha II03NIANIBHUKA;

0) LibOBE KPEANUTYBAHHS UL peaizaliii iHHOBaI[IHHOrO IPOeKTy Oe3
perpecy KpeauTopa Ha IT03NJalIbHUKA;

B) LIITbOBE KPEIWTYBaHHS UL peanizallii iHHOBamiffHOrO IPOEKTy 3
OOMEKEHHM pPerpecoM KpeauTopa Ha MO3UYajIbHHKA,

T') BCl BiTIOBI/I IIPaBHIIGHI.

16. IIpoexkmmue ghinancysanHus KIIOUAE HACMYNHI emanu:.

a) KOHTPONb 32 BUKOHAHHSM IUIAHY i JOTPHUMaHHSIM YMOB (iHaHCY-
BaHHS MPOCKTY;

0) po3poOka miaHy peasizailii IpoeKTy;

B) IOIIEpETHE BUBUCHHS )KUTTE3MATHOCTI IIPOCKTY;

I') opraHizauis ¢piHaHCYBaHHS IPOEKTY.
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IHHOBAIIIFTHA IPOTPAMA
AK OB’EKT YIIPABJITHHA

5

= MoHATTA Ta BU3Ha4YeHHA iHHOBaLiHOI nporpamu. LlinboBi nporpamu
= [lepxaBHi LinboBi Nporpamu y cdepi iHHOBaLin
= XapakTepucTuKa Ta BUAM HayKOBO-TEXHIYHUX Mporpam
y cdepi iHHOBaLiNHOT AisnbHOCTI
= dopMyBaHHs iHHOBAaLiHOI NporpamMu niagnpMeMcTBa
= Oco6nuBocTi hopMyBaHHSA Nporpam TeXHIYHOro Ppo3BUTKY NiANpuemMcTBa

Tema

5.1. MNoHATTSA Ta BMBHAYEHHS iHHOBAaUiMHOL nporpamMm.
IinsoBi nporpamm

Innosauiiina npozpama — 1ie CyKyIHICTh IHHOBALIIMHKX MPOEKTIB Ta
PI3HHUX 3aXOIiB, 110 00’ €THAHHI 3araJIbHOI0 METOI0 Ta yMOBAaMU TX BUKOHAHHSI.

[porpama moxe Oytu copMyiibOBaHa B TepMiHAX peaiizailii iHHO-
BallilHUX INPOEKTIB 1 MpeJCTaBlieHa SIK CYKYIHICTh MPOEKTIB, 00'€qHaHMX
3arajibHOK) METOI0, BUJIUICHUMH PeCcypcamu, 4acoM Ha ii BUKOHAHHsI, TEXHO-
JIOTi€10, OpraHi3aili€e, TOLIO.

[HHOBaMi#iHI POrpaMK MOYKHA YMOBHO MmoiauTH Ha [3]:

— MYJIBTHIPOEKTH — KOMIUICKCHI IIPOEKTH;

— TPOTpaMHu, IO PEai3yIoThCsl HA BEMUKHUX MiANPUEMCTBAxX (opra-
Hi3aIisfx);

— METanpoeKTH — 0araToIiIbOBI KOMIUIEKCHI IPOrpaMHu.

Linvbogi npozpamu, SK TPaBIIIO, HOCATh MAaKPOSKOHOMIYHUI Xapak-
Tep, BPaXOBYIOTh IHTEPECH YChOro abo 3HAYHOI YACTHHHU HACEJICHHS Ta BU-
MararpTh PEeTeIbHOI MIATOTOBKM i CHEHiadbHUX METOMIB KOOpIWHAIII Ta
YIOpaBIiHHA OpH IX peaizamii.

Ha croromHi po3poOmstoThCs i peaizyroThCs Pi3Hi 32 CBOIM Xapak-
TEPOM ILTBOBI IIPOTPaMH, 110 KIACH(]IKYIOThCS 32 HACTYITHUMHU O3HAKAMHU:

1) 3a pieHem npo6nem: Mi>KHAPOIHI, ICPKaBHi, MIXKTaTy3€Bi, TATy-
3€Bi, periOHANbHI, JIOKAIBHI;

2) 3a xapakmepom npobiem:

— KOMIUIEKCHI — MarOTh YiTKO BUPAXKECHHH WIJIBOBUH XapakTep, IO
TIPOSIBISIETHCSL B OpI€HTAI] 3aXOMiB Ta PecypciB Ha PilICHHS KOHKPETHOI
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MIPOOJIEMH; XapaKTEPU3YIOTHCSI YiTKO BHPaKCHUMH KIHIIEBIMH pE3yJbTa-
TaMU; BiJPI3HAIOTECS BUCOKUM CTYTICHEM KOMIUIEKCHOCTI. 3a 3MiCTOM IIUTHOBI
KOMIDTEKCHI TPOrpamMy MOJJISIOTHECS Ha: COLIaIbHO-EKOHOMIYHI, BUPOOHUYO-
€KOHOMI4Hi, HAyKOBO-TEXHIYHI, TEPUTOpPiaJbHI (perioHabHi), €KOJIOTiYHi;

— HAaYKOBO-JIOCHIJIHI — 1€ JIOKYMEHT, IOTO/PKEHUH 3a pecypcami,
BHKOHABIIIMU Ta TEPMiHAMH Ha MPOBEJCHHS HAYKOBHX JIOCITIJDKEHb 1 pO3-
POOOK, a TAKO)K HAYKOBO-TEXHIYHHMX 3aXO/IiB 00 e(heKTUBHOTO KOMILIEKCHOTO
BUKOPHCTaHHS IPUPOJHHUX PECYPCIB Ta PO3BUTKY MPOAYKTHBHUX CHJI PETiOHY;

— HayKOBO-TEXHI4HI — 1€ IOKYMEHT, 1110 BU3HAYa€ KOMIUIEKC 3aX0-
JIiB, B3a€EMO3AJISKHHUX 32 pECypcaMy, BUKOHABISIMU Ta TEPMiHAMHM peajti3a-
111, 3aCTOCOBYETHCS IO Pi3HUX cdep MisUIBHOCTI (HAYKOBOI, IPOEKTHO-KOHCT-
PYKTOPCBHKOi, OyIiBeNbHOI, BHPOOHHYOI, TOIIO) 3 METOI0 3a0e3MeUeHHs €KO-
HOMIYHOT'O Ta COI[iaJILHOI'O PO3BHUTKY KpalHH, KOHIIEHTpAIlii pecypciB Ha
npiopureTHux Harpsmax HTII;

— COLIaTbHO-€KOHOMIYHI,

— oprani3aIifHO-eKOHOMIYHi,

— BUPOOHHYO-TOCTIOAAPCHKI;

3) 3a mepminamu peanizayii: nosroctpokosi (1020 pokiB); cepemHbo-
cTpokoBi (5—10 pokiB); KOPOTKOCTPOKOBI (10 5 pOKiB).

5.2. JepxaBHi nineoBi nporpamMm y chepi imHOBauim

HIHLOBI POrpaMy € OTHUM 13 OCHOBHHUX IHCprMeHTlB JIepIKaBHOI
HiATPUMKHY 1HHOBAaLiHOTO LULAXY PO3BHTKY eKOHOMIKH 1 TEXHOJIOT1YHOT0
nepeo30pOEHHS raly3el IPOMHCIOBOCTI Ha OCHOBI BUKOPHCTAHHS HOBITHIX
HAyKOBO-TEXHIYHHUX PO3POOOK 1 BUCOKMX TEXHOJOTIH.

Hepycasna yinvosa npozpama — 1ie KOMIUIEKC B3a€MOIIOB'I3aHUX
3aBJlaHb 1 3aXO/IiB, sIKI CIPSIMOBAHI Ha PO3B'SI3aHHS HAWBAKIMBILINX MPOO-
JIeM PO3BUTKY JEPIKaBH, OKPEMHUX Trajy3eil eKOHOMiKH ab0 aiMiHICTPaTHBHO-
TEePUTOPIANBHUX OAWHUIID, 3IHCHIOIOTHCS 3 BUKOPHCTAHHIM KOIITIB JEpXK-
OromKeTy YKpalHU Ta y3rODKEHi 32 CTPOKaMH BUKOHAHHS, CKJIQJIOM BHKO-
HAaBIIiB, pECYPCHIM 3a0€3IIeUeHHsIM.

JepxaBHa LiTb0BA IpOrpaMa po3poOISETHCS 38 CYKYITHOCTI TAKHX
YMOB:

— icHyBaHHA TpOOJEMH, PO3B'SI3aHHS SIKOI HEMOXKIUBE 3acobaMu
TEPUTOPIANBHOTO UM Taly3€BOTO YIPABIiHHS Ta MOTpeOye Aep>KaBHOL Mif-
TPUMKH, KOOPAWHAII AisUTEHOCTI HMEHTPAIBbHUX 1 MICIIEBUX OpTaHiB BHUKO-
HABYOI BJIaJH Ta OPTaHiB MiCIIEBOT'O CAMOBPSTyBAHHS,

— BIAMOBITHOCTI METH TPOTPAMH TIPIOPUTETHUM HANpsSMaM Aep-
’KaBHOI MOJITUKH,

— HeoOXiHOCTI 3a0e3MeUeHHs] MIXKTaly3eBUX 1 MDKpErioHaIbHUX
3B'SI3KIB TEXHOJIOTIYHO ITOB'SI3aHNX TaTy3el Ta BUPOOHHUIITB;
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— HasIBHOCTI peaJIbHOI MOKJIMBOCTI PECYpCHOTO 3a0e3NeYeHHS BH-
KOHaHHs mporpamu [4].

OCHOBHUMHM CTaisIMH PO3pPOOJICHHS Ta BUKOHAHHS JIepKABHOI
LTEOBOT IIPOrpaMH €:

1. IniniroBaHHS pO3pOOIIEHHS Iep:KaBHOI IIUILOBOI IpOrpamu, po3-
pobmeHHs Ta TpoMajichke OOrOBOPEHHS KOHIIEIIii IPOrpaMH.

[HiniroBaHHS PO3pOOIIEHHS MPOTrPaMH 3iIHCHIOETHCS 33 TAKHX ITi/ICTAB!

— HasBHICTh NMpoOJIeMH, SIKY He MOKHA PO3B'sS3aTH 3ac00aMU TepHU-
TOPiaJIbHOTO YM T'ally3€BOTr0 YNPABIIHHS Ta sKa MoTpedye JNepikaBHOI Iij-
TPUMKH, KOOPJIHUHAINI AisUTBHOCTI IEHTPAIBHHUX 1 MICHIEBHX OpraHiB BUKO-
HaBYOi BJaJM Ta OpPraHiB MiCLIEBOTO CAMOBPSTyBaHHS;

— BIJIMOBIHICT METH MPOTrPaMU NPIOPUTETHUM HampsiMam Jaep-
YKaBHOI TOJIITHKH, BU3HAYEHUM Y 3aKOHaX, yKa3ax Ipe3usieHTa, Iporpamax
nisutbHOCTi Kabinery MiHicTpiB YkpaiHu, a TakoX y MiXHApPOTHHUX JIOTO-
BOpax (3 MOCHJIAHHSAM Ha JHKEPEo);

— HeoOX1AHICTh 3a0e3MeyeHHs MDKIalTy3eBHX 1 MDKperioHaabHHX
3B'SI3KIB;

— HasBHICTh peaJbHUX MOXIJIMBOCTEH Ui 3a0e3NeueHHs] BHKO-
HaHHs nporpamu: (iHAHCOBUX PECypciB — KOIITIB JIEP)KaBHOTO, MiCIEBUX
OIO/DKETIB Ta IHIIUX JPKEPE, MaTepialibHO-TEXHIUYHKX 1 TPYJOBUX PECYPCIB.

2. CXBaJIeHHsI KOHIICIIi TMPOrpaMy Ta MPUAHATTS PillIeHHs IIOA0
PO3POOIICHHS MPOEKTY NPOrpaMH, BU3HAUCHHS JEPXKABHOTO 3aMOBHHKA Ta
CTPOKIB ii po3po0IIeHHSI.

KoHueniist mporpaMu noBUHHA MICTUTH HACTYIIHI PO3.ILIH:

— BU3HAUEHH: IPOOJIeMH, Ha PO3B'sI3aHHA KOl CIPSIMOBaHA IIPOrpama,

— aHaJi3 NPUYMH BUHUKHEHHS MPOOJIEMH Ta OOIPYHTYBaHHS HE00-
X1THOCTI T1 pO3B'SI3aHHS POrPAMHUM METOJIOM;

— MeTa Iporpamu;

— BHU3HAYEHHS ONTHMAJIBHOI'O BapiaHTa PO3B'S3aHHS IPOoOIeMH Ha
OCHOBI TIOPIBHSUTLHOTO aHAJTI3y MOXKJIMBUX BapiaHTIB;

— IIJISIXH 1 CTI0cO0H po3B'si3aHHS IPOOJIEMH, CTPOK BUKOHAHHS TIPOTPaMH;

— OYiKyBaHi pe3yJIbTaTH BUKOHAHHA MIPOTpaMH, BU3HAYCHHS ii edek-
THBHOCTI,

— oIiHka (piHAHCOBUX, MaTePiaJbHO-TEXHIYHUX, TPYAOBHX pECyp-
ciB, HEOOX1THUX Il BUKOHAHHS MIPOTPAMH.

3. Po3po0iienns mpoekTy mporpamMu — BU3HAYCHHSI 3aXOiB 1 3aB-
JIaHb, IO MPOIIOHYIOTHCS JUTS BKITIOYEHHS 10 HEl, a TaKOXK 00CSTIB 1 [Kepem
(iHaHCYBaHHS.

[IpoekT mporpaMu MICTUTH TaKi PO3MIITIN: MeTa IPOTPAMHU; IUIAXH 1
croco0M po3B'sI3aHHS TPOOIEeMH; 3aBAAHHS 1 3aXOIU; OUIKYBaHI Pe3ylb-
TaTH, e()eKTHBHICTH IIPOTPaMH; OOCATH Ta JKepena (iHaHCYBaHHS.

4. Jlep>xaBHa eKCIiepTH3a MPOSKTY NPOrpaMH.

5. TToromxkeHHs Ta 3aTBEPPKEHHS IIPOTPaMH.
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6. [IpoBeneHHsI KOHKYPCHOT'O BiZJOOPY BMKOHABIIB 3aXO[iB 1 3aB-
JIaHb TIPOTPAMHU.

7. OpraHizaliss BUKOHAHHs 3aXOJiB 1 3aBaHb MPOTrpaMu, 3Jilc-
HEHHS KOHTPOJTIO 32 X BUKOHAHHSIM.

8. ITixroroBka Ta omiHKa IOPIYHMX 3BITIB MPO PE3YJILTATH BHKO-
HaHHS IPOTPaMHu, a B pa3i MoTpedu — MPOMIKHHX 3BITiB.

9. ITinroroBka Ta omyoJiKyBaHHS B OQiliHHIX PYKOBaHUX BU/IAH-
HSIX 3aKJIFOYHOTO 3BiTY MPO Pe3y/IbTaTH BUKOHAHHS MPOTPaMH.

Peanizaiisi 1iIbOBUX KOMIUIEKCHHX TMPOrpaM JI03BOJIsIE 3abe3re-
yuTH (HOPMYBAaHHS NEPCIEKTUBHUX HAyKOBO-TEXHIUYHMX 33/ILJIiB, HAIUIEHICTH
npuknaganx HKP ta iHHOBaIi#l Ha BUpIIIEHHS aKTyaJIbHUX TPOOJIEeM Mij-
BHUIIIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI BITUM3HSHOI MPOAYKII Ha BHYTpIlI-
HBOMY 1 30BHIIIHBOMY PHHKY [1].

3acaau po3poOJIeHHs, 3aTBEPIDKEHHS Ta BUKOHAHHS JEPIKaBHHX
[JILOBUX ITPOrpaM BH3Ha4eHI 3akoHoM Ykpainu “TIpo nepkaBHi IiJIbOBI
nporpamu’”, a MOPSJOK iX po3podieHHs 3aTBepkeHuit [ToctanoBoro KMY
“I1po 3aTBepPKEHHS OPSKY PO3POOJICHHS Ta BUKOHAHHS JIeP)KaBHUX IILTHO-
BUX Iporpam”.

OnmHMM 3 OCHOBHUX MEXaHi3MiB HaIliOHAIBHOI (aepmaBHm) mij-
TPUMKH iHHOBALIMHOTO IULAXY PO3BHTKY €KOHOMIKH 1 TEXHOJIOTIYHOro Iepe-
030pO€HHS Tary3eil IPOMUCIOBOCTI Ha OCHOBI BUKOPHUCTAHHS HOBITHIX Hay-
KOBO-TEXHIYHHMX PO3POOOK i BUCOKUX TEXHOJIOTIH € JAep>KaBHi LiIbOBI 1HHO-
BalliiiHI Mporpamu, MI0 KOHLEHTPYIOTh 3aco0u AepxOromkery Ykpainu i
103a0r0/DKETHUX JKEpeN K Ha (iHAHCYBaHHI HAYKOBHX JOCHI/DKEHb 1 J10-
CJIITHO-KOHCTPYKTOPCHKUX PO3POOOK, TaK i HA OCBOEHHI iXHIH y Mpommc-
JIOBOMY BHpOOHUITBI. [Ipy 11bOMY JeprKaBHI 1UTLOBI iIHHOBAIIIIHI TPOrpamMu
MOYKHA PO3JILTHTH HA TPHU TPYITH:

1) mporpamu, CripsIMOBaHI Ha CTBOPEHHS HaIIHHOTO BHIIEPEKaIIb-
HOT'O CTPATErivyHOro 3aJily MPUKIATHUX JOCIIIKEHb, JOCIIAHO-KOHCTPYK-
TOPCHKHX PO3POOOK, EKCIIEPHMEHTAJIBHUX MOZIENEH, a TaKoX Pe3epBHOrO
MacHBY HOBITHIX TEXHOJOTIH 1 MIIOTHUX 3pa3KiB iHHOBAIIHOI MpPOXYKIIil
BUILOT'O CTYIIEHS TOTOBHOCTI;

2) mporpamu, MoB's3aHi i3 3a0e3MeUeHHsIM BIIPOBAKEHHS HAYKO-
BHUX PO3pOOOK HOBOTO ITOKOJIHHSI, TIEPEXOIOM JI0 iHHOBAIIITHOTO TUITY Bi-
TBOpPEHHS, TOAONTAHHSIM HETaTHBHHUX TEHJACHI y PO3BHTKY iHHOBaIliHOI
JISUTBHOCTI, BiJTHOBIIEHHSM BHPOOHUYOTO IMMOTEHITIANY 1 TOCATHEHHSM Ha Hil
OCHOBI OiJIBIII BUCOKHUX TEMIIB €KOHOMIYHOTO 3POCTAaHHS, HEOOXiMHUX ISt
PpIIIEHHS aKTyaJbHIX €KOHOMIYHIX 3aBIaHb;

3) mporpamu, 0 BUKOPUCTOBYIOTH TPAAUIIIFHI TEXHOIOT1, 110 BH-
COKO 3apeKOoMeHIyBaln ceOe 3 MOrsiAy HamiiHOCTI ¥ AKi 3a0e3meduyroTh
e(peKTHBHICTH BUPOOHUIITBA.

bazoro mis mux mporpam NMOBHHHI OyTH HPIOPUTETH AEp>KaBHOI
IHHOBALlIHOI TOMITHKH, COPMOBAHI Ha OCHOBI NPIOPUTETHUX HANpPSIMiB
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PO3BHUTKY HAYKH 1 TEXHIKH, KDUTUYHUX TEXHOJIOTi} HAIllOHAJILHOTO DPiBHS;
PO3pOOJIEHUX CTpaTeTiii 1 KOHIEIi pO3BUTKY Taly3eil pealbHOro CeKTopa
€KOHOMIKH; HABAXKJIMBILIMX MPOOJIEM PO3BUTKY BHCOKOTEXHOJIOTIYHHX Ta-
Jy3eil peajbHOro CEKTOpa eKOHOMIKM; HaHOLIbII e(heKTUBHUX PE3Y/IbTaTiB
HayKOBO-ZIOCIITHHX 1 JIOCITiTHO-KOHCTPYKTOPCHKUX POOIT, SIKI BUKOHYIOTHCS
y paMKax HalliOHANIBGHUX MpOorpaM; pe3ylbTaTiB BHUKOHAHHS IPOTpaM Y
paMKax MpUKIaTHAX JOCTIHKEHb Jep>KaBHUX HAYKOBUX IIEHTPIB.

JeprkaBHi LTLOBI NpOrpamMu 3a0e3MedyloTh Oe3MepepBHICTh IUKITY
BiJl ()yHIAMEHTAJIBHUX JIOCHTIPKEHb /10 TIPOMHUCIOBOIO BUIYCKY HAaYKOEM-
HOI MPOAYKIIi1, 3aJTy4eHHsI 3aC00IB 3 IM03a00HKETHHX JIKEPEsl, MAKCUMAJIbHY
eQeKTUBHICTh OIO/KETHUX aCUTHYBaHb, YMOBH JUIsl 3aMillIEHHS IMIIOPTHOI
MIPOAYKIIi 1 MepeKsiaj Ha 1 OCHOBI IHHOBAIliHHO-aKTUBHOT'O BUPOOHUIITBA
B CTait0 cTabibHOro 3pocTanHs [2, ¢. 5].

5.3. XapakTepucTMKa Ta BUAM HAYKOBO-TEXHIUHMX

nporpam
y cbepi imHoBanimHoli pismeHOCTIi

3rigHo 13 3akonoMm Ykpainu “TIpo HayKOBY i HAYKOBO-TEXHIUHY MisUTb-
HICTB” HAYK0B0-mexHIuna JianbHiCID — 1Ie THTEJIEKTyallbHa TBOpYA HislyIb-
HICTb, CHIPAMOBAHA Ha OICPIKAHHS 1 BUKOPHUCTAHHS HOBHX 3HaHb Yy BCiX ra-
y3X TexHiku i TexHooriii. [i ocHOBHMME hopMamu (BUmaMu) € HayKOBO-
JOCTiHI, JOCHTiHO-KOHCTPYKTOPCHKI, MPOEKTHO-KOHCTPYKTOPCHKI, TEXHO-
JIOT1YHi, TIOIIYKOBI Ta MPOEKTHO-TOMIYKOBI POOOTH, BUTOTOBIICHHS JOCIi-
HUX 3pa3KiB a0o0 mapTiii HayKOBO-TEXHIYHOI MPOAYKIIT, 8 TAaKOX iHIII PO-
00TH, TOB'sA3aHI 3 JOBEICHHSIM HAyKOBHUX 1 HAYKOBO-TEXHIYHHMX 3HaHb JIO
CTajil MPaKTUYHOTO iX BUKOPHCTAHHSL.

OpraHoM [ep>KaBHOTO YIIPABIIHHS, BIINOBIAANBHUM 3a (opmy-
BaHHS 1 peaizalliio JAep)KaBHUX HayKOBO-TEXHIYHHUX IMporpam, € Jlepkas-
HUH KOMITET 3 MUTaHb HAYKHU Ta TEXHOIOTiH YKpaiHu.

Haykoeo-mexniuna npozpama € CUCTEMOIO B3a€MO3B'3aHHX MPOEK-
TIiB Ta 3aBJaHb HAlpaBJICHUX HA BUKOHAHHS HAYKOBO-IOCTITHUX Ta JIO-
CITi THO-KOHCTPYKTOPCHKHX POOIT, a TaKOXK HEOOXiAHWX OpraHi3alliifHuX 3a-
XOZiB, AKi 320e3MeUyr0Th JOCATHEHHS KiHIIEBOI METH IPOTrpaMu i OXOILTIO-
0T BCi ii eranw — BiJ JOCIiIKEHb Ta PO3POOOK A0 MiATOTOBKH BIIPOBa-
JDKEHHSI Y BUPOOHUITBO 200 MPUHHATTS 0 MPAKTHYHOI'O BUKOPUCTAHHS.

Cucmemy HAYKOBO-MEXHIYHUX NPOZPAM CIMAHO6/IAMb HAITIOHAIBHI,
Jep KaBHI, MDKIEp)KaBHI, Talmy3eBi (OaraToramxy3eBi) Ta perioHaNbHI Hay-
KOBO-TEXHIYHI TPOrpaMH, a TAKO)K HAYKOBO-TEXHIYHI YACTHHU 1HBECTHIIiii-
HUX, COLIAJIFHUX Ta IHIINX IPOrpaM pi3HOrO PiBHSL.

VY Mexax HayKOBO-TEXHIYHHX MPOrpaM IO 3aBIaHb, IO Hependa-
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YaroThCs (PIHAHCYBATUCS 3 OIOJDKETY, MOXYTb BiJTHOCUTHCH:

— eKCIIepHMEHTaJIbHI Ta TEOpeTH4Hi pOOOTH, CIIPSIMOBaHI Ha II0-
IIYK HOBHX 3HAaHD;

— MOUIYK Ta OOIPYHTYBaHHSI Tay3eil NPaKTHYHOTO BUKOPHUCTAHHS
LIMX 3HAaHb 3 aHAJII30M aJIbTEPHATUBHUX BapiaHTIB;

— TIPOEKTYBaHHS, KOHCTPYIOBAaHHS Ta BUTOTOBJICHHSI JIOCIIJHUX 3pa3-
KiB OOJIaJHaHHS, TECTYBaHHS 3alpOIIOHOBAHMX TEXHOJIOTiH, KOHCTPYKTOp-
CBKHUX PillIeHb TOIIO;

— poOOTH HaJ TEXHIYHUM JU3aHHOM NPOAYKTIB HOBUX TEXHOJOTIH
a00 CyTTeBE BIOCKOHAJICHHS ICHYIOYHX 3pa3KiB.

Ha erami BmnpoBa/pkeHHs pe3yJabTaTiB HAyKOBO-TEXHIUYHHMX TPO-
rpam y BUpOOHHITBO a00 MPUIHATTSA 1X 1O MPaKTUYHOTO 3aCTOCYBAaHHS, 1110
peai3yeThesl, SIK MPaBWIO, y BUMIISAl iIHHOBAIIHHUX MPOEKTIB, BUKOPUCTO-
BYIOThCS iHIII JDKepena (iHaHCYBaHHS POOIT, MEpEeBaXHO 3 KOIITIB 3arli-
KaBJICHUX IMiANPUEMCTB Ta OpraHizailiii, mo3adwmpxeTHUX (OHIIB, iIHHOBA-
HitHuX (GoHAIB pi3HOro piBHs TOwIO. [IpUHHATTS TakuX MpoeKTiB a0 ¢i-
HAaHCYBaHHS 3/IIIICHIOETHCS Ha MIJICTaBi JIOTOBOPIB MK BHUKOHABIIMH Ta
oprasi3zalisMu-iHBecTOpaMu, (JOHAaMH B MeXax iX MOBHOBA)KEHb.

PO3pi3HSIOTH HACTYITHI 6UOU HAYKOBO-MEXHIYHUX NPOZPAM.

HepxaeHi Haykoeo-mexHiyHi npozpamu, IKi € OCHOBHHM 3aC000M
peadizauii NpiopUTETHUX HAMPSIMIB PO3BUTKY HAYKH 1 TEXHIKH 1 HaI[iOHAIb-
HHUX HayKOBO-TEXHIYHHMX IPOrpamM, IO BHU3Ha4aloThcs BepxoBHoio Panoro
VYxpainu. JJHTII po3po0uisitoThesi 3 METOI0 KOHLIEHTpALl 3yCHIb ISl BUPI-
LIEHHSI HAWBXKIIMBILIMX MPOOJIEM HayKOBO-TEXHIYHOTO PO3BUTKY CYCIILIbCTBA,
OXOpPOHU HaBKOJHIIHBOI'O CEPEOBHUILA, PO3BUTKY HAYKOEMHHX Taly3ei mpo-
MHCJIOBOCTI, 110 MaroTh 3araibHozepkaBHe 3HaueHHs. JJHTII nependaua-
I0Th KOMIUIEKCHE HayKOBO OOIPYHTOBAHE BHPIIICHHS IOCTaBICHUX IPOO-
JieM, CTBOPEHHS IPHUHIMIIOBO HOBUX TEXHOJOTiH, 3ac00iB BHPOOHMIITBA,
MaTepiajiB, 1HIIOI HAYKOBO-TEXHIYHOI MPOIYKIIT i KOPUCTYIOThCS JIepKaB-
HOIO T ITPUMKOIO.

lanyseei (6azamozanyseei) Haykoeo-mexHi4yHi npozpamu, sIKi Po3-
POOJISIOTECS 3 METOIO CIIPHUSHHS PO3BHTKY OKPEMHX UM CIIOPiTHEHHX Ta-
JIy3eil rocnofapcTBa YKpaiHy 3a paXyHOK ILIMPOKOIO BIIPOBAPKEHHS cydac-
HUX TEXHOJIOTIi, 00JIaHaHHS Ta HIIMX PO3POOOK, BUKOHAHUX Y chepl HAyKH 1
texHikd. [HTTI GpopMyroThCsi Ta peani3yloTbes 3 ypaxyBaHHSIM Taly3eBoOl
cnermikk 1 MOBWHHI OyTH CIPSMOBaHI HA BHPIIICHHS HAWBaKIIMBIIITHX
poOJIeM BiATIOBIAHOI rary3i HApOAHOTO TOCTIOAAPCTBA, BU3HAYEHUX BiMIO-
BiIHUMH MiHICTEpCTBAMH Ta BIJIOMCTBAMH B MeXax IX KOMIMETEHIi abo
ypsinoM YKpaiHu.

PezioHanbHi HayKkoeo-mexHi4yHi npozpamu, sSKi pO3POOITIOTHCS Ha
3amoBieHHs Kabinery MinicTpiB Ykpainu, MiclIeBUX Jep>KaBHUX aMiHICT-
partiit abo 3a CITEHUM PIIICHHSAM JEKITBKOX JIeprKaBHUX aIMiHiCTpaIii meB-
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HOTO PpErioHy 3 METOI0 CIIPHSHHS COLIaTbHO-€KOHOMIYHOMY PO3BUTKY
LIBOTO PETiOHY 32 PaxyHOK HAYKOEMHHX Tally3ei MPOMHCIIOBOCTI, Iepeod-
JIaJIHAHHS MaTepiajbHO-TEXHIYHOI 0a3M MiANIPUEMCTB, BIIPOBAKEHHS HO-
BiTHIX TexHoJIoTi# [9].

3aneXHo BiJ KiHIEBUX IIlJIeH HayKOBO-TEXHIYHI MpOrpamH IIOJi-
JISIOTH Ha LJTBOBI HAYKOBO-TEXHIYHI MpOrpamMH Ta MpOrpaMu, IO BHpi-
LIYIOTh HaHBa)KJIMBIII HAYKOBO-TEXHIYHI IPOOIEMH.

VY pamkax NMpiOpUTETHUX HANpPsMiB HAYKOBO-TEXHIYHOTO IPOTpeECy
PO3POOIISIOTHCSI HAYKOBO-TEXHIUHI ITPOTpaMH:

1) gpyHdamenmansHux AocnidweHs 3a TPIOPUTETHUMHU HAMpPSIMAMHU
HayKH, sIKi nependavaloTh IMiZABMIIEHHS PIBHS 3HAaHb IIPO JIIOJAMHY 1 OTO-
YyIOUue CEepe/IOBHIIIE | CTBOPEHHS 3aracy 3HaHb Ha MEPCIIEKTHBY;

2) depxaeHi Haykoeo-mexHi4Hi, 1110 TiepeadayaoTh HAyKOBO-TEX-
HiYHI 1 TEXHOJIOTIYHI IPOPUBH 3a MPIOPUTETHUMH HAIPSIMaMU HayKOBO-TEX-
HIYHOTO MPOrpecy, CTBOPEHHs HEOOX1THOr0 HAYKOBO-TEXHIYHOTO 3aracy Ha
0a3i BHIEPEMKAIOUOr0 PO3BUTKY (PyHIAMEHTANbHHUX 1 MOLIYKOBHX AOCIHi-
JDKEHb, PO3pOOKY MPUHIMIIOBO HOBUX BUJIIB TEXHIKU 1 TEXHOJIOTIH;

3) MixdepxaeHO20 HayKo8O-mexHi4HO20 cniepobimHuymea, 110
peari3yloThesl Ha MIXKHAPOJHOMY DiBHI;

4) 3i cmeopeHHs1 i 0ceOeHHsI HO8IMHIX eudie mexHiku i mexHo-
no2ii HapOJIHOTOCNIOAAPCHKUX KOMIUIEKCIB, rajy3ei 1 perioHis.

3oBHinHI hakropu Crpareris HTK i
BILIUBY: " CTpaTeriyHuii iaH 1 MIpOrpaMu
1) exoHOMIYHI; Y

2) HayKoBoO- PecypcH, 110 BUILISAIOTHCS

TEXHIYHI;
3) comianbHi;
4) moiTHYHI

Ha TIporpamy
A
Crpareris HIJKP

A 4

Pozmopin pecypcis

HeoOxignHicTh wisk HIJIKP Inei
TIPOIOBKEHHS
MOYaTHX v \ .
TIPOEKTIB ITponoznmii
PopmysaHHA l¢— 1010 HOBHX

opTQens MPOSKTiB NPOCKTIB

v
| BinOip mpoekTi
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Puc. 5.1 — IIpouec npuiiHATTA pillleHb 10710 eJIeMeHTiB HAYKOBO-TEXHIYHOI MporpaMu

Ha puc. 5.1 300pakeHo nporiec MpUAHATTS pillleHb IOA0 eJleMEeH-
TiB HAYKOBO-TE€XHIYHOI IPOTPaMH.

VY BepxHIH YacTWHI pUCYHKa MOKa3aHa KOMOIHAIlisl MPOTHO3IB 3a-
raJIbHOEKOHOMIYHOI 0OCTaHOBKH 1 aHaJli3y MOXJIMBOCTEH mpu (OopMyBaHHI
cTparerii, y HIKHBOI — BUXOAW ISl TIPOLIECY NPUHUHATTS pimeHs. OOuaBi
YaCTHHHU ITOB'SI3aHi CTPATETi€I0 IPOrpaMH.

3 MEeTOr0 cUCcTeMaTn3allii 3aCTOCOBYBAaHUX METOJIIB OO pPYHTYBaHHS
pillieHh HEOOXiTHO PO3IVITHYTH CKJIaJ 33]ad Ha CTPATETiYHOMY PiBHI yIpaB-
JIIHHS HAYKOBO-TEXHIYHUMH MPOTrpaMaMH i KOHIENTYadbHI MiIXOMH J0 iX
BupinieHHs (Tadm. 5.2).

Tabanus.S.2 — Meroau o0rpyHTYBaHHS pillieHb
TPH yNPaBJIiHHI HAYKOBO-TeXHIYHHMH POrPaMaMHu

OyHKILIA Ta 3aja4a yIpaBliHHS Iliaxin i MeTox NpUIMHATTS pillieHHs

1. Cmpameziune naanyeanns

1.1. BusHaveHHs ITepaTrBHA TpOIETypa Y3TOHKEHHS
JOBIOCTPOKOBHUX ITiJIEH CTpaTeriii 3 WiJsIMU IPOrpamMH, il MOX-
JIMBOCTSIMU 3 YpaxyBaHHSIM IMPOTHO3Y
1.2. Po3poOka crparerii JOCSTHEHHs eKOHOMiuHOi 00cTaHOBKU. MeToau
e HAyKOBO-TEXHIYHOT'O i EKOHOMIYHOTO
MPOTHO3YBAaHHS
Bubip onniei abo komMOiHaIlii THITOBUX
1.3. Po3poOka crparerii cTpateriii (HacTymnajibHOI,
3aXUCHOT, JIILEH31MHOT 1 T.]1.)
1.4. BuginenHs pecypcis KonkypeHnTHi 3ictaBieHns. Peanizamis
Ha €JIEMEHTH NPOrpaMu KOHIICIIIii IHBECTHUIIiil Y TBOPYiCTh

2. Ilepcnekmuene memamuune nianyeanns
BaratokpurepianbHuii aHami3.
Meroau orrrumizarii
Monenb BHYTPIlIHEO(IPMOBOT0 PO3IIO-
Ity pecypciB. MeTomu JiHIHHOrO 1 IMHa-
MiyHOro nporpamyBanHs. Anaii3 KITT

3. Ynpaeninna npozpamoio
®diHaHCOBI IPOrHO3U. AHai3 6€330HUT-
KOBOCTi. MeToan THCKOHTYBaHHS

2.1. Bin6ip npoekTiB

2.2. Po3noain pecypcis
MIX HampsMaMH Ta po3/iiaMu

3.1. KoHTpoIb Ta OlliHKa MPOEKTIB

3.2. [InanyBaHHS NPOEKTIB MepexHi MeToIU
Mertonu npencTaBieHHS i aHANI3Y
3.3. YnpaniiHHS IPOSKTaAMHU YIPaBJIiHCHKOI iHpOpMAIIii (IiarpamMu

CEINT3

“putpara—dac’”’, “‘eheKT-BUTpaTH”, “‘ePeKT—
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| yac”, “roTo4Hi — MaiOyTHI BUTpaTH™) |
5.4. ®opMmyBaHHA iHHOBaNiMHOI mporpammu
nianpmemMcTBa

Peaizanist iHHOBaIifHUX ITporpaM Ha piBHI MiANPUEMCTBA MOXE
TiepecIilyBaTH HACTYITHI i

— PEKOHCTPYKIiI0 a00 PO3IMIUPEHHS BUPOOHUIHX TTiAPO3/ILITIB;

— 3aMiHy (y BENMKHUX MaciiTabax) TeXHOJOTIYHOIO YCTaTKyBaHHS
Ha MPUHIMIIOBO HOBE;

— TIepexiJ] Ha BUKOPHCTaHHS HOBUX MaTepiajliB;

— po3po0Ky Ta BIPOBAPKEHHS (200 TUTBKU BIPOBAPKECHHS) KOMII-
JIEKCIB TEXHOJIOT1YHHUX 1HHOBAIIW MIPH OCBOEHHI HOBOI MPOYKIIii.

3a macurabamu Ta piBHEM B3a€MOAii MiIPO3ALIB MPU BUKOHAHHI
IHHOBalLlIMHUX TNpOrpaM Ta BIJIOBIMHO J0 3HAYMMOCTI IX pE3yJbTaTiB
MO’KHA BUJIUTUTH JIBI OCHOBHI IPYIH:

— IHHOBAIlIWHI MTPOrpaMy, y BUKOHAHHI SIKMX Oepe yd4acTh rpymna
nipo3aiiiB. Pe3ynbTaTi BUKOHAHHS BiIOOpa)KaroThCsl y MOKa3HHKax 0i3-
Hec-TUTaHy OpraHisallii, a 00csr BUTpAT BUMAarae BUAUICHHS] 3HAYHUX pecyp-
CiB, L0 IiUISTAIOTh EHTPaIi30BAHOMY KOHTPOJIIO;

— JIOKai30BaHi (MDK(YHKIIOHAIBHI) IPOrpaMK, Y BAKOHAHHI SIKHX
Oepe ydacTh oziHe a0 JBa B3a€MOAIIOUHMX MiIPO3AiiaH abo LiNbOBUH THM-
YacOBUIl KOJIEKTHB. Y TAKOMY BHIIAJIKy ITOCTA€ MOTpeda y mepepo3nonii pe-
CypCiB MiX MiAPO3aiiaMu Ta KOHTPOIb 3a iX Bukopuctanasm [10].

OpranizaliiiHa CTPYKTYpa MEHEDKMEHTY IHHOBaI[ifHUX Mporpam
(opMYyeThCsi 3 BpaxyBaHHSIM OCOOJIMBOCTEH IHHOBAIIIITHIX TIPOrpaM sIK 00'€KTiB
MeHEeDKMEHTY. OCHOBHOIO JIAHKOIO CHCTEMH CTa€ MeHeoxycep npozpamu —
oco0a, Ha/IlJieHa OCOOIMBUMHY TIOBHOBYKEHHSIMH, 1110 JI03BOJISIFOTH HOMY 3IiHC-
HIOBaTH IMOTOYHE Ta ONEPATHBHE YIPABIIHHS 1HHOBAIIITHOI MPOTPamolo,
HE TMOpPYIIYIOYH CITIBBIIHOIIEHh y paMKaxX COpMOBaHOI opraHizaliifHoi
CTPYKTYpH, 3IIHCHIOIOYN YIPaBIiHHA (PaxiBIIMH MiAPO3AUIB ab0 IiTBO-
BUM THUMYacOBHM KOJEKTHBOM. Ha MeHemkepa mporpamMu HOKJIQJA€ThCs
BiMOBiJANBHICTD 32 OCSATHEHHS ITICH MpOrpamm, SIKiCTh OTPUMAaHHX pe-
3yNIBTATiB, TEPMiHU i1 peatizallii Ta BUTpa4aHHs KOIITiB.

Jo opraniB cucTeMH MEHEPKMEHTY MPOEKTY Ha IiIpPHUEMCTBI Ha-
JIeKaTh: TEXHIYHA (HAYKOBO-TEXHIYHA) pajia Ta MEHEDKepH mporpam. JIiHin-
HUM MEHEDKEPOM CHUCTEMU € TeXHIYHUN AUPEKTOp mimnpueMcTa. Cucrema
MEHEIDKMEHTY TPOTPaMHU CKIIAA€ThCS 3 TPHOX OpraHi3aIlifHuX PiBHIB:

1) euwyutl piseHb — TEXHIYHHUI TUPEKTOP 1 TEXHIYHA (HAYKOBO-TEX-
HiYHA) paja;

2) cepedHiii pieeHb — MEHEKEPH TPOrpam, IO IiMOPSAKOBY-
IOTBCSl TEXHIYHOMY TUPEKTOPY (TOJIOBHOMY TEXHOJIOT'Y);
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3) HwkHiIll pieeHb — BiMOBITAbHI BUKOHABII OKPEMUX €TAarliB Mpo-
rpaMH, IO ITiAMOPSIKOBYIOTECS MEHE/DKEpaM MiAPO3/UIiB BiAMOBIAHO 110
CBOIX ITOCAI0BUX ITOJIOKEHb B OpPraHi3alliifHIi CTPYKTYpI I IIPUEMCTBA CTPYK-
Typi abo ¢axiBii mipoBux KoiekTusis [10].

@dopMyBaHHS ONTHUMAJBHOI IHHOBAIIHOI TPOrpaMu MOXIIUBE Yy
BUNAJKY JOTPUMaHHS PSAY YMOB, 10 SKUX HaJISKaTh:

1. BinOip npoexTiB B iHHOBAIIiiiHY IIpOrpaMy IOBHHEH OyIyBaTUCS
Ha cucTeMi JIeKibKkoX KpurepiiB. [Ipy 1boMy crcteMu KpuUTepiiB HOBHHHI
Oyru chopMOBaHi ¥ BUKOPHCTOBYBATHCS IUIsl PI3HUX BHUIIB IHHOBaliHHMX
npoekTiB. Lle 103BONsIE BpaxyBaTH BCIO CYKYIHICTh CTPAaTEriYHUX 1HBECTH-
LiAHKUX IUICH i IpUeEMCTRA.

2. I1pu popMyBaHHI iIHHOBAIIHOT TIpOrpaMu 00OB'SI3KOBO TTOBUHHI
OyTu BpaxoBaHi 00'€KTHBHI OOMEXEHHSI, /IO SIKMX HaJIe)KaTh:

— IJTAHOBI 00CSATH 1HHOBAII# BiJIIIOBITHO JIO CTpATETil;

— HanpsMH ¥ GpopMu IHHOBALIIHOT HisTIBHOCTI;

— MOXJIMBOCTI ()OpMyBaHHS BIACHHX iHBECTULIHHUX PECYpPCIB;

— MOXIIMBOCTI 3aJIy4€HHs [TO3UKOBUX 1HBECTULIIHHUX PeCypCiB;

— IHBECTHUIIIMHUI KIIIMAT JIepKaBH, 1HHOBAIlIMHA aKTHBHICTH Mif-
NPUEMCTB 1 HOPMH YHMHHOTO 3aKOHOJ]ABCTBA;

— 00'eKTHBHI MepeAyMOBH 3/IHCHEHHS 1HHOBALlli B perioHi ¥ ra-
Jy31 EKOHOMIKH.

3. InHOBaliliHa TIporpaMa MOBHHHA OYTH ONTHUMI30BaHA 3a KpHUTeE-
pisiMmu IpUOYTKOBOCTI, PU3KKY 1 JIIKBIJJHOCTI.

dopMyBaHHSI 1HHOBAIIHHOI IIPOrpaMu MiANPHEMCTBA 3IIHCHIOETHCS
BKJIIOYAE €TaIN:

1. IToOynoBa cucTeMu KpUTEpiiB OLIHKH i BiI0OPY MPOEKTIB B IHHO-
BallifiHOI Mporpamy, 110 BKJIOYA€E B ceOe OCHOBHI 1 TOMOMDKHI HOpMaTHUBHI
TIOKa3HUKH.

2. OuiHKa iHHOBAILIMHUX TPOEKTIB 3 MOMISLAY CPOPMOBaHOI CHC-
TEMH KPHUTEPIiB 1 paHKUPYBAHHS PO3MIISIHYTUX IHHOBAIIMHUX IPOEKTIB 3a
OCHOBHHM U JOTIOMI>KHUM KPHUTEPISIMHU.

3. OmiHKa iHBECTHLIWHUX PECypCiB MiAMPUEMCTBA, a TAKOXK MOXK-
JMUBOCTEH 3ay4eHHS ¥ e()eKTUBHOCTI BUKOPHUCTAHHS MO3UKOBUX 1 IPUTSIT-
HYTUX KOIITIB AJIS iHBECTyBaHHS.

4. ®opmyBaHHS IHHOBAII{HOI TIPOTpaMHu.

5. Ouinka chopMOBaHOI IHHOBAIIMHOI MPOrpaMu 3 MO3HUII MpH-
OYTKOBOCTI, PH3HKY # JIIKBiTHOCTI.

6. Peamnizarist iHHOBaIiiHOI TPOTPAMH.

Peauizamist iHHOBaIiiHOI MpOrpamMu epeadadae po3pooKy 3aX0diB
KOPOTKOCTPOKOBOTO TIEPiOAY LTS 3AIHCHEHHS IHHOBAIIHOI TIPOEKTIB.

B3aemonis Mk opraHamul yIpaBIiHHS iHHOBaIiHHOIO TIPOTPaMOI0
i prueMcTBa Ta ix 060B’s13KK HaBeaeHO Ha puc. 5.2 [10].

3axomu mIomo peati3arii iHHOBAIiHOI MPOTrpaMu MICTATh y cOOi
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PO3pOOKY OIEPAaTUBHUX IDIaHIB KOPOTKOCTPOKOBOTO TEPIOy 3a peaiiza-
Ii€10 IHHOBAIIIIHOI ITPOCKTIB.
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T MeHepKep nporpamu

TIpuitHATTS yrIpaBIiHCHKUX PillleHb
II0JI0 peai3alii mporpamu, IiaHyBaHHs pooiT,
opraizaifisi, KOOpAWHALis, MOTHUBALILS,
00J1iK, KOHTPOJIb Ta PETYIIOBAHHS POOIT
3a MPOrpamMoro, 3BITHICTh

001K, npono3uuLii
LIOZ0 KOPEryBaHHS
MJIaHIB
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3aBaaHHs
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BiamnosigansHi BUKOHABII, CIIELiaibHi IJbOBI KOJIEKTHBH

Po3poOka TexHiYHOT TOKYMEHTAILil,
BHKOHAHHSI BUPOOHIYMX OIepartiif

Puc. 5.2 — Bzaemoais mix opranamu ynpabJiiHHS
iHHOBaNiiiHOI0 MpOrpamMoI0 MiANPUEMCTBA
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Cucrema ympaBiiHHS 1HHOBAaIIfHOIO NPOTPaMoI0 IiIPHUEMCTBA
BKITIOYAE 3aXOJY TOB’si3aHi 3 1 yCHINIHOK peai3alliero Ta 3aX0au Mmoo il
KOpHUT'yBaHHS.

HeoOxinHicTh KOpUTyBaHHsI iHHOBAIIHHOI IPOrpaMy i JIIPUEMCTBA
JMKTYETHCS IBOMa TIPHYMHAMH:

—T0sIBa HA PUHKY OLIBII MPOIYKTHBHUX TOBApiB 1 OLbII eheKTHB-
HUX 00'€KTiB BKJIAQJICHHS KOIITIB, TIOB'I3aHA 3 TEXHOJOTIYHHM IPOrPECOM,
MIPU3BOJUTH 10 HEOOX1THOCTI KOPUT'YBaHHS IIJITAHOBUX 3aBJaHb.

— ICTOTHE 3HIDKEHHsI O4iKyBaHOI e(DeKTMBHOCTI OKpEeMHX peasli3oBa-
HUX MPOEKTIB NPH 3MiHI YMOB 30BHIIIHHOTO W BHYTPIIIHBOTO CEPENOBHUINA
BeJIe /10 HEOOX1THOCTI BIZIMOBH Bijl pealtizallii 3aruiaHoBaHuX POEKTIB.

VY upoMy BUNAKy MiAINPUEMCTBY HEOOXIAHO MpHUAMATH PIlICHHS
PO BiZIMOBY Bij peastizaliii OKpeMHUX MPOEKTIB 1 peiHBECTYBaHHS KOIITIB Y
HOBI npoekTH. [Ipu boMy HeoOXigHO BHOpaTH HaOLTBII eeKTHBHY (hopMy
BIIMOBH BiJ1 peai3aliii IpoeKTy, (piHaHCOBI BTpaTH 3a SIKOI0 OYAyTh MiHIMAIIbHI.

J1J1st OLIHKM NpOrpaM¥ HEIOCTATHBO BUKOPHCTOBYBATH OKPEMI MO-
kasHukd. CKIIAJHICTh 00'€KTa BMMara€ BHKOPHCTaHHS aJeKBaTHOI OaraTo-
PIBHEBOI CHCTEMH OIIHOK, a caMe:

— OKpeMI TTOKa3HUKH OLIHKH ITPOEKTIB;

— CTaTU4HI IHTErpalibHI MOKA3HHWKHU, IO BHUKOPUCTOBYIOTHCS MJIS
OLIIHKY Pe3yJIbTaTiB IPOrpaMu;

— pecypcHi IOKa3HUKHU IIPOrpaMu;

— BIJIHOCHI MOKa3HUKH, 110 BUKOPHCTOBYIOTHCS ISl OLIIHKU e(ek-
TUBHOCTI OTPUMAaHUX PE3YJIbTATIB MPOrPaMH;

— MOKAa3HHUKH, 1[0 BUKOPUCTOBYIOTHCS [Tl OLIIHKH CITIBHUX PHUC MPOCK-
TiB IPOTpaMu;

— TOKA3HHUKH, 10 BUKOPHCTOBYIOTHCS JJIs OLIHKHM JHHAMIKH IIOTO-
KiB pecypciB Iporpamu.

OUiHIOIYH TIPOrpamMy B LIJIOMY, MOYKHA BHAUTUTH MOKa3HUK CILIb-
HOCTI 1 MOKa3HMK LiTiCHOCTI.

5.5. OcobameocTi dopmyBaHHST
nporpaM TeXHiuHOT'O POBBMTKY NignpmeMcTBa

Po3BUTOK Ta iHTEeHCH(]iKAIis Cy4aCHOTO BHPOOHHUIITBA TIOBHHHI 0a-
3yBaTHCS HA HOBHX PIMICHHSAX Yy Tally3i TEXHOJOTii, TEXHIKH, OpraHi3arliii-
HUX (OPM 1 EKOHOMIYHUX METOJiB rocrogapioBans. OOpoOKka, MPUHHATTS
1 peaizamis TAaKUX PiIeHb CKJIATAIOTh 3MiCT IHHOBAIIMHUX TPOIIECIB.

[lepBicHUMY IMITYJTECAMH HOBHHOK 1 HOBOBBEIEHB Ha ITiIIPUEMCT-
BaxX CIyXaTh HE TUIBKU CYCIHUIBbHI TIOTPEOH 1 pe3ynbTaTH BIACHUX (QyHHIA-
MEHTAJIFHUX HAyKOBHX IOCII/DKEHb, ajie 1 3aCTOCYBAaHHS 3aKOPIOHHOTO TPO-
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TPECUBHOTO JTOCBi/Ty B rajy3i TEXHOJOTIi i opraHi3amii BUpOOHHUIITBA, Cydac-
HUX QopM rocrionaproBanss [11, 12].

IcHye HactynHa Kinacuikaris iIHHOBaiHHUX MPOLIECIB:

— TeXHIYHI HOBAIlil Ta HOBOBBEAEHHS, IO MPOSBISIOTECS Y (popmi
HOBUX MPOJYKTIB (TOBapiB), TEXHOIOTIH IXHHOTO BUPOOHHIITBA, 32CO0IB BH-
pOOHUITBA (MaIlIMH, YCTaTKYBaHHS, €HEPrii, MaTepiajiB);

— OpraHisailiiiHi HOBOBBEJICHHSI, IO OXOIUTIOIOTH HOBI METOAM 1
(opmu oprasizamii ycix BHAIB AiSUTGHOCTI MiANPHEMCTB (OpraHi3aiiiiHi CTpyK-
TypH yIpaBiiHHS cepaMH HayKH i BUPOOHMITBA, (POPMHU opraHizarii piz-
HUX TUMIB BUPOOHMIITBA i KOJEKTHBHOI ITpalii);

— EKOHOMIYHI — 116 METOJIM TOCIIOJAPCHKOr0 YIPaBIIiHHS HAYKOIO 1
BUPOOHHULITBOM uepe3 peaizaiito (yHKIIH MPOrHO3yBaHHS 1 IIaHYBaHHS,
(iHaHCYBaHHS, IHOYTBOPEHHSI, MOTHUBAIlii i OIUIATH Tpalli, OLIHKH Pe3yJib-
TaTiB JiSILHOCTI;

— colliajbHi — e pi3Hl GopMH akTHBi3amlii JIOJICEKOro (akTopa
(mpodpeciiina miAroToBKa i MiABUINEHHS KBaiQikallii nepcoHaty, y nepury
4yepry CKJIaJy KepiBHUITBA BCIX PIBHIB; CTUMYIIOBaHHs #oro (iX) TBopuoi
JUSUTBHOCTI; TIOJMIIIIIEHHS! YMOB 1 MOCTIHHOI MIATPUMKH BHCOKOT'O PiBHs 0€3-
NIeKU TIpalli; OXOPOHA 3/I0POB'S JII0/Iei 1 HABKOJIHMIIIHBOTO TIPUPOIHOTO cepe-
JIOBHILA; CTBOPEHHS KOM(DOPTHUX YMOB JKHUTT);

— IOpUJIMYHI — HOBI 1 3MiHEHI 3aKOHH, Pi3HI HOPMAaTHBHO-IIPABOBI
JOKYMEHTH, 110 BH3HAYalOTh 1 PErYNIOIOTh YCi BUAW AISUIBHOCTI MiJIpH-
€MCTB 1 opraHizaii.

Mery Ta NpiOpUTETH TEXHIYHOTO PO3BUTKY MOBHHHI BU3HAYATHCS
BIINOBIIHO JI0 3arajibHOI CTpaTterii MiANPHEMCTBA HA TOMY a0o IHILIOMY eTarti
Horo (yHKIiOHYBaHHSI.

KoHkpeTHi cTpareriuHi HapsIMH TEXHIYHOTO PO3BUTKY MiIMPUEM-
CTBa MOXYTh 6yTI/I MOB's3aH1 3 PIIIEHHSM MPOOJIEM: KapJAUHAIBHOIO M-
BUILEHHS SIKOCTI npo;:[yKun 1[0 BHITYCKAETHCS,; 3abe3neyeHHs il KOHKYPEHTO-
CIIPOMOXKHOCTI Ha CBITOBOMY 1 BITYM3HSHOMY PHHKAaX; PO3POOKH 1 HIMpO-
KOT'O BIIPOBADKEHHS PECYpCco30epiralouix TeXHOJIOrii; CKOPOYEHHS BUTpAT
PYYHOI Tparli; MONIMIIEHHS 3arajlbHUX yMOB TIpaIli; 3MiCHEHHS BCEOXOII-
JIFOI0YOI €KOJIOTi3allii BUPOOHUIITBA B PaMKaX Cy9aCHHX BHMOT IIIOJIO OXO-
POHH HaBKOJIMITHBEOTO CEPEIOBHIIA.

Jo 3aranpHUX HaMpPAMIB BiAHOCATHCS: CTBOPEHHS HOBHX 1 YIOCKO-
HaJIFOBaHHS 3aCTOCOBYBAHUX TEXHOJIOTiH; CTBOPEHHS HOBUX 1 yIOCKOHAIIIO-
BaHHS ICHYIOUHX 3acO0iB Ipami i KiHIIeBOI MPOMYKIii; CTBOPEHHS HOBUX 1
TIOJINIIEHHAS SKOCTI 3aCTOCOBYBAHMUX MaTepialliB; MEXaHi3alis i aBTOMATH-
3amist BupoOuunTBa [13].

Jo cknmamy IpiopUTETHIX HANPSMIB HalleKaTh HAMPSAMH, Tiependa-
4yeHi 3akoHOM YKpaiHW IO iHHOBAILIMHY MiSUTBHICTH: 3aCTOCYBAHHS IIPO-
rpecuBHHAX 0a30BHX TEXHOJOTiH; OaraToomepalliiiHi BepcTaTd 3 YHCIOBUM
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nporpamManM ynpasmiaasM (UITY), poboTo TexHiYHI Ta pOTOPHO-KOHBEEPH1
KOMIUIEKCH, THYYKI aBTOMaTH30BaHI CHCTEMH, IEPCOHAIBHI KOMII'IOTEpH;
3aCTOCYBAaHHS HOBHX CHHTETHYHHX, KOMITO3HIIHHHUX, KEPaMiyHHX, €KOJIO-
TiYHO YMCTUX MartepiaiiB i3 3aJJaHMHU BJIACTUBOCTSIMH; KOMILJIEKCHA aBTO-
MaTH3alis Ha 0a3l BIPOBa/KEHHS CHUCTEMH aBTOMAaTH30BAHOTO IIPOEKTY-
BaHHS KOHCTPYKTOPCHKUX 1 TexHosoriunux podit (CAIIP), aBTomaTH30Ba-
HOi CUCTEMU YIpaBIiHHA TeXHOMoriuHuMHE mporiecamu (ACYTII).

V 3B'3Ky 3 IEBHUM BIUIMBOM Ha Pe3yJbTaTH TOCIOAAPCHKOI MTisTb-
HOCTI TEXHIYHOTO PO3BUTKY, HOr0 0araTo HampaBJIEHICTIO 1 3HAYHOIO CKJIal-
HICTIO, BO)XXJIMBE NPaKTHYHE 3HAUCHHS Ma€ IMOCTIMHO 3[iCHIOBaHa YiTKa i
30asaHCOBaHa 3a BCiMa elleMEHTaMH CHUCTEeMa E€KOHOMIYHOTO YITPaBJIiHHS
1HHOBAIIIfHUM TPOIIECOM Ha MiApueMCTBi [ 14].

MeHe/KMEHT 1HHOBAliHUX 3aXO[iB TOBHHEH BKIIIOYATH KiJIbKa
OCHOBHHX €TalliB:

— BCTAHOBIICHHS I[iJIeil, TOOTO BH3HAYEHHS 1 PaH)XUPYBaHHS, BHU-
JIJIeHHS TX TPiOpUTETIB;

— pO3pOOKY ITiATOTOBYOro €TaIry, 0 MICTUTh y cO0i aHaJIi3 BUpoO-
HUYHMX YMOB, MIIFOTOBKY NMPOTrHO3HOI iH(popMaIlii;

— BUOIp BapiaHTHUX pillleHb, TOOTO PO3POOKY, BHUOIp KpHTEpIiiB,
OLIIHKY €()EeKTUBHOCTI MOXKIIBUX BapiaHTIB PillleHb;

— TporpamyBaHHsI po0iT (Y3ro/pKeHHst 0OpaHHX PillleHb, iX IHTerpy-
BaHHS B €AMHUI KOMIUIEKC 3aX0/IiB Y MEXaX MPOTrpaMy TEXHIYHOTO PO3BUTKY);

— CyIyTTsl peajizauii mporpaMu, ToOTO KOHTPOJIb BUKOHAHHS Mepe/l-
0ayeHNX MPOrpaMoI0 3axXOJiB, MPOBEACHHsS HEOOXiJHOTO KOPEKTYBaHH:I
IpOrpaMu.

VY mpotieci ynpaiiHH TEXHIYHUM PO3BUTKOM IMiINPHEMCTBA CTPUXK-
HEBHMM € 3aBJIaHHS SIKICHOI pO3pOOKH 1 KOpEKTyBaHHsI, 3a0e3meueHHs Heol-
X1IHUMH pecypcaMu, MOCTiHHE BIJCTEKEHHS 3/1IHCHEHHS nporpaM (IUI1aHiB).

3Mict nporpam (IUIAHIB) TEXHIYHOTO PO3BUTKY IIiJIIPHEMCTBA BH-
3HAYAETHCS CYKYIHICTIO KOHKPETHUX 3aXO/IiB, 10 BKIIOYAIOTECS Yy 1X CKIIa.
3BUUaifHO Taki mporpaMu (IUIaHU) BKITIOYAIOTH PSI PO3ALIIB, a KOXKEH PO3-
JILT — TIeBHY TPYIYy OJHOCIPSAMOBAHHX 3aXO0MiB (IuB. puc. 5.3).

T'omoBHIM HEIONIKOM IIHOTO TOPSIIKY pO3POOKH Tporpam (IUIaHiB)
TEXHIYHOTO PO3BUTKY HiAMPUEMCTBA € MEXaHIUHE IMiJCYMOBYBaHHS Pi3HUX
MIPOMO3HUIIiH, BiACYTHICTD 1HTErpallii B € IMHINA HiJIECIPIMOBAaHINA KOMILIIEKC
3aXO0[iB. YHHKHYTH IIbOT'O HENONIKY JO3BOJIAE TMOMepeqHs 00poOka mpo-
rpamu (TUTaHy) TEXHIYHOTO PO3BUTKY B PEXKHMI TPYIIOBOi POOOTH.

Meroro Takoi poOOTH € peTenbHe 1 IeTaabHe Y3TOMKEHHS MPOII0-
3UIIN, M0 PEKOMEHAYIOTHCS B MPOEKT MporpaMu (TUiaHy) KEpiBHUITBOM 1
(haxiBISIMA BIAIIOBITHO JIO CIIEIiabHOTO clieHapito. Lle mo3BonuTs HAa KOH-
KypCHIf OCHOBI BHOpaTH KOHKPETHI O0'€KTH 1 HampsMH TEXHIYHOTO pO3-
BUTKY IiIIPHEMCTBA.
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Po3minmu

HaykoBo-mocoinai

OCHOBHHI 3MiCT PO3ALTiB

1 IPOEKTHO-
KOHCTPYKTOPCBKI poOOTH

CTBOpeHHf{, OCBOEHHA

A 4

JlocniukeHHs 1 po3pOOKH BIaCHUMH CHIIAMH
3a IIEBHOI0 TEMATUKOO!

— METH JOCIIDKeHHS (PO3pOo0KH);

— MicIie BIIPOBA/UKCHHS PE3yJIbTATIB,;

— rOJIOBHUIT BUKOHABELIb;

— TepMiHH [IOYATKY 1 3aKiHYEHHS poOOTH;

— KOILITOPHCHA BapTiCTh;

— OYiKyBaHHS Pe3yJIbTaTiB

HOBHX 1 ITiIBUIIICHHSA
SIKOCTI BUIB MPOAYKIIIT,
110 BUTOTOBJISETHCS

BnpoBamxenHs
MIPOrPECUBHOI TEXHOJIOT1,
MOZepHi3allis
Ta aBTOMAaTH3allis
BHUPOOHUYMX IPOLIECIB

A 4

— CTBOPEHHS i1 OCBOEHHS BUITYCKY HOBUX
BUJIiB TIPOJYKIIIT;

— oprasisarlis BUpOOHHIITBA MPOAYKIIii

3a JieH3isMu abo cTBOpeHoi

IHIIUMH TITPUEMCTBAMY,

— po3po0Ka HOBUX CTaHJapTiB

(TEXHIYHUX YMOB);

— cepTudikallis TPOTYKIIii;

— 3HATTA 3 BUPOOHHIITBA 3aCTapiJINX BUIIB
TPOYKILii

3BeICHHsI pe3y/IbTaTiB
13 311ifiCHeHHs 3aX0/IiB
TEXHIYHOTO PO3BUTKY

Y

— po3po0Ka Ta 3aCTOCYBaHHS HOBUX TEXHOJIOTIH;
— BIIPOBAJXKCHHS HOBUX BHUJIiB yCTaTKyBaHHS;
Ta IHCTPYyMEHTa,

— KamniTaJbHUN PEMOHT 1 MOJEpHi3aLlist
YCTaTKyBaHHS;

— MeXaHi3alis py4Hoi npari;

— aBTOMAaTH3aLlisi BUPOOHMIITBA Ta MIPOLIECIB
YIpaBIiHHS

Y

3a OKpeMUMH HanpsSMaMHu
TEXHIYHOI'O PO3BUTKY:
— 3HIKCHHSI MaTepiallbHUX BUTPAT
i cobiBapTOCTI TOBAPHOI MPOIYKIIIT;
— MIPUPICT BUPOOHUYOI MTOTY>KHOCTI
MiAPUEMCTBA.
3a BCi€I0 CYKYIHICTIO 3aXO0/IIB:
— 3arajbHi BUTPATH Ta PE3YJIbTATH,;
— IMHaMiKa OCHOBHUX TE€XHIKO-€KOHOMIYHUX
TOKa3HUKIB

Puc. 5.3 — TunoBwuii 3mict nporpamu (njiany)
TEeXHIYHOIr0 PO3BUTKY MiINPHEMCTBA
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KoHTpONBLHI NMTaHHSA

1. Ilo Take iHHOBAIIi}HA MpOrpama, IiIbOBa IHHOBAIliifHA TIporpaMa’?

2. Knacudikarrist 1{iTbOBUX 1HHOBAIITHAX ITPOTPaM.

3. [lo Take meprkaBHA IIBOBA Mporpama?

4. OxapakTepu3ylTe OCHOBHI CTaJii pO3POOJICHHS Ta BUKOHAHHSI
JIep KaBHOI IITHOBOT MPOTPaMH.

5. Ilo Take HAYKOBO-TEXHIYHA TIporpama?

6. Buny HayKoBO-TEXHIYHHX ITPOTpaMm.

7. OxapakTepu3yiiTe OCHOBHI METO/IM OOTPYHTYBAHHS PillIeHb MPH
YIIpaBJIiHHI HAYKOBO-TEXHIYHUMH MPOrPaMaMHu.

8. Slkum uuMHOM 37ilicHIOEThCS (DOPMYBaHHS 1HHOBAIiHOI MpoO-
rpam# miJnpruemMcTBa’?

9. Oxapakrepu3syiiTe 0coONMBOCTI (popMyBaHHS MPOrpaM TEXHIY-
HOT'O PO3BUTKY ITiJIIPHEMCTBA.

TecTOBi BaBIaHHS

1. Innosauyiiina npozpama — ye:

a) MPOEKTH, 110 0a3YIThCS HA HASIBHOCTI TEXHIUYHUX, OpraHi3amiiHIX
Y1 PECYPCHHX 3aBJlaHb, BUPIIICHHS SKUX MOTPeOye BUKOPUCTAHHS HETPUBiaJb-
HUX MiIXO/iB 1 MiIBUIICHUX BUTPAT;

0) KOMIUIEKT JOKYMEHTIB, 110 BH3HA4Ya€ MPOLEAYPY 1 KOMIUIEKC yCiX
HEOOXiAHMX 3aX0fiB (Y TOMY YMCIi IHBECTHILIMHKMX) LOJI0 CTBOPEHHS 1 peai-
3arii iIHHOBAIIfHOTO MPOAYKTY 1 (a00) IHHOBALIWHOT MPOYKIIii;

B) pOJib B €KOHOMIlli 1 MOJITULI TUX KpaiH, JUIS SIKHX BOHH PO3pO0-
nstoThes. Crienpdika TakuX MPOEKTIB MOJSArae B TOMY, 10 YCTaTKYBaHHS 1 Ma-
Tepiaju Jis TAKUX MPOCKTIB, K MPABUIIO, 3aKYIIOBYIOTHCS HA CBITOBOMY PUHKY

') CYKYIHICTh IHHOBAIIMHUX MPOEKTIB Ta PI3HUX 3aXOJiB, IO 00’€-
HAHHI 3arajJbHOI METOI Ta YMOBAaMH 1X BUKOHAHHSI.

2. Innosauiiini npocpamu ModCHA YMOBHO ROOLTUMU HA'

a) MyJIbTUIIPOCKTH; T) TIPOTPaMH, IO PEATi3yIOThCS
0) MyJIBTHIIPOEKTH; Ha BEJIMKUX ITiIIPUEMCTBAX
B) METAIpPOEKTH; (opramizarisx).

3. Linvosi npozpamu Knacughikylomscs 3a HACHYRHUMU O3HAKAMU:
a) 3a TepMiHaMU peatizallii; B) 3a XapaKTepoM MpobIieM;
0) 3a IILOBOO CIPSIMOBAHICTIO; T') 32 piBHEM MPOOJIEM.

4. KomnnexcHi yinvoei npozpamu — ...
a) 1le JOKYMEHT, [OTO/DKEHHH 3a pecypcaMH, BUKOHABIIMH Ta TEpMi-
HaM{ Ha TIPOBENICHHS HAaYKOBHX JOCIHIKEHb 1 PO3pOOOK, a TaKoX HayKOBO-
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TEXHIYHUX 3aXOMiB IIOAO e(pEKTHBHOTO KOMIUIEKCHOTO BHKOPHUCTaHHS IIpH-
POIHHX pecypciB Ta PO3BUTKY NPOIYKTHBHHUX CHJI PETIOHY;

0) MaroOTh YiTKO BHPAXEHNH HUTBOBHI XapakTep, IO MPOSBIISIOTECS B
Opi€HTAII] 3aX0/IiB Ta PeCypCiB Ha PillIeHHs KOHKPETHOI MPOOJIEMH; XapaKTepH-
3YIOTBCS YiTKO BHPaXXCHHMH KIiHIIEBHIMH DPE3yIbTaTaMHM; BiIPi3HAIOTHCS BHCO-
KHM CTYIICHEM KOMIUIEKCHOCTI;

B) II€ JOKYMEHT, 1110 BU3HAYa€ KOMIUTEKC 3aXO/iB, B3a€MO3AICKHUX 32
pecypcamy, BUKOHABIIMU Ta TEPMiHAMHM peajli3allil, 3aCTOCOBYEThCS O Pi3HUX
chep MiSUTBHOCTI 3 METOI0 3a0e3MeueHHs] eKOHOMIYHOI'0 Ta COLIAILHOTO PO3-
BUTKY KpaiHH, KOHIIEHTpalii pecypciB Ha npiopurerHux Hanpsimax HTII,

T') IPOEKTH, 110 0a3yIOThCSI HAa HAsIBHOCTI TEXHIYHUX, OpraHi3aliftHUX
9H PEeCypCHHX 3aBJaHb, BUPILICHHS SKUX MOTpeOye BUKOPHCTAHHS HETPHBiallb-
HUX MiIXO/iB 1 MiIBUIIEHHX BUTPAT.

5. Haykoeo-0ocnioni uinvosi npozpamu — ...

a) I1e JOKYMEHT, TIOTO/DKEHUH 3a pecypcaMy, BUKOHABIIMH Ta TEPMi-
HaMH Ha MPOBEJCHHS HAYKOBUX JJOCII/PKEHb 1 PO3POOOK, 8 TAKOK HAYKOBO-TEX-
HIYHHUX 33XOJiB M0A0 €PEKTUBHOTO KOMIUIEKCHOTO BHKOPHCTAHHS MIPUPOJHUX
pecypciB Ta pO3BUTKY MPOAYKTUBHHUX CHIT PETiOHY;

0) MaIOTh YiTKO BUPAKEHUH LIIOBUM XapakTep, 110 MPOSBISIOTHCS B
Opi€eHTAIlil 3aX0/iB Ta pecypciB Ha pillIeHHS KOHKPETHOI MpOOJIeMH; XapakTe-
PHU3YIOTBCS YiTKO BUPKEHHMH KiHIEBUMH PE3YJIbTaTaMH; BiAPI3HSAIOTHCS BH-
COKUM CTYIEHEM KOMILJIEKCHOCTI;

B) Lie JOKYMEHT, LII0 BU3HAYa€ KOMIUIEKC 3aXO0/iB, B3a€EMO3AJISKHHX 32
pecypcamu, BUKOHABIISIMU Ta TEPMIHAMH peai3aliii, 3aCTOCOBYEThCS /IO PIZHUX
cdep AISIIBHOCTI 3 METOK 3a0€3MEYCHHS eKOHOMIYHOTO Ta COILajJbHOTO PO3-
BHUTKY KpaiHH, KOHIIGHTpallil pecypciB Ha npioputeTHux Hampsimax HTII,

T') IPOEKTH, 110 0a3YIOThCS HA HASBHOCTI TEXHIYHUX, OpraHi3aliiiHuX
Y PECYPCHHX 3aBJIaHb, BUPIIICHHS SIKMX NOTpe0ye BUKOPUCTAHHS HETPUBiaJb-
HUX MiIXO/iB 1 MiIBUIIIEHNX BUTPAT.

6. Haykoso-mexuiuni yinbogi npozpamu — ...

a) e JOKYMEHT, [OrO[DKCHHI 3a pecypcamiu, BUKOHABISIMH Ta Tep-
MiHAMH Ha TPOBE/ICHHS HAYKOBUX JOCITIHKEHb 1 pO3pO0OK, a TAKOXK HAYKOBO-
TEXHIYHUX 3aXOJliB 100 ¢(PEKTUBHOIO0 KOMIUIEKCHOI'O BUKOPUCTAHHS ITPUPOJI-
HHUX PECYPCIB Ta PO3BUTKY MPOAYKTHBHUX CHJI PETiOHY;

0) MarOTh YiTKO BUPAKCHHUI IIUUILOBUI XapakKTep, 10 MPOSIBIISIOTHCS B
Opi€eHTAIli] 3aX0/IiB Ta PECYpCIB Ha PIllICHHS KOHKPETHOI MPOOJIEMHU; XapaKTepH-
3YIOTBCSl YiTKO BUP2KCHUMH KIiHIIEBUMH PE3YJIbTaTaMH; BiJIPi3HSIIOTHCS BHCO-
KHM CTYIICHEM KOMILICKCHOCTI;

B) II€ JOKYMEHT, 110 BU3HAYAE KOMIUIEKC 3aXO/IiB, B3a€MO3AJICKHUX 32
pecypcamu, BUKOHABIISIMU Ta TEPMIHAMH peai3allii, 3aCTOCOBYEThCS 10 Pi3HUX
cdep HsLTBHOCTI 3 METOI0 3a0e3leueHHs] eKOHOMIYHOIO Ta COLIAILHOTO PO3-
BUTKY KpaiHH, KOHIIEHTpalii pecypciB Ha npiopurerHux Hanpsamax HTII,
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T) IPOEeKTH, 1[0 6a3yroThCs HA HAsIBHOCTI TEXHIYHMX, OpraHi3amiifHIX
9H pecypCHHX 3aBAaHb, BUPINIEHHS SKUX NOTpeOye BUKOPHCTAHHS HETPHBIallb-
HUX MIXO/IB 1 IMiIBUIIIEHAX BUTPAT.

1. Hepocasna yinvosa npozpama — ...

a) I1e KOMIUTEKC B3a€MOIIOB'I3aHMX 3aBJIaHb 1 3aXO/IIB, sIKi CIIPSMOBaHI
Ha PO3B'A3aHHS HAMBaKIHMBIMINX MPOOJIEM PO3BHUTKY JIEpiKaBH, OKPEMHX Tally-
3eif eKOHOMIKH 200 aAMiHICTPaTHBHO-TEPUTOPIATbHUX OAUHUID, 3MIHCHIOIOTECS
3 BHKOPHCTAHHAM KOWTIB JlepkaBHOro Oro/mkery YKpaiHM Ta y3rOIDKeHi 3a CTpo-
KaM{ BUKOHAHHS, CKJIaJJOM BHKOHABIIIB, PECYpCHUM 3a0€3IICUCHHSIM;

0) JOKYMEHT, HOTO/DKEHMII 3a pecypcaMM, BUKOHABIIIMH Ta TEpMi-
HaMH Ha TPOBEACHHS HAyKOBHX JOCII/DKEHBb i PO3POOOK, a TaKoX HAayKOBO-
TEXHIYHHUX 3aXOJIB 100 ¢(hEKTHBHOIO KOMIUICKCHOTO BHKOPUCTaHHS IIPUPOA-
HHX PECypCiB Ta PO3BUTKY NPOAYKTHBHHX CHII PETiOHY;

B) LI€ JOKYMEHT, 1II0 BU3HAYa€ KOMIUIEKC 3aX0JIiB, B3a€MO3AJIEKHUX 32
pecypcamy, BUKOHABIIIMU Ta TEPMiHaMM peati3alil, 3aCTOCOBYEThCS 0 Pi3HUX
cdep AISIIBHOCTI 3 METOK 3a0€3MEYCHHSI eKOHOMIYHOTO Ta COLIajJbHOTO PO3-
BUTKY KpaiHH, KOHIIEHTpalii pecypciB Ha npiopureTHux Hanpsimax HTII,

I) Ma€ YiTKO BUPaXCHMI LITBOBUIl XapakTep, IO NPOSBISIETHCS B
opieHTalli] 3aX0/iB 1 pecypciB Ha pillleHHS KOHKPETHOI NpoOieMHU; XapaKTepu-
3YEThCS YITKO BUPAKEHUMH KiHIEBUMH PE3yJIbTATAMM; BiIPI3HAETHCS BUCOKUM
CTYINEHEM KOMIUIEKCHOCTI.

8. Jleporcasna yinvosa npocpama po3podnscmovca 3a cyKynHocmi
Maxkux ymoe:

a) BIINIOBIAHOCTI METH MPOTpaMy TPIOPUTETHUM HAMpsMaM JepiKaB-
HOI ITOJITHKY,

0) icHyBaHHS 1poOJieMH, PO3B'sI3aHHS SKOI HEMOKIIMBE 3ac00aMU TEpH-
TOPIJILHOTO YW Tally3€BOTO YIPABIIHHS Ta MOTPeOye JEpKaBHOI IiATPUMKH,
KOOpJMHAILi JIiSUIBHOCTI LIEHTPAJIBHUX 1 MiCLIEBUX OpraHiB BUKOHABYOI BJaau
Ta OpraHiB MiCIICBOI'O CAMOBPS1yBaHHS;

B) HAasIBHOCTI peaibHOI MOXKJIMBOCTI PECYPCHOTO 3a0e3Me4YeHHs] BUKO-
HAHHS IPOrPaMH;

T) He0OXiqHOCTI 3a0e3MeueHHsT MDKTATY3eBHX 1 MDKPETIOHATBHHUX 3B'S3-
KiB TEXHOJIOTIYHO MOB'SI3aHKUX TaJly3el Ta BUPOOHUIITB.

9. Ocnoénumu cmadismu po3pooneHHss Ma UKOHAHHS 0epiHCcas-
HOT yinvoeol npozpamu €.

a) CXBaJICHHS KOHILICMIIIT MPOrpaMH Ta MPUHHATTS PIIICHHS [OJI0 PO3-
POOJICHHS IIPOEKTY MPOrpaMH, BU3HAUCHHS JIEP)KaBHOIO 3aMOBHUKA Ta CTPOKIB
11 po3pO0JICHHST; TOTO/IKEHHS Ta 3aTBEPPKCHHS TIPOTPaMH;

0) iHiLifOBaHHS PO3POOJICHHS JEPKaBHOI LIIBOBOI MPOTpamMu, Po3pod-
JIGHHSI T4 TPOMajicbke OOrOBOPEHHsI KOHLEMLIl Mporpamu; IPOBEACHHS KOH-
KYPCHOTO BiIOOpY BUKOHABIIIB 3aXO/IiB 1 3aBJJaHb TIPOTPAMH;
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B) PO3POOIICHHS TIPOEKTY NPOTPaMH; JEpiKaBHA EKCHEPTH3a IPOSKTY
IPOTrpaMH; OpraHi3amis BHKOHaHHS 3aXOAiB 1 3aBJaHb IPOTpaMH, 3AiHCHEHHS
KOHTPOJIIO 32 TX BUKOHAHHSAM;

T') MiATOTOBKA Ta OMyOJIiKyBaHHSA B O(ILIHHUX IPYKOBAaHUX BUIAHHIX
3aKJIFOYHOT'O 3BITY NPO Pe3yJIbTaTH BUKOHAHHS MPOrPaMHy, IiIrOTOBKA Ta OLiHKA
IIOPIYHUX 3BITIB NPO Pe3yJIbTATH BHUKOHAHHS IPOTpaMH, a B pa3i moTpedm —
MPOMIXXHUX 3BITiB.

10. ITpoexm oepircasHoi uinboeoi npozpamu Micmums maki po3oinu:
a) CTpaTeriyHuii IU1aH HIbOBOI IPOrpaMy;

0) LUIAXY 1 CIIOCOOU PO3B'sI3aHHS MPOOIEMU, METa IPOTrPaMH;

B) 3aB/IaHHs 1 3aX0U, O4iKyBaHi pe3yJabTaT, eheKTUBHICT IPOrPaMH;
r) o0csru Ta Jukepena GiHaHCYyBaHHS.

11. epotcasni uyinvosi innosauiitni npozpamu moxicna po3oiiumu
Ha maki zpynu:

a) IporpaMu, CpsIMOBaHi Ha CTBOPEHHS HAMIHHOTO BUIIEPEIKATHLHOTO
CTpATETiuHOro 33y MPUKIATHUX TOCTIPKEHb, TOCTITHO-KOHCTPYKTOPCHKHX
PO3pO0OOK, EKCIIEPUMEHTATIBHUX MOJENEH, a TAKOXK PE3CPBHOTO MAaCHBY HOBIT-
HiX TEXHOJIOTIH 1 MIIOTHUX 3pa3KiB iHHOBALIWHOI MPOAYKII BUIIOTO CTYNEHS
TOTOBHOCTI;

0) mporpamu, TNOB's3aHi 13 3a0e3MEUYCHHSIM BIPOBA/KCHHS HAYKOBHUX
PO3p00OK HOBOT'O MOKOJIIHHS, MIEPEX00M JI0 IHHOBALIIWHOTO TUITY BiZITBOPEHHS,
ITO/I0JIAHHSM HETaTUBHUX TEHJCHIIIA Y PO3BUTKY 1HHOBAIIIHOI MisIBHOCTI, Bij-
HOBJICHHSIM BUPOOHMUYOTO TIOTEHIIIANY 1 JOCATHEHHAM Ha 1ii OCHOBI O1JIbII BH-
COKHX TEMITiB €KOHOMIYHOT'O 3pDOCTAaHHS, HEOOXiTHUX IJIsl PILlICHHS aKTyaJIbHUX
€KOHOMIYHHUX 3aBJIaHb,

B) IIpOrpamH, 10 BHUKOPHUCTOBYIOTh TPAIUIIWHI TEXHOJOrii, 110 BU-
COKO 3apeKOMEH/1yBalii ceOe 3 MOrsiAy HaAIMHOCTI 1 sIKi 3a0e3neuyoTh e ek-
THUBHICTh BUPOOHHIITBA;

') IPOrpamMy, 0 MAKTh YiTKO BHUPAKCHUH LIIBOBHHA XapakTep, L0
MPOSIBJIAIOTLCSL B Opi€HTAlli 3aXOMiB Ta pecypciB Ha pIillICHHS KOHKPETHOL
po0JIeMH; XapaKTEPU3YIOThCS YITKO BUPAKCHUMH KiHIICBUMH peE3yJIbTaTaMU;
BIJIPI3HSFOTHCS BUCOKMM CTYIIEHEM KOMILIEKCHOCTI.

12. Haykoso-mexuiuna npozpama — ...

a) I1e JOKYMEHT, 10 BU3HAYA€ KOMILUICKC 3aXO/IiB, B3a€MO3AICIKHHUX 32
pecypcamu, BUKOHABIISIMU Ta TEPMIHAMHU peati3allii, 3aCTOCOBYEThCS 10 PI3HUX
chep AiISTIBHOCTI 3 METOI 3a0€3MEUCHHSI eKOHOMIYHOTO Ta COIajJbHOTO PO3-
BHUTKY KpaiHH, KOHIICHTpAIIil pecypciB Ha npiopuTeTHux Hanpsmax HTII,

0) TOKYMEHT, TIOTOJKCHHUH 3a pecypcaMH, BUKOHABISIMH Ta TEPMi-
HaMH Ha TPOBEJCHHS HAYKOBHX JOCIIIKEHb 1 PO3POOOK, a TaKOX HAYKOBO-
TEXHIYHUX 3aXOJliB 100 ¢(PEKTUBHOIO0 KOMIUIEKCHOT'O BUKOPUCTAHHS ITPUPOJI-
HHUX PECYPCIB Ta PO3BUTKY MPOAYKTHBHUX CHJI PETi0HY;

B) IIe KOMILIEKC B3a€MOIIOB'I3aHIX 3aBJIaHb 1 3aXOMIiB, SIKi CIIPSMOBaHI
Ha PO3B'SI3aHHS HAMBAKIHMBIMINX POOJIEM PO3BUTKY JCPIKABH, OKPEMHX Taiy-
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3ell eKOHOMIKH 200 aJMiHICTPAaTUBHO-TEPUTOPIATEHIX OJMHUIIb, 3/1IHCHIOIOTHCS
3 BUKOPHCTAHHSM KOIITIB JEPKABHOTO OIOKETy YKpaiHH Ta Y3ro/pKeHi 3a CTpo-
KaM¥ BUKOHAHHSI, CKJIaJIOM BUKOHABIIIB, PECYPCHUM 3a0€3MCUCHHSIM;

T) € CHCTEMOIO B32€MO3B'SI3aHUX MPOCKTIB Ta 3aBJIaHb HAMIPABJICHUX Ha
BUKOHAHHS HAayKOBO-JOCIIIHUX Ta JOCITiJHO-KOHCTPYKTOPCHKUX pOOIT, a Ta-
KOX HEOOXIJHUX OpraHi3amiffHUX 3aXOiB, sIKi 3a0e3MeYyrOTh JOCATHEHHS Ki-
HIIEBOI METH IIPOTPAaMHU 1 OXOIUTIOIOTH BCI ii eTamy — BiX JOCHTIPKEHb Ta PO3PO-
OOK JI0 MiATOTOBKHU BIIPOBA/PKEHHS Y BUPOOHHIITBO a00 MPUIHATTS 10 MPAKTHY-
HOT'O BUKOPHCTAHHS.

13. Po3piznsatomo HacmynHi 6u0u HAYK060-MeXHIUHUX RPOZPaAM:.
a) AepaxaBHI HAYKOBO-TEXHIYHI IIPOrpamy;

0) ramy3esi (6araTorajly3eBi) HayKOBO-TEXHIUHI IPOrpamy;

B) (ipMOB1 HAyKOBO-TEXHIUHI IPOrpamMu;

I') perioHajabHI HAyKOBO-TE€XHIUHI IPOrpaMu.

14. ¥V pamkax npiopumemnux Hanpsamie HAyKo6o-mexniuHozo npo-
2pecy po3poonarmsca HACMYNHI HAYKO0B8O-MEXHIUHI nPoZpamu’

a) 31 CTBOPEHHSI Ta OCBOEHHS HOBITHIX BUJIIB TEXHIKH 1 TEXHOJIOTII;

0) MiX/IEp>)KaBHOTO HayKOBO-TEXHIYHOT'O CIiBPOOITHUIITBA;

B) QyHIaMEHTAJILHUX JIOCIIKCHB;

T') Aep’KaBHI HAYKOBO-TEXHIYHI.

15. Peanizauia innoeauiiinux npozpam Ha pieni nionpuemcmea
Mooice nepeciioyeamu HACMYRHI yini:

a) po3po0OKy Ta BIPOBAHKEHHs (a00 TUTBKH BIIPOBAIKECHHS) KOMILICK-
CIB TEXHOJIOTIYHUX IHHOBAI[i} TPU OCBOEHHI HOBOI MPOAYKIIii;

0) PEKOHCTPYKILit0 a00 pO3IIMPEHHSI BUPOOHUYHUX MMiAPO3/ALIIB;

B) IepeXi/i Ha BUKOPUCTAHHS HOBHX MaTepialiB;

r) 3aMiHy (y BETMKUX MaclTabax) TEXHOJOTIYHOIO YCTATKYBaHHS Ha
MPHUHIAIIOBO HOBE.

16. Cucmema menedscmenmy npozpamu CK1a0ACMbCs 3 HACHYR-
HUX op2ani3ayilinux pieHie.
a) cepenHporo;  0) BUILOTO; B) MPOMDKHOTO;  T') HUKHBOTO.

17. 3a macuumadamu ma pienem 63acmodii niopo3oinie npu euxo-
HaHHI IHHOGAUIIIHUX NPOZPAM maA 8i0NOGIOHO 00 3HAYYWLOCHI IX pe3yTb-
mamie MoxcHa 6UOINTUMU HACHYNHI OCHOGHI ZPYRU

a) Jokani3oBaHi (MiK(QYHKI[IOHAJIBHI), Y BUKOHAHHI SIKMX Oepe y4JacTh
onHe abo J1Ba B3a€MOIIFOUHUX IMiIPO3AiJIH a00 1iThOBUI THMUYACOBHIN KOJICKTHUB;

0) IHHOBAIIi}HI, 70 KX 3QJTy4al0ThCS MiXKHAPO/HI EKCIICPTH;

B) IHHOBaNiiHi, Y BUKOHAHHI SIKMX Oepe yJ4acTh TpyIia Iip O3 IiliB;

T') iHHOBAIi{Hi, 1[0 BKIIOYAIOTH ITOHA] IECATh IHHOBALIIITHUX TPOEKTIB.

120



18. Meneosncep npocpamu — ye:

a) oco0a, HajiJieHa OCOOJMBHUMHU MOBHOBaXKCHHSIMH, IO JO3BOJISIOTH
HoMy 3mifiCHIOBATH ITOTOYHE Ta ONEPAaTHBHE YIPABIIHHA iHHOBAIIHHOIO IPO-
IpaMolo, He IOPYIIYIOYH CIIIBBIIHONIEHb Y paMKaxX c(hOpMOBaAHOI OpraHizariii-
HOI CTPYKTYpH, 3[iHCHIOIOYHM YTpPaBiHHSA (axiBIFIMUA MAPO3IUTIB a00 LTbOBUM
THUMYaCOBUM KOJICKTUBOM;

0) TexXHIYHMI IUPEKTOp 1 TeXHIYHA (HAyKOBO-TEXHIYHA) paja;

B) 0co0a, IO MiAIOPSIKOBYIOTECS TEXHIYHOMY TUPEKTOPY (TOJIOBHOMY
TEXHOJIOTY);

T') BIJIOBiIaJIbHUIT BUKOHABELb OKPEMHUX €TaIliB Mporpamu, o Mij-
HOPSIIKOBYETBCS TUPEKTOPY MPOTPAaMH BIAMOBIHO 10 CBOIX MOCAJOBUX IIO-
JIOKEHb B OpTraHi3awiffHiil CTPYKTypi HigNpHEMCTBA CTPYKTYpi, abo daxinmi
LUTbOBUX KOJIEKTHBIB.

19. @opmysanns onmumanvnoi IHHOGAUINHOI NPOZPaAMU MOdiC-
uee y UnAOKy OOMPUMAHHA PAOY YMOG, 00 AKUX HATIEHCAMD '

a) npu (hopMyBaHHI IHHOBALIMHOI POrpaMK OOOB'I3KOBO MOBHUHHI OYTH
31ilicHeH1 BiIOBIHI PO3pPaXyHKHU Ta Y3rOJDKEHI 3 KePiBHUIITBOM;

0) npu popMyBaHHI iIHHOBAIIIIHOI IpOrpamMu 00O0B'SI3KOBO TIOBHHHI OyTH
BpaxoBaHi 00'€KTUBHI OOMEXEHHS;

B) iHHOBallillHa TMporpamMa MOBMHHA OyTH ONTHMIi30BaHa 3a KpHUTE-
pissMH TPUOYTKOBOCTI, pU3HKY H JIIKBITHOCTI;

r) BigOip MpOeKTiB B iHHOBAaLlIHY NMpOrpaMy NMOBUHEH OyayBaTHUCS Ha
CUCTEMI JIEKiIbKOX KPUTEPIiB.
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OLIHKA E®EKTHUBHOCTI
IHHOBALIITHUX ITPOEKTIB

Tema
@)

* EdhekTUBHICTb iHHOBaLiMHMUX NPOEKTIB.
MpuHLMNK oUiHKKN e(hpeKTUBHOCTI NMPOEKTy
= OuiHKa eKOHOMiYHOI ePeKTUBHOCTI iHHOBaLIIMHNX NPOEKTIB:
— pOo3paxyHOK TepPMiHy OKYNHOCTi iHHOBaLliINHOro NPOEKTY;
— pOo3paxyHOK YNCTOI TenepilHbOoi BApTOCTi iHHOBAaLiHOIO NPOEKTY;
— pO3paxyHOK BHYTPilUHbLOT HOPMUW [OXOAHOCTI
Ta loro MoAancikoBaHOro 3Ha4eHHs1 AN OLiHKMU iHHOBaLiHOrO NPOEKTY;
— po3paxyHok iHaeKcy peHTabenbHOCTi iHHOBaLiINHOroO NPOeKTy
= OuiHKa couianbHoOi eheKTUBHOCTI iHHOBaLIiMHMX NPOEKTIB
= OuiHKa eKonoriyHoi ecpeKTMBHOCTI iIHHOBaLIMHUX NPOEKTIB

6.1. EbpexTMBHiCTE iHHOBALiMHMX NIPOEKTiB.
MpuaLnMnm ouiHkM ebexTMBHOCTLI HpPoOeKTy

B ExoHoMiuHi# eHIMKIIONe il M eghekmuenicmio pozymiroms “3nat-
HICTh TIPUHOCUTH €(EeKT, pe3yNbTATUBHICTh MPOIIECY, MPOEKTY TOIIO, SKi
BU3HAYAIOTHCS SIK BIHOIICHHS e(eKTy, pe3ylbTaTy JI0 BHTpAT, 110 3a0e3-
meqnnu 1ei pesynstatr’ [3, c. 508], a eghpexm — K OCATHYTHH pe3ynbTaT y
pizuux dopmax nposiBy. OTke, epEeKTUBHICTh HAWYACTIIIE PO3TISIAETHCS
SIK CHiBBIIHOIIEHHS epekTy (200 pe3ynbraTy) Ta BUTpAT, sKi 3a0e3Medniin
tioro orpumanHs. OuiHKa epeKTHBHOCTI IHHOBAIIITHUX IIPOEKTIB € OIHIEIO 3
HaWBa)KIIMBIIMINX CKJIAJIOBUX 1X YCIIIIHOI peainisamii, Big Ii pe3yasTaTiB 3a-
JISKUTH BUOIp MEPCIEKTHBHUX HATPSAMIB PO3BUTKY IIAPHEMCTBA, 3MATHUX
3a0e3MMeunTr MiABUIIEHHS HOr0 KOHKYPEHTOCIIPOMOXHOCTI. 3a CTaHOapT-
HOI0O METOJUKOIO OLIHKH €()EeKTUBHOCTI iIHHOBALlIHHUX MPOEKTIB CIOYATKY
BU3HAYAETHCS €(DEKTHBHICTh MPOEKTY B LIJOMY, a Aaji — e(pEeKTUBHICTh
ydacTi y HboMmy. OHaK, U OI[iHKH €(PEKTHBHOCTI IHHOBAIIMHUX MPOCKTIiB
JOILTBEHO BUKOPHCTOBYBATH METO]] 6araTOMipHOT'0 MOPIBHSIBHOTO aHATI3Y.
BukopurcTaHHS IHOTO MiIXOAY JO3BOJISIE 3IHCHIOBATH KOMIDICKCHY OLIIHKY
IHHOBAIIIfHAX TIPOEKTIB 3 TO3HWIli SK 30BHIMIHBOI KOMEPIiHOI mpuBad-
JMUBOCTI IHBECTHIIIH, TaK 1 BHYTPINIHIX €KOHOMIYHHX MOXIIMBOCTEH TMij-
TIPUEMCTBA IIO/I0 peallizallil IUX MPOEKTiB. ANTOPUTM MPOBENCHHS OaraTo-
MIpHOr0 TIOPiBHSJILHOTO aHaNi3y HaBexeHo Ha puc. 6.1 [4, c. 204].
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—>| DopMyBaHHS BUXITHUX aHATITHYHUX JAHUX JUIS1 OLIHKY e(heKTUBHOCTI IIPOEKTY I{-

Orinky e()eKTUBHOCTI HOBHX Ta MOAEPHI30BAHUX TEXHOJIOTiit

OuwiHKH 3arajbHOi 30BHIIIHBOI €)eKTHBHOCTI

EdexTHBHICTB IPOCKTY B LiJTOMY EdeKkTHBHICTb y4acTi B HbOMY

Jnst mpoexry 3 YI/{>0

v

OLiHKH BHYTPIIIHBOTOCITONAPCHKOT e(peKTHBHOCTI

I
[ ]

Ouinky e()eKTUBHOCTI iHBECTHILi B HOBI
Ta MOJICpPHi30BaHi TEXHOJIOT1i

A 4

OliHKH PUHKOBOT IPUBAOTMBOCTI
Ta JIOLIJILHOCT] iHBECTYBaHHS B HOBY
2060 MOJIEPHI30BaHY TEXHOJIOTiI0

v

MakcumalibHe 3HaY€HHS TOKa3HUKIB OL[iHI(I/IZ
— MPHUPICT iHTEJIEKTYAIBHOIO KaIliTany;
MakcumaibHe 3Ha9eHHS pup b . . y’
. . . — 301 IIECHHS BHUPYYKH B peam3ailil,
= TIOKa3HHUKIB OLIIHKH: . : [T
15 .. — peHTabenbHICTh iHBECTHILIH;
= — IpaBoOBa OXOPOHA HOBOI TEXHOJIOTI; ;
5 Iy . — 3pOCTaHHS YHCTOrO TOXO.Y;
2 — 00cAr pUHKY; . . .
o . — 30UIBLICHHS BUPOOITKM Ha OJTHOTO POOITHHKA
= — TEMII 3pOCTaHHS PHHKY;
— IOTEHIIiaN IPOAYKTY; |
— OXOIUICHHS CeTMEHTIB PHHKY Hi + Tak
| T | Tax AHati3 BIUMBY HOBHX Ta MOJICPHi30BaHUX
+ TEXHOJIOTii Ha (OpMyBaHHSI CKOHOMIUYHUX
AHaii3 pecypcHUX MOXKIIMBOCTEH peaizarii OKA3HHKIB FOCIIOAAPCHKOI AisIILHOCTI
HOBHX T2 MOJEPHI30BaHHX TEXHOJIOTIH manpuemersa
A 4
CyMa iHKeHEepHO-KOHCTPYKTOPCHKHX, T.>T>T,.>T.>T,,>100 %,
MarepianbHUX, TEXHIYHHX, 30YTOBHX BUTpAT . .
Ta BUTPAT Ha MiArOTOBKY KaJpiB ne T, — remn 3M1”:1 upu6yrky (%), T, — Temn
MeHite 7 % BIaCHUX KOIITIB MiANPUEMCTBA 3MiHK BUPYIKH (%), Ty — TEMI 3pOCTaHHSA
CTPYKTYpH HeMaTepialbHUX aKTUBIB HiANpPHU-|
emcrBa nepion (%), Ty, — TeMI 3MiHH aKTHBIB
Hi ¢ Tak nignpuemcrsa, TTII1 — TeMn 3pocTaHHs Hpo-
| ' | IyKTHBHOCTI Ipali poOiTHUKIB
Po3paxyHOK 1OKa3HHUKIB eKOJIOriyHOI eeKTHBHOCTL T
(3HMKEHHS PIBHA 3a0py/JHEHHS CePe10BUILA; Tak * Hi
EKOHOMI s 1e(iLUTHUX pecypciB)
BararomipHuit nopiBHsUIBHUH aHAaTI3
Po3paxyHOK 1OKa3HHUKIB conianbHOT e(eKTHBHOCTI v
(3pocTaHHs T0XO/iB, MOKPAIIEHHs YMOB Ipalli Ta
3pocraHHs KBajiQikaiii poOiTHUKIB MiANPUEMCTBA) Busnauenns pedTunry edexTiBHOCTI
iHHOBALiHOTO IPOEKTY
3HIKeHHs 3arpo3u Han3BuyaiHux cutyauiit (HC)
(3HMKEHHS iX BipOTiJHOCTI; 3HMKEHHS MaclTabiB
noreumiianx HC ta 30MTKiB Big HUX)

Puc. 6.1 — Airoput™ npoBeieHHsI 6araToMipHOro NOPiBHAJBHOI0 aHAJIIZY
iHHOBaliifHUX NPOEKTIB
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Y Merozororii oliHIOBaHHS iIHHOBAIiIfHUX MIPOEKTIB, a came y Me-
TOIUYHUX PEKOMCHIAIISX 3 OLIHKK e()eKTUBHOCTI MPOEKTIB H iIXHBOTO Bif-
6opy st diHaHCYBaHHS (0COONMBO y Apyromy BumaHsi 1999 p), Bumins-
10Th 11 OCHOBHHUX MPHHIIMIIIB OIIHKK e(heKTUBHOCTI MpoekTy [1, ¢. 276-277]:

1) po3rmsin MpOEeKTy MPOTATOM YChOTO YKUTTEBOTO LIUKITY (Bl mepen-
IHBECTHLIITHUX PO3PaXyHKIB [0 IPUITHHEHHS TIPOEKTY);

2) MOJETIOBaHHs TPOIIOBUX ITOTOKIB, IO arperyiTh y co0i Tpo-
IIOBI HAaJIXOJKCHHS i BUTpPATH, TOB'sI3aHi 31 3MIHCHEHHIM TPOEKTY 332 BECh
PO3paxyHKOBHIl Iepioz;

3) BaXJIMBICTH OZIEp>KaHHSI TO3UTHUBHOrO eeKTy BiJ| peasizaliii iHHO-
BaliifHOro NpoeKkTy (IpH TMOPIBHSHHI albTEePHATHBHUX IPOEKTIB IepeBara
BiJUIA€THCSI ITPOEKTY 3 HAHOLIBIINM 3HAYCHHSIM eeKTY);

4) HeoOXiaHICTh 00JIIKY TUMYacoBOro (akTopa B pi3HHX Horo ac-
nekTax (30Kpema, NMpu OWIHIN 1HQUIAIIT, JUHAMIKH TTapaMeTpiB MPOEKTY i
HOro eKOHOMIYHOTrO OTOYEHHS, MIXKOIepaliiHUX THMYacOBHX JIATiB, MPHU-
BEJICHOT BAPTOCTI Pi3HOYACOBUX TPOIIOBUX TOTOKIB);

5) BimoOpakeHHs1 B TPOIIOBHX IMOTOKAX IHHOBAIIMHOTO IPOEKTY
TUTbKA MalOyTHIX BUTpAT i HaJXOJ/PKEHb. YCi paHille CTBOPEHI pecypcH, IIo
BUKOPUCTOBYIOThCS B TIPOEKTI, OI[HIOIOTHCS HE BUTpaTaMH Ha iX CTBO-
PEHHSI, a abTEePHATHUBHOIO BapTiCTIO (Opportunity cost), 1110 BiJoOpaxae Mak-
CHMaJIbHE 3HAYCHHS BTPA4yCHOI BHTOIM, IOB'S3aHOI 3 1X HaWKpaIlIuM MOX-
JMBUM aJbTePHATHBHUM BUKOPHCTaHHAM. BUTpaTn MUHYNIHX TepioAiB, IO
HE MOXYTh 3a0€3[I€UUTH MOXKJIMBICTb OTPUMAHHS albTEPHATHBHHUX J10XO-
JiB, HE BPaXOBYIOTbCS B IPOIIOBHX IIOTOKAX;

6) B IHBECTHUIIIMHUX PO3paxyHKaX MOPSI 3 KariTalbHUMU BKIIAICH-
HSIMH HEOOXIZIHO PO3TIIsiIaTH OTpe0y B 00OPOTHOMY KaIliTalli;

7) 3icTaBJeHHs aJbTEPHATUBHUX CTpATerii. Y 3B'sI3Ky 3 UM edek-
TUBHICTh OIHIOETHCSI HE MOPIBHSHHAM CHUTYalliil “/0 mpoekTy” ¥ “‘micis
MPOEKTY”, a 3ICTaBJCHHSM MPOTHO30BAHUX PE3YNbTATIB “0e3 Mpoekry” Ta
“3 MpoeKToM”;

8) BKIIIOYEHHS B OIIIHKY PE3YJAbTATIB IHHOBAIIITHOTO MPOEKTY SIK
€KOHOMIYHUX KPHUTEpiiB, Tak 1 HEeKOHOMIYHHMX (y T.4. THX, II0 MOXKHA
OILIHUTH €KCIIEPTHUM IUIIXOM);

9) MOXIHBICTh BiHOOpa)keHHA PE3YABTATIB MPOEKTY 3 Pi3HUX IIO-
3WIIN, 0 TOB’S3aHO 3 PO301KHICTIO IHTEPECIB YYACHUKIB MIPOEKTY, 3MiHcC-
HEHHSIM PO3PaxXyHKiB 3 BUKOPUCTAHHSIM PI3HHUX BHIIB BalIOT, a TAKOX, BU-
KOPUCTAHHS Pi3HUX METOIIB OLIHKY IHBECTHIIMHUX PECYPCIB i OTpUMaHHIX
pe3yIBTATIB;

10) GaraToeTamnHiCTb OMIHKM, IO HA PI3HUX CTA/ISIX peai3arii MpoeKTy
JIO3BOJISIE YTOYHIOBATH ¥ OLTBIII IETATHHO IPOrHO3YBATH PE3YIBTATH MPOCKTY;

11) BrutOYEHHSA B PO3pPaxXyHKH KITBbKICHOI OIIIHKM HEBU3HAYCHOCTI
1 pU3HKIB, 110 CYPOBODKYIOTh peastizaliito MpoeKTy.
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OpieHTanis Ha TiepepaxoBaHi HPUHIUIIN JTO3BOJISIE YCYHYTH HEO0-
JIKU TPAAWLIHHOTO MiAXOAY N0 OLIHKW 1HBECTUIIIHUX pO3paxyHKiB, BHIIi-
nernx [. Arcoddom:

a) iITHOPYBaHHS B 1HBECTHIIIHUX pO3paxyHKaX JWHAMIK{ 30BHiII-
HBOTO CEpEIOBHINA W Opi€HTALsl pO3PaxyHKIB TUIBKH JIHMIIE Ha MTOTOYHY
CHUTYaIli1o;

0) opieHTAIlis JIUIIIC HA EKOHOMIYHI ITiJTi, 10 OE3MOCEePETHBO MOB'sI-
3aHi 3 BEJIMYUHOIO TIPHOYTKY;

B) OIliIHKa pe3y/lbTaTiB MPOEKTY BIJOKPEMJIEHO Bif IHIIOI JisUTb-
HOCTI IIATIPUEMCTBA 1 ITHOPYBaHHS BCiX JOAATKOBUX €(eKTiB (TO3UTUBHUX
a00 HeraTUBHHMX), SIKI BUHHKAIOTh Yepe3 IHHOBAliHHHUI TPOEKT.

6.2. Ouinka eKOHOMiuHO1i edpeKTMBHOCTL iHHOBALiMHMX
IIPOEeKTiB

IcHye 3HauHA KUIBKICTh METONMYHHX ITiIXOIB JIO OIHKH e()eKTHB-
HOCTI TIPOCKTIB, 10 HAMOLIBII BiOMUX HaexaTh: MeTtonuka UNIDO, Mero-
JM4HI pexoMeHzanii MiHekoHoMpo3BUTKY Ta Mindiny Pocii, meromnuka 111
“IHHOBalliiiHe areHTcTBO”, MoJienb [. Dimepa, mozpens bieka—1lloyn3a.

3arasibHy KiIacu(ikaiilo METOJIB OI[IHKA EKOHOMIYHOi e(eKTHB-
HOCTI MPOEKTIB 3aJIeKHO Bijl YMOB, 1110 MOXXYTh BIUIMBATH HA MPUMHSITTS 1HHO-
BallifHUX pillleHb HaBeJEHO Ha puC. 6.2.

BigHocHuii piBeHb epeKTHBHOCTI MPOEKTIB, IO MOKa3ye Bijiady
Ha OJIMHUIIIO BKIIAJICHOTO KamiTairy, Oy/e OLIHIOBATUCS 3a JOTIOMOTOI0 BiJl-
HOCHHX TIOKa3HHKIB e(h)eKTUBHOCTI (iHAEKC MPUOYTKOBOCTI, BHYTPILIHS HOpMa
JIOXOIHOCT).

JIOLTbHICTh YXBaJISHHs pIillIEHHS 3 ypaxyBaHHAM (akropa 4dacy
MOXE OLIIHIOBATHUCS 3 MOIIISY TENepiliHbol a00 MalOyTHBOT BapTocTi. [Ipu
LOMY PO3PAaxXYHOK TEINEepilIHbOI BAPTOCTI MOXKe OyTH 3/iiCHEHHH HA OC-
HOBi1 METOJIB AWCKOHTYBAaHHS (TIPHBEIEHHS IUIATEXIB 0 ITOYATKOBOTO IIe-
piomy), a MaiiOyTHS BapTICTh MPOEKTY OIHIOETHCS 32 JOIIOMOTOI0 Memooie
Komnayounzy (IpUBEICHHS IUTATEXIB 10 KiHIIEBOTO MEPioay).

S0 3miiiCHeHHS TUIATEXIB 3 iIHHOBAILIHHOTO MPOEKTY IIAHYETHCS
HAIPUKIHI KOXKHOTO TMEpioxy, TO MOXKHA 3aCTOCOBYBATH METOAM 3 BHKO-
PUCTaHHIM IUIATEXKIB HOCMHYMEPAHOO, K Tiepen0avdaloTh OJepKaHHA IDIa-
TEXIB Ha IOYATOK Iepioxy. Y BUIAIKY OACpKaHHS IUIATEKIB HA IMOYATKY
mepiony OIIHKY e(eKTHBHOCTI iHBECTHIIi MOXKHa 3[iHCHIOBATH 3a JIOIO-
MOT'OI0 METOJIiB 3 BUKOPUCTAHHSM IUIATEKIB HPEHYMEPAHOO.

BuKkopucTaHHS TOrO YM 1HIIOTO METOMY, @ TAKOXK BU3HAYCHHS ITOKa3-
HHKIB 3QJIS)KUTh BiJl KOHKPETHUX YMOB. TakuMH yMOBaMH MOXYTh OyTH:

— BHJ] TOCTIOIAPCHKOI iSUTBHOCTI Cy0’€KTY YIIPaBIiHHS;
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— BIMOTH iHBECTOPA;

— MOXXJIMBOCTI OTpHUMaHHS IOYaTKOBOI iH(opMalii, 110 BUKOPHC-
TOBYETBCS JJIsl PO3PAXyHKY €(DEKTHBHOCTI IPOEKTIB;

— piBeHb 1HIALIT;

— piBEeHB MIATOTOBKY 1 KBauTi(hiKalii crienianicTiB, MO 3aiMaloTbCs
po3paxyHKaMu edekTuBHOCTI [2, ¢. 177-278].

Knacuikariist METo/iB OIIHKKA €KOHOMIYHOT €()eKTHBHOCTI

L 1
1 1
! . oo - |
! Kracudikariiini O3HAKH !
] ]
Ly v v v
) )
1 1
1 1
1 1
' 3a xapakTepom 3a HanpsAMOM | 1
1 |3a BpaxyBaHHIM 3a THIIOM . '
' . po3nomity MPHUBE/ICHOTO | 1
' BapTOCTI OCHOBHOT'O '
' o . . TPOIIOBHX TPOLIOBOrO | 1
i | rporeii B yaci KpHTEPIIO . . '
' MOTOKIB B Yaci MOTOKY '
1 1
1 1
] ]
R I
v v \ 4 \ 4

— Meroau 6e3 — METO/H 3 — MeToau

BpaxyBaHHS BUKOPUCTaHHAM | |3 BHUKOpHCTaHHAM

(axropa yacy a0COoMIOTHOrO I'POLIOBUX ITOTOKIB — MeToau

(cratnuHi); KpHTEpito; npeHyMepaH/Io; JIICKOHTYBAHHS;

— MeToau — MeToau — MeToau — MeToau

3 ypaxyBaHHSAM | |3 BUKOPUCTaHHAM| |3 BUKOPHCTaHHAM KOMIayJIiHTY

¢axTopa gacy BiJTHOCHOT'O TPOLIOBUX HOTOKIB

(muHAMIYHI) KpHTEpito MOCTHYMEPaH/I0

v

INoka3HUKH eKOHOMIYHOT e()ESKTUBHOCT] IHBECTHLIHIX MPOSKTIB

A\ 4 Y A\ 4 \ 4 A 4
B qHCTHI JIUCKOHTO- . ]
TepMiH Koediuient JMCKOHTO- BaHUit BHYTPIIIHA IH/IeKC
OKYITHOCTI edexrus- BaHwMii TepMiH HOpMa | | peHTabenb-
i : - OXOIHOCTI i
Hoen JIOX11 OKYITHOCTI1 AoxoM HOCTL

Puc. 6.2 — Knacudikanis MeToaiB oniHKH eKOHOMIYHOI e)eKTHBHOCTI
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iHHOBaNiifHOr 0 MPoEeKTy

6.2.1. Po3paxynok mepminy oKynHocmi iHHO8AUIIIHO20 NPOeKNLY

HaiinommpeHimmM MOKa3HUKOM OI[IHKHM iHHOBAIIHUX IIPOEKTIB €
mepmin okynnocmi (payback period — PP) — 1e MiHiMaabHHIT YacOBHH 1H-
TepBaJI, HEOOXITHUIA [UIS BiIIKOIYyBaHHS 1HBECTHLIIHHUX BUTPAT i3 UACTUX
TPOIIOBHX MOTOKIB.

BinOuparoTbcst MpOeKTH TiJbKH 3 MiHIManbHIM PP.

SIKIIO 6enuuuna zpoutosux nROMOKie ROCHINHA 68 KOMNCHOMY ne-
Piodi peanizauii innosayiinozo npoekmy, To HopMya po3paxyHKy HACTYITHA:

|
PP=—2, (6.1)
CF

ne lo — Benmuuna mowatkosux Butpat; CF — unctnii rporuosuit
TOTIK BiJ peaiizalii iHHOBaliHHOI'O IPOEKTY.

SIKIIO epouiogi nomoxu nepieno3nauni @ pizHi nepioou yacy, mo
3HAYEHHs MEPMIHY OKYRHOCHI 6UHAUAEMbCA HA OCHOGI cymu yinoi i opo-
00601 cknaoosux. 1line 3HaueHHs] TepMiHy OKYIHOCTI BiJNIOBiJa€ Mepiomy
Yyacy HaOJWKEHHS! MOKAa3HMKA JI0 BEJIMYMHHU IMOYATKOBUX 1HBECTHILIHHMX
Butpar. J[poboBa yacTuHa TEpMiHY OKYITHOCTI BU3HAYAETHCS 32 (hOPMYJIOH0:

~(CF, +...+CF;
PP, = o (CEF CF‘). (6.2)
j+1

Ilpuxnao. dipma 1mIaHye BKIACTH TPOII B MPOEKT 3 OYATKOBUMU
3arpatamu 8500 rpH. 3a OL[iHKAMHU MPOEKT MOBHHEH 3a0e3MeYnTH CTaOlIbHI
rpoIIOBI MOTOKK: 3a nepiuuii pik — 1000 rpH, apyruit — 4500 rpH, TpeTiit —
5000 rpH, uerBeptuii — 2000 rpH. Un MoxkHa ipmi npuiiMary 1ed npoexT,
SIKIIIO HEOOXIJIHUH TEPMiH OKYITHOCTI TPH POKH?

Po3é’azox

3anuuemo aadi B Tadmuio 6.1.

Ta6mmus 6.1 — Buxiani 1ani 1is1 po3paxyHKy CTPOKY OKYIMHOCTI

Pix Benuunna rpomoBoro NoToKy
1 1000
2 4500
3 5000
4 2000

3 Tabmm BUAHO, 1m0 (hipMa oKyrHTh 3a 1Ba poku 5500 rpH 3 8500 1pH.
[MigpaxyemMo, sika 4acTWHA TPETHOT'O POKY HeoOXimHa ¢ipMi, MO0 MOKPUTH
3000 rpa: 3000/5000 = 0,6 (31 TiwkaeHs). ToOTO, TEPMiH OKYITHOCTI CKIIajIe B2
poku Ta 31 TmxaeHs. Lle MeHIIe TPpOX POKIB, BIAMOBITHO MPOEKT MOXHA
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pUiMaTH.

Tepmin okymHOCTI MOke OyTH OOIPYHTOBaHHI MMOKa3HUKOM Yacy,
HEOOXITHUM JJTs1 OKYITHOCTI BKJIJICHOTO KaIliTaly, SKIIO TUTBKHA BCi TOTOKU
TPOIIOBHX KOIITIB JUCKOHTYBATH JIO iX MPUBEACHOI BApTOCTI, 1 SKIIO IS
PO3paxyHKy TEpPMiHY OKYITHOCTI BUKOPHUCTOBYETHCS THCKOHTOBaHA BapTiCTh.
[le xopuryBaHHS CIPHUYUHIIIO PO3POOKY METOAY PO3PAXyHKIB, STKUI HA3H-
BAIOTh OUCKOHMOBAHUM MEMOOOM PO3PAXYHKY HMEPMIHY OKYRHOCHIE NPOEKmy
(discounted payback period — DPP), sikuii po3paxoByeThes 3a (hopMyII0K0:

|
DPP = ———, (6.3)

2. CF,
t=1

ne Ty — KUIbKIiCTh POKiB, HOTPIOHUX JUIsL TOTO, 100 00CAT MPUOYTKY
Bix iHBecTHUiN 3piBHABCA 3 06csroM lg (Tepmin oxymmocti); CFy — mmc-
KOHTOBa HMU TpoIIOBHH NMOTIK; T — iHIeKe (MOPSAKOBUII HOMEP) KOXKHOTO
POKY eKkcIuTyaTtalii 00’ekra.

3po3yMiJio, IO Y BUMAJKY TUCKOHTYBAHHS TEPMiH OKYIMHOCTI 3017Tb-
myerbest, To6To 3agkmt DPP > PP. Inummvu cioBamu, npoexr, 1o € npuii-
HATHUM 3a KpuTepieM PP, Moxke BusiBUTHCS HenpuiiHsTHIM 32 Kputepiem DPP.

OCHOBHI TIepeBaru MeToay:

1. JTo3Bosnisie CyaquTH Npo JIKBIOHICTh 1 PU3HMK IPOEKTY, TOMY IO
TpHBaJia OKYIHICTh O3HAa4Ya€e TPUBATY iIMMOOLII3aLIi0 3aCO0IB Ta MiJBUIICHY
PHU3UKOBAHICTb.

2. IIpoctora 3acTocyBaHHS.

3. I[lpu BUKOpPHCTaHHI METOMY JMCKOHTOBAHOIO TEPMIHY OKYITHOCTI
BUKOPHCTOBYETHCS KOHIIEILIS T'POILIOBHX IOTOKIB, BPaXOBYETHCS MOXIIH-
BIiCTh PEIHBECTYBaHHS JIOXO/IB 1 4aCOBa BAPTICTh TPOILCH.

OCHOBHI HEJIONIIKK METOAY:

1. He posruisiiae 10X0/1M Bifl iHBECTHIIIH 32 MeKaMH TEPMiHY OKYITHOCTI.

2. Meton TepMiHy OKYITHOCTI iITHOPY€E MOXXJIMBICTh PEiHBECTYBaHHA U
TUMYacOBY BapTiCTh IPOIIEH, TOMY NMPOEKTH 3 PIBHUMH CTPOKAMH OKYII-
HOCTI, aJie 3 Pi3HOI0 TUMYACOBOIO CTPYKTYPOIO MPUHAMAIOTHCSI SIK PiBHOLIIHHI.

3. IIpu i3011bOBAHOMY BHKOPHUCTAHHI METONY TEPMiHY OKYITHOCTI
3araibHy peHTaOeNbHICTh MIPOEKTY BUMIPSATH HEMOXKIIHBO.

6.2.2. Po3paxynok uucmoi menepiuinooi éapmocnii
iHHO8auiiiHo20 npoexkmy
Yucma menepiwna eapmicmo (net present value — NPV) — e pis-
HUISI MDK TENEPIiIIHBFOI0 BapTIiCTIO PE3YABTATIB 1 TENEPIIIHBOI BapTiCTIO
BUTPAT 32 IIPOCKTOM:
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n CF
NPV=PV—IO=Z—‘t—IO, (6.4)
t=1(1+7r)
ne PV — 3aranbna HakonuueHa BEIMYMHA JUCKOHTOBAHKX JIOXOMIIB;
CF¢/(1+ r)' — TenepiIuns BapTicTh pe3y/IbTaTiB;
CF — aucrti rpomosi morokwu t-ro poky.
Takum yunom: sxmo NPV > 0, To mpoekT BapTo NpUHHATH; AKIIO
NPV < 0, to npoekT He BapTo peanizoBysaty; skuio NPV = 0, To npoekr —
Hi TPUOYTKOBUH, HI 30UTKOBHI (OIHAK, IHBECTOPH B TAKOMY BHITQJIKY PiJIKO
NpUIMaloTh TO3UTUBHE PIllIEHHS OO peajti3alii iIHHOBaI[IHHOTO POEKTY,
OCKIJIbKM BB)KaroTh, 10 HE Ma€ “‘CTpaxoBOro 3amacy” y pasi 3MiHH (ak-
TOPIB BILIMBY 30BHILIIHFOI'O T BHYTPIIIHBOTO CEPEOBUILIA).
[Ipu HEOAHOPA30BUX BKJIANAHHSIX TPOIIOBHX KOINTIB B iHHOBAIIiM-
HHUH MPOEKT (TOOTO MOYaTKOBHUX IHBECTHIIN) (hopMylia po3paxyHKy YHUCTOL
TENepilIHbOi BapTOCTi Oy/1e MaTh BUTJISL
n n
npy =3 -h oy L (6.5)
@)t @)

ne I/ (1 + r)' — renepiums Bapricts Butpar; I;— BuTpatH t-ro poky.

Po3paxyHku MO)KHA 3IHCHUTH 3HAYHO OIEPATHBHIIIE, SKIIO BU-
KOPHCTOBYBATH BiIMOBIIHI KOSDIIIEHTH JTUCKOHTYBaHHs 3 TaOIuLb (iHAH-
COBOI MAaTEMAaTHKH.

Bynb-skuii poext 3 NPV > 0 Baprtuii Toro, 11106 #oro 34iicHUTH.
Oxkpim Toro, Moskaa nopisHaTd NPV pisHuX mpoekTiB, SKIIO BOHH po3pa-
XOBaHi MMpU OJIHIN 1 Till camiii craBii nuckoHty. [lepeBara moBuHHA OyTH
HaJlaHa MpoeKTy 3 MakcuMasibHuM pisaem NPV,

Ilpuknao. IcHye nBa MPOEKTH, SIKi BUMAararoTh TaKMX MOYaTKOBHX
inBectuiiit: mpoekt 1 — 20000 rpH; nmpoekt 2 — 24000 rpH i Aal0Th IPU TPO-
LEeHTHIH cTaBii 12 % B HACTYIHI YOTHPH POKH (IMB. Tadi. 6.2) HOTOKH Ipo-
IIOBUX KOIITIB.

Sxuii 3 mpoeKTiB OLIBIN BUT1THMUIA?

Po36’a30kK:

NPV1 = 7000-0,8929+6000-0,7972+8000-0,7118+6000-0,6355-20000 = 540,9 rpH.
NPV2=5000-0,8929+9000-0,7972+8000-0,7118+12000-0,6355-24000 = 959,2 rpH.

Taomuus 6.2 — Buxiani naui s pospaxynky NPV

IIpoexrt 1 IIpoext 2
Pix I'porioBuit norik, rpH Pix I'poroBwuii notik, rpH
1 7000 1 5000
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2 6000 2 9000

w

8000 3 8000

4 6000 4 12000

BinbI BUTiITHEM € APYTHil IPOEKT.

OCHOBHI TIepeBaru MeToxy:

1. Bci po3paxyHKH BeqyThCsl BUXOMSYH 3 IPOIIOBUX MOTOKIB, a HE
3 YHACTHX JIOXO/iB. [ pOIIOBI MOTOKHM (YUCTHI MPHOYTOK+aMOpTH3allis) Bpa-
XOBYIOTh aMOpPTH3aliliHi BilpaXyBaHHS SIK JuKepena (hiHaHCOBUX PECypCiB.
[e Baxx;IMBO, TOMY 110 aMOPTHU3Allii{HI BilpaXyBaHHS HE € BUKOPHCTAHUMHU
TPOLIOBHMH KOIITaMHU TOT'O POKY, KOJIM HApaXxOBYEThCs 3HOC. BiaMiHHICTIO
(iHaHCIB Bi OyXranTepcbKoro oOmiKy € Te, 1o (iHaHCH MaloTh CHpaBy 3
TPOLIOBUMH ITOTOKaMH, & HE 3 YUCTHM JO0XOIOM.

2. Meronuka NPV BpaxoBye 3miny Baprocti rpoureii y uaci. Yum
OlsIbIlle Yac BIUIMBAE HAa BapTiCTh TPOIICH, THMM BHIIE JAUCKOHTHA CTaBKa,
Ky (DiIHAHCHCT TIOBUHEH O0MPATH JIy)K€ CTapaHHO.

3. 3arBepKyroun MpoekT 3 no3utuBHUM 3HaueHHsM NPV ¢dipma
Oyle HapollyBaTH CBil KaIliTall 32 paxyHOK LBOTO MPOEKTY. 3pOCTaHHS
Kamitany QipMu — 1e, (paKTUUHO, MiIBUILEHHS Kypcy 11 akuii 1 30arauyeHHs
AKI[IOHEPiB. 3 IUX TMO3UINKA JaHAa METOAMKA € HAWOUIBIN JOMUIBHUM 3aCO-
OOM OLIHKM iHBECTHUILIH.

OCHOBHI HEZIONIIKH METOAY:

1. NPV He € aGconroTHO NpaBUIbHUM KPUTEPIEM MIPH:

— BUOOpPI MiX NPOEKTaMHU 3 OUIBIIMMHU | MEHIIUMH [TOYaTKOBUMH
1HBECTHLIIIHUMHU BUTpaTaMH IIPU OJHAKOBUX MCKOHTOBAHMX JIOXOMaX;

— MeToJ] He BH3HA4ae Mopir peHtabenbHOCTI U 3amac (iHaHcoBol
MIITHOCTI TPOEKTY.

2. He 00'exTuBi3y€e BIUIUB 3MiH BaAPTOCTI HEPYXOMOCTI i CUPOBHHU
Ha NPV mpoexry.

3. TpynomicTkicTh OOYHUCIIEHB 1 CKIIAJHICTh TPOrHO3YBAHHS CTABKH
JIMCKOHTYBaHHSL.

4. He moka3ye, HACKITIBKH peasibHa MPHOYTKOBICTh MPOEKTY Iepe-
BHIITYE BAPTICTh KaIliTaly.

6.2.3. Po3paxynok enympiuwinsoi Hopmu 00X00HOCH
ma 11020 MoOuikoeanozo 3HaveHHs
0151 OUIHKU [HHOBAUIIIHO20 NpoeKmy
Buympiwna nopma doxoonocmi (internal rate of return — IRR) — e
Ta CTaBKa JTUCKOHTYBAHHS 32 AKOi CyMa IMCKOHTOBAHHX 3HAYEHb IPOLIOBUX
TIOTOKIB OyJle JOPIBHIOBATH IIEPIIOYEPTOBil BapTOCTi iHBecTHii. Llinb BHKO-
pucrannsa IRR monsrae y BupaxysanHi ofHi€i cTaBKM IMCKOHTY, sKa NPU
3aCTOCYBaHHI JI0 KOXKHOTO HaJXOMKECHHs I'POIIOBUX KOIITIB Oyle NaBaTH
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TaKy 3arajibHy JMCKOHTOBaHY BAapTiCTh, KA JOPIBHIOE IIOYATKOBUM iHBEC-
tuiisM. Lle o3Hauae, M0 MM LIYKAEMO TaKy CTaBKY OUCKOHTY, IPH SKii
NPV =0 (puc. 6.3).

ANPY

Puc. 6.3 — Po3paxyHok BHYTPilIHbOI HOPMH JOXO/IHOCTI

BHyTpilHS HOpMa JTOXOTHOCTI (PaKTHYHO € TiIEF0 MaKCUMAaJIbHOIO
CTaBKOIO, MPH SKil Mporpama MOXKe IUCKOHTYBATHCh, a0 MaKCHMasbHa
BiJICOTKOBA CTaBKa, SIKY BOHA MO)KE TIPHHOCHTH 1 BCE-TaKH OKYITUTH MOYaT-
KOBI 1HBeCTHLI. BHYTpilHS HOpMa JOXOMHOCTI MMOKa3ye MAKCUMAJIbHY BEIIH-
YHHY BiJICOTKOBOI CTaBKH, TIiJl SIKY MOXKHa OpaTh KpeauT.

Sxmo NPV > 0, a takoxx /RR > I, TO IIPOEKT BBAXKAETHCS €KO-
HOMI4HO epekTUBHUM. BHYTpIlIHS HOpMa JIOXOIHOCTI SIBIISIE COOOI0 MaKCH-
MaJIbHY CTaBKY BiJICOTKA, MiJ| SIKMM MiANPUEMCTBO MOIJIO O B3SITH KPEAUT
JUIsl 3JIICHEHHsI IPOoeKTy Oe3 3aBJaHHs IIKOIAM CBOIM iHTepecaM. [HIMMU
CIIOBaMH, BHYTPIIIHA HOpMa JOXOIHOCTI JO3BOJISI€ 3HAWTH IpaHHYHE 3HA-
YEeHHsI CTABKH BIJICOTKA, 1[0 PO3/ILISE IHBECTUIIIT HA MPUAHATHI I HEBUTIIHI.
[NpuitmaroTbesl Ti MPOEKTH, Y SKUX HOpPMa NMPHUOYTKOBOCTI HE HIDKYE I10-
TOYHOTO 3HAYCHHS BAPTOCTI KariTamy (CTaBKH BiJICOTKa).

[ei mOKa3HUK BU3HAYAETHCS 3 HACTYITHOT'O PiBHSHHS:

CF, ~0

NPV =-1,+ =0.
’ z1+IRR (6.6)

Icnytoms nacmynni memoou 3naxooxcennsn IRR:

— MeTozIoM Npo0 i moMuiIoK, pospaxosyroun NPV mis pisaux 3uHa-
YeHb JUCKOHTHOI CTaBKH 110 Toro MmoMenty, konu NPV 3Minroerses 3 nosu-
THBHOI'O 3HAYEHHS Ha BiJ'€MHE;

— 3a JIOTIOMOT'OF0 BUKOPHCTAHHSI CIIPOLIEHOI (pOpMYITH:

(r,—r,) NPV,

IRR=r, + :
NPV, — NPV,

(6.7)
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[Ipn boMy NOBUHHI AOTPUMYBATHCS HACTYITHI HEPIBHOCTI:

r, <IRR <r;ta NPV1<0<NPV2,

ne I — 3Ha4eHHs Koe(ilieHTa IUCKOHTYBaHHS, IO MiHIMI3ye 1O-
3UTUBHE 3HaueHHd nokazHuka NPV;

I'; — 3Ha4YeHHs Koe(illieHTa TUCKOHTYBaHHs, 1[0 MaKCUMI3ye Hera-
TUBHE 3HaueHHs nokasuuka NPV,

Onnak (haxiBIpsiM, 110 3aliMAIOTHCS TTOPIBHSAHHSAM BapiaHTIB iHBECTH-
[IAHUX BUTPAT, J100pe Bimoma npobiema “koHdutikry” kpurepiis /RR ta NPV,
110 TIOJIATAE B TOMY, IO IpH NeBHUx obcraBunax kputepii IRR it NPV Bin-
JIAl0Th MepeBary pi3HUM BapiaHTaM 3 MOPiBHIOBAaHOI mapu. s yCyHEHHs
1iei mpobeMH MPOMOHYETHCS BIAMOBHUTHCS Bin Kputepito /RR i BuKOpuC-
toByBatu Tinbku kpurepiit NPV. Hacro, npuiiMaroun npakTH4Hi pilieHHs,
IHBECTOp KepyeThCsl He(pOpMali30BAHUMH METO/IaMH BUOOPY albTepHATHB-
HHUX BapiaHTIB BKJIQJICHHS KaliTaay, BPaXOBYIOYH IEBHI CyO'eKTHBHI (ak-
TOPH, 1110 JAJIEKO HE 3aBXK/IU MPHUBOJHUTH J10 O2)KAHUX PE3yNIbTaTIB.

Ile omniero mpobIeMoro, OB’ SI3aHOI0 3 BUKOPUCTaHHM Meroxy [RR
€ Te, IO KiHIEBUI PE3yNbTAT BUPAKEHUI y BIJICOTKAX a HE Yy TPOIIOBOMY
exBiBasieHTI. [IOpIBHSIHHSI BiJICOTKOBHX HAaIXOMKEHb MOXKE HPHU3BECTH 0
HEOOIPYHTOBAHOIO MPUHHSATTS PillieHb, 1 HABITH BIIBEPTUX MPOPAXYHKIB MO0
BUOOpY albTepHATUBHUX IHHOBALIMHUX NpoekTiB. Hanpukiiaa, nopiBHAEMO
inBectyBanHns 10000 yMm. oz, 110 3a0e3neuyoTh qoxin B 50 %, 3 BKIaJaHHIM
100000 ym. of. 3 noxoaHicTiO 25 %. SIKIIO 3 UX BOX 1HBECTHUIIIM KOMIIAHis
MOXe 3/IIICHATH TUIBKK OJIHY, NIepIa 3 HUX 3a0e3meuutsh aoxia B 5000 ym. of.,
a apyra — 25000 ym. ox.

[epeBaroro MeTony € Te, IO BiH y LIIOMY He Ty)Ke CKIaIHUH I
PO3YMiHHSL.

OCHOBHI HEJIONIIKH METOAY:

1. CxnamHiCTh OOYHCIIEHE.

2. He 3aBx1u MOXKHA BU3HAYUTH HANTIPHOYTKOBIIINI MIPOEKT.

3. He Bupimnrye npoGieMy MHOKHHHOCTI BHYTPIITHBOI CTaBKH JTOXOI-
HOCTi TIpF HEKOHBEHITIOHAIFHUX TPOIIOBHX IpoeKTaX. [HOMI B TAKMX BUMAAKAX
BHYTpIIIHSA HOpMa OXOAHOCTI B3arajli He MiITA€TbCS BU3HAYEHHIO, BCTY-
Maf0YX B MPOTHPIYYs 3 KAHOHAMH MaTEMAaTHKH.

4. He BpaxoBye po3Mip TPOEKTY a, OTKE, aOCONOTHY BEIHMUNHY
T IBUIIEHHS JOOPOOYTY KOMIIaHii.

st yeyHeHust Hemonikie MeToxy /RR GyB 3amporoHOBaHUi MoOuU-
Qixosanuii noxkaznux ouinku enympiwnosoi Hopmu doxoonocmi (modified
internal rate of return — MIRR), sikuit po3paxoByeTbCs Ha ITiICTABI HACTYII-
HOT'O PiBHSHHS:
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3o _XCR@+d)""
i=o(l+r)'  (1+MIRR)"

ne N — tpuBanicts nepiony; d — BapTicTh KamiTaiy, 3a SIKUM pe-
iHBECTYIOThCS TPOLIOBI MOTOKH, B YaCTKAX OJNHHIIb.

EKOHOMIYHHI 3MICT I[HOTO TOKAa3HHKA TIOATAE B TOMY, IO ITiIPH-
€MCTBO MOXXE NpHMaTH Oy/b-sKi pillleHHs MIOJ0 iHBECTHIIiH, piBEHb peHTa-
OENBHOCTI SIKUX He HIKYE KamiTary (BapTiCTh 3aJly4eHOro KarliTaity, HeoO-
xiHOT HOpMU peHTabenbHOCTI iHBecTHnil, Capital Cost — CC abo WACC).
Came 3 HUM mopiBHIO€ThCsl ToKa3HUK MIRR, pospaxoBanmii 1yist KOHKpeT-
HOTO TIPOEKTY, MPH 1LOMY 3B'S30K Mixk HumHu Takuil: skmo MIRR > CC —
npoekt Bapto npuiibsary; skio MIRR < CC — npoekt BapTo BiJAKHHYTH;
sikio MIRR = CC, 1o nipoekT Hi pubyTKOBUiA, Hi 30MTKOBUIA.

B exoHOMiuHIl JliTepaTypi ONHMCaHO JAEKijIbKa aJropuTMIB po3pa-
XyHKy noka3Huka MIRR, ane HalOinbI1 OOTPYHTOBaHUM € HACTYITHHMA:

1. Po3paxoByIOTh CyMy TUCKOHTOBAHOI BapTOCTI BCIiX TPOIMIOBUX Bij-
TOKIB Ta CyMapHy HapolleHy BapTiCTh BCIX HaJXOKEHb IPOLIOBUX KOIITIB.

JIMCKOHTYBaHHS 3MIHCHIOETHCS 32 IIHOKO JpKepena (iHaHCYBaHH:
npoekty. HapoieHHst BifOyBa€eTbcsi 3a BiJICOTKOBOIO CTaBKOIO, IO JIOPiB-
HIOE PIBHIO peiHBecTyBaHHs. HapoleHy BapTicTh HaJXOIKEHb Ha3MBaIOTh
TepMiHansHOO BapTicTio (Terminal Value — TV).

2. BcraHoBio0Th KOE(DILIEHT AUCKOHTYBAaHHS, 10 BPaXOBYE CY-
MapHy MpUBEIEHY BapTICTh BIATOKIB 1 TEpMIHAIBbHY BapTiCTh HAJXOIXKEHb.
CraBKy JMCKOHTY, IO BPIBHOB&)XYE TEMEPILIHIO BAPTICTh IHBECTHIIH 3 1X
TepMiHAIBHOIO BapTicTio, HasuBaroTh MIRR.

V niBiit wactusi Gopmynu (6.8) — MUICKOHTOBaHA 32 IHHOK KAITaTy
BEJIMYMHA 1HBECTHILIIM, a B TIPaBiii YaCTHHI — HAPOILICHA BAPTICTh TPOIIOBHX HaJI-
XOJDKEHb BiJ| IHBECTHIIIN 32 CTABKOIO, 110 IOPIBHIOE PIBHIO PEIHBECTYBAHHSI.

Cain Bigmituty, mo ¢opmyna (6.8) Mae ceHc, SIKIIO TepMiHATbHA
BapTICTh HAIXO/PKECHb MEPEBHIIYE CYMY IMCKOHTOBAHHX BIITOKIB TPOIIOBUX
komTiB. IIpoexT € mpuitHATHUM 1t iHBecTopa, skimo MIRR Ginbine miHu
moKepena ¢inancysanns [ 1, c. 308-309].

(6.8)

6.2.4. Po3paxynok inoexcy penmadenbHocmi iHHOBAUTIHO20 HPOEKnLy

Inoexc penmabdenvnocmi innosayiiinozo npoexmy (Profitability
Index — Pl) mo3Bosnsie BU3HAYKTH B sIKi Mipi 3pocTae MPUOYTKOBICTb MPOEKTY.

[pu po3paxyHKy iHIEKCY peHTabeNbHOCTI IHHOBAI[IHOT O TIPOEKTY
B €KOHOMIYHIH JIiTepaTypi iCHye Ba ITiIXOIH:

1. Iagexc peHTa0enbHOCTI PO3PAXOBYETHCS SIK CITIBBIIHOIICHHS YHC-
TOi TENEepIiNTHBOI BapTOCTI IHHOBAIMHOTO MPOEKTY 0 BEMTUIWHH ITOYATKO-
BHX i1HBECTHIIHHIX BUTPAT:
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PI, = = . (6.9)

[Ipn HeoxgHOpa30BMX BKJIAJAHHSX I'POIIOBHX KOIITIB B iHHOBAIil-
HUH MPOEKT (TOOTO MOYATKOBUX 1HBECTHIIIH) (hopMyiTa po3paxyHKy iHACKCY
peHTa0eTBHOCTI Ma€ BUTIISIA:

CF_,
NPV ~(+r)y °

pr= Ve (6.10)
Z t t
(L4t (L4t

2. IHnexc peHTabembHOCTI PO3PaxOBYETHCS SIK CITIBBITHOIICHHS JIUC-
KOHTOBAHOI'O YHCTOTO TPOLIOBOI'O IMOTOKY BiJ peaiizalii iHHOBaIiitHOro
NPOEKTY JI0 BEIMYUHH TIOUYATKOBUX 1HBECTUIIHHUX BUTpPAT:

Z”: CF,
PV S(@+r)
p|2=_=M_ (6.11)
Iy Iy

[Ipu HeoHOpa30BUX BKIJIAJAHHSIX I'POIIOBHX KOLITIB B IHHOBAIIiK-
HU TPOEKT (TOOTO MOYATKOBHUX 1HBECTHUIIIH) OpMysia pO3paxyHKy 1HIEKCY
peHTa0eNBbHOCTI Ma€ BUIIISIA:

X— =
P|2 _ P\: _ t;l (1+ r) (612)
=1 (L+r) g

(1+r)

Ha wamy nymky, nepmmii nokasauk Ply (Bupasu (6.9) ta (6.10)
JOIIUTEHO HA3UBATH IHOEKCOM peHmadenbHocmi, OCKITIbKY, BiH BimoOpaxae
OTpHMAaHUI MPUOYTOK BiJl peaizamii IHHOBAiHOT'O TMPOEKTY Ha OIWHUIIIO
surpar. pyruii mokasauk Ply (popmysu (6.11) Ta (6.12) nouinsHO HasuBaTH
THIEKCOM JOXOMHOCTI IHHOBAIIIHOTO TIPOEKTY, OCKUTHKH, BiH BiIOOpaXkae OTpu-
MaHHUH TOXOJ BiJl peai3allii iHHOBAI[ifHOTO MPOEKTYy Ha OXWHUITIO BUTPAT.

CrmpaBa B TOMYy, IO MIDX HMOHATTSIM “moxon” i “mpuOyTOK” icHye
CyTTEBA BIMIHHICTb, aJDKE TOXOJ XapaKTepru3ye OTpUMaHi TPOIIOBI HAIXO-
okeHHS (“BHpPYYKY’), a TMPUOYTOK XapaKTEepHU3ye PI3HUIIO MiX OTpHMa-
HUMH TPOIIOBIMH HAJIXOLKECHHSIMH (TOOTO TOXOIAaMH) Ta BUTPAaTaAMH IOB’ -
3aHAMU 3 peaizami€ro iHHOBAIIHHOTO TIPOEKTY.

Taxkum YuHOM:
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— sikio Pl > 1 — npoekT BapTo NpuitHATH;

— skmo Pl < 1 — npoekT He BapTO peaizoByBaTy;

— sikmio P/ = 1 — To npoekT Hi puOyTKOBHU, Hi 30MTKOBHI (OIHAK,
IHBECTOPH B TAKOMY BUMAJKY PiKO MPUHMAIOTh MIO3UTHBHE PIllIEHHS LI0/10
peadizauii iHHOBaNifHOTO MPOEKTY, OCKUILKM BBaXKAIOTh, L0 HE Ma€ “‘cTpa-
XOBOTr'0 3aracy” y pasi 3MiHH ()aKTOpiB BILIMBY 30BHIIIHBOTO Ta BHYTpIiII-
HBOT'O CEPEIOBUIIA).

Sxuro Pl Ginpliie OMUHUL, TO IHHOBAI[IMHKIA TPOEKT SIBJISIE COOOIO
rapHy MOXKIIMBICTb IS BKJIaJeHHS KOWTIB. [Ipy MOpIBHSIHHI JEKUIBKOX 1HHO-
BaIlifHUX MPOEKTIB Kpaiie To#, y skoro P/ Gimpie. Ha Bigminy Bia mokas-
nuka NPV inpekc perTabensHOCTI € BiHOCHUM TOKa3HUKOM €()EKTHBHOCTI
KammiTaJbHUX BKIajeHb. [lokasHuk P/ BUKOPHCTaIOTh MpH (OPMYBaHHI MOPT-
Gess iHBecTHLIH 3 MeTOI0 MakcuMizanii cymapHoro 3uauennst NPV, Takox
BiH 3py4HHMH NpU BHUOOpI OJHOTO TPOEKTY 3 PSAAY AIbTEPHATHBHHX, IO
MaroTh NpUOIU3HO onHakoBi 3nauenns NPV,

OCHOBHOIO IlepeBar IbOr0 METOAY € Te, IO BiH € 3pYYHHM IpH
BUOOpPI OIHOTO MPOEKTY 3 PSAy albTEPHATHBHUX, II0 MAaKOTh NPUOIHM3HO
onnakosi 3nauenns NPV,

Henomnikom merony € Te, 10 BIH He MOXe OyTH 3aCTOCOBaHHH Y
BUIAJIKy aHaJi3y HEOPJUHAPHUX MPOEKTIB, L0 MPUIYCKAE 3HAYHHUN BIATIK
IPOLIOBHX KOILTIB Y XO/i X peaizalfii.

Mix Merosamy BH3HA4Y€HHSI €KOHOMIYHOI e(h)eKTHMBHOCTI iHHOBAIIiii-
HUX IPOEKTIB 1 IpaBHJIaMU X BiOOPY iCHYE TICHHMIT B3a€EMO3B'S30K:

—saxmo NPV >0, to PI > 1 ta PI > CC;

—axkmo NPV <0, o PI<1Ta PI< CC;

—sxkmo NPV =0,to PI=1T1a PI=CC.

6.3. Ouinka couianepHOl edpekTMBHOCTL iHHOBALLiMHMX
IIPOeKTiB

Couianvhum epexmom esaxcaroms pe3ynbTaT IHHOBAIWHOI isITh-
HOCTI, SIKHA CTIPHSIE€ 3aI0BOJICHHIO TOTPeO JIOJWHM 1 CYCIiNTBCTBA, Ta OLi-
HIOETBCSI B OCHOBHOMY SIKICHUMH MOKa3HHUKAMU: MOKPAIAHHSIM 3[10pOB’s,
T IBUIIEHHSM KOe(]ili€eHTa 1HTeIeKTyalbHOCTI JIFOIWHN, PO3BUTKOM JEMO-
KparTii, OCBiTH, 33J0BOJICHHAM €CTETUYHHX MTOTPEO TOIIO.

Haii0inpimn mommpeHy cucTeMy MOKa3HHKIB, SKY BUKOPHUCTOBYIOTh
y coLliaIbHOMY aHali3i, HaBeAeHo y Tabmwuii 6.3.

AHaJITHKaM TIPOEKTY BaXKJIMBO BUOpATH HAOIp COIIaTbHUX iHIUKA-
TOpIB, SIKi TO3BOJISIOTH BU3HAYUTH HOPMATHUBHHN CTaH MPOEKTY (COMiaib-
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HUHA acleKT), Jal0Th 3MOTY CIiJKyBaTH 3a AWHAMIKOIO PO3BHUTKY COIallb-
HOT'0 CEpEeJIOBHUIIA MPOCSKTY Ta MPOCKTYBATH COIiabHI MTOKa3HUKHU. AHATi-
THKH, SIKi IPOrHO3YIOTh COLIaIbHI 1HIMKATOPH, TOBUHHI IIaM’sITaTH, 110 Oa-
raTo 3 MOKa3HHUKIB MAlOTh TICHUH B3a€MO3B’s130K. Tak, 3MiHa BIKOBOI CTPYK-
TYpH HaceJIeHHsI CPUYHHSE TpaHC(HOpMaIlifo CYCIUIBHOTO 1 MaifHOBOTO CTa-
TyCy, 3MiHY Y )KUTJIOBHX MOTpedax Ta COIiaIbHUX MOCITyrax.

Tabauus 6.3 — InauKaTopH, 110 BUKOPHCTOBYIOTHCS B COIIATLHOMY aHAJI3I

CouianpHuit
; [loxazHuk
IHAUKATOD
YucenbHICTh HACEIECHHS.
JluHamika 3MiHM YHCETBHOCTI HACEICHHS.
L . 2
I'ycrora (KiIbKIiCTh MEIIKAHIIB Ha 1 KM®).
Hemorpadiuni | Ypbanizauis (miTomMa Bara HacelIeHH,
MIOKAa3HUKU | SIKE TIPOKUBAE B MIiCTaxX).

BikoBi Ta eTHI4Hi NPOMNOPLIi.
CriBBiAHOIIEHHS CTaTeH 3a BIKOBUMH IpyHaMu.
CrpykTypa cime

3alHATICTD

YnCenpHICTh MpaIe31aTHOrO HaCeICHHS.

PiBenb 0e3po0iTTS.

CtpykTypa pob04oi CHITH 32 BIKOBOKO Ta CTATEBOK O3HAKAMHU.
ITnuHHICTH KaapiB 3a MpodeCiiHUMHU TPYTIAMH.

HasiBHicTb BakaHCili 3a pi3HUMH NPOECitHUMU TpyTamu,
3MICTOM TIpaIl.

ITpono3uist po60o4oi CHiM 32 TAMU CAMUMH TPyNaMHu

ComjianbHa
CTPYKTypa

OCBITHS KYyJIbTYpa HaceJCHHSI.

KinbkicTb cTyseHTIB Ha | THC. HaCEJICHHS.
Kinpkicts 0¢i0 3 BULIOK OCBITOIO.

HucenbHICTh HAYKOBIIIB.

IIpodeciiina cTpyKTypa HaceneHHS.

KinbkicTh npaiiBHUKIB, 3aiHATHX Y MaTepiaIbHOMY
Ta HeMaTepiaJbHOMY BUPOOHHMIITBAX.

CTpyKTypa HacelleHHsI 32 MAHOBHUM CTaTyCOM

JKutiosi
YMOBH

Iuroma Bara cimeii, [0 MEIKAIOTh Y NPHBATHHX OYIHHKAX.
Yacrka HAaCEJICHHSI, IO MPOXKKUBAE Y BIIACHUX KBAPTHPAX.
BenuurHa )XUTIIOBOT TUIOLI, 110 MPHUIAAE HA OJHY 0CO0Y

I'pomanceke
KHATTA

HasiBHicTh rpOMaicbKUX OpraHizarii

(minoBux, npodeciiHMX, ETHIYHUX, PETITIHHUX, TOITITHYHHX),
y4YacTh HACEJICHHS B IUX OpraHi3alisx.

PiBeHb cycrinbHUX MTpoOIeM,

1[0 TIOPYIIYIOThCS JIOKATbHUMHE 3ac00aMi MacoBoi iH(opMalrii.
ITporpamu (KiTbKiCTh, MacIITat),

IHII[IIIOBaHI TPOMAaJICLKUMH OpTaHi3alliiMl

OxoponHa
3/10pOB’s1

KinbkicTb JikapiB y po3paxyHKy Ha | THC. HaCEJICHHS.
KinpKicTb JTiKapHSIHHX JIDKOK Ha | THC. HACEIEeHHS.
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BenmunHa TUTAY0T CMEPTHOCTI.
BenmarHa KOIITIB, O BUAUISIOTECS HA OXOPOHY 370POB’S
3 OI0IDKETY, Y PO3paxyHKy Ha OTHOTO KUTEIIS
KinbKicTh BUNHEHUX 3JI0YHHIB, y T. 4. 32 CTYIICHEM TSDKKOCTI.
Kinbkictb 0ci0, 3aCy/DKEHUX 32 BUNHCHHS 3JI0UHHIB.
Kinbkicth 0ci0, 0 CTPaXIa0Th HA aJKOTONBHY 3aJISKHICTb.
KinpKicTh HAPKOMaHIB

[poruosu comiaabHOrO cepeioBUIlia MatOTh BPaXOBYBATH BECh CIIEKTP
MOXIIUBHX BIUIMBIB, a HE JIMIIIE 3MiH, 5SIKi 00YMOBIICHI peali3alli€io IpOeKTy
[6, c. 245-255].

Jlo KiJBbKICHUX TMOKa3HHKIB COMIaabHOI e()EKTUBHOCTI iHHOBAIIiM-
HUX IPOEKTIB HAJISKATh HACTYITHI TTOKA3HUKH:

1. KoeoiieHT noKpaianHs yMOB Iparii:

E sis. = Qgis. /X_'r 346, 1 (6.13)

370YNHHICTD

ne Q,,p. — KiNbKIiCTh MPAI[iBHUKIB, YMOBH Mpalli SKAX ITOKPAIIH-
JIACS B PE3YNbTaTi BIPOBAMKEHHS 1HHOBAMLIM; X .., — CEperHbOOOIIIKOBA UH-
CEIIbHICTh MPAIIOIOYMX Ha i IIPUEMCTBI.
2. 3HmwxeHHs Koe(ilieHTa YaCTOTH TPaBMaTU3MY:
N N N
AE =2 - —1 .100, (6.14)

0 daai =
1026.0 i0a6.1

ne Ni, No — kinbKicTh BpaxOBaHUX HEIIACHMX BMIIAJIKIB HA BH-
POOHUIITBI 32 3BITHUII IIepio]] 31 BTPATOIO MPAle3AaTHOCTI Ha OJIUH 1 Oijblie
JIHIB, BIATIOBIJIHO, Y IIOTOYHOMY Ta TONEPEAHOMY POKAX.

3. 3HM)KEHHSI YaCTKU MPAI[iBHUKIB, SIKi MPAIIOTh HA IIKIITMBUAX
Ta HeOEe3MeyHUX POOOYUX MICIIX:

| |
AXx =_—0__—l, (615)

0 8%.0.1. x
i0a0.0 i6ad.1

ne H — xinsKicTh MpaIiiBHUKIB, SKi MPAIOIOTH HA IIKITHBHX 1 He-
0e3meYHnX POOOINX MiCITIX.
4. KinpkicTh 30epekeHIX Y1 3HOBY CTBOPEHUX POOOUHX MiCIIb:

. = A
Esgy =, (6.16)
ne t,. — TpymoeMHICTh OMHNIII IHHOBAIHHOI MIPOAYKIIi; N;, — HO-
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MEHKJIaTypa iHHOBaliHHUX BHUPOOiB; b, ., — OalaHCc poOOYOro Yacy OIHOTO
MIpaIliBHUKA.
5. YacTka mpailiBHHKIB, SKi M ABUIIITN KBaTi(DiKaIito:

aansan — X aanuan | X xna
€aaeso . €4a6%0 . / idad.’

(6.17)
1€ Yyeanip. — KUIBKICTD TIPALliBHUKIB ITi JIIPHEMCTBA, 5K i ABHILHIHI
KBaJTiiKaIio.
6.4. Ouinka exoJyioriuHoi edpeKTMBHOCTL iHHOBALIiMHMX
IIPOEeKTiB

Memoio exonoziunozo ananizy € BCTAaHOBJICHHS BIUIMBY MPOEKTY
Ha HaBKOITUIITHE TIPUPOJHE CEPEIOBHUIIE, OIiHKA BCIX BHUTIJ i BUTPAT, MOHE-
CEHHUX BHACIIZOK IIbOT'O BIUIMBY, Ta ()OPMYBAaHHS 3aXOAiB, HEOOXITHUX AN
TIOM ’SIKIIIEHHSI 200 3aro0iraHHs IKO/IH JIOBKULTIO il Yac 3/[iHCHEHHS IIPOEKTY.

ITpu OIiHII eKOMOriYHOi e()EeKTUBHOCTI IHHOBAIIHHUX MPOEKTIB Ha-
BOAUTHCS 1HOPMAIIis TIPO CTaH HABKOJIMIIIHBOTO CEpPEJIOBHIIA, ICHYIOUI MPO0-
JIEMH, TIEpUIOYEepProBiCTh IX BHpIlIEHHs, JKepena (iHaHCYBaHHsS MpOBe-
JICHHS TIPUPOTOOXOPOHHHX 3aXOiB.

st aHaniThKa, SIKUE rOTye eKOJOTIYHWIA aHalli3, TOJIOBHUMH JIOKY-
MEHTaMH € BUMOTH JI0 CTaHy HaBKOJIUIIHLOTO CEpe/IOBHIIA, BU3HAUEHI HOP-
MaTUBHOIO 0a3010, 0 AKX HAJISKATh:

— TIPUPOIOOXOPOHHI HOPMH 1 MpaBHIIa NPOSKTYBAHHS 1 OY/IIBHHIITBA,
Jie BCTAHOBJICHI BEIMYMHY I'PAHNYHO JOIYCTHMOI'O BIUIUBY Ha HaBKOJIUILIHE
CEepEeIOBHILE;

— 3aXO[IM 13 3aro0iraHHs 3a0pyAHEHHIO BOJHUX 00’€KTiB, aTMOchep-
HOT'O TOBITpS, 3eMJIi, HAAP Ta OOpOThOA 3 MIyMOM (HEIOCTaTHHO PO3PO0-
JIeHMMH B YKpaiHH € HOPMH Ta NpaBHa OXOPOHH TBAPUHHOT'O 1 POCIIHH-
HOT'O CBITY, ajie i BOHHU € JiF0U0I0 0a3010);

— MPOEKTHUI OMHUC Yy reorpadiyHOMY, EKOJIOTTYHOMY, COIIATbHOMY
Ta YaCOBOMY acCIEKTaX, SKi CYPOBOMKYIOTh MPOEKT (HAIpUKIa:, Mmif i3Hi
[UIAXH, €IEeKTPOCTAHIlll, OCTaYaHHsS BOAW, NPUMIIMICHHS s 30epiranHs
CHPOBHHH Ta MPOAYKIIii);

— CydJacHi Ta O4iKyBaHI apameTpH (pi3smuHUX, O10JOTIYHUX Ta CO-
1iaTHHO-EKOJIOTIYHIX YMOB, O€3II0CepeHbO ITOB’ IB3aHUX 3 POEKTOM [6, ¢. 223].

OKpiM TOT0, aHAJTI3YIOTHCS MOYKIIMBI €KOJIOTTYHI HACIAKA TIPOCKTY Ta
BU3HAYAIOTHCS BUTPATH, TIOB SI3aHi 3 BUKOHAHHSAM TIPUPOIOOXOPOHHIX 3aXO0IIB.

3aJIe)KHO BiJ CTYIICHS HEraTUBHOI'O BIUIMBY Ha HABKOJIUIIHE Cepe-
JOBUIIIE PO3PI3HAIOTH YOTUPHU KATETOPii MPOEKTiB:

— KaTeropis A — MPOEKTH, IO PiJKO MalOTh HETaTUBHUI BIUIMB Ha
JTOBKIJLIIS,

— Kareropiss b — mpoekTH 3i 3HAYHUM HETaTHBHHM BIUIMBOM Ha
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HABKOJIUIITHE CEPEIOBUINE, alie JO SKAX MOXXKHA MIBHIKO 3aCTOCYBaTH
3aXO0[, CIIPSIMOBaHI Ha TIOM’SKIIICHHS I[bOT0 HEraTUBHOT'O BILIHBY;

— Karteropis B — mpoekTH 3i 3HAYHMM HETaTHBHUM BIUIMBOM Ha
HABKOJTUIITHE CEPEIOBHIIIE, SKi MOTPEOYIOTh NETATBHOI OIlIHKY JTOBKIJUIS,

— xareropis [ — mpoekTy, crpsMOBaHi Ha HABKOJUIITHE CEPEIOBHIIIC.

HesanexxHo Bin kareropii mpoekTy HOro eKoJoriyHUN aHali3 Mpo-
BOJIUTHCS 32 CXEMOIO, 110 HaBeJeHa Ha puc. 6.4 [6, c. 227].

Exonoriunuii eekt nonsrae y 3HWKEHHI 3a0pyAHEHHS HABKOJIHUII-
HBOT'O CEPEIOBUINA Ta MiBUIICHHI OS3MEKH BUPOOHHUIITBA.

-

Y 2
I AHai3 NepBUHHHUX EKOMIOTTYHUX YMOB
(. LN J
( ] N N
— Orinka MOTeHI[IHHOrO 6e310CcepEeaHbOr0
11 a00 ormocepeIKOBaHOTO BILIUBY MPOEKTY
\ / Ha HAaBKOJIMILIHE CEPEIOBHIIIE
) I .
f—\( . . A
1 [IpoBe/eHHSs SKONOTIYHOr0 aHaI3Y
L aJNbTEePHATUBHUX BapiaHTIB IPOEKTY )
(" . ] )
) Po3pobOxka 3axoniB 1010 3amodiraHys,
vV CKOpoueHHs1 200 KOMIIeHcallii HEraTUBHOTO BILIUBY
Ha HaBKOJIMIIIHE CEPEelOBHUILE
- J
( ¢L )
\% I ExororivuHa miaroroBka MEHEKMEHTY Ta MEPCOHATY
A J
( ¢L )
VI I Exomnoriaauii MOHITOpHHT
A J

Puc. 6.4 — ETanu npoBeieHHs1 €KOJIOTTYHOr0 aHAJI3Y MPOEKTY

o kinbkichux nokasnukie ekonoziunoi egpexmuenocmi inHosa-
UITIHUX NPOEKmMie HATICKATH!
1. KoedimieHT 3HIWKEHHS BiIXOIiB BUPOOHMIITBA IHHOBAIIHHOI TpO-
JTYKIIii: B B
e =970
&4a0. N !

(6.18)
A iara.

ne Xo, X1 — Bimxoau BUpOOHHMIITBA iHHOBAIIHHOI MPOMYKILI Bif-

139



MTOBITHO Y MUHYJIOMY Ta TIOTOYHOMY POKaX;

B, npoo. — BUIyCK IHHOBaLiHHOT IIpomyKIii.

2. PeHTabenpHICTE MPUPOIOOXOPOHHOI CKIIAIOBOT IHHOBAII HOT
JUSUTBHOCTI:

T . £AC
Broiaes = E';A‘Fi 3 (6.19)
aao — ' 7a

ne Il,, — npubyToK Bij peanisallii BiX0[iB BUPOOHHIITBA iHHO-
BaIliHOI IPOIYKIIIT;

A3 — CKOpOYEHHsI PIYHOTO €KOHOMIYHOrO 30HMTKY, SKOrO 3a3Ha€ Ha-
POZIHE TOCTIONAPCTBO, Y PE3yNbTaTi BIPOBA/KEHHS 1HHOBAI[IHHUX TEXHOJIO-
TYHHX MPOLIECIB;

-~ ia . . .
15 — Bapricte OB®, BpaxoByroun GoHau 3i 300py, 30epiranus,

3aroTiBJIi 1 peasi3allii BiIX0/1iB BUPOOHHUIITBA IHHOBALIIMHOT POIYKIIii;

a . . .
| ;4 — cepeqHpOpiYHA CyMa HOPMOBAaHMX OOIrOBHMX KOIITIiB 3 0XO-

POHHU HABKOJIHMIITHHOT'O MPUPOTHOI'O CEPEIOBHIIIA.
3. KoeoimieHT exonorivHOCTi iHHOBALIIHHOT MPOJYKIIii:

g, =1-y 6.20
ael e. Z 'Ag ( )

ne Bu; — piunuii 06CAT HEBUKOPUCTAHOTO BiIXOAY i-TO BHAY, PO3-
TAaLIOBYBAHOTO y HABKOJIMIIHEOMY CEPEIOBHILI;

B; — mokasHuK BiTHOCHOI HeOE3MeKH (IIKIUTMBOCTI) BiXOY i-TO BULY;

P, — daxtnuna BUTpaTa NPUPOIHUX PECYPCiB HA ONUHHIIO BH-
PpoOJIeHOT IHHOBALIIHHOT MPOTYKIIiT;

A; — piunuii 00CAT BUPOOHMIITBA IHHOBAIIMHOT TIPOMYKLIT

4.KoedimieHT maTeHTHOro 3a0e3NeueHHs] EKOJOTriYHOCTI BHPOO-
HHUIITBA:

Erp. = 000, (6.21)

ne 115y, — KiNBKICT MATEHTIB Ha i AMPUEMCTBI, sIKi 320€31eIyI0Th
IHHOBAIliiiHe BUKOPUCTAHHS BiAXOiB BUPOOHUIITBA;
I1,,. — 3aranbHa KiJbKICTh TIATEHTIB ITiAMPHEMCTBRA.

KoHTponbHiI nmMTaHHS

1. JlaiiTe BU3HAUEHHS MOHATTIO “‘€()eKTUBHICTD .
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2. OCHOBHI IPUHIUIH OLIHKH €()EeKTUBHOCTI ITPOEKTY.

3. 3aranpHa Kinacudikaiis METONIB OIIHKA €KOHOMIYHOI e)eKTHB-
HOCTI iIHHOBaNiHUX MPOEKTIB.

4. Oxapaxtepu3yiTe TaKhil IIOKa3HUK, SK TEPMiH OKYITHOCTI 1HHO-
BalliIfHOTO MPOEKTY, BKaXITh NepeBaru Ta HeJOJIKU OO TIOKa3HHUKA.

5. SIkuM 4MHOM 3AIHCHIOETHCS PO3PAaXyHOK YMCTOI TENepiliHboi Bap-
TOCTI iHHOBaIIi#HOTO IpoekTy? IlepeBaru Ta HEMOMIKK IIHOTO MMOKA3HHUKA.

6. HaBeniTh po3paxyHOK BHYTPINTHHOI HOPMH JOXOIHOCTI Ta HOTO
MO(DiKOBAaHOI'O 3HAYEHHS JJIsl OLIHKM IHHOBAliWHOTO MPOEKTY, a TAaKOXK
BKaXXITb TIepeBaru Ta HeJOJiK! OO MOKa3HUKA.

7. HaBeniTh po3paxyHOK iHIEKCY PEHTA0CIBHOCTI Ta IHICKCY JO-
XOJIHOCTI 1HHOBaLiifHOTO NpOoeKTy. [lepeBary Ta HEMOMIKK IUX MOKA3HHKIB.

8. Ilo Take corianpHuil ehekT? SIKMM YUHOM 3IHCHIOETHCS OIlIHKA
couianbHOI e(heKTUBHOCTI IHHOBALIHHUX MPOEKTIB?

9. o Take exonoriyHuii edexr? SIKUM YMHOM 3IIHCHIOETHCS OITIHKA
€KOJIOT1YHOI e()EeKTUBHOCTI IHHOBAIITHUX TPOEKTIB?

TecTOBi BaBIaHHS

1. Minimanovnuit uacosuit inmepean, HeoOXiOHUIl OnA GIOUIKOOY-
GAHHA IHEECMUUTIHUX GUMPAM [3 YUCIMUX 2POUIOGUX NOMOKIE, — Ue:

a) 4KcTa TEeNepillHs BapTiCTh, B) BHYTPIILIHS HOpMa JIOXOAHOCTI;

0) TepMiH OKYITHOCTI; T) iH/IEKC peHTa0eNbHOCTI.

2. OcnogHi nepesazu memoody mepminy OKyRHOCH.

a) MPOCTOTa 3aCTOCYBAHHS;

0) ITHOpY€e MOJIMBICTh PEIHBECTYBAHHS i TUMYACOBY BapTiCTh IPOLICH;

B) JI03BOJISIE CYAMTH TIPO JIIKBITHICTb 1 pU3UK MPOCKTY;

T') BUKOPUCTOBYEThCSI KOHLIETII{iS TPOLLIOBHX MOTOKIB, BPAXOBYEThHCS MOX-
JIMBICTh PEIHBECTYBaHHs JOXO/IB 1 YaCOBA BapTiCTh TPOIIEH.

3. OcnogHi Hedoniku memoody mepminy oKynHocmi.

a) HE pO3IJISIAE JOXOIH BiJl IHBECTHUIIIN 32 MEXaMH TePMIHY OKYITHOCTI;

0) Ipu 130JIbOBAHOMY BHKOPHCTaHHI METOAY TEPMiHY OKYIHOCTI 3a-
rajibHy peHTa0eIbHICTh MPOEKTY BUMIPSATH HEMOXKIIUBO;

B) BUKOPUCTOBYETHCSI KOHLICIIISI TPOIIOBUAX MOTOKIB, HE BPaXOBYETHCS
MOYKJIMBICTh PEIHBECTYBAHHS JOXO/IIB 1 4aCOBa BAPTICTh IPOIICH;

T') METOJl TEPMiHY OKYITHOCTI iITHOPYE MOXKJIMUBICTh PEIHBECTYBaHHS M
THMYACOBY BapTICTh IPOIICH, TOMY MPOEKTH 3 PIBHUMH CTPOKAMHU OKYITHOCTI,
ajie 3 Pi3HOK THMYaCOBOK CTPYKTYPOIO MPUHMAIOThCS K PIBHOI[IHHI.

4. Piznuys misic menepiniHb010 6apmicmio pe3yibmamis ma me-
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nepiuiHbLOoI0 6apmicmio 6umMpant 3a NPOEKMOM — ye:
a) YHCTa TEeNepilTHs BapTiCTh; B) BHYTpIIIHS HOPMa JJOXOXHOCTI;
0) TepMiH OKYITHOCTI; r) 1H/IEKC pEeHTA0EIBHOCTI.

5. OcHnoeni nepesazu memody uucmoi menepiuinboi éapmocmi:

a) BCl PO3paxyHKH BEAYTHCS BHXOITYM 3 TPOIIOBUX IOTOKIB, a HE 3
YUCTUX JOXO/IB;

0) mpocroTa 3aCTOCyBaHHS;

B) METO/IKA BPaXoOBY€E 3MiHY BapTOCTI I'POIIEH Y Jaci;

T') 3aTBEPDKYIOUYH IIPOCSKT 3 MO3UTHBHUM 3HaueHHsIM NPV ¢ipma Oyne
HapOIIyBaTH CBiM KamiTall 3a PaxyHOK I[bOT'0 IIPOEKTY.

6. OcroeHi Hedoniku memody uucmoi menepiwtHboi eapmocmi.

a) TPYIOMICTKICTh OOYMCIIEHb 1 CKIJIQJHICTh NPOTHO3YBaHHS CTaBKU
JIMCKOHTYBaHHS,

0) He € abCOMIOTHO BIpHUM KpUTepieM Ipu: BUOOPi MK MpOEKTaMu 3
OUTBIIMMH 1 MEHIIMMH NMOYaTKOBUMH 1HBECTHUI[IHHMMH BHUTpAaTaMH TPU OJIHA-
KOBHX JUCKOHTOBaHMX JJOXOJaX; METOJ HE BH3HAYae IOPIr peHTaOenbHOCTI H
3amac (iHaHCOBOI MIIIHOCTI POEKTY;

B) HE IIOKa3ye, HACKUIBKU peaibHa MPUOYTKOBICTH HPOEKTY INEpeBH-
LIy€e BapTiCTh KamiTaiy;

) He 00'€KTHBI3y€e BIUIMB 3MiH BapTOCTI HEPYXOMOCTI H CHUPOBHHHU Ha
NPV mpoexkry.

7. Cmagka OUCKOHMY8AHHA, 3a AKOI CyMa OUCKOHMOBGAHUX 3HA-
YeHb 2POUIOGUX NOMOKIE Oyde 00pieHIOGAmMU nepuiouepzosiil eapmocmi
ineecmuuiit, — ye.

a) 4KcTa TEMepillHs BapTiCTh; B) BHYTPIILIHS HOpMa JIOXOAHOCTI;

0) TepMiH OKYITHOCTI; T) iH/IeKC peHTa0eNbHOCTI.

8. Memoou 3naxooicennn eHympiuinboi HOpmu 00X00HOCHII:

a) MeToJ 1po0 i MOMUIIOK, PO3PAXOBYHOUH YUCTY TEIEPIIIHIO BAPTICTh
JUIsL Pi3HUX 3HAYCHb JUCKOHTHOI CTABKH 10 TOO MOMEHTY, KOJH YHCTa Tere-
PILIHS BApTICTh 3MIHIOETHCS 3 MO3UTHBHOIO 3HAYCHHSI HA Bi/I'€MHE;

0) 332 JIOMOMOTOK BU3HAUCHHS PI3HMIII MK TEMEPIIIHBO BapTiCTIO
Pe3yJIbTATIB Ta TEMEPILIHBOK BAPTICTIO BUTPAT 33 MPOCKTOM;

B) 3a JIOIIOMOTO0 Ipah)iyHOr0 300payKEHHS;

T) 32 JIOIIOMOT'OF0 BUKOPUCTAHHS CIIPOIICHOI ()OPMYIIH.

9. Ochogni nepesazu memoody 6HympiuiHb0i HOpMU 00XOOHOCHI

a) METOJ y IIIJIOMY HE JIyXe CKIIQJHUH [T PO3yMIiHHS;

0) BCl PO3paxyHKH BEAYThCS BHUXOISYU 3 TPOIIOBUX TOTOKIB, a HE 3
YUCTHX JOXOMIB,

B) JI03BOJISIE CYAMTH TIPO JIIKBITHICTh 1 pU3UK MPOCKTY;

T') BUKOPUCTOBYETHCS KOHIIETIIiS TPOIIOBHX MOTOKIB, BPAXOBYETHCS MOXK-
JIMBICTh PEIHBECTYBAHHS JTOXOMIB i YaCOBa BapTICTh IPOILEH.
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10. OcHosHi Hedoiku memody 6HympiuiHb0T HOPMU 00XOOHOCHII:

a) HE 3aB)K/M MOXXKHA BU3HAYMTH HAUNPUOYTKOBININIA IIPOEKT;

0) CKJIaHICTh O0YHCIICHB;

B) HE BPaXoOBY€E PO3MIp NPOEKTY a, OTXKE, A0CONIOTHY BEITMYMHY ITi/IBH-
IICHHS T00pOOYTY KOMITaHii;

I) He BUpIIIYe Mpo0JIeMy MHOXHHHOCTI BHYTDIIIHBOI CTABKH JOXOJI-
HOCTI IIPY HEKOHBCHIIIOHAJIBHUX IPOIIOBHX IPOEKTaX.

11. Jlo3sonae eusnauumu, aK 3pocmae npudymKosicms npoexmy:

a) 4uCTa TENEpilIHs BapTiCTh, B) BHYTPIIIIHS HOPMa JOXOIHOCTI;

0) TepMiH OKYITHOCTI; T) iH/IeKC peHTa0eNbHOCTI.

12. OcnosHi nepesazu indexcy penmabenbHocmi:

a) BCl pO3paxyHKU BEAYThCsl, BUXOJSUHU 3 TPOIIOBUX IIOTOKIB, a HE 3
YHUCTHX JIOXO/IIB;

0) 103BOJIsIE CYAUTU PO JIKBIAHICTD 1 PU3UK NIPOEKTY;

B) € 3pYYHUM INpU BUOOPI OIHOTO NMPOEKTY 3 POy albTepHATHUB-
HUX, 110 MalOTh NPUOIU3HO OJJHAKOBI 3HAUCHHS YMCTOI TENEPilIHbOI BAPTOCTI;

I') IPOCTOTA 3aCTOCYBAHHS.

13. Ocnoeni nedoniku indexcy penmabenvrhocmi:

a) He MOYKe OYTH 3aCTOCOBAHUM Y BUITAJIKY QHAIII3Y HEOPAMHAPHHX MPOEK-
TiB, 10 MPHUIYCKA€ 3HAYHUI BiITIK TPOLIOBUX KOIITIB Y X0 iX peainizaii;

0) He 3aBXKIM MO)KHA BU3HAYUTH HAUMIPUOYTKOBIIIIMIA MPOCKT;

B) CKJIQJIHICTh 00U CIICHB;

') He BHpilllye MpoOjIeMy MHOXMHHOCTI BHYTPIIIHBOI CTaBKU JIOXOJ-
HOCTI NPY HEKOHBEHIIIOHAJIbHUX IPOIIOBUX MPOEKTAX.
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Tema
N

YIIPABJIIHHA KOMAH/IO10 ITPOEKTY

= CyTHiCTb KOMaHAM NPOEKTY Ta 0COOGNMBOCTI ii hopMyBaHHA
= CKnaposBi ynpassiHHA KOMaHA0H NPOEeKTY

= YnpaBniHHA “KoMaHAHMMU” KOHdNiKTaMum

= CTUMYIIOBaHHSA Ta MOTUBaLif KOMaHAU NPOEKTY

7.1. CyTHicTeE kxOMaHIOM IPOEKTy Ta ocobmmBocTi ii
bopmyBanus

[lix popmysannsam i cmeopennam Komanou po3yMieThCS MPOLIEC
LIJIECTIPSIMOBAHOI “TIO0YIOBH” OCOOJIMBOTO CrIoco0y B3aeMOIT Jitofied y rpyri
(xomaHzi), mo n03BoJsie ehEeKTHBHO pealli3oByBaTu ix mnpodeciinuii, iHTe-
JIEKTyaJIbHUH 1 TBOPUYMI MOTEHIiaNl BiJIIOBITHO 0 CTPATEriYHUMH IUISIMH
naHol rpymu (komanau). KomaHaa B IbOMY BHIIAJIKY BH3HAUYA€THCS SK TpyTa
J0JIel, B3a€MOOIIOBHIOIOUHMX Ta B3a€MO3aMIHHHUX OIMH OJHOTO B XOZi 10-
CATHEHHS [TOCTABJICHUX LiIEH.

YMOBHO MO’KHa BU3HAYUTH YOTHPH BUIU KOMaHJ (TpyIm), 10 Haii-
OlbIle YacTO (POPMYIOTHCSI B IBHOMY 200 HESIBHOMY BHUIJISIII Y MPAKTUYHI T
JISUTBHOCTI TiINpUEMCTB [2]:

1. Komanmu (Tpyru), 10 CTBOPIOIOTH VTS IMiATIPHEMCTBA IOCH HOBE
a60 poOIATE poOOTY, IO paHilIe He 3IHCHIOBAACS.

Komanmu mpoekty (IpoeKTHI KOMaHAN) IUIKOM MiAMagaioTh Y IO
rpyiry. BoHM HOCATH THM4YacoBHil XapakTep, IO BH3HAYAETHCS CYTHICTIO
MPOEKTY SIK TUMYACOBOIO CHELU(IYHO opraHizaliiHow (opmoro mgocsr-
HEHHS LiJIeH 1 pilIeHHs YHIKAIbHUX 3a/1a4.

2. Komanmu (rpymu), Mo MaroTh CIPaBy 3 MpodiieMaMu, IMUBIMHA 1
3a/1a4aMi Ha MANPUEMCTBI, 1 3I1HCHIOIOTh CBOIO HisUTBHICTH IMUIIXOM aHa-
i3y, KOHTPOJIIO Ta pO3POOKH peKOMEHaIlii — KOMaHI! 3 ayIuTy Ta KOHT-
POJIHTY, TPYITH OIIIHKH SIKOCTI.

3. Komangu (rpymnm), 1o He € CHenialbHUMH, a CKIaJaioTh I10-
CTIHHY YacCTHHY OpraHi3allifHOro pO3BHUTKY i 3/IHCHIOIOTH IpOIleC BUPOO-
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HUITBA i BUKOHAHHS ITOBTOPIOBAHUX POOIT.
BupoOunui xomanam (Tpymu), KOMaHIM 3 TPONaXy Ta 00CIyro-
BYyI0o4i KoMaHa¥ (Opuraau, rpymm).
4. Komanmu (rpynu) 6arato BUKOHABUYOI YIPaBIiHCHKOI MPUPOIIH.
i xomanan 3a3Bu4ail (pOpMyIOTBCS Ha BHIIMX DIBHSAX YIPaBIiHHA MiJ-
MIPUEMCTBOM 1 MaroTh (OpMy BUKOHABYMX KOMITETIB, YIPaBIiHCHKUX KO-
MaHJ 200 TOI-MEHEIDKMEHTY MiIIPUEMCTBA.
[puknaay po3noBCIOLKEHNX KoMaH I (Tpym) HaBeneHo B Talumumi 7.1.

Ta6auns 7.1 — [Ipukaaam HalGIILIT PO3MOBCIOIZKEHUX KOMAH]T

IIpusnadeHHs 3Mict Bug  |®Dopma Ta qac
* .
KOMaHaN pobotu KOMaHJH | ICHYBaHHS
1. PeimxuHipudr | YIpaBiiiHHS OpoLiecaMy INTMOOKUX
HepeTBOpeHb ((paKTUuHe KII TumuacoBa
CTBOPEHHS “HOBOI” KOMIIaHi{)
2. Po3BUTOK VYrpaBiiHHSA pO3BUTKOM HOBHX
IIPOLYKTIB HPOAYKTIB 1 OpraHizauiiHum VK IMocriiina
1 Iporecis PO3BUTKOM IIiAPUEMCTBA
3. AHTHKpH30Be Busenenns komnanii
tkp JICHHA KIT TumuacoBa
YIIPaBITiHHSI 3 KPH30BOI CUTYAIIil
4. 3abe3neyeHHs .
. YrpasiniHHS Ta BUKOHaHHS .
BHPOOHUYOT .. yiI IMocriiina
. . BUPOOHUYOT pOOOTH
JiSUTBHOCTI
5. Po3B’s3aHHs OriHKa Ta BUPIiLICHHS
npo0JeM, CIIPUSIHHS | OpTaHi3aliiHIX Ta BUHUKAI0UHX KIIT TumuacoBa
Ta JIONIOMOTa npoOiemMm
6. benumapkeTnHr |[MapKeTHHT AisUTBHOCTI aHAJIOTIYHUX|
MiANPUEMCTB Ta po3podka ctpate-| YK [Mocriiina
Tii JOCSTHEHHS KPALIUX PE3yJIBTATIB
7. YrpaBiniHHS .
[IpoexTyBaHHS Ta BBEJCHHS B JIiI0
MIPOEKTOM . KII TumuacoBa
HOBOT'O 00J1a/THAHHS (TEXHOJIOTi1)
BITPOBAKEHHS
8. I'pyna sikocri BrpoBamkeHHs Ta 301CHEHHS o
. . YK [ocriiina
3araJIbHOr0 YIpaBmiHHS sKicTio TQM]
9. InnoBamii IIpoekTyBaHHs, po3pobka
Ta peaizallis HOBHX iJei KIT TumuacoBa
1 iHILIATHB B OpraHizarii
10. Aygur Ominka eheKTUBHOCTI o
YT M (b . YK [ocriiina
Ta KOHTPOJiHT oprasizariii Ta nporecis
11. Po3BuTok ITpoekryBaHHs, pOpMyBaHHS
HOBOTO 0i3HeCy Ta PO3BUTOK HOBOT'O JUIS MAMIPH- KIT TumuacoBa
€MCTBa PU3MKOBAHOIO Oi3HECY
12. Yupasninas [puitaATTS Ta 3xiACHEHHS o
P P A YK [ocriitna

IIOTOYHOIO

YIIPaBIiHCHKUX PillIeHb
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| IUSITEHICTIO | BHCOKOT'O PiBHS | |

Ilpumimka. KII— xomanna npoekry; YK — ynpaiiHcbka KOMaH/a (Tpyma).

Komanoa npoexmy — 1ie rpyna criBpoOIiTHHKIB, 0 Oe3mocepen-
HBO MPAIOIOTh HAJ[ PEaTi3alli€lo MPOCKTY Ta MiAMOPSAKOBYIOThCS KEpiB-
HUKY TpOeKTy. J[0 KOMaHay MPOEKTY MOXXYTh BXOJUTH TPEICTAaBHUKH 3a-
MOBHHKA Ta BUKOHABIII MPOEKTY.

AHAJIOTIYHO KUTTEBOMY ITHKITY MPOEKTY, KOMAHOA NPOCKMY MAE
CBIIL HCUMMEBUIL YUK, Y AKOMY MONCHA GUOLTUMU TT'STH OCHOBHUX CTaJIiil:
1) popmysanns; 2) cpanboByBaHHs; 3) GYHKIIIOHYBaHHS; 4) peopraHizariis;
5) po3dopmyBaHHs1.

XapakTepucTHKa Pi3HUX CTaJill KUTTS KOMaHAM NMPOEKTY HaBe-
aeHo y tabmumi 7.2 [1, ¢. 119-120].

Tab6auns 7.2 — OcHOBHI cTajil dKUTTEBOr0 HUKJIY KOMAHIM

Oco0uuBicTs poboTu

1. ®opmysanns

Oco0nuBoCTi pOOOTH B MPOEKTI MOJIATa0Th y TOMY, IO (axiBlli KOMaHIU HE
3HAIOTh OJJMH OJTHOTO, HIKOJIM HE MPAIOBAIIK Pa30M, HE € €IMHUM KOJICKTHBOM
i3 YCTaHOBJICHMMH MEXaHi3MaMH B3a€MOJIil, [PYIIOBUMH ycTaHOBKamu. s ix
e(eKTUBHOI CIUIBHOI JisUTbHOCTI HEOOXiTHUI TIEBHUM MepioJ], KOJIW BOHU BH-
3HAYalTh BIJIHOCHHHM, aJaNlTyHOThCS IO YMOB poOOTH B KOMAaHIi, YCBiJOM-
JIIOKTH cebe eauHuM HinuM. Ha it cranii BinOyBaeThcs 3HaAHOMCTBO 4JICHIB
KOMaH/M OJJMH 3 OJJHUM 1 3 MPOEKTOM y LJIOMY, (DOPMYIOThCS 3araibHi Iiji i
LIHHOCTI, BU3HAYAIOThCS HOPMH 1 TMpaBUIIa B3a€MOJIII, CTABIATLCS 3aadi Ko-
MaHJ¥ i BU3HAYAIOTHCS IIJISIXM 1 IPUHLUNN 1X JOCSTHEHHS

2. Cnpauvogysanusa

Le nepion moyatky cniibHOT poOOTH, PO3BUTKY 3rYpPTOBAHOCTI IPYITH, 1110 BU-
pilllye KOJIIGKTHUBHY 3a71auy. BiH XapaKTepu3yeThCs MiIBUILICHUM PiBHEM KOH()-
JIIKTHOCTI, BUKJIMKAHUH Pi3HUMHU XapakTepamu (axiBIliB, MiIX0AaMH, CTHISIMH
1 MeTroax BUpPINICHHS MpoOyieM. YcepennHl KOMaHIU #ie mpoliec BUSBICHHS
nigepis, popMyBaHHS HeQOPMALHUX TPYIl, BU3SHAYAKOTHCS POJIi OKPEMUX TIpa-
LIBHUKIB 1 TXHE MicClle B KOMaH]li, yCTAHOBJIFOETHCSI TICUXOJOTIYHUHN KITIMaT y
KOJICKTHBI, HOrO BHYTPIIIHS KYJIbTypa, 10 BU3HAYAE CTHIb POOOTH Ta YIIpaB-
JIiHHS, 00pa3 B3aeMOJIl YWICHIB KOMaHIH

3. Oyukyionysanus

Haii0inpm tpuBana crauis. Ha ocHoBi chopmoBaHOI KOMaHIu iijie HOpMasb-
HUI POIYKTUBHUH Tporiec poOoTu. JleTani B3aeMOii YTOYHIOKOTHCS MPOTATOM
BHMKOHAHHS 3aJiay, CIUIKYBaHHS B PI3HUX AIIOBUX cuTyalisx. Crasis xapak-
TEPU3YETHCSI MAKCUMAIBHUM PO3KPUTTSIM IHIUBITyaIbHUX TBOPYHX 3710HOC-
TeH, YIeHH KOMaHAW BUATHCS PO3YMITH 1 BpaxoBYyBaTH MOTpeOW U iHTepech
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oquH oxHOro. KoHumikTH i cynmepedkst B OCHOBHOMY BHHUKAIOTH 13 IIPHYHH,
TIOB'SI3aHMM i3 IIPOEKTHOIO JISUTBHICTIO, 1 HOCATH KOHCTPYKTHBHHI XapakTep.

IMponos:xkenHs Tadaumi 7.2

OcobauBicTs poboTH

3agavero MeHemKepa NMPOEKTy Ha Lilf cTakil € parioHabHUH PO3NOAUT (GyHK-
1iid MK (axiBIAMH 1 Bifjiiamu; 3a0e3MeueHHs BIAMIOBITHOCTI OCOOMCTHUX MOX-
JMBOCTEH 1 3110HOCTEH CTPYKTYpi Ta 3MICTY BUKOHYBaHUX POOIT; 3'€[HAHHS B
pobounx rpynax i QyHKIIOHATBHUX IMiAPO3/IaX MPaLiBHUKIB 3 PI3HUMH JIOTOB-
HIOOUUMHU OJIMH OJIHOTO iHIUBiyaJlbHUMH 31i0HOCTSIMU, 3HAHHAMH 1 HaBUY-
KaMH; MiATPEMKA B KOMaHZi aTMoc(epr JOBIpH i B3a€MOBUPYYKH, €IHOCTI, Y
PO3YMiHHI IIiJIeH 1 3a/1a4 MPOEKTY Ta CHOCOOIB 1X JOCATHEHHS; BU3HAYECHHS Ta
BUpIlLIEHHS KOHQIIKTHUX CUTYyallilf; CTBOpPEHHs [il04oi CHCTeMHM MOTHBALLil;
KOHTPOJIb 33 JOCATHEHHSAM NPOMIKHUX PE3yJIbTaTiB MPOEKTY 1 KOOPAUHYBaHHS
JISUIBHOCTI yeiX (yHKLIOHAIBHUX BiJUIUTIB; PO3BUTOK NEPCOHANY 1 CTBOPEHHS
30BHILIHBOT'O Ta BHYTPIIIHHOr0 CIPUSTIIMBOIO iMiJUKY KOMaHIU IPOEKTY

4. Peopzanizauisn

Cranisi BUHMKa€E IIpU 3MiHaX Yy KiJIbKICHOMY Ta SIKICHOMY CKJIaJlaX KOMaHIH y
BMIIQ/IKAX BHUKIMKAHUX 3MiHAMH B TPOEKTi (3a7ayax, IUTaHAX, pe3yibTaTax
MIPOCKTY); 3MIHAMHU CTPYKTYPH YIIPABIIIHHS TPOEKTOM; 3aBEPIICHHIM OKPEMHUX
CTaJlifl MPOEKTY; 3MIHOK OOCSATIB Ta BUJIB POOIT, Y4aCHHUKIB MPOCKTY; 3aMiHOIO
MpaliBHUKIB 4epe3 NpodeciiHy HEBIANMOBITHICTh; JOAATKOBUM 3aydCHHSIM
HOBHUX (haxiBIiB; 3aMpOIICHHSIM TUMYACOBUX ekcriepTiB. Ha crazii peoprasniza-
1ii 3aa4a MeHe/Kepa POEKTY MOJIsrae B OpraHizaliii ajanraiii HOBHUX 4JICHIB
KOMaH/IM JI0 CTHJIFO Ta METO/IIB B3a€MHH Y KOMaH/i, y CTAHOBJICHHI iX mpode-
CiliHOT porti, BU3HA4YeHHI (DYHKIIIH, OOOB'SI3KIB, MpaB 1 BiJIMOBITATBLHOCTI IIPU YIIPaB-
JIiHHI MpoekToM. SIKIo Bi0YyBa€ThCs ICTOTHE BiHOBJICHHS KOMAaHIM, HE BU-
KITIOYEHE “‘eKCIpec-TPOXOKEHH” TONEPEAHIX CTaIii PO3BUTKY KOMAHIU 32HOBO

5. Po3ghopmysanns

[Tpu 3aBepiieHHI OKPEeMHUX CTaJlili 1 BCbOTO MPOEKTY pO3(hOPMOBYIOTHCS OKpPEMi
MiAPO3IIH 1 BCSI KOMaHAa MpoekTy. [Ipu nboMy B 3aJIeKHOCTI Bij PUAHSATOL
OpPIrCTPYKTYPHM BHHUKAIOTh J[BA BapiaHTH MOAANBINUX il (axiBIiB KOMaHJIH.
[Tpu MaTpuuHii CTPYKTYpi yNpaBiliHHS MPALiBHUKK 110 3aKIHUCHHI peai3aril
MPOEKTY TOBEPTAIOTHCS Y CBOI (PYHKIIOHATBHI MiJPO3/IUIA OpraHisallii, ToMy He
BiTYYBAIOTh MOYYTTS 3aHETIOKOEHHS 1 HEBIIEBHEHOCTI, HEOOXIHOCTI B TIOIIYKY
pobotu. Y Bumnajky eeKTHBHOI MisUTBHOCTI KOMaHN MO0 peastizallii MpOeKTy MpH
BUHHKHEHHI HOBUX MPOEKTIB I[i MPAIiBHUKH CKJIATAIOTh PO HOBOI KOMaH/IH.
ITpu NpoeKTHIM CTPYKTYpi YIPABIIIHHS MEHEHKEP MPOEKTY 3iITOBXYETHCS 3 TIPOO-
JIEMOIO MOZAJTBIIIOTO MPALEBIAIITYBAHHS MPAIIBHHUKIB, 10 HE MAIOTh MOMKIIH-
BOCTI TMOBEPHYTHUCS Ha KOJMIIHE Miciie poOoTu. B 11boMy BUMAKY, SKIO OYi-
KYETBHCS 3aMOBJICHHS] HA HOBUM TIPOEKT, y pa3i yCHiXy JisUTbHOCTI KOMaHIH Me-
HEJKep Ma€e MOXJIMBICTb 3aIPOCUTH YaCTUHY (haxiBIiB Y KOMaHy HOBOTO IPOCKTY.
Ipr 1pOMY WICHH KOMAHAW IiJBHINYIOTh NPOMYKTHBHICTh, JOBOASYH CBOO
KOMIIETEHTHICTb i TpodecionanizmM. Y BUMAJKy, SKIIO HOBOTO 3aMOBJIEHHS HE
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riependavacThCs, MOXKE CIIOCTEPIraThCs 3HIDKEHHS IHTepecy 10 PoOOTH, MaiHHSA
MPOAYKTHBHOCTI, OaifyXKiCTh, 3aKIOIOTaHICTh MOIIyKAMH HOBHX MICIb PO-
6otu. KepiBHIKOBI KOMaHIN PEKOMEHIYETHCS MPHIUIHTH YBary JI0 MOAANIBIIOTO
IpaleBIalITYBaHH (axiBLiB y mpodeciiHiii cepi, HamaBaTH 00'€KTHBHI PEKO-
MeHJaniil 4wieHaM KOMaHAW TPOEKTY i3 3a3HAUeHHAM IX KBajidikamii, 3HaHb,
HaBHYOK i JOCBiLy poOOTH

Jo ¢axTopiB, 1m0 BU3HAYAIOTH NMPUHIWNK (OPMYBaHHS KOMaHIU
MIPOEKTY HaJIekKaTh:

1. Cneyugpika npoexmy. Komanna npoekty GOpMYyeTbCS 3 METOIO
peadizauii MpOeKTy, TOMy Taka XapaKTEPHCTHKA, sIK crienu(ika MpoeKTy —
OJIHa 3 TOJIOBHHX B YTBOpeHHI koMaHu. Crienudika npoekty BusHavae ¢op-
MaJIbHY CTPYKTYPY KOMaH[H, IO 3aTBEP/UKYETHCS KEPIBHUITBOM; POJIBO-
BHI CKJIaJ; MEPeliK 3HaHb, YMiHb i HABMYOK, SIKUMH TTOBUHHI BOJIOMITH WICHU
KOMaH]I{; TEPMIiHH, €TAITH, BUIH POOIT i3 MPOCKTY.

2. Opzanizauitino-KyibmypHe cepeoosuue KOMaHOU RPOeKmy 11o-
JISETHCS HA 30BHINIHE T4 BHYTPINIHE. 3OBHIIIHE CEPEIOBHIIE BKIHOYAE
OTOYEHHS MPOEKTY y BCIX acnekTax. BHyTpimHe cepenouiie, abo opra-
Hi3alliiiHa KyJIbTypa caMoi KOMaH/IH, BKIFOYA€E TaKi XapaKTePUCTUKH, SIK TIPUii-
HATI Ta PO3JiJIeH] BCiMa yYaCHUKaMH HOPMH KOMaHJIH; CIIOCOOU PO3IOJTY
BJIaJIM; 3TYPTOBAHICTh Ta MOB'S3aHICTh WICHIB KOMaH/H; XapaKTepHi CIO-
cobu opraHizarii Ta NpOTIKaHHS KOMaHIHOI B3aeMoJii (KOMaHAHUX Mpolie-
CIB — KOOpJMHAIL1, KOMYHIKallii, BUPIlIEHHs] KOHQIIKTIB Ta NPUAHSTTS pi-
1IIeHb, HAJIArO/DKEHHIO 30BHIILIHIX 3B'I3KIB); OpraHi3allis pojIbOBOr0 pPO3IOILTY.

nidepa 3 inwumu yaenamu Komanou. 11i XxapakTepUCTHKH IPYHTYIOThCS Ha
MOHATTI “TWN Jijepa”, Ml SKAM PO3yMIIOTh XapaKTEPHI PHUCH, IO BH3HA-
YarTh YCIO CHCTEMY B3a€MHUH Jlifiepa 3 mijernumiu [4, c. 335].

Orxe, KOMaHIa MPOEKTY (GOPMYETECS KepieHuKoM npoeKkmy — 10pH-
JIMYHOI0 0C00010, SIKii 3aMOBHHK JIelierye MpaBa 3 yIpPaBIiHHSI IPOEKTOM B
00Cs131, BUBHAUEHOMY KOHTPAKTOM.

3ajauero KepiBHUKA MPOEKTY Mpu (HOpPMyBaHHI KOMaHIM € Mmia0ip
YIIeHIB KOMaHIH, 10 3a0e3nedyBainu O:

— BIINOBiAHICTH KUTBKICHOTO Ta SIKICHOTO CKJIaTy KOMAaHIIH IIISIM 1
BHUMOTaM IPOEKTY;

— e()eKTUBHY TPYIIOBY POOOTY 3 YIPaBIiHHS MPOEKTOM;

— TICUXOJIOTIYHY CYMICHICTh WJICHIB KOMaHIM i CTBOPEHHS aKTHB-
HOI CTUMYITIOIOUOi “BHYTPIITHBOIIPOEKTHOI KYIBTYPH;

— PO3TOpHYTE BHYTPIIHBOTPYIOBE CIIUTKYBAHHS Ta PO3POOKY OITAMAITB-
HUX TPYIOBUX pillleHb MPOOIIeM, 110 BUHUKAIOTH i/ Yac peari3allii mpoeKTy.

Kepisnux npoexmy npusnauae menedxcepa npoexmy, KUK 3iiic-
HIO€ 3arajibHe YIpaBJIiHHS IPOSKTOM, KOHTPOIIOE HOro OCHOBHI MapaMeTpu
1 KOOPJIMHYE AiSTTbHICT YICHIB KOMaHIH. MeHeKep MPOEKTY 31 CXBaJICHHS
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KEpiBHMKa IPOEKTY BH3HAdae HeoOXigHe 4mcio (axiBUiB — WIEHIB KO-
MaHH, iX kBastiikaiito, MpoOBOIWTE BiOIp 1 HaliMaHHA MpaniBHUKIB [ 1, c. 118].
VY BUNaaKy MaTpUYHOi CTPYKTYPH YIPaBIIHHS, PIllleHHS 3 BigOOpy Ta Haii-
MaHHs (PYHKIIOHATBPHUX MEHEIDKEPIB IIPUHMAaeThesl pa3oM 3 Oe3rocepenHim
KEpiBHUKOM BiImmoBigHOro Bigniry. PaxiBuiB y miapo3aiain KOMaHAX BiJl-
Oupae MeHepKep (QYHKIIOHATIBHOTO IMIpO3/AlTy. Y4acTh MEHePKepa MPOEKTY
Ta MEHeKepa Iipo3/IlTy Ipy BiIOOpi mepcoHaly HaBeneHo y Tabmumi 7.3

[1, c. 123].

Tab6auns 7.3 — YuacTh MeHeKePIiB Y npoileci Biidopy mepcoHaxy

3axiz 3 Binbopy

MeHekep IpoeKTy

MeHnemkep miapo3ainy

Bubip kputepiiB | 3xilicHioe BuOip kputepiiB | 3ailcHIOE BUOip KpUTEpiiB
BiIOOpY JULsL 1000py MEHEDKEPiB Juis 1o0opy axiBiiB
3aTBemeSHHH 3aTBepKye KpUTepii -
KpHTEpIiB

BinGipkoBa Oeciga

IIpoBonuts Oeciny
3 MEHEKepaMu

IIpoBonuts Oeciny
3 QaxiBIsMH

AHmHajri3 3as1B Ta aHKET

AHanizye 3asBU i aHKETH
MEHEDKEpiB

Amnauizye 3asBu
i aHKeTH (haxiBIIiB

Becina Posmogisie 3 MmeHemKkepamu,| Po3moBiiste 3 daxiBusgmu —
PO MPUAHATTS 3 axiBIpsIMu CHIJIBHO
TectyBaHHS Tectye MeHemKepiB Tecrye daxiBiiB
Iepesipka Tlepesipsie pexomenaarii [epegipse
peKoMeH Al MEHEKEPiB pekoMeHaii (axiBiiiB
YxBajeHHs Rime}mﬂ Tpuitmae pimerns Hae pelfomeﬂz(au‘i'f ‘
PO HaiimM 110710 npuiiomy (axisuiB

7.2. CkinamoBi ynpaBliHHA KOMaHAOK MPOEKTY

I'padiuna mMozenb ynpaBimiHHS KOMAaHIOK MPOEKTY HABEACHO Ha
puc. 7.1. 1o OCHOBHUX €TaIliB yIpaBIiHHI KOMaH/IOI0 MIPOSKTY HaJIKATh:

1) Bu3HAueHHS 11iyIeii (OPMYBAHHS YIIPABIIHCHKOI KOMAHIN TIPOEKTY;

2) BU3HAYCHHS CTPYKTYPH KOMAHIHM TPOEKTY. baueHHs poeit ymnpas-
JIIHCBKOI KOMAaH]IH;

3) dopMmyBaHHS KOMaHIH MPOEKTY, SIKE MOYHHAETHCS 3 IPHU3HA-
YeHHS KePIBHUKA TIPOEKTY;

4) (opMyBaHHS KOMYHIKATHBHHX 3B’s3KiB — Ha [OMY €Tali Bij-
OyBaeTbCs HAJArOHKCHHS KOMYHIKATHMBHHX 3B’S3KIB MDK WIEHaAMH KO-
MaHIH TPOeKTy, (opMyBaHHS ITOBOI aTMochepH;

5) posmomin 060B’SI3KiB Ta TIOBHOBaKEHh MK WICHAMH KOMAaHIIH
MIPOEKTY BIAOBITHO 10 KBali(iKali€ro, iHAUBIyaJIbHUMH OCOOIHBOCTIIMH,
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OCOOWCTICHUMH. Y3TODKEHHSI ITOBHOBA)KEHBb, KOHTPOJIb HaJll (DiHAHCOBUMH
TIOTOKaMH, COLIaJBHOTO CTaTyCy KOKHOTO WICHa KOMaH/IH MPOEKTY;

6) 3a0e3neyeHHs KOMaHM MPOCKTY, SKE BKIIOYAE, MEPII 3a BCe,
oprasizaniiiHe, mpaBoBe Ta iHpopMariliHe 3a0e3neyeHHs;

7) opraHizallis poOOTH KOMaHIU MPOEKTY, SKa MOJsrae y Iany-
BaHHI pOOOTH, JeIeryBaHHI TOBHOBaYKEHb TOIIO;

KepiBHUK npoeKTy

v

Iini xoMaHAN IPOEKTY

J L

CTpyKTypa KOMaHI1 IPOEKTY

J L

1
1
1
1
]
]
|
)
1
MeHemxep MpoeKTy '
3 i ®dopmyBaHHS KOMaHIN TIPOEKTY
1
]
- s
UsieHn KOMaHAU !
MIPOEKTY ! DopmyBaHHs
' KOMYHIKaTHBHHX 3B’S3KiB
1
Po3nozin 060B’s13kiB
Opranizangiine Ta HOBHOBAXEHb
IpaBose < 3a0e3meueHHs] KOMaHaU MTPOEKTY
Iapopmaniiine Oprasi3zauist podoru

KOMaH/IU TPOCKTY

J L

Po3BUTOK KOMaHIU IIPOEKTY

4 L

Koopaunariist Ta KOHTPOIB
KOMaHJH [POSKTY

4 L

O1iHKa JisUTbHOCTI KOMaH !
HPOEKTY

4 L

CTUMYITIOBaHHS Ta MOTHBALLIS
KOMaH/{ IPOEKTY

Puc. 7.1 — I'padiuna Moae1b ynpaBJiiHHSI KOMaH/I0I0 MPOEKTY
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8) pO3BUTOK KOMaHIH MPOEKTY — I[eH eTall € Ay’Ke BaKJIHMBUM IS
3a0e3neueHHs1 e()eKTUBHOI pOOOTH KOMaHIHM Ta OTPUMAaHHS IUIAHOBHX pe-
3yJBTATIB 32 IPOEKTOM;

9) KoOpaMHALSI i KOHTPOJIb KOMaHIIN MPOSKTY — PEeaTi3allisi MPOSKTY
CYINPOBO/IKYETHCS 3MiHAMHU Y HBOMY, SIKi MPU3BOATH A0 3MIiHH 3a1ad KO-
MaHIU TPOEKTY Ta KOpUryBaHHA ii NisutbHOCTI. DYHKIIS KOHTPOJIO B KO-
MaHJli IPOEKTY JIENIErYeThCS BHU3 — HA PIBEHb OKPEMOTro 4JjieHa KOMaHMH i
NpuiiMae pUCH CaMOKOHTPOJIIO Yepe3 BUCOKUI piBEHb CBiJIOMOCTI, TUCIIHII-
JIIHY 1 TpOoQeciiHOI BiAMOBITAIILHOCTI;

10) omiHka AisMBHOCTI KOMaHIM MPOEKTY, HEOOXimHa /Ui BH3HA-
YeHHs piBHS KOMaHAHOI'O AYyXy Ta €(eKTHBHOCTI AisIIBHOCTI KOMaHIHM B
uinomy. OmuiHKa AisSUTBHOCTI KOMaHAM TIPOEKTY TIOBMHHA 3/1iHCHIOBATHCS Ha-
camriepes 3a IOCSTHYTHMU Pe3yJibTaTaMu MPOEKTY;

11) cTumysrOBaHHS KOMaHAN MPOCKTY — Y pas3i YCIHINIHOrO BHKO-
HaHHS [MOCTaBJICHUX 3aBIaHb Ta IUIAHIB MO0 pealizaiii MPOeKTy WieHaM
KOMAaH/I¥ BCTAHOBJIFOETHLCSI Bi/IMOBITHA BUHATOPO/IA.

7.3. YnpaBninus “koMaHmgHMMM' KOHQIikTaMm

dopmyBaHHsI atMocdepH CIiBpOOITHUIITBA 1 B3a€MOJIIT B KOMaH/Ii
HE BHKJIIOYAE MOXJIIMBOCTI KOH(]IiKTIB. [IpoekT-MeHepkep MOBUHEH PO3y-
MITH, 10 0e3 KOH(IIKTIB, Oe3 MPOTHPIY, 110 € JHKEPEIOM PO3BHUTKY, HE MOXKE
OyTu npocyBaHHS Briepe. ToMy BiH MOBUHEH YMITH PO3Ii3HATH KaTEropito
KOH(UTIKTY 1 BUOpATH CTpATETII0 YIIPaBIIHHSI HUM, IO JO3BOISIE HE TUTBKU
PO3B's3aTH KOHQIIIKT, ale i 3a0e3neYnTH JOIUIBHY peati3aiito npoekrty [4].

VY ncuxonorii KOHQIIKT BU3HAYAETHCS K 3ITKHEHHSI MTPOTUIICKHO
CHPSIMOBAHUX, HECYMICHUX TEHJCHIIH B CBIZIOMOCTI B35TOI JIFOJMHH, B MIX-
0COOMCTICHUX B3a€EMOJIISIX UM BiJHOCHHAX JIIOJICH Ta TPYII JIIOJIeH, MOB'I3aHe
3 HETaTUBHUMH EMOIIIHHUMH MEepeXUBaHHAMU. T0OTO, OCHOBY KOH(IIIKT-
HUX CUTYallid CKJIaga€ 3ITKHEHHS MUK HPOTWICKHHMH iHTEpecaMu, TyM-
KaMH, IUTIIMH, PI3HAM YSBJICHHSM TIPO 3aci0 IX JOCATHEHHS.

[HmImMY cioBaMu, Kon@hnikm — 1€ 3ITKHEHHS TIPOTHICKHHUX TIO3H-
i, TYMOK, OINIHOK 1 iJIeH, SIKi JIOAX HAMararoThCS BHUPIIIUTH 32 IOIIOMO-
TOI0 TIEpEKOHAHHSI, a00 il Ha QOHI MPOSBICHHS EMOIIiM.

XapaKkTepHUMH prucaMu KOH(DIIKTY €:

— HEBM3HAYCHICTh KiHIIEBOTO PE3yIBTATy, TOOTO JKOMEH 3 YIaCHH-
KiB KOH(QTIKTY HE 3HA€ PillleHh CBOIX OITOHEHTIB;

— BIAMIHHICTD B IUISIX PI3HUX CTOPIH;

— croci0 1ii KOKHOI CTOPOHH.

BuninaioTe HaCTYITHI THITH KOHQIIIKTIB: BHYTPIIIHLOOCOOUCTICHUI;
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MDKOCOOHCTICHUIA; MK OCOOMCTICTIO 1 TPYIOIO0; MK TPpyIamMH.

B ocHOBHOMY, BUHHKHEHHS! KOH(JIIKTIB TI0B’5I3aHO 3 TPhOMa IrPyIIaMu
TIPUYXH, 10 00YMOBJIEHI:

— TPYIIOBUM IIPOLIECOM;

— TICUXOJIOTTYHUMH OCOOJTMBOCTSMHY B3aEMUH JIFOAICH (CHMIIATIi, aHTH-
natii, KyIbTYpHUMH ¥ 1HITMM PO3XOKEHHS JII0/IeH, JIii KepiBHUIITBA TOIIIO);

— 0COOMCTICHUMHU OCOOJIMBOCTSMH WIEHIB TpynH (HasiBHICTH abo
BiJICYTHICTh CAMOKOHTPOJIIO, KOMYHIKaOEJIbHICTIO, arpecUBHICTb, OpyTallb-
HICTb, OE3TAKTHICTH TOIIIO).

CrpykTypa KOH(QIIKTY MOXe OyTH TIpelICTaBIeHa Y BUTJIAII CXEMH,
HaBeJIeHOi Ha puc. 7.2.

> HO?,I/IL[iSI P HO'?’,I/H_IiH e
koHpmixTyrouoi [ koH]iKTYr04OT
CTOPOHU CTOPOHH
»| OOpas mpenmera | OG6pas npeameTa |4
KOH(]IIKTY - koHDIIKTY
Opnna cTOpoHa B Ipeamer Hpyra CTOpOHA
KOHQUIIKTY > KOHIIKT > KOHQJIIIKTY
(cy0’exr) y (cy0’exr)

Ly MoruBu < MortuBu <
KOHQUIIKTY KOHQJIIIKTY

Puc. 7.2 — Ctpykrypa KoHpIiKTY

Junamika KOHQIIIKTY BKJIFOYA€ YOTUPU OCHOBHI CTaJIii:

— BUHUKHEHHS 00'€KTUBHOT KOH(DIIKTHOI CHTYAIIT;

— YCBIJIOMJICHHSI KOH(ITIKTY;

— KOHGITIKTHI [Iii;

— 3HATTS 200 BUPILICHHS KOHDIIKTY.

Jns BupimieHHS NPAaKTHYHWX 3aBAaHb, IOB'SI3aHMX 3 aHAII30M
KOH(ITIKTIB # iX BHPIIIEHHAM, Ba)KIMBE 3HAYCHHS Ma€ Kiacudikarlis KoH)-
TMKTHUX cuTyarii. Haitbinpm gacTo 3ycTpivaroThes TUIH KOHMIIKTHUX CH-
Tyalii, 1o mpeacTaBieHi B Tabmumi 7.4.

Tab6auus 7.4 — Tunu koH}IKTHUX cUTYaLiii
| XapaxTep KoH(IIKTHOI cHTYaji | Iposi
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HecymitiHHe BUKOHAaHHS INopymeHHs TpyMOBOi TUCIUILTIHA.

000B'3KIB HesikicHe BUKOHAHHS poOOTH

INommku B migOopi i po3MileHHi KaapiB.
HesanoBineHui CTHIIB TomuKK B OpraHi3ariii KOHTPOJIIO.
YIpaBIiHHS IIpopaxyHKH B IUTaHYBaHHI.

TopyieHHs €TUKU CIUIKYBaHHS

Iponos:xenns Tadanui 7.4

Xapaxrep KOH(IIIKTHOI cHTyamii ITposB

HemnpaBuiibHi OLIIHKH, CY/DKEHHS IIPO Jii
HeanexBatne mmoganHs IHIIKX CY0'€KTIB COIIAJIbHOI B3a€MOIi.
cuTyanmii IloMunku y BUCHOBKax

I110/10 KOHKPETHUX CUTYaliil

TlopymieHHs TpUHHATHX

y comianbHIi rpymi MpaByUiI B3aEMHUH.
TlopylieHHs! €THKH CIIIJIKYBaHHS

Husbka npodeciiina HesikicHe BUKOHaHHS pOOOTH.

T ITOTOBKA He3gatHicTh NpUiHATH aJIeKBaTHE PillICHHS

IHnuBigyansHO-TICHXOTOTI4HI
0CcO0IMBOCTI OCOOUCTOCTI

Ynpagninnsa kongpnikmom — ne ninecnpsMoBaHUN BILTMB 00yMOB-
JICHUMH O0'€KTUBHUMH 3aKOHAMHU Ha Tpoliec KOoH(IiKTY, 110 3a0e3redye Bu-
PIlIEHHS COLIaNbHO 3HAYUMHUX 3a/1a4.

VYnpaBiiHHg KOHQIIIKTAMH SIK CKIaJHUN IPOLEC BKIIOYAE Ha-
CTYIHI BUIU JiSUTBHOCTI:

1. Ilporno3zyBanHst KOH(MIIKTIB 1 OLiHKA iXHBOI (PYyHKLIOHAIBHOI
CHPSIMOBAHOCT!.

2. [TonepemxeHHs: a0 CTUMYIIOBaHHS KOH(IIIKTY.

3. PerymoBaHHS KOHQUIIKTY.

4. BupinieHHs: KOHQIIKTY.

Meroau yrnpaBiiHHS KOH(IIIKTHOIO CHUTYAII€0 MOXHA MOJIUIUTH
Ha JIBI TPYITH:

1. Cmpykmypui memoou. IlononanHio KOHQIIKTY CHPHUSIOTH Ha-
CTYIHI CTPYKTYPHI METOIH:

— PO3'SICHEHHSI BUMOT 10 pOOOTH;

— BUKOPHWCTaHHS KOOPAMHAIIMHIX 1 IHTErpaliifHUX MEXaHi3MiB, IO
OB’ SI3YIOTh il PIi3HUX JIOAEH 1 MiApO3AiNiB, MPOLEAYPU NPHAHATTS pi-
IIeHb 1 00MiH iH(opMaIIi€ro;

— BCTaHOBIICHHS 3araIbHOOPTaHI3aiHHUX KOMITICKCHUX IIiIeH;

— 3aCTOCYBaHHS CHCTEMH BUHArOpOI.

2. Misgicocobucmicni memoou. Mi>kocOOUCTICHI METOIM YIIPABITIHHS
KOH(IIIKTHOIO CHTYAIli€f0 0a3ylOTHCS Ha M'SITHOX OCHOBHHUX CTHIISIX ITOBE-
IIHKH, B 1X OCHOBI JIeXuTh Meton Tomaca—Kimvena (meron po3poOieHuit
Kennerom Y. Tomacom ta Pansdom X. Kimverom y 1972 p.), puc. 7.3:
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— CTHIIb KOHKypeHuii. JltonuHa, Mo BHKOPHCTOBYE CTHIIb KOHKY-
PeHIIil, JOCHTh aKTUBHA 1 B MEpeBaXKHIH OUIBIIOCTI H1e 10 BUpIilIeHHS KOH(-
JIKTY CBOIM BJIaCHMM HUIIXOM. BOHa He Iyke 3allikaBlieHa y CHiBpOOiT-
HUITBI 3 HIIUMH JIFOJIbMH, 3aT€ 37[aTHA Ha BOJBOBI pillIeHHs. 3TiJHO 3 OIH-
coM nuHaMiku mpouecy Tomacom Ta KinMeHOM, JrouHa HamaraeTbcs, B
TIepIy 4epry, 3a/JI0BOJILHUTH BJIACHI iHTEpecH, He BPaXOBYIOUM IHTEpPECH iH-
IIMX, CIIOHYKAIOYH BCiX NMPHUHMATH CBOE BIIaCHE BHpimIeHHs mpoOmem. Jlis
JOCSITHEHHSI CBOET METH, TaKa JIIOANHA BUKOPHUCTOBYE CBOI BOJIBbOBI SIKOCTI;

— CTHIIb KoMIpoMicy. JIrofiHa Jemo MocTynaeTbesi CBOIMU iHTe-
pecamu, 1100 3aJ0BOJIEHUTH iX YaCTKOBO, 1 1HIIIA CTOPOHA POOHTH TE came.
[HIIMMY c10BaMu, JIIOJIMHA TTOTOXKYETHCSI Ha YaCTKOBE 3aJJ0BOJIEHHS CBOTO
Oa)kaHHS 1 YaCTKOBE BUKOHAHHIO Oa)kaHHs iHINOI JtoaquHu. KoMmpomic mo-
CSraeThcs Ha OUTBII TOBEPXHEBOMY PiBHI MOPIBHSHO 13 CIIIBPOOITHUIITBOM;

— CTWJIb CHiBPOOITHUIITBA. BUKOPHUCTOBYIOUH LieH CTHIIb, JIFOJMHA
Oepe aKTUBHY y4acTh Y BHpILICHHI KOH(IIKTY Ta BiJICTOIO€ CBOI iHTEpeCH,
ayie MpY OMY HaMaraeThCs CIHIBIPAIIOBATH 3 1HIIOK JOAUHOK. CTHIIb
CMiBPOOITHUIITBA XapaKTEPU3YEThCSI BUCOKHM PIBHEM CIIPSIMOBAHOCTI SIK Ha
BJIACHI 1HTepecH, TaK 1 Ha iHTepecH cynepHuKa. JlaHa cTpareris OynyeTbes
HE TUIbKM Ha OCHOBI OaylaHCy iHTepeciB, ane i Ha BHU3HAHHI IIIHHOCTI MiX-
0COOMCTICHHX BiJIHOCHH;

e !
| i, !
' agvvinATF VYA TTALIA o oo~ | | mmmm e —— = -
: SAKUMH JIIO/IHHA | o CTuib ' P—— '
1 HAMAracreei o KoHKypeHii CIiBpOGIT- e !
| 3ANOBONBHUTH 1 —
| BIIQCHI IHTEPECH 1
e o e e e e e e 1
Crtunb fmmmmmmmmmmoo
1
. i oo
KOMIIPOMICY i Macusui mii !
1
____________ 1
P T
1 IHnuBimyanbHi 1 Cruinpb
1 1 C ____________ 1
Tuib MPUCTOCYBAHHS | | L
Lo oo : P Y 1 CymicHi mii |
YXWICHHS o '

! e !
v Jlii, sKMMHM JIOAMHA HAMAraeTbest !
! 3aJJ0BIIbHUMH i1HTEpeCH !
I IHIIIOT CTOPOHH !
1

Puc. 7.3 — OcHoBHi cTuJi noBeainku B koH(paikrax (citka Tomaca—Kinmena)
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— CTWIIb yXWIeHHA. J{pyruii 3 ST OCHOBHHX ITiJXOJIB JI0 BHI-
IIeHHS KOH(QJIIKTHOI CHTYyamlii peasi3yeTbCcsl TOAl, KOJNW JIOAWHA HE BiJl-
CTOIOE CBOI TIpaBa, HE CIIIBIPALOE Hi 3 KUM ISl 3HAXOKEHHS PilICHHS
MPOOJIEMH Y1 TIPOCTO YXWIISIETHCS BiJl BUPIIICHHSI KOHQIIIKTY;

— CTWIb HpucTocyBaHHs. Jto[uHa, M0 JOTPUMYEThCS IIi€i cTpa-
Terii, TaKk caMo sIK i y MONepeaHbOMY BUIAJKY, ParHe YHUKHYTH KOH(-
JIKTY, OMHAK, IPUYUHNA YHUKHEHHS Yy [bOMY BUNAAKy iHII. CrIpsiIMOBaHICTh
Ha OcoOHMCTi iHTEepecH TYT HHM3bKa, a OIiHKa iHTepeciB CylepHHKa BHUCOKA.
[HaknIe kKaky4u, JIIOIUHA, 10 NMPUIMaEe CTpATerilo MPUCTOCYBaHHS, JKEpT-
BY€E OCOOMCTHUMM IHTEpEecaMH Ha KOPUCTh IHTEPECIB CYNEpPHHUKA.

Omnucana cucreMa JI03BOJISIE CTBOPHUTH JUIS KOXKHOI JIFOJAWHU CBIH
BJIACHHMI CTHJIb BUpILIeHHsI KOH(UIIKTY. OCHOBHI CTHIJII TIOBEAIHKU B KOH(-
JIKTHIN cUTyamii OB’ s3aHi 3 3arajIbHUM [PKEPEIOM OY/Ib-SIKOr0 KOH(IIKTY —
PO30DKHOCTSIMU 1HTEPECIB JBOX UM OiJIbIIE CTOPIH.

7.4. CrTuMyINnoBaHHS Ta MOTHBALLisT KOMaHIOu
IIPOEeKTYy

HaykoBuii TepMiH “CTHMYJIIOBaHHs Tpaili” BHHUK I BHKOPHCTO-
BYBaBCsl 3Ha4HO paHimie, Hik ‘“‘MoruBauis’. Lle moustrs BBiB ®. Teitnop,
SIKMH TPaKTye “CTHMYIIIOBAaHHS Tpaili’” sSK OJIMH 13 eJIeMEHTIB HayKOBOi Op-
rasizarii mpar.

Cmumynu — 1ie 30BHIIIHI TOAPA3HUKHU, SIKI CIPUSIOTH IMiJBHU-
LIEHHIO IHTEHCUBHOCTI MEBHUX MOTHUBIB Yy AisSX JIOIUHU. B sikocTi cTMYITiB
MOXYTh BHCTYNATH OKpEMi HpenMeTH, Jii 1HIMX JIoJel, 00IsIHKH, Tpo-
MOHOBaHI MOXKJIMBOCTI Ta 1HIIE, 10 MOKe OYTH 3arporoHOBaHe JIFOIUHI SIK
KoMITIeHcallist 3a ii aii, abo 1o BoHa Oaxkana OM OTpUMAaTH B Pe3yJbTaTi
MeBHUX [ill (BMHArOpoja, MiJBUILEHHS MO CIYKOi, YIPaBIiHCHKUI BILIHB
KepiBHHUKA TOIIO). BiZIMiHHICTh CTUMYJIIB BiJl MOTHBIB IIOJISITAE B TOMY, IO
CTUMYIH XapaKTepU3ylTh IIeBHI Ojlara, a MOTHBHM — IPAarHeHHS JIOJUHH
OTpUMATH IX.

B. CnagkeBud BH3HAYa€ CTUMYJIH SIK 30BHIIIHI BIUIMBH, IO CIPHS-
[OTh MiJABHUINCHIH 1HTEHCHBHOCTI IEBHHMX (BH3HAYECHUX) MOTHBIB B JisX
JIOIVHH, & CHUMYII08AHHA — SIK TIPOLIEC BIUIMBY Ha TPYIOBY ITOBEAIHKY
MIpaIiBHAKA Yepe3 CTBOPECHHS 3HAUYMMUX (BaXKIMBHUX) YMOB, IO CHOHYKa-
FOTh HOTO JTisATH TIEBHUM 9nHOM [5, ¢. 30-31].

[NommpeHoto € aymKa, M0 crmuMya — e BAHAropoJa, aje iCHylTbh
1 iHIII TIOTTISAAM, 30KpeMa, A. €TOPIINH MepeKOHAHHH, 0 CTUMYII — II€ CIO-
HYKaHHS 10 Aii, a00 MpWYrHA TTOBEIIHKY JIFOJMHH, | BUAUIIE Yomupu oc-
HoeHi hopmu cmumynie [6]:

—3MYIIyBaHH! (aJMIHICTPATUBHI METOM: 3ayBa)KCHHS, JOTaHa, TIiepe-
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BEJICHHSI Ha 1HIITy TT0CaTy, TIepeHECeHHs! BINTYCTKH, 3BUIBHEHHS 3 POOOTH Ta iH.);

—MaTepiajbHe 3a0XOueHHs (3apoOiTHa IUiata, TapudHI CTaBKH,
BHHATOpoOJa 3a Pe3ylbTaTH, NpeMii 3 J0XOAy 4M NMpuOyTKy, KOMIIEHcallii,
MyTIBKH, KPEAUTH Ha KYIIBIIO aBTOMOOiIS 4M MeOJiB, O3UKH Ha OymiB-
HUIITBO JKUTJIA TOIIIO);

—MopaJibHe 3a0X04eHHs (TI0/Ka, MOYeCHa ITpaMoTa, TIOYEeCHI 3BaHH,
BYEHI CTYIEHi, TUILIOMH, ITyOJTiKalii B peci, ypsA0Bi BAHATOPOAH Ta iH.);

—CaMOCTBEpPKEHHS (BHYTPIILHI PYIIiHHI CHIIM TpalliBHUKA, IO CIIO-
HYKaIOTh HOro Ha JOCSTHEHHsI MOCTABJICHUX Mijed 0e3 MmpsMoro 30BHIII-
HBOTO 320XOYCHHS, — HAMUCAHHS JUCEPTAllii, BUIAHHS KHUTH, aBTOPCHKHUI
BHHAXIJI, OTPUMaHHs JIPYroi BUILOI OCBITH TOIIO).

Memor cmumyni06anns € He CIIOHYKATH JIIOJUHY MPALIOBaTH, a
3aI[iKaBUTH T MPAIFOBATH Kpallle, MPOIYKTHBHIIIE, HIK 1I¢ 00YMOBIICHO TPY-
JIOBUMH BimHocuHamu [7, c. 283].

3a osnauenHsm I'. JIMutpeHka, momue — 1i¢ npeaMert, 3acib 3a-
JIOBOJICHHSI TOTPeOU. ABTOp CTBEP/KYE, 10 MOTpeda cama 1o codi He MoKe
OyTH MOTHBOM MOBE/IHKH, TaK SIK MOXE YTBOPUTH TiJIbKM HEHAIpaBIICHY
AKTHBHICTh OpPraHi3My, a HalpaBJICHICTh i OPraHi30BaHICTh MOBEIIHKHU 3a-
0e3reuyeTbesl TUIBKM MOTHBOM — IpEAMETOM wi€l motpedu. MoTuBH, Ha
BiZIMiHY BiJl OTpeO, MOTEHINHHO ycBigomieHi [8, c. 39].

Ha nymxy B. CnajkeBuua, MOTHBY BUKOHYFOTh TPU OCHOBHI (DYHKIIIi:

—CIIOHYKAJIbHY — sIKa MOJIATa€ B TOMY, IIIO MOTHBH OOYMOBIIIOIOTh
BYMHKU OCOOMCTOCTI, 11 MOBEAIHKY 1 JisuTbHICTh. Peainizarmisi ocobucrocti
3aJIeKHTh, TMEpIl 3a BCE, Bl CHIM MOTHBIB, IX akTyalisalii, TOOTO mepe-
TBOPEHHS B OCHOBHI IMITYJIbCH TICHXOJIOTIYHOI aKTHBHOCTI, IIO MEPENyIOTh
MOBEIIHIII;

—HampaBIIAIO4y — SKa CKIAJAE€ThCS 3 BHOOPY 1 3IiHCHEHHS BH-
3HAYEHOI JIiHIT NOBeIiHKH, AisibHOCTI. Lls QyHKIIis 3anekuTh Bil CTIHKOCTI
MOTHBAIIi1, iEpapxii, MHOXXHHHOCTI 1 CHJIM MOTHBY;

— pETYIIOIYY — SIKa MOJISITAE B TOMY, 1110 MOBEAIHKA 1 TISUIBHICTD, B
3aJIeKHOCTI Bil 0COOIMBOCTEH MOTHBAILi1, HOCATH a00 0COOHCTHIA XapaKTep,
abo HaTIpaBJIeH] Ha peasi3alifo iHTepeciB KOIEKTUBY, opraHizarii [5, ¢. 27].

Momo Tepmina “MoTHBaIis’, TO BIepiie BiH OyB BHKOPHUCTaHHI
E. Metio. 3rigno 3 E. Melio, momueauis — 1ie BUBUCHHS 3MiHH TOBEIIHKU
JIOIMHY 3aJI€KHO BiJ 30BHIIIHIX YMOB Ta YHHHUKIB BILIHBY [10].

[onsaTTs “MotmBamis” 0a3yeTbcs HAa IBOX KaTeropisx: morpebax
(BimayrTi (izionoriuHoi abo MCHUXOIOTIYHOI HeCTadi YOro-HeOy/b) i BUHATO-
ponax (ToMy, o JIOAUHA BBaXKae LiHAMM 1 cebe) [9, c. 79].

Be3 perenpHO po3pobIEHOI Ta perJaMeHTOBAHOI CHCTEMH MOTH-
Ballii IepcoHaTy OpraHi3allii HeMOXKJIMBO O9iKyBATH JTOCSITHEHHS CTpaTeTid-
HUX Ta OMEPATUBHUX IUIeH 3 MiHIMAJTBbHAMHU BUTpPATaMU i MaKCUMAaJILHOIO
HIBHAKICTIO. MOTHBAILISI IEPCOHATY Y TIPOIIECi peai3alii IPOeKTy IIOBUHHA
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BPaxoBYBATH SIK MaTepialibHy, TaK 1 HeMaTepialbHy CKIaJ0BY 3 ONHOTO OOKY,
TakK i BHECOK KOXXHOT'0 3 YYaCHHKIB I[bOr'0 MPOLIECY Y 3arajibHUM pe3yabTaT 3
iHIIIOT 0.

Cxema MOTHBAIIHHOTO TPOIIECY peajizalii iHHOBaLiHHOTO TPOEKTY
niepenOadae TeBHi Ail iHIIIATOPIB, PO3POOHMKIB 1 BUKOHABIIB MPOEKTIB. Bin-
TIOBIZIHO ISl KOKHOI TPYIM 3a3HAUCHUX YYACHHKIB MPOILECY pealrizawii iHHO-
BaliIfHOTO MPOEKTY MTOBUHHI OYTH po3po0JIeH] “CBOI” CTUMYIIH, a caMe:

1. IniniaTopaM BUIUIAYYeThCS pa30Ba BUHATOPOAA TCIS HNPUHHSTTS
TIPOEKTY.

2. Po3poOHMKaM BUILIaYyeTHCS pa3oBa BHHAropoja IMicisl CxBa-
JIEHHSI ITPOEKTY (OTKe, BOHM TIOBHHHI TPUKIIACTH BCl 3YCHIUIS, 1100 TOBECTH
Horo npuitHsATHICTB). Hagani po3poOHuKM OynyTh Ofep:KyBaTH pOSUITI 3a-
JISKHO BiJI PEHTAa0ENbHOCTI 3[iMCHEHNX iHHOBaliid. PosiTi HapaxoByeThCs
SIK 3arajbHa CyMa Ha TPpYIy W pO3NOAIISIEThCS YCepearHi ii, BiMOBIIHO 10
0COOHUCTOr0 BHECKY KOXKHOT'O Y4acHUKA.

3. BukoHaBISIM BHUITIAUYETHCS MPEMisl 32 3HWKEHHS! (PaKTUUHHX BH-
TpaT NOPIBHAHO 13 3aIIaHOBAHUMY, Ta 3a4dy NPOEKTY B 3a3HAYEHUH TEPMiH.

Jlesiki aBTOpH BUALISIOTH TAKOX BJIACHUKIB, XO4a MU BBa)KAEMO,
110 JJ1sl HUX e)eKTUBHA peaizallisi IHHOBAIIHOTO MPOEKTY 3a0e3MeUnTh SIK
3pOCTaHHs JIOXOAIB Bij Oi3Hecy, Tak i 3pOCTaHHsS PUHKOBOI BapTOCTi MiJi-
npuemcTBa. 1110 1 € roJIOBHUM CTHMYJIOM JiJ1st OLTBIIOCTI BIIACHUKIB Oi3HeECy.

3a3HayeHa cucTeMa MOTHBAIlil MPAKTUYHO HE BUCBITIIOE “‘cTany”
CKJIaJIOBY, TOOTO PO3MIpH MOCAIOBHX OKNIAJIB Ta 1x Bapiarii. OnHOpa3oBi BU-
IUIaTH OUIBILE CTOCYIOTHCS 30BHILIHIX €KCIEPTIB Ta BHYTPILIHIX KOHCYJIb-
TaHTIB, SKi NPUUMAIOTh Y4acTh y peasi3allii IHHOBAIlIHUX MPoeKTiB. Tomy
MOXKHa TIOTOJUTUCH 3 MEBHOI MOAMGIKAI€I0 CUCTEMH OILIaTH Tpalli, sSKa
Oyle IpyHTYBaTUCS Ha TAKUX MPHUHLUIAX:

1. OcHoBa cuCTeMH OIUIATH Tpalli — MOTHBAIsl HA JOCATHEHHS
KOHKPETHHUX Pe3yJbTATIB 3a MiJCyMKaMu mepiogy. ToMy cucTema OIuiaTH
mpari MOBUHHA BKJIIOYATH TPH CKIIQJIOBHX: 0a30Ba yacTWUHA (OKIJIAM), 1HIM-
BiJyanpHa I KOPIIOpaTHBHA MIPEMis.

2. Ha xoxxHOMY eTari peaiizaliii iHBECTUIIIHHOTO MPOEKTY YacTKa
3a3HaYEHNUX CKJIAJOBUX IOBHHHA BapilOBAaTHCA 3aJIeKHO Bill OCOOIUBOCTEH
erarry.

3. Konueniiisi cucremMu oruiaTv mpaiii 0OOB'S3KOBO BKIIIOYAE acC-
TIEKTH HEMaTepiaJIbHOTO CTUMYITIOBAHHS, HAIAIOYH M OCOOIIMBY 3HAYMMICTH
Ha MEBHUX €Talax PO3BUTKY NPOCKTY.

4. CyTHICTD MiIXOAIB J0 OIUIATH MpaIli MOBHHHA OYTH 3p0o3yMina
BciM KepiBHHKaM. KOoXXHMIT TOBHHEH PO3yMITH, IO YOrO MPUBEAYTH Ti a00
THII Aii, SIK TIO3HAYUTHCS HA OIUIATI TIPaIll BiIXWICHHS IUaHy Bix (akry. Tomy,
Ha KOXXHOMY eTalll peamizamnii MpoeKTy 3aCTOCyBaHHS 3a3HaYCHUX IMiJIXOMIB
JI0 CHCTEMH OIUIATH Tpalli TIOBUHHE OOOB'S3KOBO CYIPOBOIDKYBATHUCS MAKCH-
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MaJIbHUM 1HQOPMYBaHHSIM BCiX 3alliKaBIEHHX OCi0 IPO 3MICT BIIPOBAKY-
BaHOI KOHIIENIi, TEXHOJIOTI] ii BIPOBa/KEHHS, CTPOKAX, BiJIIOBITAIEHOCTI.

Cymnuicmb Konyenyii: oryara npari MoBUHHA OYTH )KOPCTKO IpH-
B's3aHa JI0 pe3ynbTary. JJocArTH HbOro MOXKHA HUISIXOM PO3POOKH MEBHUX
MOKA3HUKIB JisUIBHOCTI CHiBPOOITHUKIB, YITKOIO BU3HAUCHHS! OOOB'SI3KIB Y
paMKax peanizalii MPOEKTY ¥ NPHHIMIIB OIIHKA BHKOHAHHS HHMH IIO-
CTaBJICHUX 3aBJaHb. 3araJlbHU{ MiAXiA A0 OIUIaTH Tpali — OJHO3HAYHA
peaxiist piBHsI OIUIATH Tpalli CIiBPOOITHUKA HA CTYIMiHb BUKOHAHHS iM IIO-
CTaBJICHUX 3aBJ/IaHb.

BimmiTiMo, 1110 3apo0iTHA IJ1aTa BUILTAYYETHCS Y IOBHOMY 00Cs3i
i € BapTicTIO poOouoi cuiu. BoHa BKITIOYAETHCS y CKJIa] BUTpAT 1 Bifmo-
BiJTHMM YHHOM BiJJOOpayKa€eThCsl HA paxyHKax Oyxrantepcbkoro oomiky. [Ipemii
BUIUTAYYIOThCS 3 KIHLEBHX (DIHAHCOBUX PE3yNbTaTiB HisILHOCTI MiANPUEM-
ctBa (200 (hiHAHCOBOTO pe3yabTaTy mpoekTy). OTxke, Mpu peasizalii iHHO-
BaIlIfHMX MPOEKTIB MEHEMKEPH IEePEBAXKHO 3alliKaBlieHI y MarepiaibHii
BHHArOpO[i, X04a y NEeBHUX BUMAAKAX, TAKOXK, MOXKYTh OYyTH iHII MOTHUBH.
Po3risiHeMO MOXKIIMBI CHTYaIIii:

1. MarepianbpHa BHHAropoja y4acHHKa MPOEKTY MOPCTKO IOB'S-
3aHa 3 pe3yabTaTaMHy Ipani i MOTeHIIHHO IepeBHIye 3BUYaiiHy 3apo0iTHY
wiaty. MeHepkep NMPOEKTY MOBUHEH 3aIy4UTH B KOMaHAY Kpamux (axis-
LB, paliOHAIILHO OpraHi3yBaTH ii po0oTy, 3a0€3MeYnTH 3aBEPIICHHS IIPOSKTY
B 3aIJJaHOBAaHUI TEPMiH, JIOMOITHCSI BUCOKOI CaMOBIZJa4i yYaCHHKIB IIPOEKTY,
3a0e3MeunTH PillieHHs CKJIAJHUX | HECTAaHJAPTHUX 3aBJaHb. [Ipu 1poMy BiH
MOXE 3BUIBHATHCS, A00 HE 3BUILHATHUCS BiJl OTOYHUX (YHKIIOHAJIBHUX 000-
B'SI3KIB HA ITiATPUEMCTBI.

2.31ilCHIOETBCS JOMJIaTa 332 y4acTh Yy peanizamii npoekry. Skio
MEHEeKep TMPOEKTY He 3BUIBHSETHCS BiJI MOTOYHMX (PYHKIIOHAJIBHUX 000-
B'S3KIB Ha MIJNPUEMCTBI, TO CyMa JOIUIATH TMOBHHHA OYyTH 3HAYMMOIO,
iHaKme cTuMyn He Oyne edexkruBHuM. Kpaie BUIIiadyBaté Oijblny mpe-
MIIO OJIMH pa3 Yy MiBPOKY, MPEMIIOBATH MpalliBHUKA 32 TOCITHYTHH Pe3yiib-
TaT 1O 3aBEpIICHHI eTamy MpoekTy. IHoxi Oimbine edeKTUBHUM, HDK [0-
IUIaTa, MOXKYTh OYTH BHIICHHS MOOLTRHOrO TeneoHy (I IBUIICHHS OILIavyy-
BAaHOTO TiANPUEMCTBOM JIMITY PO3MOB), BHJada TaJOHIB HAa XapuyBaHHS,
orJIaTa HaBYaHHS, MO3MYKA Ha MPUAOAHHS KUTIa a00 aBTOMOOIIIS TOIIO.

3. Menemkep O6epe ydacth y peaniszaiiii MPOEKTy 3a 3BHYANHY 3a-
pOOITHY IIIaTy, ane 3BUTBHAETHCS Bill TOTOYHUX (DYHKIIIOHATBHUX 00OB'S3-
KiB Ha MANPHEMCTBI. Y I[bOMY BHIAQJKY MiOTH HEMaTepiajbHi CTUMYIIH.
Hana ¢opMa OILIaTH BUKOPHCTAETHCS TPU TPUCBOEHHI CTATYCy IMPOEKTY
0araThbOM IMOTOYHHUM IIpOIIEcaM, BIIPOBAKCHHI MPOEKTHOI (HhOpMH yIIpaB-
JIHHS HA TATPHEMCTBI.

4. Menemkep O6epe ydacTp y peanizamnii IpOeKTy 3a 3BHYaiHy 3apo-
OiTHY MaTy ¥ He 3BIIBHAETHCS BiJl BUKOHAHHS TIOTOYHHUX (DYHKITIOHATIBHUX
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000B's3KIB Ha mianpueMcTBi. TyT Ha mepmmMi IUIaH BHCTYNAIOTh HEMarte-
pianeHi crumymu. [Ipu edexTBHOMY HeMaTepialbHOMY CHMYITIOBaHHI OyiIH
BHIAJKH, KOJH JIIOJ TPAIIOBAIH 3 TOBHOIO CaMOBIIIadel0 B MPOEKTHIM
KOMaH/Ii 32 MEHIy 3apo0iTHY IIaTy, Hi>K HA OCHOBHOMY pOO0OYOMY MicIii.
Taka (opma MaTepiaJbHOTO CTUMYJTFOBAHHS TIPUITYCKa€e TOOPOBUIGHY y4acTh y
MIPOEKTi i BAKOPUCTOBYETHCS TIPH BIIPOBADKEHHI HA TTiIIPHEMCTBI POEKT-
HOI (hOpMH yNPaBITIHHS, KO 0araTboM MpoIiecaM HaIa€ThCs CTAaTYC MPOEKTY.

5. HaBuanus. Yuyacts y peanizauii NPOEKTY € rapHOI MOXKJIHBICTIO
JUIs. TiABUILEHHS TpodeciiiHoi MalicrepHocti. barato xT0, 0oco0OnuBO
MOJIOZIi MEHE/PKEpU TOTOBI IJIsl TaKoro Kpoky. IHomi pobora B KomaHji
MIPOEKTY € BUKIMKOM Jitst paxiBus. Ha mianpueMcTBax opraHi3yloThbest Kop-
MOpaTHBHI NIPOrpaMH HaBYaHHS WIECHIB KOMaH/M MPOeKTy. Take HaBUaHHS
ITiIBUIIIYE TIOTEHIIHHY BapTiCTh MpalliBHUKA HA PUHKY Mpalli.

6. PosmmpeHHs KOHTaKTIB. Y4YacTh y MPOEKTI Pi3KO PO3IIMPIOE 3BUYHE
KOJIO CIIJIKYBaHHSI MEHEIDKepa. Y 1ie KOJO MOXYTh MOTPanuTu Kparmii ¢a-
XIBII 1HITUX iAMTPUEMCTB, 1HO3EMHI TAPTHEPH.

7. T1igBUIIIEHHS aBTOPUTETY I CTaTyCcy MEHe/hKepa. Y4acTb y MPOEKTI
TIPUITYCKAE HaJIAHHS MEHEDKEPOBI PI3HHUX OJiar i MiIbr, HAPUKIIA, TIEPCOHAITb-
HOr'o aBTOMOOLTA (3 BomieM abo 06e3 HbOro), KabiHery (i3 cekperapeM abo Oe3
HBOT0), BULICHHSI OKPEMOro OYIUHKY IiJ| arapaT yIpaBiiHHs POSKTOM, Ha-
JIaHHS TIEPCOHAIILHOrO KOMITIoTepa a0 HOYTOYKY, JI0CTyIy B [HTEepHeT, iHIu-
BiJlyaJIbHOT'O CTAIllOHAPHOrO i MOOLILHOrO TenehOHy, eIEKTPOHHOI TOIITH, PO3-
LIMPEHHs JA0CTYyNY 70 iHdopMallii, HaJJaHHs BUIBHOrO rpagika podOTH TOILIIO.

8. MOXIIUBICTh Kap'€pHOTO 3pOCTaHHS. Y 4ieHa KOMaHIH MIPOCKTY
iCHye 6arato MOXKJIMBOCTEH 6yTI/I MOMIYEHUM KEPIBHUITBOM 1 MicCIsl 3aBep-
WICHHS TIPOEKTY OfICPHKATH migBunieHHs. [Hoxi ydacts y IPOEKTI — €UHA
MOXKJIMBICTh BUALTATUCS CEpell 1HIINX MEHEIKepiB.

9. CniBy4acTh B praBHIHHl MeHemxkep NOBHHEH yCBlI[OMH}OBaTI/I
IO 10 HOTO MPOIO3HLIH KeplBHI/IHTBO HPOSIBIISIE IHTEPEC, 1 5K MlHlMyM BiH
YIOCTOIOETBCSL 3BOPOTHOIO 3B'A3KY. SIK MakCHMyM HOrO NpOIO3MLIS CTae
OCHOBOIO ISl YIIPABIIHCHKOrO pimeHHs. KepiBHHK MOXKe BIAIITOBYBAaTH
Hapagd, 1€ WICHH KOMAaHIH MOTJHM O BHCIIOBIIOBATH CBOI NPOMO3HIIT 3
MiABUIICHHS €(DEKTHBHOCTI KOMaHIHOI poOOTH.

10. MoxnuBicTb aist ipodeciitHol camopeainizaiiii.

[lepepaxoBaHi MpUHIUNK OLITBIT XapaKTEepHI I aHATI3Y 1 peai-
3amii OKpeMuX MpoeKTiB. B mimoMy KoKHE HIAIPHEMCTBO PO3POOIISIE CBOE
BHYTPIIIIHE TIOJIOKEHHS MPO MaTepiajdbHe CTUMYITIOBAHHS MPAIliBHUKIB, sSKE
TTOBUHHO BiIMOBIATH HACTYITHUM TIPUHIIATIAM:

1. JIxxepenom (opmMyBaHHS (OHAY TNPEMIiIOBAaHHS IMOBHHEH OyTH
YUCTUH PUOYTOK y 3BITHOMY ITEpioii.

2. AHaniTHYHUM 3a0€3MEeYCHHSIM TPOIeCy MPEeMilOBaHHS € 00K,
KOHTPOJIb Ta aHAMI3 JiSUTbHOCTI OKPEMHX CTPYKTYPHHX IiAPO3IiIiB BiAmo-
BIIHO 1O 3a3JaJIeTiJh BU3HAYEHHX “BHIIUM MeHeIKMeHTOM abo Biac-
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HHUKaMH TIOKa3HHKIB.

3. ba3oro HapaxyBaHHS KOe(illi€HTIB MPEMIIOBaHHS MTOBUHHI OyTH
TIO3UTHBHI BIAXWJIEHHS 3aIUIAHOBAaHUX MOKa3HHKIB.

4. BuOip NMOKa3HUKIB Ta yMOB TIPEMIIOBAaHHSI 00YMOBITIOETHCS PO3IIO-
JIJTOM TTIOBHOBA)KEHb MIXK TiJJPO3/IiJIaMH 1 KEPIBHUMHU OpraHaMH ITiANPHEMCTBA.

5.TIpauiBHUKK TIOBMHHI CTHMYJIIOBATUCS JIMIIE 32 Ti NOKa3HHKHY,
Ha sIKi BOHH BIUIMBAIOTHh 400 KOHTPOJIIOIOTh.

6. [Toka3HMKHM ITpEMilOBaHHS MiIpO3AiIiB MOBUHHI OyTH OOTpYHTO-
BaHl Ta 00OpaHi TaKUM YMHOM, 100 KEPiBHUK OYyB 3alliKaBIICHUH y aibTep-
HaTHBaX 3pOocTaHHs (piHAHCOBUX PE3YJNITATIB AiSIIBHOCTI MiANPUEMCTBA.

7.TIoBMHHO 3aCTOCOBYBAaTHCS TIPaBHJIO OJHAKOBOTO pO3Mipy mpe-
MiaJIbHUX 33 OJIHAKOBUI BHECOK Y (piHAHCOBI pe3yNbTaTH KOMIAHII.

8./lns kepiBHMKIB Ta MepCOHally MiJpO3[iIiB YacOBUI iHTEpBa
HapaxyBaHHS NIpeMii MOBUHEH OyTH Pi3HHUM.

9. Cucrema npeMiloBaHHS IIOBUHHA MaTH IEBHY “THYYKICTH” IJIA
MOXKJIUBOCTI aJ€KBATHOI 3MIHM CHUCTEMH BiANOBIZHO 1O YMOB BHYTpILI-
HBOT'O 1 30BHILITHBOTO CEPEIOBHUIIIA.

AmHani3 cucteMyr MOTHBalii MEPCOHAY HA PIBHI 1HHOBaIIITHOTO
NPOEKTY Ta MiJNPUEMCTBA B IIJIOMY CBIJUUTH IIPO MEBHI Mpo0JieMH y po3-
paxyHKax po3Mipy HpeMiil Ta aJeKBaTHIil OLIHII AisJIBHOCTI BHUILOIO Me-
HepKMeHTy. ToMy, Ha Hally TyMKY, e(peKTHBHOIO Oyae METOIMKA 3alpOorIo-
HoBaHa O. BonkoBum Ta M. Jlenncenko. BoHu BUAIMMIM KpHUTEPil, SIKUM
TIOBUHHI BiJINIOBIIaTH MOKA3HHUKH, 110 XapaKTePH3YIOTh Pe3yJbTaTH [isUib-
HOCTI BKa3aHoi rpynu npaiiBaukiB [12, c. 554]. Po3paxyHoKk MOKa3HHUKIB,
SIKI XapaKTepU3YIOTh Pe3y/IbTATUBHICTh POOOTH BUIIIOTO MEHE/DKMEHTY, 37iiic-
HIOEThCS 32 (hOpPMYJIaMu, 10 HaBeJleHi y Tabnuii 7.5.

Tabmuus 7.5 — XapakTepHi NOKa3HUKH Pe3yJIbTATHBHOCTI po0oTH
BHILIOT0 MEHe’KMEHTY MiANPHEMCTBA

IToxaznnk PozpaxyHok mokazHuka
. p %
CBO€YACHICTD TS
BHKOHAHHS Y

nie Zs — KiIbKICTh CBO€YACHO BUKOHAHMX 3aB/IaHb;

KEepiBHUKOM 3aB/IaHb o )
Z, — KiTBKICTh BUKOHYBAaHMX KEPIBHUKOM 3aBIaHb

IToBHOTa BUKOHAHHS L
KEepiBHUKOM 3aB/IaHb
ae Z, — KiIbKiCTb ITOBHICTIO BUKOHAHUX 3aBJIaHb

IniniaTuBHICT p = I_k
. 1
KepiBHHKA l,
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ne |y — KiTbKICTS i1el, BUCYHYTHX KepiBHUKOM;
|, — 3aranbHa KiTBKICTb 17eH, sIKi BUCYBAIUCh B OpraHi3arii

ParionanbHiCTh
NPUMHATHAX
KepIBHUKOM
VIPAaBIIHCHKUX PIllIeHb

ne Ry — KIIBKICTB parioHaJIbHAX YIPABITiHCEKHUX PIIICHb,
MPUAHATHX KEPIBHUKOM,;
Ry — 3araybHa KUIbKICTb NPUIHATHX KEPIBHUKOM PillICHb

Iponos:xenns Tadauui 7.5

Iloxasnuk Po3paxyHok noka3HuKa
P, =Pk +P, k,+Pk+P -k,
ne ks — koedirieHT Baromocti
V3araibHIO0YHHA TIOKa3HUKA CBOEYACHOCTI BUKOHAHHS KEPIBHUKOM 3aBJIaHb;
ITOKa3HHK k, — koedinienT Baromocri
PE3yNbTaTUBHOCTI MOKa3HUKA TTOBHOTH BUKOHAHHS KEPIBHUKOM 3aBJIaHb;
POOOTH KEPIBHUKIB | k; — koedirieHT BaroMocTi
T AMPHEMCTBA MOKa3HMKA 1HII[IaTUBHOCTI KEPiBHUKA;

K, — KoediLieHT BArOMOCTI IIOKa3HMKa PalliOHAIBLHOCTI
NPUHHATUX KEPIBHUKOM YIPaBIIiHCHKUX pillleHb

JloliIbHO BU3HAYATH BEJIMUMHY BUHATOPOJAW KEPIBHHKIB 3aJI€)KHO
BiJl pe3yJbTATHBHOCTI IX pOOOTH 1 PIBHS yIpaBiiHHS KepiBHHUKA. [Ipemito
BapTO BCTAHOBJIIOBATH Yy BiZICOTKAaX [0 [TOCAOBOTO OKJIAY.

[Ikana BiZICOTKIB Ma€ OYyTH MPOTrPECHUBHOIO BIAIMOBIIHO 10 3pOC-
TaHHS y3araJbHIOIOYOro MOKa3HUKa Pe3ylbTaTUBHOCTI POOOTH KEepiBHUKIB

M ATPUEMCTB.

CyyacHa mpakThKa TOKa3ye, M0 BEJIMYMHA NpeMii Ha HIKYOMY
piBHi ynpaiiHHA Moxke Oytu 10 — 30 % ocHOBHOro 3apo0iTKy, Ha cepen-
Heomy — 10 — 40 %, na Bumomy — 15 — 50 %. Ha ocHOBI 11b0r0 JOIIIEHO
BUKOPHUCTOBYBATH TaKy WIKALY GUHACOPOONCEHHSI 3d Pe3ybMamugHicmy
pobomu kepienuxis (tabdmn. 7.6) [13].

Ta6muusn 7.6 — Illkana BU3HAUYEeHHS BeJIMUHMHH BUHATOPOIH (TIpeMmii)
32 pe3yJbTATUBHICTH PO0OTH KepiBHHUKIB

IIpemist 10 mocagoBOroO OKIALy
3aJIEKHO BiJl BEJIMYMHH y3aTralbHIOYOr0 IIOKa3HUKA
pe3ynbTaTUBHOCTI KepiBHUKA, %0

PiBenb
YIIpaBJIiHHS

I'pagaris pe3ynbTaTUBHOCTI pOoOOTH
KEpiBHHUKIB ITiAMPUEMCTB

Husbka Cepennst Bucoka

0-0,084819

0,084820 - 0,470496 | 0,470497 -1

[HCTHTYIIHHWMIA

30 40 50
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VYrpasniHcekHit 20 30 40
TexHiuHMHA 10 20 30

Otxe, HaBeZieHa METOIMKA JI00pe crpuiMaeThes (axiBLsIMH IpaK-
THUKaMH, IO € CBIAYEHHsIM 11 XHUTTe3naTHOCTI. [le Haa3BUYaiiHO aKTyaabHO
Ha BITYM3HSHUX IiIIPUEMCTBAX, OCKUTBKH OUIBIIICTh CKIAJHUX PO3paxyH-
KiB i METO/IMK HE BUKOPUCTOBYETHCSI MEHEPKMEHTOM ITiIIPHEMCTB.

MoTuBYBaHHSI YIIPaBIiHCHKUX TPALBHUKIB /10 ITITHOL Tpartli repen-
0avae MOCTIHHE YJOCKOHAJIEHHS iICHYIOUMX METO/IiB, OCKUIbKH CydacHa opra-
Hi3alis — 11e ‘““KMBHH OpraHi3M”, sIKMH IIBHIIKO pearye Ha 3MiHHU SIK BHYT-
PILIHBOTO TaK i 30BHIIIHBOrO cepeoBHa. ToMy crienvdika QyHKIIOHYBaHHS
cy0’€eKTa TOCIONAPIOBaHHS 3/IHCHIOE CYTTEBHI BIUIMB Ha BCi €KOHOMIKO-
YIIPaBIIiHCHKI TPOLIECH.

KoHTpONBH1 NMTaHHSA

1. SIki BUIM KOMaH/1 BU 3HaeTe?

2. lllo po3yMifOTh IiJ] MOHATTSM “KOMaH/a IPOeKTy”?

3. Oxapakrepu3yiTe CTajii JXUTTEBOTO IIUKITY KOMaH/H TPOEKTY.

4. Ha sikux NpHHIMIAX IPYHTYEThCS (POPMYBAHHS KOMAH/IN MPOCKTY?

5. OCHOBHI eTanu ynpasIiHHSI KOMaHJIOI0 POCKTY.

6. o Take koHpikT? XapakTepHi pucu KOHQIIKTY.

7. Oxapakrepu3yiite crajiii KOH(IIIKTY Ta THIH KOH(IKTHUX CUTYALIiH.

8.V yomy nomnsrae praBHiHHSI “KOMaHJHUME KOH(bniKTaMI/ﬁ

9. Sxi meTonu YHpaBJIlHH}I KOH(I)JIIKTHOIO CHUTYAII€EI0 BI/I 3HaeTe‘7

10. IIlo po3yM1}0TL i TepMiHAMH “‘CTUMYIIOBaHHS, “CTHUMYI”,
“motuB” Ta “moruBaLin’’?

11. OcHoBHi (bOpMI/I CTI/IMYJIIB Ski QpyHKIIT BAKOHYIOTH MOTHBU?

12. SIKkuM YMHOM CIiJ] 3A1HCHIOBATH CTUMY/IIOBAHHS Ta MOTHBALIIO
KOMAaH[I! TPOEKTY?

TecTOoBli BaBmaHHS

1. Ilpouec uinecnpamoeanoi “nodyoosu” ocoonueozo cnocody e3aemo-
Oii mt0oeil y zpyni, wio 0036011€ eheKmugHo peanizogysamu ix npogeciii-
HUIl, iHMeNeKMyanbHull i meopyuuil NOmeHyian 6i0n0eioHo 0o cmpame-
2iyHUMU Yinamu 0anoi zpynu — ye:.

a) yIpaBJIiHHSI KOMaHJIO0 TIPOCKTY;

0) B3aeMOIis B KOMaH/ 1i IPOEKTY;

B) opMyBaHHSI i CTBOPEHHS KOMaH[IH;
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T) po3(opMyBaHHS KOMaHIHU IIPOEKTY.

2. Buoinsrome nacmynui euou xomano (2pyn), wo Haiioinvue
uacmo opmyromuvca 6 A6HOMY ab0 HeABHOMY 6UOI 6 NPAKMUYHIN OiAlb-
Hocmi nionpuemcme:

a) OaraTo(yHKIIOHAILHOI YIPABITIHCHKOI IPUPOLH;

0) 0 MalOTh CIpaBy 3 mpobOjeMaMu, UMM 1 3aJadamMyd Ha Mif-
MIPUEMCTBI;

B) sIKi HE € CIEIiaJbHUMH, a CKJIaJal0Th MOCTIHHY YaCTHHY OpraHi3a-
LilfHOrO PO3BUTKY 1 3J1MCHIOIOTH NPOLIEC BUPOOHULITBA 1 BUKOHAHHS IOBTO-
PpIOBaHUX POOIT;

) 0 CTBOPIOIOTH JUIA MiJNIPHEMCTBA IIOCH HOBE a00 BHKOHYIOTBH
pobory, 110 paHilie He 3aificHIOBaIacs.

3. Kummesuit yukn Komanou NPoOeKmy 6KIIOUAE"

a) opmyBaHHs, po3opMyBaHHS; B) (PYHKIIOHYBaHHS;
0) cripallbOBYBaHHS; T') peoprasizaris.

4. Ha ocnosi chopmosanoi komanou 6i00ysacmucsa HOPpMAIbHULL
npodykmuenuii npouec pooomu. /lemani 63aemooii ymounwowomuca 3a
X000M 8UKOHAHHA 3A0ay, CRIIKY8AHHA 8 PI3HUX OL108UX cumyauyiax — ye
cmaoia ... KOMAHOU NPOEKMY:

a) popmyBaHHs; B) (DYHKI[IOHYBaHHS;

0) CrpalbOBYBaHHS, T') peoprasizaris.

5. Ilepioo nouamky cninenoi pobomu, po3sumky 32ypmoeanocmi
2pynu, wo eupiuiye KoleKmueHy 3aoauy, Xapakmepusyemnca nioguuje-
HUM pigéHem KOHGAIKmHocmi, 6UKIUKAHUI PI3HUMU Xapakmepamu ¢ha-
xieuie, nioxooamu, CMUIAMU | MemMOOax eUPiuleHHA npooiIem — ye cma-
0iA ... KOMAHOU NPOEKmy:

a) hopmyBaHHS; B) (DYHKI[IOHYBaHHS;

0) cripallbOBYBaHHS; T') peopraHizartis.

6. o paxmopis, wo eusnauaromov npunyunu Gopmysanns Ko-
Manou npoexkmy HAuIeHcams.
3 IHIIMMH YICHAMU KOMaH/IH;

0) crierdika MpoeKTy;

B) OpraHi3aliiHO-KyJIbTYpHE CEPEIOBHUIIE KOMaHIN MPOCKTY;

') 0COOJIMBOCTI AisUTLHOCTI MiJIPHEMCTBA, B MEXKax SIKOro Oyze peai-
30BYBATHUCS IHHOBAI[ITHUHN MPOEKT.

7. /lo ocnogHux emanis ynpaegiinHa KOMAHOOIO NPOEKINY HANEHCAMD.

a) BU3HAYEHHsI CTPYKTYPH; OpraHizaiisi poOOTH; KOOPHHAIIS i KOHTPOIIB,
0) popMyBaHHS KOMYHIKATHBHHX 3B’s13KiB; PO3BHTOK IIPOEKTY;
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B) BU3HAYEHHS I1iiell ()OpMyBaHHS YIPaBIiHCBKOI KOMAHH TIPOCKTY;
PO3TOIiT 000B’SI3KIB Ta MOBHOBAXKEHB; CTUMY/TIOBAHHS KOMAaHAHN IIPOCKTY;
T) 3a0e31edeHHs, ()OPMYBAHHS Ta OIHKA iSUTBHOCTI KOMAaH I IIPOEKTY.

8. 3imknennn npomunesicnux nozuuiii, OymMoK, oyinok i ioeil,
AKI 100U HAMAZAIOMbCA BUPIUIUMU 3a 0ONOMO2010 NEPEKOHAHHA, Ao Oill
Ha oHi nposaenennsa emouii — ye:

a) mpoTHpivu4s;  0) KOHQIIKT; B) CYIIEPHUUTBO; T) Cylepeyka.

9. Xapaxkmepuumu pucamu Kougaikmy €.

a) HEBU3HAUCHICTh KIHLIEBOTO PE3Yy/bTaTy;

0) BIIMIHHICTb y IIUISIX PI3HUX CTOPIH;

B) 0COOJIMBOCTI XapakTepy KOH(IIKTYIOUUX CTOpiH;

T) crocib Aii KOXKHOI CTOPOHU.

10. Buoinsaromov nacmynui munu Kongiikmie:
a) BHYTPILLIHHOOCOOHCTICHUI; B) M)XK OCOOHUCTICTIO 1 IpyTIolo;
0) MiXOCOOHCTICHUIA; T') MiX IpyHaMu.

11. B ocnosnomy, eunuknennsa Kougaikmie nos’a3ano 3 nHacmyn-
HUMU 2PYyRamu RPUYUH, W0 00YMO6/1eHi:

a) MICUXOJIOTTYHUMH OCOOJIMBOCTSIMH B3a€EMUH JIFOJICH;

0) KyJIbTYpOIO CIIJIKYBaHHS,

B) TPY/IOBHM TPOLIECOM;

') 0COOUCTICHUMHU OCOOJIMBOCTSIMH YJICHIB TPYIIH.

12. /lunamixa konghnixmy exnrouac HacmynHi OCHO8Hi cmaoii':
a) KoH(DITiKTHI Aii;

0) BUHMKHEHHSI 00'€KTMBHOT KOH(JIIKTHOI CUTYallii;

B) 3HATTS 200 BUPILIICHHS KOHQJIIIKTY;

T') YCBiJOMIICHHS KOH(ITIKTY.

13. Hinecnpamosanuii 6niue oGymosieHumu 06'ekmuenumu 3aKo-
HaAMu Ha npoyec KOH@AiKmy, wio 3abe3neuye eupiuieHHa COYianbHo 3Ha-
uuMux 3a0ay — ye.

a) yrpaIliHHs KOH(IIIKTOM; B) CTPYKTYypa KOH(DIIIKTY;

0) npotiec KOHPITIKTY; T') THITOJIOTiSl KOHQTIKTY.

14. ¥npaeninna Kougnikmamu aKk cKiaonuii npoyec eK0OYAc HA-
cmynHi uou OiabHOCHI:

a) MPOrHO3YBaHHs KOHQJIIIKTIB i OIliHKA TXHBOT ()yHKIIIOHAIBHOT CIIpsi-
MOBAHOCTI;

0) perymoBaHHS KOHQIIIKTY;

B) TONEPEHKEHHs a00 CTUMYITIOBaHHS KOHQITIKTY;

T') BUPIMIeHHS KOHQITIKTY.
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15. Ilodonannto Konaikmy cnpustoms HACHYRHI CIMPYKIMYPHI Me-
moou’ po3'acHeHHa euMoz 00 podomu; UKOPUCMAHHA KOOPOUHAUIIHUX
i inmezpayiniHux Mexanizmis, wj0 n06’azyoms Oii piznux ar0oeil i niopo3-
oinis, npouedypu npuiiHaAmmsa piuieHs i 00Min ingpopmauicto; ecmamnos-
JIEHHA 3a2a71bHOOP2AHI3AUITIHUX KOMRIEKCHUX Yinell; 3aCmOoCy8anHs cuc-
memu UHA2OPOO — e MEMmoou:

a) MI>KOCOOUCTICHI; B) B3a€EMO/Iii KOMaHI;

0) CTpyKTYpH; ') MDKTPYIIOBI.

16. Miricocobucmicni memoou ynpaeninua KoHpaikmuoro cumya-
uiero 6azyomuvca Ha HACMYNHUX OCHOBHUX CHUIAX NOBEOIHKU

a) KOHKYPEeHIT, B) MPUCTOCYBaHHS,;

6) criBpOOITHULITBA; T') KOMIIpOMIcYy.

17./Tioouna, wio suKopucmosye yeii cmuib, 00CUMb AKMUGHA i 6
nepesa cHiil Ginvuiocmi iide 00 sUpiuIeHHA KOHQIIKMY c60IM 61ACHUM WLIA-
xom. Ile cmunwv noeedinku.

a) KOHKYPEeHIT; B) MPHUCTOCYBAHHS,;

0) CriBpOOITHUIITEA; I') KOMIIPOMICY.

18./Toouna oewyo nocmynaemuca ceoimu inmepecamu, wjo6 3a0o-
60JIbHUMU IX YACMKO060, I iHWa cmopoHa pooums me came. Lle cmunp
noeeodinKu:

a) yXUJICHHS, B) MPHUCTOCYBAHHS,;

0) criBpOOITHHUIITBA; I') KOMITPOMICY.

19. Buxopucmogyrouu uyeii cmuib, 1100una 6epe aKmMugHy yuacntb
Y eupiuwienni Kongnikmy ma eiocmoroe ceoi inmepecu, ane npu ybomy Ha-
Mazaemuoca cnignpayoeéamu 3 inuioio aoounoio. Ile cmuns nosedinku:

a) yXUJICHHS, B) MPHUCTOCYBAHHS;

0) criBpOOITHHUIITBA; T') KOMIIPOMICY.

20.306niwni noopaznuxu, AKi cnpusioms NiOGUUIEHHIO [HMEH-
CUBHOCMI NEGHUX MOMUBIE Y OIAX TIOOUHU — Ue:.

a) CTUMYJIH; B) CTUMYJIFOBAHHS;

0) CIIOHYKaHHS; T') MOTHBAIIiSL.

21. IIpeomem, 3aci6 3a00601eHHs1 nOMmpedu — ye:
a) CTUMYT; B) CTUMYJIFOBAHHS;
0) MOTHB; T') MOTHBAIIIS.

22. Momueu guKkoHyromov HacmynHi yHKuii:
a) HAMPABIISIOYY; B) PETYIIIOIOYY;

0) KOOpIMHYIOTY; T) CIIOHYKaJIbHY.

165



23. Busuenns 3minu noeeodinKu II0OUHU 3A1€)HCHO 610 306HIWIHIX
YMO06 ma YUHHUKIE 6NIIUEY — Ue-

a) CTUMYT,; B) CTUMYJIIOBAaHHS;

0) MOTUB; ') MOTHBAIIis.
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AHAJII3 TA OLIIHKA
PU3HUKIB IHHOBAIIIHHUX ITPOEKTIB

Tema
o0

= EKOHOMi4Ha CyTHIiCTb PU3NKy

= CknaaoBi ynpasniHHA pu3nkamMmm iHHOBaLinHMX NPOEKTIB

= Migxoau wopo igeHTUdikayii NPoOeKTHUX pU3nKiB.
IHCTpyMeHTH ineHTUdIKaLii NPOEKTHUX pU3nKIB

= AlkicHMI aHani3 Ta paHXyBaHHSA pU3UKiB

= KinbKicHMi aHani3 pusukis

8.1. ExOHOMiuHa CYTHiCTBE PHUBUKY

[oHATTS PU3KMKY BHKOPUCTOBYEThCS B IJIOMY psini Hayk. Teopis
Katactpo 3aCTOCOBYE Liel TEpPMiH Ui OMKCY aBapid 1 Hemiacte. Jlocmi-
JDKEHHS 3 aHalli3y PU3UKY MOXKHA 3HAWTH B JIITEPaTypi 3 MCUXOJIOTii, Me/Iu-
uuHM, Qinocodii. Taka po3maiTicTh HAPSMIB JOCIIPKEHHSI PU3KKY TMOSICHIO-
€ThCs 0AraToOACIEKTHICTIO I[OT0 sABHUINA [1].

VY cyuacHiii 3axiHiit eKOHOMIYHIH JIITEPaTypi PO3IIIIA0TH ABI Teopil
PH3HKY: KJIACHYHY Ta HEOKIACHYHY.

[pencraBunkamu Kracuunoi meopii pusuxy € JIx. Mins, 1. Cenbiiop,
SIK1 TTLJT PU3MKOM PO3YMIFOTh IMOBIPHICTH OTPHUMAaHHs 30MTKIB (BTPAT) BiJ MpHIi-
HATOTO PIIIEHHS Ta CTPAaTeTii AisUTBHOCTI.

[IpencraBHUKaMU HEOKJIACHYHOI Teopii pm3uky € A. Mapmam,
A Iiry, dx. Ke#He, sKi T pr3UKOM PO3YMIIOTh IMOBIPHICTD BiIXHIICHHS
BiJl MOCTABIIEHUX IIIJIEH.

IcToTHHMIT HEMOMIK KIIACHYHOI Teopii, Ha AYMKY i KPUTHKIB, ITOJS-
rae B 0OME@XEHOCTI pO3YMiHHS CyTHOCTI PH3HKY Ta HOr0 €KOHOMIYHOTO 3MICTY.
BimnoBimHO 1O MONMOXEHP ITi€l Teopii, PHU3UK € YUHHUKOM (POpMyBaHHS
JIMLIE YACTHHH NPHOYTKY.

3rigHO 3 HEOKIIACHYHOIO TEOPI€T0, TTOBEIiHKA MiAIPUEMITS 00YMOB-
JIeHa KOHIETIIEI0 TPaHMIHOI KOpUCHOCTI. [limpreMents, o MpaIfoe B yMO-
BaX HEBU3HAYEHOCTI Ta MPHUOYTOK SKOTO € BUIAJKOBA BEJMYMHA, [IPH YKIIa-
JaHHI YrOJIHM KepYeThCs JBOMa KPUTEPISMH: PO3MIpPOM OUYiKyBaHOTO IMpH-
OyTKY 1 BETMYMHOIO HOr0 MOXJIMBHX KONMBaHb. ['apaHTOBaHUIA MPHOYTOK
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Mae€ OUTBIIY LIHHICTD, aHIXK CHOMIBAaHUH MPHOYTOK TAaKOi X BEIWYMHH, ajie
00TsDKEHMI TIEBHUMU KOJTUBaHHAMH [2, ¢. 79]. [IpOTHBHUKH HEOKIIACUIHOI TEO-
pii pU3MKy HaroJoIIyBajal HA TOMY, 1[I0 BOHA HE BpaxoBYye (hakTop 3a10BO-
JICHHSI Bifl PH3UKY, 3T1THO 3 SKUM ITiITPUEMELh MOXKE ITITH Ha BEJTMKUIA PU3HUK.

Cepen icHyIOYHX TiJIXOAIB 100 BH3HAYCHb PU3UKY BiTUM3HIHUMH
Ta 3apyOKHUMU aBTOpaMU MOXKHA BUIITUTH TaKi:

— 1e IMOBIPHICTh OTPUMaHHS HEOAXKAHOTO pe3yabTaTy (IMOBIPHICTH
BTpaTH Cy0’€KTOM TOCIONAPIOBAHHS YaCTUHU CBOIX MPUOYTKIB; MOXKJIHBICTH
ofiep )KaHHs BiJl’EMHHUX pe3yNbTaTiB (30UTKIB); IMOBIPHICTh MTOSIBU HECTIPUST-
JIMBOI TOAii; IMOBIPHICTb 3aBJIaHHsI 30WTKY BHACIIIOK BEIEHHS OYab-sKOi
crpaBu abo (TiNBKH) IMOBIPHICTh CIPUSITIIMBOIO TIO3UTHBHOIO PE3YNbTATY,
BJaya, MaHC OePXKAaTH JIOJaTKOBHH;

— HEBM3HAYEHICTh MaOyTHHOTO CTaHy, BHYTpIIIHBOI CUTYAIlil Ta 30B-
HIIIHBOT'O CEPEeIOBUINA, HEBIIEBHEHICTh Y PE3YJIbTaTi, HEBU3HAYEHICTh B OTPH-
MaHHi JI0XOJly, pPO3Mip SIKOTO 3aJIEKUTh BiJ] 3arajbHOr0 CTAaHy EKOHOMIKH;

— NiSUTBHICTB, MOB’s13aHa 3 TIOJIOJIAHHIM HEBM3HAYEHOCTI y CUTYaIil
HEMHUHYUYOro BHOOpY, B IpOIIECi SIKOI € MOXKIJIMBICTh KUIBKICHO Ta SKiCHO
OLIIHUTH IMOBIPHICTh JOCATHEHHS NependadyBaHOrO pe3yiabTaTy Ta BiaXH-
JICHHS BiJl MCTH.

VY niteparypi iCHYIOTh TPU OCHOBHI TOUKHU 30pY, 1110 BU3HAIOTH 200
cy0'ekTuBHY, a00 00'€KTHBHY, 200 Cy0'€KTUBHO-00'€KTHBHY MPUPOLY PH-
3UKYy [3, 4].

Pusuk nos'si3aHuii 3 BUOOPOM BH3HAYCHUX AJIbTEPHATHB, PO3pa-
XYHKOM IMOBIPHOCTI TXHBOI'O Pe3yJbTaTy — y [IbOMY HOro Cy0'€KTHBHA CTO-
poHa. O0'eKTHBHE iICHYBaHHSI pU3UKY OOYMOBIIIOE BipOTiIHICHA CYTHICTh Oa-
raThOX MPUPOJHHX, COLIAIBHUX 1 TEXHOJNOTTYHUX BiJTHOCHH, B SIKi BCTYyIa-
I0Th CY0'€KTH COLIaIbHO-eKOHOMIYHOTO KHUTTSI. Cy0'€KTUBHO-00'€KTHBHA MPU-
poza pU3HKY BU3HAYA€ETHCS THM, IO BiH MOPODKYETHCS IPOLIECAMH K CyO'€K-
THUBHOTO XapaKTepy, TaKk 1 TAKUMH, iICHYBaHHS SKHX Yy KIHIIEBOMY PaxyHKY
HE 3aJIEKUTH BijJ BOJI 1 CBiOMOCTI JIFOIMHM.

Crix 3a3Ha4MTH, IO BXKE MOHAJ CTO POKIB TPHBA€ HAYKOBA JIHC-
KYCisl IIOJI0 B3a€MO3B’SI3KY MOHSTH “pI3HUK’ 1 “HEBU3HAYEHICTD .

Ha cydacHoMy erami OUTBIIICTS BYEHHX-CKOHOMICTIB TOTPUMYIOTBCS
IYMKH, 3TiTHO 3 SKOI MOHATTS “pH3WK” 1 “HEBH3HAYCHICTH  HE € TOTOX-
HUMH. B eKoHOMIIlI HEeBU3HAYEHICTh TPAKTYETHCA SK HEMTOBHOTA a00 HETOU-
HiCTh iH(OpMAIIi PO YMOBH peai3allii IeBHOTO HAIPsMY IOIii, B T.d., IT0-
B’SI3aHUX 3 HEIO BUTPATaMH i OTpUMAaHUMH pe3ylbTaTaMu. BBaskaeTbes, 1m0
HEBMU3HAYEHICTh BU3HAYAETHCS TPhOMa OCHOBHAMH (DaKTOPaMU: BiJICYTHICTIO
TIOBHOI iH(OpMAIlii, BUITaKOBICTIO, YHEI0-HEOYIb MPOTHIIEI0. 32 BHCHOB-
Kamu 3apyOikHAX mocmimHuKiB A. Mypa ta X. Keiita, kateropii “pmux” i
“HEBU3HAUCHICTD 3HAXOIATHCS HA NMPOTHIECKHUX KIHIIX CIIEKTpa “00’€k-
TUBHICT—CY0 eKTHBHICTE” (pHuc. 8.1) [12, c. 47].

168



PHU3HUK e HEBU3HAUYEHICTb

O0’eKTUBHA OLIHKA Cy0’eKTHBHA OLliHKA
Crpaxy- IIporuosy- IIporuosy-
. . o . - BaHHS HporHo3y- .
igxkunanns| BaHHL Mmosipuuii . BaHHA MoxiuBicTb
OuiKyBaHa . HOKA3HUKIB BaHHS IPOIAK ’ >
I'pajJIbHOI0 y JOX11 . P y YCIIIXY HOBOI
TPUBAJICTh - TIpONAXY | NIOXONIB HOBOTO :
KyOuka 33 AKLISAMH | 39 gyravu dipvu
SKHTTS M xommaHii | pponykry
HPOAYKILi

Y mopsiiKy 3MEHIIIEHHS JTOCTOBIPHOCTI

Puc. 8.1 — CnekTp “pH3NK-HeBH3HAYEHICTh”

8.2. CxnapoBi ynpaBniHHS pMsMKaMM iHHOBAILiMHMX
IIPOEeKTiB

[in pusuxom innosauiiinozo npoexmy po3ymitoTh HMOBIPHICTH Bifl-
XwieHHS (aKTHYHUX PE3YJbTATIB IHHOBALIWHOIO MPOEKTY BiJ| 3aIUIaHo-
BaHMX. TOMy, OCHOBHA 33/1a4a KEepiBHHUKA 1 KOMaH/M 1HHOBAI[IHHOTO TIPOEKTY,
ToJIsATae y po3po0ili TaKoro BapiaHra Jii, 110 3a0e31e4nTh ONTHMaJbHE JUIs
TIEBHOTO TIPOEKTY CITIBBIHOIICHHSI PU3UKY 1 JOXO/Y Ta 3aJI0BOJICHHS BCIX ydac-
HUKIB npoekTy. OKpiM TOro, CIliJi BpaXOBYBATH, 110 YUM MPHUOYTKOBILIINM €
IHHOBALII HHU [TPOEKT, TUM BHIIMHI CTYIIHb PU3UKY MPH HOTO peaizailii.

UucnenHi 3apyOiXHi JIOCITIDKEHHS TO3BOJIMIIA BUSBUTH pi3HOMA-
HITHI XapaKTepUCTHKU: YCHIXd abo HeBjaadi, IO MpHUTAMaHHI MpoeKTam
(tabm. 8.1) [16]. 3Buuaiino came 1Mo cobi “BiITBOPEHHS B OpraHis3amii yMoB
1 YMHHWKIB, XapaKTePHUX VTS YCIIITHOTO 3aBEPIIICHHS iHHOBAIIHIX TIPOEKTIB,
HE TapaHTye CIPUSTIMBOTO PE3YIbTaTy B KOXXHOMY IONAIBIIOMY HPOEKTI,
MIpOTe, 1033 CYMHIBH, CIIPUATHME ITiABUIIEHHIO BIPOT1THOCTI YCHiXYy.

Ta6auns 8.1 — KirouoBi YHHHMKH yeniluHOI po3po0KH HOBUX NPOAYKTIB
UMHHUKH PO3POOKH UHWHHUKHA PO3POOKH
BJIQJIOTO MIPOJYKTY HEBJIAJIOT0 MPOIIYKTY
1. YyacTp BUIIOTO KEPiBHUIITBA KOMITAHIT

Hi/:LTpHMKa BHIIIOTO KEPiBHHUIITBA 30 HI/ISB.KI/II\/'I HOTeHHia.JI . 3
KOMITaHii JIOCITi THUIIBKOTO I ApO3iTy

2. CTpyKTypHI YHHHUKA
Brucokuii noteHnian | 54 |Husbkuii motenrian | 20
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JIOCIT THAIIBKOTO MiAPO3IIITY I |ILOCJ'IiI[HI/IIH)KOFO MAPO3IITY | |
IIponoB:xkenns Tadaumi 8.1

YuHHNKH pO3pOoOKH YuHHUKH pO3pOOKH
BJAJIOrO IPOAYKTY HEBJAJIOT0 NPOAYKTY
HpI/IZ[aTHi.(E’TI.) ICHYIOUHX 36 Hel[OCTaTAI-Ei(A:TL ICHYIOUHX 15
TEXHOJIOTIH 1 yCTaTKyBaHHS TEXHOJIOTIH 1 yCTaTKyBaHHS
BHCOKI MOXIJIMBOCTI CHCTEMH 22 HenockoHamicts icHYr040i 34
MapKeTHHTY CHCTEMH MapKETHHTY
Po3BuHeHa cucrema 30yty 21 | Hepo3BuHeHa cucTeMa 30yTy 18
HasBHicts HOTeHgiany 3 BincyrtHicTb r[orel_{uiany 7
PO3BHTKY KOMIaHIT PO3BHUTKY KOMIIaHi{
Pi3HOMaHITTS JUKEpEN PO3BUTKY 2 OOMEXEHICTh [DKEPEN PO3BUTKY 1
KOMIIaHii KOMIIaHi{

3. OpieHTalist Ha PO3IIUPEHHS PUHKY
EdextuBHi nociipkenHs puky | 26 | HemoctaTHs BUBYEHICTh pHHKY | 34

IIpaBunbHA cerMeHTaLlisl PUHKY 23 HemnpaBuiibHa abo HewiTka 11
CEerMEHTallis pUHKY
CBoeyacHUH BHXiJ HA PUHOK 31 | HeByacHwmii BUXiJi HA pUHOK 17

4. Crpusiroui 00CTaBHHU:

HasiBHicTb eHepriitHoro iMmynecy | 26 | BincytHicTs eHepriiiHoro iMmynscy| 10

HeysromkeHicts pi3HHX cTauii 3

PO3pPOOKH i MAPKETHHTY
5. CTyniHp HOBU3HHU NPOIYKIIii

VhikasibHicTh HOBOI pontykiii | 40 | Henocratns opurinanbhicts | 31

ATtmocdepa miaTpUMKH 8

Ynpasninna pusuxkamu — 1e crnenndiuHa ramy3p MEHELKMEHTY, 110
BUMAarae 3HaHb OCHOB ITIIIPUEMHUIIBKOL JTIsUIGHOCTI, CTPaxoBOl CIPaBH, aHa-
J3y TOCHOAAPCHKOL MisSUTbHOCTI MiANPUEMCTBA, MATEMATUYHUX METOJIB OITH-
Mi3arlii eKOHOMIYHHX 3a/a4, TOIIo [S].

VY cucremi ynpasiiHHS PU3UKOM 1HHOBAIIHHOTO MPOEKTY 00'€KTOM
YIIPaBIIiHHSA € PU3HK, PI3UKOBE BKIAICHHA KaIliTaly, PH3HK peali3allii MpoeKTy
BiJIMIOBiTHO IO BCTAHOBJICHMX BHUMOT B JIOTOBOpPI MIAPSAAY Ta €KOHOMIYHHX
BiTHOCHHHM M1 YYaCHHKaMH IPOEKTY B MpoIieci HOro peamizamii.

Cy0O'exTOoM yIIpaBIiHHS B CHCTEMi YIpPaBIiHHSI PU3UKOM iHHOBA-
LIHOTO TPOEKTY € YYacHHKU LOTO MPOEKTY, IO 3a JOMOMOrOK Pi3HHX
MIPUHOMIB 1 CIIOCOOIB YIIPaBIiHHS 31MCHIOIOTH IIIJIECTIPIMOBAHMI BIUTUB Ha
00'exT ympasiiaaa. Ko roBopsATh Mpo HEOOXiTHICTh BpaXyBaHHS PU3HKY
B IHHOBAI[iIHHOMY TIPOEKTi, MAalOTh Ha yBa3i iHTepecH cy0'€KTiB, Mo OepyTh
Yy HBOMY y4acTb: 3aMOBHHUKIB, 1HBECTOPIB, MAPSAIHUKIB, 0aHKIB, CTPAXOBUX
KOMIIaHI{ ¥ 1HIIHX.

Y1paBIiHHA PU3UKAMHU € ITiICHCTEMOI0 YIPABIiHHS iHHOBAIIHHUM
MIPOEKTOM, CTPYKTYypa IiACHCTEMH TpeICTaBIeHa Ha puc. 8.2 [8].

Busaenenna ma ioenmucpixauia puzukie — CUCTeMaTHIHE BHU3HA-
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YeHHs 1 K1acudikamis Mofdil, 10 MOXKYTh HETaTHBHO BIUIMHYTH Ha IPOEKT,
knacudikamis pusukiB. Kiacudikariisi pusukiB — SIKICHHH OITUC PHU3HKIB 3a
PI3HUMH O3HAKAMHU.

BusBnenns ta ineHTHdikanis pu3uKiB

AmHaJi3 Ta OlliHKa PU3UKIB

Bubip meroxiB ynpaBiiHHS pH3HKaMU

3acTocyBaHHSI BHOPaHUX METOJIIB Ta MPUHHSATTS PillleHb
B YMOBAax pH3HKY

PearyBaHHs Ha BUHHKHEHHS PU3UKOBOI MO

Po3poOka Ta peamizarist 3aX0iB MIOA0 3HIKEHHS PH3NKY

YIIPABJIIHHS PU3NKAMU
IMPOEKTY

KoHnTponb, aHaii3 Ta OIiHKa 3aX0/1iB 1010 3HIKEHHS PU3UKIB
Ta pO3pOOKH pillIeHb

Puc. 8.2 — Ctpykrypa niacucreMu ynpapJiiHHSA pU3HKAMU
iHHOBaLIi{HUX NPOEKTIB

Ananiz pusukie — npouenypu BHSBICHHS (AaKTOpPIB PH3HKIB Ta
OLIIHKY TXHBOI 3HAYMMOCTI — 1€ aHaji3 IMOBIPHOCTI TOTO, IO BiIOYAYTHCS
BH3HaueHI HeOa)kaHi MOJil, IKi HEraTUBHO BIUIMHYTh HAa JOCSTHEHHS IiJIei
MPOEKTy. AHali3 PU3UKIB BKIIOYAE OI[IHKY PH3HMKIB T4 METOIIB 3HIIKCHHS
PH3HKIB 200 3MEHILICHHS 3B'I3aHUX 3 HUM HECIPHUSATIUBUX HACIIKIB.

VY HayKOBUX MpalsiX HAroJoUIyeThCs Ha HEOOXIAHOCTI 3acTocy-
BaHHS CUCTEMHOT'O MiJIXOAY JI0 aHai3y PU3HKIB, a came:

— BceOluHe (HayKOBe, TEXHIYHE, TEXHOJIOT YHE, MAPKETUHIOBE, CTpa-
TeridHe) BUBUSHHS MiJNPUEMCTBA Ta CEPEIOBHINA HOro ()yHKIIOHYBaHHS 5K
IDKepena pu3HKY;

— aHaJi3 30BHIMIHIX 1 BHYTPIIIHIX (DAKTOPIB PU3HKY;

— moOyI0BY 1 aHANI3 JAHIFOKKA PO3BUTKY IMOMil 32 yMOB BIUIUBY
KOHKPETHUX (paKTOpiB;

— BU3HAYEHHS ITOKA3HHKIB CTYIEHS PH3UKY;

— BCTaHOBIICHHSA MEXaHI3MiB 1 MoJelieli B3aeMO3B’ A3Ky MMOKa3HHUKIB
Ta (akropis pusukis [7].

[puifasaTo, MO aHami3 PHU3UKIB MOMUIIEThCS HA JBa BHUAH, IO
JIOTIOBHIOIOTH OJMH OJHOIO: AKICHAM Ta KUIBKICHHUH.

SxicHuii aHaIi3 MOXKe OYTH ITOPiBHSHO MPOCTHM, HOTO TOJIOBHA 3a-
Jada — BU3HAYUTH (HaKTOPH PHU3HKY, €Tald i poOOTH, MPH BUKOHAHHI SIKHX
PYBUK BUHHKAE, TOIMIO, TOOTO, YCTAHOBUTH MOTEHMiHHI obmacti pu3mky. Lleit
BUJI aHAITi3y BKIIFOYAE [IBA CTaIU:

1) anasi3 30BHIMIHIX 1 BHYTpIIIHIX (paKTOPiB PU3HKY;
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2) oriHKa KOHKPETHOT'O BH/Ty PH3HKIB, TOTEHIIIHHNX 00JIaCTEH PH3HKIB.

KinbkicHuit aHami3 pu3uKy, TOOTO YKCENbHE BU3HAYEHHS PO3MIpiB
OKpEMHUX PHU3UKIB I PU3UKY IPOEKTY B LIJOMY — IpoOsieMa OLTbII CKIIasHa.
Jlanuii BUI aHAITI3y BKITIOYAE TPU CTAITH:

1) BU3HaYEHHS JOIYCTUMOTO PiBHS PU3HUKY;

2) aHaJIi3 MPOLIECIB Ta OIEparliif MPOEKTY 3a PIBHSIMHU PH3HKY;

3) BU3HAYEHHSI METOIB 3HWKEHHS PU3HKY.

AHaJIi3 pU3KKY TIOBHHEH BUKOHYBATHCS BCIMA YIaCHAKAMH MPOEKTY [6]:

— 3aMOBHHUK BHUKOPHCTOBYE PE3YyNbTaTH aHallizy JUlsl TUIaHYBaHHS
BCIX €JIEMEHTIB MPOEKTY, 11¢ HAaHOIbII 3alliKaBIEHUH YYaCHUK TIPOEKTY;

— MiAPSITHUK MparHe OOMEXUTH YUCIIO U “HiHy” (aKTopiB pU3HKY,
3a sKi BiH MMOBHHEH HECTH BIAMOBiNaibHICTh. KpiM TOro, pe3ynbTaTH aHa-
Ji3y JOIIOMOXYTh oMy cpopMyBaTH OLIbII peaiCTUYHHUH, MOTEHIIHHO Oe3-
30MTKOBHH IUIaH CBOIX Iill y paMKaXx IPOEKTY;

— 0aHK BUKOPUCTOBYE Pe3yNlbTaTH aHaNi3y JUIl BU3HAUCHHS YMOB
KPEAUTYBaHHS TPOEKTY;

— CTpaxoBa KOMIIaHisi popMye 0OIpyHTOBaHI YMOBH MaiiHOBOro abo
1HIIOTO CTpaxXyBaHHs YYaCHUKIB IIPOEKTY.

[Tepenik icCHyrOUMX METOJIB, MEXaHI3MIB Ta IHCTPYMEHTIB, 110 3aCTO-
COBYIOThCSI B MIJICHCTEMI YNPABIIHHS PU3WKAMH 1HHOBALIWHHUX TPOEKTIB
HaBeeHO B Tabnuwi 8.2.

Ta6auns 8.2 — OcHOBHI MeTOIM, MEXaHI3MH Ta iHCTPYMEHTH
YNPABJIiHHSA NPOeKTHUMH PH3HKAMHU

Kareropis Bun, hopma ta crioci6 peanizarii

Buympiwini memoou, mexanizmu ma incmpymeHmu ynpaeiiHHa pusuKamu
Yxunenns Bix pusuky |HaiOinpm npoctuil i pagukaibHUKA METOA, CYTTHO
SIKOTO € pO3po0Ka 3aX0/IiB, SIKi IOBHICTIO BUKIHOYAIOTh
NEeBHUH BUJA pU3UKy. Ha mpakTuii Haifuacrimie 3iic-
HIOIOTh Y (OpMi BiMOBH Bija peaiizallii iHBECTHILiii-
HOT'O MPOEKTY, 110 MOB’ I3aHUH 3 BUCOKHM PHU3UKOM
Po3noain pusukis 1.Po3moninn pu3UKIB MK YYaCHUKaMHU 1HBECTHILIIHHOTO
MIPOEKTY.

2. luBepcudikalris TisuIbHOCTI.
3.TlonpiOHEHHS pUHKY 30YyTY.
4.TlompiOHEHHS pUHKY TTOCTaYaJIbHUKIB

PesepBHi hoHaM 1.Pe3zepBuuii (hOHI OKPEMOro y4acHHKA MPOCKTY s
MOKPUTTS HemependadyyBaHUX BHTPAT 33 IMPOSKTOM
(camocTpaxyBaHHS).

2.CrinbHuii pe3epBHUi GoHA, MO GOopMyeThCS BCiMa
YYaCHUKAMHU MPOEKTY (B3aEMHE CTPaXyBaHHS)

Pe3epBHI KpeauTH BigkpuTTs MO3WYaTbHIKOM KPEIUTHOI JIiHii
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|(B Mexax 10—25 % Bij CyMH OCHOBHOTO KpPEIUTY)

IIponoB:xkenHs: Tadaumi 8.2

Kateropis

Bun, ¢opma Ta crioci6 peamizarnii

BaHKiBCBKI paXyHKH
3 0COOJIMBHM PEKIMOM

PaxyHKH JUIs IETIOHYBAaHHS YYaCHUKAMH IIPOEKTY T'PO-
IIOBUX KOIITIB y SIKOCTI 3a0e3IedeHHs1 30008’ 93aHb I1e-
pel IHIIMMH y9aCHUKaMH HPOEKTY. [Homi BUKOpPHCTO-
BYIOTh TaK 3BaHi “yMOBHO OJIOKOBaHI” paxyHKH (€SCrow
accounts), Ha SKHX aKyMYJIOIOTh 3acO0H, MPU3HAYCHI
JUISL OILIATH TTOJATKIB, IOTAICHHS CYMH OOpry Ta IIpo-
neHTiB. Onepauii 3a TaKUMU PaxyHKaMM 31iHCHIOIOTH
TTICIISl HACTAHHS NIEBHOI 00yMOBJIEHOI MOIT

®dopMyBaHHS CHCTEMU
CTpaxXoBHX 3araciB
MaTepiaJlbHUX

i iHAaHCOBHX peCcypciB

CtpaxoBi 3amacu CTBOPIOIOTH 33 TPOLUIOBUMHU aKTHBAMH,
CHPOBHHOIO, MaTepiaiaMu, KOMIUICKTYIOYHMH, TOTOBOFO
MPOIYKIII€I0

XeIHKyBaHHS pU3UKIB

@DopBapaHi Ta (’rOUEpPCHi KOHTPAKTH NPEACTAaBISAIOTH
co0O0I0 yrof Mpo MOKYNKY a00 MpOJIaXk MEBHOI KiJib-
KOCT1 TOBapiB (aKTHBiB) Ha MEBHY AaTy B MalOyTHbOMY
3a I{HOIO, sIKa BU3HAUYCHA B MOMEHT YKJIaJlaHHS YrOJH.
OmniiioHn — MpaBo Ha Mpojax abo MOKyNKy OGipKoBOro
TOBapy, BaIOTH ab0 I[IHHUX MarnepiB y QiKCOBAHOMY
o0csry A0 MEeBHOI JaTh 3a LIHOK BUKOPUCTAHHS OIl-
uniony. Ha Bigminy Bin dopBapmuux Ta ¢’royepcHUX
KOHTPAKTIB BJIACHHKH OITI[IOHIB MalOTh MPaBO HE KOPHC-
TYBaTHUCS I[IHOK BUKOPHUCTaHHS omniioHy. CBom — Top-
roBo-(hiHaHCOBa OOMiIHHA oOmepallisi, Ky 3AiHCHIOIOTh
3a yrojioro Mix aBoma cy0’ekramu. OOMiH 3000B’s13aH-
HAMH a00 aKTMBaMHU 3MAIMCHIOIOTH 3 METOK MOKpa-
IIEHHS 1X CTPYKTYPY, 3HIKECHHS PU3HKY Ta BUIATKIB

306HiwIHI MemoOu, Mexanizmu ma iILCMpymMeHmu YRPaeiiHHA PUZUKAMU

CrtpaxyBaHHS

1. CtpaxyBaHHs OyaiBeNbHUX PU3HUKIB.

2.CTpaxyBaHHS BaHTaXIB TPH TOCTAYaHHI MaIllKH,
o0J1aJHaHHSI Ta 1HIIMX IHBECTULIIHHUX TOBAPIB.

3. CTpaxyBaHHsl BHECKIB Y KaIliTall IPOCKTY Ta Pi3HUX
BUJIIB MIPOCKTHHUX aKTHUBIB. SIK MPaBWIIO, 3aCTOCOBYIOTH Y
(dopmi cTpaxyBaHHS 1HO3EMHHMX IHBECTHILIN Bia MOIi-
TUYHUX PU3HUKIB (KOH(iCKAIlii, HAITIOHATI3ALII TOIIO). 3ikic-
HIOIOTh JIEpKaBHI a00 HaIiBIEp)KaBHI CTPAXOBi KOMITaHiT.
4.CrpaxyBaHHs BiJl KOMEPLIHHUX, TEXHIYHHX Ta 1H-
IIUX PU3UKIB HA BUPOOHUUIH (a3i MPOESKTHOTO IUKITY.
5.1Hur1i Buam cTpaxyBaHHS, ITOB’s3aHI 3 EKCILTyaTalli€0
00’€eKTa IHBECTYBaHHS.

6. CtpaxyBaHHs 3araibHOI TPOMAJITHCHKOI BiIITOBiaIIb-
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|HO0Ti, TOOTO CTpaxyBaHHS BiJ] HEIACHIX BHIIAJIKIB. |

IIponoB:kenHs: Tadaumi 8.2

Kateropis Bun, ¢opma Ta crioci6 peamizarii

MeToro IBOr0 BUIY CTPAaXyBaHHS € 3aXMCTUTH MiAPSI-
HHKa Y BUMAJKY, SKIIO “TPETs CTOPOHA” 3a3HA€E Tijec-
HOTO ITOIIKO/DKEHHS 200 MaifHOBOTO 30HMTKY.
7.CtpaxyBaHHs mpodeciiiHOi BiAMOBIIaIbHOCTI BUMa-
Ta€ThCs JINIIE B TOMY BUIIAJIKY, KOJIU TeHEPATBHIHN ITij-
PSATYIHK HECEe BiMOBIAANBHICTh 32 MiZTOTOBKY apXiTeK-
TYPHOr'0 200 TEXHIYHOTO MPOEKTY, YIIPABIiHHS MpPOEK-
TOM, HaJIaHHS IHINMX [podeciHHUX IOCIYT 32 IPOSKTOM

IOpuauuni rapanrii | CTaTTi 1OroBOpiB, yrol, KOHTPAKTIB, 1[0 BU3HAYAIOTh
po3monin pu3uKiB Mix cropoHamiu. Peanizamito 31ific-
HIOIOTh Ha IMiCTaBl BUIBHOTO BOJICBHUSBIIEHHSI CTOPIH
a00 UIIXOM 3BEPHEHHS 110 apOiTPaXKHOTO CYy

Henpsimi rapanTii Kontpakt Ha peaiizaliio MpoayKuii, JOBIOCTPOKOBI
KOHTPAKTHU Ha IIOCTaYyaHHs BUPOOHUYUX PECypciB
(cupoBHHH, MaTepiajiB, EHEPIOHOCIIB)

Konrpaxru 3 KouTpakTy Ha BUKOHAHHS OyaAiBEILHO-MOHTAXKHHX POOIT,

(hiKCOBaHOIO IIHOIO rocTavyaHHsl MalllkuH Ta 00J1aJHaAHHS

8.3. Nigxomm mwomo imeHTMdixanii npoexkTHMX
pusukiB. IHcTpyMeHTM imeHTMbikanmil HDpoexKTHMX
pPUBuKiB

loenmudbikauina pusukie — nporuec, 10 3IIHCHIOETBCS B TEpIIy
4epry i CympoBOIKYE praBHiHHH IHHOBAIIITHUM TIPOEKTOM JI0 MOTO 3aKiH-
YeHHSI. Inemmbmaum p1/131/n<13 BU3HAYAE SIKI PU3HKU MOXYTh BIUIMBATH Ha
1HHOBaI_III/IHI/IX MPOEKT, 1 MOXE IPOBOAUTUCS K 33 CXEMOIO “TIPHYMHHU —
Hacmigku” (M0 MOXKE CTAaTUCS 1 O YOro Ie MPH3BEXe), TaK 1 3a CXEMOIO
“HacCTiAKI—TPUINHN (K1 HACTIIKK CITiJ] YHUKATH 1 IO SKUX, HABIIAKH, CIiJ
nparayTn) [9, c. 225].
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Bxigna
ingopmauin

— OIHUC MPOAYKTY;
— BUXO/H 1HIIHX
MPOIIeCiB
TUTAaHyBaHHS;
— icropuaHa
iHpOopMamis

Buxopucrosysani
iHCTpyMeHTH

— OIJISII TOKYMEHTAILT;
— KOHTPOJIbHI CITUCKH;
— JiarpaMH TIPOLECiB;
— MeTomu 300py
iHpopMaii;
— aHayi3 JOIyIIeHb

Buxigua

indopmanis
— JDKepera pH3HKiB;
— MOTEHIIHHI ol
PH3HKIB;
— O3HAKW PU3HKIB;
— BXOJH B 1HII1
nporecu

Puc. 8.3 — InenTudikanis pu3ukis npoexry

InenTudikariiss pu3MKiB MOBUHHA 3aTy4aTH SIKHAHOLIbIIE y4acHU-
KiB, cepe/] IKUX: MEHEe/KEPH MPOEKTY, 3aMOBHHKH, KOPHUCTYBaYi, He3aIeKHi
(axiBIii.

3aranpHy cxeMy ifeHTUdiKaiii pU3UKIB IHHOBALIHHUX TMPOEKTIB
HaBeJIeHO Ha puc. 8.3.

Bxiona ingpopmauia ioenmugpixayii pusuxie npoexmy

Onuc npodyxkmy. BUHUKaI0Yl PU3MKKA ICTOTHO 3aJIeKaTh Bij CIie-
iy npoexty. Pusuku, noe’si3ani 3 MPOAYKTOM, YaCTO BUPAKAIOTHCS B 1X
BIUIMBI Ha O4iKyBaHi BapTOCTI i CTPOKM BUKOHAHHS OIEpalliii POEKTY.

Buxoou inwux npoyecie nianysanns NoBUHHI OyTH PO3TIISHYTI 3
METOI0 IJIeHTU(IKALIT MOXKIMBUX PU3HKIB.

Icmopuuna inghopmayin — iadopmatiiss mpo Te, MO B AIHCHOCTI
BiIOyBaJNIOCS B aHANOTIYHHMX IMPOEKTaX, MOXe OyTH OCOOJIIMBO KOPHCHOIO
Juist ineHTrdikamii noreHuiitaux pusukis [11, c. 176].

Buxopucmoegysani incmpymenmu.

02150 00Kymenmauyii — MOXXHa 3/1HCHIOBATH CTPYKTYPOBAHUI aHa-
Ji3 TOKyMEHTAIl MPOEKTy, BKIIOYAOUYH TUIAHHM, JOMYILIEHHs, apXiB moIe-
PEeIHBOro MPOEKTY ¥ 1HII JHKepena. SIKiCTh IUIaHiB, a TAKOXK MOTO/DKEHICTh
IUTaHIB Ta iX BiAMOBIAHICTh BIMOTaM i JOMYIICHHSAM MPOEKTY MOXYTh OyTH
MTOKa3HUKAMH MOKJIMBOCTI PU3HKY B TIPOEKTI.

Konmponwsni cnucku 3a3BUdail CKIamaloTh 3a JDKEpENaMd PH3HU-
kiB. J[>kepena BKIIOYAIOTh OTOYECHHS MPOEKTY, BUXOIM IHIINX MPOIECIB,
MIPOAYKTH MPOEKTY 1 BUKOPUCTOBYBAHI TEXHOJOTII, a TAKOK BHYTPIIIHI JpKe-
perna, Taki, Ik 3HaHHS U JOCBiI KOMaHIH MIPOCKTY.

Jiazpamu npoyecié MOXYTh TOTIOMOT'TH KOMaHIi IPOCKTY 11€HTH-
(iKyBaTH IPUYMHU Ta HACIIIKH PU3UKIB.

Memoou 360py ingpopmayii. JIns ineHTHdiKamii pu3UKiB MOXYTb
BHUKOPHCTOBYBATHUCS HACTYITHI METOIU 300py iH(opMariii:

1) MO3KOBHI IITypM, METOI0 SIKOrO € CTBOPEHHS JOKJIAIHOTO
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CIIUCKY PU3HKIB MPOEKTY. 3a3BHYail MO3KOBHH IITYPM MPOBOAUTH KOMaH/a
MIPOEKTY, YacTO pa3oM 3 YJacTIO eKCIIEpPTIB 3 Pi3HUX oOJlacTed, 1o HE €
YiieHaMu KoMaHIu. ['eHepamis i/1ed, o BiAHOCATHCS 10 PU3HKIB IPOEKTY,
B1IOYBA€ETHCA ITiJT KEPIBHUIITBOM MPOBITHUX (haXiBIIiB;

2) meton enbdi — 11e crmocid MOCATHEHHST KOHCCHCYCY MK eKCIep-
Tamu. MeTox MPUITyCKae, 110 eKCIIEPTH 3 MUTaHb PU3HKIB MPOCKTY OEpyTh Y
HBOMY Y4YacTh aHOHIMHO. 3a JOIIOMOT'OI0 OIHMTYBaJbHOTO JINCTA BEIY4Hi
30upae iel mpo BayUIMBI PH3HMKU MpoekTy. CKIIaaaloThes pe3loMe BiAmo-
BiJield, 10 MOTIM IOBEPTAIOTHCS EKCIepTaM JUIsl MOJAIBIINX KOMEHTapiB.
KoHceHcyc MOXKHa JOCSITH 32 KiUIbKa HUKIIB 1IbOro mnporecy. Meron Hdenboi
Joromarae 1epedopoTH HeoO'eKTUBHICTh B OIIHIN JaHWUX 1 ycyBae Hal-
JIMIIKOBUH BIUTUB OKPEMHX OCi0 Ha pe3ynbrar poOoTH;

3) omurtyBaHHs. [IpoBeeHHs OMUTYBaHb Cepesl HOCBiIIUEHHX CITiB-
pOOITHHKIB, 1O OEpPyTh Y4acThb y MPOEKTi, cepell YYaCHHKIB IPOEKTY M
eKCIIepTIB y Il 00yacTi, MOXke crpusTd ineHTUdiKanii pusuKiB. Pe3ynb-
TaTH ONUTYBaHb € OJJHUM 3 OCHOBHHX JpKepell iHpopMalii B nporeci 300py
JaHUX MPo igeHTHdiKaiii pU3UKIB;

4) imeHtudikamis OCHOBHOI NPUYUHU — II€ BHSBJICHHS HaWOLIbII
ICTOTHUX NMPUYUH BUHUKHEHHS PU3UKIB MIPOEKTY, 110 J03BOJISIE TaTH OLIBIII
TOYHI BU3HAYEHHS PU3UKAM 1 3TPYIyBaTH PU3HMKH 32 MPUYUH BUHUKHCHHS.
PearyBaHHsi Ha pu3MKKH MOXKe OyTH e()EeKTHMBHUM TUIBKH TOJi, KOJIU BOHO
CIPSIMOBaHO Ha YCYHEHHS OCHOBHOI IPUYMHU BUHUKHEHHS PU3HKY;

5) SWOT-anani3 — aHaii3 CHIBHUX i CITAOKHUX CTOPIH, MOXIJIHBOC-
Teit 1 morpo3. Lleit MeTox 103BoJIsie TPOBECTH aHAIli3 POEKTY 3 MO3HMIIIT KOXK-
HOI 3 3a3HaYCHUX BHILE CTOPIH, IO Ja€ OLIBII MTOBHE MPEACTABICHHS PO
PH3HKH [IPOEKTY;

6) WBS (cTpyKTypHa AESKOMITO3HMILSI pObIT) — BipTyaibHE Bigobpa-
KEHHS psIy OOrOBOPEHb 3 YYaCHHKAMH IIPOEKTY, IO BOJIOJIIOTH THMH YH
IHIIMMHU €KCTIEPTHUMH 3HAHHSIMH PO 3MICT Ta TpaHulll HpoekTy. Takum 4u-
HOM, B TIPOIIECi OOTOBOPEHHS Ta PO3POOKH CTPYKTYPHOI NEKOMITO3HIIIi po-
0IT MOXKHA OTPUMATH BEIMKHH OOCST MiATBEpKEHOI excrepramu iH(op-
Mallii, 0 CTOCY€EThCS PU3UKIB MPOEKTY, Ta MOKIIUBOCTI OpraHi30BaHOTO Ta
MTOCTYTIOBOT'O PO3TILIAY BCIiX CKIAZOBUX YaCTHH MPOEKTY [9, c. 226].

Amnaniz oonyugens — KOXEH TPOEKT 3aTyMYETHCA 1 PO3POOIIIETHCA
HAa MIJCTaBi pAy TiNOTe3, CIEHAapiiB i JOMyIIeHb. AHaI3 JOMYIICHD SBIISE
co00F0 IHCTPYMEHT OIIHKH OOTPYHTOBAHOCTI JOMYIIEHb y Mipy iXx 3acro-
cyBaHHS B TpoekTi. el aHami3 imeHTH(IKye pU3UKHA MPOEKTY, IO BUHH-
KafOTh BiJl HETOYHOCTI, HECYMiCHOCTI a00 HEOBHOTH JIOTYIIICHb.

Buxiona ingpopmauin ioenmudhixayii puzuxis npoexmy

Jlocepena pusukie — 1ie KaTeropii MOXKIMBHX TMOMiN pH3HKIB (il
YYaCHHKIB TIPOEKTY, HEHAAIHHI OLIHKY, IUIMHHICTH KaJ|piB KOMAH/H TPOEKTY),
SIKI MOXYTh B TOH 4 iHIIMH OiK BIUIMHYTH HA TPOCKT.
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J10 OCHOBHUX JIKEpEN PU3HUKY HAJISKATh:

— CIIOHT@HHICTh MPUPOIHHUX MPOIECIB 1 SBHUIII, CTHXIiHHI JINXa;

— BHUIIAJKOBICTh — CYTHICTh 0araTboX COIIaJIbHO-€KOHOMIYHHX 1 TeX-
HOJIOTIYHHX TPOLECiB, OaraToBapiaHTHICTh MaTepiallbHUX BiTHOCHH IPHBO-
JMTH JI0 TOTO, IO B MOMIOHMX yMOBax Ta cama IOfisl BiOyBa€eThCS HEOM-
HAKOBO, TOOTO Ma€ MicCIie €JIEeMEHT BUIaAKOBOCTI;

— HasBHICTb NMPOTUOOPYUX TEHJIEHIIH, 3ITKHEHHS CyNepedINBUX
IHTEpECiB;

— BIpOTiIHICHMI XapaKTep HayKOBO-TEXHIYHOIO MPOTpecy;

— HEMOBHOTA, HEJIOCTATHICTH iH(OpMAITii po 00'€KT, MPOILIEC, SIBHUIIIE;

— 0OMEKeHICTh, HEeJOCTaTHICTh MaTepialbHUX, (DiHAHCOBHX, TPY-
JIOBHIX Ta HIIHMX PECYpCiB NPH MPUHHATTI Ta peajizallii pillieHs.

Ilomenuinni noodii puszukie — 1e TUCKPETHI MOMii, Taki, SK ma-
JIMBHA KpH3a, BUOYTTS 4JieHa KOMaHAW MPOEKTY TOWLIO, SIKi MOXKYTh BIUTH-
HYTH Ha MPOEKT.

O3Hnaku puzukie — 11e HENpsIMi NPOSBU PEALHUX IO PU3UKIB.
Tak, mepeBUTpaTa KOIITIB Ha IMOYATKOBUX OIEpAIisX MPOEKTY MOXe OyTH
03HAKOI0 3aHIKEHO IUIaHOBOI OI[IHKK BapTOCTI Omeparii.

Bxoou 6 inwi npouecu. Inentndikaiis pu3UKiB MOXKE BUMAaratu
neperisiiy pe3ysbTaTiB IHIIMX mporeciB. Tak, onepalii MpoeKTy MOXYTh
OyTH HEIOCTAaTHBO JeTaiizoBaHi mis imentudikauii pusukiB. Kpim Toro,
PHU3MKH 4YacTO CIYXaTh OOMEKEHHSIMH a00 JOMYyLICHHSIMU B IHIIMX TPO-
necax [11, c. 177].

8.4. sxicHmM aHanis Ta paHXyBaHHS PUBUKIB

Axichuit ananiz mac na memi BU3HAYNTH YMHHUKHU 1 30HU PU3HKY
Ta MPOBECTH 1JIeHTU]IKALII0 MOXIMBUX pu3ukiB. Ha aymky B.B. Bitnin-
CBKOTO, U1l IIbOTO BUAY aHAII3y XapaKTePHUMH € [Ba aCHEKTH: MepIINi
ACIeKT TIOB’s3aHMI1 3 HEOOXIIHICTIO TIOPIBHIOBATH OYiKyBaHI MO3UTHBHI (CHPHST-
JUB1) PE3YNIbTaTH 3 MOXJIMBIMH €KOHOMIYHHMH, COLIATHbHUMHU HECTIPHIT-
JUBUMH HACTIIKaMU; OPYIHHA — 3 BUSBICHHSIM BIUIMBY PIIleHb, AKi MPHii-
MalOTHCS B YMOBaX HEBU3HAYEHOCT] Ta KOH(MIIKTHOCTI, Ha iHTEpecH Cy0’ €k-
TiB rociogapioBauus [ 13, c. 28].

Axicnuit ananiz npoekmHuux pusukie npoeooumupca Ha CTafii po3-
poOku Oi3Hec-TIaHy, a 00OB'SI3KOBa KOMIDIEKCHA EKCIIepTH3a iHHOBAI[IHHOTO
TIPOEKTY JO3BOJISE ITiITOTYBATH BEIHKY 1H(POPMAIIIIO T aHAIIZY HOTr0O PU3HKIB.

Ilepuwium Kpoxom ineHTUQIKAII] PU3UKIB € KOHKPETU3AIiS KIACH-
¢ikamii pu3uKiB MO0 po3podIFOBaHOTO MPOoeKTY (amB. Tabmd. 8.3) [8].

VY Teopil pu3MKiB pO3PI3HAIOTH MOHATTS (pakTopa (IPUIUHN), BUILY
PHU3HKIB 1 BUIy BTpaT (30MTKIB) BiJ HacTaHHS pu3WKOBHX moxiil. ITix dax-
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TOpaM{ PH3WKIB PO3YMIIOTh Taki He3aIIaHOBaHI MOAii, IO MOXYTh IIO-
TEHINIHHO 3MIHCHATHUCS 1 CIPUIMHUTH BIUIMB HA TUIAHOBAHWH XiJ| peaizamii
MIPOEKTY, TOOTO CIPHYMHNTH BIIXUICHHS BiJI IaHy. Y Tpoleci peanizamito
MIPOEKTY € MOXKJIMBICT> BUHUKHEHHSI TAKUX BTpaT (30WTKIB), sIK (piHAHCOBI,
MaTepiajbHi, CollialibHi, TPYIOBi, 30yTOBi, €KOJIOTIYHI BTpaTH, BTPATH 4acy.

OCHOBHUMH PE3y/IbTATaAMU SIKICHOTO aHAJII3y PU3HKIB €:

1. BusBIEHHS KOHKPETHHX PHU3HUKIB MPOEKTY Ta MPUYMH iX BU-
HUKHEHHSI.

2. Pe3ynbraTn aHami3y pU3MKiB Ta OIIHKA TITOTETHYHUX HACIIIKIB
MOXIIMBOI peajti3allii BUSHAYEHUX PU3UKIB.

3. Po3po0ka mporo3uiliii mo 0 MiHiMi3arii 30UTKIiB Ta iX BapTicHa

OLliHKa.
Tabmauusn 8.3 — 3aranbna kinacudikanis puzukis
Knacudikauniitna Bug pusuxy

O3HaKa BIZMOBIHO 10 Kiacudikamii

JlropcTBO (TUTaHeTa) Y HIJIOMY

OxpeMi perionu, Kpainu, Harii

CouianbHi TPy, OKpeMi iHIUBIIH

ExonomiuHi, TOMITHYHI, COIiaIbHI Ta 1HIIN CHCTEMH
3a cy6’extamu |["amysi rocrionapcrsa

Tocnionaprorodi cyo'ekTn

OxkpeMi IpoeKTH

Bunu gistmeHOCTI

THuri

YacTkoBi pU3HMKH — 3aIUIaHOBAHI MMOKA3HHMKH, [Iil, pe3yJIbTaTh
BHMKOHAaHI YaCTKOBO, aje 0e3 yTpaT
[TpunycTumi pu3MKK — 3arIaHOBaHI TOKA3HUKH, i,
pe3y/bTaTH He BUKOHAHI, aje HeMa€e BTpaT
KpuTnuHi pu3uKku — 3ariaHOBaHi MOKAa3HUKH, 1Iii, pe3yabTaTH
HE BUKOHAaHI, € BU3HAYCHI BTpaTH, aJiec 30epexkeHa MiJICHICTb
Karactpogiyni pu31Ky — HEBUKOHAHHS 3aITAHOBAHOTO
pe3yNbTaTy CIPUYHMHSE pYWHYBaHHS Cy0'eKTa
(mignpueMcTBa, HANPSAMY [T SUTBHOCTI )
ExoHOMiuHI, TIOB'sI3aHi 31 3MIHOIO €KOHOMIYHHX (paKTOpiB
TIOJIITUYHI, TIOB'A3aHi 31 3MIHOIO MOJIITHYHOTO KYpCy KpaiHH
3a chepamu  |CorianbHi, IOB's13aHi i3 COLIaILHUMH CKIIAIHOCTIMHU

MIpOsIBY (HarpuKIaa, pU3MK CTPAKKIB TOIIO)
Exonoriuni, moB'si3aHi 3 €KOJOTTYHIUMHU KaTacTpodamu
1 HEIIACTAMHA

3a crynenem
30MTKOBOCTI
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HopmaTrBHO-3aK0HOaBYi, ITOB'SI3aH1
31 3MiHaMU 3aKOHOJABCTBA i HOPMaTHUBHOI 0a3H

HecucTemaTrnuHi pU3HMKH, BIACTHBI KOHKPETHOMY CYO'€KTY,
1110 3QJISXKATh BiJ HOro CTaHy 1 KOHKPETHOI Crierm(iku

3a mxepenamu
BUHHUKHCHHS

CucreMaTH4HI PU3UKH, SIKi MOB'A3aHI 3 MIHIUBICTIO PUHKOBOI]
KOH'IOHKTYPH, PU3HKH HE 3aJISKATh Bijl CY0'€KTa 1 HE PErylbo-
BaHI HUM, BH3HAYAIOTHCS 30BHIIIHIM CEPEOBHIIEM Ta OJHA-
KOBI JUI OIHOTHITHHX Cy0’€KTiB. CHCTEeMATHYHI PH3HUKH MOi-
JISIFOTHCSL Ha HerependadeHi 3aX0Iu PerytoBaHHs B cdepi 3a-
KOHOJIABCTBA; IIHOYTBOPCHHS, HOPMATHBIB, PHHKOBOI KOH FOHK-
TYPH, IPUPOIHUX KaTacTpod i HEI[ACTh; 3IOYMHH; TTOTITHYIHI
3MiHH

IIponoB:keHHs Ta

onuui 8.3

1

2

CrtocoBHO
IIPOEKTY
SIK 3aMKHYTO1
CHCTEMH

Pu3uku, MoB's13aHi 3 HECTAOUTBLHICTIO €KOHOMIYHOTO
3aKOHOJIABCTBA 1 IOTOYHOI EKOHOMIYHOI CUTYallii,
YMOB iHBECTYBaHH: i BAKOPUCTAHHS IPUOYTKY
30BHIIIHBOEKOHOMIYHI PU3UKU

(MOXJIMBICTh BBEJICHHS OOMEXEHb Ha TOPTiBIIO

i mocTayaHHs, 3aKPUTTS IPAHMILb 1 T.I1.)

MOXHBICTh MOTIPIICHHS MOJITHYHOI CUTYaIli1, pU3UK
HECTIPUATIIMBUX COLIAJIbHO-TIOJIITHMHUX 3MiH

y KpaiHi abo perioHi

MOXHBICTh TPUPOAHO-KIIMATUYHUX YMOB,
CTUXIHHHUX JINX, 3MIH

HenpaBuiibHa o11iHKa MOMKUTY, KOHKYPEHTIB 1 LiH

Ha TPOIYKIIIIO IPOCKTY

KonuBaHHsS pUHKOBOI KOH'FOHKTYPH,

BaJIIOTHHUX KYPCIB TOLIO

30BHINIHI

HenoBHoTa 2060 HETOUHICTH MPOEKTHOI JOKYMEHTAILIIT
(BUTpaTH, TEpMiHM peaii3allii MPOeKTy, MapaMeTpH
TEXHIKH 1 TEXHOJIOTi)

BupoOHUYO-TeXHOMOTUHHIA PU3HK (aBapii i BiAMOBICHHS
YCTaTKyBaHHsI, BAPOOHUYMI Opak TOIIO)

Pusuk, NoB's3aHuiA 3 HEMPaBHUILHUM ITiI00POM KOMAaHIH
MIPOCKTY

HeBu3HaueHicTh IiJIel, iHTEpECIB 1 TOBEAIHKA YUYACHUKIB
MPOCKTY

Pu3uk 3MiHU NPIOPUTETIB Y PO3BUTKY MiAIPHUEMCTBA

i BTpaTH MiATPUMKY 3 OOKY KEepiBHHLITBA

BryTpimHi
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Pu3uk HEBIMOBITHOCTI ICHYIOUHX KaHATIB 30yTY
1 BEMOT 70 30yTy IPOIYKIi{ IPOEKTY

HenoBrora abo HerouHicTh iH(popManii npo ¢iHaHCOBE
CTaHOBWIIE 1 ALIOBY PEIYTAIIO MiANPHEMCTB-YIaCHUKIB
(MOXJIHBICTD HEIUIATEXKiB, OAHKPYTCTB,

3pHBIB JIOTOBIPHUX 3000B's13aHBb)

3a pe3ynbTy-
FOYUMH

JnHami4HI pH3HKH, 00YMOBJIEH] HenepeaoadyeHNMH 3MiHAMH
BapTICHHUX OLHOK IIPOSKTY BHACIIJOK 3MiHH IIEPBICHUX YIIpaB-
JIHCBKUX PIILIEHb, a TAKOXK 3MiH PUHKOBHUX a00 MONITUYHUX 00-
CTaBUH (MOXYTb BECTH SIK JI0 BTPAT, TAK 1 10 IONATKOBHX J0XO/IB)

BTpaTaMu
a00 moxomamMu

CraTuuHi pU3HKY, NOB'SI3aHI 3 MOXKJIMBUMM BTpAaTaMU pealb-
HUX AaKTHBIB YHACIiJIOK HaHECEHHs 30UTKy BJIacHOCTi abo
HE3aJI0BUILHOI opraHizauii (MOXXyTh BECTH TUIBKH 10 BTPaT)

IIponoB:keHHs1 TA

oumi 8.3

2

30BHIIIHI
PHU3HKH
3a CTyIICHEM
repeadavyBaHOCTI

HenepenbauysaHi

MakpoeKOHOMIYHI PU3UKH, Y T.4.

— HECTIOiBaHi 3aX0MH JAEePKABHOTO PETYIIOBaHHS B Cde-
pax MaTepialbHO-TEXHIYHOTO MOCTAYaHHSs, OXOPOHH HABKO-
JIUIITHBOTO CEPEIOBHUINA, MPOESKTHUX HOPMATHUBIB, BUPOO-
HUYUX HOPMATHUBIB, 3eMJICKOPUCTYBAHHS, EKCIIOPTY-IMITOPTY,
I[IHOYTBOPEHHSI, ONIOAATKOBYBAHHS;;

— HecTaOIbHICTh €KOHOMIYHOT'O 3aKOHOJABCTBA

1 IOTOYHOI €KOHOMIYHOI CUTYaIlii;

— 3MiHa 30BHIIIIHLOEKOHOMIYHOI CUTYAIlil (MOXJIUBICTD
BBEJICHHS OOMEXEHb Ha TOPTiBIIIO 1 TOCTaYaHHS,
3aKPUTTS TPaHMIb TOLIO);

— TOJIITHYHA HECTAOIbHICTh, PU3HUK HECTIPUSATIUBUX
COLIaJIbHO-TIONIITHYHHUX 3MiH

— HeroBHOTa ab0 HETOUHICTh iHpopMaIii

PO TUHAMIKY TEXHIKO-€KOHOMIYHUX TTOKA3HHUKIB;

— KOJIMBAaHHSI pUHKOBOI KOH'FOHKTYPH, I1iH,

BaJIIOTHHUX KYPCIB TOILIO;

— HEBU3HAYCHICTh MPUPOIHO-KIIMATHYHUX YMOB,
MOJKJIMBICTh CTUXIHHHX JIUX

Exonoriuni pu3uku (MpUpojHi KaTactpodu), y T.4.. MOBEHI;
3eMJICTPYCH; IITOPMH; KIIMATHYHI KaTaKJi3MH, TOLIO

CorianbHO-HEOE3MeYHI PU3UKH 1 PU3UKH, ITOB'SI3aHI1 31 3710-
YHUHAMH, Y T.4.. BaHJAJi3M; cab0Tax; TEPOPU3M

180




Pu3uky BUHUKHEHHS HEeNlepea0a4eHNX 3pHBIB, Y T.4.:

— Y CTBOPEHHI HEOOXIAHOT IHpPACTPYKTYpH;

— gepe3 OaHKPYTCTBO IiIPSTINKIB 3 TPOCKTYBAHHS,
[OCTayaHH4, OYIIBHUITBA TOLIO;

—y iHaHCYBaHHI;

— Y BUPOOHUYO-TEXHOJIOT1UHIN cuctemi (aBapii

1 BIIMOBJICHHS YCTaTKyBaHH, BUPOOHAYMHA 6pa1< TOLIO;

— B OJepKaHHi BUYEPIHOI ab0 NOCTOBIpHOI iH(popMaLii
1po (hiHAHCOBE CTAHOBMILE i ALIOBY PeNyTaLiio miAnpy-
€MCTB-YJaCHUKIB (MOXKJIMBICTh HEIUIATEXKiB, OAHKPYTCTB,
3pUBIB JJOrOBIPHUX 3000B'A3aHb)

PunxoBuil pu3UK, IOB'sI3aHUIM:

— 3 MOTIPUICHHSM MOXXJIMBOCTI OJIEp>KaHHS CHPOBUHHU 1
T ABUIIEHHSM i BapTOCTI;

— 31 3MIHOIO CIIO)KUBYHX BUMOT;

— 3 IOCHJICHHSIM KOHKYPEHIIii;

— 13 yTpaToIo MO3UIIi} Ha PUHKY;

— 3 He0)KaHHAM IIOKYILIB JOTPUMYBATHUCS PABIJI TOPTIBII
Omnepariiiii pu3UK1, BUKIMKaHI:

— HEMOXIJIUBICTIO MIATPUMKH POOOYOro CTaHy €IEMEHTIB
MIPOEKTY;

— TIOpYLICHHSIM Oe3MeKH;

— BIZICTYIIOM BiJI ITiJICi IPOEKTY

8.5. KinpkicHmir aHanis pusukibe

IMepenbauyBani

BaxkniBuM eranoM y CHCTeMi YIPaBJiHHS PU3UKAMH, BiJl SKOTO
3aJIOKHUTh 3MICT MOJAJBIINX YIIPABIIHCHKUX DIllIeHb, & TAKOXK iX e(eKTUB-
HICTb, € KUIbKICHA OILIIHKA PU3MKY MpoekTy. Ha chborofHi y mpakTHYHIH [Tisiib-
HOCTI BHKOPHUCTOBYIOTHCSl Pi3HOMaHITHI KpHTEpii Ta METOIM KiIbKiCHOT
OLIIHKYU PU3UKY, SIKI TIOKJTUKAHI BUPILIYBATH MPOOJIEMY 3 Pi3HHUM piBHEM 00-
I'PYHTOBAHOCTI 3JIe)KHO BiJl HASIBHOI BHX1JIHOI iH(OpMaIlii, a TAKOXK CKIIaJI-
HOCTI 3a/1a4 110 BUPIIIYIOTHCS Ta XapakTepy MiAMPUEMHHUIIBKOI i sUTBHOCTI.

OCHOBHUMH MapaMeTpaMu KIACHYHOI KiTBKICHOI OLIHKH CTYTIEHS
PHM3HKY BHCTYIIAIOTh:

— IMOBIpHICTB TOSIBY BTpAT (IMOBIpHICTD peai3allil pu3uKy) — 4iIM
BOHA BHIIA, THM O1TBIINAN PU3HK;

— BENTMYMHA BTpaT (PO3Mip MOXKIMBOTO 30UTKY) — YAM BOHA OiJTbINa,
TiM OUTBIININ PU3HK).

Pusuk mMoxe BH3HAYATHCS SK B aOCONIOTHHX, TaK 1 y BITHOCHHX
BeJMIHHAX. J{7Is KUTbKICHOT OIIHKY PU3HKIB HEOOXiAHO BI3HAYMTH YCi MOXK-
JIUB1 HACIIJKU OKPEMOI TOfil Ta IMOBIPHOCTI iX MOSIBH. AOConOmHa eenu-
YUHA PU3UKIE XAPAKTEPU3YETHCS PO3MIPOM MPOrHO30BAHMX (MOXKITBHX) YTpaT
(30uTKiB) Y MaTepiaJbHO-PEUOBHHHOMY YH BapTiCHOMY BHpPa)KEHHI, SKIIO
30UTKH ITiTaI0THECS TAKOMY BUMIPIOBAHHIO.
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VY ekoHOMIiuHiH JiTepaTypi Il KUTBKICHOrO BU3HAYCHHS CTYTICHS
TOCTIONIAPCHKUX PHU3HKIB PO3TIISTHYTO O€3J1id METO/IB OLIHKH, aje HahOiIb-
II0T'0 NPAKTHYHOT'O 3aCTOCYBaHHs HaOy/IM Taki METOIH, SIK:

1. Cmamucmuuni memoou — TONATAIOTH Y PO3PaxyHKy HMOBipHOC-
Tell Ta BiAXWIEHb Ha OCHOBI BCIX CTQTHCTUYHUX JaHHX, SKi CTOCYIOTHCS
Pe3yNbTAaTUBHOCTI NMPUHHATTA pillleHb, IO aHaNli3yIOThC. B Mexax mporo
METOJly BUKOPHCTOBYETHCSI 0€371i4 iHCTPYMEHTIB Ta MiAXOIIB, Cepel HHUX
HaAMWIOMIMPEHIIMH € ucTiepcis, KoedilieHT Bapiaii, ceMUBapiaris Tomo.
CraTUCTUYHMI METO/I BUKOPHUCTOBYETHCS 32 YMOBHU CTaOLIBHOCTI BHYTpill-
HBOT'O Ta 30BHILIHBOI'0 CepeioBHINa (DYHKIIIOHYBaHHS MiANIPUEMCTBA Ta Oa-
3yeThCs Ha Teopii IMOBIPHOCTEI PO3MOAiTY BUNAAKOBUX BEJIMYMH. Maroun
JIOCTATHIO KiJIBKICTh CTATUCTUYHOI iH(pOpMaIlii po peatizamito BU3HaAYSHHX
PU3HKIB y MUHYJIUX IIepiofiaX, Cy0 €KT TOCIOJaploBaHHs 3/1aT€H OLIHUTH

HalinmommpeHinmmMu 3 TaKUX METO/IIB €:

— cmamucmuunuii memoo PERT. CtaTiCTHUHMIA METOJ 3 BUSHAYECHHS
PHU3HMKY POEKTY BUKOpUCTOBYeEThCs B cucteMi PERT anst oGuucienus odi-
KyBaHOI TPUBAJIOCTI KOXKHOI poOOTH 1 poekTy B 1isiomy. CyTh IbOTO Me-
TOJIy TIOJIATA€ B TOMY, IO JUIsl PO3PaxyHKY BipOTiHOCTI BUHUKHEHHS BTpAT
AHAJTI3YIOTHCS BCI CTATHCTUYHI JIaHi, 0 CTOCYIOThCS PE3Y/bTATUBHOCTI 3iHc-
HEHHS NPOeKTy. YacToTa BUHMKHEHHS PIBHA BTPAT 3HAXOAUTHCS 3a HACTYII-
HOIO ()OPMYIIOIO:

F=—, ©8.1)

ne F, —iMOBIpHICTh BUHUKHEHHS JEAKOrO PiBHs BTPAT;

1 . .
N* — yncno BUMaKiB MOSBU KOHKPETHOI'O PiBHS BTPAT;
N cad
Yaro4ud i yCIITHO 3/iHCHeH] Orepartii.
— MeTOoJ] a0COITIOTHOI BETMIUHU PU3HUKY (aOCOTIOTHUI PiBEHb BTPAT)
PO3PaXOBYETHCA 32 (POPMYIIOLO:

— 3arajibHa KUIbKICTh BUIMA/IKIB Y CTATUCTUYHINA BHOIPLI, BKITIO-

R=H, p, (8.2)

ne H, — po3mip BTpat; p — IMOBIpHICTh HACTAHHS PHU3UKOBOI MO

To6T0, Mipa pHU3NKY BU3HAYAETHCS K JOOYTOK OHiKYBaHOTO 30HTKY
Ha IMOBIpHICTB TOTO, IO TAKU 30MTOK HACTAHE.

[Ipu HasIBHOCTI AaHWX PO BTPATH Ta IMOBIPHICTh IXHHOTO BHHHK-
HEHHS 32 KOYKHAM BHIOM PU3UKY, y3aralbHEHUN KoeilieHT pU3NKy BU3HA-
Ya€eThCA K CyMa CEpeIHbO3BAKCHUX IMOKA3HHKIB PU3MKY KOXKHOTO BHJY,
TOOTO 3 BUpazy:
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N N
R=2H_., R=2p;
i=1

i=1

— imogipHicno-cmamucmuunuil nioxio nependadac BUKOPUCTAHHS
TAaKUX IHCTPYMEHTIB, SIK: IMOBIPHICTh, MAaTEMaTUYHE CIIOJiBaHHS, IHCIIEp-
cis, cepeTHbOKBAIPATUYHE BiIXIJICHHS, Koe(illi€HT Bapiamii, po3mois iMo-
BipHOCTI BHMaakoBoi BenmanHH [10]. TIpu BUKOpUCTaHHI CEPEeIHBOTO OUiKY-
BaHOTO 3HAYCHHS SK KiJbKICHOTO KpUTepito X Ta cepeHbOKBaPATHIHOTO
BIJIXMJICHHSI G SIK CTYIEHS MIiHIHUBOCTI MOXJIMBOTO PE3yNbTaTy MPUIHSAT-
HICTh BiIXWJICHHS JOCATHYTOTO PE3YJbTATy BiJl OU4iKyBAHOTO MOXKIIMBO OIli-
HUTH Ha OCHOBI KoedilieHTa Bapiamii 3a Takoro mkanotw: a0 0,1 — cnabke
Binxuienns; Bix 0,1 mo 0,25 — momipue; monaxn 0,25 — Bucoke. s xapak-
TEPUCTHUKH PO3IMOJILTY COLiaTbHO-EKOHOMIUHMX SIBUII HaifdacTillie BUKOPHC-
TOBYIOTh HOPMAJTbHHUIA 3aKOH. BBaXaeThes, M0 HOPMAIBHO PO3MOJIiICHa BHU-
NaJIKOBa BEJIMUMHA € HEMepEePBHOIO, a udepeHiiaabHa GYHKIIS po3Ioainy
mae Burisz [2]:

S -(x)?
6=f(x)= ——e 2°°
G\/2T

CraTUCTUYHMI METOJI J]a€ MOXKIIMBICTh aHaJIi3yBaTh Ta OLIIHIOBATH
pi3Hi “crieHapii” peasizalii KOHKPETHOrO BUIY JisUIbHOCTI. IMOBIpHICHA OLliHKa
PHM3HKIB MaTeMaTHYHO JOCTaTHHO PO3pOOIEHa, ajie CIIUPAaTHCS TUIBKM Ha
NoAi0HI PO3paxyHKH B MIANPUEMHHUIIBKIN JIISUILHOCTI HE 3aBXKAU JIOLIIIBHO,
TaK sIK 1X sIKICTh 0araTto B 4OMY 3aJI€XKUTh BiJl BUXIJHOI iH(pOpMaIIii.

— ananiz douinbHocmi eumpam OpPIEHTOBAHMU Ha ieHTH(]IKALIO
MOTEHLITHUX 30H pH3UKY. [lepeBHIIeHHS 3a [UIAHOBUX BUTPAT 332 IPOESKTOM
MOXe OyTH BUKJIMKAaHE OHUM 3 YOTHPbOX OCHOBHHX (paKTOPIB 200 IX KOM-
OiHawiero:

— TIEPBICHOIO HEJOOIIHKOIO BAPTOCTi;

— 3MIHOIO TPaHULb IPOSKTYBaHHS;

— PO3XOKEHHSM Y IPOAYKTUBHOCTI;

— 30UIIBIIIEHHSM TIEPBICHOI BaApTOCTI.

Ii ocHOBHI (akropu MOXyTh OyTH AertamizoBani. Ha 6a3i tuno-
BOT'O IIEPeIliKy MOKHa CKJIACTH JOKJIaJHUH KOHTPOJIBHHIN IEepeiK IS KOH-
KpPETHOTO TPOoeKTy abo Horo emeMeHTiB. Jleski BUEHI IPOMOHYIOTH BH3HA-
YaTH TPH MMOKA3HUKA (DIHAHCOBOI CTIHKOCTI (DipMH, 3 METOIO BU3HAYCHHS CTY-
TieHsT pr3uKy (QiHaHCOBHX 3ac00iB. TakMMU IMOKa3HUKAMHE € HATUIIOK abo
HecTaya BIIACHUX 3aC00iB; BIACHUX, CEPETHBO- 1 TOBFOCTPOKOBHX MO3HYKO-
BUX JDKepeld (OpMyBaHHS 3allaciB Ta BUTPAT; 3arajbHOI BEJIMYWHH OCHOB-
HUX JUKepen 171 popMyBaHHS 3amacis 1 BUTpar.

(8.3)
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3a3Ha4yeHl NMOKa3HUKH BiIIOBIIAIOTH MOKAa3HUKaM 3a0e3MeYeHocCTi
3amaciB i BUTpAT jpKepenaM ix ¢opMmyBaHHA. banaHcoBa Mozens CTIHKOCTI
(iHaHCOBOTO CcTaHy (hipMH Ma€ HACTYITHUN BHUIJISIA:

F+Z+R,=H +K, +K+R, (8.4)

ne F — ocHoBHI 3aco0u i BKIageHHs;

Z — 3amacu i BuTpary;

R, — rpoimoBi KomTu, KOpOTKOCTPOKOBI (HiHAHCOBI BKIIAJEHHS,
Je0iTOpChKa 3a00prOBaHICTh Ta iHIII AKTHBH,

U .— mxepena BiacHux 3aco0iB;

K, — cepennbo- Ta IOBrOCTPOKOBI KPEIUTH i TIO3MKOBI 3aCO0MU;

K — KOpOTKOCTPOKOBI KpeauTH (10 OJHOTO POKY), MMO3UYKH, He-
HIOrallieHi B TEPMiH;

R, — xpemuTopchKa 3a60proBaHicTh i MO3UYKOBI 3aCOOH.

— Memoo cmamucmuunux 0ociioxcens (memoo Moume-Kapno) —
BiH 3aCHOBaHMI Ha 3aCTOCYBaHHI IMITalliifHUX MOJeNe, O JO3BOJSIOTH
CTBOPIOBATH O€3J1iu CIieHapiiB. 3acTOCYBaHHS aHANI3y PHU3HKY BUKOPUCTOBYE
Oararo iHdopmailii, sika iepedyBae BoHa y (popMi 00 €KTUBHHUX JaHuX a0bo
OLIIHOK €KCIIEPTIB, VIS KiJIbKICHOTO ONKCY HEBU3HAUEHOCTI, 110 ICHYE Y BiJl-
HOIIEHHI OCHOBHHX 3MIHHHMX MPOEKTY i JUisi OOIPYHTOBAHHUX PO3PAXyHKIB MOX-
JIMBOT'O BIUIMBY HEBU3HAUEHOCTI Ha €EKTHUBHICTD 1HBECTHIIIMHOTO MTPOCKTY.

Aunroput™m nipoBezieHHs1 MozentoBanHs Monre-Kapno nependayae:

— BU3HAYEHHS IHTEPBAJIB MOXKIMBOI 3MIHH OCHOBHHMX PH3UKOBaHHX
3MIHHHX IIPOEKTY, BCEPEAMHI SIKUX I1i 3MIHHI € BUMAJKOBUMH BEJIMYHMHAMI,

— OLIIHKA BCEpEe/MHI 3aJ]aHUX 1HTEPBAJIB BUIB PO3IMOALTY HMOBIp-
HOCTel (HOpMaJbHUI, TUCKPETHUM, MipaMiJaabHUMN, TPUKYTHUI);

— BCTaHOBJICHHS KoeillieHTa KOPENALIT MiX 3aJI©KHUMH MePEMiHHIMH;

— OarartopasoBuii (oHan 500 cieHapiiB) po3paxyHOK pe3yinbTyIo-
YOro MOKa3HUKA, IO JO3BOJISIE MTOOAYHTH PO3NOILT YACTOTH VIS YUCTOI Te-
TIEPINTHROI BAPTOCTI MPOEKTY;

— BU3HAYCHHs HMOBIPHOCTI MMOTIAIaHHS PE3YIbTYIOUO0i BEIMUUHH Y
TOM UM 1HIMH iHTEPBAJ 1 IEPEBUILICHHS MIHIMAJIBGHO JOITYCTUMOTO 3HAUYCHHSI.

Meron MOIeTIOBaHHS JO3BOJISIE TOCIIHKYBaTH KOMOIHOBAaHUH BILIHB
PU3UKIB; aHANi3yBaTH HACTIJIKA HATPOMAJDKEHHS PHU3WKOBAHHUX CHUTYaIlil;
BH3HAYATH BIUTUB PU3MKIB HA (DIHAHCOBHMIA CTAH YIACHUKIB TPOCKTY, SIKMI MOXE
BinOyBaTHcs y GopMi 3aTpUMOK B OZepKaHHI TOXOAY 1 30UTBIIICHH] TTO3MYKH.

2. Memoou excnepmuux ouinok. [lpu BUKOpPHUCTAaHHI METOMIY €KC-
TIEPTHHUX OIIIHOK CTBOPIOETHCS TPYIIA 3 JTOCBIMYCHHUX MPAIiBHUKIB 1 cremia-
JICTIB MATPUEMCTBA, SKi OIIHIOIOTH MOXKITUBI pU3UKH. BaXTHBIM € pererns-
HUHA 700ip eKCIIepTiB, OCKIJIBKM CaMe BiJl TOYHOCTI 1 MPaBUIBHOCTI IXHBOT
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OLIIHKY 3aJISKUTH PIiIIEHHS IIPO BHOIp TOTO UM 1HIIOTO 3aXO0.y.
ExcriepTHa oriHKa iMOBIpHOCTI BTpAT IIPOBOANTHCS 32 TAKUM ajro-
putMoM: (hopMyBaHHS Lijiel MTPOBEJECHHS ONUTYBAaHHS; IIOCTAaHOBKA 3aJ1adi,
SIKY HEOOX1JHO BUPIIINTH €KCIIEPTHAM METOIOM; CTBOPEHHS poO0YOi TpyIH
JUTS BUKOHAHHSI €KCIIEPTHUX POOIT; MiAOIp WICHIB eKCIIEPTHOI TPy (KepiB-
HUKH, TPOBIIHI CHEIiaTiCTH, 30BHIIIHI EKCIIEPTH, MPAIiBHUKH CTPAXOBHX
KOMIIaHi; ONTUMATEHUM JUTS T IIPHEMCTB CEPENIHIX PO3MIPIB € YOTHPH SKC-
nepTH); 0OpoOKa pe3yabTaTiB ONMUTYBAHHS, SIKa MOJISTAE y BU3HAYCHHI cepel-
HiX MOKa3HHUKIB IMOBIPHOCTI BTPAT MEBHUX PIBHIB.
ExoHomicTn, mo 3aiiMaroTbcsi MONIOHMMHU THTAHHSIMH, IPOIO-
HYIOTh BUKOPHCTOBYBATH MaTPHIF0 KOMIIETEHTHOCTI, JIe 3a3HAYAIOTHCS 1H/IU-
BiJlyaJIbHi OI[IHKH KOMIIETEHTHOCTI Pi3HMX eKcrepTiB. KoMmereHTHICTh BH-
3HAYAETHCS 32 (POPMYIIOIO:
= k, Tk, +..+Kk,

n

(8.5)

ne K; — cepenHiii koedillieHT KOMIIETEHTHOCTI i-ro excrepra;
k. K,,....k

IHIIUMH eKCIIEpTaMU i-My EKCIIEpPTY, BKIIIOUAIOUX BIACHY OLIIHKY;

N — KiJIbKICTh €KCIEPTIB.

CepenHi MOKa3HUKY IMOBIPHOCTI BTPAT MEBHUX PIBHIB MOXYTh PO3-
paxoByBaTHCs SIK CEpeIHbO3BAKEHA BENMYMHA 33 KOe(il[ieHTaMHU KOMIIe-
TEHTHOCTI 32 (POPMYJIOIO:

, — 3HAYEHHS KOE]ilicHTIB KOMIIETEHTHOCTI, HaJaHUX

M-

BCij 'Ei

BCJ- :HT, (8-6)
>k
i=1

ne BC; — cepennposBakeHa BENHYMHA MOBIPHOCTI BIPAT i-ro piBHS,

BC;; — 3HaueHHs IMOBIpHOCTI BTpaT J-To piBHS, 1110 BU3HAYUB [-if eKCIIEPT.

AJNTOPHUTM eKCTIEPTHOTO aHAITI3Y PH3HUKIB Ma€ HACTYITHY MOCIiJOBHICT:

1. 3a KO)KHUM BHUAOM PH3HKIB BU3HAYA€THCS PUHHATHUNA TpaHUY-
HUH piBEHb PU3UKIB, KU BU3Ha4daeThCs 3a 100-0ampHOIO MIKAJIOK0.

2. BcraHoBmo€eThCS, TIpH HEOOXiTHOCTI, AudepeHiiiioBaHa OIliHKa
PiBHSI KOMIIETEHTHOCTI €KCIEePTiB, M0 € KoH(pimeHmiiHO0. OImiHKa BUCTAB-
nseThes 3a 10-0anbHOI0 IIKaIIoL.

3. Pi3uKY OIIHIOETHCSA €KCTIEPTAMH 3 TOTJIIAY IMOBIPHOCTI HACTaHHS
pu3ukoBoi momii (y YacTKax OAWHHUIN) 1 HeOe3MeKW NaHWX PHU3HKIB JUISA
YCIIMNIHOTO 3aBepIIeHHs poO0TH (3a cToOaNbHOIO mKaIo). KoxkeH excriept
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3aroBHIOE Tabmuio (Tadm. 8.4).

Taoauus 8.4 — ExciepTHe oniHIOBaHHSI iMOBIpHOCTI HaCTaHHS PU3HKOBOI MOl
i HeDe3MmeKN 3a3HAYEHNX PU3HKIB ISl YCIIIIIIHOTO 3aBepLIeHHsI PO0OTH

Ne 3/m HaitmeHyBaHKs Hebesneka | BiporigHicts BaxmuBicTs
PH3HKY
1 2 3 4 5 (k. 3% «. 4)

4. O1iHKH, TPOCTaBJIEH] EKCIIEPTaAMU 3a KOXKHY BHY PU3HUKIB, 3BO-
JAThCs y TaOnuitio (Tadit. 8.5), B SKMX BH3HAYA€THCS IHTCTPAJIBLHUNA PiBEHB
38 KOXKHUM BHJIOM PH3HKY.

Ta6auns 8.5 — InTerpajbHuii piBeHb 32 KOKHUM BHIOM PU3HKY

PiBenb . o .
. | BaxxnuBicts | IHTerpanbHuil piBeHb
Ne 3/mt Excriept | KOMIETEHTHOCTI
PH3UKY PHU3UKY
eKcrepra

1 2 3 4 5 (x. 3% k. 4)

1

2
Bceworo Cyma k. 3 Cyma k. 3/k. 5

5. IopiBHIOIOTBCS IHTETpANIbHUN PiBEHb PU3HKIB, OTPUMaHHN y pe-
3yJbTATI €KCIIEPTHOTO OIMHUTYBAHHSI, 1 TPAHUYHUI PIBEHb VISl IEBHOTO BUAY
pHu3HKy. BHHOCHTBCS pilICHHS PO NPUHHATHICTH JAHOTO BUAY PU3HKY I
PpO3pOoOHUKa.

6. Y BUNAJKy SIKIIO NPUHHATHN IPaHUYHHUN PiBEHb OHOTO a0o Je-
KUTBKOX BHJIB PU3UKIB HW)KYE OTPUMAHUX IHTETPAbHUX 3HAYEHb, PO3pP0O0-
JSE€THCS. KOMIUIEKC 3aXO0IiB, CIIPSIMOBAHUX HA 3HIKEHHS BIUIUBY BHSABIICHUX
PHU3MKIB Ha YCHiX peani3amii MpoeKTy, i 3/IHCHIOEThCS MMOBTOPHUI aHaii3
pusukiB [15].

IcHYIOTB JeKinpKa 3aralbHOBIIOMUX METOJIB OLIHKH CTYIICHS pH-
3WKiB Ha OCHOBI BHKOPHCTaHHS METOAY €KCIIEPTHUX OIIHOK, a came: METO-
mka IIBernapcrioi 6aHKIBChKOI Koprioparii, metognka BERI. Ane ix oco6-
JUBICTIO € OLliHKA PU3UKY I EKOHOMIKH BCi€i KpaiHu O6e3 ypaxyBaHHS CIie-
UQiKK HAMPSIMIB AisUTBHOCTI KOHKPETHHUX Cy0’ €KTIB TOCTIOaPIOBAHHSL.

[Hmmit metox, po3pobiaeHni Ha OCHOBI €KCIIEPTHUX OIIHOK, — Me-
TOJl OIIHKH PU3UKOBAHOCTI MPOEKTY, YMOBHO HA3WBAIOTh “‘3IPKOI0 (TPOSH-
n010) pr3ukiB”. Lled miaxin JO3BOJSE CITIBCTABUTH Pi3HI (PAKTOPH MPOCKTY.
[Nopmanpmmii pO3BUTOK IFOTO METONY IOCATAETHCS 3a JOMOMOrOK MO0Y-
JOBU ‘“‘criipaili pU3WKiB”, m0 BimoOpakae ymopsAKYBaHHS (paHKyBaHHS)
(akTopiB pu3HKy. 32 JOMOMOIOI0 IFOTO METOAY 3MIMCHIOETHCS LIFOCTPY-
BaHHS EKCIIEPTHOI OL[IHKHA PU3UKOBAHOCTI (hakTopiB. OKpiM 3a3HaUCHHX Me-
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TOJ[IB €KCHEPTHUX OLIHOK IS OI[IHKHM PU3HKIB IHHOBAIIHUX MPOEKTIB MOKHA
BukopucroByBati SWOT -anani3 ta meron Jenbodi.

3. Pospaxynkoeo-ananimuuni memoou 3aCHOBaHI Ha BUKOPHCTAHHI
IMOBIPHICHHX OLIIHOK, OTPMMAaHHX 32 JIONIOMOT'OF0 MaTeMaTUYHHX IHCTPYMEHTIB.

HaiimommpeHinmmu 3 TAKHX METO/IIB €:

— ananiz yymaueocmi — CyTHICTh I1i€] METOIMKY TIOJISITae B 0OYHC-
JICHHI po3Maxy Bapiallii pe3yTbTaTUBHOTO MOKA3HHUKA, BUXOJIYU 3 MIECHUMIC-
TUYHOT, HalOLIIBII BipOTiHOI i ONITHMICTHYHOI HOTO OILIiHOK.

[IpoBeneHHs aHai3y YyTIUBOCTI Tiepeadavae po3paxyHok 0a3oBol
MOJIeNli Ha OCHOBI MPHUMYCTUMHX 3HAYEHb BXiJHHUX 3MIHHHX MPOEKTY, IS
SKOi BU3HAYAETHCH BeIMUMHa uncTol Tenepimuboi BapTocti (NPV). s Be-
JUYMHA € OCHOBOKO TIOPIBHSHHS 3 TPHUIYCTUMHMH MOKIJIHBHMH 3MiHaAMH,
sIKi HeOOXi1THO TTPOaHaIi3yBaTH.

AJITOPUTM TIPOBEIICHHS aHAII3y YYTIIMBOCTI Iepeadavae:

— BU3HAYCHHA KPUTHUUYHUX 3MiHHI/IX, 10 BIUIMBAIOTH Ha BEIWYNHY
gucroi renepimuboi Baprocti (NPV);

— OWIHKY BIUTUBY 3MiHH OJIHi€T 3MIHHOT POEKTY (TIPH HE3MIHHOCTI
BCIX 1HIIIMX) HAa BETUYUHY YHUCTOI TEMEPIIIHBOI BAPTOCTI;

— pO3paxyHOK BIUIMBY 3MiHHU 3MIHHOI, IO JOCII/IKYEThCS, Ha Be-
nuuuny Binxunenns ozxepxadoi NPV Bin GasoBoi (owiHka enactuuHoCTi, YyT-
JIMBOCTI JI0 3MIHM YKCTOI TETIePilIHBOI BAPTOCTI BiJ 3MIHU 3MiHHOI IIPOEKTY);

— BU3HAYCHHS MEXKOBOI0 (KPUTUYHOIO) 3HAUYEHHS 3MIHHOI 1 MOX-
JIMBOT'O JIOMYCTHUMOTO i BiIXUJICHHSI Biji 0a30BOT0 CIIEHAPIIO MPOCKTY;

— PO3PaxXyHOK MOKa3HHMKA YYTIUBOCTI 1 KPUTHYHOI'O 3HAYECHHS U1
KOXHOI 3MIHHOI IIPOEKTY i pamkyBaHHSA X 3a yOyBaHHSAM (UMM BHILIA YYT-
musicts NPV, TuM BaxxuBiima nepeminHa 1uisi 3HAYEHHST YKMCTOI Temepini-
HBOI BapTOCTI, & 3HAYHUTB, TSI IPOEKTY).

— ananiz eenuuunu gionocnux pusukis. Ilpu BOOpI BapiaHTa Mopis-
HIOBaHUX 1HHOBAIIMHUX TPOEKTIB CIiJi BU3HAYUTH BEJIMYMHY OYiKyBaHOL
€KOHOMIYHOI e()eKTHBHOCTI, CTYIIHb PU3HKY, 1 HACKIJIbKH aJIeKBaTHO OYi-
KyBaHa €KOHOMIYHa €(eKTUBHICTh KOMIICHCYE TIepen0adyBaHUN PU3HK.

[Ipu BuUMipi pHU3UKY BUKOPHCTOBYIOTh HACTYIIHI TTOKa3HUKH:

1. Enrponis H(A,) BapianTa A;, 3acTocoByBana B iHpOpMaTHIli 1715
BUMIipY HEBU3HAYEHOCTEH SIBHILL

n
H(A)=-2XP,lgP, = IgH P Ak (8.7)
i=1
2. Matemartuuse cnogisanns M(A;) sapianTa A;:
M(A)=2 aP,. (8.8)
k=1
3. lucniepcis D(Ai) Bapianra A4;:

187



D(A)=M a,-M(A)° =3 a,-M(A) P,. (89)
k=1

4. CepennbokBaapatiune Binxunenns (A;) Bapianta A;:
S(A)=D(A). (8.10)
5. Koediuient Bapiaii V(A;) Bapianta A;:

o(A)
M (A)

CranmaptHe BinxunenHs O(A,) BKa3ye, Ha CKUJIbKH B CEPEIHBOMY

V(A)=—-2100 %. (8.11)

KOXXEH BapiaHT BiJPI3HSAETHCS BiJI CEPEAHBOI BEIMUMHHE 1 XapaKTepu3ye adco-
JIIOTHY BeJTHYMHY PU3HKY 3a npoektamu. Koegimient apiamii V (A) mnoka-
3y€ BEJIMYMHY PU3UKY Ha OJMHUIIIO OUiKYBaHOI EKOHOMIYHOT e()eKTUBHOCTI.

Bucokuii piBeHb PU3HKY i HEBU3HAYEHOCT] IHHOBAIIIIIHOTO POEKTY BU-
3Ha4ya€e IMOBIPHICTb OYIKYBaHOTO PE3yJbTaTy, TOOTO OJepKaHHS SK BUTpally,
Tak 1 nporpairy. Buxoasuu 3 1poro, IpeCcTaBiIsieTbesl HAOUIbII TOLITBHUM
BUKOPHCTOBYBATH SIK TOKA3HHK OLIHKU PH3HMKY IHHOBAIIMHOTO IPOEKTY
cepeHbOKBAIPATUYHE BIJIXUJICHHS OUiKyBaHOI EKOHOMIYHOI €(peKTHBHOCTI.

BaxniBo He mpocTo BpaxyBaTH PU3WK NPH OLIHII epeKTHBHOCTI
IHHOBALIIHHOTO TPOEKTY, aje 1 MPUIHATH pIllleHHs PO PU3UKOBE BKJa-
JICHHSI 1HBECTHLIH (TOOTO MPO BKIIOYEHHS 1HHOBAIIMHOTO MPOEKTY Y MOPT-
(enb mianpueMcTBa).

BuaisisitoTs HACTYIHI MPaBUiIa MPUIHATTS PILICHb IIO0 PU3UKO-
BOTO BKJIaZaHHs iHBeCTHLil [14]:

1. Makcumym BUI'AIIy. KpI/ITepleM BUOOpY BapiaHTa BKIIQJICHHS
KalliTally € MAaKCHMaJIbHa O4iKyBaHa eKOHOMiI4Ha €()EeKTHBHICTb.

2.Minimym pusuky. Kpurepiem BubOpy BapiaHTa BKJIAJICHHS 1HBEC-
TULIH € MiHIMaTBPHAN OYIKyBaHUH PU3UK, TOOTO MiHIMaJIbHE 3HAYEHHS Ce-
PEeIHBOKBAIPATHIHOTO BiIXHMJICHHS OYiKyBaHOI €KOHOMIYHOI €()eKTHBHOCTI.

3. OnrumarnbHi 3MiHK pe3ynbTary. Kpurepiem BUOOpY BapiaHTa BKIa-
JICHHS 1HBECTHIIIH € MIHIMAGHIUNA OYiKyBaHWH PHU3UK, TOOTO MiHIMAIbHE 3HA-
YEHHsI CepPeHbOKBAIPATHYHOTO BiXUJICHHS O4YiKYBaHOI €KOHOMIYHOI e(ek-

THUBHOCTI, 110 33JJOBOJILHSIE YMOBI:

<
GT'l'i) - Géaeo '

A€ Oypum — NPUIHATHE 1714 MiANPHEMCTBA (IHBECTOpA) 3HAYEHHS
CepeTHbOKBAIPATHYHOTO BiAXUICHHS EKOHOMIYHOI e()eKTHUBHOCTI.

5. Memoo ananoziit 3acToCOBYETHCS TOMI, KOJH 1HIII METOIH OLiHKA
PHU3HMKY HENPUIHATHI 3 Pi3HUX NpUYHUH (BiACyTHI (inaHcoBi, iHpopMamiiiHi,

188



JIIO/ICBKI pecypcH Tomo). Sk aHajord BUKOPHUCTOBYEThCS 0asa JaHHUX IIPO
PHBUKN QHAJIOTTYHMX ITiAIPUEMCTB, TPOEKTIB (Yrox) abo TeHIEHMiH, sKi Mau
MiCIle B MHUHYJIOMY 1 IIPOTHO3YIOTECSI y MaOyTHhOMY. baza manux dopmy-
€TBCS 3 PI3HUX JDKepe iHpopMalii (3BITH HiIIPUEMCTB, BUCHOBKH KOHCAJI-
TUHTOBHUX OpTaHi3allii, MOBIJOMJICHHS B 3ac00aX MacoBOl iH(OpMaIlil TOIIO).
Cui BpaxOBYBATH, 1110 BHYTPIIITHE 1 30BHIIITHE CEPEIOBHINA ITiPUEMCTBA T10-
CTIHHO 3MIHIOIOTHCS, TOMY JlaHi MUHYJIMX TIEPiOJiiB MOXKYTh BTPATHTH aKTyallh-
HicTb. MeTos aHaOri# 3aCTOCOBYEThCS SIK HA OKPEMHX CTaisfX )KUTTEBOTO
LUKy TIPOEKTY, TaK i 3a BCciM HUKJIOM. YacTo MeToJ aHaJorid BHKOpHC-
TOBYETBCS JJIs1 pO3pOOKH CLIEHApiiB peaizallii IHHOBAI[IHHOTO ITPOEKTY.

KonTponbHi nmuTaHHS

1. MaiiTe BU3HAY€HHs MOHATTAM “PH3MK’ Ta ‘“pU3MK IHHOBAIiH-
HOT'O MPOEKTY”.

2. OxapakTepu3yiTe CKIaJOBI YIPaBIiHHA PU3MKAMHU iHHOBAILliii-
HHX MPOEKTIB.

3. o po3ymitoTh mif ineHTH iK€ pH3UKy? OXapakTepu3ynTe
OCHOBHI CKJIafIOBI.

4. OxapakTepusyiTe SIKICHUH Ta KiJbKICHUI aHaji3 pU3UKiB 1HHO-
BaIiIIIHOTO ITPOEKTY.

TecTOoBi BaBmaHHSI

1. V cyuacniii 3axionin ekonomiunii nimepamypi posznaoaronms
HacmynHi meopii puzuKxy:

a) HEOKJIACUYHY; B) KJIACHYHY;
0) pUHKOBY; T) TpaHcopMalliiny.
2. Pusuk — ue.

a) HeBM3HAYECHICTh MaHOYTHHOTO CTaHy, BHYTPIIIHBOI CUTYAIlii Ta 30B-
HIIIHBOI'O CEPE/IOBHIIA, HEBIICBHEHICTh Yy PE3y/bTaTi, HEBU3HAYCHICTh B OTPH-
MaHHI JJOXOJy, PO3Mip SIKOT'0 3aJIeKHTh Bijl 3araJibHOr0 CTaHy CKOHOMIKH;

0) IMOBIpHICTh OTPUMaHHS HEOKAHOTO Pe3yNbTaTy (IMOBIPHICTH BTpaTH
Cy0’€KTOM TOCIOIAPIOBAHHS YAaCTUHH CBOIX MPUOYTKIB; MOXIIHBICTh OJICPYKaHHSI
BiJ’€MHUX PE3yJIbTATIB (30MTKIB); IMOBIPHICTh MOSIBH HECTIPHSITIMBOI TOIi; iMO-
BIpHICTb 3aBJaHHS 30MTKY BHACIIIOK BEICHHS Oy/b-IKOi CrpaBU a0bo (TiIbKH)
IMOBIPHICTh CHPUSATIUBOTO TO3UTHBHOTO PE3yJIbTAaTy, Biaua, IIAHC OJCpKaTH
JIOJaTKOBUH,

B) HISUTHHICTB, TIOB’s3aHa 3 TOJOJIAHHSIM HEBU3HAUCHOCTI y CHTYyaIlil He-
MHHYYOro BUOOpPY, B TIPOIIEC] SKOI € MOXKIJIMBICTh KiJIBKICHO Ta SIKICHO OIIIHUTH
IMOBIpHICTB JOCSTHEHHS Tepei0adyyBaHOTO pe3ylbTaTy Ta BiIXIICHHS BiJl METH,
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T') BCi BiATIOBITi TIPaBHJIbHI.

3. Hesusnauenicmb 6u3HauaemMycsa HACMYRHUMU OCHOBHUMU (haK-
mopamu:

a) PU3HKOBAHICTIO; B) BUIIQJIKOBICTIO;

0) BIICYTHICTIO IIOBHOI iH(OpMAILil; T) OyAb-YHEIO MPOTUIEIO.

4. Cmpykmypa niocucmemu ynpaeiiHHA PUUKAMU IHHOGAUIl-
HUX NPOEKmie 6KII0UAE.

a) BUOIp METO/IB yNpaBIIiHHS PU3UKAMH; 3aCTOCYBaHHSI BUOpaHHUX Me-
TOJIB Ta NPUMHATTS pillIeHb B YMOBaX PU3UKY;

0) pearyBaHHs Ha BUHUKHEHHS PU3UKOBOI MOJIi1; aHai3 Ta OLIHKY pH-
3MKiB; BUSIBICHHS Ta i1eHTU(]IKaLil0 PU3HKIB;

B) pO3poOKY Ta peastizallito 3aX0/iB 1010 3HIKEHHS PU3HKY;

I') KOHTPOJIb, QHAI3 Ta OLIHKY 3aXOiB [I0/0 3HIKEHHS PU3HKIB Ta PO3-
POOKU pillIeHb.

5. Cucmemamuune eusnauenns i Knacugixauis nooii, wo mo-
HCYMb He2AMUBHO GRIIUHYMIU HA RPOEKM — Ue:

a) BUSBJICHHSI Ta 1A€HTU]IKALIS PU3UKIB;

0) pearyBaHHsl HA BUHUKHEHHSI PH3HKOBOI MOIIT;

B) BUOIp METO/IIB yIPABIiHHA PU3HKAMU,

') KOHTPOJIb, aHAJII3 Ta OIIHKA 3aXOJiB II0JI0 3HW)XCHHS PH3HUKIB Ta
PO3pOOKH pillieHb.

6. Ipouedypu susenenns paxmopie pusuxie ma ouinku ix snauumocnii,
ananiz imogiprocmi mozo, wio 8i00yOymuca eusHayeHi Hebaxcawni nooii, AKi
He2amueno 6NIUHYMb HA O0CAZHEHHA Yinell NPOeKmy — ye.

a) KOOp/IMHAILiSl PU3HKIB;

0) pearyBaHHsl HA BUHUKHEHHSI PH3HKOBOI MOIIT;

B) BUOIp METO/IIB YIIPABIIIHHS PU3UKAMH;

T') aHaJIi3 PU3HKIB.

7. Axicnuuil ananis pusukie exnouac emanu:

a) OLlIHKAa KOHKPETHOTO BU/y PU3HKIB, IOTEHIIIHHAX 00JIaCTEH PU3HKIB;
0) BU3HAUCHHS JIOIYCTUMOT'O PiBHS PU3UKY;

B) aHaJIi3 MPOIIECIB Ta ONEepalliil MPOEKTY 3a PIBHAMH PH3HKY;

T') aHaJIi3 30BHILIHIX Ta BHYTPIIIHIX ()aKTOPIB PU3HUKY.

8. Kinbkicnuii ananiz pusukie exiiouae emanu:

a) BU3HAYCHHS JIOIYCTUMOTO PiBHS PU3HKY;

0) aHaJIi3 POLIECIB Ta OIeparliii MPOEKTY 3a PIBHIMH PU3HKY;

B) OIIHKA KOHKPETHOTO BUY PU3HKIB, MOTCHIIITHUX 00JIacTell pU3HKIB;
') BU3HAYCHHS METO/1iB 3HWKCHHSI PU3HKY.

9. Bxiona inghopmauisn ioenmudpixauii pusuxie npoekmy xrouac:.
a) OIHC MPOIYKTY; B) ICTOpUYHY 1H(pOpMAILIIO;
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0) BHXOJIY IHIITUX MPOLIECIB IUIAHYBAHHS; T) OIS JOKYMEHTAIII.

10. ¥ npoueci ioenmudbixauii pusukie 6uKopucmogyoms iHCmpymeHmu.
a) OrJISII TOKYMEHTAIl;  B) MeToau 300py iH(hopMarlii;
0) aHaJi3 JOIMYIICHB; I) KOHTPOJIBHI CITMCKH, JliarpaMu MpOIIECiB.

11. 1o memoois 360py inpopmauii nanexncams:

a) merox Jensdi, WBS (cTpykTypHa 1ekoMIo3uiist pooir);
6) METOJl MO3KOBOIO IITYPMY;

B) OIUTYBAaHHS; 1ICHTU(IKAIT OCHOBHOI IPHYHHH;

r) SWOT-anamis.

12. Kamezopii moscnueux nooiii pusuxie (0ii yuacnuxie npoexmy,
HeHaOIiHi OYIHKU, NIIUHHICMb KAOPI6 KOMAHOU RPOEKMY), AKI MOXMCYMb 6
00uH ado iHwuil 6iK 6NIUHYMU HA NPOEKM — Y.

a) 00’ €KTH PHU3HKIB,; B) BUIIU PU3UKIB;

0) METOIM YIpaBIIiHHS PU3UKAMH; T) JDKEpesia PU3HKIB.

13. /lo ocnosnux oxcepen pusuxy nanexcams:

a) IpoTHOOPYi TEHAEHL1, 3ITKHEHHS CylepewINBUX 1HTEPECIB,;

0) BUIIAJIKOBICTb; CIOHTAHHICTh NPUPOAHHMX HPOLECIB 1 SIBUIL, CTH-
XiliH1 MXa;

B) BIPOTiIHICHUN XapaKTep HAYKOBO-TEXHIYHOTO MPOrpecy; oOMexe-
HICTb, HEJJOCTATHICTh MaTepialIbHUX, (DIHAHCOBHUX, TPY/IOBUX Ta IHIIUX PECYPCIB
IIpH NPUAHATTI Ta peaizaiii pilieHb,

T') HETIOBHOTA, HEJIOCTATHICTh iH(popMallii Tpo 00'€KT, POLIEC, SBHIIIE.

14. Juckpemmni nooii, maxi, AK nanuena Kpu3a, 6udymms uiena
KOMAHOU RPOEKmy mouio, AKL MOMNCYMb 6NIUHYMU HA NPOEKM — Ue:

a) JpKepesa pU3HKiB,; B) O3HAKH PU3UKIB;

0) NOTEHIiiiHI MO/iT pU3HUKIB; T') BUJM PU3HKIB.

15. IIposaeu peanvnux nodiit pusukie — ye:
a) JDKepena PU3HKiB, B) O3HAKH PU3UKIB;
0) NOTEeHIIifHI TO/iT pU3HKIB; T') BUJM PU3HKIB.

16. Ocnoénumu pezynoemamamu aKicCHO20 AHALIZY PUUKIB €.

) BUSIBJICHHSI KOHKPETHHX PU3HUKIB MPOCKTY Ta IPUYUH X BUHUKHCHHST;

0) pe3y/IbTaTh aHaNi3y PU3MKIB Ta OILIHKA TIMOTETUYHUX HACHIIKIB MOX-
JIMBOI peaizailii BU3HAYCHUX PU3HKIB,;

B) po3po0Ka MpOMO3MIlii 11010 MiHiMi3alii 30MTKIB Ta 1X BapTicHa
OL[IHKA;

T') BCI BIIMOBIII IPaBHJIBHI.

17. Ocnoeénumu napamempamu KiacuyHoi KinbKicHOi OuiHKu cmy-
neHA PU3UKY 6UCIYRAIOMDb '
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a) IMOBIpHICTb TOSBH BTpaT (IMOBIPHICTB peawi3amlii pH3UKy) — UUM
BOHA BHIIIA, TUM OUTBIIHNA PU3HK;

0) BUSBIICHHS KOHKPETHHUX PU3UKIB IPOSKTY Ta IPUYHH iX BUHUKHEHHS,

B) BEJIMYMHA BTPAT (PO3MIp MOXKIIMBOTO 30MTKY) — YMM BOHa Oinblna,
TIM OUTBIINH PH3HK);

r) izenTudikanis Ta sKicHa Kiacudikaris pU3HKIB.

18. lo ocnoenux cmamucmuynux memooié OUiHKU IHHOGAUIIHUX
npoekmie Haneicams:

a) MeTo/1 a0COTIOTHOI BEJTMYMHH PU3HKY (A0CONIOTHHUI piBEHB BTpAT);

0) IMOBIpHICHO-CTaTUCTHYHUH MiAXIJ;

B) cratuctuunuii merox PERT;

I') aHaJli3 JOLLIBHOCTI BUTPAT.

19. /1o ocnoeHux po3paxyHKo80-aHAIIMUYHUX MeMOOI8 OUIHKU
IHHOGAUIIHUX NPOEKMIE HAEHCAMD .
a) merox MonTe-Kapio; B) aHaJi3 YyTJIUBOCTI;
0) aHaJi3 AOUIIBHOCTI BUTPAT; T) aHaJIi3 BEJIMYUHU
BiJTHOCHUX PHU3HKIB.

20. Konu inwi memoou ouinku pusuxy HenpuitHami 3 pizHux npu-
uun (6i0cymmi pinarncosi, inghopmayiini, 1100CvKi pecypcu mowio), 3acmo-

COBYEMBCA MEMOO'.
a) CTATUCTUYHUN; B) pO3paxyHKOBO-aHATITHYHUH;
0) eKCIEepPTHUX OLIIHOK; T') aHaJIOTiH.
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KOHKYPCHI TOPTU (TEHAEPH)
HA PEAJII3ALIIO ITIPOEKTIB

Tema
O

= CyTHiCTb i BUAN KOHKYPCHMX TOpriB (TeHAepiB)
= Mpoueaypun NnpoBeAEHHA TOPriB:

— BiAKpUTI TOpPrY;

— ABOCTYMNeHeBi Topru;

— npoueaypa 3anuTy LiHOBMX Npono3uyin;

— npoueaypa nonepeaHbLoOI kBanidikauii;

— neperoBopHa npoueaypa 3akynisni

9.1. CyTHicTe i BMIAM KOHKYPCHMX TOPr'iE (TeHmepim)

Peaurizaniist iHHOBaLIiHHOTO IPOEKTY B YMOBAaX PHHKOBOI €KOHOMIKH
HEe MOXJIUBA 0Oe3 NMPOBECHHS KOHKYPCHHUX TOPTiB (TEHEpiB) 3a MPOCKTaMH,
BKIJIIOYAIOYH MPOLENYPY MiATOTOBKH MPOIO3HLiH, BUOOPY NMOCTaYaabHHUKIB,
YKIIaJIaHHS 1 KOHTPOJTIO BUKOHAHHS KOHTPAKTIB.

Tenoep (aur. tender — TOPru, KOHKYpPC) MPsIME 3aMTO3MIEHHS 3 aHT-
JIICHKOI MOBH, SIKE Y OYKBaJILHOMY IEpeKIai o3Hayae “KOHKypc”. 3a BU-
3HAYCHHSAM, TEHJEp — 1Ie TOPTH, SAKi IPOBOIATHCS 3 METOIO MIPUIOAHHS THX,
YY IHIIUX TOBapiB, IOCIYr 4M poOiT. TeHnepn MOXYTh IIPOBOIUTHUCS JEP-
YKaBHUMH ITiJIIPUEMCTBAMH 1 OpraHi3allisMu (Jiep>k3aKyIiBii), abo K, npu-
BAaTHUMH KOMIIaHisIMH.

Tennep, 3a cBOEIO CYTTIO, € TOpramu. OpraHizaTop TeHIepy Ja€ 3a-
MOBJIEHHS, ITOTIM — PO3MJISIAAE MPOMO3MIIT TOCTaYaJIbHHUKIB, BUOUPAIOUN ISt
ce0e Hanouem Burigae. [1lo cTocyeTbes Ha3BH “KOHKYpPC”, TO, K CBIIYNTH
3aKOHOJIABCTBO, TEHIAEPH IPOBOIITHECS ¥ hopMi TOPriB ad0 KOHKypcy. Bcee
NPaBWJIBHO — IEpEMora B TEHAEPI JiCTAETHCS TOMY, XTO HaJaB Kpauly Mmpo-
TIO3HIIiI0, TOMY TEHJIEp CIpPaBEIINBO Ha3BAaTH KOHKYpcoMm [1].

OTtxe, I 3MIHCHEHHS KOHKYPEHTHOTO BiZOOpY MOCTavYalbHHUKIB
TIPOBOJIATHCS KOHKYPCHI mopzu (mendepu), MO BiIIOBIIAI0Th POIEAYPaM
3a 3aKOHOJIaBCTBOM, OKPIM TaKoi MPOLEAYPH, SK 3aKyIiBIs Y OZHOTO ydac-
HuKa. Takok KOHKYpPCHI TOPTH BH3HAdYCEHI, sSK Oe3mocepenHiil po3risan Ta
OLIIHKAa KOHKYPCHHX IPOIMO3HUIIH, U BU3HAYCHHS OCTATOYHO HEPEeMOXKIIS
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KOHKYpCHOI npouenypu. KoHkypcHI Topru (TeHaepu) NpuiHATO Kiacugi-
KyBaTH 32 IEBHUMH O3HaKaMu [3]:

1. 3a ckn1adom yuacHuxie:

— BIIKpHUTI TOPTH (TEHEPN);

— 3aKPUTI TOPTH (TEHEpH) — BOHU OTOJIOLIYIOTHCS TUIBKU JUTS CIie-
LiaJIbHO 3aIpOIIEHNX 0Ci0, BiiOpaHnUX opraHizaTopaMu TOPriB. 3a3BHYail y
3aKpUTUX TeHJepax OepyTh y4acTb BeNUKi Gpipmu abo iX KOHCOPIiyMH,

— TOprH (TEHIEPH) 3 OOMEKEHOI YUaCTIO — KOJIO YYACHHUKIB Y ITHOMY
BHIAJIKy TOYHO HE BU3HAYCHO, alie OOMEXEHE JISIKUMH YMOBaMH.

2. 3a oonycmumicmio 3MiHU KOHKYPCHUX 6UMOZ.

— OJIHOCTYTIEHEBI TOPTH (TEHAEPH);

— JIBOCTYTIEHEBI TOPTH (TEHIEPH);

— 3araJjipHa;

— 3 mornepeIHIM KBaipiKaliitHUMH BiZOOpOM;

— MPOBOMSITHCS B OJIUH €Tarl, Jie ocola sika Oaxkae OpaTH ydacTb y
TeHJIepi, MoJja€ OJJHOYACHO JOKYMEHTH JIJIsl BU3HAUYEHHS YYaCHUKIB TeHEpa
il mepeMoXIl TeHaepa. Y 1boMY BUJII TeHJiepa MeperoBopu 3a00poHEH.

3. 3a npouedyporo oocmyny 0o mopzie (menoepis).

9.2. Ipouenypmu NpOBEeAEHHS TOPTiB

INpouenypa npoBeeHHs TOPIiB, MEPIL 3a BCe, ependadae onpusioo-
HeHHA ingopmauii npo 3axKyniento. 3aMOBHHUK O€30IUIATHO OIIPHIIIOIHIOE
Ha BeO-TIOpTaJli YIIOBHOBAXKEHOT'O OPraHy B MOPSIIKY, BCTAHOBICHOMY 3aKOHOM
VYxpainu “Ilpo 3aificHeHHs Jep)kaBHUX 3aKymiBeib”’, iH(oOpMaIlioo Mpo
3aKyIIBIIO, a caMe:

—OTOJIOUICHHSI TIPO MPOBEICHHS MPOLIEIYPH 3aKYIIBIII — HE Mi3HIII
sk 32 20 poOoYuX IHIB IO THS PO3KPHUTTS MPOIMO3UIIH KOHKYPCHHX TOPTIB
a00 kBami(ikaliifHUX MPOMO3UIIIH, SKIIO UM 3aKOHOM JUIsi OKPEMHUX IMPO-
LIeAyp 3aKyIiBIIi HE BCTAHOBJICHO 1HIINH CTPOK;

—00TpyHTYBaHHA 3aCTOCYBAHHS IIEPETOBOPHOI MPOIIEAYPH 3aKYITiBIi —
OJIHOYACHO 3 OTOJIOIICHHSM IIPO MPOBEICHHS MPOLIEYPH 3aKyIIiBIIi;

—JIOKyMEHTAIIIF0 KOHKYPCHHUX TOpriB abo KBami(ikaiiiiHy JTOKyMeH-
TaIlifo — He Mi3HIN K 32 20 pobounx THIB 10 JHS PO3KPUTTS MIPOMO3HIIIN
KOHKYPCHHX TOPTiB a00 KBaJi(hiKamiiHIX MPOIO3HUIIiH, SIKIIO UM 3aKOHOM
JUTSL OKPEMHUX TPOLEAYP 3aKYIiBIII HE BCTAHOBIICHO 1HIIIHIA CTPOK;

—3MiHH J0 JOKYMEHTaIii KOHKYPCHHX TOPTiB abo0 KBai(hikamiitHo1
JOKYMEHTAIIi1 Ta po3’siCHeHHs 10 Hel (Y pa3i HasBHOCTI) — MPOTSITOM TPHOX
poOOYHX IHIB 3 IHS NMPUHHATTS PIIIEHHS MPO iX BHECEHHS, alie He Mi3HIMI
SIK 3a CIM JHIB 10 JAaTH PO3KPHUTTA MPOIMO3UIH KOHKYPCHHX TOpTiB abo
KBaJTi(hiKai HHNX POTO3UIIIH;
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—OTOJIOUICHHS 3 BiZIOMOCTSIMH TIPO YKJIaJIeHy pamKoBy yromy (y
pasi mpoBeIeHHS 3aKyIIBII 32 PAMKOBUMHE yroJlaMH) — HE II3HIII SIK 4epe3
ciM JTHIB 3 JIHS YKJIQJAEHHS PaMKOBOI YTOAM;

—TIPOTOKOJ PO3KPHTTSI MPOMO3HIII KOHKYPCHUX TOPTIB, IIHOBUX IPO-
TIO3UIIIH, KBasTi(ikamiiHUX MPOIMO3HILI — MPOTATOM TPHOX POOOYMX JHIB 3
JIHSI PO3KPUTTS MPOIO3HLiH KOHKYPCHUX TOPTiB, IIIHOBUX IPOIO3HUILiH, KBa-
TihiKamiHHUIX TPOITO3HIIIH;

—iH(opMaIlio Mpo BiAXWIEHHS NPONO3ULIH KOHKYPCHUX TOPTIB, Li-
HOBUX INPOMNO3ULIH, KBaTi(iKaliiHAX TPONO3HUIIHA Ta MiJICTaBU TaKOro Bij-
XWJICHHS Y BUTJISII IPOTOKOJY — MPOTSATOM TPHOX POOOYMX JHIB 3 JIHS TIPHIA-
HSITTS TAKOTO PillICHHS;

—TIOBIIOMJIEHHSI TIPO aKLENT MPOMO3UIii KOHKYPCHHX TOpPTiB abo
LIHOBOI MPOITO3UIIii (MIPOMO3UINI 3a pe3yabTaTaMu 3aCTOCYBAaHHS IEpEro-
BOPHOI MMPOIIEAYPH 3aKyMiBIIi) — MPOTATOM TPhOX POOOYMUX JTHIB 3 JTHS IIPHIA-
HSTTS PillIeHHS [TPO BU3HAYEHHS TIEPEMOXKIIS IPOLCTyPH 3aKyIIiBIIi;

—OrOJIOIICHHS PO PE3YJIbTaTH MPOLECIYPH 3aKYIiB/Il — HE Mi3HIII SK
4yepe3 CiM JHIB 3 JIHS YKJIaJIeHHs IOTOBOPY MPO 3aKyIiBI0 a00 MPUUHATTS
PpillIEHHs PO BiAMiHY TOPTiB UM BU3HAHHS IX TAKUMH, 1110 HE BiAOYIHCS;

—3BiT PO PE3YJAbTATH MIPOBEISHHS MPOLEYPH 3aKYITIBII — HE ITi3-
HIIII SIK Yepe3 TPH JHi 3 THsI HOro 3aTBEPIXKCHHS;

—TIOBIJOMJICHHS IIPO BHECEHHS 3MiH JI0 JOTOBOPY Y BHIIAJKaX, Mepel-
Oauyenux 3akoHoM Ykpainu “TIpo 31ilicHeHHs AepKaBHHUX 3aKyiBesb”, TIPO-
TATOM TPHOX POOOYMX JIHIB 3 JTHS BHECEHHS 3MiH;

—3BIT PO BUKOHAHHSI JIOTOBOPY — MPOTSTOM TPHOX POOOUMX JHIB 3 JHSI
3aKiHYEHHSsI CTPOKY Iii IOrOBOPY, BUKOHAHHS JOTOBOPY 200 HOTr0 pO3ipBaHHSI.

IHdopmais 1uist ONpUITIOAHEHHS Ha BeO-MOpTalli YIOBHOBAYKEHOT O
opraHy Mo)ke mojaBatucs y (Gopmi eNeKTPOHHUX JOKYMEHTIB BiJIOBiTHO
10 3aKoHIB Ykpainu “IIpo eneKTpOHHI JTOKYMEHTH Ta eleKTPOHHHU JOKY-
MeHTo00Ir” 1 “TIpo enexktponHuii uppoBuid mamic”. Y pasi nopanHs iHpop-
Mamil B iHmi#A ¢GopMi 3MicT Takoi iHpoOpMaIli MiATBEPIKYETCS Y MHUCh-
MOBIii (opMi.

2. Indpopmarris, 3a3Ha4eHA B YaCTHHI MEPIIiH mi€i CTaTTi, MOXE J10-
JATKOBO ONPIIIIOTHIOBATHCS Ha BHOIp 3aMOBHHKA B 1HIIHX 3ac00aX MacoBOl
iH(opmarllii, Ha BeO-caiiTax 3aMoBHUKA (Y pa3i HasBHOCTi) abo BeO-caliTax
BiIMOBiTHHUX OpTaHiB BIAIH, OPTaHiB MiCIIEBOI'O CAMOBPSyBaHHS.

3. [ponenypy 3aKyIiBIIi, MOTEpeHs KBami(iKkamis yIacCHUKIB HEe MO-
XKYTb MPOBOAUTHUCS 0 (6€3) ONPIITIOAHEHHS OrOJOUICHHS PO MPOBEACHHSI
MIPOIeTypH 3aKyIiBIi HA BEO-TIOPTaji YIIOBHOBA)XXEHOTO OpraHy 3TiTHO 3
YaCTHHOIO TIEPIIOIO ITi€i CTATTi.

4. OronomreHHs PO MPOBEICHHS MPOIEIYPH 3aKYIIiBIIL Ta PO pe-
3yAbTATH MPOLEAYPH 3aKYIIBII y CTPOKH, BCTAHOBJICHI B YAaCTHHI MepIiit
i€l crarrti, 0OOB’SI3KOBO JOAATKOBO ONPHIIIOIHIOIOTECS Ha BeO-moprasi
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YIIOBHOBQ)XEHOT'O OPraHy aHIJIHCHKOI MOBOIO, SIKIIO OYiKyBaHa BapTiCTh
3aKyIIiBII IIEPEBHIILYE CyMY, €KBIBaJICHTHY: U1l ToBapiB — 200 THCsYaM €Bpo;
qutst moeiyr — 300 Tucstgam €Bpo; i1t podiT — 500 THCs9aM €Bpo.

Kypc eBpo Bu3HauaeThcst 3rijgHo 3 odiniliHum Kypcom HarioHans-
HOro 0aHKy YKpaiHH, BCTAHOBJICHHM Ha JICHb HATAHHS [UTS ONPHJIFOTHEHHS
Ha BeO-TIOpTalli YIIOBHOBa)KEHOI'O OpraHy OTOJIOMICHHS PO IPOBEIECHHS
TIPOLIEAYPH 3aKyTiBIIi.

5. Jloctyn kopucTyBayiB 70 iH(pOpMALlii, OIPUITIOIHEHOI Ha BEO-TI0p-
TaJli YIIOBHOBO)KEHOTO OpraHy, € 0e30IUIaTHUM Ta BUIbHUM. [H(opmarist mpo
3aKyIiBIII0, BU3HAYEHA [[MM 3aKOHOM, IPHUAMAETHCS ISl ONPUIIOTHEHHS Ha
BeO-TIOpTaJli YIOBHOBa)KEHOTO OpraHy 0€30IUIaTHO.

YHoBHOBa)KeHUI opraH 3a0e3nedye ONpHIIOJHEHHS iHpopmaril
PO 3aKYIIBJIi, 3a3HAYCHOI B YACTHHI MEPIIIiii i€l CTATTi, BITOBIIHO IO BU-
Mor 3akoHy Ykpainu “TIpo goctym mo myOstiuHoi iHpopMallii”, y ToMy YHCHi y
(opMi BIAKPUTHUX JaHHX.

3a 3axony Ykpainu “IIpo 3ailicCHeHHS epKaBHUX 3aKyIliBesb’ me-
peabayeHo BUKOPUCTAHHS HACTYITHUX mporenyp [2]:

— BIJKPHUTI TOPrW — i Yac NMPOBEACHHS MNPOLEAYPH BiIKPUTHX
TOPTiB TPONO3UIT KOHKYPCHHX TOPriB MalTh NPaBO MOJaBaTH BCi 3alli-
KaBJIEHI oco0u;

— ABOCTYIIEHEBI TOPTH — IS IIPOLIEAYPa MOXKE 3aCTOCOBYBATHCS 3a
TAKUX YMOB: 3aMOBHHK HE MOYKE€ BU3HAYMTH HEOOXI/IHI TEXHIYHI, SKICHI Xa-
pakrepuctuku (cneuudikarii) ToBapiB (pobiT) a00 BU3HAYUTH BU MOCIYT
Ta SKIIO JUIS MPUHAHATTS ONTHMAJIBHOTIO PIIICHHS IMPO 3aKyMiBIIO HEO0O-
X1JHO NPOBECTH IIONEPEHI IIEPErOBOPH 3 YYaCHUKAMM; IIPEIMETOM 3aKy-
MBI € 3AIHCHEHHs HAYKOBUX JOCIIKEHb, EKCIIEPUMEHTIB a00 pO3pO0OK,
BUKOHAHHS JIOCII THO-KOHCTPYKTOPCHKHX, OY/IiBENbHUX POOIT.

JlBocTyImeHeBi TOPry NIPOBOAATHCS B IBA €TAIM: HA MEPIIOMY eTali
BCIM y4aCHUKaM IPOMOHYETHCS MOAATH MOMEPEHI MPOMO3UIiT KOHKYPCHHUX
TopriB Oe3 3a3HaueHHs IiHU. Ha npyromy erami 3aMOBHHK 3aIlpoLIye /10
y49acTi Y9aCHUKIB, TIOIEpPEIHI MPOMO3UIii KOHKYPCHUX TOPTiB SIKHUX HE OYII0
BIIXIJICHO HA TIEPIIOMY eTalli Ta MPOTIO3UIIii KX BUSBIUIHCS PUIHHATHAMU B
miJoMy, ajle He MEHIIe HiX ABoxX. Ha apyromy erami ydaCHWKHM TOBHHHI
MIOJATHA OCTATOYHI MPOITO3UIIi] KOHKYPCHIX TOPTiB i3 3a3HAYEHHAM I1iHM;

— 3aTUT [iHOBHX MPOMO3MUIIIH — 3aMOBHHUK 3/1HACHIOE 3aKYIIIBITIO IS
XOM 3aCTOCYBaHHSI MPOLEAYPH 3aIMUTY MIHOBUX IPOIO3UIIii 010 TOBAPiB 1
TIOCTYT, IJIS SIKUX iCHY€ TIOCTIIHO NiF0YMiA PHHOK, 32 YMOBH, IO X BapTiCTh
He nepeBurnye 300 tucsa rpH. i OTpUMaHHA I[IHOBHX MPOITO3UINHA 3a-
MOBHHK HaJICHJIA€ 3alIUT HE MEHIIE HiXK TPhOM y4aCHHKaM Ta B JCHb HaJ-
CHIIaHHS 3aIUTy Tiepenae Horo ajs myOmikarii B Aep:kaBHOMY o(imiiHOMY
JIPYKOBAaHOMY BHIaHHI 3 NWTAaHb AEP:KaBHUX 3aKymiBenb. [lig wac mpose-
JICHHSI TIPOLEAYPU 3aMHUTy IIHOBUX HPONO3HUIIH LIHOBI MPOIMO3HIII MarOTh
MIPaBO MO/IABATH BCi 3aIiKaBleHi 0coOH;
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— ronepeaHs KBasTi(ikarisi y9acHUKIB — IS TIPOLeIypa 3aCTOCOBY-
€ThCS Y pa3i HEOOX1THOCTI TIOMEPETHLOT0 BU3HAUCHHS KBaTi(iKaIliiftHOl BiI-
TIOBiZIHOCTI, (hiHAHCOBO-EKOHOMIYHOTO CTaHy Ta TEXHIYHWX 1 OopraHizamiii-
HUX MOXXJIMBOCTEH ydJacHWKa. Y pa3i NMpOBEICHHS IONEpeaHbOi KBamidi-
Kalil YYaCHHUKIB 0 MOJAJBINOI y4acTi y Toprax (KOHKYpPCHHX TOprax) I1o-
ITyCKAaIOThCSl BCl YUAaCHUKH IOIEpeaHbOl KBadidikamii, sSKi MPOUIIIA TaKy
KBaJTiikaIito, aje He MeHIIe 1BoX. J{Jis mpoBeeHHs ToNepeaHboi KBaidi-
KaIlii y9aCHUKIB Ma€ OyTH HE MCHIIE TBOX YIACHHUKIB;

— TIepPEroBOpHa Ipoleaypa 3aKyIMiBii — e MpoIeaypa, sKa BUKO-
PHUCTOBYETHCSI 3aMOBHHKOM SIK BUHSATOK 1 BiZITIOBITHO /IO SIKOi 3aMOBHHK YKJIa-
Jla€ ZIOTOBIp PO 3aKYITIBIIIO 3 YYaCHUKOM ITiCIIsl TIPOBE/ICHHS IIEPErOBOPIB 3
OHMM a00 KiJTbKOMa yJYaCHHUKaMH. 3aMOBHHK ITiJI Yac TPOBENIEHHS Mepero-
BOpIB BUMarae BiJ| yuaCHUKa MO/IaHHS HUM ITiJTBEPPKEHOI JOKYMEHTAIBHO
iH(opMaIii PO BiIIOBIIHICTh Y4aCHUKA KBaJi(iKalliiHUM BUMOTaM.

9.2.1. Biokpumi mopzu

YMOBH 3acTOCYBaHHSI ITPOLIEAYPH BiIKPUTHX TOPTIiB

1. Bigxputi TOpru € 0CHOBHOIO MPOIEAYPOIO 3aKyIiBIIi.

2. lix yac npoBeneHHs MPOLEAYPH BIAKPUTHX TOPTIB MPOMO3UIIT
KOHKYPCHHX TOPTIB MalOTh IIPaBO MO/ABATH BCI 3al[iKaBlieHI OCOOH.

OroJiomeHHs! PO NPOBECHHSI MPOLEYPH BIIKPUTUX TOPTIB Oe3011-
JIATHO MYOIIKY€EThCSl B JepkaBHOMY O(DilliiHOMY IpyKOBaHOMY BHIaHHI 3
MUTaHb JIEP)KaBHUX 3aKyIiBellb Ta OE30IJIaTHO PO3MILIYETHCS HAa BEO-IOp-
TaJli yIIOBHOB)KEHOT0 opraHy. ®opMy OroiolIeHHs HaBeJeHO y IOAaTKy A.

CTpoK 111 TOJaHHSI MPOTO3UIIi KOHKYPCHUX TOPIiB HE MOXeE OyTH
MeHmuM, Hixk 20 poOouMx MHIB 3 JHS ONPHIIIOJAHEHHS OTrOJIOLICHHS PO
MIPOBEICHHS TPOLEIYPH BiKPUTHX TOPTiB Ha BeO-MOpTalli YIIOBHOBaXKE-
HOTO OpraHy.

VY pasi oOrpyHTOBaHOI HarajabHOI MOTPEOU y 3aKYMiBII MPOAYKIIT
Xap4oBOi MPOMHUCIIOBOCTI, JIKAPCHKUX 3aC00IB 1 BUPOOIB MEAUYHOrO MPHU-
3HAYEHHS CTPOK JJIS MOAAHHS MPOIO3MIiA KOHKYPCHUX TOPTiB MOXKe OyTH
CKOpPOYEHO 10 JecATH poOoUYmnX OHIB (Iami — ckopodeHa mpouenypa). [lpu-
HWHOIO CKOPOUYEHHSI CTPOKY HE Moxe OyTh Oe3misIbHICTh 3aMOBHHKA OO0
MIPOBENEHHS BiAMOBIMHUX MpOLEAyp 3aKkymiBenb. OOIpyHTYBaHHS Haralb-
HOi MOTpeOH 3a3HAYAIOTHCSI B OTOJNOMICHHI MPO TPOBENEHHS MPOIEeTypH
BIIKPUTUX TOPTIB Ta Yy 3BIiTI MPO PE3yNbTaTH MPOBEICHHS MPOIETypPH 3a-
KYIIBIIi Ta HE TOBUHHI CBIAYUTH PO HAMipH 3aMOBHHKA TIOCITA0UTH KOHKY-
PEHIII0 MK YYaCHUKAMH.

[licas onpriTIOAHEHHS OTOJIOIISHHS PO MPOBEISHHS NPOLEeIypH
3aKyIiBJIi KokHa (iznuHa (fopuaudHa) ocoba Mae MpaBo 0E30IUIATHO OTPH-
MaTu JOKYMEHTALil0 KOHKYPCHHX TOPriB. JlOKyMeHTallisl KOHKYPCHUX TOp-
TiB 0€30IUIaTHO HAJICHIAETHCS 00 HATAETHCS 3AMOBHHUKOM MPOTATOM TPHOX
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poOOYMX IHIB 3 THSA OTPUMAHHS BiJ Qi3UYHOI (FOPHANYHOI) OCOOU BiIIOBIA-
Horo 3anuty. JlokyMeHTallisi KOHKYPCHHX TOPTiB MO)Ke OyTH O€30II1aTHO OTpH-
MaHa KOXXHOI (i3HYHOI0 (FOPUIMYHOK) 0COO0K0 Ha BEO-TOPTai YIIOBHOBA-
xeHoro oprany. Ilepernik craHmapTHOi JOKyMeHTallii KOHKYPCHHX TOPTiB 3a-
TBEPKCHO Haka3oM MiHekoHOMIKH Ykpainu Big 26.07.2010 p. Ne 919
(momatok B) [4].

VYyacHUK, SKUi OTPHMAaB BiJl 3aMOBHHKA TOKYMEHTAI[IF0 KOHKYpC-
HUX TOPTiB, Ma€ TPABO HE Mi3HiIle ACCATH JHIB (3a I’ SITh JHIB — Y pa3i CKo-
POYEHOI TIPOIIEYpH) 0 3aKiHYSHHS CTPOKY MOJaHHS MPOMO3HILiil KOHKYpC-
HHUX TOPTiB 3BEPHYTHCS 10 3aMOBHHKA 32 PO3'SICHEHHSMH ILIOJ0 JOKYMEH-
Talii KOHKYPCHHUX TOPriB. 3aMOBHHK TOBHHEH HAJaTH PO3'ICHEHHS Ha 3a-
AT TPOTATOM TPHOX JHIB 3 JIHS HOro OTPUMAaHHs BCiM 0cobam, sIKUM Oyio
Ha/IaHO JIOKyMEHTAI[iF0 KOHKYPCHHX TOpTriB. Y pasi mpoBeneHHs 300piB 3
METOI0 PO3'ICHEHHS Oy/b-sKHX 3alHTIB 00 JOKYMEHTAIlil KOHKYPCHHX
TOPTiB 3aMOBHHK TIOBHHEH 3a0€3MeUNTH BEJICHHS MIPOTOKOIY TaKUX 300piB
3 BHUKJIQJICHHSIM Y HbOMY BCIX PO3'SICHEHb IIOJIO 3aITUTIB i HaJiciIaTu Horo
BCIM oco0am, SIKUM OyJIO MOJaHO TOKYMEHTAI[il0 KOHKYPCHUX TOPTiB, He3a-
JIEXHO BiJ IX MPUCYTHOCTI Ha 300pax.

3aMOBHMK Ma€ IPaBO 3 BIACHOI iHILIATUBM YM 3a pe3ylbTaTaMU
3aIUTiB BHECTH 3MiHH JI0 JOKYMEHTAI[I1 KOHKYPCHHX TOPTiB, IPOIOBKUBIIIH
CTPOK IOJAHHS Ta PO3KPUTTS HMPOIO3MULII KOHKYPCHHX TOPTriB HE MEHIIEe
HDK Ha CIM [HIB, Ta IOBIJIOMUTH THCHMOBO MPOTSITOM OJHOrO POOOYOro
JIHS 3 JHSl TIPUAHSTTS pillleHHs] PO BHECEHHs 3a3HA4Y€HMX 3MiH YCiX 0ciO,
SIKUM OYJI0 BHJIAHO JOKYMEHTAIII0 KOHKYPCHUX TOPTIB.

3aMOBHMK Ma€ MpaBO 3a3HAYUTU B OTOJIOIICHHI IPO MPOBEICHHS
MIPOLIEAYPH 3aKYIIBIII Ta B TOKYMEHTAIIT KOHKYPCHUX TOPTiB BUMOTH IIO/I0
HaJIaHHs 3a0e3IeUeHHsl MPOMO3ullii KOHKYPCHHX TOpriB. Po3mip 3abesrme-
YeHHs [TPOIO3UIIii KOHKYPCHHUX TOPTiB y IPOLIOBOMY BUPa3i HE MOXe Iepe-
puiryBat 0,5 % odikyBaHOI BapTOCTI 3aKyIIiBII y pa3i MPOBEIEHHS TOPTiB
Ha 3aKymiBiIo poOiT Ta 3 % — y pasi IpoBeAeHHS TOPTiB Ha 3aKyIiBIIO TO-
BapiB UM MOCITYT HA YMOBaX, BU3HAYEHNX JOKYMEHTALI€I0 KOHKYPCHUX TOPTIB.

[Ipono3uiisi KOHKYPCHUX TOPTiB MOAETHCS y MUCHMOBIH (opmi 3a
T IIACOM YITOBHOBAXXEHOI MOCAIOBOI OCOOM yYaCHUKA, TPOIINTA, TIPOHyMeE-
pOBaHa Ta CKpiIUIeHa IIeYaTKOIO Y 3aneyaTaHoMy KoHBepTi. KoxkeH ydacHHK
Mae TPaBO MOAATH TIIBKU OJHY IMPOIO3UINI0 KOHKYPCHHX TOpriB. OTpu-
MaHa MPOIO3HLIs KOHKYPCHHUX TOPTiB BHOCUTHCS 3aMOBHHKOM JIO PEECTPY,
(opMa SKOro BH3HAYAETHCS YIIOBHOBaKEHUM OPTraHOM. Y YacHHK Ma€ IpaBo
BHECTH 3MiHH 200 BIJKIMKATH CBOIO IPOMO3HIII0 KOHKYPCHHX TOPTIB IO
3aKiHYEHHS CTPOKY il MoJaHHs 0e3 BTpaTh CBOro 3a0e3redeHHs P OMmO3HUIIil
KOHKYPCHHX TOPTiB.

3aMOBHHMK Ma€ MpPaBO BHMAraTd BiJl y4acHHKa-NEPEeMOXIs BHe-
CCHHsI HUM He Mi3Hille JaTH YKIaJICHHS JOroBopy Ipo 3aKymiBIo 3ade3me-
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YEeHHsI BAKOHAHHS TaKOTo JOTOBOPY, SIKIIO BHECEHHSI TAKOTO 3a0€3MeUeHHS
nependavyeHe JOKYMEHTAII€l0 KOHKYPCHHX TOPriB. 3aMOBHHK IIOBEpPTaE 3a-
Oe3reueHHs] BUKOHAHHS JOrOBOPY MPO 3aKYIMIBIIO IMiCNsl BUKOHAHHS ydac-
HUKOM-TIEPEMOKIIEM JIOTOBOPY, & TaKOX y pa3i BH3HAHHS CYJIOM pPE3YIlb-
TaTiB MPOLIEAYPH 3aKYIiBJIl 200 IOrOBOPY MPO 3aKYIIBIIO HEAIHCHUMH.

PO3KpUTTS MPOMO3HUILiH KOHKYPCHUX TOPTiB 3iHCHIOEThCSA B NICHb
3aKiHYEHHS CTPOKY IX IMOJAaHHS y 4ac Ta B Micli, IIO 3a3Ha4yeHi B Orojio-
IICHHI TIPO TPOBEICHHS MPOIEAYPH 3aKymiBimi. JJo yuacrti y mpomemypi po3-
KPUTTS TIPOTO3UIil KOHKYPCHHX TOPTiB 3aMOBHHKOM JOMYCKAKOTHCS BCi
yJacCHUKH abo iX YIOBHOBaXKEHi MPeACTaBHHUKHU. [1iJ] Yac PO3KPUTTS MpO-
TIO3UIII KOHKYPCHUX TOPTiB MEPEBIPSETHCS HAsIBHICTD UM BIICYTHICTh yCiX
HEOOXITHUX JOKYMCHTIB, Mepea0adeHnX JOKYMEHTAII€0 KOHKYPCHUX TOP-
iB, a TAKOX OTOJIOIIYIOTHCS HafiMEHYBaHHS Ta MiCIIE3HAXO/KCHHS KOX-
HOT'O YYaCHHKa, I[iHa KOKHOI TPOMNO3UIlii KOHKYPCHHUX TOPTiB a00 YaCTHHH
npenMera 3akymiBii (Jiora). 3a3HaueHa iH(oOpMaIlisi BHOCUTBCS JIO MPOTO-
KOJIY PO3KPHTTS MPOMO3UIIi KOHKYPCHUX TOPTiB.

[TpoTOKON PO3KPHUTTA MPOMO3HUIIH KOHKYPCHUX TOPTIB CKIIAIA€ThCs
y JIeHb PO3KPUTTS HPOIO3HILIiIl KOHKYPCHUX TOPTiB 32 (hOPMOIO, BCTAHOB-
JICHOI0 YIOBHOBa)XEHHM OpraHoM. ®opMy MPOTOKOITY PO3KPHUTTSI KOHKYPC-
HUX TOpriB (kBadiiKaliifHUX XapaKTePUCTUK, LIHOBUX IMPOIO3MLIii) HaBe-
JEHO y noaaTtky B.

[Iporokos pO3KPHUTTS MPOIO3HMIii KOHKYPCHUX TOPTIB MiJIUCY-
€ThCS WICHAMH KOMITETY 3 KOHKYPCHUX TOPTiB Ta YY4acCHHKAaMH, sIKi OepyTh
y4acTh y MPOLEAYpPi PO3KPUTTS MPOIO3UIIiil KOHKYPCHHUX TOPTiB. 3aBipeHa
MIAMUCOM TOJIOBH KOMITETY 3 KOHKYPCHHX TOPTIB Ta MEYaTKOK 3aMOBHHKA
KOIIisl ITPOTOKOY PO3KPHUTTS MPOMO3UI[I KOHKYPCHHUX TOPIiB Haaa€ThCs
OyIb-SIKOMY y4aCHHKY Ha HOro 3amuT MPOTSATOM OJHOTO POOOYOro MHA 3
JIHS OTPUMAaHHS TaKOro 3amuTy. [IpoTOKOI PO3KPHUTTS MPOMO3ULiH KOHKYpC-
HHX TOPTiB ONPHITIOAHIOETHCS.

3aMOBHHK BU3HAYa€ MEPEMOXKI[S TOPTIB 3 YMCIIa YYaCHHUKIB, TPO-
mo3uMii KOHKYPCHUX TOPTIB SIKMX HE OYJIO BIOXWIIEHO 3TiTHO 3 IIMM 3aKO-
HOM (y KIJTBKOCTI HE MEHIIIE TBOX ), HA OCHOB1 KPHUTEPIiB i METOIUKH OLIHKH,
3a3HAYEHHUX Y JOKYMEHTAIlil KOHKYPCHHUX TOPTiB.

Kputepismu omiHkH €:

— y pasi 3aiiicHeHHs 3aKyIiBiIi TOBapiB, pOOIT i MOCTYT, 10 BUPOO-
JSIFOThCS, BUKOHYIOTHCS UM HAJalOThCS HE 332 OKPEMO PO3POOIICHON Clie-
nudikamiero (TEXHIYHAM TPOEKTOM), IS SKUX iICHY€E MOCTIHHO AIFOYUH pH-
HOK — I[iHa;

— y pasi 3miACHEHHS 3aKyIiBIi, siKa Ma€ CKIamHUA abo criemia-
Ji30BaHUNA XapakTep (Y TOMY YHCIi KOHCYABTAIIIHNX MOCIYT, HAYKOBUX 10-
CITiKCHB, EKCIICPUMEHTIB a00 po3p0o0OK, JOCHTiTHO-KOHCTPYKTOPCHKUX PO-
6iT), iHAa pa3oM 3 IHIIMMH KPUTEPISIMH OLIIHKH, 30KPEMa TaKUMH, SIK: SIKICTh
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BUKOHAHHSI POOIT, MOCIYT; YMOBH OIUIATH; CTPOK BUKOHAHHS; rapaHTiliHe
00CITyrOoByBaHHS; eKCIUTyaTalliifHI BUTPATH;

— Iepeqaya TEXHOJOTI] Ta MiroTOBKa yIpaBlliHCHKUX, HAYKOBUX 1
BHPOOHUYUX KaJpIB, BKIIOYAIOYN BUKOPUCTAHHS MICIICBUX PECYPCIB, Y TOMY
YHCIIi 3ac00iB BUPOOHUIITBA, pOOOYOI CHITH 1 MAaTEpiaiB I BUTOTOBJICHHS
TOBapiB, BUKOHAHHS POOIT, HAJJaHHS MOCIIYT, IO MPOMOHYIOTHCS YIACHUKOM.

VY JeHb BU3HAYCHHS MEPEMOXKILI 3aMOBHHUK aKIIENTYE TPOIMO3HUIIIF0
KOHKYPCHHX TOpTiB, II0 BU3HAHAa HAHOLIBII €KOHOMIYHO BWIIIHOIO 32 pe-
3yJAbTaTaM{ OLIHKH. 3aMOBHUK 3000B'SI3aHHH MPOTSATOM OJHOTO pPOOOYOro
JIHS 3 JHA TPUAHATTS PIilICHHS MPO BH3HAYCHHS MEPEMOXKIIS HaIiCaaTH
MEPEMOXKI[I0 TOPTiB MOBIMOMIICHHSI TIPO AKIIENT MPOIMO3HUINT KOHKYPCHUX
TOPTiB, & BCIM yYaCHHKaM — MMHCHMOBE MOBiTOMIICHHSI ITPO PE3yJIbTATU TOP-
TiB i3 3a3HAYCHHSIM HaWMEHYBaHHS Ta MiCIIE3HAXO/KEHHS yJacHHKa-Tiepe-
MOXIISl, TIPOMO3UIII0 KOHKYPCHUX TOPTIiB SIKOrO BH3HAHO HAMOLIBII €Ko-
HOMIYHO BHT'1JHOIO 32 pesybTaTamu OLIHKH.

3aMOBHHUK yKiazae JIOTOBIp PO 3aKYIIBIIO 3 YYaCHHKOM, MPOIO-
3HI[IF0 KOHKYPCHHUX TOPTiB SKOT'O 6yno aKIIeNTOBAHO, HE Mi3HillIe HiX Yepe3
30 nHIB 3 JHS aklenTy MpONo3uilii BiAMOBIAHO 0 BUMOI JOKYMEHTaIlil
KOHKYPCHUX TOPTiB Ta aKIENTOBaHOI MPONo3ullii. 3 MeTor 3a0e3nedeHHs
NpaBa Ha OCKap KEHHsI PillIeHb 3aMOBHHKA JOTOBIP MPO 3aKYIIIBIIIO HE MOXKE
OyTu yKJIaJeHUM paHille HiX uepe3 14 nHIB 3 JaTH myOJikamii y Jepikas-
HOMY OQiLiHHOMY JPYKOBAaHOMY BHJAHHI 3 TIMTaHb JIep)KaBHUX 3aKyIliBENb
TIOBIZIOMJICHHS TIPO aKLENT MPONO3UIi] KOHKYPCHHX TOPTIB.

OzonowieHHA npo pe3yromamu nPoeedeHHs npoyedypu 3aKynieni
0e30IU1aTHO MYONIKYEThCSI B JEPKABHOMY O(IliHHOMY APYKOBaHOMY BH-
JIaHHI 3 MUTaHb 3aKyIMiBeNb Ta OE30IUIaTHO PO3MILIYEThCS Ha BeO-mopTai
YIOBHOB)XEHOT'O OpraHy MPOTATOM CEMH IHIB 3 AHS YKIaAEHHS AOTOBOPY
PO 3aKYIIBII0 200 MPUHHSATTS PIillleHHs PO BIIMIHY TOPTiB YM BU3HAHHS
iX TakumH, 110 He BinOymucs. @opMy OroyioleHHs HaBeleHo y gomaTky I

9.2.2. /leocmynenesi mopzu

JIBocTymieHeBi TOPTH TPOBOIATHCS B TOPSIKY, Mepea0adeHOMY VIS
MpOIeTypd BIAKPUTHUX TOPTiB, 3 ypaxXyBaHHAM HAaBEICHHX HIDKYE OCO0-
JIUBOCTEMN.

JIBocTymieHeBi TOpry MPOBOAATHECS B [Ba eTanmu. Ha mepriomy etari
BCIM yJaCHUKaM IPOIIOHYETHCS MTOJATH MOMIEPEIHI MPOMO3HIIii KOHKYPCHUX
Toprie Oe3 3a3HaueHHS IiHA. JJOKyMeHTalis KOHKYPCHUX TOPTiB IPH IIbOMY
MOJKe TependavyaTy JINIIe MPOIO3UIIii MO0 TEXHIYHNX, SIKICHAX Ta 1HIIHX
XapaKTEPUCTHK TpeMeTa 3aKyIIiBIi, YMOBH TIOCTABKH, TiITBEPHKECHHS TIPO-
(eciifHOI 1 TEXHIYHOI KOMIIETEHTHOCTI YYaCHUKIB Ta iX BiAIIOBITHOCTI KBaJIi-
¢ikamiiinuM kpurepisM. CTpok MOAAHHS YJaCHHKAMH IIOTIEPEAHIX MPOTIO-
3WIII KOHKYPCHHUX TOPriB CTaHOBHTH He MeHmIe 30 mHIB 3 JHS OMyOJiKy-
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BaHHS OTOJIOLICHHS PO MPOBEACHHS IBOCTYIICHEBUX TOPTIB Y JIEPKABHOMY
oimiifHOMY TPYKOBAaHOMY BH/IaHHI 3 TIMTaHb JICPKABHUX 3aKYITiBEIb.

[Tix yac 3ifiCHEHHS 3aKYITiBEIb 32 CKOPOYCHOIO MPOIETYPOIO CTPOK
MOJIAHHS YYaCHUKAMHU TIOMePEIHIX MPOMO3HIiil KOHKYPCHHX TOPTiB CTAaHO-
BUTh HE MeHIIe 15 mHIB 3 JHS OMyONiKYBaHHS OTOJIOIICHHS PO MPOBE-
JICHHS JTIBOCTYIICHEBUX TOPTIiB Y Jiep>KaBHOMY OQiliHHOMY IPyKOBaHOMY
BUJIAHHI 3 MTUTaHb JICPIKABHUX 3aKYITiBEb.

3aMOBHUK TIiJ] Yac PO3IJISAY MOMEPEIHIX MPOMO3HUIIiH KOHKYPCHHX
TOPTiB Ma€ MpaBO MPOBOJHUTH IMEPErOBOPU 3 OYIb-KUM 3 YYaCHHKIB IS
BU3HAYCHHS MEpeBar Ta HEJOMIKIB y MPOMO3HILisX. 3aMOBHUK B XOJIi mepe-
TOBOPIB HE Ma€ MpaBa 3aCTOCOBYBATH TUCKPUMIHAIIHHNA PEXUM JI0 Pi3HUX
YYaCHUKIB. 3a pe3ylbTaTaMH MEPEroBOpiB CKIAMA€ThCsl MPOTOKON 3a Tif-
MHCOM 3aMOBHHKA Ta YYACHHKA, B SIKOMY 3a3HAYAIOThCS BiIOMOCTI MPO ydac-
HHKa, IPOIMO3HUIlii, 3aMPOIOHOBaHI YIaACHUKOM, BUCHOBKH.

[Ticnst oTpMaHHs ONEPEHIX MPOMO3UIIiii KOHKYPCHUX TOPTiB 3a-
MOBHHK Ma€ MpPaBO BHECTH 3MiHU JI0 IOKyMEHTAIlil KOHKYPCHHX TOPTiB I10JI0
TEXHIYHMX BHMOI' Ta BUMOT JIO SKOCTI MpeIMeTa 3aKyIiBil Y 3aIporio-
HYBaTU HOBI XapaKTEPUCTUKU Ta KPUTEPii OLIHKU 3TiTHO 3 UM 3aKOHOM.
[1po 3MiHy YMOB JIOKyMeHTAllii KOHKYPCHHX TOPTiB 3aMOBHHK 1H(OPMYE BCiX
YYaCHHKIB ITiJ Yac HaJIaHHs M 3arpoIeHb JI0 YYacTi y IpyroMy eTari TOpTiB.

Ha npyromy erari 3aMOBHHK 3aIIpOIIIYeE JI0 Y4aCTi y4aCHHUKIB, MOTe-
penHi Mmporo3uiii KOHKYPCHUX TOPTIB SIKMX HE OyJ0 BIAXWIEHO Ha Iiep-
LIOMY €Talli Ta MPONO3HUI] SKUX BUSBWINCS NMPUHHITHUMHU B LIJIOMY, aje
He MeHIlle HiX JIBoX. Ha ppyromy erami y4acHHKH MOBWHHI IOJATH OCTa-
TOYHI TPOMO3ULIT KOHKYPCHUX TOPTiB i3 3a3HaueHHsM IiHH. CTPOK MOIaHHs
MPOIO3HILIIH KOHKYPCHHX TOPTIB Ha JIPyroMy eTami CTaHOBUTHh HE MEHIIIe
15 nHiB 3 AHS NOBiXOMIICHHS yYaCHHUKA MPO PE3YIbTATH MEPIIOTO eTaIy.

Y4acHUKH, TOTIepeIHI TPOIO3UIIiT KOHKYPCHUX TOPTiB SKUX HE OYJI0
BiJIXWJICHO Ha TMEPIIOMY €Tari, JJIsl y4acTi y APYroMy eTarli TOpriB Ha BU-
MOT'Y 3aMOBHHUKA HaJal0Th 3a0e3MeueHHs IPOMO3HLIi KOHKYPCHHUX TOPTiB.

9.2.3. Ilpouedypa 3anumy yinoeux npono3uyii

Jnst oTpEMaHHA LIHOBHX IMPOINO3UILIH 3aMOBHUK HAICHJIA€ 3alHT
HE MEHIIIe HiXK TPbOM YJaCHHKaM 1 B TOU e JIeHb Iepeaae Woro s myoti-
Karii B oilliifHOMY IpyKOBaHOMY BHUIaHHI 3 IINTAHb JIEP/KABHUX 3aKYITiBEIb.

3anuT WiHOBHUX MPOIO3UINH 0€30IUTaTHO MYOTiKY€eThCS B IePKaB-
HOMY O(imifHOMY APYKOBAaHOMY BHIaHHI 3 MUTaHb JEPKABHUX 3aKyIiBEIb
Ta 0e30IIaTHO PO3MINIYETHCS Ha BEO-TIOPTai YIIOBHOBaXXEHOTO OpTaHY.
®dopMa 3anuTy MIHOBUX MPOIO3UINH aHajorigHa (GopMmi OTONIOMICHHS TPO
TIpOBeNeHHS BiAKpuTHX TopriB. [1ig yac mpoBeAeHHS MPOIEAYPH 3alUTy IIi-
HOBI IPOMO3HUIIii MAIOTh MPABO ITOIABATH BCi 3aIliKaBIICHI 0COOH.

CTpoK MofaHHS yJaCHUKAaMH I[IHOBHX TIPOIMO3MIIA BCTAHOBIIOETHCS
3aMOBHHKOM, aJIe¢ HE MOXKE OyTH MEHIINM, HiXK JECSITh pOOOYUX IHIB 3 JHA
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myOsTiKamii 3anuTy MIHOBHX INPOMNO3UILIH Y JIepKaBHOMY OQiliifHOMY Apy-
KOBaHOMY BHUJIaHHI 3 IUTaHb JICPIKABHUX 3aKYITiBEIb.

KoxeH y4acHMK Mae MpaBoO MOAATH TUIBKH OAHY LIHOBY MPOIO-
3MIII10, sIKa HE MOXKe OyTH B mojayibioMy 3MineHa. L{iHoBa mporo3uiist mo-
JIa€Thesl y MUCBMOBIH (hOpMi 3a MIANMMCOM y4acHHKa, MPOIINTA, MPOHYMe-
pOBaHa Ta CKpiIUIeHa MeYaTKo, Y 3are4aTaHoMy KOHBEPTI.

L{iHOBI TPOMO3HILiT PO3KPUBAIOTHCS Y BCTAHOBICHUI 3aMOBHHUKOM
gac. Jlo ydacti y mpoueaypi pO3KPUTTS LIiHOBHX IPOIO3MIIM 3amporry-
I0ThCSl BCl YYaCHHUKH, 11O MOJANK CBOI mporo3uuii. [1in yac po3kpurTs wmi-
HOBUX MPOIO3UIIIHA CKIIAIAETHCS IPOTOKON 32 (POPMOFO, BCTAHOBJICHOIO YTIOBHO-
BakeHUM opraHoM. Kormisi mpoTOKOIy pO3KPUTTS MIHOBHX MPOMO3MIIIA Ha-
JIA€ThCS OYIb-IKOMY 3 YIaCHHKIB Ha HOTO 3aIlUT MPOTSACOM OAHOTO podo-
YOro JHS 3 JHS HaIXOMKEHHS TAaKOTO 3aIuTy.

3arajpHUNA CTPOK JUTsS PO3MUISAY I[IHOBHUX MPOMO3HMILH Ta BU3HA-
YEeHHs MIePEeMOXKIIS MPOIEYPHU 3aKYIIiBJl HE MMOBUHEH MEPEBUILYBATH IT'ITH
JTHIB 3 JTHS PO3KPHTTS IIHOBHX IPOIO3HIIIM.

[TepemoxkiieM MpoIeaypy 3alUTy HiHOBUX MPOIO3HUILiil BU3HAETHCS
YYaCHHK, SKM{ TMOAaB MPOIO3MII0, IO BiMOBiAae BUMOraM 3aMOBHHKA,
3a3Ha4YEeHUM Y 3aIUTi L{IHOBUX IPOMO3HULIIH, Ta Ma€ HAHHIDKYY LiHY.

3aMOBHHK aKLENTye HiHOBY MPOINO3ULIIO B A€Hb BU3HAYEHHS IIepe-
Mox1. [Iporsirom omHoro po6o4oro IHA 3 AHS NPUIHATTA PILIEHHS IPO
BU3HAYEHHS IIEPEMOXKI 3aMOBHHK 3000B'S3aHMH HAMICIaTH IEPEMOXKIIO
MIPOLIEAYPH 3aKYIIIBII TIOBIJIOMJICHHSI PO AKIENT I[IHOBOI MPOMo3uLii, a
BCIM y4acHHMKaM — IOBIJIOMJICHHS IIPO Pe3YJbTaTH MPOLEAYPU 3aMHTy Li-
HOBUX IPOINO3UILIN 13 3a3HAYCHHSIM HaWMEHYBAHHS Ta MiCLE3HAXOKEHHSI
yJacHHUKa-nepeMoxist. PopMy HOBIIOMIICHHS PO aKLENT KOHKYPCHUX TOp-
riB a0o HiHOBOI MPONO3UIIi] HaBeleHO Yy noaatky Jl.

[oBigoMIIeHHS TIPO aKIENT LIHOBOI MPOIO3HIlil 000B'SI3KOBO Oe3-
OILUTATHO MyONiKYy€eThCs B AepKaBHOMY O(QilliiHOMY JPyKOBAaHOMY BHIaHHI
3 IUTAaHb JEPXKABHHUX 3aKYIIiBElb.

3aMOBHHK YKIIaJa€ 3 MEPEMOXKIIEM TOTOBIp MPO 3aKYIIBIIO BiIIO-
BiJIHO 1O OCHOBHHX YMOB JIOTOBOPY, 3a3HAUEHHX Y 3allUTi, Y CTPOK HE pa-
Hillle HDK Yepe3 M'aTh POOOUYMX THIB 3 JHS MyOJiKallii B JepxaBHOMY Odi-
ifHOMY JPYKOBAaHOMY BHAAHHI 3 MUTaHb IEPKABHIX 3aKYyIIiBENb MOBiIOM-
JICHHS TIPO aKIENT I[iIHOBOI MPOMO3HIIii, aje He Mi3Hime, Hik depe3 14 mHiB
3 JIHS BU3HAYEHHS [IEPEMOXKIL.

[adopmanis mpo pe3ynbTaTH MPOLEAYPU 3aIUTy MIHOBHUX IPOIIO-
3UIINA OMPHITIOIHIOETHCA.

9.2.4. Ilpoyedypa nonepednvoi Keanighixayii

Tadopmanis mpo mpoBeneHHS MonepeTHboi KBaiikallii ydacHH-
KiB MyOJIIKy€eThCS B AepkaBHOMY O(DilliifHOMY IpyKOBaHOMY BHIAHHI 3 IH-
TaHb 3aKyIBENb Ta PO3MIIIYETHCS Ha BEO-TOPTaNi YIIOBHOBAXXEHOTO Op-
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rany. @opMy OroJIOIIEHHS PO TPOBEACHHS TONepeaHboi KBamidikarii Ha-
BEJICHO Yy NoJaTKy E.

KgaumiikamitfiHa TOKyMEHTAITis IOBHHA MiCTHTH:

— IHCTPYKII 3 MiITOTOBKY Ta MOJaHHs KBaJIiPiKaI[ifHOI MpOTO3UIIi;

— KBaJTiQikaniiHi KpUTepii 10 yJacCHHUKIB Ta MepesiK JOKYMEHTIB,
110 ITiATBEPIKYIOTH iX BiJIIIOBIIHICTh TAKUM KPHUTEPISM;

— IIPOLIEAYPY OINHKHU BiAMOBIIHOCTI KBaTi(iKaIifHUIM KpHUTEPisiM
(BiamoBimae/He BiIOBITAE);

— iHdopmarito mpo HeoOXiHI TEXHIYHI Ta SIKICHI XapaKTepPUCTUKU
IpeMeTa 3aKyIiBii, B TOMY YHCII BIANOBIIHY TEXHIYHY cnenudikaiito (y
pasi norpebu MiaHu, KPeCIeHHs, MaJIIOHKH Y1 OIHCH NpeIMeTa 3aKyIiBiIi);

— KIJIBKICTB Ta MiCIIe IOCTABKH TOBapY;

— MicIie, B IKOMY BUKOHYBaTUMYThCsSI pOOOTH YM HaJaBaTUMYThCSI
TIOCITYTH;

— CTPOKH TIOCTAaBKHM TOBApiB, BUKOHAHHSI POOIT, HA/IaHHSI TIOCIYT;

— iHdopmarito npo MOBY (MOBH), SIKOIO (SIKUMH) ITOBHHHI OYTH BH-
KJIaaeHi KBamidikamiiHi Ipomo3uiIii;

— crocib, MicIie 1 KiHIIEBUH CTPOK MOJaHHS KBami(iKaIiiiHuX mpo-
MTO3UIIIH;

— MpoLeypy HaJlaHHs PO3'ICHEHB JI0 KBai(iKaliHHOI JOKyMeHTallil;

— MicIe, IaTy 1 4ac PO3KPUTTS KBaIi(iKalliHHUX MPOIO3HUIIiii;

— Tpi3BUILIE, IM's Ta 0 0ATHKOBI, MOCAJTy Ta aJpecy OAHIET UM Kijlb-
KOX ITOCaZIOBHX OCi0 a0o0 IHIIUX MpaiiBHUKIB 3aMOBHHUKA, YITOBHOBAKEHHX
3I1MCHIOBATH 3B'A30K 3 YUaCHHKAMH.

KpanidikamiiiHa JOKYMEHTaIlisi MOXKE MICTUTH TaKOX iHIIYy iH(Op-
Mallio, SIKy 3aMOBHHK BBayka€ 3a HEOOXiHe BKIIOYUTH J10 Hel.

Crpok nopaHHs KBamiikaliifHUX MPOMO3UIINH HE MOBHHEH OYyTH
MeHIIUM, Hix 30 JHIB 3 JHS OMyOliKyBaHHS OTOJIOLICHHS PO MOMEPETHIO
KBaJi(iKalliio B iepkaBHOMY O(DIIiiIHOMY IpyKOBaHOMY BUIAHHI 3 MUTaHb
JICPIKaBHHUX 3aKYIIiBElb.

[lix gac 3xiiicHeHHs 3aKyMiBENb 32 CKOPOYEHOIO MPOLIETYPOI0 CTPOK
MofaHHs KBami(ikaliifHUX MPOMO3MIi HE TMOBHMHEH OYTH MEHIINM, HDK
15 nmHiB 3 AHA ONMyOJNiKYBaHHS OTOJIOMICHHS PO MOMEPENHI0 KBaui(ikamito
B o(ilifHOMY APYKOBaHOMY BHJIaHHI 3 IMTAHb JICPKABHUX 3aKYIiBEIb.

Po3kputTs kBamiQikamiiHUX OPOMO3UIIH YIaCHHUKIB BiJJOYBAETHCS
B JICHb 3aKiHYEHHA CTPOKY iX MOJAHHSA y Yac Ta MICIli, IO 3a3HaYeHi B
OTOJIOMICHHI TPO MPOBEICHHS IMOIePeTHBOI KBaJIi(hiKalrii.

Jo ygacti y po3KpHUTTi KBami(iKamiHHUX MPOIIO3HUILiil 3aMOBHUKOM
JIOITyCKAIOTHCS BC1 YYaCHUKH, IO TIOAANN KBamiQikamiiHi mpormo3uii, abo
iX ynoBHOBaskeHi npencTaBHuUKH. [1ig yac po3KpUTTs KBawi(iKamiifHIX TIPO-
TIO3UIII 3aMOBHUKOM TEpEBIPSE€THCSA HASBHICTh YCiX HEOOX1THUX TOKYMEH-
TiB, IepeadavYeHNX KBaJi(hiKamiiHOW JOKYMEHTAIE0 MO0 1X MiATOTOBKH,
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a TaKOXK OrOJIOIIYIOThCS HaliMEHYBaHHS Ta ajpeca KOKHOro ydacHuka. [1ix
Yyac po3KPUTTS KBaTiiKamitHUX MPOIIO3HILIII CKIIaTa€ThCs IIPOTOKON 32 BU-
3HAYEHOI0 YITOBHOB2)XEHHM OpPraHoM (popMoro, KOIIisl IKOTO HaJlaeThCsl BCIM
y4acHHKaM Ha X 3aIUT MPOTSATOM OAHOTO POoOOYOro ITHS 3 JTHS OTPUMAHHS
BiJI y9acHHKA BiIIOBITHOTO 3amuTy (omaTok B).

[Micnst po3kputTs KBai(ikaliifHUX TPONO3UIIH 3aMOBHUK Iepe-
BipsI€ BiJIIIOBIHICTh MPOITO3UIIIA YYACHUKIB MONEPEIHBOI KBaTi(iKalli BU-
MoraM, BCTAaHOBJICHUM Y KBaJi(ikamiiHili JToOKyMeHTalli.

VYyacHuku monepeanboi kBamidikarii, kBamidikaniiHi npono3uiii
SIKMX BIJMOBIAIOTh BUMOraM, BCTAHOBJICHUM Y KBaJli(hiKamifdHIi JOKYMEH-
Tallii, BBAKAIOThCSA TAKHUMH, IO MPOWIIUIK BimOip 3a pe3yabTaTaMu TOIe-
penupoi kBauidikaii. [Tporno3uiii iHIMKMX y4aCHUKIB MONEPEaHbOI KBaTi]i-
Kamii BIAXWISIOTHCS.

Skmio 3a pesynbraTaMu ImornepeaHboi KBamidikarii Bindip mpoi-
IIJTM TIPOTIO3HUIIT MEHIIIe HI)K BOX YYaCHHUKIB, MPOIEAYypa NONepeIHbOI KBa-
niikaii BiMiHSIETHCS.

3aMOBHUK Y CTPOK, 110 HE TIOBUHEH IIEPEBUIILYBATH JIECATH JHIB 3
JIaTH PO3KPUTTS KBaMi(iKaliifHUX NPOIMO3HUIIH, MOBIOMIISIE KOXKHOTO ydac-
HHKa IIPO pe3ynbTaTu nonepenHpoi kBamidikaiii. Jo nomanpmiol ydacri y
TOprax (KOHKYPCHHX TOpPrax) 3alpoLIyIOThCs BCI YYaCHHMKH, SIKi IIPOHIIUIH
BiZIOIp 3a pe3ysbTaTaMu MONepeHboi KBaTi(iKallii y4acHHUKIB, ajie He MEHIIe
nBox. CTPOK MOJAaHHs MPOMO3ULKA KOHKYPCHUX TOPTIB Micis MONEpeaHbOol
KBaJTipikallii yYaCHUKIB MOBUHEH CTAaHOBUTH HE MeHIe HiXK 15 AHIB 3 JHS
HAJICUJIAHHS TTOBIJOMJICHHS TIPO 11 pe3yJIbTaTH.

VY nomanpuioMy mpoieypa nomnepeaHpoi KBamiQikalyi mpoBoIUThHCS
AHAJIOTIYHO JI0 MPOILEAYPH BIIKPHTHX TOPTIB.

9.2.5. Ilepezosopua npoyedypa 3axkynieni

3aMOBHHK HPOTATOM TPHOX POOOYMX AHIB 3 MOMEHTY MPUIHATTS
pILIEHHS] TIPO 3aCTOCYBaHHS HPOLEIYPH 3aKYIIBII B OJHOIO y4acHHKA 3a-
Oe3meuye MyOIiKalio y aqep>kaBHOMY O(imiHHOMY APYKOBAaHOMY BHIAHHI 3
MMUTaHb JEPKaBHUX 3aKyIiBeJdh Ta PO3MIIIEHHS Ha BeO-TOpTaii YIMOBHO-
BaKEHOTO OpraHy iH(pOpMAIiI0 PO 3aCTOCYBAHHS MPOIEAYPH 3aKyIiBIi B
OJIHOT'O YYaCHHKA.

Omnpuinrondendsa iHdopMarii Ipo 3acTOCyBaHHSA IIEPErOBOPHOL
IIPOIIeTyPH 3aKYITiBIIi HE BBAXKAETHCS 3AIPOIICHHAM 10 y4acTi y Ipomenaypi
3aKyMiBII [T HEBU3HAYEHOTO KOJIa 0cil.

[eperoBopHa mpouexypa 3aKyIiBili 3aCTOCOBYETHCS 3aMOBHHUKOM
SIK BUHATOK Y pa3i:

— 3aKyIiBIIi TBOPiB MUCTEITBA a00 3aKyIiBi, OB s[3aHOI i3 3aXHC-
TOM IIPaB iHTENEKTYaJIbHOI BIACHOCTI, a00 YKJIaJeHHS JJOTOBOPY MPO 3aKy-
TIBITIO 3 IEPEMOXKIIEM APXITEKTYPHOT'O YU MUCTEIEKOTO KOHKYPCY;
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— BIJICYTHOCTI KOHKYpeHIi (Y T.4. 3 TEXHIYHUX MPUYNH) Ha BiATIO-
BiJIHOMY PHHKY, BHACIIi/IOK YOT'0 JIOTOBIp IPO 3aKyMiBIII0 MOKE OYTH YKJIAZEHO
JIALIE 3 OJHAM MOCTaYaJIbHUKOM, 32 BiJICYTHOCTI TIPH IIbOMY aJIbTCPHATUBH;

— HarajbHOI NMOTPeOU y 3/IMCHEHH] 3aKyMiBIi y 3B’3KYy 3 BUHHK-
HEHHSIM OCOOJIMBHX €KOHOMIYHHMX YH COIaJbHUX OOCTaBHH, SIKI YHEMOX-
JIUBITIOIOTH JIOTPUMAaHHS 3aMOBHUKAMHM CTPOKIB JJIsl IIPOBEACHHS TPOLIENYp
KOHKYPCHHUX TOPTIB, a caMe TIOB’ sI3aHKX 3 HEraiHOIO JTIKBIJaIli€l0 HACTIAKIB
Ha/I3BUYAaiHUX CHUTYalili TEXHOr€HHOTO Ta MPUPOJHOr0 XapakTepy, 3 0co0-
JIUBUM TIEPi0JIOM, SIKIIIO 3aMOBHHKOM BHCTYMAalOTh MIHICTEPCTBA OOOPOHH
Ta BHYTpIlIHIX cnpaB Ykpainu, Cioyxba Oesneku, HamionampHa rBapmis,
JepxaBHa mpukopaoHHa ciayx0a, Ciyx0a 30BHIIIHBOI po3Biaku, lep-
JKaBHA CITy0a CHeliabHOro 3B’ 3Ky Ta 3aXUcTy iHdopmarii Ykpainu, Jlep-
»KaBHa CITy)k0a 3 HaJ3BUYAHUX CHUTYyalliif, a TAKOXK HaJlaHHSIM Yy BCTaHOB-
JICHOMY TIOPSJIKY Y KpaiHOI I'yMaHiTapHOI IOMTOMOTH 1HIIMM JepKaBaM. 3a-
CTOCYBaHHSI IEPEroBOPHOI MPOLENYPH 3aKYIIBIl Y TaKMX BHIAJKaxX 3Jikc-
HIOETHCS 32 PIIICHHSM 3aMOBHHKA II0/10 KOXHOI ITPOLIEAYPH;

— HaraJbHOI NOTpeOu y 3AIHCHEHHI 3aKyIiBii y 3B’S3KYy 3 BUHHK-
HEHHSIM O0COOJIMBMX OOCTaBHH, SIKI YHEMOXITUBIIOIOTh JOTPUMAHHS 3aMOB-
HUKaAMH — BIJIOBITHUMHU MICIICBUMH JICPKABHUMH AIMIiHICTPAI[isIMH, BH-
3HaueHuMu KMV, — CTpOKIB 15 TPOBEACHHS MPOLIEAYP KOHKYPCHUX TOPTiB
JUIsl 3aKyMiBJI poOiT (TOBapiB, NOCIYT) [yl OyIiBHHULTBA 1HXKEHEPHUX CIIO-
PYZ 3 METOIO 3MIIIHEHHsI 000POHO3IATHOCTI JIepKaBU B OCOOIUBHI TIEPio;

— SIKILIO 3aMOBHHMKOM OYJIO JIBi4i BiJMIHEHO IMpPOLEAYPY 3aKyIiBJi
4yepe3 BiJICYTHICTb I0CTaTHBOI KUIBKOCT] YYaCHHUKIB;

— MOTpeOH 3MIHCHUTH JOATKOBY 3aKYIIIBIIIO B TOI'O CAMOI0 TIOCTa-
YyabHUKA 3 MeTOr yHidikaii, crangapTuzaiii abo 3abe3neueHHs: cyMic-
HOCTI 3 HASBHUMH TOBapaMH, TEXHOJIOTISIMH, pOOOTAMH UM TTOCITYTraMH, SIKIIO
3aMiHa IIONEPEAHBOr0 IOCTAYaIbHHUKA (BHKOHABLS poOOIT, HajxaBaya IIO-
CJIYT') MOXeE IIPU3BECTU 10 HECYMICHOCTI 200 BUHMKHEHHS POOJIeM TeXHiu-
HOT'O XapakTepy, OB’ s3aHUX 3 eKCILTyaTalli€lo Ta 00CITyrOByBaHHSM;

— HeoOX1MHOCTI TPOBEIEHHS TONATKOBHX OyIiBETbHUX POOIT, HE
3a3HaYEHHX Yy IIOYaTKOBOMY IPOEKTI, aJie sIKi CTainu depe3 HerependadyBaHi
00CTaBMHN HEOOXiTHUMH I BUKOHAHHS MPOCKTY 3a CYKYITHOCTI TaKHX
YMOB: JOroBip Oyae yKiIaIeHO 3 MOMepeaHIM BHKOHABIIEM IHX POOIT, Taki
pOOOTH TEXHIYHO UM €KOHOMIYHO IOB’s13aHi 3 TOJIOBHUM (TIEPBUHHHM) [10-
TOBOPOM; 3arajbHa BapTiCTh JOAATKOBHX pobiT He mepesutrye 50 % Bap-
TOCTI TOJIOBHOTO (TIEPBUHHOI0) IOTOBOPY;

— 3aKyHiBIi IOPUINYHUX TTOCTYT, TIOB’A3aHUX 13 3aXHUCTOM TIPaB Ta
iHTepeciB YKpaiHu, B TOMY YHCIIi 3 METOIO 3aXHCTy HAIllOHAJIBHOI O€3MeKH i
000pOHH, T[T 9ac BPETYIIIOBAHHS CIIOPIB, PO3TIALY Y 3aKOPIOHHUX FOPHC-
JVKLIHHAX OpraHax CIpaB 3a y4acTIO iHO3EMHOro cy0’ekTa Ta YKpaiHW Ha
mincrasi pimmeras KMY a6o Paau HamioHamsHOT 6e3meku i 000poHU.
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3araJibHHUN CTPOK ISl BU3SHAUEHHS MTEPEMOXKIS TIEPETOBOPHOI 1po-
LeTypH 3aKyMiBJIi HE TIOBUHEH MEPEBUIYBATH I’ ITH JHIB 3 JHS ONPHIIION-
HEHHSI Ha BEO-TTOpTaJli YIIOBHOBAXXCHOTO OpraHy iH(popMallii mpo 3acTocy-
BaHHS MEPErOBOPHOI IPOLIEYPH 3aKYITiBIi. 3aMOBHHK aKLETYE TPOIO3UIIII0
3a pe3yJabTaTaMy 3aCTOCYBaHHsI IEPErOBOPHOI MPOLIEAYPH 3aKyMiBIli B ICHb
BH3HAYCHHS MEPeMOXIA. [10BITOMICHHS PO aKIIENT MPOMO3UIli 000B’513-
KOBO 0€30IUIaTHO ONPHITIOAHIOETHCS HA BEO-TIOPTaJIl YIIOBHOBAKEHOTO OpTaHy.

3aMOBHHK Ma€ TPaBO YKIACTH JAOTOBIp PO 3aKYIIBIIIO 32 Pe3yib-
TaTaMy 3aCTOCYBaHHS IIEPETOBOPHOI MPOILIEAYPH 3aKyMiBIli y CTPOK HE pa-
Hillle HiXK Yepe3 JecsATh JHIB (I'STh THIB — MPU 3aCTOCYBaHHI NEPEroBOpHOT
MIPOLIEAAYPH 3aKYIIBIIi) 3 JHS ONPWIIOJHEHHS Ha BeO-NOpTajil YIIOBHOBa-
JKEHOT'O OpraHy IOBiJOMIICHHSI TPO aKIENT MpPOMO3MLii 3a pe3yiabTaTaMu
3aCTOCYBaHHS IIEPErOBOPHOI MPOLETyPH 3aKYITiBII.

Iadopmariist po pe3yabTaTH MEPEroBOPHOI MPOLEAYPH 3aKyIiBIi
OITPHITIOTHIOETHCSI.

[TeperoBopHa mpotieaypa 3aKyImiBii BiIMIHAETbCS B pasi, SKIIO 3a-
MOBHHMKOM JIOITYIIIEHO MOPYIIEHHS MOPSAKY ONPWIOAHEHHS iH(popMmariii
PO 3aCTOCYBaHHS MEPEroBOPHOI MPOLIEAYPH 3aKYIiBIIi, BU3HAYCHOTO UM
3aKOHOM, Ta (a00) MOpYIIEHHS, SKi BIUIMHYJIM HA 00’ €KTHBHICTh BH3HA-
YeHHs ePeMOXKII MpoLeaypH 3akyisii. [leperoBopHa mporeaypa 3aKymisii
MOXe OyTH BiMiHEHa 3aMOBHHKOM YaCTKOBO (32 JIOTOM).

KoHTpOsNBHI nNMTaHHS

1. lllo po3yMifOTh MiJ| MOHSTTSM “TeHzaep”?

2. BukopucranHs sSKUX Tpoleayp nependadeHo 3akoHOM Y KpaiHu
“Ilpo 3iliCHEHHS Jep)KaBHUX 3aKyITiBelb”?

3. Knacudikariist KOHKYpCHHX TOPTIB.

4. OxapaKkTepHu3yiiTe MpoLeaypH MPOBEICHHS BiIKPUTHX TOPTIB.

5. OxapaxTepu3yiTe MpOoIeaypH MPOBEICHHS IBOCTYIIEHEBIX TOPTiB.

6. OxapakTepu3yiTe mpoueaypy 3aluTy HiHOBUX IPOIO3HIII.

7. Oxapaktepu3yiiTe mpoueaypy nonepeanboi kBamidikarrii.

8. OxapakTepu3yiTe IeperoBOPHY MPOLEAYPY 3aKyITiBIi.

TecToBi BaBHmaHHS

1. Topzu, aki npoeéodamusca 3 Memorw NPUOOAHHA MUX, YU iH-
wiux moeapis, NOcjiyz uu poodim HaA3UEAIOMY '

a) ayKIiOHOM, B) €KCIIEPTH30I0;

0) TeHIEpPOM; T) IBOCTYIIEHEBIMH TOPTaMH.
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2. 3axon Ykpainu “IIpo 30iiicnenHs OepdricagrHux 3aKynieeivp”
nepeodauac 6UKOPUCMAHHA HACMYRHUX RPOUEOYD .

a) BIAKPHTI TOPIH; T) 3aIHT HIHOBHX MPOIO3HUIIiif;
0) IBOCTYIICHEBI TOPTH; JT) TIOTePEeTHs KBai(iKais
B) 3aKYIIBJIS B OTHOTO YYaCHHKA; YIaCHHKIB.

3. 3a cxknadom yuacrnuxie KOHKypcHi mopeu (menoepu) nooiiAIonts Ha.
a) BiJIKPHTI TOPTH; B) 3aKpUTI TOPIH;
0) 3aKymiBJsI B OJIHOTO YYACHUKA;  T) TOPTH 3 0OMEXKEHOIO YYaCTIO.

4. 3a oonycmumicmio 3MiHu KOHKYPCHUX 8UMO2 KOHKYPCHI mop2u
(menoepu) nooinsrome na:

a) OJHOCTYIIEHEB] TOPTH (TEHAEPH);

0) 3aKymiBJIs B OAHOI'O YUaCHUKA,

B) TOpru (TeHaepH) 3 OOMEKEHOIO y4aCTIO;

I') IBOCTYIEHEBI TOPTU (TEHAEPH).

5. 3a npouedypoiro docmyny 0o mopzie (menoepis) nodinaroms Ha.
a) 3araJjibHa; B) 3a IIHOBOIO MPOIO3HUIIIEND;
0) neperoBopHa, r) 3 onepe/HIM KpasiiKaliitHIMK BiTOOpPOM.

6. Ilpoyedypa, aka GUKOPUCMOBYEMbCA 3AMOBHUKOM AK GUHS-
MOK i 6I0ON0GIOHO 00 AKOI GIH YKIA0Ac 00206Ip NPO 3aKYNIGII0 3 YUACHUKOM
nicia npoeedenHs nepezoeopie 3 00HUM ADO KiTbKOMA YUACHUKAMU — Ue:
a) BIJIKPHTI TOPTH; B) 3aIIMT LIIHOBUX MPOIMO3HUIIIi;
0) ABOCTYIIEHEB] TOPIH; I') monepeaHs Kpamidikaris y4acHUKIB;
JT) IEpErOBOPHA TPOLIeAYpa 3aKyIiBIIi.

7. Ilpouedypa 3acmocyeannsa 3a HeoOXiOHOCHI RONEPEOHbOZO 6U-
3HauenHA Keanigikayiiinoi 6ionoeionocmi, QYinanco8o-eKOHOMIUHO20 CINAHY
ma mexHiuHUX i OP2ani3auiiinux MOXdCIUBOCHEll YUACHUKA — Ue.

a) BiJIKPHTI TOPTH; B) 3aIIMT IIIHOBHUX MPOMO3HUIIIii;

0) IBOCTYIIEHEBI TOPTH;  TI') MOIepeaHs KBaai(iKaris y4acCHUKIB;

IT) IEpErOBOPHA MPOLIEAYpa 3aKyITiBIIi.

8. Moscnusicms 3acmocysannsa 3a ymos: 3amMo8HUK He Moice U-
3Hauumu HeoOXiOni mexuiuni, aKicHi xapaxmepucmuxu (cneyugpixayii)
mosapis (po6im) abo eusnauumu ud nOCyz Ma AKWO 018 RPUILHAMMS
ONMUMANbHO20 PiieHHA RPO 3aKYNi6/0 He0OXiOHO nposecmu nonepeoni
nepezoeopu 3 yuacHUKamu; HpeOMemom 3aKynieii € 30iliCHeHHA Hay-
Ko8ux 00cnioxceHb, eKcnepumenmie aoo po3poooxK, 6UKOHAHHA 00CiOHO-
KOHCMPYKMOpPCbKUX, 0ydigeibHux poodim — ye:

a) BIIKPHTI TOPTH; B) 3aIIMT IIIHOBUX MPOMO3HUIIIi;

0) IBOCTYIIEHEBI TOPTH;  T') MONEPEHs KBaTi(iKaris y4acHUKIB;

1) TIeperoBOpHa MpOLeIypa 3aKyIiBIIi.
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CnmMcox BMKOPMCTAaHMX HXepeJs

1. 3akymiBnst TOBapiB: KOHKYpC, TeHzaep, Topru? [EnexTpoHHuit
pecypc]. — Pexxum noctymy: http://articles.tendergid.ua/ua/zakupka_tovarov.html

2. 3akoH Ykpainu “TIpo 3aificHeHHs nepxkaBHUX 3akymiBens” 10.04.2014
Ne 1197-VII [Enextponnuit pecypc]. — Pesxum noctymy: http://zakon4.rada.
gov.ua/laws/ show/1197-18/paran235#n235

3. Yto Takoe TeHmep? [AnexTpoHHBIN pecypc]. — Pexum mocryma:
http://www.ua-tenders.com/rubrics/materials/118358/

4. Hakas MinicrepctBa ekoHOMikH Ykpainu Bix 26.07.2010 Ne 919
“TIpo 3aTBEpDKEHHS CTAHIAPTHOI JTOKYMEHTAIll KOHKYpCHUX TOpriB” [Emekr-
pounuii pecypc]. — Pexxum moctymy: http://tendergid.ua/ua/templates/moxy-
MEeHTallis_KOHKYpcHHX_Topris.html
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Tema

EKCIEPTH3A IHHOBALIMHUX TPOEKTIB

= TeopeTU4Hi OCHOBHi eKCnepTu3n iHHOBaLinHUX NPOEKTIB
= [opsAAoOK NnpoBeAeHHSA eKCcnepTu3n iHHOBaLiInHUX NPOEeKTIB
= CknapoBi eKcnepTu3n iHHOBaLinHUX NPOEKTIB
— iHHOBaLUiHa ekcnepTU3a;
— HayKoBa i HayKOBO-TeXHi4Ha eKcnepTu3a;
— eKkcnepTu3a NpaBoBa Ta 3 MUTaHb iHTeNeKTyarlbHOi BacHOCTI;
— ekornoriyHa ekcnepTtusa. Ekcneptusa 3 eHepros6epexeHHs;
— ouiHKa MapKeTUHroBUX AOCHiAXKEHb.
®PiHaHCOBO-€KOHOMiIYHUM aHanis;
— eKkcnepTu3a WoA0 OTPMMaHHA A03BONIB (MOroaxeHb)
Ha opraHisauito Ta 34iNCHeHHA BUPOGHMULTBA
(npakTM4Hy peani3auito) 06'ekTa
= Bumoru fo eKcnepTHOI OLiHKM iHHOBaLiIMHMX NPOEKTIB
Ta KpuTepii il npoBeAeHHSA.
BucHoBKM ekcnepTr3un iHHOBaLinHUX NPOEKTIB

10.1. TeopeTmuHi OCHOBHi ekcnepTu3M iHHOBaUiMHMX
IIPOEeKTiB

[lix excnepmus3oio po3ymitoTh (poc. IKCIEPTH3a, aHIII. examina-
tion, Him. Expertise, Begutachtung, Gutachten, Gutachtung) — po3rusiz, mo-
CITi[DKEHHSI eKCIepToM-(axiBIeM SKUXOCh CIIPaB, IMUTaHb, IO MOTPEOYIOTH
CIIeIiaJbHUX 3HAHD.

Excnepmu3a iHHO8aUIlIHUX NPOEKMi6 — PO3TII KOMIDIEKCY O3HAK
(xapaKTeprCTHK) IHHOBAIIIHHOTO MPOEKTY Ta IHHOBAIIMHOTO TIPOAYKTY Ta (a00)
IHHOBAIIITHOT IPOaYKIIii ekcriepTaMu-(paxiBIIMIL.

[IpoBeneHHs nepyKaBHOI €KCIIEPTH3H 1HHOBAIIMHIX TIPOSKTIB 3iHcC-
HIOETHCS 38 METOJHMKOIO MPOBEICHHS JIeP)KaBHOI €KCIIePTH3M 1HHOBALiHHHUX
MPOEKTIB, 3aTBepipkeHoi, sk Hakaz MOH VYkpaiam Nel052 Bim 30.07.2013
“ITpo 3aTBepmKeHHS (GOPMHU 3asiBH MPO PO3MIISIIT iIHHOBAIIIHHOTO TPOEKTY,
(dopmu iHHOBaLiiHOrO mpoekTy Ta [lopsaky MpoBeAeHHS NepiaBHOI eKc-
MepTH3M IHHOBAIHHUX TPOEKTIB”, i po3poOIEeHO BIATOBIIHO 10O 3aKOHIB
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http://uk.wikipedia.org/wiki/%D0%95%D0%BA%D1%81%D0%BF%D0%B5%D1%80%D1%82

VYipaiau “TIpo iHHOBawiiiHy misutbHiCTE” (4.07.2002, Ne 40-4), “TIpo HaykoBY
Ta HayKOBO-TexHiuHy excrieptu3y” (10.02.1995, Ne 51-95-BP), nocranosu KMY
“IIpo 3aTBep/LKEHHS MOPSAKY JEep KaBHOI peecTparii iHHOBAIiHHIX TPOEKTIB 1
BezieHHs JlepkaBHOro peectpy iHHoBamiiHuX mpoekti” (17.09.2003, Ne 1474).

Cy6’exkmamu npoyecy ekcnepmu3u iHHOBaIiiTHOTO TIPOEKTY € [5]:

— OpraHizaTop eKcrepTu3u — JlemapraMeHT iHHOBalili Ta TpaHC-
¢epy Texnomnoriii MOH VYkpainu;

— BUKOHaBellb i opranizarop excrieptisu — JI1 “Ykpaincekuii nep-
JKaBHUIM LIEHTP HAyKOBO-TEXHIUHOI Ta iHHOBamiiHOI excreptizn” MOH
VYkpainu;

— TIepPCOHAJl BUKOHABIIS E€KCIIEPTU3U — CITIBPOOITHUKH E€KCIEPTHOT
oprasizartii;

—3aJiTHUH TIEPCOHAJI EKCIEePTHOI opraHizamii — CHiBpOOITHHKU
€KCIIepTHOI OopraHizalli, 6e3rnmocepeaHbo 3a/isiHI B TEXHIUHIN opraHizauii mpo-
BEJICHHS EKCIIEPTU3H, B3a€MOJIii 3 EKCIIepTaMH, a TAKOXK Y B3aEMOJIIT 3 I0pH-
JUYHUMHA 200 (Pi3UYHUMH 0CcO0aMH, sIKi 3asBJIAIOTH IHHOBAI[IHUN MPOCKT
Ha JIep’KaBHY PEECTpallilo;

— 3aMOBHUK €KCIIEPTH3H — IOpHINYHI a00 (i3ryHi ocodH, sKi 3asB-
JISIFOTh 1HHOBALIIHUI IPOEKT Ha Jep)KaBHY PEECTpallilo;

— MPEJCTaBHUK 3aMOBHMKA EKCIIEPTH3M — FOpUIUYHI abo0 (izuuHi
0co0w, sIKi 3ICHIOIOTh KOHTAKTH, OB 5I3aHi 3 YKJIaJaHHSIM JIOrOBOPY CTO-
COBHO IIPOBE/ICHHS €KCIIEPTH3H;

— ekcrieptdl — (i3nuHi 0cOOH, SIKi MalOTh BIAMOBIIHY KBami(iKallito,
crieniaibHI 3HaHHA 1 Oe3rmocepeHbO 3AIHCHIOTh excnepTHi ail. s npose-
JICHHSI eKCIIEPTU3HU SIK EKCIIEPTH 3aTy4atoThes (haxiBliii (32 BUKITIOUSHHSIM 3a-
JISIHOTO TIepCcoHaly) Oe3rnocepeIHbO He 3aiHTEPECcOBaHI B pe3yibTaTtax eKc-
HEPTU3H.

OO0’eKkTOM TIPOLIECY eKCIIEPTH3H 1HHOBAI[IMHOIO MPOEKTY € KOMII-
JIEKT JOKYMEHTIB, BU3HaueHuil moctanoBoro KMY “TIpo 3aTBepmxeHHs
TIOPSIKY JepKaBHOI peecTpallii iHHOBAaliMHUX TPOEKTIB 1 BemeHHs Jlep-
»KaBHOTO peecTpy iHHOBaIiiHuX TpoekTiB” (17.09.2003 Ne 1474), a came:

1) 3asBa mMpo PO3MIIAN IHHOBALIWHOIO MPOEKTY 3TiMHO i3 3aTBep-
mxenoro MOH ¢opmoto;

2) iHHOBaIiHUI TPOEKT 3TriAHo i3 3aTBepmkeHor0 MOH dopmoro
Y TPhOX MPUMIPHHAKAX, IO MPOIINTI, IPOHYMEPOBaHi, 3aCBiIYEH] MiAMHCOM
1 MEYATKOIO 3asIBHUKA;

3) Oi3Hec-IDIaH iHHOBAIIHOTO MPOEKTY Ha MAIepOBOMY Ta €NEKT-
POHHOMY HOCIfIX;

4) ropugmaHa ocoba, KpiM TOro, — HOTapiaJdbHO 3aCBiIUEHY KOO
CBIJIOITBA TIPO JEPXKaBHY peeCTpallito cy0'e€kTa MiANMPHEMHUIBKOI [TisTb-
HOCTI Ta YCTAHOBYMX JOKYMEHTIB, JIOBIJIKY OpraHy Aep)KaBHOI MOZaTKOBOI
cITyxOu 3a MicIIeM peecTpallii SK IUITATHUKA MOJATKIB (Jai — OpraH AepiKas-
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HOI TIOIATKOBOI CIIY»OHM) PO CTaH PO3PaxyHKIB 3 JIep>KaBHUM OIOJPKETOM;

5) dizuuna ocoba, KpiM TOro, — HOTApiaTbHO 3aCBITYCHY KOO
JIOKYMEHTA, 1[0 MTOCB1T9ye 0CO0Y, Ta KOIIIIO JOBIAKH PO MPUCBOEHHS 11CH-
TUdiKamiiHOro HOMepa;

6) A7 iIHHOBAIIHOTO TIPOEKTY, IO 3asBISIETHCS SIK MPIOPUTETHUN
IHHOBaUIHHKUH MTPOEKT, 3TiJHO 3 KM Iepen0avyacThbcsl BBE3EHHS HA MUTHY
TepUTOpit0 YKpaiHu HeOoOXiAHUX ISl HOro BUKOHAHHS CHPOBHHH, YCTaTKY-
BaHHs, OOJaJHAHHS], KOMIUIEKTYIOUMX BUpOOIB Ta iHIIMX TOBapiB (Kpim
i IaKIU3HKX ), SIKi HE BUPOOJISIOTHCS B YKpaiHi a00 BUPOOISIOThCS, ane He
BIJIMIOBIIAIOTh BUMOTaM MPOEKTY (1alli — TOBAPH, HEOOXIHI /1T BUKOHAHHS
MPIOPUTETHOTO IHHOBAIIHHOTO TIPOCKTY):

— HOMEHKJIaTypy TOBapiB, HEOOXIHUX JJIsi BAKOHAHHS TIPIOPHUTET-
HOT'0 IHHOBAI[IMHOTO MPOEKTY, 3 00CATaMH iX BBE3CHHSA B YKpaiHy 3a 3aTBep-
mxenoro MOH ¢opmoro y Tphox mpuMipHHKax, MOromkeny 3 Jlepxmur-
CITy00I0 Ta IIEHTPAILHUM OPraHOM BUKOHABYOI BJIa M Y BIIIIOBIIHIN ramy3i;

— 3aTBep/KEHHI LIEHTPaJIbHUM OPraHOM BHKOHABYOI BJIaJH Y Bij-
NOBIIHIH rany3i oOIpyHTOBaHHMH BHUCHOBOK TIPO Te€, L0 TOBAapH, HEOOXiJHi
JUISl BUKOHAHHSI TIPIOPUTETHOI'O 1HHOBAIIHHOTO TIPOEKTY, HE BUPOOISIIOTHCS
B YKpaiti a00 BUPOOJISIFOTHCSI, aJle He BiJINOBI/Ial0Th BUMOTaM IPOEKTY;

— KOIi1 30BHIIIHLOEKOHOMIYHOr0 KOHTPAKTY 1 crieniKaliiii 10 Hboro;

— pO3paxyHKH OYiIKyBaHHMX BTPaT HAaIXOMKEHb IO JEeP>KaBHOTO
O0/DKETy Bijl HECIUIATH BBI3HOTO MHUTa 1 MOJATKy Ha JOJaHY BapTIiCTh 3a
MIPOEKTOM Y LIJIOMY, Y TOMY YHCII IOA0 KOXHOI TOBAPHOI MO3HUIIT HAa BECh
Trepioj; HOro BUKOHAHHSI 3 PO3IOIJIOM 332 POKaMHU.

3a HEoOXiJHOCTI SIK 00’€KTH eKCHEPTHU3N MOXKYTh BHCTYIATH MaTe-
piasibHi 00’ €KTH (CTIOpY/H, 00JIaJHAHHS, MaTepIaIH TOILO), 3asBJICH] B IPOSKTI.

06'ekmamu po32nady ekcnepmu3su € KOMIUIEKCH O3HAK (XapaxTe-
PHCTHK) 1HHOBAI[IHHOTO MPOEKTY Ta IHHOBAIIHOTO MPOAYKTY Ta (a60) iHHO-
BaIiiiHOT POYKIII1.

3azanvna mpueanicms excnepmu3u He TIOBUHHA II€PEBHILYBATH
45 mHIB 3 MOMEHTY BCTYILY B [IifO0 JIOTOBOPY IIOJ0 BUKOHAHHS €KCIEPTH3U
MiXK 3aMOBHHKOM 1 €KCIIEpTHOIO0 OpraHizamieio. B pasi mepepoOku mpoekTy
3aMOBHUKOM EKCIIEPTH3HU 3a 3ayBa)KCHHSMH €KCIIEpPTHOI opraHi3awii Ta He-
00X1THOCTI TPOBEICHHSA AOAATKOBUX JOCIIIKEHb BHUKOHAHHS EKCIEPTHU3U
MTOJJOBXKYETHCSI Ha TEPMiH, HEOOXiMHUHA TSI BUKOHAHHS 3a3HAYEHHUX POOIT,
aite He OurpIe HiX Ha 30 qHIB.

10.2. lopsaAnok NpPOBEeOEHHSI €KCHepTMS3M iHHOBaLiMHMX
IIPOeKTiB

06’ckm excnepmu3zu, opopmiieHHH BiamoBimHO 10 I[TomoskeHHS
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“Ilpo opranizamilo Ta IPOBEICHHS JEPKABHOI KOMIUIEKCHOI €KCHEepTH3U
IHHOBAIIHHUX MPOEKTIB” Ta METOMUKK NPOBECHHS ACPKABHOI EKCIIEPTH3U
IHHOBALlIMHNX TPOEKTIB, Micis peecTpamii /JlemapramMeHTOM iHHOBAILiH Ta
tpancdepy Texnomnorii MOH Ykpainu y 1BoX NpHMipHHKaX Ha MarepoBUX
HOCISIX Ta B €JIEKTPOHHOI ()OpMi pa3oM 3 AOpYUYECHHSIM Ha MPOBEIEHHS €KC-
nepTu3n (JIMCTOM), B IKOMY BH3HA4a€ThCsl HEOOXIJHICTh NPOBEACHHS €KC-
MEePTU3H MPOEKTY (MPOAYKTY, MPOAYKILT), MePeIacThCs ACTapTAMEHTOM JI0
CIIY)KOM BYCHOTO CEKpeTapsi eKcrepTHoi opraHizarii. O0'€KT eKcrepTu3u
PEECTPYETHCA B CIEKTPOHHIN 0a3i JaHMX Ta XKYpHAJI peecTpallii 00'eKTiB
eKCIIepTH3U €KCIIEepTHOI opraHi3aiii. MOMEHTOM Ha/IXO/DKEHHS! 00'€KTa eKc-
TIEPTH3H JI0 EKCIIEPTHOI OpraHi3allil BBaXKAa€ThCsl 1aTa PeecTparlii.

Bci Matepianu, 1m0 NpeACTaBisIIOTBCS Ha TMAlepoBHX HOCISX TO-
BUHHI OYyTH NPOIINTI, IIPOHYMEPOBaHI Ta 3aBipeHi MEYATKOIO 3asiBHUKA MPOEKTY
(s ropuanaHUX 0oci0) abo mianucom (mst GizmyHMX 0Ci0), MO MepeBips-
€TBCS CITY’)KOOIO BUSHOTO CEKpPETapst EKCIePTHOI opraHizaiii.

BinnoBimanpHICTh 3a TOCTOBIPHICTH iH(OpMAIlii, HABEICHOI B 00'€KTI
€KCIIEPTH3H, HeCe 3aMOBHHUK €KCIIEPTU3H.

[TizcraBoro Asl MPOBENEHHST EKCIIEPTH3HM € JIOPYYeHHs Jiernapra-
MEHTY eKCIIepTHOI opraHi3amii Ta HaOyTTS YUHHOCTI JJOrOBOPOM MiXK 3aMOB-
HHUKOM eKCIIEPTH3H Ta eKCIIEPTHOI OPTaHi3aLli€l0 PO IPOBEACHHS SKCTICPTH3H.

KepiBHuk ekcriepTHOI oprasizaiii BU3Ha4ae 3aisiHAI MepcoHall,
Bi/INIOBIIAJILHOTO 32 IPOBECHHS SKCIIEPTU3H, a TAKOXK 3a IIJrOTOBKY 3a-
raJbHOTO BUCHOBKY €KCIIEPTH3H Ta 3BIiTY PO EKCIIEPTH3Y.

KinbKicTh eKcIiepTiB 3 KOXKHOI'O BHIy €KCIEPTH3HM BHU3HAUYA€E EKC-
MepTHA OpraHi3allis 3aJIeKHO BiJl TUIY O0'€KTa €KCIEPTH3H, HOro BaXITH-
BOCTI IS JIepyKaBH, pO3MIipy KOLITIB, IO MOTPIOHI IUis pearizaliii IpoeKTy
Ta 00CSATy KOUITIB 33 JIOrOBOPOM Ha TPOBEJICHHS €KCIIEPTH3H.

3 MeTow BH3HAueHHs (popMaTy eKCIepPTHU3U EKCIIepTHa OpraHi-
3allist 3/1IHCHIOE MONIEPETHIO EKCIePTU3y 00'€KTa.

ExcnieprHa opranizarisi ykiaja€e 3 3aMOBHHKOM EKCIIEPTHU3H JI0-
TOBIp CTOCOBHO MPOBENEHHS €KCIepTH3N (Hajaii — JOroBip), 1€ 30KpeMa
BKa3yeThes 11 (opMaT Ta TEpMiHM 11 MPOBEACHHS 3 YpaxyBaHHIM KiIbKOCTI
MPOAYKTIB Ta (a00) TMPOMYKILii, AKi 3asBICHI SIK IHHOBAIHHI Ta BapTiCTh pPoO-
0iT. Y IOroBOpi TaKOXX 3a3HAYAETHCS, IO BHCHOBOK €KCIIEPTHU3U BTpadae
CBOIO CHITY, SIKIIO BHSBJICHO (DaKT HENOCTOBIpHOCTI iH(opMaIlii, HaBemxeHol
B 00'€KTI eKCIIepTH3H, sIKa BIUTHHYJIA Ha XapaKTep 3raJaHOrO BICHOBKY.

SAxmo [Jorosip He HabyBae yrHHOCTI IpoTsAroM 30 IHIB 3 MOMEHTY
HAJXODKEHHS 00'€KTa eKCIIepTU3HU 10 eKCIIepTHOI opraHizarii abo BTpadae
CHJIY, BOHA ITOBIIOMJISIE MPO i€ JCNapTaMeHT JIMCTOM 3a MiJIHUCOM JUpeK-
TOpa Ta MOBEPTA€ 00'€KT EKCIIEPTH3H.

3 MOMeHTY HaOyTTS YMHHOCTI JOTOBOPY €KCIIepTHA OpraHi3aris i3
3alyd4eHHSAM NpOBiAHNX (paxiBHiB 3 HEOOXIAHUX Tamys3ei, a Takox (B pasi
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HEOOXITHOCTI) CHeliani30BaHnX (HaXxOBUX CKCIIEPTHHUX OpraHizaiiii (ycra-
HOB) ITPOBOAUTH €KCIIEPTU3Y BiIIOBITHO JI0 BU3HAYEHOTO popMaTy.

Pe3ynpraT eKCIEpTHHX JOCITIDKEHb O(QOPMIIIOIOTHCS Y BHUIIISII
BHCHOBKIB €KCIIEpTiB, a00 BHUCHOBKIB CIIEIiai30BaHUX (HaXxOBHX EKCIIEpT-
HUX OpraHi3amiil (yCTaHOB).

Ha ocHOBi oTpuMaHHMX €KCHEpPTHUX BHCHOBKIB €KCIIEpTHA OpTraHi-
3amisi OOPMITIOE 3arajibHUl BUCHOBOK EKCIEPTH3H, SIKIH pPO3IISIAaeThCs
BueHoro pajioro Ta 3aTBEPIXKYETHCS JUPEKTOPOM SKCIIEPTHOI OpraHi3allii.

3araJibHUH BHCHOBOK €KCIIEPTH3H 3aHOCHThCS €KCIIEPTHOI OpraHi-
3alli€0 JI0 PEECTPY EKCIEPTH3 Ta EINEKTPOHHOT 0a3u TaHHX.

3arajgbHUI BUCHOBOK EKCIIEPTU3H, 3aTBEP/PKEHUI AUPEKTOPOM EKcC-
NepTHOI opraHizamii rneperaeTbcs 3aMOBHUKY 3 MIANHCAHHIM aKTy Iepe-
navi-npuiiManHs. JlaToro 3aBepIIeHHS €KCIIEPTH3H BBaXKA€THCS Jara Mijl-
MTUCAHHS 3raJJaHoro aKTy.

OO0'exT ekcrepTh3W Ticisl 3aBeplleHHs Ail, 30epiraeTbcs B eKc-
HepTHiil opraHizari.

VY BumajKy, KOJW B MPOLEC] MPOBEIEHHS eKCIepTH3N Oyje BcTa-
HOBJICHO (haKT HEJIOCTOBIPHOCTI iH(opMalli, sika Ha/laHa 3assBHUKOM 00'€KTa,
eKCIIepTHA OpraHi3allis MOBIIOMIISE MPO 1€ JemapTaMEeHT JINCTOM 3a Mif-
MMUCOM JIMPEKTOpa eKCIepTHOI opraxizauii. JlenaprameHT noBepTae 00'ekT
eKCIIEPTU3H 3aMOBHUKY I NIEpepoOKH. 3 MOMEHTY OTPUMAaHHS 3raJaHOro
JUCTA AEMapTaAMEHTOM TEPMiH BHUKOHAHHS EKCHEPTH3H IPOJOBXKYETHCA 3
ypaxyBaHHSIM CTPOKY HEOOXIJIHOIO JUIs epepOOKH POEKTY.

OO0'eXT eKcriepTH3H, Ha KUl TOIIUPIOIOTHCS MOJIKEHHS 3aKOHY
VYkpainu “IIpo nepxaBHy TaeMHHIFO” (CEKPETHHI 00'€KT €KCIepTH3H) TI0-
CTyMHae J0 pexUMHO-cekpeTHoro minpo3ainy MOH VYkpainu, sikuit 3miitc-
HIOE PEECTPAIIII0 TAKOrO 00'€KTA 338 BCTAHOBIICHUM TOPSIIKOM.

PemnMHo-cereTHHﬁ migpo3ain MOH VYkpainu 3aiiicHioe more-
penHio cneulam,Hy eKcrepTH3y 00'eKTa eKCIEepTU3N CTOCOBHO OLHKH CTY-
MIeHs| CEeKPETHOCTI Ta, Y pa3i HEeoOXiIHOCTI, 3ay4ae A0 IbOTO Jep>KaBHOIO
eKcriepra y cdepi Aep>kaBHOI TA€MHUIII.

ExcnieprHa oprasizaiisi popMye MpoOIHO3HUIiF0 CTOCOBHO €KCIEPTiB
JUTA 31HCHEHHS MOTIePEeTHbOI eKCIIEPTH3H CEKPETHOr0 00'€KTa eKCIepTH3U
Ta monmae ii Ha TMOTOHKEHHS IO PEKHMHO-CEKpeTHoro mimpo3airy MOH
VYkpainu, SIKUi BCTAHOBIIIOE MOXKIUBICTh y4acTi KOHKPETHHX OcCi® y po3-
TSI CEKPETHOTO 00'€KTa EKCIIEPTH3H.

[Ticns 3aTBepmKEHHST EKCIIEPTIB EKCIEPTHOI OpraHi3alli€ro, BOHU
3IIACHIOIOTH TIOMIEPEIHIO €KCIIEPTU3Y CEKPETHOrO 00'€KTa €KCIIePTU3H, BH-
3HAa4YaI0Th (HOpMAT KOMIDIEKCHOI EKCHEPTH3H Ta (OPMYIOTH MEPEeNiK CITiB-
POOITHHKIB €KCIIEPTHOI OpTraHi3allil Ta eKCIepTiB, M0 OyayTh 3adisHi B MPO-
BEICHHI EKCIIEPTH3M CEKpeTHOro o0'ekTa ekcrepTmsu. llpm 1mpomy pe-
KMMHO-CEKPETHHH MiZPO3/1iJI MOBUHEH BPaXOBYBATH HAasIBHICT HEOOXITHUX
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JIOITYCKIB U1l pOOOTH 3 CEKPETHUMH JIOKYMEHTaMH Y 0ci0, 110 BXOISTH 10
LIOTO TIEPEITIKY.

3a HEoOXiHOCTI MpeICTaBHUK EKCIIEPTHOI opraHizarii iHpopmye
3asBHUKA 1HHOBAIIHHOTO TPOEKTY MpO HEOOXiMHICTh HaJaHHS 3TiIHO 3
BH3Ha4YeHNM (popMaToM TOJaTKOBHX MaTepiajiB 10 00'€KTa EKCIIePTU3H, SIKi
3assBHUK 1HHOBAIIHHOTO MPOEKTY TOTYE Ta HAJCWIIAE 10 PEKUMHO-CEKpeT-
Horo miapo3niny MOH VYkpainu y BCTaHOBICHOMY MOPSIKY.

ExcrieptHa opranizamisi ykiamae 3 3asBHHKOM IPOEKTY JIOTOBip
CTOCOBHO IPOBEJICHHS €KCIEPTH3H 3 JIOTPUMAaHHSIM BHMOT YHHHOTO 3aKOHO-
JIaBCTBA, MOB'SI3aHNX 3 CEKPETHICTIO 00'€KTa eKCIIEPTH3H.

ExcniepTrza CeKpeTHOro 00'€KTa EKCHEPTH3U 3IIHCHIOETHCS BH-
KJIFOYHO 0C00aMH, 110 MAIOTh JIOITYCK JI0 IepKaHOi TAEMHHMII B TIPUMIIIIEHHI
pexuMHO-cekpeTHOoro miapo3ainy MOH Vkpainn abo pexUMHO-CEKpeT-
HOT'O MiJIPO3/iJly YCTaHOBH, Jie¢ MPALIOE EKCIEePT BiAMOBIAHO N0 Hi€l MeTo-
JTUKH. Y Cl MaTepiai, MOB'sI3aHi 3 TAKOK EKCIEPTH30t0, 30epiraroThcs y pe-
XKHUMHO-ceKpeTHHX Tiapo3aiiax MOH Ykpainu abo BiANOBIAHUX YCTaHOB
JIe TIPaIIOI0Th EKCIIEPTH.

Jnst hopMyBaHHSI 3arajlbHOrO BHUCHOBKY €KCIIEPTU3W y BHIAJKY
NPOBE/ICHHS 11 y Pe)KUMHO-CEKPETHUX MiJPO3/IIaX YCTAaHOB, JIe MPAaIIOI0Th
eKCIIEPTH, BUCHOBKHM HAICHJIAIOTHCA IO PEKHMHO-CEKPETHOTO HiIpO3IiTy
MOH VYxkpainu. Jlatoro 3akiHueHHsS! NMPOBEJCHHsS E€KCIEePTU3H Ta PoOIT 3a
JIOTOBOPOM € JjaTa peecTpauii BUCHOBKY €KCIEPTU3H PEKUMHO-CEKPETHUM
migpo3aiioMm MOH VYkpainu y BCTaHOBICHOMY MOPSIIIKY.

10.3. CknamoBi excnepTmsyM iHHOBaUiMHMX NPOEKTiB

Jlo ckiasioBUX €KCHepTH3M IHHOBALIWHHUX MPOEKTIB BIAHOCSITHCS
€KCTIePTH3H:

— 1HHOBAIHHA;

— cremianbHa (CTOCOBHO 00'€KTiB, Ha SIKi MOIIUPIOIOTHCS IIOJIO-
*eHHs 3akony Ykpaiau “TIpo gaepkaBHY TAEMHHUINO”);

— HAYKOBa 1 HAYKOBO-TEXHIYHA;

— 3 INTaHb 1HTENEKTYaJIbHOI BIACHOCTI;

— EKOJIOTiYHA eKCIIePTH3a;

— eKCIepPTH3a 3 CHEPro30eperKeHHS;

— OIliHKa MapKETHHT OBUX JOCITiPKEHB;

— (hiHAaHCOBO-CKOHOMIYHHI aHAII3;

— TpaBoOBa;

— IIOI0 OTPUMAHHS JO3BOJIB HA OpPraHi3alito BUpOOHUIITBA (TIpaK-
TUYHY peajti3alliio) 00'exTa;

— Ta IHII BUIW EKCIEPTHU3H.
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SIKIIO TS SIKOICh 3 €KCIEePTH3 OL[IHKU SKCIEPTiB PO3XOAATHCS, TO
MPOBOJIMTHCS TONATKOBA SKCIIEPTH3a IHIIMMH SKCIICPTaMH.

10.3.1. Innosauyiiina excnepmusa

XapakTepucTUKH 00'€KTa, IO MiUIATAIOTh PO3MIIAAY TPH 3AikC-
HEHHI 1HHOBAIIHHOI eKCIICPTH3H:

a) JuIsl IHHOBaLiHHOTO TPOEKTY (32 KOKHUM 13 3asBICHUX IpO-
IYKTiB Ta (a00) mpoaykuii), 30kpema:

— BIINOBIIHICTB MPiOpUTETaM 1HHOBAIIHHOTO PO3BUTKY;

— CTYMiHb HOBU3HH NPOAYKIIii (IPOIAYKTY);

— MacITabHiCTh MTPOOJIEMH, SIKY IIPOEKT BUPILIYE;

— KOHKYPEHTO3aTHICTh TIPOAYKTY (MPOYKIIiT);

— JIOUUIBHICT, BUKOHAHHS TPOEKTY JUIsl JepKaBu 3 (hiHaHCOBOI
TOYKH 30pY;

— OCHOBHI PU3UKH peajizalii MpoeKTy.

0) 1t IHHOBALIHHOTO IPOAYKTY, 30KpeMa:

— YU € 3asABJICHUI NMPOJYKT IHHOBAIIIHUM Ta pe3yJIbTATOM BUKO-
HaHHSI 1HHOBAIIHOTO MPOEKTY;

— YM € TAKUH NPOAYKT HAYKOBO-IOCIITHOHO 1 (a00) 10CiTHO-KOHCT-
PYKTOPCBKOIO pO3p0o0KOI0 HOBOI TeXHOJNOTIT ab0 MPOAYKII 3 BUTOTOBJICH-
HSIM €KCIIEPUMEHTAIILHOTO 3pa3Ka, A0CHiTHOT napTii;

— UM € TaKUi IPOJYKT peaizalliero (BIPOBaPKEHHIM) 00'eKTa 1HTe-
JIEKTYaJIbHOI BIIACHOCTI (BMHAXOIY, KOPUCHOI MOJIENi, IIPOMHCIIOBOTO 3pa3Ka,
Tororpadii iHTerpaJibHOI MIKPOCXEMH, CEJeKIIHHOrO AOCSTHEHHS TOIIO),
Ha sIKi BUPOOHHK MPOAYKTY Ma€ JIepiKaBHI OXOPOHHI JIOKYMEHTH (IIaTEHTH,
cBizionTBa) ab0 OjiepXaHi BiJl BJIACHUKIB IMX OO0'€KTIB IHTENEKTyaJbHOI
BJIACHOCTI JIiLIEH3iT;

— YM € BUKOPHCTaHUI O0'€KT HTENEKTYyaJbHOI BIIACHOCTI BU3HA-
YaJbHUM JUISl JAHOTO TIPONYKTY;

— YW MIBUINYE PO3poOKa TAKOrO MPOAYKTY BITUM3HSHUAN Hay-
KOBO-TEXHIUHHH 1 TEXHOJIOTIYHUI PIBEHB;

— Y Ma€ TaKUi MPOAYKT MOPIBHSIHO 3 1HIINM aHAJOTIYHUM TIPO-
QyKTOM, TIPEICTaBICHAM Ha PHHKY, CYTTE€BO BHII TEXHIKO-€KOHOMIiYHI
TIOKa3HUKH.

B) IUISl iIHHOBaLIWHOI POIYKIIii, 30KpemMa:

— YW € MPOAYKIIis, 3asiBIIEHa SK IHHOBAIiliHA TPOXYKILiS, Pe3yIib-
TaTOM BUKOHAHHSI iHHOBAIliIHHOT'O TIPOEKTY;

— 91 Ma€ Taka MPOAYKIIis TOPiBHSHO 3 iHIIOK aHAIOTIYHOIO IPO-
IYKII€I0, TPENCTABICHOI0 HA PHUHKY, CYTTEBO BHINI TEXHIKO-€KOHOMIYHI
TIOKa3HUKH.

BricHOBKY IHHOBAIIIIHOI €KCIIEPTH3HU TIOBUHHI MICTHTH OIIHKY 00'€KTa
32 KOXKHOIO 3 TepeTiueHNX MO3HITIH.

[epenix nokymenranii (indopmarii), HEOOXiTHOI IS MIPOBEICHHS
IHHOBAIIHHOI eKCIIEPTU3H, IS IPOCKTY, 30KpeMa:
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— onuc mpoOsieMH, SIKy MPOEKT BHpINIye Ta MacimTadiB ii Bupi-
LIEHHS 3aBJSIKH TIPOCKTY;

— 00TpyHTYBaHHSI KOHKYPEHTO3JaTHOCTI;

— IUIaHK peantizallii npoaykTy (MPOAYKIIii).

— JIeTANBHUI OIMKC TIPOAYKTY (TMPOIYKIIiT) Ta OOTPyHTYBAHHS CTYIICHIO
HoBU3HH. OcoOyMBY yBary HEOOXiJHO HPHIUINTH OOTPYHTYBaHHS KpUTe-
PpiiB, 3a SKMMHU 3asBHHK BBa)Ka€, 110 TPOMYKT (MPOMYKIIisl) BUpOOsIeH! B Y KpaiHi
BIIEpIIIe, TOOTO HEOOXiMHO BKA3aTH XapaKTEPUCTHKU MPOIYKT (MPOMYKILisi)
3a SKMMU BOHA TPUHIIAIIOBO BiAPI3HAETHCS BiJl aHAIOTIB (TOOTO MPOIYKIIT 3
TAKUMH XapaKTEPUCTHKAMHU Iiie He 0yiio 30BCiM) Ta (ab0) 3HAUEHHS Xapak-
TEPUCTHUK 3a SIKUMU BOHA MPHHIMIIOBO BIJIPI3HAETHCS BiJl aHANOTIB (TOOTO
MIPOIYKIIiSt 3 TAKUMH XapaKTEPUCTUKAMH €, ajle HeMa€e MPOJYKIIT 3 TAKUMH
3HAYEHHSMH XapaKTEePUCTHK);

— ONUC OCHOBHUX PHU3UKIB MPOEKTY Ta HUISAXIB IX TMONOJaHHS (B
TOMY YHCJI OL[IHKa MOXIIMBOCTI TOSIBJICHHSI Ha PHUHKY YKpaiHW aHaJoriy-
HHUX TPOAYKTY/MPOAYKIT (BIICYTHIX Ha MOMEHT IOJIaHHS TIPOEKTY) 3a Tep-
MiH BUKOHAHHS IIPOEKTY;

— JeTanbHe OOTPYHTYBaHHsI HEOOXiAHOCTI mpuabaHHsS abo 3amy-
YeHHs U1l BAKOPUCTAaHHSI MaTepialliB, 001a{HaHHs, KOMIUIEKTYIOUUX, CUPO-
BHHH, HEMaTepialbHAX aKTHBIB Ta {HIIIMX TOBAPIB, I1I0 3aKYMOBYOTHCS Ta (a00)
BUKOPHCTOBYIOTHCS (3a/Iy4aroThCsl 10 BUKOPHCTAHHSA) B paMKaXx IIPOEKTY.

s nmponykry, 30Kpema:

1. Ilepenik Ta OMUC TEXHIKO-EKOHOMIYHMX MMOKAa3HUKIB MPOAYKTY
MOPiBHSHO:

— 3 KpalllUMH aHAJOTIYHUMH HPOIYKTaMH, NIPEACTaBIECHOI0 Ha PUH-
Kax CBITY, aJie He MPECTaBICHOI HA PUHKY YKpaiHH;

—3 KpallMMH aHAJOTTYHUMH IPOXYKTaMH, INPEICTaBICHHMHU Ha
PUHKY YKpaiHu.

2. O6rpyHTYBaHH}I TOTO, IO 3asBJICHUM TPOJIYKT Mae CYTTEBO BUILI
TEXHIKO-€KOHOMIYHI MOKa3HUKHU IOPIBHAHO 3 aHAJOTIYHMMH MPOAYKTaMH,
NpeCTaBIeHUMHU Ha PHHKY YKpaiHu.

Jns mpomykiii, 30kpema:

1. ITepedik Ta OmMC TEXHIKO-eKOHOMIYHUX MOKA3HUKIB MPOAYKIII B
TIOPIBHSHHI:

— 3 Kpalior aHAJOTIYHOI MPOIYKIN€I0, MPEICTaBICHOI HA PHH-
Kax CBITY, aJie He MPeCTaBICHOI0 Ha PHHKY Y KpaiHu;

— 3 KpaIIor aHAJOTiYHOIO MPOAYKINEI0, TIPEICTABICHOIO HA PHHKY
VYkpainu.

2. OOrpyHTYBaHHS TOTO, IO 3asBJICHA MPOIYKIIiS Ma€ CYTTEBO BHUIII
TEXHIKO-eKOHOMIYHI ITOKA3HUKH TTOPIBHSIHO 3 aHAJIOTTYHOO MPOIYKITIET0, TIPE-
CTaBJIEHOIO HA PUHKY Y KpaiHU.

10.3.2. Haykoea i naykoeo-mexniuna ekcnepmu3sa
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HaykoBa i HayKOBO-TEXHIYHa €KCIEPTH3a — II€ AisUIbHICTh, METOO
SIKOI € JIOCTI/PKEHHS, TIepeBipKa, aHaJIi3 Ta OL[iHKa HAyYKOBO-TEXHIYHOTO PiBHA
00'€KTIB EKCIIEpPTU3U 1 MiJroTOBKa OOIPYHTOBAHHMX BHCHOBKIB JUISl TIPHiA-
HSTTS pillleHb MIOJ0 TAKUX 00'€KTIB.

HaykoBo-TexHiuHa ekcrepTu3a, SIK CKJIaJ0Ba €KCIEepPTU3U iHHOBA-
LiAHUX TPOEKTIB, 3MIHCHIOETHCS CTOCOBHO 1IHHOBAIIMHUX TPOEKTIB, iHHOBA-
LWIHOrO MPOAYKTY Ta iHHOBAaWIWHOI MPOXIYKLii, sIKa € pe3yJbTaTOM THpa-
JKyBaHHS a00 3aCTOCYBaHHSI IHHOBaIlitHOTO IPOYKTY.

XapakTepucTHKU 00'€KTa, M0 MiUIATalOTh PO3TISIAY TP 31ikc-
HEHHI HayKOBO-TEXHIYHOi (HayKOBOI) EKCIIEPTU3H, 30KpeMa:

— HayKOBO-TEXHIYHHH PiBEHb;

— YM MOKE HayKOBO-TEXHIUHa i/iesl IpoeKTy OyTH BTUJIEHA IpaK-
THYHO 1 HACKIJILKH JIETKO 1€ MOXKHA 3I1HCHUTH;

— BIJIMOBITHICTh TEHICHILISIM CBITOBOTO HAYKOBO-TEXHIYHOrO TPOrPECy;

— MOPiBHSIHHS 3 aHAJIOT'aMU;

— BI/TOBIZIHICT NPIOPUTETHUM HAIpPsIMaM PO3BUTKY HAYKH 1 TeX-
HIKM YKpaiHu;

— BIINOBIIHICT TIPOEKTY MPIOpUTETaM iIHHOBAIIHHOTO PO3BUTKY;

— CTyIiHb 320€3MEeYEHOCTI MaTepialbHO-TEXHIYHUMHU PecypcamH.
[pu po3ruszi wiel XapaKTepUCTUKU MOXKE 3/1IHCHIOBATHCS PO3IIISAL Ha MicCI
BUKOHAHHS TPOEKTY;

— TEXHIKO-CKOHOMIYH| MOKa3HUKH MPOAYKTY (TIPOMYKIIiT);

— YY MiJBUILYE PO3po0Ka NPOJAYKTY BITYM3HIHUI HAyKOBO-TEXHIY-
HUI 1 TEXHOJIOTIYHUI PIBEHB;

— YU € IPOJYKT HaYKOBO-AOCIIIHOI 1 (200) JOCIIIHO-KOHCTPYK-
TOPCHKOIO PO3POOKOI0 HOBOI TEXHOJIOTIT YU MPOAYKIT 3 BUTOTOBJICHHSIM
€KCIIEPUMEHTAJIBHOTO 3pa3Ka YH JOCIITHOT MapTii;

— YM TIPOAYKT € pealizaiiero (BIpoBapKeHHsIM) 00'€KTa HTeNeK-
TyaJbHOI BIACHOCTI (BHHAXOIy, KOPHCHOI MOJEN, IPOMHUCIOBOrO 3pa3ka,
Tororpadii iHTerpanbHOI MiKPOCXEMH, CENEKI[IIHOr0 TOCATHEHHS TOIIO);

— 9 Mae€ 3asABHUK JepyKaBHI OXOPOHHI JOKYMEHTH (TIaTeHTH, CBi-
JIOITBA) YM OJEPKaHi BiJl BIACHUKIB IHUX O0'€KTIB IHTENEKTYyalbHOI Biac-
HOCTI JIIIEH31T;

— YU € BUKOPHUCTAHUN 00'€KT iHTENEeKTYaJbHO!I BIACHOCTI € BHU3Ha-
YaJBHUM JUIS JAHOTO IPOJIYKTY.

BrcHOBKH HAyKOBO-TEXHIYHOI (HAYKOBOi) EKCIIEPTH3H IIOBUHHI Xa-
pakTepu3yBaTH O0'€KT SIK OOIpYHTOBaHWH (HEOOTPYHTOBAaHWiA) 3 HAYKOBOI
Ta/ab0 HAYKOBO-TEXHIYHOI TOYOK 30pY Ta MOXKIIMBICTH MPAKTHYHOI peasiza-
11 i71eT POeKTy B TOBApH, MOCIYTH (MPOAYKIis) Ta (a60) eKCriepUMEHTATb-
HUH 3pa30K, MOCHiTHY MapTio (MIPOIYKT), a TAKOXK XapaKTepU3yBaTH HAy-
KOBO-TEXHIYHHI piBeHb 00'€KTa 1 CTYMiHb 3a0€3MeUeHOCTI HOro MaTepianbHO-
TEeXHIYHUMH PECypCaMu.
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[epenik nokymenTanii (iHdopmartii), HeOOXiTHOI /TSI TPOBEACHHS
HayKOBO-TEXHIYHOI (HAyKOBOT) EKCIIEpTH3H, 30KpEMa!

— JIeTaJIbHUI OMUC HAYKOBOI'O Ta HAYKOBO-TEXHIYHOrO MiAIPyHTS
MPOEKTY, BKIIFOYAIOYH OIMUC HAYKOBO-IOCIITHUX Ta (a00) JOCIiTHO-KOHCTPYK-
TOPCHKUX POOIT, 00'€KTIB IHTENEKTYaIbHOI BJACHOCTI Ta iX MicIs B TPOEKTI,
HasBHICTb MpaB Ha iX BUKOPUCTAHHSI, BIUIMBY PO3POOKU TMPOAYKTY Ha BIT-
YM3HSHUN HaYKOBO-TEXHIYHUH 1 TEXHOJIOTIYHUN piBeHb YKpaiHH;

— KOIlii HAYKOBMX Ta HAayKOBO-TEXHIYHMX ITyOJIIKaIliif 3a TEMOIO
TIPOEKTY;

— MOPIBHSIHHS 3 aHAJIOraMH, IPOTOTHIIAMHU MPOAYKTY (MPOAYKIIii) B
CBITI 1 B YKpaiHi;

— onuc 3a0e3NeyeHHs] MPOEKTy MaTepiallbHO-TEXHIYHHUMHU pPecyp-
camH (OKpeMO HasiBHI Ha MOMEHT TIOJIaHHs TIPOEKTY Ta 3arlJIaHOBaHi);

— ONKUC TEHJCHIII} CBITOBOr0 HAyYKOBO-TEXHIYHOI'O MPOrpecy B ra-
Ty3i, SIKIF MPOEKT MPUCBSIYEHO, MICIIe TIPOEKTY 3 OIJISY Ha I1i TeHACHIIIT;

— aHami3 mpobJieM, 10 MOXXYTh BUHUKHYTH TIPH MPAaKTUYHIN pea-
Jmizarii izel IpoeKTy Ta UUIAXHU iX BUpIIEHHs (YU MOYKE HAYKOBO-TEXHIUHA iz1esl
npoekTy OyTH BTiJI€HA MPAKTUYHO 1 HACKUTBKH JIETKO 11€ MOXKHA 3/ HCHUTH);

— MOBHUH MEPEeTiK TEXHIYHUX 1 TEXHIKO-EKOHOMIYHUX TOKA3HHUKIB,
I1I0 XapaKTePH3YIOTh MPOAYKT (IPOLYKLIIIO), 3 O3HAUCHHSM YHCEITBHIX 3HAUCHB;

— IUTaH CTBOPEHHSI MPOLYKIIii;

— MOBHUI TepelTiK MaTepiaiiB, 00J1aJHAHHS, KOMIUIEKTYIOUUX, CUPO-
BUHH, HEMaTepialbHUX aKTHUBIB, IHIIMX TOBapiB, M0 OYAyTh 3aKylOBYBa-
THCh a00 3aydaTHcs 10 BUKOPUCTAHHS B PaMKax IPOEKTY 3 OOIPYHTYBaH-
HJIM HEOOXIiIHOCTI I[[LOT0 3a BCIMa ITO3ULIISAMHU,

— TepelTiK 3aIJaHOBaHUX [0 BBE3EGHHS B YKpaiHy B MeKax iHHOBa-
LIHOrO MPOEKTY MaTepialiB, 00JIaHAHHS, KOMIUIEKTYIOYHX, CHPOBHHH, He-
MarepiaJbHUX aKTUBIB Ta 1HIIKX TOBApiB 3 OOIPYHTYBAaHHSM HEOOXIIHOCTI
X BBE3CHHS 32 KOXKHOIO 3 MO3UIIIH (BIZICYTHICTD iX BUPOOHMIITBA HAa Y KpaiHi
a00 He3aI0BLIBbHI (YOMY) TEXHIYHI XapaKTEePHUCTHKH YKPATHCHKUX TOBApIB).

10.3.3. Excnepmusa npasosa
ma 3 nUMans iKMeneKmyanbHol enacnocmi

Excriepruza mpaBoBa Ta 3 MUTaHb iHTENEKTYaJBHOI BIACHOCTI 3iHC-
HIOETBCS Ha OCHOBI BiIOMOCTEH PO 00'€KTH IpaB iHTEIEKTyaJIbHOI Biac-
HOCTi Ta 00'€KTIB IpaBa KOPUCTYBAHHS, SIKi HABEJCHI B MaTepianax MpoeKTy, a
TaKOX IPaB Ha KOPUCTYBAHHS MailHOM.

[pwu 3miticHeHHI MPAaBOBOI €KCHEPTH3H Ta 3 MATAHD IHTEICKTYalb-
HOI BJIACHOCTI MiJIATA0Th PO3TIITY HAsIBHI JOKYMEHTAIBHO ITiATBEPIKEHI
IIpaBa BIACHOCTI (JO3BOJIM Ha BUKOPHCTAHHS), 30KpeMa Ha:

— BUHAX1J (aTeHT, JileH3is);

— KOPUCHY MOJEeNb (IIaTeHT, JIIeH31s);
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— IIPOMHUCIIOBHH 3pa3oK (IIATEHT, JIIEH31s);

— 3HAKW JUTSI TOBAPIB 1 MOCTYT (CBIAOITBO, JIICH31s);

— TIpaBoO BJIACHOCTI Ha COPT POCIIUH (IIATEHT, JIIEeH3is);

— Tororpadiro iHTerpaJIbHUX MIiKpOCXeM (CBIJIOITBO, JILIEH31s);

— nporpamu st EOM (HasiBHICTH/BIICYTHICTB JIOTOBOPY Ha CTBOPEHHS1);

— 0a3y naHuX (HasBHICTB/BiJICYTHICTH JOTOBOPY HA CTBOPEHHS);

— HAYKOBO-TEXHIYHY iH(OpMaIlil0 (HasBHICTBH/BIJCYTHICTH IOTOBOPY
Ha CTBOPEHH);

— TIpaBa Ha KOPUCTYBAHHS MaHHOM.

[epenik nokymenranii (indopmartii), HEOOX1THOT ISl POBEICHHS
MPaBOBOi €KCIEPTH3H Ta 3 MHUTaHb IHTEJEKTYalbHOI BIACHOCTI: KOIIi BCiX
nepesiueHux JOKYMEHTIB, 110 MiATBEPKYIOTh IIpaBa BOJIOCHOCTI (J103BOJH
Ha BUKOPHCTAHHS).

10.3.4. Exonoziuna excnepmusa.
Excnepmusa 3 enepzozbepescenns

EkoJioriuHa excrepTu3a K CKIaJoBa YaCTHHA EKCIEePTH3H 3Iific-
HIOETBCS 3 METOI0 BU3HAYEHHS €KOJIOTIYHUX HACHIJKIB BIUIMBY peajizamii
NPOCKTY Ha HABKOJHWIIHE TIPUPOIHE CEepeoBUINE Ta 3abe3MeUeHHs HOpM
€KOJIOTIYHOI Oe3IeKH.

3nifiCHEHHs JIep>KaBHOI €KOJIOTYHOI eKCHEePTU3U € OOOB'SI3KOBUM
JUISl BUIIB JisUTBHOCTI Ta 00'€KTIB, 110 CTAHOBJIATH MiJBHUIICHY €KOJIOTIYHY
HeOe3neky. [lepernik BUAIB MisUIBHOCTI Ta 00'€KTIB, 10 CTAHOBISTH MiJIBU-
LIEHY eKOJIOTiYHYy HeOe3IeKy, BU3HAYa€ThC YAHHUMH HOPMAaTHBHO-TIPABO-
BUMH aKTaMH.

BUCHOBKHM €KOJIOrYHOI eKCIEePTH3M TMOBHHHI BHU3HAYATH JIOILIIb-
HICTb MPOBEJCHHS JePKaBHOI €KOJIOTIYHOI EKCIIEPTH3U CTOCOBHO 00'€KTa eKC-
nepTH3H. B iHINX BHUIaAKax eKOJIOriyHa eKCIIEPTH3a BUKOHYETHCS HE3aIex-
HUMH eKCIIePTaMH.

[epenik mokymenTauii (iHpopmarii), HeoOXiqHOT AN 00'€KTUB-
HOT'O IIPOBEJCHHS eKOJIOTTYHOI eKCIIEPTU3H, 30KpeMa:

— MOBHHH OITUC TIPOAYKTY (MPOAYKTiB) Ta (a60) MPOMYKILT;

— OITHC TIepeA0AYeHUX y TIPOESKT] BUIIB AISUIGHOCTI 1 MPOMYKII (TIOCITyT).

Excriepriza 3 eHepro30epekeHHs SIK CKJIaJ0Ba YaCTHHA EKCIIEPTH3U
3IIACHIOETBCS 3 METOI0 BU3HAYCHHSI MOMKIIMBOTO BIDIMBY peaTizallii MpoeKTy
Ha eHepro30epexeHHs Ta e()eKTUBHE BUKOPUCTaHHS €HEepropecypceis.

3miificHeHHST ep KaBHOI eKCIEePTH3H 3 €Hepro30epekeHHs € 00OB's3-
KOBUM ISl BHIIB MisUIBHOCTI, IO BH3HAYAIOThCA 3akOHOM Ykpainu “TIpo
€Hepro30epe:KeHHS .

XapaKkTepuCTUKH 00'€KTa, MO MiAISATAIOTh PO3TILIAY TPH 3MiHC-
HEHHI eKCIEePTH3H 3 CHePro30epe:KeHHS — BIAMOBIHICTh BUIB MisUIHHOCTI,
IO Iepen0avyaroThes 00'€KTOM eKCIIEPTH3U BH3HAYCHUM 3aKOHOM YKpaiHu
“IIpo eneproz0epexeHHs” BUAAM AlSUTBHOCTI.
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BucHOBKM excrniepTu3n 3 eHepro3OepekeHHs MOBHHHI BU3HAYaTH
HEOOXI/THICTh TIPOBEICHHS JIEPIKABHOI EKCIIEPTU3H 3 CHEPro30epe:KEeHHS CTO-
COBHO 00'eKTa eKkcrepTu3u. B pasi BijcyTrHOCTI HEOOXiTHOCTI MPOBEACHHS
JIEP’KaBHOI €KCIEPTH3H, EKCIIEPTH3Y MOKYTh BUKOHATH HE3aJIEXKHI €KCIIEPTH.

[epenix moxymeHTauii (iHpopmaii), HeoOXiqHOI It 00'€KTHB-
HOT'O MTPOBEJICHHS EKCIIEPTH3H 3 EHEPro30epekeHHs, 30KpeMa:

— MOBHHUH OMUC MPOAYKTY Ta (a00) MPOIYKIIii;

— OMHC TependadeHnXx y MPOEKTI BHUAIB HisIBHOCTI Ta MPOJIYKIi
(mocnyr).

10.3.5. Ouinka mapkemunzosux 0ociioxicenn.
Dinanco6o-eKOHOMIUHUL aHanis

OmiHKa MapKeTHHTOBUX [OCII/KEHb TPOBOANUTHCS JJIsi BU3HA-
YeHHsI OOTPYHTOBAHOCTI 0OCSTiB BUPOOHUIITBA Ta peajizallii nepeadaueHol
HPOEKTOM IPOAYKIIii.

XapakTepucTHKU 00'€KTa, 1O MiJUISATAI0Th PO3IISAY NPH OLIHKH
MapKETHHIOBUX JOCII/KEeHb, 30KpeMa:

— HasIBHICTh Ha PUHKY aHAJIOT1YHOT MPOAYKIIIT 3aKOPAOHHUX Ta BiT-
YU3HSHUX BUPOOHHKIB;

— HACHYCHICTh PUHKY;

— cobiBapTiCTh 1 LIiHA TPOAYKIIIT 32 MPOSKTOM;

— KOHKYPEHTOCIIPOMOXKHICTB MPOAYKIIIT;

— cucrema 30yTy BUpOOJIEHOI IPOAYKIIIT.

[epenik nokymenranii (indopmarii), HEOOXiHOT JJIsl TPOBEICHHS
OLIIHKU MapKETHHIOBHUX JIOCHI/DKEHb, 30KpeMa MapKETHHIOBHH po3/in 0i3-
HeC-TUIaHy MPOEKTY.

®diHaHCOBO-EKOHOMIUHHI aHai3 TPOBOAUTHCS JJIsl BU3HAUESHHSI €KO-
HOMIYHOI e(EeKTUBHOCTI NPOEKTY, OI[IHKH EKOHOMIYHHX HACIiJIKIB HOro
BIIPOBaDKEHHSL.

XapakTepuCTHKH 00'€KTa, IO MiISATAIOTh PO3TILIAY IPH 3IiHC-
HEeHHI (iHAHCOBO-EKOHOMIYHOTO aHaJi3y, 30KpeMa:

— TMOBHOTA Ta €(EKTHBHICTh TEXHIKO-EKOHOMIYHOTO OOIPYHTYBaHHS
MIPOEKTY;

— eKOHOMIYHI TIMTAHHA OPTaHi3aliifHO — TEXHOJOTIYHOI ITiATOTOBKH
BHUPOOHUIITBA,

— cHUcTeMa TOKa3HHKIB e()eKTHBHOCTI iHHOBAIIIHOI MisIIBHOCTI,
JIOCTOBIPHOCTI i OOTPYHTOBAHOCTI pO3paxyHKiB, IPEICTaBICHUX y Oi3HEC -
IUTaHI 1HHOBAIIMHOT'O TPOEKTY, Y TOMY YHCIi MPUOYTOK, PEeHTA0eIbHICTS,
HAJXOIDKEHHS IO AeP’KaBHUX Ta MiCIIEBUX OFOIIKETIB;

— OIiHKA PU3HKIB IIPOEKTY.

[epenix moxymenranii (indopmanii), HeoOXiaHOI 111 PiHAHCOBO-

220



€KOHOMIYHOTO aHali3y, 30KpeMa (DiHaHCOBO-€KOHOMIYHHMIA po3ain OizHec-
IUIaHY TPOEKTY.
10.3.6. Excnepmusza w000 ompumanis 003601i¢ (n02o0ucenn)
Ha opzanizayiio ma 30iCHEHHA 6UPOOHUYMEA
(npaxmuuny peanizauirn) 06'ckma

[HII BuaM ekcrepTu3 IoA0 OTPUMAHHS JI03BOJIIB HA OpraHi3allio
BUPOOHMLTBA (MIPaKTUYHY peati3amito) 00'ekTa 3/1iHCHIOETHCS Ha OCHOBI
BIJIOMOCTEH, SIKi HaBEJICHI B MaTepiajax 00'€eKTa eKCIICPTH3H.

[IpaBoBi mUTaHHS, MUTAHHS, MOB'sI3aHI 3 IHTEJICKTYaJbHOK BJiac-
HICTIO, €KOJIOTI€I0, eHePro30epeKeHHAM Ta JIePKABHOK TAEMHHIICIO PO3IJIs-
JIaf0Th Bi/IMOBIAHO J0 MYHKTIB OO MOJOKEHHSI, BKA3aHUX BUIIE.

XapaKkTepuCTHKH 00'€KTa, 10 MiJIATaloTh PO3TIIY, 30KpeMa:

— BIJIMOBIIHICTh HASBHUX J03BOJIIB YHHHOMY 3aKOHOJIABCTBY;

— BI/IIOBIZIHICTH TEPMIHIB i 103BOJIIB TEPMiHY BUKOHAHHSI IIPOEKTY;

— KOMIUIEKTHICTB J03BOJIIB (JIOCTATHICTh HASBHUX J03BOJIIB Ta Ta-
KUX, IO IUIaHYIOThCS 0 OTPUMAaHHs Jyis opraHizaiii BUpOOHHUITBA (TIpak-
TUYHOI pealtizalii MpoeKTy) BiJIOBITHO JI0 TOTOYHOTO 3aKOHO/IABCTBA).

[Mepenix noxymenranii (iHdopmarii), HeoOXigHOI st 00'€KTUB-
HOTO TIPOBE/ICHHS EKCIIEPTH3H, 30KpeMa:

— mepeltik A03BoMiB (IIOr0/PKEHb), HEOOXIIHUX Ui OpraHizauii Ta
3IifiCHeHHs] BUPOOHUIITBA (MPAKTUUHY pealtizaiio) 00'ekTa BiJIOBIIHO 10
3aKOHOJ]ABCTBA;

— KOIIii HasBHUX JI03BOJIB;

— TepeiK JO3BOJIB, sIKI I1e HEOOX1IHO OTPUMATH;

— 3ax0/ii, B TOMY 4HcIi (piHaHCOBI, sIki OymyTh 3/iCHEHI U1l OTpU-
MaHHsI HEIOCTATHIX JJO3BOJIB 3 3a3HAYCHHSM OPIEHTOBHHX TEPMIHIB Ta YMOB
OTpUMAaHHSI.

10.4. BumMOrM HO eKCHepTHO1l OuiHkM iHHOBaUiMHMX
IIpOeKTiB
Ta KpuTepil il NpoBemeHHS.
BMCHOBKM €KCHEepTHM3M iHHOBALiMHMX NOPOEKTiB

OCHOBHi BUMOT'H 10 IPOBEACHHS €KCIIEPTHOI OIIIHKHU IPOEKTY €:

— KOMIIETEHTHICTh 1 00'€KTUBHICT CIIEIiaTiCTiB CTPYKTYPHHX Iif-
PO3ILIIB YCTaHOBH, IIO 3aIy4eHi IO IPOBEICHHS €KCIIEPTHOI OILIHKM;

— BIJMOBIAJTEHICTE 32 JOCTOBIPHICTE 1 TOBHOTY aHaJi3y, OOTPYHTO-
BaHICTh PEKOMEH/IAIII €KCIIEPTHOI OLIHKH MPOCKTY.

ExcriepTHa OIiHKa TPOEKTY 3HIHCHIOETHCS 32 HAYKOBO-TEXHITHUMH,
BUPOOHWYNMH, PHHKOBHMH, (HiIHAHCOBO-€KOHOMIUYHHMH, COLQTBHUMH Ta €KO-
JIOTIYHUMH KPUTEPIsIMU SIKIIO iHIIE HE NependadeHe MopsSAKOM KOHKYpC-
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HOT'0 BiZ1OOpY.

HaykoBo-TexHiuHI KpuTepii BKIIOYAIOTh TaHi Mpo:

— MEPCIIEKTUBHICT BIPOBAIXKEHHSI HAYKOBO-TEXHIYHHX PilllCHb;

— TEXHIYHUHA PiBEHb MPOIYKIIIT 32 IPOEKTOM;

— ITaTEeHTHO-TIPABOBI aCIIEKTH MPOEKTY;

— MEPCTIEKTUBHICTh BIPOBAPKYBAHUX TEXHOJIOTIH 1 YIOCKOHAJIEHHS
BUITYCKY ITPOMYKIIi 32 IPOEKTOM, 3aCTOCYBaHHS OUiKyBaHHX PE3YJbTATIB Y
MaiiOyTHEOMY.

PuHKOBI KpHTEpil BKIIOYAIOTH JaHi TPO BIIOBIIHICT TPOEKTY TI0-
TpebaM PHHKY; €EMKICTh PUHKY Ta TEHJCHIIi HOro pO3BHUTKY; KOHKYPEHTO-
CIPOMOXKHICTh MPOIYKIIIT 32 I[IHOK Ta SKICTIO; mepeadavyeHi MapKEeTHHIOBI
3aXO0[H.

diHaHCOBO-EKOHOMIYHI KPHUTEPil BKIIOYAIOTH JaHi 1po:

— MOBHY BapTICTh MPOEKTY, JuKepera (iHAHCYBaHHSI, CITIBBIHOIICHHS
MK 00CATOM BJIACHHX 1 3aJIy4eHHUX KOIITIB;

— (piHaHCOBMH CTaH Cy0’€KTa rocroNapchKoi JISNIBHOCTI Ta HasB-
HICTh BJIACHHX KOIITIB;

— IHTerpaybHi MOKa3HUKU EKOHOMIYHOI e()eKTHBHOCTI MPOEKTY (YHC-
TUI TUCKOHTOBAHUI JTOX1Jl, iHIEKC MPHUOYTKOBOCTI, BHYTPIIIHSA HOpMa peH-
TabEeNbHOCTI, CTPOK OKYITHOCTI);

— OroKeTHY e()eKTHBHICTD POCKTY;

— (bIHAHCOBI PU3UKHU Ta YYTJIMBICTh MPOEKTY 10 HANOLIBII BILIH-
BOBHX (DakTOpiB;

— rapaHTii IIOBEPHEHHSI KOLITIB Ta YMOBH X HaJlaHHS.

BupoOHuui Ta oprasizaiiiiHi KpuTepii BKIIOYAOTh JIaHi Mpo:

— KaJIeHJapHUH TIaH peasizallii IpOoeKTy;

— HasIBHICTb BIJINIOBIJHUX 3eMEJIbHHUX JULIHOK, MPUMIIIEHb Ta iH(pa-
CTPYKTYypH 00’€KTa,;

— TEXHOJIOTIYHHUH PIBEHb iICHYIOUOr0 Ta 3aIUTAHOBAHOIO BUPOOHHUIITBA;

— 3a0e31evYeHiCTh BUPOOHHUIITBA KBATI()iKOBAHUM MEPCOHAIIOM, TIepe]l-
OadeHi 3aX0/¥ IO/ ITiIBUIIEHHS HOro KBasi(ikarii;

— 3a0e3medeHICTh pealizamii IpoeKTy CHPOBHHOIO, MaTepialamu,
HEOOXITHUM YCTaTKyBaHHSIM Ta TPYJOBUMHU PECypCaMu;

— BIAMOBITHICTH MPOEKTY CTpaTerii eHepro30epekeHHs, BIPOBa-
JDKEHHSI eHepro30epirarounx 3axoIiB;

— HAsBHICTH JIIEH3iH, TO3BOJIIB, CepTU(IKATIB Ta IHIINX IOKY-
MEHTIB, HEOOXITHUX JUISA peai3allii MpoeKTy;

— BIATIOBITHICTH MPOEKTY YHHHOMY 3aKOHOJABCTBY Y KpaiHM.

CorianbHi Ta €KOJOTIYHI KPUTEPil BKIFOYAIOTh TaKi MOKA3HUKH:

— BIUIMB peai3alii mpoeKTy Ha PiBeHb 3aiHIATOCTI HACEICHHS;

— BIUIMB BUPOOHMYMX MPOLECIB, 3aisIHUX Yy peani3alii mpoekTy, Ha
HaBKOJIMIITHE MPUPOJIHE CEPEOBHIIIE.
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BUCHOBKM eKCTIepTH3M MaroTh MICTUTH YiTKI Ta TPYHTOBHI OIIIHKH
00'eKTa eKCIePTH3H 32 TTO3HLISIMH, 30KpeMa:

— IHHOBAIIMHICTE 00'€KTA;

— BIJIIIOBIZHICTB 00'€KTa PIOPUTETHUM HapsiMaM PO3BHUTKY HAYKH 1
TEXHIKH, ITPiOpUTETaM IHHOBALIHHOTO PO3BUTKY 200 HarpsiMaM JIep>KaBHUX
(ramy3eBUX, periOHATBHIX) HAYKOBO-TEXHIYHKX Ta (200) iHHOBAIIMHUX MPOrpaM;

— HayKOBO-TEXHIYHHH piBeHb 00'€KTa;

— BHIILICHHS MUTaHb 3aXKUCTY MPaB IHTEIEKTYaJILHOI BIIACHOCTI;

— KOHKYPEHTOCIIPOMOXKHICTh 00'€KTa;

— EKOHOMIYHa JIOIIBHICTB, OIO/KETHA Ta COLiajIbHO-€KOHOMIYHa
eeKTUBHICTh 00'€KTa,;

— 3abe3neueHicTh 00'ekTa pecypcaMu (JIFOICHKUMU, (hIHAHCOBUMH,
MaTepiaJbHO-TEXHIYHUMHM) Ta OpTraHi3alliiHIMU 3aX0aMHu;

— OCHOBHI PU3UKH peajizaiii MpoeKTy.

OwiHka 00'€eKkTa 3a BKa3aHUMU IO3ULISAMU 3IIMCHIOETHCS B CKJIAl
OKpEMHUX EKCIepTH3, SIKI € CKJIQJIOBUMHU YaCTHMHAMU EKCIIEPTH3H 1HHOBa-
[IHUX MPOEKTIB. 3aralbHUN eKCIEePTHHI BUCHOBOK 3aTBEP/XKYETHCS KepiB-
HUKOM EKCIIEPTHOI opraHi3alii Ta HaJICHIa€ThCs 10 JIENapTaMeHTy, a TAKOXK
NepeacThCsl 3aMOBHHMKY. BHCHOBKM €KCIIEPTH3U PO3IVISIAIOTHCS  Jierap-
TAMEHTOM JUIsl 3[IICHEHHsI KBaJTi(piKyBaHH 3asiBICHUX 00'€KTIB KCIEPTU3N
B SIKOCT1 1HHOBAII{HUX.

ExcriepTza MibKHApOJHUX IHHOBAI[IMHKUX MPOEKTIB Ta 1HIIHX 00'€K-
TIB €KCIIEPTH3H, CTBOPEHHUX Y paMKaX MiKHAPOAHOIO CIiBpOOITHHUITBA,
MIPOBO/INTHCS HA MI/ICTaBI 3BEpPHEHHS 3aMOBHHUKA EKCIIEPTU3H.

3arajpHUil eKCIIepPTHUI BUCHOBOK 30€pirae YMHHICTb IPOTATOM Tep-
MiHY, BU3HAYEHOI'O JOrOBOPOM Ha ii MpOBENeHHs, alie He OuIblie OTHOro
poxy. ITicnst 3aKiH4eHHsI TepMiHY [Iii BACHOBKY €KCIIEPTU3H Bi/IIOBIIHI 00'€KTH
€KCTIEPTH3H MI/IAral0Th IIOBTOPHIN eKCIIEPTH3I.

KoHTpONBHI NMTaHHS

1. Bu3HaueHHs OHATTS “‘eKCIiepTH3a IHHOBAI[IHUX MPOEKTIB”.

2. Ha3BiTh OCHOBHIi Cy0’€KTH Ta 00'€KTH IPOLIECY EKCIEPTH3H.

3. HaBeniTe HOpSAI0K POBENECHHS €KCIIEPTH3H.

4. Ha3BiTh OCHOBHi CKJIaJIOBI €KCIEPTH3H 1HHOBALIWHHIX IPOEKTIB
Ta HaBEIITh iX XapaKTePUCTHKY.

5. Ha3BiTh OCHOBHI BHMOTH 10 €KCIIEPTHOI OIIIHKH iHHOBAITIHHMX
TIPOEKTIB Ta KpUTEPii ii IpOBEICHHS.

TecTOoBi BaBHOaHHS
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1. Cyo’ekmamu npouyecy excnepmu3su iHHOBAYIIIHO20 NPOCKMY €

a) NIEpCOHAI BUKOHABLSI CKCIICPTU3HU, BUKOHABCIIb i opraHisaTop C€KC-
HepTI/I?;I/I;

0) opraHi3aTop eKCIepTH3H, 3a/lisTHUH TepCOHAl,

B) 3aMOBHUK CKCIICPTU3HU, IPEACTABHUK 3aMOBHHUKA eKcnemeH;

I') eKCIEPTH.

2. Dizuuni ocodu, aki marome 6i0noeiony keanighixauiro, cne-
uianovHi 3HAHNA | 6e3nocepeonbo 30ilCHIOIOmMb eKchepmHui Oii — ye:

a) 3a/1iHUI IepcoHal eKCIIEPTHOI opraHizaii;

0) BUKOHABELlb 1 OPraHi3aTop eKCIEPTU3H;

B) EKCIIEPTYH;

I') OpraHi3aTop €KCIEePTU3U.

3. 06'ekmamu po3znady ekcnepmusu €.

a) KOMIUIEKCH O3HAK (XapaKTepUCTUK) IHHOBALIHHOIO MIPOEKTY Ta iHHO-
BaliffHOro NpoayKTy Ta (a60) iIHHOBAI[IHHOI MPOYKIIii;

0) KOMIUIEKT JAOKYMEHTIB, 1110 BU3HAYa€ MPOLEAYPY 1 KOMIUIEKC YCiX
HeoOXiJHUX 3aX0/iB (Y T.4. IHBECTULIHHUX) 100 CTBOPEHHS 1 peaizalii iHHO-
BalliifHOro NpoAyKTY i (a60) iHHOBaLiHOT NPOAYKIIIT;

B) KOMILUIEKT JOKYMEHTIB, 1[0 BKIIOYa€ KOMILUIEKC HayKOBO-IOCIi-
HUX, 1OC]TiTHO-KOHCTPYKTOPCHKUX, BUPOOHUYHUX Ta IHIIUX 3aXO/IiB,;

I') KOMIUIEKT JOKYMEHTIB, 1110 BU3HA4ya€ IUIAHOBI 3aBlIaHHs, 00'€aHaHi
€IMHOI0 METOIO 1 MPUCBSIYECHI 10 BU3HAUEHOI'0 Yacy KOMILIEKC POOIT Ta 3aX0diB
31 CTBOpPEHHS1, BUPOOHHUIITBA Ta MPOCYBAHHs HA PUHOK HOBOT MPOAYKIIIT.

4. [lo cknaoosux ekcnepmu3u iHHOBAUIIIHUX NPOEKMI@ GIOHOCAMbCA
eKcnepmusu.

a) cneuianbHa (11010 O0'€KTIB, HA SIKi MOIIUPIOIOTHCS MOJOXKCHHS
3akony Ykpainu “IIpo nepikaBHy TaEMHUIIO™); HAYKOBa 1 HAYKOBO-TEXHIYHA;
1HHOBAIIi}iHA;

0) 3 IMTaHb IHTEJICKTYAJILHOI BIACHOCTI; €KOJIOTiYHa eKcrepTu3a; ¢i-
HAHCOBO-E€KOHOMIYHUI aHAai3;

B) EKCIIEPTH3a 3 EHEPrO30EPEIKEHHST; OLlIHKA MAPKETUHIOBUX JIOCITIKCHB;

T') IPaBOBA; 11010 OTPUMAHHS J03BOJIIB HA OpPraHi3allil0 BUPOOHHUIITBA
(mpakTHYHY peatizailito) 00'eKTa.

5. Xapakmepucmuxu 06'ckma, wjo nionazawome po32nady npu
30IliCHeRHI IHHOBAUITIHOT eKcnepmusu O IHHO8AUiNIHO20 npoekmy (3a
KOdcHUM i3 3aa61enux npodykmie ma (a60) npodykuii), 30kpema:

a) CTYIiHb HOBM3HM MPOAYKIi (IPOMYKTY); KOHKYPEHTO3aTHICT TPO-
AYKTY (IpOAyKLii);

0) MacIITabHICTh MPOOJIEMH, Ky ITPOSKT BHUPILIYE; BiIOBIHICTH MPio-
puTeTaM iHHOBALiHHOTO PO3BHTKY;
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B) JIOLUIBHICTh BUKOHAHHS TPOEKTY JUTS JeP>KaBH 3 (IHAHCOBOI TOUKH
30py;

') OCHOBHI PU3UKH peasTi3allii mpoeKTy.

6. Xapaxmepucmuxu 06'ekma, wo nionsearomo posenady npu 30iiic-
HeHHI IHHo8aUiiHOT eKchepmu3u 011 iHHOGAUIIHOT nPOOYKUil, 30Kpema.

a) YM € BUKOPHICTAHNH 00'€KT IHTEIEKTYaJIbHOI BJIACHOCTI BU3HAYAIILHHM,

0) 4M miABHUIIYe pO3pOOKA BITYN3HSIHHI HAYKOBO-TEXHIYHUH 1 TEXHO-
JIOTIYHUI PiBEHB;

B) UM € IIPOYKIIisl, 3asBJICHA SIK IHHOBAIIHA MPOYKILisl, pe3yIbTaTOM
BUKOHAHHS IHHOBAIIHHOTO TIPOCKTY;

) 44 Ma€ Taka MPOIYKLis IOPIBHIHO 3 1HIIOI aHAJIOTTYHOI NPOAYK-
1i€10, MPEeJCTABIECHOIO0 HAa PUHKY, CYTTEBO BUII TEXHIKO-€KOHOMIYHI IIOKA3HUKH.

7. Ilepenix ooxymenmauii (ingpopmauii), Heooxionoi ons npose-
OeHHA IHHOBAUTIHOT eKChepmu3u 8KI0YAC.

a) OOIPYHTYBaHHS KOHKYPEHTO3JAaTHOCTI; JIETaJbHHUI OMUC MPOIYKTY
(mpomykuii);

0) onuc npobsemMH, Ky NPOEKT BUpillye Ta MaclITadiB i1 BUPIIIEHHS
3aBJISIKH TIPOCKTY;

B) OIIMC OCHOBHHUX PU3HKIB IPOEKTY Ta NLIAXIB iX MOMONAHHS; IJIAHU
peainizaii npoaykry (IpoayKiii);

a) IerainbHe 00IPYHTYBaHHS HEOOXiMHOCTI puabGaHHs a0o 3a1ydeHHS
JUIs BUKOPUCTaHHs MarepiaiiB, 00JalHaHHS, KOMIUIEKTYIOUUX, CHPOBHHH, HE-
MarepiajlbHUX AKTUBIB Ta IHIIMX TOBApiB, IO 3aKYIOBYIOTHCSA Ta (a00) BHUKO-
PHUCTOBYIOThCS (3AIY4aIOThCS 10 BAKOPUCTAHHS ) B PAMKaX MPOEKTY.

8. disnbnicmy, memoio aKoi € docnioicennsn, nepesipka, ananiz ma
OUIHKA HAYKOBO-MEXHIYHO20 PIGHA 00'ckmie ekcnepmu3u i ni020moexa 0o-
IPYHMOBANHUX 8UCHOGKIE 01 RPUIIHAMMA PIUEeHb U000 HUX — Ue:

a) iHHOBAIli}{Ha eKCrepTu3a,

0) crieriajibHa EKCIEePTH3a;

B) HAYKOBa 1 HAYKOBO-TEXHIYHA EKCIIEPTHU3a,;

T') EKCIePTH3a 3 MUTAHb IHTENIEKTYaIbHOI BIACHOCTI.

9. 3oiiicnroemuca na ocnogi gidomocmeii npo 06'ekmu npae inme-
JNeKmyansbHoi 1acHocmi ma 06'eKmie npasa KOpUCMYy8anH:, AKi HAGEOeHI 6
Mamepianax npoeKmy, @ maKox;c nPag Ha KOPUCHYBAHHA MAHOM — Ye.

a) IHHOBAIli}fHA eKCIIepTH3a,;

0) crieriaJibHa eKCIEePTH3a;

B) HAYKOBA 1 HAYKOBO-TEXHIUHA EKCIICPTHU3a,;

T') EKCIePTH3a 3 MUTaHb IHTENIEKTYaIbHOI BIACHOCTI.

10. /o nepenixy ookymenmauii (inghopmauii), HeoOxionoi ona 06'ex-
MUGHO20 NPOGEOeHHA eKON0ZIUNOT eKCnEPMU3U HANEHCAMD .
a) IIOBHHH OITKC MPOAYKTY/iB Ta (ab0) MPOMYKIIii;
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0) omrc HayKOBO-JOCIITHAX 1 OCHITHO-KOHCTPYKTOPCHKHX POOIT;

B) OIMC TepeadadeHNX y MPOCSKTi BUIIB JIsUIBHOCTI 1 MPOMyKii (TTOCiyT).

T') IpEe/ICTaBJICHHS ITPaB Ha IHTENEKTyaIbHY BIACHICT.

11. To nepenixy ooxymenmauii (ingpopmauii), Heodxionoi onsa 06'ex-
MUBHOZ0 NPOBEOCHH EKCHEPMU3U U000 OMPUMAHHA 003601i6¢ (nozo-
0Jicenv) Ha opzanizayito ma 30itichenns eupoonuymea (npaxmuuny pea-
ai3ayir) 00'ekma nanexcams.

a) TIepeIiK J03BOMIB, SIKi I1Ie HEOOXITHO OTPUMATH,;

0) Korii HassBHUX J03BOJIIB;

B) 3aXO0/IY, B TOMY UMCII (hiHAHCOBI, sIKi OyIyThb 3iHCHEHI UL OTPUMAHHS
HEZIOCTATHIX JI03BOJIIB 3 3a3HAYEHHSAM OpIEHTOBHUX TEPMIHIB Ta YMOB OTPHMAHHS;

T') IepEeiK J103BOIIB (IIOrOLKEHb ), HEOOXITHUX U1l OpraHizauii 1 3/ikc-
HEHHS BUPOOHUIITBA.

12. Excnepmmua ouinka npoexmy 30iliCHIOEMbCA 34 HACMYNHUMU

Kpumepiamu:
a) PUHKOBHMU; COLliaJIbHIMU, B) BUPOOHUYHMMHU; €KOJIOTIYHUMU;
0) HAYKOBO-TE€XHIYHUMH; r) (iHAHCOBO-EKOHOMIYHHUMH.

CnMCcoK BMKOPMCTAaHMX HXepeJ

1. Ilpo 3aTBepmxkeHHs (OPMHU 3asBU MPO PO3IJISA] 1HHOBAIIIHOTO
poekTy, (opMU IHHOBALIKHOrO MpoekTy Ta Ilopsiky mpoBeneHHs Jep-
JKaBHOI EKCIIePTU3M 1HHOBaIIITHUX TpoeKTiB [EnexTpoHuuii pecypc] : Haka3
MOH Vxpaiaun Ne 1052 Bix 30.07.2013. — Pexxum moctymy: http:/webcache.
googleusercontent.com/search?g=cache:p0-0D96Ar IwJ:www.uzhnu.edu.ua/
uk/infocentre/get/1382+&cd=1&hl=uk&ct=clnk&gl=ua

2. Ipo inHOBa1IlHY AisUTbHICTD [EnexTpoHHmii pecypc] : 3akoH YKpaiHu
Bix 4.07.2002 Ne 40-1V. — Pexxum moctymy: http://zakon0.rada.gov.ua/laws/
show/40-15

3. Tlpo HaykoBY Ta HAayKOBO-TEXHIYHY eKcrepTu3y [EjekrpoHHuii
pecypc] : 3akon Ykpainu Bix 10.02.1995 Ne 51/95-BP. — Pexxum moctyry:
http://zakon0.rada.gov.ua/laws/show/51/95-%D0%B2%D1%80

3. Ipo 3aTBepmKEHHS MOPAIKY IepXKABHOI peecTpaii iHHOBaMin-
HUX TIPOEKTIB 1 BeleHHsA JlepKaBHOTO peecTpy IHHOBALIWHUX MPOEKTiB
[Enextponnuii pecypc] : mocraHoBa KMV Big 17.09.2003 Ne 1474. — Pe-
*wuM moctymy: http://zakon4.rada.gov.ua/laws/show/1474-2003-%D0%BF

4. MeroanKa TIPOBEACHHS AEP:KAaBHOI €KCIIEPTHU3M 1HHOBAIIHHIIX
mpoexTiB [EnexTponuuii pecypc] : Hakaz MOH VYkpaiau Ne 114 Big 21 mro-
toro 2008 p. — Pexxum moctymy: http:/www.difku.gov.ua/?q=ru/node/95
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JOJATKH

Jonatok A
3ATBEP/PKEHO
Haka3 MiHicTepcTBa eKOHOMIKU Y KpaiHU
26.07.2010 Ne 922
®OPMA OI'OJIOIIEHHA

NPO NPOBeIeHHS BiIIKPUTHX TOPTiB

1. 3aMOBHUK:
1.1. HaiimeHyBaHHS.
1.2. InerTndikamiitauii kox 3a €JIPIIOY.
1.3. Micue3HaxomKeHHS.
1.4. PeecTpamiifHuii paxyHOK 3aMOBHHKA.
1.5. ITocamoBi 0coOM 3aMOBHHUKA, YITOBHOBA)KEHI 31HICHIOBATH 3B'SI30K
3 yJacHHMKaMH (TIpi3BHILE, iM's, MO OaTBKOBI, IMOCaga Ta aapeca, HOMEpP Tene-
Gony i Tenethakcy i3 3a3HaYEHHSIM KOy MKMICHKOT0 TeJiehOHHOro 3B'513KY, e-mail).
1.6. T'onoBHMIA pO3NOPSTHUK KOIITIB (TTOBHE HAWMEHYBAHHS Ta iZICHTH-
¢ikaniitauii kox 3a €APTIOY).
2. JIxxepeno (hiHaHCYBaHHS 3aKYITiBIIi.
3. Anpeca BeO-noprany MiHicTepcTBa €eKOHOMIKH YKpaiHu, Ha SIKOMY
po3MilyeThes iHGOpMAILis PO 3aKyITiBIO:
4. Anpeca BeO-caliTy, Ha SKOMY 3aMOBHHMKOM JIOAAaTKOBO PO3MIlILy-
€Thes iHOPMALLis PO 3aKyIiBIIIO (Y Pa3i HASBHOCT).
5. Indopmariis po npeaMeT 3aKyImiBIIi:
5.1. HalimeHyBaHHS IIpeAMeTa 3aKYITIBIIL.
5.2. Kinpkicth TOBapiB a00 00CSAT BUKOHAHHS pOOIT UM HAJaHHS ITOCITYT.
5.3. Miclie oCTaBKy TOBApiB, BAKOHAHHS POOIT YM HAJAHHS [TOCITYT.
5.4. CTpoK NOCTaBKU TOBapiB, BUKOHAHHS POOIT UM HAIAHHS TIOCIYT.
6. Miciie oTprMaHHs JOKYMEHTAI[il KOHKYPCHUX TOPTiB.
7. 3abe3nedyeHHs MPOIO3HIlii KOHKYPCHUX TOPTIB (SIKIIO 3aMOBHHK BH-
Marae Horo HaJaTH):
7.1. Po3mip.
7.2. Bun.
7.3. YMOBHY HaJaHHS.
8. [lomaHHs POMO3UILii KOHKYPCHUX TOPTIB:
8.1. Micre.
8.2. Ctpok.
9. PO3KpUTTS MPOIO3UIIi KOHKYPCHUX TOPTiB:
9.1. Micue.
9.2. llarta.
9.3. Yac.
10. JonatkoBa iHdopmaris.
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Jonatok b

3ATBEP/DKEHO

Haxka3 MinicrepcrBa ekoHomiku Ykpainu 26.07.2010, Ne 919
3apeectpoBaHo B MiHiCTepCTBI IOCTUIIT YKpaiHU

10 ceprust 2010 p., Ne 653/17948

CTAHJAPTHA JTOKYMEHTANIA
KOHKYPCHMX TOPIiB VISl IPOLeyPH 3aKyNiBJi — BilkpuTi TOpru

s CranmapTHa JOKYMEHTAlish 0()OPMITIOETBCS y MANepOBOMY, IPYKO-
BaHOMY BHIUIAI (Ha apkymax A4, 12 mpudrom) y dhopmi TabIuII, SKa CKI1aaa-
€ThCS 3 IBOX KOJIOHOK. Y KOJIOHIII 1 3a3HAyYa€eThesl MEpetiK CKIaIOBUX JIOKY-
MeHTallii KOHKYPCHHUX TOPTiB, & Y KOJOHIII 2 — BUMOTH LIOMIO0 iX 3aTIOBHEHHS Bijl-
1oBiHO 10 3akoHy Ykpainu “TIpo 37iiicHeHHs epKaBHUX 3aKymiBens” (naii —
3aKO0H). 3MicT KOXKHOro po3ainy iiei CTaHAapTHOI OKYMEHTAIlil BU3HAYAETHCS
3aMOBHHMKOM BiJIIIOBIJTHO JIO 3aKOHY.

Iz CranmapTHa TOKyMEHTAIlisl TIOBUHHA OYTH MPOIIMTA, IMiAMHACAHa YIIOB-
HOB2)KEHOK 0CO00I0 Ta CKpIIlJIeHa MMe4aTKoK 3aMOBHUKA. KoxkHa cTopiHka 1iei
CraniapTHOI JIOKyMEHTAIli1 MOBUHHA OyTH IPOHYMEpOBaHa.

MMOPSIJIOK
3aMOBHEHHsI JOKYMEHTAlii KOHKYPCHUX TOPTiB
1. 3araJbHi mo10:KeHHS

2

JlokyMeHTallisi KOHKYPCHUX TOpPTiB po3po0iicHa Ha BH-
KOHAaHHS BUMOT 3aKOHYy. TepMiHH, sIKi BUKOPHCTOBY-
FOThCS B LI JOKYMEHTallii KOHKYPCHHUX TOPTiB, BXKHBa-
FOTBCSI B 3HAUCHHSIX BU3HAYCHUX 3aKOHOM

1

1. Tepminu,

SIKi BXKMBAIOTBHCSI

B JIOKyMEHTALi{
KOHKYPCHHUX TOPTiB

2. Inghopmauia npo
3aMo6HUKA mMOp2ie

MIOBHE 3asnavaemucsa 3amoeHuKOM
HalilMEHyBaHHS
MiCLIE3HaXOIDKEHHS | 3asHauacmucs aopeca 3aMOGHUKA

1mocajioBa ocoda
3aMOBHHKA, YIIOBHO-
Ba)keHa 311CHIOBATH
3B'SI30K

3 y9aCHHKaMH

3asnauaromecs 3aMo6HUKOM npizeuuje, im's, no bamo-
Ko8i, nocaoda, aopeca, Homep menehony, eleKmpOHHA
adpeca OOHIEL uu KibKOX NOCadosux ocib 3amo6HUKa,
VROGHOBAJICEHUX 30IICHIOBAMU 36 I30K 3 YUACHUKAMU
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1

3. Inghopmauia npo
npeomem 3aKynieni

HallMEHYBaHHs
IpeMeTa 3aKyIiBii

LIpeomem 3aKynieni 6USHAUAEMbCA 3AMOBHUKOM Y NOPAOKY,
ecmanoenenomy Minicmepcmeom exonomixu Yxpainu.
Y pasi susnauenns zamosnuxom uacmun npeomema 3axy-
nieni (10mig) 3a3HAUAEMbC HATUMEHYBAHHS KONCHOI Yac-
muHu npeomema 3axynieni (noma) 6ionogiono 0o nio-
nynkmy 35 uacmunu nepwioi cm. 1 3axomny

BUJI IIpEIMETa
3aKyMiBII

3asznauacmocs 6uo mosapis, pobim, nocuye

MicIle, KUTBKICTb,
00CST TOCTaBKH
TOBapiB

(HagaHHS TOCIYT,
BHUKOHAHHS POOIT)

3asnauaecmuocs 3amo8HUKOM

CTPOK IOCTaBKU
TOBapiB (HaAaHHS
MOCIIYT, BAKOHAHHS
po0iT)

3asnauaemocs 3amosHUKOM

4. IIpouedypa
3aKynieni

Binkpuri Topru

5. Heouckpuminauin
\VHACHUKIG

BiTun3HsHI Ta iHO3eMHI y4acCHUKH OEpPYTh y4acTb
y IpoLeypi 3aKyiBIIi HA PIBHUX YMOBaX

6. Inghopmayin

npo eanomy (eawnomu),
y SIKIH (SIKHX)
MOBHHHA OyTH
po3paxoBaHa

1 3a3HaveHa IiHa
MIPOMO3HUIIIT
KOHKYPCHHUX TOPTiB

BantoToro npormno3uilii KOHKYpCHHX TOPTiB € TPUBHSI.

3aMOBHHMK MO)KE€ BCTAHOBHUTH, 1110, Y pa3i SKIIO Y4aCHH-
KOM MpOLEAYpPH 3aKyIiBJi € HEPEe3UJCHT, TaKWuil ydac-
HUK MOXKE 3a3HAYUTH I[iHY TPOITO3HUIii KOHKYPCHHX TOPTiB
Yy (3asHauaemvcs eamoma). [lpu 1soMy 1py PO3KPHUTTI
MIPOMO3HUIIiFl KOHKYPCHUX TOPTIB IliHA TaKOI MPOMO3HUIiT
KOHKYPCHHX TOPTIB IEPEPaxOBY€EThCsl Y TPHUBHI 3a 0i-
IHAM KypCcoM TpuBHI 10 (3asmauaemvcs samoma),
BcraHoByieHMM HBY Ha naTy pO3KpHTTS TPOIMO3UIIiMA
KOHKYPCHHX TOPTiB, TIPO III0 3a3HAYAETHCS Y MPOTOKOII
PO3KPUTTS TPOIMO3HMIIi KOHKYPCHUX TOPTIiB. Y TaKOMY
BHUIA/IKy JIOKYMEHTAIlisi KOHKYPCHHUX TOPTIB TTOBUHHA Mic-
TUTH QopMyny (MexaHi3M, CIIOCi0) 3a3HAYCHOrO Tepe-

paxyHKy
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1

2

7. Inghopmauin

npo mogy (mosu),
SIKOFO(SIKUMN)
MOBHMHHI OyTH
CKJIaJICH] PONO3HUIiT
KOHKYPCHHUX TOPTiB

Iix yac mpoBeneHHS MPOIENyp 3aKyHiBeNb YCi TOKYMEHTH,
[0 TOTYIOTHCSI 3aMOBHHMKOM, BHKJIAJAIOThCS YKpaiH-
CbKOIO MOBOIO, 2 TAKOX 3a PIICHHSIM 3aMOBHHKA OJTHO-
YacHO BCi IOKYMEHTH MOKYTh MaTH aBTCHTUYHHI Tepe-
KJaJ Ha iHIIy MOBY. BH3HAYalbHUM € TEKCT, BHKJIAJe-
HUH YKpaiHCBKOIO MOBOO. Y BUIIAJKaX, Neper0aueHux dac-
THHOIO YeTBepTOI0 CT. 10 mbOro 3aKkoHy, JOKYMEHTH
3aMOBHHKA IIOJI0 TPOIEAYPH 3aKyIiBi, nependadeHi
UM 3aKOHOM, BUKJIAJAI0ThCs YKPAiHCHKOIO Ta aHIIIiH-
CbKOIO MOBaMH. TeKCTH MOBHHHI OYTH aBTCHTHYHUMH,
BU3HAYAILHUM € TEKCT, BUKJIQJICHUN YKPAiHCHKOIO MOBOIO

I1. Ilopsiiox BHeceHHsI 3MiH Ta HAJAaHHS PO3'siCHEeHb 10 AOKYMeHTAauii

KOHKYPCHHX TOpPriB

1. Ilpoueoypa
HaoanHus po3'acHeHs
w000 00KyMeHmauyii
KOHKYPCHUX MOp2i6

VyacHUK, KUl OTPUMaB JOKYMEHTAI[0 KOHKYPCHHX TOp-
TiB, Ma€ Mpapo He Mi3Hile Hix 3a 10 qHIB 10 3aKiHYCHHS
CTPOKY TIOJIaHHS MIPOIO3HUIIiil KOHKYPCHUX TOPTiB 3BEPHY-
THCS 1O 3aMOBHHKA 32 PO3'SICHEHHSIMHU 1100 JOKyMEH-
Talil KOHKYPCHUX TOpriB. 3aMOBHUK IOBHHEH HAJaTH
pO3'SICHEHHSI Ha 3aIllUT MPOTATOM TPHOX JIHIB 3 JHS HOro
OTpUMaHHA BCiM 0oco0aMm, siKMM OYJIO HaJlaHO JIOKyMEH-
TaIlif0 KOHKYPCHHUX TOPTiB. 3aMOBHHUK Ma€ MpPaBo 3 Biiac-
HOi IHII[IATUBU YU 3a pe3ylbTaTaMW 3aIMTIB BHECTH
3MIHHU JI0 IOKYMEHTAIlil KOHKYPCHHX TOPTIB, MPOIOBKUBIIH
CTPOK MOAAHHS Ta PO3KPUTTS MPOMO3ULIN KOHKYPCHHX
TOPTiB HE MEHILIC HIXK HA CIM JIHIB Ta MOBiIOMUTH THCh-
MOBO NPOTATOM OAHOI'0 POOOYOro IHS 3 AHS MPUHHATTS
pIllIEHHS] TIPO BHECEHHS 3a3HAYEHMX 3MiH yCiX 0Ci0, SIKMM
OyJI0 BHJIaHO JOKYMEHTAIIiF0 KOHKYPCHHX TOpriB. Y pasi
3/IIHCHEHHSI 3aKYIMiBJIi 32 CKOPOYCHOI MPOIEAYPOIO 3a-
MOBHUK HE Ma€ MpaBa 3 BJIACHOI IHII[IaTUBU YU 3a pe-
3yJIbTaTAMH 3aIMTIB BHOCHTH 3MIHM /IO JOKYMEHTAIil
KOHKYPCHHX TOPTiB, KpiM BUIAJIKiB, KOJM BHECCHHS Ta-
KHX 3MIH HEOOXiJHE yIsl TIPUBEJCHHS JOKYMEHTAIlii KOH-
KYPCHHX TOPTiB Y BiIMOBIIHICTH i3 BUMOTaMH YHHHOTO
3aKOHO/IaBCTBa a00 TakKi 3MiHU BUMArae pillieHHs] OpraHy
OCKap)KeHHS. Y TakoMy pa3i 3aMOBHUK BHOCHUTH BIfIO-
BiJIHI 3MiHM /IO JIOKYMEHTAIlil KOHKYPCHHUX TOPIiB Ta TPO-
JIOBXKYE CTPOK TTOJIaHHS ITPOIIO3HILi il KOHKYPCHHX TOPTiB.
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1

2

VY pasi HecBO€4aCHOTO MOaHHS 3aMOBHUKOM PO3'SICHEHb
IIOJI0 3MICTY JOKYMEHTamii KOHKYpCHHX TOpriB abo He-
CBO€YACHOTO BHECECHHS 10 Hei 3MiH 3aMOBHHK HOBHHEH
IIPOAOBXHUTH CTPOK MOJAHHS Ta POSKPHUTTS IPOIO3MILIH
KOHKYPCHUX TOPTiB HE MEHII SK Ha CiM JHIB Ta IOBi-
JOMHUTH TIPO IIe BCIX 0ci0, SKUM OyJI0 BHIAHO JOKYMEH-
Tallil0 KOHKYPCHUX TOPIiB.

3a3HaueHa iH(opMallisi ONPUITIOJHIOETHCS 3aMOBHHKOM
BiZOBiTHO 10 cT. 10 3aKkoHy

2. Ilopaoox
npoeeoenns 360pie

3 Memoio po3'acnenns
3anumie w000
O0oKymenmauii
KOHKYPCHUX MOp2ie

VY pasi npoBeneHHs 300piB 3 METOI PO3'ICHEHHS Oyb-
SKUX 3alHTIB 100 JOKYMEHTAIlil KOHKYPCHHX TOPTiB
3aMOBHHK TOBHHCH 3a0€3MCUUTH BEICHHS MPOTOKOIY
Takux 300piB 3 BHKIQJCHHSIM Y HbOMY BCiX pO3'SCHEHb
II0JI0 3aIUTIB 1 HA/ICKIIAE HOro BCiM 0co0aM, SIKUM OyIio
MOJIaHO JIOKYMEHTAIliI0 KOHKYPCHHX TOPTiB, HE3AJIEKHO
BifI iX IPUCYTHOCTI Ha 300pax.

3a3HaueHa iH(pOpMallis ONPHIIOAHIOEThCS 3aMOBHUKOM
BiAmoBigHO 10 cT. 10 3akoHy

I1I. IMinroroBka npono3uiiii KOHKYPCHUX TOPTiB

1. Opopmnennsn
npono3uyii
KOHKYPCHUX mOpeie
*I_IH BHUMOTa HE CTOCY-
€ThCsl YYACHUKIB, SIKi
3IiICHIOIOTH [IisUTb-
HiCTb 0€3 meyaTku
3TiHO 3 YUHHUM
3aKOHOAABCTBOM, 3a
BHHSITKOM OPUTiHAJIB
YK HOTapialbHO 3aBi-
PEHHUX TOKYMEHTIB,
BUIAHHUX YYaCHHUKY
IHILIMMHU OpraHi3alisMu
(mignpueMcTBaMH,
YCTaHOBaMH )

ITporo3uiist KOHKYPCHUX TOPTIB MOJAETHCS Y MUCHMOBIH
(dopmi 3a MINMCOM YHMOBHOBa)KEHOI IOCAI0BOI OCOOH
y4acHHUKa, MPOIINTA, IPOHYMEPOBaHA Ta CKpIIUICHA Iie-
YATKOIO Y 3aIeYaTaHOMy KOHBEPTI.
VYyacHUK MpoLeaypH 3aKyIiBIli Ma€ MPaBO MOJATH JIHIIE
OJTHY MPOITO3HIIi0 KOHKYPCHUX TOPTIB.
VYyacHuKaM MpoNEIypH 3aKyIiBiIi JIO3BOJNSETHCS IMO/A-
BaTH MPOIO3HIIii KOHKYPCHUX TOPTIB SK LIOJ0 NpeMeTa
3aKyMiBJi, TaK 1 1100 BU3HAUCHUX YACTHUH MNpeEIMeTa
3aKyMiBIi (3a3Hauaemovcs y pasi 6USHAUEHHS 3AMOBHU-
KoM uacmun npeomema 3axyniéii (1omie)).
VYci cropiHKH NpOno3ullii KOHKYPCHUX TOPTIB y4acHUKA
MPOLIeIyPH 3aKyIiBIi MOBHHHI OyTH MPOHYMEpPOBaHi Ta
MICTHTH HiJNKC yIIOBHOBAXKEHOI 10CaZ0BOi 0CO0H ydac-
HUKA MPOLEYPH 3aKYIIBII, @ TAKOXK BIAOUTKH MEYATKH .
TToBHOBaXKEHHS IOJI0 MiJIKCY JOKYMEHTIB MPOMO3HUIIT
KOHKYPCHHX TOPTIB Y4aCHHKA MPOLICIYPH 3aKyIIBIII ITif-
TBEPKYETHCSI BUIIMCKOIO 3 IIPOTOKOY 3aCHOBHHKIB, Ha-
Ka30M PO NPU3HAYCHHS, JOBIPEHICTIO, JOPYyUCHHIM a00
IHIIMM JIOKYMEHTOM, IO IMiITBEPIPKYE TTOBHOBKCHHS T10-
caioBOi 0COOM y4YacHUKA Ha MiJIMHCAHHS JTOKYMCHTIB
(3amosnuxom 3azHauaemocs 6i0NOGIOHUL DOKYMEHM).
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Ipormo3urliss KOHKYPCHUX TOPTiB 3ale4aTyeThCs y Of-
HOMY KOHBEpTi, SIKHIl y MICIIX CKJICIOBAaHHS IOBHHCH
MICTHTH BIZOWTKU II€YaTKN YYacHHKa IPOLENYPH 3aKy-
niei . Ha KOHBEPTI MOBMHHO OYTH 3a3HAUYCHO: MOBHE
HalMEHyBaHHS 1 MiCIE3HAXO/DKEHHS 3aMOBHUKA; Ha3Ba
IpeaMeTa 3aKyMiBli BiJIOBIAHO JO OrOJOMICHHS IPO
NIPOBEJICHHS BIIKPUTHAX TOPTiB; IOBHE HaWMEHYBaHHS
(tpi3BuILe, iM's1, MO GATHKOBI) y4aCHHKa MPOLETYPH 3aKy-
MBI, HOro Miclie3HaXOKEHHS (Miclie IPOKUBAHHS), 1/1CH-
tudikaniiauii ko 3a €/IPIIOY, HoMepu KOHTAKTHUX Tee-
¢onis; mapkysanus: “He BimkpuBatu 1o _ ” (3a3ua-
Yaromscsa 0ama ma 4ac posKpumms HpONno3uyii KO-
KYPCHUX MOp2ig)

2. 3micm
npono3uuyii
KOHKYPCHUX mMOp2ie
yUuacHuKa

Tpormo3uiliss KOHKYPCHUX TOPTiB, sIKA MOMAETHCS ydac-
HHMKOM TIPOLEypH 3aKyIiBJIi, IOBUHHA CKJIAATHCS 3:

— MOKYMEHTIB, IO MiATBEPHKYIOTh MOBHOBAXKEHHS MMO-
caJ0BOi 0coOM abo MpeCcCTaBHUKA yYaCHUKA MPOLETYpH
3aKyMiBJIi MOAO MiANUCY TOKYMEHTIB MPOMO3HILii KOH-
KYPCHUX TOPTiB;

— IOKyMEHTa, LI0 MiATBEP/PKYE HANAHHA YYaCHUKOM
3a0e3MIeYeHHs POIIO3MIIiT KOHKYPCHHX TOPTIB (Ko make
3abe3neuenHs: nepeddaueHo 02010UeHHAM NpO Npose-
Oenmst npoyedypu 3aKynieii);

— iHopMalii nmpo HeoOXiJHI TeXHIYHi, SKICHI Ta Kijib-
KiCHI XapaKTepUCTHKU MPEAMETA 3aKyIIiBIl, B TOMY YUCIIi
BIIMOBIHY TexHiuHy criermdikariio (3a nompedu — nianu,
KpeCNeHH s, MAIOHKU 4l ONUC npeoMema 3aKynieii);

— JIOKYMEHTAJIBHO ITiATBepHKeHOI iHdopMalii nmpo ix Bia-
MOBITHICTh KBaTi(iKAI[IHHUM KPUTEPisM

3. 3abe3neuennsn
npono3uuii
KOHKYPCHUX mop2ie

V pasi, K10 3aMOBHUK BUMAra€ HaJIaHHsS y4aCHHKaMHU
3a0e3MeYeHHs MPOIO3ULIiT KOHKYPCHHX TOPTIB, Y JOKyMEH-
TaIil KOHKYPCHUX TOPTIB 3a3HAYAETHCS TaKa iHpOpMAILis:
— po3Mmip 3a0e3neueHHs MPONO3HUIliT KOHKYPCHHX TOPTIB:
__ (eusnauaemocs zamosnuxom 6ionogiono 00 uac-
munu nepwioi cm. 24 3axony). Y pasi SIKIIO MPOMO3HIIT
KOHKYPCHHX TODTIB MOJAIOTHCS CTOCOBHO YACTHHH HPEI-
MeTa 3aKymiBii (J10Ta), po3Mip 3a0e3MEeUYCHHS MPOMO3H-
1ii KOHKYPCHHUX TOPTiB BCTAHOBIKOETHCS 3aMOBHHKOM
BHUXOASYM 3 OYIKYBAHOI BAapTOCTI MpeaMeTa 3aKymiBii
010 KOXKHOT OTO YaCTHHU (JI0Ta);

— BUIM 3a0€3MeUeHHs MPOMO3HUIliT KOHKYPCHHX TOPTIB:
___ (eusnauaromvcs 3aMO8HUKOM 6IONOGIOHO 00 NiO-
nynxkmy 8 uacmunu nepwoi cm. 1 3axony);

— CTPOK Jii 3a0e3nedeHHs IPONO3HIlii KOHKYPCHHX TOp-
riB
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4. Ymoeu nogepnenns
YU HenoeepHenHs
3abe3neuenns
npono3uyii
KOHKYPCHUX MOp2i6

3aMOBHMK IOBepTae 3abe3MedeHHs NPOIO3HILi KOHKYpC-
HHX TOPTIB YYaCHHUKY IIPOTATOM TPHOX OAaHKIBCHKHX JTHIB
3 IHSA HACTaHHS INJICTaBH IS ITOBEPHEHHS 3a0e3IedeHHs
MIPONO3HILIT KOHKYPCHHX TOPTiB y pasi:

— 3aKiHYCHHS CTPOKY Jii 3a0e3MeueHHs TPOTO3UIIlii KOH-
KYPCHHX TOPTiB, 3a3HAYCHOI'0 y JOKYMEHTALIl KOHKYPC-
HHX TOPTIB,;

— YKJIIaJIEHHS JOTOBOPY IPO 3aKYIIBIIO 3 YYaCHHUKOM,
110 CTaB NEePEMOXKIIEM KOHKYPCHHX TOPTiB;

— BIIKJIMKAHHS TIPOTO3HUILi KOHKYPCHHX TOPTIB 10 3aKiH-
YEHH: CTPOKY il IOAaHHS;

— 3aKiHYEHHS POLEIYpH 3aKyMiBli Y pa3i HeyKJIaJeHHs
JIOTOBOPY TIPO 3aKYMIBIIIO 3 YKOAHUM 3 YYaCHHUKIB, IO
HOJIaJIM TIPOITIO3MUIIiT KOHKYPCHHX TOPTIB.

3ajeXHO Bil BUIY HalaHHS 3a0e3NeueHHs MPOMO3MIIT
KOHKYPCHUX TOPTiB 3aMOBHUK BH3HAaua€ CIOCOOHM HOro
HOBEPHEHHS YYaCHHUKY IPOLIEYPH 3aKyIIiBIIi.
3a0e3neueHHs MPONO3MILIT KOHKYPCHUX TOPriB HE MO-
BEPTAETHCS 3aMOBHUKOM Y Pasi:

— BIAKJIMKAHHS MPOMNO3HUIIiT KOHKYPCHUX TOPTIiB YY4acHHU-
KOM TIiCJIsl 3aKIHYEHHSI CTPOKY 11 MOJIaHHS;

— HIITICAaHHS YJAaCHUKOM, IO CTaB MEPEMOXIEM TOp-
TiB, IOrOBOPY PO 3aKYIMIBIIIO;

— HEHA/IaHHS TIEPEMOXKIIEM TOPTiB 3a0e3MeUeHHs BUKO-
HaHHS JIOTOBOPY IPO 3aKyMIBJIIO MiC/Isl aKIENnTy HOro
MPOMO3HUIIT KOHKYPCHHX TOPTIB, SIKIIO HAJaHHS TaKOro
3a0e3mneyeHHs nepeadadyeHo JTIOKYMEHTAIEl0 KOHKYpC-
HHUX TOPTIB.

Koy, 1o Hagiimm sk 3a0e3ne4eHHs MpOoo3uIlii KOH-
KypcHHX TOpriB (y pasi SIKIIO BOHM HE MOBEPTAIOThCS
YUYaCHHUKY), MiIJISATAI0Th MEepepaxyBaHHIO JI0 BiJIOBIi/-
HOro OIOJUKETY, a y pa3i 3MIHCHEHHS 3aKyIiBIIi IMiIpH-
€MCTBaMH, 00'€THAHHSAMH IiJIPUEMCTB HE 3a OIOKETHI
KOIITU — MEPepaxoBYIOTHCS Ha PaxXyHOK MiJIPHEMCTBA,
00'eTHAHHS T ITPUEMCTB

5. Cmpox,
npomazom AK020
npono3uuii
KOHKYPCHUX mOopzie
€ OiticHumu

ITporo3uilii KOHKYPCHHUX TOPTiB BBAXKAKOTHCS JIHCHUMH
IPOTATOM _____ JIHIB (3a3HAuaembCs 3aMOGHUKOM, ale He
menute uigie 90 Onie 3 oamu po3Kpumms Npono3uyill
KOHKYPCHUX MOp2is).

Jo 3akiHUeHHS LBOTO CTPOKY 3aMOBHHK Ma€ MpaBo BU-
MaraTd BiJ YYacHHKIB TPOJIOBXKEHHS CTPOKY Mii Impo-
TIO3UIII KOHKYPCHHUX TOPTiB.

233




IIponos:xkenns nogarka b

2

VYuacHHK Mae IpaBo: BIIXIIMTH TaKy BUMOTY, HE BTpa-
YAyl NpU I[bOMY HAJaHOIO HUM 3a0€3IEYECHHS Ipo-
MO3MIi{ KOHKYPCHUX TOPTiB; HOTOMUTHCS 3 BUMOTOIO Ta
IIPOMOBXHUTH CTPOK [ii MOJaHOI HUM IIPOINO3UIIi KOH-
KYPCHHX TOPTiB Ta HaJJaHOTO 3a0e3MeYCHHS MPOIO3HIIiT
KOHKYPCHHUX TOpTiB

6. Keanighixayiiini
Kpumepii
00 yuacHuKie

Ilpn Bu3HauyeHHI KBamiiKamifHUX KPHUTEPIiB y HOKY-
MeHTallii KOHKYPCHHUX TOPTiB 3aMOBHHK KEPYEThCS IIepe-
JIKOM KBauTi(hiKaIifHUX KPHUTEPiiB, 3a3HaUCHUX Y CT. 16
3aKOHY. 3aMOBHUKOM 3a3HA4aloThCsl KBasliikaliiHi Kpu-
Tepil 0 y4acHUKIB BiAMOBIAHO a0 cT. 16 3akoHy, BU-
MOTHY, BCTaHOBJIEHI cT. 17 3akoHy, Ta iHpopMaLis Ipo
croci0 JTOKYMEHTAJIBHOTO IiATBEPKEHHS BIATIOBIIHOCTI
YYaCHUKIB BCTAHOBJIEHUM KPHUTEPisM Ta BUMOTaM 3TiTHO 13
3aKOHOJIABCTBOM

7. Inghopmauin npo
HeoOXIOni mexuiuni,
AKICHI ma KinbKicHi
XapakmepucmuKu
npeomema 3aKynieni

YyacHUKH MpoLielypy 3aKyITiBII TOBUHHI HAJJATH B CKJIaI
MPOMO3ULif KOHKYPCHUX TOPIiB JIOKYMEHTH, SIKi ITiATBEp-
JDKYIOTh BiJITIOBIIHICTh NPONO3ULIT KOHKYPCHUX TOPIiB
YYaCHUKa TEXHIYHUM, SKICHUM, KUIBKICHUM Ta 1HIIUM
BHMOTI'aM JIO MPEIMETA 3aKYIIiBIli, BCTAHOBJICHUM 3aMOB-
HHUKOM. 3aMOBHHKOM 3a3HaYyalOThCSl BUMOTH JI0 MIpeaMeTa
3aKyIIiBJIi 3TiJHO 3 YACTUHOIO JPYIOI0 CT. 22 3aKOHY )

8. Onuc okpemoi
uacmunu (yacmun)
npeomema 3aKynieni
(roma), momo stxoi
MOXYTb OyTH MOAaHI
MIPOMO3HUIIT
KOHKYPCHHUX TOPTiB

3amosnux mooice gusHauamu OKpemi yacmunu npeomema
sakynieni (omu) i3 3a3HAUEHHAM 6UMO2 00 HUX 32I0HO 3
HOpMamu 3aKOHY

9. Buecenns 3min
ab0 GIOKUKANHA

YyacHHUK Mae MpaBO BHECTH 3MiHU a00 BIIKIIMKATH CBOIO
MPOTO3HUIIiF0 KOHKYPCHUX TOPTiB J0 3aKIHUCHHS CTPOKY

npono3uyii i momaHHs Oe3 BTpaTh CBOro 3a0e3neyeHHs IpOo3UIIil
KOHKYPCHUX mopeie | KOHKYPCHHX TOpriB. Taki 3MiHM 4 3asBa IPO BiIKIH-
YUACHUKOM KaHHS NPOIO3HLIi KOHKYPCHHUX TOPTiB BPAXOBYIOTHCS Y
pasi, KOJIM BOHM OTPUMaHi 3aMOBHHKOM JI0 3aKiHUYCHHS

CTPOKY IOJIaHHS ITPOMO3HUIIiii KOHKYPCHUX TOPTiB

IV. IloganHst Ta pO3KPUTTSI MPONO3HLiii KOHKYPCHUX TOPriB

1. Cnocio, micue ma
Kinyeeuil cmpok

nooanHs npono3uyiil
KOHKYPCHUX MOPCig.

c110ci0 mogaHHs
TIPOTO3HIIIH
KOHKYPCHHUX TOPTiB

OcobucTo abo ITOIITO
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MiclIle TogaHHs
MIPOITO3HITI
KOHKYPCHHUX TOPTiB

Bcemanosnroemoca 3amosHukom

KIiHIICBUI CTPOK
MOIaHHS
MIPOITO3HITI
KOHKYPCHHUX TOPTiB
(mata, gac)

Bcmanosniocmucs 3amosHuKom

Iporno3wurii KOHKYPCHHAX TOPTiB, OTPHMaHi 3aMOBHHKOM
IcIs 3aKiHYeHHS CTPOKY iX IOJaHHS, HE pPO3KpHBa-
IOTBCS 1 TOBEPTAIOTHCS YYacHUKaM, 1o ix mopamm. Ha 3a-
[T yJacHWKa 3aMOBHUK IIPOTSTOM OJHOTO POOOYOro
JHS 3 JHS HAIXOKEHHS 3alHUTY IATBEPIKYE HAIXO-
JDKCHHS TIPOITO3NUIIiT KOHKYPCHHUX TOPTIB i3 3a3HaYCHHIM
JaTu Ta 4acy

2. Micye, oama ma
uac po3kpumms
npono3uyii
KOHKYPCHUX mMop2ie

MicLie PO3KPUTTS
TIPOMO3HUILI i
KOHKYPCHHUX TOPTiB

Busnauaemuoca 3amosHuxom

JlaTa Ta yac
PO3KPHTTS MPOTIO3HLIIH
KOHKYPCHHUX TOPTiB

Busnauaemucs 3aMOBHUKOM

Jo ywacti y mpoueaypi pO3KpHUTTS MPONO3HIIH KOH-
KYPCHHX TOPTiB 3aMOBHHKOM JIOMYCKAalOThCs BCl ydac-
HHUKH 200 iX yIOBHOBa)KE€HI NMPEICTaBHUKHU. BifcyTHicTh
yuacHHKa ab0 HOro yroBHOBaKCHOT'O NPE/ICTABHHUKA TTiJ1
Yac MPOLEAYPH POSKPUTTS IPOIMO3ULIH KOHKYPCHHX TOP-
riB HE € MiJICTaBOIO JUIS BiJIMOBH B PO3KPHUTTI Y PO3-
sl abo Juis BIAXWICHHS HOro Mpomno3uiii KOHKypC-
HUX TOpriB. IIOBHOBa)KCHHs IPEJCTABHHKA YyYacCHHKa
MiATBEPHKYETHCS BUIMCKOIO 3 TIPOTOKOINY 3aCHOBHHMKIB,
HaKa30M TPO NPU3HAYCHHS, JIOBIPEHICTIO, JOPYYCHHSIM a00
IHIIAM JOKYMEHTOM, IO MiATBEPIKYE MOBHOBAKCHHS
MocazioBoi 0coOM y4acHUKA Ha y4acTh Y MPOLEAYpi po3-
KPHUTTS TPOIO3MIIH KOHKYPCHUX TOPTiB ____ (3amosnu-
KOM 3A3HAYAEMbCs BION0GIOHUI doKymenm). JIiist miaTBep-
JDKCHHsT OCOOM TaKWil MPEACTABHUK I[TOBHHEH HAJIATH
macropt abo ___ (3amosHux mooice susHauumu inuiuil 00-
KYMEHM, Wo NOCBIOUYE 0COOY YHOBHOBANCEHO20 Npeo-
CMAGHUKA YUACHUKQ).

ITiz yac po3KPUTTS MPOIO3HIIii KOHKYPCHHX TOPTiB Tepe-
BIpSAETHCS HASIBHICTh YU BIJCYTHICTH YCiX HEOOXITHUX
JIOKYMEHTIB, Tiepen0daueHnX JOKYMEHTAII€0 KOHKYpC-
HHUX TOPTIB, @ TAKO)K OTOJIOLIYIOTHCS HAWMEHYBAaHHS Ta
MICIIE3HAXO/KCHHS KOXXHOTO YYacHHKA, I[IHA KOXXHOI
MIPOITO3HIIiT KOHKYPCHUX TOPTiB a00 YaCTHHHU TpeaMeTa
3aKyMiBII (J10Ta).

235




IIponos:xkenns nogartka b

1

2

3a3HaveHa iH(opMalisi BHOCUTHCS A0 MPOTOKOIY PO3-
KPHTTS IPONO3MIIH KOHKYPCHHUX TOPTIB.

IIpoTokon pO3KPUTTS MPOMO3ULIH KOHKYPCHHX TOPTiB
CKJIAJIAETBCS y JICHb PO3KPUTTS NMPOIO3UILIH KOHKYypC-
HHX TOPTiB 3a (opMoI0, 3aTBepKEHOI0 MiHICTepCTBOM
eKOHOMIKH YKpaiHu. [IpoTOoKOI PO3KPHTTS NMPOMO3HUIIiit
KOHKYPCHUX TOPTiB MiANHCYETHCS WICHAMH KOMITETY 3
KOHKYPCHUX TOpIiB Ta y4acHHKaMH, siKi OEpyTb ydacTb y
IIPOLEYPl PO3KPUTTS NIPOMO3ULIH KOHKYPCHHUX TOPIiB.
3aBipeHa ITiIICcOoM I'OlI0BU KOMITETY 3 KOHKYPCHUX TOPIiB
Ta IEYaTKOI0 3aMOBHUKA KOIis MPOTOKOJY PO3KPUTTS
IIPOIIO3UIIM KOHKYPCHUX TOPIiB HAlA€ThCsl OyIb-IKOMY
y4acHUKY Ha MOro 3aluT HPOTATOM OJHOTO poOOovOro
JHA 3 THSI OTPUMAHHSI TAKOTO 3aIHUTY.

IIpoToKon PO3KPUTTS NMPOMO3MLINA KOHKYPCHHX TOPIiB
OIPIJIIOJIHIOETHCS BiANOBiIHO 110 cT. 10 3aKkony

V. Ouinka npono3uniii KOHKYPCHUX TOPriB Ta BU3BHAYEHHSI epPeMOKLUS

1. Ilepenix kpumepiie
ma memoouka
OYiHKU RPORO3UUIl
KOHKYPCHUX MOp2i6
13 3a3HAYCHHSIM
MMUTOMOI Baru
KpHUTEPiI0

3aMOBHHMK Ma€ MpPaBO 3BEPHYTUCS 10 YYAaCHUKIB 3a
PO3'SICHEHHSIMHU 3MICTY iX MPOIMO3MILIiKA KOHKYPCHUX TOP-
TiB 3 METOIO CIPOIICHHS PO3IJISAY Ta OLIIHKH IPOTIO3HIIiH.
3aMOBHUK Ta YYaCHUKU HE MOXYTb 1HILIIOBATH OYb-sKi
TIEPEroBOpY 3 MMUTaHb BHECEHHS 3MIH JIO 3MiCTy a0 IiHH
TIO/IAHOI TIPOITIO3HILiT KOHKYPCHHUX TOPTiB.

3aMOBHHKOM BU3HAYAIOTHCS KPUTEPIl Ta METOJMKA OLliHKH
BIJIMOBIZIHO JI0 YaCTHHU IT'SITOT CT. 28 3aKOHY

2. Bunpagnenns
apugpmemuunux
HOMUIOK

3aMOBHHMK Ma€ MpaBO Ha BHIIPABIICHHS apH(PMETHYHHUX
TIOMHJIOK, TOMYIIEHUX B Pe3ybTaTi apu(MEeTHUHHX JIiH,
BHSBJIICHUX Yy IOJIaHiIi MpPOMO3UIlii KOHKYPCHUX TOPTiB
IiJT Yac MPOBENCHHS il OILHKH, y MOPSAAKY, BU3HAYCHOMY
JIOKYMEHTAIII€}0 KOHKYPCHHX TOPTiB, 32 YMOBH OTpH-
MaHHS [IMCHMOBOI 3TO/IM HA ¢ YYaCHHKA, KU MOAAB
MIPOTO3HUIIiF0 KOHKYPCHHUX TOPTiB.

3amoeHux 3a3Hauae ymoeu ma NOpsoOK GUNPAGIEHHS.
apupMmemuuHux nOMUIOK.

SIKUIO yYacHMK HE 3rOJCH 3 BHIPABICHHAM apupme-
TUYHUX TTOMHUJIOK, OTO TMPOIO3HILIis KOHKYPCHUX TOPTiB
BIIXWISETHCS

3. Inwa
ingpopmauin

3amoeruk 6 doxymenmayii KOHKYPCHUX MOP2i6 Modice
3asHauUMu iHULy HeoOXiOHy THPOpMayito 8iON0BIOHO 00
3aKOH00AB8CMEA

4. Bioxunenus
npono3uyii
KOHKYPCHUX mop2ie

3aMOBHHK BiJIXWJISE TIPOIO3UINII0 KOHKYPCHUX TOPTiB Y
pasi, sSKIo:
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1) yyacHuK: He BiATNOBinae KBami(iKalliiHUM KpUTEPisM,
BCTAQHOBJICHNM CT. 16 3aKOHy; HE IOTOKYETHCS 3 BU-
IIPaBJICHHSM BUSBJICHOI 3aMOBHHKOM apU(QMETHIHOI 110-
MIJIKH; He HaJaB 3a0e3IedeHHs IPOIO3HIi] KOHKYPCHHUX
TOPTIB, SKIIO TaKe 3a0e3MeUeHHs BUMAraaocs 3aMOBHHKOM,;

2) HasBHI MiJCTaBH, 3a3Ha4eHi y CT. 17 Ta 4acTHHI CTO-
Miii cT. 28 1IBOr0 3aKOHY;

3) nponosuLis KOHKYPCHUX TOPriB HE BiJIOBilae yMo-
BaM JIOKyMEHTallii KOHKYPCHHUX TOPTiB.

Indopmarist Ipo BIAXWIEHHS IPONO3ULII KOHKYPCHUX
TOPriB i3 3a3HAUCHHAM MiJCTaBU HAJCUIAE€ThCSA Yydac-
HUKY, NPOIO3ULliS SKOr0 BIIXWIEHA, IPOTIrOM TPbhOX
pobouux AHIB 3 AaTH NPUHHATTA TaKoro PillleHHS Ta
OIPWJIIOAHIOETHCS BiAMOBIAHO A0 cT. 10 11bOro 3aKOHy

5. Biomina
3AMO6HUKOM MOP2i6
YU GU3HAHHS

ix maxkumu,

w0 He 8i00ynuca

3aMOBHHUK BiJIMiHSI€ TOPTH Yy pasi:

— BIICYTHOCTI NOJaJbIIOI HOTPEOH y 3aKyMiBIli TOBapiB,
pooir;

— HEMOXKJIUBOCTI YCYHEHHS MOPYIICHD, SKi BUHUKIIN Ye-
pe3 BUABJIEHI MOPYIIEHHS 3aKOHOJIABCTBA 3 MUTAHb JIep-
JKaBHHX 3aKyITiBEJIb;

— BUSBJICHHA (D)aKTy 3MOBU yYaCHUKIB;

— TIOPYILCHHS TIOPSIKY IyOJiKallii OrojIomeHHs Ipo Mpo-
BEJICHHS TMPOLEAYPH 3aKYIIBIi, aKIENTy, OroJOIICHHS
NpO pe3yJabTaTH MPOILEAYPH 3aKYIiBIi, NepeadadeHoro
UM 3aKOHOM,;

— MO/IaHHsI JUISL Y4acTi y HUX MEHILE JABOX MPOIO3UIIIT
KOHKYPCHHUX TOPTIB;

— BIIXHJICHHS BCIX MPOIO3UIIIH KOHKYPCHHUX TOPTiB 3TiHO
3 UM 3aKOHOM;

— SIKIIO JI0 OLIHKH JIOMYIIEHO TPOTO3MIIi MEHIIE HiX
JIBOX YYaCHHUKIB.

IIpo 6iominy npoyedypu 3axkyniéni 3a makumu niocma-
6amu Mae Oymu YimKko 6UHAYEHO V OOKYMeHmMayii KoH-
KYPCHUX mop2i6.

Topru MOXXyTh OyTH BiJ]MiHEHI YaCTKOBO (32 JIOTOM).
3aMOBHHK Ma€ NPaBO BH3HATH TOPTH TAKUMH, IO HE
BIIOYNHUCS y pasi, SKIIO:

— I[iHa HAWOIBII BUT1THOT MPOIO3HIIIT KOHKYPCHHX TOP-
TiB TIEpPEeBHUIIYE CyMy, TiependaueHy 3aMOBHUKOM Ha
(hiHaHCYBaHHS 3aKyITiBIi,

— 3JIMICHEHHS 3aKyIiBJI CTaJ0 HEMOXJIHUBHUM BHACIIJIOK
HeriepeOOopHOT CHITH.
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INoBigomMieHHs PO BiAMIHY TOpPriB a00 BH3HAHHA IX
TaKAMH, 110 HE BiAOYIHCS, HAJICHIAETHCSA 3aMOBHUKOM
YIIOBHOB)KEHOMY OpTaHy Ta YCIM y4aCHHKaM IPOTATOM
TPHOX POOOYHX JHIB 3 THSI MPHHHATTS 3aMOBHUKOM BiJI-
TIOBITHOTO PIMIEHHS Ta ONPWIIOIHIOETHCS BiIIOBITHO
1o c1. 10 3axkony

VI. YkjajaHHsi J0roBopy nNpo 3aKymiBJIIO

1. Tepminu
YKNa0aHHA
002080py

V JeHb BU3HAYCHHS MTEPEMOXKIIS 3aMOBHHK aKIENITYE MPO-
MO3ULIi}0 KOHKYPCHHUX TOPIiB, 1110 BU3HAHA HAMOUIBII €KO-
HOMIYHO BHTIIHOIO 32 pe3yJIbTaTaMH OL[IHKH.

3aMOBHHK YKJIQJ[a€ JIOTOBIp MPO 3aKyMIBIIO 3 Y4acHU-
KOM, TPOIMO3UIIII0 KOHKYPCHUX TOPTiB sIKOro OyJjo ak-
LIENTOBAaHO, HE Mi3Hile Hik yepe3 30 AHIB 3 THA aKLENTy
MPOTIO3UIIii BiITOBIHO 0 BUMOT JOKYMEHTAllil KOHKypC-
HHX TOPTIB Ta aKIENTOBAHOI MPOMO3UIIii, ajie He paHilie
HiX Yepe3 14 mHiB 3 atu myOnikaiii y nep>kaBHOMY odi-
[IHHOMY JIpYKOBaHOMY BHIaHHI 3 TUTaHb JEPIKABHUX 3a-
KYIiBeNb MOBIJIOMJICHHS PO aKIENT MPONO3ullii KOH-
KYPCHHX TOPTiB.

ITix vac 3aificHEeHHs 3aKyITiBeNb 32 CKOPOYEHOI Mpolie-
JTypOIO 3aMOBHHK YKJIaJIa€ JOTOBIP MPO 3aKYIIBIIO 3 ydac-
HHUKOM, IPOIO3HIII0 KOHKYPCHHUX TOPTiB SKOro Oyio
aKIENTOBAHO, BIAMOBITHO JI0 BUMOT JIOKyMEHTallii KOH-
KYPCHHX TOPTiB Ta aKUENTOBAaHOI MPOMO3HUIII Yy CTPOK
HE paHillie HiXk yepe3 N'sITh AHIB 3 JHs myOuikauii y nep-
JKaBHOMY OQiIiifHOMY APYKOBAaHOMY BHAHHI 3 THTaHb
JIep>KaBHUX 3aKyMiBeJIb MOBIAOMIICHHS PO aKIENT Mpo-
MMo3ullii KOHKYPCHUX TOPTiB, aje He Mi3HilIe HiK 4epe3
14 nHIB 3 HA aKIENTy

2. Iemommi ymoeu,
SIKi 000B'SI3KOBO
BKJIIOYAIOTHCS

JI0 JIOTOBOPY

PO 3aKYMIBIIIO

3a3Ha4yaeThCsa 3aMOBHUKOM BiIITOBIIHO
1o Bumor ct. 40, 41 3akony

3. Jlii 3amoenuxa
npu 6iomoei
nepemosicys mopeie
nionucamu 00206ip
npo 3aKynienio

VY pasi nuchMOBOI BiIMOBH TEPEMOXKIIS TOPTIB MiAIHU-
caTy JIOTOBIp MPO 3aKYIIBJIO BiMOBIAHO JO BUMOT JIO-
KyMEHTAIlll KOHKYPCHHUX TOPTIiB a00 HEYKJIaJCHHS JIOro-
BOpY TIPO 3aKYMIBJIIO 3 BUHU y4aCHHKA Y CTPOK, BU3Ha-
YeHUI 3aKOHOM, 3aMOBHHMK IIOBTOPHO BH3HAyae Haii-
OibII €KOHOMIYHO BHTIIHY MPOIO3HINI0 KOHKYPCHHX
TOPTIB 3 THX, CTPOK [ii SIKUX IIle HE MHHYB
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002080py
npo 3aKynienio

1 2
4. 3abe3neuenns VY pasi Ko 3aMOBHHK BUMarae HaJaHHs 3a0e31meueHHs
6UKOHANHA BUKOHAHHSI TOTOBOPY MPO 3aKYIIBIIIO MEPEMOKIIEM TOP-

TiB, B JOKYMEHTAIil KOHKYPCHUX TOPTiB 3a3HAYA€THCS
Taka iHpopMaris:

— po3Mip 3a0e3ledeHHs BHKOHAHHS JOTOBOpPY PO 3a-
KYyHIBIIO: ___ (BU3HAYaEmbCst 3aMOBHUKOM, ajte He Oilbiue
5 % eapmocmi 002060py);

— BUM HaJIaHHS 3a0€3IICYCHHs] BUKOHAHHS JIOrOBOPY IIPO
3aKYHIBIIO: _ (BUBHAUAIOMbCS 3AMOBHUKOM BIONOBIOHO
00 nionynxmy 7 uacmunu nepwioi cm. 1 3axomy.)
3a0e3neueHHs] BUKOHAHHS JIOTOBOPY BHOCHUTBHCS ydac-
HHUKOM-TICPEMOXKIIEM HE Mi3HIIIe JAaTH YKIAJCHHS JI0r0-
BOPY PO 3aKYIIiBIIIO.

3aMOBHHK II0BepTace 3a0e3MCYCHHS BHUKOHAHHS JOTO-
BOPY IPO 3aKYIIBIIIO Hic/s BUKOHAHHS Y4aCHUKOM-TIepe-
MOXIIEM JIOrOBOPY, @ TaKOX y pa3i BU3HAHHA CYIOM
pe3ysabTaTiB MpoUeaypH 3aKkymiBili abo IIOroBOpy Mpo
3aKYIIBIIO HEMIMCHIMH Yy BHIIaJIKax, HependadeHnx yac-
TUHAMH TMEPIIOK0 Ta APYror cT. 30, YaCTHHOI TPETHOKO
ct. 31 3aKOHY, a TAKOX 3TiIHO 3 YMOBaMH, 3a3HAYCHUMH
y JIOrOBOpi, ajie He Mi3Hille HiXK MPOTAroM TphoX OaH-
KiBCHKMX JIHIB 3 IHSI HACTaHHsI 3a3HAaUYEHNUX 00CTaBUH
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Jomnatok B

3ATBEP/KEHO
Haxka3 Minictepctsa exoHoMiku Ykpaian, 26.07.2010, Ne 922

®OPMA IMPOTOKOJY
PO3KPHUTTSA MPONO3UIiii KOHKYPCHUX TOPriB
(kBasidikauiitHuX MPONO3UNLii, HIHOBUX MPOMO3MILiii)

1. 3aMOBHUK:

1.1. HalimenyBaHHS
1.2. Micue3Haxo[KeHHs
1.3. BinnoBinanbHuil 3a NPOBEICHHS TOPTiB

(nipi3Buiie, iM's, 10 6aTHKOBI)
Tenedon
Tenehakc
2. IndhopmMmartist mpo nmpeaMer 3aKymiBiIi

3. Jlata ONMpUIIIOJJHEHHS Ta HOMEP OrOJIOMICHHS MPO MPOBEACHHS MPOIEAYPH
3aKyIiBJI, OIyOJiKOBAaHOTO B JEp>KaBHOMY O(ilifHOMY APYKOBAaHOMY BUAHHI
3 IUTaHb JEPKABHUX 3aKyIIiBEIb.

4. PO3KPHUTTS MPOIMO3HIIH KOHKYPCHHUX TOPriB (KBami(iKaliiHUX HPOITO3HIIIH,
LIHOBHX IPOIO3MIIii) BigOymocs (mata) .(gac)

Micriie po3KpUTTSA
5. [lepenik Npono3uiiii KOHKYPCHHUX TOPTriB (KBasiikal(iiHMX IPOMO3HUIIIH,
LIHOBUX MPOIO3HUIIiif), 3aIPONOHOBAHUX YYaCHUKAMHU MPOLEAYPH 3aKyIIiBIIi:

iHa
IloBHe 1
. npono3utii abo
HaMEHYBaHHS .
.. L{HH OKPEMHUX
IS (FOpUANYHOT .
. Iadopmariist YaCTHH
Howmep i nata ocobn) .
. PO HASIBHICTH | IpeAMeTa
peecrpauii a0o0 Ta npi3BuIIe, . .
L HEOOXITHUX 3aKymiBii
3aMOBHHKOM iHimiamm . .
. .. JIOKYMEHTIB, (y10TiB)
MIPOMO3HULIIT (mst pizmuHOT .
nepeadadeHuXx | (SIKIIO OKpemi
KOHKYPCHHX | OCOOM) y4acHHUKa . .
. nokyMmeHTami€ro|  dacthHH  |[I[puMiTKH
TOPriB pOLeAYpH
L ~E KOHKYPCHHX npenMera
(xBamidikawiitHoj 3aKyITiBIIi, . .
s VI TOPTiB 3aKyMmiBIi
NPONO3MILT, |imeHTHGIKAIIHHII .
. .. (3anuToM 1I0/10| BU3HAUCHI
LiHOBOI KOJ .
. [iHOBHX 3aMOBHHKOM
MPOIO3HILT)  [MiCIHe3HAXOmKCHHs/| -
. OPOMO3HILA) | AJS HaZAHHS
MicIte pOKUBaHHs/
YYaCHUKAMH
peecTparii, .
TPOMO3HIIiT
TenedoH/Tenedaxc
10710 HUX)
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6. [TpucyTHi:
6.1. Bix ygacHHKIB IIpOLEAypH 3aKyTIiBIIL:

(mocana, npi3BuIe, iHiNiaMN) (mimmnuc)

3ayBayKeHHs YYaCHHKIB ITPOLEIYPH 3aKyIiBIIi (y pa3i HasBHOCTI)

6.2. Bin 3aMOBHUKA (WICHH KOMITETY 3 KOHKYPCHUX TOPTIB):

(mocana, npi3BuIne, iHiliamN) (miamuc)

I'onoBa KOMITETY 3 KOHKYPCHUX TOPTiB

(mpi3BuILe, iHimiamM) (mipmuc)

M. IL

CekpeTap KOMITETY 3 KOHKYPCHUX TOPI'iB
(mpi3BuILe, iHiiamM) (migmuc)
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Honatok I'

3ATBEP/DKEHO
Haxas MiHictepcrBa ekoHOMIKH Ykpainn 26.07.2010, Ne 922

D®OPMA OI'OJIOIIEHHA
Npo pe3y/IbTATH NMPOBEJACHHS TOPTiB

1. 3aMOBHUK:

1.1. HalimenyBaHHS.

1.2. Inertudikamiauii kox 3a €JIPIIOY.

1.3. Micue3HaxomKeHHS.

1.4. T'onoBHUMI pO3MOPSTHYK KOIITIB (ITIOBHE HAHIMEHYBaHHS Ta 11€HTH-
¢ixaniiiauii kox 3a €IPIIOY).

2. Ixepeno (hiHaHCYBaHHS 3aKyIiBIIL.
3. IIponieaypa 3aKyImiBIi.
4. Indopmariis mpo npeaMer 3aKyImiBii:

4.1. HalfimeHyBaHHS MpeaIMeTa 3aKYITiBIIi.

4.2. KinbkicTh Ta Miclie OCTaBKH TOBapiB ad0 BU i Miclle IpoBe-
JICHHS pOOIT YK HaJIaHHS MTOCIIVYT.

5. IndbopmyBaHHs IPO MPOLIEAYPY 3aKYITIBIi:

5.1. Anpeca BeG-nioptaity MiHicTepcTBa eKOHOMIKM YKpaiHH, Ha SIKOMY
po3milryBanacs iHhopMarlis mpo 3aKymiBIo:

5.2. Anpeca BeG-caiiTy, Ha SIKOMY 3aMOBHHKOM JO/IATKOBO PO3MIIILy-
Basiacsl iHpopmallisi 3aMOBHHKA ITPO 3aKYMIBIIO (Y pa3i TAaKOro po3MillleHHs ).

5.3. JlaTa ONPHIIOJHEHHS Ta HOMEP OrOJIOLICHHS MPO MPOBEICHHS
MIPOLIEYPU 3aKVIIIBIIi, OMyOIIKOBAHOTO B JIep)KaBHOMY OQil[iiHOMY JpyKoBa-
HOMY BUJIaHHI 3 TIUTaHb JACP’KABHUX 3aKYITiBEIIb.

5.4. Jlata ONPHIIOJHEHHS Ta HOMEP OrOJIOLICHHS MPO MPOBEICHHS
MIPOLIEYPH 3aKVIiBIIi, ONYOJIIKOBAHOTO Y BIAMOBIAHUX MiXKHAPOJHUX BUAAHHIX
(y BumaaKax, mepeadadeHnx 3aKOHOM).

5.5. Jlata onpriroAHEHHS Ta HOMED IIOBIIOMIIEHHS PO aKLENT Ipo-
MO3HIIIT KOHKYPCHHUX TOPTiB, OMYOJIIKOBAHOTO B IpyKaBHOMY OiLliiHOMY JIPYKO-
BaHOMY BHJIaHHI 3 IUTaHb JCPKABHUX 3aKVITiBEIIb.

6. Pe3yiprar npoBeAeHHs IPOLEAYPH 3aKVITIBIi:

6.1. ata aknenTy NMpomo3ullii KOHKYPCHHX TOPTiB, 110 BU3HAYCHA
HaWOIIBIT €KOHOMIYHO BHT1IHOIO.

6.2. JlaTa yKIaaeHHs JOrOBOPY PO 3aKVIIIBIIO.

6.3. Topru BiIMiHEHI YU BU3HAHI TAKMUMH, 1110 HE BiAOYIHCS:

6.3.1. Jlata IpUAHATTS PillICHHS.
6.3.2. I[Ipuuuna.

7. Llina 1oroBopy Ipo 3aKyIIiBIIIO.

8. Indopmaris po rmepeMoxKI TOPriB:

8.1. HaiiMmenyBanus/mpi3Buile, iM's1, 1o 0aTbKOBi.

8.2. Imentudikariinnii Koa/inenTrdikamiiami HOMED.

8.3. Micue3HaxomKeHHs (U1 FOpUAMYIHOI 0co0M) ab0 Miclie POXKH-
BaHHS (17151 hi3udHOI 0COOH).

8.4. Homep Tenedomny, Tenedaxcy.
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Honatok J]

3ATBEP/KEHO
Haka3 Minicrepcrsa exoHoMiku Ykpainu 26.07.2010, Ne 922

®OPMA INOBLIOMJIEHHSA
NPO aKLeNT NPono3ulii KOHKYPCHUX TOPriB 200 HiHOBOI MPoNo3KLil

1. 3aMOBHHK:
1.1. HaiimeHnyBaHHs.
1.2. Inentudikauiiinuii xox 3a €JIPIIOY.
1.3. Micue3Haxo/KeHHs.
2. [Ipeamer 3akymiBmi:
2.1. HaiimeHyBaHHS peaMeTa 3aKyIiBIIi.
2.2. KiabKicTh TOBapiB, BUI BUKOHAHHS POOIT a00 HaTaHHS IMOCITYT.
2.3. Micue i CTpOK IIOCTaBKU TOBapiB, BUKOHAHHS POOIT, HaJaHHA
TTOCITYT.
3. [Iporeaypa 3aKymiBii.
4. Jlata ONPUITIOAHEHHSI Ta HOMEP OTOJIOIICHHS PO MPOBEICHHS MPO-
LeIypH 3aKymiBiIi, ony0JIiKOBaHOTO B Jep>KaBHOMY OdiLiliHOMY IpyKOBaHOMY
BHIAaHHI 3 TUTaHb JCP)KaBHUX 3aKyITBEb.
5. Y4acHUK-TIEpEMOXKEITb:
5.1. HaliMmeHnyBaHHS/TIpi3BHIIIE, iM's1, IO OATHKOBI.
5.2. Inentudikariiianii Koa/ineHTudikamiiHui HoMep.
5.3. Micue3Haxo/pKeHHs (Ui FOpUAMYHOI 0cOOM) Ta MICIe MPOXKH-
BaHHs (1151 GizudHOi ocobm), TenedoH, Tenedakc.
6. Llina axmenToBaHol IPOITO3MINT KOHKYPCHHX TOPriB (LIHOBOI Mpo-
o3HIlii): ;
(mdpamu)

(caoBamu)
7. Jlata NpUIAHATTS PILICHHS PO aKIENT MPOIO3HIIiT KOHKYPCHUX TOPTiB
(1iHOBOT MpOIO3HIIiT).
8. KiHIleBU# CTPOK YKIIaJeHHS JOrOBOPY MPO 3aKYIIiBIIIO.
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Homnarok E

3ATBEP/KEHO
Haka3 MinicTepcTBa eKOHOMIKH YKpaiHu
26.07.2010 N 922
®OPMA OTI'OJIOIIEHHA
NP0 NIPOBe/JeHHS NonepeHboI KBatidikanii

1. 3aMOBHHK:

1.1. HaiimeHnyBaHHs.

1.2. Inentudikauiiinuii xox 3a €JIPIIOY.

1.3. Micue3Haxo/KeHHs.

1.4. Peecrpauiiinuii paxyHOK 3aMOBHHKA.

1.5. TTocamoBi 0coOM 3aMOBHHKA, YIIOBHOBAXCHI 3/1HICHIOBATH 3B's-
30K 3 yJacHMKaMmH (TIpi3BHIIE, iM's, IT0 OATHKOBI, ITOCaia Ta ajapeca, HOMEp Telle-
(bony Ta Tenedakcy i3 3a3Ha4EHHSIM KOy MDKMICBKOrO TesTe(h)OHHOTO 3B'13Ky, e-malil).

1.6. I'ooBHUI pO3NOPSAHUK KOLITIB (IOBHE HaliIMEHyBaHHS Ta ieH-
tudikauiitauii ko 3a €/IPTIOY).

2. JIxxepeno (hiHaHCYBaHHS 3aKYITiBIIi.

3. Anpeca BeO-ioptany MiHicTepcTBa €eKOHOMIKM YKpaiHHU, Ha SIKOMY
PO3MILIyEThCs THPOPMAILLiS ITPO 3aKYITiBIO:

4. Anpeca BeO-caiiTy, Ha SIKOMY 3aMOBHHUKOM JIOJIATKOBO PO3MIlILy-
€Thes iHOPMALLis PO 3aKyIiBiIIO (Y Pa3i HASBHOCTI).

5. Indopmarris mpo mpeaMeT 3aKyIiBi:

5.1. HalimeHnyBaHHs IpeaMeTa 3aKyITiBIIi.

5.2. KinbKicTh TOBapy, BUI poOiT a00 MOCYT.

5.3. Miclie moCTaBKH TOBApiB, BUKOHAHHS pOOIT, HaJaHHS ITOCIYT.

5.4. CTpOK MocTaBKH TOBapiB, BUKOHAHHS POOIT, HAJaHHS MOCIYT.
6. OTpumanHs KBai(iKaliiHOT JOKYMEHTALIii:
6.1. Micue.
6.2. Crioco6m.
7. lonanust kBasiikaifHAX POMO3UILIIA:
7.1. Micue.
7.2. CTpoK.
8. Po3kputts kBaiikaidHUX MPOMO3HUILI:
8.1. Micre.
8.2. Jlara.
8.3. Yac.
9. lomaTtkoBa iHdopMartis.
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Tema 1.

TeopeTHYHi OCHOBM ynpaBiliHHSI iHHOBaLiMHMMM HOpPOeKTaMM

1.1.
1.2.
1.3.
1.4.
1.5.
1.6.

2.1.
2.2.

2.3
2.4.

3.1

3.2.
3.3

3.5.
3.6.

. CyTHICTb TpOIIeCiB peaisailii Ta KOHTPOJIIO IHHOBAIIMHUX MPOECKTIB .......
. CyTHICTb NPOIIECIB aHATI3Y IHHOBAI[IHHUX TIPOCKTIB ..e.vveveerverirerveenrenieennes

THHOBALIWHUIA TIPOEKT SK 00’ €KT YHPABIIHHS ..vevvververerireesreniresreesesnesseennens 5
BikHe Ta JanbHE OTOYEHHS iHHOBALIMHOIO MPOEKTY ............. 11
CyTHICTb 1 CKJIaJJOB1 )KUTTEBOT'O IIUKITY IHHOBALIHHOTO IPOEKTY ............... 13
YYaCHUKH IHHOBAIIIHHOTO TIPOCKTY ...veuvverviesresiresteesressresieesreessessessseessessnenne 16
CyTHICTb Ta 0COOJIMBOCTI yIPaBIiHHS IHHOBAL[ITHUMH NPOEKTAMH........... 17
CyrtHicTb 1 K1acudikallist IHCTpyMEHTaIBHUX 3aC001B

YIPABJIiHHS IHHOBAIIHUMU TPOCKTAM ......vevveireeiesrestieteasnessnesneessesenenns 24

Tema 2.

MixHapomHi Ta HaunioHaNBHiI cTaHOZapTH
3 YOpaBJiHHA 1HHOBALiMHMMM OPOEKTaMM

MiXHapo/iHi CTaHIAPTH 3 YIPABIiHHS MPOSKTAMHU Ta 1X EBOJIOLIS .......... 35
Ipodeciiini Mi>kHApOHI Ta HAIIIOHAJBHI KBaJTi(iKalilHI CTAHAAPTH
JUISL KEPIBHUKIB 1 (axiBIliB 3 ypaBJIiHHS iHHOBALlIHHUMU MPOEKTAMH....... 39

. CraniapTi i HOPMH HiANPUEMCTB 3 YIPABIIHHS HPOCKTAMH ....oovvevrervennne 47
CTpyKTypa Ta 3MICT CTAHJAPTY YIPABIIHHS MPOCKTAMH ....cvverveerversrereeenees 48
Tema 3.

IlpollecHe ymHpaBiiHHA iHHOBAUiMHMMM IpPoOeKTaMM

CyTHICTB “NpolIecHOT” KOHIIEIIT YIIpaBIiHHS
IHHOBAI[IMHUMH TIpOeKTaMHU. CYTHICTh MPOIECIB IHIIFOBAHHS .....ccvvevveeee.
CyTHICTb NIPOLIECIB TIAHYBAHHS THHOBAI[IHHUX TPOCKTIB ..e.vvevververirereenes

CyTHICTB TIPOLIECIB YIPABIiHHS 3MiHAMU IHHOBAILIIWHUX TMPOECKTIB ............
CyTHICTD TIPOLIECIB 3aBEPIICHHS IHHOBALIIHUX TIPOCKTIB ......cvvveeveenenanes
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4.1.
4.2.

4.3.

4.4.
4.5.

5.1.
5.2.
5.3.

5.4.
5.5.

6.1.

6.2.

6.3
6.4.

7.1.
7.2
7.3.
7.4.

. CkJa/IoBi yripaBIIiHHS KOMaHJIO0 TIPOCKTY .

Tema 4.
$diHaHCyBaHHs iHHOBAUiMHMX INPOEKTiB

ExoHOMIiYHA CYTHICTh (DiHAHCYBaHHS IHHOBALIHHUX MPOCKTIB .....c.crvvvenre. 80
Mertou, [pKepena Ta OCHOBHI opraHi3amniitHi Gpopmu

(IHAHCYBAHHS IHHOBALIITHUX TIPOCKTIB ... c.vvvvviatiateatiatiaieateeseeseeseeneeseeneens 81
OuiHka BapTOCTi IHBECTHILIITHUX PECYpCiB Ta HOpMa NPHOYTKY

py QiHAHCYBAHHI IHHOBAITIHHHIX TIPOCKTIB ...vvuvvveviriariaseaiearesreeneeseeseeneans 85
JepxaBHa (piHaHCOBA MiNTPUMKA peatiallii iHHOBAI[IHHUX MPOCKTIB.......... 89
OpraHi3ailis IPOEKTHOTO (DIHAHCYBAHHS ......evvverveerrerieeneasnesieesneesnesnnenneennes 92

Tema 5.

InHOBaniMHa mporpaMa sk 06’ eKT ynpaBIiHHS

IonsTTs Ta BU3HAYEHHS 1HHOBaLiHOI nporpamu. L{inboBi nporpam......... 100
JeprkaBHi 1iabOBI IPOrpaMu y chepi IHHOBALUH.......c.cveveiiiiiiiiicin, 101
XapaKTepUCTHKA Ta BUIU HAYKOBO-TEXHIYHUX IIPOTrpam

y cdepi iIHHOBAIIHOT JisUTEHOCTI
dopMyBaHHs iHHOBaLiI{HOI IPOrpaMu MiANPHUEMCTBA
Ocob6nuBocTi popMyBaHHSI

MIPOrpaM TEXHIYHOT'O PO3BUTKY MIJIPUEMCTBA ..cevvvrrereseererresessessesseneseaes 111

Tema 6.
Ouninka ebpexTMBHOCTiL iHHOBAUiMHMX HPOEKTiB

EdexTuBHICTh IHHOBAIITHUX TIPOCKTIB.

TTpUHIMITN OIIHKH €()EKTHBHOCTI TIPOCKTY ..eevveerverveerreasresieesreasresieesseennens 122
OriHKa eKOHOMIYHOT €(h)EKTUBHOCTI IHHOBAIIHUX MPOCKTIB .....vvevvenenene 125
6.2.1. Po3paxyHOK TepMiHY OKYITHOCTI iIHHOBALlIHHOTO MPOEKTY ............. 127
6.2.2. Po3paxyHOK 4MCTOI TENepilIHbOi BAPTOCTI

THHOBAIIITHOT'O TIPOCKTY ..vuvuercvvrresesesessssesesesssessesesssssessesssssssessesesssssenns 128

6.2.3. Po3paxyHOK BHYTPIIIHEOI HOPMHU JOXOTHOCTI
Ta HOro MoUQiKOBAHOIO 3HAUCHHS

JUISL OL[IHKU 1HHOBALIHHOTO TTPOCKTY ..vvevveervenvreveesrenseesseessessnessessnes 130
6.2.4. Po3paxyHOK iHIEKCY peHTa0eIbHOCTI IHHOBAIIHHOTO MPOEKTY..... 133
. OuiHka coianbHoi eeKTUBHOCTI IHHOBAILIIWHUX MPOEKTIB . ..135
OriHKa eKoJI0riYHOT €)EKTUBHOCTI IHHOBALIHHUX MTPOCKTIB ...vevvverveneiene 138
Tema 7.
YnpaBniHHS KOMaHAOW0 IPOEKTY
CyTHICTh KOMaH/IX POEKTY Ta OCOOTUBOCTI i1 (POPMYBAHHS .......cc.vvneee. 144

YrpaBmiHHS “KOMAHTHUMHU KOHPITKTAME .....veevveseeeieeniesieesieesiesieesieennens
CTHMYIIOBAaHHS T2 MOTHUBALIIST KOMAHIN ITPOCKTY ..vvvvvevvesvesvenreseanianeannens 155
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Tema 8.
Ananis Ta OLiHKa PMBMKIB 1HHOBAaIiMHMX NPOEKTiB

8.1. EKOHOMIYHA CYTHICTD PUBHKY ... veuververresiaseaseaseasiassessesesseeesessessessesseeenes 167
8.2. CxuaioBi ynpaBJiHHS PU3UKAMH IHHOBALIHHUX MPOCKTIB .....vvveverennenn. 169
8.3. IMigxomu moxo izeHTHdikanii MPOSKTHIUX PU3HUKIB.

[HCTpYMEHTH 1MEHTHUMIKAIIT TPOSKTHUX PUBHKIB ...vevvevvevverierienienianianeeneens 174

8.4. SIxicHuif aHAaJIi3 Ta pamKyBaHHS PU3HKIB. .
8.5. KiTbKICHHH QHATI3 PUBHKIB ...vvevveveerieriesiesienieieie e see e neeeseeee e s

Tema 9.
KoHkypcHiI Toprm (TeHmepm) Ha peanisanin mpoexTis

9.1. CyTHICTb 1 BUM KOHKYPCHHX TOPTIB (TCHIEPIB) ...vevververververrerveriereereeeens 193
9.2. TIpOUemypH IPOBEIACHHS TOPTIB ..c.veveveruesrentesienseniesiessessessessessessessessessenns 194
9.2.1. BIZIKPHTI TOPIH 1vvecvveeiureeerreeiteeeitieeiseesiseesiressssessssessssssssesssessssessneens 197
9.2.2. JTBOCTYIIEHEBI TOPTH ..veuvvevrereeaseesseeseassesssesseessesssessesssesssessesssesssenns 200
9.2.3. TIporienypa 3ammuTy [IHOBUX TPOIOBHIIH «..vvevveveereareerieiieeeeaeenens 201
9.2.4. TIporienypa MOMEPEAHBOT KBATIDIKAIIIT . .vvvevvevveeieiieiieiieieie e 202

9.2.5. IleperoBopHa Hporeaypa 3aKymiBi

Tema 10.
ExcnepTusa iHHOBaLiMHMX NOPOEKTiB

10.1. TeopeTn4Hi OCHOBHI €KCIIEPTH3H IHHOBALIIHHUX MPOEKTIB ...
10.2. Tlopsitok MpOBEACHHS €KCIEPTH3HM IHHOBALIIHHUX MTPOEKTIB
10.3. CkaioBi €KCIIEPTH3H IHHOBALIHHHUX TTPOCKTIB ...vvvvevveveerensresieesiennrenes
10.3.1. [HHOBAIITHA CKCTIEPTHBA ..vevverreerreasresieeseeasresieesieessesneesseessessnenns
10.3.2. HaykoBa i HAYKOBO-TEXHIUHA CKCHEPTHBA .. vevverveerrenrresreervensnenes
10.3.3. ExcniepTu3a npaBoBa Ta 3 IUTaHb IHTEIEKTYaJIbHOI BJIACHOCTI ..... 218
10.3.4. ExonoriuHa excrieptu3a. Excrnieprusa 3 eHepro30epeXeHHs . ...... 219
10.3.5. Ouinka MapKeTHHIOBUX JOCITI/PKEHb.
DiHAHCOBO-EKOHOMIUHMI QHATIIB ...vvvvviviiiisiisiisiesie s 220
10.3.6. ExcniepTr3a 111010 OTpUMAaHHS JO3BOJIB (IIOTO/IXKEHB)
Ha OpraHi3allito Ta 31iHCHEHHsI BUPOOHUIITBA
(TIPaKTHYHY PEATIZAIII0) O0'EKTA «vevvervierreriieieariesiiesieesiesieesieesees 221
10.4. Bumoru 70 €KCIIepPTHOI OLIIHKK 1HHOBAIIMHUX MPOCKTIB
Ta KpuTepii il mpoBeIeHHSI.
BHCHOBKY €KCTIEPTH3U IHHOBAIIIMHUX TPOCKTIB ....vevvverveeieesieenvesiresieenaeas 221
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