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BCTYII

Mertoro aucuumaiag «CTpaTeriyHuii MApKEeTUHI» € 3aCBOEHHS TEOPETUUHHUX
3HaHb LIOJI0 MAapKETUHTOBHMX CTpaTerii i ¢opMyBaHHS NPAKTHUYHUX HABHUOK
CTpaTerivHOi MapKETUHIOBOI JISITBHOCTI MANMPUEMCTBA cPepr KypOPTHOI CIIPABH.

OCHOBHMMH 3aBJaHHSMHU BUKJIQJAHHS TUCIUIUTIHA € BUBYCHHS:

- CYTHOCTI i c(epH CTpaTeriyHoro MapKeTHHTY;

- MapKETUHIOBOIO CEpENOBUIA Ta IOro BIUIMBY Ha CTPAaTEriyHy
JISUTBHICTD MIANPUEMCTBA cepr KypOPTHOI CIIPABH;

- HaOyTTs BMiHb MAPKETUHTOBOTO CTPATEr14YHOTO aHaI3Y;

- IPOEKTYBaHHS MApPKETUHIOBUX CTPATETii.

[Ipeamer — cTpareriyHa MapKETHHIOBa ISJBHICTh MIANPUEMCTBA CepH
KypOPTHOI CIpaBHU.

MeToarYHOI0 OCHOBOO BUBUEHHS JUCHUILTIHU «CTpaTeriyHiii MapKeTUHT»
€ CyyacHI Teopli PHUHKOBOI E€KOHOMIKHM, Mpall MpOBIAHUX 3apyODKHUX Ta
BITUM3HSIHUX BUCHHX 1 (haxiBILIB-TIPAKTUKIB 3 MAPKETUHTY.

BuBYeHHS MISUIBHOCTI MPOBIIHUX (PIpM CBIAYKTH MPO 3POCTAHHS BIUIMBY
MapKEeTHHTYy, TIPU IIbOMY BIIXOJSATh BiJ TAKTUYHOI'O BUKOPUCTAHHS MAapKETUHTY,
BIH TMOBHMHEH cTaTh (uIocodiero sl KOXHOro criBpoOiTHUKA. CTpareridyHuii
MapKETHUHT Ja€ 3MOTy po3poOUTH €(DEKTUBHY JIIHIIO MOBEIIHKU (IPMU HAa PUHKY.
Hucrtumnina «CtpaTeriyHuii MapKeTUHT» 3a0e3redye ojepKaHHs 3HaHb B 00J1acTi
TeOpili 1 TMPAKTHUKU CTPATET14HOIO MAapKETUHTY, 10 PO3MVIAAETBCA Y
B32€EMO3B’SI3KY 13 3arajbHOI0 CTPATETIEI0 PO3BUTKY (PipMH.

Meta pucuumuiinn «CTpaTeriyHuii MapKETUHI» — 3aCBO€HHS TEOPETUYHHUX
3HaHb WIOJO0 MAapKETUHTOBHX cTpaTeriii 1 (opmMyBaHHS MPAKTUYHUX HABUYOK
YIOPABIIHHS CTPATETIYHOI MApPKETUHTOBOIO JISUTbHICTIO MIATPUEMCTBA.

YcnimHe [MOCSTHEHHS METH MOXIIMBE 32 YMOBH SIKICHOTO 3aCBO€HHS
MaTepialiB JIEKIIHHOTO Kypcy Ta 3aBAaHb, 10 BUHOCITHCS Ha TPAKTHYHI,
CEMIHAPCHKI 3aHATTS, CAMOCTIMHY Ta 1HIUBITyaIbHY POOOTY.

VY pe3ynbTari BABYEHHS AUCIUIUIIHU CTYAEHTH MOBUHHI:

3HATU:



— BU3HAYCHHSI MIPEIMETY, HOTO CTPYKTYPY, 0a30B1 €KOHOMIYH1 TTOHSTTSI;

— OCHOBHI ITUJT1 (DipMH B PUHKOBIN €KOHOMIUHIM CHUCTEMI Ta CIIOCOOM iX
JOCSATHEHHS;

— MICII€ CTPATET1YHOr0 MApPKETUHTY B CTPYKTYP1 yIpaBiiHHA pipMoro Ta
MapKETUHTOM;

— 3aKOHOMIPHOCTI TIOBEIIHKH CIIO’KUBAYiB;

— METOJIM CEeTMEHTAllli Ta BUJIM MO3UIIOHYBaHHS;

— MoOJieJIl yIpaBiiHHA opTdernem Oi3Hecy Qpipmu;

— MOXJIMBOCTI Ta HAMPSMKH PEaTbHOTO POCTy PipMu;

— CYKYNHICTh Ta  OCOOJMBOCTI  MAapKETHHTOBUX  KOHKYPEHTHHUX
cTpaTerii.

— NUTaHHS, 1[0 MAalOTh MpaKTUYHE 3HAYEHHA 1 3aCTOCYBaHHS 1
PO3TIIAIAI0THCS i YaC BUBYCHHSI KypCY Ha JICKITIHHUX 1 MPAKTUYHUX 3aHSITTSIX;

— OCHOBHI THITH 3a/1a4 Ta METOJUKY 1X PO3B’sI3aHHS.

BMITHU:

— aHaI3yBaTU XiJ MpPOLECIB y PUHKOBIA EKOHOMII, IOB’SI3aHUX 3
BUPOOHUIITBOM Ta CIIOKHBAHHSIM TOBAPIB;

— NPOTHO3YBaTM  HEraTUBHI ~Ta [MO3UTUBHI  HACHIJKUM  BIUIUBY
pI3HOMaHITHHUX (PaKTOPIB HA JISIIBHICTH (D1pMU;

— BU3HAYATH [IJIbOBUM CETMEHT PUHKY Ta Oy1yBaTH MO3HUIIIIHI CXEMU;

— dbopmyBatu noptdensb 0i3Hecy hipMu;

— BUOWpATH HANOUIbI €(hEeKTUBHI HAMTPSMKH POCTY QipMu;

— PO3pOOISATH MAPKETUHTOBI KOHKYPEHTHI CTpaTerii.

BiAnoBigHO A0 CTPYKTYPHO-JIOTTYHOT CXEMH MOOYJOBM HAaBYAIBHOIO IJIAHY
BUBYCHHS I11€1 JUCIUIUIIHK 0a3yeThCsl Ha 3HAHHAX OCHOB €KOHOMIYHOI Teopii Ta
OCHOB MapKeTHHTY. B cBOO uepry, oneprkaHi 3HaHHS 3 OCHOB MAPKETUHTY MAarOTh
BEJIMKE 3HAYCHHS ISl OBOJIOAIHHS OCHOBAMHM TaKHX AWCIUIUIIH SIK MapKETHHT
rOTEJIbHO-PECTOPAHHOI CIIPaBH, CTPATETIYHUI MEHEPKMEHT TOLIO.

Hucuumuiina  «CrtpareriyuHdii  MapKeTHHI»  Inepenbdadae 3HaHHS  0a30BHX

MAapKCTHHI'OBUX I[I/ICI_[I/IHHiH.



Po6oua nporpama qucuumiaing «CTpaTeriayHni MapKeTHHI»
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Tema 1. CyTHicTb 1 chepa 2 2 4 2
CTPATETIYHOTO MAPKETUHTY
Tema 2. AHaii3 MapKeTHHTOBOTO 4 2 2 2
CepeIoBHUIIA
Tema 3. MapkeTuHrOBa 4 2 2 2
CTpaTeriyHa CerMeHTallis
Tema 4. ®opmyBanHs 1 BuHOIp | 2 2 2 2
IJTLOBUX CEeTMEHTIB
M1JIIPUEMCTBA
Tema 5. MapKkeTUHTOBI CTpaTerii 4 2 2 2
3pOCTaHHS
Tema 6. MapkeTUHTOB1 CTpaTerii 2 2 2 2
nuBepcudikaii
Tema 7. MapkeTHHTOBE 2 2 2 2
CTpaTeriyHe YIpaBIiHHS
noptdenem Oi3HeCy
1 IMPHEMCTBA
Tema 8. Busnauenns | 2 2 2 2
KOHKYPEHTHUX nepeBar
M1JIIPUEMCTBA
Tema 9. MapkeTuHroBi cTparerii 2 1 2 2
nudepentianii Ta
MO3UIIIOHYBaHHS
Tema 10. MapkeTHHTOBI 2 1 2 4
KOHKYPEHTHI1 CTparerii
Pazom 26 18 22 22




3MICT HABYAJILHOT JUCLUIIITHA

Tema 1. CyTHICTB 1 c(hepa cTpaTeriyHOro MapKETUHTY

Cran 1 cTpaTeriuHi TEHJCHIi PO3BUTKY CBITOBOi €KOHOMiKH. JlaHIftor:
noTpedw, 3amuTH, TOBapH, PUHKH, CIOKMBadi. MeTa CTpaTerivyHOr0 MapKETHHTY.
CrpareriyHuii MapKeTUHT SIK TMEepIla CTajis KUTTEBOTO LUKIY O0’€KTIB Ta Iepiia
dbynkuis  ynpaBiiHHg.  Kimacudikariss 00’€KTIB  CTpaTeriyHOTO MapKETHHTY.

CTpyKTypa CHCTEMH CTPATETIYHOTO MAPKETHHTY.

Tema 2. AHaji3 MapKETUHTOBOT'O CEPEIOBHINA

MapxkeTtunroBe cepenoBuile ¢ipMu. MapKeTHHIOBE MaKpOCEPEIOBHILE 1
MikpocepeaoBuie. CyTHICTb, IPUHIMIIM Ta METOAM aHai3y. DaKTOpHUH aHaMI3 13
3actocyBaHHAM EOM. CyTHICTh, MPUHIMIIU Ta €Taly NPOBEAEHHS (DYHKIIIOHAIBHO
BapTicHoro aHamnizy (OBA). Cucremunii anani3z opranizaii. SWOT-anamniz. PEST-

anamiz. SNW-ananiz. GAP-ananiz. Monens M.IToptepa.

Tema 3. MapkeTHUHTOBa CTpaTeTiuHa CerMEHTAIlIs

®dakropu cermenTtarii. CermeHTallisi pPUHKY, CETMEHTAIlisl CIIOKUBAYiB.
dopmyBaHHA 1 BUOIp IITBOBUX CETMEHTIB mianpuemcTna. [losuitionyBanns. STP-
MapkeTHHT. KOHLIEHTpOBaHUN MAPKETHHT .

Tema 4. ®opmyBaHHs 1 BUOIp LLTOBUX CETMEHTIB MIANPUEMCTBA

HinboBuit  cerment. II’aTh cTpaTerii BuUOOpY IIILOBOTO  PHUHKY.

XapakTepucTuKa MapKEeTUHIOBUX CTpATEriid BUOOPY LIJTbOBUX PUHKIB.



Tema 5. MapKkeTUHTOBI1 CTpaTerii 3poCTaHHs

Crpareris  BwkuBanHs. Ctpareris  craOimizamii. Crparerii  pocty:
IHTEHCUBHOT'O POCTY, 1HTEIPAaTHUBHOIO POCTy, audepeniamii. Metoauka BUOOpY

CTpaTerii.

Tema 6. MapkeTHHTOBI cTpaTerii AuBepcudikarii

Jusepcudikariianii pict. KoHrnentpuyHa (BepTUKaJIbHA) TUBEpcHbIKaIlis.

["opuzonTanbHa nuBepcudikaiis. KonrnmomeparusHa nuBepcudikaitis.

Tema 7. MapkeTuHroBe cTpaTeriuHe YIpaBliHHA mopTdenem Oi3Hecy

MIJIIPUEMCTBA

CyTHICTh MAapKETHMHTOBOIO YIpaBiiHHSA mopTdeneM Oi3Hecy (dipMu.
Martpuns bocToHCbKO1 KOHCYIIbTaTUBHOI rpyniv. Moaeins [loprepa. Matpunss Maxk

Kinci Jxenepan EnexTpuk.

Tema 8. BuzHaueHHs1 KOHKYPEHTHUX MepeBar NinprueMCTBa

KonkypeHTHa nepeBara mianpueMcTBa. Tpu OoCHOBHI c(hepu KOHKYPEHTHHUX

nepesar. HoBa matpuisi bocTOHCBEKOT KOHCYJIBTaTUBHOI TPYIIH.

Tema 9. MapketuHrosi ctparerii qudepeHuianii Ta mo3uLi1OHyBaHHS

@akropu cermenTanii. CermMeHTallisi PUHKY, CErMEHTAIlisl CII0KHBAYiB.
dopMyBaHHA 1 BUOIp IIILOBUX CETrMEHTIB  mignpuemctBa. Crpareris
mudepentiamnii. Hanpsmu konkypentHoi audepenmiamii. [lo3umionyBaHHs.
CyTHicTh cTparterii mno3ullOHYyBaHHsA. HalnmommpeHim NOMHIKM i 4Yac

3aCTOCYBaHHS CTpaTerii MO3UIIIOHYBaHHS.



Tema 10. MapkeTUHI0OB1 KOHKYPEHTHI CTpaTerii

AmnHanmiz  KOHKYpEeHTHHX  TIepeBar  mignpuemcta.  JlochmimkeHHs
KOHKYPEHTOCTIPOMOXHOCTI MpOAYKIlii. MapKeTHHTOBI KOHKYpPEHTHI CTparerii.
Punkosi migepu. Yenenmxepu. [locnigosauku. Himepu. MapkeTuHroBi crparterii

PUHKOBOTO JIijiepa, YeJIeH [)KeP1B, MOCI1TOBHUKIB, HIIIEPIB.



Tema 1

CYTHICTD I COEPA CTPATEI'TYHOI'O MAPKETHUHI'Y

[IpoTsiroM OCTaHHIX JIBOX CTOJITh Ha 3MIHY €IOCI MacOBOTO BHPOOHHUIITBA
npuilliyia ernoxa MacoBoro 30yTy, Ky 3MIHWJIA TOCTIHAYCTplajJibHA €roxa, II0
TpUBa€E A0 LbOro uacy. HeyxuibHe YCKIAQTHEHHS CTPYKTYpU 30BHIIIHHOTO
CEpellOBUIA, TMPUCKOPEHHS TEMINB 3MIHM MOro MapaMeTpiB, 3pOCTaHHS
HEBU3HAYEHOCTI OCTAaHHIX OOYMOBWJIM YCKJIAJHEHHS B CHCTEMI YMPaBIiHHS
nignpuemcTBamMu. CTpaTeriyHe yOpaBlIiHHA SK TEXHOJOTiS  e()EeKTHUBHOTO
MEHEKMEHTY B YMOBaX MiJBUIIECHOI HECTA01ILHOCTI i HEBU3HAYEHOCTI (PaKTOpiB
30BHIIIHBOIO CEPEAOBHILA CTAE€ OCOOIMBO AKTYaJIbHUM.

Biamosini Ha mnOHUTaHHS: 4YM BapTO YOPABISATH MOTpedaMu 1 SK HUMH
YIPaBISTH — CTAHOBIIATH ICTOTHY YaCTHHY CTpAaTerii MApKETHUHTY.

CrpareriuHuii MapKeTHUHT — BUJl MAapKETHUHIOBOI JiSJIHOCTI (200 HampsMOK
HAyKOBUX JIOCHIPKEHB), CIPSAMOBAHOI HA BHU3HAYEHHSA aJI€KBaTHOI yMOBam
rOCIOJapIOBaHHS MAPKETHHIOBO1 CTPATET1i MIIPUEMCTBA.

Taka misUIbHICTH BKJIFOYAC:

® IIPOBEICHHS MAPKETUHIOBOI'O CTPATETIYHOTO aHaMli3y;

dbopmyroBaHHS e(PEKTUBHOT MiCii MIATIPHEMCTBA;

® BHU3HAYCHHS aJCKBATHUX MAaPKETHHTOBUX CTPATETIUYHUX ITIJICH 1 AMPUEMCTBA;

® DPO3pOOJICHHS CTPATErIYHOIO IUIAHY MapKETUHTY MiAIPHUEMCTBA;

® PO3pOOJICHHS aJbTEPHATHBHUX MAPKETUHTOBHX CTpATETid IMiIMPUEMCTBA Ta
BU3HAYCHHS 3aXO/lIB JIJIS X JIOCSTHEHHS;

® MapKETUHIOBY OI[IHKY CTpPaTEeT14yHO1 AISUTBHOCTI MiIMPUEMCTBA.

CyTh CTpaTreriyHOr0 MapKETUHTY TOJISTaE y BUKOPUCTaHHI MapKETUHTOBHUX
MPUHIINAITB OpraHizailii BHpOOHHYO-TOCIIONAPCHKOI JISIIBHOCTI Ha SKICHO O1IBII
BHCOKOMY pPIBHI — pO3pOOJIEHHS 1 peaii3allis cTparerii po3BUTKY MiANPUEMCTBA
JUTSL TOCSATHEHHST IOBTOCTPOKOBHX, TEPCIIEKTUBHUX IIJIEH. Y 3B'SI3KYy 3 UM KOJIO

MapKETUHTOBUX 3a/1a4 ICTOTHO PO3LIMPIOETHCS. SAKIIO “KiIacu4Ha” MapKETHHIOBA
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TEOpis MPUIYCKA€E NESKUM po3moau chep BIUIMBY BHINOI JAHKU KEPIBHHUIITBA 1

MapKETUHTOBUX CIY>KO MiJMPUEMCTBA, BUKOPUCTAHHS CTPATETIYHOTO MApKETHHTY

nependayae MapKETHHTOBUIM TMIAXiA [0 BHUPIMIEHHS BCIX 3a7ad y paMKax

BUPOOHUYO-TOCIIOIAPCHKOI TISIIBHOCTI IianpueMcTBa (Tadm. 1.1).

Ta6mums 1.1

OCHOBHI BiIMIHHOCTI “KJIACHYHOi~ MapKETHHIOBOI TEOPii 1 CTpaTeriyHOro

MapKETUHTY

Knacuyna MmapkeTHHIoBa

daxkrTopu . Crpareriuynuii MapKeTHHT
Teopist
KopoTkocTpokosi, CepeTHbOCTPOKOBI, IOBTOCTPOKOBI;
Lim CEPEIHBOCTPOKOBI; HAIPHUKIIA/, JOCSITHCHHS CTPATETiYHUX IIUICH,
MaKCHMi3allisi IpruOyTKY HaNPUKIA[, JiIePCTBO HA PUHKY
. Po3BuUTOK BiIIOBIIHO 10
3aranbHa 3a/10BOJICHHS TIOMUTY, PEaKIlis Ha . .
. . CTpaTEeTivyHUX IUIaHIB, BUTIEPEKAI09a
CTpaTeris 3MiHU . L
ajanraiis, AuBepcudikaiis
Opierraris VYpaxyBaHHs noTpeO croKuBaya. BukoHaHHS CTpaTeTiYHUX IJIaHIB,
Blf oGHHITBa upokuii acCOPTUMEHT. OTpUMaHHS NMPUOYTKY, pO3PaX0OBAHOTO
P bararo misnei Ha MEPCIEKTUBY
PiBenb . N N Hemnocriiinuii, 4acTKOBO
. . MinnmBui, nependavyBaHuit .
HECTa0IbHOCTI nepeadavyBaHuN

Crumynu nis
3MiH

HesanoBinbHi pe3ynbraTy, 3arposa
KpU3Hu

TBOpUiCTh, KPEATHBHICTH,
0e3yNMHHUN MOUTYK HOBUX
MOKJIMBOCTEN

KonkypeHntu, puHOK 1

OIITUMI3aLlis

JocmimkeHHs I'mobanpHi TeHIeHITT
TEXHOJIOT1i
AKueHT y Apartaniist 1o HOBOi TEXHOJIOT1], CTBOpEHHSI IPUHIMIIOBO HOBUX
HJIJIKP pPO3LIMPEHHS ACOPTUMEHTY 1HHOBAIITHUX IPOAYKTIB
Temm 3MiHn [TomipHMiA, 3 KOPOTKHM Bucokui, 3 KOpOTKUM KUTTEBUM
TEXHOJIOT1H, KUTTEBUM LIUKJIOM 1 CEPEIHBOIO | IIMKIJIOM 1 BEJIMKOIO PI3HOMAaHITHICTIO
BUTpaTH Ha nuBepcudikariero BUpoOiB, BUPOOIB 1 TEXHOJIOT1H, Ty’e BUCOKI
HJ/IKP Bucoki Butpatu Ha HJIJIKP Butpatu Ha HJJIKP
. . . CTBOpEHHSI HOBUX PUHKIB,

PunkoBa OpieHTalis Ha KOHKYPEHTIB, . .

. . . JIOMIHYBaHHS Ha PUHKY, aHaJi3
CTpaTeris 301IbIIEHHS YaCTKU PUHKIB . .o .

MO>KJIMBOCTEH HETPAIULINHUX PUHKIB

Meromi [Tporno3yBaHnHs, BUOIp Cuenapii, iMiTaliiiHe MOJEIIIOBAHHS,

. HaWKpaIol albTePHATUBU aBJIIHHS B yMOBaX CTpaTeriyHol
YIPABIIHHS pail P ’ yrp M P

KpHU3U

[0710BHOXO METOI0 BUKOPUCTAHHS CTPATETIYHOTO MAPKETUHTY € BU3HAUCHHS 1

peaizalisi 3a JOIMOMOIOK BIJMOBIIHOTO 1HCTPYMEHTAPIKO JOBIOCTPOKOBOTO (5 —

15 pokiB) TeHepaldbHOTO IJIAaHYy PO3BHUTKY IMIIMPUEMCTBA 3 METOI JOCSITHECHHS

CTpaTEriyHuX L1JIeH.
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33,[[3‘161—0 CTpaTeFi‘IHOFO MAapKCTHUHIY € 3a0e3IeueHHs] MaKCUMAaJIbHO THYYKOI'O

Ta €(EeKTUBHOTO BUKOPHUCTAHHS YCIX PECYpCIB 1 MOXJIMBOCTEH, MapKETUHIOBUX

IHCTPYMEHTIB, MIANPUEMHUIIBKOI 1HIIIATHBH, a TaKOX HAyKOBO-BHPOOHUYOTO

MOTEHITIATY TiMPUEMCTBA JIJIsI TOCATHEHHSI CTPATETIYHUX IT1JIeH.

Koo 3aBganp cTpaTeriyHOro MapKeTHHTY — 1€ CUCTEMATHUHUHN 1 MOCTIHHUIA

aHasi3 MoTped 1 BUMOT KIIOYOBHMX TPYIl CHOXKMBAYiB, a TaKOX pO3POOJICHHS

KOHLIENIIA

e(hEeKTUBHUX

TOBApPIiB/TIOCHYT,

K1

JO3BOJIAIOTH

MIPUEMCTBY

00CIIyroByBaTH 0OpaHi TpyIy CHOXUBAYiB Kpalle, HI)K KOHKYPEHTH, 1 TUM CaMHUM

3a0€311euy0Th BUPOOHHMKOBI CTIMKY KOHKYPEHTHY TepeBary.

OCHOBHI KaTeropii CTpaTerivHOro MapKeTUHTy HaBeJieH1 B Taou.1.2.

Tabmuusg 1.2
OcHOBHI KaTeropii CTpaTeriyHoro MapKeTUHTY
Kareropis Busnavenuns IosicHeHHs Hpuxaan
1 2 3 4
TonoBHe mpu3HAYEHHS | Ii BU3HAUAIOTH HA OCHOBI: | Micia  «Mepi  Keiix:
L ICHYBaHHS —1noTpeo, KOMIIaHig JUIS JKIHOK 1 B
Mlcm MiIPUEMCTBA —CIIOKHBAYIB, M’ )KIHOK
HiANPUEMCTBA .
—TOBapIB,
—KOHKYPEHTHHX IlepeBar
BuokpemiieHna sk neBHui, Buginsators 3a dabpuka«Crenomsr»
BHJI PUHKOBOI rapamMeTpamHu: mae taki CI'TI:
JiAIBHOCTI 30Ha O13HECY | —IEBHUI BUJI TOBapYy, —EKCIIEpUMEHTaJIbHUN
CrpaTeriynuii | MIAIPUEMCTBA. —crenudivdi notpedu, nex,
rocrnozapchkuii MoXe OXOIUTIOBaTH! K1 MOXKHA —1ex «Manux cepiit»,
i P O3 11T —IIPO3 LT 3aJI0BOJIbHUTH, —IMOIIMBHUH 1IEX
MiJIPUEMCTBA, —TpyIa CroK1Bayis,
—KIJIbKa TOBapHUX IPYII, —KOHKYPEHTH1 IepeBaru
—TOBap/TOBApHY MapKy | MiANpUEMCTBA
BusHauae OCHOBHY | XapaKTepU3yHTbCA: bank ,,Hagpa™: 3
METy  MapKETHHIOBOI | —iepapXidHiCTIO, OHOBJIEHUM 30BHIIIIHIM
JISUTBHOCTI —B3a€MOY3TO/KEHICTIO, | BUIJIAIOM MIPOCYBAHHS
Map KCTHHIOBA —KOHKPETHICTIO, HOBUX 0aHKIBCHKHX
b —peabHICTIO, HpOHYKTiB (TapI/I(I)HIiIX
 MOKTHBICTIO MaKeTiB, aBTO MAKETIB
Tparchopmanii «Bce BKIIIOYEHE» TOWIO)
CykynHICTb yCiX Ha ocHoBI1 3MilIHEHHS Ha ¢abpuni «Crnenoasry
CTpaTeTi14HUX CTaHOBHILA Ha OCHOBI IOUIMBHOT'O
Toprdens HiﬂpOS]IiJ‘IiB nepcnexktuBHUX CITI, 1[eXy METOJOM MOJLITY
Sismecy HiANPHEMCTBA po3popmyBaHHS crBoputu asa CI'TI Ha
. HETMPUOYTKOBHX Ta KINTANT 1exy «Mammx
HiANpUEMCTBA

dbopmyBanHs HoBux CI'TI
3MIIACHIOIOTH YIPABIIHHS
noptdenem OizHecy

cepiit» (3a pe3yibTaTamMu
JOCTIPKEHHS TOTped
PHUHKY)
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[Tponorxenus Tadmuii 1.2

1 2 3 4
Crpareris I'enepanbaa komruiekcHa | Crioci0, mpaBuia Bubopy | Ctpareris 6aHKy
mporpama i,  sKa | Ol 'y KOHKpETHHX, | ,,Hampa” —HOBa
BU3HAYae NPIOPUTETH | 3a3/1aJeTib nporpama JIOSUIbHOCTI
mpolOyieM 1 pecypciB Uil | HemepeadadeHnX 710 KITIEHTIB
IIOCATHEHHS OCHOBHOI | CHTyallisIX 1 KOIITIB JIs
MeTHU ix JIOCSITHEHHSI i3
MOXJIMBAX — ILe 1 €
CTparterist
PunkoBa Ile nmuToma Bara TOBapiB PUD - 0360 100% PunkoBa wactka UMC
JacTKa HiAIpUEMCTBA B " MP : 46% o3Hauae, mo 46%
MIIMTPUEMCTBA | 3araJIbHIi MICTKOCTI | 1o PUQD — pHHKOBa Mociayr  Ha  PUHKY
JTAaHOTO PUHKY qactka Qipmu, %; 036 — MOOITEHOTO  3B’SI3KY
o0csr 30yTy TOBapiB Yxpainu Hagae UMC
KOHKPETHOTO

MIIPUEMCTBA Ha
JTAHOMY PUHKY, HATYD.
oa; MP — MiCTKiCTh
JAHOTO PUHKY 30yTY,

HATYp. OJI.
Bingnocna Ile mnoka3HuK,  SKUH PUYD Mheni(e) BPUD>1 —
PUHKOBA XapaKTepHU3ye BPA® = m’ MiIITPHEMCTBO €
JacTKa KOHKYPEHTHE CTAHOBHINE | 1o PYQD — punkosa PAHKOBAM JACPOM.
MiJIPUEMCTBA | MIANPUEMCTBA HA PUHKY qactka dipmu, %; PUK — SIkimmo  BPUD=1 —
PHHKOBa gacTka PUHKOBE  CTAHOBHIUE
HaliCHILHIIIOro MiAMPUEMCTBA TaKe, SK
KOHKYpeHTa, % 1 y KOHKYpEHTA.

Axmo BPUD« — y
MiJIpUEMCTBA  ci1alKi
PUHKOBI MO3HIII{

OCHOBHUM 3aBJaHHSIM CTPATETiYHOTO MApPKETHHTY € (OPMYJIIOBAHHS
aJICKBaTHOI CTpATerii, siKa:

o OyIyeTbcsl B yMOBaxX 1 3 ypaxyBaHHSM Hemnepen0adyyBaHOCTI PO3BUTKY
TIOJTIH;

» Ma€ OyTH NOB'A3aHa 3 MAaHOYTHIMH NEPCIIEKTUBAMU;

¢ BPaxXOBY€ TOETAIHE PO3TOPTaHHS AISTILHOCTI, HASBHICTh MPOMDKHUX IIICH
3a KOXKHUM 3 €TamiB Ta MOB'S3y€ Il €Tanmu 1 IUIl €IUHUMHU MiJACTaBaMu ISt
NPUIHATTS PillICHb;

¢ BPAXOBY€ peallbHy HAsBHICTb PECYpPCIiB 1 TOTCHIIMHI MOMXJIHBOCTI iX

OJIep KaHHS.

13



Hayxkogiti

MO-pI3HOMY BHU3HAUYAIOTh TEPMIH «MapKETHMHIOBa CTpaTErisi»

(y3arampHeno B Ta0:. 1.3).

Taomurs 1.3

ITimxonu 10 BU3HAYEHHS TEPMiHA KMAPKETHHTOBA CTPATETisI»

ABTOp TpakTyBaHHSI TEPMiHA KMAPKETHHIOBA CTpaTerisi»
1 2

Acces T CTpaTeljiﬂ.MapKeTI/IHFyn— OCHOBI-I.Hﬁ'MeTOH KOMIIaH1i BIUIMBATH HA
MOKYIIIIB 1 CIOHYKATH iX 10 KyHiBii

baries I'.JI. Crpareris MapKeTUHTY — IIe TeHepaJibHa Iporpama MapKeTHHTOBO1

Tapacesuu B.M. | nisiabpHOCTI Ha LUIOBUX pUHKaX. BoHa BKJIIOYa€ roj0BHI HAIPsSMU

Ann X. MapKETUHTOBOI JisUIbHOCTI (DipMH 1 IHCTpYMEHTaPii KOMILIEKCY
MapKETUHTY (MapKETHHT-MIKC), 3a JOIIOMOTOIO SIKOTO PO3POOIISIIOTS 1
3MIIACHIOIOTh MAPKETUHTOBI 3aX0H ISl JOCSTHEHHS BCTAHOBJICHUX
uutei... Ctpareris MapKeTUHTY [TOKa3ye, 3 SIKUM IIPOJYKTOM, Ha sIKi
PUHKH, 3 SKUM 00CATOM MPOYKITiT HEOOX1THO BUXOAUTHU JJIsI JOCATHEHHS
BCTaHOBJIEHUX Lijei. TakuM 4YMHOM, CTpaTeris MapKEeTHUHTY € 3aC000M
BUKOPHUCTAHHS (DipMOIO BIACHOTO MOTEHIIANY 1 IOCITHEHHS YCIiXY B
OTOYyIOYOMY 11 cepeoBuiili... BOHa € OCHOBHMM 3aCO00M JOCSATHEHHS
MapKETUHTOBUX LiJIEH, POPMYIOUHN 1 KOHKPETU3YIOUH BiAMOBIAHY
CTPYKTYPY MapKETHHTY-MiKC

I'apkaBen- [Tig MOHATTSAM «CTpaTerisi MApKETUHTY» PO3yMIIOTh JOKJIAHUI BCeOIUHMI

ko C.C. IIJIaH JOCSATHEHHSI MADKETHHTOBHX ITiJICH

Kotnep @., Crpareris MapKETUHTY T'OJIOBHY YBary MpHIUISIE ITbOBUM MTOKYIILISIM.

Apmctponr I'., | Kommnanis o6upae puHOK, po31OIUIS€ HOro Ha CerMeHTH, BUOHpae

Connepce /., HaOIIbII TEPCIIEKTHBHI i KOHLIEHTPYE CBOIO yBary Ha 0OCIyroByBaHHI i

Bonr B. 3aJ0BOJICHH] IIUX CErMEHTIB

Kynenxo H. MapkeTHHTOBa CTpaTeTis — 1€ HanpsM (BEKTOp) [ill miInpuemMcTBa i3

CTBOPEHHS HOT0 ITIJIbOBUX PUHKOBHX MO3UIIIH

Mak-/lonansa M.

MapKeTHHTOBi cTpaterii — 1e 3aco0M TOCATHEHHSI MApKETHHTOBHX IIiJIeH
1010 MAPKETHHI-MIKCY

Mapuus B.

Crparerisi MapKETHUHTY — I1€ CUCTEMA OpraHi3aliitHO-TeXHIYHUX 1
(iHaHCOBUX 3aXOJIB 1100 IHTeHCUDiKaLlli BUPOOHUIITBA, peani3alii
MPOIYKIIi1, MMiIBUILIEHHS 11 KOHKYPEHTOCIIPOMOKHOCT1, aKTUBHOTO BILTUBY
Ha MOMNMT Ta MPONO3HILi0. MapKeTHHroBa CTpaTeris nepeadadyae KOHTPOJIb
3a BUpOOHHUIITBOM 1 pUHKOM JIJIsl YTPUMAaHHSI pUHKOBUX L1H Ha PiBHI, IKHH
3abe3mneuye onTUMalbHI NPUOYTKH. MapKeTHHIoBa CTpaTeris BTUIIOETHCS B
MIporpamMi 3ax0/1iB 111010 BAOCKOHAJIEHHSI BUPOOHUIITBA Ta peasizaiii
TOBApiB 3 METOIO 3a0€3MEeYeHHs] BUCOKHX 1 CTIHKUX MPHOYTKIB

Xacci Jl.

CyTHICTb MapKETUHTOBOI CTPATETIi MOJIATa€E B TOMY, IKUM YUTHOM
oprasizallisi 1OCIi/PKy€e CBOI MOTOYHI 1 MAOYTH1 pUHKH, SIK BOHA
po3po0biisie mprOyTKOBI 3aCO0U 3a/10BOJICHHS TOTOYHUX PUHKOBUX MOTPEO 1
SIK BOHA CIIpUs€ 11eHTH(iIKaIl] 111e He BiIOMUX 1l pUHKOBUX MOTpPEO.

XepuireH X.

Crparerist MAapKETHUHTY — 1€ TPUHITUIIOB], CEPeIHbO- 00 JOBTOCTPOKOBI
pillieHHs, K1 HaAal0Th OPIEHTUPHU 1 CIIPSIMOBYIOTH OKPEMI 3aX0]I1
MapKETHHTY Ha JIOCSITHEHHS BCTAHOBJICHHX IIUICH.

Yonxkep O.,
baiig X.

MapkeTHHToBa CTpaTeris — 11e pyHAaMeHTaIbHA MO/IEh TOTOYHUX Ta
TUTAHOBHX I1iJIEH, pO3MIILIIEHHS PECypCiB Ta B3a€MO/Ii1 opraHizamii 3
PUHKaMHU, KOHKYPEHTaMH T1 IHIIMMH (PaKTOpaMH 30BHIIIHBOTO
CepeIoBUINa.
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[Tponorxenus Tadmuii 1.3

1

2

V1kig €C.A.

Crpareris MapKETUHTY — 1€ CKJIaJIOBa YaCTHHA YChOT'O CTPATETIYHOTO
YIIPaBIIiHHS MIAMPUEMCTBOM, L€ TIaH HOTO A110BOi akTUBHOCTI. OCHOBHE
3aBJaHHS MOJIATAE B MIATPUMII 1 PO3BUTKY IPOLIeCy BUPOOHHIITRA,
IHTENEKTYaJIbHOTO MOTEHIIiaTy CIiBPOOITHUKIB (pipMH, y MiABHILECHH]
ACOPTHUMEHTY 1 IKOCTI BUPOOJIFOBAHUX TOBApPiB, B OCBOEHHI HOBUX PHHKIB,
30i1pIIeHH] 30yTY 1, HAPEIITi, B MiABUIIEHH] €(EeKTUBHOCTI AisITBHOCTI

CxoBa J1.OD.

Crparerist MapKeTHUHTY — 11e (hOpMYyBaHHS 111711 1 33]1a4 BUPOOHUKAM 1
IpaliBHUKaM 30yTy 10 KO)KHOMY OKPEMOMY PUHKY (CEIrMEHTY PUHKY) 1
KO)KHOMY TOBapy Ha IIEeBHHIA NIEpioJT 4acy (JIOBIrOCTPOKOBA,
CepeIHbOCTPOKOBA) IS 3/IIHCHEHHSI BUPOOHNY0-KOMEPLIHHOI TisSUTbHOCTI
BIJIMIOB1/THO JI0O PUHKOBOI CUTYaIlii 1 MOXKJIMBOCTEH IMiIMPUEMCTBA

boxkosa B.B.,

['enepanbpHa KOMILIEKCHA MpoOrpama Jii, sKa BU3HAa4Ya€e MPiOPUTETH

Menbauk FO.M. | npoGiem i pecypciB ajisi AOCATHEHHs] OCHOBHOI MapKETHHIOBOI METH

Mackon M.X., Crparerus npeacTaBisier co00# IeTalbHBINH BCECTOPOHHUH TIIaH,

Anrbept M., MpeHa3HaYeHHBIN AJI TOTO, YTOOBI 00ECIEeUUTh OCYIIECTBIEHUE MUCCHH

Xenoypu D. OpraHU3alMK U JTOCTHKEHUE €€ LIeJIeH

Yannanep A. Ha3nauenue crpaTteruu BUIUT B ONPEIEICHUN OCHOBHBIX JI0JITOCPOUYHBIX
Lese U 3a1ad NPeaIpUsaTUs, B IPUHATUN Kypca IeUCTBUN U
pacmpeielieHuy pecypcoB, HEOOXOAUMBIX ISl BBITOJIHEHUS TOCTaBIIEHHBIX
nenen

Huxrens /1., «IIpyHUMIIMANBHBIE, CPEAHUE WU JOJITOCPOYHBIC PELICHHUS], TAKOLINE

XepuireH X. OPUEHTHUPHI U HAMPABIIAIOIINE OTACIbHbIE MEPOIPUATHS MAPKETUHT A HA

JOCTHIKEHHME MTOCTABJICHHBIX IEJICI»

OBanca [[x.P. u

CTpaTeFI/IH MapKETHHTA - OIPEACIICHUC TOI'O «...KaK HYKHO IPUMCHATH

bepmana b. CTPYKTYpPY MAapKETUHIa, YTOOBI IPUBJIEYb U YIOBICTBOPUTH 1I€JIEBbIE
PBIHKHM U JOCTUYb LI€JIeH OPraHUu3aLun»

Kpasenc /I.B., Crparerust MapKeTHHIa IpU3BaHa YKa3bIBaTh, «...KaKU€ MapKETHUHIOBbIE

Xune Ix.Y., neicTBus pupMa JI0JKHA IPEANPUHATH, TOYeMY OHU HEOOXOUMBI, KTO

Byapydod P.b. OTBEYAET 3a UX PeaJn3aluIo, IJIe OHU OYAYT NPEAIPUHSATH U KaK OHU
OYAyT 3aBEpIICHbI»

I'ony6koB E.Il. | Onpexnensier crpaTernio MapKeTUHTa KaK «TJIaBHOE HANPaBJICHUE
MapKETUHTOBOH IEATENBHOCTH, CIENYSI KOTOPOMY CTPATETHYECKUE
XO35IIICTBEHHBIE TIOJPA3/I€TICHUS OPTaHU3alUU CTPEMATCS JOCTUTHYTh
CBOMX MapKETHHI'OBBIX LIeJIEH

JlamGen JK.OK. BuzHnauae 3MicT MapKETHHTOBOI CTPATETii SIK CKJIAJOBOTO €JIEMEHTA
CTPATETIYHOrO IJIaHy MapKETUHTY. 3BOJIUTh MAPKETHUHIOBY CTPATET1O 10
CTpaTEeriuHuX pilIeHb 1010 €JIEMEHTIB KOMILIEKCY MApPKETUHTY

Pyneniyc B., MapkeTuHroBa cTpareris — e 3aci0, 3a J0IOMOI0I0 SIKOTO JI0CATA€ThCS

Azapsn O.M., MapKeTHHIOBa MeTa. li XapakTepu3yloTh eBHMIT LiNbOBUI PUHOK i

ba6enko H.O. MapKEeTHHI0Ba IIporpama oro OCBOE€HHs

Ta iH.

benesues M.B.,
IBaneunxo JI.M.

Crpareris MapKeTUHTY BU3HAUA€E, SIK BUKOPUCTOBYBATU CTPYKTYPY
MapKeTHHTY IS TOTO, 11100 chopMyBaTH Ta 3a10BOJILHUTH OTpeOU
[IJTHOBUX PUHKIB 1 IOCSATTH IJIeH opraHizaiii. MapkeTHUHroBa cTparteris
BKJIIOUA€ KOHKPETHI CTpATErii AisUIbHOCTI Ha UIbOBUX PUHKAX, KOMILIEKC
MapKETUHTY Ta BUTPATH HA MAPKETHHT

[Terpycs 1O.€.

MapkeTHHroBa cTpaTeris — 1€ JOBTOCTPOKOBUH IJIaH pUHKOBOI A1SUIBHOCTI
oprasizaiii Ta OCHOBHI IPUHIMIIK HOro peaizanii
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Pi3HOMaHITTS MiAXOMAIB 10 BU3HAUYCHHS MApKETHHTOBOI cTpaTerii o00ymMoBJeHe
TJTMOMHOI0 CaMOro TepMiHa «CTpaTeris» Ta MaclTadbaMu WOTO BUKOPHCTAaHHA. B
eKOHOMIYHIN JiTeparypl (SIK 3apyODKHINM, Tak 1 BITYM3HSAHINA) BIACYTHS €IHICTD
MOTJISI/IIB IIOJI0 CYTHOCTI 1 3MICTy MapKETHHIOBOI CTparterii miampueMmcTBa. Ha
OCHOBI TpyHTOBHOro aHamizy aBTtopa Kyaenko H.B. Oyno 3ampomoHoBaHO psif

1IX0/IIB 10 BU3HAYEHHS MapKeTUHTOBO1 cTpaterii (puc. 1.1).

3acib docacHeHHs npozpama
MAapKemuHco6ux CyTtHicTb nmiaxoais 10 (naamn) Oitl,
Yiieu BH3HAYEHHS TepMiHa gexmop Oii
nionpuemcmea ”MapKeTHHI0BA CTPaTeris
. . 00620- ma
cucmema opeanizayitiHo- Mmemoo (3acio) .
_ o cepeoHbOCmMpOKOEi
MexHiYHuX i pinancosux 8NIUBY HA .
) X PpiuierHs W}ooo
3ax00i6 0151 AKMUBHO20 BNIUBY YinboBUX .
, , , ejleMenmie KOMNIEKCy
Ha nonum i nNPOnO3UYiro CnodKcUBayie
MapKemuHey

Puc. 1.1 — CyTHICTh MiAXO/AIB 10 BU3HAYECHHS TEPMIHA «MAPKETUHIOBA CTPATET1s»

[TpoBigamii axiBeus ['apBapacekoi mkoau 013Hecy Jl. XaHceH 3a3Havae, 110
80% crpateriii miAIPUEMCTBA TMPUIIAJAE HA YaCTKy MApPKETHHTOBOI CTpaTerii.
Bu3HaumMo OCHOBHI XapaKTEpUCTUKU MapKETUHIOBOI cTpaTterii (puc. 1.2).

VY mporueci hopmMyBaHHS MapKETUHTOBOI CTpaTerii 000B’A3KOBO aHaII3yIOTh
BX1JIH1 €JIeMEHTH (MapKETHUHTOBI 111J11, 30BHIIIHI ()aKTOPH, BHYTPIITHI MOKIUBOCTI)
Ta (HOPMYIIOIOTh BUXIJHI €JIEMEHTH (CTpaTeriyHi pillleHHd I[0JA0 MAapKETHUHIY-
MIKC).

Bxinni eneMeHTH — 1€ Ti (akTopu, aHANI3 SKUX Mepeaye po3poOJEHHIO
MapKETUHIOBUX  CcTparerii (ume ¢GakTopu MapKETHHIy, HaBKOJUIIHBOTO
cepenoBuia Ta it ¢Gipmu). BuxinHi eneMeHTH — 1e cTpaTerivyni pilieHHs 010

KOMILJIEKCY MapKeTUHTY («4P»).
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JlosrocrpokoBa | |[pyHTyeTbes Ha pesynbrarax| |[lixnopsakoByeTbes

Opi€HTAIIis MapKETUHTOBOTO 3arajbHii cTparerii
CTpPAaTEriyHOro aHajizy MJIPUEMCTBA
nporpama 3aci0 TOCSATHEHHS 1€ METOJ
(mman) i MapKETUHIOBUX BIUIMBY Ha
inen CIIO’KMBaya

MAPKETHUHI'OBA CTPATEI'TA

JTIOBTO- Ta CEPEaHbO- CUCTEMa 3aXO0/1B JIJIs
CTPOKOBI pillIEHHS L1010 aKTHUBHOT'O BIUIUBY Ha
€JIEMEHTIB KOMILJIEKCY MIOTIHT 1 POMO3ULII0
MapKETHUHTY TOBapiB
= = _ =
— ]
I;l —
Busnavae punkoBe Bu3Hayae KOHKYpEHTA ®opMyBaHHA YMOB s
CIpSIMYBaHHS HY TIepeBary CTBOPEHHS W MiATPUMKH
H1IIPUEMCTBA M1IIPUEMCTBA CIPUATIMBOIO o0pazy
\/ (iMimKky) dipMu
L{inb0BE BUKOPUCTAHHS 3abe3neuye CKOPOUCHHS BUTpPAT
pecypciB 115t 3a0e31eUeHHS pecypciB Ha BUPOOHUIITBO 1
notpe0 1 3anuTiB MIPOCYBaHHS TOBapiB, 1110 HE
MOTEHIIIHUX CIIOKUBAYIB y KOPHUCTYIOTBHCS IIOIIUTOM
BJIACHIM mpoayKii

Puc. 1.2 — OcHOBHI XapaKTepUCTUKA MAPKETHHTOBO1 CTPATET1i MIAMTPUEMCTBA

OCHOBHE TPU3HAYECHHS MApPKETUHIOBUX CTpaTerid Mmojiarae B TOMY, I100
B3a€EMOY3rOJUTH I (PipMU 3 Ti MOXIMBOCTSMHU, 3 BHUMOTaMH CIIOKHUBaYiB,

BUKOPHUCTATH CJ1a0K1 MO3UIliT KOHKYPEHTIB Ta CBOT KOHKYPEHTHI MepeBard.
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Bxioni V' 306inpIeHHs 00csTy Buxioni
30yTy
V" 30iIbIICHHS PUHKOBOT E Tosap
MapKemunzy YaCTKH \.§

v’ 30iblIeHHs TIPUOYTKY

v ExoHoMiuHi hakropu

v Jlemorpadiuni dakropu

v ColiajbHO-KyJIbTYpHI
bakTopu

Haexkonuuwine
cepedoguuie

v KOHKYpeHTHi MO3uIIii
bipmu

MapkeTHHTOBI
MO>KJIMBOCTI (ipMu

Ilpocysannsn

Mapxkemun-
208i hakmopu

s12awndwd n90zHNWIN

N

Puc. 1.3 — BxiaHi Ta BUX1JIHI €IEMEHTH MAapKETUHIOBOI CTpaTerii
MapkeTrHroBi cTparterii KiacuQikyroTh 3a pi3HUMHU O3HaKaMu (Tab0i.1.4).
Ta6muis 1.4

Krnacudikariiss MapKeTHHTOBUX CTpaTerii

Kaacudikauiiina o3Haka

Buau crpareriii

1 2 3
JIOBTOCTPOKOBI,

1 | 3anmexHo BiJ TepMiHYy peamizarii CEPEeTHBOCTPOKOBI,
KOPOTKOCTPOKOBI

2 3anexHOo BiJ] CTpaTerii )KUTTEBOTO
LIUKJTY TOBapiB

Ha CTaJlii BUBEJICHHS TOBAPYy HA PUHOK,
Ha CTajil pocTy,

Ha CTaJlii HACHYECHHS PUHKY,

Ha CTafii cnaay

3 3ajeKHo BiJl CTaHYy PUHKOBOTO
MOMUTY

KOHBEPCIITHOTO MapKEeTHHTY,
KpEaTUBHOTO MapKETHUHTY,
CTUMYJIFOIOUOTO MApPKETHHTY,
PO3BHBAIOYOTO MAPKETUHTY,
CHHXPOMApPKETHHTY,
MIATPUMYIOYOT0 MAPKETHHTY,
pEMapKeTUHTY,
JIEMapKETHUHTY,
1HIMB1TyaIbHOTO MapKETHHTY,
MPOTHJIIFOYOT0 MAPKETHHTY

3aJIesKHO BiJ

4 3araJlbHOEKOHOMIYHOTO CTaHy
HIAIPUEMCTBA Ta HOTO
MapKETHUHIOBUX CIIPSIMYBaHb

BWOKHBAHHS,
crabimizari,
pocty
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[Tponorxxenus Tadnui 1.4

1 2 3
® TOBapHa,
5 3aJIesXHO BiJI €JIEMEHTIB e I[iHOBA,
MapKETHHTY-MiKC e JUCTpHUOYIIiiiHA,
e KOMYHIKaIliliHa
) ® I[IHOBOTO JIiJICPCTBA,
3aJie’)KHO B1J] KOHKYPEHTHUX L
6 e judepenuianii,
nepesar (3a M.Iloptepom)
e (okycyBaHHs (KOHIIEHTpaIIii)
® TOBapHa,
) - e cepBicHaA
7 | 3amexHo Bif BUAY qudepeHitiamii ) p ’
e iMimxeBa,
® KaJapoBa
) ® PHHKOBOTIO Jijepa,
3aie)HO BiJl KOHKYPEHTHUX .
e . ® YeJICH/DKEPIB,
8 | mo3wumii migmpUeEMCTBA Ta HOTO } .
® IIOCIIIIOBHHUKIB,
MapKETUHTOBUX CIPSMYyBaHb T
® PHUHKOBOI Hillll
® DO3BUTKY,
9 3aJiexkHO BiJI MO3HUIIIIOBAHHS 3a ® TIiATPUMYyBaHHS,
marpuisiva BKI™ Ta Mak Kinci e 30MpaHHsA BPOKAIO,
e eniMiHanil
e TOBapHOI Ccrerianizaiii,
) e CerMeHTHOI creriamnizanii,
3aJIe:)KHO BiJl METOlY BUOOPY .
10 . ® OJIHO CETMEHTHOI KOHIIEHTpAIIii,
[[IJThOBOT'O PHHKY . . .
e BHOIPKOBOI crieriai3ariii,
® IIOBHOI'O OXOIUICHHS
} .. | o HemudepeHIIIIOBAHOTO MAPKETHHT
3ajIe:KHO BiJ] CTYIEHs CerMEHTaIlii Gbep . P Y,
11 : : e U(epeHIIIHOBAHOTO MAPKETHHTY,
PHUHKIB 30yTy HiANpUEMCTBA
® KOHIICHTPOBAHOTO MAPKETHUHTY

OTXe, TEeOpEeTUKO-METOAMYHI OCHOBH CTPATEri4YHOrO MAapKETUHTy Halyiu
CTPIMKHX TEMITIB PO3BUTKY MPOTATOM OCTaHHIX POKIB, MPO MO CBIIYUTH 3HAYHA
yBara MpPOBIAHMX HAYKOBIIB [0 MNOHATIHHO-KATErOpIMHOTO amapaty, (QyHKIIN

CTPATET1YHOTO MapKETUHTY Ta BUIIB MAPKETUHTOBUX CTPATET1i.
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Tema 2

AHAJII3 MAPKETUHI'OBOI'O CEPE/IOBUIIIA

Koxne miampueMcTBO po3TalioBaHe Ha IMEBHIM TEPUTOPIi 1 3/1MCHIOE CBOIO
TISUTBHICTD HA  PI3HMX pPUHKAX, a OTXKe, I[OBUHHE JOTPUMYBATHCh 1
NPU3BUYAIOBATUCH IO YMOB, SIKI BXKE MPOJUKTOBAHI OTOYYIOUHMM CEpPEIOBHILIEM
(puc.2.1). MapKeTHHIOBE CepEeOBHMIIE HMIANMPUEMCTBA — 1€ CYKYIHICTh (PaKTOPIB,
SKl BIUIMBAIOTh Ha WOTO CIPOMOXKHICTb PpO3BHUBATH 1 MIATPUMYBATH

B3a€MOBiI[HOCI/IHH 3 HiJ'II)OBI/IM PHUHKOM.

Cuiy HanOJIMKYOro OTOYEHHS

mAMMPUEMCTBO

BHYTPIIIHI YAHHUKHT

UuHHHMKH MIKpOCEpEIOBHIIA

UWHHUKY MaKpOCepea0BHUIIA

Puc. 2.1 — V3aranpHeHa cxeMa BIUTMBY Ha MisTbHICTh MIAMPUEMCTBA

Cepell YMHHUKIB MIKpOCEPEI0BHIIIA:
® BHYTpIIIHI YMHHHUKK (3aJIe)KaTh BiJ MIANPUEMCTBA), HAMPUKIAJ: CTpaTeris,
KaJipu, G1HAHCH TOIIIO;
® CWJIM HaWOIMKYOro OTOUYECHHS (MaroTh OE3MOCEepeHE BIJHOIIEHHS 0
NIJIPUEMCTBA 1 HOTO MOMIMBOCTEH 13 3aJ0OBOJICHHS TNOTPeO CHOKHUBAyiB
HaWO1IBIT €PEKTUBHUM CTIOCOOOM), HANBILJIMBOBIIINMH €:

- IIOCTa4aJIbHUKH,
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MMOCEPCAHUKH,

KIIIEHTYPA;

KOHKYPEHTH;

KOHTAKTHI ayJuTOPii.

BB KOXHUX 13 HEX TOTPIOHO PO3TIIAIATH JAOKIATHO. Tak, MoCTavyalbHUKHA —
e MANPUEMCTBA, OpraHi3allii, Mo 3A1MCHIOIOTh MOCTaBKH CUPOBHHU, MaTepialis,
KOMIUJIEKTYIOUUX JIJIs1 TOJAANIBIIOTO X BUKOPUCTAHHS Y BUPOOHUIITBI.

[TocepenHukn — MIANPUEMCTBA, OpraHizarlii, MO 3AIHCHIOIOTh MOCEPETHUIIBKI
oreparlii 3 MOCTaBOK JIsI BUPOOHUIITBA ab0 peaiizaliii MPOAYKINi 1 Mmociayramu
SAKUX KOPUCTYIOTHCS 3 METOI0 €KOHOMIT "acy 1 MiHIMi3allli BUTpaT.

[CHYIOTH YOTHpPH THUTIH KJIIEHTIB, SIKI HaBeaeHI Ha puc.3.2. PUHOK CIOXUBa4iB —
e OKpemi Cy0’€KTH Ta JIOMOTOCHOJApPCTBA, SKI NpUAOAIOTh TOBApU U

0COOMCTOr0 BUKOPUCTAHHS.

PunHoxk croxusauis Punoxk
BUPOOHMKIB
[TigmpuemMcTBO
Punok nepxaBuHux | \
Punoxk
YCTaHOB )
MOCEPETHUKIB

Puc. 2.2 — MOXJIMB1 TUIIH KJIIEHTIB

Punok BHpOOHMKIB — oprasizaiii, ki Mpua0at0Th TOBApU JUIsSl MOJANIBIIOTO
BUKOPUCTAHHA iX Y BUPOOHUIITBI.

PunOK nepkaBHUX yCTaHOB — JIepKaBHI OpraHizailii, ki mpuadarTh TOBApU
JUTSL TIOJIAJIBIIIOTO 1X BUKOPHUCTaHHS Y cdepi KOMyHATBHUX MOCHyr abo mepemadi
THUM, XTO Ma€ B HUX MOTPeOy.

PuHOK MpOMDKHHX MpOAABIIB — OpraHizalii, 0 MpuUI0ar0Th TOBApPH IS
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MOJAJIBLIOTO MEPENPOoIaKy 3 METOI0 OTPUMAHHS MPUOYTKY.

KonkypeHnt (Big jar. CONCUIriens — Toi, XTo ODKUTH MoOpsAa) — oco0a,
Oprasizailisi, 10 HaMaraeTbcs JOCATTU OAHaKOBOiI MeTH. KoHKypeHitis — 6opoTb0a
MDK IIPUBAaTHUMHU TOBAPOBUPOOHMKAMHM 3a BUTIHIII YMOBH BUPOOHHUIITBA 1 30yTYy
ToBapy. ICHYIOTH pi3Hi BN KOHKYPEHTIB:

1) GesmocepenHi — Ti, MO BHPOONSIOTH Ta/ab0 peali3yloTh aHAJIOTIYHY
MIPOYKIIIIO;

2)3aMinIyro4i — Ti, IO MPOMOHYIOTh TOBap (PoOOTy, MOCIYry), SKUAK
3JI0BOJIbHSIE AQHAJIOTIYHI TOTPEOM CHOXKMBAYiB, aje JACHIO IHIIUM CIOCOO0OM
(HampuKIIal, MacisHI paliaTopH - eIEKTPoOOIrpiBayl);

3) noTeHIiHI — Ti, MO 3MOXYTh 3aJ0OBOJBHHUTH aHAJOTIYHI MOTPeOn
crioxuBayviB. YacTo iX CKJIaAHO BUSABUTH, aJK€ iX MOsBA MOB’sA3aHa 3 PO3BUTKOM 1
MOSIBOI0 HOBUX TEXHOJIOT1H.

KoHnrtakTHi ayautopii — e Oynab-sKa rpymna, 10 MNpOSBIsS€ peaJbHUM 4u
MOTEHIIMHUHN 1HTEepeC 10 MIAMPUEMCTBA a00 BIUIMBAE HA MOTO 3/IaTHICTH JOCATTH
MOCTaBJICHUX LJIeH. [CHYIOTh Takl pi3HOBUIM KOHTAKTHUX ayIUTOPIM:

a) (piHaHCOBI KoOJia — BIUIMBAIOTh HAa 3JATHICTH MIJMNPUEMCTBA 3a0€3MEUUTH
cebe kamiTajaoMm (Hampukiaj, e OaHKH, 10 HAJATh KPEIUTH CIOKUBayaM, Ta
0aHK, y SIKOMY PO3MILIEHUH pO3PaXyHKOBUH paxXyHOK MiANPUEMCTBA);

6)3MI — me Ti 3acobm wmacoBoi iH(pOpMaIli, SIKI PO3MOBCIOKYIOThH
1H(pOopMaIIiIo PO AISJIBHICTD MIAMPUEMCTBA 00 CIIPUSIOTH LILOMY;

B) Iep)KaBHI YCTAHOBU — OMOCEPEAKOBAHO BIUIMBAIOTh Ha MJISUTBHICTH
nianpueMcTBa (MAMPUEMCTBO BPAaXOBY€E MOJIl, 10 BiIOYBAIOTHCS B JIEpPKaBHIN
cdepi, CTEKUTH 3a NOJITUYHUMU TOJIISIMK);

T') MICIIEBI KOHTAKTHI ayAUTOPIi — KUTENI, IO CIPHUSIOTh PO3MOBCIOHKECHHIO
1H(popMaIlii Ipo AiSIBHICTh TIANPUEMCTBA,

1) IUPOKUNA 3arail — MIANPUEMCTBO CIIBIPALIOE 31 BCIMA CIHOKHMBAadyaMH,
pearye 1 po3risigae npeTeH3ii, BpaxoBye MOOaKaHHS 1 BIATYKH;

€) BHYTPIIIHI KOHTaKTHI ayJIuToOpii — 1€ KEpIBHUITBO, pPOOITHUKH,

00CITyroBYHOYHI TIEPCOHAT MiAMPUEMCTBA.
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Orxe, CKJIaJIOBI ~ MIKpOCEpeJOBHUIIA  MIANPUEMCTBA  MPSIMO abo
OMOCEPEKOBAHO BIUIMBAIOTh HA CTPATETiI0 PO3BUTKY MOro ILIJIBOBOIO PHUHKY 1
oro BiacHy crparteriro. Ha misyibHICTH MiANPUEMCTBA BIUIMBAIOTH TAKOX 1
dakTopu MakpocepenoBuia. Po3risHeMo ix 10KIaHIIIE.

[Tpuponuuii dpakrop. s mpupoIHOTO cepeioBHUIIa XapaKTepHi:

— HasIBHICTh 4M AC(IIUT MEBHUX BU/IB CHPOBHHH,

— KJIIMaTU4YH1 OCOOJIMBOCTI Ta iH.

Exonoriunuit  dakrop. Jasg  eKodoriyHoi  cUTyamii  MOXYTh  OyTH
XapaKTEpPHUMH TaKl aCIIEKTHU:

— BEIMYMHA 3a0pyJHEHHS HAaBKOJIHUIIHBOTO CEepeoBUIa (BOAM, IPYHTY,
atMoc(epu TOIO);

— TIOCWJICHHS BTPY4YaHHS JEep>KaBU y MPOIIEC PAIllOHAIBHOTO BUKOPUCTAHHS 1
BiJTHOBJICHHS TIPUPOJHUX PECYPCIB TOIIIO.

HaykoBo-TexHiunuii  ¢akrop. XapakrepHuuM € npuckopenHss HTII,
MIJBUIIEHHS yBaru /10 BBEJEHHS yIOCKOHAJEHb B ICHYIOUYl TOBapH 1 MOCHUJICHHS
JIEpKaBHOTO KOHTPOJIO 3a SKICTIO, Oe3meuHicTio ToBapiB. HeratuBHuM
TPAIUIIIMHO 3aTMIIAETHCS 3AIUIIKOBE acurHyBaHHs AepkaBoro HJJIKP.

[Tomituunuii paxrop. st momituyHoO1 chepu xapakTepHe:

— 3aKOHOJIaBYE PETYJIIOBAHHS MIAMPUEMHUIBKOI JISTIbHOCTI;

— TIJBUIIEHHS BUMOT 3 OOKY JIep’KaBHUX YCTaHOB 11100 BUKOHAHHS 3aKOHIB;

— 30LIBIIEHHS KUTBKOCTI 00’ €JHAHBb 13 3aXHUCTY IHTEPECIB CyCHIbCTBA.

Exonomiuamii Qaktop 3ayie’xkaTh BiJl PIBHS PO3BUTKY €KOHOMIKM KpaiHU,
0COOJIMBOCTEH PO3BUTKY perioHy (Hampukiaa, crBopeHHs BE3, mo nagae neBHi
nepeBaru 'y ONoJaTKyBaHHI Ta 1H.). [lojgoposkuaHHs eHeprii, JeBaJibBallis
HaI[lOHATBHOI BATFOTH, 1HQIISAIIS 1 6arato 1HIMX (PaKkTopiB MOTPIOHO BPaXxOBYBATH.

Hemorpadiunuii daktop. demorpadiune cepeloBUILE Y TOBAPOBUPOOHUKIB
BUKJIMKAE HAWUOUIBIIMK  1HTEpec, a/pKe PHUHKA XapaKTepU3yKThCS  came
OCOOJIMBOCTSMH CIIOKHMBAIIbKUX IIepeBar, IO 3ajie’KaTh BiJl HAI[lOHAJIbHUX,
peniriiHuX, KyJbTYpHHX Ta IHIIMX ocoOfuBOocTe mokymiiB. Huui B VYkpaini

CIIOCTEPITAEThCS  CIUIECK HAPOJKYBAHOCTI (3aBASKUA JEpKaBHINM  Tporpami
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(Gh1HAHCOBOT JIOMTIOMOTH), SIKUH, OJTHAK, 32 TEeMIIaMH HE MEPEBUIIYE TEMITU CTApIHHS
HACEJICHHS; BCE 1€ aKTyaJlbHUMU 3aJIMIIAI0ThCS MOKa3HUKKU eMirpalii (JerajibHol
Ta HEJETAlbHOI), fKI TMEepPEeBUIIYIOTh IMMIrpamiro. ICHyBaHHS TEBHOTO pIBHA
0e3po0ITTS J1ae 3MOry 31iMCHIOBATH Habopu HekBaiikoBaHOi poOOYOi CHIIH,
XO04a B3araji OCBITHIM piBeHb YKpaiHIIB BUCOKWHN (y MOPIBHSHHI, HANPUKIAMI, 3
€BPOIEULISIMU).

Bynp-axa opranizaiiis, SK yXe 3a3Hayajaocs, 3HAXOJUThCS 1 (PYHKIIOHYE B
cepenonuili. KoxkHa aist ycix 0e3 BUHATKY MIANPUEMCTB MOXIINUBA TIIBKUA B TOMY
BUMAJIKY, SIKIIIO CePEAOBUIIE AOIMyCKae i 3M1MCHEHHS.

BayTpimHe cepenoBulie opraHizallii € JHKEPeIOM >KUTTEBOI CUiIu (DipMu.
BoHo wMicTuTh y co0l TOW TNOTEHIIa], IO Ja€ MOXJIMBICTh Oprasizamii
(GyHKIIIOHYBATH, a, OT)KE, ICHYBAaTH 1 BUKUBATU Y TIEBHOMY IIPOMIXKKY uacy. Aje
BHYTPIIIIHE CEPEAOBHILIE MOXKE TaKOXK OyTH 1 IPKEpesoM IpoOJieM 1 HaBITh 3arudeni
opraHizaiii B TOMY BHIIaJIKy, SKII0 BOHa He 3abesneuye HEOOX1MHOro il
(YHKI[IOHYBaHHSI.

30BHIIIIHE CEPEOBUILIE € JKEPEIOM, 1110 3a0e3Meuye OpraHizailiio pecypcaMu,
HEOOX1THUMU ISl MIATPUMKH 11 BHYTPIITHBOTO MOTEHIIIATY Ha HAJIEKHOMY PiBHI.

Opranizaniss 3HAXOAUTHCS B CTaHl MOCTIMHOrO OOMIHY 13 30BHIIIHIM
cepeloBUIIEM, 3a0€3Meuyloud TUM CcaMUM CO0l MOKJIMBICTh BHKUBaHHS (puC.
2.3).

[Iponec aHnamizy MapKETHMHTOBOTO CEpEIOBHINA 3AINCHIOETBCA Yy Takid
MOCJTiIOBHOCTI:

® OINIsA OCHOBHUX (DaKTOpIB CepeloBUIIA, 3'SCYBaHHS YWHHUKIB, fKI

BIUIMBAIOTh HAa PO3BUTOK (ipMH Ta BU3HAYEHHS HaNpsAMIB  iX

0e31ocepeTHbOTO BILTUBY;
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[Tpssmuii 3B'130K

Bxin , BHyTpimze ’
Cy6 KT | g cepeIoBHIIE ,  00ckr :'|> Linb
YIIPaBIiHHS dipmm YIIPaBJIiHHS
Indopmanis yy
npo 00 eKT i

o l l l
U U U U

i - BIUIMB IIANPUEMCTBA HA 0TOUYYIOUE CEPEIOBUILC

ﬁ - BIINIMB OTOYYIOYOT'0 CEPEAOBHIIA HA Hi,I[HpI/IEMCTBO

Puc. 2.3 — [Ipunnunosa cxema ynpapiiHHs [7]

® OI[IHKa CTaHy CepeloBUIIA Ta BHSBIEHHS HeOaxaHUX (HAKTOpIB, K1
MOXXYTh BUHUKHYTH;

e BHBYECHHS crneuu@piyHux (PaKTOpPiB CEpPEeNOBHINA B AaCIEKTI KOMXHOTIO
MapKETUHIOBOTO CEKTOPa, B IKOMY i€ dipma;

® aHaJI3 CTPATET1YHUX MO3UIIN (ipMu;

® aHaJi3 MApPKETUHIOBUX MOJIMBOCTEH Ta 3arpos;

® BU3HAYCHHS HEOOXIAHOI Mg (ipMU CTpaTEriyHOl MO3UIIii, peKOMEH Al
110,10 (hOpMyBaHHS CTpaTeTii.

Etanu ananizy MapkeTHHTOBOTO CepeIOBHIIA BIATBOPEHI Ha puc. 2.4.

JlaMo KOpOTKY XapakTEepUCTUKY KOKHOMY 3 MepesiueHuX eTariB.

1. IcHyrOTh ABa MAXOAM 10 BUSHAYCHHSI MOTEHIIMHUX PEJICBAHTHHUX 3MIH:
e [epIIuil — BiJl 30BHIIIHIX 0 BHYTPIIIHIX 3MiH;

® JpYruil — BiJl BHYTPIIIHIX 10 30BHINIHIX 3MiH.
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BusBinenss noreHIiiHNX
PEJIeBaHTHUX 3MiH
MapKETHUHTOBOT'O CEPEIOBHIIA

A\ 4

Bu3Ha4yeHHs IpUpoaH HANPSIMIB,
PO3MIipy Ta BaKIMBOCTI 3MiH

A 4

[Iporuo3yBaHHsI MOYJIUBOTO
BILIMBY Ta HACIIIKIB 3MiH

A 4

dopMyBaHHS BiATOBITHUX
CTpaTeTiYHuX pillleHb

Puc. 2.4 — Etanu aHasnizy MapKETHUHIOBOTO CEpeIOBUIIA

[lepmmii  miaxig — nepexbayae  MEpPIIOYEProBy  OLIHKY  (aKTOpiB
MaKpOMapKETUHIOBOTO CEPEIOBHINA 1 3'SICYyBaHHSI IXHHOI'O BIUIUBY Ha AISUIBHICThH
¢GipMu 1 3MIHM B MIKPOMapKETHUHIOBOMY cepenoBulll. Hampukian, BUABISIOTHCA
JeCATh HAWBAKIIMBIIIMX 3MIH MaKpOMapKETHHTOBOIO CEpPEIOBHINA 1 Jajl
aHaAMI3yeThCsl X BIUIMB (MOTEHIIMHI MOMJIMBOCTI Ta 3arpo3u) MIOJI0 PHUHKIB
KOHKYPEHTHUX MO3MI[IA Ta MapKeTUHroBoi cTparerii Qipmu. IlepeBara naHoro
MiJX0Ay B TOMY, IO BIH BHUCBITJIOE Ti MOJKJIMBI 30BHIIIHI 3MiHH, SKI MOXYTb
3QIMIIATUCS HETIOMIYCHUMU TP THIIOMY 17X O/I].

Hpyruii  migxia,  SKUM  YacTille  BUKOPUCTOBYEThCS,  mepeadadae
nepiovYeproBuil anamiz ¢GakTopiB BHYTPIIIHROTO cepeioBHina GpipMu, a came —
napameTpiB «TOBAPU —pUHKHU (PIpMI», 3 ypaxXyBaHHSIM SIKHX JOCIIIKYIOTHCS 3MIHU
B MaKpOCEPEIOBHIII].

[Iporec BHU3HAYEHHS TOTEHIINMHUX 3MIH Tependadac BCTAHOBJIEHHS MEBHO1

NEePIOAMYHOCTI peecTpariii 3miH (Tadm. 2.1).
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Taomurg 2.1

[lepioguyHicTh peecTpallii MOTSHIIIHHUX 3M1H MAapKETHHTOBOT'O CEPEIOBUIIA

Tepwmin, Ha KU

[epionnuHicTh [Tpenmer peectparii [Tpuunna peectparii pUiMaeThCs
pileHHS
Bumnaakoso Crnenudiuni moaii VY BUMmanky Kpuszu Heraiino
[Tpu npuitHsATTI
Perynspuo . . pileHHS 3 Haii6nmxanm
. Bubipkosi noii . .
(nepiogu4HO) OpIlEHTALIEI0 Ha 4acoM

BHU3HAUEHY METY

[TocriitHo (cucTema
30upaHHs 1 OCHOBHHI CIIEKTP

00poOIIeHHS dakTopiB cepenoBUIIA
iHdopmartii)

CmutanoBanuii npouec | JloBrocTpokoBo

[cHytOTH TpU pi3HOBHAM MEPIOAMYHOCTI 300py 1H(MOPMAIIi 32 MOTEHIIHHUMU
3MIHAMU:

1) BUMAAKOBO (HEPETYJSIPHO);

2) peryispHO (31 BCTAHOBJICHOIO MEPIONYHICTIO);

3) mocriiiHo (i3 PO3pOOJCHOI0 CHCTEMOIO 30MpaHHsS Ta OOpOOJICHHS
1H(popmarii).

Heygsara (abo HemnocTiiiHa yBara) 10 BUBUECHHS MAapKETUHIOBOTO CEPEIOBHIIA
NPU3BOAUTh [0 BHUHHMKHEHHS KPHU30BOI CHUTyalli 1 HEOOXIZHOCTI NPUUHSTTS
HeraiiHUX pimeHb 0e3 opieHTallli Ha TEPCHEeKTUBHUM po3BUTOK. [lepiomnuna
peecTpaiiist 3MiH € OLTBIII CUCTEMAaTU30BaHOIO, aji€ BIATBOPIOE JIUIIE IMEPIOANYHI
cripoOM aHali3y MapKETHHTOBOTO cepenoBuilla. BoHa opieHTOBaHa Ha MalOyTHI
MEPCHEKTUBH JIMIIE y TOMY BHMAAKYy, SKIIO BHUBYAETHCA Ta BPAXOBYETHCS
MaiOyTHII BIUIMB CEpeIOBUIIA HA ONEPATUBHI L1JI1 Ta PIILICHHS.

Cucrema mocTiitHoro 300py iHbOpMaIli BIAPI3HAETHCA THM, [0 MAae
Opi€HTAlliI0 HA JOBIOCTPOKOBI IIiMi Ta pilleHHs. Ii mepeBara mojisArae B TOMY, IO
BOHA JIa€ MOJKJIUBICTh BUSBUTH 1 MOMEPEAUTH HETATUBHI HACIIIKM Jii 30BHIMIHIX
¢dbakTopiB 11Ie 10 MOMEHTY iX peasi3arlii.

2. Ilicns BUSBIEHHS MOTEHUIWHUX PENEBAHTHUX 3MIH HEOOX1AHO BU3HAYUTHU

iX Ba&XIUBICTh, MPUPOAY, PO3MIip, HAMpsM PO3BUTKY. [l LbOro BHUBYAOTHCA
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iH(opMaliitHi JpKepesna, CTaATUCTUYHI AaH1, MPOBOJAATHCS HEOOX1THI MapKETUHTOBI
JOCITIIKEHHS.

3. IIporHo3yBaHHsI MOKJIMBOTO BIUIMBY Ta HACHIJKIB 3MiH MapKETHHTOBOTO
CEpelIOBUIIIA OXOIUIIOE aHalll3 PETPOCHEKTUB Ta MPOTHO3YBAaHHA MaiOyTHHOTO
CTAaHOBHUIIA 3a TOTOYHUM PO3BUTKOM mOAii. [IporHo3yBaHHsA 3IIHCHIOETHCS
IUIIXOM EKCTPamoJjsllii, MOJICIIOBaHHS Ta 1HTYilli 3 BUKOPUCTAHHSIM METOMY
Hendi, nepexpecHoi MaTpuill, po3poOJIeHHs CIICHAPIiiB.

Meton Hdenbdi. Y BITUM3HSHIN niTepaTypl BIJOMUN SIK METOJl €KCIIEPTHHX
OILIIHOK. 3a MOHaJ COPOKapiuHy ICTOPII0 CBOTO iCHYBaHHS BiH HaOyB 3HAYHOTO
PO3BUTKY, PpI3HOMAHITHUX  IHTEpPHpeTaliii Ta IMIHUPOKOTO  MPAKTUYHOTO
3aCTOCYBaHHA. AJie, HE3BAKAIOUM HA CBIM JOBrUM BIK Ta YUCJIEHHI Moaudikalii,
WOro TOJIOBHA 14€s 3ajMiIajacsd He3MIHHOIO. BoHa 1moisirac B HEOOX1IHOCTI
OTPUMaHHS BHUCHOBKY I'PYNH €KCIEPTIB MO0 MOBEAIHKH B MailOyTHbOMY OJHI€l
ab0 KUIBKOX, MOB’A3aHUX MDX COOOI0, XapaKTEPUCTHK CUCTEMH, sIKa I[IKABUTb.
OTpuMaHi pe3ynbTaTh AaHANI3YIOThCSA, KOMOIHYIOTBCS, Y3arajJbHIOIOTHCS Ta
BUKOPUCTOBYIOTbCSI IS  MOOYAOBM  MOXJIMBUX  CIEHApiiB  TOBEIIHKHU
JOCTI)KYBAaHOI CUCTEMH. 3 11€}0 METOI0 Ha NEPIIOMY €Talll po3poOJIIOThCs TaK
3BaHl ONMUTYBalbHI (QopMU. BOHM BHKOPUCTOBYIOTHCA sl 300pYy ONTUMAIBHUX
OLIIHOK 3HAa4Y€Hb JIOCIIIHKYBaHUX XapaKTEPUCTHUK, 3aITPOITOHOBAHUX EKCTIIEPTaMHU.

[Ipaktuune 3actocyBanHHs Meromy Jlendi 3BOAUTHCS O BUKOHAHHS TaKUX
3aBJlaHb:

1. ITigGip rpynu ekcrnepTiB BIAMOBIIHO O XapaKTepy Ta TEMH MpoOIeMu, 110
JOCITIIKYETHCS.

2. @opMmynoBaHHS METH, SKy TMepeadadaeTbcsi MOOCSITTH B PeE3yNbTari
PO3B’sI3aHHS IPOOJIEMH.

3. Po3pobiienHs onuTyBanbHOI popMu 1uisi cOPMOBAHOT TPYITH €KCIIEPTIB.

4. OnuTyBaHHS €KCIEPTIB 3T1JIHO 3 pO3p00JICHOI0 (HOPMOTO.

5. CtatucTiyHe OMpAIIOBAHHS JAHUX ONMUTYBAHHS 3 METOI0 CHHTE3y HOBHX

pe3ynbTaTiB.
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6. AHani3 KOXHUM EKCIIEpTOM OTPUMAaHHMX pe3yJIbTaTiB 1 HaJaHHSA HOMY
MOXJIMBOCTI BpaxXyBaTH BiIIOBI/II Ta BACHOBOK YCI€T IpyIIH.

7. Ha Bumamok, SKIm0 JesKi €KCIEepTH KOPUTYIOTh CBOI BIAIMOBIiI, MICHS
NYHKTY 6 BHUKOHYETHCS TOBTOPHE OMpAIIOBAHHS JaHUX OMHUTYBAHHS 3TiHO 3
IIYHKTOM 5.

8. IlyHKTH 5-7 BHKOHYIOTBCS JO TOIO 4Yacy, IOKH E€KCIIEPTH HE NPUNHUHATH
KOpPUTYBaTU CBOi BIAMOBiAl. OTpuUMaHui Micis LBOTO PE3YyJbTAT BBAKAETHCS
KOHCEHCYCHUM. B okpeMux Bumajakax micis 0araTOKpaTHOTO BUKOHAHHS MYHKTIB
5-7 y BIAMOBIAAX EKCIEPTIB HE JOCATAeTbes crabuibHOCTI. Lle cBiqUuTh TpO
BIJICYTHICTh PO3B 53Ky C(hOpPMYIHOBaHOI IMpoOjJeMyu ab0 Ha HE 30BCIM BAAJIUN
nia0ip eKCHepTiB, 0 NOTPeOye MOBEPHYTUCA 0 IMYHKTY | Ta MOBTOPHUTH MPOLIEC.

9. KoHceHcycHEe pillleHHS €KCHEepTH aHalI3yIoTh JOJAaTKOBO JUISl KOTO
1HTEepHpeTanli Ta po3po0JIeHHS CLIEHapiiB PO3BUTKY CUCTEMH, IO JOCHIIKYETHCS.

Meronu excrpanosisuii 0a3yroThCs HAa NPUIYLIEHHI MPO HE3MIHHICTH abo
BIJIHOCHY CTaOUIbHICTh HAasIBHUX TEHJCHIIN PO3BUTKY. [HaKIe Kakydu, rimores3a
€KOHOMIYHOTO Tiepei0aueHHs1 0a3yeThCs HA CXOXKOCTI Ta CIAJKOBOCTI TNI00ATBEHUX
YMOB ICHYBaHHSI HIANPUEMCTB Y MUHYJIOMY, TENEPIIHbOMY Ta MallOyTHhoMy. B
IbOMY U MOJSITa€ OOMEXKEHICTh JTaHOTrO MiAXOAY, OCKUIBKM UMM TPUBAIIIIUM €
nepioJl MPOrHO3yBaHHS, TUM OLIbII WMOBIPHUM € 3MIHHICTh TEHACHIIN PO3BUTKY
T1]] BIUTUBOM Pi3HUX (PaKTOPIB.

Jlani meToau eQeKTHBHI y TOMY BHMAAKy, KOJIM HEOOXIJHO OCHIIUTU
IPUPOY 3MIHHU.

Merton cuienapiiB. CreHapiif — 11e KapThuHa MalOyTHHOTO, IO OXOILTIOE TOIIi
Ta YMOBH, 3a JOIMOMOTOI SIKMX OKpPECIIOEThCS CHuTyalis. Sk mpaBuio,
PO3POOISETHCS KUTbKA CIIEHAPIiB, 10 SIKUX (HOPMYITIOIOTHCS BIAMOBIAHI CTpATErii.
BukopuctaHHs IIbOTO METOAY BHMAara€ BHU3HAUEHHS KiTBKOCTI MPOEKTOBAHUX
CLIEHapiiB, XTO iX pO3pOOIATUME, K1 HANIPSIMU CII1JI BBAXKATH MPIOPUTETAM CKUIBKH
4yacy BUJUIATU Ha iX pO3pOOIECHHS.

[1. IIBapnu, oauH 13 Ha#WBiIOMImMX (HaxiBLUIB 3 PO3POOJIEHHS CILIEHApIiB

PO3BUTKY OKPEMHX MIAMPUEMCTB 1 JIEp>KaBHUX YCTAaHOB, BH3HAYaB CIICHApIi 3
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OJTHOTO OOKYy SIK «IHCTPYMEHT YHOPSAIKYBAHHS BJIACHOTO PO3YMIHHS TMpO
aNIbTEPHATUBH PO3BUTKY 30BHIIIHBOTO CEpEIOBHINA, B sKOoMy Tpeba Oyze
npuiiMaTy PIMICHHS MO0 PO3BUTKY MIiANPUEMCTBA, a 3 IHIIOTO — BHU3HAYEHHS
OpraHi3allifHUX 3ax0JiB, AKi O JOMOMOTJIM HaM IEPETBOPUTH HAIlll OYiIKYBaHHS
(Mpii) B Haille peasibHe MailOyTHEY.

OTtxe, Tpeba po3pi3HATH /IBI CTOPOHU B XapaKTEPUCTHUIIl CIICHAPIiB:

1) BU3HAUCHHSI Ta OIlIHKA TOJIOBHHUX TapaMETPiB PO3BUTKY;

2) CTBEp/DKEHHSI, IO JIIOAM CBOIMH DIMIEHHSIMH MOXYTh BIUIMBAaTH Ha
MaiOyTHIH PO3BUTOK.

Sk mokasye CBITOBUM JOCBiA, OUIBIIICTH 1H(pOpMAIi IS TPUUHITTS
CTpATEr1yHUX pIIIEHb OTPUMYIOTH 13 CLICHAPIiB.

VY mporeci TIATOTOBKH CIieHapit0 Tpeba BpaxoByBaTH Taki (akTopw,
MPOXOJITYH Yepe3 MEBHI eTarlu.

1. CTBOpEeHHS YSIBJICHHS MPO BCIO CHUCTEMY, BKJIIOYAIOYM il (111, OTOYEHHS,
pecypcH, 10 BUKOPUCTOBYIOTHCS, PIIEHHS, 110 MPUHAMAINCh Ta TPUHMAIOThCA, Ta
BC1 HAMBAXIMBIIII €JIEMEHTH CUCTEMHU, JJIA SIKOT CKIIAJAEThCS CLEHAPIH, Y IXHbOMY
B3a€MO3B’A3Ky Ta  B3a€EMO3AJIEKHOCTI. Take  ysABIEHHA JacTb  3MOTY
1IEHTU(IKYBAaTH CUCTEMY Ta ii HAaWBAXXJIMBILII MIJCUCTEMU B MacliTadax dacy,
npoctopy (y TOMy YHUCHIl reorpagiyHOro po3TallyBaHHS), IHTEPECIB YIPyIyBaHb,
K1 MalOTh BITHOIICHHS 7O (DYHKI[IOHYBaHHS CUCTeMH (OCOOJIMBO aKIIOHEPIB 1
MEHEJKEPIB, SIKIIO0 WIAETHCS MPO aKIIOHEPHE TOBAPUCTBO). BakIMBO BU3HAYUTH
3aKOHH, 3aKOHOMIPHOCTI, ITpaBujia Ta 0OMEKEeHHs (PYHKITIOHYBaHHS CUCTEMH, IO €
00’ €KTOM JIOCTIIKEHb.

2. Toune BHW3HAYEHHS «BIAMPABHOI TOYKH», 3 SKOI CIIEHApi MOYHHAE
po3poOmsaTucs. et etan nependayae OLIHKY Ta BUOIp MOYATKOBOTO PYOexy st
CUCTEMH, JIJIs IKO1 CIieHapii Oyae CKIagaTUucs.

3. Po3BuTok cucremu 06a30BMX MOCHIAHb 1 KpUTepiiB. ba3oBi mocuiianHs Ta
KpUTEpii BKIIOYAIOTBCSA JIO0 CIEHapiiB  (HAOpHWKIAD, OIHKH COIllaJIbHHX,
NOJIITUYHUX, IOPUANYHUX, EKOHOMIYHUX Ta TEXHOJIOTIYHUX MPOILECIB 1 (PaKTOpiB,

10 iX (OPMYIOThH).
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4. BuzHaueHHs 1iJIed po3poOIeHHS KOKHOTO CIIEHAPil0 1 MOXKJIIMBOCTEH HOTO
BUKOPUCTAaHHSA KOHKPETHUMH 3aMOBHUKAMH Y IEBHUX YMOBAX.

5. BuOip Tuny cieHapiio, BKIIOYAIOUH «BIAMPaBHI TOUYKH» Ta METOIOJOTIIO
PO3pOOIICHHS.

6. 30upaHHs TNpeACTaBHULBKUX BUOIpOK HeoOXimHO1 iHbopMamii as
BU3HAUYEHHS CTPATETIYHUX MPOOIJIEM, 10 BUZHAYAIOTHCSI.

7. TouHe BU3HAYEHHS MEXaHI3MIB, Yepe3 SIKI CUCTEMa MOXKE 3MIHIOBATHUCH.
[le MoXe OXOIUTIOBATH NPUYMHHO-HACHIIKOBI 3B’SI3KM TIOMIA Ta pIlIeHb, SKi
NPUAMAIOTBCSI B TiH YW 1HIIN CHUCTeM1 IJIA TMPOBEICHHS CTPATETiYHUX 3MIH.
['onoBHUM MiAXOAOM MJis MANPUEMCTBA MOXE OyTH MEXaHI3M OallaHCyBaHHS
BHUMOT 30BHIIIHBOTO CEPENOBUILA Ta MOKIUBOCTEHN MIIMPUEMCTBA, MOIIYK NUIAXIB
1 HampsMiB OajaHCyBaHHS, BU3HAUYEHHSA (PAKTOpiB, 110 BIUIMBAIOTh HA 3MIHU B
CUCTEMI, Ta MEXaHI3MIB iXHbOIO BIUIMBY NpU OOpaHHI TOTO YW IHIIOTO MUIAXY
3MiH, MOKJIMBI peakiiii CUCTEMH Ha MOpYIICHHs OajaHcy 1 A1l mOoA0 3ano0iraHHs
TaKol CUTYyaIi.

8. Po3pobneHHs crieHapir0o 4u CIeHapiiB. Po3risHemMo neski 3 MeTomdiB
PO3pOOJIEHHS CIIeHaPIiB.

MeTton nocumnanb. Y 1bOMY METOJIi BHKOPUCTOBYETHCSI CHCTEMa MEPEIyMOB,
Ha 0a3l SKUX CTBOPIOIOTHCSA 3aKJIIOYHI BHCHOBKM MPO MOKJIMBOCTI PO3BUTKY
MIIPUEMCTBA YU OpraHizaiii. TakuMu MOCWIAHHAMHU (TIepeayMOBaMU) MOXKYTh
OyTH TMOTOYHI TEHJEHLIi, IO MOLIMPIOIThCS Ha MaiOytHe. Llei miaxig y
JiTEpaTypl JICTaB HAa3BY «HASBHOTO», OCKUIBKM HE MICTUTh TAaKUX MOKIJIMBHUX
oI, K HOBI BHHAXOJH, TEPOPUCTUYHI aKTH, 3eMJICTPYCH, cTpaiiku Tomo. Ha
npoTUBary  iM  «EKCTpEeMajibH1»  IOCWUJIAaHHS  MICTATh  yYBECh  HaOIp
CKCTpaOpAMHAPHUX MOJIIM Ta saBUIl. HemxomikoMm mMporo miaxoay € Te, 0 IJIaHOBE
3MEHIIECHHS BIUIMBY HETaTUBHUX TOJINA, $KE€ TMOTIM BIIOOPAXKYeEThCS B
CTpaTeriuyHuX IJIaHax i mporpamax, Ipu3BOIUTH A0 HAJABUTpPAT.

Meton cucremu mgiarpam. lleit metonm OyB 3ampomnoHoBaHuii P. Axoddom
(1974 p.) ax wmsx BU3HAYEHHS Ta (OPMYJIOBaHHS CTpaTerid opraHi3auii.

BuxopuctoBytoun 1ieit miaxij, 3aCTOCOBYIOTh CUCTEMY Jiarpam, siki Jal0Th 3MOTY
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OMMCATH CTpaTerii KOOpJAWHAIIi Ta CUeHapili PO3BUTKY KOXKHOI 3 MIACUCTEM, IO
BIUIMBAIOTh HAa CTPYKTYpYy Ta 3MICT crpareriii. Hampuknan, mis mianpueMCTB
Xap4YoBO1 MPOMUCIIOBOCTI TOCIIIKYETHCS IIOTOYHUIA CTaH CUTBCHKOTOCTIONAPCHKIX
opraHizailii, MMANPUEMCTB — I[IOCTaYaJbHUKIB OOJAgHAHHS JJIsI TepepoOHOl
MIPOMHUCIIOBOCTI, CUCTEMHU ONTOBOL Ta po3apiOHOT TOPTiBIIi
CLTBCHKOTOCTIOAAPCHKOIO TIPOIYKITIEI0, & TAKOXK BUXOJI HA CBITOBI PUHKH.

MeTon KpUTHYHUX TMONIB 0a3ye€TbCcsl Ha BUBYEHHI CTPYKTYpU HPUHHATTS
pimeHb y cuctemi. Po3pobneHHs cueHapiiB 1AeHTHU(IKYIOTh KIIOYOBI TOYKU
OPUIHATTS pilIeHb, K1 JA0MOMAraloTh y pecTpykTypu3auii cuctemMu. Kputuuaum
nojieM MoOxe OyTH: MIOpiYHI 300pH akIioOHEepiB, paaud AUPEKTOPiB; BHUOOPH;
pedepeHiyMu; HallOHAJIbHI 300pW Ta 1HIINI akKiii, K1 Jal0Th 3MOry oOpartu
(3minuTH) Kypc aiil. CueHapii nepeadadaroThb, HAMPUKIA, Jii KOKHOTO aKI[ioHepa,
pE3yNbTaTH, SIKUX Tpeda OUYIKYBAaTH BIJ LIbOI'O MPOLECY, Ta BIUIMB LIUX PE3YJIbTATIB
Ha MalOyTHIO TIOJIITUKY 1 CUCTEMY 3arajioM.

Meton «3arojioBKiB razet». Po3poOHUK ClIEHApil0 3alUCy€ OJUH Y KiJIbKa
TIMOTETUYHUX 3aroJIOBKIB JIJIS JEAKUX MaWOyTHIX MO, Hanpukiaa: «['OHKOHT,
SNK-6ank orosiocus, mo BiH 3aiiHsB 60% pUHKY B yciX (h)IHAHCOBUX OIEparlisx
Mk 3axomom 1 KHP. Ile Ham3BuuaiiHe 3pOoCTaHHs, TOMY IO CTpaTeriyHUM
IaHoM, po3pobieHuM 3a 10 pokiB g0 1poro, Oysno mnepeadadeHo...»; ado:
«erpoiit, «MOHOMOJICTUYHI MOTOPH» OTOJOCHUIU TPO 3AKPUTTA CBOIX
MOTYXHOCTE B YCbOMY CBITI Ta IIYKalOTh 3aXUCTY, NOCWJIAIOYHCh HA BIANOBIAHY
CTaTTI0O YWHHOTO 3aKOHy TMpo OaHKPYTCTBO depe3 Oe3npereAeHTHI 30UTKH.
CrpaTeriunuii aHaji3 TMOKa3ye, 10 TakKa CHUTYyallls CKjajlacs Ha OCHOBI...». Jlami
pPO3pPOOHUK CLIEHAPI0 BU3HAYA€ MPUYMHU TOJINA, K1 MPU3BEIU A0 CUTYaIlll, 10
CKJIajacs, a MOTIM MPOMOHYE MOXJIMBI PIIICHHS 3MIHM CHUTYallli, OTOJOMIEHINA y
3aroJIOBKY.

MeTon «JIOTIKM MOXKIJIMBOTO PO3BUTKY». Lleli MeToJ BHKOPHMCTOBYETHCS SIK
JIOIaTOK IO 1HIIMX METOIB. 3TiIHO 3 HUM PO3POOHUK CIIEHApPil0 TeHEpye Ppi3Hl

aNbTepHATHUBH, 0a3yIOUNCh Ha 3arajJbHUX (aKkTopax pO3BUTKY.
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[lepexpecHa MaTpullsi BUKOPUCTOBYETHCS ISl 3'ACYBaHHS B3a€EMO3B'SI3KY MIX
3MIHAMHU Ta CTYNEHSMU IXHbOI BaXKJIMBOCTI. 3MIHU PO3TAIOBYIOTHCSA IO 000X
Hanpsmax Matpuii. Lle 3a0e3neuye HagaHHs yciM GaKkTopaM OJHAKOBUX BUXITHHUX
no3utii. [Toail po3MIIIyIOThCS Y XPOHOJIOTIYHINA MOCIIIOBHOCTI, 1 KOKHA KIIITHHKA
(KpiM TiarOHAIBHUX) PO3TIISIAETHCS METOI0 BU3HAYCHHS, HACKUIBKU (hakTop, II0
MPOTHO3YETHCS:

® 3MIHIOE€ HMOBIPHICTH MOSIBH 1HIIOTO (haKTOPa,;
® TIOCWJIHTH YW MOCIA0UTH 110 IHIIOTO (aKTopa;
® [IPUCKOPHUTH YH BIJCTPOUUTH MOSIBY 1HIIOT MOII.

Ha mnpakTuil cueHapli BUKOPUCTOBYIOThCS 1Jisi (POPMyBaHHsI CTparerii,
PO3pOOJIEHHS CTpATETIYHUX IJIAHIB 1 Mporpam. SKICTh ClieHapiiB BUZHAYAETHCS 32
TaKUMH KPUTEPISIMU:

1. Cuenapiii mae OyTH 3MICTOBHMM, TOOTO TIOKa3yBaTH, SK BHYTPIIIHI
CYNEpPEYHOCTI MPOIIECIiB YK SIBUI BIUIMBAIOTh Ha (POPMYyBaHHS MPOrPECHUBHUX
(HeraTUBHUX) TEHACHIIA y cUCTeMI (IJIsI SIKO1 CI[EHapli CKIIAIA€ThCs), IK MOXKYTh
3MIHIOBATHCh KUIBKICHO Ta SIKICHO XapaKTEPUCTHKH III€] CUCTEMHU Ta pPe3yJIbTaTu il
JUSTBHOCTI TiJ BIUIMBOM 30BHIIMIHIX 1 BHYTpimHIX (akropiB. LI TenaeHmi
HaJalTh 1H(OpPMaILII0 PO Te, M0 cucTema (MiANPUEMCTBO, OpraHizallis, raity3b
TOIIIO) Ma€ 3pOOUTH TEBHI 3MIHM Yy CBOiM CTPYKTYpl Ta MEXaHI3Max IisILHOCTI 3
METOI0 BUKOPHUCTaHHS HOBHX MOJJIMBOCTEH Ta TIOM SKIICHHS 3arpo3, sKi
BUHUKAIOTh. Llel miaxim y TEOpEeTHYHHX Mpalsgx JICTaB Ha3BYy 1aJIEKTHYHOTO,
OCKIJIbKM 0a3yeThbCsi Ha TBEP/HKEHHI TMPO HEMOXIJIMBICTh PO3BUTKY 0€3
CYNEpEYHOCTEN 1 YTPYAHEHb, SIKl, Y CBOIO YEPTry, € JHKepelaMu PO3BUTKY OyIb-
SIKOTO MPOIIECY UM SBHIIIA.

2. Cuenapiii mMae OyTH AOCTOBIpHUM. Bynp-sikuii BUCHOBOK MYCUTh OyTH
OOTpyHTOBaHMIA, TOOYJOBaHUH HA JOCTOBIPHUX MPUIYIICHHIX Ta iH(opMarlii, a He
MTOBUHEH BIJIOMBATH JIMIIIC Oa)KaHHS 0COOH, siKa CIieHapil po3po0IIse.

MeToau MOeTIOBaHHS SBISIOTH COO0I0 JOCUTH IUPOKHHA CIIEKTP €KOHOMIKO-
MaTeMaTUYHUX, EKOHOMETPUYHUX Ta IHIIUX MOJIEJIEH, 1[0 MaIOTh CITUIBHY O3HAKY

— cnpoOy 1moOyayBaTu MoJieli 00'€KTIB peaibHOI J1IACHOCTI, 0COOJIUBO (Y Mexax
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MOXJIMBOCT1) 1XHBOI JWHAMIKH, 1100 Ha X OCHOBI CTBOPUTH MiJABaJUHU IS
BIJIMIPAIOBAaHHS ONTUMAJIbHUX YMPABIIHCHKUX PILLIEHb.

Ili Mmoxmei NOmUISIOTHCS Ha BUJIH .

1) moriuni Mojeni-oopa3u (iCTOpUYHI aHAJIOTH, METOJT CIICHapiIo);

2) MaTeMaTU4HI MOZel (CTaTUCTUKO-UMOBIPHICHI, EKOHOMIKO-MaTeMaTH4HI,
(byHKIIOHaTBHO-1€pApXiUH1);

3) indopmariiiini (Ha 6a3i maTeHTHOI iH(pOpMaIllii, Ha OCHOBI ITOTOKIB HAYKOBO-
METOAMYHUX MaTepiajiB, M>KHAYKOBOI B3a€EMOIII).

CphorojiHi OUIBIIICTH ABTOPIB MOTO/IKYIOTHCS 3 TUM, 11O JIMIIIE KOMOIHAIIISA
METO/IIB MOXKE JIaTH O1IBII-MEHII HaJIHE MepeadaueHHs] MaiOyTHHOTO.

Cepen MeToIIB CTPATEr1YHOTO aHaMi3y, SIKI 3aCTOCOBYIOTHCSI B MAPKETUHIOBIN
JUSTTBHOCTI, HAMOLIbIIE MOMIMPEHHS OTpUMaiM rpadiyHl Ta MaTPUYHI METOJIH.
[TopiBHSATBHA XapaKTEPUCTHKA NEIKUX 3 HUX HaBeleHa y Tabm. 2.2.

Koxen 3 meToniB Mae CBOi MepeBaru Ta HEMOJIIKH, SIKI MIAMNPUEMCTBO Mae
BpPaxOBYBAaTH MPU NPUUHATTI pimieHb. Tox 3 MeToro QopMyBaHHA e(EKTUBHOI
CTpaTerii ympaBiiHHSA MIANPUEMCTBOM HEOOXIIHO KOMIUIEKCHO 3aCTOCYBAaTH
METOJIM CTPATETIYHOTO aHaTI3y 1 MpOoaHATI3yBaTH SIK 30BHINIHE, TaK 1 BHYTPIIIHE

CEpEIOBHIIIE.
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Taomurg 2.2

[TopiBHsIBHA XapaKTEPUCTUKA OCHOBHUX METO/IIB YIIPaBIIIHHSI BUOOPOM CTpaTerii

PO3BUTKY
Hassa .
3acTocyBaHHs IlepeBaru Hemomnixu
MeTony
1 2 4 3
OpienTartis Ha 3pOCTaHHSI.
Bubip nanpsimiB i | IIpocrora i Ha04HICTh VYpaxyBaHHs JULIE JBOX
BapiaHTIB aHajizy. MOXJIuBICTh (hakTOpIB: TOBApP-PUHOK
SWOT - | po3BUTKY 3aCTOCYBAaHHS JJIS YCiX He BusiBnsie KOHKpEeTHOT
aHai3 PUHKOBHX TOBapiB 1 pUHKIB CTparTerii, JuIie aae
MOYKJIMBOCTEH pexoMeHaaIii oA0 BIUIUBY
HiANPUEMCTBA cepe/IoBUILA Ta BHYTPIIIHBOTO
CTaHy MiIPUEMCTBA
Amnauni3 Yci  mepeBarm  SW-
. . . VYpaxyBaHH JIAIIE ABOX
BHYTPIIIHBOI'O HM1IXOAY. Yitko .
X ¢akropiB: ToBap-puHOK. He
cepesioBuUIla bikcyeTbCs .
SNW- . oo BUSIBIISIE KOHKPETHOI CTpaTerti,
o ICHYBaHHS CUTYaliifHU’
HAX1] . JMIIE Ja€ PEKOMEHJALIT 1010
(cunbHUX, CPEIHbOPUHKOBUI CTaH,
. . MOYJIMBOTO BKJIQZICHHS
HEUTpaIbHUX Ta (cBOEpimHA HYJIHOBa .
. I'POLLIOBUX KOULITIB
CJIa0KUX CTOPIH) TOYKa KOHKYPEHIIii)
Amnauiz BIUIMBY | BifcrexyBaHHs 3MiH | TpynHomii  BU3HAueHHS  Ta
HOJITUYHHUX, MaKpocepe10BuIla 3a | ypaxyBaHHs BEJIMKOi KIJIBKOCTI
€KOHOMIYHUX, qoTupma BY3JIOBUMH | KpuTepiiB. CyO’eKTHBI3M  iX
PEST - CoLlaJIbHUX Ta | HAMpsSIMaMHu 1 BUSBJICHHS | OI[IHKH. He BUSBIISIE
aHai3 a0 | TEXHOJIOTTYHUX TEHJICHITIH, MOAiM, | KOHKPETHOI CTpaTerii, JuiiIe
STEP- (baxTopiB Ha | HeM1JKOHTPOJIbHUX BUSIBJISIE HAWOUIbIIT  (hakTOpU
aHasi3 H1IPUEMCTBO HIAIPUEMCTBY, ajie Kl | BIUTUBY 30BHILIHBOTO
BIUIMBAIOTh Ha | cepeJoBUIIA HA MiAMPUEMCTBO
YXBaJIEHHSI CTpaTETi4HHUX
pillieHb
Bub6ip nporamun | [IpocroTa. Jo3Bomsie | OpieHTaniss Ha  TPUOYTOK.
GAP- PHUHKY, SIKI MOKHA | BUSBUTH HanpsMu | TpyaHoOIIl 1 HEBUCOKA TOUHICTh
aHawi3 3alOBHUTH HOBOIO | YIOCKOHAJICHHSI TOBAPHOI | IMPOTHO3YBaHHS KHUTTEBOTO
IPOAYKIIEO HOJITUKH LUKy TOBapy
IT’sth cun | Bubip [IpocTora 1 HaoOuHICTh. | YpaxyBaHHS  JIMIIE€  JIBOX
KOHKYPEH- | KOHKYPEHTHHX [TpunatHicte gk A0s | GpakTopiB: PEHTa0EeNbHICTb,
i cTpareriit BEIMKUX, TaK 1 JJs | YacTKa pUHKY
ITopTepa MaJIuX MiAIPUEMCTB
AHauni3 [Tpocrora, He3HayH1 | OOMeXeHICTh KpUTEDIiB,
e(eKTUBHOCTI BUTpPATH, 00 €KTUBHICTb. | CIIPOILIEHICTh a”aiizy 1
TOBapHOI1 MoxHuBICTh pexomenpauii. OpieHTaiiss Ha
Marpunst | HOMEHKJIaTypu 1 | 30ajaHCyBaTH  TOBAapHY | rajy3i MacoBOI'O BUPOOHHUIITBA.
BKT BUOIp IUIAXIB | HOMEHKJIATYPY He BpaxoBye crany ramysi.
YIOCKOHAJIEHHS HemoxuuBicTh
TOBapHOT MOJIITUKHI JIOBFOCTPOKOBOTO

porHo3yBaHHs po3BUTKy CI'TI
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[Iponomxenus Tadm. 2.2

1 2 3 4
Amnauni3 JleranpHICTh anamizy, | Tpyaromi noOy0BH.
e(heKTUBHOCTI MOXJIHBICTh orinku | Tpyarouti ypaxyBaHHS
Marpuus | ToBapHO1 MIPOMIKHUX MO3UIIIH. | BETHKOT KUTBKOCTI
Mak KiHci | HOMEHKIIaTypu 1 | Fayukicte.  MoxnuBicTh | kputepiiB. Cy0’€KTHBI3M y
Jl>xenepan | BUOIp JETabHUX | OOTPYHTOBAHOTO BH3HAYEHOCTI TIOKa3HUKIB.
Enextpuk | numsixis nepepo3noaily KomriB y | PekoMmennarrii MarTh
YIOCKOHAJICHHS Haiioinbm epextuBHi CI'TI | 3aranpHHi XapakTep
TOBApPHOT MOJITHUKU
Bubip crparerii | MoxxuBIiCTh 3acTocyBaHHsA | Hemomiku 1BOX
PO3BHUTKY BHUXOIAYHU |y OyIb-sKiit da3i | monepennix. Herounicth
3 TEPCHEKTHUBH YH | )KUTTEBOTO LUKIY IOIUTY, | PE3YJIbTaTiB MOPIBHIHHS
Marpuiis | MOTOYHHX ITiICH nopiBasaHss  CUITI, 1o | CI'TI pi3Hux ramysei
Shell nepeOyBalOTh Ha  Pi3HUX
DMP Woro  ¢dazax. 3BeneHHSA
OaslaHCy TPOIIOBHX MOTOKIB
[UIIXOM PO3BUTKY
nepcnektuBHuX CI'TI
Busnauenns JleTanpHICTh a”anizy, | TpyAaHoui  3acToCyBaHHS
STP - HiJII:OBI/D‘( I.)I/II'{KiB, ix I[OCTOBip.HiCTI). Jus N paguKaIbHUX
A CErMEHTIB 1 Hilll MOoXIHUBICTh TOYHO | iHHOBAIiH
BU3HAUWTH HA PHHKY 1
OpIEHTOBHO OLIIHUTH MOIUT
Ananiz  moptrdens | [loennye  crparteriune 1 | OOMEXEHICTh
3aMOBJICHb Ta BHUOIp | omepaTUBHE IUJIaHYBaHHS. | BAKOPUCTAHHS B
parioHaIbHOT JletamizoBaHuii  XapakTep | OCHOBHOMY
Marpuus crparerii o peKOMeHgauiﬁ. BHCOKOTEXHOJIOTTYHUMH
Artur nuBepcHudikarii MoXxIuBiCTh 3aCTOCYBAHHS | TaJly3sIMH 3 KOPOTKUM
D Little Ha  KOPMOPaTMBHOMY 1 | JKMTTEBUM IHKIOM
013Hec-piBHsX.  Jlo3Bossie | ToBapiB. HeMoxIuBicTh
palioHai3yBaTl NOPTQenb | BUKOPUCTAHHS y CUTYyallisIX
3aMOBJICHb 34  CTaJisIMU | 3MIHH KUTTEBOTO IIUKITY
PO3BHUTKY ranysi raimysi
Busnenns JleTanpHICTh 1 | YpaxyBaHHS TUIbKH
KJIIOYOBUX (aKTOPiB, | (hopMasli30BaHUI XapakTep | KUIbKICHUX XapaKTePUCTHK
10 BU3HAUYAIOTh | aHANI3Y. Buxopucranns | ¢akTopiB MApKETUHIOBOTI'O
€KOHOMIYHI JOCBIY THIIUX yCIIiXy, HEMOKJIMBICTb
JinoBuit pe3yabpTaTi ypaxyBaHHS SKICHUX
KOMILJIEKC- | ASTBHOCTI XapaKTePUCTHK
HUM aHaji3 | MiANPUEMCTBA, Ta
PIMS pO3po0IeHHs
peKoMeHamii 1010
M ABUIEHHS
e(heKTUBHOCTI
rOCHOJJapIOBaHHS
Knacudixarris 3a3HaYCHUX METO/I1B aHaimizy  3a CKJIaJJOBUMH

MapKETUHTOBOTO CEpeIOBUIIA HaBeAeHA Ha puc. 2.5.
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MeToaun aHaJIi3y MAPKETUHIOBOT 0

cepeaoBuila
AHaJi3 MakpocepeaoBHUILa AHai3 MiKpocepeJoBHILa
] SNW-miaxin
] SWOT - anaii3
CrpareriuHa MOJIeIIb
] M.IToptepa
— PEST — ananis
MeTtoau aHamizy Oi3Hec-
L] optdento
) M ATPUEMCTBA
- GAP-— anami3

_— Martpunss BKT'

Martpums MakKinci
STP-— ananis

Marpuns Artur
D. Little

Martpwuns Shell
DMP

Puc. 2.5 — Knacudikarrisi MeTO/1iB aHaITI3y 3a CKJIaJI0BUMH MapKETHHTOBOTO

CepeIOBHIIA

Pe3ynpTaT aHamizy Makpo- 1 MIKPOCEPENOBUILA BUKOPUCTOBYIOTH B
MapKEeTUHIOBOMY CTpATErivHOMYy IUIAHYBAaHHI: TP BU3HAYEHHI CTparerii
MIIPUEMCTBA, WOTO I[IHOBOI TOJITHKH, TMPU CETMEHTAIlli PUHKY, MPU OIHII
SAKOCT1 MPOAYKI[T TOIIO. [CHYIOTh 3araJlbHOBM3HaHI METOAM 1 MOJEJl TaKoro
anami3y. OnHuM 13 HaltnomupeHimux meroAiB € SWOT-ananis.

g yenimHoro anamizy cepenoBuiia merogomM SWOT-anamnizy BaxiInBo He
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TUIBKA BMITH BUSIBJISITA 3arpo3d 1 MOXKJIMBOCTI, CHJIBHI 1 CJlIaOKi CTOpOHU
JISJTBHOCTI, aJIe M YMITH OIIIHIOBATH X 3 TMOTJISIY BKJIUBOCTI 1 CTYIEHS BIUIUBY
Ha CTpATETIIO MiAMPHUEMCTBA.

[IIo6 yHHKHYTH MOMWJIOK 1 JicTaTh MakcuMym Kopucti 3 SWOT-anani3y,
CJIT AOTPUMYBATHUCS TAKMX HECKIJIATHUX TPABHUIL.

[TpaBumno 1. PerenpHO Bu3Hauatu cdepy koxxkunoro SWOT-anamizy. Kommnanii
4acTO MPOBOJSATH 3araJIbHUN aHali3, SKUM OXOIUIIOE BECh iXHIN O13Hec. IMoBipHO,
BiH Oy/Ie 3aHAATO y3araJIbHCHHWM 1 MAapHUM IS MEHEKEPIB, SKUX IIKABISAThH
MOKJIMBOCTI Ha KOHKpPETHUX pHUHKax abo cermeHTtax. ®dokycyBanna SWOT-
aHai3y, HaNpUKIaJg, Ha KOHKPETHOMY CErMEHTI, 3a0e3leuye BHUSBICHHS
HaWOUTBII BaXJIMBUX JUISI HBOTO CHJIBHUX 1 CIa0UX CTOPIH, MOMJIMBOCTEH 1
IIOTPO3.

[IpaBwio 2. 3po3ymiiite po30DKHICTE Mik enemeHTamu SWOT: cunamu,
c1aboCTSIMU, MOXJIMBOCTSIMU U 3arpo3amu. CuiibHi ¥ ci1abi CTOPOHM — 1€
BHYTPIIIIHI O3HAKH KOMIIAHIi, OTXe, 1 MiJIKOHTPOJIbHI. MOXKIMBOCTI ¥ 3arpo3u
MOB'sI3aH1 3 XapaKTEPUCTUKAMU PUHKOBOTO CEPEOBUIIA 1 HEIIJIBJIACH] BILJIUBY.

[TpaBumno 3. CunbHi ¥ ciabki CTOPOHU MOXKYTh BBa)KAaTHUCS TaKMMHU JIUIIE B
TOMY BHUIAJIKY, SKIIO TaK iX cOpuiiMaroTh nokymili. [ToTpiOHO BKIIOYATH B aHAII3
TIIbKM HAWOUIbII CTOCOBHI JI0 CIpaBU mnepeBard ¥ Hepodiku. Ilam’staiite, 1o
BOHU TMMOBMHHI BU3HAYATUCS Y CBITJII MPOMO3UIINA KOHKYpeHTiB. CuibHa CTOpOHA
OyJe CUJIBHOIO TUIBKHM TOJl, KOJM Takow ii 0aunth puHOK. Hampuknan, skicTh
MPOJAYKTYy OyJe CUJIO0, TIIBKM SKIIO BIH TPAIIOE Kpamie, HiXK MPOIYyKTH
KOHKYPEHTIB. | HapemTi, TaKuX CUIBHUX 1 CTA0MX CTOPIH MOXKE HaOpaTHCS JTyxKe
Oarato, Tak 10 ¥ HE 3pO3yMienl, AKi 3 HUX royioBHI. 11{00 yHUKHYTH IbHOTO,
nepeBaru W HeJIOMIKY MOBUHHI OyTH TIPOpaHXKOBaH1 BIAMOBIIHO JI0 1X BaXKJIMBOCTI
B 04ax MOKYMIIiB.

[IpaBuno 4. Cnig Oyth OO'€KTMBHMMH I BUKOPUCTOBYBATH PI3HOOIYHY
BXiHY iH(pOpMaIiito. 3BUYAHO, HE 3aBXKIU BIAETHCS TPOBOJUTH aHANI3 3a
pe3yJibTaTaMu BEJIMKWX MApKETHHTOBUX JOCIHIKCHb, aje, 3 IHIIOro OOKy, He

MO’KHA JIOpydYaTy MOro OJHIM JIOAUHI, OCKUIBKHU BiH HE OyJ]le HACTIIbKU TOYHHUM 1
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rIMOOKHUM, SIK aHaJli3, TPOBEACHUMN Y BUTJISA/II TPYMOBOI AUCKYCIT i OOMIHY 171€IMH.
Baxmmo po3ymith, mo SWOT-anamiz - 1e¢ He NpoCcTo MNEpeNmiK Migo3p
MeHe/KepiB. BiH moBMHEH y HaWOUIBIIOMY CTYNEHI TIPYHTYBaTHUCS Ha
00'eKTUBHUX (paKTax.

[IpaBuno 5. Cnig yHMKaTH BEIWMKHX 1 JABO3HAYHUX 3asB. 3aHAATO YacTo
SWOT-anani3 mocinabmoeTbesi caMe 4epe3 Te, MO0 B HbOTO BKIIIOYAIOTH MOIO0HI
TBEPKCHHS, SIKi, HAMIMOBIpHIIIe, HIYOTO HE 3HA4yaTh JJIs OLIBIIOCTI MOKYIIIIB.
Yum TOUHIIINM € (HOPMYITIOBAaHHS, TUM KOPUCHIIIUM Oyze aHais.

Cxemaruyno nporec SWOT-ananizy noganuii Ha puc. 2.6.

SWOT-anamnis

v
v v

AHaJi3 30BHINIHIX (aKTOPiB Amnaji3 BHYTPIlIHIX (pakTopiB
BusiBiieHHS1 MapKETHHTOBUX BusiBiieHHS! CUJIBHUX 1
MOXKJIUBOCTEH 1 3arpo3 clTabKuX CTOpiH
[IpuBabauBicTh 3arpo3u puHKY Pecypcu 1 Tenaenunii
PHUHKY MO>KJIMBOCTI hipMu BHYTPIIIHIX 3MiH

v v
v

BusnadeHHs HanpsMiB
NOJOJIAaHHS CJIa0KOCTEN

v

BusHaueHHS! KOHKYPEHTHHX
riepeBar ipmu Ta
npiopuTeTHHX chep il
MapKETHHTOBOI JTisSTBHOCTI

Puc. 2.6 — IIportec SWOT-ananizy

39



PEST-ananiz (akpoHIM MOJITHYHMX, €KOHOMIYHUX, COLIAJIBHUX 1
TEXHOJIOTIYHUX (aKTOpiB) — aHai3 PUHKY 3a YoTUpMa TIpymnamu (akTopis
MaKpOCEPEIOBUINA: TOJITUYHI (BIUTMB TOJITUKHA JEP’KaBH), €KOHOMIYHI (BIUIMB
€KOHOMIKH), COIllaJbHO-AeMorpadiuHi (COIIOKYIbTYPHI TEHJEHIIIT); TEXHOJOT14HI
(piBeHb PO3BHUTKY HAyKH Ta TEXHIKH). BUKOpPHCTOBYeTbCS JUisi Oi3HEC-OJMHUII 3
METOIO OI[IHKU PUHKY, TTO3UIIH (ipMH, TOTEHLIATY 1 HAPAMKIB O13HECY.

[TomiTHUHMIT YMHHUK 30BHIIIHBOTO CEPEAOBUINA BUBYAETHCSA, B MEPITY YEpry,
JUIS TOTO, 1100 MaTH aJieKBaTHE ySBJICHHSA 11010 HAMIPiB OPTaHiB Iep>KaBHOI BIaau
BIJIHOCHO PO3BUTKY CYCHIJIBCTBA 1 IIOJ0 MOXJIMBHX 3aco0IB Jep)KaBU s
dbopMyBaHHS CBOET MOTITHKH.

AHaJli3 EKOHOMIYHOTO AacCIeKTy 30BHIIIHBOTO CEpPEOBHUINA  JO3BOJISE
3p03yMiTH Tiporiecd (GOpMYBaHHS Ta PO3MOJALTY €KOHOMIYHUX PECYypCiB Ha piBHI
nepxkaBu. [[ns OLIBIIOCTI MIANPUEMCTB 1€ OAHA 3 HAWBAXKIMBIINIMX YMOB iX
JI1IJI0BOI aKTUBHOCTI.

BuBueHHs coIlagbHOT KOMIIOHEHTH 30BHIIIHBOTO OTOYEHHS CHPSIMOBAHO
BU3HAUYCHHS 1 OLIHKY BIUIMBY Ha O13HEC TaKUX COIIaJbHUX SIBUII, SK BITHOIICHHS
JIOJICH 710 Mpalll Ta SKOCTI KUTTS, MOOUIBHICTD JIOJICH, aKTHUBHICTh CIIOKUBAYiB
TOIIIO.

AHaJli3 TEXHOJIOTIYHOI CKJIQJIOBOi JI03BOJIAE TiepeadadyaT MO>KIUBOCTI,
MOB'A3aH] 3 PO3BUTKOM HAyKU 1 TEXHIKH, CBOE€YACHO TMEPEHTH HAa BUPOOHMIITBO 1
peamizallifo TeXHOJOTIYHO TMEPCHEKTUBHOTO MPOIAYKTY, CIPOTHO3yBaTH MOMEHT
B1JIMOBH BiJI TEXHOJIOT11, 110 BUKOPHUCTOBYETHCS.

Ha mnpaktumi PEST-ananiz BUKOPUCTOBYIOTH TPH PO3POOJICHHI TUIaHY
MapKETUHTy B SIKOCTI 1HCTPYMEHTa MaKpPOEKOHOMIYHOTO AaHaJi3y 30BHILIHBOTO
CEpellOBHUIIA Ta HASABHUX pecypciB. Pe3ynbTaT aHamizy € miarpyHTIM Ipu BHOOPI
CTparterii MOBEIIHKHU (PIpMH B YMOBAX HECTAO1ILHOIO PUHKOBOTO CEPEOBUIIIA.

Jns 3pyunocti PEST-ananiz mpoBonars y ¢opmi Tabnuii, MOAUIEHOI Ha

YOTUPHU cerMeHTH (puc. 2.7).
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IMoaiTuyHi pakTopn
JliticHe 3aKOHO/IaBCTBO B KpaiHi
MixxHapoaHe 3aKOHOJJaBCTBO
ITomiTyHa CTaOIIBHICTH
[MomiTnaaMiA Kypc
Ilogatku
MurTHi ipaBuia

CouianbHi pakTopn
Jlemorpadiuna cuTyarlisi B KpaiHi
CTWIB )XUTTS Ta )KUTTEBI IIIHHOCTI
ComianpHa cTaOlIBHICTE
MOoOiTBHICTB MPAIIOIYOr0 HACETICHHS
PiBenb ocBiTH
3axHCT CIIOKUBAYIB

dinaHCcyBaHHs, TPAHTH TOIIO Peniris

Jlep>kaBHE peryinOBaHHsA EKOHOMIKH Cim’st
AHTHMOHOIIOJIbEHI OOMEXEHHS MicueBi yTBOpeHHS
['pyniu 100it0BaHHS Mona

ExoHoMiYHi YHHHUKH
ExonomiuHa cutyaris Ta ii TeHAeHIIi1
Cremiami3artis ramyseu
CriBBiTHOILIICHHS TIOMUTY Ta MPOMO3HIIii
PiBenb iHursmii
[uBecTHIIIHMN KiTiMAT
Pecypcnu
Crieninika BUpOOHHIITBA
PiBeHb po3BUTKY KaHaIIiB 30yTy
MixHapo/IHI €eKOHOMIYHI 3B’ SI3KH

TexHoJIOTTYHI YHHHUKH
TexHosOrYHA MOJIITHKA IePKABH
PiBeHb pO3BUTKY HayKU Ta TEXHIKH
OCHOBHI HampssMd PO3BUTKY TEXHIKH
TEXHOJIOT1H
[TaTenTwn, minensii i HOy-xay
Tepminu BIIpOBa)KCHHS 1HHOBAITIN
3axuCT IHTENEKTYaIbHOT BIACHOCTI
®inancyBanHs Ta inBectuiii B H{JIKP
JloCTYnHICTh HOBHX p03p000K

Ta

Puc. 2.7 — PEST-ananis

GAP-anani3 — Halip 3ax0fiB, fKi JO3BOJIAIOTH POOWTH BUCHOBKH PO

HEBIJIMOBIJIHICTh ~ BHYTPIIIHBOTO  CEPEIOBUIIA  MApKETUHTY  30BHIIIHHOMY
oroueHHI0. lle Moxe OyTHM HEBIAMOBIAHICTH ACOPTUMEHTY CTPYKTYpl TOIHTY,
HEBIJIMOBIIHICTh MPOAYKIIll aHAJOTIYHI/ MPOAYKIIIT KOHKYPEHTIB, HEBIAMOBIIHICTb
COPUMHATTS TMPOAYKIII 1 1i OKpeMHX SIKOCTEH B TOPIBHSHI 31 CIPUAHATTIM
npoaykilii koHkypeHTiB. GAP-anam3 — aHaii3 po30DKHOCTEH MiX 1IGHTHYHICTIO
OpeHy 1 HOro CIPUMHSTTSM.

Meta GAP-anamnizy — BUSBUTH Ti PUHKOBI MOKIIUBOCTI, SIKI MOXYTh CTaTH
JUTSE KOMITaH1i e()eKTUBHUMU PHHKOBUMH TT€PEBAraMH.

MeTonu npoBeAeHHS — €KCIEPTHI IHTEPB'I0 400 TECTYyBaHHS.

GAP-anani3 — 11e MOpiBHAHHS MOTOYHOI CUTYAIlli B OpraHi3amiiHii CTPyKTypi
¢bipMu 3 OakaHUM TIOJIOKEHHSIM CIpaB y MailOyTHHOMY, a TaKOXX Ha OCHOBI
3i0panoi i1H(popMarlii OIiHKa MOXJIHBOCTI 11 (ipMH PO3YyMIHHS NUISXIB

JIOCSITHEHHS 3a71a4 1 BJJaCHE iXHbOI MPHUHIIMIIOBOI IOCSIKHOCTI.
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CrioyaTKy BU3HAYA€ThCS CXEMa MOMIMNIIeHb, TOTIM PO3pOOIsEThCS OaxaHuM
cTaH (3 TOTJIAMY 3O0BHIIIHIX 1 BHYTpPINIHIX MOKymiiB). Ha HacTymHOMy erarmi
pPO3pOoOIIETHCS AeTallbHA IPOrpaMa PO3BUTKY KOMIMaHil B 0akaHOMY HampsIMKy. Y
MPOCTUX BHUMAAKAX JOCUTH PO3POOMTH MOCHIIOBHICTL mik (1, 2, 3...), y OuIbII
CKJIQIHUX — 3aIy4ar0Th OUIBII CKJIAJHI OprasizailiiiHi ¢opMu — MPOEKTHI TPYIIH,
TECTYBaHHS PIIIeHb, PO3POOIEHHS PI3HUX BapiaHTIB, MAKETIB 1 T.1.

CnoyaTKy po3po0JisieTbCsl TPOrHO3 CTOCOBHO 3MIH OOCSTIB monuty 1 (abo)
nocTayaHb CHPOBUHH, MaTepiaiiB y MaOyTHhOMY. SIKIIIO TPOrHO3M HEOJAHO3HAYHI
1 IONMyCKAaIOTh MHOKUHHICTh BapiaHTIB PO3BUTKY MOAIH, TO JJIsl KOKHOTO BapiaHTa
PO3pOOJISIOTh OKPEMUH CIIeHapiil.

HaiiGinpm yacto 3actocoByBaHuid BapiaHT GAP-aHamizy mossirae y Tomy,
1100 MOA0JIaTH PO3PUBU MIXK MOCTAYaHHAMU CUPOBUHU 1 IPOAAYKAMHU.

AHani3 po3puBIB MICTUTh Y cOO1 TaKl eTamnu:

BusHaueHHsT MOTOYHOTO 3HA4YeHHs. AHaATI3 pPO3PUBIB IMOYUHAETHCS 3
IPOrHO3Y CTaHy KOMIAHIi Ha IUIAHOBUM TMepioJ 3a JOMOMOTOK METOAY
EKCIIEPTHUX OL[IHOK a00 13 3aCTOCYBaHHSIM MaTE€MaTUYHHX MPOTHO3HUX METOJIB.
Ilefi etanm mA03BOJSE OLIHWUTH, SIKE MOJOXKEHHS Morjia O 3ailMaTH KOMIaHIs;
MPOpaxyBaTH BCl MOXJIMBI MEpPEBard, 110 BOHA OACPKUTh YHACIIJIOK MPUUHSTTS
NEBHUX PIIICHb.

Bu3HaueHHsT MaKCHUMaJbHO JOCTYIHOTO 3HA4yeHHs. Y TPOIeci OLIHKH
ICHYIOYOTO pPO3pUBY HEOOXIAHO 3'sCyBaTH, 4M MNepeOOpHUM BIH y3aram. SKio
PO3pHUB 3aHAATO BEJUKHM IS TOJIOJIaHHS HOT0 3a JOMOMOIOI0 BJIACHUX PECypCiB,
JOIUTBHO a00 TMeperisHyTu OakaHe MaOyTHe, a00 PO3MITUTH WOTO JTOCATHEHHS
Ha KIJbKa MEPEeXiHUX eTamiB, ad0o pOo3IJIaHyBaTH MPOLEC HA OUIBbII TPUBAIHIMA
nepio vacy.

Bubip kputepito, 3a sikum Oyzae BiAOyBaTucCs po3MAn. Y paMKax J1aHOTO
eTary HeOOXI1HO PO3JUIMTH 3arajbHUM PO3PHUB HA CKJIAJO0BI, IO BiAMOBIAAIOTH
KOXXHOMY 3Ha4yymomy (YHKI[IOHAILHOMY, Tally3€BOMY, TEpPUTOpiaJbHOMY W
IHIIOMY HaIpsiMKaMm JisSUIbHOCTI, 332 SKUMH 3T0f0M OyJie BECTUCS MJIaHyBaHHS. Y

XOJIl TaKOi pO30MBKU CYKYIMHOCTI MOTPEO BUSBISAIOTHCS 1 TPYMYIOTHCS B OCHOBHI
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Kareropii. TakuM 4YMHOM, KOKE€H PO3/LI IUIaHYBaHHS SIBJIsIE COOOI0 Tpymy MOTpeO,
sKa BIUIMBAE Ha MOI0JAHHS PO3PUBY MK ChOTOJICHHSIM 1 MaOyTHIM. Y 4HUCI1 TpyTI
MOJIMBUX TOTped MOXyTh OyTH Taki, fK iHGOpMalliiiHI, KOMYHIKaIliiHI,
(dhiHaHCOBI, MAPKETUHTOBI, aIMIHICTPATHUBHI, TEXHIYHI H 1H.

Habip mumaniB (iHimiatuB) 3 jAocsArHeHHs. Jlkeperamu MOXyTh OyTH
CHIBPOOITHUKU PI3HUX CHyk0, KaHamu 30yTy, KOHKYPEHTH, YPSAIOBI CIy>KOH.
Jl)xepena, Opl€eHTOBaHI Ha PUHOK, BUSBIIAIOTH MOKJIMBOCTI, 110 TPYHTYIOThCS Ha
OakaHHSX 1 HecTaTkax crnoxuBadiB. Jlkepena, Opi€HTOBaHI Ha HAyKOBI
pO3pOOJIEHHS, BUSBISIOTh MOXIIMBOCTI CTBOPEHHS HOBUX TOBapiB Ha OCHOBI
byHIaMeHTAIBHUX NOCHiKeHb. [Ipyu 1boMy MeTojamMu reHeparlii i1Ied MOXYTb
OyTH — «KMO3KOBHH IITYpM», OTUTYBaHHS, aHKETYBaHHS 1 1H.

Po3rnsiHeMo, sk 1€l MeToA aHajii3y 3acTOCOBYIOTH JI0 BHUPIIIEHHS 3ajadi
30UIBIICHHST O0CATY Tpoaax. SIKIO 3a cTpaTeriyHy METy KOMIIaHisi oOpaia uen
napameTp, TO JI0 il JOCATHEHHS MOKHA MINTH MO-pI13HOMY:

¢3 OJHOTO OOKYy, Y MEXax IMOTOYHOTO O0CITy PUHKY MO>XHa 301JIbIITyBaTH
IpoJaxi 3a pPaxyHOK IEpPEXOIUIEHHs oO0cCATy MpOAaXiB y KOHKYPEHTIB. Auie
KOHKYPEHTH TaK caMoO MPETEHAYIOTh Ha YaCTKy PUHKY BAalllOi KOMIAaHii 1 Bl HUX
Tpeba 3axXuIaTucs;

¢3 IHIIOTO OOKYy, MOXJIHMBO, IIE ICHYE BEJHMKa TIpyla CHOXXHBadiB, HE
OXOIUICHA BalllUMU TOBapaMU/TIOCIyramMu. SIKI0 MPHUIMYCTUTH, IO BC1 MOKIIMBI
CIOKMBAa4l  CKOPUCTAJIMCS  TOBapaMH/MOCIyramMH, BHUPOOJEHHMMH  BallIOIO
KOMITaHI€I0 1 KOHKYPEHTaMH, TO TOJl 3arajibHUil O0OCST MPOJaXX Ha3UBAETHCS
a0COJIIOTHUM TMOTEHIIaJIOM PUHKY 1 HOTO MOKHA MPUNHSTHU 32 «CyTEeP-METY».

SNW-anadqi3. Jleski ¢axiBili BBaXAOTh, 110 HAWOLIBINT TPAIATIIHHANA TTiIX1T
JI0 CTPATETIYHOTO aHaji3y BHYTPIIIHBOTO CEPEIOBHUINA K PECypCy OpraHizarii —
e SWOT-maxia, ane TUtbkA B yacTuHl SW, TOOTO 3 MO3HIIi CHIBHUX 1 CIa0KHX
CTOpIH OpraHi3arii.

YrpaBniHchKi 1Tl Tpaguiiitnoro SW- miaxoay o4eBUIHI: CUITbHI CTOPOHU SIK
rapHuil pecypc oprasizaiii 30epertd 1 mocTapatucsi I0JAaTKOBO MiJACWINTH; a

cl1abKi CTOPOHM, — TOOTO MOTaHUM BHYTPILIHIN pecypc — YCYHYTH.
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OTxe, BUSBJICHI B pe3yjibTaTi CTPATEriyHOrO aHalli3y BHYTPIIIHHOTO
CepellOBHUIIA NMEPBUHHI €JIEMEHTH ii CUu Tpeba BUKOPUCTOBYBATH SIK «IIETJIUHKU»
JUIsi TOOYIOBH YHIKAJIBHOI KOHKYPEHTHOI TepeBaru came naHoi opradizamii. I,
HABMAKW, BUABJIECHI CJIA0OCTI, TOOTO TEPBUHHY OCHOBY KOHKYPEHTHOTO
HEJIOJIIKY, — JIIKBITyBaTH SIK €JIEMEHT, IO JJIsS JaHOi OpraHi3allii € MIKiJIJIUBUM 1
JTATICKUM.

SNW — ne abGpeBiarypa TphOX aHTJIIHCBKUX CHIB, JIBa 3 SKUX YXK€ BIIOMI, a
N— Neutral — HefiTpanpHa mo3wIIist (CTOPOHA).

Takum uymHOM, mpu SNW-miaxoai ym crtpareriunomy SNW-anamizi yce
BUKJIa7eHe po SW-miaxia 36epiraeTbes, aje Mpu IbOMY e J0JIa€ThCS 0COOIMBA
HeWTpanbHa, TOOTO N — MO3HUILis.

Sk mokaszana MpakTUKa, Y CHUTYyallll CTPATEridyHOro aHaji3y BHYTPIIIHBOTO
CepelloOBUIIA OpraHizamli fK HEWTpaJbHy TMO3UII0 Halkpame (¢IKCyBaTH
CepeIHbOPUHKOBUI CTaH JJIsl JaHOT KOHKPETHOT CUTYallli.

VY pesynbrati oaepxkyemo: no-nepiie, mpu SNW-nigxomi Bci nepeBaru SW-
NIOXO0QY 3aJMINAIOTBCS B CWil; mo-apyre, npu SNW-aHaii3l 4iTKO (IKCYeThCS
CUTYallIMHUI CepeTHbOPUHKOBUN CTaH, TOOTO CBO€pigHA HYJIHOBAa TOUYKa
KOHKYPEHIIIi.

OCHOBHOIO MPUYUHOIO JI0JIaBaHHSI HEUTPAIBHOI CTOPOHM € T€, 110 YacCTO JJIs
MepeMOry B KOHKYPEHTHIH 00pOoThO1 MOKE BHSBUTHCS JIOCTATHIM CTaH, KOJIM JaHa
KOHKpPETHa Oprasizaiis II0JI0 YCIX CBOiX KOHKYPEHTIB 3a BCiMa — KpIM OJHI€T —
KJIFOUOBUMHU TO3MINISIMUA 4d (pakTopamu 3HaxonuTbes B crani N (HelTpanbHa) 1
TIJTBKH 32 OJJHUM (DaKTOpOM — y CTaH1 S (CUIIbHA).

Omxe, SNW-niaxin — rie 3Haunuii po3Butok SW — SWOT-nigxony.

Crpateriuna mognenb M. Iloprepa. PertenbHe BUBUEHHS KOHKYPEHTHOI
00poTHOU, 110 BEAETHCS B Taily3l, BU3HAYEHHS JHKEpesl 1 OLIHKA CTYIEHS BIUIMBY
KOHKYPEHTHUX CHJI — HAJ3BHYAllHO BAXKJIMBUN KPOK B aHaNi3i MapKETHHTOBOTO
CEpENIOBUINA, OCKIIBKA HEMOXJIHBO pO3pOOUTH TOBHOIIIHHY cCTpareriio 0e3

TJIMOOKOTO PO3YMIHHS XapaKTepy KOHKYPEHIIil B Tay3l.
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MoryTHIM IHCTPYMEHTOM IPH CUCTEMATUYHIN J1arHOCTHUIll TaHOTO TTUTAHHS €
MOJIeTTh KOHKYpeHTHUX cui mpodecopa [apBapacpbkoi mikomm OGi3Hecy

M. Ioptepa (puc 2.8).

Crnoxusaui

T 3anixapeni ToBapu-3aMiHHUKA
ocobn

N
AT

KonkypeHmis mix

IloTeHwiHO HOBI BUPOOHMKAMH Tany3i
YHACHUKI PHHKY [ocTayanbHAKK (32 Kparui puHKoBi
OCHOBHMX TIO3UIIIi 1 IepeBarm)
KOMILTEKTYIOUHX Ta
Matepiaiis

Puc. 2.8 — Mogenb koukypeHTHUX cui 3a M. [Toprepom

[’siTh cun KoHKYpeHIlii, siki Bunisie M. Iloptep, — 11e:

® KOHKYpEHLIsI Mi>k BAPOOHMKAaMHU JaHO1 raiysi;

® 3arpo3a MosIBU HOBUX KOHKYPEHTIB;

® CKOHOMIYHI MOKJIMBOCTI ITOCTa4YaILHUKIB;

® CKOHOMIYHI MOKJIMBOCTI CITO’KMBAYiB;

® TOBapH-3aMIHIOBaYI.

Cuita 1HIIMX 3al1iKaBJICHUX 0C10 B OpUTIHAIBHUYN BapiaHT MOJIEI1 HE BXOJIUIIA,
ane, sIK MoKa3ye JOCBiJ, Ma€ HeaOUIKHN BIUIMB, OCOOJIMBO B HAIIIi KpaiHi.

KonkypeHniiist Mi>k BApOOHMKaMH JJAaHOT Tairy3l

Konkypenuisgs B ramy3i mMoxke OyTtu Outbln abo MeHI iHTeHCuBHOIO. Lle
3aJIe)KUTh HE JIUIIE BiJl KUIBKOCTI MiMPUEMCTB y Tally3i, X04a JIeIKOI0 MIpOIO iXHS
KUIBKICTh 3YMOBIIIOE TUIT KOHKYPEHII1 (HAPUKJIA, OJIITOMOJICTUYHY YU YHUCTY).
KpiM TOro, Ha I1HTEHCHUBHICTb KOHKYPEHII1 BIUIMBAIOTh HACHYEHICTb PHUHKY,

TEHJIEHIIi B IOT0 pyci (PO3BUTOK YU CKOPOYECHHS); OCOOTUBOCTI (PYHKITIOHYBaHHS
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rajxysi, IO TPOSIBIAETbCS B MIIHOCTI Oap’epiB BXOAy uM Buxoay, ¢aza ii
KUTTEBOTO IMKJIYy, MiICIle Tally3l B €KOHOMIll Tomio. Ha piBeHb KOHKYypeHIil
BIUTMBAIOTh Taki (PakTopH, SK HAasBHICTH 1 MOKJIMBICTh BHUHHMKHEHHSI TOBapiB-
3aMIHHHUKIB 1 MIJANPUEMCTB, IO MOTCHIIHHO MOXYTh YBIMTH 10 Taiy3l. Y
CYKYITHOCT1 BC€ 1i¢ BIUIMBAE Ha PiBEHb I[IH 1 BUTPAT HA BUPOOHHUIITBO W PO3MOILT
TOBapIB.

BmnuB  toBapiB-3aminHukiB. [Ipogykt 3 pi3HMX ramy3eid  MOXKYTb
KOHKYpYBaTH MiX co0010 omocepeakoBaHo. Hampukian, sKIo BOHM 3/aTHI
BUKOHYBAaTH OAHY ¥ Ty camy (yHKIif0. MOTOLMKI 1 aBTOMOOLIb — 1€ MEBHOIO
MIpOI0 KOHKYPEHTH, OCKIIbKM OOHJBa € 3aco0aMu MEpecyBaHHS, MPUUOMY, 3
JIOCTaTHHO CXOKUMHU HMIBUKICHUMH XapaKTePUCTUKAMMU.

B miit curyartii ciij; 3BepHYTH yBary Ha HacTyITHE:

® HACKIJIBKH JIETKO JIJISl IIOKYIIIS TIEPEMKHYTHUCS Ha TOBap-3aMiHHHK;

e 1110 BiH BTpayae? SIka sKicTh 1 €PEKTUBHICTh 3aMIHHUKA?

® TOTOBHICTb MOKYIIIS 3MIHUTH KOMIIaH1I0-TIOCTaYyaIbHUKA.

BmuiuB ToBapiB-3aMiHHHMKIB HA KOHKYPEHIIIIO 3/IIMCHIOETHCS Y IBOX OCHOBHUX
acTeKTax:

® yepes IiHY;

® yepes piBeHb 1HHOBAIII.

[{ina ToBapy-3aMiHHHMKA SIK (PAaKTOP KOHKYPEHLIi MpPOSBIAETHCA TOJI, KOJIU
IHA (ipM [EHTPAJBLHOTO PAHTy NEPEBUIIYIOTh MEBHY MEXY, 1 1€ MPUMYIILYE
CTIIO’KMBayYa 3BEPHYTHU yBary Ha TOBap-3aMiHHUK.

PiBens iHHOBAIIT TOBapy-3aMiHHUKA K (DAKTOP KOHKYPEHIIIT MPOSBISETHCS B
TOMY pa3l, KOJU BUPOOHUKY TOBapy-3aMiHHUKA BIAETHCS MIJABUIIUTH HOTO SKICTh
HACTIJIBKH, IO CTA€ MOJIMBUM BIJIBEPHYTH YBary JI€SIKUX CIOKHMBayiB B1J] TOBapiB
(b1pM HEHTPATILHOTO PaHTy.

Cuna HOBUX y4YaCHUKIB pUHKY. PUHOK MpUBa0/0€ HOBUX YYaCHUKIB PUHKY
puOYTKOBICTIO 200 HEOOXITHICTIO MOITYKY HOBUX PUHKIB 30yTy. 3arposa 3 00Ky
NOTEHIIHHUX KOHKYPEHTIB BUHUKAE Y TOMY pa3l, KOJIH:

e BiJICyTH1 200 HU3BKI Oap'epu BXOly HA TAHUI PUHOK;
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® 3MCHIIIYETHCS ~ CHPOMOXKHICTh ~ NPSIMUX  KOHKYPEHTIB  MPOTHAISATH
MNOTEHIIITHUM KOHKYPEHTaM.

ABTOp Mojen BiJ3Haua€e ICHYBaHHS HACTYMHHX OCHOBHHX Oap'epiB uis
BXOJLY:

1) edexTuBHUI MacmTad BUPOOHHUIITBA;

2) edpext XKI[ mpomykiii (iHOmI MOCSTHEHHS HU3BKMX BUTPAT HA OJWHUIIO
3QJICKUTh BIJ JOCBIJly BHPOOHHUIITBA TOBapy 1 1H. BHUTO/A, OJEp)KaHMX 3a Yac
OCBOEHHS TOBapY);

3) mepeBaru i BiiJJaHiCTh CIIOKHUBaUiB J0 TIEBHUX TOPrOBUX MapoOK;

4) morpeba B KamiTam (4uM OlIbla BEIWYMHA HCOOXITHUX IHBECTHUINHN IS
3a0e3MeUeHHsl yCHIIIHOCTI BXOJYy Ha PUHOK, THM MEHILE OXOYMX YBINTH Ha ILei
PHHOK);

5) mepemkoqy y BUIISAI JOAATKOBHX BHUTpAT, MOB'S3aHUX 3 JOCTYIIOM JIO
OUIBII JIEMIEBUX JDKEPET CUPOBUHM, NMATEHTH 1 HOY-Xay, TOCBiJ BUPOOHUIITBA,
OCHOBHMM KammiTaja, NMpua0aHuil 3a OUIbIl HU3BKUMHU (y 3B'S3Ky 3 1HQIAIIEO)
L[IHaMH, 3py4HI MICIISl pO3TAllyBaHHS MIMPUEMCTBA 1 T. I1.;

6) mocTyn 10 KaHAJIB PO3MOALTY;

7) neprkaBHI 3aX0/IH 1 MOJIITHKA (TYT MalOThCS Ha yBa3i 3aKOHOABYI MpaBHIa 1
0OMe)XEHHs, 3aCTOCOBYBaHI Ha JAHOMY PUHKY.

OuikyBaHa peakiiss gpipM Ha THUX, 110 3HOB BXOSTH Yy raiy3b, Oyae OuIbII
arpecuBHOIO, SIKIIO:

eicHyroul (pipMu OyiIM paHillle arpeCUuBHI, 3aXUIIAI0YM CBOT PUHKOBI MO3UIIIT;

e icHy04l (PipMHU BOJOAIIOTH HAWBAXIUBIIIMMU ()IHAHCOBUMH KOIITAMMU;

e icHyI0Ul (PipMHU MAIOTh MiI[HI 3B'SI3KM 3 KaHaJIaMU PO3MOLITY;

eicHyrOUl (PIpMH XOUYTh 1 MOXYTb BHKOPHUCTOBYBAaTH TOJITHUKY 3MEHIIICHHS
I1H U1 30epeKeHHS CBOET YaCTKU HAa PUHKY;

® [IONUT Ha TOBap Ta/ab0 MOCIYTy 3pOCTa€ MOBOJI;

o /Ui icHYOUMX (PipM BIIXiJ 3 PUHKY Habararo JOpoxkdye, HIX O0opoThda 10
KiHIg (4epe3 BeNWKl BKIAQJICHHS B CIelialbHE YCTaTKyBaHHS, JOTOBOPH 3
npodcninkamu, TiCHI 3B'SI3KH 3 BUPOOHUKAMM 1HIIHUX MPOJYKTIB).
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[naukaTopoMm peaxiiii GipM € 1 OpIEHTOBAHICTh BHUIIIOTO KaJIPOBOTO €IICIIOHY
GbipM-KOHKYpEHTIB, iX yBara JI0 HAyKOBUX JOCJIIKEHb, PO3BUTKY, peKiIaMmi,
TEXHOJIOTIYHOTO OCHAIIEHHS, iX JyMKa Ipo cebe 1 Ipo CBiit Oi3HEC.

Cnin mopat, IO 3arpo3a BXOAY Ha PUHOK HOBHUX (IpM Ma€ TEHJIEHIIIIO
3MIHIOBATHUCS 13 3MIHOIO PUHKOBUX €KOHOMIYHHX YMOB B3araii.

CyTHICTH CIOXXKMBauiB K KOHKYpeHTHOi cuimn. M. Tloprep OyB mepium, XTo
3asiBUB, 1110 CIIOXHBAa4YiB MOKHA PO3TJSAATH K KOHKYPEHTIB Taily3i. AJke came
BOHM BHMAraroTh IMOCTIMHOTO 3HIDKEHHS I[iH, MiJBUIICHHS SIKOCTI MPOIYKTIB 1
MOCJIYT, MIABUIICHHS SKOCTI OOCIYrOBYBaHHS, — 3a/I0BOJICHHS BCIX LIUX ACIIEKTIB
BIJIOYBAETHCS 32 PaXyHOK TOTO, 110 KOMMAaHIi B Tajly3i 3HUKYIOTh CBil IPUOYTOK.
Cuna cnoxuBayiB SIK (paKTOpa KOHKYPEHIIIi 3pOCTa€, KOJIU:

® TOBapH CTaHJAPTHI 1 piBEHb AU(EpeHIiallli HU3bKUM;
® CIIO’KMBaYiB HEOAraTo 1 BOHU KYMYIOTh TOBAP Y BEJIUKIN KUIBKOCTI.

CyTHICTh MOCTAYAJIBHUKIB SIK CHJIM KOHKYPEHLIT MOJIATae y IXHI1il MOXKIIMBOCTI
MIJBUIIUTH LIHU, 3HU3UTH SKICTh TOBapiB a00 3MEHIIUTH 0OCAT iX MOCTaBKH. Tak,
3pOCTaHHS IiH Ha 0a30Bi MaTepiabHO-TEXHIYHI PECYPCH 3YMOBIIIOE 3MEHIICHHS
pEHTA0EIbHOCTI Y MAaTEePIaIOMICTKUX Taiy3ax. Cuila mocTayalibHUKIB SIK (pakTopa
KOHKYPEHLII 3p0CTa€ KOJIU:

®TOBapU IMOCTAYAIbHUKIB JU(EpEeHIIHoBaHl 1 MOKYIIIO BaXKO 3aMIHUTH
MOCTAYaJIbHUKA;

® [IOKYTII{i HE € BAKIMBUMH KJIIEHTAMU JIJIS1 IOCTAYaIbHUKA;

® IIPOYKITis TOCTAYaIbHUKA TI0CIIa€ BYKIIMBE MICIIe y BUpOOI’ JaHOT ramy3i.

Cuta iHmmx 3amikabiieHuXx oci0. Croau BITHOCATh THX CYO’€KTIB PHUHKY, IO
HE YBIMIUIM IO MEpIIMX I'SITH CHUJI, ajleé TaK YM 1HaKIIe BIUIMBAIOTH Ha POOOTY
bipmu. B mepury yepry 1e JepskaBHI 3aKOHO/IaBYlI Ta PErIaMEHTYIOUl OpTraHw,
MOJIITUYHI, TPOMaJICbK1 OpraHi3allii, a TaK0X KOpyMIoBaHi Gpipmu.

[Ipy BuKOHaHHI aHai3y rajy3l 1 KOHKYpPEHIi BapTO MaTW Ha yBa3l JIBa
MoMeHTH. [lepie — 3aBgaHHs aHasi3y 30BHIIIHBOIO OTOYEHHS KOMIaHii HE MOXe
3BOJIUTUCA JO0 MEXaHIYHMUX, (OpMaJIbHUX OIepaliid, y skl BTUCKYIOThCA (DaKTH 1

TaHl ¥ BUIAIOTHCS IIEBHI BUCHOBKHU.
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[ToBuHHO OYyTH KiJIbKa CIIEHApIiB MPO 3MIHM Taly3l 1 MaOyTHI KOHKYpPEHTHI1
YMOBH, 5IK1, HMOBIpHO, BUHUKHYTh. [IpoTe y 3B'SI3Ky 3 TUM, 110 HEMA€E METOAOJIOT 1]
CTpATEeriyHOr0 aHami3y, sika rapaHtyBaia O €IMHUNA OCTATOYHUM pe3yNbTaT, HE
CJIii poOUTH BUCHOBOK ITPO BIAMOBY BiJl CTPATETIYHOIO aHAJI3y 1 MOKJIagaTUCS Ha
TIPUITYIIEHHS.

Jlpyruii MOMEHT — pO3IMIMPEHHM aHami3 Tamy3i 1 KOHKYpPEHIli HeoOXiTHO
MPOBOJUTH KOXKHI OJMH-TPU POKH; y TPOMIKKAX MeEHEIKepru 3000B'sa3aH1
MOCTITHO OOHOBJIATH 1 MEPETJIIaTh CBOI PO3YMIHHS B MIPy PO3BHUTKY Moii. bes
BOTO MEHEKEp BUSIBUTHCS HEMIATOTOBICHUM J0 3A1MCHEHHS OOTPYHTOBAHHX 1
CBOE€YACHUX PETYJIOIOUNX BIUIMBIB.

KinekicTe cTpateriii 0i3Hecy, 3 SIKMX OpTraHizaiisi Moxe 3poOuTH BHOIp,
npakTUYHO He oOMexkeHa. [Ipore OuIbmIICTh CTparerii Oi3HECY MOXKHA
3rpymyBaTH, SIKIIO B3ATH 32 OCHOBY OJHY 3 HACTYIMHUX THIIOBUX CTpaTerTiH,
3anpornoHoBanux M. [Toprepom:

1) crparerist KOHTPOJIIO 32 BUTPATAMH;

2) crparteris nudepeHIiaii;

3) crpateris GOKyCyBaHHS.

Crpareriss KOHTPOJIO 3a BUTpaTaMU TIPYHTYEThCS Ha 3MEHIICHHI BJIACHUX
BUTPAaT Ha BUPOOHUUTBO NPOAYKUII BIAHOCHO BUTpPAT KOHKYPEHTIB. SIKIIO
oprasizailisi Ma€ HUXK4l BUTPATH HA BUTOTOBJICHHS OJIMHUII TPOIYKIlli, BOHA MOXKE
3a0e3neYnT HEeOOXIAHUM sl CBOrO BM)KMBAHHS PiBE€Hb NMPUOYTKIB, HABITH KOJIU
I[IHA y HET HIDKYI 3a I[IHM KOHKYPEHTIB. T1 caMi HU3BKI IIHK MOXYTh OJJHOYACHO
CIIyryBaTH Oap’€poM Jjisi TIOSIBU HOBUX KOHKYpEHTIB. IcHye Garato mpakTUYHUX
3ac001B MOOYJOBU CTPATET1i KOHTPOJIIO 38 BUTPATAMHU, TOJIOBHUMHU CEPE SIKUX €:

® 30UJIbIIICHHST 0OCSTIB BUPOOHUIITBA,;

® 3MCHIIICHHSI HaKJIaTHUX BUTPAT;

® BIIPOBAPKCHHS] HOBOTO YCTaTKyBaHHSI;

® BUKOPUCTAHHS OUIBIINI IEMIEBUX MaTEPiaIbHO-CHPOBUHHUX PECYPCIB;

® 32CTOCYBaHHSI HOBHX TE€XHOJIOT1H TOILIO.
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VY KOXXHOMY KOHKPETHOMY BHUIIQJIKy OpraHizallis BHOMpae TON HUISIX, SKUN
3abe3reuye peanizaiito ii meperar. [Ipu oMy ciijg 3ayBa)KuTH, 110 CTpaTerii
KOHTPOJTIO 32 BUTPATAMH MOXYTh CIIPAIlbOBYBATH:

1) xoJ1 MOKYMIT YYTJMBI 10 3MIHU 11H Ha MPOYKIIIFO0 OpraHi3allii;

2) koM KOHKypyrodl (ipMu NpomaroTh Taki cami TOBapH, MO 1 JaHa
oprasizartis;

3) KoJI1 opraHizailis Ma€ peajbHi MOXKJIMBOCTI PETyJIFOBaTH O0CATH MPOJIAXKY.

Bubip crparerii KOHTpPOJIO 3a BHTpaTaMHd Ma€ 1 TMEBHI HeOe3MeKH.
Haifuacrime oprasizaimii HOMHISIOTHCS, TEPEOI[IHUBIIA CBOi  MOYKJIMBOCTI
YIOPABJISITH BUTPATAMH.

Crpareris nudepeHuianii cnpsMOBaHa Ha OCTA4YaHHS Ha PUHOK TOBapiB ado
MOCJIYT, Kl 32 CBOIMH SIKOCTSMU € OLIbII MPUBAOIUBUMH JJIsi CIIOKMBAYIB HIXK
NPOIYKIIsSl KOHKYpPEHTIB. Bubip crpaterii nudepeHmiamii 3yMOBIIOIOTH Pi3HI
(dakTopu, aje KIOYOBUM € HasBHICTb Yy TOBapy a0o0 NOCIYTH YHIKaJIbHOI
BJIACTUBOCTI, sIKa 1 TmpuBabiIoe crnoxuBada. Hanpukmnan, yHIKaIbHUMHU
BJIACTUBOCTSIMU MOXXYTbh OyTH:

® BHCOKA SIKICTh MPOAYKIIIi;

® po3rajykeHa cuctema (utaiiB sl HaJaHHS TOCTYT;

® IPUHITMTIOBA HOBU3HA MTPOIYKIIIi;

® IMIJIK (hipMH TOIIIO.

Hudepenmianis — HaaiiHa ctparerida. IIpore abu 3pobuTH ii ycHiIHOO,
HEOOX1THO BMITH JIOHECTH JI0 CTHIOKMBaYa IIHHICTh YHIKAJIbHOT BJIACTUBOCTI JaHO1
npoaykuii. He cmig Takoxx 3a0yBaTM mpo Te, IO BUTpPaTH Ha CTBOPEHHS
YHIKQJIbHOT BJIACTUBOCTI TOBapy MOXXYTh IMIJHSATU IIHU Ha HHOTO TaK BHUCOKO, IO
BiH CTaHE HEKOHKYPEHTOCIIPOMOKHIUM Ha PUHKY.

B ocHoBy cTparerii ¢okycyBaHHSI MOKJIQJACHO 1€I0 MPO Te, M0 OyIb-IKUl
PUHOK CKJIQIA€THhCS 3 BIJIHOCHO BIJIOKPEMJICHMX YacTOK a00 cerMeHTiB. KoxHuii
CErMEHT PUHKY CTaBUThH Crelr(}iuHI BUMOTH 10 NPOAYKIIi ado mociyru. ko
¢dipma 37aTHA 3a0€3MEYUTH BUPOOHUIUTBO MPOAYKIII a00 HagaHHS MOCIYT, SKi

BIJIMOBIJIAIOTHh IIMM BHUMOTaM, Ta 3pOOWTH II€ Kpallle BiJ] KOHKYPEHTIB, TOJI BOHA
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3MaTHa 30UIBIIMTH YacTKy CBO€El ydacTi Ha pPUHKY. Po3poOiieHHs crTparerii
(dhoKyCyBaHHS 3IIMCHIOETHCS Y TaKii MOCIITOBHOCTI:

1. Bubip omHoro a0o KiNbKOX CerMeHTIB puHKY. llpu 1ipomy opraizaiis
MOXe HUJIECTIPSIMOBAHO OPIEHTYBATHCS: a00 Ha MEBHY Ipyiry, ado Ha cnenudiayHui
reorpadiyHUN pUHOK, 200 Ha 0OMEXEHY YaCTUHY aCOPTHUMEHTY PO IYKIIIi.

2. Inentudikamis cnenudiunux notped, modakaHb Ta IHTEPECIB CIIOKUBAUIB
y IIbOMY CETMEHTI PUHKY.

3. [Momryk kpammx 3a KOHKYPEHTIB CIIOCO0IB 3aJJ0BOJICHHS ITUX CHEIU(ITHIX
noTped CrokrBauiB. 3pOOUTH 1€ MOXHA HUIIXOM KOHTPOJIO 32 BUTpaTaMu abo
HUIIXOM JuQepeHIiniarii.

Otxe, y cTparerii (pOKyCyBaHHsSI ICHYIOTh JBa BapiaHTH: ()OKyC BHUTpaT Ta
dbokyc audepeHiariii, ski 0OMeKeH1 OJHUM ab0 KUJIbKOMa BY3bKHMH CETMEHTaMHU

puHKY (puc. 2.9).

Koukypenmni nepesacu opeanizayii

. ) VHIKaIIBHICTD
Hatinmxkui BUTPATH
HIPOAYKTY
PUHOK Y Crparerist KOHTPOJIIO Crpareris
inomMy 3a BUTpaTaMHu nudepeHIianii
Punox
mosapie
(nocnye)
Crparerist pokycyBaHHS
CermeHt
HHK
PHHIEY DOKyCyBaHHS Ha DOoKyCyBaHHS HA
BUTpATax nudepentianii

Puc. 2.9 — Tunosi cTparerii 6i3Hecy 3a kinacudikariiero M. Tloprepa

Crpareris GoKyCyBaHHS IIMPOKO PO3MOBCIOKEHA B O13HEC] 1HAMBIAYaTbHUX
MIIIPUEMITIB, SKI HE MAlOTh JOCTAaTHBO PECYPCiB, a0U OXOMUTHU PUHOK Y IIJIOMY.

Koana 13 3a3HaUE€HUX THUIOBHUX CTpaTerid Oi3Hecy He Mae abCONIOTHUX IepeBar
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BIJIHOCHO 1HIIUX. ¥YCl BOHU IIMPOKO BUKOPHCTOBYIOTHCS HA MPAKTHUIN. Y IIJIOMY
e(eKTHBHA CTpaTeris MOBUHHA:

1) opieHTyBaTHUCS Ha KOHKPETHUX CIIOXKHBAdJiB, I1X TOTpPeOH, 3aIlHTH,
1HTEepecH;

2) BimoOpakatn Ha0lp CHIBHHX CTOpiH (ipMHU, SKi y CYKYIHOCTI 1
CTBOPIOIOTH 11 KOHKYPEHTHI MepeBary;

3) MICTUTH MepeTiK KOHKPETHHUX 3aja4, sKi O J03BOJISIN OpraHisailii peajabHO
peami3yBaTH CBOi KOHKYPEHTHI TepeBarw, TOOTO OOCIyrOBYBaTH CIIOKHBaYiB
Kpalie, Hi>k KOHKYpPEHTH;

4) micTTH y €001 3axoad, siKi O JO3BOJSUIM JIOJIaTH ciiabkocTi ¢ipMu Ta
3arpo3H 13 30BHINTHLOTO CEPEIOBHUIIIA.

[lepeBaru moneni:

1. Le aieBuii IHCTPYMEHT JUIsl KOHKYPEHTHOTO aHaJi3y Ha pIBHI raimysi.

2. Bona pobuts kopucHuii BHecOk y SWOT-ananis.

OOMeKeHHs MOoAeIIL:

1. HeoOxigHO mposiBASATH 00EPEKHICTh IPU BUKOPUCTAHHI AAHOI MOZEINI: HE
MO>KHA HEJIOOIIHIOBATH BaXKIIMBICTH (ICHYIOUHUX ) IepeBar opraxizarii.

2. Metonuka Oyiia cTBOpeHa )i aHAII3Y 1HAWBIMyalbHUX Oi3HEC-CTpaTeriu.
BoHa He cTOCy€eThCs CHHEPTIi 1 B3a€EMO3ATIEKHOCTEN ycepeInHl opThenst BEIUKOT
KOpIiopariii.

3. 3 OLTBII TEOPETUYHOT TOUKH 30PY MOJEh HE PO3MIAIAE MOKINUBICTH TOTO,
110 rajTy3b MOXe OyTH MPHUBaOIMBOIO, TOMY IIIO B Hi 3HAXOJATHCS TICBHI KOMITaHIii.

4. Ha nymky npeskux (axiBIiB CEPEIOBUINE 3 IIBUIKHUMH, CHCTCMHUMHU,
paIuKaJIbHUMU 3MIHAMHU BUMAarae OUTbII THYYKHUX, OUTBII AMHAMIYHUX MIAXOJIB 10
dbopMyItOBaHHS CTpaTerii.

5. IHOJl YTBOPIOIOTHCS MOXJIMBOCTI JUIsi CTBOPEHHS aOCOJIOTHO HOBHUX

PHUHKIB 3aMiCTh BUOOPY Ha KOPUCTDH ICHYIOUHX.
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Tema 3

MAPKETHUHI'OBA CTPATEI'TYHA CEI'MEHTANIA

Brponosx octanHix 50 pokiB Bce OUIBLIOTO PO3BUTKY B TEOPIl 1 MPaKTHII
MapKeTUHTy (4Yepe3 BIUIMB TPbOX OCHOBHUX Tpyn (HaKToOpiB: TEXHOJIOrII,
KOHKYpEHIIli Ta CHOXKMBayiB) HaOyBa€ MpOIEC BHOKPEMIJICHHS CIIOKUBUYOTO
MOMUTY, SIKKI OXOIUTIOE TPU OCHOBHI CTaii 1 Ha3uBaeThes STP-MapKkeTUHIOM:

1) cerMeHTAlIlisl PUHKY;

2) BUOIp IIILOBOTO PUHKY;

3) MO3UIIIOHYBaHHS.

STP — 11e akpoHIM BiJ aHTJIIMCHKUX BU3HAYEHB: Segmenting (cermeHTaiis),
Targeting (BuOip minboBoro puHKy), Positioning (mo3uriionyBanHs). Po3risaemo
iX.

CermeHTalliss — I1¢ TpoIeC MOAUTY PUHKY Ha JUISHKU 3a CHenu(iKoro
CIO’KMBAIIbKUX 3amuTiB. BuOIp IIJILOBOrO PUHKY — I IpoIleC BimOOpy cepen

BUJIIJIEHUX CETMEHTIB PUHKY TAaKUX, Ha Kl MIJIPHUEMCTBO OPIEHTYBATHME CBOIO

nisnpHICTh. [lo3ullOHYBaHHS — BHM3HAYEHHS MICI TOBapy Ccepel TOBApIB—
aHaJIOT1B.
X111 poboTH:

— BU3HAYEHHS NPUHIUIIB 1 (PAKTOPIB CErMEHTAllli;

— OLIHKa CErMEHTIB PUHKY LIOJI0  CIOXKMBAylB, MPOAYKTIB 1 OCHOBHHUX
KOHKYPEHTIB; 301p 1 aHami3 1H(OpMaIlii, 110 XapaKTepu3ye PUHKUA 30yTy;

— CETrMEHTAIllis 1010 TapaMeTPiB MPOAYKTY 1 CIIOKUBAYIB;

— CerMeHTalis o0 HalO1IbI e(DEeKTUBHUX KaHAJIB 30yTY;

— BHJUICHHS OCHOBHUX KOHKYPEHTIB 1 OI[IHKa KOHKYPEHTOCIPOMOKHOCTI,
aHaJIi3 IIAHCIB Ha YCHIX Y KOHKYPEHIII.

CermeHTamisi € OCHOBHMM METOJIOM aHaJli3y PHUHKY KOHKPETHOTO
HiIPUEMCTBA 1, 0€3YMOBHO, OJIHUM 3 HAaWBAKJIMBIIIMX €JIEMEHTIB MapKETHHTY.

MeToro cermMeHTailii € TouHe BU3HAUYEHHSI MIAMPUEMCTBOM CBOT'O MICISl HA PUHKY,
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Jie OUIBIIIOK MIPO MOXYTh MNPOSBUTHCS HOro MOPIBHSUIBHI IepeBarv, TOOTO
BUSIBJICHHS I[IJTbOBUX CETMEHTIB PUHKY 1 TOUHE MPOTHO3yBaHHs 0OCsTiB 30yTy Ha
HUX.

CerMeHT pPHMHKY — 11¢ OCOOJMBUM YMHOM BHUJIJIEHA YaCTMHA PHUHKY, Ipyla
CIIO’KMBAYiB, MPOAYKTIB a00 MAMPUEMCTB, IO MAlOTh BU3HAYCHI 3arajibHI 03HAKU
(o3HaKy).

Pi3Hi aBTOpM mMO-pi3HOMY TPaKTyIOTb OCHOBHI (haKTOpU CerMeHTallli
OPOAYKII  HPOMHUCIOBOTO  TpHU3HAUEHHS  (AJI1  MPOAYKIIT  CIOKHUBYOTO
MpU3HAYEHHSI PO301KHOCTEN y PI3HUX HAYKOBUX JKepernax MpakTUYHO Hemae). Y
3arajbHOMY BHUTJISII — 11€:

1. I'eorpadiuni  (perioH, agMIHICTPATUBHUKA  PO3MOJAUI,  YHCEJIbHICTb
HACEJICHHS, MUIbHICTh HACeJeHHs, KJIiMar).

2. llemorpacdiuni (BiK, cTaTh, CKIaJ pPOAWHHW, POJAMHHUN CTaH, pIBEHb
JIOXO/I1B, podecisi, OCBITa, PEIIrisi, paca, HalllOHAJIbHICTh; OLIBII XapaKTepH1 JJIs
OPOAYKIIII CTIOKUBYOTO IPU3HAUEHHS).

3. INcuxorpadiyni (couiadbHUN MPOIIAPOK, CTUIIH KHUTTS, OCOOMCTI SKOCTI 1
T.J. — B OCHOBHOMY BUKOPHUCTOBYIOTBCS JIJIsl IPOAYKIIii CIIOKMBYOTO IPU3HAUEHHS,
OJIHAK OCOOMCTICHI XapaKTEpPUCTUKH 0cCi0, BIiJ SKUX 3aJCKUTh HAJaHHS
3aMOBJICHHS, BUKOPHCTOBYIOTBCSI ~ JJIi  CErMEHTalli  PUHKIB  HPOAYKIIi
IIPOMUCIIOBOTO TPU3HAYEHHS).

4. TloBeniHKOBI (CTyHiHb BUMNAAKOBOCTI MOKYIKH, MOLIYK BUIOJ, CTYMiHb
noTpeOu B MOKYMIN, CTYIIHb JIOSUTBHOCTI IO MIiANPUEMCTBA a00 BUPOOY, CTYIiHb
TOTOBHOCTI 3pOOUTH TTOKYTIKY, €MOIIIiHE BIAHOMIEHHS 0 MPOIYKIIIT).

5. Pi3HOBHIYy crOXUBayiB MPOAYKTY (BEIMKI 3aMOBHUKH;, 3aMOBHUKH, IO
OOCITyrOBYIOTBCS 4epe3 AWIepiB, IMIOPTEP, BHUPOOHHK, 110 OOCITyroBYy€
i AMPUEMCTBO, OITOBUI TOPTOBEIIH).

6. BupobHuvo-ekoHoMmiuHi (Tasy3eBa kiacu@ikaiis; CTaH rainy3end 1
HOIOPUEMCTB, 110  CIOXHUBAIOTh JaHl TOBAapW; TEXHOJOTIYHI  TIPOIECH,

BUKOPUCTOBYBaH1 MIJIPUEMCTBAMU-CIOKUBAYAMH; MaclITabu (ipM-CHOKHBaYiB;
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OILIHKA 1 MPOTHO3 PO3BUTKY KOH'FOHKTYPU PUHKY a00 KpaiHH, 1€ 3HaXOIAThCS
KOMIaH1i-CIo)K1UBayi TaHO1 MPOYKIIIi).

7. Cnemudika oprarizamii 3akymiBiai (IIBUAKICTH 1 TEPMIHHM TOCTaYaHHS,
YMOBH OILJIATH 1 METOJIM PO3PaxyHKiB; (hOPMHU B3aEMUH).

8. Biaryku crokuBauiB MpOAYKIii (Mpo ii AKICTb, MapKy, peKiiaMy, 3yCHUILISA
110/10 TPOCYBaHHS TOBApy).

9. 3agaui MapkeTuHry abo 30yTy CTOCOBHO O€3MOCEepEeIHBOr0 MOKYIII,
IPOMIXKHOTO MOKYMIIS a00 KIHIIEBOTO KOPUCTyBaya.

10. YcTtaHOBKM KEpIBHHUIITBA MiANPUEMCTBA (MaTH CHOpaBy TIIBKH 3
ONTOBUMH TOPTOBIISIMH, MAaTH CHpPaBy TIIbKM 3 BUPOOHUKAMHU OPHUTIHAIBHOTO
YCTaTKyBaHHS).

11. Pe3ynbTaTd aHamizy MUHYJOI JiSJIBHOCTI, IO TPOBOJUBCA 3 METOIO
BU3HAUYCHHSI CETMEHTIB, JI€ BAAJIOCA JOCSITTH ONTUMAJILHOTO CIIBBITHOIIECHHS M1XK
00cAroM NpoAaxiB 1 IPUOYTKOM.

12. XapakTepucTUKH MIIMPUEMCTB-KOHKYPEHTIB ( (DiHAHCH, BUPOOHUIITBO,
opraHizailisi 1 yrnpaBJiHHS, MapKETUHT, CKJaJl poOOYOi CUJIM, TEXHOJIOTIs, PUHOK,
MPOJYKT, I[IHU, MPOCYBaHHS MPOJYKTIB Ha PUHKY, OpraHizaiis 30yTy 1 po3noauTy
MPOIYKIIi Ha PUHKY).

13. Oco0iMBOCTI 3amUTIB CIOXHBAYiB (XapaKTEPUCTUKH TPOAYKTIB abo
MOCHIYT).

14. Pi3nH1 komOiHaii (pakTopiB (reorpadivni perioHu i 0coOJIUBOCTI 3aIUTIB
CIOKMBA4diB,  BUPOOHUYO-C€KOHOMIUHI  XapaKTePUCTUKU  CIOXKMBA4diB 1
XapaKTEPUCTHUKH OCHOBHUX KOHKYPEHTIB).

[lcuxorpadiunuii:

— COIllaJbHUM;

— CTWJIb )KUTTS — PO3MIPEHUM, BUMarae 000B’sI3KOBOTO 00JIAIITYBaHHS MiCIIs
JIJIS1 BIITIOYHHKY;

— 0COOHCTI SIKOCTI — HEBHOATIMBICTH CTOCOBHO yJIBTPAMOJHHX JU3alHIB.

Oco06IMBOCTI CITOKUBAILKOT TTOBEIHKHU:

— CTYMiHb BUIAKOBOCTI KYIIIBJI1 — HU3bKUH;
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— CTYMiHb 3aI[IKaBJIE€HOCTI B KyIiBJIl — BUCOKHUH;

— CTYHIHB JIOSUTBHOCTI JI0 TOBAPY YU HOTO BUPOOHUKA — BUCOKHIA,

— ©MOIIIfHE BIAHOMIEHHS 10 KYITBII — )XaJdaHe MPUI0aHHS.

PizHOBUAM CTIOKMBAYiB:

— KpYIHI 3aMOBHUKH — BIJICYTHI;

— JIpiOHI 3aMOBHHUKHU — OCHOBHI CITO’KHMBAMi;

— TOCEepPEIHHUKH — BIJICYTHI Yepe3 HEBUCOKY IIIHY;

— KIHIIEBI CIOKMBaul — OCHOBHA Maca.

BupoOHn40-ekoHOMIYHUI:

— raiy3l, y SKHX [palioTh CIOKUBAYL;

— EKOHOMIYHHUM CTaH MiANPUEMCTB-CIOXKUBAYIB — HOpMaibHE (DiHAHCOBE
CTaHOBHIIIC,

— MacuITabu miAIpUeEMCTB-CIIOKUBAYIB — AP1OHI MIITPUEMCTBA.

Oco0IMBOCTI 3aMUTIB CIIOKUBAYIB:

— CTOCOBHO XapaKTEpUCTHUK TOBapiB — TpaHchOpMaliiiHI MOKIJIUBOCTI
MeO0J11B, CydacHi 00OMBKH, 10 JIETKO YUCTUTH T4 MUTH;

— CTOCOBHO METO/IIB peajizallii ToBapiB — TPauliiHI KaHald PO3MOJLILY,
OakaHa TOCTaBKa.

Crneundika oprasizanii KyIiBIi:

— TEpPMIHHU [TOCTAYaHHS — O/Ipa3y MICIs OIJIATH;

— ¢opma 1 TepMIHM OIUIaTH — 3a TOTIBKOBI KOIIUTH, Oa)kaHa MO>KJIUBICTh
KpEIuTy;

— B3a€EMOBIJTHOCHHU 31 CIIOKMBAauyaMU — BBIYJIMBE CTABJICHHS MPHU peai3allii
TOBapy.

Biaryku crioxuBadis:

— PO SIKICTh TOBApY — NPHUI0A0Th JIUIIIE SIKICHI BUPOOH;

— eKCIUTyaTalliifHl XapaKTEepUCTUKU — OakaHa HAJINMHICTh MEXaHI3MIB B
eKCILTyaTarlii;

— METOJY TMPOCYBaHHS TOBApYy Ha PUHKY — BHPIMIAJIHLHOTO 3HAYCHHS HE
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MarTh, aje B Ieplry udepry npuadarTh MeOJil y CIeliali30BaHuX Mara3uHax B
paiioH1 MPOKUBAHHS.

[{i1p0B1 HACTAHOBH KEPIBHUIITBA IMiAMTPUEMCTBA:

— 10 MOXJIMBOCTI MaTH CIIPaBy 3 KIHIIEBUMH CIIOKHBAYaMU;

— 00CIIyrOBYBaTH BCiX 3aMOBHUKIB.

Dopmyesanns i 6udip yiiboBUX cecmeHmis NIONPUEMCHIEA

[Ticast OWIHKM IIIBOBUX CETMEHTIB PHUHKY MPUHAMAIOTh PIMICHHS 00
CEerMEHTIB, Ha SIKUX CIiJ 30CEPEeIUTH 3yCHILIS, TOOTO SIKUM YMHOM (hOpMyBaTu
ITBOBUNA PUHOK. 3alIe’KHO BiJl CTYNEHS OXOIUJICHHS PUHKY BUAUIAIOTH CTparterii
MapKETHHTY:

- HeIu(EepeHLINOBaHOTO — MIJIPUEMCTBO MPOCYBA€ HA PUHOK ToBap (Tpyiy
TOBapiB), OPIEHTOBAHMM Ha CHUIbHI JJIs1 OLIBIIOCTI CHOXHMBadiB mnotpedu. Lls
cTpaTeris nependadae MpoCyBaHHS HA PUHKY BY3bKOTO ACOPTHMMEHTY MPOIYKIIi,
0 JO03BOJISIE €KOHOMUTHM BUPOOHWYI 1 MAapKETHMHIOBI (Ha TOBAapopyx, 30YyT,
CTUMYJIIOBaHHS 30yTy TOIIO) BUTPATH;

- nudepeHIiioBaHOT0 — Iepeadadae OpIEHTAIliI0 OJIHOYACHO Ha JIeKIJIbKa
PI3HHX CErMEHTIB PHUHKY, CYKYNHICTh SIKMX CKJIaJa€ UIIbOBUM pUHOK. Jlis
KOXXHOTO 13 CErMEHTIB PO3pOOISETHCS OKPEMUN MApKETHHT-MIKC, SIKUH BPaxoOBY€
crenudiky croxuBaibkux 3anuTiB. Lls cTparterist n03BoJisie€ 30UIBIIUTH OOCATH
IpoJaxy 1 NpUOYTKIB y MOPIBHSIHHI 3 HeAU(EpEHIIHOBAHUM MAapKETUHIOM, ajie
YCKJIQJHIOE Oprafizaiiro BUPOOHUIITBA 1 30yTy, 30UIbIIye BUTpaTH Ha
BUPOOHUIITBO 1 MapKeTHHT. BOHa 3acCTOCOBYEThCS B OCHOBHOMY Ha BEJIHMKHX
CerMeHTaX PHUHKY. [i 3aCTOCYBaHHS KilbkOMa TOBapOBUPOOHMKAMU HA OIJHOMY
PUHKY 3HAYHO 3aroCTPIO€ KOHKYPEHII0 1 MOK€ 3Ha4yHO 3MEHIIUTH HOro
PpUBAOJIUBICTH;

- KOHIICHTPOBAHOTO — Tepeadayae KOHIICHTPAII0 3yCHJIb MIAMPUEMCTBA Ha
OJIHOMY BHOIPKOBOMY CETMEHTI pPHUHKY. 3aCTOCOBYETbCSI B OCHOBHOMY
HEBEJIMKUMH a00 OOMEKEHHMH B pecypcax MianpueMcTBaMu. J[03BOJIsiE TOCATTH
OUTBIII CWJIBHUX, HDK Y KOHKYPEHTIB, PUHKOBUX TMO3HIIM, Yepe3 Kpalie 3HaHHS

noTped 1 3aMMTIB CIOXUBAYIB 1 3aCTOCYBAaHHS OUIbII €()EKTUBHUX CIOCOOIB iX
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3aJI0BOJICHHSI (32 paxyHOK crierianizamii BupoOoHuITea 1 30yty). OkpiM TOro, 11e
JTIO3BOJISIE CTBOPUTH 1 MIATPUMYBATH MTEBHUN MO3UTUBHUM 1M1JTXK.

Bubip ctparerii oxoruieHHs/(pOpMyBaHHS IIJIbOBOTO PHUHKY 3aJI€KUTh BiJ
CTYNEHSI OJHOPITHOCTI CHOXXKMBAIIbKUX 3aIlMTIB, PECYpCiB MiANPUEMCTBA, €TaIliB
KUTTEBOTO IIMKIIy TOBapy (Ha eTami BHUBEACHHS — KOHIIGHTPOBAHOTO a0o
HeAU(EpEeHITIHOBAHOTO ~ MAapKETHHTY 3 TIOCTYNIOBUM  TEPEXO0JIOM [0
nrudepeHIiiioBaHOro 31 3pOCTaHHSIM 00cCsAriB 30yTy Ha eTamax 3pOCTaHHS 1
3piJoCTi),  CcTpaTerii  KOHKYpPEHTIB  (3acTOCyBaHHS  JAu(epeHIIHOBAHOTO
MapKETUHTY MaikKe 3aB)K/I1 BUMarae aHaJJOTTYHUX BIAMOBITHUX JiH).

Mapkemunzoea cmpamecia oughepenuyiayii ma no3uyit06aHHA

CyTHICTh cTpaTerii  audepeHiianii moJisira€ B CTBOPEHHI PUHKOBOI
MPOTIO3HIII, sika O BIAPI3HSIIACS BiJ] IPOIO3UIIIN KOHKYPEHTA.

ToBapna nudepeHnuianis nepeadavae MOIIyK BIAMIHHOCTEN ToBapy pipMu Bij
KOHKYPEHTHHUX TOBApPiB 32 TAKUMHU MTOKa3HUKAMH:

— (QyYHKIIOHAJIbHI XapaKTEPUCTUKH;

— TOKa3HUKH SIKOCTI;

— ¢opma TOBapYy;

— JIOBTOBIYHICT;

— HaJIIHHICTE;

— PEMOHTOCIPOMOKHICTb;

— CTWJb, IU3alH TOUIO.

CepBicHa gudepeHIialisi € BaroMMM JIOMOBHEHHSIM JI0 TOBapHOI
mudepentianii. Komu MoxauBicTh TOBapHOi nudepeHianii BUYEpmaHi, CEpBiC
CTa€ HE TUIBKM TOKa3HUKOM audepeHmiaii, a ¥ KOHKYpPEHTHOIO IepeBaroro
bipMmu.

BoHa 311iiiCHIOETBCS 32 TAKUMH HAPSIMKAMU:

— JIOCTaBKa TOBapy N0 MICIS CIOXWBaHHS (TIOIIYK MepeBar BEACThCS 3a
MOKAa3HUKAMU: MIBUAKOCTI, MyHKTYaJIbHOCTI, 30€pEeXXEeHHS IKOCTI TOBapy TOIIO);

— YCTaHOBJICHHS, MOHTaXX TOBapy;

— HaBYaHHS CMOXKMBaya poOOTI 3 TOBAPOM;
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— 0e3MIaTHI KOHCYJIBTaTUBHI IOCTYTH, TIOB’S13aH1 3 BAKOPUCTAaHHSIM TOBapYy;

— PEMOHTHI OCTYTH.

Hudepenmianis nepconany. OcoOnuBy yBary HaOyBae audepeHiiaiis
nepconany s Gipm, ski gitote 'y cdepi mocayr. Ilepconan ¢ipmu crane
dbaxkTopoM nudepenItianii, Ko HoMy MpUTaMaHHI TaKl O3HAKHU:

— KOMIETEHTHICTb;

— mnpodecioHamizm;

— BBIWIMBICTB,

— YCCHICTB,

— BIJIIIOBIJAJILHICTE;

— KOMYHIKa0EIbHICTb.

ImimpxeBa udepeniialis peani3yeTbes yepe3 Taki 3aco0u:

— CHMBOJIIKQ;

— 3M]I,

— armocdepa;

— ToJii (CIIOHCOPCTBO Ta MAPKETHHT TIOIIH).

[To3uii0HyBaHHS — 1€ BUBHAYEHHSI MICIISl TOBApy CEpe]l TOBapiB-aHAJIOTIB.

HanmipHe mno3uilioHyBaHHS — O3Hadae, M0 11032 YBarow CIOKHBaya
3AJTMIIMIINCS JIESK1 BaXKJIMBI SIKOCTI TOBApy a00 CErMEHTH PUHKY — 1€ MPU3BOJIUTH
710 3BY>)KCHHSI YSBJICHHSI CTIO’)KMBAYiB MPO TOBap GipMHu.

HepnocraTHe mo3uiiOHYyBaHHS — BHUHHUKA€E B TOMY pa3l, KOJM CIIOXKHBa4 HE
BUJIISIE HIYOTO OCOOJIMBOrO B TOBapi (ipMu cepejl TOBapiB KOHKYpPEHTIB. TOOTO
dbipMa He BUKJIMKAE OCHOBHOTO 3aBJAaHHS IMO3UIIIOHYBaHHS, a caM€ HE BU3HAYa€e
MICII€ CBOT'O TOBapy Cepel TOBapiB-aHAJIOTIB.

3MmiliaHe TO3MIIOHYBaHHS BHUHUKAE Yy pa3l dYacTUX 3MIH CTparerii
MO3UIIIOHYBAHHS, 30KpEMa, y CII0KHUBavYa CKIAJAETHCS KOH(MY3HUM IMIIK TOBapY.

CyMHIBHE TIO3UI[IOHYBaHHSI BUHUKAE Yy pa3l HEBMIJIOTO MO€HAHHS €JIEMEHTIB

MapKETUHTOBOTO KOMIUIEKCY ITi/1 4acC TIO3UI[I0HyBaHHS.
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Tema 4

®OPMYBAHHS 1 BUBIP HIJIbOBUX CEI'MEHTIB
HIAIMPUEMCTBA

[{i1p0BHIT CETMEHT — 1€ TOW PUHKOBUI CErMEHT, Ha AKHIl (ipMa OplEHTYE
CBOIO JiSTTHICTb.

Jlns Toro , mo0 cerMeHT, sikuii chOpMOBaHMM y TpoIlleci cerMeHrailii, OyB
oOpaHuil sIK TIIOBHWM, BIH Ma€ BIANOBIAATH TaKUM OCHOBHHUM BHUMOTaM
(KpuTEpisIMH):

Mo-TiepIIe, MaTH TOCTaTHIN 00CAT, TOTEHIIIHHY MICTKICTB;

no-Apyre, OyTH MEPCNEKTUBHUM (BU3HAYAETHCS MOTEHIIMHUMHU TEeMIIaMU
HOr0 PO3BUTKY);

MO-TPETE, MOXJIMBICTh CErMEeHTa 3a0e3Ne4YuTH IMEBHUM MNpUOYTOK
(mpuOyTKOBUM);

[O-4EeTBEPTE, XapaKTEPU3yBaTUCS CIPUATIMBOIO KOHKYPEHTHOIO CUTYAILII€I0;

MO-11’AT€, BIAMNOBIJIATH LM Ta pecypcam Qpipmu.

3aneXHO Bl TOBApHO-CEIMEHTHOI CTPYKTYpHU 3arajlbHOr0 pPHUHKY ICHYE
I’SITh CTpaTerii BUOOPY LITOBOro puHKY: 1. OgHOCErMEeHTHa KOHUEHTparis, 2.
ToBapna cmemiami3zamis, 3. CermentHa crnemiamizamisi, 4. CeleKkTUBHA
cnerianizaiis, 5. [loBHEe OXOIJIEHHST PUHKY.

OpHocerMeHTHa KOHULEHTpauis (KOHUEHTPOBAHWM MApKETUHT, CTpaTeris
PUHKOBOI HIIlll) — 1€ BUOIp SIK HUIBOBOTO OJHOTO PHUHKOBOI'O CETMEHTa 1
30Cepe/KEHHs] Ha HboMY AisibHOCTI (ipmu. IlepeBaru: cnemiamizaiis Ha
noTpebax TEBHOTO PHUHKOBOTO CETMEHTa Ja€ 3MOTYy HalKpamuM YHHOM iX
3aJIOBOJIBHUTH Ta KOHIIEHTpallis pecypciB (ipmu. Pusuku (Hamomiku): icCHye
MOJKJIMBICTh 3BY)KCHHsI IIJTLOBOTO CETMEHTa Ta 3arOCTPEHHsS KOHKYPEHTHOI
00poTHOU B IIILOBOMY CETMEHTI BHACIIOK BIPOBAKEHHS BY)KYO0i CETMEHTAIII1 3
OOKY KOHKYPEHTIB.

TomapHa cremiamizaiiss — I¢ Opi€HTAIld AISUTBHOCTI (ipMH Ha TIEBHUI
PI3HOBHUJ TOBapy, SKHI MPOIMOHYETHCS PI3HUM TpylNaM CIOXKHBAaYIB y MeXax

3arajbHOro puHKy. IlepeBaru: MOMJIMBICTh MOCTIMHOIO BIOCKOHAJIEHHS JAaHOTO
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BUJly TOBapy; 3aBOIOBAHHS MO3UTHUBHOTO IMIJKY HAa JaHOMY TOBapHOMY PHHKY;
HE3aJIEKHICTh B1Jl OHOTO PUHKOBOTO CETMEHTY. PU3MKHU: MOXIIMBICTH MOPAJILHOTO
CTapiHHS JAHOTO TOBAPY BHACIIAOK 3arOCTPEHHS (yHKI[IOHATHFHOI KOHKYPEHIII].

CermenTHa crmermiamizamis — 1II€¢ OpieHTalliss JisabHOCTI  ¢GIpMH  Ha
3aJIOBOJICHHSI PI3HUX MOTPEO OJHOTO PUHKOBOTO cerMeHTa. [lepeBaru: MOXKIHMBICTD
HIMPOKOTO 33J0BOJICHHS TEBHOI I'PYMH CIIOXKHBAdiB 1 3aBOIOBAHHS MO3UTHUBHOTO
IMIJIDKY cepell TaHOi TPYIH; He3aJIeKHICTh BiJl OJTHOTO PI3HOBUAY TOBapy. Pu3uku:
MOJKJIMBICTh 3BY>KEHHSI JaHOTO CETMEHTa 1 BHACHIJIOK IIbOTO BTpaTa IILOBOTO
PHUHKY.

CenexkThBHA crerjamiszamis — II¢ BUOIp LUIbOBUX CETMEHTIB Yy MexXax
3arajJbHOr0 pUHKY O€3 iX BIAMOBIAHOCTI JO TOBAPHOI a00 CErMEHTHOI O3HaK 3a
KpUTEpieM MPUOYTKOBOCTI Ta BIAMOBIIHOCTI pecypcaM 1 MOXIMBOCTSIM (ipMHu.
[lepeBaru: HE3aJEKHICTh Bl OTHOTO PI3HOBUIY TOBAPY; HE3AJEKHICTh BIJl OJHOTO
CErMEHTY pUHKY. Pusuku: pauBepcudikaiis 3ycuib 1 KOWITIB (QIpMHU, ix
PO3IOPOIIEHHS 32 PI3HUMH HANPSMHU JISITHHOCTI.

[ToBHE OXOMJIEHHS PUHKY:

a) NUIAXOM HeAU(epeHLIHOBaHOTO MAapPKETUHTY — II€ 3aJI0BOJIEHHS MOTpeOu
3arajJlbHOTO PUHKY B LIJIOMY Yepe3 MOUIYK CHUIBHUX PHUC Yy MEXax 3arajlbHOTO
pUHKY (uYepe3 pUHKOBe arperyBaHHs). llepeBaru: He3anexHICTh BijJ TOBapHO-
CEIrMEHTHOI CTPYKTYypH PHUHKY; HHM3bKI BUTpaATH 3aBISKH BUPOOHMIITBY OJHOTO
pi3HOBHly TOBapy. Pu3MKu: BTpaTa KOHKYPEHTOCIIPOMOKHOCTI TOBapy BHACIIIOK
3aroCTPEHHs BUO0BOI Ta (DYHKIIIOHATEHOT KOHKYPEHIIII.

0) msxoM AUQEPeHIIioBaHOTO MApKETUHTY — II€ 3aJ0BOJICHHS MOTpeOU
3arajibHOro0 PUHKY B IIIJIOMY Yepe3 MOIIYK po30DKHOCTEH y moTpedax CroXKuBadiB
3arajJlbHOro pWHKY (4Yepe3 pUHKOBY cerMeHTalliro). IlepeBaru: He3aleKHICTh BiJl
TOBAapPHO-CETMEHTHOI CTPYKTYpU PUHKY; 30UIbLIEHHS OOCATIB MPOJAXy 3aBASKU
PO3IIMPEHHI0 TOBAPHOTO aCOPTUMEHTY Ta KaHamiB 30yTy. Pusuku: 3HauHe

30UTBITICHHS] BUTPAT HA YIPaBJIiHHS, IHHOBAIlT, BAPOOHUIITBO 1 MAPKETHHT.
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Tema 5

MAPKETHUHI'OBI CTPATEI'II 3POCTAHHS

3aJie’)KHO BIJl 3arajJbHOCKOHOMIYHOIO CTaHy CYO’ €KTIB TOCIOJapIOBaHHS B
TeOopli CTpaTeriyHOr0 MapKETUHTY BUAUIAIOTH CTpATerii BUXKMBaHHS, cTadlmizalii 1
pocrTy.

Crparteris BUKUBAaHHA — 1€ 3aXMCHA CTPATETIsA, sIKa 3aCTOCOBYETHCA Y pasi
MOBHOTO PO3Jaay TOCHOAAPCHKOI MISTIBHOCTI MiANPUEMCTBA, KPU30BOMY CTaHi,
OM3BKOMY J10 OaHKPYTCTBA. METOI0 CTpaTerii € mepexij A0 cTpaTerii ctabimizaiii,
a nam go crparerii pocty. Crparerisi BHXXHBaHHS Ma€ KOPOTKOCTPOKOBY
cupsiMoBaHicTh. Peamizamisi crparerii motpedye, 3 OAHOro OOKy, IIBUAKHUX,
CKOOPJIMHOBAHUX i, 3 1HIIOTO — OOAYHOCTI 1 PEATICTUYHOCTI B MPUHHATTI
pimens. Came ToMy B yMOBax peaiizallii cTpaTerii BUKMBAHHS BIIOYBAEThCS YITKA
LEHTpaIi3alis yIpaBIiHH, sKa nepeadayae GopMyBaHHS TAKUX MPOTrpaMm:

® PECTPYKTYpH3allisl yIpaBIiHHS,

e (biHaHCOBA PECTPYKTYpHU3ALIis;

® PECTPYKTypH3allisi MApKETHUHTY;

® KaJpoBa PECTPYKTYypH3aLlisl.

Crpareris cralimizaiii € MepexiJHO0 JIAHKOK BiJ CTpaTerii BUXKUBAHHS 0
CTpaTerii pocTy Ta CHpsSMOBaHA Ha JOCSTHEHHS MEBHOIO IiJABUIIEHHS OOCATIB
npoaaxy micis 3aHenany. ChOTroJHI aKkTyaJbHUMH € aHTUKPU30Bl 3aX0/H, 1
3aJIeKHO B TIMOWHUA KpU3H, MIAMPUEMCTBO MOKE BUKOPHUCTOBYBATH TaKi
CTpAaTEeriyHl aIbTEepPHATUBHU:

® KOPOTKOCTPOKOBAa €KOHOMISl PECypCiB 3 METOK CTPIMKOIO 3pPOCTAHHS Y
HaWOMKY1M IEPCTIEKTHUBI,

® 3pOCTaHHS TICAS TPHUBAJIOrOo crmaxy ©0e3 WMOBIPHOCTI IIBHIKOTO
TI0>KBaBIICHHS;

e cralumzallis, Mepeadayae peamizaililo JOBMOCTPOKOBUX MpOrpam jis
JOCATHEHHS 30aJIaHCOBAHOTO CTaHy MiANPUEMCTBA HA PUHKY.
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PunkoBi cTpaterii pocty Ta iX BHUOIp TpaauliiHO 3IHCHIOIOTHCA 3a
JIOTIOMOTOI0  3aCTOCYBaHHS TaK 3BaHOI MATpUIll «TOBap-puHOK». MaTpuis
I. Aucodda «rtoBap-puHOK» (ompmmoaHeHa 3 1957p.) — mHMpoOKO BITOMMIA,
O0aratopa3oBo IEpPEBIpEHUN IHCTPYMEHT aHalli3y, SKUW MMATBEPAUB CBOIO
e(eKTUBHICTh TPU BUOOPI MApKETUHIOBHUX CTpaTerii po3BUTKy. CyTh MaTpwii
noJisirae 'y BUOOpP1 OHIET 3 YOTHPHhOX 0A30BHX CTpaTerid pocTy IJisl JOCATHEHHS
IiJIe CTpaTeriYHOro 3POCTaHHS MiANMPUEMCTBA HA PUHKY 3aJICKHO BiJ| CTYIEHS

HOBH3HU MPOJYKIIii, [0 BUITYCKAETHCS, Ta 11 pUHKY 30yTy (CXEeMaTUYHO HaBEJICHO

Ha puc. 5.1).
TOBAP
PUHOK/TOBAP
[cnyrouni Hosuit
)E . .
% «cTparterisi TIIMOOKOro «CTparterisi pO3BUTKY
% g MIPOHUKHEHHS Ha PHHOK) TOBapy»
Q
E e
A = «CTpaTerisi pO3BUTKY «cTpareris
/m
é PUHKY» nuBepcudIKaIiin»

Puc. 5.1 — Marpuus I. Aacodda «roBap-puHOK»

Komrieke mpocyBaHHS TIPOYKINII HA PUHKY 3aJ€XKHUTh Bij 1i cnerudiku Ta
ocoOnMBOCTe. SK aKTyaJlbHMM TpHUKIaA PO3IJISTHEMO NPOCYBaHHS HAa PHUHKY
€KOJIOriyHOi mpoAykmii. Jlis miAnpueMcTB, SIKI  BUPOOJSIOTH  €KOJOTIYHY
MPOJYKITII0, HENOIIJIbHE 3aCTOCYBaHHSI CTpaTerii crabimizaiii Ta BHXKUBaHHS.
HaiOinpmmii  iHTEepec JIs HHX CTAHOBIATH cTparerii pocty (tadm. 5.1-5.3),
OCKIJTbKA caMe 3POCTaHHS, TOOTO PO3MIMPEHHS MAacITabiB MisUIBHOCTI (ipMH,
JI03BOJIsI€ 30UIBIIYBATH MPUOYTOK, OOCITH MPOJAXIB.

3acTocyBaHHs CTpaTeriidi IHTEHCMBHOIO POCTY Iepeadadae 3pOCTaHHs 00CsTy
MPOJaXy, PUHKOBOI YaCTKU Ta MPUOYTKY NIUIIXOM IHTeHCH(]IKalii HasIBHUX

pecypciB mianpuemcTBa. PosrisiHemo ix (tadi. 5.1).
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Taomung 5.1

[TopiBHSIBHUMN aHANI3 Ta XapaKTepUCTHKA CTPATEriil IHTEHCUBHOTO POCTY 3a

BHUJIAMHU
- HeoOxinni
Heoo0xinni 1A
BUAN
Crpa- . . o pecypcu ObaacTb
. Iiuri lasixu peanizamii BHUTPAT HA
Teris il PU3HUKY A
U peanizauiro
peaJtizaii
crparerii
1 2 3 4 5 6
o | ® 30lnbuIeHHS - IiICHJICHHS BUpPOOHUYI, | 001acTh 3HAYHI
g S| oOcsri 30yTy Ha | KOMIUIEKCY MapKeTUH- | MiHIMajlb- | BUTPATH Ha
< 8| HajgBHUX pUHKAX; | MPOCYBAaHHSI TOBI, HOTO POCyBaHHS
\© £| e 3amyueHHs HOBHX | MPOIYKIUII; ¢inaHcoBi PHU3UKY
£ 2| moKymuiB Ha - 3HUKEHHS
-E E ICHYIOUHMX PUHKaX BUPOOHUYUX
% = 30yTy BUTpAT;
o E - [IOABINHE
O g MMO3HIIFOBAHHS;
- peOpeHIMHT
2 ® 3aJyd4EHHS HOBHUX | - BUABJICHHA HOBUX | BUpoOHuui, | O6nacts BHUCOKI
= CIIO)KMBAYIB JI0 chep MapKeTHH- | KpUTHYHOTO | BUTPATH HA
@ , | masBHEX TOBapiB; | BUKOPHCTAHHS roBi PHU3UKY 30yT Ta
& 2 o mpocysauHs TOBApIB; MIPOBE/ICHHS
R . . .
= & | icHyrounx ToBapis | - PCHOSHUIIOBAHHS MapKeTHH-
= Ha HOBI TOBAp1B; TOBHX
e reorpacdiuni - PO3BHTOK HOBO{ JIOCIiIKEHD
© PHMHKH 30yTY 30yTOBOI MepeKi
e 3MiHA ICHYIOUMX | - PO3IIMPCHHS BUpoOHNYl, | O6macTh Bucoxki
> [MO3UIIINA HA ACOPTHUMEHTY; IHHOBAIIIHI | MiBUILEHO- | BUTPATH Ha
= HasBHUX PHHKAx; | - IIJBHIICHHS 0 PU3UKY HIIKP
@ .| ® TpocyBaHH: SIKOCTI TOBApIB;
(aF % HOBUX - p03p06J'I€HH$[
® @ .
E 8 (y]:[OCKOHaJ—IeHI/IX) HOBHUX TOBApI1B;
= TOBapiB Ha - YAOCKOHAJICHHS
g HasIBHUX PUHKaX TOBapy
ICHYIOUUM
CIOKHMBaYaM
1. Crpareris TIMOOKOTO TIPOHUKHEHHS Ha PHHOK — CHOpsIMOBaHa Ha

pO3MMpPEHHS 30yTy ICHYIOYOTO TOBApy ICHYIOUMM MOKYIISM Ha HassBHOMY PUHKY.
[i 0coOMMBiCTB: TOBAap He 3MIHIOETHCS, 1 TMOIIYK NPUHIMIIOBO HOBUX MOKYIIB HE

3I1HCHIOETHCS.
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EdextuBHUMU 3axolaMM B paMKax IIl€l  cTpaTerii MOXyTh OYTH:
BIIPOBAPKEHHSI CUCTEMHU CEPBICHOTO OOCITYroBYBaHHS [JIsi MOCTIMHUX TMOKYIILIB,;
3aCTOCYBaHHS peKJIaMHUX TpuiiomiB (pexomennamisa BxuBatu «EKO-itorypt»
npotsaroM 14  nmHIB  mIoMicAls);  3aCTOCYBaHHS — PI3HOMaHITHHUX — 3ac00iB
CTUMYJIIOBaHHS 30yTy.

2. Crpateria po3BUTKY PHUHKY — Mepeadadae 30yT iCHYIOUOTO TOBapy HOBHM
TMOKYIISM Ha HOBUX PMHKaX. Ii 0COONHMBICTB: TOBAp 3a/IMINAETHCS HE3MIHHUM, alle
3MIHIOETBCS LITHOBA T'PyTa, IUIOBUN cerMeHT. Hampukiaz, ekcrnopT ToBapiB B
1HIII1 perioHu abo 3a MeX1 KpaiHu.

3. Crpateris po3BUTKY TOBapy — O3Hada€ BIPOBAPKEHHS HOBOIro abo
MO ()iKOBAHOTO TOBAPY iICHYIOUMM CIIOKMBAYaM Ha HASBHUX CETMEHTAaX PHHKY. i
XapakTepHa OCOOJMBICTh: 3alPONOHYBATH KpAaLIUil TOBAp ICHYIOUUM IOKYIISIM.
Hanpuknaa, monent MoOiUIbHUX TenedOHIB BIOCKOHAIIOIOTHCS KOXHI KUIbKa
MICSIIIIB.

OTxe, IHCTPYMEHTH peali3allii CcTparerii I1HTEHCUBHOTO POCTY MOXHa
BUKOPHUCTOBYBATH JIJIsl TOCATHEHHS €KOJOTIYHMX I MiJIPUEMCTBA OJHOYACHO
3 €KOHOMIYHUMHM MPU MPOCYBAHHI €KOJOTIYHO OPIEHTOBAHOI MPOAYKIIT HA PUHOK
(HampuKIIa, 3a JOMOMOTOI0 MAPKETUHTOBUX KOMYHIKaLIli).

3acToCyBaHHs CTpaTeriii 1HTErpaTUBHOTO POCTy Iepeadadae 3pOCTaHHS
o0cAry mpojaxy, pUHKOBOI YaCTKU Ta MPUOYTKY IUIAXOM 00’ €IHAHHS 3 1HIIUMH
cy0’eKTaMH  PUHKOBOI  1H(MPACTPyKTypu MiANpUEMCTBA  (IOCEpEeIHUKAMHU,
MoCTavyalbHUKaMHU, KOHKypeHTamu). Po3risHeMo OiabIl JOKJIATHO CTpaterii

IHTErpaTUBHOTO POCTY (Tad. 5.2).
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Taomug 5.2

[TopiBHSAIBHUMN aHAMI3 Ta XapaKTEpUCTHKA CTPATErii IHTErPaTUBHOIO POCTY 32

BUJIaMU
Heobximi HeoOxinni
Crpare- i Hlnsixu pecypcu Obaactb BHHH::TpaT
rist peanizamii st PH3HUKY U
peadtizanii peastisamtio
cTparerii
1 2 3 4 5 6
® HaJaropKEeHHs - CTBOpPEHHS Mapke- 00J1aCTh BHCOK1
= iz | OlIbII BJIACHUX TUHTOBI, MIHIMAQJIBHOTO |BUTpaTH Ha
E, :g g e(deKTUBHOT KaHamiB 30yTy; |(iHAHCOBI |pHU3HKY 30yT
S 85 po6oTH 30yTOBOT | - CTUMYJIIOBAHHS
S B E | mepexi 30yTy TOPrOBHUX
MOCEPETHHUKIB
e CTBOPEHHS - YKJIaJJaHHS ¢inancoBi |o0macTh BUTpaTH Ha
=i Oe3rnepediitHol JIOBIOCTPOKOBUX MIHIMaJIbHOTO |CBO€YACHY
S5 E § | cucremn yroJ 3 IocTava- pU3UKY oriary
g g ? MoCTavYaHHs JTbHUKAMU; MartepiaibHO-
5 % £ | wmarepianbho- - CBO€YacHa TeXHITHUX
TEXHIYHUX orJiara pecypciB
pecypciB IPOAYKIIT
- .e;[Hicn‘, - BEpTHUKaJIbHI ~ [mapkeTHH- oﬁnaCTL BHCOKI
55 inTepecin MapKeTUHTOBI  |TOBI, HiIBUIIIEHOTO |BUTPATH Ha
g E ‘S | mocradanbHuKiB, | 30yTOBI (biHaHCOBI |pHU3UKY MapKeTHHT,
S & BHUPOOHMKIB Ta CHCTEMH, TpaHCaKIIHHI
A TIOCEePEIHUKIB - KJ1acTepu BUTPATH
® PO3IIUPEHHSA - 00’ eHaHHS ¢inaHcoBl |00sacTb BHUCOKI
:é MaciTaliB FOPHUJINYHO MIJBUIIEHOTO |(1HAHCOBI
2 § ‘2 | mismbHOCTI HE3JIEKHUX PHU3UKY BUTpPATH
g z g i IIPUEMCTB;
82 2 - IpuAOaHHs
O == OJTHUM
e i IPHEMCTBOM
1HIIOTO

1. Crpareris npsiMOi 1HTErpailii — 0o3Hadae 00’ €qHAHHS 3yCUJIb BUPOOHUKA 1

TOproBoro mnocepeAaHuka. IlpukinagoM mpsiMoi IHTerpaiii € HasBHICTb Yy CKJIAIl

MiIPUEMCTBA BJIACHOT 30yTOBOT Mepexi, (pipMOBHX Mara3wHiB a00 BIIACHUX

OIITOBUX 0a3s.

2. Ctpareris 3BOpOTHOT 1HTErpaIlii — o3Ha4ae 00’ €THAHHS 3yCUIIb BUPOOHHKA

3 MOCTaYaJbHUKOM pecypciB. Hampukiman, ykiaagaHHs JOBTOCTPOKOBHX YTOJ 3

nocradyaJilbHUKaMu.
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3. Ctpareriss BepTUKaJIbHOI 1HTErpaimii — oO3Ha4Yae 00’ €HaHHSI 3yCHUJb
BUPOOHMKA 3 TMOCTAYaJIbHUKOM PECYpPCiB Ta IOCEPEIHUKOM, HAMPUKIA]L,
(bpaHYa3UHTOBI CHCTEMH.

4, Ctpareris TrOpH30HTAJIBHOI 1HTErpalili — oO3Hadae 00’€HaHHS 3YCHUJIb
BUPOOHUKA 3 KOHKypeHTOM. [IpukiazoM ropu3oHTaIbHOI 1HTErpallii € 00’ €THaHHS
niAIpUeMCTB ab0 MpuAOaHHS y BIACHICTh YaCTUHU 1HILIOTO MiANPHUEMCTBA.

Orxe, cTparerii 1HTETPATUBHOTO POCTY MOXKYTh CHPUSTH JOCSTHEHHIO
CTAJIOTO PO3BHUTKY 3a PaxXyHOK OO0 €qHAHHS MIANMPUEMCTB Ta OpraHizaiii y
CIIJILHOMY BHPIIICHHI €KOJIOTIYHUX Tpo0jieM Yy paMKax TOCHOJapChKOl
TISUTBHOCTI.

3acTocyBaHHs cTpaTerii nuBepcudikaiii mnepegdavae mepeopieHTAIllIo
JUSTBHOCTI MIJMPUEMCTBA HA HOBI TEPCIEKTUBHI PUHKKA 1 BUPOOHMIITBO
IPUHIMIIOBO HOBHUX TOBapiB MJii HOBUX CHOXHUBayiB. PosriasiHemo crparerii
nuBepcudikaii (tadm. 5.3).

1. Crparerisi KOHUEHTPUYHOI auBepcudikaiii — nependayac BUPOOHUIITBO
HOBHUX TOBAapiB, Kl 3a TEXHOJOTTYHUMHU OCOOJIMBOCTSIMH IOB’SI3aHI 3 ICHYIOUMMHU
ToBapamu. Hampukiaza, mianpueMcTBoO, 10 BUPOOIIsie MeOJIl MOYNHAE BUTOTOBIIATH
pI3HOMaHITHY QYpPHITYPY 10 HHX.

2. Crparteris ropu30oHTaIbHOI auBepcudikamii mnependavac BUPOOHHIITBO
HOBUX TOBApiB, K TEXHOJOTIYHO HE TMOB’s3aHI 3 ICHYIOUMMH TOBapamu, aje
OpPIEHTOBaHI Ha 3aJ0BOJICHHS MOTped ICHYIOUYMX crnoxuBayiB. Hampukian,
MIMPUEMCTBO, 110 BUPOOJIIE MeOJIl, ITOYNHAE 3aiiMaTHC 1 TU3aHHOM MPUMIIICHb.

3. Crpareris KOHIJIOMepaTUBHOI quBepcudikaiii nepeadavae BUPOOHUIITBO
HOBUX TOBapiB, IO HE TMOB’SI3aHI TEXHOJIOTIYHO 3 ICHYIOUMMH TOBapaMH Ta
OpIEHTOBaHI Ha HOBI pUHKH 30yTy Ta HOBUX crHnoxkuBauiB. Hampukian,
MIPUEMCTBO, 1110 BUPOOJIsiE MeOJI1, TOYNHAE BUPOOIATH Oy 11BEIbHI MaTepiaJin.

Bubip crtparterii pocTy 3aiexuTh BiJl 0araTboX YMHHMKIB, Hacammepena Bijl
BUPOOHUUNX pecypciB MiTPUEMCTBA, ¢biHaHCOBUX MOXJIUBOCTEH,

KOHKYPEHTOCHPOMOKHOCTI TOBapy Ta YMOB 30BHIIIHBOTO CEPEIOBUIIIA.
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Taomurg 5.3

[TopiBHsIBHUI aHAJI3 Ta XapaKTEPUCTHKA CTpaTerii AuBepcudikariii 3a BUIaMu

- HeoOxigni
HeoO0xinui W
BU/U BUTPAT
. - . .| pecypcu ObsacTb
Crpareris i Hlnsxu peasizaumii Ha
s PUM3HUKY N
N peanizauiro
peanizamii
cTparerii
1 2 3 4 5 6
® ONITUMI3AIIiS - BUT'OTOBJICHHS BUPOOHUYI |00J1aCTh BUTpPATU Ha
gﬁ BUPOOHUIITBA B CYITyTHIX MiBUIIICHOTO BUPOOHUIITBO
B 3 S MeXax OJHOTO KOMITOHCHTIB, PU3HUKY
2 &€ | nmignpuemcrsa KOMILICKTYIOUHX
s £ = )
2.3 g Ta TOBap1B
5 g0
o = BJIACHUMH CUJIaMU
2 X - BHYTPIILIHBO
(bipMOBI IMOCTaBKU
‘= iz |e MakcuManbHe [ AHANI3 IOIMTY; BUPOOHUYI |00IaCTh BUTpaTH Ha
= -
= E s 3aJI0BOJICHHS - BUPOOHHIITBO MOTY)XHOC- | MIHIMQJILHOTO [BUPOOHHUIITBO
§ S 5 notped MPUHIIMIIOBO Ti, PHU3UKY Ta Ha
s = = ; ; _
g5 g | lemyounx HOBUX TOBapiB mapke- MapKETHHT
o= 2 CIIOJKMBaY1B THUHI'OB1
&=
= X
e [1epepO3NOAin |- BUPOOHHMITBO BUPOOHUYI |001IaCTh BHUCOKI
'g 'g ‘T | rpomoBux JiamMeTpaibHO HOTYX- KPUTHUYHOTO  [BUTPATU Ha
< . . .
o= MOTOKIB; MPOTUIICKHUX HOCTI, PHU3UKY nepeopieHTa-
= . . . . .
5 §"§“ e uBepcHdika- TOBapiB ¢inaHcoBi I[if0 BUPOO-
Q . .
§ 2 & | L PpH3HKIB HULITBA
B c
=
O e K

Pecypcu mignpuemctBa, Siki HEOOXITHI Il peani3auli CcTparerid pocry,

MO>KHA TIOJIUTUTH Ha 4 Tpynu: BUPOOHHUI pecypcH (BUPOOHWYI pe3epBHU, KaApH 1

T.1H.), (IHAHCOBI pecypcH (HasBHICTh OOITOBUX KOIITIB, (hiHAHCOBA CTAOLIBLHICTD 1

T.1H.), MAPKETHUHIOBl (HAsBHICTh MPOQECIHHUX MAPKETOJOTIB, 00CATH OHOIKETY

MapKeTUHTy 1 T.IH.) Ta PHUHKOBI (30BHIIIHI MOXJIMBOCTI). AHali3 HEOOXITHUX

pecypciB 3a 3ampoONOHOBAHUMH TPYyIMaMud MOXKE€ OYTU TOKJIAJIEeHUH B OCHOBY

YOTUPUKOMIIOHCHTHOTO ITOKa3HMKA, Ha OCHOBI SKOTO MOXKHA 3IIHCHUTH BHOIp

cTpaTerii pocTy, 1110 BiAMOBIAae HAsIBHUM pecypcam mianpuemctsa (puc. 5.2).
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di”HaHCcOBa CKJIa0Ba

Sa(X)
BupoOuuua MapkeTHHTOBa
P Yo OMIIOHE 7| P
CKJIaJoBa > TUPUKOMIIOHCHTHHHN | CKJIaJI0Ba
MOKA3HUK
S1(x) S3(x)
A

PunkoBa cknasiosa

Sa(X)

Puc. 5.2 — CxJ1a1oB1 HOTUPUKOMITOHEHTHOTO MOKa3HUKA

[IporonyemMo MeTOIMKY BHOOpPY CTparterii pocTy s MPOCYyBaHHS
€KOJIOTTYHOI MPOAYKIIIT HA OCHOBI BU3HAUYECHHSI YOTUPUKOMIIOHEHTHOT'O IMMOKa3HUKa,

SAKUH € pe3yJbTaTOM (PYHKII0HAIBHOI 3aJI€KHOCTI:
S_={Sl;SZ;SS;S4} (51)

ne Si1, S, Sz, Sa — QyHKIIT Ppopmani3oBaHUX OIIHOK BUPOOHUYMX PECYPCIB,
(G1HaHCOBUX MOXJIMBOCTEH, KOHKYPEHTOCIPOMOXHOCTI TOBapy Ta yMOB
30BHIIIHBOTO MIMTPUEMCTBA.

®OyHkIis S(X) BU3HAYAETHCS B TAKUA CIIOCIO:

S(x)= 0 3a BU3HAYEHUX B aJiropuT™Max (puc. 5.3-5.6) ymos.

{S(x) =1

3anexxHo BiJ 3HA4YCHb Si, S2, Sz, S4 BUOMpPAEMO BIAMOBIIHI 32 O3HAKaMU Ta
XapaKTepUCTUKAMHU cTparerii pocTy. Posrnsaaemo CKJIa/IOBI
YOTUPUKOMITOHEHTHOTO TTOKA3HHKA.

1. Bupo6uwnua ckiaanosa mianpueMctBa S1(X)=(Ksn; Kim; Re)
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BupobHuuya cknajoBa MIAOPUEMCTBA B TMEpIIy 4Yepry IpeacTaBieHa
OCHOBHMMM  3aco0amu, SKI  XapaKTepu3yloTb  BUPOOHMYI  TOTY>KHOCTI
nignpuemMcTBa. BupoOHHYA MOTYXHICTH MiAMPUEMCTBA BIIOMBAE CIPOMOKHICTH
HiANpreMcTBa 3a0€3MEYUTH MaKCHUMaJIbHO MOXIIMBUI 00CSIr BUPOOHMIITBA 32
NEBHUN MPOMDKOK uacy. [IpomoHyemMo po3risiHyTH Koe(dillieHT BUKOPUCTAHHS

BUPOOHNUIOT TOTYKHOCTI (Ky), TIIO PO3PAXOBYETHCS 3a (HOPMYIIO0 5.2.

K, =—2, (5.2)

ne B,y — hakTHuHU BUIYCK MPOIYKIIi 32 IEBHUH Mepioj yacy, Tpoll. O/.;

M — BUpOOHMYA MOTY>KHICTH MIANPUEMCTBA, TPOIIL. OJ.

Mertoro cTparterii pocTy € PpO3MIUPEHHS BHUPOOHUIITBA Ta 3OUIBIICHHS
npuoOyTKy, 10 MOTpeOye MOMAATKOBUX BUPOOHUYMX MOTYkKHOCTEH. OTXKe, SKIIO
OCHOBHI 3aCO0M MOBHICTIO 3aBAHTAKEHI, TO HE 1CHY€E MOXJIMBOCTI JJI 301IbILIECHHS
oOcsriB  BUpOOHHUIITBA 0€3 3alydeHHs J0AaTKoBOro obOnamHanHs. HeoOximHe
3HAUEHHA JAHOro KoedillieHTa MeHme 1, M0 CBIAYUTh TPO HAABHICTH
HEBUKOPUCTAHOTO PE3epBY Ta JIO3BOJSE IUJIAaHYBaTH 3OUIbIICHHS OOCSTIB
BUPOOHMIITBA B TIEPCIICKTUBI.

HactynHuii mokasHUK, sSKHi HE0OXimHO BpaxoByBaTH ((popmyna 5.3) — 1e
IHTErpaJIbHUI KOC(IIIEHT 3aBaHTAXKECHHS OCHOBHUX 3aC001B (Kjym):

=K, K, (5.3)

iHm e i

ne K, — koedlmeHT eKCTEHCUBHOTO 3aBaHTAXXCHHS 00JIaTHAHHS;

K - xoedirieHT IHTECHCUBHOTO 3aBaHTaXCHHS 00JIaTHAHHS.

OCKUJIBKM HaMHu PO3TISAAETHCS E€KOJIOTIYHO OpIEHTOBAHA MPOIYKIS, TO

HEOOXITHO BpaxoByBaTH TakoXk (dopmyrna 5.4) peHTAOENbHICTh EKOJIOT1YHO1

npoaykiii (R.):
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€K

R, =2 .100%. (5.4)
oP

€K

ne I1 — cyma unctoro npuOyTKy, I'pH.;

OP,,—o0csr peanizallii eKoJ0T19HOI MPOAYKIIi, IPH.

HopMaTuBHe 3Ha4€HHS PEHTA0EIBHOCTI €KOJOTIYHO OPIEHTOBAHOT MPOIYKITIT
BU3HAYAEMO 32 CEpPEAHBOTaly3€BUM 3HAYEHHSM BIAMOBIIHO J0 CHEIU(IKH
BUPOOHMIITBA Ta CHOXKMBAHHS TMEBHOro Buiay mpoaykuii. I[IpoOGiaemHuM
3aJIMIIAETHCS TUTAHHS CTOCOBHO BH3HAYEHHS, SKY MPOAYKLIIO BITHOCHUTH MO
IPYIIH €KOJIOT1YHOT Ta BIJIMOBIIHOI CTAaTUCTUYHOT 1H(pOopMaIIii.

Anroput™m po3paxyHKy Si(X) HaBeneHHU Ha puc. 5.3.

KoediuieHT BUKOpUCTaHHS BUPOOHHYOT MOTY>KHOCTI

HI

K8n8<l

\ 4

TAK

[HTerpanbHuii KoedilieHT BUKOPUCTaHHS OCHOBHUX
3aco0iB

HI

KiHm<1

A 4

Sl(X):O
TAK

PenTabenpHICTh €KOJIOrTUHO OPIEHTOBAHOT MPOAYKIIT

A 4

Sl(X):l

Puc. 5.3 — biiok-cxema airoputMy BU3HAYEHHSI OJTHOTO 31 CKJIaIOBUX
YOTUPUKOMITOHEHTHOTO TIOKa3HHKA: (HOPMaIi30BaHOT OIIHKU BUPOOHUYUX

pecypciB mianpuemctsa Si(X)
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Skimo 3HaYeHHS BCIX  MIJIKOHTPOJBHUX  TIOKAa3HUKIB  BIJIMOBIIAIOTH
MOCTaBJICHUM BHMOTaM, TO PO3paxyHKOBa OIliHKa HaOyBae 3HAYEHHS OJWHUII
(S1(x)=1). Sxmo xo4 OOWH i3 IMJKOHTPOJIBHHX ITOKA3HUKIB HE 3aJ0BOJIBHSIE
BCTaHOBJICHI HOPMATHBH, TO OLIHKA JopiBHIOE HYIO (S1(X)=0).

2. ®inancoBa ckianosa mignpuemctia: Sy(X)=(K,, K, B)

BaxnuBe 3HaueHHS MpHU BUOOPI CTpATerii pOCTY Ui MPOCYBAHHS €KOJIOTTYHOT
NpoAyKIlii Mae ¢iHaHCOBa CTAOUIBHICTh mignmpuemMcTBa. Ilpu CcTUMYyIIFOBaHHI
o0cCATIB TPOJIaXy HEOOXITHO YMOBOIO € HASBHICTh BIIBHUX KOINTIB IS
KOMIUTIEKCY MpocyBaHHA. [[Jsl 1{bOr0 HANOUIBIN XapaKTEPHUMH € TaKi MOKa3HUKH
sk [14]: xoedimient maneBpyBanHs (K,), 110 MoOKka3ye, ska YacTHHA BJIACHOTO
00OpOTHOTO KalliTally 3HaXOAUTHCSA B 000POTI, 1 HOro 3HAUEHHS Ma€e OyTH JOCUTh
BUCOKHMM, 1100 3a0e3MeUuTd THYYKICTh Y BHUKOPUCTaHHI BJIACHHX KOIITIB
nignpueMmcTBa (popmyna 5.5), koedimieHT TKBIAHOCTI (K);), SKUH pO3paXOBYETHCS
3a Qopmynoro 5.6 Ta xkoedimieHT aBTOHOMII (Kjen), 11O BH3HAYAETHCS 32

dbopmyroro 5.7,

K, =—2 (5.5)

ne BK,; —BnacHuil 000pOTHUH KamiTall NiAIPUEMCTBA, TPH;

> BK — cyma BIIacHOTO KariTainy Ha MiANPUEMCTBI, TPH.

s xoedimieHTa MaHEBpPYBaHHSI ICHYBajdu JOCHTh BHCOKI HOPMATHBHI
3HaueHHs: 0,5-0,6, ae B cy4aCHHUX €KOHOMIYHUX yMOBax II€M HOpPMAaTUB JEII0

3HMKEHO — 710 piBHsA 0,3.

K, =YK (5.6)

ne OK — cyma 000pOTHUX KOLITIB, TPH;
K3 — cyma KOpOTKOCTPOKOBHX 3000B’s13aHb, TPH.
HopmatuBHe 3HaueHHs 111 KoedilieHTa JiKBIAHOCTI Bi 2 10 3.
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[aBecTHIIliHY MPUBAOIMBICTh MIAMPUEMCTBA Ta HE3AICKHICTD BiJl 30BHIITHIX
JoKepen (iHaHCyBaHHS — Koe(]illieHT aBTOHOMIiI a0o0 (piHAHCOBOI HE3aJIeIKHOCTI

(Kaem) :

Kagm = % ] (57)
116

ne BK — BiacHi KOIITH MiAPHUEMCTBA, TPH;

115 — nacuB 6anaHcy, IpH.

Hopmatusne 3naueHHs Kggr Ou1b111€ 0,5.
3HaueHHs Sy(X) BUZHAYAETHCS aHAJIOTIYHO S1(X).

AnropuTt™m po3paxyHKy Sz(X) HaBeneHu# Ha puc. 5.4.

KoeoimieHT MaHEBpyBaHHS

HI
Kn>0,3

\ 4

TAK

Koediuient mikBigHOCTI

HI

2<Ki<3

A 4

S,(x)=0

TAK

Koeoiuient aBToHOMIi

A\ 4

Sz(X):l

Puc. 5.4 — brok-cxema anroputmy popmanizoBaHoi OmiHKY (DIHAHCOBHUX

MOYKJIMBOCTEH TiaAnpreMcTBa So(X)
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3. Mapketunrona ckiajioBa S3(X)=( Kien; Ee; dBM)

ExkosoriuHo opi€eHTOBaHI TOBapU MarOTh CBOKO CrHenudiky, Ky HEO0OX1IHO
BpaxoByBaTH Ha BCIX eTamax MpOCyBaHHS TMPOMYKIii BiA BHUPOOHUKA [0
Cro’kuBaya. SIK mpaBWiIO, HA OJIMH €KOJIOTTYHUW TOBap BXKE ICHye Xo4ya O OAuH
HEEKOJIOTTYHUI aHaJor, KWW 3HAYHO JCIICBIINNA Ta 3BUYHUN JJIS CIIOXKHBAYa.
Tomy crpaterii pocty € TNPUAHATHUMH [  €KOJIOTIYHOI — MPOIYKIIi,
KOHKYPEHTOCTPOMOXKHICTh (Kycn) SKMX BHINA, HIK Y TOBapiB-aHAJIOTIB, 32 YMOBHU

e(eKTHBHOTO BUKOPUCTAHHS Or0keTy MapkeTuHry (dBM) (dhopmyna 5.8).

daeM =27 1000, (5.8)
3B

ne BM — Butpaty Ha MapkeTHHr (y T.4. Ha NPOCYBaHHS MPOIYKLII Ha
PHHKY), TPH;

3B — 3aranbHi BUTpATU NIANPUEMCTBA, TPH.

CTyniHp €KOJIOTIYHOCTI — IMOKa3HUK, SKUM XapakTEpPU3ye MIpYy BIUIMBY
TOBapy Ha 00 €KTM HAaBKOJUIIHBOIO CEPENOBHUINA B IMpPOLECI «BUPOOHUIITBO-
CIOKUBAHHA-YTUJI3alisy». 3allexHO BiA cneuudika ToBapy Ta cdepu HOro
3aCTOCYBaHHS MOYXHA OOYHMCIIIOBATH PIBEHb TEXHOJIOTTYHOCTI, (DYHKI[IOHAIBHOCTI,
€PrOHOMIYHOCTI, EKOHOMIYHOCT1 TOBapy TOIIIO.

ANTOPUTM pO3paxyHKy S3(X) HaBEICHHI HA pUC.D.5.

3naueHHs S3(X) Bu3HA4aeThCs aHamorigHo Si(X) Ta Sp(X) Ha OCHOBI
BIJIMOBIHOCTI 3a3HAYEHUM B aJITOPUTMI BUMOTaM.

4. PuHKOBA CKJIa710Ba (BIUTMB 30BHINIHBOTO cepenopuina): S4(X)=(MC; K, I,)

VY mporeci BuOOpy crpaterii, KpiM BHYTPIIIHIX (HaKTOpIB, HEOOXIAHO TAKOX
BpPaxOBYBAaTH YMOBH 30BHIIIHBOIO CEpeAOBHINA. BUBEAEHHS HA pUHOK €KOJIOTTYHOT
npoayKIlii, ocBoeHHs: cerMeHnty puHky (MC) (popmyna 5.9) cynpoBoKyeTbCs

neBHUM piBHeM pusuky (K,) (bopmyna 5.10).
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KoedirieHT KOHKYpEHTOCTIPOMOXKHOCTI TOBapy

KKCH KOHK > KKCH

A 4

CtTymiHb €KOJIOTTYHOCTI TOBAPY

A 4

S3(X):O

YacTka Or01KETy MapKETUHTY B 3arajlbHUX BUTpaTax
HiANPUEMCTBA

HI
dBM>0%

\ 4

TAK

S3(X):1

Puc. 5.5 — biok-cxema anroputmy (popmanizoBaHO1 OLIIHKA

KOHKYPEHTOCIIPOMOXKHOCTI ToBapy S3(X)

Takox TOTPIOHO BpaxoOBYBaTH IHTEHCHUBHICTh KOHKypeHIi B ramysi (Ix —

1Haexe Xepodinnansa-Xipmmana) (hopmyna 5.11).

MC =1I1-K - Teuo - Hyyn, (5.9)

ne I/ — KiINbKICTh NOTEHIIIMHUX CITOKUBaYiB, YOJI.;

K — xoedirieHT MOBTOPHUX 3aKYIOK;

Jeuo — YacTKa CIOXKMBAYIB, SKI BIIJAIOTh NepeBary KOHKPETHIM BHUI03MIHI
MPOYKTY;

.y — YacTKa CIOKMBAY1B, K1 ()IHAHCOBO 1 MCUXOJIOTIYHO TOTOBI MPUAOATH

MPOJYKT.
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Y'm
Kp = Br (5.10)

ne K, — koeilieHT pu3uKy,
Yn — BTpaT, IpH;

BK — BnacH1 KOIIITH MiANPUEMCTBA, TPH.

I :ZDZi, i=1,2...n, (5.11)

ne Dj — puHKOBa yacTka i-ro MIANPUEMCTBA B 3arajibHOMy oOCsI31 pearizaiii
MPOAYKIIi 3a1aHOTO AaCOPTUMEHTY.
3a pe3ylbTaTaMHd PO3pPAXyHKIB MPOMOHYEMO BH3HAYaTH PiBEHb Ta 00JACTh
PHU3HKY 3a IIKOJIOI0, HABEJIEHOIO y Talm. 5.4,
Tabnuis 5.4

[lkana BIANOBIIHOCTI 00JACTI pU3HUKY (haKTUUHUM 3HaUeHHAM K,

Koegiuienr PiBeHb pusuky O0JacTb pU3HKY
PHM3HUKY
K,=0 HynpoBuit bes pusnkoBa 065acTh
0<K;<0,25 [IpuitHsATHMIA O06nacTh MiHIMAJILHOTO PU3UKY
0,25 <K, <0,50 [Tpunycrumuit O06acTh MiABUIIIEHOTO PU3HKY
0,50 <K, <0,75 Kputnunnii O06nacTh KPUTUYHOTO PU3UKY
0,75< K, <1 Karactpodiunmii O06nacTh HENPUIYCTUMOTO PU3UKY

[Tpu po3paxyHky iHAekcy Xepdinnans-XipliMaHa CyMH KBaJIpaTiB pUHKOBHX
YaCTOK OOYMCIIOITh TUIbKkH 1 50 HaWOLIBII BEIMKUX MIAIPUEMCTB,
MPEICTABIICHUX HAa aHATI30BAaHOMY PUHKY. SIKIIO 3HAYEHHS 1HAEKCY TMEPEBHIIYE
0,18, To MarOTh MicIle HU3bKA THTEHCUBHICTh KOHKYPEHIIli 1 BUCOKA KOHIICHTPAIIIS
PHUHKY, 110 BUMara€e BTpy4YaHHs JCP>KaBH.

Anroput™m po3paxyHKy Sa(X) HaBemenudt Ha puc.5.6. 3HaueHHS Si(X)

BU3HAYAETHCS aHATOTTYHO S1(X).
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MICTKICTb CErMEHTY PUHKY

HI

MC>B
TAK

A\ 4

OniHka pu3UKIB

HI

Kr<0,75

\ 4

S4(X):O

TAK

[HTEHCHBHICTDh KOHKYPEHIIIi

HI

1,<0,18

A\ 4

TAK

S4(X):1

Puc. 5.6 — Anroput™m (hopmaizoBaHOi OLIHKK YMOB 30BHIIITHBOTO CEpeIOBUIIA

nianpuemMcTBa Sa(X)
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Tema 6

MAPKETHHI'OBI CTPATEI'Il JUBEPCU®IKAILIIL

JuBepcudikariitHuii pict — BUXiA HIANPUEMCTBA B HOBI JJII HBOTO cepu
013Hecy. Po3pi3HSAIOTH Taki BUIH:

1.KonnentpruuHa (BepTukaiabHa) AuBepcudikariss — miaImpueEMCTBO MOYHUHAE
BUPOOJISITH HOBI TOBAapH, SIKIi B TEXHOJIOTIYHOMY Ta/ab0 MapKETHHTOBOMY aCIEKTI
OB’ s13aH1 3 ICHYIOUMMH TOBapamu

2.'opuzoHTanbHa AuBepcudikallis nependadae BUITYCK MIIIPUEMCTBOM
HOBUX TOBAapiB, K1 TEXHOJIOTIYHO HE MOB’53aH1 3 ICHYIOUUMH, ajie MPU3HAYCH1 JJIs
ICHYIOYMX KIIIEHTIB (CIOXMBA4iB) MiANpUEMCTBA. llepeBarn ropu30HTAIBHOI
nuBepcu(iKkanli MoJsIraroTh y TOMY, IO BOHA JA€ 3MOTy HalOUIbII BCEOIYHO
ypaxyBaTu MNOTPEOM CIOXKMBAYIB MEBHOIO PUHKY, JIOCATAIOYU MPU LBOMY €(]eKT
cuHeprizmy (cuseprii). CHUHEpri3M MisUIBHOCTI BHUSIBISIETHCS TOMl, KOJH KUIbKa
PI3HOBH/IIB O13HECY Yy CYKYHHOCTI JAlOTh 3HAYHO OUIBIINK €(EKT, HIK MOJUHIIL.
MarematnuHuil €eKT CUHEPTi3My OMHUCYETHCS TAK «IBa JA0AATU ABa Oyjae I SATh».

3.KonrnomepatuBHa auBepcHudikaiisi — po3po0jaeHHs 1 BUPOOHUILITBO HOBHX
TOBApIB, SIK1 dKOJHUM YHHOM HE TOB’s3aH1 3 ICHYIOUO JISUIbHICTIO MIAIPUEMCTBA,

HI 3 HOro pUHKaMH 30yTY.
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Tema 7

MAPKETHUHI'OBE CTPATEI'TYHE YIIPABJIIHHSA HOPT®EJIEM
BIBHECY IIIAITPUEMCTBA

CyTHICTh MapKETHHTOBOTO YIPaBIiHHS NOpTdeneM Oi3Hecy GipMH MOJsrae
y BHU3HAYEHHI pEajbHOIO PUHKOBOI'O CTAHOBMILA CTPATErIYHUX TOCHOJAPCHKHUX
HiAPO3IUTIB Ta CTPATETTYHUX HAMPSAMIB iX MOJAIBIIOTO PO3BUTKY.

[HCTpYMEHTapiit MapKETUHTOBOTO aHai3y nmopTdens O13Hecy HiAmpHueEMCTBA.

Crpareriuna mojeins M. Toptepa.

VY cBOill Mojeni cTpaTeriuHi TOCHOAAapChKi MIAPO3ILIM IMiANPUEMCTBA
[TopTep po3TamoBye y TppOX MO3ULIAX 3aJI€KHO BiJl CIIBBIJHOLICHHS iX PUHKOBOI

YaCTKHU Ta peHTA0EIbHOCTI.

)

KOHIICHTpAITis

IinoBe J1igepcTBO
(mudepentriaris)

TR 0o oV 5T oo

Kpurnyna 3012
(6010T0)

H.

(@]

-

—/ >
»

[ PunkoBa gactka ]

Puc. 7.1. Monens M.IToprepa
Martpuiist BocTOHCHKOT KOHCYJBTaTUBHOI TPYITH (MATPHIIS POCTY).
B ocHOBi MaTpwuill JIeXUTh TBEPKEHHS: «i3 30UIBIICHHSAM PUHKOBOT YaCTKU
3MEHIIYIOThCSI TUTOMI BUTpPATH BUPOOHUIITBA 1 3pOCTa€ MPUOYTOK y pe3ysbTaTi
€KOHOMIi Ha MacIITabax BUPOOHUIITBAY.

Etanu nobyxoBu Matpuii bocToHChKOT KOHCYIBTaTUBHOL TPYIIH.
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Ha ocHOBiI cTpareriyHoro aHajiizy BHU3HAYa€EMO Jlala3oH 3MIHU PO3MIPY
PHHKIB 30yTYy MIANMPUEMCTBA 1 BIAKIAAAEMO HOT0 Ha BEPTUKAILHIN JITHIT MATPHIII.

Ha ropu3oHTaNbHIN JTiHIT MAaTPUIl BIAKIAAAEMO J1ala30H 3MiHA BiTHOCHOI
PUHKOBOI YacCTKH CTpaTeriyHUX TOCIOAAPChKUX MIAPO3AUINB MIANPHUEMCTBA (B
HANPSMKY BiJl HAOUTBIIOTO O HAMEHIIIOTO).

[lone wmatpuii, fK€ MH OTPUMAH, HEOOXITHO PO3AUTUTH HA YOTHPHU
KBaJipaHTu. ['opu30HTaIBHA JHIA PO3LTY JJI1 MaTPUIl IPOXOJIUTh YEPE3 CEpeTHE
JUIS TAIPUEMCTBA B IUJIOMY 3HAY€HHS 3MIHHM POCTY PHHKY. BepTukanbHa miHiA
pO3MOALTY TOJISI MaTpUIll MPOXOAUTh Yepe3 T€ 3HAYEHHS BIAHOCHOI PUHKOBOI
YacTKH, 3@ SIKOTO TOYMHAE MISTH €PEeKT MOCHIAHOI KpUBOi. SIKINO, HANPUKIAI,
BEPTUKAJIbHA JIIHIS PO3MOALTY MPOXOAUTH Yepe3 3HaueHHs 1,5, To e 03Havae, 1o
nepeBary, MoB’si3aHl 3 €KOHOMIEIO BHUTpAT, MOYMHAIOTH BUSIBISITUCS TOMI, KOJHU
PUHKOBAa YacTKa IMIJNPUEMCTBA TIEPEBUILYE PHUHKOBY YAaCTKy HaHOUIbIIOTrO
KOHKypeHTa B 1,5 pa3u. IcHye ¥ 1HIINMA TiaX17 10 NPOBEICHHS BEPTUKAIBHOI JIIHIT
PO3MOALTY IO MATPHIll: BOHA MPOXOAUTH Yepe3 3HAYEHHS BIJHOCHOI PUHKOBOI
YACTKH, SIKE JIOPIBHIOE OJIMHUIIL.

Koxxuuii crpaTeriyuHuii rocrnojapChbKuid MIAPO3AUT PO3MINIYEMO Ha TOJII
MaTpHIl BIJNOBIAHO O 3HAYEHHS KMOTr0 BIJHOCHOI PUHKOBOI YACTKU Ta TEMILY
pocty Horo puHky 30yTy. Ilosumito koxkHoro CI'TI y marpuii mnokaszyemo y
BUTJISA/II KOJIA, JIIaMETp SIKOTO BiIOBIJIa€ MUTOMIM Ba3i 00CITY MPOJaKy MEBHOTO
CT'II y 3aranpHOMY 00CS31 MPOJAXKy MIAIPUEMCTBA.

3rifHO 3 TOJOXEHHSIM Yy MAaTpHIll BUIUISIOTH YOTUPU OCHOBHI BHUIU
CTpaTETIYHUX TOCTIOJAPCHKUX MIAPO3IIIIB M AMTPHUEMCTBA!

1. «3Haku mUTaHHSI («BAXKKI TITH», «JIHKI KIMKW»),- 11e T1 CI'TI, Ski a1r0Th
Ha MIBUIKO3POCTAIOYOMY PUHKY 30yTy, aji¢ HE MalOTh Ha HbOMY KOHKYPEHTHHUX
nepeBar (iX pUHKOBA YacTKa HEBEJIUKA).

MapkeTUHIoB1 cTpaTerii MO0 «3HaKiB MUTAaHHS»: 1IHTEHCU(IKaIli 3yCHIIb,

cTpaTerist «300py ypoKaro», eliMiHaLisl.
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2. «3ipku» - ne 11 CI'Tl mianpueMcTBa, SKi € PUHKOBUMU JiiiepaMu. BoHu
MPUHOCATH MIANPUEMCTBY TEBHUM MPUOYTOK, ajie MOTPeOYIOTh IIe OUIBIINX
KaITi TAJIOBKJIA ICHb.

OcHOBHa MapKETHMHTOBA CTpATETisl IIOJO0 3IPOK — CTpATeris MiATPUMAHHS
KOHKYPEHTHUX TIepeBar.

3. «/liitni xopoBu» - Taki CI'Tl migmpueMcTBa, TOBapu SKUX JOCATIH (Pa3u
3pUIOCTI 1 MPUHOCATH BEJIMKI MPUOYTKH 3a HE3HAYHMX MOTped y (iHaHCyBaHHI
(OCKUTBKH PHHOK 3BYXKY€ETHCS, @ HE 3pOCTAE).

MapKeTHHTOBl ~ CTpaTeriuHi  albTEPHATUBH IOJI0 «IIAHUX  KOPIBY»:
MIATPUMaHHS KOHKYPEHTHHUX IepeBar, CTpaTerisi «300py ypoKarom.

4.«Cobakun» («kynbrabi kaukum») - taki CI'TI mignpuemMcTBa, TOBapu SKUX
nepeOyBarOTh Ha CTaJlii Claay 1 HE MalOTh KOHKYPEHTHHUX TiepeBar (iXHs pUHKOBA
YacTKa HEBEIIUKA).

MapKkeTHHIOB1 CTpaTEriuHl albTEPHATUBH IIOJI0 «COOAK»: CTpATETris «300py
ypoxaroy», elxiMiHallli, crpaTeris iHTeHcudikaiii 3ycuiib (JIy’ke piJIko, SKII0 PUHOK

Ma€ NEPCIEKTUBY POCTY).

Tabmums 7.1
Marpuns bKI
Temmnu BinHocHa puHKOBa yacTka
POCTY pHHEY Bucoka Hwusbka
30yTy
Bucoki «3ipKu» «3HaKU TUTAHHS
PunkoBi nigepu, [lepciekTUBHUI PUHOK 30YTY,
[lepcrieKTUBHUI PUHOK Hesenuki npubyTku,
30yTYy, Hesnauna punkoBa 4acTka,
[Tpunocsts npulyTKH, [TorpeOyroTh 3HAUHUX
[ToTpeOyroTh 3HAYHUX 1HBECTHIII.
IHBECTHIIIH. CrpareriuHi albTepHATUBU:
CrparteriyHi albTepHAaTUBU: | IHTEHCU(IKAIIIT 3yCHIIb,
MiATPUMaHHS (po3BUTKY); 30ip ypoxarto;
KOHKYPEHTHHX IIepeBar eNiMiHaIsA
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Huzbki

«/J11iH1 KOPOBMY
Bucoxi npubyTtku,
Hesenuki notpedu B

1HBECTYBaHHI,

PuHoKk 30yTy 3MEHIIy€eThCS.

CrpaTeriyfi aTbTepHATHBHU:

HiATPUMaHHS

KOHKYPCHTHHX IICPCBAr,

«Cobakm»

HenepcnekTuBHu pUHOK 30YTY,

Huzbki npulyTkwy,

Hwusbka
KOHKYPEHTOCITPOMOKHICT,
Cnalki pUHKOBI TTO3MIIII.
CrpareriuHi aJlbTepHaTUBU:

emmMiHalis; 301p ypoxkaro,

301p ypoxKaro 1HTEeHCU(IKaLlli 3yCUJIb,

(po3BUTKY)

3rigHo 3 MaTpuIer0 BOoCTOHCHKOT KOHCYTBTATUBHOI TPYNH, BUIUISIOTH
YOTUPU OCHOBHI PI3HOBHUJIM MAPKETHHTOBUX CTpaTeriil: cTpareris iHTeHCUdIKaIii
3ycuib (pO3BUTKY), CTpaTerisi MIATPUMaHHS KOHKYPEHTHUX IMepeBar, CTpaTeris
«300py ypOrKaroy», CTpaTeris eaiMiHallii.
Crpareris inTeHcu®iKaIli 3ycuiib (PO3BUTKY) — II€ BKJIAJaHHS KOIITIB y
MapKETUHTOBY JISJIbHICTh 3 METOIO MiABUIIEHHS puHKoBOi yacTku CI'TL.
Crpareris miaTpUMaHHs KOHKYPEHTHHUX IepeBar — 1€ BKJIAJIaHHS KOIITIB Y
MapKETUHTOBY JISJIbHICTh 3 METOIO 30epekeHHs puHKoBoi yacTku CI'TL.
Crparerist «300py ypoxkaro» — 1€ 3MEHIIIEHHS MApPKETUHTOBUX 3YCHUJIb.
Crpareris emminanii — e sukiaroueHHss CI'TI 31 ckimagy mopTdens 6i3Hecy.
3HaueHHs 1 mepeBaru MaTpuili bOCTOHCHKOT KOHCYIBTaTUBHOT TPYIIN:
1. MaTpHIls Ja€ 3Mory nopiBHATH KOHKypeHTH1 mo3utii CI'Tl y ckmani
noptdens O13HeCy MIAMPUEMCTBA;
2. MaTpUls JJa€ 3MOTy pallOHaJbLHO PO3MOJLIATUA T1 (PIHAHCOBI PECYPCH,
Kl Ma€ MIANPUEMCTBO (TIEPBUHHE MPU3HAYCHHS II1€1 MaTpUIll TOJATaI0 y
BU3HAYEHHI MOTPeO 1 HanpsAMiB (1HAHCYBaHHS TUBEPCU(]PIKOBAHUX MIANPUEMCTB);
3. MaTpuIsl Ja€ MOJXJIMBICTh BH3HAYCHHS CTpaTeriii  IMOJajIbIIIOro
po3Butky CI'TI migmpuemcTBa;
4, 1 BJIACTUBA II€BHA MPOCTOTAa BUKOPUCTAHHS: BU3HAYEHHS PUHKOBOI

YACTKHU 1 TEMITIB POCTY PUHKY HE TOTPEOYIOTh HAATO BETUKUX 3YCHIIb.
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Henoniku maTpuiii bocToHChKOT KOHCYIbTaTUBHOT TPYIIH:

- MaTpUIlsl BPaxoOBYeE JHIIE ABAa (PAKTOPU — PUHKOBY YACTKY 1 TeMI
pPOCTy PpHUHKY, 1HIIN BaXJuBI (pakTopH. SIKi MOXKYTh BITUBATH Ha CTpaTEriyHHIA
CTaH 1 PO3BUTOK MIANPUEMCTBA (SKICTh TOBapiB, BUTPATH Ha MAapKETHHT,
IHTEHCUBHICTh IHBECTHIIIN TOIIO). 3AHIIIAIOTHCS 11032 yBaroko;

- MaTpHULIA MPOIMIOHYE KiJIbKa CTPATETIYHUX aJIbTEPHATUB 010 KOKHOTO
CI'Tl, 1 HenpaBWIbHUM BUOIp CTpaTerii MOXe MPU3BECTU JO HETATUBHUX HACIIIKIB.

Matpuus «Maxk Kinci — JIxenepan Enextpuk» (MaTpuls nmpuBaOIMBOCTI
PHHKY).

OcHOBOIO MaTpHIli € 1Ba (pakTopu:

1. [IpuBabnMBICTh PUHKY (MICTKICTh PUHKY, TEMIH 3POCTaHHS PUHKY,
pEHTa0ENbHICTh, PIBEHb KOHKYPEHIIi, PO3MIp HEOOXIJHUX I1HBECTHUIIIH, PU3HUK
PUHKY, HAsBHICTb 1 JOCTYIHICTh MaTepialibHO-TEXHIYHUX PECYpPCIB, AEp’KaBHE
pETyJIIOBaHHS PUHKY),

2. KoHKypeHTOCTIPOMOXKHICTB CTPATEriyHOro rOCII0JIaPCHKOTO
NIApO3AUTy (SKICTh TOBapy, a0COJIOTHA PUHKOBA YacTKa, BIAHOCHA PHHKOBA
4yacTKa, MPUBAOJIMBICTh ACOPTUMEHTY, €(DEKTUBHICTh KaHAJIB 30yTy, €()eKTUBHICTh
PEKIIAMHOT A1SUIBHOCTI, PiBEHB 11H, (PIHAHCOBI PECYpCH, BUPOOHHUY1 MOXKIIUBOCTI).

ETtanu noOyaoBu maTpuiii:

DopMyIOTbCS TIOKa3HUKKA 3a (akTopamMu «mpuBaOIUBICTb PHUHKY 1
KOHKypeHTocnpoMoxHicTh CITI.

JIJi KO’)KHOTO TIOKa3HUKa B MEXax KOXKHOTO 3 JABOX (haKTOPIB BU3HAYAIOTh
koedimienTn BaroMmocTi (Bara (akropa npuiiMaetbes 3a 1 abo 100%, xoedirieHT
BaroMoCTl KOXKHOTO TOKa3HHMKa ( pIBEHb BIUIMBY JAHOTO IMOKA3HUKA Ha PO3MIp
daktopa) moxe 3midroBatucs Big 0,01 10 0,99 ab6o Bix 1 10 99%).

JI7is KO’KHOTO MOKa3HHWKa B MEKax KOXKHOTO 3 JIBOX (DAaKTOPiB BH3HAYAETHCS
paHr (XapakTepu3ye CTaH MOKa3HWKAa Ha PIBHI MIANPUEMCTBA 1 BCTAHOBIIOETHCA
BUXOJIS1YH 13 Aiana3ony Bijx 1 1o 5 abo Big 1 go 10).

3a KO)KHUM TIOKa3HUKOM BHU3HAYAETHCA 3arajbHa OIliHKA MUITXOM MHOXCHHS

KoedillieHTa BaroMOCTi IIbOTO TTOKa3HHUKA Ha HOTO PaHT.
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3arajibH1 OIIIHKM TIJCYMOBYIOTBCSI B MeEXaX KOXHOTO (hakTopa, 1 TaKUM
YUHOM OTPUMYIOTh 3arajibHy OIIHKY 32 (DaKTOpOM.

bynyemo mone marpuii: - Ha TOPU3OHTAIbHIN JiHII BiAKIagaeEMO (PakTop
KOHKYPEHTOCTIPOMOKHOCTI B Me&kax Bif 5 10 1 a6o Bix 10 1o 1;

- Ha BEpPTUKAJBHIN MiHIT BiAKIagaeMO (akTop NPUBAOIMUBOCTI PUHKY B
mexax Big 1 g0 5 a6o mo 10.

[Tone matpuili po3aisseMo Ha 9 kBaapatiB. JIiHII po3MOIIIEHHS TPOXOASITh
BIZIMTOBITHO Yepe3 3HaueHHs 2,33 13,67 (y pa3i 3mMiHM paHTy Bix 1 10 5).

[TonoxkeHHsT KOKHOTO CTPATEriyHOT0 TOCMOAAPCHKOr0 MAPO3ILUTY B MaTPHIIL
BU3HAYAEMO, BIJIKJIAAI0OUd WOTrO y3arajbHIOIOYY OIlHKY 3a ¢akropamu
KOHKYPEHTOCIPOMOKHOCTI 1 TPUBAOIUBOCTI PUHKY.

[Tonoxenust koxkHoro CI'TI moka3yeMo Ha ToJIi MaTpUIll Y BUIJISIAL KOJIA,
JlaMeTp SIKOTO BIAMOBIAAE PO3MIPY pUHKA. 3alITPUXOBAHUM CETMEHTOM BKa3yeEMO
PUHKOBY YaCcTKy HAIIOTO MiAIPUEMCTBA.

Jiist koskHoro CI'TI popmyeTbest MapKeTHHTOBA CTpaTerisl.

[lepeBaru matpuii «Mak Kinci — J[xxenepan Enextpuk»:

-nopiBHgHO 3 Matpuiero BKI' saBise coOoro Oubll JeTadbHUN METOJ
CTPATET1vYHOTO aHaI3Yy,

-MAPO3ALUTIB TiAPUEMCTBA,

-IPOTIOHY€E CTpaTteriyHi anbrepHatuBu po3Butky CI'TI miampuemcTsa,

-BKa3y€ HalpsMHU TMPIOPUTETHOrO 1HBECTYBaHHsA mopTdenss Oi3Hecy
MIPUEMCTRA.

Henoniku maTpuiii Mak Kisci:

-BU3HauYeHHs (pakTopiB KoHKypeHTocmpomoxHocTi CI'Tl 1 mpuabmuBoCTI
puHKY IoTpelye 300py i aHaIi3y BEJIMKOI KIIBKOCTI MOKa3HUKIB,

-nmoOy0Ba MOJIEI 3aJI€KUTh BiJl 3HAYEHHsSI Koe(]illieHTa BaroMOCT1 1 paHry,
K1 BU3HAYAIOTHCS METOJOM EKCIIEPTHHUX OI[IHOK, TOMY MOXKJIMBA pi3Ha OILlIHKa
CI'TI 3 mo3u1iif pi3HUX CIEIIaTiCTiB (BIUTUB Cy0 €KTHBHOTO (hakTopa),

-iHOM1 Baxko Bu3HauuTu crparterito s tux CITI, sxi mepeOyBaroTh

BCEpENHI MOJIEIII.
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Tema 8

BU3HAYEHHSA KOHKYPEHTHUX HEPEBAT ITIIAITPUEMCTBA

KonkypeHTHa mepeBara miAnpueMCTBa — I1€ TOH MTOKA3HUK, KU 3a0e3meuye
ilf mepeBepIIeHHS] KOHKYPEHTIB Ha L1IJIbOBOMY PUHKY.

®opMyBaHHS KOHKYPEHTHOI IIepeBarv € OCHOBOIO MapKETUHIOBOI CTpaTerii,
sKa 3a0€3MeUnTh MIAIPUEMCTBY JTOCSITHEHHS PIBHS 3pOCTaHHS W MpHOYTKOBOCTI
BUIIIOTO, HIXK Y CEPEIHOMY Ha PUHKY.

CusibHa CTOpOHA MIANPUEMCTBA TIEPETBOPIOETHCS B KOHKYPEHTHY TepeBary,
SKIIO BOHA BIATBOPIOE TOKA3HUK, SIKAA € JTy)KE€ BOKIUBUM IS JAHOTO PUHKY
(TOOTO Ma€ HaWBUINUNA PaHT).

BunauniaroTe Tpu 0CHOBHI c()epy KOHKYPEHTHHX II€peBar:

Opranizaniiini (po3Mip DiANPUEMCTBA, PIBEHb MOOUTBHOCTI, HAOYTUN JTOCBI]
JUSTBHOCTI, ©(EeKTUBHICTh MEHEIKMEHTY, (hIHAHCOBA MOTYTHICTb, PO3MIp
pecypcHoi 6a3n);

OyHKITIOHATBHI nepeBaru OXOILTIOIOTH MMOKa3HUKU ISUTBHOCTI
(GyHKLIOHATBHUX CITY>KO MIAMTPUEMCTBA::

Mapketunr (IMIDK OIANPUEMCTBA, PO3MIP 1 KUIBKICTh LUJIBOBUX PHHKIB,
3HaHHS CIIOKMBadiB, mepeBarn B 1HGoOpMaIli sSK pe3ylbTaT MapKETHHTOBHX
JOCIIIKEHb, €(EeKTUBHA I[IHOBA CTpaTeris, epeKTUBHA KOMYHIKalliiiHa MOMITHKA,
BHUCOKHI PIBEHb CEPBICHOTO OOCIyrOBYBaHHs, €(DEKTHBHA CTpaTerisi TOBAPHOTO
pYyXy);

BupoOHuntBo (TexHoJOris, €(pEeKTUBHICTh BHUPOOHUIITBA, SKICTH TOBApiB,
MOOUIBHICTH BUPOOHUIITBA, EKOHOMIS Ha MaciiTabax BUPOOHUIITBA);

Kanpu (kBamidikariiisi nepcoHaity, JOCBII MPAKTUYHOL TISUTHHOCTI).

IlepeBarn, sKi 3acHOBaHI Ha B3a€MOBIJIHOCMHAX 13 30BHIIIHIMU
OpraHizaiisiMi, OXOIUTIOIOTh HHU3KY IIOKa3HUKIB, SKI BIATBOPIOIOTH IMITX Ta
HaOyTUH JOCBiI poOOTH MiANPUEMCTBA 3 (PIHAHCOBUMHU  OpTraHi3aIlisiMH,

TOPTOBEJILHUMHU TOCEPETHUKAMH, TOJITUYHUMHU OpraHi3aIlisiMi, KOHKYPEHTaMH,
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nocTadyajibHUKamMu ( KOHTPOJIb 3a KaHajdaMmu 30yTy, BIUIMBOBI KOHTAKTH B raiysi,
MIATPUMKA ypsiAy, TOCTyn A0 (hiHAHCOBUX PECYpCiB, JOCTYI 10 MaTeplajibHO-
TEXHIYHUX PECYPCIB).

KonkypeHTH1 nepeBaru mojiasoTh Ha 30BHIIIHI Ta BHYTPIIIIHI.

30BHIIIHI KOHKYPEHTHI TIlepeBard OXOIUTIOIOTh Tl TMOKAa3HUKH, SKI
XapaKTEePHU3yIOTh PUHKOBY TIEpeBary MiJMPUEMCTBA Y 3aJ0BOJICHHI TUX YH 1HIIAX
notped crmokuBaya. TakdM YWHOM, 3OBHIIIHI KOHKYPEHTHI IIepeBaru
BiJITBOPIOIOTH IIHHICTH JJIS CITOKHBAYA.

J1o 30BHIIIHIX KOHKYPEHTHHUX IE€peBar HajexkaTh: SIKICTb TOBapy, CEpPBICHE
oOCITyrOByBaHHS, IMIJK MIANMPUEMCTBA, 3HAHHS CIIOKMBa4iB, BHUCOKHI pPiBEHBb
1HHOBAIII} Ta 1H.

BHyTpimmHI KOHKYpEeHTHI TepeBaru OXOIUTIOIOTh Ti TOKAa3HUKH, SKi
XapaKTEePHU3yIOTh TepeBard IMiANPHEMCTBA Yy IIHOBHX acCIEeKTaX KOHKYPEHTHOT
0opoTbOu. TakuM 4YMHOM, BHYTpIIIHI KOHKYPEHTHI MEpeBaru XapakTepU3yIOTh
IIHHICTB JUIS TAIPUEMCTBA 1 3aCHOBaH1 Ha i1 BUPOOHHYMX Ta OpTaHi3aliiHuX HOY-
xay.

Jlo BHYTpIIIHIX KOHKYPEHTHHMX TIepeBar HaJleKaTb:  TEXHOJIOTIS,
e¢(EeKTUBHICTh  BUPOOHUIITBA, €KOHOMIS Ha  MmacmTabax BUPOOHMIITBA,
€(EeKTUBHICTh MEHEKMEHTY, €(QEKTUBHI KOHTAaKTHU 3 I[OCTadyaJbHUKAMHU
MaTepialbHO-TEXHIYHUX PECYPCIB Ta 1H.

VY 1981 p. BUHHKNA Tak 3BaHa HOBA MaTpuLsd bOCTOHCHKOT KOHCYJIBTaATUBHOL
rpynu (HoBa — ToMmy 1o panimie, y 1970-x pokax bocToHChka KOHCYIbTaTHBHA
rpyna 3anponoHyBajia MaTPUII0 POCTY, sika BUKOPUCTOBYETHCSA Y MOPTPEIHHOMY
aHami3l). bBOCTOHCbKAa KOHCYJbTaTHBHA Tpyna 3aJ]€KHO Bl  KUIBKOCTI
KOHKYPEHTHUX IIepeBar Ta i1X BaXKJIMBOCTI 3alpONOHYyBaja BUAUIATH YOTHUPU
PI3HOBHUAM PUHKIB!

1. O6’eMHHUI1 PUHOK — 1I€ TaKU PUHOK, HA SIKOMY KOHKYPEHTHHUX MepeBar
HebaraTto, aje BOHM JOCHTh 3HAYHI, TOOTO MIAIMPHUEMCTBO, SIKE BOJIOJIIE

KOHKYPEHTHOIO TIE€peBarol0, BUTIHO BIApi3HA€TbCsS B 1HMMX. [IpuOyTKOBICTH
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HIJIPUEMCTBA HA TAKOMY PUHKY 3HaYHOIO MIpOIO 3aJIEKUTh Bl T PUHKOBOT YaCTKHU
Ta po3mipy. [IpukianomMm 06’eMHOTO pUHKY € pUHOK OY/IIBEILHOTO 00JIaIHAHHS.

2. @®parMeHTapHUN PUHOK — J1a€ BEJIHMKI MOMJIMBOCTI IS OTPUMAHHS
KOHKYPEHTHUX IiepeBar, aje 1€ — HEe3HauyHl MepeBarv, siki He JaloTh 3MOTHU
OTpUMATH CYTTEBY IepeBary HajJ KOHKypeHTamMH. BucoOky HNpuOyTKOBICTH HE
3a0e3neyye Hi BEIUKUANW pO3MIp MIANPUEMCTBA, HI HOro puHKOBa dYacTka. Ha
TaKOMY PHHKY MOKJIMBE CIIIBICHYBaHHSI 0aratbOX HEBEIMKUX MIANPUEMCTB 3
pi3HUM piBHeM peHTabenbHOCTI. [lpukimagoM ¢QparmeHTapHuX PHUHKIB € cdepa
MOCIyI — Mara3uHu OJsTy, pecTopaHH, (PpipMH 3 PEMOHTY Ta OOCIYrOBYBAaHHS
aBToMOOUTIB Tomo. Ha ¢dparmenTtapHoMy pHHKY 3 METOIO ITiJIBUIICHHS
peHTa0eIbHOCTI €(DEKTUBHIIIO € CTpaTeris nepeopieHTaunli Ha 00’eMHHI abo
CHeIiajgi30BaHui PUHOK.

3. TynukoBuil pUHOK, SIK 1 00’€MHUMN, Ma€e HEOAraTo KOHKYPEHTHUX TepeBar,
asie, Ha BIIMIHY BiJl 00’€MHOIO PUHKY, Il KOHKYPEHTHI IEPEBArk HE € BaXKJIMBUMH.
HaiiBumy peHtabenpHICTh HE 3a0e3leuyroTh HI HaOyTHM JOCBiJ, HI €(eKT
€KOHOMIT Ha Macmrabax BUPOOHMUTBA, BHUIpalOTh HOBI  (ipMHu, SKi
BUKOPHCTOBYIOTh HOBITHE ycTaTKyBaHHs. [Ipukiiamom € meranypriiiHa 1 XiMiyHa
IMPOMHUCIIOBICTh. Y TYNHUKOBOMY PUHKY Ba)KKO 3alHSATH IMO3MIIII0 PUHKOBOI HiIl
a00 3HM3UTH BHUTpaTu. CTpaTeriyHi pilleHHd MawTbh OyTH CHOpSIMOBaHI Ha
MOJTIMIIIEHHS 30yTOBOT MisUTBHOCTI.

4. Crheuiajii3oBaHUM PUHOK Jae 0arato MOXJIMBOCTEH [Jii OTpUMAaHHS
KOHKYPEHTHUX TIepeBar, 1 Il KOHKYPEHTHI mepeBaru OyayTh MaTH BEJIUKE
3HaueHHd. Ha TakoMy pWHKY pPHMHKOBa 4YacTKa HE BIJIrpae BUPIMIAIBHOI PO,
HalOUIbIlIe 3HAYEHHS MAa€ PUHKOBA YacTKa HAa MEBHOMY CErMEHTI (HIIIi) I[bOro
PUHKY, HaBITh SKIO BiH HEBENWKHI 3a po3mipom. HailiBuiily peHTabenbHICTh Ha
TaKOMYy PHUHKY BU3Ha4ae piBeHb AudEpeHIialii Ta crnemiamsanii manpueMcTBa, ii
BMIHHS BUSIBUTH 1 3aJI0BOJIbHUTH clienirdiuHi TOTpeOU MEBHOTO0 BY3bKOI'O KOJa

CITIOKHBAYIB.
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Tema 9

MAPKETHUHI'OBI CTPATEI'Il JU®EPEHIIALIL TA
IMO3UINIOHYBAHHAA

Crpareriss audepeHnuiaiii — OauH 13 PI3HOBHUAIB KOHKYPEHTHOI CTpaTerii
HIIPUEMCTBA, CYTHICTIO $IKOI € CTBOPEHHS MIJMPUEMCTBOM TaKoi PUHKOBOI
MPOMO3UIIii, sika O BiIPi3HATIACH B MPOIO3UIlli KOHKYPEHTIB.

[Tomyk cdepu  MO3UTUBHUX  BIAMIHHOCTEH  PHUHKOBOI  JiSJTIBHOCTI
nianpueMcTBa Bif ii KOHKypeHTiB M.IlopTep mpornoHye MmoyuHaTH 3 aHajizy
JIAHITIOKKA IIIHHOCTEH, SIKUH BKIIFOYAE:

- PUHKOBY 1HQPACTPYKTYpPY HIAMPUEMCTBA, TOOTO HOTO B3aEMO3B’SI3KU
3 (piHAaHCOBUMU KOJaMH, IEP>KaBHUMU OpraHaMu, TPOMaJICHKICTIO;

- KaJpOBUI TMOTEHIla]l MIANPUEMCTBA, WOrO0 CHCTEMY YIPABIIHHS
JTIOACHKUMU pecypcamu;

- CTaH TEXHOJIOT1i MIJMPUEMCTBA: BIPOBAIKEHHSA HAYKOBO-TEXHIUHUX
JOCATHEHD;

- CTaH  MAaTeplaIbHO-TEXHIYHOIO  3a0€3MEUeHHS  MIANPUEMCTBA!
HAsBHICTh MaTepilalbHO-TEXHIYHUX pECypcCiB, I1X JOCTYHHICTh, KOHTaKTH 3
nocTayalbHUKaMU;

- BHYTPIIIHS ~ JIOTICTUKA:  TPAHCIOPT, CKJIAJChKE TOCHOJApPCTBO
MiPUEMCTBA,;

- BUPOOHUYMH TIPOIIEC: MOTO OpraHi3allis, IIaHyBaHHS, €(PEKTUBHICTH;

- 30BHIIIHA JIOTICTUKA: TPAHCIOPTHI MOCIYTH, YIPABIIHHSI TOBAPHUMH
3armacamu, 00poOsIeHHs 1HGOpMAIIii;

- MapKETUHT 1 IPOJaK;

- CEpBICHE O0CITYyrOBYBaHHS CIIOKHUBAYiB.

®.KoTyiep 10 OCHOBHHMX HaIpsiMiB KOHKYPEHTHOI AudepeHIfiaIii BiJIHOCUTh
YOTHUPH KaTeropii: TOBap, CepBic, MePCOHAI, 1IM1JIXK.

Tosapna qudepenmiartis.
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[Tepenbavae momyk BiAMIHHOCTEH TOBapy MiANPUEMCTBA BiJl KOHKYPEHTHHUX
TOBapiB 3a TaKMMU TNOKa3HUKaMU: (YHKIIOHAJIbHI XapaKTEPUCTUKH, MOKAZHUKHU
SKOCT1, (hopMa TOBapy, TOBrOBIYHICTh, HAIIHHICTh, PEMOHTOCITPOMO>KHICTb, CTHJIb,
JIU3AH TOBapy.

B ynpaBniHH1 SKICTIO TOBapy MOXIJIMBI TPU CTPATET1YH] aIbTEPHATUBH:

1. cTpaTerist MOCTIMHOTO MOCTYMOBOTO MiABUIICHHS SIKOCTI TOBApy: O3HAYa€e
CUCTEMHHH MIJIX1J 0 YHPaBIIiHHA SKICTIO 1 PO3IUIsIa€ BJOCKOHAJICHHS SKOCT1 SIK
OesmepepBHUI Mporiec. 3a yYMOBH BIAMOBITHOCTI SKOCTI TOBapy BUMOTaM
CIIO’KMBaUiB Taka cTpareris 3a0e3medye (ipmi CTIHKI PUHKOBI TO3MINT Ta
nigBuieHHs: npudyTkoBocTi. Lli€i crparerii goTpuMyroThCsa BCl Bijlomi (ipMu 3
BUCOKHUM IMIJDKEM.

2. cTparerisi MIATPUMAaHHS SKOCTI: O3HAYa€, IO MICHs TOCATHEHHS (DipMOIO
NIEBHOT'O PIBHS SIKOCTI LIEH PIBEHb MIATPUMYETHCS JOTH, JOKHU 1€ HE CTAE 3arPO3010
JUIsl 11 pUHKOBOT'O CTaHOBHIIA a00 HE BUHUKAE JIESIKA MOXKJIMBICTh BJIOCKOHAJICHHS
aKoCcTl. TakuM 4YHWHOM, JaHa CTpaTeris Ha BIAMIHY BiJl IONEPEIHBOI
XapaKTEPU3Y€EThCSI OE3CUCTEMHICTIO.

3. cTpaterisi 3HIKEHHS SIKOCTI: 3aCTOCYBaHHS IMOB’sA3aHE 13 HEOOXIJTHICTIO
3HIDKEHHSI BUTPAT Ta CcOOIBapTOCTI MPOAYKUIi. 3aCTOCOBYIOUM I}0 CTpAaTErilo,
(dipMa CHOAIBAETHCS, IO CHOXXKHMBAdl HECKOPO MOMITATH BIJIMIHHOCTI B SIKOCTI.
Crepiiry BOHO Tax 1 €, ajie Iy»e CKopo (pipMa BTpayae i iMIIK 1 CIIOKHBAYIB.

CepgicHa nudepeHniriaitis.

CepgicHa nudepenItiaiis 3M1HCHIOETbCS 32 TAKUMHM HalpsMaMH: JOCTaBKa
JIO MICIISI CTIOKMBAHHS: YCTAaHOBKA, MOHTaXX TOBapy, HABUaHHS CIIOKHBadya poOOTI
3 TOBapoM; O€3IUIaTHI KOHCYJIbTAaTUBHI MMOCIYTH, PEMOHT.

Judepenmialiis nepcoHay.

[lepconan mianpueMcTBa cTaHe (QaKTOpoM AuQeEpeHIianii, SKIo Homy
pUTaMaHH1 Takl pUCH: KOMIIETEHTHICTb, MPOGECIOHANI3M , BBIWIMBICTb, YECHICTD,
BIJIMOBIIAJIbHICTh, KOMYHIKa0CIbHICTb.

ImimxeBi nudepeHIaris.

Hudepentiaris y chepi iMIIPKY peai3yeTbes uepe3 Taki 3aco0u:
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® CHUMBOJIIKA — CTBOPEHHS (PIPMOBUX 1ACHTU(DIKAIIITHIUX CHUMBOJIB —
TOBAapHOTO 3HAKY, TOBAPHOI MapKH, CJIOTaHy, KOJbOPY TOIIIO.

e 3aco0u mMacoBoi iH(opMaIlil — opuTiHaIbHE MoJaHHSA 1H(OpMaIii Mpo
¢ipmy Ta i TOBapu 1Mo pajio, TeaeOadueHHIO, B TIPEC], MIAKPECIIOI0YN
NeBHI BIIMIHHOCT1 ()ipMH BiJ] KOHKYPEHTIB,;

e armocdepa — BIAMIHHICTb CTBOPIOETHCS Yepe3 MPUMIIIEHHS, B IKOMY
po3TamroBaHa QipmMa, oro apxXiTeKTypHui Au3aitH. [aTep’ep;

e mojii sk 3aci6 AudepeHIiamnii BiA3Ha4a0Th GipMy BiA 1HIIUX yepes ii
CIIOHCOPCHKY JISJIbHICTb.

[lo3uiiOHyBaHHS — 1I€¢ BU3HAYEHHS MICL TOBapy HIANPHEMCTBA HA PUHKY
cepell TOBapiB — aHAJIOT1B.

CyTHiCcTh cTpaTerii MO3UIIOHYBAaHHA TOJIATa€ Yy TIOJIaHHI TOBapy
CHOKMBAa4YaM 4Yepe3 BU3HAYECHHS MOro IMO3ULIi HAa PUHKY Yy IMOPIBHSAHHI 3
KOHKYPEHTHUMU TOBapamH.

BiaminHicTh cTpareriii nudepeHuianii 1 NO3MLUIOHYBaHHS TOJISATAaE B TOMY,
IO CTpaTerisl MO3UI[IOHYBAHHS peali3y€e BUSABICHI OCOOJIMBOCTI Yepe3 CIIPUNHSATTS
CIIO’KHMBAYiB.

Crpareris nudepeHiamii € OCHOBOIO [Jsi pO3pOOJIeHHs CTparterii
MO3UII0HYBaHHS.

[CHYIOTB TaK1 cTpaTerii MO3UIIIOHYBaHHS:

-MIO3UII0HYBAaHHS 32 MOKA3HUKAMH SIKOCTI.

-MIO3UIIIOHYBAHHS 3a CITIBBIAHOIICHHSIM «I[IHA — SKICTHY.

-MIO3UI[IOHYBAHHS HAa OCHOBI TOpIBHSHHSA TOBapy ¢ipMuU 3 TOBapamu
KOHKYpeHTIB. L5 cTpaTterist peanizyeThCsi B TOPIBHSIIBHIN peKiIami.

-TIO3UITIOHYBaHHS 3a C(hepOr0 3aCTOCYBaHHSI.

-MO3UIIIOHYBAaHHS 32 BIIMIHHUMH OCOOJMBOCTSMHU CIOXXKHUBa4a, SKOMY
IPOMOHYETHCS TOBAP.

-MO3UIIIOHYBAHHS 32 PI3HOBUIOM TOBapy, KUl MPOTMIOHYETHCS y MPOJIAK.

-MO3UI[IOHYBAaHHS 32 HU3bKOIO I[IHOIO.

-MIO3ULII0HYBAHHS 3a CEPBICHUM OOCIIyTOBYBaHHSIM.
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-IIO3UI[IOHYBAHHS 332 TO3UTUBHUMH OCOOJIMBOCTAMHU TEXHOJIOT1].

-MIO3UIIIOHYBAaHHS 32 IM1JKEM.

3a KIIBKICTIO O3HaK, Ha SKHAX 3aCHOBaHa CTpaTeris MO3UI[IOHYBaHHS,
PO3PI3HSIOTH CTPATEri0 MO3UIIIOHYBAHHS: 32 OJHIEI0 O3HAKOIO — MPUBEPTAE yBaAry
CTHIOXKUBaYa J0 OJHI€T, TOMIHYIOUOT 03HAKH, 32 JBOMA O3HAKaMHU — 3aCTOCOBYETHCS
TOMi, KOJM ICHYE BeJMKa KOHKYPEHIlS 3a JOMIHYIOUOI0 O3HAKOI0, 3a TphOMa
O3HAKaAMH.

JlocmimKeHHsT CBI4aTh, 10 SIKIO MO3UIIOHYBAHHS 3IIACHIOETHCS OILIbIIIE,
HIXK 32 TPbOMa O3HAKaMH, TO BOHO € Hee()eKTUBHUM, OCKUIbKH HE BIJIKJIAJIA€THCS Y
CBIJJOMOCTI CIIO’KHMBaya.

HalimommwmpeHimn  MOMWIKM — TiJ  4Yac  3acTOCYyBaHHsA  CTpaTerii
NO3UI[IOHYBaHHS:

HanMipHe mMO3MIIIOHYBaHHS — O3Ha4dae, IO 11032 YBarow CHIOXUBaya
3AJTMIINIIACS JI€SK1 BaXKJIMBI SIKOCTI TOBapy a00 CErMEHTH pUHKY. Lle mpu3BoauTH
JI0 3BY)KEHHS YSIBJICHHS CIIOKHBaviB npo ToBapu dipmu. Hanpukman, skio dipma
NO3ULIOHY€E TMPECTHKHUI 1MIJPK, BOHAa MAa€ YCBIIOMJIIOBaTH, WLI0 TOBapHUI
ACOPTUMEHT 32 HU3bKUMH I[IHAMU 3aJIUIIAETHCS 11032 YBAroko CIoK1UBayva.

HenocraTHe mo3uIliOHYBaHHS BHHHUKAE y TOMY pasi, KOJH CIOXKHBAad HE
BUJIISIE HIYOTO OCOOJMBOTO B TOBapi (ipMu cepejl TOBapiB KOHKYPEHTIB, TOOTO
¢dbipMa HEe BUMKOHAJa OCHOBHE 3aBJaHHS MO3WI[IOHYBaHHS — HE BU3HAUWJIA MICIE
CBOTO TOBapy cepea aHaioriB. Taka cuTyallisi MOXE CKJIAcTHCS B PE3yJbTaTi
BIIPOBAKEHHSI CTpaTErii MO3UIIOHYBaHHS OUIbIIE, HI’K 32 TPhOMAa O3HAKAMMU.

3MilIaHe TO3WIIIOHYBAaHHA BHHHMKA€ Yy pa3l YacTUX 3MIH CTparerii
MO3UIIIOHYBAHHS, BHACIIJOK YOTO Yy CIOXKHMBaya CKJIAJAEThCS KOH(PY3HUHU 1MIIK
TOBapy.

CyMHIBHE TMO3MI[IOHYBAHHS BUHUKAE y pa3l HEBMUIOTO MO€JHAHHS
€JIEMEHTIB MapKETHUHIOBOTO KOMILIEKCY IiJl yac Mo3ulioHyBaHHsA. Hampukian,
HaWiBUINlA  SKICTh 33 HAWHWKYUMH  IiHaMH. HaciigkoM — CyMHIBHOTO
MO3UIIIOHYBAaHHS € HEJOBipa CrHoXKuBadya 10 (ipMHU, sSKa MOXKE IPHU3BECTU 0

CTBOPEHHSI 11 HETATUBHOTO IMIJIXKY.
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Tema 10

MAPKETUHI'OBI KOHKYPEHTHI CTPATETII

[Ipu posrmsimi ¢ipMu 3 TOUKM 30py 1i KOHKYPEHTHHX TMO3HUIIN Ta
MapkeTHHroBux  copsamyBanb  @®.Kotinep  Bupminge  4HoTHpU  pi3HOBHUIU
MapKETUHIOBUX KOHKYPEHTHMX CTpaTerii: pPUHKOBOIO JiJIepa, YeJIeHKepa,
MIOCJTIIOBHUKA, HillIepa.

PunkoBi migepu — e Ti pipmu. Ski BOJOAIIOTH HAMOUIBIIOW PHUHKOBOIO
YAaCTKOIO Ha IEBHOMY PUHKY 30yTYy.

Yenenmpxepu — ¢ipMu, SKi 3aiiMaroTh Ipyri ad0 TPeTi PUHKOBI MO3MIIII,
IIBUJIKO PO3BUBAIOTHCS 1 CTABIIATH 34 METY I1JIBUILIEHHS CBOE1 PUHKOBOI YaCTKH.

[locnimoOBHUKM — 1€ YCHINIHO 104l Ha PUHKY (QIpMU, MApKETUHTOBUM
COpSIMYBaHHSIM SIKUX € HE 3aBOIOBAHHS PUHKOBOI IMepHIOCTI (Ha BIAMIHY BiA
YeJIeHIKEPIB), a MIATPUMaHHS I OXOPOHA CBOET PUHKOBOI YaCTKHU.

Himepu — ue ¢gipmu, siki 00CIyroBylOTh HEBETUKHA CETMEHT PHHKY, SIKHM
3aJIMIIMBCS 11032 YBAarow BEJIMKHUX HIANPUEMCTB (BUKOPUCTOBYIOTH CTPATETIO
PUHKOBOI HIIII).

MapkeTHHIroB1 CTpaTerii pUHKOBOTO JIiepa.

Ctparerist po3IMHUPEHHS MICTKOCTI pUHKY MOXe OyTH peaiizoBaHa Tphoma 3a
TppOMa HampsMaMu: 3aJy4€HHs HOBHUX CIIOXKHBayiB O TOBapy (PipMu, MOILIYK
HOBUX TOTPeO, sIKI MOXHA 33JI0BOJIBHUTH TOBApOM (ipMH, 301IBIIEHHS OOCSTIB
CHOYKMBAHHS TOBAPY CIIOKUBAYaAMHU.

Crpareris MIABUIIEHHS PUHKOBOI YAacTKM 3a ICHYHOYOi MICTKOCTI.
CrpaTeriuHi aJbTepHATUBU: TMOJIMIICHHS SKOCTI TOBapy, Moaudikailisi ToBapy,
nuBepcu@ikaiis, 3aBOIOBAHHS I[IHOBOTO JIJIEPCTBA, AaKTUBI3ALls PEKIAMHOT
JISITBHOCTI, aKTUBI3allisl 30yTOBO1 JisSJILHOCTI, TOCUJICHHS IHHOBALIIMHOTO TIPOIIECY,
1HTerparis.

Crparerist 3aXUCTy PUHKOBHUX MO3HUIIIH.
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[To3uriiauii 3aXUCT — 3aXUCT PUHKOBOI YaCTKH 3aBOMOBAHUX PUHKIB 30yTy
Jijepa 1o BCid TOBapHii HOMEHKIaTypi. DIaHTOBUH 3aXUCT — 000pOHA CIIA0KUX
Micllb puHKOBOTO Jifepa. Lls crpareris mepembadae HEOOXiMHICTh MPHUIAIICHHS
0COOJIMBOi yBaru TUM TOBApHO-PUHKOBHM CETMEHTaM PHUHKOBOTO Jijepa, sKi
BTpaualoTh CBOIO NpuUOYyTKOBICTh. [lomepemxyrounii 3axucT — mepexis A0
HACTYMAJIBHUX YIEPEIKy BaJIbHUX il IMIOAO KOHKYpPEHTa, SKHH Mae Hamip
aTakyBaTh puHKOBoro Jjigepa. KouTpHactym — mnepenbayae MNpUAHATTS
BIJIMOBITHUX JIEBUX 3aCO01B 1010 arpECUBHOI IIIHOBO1, IHHOBAIIiHO1, 30yTOBOT Ta
peKIaMHO1 cTpaTerii KOHKYpeHTIB. MOO1IbHUM 3aXUCT — BUX1J HA 1HIII TOBapHI Ta
TEpUTOplajbHl PUHKH 30yTy 3 METOI 3MIIHEHHS CBOTO KOHKYPEHTHOTO
ctaHoBuia. CTpaTeris peali3yeTbCs NUITXOM BUKOPUCTAHHS JBOX CTpATErid —
CTparterii po3BUTKY PUHKY Ta cTpaTerii nudepenmiarii.

Crpareris BIACTYIy — HE 3aBXAM O3HAYa€ BIAMOBY PHHKOBOTO JIIJEpa BiJ
TOrO Yd 1HIIOTO BUIY OI3HECY, 1€ MOXXe OYTH THUMYacoBe IMOCIa0JICHHS
MapKETUHIOBOi aKTUBHOCTI.

MapKeTHHIOB1 CTpAaTerii YeIEeHIKEPIB.

Crparerisi (pOHTAILHOTO HACTYMY — YEJICHIDKEP aTakye Jijepa Mo BCiX
MO3ULISAX, IO KOMIUIEKCY MapKETUHIOBUX 3aCO01B B IIJIOMY.

Crparerist (aHroBOro HacTynmy — KOHIIGHTpallis 3yCHJIb Ha ClIa0KHUx
CTOPOHAX KOHKYpPEHTa, CTpaTeTisi pUHKOBOI HIllll Yy BUKOPUCTAHHI YeJIeHKepa.

Crparerist 00X1THOTO HaCTyMy — nepeadadyae BAKOPUCTAHHS CIa0KUX CTOPIH
KOHKYpDEHTa, aJieé Ha BIIMIHY Bi (JIAHTOBOrO HACTYIy, XapaKTEePU3YEThCS
MIMPOKUMH MaciiTabamMu 1 Ma€ Ha METI He TUIbKHU MiJIpBaTH, a W 37aMaTH TEBHI
MO3MULIi KOHKYpPEHTA.

MapkeTHHTOB1 CTpaTerii MOCIiI0BHUKIB.

Crpareriss KOMOUIALIT BUKOPUCTAHHS PI3HOBU/IIB MAPKETUHIOBOI CTpaTerii
PUHKOBOTIO Jijiepa B MOBHOMY 00Cs31 (B acleKTl TOBApHOI, LIHOBOI, 30yTOBOI Ta

pPEKIIaMHOT TISUTHHOCTI).
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Crparerist iMiTaiii — HacliyBaHHS OKPEMHX €JIEMEHTIB CTparerii Jiijepa,
ajyie 3 BHECEHHSM IE€BHUX BIJIMIHHOCTEW B YIAKOBKY, TOBApHY MapKy, peKjamy,
I[IHOBY TIOJIITHKY.

Crpareris amanrailii — BUKOPUCTAHHS TOCIIIOBHHUKOM TOBapy Jiijiepa SK
OCHOBHU JIJIsl IOTO BIOCKOHAJIEHHS 200 MPUCTOCYBAHHS /10 TIEBHOTO PUHKY 30YyTYy.

MapkeTHHTOB1 CTpaTerii HIlIEePiB.

3aie’KHO BiJ| CIIBBIJHOIICHHS TEMIIIB 3pOCTaHHA (ipMHU Hilepa Ta TEMIIIB
pocTy 0e3nocepeIHbO Hillll BUAUIAIOTH TaKi PI3HOBUAN MaPKETUHTOBUX CTpaTeTii:

Crpareris miaTpuMaHHs MO3UIIN 3aCTOCOBYETHCS, SIKIO TEMITM 3POCTAHHS 1
HIIIK, 1 HilIepa 3MEHIIYIOThCS. Y 1bOoMY pasi (ipmMa He Mae HI PUHKOBOI
HEOOXITHOCTI PO3MIUPATH CBOK MISUIBHICTb, HI BHYTPIIIHIX MOMJIMBOCTEH IS
posmupeHHs. ToMy JTOLUIBHO MIATPUMYBATH MMO3UIlT B JaHIM Hillll, JOKU BOHA HE
BTPATHUTH CBOIO PUHKOBY aKTyaJbHICTb.

Crpareris  i1HTerpamii  3aCTOCOBYETbCSA, KOJM TEMIIM POCTY  HIMII
BUIIEPEHKAIOTh TEMIIM POCTY Hilll epa, TOOTO (ipma - Himep BXKe HE 3MOXKeE
33JI0BOJIBHUTH 3pOCTAal04l MOTpeOM HIIIl 32 paxyHOK BUKOPUCTAHHS BIIACHUX
MOXJIMBOCTeH. B 1mpoMy pasi, He Mawoud mpuBUIei mo3umii Him epa, dipMma
NMOBMHHA TMPOAHANI3YBATH MOXJIMBICTh BHUKOPUCTAHHA PIZHOBHJIB CTpaTerii
1HTerpanii.

Crpareris mifiepcTBa B Hillli BUKOPUCTOBYETHCS y TOMY BHUMAIKY, KOJH 1
HilIA, 1 HIIep MalTh TEHJEHLIIO 0 MPUCKOPEHOro 3pocTaHHsA. ToOTO pUHKOBI
MO>KJIMBOCTI HIIlll PO3MIMPIOIOTHCS, 1 PipMa Ma€e BHYTPIIIHI MOXJIMBOCTI JJIsl iX
3aJI0BOJICHHS] — BOHA Ma€ BCI MJCTaBU, 00 CTaTH JIiIEPOM Y HiIIIi.

Crpareris BUXOJy 3a MEXI1 HIIIl 3aCTOCOBYETHCS TOAl, KOJU TEMIHU POCTY
bipMu — Hiepa BUIEPEIKAIOThL TEMIIM POCTY Hilll. BUHUKAE MOMXIMBICTH 1
HEOOXI1THICTh BUXOJIUTH B 1HIII cepu Oi3HECY, BUKOPUCTOBYIOUYHM CTpATErii poCTy
ta quBepcudikaiii. [Ipn boMy 30BCiM He 00OB’SI3KOBO 3aIUIIATH AISJIBHICTD Y

naHii Himn. Himry He e 3aiimaTti 10Ty, TOKH BOHA € TPUOYTKOBOIO.
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IIporpaMmoBi BUMOI'H 10 iICTUTY

1. Crpareris sk EKOHOMIYHA KaTeropis.

2. CyTHICTb 1 OCHOBHI CKJIa/I0B1 CTPATEr1YHOIO YIPABIIHHS.

3. OyHK1IOHATbHA | A1I0BA KOPIIOPATUBHA CTPATEris MiAMPHUEMCTBA.

4, CyTHICTb 1 (yHKIIIT CTPATErTYHOTO MAPKETUHTY.

d. CyTHiCTh 1 B3a€MO3B'SI30K OCHOBHHMX KAaTETOpId CTPATETIdYHOTO
MapKETHHTY.

6. Bumorn 10 MapKeTMHTOBUX IJiIed W iX 3B'I30K 3 MiCI€lO
H1JIPUEMCTBA.

7. Micis ta crpareriuamii  rocmomapcekuii  migposnin  (CI'TI)

HIANPUEMCTBA SIK y3arajJbHEHa i IepBUHHA 30HA CTPATEr1YHOTO IJIAHYBaHHS.

8.  Iloprdens 6izHecy dipmu.

Q. 3aBAaHHsl CTPATEriYHOIO0 MAPKETUHTY IIOJI0 YIPaBIiHHS MOpTdeaem
013Hecy Qipmu.

10. €naHicTh 1 BIAMIHHICT ITOKA3HUKIB a0COJIFOTHOT 1 BITHOCHOT PUHKOBOL
4acTKu (HipMHu.

11. Ilpouec ¢dopmyBaHHS cTpaTerii MIANPUEMCTBA W MapKETHHTOBOI'O
Mikcy 1o okpemomy CI'TI.

12.  Osnaku knacudikaiii MapKeTHHTOBUX CTpaTeTid MiANpUEMCTBRA.

13. OcHOBHI piBHI MapKETHHTOBOTO CTPATETiuHOTO IUIAHYBaHHS Ha
MIITPHUEMCTBI.

14. IlepeBarm, 3aBaaHHs M (QyHKLII MapKETHHTOBOTO CTPATETIYHOTO
IUTAHYyBaHHS.

15. IIpotiec i NPUHIIUIIK CTPATETIYHOTO MAPKETUHTOBOTO MJIAHYBAHHS.

16.  CyTHICTb 1 3MICT CTPATETIYHOTO MJIAaHY MAPKETUHTY.

17. Ponp 1 HacmiAKud aHami3y MAapKeTHMHIOBOIO CEpeloBHINA B
CTpaTEeT1YHOMY YNPAaBIIIHHI M1ANPUEMCTBOM.

18. HeoOximHICTh  JOCHI/DKEHHS ~ MIKpO- 1 MaKpocepeaoBHIIa

nignpueMmcTBa. Orisi GakToOpiB 30BHINIHBOTO CEPEAOBHIIA.
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19.  Vnpapninusa GpakropaMu MiKpOCEpeIOBHIIA HiAIPUEMCTBA.

20. JlaiiTe pO3rOpHYTY XapaKTEpUCTHUKY (AKTOpPIB 1 TIMOKA3HMKIB
MapKETHHTOBOTO MaKpOCEPEIOBHIIIA.

21. JlaiiTe pO3rOpHYTY XapaKTEPUCTHUKY (AKTOPIB 1 IMOKA3HMKIB
MapKETUHTOBOTO MIKpOCEPEIOBHUIIIA.

22. CyTHICTb, IEpeBaru Ta HeJOJIKH 30aJaHCOBAHOT CUCTEMHU MTOKA3HHUKIB.

23. Mopgenp m'atu cunl kKoHkypeHiii M. Iloprepy # xapakrepuctuka ii
OCHOBHUX €JIEMEHTIB.

24. CyTHICTh 1 3aBJaHHS aHANI3y CWIBHUX 1 CJIaOKUX CTOpiH (ipMu,
MapKETUHTOBUX MOYJIMBOCTEH 1 3arpo3.

25. Marpuns SWOT #i OCHOBHI cTpaTeriyHi aJbTE€pPHATUBU DPO3BHUTKY
MIPUEMCTRA.

26. AHai3 MapKeTHHTOBHUX MOJJIMBOCTEH 1 3arpo3 1 XapaKTEePHCTHKA
CT'II mianmpueMcTBa 3aJI€KHO BiJ IOTO pe3ynbTaTy.

27. AHai3 CWIbHHUX 1 CIA0KUX CTOPIH, CTPATEr1YHI OPIEHTUPH PO3BUTKY
MIJMPUEMCTBA IO MOT0 CUIIBHUX 1 CJTA0KUX CTOPOHAX.

28. OcHoBHI cdepu (opMyBaHHS KOHKYPEHTHUX TIepeBar 1 IiXHs
XapaKTepPUCTHKA.

29. BmimB TexHOJOTIl, KOHKYpEHIIi ¥ CHIOXWBadiB Ha TMeEpexis 0
CerMeHTallii I[iJbOBOr0 PHMHKY MiANPHEMCTBA. li 3HAYEHHS B CTpATETiYHOMY
MapKETHHTY.

30. Micue cermeHTanii pUHKY B TIpoOlEeCi PO3POOKH MapPKETUHTOBOI
cTparerii Gipmu.

31. Cyrtaicts 1 cramii STP-mapkerunry. I[Ipomec cermeHrarii puHKy i
BUOOPY IIJILOBOTO CETMEHTA.

32. ®aktopu ¥ kputepii cermentamii. IlpuHnunu — edexTUBHOI
CEerMeHTallil I[IJIbOBOTO PUHKY.

33. PoskpuiiTe CyTHICTH TPOIIECY OIIIHKH IIJILOBOTO CErMEHTa W 3MICT

MOTO eTalriB.
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34. Crparerii HeudepeHIiioBaHoro, nudepeHIiioBaHoro /1
KOHILIEHTPOBAHOTO MapKETHHTY.

35.  Orminka CerMeHTiB y mpoiieci BUOOpY HITLOBUX CETMEHTIB.

36. MapkeTuHroBi cTparerii BHOOpPY LUJIBOBOTO PHHKY. BigMIHHICTB
PUHKOBOI HIIII BiJ CETMEHTA.

37. TlepeBaru i HEIONIKM MapKETHHTOBUX CTpaTeriii BUOOPY LIIbOBUX
PHHKIB.

38.  CytHicTb 1 kiacu@ikaiisi MApKETUHTOBUX CTPATET1N POCTY.

39. Marpuna I. Ancodpda «ToBap — PpHUHOK» 1 TMOPIBHAIBHA
XapaKkTepUCTUKa  MApKETUHIOBUX  CTpaTeridi  OpraHiyHoro  3pocty  #
nuBepcuiKanii.

40. MapkeTHHTOBI cTpaTerii IHTEHCUBHOTO 3pOCTaHHS.

41. MapKeTUHIOBI1 CTpaTerii IHTErPaTUBHOIO 3pOCTaHHS.

42. MapkeTHHIOBI CTpaTerii TuBepcudikariii.

43. CyTtHICT, 1 3aBlIaHHd MApPKETHHTOBOTO YIPABIIHHA MOPTQereM
013Hecy Qipmu.

44. Crpareriuna mozenb M. [loptepa.

45. Marpuist bocTOHCBEKOT KOHCYIBTAIIMHOL TPYNH (MATPUILIS 3POCTY).

46. Hosa matpurs BKI'.

47. Marpuns «Mak Kinci - JI>xenepan Enexkrpuk».

48. JlaiiTe MOpPIBHSUTBHY XapaKTEPUCTHKY IMepeBar i HEAOJIKIB MaTpPHUIlh
BKT it «Maxk Kinci - Jxxenepan Enextpuky.

49.  Pi3HOBHJIM MapKETUHIOBOI CTpaTerii AudepeHiiarii.

50. TlosumitoBanus. [ToOynoBa MO3UIIIHOT CXEMH.

51. Pi3HOBUIU cTpaTeriii MO3UIIIOBAHHS.

52. CyrtHICTb 1 K1acudikallisi MApKETUHIOBUX KOHKYPEHTHHUX CTpaTeriil.

53.  Crpareris punkoBoi Himnl B pociimkeHHsx M. Iloprepa, @. Kotnepa
i y pamkax konuenuii STP-mapkeTunry.

54. MapKeTHHroBI CTpaTerii pUHKOBOIO JIIJEpa.

55. MapkeTuHroBi cTpaTerii YeIeHKepPIB.
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56.
S7.
58.
99.
60.

MapKeTHHTOB1 CTpaTerii MOCIiIOBHUKIB.

MapKeTHHTOB1 CTpaTerii HilllepiB.

Crpareriuti pilieHHS KOMIUIEKCY MapKEeTUHTY B YMOBax riiodasizarii.
[ToHATTSI pU3UKIB B CTPATETIYHOMY YIIPABIIIHHI.

CyTHICTb Ta 0COOJIMBOCTI CTpATETIYHUX COIO31B.

98



PexomenaoBaHa jitepatypa

OcHoBHa JiTepaTypa
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ITomexuikay, «Jlorictuka». — 2004. — Ne499. — C. 72-78.
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13. Kypoukin K.C. CrpareriyHuii MapKeTHHT 1 1HHOBAI[IHHA MiSUILHICTD
MIANPUEMCTB. aBTopedepar KaHi. ekoH. Hayk crell.: 08.06.02 - miagnpueMHUIITBO,
meHemkMeHT Ta MapkeTuHr / K.C. Kypoukin. — X.: XapkiBCbKHI Jep:KaBHUI
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FO.M. JIunnuk // ExoHOMIUHI MPOOJIEMH CTajJoro PO3BUTKY : HAYKOBO-TEXHIUHA
KOH(epeHLisT BUKJIAAadiB, CIIBPOOITHUKIB, ACHIPAHTIB 1 CTYJAEHTIB (PaKyIbTETY
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