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BCTYII

BuBueHHS AiISUTBHOCTI MPOBITHUX (BipM CBITUUTH TPO
3pOCTaHHs BIUIMBY MapKETHUHTY, IPU LBOMY BiIXOJATH BiX
TaKTUYHOTO BUKOPUCTAHHS MAapKETHHTY, BiH TOBHHEH CTaTH
¢bitocodiero st  KOXHOTO cmiBpoOiTHUKA. CTpaTeriyHuit
MapKETHHT JIa€ 3MOTY PO3POOHUTH €PEKTHUBHY JIIHIIO TIOBEIIHKA
¢bipMH Ha PUHKY.

Huctumnmina «CTpaTeriyHuid MapKeTHHI» 3a0e3reuye
OJIep>KaHHS 3HaHb B 00JIaCTI T€OPii 1 MPaKTUKU CTPATETIYHOTO
MapKEeTHHTY, 110 PO3IJIAIAEThCS Y B3aEMO3B’A3KY 13 3arajibHOIO
CTpaTerie€ro po3BUTKY QipMH.

[IpenmeroM BHBYCHHS HaBYAJIbHOT JMCIUILTIHU
«CrparteriyHnii MapKeTHHI» € CTpaTeriyHa MapKeTHHIoBa
TISITBHICTD MiAPHEMCTBA cq)epn KYpOPTHOI CTIpaBH.

MiKIUCIMIUTIHAPDH]  3B’S3KH: OCHOBH E€KOHOMIYHOI
Teopii Ta OCHOBH MEHEIKMEHTY, MapKETHHTY, EKOHOMIKa
MIIPUEMCTBA, EKOHOMIKAa Ta I[IHOYTBOPEHHS, YIPaBIIHHSA
MPOEKTaMH, EKOHOMIYHUH aHai3.

[IporpamMa HaBYaIbHOI JUCHUILUTIHA CKJIAJIAETHCT 3
TaKUX 3MICTOBUX MOJIYIIIB:

1. CyTHICTB CTpaTEriYyHOTO0 MAPKETHHTY.

2. Crparterii opranizartii.

Mertoro BUKJIAaHHS HAaBYAILHOT  JUCIHUILIIHU
«CTpareriyHuii MapKETHUHI» € 3aCBOEHHS TECOPETUYHHMX 3HAHD
I0JI0 MapKETUHIOBUX CTparteriii i GopmMyBaHHS NPAKTHUHUX

HaBUYOK CTpaTeriyHol MapKeTHHIOBOi TISTBHOCTI
MiAPHEMCTBA chepr KypOpTHOT CIIPaBH.
OcHoBHI 3aB/IaHHA BHUBYCHHS JCIIUATUTIHA

«CTpaTeriyHuii MapKeTHHD €:

- CYTHOCTI ¥ c(epu CTpaTeriuHOro MapKeTHHTY;

- MapKETHHTOBOI'O CEpEeOBHINA Ta HOro BIUIMBY
Ha CTpaTeriuHy JiSUIbHICTh MiANPUEMCTBA chepU KypOpTHOI
CIpaBy;

- HaOyTTS BMiHb MapKETHHTOBOTO CTPATETiYHOTO
aHamizy;

- MIPOEKTYBAaHHS MAPKETHHIOBUX CTPATET1H.
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3riiHO 3 BHMOTaMHU OCBITHBO-TIpOQeciiiHOi mporpaMu
CTYJCHTH IMOBUHHI:

3HATH:

— BU3HAYCHHS MPEAMETY, HOT0 CTPYKTYpY, 0a30Bi
€KOHOMIYHI OHATTS;

— OCHOBHI 1M (ipMH B PHHKOBIli €KOHOMIYHIH
CHCTEMI Ta CIIOCOOU iX TOCSITHEHHS;

— MICII€ CTPATEeTYHOrO0 MAapKETHHTy B CTPYKTYpIl
yropaBiaiHHSA (IPMOIO Ta MAPKETHHTOM;

- 3aKOHOMIPHOCTI TTOBE/IIHKH CIIO)KHBAYIB;

— METO/IM CErMEHTallli Ta BUIW MO3UI[IOHYBaHHS;

— MOJIelll yIpaBiliHHA nopTdenem Oi3Hecy GpipMu;

— MOJKJIMBOCTI Ta HANpSMKHA PEaTbHOTO POCTY
ipmu;

- CYKYIHICTh Ta OCOOJHMBOCTI MapKETUHTOBUX
KOHKYPEHTHUX CTpaTeriil.

— MMATaHHSA, 10 MAalOTh MPAKTUYHE 3HAYCHHS 1
3aCTOCYBaHHS 1 PO3MVIBIIAIOTHCS MMl Yac BMBYCHHS KypCy Ha
JIEKIIIMHUX 1 TPAKTUYHUX 3aHATTSIX;

— OCHOBHI ~THNHU 3aJad Ta METOAUKY iX
pO3B’sI3aHHSA.

BMITH:

— aHaji3yBaTW  XiJ TPOLECIB Yy  PHUHKOBIH
€KOHOMIII;

— OPOrHO3YBAaTH  HEraTWBHI  Ta  MO3UTHUBHI
HACJIIKA BIUIMBY PI3HOMAHITHHX (AKTOpPIB HAa MiSUIBHICTH
KYpPOPTHOTO MiANPUEMCTBA,;

— BU3HAUaTH [UIbOBUHA CErMEHT pHUHKY Ta
OyayBaTu MO3UIIIITHI CXEMU;

— dbopmyBatu mopTdenb Oi3HEeCy KypOPTHOTO
MiIIPUEMCTBA,

— BUOWpaTH HaWOUIbII e(pEKTUBHI HAMPSIMKH
POCTY KypOPTHOTO MiIPUEMCTBA;

— po3po0naTu MapKEeTUHTOB1 KOHKYPEHTH1
CTparterii.



THOOPMAIIMHWN OBCAT HABUAJIBHOI
JUCHHUIIITHA

1. CyTHICTb CTPATEriMHOrO MapKETHHIY

Tema 1. Cyrhicts i c@epa CTPaTerivHoOro MapKETHHTY.
Cran 1 cTpaTeriuydi TeHIEHII PO3BUTKY CBITOBOi €KOHOMIKH.
Jlanmor: norTpebu, 3anuTH, TOBAapH, PUHKH, croxusadi. Mera
CTpaTeri4HOro MapkeTuHry. CrpaTeriyHMii MapKeTHHT  SIK
TepIlia CTajis KUTTEBOTO LUKIY O0’€KTIB Ta mepma QyHKI
yIpaBJIIHHSL. Knacudikaris 00’€KTIB CTpaTEeriyHoro
MapkeTUHry. CTpyKTypa CUCTEMU CTPATEriYHOIO MapKETUHTY.

Tema 2. AHaii3 MapKEeTMHIOBOTO  CEpEIOBHUIIIA.
MapxkeTnHrose CepeIoBHIIE bipmu. MapxkeTuHrone
MaKpOCepeIoBHIIE 1 MiKpo cepezosuiie. CyTHICTb, MPUHIMITH
Ta Meroau aHamizy. DakTOpHUN aHami3 13 3aCTOCYBaHHSIM
EOM. CyrHicTb, NpUHIMOM Ta €Talld  [POBEACHHA
¢yHKIioHansHO BapticHoro ananizy (®BA). Cucremuuit
anani3 opranizamii. SWOT-ananiz. PEST-ananiz. SNW-anainis.
GAP-ananiz. Moaens M.IToptepa.

Tema 3. MapkeTuHroBa cTpaTeriyHa CErMEHTAIliA.
®aktopu cermenTariii. CermeHTanis pUHKY, CETrMEHTaIlisd
cnokuBaviB. DopmyBaHHS 1 BHOIp IUILOBUX CETMEHTIB
MiITPUEMCTBA. [To3umionyBaHHs. STP-mapkeTuHr.
KonuentpoBanuiit MapKeTHHT .

Tema 4. ®opmyBaHHS 1 BHUOIp IIUTBOBHUX CETMEHTIB
nignpuemcrsa. LuboBuii cerment. II'sitb crpareriii BI/I60py
LIIBOBOTO PUHKY. XapaKTepPUCTHKA MAPKETHHIOBUX CTPATEri
BUOOPY LILILOBUX PUHKIB.

Tema 5. MapkeTuHroBi  cTparerii  3pOCTaHHS.
Crpareris BuwxuBanHs. Crpareris crabirizanii. Crparterii
pocTy:  IHTEHCHUBHOTO  POCTY, IHTETPAaTUBHOTO  POCTY,
nudepeniianii. Meroauka BUOOpy cTpaTerii.

2. Crparerii opranizauii

Tema 1. MapkeTuHroBi ctpaTerii auBepcudikartii.
Husepcudikaniinuii  pict. KoHueHTpuuHa (BepTHKalbHA)
IuBepcUdiKarlis. I'opuzoHTanbHa JTUBepcHdiKaltis.
KonrnomeparuBHa quBepcudikartis.



Tema 2.  MapKeTuHIOBE CTpaTeridHe YNpaBiliHHS
noprdesnem OizHecy mianpuemcrsa. CyTHICTh MAPKETHHIOBOTO
ympaBimiHHs ~ noptdenem  OidHecy  ¢ipmu.  Matpuns
bocToHcpkoi koHCynbTaTMBHOI Tpynu. Mogens Iloprepa.
Martpuns Max Kiuci [Ixenepan Enekrpuk.

Tema 3. Bu3HaueHHS  KOHKYpEHTHUX IiepeBar
nianpueMcTBa. KOHKypeHTHa mepeBara minnpuemMcTBa. Tpu
OCHOBHI c¢epu KOHKypeHTHUX TiepeBar. Homa wmarpuis
BOCTOHCBKOT KOHCYIBTATUBHOI TPYIIH.

Tema 4. Mapkerunrosi crparerii audepeniianii ta
no3uiionyBanHs. dakropu cerMmenTauii. CermeHTalisi puHKY,
CerMeHTalls cnokupauiB. PopMyBaHHS 1 BHOIp LUILOBUX
cerMeHTiB nianpuemcra. Crpateris audepenianii. Hanpsmu
KOHKypeHTHOi audepenmianii. [losumionyBanus. CyTHICT
cTpaterii no3uiioHnyBaHHs. HalimomupeHimi NOMUIKY TiJ yac
3aCTOCYBaHHS CTpATErii MO3UIIIOHYBaHHS.

Tema 5. MapkeTUHTOB1 KOHKYPEHTHI1 cTpaTerii. AHaui3
KOHKYpEHTHHUX  TepeBar  mignpueMmcTBa.  JlocmimkeHHs
KOHKYPEHTOCITPOMOXHOCTI1 MIPOJIYKITIi. MapkeTuHroBi
KOHKYpEHTH1 cTparerii. PunxoBi mimepu. Yenenmxepu.
[TocninoBauku. Himepu. MapkeTHHTOBI cTpaterii puHKOBOTO
Jifepa, yeleHpKepiB, MOCTiIOBHUKIB, HIIIEPIB.



Tema 1

CYTHICTD I COEPA CTPATEI'TYHOT' O
MAPKETHUHI'Y

[IpoTsiromM OcTaHHIX ABOX CTOJITH HA 3MIHY €M1OCi MacOBOTO
BUPOOHUIITBA TIPHIIIIA €MoXa MacoBOTO 30yTy, SIKY 3MIHUJIA
MOCTIHAYyCTpiaJlbHa €roxa, W0I0 TPUBA€E JO IOTO Hacy.
Heyxunbue YCKJIQAHEHHS CTPYKTypH 30BHIIIHBOTO
CEpelIOBUINA, MPUCKOPEHHS TEMIIIB 3MIHM WOTrO MapaMeTpiB,
3pOCTaHHS HEBU3HAUEHOCTI OCTAHHIX 00YMOBUJIM YCKJIaIHEHHS
B CHCTeMl YHOpaBliHHA mianpueMmcrBamu. Crpareriune
YOpaBIiHHSA SK TEXHOJOTi €(EeKTUBHOIO MEHEIKMEHTY B
yMOBax IIJBUIIEHOT HECTaOUIPHOCTI W HEBU3HAYEHOCTI
(akTopiB  30BHIINIHBOTO  CEPENOBHINA CTA€  OCOOJIMBO
aKTyaJIbHUM.

BiamoBini Ha MUTaHHS: Y¥ BApTO YNPABIATH MOTPEOAMH 1 SIK
HUMHU YIOPABISATH — CTAHOBIATH ICTOTHY YacTUHY CTpaTerii
MapKeTHHTY.

Crpareriynuii MapKeTHHT — BHJl MApPKETUHTOBOI JisSIbHOCTI
(ab0 HampsMOK HAayKOBHX JOCIHIIKEHb), CIPSIMOBAHOI Ha
BHU3HAYEHHS a/IeKBaTHOL yMOBaM rOCIOIapIOBaHHs
MapKeTHUHIOBO1 CTpaTerii NiANPUEMCTBA.

Taka DIsUIBHICTH BKIIFOYAE:

o NPOBEICHHS  MAapKETUHTOBOTO  CTPATEridyHOIO
aHanizy;
. dbopmyntoBaHHs ePEeKTUBHOT Micii MIANIPUEMCTBA;

® BU3HAYCHHS aJCKBaTHUX MAapKETUHIOBHUX CTPATETIYHHX
[UTeH MiIIpUeEMCTBA;

® PO3pOOJIEHHS  CTPATEriyHoro  IUIaHy  MapKETHHTY
MiANPUEMCTBA;

® DPO3pO0JIEHHS albTEepPHATUBHUX MAPKETUHTOBUX CTpaTerii
MIANPUEMCTBA Ta BU3HAUYEHHS 3aXO0/IB JJIS iX JOCSATHEHHS;

® MAapKETMHTOBY  OI[IHKY  CTpaTeridyHoi  JAisJIbHOCTI
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MiAMPUEMCTBA.

CyTp cTpareriyHoro MapKeTHHTY TOJSITra€ y BUKOPUCTAHHI
MapKeTHHIOBHX  MPHHLOWIIB  oOpraHi3amii  BHPOOHHYO-
rOCHOAAPCHKOT MISUTBHOCTI Ha SKICHO OUIBII BUCOKOMY PiBHI —
po3poOieHHs 1 peamizalisi cTparerii po3BUTKY IiIIPUEMCTBA
IUIS TOCSITHEHHS JIOBTOCTPOKOBHX, MEPCHEKTHBHUX IUIEH. Y
3BSI3KY 3 IIMM KOJIO MAapKEeTUHTOBUX 3aJad  ICTOTHO
po3muproeThes. SKkmo “kigacuuHa’  MapKETUHIOBA TEOPis
MpUIYCKa€e ACSIKUN po3NoAil cdep BIJIMBY BHILOI JIAHKU
KEepIBHUITBA 1 MAapKeTHHTOBUX CIYyXO0  NIANPUEMCTBA,
BUKOPUCTAHHS ~ CTPATEriYHOTO  MAapKETHHTY  Tependavae
MapKeTHMHIOBHI MiAX1J 10 BHPIINIEHHS BCIX 3a/4ad y paMKax
BUPOOHUYO-TOCIIOIAPCHKOT JISUIBHOCTI MIATNPUEMCTBA (TalII.
1.1).

Tabmuus 1.1

OCHOBHI BIIMIHHOCTI «KJIACHYHOT» MapKETUHTOBO1 TEOPIi 1

CTPATEriuHOIO0 MapKETUHTY

Kaacuuna . .
dakTopu . Crpareriynmii MapKeTHHT
MapKeTHHIOBa Teopist
. CepeaHbOCTPOKOBI
KopotkocTtpokosi, PEAHLOCTD ’
. JIOBFOCTPOKOB1; TOCATHEHHS
.. CepeHbOCTPOKOBI; . L
Iim L. CTpaTeriyHuX LJIEH,
HaIpUKIaa, MaKCUMi3alis .
HaTIpUKIAJ, JTiAepCTBO Ha
IpUOyTKYy
PUHKY
Po3BuTOK BiAIIOBIAHO IO
3aranpHa 3a10BONICHHS TIOTIUTY, CTpaTeTiYHUX IUIAHIB,
cTpaTeris peaxis Ha 3MiHU BHIIEpE/KAIOYa aarnTarlis,
JuBepcrdikartis
YpaxyBauus motped BukonanHS cTpaTerigHuX
OpienTamis cnoxnBada. Lnpoxwit TUTaHIB, OTPUMAHHS MIPHOYTKY,
BHPOOHHUIITBA ACOPTHUMEHT. PO3paxoBaHOro Ha
Barato mineit TIEPCTIICKTHBY
PiBenb . . o
. MiunuBwuii, Henocriitauii, 9acTKoBO
HeCTablITbHOC . N
- repeadaTyBaHuA nependavTyBaHUi




Crumynu s
3MIH

HesanoBinbHi pe3yibraTy,
3arpo3a Kpu3u

TBOpUiCTh, KPCATHBHICTH,
0OC3yMUHHUH TIOITYK HOBUX
MOXJTUBOCTEH

KonkypeHrtu, puHOK i

JocmimkeHHs I'moGanpHi TeHaASHITT
TEXHOJIOT11

AKIEHT ApnanTartist 10 HOBOT CTBOpEHHS PUHIIUIIOBO

HILIKP y TEXHOJIOT11, PO3LINPEHHS HOBUX 1HHOBAI[IHUX

ACOPTUMEHTY

NPOJYKTIB

Temr 3MiHU
TEXHOJIOTH,

[omipHwMiA, 3 KOPOTKUM
SKUTTEBUM I[MKJIOM i
CepeIHbOI0

Bucokuit, 3 KopoTkum
JKUTTEBHUM IIUKJIOM 1 BETHKOIO
PI3HOMaHITHICTIO BUPOOIB i

BUTPATH Ha e . o .
HJUIKP nuBepcudikaliiero BUpoOiB, TEXHOJIOT1H, y>kKe BUCOKI
BucOKi BuTpatu Ha HJJJIKP Butpatu Ha HIJIKP
. . CTBOpEHHSI HOBUX PUHKIB,
OpienTanig Ha . .
PunkoBa . . JIOMIHYBaHHsI Ha PUHKY, aHaJi3
. KOHKYPEHTIB, 301TbIIICHHS . ool
cTpareris . MOXITUBOCTEH HETpaaULIi THUX
YaCTKH PHHKIB .
PHHKIB
[Iporno3yBanus, BUOI Y
p uyB >, p Cuenapii, imiTariiiae
Meronu HalKpaol .
. MOJICITIOBAHHSI, YIIPABJIiHHS B
YIIPaBIiHHSA aJNbTepHATHBH, L
L YMOBaXx CTpaTeriyHol KpU3u
ONTHMI3allist
T'onosHOIO METOIO BHUKOPHUCTAHHA CTpaTeFi‘IHOFO

MapKeTUHTy € BH3HAUEHHS 1 peaiizallisi 3a JOMOMOTIOK
BIJIOBIIHOTO IHCTPYMEHTAPII0 TOBFOCTPOKOBOTO (5—15 pokiB)

TCHEPAJbHOTO IUIAHY PO3BUTKY MIAMPUEMCTBA 3 METOIO
JOCSTHEHHS CTPATEeriYHUX IIUICH.
3amauer0  CTPATerivHOr0 MAapKETHUHTYy € 3a0e3MedeHHs

MaKCUMaJbHO THYYKOTO Ta €(EeKTHMBHOTO BHKOPHMCTaHHS YCiX
pecypciB 1 MOXJIMBOCTEH, MAapKEeTHMHIOBUX IHCTPYMEHTIB,
MIAMPUEMHUIBKOT 1HII[IaTUBH, a TaKOX HAYKOBO-BUPOOHUYOTO
MOTEHIlATy MiAIPUEMCTBA JUIS JOCATHEHHS CTpaTeridyHuX
IUIEH.
Komo

3aBJaHb CTpaTerquoro
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CHCTEMaTHYHHH 1 TOCTIHMUN aHaIli3 MOTPeO 1 BUMOT KITFOUOBHX
Ipyll  CIOXXKHMBayiB, a TaKOX pO3pOOJCHHS KOHUEMHIIN
e(pEeKTUBHUX TOBAPIB/TOCIYT, SIKi AO3BOJSIOTH MiJIPUEMCTBY
O6CJIyFOByBaTI/I oOpaHi TpynmHu CHOXHBAadiB Kpamie, HiK
KOHKYPEHTH, 1 THM CaMHM 3a0€3Meuyl0Th BUPOOHUKOBI CTIHKY

KOHKYpPEHTHY IlepeBary.
OcHOBHI Karteropii CTpaTeriyHOro MapKeTHUHI'Yy HaBeleHI B

Tabn.1.2.
Tabmums 1.2
OcCHOBHI KaTeropii CTpaTeriyHoro MapKeTUHTY
Kareropis BuznaueHHst IlosicHeHHs1 Ipuxaan
1 2 3 4
I'onosue [i Bm3Hauwatoth Ha | Micis «Mepi Keii»:
MIPU3HAYEHHS OCHOBI: KOMIIaHisA I JKIHOK
Micis icHyBaHHs —noTpeo, i B iM s 5KiHOK
I ANPUEMCTB HiANPUEMCTBA — CIIO)KHBAYiB,
a — TOBapiB,
— KOHKYPEHTHHX
nepesar
Buokpemiiena sik Buninsarors 3a dabpuka«Crienosr
IIEBHUM BUJI PUHKOBOI | IIapaMeTpaMMu: » mae Taki CI'TI:
JisTBHOCTI 30Ha — IIEBHHUI BUJI TOBApy, | — €KCIIEpUMEHTaIbHUH
6izHecy — crienudivHi nex,
. .| TiATpHEMCTBA. NoTpedu, SIKi MOXKHA | — IeX «Mamnx
CTpaTel"l‘-IHI/II/I Moske 0XOILTIOBATH: 32 JOBOJILHUTH cepii
, piiD»,
FOCHOMAPERE | _ i nposrin —TIpyMNa CoKUBAYiB, | — MOIIMBHHMIA IIEX
WM T1IPO3 LI . X ’
MATIPUEMCTEA, — KOHKYPEHTHI
— KUIbKa TOBapHUX rnepesaru
rpym, MiANPHEMCTBA
— TOBap/TOBapHY
MapKy
BusHauae OCHOBHY | XapaKTepU3YKOThCS: Bank «IIpuBaTOanK»:
METYy MapKETHHIOBOI | —iepapXiuHicTio, 3 OHOBJICHHM
J1IAJIBHOCTI1 — B33€MOy3FO,I[)KCHiCT 30BHIIIHIM BUIIAO0M
Mapxerutros 10, TIPOCYBaHHS HOBHX
a e — KOHKPETHICTIO, 6aHKiBCB_KHX
— peabHICTIO, MPOAYKTIB (TapudHUX
— MOSKJTHBICTIO makeris, «Bce
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TpaHcdopmanii

BKITFOYCHEY TOIIIO)

CyKymHICTb ycixX Ha ocnogi 3minaennst | Ha ¢abpumi
CTpaTeriyHuX CTaHOBHIIA «Crieriosir» Ha OCHOBI
T IPO3/IUTIB nepcriektuBHUX CI'TI, | mommBHOrO 1EeXy

[oprdens T ATIPUEMCTBA pozdopmyBaHHS METOJIOM TIOJILTY

6i3Hecy HETIPUOYTKOBUX Ta ctBoputu aBa CI'TI Ha

MiANPHEMCTB (hopMyBaHHS HOBUX KIITaNT 1nexy «Mannx

a CI'TI 31iliCHIOIOTh cepiii» (3a

yIpaBiiHHA opTdeneM| pe3ylipTaTaMu
0i3Hecy JIOCITiJPKEHHS 1TOTped
PHHKY)

Crpareris I'enepanbHa Criocio, npasuna | Crpaterist 0aHKy
KOMITJIEKCHA BuOopy  mineit  y | «I[IpuBatGank» —
nporpama Jid, sKa | KOHKPETHHX, HOBa Mporpama
BU3HAYae 3a37a1erian JIOSAJIBHOCTI 10
NpIOPUTETH TIPOOJIEM | HerependadyeHnux KJIIEHTIB
1 pecypciB Ui | CHTyallisix 1 KOILITiB
JOCATHEHHS I 1X JIOCSTHEHHS 13
OCHOBHOI METH MOXJIUBUX — L€ 1 €

cTpareris

Punkona Ile MUTOMAa  BATA | oo 036 100%, & PunkoBa yacTKa

JacTKa TOBapiB MP 'Vodafone 46%

HiANPUEMCTB | MiANPHEMCTBA B | e PU®D — punkoBa o3Havae, mo 46%

a 3aranpHiil MicTKOCTI | wacTka ¢ipmu, %; O30 [HOCIYr Ha  PHHKY
JJAHOTO PUHKY — obcsir 30yTy ToBapiB [MOOLTBHOTO 3B S3KY

KOHKPETHOI'O 'Ykpainu HaJae
i ITPUEMCTBA Ha 'VVodafone

JaHOMY PHHKY, HaTyp.

ox; MP — micTKICTh

JTAHOTO PUHKY 30YTYy,

HATYp. Of.

Bigaocua Ile noka3HuK, SKUi BPUD — PUD ' H'KH.IO BPUD)1 -

pHUHKOBa XapaKTepHu3ye PYK MIIPUEMCTBO €

Jacrka KOHKYpPEHTHE ge PU® — puHKOBa [pPUHKOBHM JIiZIEPOM.

I IPAEMCTB | CTAHOBHIIE yactka  Gipmu, %, [flxkmo BPUYD=1 -

a T ITPHEMCTBA Ha | PUK — PHMHKOBAa [PHUHKOBE CTaHOBHIIE
PHHKY YacTKa MiIIpHEMCTBA  TaKe,

HaNCHIBHIIIIOTO K 1 y KOHKYPEHTa.

KOHKYypeHTa, %

Axkmo BPUYD« - y
MiAPHEMCTBA  CITAOKI

HMHKOBI IO3UIIIT
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OCHOBHUM

3aBJAHHAM CTPATETiYHOTO MAPKETHHTY €

(dbopmynIOBaHHA a€KBATHOT CTpATerii, sKa:

OynayeTbcsi B

yMOBax 1 3  ypaxyBaHHSIM

Herepen0avyyBaHOCT1 PO3BUTKY MOIN;

Mae OyTH MOB'si3aHa 3 MaOyTHIMU NIEPCIEKTHBAMH;
BpaxoBY€

MOCTAITHE  PO3TOPTaHHS  JISUTBHOCTI,

HasBHICTh IPOMDKHHUX LIJI€H 3a KOXKHHUM 3 €TariB Ta MOB'A3ye
111 €Taru 1 UTl €EIMHUMU T1ICTaBaMu I IPUUHSTTA PIIICHB;

BpaxoOBYy€ peajbHy HAsBHICTh PECypCiB 1 MOTEHIIIHHI

MO>KJIUBOCTI iX OJIepKaHHSI.
HayxkoBiii mo-pisHOMYy BHU3HAYarOTh TEPMIH «MapKETHHTOBa
cTpateris» (y3aranbHeHo B Tabxd. 1.3).

Tabmumg 1.3
[Tigxonu 10 BU3HAUEHHS TEPMiHA «MAPKETHHTOBA
CTpaTeris»
ABTOp TpakTyBaHHS TepMiHA «MapPKETHHIOBA CTpPaTeris»
1 2

Accens T CTpaTer.iﬂ.MapKeeryi OCHOBH.I/II‘/'I’MCTO,Z[ KOMIIaHii BIUIUBAaTH HA
HOKYIILIB 1 CIIOHYKATH iX 10 KymiBii

baries I".JI. Crparerist MapKeTHHTY — 1€ TeHepalibHa porpamMa MapKeTHHIOBOT

Tapacesuu JUSUTBHOCTI Ha IThOBUX PUHKaX. BOHA BKIIIOUA€E rOIOBHI HAIPSIMH

B.M. Aun X. | MapKeTHHTOBOI JisUIbHOCTI (hipMU 1 IHCTpyMEHTapiii KOMILIEKCY
MapKeTHHTY (MapKeTHHI-MIKC), 32 JIOTIOMOT'OI0 SIKOTO
PO3pOOJISIIOTH 1 31IHCHIOIOTh MAPKETHHTOBI 3aX0U JUIs
JOCSTHEHHS BCTAaHOBJICHHX LiiNiel. .. CTpateris MapKeTHHTY
TIOKa3ye, 3 SIKUM NPOAYKTOM, Ha SKi PHHKH, 3 SIKUM 00CSTOM
MIPOAYKIIii HeOOX1THO BUXOAUTH JJISl TOCATHEHHS BCTAHOBIICHUX
migei. TakuM 4rHOM, CTpATErist MAPKETHUHTY € 3aC000M
BUKOPHCTaHHS (DIpMOIO BIACHOT'O MOTEHIIANY 1 JIOCATHEHHS YCIiXY
B OTOUYIOUOMY il cepenoBuIli... BoHa € 0OCHOBHIM 3ac000M
JOCSATHEHHS] MapKETHHTOBUX ITUIeH, (POPMYIOUHN 1 KOHKPETU3YIOUH
BIJIMIOBiTHY CTPYKTYPY MapKETHHTY-MiKC

lapkasen- [1ix TOHATTSAM «CTpaTEeTisi MAPKETHHTY» PO3YMIIOTh JOKJIaIHUI

ko C.C. BCeOIUHMIA TUIaH TOCSITHEHHS! MApPKETHHTOBHX IIIJICH

Kotnep @., Crpareriss MapKETHHTY TOJIOBHY yBary IPUALIISE HiTHOBUM

ApmMcTpoHT nokymisM. KommaHist oOnpae puHOK, pO3HOIUISE HOro Ha

I'., Connepc CErMEHTH, BHOMpa€e HalO1IbII IEPCIIEKTHBHI 1 KOHIIEHTPYE CBOIO

., Borr B. yBary Ha 00CIyrOBYBaHHI ¥ 33JJ0BOJICHHI ITUX CETMEHTIB
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Kynenko H.

MapkeTruHroBa cTparteris — 11e HarpsiM (BEKTOp) A1l HinprHeMCTBa
13 CTBOPEHHS HOT0 IIJTbOBUX PUHKOBHX MO3HIIIH

Mak-JloHanb
M

MapkeTruHroBi crparerii — 11e 3aco0u TOCSATHEHHS! MapKETUHT OBHX
1iJIel o010 MapKeTHHI-MIKCY

Mapuus B.

Crparteriss MAapKETHHTY — 1€ CHCTEMa OpTaHi3alliiHO-TEXHIYHUX 1
(iHaHCOBHX 3aXOiB I0/I0 iHTeHCH(iKallii BUpOOHNIITBA,
peatizanii mpomyKIii, MiABUICHHS 11 KOHKYPEHTOCTIPOMOXKHOCTI,
AKTHBHOT'O BIUIMBY Ha IOIHT Ta IPONO3HUIif0. MapKeTHHroBa
cTpareris epeadayae KOHTPOJIb 32 BUPOOHUIITBOM | pUHKOM IS
yTPUMaHHS pUHKOBHX IIiH Ha PiBHI, SIKMI 3a0e31euye onTHMajbHi
npuOyTKU. MapKeTHHroBa cTparerisi BTUTIOETHCS B IIPOTrpaMi
3axO01iB II0JI0 BIIOCKOHAJICHHSI BUPOOHUIITBA Ta peaizallii ToBapiB
3 METOI0 3a0e3MeueHHs] BUCOKHX i CTIHKNX NPUOYTKIB

Xacci [I.

CyTHICTh MAPKETHHIOBOI CTPATETi] MOJIATAE B TOMY, SKUM THHOM
oprasizatlisi JIOCJi/PKye CBOi IOTOYHI 1 MalOyTHI pHHKH, SIK BOHA
PpOo3po0IIsie MPUOYTKOBI 3aCO0M 3a0BOJICHHS IOTOYHUX PHHKOBUX
noTpeO 1 K BOHA crpusie ineHTru(IKaIii 1e He BiIoMuX il
PHHKOBHX MOTpe0.

XepureH X.

Crpaterist MApKETHHTY — 1€ IPUHIIUIIOBI, CepelHbO- 200
JIOBIOCTPOKOBI PIllIEHHS, SIKI HAJIAI0Th OPIEHTHUPH 1 CIIPSIMOBYIOTh
OKpeMi 3aX0/1 MAPKETHUHI'Y Ha TOCSTHECHHS BCTAHOBJICHHX IIiJICH.

Yonxkep O.,
baiin X.

MapkeTrHroBa crpareris — 11e GpyHAaMeHTaIbHa MOJEIb OTOYHHX
Ta IJIAHOBUX I[IJIEH, pO3MIIIEHHS PECYPCIB Ta B3a€MOJIT
oprasizaiii 3 pUHKaMH, KOHKYPEHTaMH Ti 1HIIMMHU (aKkTopaMu
30BHIIIIHBOT'O CEPEJIOBUIIA.

Vrkin €.A.

Crparerist MapKeTHHTY — 11 CKJIaJ0Ba YaCTHHA yYChOT'O
CTPATEriYHOTO YIPaBIiHHS MiAMPUEMCTBOM, 1€ TUIaH HOTo Ji10BOT
akTUBHOCTi. OCHOBHE 3aBJIaHHSI MOJISITAE B MIATPUMII 1 PO3BUTKY
MpoIiecy BUPOOHUIITBA, IHTENEKTYaIbHOTO MTOTEHIII ATy
CMiBPOOITHUKIB (DipMH, Y TiIBUILICHHI ACOPTUMEHTY 1 SIKOCTI
BHPOOITIOBAaHUX TOBAPiB, B OCBOEHHI HOBHX PUHKIB, 30LIBIIIEHH]
30yTy i, HAPEIITI, B MiBHIIICHHI €)EKTHBHOCTI JisUIBHOCTI

€xoBa JL.O.

Crpareris MapKeTHHTY — 11€ OPMYBAHHA I 1 3329 BUPOOHHKAM
1 pamiBHAKaM 30yTy 10 KO)KHOMY OKPEMOMY PHUHKY (CETMEHTY
PHUHKY) i KOKHOMY TOBapy Ha TIEBHUH Tepiof yacy
(mOBrOCTPOKOBA, CEPEOHBOCTPOKOBA) IS 3IIICHEHHS] BHPOOHHYO-
KOMEPIIHOI isTTFHOCTI BiAMOBITHO IO PHHKOBOI CHUTYAII] i
MOJKJIMBOCTEH IiIPUEMCTBA
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ITponosxenns Tabnumi 1.3

1 2

Boxxkosa B.B., | ['enepanbHa KOMIUIEKCHA TIpOrpaMa Jiiid, sika BU3HAYA€E MPiOPUTETH

MenbHUK po0JIeM 1 pecypciB I JOCSATHEHHSI OCHOBHOI MapKETHHIOBOI METH

I0.M.

Mackon M.X., | Ctparterus npeacTaBisieT CoO00H NeTaabHBIN BCECTOPOHHUM TUIAH,

Anpbepr M., TIpeHa3HauYeHHBIH ISl TOT0, YTOOBI 00ECTIEYUTDh OCYIIECTBICHNE

Xenoypu . MUCCHH OpTaHM3allMU U JOCTIKEHHE ee Lenel

Yanmiep A. HasHauyenue crpateruu BUANT B ONPE/IEIEHIH OCHOBHBIX
JIOJITOCPOYHBIX TEJICH U 3a/1a4 MPEANIPHUATHS, B IPUHATHH Kypca
JICUCTBUI U paclpeeICHUN PeCypCOB, HEOOX OTUMBIX IS
BBITIOJIHEHHMS! TIOCTaBJICHHBIX LIeJIeH

Huxrens /1., «lIpyHIIMNIUaTBHBIE, CPETHUE WIIH J1I0JITOCPOYHBIE PEILICHHUs, TAI0IINE

Xeprrex X. OPHEHTHUPHI U HATIPABJISIONINE OTACIbHBIC MEPOIPUSATHSI MAPKETHHTA
Ha JJOCTH)KEHHE TIOCTaBJICHHBIX LIEIIei»

OBanca J[x.P. | Crparterus mapkeruHra - onpeJelieHue Toro «...KaKk Hy)KHO

u bepmana b.

NPUMEHSTH CTPYKTYPY MapKETHHTa, YTOOBI IPUBIIEYD
YIIOBJIETBOPHUTH LEIEBBIE PIHKY U JIOCTUYb LIEJIE OPraHU3aLun»

Kpasenc /1.B.,
Xunc JIx.Y.,

Bynpydod P.b.

Crparerust MapKeTHHTa MIPU3BaHA YKA3bIBATD, «...KAKHE
MapKETHHTOBBIC JEHUCTBHSI (DHpPMa TOKHA MPEIIPHHSTH, TOYEMY OHH
HEOOXOMMBI, KTO OTBEYAET 32 MX PEAIN3AlIMIO, TJIe OHU OyIyT
OPENPUHSTH M KaK OHU OV/IYT 3aBEpPIICHBD)

Tony6xos E.I1.

Omnpezersier cTpaTeruio MapKEeTHHTa KaK «IJIaBHOE HalpaBIICHHUE
MapKETHHTOBOMH JIeATEIbHOCTH, CIIEAYsI KOTOPOMY CTPAaTErHuecKue
XO35HCTBEHHBIE TOPA3EICHUS OPTaHU3ALUN CTPEMATCS JOCTUTHYTh
CBOMX MapKETHUHIOBBIX LieJIeH

Jlam6Gen XK. K. | BusHavae 3MicT MapKETHHTOBOI CTpATerii SIK CKJIAZ0BOTO €JIeMEeHTa
CTPATErivyHOro IUIaHy MapKEeTHHTY. 3BOAUTH MApPKETHHIOBY CTPATETil0
JIO CTPATETiUYHUX PIillIeHb MIO/I0 €JIEMEHTIB KOMIUIEKCY MaPKETHHTY

Pyneniyc B., MapKeTHHr0Ba CTpaTeris — 11e 3acid, 3a TOMOMOT00 SIKOTO

Azapsn O.M., | mocAraeThcs MapKETHHIOBA MeTa. Ii XapaKTepu3yloTh eBHUI

Bbabenko H.O. | minpoBHMif pHHOK 1 MApKETHHTOBA IPOrpaMa HOTo0 OCBOEHHS

Ta iH.

Benesnes Crpaterist MapKeTHHTy BU3HAYA€, SIK BHKOPHCTOBYBATH CTPYKTYPY

M.B,, MapKeTHHTY [UIS TOTO, 00 chopMyBaTh Ta 3a10BOJIEHUTH OTPEOH

IBanenko JI.M.

[iTHOBUX PHUHKIB 1 JOCSTTH W€l opraHizailii. MapkeTHHToBa
CTpaTeris BKIIF0Ua€ KOHKPETHI cTpaTerii qisUIbHOCTI Ha MiThOBUX
PHMHKaX, KOMIUIEKC MAPKETHHT'Y Ta BUTPATH Ha MAPKETHUHT

[erpycs 10.€.

MapKeTHHT0Ba CTPATETis — IIe IOBTOCTPOKOBHH TUIIAH PUHKOBOT
JUSUTBHOCTI OpraHi3allii Ta OCHOBHI IPHHIIMAIIN HOT0 peatizamii
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Pi3HOMaHITTS WiIXOAIB 110 BH3HAYEHHS MAapKETUHTOBOL
crparterii 00yMOBJIEHE INIMOMHOIO CAaMOT0 TEPMIHA «CTPATETis»
Ta MacmTabaMu HOro BUKOPUCTaHHSA. B eKOHOMIYHIN
mirepatypi (sk 3apyObKHINA, Tak 1 BITYM3HSHINA) BIACYTHS
€HICTh TOTJIS/AIB MIOJAO CYTHOCTI 1 3MICTy MapKeTHHIOBOi
cTpaterii miampueMcTBa. Ha OCHOBI TPyHTOBHOTO aHaNi3y
aBropa Kynenko H.B. Oymo 3ampomnoHoBaHO psiji MiIXOIB 10
BH3HAYEHHS MapKEeTUHTOBO1 cTpaterii (puc. 1.1).

30cib docseHeHHs oz
MApREMHeOBLY Cyruicts mizxonis 10 (na) O
Wi BH3HAYEHHS TePMIHA sexmop Oii
nionpueNcIga PMapKeTHHI0BA CTpATeris
. , doseo- ma
clicmeMa opeaHi3aliiiHo- Memoo (3aci6) :
o CepeoHbOCpoKOg]
MeXHIYHIIX | (DiHaHCOBUY 611G Ha .
, , Diliierks 1000
34x00i8 014 AKIMUGHO20 GNIU6Y | | YiTbOBUY .
. . _ e1eMeHIiB KoMMIexcy
Ha oMM  npono3uliso crodKcusauis
MapKenuHzy

Puc. 1.1. CyrHicTs miAXOMIB A0 BHU3HAYEHHS TEpMiHA
«MapKETUHIOBA CTPATEris»

[IpoBinuuit  daxiBeup [apBapacekoi mkonu  Oi3HECY
J. XaHceH 3a3Hauyae, mo 80% cTpaTerii mignpueMcTBa
NpUIAZae Ha YaCTKy MAapKETMHIOBOiI cTpaTerii. BuzHaunmmo
OCHOBHI XapaKTepUCTUKU MAapKETUHIOBOI cTpaTerii (puc. 1.2).

Y  mpoueci (¢opMyBaHHS ~ MapKeTHMHIOBOI  CTpaTerii
000B’3KOBO aHAJI3YIOTh BXiJHI1 €I€EMEHTH (MApKETHHIOBI 1111,
30BHIIIHI (p)aKTOPH, BHYTPILIHI MOKJIMBOCTI) Ta (HOPMYIIOIOTh
BUXI1JIHI €JIeMEHTH (CTpaTeriyHi pillIeHHS MIOJ0 MapKETUHTY-
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MIKC).

Bxinni enemenTn — ue Ti (akropu, aHaNi3 SKUX MEPEIye
PO3pPOOJICHHIO  MapKETUHTOBUX
MapKETUHTY, HAaBKOJIMIIHBOTO CEPEAOBHIIA Ta I (ipMu).
pillieHHs 1070

Buxigui ememenTH

_ e

KOMILJIEKCY MapKeTHHTY («4P»).

CTpaTerii

CTpaTeriuti

(e

baxTopu

JloBrocrpokona IpyHTyeThest Ha pedynbrarax| |[lianmopsinkoByeTbCs
opieHTAaIrist MapKETHHIOBOI'O 3araJibHil cTparerii
CTPATEriyHoro aHai3y iarnpueMcTBa
nporpama 3aci® JOCSATHEeHHsI e METOJ
(ruTan) nii MapKETUHTOBUX BIUIMBY Ha
e CITO’KMBa4a
MAPKETHUHI'OBA CTPATEITS

JIOBTO- Ta CEPETHBO-
CTPOKOBI PillICHHSI {010
€JI€MEHTIB KOMIIJIEKCY

cucTeMa 3axO0/IiB JUTs
aKTUBHOTO BIUIMBY Ha
TOTIUT 1 IIPOMO3UILI IO

MapKEeTUHTY TOBapiB
c— c—
—
— —

BusHa4yae pUHKOBe
CIpsIMyBaHHs
nianpueMcTBa

Bu3Havyae KOHKYpPEHT
HY nepeBary
mianpueMcTBa

CIIPUATIIUBOTO

Puc.

I

(imiKy) dipmu

DopMyBaHHS yMOB JUIsi
CTBOPEHHSI W IATPUMKHA

o0Opa3y

IisIbOBEe BUKOPHUCTAHHS
pecypciB st 3a0e3neYeHHsT
noTpeO 1 3anuTiB
TMOTEHILIHHUX CIOXXUBaYiB y
BJIACHIH IIPOYKIIiT

3abe3reuye CKOPOUYEHHSI BUTPAT
pecypciB Ha BUPOOHHUILITBO 1
IPOCYBaHHsI TOBApiB, 110 HE
KOPHUCTYIOTHCSI IIOITUTOM

1.2.  OcHOBHI

CTpaTerii MinpueEMCTBa

XapaKTCPUCTUKU

MapKEeTUHIOBO1




OcHOBHE NpHU3HAYCHHS MApKETUHTOBHX CTPATEriil moJsrae
B TOMY, 1100 B3a€EMOY3TOIUTH IiJIi hipMH 3 11 MOKIMBOCTSIMH,
3 BHMOTaMH CIIO)KMBa4iB, BHUKOPUCTATH cJa0Ki MMO3MIIii
KOHKYPEHTIB Ta CBOi KOHKYPEHTHI ITepeBart.

Brioni v' 30inbienns o0cary Buuvicn
30yTy
v 30inblICHHS PHHKOBOT 3
MapKemunzy 9aCTKH \\S el
v' 30inbiienns npuOyTKy §
:
v' Exonomigsi (axropn § 4
Haskonumne v' Jlemorpadiuni akropu 3
cepedosuje I[I:> v' CoujansHo-KynsTypi | § N
daxropu %
TN
v Kouxypenrhi mo3uuii ? Mpocysanns
Mapxemun- (ipmu §
2061 paxmopu v' MapkeTHHroBi §
MOXIIMBOCTI (hipmu

Puc. 1.3. BximHi Ta BUXiJHI €JIEMEHTH MapKETUHTOBOI

cTparerii

MapkeTuHroBi crpaterii Ki1acu(ikylOTb 3a PpI3HUMU
o3HakamHu (Tabm.1.4).

Tabmuus 1.4
Knacudikaiiis MapKeTHHTOBUX CTpaTeriii
Kaacugikaniiina o3naka Buau crpateriii
1 2 3
. . . JIOBI'OCTPOKOBI,

3aIe)XHO BiJI TEpMiHY .

1 . . CEpENHbOCTPOKOBI,
peaizaii .
o KOPOTKOCTPOKOBI
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3arnexHo BiJ cTpaTerii
JKUTTEBOTO IIUKIY TOBApiB

Ha CTajil BUBEJCHHS TOBapy Ha

PHHOK,

Ha cTajii pocry,
Ha CTa/lii HACHYCHHS PUHKY,
Ha CTafil craay

. KOHBEpCIITHOTO0 MapKeTHHTY,
. KPEaTHBHOT'O MapKETHHTY,
. CTUMYIIOIOYOTr0 MapKETHHTY,
J PO3BHBAIOYOr0 MapKETHHTY,
3aJIe)KHO BiJl CTaHy o CHHXPOMAapKCTUHTY,
PUHKOBOI'O IIOIIUTY L] Hi]ITpI/IMyIO‘IOFO MAapKETHUHTY,
. pEMapKeTHHTY,
. JIEMapKETHHTY,
. 1HIMBIyaJbHOTO MapKETHHTY,
. MPOTH/IIFOYOT0 MapKETHHTY
3aexHo Bifg . BH)KMBAHHS,
3araJbHOEKOHOMIYHOT O . cTabimizaii,
CTaHy HiJIPUEMCTBA Ta HOTO o pocry
MapKEeTHHIOBUX CHPSIMYBaHb
. TOBapHa,
3aJIeKHO BiJl €JIEMEHTIB . LIHOBA,
MapKeTHHIy-MiKC . JCTpUOYILIiiiHa,
) KOMYHIKalliitHa
. ) I[IHOBOTO JIIIEPCTBA,
3aJie)XHO BiJl KOHKYPEHTHHX L
nepesar (3a M.Iloptepom) * Auepenmiaiii,
. (okycyBaHHs (KOHIIEHTpAIIii)
0 TOBapHa,
3aJiexHO BiJ BULY . CepBicHa,
mudepenmiarii ° IMIJDKEBA,
o Ka/IpoBa
3aneKHO BiJl KOHKYPEHTHUX . PHMHKOBOT O JIiJIEpa,
TTO3MII X TiAPUEMCTBA Ta ° YeneHHKEPiB,
HOr0 MapKETHHT OBHX . TIOCITi IOBHUKIB,
CIpsIMYBaHb . PUHKOBOI HilITi
. . . PO3BHTKY,
3aJIeKHO BiJ] MO3UIIIFOBaHHS . e —
3a marpuiiMu BKI™ Ta Mak i
Kinci . 361./Ip.aHH$£'Bp0)KaIO,
. enimiHanii
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IIponosxenns tabmumi 1.4

1 2 3
. TOBApHOI CIIeIiai3aIii,
. CErMEHTHOI Cremiaizaiii,
10 3anexHo piz[ METOY ° omHO CETMEHTHOIL
BHOOpPY IIJILOBOT'O PUHKY KOHIIEHTpail,
. BHOIPKOBOI CrIemiai3anii,
. TIOBHOT'O OXOIUICHHS
. HenudepeHIiHoBaHOr O
3aeKHo BiJl CTyNEHs MapKeTUHTY,
11 | cermenrauii puHKiB 30yTy . mdepeHniioBaHoro
HiANpUEMCTBA MapKeTHHTY,
. KOHIICHTPOBAaHOT'0 MAPKETHUHT'Y
OTxe, TEOPETUKO-METOJANWYHI OCHOBH  CTPAaTEriyHOro

MapKeTHUHTy HaOylu CTPIMKUX TEMIIIB PO3BUTKY HPOTATOM
OCTaHHIX POKIB, MPO IO CBIAYMTH 3HAYHA yBara MPOBIAHUX
HayKOBIIIB JI0 TOHATIHHO-KAaTErOpiiHOTO amapary, (QyHKIIIH

CTPAaTEeTIYHOTO  MAapKETHUHTY
CTpaTerii.

Tlumanns:

1. CyrHicTh  TiAXOMIB

«MApKETHUHI'OBA CTpaTeFiH ».

Ta BI/II[iB MapKETUHI'OBUX

a0 BU3HAYCHHA TepMiHa

2. OCHOBHI XapaKTepUCTUKH MAapKETHHTOBOI cTpaTerii

MIIITPUEMCTBA.

3. BXigHi Ta BUXiHI €IEMEHTH MapKETHHTOBOI CTpaTerii.
4. Knacudikariiss MApKETHHTOBUX CTpPATETiH.
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Tema 2
AHAJII3 MAPKETHUHIT'OBOI'O CEPE/IOBHUIIIA

KokHe mianprueMcTBO po3TalIOBaHE HA MEBHIA TEPHUTODII i
3MIIICHIOE CBOIO MAISUTBHICTE HA PI3HUX pUHKAX, a OTXKeE,
MOBHHHE JOTPUMYBATHCh 1 NMPHU3BUYAIOBATUCH JIO YMOB, SIKi
BXK€ IMPOJIMKTOBaHI OTOUYHOUHM cepenoBuiieM (puc.2.1).
MapkeTUHroBe cepefoBUIIE MIANPUEMCTBA — 1€ CYKYIHICTb
(akTopiB, K1 BIUIMBAIOTh Ha HOTO CIIPOMOKHICTh PO3BHUBATH 1
MATPUMYBATH B3aEMOBITHOCUHH 3 IIUTBOBUM PUHKOM.

Cui HafOMIKYOr0 OTOYEHHS

[IAITPUEMCTBO

BHYTPIIIHI YHHHAKH

YHHHEKH MIKpOCEPEIOBHIIA

UHHHIKK MaKpoCcepeI0BUIIA

Puc. 2.1.V3aranpHeHa cxema BIUIMBY Ha MJiSUTbHICTH
MIAMPUEMCTBA

Cepen YMHHHKIB MIKpOCEpPEIOBHIIIA:
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e BHYTpIIIHI YMHHUKU (3aJI€KaTh BiI MiIIPUEMCTBA),
HaNpUKJIaJ: CTpaTeris, Kajapu, piHaHCH TOIIIO;

e CWIM HAWOMIMKYIOrO OTOYCHHS (MaroTh Oe3moceperHe
BITHOIICHHS JO IIIPUEMCTBA 1 HOTO MOXIHUBOCTEH 13
3aJJOBOJICHHSI TOTPeO CIOKMBA4iB HAHOUIBII eQEKTHBHUM
croco0oM), HAWBIUIMBOBIIIUMH €:

- TIOCTaYaJIbHUKU;

- TIOCEPEIHHKH;

- KIIEHTYpa;

- KOHKYpPEHTH;

- KOHTaKTHI ayJuTOpii.

BrumB KoXHHMX 13 HUX TOTPIOHO PO3IIISANATH JTOKJIATHO.
Tak, mocrayanbHUKM — 1€ MIANPUEMCTBA, OpTraHizailli, M0

3/1IHCHIOIOTH ITOCTaBKHU CHUPOBUHY, MaTepiais,
KOMIUIGKTYIOUMX ISl  TIOJAIBIIOTO 1X BUKOPUCTAHHS Yy
BUPOOHUIITBI.

[Tocepennukn  —  MOOPHEMCTBA,  OpraHizaiii, 110

3MIACHIOIOTh TTOCEPEIHUIIBKI Omepallii 3 TMOCTaBOK JIst
BUPOOHUIITBA ab0 peamizaiii MPOAYKIl 1 MOCIyraM SIKUX
KOPHUCTYIOTBCS 3 METOIO €KOHOMIT Yacy 1 MiHiMi3allii BUTpaT.

ICHYIOTh YOTHpHW THIIM KIIEHTIB, SIKI HaBelIeH1 Ha puc.2.2.
Punok  cnoxuBawiB — 1me  Okpemi CcyO’ekTH @ Ta
JOMOTOCIIOIapPCTBA, SIKI MPHUAOAIOTh TOBAPH JJISI OCOOHMCTOTO
BUKOPHUCTAHHSI.

PuHOK crioxvBadiB o Punox
™~ BUPOOHUKIB
ITinnpuemcTBO
Punok nepxapuaux | ,— \
Punoxk
YCTaHOB .
TOCEPETHHUKIB

Puc. 2.2. MOXJIMB1 TUIIH KJII€EHTIB
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Punok BUpOOHUKIB — opraizaiii, siki Ipua0alOTh TOBAPH
JUTSL TIOJAJIBIIOTO BUKOPUCTAHHS 1X Y BUPOOHUIITBI.

PuHOK fmepxkaBHUX yCTaHOB — Jep)KaBHI opraHizaiii, sKi
npua0al0Th TOBAPH JUIS TTOAAIBIIOTO iX BHKOPUCTAHHS y cdepi
KOMYHQJIbHUX TOCIyr abo mepemadi THM, XTO Ma€ B HHX
nmoTpeOy.

PuHOK TOpOMDKHMX MpoOJAaBLIB — Opraizamii, UIo
npua0al0Th TOBApH ISl TIOAAJBIIOTO MEPETPOAAXy 3 METOIO
OTpUMaHHS NPUOYTKY.

KonkypeHT (Bix jaT. concurriens — TOH, XTO OLKUTH MOPSN)
— ocoba, opraHizailis, 10 HaMara€TbCcsl JOCATTH OJHAKOBOT
Metu. KonkypeHuis — Ooporbba MDK  NPUBATHUMH
TOBApOBUPOOHMKAMU 3a BUTIIHINII yYMOBHM BHPOOHMIITBA 1
30yTy TOBapy. ICHYIOTh pi3H1 BUAM KOHKYPEHTIB:

1) Ge3nocepenHi — Ti, 10 BHPOOISIOTH Ta/ab0 peaizyroTh
aHAJIOTTYHY MPOIYKIIiIO;

2) 3amimgyrodi — Ti, [0 MPOMOHYIOTH ToBap (podory,
MOCIYTY), IKUH 33I0BOJIBHSIE aHAJIOTTUH1 MOTPEOH CIIOKUBAYIB,
ajyie JIeno IHIIUM CIoco0oM (HampuKIIaj, MacisHI paaiaTopu -
€JIeKTPOoOoOIrpiayi);

3) MOTEeHIIiHI — Ti, 110 3MOKYTh 3a0BOJIGHUTH aHAIOTIUHI
noTpebu crnoxuBaviB. YacTo iX CKIaJHO BUSBHUTH, aKe iX
M0sIBa TIOB’s13aHAa 3 PO3BUTKOM 1 ITOSIBOIO HOBUX TEXHOJIOTIH.

KonTtakTHi ayautopii — 1ie Oyap-sika Tpyma, 10 MPOSIBIISE
peanbHUN YW TOTEHIIMHUK I1HTEepec M0 MiANPHEMCTBA abo
BIUIUBA€ Ha MOro 3JaTHICTb JOCSITH TOCTABJICHUX LILICH.
IcHyt0Th Taki pi3HOBUAM KOHTAKTHUX aYAUTOPIM:

a) piHaHCOBI KOjJa —  BIUIMBAlOTh HA  3JIaTHICTh
mignpueMcTBa 3abe3meunTu cebe KamitajaoM (Hampukial, Ie
0aHKH, 110 HAJAIOTh KPEAUTH CIOXKHUBauaM, Ta OaHK, y SKOMY
PO3MIlIEHUH PO3paxyHKOBUI paXyHOK HIAMPUEMCTBA);

6) 3MI — me Ti 3acobu MacoBoi iH(opmanii, sKi
PO3MOBCIOKYIOTH IH(POPMAILLiI0 PO AISUIBHICT MiIPUEMCTBA
a0o0 CIIpUSIOTH LILOMY;
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B) J€p)KaBHI YCTaHOBU — OINOCEPEKOBAHO BIUIMBAIOTH HA
TISTBHICTD MiANpUEMCTBA (IINPUEMCTBO BPaxoBYe MOAIi, 110
BiOyBarOThCS B AEpKaBHIN cdepi, CTEKUTH 32 MOTITUIHUMHU
MOTISIMH );

I') MICIIEBI KOHTAaKTHI ayguTOpil — JKHUTENI, IO CHPHUSIIOTH
PO3MOBCIOKEHHIO iH(OpMAIIii PO AiSITHHICTH MIAPHEMCTBA;

1) LIMPOKUN 3arajl — MIIIPUEMCTBO CIIBIIpAloe 31 BciMa
CMOXHMBAYaMH, pearye 1 po3Iriisigae TNpeTeHsii, BpaxoBye
mo0aXkaHHs 1 BIATYKH;

€) BHYTpPIIIHI KOHTaKTHI ayJuToOpii — 1€ KEepiBHUITBO,
pOOITHUKH, 0OCTYrOBYIOUYHI TIEPCOHAI MIANPUEMCTBA.

OTxe, CKJIaJIOBI MIKPOCEPEIOBHINA MIAMPUEMCTBA TPSIMO
a00 ormocepeIKOBaHO BIUIMBAIOTH HAa CTPATETIF0 PO3BUTKY HOTO
LUTLOBOTO PUHKY 1 HMoro BiacHy crparerito. Ha nisnbHICTB
MiITPUEMCTBA BIUITMBAIOTh TAKOX 1 (bhakropu
MakpocepenoBuia. Po3riasiHeMo ix qokinaaHime.

[Ipuponumit  dakrtop. Jlms mpupogHOro  cepeaoBUINa
XapaKTepHi:

- HasBHICTh M J1e(DIIUT IEBHUX BUIB CHPOBUHHU;

— KJIIMATU4H1 0COOJIMBOCTI Ta 1H.

Exomoriuauit dakrop. i exosoriyHoi cuTyarlii MOXYTb
OyTH XapaKTEepPHUMH TaKi aCIleKTH:

—  BeJMYMHA 3a0pyJHEHHS HABKOJIMIIHBOI'O CEpPEeJOBHIIA
(BoaM, TPYHTY, aTMOC(EpH TOIIIO);

—  IIOCHJIEHHS  BTpy4YaHHA  J€pKaBU Yy  Ipolec
palioHaJIbHOTO BHUKOPHCTAHHS 1 BIIHOBJIEHHS NPUPOJHUX
pecypciB TOIIO.

HaykoBo-TexHiuyHMH (akTop. XapaKTepHUM € IPUCKOPEHHS
HTII, migBumieHHs yBard A0 BBEACHHA YIOCKOHAJIEHb B
ICHYIO4l TOBapM 1 TOCWJIEHHS JEp>KaBHOTO KOHTPOJIIO 3a
gKicTio, Oe3meyHicTio ToBapiB. HeratuBHUM TpaaMuiiiHO
3aIIMIIAE€THCS 3AIUIIKOBE acUrHyBaHH: Aepxkasoro HJJIKP.

[onirnunuii pakrop. st momiTuyHOI chepu XapakTepHe:

—  3aKOHOJIaByYe peryJroBaHHA HiATPUEMHHUIBKOT
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IISUIBHOCTI,

—  TIiIBUIICHHS BUMOT 3 OOKY JIep»KaBHHX YCTAHOB IL[0JIO
BUKOHAHHS 3aKOHIB;

— 30UTBIIICHHS ~ KUIBKOCTI  O0’€HaHb 13 3aXHCTYy
IHTEpeCiB CyCIUIbCTBA.

ExoHoMiuHMII QakTop 3amexarb BiI pPIBHI PO3BUTKY
€KOHOMIKM  KpaiHH, OCOOJMBOCTEl  PO3BUTKY  PETIOHY
(manpuknan, crBopeHHss BE3, mo Hazmae meBHI mepeBaru y
omnoJaTKyBaHH1 Ta iH.). IlogopokuaHHsl eHeprii, JeBajbBallis
HaIlIOHAJIbHOT BaJIOTH, IHQUAMIA 1 O6arato HMMX (QakTOpiB
MOTPIOHO BpaXOBYBATH.

Hemorpadiunuit ¢dakrop. Jemorpadiune cepeaoBuie y
TOBAapOBUPOOHUKIB BUKIMKAE HAWOUIBIIMNA I1HTEpeC, aJpKe
PUHKH XapaKTePU3yIOThCS came 0COOJIMBOCTSIMH
CIIOKMBAIIKUX TIepeBar, IO 3aJiekaTh BiJ HaIlIOHAIBHUX,
peNiriiHuX, KyJbTYPHHX Ta IHIIUX OCOOJMBOCTEH MOKYIIIIIB.
Huni B VYkpaiHi cmoctepira€rbCsi CIUIECK HapOKyBaHOCTI
(3aBmsKM AepraBHIA mporpami (iHAHCOBOI JOMOMOTH), SKHA,
OJIHaK, 32 TEMIIaMU HE NEPEBUIIYE TEMIH CTAPIHHS HACEJICHHS;
BCE W€ AaKTyalbHUMH 3aJIMIIAIOTHCA MOKA3HUKU eMirparii
(yreranpHOT Ta HEJETaIbHOI), K1 MEPEBUINYIOTh IMMIrpartito.
IcHyBaHHS TIEBHOTO PiBHA 0€3pOOITTS A€ 3MOTy 3IMCHIOBATH
Habopu HekBaiipikoBaHOI poOOYOI cuiM, Xoya B3araii
OCBITHIH  piBEHb YKpaiHI[IB BUCOKMU (y TOpPIBHSHHI,
HAMPUKIIAT, 3 EBPOICHIISIMH).

Bbynp-sxa opranizaiis, sk y)Ke 3a3Hauanocs, 3HaXOJUTHCS 1
¢dbyHkionye B cepenoBuili. Koxna i ycix 0e3 BHHITKY
MIANPUEMCTB  MOXJIMBA TUIBKM B TOMY BHIAJIKY, SKIIO
cepeIoBHILE JOMycKae ii 3/1iCHEHHS.

BHyTpilHe cepenoBulie oprasizaiii € JukepeaoM KUTTEBOT
cunu pipmu. BoHo MmicTuTh y co0i TOM MOTEHWias, L0 JAa€
MOJKJIMBICTh Oprasizauii (pyHKIIOHyBaTH, a, OT)Ke, ICHYBaTH 1
BIDKMBATH y TMIE€BHOMY IIPOMDKKY dYacy. AJe BHYTpIIIHE
cepe/IoBUIIle MOXE TaKoXK OyTH 1 JpkepesoM mpoOieM 1 HaBiTh
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3aru0eni opraHizamii B TOMY BHIIAJKy, SKIIO BOHAa HE
3abe3neuye HeoOXiAHOTO 11 QYHKITIOHYBaHHS.

30BHINTHE CEpEelOBUINE € JDKepesioM, Mo 3abesrneuye
Oprafizaimiro pecypcamMu, HEOOXIIHUMH M MATPUMKH ii
BHYTPIIIHBOTO MOTEHI[ially Ha HAJIEKHOMY PiBHI.

Opranizanis 3HaXOAUTHCS B CTaHI MOCTIHHOTO OOMIHY i3
30BHIIIHIM CEepeOBUIEM, 3a0e3Neuyloun TUM caMuM €001
MOXJIMBICTh BIXKHUBaHHS (puc. 2.3).

[Ipouec aHaIzy MapKeTUHTOBOTO cepesoBHILa
3MIACHIOETHCS Y TaK1il TTOCIITOBHOCTI:
. OTJIsII OCHOBHUX (PAKTOpIB cepelloBUIa, 3'SICYBaHHS

YUHHUKIB, K1 BIUTMBAIOTh HA PO3BUTOK (DIpMH Ta BU3HAUYEHHS
HanpsMiB iX 6e3n0cepeIHHOrO BILTUBY;

[Tpsvit 38'5130K
Y
Bxix ? G :
Cyb e CepeloBHIE . 06 &1 N i
VIPaBIIHHS dhipyn YIPABIIHHA V
Tnchopmarsis 7y
1po 00’€KT i

30BHIIIHE
Cepe/IoBHILe l l l

rororou

l - BILIMB HiI[HpI/IGMCTBa Ha 0TOYYI0YE CEPEAOBUIIEC

ﬁ = BIIMB 0TOYYIOUOT'0 CEPCAOBHILA HA HiIalI/IGMCTBO

Puc. 2.3. [IpuHnumnoBa cxema ynpaBiiHHS
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J OIIIHKA CTaHy CepeIOBUIIA Ta BUSBJICHHS HEOaKaHUX
(baxTopiB, sIKi MOKYTh BUHUKHYTH;

. BUBUYCHHS crenudiuHux (axkTopiB cepepoBuIna B
acTeKTi KOXKHOTO MAapKETHHIOBOTO CEKTOpa, B SIKOMY Jii€

hipma;

J aHaJI3 CTpaTerYHUX NO3ULIHA Qipmu;
. aHaJ113 MApKETUHIOBUX MOXKJIMBOCTEHN Ta 3arpos;
. BU3HAUEHHSA HEOOXigHOI A (IpMH CTpATErivyHOi

MO3U1Ill, peKOMEeHAallii 11010 (OPMYBaHHS CTpATErii.
Ertanu ananizy MapKeTHHTOBOTO CEpEIOBHUIIA BIITBOPEHI HA
puc. 2.4.

BusBieHHs MOTEHIIHHUX
peJIeBaHTHUX 3MIH MapKETHHIOBOTO
CepeoBUILA

v

Bu3HayeHHs PHPOIH HATIPSMIB,
PO3Mipy Ta Ba)KIIUBOCTI 3MiH

v

IIporHo3yBaHHs MOXJIUBOTO
BIUTMBY Ta HACIJIKIB 3MiH

v

DopMyBaHHA BiIIOBITHUX
CTpaTETIYHUX PillleHb

Puc. 2.4. Etanu aHanizy MapKeTUHI'OBOTO CEpeIOBHIIA
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JlaMO KOPOTKY XapaKTepPHCTUKY KOXXHOMY 3 IEpelideHHX
eTalliB.

1. IcHyroTh ABa MIXOAW 10 BHU3HAYCHHS TOTCHIIMHUX
peNeBaHTHUX 3MIH:

MEPUIN — BiJ 30BHILIHIX 10 BHYTPIIIHIX 3MiH;

JPYruil — Bil BHYTPINIHIX A0 30BHINIHIX 3MiH.

[lepmnit  minxix nependadae MEpIIOYEPTrOBY  OIHKY
(hbakTOpiB MaKpOMapKETHUHIOBOTO CEpPEIOBHUINA 1 3'ICyBaHHSA
iXHPOTO BIUIMBY Ha JBUIBHICT (GIpMM 1 3MIHM B
MIKpOMapKETUHTOBOMY CepeIOBUIIIL. Hanpuxiapn,
BUSABJIAIOTLCS JIECSITh HaWBaKJIUBIIINX 3MIH
MaKpOMapKETHHTOBOTO CEPENIOBUINA 1 Jaji aHATI3YEThCS iX
BIUTUB (MOTEHIIMHI MOJIMBOCTI Ta 3arpo3u) HIOJ0 PHHKIB
KOHKYPEHTHHUX TMO3MIIHA Ta MapKeTHMHIOBOI CTpaTerii (pipMH.
[lepeBara maHOTO MIAXOAy B TOMY, IO BIH BHUCBITIIOE Ti
MOXJIMBI ~ 30BHIIIHI  3MiHH, $KI MOXYTh  3aJHIIHTHCS
HETIOMIYEHUMH TIPH THIIIOMY T1IXO].

Hpyruit  minxig, sAKUH ~ YacTile  BUKOPHUCTOBYETHCS,
nepeadayae MepIIovYeproBuii aHaii3 (GpaxkTopiB BHYTPIIIHBOTO
cepenoBuima (ipMu, a came — IMapaMeTpiB «TOBApU —PHHKHU
bipMuy», 3 ypaxyBaHHSAM SKHUX JOCTIDKYIOTbCS 3MIHM B
MaKpOCepeI0BHIIIL.

[Ipomiec BHW3HauYeHHs MOTEHLIHHUX 3MIH TMepeadadae
BCTAHOBJICHHsI TIEBHOI IMEPIOAMYHOCTI peecTparii 3MiH (TadI.
2.1).

Taomuus 2.1
[TepioguuHicTh peecTpallii MIOTSHIIHHUX 3MiH
MapKETHHIOBOTO CEpEeIOBHUIIA

TepMiH, Ha
. . IIpenmer IIpuunna SIKUI
IepionnuHicTh peaver. P o
peectparii peectpanii MPUIMAETHCS
pireHHs
. .. | Y BUnazak o
Bunangxoso Crreruivni momii ey Heraiino
KpH3H
Perynsapno Bubipkosi nogii [pu npuiinsitTi | HaliOmmxunm
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(mepioguyHO) pimieHHS 3 4acoM
Opi€eHTAIli€r0 Ha
BHU3HAYCHY METY

[MocritiHO
(cucrema OCHOBHHIA CIIEKTP .
. . CrnanoBaHui
30upaHH i (hakropin porec JloBrocTpokoBo
00pOoOIICHHS CepeoBHIIa p
iHpopMarii)

[cHytoTh Tpu pi3HOBUAM MEPIOAMYHOCTI 300py 1HGOpMarii
3a MOTEHIIIMHUMH 3MIHAMU:

1) BUMaaKOBO (HEPETYIISIPHO);

2) peryssipHO (31 BCTAHOBIICHOO MEPiOIMYHICTIO);

3) mocriitHO (i3 PO3pOOIEHOI0 CHCTEMOIO 30MpaHHS Ta
00po6enHs iH(opMmarii).

HeyBara (abo HemoctiiiHa yBara) 7O BHBYEHHS
MapKeTHUHTOBOTO CEpeloBHUIlla MPU3BOJAUTH /10 BUHHUKHEHHS
KpU30BOi cHUTyaIrii 1 HEOOXiAHOCTI TPUHHATTS HETaWHUX
pimeHs 0e3 opieHTalii Ha TEPCIEKTUBHUM PO3BUTOK.
[Tepiognuna peecTparlis 3MiH € OUTBII CHCTEMAaTH30BaHOTO, aje
BIITBOPIOE JIMIIIE TEPIOIUYHI CITPOOH aHAII3y MapKETHHTOBOTO
cepenosuia. Bona opieHTOBaHa Ha MaiOyTHI HEpCHEKTUBU
JUIIE y TOMY BHUIAJAKY, SKIIO BHUBYAETHCS Ta BPaXOBYETHCA
MaiOyTHI BIUIMB CEPENOBUINA HA OINEpaTUBHI IUIl Ta
pIIICHHS.

Cucrema nocTiiftHOTO 300py 1H(pOpMAaIlil BIIPI3HAETHCS TUM,
II0 Ma€ OPIEHTAIiI0 HAa JOBIOCTPOKOBi LT Ta pimeHHA. Ii
repeBara InoJisirae B ToMy, 110 BOHA Ja€ MOKJIMBICTh BUSIBUTH 1
MOTNIEPEANTH HETaTUBHI HACIIJIKK JIii 30BHIMIHIX (aKTOPIB IIIe
JI0 MOMEHTY 1X peastizamii.

2. llicna BuUsABNEHHS TMOTEHIIWHUX pENEeBAaHTHUX 3MiH
HEOOXIZIHO BHW3HAYUTU iX BaXJIMUBICTh, MPUPOIY, PO3MIp,
HampsM po3BUTKY. [l 1poro BHBYaKOThCsS 1H(OpMaIiiHi
JpKepera, CTaTUCTUYHI JaHi, MPOBOAATHCS HEOOXiTHI Mapke-
THUHTOBI JOCIIDKEHHSI.
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3. TIporHo3yBaHHS MOXJIMBOTO BIUIMBY Ta HACHIJIKIB 3MIH
MapKETUHTOBOTO CEPEOBUILA OXOIUTIOE aHalli3 PETPOCIIEKTUB
Ta TPOTHO3YBaHHS MaiOyTHHOTO CTAHOBHIIA 32 TOTOYHUM
po3BUTKOM Todid. [IporHO3yBaHHS 3HIMCHIOETHCS MIISTXOM
eKCTPATNoJIAIil, MOJENIOBAaHHA Ta IHTYILil 3 BUKOPUCTAHHSAM
metoay [dendi, mepexpecHoi maTpuili, po3poOIeHHS CIICHAPIIB.

Meton [enbdi. YV BITUM3HSHIN jiTepaTypl BIIOMHH SK
METOJ €KCIIEPTHUX OIIHOK. 3a TOHAaJ[ COPOKApPIYHY ICTOPIIO
CBOTO  ICHYBaHHA BIH HaOyB  3HAyHOTO  PO3BUTKY,
PI3BHOMAHITHUX IHTEpHpeTaliii Ta UPOKOro MPAKTUYHOTO
3aCTOCYBaHHA. AJie, HE3Ba)XKalOuW Ha CBIA JOBTMM BIK Ta
yucieHHl Moxaudikaiii, WOoro TOJOBHA iles 3ajauIIaiacs
He3MiHHOI0. Bona monsirae B HEOOXIAHOCTI OTPUMAHHSA
BHCHOBKY TI'PYNH €KCIIEPTIB II0JI0 MOBEAIHKA B MalOyTHHOMY
o/iHI€T a00 KUIBKOX, MOB’SI3aHUX MDK COOO0, XapaKTEPUCTHK
CUCTEMHU, siKa IMiKaBUTh. OTpUMaHi pe3yJbTaTH aHATI3YIOThCS,
KOMOIHYIOTBCS, Y3araJbHIOIOTHCS Ta BUKOPHUCTOBYIOTBHCS IS
MoOyI0BM MOJKJIMBHX CIICHApiiB MOBEAIHKH JOCIIHKYBaHOT
CHUCTEMH. 3 IIIEI0 METOI0 Ha TEPIIOMY €Tari PO3pOOIISIIOTHCS
TaK 3BaHl ONMUTYBaJIbHI PopMuU. BOHM BUKOPUCTOBYIOTHCS IJIA
300py ONTUMAJIbHUX OIIHOK 3HAa4€Hb JIOCIIIHKYBaHUX
XapaKTEePUCTUK, 3aIIPONIOHOBAHUX EKCIIEPTaMH.

[Ipaktune 3actocyBanHs meroxy Jendi 3BoauThes 110
BUKOHAHHS TaKUX 3aBJaHb:

1. IinGip rpynu eKcHepTiB BIAMOBIAHO A0 XapakTepy Ta
TEMU MPOOJIEMH, IO AOCIIKYETHCS.

2. @opmyiIIOBaHHS METH, SIKYy NependayaeTbcsi JOCATTH B
pe3ynbTaTi po3B’A3aHHS MPOOIEMHU.

3. Po3pobnenHs omnutyBambHOI (opMu A cHOpPMOBAHOL
I'pYIU eKCIEPTiB.

4. OnutyBaHHS €KCHEPTIB 3T1iIHO 3 po3polieHo0 (hopmMoro.

5. CTaTucTU4HE ONpPALIOBAHHS JAaHUX ONMUTYBAaHHS 3 METOIO
CHHTE3y HOBUX PE3YJIbTaTiB.
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6. AHani3 KOXXHUM EKCIIEPTOM OTPUMAaHHMX pe3yJbTaTiB 1
Ha/IaHHS HOMY MOKJIMBOCTI BpaxyBaTd BiAMOBIII Ta BUCHOBOK
yciei rpymu.

7. Ha Bumamok, SKIO MAESKiI €KCIEPTH KOPUTYIOTH CBOi
BIMOBiJ, TMicAs TYHKTY 6 BHUKOHYETHCS  IOBTOPHE
OTIPAIIOBAHHS JAHUX OMMHUTYBAHHS 3T1THO 3 ITYHKTOM 5.

8. Ilynktu 5-7 BUKOHYIOTBCS /10 TOTO 4Yacy, MOKU €KCIIEpTH
HE MPUNHUHATH KOPUTYBATHU CBOi BIANOBIAL OTpUMaHUM MICIHS
IIBOTO pE3yJbTAaT BBAKAETHCS KOHCEHCYCHHUM. B okpemmx
BHUMAJKaxX Iicisg 0araTOKpaTHOTO BHKOHAHHS MYHKTIB 5-7 y
BIIMIOBIIAIX EKCIEpPTIB HE JocsraeTrbest crabumpHOCTL. Ll
CBIIUUTH NP0 BIACYTHICTH PO3B’A3KY c(POpMYIbOBaHOL
npobseMu abo0 Ha HE 30BCIM BAanui MiAOIp EKCHepTiB, IO
MoTpeOye TOBEPHYTHUCS JI0 MMyHKTY 1 Ta TOBTOPUTH IMPOIIEC.

9. KoHceHCycHe pillleHHs] eKCIIepTH aHaJ3yI0Th J10AaTKOBO
JUTsl MOTO THTEpHpeTallii Ta po3poOICHHS CIIEHAPIiB PO3BUTKY
CUCTEMHU, IO JTOCITIHKYETHCA.

Metoau exctpamnoJisiii 0a3yrThCsS Ha MPUITYIICHHI PO
HE3MIHHICTh a00 BIIHOCHY CTaOUIBHICTh HASBHUX TEHJICHIIIH
po3BUTKY. IHakmie  Kaxy4yd, TrinoTe3a E€KOHOMIYHOIO
nependadeHHss 0a3yeTbCs Ha CXOXOCTI Ta  CIAaJKOBOCTI
rI00abHUX YMOB ICHYBAaHHS MIANPHEMCTB Y MHUHYJIOMY,
TEMEepiHLOMY Ta MalOyTHhOMy. B 1poMy # mossrae
O0OMEXEHICTh JAaHOTO MiAXOJy, OCKUIBKH UMM TPHUBATIIIAM €
nepioJ; MPOTHO3yBAaHHS, TUM OUIbII WMOBIPHUM € 3MIHHICTh
TEHJICHIII PO3BUTKY IiJl BIULTMBOM Pi3HUX (DaKTOPiB.

Hani metoau epeKTUBHI y TOMY BUIAQJKY, KOJIH HEOOX1THO
JOOCTIUTH IPUPOAY 3MIHH.

Mertoa cuenapiiB. CueHapiif — e kapTuHa MailOyTHBOTO,
0 OXOIUTI0E TOJii Ta YMOBH, 3a JOMOMOIOK SKHUX
OKPECITIOEThCS CHUTYaIlis. SIK TpaBHIIo, pO3pOONISETHCS KiTbKa
CIIeHapiiB, A0 SKUX (QOPMYIIOIOThCA BIAMOBIAHI CTpaTerii.
BuxopucTtaHHs 1[bOr0 METOJy BUMarae€ BU3HAYEHHS KUIBKOCT1
MPOEKTOBAHUX CIICHAPIiB, XTO iX pO3pOOIATUME, SKiI HATPSIMHU
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CIIii BBA)XAaTH NPIOPUTETaM CKUIBKM Yacy BHIUIATH Ha iX
PO3pOOIICHHS.

I1. [IBapu, oxuH i3 HaliBiHOMImUX (PaxiBIiB 3 po3pOOICHHS
CIICHapiiB PO3BUTKY OKPEMHX IMIANPHUEMCTB 1 JIepKaBHUX
YCTaHOB, BH3HAYaB CIIEHApii 3 OJAHOTO OOKY SIK «IHCTPYMEHT
VIOPSIIKYBaHHS ~BIIACHOTO PO3YMIHHS TIPO  AbTEPHATHBH
PO3BUTKY 30BHIIIHBOTO CEPENOBHINA, B SKOMYy Tpeba Oyzae
MpUIMaTH PIILIEHHS 1010 PO3BUTKY MIANPUEMCTBA, a 3 IHIIOTO
— BHU3HAYEHHS OpraHi3aliiHuX 3aXOIB, sIKI O IOMOMOTJIM Ham
MEPEeTBOPUTH HAIll OYIKyBaHHS (Mpii) B Halle peajbHe
MaiiOyTHEY.

Orxe, Tpeba pO3PI3HATH JBI CTOPOHH B XapaKTEPUCTHUII
CIleHapiiB:

1) BU3HAYCHHS Ta OIiHKA FOJIOBHHX MMapaMeTpiB PO3BUTKY;

2) CTBEp/DKEHHS, IO JIFOAM CBOIMH PIIICHHSMH MOXYTh
BIUIMBATH Ha MalOyTHIN PO3BUTOK.

Sk moka3ye CBITOBHM NOCBin, OUTBIIICTH iH(OpMaIii I
MPUAHATTS CTPATETTYHUX PIlIEHb OTPUMYIOTh 13 CIICHAPIiB.

VY mporeci miAroTOBKU ClieHapiro Tpeba BpaxoByBaTH TaKi
(dhakTopH, IPOXOIAYN Yepe3 NEBHI eTalu.

1. CrtBOpeHHs ySBJICHHS PO BCIO CUCTEMY, BKIFOUAIOUH 11
LIJTl, OTOYCHHsS, PECypPCH, IO BUKOPUCTOBYIOTHCS, PIIICHHS,
0 NPUUMAINCh Ta NPUUMAKOTHCSA, Ta BCl HAWBAXIJIMBIIIL
€JIEMEHTH CHUCTEMHM, JUIsl SIKOi CKIQJA€TbCsl CLEHapii, y
TXHbOMY B3a€MO3B’A3KYy Ta B3a€MO3aJIe)KHOCTI. Take ysBIECHHS
JacTb 3MOTY 1MEHTH(IKyBaTH CUCTEMY Ta 1 HaWBa)KJIMBIII
MiCUCTEeMU B MacmiTabax dacy, mpoctopy (y TOMy 4YHCIHi
reorpa)iyHOTO pO3TalllyBaHHS), IHTEpPECiB YrpyHyBaHb, SKi
MalOTh BIJHOLIEHHS 10 ()YHKLIOHYBaHHsS CHUCTeMHU (OCOOIUBO
aKkI[lOHEepiB 1 MEHeIXKepiB, SKIIO0 WIETbCA MNpPO akI[iOHEepHE
TOBApUCTBO). Baki1MBO BU3HAUUTH 3aKOHH, 3aKOHOMIPHOCTI,
npaBujga Ta OOMEXKEHHS (DYHKIIOHYBaHHS CHUCTEMHM, IO €
00’€KTOM JIOCTIJKEHb.

2. Toune BHW3HAYCHHS «BIAMPaBHOI TOUYKW», 3 SKOi
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crieHapid moumHae pospobmstucs. lleii eram mepenbadae
OILIIHKY Ta BHOIp MOYATKOBOTO PYOEXY Ul CUCTEMH, JUIS SKOT
CIIeHapii Oyae CKIIaJaTHCs.

3. Po3Butok cuctemu 0a30BUX IOCHJIAHb 1 KpPUTEPIiB.
ba3oBi mocwiaHHS Ta KpUTEpii BKIIOYAIOTHCS O CICHApIiB
(HampuWKIaa, OLIHKKA COIMIATbHUX, TOJITHYHUX, FOPHIAIHHX,
€KOHOMIYHMX Ta TEXHOJOTTYHUX MpoIeciB 1 (pakTopiB, 1m0 iX

(bOpMYIOTB).
4. BuzHayeHHS IUIeH po3poOJIEHHS] KOXKHOTO CIICHapiro 1
MOXJIMBOCTEMN Horo BUKOPUCTaHHS KOHKPETHUMU

3aMOBHHMKAMH Y IIEBHUX YMOBAX.

5.  BuOip Tuny cuenapito, BKIOYAIOUU «BI1IMPAaBHI TOUKM
Ta METOJI0JIOTII0 PO3POOIICHHS.

6. 30upaHHS TPEICTABHUIBKAX BHUOIPOK HEOOXIiTHOT
iHbopMalLlii AN BHU3HAUEHHS CTpaTeriyHuX mpolieMm, Mo
BHU3HAYAIOTHCH.

7. Toune BW3HAUCHHs MEXaHI3MIB, uepe3 SKi CUCTEMa
MOXKe 3MiHIOBaTUCh. lle Moke OXOomioBaTH NPUYMHHO-
HACJIIIKOB1 3B’SI3KU TOIM Ta PIllIeHb, SIKI MPUHUMAIOTHCS B TiH
Yy IHIIIA CHCTeMi MJI1 TPOBEACHHS CTPATETIYHUX 3MiH.
["ooBHUM MIAX00M AJI MIAMPUEMCTBA MOXKE OyTH MEXaHI3M
OanmaHCyBaHHS  BUMOT  30BHIIIHBOTO  CEpEIOBHINA  Ta
MOXJIMBOCTEH IMANPUEMCTBA, TONIYK MUIAXIB 1 HAIMpPsSMIB
OalaHCyBaHHS, BH3HAa4YeHHS (aKTOpPIB, IO BIUIMBAIOTH Ha
3MIHU B CHUCTEMi, Ta MEXaHI3MIB IXHHOTO BIUIMBY MPHU OOpaHHi
TOTO YM IHIIOTO HUISIXY 3MiH, MOXJIMBI peakiii CUCTeMH Ha
MOpyILIeHHs OalaHcy 1 Ail 040 3arnobiraHHs Takoi CUTYaIl.

8. Po3pobnenHs creHapito 4u creHapiiB. Po3rissHemo
JIesiKi 3 METO/11B pO3pOOIEHHS CIIeHapiiB.

Meton mnocunanb. Y I1bOMY METOJI BUKOPHCTOBYETHCS
cUCTeMa MepeayMoB, Ha 0a3i SIKMX CTBOPIOIOTHCS 3aKIIOYHI
BUCHOBKH TIIPO MOJKJIHMBOCTI PO3BUTKY MiAIPHEMCTBA YH
opranizaiii. TakuMu MOCUJIAHHAMH (TIepeyMOBAaMH) MOXYTh
OyTH TMOTOYHI TEHJAEHIl, L0 MOIIMPIOIOTHCS Ha MaHOYyTHE.
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Leit minxin y miteparypi AicTaB Ha3By «HAsBHOTO», OCKUIBKH
HE MICTHTh TaKAX MOXKIMBHUX MOMIA, SK HOBI BHHAXOIM,
TEPOPUCTUYHI ~aKTH, 3EeMJIETPYCH, CTpaiikm Tomo. Ha
MPOTHBAry IM «EeKCTpeMalbHI» IOCHJIAHHS MICTATh YBECh
Habip ekcTpaopauHapHUX NOJii Ta sBuil. HemomikoMm 1poro
MiAXOAYy € Te, IO IUIAHOBE 3MCHIICHHS BIUIMBY HETATHBHUX
MOAIM, fKe MOTIM BIIOOpPa)XXyeTbCs B CTPATEriuHUX IUIaHAX 1
MporpaMax, MPU3BOIUTH JI0 HAIBUTPAT.

Merton cucremu giarpam. Lleit meton OyB 3ampornoHOBaHMM
P. Axopdpom (1974 p.) axk HUIAX  BHU3HAYEHHS  Ta
dbopmyTOBaHHS CTpaTerii opra”izanid. BukopuctoByroun
el MmiIxija, 3aCTOCOBYIOTh CUCTEMY Jiarpam, SiKi Jal0Th 3MOTY
OTIMCATH CTpAaTeTii KOOPAWHAIII] Ta CIIeHapii PO3BUTKY KOXKHOT 3
MIJICUCTEM, IO BIUTUBAIOTh HA CTPYKTYPY Ta 3MICT CTpATETIH.
Hanpuxmnan, 1 mOigopueMCTB  XapyoBOi MPOMMCIOBOCTI
JOCIIJKYETbCSI  TOTOYHHH  CTaH  CUTbCBKOTOCITOAPCHKUX
oprasizailii, miaIIpUEMCTB — MTOCTAYIBPHUKIB 00JIaTHAHHS IS
nepepoOHOT MPOMHUCIOBOCTI, CHCTEMH OITOBOI Ta pO3ApiOHOT
TOPriBlIi  CUIBCHKOTOCTIOJIAPCHKOI0 TMPOMYKIIIEI0, a TaKOX
BHUXOJH Ha CBITOBI pUHKH.

MeTo1 KpUTHUHUX OB 0a3yeThcs Ha BUBUEHHI CTPYKTYpHU
NPUUAHATTS pillleHb Yy cucteMi. Po3poOiieHHs cleHapiiB
1ICHTU(QIKYIOTh KJIIOYOBI TOYKHM MPUUHATTS pIlIeHb, Kl
JOTIOMAaraloTb y pecTpykrypusamii cucremu. Kputuynum
mojeM Moke OyTu: ImIopiuHi 300pHu  akiioHEepiB, paau
JIUPEKTOpiB; BUOOPH; pedepeHayMu; HalloHalIbHI 300puU Ta
1HII akuii, SKi JalTh 3MOTy OOpatd (3MIHHTH) Kypc [iH.
Cuenapii mependadaroTh, HAPUKIIA/, Jii KOXKHOTO akKIlioHepa,
pe3ynbTaTH, SKUX Tpeba OdiKyBaTH Bil LIBOTO MpoOIeCy, Ta
BIUIMB LIUX pe3yJibTaTiB Ha MaWOYTHIO MOJITUKY 1 CUCTEMY
3arajaoMm.

MeTton «3arofioBkiB razet». Po3poOHUK CIleHapilo 3amucye
ONMH 4YM KUIbKa TIMOTETUYHUX 3aroJIOBKIB JUISL JIESTKHUX
MaiOyTHiX monid, Hampukman: —«lonkonr, SNK-6ank
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OrojiocuB, IO BiH 3aiHAB 60% pHHKY B YCiX (iHaHCOBHX
onepauisix Mk 3axonom i KHP. Ile nan3Buyaiine 3pocTaHHs,
TOMY IO CTPATETIYHUM ILIAHOM, po3poodsieHuM 3a 10 pokiB 10
I[OTO, OyIo nependoayeHo... »; abo: «Jerpoiit,
«MOHOTIOTIICTUYHI MOTOPW» OTOJIOCHJIM PO 3aKPUTTS CBOIX
MOTY)KHOCTEA B yChOMY CBIiTI Ta IIYyKalOThb 3axHCTY,
MIOCWJIAIOYUCh HAa BIANOBIIHY CTAaTTIO YMHHOTO 3aKOHY IpO
O0aHKpPYTCTBO depe3 Oe3mperieAeHTHI 30uTku. CTpaTeriyHuii
aHaJli3 TMOKa3ye, 110 Taka CHUTYyallis CKjJajacs Ha OCHOBL..».
Jlaii po3poOHUK CILIEHApIl0 BU3HAYA€ MPUUYMHUA TOMIN, SKi
NpHU3BENIM JI0 CHTYyallii, [0 CKJIanacs, a TOTIM MPOIOHYE
MO>KJIMBI PILIEHHS 3MIHU CUTYyallli, OTOJIONIEHI y 3aroJIOBKY.

MeTon <«JIOTIKM MOXJIMBOrO po3BUTKY». Lleit meron
BHUKOPHUCTOBYETHCS SK OAATOK JIO0 IHIIMX METOJMIB. 3TiHO 3
HUM pO3pPOOHHMK CLIEHapil0 TEHepye pI3HI albTepHATHUBH,
0a3yl04YNCh Ha 3arajJbHUX (PaKTOpax PO3BUTKY.

[lepexpecHa maTpulls BUKOPHUCTOBYETHCS Ui 3'ACYBaHHS
B3a€MO3B'SI3KY MK 3MIHAMH Ta CTYNEHSIMHU iXHBOI BaXKJIMBOCTI.
3MIHHM PO3TAIIOBYIOTBCS MO 000X Hampsmax wmatpuii. [le
3a0e3nevye HagaHHsA YCIM QakTopamM OJHAKOBUX BUXITHUX
TTO3HIIIN. [Toxii  po3mimyroThCs y  XpOHOJIOTIYHII
MOCTIIOBHOCT], 1 KOXXHa KJIITHHKAa (KpIM JiarOHaJbHHX)
PO3IIIAIa€TbCd METOI BHU3HAUEHHS, HACKUIbKH (akTop, IO
MIPOTHO3YETHCS:

. 3MIHIOE€ HMOBIPHICTB IMOSIBH 1HIIOTO (paKTopa;
. MOCWJIMTh Y1 MOCIAOUTH IO iHIIOTO (PaKTOpa;
. NPUCKOPUTH YU BIACTPOUUTH MOSIBY IHIIOT O

Ha npaktuni crienapii BUKOPUCTOBYIOTBCS sl JOPMYyBaHHS
cTpaTerii, po3poOJIEHHs CTpaTeriyHUX IUIaHIB 1 MPOTpaM.
SIKiCTh crieHapiiB BU3HAYAETHCS 32 TAKUMH KPUTEPISIMU:

1.  Cuenapiii mae OyTu 3MICTOBHUM, TOOTO MOKa3yBaTH,
SIK BHYTPILIHI CYNIEpPEeYHOCTI MPOLECIB UM SIBUIL BIJIMBAIOTh HA
(dbopMyBaHHS NPOTPECUBHUX (HEraTUBHUX) TEHICHLINH Yy
cucreMi (7 SKOT CIEHapii CKIaJaeTbes), SK MOXKYTh
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3MIHIOBAaTHCh KUIBKICHO Ta SKICHO XapaKTePHCTUKU IIi€i
CUCTEMH Ta Pe3ybTaTH 1i JiSUTBHOCTI Mij] BIUIMBOM 30BHIIIHIX i
BHyTpimHIX ¢akTopiB. Lli Tennenuii HanmatoTh iH(OpMALi0
mpo Te, MO cucreMa (MiAIMPUEMCTBO, OpraHizaiis, rary3b
TOIIO) Mae 3pOOUTH TEBHI 3MIHM y CBOI CTPYKTypi Ta
MeXaHi3MaxX JdiSIbHOCTI 3 METOI BHUKOPHUCTaHHS HOBHX
MO>XKJIMBOCTEH Ta MOM’SIKIIEHHS 3arpo3, sKi BUHHKaIOTh. Lleit
MIAX1J Y TEOPETHUHUX Mpalsdx AICTaB Ha3BY A1aJIEKTUYHOTO,
OCKUTbKM 0a3zyeTbCsi Ha TBEPKEHHI IPO HEMOXKIJIUBICTh
PO3BUTKY 0€3 CYNEepeYHOCTEH 1 YTpYIHEHb, SIKi, Y CBOIO UEpPTY,
€ JDKepellaMH PO3BHUTKY OyIb-SKOTO MPOLIECY YH SBUIIA.

2.  Cuenapiii wmae Oyt AOoCTOBipHUM. bBynab-sxwmii
BUCHOBOK MYCHUTh OyTH OOrpyHTOBaHUM, MoOymoBaHUN Ha
JOCTOBIPHUX MPUINYIIEHHSAX Ta iH(opmalii, a HEe NOBUHEH
BiIOMBaTH JuIe OakaHHS 0COOH, sIKa CIieHapiid po3pooIIse.

Metoan MoOAENIOBaHHS SIBJISIIOTH COOOIO JTOCUTH IITUPOKHI
CHEKTp €KOHOMIKO-MaTeMaTUYHUX, EKOHOMETPUYHHUX Ta IHIINX
MOJIENIeH, 10 MalTh CHUIBHY O3HaKy — CIpoOy moOymayBaTH
MoJieni 00'eKTIB pealbHOi MIHCHOCTI, 0coOmmBO (y Mexax
MOXJIMBOCTI) 1XHbOI JUHAMIKH, OO Ha iX OCHOBI CTBOPHUTH
MiABAJIMHU JUISl BIANIPAIIOBAHHS ONTHUMAJIbHUX YIPABIIHCHKUX
pIIIEHB.

Lli Mmoxmeni MOaUISIOTHCS HA BUIU .

1) noriuni mopemi-oOpa3u (ICTOpUYHI aHAJOTH, METOJ
CIIEHapio);

2)  MaremaTu4Hi  Mojedi  (CTaTUCTHUKO-HMOBIPHICHI,
€KOHOMIKO-MaTeMaTH4Hi, (yHKII0HAIbHO-IEpapXivyHi);

3) idopmariitHi (Ha 6a3i mareHTHOI iH(OpMaIlii, Ha OCHOBI
MOTOKIB ~ HAayKOBO-METOJMYHMX  MaTepialliB, MDKHAyKOBOI
B3a€EMOIIT).

CprorofHi OUTBIIICTH ABTOPIB MOTOKYIOTbCS 3 THUM, LIO
JIMIIIE KOMOIHAIIS METOMIB MOKE JaTH OLIBII-MEHIN HaIiiHe
nepeadayeHHs MaiOyTHHOTO.

Cepen METOIB CTPATEriyHOTO aHANI3Y, SIKi 3aCTOCOBYIOTHCS

36



B MapKETHHIOBIH

IISUTBHOCTI,

HAUOLIbIIE

MIOIIUPEHHS

orpuManu TpadiuHi Ta wmarpuuHi Metomu. I[lopiBHsuibHA
XapaKTepHUCTHKA JIeIKUX 3 HUX HaBeJleHa y Ta0u. 2.2.

KoxeH 3 MeTomiB Mae CBOI mepeBaru Ta HEIONIKH, SKi
MIANPHEMCTBO MAa€ BPAaXOBYBATH NP NMPUHHSATTI pimieHb. Tox
3 MeToro (¢opMyBaHHS e€(EKTHBHOI CTparterii ympaBiiHHS
MIIPUEMCTBOM HEOOX1THO KOMIIJIEKCHO 3aCTOCYBATH METOIH
CTpaTEriyHOTO aHali3y 1 MPOAHaIi3yBaTH SIK 30BHIIIHE, TakK 1

BHYTpIIIHE CEPEIOBULIIE.

Taomurs 2.2

[TopiBHsUIbHA XapaKTEPUCTUKA OCHOBHUX METO/IIB

yIpaBJiHHS BUOOPOM CTpaTeriii pO3BUTKY

Ha3zga i
3acTocyBaHHs IlepeBarn Hepouikn
MEeTORy
1 2 4 3
Mpocrora i OpieHraliist Ha 3pOCTaHHSI.
Bubip H{fO‘{HiCTI) AHAS YpaxyBaHHsI JIHIIE IBOX
HAaIpsMiB i MoskHBICTE Y (hakTOpiB: TOBap-pUHOK
SWOT BapiaHTIB He BusiBiisie KOHKpeTHOT
3aCTOCYBaHHS 1L
.| pO3BHUTKY . o cTpaTerii, Jiume Jae
— aHayi3 ycix ToBapiB i
PHHKOBHX KB pexoMeHzanii moao
MoxmBocteit | P BIUTMBY CEPEIOBHUILA Ta
MAPUEMCTBA BHYTPIIIHBOTO CTAHY
I IMPUEMCTBA
Amnariz VYci nmepeBarn SW-
. . . YpaxyBaHHS JIMILIE ABOX
BHYTPILIHBOTO miaxony. Yitko (baKTOpiB: TOBaAP-PHHOK
cepenoBHIIa (ikcyeTscs ..
. A He BusBIII€ KOHKPETHOI
SNW- ICHYBaHHS CUTYaIlIHHUI
o . cTpaTerii, Jmme nae
uhinehit (cunbHUX, CpEeIHbOPUHKOBHH
HeIT . pexoMeHzaanii oo
paTbHUX cTaH, (cBoepigHa
MOXKJIMBOTO BKJIAICHHS
Ta cabKux HYJIbOBA TOYKa .
. IPOIIOBUX KOIITIB
CTOpiH) KOHKYPEHIIii)
PEST Amnami3 BBy | BixcrexyBaHHS TpyaHomI BU3HAYEHHS Ta
. MOJITHYHUX, MiH XyYBaHHSI BEJIUKOL
. o 3Mi axyBa SITUKOT
60 eKOHOMIYHUX, | MaKpOCepeaOBHINa KUTBKOCTI KpPHUTEPIiB.
STEP coIlllaJIbHUX Ta | 3a gotupMma | Cy0’€KTHBI3M iX OIIHKH.
B TEXHOJIOTIYHHUX | BY3JIOBUMH He BusiBIsie KOHKpPETHOI
¢dakTopiB  Ha | HanmpsAMaMu 1 | crparerii, e BHABISE
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MiITPUEMCTBO | BUSBJICHHS HaNOLTBIII (hakropu
TEHNICHINIH,  TOJil, | BIUTUBY 30BHIIIHLEOIO
HEMiTKOHTPOIbHUX | CepelOBHIIA Ha
HiANPUEMCTBY, —ajle | MiANPUEMCTBO
SKi BIUIMBAIOTH Ha
YXBaJICHHS
CTpaTeriYHuX
pilieHp
Bubip IIpocrora. J{o3Bomsie | OpieHTarlisi Ha TPUOYTOK.
OpOTaJIuH BUsBUTH  Hampsmu | TpyaHomi 1  HeBHCOKa
GAP- PHHKY, SKi YAIOCKOHAIICHHS TOYHICTh MPOTHO3YBaHHS
AHanis MOXKHA TOBApHOI MOMITHKH JKHTTEBOTO IUKITY TOBAPY
3aMOBHUTH
HOBOIO
NPOAYKIIEO
I’ st Bu6ip IIpocrora i | YpaxyBaHHs JuIIe JBOX
cuI KOHKYPEHTHHX | HAOYHICTb. (hakTopiB:
KOHKYpEH, cTparerii [MpupaTHICTh SIK AJsl | PEeHTA0ENbHICTh, 4YacTKa
i BEJIMKUX, TaK 1 Ul | PUHKY
Ioprepa MaJIUX ITiIIPHEMCTB
Amnarniz [Mpocrora, He3HauyHi | OOMEXKEHICTh KpPUTEPIiB,
e(eKTUBHOCTI | BUTpATH, CIPOIIEHICTh  aHami3y i
TOBApHOI 00’ €KTUBHICTb. peKOMeHaalliil.
HOMEHKIATypu | MOXIHUBICTh Opienraliss Ha  ramysi
Martpury | i BuOip HUBIXiB | 30amaHcyBaTH MacoBOTO BHPOOHHIITBA.
s BKT YIOCKOHQJIEHH | TOBapHY He  BpaxoBye  crany
s TOBApHOI | HOMEHKJIATYPY rany3i.  HemoxnusicTb
TIOJIITHKH JOBTOCTPOKOBOT'O
NPOTHO3YBAHHS PO3BUTKY
CI'la
Amnanis JleTaybHICTD Tpynaomi 00y JOBH.
Marput e(i)eKTI/IB}-IOCTi aHanisy,‘ ' pr,HH(.).H_[i YpaxyBaHHs
4 Max TOBapHOT MOJMCUIMBICTb OUIHKH | BeIHMKOT ’KIJIBKO.CTI
Kinci HOMEHIIATYPH | IPOMINHIX ' kpurepii. Cy0 EKTHBI3M
Jixenep i BHOIp IIOSI/I].[II/I..FHY‘IKICTL. y ~ BH3HAUEHOCTI
o JIeTaIBHAX MOKITUBICTB TOKA3HUKIB.
Exnextp LIIAX1B 06I‘p}IHTOBaI:IOI‘O PeKOMeHﬂvauu MaroTh
. Y/IOCKOHAJIEHHS | TMEPEPO3MOITY 3araJbHHUN XapakTep
TOBapHOI KOIITIB y HaHOLIbII
IO THKH edexrusni CI'TI
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Bubip crparerii | MoxnuBicTs Henomniku nsox
PO3BHUTKY 3aCTOCYBaHHS y | nonepennix. Herounictsh
BUXOZSYU 3 | Oynmb-sIKii (ha3i | pe3ynbTaTiB NOPiBHIHHS
NIEPCIIEKTUBU xurreBoro  1ukny | CITI pizHux ramyseit
YM  MOTOYHHX | TIOIMHUTY, TTOPiBHSHHSA
Martpwury | miiei CUITI, o
st Shell nepeOyBaroTh Ha
DMP pi3HHX ¥#oro (azax.
3BeneHHs  OanaHCy
TPOIIOBUX  ITOTOKIB
IUTSIXOM ~ PO3BHUTKY
MePCIIeKTUBHUX
cria
BusHaueHHs JetanbHicTh TpynHomi 3acTocyBaHHS
LIJTLOBHUX aHaizy, TSt paguKaIbHUX
STP - pI/IHKiB,. . .'ix HOCTOBip}{iCTL. IHHOBaIIil
. CErMEeHTIB 1 Hilll | MOXJIMBICTh TOYHO
aHami3
BU3HAYUTH Ha PUHKY
i OPIEHTOBHO
OLIIHUTH TIOIIUAT
Amnanis [Moennye OOMexeHiCTh
noprderns cTpareriuHe 1 | BUKOpUCTaHHS B
3aMOBJICHb  Ta | OIEpaTHBHE OCHOBHOMY
BUOIp TUIAHYBaHHSI. BHUCOKOTEXHOJIOTIYHIUMU
pallioHanbHOI JeranizoBanuii rany3sMu 3 KOPOTKHM
crpaterii XapakTep KHUTTEBUM LIUKIIOM
Marpriy JuBepcudikaii peKOMeHgauiﬁ. ToBapiB. HeMOXJIHBiCTh
4 MoKnuBiCTb BUKOPHCTAHHS Y
Artur 3aCTOCYBaHHS HA | CHTYaIlisX 3MiHH .
D Little KOPTOPATHBHOMY i | JKHTTEBOTO IHKITY rajtysi
0i3Hec-piBHAX.
Jlo3Borsie
patioHami3yBaTH
mopTdens
3aMOBJICHb 3a
CTalliIMH  PO3BUTKY
rarysi
Hinoswii | BusBnenss JeranpHicTh i | YpaxyBaHHS TiNBKH
KOMILIEK | KIIFOYOBUX (hopmanizoBannit KIJIbKICHUX
C-HUHI ¢dakTopiB, 1O | XapakTep aHaNi3y. | XapaKTEepUCTHK (paKkTopiB
aHami3 BH3HAYAIOTh Bukopucranus MapKETHHTOBOT'O YCHiXY,

39




PIMS €KOHOMIYHI JIOCBiTy 1HIINX HEMOXIIUBICTh
pe3ynbTaTtu ypaxyBaHHS SIKICHUX
JUSUTBHOCTI XapaKTEePUCTUK

T IITPUEMCTRBA,
Ta
PpO3pOOIICHHS
pexoMeHaaIii
1070

11 IBULLIEHHS
e(peKTHUBHOCTI
rocroiaproBaH
Hsl

Knacudikariist 3a3Ha4€HUX METOJIB aHAII3Y 3a CKJIAJOBUMHU
MAapKETUHIOBOI'O CEPEAOBUIIA HaBeACHA Ha puc. 2.5.

Pesynmpratn  amamizy  Makpo- 1 MIKpocepeaoBHIIa
BHKOPUCTOBYIOTH B MapKETHHTOBOMY  CTpPAaTETiyHOMY
MJaHyBaHHI: TP BU3HAYCHHI CTpaTerii MiANmpHEMCTBA, HOTO
I[IHOBOI TOJIITUKH, MPY CErMEHTAIlil pUHKY, TIPH OIlIHIII SKOCT1
MPOAYKIlii TOIIO. [CHYIOTH 3arajJlbHOBU3HAHI METOJIM 1 MOJEIi
Takoro aHamizy. OJHUM 13 HAWMOMIUPEHIHUX METOMIB €
SWOT-anainis.

Jlns yemimHOTO aHamizy cepeaosuiia Merogom SWOT-
aHaTi3y BaXJIMBO HE TUIBKM BMITH BHUSBJISITH 3arpo3d i
MOXJITMBOCTI, CHJIbHI 1 CJIa0Ki CTOPOHU IISUTBHOCTI, aJie 1l yMITH
OIIHIOBATH iX 3 MOTJIALY Ba)JIMBOCTI 1 CTYIEHS BIUIMBY Ha
CTpATerito MiAMPUEMCTBA.
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MeToau anaizy MapKeTHHIOBOTO
cepe0BHILA

v v

AHai3 MakpocepeoBUIIa AHaJii3 MIKpOCEpE/IOBHILA

. SNW-migxiz
| SWOT - anani3

Crpareriusa Mozielb
T M.IIoprepa

— PEST — anami3

Meronu aHamisy Oi3Hec-
L noptdernto
M ATPUEMCTBA

— GAP- anaii3

L Marpuns BKI

|| Marpuus MakKinci
STP- anani3s

Marpuns Artur
D. Little

Martpurs Shell
DMP

Puc. 2.5. Knacudikaris MeToaiB aHami3y 3a CKIAJOBHUMH
MapKETHHTOBOTO CepeI0BHUIIA
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o0 yHHKHYTH MOMWJIOK 1 JICTaTH MaKCHMYM KOPHUCTI 3
SWOT-ananizy, ciix  JOTpUMYBAaTHCS TaKUX HECKIATHUX
MpaBHIL.

[IpaBuno 1. PerensHo Bu3HauaTH chepy xoxknoro SWOT-
ananizy. Kommanii 4acTo mpoBOAATH 3arajbHUN aHaNi3, SKUN
OXOIUTIOE Bech ixHid Oi3Hec. IMoBipHO, BiH Oyzme 3aHanaTo
y3arajJlbHEHUM 1 MapHUM JJIs MEHEDKEpIB, SKHUX LIKaBISTh
MOXJIMBOCTI Ha KOHKPETHHMX pHHKaX abo cerMeHTax.
®okycyBanHss SWOT-ananizy, Hanpukiaa, Ha KOHKPETHOMY
CEerMeHTI, 3abe3rnedyye BUSBICHHS HAWOUIBII BaXKIMBHUX IS
HBOT'O CHJIBHUX 1 CJIa0MX CTOPiH, MOKJIMBOCTEH 1 IOrPo3.

[IpaBumo 2. 3po3ymiiiTe pO3ODKHICTE MDK €JIeMEHTaMH
SWOT: cwramu, cnaboCTsIMH, MOXJIHBOCTSIMH W 3arpo3aMm.
CunbHi 1 cnalbi CTOPOHU — 1€ BHYTPIIIHI O3HAKU KOMIIaHii,
oTXKe, T MAKOHTPOJIbHI. MOXIIMBOCTI H 3arpo3u MOB'sI3aH1 3
XapaKTEPUCTHKaMU PUHKOBOTO CEpEOBHINA W HEMiIBIIACHI
BILIUBY.

[TpaBuso 3. CuibHI ¥ c1abKi CTOPOHM MOKYTh BBa)KaTHUCS
TaKUMH JIMIIE B TOMY BHIAJKy, SIKIIO TaK iX CHPUIMAIOTH
nokynili. [loTpibHO BKJIHOYATH B aHaNI3 TUIBKH HAWOLIBII
CTOCOBHI /IO CHpaBHW TiepeBaru W HemoJiku. Ilam’staiiTe, 1mo
BOHHM TIOBHHHI BU3HAYATHUCS Y CBITJI1 MMPOTIO3HUIIIH KOHKYPEHTIB.
CunbHa cTopoHa Oynie CHUJIBHOIO TUIBKHM TOJI, KOJM TaKO ii
O6aunth puHOK. Hampukian, skicTe OpoAykTy Oylie CUIoro,
TUIBKM SKIO BIH MpPAaLOE Kpalle, HDK MPOJTYKTH KOHKYPEHTIB.
I HapemTi, TakKMX CHJIBHMX 1 C1aOMX CTOpPIH MOXKe HaOpaTucs
nyxe 6araTo, Tak 110 i He 3po3yMie€l, sKi 3 HUX TosoBHI. 1106
YHUKHYTH I[bOTO, TMepeBard ¥ HEIOJIKM TOBHHHI OyTH
MIPOPaHKOBaHi BIAMOBIIHO A0 X B)KJIMBOCTI B OYaX MOKYIIIIIB.

[IpaBuno 4. Cnix Oyt 00'€eKTUBHUMH M BHUKOPHUCTOBYBATH
pi3HOOIUHY BXiAHY iHpoOpManito. 3BHYAiHO, HE 3aBXKAU
BJIA€EThCSI TMPOBOJUTH aHANI3 3a pe3yabTaTaMH BETUKUX
MapKETUHTOBUX JOCHIKEHb, ajie, 3 IHIIOro OOKYy, HE MOXHa
JIopydyaTH HWOTO OJHIM JIOAMHI, OCKUTbKH BiH He Oyje
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HACTUIBKM TOYHHM 1 TJIMOOKHMM, SIK aHali3, MPOBENCHHHA Yy
BUTJIAJl TPYyMoBOI AMCKyCii W 0OMiHY imesMu. Baxiauso
po3ymiry, mo SWOT-aHani3 — me He MPOCTO TMEpertiK Miao3p
MeHekepiB. BiH TOBMHEH y HaWOUIBIIOMY  CTyIEHI
IPYHTYBaTHCS Ha 00'€KTUBHUX (haKTax.

[MpaBwino 5. Ciig yHHKATH BEJIHMKHX 1 JBO3HAYHHUX 3asB.
3anaaro yacro SWOT-anani3 mocnadiroeTbCcsi caMme 4epes Te,
0 B HBOTO BKJIIOYAIOTh TOMIOHI TBEPIKEHHS, SKi,
HaWIMOBIpPHIlIE, HIYOTO HE 3HaYaTh JJIsl OUIBIIOCTI HOKYIIIIB.

Cxemaruuno npouec SWOT-anani3zy nojnanuii Ha puc. 2.6.

‘ SWOT-anani3 ’

v
v v

Awani3 30BHIIIHIX (paKTOpiB Awani3 BHyTpIIIHIX (pakTopiB
BusiBieHHS MapKETHHIOBUX BusiBieHHS CHITBHEX i
MOXJIMBOCTEH 1 3arpo3 cabKuX CTOpiH

v v
v K v v

[IpuBabiuBicTb 3arpo3u pUHKY Pecypen i Tennenuii
PHHKY MOXUIHBOCTI (ipMu BHYTPILIHIX 3MiH

Busnauenns Hanpsmis
T0JI0NaHHs cla0KoCTeH

v

Bu3HayeHHS KOHKYPEHTHIX
nepesar GipMu Ta
npioputeTHUX cdep ii
MapKETHHT0BOT JIisSUTbHOCTI

Puc. 2.6. IIpouec SWOT-ananizy
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PEST-anami3  (akpoHIM  TMOJITUYHHX, EKOHOMIUHUX,
COLIAJIbHUX 1 TEXHOJOTIYHUX (DAaKTOpIB) — aHAII3 PHHKY 3a
4OTHpPMa TpylnaMu (PaKTOPIB MaKPOCEPEIOBHUINA: TIOJITHYHI
(BIUIMB TIOJITUKU JEP)KaBH), EKOHOMIUHI (BIUIMB €KOHOMIKH),
comiaibHO-IeMorpadivHi (comiokynpTypHi TEH/ICHIIIT);
TEXHOJIOTIYHI  (piBEHb PO3BUTKY HAyKH Ta TEXHIKH).
BuxopuctoByetbcsi ayis  OI13HEC-OJMHHMII 3 METOK OIIHKH
PHUHKY, ITO3ULIH (ipMHU, OTEHIIATY 1 HAPSAMKIB O13HECY.

[MoniTrnanmit YUHHHK 30BHIIIHHOTO cepeoBHIIa
BUBYAETKLCS, B IMEPIIy 4Yepry, Ui TOTO, 0O MaTh ajeKBaTHE
YSIBJIEHHS LIOJI0 HaMIpiB OpraHiB JAEp>KaBHOI BJIAIU BIIHOCHO
PO3BUTKY CYCIUIBCTBA 1 MO0 MOKJIMBUX 3aCO0IB JCp)KaBH
i GopMyBaHHS CBOET MOITUKH.

AHaji3 €eKOHOMIYHOTO AacMeKTy 30BHINIHBOTO CEpEeOBUIINA
J03BOJISIE  3pO3YMITH Tipoliecu (OPMYBaHHS Ta PO3MOJALTY
€KOHOMIYHMX pecypciB Ha piBHI jaepxkaBu. Jlms OuibmocTi
MIIPUEMCTB 11€ OJIHA 3 HAWBAXJIMBIIIMX YMOB iX JUIOBOT
aKTUBHOCTI.

BuBueHHs comianbHOI KOMIOHEHTH 30BHIIIHBOIO OTOYEHHS
CIPSIMOBAaHO BH3HAUYCHHsI 1 OIIIHKY BIUIMBY Ha OI3HEC TaKHX
COITIAJIbHUX SIBUIII, SIK BITHOIICHHS JIIOJCH 10 Iparli Ta SKOCTi
JKUTTS, MOOUIbHICTD JIIOAEH, aKTUBHICTE CIIO’KHMBAYIB TOILO.

AmHani3 TEeXHOJOrYHOI CKJIaJ0BOi1 JO03BOJIsE Iependadatu
MOXJIMBOCTI, TIOB'SI3aH1 3 PO3BUTKOM HAyKHM 1 TEXHIKH,
CBOE€YACHO IIEPEHTH Ha BHPOOHHIITBO 1  peaizallito
TEXHOJIOTIYHO TEPCIEeKTUBHOTO MPOIYKTY, CIPOTHO3YBAaTU
MOMEHT BIIMOBH BiJl TEXHOJIOTi, 1[0 BUKOPUCTOBYETHCSI.

Ha npaktuni  PEST-anania  BUKOPHCTOBYIOTH — MpH
pO3poOJIEeHHI IUIaHYy MAapKeTHHTY B SIKOCTI 1HCTpYMEHTa
MaKpOEKOHOMIUYHOTO aHaJli3y 30BHIMIHBOTO CEPEAOBUINA Ta
HasBHUX pecypciB. PesynmpTaTu aHanmizy € MiAIPYHTSIM MpU
BUOOp1 cTparerii MoBeIiHKH (GipMU B yMOBaX HeCTaOUILHOTO
PUHKOBOTO CE€peIOBHILA.
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s 3pyunocti PEST-ananis npoBoaars y dopmi Tabmuii,
MOJIJICHOT HA YOTUPHU cerMeHTH (puc. 2.7).

HoaiTtnyni paxropu CouianbHi pakTopn
JlilficHe 3aKOHOZABCTBO B KpaiHi Jemorpadiuna curyanist B KpaiHi
MixxHapoHEe 3aKOHOIaBCTBO CTHiIb )XUTTS Ta KATTEBI LIIHHOCTI
[NomitnuHa cTabiNBHICTH CouianpHa cTablIBHICTE
[omitnunwmii Kype MobinbHiCTh MPALIIOI0YOr0
IomaTku HaCEJICHHS
MurHi paBuia PiBenb ocBiTH
diHaHCYBaHHS, [PAHTH TOIIO 3axuCT CHOKUBAUiB
HepxaBHe perymoBaHHs | Peniris
€KOHOMIKH1 CiM’st
AHTHMOHOIOJIBHI 00MEXEHHS MicueBi yTBOpeHHS
['pynu noGiroBaHHS Moga

ExoHOMIYHI YHHHUKH TexHoJI0riYHI YMHHUKHA
ExonomiuHa curyamis Ta 1i | TexHoioriuHa moiiTika aepkaBu
TeHAeHNI] PiBeHb PO3BUTKY HAYKH Ta TEXHIKH
Crenianizaris rany3seit OcHOBHI HanpsiMd ~ PO3BHUTKY
ChiBBiZIHOIIGHHST ~ IIONUTY  Ta | TEXHIKW Ta TEXHOJIOTiN
MIPOTIO3HILI T [Marenry, niueHsii i HOy-xay
PiBenb indusnii Tepminu BIpoBaIKEHHS IHHOBAITi i
[HBEeCTULIIMHUI KTiMaT 3axHCT IHTENEeKTYaJIbHOI BIACHOCTI
Pecypcu dinaHcyBaHHS Ta I1HBECTHIi B
Cnenudika BUpOOHUIITBA HJJIKP
PiBeHb pO3BUTKY KaHAIIIB 30yTy JlocTymHICTh HOBHX PO3pO0OK
Mi>kHApOIHI EKOHOMIYHI 3B’ S3KH

Puc. 2.7. PEST-ananis

GAP-ananiz — Halip 3axojiB, SKi JO3BOJIAIOTH POOUTH
BHCHOBKHM TPO HEBIAMOBIAHICTh BHYTPIIIHHOTO CEPEIOBUIIA
MapKeTHHTY 30BHIIIHBOMY OTOYeHHI. Lle wmoxe Oyru
HEBIAMOBIHICTD ACOPTUMEHTY CTPYKTYpi HIOTINTY,
HEBIAMOBIHICTD OPOAYKIT aHaJIOTTYHIN OpOAYKIiT
KOHKYPEHTIB, HEBIAMOBIIHICTh CIHPUMHATTA NPOAYKIil 1 ii
OKpEeMHUX SIKOCTeH B TOPIBHAHI 31 CHOPUHHATTSIM MPOIYKIi
KOHKypeHTiB. GAP-aHanmi3 — aHamiz po30DKHOCTEH MK
1IGHTUYHICTIO OpeHay 1 HOTO CIPUMHATTSIM.
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Meta GAP-ananizy — BUSIBUTH Ti PUHKOBI MOXKJIMBOCTI, K1
MOXYTh CTaTHd sl KOMHaHii e(QEeKTMBHHUMU pPUHKOBUMHU
nepeBaraMu.

Metomu  mpoBeneHHST —  eKCIEepTHI  IHTEpB'IO  abo
TECTYBaHHS.
GAP-ananis — me TOpIBHSHHSA TOTOYHOI CHTyalii B

opraHizaliiHiil cTpykTypl ¢ipMu 3 Oa’kaHUM IOJIOKEHHSIM
cmpaB 'y MallOyTHbOMY, a TaKOXX Ha OCHOBI 310paHOT
1HpOopMallii OIIHKAa MOXJIMBOCTI Ui (GipMH PO3YMIHHS LUISXIB
JOCATHEHHS 3a71a4 1 BJIaCHE iXHbOI MPUHIUIIOBOI JJOCSKHOCTI.

CrnouaTky BHW3HAUa€ThCAd CXe€Ma  TOJIMIIEHb, TMOTIM
po3pobuisieTbess OakaHWl cTaH (3 MOTJSALY 30BHIMIHIX 1
BHYTpIIIHIX MokyniiB). Ha HactynmHoMy eTami po3poOnsieTbes
JIeTaJlbHa TMpoTpaMa PO3BUTKY KOMIIaHIi B  OakaHOMY
HampsMKy. Y TPOCTHUX BHUMAgKaX JIOCHTH PO3POOHTH
MoCiOBHICTD AiH (1, 2, 3...), y OUIBII CKJIAJIHUX — 3QJIy4arOTh
OUThII CKJIAaAHI OpraHizamiiiHi (GOopMH — TPOEKTHI TPYIH,
TECTYBaHHS PIICHb, pO3pOOJICHHS PI3HUX BapIaHTIB, MAKETIB 1
T.1.

CriouaTky po3poOJISIETECSI MPOTHO3 CTOCOBHO 3MiH OOCSTIB
mormuty 1 (ab0) moOcTavyaHb CHUPOBHHH, MaTepiaiiB y
MailOyTHROMY. SIKIIIO MPOTHO3M HEOJHO3HAYHI 1 JOMYCKAIOTh
MHO>XHHHICTh BapiaHTIB PO3BUTKY TMOJIHA, TO IS KOXHOTO
BapiaHTa po3po0IsSIOTh OKPEMHUI CIICHAPIH.

HaiiOinbmr wacto 3actocoByBaHMii BapianT GAP-anamizy
MOJISITAa€ y TOMY, 1100 MOAONATH PO3PUBH MK MMOCTAYaHHAMU
CHUPOBHUHHU 1 IIPOIaKaMH.

AmHaini3 po3puBiB MICTUTh y cO01 TaKi eTamnu:

Bu3HaueHHs TOTOYHOro 3HaueHHs. AHali3 pO3pUBIB
MOYMHAETHCS 3 MPOTHO3Y CTaHy KOMIaHii Ha MJaHOBUH MepioJ
3a  JIONOMOTOK METOJy eKCHepTHMX OLIHOK abo i3
3aCTOCYBAaHHSM MaTEeMaTHUYHMX NPOTHO3HMX MeToxiB. Lleit
eTarn J03BOJIsIE OLIHUTH, SKE MOJOXXEHHS Morja 0 3aiimMaru
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KOMIaHis; MpopaxyBaTH BCI MOXJIMBI IepeBard, IO BOHA
OJIEPXKUTh YHACIIJIOK IPUHHATTS MIEBHUX PIllICHb.

Bu3HayeHHs MaKCUMaJIbHO JOCTYIHOTO 3HA4YeHHSA. Y
MpoIieci OIIHKKA iICHYIOUOTO PO3pUBY HEOOXITHO 3'ACyBaTH, Yd
nepeOOpHUI BiH y3arami. SIKIIO po3puB 3aHAITO BEITUKUN IS
MOJIOJIAHHS HOTO 3a JIOTIOMOTOI0 BIIACHUX PECYpCiB, IOILIHHO
abo meperisHyTH OakaHe ManOyTHe, a00 pPO3AUIMTH HOrO
JOCATHEHHS Ha KUIbKa MEpeXiJHUX eTamiB, ab0 po3IIaHyBaTh
IpoLec Ha OUTbII TPUBAINUN NEPIOJ Yacy.

Bulip kputepito, 3a skuM Oyzae BinOyBatucs posrysia. Y
pamKax JIaHOTO eTaly HeoOX1IHO PO3UINTHU 3arajibHUI po3pHB
Ha CKJAJOBl, IO BIANOBIIAIOTh KOXXHOMY 3HA4YyIIOMY
(yHKIIIOHaJIbHOMY, Taly3€BOMY, TEPUTOPIaAIbHOMY # IHIIOMY
HampsiMKaM JTSUTBHOCTI, 3a SKUMH 3rojoM Oyzie BeCTHCS
MJIaHyBaHHSA. Y XOJ1 Takoi pO3OMBKM CYKYMHOCTI MOTped
BHUSBISIIOTBCS 1 TPYNYIOTBCA B OCHOBHI Kateropii. Takum
YUHOM, KOXEH pO3JUT IUTAaHYBaHHS SBIIE COOOIO Tpymy
notped, sSKa BIUIMBA€ Ha TOJOJIAHHSI PO3PUBY MIXK
CHOTOJICHHSIM 1 MalOyTHIM. Y YHCIII TPy MOXJIHMBHUX MOTPEO
MOXYTh OyTH Taki, $K iHpOpMaIliifHi, KOMYHIKaIliliHi,
(hiHaHCOB1, MAPKETHHTOBI, aIMIHICTPATUBHI, TEXHIYHI ¥ 1H.

HaGip mmaniB (iHimiaTuB) 3 gocsrHeHHS. JDkepemamu
MOXYTh OyTH CHIBPOOITHUKH PI3HUX CIYyXO, KaHaiM 30yTy,
KOHKYPEHTH, ypsAaoBl ciuyxoOm. J[[xepena, opieHTOBaHI Ha
PUHOK, BUSBIISIIOTH MOMJMBOCTI, IO TPYHTYIOTbCS Ha
OaxaHHAX 1 HECTAaTKaxX CHo)kuBadviB. J[>kepena, opieHTOBaHI Ha
HAyKOB1 pPO3pOOJIECHHS, BUSABISAIOTH MOKIUBOCTI CTBOPEHHS
HOBHUX TOBapiB Ha OCHOBI (hyHIaMEHTAIbHUX AOCHIKEHB. [1pu
LIbOMY METOJaMM TeHepalii i7ied MOXyTb OyTH — «MO3KOBHI
IITYpM», OTIUTYBaHHS, aHKETYBaHHS i 1H.

PosrnsiHemo, sk 1ed METoA aHali3y 3acTOCOBYIOTH 0
BUpILICHHA 3a7a4i 30UIbLIeHHsA o00cAry mnpojax. Skmo 3a
CTpaTeriuHy MeTy KoMMaHisg oOpasa 1eil mapamerp, To A0 ii
JOCSATHEHHSI MOYKHA IMiIIATH MO-pi3HOMY:
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e 3 omHOro OOKy, y MeXaX HOTOYHOTO O0CATYy PHHKY
MOXKHA 30UIbIIYBAaTH MPOJAXKI 3a PaXyHOK IEPEeXOIUICHHS
00cATy MPOJAXKIB y KOHKYPEHTIB. AJle KOHKYPSHTH TaK Camo
MPETCHIYIOTh HAa YacTKy PHHKY BalllOi KOMIIAHIl 1 Bil HUX
Tpeba 3axXuINaTUCs;

e 3 iHmoro OOKy, MOXIHMBO, IIe ICHY€ BeIHMKa TIpymna
CTMOXHMBAUiB, HE OXOIUICHa BAaIlUMH TOBAPAMMU/TIOCTYTaMHU.
SIKII0 MPUIYCTUTH, 110 BC1 MOKIIMBI CIIO’KUBAY1 CKOPUCTATIUCS
TOBapaMU/TIOCTyraMu, BUPOOJEHWMHU BalllO0 KOMIMAHIEKD 1
KOHKYpEHTaMH, TO TO/JI1 3arajbHUI 00CAT MPOAaK Ha3UBAETHCA
a0COJIIOTHUM TOTEHI[IAJIOM PUHKY 1 HOro MOKHA IMPUWHATH 32
«cymnep-MeTy».

SNW-anamni3. Jleski axiBiii BBaXKarOTh, IO HAWOUTBII
TPAUITIAHUN TIAX1T JO CTPATETIYHOTO aHAI3y BHYTPIIIHBOTO
cepenoBHINa sk pecypey opranizamii — e SWOT-minxin, ane
TUIBKM B 4YacTHHI SW, TOOTO 3 MHO3MIII CHJIBHHUX 1 CIa0OKUX
CTOPIH OpraHizarlii.

VYrpaaiHceki it TpaguiiiHoro SW- miaxoay O4YeBHIHI:
CWJIBHI CTOPOHM SIK TapHUM pecypc opranizaiii 30epertu i
MOCTapaTUCs JI0JIATKOBO MIJCUIUTH; a cjabKi CTOpOHH,
TOOTO MOTaHUI BHYTPIIIHIN Pecypc — yCYHYTH.

OTmxe, BUABICHI B PE3yJbTaTi CTPATETiYHOIO aHAI3y
BHYTPIIIHHOTO CEpPEIOBUIIA TEPBUHHI €JIEMEHTH i CHIIM Tpeba
BUKOPUCTOBYBATH SIK «IETJIMHKW» JUIsl TOOYIOBU YHIKAJIBbHOL
KOHKYPEHTHO1 MepeBaru caMme JaHoi opranizaiii. I, HaBmakxw,
BUSIBJICHI €1a0O0CTi, TOOTO MEPBUHHY OCHOBY KOHKYPEHTHOIO
HEJONIKy, — JIKBiAyBaTH SIK €JEMEHT, IO M JaHOI
oprasizaiii € MKiIJTUBUM 1 TaJICKUM.

SNW — e abpeBiaTypa TpbOX aHIJIHCHKUX CIIIB, JBa 3 SKUX
yxe Bimomi, a N— Neutral — HeiiTpanpHa no3uiist (CTOpoHa).

Taxum unHoM, ipu SNW-nigxoai un crpaterivnomy SNW-
aHaji31 yce BukianeHe npo SW-ninxiz 30epiraerbes, ane mpu
BOMY III€ JOJA€THCS OCOONMBAa HEWTpajdbHa, TOOTO N —
MO3UIIs.
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Sk moka3zana MpaKTHKa, y CUTYallii CTPATeriyHOTO aHami3y
BHYTPIIIHBOTO CEpPEeNOBHUINA OpraHizamii sfK HEHTpalbHY
MO3MIII0 HalKpamie (IKCyBaTH CEpEeAHbOPUHKOBUI CTaH IS
JaHO1 KOHKPETHOI CUTYaIlii.

VY pe3ynbTari ogepxkyemo: mo-nepie, mpu SNW-migxoni Bei
nepeBarn SW-MIXoay 3alMINAIOThCA B CHIIL; MO-APYre, MpH
SNW-ananizi YITKO ¢ikcyeTbes CUTYAI[IIHU
CepeHbOPUHKOBUN CTaH, TOOTO CBOEpiHA HYJIbOBA TOYKA
KOHKYPEHIIi.

OCHOBHOIO TIPUYHMHOIO JIOJJABaHHS HEUTPaJIbHOI CTOPOHH €
T€, 1[0 YacTo Ui MEePEMOrd B KOHKYPEHTHIM O0poThOl Moxke
BUSIBUTHUCS JIOCTATHIM CTaH, KOJIW JJaHa KOHKPETHA OpraHi3aIlis
II0JI0 yCiX CBOIX KOHKYPEHTIB 3a BCIMa — KpIM OJHIET —
KIIFOYOBUMH TO3UIISIMU YH (aKTOpaMHu 3HaXOIUThCs B ctaHl N
(neifTpanbHa) 1 TUIBKM 3a OAHMM (AKTOPOM — y cCTaHi S
(cunpHa).

Orxe, SNW-ninxin — e 3HauHnii po3BuUToK SW — SWOT-
MiIXOTY.

Crpareriuna monens M. Iloprepa. PerenpHe BUBUEHHS
KOHKYPEHTHO1 00pOThOM, 1110 BEAETHCA B Taily3i, BU3HAUCHHS
JDKepesl 1 OIlIHKA CTYNEHs BIUIMBY KOHKYPEHTHUX CHJI —
HAJ3BUYAlHO BaXJIMBUH KPOK B aHali3l MapKETHMHIOBOIO
CepeZIOBUINA, OCKUIbKA HEMOKJIMBO PO3POOUTH TMOBHOIIHHY
cTparerito 0e3 rIuOOKOTro PO3yMiHHS XapaKTepy KOHKYPEHIIIi B
ranysi.

MoryTHIM 1HCTPYMEHTOM MpU CHCTEMAaTHUYHINA A1arHOCTHUII
JAHOTO TMUTAHHS € MOJENb KOHKYPEeHTHHX CHII mpodecopa
I"apBapacekoi mkonu 6i3Hecy M. Tloptepa (puc 2.8).

IT’sTh cun kKoHKypeHItii, siki Buainse M. [loprep, — e:

o KOHKYpPEHIlis MDK BUPOOHMKaMHM JJaHOT ratysi;
3arpo3a MosiBU HOBUX KOHKYPEHTIB;
€KOHOMIYHI MOXKJIUBOCTI IIOCTAaYaIbHUKIB;
€KOHOMIYHI MOYKJIUBOCTI CIIO’KHBAYiB;
TOBapHU-3aMiHIOBAYI.
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CrioxuBaui

Inmi sanikaneni
ocobu

[l

ToBapu-3aMiHHUKH

% Konkypenuis @

N ' ﬁ Konxypenuis Mix
Totenmiiito HoBi BHPOOHUKAMHU rany3i
YHACHHKH PHHKY TocTasansHuku (3a Kpaw piKoBi

OCHOBHIX TO3MIi i TepeBar)
KOMILICKTYIOUHX Ta
Matepianis

Puc. 2.8. Monens koukypeHTHUX cui 3a M. I[loprepom

Cuna iHmMX 3aliKaBJICHUX OCI0 B OPHUTIHAJIBLHUNA BapiaHT
MOJIENTl HE BXOJWIIA, aje, K MOKa3ye OCBiM, Ma€ HEAOMSIKHMA
BIUIMB, 0COOJIMBO B HAIIIIi KpaiHi.

KonkypeH1iis Mk BApOOHUKAMH JTaHOT Tay3i

KonkypeHnnis B ramy3i mMoxe Oyru OuibIl a00 MEHII
iHTeHCUMBHOIO. lle 3alexxuTh He JHMINE Bil KUIBKOCTI
MIANPUEMCTB y Taly3i, Xouya JAESKOI MIpOI0 iXHSA KUIBKICTh
3YMOBJIIOE TUIl KOHKYPEHIIli (HapUKJIaA, OJIIrOMNONICTHYHY YU
yucty). Kpim Toro, Ha iHTEHCUBHICTh KOHKYPEHIIi1 BITUBAIOTH
HAaCHYEHICTh PUHKY, TEHJEHILIlI B Horo pyci (pO3BUTOK YU
CKOPOYEHHsI); OCOONMBOCTI (YHKIIOHYBAaHHS Traiysi, IO
MPOSIBIISIETHCS B MIITHOCTI Oap’epiB BXOAY 4M BHXOAy, ¢asza ii
KHUTTEBOTO IMKITY, MICIe Tally31 B eKoHoMilli Tomo. Ha piBeHb
KOHKYpEHIIii BIUIMBAlOTh Taki ()aKTOpH, SK HAasBHICTb 1
MOJKJIMBICTh BUHMKHEHHS TOBapiB-3aMIHHMKIB 1 HiIAMPUEMCTB,
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10 MOTEHIIIHHO MOXYTh YBIHTH 110 ramy3i. ¥ CyKyImHOCTi Bce
e BIUIMBAa€ Ha pIiBEHb I[IH 1 BUTpAaT Ha BUPOOHUITBO W
PO3MOJIUT TOBAPIB.

Brme ToBapiB-3aminHuKIB. [IpoaykTi 3 pi3HHX Tramysei
MOXYTh  KOHKYpYBaTH MDK CO0OI0  OIOCEpEAKOBAHO.
Hanpuknan, sKmo BOHM 34aTHI BUKOHYBAaTH OJHY W Ty caMy
¢yHKIit0. MoTouMKI 1 aBTOMOOUIL — 1€ TEBHOK MIpPOIO
KOHKYPEHTH, OCKUIbKM 00HIBa € 3aco00aMM IepecyBaHHS,
PUYOMY, 3 JIOCTaTHBO CXOKUMH MIBUIKICHUMH
XapaKTePUCTUKAMHU.

B wmiit cutyartii ciniz 3BepHYTH yBary Ha HacTYyIIHE:

®  HACKUIBKM JIETKO Ui TOKYNIS TEePeMKHYTHCS Ha
TOBap-3aMIHHUK;

e 1m0 BIH Brpauae? Ska SKicTb 1 €(QEKTUBHICTh
3aMIHHUKA?

® TOTOBHICTH MTOKYTIIIS 3MIHUTH KOMIIaHIt0-
MoCTayalbHUKA.

BrumB ToBapiB-3aMiHHHMKIB Ha KOHKYPEHIIIO 3/1IHCHIOETHCS
y IBOX OCHOBHHUX aCHEKTax:

e  yepes IIiHY;

e yepe3 piBEHb IHHOBAIIII.

Ilina ToBapy-3amMiHHMKA AK  (aKTOp  KOHKYpEHIlil
MPOSIBIISETBCA TOMI, KOJHM IIHU (IPM IEHTPAIBHOTO PAHTY
MEPEeBUINYIOTh IEBHY MEXY, 1 1€ NPUMYIIye CIOXKHBadya
3BEpHYTHU yBary Ha TOBap-3aMiHHHUK.

PiBenp  iHHOBamii  TOBapy-3aMiHHUKAa  SIK  (hakTop
KOHKYpEHIIIi MpOSIBISIETbCA B TOMY pa3i, KOJM BUPOOHHKY
TOBapy-3aMiHHUKAa  BJA€TbCA  MIABUIIUTH  WOTO  SIKICTh
HACTUIbKH, L0 CTa€ MOXJIMBUM BIIBEPHYTH yBary JAesKHX
CMOXKHMBAYiB Bi/l TOBApiB (ipM LEHTPATIBHOTO PAHTY.

Cuna HOBUX y4YaCHMKIB PHUHKY. PMHOK mpuBaOiroe HOBUX
YYaCHMKIB PUHKY NPUOYTKOBICTIO a00 HEOOXiMHICTIO MOILIYKY
HOBUX pUHKIB 30yTy. 3arpo3a 3 OOKy NOTEHIIHHUX
KOHKYPEHTIB BUHUKAE Y TOMY pa3i, KOJIHU:
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e BincytHi a00 HU3bKI Oap'epu BXOAY Ha JaHUI PUHOK;

® 3MCHIIYETHCS CIHPOMOXKHICTH NPSAMUX KOHKYPEHTIB
MPOTHIISTH MOTCHUITHUM KOHKYPEHTaM.

ABTOp Mozeni BiA3Ha4yae iCHyBaHHS HACTYIMTHUX OCHOBHHUX
Oap'epiB TSl BXOTY:

1) edexTuBHUIT MacITad BUPOOHUIITBA;

2) epexr KII mnpoxmykmii (iHOMI JOCATHEHHS HHU3BKHX
BUTPAT Ha OJMHHUINO 3AJCKHUTHh Bil JOCBIAY BUPOOHMIITBA
TOBApy 1 1H. BUTOJI, OJIEpKaHKX 32 4YaC OCBOEHHS TOBapY);

3) mepeBaru i BiIJaHICTh CIOKMBAYIB 70 MEBHUX TOPTOBUX
MapoK;

4) nmoTtpeba B Kamitaii (4uM OUThIIAa BEJMYMHA HEOOXITHUX
IHBECTHIIIN 711 3a0e3MeUYeHHs] YCIIITHOCTI BXOJy Ha PHHOK,
TUM MEHIIIE OXOUUX YBIUTH HA 1€ PUHOK);

5) meperikou y BUIVIS/I TOJATKOBHX BHUTPAT, MOB'SI3aHUX 3
JOCTYIIOM JI0 OUTBII JEMIEBHX JDKEPESl CHPOBHHM, TMATCHTH 1
HOY-Xay, JOCBiJ BUPOOHHUIITBA, OCHOBHUHN KamiTas, MpUI0aHUI
3a OUThII HU3BKUMU (Y 3B'I3KY 3 HQOIAIIEI0) IIHAMH, 3pydHi
MICIISI pO3TallyBaHHS MIAMTPUEMCTBA 1 T. 11.;

6) mocTym 0 KaHaIB PO3MOILTY;

7) nepkaBHI 3axoad 1 mojiTHKa (TyT MarOThCSA Ha YyBasi
3aKOHO/aBYl MpaBUIa 1 0OMEKEHHs, 3aCTOCOBYBaH1 Ha JAaHOMY
PUHKY.

OuikyBaHa peakiis ¢ipM Ha THUX, 110 3HOB BXOIATH Y
rajysb, Oyzne OUIbII arpeCUBHOIO, SKIIO:

e icHywdi ¢ipMu OyaHM paHillle arpecuBHi, 3aXUIIAIYU
CBO1 PUHKOBI IMO3HII;

e icHywoui  (ipMu  BOJOMIIOTH  HAWBAXJIMBIIIUMU
(iHAHCOBUMHU KOILLITaMH;

e icHyroui (¢ipMH MarTh MillHI 3B'I3KM 3 KaHaJIaMu
po3noiny;

e icHyro4i ¢ipMH XOUYyTh 1 MOXYTh BHUKOPHUCTOBYBATH
MOJITUKY 3MEHIIEHHS I[H JUIl 30epeKeHHsI CBO€l YacTKH Ha
PHUHKY;
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®  TIONHT Ha TOBap Ta/abo MOCIYTY 3pOCTAE MOBOII,

e Uik icHyrounXx (ipM BiAXia 3 puHKY HabaraTo JOpoXxye,
HDK 00poTh0a 10 KiHII (Yepe3 BENHKi BKIIAJICHHS B CIeHialbHe
yYCTaTKyBaHHS, JIOTOBOPU 3 NPOQCIUIKAMH, TIiCHI 3BSI3KH 3
BUPOOHHUKAMU IHIIMX MPOJYKTIB).

Inmukaropom peakiii ¢ipM € 1 OpPIEHTOBAHICTH BHIIOTO
KaJpOBOTO €ellesIoHy (PipM-KOHKYPEHTIB, iX yBara A0 HayKOBUX
JOCITKEHb, PO3BUTKY, PEKJIaMi, TEXHOJOTTYHOTO OCHAIICHHS,
ix nymka npo cebe 1 mpo cBiii 6i3Hec.

Cnin gogaru, 110 3arpo3a BXOJy Ha pUHOK HOBUX (ipM Mae
TEHJICHIIII0 3MIHIOBAaTHCS 13 3MIHOI PUHKOBUX EKOHOMIYHUX
YMOB B3araii.

CyTtHICTh cnokHBauiB SIK KOHKypeHTHO1 cuin. M. Tloprep
OyB IepIINM, XTO 3asiBHB, IIO CIIOYKUBAYIB MOXXHA PO3TIISAIATH
SK KOHKYPEHTIB Traiy3l. AJpke caMeé BOHM BUMAararoTh
MOCTIHHOTO 3HMIKEHHS I[iH, ITIBHIICHHS SIKOCTI MPOJYKTIB 1
MOCIYT, MIJABUIIEHHS SIKOCTI 00CITYrOBYBaHHSI, — 3aJI0BOJICHHS
BCIX IIMX acCIMeKTIB BiAOyBaeThCs 3a paxyHOK TOTro, IO
KOMMaHii B Taly3l 3HWKYIOTh CBii TpHOYTOK. Cuna
CIOKMBAYIB 5K (paKkTOpa KOHKYPEHIIii 3pOcTae, KOJIH:

e TOBapW CTaHJAPTHI 1 piBeHb nudepeHItiaiii HU3bKU;

®  CIOXHUBayiB HEOAraTo i BOHU KYIYIOTh TOBApP Y BEJIUKIH
KUTBKOCTI.

CyTHICTh MOCTaYalIbHUKIB SIK CHJIM KOHKYPEHLII HOJIsArae y
iXHIA MOYJIMBOCTI MIABUIIUTH I[IHU, 3HU3UTH SKICTh TOBapiB
a00 3MeHIMTH OoO0cAr iX mocrtaBku. Tak, 3pocTaHHsA LIH Ha
0a30Bi MaTepiaJbHO-TEXHIUHI PECYpCH 3YMOBIIIOE€ 3MEHIIICHHS
peHTabenbHOCTI Yy  MarepiajoMmicTkux  ramyssax. Cuna
MOCTAaYaJIbHUKIB SIK (PAKTOpa KOHKYPEHIIil 3p0CTae KOJIU:

e TOBapu NOCTayalbHUKIB AU]epeHLiioBaHl 1 TOKYIIO
BaXXKO 3aMIHUTH [TOCTAYaJIbHHKA,

® OKyNLI HE € BAKIUBUMU  KIIEHTaAMHU  JJIS
NoCTa4yaIbHUKA;

® MPOJYKLIs MOCTayaJbHUKA IOCITa€ BaKJIMBE Micle Y
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BUPOOI' 1aHOT Tamy3i.

Cuna iHmmx 3arfikaBneHuX oci0. Crogu BIiTHOCATH THX
Cy0’€KTIB PHHKY, II0 HE YBIMIIUIA IO MEPUIMX II'SATH CHII, alle
TaK 4M IHAKIIEe BIUIMBAIOTH Ha poOoTy (ipmu. B mepmry uepry
e Jep)KaBHI 3aKOHOJABYl Ta pErijaMeHTyIodi OpraHw,
MOJIITHYHI, TPOMAJCHKI Oprasizamii, a TaKoXX KOPYMIIOBaHi
¢bipmu.

[Ipn BUKOHAHHI aHai3y ramxy3i 1 KOHKypeHILi BapTo MaTH
Ha yBa3l JnBa MoMeHTH. llepmie — 3aBHaHHsA aHaN3y
30BHIIIHEOTO0 OTOYEHHS KOMIIAHII HE MOXKE 3BOIUTHUCS 0
MEXaHIYHUX, (OpMaTbHUX oOmepaliil, y sKI BTHUCKYIOThCS
(dakTH 1 1aH1 i BUIAIOTHCS TIEBHI BUCHOBKH.

[loBuHHO OyTH KUIbKa CILIEHApliB MNpo 3MIHM Taly3l 1
MailOyTHI KOHKYPEHTHI YMOBH, $IKi, WMOBIPHO, BUHHUKHYTb.
[Ipote y 3B'I3Ky 3 THM, IO HEMAE METOOJIOTII CTPATETIYHOrO
aHai3y, sika rapaHTyBaJia O €JMHUN OCTATOYHUHN pPe3yJbTar, HE
CIil pOOWTH BHUCHOBOK TIPO BIIMOBY Bil CTpPaTEriqHOTO
aHai3y 1 MOKJIAIaTUCS HA TPUITYIIICHHS.

Jpyruit MOMEHT — pO3IIUPEHUN aHaITI3 Taay3l 1 KOHKYPEeHIi1
HEOOXITHO TPOBOJAUTH KOXKHI OJUH-TPU POKH; Yy MPOMDKKaxX
MEHEIDKEPH 3000B's3aH1 MOCTIHHO OOHOBIIAITH 1 MEpPErysaaTH
CBOi pO3yMiHHS B MIpy PO3BUTKY NoAiid. be3 1poro MeHnemxep
BHUSBUTHCS HEMIATOTOBIICHUM JI0 3IMCHEHHSI OOTPYHTOBAHUX 1
CBOEYACHUX PETYJIOIOUNX BIUIUBIB.

KinpkicTe cTparteriii Oi3Hecy, 3 SKUX OpraHi3alii MOXe
3poOuTH BHOIp, MPaKTUYHO HE oOMexeHa. [IpoTe OLIBIIICTH
CTpaTeriii 0i3Hecy MOHA 3rpyIyBaTH, SIKIIO B3STH 32 OCHOBY
OJIHYy 3 HACTYIHHMX THUIIOBUX CTpaTerid, 3amponoHOBaHUX M.
IToprepom:

1) cTpareris KOHTPOJIIO 33 BUTPATAMHU;

2) crpateris qudepeHIiartii;

3) crpareris GpokycyBaHHS.

Crpareris KOHTpPOJIIO 3a BHUTpaTaMHU IPYHTYEThCS Ha
3MEHIIIEHHI BJACHUX BUTPAT HAa BHPOOHUIITBO MPOAYKIIIT
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BITHOCHO BHUTpAT KOHKYPEHTIB. SIKIIO opraHi3aiis Mae HIKYl
BUTPAaTH Ha BHUTOTOBJICHHS OJWHMII HPOAYKIlii, BOHA MOXeE
3a0e3NeuynuTH HEOOXIIHWH [UIi CBOTO BIDKMBaHHS pIBEHb
npuOyTKiB, HaBiTh KOJM MiHK Yy Hei HWKYI 3a MiHU
KOHKypeHTiB. Ti cami HHU3BKI I[iHE MOXYTh OJHOYACHO
CIIyryBaTH Oap’€poMm Jjisi MOSBM HOBUX KOHKYpPEHTIB. IcHye
0arato MpakTUYHUX 3aCO0IB TOOYJOBU CTpaTerii KOHTPOJIIO 3a
BUTpPAaTaMH, TOJIOBHUMH CEPE]] IKHX €:

e  30UThIIIEHHS 0OCSTIB BUPOOHMIITBA;

®  3MCHIIEHHS HAKJIaJHUX BUTPAT;

®  BIPOBAHKCHHS HOBOTO YCTAaTKyBAaHHS;

® BUKOpPHCTaHHA  OUIbII  JIEHIEBUX  MaTepialbHO-
CUPOBHUHHUX PECYPCIB;

®  3aCTOCYBaHHSI HOBHUX T€XHOJIOTIHA TOIIIO.

VY K0)XHOMY KOHKPETHOMY BHIIaJKy OpraHizaiis BHOupae
TOW NUIAX, SKUK 3abe3meuye peamizamniro ii mepesar. [lpu
IIbOMY CJTi/T 3ayBa)XHTH, IO CTpATETii KOHTPOJIIO 32 BUTpATaMHU
MOXYTbh CIIpaI[bOBYBATH:

1) KOmM MOKYNIll YyTJAMBI JO 3MIHM IIiH Ha MPOIYKIIIIO
oprasizarii;

2) KoM KOHKYpYoUi (ipMH MPOJAIOTh Taki cami TOBapH,
10 1 JaHA OpraHi3allis;

3) KoJIM opraHizaiisi Ma€e peaibHi MOKJIMBOCTI PEryJIOBaTH
00CATH MPOJIAKYy.

Bubip ctparerii KOHTpOJIIO 3a BHTpaTaMHd Ma€ 1 TEBHI
HeOe3IeKH. Haityacrime oprasizarii MMOMUJISIOTHCA,
MIEPEOLIIHUBIIN CBOI MOKIIUBOCTI YIIPABISATH BUTpATaAMHU.

Crpareris audepeHiialii cupsgiMoBaHa Ha TOCTaYyaHHS Ha
PUHOK TOBapiB ab0 MOCIHYT, SIKi 32 CBOIMH SKOCTSAMHU € OUIbII
NpUBAOIIMBUMH /TSl CIIOKUBAYIB HDK MPOJYKIISE KOHKYPEHTIB.
Bubip crpaterii audepenuianii 3yMOBIIOIOTh pi3HI (akTopH,
aJie KJIFOYOBHUM € HasiBHICTh Y TOBapy a00 MOCIYTH YHIKAJIbHOT
BIIACTHBOCTI, sIKa 1 MpUBa0IIOE CcrHokuBaya. Hampukian,
YHIKQJIbHUMH BJIACTUBOCTSMH MOKYTh OyTH:

55



BHCOKA SIKICTh MTPOIYKIIiT;

po3ranyxeHa cucreMa (uTiaiB Uit HAJaHHS TIOCTYT;
MIPUHIIMIIOBA HOBU3HA TIPOIYKIIii;

MK ¢ipMu TOIIO.

Hudepenuiaris — Haxiiina crpareris. [Ipote abu 3poduTH ii
YCITIITHOI0, HEOOXIAHO BMITH JOHECTH JIO0 CIIOXKHMBada I[IHHICTh
YVHIKQJIbHOT BJIACTHUBOCTI JaHOi mpoxykimii. He cmim Takox
3a0yBaTh TpO Te, MO BUTPATH HA CTBOPEHHS YHIKAIBHOL
BJIACTUBOCTI TOBapy MOXYTh MIAHATH I[IHU Ha HBOIO TaK
BHCOKO, 1[0 BiH CTaHE HEKOHKYPEHTOCITPOMOKHUM Ha PUHKY.

B ocHoBy cTparterii pokycyBaHHs MOKJIAJCHO I€I0 PO Te,
10 Oy/Jb-SKHI PUHOK CKIIAJAETHCS 3 BIIHOCHO BIIOKPEMIICHUX
yacTok abo cerMeHTiB. Ko)XHMI CEerMeHT pHHKY CTaBUTh
crenugiuHi BUMOTH A0 HpoAyKuii abo mocnyru. Skmio ¢ipma
3MaTHa 3a0€3MeYUTH BUPOOHUIITBO MPOIYKII a00 HaJTaHHS
MOCHYT, SIK1 BIAMOBIIAOTH IIMM BUMOTaM, Ta 3pOOHTH 1€ Kparie
BiJl KOHKYPEHTIB, TOJ[I BOHA 3/1aTHA 30UIBIIUTH YaCTKy CBOET
ydacTi Ha puHKY. Po3poOienHs ctparerii (QoxycyBaHHs
3MIACHIOETHCS Y TaKii TTOCITITIOBHOCTI:

1. BubGip omgHoro abo KiTbKOX CerMeHTIB puHKY. [Ipu mpomy
opraHizaiisi MOK€ IUICCIPSIMOBAHO OpIEHTYBAaTHUCSA: ab0 Ha
MeBHY Tpyny, abo Ha cnenuiuHui reorpadiuHuil puHOK, abo
Ha 00OMEXKEeHY YaCTUHY aCOPTUMEHTY MPOIYKIIIi.

2. Imentudikamis cnenudiyHUx nOTped, mNoOaKaHb Ta
1HTEepeCiB CIIOKUBAUIB Y ILOMY CErMEHT1 pUHKY.

3. Ilomyk Kpammx 3a KOHKYPEHTIB CIOCOOIB 33aJ0BOJICHHS
IUX crernu@iyHuX moTped CroKuBaviB. 3poOHUTH 1€ MOXKHA
IUIIXOM KOHTPOJIIO 33 BUTpaTaMu a00 NMUIIXOM JudepeHIiarii.

OTtxe, y cTpaterii (oKycyBaHHsS iCHYIOTH JiBa BapiaHTH:
¢doxyc BuTpaT Ta Qokyc audepeHianii, s;iki 0OMeKeHi 0JTHUM
a00 KiTbKOMa BY3bKHMHU CETMEHTAMHU PUHKY (puc. 2.9).
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Kouxypenmnui nepesacu opeanizayii

y . YHiKanbHICTH
Haituusui BuTpatn
TIPOIYKTY
Pumoxy | CTpaTeris KOHTOMIO Crpareris
uinomy 32 BUTpaTaMu mudepentiarii
Punox
moeapig
(nocye)
Crpareris (oxycyBaHHS
CermeHT
MHK
PHHEY QoxycyBaHH] Ha QoxycysaHH] Ha
BUTpATax nudepentianii

Puc. 2.9. TumoBi crtparerii 0i3Hecy 3a KiracudiKaIieo
M. Tloprepa

Crpareris (oKycyBaHHS IIMUPOKO PO3IMOBCIOKEHA B Oi3HEC]
IHAMBITYAIBHUX MIAOPHEMIIIB, SKI HE MalwTh JOCTAaTHBO
pecypciB, abu OXOMUTH PUHOK Y 1ioMy. JKoHa 13 3a3HaUYEHUX
TUMOBUX CTpaTerii Oi3Hecy He Mae aOCOJIOTHUX IepeBar
BIJTHOCHO IHIIUX. YCi BOHU IIUPOKO BHKOPHCTOBYIOTHCS Ha
MpaKkTHUIl. Y UIoMy eeKTHBHA CTpaTeris MOBUHHA:

1) OpIEHTYBAaTUCS Ha KOHKPETHHX CIIOKHMBayiB, iX
MOTpeOH, 3alMTH, IHTEPECH;

2) BimoOpaxkatn HaOip CHJIBHHUX CTOpiH (ipmu, fAKi y
CYKYITHOCTI 1 CTBOPIOIOTh il KOHKYPEHTHI IlepeBaru;

3) MICTUTH TIEpeTTiKk KOHKPETHUX 3a/1a4, SKi O JJ03BOJISIN
oprasizailii peajJbHO peajii3yBaTH CBOi KOHKYPEHTHI IepeBary,
TOOTO OOCIIYrOBYBAaTH CIIOKHMBAUIB Kpallle, HhK KOHKYPEHTH;

4) MICTUTH y €001 3axonu, sKi O I03BOJISUIA JI0JIATH
ciabKkocTi GipMuU Ta 3arpo3u i3 30BHIIIHHOTO CEPETOBHIIIA.
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IlepeBaru monerni:

1. Lle mieBuit IHCTPYMEHT JUIi KOHKYPEHTHOTO aHaji3y
Ha piBHI ramysi.

2. Bona po6uts kopucauii BHecok y SWOT-ananis.

OOMexeHHsT MOZIeTI:

1. HeoOxinHo MIPOSIBIISITH 00epeKHICTH npu
BUKOPUCTAaHHI JaHOI MOJENi: HE MOXXHAa HEJOOIIHIOBATH
BaXJIMBICTh (ICHYIOUMX) TIepeBar oprasizarii.

2. MeTtouka Oyna CTBOPEHA TUTSt aHaIzy
IHAMBIAyallbHUX Oi3Hec-cTpareriii. BoHa He crocyeThes
CUHEpril 1 B3a€MO3aJI€KHOCTEN ycepeauHi noprdenss BETUKOi
KopIiopartii.

3. 3 Oulbll TEOPETUYHOI TOYKH 30py MOJEIb He
po3mIsiiae  MOXIIHMBICTH TOTO, WI0 Tally3b MOXe OyTu
pUBaOIMBOIO, TOMY IO B Hil 3HaXOAATHCA ME€BHI KOMIaHii.

4, Ha pgymky neskux  QaxiBIiB  CepeloBHINE 3
IIBUJKUMH, CHUCTEMHUMH, paJUKaJIbHUMU 3MIHAMU BUMAarae
OUTbII ~ THYYKHX, OUIBII  JUHAMIYHMX  TIIXOMIB 1O
(hopmyItOBaHHS CTpaTerii.

5. [HOMI yTBOPIOIOTBCS MOMKIJIMBOCTI JiJIi CTBOPEHHS
aOCOJIIOTHO HOBUX pHHKIB 3aMiCTh BHOOpPY Ha KOPHCTh
ICHYIOUHX.

THumanmns:

1. YuHHUKHA MIKpO- Ta MAaKpOCEPEIOBHUIIIA.

2. Knacudikanis MeToniB aHami3y 3a CKJIaJOBUMHU
MapKETHHTOBOTO CEPEIOBHIIA.

3. [onsrrs SWOT-ananizy.

4, PEST- ta GAP anaiis.

5. Mogens KOHKYpeHTHUX cuil 3a M. TlopTepom.
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Tema 3
MAPKETHHI'OBA CTPATEI'TYHA CETMEHTAIIA

Briponosxx ocranHix 50 pokiB Bce OUIBIIOTO PO3BHUTKY B
Teopii 1 MPaKTUII MAPKETHHTY (Yepe3 BIUIMB TPHOX OCHOBHHUX
rpyn (GakTopiB: TEXHOJOrI], KOHKYpPEHIli Ta CII0XKHBaYiB)
HaOyBa€ MpoIeC BHOKPEMJICHHS CIIOKMBUOTO TIIOTIHTY, SKUAN
OXOIUTIOE TpU OCHOBHI cramii 1 HasuBaeTbcst STP-
MapKETHHTOM:

1) cerMeHTallis puHKY;

2) BUOIp IUTLOBOTO PUHKY;

3) TNO3UIIOHYBaHHSI.

STP — 11e akpoHIM Bij aHIJTIHCHKUX BU3HAYEeHb: Segmenting
(cermenTamis), Targeting (BuOip UUILOBOIO  PHUHKY),
Positioning (mo3wutionyBanss). Po3risaemMo ix.

CerMeHralliss — 11¢ TpoIeC MOJUTY PUHKY Ha IUISHKH 3a
cnenr}iKoro CroKUBAIbKUX 3amuTIB. BUOIp IIIBOBOTO pUHKY
— 1e mpouec BiIOOpYy cepen BUAUIGHUX CETrMEHTIB PHHKY
TaKuX, Ha SK1 MITPUEMCTBO OPIEHTYBATHME CBOIO JISUTBHICTD.
[To3uiionyBaHHsI — BU3HAYEHHS MICISl TOBapy cepell TOBapiB—
aHaJIOT'iB.

Xin poboTu:
- BU3HAUYEHHS IIPUHITUIIB 1 (DaKTOPIB CETMEHTAIIIT;
- OI[IHKA CEeTrMEHTIB PHHKY UI0JI0 CIIO)KMBAYiB,

MPOJIYKTiB 1 OCHOBHUX KOHKYPEHTIB; 30ip 1 aHani3 iHdopMmallii,
10 XapaKTepU3ye PUHKHU 30yTy;

- CerMEHTallli [[0JI0  MapaMeTpiB  MPOAYKTy 1
CITOKHBAYiB;

- CerMeHTallis 11070 HaHOUIbII epEeKTHMBHMX KaHaJliB
30yTYy;

— BUJIUICHHS OCHOBHHUX KOHKYPEHTIB 1  OIliHKa
KOHKYPEHTOCIIPOMOXKHOCTI, ~aHaji3 IIaHCIB Ha YCHIX Yy
KOHKYpEHIIi.
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CerMeHTallis € OCHOBHMM METOJIOM aHAN3y pPHHKY
KOHKPETHOTO  MIANpUEMCTBA 1, OE3yMOBHO, OJHUM 3
HaBaXJIMBIIINX €JIEMEHTIB MapKeTHHTY. MeToro cerMeHTamii
€ TOYHE BHU3HAYCHHS IIJIPUEMCTBOM CBOTO MICISl HA PUHKY,
7€ OUIBIIOI0 MIPOI0 MOXKYTh TPOSIBUTUCS WOTO TOPIBHSUIBHI
nepeBarr, TOOTO BHSIBICHHS IUTbOBHX CErMEHTIB DPHHKY 1
TOYHE MTPOTHO3YBaHHS 00CATIB 30yTy Ha HUX.

CerMeHT PUHKY — II€ OCOOJIMBUM YMHOM BHU/IUJIEHA YaCTUHA
pPUHKY, Tpyla CHOKHBayiB, IPOAYKTIB a00 MIAMPHUEMCTB, LIO0
MalOTh BU3HAYEHI 3arajibH1 03HaKU (O3HAKY).

Pi3H1 aBTOpM MNO-pI3HOMY TpPAaKTYIOTh OCHOBHI (haKTOpH
CerMeHTalll MNPOIYyKIil MPOMHUCIOBOTO NpHU3HAYeHHS (A
MPOJIYKII] CHIOKUBYOTO MpPU3HAUEHHS PO30DLKHOCTEH Yy PI3HUX
HAyKOBUX JDKEpesax TMpaKkTHYHO HeMmae). Y 3arajabHoMy
BUTIAO] — LIE:

1. T'eorpadiuni (perioH, amMIHICTPAaTUBHUMA PO3TOILN,
YUCENBHICTh HACEIICHHS, IUIbHICTh HACEJICHHS, KJIIMAT).

2. Jlemorpadiuni (BiK, cTaTh, CKJIaJ POIWHHU, POAMHHUMN
CTaH, pIBeHb JOXOJIB, Tpodecis, OcCBiTa, pelirii, paca,
HaIllOHAJBHICTh,  OUIBII ~ XapaKTepHi A MPOAYKIil
CIOKMBYOTO MTPU3HAYECHHS).

3. Ilcuxorpadiuni (corianpbHUN MPOMIAPOK, CTHIIb JKUTTS,
0COOHCTI SIKOCTI 1 T.JI. — B OCHOBHOMY BUKOPHUCTOBYIOTBCS JJISI
MPOAYKIII CHOXUBYOTO TPU3HAYCHHS, OJHAK OCOOHMCTICHI
XapaKTepUCTUKU  OCi0, Bil SKUX 3aJ€KUTh  HaJaHHS
3aMOBJIEHHS,, BHMKOPHCTOBYIOTbCS JUISI CEIMEHTAllll PHUHKIB
IPOAYKIiT IPOMHUCIIOBOTO TPU3HAYECHHS).

4. TloBeniHkoBI (CTYHiHb BHIIAJKOBOCTI MOKYIKH, IMOIIYK
BUTOJ], CTYIIHb MOTPEOU B MOKYIIL, CTYMiHb JIOSUIBHOCTI 10
HiANpueMcTBa abo BHUPOOY, CTYMIHb TOTOBHOCTI 3pOOHTH
MOKYIIKY, EMOIIiliHe BITHOIIEHHS A0 MPOAYKIIii).

5. Pi3HOBHUY CHOKMBadiB MPOJYKTY (BENHKI 3aMOBHUKU;
3aMOBHHMKH, LI0 OOCIIyrOBYIOTHCS 4Yepe3 AWIEpiB; IMIIOpPTED,
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BUPOOHMK, 10 OOCIYroBye  MiANPUEMCTBO,  OINTOBHM
TOPIrOBELlb).

6. BupoOHn4o-eKoHOMIYHI (ramy3eBa Kiacudikamis; CTaH
rajy3efl 1 MIOPUEMCTB, IO CIHOXHWBAIOTh JaHI TOBAapH;
TEXHOJIOTTYHI TPOILIECH, BUKOPUCTOBYBaHI MiAIPUEMCTBAMHU-
CTOXMBaYaMH; MacIITabu (pipM-crokuBaviB; OI[iHKA 1 MPOTHO3
PO3BUTKY KOH'IOHKTYPH PHHKY a00 KpaiHu, Jie¢ 3HaXOISThCS
KOMIaH1i-CIIOKUBaYl JAHOT IPOTYKITIi).

7. Cneuundika oprasizauii 3aKymiBii (IIBUAKICTh 1 TEPMIHU
MIOCTauyaHHS; YMOBM OIUIATH 1 METOAM PO3PAXYHKIB; (opMu
B3a€EMUH).

8. Biaryku croxuBaviB mpomykmii (mpo il sIKiCTh, Mapky,
peKiIaMy, 3yCHJUIS IIOJI0 TIPOCYBAHHS TOBApY).

9. 3amaui MapKeTHHTY abo 30yTy CTOCOBHO
0e3MoCcepeTHhOr0  MOKYMIl, MPOMDKHOTO TMOKYMIT — abo
KIHIIEBOTO KOPHCTYyBava.

10. VYcraHoBKM KepiBHHUIITBA MiAIMPUEMCTBA (MATH CIIPaBy
TUIBKM 3 ONTOBMMHM TOPrOBLSIMH, MAaTH CIpaBy TUIBKU 3
BHUPOOHUKAMH OPHUTIHATBLHOTO YCTAaTKyBaHHS).

11. PesynpTaTu aHajilzy MUHYJIOI JISUTBHOCTI, IO
IIPOBOJIUBCS 3 METOI0 BHU3HAUEHHS CETMEHTIB, 1€ BAAIOCA
IOCATTA ONTHMAJIBHOIO CHIBBIOHOIIEHHS MDK o00csarom
MPOIAXKIB 1 MPUOYTKOM.

12.  XapakTepucTHKH MIITPUEMCTB-KOHKYPEHTIB (
(binancu, BUPOOHHUIITBO, OpraHizaimis 1 ymOpaBIliHHSA,
MapKETUHT, CKJIa poO04O0i CUIIH, TEXHOJIOTISI, pUHOK, IPOAYKT,
L[IHU, TPOCYBaHHS MPOIYKTIB Ha PUHKY, OpraHizamis 30yTy 1
PO3MOILTY MPOAYKIIIl HA PUHKY).

13.  Oco6auBOCTI 3aIUTIB CIOXHUBAYIB (XapaKTEePUCTUKU
MPOIYKTiB 200 MOCIYT).

14.  Pi3Hi komOiHamii (akTopiB (reorpadiuHi perioHu i
0COOJMBOCTI 3amUTIB CHOXHBayiB, BHUPOOHMYO-EKOHOMIUHI
XapaKTepUCTUKU CIIOKMBAYIB 1 XapaKTEPUCTUKH OCHOBHUX
KOHKYPEHTIB).
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[cuxorpadiunmii:

— COLIAJIBHHUIL;

— CTHIb JKHTTS — pO3MIPEHHH, BUMarae 00OB’S3KOBOTO
oOJaIITyBaHHs MICIS JUIS BIIIOYHHKY;

— ocoOucTi  sIKOCTI —  HEBHOAriauBICTH  CTOCOBHO
YIIBTPAMOJTHUX TU3aNHIB.

OcoOIHUBOCTI CIIOKUBAILKOT HOBEIIHKH:

— CTYIHb BUIIAJIKOBOCTI KYIIIBJI1 — HU3bKHIA;

— CTYIIHB 3alliKaBJIEHOCTI B KYIMIBJI1 — BUCOKHUIA;

— CTYIiHb JIOAJBHOCTI /10 TOBapy 4YM HOro BUPOOHHKA —
BHUCOKHUH;

— eMOIIiifHe BIAHOIICHHS 10 KYITIBJI1 — JKaJlaHe pUA0aHHS.

Pi3HOBHMIM crIO>KMBAYIB:

— KpYIIH1 3aMOBHHKH — BIJICYTHI;

— JnpiOH1 3aMOBHUKH — OCHOBHI CIIO)KHBaYl;

— TOCEpPETHUKH — BIZICYTHI Uepe3 HEBUCOKY IIIHY;

— KIHIEBI CITOKMBa4l — OCHOBHA Maca.

BupoOHNY0-eKOHOMIYHU:

— Tranysil, y SKUX MPaIoTh CII0KUBaYi;

— EKOHOMIYHUU CcTaH MiAIPHEMCTB-CIIOKHBAYIB -
HOpMaJIbHE (hiIHAHCOBE CTAHOBHUIIIE;

— Macmradu MIATPUEMCTB-CIIOKHBAYIB - IpiOHI1
MiITPUEMCTBA.

Oco0a1BOCTI 3aMUTIB CIIOKUBAYIB!

— CTOCOBHO XapakTEPHCTHK TOBapiB — TpaHcQopMalliiiti
MO>KJIMBOCT1 MeOIIIB, CydyacHi OOOMBKH, IO JIETKO YHUCTHUTH Ta
MUTH;

— CTOCOBHO METOJIB peaiizanii TOBapiB — TpaauLiiHi
KaHaJIM o3IOy, OaXkaHa JOCTaBKa.

Cnenudika opraizamii KymiBii:

— TEpMIHH MMOCTavYaHHs — OJpasy MicIs OTUIaTH;

— (¢opMa 1 TepMiHM OIIATH — 33 TOTIBKOB1 KOIITH, Oa’kaHa
MOJKIIUBICTh KPEIUTY;
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— B3AEMOBIIHOCHHHM 31  CIIOXXMBa4yaMH —  BBIWIHBE
CTaBIICHHS IIPH peajizaiii ToBapy.

Binryku crioxuBadis:

— TIpO SIKICTh TOBAapy — NPUAOAIOTH JIMIIIE SKICHI BUPOOU;

— eKCIUTyaTallifiHi XapakTepUCTUKA — OakaHa HaIIHICT
MEXaHI3MIB B €KCILTyaTaIlii;

— METOJH TPOCYBAHHS TOBapy Ha PUHKY — BHPIMIAIBHOTO
3HAUEHHS HE MAaloTh, ajie B MepIly yepry npuadarTb Melnl y
CHeliajli30BaHUX Mara3uHax B palloH1 IPOKMUBAHHS.

[{imp0B1 HACTAHOBU KEPIBHUIITBA MITITPHUEMCTBA!

— 0 MOXJMBOCTI MaTH CHpaBy 3 KIHIIEBUMH CIIOXKH-
BayaMu;

— o0ciyroByBaTH BCIX 3aMOBHHKIB.

Dopmysanns i 6uodip yiboBUX cecmMenmis NIONPUEMCMEA

[Ticnst OIIHKKM TUTHOBHUX CETMEHTIB PHUHKY MPUMUMAIOTh
pIIIEHHS I0JI0 CETMEHTIB, Ha SIKUX CIIIJT 30CEPEANTH 3yCUJILIA,
TOOTO SIKMM YHHOM (POPMYBATH IUTbOBUI PUHOK. 3AJIEKHO Bif
CTYIEHS OXOTUIEHHSI PUHKY BUAUISIOTH CTPATErii MapKETUHTY:

- HeaudepeHIIioBaHOTO — MIANPHEMCTBO TIPOCYBa€E Ha
pUHOK ToBap (rpyny TOBapiB), OPIEHTOBAHWM HA CHUIBHI AJIS
OutpmocTi crmokuBaviB motpedu. Lls crpareris mepemdadae
MIPOCYBaHHS HAa PUHKY BY3bKOT'O aCOPTUMEHTY MPOAYKILii, 10
JI03BOJISIE  €KOHOMHUTH BHUpPOOHHMYI 1 MapKETHHIOBI (Ha
TOBapOPyX, 30yT, CTUMY/IIOBaHHA 30yTY TOIO) BUTPATH;

- TuQEepeHIIIHOBAHOTO — Mepeadadae OpieHTAIlI0 0THOYACHO
Ha JEKUIbKa PI3HUX CErMEHTIB PUHKY, CYKYIHICTh SKHX
CKJIaZa€ UUILOBHM pPHHOK. JIJs KOXXHOrO 13 CErMEHTIB
pO3pOOIsE€TECS OKPEMUN MapKETUHI-MIKC, SIKUM BpaxoBye
cneun(iky CHoXKuBalbkux 3amuTiB. Ll crparteris mo3Bosse
30UTBIIMTH OOCATH MpOJaxXy 1 NMPUOYTKIB y MOPIBHSAHHI 3
Henn(pepeHiioBaHUM ~ MapKeTHHIOM,  aje  YCKJIaJHIOE
opraizaiito BUpOOHMITBA 1 30yTy, 30UIbLlIye BHUTpaTH Ha
BUPOOHMLITBO 1 MapkeTHHI. BoHa 3acToCOByeTbCcs B
OCHOBHOMY Ha BEJMKMX CErMEHTaX PHUHKy. i 3acToCyBaHHs
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KUTbKOMa TOBapOBHUPOOHMKAMU Ha OJHOMY PHUHKY 3HA4HO
3aroCTPIO€ KOHKYPEHIII0 1 MOYK€ 3HAaYHO 3MEHIIHUTH HOro
pUBAOIIUBICTD;

- KOHIICHTPOBAHOTO — Iependavae KOHIEHTPAIil0 3yCHIIb
MiAMPHEMCTBA Ha OJHOMY BHOIPKOBOMY CEIMEHTI PHHKY.
3aCcTOCOBYETHCS B OCHOBHOMY HEBEITMKUMHU 200 0OMEXEHHMH
B pecypcax mianpueMcTBamMu. Jlo3Boysie JIOCATTH  OUTBII
CWJIBHUX, HDX Y KOHKYPEHTIB, pUHKOBUX MO3ULIIH, yepe3 Kpaie
3HAHHS MOTPed 1 3alMTIB CIOXHUBAYIB 1 3aCTOCYBaHHS OUIbII
e(peKTUBHUX CHocoOIB 1X 3aJ0BOJIEHHS (32 pPaxyHOK
cremnianizanii BUpoOHULTBA 130yTy). OKpiM TOTO, 11€ J03BOJIE
CTBOPUTH 1 MIATPUMYBATH MEBHUI MO3UTUBHUHN IMITK.

BuOip crpaterii oxomnieHHs/hopMyBaHHS IIUIbOBOTO PUHKY
3QJIEKUTH BIJ| CTYIEHS OJHOPIIHOCTI CHOKMBAI[BKUX 3aIUTIB,
pecypciB MIANPUEMCTBA, €TAMIB KUTTEBOTO LUKIY TOBapy (Ha
eraril BUBEICHHSA - KOHIIEHTPOBAHOTO abo
HemudepeHIIHOBaHOTO MAPKETHUHTY 3 TTOCTYITOBUM TEPEX0I0M
10 AuQEepeHIifioBaHOr0 31 3pOCTaHHAM OOCsTiB 30yTy Ha
eTamax 3pOCTaHHS 1 3pUIOCTi), CTpaTerii KOHKYPEHTIB
(3acrocyBaHHs JU(EpPEHIIMOBAHOTO MAapKETHHTY  Maibke
3aBXM BUMara€ aHaJIOTTYHUX BIAMOBITHUX JTiH).

Mapkemunzoea cmpamecis oughepenyiayii ma
nO3UUilo6aHHA

CytHicTh cTpaTerii audepeHiiaiii moysira€ B CTBOPEHHI
PUHKOBOI TIPOMO3HILi, siKa O BIApPI3HSAIACS BiJ IPOITO3HIIIMA
KOHKYpEHTA.

ToBapna mudepenuianisa nepeadadae MOMYK BiAMIHHOCTEH
ToBapy ¢ipMH Bil KOHKYPEHTHUX TOBapiB 3a TaKUMH
MOKa3HUKAMH:

— (yHKLIOHATBHI XapaKTEPUCTUKHY;

— TOKa3HHUKH SKOCTI;

— (¢opma ToBapy;

— JIOBTOBIYHICTb;

— HamIfMHICTE;
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— PEMOHTOCIIPOMOKHICTB;

— CTHJb, IU3alH TOIIO.

CepBicHa audepeHItiais € BaroMuM JIOMOBHEHHSIM JO
toBapHOoi mudepenmianii. Komm  MoxmuBicTh  TOBapHOT
mudepenmialii BHUeprani, CepBic CTa€ He TUIBKH MOKa3HHUKOM
mudepenmialtii, a f KOHKYpEHTHOIO IIepeBaroo Gpipmu.

BoHa 31iiicHIOETbCS 32 TAKMMH HANPSIMKaMU:

— JI0CTaBKa TOBapy /10 MICIIsS CIIO’KMBAHHS (IIOIIYK IepeBar
BEJEThCSl 3a TOKa3HUKAaMU: IIBUIKOCTI, ITyHKTYaJbHOCTI,
30epeKeHHs IKOCTI TOBAapy TOIIIO);

— YCTaHOBJICHHS, MOHTaX TOBapy;

— HaBYaHHS CHOXHUBadya poOOTi 3 TOBAPOM;

— Oe3riaTHI  KOHCYJIbTAaTUBHI MOCIYrd, TIOB’S3aH1 3
BUKOPHUCTaHHSM TOBAapY;

— PEMOHTHI IOCJIYTH.

Hudepenmiamis mnepconany. OcoOmuBy yBary HaOyBae
mudepeHItialis nepcoHany mias ¢ipMm, sSKi Ail0Th 'y cdepi
nocayr. Ilepconan ¢ipmu crane dakropom mudepeniiaiii,
SIKITI0 HOMY MPUTAMaHH1 TaKl O3HAKH:

— KOMIIETEHTHICTb;

— mnpodecioHanizM;

— BBIYJIHUBICTB;

— YECHICTB;

— BIAIOBIZAIBHICTE;

— KOMYHIKaOeNbHICTb.

ImimxeBa qudepeniialis peaiizyeTbes yepes Taki 3acolu:

— CHMBOIJIIKA;

— 3MI;

— artmocdepa;

— moJii (CHOHCOPCTBO Ta MAPKETUHT MOIii).

[lo3uiioHyBaHHS — 1i€é BHM3HAYEHHS MICLsl TOBapy cepen
TOBapiB-aHAJIOT'B.
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HanMmipHe mo3uilioHyBaHHS — O3Hayae€, IO 11032 YBaroro
CHOYKMBaya 3aJUIIAINCS ACSIKiI BaXIJHBI SIKOCTI ToBapy abo
CeTMEHTH PHHKY — 1€ TPU3BOAUTH JO 3BYKCHHS YSIBICHHS
CIIOKHMBAYiB PO TOBAp GipMHu.

Henocrathe mo3umioHyBaHHS — BUHHKA€E B TOMY pa3si, KOJU
CMOXHMBA4Y HE BUAUIIE HIYOrO OCOONMBOTO B TOBapi ¢ipMu
cepen TOBapiB KOHKypeHTiB. ToOTo ¢ipma HE BUKIMKAE
OCHOBHOTO 3aBJIaHHS TO3MIIIOHYBaHHS, a caM€ HE BHU3HAYa€e
MiCII€ CBOTO TOBapy cepejl TOBapiB-aHAJIOTIB.

3MilllaHe TO3UIIOHYBAaHHS BUHUKAE y pa3l 4acTUX 3MIH
cTpaTerii  MO3MIIIOHYBaHHsS, 30KpeMa, y  CIIOXHUBayda
CKJIa/1aeThesl KOHGY3HUM IM1IK TOBapy.

CyMmHIBHE NO3UIIOHYBAaHHS BHHHKA€E Yy pa3l HEBMUIOTO
MOE€/THAHHS €JIEMEHTIB MapKETUHIOBOTO KOMIUIEKCY Mija 4ac
MO3UIIOHYBaHHSI.

Ilumannsa:

1. ®dopmyBaHHS 1 BHOIp LUITLOBHX CETMEHTIB
MiITPUEMCTBA.

2. Buzanuenns «CermMeHTy pUHKYY.

3. MapketuHroBa crpareris audepeHiiaii Ta
MO3UIIFOBAHHSI.
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Tema 4

®OPMYBAHH/ I BUBIP IIIJIBOBUX CEI'MEHTIB
HIANPUEMCTBA

{i1hOBUIT CErMEHT — 1€ TOW PHHKOBHM CETMEHT, Ha SKHMA
(bipma OpiEHTYE CBOIO TISUIBHICTb.

g Ttoro , mo0 cerMeHt, kUil cpopMoBaHMM y mpoleci
cerMeHTailii, 0y oOpaHuii sIK HUTLOBUM, BIH Ma€ BIAMOBIAATH
TaKMM OCHOBHHMM BUMOTaM (KpUTEPIIMU):

Mo-TiepIie, MaTu JOCTATHINA 00CST, MOTEHIIITHY MICTKICTh;

Mo-Jpyre, Oyt MEePCIIEKTUBHUM (BU3HAYAETHCS
MOTEHIIHHUMHU TEMIIAMH HOT0 PO3BUTKY);

MO-TPETE, MOXKJIMBICTH CETMEHTAa 3a0€3MeYUTH TEeBHHI
puOyTOK (MIPUOYTKOBUM);

Mo-4eTBepTeE, XapakTepHu3yBaTucs CHPUATIUBOIO
KOHKYPEHTHOIO CUTYAIIIET0;

O-11’sITe, BIATIOBIIATH LISAM Ta pecypcam (ipMmu.

3aneXHO BiJ] TOBAPHO-CETMEHTHOI CTPYKTYpPH 3arajlbHOTO
PUHKY ICHY€ IT’ITh CTpaTerii BHOOpPY IUIBOBOTO PHUHKY: 1.
OnnocermeHTHa KoHIeHTpamis, 2. ToBapHa cmemianizaris, 3.
CermenTtHa cnermjamizania, 4. CelekTUBHA cleliangizamis, 5.
[ToBHE OXOIJICHHS PUHKY.

OpHocerMeHTHa KOHIICHTpAIis (KOHILIEHTPOBaHUI
MapKETHHT, CTpaTeTiss pUHKOBOI Hillll) — 11€ BUOIp SK I[UTBOBOTO
OJIHOTO PHHKOBOTO CErMEHTa 1 30CEpe/PKEHHS Ha HbOMY
nisibHOCTI  (ipmu. IlepeBarm: chemiamizamiss Ha moTpebax
MIEBHOTO PUHKOBOTO CETMEHTA Ja€ 3MOTY HaWKpalluM YUHOM
iX 3a70BOJIBHUTH Ta KOHLEHTpalisi pecypciB ¢ipMu. Pusnku
(HaIOMIKM): ICHY€ MOKIIUBICTh 3BY)KEHHSI LILTHOBOTO CErMEHTa
Ta 3aroCTpeHHs KOHKYpEHTHOi OOpoThOM B LLIBOBOMY
CEerMEHTI BHACIIJOK BIPOBA/DKCHHS BYXYOI CErMeHTalii 3
00Ky KOHKYpEHTIB.
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ToBapna criemianizaiiss — 1€ OpieHTalis ASUIBHOCTI GipMu
Ha TEBHUH pI3HOBHI TOBapy, SKUH MPONOHYETHCS PIZHUM
rpynaM CIIOXHBadiB y MeXax 3arajbHoro puHKy. llepeBaru:
MO>KJIMBICT MOCTIHHOTO BJIOCKOHAJICHHS JAHOTO BUAY TOBApPY;
3aBOIOBAaHHS TO3UTHBHOTO IMI/DKy Ha JaHOMY TOBapHOMY
PUHKY; HE3aJCKHICTh Bil OJHOTO PHHKOBOTO CETMEHTY.
Pusuku: MOXJIMBICTP MOPAIBLHOTO CTapiHHS JaHOTO TOBapy
BHACIIIJIOK 3aroCTpeHHs (PYHKI[IOHATBHOT KOHKYPEHITI.

CermenTHa creuiamizamisi — L€ OpIEHTAlld ISIIbHOCTI
¢ipMH Ha 3a70BOJICHHS PI3HUX MOTPed OJHOrO0 PHHKOBOIO
cermeHTa. llepeBaru: MOXXIIMBICTH IIHPOKOTO 3aJOBOJICHHS
MEBHOI TPYMH CIIOKUBAYIB 1 3aBOIOBAHHS MO3UTUBHOTO IMIJIKY
cepen JaHOl TPYyNH; HE3aJISKHICTh BiJ OJHOTO PI3HOBUIY
TOBapy. PU3MKH: MOXIMBICTH 3BY)KCHHS JaHOTO CErMEHTa i
BHACIIIZIOK [IHOTO BTpaTa IiJIbOBOTO PUHKY.

CenexkTHBHA criemiamizamis — 1ie BUOIp IUIbOBUX CETMEHTIB
y MeXXaxX 3arajJbHOTO PHHKY 0€3 1X BIAMOBIAHOCTI 0 TOBAPHOT
a00 CerMeHTHOi O3HaK 3a KpHUTEpiEM NPHOYTKOBOCTI Ta
BIIMOBITHOCTI pecypcaM 1 MoxxiuBocTsM ¢ipmu. IlepeBaru:
HE3JICKHICTh BiJl OJHOTO PI3HOBHUIY TOBAapY; HE3AJICKHICTH
BiJI OJHOTO CETMEHTY PUHKY. Pu3uku: nuBepcudikaris 3yCuib
1 komTiB (ipMH, iX PO3MOPOIICHHS 3a PI3HUMH HANPSIMH
IISUTBHOCTI.

[ToBHE OXOTJICHHS PUHKY:

a) MUIIXOM Heau(]epeHIIoBaHOTO MAapKeTHUHTYy — 1Ie
3aJI0BOJICHHSI TMOTPeOH 3arajJlbHOr0 PHUHKY B LUJIOMY 4Yepes
MOIIYK CHUIBHUX PHUC y MEXax 3arallbHOro pUHKY (depes
puHKOBe arperyBanHs). [lepeBaru: He3aleKHICTh BiJ] TOBApPHO-
CEeTMEHTHOI CTPYKTYpU pHHKY; HU3bKI BUTpPaTH 3aBISIKU
BUPOOHUIITBY OJHOTO pI3HOBUIY TOBapy. Pusuku: BTpaTa
KOHKYPEHTOCIIPOMOKHOCTI TOBapy BHACIHIJOK 3aroCTPEeHHs
BUJIOBOT Ta (PYHKIIOHAJIBHOT KOHKYPEHILIi.

0) unusixoM audepeHIiiioBaHOTO MapKeTUHTy — 1Ie
3aJJ0OBOJICHHSI MOTpeOM 3arajbHOr0 pPHUHKY B LUIOMY dYepe3
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MOIIYK PO30DKHOCTEH y moTpedax CIOXHBAYiB 3arajibHOTO
puHKY  (duepe3  puHKOBY  cerMmeHtamioo).  IlepeBarm:
HE3AJIeKHICTh BiI TOBAPHO-CETMEHTHOI CTPYKTYpH PHHKY;
30UTbIIEHHST  O0CATIB  MPOJAXy 3aBASKH  PO3IIUPEHHIO
TOBapHOTO ACOPTUMEHTY Ta KaHaliB 30yTy. Pu3uku: 3Hauyne
30UTBIIICHHS BUTPAT Ha YIPaBIiHHS, IHHOBAIIi, BAPOOHUITBO i
MapKETHHT.

Ilumanna:

1. Buznauenns «l{U1b0BOTO CErMEHTY».
2. Crparerii BUOOpY IIUIbOBOTO PUHKY.
3. CyTHICTb CErMEHTHOI crienianizarii.
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Tema 5
MAPKETHUHI'OBI CTPATEI'Ti 3POCTAHHS

3aneXHO BiI 3aralbHOCKOHOMIYHOTO CTaHy CyO’€KTiB
rOCHOJApIOBaHHS B TEOpil CTPAaTEriyHoro  MapKETHHTY
BHUJIUISIIOTH CTPATErii BUXKWBAHHS, CTa0LII3a1lil 1 pOCTY.

Crpareris BWKUBaHHS — 1€ 3axXHCHAa CTparTerii, ska
3aCTOCOBYETBCS Yy pa3i MOBHOTO pPO3TAay TOCIOIAAPCHKOT
JISUTBHOCTI MIATPUEMCTBA, KPU30BOMY CTaHl, OJHU3BKOMY [0
OankpyTcTBa. MeToro cTpaTerii € rmepexim J0 cTparterii
ctabutizanii, a gani g0 crparterii pocty. CTpaTerisi BUKUBaHHS
Ma€ KOPOTKOCTPOKOBY CIpPsSIMOBaHICTh. Peaimizariiss crtparterii
notpedye, 3 OAHOTO OOKY, MIBUIKUAX, CKOOPAMHOBAHUX i, 3
IHIIOrO — 00ay4HOCTI 1 PEaTICTUYHOCTI B MPUUHATTI PIllIEHb.
Came TOMYy B YyMOBax peaiizaiii CTparerii BH)KHUBaHHS
BiIOyBa€eTbCsA  4iTKa  IEHTpaji3allis  yOpaBJIIHHS,  sKa
nepeabdaydae GopMyBaHHS TAKUX MPOTPAM:

. PECTPYKTYpH3aIlisl yIIpaBJIiHHSA,

. (hiHaHCOBa PECTPYKTYPHU3AILis;
o pECTPYKTYpH3aIlisi MApKETHHTY;
o KaJ[poBa PECTPYKTYpHU3aILis.

Crpareris crabunizaiii € IepexiIHOIO JTAaHKOIO Bij cTpaTerii
BIDKUBAHHS JI0 CTpPATErii pOCTy Ta CHpsMOBaHA Ha JIOCSTHEHHS
MEBHOTO TMiJBUILIEHHS OOCATIB MPOJaXy TMICHs 3aHenamy.
CporoHi akTyajdbHUMH € aHTUKPU30BI 3aXO/H, 1 3aJIEKHO BiJl
TJIMOMHU KPU3H, MIAPHEMCTBO MOXXE BHKOPHCTOBYBATH TakKi
CTpaTeriyHi abTCPHATHBHU:

o KOPOTKOCTPOKOBa E€KOHOMisl pEecypciB 3 METO0
CTPIMKOTO 3pOCTaHHs y HaHOIMKY1M MepCreKTHBI;
o 3pOCTaHHs MICIs TPUBAIOTO craay 0e3 HMOBIpHOCTI

MBHUAKOTO IMMOKBAaBJICHH
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o cTaburizaltis, nependoayvae peaiizariro
JOBTOCTPOKOBHX MpOrpam il JOCATHEHHS 30aJaHCOBAaHOTO
CTaHy IMiJNPUEMCTBA HA PHHKY.

PunkoBi crtparerii pocty Ta ix BuOIp TpaauMmiiHO
3OIMCHIOIOTBCS 33 JONOMOTOI0 3aCTOCYBAaHHA TakK 3BaHOL
MaTpulli «ToBap-puHOK». Marpuus . Aucodpda «roBap-
puHOK» (ompumtogHeHa 3 1957p.) — MUpPOKO BiAOMUH,
0araTopa3oBO MEpPEBIPEHUN IHCTPYMEHT aHali3y, SKUH
MIATBEPIUB CBOIO €(PEKTUBHICTh MpU BUOOPI MAapPKETHHTOBUX
cTpateriii po3BuTKy. CyThb MaTpuLll Mojsirae y BUOOpP1 OJHIET 3
YOTUPHOX 0a30BUX CTpaTeriii pocTy JUisl AOCATHEHHS LuIeH
CTpaTEriyHOTO 3pPOCTaHHS MIANPHEMCTBA HAa PHUHKY 3aJI€KHO
BiJl CTYyNEHS HOBU3HM TMPOJYKIl, 10 BUITYCKA€TbCA, Ta il
PUHKY 30yTy (CXeMaTH4YHO HaBEeAECHO Ha puc. 5.1).

TOBAP
PUHOK/TOBAP = =
Icnyrounit Hosuii
i .
= «cTpareris ruboKoro .
Z «CTparterist pO3BUTKY
2 NPOHUKHEHHS Ha
&~ & TOBapy»
o 3 PHHOK»
=
=
A = . .
= «CTpaTerist pO3BUTKY «ctpateris
= PHHKY» JuBepcudikaii»

Puc. 5.1. Marpuns I. Aucodda «ToBap-pruHOK»

Kommneke nmpocyBaHHs MPOIYKIIiT HA PUHKY 3aJI€XKHUTh Bil il
cneunikn Ta ocobauBocTe. SIK aKkTyalbHUN TpPUKIAR
PO3IIITHEMO TPOCYBaHHA Ha PHHKY EKOJIOTTYHOI MPOIYyKIIii.
Jis mianpueMcTB, ki BUPOOJSIOTH €KOJOTIYHY MPOAYKIFO,
HEJOLIbHE  3aCTOCYBaHHS  CTpaTerii  crabimizamii  Ta
BIDKMBaHHA. HailOinpmmii iHTEpec [UIsi HHUX CTaHOBIATH
cTpaterii pocty (Tabm. 5.1-5.3), OCKUIbKM came 3pOCTaHHS,
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TOOTO PO3MIMPEHHS MAcHITa0IB IISUTBHOCTI (ipMHU, TO3BOJISE
30UIBITYBaTH NPUOYTOK, OOCATH MPOJAXKIB.

3acTocyBaHHS CTparTerii IHTEHCHBHOTO POCTYy mependadae
3pOCTaHHs O0CATY MPOAaXy, PHHKOBOI YaCTKU Ta TPUOYTKY
IUIAXOM IHTEHCH(}iKaIil HAasSBHUX PpECypciB MiANPHEMCTBA.
Posrasinemo ix (Tabu. S.1).

IHTEHCHBHOT'O POCTY 3a BUJAMU

Tabmuus 5.1
[TopiBHSUTBHUIN aHAII3 TAa XapaKTEPUCTUKA CTpATEerii

Heo0xign
Heooxign i BN
i pecypcu BUTpAT
Crpa- . . Hlasixu peeyp Oobaactp P
. I e e IS Ha
Teris peanizamii . .| Ppu3HKYy .
peasizani peasnizami
i 0
cTparerii
1 2 3 4 5 6
o | ® 3Oimpmenns | - I ACHITCHHS BUPOOHMY | 00MacTh 3HAYHI
g 2 00csriB 30yTy | KOMIUIEKCY i, MiHIMaJb- | BUTPATH
Z 2| Ha HasBHHUX MIPOCYBaHHS MapKeTHH | HOr'O Ha
i ) .
S g PpHHKax; MPOIYKIIT; rosi, | pusuky NpoCyBaH
= & | o samyuenns - 3HIDKEHHS (hinaHCcOBI Hi
Z 5| HoBux BUPOOHUYHX
g E HOKYIILIB Ha BUTpAT;
L[E)L é ICHYFOUHX - HOIIBHfIHe
5 pHUHKax 36yTy MO3HULIFOBAHHS,
- peOpeHauHT
. ® 3aTyYeHHS - BHSIBIICHHSA BupobHma | Obnacte BHUCOKI
& HOBHX HOBUX cdep 1,MapkeTH | KPHTHYHO | BHTPATH
g CIIOXKUBAYIB BHUKOPHCTAHHS HT'OBI TO pU3UKy | Ha 30yT Ta
2 JI0 HAABHUX TOBapiB; MIpOBeIeH
E TOBApIB; - HS
8 ® IIPOCYBaHHS peHOSHHImBaHH MapKETUH
ﬁ“ ICHYIOUHX 51 TOBap1B; TOBHUX
5 TOBapiB Ha - PO3BUTOK HOBOT JIOCITITKE
s HOBI 30yTOBOI Mepexi Hb
§ reorpadigsi
PHHKH 30yTy
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® 3MiHa - pO3ILUpPEHHS BupoOHKMY | OOmacte Bucoki

. ICHYFOUHX ACOPTUMEHTY; 1, MIBUIIEH | BUTPATH
§‘ TIO3UIIIH Ha - MiJIBUIIECHHS iHHOBaLlill | oro Ha
e HasIBHUX SKOCTI TOBapiB; | Hi PU3UKY HIJKP
2 pHUHKaX; - po3poO0IIeHHS
S | e mpocyBaHHA HOBHUX TOBapiB;
g HOBUX - YAOCKOHAJICHH
= (ynockonasnen | TOBapy
5 UX) TOBapiB
= Ha HasgBHUX
5* pHHKax

ICHYIOUUM

CIIOKMBaYaM

1. Crpareris riMOOKOr0O TPOHUKHEHHS Ha pPUHOK —
CIpsIMOBaHAa Ha PO3IIHUPEHHs 30yTy ICHYIOUOTO TOBapy
iCHylOUMM TIOKYMIIM Ha HAsBHOMY PHHKY. 1i OCOOIHBICTB:
TOBap HE 3MIHIOETHCSA, 1 MOMIYK MPUHIIMIIOBO HOBUX IMOKYIIIIIB
HE 3IIICHIOETHC.

EdextuBHMMEU 3axomaMu B paMKax Ii€i cTpaTerii MOXyThb
OyTH: BIPOBA/DKEHHS CHUCTEMH CEPBICHOIO OOCIyroBYBaHHS
JUIA TIOCTIMHUX MOKYII[IB; 3aCTOCYBaHHS PEKJIAMHUX MPUIOMIB
(pexomenpartisi BxuBatd «EKO-#iorypt» mnpotsrom 14 nHiB

HIOMICSIIs ); 3aCTOCYBaHHS PI3HOMAaHITHUX 3aco0iB
CTHUMYJIOBaHHS 30YTYy.
2. Ctpateris pO3BUTKY pHUHKY — mepeadadae 30yt

iCHYIO4OrO TOBAapy HOBMM MOKYIISAM Ha HOBHX PHHKax. 1i
0COOJIMBICTB: TOBAp 3AIMIIAETHCS HE3MIHHUM, aji€ 3MIHIOETHCS
UTbOBAa TpyNa, ILUIBOBUII cerMeHT. Hampukmaza, excropt
TOBApIB B IHIII perioHu abo 3a Mexi KpaiHu.

3. Crparteris po3BUTKY TOBapy — O3HAya€ BIIPOBAKCHHS
HOBOT0 200 M0/M()IKOBAHOTO TOBAapy ICHYIOUMM CIIO’KHMBadaM
Ha HAasBHUX CErMEHTaX PHUHKY. [i XapaKTepHa OCOOGIMBICTB:
3alpONOHYBATH  KpallMid  TOBap  ICHYIOUMM  HOKYIIISIM.

73



Hanpuknan, mozaeni MoOUTbHUX Tele(OHIB BIOCKOHATIOIOTHCS
KO’KHI KUTbKa MiCSALIB.
Omxe, IHCTPYMEHTH peaiizalii cTparerii 1HTEHCHBHOTO
pPOCTy MOXHAa BUKOPUCTOBYBATH JUISl IOCSITHEHHS €KOJIOTIYHUX
[UIeH TIOpPUEMCTBA  OJHOYACHO
MPOCYBaHHI €KOJIOTIYHO OpIEHTOBAHOI MPOIYKIii Ha PHHOK
(HampuKiaj, 3a JOIOMOTOK0 MAPKETUHIOBUX KOMYHIKAIIi).
3acTocyBaHHS CTpaTerii IHTErpaTUBHOIO POCTY Iepeadavae
3pOCTaHHs OOCSTY TMPOJAaXy, PHHKOBOI YaCTKH Ta TPUOYTKY
cy0’eKTaMM  PHHKOBO

nuIgxoM 00’ eIHaHHA

1HpaCTPYKTypH

IIoCTavyaJIbHUKaMU,

3 IHIIUMH

3 EKOHOMIYHUMH TIpH

MiITPUEMCTBA

KOHKYPEHTaMH).

JIOKJIaJTHO CTpaTerii IHTerpaTuBHOIrO pocty (Tabm. 5.2).
Tabmuns 5.2
[TopiBHSUITbHUI aHANI3 TAa XapaKTEPUCTUKA CTpaTerii

IHTErPaTUBHOTO POCTY 3a BUJIAMU

(mocepeaHUKaMH,

Posrnsgsmemo  OLIBII

Heo0xin Heo0xigni
Hi BU/H
Ctpar i HMlnsaxu pecypeu | OOnacTh | BUTPAT Ha
e-Tist peaJtizanii s pU3HKY | peauizami
peasizalg 10
i cTparerii
1 2 3 4 5 6
e Halaro[kKeHH| - CTBOPEHHS  |Mapke- |00JacTh BHCOKI
ST GBI BJIACHHUX THHTOBi, |MIHIMQJbHO |BUTPATH Ha
3 e(peKTHBHOI KaHaJliB (hiHAHCOB |TO pH3UKY  |30yT
i = pobotu 30yTy; i
==} 36yTOBOI -
~;E) E; Mepexi CTHMYIIOBaH
£ HA 30yTYy
= TOPrOBUX
o HocepeHUKI
B
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e CTBOpeHHs | - yKIajaHHd |diHaHCOB |oOmacTh BUTPATH Ha
Oe3nepe0iiiHoi|  TOBTOCTPOKO |i MiHIMaJbHO |CBOEYACHY
.E ’E ‘2 cucremn BHX yrof 3 TO PU3MKY | OmIaTy
g 5 g MOCTaYaHHSI nocrava- MarepiajbH
£ & 8 wmartepiambHo- |  JIbHHKaMK; o-
O & .3 Texuiunmx - CBOEYaCHa TEXHIYHUX
pecypcis omiata pecypcis
TPOITYKITiT
s |® €JTHICTh - BePTHKAJIbHI |MapKeTH |00JIaCTh BHCOKI
& £'5 iHTepecis MapKeTHHIO HleBi, M1 JIBUIIEHOT | BUTPATH Ha
g § g MOCTaYaNbHUK| Bl 30yTOBI (.I)IHaHCOB O PH3HKY | MapKeTHHI,
& =g i CHUCTEMU; i TpaHCaKIii
@] E?E BUPOOHUKIB Ta - KJIaCTEPH Hi BUTpaTH
NIOCEePETHHKIB
e po3mMpeHHs |- 00’eqHaHAA | iHaHCOB |0OMacTh BHCOKI
‘5 MacInTabiB IOPUIUYHO |1 MABHIICHOT | piHAHCOBI
= g AbubHOCTI HE3aIIeHHUX 0 pU3UKY  |BHUTpaTH
E § = MiATPUEMCT
EZ5 5
S 2 H - npudaHHs
) OITHUM
= HANPUEMCT
BOM 1HILIOTO
1. Crpateris mpsimMoi iHTerpamii — o3Hadae 00 €IHAHHS

3yCHJIb BHUPOOHHMKA 1 TOProOBOTO MocepenHuka. [Ipukimagom
MPSIMOT THTETpallil € HAIBHICTh y CKJIAJII ITIANPUEMCTBA BIACHOT
30yToBOi Mepexi, GIpMOBHX Mara3uHiB ado BIACHUX ONTOBHUX
0a3.

2. Crparerisi 3BOpOTHOI iHTerpaiii — o3Hadyae 00’€IHAHHS
3yCHJIb BUPOOHHKA 3 MOCTAa4aIbHUKOM pecypciB. Hampukian,
YKJIQJaHHS JOBIOCTPOKOBUX YTOJ1 3 MOCTadyalbHUKAMHU.

3. Crpareris  BepTHKaJbHOI  iHTerparii O3Hayae
00’€IHaHHS 3ycUiIb BUPOOHUKA 3 TIOCTaYaIbHUKOM PECypciB Ta
MOCEPETHUKOM, HANPHUKIIaJ, (PpaHdaii3MHIOBI CHCTEMHU.

4. Crpareris TOpPH30HTANbHOI IHTErparii O3Hay4ae
00’€lHaHHS 3yCHJIb BUPOOHMKA 3 KOHKypeHToM. [Ipukmagom
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TOPU30HTAIBHOI 1HTErpamii € 00’€aHaHHS MIANPUEMCTB abo
npuaOaHHs y BIACHICTh YaCTUHH 1HIIOTO MiIPUEMCTBA.

OTxe, crparerii IHTETPaTUBHOTO POCTY MOXYTh CIPHUSITH
JOCATHEHHIO CTajoro pO3BUTKY 3a paxyHOK 00 €IHaHHS
MIAMPUEMCTB  Ta Opra”i3amidi y CHOUIBHOMY BUIIICHHI
€KOJIOTTYHUX MTPOOJIEM Yy paMKax roCroapChKoi AiSUTBHOCTI.

3acTocyBaHHS cTpaTerii auBepcudikauii mnepeadavae
MEePEOPIEHTAIlII0  JISUTBHOCTI  MIANPUEMCTBA  HA  HOBI
MEPCIIEKTUBHI PUHKU 1 BUPOOHUITBO MPUHIMUIIOBO HOBUX
TOBapiB Ul HOBHMX CHOXHBauiB. Po3risiHemo cTparerii
nuBepcudikarii.

1. Crparerii  KOHIEHTpUYHOI  JOuBepcudikamii  —
nepenbavyae  BUPOOHMUTBO  HOBMX  TOBapiB, sKI  3a
TEXHOJIOTIYHUMHU OCOOJMBOCTSIMU TIOB’Si3aH1 3 ICHYIOUMMH
ToBapamu. Hampukinan, mianpueMcTBO, 10 BUpOOsie MeOii
MMOYMHAE BUTOTOBJISITH PI3HOMAHITHY (PYpHITYpPY 70 HHX.

2. Crpareris TOPU30HTAIIBHOT nuBepcudikarii
nepeadadae BUPOOHUIITBO HOBUX TOBApIB, SIKI TEXHOJOTIYHO
HE TIOB’SI3aHI 3 ICHYIOUMMH TOBapaMH, ajie OPIEHTOBaHI Ha
3aJJ0OBOJICHHS MOTped ICHyrouux crokusauiB. Hanpuknan,
MIPUEMCTBO, IO BUPOOIse MeOii, MOYMHAE 3alMaTHCs 1
IU3aifHOM NPUMILIEHb.

3. Crpareris KOHTJIOMEPAaTHUBHOI  JuBepcudikarii
nepeadayae BUPOOHHMIITBO HOBHX TOBapiB, IO HE IOB’S3aHi
TEXHOJIOTIYHO 3 ICHYIOUMMH TOBapaMH Ta OpPi€HTOBaHI Ha HOBI
puHkM  30yTy Ta  HOBMX  chnokuBauiB.  Hampuknap,
MIPUEMCTBO, M0 BHpOOJIsie MeOJi, TOYHMHAE BUPOOIATH
OyaiBeNnbHI MaTepiaiu.

Bubip ctpaterii pocty 3anexuTh Bij 0araTb0X YMHHHKIB,
HacaMmIiepe] Bil BHUPOOHMYMX peCypCiB  MiIIPUEMCTBA,
(1HAHCOBUX MOXIIMBOCTEH, KOHKYPEHTOCIIPOMOKHOCTI TOBapy
Ta YMOB 30BHIIIHBOTO CEPEIOBHIIIA.

76



Pecypcu migmpuemcTBa, sKi HEOOXimHI s peamizaiii
CTpaTeriii pocTy, MOXKHa MOJAUIMTH Ha 4 rpynu: BHUPOOHUUI
pecypcu (BUpOOHMYI pe3epBH, Kaupu 1 T.iH.), (iHAHCOBI
pecypcu (HasiBHICTh 00IrOBUX KOIITIB, (DiHAHCOBA CTAOUIHHICTH
1 T.iH.), MApPKETUHTOBI (HasIBHICTH MPOdeciifHNX MapKeTOJIOTIB,
o0csru OFO/DKETYy MAapKETUHTY 1 T.iH.) Ta PUHKOBI (30BHIIIHI
MOXJTUBOCTI). AmHani3 HEOOXITHUX pecypciB 3a
3alpONOHOBAaHUMU TPyNaMH MOXe OyTH TIOKJIQJIEHUH B OCHOBY
YOTUPUKOMIIOHEHTHOTO TIOKAa3HHMKA, Ha OCHOBI SIKOTO MOJKHA
3MIMCHUTH BHUOIp cTpaTerii pocTy, L0 BIANOBIJa€ HasBHUM
pecypcaM minnpuemcTBa (puc. 5.2).

OirancoBa CKazoBa
S(X)

l

Bupobruya , MapxeTnnrosa
CKIAT0B R YoTrprKoMIOHEHTHHIT ) CKIAT0B
$,(x) TIOKa3HHK S4(x)

A
PurkoBa cknagoa
S4(X)

Puc. 5.2. CxnasoBi YOTUPUKOMITIOHEHTHOTO TIOKa3HUKa

Humanmusa:

1. Crparerii BuKMBaHHS, cTa01Ii3a11i] 1 pocTy.

2. Martpuus Aucodda.

3. XapakTepucTHKa CTpaTerii IHTEHCUBHOTO POCTY
3a BUJJAMH.
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Tema 6
MAPKETHUHI'OBI CTPATEI'TI Z[I/IBEPCI/I(DIKAHIT

OnauM 3 HaWOUTBII €PEKTUBHUX CIIOCOOIB ITiIBHINECHHS
e(eKTUBHOCTI TOBapHOi MOJITHKU € auBepcudikaimis. Bona
JI03BOJIIE 3MEHIIUTU PHU3UKU TOB’S3aHI 3 KOH IOHKTYPHUMH
KOJIMBAaHHSIMH, a TaKOX IHHOBAIIHI PHU3UKH, €(HEKTUBHO
BUKOPUCTOBYBaTH BHUPOOHUYI MOTYXHOCTI 1 BUIbHI KamliTallu.
MapkeTtuHroBi crparerii auBepcudikailii 3acTOCOBYIOTHCS B
TOMY BHIAJKy, KOJHM HIANPUEMCTBO 3HAXOJUTh MPUBAOIMBI
JUIsl ceOe MOKIIMBOCTI 1mo3a oro Oi3Hecom. JlmBepcudikarris —
1[e CTpaTerisi BUXOJY MHIANPHEMCTBA B HOBI JUId HBOTO chepu
o3uecy. JluBepcudikamiifHuii picT — BHUXIA MIANMPUEMCTBA B
HOBI JUIsl HBOTO chepu O13Hecy. PO3pi3HSIOTH Taki BUAM:

1.Konnentpuuna  (BepTuUKalbHA)  AuBepcHdikamis  —
MIIPUEMCTBO TIOYMHAE BHUPOOJSATH HOBI TOBapH, SKI B
TEXHOJIOTTYHOMY Ta/ab0 MapKETHMHTOBOMY acCIeKTi TOB’s3aHi 3
ICHYIOUMMH TOBapamH.

CyTHICTh KOHIICHTPUYHOT (BepTUKAIILHOT)
nuBepcuikaiii mojasrae B TOMy, IO MiIPUEMCTBO MOYUHAE
BUpPOOJISATH HOBI TOBapu, SIKI B TEXHOJIOTTYHOMY Ta/abo
MapKeTUHIOBOMY aCIEeKTH IOB’S3aHi 3 ICHYIOUHMHU TOBapamH.
KinacuunuM npuKiIagoM KOHIEHTPUYHOT JuBepcudikaiiii €
aMepUKaHCbKa KOMIIAHisI 3 BHPOOHHUIITBO IIBEMHUX MAIUH
«Zinger», sika 3IiCHIOBANa BECh IMKJI BHPOOHMIITBA — Bi
noOyBaHHS 1 0OpOOJIeHHS! EPBUHHOT CUPOBUHU JI0 BUIYCKY
[IBEHHUX MAIIMHOK.

IlepeBaru KOHIIEHTPUYHOI TUBEpCUDIKaLlii:

* MO€HAHHS KOOPJAMHALIT A1l 3 BEJIMKUMHU MOXIJIUBOCTAMU
KOHTPOJIIO Ha PiBHI MIANPHUEMCTBA;

* CTaOUIBHICTh TIOCHOJAPCHKMX 3B’SI3KIB Yy  MeXax
MiAMPUEMCTBA;

* rapaHTOBaH1 MOCTABKH MaTepialIbHO-TEXHIYHUX PECYpCiB;
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* OUTBII TICHUHA KOHTAKT 3 KIHIICBUMU CIIO)KHBAYAMHU.

Henoniku KoHIIEHTpUYHOT AuBepcuikarii:

. B332€MO3aJICIKHICTD OpraHi3allifHUX  MiAPO3ALTIB
MIAMPUEMCTBA, SKa y pa3l HEraTWBHUX 30BHIMIHIX 3MiH
MOTIPIIIYE CTAHOBUIIIE MIAMPUEMCTBA 3aralioM;

* 0oOMEXEHHH pPHHOK (TapaHTOBaHA MOXIHUBICTE 30yTYy)
cepen  MIAPO3AUIIB  MIANPUEMCTBA, IO €  HACIIJIKOM
KOHIICHTPUYHOT AuBepcudikailii, 3HUIIYE MMO3UTHBHUN BIUIUB
PUHKOBUX cHJ, KOHKypeHuUii. Ilpu 1pomy HiBemoeTbes
HEOOXI1/IHICTh BIOCKOHAJIEHHS 1 PO3BUTKY.

2.'opusontanbHa  auBepcudikaiis — nepeadayae  BHITYCK
MiANPHEMCTBOM HOBUX TOBAapiB, sIKi TEXHOJOTIYHO HE TOB’si3aHi 3
ICHYIOUMMH, aJie MPU3HAYEHI I ICHYIOUUX KJIEHTIB (CIIO)KHBAYiB)
HiZIHpI/IeMCTBa. HaHpHKHaII, TYPUCTUYHE AarcHTCTBO BCTYyIIa€ B
rorenbHuid  Oi3Hec. [lepeBarm Topu3oOHTANBHOI JuBepcHudikarii
MOJIATal0Th Yy TOMY, IO BOHA Ja€ 3MOry HaWOUIbII BCEOIYHO
ypaxyBaTH MOTPeOH CIIOKUBAYiB IEBHOTO PHHKY, HOCSTAI0YH IMPH
npoMy edekt cuHeprismy (cmHeprii). CHHEprisM  ITisSUTBHOCTI
BUSBJISIETHCS TOIi, KOJMU KUTbKa PI3HOBHIIB Oi3HECY y CYKYITHOCTI
Jal0Th 3HAYHO OUTBIIHNI edekT, HiK moauHIll. MaTeMaTnyHuii eexT
CHHEPTI3MY OMHUCYETHhCA TaK «IBa JONATH IBa Oyzde m’sTb». Takum
YIUHOM, e(QeKT BHUSBISETHCS B TOMY, IO BHIU Oi3HECy, SKHMHU
3aiMa€THCS MMPUEMCTBO € B3a€MOITIICHITIOIOUHMH.

Henouiku ropuszoHTanbHO1 quBepcudikatii:

* € MEeBHUH PHU3UK B TOMY, IO PUHOK 30yTy, sSKUi (ipma
OXOTLTIOE BCEOIYHO, MOKE PAanTOBO 3MEHIIMTUCSA — TOJ1 Oyne
HEOOX1THO JOKOPIHHO 3MIHIOBATH HAIPSM JIISITBHOCTI.

3.KonrnmomepatuBHa muBepcuikaiis — po3poONeHHS 1
BHUPOOHUIITBO HOBUX TOBApIB, Ki )KOJHUM YAHOM HE TOB’SI3aH1
3 ICHYIOUOIO JISUTBHICTIO MIANPHUEMCTBA, HI 3 HOro pUHKaMH

30yTy.

IlepeBaru kKoHrIOMEpaTHOI AUBEpCcHUpIKaLii:

paiioHaJIbHe BUKOPUCTaHHS (DIHAHCOBUX
pecypci. I'poriosi MOTOKH, 1o HaJXOATh BiJ
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MiPO3AUTIB CTarHYIOUMX Tally3ei, MOXYTb OyTH BHUKOPUCTaHI
raiy3siMH, 1110 3pOCTalOTh;

MO>KJIUBICTh TIPUI0AHHS HOBOTO Oi3HECY MO HU3BKIH IIiHI,
AK1 ICHYIOTB Yy TaTy34X, 1[0 3HAXOIATHCS HA CTaii criaay, KOJIu
¢bipMu mparHyTh MBUAKO BHWTH i3 Oi3Hecy, MIHIMi3ylouu
MaiiOyTHI BTpaTH;

3HIKEHHS PU3HKY. Y MIANPUEMCTBA 3HUKAE 3ATEKHICT BiJl
pPU3UKY Clajy TMONHTY HAa TOBapH, 4Yepe3 HAasBHICTH IHIINX
BUPOOHUIITB;

3aXHCT BiJ] IOTJIMHAHHS. Konrnomeparupua
nuBepcudikaiist poobuts (GipMy CTIMKOIO Ta HEIOCTYIHOIO
1010 TIOTJIMHAHHSL.

Henouiku koHrioMepaTHoi nuBepcudikarii:

TPYAHOLIl B pEry/lOBaHHI pI3HUX BHUAIB Oi3Hecy Ta
MIPO3UTIB;

CKJIQJHICTh aHaJI3y CTPATEeTIYHUX MPoOIeMm;

MPOOJIEMaTUYHICTh OIIHKY CTPATET1YHUX TUIAHIB.

Cepen OCHOBHHUX METOIIB nuBepcudikalii MoKHA
BUIUIATH:

1) po3poOKy BIaCHUX TEXHOJIOTIH 1 MMPOIYKTIB, TOOTO MpsAMi
KaIliTajaoBKIaICHHS;

2) mnpuabaHHSA JNIEH3IH HA Ti YW IHIIL TEXHOJIOTI 1
TPOIYKTH;

3) CTBOpEHHS CNUIBHUX MIAMPUEMCTB, KOJIM KOYKHA 31 CTOPiH
BKJIaJIa€ CBOE HOY-Xay abo pecypcu;

4) cTBOpeHHS BEHUYpHUX (OHIIB, MIAPO3ALTIB, abo
BEHUYPHHIl ayTCOPCUHT;

5) 3mutTa 1 morymHaHHS (M & A), 3 METOW NpuAOaHHS
roTOBOTO Oi3HECY.

Bzarani ans toro, mo6 auBepcudikaiis Oyna po3yMHOIO,
HEOOXIJJHO MiITpUMYBATH il 0a30B1 MPUHLIMIIN:

1. BusHaueHHs MeTH mpolecy AuBepcudikaiii, 10 He
BCTYIIA€ Yy CYNEPEYHOCTI 3 TJI0OAIbHOI0 METOI0 CHUCTEMHU
(miampueMcTBa).
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2. HeoOximHicTh TepenyciM 3aXWIIaTH BXKE OTPUMAHHH 1
copMOBaHUil KamiTal, a JUIe TOTIM PO3pOOIATH IISIXU HOTro
30UTBIICHHS Ta PO3BUTKY.

3. BpaxyBaHHS MDKEIEMEHTHHX 3B'SI3KIB CHCTEMH, IXHIX
0COOIMBOCTEH 1 B3aEMOJIII.

4. VY3romkeHHs HampsMmy auBepcudikamii 3 morpedammu

PHUHKY.
5. JIOUUIBbHICT ~ TEXHOJOTYHOI  CyMICHOCTI  Ta
CHa/IKOEMHOCTI.

6. MakcuMallbHe BUKOPHUCTAaHHS HAsSBHUX TPYIAOBHX
pecypciB Ha BUPOOHUIITBI.

3 ypaxyBaHHAM MpPHUHLUMIIB Ta BUAIB JUBepcUikallii

3alporOHOBAaHO  BUKOPHUCTOBYBAaTHM JIBI TpPyHNU  METOMIB
nuBepcudikarii:
1) nuBepcudikailis ASUIBHOCTI B MEXaxX OJHOTO MAMPHEMCTBA.
Bayrpimae  3poctaHHs ~— mepembadae  AuBepcuikallito
ICHYIOUOTO MIAMPHEMCTBA 32 PaXyHOK BUKOPHCTAHHS HasBHUX
1 3amydeHux pecypciB. Ha miampueMcTBi ICHYIOTH pi3HI
MOXJIMBOCTI ~ BHYTPIIHBOI  auBepcuikailii:  CTBOpPEHHS
MPOAYKIlii, MOAIOHOI 10 ICHYIOYOi, CTBOPEHHsI 30BCIM HOBOi
NpOAyKIlii;  muBepcudikaiis  pUHKIB;  auBepcudikariis
TEXHOJIOTIH. ['onoBHOIO MIPUYUHOIO BHYTPIIIHBOT
nuBepcudikallii KOMIaHii CTae HAJTUIIIOK PECYPCiB, SIKI MOYKHA
BUKOPHUCTATH Y BUPOOHHIITBI HOBOI MPOAYKIlii a0 MpoayKIlii,
sgKa BUITycKanacs, 3a OUIbII €QEeKTHUBHOIO TEXHOJOTIEI0 s
OTpPUMAaHHS JOJATKOBOTO MpHOYTKy. MeTa BHYTPIIIHBOT
nuBepcuikaiii moiuArae 'y CTBOPEHHI OCHOBU  JUIf
3a0e3neyeHHs 30epeKeHHsI MIPUEMCTBA Y MaHOYTHROMY;

2) nuBepcudikallis yepes3 3JIUTTA Ta MOTJIMHAHHS. 30BHIIIHE
3poCTaHHA Tependadae o0'eHaHHS MIAMPUEMCTB, MOB'SI3aHUX
ab0 HemoB'A3aHUX TEXHOJOTIYHHUM JAHIIOKKOM. J[o mepeBar
i€l Tpynmu MeToAiB auBepcudikaiii HEoOXiTHO BiJHECTH
HAasBHICTh BIAMPAINbOBAHUX TEXHOJIOTIH, (YHKI[IOHATHBHUX
3B'I3KIB 13 MMOCTaYaJbHUKAMH, HAJIAaro/PKEHUX KaHaliB 30yTy,
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BUCOKM  pIBEHb MOMUTY Ha  MPOAYKIII0  KOMIIAHii,
KBaJI(IKOBAHICTh MEPCOHANLY, a TaKOX IMOIMYJISPHICTh
MPOJYKIIil, IMIDK, IO 3HAYHO 3MEHIIYE OOCAT J[0JaTKOBUX
iHBecTuniii. [Ipu 30BHINIHBOMY 3pOCTaHHI KOMIIAHISA IOCTa€e
nepe BHOOpOM: mpUA0aTH YCIINIHE MIAPHEMCTBO 32 BUCOKY
iHy a00 HHU3BKOPECHTAOCIIbHE, TMPOTe OUIBIN  JICIICBE
nignpuemcTtBo. ILlelr BuOIp 3aleXuTh BiJ CTPATET1YHOTO
MOTEHI1aTy KOMITaHil.
3acTocyBaHHS cTpaTerii auBepcudikauii mnepeadavae
MEePEOPIEHTAIlII0  JISUTBHOCTI  MIANPUEMCTBA  HA  HOBI
MEPCIIEKTUBHI PUHKK 1 BUPOOHMIITBO TNPUHIUIIOBO HOBUX
TOBapiB Ui HOBHUX CHOXHBauiB. PosrisHemo ctparerii
nuBepcudikarrii (Tadm. 6.1).
Tabmums 6.1

[TopiBHSUITbHUIN aHANI3 TAa XapaKTEpUCTUKA CTpaTerii
nuBepcudikalii 3a BUIaMu

Heooxin Heooxigni
Hi BUAN
Ctparer i Masxu pecypcu| OOnacTh [BUTPAT HA
is1 peasizanii A PU3HMKY |peaJizami
peasizang 10
i cTparerii
1 2 3 4 5 6
e onrTuMi3zami |- BUTOTOBJIECHHS | BUDOOHH | 00acTh  [BUTPATH HA
P CYITyTHIX i T ABHUIIEHO BUPOOHUIIT|
‘S ‘5| BHPOOHHUIIT KOMIIOHEHTIB, IO PU3HKY [BO
.E E § Ba B Me&Xax KOMIUIEKTYIOY
g = —g OJTHOTO WX Ta TOBapiB
= § g minmpuemcr | BIACHMI
o £ 2 Ba CHITaMH
Z H - BHYTpILLIHBO
(hipmoBi
TIOCTABKH
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® MakCHMaJb | QHAJi3 MOMHUTY; | BUPOOHHM | 00JIACTh  [BUTPATH HA
‘5 i He - BUPOOHHUIITBO | Ui MiHIMAQJIGH [BUPOOHUIIT|
.z E S| 3amoBONCHH | TPHHIMIIOBO |MOTYKHO| OTO PH3UKY BO Ta Ha
S 8§ amorped HOBHX cTi, MapKETHHT
g g § icHyrounx TOBapiB MapKe-
@) a Q2 crmoxuBaviB THHTOBI
=
 11epepO3IOJ |- BUPOOHULITBO | BUPOOHU | 00NIacTh  [BUCOKI
S T JiamMeTpanbHo| ui KPUTHYHOT [BUTPATH Hal
§ % E IPOIIOBHX MPOTHIIEHKHHX | TIOTYHKHO| O PHIHKY nepeopiCHT
= £ .5 TOTOoKiB; TOBapiB CTi, A0
E) % §o an}sepcnd)iK (biHaHCO BUPOO-
§§ 9 amis . Bl HULITBA
O E § pusukiB
Otxe, MIAIPHEMCTBO IIOBUHHO 3I1MCHIOBATH
muBepcudikaiito 3 HaWOUTbmIO Il cebe BHUTOAOK 1

HalMEHIIIMM PHU3UKOM, TOOTO BHOpAaTH ONTHUMAIbHHUI BapiaHT
BKJIQJICHHSI KaIiTally 13 MaKCUMaJIbHO MOJKJIUBUM MPHOYTKOM 1
3a0e3neyeHHsAM (piHAaHCOBOI CTIMKOCTI miampuemMcrTBa. Jlms
OO TIOTPIOHO BPaxOBYBATH BCI MEPEBaru Ta HEOIIKH IIHOTO
poIiecy.

B ycix Bumagkax auBepcudikaiis Mae Ha METi TOCATHEHHS
MaKCUMaJbHOTO MPUOYTKY BiJ HasgBHUX TOBapiB Ta PHUHKIB,
po3mupeHHst 30yTy, 30aradeHHs acOPTUMEHTY TOBApiB, IO
BUPOOJISIOTBCS,  3MEHIICHHS  PHU3MKY. T[akuM  YHHOM,
HaWBaXJIUBIIIUM THTAHHAM CTa€ BHOIp TOrO0 YW IHIIOTO
METOy.

Humanmusa:
1. Busnauenns «/luBepcudikariitHoro pocty».
KonnenTpuuHa (BepTuKaibHa) TuBepcuikariis.
I'opuzoHTanpHa qUBepcudiKais.
KonrnomepatuBHa quBepcudikais.
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Tema 7

MAPKETHUHI'OBE CTPATEI'TYHE YIIPABJIITHHA
HOPTP®EJIEM BIBHECY HIAIIPUEMCTBA

CyTHICTh MAapKETHHTOBOTO YIIPABIIiHHS MOpTdeneM OizHecy
¢bipMu  mojsArae |y BU3HAYEHHI pEallbHOTO  PHUHKOBOIO
CTAaHOBHUII]A CTPATETIYHUX TOCHOJAPCHKUX MIAPO3JILTIB Ta
CTpaTEeriyHUX HAMpPsMIB iX MOJABIIOTO PO3BUTKY.

[HCTpyMeHTapiii  MapKeTMHIOBOTO  aHalizy  HopTdens
O13Hecy MIANPUEMCTBA.

Crpareriuna monens M. Tloptepa.

VY cBOill Mojen cTpaTeridyHi TocnofapchbKi MiIPO3ALIN
nignpuemcTsa [loprep po3TammoBye y TphOX MO3UIISX 3AJIEKHO
B1JI CITIBBITHOIICHHS X PUHKOBOT YaCTKH Ta PEHTA0EIbHOCTI.

)

KOHIICHTPAITiS

[{iHoBe MiAepcTBO
(mudepeniriais)

Kputnyna 30na
(60110TO)

»
>

40 =X 90 N 4T 00

[ PunkoBa yactka ]

[

Puc. 7.1. Mogens M.Iloprepa
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Martpunst bocTOHCHKOT KOHCYJIBTATUBHOI Tpynu (MaTpulls
pocty).

B ocHOBiI MaTpuIli JEKUTh TBEPKEHHS: «i3 301JIbIICHHSIM
PUHKOBOT YaCTKU 3MEHIIYIOTHCS IUTOMI BUTPATH BUPOOHHIITBA
1 3pocTae MpPUOYTOK y pe3yibTaTi €KOHOMIii Ha MaciiTadax
BUPOOHHIITBAY.

Etanu moOynoBu matpuili BOCTOHCBKOI KOHCYThTAaTHBHOL
TPYIIH.

Ha ocHOBI cTparerivHoro aHamizy BHU3HAYa€EMO JIiara3oH
3MIHM pPO3MIPY PHHKIB 30yTy MIANpPHEMCTBA 1 BIIKJIAJa€EMO
HOro Ha BepTUKAJIbHIN JIIHIT MaTPHUILL.

Ha ropusoHTanpHiil JiHIT MaTpHIll BIAKIAZAEMO JiaNa3oH
3MIHM  BIJHOCHOT ~ PHHKOBOI  YacTKM  CTpaTeriyHUX
rOCIOIAPCHKUX MIAPO3AUTIB MIANPUEMCTBA (B HAMPSIMKY BiJ
HaWOLIBIIOTO 10 HAWMEHIIIOTO).

[Tone marpwuiii, sike MU OTPpUMAJH, HEOOXITHO PO3IUIUTH Ha
YOTHPU KBaJpaHTH. [OpW3OHTaIbHA JIHIS PO3AUTY JIA
MaTpHIll MPOXOIUTH YEpPe3 CepeaHe Uil MIAIPUEMCTBA B
[JIOMY 3HAYE€HHS 3MIHM POCTYy PHUHKY. BepTukanmbHa miHisA
pO3MOJIULY TMOJISI MaTpUlll NPOXOAUTH 4Yepe3 Te 3HAYCHHS
BITHOCHOI PUHKOBOI YaCTKH, 3a SKOTO TMOYHHAE JISTH €PeKT
JOCHITHOT KpHBOI. SIKIIO, HANMpWKIaa, BEpPTUKAJIbHA JIHIA
PO3MOJILTY MPOXOAUTH Yepe3 3HaueHHd 1,5, To 1e 03Haydae, 1o
nepeBard, IMOB’s3aHI 3 EKOHOMIEIO BHUTpAT, IOYHHAIOTH
BUSIBIIITHCS TOJI, KOJM PHUHKOBAa 4YacTKa MiIPUEMCTBA
MEePEeBUIIYE PUHKOBY YaCTKy HaWOLIBIIOrO KOHKypeHTa B 1,5
pasu. IcHye ¥ iHIIMIA TAXiT OO0 TPOBEICHHS BEPTUKAIBHOT
JMiHIT PO3MOALTY TMOJS MATPHI: BOHA MPOXOJUTH Yepes3
3HAYEHHS BIIHOCHOT pUHKOBOI YaCTKH, SIKE JIOPIBHIOE OJTMHHUIIL

Koxxauit CTpaTeriyHui roCroaapCcbKuit HiAPO3ILT
PO3MIIIYEMO Ha TMOJI MaTPUIll BIAMOBITHO 1O 3HAYEHHS HOTO
BITHOCHOI PUHKOBOI YacTKW Ta TEMIIy POCTY HOTO PHHKY
30yty. Ilosumito koxknoro CITI y wmarpumi mnokasyemo y
BUTJISI/II KOJIA, AlaMeTp SKOTO BiANOBilae MUTOMIN Bazi 00cCsTy
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npogaxy mneBHoro CITI y 3aranbHOMYy o00CS31 TpOAaXy
MiAMPUEMCTBA.

3rifHO 3 TOJIOXKEHHSAM Y MAaTpUlli BHUIUISIOTH YOTHPH
OCHOBHI BHJM CTpPATETIYHUX TOCHOJAPCHKUX MIAPO3ALIIB
MiAIPUEMCTBA!

1. «3Haku nmUTaHHD» («BAXKKI AITHY», «IAKI KIIIKWY»), — 1€ Tl
CI'Tl, sixi air0Th Ha MIBUAKO3POCTAIOUOMY PUHKY 30yTYy, ajlie He
MaloTh Ha HPOMY KOHKYPEHTHHUX IepeBar (X pUHKOBa 4acTKa
HEBEJIMKA).

MapkeTuHroBi  cTparerii I0J0 «3HAaKIB  IUTaHHSI»:
iHTEeHCU(DIKAIiA  3yCUJIb, CTpaTerisi  «300py  ypoKarow,
eTIMIHAITIS.

2. 3ipku» — ue 11 CI'Il mianpuemMcTBa, K1 € pPUHKOBUMHU
niepamMu. BoHM mpUHOCATH MIANPUEMCTBY MEBHUM NMPUOYTOK,
ajie mMoTpeOyIOTh I1e OUTBIINX KAIITATIOBKIA/ICHb.

OcHOBHa MapKETHHTOBA CTpAaTETis MO0 3IpOK — CTpaTeris
MiATPUMaHHSI KOHKYPEHTHUX TepeBar.

3. «/[lirini kopoBu» — Taki CI'TI miampueMcTBa, TOBapH SKHX
nocsarii  ¢da3d 3pUIOCTI 1 TMPUHOCATH BEJIHMKI TPUOYTKH 3a
HE3HAYHMX mNOTped y ¢iHaHCyBaHHI (OCKUIBKM PHHOK
3BYXKY€EThCS, a HE 3pOCTaE).

MapkeTHHrOB1 CTpaTeriydi ajabTEPHATHUBU IIOJO <«IIHHHX
KOpiB»: MIATPUMAHHS KOHKYPEHTHHUX IIepeBar, CcTpaTeris
«300py ypoKaro».

4.«Cobakm» («xynbrani kauku») — taki CI'TI minnpuemcraa,
TOBapH SKHX IepeOyBalOTh Ha CTajail cmaay 1 HE MaroTh
KOHKYPEHTHUX IepeBar (iXHs pUHKOBA YaCTKa HEBEJIHKA).

MapKeTHHIOB1 CTpaTeridyHi aJbTePHATUBH IMOJO0 «COOAK»:
cTpaTerii  «300py  ypokaro»,  eliMiHalii,  CTpaTerist
IHTeHCUIKalll 3ycwib (JIyXe piIKo, SKII0O pPHHOK Mae
MEPCIIEKTHBY POCTY).
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Taomuis 7.1

Marpunsg BKT'
Temnu BimHocHa puHKOBa YacTka
pOCTYy PHHKY
30yTy
Bucoxka Huseka

Bucoki «3ipku» «3HaKM MUTaHHS
Punkogi nigepu, [MepcriekTHBHUIT pHHOK 30YTY,
[epcriextuBHUil puHok | HeBenuki npuOyTKH,
30yTYy, He3na4yna puHKOBa YacTKa,
[punocsTs MpUOYTKH, [MoTpeOyroTh 3HAYHNX
[ToTpeOyroTh 3HAYHUX IHBECTHIIIH.
IHBECTHIIIH. CrpaTteriuHi anbTepHATHBH:
CrpareriuHi iHTeHcuikanii 3ycuns,
aJNbTePHATHBH: (po3BuTKY); 30ip ypoxaro;
MiATPUMAaHHS eniMiHals
KOHKYPEHTHHX TepeBar

Huspki «J1i#Hi «Cobaxm»
KOpOBU» HenepcnekruBauii puHOK
Bucoki npubyrkwu, 30yTy,
Hesenuki norpedu B Huzbki npulyTkwy,
IHBECTYBaHHI, Huzbka
Punok 30yty KOHKYPEHTOCTIPOMOKHICTB,
3MEHIIYETHCSL. CnaOKi pUHKOBI MMO3HIIII.
Crpareriuni CrpaTeriuHi anbTepHATHBH:
aJNbTePHATHBH: eniMiHarlis; 30ip ypoxaro;
MiATPUMAHHS iHTeHcH(IKaIiT 3yCHIlb,
KOHKYPEHTHHUX TiepeBar, | (PO3BHUTKY)
30ip ypokaio

3rifHO 3 Marpuiel0 bBOCTOHCHKOI KOHCYIbTaTUBHOT

IpYyIH, BUAUISIOTH YOTHPU OCHOBHI PI3HOBHJIM MAapKETHUHTOBUX
cTpaTeriil: cTpaTeris iHTeHcH(ikalii 3ycwib (PO3BHUTKY),
CTpaTerisi MIATPUMaHHS KOHKYPEHTHMX IIepeBar, CTpaTeris
«300py yposkaro», CTpaTeris eaiMiHaLii.

Crpareris  iHTeHcuikamii 3ycuiab (pPO3BHTKY) — 1€
BKJIQJIaHHS KOIUTIB Y MAapKETHHIOBY JISUIBHICTE 3 METOIO
nigBuIieHHs puakoBoi yactku CITL
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Crpareris miATpUMaHHA KOHKYPEHTHHX IiepeBar — I
BKJIQJIaHHS KOIUTIB Y MAapKETHHIOBY [ISUIBHICTE 3 METOIO
30epesxenHs punkoBoi yacTku CITI.

Crpareris ~ «300py  ypoXxawo» — 1€  3MCHIICHHS
MapKETUHTOBUX 3YCHIIb.

Crpareria emiminanii — ne suxmouenHs CITI 3i ckmany
noptgens Oi3HeCY.

3HaueHHs 1 repeBaru MaTpHLi BbocroHcbKOT
KOHCYJIbTaTHBHOI TPYITH:

1. wmarpuus nae 3Mory MOpPIBHATH KOHKYPEHTH1 IMO3MIIL
CI'Tl y cknani noprdens 6i3Hecy MiANPHUEMCTBA;

2. MaTpuis Jae 3MOTYy pamioOHaTbHO PO3MOAUIATH Ti
¢iHaHCOB1 pecypcH, sIKI Ma€ MIiANPUEMCTBO (TIEpBUHHE
MPU3HAYEHHS LI€] MAaTPUIll MOJATaN0 y BU3HAYEHHI MOTPed 1
HanpsMiB (piHAHCYBaHHS JUBEPCU(]IKOBAHUX MIATPUEMCTB);

3. MaTpuil Ja€ MOJXKIMBICTh BHU3HAUCHHsI CTpaTerid
nonanbinoro po3Butky CI'TI mignpuemcTBa;

4. 1ii BiIacTMBa TEBHA IPOCTOTA  BUKOPUCTAHHA:
BH3HAYEHHSI PUHKOBOI YacCTKM 1 TEMIIIB pPOCTy PHUHKY HE
noTpeOyI0Th HA/ITO BEJTUKUX 3yCHUIIb.

Henoniku matpuni bocToHCbKOT KOHCYIBTaTUBHOI MPYIIN:

- MaTpUllsl BpaxoBye Jniie ABa (AKTOPU — PUHKOBY
YacTKy 1 TEeMIT POCTY PHHKY, IHIII BaxxIuBi ¢akrtopu. ki
MOXYTh BIUIMBATH HA CTpPATEeriuHUNl CTaH 1 PO3BUTOK
MIIPUEMCTBA (SKICTh TOBapiB, BUTPATH Ha MAaPKETHHT,
IHTEHCUBHICTh 1HBECTHUIIIH TOIIO). 3aTUILIAI0THCA 11032 YBAro;

- MaTpuls NPOIOHYE KiIbKa CTPAaTEriYHUX albTepPHATUB
moao koxHoro CITI, 1 HempaBuiIbHUI BUOIp cTpaTerii Moxke
MPU3BECTH /10 HETATUBHUX HACIIKIB.

Marpuus «Maxk Kinci — /xenepan Enexkrpux» (MaTpuils
pUBAOIINBOCTI PUHKY).

OcHOBOO MaTpHlli € ABa (pakTopu:

1. IlpuBabnuBicTh pHUHKY (MICTKICTb PHUHKY, TEMIH
3pOCTaHHSI PUHKY, PpEHTA0eNbHICTh, pIBEHb KOHKYPEHILii,
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po3Mip HEOOXiTHMX IHBECTHIid, PU3UK PUHKY, HASBHICTH 1
JIOCTYIHICTh MaTepialbHO-TEXHIYHUX pPECypCiB, JepKaBHE
pEryltoBaHHs PUHKY),

2. KoHKypeHTOCTIPOMOXKHICTb CTpPaTETi4HOTO
TOCIIOIAPCHKOTO  MIPO3ALTYy (SIKICTH TOBapy, aOCONIOTHA
PUHKOBA YacTKa, BIIHOCHA PUHKOBA YacTKa, MPUBAOIMBICTH
ACOPTUMEHTY, €(EeKTUBHICTh KaHaIIB 30yTy, €(QEeKTHUBHICTb
peKiIaMHOi [JISUIBHOCTI, pIBEHb I[iH, (IHAHCOBI pecypcH,
BUPOOHNY1 MOKIIUBOCTI).

ETtanu nobynoBu mMarpuiii:

@opMyr0ThCS MOKa3HUKH 3a (PaKTOpaMu «IIPUBAOIUBICTH
PUHKY 1 KOHKYpeHTocpoMoskHicTh CITI.

st KOKHOTO TIOKa3HWKa B MeEKaxX KOXHOTO 3 JBOX
(akTopiB BU3HAYAIOTh Koe(illieHTH BaromocTi (Bara (akropa
npuiiMaetbes 3a 1 ado 100%, koedirieHT BaroMocTi KOKHOTO
nmoka3Huka ( piBeHb BIUIMBY JaHOTO TOKa3HHWKA Ha PO3MIp
(daktopa) moxe 3miHoBatucsa Bim 0,01 mo 0,99 abo Bim 1 mo
99%).

JUIsi KOKHOTO TIOKAa3HMKa B MeEKaxX KOXXHOTO 3 JBOX
(bakTOpiB BU3HAUYAETHCSA PAHI (XapakTepus3ye CTaH MOKa3HUKA
Ha pIiBHI MiJNPUEMCTBA 1 BCTAHOBIIOETHCS BHUXOIIYHM 13
nianazony Big 1 mo 5 a6o Bix 1 go 10).

3a KOKHUM IIOKa3HHUKOM BHU3HAUYAE€ThCS 3arajbHa OLIHKA
LUIIXOM MHOXEHHSI Koe(illieHTa BaroMOCTI I[bOTO MOKa3HUKaA
Ha HOTO paHr.

3aranbHi OLIHKH TMiJICYMOBYIOTbCS B MEXax KOXHOTO
¢dakTOopa, 1 TaKUM YMHOM OTPUMYIOTh 3arajbHy OI[IHKY 3a
(dhakTopom.

bynyemo mone wmaTpumi: - Ha TOPHU3OHTAIBHIA JiHI{
BIJIKJIaTa€EMO (DaKTOp KOHKYPEHTOCIPOMOKHOCTI B MEXKaxX Bi
5 no 1 a6o Big 10 mo 1;

- Ha BepTUKAJBbHIA  JiHII  Binkimagaemo  (akrop
puBalIMBOCTI pUHKY B Mexkax Bix 1 1o 5 abo mo 10.
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[Tone wmatpumi posnuisemo Ha 9 kBaapatiB. JliHii
PO3MOIUICHHS MPOXOAATh BINMOBIAHO 4epe3 3HadeHHs 2,33 i
3,67 (y pa3i 3miHu panry Big 1 10 5).

[Tomo>xeHHST KOXKHOTO ~ CTPATEriYHOTO  TOCHOAAPCHKOTO
MiIPO3AUTY B MATPHI BH3HAYAEMO, BIIKIAJAal0YH HOTO
y3arajibHIOI4y OLIIHKY 3a daxTopamu
KOHKYPEHTOCIPOMOKHOCTI 1 IPUBAOIMBOCTI PUHKY.

[Tonoxennst koxxHoro CI'TI moka3zyemo Ha moii MaTpuul y
BUTJISAZII KOJIA, JlaMEeTp SIKOTO BIAMOBIZAE PO3MIPY pPHHKA.
3amTpUXOBaHUM CETMEHTOM BKa3yeMO pHHKOBY YacTKy
HAIIOro MIANPUEMCTBA.

g koxHOro CI'TI hopMyeThCcsi MapKETUHIOBA CTpaTeTis.

[lepeBaru matpuni «Mak Kinci — [Ixxenepan Enekrpuk»:

-nopiBHsiHO 3 Matpuinero BKI  sBmusge coboro Oubmn
JEeTaTbHAN METOJ CTPATETIYHOTO aHATI3Y,

-TAPO3ALTIB MiAMPUEMCTBA,

-IIPOTIOHY€E ~ CTpaTeriyHi anmbrepHaTtuBu po3BUTKy CI'TI
MiIIPUEMCTBA,

-BKa3ye HaIpsiMA TPIOPUTETHOTO IHBECTYBAaHHS MOPThEms
Oi3HeCy MiANMPUEMCTBA.

Ilumanns:

1.  Crpareriuna mozens [loprepa.

2. Marpuus bBocTOHCBKOI KOHCYABTAaTHUBHOI —Tpynu
(MaTpuis pocTy).

3. Marpuns «Mak Kinci — Jl>xenepan Enekrpuk».
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Tema 8

BU3HAYEHHS KOHKYPEHTHUX IIEPEBAT'
HIANPUEMCTBA

KoHKkypeHTHa repeBara minpueMCTBa — 1€ TOW MOKa3HHUK,
AKUIl  3a0e3nedye 11 mepeBeplIeHHS KOHKYPEHTIB Ha
LUTbOBOMY PUHKY.

@opMmyBaHHS KOHKYPEHTHOI TIepeBarM €  OCHOBOIO
MapKeTHUHIOBO1 cTpaTerii, sika 3a0e3Nne4yuTb MiANPUEMCTBY
JOCSTHEHHS PIBHS 3pOCTaHHs M MPUOYTKOBOCTI BUILIOTO, HIK Y
CepeIHhOMY Ha PHHKY.

CunpHa cTOpOHa MIANPHEMCTBA NEPETBOPIOETHCA B
KOHKYPEHTHY TIepeBary, SKIIO0 BOHA BIiATBOPIOE TIOKA3HHK,
SKUW € Jy)Ke BaXJIMBUM JUIS JIAHOTO PHHKY (TOOTO Mae
HaWBUIIMKA paHT).

BuainsroTs Tpu 0CHOBHI c(hepu KOHKYPEHTHUX TEepeBar:

Opranizartiiiai (po3mip MmIMIpUEMCTBA, PIBEHh MOOLTLHOCTI,
HaOyTU JOCBIA IISUTBHOCTI, €(PEKTUBHICTP MEHEKMEHTY,
(hiHaHCOBa MOTYTHICTB, PO3MIp peCypCHOi 0a3n);

OyHKIIOHANBHI ~ MepeBarl  OXOIUIIOIOTh  MOKAa3HUKH
TISUTBHOCTI YHKITIOHATBHUX CITY)KO MIAMPUEMCTBA:

Mapketunr (MK MIAOPUEMCTBA, PO3MIp 1 KUIBKICTB
LUTLOBUX PUHKIB, 3HAHHS CIIOKUBAYIB, MepeBaru B iHpopmaririi
SK pe3yJIbTaT MapKETUHTOBUX TOCIIIKEHb, e()EeKTUBHA I[IHOBA
cTpateris, eQpeKTUBHA KOMYHIKAI[iiHA TMOJITHKA, BUCOKHI
piBEHb CepBICHOTO OOCIYroByBaHHS, €(EKTHBHAa CTpaTeris
TOBApHOTO PYXY);

BupoOGHuuTBO (TEXHOJOrIA, €(pEeKTHBHICTh BUPOOHMUIITBA,
AKICTh TOBapiB, MOOUIbHICTh BUPOOHHMIITBA, EKOHOMIS Ha
MaciiTabax BUpOOHHUIITBA);

Kanpu (xBamigikaris mepcoHany, JOCBII NPaKTHYHOT
TUSTBHOCTI).
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[lepeBarn, sKi 3acHOBaHI Ha B3a€EMOBIIHOCHMHAaX 13
30BHIITHIMU OPraHi3allisiMK, OXOIUTIOIOTh HHU3KY TOKAa3HUKIB,
SKi BIATBOPIOIOTH IMIDK Ta HAOyTHH JOCBiL poOOTH
MiAPHEMCTBA 3 (IHAHCOBUMH OPTaHi3alliiMH, TOPTOBEILHIMHU
MOCepeTHUKAMHU, [MOJIITHYHUMU oprasizarismu,
KOHKYpPEHTaMH, MOCTa4albHUKaMU (KOHTPOJb 32 KaHaJaMH
30yTy, BIJIUBOBI KOHTAKTH B Tajy3l, MIATPUMKA Ypsiay, AJOCTYII
10 (pIHAHCOBUX PECYPCIB, JOCTYI J0 MaTeplaibHO-TEXHIYHUX
pecypciB).

KonkypeHnTHi mnepeBarm mNOJUIAIOT, Ha 30BHINIHI Ta
BHYTpIIIHI.

30BHIIIHI ~ KOHKYPEHTHI  IepeBaru  OXOIUTIOIOTH  Ti
MOKA3HUKH, SIKI  XapaKTepHU3yOTh PHUHKOBY  I€peBary
MIANPUEMCTBA Yy 3aJ0BOJIEHHI THUX UM IHIIUX TOTped
crokuBaya. TakuM 4YWHOM, 30BHIIIHI KOHKYPEHTHI IepeBaru
BIITBOPIOIOTH IIHHICTH IS CTIOKHUBAYa.

Jlo 30BHINIHIX KOHKYPEHTHHX TIE€peBar HaJleaTh: SKICTh
TOBapy, CepBiCHE OOCIYroBYBaHHs, IMIDK TMiANPHEMCTBA,
3HAHHS CMIOKMBAYIB, BUCOKUN PIBEHb IHHOBAIIIN Ta iH.

BHyTpiliHi  KOHKYpPEHTHI IepeBaru  OXOIUIIOITh  Ti
MOKa3HUKH, SIKI XapaKTepU3ylOTh MepeBard MiANPUEMCTBA Yy
IIHOBMX AacCMeKTaXx KOHKYpeHTHOi 0opoThOu. Takum dYHMHOM,
BHYTPIIIIHI KOHKYPEHTHI MEpeBaru XapakTepu3ylTh IIHHICTb
JUIsL  THIOPUHEMCTBA 1 3acHOBaHI Ha 11 BHPOOHHWYUX Ta
OpraHizaliifHiX HOY-Xay.

Jlo BHYTpIIHIX KOHKYPEHTHHX TepeBar HaJeXaTb:
TEXHOJIOTis, E(QEKTUBHICTh BHPOOHHIITBA, CKOHOMIS Ha
Macmrabax BHPOOHMIITBA, €(EKTUBHICTh MEHEIKMEHTY,
epeKTUBHI KOHTAKTH 3 TMOCTavYajlbHUKAMU MaTepialbHO-
TEXHIYHHUX PECYpCiB Ta iH.

Po3po0iisitoun KOHKYPEHTHY cTparerito, (ipMH HOparHyTb
3HAaWTH W BTUIMTH CIIOCIO BUTIIHO M JIOBrOYaCHO KOHKYpPYBaTH
y CBOiil ramysi. YHiBepcaJbHOI KOHKYpPEHTHOI CTpaTerii He
ICHy€; TUIBKM CTpaTeris, MOTO/KEHAa 3 YyMOBAaMH KOHKPETHOT
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rajy3i MPOMHCIOBOCTI, HAaBUYKAaMU W KamiTaloM, SKUMHU
BOJIOJTi€ KOHKpETHA (hipMa, MOKE IPUHECTH YCITiX.

Bubip KOHKYpPEHTHOI cTpaTerii BU3HAYAIOTh JIBa T'OJIOBHUX
MomeHTH. [lepmmii — cTpykTypa ramysi, y skiid mie dipma.
CyTh KOHKYpEHIIii B PI3HUX Tally3sX CHJIBHO BIIPI3HAETHCS, 1
HMOBIPHICTH TOBTOCTPOKOBOTO OJIEp KaHHS MPUOYTKY B PI3HUX
rajxy3six HeoJHaKkoBa. J[pyruii roJIoBHUII MOMEHT — II€ TIO3UIIIS,
Ky (ipma 3aiimae B Mexax ramysi. Jleski mosumii Oiibiuie
BUTIIHI, HDK 1HIII, 11032 3aJIEKHICTIO BIJ CEpPEeIHBOT
MpUOYTKOBOCTI railysi.

KosxHuii 13 X MOMEHTIB caMm 1O coOl HEeIOCTaTHIN Jist
BuOopy crpaterii. Tak, ¢ipma B nyxe NpuOYTKOBIN raiysi
MOJK€ HE OJEP)KaTH BEJHKOTrO MPHOYTKY, SKIIO HEMPaBHIEHO
BHuOepe mo3uIliio B ranysi. | ctpykrypa ramysi, 1 mo3uiisi B Hii
MOXYTh 3MiHIOBaTHCs. ['amy3b MOXKe 3roJloM cTaBaTd OUIbII
(abo MeHI) «IpUBAOIMBOIO» Y MIpY 3MIHH YMOB CTBOPCHHS B
KpaiHi 1miei ramy3i abo IHIIMX €JIEMEHTIB CTPYKTYpU Taly3i.
[lo3umis B ramy3i — BiAOMBAaTH HECKIHYEHHI BifHHU
KOHKYPEHTIB.

VY 1981 p. BuHUKNA Tak 3BaHa HOBa Marpuilsi bocTOHCHKOT
KOHCYJIbTaTHBHOI rpynu (HOBa — TOMY 1o padime, y 1970-x
pokax bocroHChbKa KOHCYNbTaTHBHA Tpyla 3ampoNOHYyBaja
MaTpUII0 POCTYy, SIKA& BUKOPHUCTOBYETHCS Y MNOPTQENbHOMY
aHanizl). BocToHChbKa KOHCY/IbTaTMBHA Tpyla 3aJIeKHO Bij
KUTBKOCTI KOHKYPEHTHHUX TiepeBar Ta 1IX BaXIUBOCTI
3anpornoHyBaja BUAUISTH YOTUPH PISHOBUAU PHHKIB!

1. OG’eMHUH pPHHOK — 1€ TaKWil PUHOK, HA SKOMY
KOHKYPEHTHHX IepeBar HebaraTo, ajie BOHM JOCHTHh 3HAuHI,
TOOTO MIINPUEMCTBO, SIKE BOJIOi€ KOHKYPEHTHOIO IepeBaroto,
BUTIIHO  BIAPI3HSAETHCS  Bil  IHIIUX. HpI/I6yTKOB1CTB
MIAMPUEMCTBA HA TAKOMY PUHKY 3HAUHOIO MIPOIO 3aJI€)KHUTh BiJl
i puHKOBO1 YacTku Ta po3mipy. [IpuknagoM 06’eMHOTO pUHKY
€ PUHOK Oy/iBebHOTO 00T THAHHS.
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2. ®parMeHTapHUI PUHOK — Ja€ BEJIMKI MOXKJIHMBOCTI JUIS
OTPUMAaHHS KOHKYPEHTHHX TIIepeBar, aje Ii¢ — He3HayHi
nepeBary, sKi He Jal0Th 3MOTH OTPUMATH CYTTEBY IE€peBary
Ha/l KOHKypeHTaMu. Bucoky npuOyTKOBICTh HE 3a0e3mneuye Hi
BEJIMKHUIA pO3MIp MiANpUEMCTBA, HI HOTO pHHKOBA 4acTka. Ha
TaKOMy PUHKY MOXJIMBE CIIBICHYBaHHSI 0aratboX HEBEITUKUX
MIANPUEMCTB 3 PI3HMM piBHEM peHTadenbHOCTL. [lpuxiiagom
(¢bparMeHTapHUX PHUHKIB € cdepa MOCIYyr — Mara3uHu OJArY,
pectopand, GipMH 3 PEMOHTY Ta 00CIIYTOBYBaHHSI aBTOMOOTIB
tomo. Ha ¢parmMentapHOMy pHHKY 3 METOIO MIABUIICHHS
peHTalbenbHOCTI €EKTUBHILION € CTPATETisd MepeopieHTallll Ha
00’eMHMIT 200 crieriani3oBaHUI PUHOK.

3. TynukoBuif puHOK, sK 1 00’eMHUN, Mae HebaraTo
KOHKYPEHTHUX IIepeBar, aje, Ha BIAMIHY BiJl 00’€MHOTO PHHKY,
Il KOHKYpEHTHI TIepeBarn He € BaxiauBuMH. HaliBumny
peHTa0eNbHICTh HE 3a0€3MeUyIOTh Hi HA0yTHUI TOCBIM, Hi e(eKT
€KOHOMIi Ha MacmTabax BUPOOHUIITBA, BUTPAIOTH HOB1 QipMHu,
SIKI BUKOPUCTOBYIOTh HOBITHE ycTaTkyBaHHs. [lpuxiagom e
MeTaypriifHa i XiMiYHa TPOMHCIIOBICTh. Y TYMTUKOBOMY PUHKY
BKKO 3aHSTH MO3UIIII0 PUHKOBOI Hillll 200 3HU3UTH BUTPATH.
Crpateriuni  pimeHHs MawoTh OyTH  CHOpsAMOBaHI  Ha
MOJIMIIeHHS 30yTOBOT AiSUTBHOCTI.

4. CrnemianizoBaHuii pUHOK Ja€ 0araTo MOJKJIMBOCTEH IS
OTpUMAaHHS KOHKYPEHTHHUX TMepeBar, 1 IIi KOHKYpPEHTHI
nepeBaru OyayTh MaTH BelHKe 3HaueHHs. Ha Takomy pHUHKY
PUHKOBAa 4YacTKa HE Bilirpae BUPIMIAIBHOI poJii, HaWOUIbIIe
3HaYEHHS Ma€ PUHKOBA YacTKa Ha NMEBHOMY CErMEHTI (HiIi)
bOTO PHUHKY, HAaBiTh SKIIO BIH HEBEJIMKHUI 3a pPO3MIPOM.
HaiiBuiyy peHTa0enbHICTh Ha TAKOMY PUHKY BH3HA4Ya€ PiBEHb
mudepeHItiaii Ta coerianizamii MiANPUEMCTBA, i1 BMIHHS
BUSIBUTH 1 3aJ0BOJBHUTH crenu@pidyHi moTpedu MEeBHOTO
BY3bKOTO KOJIa CIIOKHBAYIB.

KonkypeHTHa niepeBara Oyab-sIKOTO THITY J1a€ OUTBII BUCOKY
NPOJAYKTUBHICTb, HDK; y KOHKYpeHTiB. dipma 3 HH3BKOIO
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COOIBapTICTIO MPOAYKIii TMPOBOIUTH JaHy BapTicTh 13
MEHIIUMH BUTpaTaMH, HDK: KOHKypeHTH; Yy ¢ipMu 3
mrdepeHniioBaHOI0  MPOYKIIE0 MpHOYTOK 3  OJUHMII
OPOAYKIil BHUIIMK, HDK: y KOHKypeHTiB. Takum dYmHOM,
KOHKYPEHTHa IiepeBara mpsMoO TIOB'sI3aHa 3 (QOpPMyBaHHIM
HAI[IOHAJILHOTO JIOXOY.

Ilumanna:

1. CytHicTh KOHKYPEHTHO1 nepeBaru
MiITPUEMCTBA.

2. OcHoBHI c(hepu KOHKYpEHTHHX TIepeBar.

3. XapakTepucTuKka KOHKYPEHTHUX IepeBar.
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Tema 9

MAPKETHHTOBI CTPATETTi JTM®EPEHIIALIT
TA NO3ULIIOHYBAHHS

Crparerin ~ mudepenmiamii — OIuH 13 PI3HOBHIIB
KOHKYPEHTHO1 CTpaTerii MiANPUEMCTBA, CYTHICTIO SKOI €
CTBOPEHHS MIANPUEMCTBOM TaKO1 pUHKOBOT MPOMO3HILii, sika O
BIJIpI3HsUIACh B1Jl IPOIO3UIIIT KOHKYPEHTIB.

[Tomyk cdepn MNO3UTUBHUX BIAMIHHOCTEH PHUHKOBOL
JTISUTBHOCT1  mignmpueMcTBa Bif ii koHKypeHTiB M.Iloptep
MPOTIOHYE TMOYMHATHA 3 aHaJI3y JIAHIFOKKA IIHHOCTEH, SKU
BKJIIOYAE:

- pUHKOBY 1H(QPacTpyKTypy MHiOIPUEMCTBA, TOOTO HOro
B3a€EMO3B’SI3KM 3  (PIHAHCOBUMHU  KOJIaMH, JIep>KaBHUMU
opraHaMu, TPOMaJIChKICTIO;

- KaapoBUW TMOTEHINAT IMAMPUEMCTBA, HOTO CHCTEMY
YIpaBIiHHS JIOJICEKUMH peCypcamu;

- CTaH TEXHOJOrii  MIAUIPHEMCTBA:  BIPOBAHKCHHS
HayKOBO-TE€XHIYHUX JOCATHEHB;

- craH MaTepiaJbHO-TEXHIYHOTO 3a0e3Me4eHHs
MIITPUEMCTBA: HAsIBHICTh MAaTEPIaIbHO-TEXHIYHUX PECYPCIB, 1X
JOCTYIHICTh, KOHTAKTHU 3 OCTaYaJIbHUKAMH;

- BHYTpIIIHSA  JIOTICTUKA:  TPAHCHOPT,  CKJIAJCHKe
rOCIIOIapCTBO MIANIPUEMCTBA;

- BUpOOHMYHMH Mpoliec: HOro oprasizailis, IIaHyBaHHS,
e(EeKTHBHICTb;

- 30BHIIIHA JIOTICTHKA: TPaHCIIOPTHI MOCITYTH,
yIIpaBJIiHHS TOBapHUMHU 3aracamMu, 00poOieHHs iH(popMarlii;

- MapKeTHUHT 1 IpoJax;

- cepBicHe 00CIyroByBaHHs CIIO’KMBAYIB.

®.Kotnep 10 OCHOBHMX  HampsMiB  KOHKYPEHTHOI
mudepeniialii BITHOCUTh YOTUPU KaTeropii: ToBap, cepaic,
NEPCOHAN, IMIIXK.
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ToBapua gudepentiaris.

[lepenbavae momryk BiIMIHHOCTEH TOBapy MiIIpPHEMCTBA
BiJl KOHKYPEHTHHX TOBapiB 3a TAaKUMH [OKa3HUKAMH:
(GyHKIIOHATBHI XapaKTePUCTUKU, IMOKA3HUKU SKOCTi, (opma
TOBapy, JOBrOBIUHICTh, HAMIMHICTH, PEMOHTOCIPOMOKHICTD,
CTWJIb, IU3AiH TOBApY.

B ympaBiiHHI SKICTIO TOBapy MOXJIMBI TpU CTpaTeriuHi
IbTePHATHBU:

1. cTparerisi MOCTIMHOIO MOCTYMOBOTO MiJBUIIEHHS SKOCTI
TOBapy: O3HA4Ya€ CHUCTEMHHMM MiAXiJ IO YNPaBIIHHS SKICTIO 1
pO3IIIsiIae BJOCKOHAJIICHHS SKOCT1 SIK O€3mepepBHUN TPOIIEC.
3a yMOBH BIAMOBITHOCTI SKOCTI TOBapy BUMOTaM CIOKHBadiB
Taka crparterisi 3a0e3mneuye (ipMi CTiliKi pUHKOBI MO3MIII Ta
MiaBUIIEHHS TpUOyTKOBOCTI. L{i€l cTparerii TOTpUMyIOTHCS BCi
B1IoMi ()ipMU 3 BUCOKUM IMIJIKEM.

2. crpaTeris MIATPUMAHHS SKOCTI: O3HAYae€, IO IMICHs
JOCSTHEHHST (PIpMOIO TIEBHOTO PIBHS SKOCTI IIel pIBEHB
MIIATPUMYEThCS JIOTH, JOKH 1€ HE CTa€ 3arpo3or it il
PUHKOBOTO CTaHOBHINA a00 HE BHMHMKA€E JI€SKa MOXJIMBICTD
BJIOCKOHAJIEHHSI sKOCTi. TakuM 4YMHOM, JaHa cTpaTerii Ha
BIIMIHY BiJI IOTNIEpEAHBOI XapaKTEPU3YETHCS OE3CUCTEMHICTIO.

3. cTpaTeris 3HW)KEHHSI SIKOCTI: 3aCTOCYBaHHS IIOB’S3aHE 13
HEOOXITHICTIO 3HM)KCHHS BUTpPAT Ta COOIBAPTOCTI MPOIYKIIIi.
3acTOCOBYIOUM II0 CTparerito, (ipmMa croiBaeTbes, IO
CIHOKMBa4l HECKOPO MOMITITH BIIMIHHOCTI B sKOcTi. Crepiry
BOHO Tak 1 €, ale Jyxe ckopo ¢ipMa BTpadae 1 MK 1
CIIOKMBAYIB.

CepgicHa nudepeniriarris.

CepBicHa gudepeHmianis 3IIACHIOETbCS 32  TaKUMH
HampsiMamMH: JIOCTaBKa JO MiCli CHOXKMBAaHHS: YCTaHOBKA,
MOHT&)XX TOBapy, HAaBUaHHS CIIOKMBaua pPOOOTI 3 TOBapOM;
0e3MIaTHI KOHCYJIBTaTUBHI OCIYTH, PEMOHT.

Judepenuiaris nepcoHaty.
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[lepconan mimnpuemcTBa craHe (GakTopoM AudepeHriarii,
SAKIIO WOMYy TMpPUTAMaHHI Taki pPUCU: KOMIICTCHTHICTb,
npodecioHali3aM, BBIWINBICTh, YECHICTh, BIINOBIIATHHICTD,
KOMYHIKaOeIbHICTb.

ImimxeBi mudepenmiaris.

Hudepenmiamis y cdepi IMIIpKy peanizyeTbesi depe3 Taki
3aco0u:

. CHUMBOJIIKA — CTBOPEHHS ¢bipMoBUX
11eHTU(IKAIIMHUX CUMBOJIB — TOBAapHOTO 3HAKy, TOBapHOI
MapKH, CJIOTaHy, KOJIbOpy TOLIO.

J 3acobn MacoBoi 1HQoOpMalii — OpuriHaJbHE
noAaHHd 1HGopManii npo ¢ipmy Ta ii TOBapu MO pajio,
TeneOadyeHHI0, B TIPeci, MITKPECTIOYN TeBHI BIAMIHHOCTI
(bipMH Bi1 KOHKYPEHTIB;

. aTMocdepa — BIIMIHHICTb CTBOPIOETHCS 4Yepes
MPUMIIIIEHHS, B  SKOMYy po3TtamoBaHa (ipma, #oro
apxiTeKTypHui nu3aiiH. [aTep’ep;

° momii sk 3acid nudepeHmialii BiA3HAYAIOTH
(bipmy Bl IHIIUX Yepe3 il CHOHCOPCHKY AiSUTHHICTb.
[lo3umionyBaHHs — 1€ BHW3HAYCHHS MicClsg  TOBapy

MIIPUEMCTBA HA PUHKY CepeJl TOBApiB — aHAJIOT'B.

CyTHICTh cTpaTerii MO3UIIOHYBAaHHS TIOJISITa€ y IOJaHHI
TOBapy CHOKMBA4YaM 4epe3 BU3HAUCHHSI HOTO MO3UIIIT Ha PUHKY
y TOPIBHSHHI 3 KOHKYPEHTHUMU TOBapaMH.

BinMinHicTe ctpateriii audepenmiamii i NO3UIIOHYBAaHHS
MoJIATa€ B TOMY, IO CTpaTeris NO3MWIIIOHYBAaHHS peaji3ye
BHSBJICHI OCOOIMBOCTI Yepe3 CIIPUHHATTS CIIOKUBAYIiB.

Crpareris nudepeHmiamii € OCHOBOIW Ui poO3pOOJICHHS
CTpaTerii MO3ULIOHYBaHHS.

[cHyOTB Taki cTparerii MO3ULIOHYBAHHS:

-TIO3UIIOHYBAHHS 32 MOKa3HUKAMU SIKOCTI.

-TIO3UIIIOHYBAHHS 32 CIIBBIAHOIICHHIM «I[iHA — SKICThY.
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-TMIO3UIIIOHYBaHHS HAa OCHOBI MOPIBHSAHHS TOBapy ¢ipmu 3
TOBapaMH KOHKYypeHTiB. Ll crTparerii peanisyerbcs B
MOPIBHSUTBHIN peKiIaMmi.

-TIO3UIIIOHYBAHHS 32 CPEepPOI0 3aCTOCYBAHHSI.

-TIO3UIIIOHYBAaHHS 32  BIAMIHHAMH  OCOOJIMBOCTSIMHU
CTOKHMBAYa, SKOMY IPOTIOHYETHCS TOBAP.

-MIO3UIIIOHYBAHHS 32  PI3BHOBHJIOM  TOBapy,  SIKHUMH
MIPOTIOHYETHCS Y TTPOIAK.

-TIO3UIII0HYBAHHS 32 HU3BKOIO I[IHOIO.

-TIO3UIIOHYBAHHS 3@ CEPBICHUM OOCIYrOBYBaHHSIM.

-TIO3UIIIOHYBAaHHS 32  TO3UTUBHUMH  OCOOJMBOCTSIMHU
TEXHOJIOT1.

-TIO3UIIIOHYBAHHS 32 IM1KEM.

3a KUIBKICTIO O3HaK, Ha SKHMX 3acCHOBaHa CTpaTeris
MO3UIIOHYBaHHS, PO3PI3HAIOTH CTPATET1I0 MO3ULIIOHYBAHHS: 3a
OJIHIEI0 03HAKOI0 — TPHUBEPTAE yBary CHOXMBaya 110 OJHIET,
JOMIHYIOYOi O3HaKH, 3a JBOMa O3HAKaMH — 3aCTOCOBYETHCS
TOJM, KOJU ICHYE BeJIWKA KOHKYPEHIlI 3a JOMIHYIOUYOIO
03HAKOI0, 32 TPhOMa O3HAKAMH.

JlocmipkeHHsT  CBigYaTh, IO  SKIIO  IO3UIIOHYBaHHS
3MIACHIOETBCS OUTBINE, HDK 3a TPhOMa O3HAKaMH, TO BOHO €
Hee(DEeKTUBHMM, OCKUIBKM HE BIJKIQJAE€THCS y CBITOMOCTI
CIOKHBAaya.

HaiinmomupeHnini moMHJIKH TijJ 4ac 3aCTOCYBaHHs CTpaTerii
MO3UIIOHYBaHHS:

Hagmiphe mosuiioHyBaHHS — O3Hayae, L0 1032 YBaroro
CHOXKMBaya 3aJUIIAINCS AESKi Ba)XJHBI SIKOCTI ToBapy abo
CerMEeHTH pHUHKY. lle Mpu3BOAUTH H0 3BY)KEHHS YSABICHHS
CHOXMBauiB Tpo ToBapu ¢ipmu. Hampuknaxa, skmo dipma
MO3UIIIOHYE MPECTHKHUM IMIJUK, BOHA Ma€ YCBITOMIIIOBATH,
[0 TOBAPHUN aCOPTUMEHT 32 HU3BKUMH I[IHAMHU 3aJUIIAE€THCS
11032 yBaroro CIoK1MBaya.

HenocraTtHe mo3uilioHyBaHHS BUHUKAE y TOMY pasi, KOJH
CMOXHMBAau HE BUAUISIE HIYOIO0 OCOOJMBOro B TOBapi QipMu
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cepell TOBapiB KOHKYPEHTIB, TOOTO ¢ipmMa HE BUKOHaNA
OCHOBHE 3aBJaHHS TO3MILIOHYBaHHS — HE BHM3Ha4YMJIA Micle
CBOTO TOBApy cepell aHaIoriB. Taka CHTYyaIlisi MOXKe CKJIACTUCS
B pE3ylbTaTi BIOPOBAKCHHS CTpATErii TO3WI[IOHYBAaHHS
OLUTBINIE, HDK 32 TPhOMA O3HAKAMH.

3mimaHe MO3WIIIOHYBaHHS BHHHKAE y pa3l 4acTUX 3MiH
CTparerii MO3WIIOHYBaHHS, BHACIIIOK YOrO0 Yy CIOXXKHMBada
CKJIa/Ia€ThCsl KOHQY3HUM IM1JK TOBapy.

CyMmHIBHE NO3UIIOHYBAaHHS BHHHKA€E Yy pa3l HEBMUIOTO
MOEJJHAHHS €JIEMEHTIB MapKETHHTOBOTO KOMIUIEKCY MiJ dac
no3uiionyBanHs.  Hanpuxian, — HaliBMIa — SIKICTH  3a
HalHWKYUMA IIHAMH. Hacninkom CYMHIBHOTO
MO3UIIOHYBaHHS € HEJOBIpa CHoXKKBaya A0 (ipMu, sSKa MOXKe
MIPU3BECTH /10 CTBOPEHHS 1l HEraTUBHOTO IMIJIKY.

Tlumannsa:
1. Crpareris audepeHiiarii.
2. CyTHICTb MO3HITIOHYBaHHS.
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Tema 10
MAPKETHUHI'OBI KOHKYPEHTHI CTPATEI'TQ

[Ipu posrasini ¢ipMu 3 TOYKH 30pYy il KOHKYPEHTHUX
MO3MIIKA Ta MapKeTHHroBUX crpsmyBanb ®.Kotiep Buainse
YOTHUPH PI3HOBUIM MApKETHHTOBUX KOHKYPCHTHHX CTpaTeTii:
PUHKOBOTO JIIepa, YelIeHKepa, OCI1I0BHUKA, HIIIepa.

PunkoBi nigepu — ue Ti ¢pipmMu. ki BONOAIIOTh HAHOLIBIIOO
PUHKOBOIO YaCTKOIO HA TIEBHOMY PUHKY 30yTYy.

Yenenmxepn — ¢(ipmu, ski 3aiiMaioTh Apyri abo TpeTi
PUHKOBI MO3MIII], IIBUIKO PO3BUBAIOTHCA 1 CTABJIATH 3a METY
MJIBUIIIEHHS CBOE1 PUHKOBOT YaCTKH.

[locnigoBHUKKM — 1€ YCHIIIHO o4l Ha PUHKY (ipMmu,
MapKEeTHHTOBAM CHpPSIMYBaHHSM SIKHX € HE 3aBOIOBAHHS
puHKOBOi TepmiocTi (Ha BIAMIHY BiJ YeJICHKEpIB), a
MIATPUMaHHS i OXOPOHA CBO€1 PUHKOBOT YaCTKH.

Himepn - me d¢ipmMu, sKi 0OCIYyroBYIOTh HEBEIUKUM
CEeTMEHT pPHUHKY, SIKUH 3aJMIIUBCS 110332 YBarol BEJIMKHX
MIPUEMCTB (BUKOPHUCTOBYIOTH CTPATET1H0 pUHKOBOT HiIlli).

MapkeTHHroBi cTpaTerii puHKOBOTO JIiZIEpa.

Crpareris pO3IMIMPEHHS MICTKOCTI PHUHKY MOXe OyTH
peaii3oBaHa TpbOMa 3a TPHOMA HANpPSIMaMHM: 3aTy4EHHS HOBUX
CIOXKMBAYiB 70 ToBapy (ipMHu, MOIIYK HOBHX IOTpeO, sKi
MOXHa 3aJIOBOJIBHUTH TOBapoM (GipMu, 30UIbIICHHS OOCSTIB
CIOKMBAHHS TOBAPY CIIOKHBAYaMH.

Crpareris NiBHILEHHS pPHUHKOBOi YacTKU 3a ICHYIOYOi
MicTkocTl. CTpaTeriydi anbTepHATHBHU: TOJIMIIEHHS SKOCT1
ToBapy, Mojaudikalisi ToBapy, IuBepcuQikallisi, 3aBOIOBAHHS
I[IHOBOTO JI/IEPCTBa, aKTUBI3ALsl PEKIaMHOI HISITBHOCTI,
aKkTuBi3aliss 30yTOBOi MiSJILHOCTI, MOCHJICHHS 1HHOBAIIIHOTO
mpolecy, iHTerparis.

Crparerist 3aXHCTy PUHKOBHUX TO3UIIIH.
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[o3umiiiHuii  3axucT — 3aXUCT  PUHKOBOi  YACTKH
3aBOHOBAaHMX pHUHKIB 30yTy Jimepa 1o BCid TOBapHii
HOMEHKJarypi. draHroBuil 3aXUCT — 000poHa CIIAOKHUX MicIb
punkoBoro mimepa. Lls crpareris mepembadae HEOOXiTHICTH
OpUIUIEHHS O0COONMBOI  yBarm THM  TOBAapHO-PUHKOBUM
CeTMEHTaM pPHHKOBOTO Jiijepa, SKi BTPadarOTh  CBOIO
npuOyTkoBicThb. llomepemxyrounii 3axuct — mepexig 1o
HACTYMAJBHUX YIEPEeHKY BaTbHUX i MIOA0 KOHKYpPEHTa,
KU Mae Hamip aTakyBaTu pUHKOBOTO Jjiaepa. KoHTpHacTym —
nependavae MPUWHATTA BIINOBIIHUX MAI€EBHX 3ac00IB 100
arpecuBHOI I11HOBOI, IHHOBaIINHOI, 30yTOBOI Ta peKIaMHOL
cTparerii KOHKYpeHTIB. MOOUIbHMI 3aXHUCT — BHIXIJ Ha I1HIII
TOBapHi Ta TEPUTOpPIaJbHI PUHKU 30yTYy 3 METOI0 3MIIIHEHHS
CBOTO KOHKYPEHTHOro craHoBHIa. CTpaTerisi peani3yeThes
IIJITXOM BUKOPUCTAHHS JIBOX CTPATETill — CTpaTerii pO3BUTKY
PHHKY Ta CTpaTerii qudepeHItiaii.

Crpareris BIACTYIy — HE 3aBXIM O3HAYa€ BIIMOBY
PUHKOBOTO JIiiepa BiJ TOTO YW IHIIOTO BUIY OI3HECY, 116 MOXKE
OyTH TUMYACOBE TOCIIA0ICHHS! MAPKETHHIOBOT aKTUBHOCTI.

MapkeTHHT 0B CTpaTerii YeIeH KEPIB.

Crparerisi (GpOHTaJIbHOTO HACTYIy — YeJIEH/DKEp aTakye
Jiiepa MO BCIX MO3UIISAX, MO KOMILJIEKCY MapKETHHTOBUX
3aco0iB B IJTOMY.

Crparerisi ¢1aHrOBOro HACTYIy — KOHIIGHTpAIlisl 3yCHJIb Ha
CIabKUX CTOPOHAX KOHKYPEHTa, CTpaTeris pUHKOBOI HIilll Y
BUKOPHUCTAHHI YeTIeHKepa.

Crpareris 00XiJHOTO HACTyNy — nepeadayae BUKOPUCTAHHS
ClIabKUX CTOpIH KOHKYpPEHTa, ajieé Ha BiAMIHY Bil (pJIaHTOBOTO
HACTYIly, XapaKTepU3yeThCs MIMPOKUMH MaciTabamMu 1 Ma€e Ha
MEeTi He TUIbKH TMigipBaTv, a W 37aMaTH TeBHI MO3HII]
KOHKYpEHTA.

MapkeTHHroB1 cTpaTerii HoCIiI0BHUKIB.

Crpareris KOMOUIANIT ~ BUKOPUCTAHHS  PI3HOBUJIB
MapKEeTUHTOBOI CTpaTerii puHKOBOTO Jifiepa B TOBHOMY 00Cs31
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(B acmekti TOBapHOi, WIHOBOi, 30yTOBOi Ta pEKIAMHOI
TSUTBHOCTI).

Crpareris imitamii — HacHiZyBaHHS OKpPEMHX €JIEMEHTIB
cTpaterii jijepa, ajge 3 BHECCHHSM IIEBHUX BIIMIHHOCTEH B
VIIAKOBKY, TOBAPHY MapKYy, peKiiamy, IiHOBY MOJIITHKY.

Crpareris amanTamii — BHKOPHCTAaHHS IOCIiJIOBHUKOM
TOBapy Jiifiepa SK OCHOBM JyId HOro BJIOCKOHaJIEHHS a0o
MIPUCTOCYBAHHS JI0 TIEBHOTO PUHKY 30YTY.

MapkeTHHroBI CTpaTerii HilIepiB.

3anexHO BiJ CIIBBIJHOLIEHHS TEMIIB 3pOCTaHHsS (ipMu
Hillepa Ta TEMIIIB POCTy Oe3M0CepeHbO HIIIl BUAUISIOTH Taki
PI3HOBUIY MapKETUHIOBUX CTpATET1M:

Crpateris mATPUMAHHS TO3UIH 3aCTOCOBYETHCS, SKIIO
TEMIIM 3pOCTaHHSA 1 HIlM, 1 Hillepa 3MEHUIYIOThCA. Y LbOMY
pasi pipma He Mae HI pUHKOBOI HEOOX1THOCTI PO3IITUPSITH CBOIO
TISUTBHICTh, HI BHYTPINIHIX MOMJIMBOCTEH JI PO3IITUPCHHS.
Tomy nOIITBHO MATPUMYBATH TO3HUINI B JaHIA HIII, JOKH
BOHA HE BTPATUTh CBOIO PUHKOBY aKTyaJbHICTb.

Crparteris iHTErpalii 3aCTOCOBYETHCS, KOJIU TEMITH POCTY
HIillll BUIIEPEDKAIOTh TEMIIM POCTY Hill epa, ToOTo (ipma -
Hilep BKE€ HE 3MOXKE 3a70BOJLHUTH 3pOCTar04i MOTpeOH Himri
3a paxyHOK BHUKOPHCTAaHHS BJIACHHUX MOXXJIUBOCTEeH. B mpomy
pasi, He marouu npuBiTei mo3wmiii Himl epa, (ipMa MOBHHHA
MpoaHaTI3yBaTH  MOXJIMBICTP ~ BUKOPHUCTAaHHS  PI3HOBHIIB
cTparerii iHTerpartii.

Crpareris ninepcTBa B Hillli BUKOPUCTOBYETHCS Y TOMY
BUIAJKy, KOJM 1 Himla, 1 Himep MAawTh TEHACHIIO 10
MIPUCKOPEHOT0 3pOCTaHHA. TOOTO PUHKOBI MOMKJIMBOCTI HiIlli
PO3MIUPIOIOTHCA, 1 (hipMa Mae BHYTPILIHI MOXJIMBOCTI JUIS iX
3aJI0BOJIEHHSI — BOHA Ma€ BCI MiAICTaBH, 00 CTaTH JIAEPOM Yy
HIIII.

Crpareris BUXO/y 32 MEXI1 Hillll 3aCTOCOBY€ETHCS TOJII, KOJIU
TEMIH pocTy (pipMU — Hilllepa BUIEPEPKAIOTh TEMIIH POCTY
Hiri. BuHUKae MOXIMBICTh 1 HEOOXIAHICTh BUXOIUTH B 1HIII
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chepu Oi3Hecy, BHUKOPHCTOBYIOUM CTpaTerii pocty Ta
muBepcudikarii. [Ipu nbomMy 30BCiM He 000B’I3KOBO 3aJIHIIATH
JSUTBHICTE Y MaHii Himni. Himry He citif 3ayiMmaTy T0TH, JOKA
BOHA € NPUOYTKOBOIO.

Humannusa:

1. Punkogi nigepwu.
2 Yenenxepu.

3. [TocnimoBHUKH.
4 Himepu.
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CAMOCTIMHA POBOTA JJIS1 CTYJIEHTIB JEHHOI
®OPMHU HABUAHHS

InauBigyanbHi 3aBAaHHS OXOIUIIOIOTH BCi OCHOBHI
TeMu JucuuIUiing  «CTpaTeriyHuii MapKeTUHI». Meroro
BUKOHAHHS 1H/IMBIIyadbHOTO 3aBIAHHS € OBOJIOJIHHS OCHOB
CTPATEriYHOT0 MAapKETUHTY, HAOYTTS HABHKIB OTPAIIOBAHHS
HaBYAIbHO-METOJMYHOT Ta  HAYKOBOI  JiTeparypu 3
CTPATErIYHOTO0 MAPKETUHTY.

B mpomeci BUKOHAHHS CaMOCTIHHOT PoOOTH CTyZCHT
onucye o0paHy CTpaTeriio, a IOTIM Peaili3oBye JaHy CTPATETito
B TIPOIIECI CTPATETTYHOTO MapKETHHT'Y 00paHuM (CaMOCTIIHO)
MIAIPUEMCTBOM CaHATOPHO-KYPOPTHOI chepH.

Temu 3aBaaHb A1 CaMOCTIHHOT pOOOTH:

1 O6opoHHa cTpareris.

2 ImiTariitna ctpareris.

3 Crpareris arpeCUBHUX PUHKOBUX i GipMu.

4, Crparerist TOMIpHO HacTyIMaJbHA.

5. OGopoHHa cTpaTeris.

6. [Ipomixna cTpareris.

7 Po36iiiHuibKa cTpareris.

8 3aluIKoBa CTpaTeris.

9 Tpanuiiiina cTpaTeris.

10. OmopTyHicTChbKa CTpaTerisl.

11.  Imiramiiina cTpaTeris.

12. HacrynanpHa cTpareris.

13.  JlimensiiiHa cTpaTeris.

14.  Crpareris napaieabHOT0 PO3poOICHHS.

15.  Crpareris ZOCIIHOTO JIACPCTBA.

16.  Crpareris BUIICpeKar0401 HAYKOEMHOCTI.

17.  Crpareris CIityBaHHs XHTTEBOMY LIHKILY.

18.  Crpareris miATpUMKU TPOAYKTOBOTO PSIY.

19.  Crpareris PETPOHOBOBBE/ICHb.

20.  Crpareris CTafl{HOTO IO/OJIAHHSI.

21.  Crpaterist TEXHOJIOTTYHOT OB’ A3aHOCTI.

22.  Crpateris TEXHOJOTTYHOTO TpaHChepTy.

23.  Crparerist BepTUKQIBHOTO 3aMI03HYCHHS.

24.  Crparteris ciiiyBaHHS 3a PUHKOM.

25.  Crpareris paguKaabHOTO BUIIEPEIKEHHS.
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Crparerist ouiKyBaHHS Jizepa.

Crpareris nepen KOHKYPEHTHOT KOHCOJTiAAIIii.
Crpareris neHTpaizarii.

Crpareris cy6ueHTpaJ113au11

Crpareris erieHTpaizaii.

Crparerisi TOBHOTO YKHTTEBOTO IHKITY.
Crpareris KiHIIEBUX CTaJTiH.

Crparerist iIHHOBAITIH.

Crparerist TOpU30HTANBHOT qudepeHITialii.
Crparerii HayKOBO-TE€XHIYHOI AISITBHOCTI.
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CAMOCTII/IHA POBOTA U1 CTYJAEHTIB
3A0YHOI ®OPMU HABUAHHSI

CamocriiiHa po0OTa OXOILUIIOE BCi OCHOBHI TEMH
mactuiuiiag - «CTpaTeriyHui  MapKeTUHT». MapKeTHHTOB1
KOHKYPEHTHI CTpaTerii B CTPYKTYpi KypOPTHOTO MiAMIPHEMCTBA
BHKOHYIOTh 0COOJMBY posib. OJHHUM i3 TOJOBHHUX Ta HAWMOLIBII
CKJIAJIHNX €JIEMEHTIB 0a30BHX CTpaTeriii pPO3BHTKY € TIPOIEC
MIABUIICHHS KOHKYPEHTOCITPOMOKHOCTI.

B mporeci BUKOHAHHS CaMOCTIMHOT POOOTH CTYACHT
omucye oOpaHy cTpaTeriro (3rilHO TMOPSAKOBOTO HOMEpPY B
JKypHajl), a TMOTIM 3A1CHIOE CETMEHTAII0 1 TTO3UIIOHYBAHHS
ocyIyr oOpaHuM (CaMOCTIHHO) MiANPUEMCTBOM CAHATOPHO-
KYpOPTHOI cdepu.

Kontponsna poboTa
BapianT Ne

Teopernune 3aBaannsa. Onuc cTparerii (3riHO
TMOPSIAKOBOTO HOMEPY B XKYPHAIII).

3apava. Ha npukiali Kypopry, CaHATOPifO 3IIHCHITH
CETMEHTYBaHHS 1 TMO3UIIIOBaHHA  MOCIYT (BI/I?,HaquH;I
(bakTopiB CcerMeHTyBaHHs, BHOIp METOMy Ta 3AICHEHHS
CCTMCHTYBAHHS PUHKY, IHTEpIpETaLlisi OTPUMAHHX CETMEHTIB,
OLIHIOBAHHS CEIMEHTIB PHHKY, BHOID CErMCHTIB PHHKY,
MO3UIIIOBaHHS TMOCIYr, pPO3po0Ka IUIaHy MAapKETUHTY) Ta
3aMpOINOHYHTE MOKJIMBHUH CIIEHAPI PO3BUTKY.

Ne Crparerii

Crparerist CTBOPSHHS MEPEX

Crpareriss HOBHX IOCITYT

MynbpTHCETMEHTHA CTpaTeris

KopmoparusHa cTpateris

IToptdenbHa cTpaTeris

Ctparerist pocTy

Crparterist KOHKYpeHTHOI 0OpOTHOH

ACOpTUMEHTHA cTpaTerist

Crpareris BHOOpY HIJTBOBOTO PUHKY

2| ©| 0| NI o U1 W o =

0. | Crparerist iHOYTBOpEHHS
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MNPOI'PAMOBI BUMOI'H 1O ICITUTY

1 Crpareris sIK eKOHOMIYHA KAaTEropis.

2. Cyraicts 1 pynkuii CTpaTermHoro MapKeTHHTY.

3. CyTHICTh 1 B3a€EMO3B'30K OCHOBHHX KaTeTOpiii
CTpPATETIYHOTO MAPKETHHTY.

4. [Ipouec popmyBaHHs CTpaTETii MiIIPUEMCTBA.

O3Haku Knacuikaiii MapKEeTUHIOBUX CTpATErii
MiTPUEMCTBA.

6. OcCHOBHI piBHI MapKETHMHIOBOT'O CTPaTEriyHOTO
IJIaHYBaHHS Ha MITPUEMCTBI.

1. CyrHicTh 1 3MICT CTpPaTEriuHOTO  IUIaHY
MapKeTHHTY.

8. Ponp 1 Hacmigku aHamizy MapKETHHTOBOTO

CEepeIOBUINA B CTPATErTYHOMY YIIPaBIIHHI M1AMPHUEMCTBOM.
VYopaBiiHHg ~ ¢pakTopaMH  MIKpOCepeAOBHIIA

MIANPUEMCTBA.

10.  JlaiiTe po3rOopHYTY XapakTEPUCTHKY (pakTopiB i
MOKa3HUKIB MApKETUHIOBOI'O MaKpOCEPEIOBHILA.

11.  Mopuens n'stu cun koHkypeHuii M. Iloprepy i
XapaKTEPHUCTHKA il OCHOBHUX €JIEMEHTIB.

12. Marpuns SWOT # OCHOBHI cTpaTeriuHi
aIIbTEPHATUBH PO3BUTKY MIIITPUEMCTBA.

13. OcHoBHi cdepu ¢GopMyBaHHS KOHKYPEHTHHX
nepesar i ixHsl XapaKTepUCTHKA.
14,  Micue cerMeHTailii puHKY B MPOIECI pO3POOKH

MapKETHHTOBOi cTparerii pipMu.
15. CyTHiCTL 1 CTaI[ﬁ STP-mapketunry. Ilpouec
CerMeHTallii pUHKY i BUOOPY I_IIJ'ILOBOFO cerMeHTa.

16.  Poskpuiite CyTHICTB IpOLECY OLIHKA LIIEOBOTO
CerMeHTa 1 3MiCT HOTO eTartis.

17.  Crparerii HeaudepeHIiiioBaHoro,
nidepeHiiioBaHOro i KOHIEHTPOBAHOTO MApKETHHTY.

18.  Cyrnicte 1 knacudikamis MapKETHHIOBUX
cTpateriii pocry.

19.  MapkeTuHrosi cTparerii IHTEHCUBHOTO
3pOCTaHHS.

20.  MapkeTuHroBi  cTpaTerii =~ IHTErpaTUBHOTO
3pOCTaHHS.
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21.  MapkeTuHrosi crparerii auBepcudikariii.

22.  Crpareriuna mojaens M. [Toprepa.

23.  Marpuus BocTOHCBKOI KOHCYNBTAIIHOI TpynH
(MaTpuIIs 3pOCTy).

24.  Marpuns «Maxk Kinci - [Ixenepan Enekrpux».

25.  PizHOBUIHM MapKeTHUHIOBOT crparerii
nuQepeHIiaii.

26.  Cyrtmicth 1 kmacudikamiss MapKETHHTOBHX
KOHKYPEHTHUX CTpaTeriil.

27.  MapkeTHHTOBI CTpaTerii puHKOBOTO Jizepa.

28.  MapkeTHHTOBI CTpaTerii 4eleHKepiB.

29.  MapkeTHHTOBI cTpaTerii HOCITiIOBHUKIB.

30.  MapkeTHHTOBI cTpaTerii Hilmepis.
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