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MOAIEBUHA MEHEJKMEHT Y MUACTEIITBI

Y cmammi poskpusaromscsi ocobrugocmi noodi€6020 MeHeOHCMEHMY Y MUCTNEYMEBI
AK cmpameziuHo20 YNpaseniHHsa y cepi npoekmysanHs, Npo8eOeHHI U opeanizayii
cneyianlvHux 3axo00i8 i3 8paAXy8aAHHAM KOHKYPEHMHUX nepeeaz npu peanizayii
ynpaénincoko2o npoyecy. OKpecnioemvbca nocmams MeHeodxcepd, 8UMo2u 00 1020
npoghecitinoi disnbHocmi.

Knwouosi cnosa: kynomypa, noodis, noodieguii 3axio, noodi€sutl MeHeo’cCMeHm,
MeHeOocep, NPOEeKMHA KY1bmypa, MUCMEYmeo, KOMYHIKAYIs, apm-puHOK.

B cmamuwe packpvieaiomes ocobennocmu cobblmutino20 MeHeOHCMeHma 8 UCKYCCMEe
KaK Cmpame2uyecko2o ynpaeieHus 6 cgpepe npoeKmupo8aHusl, NpoeeoeHUs U Opeanu3ayuu
CneyuanbHblX MEPONPUSMULL C YYEemOM KOHKYPEHMHBIX NPeUuMyuwecms npu pearusayuu
ynpasnendeckozo npoyecca. Quepuusaemcs @hicypa meneodxicepa, mpedosanusi K e2o
npogheccuoHanbHoU OesimenbHOCHIU.

Knrouesvie cnosa: kynemypa, cobvimue, cobbimutiHoe meponpusmue, COObIMULHbLLL
MeHeOHCMeHMm, MeHeoxdcep, NPOEeKMHAsl KyIbmypd, UCKYCCMB0, KOMMYHUKAYUs, apm-
DBIHOK.

The article describes the features of the event management in the art as the strategic
management in the design, conduct and organization of the special actions, taking into
account the competitive advantages in the implementation of the management process.
Outlines figura Manager, requirements for their professional activities.

Key words: culture, event, event action, event management, manager, project culture,
art, communication, art market.

[Tonii, BaxJIKB1 17151 KOHKPETHOI JIFOAWHU a00 KpaiHU, Ta 3aXOIH AJIs iX CBATKYBaHHS
MaloTh BaroMHil BIUIMB Ha YCIO CIUIBHOTY, Y JESKUX K€ BUMAJIKaX, K, HAIPUKIa/, 1€Hb
HapODKEHHsI KoposieBU €r3aBeTy a0 iHayTypallis MPe3uJACHTIB — 1 Ha YCIO JepkaBy. B
0COOMCTOMY KUTTI JIFOIWHH, y CyCIUTEHOMY >KUTTI 3arajioM BiI0yBarOThCsl HAUPI3HOMAHITHIIII
o/l sIKi MOTPeOYIOTH iX BIJ3HAYEHHS HA YECTh JOCATHEHHS YCITIXY, MABHUILEHHS 3ap00iTHOT
TUIaTHI, OTPUMAaHHSI 5Ka/1aHOi HAaropoAu abo BIICBATKYBAHHS IOBLICIO.

[TonieBuil MeHEHKMEHT (3 aHII. event-management — KepyBaHHsI TOISIMU) TPAKTUYHO
pealtizyeTbes y cdepl MPOeKTyBaHHS y MPOBECHHI i OpraHizaliii CreliaTbHIX 3aX0/IiB, SK1 3
METOIO0 €(DeKTUBHOCTI LIMX 3aXO01B BKIIIOUAIOTh JOCIIKEHHS 0COOIMBOCTEN OpeH 1a Mozii,
B1J101p Ta OTOTOXKHEHHSI MOTSHIIIMHUX YYaCHHUKIB KOHKpEeTHOI 1ofii. [TomieBuii MeHEKMEHT
€ OJTHUM 3 BUJIIB CTPATETIYHOTO YIIPABJIHHS 13 CTBOPEHHSIM KOHIETILIT TTO/IiT, ITaHyBaHHSIM ii
JIOTICTUKH Ta BpaXyBaHHSIM KOHKYPEHTHHUX TepPEBar Mpy peastizallii ynpaBIiHCHKOTO MTPOIIECY.

VY cucremaTu3oBaHOMY Kypcl JeKmid «MeHemKMEHT MHCTEITBa» B1JOMOTO
rojimanacbkoro BueHoro I. I'aroopra, npodecopa YTpeXTChKOi MIKOIU MHUCTEUTB

57



HOJIEBUU MEHEJDKMEHT Y MUCTELITBI

aHATI3YIOTHCS OCOOTUBOCTI 3aCTOCYBAHHS TEOP1l TPAAUIIIMHOTO MEHEKMEHTY Y MPOIIEC]
BUPIILIEHHS IPAKTHYHUX 3aBJIaHb Cy4YaCHUMH MUCTEIIbKUMU Ta KYJIETY PHUMHU OpraHi3allisiMu i
3aMpoBaKEHHsI 1HHOBAI[IMHUX TEXHOJIOTIN 1 €PEeKTUBHUX CTpaTeriil IHTepaKTUBHOTO
MEHE/DKMEHTY y Kpainax 3axiqHoi 1 CxinHoi €Bponu, y ToMy yrcii Ykpainu [3].

['onoBHa nmpoGiemMa po3BUTKY MEHEKMEHTY y c(pepi KyJIbTypH i MUCTELITBA, BBAKAIOTh
JOCIIAHUKH, TOJIATAE Y TAPAaHTOBAaHOMY 3a0€3MEeUeHH1 €JHOCTI PUHKOBO-YIIPABI1HCHKHX
MeXaH13MIB, 5IK1 O TOTIOBHIOBAIH 1 TT1AKPITUTIOBAIIN CBOIO Y3rOPKYBaHICTh 3a IPUHITUIIOM: T€,
110 TUTaHYBAJIOCs, BOHO 0 1 KOHTpOITtoBaocs Ta (pinancyBasiocs. Llst mpoOremaTrka, Ha TyMKY
pociiicekux gocinaukis I TymsunHckoro ta E. [llexoBoi, 0co0mmBo akTyanizyBanacs 3 KIHIS
1980-x pp., TOOTO 3 MOMEHTY 3allpOBaPKEHHSI PUHKOBO-YIIPABIIHCHKUX MEXaHI3MIB Ha
npoctopi cydacHux kpain CH/I [13].

Hocnigaung 0. MenbHUK cnipaBeAauBO aKIEHTY€ CBOIO yBary Ha 3HauyIIOCTI
IMIJDKY ¥ TypucTHUHOT NpuBaOAUBOCT». ChOrOJHI 3pOCTAE AKTYAJIBHICTh 31HCHEHHS
1HTerpalii BITYM3HSIHOTO PUHKY TBOPIB MUCTELTBA J0 CBITOBOTO 3 METOIO aKTHBi3allil
MDKKYJIBTYPHOTO OOMIHY ¥ 3a7Ty4EeHHS B3a€MOBHT1IHUX aJIbTEpHATUBHUX 1HBECTUIIIH 3 apT-
aKTUBaMU y mobaipHOoMy MactTabi [10; 351].

[ompaBnaa, apt-nupekrop ranepei «Komnekmus» O. baiieB koHCTaTy€e (haKTUUHY
BIZICYTHICTh Y Cy4acHil [IMBLII30BAHOTO PUHKY Cy4acHOTO MUCTETBA. 3a MO0 MOPIBHAHHSM,
HuH1 y BenukoOpuranii Hamiuyetbest 0nm3bko 9000 KonekiioHepiB Cy4acHOTO MUCTEITBA,
TPETHHA 3 SIKUX € JOCUTh aKTUBHUMHU (IIIOPIYHO KYITyIOTh 0coOucTo He MeH1ie 20 TBOpiB
MUCTeNTBa). JI0 TOro K KOJIEKI[IOHYIOTh MUCTEIIbKI TBOPH JIepKaBa 1 pi3HOMaHITHI (hoHAN
PO3BUTKY MUCTENTBA. Y Hallllil ep»aBi PO TAKUI CTaH pUHKY Cy4aCHOI'O MUCTETBA HE
MoOske MTH 1 MOBH: 3 50 yKpaiHCHKUX KOJIEKIIIOHEPIB BCHOTO JIUILE JBOE KyIyIOTh TBOPU
Cy4acHOro Mucrenrna [2; 36].

[lignpueMHUIIbKA TISUTBHICTD y Taly3i KyJIbTYpU Ta MUCTEITBA HE OOMEXYETHCS
MaJIONOTYKHUMHU KYJIbTYPHO-MUCTEUKUMH OpraHi3alisiMyd i IPOEKTaMH MUCTEIBKOTO
MEHEDKMEHTY cepelHboi JaHku. [. ['aroopt koHcTaTye HasiBHICTh KYJIbTYpPHOTO
IHTpENpeHepcTBa 3 0COOJMBUMU O3HAKaMU, SIK1 y 3arajllbHUX pUCaX MO3HAYAIOThCS
Oprati3aliifHiM METO/IOM 3 TaK 3BaHUM «IIapTU3aHCHKIUM MEHEDKMEHTOMY. [HTpenpenep, B
IHTepHpeTallii rojijlaHICbKOro MUCTEUTBO3HABIIA, — 1€ (axiBellb, SIKUM 3aliMaeThCs
1HHOBAITIITHOFO MiMPUEMHHUIILKOIO JISUTHHICTIO Y PUHKOBO-MHCTEIIBKIN OpraHizallii; Bij intra
— BCepeIuHi, entrepreneur — mianpueMens [3].

BumiesaznaueHi BueH1 po3nsiIal0Th MOII€EBE MEHEKEPCTBO Y MUCTEITBI Ha PiBHI
TYMaHITapHOI Ta XyJ0KHbO-TEXHOJIOTTYHOI MIATOTOBKH, a, OTKe, i MpoQeciifHOro miaxomy
710 pO3pOOKH Ta pealtizailii OpuriHaAIbHUX ITPOEKTIB 3 0(hOpPMIIEHHS T03BULIEBOI MOAI1. AJe
3arajoM y T€OpPETHKO-METOA0IOTYHOMY BITHOIIIEHH]1 MO/IIEBUI MEHEKMEHT MPOIOBXKYE
3aJTUIIATUCS HEIOCTATHRO PO3POOIEHOI0 TTPodieMoro. ToMy METOO HAIIOTO JOCIIPKEHHS
MU 00paJiv BUSIBJIICHHSI CyTHOCT1 TIOJTIEBOTO MEHEIKMEHTY Y MUCTEIITBI.

Opranizartis opopmiIeHHs oAl iepeadadae HU3KY CIiellialbHAX 3aX0/IiB, CIIPSIMOBAHUX
Ha MPUBEPTAHHA MOTPIOHOT yBArH IIMPOKOI IPOMACHKOCTI 10 MITIPUEMCTB, 1110 3aMAIOThCS
0(QOpMIICHHSIM 3a3HAYEHHX 3aXO0/IIB, X AISJIHOCTI, IPOIYKTIB Ta MOCIYT, IHPOpMaLIIHHUX,
JIONICHKHX, MaTeplaJIbHUX M IHIIKX pecypciB [1; 28-36].
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OCHOBHMMH CTIEIIATbHUMU 3aX0IaMU MOXYTb Oy TH:

1. LlepemMoHist BIAKPUTTS, SIKa 3HAMEHYE SIKUIICh MOYUH, OYIKYBaHHS MOJAJIbIINX
po3ropTaHb MOAIOHMX aKIii y MUCTENTBI, KyJbTypl. 3a3Hau€Ha LIEPEMOHISI T03BOJISAE
MOMYJISIPU3YBAaTH MUCTEIbKI 171€1 1 TBOPHU, CPOPMYBATH MO3UTUBHUH IMIIK OPTraHi3aTopiB,
BCT@HOBHUTH HOBI KOHTAKTH 3 BIIOMUMH MUTISIMH Ta aBTOPUTETHUMU YNHOBHUKAMU Bijl
mucrerrea Toiio. Y 2006 p. y MUCTEIILKOMY KUTTI1 BIAOYIACs MO — MDKHAPOTHUM (heCTUBAID
«Apt-Kuiy. L5 mozist cripusijia CTBOPEHHIO BETUKOMACIITAOHUX apT-MPOEKTIB — BUCTABOK Y
«[liHuyKapTUEHTp1», CriellaTbHUX HEKOMEPLIIMHUX EKCIIO3UIIIN CKYIIBIITYPHHX 1 aHTUKBAPHUX
canoniB. Kopucuum € noceig «@opymy BunaBiiB» y JIbBOBI. 3 OmIsAIy Ha CKJIaJl TOCTEH,
3MICTOBHE HAITOBHEHHSI aKII, TAKHI 3aX11 MOXKe Oy TH 1IeHTU(DIKOBAHNI SIK Ky IETYpHHUI (DeHOMEH.
VY neBHUX yYaCHUKIB yCTAINIIACs TPAIHLIiS — BUITyCKaTH KHUTH O6e3nocepeHbo 10 «Dopymy
BUIABLIBY». ByTH €KCIIOHEHTOM Y BUCTABLI-SIPMapKy NPECTHKHO. 3B1JICH — OJIHUM 13 3aBJIaHb
oprasizaropiB Mae OyTH (OpMyBaHHS TO3UTUBHOTO IMIIKY 3axony [5; 77].

2. Ilpe3eHTariisi, BACTaBKa, sIKa CIyTYe U1l IEMOHCTpAllll YCIIXIB B KYJBTYp1 1 MUCTELITBI,
CHPUIMAETHCS SIK IMyONiYHA IEMOHCTpAILisl TOCATHEHb Y MEBHIN cepi JHOACHKOL TISUTbHOCTI
a0, SIKII0 TOBOPUTH PO MUCTELBbKY cdepy, myonaiuHa GopMa IeMOHCTpaLii MeBHOTO
TBOPYOTO MOTEHIIIATY BCIX YYaCHUKIB — BiJ] KypaTopa 0 MUTLsL. BoHa cripsiMmoBaHa Ha 1oka3
TMIEBHUX JIOCSITHEHb, IHHOBAIIITHUX MPOEKTIB TOLO ¥ CTBEp/KEHHS cTarycy MuTLs. Hanpuknan,
2008 p. M. Bumropoa (KuiBcrka 00651acTh) CTaB MICHEM YPOUYUCTOTO BIJIKPUTTS
CKYJIBIITYPHOIO BHCTaBKOBOIO IUIEHEPY, MPUCBSYEHOTr0 BuaaTHii noxdii — 1020-pivyro
Xpemienns Pyci. JlocBiaueHi 1 MO0 XyI0KHUKH EPETBOPUIIH LIEHTP MICTA y CBOEPITHUIA
BHCTABKOBHI MailTaHUYMK, IKAH TPUKPACHITN OUTl Kam’siH1 cTaTyi KHAruHi ONbr (CKyJIbITOP
JI. Koznog, M. KuiB), Kupuia ra Medonis (A. Hamko, JIsBiB), Mapii 3 lutsam (M. Topiosuii,
KuiB), Aurtonis 1 @eonocis (I1. [ems3p, Kuis), cumBomniuna komnosuuis B. Spuya, (JIbBiB)
«Paiiceke nepeBo» i iH. [7; 19].

3. Kpymuii cTin BUKOPUCTOBY€EThCSA K (popMa 6araToCTOPOHHBOIO 3aIIKABJIEHOTO
00roBOpEHH: BaXKJIMBUX 171€H Ta MPOEKTIB, 38 CBOEI0 3HAUYILICTIO BATOMUX JJI51 KOHKPETHUX
rpyn HaceneHHs. Ha 11e 00roBopeHHs 3arpoIryoThCsl eKCriepTy — (paxiBIli 3 pI3HUX raimy3en
HayKH{ 1 MUCTEIITBA. 30KpeMa, 3a MPUKJIIaJ MOKHA B3 TH MIATOTOBKY 10 €Bpo—2012, mig yac
AKoi OyJia MpUBEpHYyTa yBara Oy/iBeJIbHUX 1 IPOEKTHUX OpraHi3alliii 0 COoLiaIbHUX MPo0iieM
KUTEJIB Ta FOCTEHN MICTa y KOHTEKCTI X HaralbHUX NOTPe0 y TOCTUHHOMY cepBici. Y XapkoBi
y 3aciIaHH] KPYIIIOTO CTOMTY B3sUTH YYacTh OpraHu MICIIEBOTO CAMOBPSITyBaHHSI, PEACTABHUKH
OyniBeIbHUX KOMITaHIM i MPOEKTHUX IHCTUTYTIB. CTyAEHTH 1 TPOMaJIChKI OpraHizallii pazoM
3 (haxiBISIMH 1 YUHOBHUKAMH OOTOBOPIOBAIIY IIUISIXHM BUPIILIEHHS CKJIATHHX 1 BAKIMBHX MPOOIeM
IUTsl IMPOKOTO 3araiy.

4. 3axoau CBITOMIS IHO-BUXOBHOT'O TUIaHY 3 METOIO ()OPMYBaHHS TpauIliil HA OCHOBI
ICTOPUYHUX MOAINA. SIK CTBEpAKy€e BIIOMHM yKpaiHChbKUN My3HuKo3HaBelb l. Jlsmenko,
BHYTPILIHIMU YHHHUKAMH HalllOHAJIbHOI caMOOyTHOCT1 MUCTETBA, TICHO OB’ I3aHUMH 13
3aKOHOMIPHOCTSIMH XYJIO’KHBOTO 300payKeHHSI JKUTTS, € HalllOHAIBHI TpaauIi [9]. 3axmuk 10
B1JIPO/IPKEHHS TyXOBHO1 KyJIBTYPH Hallll Ta 1CTOPIi CIIPHUSB MOSIBI HOBUX (POPM MacoOBHX
TeaTpasIi30BaHUX JIIHACTB: CBAT KOO3apCHKOTO MUCTEITBA, KO3AIIbKUX 3a0aB, CBAT «CITIBOYOTO
noJis» Ta 1H. Onikyrouuck npo0ieMoro GopMyBaHHS NaTPIOTHYHOI CB1IOMOCTI MOJOIL,
perioHasbHI KEPIBHUKH 3BEPTAIOThCS, 3-TIOMDXK 1HIIOTO, 0 reorpadii ta ictopii. JloHenbka
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rpoMajia 3alopi3bKoro Ko3alTBa ocoONMBO MIaHye MicueBicTh Ko3albKy MpUCTaHb Ha
CnoB’siHIMHI Toonu3y cenuiia Paitropoiok, 3acHoBanoro maiixe 300 pokiB TOMy Ha BUTBHHX
yKpaiHchKux 3emisix. Came croau, Ha 6eper piuku CiBepcbkuil JloHels, moBepTaiucs 3
JAJICKUX TTOXOIIB B1ABAXKHI KO3aKH 1 CTOSUIH B T030P1, 3aXHUIIAI0UX KOPJAOHHU P1AHOT 3eMJIl.
HuHi Ha 1IbOMY MiCIII BCTAaHOBJIEHO XPECT 1 TaM’ ATHU 3HAK, HAa OCBSYEHHI SIKMX OYJTH ITPUCYTHI
KEepPIBHUKHU 00JIaCTi Ta PEECTPOBOT0 YKpaiHCHKOTO KO3allTBa. [{e HaauxHyno npaiiBHUKIB
KyJIbTYypH Ha MpoBeieHHsI BinkpuToro ¢ecTuBaiio TBOPUOCTI KO3alTBa ,,Ko3albkoMy poty
Hema riepeBoy’’ y BepecHi 2003 p. y meskax HarrionansHOi iporpaMu BiIpOHKEHHS KO3a1ITBa,
KyJBTYpHHIIbKI 3aX0nu BiOymucs B HoBoazoBcrkomy 1 Bonmomapcrkomy palioHax, a TaKOXK y
M. Mapiynosi.

5. 3axoau Ha BiJI3HAUCHHS TOJIIN, MTOB’sI3aH1 31 3HAMEHHUMU JaTaMH, HaIlPUKIa],
BIAKPUTTSM CIIELIAIbHOCTI, IIEPIIMM BUITycKoM Toio. Harpuknan, KuiBcbkuii HalioHabHUIA
YHIBEPCHUTET KyJBTYPH 1 MEUCTEIITB 311HCHUB BUITYCK KaJICHIaps PO 3HAMEHHI JIaTH 1 FOBLJIET,
1o Bim3Havanucsa y 2013 porri. Woro MIATOTYBAIN CHITLHUMHU 3YCUJUIAMH MPaIliBHUKU
YHIBEpCUTETChKOi 010110TekH, Kadenpa BUIABHUYOI CIpaBU W MepeKeBl BUAAHHS
YHIBEPCUTETY., Kl MajJud Ha METI PO3UIMPEHHs 3HaHb MpO AisIbHICTh KHiBChKOTO
HAaIlIOHAJILHOTO YHIBEPCUTETY KYJILTYpPH 1 MUCTEIITB; HAaralaT CriBpoOITHUKAM 1 CTyIeHTaM
nam’sITHI o1 i 3HAMEHH1 JaTy HOoro 1CTOPii; BC1€I0 YHIBEPCUTETCHKOIO CIM’ €10 IIPUBITATH
IOBUISIPIB, SIK1 JOC1 YCIIIITHO MPAIIOI0Th B YHIBEPCUTET]; (DOPMYyBaTH Y CTYACHTIB CBSITE
MOYYTTS TOPJIOCTI 32 PIAHY OCBITSIHCHKY JIOMIBKY, /i€ IX HaBUalOTh BUCOKOKBaTi(piKOBaH1
TMIe/Iarory Ta BIZIOMI Aisi41 YKpaiHChKOI KyJIbTYpH Ta MUCTETBa [4; 4].

6. Pi3H1 KOHKypcH 1 (hecTUBAII 3 METOIO PO3POOKH HOBOT'O CTHITIO Y MUCTELILKUX 3aX0/iax
a0o yTBepIKEeHHs CBOTrO (hipMOBOT0 CTUIIIO, BUHAXO/DKEHHS KPAIIoro «(popMaTy» 03B,
MOKa3y JOCATHEHb y PI3HUX rany3sax mucrentsa. [lomynspHuMY y HaceNeHHs € TUTAY1 JH1:
oprasizallisg MaiicTep-KIaciB JUis JiTeH 3 AeKOpaTUBHOTO 0(OPMIIEHHS MTPEIMETIB MOOYTY,
MPUKIATHOTO MUCTEITBAa, KOHKYpC Ha HallKpalll KHUTU 3a BUOOpPOM JIITEH TOIIO.
[lepekoHIMBUM MPUKIAIOM Oprasizallii KOHKYpCiB MOXe ciyryBaTu BceykpaiHchbKuit
KOHKypc-(ectuBaib «CrenoBa KpUHULE, sikui 3 2003 p. nepioquyHo BigOyBaeThes y M. HoBa
KaxoBka Ha Xepconiuni. DecTruBaib-KOHKYpPC HAPOTHUX TAHIIIB [TIOPOLKEHUH pEriOHATbHUM
xopeorpadgiuHuM KoHKypcoMm «OciHH1 ¢aHTa3ii», AKUU Mi3HIIIE OAep>KaB CTaTyC
Bceykpaincpkoro. "CrenoBa KpyUHHIS" € €AMHUM 3aX0JI0M B YKpaiHi, IKUH 00’ €KTUBY€
aBTOPCHKUI XOpeorpadiuyHuii CTUIIb y MUCTEITBI HAPOTHO-CLIEHIYHOT Xopeorpadii.

7. Cepen pi3HOMaHITHUX HAyKOBHX 3aX0/11B KOH(epeHIIii, CHMII031yMH Ta CEMiHAPH
nependayaroTh OpraHi3oBaHe 310paHHs HIILOBUX IPYI, Ha SKOMY BiIOYyBAa€ThCS pPa3oM 3
aBTOPUTETHUMH €KCTIEpTaMU OOrOBOPEHHS BXIIMBOI 11 KyJIbTYpH 1 Hayku nofii. Hanpuxrar,
IIOPIYH1 YPOUHUCTI 3aX01, IPUCBSIYEH1 THIO HapoKeHHs ykpaiHnchkoro redis 1.1 [lleBuenka,
3aBXK]JIM 30UPaIOTh BEIHUKY KUIbKICTh MIaHyBaibHUKIB. Ha uects 200-piuus BiJ JHS Oro
HapOILKEHHsI yKpaiHChKI HayKOBLI poBeNi BeeykpaiHChKy HayKOBO-IIPAKTUUHY KOH(EPEHIIII0
«Tapac I1leBueHko i ykpaiHCbKa HalllOHAJIbHA 171es. Jleai pi3HOMaHITHILLIOKO CTa€E MpaKTUKa
MPOBEJCHHS TPATUIIHUX CKYJIbNTYPHUX CEMIHAPIB 1 CUMIIO31yMiB B YKpaiHi, SIK1 CBOIO
icTopito posnodanu 3 1986 p. BignoBigHo a0 mnporpamu nux (GopymiB BiIOYyBa€ThCS
00OroBOpPEHHS MPOIIECy TBOPYOTO MONIIYKY HOBUX XYIOKHIX 171eH i pO3BUTKY aKaJeMI4HOT
TpaauIlii MUCTEIITBA B yMOBaX IIUBLTI3aIli1 TOCTMOJICPHY.
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[ToHATTS «TIOIEBUIT MEHEIKMEHT» 3MICTOBHO OXOILITIOE CYKYTIHICTB 3aC001B Ta (hopm
THCTUTYL10HAJIBHO MPEICTaBICHOI MPOEKTHOI JIsUTbHOCTI, (DYHKIIOHAJIBHO OB’ 3aHOT 3
cHCTeMaMH YIIpaBIliHHs 1 Ii1anyBaHHs. L{inecnipsimoBana po3po0Oka MpoeKTHOI JOKyMEHTallii
BKJIIOYA€ BU3HAUYEHHS KIHIIEBOTO PE3YNIBTATy i i OKpeciieHHs1 00pa3y O4iKyBaHOTO 00’ €KTa
— MPEIMETHOIO CEPEA0BUIIIA, CIIOCO0Y JKUTTEAISIIBHOCTI Y LIJIOMY, ITeBHOi pedl. Cuctema
IHCTUTYIIOHATBLHO MIPECTABICHOI MIPOESKTHOI TISITHOCTI MO3HAYeHA IEBHUMH BaTOMUMU
TUIOJIOTTYHUMH O3HAKaMU Cy4YacHOI KyJbTYypH NPAKTUYHO B YCIX i1 acCleKTax: BIACTUBOIO 1H
crenu}iKoIo XyI0KHbO-€CTETUYHOTO MUCIIEHHS Y 3arajlbHOMY KOHTEKCTI IIPOLIECY TBOPYOCTI
CY4YacHO1 JIFOIMHH, Y TOMY YHCJIIl 3ac00aMH Cy4acHOTO TIOJIEBOTO MEHEIKMEHTY.

['onoBHO!O nepeBaroro Oy/1b-sIKOi MMOJIii € BCTAHOBJICHHS PSMOT'0 KOHTAKTy MK IEBHUM
00’€eKToM (Xaii 1ie Oy/ie SIKUMCh MPOIYKT, BIJOMHI OpeH 1) 1 ayTUTOPI€L0, IiJ] 4ac SKOTO MIXK
HUMU CTBOPIOETbCA eMOLINHNM 3B’ 430K. [Ipy HasBHOCTI NMEBHOI TPUBAIOCTI KOHTAKTY 1
KOMIUIEKCY EMOLIIITHUX HABAHTKEHb, PSIMO OB’ SI3aHUX 3 00’ €KTOM BILTMBY, BCTAHOBITIOETHCS
CTaJIMi 3B’ 30K M1 OpeHI0M 1 aynurtopieto [12].

CyuacHuil ofieBUii MEHEIPKMEHT Y MUCTEIITBI Oy/Ty€ThCsI 32 TEXHOJIOT1SIMH I100ati3artii
i onu@poBYyBaHHI KyJIbTYpH, 30pI€HTOBAHOI Ha MalOyTHE «CYCHIJIBCTBO Mpii» 3
IHTEpaKTUBHUM JIMHAMIYHHIM CIIOCOO0M (hOpMYBaHHS CTpaTerii ALSUIHOCTI i CTPYKTYpYBaHHS
3aKJaJiB KyJbTypH, O3Hau€HE NOUUIbHO KBaliikyBaTH sk (OpPMyBaHHS THYUYKHX,
30pIEHTOBAHUX Ha IHMBITyalli3aLii0 OKpeMUX MPOCTEKTIB. CTBOPEHHS KyJIBTYPHOIO POILYKTY
JUTsl HIOTO TIPOCYBaHHA Ta Mojajbiina npodeciiiia AisUIbHICTh MUTILIB ¥ Hajaml, MIIKOM
WMOBIpHO, 3a3HaBaTUME TIOOATBHHUX TEHICHIIIA PO3BUTKY, 1[0 OCTATOYHO 3MIHUTH KUTTS
TpaAMIIMHUX apT-opraHizariii [3; 266].

3a3HaueHa KOHIIEMIIis KOOPIUHALIT KyJIBTYPHO-MHUCTEIBKOI POOOTH € M1 IPUEMHHIIBKOIO
3a XapakTepoM, a QyHKIIIT yIpaBIiHHS — BUPOOHUIITBO, (hiHAHCYBaHHS, MAPKETUHT, J00Ip 1
MIJrOTOBKA MEPCOHATY, IHHOBALIMHUN MOIIYK — 3’ 1HTETPOBaHI B €JMHE 1I1JIe 3 METOIO
JOCSITHEHHS peKpealiifHO-KOMEPIIIMHUX HLICH.

[TonieBuit MUCTEILKUN MEHEIKMEHT HANoJeNIMBO MPETEHY€E Ha CBOIO HINIY B
YKpaiHChKOMY O13HECOBOMY CepenoBHII. Pa3oM 3 THM, OJHO3HAYHE PO3YMIHHS 111€1 HOBOT
TEXHOJIOT11 yIpaBIiHHA e He C(hOpMyBaJIOCs, [0 HEPIIKO CTa€ MPUIUHOIO Hee(DEeKTUBHOTO
BUKOPUCTAaHHS MOXIIMBOCTEN YIpaBIIHHS IPOEKTaMU. BiIMoBiIHO 0 aMepUKaHChKHUX
cranaptiB Pmbok (Project Management Body of Knowledge), 3opienToBannx Ha ofiep>kaHHs
BHCOKOIHTEJIEKTYaIbHUX IIPOIYKTIB Ta PE3YJIbTaTiB, MIOKPOKOBOTO aJITOPUTMY, 38 TEXHOJIOTIEO
SIKOTO BU3HAYAIOTHCS METa M TEPMIHU peatizallii MPOEKTY, HOro BapTICTh Ta MapaMeTpH SKOCTI,
OCMHUCITIOETHCS TIOTpeba y JIFOACHKUX Pecypcax i HaIaroKy€eThCs A1UT0BA KOMYHIKAIIIS MK
YYaCHUKaMH MPOEKTY. 3MIHCHIOETHCS IIPOTHO3YBAaHHSI PU3UKIB 1 CTBOPIOETHCS ACTATLHUM TUIaH
AHTUPHU3UKOBHUX 3aXO0/IiB. Y TIpolieci O6e3mocepeIHboi peasizailii IpoeKTy 0coOIuBa yBara
3BEpPTAEThCA HA YKJIaIaHHS 1 JOTPUMAaHHS 30BHIIIHIX Ta BHYTPILIHIX KOHTPAKTIB 3 METOIO
HaJIe)KHOT peajtizalili HOCTaBOK yCTaTKyBaHHsI i pecypciB TOIIO. SIKIIO OpraHi3allii 3MOXKyTh
JOCUTH 00pe GopmaizyBaT ycl mepepaxoBaHi KPOKH, TO MATUMYTh 3MOTY JIOOUTHCS
YCITIITHO MPAIfOBATH CUCTEMA YTIPABIIHHS TPOEKTAMH.

[TpoexTHuiI1 MEHEPKMEHT — I1€ O/THA 3 HAOUTBHIIT MOJIOAMX TEXHOJIOT1H 1 CHeIIaIbHOCTEH,
K1 TOB’13aH1 3 IOA1€BUM MEHEKMEHTOM. J{0 Toro x y il cpepi HaKOMUUEHUI JOCUTh
BEJIMKUIN JOCBIJI, IKUW y3arajabHIOETHCS i CUCTEMAaTU3YEThCS BIIOMUMHU TpodecitHuMu
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oprasizaifisiMu. PO3BUTKOB1 T€Opii Ta MPAKTUKU IPOESKTHOI'O MEHEKMEHTY y TAJIEKOMY
3apyODXOK1 CITpHSIE, 30KpeMa, TisIbHICTh 80 MeHEPKEPChKUX KOMIaH1i peTuHry Fortune-
500, haxiB1i IKMX COIMPAIOTHCS Ha aripoOOBaHy Y MIXKHAPOHIN MPAKTHLIl HU3KY CTaHIAPTIB.
30kpema, BEJIMKUM J0CB1IOM HAYKOBO-ITPAKTHYHOI IISJIbHOCT1 BOJIOAI€ Bxe MixkHapoaHa
acoIliarlis yrpapIiHHs IPOEKTaMH, aMEPUKAHCHKU I [HCTUTYT MPOEKTHOTO MEHEDKMEHTY, SIKUIA
€ TBOpIIEM 3arajbHOBITOMHUX cTaHAapTiB Pmbok. HalGyBanHsa 1nporo mocBiny
CYTNIPOBOJIKYBajocsa GOpMyBaHHSIM B1AMOBITHOI ITpodecii Ta eBHOI CUCTEMH 3HAHb.

B VkpaiHi >k 3BepHEHHS O MOCIYT MPOEKTHOTO MEHEIKMEHTY € 371e0LIbIIOro
eMI30AMYHIM, 3yMOBJIIOIOYUCH BEJIUKOIO KUTBKICTIO HEpEeali30BaHUX MPOEKTIB, OOCST SKHX
MEePEBUIIYE MEXK1 KEPOBAHOCTI i XpOHIYHUM HEBUKOHAHHSAM MPUUHATHUX 3000B’s3aHb. Y
mpoIieci iX peanizalii oprasizaiis MOYMHAE YCBIJOMIIIOBATH, IO HE YKJIQJAAEThCA y
BCTaHOBJICHUH TepMiH. BiINOB11HO 3’ ABNsETHCS HEOOX1HICTH B IHCTPYMEHTI YIIPaBIiHHS,
KU T03BOJIMB O OJIep>KaTH pe3ysibTaT y T1 CTPOKH, KOJIU B1J OCHOBHOTO MIPOEKTY IIIE €
(iHaHCOBa BUTO/1A.

3a3Ha4YeHEe CTOCYETHCS TIEPEIyCiM OpraHi3alliif, ki BAAIOThCS A0 TEXHOJIOT1H 1bOTO
BUJTy MEHEJDKMEHTY, HE YEKaI0uH KPHU3H, 1 MPOJOBKYIOTh YCIIIIHO BUKOPHUCTOBYBATH 1[0
TEXHOJIOTIO JIs1 TOAAIBIIIONO PO3LIMPEHHS CBOET AISUTHHOCTI Y Taiy31 Oyl BHULITBA FTOTEILHUX
KOMILJIEKCIB, MEPEXKHHUX PECTOPAHIB IIBUJKOTO OOCIYTrOBYBaHHS, aBTOLIEHTPIB TOILO.
[epenbayaeTbes, 110 11l 613HEC-OIMHHULI CUCTEMATUYHO Y MOAANBIIIOMY BIPOBA/IKYBATUMYTh
y IPAKTUKY CBOTO FOCIIO/IaPIOBAHHSI Cy4acHI TEXHOJIOT1i TPOEKTHOTO MEHEIKMEHTY TICIIS
BITIOBITHOT a/IAITAlIii Ta y3ro/HKEHOCTI MK COOOIO IPOEKTHOTO Ta MIO/IIEBOr0 MEHEHKMEHTY [8].

Jlerki ciocoOu oniep>kaHHs BETUKUX MPUOYTKIB PU MIHIMAIbHUX 3aTpaTax, JOLLIbHI B
YMOBaX HEKEpPOBAHOI JKOPCTKOI KOHKYpeHIi Mk kopropauismu. [loTpibeH perenbHO
BIJINpaIibOBaHM O13HEC-TJIaH SIK 3aopyKa KOHKYPEHTOCIIPOMOXKHOCTI, 3pOCTaHHS 00CSTiB
Npoaaxy, NpuOyTKy i peHTabenbHOoCTI. L{boro MoxHa OCSATHYTH 3aB/SKU BBEAECHHIO HOBUX
MPOIYKTIB (TIOCITYT) HA PUHOK, ITIIBUILIEHHIO SIKOCTI, 3HIKEHHIO I[iH, YIOCKOHAJIEHHIO ICHYFOUMX
Y1 BIIPOBA/KEHHIO HOBUX TEXHOJIOT1H, PO3BUTKY PEKJIAMHU, MAPKETUHTY TOILO. BaxmuBumu
IpU LBOMY €, 3/1aBajocs O, TpUBIaJIbHI JA€Tall, AK-0T: XyJ0KHbO-€CTETUYHHI piBEHb
NoJrpagpiyHOro BUKOHAHHS BI3UTIBOK Ta KAHLEIISIPCHKUX NPHJIab, rpadik poOoTH 1 opitiiHmI
OJIAT CITy>KO00BIIS. TakuM YMHOM, JTIOKaJTi3allisl BIAIrpae 1eAali BaKIUBIILY POJIb Y MEPEXKi
MIPUKIIATHOTO MapKETUHTY [6].

CyuacHmuii apT-MeHemKep Mae Oy T He JIUIIEe OCBIYEHUM (PIHAHCHUCTOM 1 MapKETOJIOTOM,
a 1 KyJIbTYpOJIOTOM Ta MOJITHUKOM, CYCIIUTBHUM JIisT4€M, TOTOBHUM JI0 ITyOIIYHOTO HIMPOKOTO
mianory 13 cycniibcTBoM. L{s oOcTaBuHa akTyasizyBasia madmik puiednrH3 (Bia anmi. public
relations —rpomMaichKi 3B’ s13kH). Lle misuibHICTE BUPOOHUYIO-KOMEPIIIHHUX (ipM, TepHKaB Ta
MIPUBATHUX OCI10 31 3B’S3KIB 3 IPOMAJICHKICTIO, CIIPSIMOBaHa Ha ()OpMyBaHHSI CYCIITBHOT TyMKH
3 peKJIaMHUMH, TTOJITUYHUMH Ta IHIIUMU IUIAMH. BoHA 3/11HCHIOETHCA BIJMOBIIHO /10
MDKHApOIAHOI'O CTaTycCy, 3aCHOBAHOTO Ha MPUHIIMIIAX JIeKJIapallii paB JIFOAWHU 1 BKIIIOYA€
HaBMHUCHY Je31H(OpPMALII0 HACEIEHHSI.

CydvacHuil MeHeKep Mae OyTH I'PyHTOBHO O013HAHUM 3 TEXHOJIOT1SIMH OpraHi3ailii 1
(1HaHCOBOTO KOHTPOJII0, MAPKETHHTY M MICUXOIOTTYHO-BUXOBHOIO pOOOTOIO 3 IEPCOHAIIOM,
aJie /10 TOro 5K MaTH BMiHHSI BUPIIIYBaTH cJ1a0KoO CTPYKTYpOBaHi MpoOIeMH, 30aTHUM ITITH Ha
PO3YMHUU PU3HK 3apajiil IHTEPECIB CIPaB Ta CyCIUILCTBA, YMLJIO perpe3eHTyBatu cede. Bin
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MOBMHEH YMITH IUIaHYBaTH CBI KyJIbTYpHO-IPOQECIHHUN PO3BUTOK, OpaTH ydacTh y
PI3HOMaHITHUX opMax IUIOBOTO Ta MOMITUIHOTO KUTTA. CyCHIbHO-TIPAKTUYHUHN TOCB1
3aCBIIUYeE, 110 POBIAHI O13HECMEHU Ta MOJIITUYHI JIIJIEPH CIIPABIISIOTH BATOMUN COIIaTbHHIMA
BIUIMB SIK Ha CYCIILJILCTBO, TaK 1 HA OCOOMCTOCTI, PHUCKOPIOIOYH HOTO PO3BUTOK 1 TTOCHITIOIOUYH
3rypTOBaHICTh HOTO WIEHIB.

[onieBmii MEHEKMEHT Y MUCTELITBI TEXHOJIOTTYHO BKITIOUa€ (hopMyBaHHs 0a3u TaHUX,
301p iH(popMalLil PO XyA0KHUKIB, CTBOPEHHS PENPOAYKIiM iXHIX poOiT, myOmiKaIio
MUCTELTBO3HABUUX CTaTel To10. MeHemxkep KyIbTypHO-MHUCTEIbKOT ray3i IOBUHEH MaTh
XyZIOKHIO OCBITY. ApT-MEHEDKEPIB Y HaIIIi IeprkaBl HEIAaBHO MOYaIi HapdaTH y HarioHambHii
akajziemii 00pa30TBOPUOro MUCTEITBA Ta apXiTeKTypH, HallonanbHii akagemii KepiBHUX
KaJ[piB KyJIbTYpH 1 MUCTELITB, @ TAKOXK Y JI€IKHX 1HIIUX BUIIUX MUCTELBKUX HABYAIbHHUX
3akiagax. OpraizauiitHo akTyaizy€eThCsl 3HaUEHHS rajiepeid y popMyBaHHI KOPIIOPAaTUBHUX
Ta IPUBATHUX KOJIEKIIIH Cy4acHOro yKpaiHchbKoro Mmucrenrna [11].

Takum 4MHOM, TIONI€BUN MEHEIHKMEHT 3IHCHIOETHCS Y MEXaX JII0Y0i XyJ0KHbO-
€CTETUYHOI CUCTEMH SIK OJIMH 3 BUIIB CTPATErIUHOrO YNpaBliHHA y cepi MPOeKTyBaHHs,
MIPOBEICHHI1 1 OpraHi3allii crielialbHIX 3aX0/1B 13 BpaXyBaHHIM KOHKYPEHTHUX IIepeBar npu
pearizartii yrpasiiHCHKOro mporiecy. Llei Bua MeHEPKMEHTY XapaKTepU3y€eThCs 3a1lIKaBICHOO
KOMYHIKAII€}0 3 METOI0 MPUBEPTAHHS MOTPIOHOI yBaru MIHUPOKOI IPOMAJCHKOCTI 10
M1ANPUEMCTB, 0 3aiiMaI0ThCst 0(POPMIIEHHSIM 3a3HAYEHHX 3aXO0/IIB, iX JISTBHOCTI, IPOAYKTIB
Ta MOCIYT, IHPOPMALIMHUX, JTFOACHKHUX, MaTepIAIbHUX 1 IHIIIUX PECYPCIB.
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