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BCTYII

CTaHOBIICHHI ¥  PO3BHTOK PHHKOBOI  CHCTEMHU
rOCMOJAPIOBaHHs B VKpa'iHi MOTPEOYIOTh MPUHIUIIOBO HOBHX
NiIXOMiB 0 Opraisauii ympaBaiHHA IAIPUEMHULBKOIO
AISUIBHICTIO Ha BCIX piBHsX. IIpakTidna peanisauis Oyab-skoro
KOMEPIIIHHOTO MPOCSKTY 3HAYHO YCKJIQJHIOETHCS UM HABITh CTAE
HEMOJKJIMBOIO 0O€3 moIepeaHbo po3podsieHOro Oi3Hec-IJaHy.
Ileti mucbMOBHUM NOKYMEHT € HE JIMIINE JIHOBUM BaKeJleM
ynpaBiiHHSA ¢ipMoro (MIIPUEMHUIBKOIO ISJBHICTIO), a U
3ac000M HEOOXigHOro 30BHINIHBOrO (DiHAHCYBAHHSA  JJIA
3aM0YaTKyBaHHS HOBOT'0 200 pO3MIMPEHHS 11F0U0ro Oi3Hecy.

l'onoBHumu  3aBnanHaAMu  jaucuuruiina - «bisHec-
IUTaHYBaHHS MANPHEMCTB KYPOPTHOT'O T'OCIIOAAPCTBAY €:

— PO3BUTOK YMIHb CaMOCTIiHO BUKOHYBaTu BiaOip
MOKA3HMKIB I CKJIQJaHHS IIJIaHY, OIIHIOBAaTH (PiHAHCOBO-
CKOHOMIYHMM CTaH MiANPUEMCTBA Ta PO3POOJISITH ONEPAaTUBHI
TUTaHH;

— HaOyTTS  HAaBUYOK  IUIAHYBAaHHS  BUPOOHHUYOT
JIISIBHOCTI  MIANPHEMCTBA Ta CKJIQJaHHSA  OI3HEC-TUIaHy
KypPOPTHOTO MiANPUEMCTBA;

— JIOBEIEHHS  JOUIIbHOCTI #  00OB’SI3KOBOCTI
BUKOPUCTaHHS Oi3HEC-TUTaHIB K HaAiiHOro (hiHaHCOBO-
C€KOHOMIYHOIO0  IHCTPYMEHTY pO3BUTKY ¥  IIJBHINCHHS
edexkTuBHOCTI BCiX cdep cydacHoro OizHecy.

Y pe3ynpTari BHBYEHHS HABYAIBHOI JTUCHUILTIHH
CTYZEHTU TOBUHHI 3HATH:

— OCHOBHI TEOpPETUYHI TMOJOXKEHHS JUIsl CKJIAJaHHS
O13HeC-IUIaHy 3 KypOPTHOI CIpaBH;

— knacudikaiiro Oi3HEC-TUIaHIB Ta BHJIIB TUIAHYBAHHS
Ha KypOPTHOMY i PUEMCTBI;

—  BHJIY IIPOCKTIB Ta iX MpU3HAYCHHS;

— TMepeik OCHOBHUX pOOIT MO CKJIagaHHIO Oi3Hec-
IJIaHYy 3 KypOPTHOI CIIpaBH.

BMITH:

—  BHUKOPHCTOBYBATH HOPMAaTHBHO-TIPABOBY Ta
TeXHIYHY JOKYMCHTALF0, HAYKOBO-TCXHIYHY JiTepatypy Ta
3aCTOCOBYBATH OTPUMAaHHI 3HAHHS Ha MPAKTHUIIL;



— TPOBOJIUTH JOCIIJKEHHS Ta BIAOIp MOKAa3HUKIB IS
CKIIaJIaHHs  Oi3HeC-IUIaHy, BHKOPHCTOBYIOYM DO3IVIAHYTI B
HayKOBIi U CLHILIIHI METOIN;

— aHami3yBaTH pe3yJbTaTh JOCITIIKEHb,
BUKOPHCTOBYBaTH  iX  jisi  onTumisanii  (iHAHCOBO
CKOHOMIYHOI0 CTaHy KYPOPTHOIO MiIPUEMCTBA;

—  PO3pOOJISITH OTIEPaTUBHI IIJIAHU;

— cKiIamatéd Oi3HecC-TUIaH MiIMPUEMCTBA KYPOPTHOTO
MAIPUEMCTBA.,

B mociOHMKY pPO3MJISHYTO 3arajbHi XapaKTEePUCTUKH
Oi3Hec-IJIaHy; HOro CyTHICTh, POJb y PHUHKOBIH CHCTEMI
TOCIIOIAPIOBAHHS, MIATOTOBYY CTAAII0 PO3POOKHU, CTPYKTYPHY
moOyI0BY, JIOTIKY CKJIAJJaHHS Ta 0(OPMJIICHHSI.

OcobnuBa yBara IPUIIAETHCS CTBOPCHHIO
ichopMauiﬁHoro moist i Oi3Hec-IUIaHy, Tpannummﬂ
MeTononorii ¢GopMyBaHHS ¥ BHOKPEMJIIOBAHHS €TalliB HOTo
CKJIQJIaHHSI.

BucBiTiieHO 3MICT 1 KOHKpPETHA TEXHOJIOTiS pO3pOOKHU
OKpEeMHX pO3IiIiB Oi3HEC-IIIaHy, 30KpeMa:

1) ramy3sb, hipma Ta ii PO YKIIis;

2) TOCTIKEHHS PUHKY;

3) MapKeTUHT -TJIaH;

4) BUpOOHUYHH TITaH;

5) opraHi3ariiiHuii MJIaH;

6) dbinaHCcOBHIA TUTaH;

7) OIlIHKa PU3HKIB.

Jnst  HaOmwKeHHS  HABYaJbHOrO  MaTepialy 110
KOHKPETHUX JeTaJed MIANMPUEMHULIBKOT MISTIBHOCTI MOJIAaHO
OPIEHTOBHUM IEpeIlK MUTaHb, HAa SKI HCOOXITHO BIANOBICTU B
MPOIEC] PO3POOKH BIAMOBIAHUX PO3A1IIB Oi3HEC-IIaHY.



Tema 1. 3arajibHi 0CHOBHM Oi3Hec-IJIAHYBAHHSA

1.1. biznec-nian sk HeoOXIOHUU  IHCIMPYMEHM
OUSIIbHOCMI NIONPUEMCINGA

1.2. Qyukyii ma yini po3poodxu b6iznec-niany

1.3. @opmysanns inopmayitinoco nons 6isHec-niamy

1.4. Memooonozciss ma cmadii po3pobku Oiznec-niany

1.5. Buou ma ocHnosHi cgepu 3acmocysanus 0OizHec-
naaHie

1.1. Dbi3Hec-IuIaH #AK HeOOXiIHWI iHCTPyMeHT
TiSLIBHOCTI mianmpueMcTBa

Ha ykpaiHCBKHMX IIANPUEMCTBAX 3 IEPEXOJOM JI0
PUHKOBUX BIJIHOCHH BiZOyBaeThCs 30JIMIKEHHS METOIUYHUX
MAXOAIB, IO 3aCTOCOBYIOTHCS Y BITUM3HSHIM HpaKTHI
IJIAaHYBaHHS, 3 TPAKTHKOI 3apyObKHHMX KpaiH. Ha mouatky
nepexony 10 PUHKY OaraTo yKpaiHCBKHUX IiINPHEMCTB HE
CKJIaZadd IUTaHM, II03agK B  yMOBaX HeCTaOlJIBHOCTI,
HEBU3HAYCHOCTI Ta HEMOPIBHAHHOCTI JaHUX BaXXKo OYIIO
JIOCSITHYTH TOYHOCTI PO3paxyHKiB, THM OlJIbIIIE CIPSIMOBAHUX
Ha mepcrnekTuBy. OJHAK OCTAaHHE JECATUPIUYS CYTTEBO
3MiHWIIO0 cutyariro. CIToYaTKy MOMITHO MOCHJIMJIACS yBara Ji0o
cknaiaHHs Oi3Hec-TnaHiB. L{e Oyno BUKIMKAaHO 3aKOHOMIpHHM
BIUIMBOM PHHKOBUX pealii Ha EKOHOMIKY, HEOOXIJIHICTIO
BHKOPHCTaHHS  METOMIB  CKOHOMIYHOrO  IependadeHHs,
aJICKBATHUX PHUHKY, a TaKOXX BUMOTamH Oi3HEC-TIapTHEPIB 10
JKUTTE3JaTHOCTI 0araThb0X BHMIIB IISJIBHOCTI, SIKI 3'SBJISIIMCS B
yMOBaxX, KOJHM IlepeBakHa OIIBLIICTE HIAIPUEMCTB Oyiia
30uTKOBOI0. [IpakTHKa Oi3HEC-TIITaHYBAHHS XapaKTepu3yBaiacs
MIBUJIKUM TIEPEXO0JIOM BiJl TOBIIBHOI CTPYKTYpH 6i3Hec -TUIaHy
CTaHJapTaM Ta IHTepecaM 1HB€CTOplB

[lnanyBanHs HOTpe6y€ 6yzu;-sn<e M AMPUEMCTBO, OyIb-
SIKe BUPOOHHLTBO, CKOHOMIKA B LinoMy. CrianyBatu 6i3Hec —
03HAYa€ OLIHUTH MOXKJIUBOCTI, HEOOXITHICTh 1 00CATH BHITYCKY
KOHKYPEHTOCIIPOMOJKHOT IIPOAYKI[ii, BU3HAYMTH MICTKICTb
PUHKY 1 HOro KOHKDETHOI'O CErMEHTa, OIIHHUTH IIONHMT Ha
MPOAYKIIIO, 10 BUITYCKA€ThCS HiIPUEMCTBOM,
pe3yJbTaTUBHICTh HOTO pOOOTH Ha PUHKY.



[lIBuakuii PO3BHTOK TEXHOJIOTIH, YCKIAQTHEHHS 1
pi3HOMaHiTT5[ MMPONOHOBAHOI  MPOAYKII  Ta TIOCIIYT,
CKOPOYCHHS iX XKMTTEBOIO LIMKIY, [05Ba BEIMKOI KIJIBKOCTI
KOHKYPEHTOCIIPOMOXHUX KOMIIaHIH, MIiJBUIICHHS BUMOT 3
OOKy CHOXHBa4iB, 301JbIIEHHS OOCATiB 1 IIBHUIKOCTI
OTpUMaHHs iHpOpMaIlii, HOBUX 3HAaHb — BCI IIi 1 IHIII 3MiHU B
CBITI 3MYNIYIOTh rocnozlap}o}oqi Cy0'€KTH IIyKaTH MCTOMM ISt
Kpauoi anantauii 10 HOBMX yMOB. Jlo mporo cmix mopat
HEBU3HAYCHICTh, HeEMepen0adyyBaHICTh 1  HECTaOUIbHICTh
30BHINIHBOTO cepenoBuiia. ToOMy B JaHWW Yac YIpaBIiHHS
oprasizaiicro HaOyBae NIIMPUEMHHUIBKOrO Xxapakrtepy. lLle
BUSIBIIIETBCS B TOMY, IO B YOPaBJIIHHI 3pOCTaE POJb
nepen0aYeHHs, CTPAaTEriyHoro ysBieHHsA. CTUMYIIIOBaHHS
CIpsSMOBaHE Ha 3a0XOYCHHS IHILIATUBH, 3aIMOB3SITIMBOCTI,
HOBATOPCTBA.

[TpakTuka mokasye, 110 BiJCYTHICTh 30aJIAHCOBAHOTO 1
IIOCTIMHO OHOBJIIOBAHOIO Oi3HEC-IIaHy, SKUH BTIIIOE B
peallbHICTh BU3HAYEHI I[iJ1i, CBIJYUTH IIPO HEIOJIKUA B CHCTEMI
yOpaBJIiHHSA (GIpMOIO 1 HEraTUBHO BIUIMBAE HA MOXKJIMBOCTI
sanydyeHHs  (iHaHCOBMX pecypciB. HaBmaku, peajibHe,
JIOCTOBIpHE IJITAaHYBaHHS 3a0e3meuye HaAliHICTh (DiHAHCYBAHHS
Gbipmu, 1m0 AyKe BaXKIUBE s 11 yCmimHOro GpyHKI[IOHYBaHHS
B IUIMHHMX yMOBAax 30BHILIHBOIO  CEpPEJOBHIIA. IIpote
CHOTO/IHI JaJIeKO He BCl YKpaiHChKI MiMPUEMCTBA 1 OpraHizaitii
BHKOPHCTOBYIOTh IIAHYBAaHHS SIK METOJ| YIPABJIIHHS CBOEIO
IisbpHICTIO. Ilepin 3a Bee, Ie CTOCY€EThCS TUIBKH-HO CTBOPSHUX
dipMm. Cepen KepiBHHKIB ICHYE IE€pEKOHAHHS, IO B YMOBax
nepexony BITYM3HSIHOI €KOHOMIKM 10 PHUHKY B IIAaHYBaHHI
HEMa€ HEOOXIJTHOCTI, OCKLIbKHM MEHEIKEPH MalOTh JOCTATHIN
IOCBiA, 3HAHHSA Ta IHTYIliIO, SKI J03BOJISIIOTH iM BYacHO
nepen0aynTH 3MIHA Ha PHHKY.

[TonibHe ymepemKeHHsT IeSIKUX IpaIliBHUKIB, MOXE
CTaTH ICTOTHOK TMEPEHIKOAOK Ha NUIAXYy e()EeKTUBHOIO
mIaHyBaHHsA. Pid y ToMy, IO IUTAHYBAaHHS BHKJIMKA€ TaK
OaraTo 3MiH B JISUIBHOCTI (ipMH, IO BHHHUKAIOTh CYMHIBH,
HEPO3YMIHHS, po34yapyBaHHA. Bce 11e 1 CTBOPIOE HEBIIEBHEHICTH
y JOIUIBHOCTI IIUPOKOT0 3aCTOCYBAHHS TUIAHYBaHHS.

[TonsaTTs Oi3Hec-IUIaHY € EKBIBAJICHTOM AaHTIIHCHKOTO
«Business plan», 1m0 o3Havyae — IUIaH CHOpaBU, Oi3HECY,
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KOMepuiﬁHo'l' IISUTBHOCTI, TOPriBii. Y TIEBHOMY 3HAYCHHI 1I€
NOHSATTS MOB'A3YIOTh i3 MIIPUEMHALIBKOIO AISIIBHICTIO, X042 B
AQHIIMCBKIA  MOBI  MIJANPUEMHUIITBO  BH3HAYAETHCA  SIK
«enterprise», aje caMm MIANPHEMEIL MOXE IMO3HAYaTHUCA SIK
«businessmany.

bizmec — ckmagHuMii Tporec, SKHH Iepembadae
OPUUHATTS KOMIUJIEKCY BIAMOBIJAIbHUX PIllI€Hb, 1 YCHIIIHICTh
Horo 3milicHeHHs 0araTo B 4YOMY 3alIeKWUTh BiJ BOJIOIIHHS
CHeIiaJbHUMU 3HAHHSAMH: YIPaBIIHCHKUMH, IOPUIUYHUMH,
¢binancoBumu Ta iH. «lligmpuemii BilirpaloTh posib MOTYTHIX
KaTaji3aTopiB 3MiH y cdepi Oi3Hecy».

bizHec-1mnan € TpaauIIHHUM IS ‘pI/IHKOBO'I' €KOHOMIKH
JIOKYMEHTOM, 0e3 sikoro y coepi OisHecy He 31iHCHIOIOTBCS
JKOJIHI Cepiio3Hi Ail. Y IeBHOMY 3HAaYCHHI BiH € (hopmaslizali€to
CHCTEMHOrO IJXONy MO IPOLECY IIaHYBaHH, dbopmoro
OOIpYHTYBaHHs CKOHOMIYHOI IOLLIBHOCTI OOpaHHX (ipMOrO
HAIPSIMIB JISUIHOCTI 1 BUKOPUCTAaHHs THX 200 IHIINX JoKepel
(pinancyBaHHs ~ ui€i  AISUIBHOCTI,  OLIHKM  OYIKYBaHHX
(diHaHCOBUX pe3ynbTaTiB (NMpojaxiB, MpuOyTKY, Biagadi Bij
BKJIQJICHOT'O KaHITaJIy)

I choromni y BITUM3HSHINA TPaKTHIl ICHYE BEIUYC3HE
PI3HOMAHITTS BH3HA4YEeHb TEpMiHA «Oi3HEC-TIIaH», YaCTKOBO
3al03UYEHUX 13 1HO3EMHOrO JOCBiAy. AJje HEOoOXigHO
YCBIJOMJTFOBATH, IO IMPOCTOrO IMEPEKIaay 3MICTOBHOI HOTro
YaCTHHHM JIJII HAC MOXe OYTH HEAOCTaTHbO, PIBHO, SIK 1 Te, IO
0araTo 4oro i3 3aXiTHUX METOJUK MOXKE ITPOCTO HE MpaIFOBATH
B YKpaiHCBKHMX yMOBaX, SKIIO B HUX HE BPaXOBYBAaTUMEThCS
crenudika Hamoi ekoHoMikd. HaBenemo nekinbka BU3HAYCHD
Oi3HEeC-IIaHYy, 3alI03UYCHUX 3 PI3HUX JHKEpel:

«bi3Hec-MIaHOM € JJOKYMEHT BHYTPIIIHBO(DIPMOBOro
IIAHYBaHHs, SKAH  (QOPMYyJIOE€ BCI  OCHOBHI  aCIEKTH
TJIaHyBaHHS BI/I‘p06HI/I‘-IOI 1 KOMEpHiiHOiI  JisSIILHOCTI
MiIPUEMCTBA, aHaNi3ye MpoOJieMU, 3 SKMMH BOHO MOXE
3ITKHYTHCS, a TaKOX BH3HAUa€ CIIOCOOM  BUPIMICHHS
(hIHaHCOBO-TOCITOJIAPCHKUX 3aBAaHbY.

«bizHec-ulan —  00'ekTMBHA  OLIHKA  BJACHOI
H1ATPUEMHHUIIBKOT iSJIBHOCTI MIANPUEMCTBA, ipMU 1 B TOIl ke
yac — HEOOXIAHMM 1HCTPYMEHT MPOEKTHO-IHBECTUIIHHUX



pillieHb BIAMOBIAHO 10 mMOTpe® pUHKY 1 CcHUTyamii, sKa
CKJTaJIacsi».

«Y pI/IHKOBiﬁ E€KOHOMIIl Oi3HeC-IIJIaH € poGoan
IHCTPYMEHTOM 1 JUIsi HOBOCTBOPIOBaHMX 1 Wit ipM, sKi Bxke
mpamioTh, 1  BHKOPHUCTOBYEThCA y  BCiX  cdepax
M1 IIPUEMHHIITBAY.

«bisHec-TlaH  — me  mporpama 11i171 HiATPUEMIIS,
o6rpyHTOBaHa UiILOBMM ~ aHAIli30M KOH’IOHKTYPH PHHKY,
IHBECTHLIIH, TOBAPIB, IOCIYT, BJIACHUX 3aBAaHb 1 PeCypCiBy.

Takum 4yuHOM, Oi3HEC-TIaH MICTHUTH OIIIHKY BJIACHOT
MAOPUEMHUIBKOI  isUIBHOCTI  (GipMH 1 IIJIBOBY  OL[HKY
KOH'IOHKTYPH PHHKY, € IIporpaMol0 Jid  HigIpHEMII,
HEOOX1THUM pobourm IHCTPYMEHTOM MPOEKTHO-
iHBeCTHHiﬁHHX pllLIEHb 1 BHyTpimHLO(bipMOBoro IJIAHYBaHHS,
SIKUH BHKOPHCTOBYETECS Y BCiX chepax mianpuemHuuTsa. Bin
aKTyaJbHUIA SIK 1 Ui HOBOCTBOPIOBaHHX (GIpM, TaK 1 Ayst (ipm,
SIK1 BXK€ TTPALIOI0Th.

Hait6inpmr Baane TpakTyBaHHS IMOHATTS «Oi3HEC-TIIAH
HaBoauTh C.®D. [TokponuBHMIA, BiH 3a3HaYa€ 110, «OI3HEC-TIJIaH
— II¢ TMCbMOBHUH JIOKYMEHT, B SIKOMY BHKJAJICHO CYTHICTBh
MAOPUEMHUIBKOT i€, NUIIXM © 3aco0u 1 peamisalii,
OXapaKTepU30BAaHO PHHKOBI, BUPOOHWYI, OpraHizaiiiiHi Ta
(diHAHCOBI  acreKTH MalOyTHBOro Oi3HeCy, a  TaKOX
0COOJIMBOCT1 YIPABITIHHS HHMY.

OT1xe, O13HEC-TIaH PO3TIIAIA€THCA B KIJIBKOX aCIEeKTax:

SIK CAMOJIOCTaTHIM 1HCTPYMEHT BHYTPIIIHHO(IPMOBOTO
MJIaHYBaHHS 1 aHAJIOT CTPATEriYHOrO IJIaHy;

K I1HCTPYMEHT [IIJIOBOTO TIIJIaHYBAaHHS, Hacammepen,
IJIaHYBaHHS  BIAHOCHMH 3  KOHTAaKTHHUMH  ayJAHTOPISIMH
oprasizaiii, BiJl IKUX 3aJIEKUTH 00cAT il iHAHCOBUX PECYPCIB
(kpenuTopamMu, IHBECTOPAMH);

SK TUTAHOBUW JOKYMEHT, IO PO3POOJISIEThCS Ha PIiBHI
CTPYKTYPHOT'O MiAPO3ALTY IMAIPUEMCTBA.

Ha ©0a3i cuHTE3y BHINE3a3HAYCHOI'O JIaMO TakKe
BU3HAYCHHS TEPMiHY: Oi3HEC-TUIAH — II€ JOKYMEHT, B SKOMY
OOI'PYHTOBAHO Ta BHUCBITIEHO O00paHy MiAIIPHEMHHUIIBLKY 11€I0,
BU3HAUEHO CTpaTeriuHi Ta TAaKTUYHI LUIAXH 11 peamizaiii,
o0paHO IHCTPYMEHTH Ta 3acO0M JIOCSTHEHHS TOCTaBJICHUX



[iJIeH, 0XapaKTepru30BaHO BHYTPIIIHI 1 30BHIMIHI MOKJIMBOCTI
Ta HasIBHI peCypCH i PUEMCTBA.

Yy 3apyOLKHIH MPaKTHIN Oi3HecC-IIIaH
BUKOPDHUCTOBYEThCS  HE3aleKHO Bi cdepu  AiSNIBHOCTI,
MacImTabiB BJIACHOCTI 1 OpraHizaliiHo- TIPaBOBO] hopmu
nignpuemcrsa. Y Oy/b-SKOMY BHNAJKy BHUPILIYIOTBCSH SIK
BHYTPILlIHI 3aBJlaHHSL, MOB's3aHi1 3 YIIPaBIiHHAM
MIPUEMCTBOM, TaK i 30BHiLUHI, 0OYMOBJICHI BCTAHOBJICHHSM
KOHTaKTIB 1 B3a€EMHH 3 IHIOUMH IIJOPHEMCTBAMH 1
OpraHizarisiMu.

B yMo0Bax po3BHHYTOI €KOHOMIKH CTBOPIOIOTECA (DipMHu,
K1 CHeriam3yoThCsd  Ha po3poOiri Ol13HeC-TIJIaHIB,
3aMOBHHKaMH SIKHX MOXYTh OyTH pi3HI oOprasizaiiiiti
CTPYKTYPH, IO 3HIHCHIOIOTh SK HIANPHEMHHIBKY, TakK 1
IHBECTHUIIHHY iSITbHICTD.

3aMOBHUK Oi3Hec-TUIaHy ISl WOro po3poOKH Hajae
HEOOXIIHY 1H(OPMAIIIO, 10 SKOI 3a3BHYali BKIIFOYAIOTHCS TaKi
JIOKYMCHTH:

KOMIUIEKT 3aKOHOJIaBUMX 1 HOPMATHBHUX JIOKYMECHTIB,
HEOOXIZIHUX ISl PO3POOKH KOHKPETHOrO Oi3HEC-ILIaHY;

PO3PaXyHKH, SIKi € B HasgBHOCTI, HayKOBO- -IOCHiaHI 1
MPOCKTHI JJaHi, SIKi BijoOpaKatoTh KOHLICIILIO IPOCKTY;

MPOTOKOJIM TIPO HaMipu, MaTepiajqd Hapaja 1 IHII
HEOOXiAHI JOKYMCHTH.

3aBIaHHS Ha po3poOKy Oi3Hec-MIaHy Mae JesKy
ctaHjgaptHy GopMy, B SAKIH 3 HEBEIMKUMH BapialisiMu
HEOOXIZHO BigoOpa3sHTH TaKi NYHKTH: PEKBI3MTH 3aMOBHHKA 1
MIIPSIHUKA, XapaKTEepUCTHKa 00'exTa TJIaHyBAHHS, dbopma
HOro BJIACHOCTI, YMOBH d31HchyBaHHﬁ Te‘leHI/I PO3poOKH
Oi3Hec-TUTaHy, MaTepiaad 1 JOKYMEHTH, SKi HaJarTbhCs
3aMOBHHKOM, HOTO BHMOIH JIO PO3POOKH IPOCKTY, YMOBH
OTpUMaHHS  HEOoOXimHOI  iH(opMarlii, KOPOTKHHA  3MICT
OTPHUMYBAHHUX PEe3yJbTATIB Ta (GOpMHU peatizaiil MPpomo3HIlii, a
TaKOX HEOOX1IHI y3TOHKEHHS.

IIpu po3podii Oi3HEc-IIaHIB INPUUMHATO 3aaydyaTd HeE
TUIBKM HEOOXITHHX €KCIIEPTIB 1 KOHCYIBTAHTIB, aje 1 CaMHuX
3aMOBHUKIB, @ TaKOXX MalOyTHIX KOPHCTYBadyiB, SIKIIO 00'€KT
IJIaHYBaHHS  €KCIUTyaTyBaTHMETBCS  IHINHM  CyO'€eKTOM
PUHKOBOI €KOHOMiKH. Y pa3i MOoTpeOH 3 IIEI0 METOI MOXKE
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3MIIHCHIOBATUCS nepeBipka TOTOBOTO Oi3Hec-TuIany
CIIEI[1AJII30BAHOI0 AayJHTOPCHKOI0 OpraHi3aliclo, SKa MOXE
aTH oMY He3aJIEXHY 1 00'€KTUBHY OLIIHKY.

Ha Bumory 3amoBHHKA Oi3HEC-TUTaHY MOXYTh OyTH
NIPEJCTAaBIICH] AIbTECPHATUBHI BapiaHTH IPOEKTY, B SKHX
MOYaTKOB1 JIaHi BapHOIOTBCSI 1 3aJIeXKHO Bil HUX OyayeTbcs
pi3Ha CTPYKTypa MPOEKTY, HOro pe3yibTaTH. Y pe3yJbTati
3aMOBHMK ~ OTPMMYE  MOXIMBICTb  BHOOpY, HAIpHKIa,
BapiaHTIB BKJIA/ICHHS PI3HOIO 0OCAry IHBECTHLIHHHUX KOLITIB i
BIJITOBITHOTO TEPMiHY BBEJICHHS 00'€KTa B EKCILIyaTAllil0.

OcTaHHE BBaXKAETHCS aKTYIBHUM JJIsI CYYaCHUX YMOB,
B SKHX peajbHO ICHY€ Ie(IIUT I1HBECTUIIMHUX KOIITIB.
[Ipaktuky nii croemiamizoBanux ¢ipM 13 po3poOku Oi3HEC-
IJIAaHIB y HAIIMX YyMOBaX HAaBpsAJ YW MOXHA BBaXaTH
PO3BHHYTOIO, TOMY B OLIBIIOCTI BHHOAIKIB iX pPO3pOOKY
3MIHCHIOIOTH CaMi i PUEMHUIIBKI BipMHu.

VY nmeBHOMy 3HayeHHi, Oi3Hec-IIaH AK (dopMa
IJIaHyBaHHS JL03BOJISE iBUILYBaTH e(heKTHBHICTh
MIIIPUEMHMIIBKOT  JISUTBHOCTI  HaBiTh 3@ BIJACYTHOCTI
HEOOXIIHOro 1 JOCTaTHHLOrO MPpO(ECIHHOro mIOCBiay, IO
0COOJIMBO BaXKJIMBE JJIS1 TIEPEXiAHOT EKOHOMIKH.

3a OCHOBHYy MeTy IUIaHYBaHHs MOXHA BBaXaTH
(hopMyBaHHSA 1 PO3BUTOK y MIANPHEMILS CTPATErIYHOrO
MUCICHHS. Y  ¢dopMalli3oBaHOMY  BHUIUIAAI  CTpaTeriuHe
MUCJICHHSI CHHTE3Y€ 1HTYIIIIO 1 TBOPY1 3I0HOCTI MIATIPUEMIIS Y
OaueHHI MalOyTHhOro. I yuMM mBUAINIE KpaiHa Iepelae Ha
METONIM TIAHYBAaHHS, BJIACTHBI PUHKOBUM CTOCYHKaM, THM
edexTuBHiIIe Oyae IX pO3BUTOK.

Jleski mocmiqHUKY 3BEpTA0Th yBary Ha Toi (akT, 10 B
€KOHOMIYHIM JIiTepaTypi 4acTO IJIYTAIOTh ITOHATTA «Oi3HEC-
IaH» 1 «HBEeCTULIMHUN mpoekT». [IpuumHu TOMy, MalOyTh,
CTi IIYyKaTH B  «CIIIIOMY» BHKOPHUCTaHHI 3apyO0ixkHOI
JITEPaTypH, caMe KOIIIOBaHHI MIAXOMIB OO0 YIPAaBJIHHA B
yMOBaxX pPO3BHHYTOI PHHKOBOI EKOHOMIKH, JI¢ IHBECTHIliHA
cepa m1oCTaTHLO PO3BUHYTA, 1 OYAb-AKUN IIPOEKT Iepeadayae
3BEpHEHHS 10 MO3MKOBHUX KaIliTajiB. BHacIigoK LHOIO B
3axiHIA MPaKTUIl CTPYKTypa Oi3HEC-TUIaHy 1 1HBECTHUIIITHOTO
MPOEKTY Ma€ MEBHY CXOXKICTh.
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3a3BU4ail  1HBECTHI[IMHUK TPOEKT BHCTYIMAE  SIK
CKJIaJIOBAa YacTHHA Oi3HEC-TIJIaHy 1 € HEOOXITHOK YMOBOO JIJIs
3a7y4eHHs KOIITIB 330BHI, 1110 BEILMH THUIIOBO A1 €KOHOMIYHO
PO3BUHYTHX Kpa'iH HpI/I IHBECTUILIITHOMY AedIluTi, IKUi Mae
MiCIle B HaIIil Kpalm st npo6neMa MOYK€ BHUPIIITyBaTHCS
ABOSIKO: 200 BIANOBIAHO [0 3aXiAHOI MPaKTUKH (SKLIO
MOJKJIMBOCTI OTPUMAHHS IHBECTHI[IHHMX KOINTIB BCE X TaKH
MOXYTb OyTH 3HalifeHi), a00 3 BUKOPMCTAHHIM BJACHHX
KOIIITIB.

biznec-nimaH HaNEXKUTH 1 0 MPOEKTYy, 1 10 CaMoOro
MiITPHUEMCTBA, MOXKE PO3POOJIATHCS 3 METOK 3alydeHHs
IHBECTHUIIA B pamMKax IMAOPUEMCTBA, AK€ MOpalioe, 1 It
BU3HAYEHHS HANIPSIMIB CBOTO PO3BUTKY, OPIEHTYBaHHS y C(bepl
OizHecy. BIH BHKOPHCTOBYETBCS TakokK Juis (ipMm, sKi
CHCIiaJbHO CTBOPIOIOTHCSA il AKHI-HEOYIb MPOCKT. Y LbOMY
BHIAJIKy Oi3HEC-TIJIaH Ma€ MIPaBO BBAKATHUCS 3a IJIAH pealtizaiii
IIbOT'O ITPOCKTY.

3a3Buyaii  METOI0  pO3poOKM  Oi3Hec-IIaHy €
HEOOXiTHICTh JIOBFOCTPOKOBOIO a00 KOPOTKOCTPOKOBOI'O
IUIAHYBaHHsI, sIKE 3MIHCHIOETbCS Ha 0asi BUBYCHHs I1OTPEO
PHHKY 1 yXBaJICHHS PillleHb 1010 HOro MOJaJbIIOr0 OCBOECHHS,
BIIACHOTO PO3BHUTKY ¢ipMu. Aje o0OiiiTucs 0e3 HbOro
HEMOXJIMBO, SKILO (ipMa YXBANIOE PIUICHHS MPO BIAKPUTTS
HOBOI CIIPaBH, IPX OCBOEHHI BUPOOHMUTBA HOBOTO MPOAYKTY
a00 Tmpu OBHOMY TepenpodiltoBaHHI AiSUTBHOCTI, KOJH iCHYE
0CO0JIMBO BeJIMKa moTpeda B IHBECTHINISX, 1 MPU BHUXOMI Ha
30BHIIIHIN PUHOK.

biznec-nnan mae OyTu cripsMOBaHUN HA MAKCHUMI3alliio
BHKOHAHHS HAKPECJIICHUX 3aBJaHb, TOOTO Ba)kKJIMBa HE TUIBKH iX
IMOCTAaHOBKa, aJie 1 MoJalibllla peaisallis, 0e3 4oro CKJaJaHHS
Oi3Hec-TUIaHIB, IO CyTi, HE Ma€e ceHcy. HeoOXigHoO HE TiIbKH
MJIAaHYBATH, ajie 1 BUKOHYBATH 3aIyIaHOBaHE — O13HEC-TLIaH Ma€e
OyTH KepiBHMM JOKYMEHTOM, SIKHH 3a0e3rneuye e(heKTHBHICTE
IISIIBHOCTI.

[Ipupogno, mo y Oyab-IKOMY BHIIAAKY Oi3HeC-IUIaH
IIOBHHEH KOPEKTYBATHCS, OCKIJIBKM YMOBH IISUIBHOCTI (ipMH,
pearnizalii KOHKPETHOrOo MPOEKTY MiJAal0ThCs MOCTIHHUM
3MiHaM. binbmr Toro, mijg BIJWBOM BHYTPINIHIX 1 30BHIIIHIX
YUHHUKIB ~ MOXYTh 3MIHIOBATHUCS  HAmNpsSMU  JisSUTBHOCTI
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KoMmmaHii. Y 3B'SI3Ky 3 IIUM HaBiTh HaWIOCTOBIPHIMMUK 1
JICTaJIbHO PO3POOJICHNM] IJIaH MOXE BTPATUTH CEHC, SIKWIO BiH
HC BII0Opa)kaTHMe 3MIHHM, IO BiAOYBAOTHCS B CKOHOMIYHOMY
KUTTI KpaiHd 1 Ha puHKy. ToMy Ciif Mi3HATH, OLIHMTH i
3pO3YMITH 3MiHH, IO BiAOYBAIOTHCS, BIUIMB Pi3HUX (aKTOPIB,
MOsIBY HOBUX YMOB (DYHKI[IOHYBaHHSA (ipMH, HACTIIKH
MOXIIMBOTO PH3MKY 1 BifoOpasut B OisHec-mmani. Ile
J03BOJISIE Hl)Il'IpI/ICML[SIM 30epiraTd  BHCOKHH  PIBEHB
BIpOT1AHOCTI ycmixy Oi3HeCy.

Y  Oi3Hec-TUlaHYBaHHI  MPAKTHKYETbCI  PO3poOKa
aJbTEPHATUBHOIO IIAHY HAa BUIMAJOK, SKIIO 3alpONOHOBAHY
17Ie10 HE BJAETHCSA 3 TUX UM IHIIMX MPUYUH peanizyBatd. [Inan
MOBUHEH TependavaTtd BapiaHT HEBJadi, MOXJIMBICTh BTpaTH
BKJIAJICHUX PECypcCiB, 3MIHM Ha PHUHKY, IPOPAXyHKH B
MeXaHi3Mi ympaBiiHHg. [HmmMM#E  ciooBamm, Oi3HEC-TIIaH
MOKJIMKAHUW TIEPEKOHJIMBO JIOBECTH, IO MPU HOro po3poOiri
IpoAyMaHi HaiAPiOHIII TOAPOOUIN MiSIALHOCTI KOMITaHii.

[IpakTrika  yKpaiHCBKMX  KOMIIAHI  IEPEKOHJIMBO
CBITYUTH PO  HEOOXIAHICTH  Oi3HEC-TUIAHYBAaHHS  SIK
IHCTPYMEHTY, CHOPHUSIOYOr0  MiABHMINCHHIO  C(PEKTUBHOCTI
MiAOPUEMHUIITBA, HOro crabimsaiii. bi3Hec-ian MokHa 3
TOBHOIO yIICBHCHICTIO PO3TIANATH SIK opMy IUIAHYBaHHS, IO
BU3HAUa€ 3MICT LiIed 1 3aBJaHb, TEPMiH 1 NUIAXH IX
JOCSTHEHHs. Moro 3HaueHHs OOYMOBICHE i MOMIIHMBICTIO
BUKOPUCTaHHS Oi3HEC-TNIAaHY SK 3ac00Y 3aTy4eHHs HEOOXiTHUX
pecypciB. IIponoHyeTbCS HE KOIMIIOBATH 3apyOLKHHI JOCBif
noOynoBH Oi3Hec-IIaHy, a OyayBaTh IHOro BIZMOBIZHO 0
BJIACHUX MOTPEO.

1.2. ®ynknii Ta niji po3podxu dizHec-miIany

Sk mokasye 3apyOiKHa 1 BITYM3HSAHA IPaKTUKaA, Oi3HEC-
TIJIaH MOXE 3aCTOCOBYBATHUCS IS

pO3pOOKH KOHIENIIl MiIMPHEMHHUIBKOI IisSJIBHOCTI
¢bipmu i 1 cTparerii;

OIiHIOBAaHHSA (AKTUYHHX  PE3YJbTATIB  JISUIBHOCTI
MIAIPHEMCTBA IPOTATOM IIEBHOTO IIEPIOAY;

3aJTy4eHHs IPOLIOBUX KOIITIB;

OI[IHIOBAaHHS  MOXJHWBOCTI  MIAIPUEMCTBA  BECTH
KOHKYPEHTHY 00pOoThOy Ha PUHKY BiJIIOBITHUX TOBapiB;
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3IIHCHEHHS BHYTPILIHBO(QIPMOBOrO KOHTPOIIIO;

3QUTyICHHS NapTHEPiB, iHBECTOPIB 1 KpeauTopiB 10
peatizaltii MpoeKTiB, PO3POOJICHUX KOMITAHIEH.

Buxoasun 3 mnepepaxoBaHMX OCHOBHMX (DYyHKIIIH
Oi3HeCc—IUIaHy, MOJKHA 3pOOMUTH BHCHOBOK INpPO T, IO BIH
JIOTIOMArae:

KepiBHHKaM MANPHEMCTB  ICTalbHO — NPOLYMATH
HaIpsMH iX JiSUIBHOCTI i BHYTPILIHBOGIPMOBI MOXKIIMBOCTI, a
CcniBpoOITHHKAM —  Kpale 3pO3YMlTI/I LIBOBI  YCTaHOBKH
KepIBHUI(TBA, ICPEKOHATHCS B iX 31iCHEHHOCTI, y (iHaHCOBIi
CTaOUIBHOCTI TIANPUEMCTBA. 3 UM TIOB's3aHA YIEBHEHICTh
KOJIEKTHBY B  CTaOUIBHIN p060T1 MAMPUEMCTBA B
MaiibyTHbOMY. Lle Kyke BaXIIMBO, OCKIIBKH [PAKTHIHO KOXKHE
MIIIPHEMCTBO  HEMHUHYYE  CTUKAETHCA 3  PU3HMKOBUMH
CUTYaIliSIMU Ha PUHKY;

KPEIUTOPaM yCBIIOMHUTH IPIOPHTETH PO3BUTKY (pipMHL;

(haxiBISIM MapKeTHHIOBUX cny>1<6 H‘poaHaJIlSYBaTI/I
KOH'IOHKTYPY PUHKY i OLIHHTH KOHKYPEHTHI mo3uuii Gipmu;

OILIIHUTH peajbHI pe3yJbTaTH IisIBHOCTI nmnpneMCTBa
i po3poduTH MEePCIEKTUBHY KOHIIETIIIIO roro
(YHKITIOHYBaHHS.

BisHec-11aH MOKe BUKOPUCTOBYBATHCS, IIO-TICPILIE, [
ynpaBmHH;I KOMEPIIIHHUM TTPOCKTOM 1 YIPaBIiHHS JiSUIBHICTIO
camoi ¢ipmu. Takuéi TmIaH Jgomomarae OOTPYHTYBaTH
CKOHOMIYHY  JOLLIBHICTh BHOOpPY  HampsMiB PO3BUTKY
NiNPUEMCTBA, BU3HAYUTA JpKepena (iHaHCYBaHHs peamsaun
oOpaHoi crparerii, mnpodeciiHUN 1 YHCENbHHH CKJan
nepconany. CkiagaHHs Oi3HEC-TIJIaHy MPUMYIIYE ITiAIPUEMIIS
3MIACHIOBATH KOIITKHH 1 OO'€KTMBHHMH aHail3 BJIacHOI
IIAIBHOCTI, AK OH MOIJIIHYTH Ha cebe 3 OOKy, ouuMma
B'IIIMBOTO ekcnepra, mepeadadatu mpoOieMu 1 BIPOTiAHICTh
3ITKHEHHS 3 HHMH 1, BIAIOBIAHO J0 IOrO, I'PAaHHYHO
MoOim3yBaTtucs. JJoope po3pobienuii Oi3Hec-IIaH JolroMarae
MiIPUEMCTBY PO3BUBATUCS, PO3LIMPIOBATH 1 3MIITHIOBATH CBOL
MTO3HUIIIT HA PUHKY.

[To-nmpyre, Oi3HEC-MJIaH  BHUKOPUCTOBYETHCSA IS
3aJydeHHs] 1HBECTOpIB 1 KpeaAuTopiB. 3 1i€i TOYKH 30Dy, BiH
MOKJIMKAHUKW  MPOAEMOHCTPYBATH  BHTIJHICTh IS HHX
peamizalii  MpPOIMOHOBAHOTO  MPOEKTy. Bexbmu  yacTo
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MIIMPUEMCTBA CTHKAIOTHCS 3 HEOOXITHICTIO 3aTyYCHHS KOIITIB
IHBECTOPIB, BHUKOPHCTAHHS er)_II/ITlB 1 TIO3MK, OCKUIbKH
BJIACHUX (hiHaHCOBHX pecypciB JUIS MIPUOYTKOBOI
MiTPUEMHHIIBKOT AISITHHOCTI 3a3BUYall HE BHCTAYAE.

Cnenumdika Oi3Hec-IUIaHy IMOJAra€ B TOMY, IO II€
KOMIUIEKCHMM JOKYMEHT, SKHWH BigoOpa)kae BCi OCHOBHI
ACTIEKTH MIANPHEMHHIIBKOTO TPOCKTY. Y HbOMY PO3TJISIIA€THCS
WHMPOKE KOJIO MpolbieM, 3 SKAMH MOXKe 3iIHTOBXHyTI/IC$I
MiIPHEMEIIb, 1 BHU3HAYAIOTHCA CHOCOOM PO3B'S3aHHS IUX
npoOysieM. BopmHouac ¢ 3a3HAYUTH, 10 HPHHIIMITH
VIpaBIiHHSA 3a JOIOMOroK Oi3Hec-IJIaHy IlependadyaroTh
HEOOXITHICTh ypaxyBaHHS B TPOIIECl PO3POOKH KOHKPETHOTO
Oi3Hec-TUTaHy 0ararpox cnenudiyHux TUTS IAHOTO
M AIPUEMHHUIIBEKOIO IPOEKTY (aKTOPIB.

bizHec-m1an 103BOIs€ BUPINTYBATH TaKi 3aBAaHHS:

BH3HAYUTH HANPSIMH MOJANBIIOI AiSILHOCTI (QipMu,
[UIBOBI PUHKH, CKJIAJ 1 TOKa3HUKH TOBApIB 1 MMOCIYT, a TaKOXK
MicIie, sike ipMa MOXKe 3aiHATH Ha [IUX PUHKAX;

PO3POOUTH B3a€EMONOB'sI3aHI BUPOOHUY1, MAPKETUHTOBI
opraHi3amiiiHi mporpaMu, fKi 3a0e3leuyioTh JOCATHEHHS
chopMyILOBaHUX IT1JICH;

TpoaHali3yBaTH HAsBHICTb BHUPOOHHYHX pPecypeis,
pe3epBiB, SKi MOXYThb OYTH 3ajisiHi, BU3HAUYUTH HEOOXiIHI
o0caru GiHaHCyBaHHS;

nepen0ayuTH  TPYAHOINl 1 mpolOiemMu, 3 SKUMU
JIOBEJIEThCS 3ITKHYTHCS KEPIBHUITBY 1 KOJIGKTUBY (ipMu B
Ipoleci 311MCHEHHS IIJIaHOBAHOT'O TIPOCKTY;

BUSBUTH 3a0e3medeHicTh (ipMu  KBadi(iKOBaHUMU
KaJ[paMH 1 pO3HOALIATH O0OB'I3KH 31 BCI€I0 IIOBHOTOIO HECCHHS
BiJIIOBiAAIBHOCTI 32 BUKOHAHHS,

OLIHUTH (DIHAHCOBHI CTaH BIAMOBIAHO 10 HAKPECICHUX
IJIAHIB, PEaJbHICTh JOCATHCHHS IIiJICH 3a JOIOMOIOI0 BJIACHUX
3ac001B 1 MOXKJIMBICTh OTPUMAHHS KPEIUTY 3 IHIIOTO JHKEPEa;

BU3HAYUTH CKJIQJ MAapKETUHTOBHUX JOCIDKEHb 13
BUBUYCHHS PHUHKY, PO3POOKM KaHaJiB 30yTy, 3aXOIiB IIOJ0
PEKIIAMH;

OpraHizyBaTH CHCTEMY KOHTPOJIIO 3a XOJOM peajizarii
MPOEKTY;
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niz:roryBam po3ropHyre OoOTpyHTYBaHHS, HEOOXiTHE
JUISL 3aJTy4EHHS iHBECTOPIB 10 (hiHAHCYBAHHS [IPOEKTY.

AHaui3 3aBJlaHb Oi3HeC-IIaHy CBIAYMTDH PO Te, IO BiH
HEOOXITHUH MIAMPUEMIICBI HABITh B TOMY BHUMAJKY, SKIIO
3a7y4eHHs KaIliTally 330BHI (ipMa He IJIaHYeE.

Camum p03p06H1/H<aM Oi3Hec-TIaH joromarae
OoOMipKyBaTH 1 BHPIITYyBAaTH KOHKPETHI MUTAHHS, MOB'SI3aHi 3
HaJAaro/DKEHHAM BMPOOHHMUTBA, MapKETHHIY, OpraHisalieio
YOpaBIiHHSA 1 KOHTPOJIIO, TOIIYKOM TapTHEpIB 1 JKepen
¢dinaHCcyBaHHs 1 TOMy TOAiOHE. YTpaBIiHCAKOMY TMEPCOHATY
(¢ipMu  Oi3Hec-IJIJaH JOIOMara€e BH3HAYUTH CTpaTerivfi
HAIpSMH OISJIBHOCTI 1 IEPCIEKTUBU JOCATHEHHS HaMIdeHUX
LJIEe.

CuiBpoOiTHHKaM (ipMu Oi3HEC-IIJIaH HEOOXiMHUN I
OTPHMAaHHS SICHOI'O VSBJICHHS IIPO CTpaTEriyHi HaIpsSMH
PO3BUTKY, NP0 TaKTUKY KepiBHUITBA ¢ipmu. [HPopmariis mpo
Il€ JO3BOJISIE IIEPCOHANY IMAIPHEMCTBA BHU3HAYUTH CBIi
Jiama3oH poOouMx OOOB'S3KIB Y BHPINICHHI 3arajlbHUX
po0JIEM MiANPUEMCTBA.

[TignpueMusaM s 301MCHEHHS CBOIX IIporpaM HEPiIKO
JIOBOJHUTHLCH 3adydaTd (DiHAHCOBI KOIITH 330BHI, JJI1 4YOro 3a

JIOTIOMOT 010 Oi3Hec-T1any HEOOXIIHO IIePEKOHATH
NOTEHUIHHKUX IHBECTOPIB Y BUCOKOMY PIBHI HaJAIHHOCTI (ipMH,
MEePCIEeKTUBHOCTI, OIPaIbOBAHOCTI i PO paMu

¢byHKioHyBaHHS. Bynbp-skoMy rocmonaprowodomMy cy0'eKTy,
SIKOMY JJII MOro IisJIBHOCTI HEOOXIJHI 30BHIIIHI JpKepesa
(hiHaHCYBaHHS, BaKJIMBO BMITH Ha OCHOBI PETEIBLHOI0 aHAJI3y
PUHKOBHUX 1 BJIACHUX MOXJIMBOCTEH BHOUPATU MEPCIEKTUBHI 1
peallbHO 3IIMCHEHHI 3aBIaHHS, IIPUBAOIHBI JJI MOTCHIIIHOIO
iHBecTOpa. bi3Hec-maH Moke OyTH BHKOPHUCTaHHM 1 mIJId
BHECEHHS 3MIH JI0 KEPIBHUITBA (HipMOIO.

OO0'ekTMBHO KaXy4W, CKJIQJaHHs Ol3HeC-TUIaHy He
TUIBKM MOO1Ii3y€ KepiBHUKIB (ipM Ha peTeNbHIlIE BHUBYECHHS
CBO€T MISUTBHOCTI, 30KpeMa B TPOIEC] BTUJICHHS IUIaHIB, aje i
poOuTh ympaBliHHSA eeKkTHUBHIMMM. B ymoBax mepeximHoi
EKOHOMIKM BHUHHKA€ BeJIMYE3HA KUIBKICTh  «HIJIBOIHOIO
KaMiHHS», 1, Tak a0o 1HaKIIe, MPUXOIUTHh PO3YMIHHS, IO
momiOHe TUIaHYBaHHA HaJae CTaOUTI3yl0YOoro BIUIMBY Ha
TiSUTbHICTD (DipMHu.
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Tomy Bxe cama OO0OB’SI3KOBICTh CKJIaJaHHs Oi3Hec-
IJIaHIB MOXKE CIY)KUTH YMHHUKOM BIUIMBY Ha CTaOLIi3aIlifo
CYCIIUIBHOIO PO3BHUTKY, CKOPOUYEHHS IEPEXIAHOro Iepioay mo
CMpPaBKHBOI PUHKOBOI €KOHOMIKH. HexTyBaHHS HEOOXiIHICTIO
MJIaHyBaHHS 3a3BHYail BUSBIIIETHCSA MIPUUYMHOIO HEBIAY y cdepi
Oi3Hecy. | HaBiTh B yMOBax HECTaOUIBHOT'O PHHKY, IIBUIKO
3MIHHHUX CHTYaIliif, BUSBISETHCS MOXJIMBUM TPOTHO3YBATH,
IJIAHYBATH 1 PETYJIFOBATH CBOKO MiSJILHICTD.

bizHec-mman y pUHKOBIM CHCTEMI TOCHOJaprOBAaHHS
BHUKOHYE€ Bl HAMBaKJIUBIT (YHKIII{:

30BHIIIHIO — O3HAWOMJIEHHS pPI3HHX MNPENCTABHUKIB
JIIJIOBOTO CBITY 13 CYTHICTIO Ta OCHOBHHMH acCIIEKTaMH
peatizallii KOHKPETHOI MiIPHUEMHUIIBKOI 171€1;

BHYTPIIIHIO (KUTTEBO BAKIIUBY JIJIS TISLIBHOCTI CAMOTO
MIIMPUEMCTBA) — ONpalIOBaHHA MEXaHI3My caMOOprasizarii,
TOOTO ITICHY, KOMIUICKCHY CHCTEMY YIPABIIIHHS peai3alliero
i PHEMHHIIBKOTO TTPOCKTY.

TpaaumiitHo Oi3Hec-TIIaH PO3TIISAETHCSA SIK
IHCTPYMEHT 3aJIy4eHHs HEOOXITHUX JUIA peallizaiii HMPOeKTy
(hiHaHCOBMX pecypciB. 3OBHILIHI IHBECTOPU Ta KPEAUTOPHU
HIKOJIM HE BKJIAJAaTUMYTh rponn B Oi3HEeC, SKIO HE
O3HAMOMIIATBCS 3 PETEIBHO IATOTOBICHUM Gi3HEC-TLTAHOM.
Taxwuii nyman Mae IepeKOHATH NOTCHLIHNX IHBECTOPIB y TOMY,
WO Mi/ITPHEMHULBKHUI TPOEKT MA€E 9iTKO BU3HAYEHY CTPATETIIO
YCIIXY Ta 3aCIyroBye Ha (IHAHCOBY MATPHMKY.

He MeHmI BaxxinBOI0O € BHyT‘le_IHSI ¢byHkIis Oi3Hec-
IJIaHy, Y MEXax sKoi MOXKHa BUIJIMTH JBa HAMPSMKH HOTO
3aCTOCYBaHHS:

SK 1HCTPYMEHTY CTpaTeriyHoro IUIaHyBaHHS Ta
ONEPATHBHOIO  VIPABIIHHA  JISUVIBHICTIO  IIAIIPUEMCTBA.
Po3pobka Oi3Hec-IutlaHy TOTpeOye BHU3HAYCHHS HE TIUIbKH
CTpaTeriYHuX HAMPSIMKIB 1 W AisUTHOCTI, @ 1 ONepaTUBHUX
I s X gocar"HeHHs. MojkHa cKasaTH, 1o Oi3Hec-IIJIaH €
OCHOBOIO TIOTOYHOTO IJIAHYBAHHSI BCIX ACIEKTIB JiSTIBHOCTI
MAOPUEMCTBA, BIH CIOpHAE€ TNIHOIIOMY  YCBIJOMJICHHIO
MpaliBHUKAaMH OCOOMCTHX 3aBIaHb, IOB'I3aHUX 31 CIUIBHUM
IUI HUX Oi3HECOM;

SK MEXaHi3My aHali3y, KOHTPOJIIO ¥ OIIHKH JisTBHOCTI
MiIPHEMCTBA.
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bizHec-mian mae 3Mory aHajizyBaTH, KOHTPOJIIOBATH 51
OHiHIOBaTI/I YCIIMHICTh TISTIBHOCTI B IIpoIieci peamsauu
i IIPUEMHHMILKOTO IPOEKTY, BUABIIATH BIAXWICHHS BiJ IJIaHY
Ta CBOEYACHO KOPUTYBATH HANIPSIMKU PO3BHTKY Oi3HECY.

OTxe, 3a PUHKOBOI CUCTEMHU T'OCIIOAApIOBaHHS Oi3HEC-
MJjaH — 1€ AaKTUBHUU p060q1/1171 IHCTPYMEHT ynpaBniHHﬂ
Bl)IHpaBHI/II/I MYHKT yCi€i TJIaHOBOI Ta BUKOHABYOI }IISIJ'II)HOCTI
MIPUEMCTB; 1€ JIOKYMEHT, SKUH BH3HA4Ya€ OMTHMAaJbHI 3a
TCPMIHOM 1 HAlMCHII PU3MKOBaHI LUISIXM  peasisauii
HIATPUEMHHUIIBKOTO TPOCKTY.

V 0Oi3Hec-IUIaHI NOBHHHA OYTH YIiTKO c(HOPMYJIHOBaHA
MeTa HOro CKJIaJIaHHS.

[To-mepire, mIaHyBaHHS — II€ KIIFOY JIO MPOIBITAHHS B
OizHeci. Ycmix MiANPUEMHUIBKOI MiSJIBHOCTI BH3HAYAETHCS
TpbOMa (paxTopaMu:

MPaBUJIBHUM PO3YMIHHSM peasibHOI CUTYyallii B JaHUH
MOMEHT;

YITKOIO IMOCTAHOBKOIO IIIJIEH, SKHUX XO04Ye HJOCIITH
i PHEMEIIb;

SKICHMM IIJIJAHYBAHHSM IIPOLIECIB IIEpEeXoay 3 OIHOrO
CTaHy B IHIIIHM.

[Tnan 3 HOro KOHKPETHHUMH KOMEPIIHHUMH IIIAMHU 1
MIPOrPaMOX0 JTiH 100 iX JOCATHEHHS BUCTYIIA€ B POJI rija, 0
Bele Oi3Hec Ja0IpUMHTOM EKOHOMIKH. IHIIMMH CJIOBaMH,
Oi3Hec-TUIaH — 1€ 3aci0, 3a JOMOMOIOK SKOTO MiANPHEMEID
MOXKE YIIPABJISATH CBOIM O13HECOM.

ITo-opyre, po3poOKka 0i3HeC-IIJIaHy 3MYIIYE
MIMPUEMITST MOJACIIOBATH CHTyaIlli 1 pO3TsIaTd MpoOJIeMH,
SIK1 MOXYTh TIEPEITKOKATH YCITIXY.

ITo-tpere, Oi3Hec-tulaH — 1€ 3aci0  3aJlydeHHS
MMO3MYKOBOTO KaIriTaiy, HEOOXITHOTO Il PO3BUTKY Oi3HECy.
Ileti mman 3a0e3medyye HE TUIBKM BHPOOHWYY, PHHKOBY,
oprasizauiigy, ajge ¥ ¢iHaHcoBy iHdOpMAIliI0 PO MaHOyTHE
nignpueMctBo. L indopmaris nae 3Mory BU3Ha4aTu, CKUTbKH
HEOOXITHO CTapTOBOrO KaImTaldy, SK BH OyJere BUTpavyaTH
POl 1 ITOBEPTATH KPEAUTH, CTYIIHL PHU3UKY BalIoro Oi3HeECYy
TOIIIO.

[To-yeTBepTE, HA MOYATKOBOMY €Tarli CTBOPEHHS CBOET
cripaB Oi3HEC-TUTaH € OCHOBHHM IHCTPYMEHTOM KOMYHIKaIliit
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MDK IIIIIPUEMIIEM Ta 30BHIMIHIM CBiTOM. Bam mran mae
TEPEKOHATH Maﬁ6yTHix MIOCTAYaJIbHUKIB, IIPOJABIIB Ta
HallMaHUX NPALIBHHUKIB y TOMY, IO BU 3HAHLUIM NPUBAOIHBY
HlI[HpI/ICMHI/IHBKy i7Iero, 10 y Bac € OOIPYHTOBaHa 1 peayibHa
mporpamMa 371l CHEHHS 3aIyMYy.

[To-m'sTe, B mpomeci ckilagaHHsA  Oi3HEC-TJIaHY
PO3BHUBAIOTHCSA 3A10HOCTI MIANPUEMIS SIK MEHeIKepa —
HaOyBa€ThCA JIOCBiA OIIHKM YMOB KOHKYPEHIIli, CIOCOOIB
MIPOCYBaHHS TOBapiB Ha PUHOK, BUKOPHCTAHHS IEpeBar CBOro
Oi3Hecy, (iHAHCOBOTO IUUIAHYBAHHSA, PO3POOKH  PIZHUX
cueHapiiB mismpHOCTI. CKiIajgaroun Oi3Hec-IIaH, MiINpHEMELD
peTEIIbHO aHalli3ye BCl EKOHOMIYHI acHeKTH CBOe€i iJel,
nepeBipse ii Ha palioHaJbHICTh Ta PeaJiCTUYHICTh. MOXKIIMBO,
B pe3yJbTaTl MIATOTOBKHA Oli3HEC-IIaHy 3'ICY€ThCA, IO
MEepPEeNIKoM Ha MUIAXY pea3allii ImiamprueEMHHUIIBKOTO 33aIyMy
HE MOXXYTb OyTH YCYHEHUMH a00 MOo0JIaHUMH. TaKi BHUCHOBKH
Kpaie 3poOHMTH B IPOEKTI, a HE TOMi, KOJM Ha CTBOPEHHS
MIJIPHEMCTBA BXKE BHUTPAYCHO Yac, KOIITH Ta 3yCHILIA

T PHEMIISL.

Biznec-mian € BiIOOpaKeHHIM cTparerii
MIiAIPUEMCTBA, OJHHM 13 KPOKIB 11 peami3ariii.

Crpateris mignpueEMCTBa — 1€ CKJIQJOBa 4YacTHHA

yOpaBJiHHS, HWOro Buima cdepa, fSKa OXOIUIIOE MUTAHHS
BU3HAYCHHS HANPSIMIB PO3BUTKY MIAMPUEMCTBA 1 31HCHEHHS
HOro JIOBrOCTPOKOBUX IIJIaHIB, SIK1 JIal0Th 3MOTy peaii3yBaTH
MICIIO TIAMPHUEMCTBA.

ko posrisaatu Oi3HeC-TJIaH y CUCTEMI IUIaHyBaHH S
Ha MIAIPUEMCTBI, TO WOro MOXHa OJHOYACHO BITHECTH IO
MOTOYHUX, CEPEAHHLOCTPOKOBHUX, a B JCIKMX BHIIQJKax 1 JIO
MEPCIEKTUBHUX TUTaHiB. CXEMaTUYHO I1€ MOXKHA ITOKa3aTH
TakuM 9uHOM (pHc. 1):

[ Crparteris ]”[ Takruka ]”[ Biznec-man ]

Puc.1. 3B’s30k cTpareriii mianpuemcrBa Ta Oi3Hec-
IJTaHyBaHHS
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Jlo TOTOYHHMX IIIaHIB HOro BIIHOCATH TOMY, IO B
HBOMY JIy’K€ JETalbHO CKJIAJA€ThCA IUIAH IEPIIOro POKY
peamizaiii OpoeKTy (SK IpaBuUIo, HOMICH‘IHO) 3B's130K 13
CepeHHOCTPOKOBHMH TIJIAHAMH 3yMOBJICHHH THM, IO BiH
OXOIUTIOE ~HE  MEHII  TPbOX-M'ATH  POKIB  JISUTBHOCTI
HNIIIPHEMCTBA Yy peamzalii Oi3Hec-many. Oco0auBO 11e
CTOCYEThCS BHIMAJIKIB 13 3HAYHUM OOCATOM I1HBECTYBaHHS Ta
TPUBAJIMM TECPMIHOM OKYIHOCTi. Y BHIaAKax, KOJU 3TiIHO 3
O13HEeC—TUTaHOM MTPOBOAUTHCS PECTPYKTYpH3aIIis
HiAMPUEMCTBA, 3MIHIOETbCS HAMPSAM MO0 TisUIBHOCTI M CIEKTp
MJIaHYBaHHS 3HAYHO PO3MIUPIOETHCS, Oi3HEC-TUIaH BUKOHYE
(GyHKIIIT cTpaTeriyHOrO IJIaHy.

biznec-mjaH HaWwacTile CKJIAMAETBCA Y  TaKUX
BHIAIKaX:

IIpA CTBOPCHHI HOBOrO MigIpHeEMCTBA abo0 3MiHi
BJIACHUKA 1CHYIOYOI'0, OCKUIBKHM € HEOOXITHICTh Yy po3poOIli
crparerii OIsUIBHOCTI MIANPHEMCTBA, BH3HAYEHHI METH Ta
HIISIXIB T JOCATHEHHS;

IIPH MPOBEACHHI peopraxiszaliii JiF09oro miJnprHeEMCTBA;

[P CTBOPEHHI HOBOIO BUPOOHHUIITBA a00 IPH Iepexoi
JI0 BUPOOHHWIITBA HOBHUX BHJIB MPOAYKIIi (TTOCIYr) y Mexax
JIFOYOTO MiANPHEMCTBA;

pu HapOIIyBaHHI o0csriB 1 IITPUEMHHUIBKOT
IISTTBHOCTI;

Oi3HEC-TUTaH € 1HCTPYMEHTOM 3aJly4€HHS KOIITIB.
binbmricte kpemutopiB ab0o 1HBECTOpPIB HE BKJIAJAE TpoOIN B
Oi3Hec, He O3HAHOMMBIIHMCL 3 Oi3Hec-IIaHOM (10 (PYHKIIIIO
Iy’)K€ YacTO BBaXKalOTh TOJIOBHOIO). Bin € edexTtuBHUM
croco0oM npocyBaHHA O13Hec-11€el TowIO.

1.3. ®@opmyBanus iHdopmamniiinoro mojas Oi3Hec-
IJIAHY

IIporiec po3poOku Oi3HEC-MIAHY PO3MOYHHAETHCA 31
300py iHGoOpMAIii, 0 CTOCyeThCcs MailOyTHHOrO Oi3Hecy. J[o
Takoi iH(opMalii HaJleKUTh MapKETHHTOBa, BHPOOHMYA Ta
(dinancoBa iHdopMaris, iHGopMallisg Ipo 3araJlbHOEKOHOMIYHI
Ta Tary3eBi GaKkTOpH.

Iudopmaniiine mone Oi3HeC-INIAaHYy — Ii€ CYKYHHICTH
JIOKYMEHTIB abo IaHUX MPaBOBOTO, MOJIITHYHOTO,
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€KOHOMIYHOTO, KOMEPIIHHOTO, HayKOBO-TEXHIYHOTO,
30BHILIHbOEKOHOMIYHOTO T4 COLIAJIBHOrO Xapakrepy, SKi
3a0e31euyIoTh 1H(POpMaIliiHI ToTPeOr IMiANPHEMIIS B IPOLEC]
OIpalfOBAHHS Oi3HEC-TIIaHY.

IlinnpuemMuubKa ifest, BTieHa B Oyb-sKii npoz[ykuu
MOXe OyTH YCHILIHOK JIMUIC TOAI, KOJI Ll IIPOAYKLs 3Haline
CHOXHMBavya. 3a YMOB PHHKOBOI EKOHOMIKH CIIOKHBadaM
HEMOJKJIMBO MPOJATH TOBAp, SKUH BOHHM HE XOUYTh KYIIyBaTH.
O4YeBUIHUM € 1 MPOTUIICKHE — JIETKO MPOJATH TE, YOro JIIOIH
OaxarTh 1 MO MOXYTh KynutH. Came s bOro 30HUParOTh
MapKETHHIOBY 1Hd)0pMau1}0 TOOTO lHd)OpMaLIIIO po:

NOTCHUIHHUX  CIIOXKHMBAYIB MPOAYKUII MaiOyTHBOro
0i3Hecy, iXHI 3aIUTH 1 HE3a0BOJIEHI TOTPEOH;

TEXHIYHI, eKCIUIyaTalliiHi Ta CHOOXKHBYI  SIKOCTI
AQHAJIOTTYHUX BUIIB MPOAYKIIii ¥ I[IHA HA HUX;

0COOJIMBOCTI IPOCYBaHHS JaHOI Ipynu MPONYKIIi Ha
CIOXKMBUMKM PHUHOK, IHINI BIJIOMOCTI, IO XapaKTECPU3YIOTh
PUHOK MaliOyTHLOTO Oi3HECY.

Iix iapopmawiero po3yMmitoTh CyKyHHiCTL KOPHCHUX
BIZIOMOCTEH, 5IKi € 00'eKTOM 30UpaHHsl, peecTpailii, 30epiraHHs,
nepeiaBanHa M mepetBopenHs. IHdopmauis € omHum i3
pecypciB, SKHH MOXKE HAKOIMMYYBATHCS, peaji3yBaTHCH,
MOHOBIIIOBATUCSA, €  MPHJATHUM  JJISI  KOJCKTUBHOI'O
BUKOpPUCTaHHSA Ta (Ha BIAMIHY BiJ IHIIMX PECypcCiB) y mporeci
CIIOKMBaHHS HE BTPAva€e CBOIX SKOCTEH.

Indopmariss — 1€ TOJOBHHH €IEMEHT OyIb-iKOi 3
(GyHKIIH yrnpaBmiHHg. BojomiHHS TOBHOIO, HOCTOBIPHOIO,
aKTyaJbHOIO Ta OINEpPaTHUBHOI 1HGOPMAIEID YMOXKJIMBIIIOE
OTPMMaHHsS PUHKOBHUX IIepeBar, 3HMKY€E (DIHAHCOBHMH pH3HK,
e(heKTUBHO MiATPUMY€E IPUHHATTS PillIEHb.

Sk mpaBumio, HaiOiNbIIa dYacTHA iH(pOpMaIi Ha
JIIOYOMY ITATMPHEMCTBI HAIXOIWUTHh 13 BHYTPINIHIX JDKEPEIL,
BUKOPHCTOBYIOTBHCSL JIJaHI OIEPAaTHBHOI'O Ta OyXrajJTepChKOro
o0niKy, TJaHyBaHHA  Tomlo.  30upanHs  iH(opmarii
BiOyBaeThcss mOCTIMiHO (y CTPOKH OyXraiaTepchbKoi Ta
CTAaTUCTUYHOI 3BITHOCTI) abo emizognuHo (y pasi moTpedn).
30upanHs emizonnyHoi 1HopMmanii noTpedye po3podKu
CreIiaJbHUX IMPOLEAYP MPOBEACHHS OOCTCIKCHB, ONCPIKaAHHSI
IHAMBIAyaIbHUX Ta TPYMOBUX OI[IHOK.
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Ho mxepen BHyTpimHix lH(i)O‘pMaIIII/IHI/IX JAHUX
HAJICXKATh: OyXrajTepcbKi JaHl Ta 3BITHICTb; CTATHCTHYHHUM
JaHi 1 3BITHICTb; onepaTWBHI JaHi 1 3BiTHICTE. JlaHi
OyXraaTepcbKoro 00Ky —Jal0Th  O0'€KTHBHY Kmchny
XapaKTePUCTHKY PI3HOMAHITHUX TOCIIO/IAPCEKHIX orepariiu,
y3arajlbHeHy —XapakTCepPUCTHKY BCi€i CyKymHOCTI 3aco0iB
BUPOOHHIITBA 33 CKIAAOM 1 PO3MIIICHHSM, 3a JDKeperamu
YTBOPEHHS 1 IIJIBOBHUM  HOpH3HAYCHHsAM. JIIg  1bOro
BUKOPHUCTOBYIOTHCSI METOJIM HACKPI3HOTO 1 0Oe3nepepBHOTO
CIIOCTEPEXKEHHSI, CYBOpPE TOKYMEHTYBAaHHS, CHCTEMAaTH3AIlis HA
paxyHKax, I'pyINyBaHHA B 0ajlaHCl Ta IHIIMX 3BITHUX TaOIUIISAX.

Kpim panux Oyxraatepcbkoro oOJiKy, ISl OIIHKH
BUKOHAHHS IUIAHIB (IIOMICIYHMX, KBapTajJbHUX, PIYHHUX)
BHKOPUCTOBYIOTHCS ¥ CTaTUCTUYHI JlaHi, 3aBISKH SKUM
BUSBJISIIOTHCS IIEBHI €KOHOMIYHI 3aKOHOMIPHOCTI.

OcobOnuBo Oarato iH(poOpMallii MOXXKHa ojepKaTH 3
MTaHb Oprafizaiii mpaii ¥ BUpoOHHUIITBA, GIHAHCOBOrO CTaHy.
Ha mpaktuii KepiBHUKH Pi3HHX DPIBHIB BUKOHYIOTH BJIACHHI
OMECPATUBHHMI aHaji3, BEIYTh PEECTPAIil0 HAWBAXIJIMBIIINX
MpoLeciB 1 omepaimiid, HOPUOIU3HI PO3PaXyHKH, ILIAHYIOTh
BIAMOBIAHI 3axomu. Y Takui cmocid0 KokHa ocoba, fKa
BIJIMOBIJIa€ 3a TPUUHATTA PIICHb, OJHOYACHO CTa€ 1
KopucTyBaueM (iH(pOpMaHTOM), 1 JpKepesioM iHdopmarrii
(inbopmaTopom).

[Tepemnix 1HdOopMaIIiHUX XapaKTEePUCTUK
BHYTPIITHBOTO CEPEOBUINA MIANPUEMCTBA 00'€NHYIOTH 3a
MEBHUMH O3HaKaMH (Tabi. 1).

Tabnuys 1

[adopmariitHa XapakTepruCcTUKa BHYTPIITHBOTO

CepeIOBHUIIA TAMPUEMCTBA
Bupobuuurso Po3mipu, moryxkHicTe 1 THO
00J1aTHAaHHS
Jxepena nocrayanHs
TenpeHIis BUPOOHUIITBA
IHHOBAIIIHHI MOYKJIUBOCTI
HopmyBanus po0it
PiBeHb Opaky
MapketuHr Homenxkmarypa mpomyxkii
SAxicTh npoayKIlii
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Po3mipu i1 yacTka puHKiB

SxkicTh MapKEeTHHTOBUX

JIOCITi PKEHb

EdexruBHiCT 3acTOCyBaHHS

pexsamu

Oprasizaitist IpoJIaXy i cepBic
Odinancu AxTUBH

Basosi npubyTku

Jloxon

xepena TPOLIOBUX

HAJIXOJ[KCHb

[Toka3uuku OangaHCy
YnpasiiHHA IIporpamu BUBYEHHS
MEePCOHATIOM [pouenypu nprBaGIMBOCTI Ta

migdopy Kaapis

AHaii3 TpyIoBUX pecypciB
3MiCTOBHICTb p060T1/1
Cucrema npemii

Opranizariiina dopma JieTeTyBaHHs

CTpPyKTypa. Braga Ta | TOBHOBa)KeHb

J1epcTBO Tun oprasizamiiHoi
CTPYKTYpH

CTOoCcyHKH MiX MeHeIKepaMu
Ta MpaliBHUKAMH

Xapakrep BIacHOCT1
EQeKTUBHICTh MEHEIKMEHTY

30BHIIIHBOI  iH(GOpMAIIEI IS [UIAHYBAaHHA €
iH(hOpMaLIisA NPo IMOCTaYaJbHHMKIB, KOHKYPEHTHE CEPENOBUIIIE,
mokymiiB Tomo. /[xepenamu Takoi iHbOpMaIii MOXYTh OyTH:
3aKOHOJaB4a 0asa, odiliiiHa OyxranTepcbka Ta CTaTHCTHYHA
3BITHICTb, ny6J111<au11 IHII  TiAOpUEMCTBA, iHMOpPMaIliifHa
IHIyCTpist Ta CAaMOCTIMHI MapKETUHTOBI JIOCII K CHHSI.

Ixepena iHdopmalii MOXYTb MaTH Pi3HOPIIHUMA
xapakrep. ~ barato  mignpuemcts g BHKOPHCTAHHS
eKCKJIIO3MBHOI Ta JOCTOBIpHOI iH(opMawii mparnyTs HaiTH
nesikl 0coOJInBi Jokepena, y T. . 1 HeneranbHi. OnHaK Tpeba
MaTy Ha yBasi, mo maibke 90% moTpiOHOI iHpopMaIllii MoXxHa
BUKOPHCTATH 13 JICTATBHUX JKEPEIL.

23



Po3srissHeMO OCHOBHI €JIIEMEHTH 1H(.’popMauu/1H0ro OJISt
613Hec-nnaHy Bama iges BHSBHTBCS YCHINIHOKW, SKIO BHU
3HaigeTe cBOro croxubada. I[1oTpiOHO 3i0path iH(GOpPMAIIiIO
Ipo NOTEHUIWHUX CHOXKMBayiB MPOAYKIIi, iXHI 3amuTH,
HE3aJ0BOJIEH] TOTPeOH. AHANI3YIOThCS TaKi MOKa3HUKH PUHKY:

MTOIUT HA JAHWKM BUJ IPOAYKIIIi UM ITOCIIYT;

KyHiBeJbHA CIPOMOXKHICTh MOTEHLIHHUX KIII€HTIB;

YUCENbHICTh, MOTEHI[IMHUX MOKYIIIB 3 PO30HMBKOIO 3a
palioHaMH 1 BIKOBUMH TpyIIaMU;

JIMHaMIKa JIOXOJIiB HaceJIeHHs (KJII€HTIB);

JHWHaMIKa 3arajbHOro IOIUTY Ha aHaAJOTIYHI TOBapy Ha
PHHKY;

YUCEJIbHICTh MIAMPUEMIIIB, 110 3aiMAIOTHCS [IUM BUIOM
MAIPHEMHHUIIBKOT TiSIALHOCTI.

ToOTto MoBa ¥iae npo 30ip MapKETHHIOBOI iH(OpMaIIii.
30upanHs BUpoOHWYOI iH]OpMaIllii HEOOXiHE Ui BUBYCHHS
TeXHoJIoril BHPOOHHIITBA JAHOI HOPOAYKIII, MaIIMH Ta
YCTaTKyBaHHS, PHUHKY CHPOBHMHH Ta MaTepiajiiB, BU3HAYCHHS
noTpeOu y BUPOOHUYHUX IUIOMIAX, BCTAHOBJICHHS KOHTAaKTIB 13
rmoctadyajbHUKaAaMHA Ta IapTHEpaMH, BHU3HAYCHHS IOTPEOH Yy
CIeliagicTax Ta ix KBamidikaljii ToIo.

[Tpu 30upanHi BUpoOHUUOI iHOpMAaIii CiJl 3BepHYTH
yBary Ha Taki acIeKTH:

BUPOOHHMYI omepallii: HeOOXiHO BCTAHOBUTU IIE€PEIIiK
BCix 0a30BUX omepaliidi 3 nepepoOku, oO0poOkH, 300py,
3'sicyBaTu MOJKIIHBICTh IepeKyIaaeHHs JIEIKUX Ha
CyOniApSIHUKIB;

CUPOBHMHA 1 MaTepiajii: CKJACTU CIUCOK YyCiX BHIIB
CHPOBHUHH 1 MaTepiaiiB,

BU3HAYMTH ITOCTAYAJILHUKIB, aIPECH 1 OPIEHTOBHI I[1HH;

o0naHaHHS: CKJIaCTH crenu ikario BChOI'O
HEOOXIJHOro OOJIAJHAHHS 1 JJII KOXKHOI OAUHHMII 00JIaJHAHHS
3'ICyBaTH, IO MOXJMBO B3STH Ha IIPOKAT, B OPCHAY, IO
MOTPiIOHO KyNyBaTH;

TPYAOBI pecypcH: CKJIACTH MEPeNiK CIeliaIbHOCTEH 13
3a3HAYECHHSAM KUIBKOCTI MIpaliBHUKIB 3a KOXXHOIO
CHeLIaJIbHICTIO, 3a3HAYMTU iXHIO 3apOO0ITHY IJIaTy, BUSBHUTU
MO>KJIMBOCTI MiATOTOBKM TaKUX CIIELIaJIICTIB;
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HpI/IMiHIeHHSI' BU3HAYUTH TMOTpedy Yy BI/Ip06HI/I‘{I/IX
ILIOLIAX, MOKIIMBICTb OPEH/U IPUMILLEHD, X KYMiBJIi Ta iH.;

HAKJIA/IHI BUTPAaTH: BUTPATH HA KYIIBIIO lHCTp}/MCHTlB
CHCLOSTY, KAHLUEIIPCBKUX TOBAPIB, HA OIUIATY PaxyHKIB 3a
CIEKTPOCHEPrilo, BOAONOCTAYaHHS Ta IHIN KOMYHaJbHI
MOCJIYTH, Ha 3apo0iTHY IJIaTy YIPaBIIHCHKOTO MEPCOHANY Ta
IH.

Jna  ycoimHOI  peamsarnii  HigIpHEMHHIBKOT  imel
BOXJIMBUM €  THUTaHHS  3a0e3MedyeHHs  HEOOXITHUMH
inancoBumn  pecypcamu.  Tomy — HeoOXximHo  3ibpartn
IHpopMaLII0 NP0 HEOOXIAHHMI CTAapTOBHil Kamirall, pIBEHb
peHTa0eIbHOCTI aHAJOTIYHOI TPOAYKIlI, PO OC06JII/IBOCT1
OMOJIATKYBaHHsI, CTpaxyBaHHS, YMOBU KOPOTKOCTPOKOBOT'O Ta
JIOBIOCTPOKOBOTO KpenuTyBaHHs. Lg iHdopmaiis mae Ha3By
(hiHaHCOBOI.

dinancosa 1Hq)0pMau1;1 H606X1I[Ha UIA  3arajibHol
OLIHKM (IHAHCOBMX AaCIEKTIB AisibHOCTI mignpuemcrsa. Ha
OCHOBI1 1H(opMallii MOTCHIIHI 1HBECTOPH CYIAUTHMYTh IIPO
PEHTA0CNBHICTh MPOEKTY, MPO TE€, CKUILKH TPOIICH MOTPIOHO
BKJIACTH B IIANPUEMCTBO, 1100 MOCTABUTH HMOr0 «HAa HOTK» 1
MOKPUTH MOTOYHI BUTPATH MOYATKOBOI'O €TAIy, MPO TE, SKUM
YHHOM MOXXJIMBO OTPHMATH HEOOXiIHI KOIITH (BUITYCK aKIIii,
Mo3WKa Ta iH.).

OgHuM 3 HaWCKIAOHIMIKMX 3aBAaHb TMPH  PO3poOIIi
Oi3Hec-TUIaHy € TIPOBEACHHS aHaji3y IWIH Ha TOBapu
KOHKYpeHTiB. CripaBa B TOMY, 110 B peajbHO (DYHKITIOHYIOUii
PUHKOBIHl exoHOMII iH(OpMAIlis PO ILIHMA YaCTillIe 3a BCE €
KOMEPIIIHOI TaEMHHUIICIO BHUPOOHUKA. [[pyKYIOTh JIMIIE LIHH
MPONO3HIIiI, alie III IIHM 3HAYHO BIAPI3HAIOTHLCI BiJ IIiH
peasbHOr0 TMOCTa4aHHS 4Yepe3 BUKOPUCTAHHS PI3HOMAHITHHUX
3HHKOK.

Ilpn ¢opmyBaHHI LiH Ha NPOAYKLi (poboru abo
NOCIyru) MOTPibHO BPaXOBYBATH PI3HOMAHITHI ~ METOAH
JICP)KaBHOI'O JIIMITYBaHHS W PEryJIIOBaHHS PIBHS I[IH Ta IX
JHHAMIKY.

Icuye Tpu rpynu  GIiHAHCOBHMX IIOKA3HHUKIB, SKI
JTO3BOJISITh OLIHUTH JKUTTE3ATHICTD IPOEKTY:

MTPOTHO3 JIOXOJIB 1 BUTPAT HA TIEPIIT TPH POKH;

MPOTHO3 MOTOKY KOIIITIB HA TOH e Mepio;
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OaylaHCOBUH 3BIT MIANPUEMCTBA HA TIOTOYHUM MOMEHT 1
IIPOTHO3 CTaHY aKTHBIB 1 IMACHBIB ITIANPUEMCTBA Ha PIK BIEPE]
(6amaHCOBUH 3BIT).

[Iporao3 moxomiB 1 BUTpAT CKJIAaNa€ThCS HA OCHOBI
JaHUX 1[po  oviKyBaHMH oOcar monuTy. IIporHo3 mnoToky
pealbHUX KOIITIB Mae BmoGpa)KaTH 3IaTHICTh MiJANPUEMCTBA
CBOEYACHO CILIAYyBaTH CBOI paxyHKH. B HbOMy noBuHHa OyTH
BKa3aHa OLiHKa MOYaTKOBOrO CTaHy, Callb/I0 PEAbHUX KOIITIB
(roTiBKa), oqleBaHl Ha/[XOZKCHHSL 1 TUIaTex1 13 3a3HAYEHHSIM
o0csriB Ta cTpoKiB. bamaHcoBwHii 3BIT XapakTepusye (HiHAHCOBY
CHUTYyaIlll0 MIANPUEMCTBA Ha KOHKPETHHH MOMEHT. Bin
BigoOpakae akTUBH 1 ITACUBH.

BaxnmuBoro uisi miAroToBKM Oi3HEC-TUIAHY € TaKOX
iH(bOpMaLliL OpO 3araabHOEKOHOMIYHI Ta rajly3eBi (aKTopH,
0 BIUIMBAIOTh Ha TIPOIEC peamizamili MiampHEMHHUIILKOTO
npoekTy. Ile aHami3  3araJlbHOGKOHOMIYHOI  CHTYyaIlii,
colllalbHAX Ta IMOJITHYHHX YMOB, 3aKOHOZAaBYol Ta
HOPMAaTHUBHOI 0a3u, CIPUATIUBHX MOXIMBOCTEH Ta 3arpo3 s
0i3HeCy TOMIO.

Indopmaniiine mose Oi3HeC-ILUIAHY MOBUHHO MICTUTH B
co01 000B'SI3KOBO 1 MPOTHO3HY iH(MOPMaIlifo, sika 0a3yeThcs Ha
MEBHUX MPHUITYIICHHAX 1 epeadayeHHsIX.

1.4. MeTopaoJiorist Ta cTaaii po3po0Kku 0i3Hec-IJIaHY

biznec-nnanyBaHHsST — 1€ BIOPSAJIKOBAHA CYKYIHICTb
cramii 1 Jifl, mNOB'I3aHUX 3 CUTyallliHUM aHali30M
HaBKOJIMIIIHLOI'O CEpPEOBUINA, IOCTAHOBKOIO Ilijiel Oi3Hec-
MJIaHYBaHHS, 3[1MCHEHHSIM IUJIaHyBaHHS (po3poOka Oi3Hec-
TJIaHy), MPOCYBaHHIM Oi3HeC-TIIany Ha PUHOK
IHTENEKTyaabHOI BJIACHOCTI, peai3ali€cio Oi3Hec-IUIaHy, KOH-
TPOJIEM HaJl HOr0 BUKOHAHHSIM.

MoskHa BHAIIUTU TaKi OCHOBHI cTajil mpolecy 0i3Hec-
IJIaHYBaHHS:

IMOYaTKOBA CTaJIis;

MArOTOBYA CTAls;

cTajist po3poOKH Oi3HEC-IIIaHYy;

CTajis  THpocyBaHHS  Oi3Hec-TUIaHy Ha  PHHOK
IHTEJIeKTyaIbHOT BJIACHOCTI;

cTajis peanizaiii Oi3HeC-TIIaHy.
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CrporogHi BX€ OYEBHJHO, IO 0Oe3 Oi3HEc-TIaHy HeE
MOKHAQ VIPAaBJIATH BHPOOHUYOI JisibHicTIO. CKiIagaHHS
Oi3Hec-IUIaHy —  HarajbHa  mOoTpeda, MIPOJAMKTOBaHA
BUPOOHMYOI0 MistbHICTIO. PoOOTa Han mmaHoM — me poboTa
HaJ opraH13au1e}0 BUPOOHMYOT JisUTHOCTI. 3anopy1<0}0 YCHIiXy
MIIIPUEMHHMIBKOT HISJIBHOCTI € YCHIIIHWK IOYaTOK CIIPaBH.
[Tporec ckmamanHs Oi3HEC-TUIAHY € CIeHU(IYHUM y KOKHOMY
KOHKPETHOMY BHIaAKy. TOMYy IpPaKTHYHO HEMOXKJIHMBO JATH
SKYCh YHIBEpCaJIbHY (CTAaHJIAPTHY) CXEMY HOTr'0 pO3pOOKH.

HaiiGineinr  ckyiagHOO € Tpolleaypa OIpalfoBaHHS
Oi3Hec-INIaHy I 3all0YaTKyBaHHS  HOBOIro  Oi3HeCY.
V3aragpHeHHS  HiANPUEMHUIBKOIO  JOCBINY Jla€  3MOTy
BHJIUTUTH B TMpoIreci po3poOKu Takoro Oi3HeC-IIaHy TpH
cTafii: MoYaTKOBY, HiArOTOBYY, OCHOBHY.

SIKmo #MaeThcad MOpo  po3poOKy Oi3Hec-IIaHy HJIs
PO3IIMPEHHS B)XE HAasSBHOro Oi3HECy, TO HEOOXIJIHICTh Y
[IOYATKOBIN cTaaii 3HUKAE.

OOIPYHTOBYIOUM IIPOCKT YHIOCKOHAJCHHS JiSJIbHOCTI
MIIPHEMCTBA, TEK MOXKHA OOMEKHUTHCS JIMIIC OCHOBHOIO
cragiero. Po3risHeMo IOKIaaHIIIE KOXKHY 31 CTaaiid po3poOKHU
Oi3HEC-TIaHy.

Cramis 1. TlowatkoBa craxmis. OmpaitoBaHHs Oi3Hec-
MJaHy JJIS 3aCHYBaHHS HOBOrO OI3HECY IOYMHAETHCI 3
pO3pOOKH KOHIIEMII, TOOTO THX IPHHIMIIOBUX pIIIEHb, SKi
3aKJIa/laloThCsl B MOr0 OCHOBY. Y Mexax poOoTh Haj
KOHIICIIIII €0 MalOyTHHOr 0 Oi3HECY:

31HCHIOETHCA MOIIYK MiAIPHEMHHUIIBKOT 1€,

obupaeThes chepa IisIBHOCTI,

00TPYHTOBYETHCS AOLIBHA (hopma opraHizalii 6i3Hecy;

YXBAJIIOETHCS PIIICHHS 1010 CIIOCO0Y 3a0YaTKyBaHHS
Oi3HecCy.

HaliBignoBigaJpHIIMM €TalloM, BII SIKOro 0Oarato B
YoMy 3aJIeXKaTh YCi 1HIII PIlIEeHHS IIOA0 CTBOPEHHS Oi3HeECY, €
nomyk iaei MaiiOytHporo Oi3Hecy. Jkepemamu Takux imei
Haigacrime OyBarmOTh: BHUBYEHHS 3alUTIB 1 I00aXaHb
CIIO)KMBAYiB;, KpUTHYHUH aHaII3 TOBAPIB, SIKi BUITYCKAIOTE 1HIII
dipmu; Oecimu 3 MPOAABIIMH TOProBENBEHUX 3aKJIaIiB;
BUBYCHHS TEXHIYHOI JITEpaTypu Ta NATEHTHOI iHdopmauii;
pe3ynbTaTH BJIACHUX JOCHIIKEHb 1 po3poOok. st momyky
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NIIIPUEMHUIIBKUX 1ed  BHKOPUCTOBYIOTHCS PI3HOMAHITHI
Merogu  («MO3KOBOTO  IITYypMy»  KOH(pepeHIii  imeH,

«KOJICKTHBHOI'O  OJIOKHOTa, KOHTPOJIbHUX  3allUTaHb,
¢dokanbHUX 00'€KTIB TOLIO).
Bubip chepu Hl)IH‘pI/ICMHI/IHI)KOI JISITTBHOCTI

(BUPOOHMUTBO, ~ONTOBA  TOPriBIs, PO3IpiOHA  TOPriBII,
nociayrd, OyaiBHUITBO, (¢iHaHCOBA  MISUTBHICTH  TOIIO)
BiZI0YBAETBCS 3 YPAXyBaHHAM:

CyTi Ta cHOpsAMOBaHOCTI camoi igei MalOyTHBOrO
Oi3Hecy;

ocoducTux (paxTopiB (BIACHUH MPAKTHYHUHM TOCBIJ Ta
MOTEHIIIaJI, HagBHICT, BIAMNOBIAHOI OCBITM Ta 3HaHb,
BIIMOBIMHICTE cdepu Oi3Hecy iHTepecaM 1 BHOA00aHHIM
CaMoro IMAIPHEMIISA);

30BHIMHIX (akTopiB (peaslbHa E€KOHOMIYHA CHTYaIlis,
3aKOHOJABYO 3a0opoHeHi chepu W BUAM  AISJIBHOCTI,
HEOOXIIHICTD JIIEH3YBaHHS TISIILHOCTI, I[CD)KaBHi MIPIOPUTETH
B PO3BUTKY OKPEMHX raily3eii, cyqaCHl u MaH6yTH1 morpedu
CIIO)KMBAYiB, CTYITiHb KOHKypeHLlll B Taiy3i, CTaii )KUTTEBOTO
LUKy Bnpo6113, HasBHICTb HEOOXIOHUX pecypciB, 1HIIL
crieririvHI 30BHIMIHI (haKTOPH).

Bynb-sika mignpueMHHUITbKA JISIBHICTD BIOYBAETHCSA B
MeXax IeBHOI opraHizaiiiHoi ¢opmu. Ilpomenypa BHOOpY
oprasizaiiiHo-1paBoBoi ¢hopMu 0i3Hecy mependayac:

BU3HaueHHs  (opm  opraHizamii  Oi3Hecy,  sKi
BiJIIOBiAalOTh 3aKOHOAABCTBY YKpaiHu;

BU3HAYEHHS OCOOJIMBOCTEH, IepeBar 1 HEIOJIKIB
KOXKHOT 3 X QopMm;

BU3HAYCHHS KpUTEpliB BUOOPY ¢dopmMu opranizaiii
0i3Hecy (CTymiHb BiAIIOBiZAJBHOCTI, CHTyallis 3 ITOJATKaMH,
o0csar (¢iHaHcOBHX TOTped I 3amovyaTKyBaHHsS Oi3HeECY,
CTYIIIHL KOHTPOJIIO 3a (hipMOIO, MOXKIIUBICTh 3aJIy4CHHS 1HIIIMX
BJIACHUKIB, HAABHICTb  VIPAaBIHCBKUX  34I0HOCTEH vy
I IMPUEMITSI, MOXKJIMBICTh 3POCTaHHS Oi3HECY B MallOyTHHOMY
a0bo mmpocToTa Horo JikBiganii);

Oe3nocepenuiii Bubip hopMu oprauizamii 0i3Hecy.

JIo OCHOBHMX TIMTaHb ONPALIOBAHHS  KOHIIEMIIIT
MaliOyTHbOro Oi3HECy HaJeKHUTh TaKoX BHOIp crocody
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3amovyaTKkyBaHHA Oi3Hecy. TpaauiiiiHO pO3TISAAlOTh TpU
OCHOBHI CII0COOM 3aIoYaTKyBaHHA Oi3HECY:

CTBOPEHHSI HOBOT'O ITIIMPUEMCTBA «3 HYJIS);

npuadaHHs GipMu, 110 BKE ICHYE;

npuaoanHs (paHmm3KM, TOOTO JIiIEH3ii, fgka Hamae
nignpuemiro (¢pipmi) mpaBo Ha THPOIAXK (BI/Ip06HI/IL[TBO
3aHSTTS ICBHOK JSUIBHICTIO) TOBApiB YW MOCIYT, Y BEIMKOI
(bipMu, siKa BXke 100pe BiJIoMa CIIOKUBAYaM.

Cranmis 2. Iligrorosua cranmis. HassHicTe KoHIlEmmil
BJIACHOI CIpaBH CTaBUTh Iepel MIAMPUEMIIEM BEIUKY
KIJIBKICTh IIJIKOM KOHKPETHUX 3amuTaHb. Yumm #oro Oi3Hec
BIAPIBHATUMETHCSA Bif Oi3Hecy kKoHKypeHTIB? Illo cmpustume
abo 3aBakaTMMe HOTO CTAHOBJIGHHIO Ta pPo3BUTKY? Ha ski
KOHKYPEHTHI nmepeBaru ciij opieHTyBatucs? SIKUMH MatOTh
Oytu mporpama Jiii Ta NPiOPHTETH JISNLHOCTI MaiOyTHbOrO
bisHecy? OTpI/IMaTI/I BIIMOBIZII HAa HUX — II€ 3aBJaHHS
miarorosyol crtamii po3poOku Oi3Hec-miaHy. Bigrak, Ha
IArOTOBYIN cTamil:

30UpaeThCs Ta aHaJI3YEThCSA MapKETHHIOBa,
BUpOOHHYA, (iHAHCOBA I 3arajbHOEKOHOMIYHA iH(MOpMaLIis
po MaOyTHI# Oi3Hec (Tporec hopMyBaHHS iHGOPMAIIHHOTO
nons Oi3Hec-any). Yum Oinbmie iHdopMmarii Oyne 3i0paHo,
TUM O1JIbIII OOTPYHTOBAHUMHU OYTyTh TOAAJIBII PO3PAXYHKH;

3'SICOBYIOTBCSI CHPHUSATINBI  MOXIIMBOCTI Ta 3arpo3u
PO3BUTKY Oi13HECY B 30BHIITHLOMY cepenoBHII. JI1s BUBUCHHS
(hakTOpiB 30BHINIHBOTO CEPENOBHUINA BCIO iX CYKYITHICTh, 5K
MpaBUJIO, TOMIIAIOTh HAa TPU TPYHH: 3araJibHOCKOHOMIiuHI
dakTopu, raiay3esi paKToOpu, KOHKYPEHTH;

ITinroroBuya cramis

30upaHHs 3arajJbHOEKOHOMIYHOI iH(popMarii

AHani3 30BHINIHBOTO Ta BHYTPIIIHBOTO CEpPEAOBUIIA
M IMTPUEMCTBA

Or1iHKa MOXJIMBOCTEH Ta 3arpo3

BusBiieHHS CHIBHUX Ta CJIA0OKUX CTOPIH MIAIPHEMCTBA

CuitbHI cTopoHH GipMHu — I1€ 11 0C00JIMBI, YHIKaIbHI a00
NpUHAWMHI OpPHIiHAJBHI CIIOCOOM KOHKYPEHTHOI OOpOTHOH.
CnaOki cTopoHM — 1€ Te, B uYoMmy (ipma BiACTae BiJ
KOHKYPEHTIB.
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Cramis 3. Cragis po3pobkun. Ha 1mpomy erami
MIIMPUEMCTBO (OPMY€E CTPYKTYpPY Ta 3MICT MarOyTHBOTO
Oi3Hec-IIaHy, a caMe:

BHU3HauaeThcd  Micia  ¢ipMu, TOOTO  TOJOBHE
IPU3HAYCHHS, cneundaqua poIIb, OCOONMMBUH NIIAX y Oi3HECI,
1O BIAPI3HATHMYTS ii Bil KOHKYPEHTIB;

GopMyIIOIOTECS  KOHKPETHI LiJl  JisbHOCTI  PipMu,
TOOTO YITKO BHM3HAYAETHCSA TE€, YOro ¢ipMa Xouye JOCATTH 3a
TIEBHUM MTPOMIKOK 4acy;

aHaNI3yIOThCs CTpaTeriui alnbTEpPHATUBU  Ta
o0upaeTbcss  cTparerias  gisapHOCTI  ¢ipmu.  OOGuparouu
CTpAaTeriio, MIAIPUEMENb, SIK IPAaBUJI0, OPIEHTYETHCA HA OJHY 3
MOXJIUBUX THIIOBUX CTpaTerii Oi3Hecy: KOHTPOJb 3a
BUTpaTaMH, JudepeHiaio; GoKyCyBaHHS.

[IpoBeneHHsT HEOOXIMHMX EKOHOMIYHHUX PO3PaxyHKIB,
Ta TpUAOaHHA HEOOXIAHMX IHQOPMAUIMHMX IOCIYT BIX
Crerfiajai30BaHUX CTOPOHHIX MiAIPUEMCTB Ta YCTaHOB.

Cranist po3poOKu

dopmyroBaHHS MicCii

BusnaueHHs 1iiel 0i3Hec-ILIaHY

dopmyroBaHHS cTpaTerii Oi3Hec-TIIaHy

3nilicHeHHs] HEOOXITHUX PO3paxyHKiB

Cranmis 4. Cranmis npocyBanHs. [loyaTKoBUM eTamom
cTagii mpocyBaHHs Oi3Hec-TIJIaHy € OpraHi3amis i IpOBEICHHS
npe3eHTalli 6i13Hec-IJany.

[Ipe3eHTanis Oi3HeC-IUIAaHY — 1€ KOPOTKHH BHKJIA[
OCHOBHHMX TIOJIOXKEHb Oi3HEC-TUIaHy Ha IeperoBopax 3
IHBECTOPAMH 1 MOTEHLIMHUMU APTHEPAMH.

[lepestik BUCBITIIOBAHUX [UTAaHb 3AIEKUTH BiJ 00CATY
Oi3Hec-TuTaHy.  BimbmIicTh  Mpe3eHTaIllii  OXOIUTIOE  CiM
KITFOUYOBUX 00JIaCTeH:

KOMIIaHist Ta ii IpoRyKilist b0 mocmyru;

PHUHOK, KIIEHTH i KOHKYPCHTH,;

MapKETUHI'OBA CTpaTEris;

MepIIoYeprosi (hiHAHCOBI 3aBIAHHS;

KOMaHa, gKa 34iHCHIOBaTHME Iled miaH (KIFOYOBHIA
yIpaBIiHCHKUN TIEPCOHAN);

HEOOXIJHI pO3MipU MO3UMKKH a00 MaloBOI YYaCHHMKH Ta
ILT1, Ha SIK1 111 TpoIi OyAyTh HAIpaBIIeHi;
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YMOBH 1 TEpMiHH peajizailii iHBECTUIIIN.

Cragisa 5. Cranmia peanizamii. ETanm peanizanii Oi3Hec-
IUIAaHy OXOILIIOE IIEPION Bl yXBalleHHA PpIIIEHHS PO
IHBECTYBaHHS JI0 TOYATKOBOI CTajii MpPaKTHYHOI peami3arii
MIPOEKTY, BKIIOYAIOYM KOMEpIiHHE BHPOOHHMITBO. Jlyxke
BKJIMBO YB&)XHO CIUIQHYBATH LI KPUTHYHY (asy AinoBOro
TUTAHYBaHHS, OCKLUTBKU Bl)IXI/IJ'IeHHSI BiJI IEPBUHHUX MPOSKTHUX
JAHUX MOXYTh JIETKO MiagaTh HeOesmeli Bech Oi3Hec-IIIaH.
PeamizyBatu Oi3Hec-mijjaH — oO3HAYa€ BUKOHATH BCI PoOoUil
3aBAaHHsA y ¢ipmi 1 mo3a HEW, HEOOXimHI Ui TOoro, mio00
IEpEBECTH IUIOBUH IPOEKT 13 cTamil Oi3HEC-IUIaHY B peabHy
BUPOOHUYY CTaIiI0.

[TnanyBaHHs1 peanizaiii Oi3HEC-IPOCKTY 1 CKIaAaHHS
OX0IKETY BKJIIOYAE TaKl OCHOBHI 3aBIaHHA:

BU3HAYCHHSA THIIy POOOYMX 3aBIaHb y (pipMmi 1 Io3a
HEI0, 110 HeOOXiTH1 JJ1s peatizallii Oi3Hec-TJIaHy;

BU3HAYEHHS JIOT1YHOI HOCIIJOBHOCTI €TaliB y poO0oYnXx
3aBIAHHSX;

MiAroToBKy  rpadika  peanmizaiii, 1[0 BH3HAYAE
MOJIOXKEHHSI pOOOYMX 3aBJaHb KOHKPETHO B Yacli 1 BPaxoBYE€
BIJITOBIAHUM Yac IJIs 3aBEPIICHHS KOXKHOIO iHIHMBIIyaJIbHOI'O
3aBJIaHHS;

BU3HAYCHHS PECYpPCIB, HEOOXIIHHMX I 3aBEPIUCHHS
IHIMBIlyabHAX 3aBJaHb | BUSBJICHHS BiNOBIAHUX BUTPAT;

MIJTOTOBKY OIOJKETY peaJi3allii i MOTOKIB KOIITIB, IO
3abe3neuars (iHaHCYBaHHS Ha BCbOMY MpoTs3l (a3 peamizarii
1 eKcIuTyaTallii Oi3Hec-IIaHy;

JIOKYMEHTYBaHHS BCIX JaHHMX peai3allii, Mo JT03BOJIsE
KOPEKTYBAaTH ILIAHU 1 OIOJPKET pealn3amii Tak caMo, SK 1
IIPOrHO3H, 3p00JIEH] MiJ] Yac CKJIagaHHs Oi3Hec-IUIany.

Cranis peamizarii

daza iHBecTyBaHHsA (TEpioJ BiA BUPIMIEHHS PO
KaliTaJoOBKJIAJCHHS [0 Ha4yaJlbHOI CTagil BUPOOHMIITBA Ta
(GYHKIIOHYBaHHS IPOCKTY)

daza OImIHKA Ta aHaji3y BIAMOBIAHOCTI OOpaHWXTa
IOCATHYTHX II1JIEH

Po3poOka miany peanizartii

3aifiCHEHHS IIporpaMd poOIiT B MEXKax BUKOHAHHS
Oi3Hec-TIIany
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KonTpoinb BukoHanHs. KopekTyBaHHs Oi3HeC-TIany

TakuMm YHMHOM, IUIaH pean13au11 MICTUTD rpad)11< SIKU I
o0'emHye B MOCHIZOBHY CXeMy il Ppi3HI cTamii peai3aiii
Oi3Hec-TUIaHy:

(hinaucoBe TUTaHYBaHH;

opraHizauiiiHe o(hopMIICHHS;

HpI/IJI6aHH$I 1 mepeaayvy TEeXHOJIOTT;

MiATOTOBKY 3asIBOYHHUX JOKYMEHTIB;

MPEACTaBIICHHS IIPOITO3HUIIilL;

MePETrOBOPY 1 BHCHOBOK KOHTPAKTIB;

npuaOaHHs 3€MIII;

OymiBelIbHI pOOOTH;

MOHTaX YCTaTKYBaHHS;

3aKyIIBJIIO MaTEPiajliB 1 CHPOBUHH;

MepPeIBUPOOHUINI MapKETHHT,

HaBYaHHS 1 MPU3HAYCHHS Ha TIOCAJIN;

3aI1yCK 1 TOYaTOK BUPOOHUIITBA;

MiITPUMKA 1 PO3BUTOK BUPOOHHUIITBA.

lonoBHi cranii peanizamii Oi3HEC-TUIAHY HE 3aBXKIH
MiIJAI0ThCA aHalli3y, KOJIM OJHA CTadis HE3MIHHO CIiaye 3a
iHmor. HemuHyua Benuka KiJbKICTh IIEPETHUHIB 1 OTHOYACHOTO
TUTAHYBaHHS Pi3HOT AiSUTBHOCTI.

Hagith Haiikpamuii Oi3HeC-TIJIaH MO € 3aCTapiTH, SKIIO
3MIHIOIOTBCS yMOBH. 30BHIIIHI (haKTOpU — EKOHOMIYHA
CUTYyaIlis, HOBI BUMOTH CIIOKHMBaYiB, TIOsIBA HOBUX TEXHOJIOT1H,
3MiHA TIOJMITHKH, a TaKOX TOMAIl BHYTPIIIHBOTO >KUTTS
MAIPHEMCTBA, 30KpPEMa 3MiHH B KEPIBHOMY CKJIajl, — MOXKYTh
BUKJIMKATH HEOOXI1THICTh neperisy Oi3Hec- -IIaHYy. Heobxinno
YMITH YJIOBJIIOBATH HOBI TEHACHUIT y BHyT‘le.IHbOMy KUTTI
dipMu 1 B ramysi, y PHHKOBI KOH''OHKTYpPI 1 BHOCHTH
BIJIMOBIIHI KOPEKTyBaHHsA 10 Oi3Hec-miaHy. KopekTyBaHHS
IUIaHY Ja€ MOXKJIUBICTh, HE 3MIHIOIOYH I1JICH, MIHATH IIJIAXH 1X
JIOCSATHEHHS 1, OT)Ke, IMIJBUINYBATH IIAHCH MIAIPUEMCTBA Ha
yCIIiX.

BukonanHs okpemMux poOiT, IO HaleXaTh A0 PI3HUX
cramiii Oi3Hec-IUIaHYBaHHSA B dYaci, HOCHUTb IapajuleabHO-
MOCITITOBHUN XapaKTep.
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1.5. Buau Ta ocHOBHi cdepu 3acTocyBaHHsA Oi3Hec-
nJ1aHiB

Po3pi3HAIOTE JeKiJbKa THINB Oi3Hec-IIaHiB, BHOIP
SKUX 3aJIeKUTh BiJl KOJIa 3aBJlaHb, 1110 BU3HAYCHI HA MailOyTHE.
PosrissHeMO OCHOBHI 3 HHX.

KomepriiiiHo-BUpOOHUYH T Oi3HeC-TIIaH. Bin
HEOOXiTHUN [JJs1 pO3B'I3aHHSA MpoOJIeM KOMEpIiHHOI 1
BUPOOHUYOT AISUTLHOCTI B MPOIIECI JOCATHEHHS I[iIJICH PO3BUTKY
nignpueMcTBa. Jlis Takoro Tuiy Oi3HeC-TJIaHy XapaKTepHE
OOrpYHTYBaHHS IUISIXiB JOCSTHEHHS I[iJIeH PO3BUTKY 3
HaMEHIIUMHU BUTpaTaMH. Y JaHOMY BHIIQJKy MOJKHA
TOBOPUTH 1 MpO OI3HEC-TNIAH PO3BUTKY MiANMPUEMCTBA, SKUU
nependavyae BUKJIAJ€HHS MEepPCIIeKTHB IISJIBHOCTI
Hi,HHpI/IeMCTBa Ha Ma1716yTHiI71 [UIAHOBUM nepioz[ st
npe3eHTauii paii AMPEKTOpiB abo 3i0paHHIO aKUiOHEpiB i3
3a3HAYEHHSM OCHOBHUX OIOJDKETHUX BHUTpPAT 1 YHUCIOBUX
3HAYeHh EKOHOMIYHHMX Ta (DIHAHCOBUX IIOKA3HHUKIB, JIA
OOTpYHTYBaHHS 3aTy4eHHsI HEOOX1THUX 1HBECTHIIIH 1 pecypciB.

InBecTunilinnii  Oi3Hec-IIaH. BiH € 1HCTpyMEHTOM
3a0X0YCHHS IHBECTOPIB. METOI TAaKOro IJIaHY € OYIIBHHUIITBO
HOBOro o0'exta a0o0 KapAuHAIbHI 3MIHH  TEXHOJOTIII
BHUPOOHHMIITBA, SIKA 3aCTOCOBYETHCSA, TOOTO BHUKOPHCTAHHS
CKOHOMIUYHHMX KaTEropii, MOB'A3aHUX 3 MOHITTAM KamliTaJIbHHX
BKJIaJaeHb. Bi3HeC-IIaH Takoro TUIYy Iepefdadae MOCHUIICHHS
aKIICHTY Ha TaKUX IUTaHHAX, SK 3a0e3MCUCHHS IMOBEPHCHHS
KPCOUTIB 1 CBOEYACHOI OIJIATH BIJCOTKIB 34 IX BHUKOPHCTAHHS.
IcHYIOTE mTEBHI CTaHOApTH IHBECTULIHHMX Oi3HeC-IJIaHiB,
po3po0IieHi OaHKaMU Ta IHBECTULIHHUMU CTPYKTYPaMHU.

biznec-mman  ¢inaHcoBoro - o3go0poBiieHHS.  Bin
CKJIAJIA€EThCS  MIMPUEMCTBOM, sIK€ TiepeOyBae B  CTaHi
HeI1aTocnpoMoXxHocti. Jlng Takoro Ttumy Oi3Hec- -TUIaHy
XapaKkTepHa CKJIaJHa IPOLEIypa MOTOMKEHb po3paxyHK113 3
KpeauTOpaMu 1  BJIACHUKOM  IMIJNPUEMCTBA, SKUH €
MMOTEHIIIMHUM OaHKPYTOM.

bisHec-mman  gus oTpuMaHHS — KpenmTy.  BiH
pO3pOOIIETHCI 3 METOH 301IbIIEHHS OOOPOTHOIO KaIiTally
JUTSL 3IACHEHHS IMMPOKOMACIITAOHUX IUIeH MIsUTBHOCTI, SIKi
MOXYTh OyTH HE IOB'i3aHI 3 OCHOBHHM BHUPOOHHIITBOM, a
CIpSIMOBaHI Ha TUBepcHiKaIlito pOOOTH.
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B Vkpaini Takuii Oi3Hec-TIJJaH 9acTO PO3pOOJISIETHCS
MiAOPUEMCTBAMU, SKI IIOYMHAIOTh CBiM Oi3Hec. 3aKOpAOHHI
GdipMH HepeBaXHO CKIAJAIOTh 1X Ha OKpeMy yroay. Takui
Miaxin OJM3BKUNA A0 MOHSTTS KJIACHMYHOI poii Oi3Hec-TiaHy,
KU 3a3BMYail BinoOpaka€ PO3BMTOK ONHOTO HANpPIMKY B
AlsUIBHOCTI  mifnpuemMcrsa. Xouwa, SIKIIO Y IMIANPHEMCTBA €
z(eKmLKa HANpsSMKIiB, TO BOHO MO)XXE MaTH JIeKUJIbKa Oi3Hec-
IJIaHIB OJHOYACHO.

bizHec-mman CTpyKTYpHOTO MiApO3aLTy — BUKIAICHHS
BUIIIOMY KEPIBHHUIITBY Hi)IHpI/ICMCTBa p03p06neHoro TJIaHy
PO3BUTKY TOCIIOAAPCHKOL AISIIBHOCTI MIAPO3ALLY, METO SIKOrO
€ 06rpyHTyBaHH;1 o0csTiB 1 CTymeHss TPIOPUTETHOCTI
[EHTPAJII30BaHOT0 BHJUIEHHS pecypciB abo0 BEIMYUHH
NpUOYTKY, IO 3aJIMIIAETHCA B PO3MOPSAIKEHHI KOXKHOIO
OKpeMoro miapo3airy. Takmii Oi3HEc-IIaH OCOOJMBO BaXK-
JUBAW  JUIA  MIANPUEMCTBA, SKE BXOAUTh JO CKJATY
XOJIIUHTOBOT KOMIIaHii.

bi3Hec-maH 3asgBKM Ha TPAHT CKJIAJAEThCA 3 METOIO
OTpUMaHHS (PIHAHCOBUX KOIITIB 3 JCPXKABHOI'O OIOKETY abo
OnaromiiiHux (OHIIB IS PO3B'SI3aHHS COLIAJIbHO-TIOJITHYHUX
Ta HayKOBHUX pooem. Bin CYIIPOBOIKYEThCS
OOIPYHTYBaHHSM INpPSIMHX Ta HCNPSIMHX €KOHOMIYHHUX 1
COL[Ia/IbHUX BUTOX JUIsl PErioHy abo Juis CyCIIbCTBA B
pe3ynbTaTi  BHUIIICHHSA ~ KOIITIB  ab0  pecypciB  min
3aIpOIIOHOBAHMH Oi13HEC-TTPOCKT.

bizHec-mimaH poO3BUTKY periony — 06rpyHTyBaHH;1
MEPCIEKTUB COLIaIbHO-CKOHOMIYHOT'O PO3BHTKY PETiOHY 1
o0csriB (iHAHCYBaHHsS BIAMOBIAHUX IporpamM Jyisi OpraHiB,
HaIUIEHUX HEOOXITHUMHU OFO»KETHUMU [IOBHOBAKEHHSIMU.

BizHec-iaH OCBITHHOI YCTAHOBH — OOIPYHTYBaHHS
MEPCIIEKTUB COI1aJIbHOT0, €KOHOMIYHOTO PO3BUTKY OCBITHBOI
YCTaHOBM (HANpUKIaJa, JEpXKABHOI'O BHINOIO HaBYaJbHOIO
3aKiIany abo Hemep:kaBHOI OCBITHHOI YCTAHOBHM) 1 BU3HAUYEHHS
norpebu B o0Ocsrax (iHAHCOBHX pPECypCiB 3a TUIAHOBUMH
nepiogamMu (mampukian, 3a  HaBYAJIbHHMH  pPOKaMU
YOTHPLOXPIYHOrO INIaHy) Ui 3OIHCHEHHS Ha CydacHIi
HAyKOBI OCHOBI 1 MaTepiaJbHO-TEXHIUHINA 06a31 HABYAIBHOTO 1
BHXOBHOIO IIPOIIECY B yMOBaX COI[IadbHOI 3aXHUIIEHOCTI
po¢hecOpChKO-BUKIIAIAIBKOTO CKIIAAY Ta CTY/ICHTIB.
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KonkpetHi cdepu 3acTocyBanHs Oi3HEC-TIJIAHY:

po3po0Ka CUCTEMH BHYTPIIIHbO3aBOACEKOr0 Oi3HeC-
IJIaHYBaHHS;

pospolKka i peani:;aui;[ TIaHy 30UIBIIEHHST  00CSTY
BUPOOHUIITBA 1 36yTy TOTOBOL npoz[ykuu

po3poOka 1 peamizalis 3axodiB, IOB'SI3aHHX 13
MIBUIICHHSAM  KOHKYPEHTOCIPOMOKHOCTI  BUPOOJIFOBAHOTO
ToBapy (MOCIIyTH), a TAKOXK (Gipmu;

po3po0OKa cTpaTerii 301IbIIEHHS BIaCHOI YacTKU (hipMu
Ha UIIOBOMY PHHKY (CETMEHTI PHHKY);

pO3po0Ka KOMILICKCY 3aXOAIB ILIOJO IPOBEACHHS abo
MiIBUIIIEHHS €(EeKTUBHOCTI pEeKJIaMHOI KamMIaHii hipMu;

OOTpyHTYBaHHSI HOBOi, JOCKOHAIIIIOI CTPYKTYpH
yIIpaBaiHHSA PIPMOIO;

po3pobka 1 peamisauis BHXOLY (ipMH Ha pPHHOK
(30KpeMa 30BHIILIHIi) 3 HOBOIO PO YKLIEI0, OCIYTOKO;

opraHizauis 1 3AIMCHEHHs CHUIBHUX 3 IHO3EMHUMU
KOMIIaHiiMH BUPOOHHLTB i HiANIPHEMCTB;

MiArOTOBKA 1 3JIHCHEHHS 3aXOAIB, HANPABICHUX Ha
BIICTpOYEHHS  yXBajE€HHS  pillleHb PO  OaHKPYTCTBO
T IIPUEMCTB;

po3poOka i OOTpYHTYBaHHS 3aXOIB IIOJO CTBOPEHHS
(hiHaHCOBO-IIPOMHCIIOBHX IPYIL;

opraHizaris i TPOBE/ICHHS! IHBECTHIIITHUX KOHKYPCIB
(TOpriB) 3 MpoAaXy aKIIii MANPUEMCTB, IO MPUBATU3YIOTHCS;

MiJrOTOBKA 1 311MCHEHHS (DaKTOPUHTOBUX OIEpaIliii;

MIATOTOBKA 1 3OIMCHEHHSA omepaiiidi  (piHaHCOBOro
JI3UHTY;

MIITOTOBKA 1 3A1MCHEHHS OIepalliil 3 mpua0aHHs aKIii
aKI[IOHEPHUX CYCIIILCTB Ha (POHIOBOMY PHHKY;

OOTpYHTYBaHHS  TPOIO3HMINIA MO0  IPUBATH3AIi
JICPYKaBHUX ITiIIPHUEMCTB;

nepenpodiIroBaHHsg  icHyouol (ipMu  (34iHiCHIOBaHE,
HalpuKiIaJ, Ha OCHOBI KOHBepcii), BHUOIp HOBOrO IMIIXKY,
HampsIMiB 1 CIOCOOIB 3MIMCHEHHS KOMEPIIMHUX OIeparrii
(ampecatu — IHBECTOPH);

OOTpyHTYBaHHSI TPOCIEKTIB €eMicii IMIHHUX TManepiB
(axmiit 1 obmiraniii) ¢ipm, 10 IPUBATU3YIOTHCS, 1 TPUBATHHX;
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OOTpyHTYBaHHS 30UIBIICHHS JO IIEBHOTO  PIBHSA
BapTOCTI KoMITaHii (BapTocTi Oi3HeCY).

Iuranus s CAaMOKOHTPOJII0

[llo Take Oi3Hec-Tuan? HMoro ponk y TIaHyBaHHI
1 IIPAEMHHUIBKOT TiSITIbHOCTI.

SIki QyHKUii BUKOHY€E Oi3HEC-TUIaH B PUHKOBINA CHUCTEMI
rOCIIOaprOBaHHS?

Ski OCHOBHI i PO3pOOKH O13Hec-TIJIaHy
MiTPUEMHHUITBKUX TTPOCKTIB?

SIka iHdopMaliisa HeoOXigHA MAIPUEMIIIO I PO3POOKH
Oi3Hec-TUIany 1 mo Take iH(opMairiitae moje 6i3Hec-mIany?

SIxi € ocHOBHI kepena iHdOpMAaIIii s ONpaItoBaHHS
Oi3Hec-1any?

JlaiiTe 3araipHy XapaKTepUCTHKY MPOIEAYPH PO3POOKH
Oi3HeC-TUIaHy.

JlaiiTe XapaKTEpPHUCTUKY IMOYATKOBOI cTazii poOOTH Ha
O13HEC-TUTAHOM.

JlaliTe XapaKTEpUCTUKY IMATOTOBYOI CTaail PO3pOOKH
Oi3HeC—ILIaHy.

JlaiiTe XapakTEepHCTHKY CTaii po3poOKH Oi3HEC-TIIaHy.

JlaliTe XxapakTepuCTUKy CTajii mpocyBaHHsS Oi3Hec-
TJIaHy.

JlaiiTe XapakTepHCTHKY CTadll peamizalii Oi3HeC-TIIaHy.

Ha3BiTe KOHKpETHI cepr 3acTOCYBaHHS O13HEC-TIIaHY.

Ha3BiTh TN Gi3HEC-TIIaHIB.
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Tema 2. 3micT i cTpyKTypa Oi3HecC-I1aHy
2.1. Cmpyxkmypa 6iz3nec-niauy
2.2. TumynvHutl ucm, anomayis ma KOHyenyis 6izHecy
2.3. Bumoeu 0o manucaumusi ma ogopmieHus 0OizHec-
nIaHy

2.1. Ctpykrypa Hi3Hec-mIaHy

Koxken mimmpueMerh, MOYMHAIOYH CBOK MiSIbHICTb,
MOBUHEH SICHO TIPEJACTAaBUTH IMEPCIEKTHBHY TOTpedy B
MaTepiaJbHUX, ()IHAHCOBUX, TPYIOBUX Ta IHTEIEKTyaJbHHX
pecypcax, JpKepeja iX OTpPHMaHHS, a TaKOX BMITH YIiTKO
BU3HAYaTH €(EeKTHUBHICTL BHKOPUCTAHHS PECYpCiB B IIPOILECI
poboTH mianmpueMcTBa. Bci 11i 3aBaaHHs Jg0moMarae BUPIIIUTH
Oi3HeCc—IUIaH, IKUH € OCHOBOIO IIIMPHEMHHUIIBKOI JisUIBHOCTI 1
saBisie cO00I0 BCEOIYHE IOCIIKEHHS PI3HUX CTOPIH POOOTH
OyIb-SKOTO IMiIMPUEMCTBA.

3MicT Ta CTpyKTypa Oi3Hec-IJaHy HE Ma€ >KOPCTKOL
periaMeHTOBaHOi (opMmu, aje, SAK MPaBHWIO, y HbOMY
nepen0avyaroTbCs PO3IiU, B AKMX PO3KPUBAETHCS KOHIEMINS 1
Mera Oi3Hecy, XapakTepu3yeTbCs crnerudika MIPOAYKTY
MIIMPUEMCTBA Ta  3aJOBOJICHHS HHUM IOTped  PHUHKY;
OILIIHIOETHCA MICTKICTh PUHKY Ta BCTAaHOBIIIOETHCS CTpaTeris
MOBEIIHKM MIiAIPUEMCTBA HA IEBHMX PHUHKOBUX CEIMCHTAaX,
BU3HAYAETHCS  OpraHisamiiHa 1 BHpPOOHHWYA CTPYKTYpa,
dopMyeTbess  (PiHAHCOBUH TPOEKT CIPaBH, BKJIOYAIOUYN
crparerito  (iHAHCYBaHHS Ta IIPOMO3HII B I1HBECTHIIAX,
OMHUCYIOTHCS TEPCIIEKTUBY 3pOCTaHHS ITiAITPUEMCTBA.

3MICT 1 CTpyKTypa Oi3HEecC-TIJIaHy 3aJIeKUTh Bi:

ayguTopii, JJ [KOi IpH3HAYEHO OIi3HEC-IJIaH, BIJ
LiJIeH fioro po3pooKH;

po3MipiB Oi3HECY 1 (HiIHAHCOBUX PECYPCIB;

crieri hiku cthepu MaiiOyTHBHOTO 0i3HECy
(BUPOOHMIITBO, ITOCIYTH, TOPTiBJISA TOIIO);

NPOAYKTYy Oi3Hecy Ta MOro IKUTTEBOTO IUKIY,
MOXKJIMBOCTEH pO3IIMpPEHHS O0i3HECY B MallOyTHHOMY;

pIBHSA KOHKYpPEHII B raiysi.

Y cTpykTypi Oi3Hec-TIaHy, SK MPaBWIO, BUIUISIOTH
TaKl CKJIaJI0BI:

— TutynbHUN apKy1Ll.
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— 3MicT Oi3Hec-TIIaHy.

— Pesrome.

I'amy3b, dipMa Ta if mpoaykmis (IIOCIyTH).

[ToTouyna cutyarrist i TSHACHIIIT PO3BUTKY TaTy3i.

Onuc mpoayKTy (nocnyrn) d)l‘pMI/I

[TateHTH, TOBapHI 3HAKH, IHIII ITPaBa BJACHOCTI.

CTpaTerlsI 3pOCTaHHS (blpMI/I.

— JlocmipKeHHST PUHKY.

3arajibHa XapaKTepPUCTUKA PUHKY MPOTYKTY.

L{inmsoBuUit puHOK Oi3HECY.

Miciie3HaXxoKeHHs (hipMH.

OriHKa BIUTMBY 30BHINIHIX (DaKTOPIB.

— MapkeTuHr-miaH.

CrpaTerist MapKETHHTY.

[Tepen6auyBaHi 00CATH TPOTAKY.

— BupoOHuunii miaH.

OcHOBHI BUpOOHHUYI omepairii.

MamuHu i ycTaTKyBaHHS.

CupoBuHa, MaTepiaiay Ta KOMIUIEKTYBAIbHI BUPOOU.

BupoOuuui if HeBUPOOHU Y1 IPUMIILICHHS.

— Opranizaniiinuii miaH.

dopwma opranizaiiii 6i3Hecy.

[Torpeba B mepcoHaui.

Brnacuuku 0Oi3Hecy i KOMaHIa MEHEIKEPIB.

OpranizaiiiiHa cxema yrnpaBJiHHS.

Kanposa momnituka ta crparteris.

— O11iHKa pU3HUKIB.

TuM MOKIIMBHX PHU3HUKIB.

Cniocobu pearyBaHHS Ha 3arpo3u JJis O13HeCy.

— diHaHCOBUH TIJIaH.

[TpubOyTku Ta 30UTKH.

[Tnan pyXy TOTiBKH.

[TnanoBwuii Ganauc.

®dinancoBi Koe]ili€eHTH.

— JlonaTku.

s cTpykTrypa € auine npuOIM3HOK CXEMOIO Oi3Hec-
miadny. KonkperHuil Oi3Hec-mjaaH MOXe 6YTI/I 1 HE TaKuM
JMOKIAAHUM. AJie TyT YyKa3aHi Ti OCHOBHI PO3IiiH, SIKi
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HEOOXITHO BKJIIOUHUTH JI0 Oi3HEC-IUIaHy, OPIEHTOBAHOIO Ha
3aJIy9eHHS IHBECTHI[IH Y BUPOOHUYY MisIIbHICTD.

CxiamanHs pe3toMe. bi3Hec-IlaH pPO3MOYMHAETHCS 3
pe3tome.

Pestome (akTHYHO € CTHCIOK BEpCi€l0 IUIaHy,
CBOEPITHUM «ITOBIJOMJICHHSIM TIPO HaMipu». Xoda pe3roMe
HABOJUTHCS HA CaMOMY MOYaTKy Oi3Hec-IJIaHy, CKJIagaTH Horo
CITif Imicas 3aKiHYeHHsS poOotu. Jlumie micims Toro, K TjiaH
MOBHICTIO TMPOAYMaHWM Ta HANMKWCAaHWW, MOXXHA B KOPOTKIH
(dhopMi BUKIIACTH MOTO 3MICT.

Pestome — 11e m100pe CKOHCTpyiHOBaHA cHUCTeMa JTaHUX
PO KOMEPITIHHI TEePCIEKTHBU HiHHpI/ICMHI/II_IBKOFO MMPOEKTY,
po BI/Ipo6Hqu opraHlaaumHe i (1)1HaHCOBe 3a0e3MmedeHHs
porpaMu Horo pean13au11 Ile BU3HAYEHUH CTaHAAPT A1JTOBHUX
MIPOIO3HUIIIH MOTCHLIMHUM IIapTHEpaM Ta IHBECTOpaM.

l'onoBHe 3aBgaHHSA  pe3loMe —  [IOKa3aTH, 110
MAIpHEMELL 100PE YCBIZIOMIIIOE OCHOBHI ITOJI0KEHHS Ol3Hec-
IUIaHy Ta 3JaTHUHM YiTKO I JIOriYHO iX BHKJIACTH. 3aHAATO
JIeTaJIbHE Ta BEJIMKOI'0 00CATY PE3lOME BaXKKO YMTATH. 3aHAITO
CTHCIIC — MOE CTBOPUTH HeaJleKBaTHE ySIBJICHHS PO Oi3HEC.

Pestome — 1e kopotkuii (1-2 CTOpIHKH) OTJISA
HiAMPUEMHHUIIBKOTO TMPOEKTY, WOro KIFYOBUX, HAWOIIbII
BOKJIMBUX Ta 3HAYYIIUX ACIEKTIB, 3JJaTHUX PUBEPHYTH yBary
MOTEHIIIMHOTO 1HBECTOPA Ta 3aIliKaBHUTH HOTO B IMOAAIBIIIOMY
JIeTaJIbHIIIIOMY BUBYEHHI O13HEC-TIJIaHy.

CxiagaHHsg pe3loMe — BaXKJIMBHI Ta BIANOBIIAIbHHUI
eTall 3aBeplieHHs podoTH Hanx Oi3Hec-mutaHoM. IloTeHIHHI
IHBECTOPU OTPUMYIOTh 0arato pi3HUX MiANPUEMHULIBKUX
NpoeKTiB. BOHM, SK IpaBUIIO, CIIOYATKY YHMTAIOTh PE3IOME 1,
SKIIO BOHO IX He 3amikaBuio, OI3Hec-IIaH Jajll  He
po3rsaaTh. ToMy pe3tome 000B'SI3KOBO:

Mae OyTH HaIMCaHe TakK, 00 MaKCUMAJILHO 3alliKaBUTH
B O3HaMOMJIEHHI 3 Oi3HEC-IIJIAHOM;

Ma€ JaTH YWUTa4eBl JOCTATHHO YITKE YSBJICHHS IPO
MMATAHHS, JCTaJbHINIC PO3TJIAHYTI B OCHOBHIM YacTHHI Oi3HeC-
IJIaHy.

Ha mnpakTuii pestome CKIanamTh, BUKOPHUCTOBYHOYH
B)K€ HalKCaHy OCHOBHY YacTHHY Oi3Hec-IJaHy. 3 KOXHOIO
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HOro po3aiy BiAOMpParOTh HAWOIJIBII CYTTEBI Ta «SICKPaBI»
aCIeKTH MaibyTHBOro Oi3HeCy.

Bukinan wmatepially B pe3oMe, SK  IIPaBUIIO,
MOYUHAETHCA 31 CTUCIIOTO OMHCY KOHIIEMIi TPOITOHOBAHOTO
OisHeCy Ta YHIKaJbHAX XapakTepuCTUK (ipMmu, sKi AafyTh
3MOTY  3aJ0OBOJIbHUTH  IOTPEOH Man6yTH1x KJIIEHTIB 1
3a0e3MmeunT  JTAEepCcTBO Yy  BigmoBimHid  cdepi.  ami
BUKJIQMAIOThCSA TIepeBard W mependadyBaHi  pe3yJbTaTH
IISUTBHOCTI  (pipMH B KOXHIM 3  (PyHKIIOHATBHUX cdep
(MapKeTHHT, BUPOOHUITBO, MEepCcoHaN, (iHAHCH) 3 TUM, LI00
oxapakTepusyBaTu (GipMy SK KUTTE3NATHY Ta YHIKAJbHY
oprasizailio.

OpieHTOBHHUIA TIEPENTiK KIFOYOBHX aceKTiB Oi3HECY, sAKi
BHKJIQJIAIOTHCS B PE3IOME, TaKHIi:

OIMC KOHIICMHIIi Oi3Hecy, MOro MOXKJIMBOCTEH, KOTpI
3a6e3nequaTHMyTL nepeBarn Ha pPHHKY, Ta CTparerii ix
peasizauii;

BIIIOMOCTI po IIJLOBHH pPHHOK Oi3Hecy (OCHOBHI
CIOXKMBa4i, 0COOJIMBOCTI iX OOCIyroByBaHHs, IepeadadyBaHi
00csry MpoJIaxy, 4aCTKa PUHKY);

yHiKaJILHi XapaKTePHCTHKH 6i3Hecy, HaWCyTTEBIMI
KOHKYPCHTHI IepeBaru (1)1pMI/I SKI MaroTh Micie abo OyayTh
CTBOPCHI BHACIII/IOK peasni3aii po3po6neH01 CTparTerii;

BIIOMOCTI IIpO KOMIETEHIII0 ¥ mpodecioHandizM
KepiBHHKA (DipMU Ta YJIEHIB KOMAaH/IU MEHEIKEPIB;

OCHOBHI  TiependadyBaHl  MOKa3HWUKH  (hiHAHCOBOI
misbHOCTI  ¢ipMu  (IpUOYTKOBICTh, IMEPIOA  JOCATHEHHS
0€330MTKOBOCTI, TEPMIH MOBEPHEHHSI IHBECTUIIIN TOIIIO);

XapaKTEePUCTHKA 3arajbHUX MOTpeOd y KomTax, OaxkaHO1
dbopMu IX OTpUMaHHs, TOPAIKY Ta HampsAMKIB  iX
BUKOPHUCTaHHs, (HOPM IMOBEPHEHHS 1HBECTOPY.

Pesrome 3aBEPIIYETHCS 0COOHCTOIO OIIHKOIO
MIAIPUEMIIEM IIAHCIB HAa YCIIIX HOr0 MPOEKTY.

VY posnim «["amy3s, MiATPHEMCTBO Ta HOTO MPOTYKIIISA
HEOOXIJHO JIETaJbLHO OIMKMCATH IIAIPUEMCTBO, 00 IEPEKOHATH
iHBecTOpa a00 IMOTEHIIMHOrO IMapTHEpa B TOMY, IO
MIIPUEMCTBO Ma€ HaJAro/KEHE BUPOOHHIITBO 1 MOKJIMBOCTI
IpaloBaTH NPUOYTKOBO. BaXIIMBO TaK0X MMOKa3aTH 1HBECTOPY
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(MOTeHIIHHOMY TapTHEPY), HI0 KEPIBHUITBO KOHTPOIIOE
JISIBHICTH CBOTO MiAIIPUEMCTBA.

YV saranpHii XapaKTEPUCTHIN IIAIPHEMCTBA CIIJ
Bi)lo6pa31/1m OCHOBHI BHJHM Ta XapakTep WOro MisTBHOCTI:
NiIPUEMCTBO  BUPOOHMYOrO, TOPrOBENBHOTO XapakTepy YH
NiIIPUEMCTBO, 1O Al y chepl mociyr; mwo i K BOHO MOXe
3alpOIOHYBAaTH CBOIM KJI€EHTaM; JIé BOHO pPO3TAllIOBAHE;
3aIUlaHoBaHa reorpadis po3BuTKy Oi3Hecy Tomo. Ciuif Takox
HaJaTH 1H(MOPMAIIiF0 mpo CTYIiHb PO3BUTKY ITiANPUEMCTBA,
chOopMyITIOBaTH OCHOBHY HOT'O METY.

VYV upomy po3aiai Oi3Hec-IIaHy Mae OyTH BHKJIaJeHA
KOpOTKa 1HdopMaIlis Mpo MiAIPHEMCTBO, BKJIOYAIOYH HOTO
Ha3By, HOPUIUYHUNA cTatTyc i Q)opMy BJIACHOCTI, naTy
peecrpauii, ajpecy, KOPOTKHil aHalli3 OCHOBHMX IOKa3HHKIB
TrOCIIOMApChKOl  MISUTBHOCTI (U1l JIF0YOr0o  MIIIPUEMCTBA).
BpaxoByrouH, 110 BXOJUKCHHS B PHHOK 3 KOHKPETHHM BHIOM
TOBapiB 1 MOCIYr — II€, HacamIepe, TOTOBHICTh BCTYIHTH B
KOHKYPEHTHY OO0poThOy, sika Iependadae pus3HK, TO BaKIHUBE
MICII€ TIpYM YXBaJICHHI PIIICHHS NpO HaJaHHS KOHKPETHHX
MOCJIYr 4Y¥ po3po0Ky HOBOrO MPOAYKTY IOCIa€ IOIEepEeaHiit
aHai3 nNpuBadIMBOCTI 00paHoi chepu Oi3HeCy.

VY meii po3aia BXOIUTh TAKOXK XapaKTEPHCTUKA Taiysi i
MOJKJIMBOCTEH 1151 pO3BUTKY i1 Oi3Hecy. [Ipu ckiamanHi Oi3HeC-
IJIAaHY BUBYAIOTHCA Ta aHATI3YIOTHCSA 0COOJMUBOCTI rajysi.

Buninenns B pe3yinbTaTi  MPOBEIEHOrO  aHAJI3y
KIIIOYOBUX (DaKTOpIB yCHiXy B Taiy3l Ta OOIpyHTYBaHHS
3aX0J1iB OBOJIOJIIHHS HUMH JACTh 3MOTY YTOYHUTH KOHIICIIIIIO
Oi3Hecy, JaTé OO'€KTHBHY XapaKTEPUCTHKY MPOAYKTY 1
BU3HAYHNTU OCHOBHHUX CIIOKHBAYiB, OL[IHUTH KOHKYPEHTIB.

Jlina XxapakTEpUCTUKHA IPOAYKTY (HOCIYrH), IMOTPIOHO
HaJIaTH TaKy 1H(OpMAIIiio:

XapaKTEPUCTUKY HMPOAYKIIiT, 0 BUITYCKAETHCS (IOCIYT,
10 HAJAKTHCSA), B TOMY YHUCI XapaKTEPUCTHKY MPUHIIMIIOBO
HOBOT'O MPOAYKTY (TTOCIYTH);

TPUBAIIICTh )KHTTEBOT'O IIUKITY TTPOIYKIIIi;

TEXHOJIOTIYHI  OCOOJMBOCTI  BHIOYCKY  IPOAYKIT
(HaJaHHS TOCHYT);

BU3HAYCHHS TPOAYKIT (TOCIyr), TPU3HAYCHOI IS
MPO/IaXy Ha 30BHIITHHOMY PUHKY.
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[Tpu xapakTepuCTHIN 3amIaHOBAaHOI MPOIYKIIiil (TTOCTYT)
JIy’K€ BaXKJIMBO YiTKO BU3HAYNTH:

nepemk (acCOpTHMEHT) OCHOBHHUX BHIIB IIPOMYKIII,
HaniB(aOpukaTiB, SKi MJIAHYETbCA BUPOOJIATH, a TAaKOXK BHIU
MOCIIYT, IO MepeadavyaeTbCs HaJaBaTH CIIOKHBAYAM;

MpU3HaYeHHs  BUpOOJeHOT  MpoAyKIii  (HaJaHUX
MOCTyT);

CIIOXKMBYI1 XapaKTEPHCTUKHU MPOIYKITi (TTOCyT);

YHIKQJIBHICTD (IIIHHICTB) MPOAYKIIii (TTOCITyT);

KOHKYPEHTOCIIPOMOXKHICTh ~ MPONAYKIii (IOCIyr) Ha
CIOKUBYOMY PUHKY.

Y XxapakTepuCTHIll TpO TpU3HAYEHHS BUPOOJIICHOI
NpOAYKIii (HaaHWX IOCIYT) HEOOXiAHO BH3HAYUTH METY
BUPOOHHUIITBA KOHKPETHHUX X BUJIIB 3 TOUYKH 30Dy 3a0BOJICHHS
KOHKPETHUX MOTPeO CITOKMBAYIB.

CroxuBui SIKOCTI MPOAYKIIiT JTOLJIBH O
XapaKTepru3yBaTH 3a TAKMMH IMapaMeTpaMu:

OCHOBHI BHIU CHPOBHHH, 3 SKOI BHIOTOBJISIETHCS
MPOIYKILisS;

Bara «HeTTO» OJUHMIII IPOMYKIIIi;

TepMiH 30epiraHHs 3a IEBHUX YMOB;

CMaKOBI BIIACTUBOCTI (TSI XapuyOBHX MPOAYKTIB);

€CTETHKA 30BHIIIHHOIO BUTJISLY;

MOKA3HUKHU SKOCTI IPOAYKIIiT;

XIMIYHMH CKJIAI;

PIBCHb IIiH;

MOJKJIUBICTh HaJIaHHSI 3HUKOK.

HeoOximHO BU3HAQYMTH TaKoX CJa0Ki  CTOPOHU
3alPOIIOHOBAHOr0 IMPOAYKTY Ta TPUBAJIICTh HOT0 >KHTTEBOIO
IUKITY.

Y Oi3Hec-miaHi  JOUUIBHO  BUIUIUTH  PO3JLI
«MapKeTUHT-IJIaH», B SKOMY HCEOOXIiJHO  CIUIaHYBaTH
KOMIUIEKC MapKETUHTY, JO0 SKOro BXOAWTH BCE, IO
MIIPHEMCTBO MOXKE BIPOBAJMTH JUIS IiBHMILCHHS ITOIMUTY Ha
CBOI TOBapH 1 IMMOCIIYTH, a cCaMe:

CXEMY PO3IIOBCIOMKEHHS TOBAPIB 1 ITOCIYT;

MIPUHIIATIN I[IHOYTBOPEHHS;

METOIW CTUMYJTFOBAHHS 00CSTIB ITPOIAXKY;

pPEeKIIaMHY JisUTbHICTh MIANPUEMCTBA;
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CepBICHI  MOCTYTH nignpueMcTBa  (TapaHTiiiHE
00CIyroBYBaHHS TOIILO);

(hopMyBaHHSI TPOMAICHKOI AYMKH IIPO BIIPOBAKYBaHI
TOBApH 1 MOCIYTH.

MapkeTHHrOBUH  IUIaH  PO3POOJISETBCS.  HA  OCHOBI
MPOBEJICHOTO BCEOIYHOTrO 1 TIMOOKOrO MAOCIHIIKCHHS, SKe
BKJTIOYAE:

aHalli3 pUHKOBOI cepu;

KOMILJICKCHE  BHMBYCHHS  BHUMOI  CIOXXKHBAYiB  JI0
MOPOAYKIi, a TaKOXX KOH'IOHKTYPH PUHKY, HOro MICTKOCTI 1
MOTTUTY;

OIIIHKY JIF0Y0i CHCTEMH I[IHOYTBOPEHHS, pIBHA 1
JUHAMIKHU 3MiHH IiH, POpPM 1 METOIB 30yTY;

MOTHMBH IIOKYINI[IB IPHA IPUHHATTI pillleHb IIPO
lTpI/II[6aHH$I BI/IpO6lB (motpeba, MOJia, CMaK, peKiama TOIIO);

BIZIOMOCTI IIPO KOHKYPCHTIB;

BH3HAYEHHS pecypciB 1 30yTOBOro MOTEHIaTy
MIIIMPUEMCTBA, HWOr0 KOHKYPEHTOCIIPOMOXKHOCTI Ha pPI3HUX
CEerMEHTaX PUHKY.

MapkeTHHIOBUM  IUTaH  BKJIIOYAa€ TakKi  OCHOBHI
IT1IPO3TLITH:

CTpATerif0 PO3BUTKY 1 OCBOEHHS IILOBOTO PUHKY
(TodTO pHHKY, Ha SKOMY MIJAMPHEMCTBO  30Upa€ETHCS
MPALIOBATH );

CHJIbHI1 Ta CJIa0K1 CTOPOHHU JISTHOCTI MiITPHUEMCTBA;

OCHOBHI I/l Ta 3aBIaHHS HiAIIPUEMCTBA;

CTPATETit0 MapKETHHTY;

TOBapHY CTPATETIIO;

crpaterito (GopmMyBaHHS 1 PO3BHTKY KaHaJiB 30yTy
TOBapy;

IHOBY CTpaTeriIO'

CTpaTeruo (dhopMyBaHHS TTONUTY 1 CTUMYJIFOBaHHS 30yTy
PO YKILii;

BUTPaTH Ha peai3alilo0 MapKEeTHHTOBOI IPOrpaMH,
OIIHKY i1 €(heKTUBHOCTI;

KOHTPOJIb BUKOHAHHS HAKPECIICHUX 3aXO/IIB.

Takum 4MHOM, CKJIaJaHHs Oi3HEC-TIJIaHy MiAIPHEMCTBA
MOYMHAETHCA 3 BUBYEHHSI PET1OHAIBLHOTO PUHKY MPOAYKLIi 1
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TMOCIYT Ta MO3HUIIIT TIIIPHEMCTBA Ha KOHKPETHOMY BHIOBOMY
pErioHaJbHOMY PUHKY.

Po3min «MapkeTHHI-IIJIaH» Ma€ IaTH BIAMNOBIAL Ha
3aIUTaHHS:

SIKY 4aCTKy PHHKY 3aiiMaTuMe nmnpneMCTBo?

CKIUJIBKH 1 SIKY TPOIYKIIIFO (nocnym) Homy BI/I]Z)O6J1}ITI/I
B TOMY 4YHUCJII Ha HaWOMMKYMN Tepiox, y BapTiCHOMY 1
HaTypalbHOMY BUPaXKEHHi?

XTO 1 CKUIBKH KYIyBaTHME i€l MPOAYKINi IpU MEBHUX
SKICHHX 1 IIIHOBUX XapaKTePHCTHKAX?

Y  nmanomMy  po3mimi CYO0'€KT  MiAIPUEMHHUILKOT
JISITILHOCTI ITOBUHEH HE JIMIIIE OMKMCATH KOHIIEMIIIIO, a i IoJaTH
O0i3HeC sK TPUBAOIMBY MOXIMBICTh JUIsl 1HBECTHINH, SIK
KPEIUTHHH PH3UK 3 BEIMKHMMHU IIEpCIEKTHBAaMU a0o0 SK
IPOIO3HMUII0 BUT1AHOIO IPOJAXKY MPOAYKTY M MOCIYTH.

Hacrynmaum po3sginom 0OizHec- -ILIaHy € «BI/IpO6HI/I‘II/II/I
mwiany. BiH nmpsMo BlumMBae Ha 3MICT IHIUMX PO3ALIB, a
rOJIOBHE — Ha KIHIICBUH €KOHOMIUHMHA 1, BIZIOBIIHO,
(GiHAHCOBUM pe3yNbTAaT IISUIBHOCTI MignmpHeMcTBa. ToMy Bif
CTyHeHs  OOIPYHTOBAHOCTI  I[OTO  PO3ALAY  3alCKHTh
CcTalLNBHICT, POOOTH MIANPUEMCTBA Ha OOpaHUX CErMEHTax
PUHKY Ta HOTO KOHKYPEHTOCIPOMOXHICTD.

Po3nin « BupoOHMUMii I1aH» BKIIIOYAE TaK1 JaHi:

0o0csaT BHPOOHHUIITBA MPOAYKIii (mmociayr) Tta obcsar ii
peamizanii (y KIJIbKICHUX MTOKa3HUKAX);

XapaKTepUCTUKY BUPOOHUYHUX IEXiB, MAPO3/I1TIB;

BUPOOHHYY IpOrpamMy LEeXiB, MAPO3AiJIiB;

3arajibHy XapaKTE€PUCTUKY TEXHOJIOTTYHMX JIHIM Ta
00yIagHaHHS POOOYHX MICIb;

PO3paxyHOK yCTaTKyBaHHS;

PO3paxyHOK IIJIOII TPUMIIICHB;

XapaKTePUCTHKY JOKEpENl IOCTa4aHHS  CHPOBHHH,
HaniB(haOpHKATIB TOILIO;

MIPOrHO3 CYMapHUX BHUTPAT Ha BUPOOHHUIITBO, Y TOMY
YHCII X PO3IOJLI Ha IMOCTIMHI Ta 3MiHHI.

V Oi3Hec-IU1aHI HEOOXIAHO PO3IIIAHYTH CaM IIPOLEC
BUPOOHUIITBA TPOAYKIIi: onucatd OymiBmi, o0JagHaHHS,
notpedyu B CHPOBHMHI Ta TPYIOBHX pecypcax, TEXHOJOTIYHi
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MpOIeCH, a TaKOXK MOXIMBOCTI Oi3HECY, BUKOPHUCTAHHS
BUPOOHUYHUX MOTYKHOCTEH Ta MIPOTrpaMH KOHTPOJIO SIKOCTI.

Iudopmarniss mpo [Kepeda IOCTavYaHHS CHPOBHMHH Ta
HaniB(paOpHUKaTIiB 3aHOCHTHCS y TaONMINO, A€ 3a3HAYAIOTHCS
OCHOBHI YMOBH JUJIsl YKJIaJaHHS YroJ 3 NOCTa4albHHKOM Ha
OKpeMi BUAM CHPOBHHH, MPOIYyKIIii, HanmiB(padpukaTiB, Gpopma
OIJIATH, BUJIU MIOCTABOK, METOIH 3aBO3Y TOIIO.

YV ngaHoMy po3diji HEOOXiZHO oOpaTH ONTUMAaIbHHI
croci6 BupoOHUNTBA Tipoaykilii. daktopu BUpPOOHUIITBA
MOXKYTb TIO€/IHYBATHCSA PI3HHMH Crocobamu, 3abesnedyrodn
OIHAKOBUH 00CAr BHIYCKY mnpoaykuii. Hampukian, moxHa
BHPOOJIATH IEBHY KIJIbKICTh H‘pOILYKLlll BHKOPHUCTOBYIOUH
Olmbuli  TPYZOBHTpAaTH 1 MEHIIMHA Kamitanm, abo Olibmiy
KUIBKICTh KalliTalay 1 HEBeIMKI BUTpATH mpaui, abo x obpaty
Oynp-aKe 1HIIE ToeaHAaHHS 000X (akTOpiB, MO 3HAXOAHUTH
BiIOOpaXK€HHsT Yy KOINTOPUCI OKpPEeMHX CTaTed BHUTpAT
MIIIIPUEMCTBA.

HeoOXifHO TakoXk MOKa3aTH, SIK BUTPATH 3aJIeXKarh BiJ
obcsiry  IisIbHOCTI HmaneMCTBa 1 SK BOHM MOXYTb
3MIHIOBATHCS 3a TIEBHHUM MPOMIKOK Yacy.

Buxoasum 3 OIIIHKKM peani3oBaHOr0 1 IMOTEHIIHHOTO
MOMUTY HAa TOBap Ta BJIACHUX BHUTpPAT HAa BHPOOHMIITBO,
MIITPHEMCTBO BHUPIIIYE, 1110 BUPOOJISATH, CKUTBKH BUPOOJISATH 1
3 SKMMH BUTPaTaMHU, a0 MaKCHMI3yBaTH CBIM MPHOYTOK.

Y  3akmouHiii  4YacTMHI  BUPOOHHMYOTO  TJIAHY
XapaKkTepU3yIThCs (PAKTOPH, SKI 3HAXOLATHCA 11032 MEKAMH
KOHTPOJIIO MIJIPUEMCTBA, ajle BIIMBAIOTH HA Xapakrep #oro
JUSTIBHOCTI (HanpuKIa, BHMOT'H 10J10 OXOpPOHH
HaBKOJIMIITHLOTO CEPEIOBHINA), a TaKOX 3aco0M IIPaBOBOrO
3aXUCTy HOBOI MPOAYKIIT YW mTOCAyr (MaTeHTH, JIEeH3ii,
TOBapHi 3HAaKW a00 aBTOPCHKI MpaBa, sIKI OyAyTh oOnepx aHi
I IITPUEMCTBOM).

V posmini «OpragizaliiHuil IJIaH» BHCBITIIOIOTHCS
NMUTAaHHA OpraHizamii paiiOHaJIbHOI CHCTEMH YIPaBIIHHS
KaJpaMH, OIHIOEThCA KaJpOBHUMA TOTCHITIAJ ITANPUEMCTBA 1
(hOpPMYITIOIOTECS 3aX0IH 3 HOro IiICUIICHHS.

Y upoMy po3aini Oi3Hec-IIaHy po3IMUISJaloTh 1Bl
mpoOJIeMH: OpraHizalliiHy CTPYKTYypy Ta HOPUIAYHY (OpMY
MiIPHEMCTBA.
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OpraHisauip“IHa CTPYKTYypa IOBMHHA rnepeadoavaTu:

oprasizaliiiny cxemy IIJNPHEMCTBA — IIEPEIIK BCIX
cayx0 Ta 0Ca0BUX oci0, (YHKIIOHAJIbHI OO0OB'SI3KH,
M0CaJ0B1 OKJIaaH, MAMOPSAKYBaHHS Ta opraHlsauu?IHi 3B'I3KH
MDK MpaliBHUKAMH, LULIXH PpehOpMyBaHHA OpraHizauiiHoi
CXEMH Ha pl3HI/IX CTaisIX PO3BUTKY Hl,Z[HpI/IGMCTBa

KeplBHI/II/I CKJIa Hl}IHpI/IGMCTBa, Horo OOOB'A3KH,
OIIATy Mpali Ta YMOBH IIPEMiIOBAHHS;

KpHTEpii BIIOOPY Ka/piB — BUMOIU 10 HpeTCHI[eHTlB Ha
Ty 44 I1HIOIy TOcCaay, IO TepeadadaeThCsl OpraHi3alfiitHo
CXEMOI0;

OITIHKY ‘p€3YJIBTaT1B p06OTI/I Ta (opMU 3a0XOUCHHS —
MepeITiK MOKa3HUKIB, 32 SKHMH oulHIoeTbc;I poboTa mocajoBux
ocid, MeTomMKa OIIHKH pe3yJabTaTiB poboTH, (HOopMHU
MaTepiaJbHOTO Ta MOPAITBHOT'O 3a0X0YCHHS;

dopMu Ta UUAXWM ~ TiABUIIEHHSA  KBamidikamii
MpaLiBHUKIB HIAIIPHEMCTBA.

CDyHKuiOHaJIbHi 00O0B'I3KM KOXKHOIO ITpalliBHUKA MAalOTh
OyTH BUKJIAJICH] B ITOCAJOBUX 1HCpr1<u1;1x

Po3kpuBaroun  OpUIUYHI  ACICKTH CTBOPCHHS
MAOPUEMCTBA,  HEOOXiMHO  BHU3HAYWTH  OpraHi3aiiiHO-
MPaBOBUM CTaTyC Ta GOpMY BIACHOCTI.

Han3BuuaiiHo BaXXJIMBMM € TIMTaHHS OpraHizaiii
(hiHaHCYBaHHS I IITPHEMHHUIIBKOT O MPOEKTY, sIKE
pO3TIISAAETHCS Y po3al O13Hec-inany «PiHaHCOBUH MIany. Y
HBOMY Y3araJIbHIOIOTBCS Marepiajad TONmepeaHiX pO3/IiIiB,
OOIPYHTOBYETHCA CyMa KOIITIB, HEOOXIMHUX IS peasii3arii
MPOEKTY, Ta BUSHAYAIOTHLCS JpKEpelia OTPUMAaHHS X KOIITIB.

VYV O0i3Hec-mIaHI HEOOXIAHO TAaKOXK 3a3HAUYWUTH, SKOTO
pony (iHAHCOBI pecypcd IMOTPIOHI MIANPUEMCTBY IS
YCHIMIHOTO PO3BUTKY 3 CaMOro IIOYaTKy HOro MisILHOCTI,
BU3HAYUTH CIIOCOOM (hIHAHCOBOI ydacTi HOTO yYacHHKIB Ta
chOpMYJIIOBaTH BUMOTH JI0 KaIliTaty.

HeobxigHo Bka3aTu mxepena (piHAHCOBHUX KOIITIB, K1 €
Ha JJaHWUW 9Yac, a TaKOX Ti, sAKI mependadaeThCcs 3ayIUTH B
MaiiOyTHbOMY, /IS TOro 1100 IMOTEHIANbHUHM 1HBECTOD 3MIr
BH3HAYUTHUCS CTOCOBHO TOr0, SIK MOr0 IMO3WKH Ta 1HBECTHIIIT
BIIUIIYTHCS B 3araJibHy (PIHAHCOBY KapTHHY.
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B  #ioro po3pobumi  maroTe OyTH  BpaxoBaHi
XapaKTePUCTHKU 1 YMOBH Oi3HEC-CEPEAOBUILIA, @ CaMe:

1CHy}0q1 HOJAaTKU Ta TCH,[[GHI_Iﬁ X 3MiHU;

3MIHM BJIIOTHUX KypCiB, 3a SIKHMH BEIYThCS
OOYHCIICHHS;

1HpIAIHHA XapaKTEPUCTHKA CEPEIOBHINA;

CXEMH PO3paxyHKiB TOIIIO.

Jlo 1mporo posmiay MaloTb OYTH HiATOTOBJIEHI TaKi
OCHOBHI TOKYMEHTH:

MIPOTHO3 00CATY MPOAAKY;

TIJIaH TPOIIOBUX HAJIXO/KEHD 1 BUTPAT;

3BeeHHI OajaHC aKTHBIB 1 TACHBIB;

rpadik qocaTHEHHs 0€330UTKOBOCTI;

0ajaHC MPUOYTKY Ta HOTro po3MOIiIy.

[Iporao3 o0csriB mpodaxy IMOBUHEH JaTH YSBJICHHS
PO YacCTKy PHHKY, Ky MepeadavyacTbCcsi 3aBOIOBATH IIij CBOIO
MPOAYKIIIIO.

3a J0MOMOror OajaHCy TpOMIOBHX HAJIXO/KEHb 1
BUTpAT IEPEBIPAETHCS  CHHXPOHHICTh  HAJAXO/KCHHS 1
BUTpAayaHHSA KOIUTIB, TOOTO IIepPeBIpSI€TbCA  MaMOyTHS
JIKBIAHICTE MiAIPHEMCTBA.

Jani OamaHcy akTHBIB 1 TMAacWBIB MiANPHEMCTBA
BHKOPHCTOBYIOTBCS JIJISl OI[IHKM HOro (iHAHCOBOTO CTaHy,
BUSIBJICHHS BJIACHUX 00IroBUX  KOIITIB, MEPEBIPKU
BIAMOBITHOCTI OAHKIBCHKUX IO3MK 00'€KTaM KpeIUTyBaHHS,
JUUISL PO3PaXyHKOBUX B3a€EMOBITHOCHH 1 BUKOPUCTaHHS PECYPCIB
3a MUTLOBUM MTPU3HAY CHHSIM.

Amnani3 OanaHcy HIANPUEMCTBA J103BOJIIE BU3HAYUTH:
OaHkaM Ta I1HBECTOpaM —  IUIAaTOCIIPOMOXKHICTh 1
3a0e3MeueHiCTh KPEANTIB; akilioHepaM — HaJiliHICTh BKIaJiB Ta
ixHiX TpUOYTKIB; KEpIBHUKAM MiJMPHUEMCTBA — CTPATEriio
PO3BHTKY 1 MOXJIMBOCTI camodiHaHCYBaHHSA. BaxamBum €
TaKOX CKJIaJaHHs OanmaHcy mpuOyTKy Ta Woro po3moziny. Jlo
OBOTO PO3JUTY JOIIIBHO CKJIACTH Tpadik JTOCATHEHHS
0e330MTKOBOCTI, IO LIIOCTPYE BIUIUB Ha BEIUYHUHY ITPHOYTKY
00cAry BUpOOHHIITBA, TOXOMIB 1 cOOIBAPTOCTI MPOAYKIII.

Ha mimcraBi BKazaHMX OKYMEHTIB MOXKHA HE JIMIIE
CIIPOTHO3YBaTH MaWOyTHINW (hiHAHCOBUM CTaH IIAIPUEMCTBA,
ane W OLIHUTHU HOro 3a JOMOMOIol OYiKyBaHMX (PIHAHCOBUX
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Koe(ilieHTIB: JKBIHOCTI, MJIATOCIIPOMO’KHOCTI Ta
PEHTA0CIBLHOCTI.

Jlocsaraenns 6axaHux (pIHAHCOBUX PE3Y/ILTATIB 3aBXKIN
MOB'SI3aHe 3 MICBHUMH PH3UKaMU, 1[0 BUHUKAIOTh y PE3yJIbTaTi
HeOa)XaHMX HEraTMBHUX 3MiH. ToMmy y  Oi3Hec-IJIaHi
nependadeHo po3aia «OmiHKa PU3UKIBY.

Pu3suk — 1e 3arposa Toro, 1o cy6’eKT i ATPUEMHHIIBKOT
JISTIBLHOCTI TIOHECE JOJAaTKOBI BUTPATH l'IO‘plBHSIHO 3 THMH, IO
nependadaancsd MNPOCKTOM a0o0 IporpaMor MHoro mik, 4um
OTpUMa€ JOXOAM, HIDKYI 3a Ti, Ha SKi BiH PO3PaxXOBYBaB.
Oco0MBO BEIMKAM € PH3UK Yy HOBOMY ITAIPHEMHHUIITBI.
Buxonsun 3 mneBHOI HMOBIPHOCTI BUHHKHEHHS HeOaXKaHUX
CUTYyaIliil, HeOOX1IHO MOOYAYBaTH IisJIbHICTh TAaKHMM YHUHOM,
1100 3MEHIIUTHA PU3HK 1 IOB'13aH1 3 HUM BTPaTH B MaliOyTHBO -
My.

Y upoMy po3miiai  Oi3HeC-IUIaHy HEOOXIJHO JlaTH
peKoMeHJaIll s 3amo0iraHHg PU3HKY, a TaKOXX BHKJIACTH
CBOIO IIpPOrpaMy CTpaxyBaHHS BiJx pu3uky. Ciig mependoaduTy,
JI0 SIKUX CTPaxOBHX YCTAaHOB BapTO 3BEPHYTHCS, HA SKi CyMH
IJIJAHYBATH CTPAaXOB1 BHECKHU.

VY Honatku 10 Oi3HEC-TIaHY BKIIFOYAIOTh BCIO BaXKJIUBY
iHpopMarlio, sKa HE BBIMILIA JO HOro OCHOBHOI YaCTHHHU:
MOBHI Pe3I0Me MEHEKMEHTY MiANPHEMCTBA; KOITi1 OaJlaHCIB 1
3BITIB TIPO (DIHAHCOBY AISUIBHICTH MIAMPHEMCTBA (K MPABHIIO,
3a TPU TOIEpPEIH] POKH); JEeTallbHI PO3PaXyHKH EKOHOMIYHOI
¢(pEeKTUBHOCTI IHBECTUILIMHMX IPOEKTIB; aHaji3 (HiHAHCOBO-
€KOHOMIYHOI isIBHOCTI IIANPHEMCTBA; pPEKOMEHOAIiiH1
BIITYKU KPEAUTOPIB, y SKUX KOMIIAaHisl paHillle OTpuUMyBaja
KPEIUTH; KOITii JOrOBOPIB, MOB'I3aHUX 3 PeaTi3alicio MPOeKTY;
Yroau Mpo HaMipH i3 3aKyIiBelb 00JagHaHHS, CHPOBHHHU, Ma-
TepiadiB 1 peani3alii rOTOBOi MPOAYKIIii; CXeMH TE€XHOJIOTTUHHX
nporeciB i (otorpadii; omuc BUPOOHUYMX IIPOIECIB; KOIIl
JIIeH3ii, aBTOPCHKUX CBIJOLITB Ta iH.

2.2. TUTyJNbHHI JHMCT, aHOTALis Ta KOHIENIis
oizHecy

TutynpHUN UCT Gi3HEC-TUIaHY Ma€ OyTH JIAKOHIYHUM 1
MPUBAOIMBUM, HE MICTHTH 3alBHUX MOAPOOHUIG. THUTYJILHHI
nucT O6i3HecC-TUTaHy MOXe OyTH 0(OPMIICHHI TAKUM YHHOM:
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[TinmpueMcTBO

Anpeca

E-mail, ®axkc, Tenedon

CYBOpPO KOH(i7eHIIIITHO

[IpoxaHHS TOBEPHYTH, K10 Bac He 3allikaBUB IIPOSKT

Komy

KopoTtka Ha3Ba mpoekty (10 20-30 3HaKiB)

[ToBHa HA3Ba POEKTY

KeplBHI/II( nmaneMCTBa TEN.

[TpoeKT miArOTOBICHHUI TeJ.

JlaTa moyaTKy peaJizailii IpoeKTy

TpuBamicTh MPOEKTY

[lepion wacy Bim naTu, Ha SKYy akKTyajbHI MOYaTKOBI
nafi (Big DaTH IMOYaTKy MIPOEKTY) Mic.

Jata ckyaganHs 20 p.

KondinenuiiHicth

B anorarii ma€Tbcs KOPOTKHMI OIMMC METH 1 OCHOBHHX
nojnokenb  OisHec-miany  (0,5-2  cropidku).  AHoTamis
MpU3Ha4YeHa Il BHIIOIO0 KEPIBHHUIITBA, MMCbMOBHUX 3BEPHECHb,
PEKIIAMHHUX OrOJIOIICHb. AHOTallid MOXe OyTu odopMmileHa B
TaKii MOCIJOBHOCTI:

VY 3MicTi aeThes Mepenik Toro, mo Oyae BKIOYEHO B
Oi3Hec-IUIaH, 10 JO3BOJISE IIBHUIKO 3HAWUTH HEOOXITHY
iHpopMario. 3MICT Ma€ OYTH Y4iTKO TPOHYMEPOBAHUM.

VYV BcTymi BKa3yeTbCs 3aBJIaHHsS CKJIaJaHHS Oi3Hec-
MJIaHy 1 KOJIO 0cCi0, SKUM BiH aapecoBaHUi. J[OLIIBHO TaKOX
BiJ3HAYNTH, YOMY BHHMKJIA HEOOXIAHICTH, B CTBOPEHHI JTaHOI'O
MIPOEKTY a00 1HBECTHUIIIITHOTO 3aAyMYy.

[TinmpueMcTBO

Anpeca

Tenedon, Pakc

E-mail , KepiBauk miampueMcTBa

CyTb IpOIOHOBAHOI'0 IPOEKTY 1 MicIie peai3arii

PesynbraT peanizaiii mpoekTy

3arajgbpbHa BapTiCTh IIPOCKTY

Heo0Oxinni (hinaHcoBi pecypcu

TepmiH OKYITHOCTI TTPOCKTY

OuikyBaHu# cepeiHbOPIYHUA TPUOYTOK

[TepenbauyBana ¢opma i yMOBH ydacTi iHBecTOpa
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MosknuBi TapaHTIi 3 TOBEPHEHHS 1HBECTHIIIT

AHOTAIliS MOXKE BUIJISIIATH TAKMM YHHOM:

Konremniss 6i3Hecy (DGSIOMG) — ue CTUCIUU OIS
iH(popMaIii Mpo HakpecHoBaHUN Oi3HEC 1 I, AKI CTaBUTh
nepen co0O0 MiAMPHEMCTBO a00 MiANPHEMEIb, MOYUHAIOYH
BJIACHY CIIpaBy a00 PO3BHUBAIOYH TY, IO ICHYE.

[Topsimox ohopMIIeHHS:

Cyts npoekty (OCHOBHI mepeBar 1 YHIKaJbHICTH
MIPOITOHOBAHOT0 O13HECY, EPCIEKTUBH MOTO PO3BHUTKY)

i i 3aBmanHs Oi3HEC-TUIAHY

ExOHOMIYHE OOIpYHTYBaHHS 1 C(EKTHBHICTb IIPOCKTY
(OCHOBHI d)lHaHCOBl pe3yJIbTaTH 1 TPOTHO30BaHA €(PEKTUBHICTD
JUTS THBECTOpA 1 17151 BUPOOHUKA)

Bigomocti npo ¢ipmy (Jata cTBOpeHHS 1 pO3IIHPEHH,
oprasizaniiHo-mpaBoBsa (hopMa, CTpyKTypa KamiTalry)

Komanna ynpasninas (KepiBHUIITBO dipmu, OyXxraiarep
1 JOPHCT, OCHOBHI MEHEIKEPH )

IIman  mii (JloBroctpokoBa 1 KOPOTKOCTPOKOBA
crparerii mianmpueMcrsa) JlaHi AOMINBHO IMOJATH Y BUIJISAIL
TaOJINL:

KonkpertHi
Crpareris  3aBIaHHS [1an 3ax0/iB
peadizaii cTpaTerii

Tepminn
peaizarrii

®inancyBanns (ITorpebu B iHBectumisx. Hampsmu ix
BHKOPHUCTaHHs, MPOMOHOBaHI JuKepena (piHaHCYBaHHS, PU3HK
1HBECTYBaHHS)

[Inanm moBepHeHHs mo3ukoBux KomTiB (Tepmin
rapaHTOBAHOTO TIOBEPHEHHS KPEIUTY, YMOBHU I1HBECTYBaHHSI,
dbopma, B sKiii I1HBECTOp OTpuUMae OaxaHy BIJJady BIJ
BKJIQJICHOTO KaIliTajy)

IapanTil OBEpPHEHHS 1HBECTHIIN

[Ipuznauennss Oi3Hec-tutany  ([ns  morteHmifiHOrO
iHBecTOopa ab0 KpeauTopa, MOKIMBUX HApTHEPIB MO Oi3HECY
a0o aKIliOHEPIB, CIIB3aCHOBHHUKIB, KEPIBHHUIITBA IIAIIPHEMCTBA
abo0 caMOoro MiITPUEMIIS)

KoHmnenist € rpaHIYHO CKOPOYCHOI BEPCIEI0 CaMOro
Oi3Hec-Tu1any. Y 3B'I3Ky 3 IMM BOHA MOK€ MAaTH 1 CAMOCTIiTHE
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3HAYEHHS, TPAKTyBaTUCA  SK  PEKJIAMHHH  JIOKYMCHT,
BUKOPUCTOBYBATHUCS IIPY_ HAJaHHI 3asABKM MOTEHUIHHOMY
IHBECTOPY Ha IMOYaTKOBE a00 J0IaTKOBE (hiHaHCYBaHHS.

[Topsimok BUKJIAICHHS] KOHIEMHINi TOCTATHHO BIIBHUU.
OcHOBHa BHMOra — IIPOCTOTa 1 JIAKOHIYHICTh, MIHIMYM
crerniaabHUX TepMiHiB. HEoOXiTHO CTBOPUTH Take pe3rome, sKe
3aMaM'siTOBYEThCSA: Y HbOMY MOXHA MOMICTUTH MaJIFOHOK a0o0
dororpadiro BupoOy. OOcCAr Takoro pos3aily HE ITIOBUHEH
NEepeBUITYBATU 3-4 CTOPIHKHU.

2.3. Bumoru g0 HanucaHus Ta odopMJIeHHs Oi3Hec-
TUIAHY

OdopmiteHHsT 1 CTHJIb HE MEHII BaXKJIMBI JJIS YCIIXY
Oi3Hec-I1aHy, HDK 1 #Horo 3mict. Hembamo odopMiieHu,
HETPaMOTHO CKJIAJCHUN, HAAMIPHO PO3JIOrMM YM, HABIIAKH,
HEBUIIPAB/IaHO CTUCIMKM Oi3HEC-TJIAaH HE 3HaiiJie pOo3yMiHHSA 1
MATPUMKH B HOTEHIIHHUX 1HBECTOPIB A1JIOBOrO IIPOEKTY.

BizHec-miaH IIOBUMHEH BUIJIAJATH npod)ecmHo I_Ie
peKJIaMHI/II/I JIOKYMEHT, 1110 XapaKTePU3ye K MiIIPHEMIIS, TaK 1
Horo Oi3Hec. 30kpema, Mpo Bary KOMITETCHTHICTb OYIyTh
CYIUTH HE JIMIIE 3a 3MICTOM, aji¢ ¥ 3a 30BHIIIHIM BHIJISIOM
Oi3Hec-tutany. Ile 30BciM He O3HAyae, MO0 BiH MOBHHEH OyTH
CKJIAJHUM Ta HAIOBHCHHM BEJMKOIO KIJBKICTIO Marepiaiy.
bisHec-mman  mae  Oytm  mpocTtuM,  (DYHKIIOHAJILHHM,
3pO3yMUIMM 13pyYHUM Y BUKOPUCTAHHI.

Cknamaty Oi3Hec-IUIaH MOTPIOHO TaKUM YHMHOM, IH[00
IHBECTOPH JIETKO MOTJIM BiANIYKaTH B HOMY maparpadu, 1o ix
IIKaBJISATh, OCKIJIBKM HE KOXXEH 3 HHX 3aX04e YHMTaTH BECh
Oi3Hec-rulan. Ha mepmmiit  cTopiHmi  Oi3HeC-TUTaHY  CIIif
posmictuti  3MicT. HeoOxigHo Takok mepeadadyuTd M
GbyHKIIOHATPHUN TOALT po3auiiB. Bukopuctanus Tabmuie,
miarpaM 1 TpadikiB 3a3BHYAMl  CrIpHse OUTBII TTOBHOMY
crupuiHaTTIO 1H(popMarii. I[Ipu cxkmaganHi OUTBIIOCTI Oi3HEC-
IIaHiB  Juisl  TmojaHHsS  (iHaHcOBOi  iH(MoOpMamii  4acto
BHKOPHCTOBYIOTH PO3BOPOTH.

Yacrimie 3a Bce Oi3Hec-IUIaH MICTUTH KOH(IAEHIIHHY
iHdopmariito mpo Oi3HEC, TOMY CIiJ JA00pe KOHTPOJIIOBATH
HOr0o pPO3MOBCIOKEHHS. JlesKi mAnmprueMITi HyMepyIOTh KOXKEH
ex3eMIuisp. [Hii — mpu mepuoMy 3HaHOMCTBI 3 TOTEHIIIHHUM
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IHBECTOPOM JIaIOTh HOMY KOPOTKHMM OTJISI, 1 TIIBKU B TOMY
BUIIAJKY, SKIIO I1HBECTOP BHCIOBHB 3alliKaBJICHICTh, HOr0
3HAHOMJISTH 3 JI€TaJIbHUM TUIAHOM.

QaxiBi 3  Oi3Hec-TIJIaHYBaHHS  PEKOMEHIYIOTh
JOTPUMYBATHCA TAaKUX TMpaBUI CKIadaHHSA U 0o(OpPMIIEHHS
Oi3HeC-TUTaHYy:

peyeHHs! TOBUHHI OyTH KOPOTKUMHU, SCHUMH, YITKHUMH,
eHepriinumu. He moTpiOHO ngapeMHO BHTpadaTH CcjaoBa 1
HaJIMIPHO TpHUKpaAIIaTH TEKCT (mucaTu «rapHo»). He Baprto
BKJIAJIaTH B TEKCT 3aHaATO Oarato emouiid. He pekoMeHyeThcs
B)KHMBATH OaraTo3HadvHl 1 pO3MNIMBYACTI BHUCIOBU (HAIpHKIAI,
«XTOCH» UM «IHaH X», SKIIO MOKHA KOHKPETHO Ha3BaTH
moauHy). UuTad moraHo crpuiiMae 3aHAATO aKaJAeMidHUH,
HaykonomiOHuii TBip. bBi3Hec-mimaH Mae OyTH CTHUCIHM,
IPOCTHUM, aJeKBAaTHO PO3KPHUBATH 3MICT IMIiANPUEMHHIILKOIO
MpoeKTy. Y Oi3HEC-IIaHI HEOOXi1THO YHUKATH CYTO TEXHIYHOTO
OIKCY MPOAYKIIiI, TEXHOJOITYHHUX OIlepaIliii Ta IPOIECIB;

Oi3HEC-TUIaH MTOBUHECH 3a0e3neuyBaTu
KOH(D1IeHIIIHHICTh 1H(OpMalii Tpo MIANPUEMCTBO Ta HOT0
JISIIbHICT, TOMY HEOOXIZHO KOHTpOJIOBAaTH cdepy #oro
PO3ITOBCIOKCHHS,

Oi3Hec-laH  Mae OyTu  QYHKIIOHATBHUM, TOOTO
MICTUTH JIMIIIE KOPUCHY 1H(POpMAIIifo, SKa IIKaBUTh a00 MOXKe
3al[IKaBUTH MOTEHIIHHNX IHBECTOPIB;

Oi3Hec-TUTaH  Ma€  COUpaTHCid Ha  pealiCTUYHI
npunyiieHHs. [Iporao3u tpeda oOIpyHTOBYBATH MOCUIAHHAMU
Ha JOCJIIKEHHS LIJ50BOr0 PUHKY.

Byab-sike  mpunyineHHs ~TOBMHHO MaTH  KiJIbKa
BapiaHTIB:

BiJl HAWTIpIIOTO0 A0 HAMONTHUMICTHYHOIO, Yy IIPOIECI
Oi13Hec-TUTaHyBaHHS HEOOX1HO OPIEHTYBATHCS HA HAUTIPIINIA;

HE BapTO 3aXOIUIFOBATHCS 3arajJlbHUMH MipKYBaHHSIMHU,
eKCKypcaMH B YHCTY TEOpi0 4u cdepH, 10 HE MOB's3aHi 3
naHuM OizHecoM. Hampukiaa, TiAKPECTIOIOYN UKIIYHUMA
XapakTep IPOJaXKy CBOIO TOBAapy, HE MOTPIOHO HOBHICTIO
BHUKJIAZATH TEOPIIO I1JIOBOIO LUKIIY;

i7el, mojaHi B Oi3HeC-TUIaH1, He MOBUHHI OyTH HaAMIPHO
aMmOimitnnvu. He moTpiOHO 3aBUIIyBAaTH INJIAHKY MaHOyTHIX
JOCATHEHb — HAaBITh SAKIIO 1€ 3IIHCHIOETHCS B PEKIAMHHX
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ninsax. [loreHuiiiHi 1HBeCTOpH — OaHKH, JIep)kaBa, BEHUYYpHI
KOMIIaHii TOIIO — YacTo Habarato Kpamie iH(MOpMOBaHi IIpoO
pealpHui crad copaB. OcoOiIMBO TOYHOIO 1 J00pe
OOIpyHTOBAHOIO TOBHMHHA OyTH iHoOpMaliss NPO PO3MIpU
PUHKIB 30yTy, MEPCIEKTUBYU 3pOCTAaHHS, 3aIIAaHOBAHY YaCTKY
PHHKY;

Jy’)Ke JIoroMarae 3'sCyBaHHIO TIOJIOKEHb Oi3HecC-TIIaHy
BUKOpUCTaHHS (oTorpadiii, miarpaMm, rpadikiB, TaOIUIb.
VMine 3acTocyBaHHS IIMX 3acO0IB  ICTOTHO IIOKpaIye
BpaXeHHS PO Oi3HEC-TIIaH;

HEOOXIZHO IOA0ATH IIPO YiTKY CTPYKTYpy IUIaHy.
Marepian TOBHHEH OyTH pO3IUICHMH Ha KOPOTKI, 100pe
BHUUIeH] naparpadu. s mo3HayeHHs pi3HUX YacTUH Oi3Hec-
IJJaHy MOXHA BHUKOPHCTOBYBATH PIi3HI KOJIbOPH, 3Pa3Ku
mpudrty Ta iH. JoOpe cTpykTypoBaHMii 1 oOdopMIICHUHI
Matepia JIETKO YMTAEThCS, IMBUAIIIE MOMAaae B moje 30py. He
MOJKHa JIO3BOJINTH CBOEMY Oi3Hec-IUIaHy 3aryOMTHCS B Maci
MOoAI0OHOI MPOAYKIi, IO JIGKHTH HA CTOJI B MOTEHIIHHOrO
iHBecTopa. Bamr Oi3Hec-JlaH TIOBUHEH BHIUIATHCA Ha
3araJbHOMY TJIi;

MOTPIOHO  OCOOJIMBO  YITKO  BUIUIATA  OCHOBHI
MPOMO3HIIii Oi13HEC-TIIaHy, HOro TOJI0BHI BUCHOBKH;

HE BapTO OOTSHKYBAaTH OCHOBHI PO3JIIIN Oi3HEC-TIJIaHy
pi3HOIO 00'eMHOI0 iH(OpPMaILi€0. AJjle SKIIO BOHA ilicHO
HeoOXiHa 1 PO3'sICHA€ CyTh CIpaBW, BUKHAATH ii 3 Ol3HEC-
mIaHy He nmoTpioHo. Kpaiie posmicTut Taky iH(popMalio y
JomaTkax, Uil TOro mo0 il MOIIM 3HAaWTH 4YWTadi, 10 MAalOTh
notpedy B 10AaTKOBIN iH(popMaIii,

BOXJIMBO TPAaBUJIBHO OOWpaTH dYac Jii poOOTH Hal
Oi3Hec-u1aHOM. L€ 3aHATTA BUMarae BeJIMKOI 30CEPEIKEHOCTI,
ToMy Oi3HEC-TUTaH BapTO IMHCATH TOJI, KOJHM HaJ BaMU HE
TSOKIFOTH CEpHO3H1 MTPoOIeMH i yce e BITHOCHO TJIaIKO;

Ipy CKIafJaHHI Oi3Hec-IUIaHy HE MOXKHA 3a0yBaTH IIPO
TaKMil BaKJIMBHH MPUHIUI, SK THYYKICTh IUIaHYBaHHS.
Heo0OximHO BU3HAYATH OCHOBHI MOJOXKCHHS Oi3HEC-IJIaHy Tak,
1100 BOHM MOTJIM OYTH amanToBaHI IO HemepenOadeHuX 3MiH
30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEAOBUIIA M1 IITPHEMCTBA;

3aralbHUN ~ 00csAr  Oi3HecC-TIaHy  MOXe  OyTH
OPUWHATHUM, SKIIO0 BiH He mepesumye 100 crtopinok. Sk
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CBIIYATH TIPAKTHUKA, 00CATH Oi3HEC-TIIIaHy 00MexXyroThesa 20-25
CTOPIHKAMH (;11(1110 Baprlch npoekty Oumbine 100 THC. TpH,
HEOOXIiHI ACTANbHIIII PO3PAXYHKHU 3 MOSICHEHHSIMU );

SKIIO Oi3HEC-TIJIAaH CKJIaJa€ThCs IS HOCSATHEHHS IIIeH
pPO3BUTKY 1 auBepcudikalii B HOBI chepu Oi3Hecy IJIi BiKe
ICHYIOUOI'0 IiJIPUEMCTBA, BiH IIOBUHEH JaTH BIAMOBIIb, UM HE
MOCTPaXKIAI0Th MOTOYHI, OCHOBHI omepartii Bij 3ariaHOBaHUX
3MiH;

3a HEOOXIAHOCTI JOJAaTKOBa iH(OpMaIlis MOXe OyTH
BUHEcCeHa B «JlomaTKmy.

IcHyroTE TakoX 1 TeBHI IIpaBWJIa TEXHIYHOIO
odopmiieHHs Oi3Hec-TIaHy. Taki mpaBuiia mepeadadaroTh:

HasIBHICTh TUTYJIBHOTO apKYyIIIa;

HasIBHICTb 3MICTY;

PO3MIIIICHHS PE3IOME Ha MOYaTKy O13HEC-TIIaHy;

pO3MiIleHHS B KiHI[I Oi3HeC-TIJIaHy J10AaTKiB;

HasBHICTb IPUMITOK Ta IIOCHJIAHb Ha Kepena
BUKOpHCTaHOI 1H(popmMarrii.

Odopmienns 3Mmicty. bisHec-an Tpeba MOAUIMTH Ha
po3aiin Ta maparpagu. Tomy 3a THUTYJIBHHUM apKyIleM
HaBOJMUTHCS  3MICT, SKHH MICTUTh IIEPENiK  PO3JILIIB,
naparpadis, TabIUIs Ta IHIIOrO LTIOCTPATHBHOI'O MaTepiamny,
JIOJIaTKIB.

Odopmisttoun Oi3Hec-TIaH, HEOOXITHO KOPHCTYBATHUCS
MOCJIITOBHOKO CUCTEMOI0 HyMepalii CTOPIHOK Yy MexXax
JOKyMeHTa. [IpH [bOMY pPEKOMEHIYETHCS JOTPUMYBATHCS
TaKHX TPaBUI:

TUTYJILHUM apKyIl HE HYMEPYEThCS;

CTOPIHKA 3MICTY HE HYMEPYEThCS (SKIIO iX KiJbKa, TO
BOHU HYMEPYIOTHCSI pPUMCHKUMU T paMu);

OCHOBHI PO3/iJ HYMEPYIOThCS apaOCbKUMU Hudpamu
1,2,31T. 1.5

JIOJIaTKM TTO3HAYAIOThCsI BEIMKUMHU JiTepamu A, b, B i
T. 1., Hanpukiaang «Jlogatok A»;

CTOPIHKH JOJATKIB HymMepyroThca Tak: Al, A2, A3; Bl,
B2,B3 1T 1.
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IIuTaHHs 751 CAMOKOHTPOJIIO

SIki (paxTOpM BIUIMBAIOTE HAa (POPMYBAHHSA CTPYKTYpH
Oi3Hec-1any?

[Ilo KOHKpETHO Ma€ BKJIIOYATH B cede Oi3Hec-TaH?

Slke 3HAYCHHS pe3toMe SIK OJHOTO 3 PO3IUTIB OI3HEecC-
IIagy?

Sxi ckiraioBi YacTHHY Oi3HEC-TIIaHy € 000B'SI3KOBUMU?

Jlatu XapaKTEePHCTUKY HaHO1JIBII MOIIMPEHO1
CTPYKTYpH Oi3Hec-IIaHy, OPIEHTOBAHOIO HA  3allyYCHH
IHBECTULiH y BUPOOHUYY ISUIBHICTb.

Ha3gith OCHOBHI po3aim Oi3HeC-TUIaHy.
OxapakTepu3yiTe ix.

Y YoMy momsrae 3arajbHa JIOTika po3poOKku Oi3Hec-
miany?

SIki OCHOBHI mpaBWJIa CKJIaJdaHHA Ta OQGOPMIICHHS
0i3Hec-TuIany?

Bkaxite crmocobu 3axmcTy KoH(imeHIiHHOCTI Oi3Hec-
TJIaHy.

SIky GyHKIIIFO BUKOHYE THTYJbHUN JTUCT Oi3HEC-TIIaHy?
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Tema 3. CTpareris niznpueMcTBa B npoueci 0izec-
IJIaHYBaHHi

3.1. Ilpoyec cmpameciunoco  niaHyéamHs  Ha
nioeomoesuiti cmaoii

3.2. Busuauenns micii, bauenus ma @OpMyno6aHHs
yineii nionpuemcmaea

3.3. 3osHiwmuin i eHympiwHil awnaniz. Busenenns
CUNIbHUX T CTIAOKUX CTNOPIH OIAJIbHOCII NIONPUEMCMEA

3.4. Ananiz cmpameciunux anemepHamué i 6uOip
cmpame?zii

3.1. Ilpomec cTpareriyHoro IUIAHYBAHHA Ha
miaAroroB4ii craaii

Oco0OnuBe Miclie B IJIaHOBiH opraizamii AisIILHOCTI
i IMTPUEMCTBA 3aimae MEPCIEKTUBHE, CTpaTeriude
IJIAaHYBaHHS, SIKE € OJIHIEI0 3 OCHOBHUX (PYHKIIIH yrpaBiaiHHSA 1
BHCTYIIA€ IIPOLIECOM BH3HAYEHHS I1JIEH CTBOPEHHS OpraHizailii,
a TakoK WUSXiB iX jpocsrHeHHs. CrTpaTeriyHe IUIAHYBaHHS
dopmye OCHOBY ULl BCIX YIPAaBIIHCBKUX piuleHb. DyHKii
opraHi3auii, MOTHBALIl | KOHTPOJIIO MCHEKMCHTY Opi€HTOBaHI
Ha po3poOKy 1 peajizamifo crpaTeriyaux IuiaHiB. Ilpomec
CTpaTeriyHOro  IJIaHyBaHHS  3a0e3rmedyye  OCHOBY IS
YIPAaBIIIHHS KOJICKTUBOM i IITPHEMCTBA.

VY MeHEIKMEHTI TEPMIH «CTpaTeris» TIyMAadUThCS SK
mporpaMa fiii, sKa BH3HAYa€ PO3BUTOK MIANPUEMCTBA 1
BIJIIOBiAHE YIPaBIIHHS, a TaKOX HOCATHCHHS IIOCTABICHHUX
LJIEe.

IcHyroTh pI3HI MAXOAW IOMO BWU3HAYEHHS IOHSITTS
«CTpaTerisy.

HaBenmemo  geski  BU3HAYEHHS  I[bOTO  TOHSTTS,
chopMmynbOBaHI BUAATHUMHU (axiBUAMH IIl€i Tamdy3l B pi3HI
YacH.

Crpateris — 1€ IUIaH YOPaBIiHHS IIAIPUEMCTBOM,
CIpSMOBAHUN Ha 3aKpIIJICHHS HOro ITO3UIlii, 3aJI0BOJICHHS
nmorped 1 pgocarHenHs mneBHoi Metu (A. Tommcon, A.
CTpikieHn).

Crpareris — me mAii 1 WAXOAW YHNPaBIiHCHKOTO
MepPCOHaNy IIMOAO0 JOCATHEHHS BCTAHOBIIEHHX ITOKa3HHUKIB
nistmbHOCTI (A. Tomncon, A. CTpikieH ).
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Crpareris — e BCTaHOBJICHHS OCHOBHHX
JIOBFOCTPOKOBHX uied i HamipiB IIANPUEMCTBA, @ TAKOK
HATIPSIMY I 1 pecypciB, sIKi HEOOXIiAHI Uil TOCSATHEHHS I[UX
uineit (A. Yangep).

CtpaTerig — 1e Ha61p MIPABHII /IS yXBaJICHHS pillICHB,
SKUMH Kepy€eThCs oprasizaiis B cBoiit misuibHOCTI (I. AHCODD).

CTpaTerm — 1I¢ KOMIUICKCHHH TUTaH, COPMOBAHUN JJIS
3MiMCHEHHS Micii opramizamii 1 [JOCATHEHHsS 11 wiJel
(P. Mecbkon, P. Xenoypi, @. AJIL6epT)

P03p061<a mporpamu JUSTTBHOCTI  MiJIPHEMCTBA €
NEePIIMM  €TalloM CTPAaTeriYHOrO IUIAHYBAHHS, sKe MOKa3ye
ynpaBmHCLKy AIAIBHICTD 31 CTBOPEHHS 1 Hl,HTpI/IMKI/I
CTpaTerqum BIIMOBITHOCTI MIX LIIJ'I}IMI/I MiMPUEMCTBA, HOTO
MOTEHIIMHUMHA ~ MOXJIMBOCTAMH 1 ImaHcamMu y  cdepi
MapKeTHUHTY. 3aBJaHHA KEpIBHUITBA  MIANPHEMCTBA  —
CTBOPUTH TOCHOJAPCHKHM MEXaHi3M, SKHW 3a0e3rneuye
HAROIIBII IIBUAKY HOro afanTailifo g0 30BHIMIHIX IUIMHHHX
yMOB. lle J03BOJUTH 3MEHIIMTYA HEBU3HAUCHICTH 1 PH3HK B
roCroAapchbKiii  NisyIbHOCTI 1 3a0e3Me4YuTH KOHIICHTpPAIlilo
pecypciB Ha 00OpaHUX MPIOPUTETHUX HAMPIMaX.

Y pamkax CTpaTeriyHoro IJIaHYBAHHS BHPINIYETHCS
0e3qid  TMUTaHb YOpPaBIiHHSA  MiIANPUEMCTBOM, 30KpeMa:
po3po0Ka 3arallbHOI CTpaTerii; MiArOTOBKA CTpaTETiYHHX
pilllecHb B OKPEMHX TOCIHOAApPChKUX OO0JIACTAX; aHali3
KOHKYPEHTHOT'O CEpEIOBHINA; BH3HAYCHHS OCHOBHHMX ITiJICH
MIIMPUEMCTBA; VOPaBIIHHS ~ CTPATEriYHO  BAKJIUBUMH
(haxkTOpaMM JiNILHOCTI HAa PUHKY; (DOPMYBaHHSI MapKeTHHIOBOI
cTparerii Ha PUHKY OKPEMHX TOBAapiB; BUBYCHHS KHUTTEBOIO
UKy TPOAYKIii Ha PHHKY;, YIPaBIiHHA mopTderaem
3aMOBJICHb; BHSIBJICHHS CTpaTerivHux MEPCIICKTUB
(biHaHCYBaHHS KalliTaJlOBKJIaJeHb; (DOPMYIIOBAHHS 3arajbHOI
KOHIICTIIii PO3BHUTKY MIAIMIPUEMCTBA; aHAJ3 MEPCICKTUB Y ITii
cepi; TOCHiKEHHS CTPYKTYPH BUTPAT.

[InanyBaHHs, SK BIZIOMO, € CKJIQJIOBOI0 YaCTHHOIO
CTPATEriyHOr o YIIPaBJIiHHS. IIpomec CTPATErigHOro
VIpaBIiHHSA  BIOZOYBA€ETHCI B TPH  €TAlM.  CIIOYATKY
BHU3HAYAIOTBECSA  JOBIOCTPOKOBI  TMEPCHCKTHBU  PO3BUTKY
MiAOPUEMCTBA 1 HOro OCHOBHHX HIAPO3AiJiB; Ha eTami
peamizanii TUTaHiB po3pOOJISIOTHCS 3aXO0JU IOAO 3/iHCHEHHS
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q)ipMOBo'l' cTpaterii; 3a JIOMOMOTOI0 KOHTPOJIIO  BUSIBIIAIOTH
OCHOBHI IpobiieMu B chepi peaiizawii crparerii mianpuemMcrsa.
Crpateriude IJaHyBaHHs BU3HAYa€e XapakTep CTpaTerlqﬂoro
ynpaBmHHs{ Peamizarisi crpareriuHux IUIAHIB, CTPATETiYHHUN
KOHTPOJIb 1 BHSBIICHHS BHHHMKAIOUMX IPOOIEM HalekaTh JI0
cepu OMEPaTMBHOrO YNPABIIHHA, 1 TOMY HE MOXYTb
PO3TJISIIATUCS K CYTO CTpaTeriuHi (baKTopI/I

BaX/IMBUM €TanoM CTPAaTerivHoro IUIAHYBaHHS €
BU3HAYEHHS Il 1 3aBOaHb  MiANpUEMCTBA. [lpu
GopMyJIIOBaHHI  I[UIEH  MIJANPUEMCTBA  PEKOMEHIYEThCS
BUKOPUCTOBYBATH SIK KUIbKiCHI MOKa3HUKH, HAIIPHKIIA/, YACTKH
TOBapiB MiANPUEMCTBA y KpaiHax, ToBapax abo CEerMeHTax;
o0csry MpoJIaXiB TOBAPIB 1 TIOCIIYT Ha PUHKAX B HATY PAIbHOMY
abo rpoLIOBOMY BHPAXCHHI; PO3Mip NMPUOYTKY MIAIPHEM CTBA;
BUPOOHMYI BUTPATH 3 BUTOTOBJICHHA i 30yTy IpoAyKuii Ta iH.,
TaK 1 SKICHI ITOKa3HUKH, SIKi XapaKTePU3YIOTh OCBOEHH:I HOBHIX
PUHKIB, pO3pOOKYy 1 30yr HOBOI HIPOAYKIii; OXOpPOHY
HABKOJIMIIIHLOIO CEPEIOBMINA B KpaiHax, J¢ i€ MiANPUEMCTBO;
3a0€e3MeUeHHs 3aiHATOCTI B perioHax, Jie MiANMPHEMCTBO BeJe
TOPriBjIK0 a00 BiAKpUBA€E (imii Ta iH.

[Iporpama JISUTBHOCTI MAIPUEMCTBA. i
MiIPHUEMCTBA, TOJOBHE — BIJKUTH B yMoBax E€KOHOMIYHOTr'O
cragy 1 3pOCTaHHS iH(meui'l' B KpalHl mOHaﬁmBI/mme
aJlanTyBaTH TOCIOAAPCHKY JiAIBHICTb i CHCTEMY YIPABIiHHA
MiANPHEMCTBOM 10 IUIMHHMX 30BHILIHIX 1 BHYTPILIHIX
CKOHOMIYHHMX YMOB; 30€perTH KOJCKTHB (DaxiBIIB 1 KEPIBHHUX
NPaLliBHUKIB, SIKI IPaILOOTh Ha IMiAIPHEMCTBI; 3a0€3meUnuTH
cTablIbHE CTAHOBHUILIE MIAMPUEMCTBA HA PUHKY.

CrpaTteriune IlaHyBaHHS Yy TIANPUEMCTBI € 3ac000M
IOCArHeHHs Horo mineii. Take mjaHyBaHHsA — HaOip mii 1
pillleHb, MPUUHATHX KEPIBHUIITBOM, 5Kl 3a0€3MeuyroTh
po3poOKy  cmenm(piYHHUX  CTpaTerid, Io0  JOIMOMOI'TU
opramizamii  gocarti i1 raoOampHmMXx — 1ited.  Ilporec
CTpaTEerivHOrO IIAHYBAHHA ~ J0IOMarae B yXBaJICHHI
NPABUIBHUX  YNPABIIHCHKAX piwensb. Moro saBpanns —
3a0€3leYynT  HOBOBBEIEHHA 1 3MiHM B opramizamil
HEOOXITHUMHU 3axolaMu 1 B TOTpiOHI mepionu. MoxkHa
BUJIJIUTA YOTHPH OCHOBHI BUJM YIIPABIIHCHKOI TiSIILHOCTI B
paMKax TpoleCy CTPATEeriYHOTO IUIAHYBAHHS:  PO3MOALI
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pecypciB, ajanTairisi 10 30BHIIIHBOI'O CEPEOBUIIA, BHYTPIIIHS
KOOpJWHALlis, OpraHizalliiHe cTpaTeriune nepeaoadeHHsI.

CrpaTeriss € paerajJbHUM BCEOIYHUM KOMILICKCHUM
MIAHOM, —MPU3HAYCHHM JUI  TOrO, mo0 3abe3meunTu
31iFCHeHH s Micii opraHizauii i jocsruenns ii nized. Crpareris
NePEBAKHO  (POPMYIIOETBCS 1 PO3POOIAETECS  BHILHM
KEepIBHUIITBOM IiIPUEMCTBA, ajie 1 MpaKTUYHA peaizarlis
CIIUPAEThCS HAa aKTHMBHY Yy4YacTh BCIX PIBHIB YIIPaBIIiHHS.
Crparteriunmit TU1aH 0OTPYHTOBYETBHCS I POKUMU
nociaipkeHHsIMU 1 dakTuuyHuMu gaHumu. {06 edektuBHO
KOHKYPYBAaTH Y CBITI 613Hecy, MiAIPUEMCTBO ITOBUHHE
NOCTIHHO 3aiMAaTHCs 300POM 1 aHANI30M BEIMYE3HOI KiIbKOCTI
iHdopmarii o0 ranysi, KOHKYpEeHIlii Ta iHIuX GaKkTopiB.

CrpaTeriunuii TUIaH J0/1a€e MiAPUEMCTBY
BU3HAYEHOCTI, IHJWBIAYaJIbHOCTI, IO JO3BOJSIE HOMY
3aIliKaBJIFOBATH MPAIIBHUKIB TIEBHOTO TUITY 1, B TOM e 4ac, He
3aJ1y4aTH HenoTpiOHMX MpaliBHUKIB. Takuii IIaH BigKpHUBac
JUIs  [IANPUEMCTBA  MEPCIEKTHBY, sKa  OPIEHTYE  HOro
CHiBpOOITHHKIB 1 IoIIOMarae B peasisallii ToBapiB abo MOCyT.

CrpaTeriuHi IUTAaHOBI HporpaMu po3poOJITIOTHCS Tak,
o0 He TIIbKH 3aJUINATHCS IUIICHUMH TMPOTATOM TPHUBATHX
nepioiB yacy, ajie i OyTH JOCHUTh THYYKHMH, HIO0 TpU
HEOOXITHOCTI MOXHA OyJIo 3IIMCHUTH 1X Moaudikamiio i
MEPEOPIEHTALIIIO. 3aranpHui cTpareriynui IUIaH
PO3IISAAETECS SIK IPOrpama, siKa CIPSIMOBYE Jis/IBHICTH
NiINPUEMCTBA  NPOTArOM — TPUBAIOrO  IEPioAy  4vacy, 3
YPaxyBaHHSM TOro, IO KOH(IIKTHA XiIOBa 1 CcouiajbHa
00CTaHOBKA, KA MOCTIHHO 3MIHIOETHCS, POOUTh HEMUHYUYHUMH
KOPHUT'YBaHHS.

IcHYIOTE TEBHI XapaKTepHI PHUCH, IO BJIACTUBI OyIb-
AKIN CTpaTerii:

° CTpaTeris fAK 3acid MOCATHEHHS METH, SKOI
IIparHe JOCATTH OpraHisailisa, MO)Ke 3MIHIOBATHCA B OKpeEMI
MOMEHTH 1 Ha PI3HUX PIBHAX i€papxii;

. CTpaTerisi NMOBHHHA Y3TOJDKYBAaTHCS 3 MICI€IO,
OpieHTHPaMU, SIKI BU3HAYMIIA I ce0e opraHi3arlis;
. y mporieci GopMyIIFOBaHHS CTPATETIi TOBEAETHCS

KOPUCTYBATHCSl  y3arajlbHEHOK, HEMOBHOK 1 HETOYHOIO
iHpOpMAITi€rO 1010 allbTEPHATHB PO3BUTKY;
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. nporec p03p06KH CTpaTerll HE 3aBEPIIYETHCS
B)KUBAHHSIM HETalHUX 3aXOMiB 1 3IMCHIOETHCA 3 OPIE€HTAILICI0
Ha IEBHUN HAIIPSAM PO3BUTKY;

° chopmMmypOBaHa CTpaTerls[ BUKOPHCTOBYETHCS
o1 po3poOKH  MHOAAbINHNX CTpaTerquI/IX MMPOEKTIB 13
3aCTOCYBaHHSM ITOIIYKOBUX METO/IB;

) HEOOXITHICTh B CTpaTerii 3HUKAE, SK TUIBKU
peaHLHHI/I MpOIEeC PO3BUTKY MOYUHAE BUBOXUTH oprasizariro
Ha pIBEHb OqleBaHHX Moii;

° YCIIIIHE BUKOPUCTAHHS CTpaTerii HEMOXKJIUBE
0e3 3BOPOTHOrO 3B'SI3KY.
Omxe, cTpareris — Il€ BH3HAYCHHS IICPCICKTUBHUX

OpIEHTHUPIB TisTILHOCTI MiAMPHEMCTBA HAa OCHOBI OIlIHIOBAHHS
HOro MOTEHIIIMHUX MOXKJIMBOCTEH 1 MPOTrHO3YBAHHS PO3BUTKY
30BHIIIHLEOr0 CEPEAOBUIIA.

CrpaTeriune IUJIaHyBaHHS — I1I€ CHCTEMAaTH30BaHE
BU3HAYEHHS B3a€MOIIOTOKEHUX TOBIOCTPOKOBHUX IIiJIeH 1
HamnpsMKIB  JISUTBHOCTI  MmianmpueMcTBa. OCHOBHOIO METOO
CTPATeriyHOro IUIAHYBAaHHS € IIBUJKA 1 aJeKBaTHA peaKIlis
MIJIMPUEMCTBA Ha 3MIHY YMOB PHHKY, IOBEIIHKY KOHKYPCHTIB,
PO3BUTOK HAYKOBO-TEXHIYHOIO mporpecy.

IIponiec pospoOku crparerii Ams CKiIajaHHs Oi3Hec-
IIAHY OXOILIOE JEKIIbKA MTOCIIJOBHHX CTAIIIB.

Etan 1. JlocmimkeHHsS 30BHIIIHBOTO 1 BHYTPIIIHBOI'O
cepenoBuIlia opraHizaiii (BU3HAYalOThCS OCHOBHI KOMITOHCHTH
CEpEeIOBHINA, 30MPAETHCS 1 BIACTSKYEThCSA iH(GOPMAILIiS PO I
KOMIIOHCHTH, CKJIQJI@I0ThCS  [IPOrHO3H MaI/IGYTHBOFO cTany
CepeNoBHIIa, OILIIHIOETHCS peanbHuil cTaH i
KOHKYPEHTOCIIPOMOXKHICTb ITIIMPUEMCTBA.

Eran 2. BcTaHoBiIeHHS Opi€HTHPIB misIbHOCTI (Micid,
1ITi).

Etan 3. CTpaTerquI/m aHaJ3 (HOplBHiIHH)I e 1
pe3yJbTaTiB  JOCIIUKCHHS 30BHIMIHBOIO 1  BHYTPILIHBOIO
CepeIOBHINA ITiAMPUEMCTBA, BHU3HAUEHHS PO3XOMKEHb MIX
HuMH ). DOpMyBaHHS aJbTEPHATUBHUX CTpaATEril.

Eran 4. MogemoBaHHs cleHapiiB PO3BUTKY MOOIH
(TOCHIIKYETHCST BIIMB MOXJIMBHX CLIEHApIiB PO3BUTKY MOAiI
Ha chopmyboBaHi CTparTerii; BU3HAYAETHCS
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KOHKypeHTOCH‘pOMO)KHiCTI) HiI[HpI/ICMCTBa y pa3si pearizaii Tiel
a0o 1HIIO1 cTpaTerii 3a MEeBHUM CIIEHAPIEM PO3BUTKY HOI[II/I)
Etan 5. BuOip ofHi€l 3 albTepHATUBHUX CTpPATET1i.

3.2. BuznauenHsi micii, 0auenns Ta ¢popmyJroBaHHS
uwijieil mianpueMcTBa

Micis — OCHOBOMNOJIOXXKHUH JOKYMEHT, B SKOMY
nu]npneMCTBo onucye chepy (Bum abo ranySL) cBO€T
Hl,HHpI/IGMHI/ILIBKOI (KOMepumHm) TISUTBHOCTI,  BHU3HAYae
1JIbOBU I PUHOK (a0 Horo cerMeHT), BUCJIOBIIFOE CBOI KEpiBHI
NPUHIMIN 1 BCTAHOBIIOE [EPCHEKTHBHI LIl  CTOCOBHO
JIOCSITHEHHsSI ~ Oa)kKaHWX YHCJIOBUX OI[IHOK EKOHOMIYHHX,
(hiHAHCOBHUX, COIIAJIBHUX 1 €KOJOTIYHUX MOKa3HHUKIB, a TAaKOX
IIPOrOJIONIYE CBOK CHUCTEMY CYCHILIBHHX 1 3arajbHOJIOACHKUX
IIHHOCTEMN.

Leit nokymeHT HCO6X1,Z[HI/II/I U 3OIACHCHHS  SIK
BHyTplI.HHbOl TaKk 1 3OBHIMHBLOI chepd  AILILHOCTI
MiIPHEMCTBA:

yCepenrHI MIANPUEMCTBA BIH Ja€ IEPCOHATY YiTKE
PO3YMIHHS THX LILJIEH, IO IiIJIAraloTh peasi3allii, JomomMarae
BUPOOJICHHIO  €IMHOI  TO3WINI, TOKJIWKAHOI  CIPUITH
dbopmyBaHHIO BHyTplIJ_IHbO(I)lpMOBOI KYJbTYpHU;

y 30BHIIIHIA cdepi BiH CIIpUse€ CTBOPEHHIO LUIICHOTO i
HpI/IBa6J'II/IBOFO 06pa3y (IMIKY), TOSICHIOIOYH IpU LBOMY Ty
CKOHOMIYHY 1 coLiaibHy poib B  CYCHUIbCTBI, SIKY
NiIIPUEMCTBO MA€ HAMIp BIAITPABATH.

Micis — 1e KOpoTKe 1 4iTke (OpMYJIIOBAHHS ILJICH 1
IPIOPUTETIB HlI[HpI/ICMCTBa KOMIIaHii.

Micis pae BIANMOBIAI HA NUTAHHA, YUM, KOHKPETHO,
3aiiMaeTbCcs  MIAIPHEMCTBO 1 SK BOHO 3pOCTaTUME 1
PO3BUBATUMEThCSI.

dopmyiroBaHHSA Micii Mae OyTH HeOaraTOCITIBHUM, aje
SICKpaBHM, OOpa3HHUM 1 MICTUTH TaKy 1H(OpMAIlO:

Xto Bu (odimiiiHuil cTaTyc oprasisaiii, Ha3Ba).

B iM'st yoro cTBOpeHa Balia oprasizais (BUIII MIHHOCTI
1 1111, B IM'ST AKX 1CHY€ Ballle IiAIIPUEMCTBO).

[llo Bu poburte, mis KOro mpaimroere (y3arajabHEHE
(OpMyIIOBaHHS  MISJABHOCTI  HIAIPHEMCIBA, a  TaKOX
BHU3HAYCHHS CBOET KIIEHTYPH).
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e Bu 3HaxoauTecs (reorpadpis[)

YumMm BH Bl[[‘pl?.HSICTGCSI BiJ IHIIUX MOMIOHKUX (ipM (Bari
IIPUHLKIIOBI BIAMIHHOCTI BiZl KOHKYPCHTIB).

3MicCT Micii:

OIHrC MPOAYKTIB (mocayr), STKi ITPOTIOHY €
MIMPUEMCTBO;
XapaKTepPUCTHKA PHHKY — Hi)IHpI/ICMCTBO BU3HAYAE

CBOIX OCHOBHMX CIIO)KMBA4iB, KII€HTIB, KOPUCTYBaiB;

LI MiAOPHEMCTBA, BUPAXKEHI B TEpMiHAX BM)KHMBAHHS,
3pOCTaHHs 1 MPUOYTKOBOCTI,

TEXHOJIOTis: XapaKTepUCTHKA YCTaTKyBaHHI,
TEXHOJIONTYHUX TIPOLECIB, IHHOBALIH y ray3i TeXHOIOTI;

(bmocoqn;l opraHizarii — morsiau 1 0a30Bi IIHHOCTI
opraHizamii, sSKi € OCHOBOK Uil CTBOPCHHS CHCTEMH
MOTHBALI;

BHYTPIIIHS KOHIICMIIiS,, B MEXKaX SKOI IMIANPUEMCTBO
OIMCY€ BJIACHI BpaKeHHsS IIpo cebe, BiA3HAYAIOYH KEpena
EHeprii, cna0ki CTOPOHH JiSIIBHOCTI, CTYIiHb
KOHKypGHTOCHpOMO)KHOCTl (haKkTOp BUKUBAHHS;

IMIJUK ~ [IANPUEMCTBA,  SKHH  PO3KpHBAe  HOro
€KOHOMIUHY 1 COIiaJIbHY BiAMOBIIAIbHICTE ITEpe]] MapTHEPAMH,
CMOXHBAYaMH, CYCIITECTBOM B I[IJIOMY.

dopmyoBaHHS Micii MiIMPUEMCTBA TIOBUHHE MaTH
TaKi eJIEMEHTH:

_IPH3HAYCHHS IIJNPUEMCTBA 3 MOLIBAY KOHKPETHOrO
BUAY HOTO MISIIBHOCTI (TOBapy, Hocnym) 32 yMOB [JaHOTO
CerMCHTa PUHKY; BUPQXKCHI B IIEBHIN (HOPMI OCHOBHI HANpsiMu,
OpIEHTUPH, BUTIIA, 10 SIKOT'O mparse HlI[HpI/IGMCTBO

nepeBar MiANPHEMCTBA, SKI BUPI3HAIOTH HOro cepen
KOHKYPCHTIB 1 YKa3ylOTh Ha HOBI, Kpalil ab0 OpUriHaJbHIII
IUISXU 33I0BOJICHHS 3aIIUTIB CIIOXKHUBAYIB.

OCHOBHHMMU YHHHHKAMU IIPpU po3poOIi Micii €:

icTOpis IIANMPHEMCTBA, B MpOIEeCl AKOI CKiaganzacs
¢inocodis nmiagnpuemcTBa, GopMyBaBcs Horo npodijab 1 CTUITH
JISIBHOCTI, MiCII€ HA PUHKY;

ICHYIOUHMH CTHJIb HOBEMIHKH 1 crmociO Aii BIACHHUKIB 1
YIPaBIIHCHKOTO TTEPCOHAITY;

CTaH CepeOBHUIIA ICHYBaHHS OpraHi3arlii;

62



pecypcH, SKi MIATPHEMCTBO MOXE 3TiATH s
JIOCSITHEHHSI CBOIX II1JIEH;

BIAMITHI pHCH Oprasizaitii.

[insmu popmysroBaHHA Micii €:

HaJaHHsA  CcyO'eKTaM  30BHINIHBOTO cepeoBuIIa
3arajibHOrO YSBICHHS PO T€, 1O COOOI0 sBJISIE OPraHizaLis, 10
Yoro BOHa TMparHe, sKi 32C00M TOTOBA BUKOPHCTOBYBATH B
CBOTH JISIHHOCTI, KOO € 11 KOHIIEIIIIA Ta iH.;

CIIPHSTHHS d)OpMyBaHH}o abo 3M1].IHCHHIO TEBHOT'O
IMiJDKy ~ opradizamii B ysSBI  CyO'€KTiB  3OBHIIIHBOIO
CEPEIIOBHINA;

CIpPUSHHS  €IHAHHIO  yCepemuHl  opraHizami 1
CTBOPEHHIO KOPIIOPATUBHOT'O IYXY;

CTBOPCHHSI MOMKJIMBOCTEH JJIs1 JI€BINIOTO YIIPaBIIHHS
opraHizariero.

ChopmyroBaBIIM MiCit0 MiAMPUEMCTBA, MiANPUEMEIH
BH3HAYA€ HAMPSM, B SKOMY BiH ITpallfOBaTUME.

Uitke 1 obpa3He (opmyroOBaHHS MicCii — II€ BI3UTHA
KapTKa WiANPUEMCTBA, sSKa Mae OyTH TPUCYTHS CKpi3b: Y
PEKIIAaMHOMY  POJIMKY, Yy IIpec-pel3i, y JIMCTi, IO
HAIpaBIIIETHLCSI B OPraHd MicCIeBOI BiIaav. Bci mpalliBHHKH
MiANPHEMCTBA TIOBUHHI 10Ope 3HATH CyTb MiCli, pO3yMiTH i
nigrpuMysaty ii. MoxmBi (hakTopy i 3amo0DKHI TUTaHHS, 1O
MOBHMHHI BpaxOBYBAaTHCS Ha €Tali BH3HAYCHHS  Micii
MiIIPHEMCTBA, HABEICHO B Ta0JI. 2.

Tabnuys 2
dakTopy Ta MUTaHHS, 1[0 CTABJIATHCS B TIPOIIEC]
dhopmysroBaHHS Micii IIITPHEMCTBA

HaiimenyBanss ¢akropa CyTp nuTaHHA
Krienru (3amoBHUKHN) XTO € KITI€EHTOM
(3aMOBHUKOM) ITiJIIIPHEMCTBA?
ToBapu SIki ToBapu IOLLIBHO
3amponoHyBaTH HA PUHOK?
I'eorpadis Jle mianprueMcTBO Ma€e HaMip

BECTH KOHKYPEHTHY O0pOTEOy: Ha
BHYTPIIIIHEOMY 200 30BHIIIIHEOMY
PUHKY?

[IpoGreMu BUKMBaHHS ki eKoHOMIYHI 11l
MiIpUeEMCTBA?
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dinocodist SIxi nepexoHaHHS, LIHHOCTI 1
MiIPHEMCTBA MPIOPUTETH HAWO1IBIT OaXkaHi?

VYsBaenHs npo cede SAxumu MatoTh OyTH sIKicHI
XapaKTePUCTUKH 1 KOHKYPEHTHI
TepeBary miampruemMcTBa’?

Sk Bmamo cgopMynbOBaHI CTpaTeriyHi Micii MOXHA
HABECTH TaKi:

Micis Apple Cornputer «MH HpOMOHYEMO KOMIT' 0TePH
HaNBHUIIOI SIKOCTI1 JJIs1 JIIOJI€ll B YCbOMY CBITI».

Micis Canon: «ChinbHa pobOoTa ¥ IKUTTS AJS
3arajabHOro Osara».

Micis EBay: «Hapmatu r17100abHy TOpProBENbHY
IUIOIIAJKY, A€ XTO 3aBrOAHO MOXKe MpojaTu abo KymuTH
IPAKTUYHO 110 3aBTOIHO».

Micis Ford Motor: «Mu — rnobanpHa poawHa W
MUIIAEMOCS  CBOEID  CHAIIMHOK, HAJal0Ydl [EpPCOHAIbHY
CBOOOMY IepeCyBaHHs JIFO/ISIM 110 yChOMY CBITY>.

Micis IBM: «Mu nparaemo 0yTu jijiepaMu y BUHAXO0/1,
PO3BUTKY i BI/IpO6HI/II_ITB1 HaKWOLIBIII MepeIOBUX
iHQOpMaIIfHUX  TEXHOJIOTiM, BKIIOYAlOYM  KOMII IOTEpHI
CHUCTEMH, TporpamMHe 3a0e3meyeHHs], CHCTEMHU 36epiraHH$1
JaHUX 1 MIKPOCICKTPOHIKY. Mu NEpEeTBOPIOEMO LI TEXHOJIOT T
B IIHHICTb JJIA KJII€HTIB 3a JIOMIOMOTol0 IpodeciiHuX pillieHb,
CepBicy i KOHCAaITUHIOBUX MOCIYT O YCbOMY CBITY».

Micis Intel: «30epexenHst 3a co000 poil KIOYOBOIO
MOCTavyaJibHUKA B IHTEPHET-CKOHOMIII W CIIPUSHHS OYab-SIKUM
3yCWJUIAM 13 miagBuIneHHs edektuBHOCTI [HTEepHET. ChOroaHi
rojIoOBHE B KOMI'foTepax — 1e IHtepHer. Mu po3mmproemo
moxsuBocTi ITK Ta [aTepHeT».

Micis Mary Kay: «lIpukpamari >XWTTS JKIHOK B
YCbOMY CBITi, HPOIOHYIOYM KJI€HTAM SIKICHY IIPOAYKLIIIO,
Bl,HKpI/IBaI-OIII/I HOBI 06p11 IUIST He3aJIeKHHUX KOHcynLTaHTlB o
Kpaci ¥ Hajamoud iM HEOOMEXeHI MOXIJIMBOCTI Kap €pHOTO
pocTy, poOuisiun Bee, 11100 JKIHKH, K1 CTUKAIOTHCS 3 KOMIIAHI€I0
Mary Kay, 3Moriu peanizyBaTu cede».

Micigs McDonald’s: «IlIBunke, skicHe 00CIyroByBaHHS
KJIIEHTIB 3a JOMOMOTI' OO0 CTaH/IapTHOI'0 HAOOPY MPOAYKTIB».
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Micis Microsoft Corporation: «JlormomaraTu JOIIM 1
Oi3HecaM B yCbOMY CBITI IOBHICTIO pealli3yBaTu CBiil
[IOTEHIaJI».

Micis Nokia: «3’ennyroun monaed, Mu J0OMaraeMo
3a/I0BOJICHHIO (DYH/IAMEHTaJIBHOI JIFO/ICBKOI TOTPEOH y 3B 53Ky
i couianbHOMy KOHTAKTi. Nokia 3BOIHTb MOCTH MIX JIFOABMH —
nepe0yBarOTh BOHM Hapi3HO a00 Biu-HA-BiY4 — 1 JIOMOMArae
THOJISIM OJIEPIKYBATH HEOOXiHY iH(OpMaLito».

Micis wmepexi roremiB Ritz-Carlton: «besycranna
TypOoTa i 3a0e3meueHHs] MaKCUMAaJIbHOTro KOM(OPTY KOXKHOMY
TOCTIO®.

Micis Starbucks: «CtaTi npOoBIIHUM IOCTa4aJIbHUKOM
KpaluxX COPTIB KaBH Y CBIiTi, JOTPUMYIOUHUCh B XO/i POCTY
KOMIIaHii HAIlMX HEMOXUTHHX MPHUHIUIIIB (Micue pO6OTI/I e
NOBAXAIOTh CIIBPOOITHUKIB; KyJIbTyPHA PO3MAITICTh; HAHBUILI
CTaHAapTH POOOTH 3 KABOIO, 3a0BOJICHHS KIIIEHTIB; BHECOK Y
MICIIEBE CITIBTOBapHCTRBO; npn6yTKOB1CTL)»

Micis Sony Corporatlon «BiguyBaT 3aXOIUICHHS BiJ
CTBOPCHHSI IHHOBAIIIH 1 3aCTOCYBaHHs TEXHOJIOT1H 1151 OJjiara i
3aJIOBOJICHHS JIFOICH ».

Micis Toyota: «CrpusiHHS JIOASIM, IXHBOMY CHOCOOY
KHTTS, CYCIJIBCTBY M €KOHOMIIll 32 PaXyHOK aBTOMOOITBHOI
MIPOMHCIIOBOCTI.

Micis Xerox: «Mu CTBOPIOEMO TEXHOJOTIIO i MOCIyTH
00pOOKM JOKYMEHTIB, Kl JO03BOJIIIOTH (ipMaM YIpPaBIATU
iHpopMariero OuTbII po3yMHO i epeKTUBHO, O€3BiTHOCHO
CUTYyaIii».

Etuka nmignpuemcTBa, a0 Mopaib TIJIOBUX B3a€EMHH, 3a
JIOTIOMOTOI0 CYMJTIHHS (BIYYTTS MIPOBUHM 1 THIBY) Oi3HECMeEHa
B iJeail JO3BOJIsA€ JOTPUMYBATHUCS YHIBEPCAJTbHUX BHUIIUX
BUMOT JI0 TTIOBEIIHKHU CHIBPOOITHHUKIB MiAIMPHUEMCTBA B TIPOIIECI
MAIPUEMHHUIBKOL MisIbHOCTI. ETHYHI MIHHOCTI MiAIpHEMCTBA
y BiZHOIIIEHHI A0 IApTHEPIB Ha PHHKY — BIAMOBa Bixg oOMaHy,
YecHa TIOBEIHKA, JOBIpa B CIUIbHIA pPOOOTI, IJIAHYBaHHS
MAIPUEMHHUIBKUX 1HTEPECIB BIACHUKIB IHHOBALIMHKX 11€H.

Micis nigmpueMcrBa 0araTo B 4YOMY BH3HAYAETHCS
TaKOX 11 I[IHHICHUMH OPI€HTAIlISIMH, SIKI ICTOTHO BILUTUBAIOThH Ha
CTpaTeriyHy IMOBEAIHKY KEpIBHHUKIB 1 BCIX CHIBPOOITHHKIB. Y
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Teopii 1 MpakTUIl BUAUISIIOTH MIICTh BHIIB I[IHHICHUX
opienTarii (Tadn. 3).

3po3ymijie i MOBHOILIHHE (POPMY/IIOBAHHS MICIi YTIIIIOE
CTpaTeriyHy Opi€HTAIliI0 OpraHi3allii.

bauenns — e ommc OGakaHOTO CTaHY ITIANPHEMCTBA B

MaliOytHpboMy.  Ilpm  ¢dopMmyBaHHi  OayeHHS  MOXKHA
BUKOPHUCTOBYBATH Pi3HI TOPHU3OHTHU TIJIAHYBAHHS.
bauenHs — BaxkiIuBa IepeAyMOBa MalOyTHHOIO

3pOCTaHHS KOMIaHIii 1 BHOOpPY NEpCHEKTHBHUX HAMpPsAMIB ii
PO3BHUTKY. BadeHHsI J03BOJIIE YITKO YCBIJOMHTH POJIb, SIKY
MOKJIMKAaHI BimirpasaTu Ti ado 1HIINI eJIEMEHTH CTpaTerii, To, K

BOHH CIPHATHMYTh JOCATHCHHIO IILJICH cTpaTerii KOMIaHii,

Tabauys 3

IinHicHI opieHTallil 1 1X 3B'I3KHU 3 [1JIbOBUMH

IepeBaramMu

Bun opienTtanii

Kareropis ninHocTei

Tun nepenbavyBaHux
OpraHi3ari€ero misei

Teopernuni Ictuna JIOBrocTpoKOBi
3HaHHA IOCIIIIKEHHS 1
PattionanbHe MUCTICHHS PO3pPOOKH
ExonomiuHi [TpakTH4HICT 3pocTaHHA
KopucHictb [TpubyTKOBiCTH
Haxonuuenns Pesynbraru
OaraTcTBa
TTomiTruni Bmana 3aranpHuii 00csr
Busznanns KaIliTany, mpojaxy
KinpKicTh mpaiiBHUKIB
Corianbhi lapHi crocynku [Tepesara corrianbHOT
[MpuxunbHiCTH BIJINOBIIAJIBHOCTI HAl
BincyrtHicth npuOyTKOBICTIO:
KOH(JTIKTIB HenpsiMa koHKypeHITist
Crpusitimsa
atMocdepa B
opranizarii
Ecternuni XyIIO’KHS TapMOHIs Juzaiin BupoOy
dopma 1 cumerpist SxicTh
Cknag [IpnBaOIMBICTD
Pemriiai 3marozga 3 BeecsiTom Etuxka

MopasibHi IpodIeMu
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KopnopatuBae OGaueHHS HAroJIOLIy€E, YUM € KOMIIaHif,
JI0 YOr0 BOHA ITparHe, SKUX CIOKHBAYiB OOCIYrOBY€E 1 SKi
BHI'OJIM iM HaJa€.

bauenns kommanii 3a3Bu4aii  opopMIIIETBCA K
JIOKYMEHT, SIKHI ICTaJIbHO PO3KPHUBAE TaKy 1H(POPMALIIO:

BHCHOBKH 3 aHaJIi3y 30BHIIIHIX 1 BHyTleIHlX 00CTaBUH:
CHIIBHI 1 ClTaOKi CTOPOHM KOMITaHii, MOXKJIMBOCTI i PUSHKH;

BIJIMITHI SIKOCTi 1 KOHKYPEHTHI IepeBary;

cTaH KomnaHii (hiHaHCH, OCHOBHI TMTOKA3HHUKH, HETOJIIKU
1T. 1); ‘

B3aEMHUHHU 3 KIIIEHTAMU;

BHYTPIIIIHI Oi3HEC-TIPOLIECH;

IIPOIIOHOBAH1 TOBAPH 1 [IOCIYTH;

HAaBYaHHS 1 PO3BUTOK, BHPIMICHHS COLIaJbHUX
npoOjeM, HacaMIiepes; 3apoOiTHOI IUIaTH, 1 MOTHBAIiKHI
MIPOLIECH;

MonepeaHl JOBIOCTPOKOBI 1 MPOMDKHI 11T (3aBIaHHS).
[Tpu cTBOpeHHI OaueHHS HEOOXITHO BPaXxOBYBATH TaKe:

BUDIIIATH, IO CaME¢ B ILbOMY OadeHHI HaJUXaTUME
JOJIEN;

chokycyBaTH OaueHHs Ha CTpAaTETiYHUX IepeBarax, sKi
Mae a00 MaTUME KOMITaHis;

3poOUTH OayeHHs JOCUTH MPOCTUM, 1100 HOro MOKHA
OyJ10 BUKOPUCTOBYBATHU ISl YXBAJICHHS PillICHb;

3abe3neunT  O0a4eHHIO  MAaKCUMaJbHO  IHPOKY
MATPUMKY.

Jpyruii eran — BU3HAYEHHS IIJIEH po3poOKu Oi3HEcC-
IJIaHy.

MeTta — 1€ KIHIIEBHH CTaH, SKOIro MiAIPUEMCTBO abo
HIIPHEMEIb CIOIIBAETHCS JOCIITH B IICBHUH MOMEHT B
MaiiOyTHBOMY. Ienyrots OaraTo kimacuiKamifHUX TPy, IO
BH3HAYAIOTh LI YOPaBIIHHSA TiAIPUEMCTBOM. Jleski 3 HHUX
MOJLUISIOTh 332 IEBHUMH O3HAKAMM:

3a CITPSIMOBAHICTIO METH — 30BHIIIHI 1 BHYTPIIIIHI;

3a HampsgMKaMH JiSUIBHOCTI Ha  MIANPUEMCTBI  —
€KOHOMIYHI, TEXHOJIOT1YH1, COLIiaJbHI 1 €KOJIOT1YHI;
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3a MOMKJIMBOCTSMH IIOBHOI'O BTIJICHHS B JKMTTA — «I{LJI1
CTBOPEHHS» (MaTepiaJbHOro 00'ekTa abd0 CHUCTEMH) 1 «IUIi
PO3BHTKY» (KOJIH MOBa ¥iJie Ipo IIPoILIeC);

3a y3araJlbHEHHSIM DIBHSI YIpPaBIIiHHA — Me€Ta BChOTO
MIIMTPUEMCTBA, OKPEMHUX ITAPO3ILTIB, TPYIT a00 1HIUBIAYYMIB;

32 TUMYaCOBUMH XapaKTEPUCTHKAMH — KOPOTKO-,
CepeHbO- i}lOBFOCTpOKOBi'

32 BI/INOBIHOIO CTIPSMOBAHICTIO 32 BUIAMH [isIILHOCTI
— CTpaterivHi, TAKTHYHI, OIIePaTUBHI;

32 BIUIMBOM Ha OKPEMi EJIEMEHTH IMiJIPHEMCTBA —
BUPOOHUYI 1 YIIPABJIHCHKI;

3a  XapakTepoM MisIbHOCTI — (YHKIIOHYBAHHS 1
PO3BUTKY;

3a IPIOPUTETAMU — OCHOBHI, BTOPUHHI 1 HIATPUMYIOYi;

3a BUMIPHICTIO — KiJIbKiCHI 1 sikicHI. [1iyi BU3Ha9aroThCs
y TaKUX TEPMiHAX:

npuOyTKOBicTE  (Hoxom, 1puOYTOK, JOXOA  Ha
IHBECTOBAHMH KaITiTaJ, BIIHOIICHHS IPUOYTKY 10 OOCATIB
MpOoAaXYy 1 iH.);

MPOAYKTUBHICT, a00 e(eKTUBHICTh (BUTpAaTH Ha
BUPOOHHUIITBO OJMHMIII TPOAYKIlii, BUPOOJEHOI Ha OJHOTO
MpaIiBHUKA, 1 H.);

MPOAYKILis (3MiHA HOMEHKJIATYPH 1 aCOPTUMEHTY 1 1H.);

PUHOK (00CAT IPOJaXKiB, YaCTKa Ha PUHKY);

BUPOOHHUYI TMOTYXHOCTI (30UIBbIIEHHS TOTY>KHOCTI
BCHOT'O IMAMPHEMCTBA a00 HWOro CTPYKTYPHHUX MIAPO3AIIIB) 1
U1 TOPrOBOI0 MHIiAIIPUEMCTBA — OOCAT IPOAAXiB (TOBapoOOir
JIOCITIIPKYBAHOTO TIEPIOY);

IepcoHan (3HMOKEHHS IIIMHHOCTI, ITIABHINCHHS PIBHS
KBaTiiKarii, DOJIMIIeHHs YMOB IIparii).

VY cuctemi 6i3Hecy MeTa BUKOHYE I'SITh () YHKIIIN:

IHII[IaTUBY — 31CTABJICHHS 1ICHYIOYOI0 1 0a)KaHOI'0 CTaHy
MIAIPUEMCTBA, MOTHBIB [Iii;

KpUTEPIIO YXBaJICHHS piHIeHHSI — omiHka iHdopmarii i
BH6opy albTEpHATHB, H‘pIO‘pI/ITeTlB B Oi3Hect;

IHCTPYMEHTY YIIPaBIiHHS — KEpiBHI BUMOTH OO0 MiH,
BHU3HAYCHHS HAMPSAMIB Oi13HECY;
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KoopauHamii  —  3a0e3neuyeHHsT  0€3KOH(IIKTHHX
CTOCYHKIB MK ocobamu, sKi YXBAJIIOIOTh pIIlICHHS,
Y3TOJUKEHHSI pOOIT ClIelialli30BaHKX MiAPO3A1IIB;

KOHTPOIIIO ~ —  3iCTABJICHHS ONEPATHBHOrO  CTaHy
TOKa3HMKIB IOCHOAAPCHKOL IISNIBHOCTI i3 UIILOBKUM iX pIBHEM.

Ha BiaMiHy BiI MicCii, Uil BUPaXaOTh KOHKPETHII
HANPSIMHU JISUTBHOCTI TANPHUEMCTBA.

bynp-sike MiANPUEMCTBO AK  CKJIAaJHA COLiAIbHO-
CKOHOMIYHA cucTeMa Mae 0araTouilboBHI Xapakrep. VY
mpoueci  GyHKIIOHYBaHHs oprasizariii, pa3zom i3
CTPAaTeriYHUMHU  LUIAMH  JIOCSATAIOTh  BEIMKOI  KiJIBKOCTI
TaKTUYHUX 1 OINEpaTHUBHHUX. [3 CYTO EKOHOMIYHHMH TiCHO
MOB'SI3aHI COIiaJIbHI, TEXHIYHI 1 OpraHi3aiiiHi 3aBIaHHS.
CTpyKTypH3aLio Iijied Moke OyTH 3IIHCHEHO 3a PI3HHUMH
O3HaKaMH.

[TpaBunpHO cHOpMyIbOBaHI ITiTI TOBUHHI BiAMOBIAaTH
MIEBHUM BUMOTaM:

3pa3ok knacudikamii IiJIed miampueMCTBa

OyTH KIJIbKICHO BUMIPIOBAHMMH, TOOTO MarwTh OyTH
BCTAHOBJICHI «KOHTPOJIbHI LU(PPHU», ACAKI 3 LiIed MaTUMYTh
SIKICHUM XapakTep;

OyTM TpHUB'I3aHMMHU 10 KOHKPETHUX  TEPMiHIiB
JIOCSITHCHHSI, K€  JO3BOJHUTh  KOHTPOJIFOBATH  CTYIIiHb
BHKOHAHHS IJIaHIB;

OyTH TTOCIIIOBHUMHU 1 JIOTTYHO B3a€EMOIIOB'I3aHUMH.

Hampuknan, omHa 3 miged mAOpHEMII — OTPHUMYBaTH
npubytok y cymi 10 tmc. rpH momicguHo. Jlama Meta
KUTbKICHO BUMIpIOBaHa, MPHUB'sA3aHa JO KOHKPETHOTO TEPMIiHY,
rHydka — y OyIb-SKHH MOMEHT MOXKHA 3MIHUTH JIaHHH
MIHIMYM, M€Ta € MPOCTOIO 1 3pPO3yMLIIOL0.

3.3. 3oBHimHiii i BHyTpimHiiA anani3. BusiBinenHsi
CHJIBHHUX i CJIA0OKHMX CTOPIH JiTILHOCTI mignmpuemMcTBa

Hactynmuuii  eram crTpaTerivHoro IUTAaHYBaHHS  —
30BHIINIHIN aHAJI3.

ITig 30BHIMIHIM aHAII30M PO3YMIIOTH IIPOLIEC OLIHKHU
30BHIIIHIX IIOMO MiANpueMcTBa (hakTopiB. 30BHIMIHIMHU € Ti
YMOBH, SKI HIAIPUEMENs HE MOXKE 3MIHUTH, SKi 00'€KTHBHO
CKJIA/IAl0ThCA B CepeqoBUIII (DYHKIIIOHYBaHHS Mo PUEMCTBA.
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Mera Takoro aHaJIi3y — BU3HAYUTU CHPHUSATIMBI
MOXIIMBOCTI i HEOE3IeKH, SIKi 3arpOXKYIOTh MiINPUEMCTBY, a
TaKOXX 1HeHTH(IKYBATH KIOYOBI (AKTOpH VYCIiXy B IaHii
cepi bizHecy. Sk MpaBuUIIO, 17T BA3HAUCHHS BILTHBY ()aKTOPIB
30BHIIIHBOTO CEPE/IOBHIIA iX PO3AUIAIOTH HA TPU IPYIH:
3arajlbHOCKOHOMIYHI, rajly3eBi (pakTOPH 1 KOHKYPCHTH.

Hemo jeruie MmiIAralOTh MPOTHO3YBAHHIO 1 OLIHII
ranysesi pakropu. Jlo HUX HalIeKaTh:

KUIBKICTh, PO3MIPH 1 THIW HiIIPHEMCTB, IO JIIOTh B
JaHIN Tamys3i;

AMHaMIKa OCHOBHHX CKOHOMIYHMX [IOKAa3HHKIB B raiysi
(TemMmi 3pOCTaHHS 1 3HWKEHHS 00CSTiB BI/I‘pO6HI/ILITBa piBEHb
BUTPAT Ha BUPOOHMUIITBO MIPOMYKLIII, PEHTA0BHICTS i T. IL.);

AMHAaMIKa I[IONHUTY Ha IIPOAYKLIO Taysi;

OCHOBHI  TIOCTa4aJbHUKH CHPOBHHH, MaTepiaiiB,
YCTaTKyBaHHS,

OCHOBHI I'PYIIH CIIOKMBAYIB IPOMYKIII radysi.

IcHyroTh (akTOpH, IO BH3HAYAIOTH MOXKJIUBICTE 1
3IaTHICTh MIANPUEMCTBA KOHKYPYBaTH Ha CBOEMY pUHKY. Taki
(hakTOpH HA3MBAKOTHCS KIHOYOBUMHU, HUMU MOXKYTh OyTH
BapTiCHi (CO0IBapTICTh OAMHUILI NIPOAYKILi{, IUTOMI KarliTalbHi
BKIIQJICHHSI, BUTPATH Ha Peal3allilo ONMHHILL nponyxun) a
TAaKOXK  SIKICHI ~ TOKa3HWKM  (SIKICTB  NIPOAYKLUIi, piBeHb
00CIyroByBaHHs, MiCLIE€3HAXOKCHHS ITiIIPUEM CTBA).

Hanpuknan, nns pecropanHoro Oi3Hecy KIIOYOBHMU
YUHHUKAMU €. CYBOPHH KOHTPOJIb CTPYKTYPH BUTPAT (BUTPATH
Ha MpUAOaHHS TPOAYKTiB — He Oiunbire 40\%, a Ha 3apoOiTHY

miatry — He Oumeme 15% Big cyMu 3arajipbHOro 00cCsTy
MPOJIaXKIB); YMIHHS YIPABJISATH 3aracaMu; IMPaBUILHUK BUOIP
MICII€3HAX OPKCHHS; 3a0e3MmedeHHs BHCOKOI{ SKOCTI

MPOMOHOBAHUX CTPaB; YHCTOTA, BBIWIMBE 1 YBaXIUBE
o0cayropyBanHsa. He3maTHiCTh 3a0e3lEUUTH HaHI ITOKA3HHKH
Ha TMPaKTHIl, O3HAYA€ IIBUIKUN Kpax pEecTOpaHHOro Oi3Hecy.
Tomy BKpail BaKIMBUM HPH MJaHyBaHHI O13HECY € BU3HAYEHHS
KJIFOYOBMX (DaKTOPIB YCIiXy B 06paH1H chepi 613Hecy

IIlo6 BHKOPHCTOBYBAaTH BCI MOXKJMBOCTI 1 YHUKHYTH
HEOE3MeKH  30BHIMIHBOTO  CEPENOBHUINA,  MIAIPHEMIICBI
HEOOXIJHO TaKOX 3HATH, SKHMH € MOMJIMBOCTI IOro
HiANPUEMCTBA, TOOTO TOTPIOEH aHaii3 cUTyamlii ycepemuHi
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MiAMpUeEMCTBA. BHYTpimHIA aHami3 — 1€ MpoIec OIIHKH
(dakTopiB, SAKI B TPUHIMUIIL IiITAFOTHCS ynpaBmHHfo 1
KOHTpOIIO mignpueMust. OCHOBHE 3aBlaHHs BHYTPILIHBOTO

aHamisy ~— BWSBJICHHS CHIBHAX 1 ClabKuX — CTOpiH
MiITPHEMCTBA.
BHyTpilHE ~ cepefoBUINE  MIANPUEMCTBA — 1€

CYKYNHICTh  BHYTpIIIHIX  (aKTOpiB  MIANPUEMCTBA,  SIKi
BHM3HAYAIOTh IPOIECH HOro AisabHOCTI. BOHO oxommoe Taki
OCHOBHI €JIEMCHTH, SIK BHUPOOHMIITBO, (DiHAHCH, MAapKETHHT,
VIOPaBIIIHHS TMEPCOHAIOM, OpraHizaiiro. Po3risHeMo OCHOBHI
03HAKH BHYTPIIIHHOTO CEPEIOBUIIIA.

Bupo6uunrso:

PO3MIpH 1 MOTY>KHOCTI BHPOOHHIITBA;

THII 1 BIK YCTATKyBaHHS;

JoKepelia OCTaYaHHS;

TEHAEHIiT TPOYKTUBHOCTI,

IHHOBAIIIHiH1 MOKJIMBOCTI;

HOPMYBaHHS POOIT;

piBeHb OpaKy;

BUTPATH HA OJUHUIIO MPOIYKIIIT;

PEHTA0CITBbHICTh TPOTYKIIii.

30yT i mpoCyBaHHS TOBapiB'

HOMEHKJIaTypa MPOAYKLII;

PO3MIpH 1 YaCTKa PUHKY;

SIKICTh MAPKETUHTOBUX JIOCIIIKEHb;

e(EeKTUBHICTh BUKOPHUCTAHHS PEKIIAMH;

oprasizaris Mpoaaxy i CepBicy;

peHTa0eIbHICTh TPOIAXKIB;

e(EeKTUBHICTb €KCIIOPTY.

diHaHCOBUI CTaH:

aKTHBU,

BaJIOB1 MPHOYTKH;

pUOYTKOBICTB;

JKepelia TPOIIOBUX HAXOKEHb;

IMOKAa3HUKU OaJIaHCYy.

KoHKYpEHTOCIIPOMOKHICTE IPOAYKINIT; KOHKYPEHTHHH
MTOTEHITIAT:

dhonaOBIIIAYA;

MPOAYKTUBHICTB Mpalli;
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e(eKTUBHICTh TEXHOJIOT1i BUPOOHUIITBA;

e(eKTUBHICTh 1H(pOopMaIiHHIX pecypcis.
ExonoriugicTs BUpOOHHIITBA:

OXOpOHAa BOJAHHX PECYPCIB;

0XOpPOHA MOBITPIHOr0 OaceHny;

O0XOPOHA 3EMETb.

CouianbHa epeKTUBHICTD 1 YIPaBIiHHS IEPCOHAIOM

MPOIENYPH 3aJIydeHH 1 BiTOOpYy KaapiBs;

CHUCTEMa CTHMYJIFOBAHHS,

npodeciiiHo-kBaiikamiiiHa CTpyKTypa KaJIpiB;

IUIMHHICTh KaapiB;

TIOJTIMIIIEHHS] YMOB TIpaIli 1 0OXOPOHA 37]0POB'S.

ImMimpk mianpuemMcTBa:

IMIIK KEpIBHHKA IIAIIPUEMCTBA;

IM1JIK TIEPCOHAITY;

SIKiCTh 00CITyrOBYBaHHS;

IOCKOHAIIICTE oicy.

bazoro miampuemcTBa B KOHKYpPEHTHIH OOpoThO1 €
CHJIBHI CTOPOHHU MOT0 MisUIBHOCTI, SIKI BOHO IIOBUHHE 30epiratu
1 3MILIHFOBATH.

Crmabki CTOpOHM — IIe¢ MpeaMeT yBaru 3 OOKY
KCpIBHMIITBA, SKE ITIOBHHHE POOUTH BCE MOXJHMBE, 1100
[M030aBUTHUCS Bl HUX.

Ha mpakTuiii ajs aHamizy i OIiHKM CHJIBHHX 1 CIA0KHX
CTOpIH TIANPUEMCTBA BHKOPUCTOBYETHCS (opma OamaHcy
(Tabn. 4). AkTuB 0OajaHCy CKJIaJar0Th YHIKalbHI, crernudiuHi,
0Cc001B1 SIKOCTI MAIPUEMCTBA, 3rpyIOBaHi 3a
(yHKIIIOHATPHUMHM BHUJAMHM JIsUTBHOCTI 1 pecypcamu. [lo
nmacuBiB OalaHCy 3 MAaKCUMAJIbHOIO 00'€KTHBHICTIO MAIOTh OYTH
BKJIFOUEH] BHYTPILIHI (haxTopH, K1 0OMEXYIOTh
KOHKYPEHTOCIIPOMOKHICTh MIAPUEMCTBA.

Tabnuys 4
banaHc cunbHUX 1 CTAOKUX CTOPIH HIANPUEMCTBA

CuiibHI croponu mijnpuemctBa | CiaOki cCTOpOHU MiINPHEMCTBA

Creuudiuni, yHikambpHi SKOCTi | AkocTi, SKHX He BHCTadae

MigIpUeEMCTBa y cdepi: MIIIPUEMCTBY y cdepi:
MapkeTuHry MapkeTtunry
BupoOHuirrsa BupoOHuirsa
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[Tepconany Ilepconany

Jocmimkens 1 po3poboK Jocmimkens 1 po3po0oK

digaxcis ®dinancis

BxuBanuii mns anamzy cepenosuma merony SWOT-
anams, ae: S — cuua (strength), W — cabkicts (weakness), O —
MOXIMBOCTI (Opportunities) i T — 3arposu (threats) — e mupoxo
BH3HAHUM IIIIXOJOM, IO JO3BOJISIE TIPOBECTH 3arajbHe
BUBYEHHSI 30BHINIHHOTO 1 BHYTPIIIHHOTO CEPEIOBUIIIA.

CHIIbHI CTOPOHH:

3HAYHA KOMIICTCHTHICTD;

azekBaTHI (piHAHCOBI pecypcu;

BHCOKa KBaJidiKallis;

rapHa pemyTarlis y mOKYIIIIB;

penyTalis BiJoMOT0 JIAepy PUHKY;

BHHAXIIMBICTh cTparerii y (QyHKIIOHAJILHUX cdepax
JISUITEHOCTI OpraHi3artii;

MOXJIMBICTh OTPHMaHHS €KOHOMIii BiJ 3pOCTaHHS
00cATYy BUPOOHUIITBA;

3axMILEHICTh (Xxoua O Ha OJHOMY 3 BHUPOOHUYMX
IMKJIIB) BiJl CHJILHOIO KOHKYPEHTHOI'O THCKY;

BIZITOBigHA TEXHOJIOTIS;

nepeBaru y cdepi BUTpar;

nepeBaru y cepi KOHKYpEeHIIii;

HaASIBHICTHL IHHOBAIIMHUX 3410HOCTEH 1 MOXKIMBOCTI
peaizarii;

MepeBipeHUI YaCOM MEHEIKMEHT.

Cia0Oki CTOpPOHHU:

BIJICYTHICTb YITKHUX CTPATETiYHUX HAIPSMIB;

KOHKYPEHTHA IO3HMIIis, KA MOT1PIIYEThCS;

3acTapijie YCTaTKyBaHHS;

HIKYa MPUOYTKOBICTh, TOMY IIIO... ;

BIACYTHICTH, VIPAaBIIHCBKOTO TaJaHTy 1 TJIUOMHU
PO3YMIHHS IIPOOJIEM;

BIJICYTHICTh J€IKMX THIIIB KJIFOYOBOI KBamidikamii i
KOMIIETEHTHOCTI;

ToraHe BiJICTe)KYBaHHS IPOIIeCY BUKOHAHHS CTpaTETii;

BHYTpIIIHI BUpOOHUY1 TpoOIeMu;

ypa3IuBICTh MO0 KOHKYPEHTHOTO THUCKY;
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BijJiIcTaBaHHSA y cepi JOCITIHKEHB 1 po3po0oK;

JTy’Ke By3bKa BUPOOHHYA JTIIHIS;

caabKe ysIBJIEHHS IIPO PHHOK;

KOHKYPEHTH1 HEJJOJIIKH;

MapKETHHTOBI 3TI0HOCTI HMKYE CEPEAHBOTO;

HEe3JIaTHICTh (PiHAHCYBATH HEOOXITHI 3MiHH B CTpaTerii.
MOKJIHBOCTI:

BHXIJ Ha HOB1 pUHKH a00 CErMEHTH PUHKY;

PO3IINPEHHS Bnp06HHq01 JIHIT;

30IBINEHHST  PI3HOMAHITHOCTI Yy  B3aEMO3AJICKHHUX
MPOAYKTax;

JIOaBaHHS CYMyTHIX MPOJIYKTIB;

BEpPTHKAJIbHA IHTErpallis;

MOJKJIUBICTh IEPEUTH B TPYITY 3 KPAIIOK CTPATETIENO;

€aM03aJI0BOJICHHS Cepe/l KOHKYPYIOUHX HiAIPUEMCTB;

MIPUCKOPEHHS 3POCTaHHS PUHKY. 3arpo3u:

MOXKJIMBICTh IIOSBH HOBHUX KOHKYPEHTIB;

3pOCTaHHS MPOJIAaXiB MPOAYKTY-CyOCTHTYTY;

YIOBIJIbHEHHS 3DOCTAHHS PUHKY

HECTIPHSATIINBA MOJIITHKA ypsizLy;

3pOCTAIOYNH KOHKYPEHTHUH THCK;

peliecis 1 3aracaHHs JIiJIOBOTO LHKITY;

3POCTAHHSI CHIIA TOPTY Y MOKYIUIB 1 OCTa4allbHUKIB;

3MiHa MOTped 1 CMaKy MOKYIILIB;

HECHPHUATIMBI ieMorpadidHi 3MiHH.

[Ticns Toro, SK KOHKPETHHH CIHCOK CIAOKHUX 1
CHJIBHHX CTOPIH Oprasisailii, a TakoK IOrpo3 1 MOKJIHUBOCTEH
CKJIaJICHHWI, HACTYIIA€ €Tal BCTAaHOBJICHHS 3B'A3KIB MK HUMH.
Jlnst BcTaHOBIIEHHS 1TUX 3B'I3KIB cKitagaerbest Matpuist SWOT,
sIKa Ma€ TaKUH BUTJISI.

VY niBii YacTMHI BUIUIIOTHCA J1Ba OJIOKH (CHIIBHI
CTOPOHHU, CIa0Ki CTOPOHU), B AKX BIJIOBIJHO BIIMCYIOThCS BCi
BHUABJIEHI HA IEPIIOMY €Tami aHajli3y CTOPOHH opraizamii. Y
BEPXHIM YAaCTMHI MAaTpHUIll TAaKOX BHAUIIOTHCS JBa OJIOKH
(MOXJIMBOCTI 1 3arpo3u), B SKUX 3alUCYIOTbCS BCI BHSBIIEHI
MOXJIMBOCTI 1 3arposu. Ha meperuHi GJOKIB yTBOPIOIOTBCS
yorupu nonsi: CHUM (cuma 1 moxumBocti); CU3 (cuna 1
3arpo3u); CJIM (cmaOkicte 1 MoxuBocTi); CJI3 (craabkicTh i
3arpo3u). Ha KkoXXHOMY 3 TOJNIB JOCHITHUK TOBHUHEH
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PO3TJITHYTH BCl MOXKJIMBI TapHi KOMOIHAIT 1 BHIUIMTH Ti, SIKi
MaroTh 6YTI/I BpaxoBaHI MpH po3poOIi CTpaTerii MoBEAIHKU
opraHi3armii:

CHM - cuia i MOKJIMBOCTI;

CU3 —cuna i 3arposu;

CJIM — cnaOKicTh 1 MOXKJIMBOCTI,

CJI3 — cnabKicTs 1 3arposu.

Ha KOXKHOMY 3 TIOJIiB JOCIIHUK MIOBHHEH PO3IJISHYTH
MO>KJIUBI HapH1 KOMOiHaIlli 1 MO3HAYUTH Ti, SKI MalOTh OyTH
BpaxoBaHi MPU PO3pOOIIi CTpaTerii MOBEAIHKK OpraHizaiii.

DaKkTHYHO MOJISIMU TIEPETHHIB € HAa0OpPH MOXKJIHMBHUX
CILIEHapIiB PO3BUTKY IOJIH.

Jnst tux map, sAKi ONWHWJIKMCS Ha TIO0JI, HEOOXiTHO
pO3pO0IATH:

CUM-cTpaterito 3 BUKOPUCTAHHS CHJIBHUX CTOpiH
opraHizamii, i TOro mo0O OTpUMAaTH BiAgady BiX
MOXKJIMBOCTEH, SIK1 3'IBUIIMCS B 30BHIIIIHHOMY CEPEIOBMIILIL;

CJIM-ctparerito, BoHa Mae OyTH noOymoBaHa Tak, 1100
32 PaxXyHOK MOXKJIMBOCTEH CIpoOyBaTH IOOJIATH HasBHI B
oprasizarii c1a0KoCTi;

CU3-crpareriro, 110 IMOBUHHA nepeadavdaTH
BHKOPHWCTaHHS CUJIM OpraHi3allii 171 yCYHEHHS 3arpo3H;
CJI3-cTpareriio, sIKa IIO3BOJISIE opraxizarmii

mo30aBUTHCA Big ClIaOKOCTI, Ta CHpoOyBaTH 3amoOirTH
HaBHUCIIN HAJ HEIO 3arpo3l.

Jlns  ycmimmHOTO BHWBYEHHS OTOYEHHS Oprasizarmii
MmeronoM SWOT-aHamizy BaXkJIMBO He TIIBKA  BMITH
nepen0aynuTH 3arpo3u 1 MOKIIMBOCTI, aji€ 1 yMITH OLIIHIOBATH X
3 TIOTJISIAY BaXKIMBOCTI 1 CTYINEHS BIUIMBY Ha CTpaTeriio
oprasizarii.

Jlns  OImMIHKM MOXJIMBOCTEH 3aCTOCOBYETBHCS METO/I
MTO3UITIOHYBAaHHS KOYKHOI KOHKPETHOI MOYKJIMBOCTI Ha MaTpPHIIL
MOXKJIMBOCTEH (Tabi. 5).
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Tabnuys 5
MaTtpuils MOXKJINBOCTEHN

BiporigHicTs Brums
BUKOPUCTAHHS
MOJKITFTBOCTI1

CunpHuit [Momipawuii Mamuii
Bucoka [Tome BC [Tone BII Tlone BM
Cepennst [one CC [one CII ITore CM
Husbka [Tone HC [one HIT [Tone HM

OtpuMani  BcepelaWHI  MaTpuIll  JIEB'ITh  IOJIB
MOJKJIMBOCTEM MalOTh pi3HE 3HAYEHHS [UId oprasizaiii.
Mo:kIMBOCTI, 1m0 morpamitoTk Ha moias BC, BII, CC, MaroTh
BEJIMKE 3HAYCHHS I opradizamii i iXx Tpeba 000B'SI3KOBO
BHUKOPHUCTOBYBATH. IMOAI0HA MAaTPHULS CKJIAJAETHCS IJII OLIIHKHU

3arpo3 (tab. 6). Tub6 6
abauys

Martpuiist 3arpo3

MosxnBi HaCI KA

o
L <
= = N & A
é £ ) § E ’; % é
2.8 8 > = 2 S g
S 'E = £z % T >
'9 [a] & = o, < <
o 2 8 & 25 m
Bucoxka ITose BP IToxe BK ITore BB ITome BJI
Cepenns ITone CP [Toxe CK Ilone CB ITone CJI
Husbka ITone HP ITone HK ITone HB ITosne HJI

Ti 3arposm, sixi morpamisitote Ha noias BP, BK i CP,
MPEACTABIIIOT, OY)KE BEIUKY HeOes3leKy A oprafizaiii i
BUMAararoTh HEraiHOro 000B'I3KOBOI0 YCYHCHHS.

3arpo3u, 1o morpanuiar Ha moias BB, CK i HP, takox
MOBUHHI 3HAXOAUTHCS Y MO 30pY BUIIOTO KEPIBHUIITBA 1 OyTH
YCYHEHI B MEPIIOYEPTOBOMY IMOPSIIIKY .
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[Ilo cTocyeThes 3arpo3, 1m0 3HaXOoAAThCA Ha moisax HK,
CB i BJI, To motpiOeH yBakHHMI 1 BiINOBIJAIHHUM MIAXIT 10 1X
YCYHEHHS, IIpH IbOMY HE CTaBUTLCI 3aBOaHHI  iX
MePIIOYEProBOr0 YCYHEHHS. 3arpo3u, M0 MOTPAIWIN Ha TOJIA,
IO 3aJUIIAINACI, TAaKOXX HE MOBHHHI BUIAJATH 3 IONS 30Dy
KepIBHUIITBA opraHizaiii. HeoOXigHO yBa)XHO BiACTEXKYBaTH iX
PO3BHUTOK.

3.4. AHaji3 crpaTeriyHux ajJbTepHATHB i BHOIp
crparerii

Onni ¥ Ti caMi Lial MOXXYTh OYTH JOCATHYTI PI3HUMH
ciocobamu. Tomy mimmpuemerb po3po0Jise AeKUTbKa PI3HUX
BapiaHTIB cTpaTerii i o0upae HANCTPUATIUBIIINA.

Po3pi3HAIOTE TpH OCHOBHI CTpaTerii, sKi MaroThb
yHIBEpCaJIbHUI XapakTep 1 MOXYTh BHKOPHUCTOBYBATHUCS IS

Oy/Ib-IKOI0 KOHKYPEHTHOI'O CEpeIOBMINA, — JIJEPCTBO 3a
BUTpaTaMu, Judepenmiaiisa, PoKyCyBaHHI.
CTpaTeriﬂ — L€ KOMIUIEKCHa [mporpama mid, ska

3a6e3neqy€ 3MIMCHEHHS MicCii TiIIPUEMCTBA 1 JOCSATHEHHS
1ijei. biapImcTh cTpaTerii MoJkKHa 3TPyIyBaTH TakK:

Crparerisg magepcTBa 3a BUTpaTaMH — 0a3yeTbcs Ha
3HIDKEHHI BIIACHUX BUTpPAT TOPIBHSHO 3  BUTpaTaMu
KOHKYPEHTIB.

Crtparerigs mudepeHiianii HampabjieHa Ha Te, 00
MOCTABJIATH HA PHHOK ToBapu ab0O MOCIYrH, SIKi 3a CBOIMH
BJIACTUBOCTAMM — NPHUBAOIMBIIN  JUIi  CHOXKMBAa4a, HDK
KOHKYpPYIOYa MPOAYKIIis.

Crpateris  QokycyBaHHs  0a3yeTbCsi Ha  TOMY
TBEPPKCHHI, 10 OyAb-SKHH PUHOK CKJIAJA€THCS 3 JOCTATHBHO
BIJOKpEMJIEHHUX IIAPO31JIiB a00 CErMEHTIB, 1 KOKEH CEerMeHT
PUHKY CTaBUTH crenu}iuHi BUMOTH J0 MPOAYKIIii a00 MOCIIYT.

IIporiec  crTpaTeriyHoro  IUIAHYBaHHS  JOCTATHHO
TPYAOMICTKMI, aje caMe BIiH ICTOTHO IIIJBHUINYE IIAHCH
BIDKMBAHHS B KOHKYPCHTHOMY CEPE/[OBHILI.

CTpaTeruo MIAMPUEMCTBA O0HMpae KEPIBHUIITBO Ha
OCHOBI  aHanmizy (akTopiB, sKi XapaKTepU3ylTb CTaH
MiANPUEMCTBA, 3 ypaXyBaHHSM Pe3yJIbTaTiB aHali3y OisHec-
noptdenss, a TaKoXK XapakTepy 1 CyTi cCTpaTerii, sKi
YIIPOBAKYBAaTUMYThCSI.
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KimouoBumu  (akropamu, siki an/I BUOOpP1 cTpaTerii
HEOOXI/IHO BPaXOBYBATH, HACAMIIEPEL, €

1. Cran ramxy3l 1 MO3uULiA HlI[HpI/IGMCTBa B HIH.
BinirpatoTs BupimaisHy poJib IpyU BUOOPI cTpaTerii 3pocTaHHs
mianmpueMcTBa. [IpoBigHI MiAMPHEMCTBA TOBUHHI IparHyTH
MaKCHMaJIbHO ~ BUKOPHCTOBYBATH MOXJIMBOCTI,  CTBOpPEHI
3aBJSIKM iX MO3MUii Jifepa, 1 3MINHIOBATH Taki MO3MILIL.
[linnpuemcTBa-Niiepn  3a1€KHO BiJ CTaHy rainysi MOBHHHI
obupaty pisHi crpaterii 3poctanss. Hanpukmaz, sKino ranysp
3aHemazae, MOTPIOHO pOOMTH CTaBKYy Ha  CTpaTeriio
mudepeHIyanii, SKIO0 Tajly3b pO3BHBAETbCIA — OOHpaATH
CTpaTerito KOHIIEHTPOBAHOT 0 200 IHTErPOBaHOTO 3POCTAHHSI.

[limi  mignpuemctBa. Bu3HaualTh YHIKAJIBHICT 1
OpMTIHAJIBHICTE BHOOPY crparerii migmpuemMcrBa. Y IISX
BiOOpakeHO, TE€ dYOro ImparHe miAnpueMcTBO. SKIIo,
HanpuKiad, IHTCHCUBHUM pPO3BUTOK IMIJINPHEMCTBA HE €
METOI0, TO, BIAMOBIAHO, HE MOKe OyTH 0OpaHO 1 CTpaTEriio
3pOCTaHHS.

IHTEepecH 1 CTOCYHKH BMILIOTO KEPIBHUIITBA. BimgirparoTh
3HA4YHYy POJIb Y BHOOpI cTpaTerii. KepiBHULITBO MOXe THOOUTH
pU3UKYBaTH a00, HABIIAKW, YHUKATU PU3MKIB, 1 TAKE CTAaBJICHHS
MoOKe OyTH BUpIIIATBLHUM Yy BUOOpi crparerii. OcoOucti
cumnarii  abo aHTUIATII KEPIBHHUITBA TAaKOX MOXYTh
JIOCTaTHRO CHJIBHO BILUIMBATH Ha BHOip crpaTerii. Hampukman,
HIAMPUEMCTBO MOXE B3SITH Kypc Ha auBepcudikaiito abo
MOTJMHAHHS 1HIIOTO IIJMPUEMCTBA JIMIIE dYepe3 OCOOHMCTI
CTOCYHKH a00 3 METON JIOBEICHHsS NMEBHUM 0CO0aM BJIACHOI
nepeBar.

diHaHCOBI pecypcH MANPHEMCTBA. TakoX 1CTOTHO
BILIMBaIOThL Ha BUOIp cTpaTerii. bByap-aki 3MiHM B ITOBEAIHIII
MiIIpUeEMCTBa (HANPUKIIAJ, BUXIJ Ha 1HII PUHKH, po3poOKa
HOBOTO TIPOAYKTY, TEpexiJy B HOBY Taly3b) HOTPEOYIOTh
3HaYHUX (PIHAHCOBUX BHUTPAT.

Ksamidikaris nmepconairy. € TakoX JOCTaTHbO CHIILHAM
oOMeXyBaJbHMM YHMHHHUKOM IIpH BHOOpPI cTpaterii. bes
KBaT(IKOBAHOI'O IIEPCOHATY KEPIBHUILTBO HE MOXKE OOMpaTH
CTpaTerip“I JUSIBHOCTI,  SIKi n0Tpe6yI0TL rMOOKUX 3HAHb 1
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3000B's13aHHS HiI[HpI/ICMCTBa H.[ozlo monepeaHi X
CTpaTerii  CTBOPIOKOTh II€BHY iHEPLiMHICTE B  PO3BUTKY.
HeMOXIHMBO MOBHICTIO BIIMOBHUTHCS BiI YCiX HOHCDGI[HIX
3000B's13aHb y 3B'I3KYy 3 06paHH5IM HOBUX cTpaterii. Tomy,
06HpanqH HOBI CTpaTern HEOOXITHO BPAaxOBYBAaTH, IO
NCBHU Yac e AIATHMYTh 3000B'I3aHHS MONEPEHIX POKIB,
K1 13111110131)1}10 CTPHMYBATHMYTh 1 JIemo 3MIiHIOBATUMYTh
MOJKIIUBOCTI peatizallii HOBUX CTpaTeriii.

Crynigb 3aJ€KHOCTI BIJ 30BHIIIHBOTO CEPEIOBUIIA.
IcrotHO BmyIMBae Ha BuUOip crparterii. [HOAI BUHHKAIOTH
CUTyallli, KOJIM MAIPUEMCTBO HACTIABKHM 3aJIEKUTL Bif
MocTadajabHUKIB 200 CHOXKHMBAdiB MPOAYKINi, IO HE MOXKE
o0MpaTH CTpaTerito, BUXOIAYH JIMIIE 3 MOXKIMBOCTEH
HaMIIOBHIIIOr0 BUKOPUCTAHHS BJIACHOI'O ITOTEHIIIAY.

®daxkrtop yacy. [TorpiGHO 000B'I3KOBO BpaXxoBYBaTH MPH
BuOOpi crparerii. IligznpueMCTBO MOXE  peali3oBYBaTH
CTPATETIIO JHUIIE B TI MOMEHTH 1 TEPMIHU, KOJHU 3'SBISETHCA
JUISL ITbOT'O MOYKJTUBICTb.

Skmo oOpaHa CTpaTeris BIJIIIOBIIA€ LJIIM
IIIPUEMCTBA, ii OIL[IHIOIOTh 32 TAKHUMH HAIpPAMaMHQ:

BinmoBigHicTh 0O0paHOl CTpaTern CTaHy 1 moTpebam
cepenoBuina. IlepeBipseTbcs 3B'SI30K CTpaTerii 3 OCHOBHUMH
cyO'ekTamm cepenoBHIng, 3 (aKTopaMd JTUHAMIKH PUHKY 1
JUHAMIKH PO3BUTKY KHTTEBOrO LIUKJIY TOBapPY;

BignoBigHicte  oOpaHOi  cTpaTerii  moTeHIany 1
MOXJIMBOCTSAM TiAnpueMcTBa. OINIHIOETHCSA 3B'SI30K 00paHOi
CTpaTerii 3 IHIIMMM CTPATETiAMH, BiIOBIIHICTh MOKJIHUBOCTIM
nepcoHaly, OOrpyHTOBAHICTh MIpOrpaMu peasizallii cTpaTerii B
yaci;

[IpuiiHgTHICTS PU3MKIB. PH3MK OI[IHIOIOTH 3a TPHOMa
HaIpsSMaMHU:

peaiCTUYHICTh TEPEIyMOB, TOKJIAJCHUX B OCHOBY
BUOOPY cTpaTerii;

HETaTUBHI HACIIIKH, 10 SKUX MOXKE IMTPU3BECTH HEBIAIO
oOpaHa cTpaTeris;

BHUIIPABAAHICTL, PH3MKY BTpaT Bij IpoBajay peamizalii
CTpaTerii MOXKJIMBUM TTO3UTHBHUM PE3YJIbTATOM.
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IIuTaHHs 751 CAMOKOHTPOJIIO

B  saxiifi  MOOCHIZOBHOCTI  3JIMCHIOETBCS  IIPOIEC
CTPATEriYHOrO IUIAHYBAHHS Ha HIArOTOBYIN cTamil po3poOKH
0i3Hec-T1any?

Jatu XapaKTePUCTHKY ~OCHOBHHX eTamiB CTpaTerii
IUIAHYBaHHsI HIANPUEMHHULBKOI JISUIBHOCTI.

[Ilo Take aHami3 CUTyallil Ha PUHKY Ta IOCTAaHOBKA
LiJIeH mignpuemMcTBa?

3 KO0 METOI0 (POPMYITIOETHCS MiCis MAPUEMCTBA?

3a [OMOMOror SKHX IHCTPYMEHTIB 3J1HCHIOETHCS
30BHIIIHIN Ta BHYTPIIIHINA aHai3?

[Ilo Take 30BHINTIHINA aHATI3, SIK BIH 3111 CHIOETHCS?

IIlo Take BHyTplLUHm aHal3, sK BIH 3JIHCHIOE
BUSIBJICHHS! CHJIBHHUX 1 CIIA0KUX CTOPIH nmnpneMCTBa‘?

VYV yomy moisrae cytaicth SWOT-anamisy Ta Ha sKi
[IUTaHHA BiH Ja€ Bianosiai?

IIlo Take Micig MIAIPHEMCTBA Ta SK 3IIHCHIOETHCS
(hopmyBaHHA LiIEH HOTO AisBHOCTI?

Ha3Bite THHOBI  crparerii, sKi MOXYTb OyTH
BUKOPHCTaHI y Oi3HEC-TIJIaHI.

SAxi ocHOBHI (haKTOpPH BPaAxOBYIOTHCSA IpU BHOOPI
cTpaTerii?
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Tema 4. XapakTepucTHKa MOCJIYT i NPOAYKUIi B
Oi3Hec-mIaHI
4.1. Xapaxmepucmuxa nociye i npooyKyii
4.2. Ilpoenos obcseie npodasicy

4.1. XapakTepucTHKA MOCJYT i MpoayKIIii

Y posnini Oi3Hec-TIaHy «XapaKTepUCTHKA IMOCTYT i
MPONYKIi»  3MINCHIOETBCA  ONMKUC  MPOAYKIIT  (TOCIyTr)
MAOPUEMCTBA 3 IIO3UINH  CIIOKMBada, IIPOBOJUTHCA IX
KOMIUIEKCHA OIliHKa. 3 1I[I€F0 METOK HaBOAATHCS TakKi
BIJIOMOCTI:

[Torpebu, ki 3a40BOJBHSAIOTECA ToBapoM. (OCHOBHE
MpU3HAYEHHS TOBApy — 3aJI0BOJICHHSI IMOTPeOH KiieHTa (ipMH.
Y 3B'I3Ky 3 [MM 3aBlIaHHs Oi3HEecC-TUIaHy IMOoJIsrae B
rpaMOTHOMY  BHM3HAYE€HHI OCHOBHOI  I[IHHOCTI  TOBapy,
aKIICHTYBAaHHI yBaru Ha motpebax, sKi BiH 3aJI0BOJIbHSE, a HE
TUIBKH Ha HOI'0 TEXHIKO-EKCIUTyaTallIiHNX XapaKTePUCTUKAX.

VY 6i3Hec-maHi cirijg Bimoopasutu: chepy 3acTocyBaHHS
— OCHOBHY 1 JpyropsiHy (HempsiMa KOPHCTH); TEpelliK
(pyHKUIOHAIBHUX ~ OCOOJNMBOCTEH; (akTopu MpUBAOIMBOCTI
TOBapy; HepeBary; (baKTopH SIK1 3a6e3neqy}0Tb VHIKAJIbHICTD;
HEIOIKH 1 METOIM iX momoaaHus (puc. 2).

Vs

MOoXIUBOCTI

Imimox
npuaOaHHS

L{iHHiCcTh

YmakoBka

SIkicThb

[ Exomoriygicrs ]

Puc.2. ®akTopu nmpuBabIMBOCTI TOBAPY

ITicns 1pOoro HeOOXIMHO BU3HAYWTH CHWJIBHI 1 cialki
CTOPOHU TOBapy, JATU IOBHE YABJIEHHS PO KOPHUCHHUU e(eKT,
SKH MOXXHA OTPUMATH BiJ TOBapy, TOOTO, HABINIO TOBAp
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Kynyerbes. Croxuad —crpuiiMae Topap sk HaGip IEBHUX
BJIACTHBOCTCH, BIAMITHHX OCOOJIMBOCTCH, sIKI 1 JarOTh
MOKJIUBICTh OTpUMATH KopucHui edekr. I[i BmacTuBOCTI i
0COOJIMBOCTI BH3HAYaIOThCA CHeUU(iKOo ToBapy. AHami3
CHJIbHUX 1 CTAOKHUX CTOPIH TOBApy 3aBEPIIYETHCS IIATOTOBKOIO
JIaHMX, 3BEICHUX y TaOIIL. 7.

Tabnuys 7
O11iHKa XapaKTEPUCTUK TOBAPY
IlepeBaru ToBapy Cnabxi cTopoHHI
TOBapy

Kpama Mo ix 3abesneuye | Hemomiku Meromn  ix
SIKICTh (3HMIKCHHS LiHY, ITO/I0JTaHHS

3pOCTaHHS  OOCHTIB,

CrieTiabHi

XapaKTEPUCTHKH )

IToxa3uuku skocTi. be3mocepenHro 3 BIACTUBOCTIMU
MPONYKTY TIOB'SI3aHI ITOKa3HUKH WMOTr0 SIKOCTI: TPHUBAIICTB,
HaJIIMHICTB, MTPOCTOTA 1 Oe3IeKa eKCIIyaTallii i peMOHTY, 1HIII
JocToiHCTBA. JlesKi MOKa3HUKH SKOCTI MOXKYTh OYTH OLIHCHI
KUTbKICHO, BIIMOBI/IHI J1aHI HaBOJAThCA B Oi3Hec-maHi. Halip
BJIACTHBOCTEH, SK 1 piBEHb SKOCTI, CJiJ BHMIPIOBaTH B
MOHATTAX, BIANOBIIHUX KYIIBEJILHUM YySBIEHHsAM. IToka3HHKU
AKOCTI TaKOXX MOXXYTbh OYyTH NMPEICTAaBIICH] y BUTJIAII TaOIUIL.
BxasyeTbcst HasiBHICTh CepTH(hIKATIB TPOMHUCIOBOT ITPOAYKIIIi.

ExonomiuHi MHOKa3HHUKH. HaBogsgartees miHa
CIIOKMBaHHS, TOOTO BHTpPATH Ha MPUIO0AHHS 1 €KCILTyaTallito
TOBapy, cobdiBapTicTh, MpUOYTOK (TabI. 8).

Tabnuys 8
ExoHOMIYHI MOKa3HUKHU MPOAYKITIi

Iina cnoxxuBaHHS TTokazuuku
OJIMHHMITI TIPOTYKITIi

Bun npoxykiii
[Iponaxna
ina
HocraBka
VYcranoBka
pasom
Co0iBapricTh
[TpudyTok
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3oBHimHE odopmiieHHA. BianmoBiAHICTE CydyacHOMY
nu3aiiny, Gopmu BupoOy Horo GyHKIisM. Bi3Hec-1ad 3HaYHO
BUIpa€, SKIIO B HHOMY Oyae HaBemeHo ¢dororpadiro abo
MaJTFOHOK BHUPOOY, SIKUH J1a€ YiTKE YSBJICHHS MPO TOBAPHUH
BHJI OCTAHHBOI' 0.

[TopiBHSAHHS 3 IHIIMMH aHAJOTTYHUMHU ToBapaMu. YiTKO
(hopMYITIO€THCS BIAMIHHICTE HOBOTO 200 iCHYI0UOT0 TOBapy Bil
TOBapy  KOHKYpEHTiB.  SIKIO ~ TOBap, 3ampolOHOBaHMH
MITPHEMCTBOM, HE BIAPI3HAETHCA BiJl IHIIMX TOBApiB, K1 BXKE
€ Ha PUHKY, TO MOBUHHO OYTH 3a3HAa4eHO B Oi3HEC-IJIaHi, YHUM
nependavyaeTbCs 3alliKaBUTH TTOKYIIIIA.

[TarenTHa 3axuimeHicTh. Po3poOHWMKaM Oi3HEC-TIIaHYy
JIy’)K€ BaXKJIMBO MOTYPOYBATHUCS MPO 3aXUCT aBTOPCHKHUX ITPAB,
TOPrOBHX 3HAKiB, CEKPETIB BUPOOHHUIITBA. YCi HOBI BHUPOOH,
i1ei, TeXHOJIOTIi 0 MOXKJIMBOCTI MalOTh OyTH 3alaTEHTOBAaHI
ab0 3axuWIleHI TOProBUMH 3HaKaMM B  Oi3Hec-IUIaHi.
OnucyroThCs TATEHTHI IpaBa MiANPHEMCTBA, IATCHTH Ha
KOPHCHI MOJieJi, TOBapHi 3HAaKdW. BKa3yeTbcs HaASIBHICTH
JiIeH3i Ha mi 00'eKTH, a TaKOXX Ha «HOY-Xay». [ToapoOwuiri
MaTeHTHUX JOKYMCHTIB MOXYTh OyTH BiIHECEHI B JOAATOK IO
Oi3HEC-TIaHy.

[TokazHukH eKCmopTy 1 #Horo MOXIHMBOCTI. SIKIIO0
MPOAYKI[iS IMOCTABISAETHLCS HA 30BHINIHIA PUHOK, CIiJ HABECTH
OCHOBHI ITOKa3HUKH, SKi XapaKTEpU3YyIOTh EKCIOPT: KpaiHa,
o0car mpoAaxiB, BaJIOTHA BHUpPYydYKa. 3a IHIIMMHU TOBapamu
BKAa3y€ThbCS MOXIIMBICTh a00 JOIIBHICTh 3aCTOCYBaHHS
MPOAYKITii, MPU3HAYEHOI U BHYTPIITHBOTO PUHKY, JI0 YMOB i
BHMOT 3aKOPJIOHHUX CIIO)KHBAYiB.

OCHOBHI HaNpsIMK BAOCKOHAJICHHS IPOAYKLIL. ¥ 1bOMY
MYHKTI HABOZSTHCS OCHOBHI LM, HAalpPsMH 1 MOXKJIHMBOCTI
MoAepHi3amii mpoayKiii 3 MeTOow OUIBIIOro 3aJ0BOJICHHS
3aIUTIB CIIOKUBAYIB.

MoxkuBi  Kao4oBl  dakTopd ycmixy. Hampukiaz,
HOBUH JJI1 pUHKY MIPOIYKT (ITOCIIyTa), BUTPAI B YacCi 3 TOSIBOIO
MPOAYKTY (ITOCITYTH ) Ha PUHKY 1 TaK JIaJIi.

HartiBaxauBinmm KOMIIOHEHTOM IUIaHYBaHH S
NPOAYKIlii € muTaHHs i oHOBJIeHHS. Ha mocTiiiHe OHOBJICHHS
MIPOYKIIiT MAMPUEMIIIB ITOBXa€ KOHKYPEHTHA 00pOThOa, sIKa
3arpoxxye (piHaHCOBMMH BTpaTamH. J{OCBia MOKa3ye, 110 BIAJIO

83



BUHTH HAa PUHOK 3 HOBHHKOI Ja€ OUIbIIe IIAHCIB, HIXK
MOTICHUTH BUPOOHHKIB BiJTOMOr0 TOBapy.

30BHIIIHI MPUYUHUA HOBOBBEJEHb — HAYKOBO-TECXHIYHUM
nporpec, 3MiHM TOTped JIrojIel, HACHYCHHS PUHKY TOBapaMH,
3arposa Iporpamnly B KOHKYpPeHTHil 00pOThOi.

BayTpimHi OpUYMHA HOBOBBEAEHb — IIParHCHHS
BUPOOHMKA 301IbIIMTH 30yT TOBapy, PO3LIMPUTH CBill PHHOK,
3MEHIIUTH 3aJ€KHICTh BIJ peaji3allii TUIbKH OJHOI'0 TOBapy,
CTBOPHUTH 00pa3 «IiAIMPHEMCTBA-HOBATOPAY.

Y Oi3Hec-mjiaHi BaXJIMBO TPEACTaBUTH, SKI HOBI
YHIKaJIbHI BJIACTUBOCTI Ma€ TOBap, JOBECTH, IO BIH 3JaTHUI
BUKJIMKATH 1HTEPEC MOKYIIIIIB.

SIKI0 TPOMOHOBAHMM 7O BUPOOHUIITBA MPOIYKT
3HAXOMMUTHCS III€ Ha cTamil po3poOKH, CJiJ BKa3aTH, CKUIbKH
e 4acy 1 KOIITIB 6y;[e IOTPIOHO 10 IMOBHOI'O 3aBEPIICHHS
PO3pOOKH, BUITPOOYBaHb i IPE/CTABICHHS IIPOAYKTY Ha PHHOK.

Jns HOBHX TOBapiB OCOOJMBO BaXKJIHMBO OLIHUTH
co0IBapTIiCTh 1 IPUOYTOK, KM Oyne OTPUMAHO HA OJUHHUIIIO
MPOAYKITIi.

4.2. IIporuo3s oocAriB mpoaa; Ky

OgHuM 13 OCHOBHHMX IIOKa3HUKIB, IIOB'SI3aHUX 13
MPOrHO30M PO3BUTKY PHUHKY, € TPOTHO3 OOCATIB TPOJAXY.
[pyHTyIOUHCH Ha OIIIHIII repenar BUPOOIFOBAHUX
MIIPUEMCTBOM TOBapiB (IOCIYT), BU3HAYAIOTH MOXKIIMBHI
o0csaT MpoJaXiB B HATypajdbHOMY 1 TPOIIIOBOMY BHUPAKEHHI.
[TpaBHIIBHUI TTPOTHO3 IIPOJIAXKIB CITY)KUTH OCHOBOKO JIJISI:

oprasizailii BUpOOHUYOr 0 MPOIIECy;

e(EeKTUBHOT'O PO3MO/1TY KOIITIB;

HaJIC)KHOT'0 KOHTPOJIIO HaJ| 3aIacamMu.

[Tepiox mporuo3y mpojakiB Mae OyTH TOB'SI3aHUH 13
3arajJJbHUM IUIAHOBUM 1epiogoM. IIporHo3m mnpojgaxiB €
XOPOIIMM 1HCTPYMEHTOM MEHEIKMEHTY, SKHH JoIomarae
BU3HAYUTH BIUIMB TaKUX SBUII, SK I[iIHAa, 00CIT BHPOOHUIITBA,
IHQUIAIISA, HA TOTOKHM TOTIBKHM IMaAmpHeMcTBa. [IporHo3Huit
00CAT POoaXKy MOKe OyTH IPeNCTaBIeHO Y BUIIIsLAl Ta0iI. 9.
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Tabauys 9

[Toxa3Huk Pik 3arajpHui
Ixs. IIxB. [TIks. IVkB. POJIAXK

Punok A
[Ipogano
MPOIYKIIi1
Lina, TpH.
Bceworo
MPOAaXK,
THC.TPH.

Punox b
IIpomano
MPOAYKINT
Lina, TpH.
Bceroro
Iposax,
THC.TPH.

VY Oi3Hec-T1aHl OOOB'A3KOBHM € HABEICHHS OCHOBHHX
MOKA3HUKIB Y MPOTHO3HHKX I[iHAX, TOOTO B I[iHAaX, BUPAXKEHUX Y
POLIOBUX  OJMHHUIAX, SKI  BIANOBIJAIOTH  KYIIBEIbHIi
CIPOMOKHOCTI KOXKHOT'O NIEepioAy 3/11HCHEHHS MIPOEKTY.

[Iporao3yBaHHS OCHOBHMX ITOKA3HHUKIB y Oi3HEC-IIaH1
3a IMepiogaMHu MPOEKTY BiJIOYBAE€THCS TAKUM YHUHOM: TEPIIHN
pik mo wmicagx (abo Mo KBapTalax), APYTHH pIK — IO
KkBapTanax (abo Mo miBpiv4sM), HACTYIHI POKH — B I[IJIOMY 3a
PiK.

Tabauys 10
IIporuo3 piBHs iHGIALIT
O0’eKT PiBensb indusii, %o
200 p. 200 p.
Iks. | IlkB. | IllxB. | IVkB. | 1 2
MIBpIYYsl | MBPIvYs
3aranpHa
iHsIIs
(s
3arajapHOTO
PiBHS ITiH)
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Y  mpaktumi  Oi3Hec-IUITaHYBaHHA ~ HaWJacrimie
IHQUIAMIAHT  OYIKYBAHHS  ONKCYIOTHCS TPYMNOK  3BITHUX
MOKA3HMKIB 32 OCHOBHUMHM CTATTSIMH HAJXOKCHb 1 BUTPAT.

4.3. BizHec-mJ1aH iHBeCTULIIHOrO NMPoeKTy i Oi3Hec-
IUIaH NiANPHEMHUIIBKOTO MPOEKTY

Y mpakTHll T[JIaHYBaHHS BUIUISIIOTH Oi3Hec-IJIaH
IHBECTUIIIMHOTO TIPOEKTY 1 Oi3Hec-TJIaH MiMPUEMHHUIIBKOTO
IIPOEKTY.

biznec-niaH — 11e AMPEKTUBHUN TUTAHOBUI JOKYMEHT, B
SIKOMY BHPILIYETbCS CTPATEriYHE 3aBIAHHS 110 CTBOPCHHIO
(po3UIMpEeHHIO) HlI[HpI/ICMCTBa (Gi3HeC-TUIAH IHBECTULIHHOTO
npoeKTy) abo MozepHi3aLlii AF040ro MiANPUEMCTBA Ha SKICHO
HOBI OCHOBI, BKJIIOYAIOUU TEXH1KO-TeXHOJIOT14Hi,
oprasizariiiiui, ynpaBJIiHCBKi, iH(popMalLiiiHI 3MIHU (613Hec-
IUTaH TiATPUEMHHUIIBKOTO MTPOCKTY).

HaiiGinbire 3acTtocyBaHHsS 1 TIOIIMPEHHS Oi3Hec-
IUIAHYBAaHHS OTPUMAJIO TIPH CTBOPEHHI HOBHX O0'eKTiB st
BEJICHHS TOCIOAApChKOI AisibHOCTL. ToMy B OCHOBHOMY B
JmiTepaTypHUX JpKeperdax el BHJ TJIaHyBaHHS 3BOAUTHCS
JMIIe 10 CKJIaJaHHs Oi3Hec-MJIaHIB 1HBECTHIIMHOIO MPOEKTY.
VYV TO# ke yac HeMOOoIliHKa Oi3HEC-IUIaHIB IMiAMPHEMHHUIIBKOTO
MPOEKTY B MIAMPUEMHUIIBKINA MPAKTHUII 3HWKYE €PEKTHBHICTH
BUPIIIEHHS BHYTPIIIHHO()IpMOBUX TPOOIIEM.

Chig oOMoBMTHCS, 110 OI3HEC-IUIAHM HE 3aMIHIOIOTH
BHYTPIIHbO(IpMOBE  IUJIaHYBaHHs, SKE& B  OCHOBHOMY
pO3rJIsIIaeThCss B JAHOMY MiAPYYHHUKY, BOHU IOBHHHI
B3a€MOJIOIIOBHIOBATU OJIUH OJIHOTO, 3a0e3neuyroun
epEeKTUBHUN PO3BUTOK HIANPUEMCTBA HA BCIX CTaAisIX HOro
KHUTTEBOTO LIUKITY.

V 3aranbHOMY BUIJIII O13HEC-IIJIaH BUpILIyE 3aBIaHHS
IHBECTULIIMHOT'O MPOEKTY:

e Po3po0Oka koHuemnii BeaeHHs Oi3Hecy;

e DBusHaueHHs ~ cTymeHs  JKMTT€3JAaTHOCTI  Ta
MalOyTHbOI ~ CTIMKOCTI  MIJIPUEMCTBA,  OOTPYHTYBaHHS
€KOHOMIYHOI JOIIIBHOCTI HAIIPSMKIB PO3BUTKY IiIIPUEMCTBA;

e 3HIKEHHS PU3MKY MIANPUEMHHUIIBKOI TISIHHOCTI 3a
paxyHOK WOro TPOrHO3YyBaHHS Ta PO3POOJICHHS BapiaHTIB
3HIKEHHSI PU3HUKIB;
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o Konkpernsauis nepcrnextus OisHecy y BHIIISiIL
CHCTEMH KUIbKICHMX 1 SKICHAX IIOKa3HHKIB, DPO3PaxyHOK
O4iKyBaHMX (PIHAHCOBMX pE3yNbTaTiB AiAJIBHOCTI, 00CATIB
npojaxy, NpuUOYTKy, peHTaOenbHOCTi, 3amacy (iHaHCOBOI
MILHOCTI, TSPMIHY OKYITHOCTI IHBECTHILIH;

. 3airyueHHs TOTEHI[IHHUX 1HBECTOPIB 3a paxyHOK
YITKOTO ySIBJICHHS BUTOJIM MTPOEKTY JIJIS1 BKJIAJICHHS lHBeCTI/IHII/I
. Po3BuTOK = mepCcHeKTMBHUX ~ TOTJISAIB  Ha

MIIPUEMCTBO Ta HOTO poOOUE CepeOBHILIE.

Takum 4uHOM, Oi3HEC-TJIaH 1HBECTULIHHOTO MPOEKTY
BHpIIIY€ 3aBJaHHS MO 30UTbIIEHHIO (IPUPOCTY, (HOPMYyBaHHIO)
HOTY>KHOCTI MIANPUEMCTBA 32 PaXyHOK HOBOI'O OYJIBHUIITBA,
PEKOHCTPYKIIII.

Leii Oi3Hec-TUIaH HOCHTH BIIKPUTHI Xapakrep, 1 Mera

H#oro po3poOKM — 3ajlyyeHHS 30BHILIHIX I1HBECTOPIB JJIst
BUKOHAHHS  #oro 3aBmaHb 1 3axoniB. bi3Hec-mian
IHBECTUIIIMHOTO TMPOEKTY — OCHOBa JUIA IEPEroBOpiB 3

NOTEHIIHHUMH THBECTOpAaMH Ui MOXJIMBOTO 3aJy4EHHS iX y
(diHaHCYBaHHS MIPOCKTY, a TAKOXX BHKOPUCTOBYETHCS K 3asBKa
Ha KPEAUT MPU OTPUMaHHI TO3WKOBHX KOIITIB Bijl OpraHizariii-
KpenuTopis (0aHKiIB, iHBeCTULIHHUX (OHMIB). Y 1IbOMY Oi3HEC-
IUTaHI  PO3MUCYIOTHCS BCI  TOJOXKEHHS, 10 JO3BOISIOTH
iHBeCTOpY (KpemuTopy) TepeKOHATHCs y TOMy, IO BiH
OTpUMa€ 3asiBJieHy TpHOYTOK, M0 HOMY TrapaHTOBaHa
3BOPOTHICT ~ HMOrO BKJAJ€Hb, pIBEHb BUPOOHMLTBA 1
BUITYCKA€ThCA NPOAYKIisA OyAyTh KOHKYPEHTHO3AATHI, PU3SUKU
MpOpaxoBaHi i MiHIMi30BaHi.

bi3Hec-nnaH NiANpUEMHULIBKOIO MPOEKTY B OCHOBHOMY
HOCUTHh JIOKaJbHUN (TOYKOBUU) XapakTep, 1 uepe3 HBOro
BHUPIIIYEThCS  BHYTpidipMOoBa mpoOsiieMa 110  ONTHUMI3aIlii
IisIbHOCTI mianmpueMctBa. Llel Bua Oi3Hec-TUTaHy 3HAXOAHTH
HIMPOKE MOIIUPEHHS 3a KOPJJOHOM B Oprasizalisx 3 AUBI31HHOI
OpraHi3aliifHOI CTPYKTYPOI SK I1HCTPYMEHT e()EKTHBHOTO
YIPaBIIiHHSA 32 pe3yabTaTaMi. Businenns HeHTpi $inaHCOBOL
BIANOBIAJIGHOCTI 1 JIe/IETyBaHHs IOBHOBAKEHb CTPYKTYPHUM
OIMHHLSIM B LMX OpPraHi3aulisX 3yMOBJIOKOTH HEOOXIAHICTH
po3poOku Oi3HEC-IJIaHIB MO CTPYKTYPHUM OJMHHULSAM JUIs
BiIOOpPY HaMOUIbII BaXJWBUX (PIHAHCYIOTHCA HANPSAMKIB
pO3BHTKY opraHizamii. KpiM Toro, B pe3ynbTari opraizaiii
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roCIioapCchbkoi  MISUTBHOCTI ~ BHHHUKAaE  pAx  IpoOjem
BHYTPILIHBOTO ~ XapakTepy, sIKi BHPIMIYIOTBCS —HAWOLIbLI
eQeKTUBHO 3a JOMOMOrOK Oi3HEecC-TUIaHy MiJIPUEMHULBKOTO
MIPOEKTY.

v KJIJACUYHOMY BapiaHTi 0i3Hec-TUIaH

M ATPUEMHHUIIBKOTO MTPOEKTY BUPIIIYE HACTYIIHI 3aB/IaHHS:

¢ 301IbIIEHHS YHCTOr0 MPUOYTKY 1 ONTHMIi3allisg BUTpAT;

e 30UTbIIIEHHsT PEHTA0CIBHOCTI aKTUBIB (BITHOIICHHS
BaJIOBOr0 200 YHUCTOr0 MPUOYTKY /10 AKTHUBIB);

¢ 3a0e3nevyeHHs MiABULICHHS (OHAOBINIAYl 32 paxyHOK
3pOCTaHHS 00CATIB peasi3allii MpoayKIlii i mMOCIyT;

e [linBumieHHs e(eKTUBHOCTI eKcIUIyaTalll pecypciB
(MaTepiallbHUX, (iHAHCOBUX, TPYIOBHX).

Takum 4YuHOM, B Oi3HEC-IJIaHI MMIAPUEMHHUIIBKOTO
MPOEKTY PO3POOISAIOTHCS 3aXOAH, 1X PEeCypcHe 3a0e3neueHHs
IIOI0 BJOCKOHAJIEHHS TOCMOAApPChKOI, opranizamniiiHoi abo
GiHAHCOBOI  JisIBHOCTI  MIAOPHEMCTBA  3a  PaxyHOK
IIEPLeIIPOCKTYBAHHS 613Hec-TpoI1ieciB, MoJIepHi3alii,
TEXHIYHOT'O0 TIEPEO30pOEHHS BI/Ip06HI/I‘-II/IX 1 yIpaBJIiHCBKUX
MPOIIECIB Ta IHIINX JIOKAIBHUX iH.

Leit Oi3Hec-IUIaH  CKIAJAETBCS IO CTPYKTYPHHX
MiIpo3aiiax, BHUAAM 613Hecy Ta  HampAMKax ISIITBHOCTI
HOiANpUEMCTBA. Y CHCTEMI ympaBiiHHSA 1ed Oi3Hec-TjaH
pO3POOISIETHCS I BUPIMICHHS JIOKAJIBHUX TpoOieM 1
BKIIIOYae  OOTpyHTyBaHHS  o0csiriB (3 ypaxyBaHHSAM
IPIOPUTETHOCTI) LEHTPATI30BaHO BHUAUIEHUX pecypceiB, ix
[TbOBE  BUKOPUCTaHHS, a TaKOX  pe3yJbTaTUBHICTh
JIOJATKOBUX BUTPAT 1 PecypciB, IO CHPSMOBYIOTHCS Ha ioro
peanizauito. [Ipu nboMy HEOOXITHO 31CTaBUTH OOCST BUTPAT 1
eekT Bim peasizamii JaHOTO MPOEKTY 1 BHOPATH HaWOLIBIIT
e eKTUBHUM.

biznec-nnmaH MIANPHEMHUIBKOTO TPOEKTYy — L€
JOKYMEHT BHYTPIIIHBOIO KOPUCTYBaHHS, HOCHUTb YacTO
KOH(Q1AeHUIHHUN (3aKpUTHIT) XapakTep Ha BiAMIHY Bij Oi3Hec-
IUIaHy 1HBECTULIMHOrO MpOEKTY, KU HOCUTh BIAKPUTUHN
XapaxTep.

Y 3B'I3KYy 3 THM, IIO Wi JBa OCHOBHHX BHIH Oi3Hec-
IUIAHY BHPIIYIOTh Pi3HI 3aBAaHHS, iX MOKasHUKH, 0COOJIHMBO
BiZIOMBaHI B pe3toMe, BiIPiI3HIAIOTHCA.
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J1ns 1HBECTULIIITHOT O TPOEKTY BUX1ITHUMHU OKa3HUKaMHU
(KkpuTEpisMH) eEKTHBHOCTI CILy)XaTh:

e Tepmin OK}/HHOCTI IHBECTHLIN — BIAHOLICHHS CyMH
BUTPAYEHOTO 1HBECTHUIIIHHOTO pecypcy Ha peaji3aliio IpOoeKTy
0 CYMH YHCTOro mpuOyTKy (abcoiroTHa OKyrIHlCTI)) abo 10
CYMH YHCTOTO MpUOYTKY IUTIOC aMOpPTHU3aIliifHI BipaxyBaHHS
(3aranbHa OKYIHICTD);

e PiBeHb peHTAOENBHOCTI 1HBECTHIIH — BiAHOIICHHS
YUCTOr0 MPUOYTKY 10 CyMH BUKOPHUCTAaHUX IHBECTULINA Ha
peamizaiiito  MPOEKTYy 3  ypaxyBaHHAM  KoedilieHTa
JIMCKOHTYBAHHSI 1HBECTHUIIIM B OCHOBHI Ta OOOPOTHI KOIITH 32
MOTOYHOIO BapTICTIO;

e [Jlorik peanmbHux rpomei (NPV), Brmodarodu
IOTOKH TPOLIOBUX KOILTIB BiJ onepauiﬁHo'l’ IHBECTHLIMHOI,
(iHaHCOBOI MisNBHOCTI 3 ypaxyBaHHAM HEBII'€MHHX 3HAaYCHb
MO BCIX pOKax peaiizalii MPOeKTy (OLIHIOEThCS PEabHICTh
3IACHEHHS IPOEKTY), PO3PAXOBYETHCS HACTYITHUM YHHOM:

NPV =X CF{/(1+r)t— 1y,

ne CF t — urcTHiil rpomoBuid OTIK B Mepiof t;

I — IPOEKTHA AMCKOHTHA CTaBKa;

N — IUIaHOBAaHUU TepMiH peaslizalii MPOeKTy;

| o — moYaTKOBI IHBECTHIIIHHI BUTPATH.

NPV mnoBuHEeH MaTH TO3UTHBHE 3HA4YeHHS MO BCIX
pOKax peaiizallii mpoeKTy.

Jns mianpueEMHUIBKOTO TPOEKTY MOKa3HUKHU OLIHKU
(kpuTepii) MdepeHuiiioBaHl 3alEKHO BiL  PO3B'I3yBaHOI
3amadi 1 Uil po3poOku Oi3Hec-TIaHy. Y 3arajJbHOMY BHIJISII
e Moxe OyTH:

e EdekTuBHICT, N0JATKOBUX BUTpAT y peali3aliio
Oi3Hec-TuTaHy (BIIHOIIEHHS JJOAATKOBOTO e(hEeKTy JI0 BUTpAT Ha
peatizanito 6i13Hec-IJIaHy MIANPUEMHUIIBKOTO IPOEKTY);

o [linBumeHHs peHTabeIBbHOCTI IISIIBHOCTI
MiIPHEMCTBA;

e 30UIbIIECHHS B1JJa4l B1Jl BUKOPUCTAHHS PECYpPCHOI
0asu;

e [lpuBatHi MOKa3HUKH e(hEeKTUBHOCTI, 110
BHUMIPIOIOTh JIOCSTHEHHS ITOCTaBJICHHUX IUICH 3 ONTHMAaIbHUMU
BUTpaTaMu  (3017bIIEHHS YaCTKU  PUHKY, [1JBUIIECHHS
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3aBAHTAKCHHS ~IOTY)XKHOCTCH  ITAMPUEMCTBA, ITiBHIICHHS
e(peKTUBHOCTI BUKOPHCTAHHS TPY/IOBUX PECYPCIB Ta iH.).

Y Oi3Hec-TaHi  MIANPUEMHULBKOTO  HPOEKTY
nepeadayaeTbCcsi BUKOPUCTAHHS METOJIB IHXHUHIPUHTY Ta
PEIHXHHIPUHTY Ul [ePeNpOCKTYBaHHs  Oi3Hec-IpoLecis,
JIOCSITHEHHS! KOPIHHHX IOIIMIICHb B TisIBHOCTI MIANPHEMCTBA,
MiBUIIEHHS  OCHOBHUX IIOKa3HMKIB KOMmaHii Ta ii
CTPYKTYPHHX MiPO3/iTiB — BAapTOCTi MiAMPHEMCTBA, SKOCTI
MPOAYKIUII Ta MOCIYT, TEMIIB 3POCTaHHs TOLIO, 5K (POPMYIOTH
HiATPUEMHHUIIBKY TPUOYTKOBICTb.

IuTaHHs 1J8 CAMOKOHTPOJIIO

SIke OCHOBHE NMPU3HAYEHHS TOBAPY?

Has3Bith (hakTOpy NprBabINBOCTI TOBAPY.

SIKUM YHMHOM 3JIMCHIOETBCSA OI[IHKA XapaKTEPUCTUK
TOBapy?

SIka CYTHICTBH IIOKA3HHKIB SKOCTI IPOAYKIUI B Oi3HeEC-
TJ1aHi?

3 4KOH METOI HAaBOMSATh EKOHOMIYHI ITOKa3HUKU
MPOIYKIIii?

CyTHICTH 30BHIIIHBOTO O(GOPMIICHHS WPOAYKIIi B
Oi3HeC-IIIaHi.

Jlnst 4oro 3aiMCHIOETbCS TOPIBHSHHSA MPOAYKINT 3
IHIIMMH aHAJOTITYHHUMU TOBapaMHu?

IIlo Take maTeHTHA 3aXUILEHICTh?

B skoMy BHIIaZKy pO3PaXxOBYIOTbCS  ITOKA3HUKHU
EKCIIOPTY 1 HOro MOXKJIMBOCTI?

SIki OCHOBHI HAIIPSAMHU BJIOCKOHAJICHHS MPOAYKILIi?

Ha3BiTh MOXIMBI1 KIFOUOBI (haKTOPH yCHIXY.

I1lo Taxe OHOBJIEHHS MPOIYKIIIi?

3 KO METOI 3AINCHIOETBCS TMPOTHO3 PO3BUTKY
PUHKY?

CyTHICTP MPOTHO3YBaHHS OCHOBHHMX IIOKa3HUKIB Yy
[iHaXx.

CyTHIiCTh Oi3HEC-TIJIaHy 1HBECTHIIIHHOTO ITPOCKTY.

XapakrepucTuka Oi3Hec-IUIaHy  MIAIPHEMHHUIIEKOIO
MIPOCKTY.
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Tema 5. OcHOBHI po3ainu Oi3Hec-nJIaHy

5.1. Lfini ma nozixa po3pooKu mapkemuHe-niaHy

5.2. Bupobnuymeo i éupobnuua koonepayis

5.3. Lini i cmpyxmypa opeaHizayitino2o niauy

5.4. 3uauenns, 3micm i mMexHONO2IA PO3POOKU
@inancosoeo niany

55. Cymv i xaacugixayis pusuxie. Ynpaeninus
pusuxamu

5.6. IIpoyedypa oghopmnenns 6iznec-niamy

5.7. Excnepmus3a Oisnec-niamy

5.1. i Ta Jorika po3podKku MapKeTHHI-IIAHY

[TnanyBaHHS MapKETHHTY — II€ TIPOILIEC, 3a JOMOMOTO0
SIKOT'O MOJKHA:

3pO3yMITH PUHOK 1 IIepen0aynuT PUHKOBI TCHICHIIIT;

3pO3yMiTH TOTPeOHU 1 OakaHHS PI3HUX MOKYIIIIB, Y T. Y.
1 TOTEHIIIHHUX IMOKYIIIIB I AIPUEMCTBA;

OOpOTHCS 1 IEPEMOI'TH KOHKYPEHTIB;

3pO3yMITH CHJIM 1 CJIAOKOCTI Oprasizanii MOpiBHSIHO 3
KOHKYPEHTaMH;

PO3POOUTH KOHKYPEHTOCIPOMOIKHI TOBApH 1 IMOCIYTH;

BHU3HAYUTH II1JIi 1 CTpaTerii MapKeTHHTY;

CTPYKTYpYBaTH 1 30a1aHCYBaTH MapKETHHT -MIKC;

CTBOPUTH MaKCUMaJIbHY MOTHBAIIIIO Cepel TIEPCOHAY;

ONTUMI3YBAaTH BUKOPHCTAHHS OOMEXKEHHX PECypcCiB, SIK
(hiHaHCOBUX, TaK 1 KAJ[POBUX;

MO3HUIIOHYBATH IMIAIPUEMCTBO 1 HOro IPOAYKTH, 1100
JIOMOT'TUCS CTAO1IBHOCTI 1 3pOCTAaHHS HA HEMOCTIMHUX PUHKAX.

[InaHnyBaHHS MapKETHHTY — II€ CHUCTEMHHI ITpOIIeC,
SKUH BKIIIOYA€E B ce0€ OLIHKY MapKETHHTOBUX MOXKJIMBOCTEH 1
pecypciB, BUSHAYCHHS LIJIEH MapKETUHTY 1 pO3poOKy IIIaHy iX
pealni3zalii, BOpOBaKCHHS 1 KOHTPOJIIO.

[lnan MapkeTHHry — II€¢ NHUCbMOBHH JOKYMEHT a0o
MPOEKT, SKUH  ONWUCYE  BIPOBADKEHHI 1  KOHTPOJIb
MapKeTHHTOBOI  MISUIBHOCTI  Opradisamii, IOB'I3aHOI 3
KOHKPETHOK MapKETHUHI'OBOKO CTPATETIEH.

[Ipy  1BOMY BpaxOBYIOThCSA  CKJIQJOBI  MPOIECY
MapKETHHTY:

oprasizariist abo miInIpHEMCTBO;
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CIIOKHMBAYI;

KOHKYPEHTH.

Kpim ToOro, po3pi3HSIOTH KJIIOYOB1 €JIEMEHTH MpOIeCy
MapKETHHT -IJIaHyBaHHS:

BHOIp LIIBOBUX CErMCHTIB;

BU3HAYEHHS HOTpe6 TTOKYTIIIIB;

p03p061<a CTpaTern

peaizariis CTpaTerii,

KOHTPOJIb.

IcHye noriyHuii OpIMOJIHIAHME MAXig A0 MpoLecy
IJIAaHYBAaHHS MapKETUHTY, SIKHH BKIIIOYA€E B ce0e Takl eTarlu:

a) BHBYAETHCS MICIs TIIITPUEMCTBA;

0) aHaII3YIOTHCA PUHKM 1 pUHKOBa cdepa;

B) BH3HAYAIOTHCS OCHOBHI IIJIbOB1 PHHKH;

T) BU3HAYAE€THCs 0COOIIIBA IepeBara (IepeBar);

In) CTaBIISTHCS jashsl 1 PO3pO0IAETHCS
MTO3UITIOHYBAHHS TOBApy/ MOCIYTH;

e) PO3pOOAIOTECS MApKETHHIOBI IporpamMu i

O10KETH BIIPOBAXKCHHS IJIAHIB Y KU TTA.

Hpouec IUIAHYBaHHA ~ MapKETHHIY MOB'I3aHUN 3
MOIIYKOM 1 aHajizoM iHdopmarlii mpo 11 30BHIIIHI CKJIaJ0BI.
Croau BXOISTh:

noTpebu Ta Oa’kaHHS CIIOKUBAYiB;

3aJJ0BOJICHHS CIIOKHBAYiB;

TOBapH, TOCIYTH 1 CTpATEriss KOHKYPEHTIB — MPSIMHUX 1
HEIPSMHUX;

E€KOHOMIYH1 TeHIEHIIIT;

coLiaJIbHI TEeHIEHIIIT;

MOJITHYHE J0010BaHHS, PETYIIOBAHHS;

MOTOYHE 1 OYIKyBaHE 3aKOHO/IABCTBO;

TEeXHOJIOT1YHI BIAKPUTTS TOIIIO.

3oBHimHI ($AaKTOPH MOXKYTH MAaTH PI3HUH BIUIUB,
MOYMHAOYM B HETaTUBHUX MOMEHTIB  (TIABHIICHHS
AKTUBHOCTI KOHKYPEHTIB) 1 3aKIHUYIOYH IMO3UTUBHUMH (ITiTHOM
E€KOHOMIKH). Aje pojb KOXXHOro (haKkTopa MOKE 3MIHIOBATHUCS
BIJT IO3UTUBHOI O HETATUBHOI 1 HABIIAKHU.

Y MapKeTHHT-IJIaHI MiAIPHEMEIs TTOBUHEH HE JIMIINE
BUKIIACTH KOHIIENI[iI0, a ¥ momaTu Oi3Hec SK MpUBAOIUBY
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MOJKJIUBICTb JIJISL IHBECTHUIIIH, IK KPSAUTHUN PU3HK 3 BEITUKUMHU
MepCrneKTHBaMu a00 SK TIPOMO3UIIII0 BHUTITHOTO MPOAAKY
MPOAYKTY YU MOCITYTH.

MeTta 1pOro po3/ily — MOSCHUTH CBOIM MOTEHIIIHUM
IHBECTOpaM Ta TIapTHEpPaM OCHOBHI €JIEMEHTH CBOI'O
MapKETUHTY, TOOTO Il KOKHOTO TOBapy (IMOCIYTrd) HeoOXiaHO
PO3POOUTH CBOT BIACHI TUTAHH MAPKETHHTY.

Y ueii posain GizHec-muaHy Oyab-sKHid migpHeMerb
00OB'I3KOBO BKJIIOYA€ TaKi NMYHKTH, SK: Il 1 cTparterii
MapKeTUHTY, I[IHOYTBOPEHHS, CXeMa  PO3IMOBCIOKCHHS
TOBapiB METOAM  CTUMYJIIOBaHHS 36yTy, oprasizaris
mcn;mpo;[ancHoro o6cnyFOByBaHHs{ KIIEHTIB, (HOpMyBaHHS
rPOMaJICbKOI TyMKH PO MiANPHEMCTBO Ta HOrO TOBap.

KpimM Toro, IOLUIBHO BKIIOYATH B JOJATKU 1O ILIAHY
MapKeTHHTy  MaTrepialid, SKi  3MOXYTh  JIOKJIQJIHIIIE
apryMeHTyBaTH TBEPIDKEHHs, 3akiajieHi B 1uiaHi. Lle MOxyTh
OyTH: IOCHIMKEHHS Yy [JaHii Trany3l, JHCTA MiATPUMKH,
MIPOCTIEKTH Ta OTJISIM a00 myOJTiKaIii, SKi MarOTh TPUYETHICTh
JI0 TOBapy ab0 MOCIYTH.

OCHOBHMUMH  KPUTEPISIMA  OIIIHKM  SIKOCTI  IJIAHY
MapKETHHTY €:

YITKICTh BU3HAUCHHS TOTPEO PUHKY;

YITKICTh 1 MEPEKOHJIMBICTh JYMOK 3 MPUBOAY TOTO, SIK
OynyTh 3M1HCHIOBATUCS IPOJANKI,;

MOBHE BHUCBITJIEHHA (PAKTOPIB MapKETHUHT-TJIaHY, 10
3abe3reuye Horo 00'eKTUBHICTH 1 JIOBIPY PEIICH3CHTA;

apryMeHTOBAHICTh PO3/iIy SK OCHOBH CTpaTerii Mapke-
TUHTY,

MIPOCTOTA BUKJIAJICHHS PO3ILTY.

5.2. BUpoOHHITBO i BUPOOHHYA KoOIepalis

Poznin «BupoOHMUOTO Mmiiany» B Oi3HEC-TNIAHYBaHHI €
OMHUM 13 HAWBWKIMBIMMX 1 (OPMYEThCI Ha OCHOBI
MapKETUHT -TUIaHY .

[let po3aii TOTY€EThCS TITBKH TUMH I APUEMIISIMH, K1
30UpaloThCd 3aliMaTUCS BHUPOOHHMITBOM ToBapiB. I onoBHE
3aBJAaHHS — JIOBECTH IOTCHIIMHUM IapTHEpaMm, IO
HIANPUEMCTBO AIMCHO 3MOXKe BUPOOJSATH MOTPIOHY KUIBKICTH
TOBApiB y MOTPiOHUI TEPMiH 1 3 HEOOXITHOIO AKICTIO.

93



Y mpomy po3ain HEoOXigHO: PO3TIISIHYTH CaM ITPOIec
BUPOOHHUIITBA IPOAYKIi, BU3ZHAYUMTH HEOOXIJHI IOTY>KHOCTI
IUI1  BHPOOHMIITBA MpoAyKiii (poOiT, ImOCIyr), OIMCATH
OyniBii, o0JalHaHHS, BUSHAYUTH TEXHOJOT1I0 Ta BUPOOHUYHIA
poIiec, BI/I‘pO6HI/I'-Iy IpOrpamy 3a poKaMu, BU3HAYHTH moTpedy
B CHPOBHHI Ta MaTepiallbHO-TCXHIYHHMX pecypcax, obpartu
MOCTAYaJIbHUKIB, PO3POOUTH TPOrpaMU KOHTPOJIIO SIKOCTI,
CKJIACTH crenudikallito BCbOoro HEOOXITHOIO0 YCTAaTKyBaHHS i
32 KOXKHOIO OJIMHHUIICI0 YCTaTKyBaHHs 3'iCyBaTH, YM MOJXKHA
fioro opeHayBaTu abo0 TOTPIOHO KYMyBaTH; BH3HAYHUTU
norpedy y BHUPOOHHYMX IIJIOIIAX, MOXKJIHUBOCTI OpPEHIH
MPUMIIIEHD, 1X KYMIBJIi, OpPIEHTOBHO BU3HAYWUTH BUTPATH HaA
KYIIBIIIO IHCTPYMEHTIB, CHEIOATY, KaHIEIIPChKUX TOBapiB,
Ha OIJIATY PaXYHKIB 3a €JEKTPOEHEPrilo i 1HII MOCIYyTrd Ta 1H.
P03FJ1$IZ[aIOTLC$[ TaKOX CII0COOH HPaBOBOTO  3aXUCTY HOBOIL
npoz[yKuu 4K MOCIYT (MAaTCHTH, mueH311 TOBapHi 3HaKW abo
aBTOPCHKI IIpaBa, siKi OyayTh OfeprKaHi MiAMPHUEMIIEM ).

Buznauaetncs HOTpe6a B p03p06u1 Ta TpuaOaHHI
TEXHIYHOI 1 TEXHOJOTIYHOI ,Z[OK}IMGHTaLlll «HOY-Xay», SKa
MOB'si3aHa 3 MepenpodiIFOBaHHAM 1 BJIOCKOHAJICHHSIM
BI/I‘pO6HI/IIITBa Ta CTPYKTYpHOIO mepedynoBoro. HaBomsarbes
MPOMO3HUIINI 1010 OHOBJICHHS MAIIMH Ta OOJIAJHAHHS Ha
MEPCIICKTUBY, BJIOCKOHAJICHHS BUPOOHUYOrO0 TpPOIEeCY Ha
OCHOBI TPOTPECHMBHOI TEXHIKM Ta TeXHOJoOrii. 3a Bcima
oreparisiMi HEOOXIIHO JaTH CXEeMy BHPOOHHYHMX MOTOKIB:
MOKa3aTH, 3BIIKH 1 K OyAyTh HAAXOAUTH BCl BUJIH CUPOBHHHU U
KOMIUIEKTYIOUHMX BUPOOIB 13 3a3HAYCHHSIM TOCTaYajbHUKIB, Y
AKUX 1[€Xax 1 K BOHU OyIyTh mepepolnsiTucs, mod oaepKaTH
NPOAYKIIO, SKMM YHHOM 1 KyIW I HOpOOyKIis Oyje
MocTavyaTucs 3 IMIANPUEMCTBA, SKE YCTaTKyBaHHS MOXeE
3HaAoOuTHCS Y MaiOyTHboMy. Bubip onTumanbHOro oo0csry
BUPOOHHUIITBA, IO MAaKCHUMI3y€ IPHOYTOK, BIAMOBIIHO 10
Teopii 31HCHIOETHCA Ha OCHOBI OILIHKM BHUTPAT, KPUBOI ITOMUTY
W TOro THMy PWHKY, Ha SIKOMY Ji€ MianpuemMctBo. Tpeba
ImaM'aTaTH, 110 30BHIIIHI IHBECTOPH PO3TJIAAI0Th Oi3HEC-IIaH
3 MOTISAY TOr0o, HACKIJIBKM PpalliOHAJBHOI0 € TEXHOJOri4Ha
cxema, uu 3a0e3rneuye BOHA BCUISIKE CKOPOUYECHHSI BUTpAT Mpalll,
yacy ¥ MmarepialliB, a TaKOX JIETKICTb 3MIHH aCOPTHMEHTY
MPOAYKIIIi 3 ypaxyBaHHSM BUMOT PUHKY.
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VY 3akiouHii 4acTUHI «BHPOOHHYOro IUIAHY» BapTO
POSMUIHYTH (AKTOPH, sIKi 3HAXONSATHCS I103a MEKAMH, ale
BIUIMBAIOTh HA XapakKTep MisUIbHOCTI (HAIpPHUKIAJ, BUMOI'H
1010 OXOPOHHU HABKOJIMIIHLOTO CEPEIOBHIIA Ta 1H.).

CprKTypa PpO3Miay Ma€ TaKWi BUIIIS;

TEXHOJIOTIs BI/IpO6HI/II_ITBa

BHUpPOOHHUYA KOOTIEpaIlisi;

KOHTPOJIb BUPOOHUYOTO TIPOIIECY;

CHCTEMa OXOPOHH HaBKOJMIITHLOTO CEPEIOBUIIA;

BHpOOHMYA TIpOrpama;

BUPOOHHYI ITOTYKHOCTI 1 X PO3BUTOK;

morpeda B JOBIOCTPOKOBUX aKTHBAX;

notpeba B 00IroBUX KOIITAX;

IIPOTHO3 BUTPAT.

Jlima HeBupoOHUYMX (PpipM moTpeda B JTOBIOCTPOKOBUX
aKTHBaX, 0O0IrOBUX KOIITaxX 1 MPOTHO3 BUTPAT BU3HAYAIOTHCS B
po3aini «PIHaAHCOBUH IUIAH.

TexHouoris BUpOOHHIITBA

OpnHa 3 HAMBaXJIMBINIMX CKJIQJIOBHX IOI'O PO3JLTY —
OIHUC BHUPOOHHUYOro Mmpoiecy. Bka3yeTbcs THI BHpPOOHHUIITBA
(omuHUYHE, cepiiHe, MAacoB€), METOAUW MOro oOpraxisaiii,
CTPYKTYpa BUPOOHHYOTO IIMKJTY, CIPSIMYBaHHS MPOIIECY, MOXKE
OyTH MIPE/ICTABIICHA CXEMa  BAHTA)KOMOTOKY. HaBoauthcs
OL[IHKA ICHYFOYOI TEXHOJIOTIi 32 TAKUMH HaIIPSIMaMH:

BIJIMOBITHICTh TEXHOJIOTII Cy4aCHUM BUMOT'aM;

pIBEHb aBTOMATH3AaIIil BUPOOHHUYOT O IIPOIIECY;

3a0e31eueHHs THYYKOCTI IIPOIeCy, CKOPOUCHHS Yacy Ha
MepeHANIAIKY;

MOXJIMBICTh IIBHAKOTO 301JBIIEHHS ab00 CKOPOYCHHS
BHUITYCKY IIPOJYKIIii.

BigzHadaroTh OCHOBHI HampsMH BJIOCKOHAJICHHS 1
PO3BUTKY TEXHOJIOTI, mependadeni 6i3Hec-maanoM (taodir. 11).
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Tabnuysa 11
3ax0/I1 MI0/10 BJOCKOHAJIECHHS TEXHOJIOT11 BUPOOHHUIITBA

HalimenyBanHs Burparu 4gacy, xB T % _
3axofy 1010 = 3 0 . g
BJIOCKOHAJICHHS =52 &
= M =R
X353 = "o
S8:55 £%
CE SO a o
=5 | EE
= 2 =
. =
3a JIF0UYOI0 3a xB | % | E 2>
TEXHOJIOTIEI0 | TEXHOJOTIELO, g
AKa =
IIPOEKTYEThCS

TexHOJIOrIYHHI MPOIEC

Y  Oi3Hec-mjaHi  HEOOXIOHO  Big3HAYMTH,  SK
3alIpOIOHOBAHI 3MIHHM TEXHOJIOTi MO3HAYalOThCd HA SKOCTI
NPOAYKIIii, piBHI BUPOOHUYMX BUTPAT, LiHI BUPOOY.

BupoOuuua koonepartis

SIkmo 'y BHPOOHHYOMY IIpoLeCl IepeadadaeThbes
BUKOHAHHS YaCTHHU OIepalliil cyOomiapsaagHUKaMu, TO Ha [IbOMY
0COOJIMBO  HAroJIomyeTrbcss B Oi3Hec-iaHi.  JlaeTbes
OOTpYHTYBaHHS PIMICHHS IPO KOOMepallifo, a TaKoX BUOOPY
KOHKPETHUX TIapTHEPIB 3 TOTJSAYy MIHIMyMy BHTpaT Ha
BUPOOHMIITBO, TPAHCIIOPTYBAHHS, BXIJITHOIO KOHTPOJIIO, BY3JIiB,
10 TIOCTAaBIIAIOTHCS CYONiAPsAIHUKOM, 1 HaniBdaOpukaTiB. [1pu
BHOOpI MapTHEPIB BPaxOBYIOTHCS iX HAAINWHICTh, BUPOOHHMI,
(biHAaHCOBI, KaJPOBI MOXKIIUBOCTI, TPECTUKHICTb.

v Oi3Hec-TIaH1 BKa3y€eThCs HaliMeHyBaHHS,
MICIEIIONIOKEHH 1 anpeca (ipM-CyOmigpsAIHUKIB, BUIH 1
YMOBM BHKOHaHHS HHMH po0iT. KOHTposib» BHUPOOHUYOIO
porecy

Posrismaerbes cucTeMa yrmpaBiHHS SKICTIO MTPOAYKIIL,
(mocnyr), ska gie  Ha  mianpueMmcTBi.  OmmcyeTbes
IIOCJIIIOBHICTh, METOAM 1 3aCO0M KOHTPOJIIO SIKOCTI HPOMYKIIT
(mocayr). Moxe  BKa3yBaTHCS  HOPMAaTHBHO-TEXHIYHA
JIOKyMEHTAIlis, SKa perjaMeHTYe SKICTb BHTOTOBJICHHS
NpOAYKIii, HamaHHS Tocayr. HaBoasThCs TaKoX METOIU
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KOHTPOJIFO BHTPAT MaTepialliB, Mpari Ta IHIIAX €JIEMEHTIB, Kl
BXOJATh 40 CKJIaay coOiBapTOCTI.

CucreMa 0XOPOHHM HaBKOJIMIIIHBOI'O CEPEOBHINA

Y Oi3Hec-TIaHi  3/A1MCHIOETHCS  OLIHKA  BIUIUBY
BUPOOHHIITBA Ha aTMocd)epy, BO)IHI pecypcu 1 T. I
3a3HauaroTbCs 3aXOAM 3 YTHII3alii BIAXOAIB, 3a0e3eyeHHs
KHUTTENISUTBHOCTI 1 BIIMOBIIHI BUTPATH.

Bupobnuuua nporpama

ITporno3 o0csriB BI/Ip06HI/II_ITBa 1 peam3aiii (Hocnyr)
3MIACHIOETHCS ~ HA  OCHOBI  3ICTaBJICHHS  pe3yJIbTaTiB
MapKEeTHHI'OBUX JOCIIKEHb PHHKY 30YyTYy 13 BHUPOOHHYUMHU
MOXJIMBOCTSAMH TIANpUEMCTBA. [Ipr 11boMy BIH MoOXe OyTH
piBHUM a00 TIepEeBUIYBATH 3HAYCHHS TPOTHO3Y 30yTy
npoaykuii (mocayr). Y ocTaHHBOMY BHIIAIKY BiIOYBaTHMETHCS
HaKOMMYCHHS 3aIaciB TOTOBOI MTPOAYKITIi.

Sx mpaBwio, B Oi3Hec-IJIaHi HaBOSTHCS JaHi Tpo
00Csrd BUIYCKY KOXKHOINO BHJY IPOAYKUII B HAaTypaJbHHX
OIMHHMILSX i TeMmax iX 3MiHM 33 OCTaHHi TPH POKH, a TaKOX
IJJAHOBaHI 3HAYCHHS LMX MTOKA3HHUKIB Ha HAHOMMK4i 3-5 poKiB.
[Iporuo3yBaHHs 00CATy BHUPOOHMIITBA B HOMCHKIATYPHOMY
poO3pi3i 3a MmepiogaMu IPOBOAUTHCS TAKUM YMHOM: IIEPIIMH PiK
— HIOKBapTaibHO (y pa3i moTpedu — MIOMICSIYHO), IPYTUH PiK —
no mBpiyusM (ab0 IOKBApTAJIbHO), MOJAJBIN POKH — B
1ijioMy Ha pik (tadm. 12).

Tabnuysa 12
BupoGHuua nporpama

i Opunnig | OOcsar BUpOOHMIITBA 32 IEPIOJAMHU

g BuMiptoB | 200 p. 200 p. 200
E% amns [ I [ 1[I0 | IV |1 |2 | p.
e, B. | B. | KB. | KB. | miBpi | miBpi

= s s
[Iponyx

mist A
[Iponyx

uist b

#

[Hma
peaniza

mis
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Y pobGouomy BapiaHTi Oi3Hec-IUIaHy PEKOMEHIYETBCA
po3paxyBaTé TpU BaplaHTI/I MIPOTHO3Y BHpOGHHuTBa IPOAYKIIii
(Hocnyr) ONTUMICTUYHUHN, TMECUMICTUYHUN 1 HaWOUIBII
WMoBipHHH. Y odimiiiHuKA  Oi3HEC-TUTAaH  BKITFOYAETHCS
ONTHMANbHUA BapiaHT 3 ypaxXyBaHHAM J@HHX PO3ILIY
«[ToTeHIiMHI  PU3MKW» 1  PO3PAXyHKIB  EKOHOMIYHOI
e(heKTUBHOCTI IPOCKTY.

BupoGHNYi MOTYXHOCTI 1 IX PO3BUTOK

V Oi3Hec-mIaHl OLIHIOETHLCS BIAMOBIAHICTE OOCATIB
BUITYCKY NPOAYKIIi HasBHUM BHPOOHUYUM TOTYXKHOCTSM,
HaBOJSATHCS JIaHI MPO OajaHC BUPOOHMYHMX TOTYKHOCTEH, SK
3BiTHI, TaK 1 MPOrHO30BaHI Ha HAWOIMKY1 POKU 3 yPaxXyBaHHIM
YBENEGHHA B [0 HOBUX TOTYXXHOCTEH, 3MEHIICHHS IX Y
pe3ynbTari  BHOyTTS.  Takok  BKa3ylOTbCI  3HAUCHHS
Koe(ilieHTIB 3MIHHOCT1 pOOOTH YCTaTKYBaHHS 1 BUKOPUCTAHHS
BUPOOHUYHUX IMOTYKHOCTECH.

5.3. Himi i CTPYKTYpa OpraizaniiiHoro miany

[Ticng BigmoBiml Ha NMUTAaHHS, K Oyae BUPOOJIATHCS
IPOAYKLUIs (MOCIYTH), BaXIIMBO BUPILIMTA MPOdIeMy Ha60py
epCoHaly 1 TUTaHyBaHHS Horo pobotu. Yepes 1ie HACTYITHHMA
po3nin Oi3Hec-TIlaHy Mae Ha3By «OpraHizalliiHuN IUIaH.
Komanga ympaBiiHHSA € KIIOYeM J0 BIPOBADKCHHS 1ICH B
ycmimHuil - Gi3Hec. [uBecropn  BIAUTAIOTH  IEpeBary
copMOBaHiNl KOMaH/I KEPIBHHUKIB, SIKI CYMIIIAIOTh TCXHIYHI,
YIPaBIIIHCHKI, KOMEPIIiHHI 1 IJI0OB1 HABHYKH.

OcHOBHa MeTa IIBOTO PO3IUTY — HadaTH 1HGOpPMAIlIIO
npo GopmMy BiIacHOCTI; 3a0e3lEUeHICTh IMiAIPUEMCTBA
MEePCOHAJIOM, BU3HAYUTH oprasizamiiHy CTPYKTYPY
BUPOOHUIITBA 1 INTATHUW PO3KIANA, SIKI TOBHHHI CHPHUSATH
JIOCSTHEHHIO TIEBHOI MeTH Oi3HECY P MIHIMAIbHUX BUTpATaX.

Hacamrmiepen, B 1bOMY pO3iTi PO3IJISAAIOTHCS TUTAHHS
KEpIBHUIITBA 1 yIpaBJIiHHS MiATpUueMCcTBOM. OOIPYHTOBYEThCS
opraHizaliiiHa yIpaBJiHCbKa TpymHa 1 OIMCYETHCS POJb
KOXHOro ii wieHa. HaBopstbcs KOPOTKI 6iorpad)qui IaHi 1po
BCIX YJICHIB, )mpeKTopua (BIK, OCBlTa) AHaJI3YIOThCS 3HAHHA 1
KBamdikamis Bciel KOMaHIu B niiomy. Y 0e3J0raHHOMY
BUIMAIKy TalaHTH 1  yMIHHA  KOXHOro 1l  dWieHa
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JIOTIOBHIOBATUMYTh OJWH OJHOIO 1 OXOIUIIOBAaTUMYTh BCI
¢dbyakmionaneHi  chepu  Oi3Hecy (MapKGTI/IHF (hinancw,
BI/IDO6HI/I‘-II/II/I Hpouec) Takoxx B LBOMY poszum MaroThL OyTH
HaBeJeHI JaHi po KCpIBHUKIB OCHOBHUX IiJIPO3JALTIB, iX
MOJKJIUBICTh 1 TIOCBIiJl, @ TAKOX, mnpo ix 000B'S3KH; ONHCYETHCS
MEXaHi3M MIATPUMKH 1 MOTHBALii MPOBIIHAX KEPIBHHKIB,
TOOTO SIK iX 3alliKaBUTH B JOCATHEHHI IMOCTABJICHUX y Oi3HEC-
IJIaHi IiJed, K OIIauyBaTHMEThCS Ipall KOXKHOIO KepiB-
HHUKA.

He meHm BaxIMBOW0O € po3poOKa CHUCTEMHU Mia0O0py
kaapis. ITignpueMcTBOM 00YMOBJIIOIOTHCS IPUHIIAIHN BiIOOPY
CHIBpPOOITHUKIB, TPUHIIUIIA HAlMy, CTBOPEHHS CHCTEMH
TJIaHyBaHHS npodeciiiHoi MATOTOBKH, MM IBUIIEHHS
KBamikamii 1 IepemiaroToBKM KajapiB, BHOIp MeTody 1
MEePIOMYHICTh OIIHKHM SIKOCTI Tpalli CHiBpOOITHHUKIB, CHCTEMa
MIPOCYBaHHSI MPAIIBHUKIB 11O CITYXkKOi.

O3HallOMUBIIUCH 3 opraHizalifHUM IUIAHOM,
MOTCHI[IMHUNA I1HBECTOP MAa€ OTPHMATH YSIBY IIPO TOrO, XTO
3MIHCHIOBATUME KEPIBHUIITBO Hi,[[HpI/I€MCTBOM SAKUM YUHOM
CKIIQJaTUMYThCsl CTOCYHKM MDK IEPCOHAJIOM Ha MPaKTHL,
SIKOI0 Oyjie cHcTeMa PO3CTAaHOBKHM KaJpiB 1 KaJpoBa IMOJITHKA
MiITPHEMCTBA.

OpraHizaliiHui MJ1aH y3arajJbHIOE TaKy iHPpOpMaIlio:

oprasizaiiiina gopma Oi3HecCy;

BJIACHUKH ITiIMTPUEMCTBA, MEHEIKEPH, KOHCYJIbTAaHTH,

rmorpeda B IepCcoHaIi;

oprasizaliiiHa cxema yIpaBJiHHSI;

KaJIpoBa IMOJITUKA 1 CTpaTeris;

KaJleHapHe IUIaHyBaHHs opraHizauii 6izHecy.

Baxumsa ponb Ha IMIANPUEMCTBI NOBUHHA HAJICXKATH
KaJIpoBii momiTuil. MexaHi3m pean13au11 KaJpoBoi MOJTITHKN —
Ie CHCTeMa IIJIaHiB, HOPM 1 HOPMATHBIB, a TaKOX
oprafizalifHux, aIMIHICTpaTUBHHUX, COILllaJIbHUX,
€KOHOMIYHHMX 1 IHIIMX 3aXOJIiB JIJIT BUPIMICHHS KaJAPOBHUX IPO-
OyieM, 3aJ0BOJICHHS mOTpeO miampueMcTBa (opraHizailii) B
IepCoHaIi.

Ha piBni mignmpuemcra (opraHisamii) s cucrema
nepepaxoBaHnX 3aX0/iB IOBMHHA CTBOPUTH CHIPUSATIMBI yMOBH
JUTE HOPMaIllbHOTO (DYHKITIOHYBaHHS, PO3BHTKY 1 €(heKTHBHOTO
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BUKOPHCTaHHs IepcoHany. KoxHe HifmprHeMCTBO po3podisie
CBOI BJIacHI IIPUHIHUIIN KaI[‘[)OBOI MTOJIITUKH. I[O 3araJJbHUX
HpI/IHLlI/IHIB XapaKTEePHUX I O1JIBIIOCTI HIILHDI/IGMCTB MOXHa
BlI[HeCTI/I CHpaBe}IJ'II/IBICTI) HOCJ'III[OBHICTI) AOTpUMAaHHIA
TPYAOBOTO  3aKOHOJABCTBA, pPIBHICTB 1  BIJICYTHICTB
JTUCKpUMIHAIII].

5.4, 3naveHHsl, 3MicT 1 TexHoJIOTisT PO3POOKH
(¢iHaHCcOBOTO MIAHY

@diHaHCOBUN TIaH — L€ PO3Iii, SKUH y3arajJbHIOE
OCHOBHI IMOJIOKEHHS BCIX MMONEPEIHIX pO3aiiB Oi3HeC-TIaHy Y
BapTICHOMY BHpaXE€HHI.

Ilefi po3min Oi3HEC-IJIaHY Ja€ MOXJIMBICTh OIlIHUTH
30ATHICTh 3a0e3ledyyBaTH HaAXOMKEHHS KOIUTIB B 00Cs3I,
HEOOX1THOMY I peajizarii Oi3HecC-TJIaHy Ta JOCTaTHbOMY
JU1si 00cayroByBaHHs Oopry (abo BUILIATH JUBINCHIIB, KOJHU
MOBa He PO IHBECTHUII).

[ToTpiOHO nmeTanpbHO ommcaTH MOTPeOy B (hiHAHCOBUX
pecypcax, mepenbadeHi Jpkepema i cxemu (1)1HchyBaHH$1
BIANOBINAJIGHICTD  MO3UKOJABLIB 1  CHCTeMy  rapaHTii.
Oco06nuBe 3HaYCHHS MOTPIOHO MPHUIIATHA OIMKMCY TMOTOYHOTO 1
MPOrHO30BAHOTO  CTaHy  HABKOJMIIHBOI'O  CEpPEAOBHIIA.
[ToBuHHI  OyTH  BimoOpaxkeHHI  (akTOpu, SKI  BaKKO
MPOrHO3YIOTHCSA, iX ajdbTEPHATHBHI 3HAYEHHS [JIS PI3HHX
BaplaHTIB PO3BUTKY MOAIH.

@diHaHCOBUHM IUIAH CIyT'ye HEOOXITHOK YMOBOK IS
palioHanabHOI  opradisamii  poOOTM Ha BCIX  JIISHKAx
(1HAHCOBO-TOCMOAAPCHKOL NISIIBHOCTI MiMPHEMCTBA.

[Tix ¢piHaHCOBMM TUTAaHYBAaHHSIM PO3YMIIOTh BU3HAYCHHS
00cAry (iHaHCOBUX PECYpCIB, HEOOXIOTHMX IS BHUPOOHHYO-
rOCIIOAAPCHhKOT TISITBHOCTI MIAMPHEMCTBA, @ TAKOX JKEpes iX
HAJIXOKCHHS.

OcCHOBHUMU TIpUHITUIIAMH (DIHAHCOBOTO IJIAHYBAHHS €:

HayKOBa OOTpyHTOBAHICTh, sKa nepenbayae
MPOBEACHHS PO3PaXyHKIB (hIHAHCOBUX ITOKA3HUKIB HA OCHOBI
NMEBHUX METOAMK 3 YypaxyBaHHsSM Kpamoro JgOCBIAdY;
BHUKOPHUCTaHHS 3ac001B O0YMCIIIOBAIbHOI TEXHIKU, €KOHOMIKO-
MaTeMaTUYHHUX METO/IB, SIK1 nependavyarTh
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OaratoBapiaHTHICTh PO3PAaXyHKIB 1 BUOIp HAMONTUMAIBHILIOTO
3 HUX;

eqHicTs (IHAHCOBMX IIIAHIB IIOJIAra€ B  €IHOCTI
¢iHaHCOBOI MOJITHKH, €IMHOMY MiAX0A1 10  pPO3MOILITY
(piHAHCOBMX ~ PECYpCiB, €MMHIA METOJOJIOTIi  PO3PaxyHKy
(hiHaHCOBHX MOKA3HMKIB Ta iH.;

Oe3mepepBHICTD, aKa o3Hayae B3aEMO3B'SI30K
JIOBrOCTPOKOBUX (MEPCIIEKTUBHUX), MOTOYHUX i ONMEPATUBHUX
(hIHaHCOBUX TIJIAHIB;

CTa61J'II)HICTB, TOOTO HE3MIHHICTD [MOKa3HUKIB
(hiHAaHCOBUX IIJIaHIB.

OCHOBHHMMU 3aBJaHHAMH (PIHAHCOBOT'O IUIAHYBAHHS €:

3a0e3MmedeHHs BHUPOOHHMYOI  Ta IHBECTULIIMHOT
MISUTBHOCTI HEOOXITHUMHU (pIHAHCOBUMHM PECYPCAMHU;

BH3HAUYCHHS HANPSAMKIB  ©()EKTHBHOIO  BKJAJCHHS
KarmiTaiy, oIliHKa paiioHaJIbHOCTI HOr0 BUKOPUCTAHHS;

BUABJEHHS Ta MoOLm3aIisg pe3epBiB 30UIBIIECHHS
npuOyTKy  3a  paXyHOK  HOMJINIIEHHS  BHKOPUCTAHHS
MaTtepiajbHHUX, TPYJOBUX Ta IPOIIOBUX PECYPCIB.

OCHOBHOIO METOI CKJIaJaHHS (PIHAHCOBOrO IJIaHy €
B3a€EMOY3TO/DKCHHS JOXOIB 1 BUTpAT y IJIJAHOBOMY IIepioji.
[Ipuy  mepeBwWINEHHI JOXOAIB  HaJ  BUTpaTaMHd  CyMa
MIEPCBUIIICHHS HAIPABJISIETHCS 10 PE3CPBHOTO (HOH/TY.

VYV mporeci (piHAHCOBOro IUIAHYBAHHS BH3HAYAIOTHCS
MaiOyTHI (iHAHCOBI MOTPeOU: KOMH 1 SKI caMe KOIITH OyAyTh
MOTPiIOHI MIAMPUEMITIO Y TITAHOBOMY TIE€p1O/i.

[Ipy mbOMY PO3PI3HAIOTH MOTPEOY B OCHOBHOMY Ta
000pOTHOMY KarmiTaJi.

[Tin xamiTagoM po3yMilOTh CyMy KOIITIB, HEOOXITHY
JUIsL  3aloYaTKyBaHHsS  Ta  3MIWCHEHHS  BUPOOHHUIITBA
(mismpHOCTI). BracHuk kamiTany, KyImylOYd Ha PUHKY TOBapH,
pobouy cuiry i 3aco0u BUPOOHHMIITBA, — MOEJHYE iX Y HPOIECI
mpami Ta Iicis peamdizamii cTBOpeHOI Mmponykiii (HamzaHUX
MOCIIYT) OJIEPXKY€ OibITY BapTICTh, HIXk OyJla HUIM aBaHCOBaHA.

ABaHCOBaHUM KamiTaal — Ile TIpoIIoBa Cyma, sKa
BKJIAJIA€THCSA BJACHHUKOM Yy TIEBHE HIiAMPHEMCTBO 3 METOIO
ofepxaHHs npuOyTKy. BiH BuTpauaeThcs Ha mpUAGAHHS
3aco0iB BUpOOHMITBA 1 HaiimMaHHS poOodvoi cuim. L1 aBi
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PI3HOCHPSAMOBAHI YaCTUHU ABAHCOBAHMX KOIITIB TPUUHSITO
HA3WBATH BIAMOBIAHO MOCTIHHUM 1 3MIHHAM KaIIiTaJOM.

V cBOI0O dYepry, HDOCTIHHMHM KamiTal NOAIIAE€ThCA Ha
OCHOBHUU Ta 000OPOTHHIH.

OCHOBHHUI1 KammiTall — I YaCTHHA MOCTIMHOr0O KaIiTany,
sKa CKJIAJA€ThCA 3 BapTOCTI 3acO0iB mpaii Ta 00EpTaEThCs
MPOTATOM KiJIbKOX MEepiofiB BUPOOHHIITBA.

OOopoTHMI KamiTaa — Il€ Ta 4YacTUHA IOCTIHHOIO
KamiTaly, sKa BHUTPAYaeThCsd Ha MNPHUIOAHHS HA PUHKY
MPEIMETIB MpaIli Ta OMJIaTy mpari podoUuol CHIIH.

I[Torpeba B OCHOBHOMY KalliTaji BH3HAYa€ThCA MNPH
CTBOPEHHI, PO3MIMPEHHI IMMANPUEMCTBA, a TaKOX Yy pasi
JIOTATKOBUX  KalliTaJIOBKJIAaJeHb. Po3paxyHOK moTpedu B
KaIiTajal BUKOHYEThCS IICJIS TOTO, SK BU3HA4YCHA €()CKTHUBHICTh
3amIaHoBaHuX 1HBecTHIid. [loTpeba BW3HAYAETHCSA MIITXOM
CyMYBaHHS BapTOCTi NPUA0AHUX 00'EKTIB OCHOBHOT'O KaIliTaly.

Jlia miro4oro migNmpHEMCTBA BaXKJIMBO y (DIHAHCOBOMY
IJIaHI HABECTH IMHAMIKY OCHOBHHX (DIHAHCOBHMX ITOKAa3HHKIB 32
MuHym — poku. Komii  (iHaHCOBMX  JIOKYMEHTIB, IO
MIITBEPKYIOTh 11 IMOKAa3HUKH, MOHAIOThCI B JI0JATKaXx.
®diHaHCOBUH IIaH CKJIAJA€THCS Ha 3-5 poKiB 1 BKIIOUAE cede:

IUTaH JOXOMIB 1 BUAATKIB (TNIaH MPUOYTKIB 1 30UTKIB);

TIJIaH TPOIIOBUX HAJIXOJKCHD 1 BUILIAT;

IUTAHOBUH OajlaHC;

IUIAH JOXO/IB 1 BUIATKIB.

Leil mporHo3 ckiagaeTbes Ha Tepui TPU POKH, HpHU
YoMy JiaHi 3a IEpIIMH PIK [OBHHHI OyTH IIPEACTABICHI 3
MOMICSYHOIO PO30MBKOIO. BiH BKIIIOYae Taki IMOKa3HHUKH, SK
OUIKyBaHUN 00CAT TIpoAaxy, cOOIBapTICTh peari30BaHUX
TOBapiB 1 Pi3HI CTATTI BUTpAT.

[Iman goxomiB 1 BUJATKIB IOBHHEH MICTHUTH TaKOX
OIIIHKH BCIX craTei HETTPSIMHUX (HaKJIaTHAX,
3arajJbHO(PIPMOBHX) BHTpPAT 3a MICAILSAMU IEPIIOTO POKY.
Butpatn Ha 3apo0iTHY tuiaty OyayTh 3aliexaTH  Bif
YHCEIbHOCTI CIIBPOOITHMKIB 1 iX crmemiaiabHOCTEH (Il AaHi
OepyTh 13 opradizamiiinoro miany). Y IaHi ZOXOAIB 1 BUTpaT
noTpiOHO mependadynuTy 1 BUTPATH Ha MiABUIIEHHS 3apOoOiTHOT
IJIaTH TMPAMYUM  CHiBpoOiTHHKaM. HeoOxigHo Takoxk
nam'siTaTd, [0 B TEPIIl MiCsIl 3aBOIOBAHHS PUHKY 3HAYHO
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BUIIl BHUTPAaTH Ha BIAPSAIHKEHHS, BHWIUIATH KOMICIHHHX,
MIPEICTaBHUIIBKI BUTpAaTH. Pa3oM 13 3pocTaHHIM IMANIPHEMCTBA
3pOCTAalOTh BUTPATH HA CTpaxyBaHHS, Ha peKJiaMy (SIKIIO BOHA
nepef0ayeHa IUIAHOM MAapKETHUHTY), Ha OPCHIY JOJAaTKOBUX
CKJIAJACHKHX  MpuMilleHb. Bce 1leé NOBUHHO  HAWTH
BiZOOpakeHHS B IIbOMY JOKYMEHTI.

KpimM mux miaHiB y po30MBII 33 MICALSIME IMEPLIOTO
POKy, IUJIAHW IOBHHHI MICTUTH MNPOTHO3HI JaHi Ha KiHelb
JPyroro i TPEeTbOro  POKY. HpH HporHo3yBaHH1
eKCIUTyaTallIMHUX  BUTpPAT Ha JPYrdd 1  Tperid  pik
PEKOMEHAYEThCSI TIOYaTH 3 TUX CTaTed, BUTPATH 3a SIKUMH,
WMOBiIpHO, HE OyayTh 3MIHIOBAaTHCS (BHUTpPATH 3a TaKUMH
CTaTTSIMH, SK aMOPTHU3aIliHI BiIpaxyBaHHS, KOMYHaJbHi
MOCJIYTH, OPCHJIA Ta iH.).

[TnaH rpomoBuUx HaAXOMKEHb 1 BUILIAT.

Ile#i muaH, sK 1 TJIaH TOXOAIB 1 BUJIATKiB, Oy1yeThCs Ha
IIEBHUX IIPOIO3MUIIAX, SKI 30al0ThbCA PEANTICTUYHMMHA Ha
MOMEHT CKJIaJJaHHs IPOTrHO3Y, aji¢ 3 4YacoM MOXYTh 1 HeE
NiATBEpAUTUCS. B 1IbOMY BUIIAJKY B IJIAHW HEOOXITHO BHECTH
Bi,Z[HOBiI[Hi 3MiHd. Bci mpomo3umii i TIPUITY LUCHHS IIOBUHHI
Oyt d4itTko chOpMyJbOBaHI B TEKCTi Oi3Hec-IUIaHy, 00
HOTeHI_III/IHI/II/I IHBECTOP 3MIir 3po3yM1TH K OyJjla OTpUMaHa Ta
9y iHma nugpa. Ko B SKOMYCh MICSIll BUILIATA TIEPEBHUIILYE
HAJIXOKCHHS, i pPUEMELH MMOBHHEH 3a37ajeriapb
noTypOyBaTHCs 1 B3SITH Ha 1€l mepion rpouri B 6opr. Skmio B
IHIIIOMY MICSIl HAJXO/KCHHS TEPEeBUIIYIOTh BHUIUIATH, TO
3aiiBl T'pOIII MOYKHA BiJJaTH B KOPOTKOCTPOKOBY IO3HMKY a00
PO3MICTUTH Ha OAHKIBCHKUM JEMO3UTHUI paXyHOK.

Pi3H1 paxyHKH OIUIauylOTHCS B PI3HI TEPMIHH, Yepe3 1
BH3HAUYEHHS TOTped B TPOIIOBHX KOIITaX € BaXKIUBUM
MOMEHTOM, OCOOJIMBO JJISi IEPIIOro poky. Jloxoau MOXKYTh
BiPI3HATHCSA IIOMICAI, II03asK TIpoIli, OTPHMAaHi BIJ
MPOJaXy, HaIXOISTh HAa OAHKIBCHKHH PaxXyHOK ITiIMTPHEMCTBA
HE MHUTTEBO, Yepe3 1€ HAaBITh SKIINO HMPOAYKI[iS PO3XOIUTHCS
n00pe, MOKe BHHHUKHYTH HEOOXITHICTH B KOPOTKOCTPOKOBHUX
MO3UKaX JJIs MOKPUTTSA TOCTIMHMX 3aTpaT, HANpUKIaa, s
BHUIUIATH 3apo0iTHOI TaTH abo 3a KOMYHJIbHI TOCIYTH.
TinbKH IPOrH03 TPOIIOBUX HAIXOMKEHb 1 BUILIAT 1 BUSBJIAE I
YMOBH.
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bamancoswuii man (ITimanoBuit 6amanc).

VY 1mpoMy po3aiii Bmo6pa>1<a}on,c;1 AKTHBU 1 IMAcUBU
MiINIPUEMCTBA, KOLITH, BKJIAJACHI B PO3BHTOK BI/IDO6HI/II_ITB3.
HiATPUEMIIEM 0COBHCTO i foro nmapTHepamH, i Hep03l'IOI[1J'IeHI/II/I
npuOyTok. Jlo ckiIamaHHS OaJaHCOBOIO IIaHy Ha KIHCIIB
EePLIOro POKY IPHUCTYNaKTh, KOIM CKJIAJCHI IUIaH JIOXOAIB i
BUTPAT Ta IJIaH I'POIIOBUX HAJIXOKEHb 1 BUIUIAT. bamancosuii
IUIaH SABJISE COOOK0 PO3PaXyHOK aKTUBIB (TPOIIOBHMX KOLUTIB,
obnamHanHs, OymiBenb, CHOPYH, 3€Meldb Ta 1H.) 1 TAacHBIB
(3000B's13aHb TIEpell KPEAWTOPAMH), PIBHICTh SKUX SBJISE
co0OI0 BJIACHUM KamiTall MiAIPUEMCTBA, 10 SKOI'O HAJICKATh
KOIIITH, BKJIaJ€HI MapTHEPaMH, 1 TpUOYTOK, SKUN 3aJTUIIATHCS
ITICJIS CIUIATH MOHATKIB.

I[Ipn HeoOXigHOCTI MOXKEe OYTH CKIameHui rpadik
MOTaIlICHHS 3a00prOBaHOCTI KPSAUTOPAM 1 BUILJIATH IPOLCHTIB;
B1JIOMOCTI MpO OOOPOTHHH KalliTajl 3 BKa3aHMMH 3MiHAMH Ha
pOTA3l TEPMIHY KpeauTy, mnepembadeHuii rpadik BHUINIATH
MTOAATKIB TOIIIO.

Mo wWbOro  MOIAETBCS  PO3PAXYHOK — OCHOBHUX
MMOKAa3HUKIB IUIATOCIIPOMOXHOCTI 1 JIKBIZHOCTI, a TaKOX
MTPOTHO3 MOKa3HUKIB €()eKTUBHOCTI TIPOCKTY.

TepMiHu TPOTrHO3iB MOBUHHI 30iraTcs (K MiHIMYM) 3
TEpMiHAMU KPEAUTY 1HBECTHIIIH, SKi 3aJIy4al0ThCs IO IPOEKTY.

5.5. Cyrp i kaacudikanis pusukiB. YnpasiaiHHS
pH3HKAMH

VY koxxHOMy Oi3Hec-IJIaHI OOOB'SI3KOBO IPHXOBAHO
MEBHI TPYAHOIIIL, SIK1 3aTPOXKYIOTh HOT0 icHyBaHHIO. /{151 Oynb-
SIKOT'O Hi)laneMuﬂ JIy’Ke BaXKJIIMBO BMITH Ilepen0aqnuT H0)1i6Hi
OLIIHUTH CTYIIHb PU3HMKY 1 BHUSIBUTH Ti npo6neMH, 3 SKUMH
MOXKE 31ITKHYTHCS IT1ITPHEM CTBO.

3arpo3a Mo)xe OyTH BiJ KOHKYPEHTIB, Bill BJACHHUX
MPOpPaxyHKIB y chepi MapKeTHHIy 1 BHpo6HHq0'1' TTOJIITUKH BiJT
NOMMIIOK B IA0O0Pi KEPIBHUX KazpiB., OK‘le LbOrO, 10 PU3UKIB
HAJIEKATH MOXKEKI 1 3EMIICTPYCH, CTPAaiKK I MDKHALIOHAIBHI
kKoHGmikTH. YuM TamOme mignpHeMEs po3pooIse 10
Npo0JaeMy, TUM MPOCTIIIE 1 CIOKIMHIIIE HOMY BHKOHYBATH
Oi3HeC-TUIaH.
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Y upomy p03z[ini 6i3Hec-rmaHy HCOOXITHO BHSIBHUTH
OCHOBHI TUIIM PU3UKIB Y AiSIIBHOCTI HiANIPUEMLLS, nepen6aqnm
MOMEHTH 1X MOXKJIMBUX BHHUKHEHb 1 pPO3paxyBaTd IOB’s3aHi 3
UM 30UTKH, PO3pOOMTH 3aXOAW IIOAO0 I1X 3MEHIICHHS
(MiHiMi3aIIiT).

Ilpn 1poMy HEOOXIZHO OUIHMTH PEalbHICTh MPOEKTY
HOBOi JISNIBHOCTI, PEKOHCTPYKIUIi MiANPHEMCTBA, 3MiH Y
BUPOOHHYOMY TIPOLECi 1 TOMY nou16He BH3HAYUTH MOKJIUBI
o0csiri BUpOOHMUTBA 1 BUTpATH, IOB'3aHI 3 LMM, OYiKyBaHi
noxomu (mpuOyTOK), BPaXOBYBATH KOHKYPEHTOCIPOMOXKHICTD
MAIPUEMCTBA, HEOOXIAHICTh (DiHAHCYBAHHS.

OuiHoYM pHU3UK, HEOOXIHO TMpoaHai3yBaTH 1
OIIIHUTH TaKi (paKTOpH:

CTymiHbp PU3HUKY, IJII YOr0o HEOOXIZTHO BCTAHOBHUTH, YU
€ JISJIBHICTD ITATPHEMCTBA OCBOEHOIO 200 BOHA € HOBOIO; 10
sKOi cepH MisUTbHOCTI BOHA HAJICKUTh: 3 BUCOKHM, CEPEIHIM
a00 HU3BKUM piBHeM pI/I3I/IKiB

Cryniab Bl‘pOFII[HOCTl JIOCATHCHHS ~ OYIKYBaHHUX
pe3ybTaTIB: BIPOT1IHICTh yCHixy B JOCSTHEHHI
3aIIPOEKTOBAHMX OOCSATiB BUPOOHMIITBA Ta OOCSTiB peasizarii
MPOAYKIIii.

PenTabenbHICTh HiSATBHOCTI: pO3paxyBaTH PO3MIpH
OUIKYBaHUX JOXOIB, BHUTpaT, NPHOYTKY 3 ypaxyBaHHSIM
CTYIIEHsA PpHU3UKY Ta BiporigHocTi #oro HacraHHg. Ciin
pO3paxyBaTH IUIAHOBY PEHTAOEIBHICTD Y BIICOTKAX IO 00CATY
JIISUIBHOCTI, HOTOYHHUX BUTPAT, KaITi TAJIOBKIIAICHb.

OxpeMi HaHiCTOTHIIII BHAM PH3HKIB: HEBHKOHAHHS
000OB'SI3KIB  MOCTAaYaJIbHUKAMH; KOJMBAHHS IONUTY Ha
MNPOAYKINIO; 3MiHA IIiH, IIJIATOCIIPOMOXKHOCTI CIIO)KHBAYiB;
MOPYIICHHSI TTPOEKTIB PEKOHCTPYKITIi MiAMPHEMCTBA; TTOMUIIKH
y IJIaHyBaHHI; BIJIMB KOHKYPCHTHHMX ITJMIPHEMCTB TOIIO.
JIOIIbHO BHW3HAYUTH BHJAM PU3MKIB, 3a SKHUMH MOXJIHBE
CTpaxyBaHHS.

3axoau mioA0 MiHiMIZamii 30MTKIB, ITOB'I3aHUX 3
KOMEPIIHHUM PHU3HUKOM.

Pu3nK — HeBHU3HAYEHICTD, KA IIOB'13aHa 3 MOKJIHUBICTIO
BUHUKHEHHS B XOJIi peati3alii 6i3Hec-MpoeKTy HeCpUs TIINBUX
YMOB, CUTYalliil 1 HACIIKIB.
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Y PpUHKOBIH €KOHOMIIll pHU3UK € HEBII'€MHUM
aTpubyToMm rocronaproBants. HeBu3Ha4eHiCTh PU3BOAUTE /IO
TOrO, IO 30BCIM YHUKHYTH PH3HMKY HEMOXKIHMBO. AJie Lie He
O3Hayae, MO CIiJ IIyKaTH TaKi pIMICHHS, B SKUX 3aBYACHO
BiIOMHI pe3yibTaT, BOHH, 5K IIPaBHUJIO, Heed:)eKTI/IBHl
H606X1,Z[H0 HABYUTHUCS HepeJ:[6aan1/1 PU3HK, OLIIHIOBATU HOro
pO3MipH, TUJIAaHYBaTH 3aXO/H IION0 HOro 3amobiraHHs 1 He
NEPEBUILYBATH  AOMYCTHMi Meki. PH3MK — ue ckiajaHa
CKOHOMIUHA YIPaBIIIHChbKA KaTeropis, MpH BH3HAYCHHI SKOI
TpeOa BpaxoByBaTH PSJl CYIEPEUHOCTEH.

YrpaBiiHHS PU3UKOM — 1€ TIPOIIEC PearyBaHHs Ha MOAil
1 3MIHU PU3HKIB y MTPOIIECl BUKOHAHHS OY/Ib-SIKOTO ITPOCKTY.

[Ipy 1bOMY BaXIMBUM € 3IIHCHEHHS MOHITOPHHTY
pU3UKIB. MOHITOPHHT PHU3HUKIB BKJIIOYA€ KOHTPOIL PHU3UKIB
IPOTSATOM BCHOTO XKUTTEBOTO LIUKIY Oi3Hec—TpoeKTy. SKiCHMI
MOHITOPUHT PHU3HKIB 3abe3mneuye yr[paBJ'IlHH}I iH(opmartiero,
sIKa JI0TIOMArae yXBaoBaTH e(eKTHBHI PIIICHHS 10 HACTAHHS
PU3HUKOBUX ITOI.

[TignprueMHUIIBKHIA PU3UK — 11¢ HeOe31eka BUHUKHEHH S
MarepiaJbHUX 1 (hiHAHCOBUX BTpaT, 30UTKIB Bia 31l CHEHHS
MAIPUEMHHUIIBKOL TiSIILHOCTI, peaji3alii yro.

Haii0inpr mommpeHow XapaKTepUCTHKOK PHU3HKY €
3arpo3a a00 HeOe3leKka BUHMKHEHHS HEBAAY B TIM YW IHIIIH
JIIAIBHOCTI,  HeOe3lmeka  BHHUKHEHHS — HECHPHSATIMBHX
HACNMIJIKIB, 3MiH 30BHIIIHBOTO CEpPEIOBHUINA, SIKI MOXYTb
BHKJIMKATH BTPATH PECYpCiB, 30UTKH, a TAKOX HEOE3NeKy, Bij
SIKOI CITiJT 3aCTpaxyBaTUCS.

PosrastHemo BUIM pU3HKIB.

3a JpKepellaMi BUHUKHEHHSI PHU3UKH KJIACH(IKYHOTHCS
Ha:

ITOJIi THYHI;

rOCIOJAPChKI;

(hopc-MakopHi.

[TomiTruH1 pU3UKK OOYMOBJICHI:

PU3MKOM 3MIHM  JEPXKAaBHOIO yCTPOI, YaCTUMH
3MIHAMH YPALY;

HeCcTaO1IBbHICTIO MOJITHYHOI BIAAH;

HEaJICKBATHICTIO MOJIITUYHHUX PillICHb.

['ocnogapcbki pU3UKH MOXKYTh BKITFOYATH:
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PHU3HK 3MIHH ITOAATKOBOI'O 3aKOHO/IaBCTBA;

PUHKOBUH PHU3HK (BIACYTHICTh CIIO)KMBAadiB TOBapiB Ta
IOCJIYT);

PU3UK KalliTaJbHUX BKJIAJeHb (1HOIALINA);

PU3UK 3MIiHH I[iH IOCTAYaJIbHUKIB;

PHU3HK 3aTPUMKH TIJIATEXKIB 32 peali3oBaHy MPOIYKIIIO;

PHU3UK HEaJeKBaTHOIO MEHEKMEHTY TOIIIO.

dopc-mMaxopHi 00CTaABHHU BKIIIOUAIOTh:

PU3UKH 3EMIICTPYCY, IIOBEHI, Oypi, yparaHy, IHIIHX
CTUXIMHHUX JINX;

PU3UKH BUHMKHEHHS MIKHALIIOHAJILHUX KOH(JIIKTIB;

PHU3HK BTPATH MaiHa MPHU IOKEXKI.

ITin rocmogapCbKUM PHU3HKOM PO3YMIIOTH 3arposy,
HeOe3MeKy BHHUKHEHHS 30MTKIB y OyOb-IKMX BHOAX
JIISUIBHOCTI, IMOB'SI3aHUX 3 BUPOOHUILITBOM IIPOIYKI(ii, TOBapIB,
MOoCJIyI Ta IX  peali3alli€lo, TOBApHO-TPOIIOBHMH  Ta
(iHAHCOBMMH  OIlEpallisiMM, KOMEPIIHHOK  HiSIbHICTIO,
3MIMCHEHHSIM COIlIaJIbHO-€KOHOMIYHHMX Ta HAyKOBO-TEXHIYHHX
porpam.

IuBecTopu IMOBUHHI Oytu BIICBHCHHI, 110
MIPOrHO30BaHUX JOXO/IB BiJl MPOCKTY BUCTAYUTH IS MIOKPUTTS
BUTpAT, BUIUIAT 3a00prOBaHOCTEN Ta 3a0e3MmeueHHs] OKYITHOCTI
KamiTaJoBKIIaJeHb. MoBa Iiae Ipo pU3UK HEKUTTE3IATHOCTI
ITPOCKTY.

3HayHa YacTKa MO3MKOBOI'O KaIiTally MpH 3A1MCHEHHI
MIPOCKTIB MiABUINYE PU3UK MOPYIICHHS MPUHIMIY JIIKBITHOCTI
MiAOpUEMCTBA, TOOTO iCHye (iHaHCOBHMHM pu3HK. Bs3arami,
(biHaHCOBUN PU3UK MOAINSAIOTh HA PU3UK JIKBIIHOCTI Ta PUZHK
peHTabenpHOCTI. JIOTOBIpHI BUIUIATH TUIATEXKIB 32 KPEIUTOM,
SIK IIPaBUJIO, HEOOXIAHO 3MiMCHIOBATH 1 TOHI, KOJU IIPOEKT
peanizyeTbcs HE TaK YCIIIMHO, SK OyJI0 3aIjlaHOBaHO.
PesympTaToM Moxxke OyTH JKBimalis IPOEKTy, HPOJaX 3a
Oe3linp MaiHa Ta BTpaTa BJjacHOro kKamitaiy. Ilpu
(diHaHCYBaHHI BJIACHUM KaIliTaJJOM MOXXHa TPUIUHUTH
BUIUIATY JHBIACHIIB Ta 3alJJAHOBAHI ITOTAIIEHHS a)X [0
MOKPAIlaHHSA CATYAIll 3 JIKBIIHICTIO.

3 iHmoro OOKy, OTPHUMaHHS JOJAaTKOBOTO KariTaily
MIJIBUIIYE PEHTAOCIBHICTh BJIACHOTO KariTaiy. lle BuHMKae
TOMi, KOJM TPOIEHTH 3a JOJAaTKOBHH TO3MKOBHH KaIliTal
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MEHIII Biag mpuOyTKYy Bija Kamitaily. YacTimie, HEMOXJIHBO
B3araii BIAMOBUTHCS BiJl BAKOPUCTAHHS B IIPOCKTI II03HKOBOIO
KamiTajlly, OCKUIBKM HE BHCTa4a€ BJIACHOTO JJIS TOKPUTTS
BUTpAT Ha HEOOXigHI iHBecTUIii. SIKIIO KOWITH, OTpUMaHIi 3i
CTOPOHH, HE BEIYTb MO 301IBIICHHST TPUOYTKY, TO MOXKE
CKJIACTHUCS CUTYaIlisl, KOJIM PeHTA0eIbHICTh BJACHOTO KaIliTaay
3HAYHO 3MCHIIYEThCS 1B CKCTPEMAIbHOMY BHIIa[Ky MOXKHA
BTPATHTH 1 BiacCHMH Kamitaix. HaBiTh yCHIMIHI NPOCKTH HE
MOXYTb OyTH 3aXHILEHI BiJ KOlMBaHb. TOMy IUIaHOBI IIOPIYHI
JIOXO/IH BiJ] TPOSKTY MOBUHHI NIEPEKPUBATH MAaKCHMAaJIbHI PivHi
BHUIUIATH 3a 3a0oproBaHicTio. [Ipu 1bOMY 11 3HUKCHHS
pU3HKY, SIKMH Ma€ Ha3By PHU3UK HECIUIATH 3a00proBaHOCTI,
dbopMyroTh pe3epBHHI (OHI SK MOXJIMBICTH J10JaTKOBOTO
(diHaHCYBaHHS TPOEKTY IUISAXOM BiApaxyBaHb BU3HAYECHOTO
BiJICOTKA BiJl peai3aiii mpomyKIIii.

ITogaTkoBuii PU3UK  BKJIIOYAE: HEMOJKJIUBICTh
BHKOPHUCTATH 3 THX a00 IHIIUX HPUYMH MOJATKOBI IIJIBIH,
BCTaHOBJICHI 3aKOHOIAaBCTBOM; 3MIHY IOJIATKOBOrO

3aKOHOJABCTBA Ta pIIMICHHS IOJATKOBOI  CIY)KOHW, sKi
3HIDKYIOTB ITOIaTKOBI ITepEBary.

[HBecTOpIB XBWJIIOE 1 PU3MK JOJAATKOBUX BHUTpAT, SKI
MOB'SI3aHI 3 HECBOEYACHHM 3aBEPIICHHSAM TIPOCKTY dYepe3
1HGIAI0, KOJMBAaHHS KypCiB BaJIOT, €KOJIOTIUHI MPOOIeMHU.
Tomy mepen moyaTKoM peati3allii MpOeKTy YYaCHUKH ITOBUHHI
OPUNTH 70 3rOAM BIAHOCHO TapaHTid HOro CBOEYACHOTO
3aBEPIICHHS.

Pusuk HemepenbaueHuUX 3MIH BapTICHHUX  OIL[IHOK
MPOEKTY B pe3yJbTaTi 3MIHU TOYATKOBUX YIPABIIHCHKHX
pillieHb, a TaKOX 3MIH PUHKOBHX Ta IOJITHYHUX OOCTaBHH
HOCUTHh Ha3BYy JAMHAMIYHOTO. 3MiHH MOXYTh NMPUBECTH SK 0
BTpAT, TaK 1 10 1OJATKOBUX JOXOIIB.

Pusuk BTpaT peaNbHMX aKTHBIB BHACIIJIOK HAHECCHHS
30MTKIB BJIACHOCTI Ta HE3aIOBIJILHOI Oprafizailii Ha3MBa€ThCs
craTuyHuM. Llell pu3uK NpU3BOAUTH JUIIE A0 BTpaT.

Buxonsun 3 mneBHOI HMOBIPHOCTI BHUHHKHEHHS
HeOakaHMX CHUTyalliif, HEOoOXIZHO NOoOyoyBaTH IisJIbHICTD
TaKUM YHHOM, 1100 3MEHIIIUTH PU3HK 1 MOB'sI3aHI 3 HUM BTPATH
B MallOyTHbOMY.
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5.6. [Ipoueaypa oopmiieHHs GizHeC-TJIAHY

bizHec-man moBuHEH 6YTI/I npodeciitno Od)O‘pMJ'IeHI/II/I
e pexnaMHuil JOKYMEHT, SIKHii [IPEJCTaBIIs€ BAc 1 Bal Oi3Hec.
[Tpo Bamnry KOMITETEHIIIIO CyIUTUMYTh HE TUIBKH 32 3MICTOM,
aze 1 3a BUrIOM OisHec-muiaHy. Lle 30BciM He O3Havae, MO
BiH Mae OyTH YCKIIaJIHCHUM 1 TepeoOTsHKEHUM BEIMKOIO
KUTBbKICTIO MaTepiany abo noporo BuaaHuM. bizHec-miaH Mae
Oyt mpocTHM, (YHKI[IOHAIBLHUM, 3PO3YMIJUM 1 JIETKHM Y
BUKOPHCTaHHI.

Cknagatu Horo moTpiOHO Tak, 00 IHBECTOPHU MOIJIH
JIECKO BIAIIYKATH B HHOMY Ti Iaparpadu, sKi 1X LIKaBJIATb,
OCKUIBKM HE KOKEH 3 HHMX 3aX0ue YHMTATH BeCh Oi3HEC-IlJIaH
noBHicTI0. Ha mepmriii cTopiHii miany moTpioHO 00OB'SI3KOBO
ITOMICTUTH 3MICT.

HeoOxinHo Takox mepeabauntd  (yHKIIOHAIbHIH
MOJUT PO3MALTIB. BukopucranHs TabauIk, aiarpam i rpadikis
3aBXKIU CIIPUSE IOBHIMIOMY CHPUUHATTIO iHMopmamii. ITpu
CKJIaJIaHHl OLIBIIOCTI IUIAHIB ISl TOMaHHS  (hiHAHCOBOL
iH(popMaIlil YaCTO BUKOPHUCTOBYIOTH PO3BOPOTH.

Haityacrime Oi3Hec-IUIaH € KOH(DiIEHIIHHOIO
iHpopMariero mpo Bamr Oi3Hec, yepe3 e MOTPIOHO CTapaHHO
KOHTPOJIIOBAaTH HOro po3MHOXeHHs. Jleski Oi3HecMeHH
HYMEpPYIOTb KOXXEH eK3eMIUIAp. [Hoi 1pu  mepuiomy
3HAMOMCTB1 3 ITOTEHI[IHHUM I1HBECTOPOM 3a0€3IeYyIOTh HOro
CTHCJIMM Oi3HEC-TIJIaHOM a00 3BEJCHHSM JIAHHX 1 JIUIIC B TOMY
BHUIIAAKY, SKIIO IHBECTOP BHCJIOBHUB CBOIO 3alliKaBJICHICTH,
HaJlal0Th HOMY Ji€TaIbHUM IIJIaH.

[Tepen TuM sk BigiciaTy CKJIaAE€HUN IJIAaH MOTSHIIIHHUM
IHBEeCTOpaM, HEOOXiMHO O3HAHOMHTH 3 HHMM BCIX 4YJICHIB
KOMaHIM, a TaKoXX OTpHMMaTH BiJ CcBOro Oyxrairepa
MIATBEPIKEHHS] TOTO, 10 BCl (DIHAHCOBI  PO3pPaxXyHKH
npaBwIbHI. HemMae Hi4Oro ripmroro, siKIo mpy AUT0BIH 3yCTpidi
3 IOTEHLIHHUMM I1HBECTOPOM BIiH caM BKaxke Ha 3po0JeHi
MTOMUJIKH.

[Tomyk mxepen dinancyBanHs 3abepe OuIbIIE dYacy,
HIK BH IUTaHyeTe. B IOBMHHI MaTH pO3KJIad BaIllMX I1JIOBHX
3ycTpiueil 3 MOTEHUIWHUMHU IHBECTOpaMH, B SKOMY Oyne
BiJOOpa)keHO, KOro i KOJIH BH MOBHHHI ITOOAYUTHU, KOJIH BH
YeKaeTe MPHUHITTS HUMH KOHKPETHHX pIlIeHb 1 M0 BHU
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p06I/ITI/IM€T€ B TOMY BHIIJIKY, SKILO IHBECTOPH a00 KPEAUTOPH
HE NpuiiMyTh Bawi mponosuuii. MOXIMBO, B BU3HAYMTE
6ym>-;n<1 rpaHMYHI TEPMIHH OTPUMAHHS d)lHaHCIB Bami
IHBECTOPH IMOBHHHI TAKOXK 3HATH TIPO IIE.

Mertoro iHBecTopa, ab0 IHBeCTOpa-akIioOHEepa, SKUU
Oepe yyacTb y mpuOyTKY, a00 KPeaIuTopa, SK|Ui 1a€ MO3UKHU i
BIJICOTKH, € OTpUMaHHs NpuOyTKy. BiH Mae OyTu yrneBHeHUI B
TOMY, 11O OUYiKyBaHa BUHAropoja Fi}IHa THUX ‘pI/ISI/IKiB Ha SIKi BIH
Wae, MOarodd IIO3HKY. Z[06pe MATOTOBJICHHUH Oi3HEC-ILIaH
JIOTIOMOYKE 3aleBHUTH I1HBECTOpa B IMPUBAOIMBOCTI BAIIOr0
OizHecy.

B ouax moteHIiiiHOr0 iHBECTOpPa HAWOUIBIN BaKIUBUM
(dakTOpoM € Ballli OCOOHMCTI SKOCTI, SKOCTI BCHOTO KEPIBHOTO
CKJIay Bamoro mignpueMmcTBa. IloTeHIifiHI KpeauTopu
MparHyTh MOOAYWTH  BaIlly  3aIliKaBJICHICTh, CHTY3ia3M,
HIMPICTh, a TAKOX OUIBIIICTh IHIIUX SKOCTEH, SKI CBiMUMIM O
PO Ball TaJaHT KepIBHHKA 1 KOMIIETEHTHICTb 1 CTajud
3aMopyKOI0 BAAJIOr0 BUKOHAHHS BallluX IJIAHIB.

s Toro mio0 3a0e3nmeyuTd BIACHOMY Oi3Hecy
MPOLIBITAHHS, BU ITOBUHHI MaTH Oa)kaHHS JOCATTH CBOEI METH,
sKe 0 JTOXOIUJIO O PIBHSA JKUTTEBOI HeoOXigHocTi. Bu Takoxk
MaeTe OyTHM TOTOBI WTHM Ha pPU3HK, ajlie JIMIIE HAa MOMIipHUU
PHU3HK, SIKHI 3MOXKETe MMo0J1aTi. EHepris 1 eHTy31a3M MOBUHHI
MOETHYBATUCS 13 CHJIBHUM BIIYYTTSIM pPEaIbHOCTI ITPH OIlIHIII
CTaHOBHIIIA O13HECY HAa PUHKY 1 HOrO MOTEHIIiaIy.

[mxeHep 3 TEXHIYHOIO OCBITOIO, SKMM Mae BIaly
BUPOOHHYY i7€l0, IPOTE€ caM IparHe JHIle OO TOro, Ioo
BUTOTOBJIAITH 1  YJOCKOHAJIOBaTH  MPOTOTUIHA, 1 HE
3aI[KaBJICHUM IHTAaHHAMHM iX MAacOBOIO BHPOOHHUITBA 1
MpoJaXiB, HE 3MOXE 3HAWTH CIIOHCOPa, TOTOBOTO HOTO
cyOcuayBaTd, TTOKH HE 00'€THAETHCA 3 IHIMUMH JIFOAbBMH, IO
MaloTh CaMe TI SKOCTI, SKHUX HoMy Opakye. [lyke BaKJIHBO
IaTd no0a4yuTH IHBECTOPOBI Ballll 3Mi0HOCTI. 3 II€I0 METONO
NOTpiOHO HAIaTH MOMY MKl JTOKYMEHTH 1 3BITHI MaTepiau.
KommeTeHTHICTF B  TEXHIYHUX MHUTAHHAX, MiJKpiIIeHa
HasIBHICTIO OQIIIMHAX MATEHTIB, Oyde rapaHTOM 3aXHIIEHOCTI
BaIlIOro MPOEKTY BiA Cpol KoImioBaHHS 3 OOKY KOHKYPEHTIB.
Ta Bce K BHPIIAJIBPHUM YHMHHHKOM, SKUH JTO3BOJIAE
KPEIUTOPOBI YIEBHUTHCA B TOMY, IO BCI Balli IJIAHU
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YBIHYAIOTHCSI YCIIIXOM, € CYKYITHICTh TaJIaHTIB 1 3M10HOCTEH
KEpIBHOTO CKJIaJy BaIlloro MignpueMcTBa. BoHH MOXYTh OyTH
IIPOAEMOHCTPOBAHMMH HE€ TIABKH B HaOpsgMi IOJAaHHS
0COOHCTHX XapaKTepUCTHK ~ TOMO,  ame i piBHEM
KOMITETEHTHOCTI 1 npod)ec10HaJ113My CaMoro IUIaHy. biznec-
IIAH  [IUIrae  mpouenypi TepLIoYeproBoro BIACIBY, B
pe3ynbTaTi SKOrO0 Balll TOTEHIIHHI KPEIUTOpU BUPIIIATH,
MOTOJKYBATHCS 1M Ha (DiHAHCYBAHHS BaIloi IisSUIBHOCTI Y Hi,
yepes Iie mpe3eHTaris Oi3Hec-IjaaHy IMOBHHHA CTAaTH IS Bac
3ac000M JIeMOHCTpallii BCiX BalUX HAWKpamUX SKOCTEH 1
3alIeBHUTH 1HBECTOPIB Y KOMIIETEHTHOCTI BaIlloi KOMaH/IH.

5.7. EkcnepTu3a 0i3Hec-miIaHy

BaxaMBUM NUTAHHAM € SKICTb PO3poOIeHOro Oi3Hec-
miany. Moro OmiHKY MOXYTh 3AIHCHIOBAaTH SIK IHIIIATOPH
BIIMOBITHUX IMANPUEMHUIIBKUX TIPOEKTIB, TaK 1 3OBHIIIHI
KOPHCTYBaul BigmoBigHol iH(opMalli: IHBECTOPH, KPEIUTOPH,
OpraHM JCep)KkaBHOI  Bjaau. Haifgacrime  ajs BOro
3aCTOCOBYETBCS CKCIICPTHUM nigxig. Jo 0a3zoBux I(pI/ITepllB
HaJle)KaTh: HAOYHICTh, IIOBHOTA, MJOCTOBIPHICTh 1 SKICTh
MOJaHo1 iH(opMaIrii.

Excnepruza GizHec-poeKTy mepeadadae Bxke He TUIBKH
MepPEeBIPKy  MIPaBHIBLHOCTI  PO3POOKM  JOKyMEHTamii, a
MIarHOCTUKY JOCSYKHOCTI IOCTaBIECHMX CTPATErIYHMX IIJIEH.
IIpy 1bOMy OCHOBHA yBara MPHUAUIIETbCI MapKETHHTOBUM
acmeKkTaM, a caMa eKCIepTH3a IPOBOJIUTHCA 3a YydYacTio
30BHIIIHIX KOHCY/IbTAHTIB.

[Ipenmerom EKCIEPTU3H O13HEC-TIPOEKTY 3a
CKOPOYEHHUM BapiaHTOM € SKICTh 1 IliIHA MPOAYKIIii, TOTpedoun
KIHIIEBMX CIIOKMBAYiB, CHCTEMa KaHAJIIB PO3IIOBCIOKCHHS,
METOJIM MPOCYBaHHS MPOAYKIIi HA PUHOK. EKCriepTH MOBUHHI
3pOOMTH BHUCHOBOK IIPO JIOCTOBIPHICTH HABEIECHOrO B Oi3HEC-
IJIaHI IIPOTHO3Y MOXKJIMBOI'O 00CATY IPOJIAXKY.

VYci BUCHOBKH €KCHepTU3u OQOPMIISIOTHCSA SIK 3BIT, 3
BiJITOBIAHUMU PEKOMEHAALISIMH 00 KOPEKI[ii Oi3HeC-TIany.

OCHOBHMMH HEHOJNIKAMH, SKI MOXYTh OYTH BHSBIIEHI
eKCIepTHU30i0 Oi3Hec-TIany, €

opax, HECTPYKTYPOBAHICTh abo HEHAJIe)KHA
CTPYKTYpPOBAHICTh iH(pOpMAIIii;
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Opak a00 HU3bKa 1H(OPMATHUBHICT TpadiKiB 1 1iarpam;

HEKOPEKTHA METOAMKA PO3POOKH BiIMOBIIHUX PO3IiIiB
1 IOMHJIKH B PO3paXyHKaX;

HEY3TO/I)KEHICTh OKPEMHUX PO3JILIIB;

HEJIOCTaTHE TEXHIYHE OOTpYHTYBaHHS
1 IIPUEMHHUIIBKOTO TIPOCKTY.

TakuM YMHOM, 3a3HAYUTH, II0 B PUHKOBUX YMOBaX
TOCTIOJAPIOBAHHS JKOHE MiIPUEMCTBO HE MOXE IPaLioBaTh
HpI/I6yTKOB0 0e3 perenpbHO HII[I‘OTOBJIGHOFO mwiany. o
JII/IHaMquIHII/IM 1 HEBH3HAUYCHIIIMM  CTa€  CEPEIOBHIIC
IIIBHOCTI, TO Olnblle IMOpAAKY Mae OyTH Ha caMoMy
MIIMPUEMCTBI — YCIIX MPOEKTY HE MOXJIMBHH 0€3 YITKOro
YSBIICHHSI TEPCIEeKTHB. BuHuKHeHHS OyIb-sIKOT
manpHeMHHUIBKOT i€l (cTBOpeHHs HOBOro O0i3Hecy, abo
BJOCKOHAJICHHS 1CHYIOYOI'0) CTaBUTh 0arato NMUTaHb. SKHM €
PUHOK TIPOJYKTY, XTO MOTEHIIIHHI CITOXXUBAaUi, Y1 BUIPABIIOBYE
cebe MPOEKT EKOHOMIYHO ToIo. YUepes Te It OTPUMAHHS
BIAIOBINEH Ha BCl Il IHWTAHHA BaXKIMBUM € CKJIAJaHHSI
SKICHOTO Oi3HEeC-TUIaHy.

IIutanus 751 CAMOKOHTPOJIIO

CyTHicTh Ta mpolienypa po3poOKH MapKEeTHHT-TIJIaHYy.

SIki cKki1aioBi IPOIIECY MAPKETUHTY ?

SIkuM YHMHOM 3JIMCHIOETBCA IIPOIEC IUIAHYBAHHS
MapKETUHTY?

Slka OCHOBHa MeTa «BUPOOHWYOTO IIaHY» B Oi3HEC-
IJIAaHYBaHH1?

SIkuii BUTIIAT Ma€ «BUPOOHUYHUH TUTAH»?

Bxaxith OCHOBHI HampsiMd BJOCKOHAJIEHHS 1 PO3BUTKY
TEXHOJIOTI, mepeadadeHi Oi3HeC-TIJIaHOM.

SIkuM 9MHOM PpO3pOOJATHCS BHPOOHWYA TIporpamMa B
Oi3HeC-TUIaH?

SIka OCHOBHA MeTa «OpraHi3aliifHOro mjaaHy» B Oi3Hec-
TJ1aHi?

MexaHi3M peaiizalii KaapoBoi MO THKH.

SIka ocHOBHa MeTa «(hIHAHCOBOrO IIJIAHY» B Oi3HEC-
TJ1aHi?

Ha3BiTh 0CHOBHI 3aB/1aHHs (PIHAHCOBOT O MJIAHYBaHHS.
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JlaliTe  BU3HAYECHHS  «OCHOBHOTO  KamiTaimy»  Ta
«00OPOTHOT'O KaITiTaIy».

V 4yoMy monisrae CyrHICTb OIHKH AUHAMIKA OCHOBHHX
(iHaHCOBUX NMOKAa3HUKIB?

CyTHICTb TIJTaHY JOXOJIB 1 BUAATKIB y Oi3HEC-TUIaHI.

[Io Take maaH rpoIIOBUX HAJAXOIKEHb 1 BUILIAT?

CyTHIiCcTh 0aJJaHCOBOIO IJIAHY Y Oi3HEC-TUIaHI.

3 SIKOI0 METOIO 311ilCHIOETHCS OLIHKA CTYIICHIO PUBHKY?

SlkuM YWMHOM aHaNi3yITh 1 OLIHIOITH (HAKTOPH,
OIIIHIOIOYH PU3HUK, B Oi3HEC-TIIaH1?

BusHaueHHs «iIMPUEMHULIBKUNA PHU3UK.

Ha3BiTh BuIM pU3HKIB B IpoIieci 0i3HeC-TUIaHyBaHHI.

Sxa mpouenypa ohopmiieHHs Oi3HEC-TIIIaHy?

CyTHICTb eKCrIepTH3H Oi3HEC-IIPOCKTY.

BkaxiTh OCHOBHI HEJTOIKH, SIKIi MOXKYTh OYTH BHSIBJICHI
EKCIIepTH30t0 Oi3HEeC-TIIaHy.
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Camocriiina po6ora «Po3po0ka OizHec-TIaHy»

[11b

Kopotko onumite Barry GizHec-ineto

SIki mocyru/TOBapy BU TUIAHYETE
HaJaBaTH/BUPOOISITH?

Yomy Bu obpanu came mro OizHec-ier0?

Hackinbku 3atpedyBanuii JaHUM BUJ AISUTBHOCTI B
VYkpaiui (... o6macTi)?

Sk Bu Oyzere 3aj1yyaT epuMx KI1€HTIB?

XTo 0ynyTh Bami konkypentu? Ski Bu Oynere maTtu
nepeBaru Ta HeAOIIKU nepes HUMu?

Uu maete Bu nocBin y ctBopenHi 6i3uecy? Yu Oyne
xT0-HeOy1b Bam monomaraTu y ctBopeHHi 6i3Hecy?

Yu notpibHa Bam peectpanis ans Toro, mobd novatu
CcBiif 613Hec?

SIka cyma Bam HeoOxinHa ans crapry 6i3Hecy? Ha ski
ToBapu Bu nuanyere ii BuTpaTuTH?

Sxuit Bammii iMoBipHUN po3Mip TpuOyTKY y mepiii
Micsii podboTu?
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IIpukiaax po3po0xu Oi3HeC-IIAHY AJIsl CAHATOPHO-
KYPOPTHOI0 3aKJIafy

[Tocnyru caHaTOPHO-KYpPOPTHHUX 3aKiadiB B YKpaiHi
cTaHOBIIATh Maibke 40% Bix 3araabHOr0 OOCATY iSUTBHOCTI
TYPUCTCBKOI Taiy3i. YKpaiHa Ma€e MOTY)XHHH IMOTCHINal IS
PO3BUTKY TYPUCTHUYHOI iHnyCTpi'l' Ha 0a3i e(i)eKTI/IBHoro
BUKOPHCTaHHS HasBHUX pecypciB. Hama kpaina mae BurigHe
FCOMOMITHYHE PO3MIIUCHHS, BOJNOIE BEIMKAM TYPUCTHYHO-
peKpeariiHuM  TIOTEHIiaJoM,  CIOPUATIMBAM  KJIIMaTOM,
Oaratoro Quioporo 1 (ayHOIO, KYJIHTYPHO-iCTOPHUIHHUMH
nmaMm'siTKaMu CBITOBOT'O pPiBHs. PO3BHUTOK TypH3My CHPHUATHME
BIJIHOBJICHHIO Ta 30CpPEKCHHIO IUTICHOCTI TYPHUCTHYHHX
pecypciB  YkpaiHu, iX pamioHaJbHOMY BHKOPHUCTaHHIO Ta
OXOpOHI IpH IUIAHYBaHHI Ta 3a0yJOBI TEPHUTOPiH, HA SKUX
po3MileHi 00'€KTH TYpUCTHYHMX BinBimyBaHb. ToMmy oOpaHa
TeMa W00 PO3pPOOKH Oi3HEC-TUIaHy CaHATOPHO-KYPOPTHOTO
3aK/Iay € aKTyaabHOK 1 IIKaBOK B CYyYacHI EKOHOMIYHIN
CHUTYaIIii.

MeToro poOOTH € CTBOPEHHS CaHATOPHO-KYPOPTHOI'O
3aKnany i 06rpyHTyBaHH5[ HOro 0COOIHUBOCTEH.

OO0’eKTOM  NTOCHIDKEHHS € TpOlleC  CTBOPEHHS
CaHATOPHO-KYPOPTHOrO 3aKkjaay Ha 0a3i ToBapucrBa 3
00OMEXEHOIO BiAMOBITAILHICTIO.

[IpenmeToM pobOoTH € po3pobka Oi3Hec-IIaHy 0a3u
BiamounHKy «KypopT».

Jlns1 mOCATHEHHS IMOCTaBJIEHOT MEeTH OyAyTh BHUKOHAaHI
HACTYITHI 3aBIaHHS:

1. oOrpyHtyBatd BHOIp OpraHizaiiHO-TIPaBOBOL
dhopmu;

2. po3risiny Ty ycTaHoB4l JOKyMeHTH TOB «XXXX»;

3. HaBecTH BUTAT 3 TpOoTOKOTY 300piB 3aCHOBHHUKIB;

4. po3rIAHYTH MOPIIOK AepxkaBHOI peectpauii TOB
«XXXX»;

5. oxapakTepH3yBaTH OXOPOHY IIpalll Ha IIiAIpPHEMCTBI
«Kypopr»;

6. po3pobuTH Oi3Hec-JaH CaHATOPHO-KYpPOPTHOIO
KOMIIJIEKCY;
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7. mpoaHami3yBaTd PUHOK CAaHATOPHO-KYPOPTHOL
JISIBHOCTI HIJIPUEMCTBA;

8. CKJIaCTH MapKETUHIOBUM, BUPOOHUYMI IIJIAHH;

9. ckJIaCTH WITAaTHY CTPYKTYPY, oHI 3ap00iTHOI IIaTu
pobiTHUKIB TOB « XXXX)»;

10. HaBecTH (hiHAHCOBHUIA IJIAH;

11. OL[iHUTH PU3UKU Ta CTPaXyBaHHS.

CxiamanHsa Oi3HEc-TJIaHY Ma€ MPAKTUYHUN XapakrTep,
pe3yJbTaTH YacTKOBO MOXYTh OYyTH BUKOPUCTAHI TIpU
oprasizailii CaHaTOPHO-KYPOPTHHUX 3aKJIaiB YKpaiHu.

Byne  cTBOopeHO  TOBapucTBO 3  OOMEXEHOIO
BIJIIIOBIAIBHICTIO M Ha3BOKO «XXXX».

MeTor0 #Horo misJIBHOCTI € 3aJ0BOJIEHHS IOTPeO
rpoMaagdH YKpaiHH, a TaKOX 1HO3EMHHX I'poMaisH y cdepi
OXOPOHHU 37I0pPOB’sl, /Il HaJaHHS CAaHATOPHO-KYPOPTHUX Ta
IHIINX  [OCAYr, TMOB’g3aHUX 13  CAHATOPHO-KYPOPTHOI
IISNIBHICTIO, T4 3 METOIO OJCP)KaHHS IPUOYTKY.

baza BIJIMTOYMHKY «XXXX» MOXeE 3aiMaTu
KOHKYPEHTHE MICIl€ Cepel CaHATOPHO-KYPOPTHHX 3aKjIaiiB,
10 3HAXOMATHCS MOOTU3Y M. «X XXX,

Po3pobnieHi  MapkeTHHTOBI  3aXOAM  MPOCYBaHHS
CaHATOPHO-KYPOPTHHUX MOCIYT.

3aranpHa cyMa OFOKETY MapKETUHIOBOI JisSJIbHOCTI Ha
2020 pik cranoButh 128505 TpH. Ha miampuemctBi Oyne
npamoBatd 40 oci6. 3aranpHuii  GoHI 3apoOITHOI IUIATH
cknagae 1184,8 tuc. rpH. 3a pik. Y ckiag 0a3y BiAIOYMHKY
«XXXX BXOOMTHME CHAIBHUH  KOPHYC, CIOPTHBHHI
KOMILIEKC, aBTOMOO1/IbHA TTAPKOBKA Ta TULDKHA 30HA. 3aKyIKa
HeOoOXigHOro oOsamHaHHSA Oyae 3poOJieHa Ha 3arajbHy CyMy
19690,6 tuc. rpu.. 3aranpHiid 00CsST HEOOXITHUX (iHAHCOBUX
pecypciB Uil CTBOPEHHS 0a3w BIAMOUYMHKY «XXXX» CKIamae
110850,55 Tuc. rpH. IIporHo3HUMM [mOXim y MEPIIAN pIK
peamizamii caHaTOPHO-KYPOPTHUX ITOCIYT CKiamatnme 14352
THC. TPH., y apyruit 21528 tuc. rpH., y Tperiid — 28704 Tuc.
I'PH.

[Ipo edexTuBHICTH Oi3HEC-TIJIAaHY TOBOpPE 3HAUYECHHS
YHCTOI TenepilHboi BapTocTi NPV > 0 Ta iHgeKkcy J0XOAHOCTI
Pi >1. Butpatu Ha cTBOpeHHsI 0a3W BIAMOYMHKY IOBHICTIO
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MEPEKPUIOTHCST OYIKYBAaHUM JIOXOJOM 4Yepe3 2 poku. Tomy
Oi3HeC-TUIaH  CTBOPEHHS  0a3W  BIAMOYMHKY  «XXXX»
BBAXKAETHCA €(PEKTUBHMM 1 OONUIBHHUM Ui peamizailil
IPOTArOM HaOIMKYOro Yacy.
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Camocriiina po0ora (iIHIMBixyaJbHI 3aBIaHHSA)

[HauBiqyanbHi 3aHATTA MPOBOASITHCA 3 OKPEMHMU
CTY/ICHTAMH 3 METOO MiABUIIEHHS PIBHA iX MiJTOTOBKH Ta
PO3KpUTTA IHI[HBIJIyaHLHHX TBOPYHX 3nibHocTel. Taki 3aHsATTS
TICHO TIOB'I3aHI 13 CaMOCTIHHOIO pOOOTOI0 CTYNEHTIB 1
3MIACHIOIOTHCS 32 CrelialbHUM rpadikomM Kadeapu.

3 «bi3Hec-TJIaHyBaHHS — MIANMPUEMCTB  KypOPTHOTO
rocrogapcTa» nependadeno taxi suau IHJ(3:

1) BUKOHAHHS PO3PAXYHKOBOI POOOTH MMPAKTUYHOTO
XapakTepy;

2) miAroTOBKA JOMOBIAlL 3a pe3yJibTaTaMH MPOBEIEHOI
HayKOBO-JIOCJTIZIHOI POOOTH BIAMOBIIHO JO TIOCTaBJICHHUX
3aBJlaHb HAyKOBHM KEPIBHUKOM.

Meroro p03paxyHK01301 poOoTH € HaOyTTs HaBUKIB B
Takid BaXJIUBIA cdepi SK MepcrneKTUBHE Oi3HeC-TIaHyBaHHS
KypOPTHOTO MiANPHEMCTBA.

BukoHaBIl0 HAga€ThCSI MOXJIMBICTH  BHOOpYy Yy
BUKOHAHHI PO3PaxyHKOBOI pOOOTH:

1) BUXiIHMMM JaHUMU [pPU Po3polui OisHec-IuIaHy
MOXYTh OyTH MOKa3HUKH PEATLHOTO ITiITPUEMCTBA;

2) Oi3Hec-ruilaH  MoKe Oyt  po3poOieHuid  3a
MPUITYCTUMUMU JAHUMH T1OTETHYHOT O MiAPUEMCTBA.

CamocriiiHa po0OOTa CTYIEHTIB — OJWH 3 OCHOBHHX
3aco001B OBOJIOJIHHS HaBUYaJbHUM MaTepiajioM Yy 4ac, BUIbHUHI
BiJl ayIWTOPHUX HABYAILHUX 3aHATh. | OJIOBHOI METOIO
CaMOCTIHHOT poOOTH € 3aKpilUIeHHs, PO3IIMPEHHS Ta
noriuOieHHs HaO0yTUX y Ipolecl ayJUTOPHOI poOOTH 3HaHb,
BMIHb Ta HAaBHYOK, a TaKOX CaMOCTIiHE BHUBYCHHS Ta
3aCBOEHHS HOBOI'O MaTepiaiy MiJl KepiBHUITBOM BHKIajaua,
ane 0Oe3 iioro Oesmocepenunoi ywacti. [lutamusa, 1o
BUHUKAIOTh y CTYICHTIB CTOCOBHO BHKOHAHHS 3aIlJTAHOBAHHX
3aB/laHb, BUPILIIYIOTHCS Ha KOHCYJbTAIliSX, SKI MPOBOASATHCS
3TiAHO 3 rpadikamMu, 3aTBEpAKEHUMU Kadeaporo.

CamocriiiHa poOoTa CTYAEHTIB HaJ] HaBYaJIbHOIO
JuciuInIiHOW «bi3Hec-IaHyBaHHS MiIIPHEMCTB KYPOPTHOTO
rocriofjapcTBa» il BCIX CHEIiadbHOCTEH BKIIOYAE Taki
bopmu:

- MiATOTOBKA /10 CEMiHAPCHKUX (MIPAKTHYHUX) 3aHSITh;,
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- MATOTOBKA /10 BUKOHAHHS KOHTPOJILHUX 3aB/IaHb;

- BHUKOHAHHS THIUBITYaTbHIX JTOMAIIHIX
(po3paxyHKOBHUX) 3aB/IaHb;

- HanMcaHHs Oi3HecC-TJIaHy;

- MOIYK, MiA0Ip Ta OrJsA JTepaTypHHX JDKEpel 3a
3aJJaHOI0 TEMAaTHKOIO;

- aHaNITUYHUN  (KPUTHYHHUN)  OMNIAJ  HAYKOBHX
myOmiKarii;

(dbopMyBaHHS aHAMITHUYHUX 3BITIB (i3 MOOYIOBOIO
niarpam, rpadiki, TaOIUIL TOIIO) 3a 3a/1aHOK0 TEMATHUKOIO;

- po3po0OKa MPOrHO3iB 3a 3aJaHOI0 TEMAaTHKOIO; -
[IPE3eHTallls pe3yJIbTaTiB AOCIIIKEHHS.

CamocriiiHa poboTa BHKOHYETBCS CTYACHTAMHU 3TiIHO 3
PO3IOINIOM TOJMH 3a TeMaMH i BKouae B cebe pisHi BHIM
CaMOCTIHOI poOOTH: BUBYEHHS KOHCHEKTY JIEKUIH Ta
JITEpaTypHUX JOKEepes, MiArOoTOBKAa A0 MPaKTUYHUX 3aHSTh,
TECTIB Ta KOHTPOJBHUX POOIT, CAMOCTIiiHE BUBYCHHS OKPEMHX
HNUTaHb KypcCy, MAr0OTOBKA pedepaTiB, T0MOBIIEH.

Temu IH/3:

1. bisnec-niman OyaiBHULITBA HOBOIO  3aKjiany
KypOPTHOT'O TOCIIOJIapCTBA.

2. Ocob6muBocTi pPO3poOKHU Oi3Hec-TuIaHy
PEKOHCTPYKIIii CAaHATOPHO-KYPOPTHUX 3aKIIA/IIB.

3. OcobnmuBoCcTi  PO3pOOKHU O0i3Hec  MJIaHy
KOMEPLINHHOI JIsJIbHOCTI CAHATOPHO-KYPOPTHOIO 3aKJIALy.

4, JocmipkeHHss Ta  aHami3  pUHKIB  30yTy
KypPOPTHHUX ITOCITYT.

5. XapakTepucTHKa KOHKYPEHTHOTO CepeloBHINa

KypOPTHOI CIIpaBHU Ta MepeBar.
[1nan MapKeTUHTOBOI IISIIEHOCTI KYypOPTY.

7. [Inan BUPOOHMUOI AISUIBHOCTI KypOpPTHOTO
MiIPHEMCTBA.

8. OpranizauiiHui 11aH KypOpPTHOT O KOMILJIEKCY.

9. [InaH OXOpPOHM HABKOJMIIHBOI'O CEPEOBHUILA
KypopTy.

10. @dinaHCcOBUH IUTaH Ta Mporpama I1HBECTHIIIH

KypPOPTHOTO KOMILJIEKCY .
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11.  bizHec-miaH (iHaHCOBOTO 0370pOBJICHHS
CaHAaTOPHO-KYPOPTHOI'O 3aKJIafy.

12.  bi3Hec-niaH peopranizarii KypOPTHOT'O
HiANPUEMCTBA.

13. biznec-nnan IHHOBaIIMHOT O IIPOEKTY
CaHaTOoPIIO.

14. BizHec-mian nuBepcudikarii IISUTBHOCTI
KypopTYy.

15. MeTtoau OIIHKK AOLIJIBHOCTI KaIliTaI0BKIAIEHD
B KypOpPTHiii CcIpaBi.

16. Touka 0€330MTKOBOCTI (Me&Xa PEHTA0ETBLHOCTI)
B KypOPTHI{ CcIIpaBi: CyTh, METOIM BU3HAUYEHHS.

17. Opranizallis NpoBeIeHHS Mpe3eHTarii Oi3Hec-

IJIaHy KYPOPTHOr'O HiAIPHEMCTBA.
PEST -anaii3 KypopTHOIO I'OCIIOIapCTBa.
19.  Tamy3eBe OTOYCHHS KypOPTHOTO Oi3HECY.
20. Komnnemniii kypopTHOro 0i3Hecy.
21. CtpaTeris OpoeKTy PO3BUTKY KYpPOPTY.
22. SWOT -anaii3 KkypopTy.

23. AHaIti3 puHKIB 30Ty KypOPTHUX HOCIYT.

24. O1iHKa pPO3MIpy PHHKY KYPOPTHHX IOCIYr Ta
MOJKJIMBHX TEHJICHIIIN OT0 pO3BUTKY

25. OlliHKa 4YacTKH pPUHKY KYPOPTHHX IOCIYT
OKPEMOTro MiAMPHEMCTBA.

26. CerMeHTaliss PUHKY KYpOPTHHX TMOCIYr Ta
BU3HAYCHHS HIII TPOIYKTY

27. KoHkypeHIliS Ta KOHKYPEHTHI IIEpeBard B
KYpPOPTHIH CIpasi.

28. [TopiBHSIIBHI XapaKTEPUCTUKH KOHKYPEHTHUX
MPOAYKTIB.

29.  TlopiBHsJIBHI XapaKTEPUCTHKUA KOHKYPEHTIB Ha
PUHKY KyPOPTHHUX IOCIIYT.

30. AHani3 KOHKYPEHTHOI cCHUTyallili Ha pPHHKY
KYPOPTHHX ITOCYT

31. AHaIT3 KypOpTHUX MOCIYT 3a CXeMoro 4-5 P#.

32. 30BHIIHbOCKOHOMIYHA isSJIbHICTh KYPOPTY.

33. L{iHoyTBOpEHHS Ha KypOPTHI MOCITYTH

34. Pexnmama KypopTHY Ta OpOCYBaHHS IOCIYr Ha

PHHOK.
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35. dakTopHMII aHaN3 BUPOOHHUIITBA 1 peamizamil
KYPOPTHHUX IOCTYT.

36. OnepauiifHui UK B KYPOPTHIAM CIIpaBi.

37. BupobHuui HOTYXXHOCTI KypopTHY Ta ix
PO3BHTOK

38. Jlep>xaBHE peryJroBaHHS B KypOpTHil cdepi.

39. MOXITUBOCTI TOKpAIICHHS Ta YIOCKOHAJICHHS
KYPOPTHHUX ITOCIYT.

40. [aBecTHIIiHMI TUTAaH KYypOpTY, CTpaTeris Ta

Joxepena (hiHaHCYBaHHS IHBECTUIIIMHUX BUTPAT.
41. ITorpeba B dinancyBanHi (miadip CyMU KpeauTy
(imBectuiii) Ta rpadika hiHAHCYBAHHS).

42.  YMOBH 3aJlyueHHS KpPEIUTIB Ha PO3BUTOK
KypOpTHOro Oi3HeECy.

43. [loramenHss Ta BUILIATH Ha OOCIYrOBYBaHHS
MO3UK (B1JICOTKH 32 KpPEAUTAMHU).

44, 3acTocyBaHHS OIEepamiiHOro Ta (hiHAHCOBOT'O
Ba)KEJiB y Oi3HEC-IIJIAHYBAaHHI KypOPTY.

45, CowiaibHa €(DEKTUBHICTD 1HBECTULITHOT O
MIPOEKTY KypOpTY.
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1:
a.

TecTn
biznec-nianyBaHHs — 11€:
CYKYITHICTh 3HaHb IPO 3aKOHOMIPHOCTI PO3BHUTKY

PI3HUX T'OCMOJIAPCHKUX CUCTEM B MallOyTHHOMY;
0. JOCHIJKEHHS PUHKY;

B.
T.

(@) I\

or}

IOCATHEHHS ITOCTABIECHUX II1JIEH;
BUBYEHHSI KOHKYPEHTHOI'O CEpEIOBUIIIA.

: O6’exToM Oi3HEC-TIJITaHYBaHHS €:

. IpuOYTOK MIiANPHEMCTBA;

. TypucTtuyHa ¢ipma;

. Oynp-sika opraHizailiiHa cucCTeMa, BIIKpUTa A

B3a€EMOJII;

r.

3:
a.

0.

[IOJIITUYHI CUCTEMHU.

Metozooris miaHnyBaHHsS — I1€:
MPUHOMH JTOCITIIKCHHS;
CYKYIHICTh TEOPETHYHUX BHCHOBKIB, 3arajJbHUX

3aKOHOMIpHOCTEH, HAYKOBUX MPUHIIUITIB PO3POOKH IJIaHIB;

B.
T.

4.
a.

0.

BHOIp OpieHTallil IJIAaHYBaHHS;
po3poOKa IHCTpyMEHTaPIto.

bizHec-poekT — 11€:
Oe3nepepBHUIl poliec MIaHyBaHHS MisJIBHOCTI,
NEBHUN MIaH Aifd, OOyMOBJIEHUH KOHKPETHUMU

LUTSIMH, 110 BU3HAYAIOTh CIOCIO MOro BUPIIICHHS;

B.
T.

4w o W

™ WP O

MporpaMa po3BUTKY PETiOHIB;
MPOLIECH 3 MOKpALaHHA J0OpOOyTY.

: [HBecTULIIHMI TPOEKT BUMArae:

. 3aCTOCYBaHHS HOBUX TEXHOJIOT1H;
. BKJIQJICHHS KaIiTamy;

. CKOHOMIYHHX IIEPETBOPECHb;

€KOHOMIYHOI JTOSAJIbHOCTI.

: [lina € BUpa3oM 3aKOHY:

. BapToCTi;

. HaKOITMYCHHS;

. TIPOTIOPLIHHOTO PO3BUTKY BUPOOHHIITBA;
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T.

7:

30epexKeHHsI eHeprii.

CyyacHa METOJOJIOTISI BHIIISE€ OCHOBHI PiBHI

JOCIIKEHHS:

5 W o o0

9:

HwW o

- TpH,

2 .
. II€B’STh;
. II’SITB;

CIM.

: TeopeTnuHOMY PIBHIO JOCIIIKEHHS BiIOBITAIOTh:

eKCHepTHi OIIMUTYBAHHA;

. KOMYHIKAI[IHHUN TIX11;
. TIPUHIIMITH T1aJICKTHKH;

MIPUHILIUII iICTOPU3MY.

TeopeTuko-eMIipu4HUN  piBE€Hb  JTOCIIKCHHS

BUKOPUCTOBYE:

Jmoe

perpeciiiHuii anamis;
JEIyKLIO;
MOJICITIOBaHHS;
MICUXO0aHaIl3.

10: EMmipu4HMiA piBeHb TOCHTIKEHHS] BUKOPHCTOBYE:

a.
0.
B.
r.

[MOJIbOB1 METOH;
THAYKIIIIO;

3aKOH BapTOCTI;
dbopmaiizariito.

11: ®opmanizoBaHi METOIU:

JRoe

IIaTXKHA MAaTPHIIS,
CHHTE3;
aHajis3;
perpec.

12: MibxauciuuniaiHapHi METOU:

Jm o

3aKOH IMONUTY Ta MPOIO3UILii;
KapTorpadiuHuii;

CUCTEMHHH MAXIT;
aHKETYBaHHS.
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13: JocnmigHWK, MIATOTOBJICHUH 3a  CIIEiaIbHOIO
POTrPamMor0, rpae PoIb 3BUYANHOTO MOKYIIIIS 32 METOJIOM:

Jmoe

Henboi;

TaEMHUYUH TTOKYIIELb;
ayauT TOProBUX TOYOK;
MOHITOPUHT PUHKY.

14: Jlna pociixeHHs BUOMpaeThCs (OKyc-rpyna, 110
CKJIaJJa€ThCs 3:

a
0

B.
r.

100 — 150 yuacHUKiB;
10 — 25 yyacHuKiB;

8 — 10 yuacHUKIB;

50 — 100 yyacHuKiB.

15: Xoym-tect — 1ie:

Jm o

rOuHHE (POKYCOBaHE IHTEPB 10;
JIOMAIIIHIl TeCT;
EKCITpEeC-ONMUTYBAHHS;

[MaHeJIbHE JOCIIKECHHS.

16: MeToauKOK «TOProBi MaHeN» KOPUCTYIOThCS MpHU
BHU3HAYCHHI:

Jm o

CIIO’KUBYOT0 KOIIMKA CIM'T;

iH(pOopMaIii mpo mpoaaxi;

crieru (pigHUX BIACTUBOCTEH OKPEMOTo MPOAYKTY;
SIKICTh TOBapIiB.

17: IlpeakTHB13M CKJIaJIa€THCH 3:

JRoe

aHaJi3y MUHYJIOTO JIOCBIY;

nepeadayeHHst MaiiOyTHHOIO 1 HIATOTOBKH J10 HBOT'O;
aHaJi3y Cy4acHOTO CTaHy pedeid;

aHaJi3 pUHKIB 30yTy.

18: OCHOBHI IPUHLIUIIY IHTEPAKTUBHOI'O IUIAHYBaHHS:

Jm o

y4acTi,
aHaJi3y;
aHaJIorii;
MO/IETIOBAHHSI.
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19: TnTerpartiist OXOIIIOE B3aEMO/IIIO OJIMHHUIIb:
BCIX PiBHIB;

pI3HUX PiBHIB;

OJTHOT'O PiBHS;

YKOJTHOTO PiBHSI.

Jm o

20: CtpaTteriuHe njaaHyBaHHS BUKOHYE:
KEpIBHUK MIAPO3ALLY;

KEpIBHUK YCTaHOBHU;

MEHEeDKEp HalpsAMKY;

PSIOBUH IIpaLlIBHUK.

JFoe

21: SIkmo o0'eKTOM IMUIaHYBaHHS OOpaHa TypHUCTHYHA
¢dipMa sAK eleMeHT TYpUCTUYHOI Tajly3l KpaiHu, TO
3aCTOCOBYETHCS:
cTpaTeriyHe riaHyBaHHS;

HOpMAaTHBHE IJIAHYBAaHHS,
TaKTUYHE [JIAHYBaHHS;
OllepaTHUBHE MJIAHYBAHHS.

Jm o

22: Konu 00'eKTOM IJIaHYBaHHS € BUPOOHUYUIL poIiec,
TO 3aCTOCOBYETHCS IJIaHYBaHHS:
OTlepaTUBHE;
TaKTUYHE;
CTpaTerivyHe;
HOpPMaTHUBHE.

Jm o

23: 3a MacmTaboM IPOEKTU KIaCU(IKyIOThCS Ha:
coIliaJIbHI;

MDKpErioHaJbHi;

KOMIIJICKCHI;

acoriajbHi.

JRoe

24: CtpaTeriyHui 11aH 311MCHIO€ThCS
3a KBapTa,;

1o 10 pokis;

3a piK;

3a 5 pOKiB.

Jm o
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25: Bupo6iTOK MpaiiBHUKIB 3aJIEXKHUTH BIJ:
BEJIMYMHH 3apILIaTH;

aKuu3y;

npuOyTKY BiJl peaisaliii;

pO3Mipy MOAATKIB.

Jm o

26: CruMynoBaHHs mpaii IpaliBHUKIB
3a0e31evyeThCs:
TEXHOJIOTISIMU;
HOJaTKaMH;
3apo0ITHOO MJIATOIO;
CTPaxiBKOIO.

JRE o

27: bi3Hec-IIaH CKJIaIa€ThCA 3 OCHOBHHUX YaCTHH:
MepeIMOBH;

OCHOBHOI YaCTHUHH;

MapKEeTUHIOBOI'0 PO3/LITY;

HAOYHOI'0 MaTepiaiy.

JmE o

28: Pe3roMe cKITagaeThbes 3:
TPhOX YaCTHH;
BHCHOBKIB Oi13HEC-TUIaHY;
OTEPATUBHOT'O PO3ILTY;
OIKCOBOI YaCTHHHU.

JFoe

29: ®digaHcoBUl aHaJ3 3M1HCHIOIOTE 34 JOIOMOIOKO:
a. I1JIB;

6. IIII;

B. MOKa3HHUKA AJIbTMAaHa;

r. BBII.

30: JIikBiIHICTH MATIPUEMCTBA — 1I€:

a. MOXKJIMBICTh PO3LIMPIOBATH BUPOOHULITBO;

0. COPOMOXHICTh OIJIATUTH KOpPOTKOTEPMIHOBI
KPEIUTH;

B. JIICTaTH NpHOYTOK;

r. OaHKPYTCTBO.
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31: BanoBuii npuOyTOK BU3HAYAIOTh SIK:

a. o0csr 3arajJbHOr0 MPOJAXY;

0. pi3HHIIO MiX o0csarom nmpoaaxy ta [1/1B;
B. PI3HUIIO MiXk o0csirom mpoxaxy 1 [111;

I. 3arajbHUM 00CAT IHBECTHIIIN.

32: IlpubyTOK 4MCTUI BUSHAYAETHCA SK:

a. pi3HUI MK obcsirom nponaxy Ta [1/1B;

0. pisHHLS MixK 00csiroM mponay i ITIT;

B. PI3HHIL MDK GallaHCOBHM HpI/I6YTKOM 1 IIT;
I. PI3HULS I[IHU Ta SKOCTI TOBAPIB 1 MOCIYT.

33: Ilorouynwuii 3amac:

a. 9yac MK IBOMa IOCJIIJOBHUMH ITOCTaYaHHSIMH;

0. 4Jac, HeOOXIAHMI TSI KOMILIEKTALIIT;

B. MiHIMajbHa HEOOXiHA KUIBKICTh JHIB, Ha Ky TpeOa
CKJIACTH 3aI1ac;

I. 4Yac HEOOXITHUM JIsl CTBOPEHHS HOBOI'O IIPOJYKTY.

34: OcHoBHA M€Ta TUIAHYBaHHS:

a. e(eKTUBHE yNPaBIIHHSI MiJIPHUEMCTBOM;

0. 3a0e3nedyeHHss MPOMOPIIHHOTO Ta JUHAMIYHOTO
PO3BUTKY B MaliOyTHbOMY;

B. Oprasizaiisi BUpOOHUIITBA;

. 3TOpTaHHS BUPOOHMIITBA.

35: B iHBECTHIIIHHOMY TIPOEKTI OKPECIIOETHCS,
30Kpema:
pedopMyBaHHSI BUPOOHUIITBA;
KOHIIETILIisl HOBOI CHCTEMH YIpaBJIiHHS;
TEPMIH 3aBEpPLICHHS;
piBEHb 3apOOITHOI IIIATH.

JwEoe

36. CyTHICTb MJIaHYBaHHS JA1SUIbHOCTI HIANPUEMCTBA
HOJISITAE Y:

a. BUOOpI OpHIET albTEpHATHBU 3 BEJIMKOI KIJIBKOCTI
MOXIIMBUX  aJbTEPHATHB  PO3BHUTKY  IIANPHEMCTBA Y
MalOyTHbOMY;
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0. MPUMHSTTI pillIEHHS, B X0l SIKOTO BCTaHOBJIIOIOTHCSA
Ta IMOCTIHHO YTOYHIOIOTHCA LI Ta 3aBIaHHS PO3BHTKY
HiANPUEMCTBA, BH3HAYAETbCA CTpaTerisi Ta MONITHKA iX
JOCATHEHHS,

B. PO3POOL ICTAIbHUX [UIAHIB, Y SIKUX CKOOPAHHOBAHO
BUKOHAHHS IOKAa3HUKIB, AKI XapaKTepHU3yIOThb TOCIOJAPCHKY
JUSUTBHICTD MIIPHEMCTBA;

I. peanizailii 00paHoi aTbTEPHATHBH, IO 31iHCHIOEThCA
Ha OCHOBI pilLIEHb, K1 IPUHMAIOTLCS CHOT OJIHI.

37. [TepeBaru TJIaHyBaHHS TIsUTBHOCTI
MiITPUEMCTBA!

a. MJIaHyBaHHS MAISUIBHOCTI MiANPHEMCTBA JOMOMAarae
KEpIBHUITBY MiJIPUEMCTBA MUCIUTH MEPCIEKTUBHO;

0. miaHyBaHHS (pOpMy€e CHCTEMY IIJTbOBUX MOKA3HUKIB
TiSUTBHOCTI MIAMPUEMCTBA ISl HACTYITHOTO KOHTPOJIIO;

B. MJIAHYBaHHA TOTYE€ MIANPHEMCTBO JO PUHKOBUX
3MiH;

I'. TUIAHYBaHHS JIEMOHCTPYE 3B’SI30K 3000B’s3aHb YCiX
M0CaIOBHUX 0Ci0, sKi MPaIOOTh HA MTiANMPUEMCTBI.

38. OCHOBHMM METOAOM TUIAHYBAaHHS JisTIBHOCTI
MiIPHEMCTBA €:
0aJIaHCOBHI;
HOPMAaTHUBHUMN;
CITHOBUI;
E€KOHOMIKO-MaTEMaTUYHUN.

Jm o

39. 3a yacoM IUTaHyBaHHS AISUIBHOCTI MIANPUEMCTBA
MOIIISIETHCS Ha:

a. CTpaTeriuHe, JJOBIOCTPOKOBE, KOPOTKOCTPOKOBE;

0. cTpareriuHe, TAKTHYHE, ONIEPATUBHE;

B. CEPEIHbOCTPOKOBE, KOPOTKOCTPOKOBE;

r. 32  MeToJaMu  IUIAaHyBaHHS —  OaJlaHCOBE,
HOpPMAaTHBHE, IPOrPaMHO-1I1JIbOBE.

40.Jlo TpUHIMINB TUIAHYBaHHS JISUTBHOCTI  TIUIIPUEMCTBA
HaJIOKATh:
a. Je(heKTUBHICTD;
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0. opraHiuHe €JHaHHS IUIaHIB HIANPUEMCTBA Ta HOro
HiApO3A1IIB;

B. O€3MepepBHICTh Ta THYUYKICTh;

. BUJAUICHHS MIPIOPUTETIB.

41. biznec-nnan — 1e:

a. JIOKyMCHT, SIKMH J03BOJISE MIANPUEMIIO NPUIHATE
00rpyHTOBaHE pillIeHHS,

0. TEXHIKO-€KOHOMIUYHE OOIPYHTYBaHHS AISUIBHOCTI
HiIMPUEMCTBA B PUHKOBUX YMOBaX;

B. MIaH, oQOpMJIEHUH y JOKyMeHTaX, LHudpax,
rpagikax, 3pa3kax HOBOro ToBapy (I1ociyr);

I. JIOKYMEHT, SKHH BKJIIOYa€e BCI OCHOBHI chepu
JISTIBHOCTI MIANPHUEMCTBA Y PHHKOBUX YMOBAaxX; BHUPOOHWYI,
KOMEpLIHI Ta colliajibHI Mpo0JIeMH Ta HE MAa€ 3aKOHO/1aBYOIO
XapaxkTepy.

42. 3aBJlaHHS OIEepPaTHBHO-BUPOOHUYOT O
MUTaHyBaHHS:

a. JieTajizallis Ta pO3MOJiJ BUPOOHHYOI IPOrpaMH Ta
IHIIMX MOKa3HUKIB MJIaHy 332 4aCOM iX BUKOHAHHS;

0. KOHKpeTH3allis Ta JOBEICHHS 3aBJaHb J0 IEXIB,
JIUITHOK 1 poOOYMX MicCIlb 3 BKa3iBKOKO CTPOKIB BHKOHAHHS
3aBJIaHb;

B. 3a0e3neueHHss  poOOYMX  MICUb  CHPOBHHOIO,
MaTepiaJamMHM,  IHCTPYMEHTOM  Ta  IHIIMMH  BHJAaMHU
MaTepiajlbHUX PECYPCIB;

I. CKIajaHHs rpadikiB pyxy MPeAMETiB Mparli 3a 4acoM
Ta B IPOCTOPI 3 IOBEEHHSIM 1X JO BUKOHABIIIB.

43. Kpurepii OLIIHKHU e(hEeKTUBHOCTI
OIEepPaTUBHO-BUPOOHUYOrO MJIAHYBaHHS:

a. puTMiuyHa pobOoTa KOJIGKTHBY Ta PIBHOMIpHHUI
BUITYCK ITPOIYKIIiT;

0. piBeHb BHKOPUCTAaHHsS 3aco0iB BHPOOHUIITBA Ta
pobouoi cum;

B. MiHIMajbHa TPUBAIICTh BUPOOHUYOT O IIUKITY;

. 3pOCTaHHS NPOAYKTHUBHOCTI Ipalli.
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44, 3aBJIaHHS JUCIIETYEPYyBAHHS:

a. BUJa4a BUPOOHUYMX 3aB/IaHb;

0. MOmepe/KeHHsT  BIAXWJIEHb B  BCTAaHOBJICHUX
rpadikiB BUpOOHUIITBA;

B. ONEpPAaTHBHUN OOJIIK BUKOHAHHS 3MIHHO-IT00OBUX
3aBIaHb;

I. TIPUWHSATTS OMEPAaTHMBHUX 3aXOMIB 3 YCYHEHHS
BIJIXWJIEHb.

45. [Toka3uuku BUPOOHUYOT nporpamu
MiITPUEMCTBA:
TOBapHa MPOAYKLIS;
peatizoBaHa MPOXYKILIS;
BaJIOBa IIPO/YKLLis
yci BiZmoBizi BipHi.

Jmoe

46. TOBapHa npoz[ylcmﬂ e:

a. BapTIiCThb TOBApiB i MOCIYT, L0 BUTOTOBISIOTHCS Ta
peanizyloThes TiAMPUEMCTBOM 32 BU3HAYCHUH TIEpioj yacy;

0. BapTicTh  T'OTOBOi  NPOAYKIii, OTpUMaHOI B
pe3ynbpTaTi  BUPOOHMYOI  JISIBHOCTI  MIANPHEMCTBA, Ta
3aBEepIICHUX POOOT 1 TOCIYr, MPU3HAYCHHX [JIs peaiizaril
CTOPOHHIM OpraHi3arisim;

B. TOTOBA MPOJAYKIlisS Ta HE3aBEPILICHE BUPOOHUIITBO;

. ycl BiANOBIAl BipHI.

47. BasioBa mpoaykiis — 1e:

a. BeCb 00CA BMIOTOBJICHOI MNPOAYKLII Ta BHUKOHAHOI
poOOTH MiIPHEMCTBOM 32 BU3HAUEHUH 11Ep10]] Yacy;

0. BapTiCTh BUTOTOBJICHUX HaITIBIIPOAYKTIB;

B. 3arajbHa BapTICTh MPOAYKLIi BCIX MIIPO3ALIIB
MiIPHUEMCTBA;

I. BapTiCTh MOCIYyr 1 poOIT, HaZaHUX IeXaMm
HiANPUEMCTBA.

48. PeanizoBana nmponykiris — 1e:

a. TOBapHa MPOAYKIliS B TOMY BHITJIKy, KOJU 3aJHIITKA
rOoTOBOI MPOAYKIII Ha CKJaJi Ha MOYaTOK 1 KiHELb MHEepioay
3QJIMIINAINACE 0€3 3MiH;
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0. BapTICTh TOBApIB 1 MOCIYT, peai30BaHUX CTOPOHHIM
oprasizailisiM 3a BU3HaUY€HUH NIepioJ] yacy,
B. BapTiCTh MPOAYKLIi BCIX MiAPO3ALIIB MiIPUEMCTBA;

. BapTICTh MPOAYKIIII, CIOXKHUTOL examu
HiANTPUEMCTBA.
49.00rpyHTYBaHHA BUPOOHUYOT porpaMu

BUPOOHHYHUMH TOTY>KHOCTSIMH BKJIFOYA€ PO3PAXYHKH

a. QoHay yacy poOOTH KOKHOTO BUAY OOJIaAHAHHS TS
BUKOHAHHS JIETATi30BaHOT O TJIAHY BUPOOHUIITBA;

0. MpOIMyCKHOI ~ 37aTHOCTI  KOXKHOI ~ TEXHOJIOTTYHO
OJHOPLAHOI IpynH 00JIaJTHAHHS;

B. KOE]III€HTIB  3aBaHTaXXEHHS  OOJaJHAHHSI  Ta
BUPOOHHUYMX ILJION] Y TIJITAHOBOMY TI€piozi;

I. 3aBaHTa)XEHHS 00JIaJHAHHS Ta BUSABJICHHS “BY3bKUX
Ta “HIMPOKKUX” MICIIb.

50. BupoOH1nYa MOTY>KHICTh XapaKTEePU3YE:

a. MaKCUMajJbHO MOXJIMBHHM BHUITYCK MPOAYKIIi, PoOiT
a0o0 MoCIIyT Y BU3HAYCHIM HOMEHKJIATYpi Ta aCOPTUMEHTI;

0. MakCUMaJbHO  MOXIMBUH  o0cAr  mepepoOKu
CHPOBUHU 3a OJUHUIIO Yacy MPH HAKHOULIBII palrlioHaJTbHOMY
BUKOPHUCTaHHI HASIBHUX 3HAPSAb Mparli;

B. pIUHUNA 0OCAT BUIYCKY HpOAYKILii, mociyr abo
pooiT;

. 3aIUIAHOBAHWM BWITYCK TPOMYKINI 3 ypaxyBaHHSIM
KOJINBaHb MOMUTY Ta HassBHOTO 00JIaIHAHHS.
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IIporpamoBi Bumoru

1. Moneini 6i3Hecy.

2. CyTHIiCcTb AlI0OBOro po3BUTKY (ipmu. XKutreBuii
LUK O13HEC-11eN.

3. [Ipu3HaueHHs Ta BUIW AUIOBUX TUIAHIB.

4. Bumoru 10 3MicTy MapKeTUHT-TIJIaHYy.

5. AHani3 cy4acHOi pUHKOBOI CUTYaIlii.

6. Amnani3 IisyIbHOCT1 KOHKYPEHTIB.

7. 3aBnaHHs OOTpYHTYBaHHS IPOIYKTOBOT
MOJIITHKHY.

8. OOrpyHTyBaHHS LIIHOBOI NOJITUKU (IPMHU.

9. BusnaueHHss morpeOM B IHBECTHIIHHUX
BUTpaTaXx.

10.  Llimi, 3aBganHs 1 pyHKIIT Oi3HEC-TIITaHyBaHHS.

11.  BwusHaueHnHs Oi3Hecy 1 Oi3HEC-TLIaHY.

12. i 1 3agayi Oi3HEC-TIIaHy.

13. Knacudikanis 6i3Hec-poeKTiB.

14,  BipoOpakeHHs y Oi3HEC-TJIaHI 30BHIIIHBOIO Ta
BHYTPIIIHBOT'O CEPEIOBHIIIA.

15.  Indopmauiiine 3abe3medeHHss mnpu Oi3Hec-
IUTaHyBaHHI.

16. TexHomnoris po3poOku Oi3HEC-TIIaHY.

17.  Tlopsnok po3poOku Gi3Hec-TUIaHy.

18. Tunosi moMusku y 613Hec-TIIJIaHYBaHHI.

19. Cxema ckiiajjaHHs Oi3HEC-TIJIaHy.

20. [Iponec 6i3Hec-mIanyBaHHS QipMH.

21. CrpykTypa Ta OCHOBHI po37un Oi3HEC-TIIaHy.

22.  CyuacHi METOJUKH pO3poOKH Oi3HEC-TUIaHy.

23. [TouaTkoBa cTais mporecy Oi3HeC-TIJIaHyBaHHS.

24,  XapaKTepuCTHKa  METOJIB NOIIYKYy  Ta

OOIpYHTYBaHHSI MIJIPUEMHHUIIBKOT 171€].
AHaji3 OCHOBHHUX CTpaTerii mpu po3pooiri
Oi3HeC-IIJIaHy.

26. Ouinka BIUIMBY OOCSTIB BUPOOHHUIITBA Ta
peaizanii mpoayKIlii Ha Pe3yJIbTaTUBHICTH peaiizaiii Oi3Hec-
MIPOEKTY.

27.  AHani3 BIUIMBY IIIHM Ta ii MOXKJIMBUX KOJIUBaHb
npu po3poOIli Oi3Hec-TUIaHy.

134


http://polka-knig.com.ua/article.php?book=632&article=33207
http://polka-knig.com.ua/article.php?book=632&article=33223
http://polka-knig.com.ua/article.php?book=632&article=33235
http://polka-knig.com.ua/article.php?book=632&article=33235

28. Bruus cobiBapTOCTI IPOAYKIIT Ha
e(QeKTHBHICTh IHBECTHIIIHHOTO MTPOEKTY.

29. Knacmleaum Oi3Hec-cTpareriii HiANPUEMCTBA
32 THIIOM KOHKYDCHTHOI IiepeBard (CTpareris LiHOBOrO
JiiepcTBa, CTpaTeris ):[H(bepeHmauu crpareris OKyCyBaHH:).

30.  bisnec-crparerii M PUEMCTBA 3a
KOHKYPCHTHOIO ~TO3HILi€0 B Oi3Heci (cTpaTeris ixepa,
NPETEH/ICHTa Ha JIiJIEPCTBO, CTPATEris HACiTyBaHHS).

31.  Bubip TakTuKM npu Oi3HEC-TIJIaHyBaHHI.
32.  Amnani3 06e330MTKOBOCTI ITPOCKTY.
33. [ToHATTS oOmepamiiHOTO JIBEPEIKY, MOPSIOK

foro oO4YMCIEHHS Ta BHMKOPUCTaHHS IpU  HPUHHATTI
IHBECTULIIMHUX PillICHb.

34.  Amnani3 ¢piHaHCOBOTO CTaHY ITiANPUEMCTBA.

35.  IIporHosyBanHs (iHaHCOBOIO CTaHy
MiPHEMCTBA.

36. 3acTocyBaHHS Moz eaen JiarHOCTYBaHHS
OaHKpyTCTBa IS OLIIHKU (P)IHAHCOBOI'O CTaHY HiANPUEMCTBA.

37.  MapkeTtuHrosa nporpama Oi3Hec-IIaHy.

38.  IlmanyBaHHS peKJIAMHOI AiSIbHOCTI.

39. MarepianbHO-TeXHIYHA MiATOTOBKA MpH Oi3HEC-
IUIAaHYBaHHI.

40.  Bu3HaueHHs MicCIsl PO3TAIIyBaHHS BUPOOHHUUX
MOTYXXHOCTEH MiANPHEMCTBA.

41. OOrpyHTYBaHHS ~ ONTHMAJBHOI  BHUPOOHHYOI

NOTY)KHOCTI JJI1 BHUKOHaHHS BHMpPOOHMYMX 3aBJIaHb Oi3Hec-
IUIaHY.

42. Opranizamidauii  miaH  [mMOAO  peami3amii
MIPOEKTY.

43. [TnanyBaHHs1 00cCsriB Ta OIliHKa €(EKTUBHOCTI
IHBECTHUIIIMN.

44, TToka3zHuku e(peKTUBHOCTI IHBECTUIIMHUX
MIPOCKTIB.

45. Bumorn 510  moOKa3HMKIB  €(EKTUBHOCTI
1HBECTHIIIHUX MPOEKTIB.

46. [ToHATTS Ta PI3HOBUAM IHBECTHI[IHHUX PU3HUKIB
npu O6i3Hec-TIJIaHyBaHHI.

47. AnaniTnugi METOOU OIL[IHIOBaHHS

IHBECTUIIHHUX PU3HUKIB.
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48. Metoz BU3HaUYE€HHS TOYKU 0€330UTKOBOCTI.

49. BusHaueHHs IrPOLIOBOr O IIOTOKY BiJ
OIepaliiHol JisUIBHOCTI 3 BPaxXyBaHHSM IIJIaHIB BUPOOHUIITBA
Ta IIIHOBUX MPOTHO31B.

50.  Orminka rpomOBOro MOTOKY BiJ (iHAHCOBOI
AISIIBHOCTI 3 BpaXyBaHHSM IpaQikiB 3ay4eHHs Ta OBEPHCHH
KPETUTHUX PECYPCIB.
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