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BCTYII

CraHoBlIeHHS ¥  PO3BUTOK  PHUHKOBOI  CHUCTEMHU
rOCIIOApIOBaHHs B YKpa1H1 NOTPEOYIOTh NIPUHLUMIIOBO HOBUX
NiIXOAIB 70 OpraHizauii _yNpasiiHHS HiANPHEMHHULBKOO
AUsUIIbHICTIO Ha BCIX piBHsAX. IIpakTnyHa peanisauis Oyab-sKoro
KOMEPIIIITHOTO MPOEKTY 3HAYHO YCKIIATHIOETHCS YU HABITH CTA€E
HEMOXIMBOIO 0€3 MOIepeaHbO0 PO3pOOJICHOr0 Oi3Hec-IUIaHy.
Ilefi MUCHPMOBHI [MOKYMEHT € HE JIMIIE JIHOBUM BaXKeIeM
YIpaBiliHHA GipMOK0  (HIANPHEMHULUBKOKI JISUIbHICTIO), a #
3aC000M  HEOOXIZHOTO  30BHIMHBOTO  (iHAHCYBaHHA  JUIs
3aroyYaTKyBaHHs HOBOTO 200 PO3MIMPEHHS JIF0Y0TO Oi3HECY.

lonoBHMMU  3aBmaHHsMH  jauciuiurian  «bi3Hec-
TIaHyBaHHS B TOTEIbHO-PECTOPAHHOMY TOCITO/IAPCTBI» €:

— PO3BUTOK yMiHb CaMOCTIHHO BHUKOHYBAaTH BifOip
MOKA3HUKIB IS CKJIQJaHHS IUIaHy, OIIHIOBaTH (hiHAHCOBO-
€KOHOMIYHHUI CTaH MiANPHEMCTBA Ta PO3POOIIATH ONEpPaTHBHI
IJIaHU;

— HaOyTTS  HaBUYOK IUJJaHYBaHHS  BUPOOHHUYOT
TSTBHOCTI  TMIANPUEMCTBA Ta  CKJIQJaHHSA  Ol3HEC-TUIaHy
I ITPUEMCTBA;

— JIOBEIEHHS OIIBHOCTI u 000B’SI3K0BOCTI
BUKOPUCTAHHS Ol3HEC-IUIaHIB AK HaJaIMHOTO (hIHAHCOBO-
€KOHOMIYHOTO  IHCTPYMEHTY pO3BUTKY U  NIJBUIIECHHA
e(eKTUBHOCTI BCIX cdep cydacHOTo Oi3HeCy.

Y pesynpTaTi BHUBYEHHS HABYAIBHOI JUCIMIUIIHUA
CTYJCHTH ITOBUHHI 3HATH:

— OCHOBHI TEOPETUYHI TIOJOXKEHHS ISl CKJIaJaHHS
013Hec-TIaHy 3 FTOTEeJIbHO-PECTOPAHHOI CIIPABH;

— Kkiacudikamio Oi3HEC-TIIaHIB Ta BUIIB IUIAHYBaHHS
Ha MIANPUEMCTBI;

— BHJIY MPOCKTIB Ta IX MPU3HAYCHHS;

— TMepenik OCHOBHMX pOOIT MO CKJIaJaHHIO Oi3Hec-
IJIaHY 3 TOTEJILHO-PECTOPAHHO]I CIIPaBH.

BMITH:

—  BHKOPHCTOBYBaTH HOPMAaTHBHO-TIPaBOBY Ta
TEXHIYHY JOKYMCHTALl0, HayKOBO-TEXHIYHy JiTeparypy Ta
3aCTOCOBYBAaTH OTPUMaHHI 3HAHHS HA MPAKTHUIL;



— TIPOBOJUTH JTOCIIHKCHHS Ta BiI0Ip MOKA3HUKIB st
CKJIaJaHHA Oi3HEC-TJIaHy, BHKOPHCTOBYIOYH PpO3IJSHYTI B
HAyKOBIH TUCIUTUTIHI METOJIH;

— aHaji3yBaTu pesyabTaTn JOCITiI)KEHB,
BUKOPDUCTOBYBaTH  iX  Jusd  onTuMizamii  ¢iHAHCOBO
€KOHOMIYHOTO CTaHy IiIPUEMCTBA;

—  pO3po0IISITH ONIEpaTUBHI TUIAHU;

— ckmagatd  Oi3Hec-TIaH MIANPUEMCTBA TOTEIHHO-
PECTOPAHHOIO ITiIMPUEMCTBA.

B HOC16HI/IKy PO3IVISHYTO 3araibHi XapaKTepUCTHKH
Oi3He-IUIaHy; #Oro CyTHICTb, pPOJIb Yy PHHKOBIH cCHCTEMI
TrOCIOJIAPIOBAHHS, MIArOTOBYY CTalil0 PO3POOKHU, CTPYKTYPHY
1100Y10BY, JIOTIKY CKIAaHHs Ta 0POPMIICHHSL.

OcobsnBa yBara NPUAUTSIETHCS CTBOPCHHIO
inpopMamHHoro moyist  Juisl  Oi3HEec-TUIaHy, TpaI[I/IIIII/IHII/I
METOJIOJIOTii (hOpMyBaHHS ¥ BHOKPEMIIIOBaHHS €TamiB MHOro
CKJIaJIaHHSI.

BucBiTiaeHO 3MICT 1 KOHKpPETHA TEXHOJIOTiS pO3pOOKH
OKpEMUX PO3/LIiB Oi3HEC-TIIaHy, 30Kpema:

1) rany3p, pipma Ta ii npoayKIis;

2) IOCIIIPKEHHS PUHKY;

3) MapKeTHHT-IIJIaH;

4) BUpOOHUYUH TIJIaH;

5) opranizamiiHuii 11aH;

6) hiHaHCOBMIA MJIaH;

7) OIliHKA PU3HKIB.

Jlns  HaONMWMKEHHS  HAaBYAJIILHOTO — Marepiairy [0
KOHKPETHUX JIeTajel MiAMPUEMHHUIIBKOI isSUTBHOCTI TIOJIaHO
OPIEHTOBHUM TICPEITIK MMHUTaHb, HAa SIKI HEOOXITHO BIATIOBICTH B
MpoIIeci po3pOOKH BIAMTOBIIHUX PO3ALTIB Ol3HEC-TIIAHY.



Tema 1. 3aranbHi 0CHOBM Oi3HeC-NJIAHYBAHHS

1.1. bBisnec-nnan sk HeOOXIOHUU  IHCMPYMeHm
OIIbHOCMI NIONPUEMCINEA

1.2. @yukyii ma yini po3pooxu biznec-niany

1.3. @opmysanns ingpopmayitinoco nous b6iznec-niany

1.4. Memooonoeis ma cmaodii po3podxu 6iznec-niamy

1.5. Buou ma ocnoseui cgepu 3acmocysanns Oiznec-
nianie

1.1. bBi3Hec-miiaH sK HeoOXiAHMH iHCTPyYMeHT
AIILHOCTI MiANPUEMCTBA

Ha yKpaiHCBKMX MIANPUEMCTBAX 3 IMEPEXOAOM JI0
PMHKOBHX BIZAHOCHH BiZOYBAa€ThCS 30JMKEHHSI METOANYHUX
MiIXOMAIB, IO 3aCTOCOBYIOTHCS Y BITUM3HSHIA TPAKTHII
IUIAaHYBaHHS, 3 TPAKTUKOK 3apyOiKHUX KpaiH. Ha mowarky
Mepexoay JO0 PHUHKY Oarato yKpaiHCBKHUX MIAMPUEMCTB HE
CKJIaJany IUIaHW, TI03asK B yMOBax HECTaOUIBHOCTI,
HEBU3HAUCHOCTI Ta HEMOPIBHAHHOCTI JIaHUX BaXKO OYJI0
JOCSITHYTH TOYHOCTI PO3paxyHKiB, TUM OUIbIIE CIPSIMOBAHUX
Ha mepcrnekTuBy. OJIHaK OCTaHHE JECATHPIYYS CYTTEBO
3MIHWJIO cuTyalio. CroyaTky MOMITHO TOCHIIMJIACS yBara Jio
ckJafaHHs 0i3Hec-TaHiB. Lle Oyiio BUKIMKAaHO 3aKOHOMIPHUM
BIUIMBOM PHHKOBHUX peajii Ha EKOHOMIKY, HEOOXI1JIHICTIO
BUKOPHUCTAHHS  METOJIIB  CKOHOMIYHOTO  Iepea0adcHHs,
aJICKBaTHUX PUHKY, a TAaKOX BHUMOTamMHu Oi13HEC-TIApTHEPIB 0
JKUTTE3IATHOCTI 0araTboX BHUIIB AISUILHOCTI, K1 3'IBJISUINCS B
YyMOBax, KOJIM TIepeBa)kHa OUIBIIICTh TMIAMPUEMCTB Oyia
30uTKOBOMO. [IpakTHka Oi3HEC-TUIaHYBAaHHS XapaKTepru3yBajacs
MIBHIKHAM IIEPEXOJ0M BiJ JOBUIBHOI CTPYKTYpH Oi3HEC-TUIaHy
JI0 CTaHJAPTH30BaHO1 11 popMu, sika BIAMOBITAE MIKHAPOIHUM
CTaHJapTaM Ta IHTepecaM 1HBECTOPIB.

[TnanyBanHs motpedye Oyab-sike MiAMPUEMCTBO, Oyb-
sIke BUPOOHHIITBO, €KOHOMIKA B mijiomy. CrutanyBatu Oi3HeC —
03HAYa€ OIIHUTH MOXKJIMBOCTI, HEOOX1THICTh 1 00CATH BHITYCKY
KOHKYPEHTOCITPOMOXHOT MPOAYKIli, BU3HAYUTH MICTKICTh
PUHKY 1 HOTO KOHKPETHOTO CErMEeHTa, OI[IHUTH IOMUT Ha
MPOAYKIIIFO, 10 BUITYCKA€EThCS T AIPHEMCTBOM,
pe3yIbTaTUBHICTh HOTO POOOTH HA PUHKY.



[[IBuakwii pPO3BUTOK TEXHOJOTIH, YCKIaJHEHHS 1
pi3HOMaHiTTSI IPOIIOHOBAHOT ~ NPOJYKWii ~ Ta  MOCIyT,
CKOPOYEHHS iX JKUTTEBOIO LMKIY, [OSBA BEJIHMKOI KUIBKOCTI
KOHKYPEHTOCIIPOMOXHHMX ~KOMIIaHIH, MIABUIICHHA BUMOL 3
OOKy CIIO)KMBauiB, 30UIbIICHHS 0O0CATiB 1 H_IBI/II[KOCTI
OTPHMAaHHSI iH(bopMaun HOBHX 3HaHb — BCI Il 1 1HIII 3MIHH B
CBITI 3MyILIYIOTh rocno;[apfo}oql Cy0'eKTH LIyKaTH METOAH JULSL
Kpawoi ajzantauii 10 HOBHMX yMOB. Jlo 1poro ciif nopar
HEBU3HAUCHICTh, HENepen0adyBaHICTh 1 HECTaOUIBHICTH
30BHILIHBOrO cepesoBuuia. ToMy B JaHMi 4ac ynpasiliHHS
opraHisauiero HaOyBae MiANpUEMHULBKOrO xapakrepy. Lle
BUSBIIIETECS B TOMY, IO B YIOPaBIiHHI 3pOCTAa€ POJb
nepe0adeHHs], CTPAaTeriYHoOro  ysBiaeHHS. CTHMYIIOBaHHS
CIpsSIMOBaHE Ha 3a0XOYCHHS IHIIATHBH, 3aIOB3SITIUBOCTI,
HOBaTOPCTBA.

[TpakTHKa MOKa3ye, MO BiACYTHICTh 30aJaHCOBAHOTO i
MOCTIHO OHOBIIIOBAHOTO Oi3HEC-TUTaHY, SKHHA BTUIIOE B
peaNIbHICTh BU3HAYECHI I[UTi, CBITYHUTH PO HEJOIIKA B CUCTEMI
yrpaBliHHS (IPMOIO 1 HETaTHUBHO BIUIMBAE HA MOJKIIMBOCTI
3asiydeHHs  (iHaHCOBUX  pecypciB. Hapmaku, peanbhe,
JIOCTOBIpHE TJIaHYBaHHSA 3a0e31euye HalIMHICTh (hiIHAHCYBAHHS
GbipMu, O AyXKe BAXIUBE IS 11 YCHIITHOTO (YHKI[IOHYBaHHS
B IUIMHHUX YMOBaX 30BHINIHBOTO cepemoBuiia. I[Ipore
CHOTOJHI JJAJIEKO HE BC1 YKPATHCHKI MIAMPUEMCTBA 1 OpraHi3aiii
BUKOPHUCTOBYIOTh TUIAHYBAHHS $SIK METOJl YIPaBJIIHHS CBOEIO
nistmeHICTIO. [lepin 3a Bee, 11€ CTOCYEThCS TUTbKU-HO CTBOPEHUX
¢dipm. Cepen KepiBHUKIB ICHYE IEpeKOHAHHS, IO B yMOBax
Mepexoly BITUM3HSIHOI €KOHOMIKM J0 PUHKY B TUTAaHYBaHHI
HeMae HEOOXITHOCTI, OCKUIbKM MEHEDKEPH MaroTh JOCTaTHIN
JIOCBIJI, 3HAHHSA Ta I1HTYiMiIO0, SKI JO3BOJAIOTH IM BYACHO
nepeAdavnTH 3MIHU HA PUHKY.

[ToxibHe ymepemKeHHs MESKUX TMPaIliBHUKIB, MOXE
CTaTH ICTOTHOIO TMEPENIKOJ0K Ha MNUIAXy e()eKTUBHOTO
MIaHyBaHHSA. Pl y ToMy, 1[0 TJIaHYBaHHS BUKJIMKAE TaK
O0arato 3MiH B AISUTBHOCTI (pipMH, IO BUHHUKAIOTH CYMHIBH,
HEpPO3YMIHHS, po3dapyBaHHs. Bce 11e 1 CTBOPIOE€ HEBIIEBHEHICTD
Y JOIILHOCTI IIUPOKOTO 3aCTOCYBAHHS IJIAHYBaHHS.

[TonsaTTst Oi3HEC-TUIAaHY € EKBIBAaJICHTOM aHTJIIHCHKOTO
«Business plan», 1o o3Hayae — TMIaH copaBd, Oi3HeCY,
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KOMEPIIHOI AisUTbHOCTI, TOPTiBii. Y MEBHOMY 3HAuUCHHI IIE
MOHSATTS TOB'SI3YIOTh 13 MiAMPUEMHUIIBKOIO TisUTbHICTIO, X04a B
AQHTTINCHKIM  MOBI  MIANPUEMHHUITBO  BU3HAYAETHCA  SIK
«enterprise», ajge caM MiAMPUEMEIL MOXKE IMO3HAYATHUCS SK
«businessmany.

bizaec — CKIAJHUH Tpouec, SKUH Hepez[6aqa€
NPUIAHATTSA KOMILIEKCY BIANOBIZANBHUX PILICHb, 1 YCHILIHICTD
Horo 3miiicHeHHss 0araTo B 4YOMY 3aJICKUTh BiJ BOJIOHIHHSI
CHCIIaIbHUMU 3HAaHHSMU: YIPABIIHCHKUMHU, FOPHIAYHUMH,
¢dinancoBumu Ta iH. «[lixmpuemin BigirparoTh pojb MOTYTHIX
KaTaJli3aTopiB 3MiH y cdepi Oi3Hecy».

bi3Hec-11aH € TpagulliiHUM IS pI/IHKOBO'l' E€KOHOMIKH
JIOKYMEHTOM, 0e3 sikoro y coepi Oi3HeCy HE 3AIHCHIOKOTHCS
JKOJIHI Cepio3HI 1ii. Y NIeBHOMY 3Ha4CHHI BiH € hopmaiisauiero
CHCTEMHOTO MiAXO1y [0 IpoLeCy MIAHYBAHHS, (OPMOIO
OOIPYHTYBAaHHS CKOHOMIYHOI JOLINBHOCTI 0OpaHuXx (ipMoio
HAIpPAMIB AISUIBHOCTI 1 BUKOPUCTAHHS THX ab0 IHIIMX JpKepesn
(piHaHCYBaHHS ~ Wi€l  ALUIBHOCTL,  OLIHKA  OYIKYBaHHX
(hiHaHCOBHUX pe3yibTaTiB (MPOAAXIB, MPUOYTKY, Biigadl Bif
BKJI4JICHOTO KalliTaiy).

I cboromHi y BITUM3HSIHIA TPAKTHUINl ICHYE BETUYE3HE
PI3HOMAHITTS BHU3HAYeHb TepMiHA «Oi3HEC-TIIaH», YaCTKOBO
3aMO3WYeHUX 13 1HO3EMHOTO JOCBiAYy. AJle HEO0OXIJTHO
YCBIIOMJIFOBATH, IIO TPOCTOTO TEPEKIaay 3MICTOBHOI HOTO
YaCTUHM JIIS HAaC MOKe OyTH HEIOCTaTHhO, PIBHO, 5K 1 TE€, IO
6araro 4oro i3 3aXiIHUX METOJUK MOXKE IIPOCTO HE MPAIFOBATH
B YKpalHCBKHX yMOBaX, SIKIIO B HUX HE BPaXOBYBAaTUMETHCS
crienrdika Hamoi ekoHoMikn. HaBenemo nekiabka BH3HAYCHB
Oi3HEC-TIIaHy, 3aIT0O3UYCHUX 3 PI3HUX JKEPeI:

«bi3Hec-IIaHOM € JIOKYMCHT BHYTPIIIHBEO(IPMOBOTO
IUIAHYBAaHHA, AKUA  (OpMyJII0e  BCI  OCHOBHI  aCIeKTH
IUTaHyBaHHS BHpo6HI/Iq01 1 KOMEpPIIHHOI  JISITBHOCTI
MIIPUEMCTBA, aHai3ye MpoOJeMH, 3 SIKHMH BOHO MOXKE
3ITKHYTHCSI, a TaKOX BH3HAYa€ CHOCOOM  BUPIMICHHS
(hiHAHCOBO-TOCTIOAPCHKUX 3aB/IaHbBY.

«bi3Hec-titan  —  00'eKTMBHA  OIIHKA  BJIACHOIL
M AIPHEMHHULIBKOI TISUTBHOCTI MIAMPUEMCTBA, GipMU 1 B TOM Ke
4yac — HEOOXIIHMK I1HCTPYMEHT MPOECKTHO-IHBECTHUIIIMHUX



pilliecHb BIAMOBIAHO JO mNOTpPeO PpHHKY 1 cHTyarmii, sKa
CKJIajacs».

«Y  pPHUHKOBIi eKOHOMILI Oi3Hec-IlaH € poboUnM
IHCTPYMEHTOM 1 Il HOBOCTBOPIOBAaHMX 1 U1 ipM, sKI BiKe
MpamioTh, 1  BUKOPUCTOBYETHCA Y  BCIX  cdepax
I IITPUEMHUIITBAY.

«bisHec-lan  — we mporpama z[m 1 IPUEMIIS,
06rpyHTOBaHa UUIbOBUM ~ aHAII30M KOH’IOHKTYPH —PHHKY,
IHBECTHLIH, TOBAPIB, OCIYT, BIACHUX 3aBJaHb 1 PECYPCiBY.

Takum unHOM, Oi3HEC-IUIAH MICTHTb OLIHKY BJIACHOI
HIZIHpI/IGMHI/IHI)KOI TisUTBHOCTI  ipMu 1 IllJIBOBy OIIIHKY
KOH'IOHKTYPH ~PHHKY, € [pOrpaMo0 Aill  HiAIpHEML,
HEOOX1HUM pobounm THCTPYMEHTOM MIPOEKTHO-
IHBECTHLINHUX PILICHb I BHYTPIIHBO(QIPMOBOTO IIAHYBaHHS,
SIKUT BUKOPHCTOBYETECS Y BCiX cepax mianpueMHuuTBa. Bin
aKTyallbHUH SIK 1 JUIsl HOBOCTBOPIOBaHMX (ipM, TaK 1 uist dipm,
SIK1 BXKE MPAIIOIOTh.

Haii6inpm Braie TpakTyBaHHS MOHATTS «Oi3HEC-TIIaH»
HaBoauTh C.®D. [lokponuBHMIA, BiH 3a3HAYAE 1110, «Oi13HEC-TUTAH
— IIe THCHMOBHH JOKYMEHT, B SIKOMY BHUKJIAQJCHO CYTHICTBH
MANPUEMHUIIBKOT  17€l, [Isaxu W 3acobm 11 peamizarii,
OXapaKTEepHU30BaHO PHHKOBI, BUPOOHWYI, OpraHizamiiiHi Ta
(¢iHaHCOBI acmekTH MaillOyTHbOro Oi3Hecy, a TaKOX
0COOJIMBOCTI1 YIIPABIIIHHS HAM.

Otxe, Oi3HEC-TIIaH PO3TIISAIAETHCS B KIJTLKOX aCIeKTax:

SK CaMOJIOCTaTHIM 1HCTPYMEHT BHYTPIIIHHO(IPMOBOTO
IJIaHyBaHHS 1 aHaJIoT CTpaTeriqﬂoro IUIaHy;

SIK IHCTPYMEHT [IIOBOTO IUIAHYBAaHHS, HacamIIepel,
IUIAHYBaHHS  BIIHOCMH 3  KOHTAaKTHHMH  ayJATOPISIMH
oprasizarii, BiJ SKUX 3aJIeKUTh 00cCsT ii (hiHAHCOBUX pecypciB
(kpeauTopamMu, IHBECTOpaMHu);

SK TUIAaHOBUU JOKYMEHT, IO PO3pOOJIAE€ThCS Ha PiBHI
CTPYKTYPHOTO TiAPO3AUTY MiAMPUEMCTBA.

Ha ©0a3i cuwHTE3y BHIIE3a3HAYCHOTO JIaMO Take
BU3HAYCHHS TEPMiHY: Oi3HEC-TUTaH — LI¢ JOKYMEHT, B SIKOMY
OOIPYHTOBAHO Ta BHCBITJICHO OOpaHy numpneMHHuLKy ineto,
BU3HAUEHO CTpaTeriyHi Ta TaKTUYHI NUIAXH ii peasnizaiii,
o0paHO IHCTPYMEHTH Ta 3acO0M JOCATHEHHS TTOCTaBICHUX



IiJIeH, OXapaKTepU30BaHO BHYTPIIIHI i 30BHIIIHI MOKIHUBOCTI
Ta HasIBHI peCcypCcH MiAMPUEMCTBA.

v 3apyOiKHIN IPaKTHLI Oi3Hec-IIaH
BUKOPUCTOBYETHCSI  HE3QJIKHO BiIl  cdepu ;[ismLHOCTi,
MaciTabiB  BJIACHOCTI 1  OpraHizaliiiHO-npaBoBoi  (popmu
nignpueMcrsa. Y Oyab-sKOMY BHIQJKY BHPIIIYIOTBCSA SIK
BHYTpILIHI 3aBJaHHs, MOB's13aHi 3 YIpaBIiHHAM
NIINPUEMCTBOM, TaK 1 30BHILIHI, OOYMOBJICHI BCTAHOBJICHHIM
KOHTaKTiB 1 B3a€EMHUH 3 IHIIMMH MOIANPUEMCTBAMH 1
OpraHi3aIfisMmu.

B ymMoBax po3BHHYTOT €KOHOMIKH CTBOPIOIOTHCS (hipMH,
AKI  CHeLami3yloTbess  Ha  po3podui  GisHec-IUIaHiB,
3aMOBHUKaMM SKMX MOXYTb OyTH pi3Hi opraHizauiiisi
CTPYKTYpH, IO 3MACHIOIOTh SIK IIANPUEMHULBKY, TakK i
IHBECTHUIIIHY JiSUTbHICTb.

3aMOBHUK Oi3HEC-IIaHy IS HMOro PO3POOKH HajJae
HEOOX1IHY iH(pOopMaIlio, 10 SKOI 3a3BUYail BKIIIOYAOTHCS TaKi
JTOKYMEHTH:

KOMIUICKT 3aKOHOJIaBYMX I HOPMATHBHUX JIOKYMEHTIB,
HEOOXIHUX IIsl PO3POOKH KOHKPETHOTO O13HEC-TUIAHY;

PO3paxXyHKH, SKI € B HasBHOCTI, HayKOBO- -MOCIIIHI 1
IIPOCKTHI JaHi, sKi Bi10Opaxat0Th KOHLEILIO IIPOCKTY;

MPOTOKOJIM TIPO HaMipW, MaTeplaaud Hapad 1 1HII
HEOOX1/IH1 IOKYMEHTH.

3aBmaHHsS Ha pPO3poOKy Oi3HEC-TIaHy Mae JIesIKy
ctaHmaptHy ¢opMmy, B SKiii 3 HEBEIMKHMH BapialisMu
HEOOX1JTHO B1AOOpa3UTH Takl MyHKTH: PEKBI3UTH 3aMOBHHKA 1
MiJPSIHAKA, XapaKTepHCTHKa 00'ekTa IUTaHYBaHHs, (opma
fOro BIIACHOCTI, YMOBH (IHAHCYBAHHS, TEPMIHH PO3POOKH
Oi3Hec-TIaHy, MaTreplald 1 JOKYMEHTH, SKI HaJaloThCs
3aMOBHUKOM, HMOTO BHUMOTH JO PO3POOKH TPOEKTY, YMOBH
OTpUMaHHS  HeoOximHoi  iH(dOpMmallli, KOPOTKUH  3MICT
OTPUMYBAaHHX PE3YyJIbTaTiB Ta (POPMH peatizallii mpono3ullii, a
TaKOX HEOOX1JIH1 Y3TOJIPKEHHS.

[Ipu po3poOIti Oi3Hec-IIaHIB MPUUHATO 3alydaTH He
TUTBKH HEOOXITHUX E€KCIEePTIB 1 KOHCYJIBTAHTIB, aje 1 cCaMuxX
3aMOBHHKIB, @ TaKO)XK MaMOYTHIX KOPHUCTYBadiB, SKIIO 00'€KT
IUIaHYBaHHS ~ €KCIUTyaTyBaTUMEThCS  IHIIUM  CYO'€KTOM
PUHKOBOi €KOHOMIKH. Y pasi MoTpedw 3 II€0 METOI MOXKE
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3M1IHCHIOBATHCS nepeBipka TOTOBOTO Oi3Hec-TuIany
CIEIIaTi30BaHOI0 ayJAMTOPCHKOID OpraHi3alli€lo, sSKa MOXKe
JaTH HOMY HE3aJIeXKHY 1 00'€KTUBHY OIIHKY.

Ha Bumory 3amoBHHKa Oi3HEC-TUIAHY MOXYTh OYyTH
MPEJICTAaBJICHI AJbTEPHATHBHI BapiaHTH MPOEKTY, B SKHUX
MOYaTKOBI JIaHi BapiIOIOTbCSI 1 3aJIeKHO Bl HUX OyayeTbes
pi3Ha CTPYKTypa MPOEKTY, MOro pe3ynbTatu. Y pe3yibTari
3aMOBHUK ~ OTPHMYE  MOXIIMBICT  BHOOpY,  HalpHKIan,
BapIaHTIB BKJIAJICHHS PI3HOrO 00CAry IHBECTHUIMHMX KOLITIB 1
BIJIMTOBIHOTO TEPMIiHY BBEJCHHS 00'€KTa B €KCILTyaTaIlifo.

OcTaHHE BBKAETHCS AKTYAIBHUM JUIs CYYaCHHX yMOB,
B SKHX PCAIBHO icHye neiuuT IHBECTHUIMHMX KOLITIB.
[Ipaktuky aii cremiamizoBaHux (ipM i3 po3poOKku Oi3Hec-
IUIAHIB Yy HAIIUX YMOBaX HaBpsAJ YM MOXKHA BBa)XKaTH
PO3BHHYTOI0, TOMY B OUTBIIIOCTI BUMAJKIB iX PO3pOOKY
3/ICHIOIOTH Cami MIANPHEMHHULBKI QipMH.

Y neBHOMy 3HaueHHI, Oi3Hec-IlaH sK Qopma
TJIaHyBaHHS JIO3BOJISIE Hi[[BI/IHIyBaTI/I e(eKTUBHICTh
MANPUEMHULIBKOT  JISJIBHOCTI  HaBITh 32 BIJACYTHOCTI
HEOOXITHOTO 1 JIOCTaTHHOTO TPOGECIHHOTO JOCBiAY, IIO
0COOJIMBO BaXKJIMBE JIJIsl IEPEX1THOT EKOHOMIKH.

3a OCHOBHY MeTy IUIaHYBaHHs MOXHA BBaXaTH
(opmyBaHHA 1 PpO3BHTOK y IIANPHEMI CTPATETi4HOTO
MHCICHHS. Y (OpMAli3oBaHOMY — BHIVISLI  CTpaTeridue
MUCJICHHSI CHHTE3Y€E 1HTYIII0 1 TBOPUi 3/110HOCTI HlI[HpI/ICMHSI y
OadenHi ManOyTtHboro. I yuMm mBHAIIE KpaiHa Tmepeine Ha
METOJIM IUJIAaHYBAaHHS, BJIACTHBI PHHKOBHUM CTOCYHKaM, THM
edeKkTuBHIIIE Oy/e 1X PO3BUTOK.

Jesiki JOCTITHUKY 3BEPTAlOTh yBary Ha Tou (akT, 110 B
€KOHOMIYHIN JIiTepaTypl 4YacTO IUIYyTAalOTh TMOHATTA «Oi3HEC-
MJIaH» 1 «IHBECTUIIMHUN TpoekT». [lpuunHn TomMy, MalyTh,
CII IIYKaTH B «CIIIOMY» BHKOPHCTaHHI 3apyOiKHOI
JiTEpaTypu, came KOIiIOBaHHI MiJXOAIB M0 yr[paBmHHs[ B
YMOBaX PO3BHHYTOI PHHKOBOI €KOHOMIKH, € IHBECTHULiiiHa
chepa 1OCTaTHHO PO3BUHYTA, 1 OYIb-IKWH MPOEKT Iepempdadae
3BEpHCHHS JI0 TO3WKOBHUX KaImiTalmiB. BHacaigok I1poro B
3aXigHIA MPaKTHIIl CTPYyKTypa Oi3HeC-TuIaHy 1 iHBECTHI[IHHOTO
MIPOEKTY Ma€ MEBHY CXOXKICTb.
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3a3BuYail  IHBECTHIIMHUNA TPOEKT BHCTYMAE  SIK
CKJIaJIOBa YacTUHA Oi3HEC-IJIaHy 1 € HeOOX1THO YMOBOIO JIIst
3aJIy4CHHS KOIITIB 330BHI, 1110 BEJIbMU THUIIOBO JJII CKOHOMIYHO
PO3BHHYTHX Kpa1H Hpu IHBECTHUIIHHOMY Ae(iuTi, SKUH Mae
Micue B HAWA KpaiHi, Ui npoGiema MOXKE BHPILIYBAaTHCS
IBOSIKO: 200 BIAMOBIMHO 1O 3aXiHOT TPAKTUKH (SKIIO
MOKJIUBOCTI OTPUMAaHHS 1HBECTHIIMHUX KOIITIB BCE kK TaKH
MOXYTh OyTH 3HaiifieHi), ab0 3 BHUKOPUCTAHHSM BIIACHUX
KOIITIB.

bi3Hec-T1aH HANEXKHTH 1 J0 IPOCKTY, 1 JIO CaMOIo
HmaneMCTBa MOXE PO3POOIATHCS 3 METOK 3ally4CHHs
IHBECTHLIA B paMKax MiINPUEMCTBA, SIKE MPALIOE, 1 JUIsi
BU3HAYCHHSI HANPSIMIB CBOTO PO3BUTKY, OPi€HTYBaHHs y cdepi
Oizuecy. Bin BUKOPHCTOBYETECS  TAKOXK  JUI bipm, sKi
CHEIIAIbHO CTBOPIOIOTHCS iJ| SKUHU-HEOYIh MPOCKT. Y IBOMY
BHIIQJIKy OI3HEC-TUIAH Ma€ MPaBO BBAXKATHCS 3a IUIAH peajisarii
I[LOTO TIPOCKTY.

3a3Buuaii  METOK  pO3poOKM  Oi3HEC-IUIaHy €
HEOOXITHICTh JIOBTOCTPOKOBOTO a00 KOPOTKOCTPOKOBOTO
MJIaHyBaHHS, K€ 3MIMCHIOEThCA Ha 0a3l BHUBYEHHS TOTpPeO
PHHKY 1 YXBaJEHHS PIIEHb MO0 HOTO MOJAIBIIIOT0 OCBOEHHS,
BIIACHOTO pO3BUTKY ipmu. Aue o0iiiTucs ©0e3 HbOro
HEMOXIINBO, SIKIIO (ipMa yXBAIIOE PIICHHS PO BIAKPUTTS
HOBOI CIPaBH, NPU OCBOEHHI BUPOOHMIITBA HOBOIO NMPOAYKTY
a00 TIpU TTOBHOMY nepenpod:)m}oBaHHl )Ilf[J'II)HOCTl KOJIH ICHy€
0COOJIMBO BeNIMKAa MOTpeda B 1HBECTHINISAX, 1 MPU BUXOJl HA
30BHINIHIN PUHOK.

biznec-man Mae OyTH CIipSIMOBaHUI Ha MAaKCHUMI3aIliio
BHKOHAHHS HAaKPECIIEHUX 3aB/IaHb, TOOTO BKJIMBA HE TIIBKHU iX
IMOCTAHOBKA, aJie 1 MoJaibla peanisaiis, 0e3 4oro cKiagaHHs
Oi3Hec-TIaHIB, MO CyTi, He Mae ceHcy. HeoOXimHO He TITbKH
TJIaHYBaTH, ajie 1 BUKOHYBATH 3allJlaHOBaHe — Oi13HeC-TIaH Mae
OyTH KepiBHHUM JOKYMEHTOM, KU 3abe3reuye e(peKTUBHICTh
TISUTBHOCTI.

[Tpupoano, mo y 6y111> SIKOMY  BHITAJIKY Oi3Hec-TIIaH
TIOBUHEH KOPEKTYBATHCS, OCKUIBKM YMOBH JisIbHOCTI d:)lpMH
peanisauii KOHKPETHOTO MPOCKTY MiIJAIOTECS MOCTIHHIM
3MiHaM. Binbim Toro, mia BIJIMBOM BHYTPINIHIX 1 30BHIMIHIX
YUHHUKIB ~ MOXYTh  3MIHIOBAaTUCS  HANpsIMU  JiSTTBHOCTI
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KoMIaHii. Y 3B'SI3Ky 3 IIUM HaBiThb HAWIOCTOBIPHIIIMHA 1
JETabHO PO3POOJICHHI TJIaH MOXE BTPATUTH CEHC, SIKIIO BiH
HE Bi[[06pa)KaTI/IMe 3MIHH, 1O BiNOYBAIOTHCS B EKOHOMIYHOMY
KUTTI KpaiHW 1 Ha puHKY. ToMy CHiA Mi3HATH, OLIHUTH I
3pO3YMITH 3MIHH, LIO BiOYBAIOTHCSA, BIUIMB Pi3HUX (haKTopiB,
NOSIBY HOBMX yMOB (YHKUIOHYBaHHs —(IpMH, HACIiAKH
MOJKJIMBOTO PU3MKY 1 BigoOpasutu B OisHec-ruiani. Lle
JI0O3BOJIE  MIAUPHEMUSIM  30epiraTd  BHCOKHMH  pIBEHb
BIpOTiTHOCTI ycIixy Oi3HECY.

Y  Oi3Hec-TUIaHYBaHHI  MPAKTUKYEThCS  PO3pOOKa
QIBTEPHATHBHOTO TUTAHY HA BHITQJOK, SKIIO 3aIliPOTIOHOBAHY
17ICI0 HE BAAETHCS 3 THX UM IHIIUX MPUYMH peanizyBatu. [linan
MOBUHEH TiependavaTy BapiaHT HEBJA4i, MOKJIHUBICTh BTpaTH
BKJIAJICHUX pECypcCiB, 3MIiHM Ha pUHKY, IPOPaXyHKH B
MEXaHi3Mi ympaBiiHHSA. [HIMMH  clioBamH, Oi3Hec-IUIaH
TNOKJIMKaHUA IIEPEKOHIMBO JOBECTH, IO TIPH HOro p03p06u1
poyMaHi HalpiOHiI Honpo61/1u1 Ill?[JII)HOCTl KOMIIaHii.

[TpakThka  YKpaiHCBKMX  KOMITaHIH  TIEPEKOHJIHBO
CBIIYATh MPO  HEOOXIMHICT,  Ol3HEC-TUIaHyBaHHSA  SK
IHCTpPYMEHTY,  CIPUSIOUOTO  IMIJBUIIEHHIO  €()EeKTUBHOCTI
MANPUEMHUIITBA, Horo craOimizarii. bi3Hec-maH mokHA 3
NOBHOKO YIICBHCHICTIO POSIIIANATH SIK hopMy IUIAHYBaHHSI, L0
BU3HA4Ya€ 3MICT MLijded 1 3aBJaHb, TepMiH 1 HULIXH iX
NOCSTHEHHS. MOro 3HadeHHs OOYMOBICHE i MOXKIHBICTIO
BUKOPUCTAHHS O13HEC-TUIaHY K 3aC00y 3aJIydeHHST HeOOX1THUX
pecypciB. IIpomoHyeThcs HE KOMIIOBATH 3apyOiKHUM JTOCBI
noOynoBu Oi3HeC-TUIaHy, a OyayBaTH HWOTO BIAMOBIAHO 10
BJIACHUX TOTPEO.

1.2. ®yukuii Ta migi po3podku Gi3Hec-MIIaAHY

Sk mokasye 3apyOikHa 1 BITUM3HSHA MPAKTHKA, O13HEC-
TIJIaH MOJKE 3aCTOCOBYBATHUCS JIJIS:

PO3pOOKH KOHIICMIIT IIAMPUEMHHUIIBKOT  TiSIIbHOCTI
(bipmu 1 ii cTpaTerii;

OIiHIOBaHHS  (aKTUYHUX  PE3YJbTATIB  JISUIBHOCTI
MIITPUEMCTBA TIPOTSITOM TIEBHOTO MEPIOAY;

3aJy4eHHs TPOILIOBHUX KOIITIB;

OI[IHIOBAaHHS  MOJKJIMBOCTI  IIJNMPUEMCTBA  BECTH
KOHKYpEHTHY 00poThOy Ha pUHKY BIAOBITHUX TOBAPIB;
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3/LHCHEHHS BHYTPILIHBOPIPMOBOIO KOHTPOIIIO;

3aJly4eHHs NapTHEPIB, IHBECTOPIB 1 KPEIUTOPIB /10
peaizaliii IpoeKTiB, po3pO0JCHUX KOMIIaHI€HO.

Buxomsau 3 mepepaxoBaHMX —OCHOBHHMX — (yHKUIH
0i3HecC—IUIaHy, MOYKHA 3pOOUTH BHCHOBOK NP0 T€, IO BiH
JTOTIOMArae:

KeplBHI/IKaM NiIPUEMCTB  JCTAIBHO — HPOAYMATH
HalpPAMHU iX JISUIBHOCTI 1 BHYTPILIHBO(IPMOBI MOXKIJIMBOCTI, a
CHiBpOOITHUKAM —  Kpauie 3p03yMlTI/I UUIBOBI  YCTAHOBKH
KEPIBHULTBA, [IEPEKOHATUCS B iX 3ILII/ICH6HHOCT1 y (inancosii
CTabITBLHOCTI MIANPUEMCTBA. 3 MMM IIOB'I3aHA YIIEBHEHICTH
KOJICKTUBY B  CTaOUIBHIM  poOOTI  MiANpUEMCTBA B
MaiOyTHROMY. Lle Myke BaKIIMBO, OCKUTBKH MMPAKTUIHO KOXKHE
MIIPUEMCTBO  HEMHHYYE  CTHKAETBCSI 3  PU3HKOBHUMH
CUTYaIlisIMU Ha PUHKY;

KPEIUTOPaM YCBIJOMUTH [PIOPUTETH PO3BUTKY (pipmu;

(haxiBusAM MapKETMHIOBUX  CILyKO HpoaHamsyBaTI/I
KOH'FOHKTYPY PUHKY 1 OLIHUTH KOHKYPCHTHI HO3ULIT ipMu;

OIIIHUTH peajibHI PEe3yJbTaTU AISIIBHOCTI HlI[HpI/ICMCTBa
1 po3poOuTH MEPCIEKTUBHY KOHIICTIIIIIO Horo
(hyHKIIIOHYBaHHSI.

BisHec-IITaH MOXe BUKOPUCTOBYBATUCS, IIO-IIEPILE, JUIs
ynpaBmHH;[ KOMEPIIHHUM ITPOCSKTOM 1 YIIPABIIHHS TisUTbHICTIO
camoi ¢ipmu. Takuit 1maH gomomarae OOTPYHTYBATH
CKOHOMIYHY  JOLUIBHICTE  BHOOpY  HAmpsMiB PO3BUTKY
MIPUEMCTBA, BU3HAYNTH JUKEpena (iHaHCYBaHHs pean13au11
oOpanoi cTparerii, mpodeciiHUi 1 YHUCENbHUN  CKJIAL]
nepcoranry. Ckiamanfas O13HEC-TUIaHy TPUMYIIYE TIMTPUEMITST
3MIMCHIOBATH KOMTKWW 1 OO'€KTHBHUW aHam3 BIAcHOI
TISUTBHOCTI, sSK OW TMOTrJIAHYyTH Ha cebe 3 60Ky, ounMa
B'IIUNINBOTO eKcrepTa, Mepedadard mpobieMu 1 BipOTiAHICTH
3ITKHEHHS 3 HHMH 1, BIIMOBIAHO JO IHOTO, TPAHHYHO
MobOumizyBatucs. JloOpe po3pobieHuii 6i3HeC-TUTaH JOoTIoMarae
MIIMTPUEMCTBY PO3BUBATHCS, PO3IIMPIOBATH 1 3MIIIHIOBATH CBO1
TIO3HUIIIT Ha PUHKY.

Ho-npyre Oi3Hec-TUIaH BHKOPHCTOBYETBCS ISt
3aIy4yeHHs lHBeCToplB 1 KpeauTopis. 3 1i€i TOYKH 30Dy, BiH
MOKJIMKAHUN  TPOAEMOHCTPYBAaTHM  BUTIAHICTH I HUX
peamizaimii  MPOMOHOBAHOTO  MPOEKTy. BembMm  vacto
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IIIPUEMCTBA CTHKAKOTBCS 3 HEOOXIAHICTIO 3aJIy4eHHS KOLUTIB
IHBECTOPIB, BMKOPUCTaHHSA KPEAMTIB 1 TO3UK, OCKUIBKH
BIacHUX  (IHAHCOBUX  pecypciB I TpHOYTKOBOL
I IITPHEMHUIIBKOT JTISJIBHOCTI 3a3BUYaii HE BUCTAYaeE.

Cnerudika Oi3Hec-IUIaHy IMOJSTa€ B TOMY, IO II€
KOMIUICKCHUM JIOKYyMEHT, SKAW BIJOOpa’kae BCi OCHOBHI
acIeKTH MiINPUEMHHULBKOTO IPOEKTY. Y HbOMY PO3IIIAIAETHCS
LIMPOKE KOJIO NpobieM, 3 SKUMH MOXKE 3iLUTOBXHYTHCS
MIIIPUEMEIb, 1 BH3HAYAIOTBCS CIIOCOOM pO3B'SI3aHHS LIHUX
npobiem. BogHowac cmig  3a3HAYUTH, MO MPUHIUNH
VIOpaBIiHHA 3a JONMOMOIOK Oi3Hec-IiaHy IepeadavdaroTh
HEOOXIHICTh ypaxyBaHHS B TIPOIECi pO3pOOKH KOHKPETHOTO
Oi3Hec-rulaHy ~ Oaratbox — cnemu(iuHAX A JAHOTO
1INPUEMHULIBKOTO MPOEKTY (HaKTOPiB.

bi3Hec-maH 103BOJISE Bnp1myBaT1/1 TaKi 3aBJ[aHH:

BU3HAYATH HANPSIMHM [MOJAIBLIOT AisnbHOCTI  dipmw,
UIBOBI PHHKH, CKIIAJ 1 IOKA3HUKHM TOBAPIB 1 MOCIYT, & TAKOXK
MicIe, sike ipMa MOKe 3aiHITH Ha ITUX PUHKAX;

PO3pOOUTH B3a€EMOIIOB'sI3aH1 BUPOOHMUY1, MApKETHHTOBI1
opraHizamiiiHi TporpaMH, sKi 3a0e3IMeUyioTh JIOCATHEHHS
chopMyITHLOBAHUX ITIJICH;

MPOAHANII3yBaTH HASABHICTh BUPOOHUYUX PECYPCIB,
pe3epBiB, SKI MOXYTh OyTH 3aiisiHi, BU3HAYUTH HEOOXiITHI
o0csru (hiHaHCYBaHHS;

nependayuT  TPYOHOINI 1 MpoOieMu, 3  SKUMH
JIOBEACTHCS 3ITKHYTHUCA KEPIBHUIITBY 1 KOJIEKTUBY (ipMH B
MpoIieci 31HCHEHHS IJIAHOBAHOTO TIPOEKTY;

BUSIBUTH  3a0e3reueHicTh  ¢GipMu  KBai(hiKOBAaHUMH
KaJpaMu 1 po3MOaUIATH 000B'SI3KH 31 BCIEIO TOBHOTOIO HECCHHS
BiJITOBIAJIBHOCTI 38 BUKOHAHHS;

OIIHUTH (PIHAHCOBUI CTaH BIATOBIIHO JI0 HAKPECICHUX
IUIaHIB, peaﬂLHiCTL IOCATHEHHS IIijIel 3a JIOTIOMOTOI0 BIACHHX
3aCOGIB | MOXKITHBICT OTPUMAHHS KPEAHTY 3 IHIIOTO JDKepena;

BU3HAYMTH CKJIAJ MapKETHHIOBHMX JOCIIKEHb i3
BHBYCHHS DPHHKY, PO3pOOKM KaHaNiB 30yTy, 3aXOMdiB I0JIO0
peKIamMu;

OpraHi3yBaTH CHCTEMY KOHTPOJIIO 32 XOAOM peaiizarii
MIPOEKTY;
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NiIrOTYBaTH PO3TOPHYTe OOIPYHTYBaHHs, HEOOXilHe
JUIs 3JTy4EHHS IHBECTOPIB 10 PiHAHCYBAHHS [IPOCKTY.

Amnaui3 3aB/iaib Oi3Hec-IUIaHy CBIIYMTB PO T€, WO BIH
HEOOXiAHMA MIANPUEMUEBI HABITh B TOMY BHUIAJKY, SKIIO
3aTydeHHs Karitaty 330BHI pipMa He MIIaHye.

CamuM  pospobHuKaM  Oi3Hec-IUIaH jloromarae
OOMIpKyBaTH 1 BHPINTYBaTH KOHKPETHI MHUTAHHS, IMOB'S3aHi 3
HAJIaro/UKCHHSM BHUPOOHHMLTBA, MApKETUHIY, OpraHizauiero
YIPaBJIiHHS 1 KOHTPOJIO, IOIIYKOM TapTHEpiB 1 JpKeped
(pinancyBaHHs 1 TOMY HOAIOHE. YNPaBIiHCHKOMY NEPCOHAIY
¢bipMu  Oi3Hec-TUIaH  JIOTIOMAara€ BU3HAYUTH  CTpaTETiuHi
HampsIMU JTSTTBHOCTI 1 TIEPCIIEKTUBH JOCSATHEHHS HAMiUYCHUX
ILJICH.

CniBpoOiTHuKaM (ipMu Oi3HEC-IIaH HEOOXITHMHA IS
OTPUMAHHA SICHOIO YSBJCHHS MPO CTPAaTerivHi HalpsAMH
PO3BHUTKY, IIPO TAKTHKY KepiBHULTBA Gipmu. IHopmawis po
Ue JI03BOJIS€ IEPCOHAy MIIANPUEMCTBA BU3HAYNTH  CBIH
nianma3oH poOoYMX OOOB'S3KIB Yy BHPINICHHI 3arallbHUX
po0JieM MiAPUEMCTBA.

[TigmpuemIaM 11 3A1HCHEHHST CBOIX MPOTpaM HEPIAKO
JIOBOJIUTHCS 3aTydaTd (DiHAHCOBI KOIITH 330BHI, JUIS 9OTO 3a

JIOTIOMOTOF0 O13HeC-TIIaHy HEOOX1HO MePeKOHATH
MOTEHIIAHUX 1HB€CTO‘p1B Y BUCOKOMY plBHl HaJIHHOCTI QipmH,
MEePCIIEKTHBHOCTI, OIPaIbOBaHOCTI i IpOrpaMu

(byHKmOHyBaHHs[ Byzb-sikoMy rocmozaprordomMy Cy0'ekty,
SAKOMY JUIss HOrO JISUIBHOCTI HEOOXIAHI 30BHILIHI JUKepena
(hiHaHCYBaHHS, BOXK/IMBO BMITH Ha OCHOBI PETEIBHOIO aHANI3y
PUHKOBHX 1 BJIAaCHUX MOJKJIHUBOCTCH BHOUpaTH He‘pCHeKTI/IBHl i
peaJIbHO 3TIMCHEHHI 3aBJaHHs, MPUBAOJIMBI I IOTECHIIHHOTO
iHBecTOpa. bi3Hec-muraH Moxke OyTH BUKOPHUCTAHHMN 1 s
BHECEHHSI 3MiH J0 KepPiBHHUIITBA (hipMOIO.

OO6'ekTHBHO KaXy4H, CKIaJjaHHS Oi3HeC-IIaHy He
TUIBKA MOOLII3ye KepiBHUKIB (BipM Ha PETENbHILIC BUBYCHHS
CBOET IisUIBHOCTI, 30KpeMa B MPOLECI BTUICHHS IUIAHIB, aje i
poouTh yrpaBiiHHA epeKTHBHINMM. B yMoBax mnepeximHoi
€KOHOMIKM BHHHUKA€ BeJIMYEe3Ha KUIBKICTh «IIIIBOIHOIO
KaMiHHS», 1, Tak a00 iHAaKIIe, MPUXOAUTh PO3YMIHHS, IO
mojiOHe TUTaHYBAaHHS HaJae€ CTaOLTI3yIO4Yoro BIUIMBY Ha
TUSTTBHICTD (DipMH.
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Tomy Bxke cama OOOB’S3KOBICTH CKJIaJaHHS Oi3Hec-
IUTAaHIB MOXKE CIYXXUTH YMHHUKOM BIUTUBY Ha CTa0LIi3allio
CYCIIJIBHOTO PO3BUTKY, CKOPOUYCHHS MEPEXiHOTO Mepiony 10
CIPaBKHBOT PUHKOBOI €KOHOMIKK. HexTyBaHHS HEOOXiTHICTIO
TUTAHYBaHHS 3a3BUYall BUSBISIETHCS MPUYMHOIO HEBIA4Y y cdepi
OisHecy. | HaBiTh B yMOBax HECTaOUIBHOIO PHHKY, LIBUJIKO
3MIHHHX CHTYallid, BUSBIAETbCS MOXIMBHUM IPOrHO3YBATH,
IJIAHYBATH 1 PEryJIOBATH CBOIO IiSsIbHICTS.

BisHec-IUIaH y PHMHKOBIHM CHCTEMi TOCIOJApIOBAHHA
BUKOHYE€ /1Bl HalBa)K/IMBIiLLI (byHKuu

30BHIIIHIO — O3HAWOMJICHHS PI3HHX MPEJICTaBHUKIB
JIOBOrO  CBITY 13 CYTHICTIO Ta OCHOBHAMH acCleKTaMH
peaizauii KOHKPETHOI MiANPUEMHULBKOT i7ef;

BHYTPILIHIO (OKMTTEBO BXKIMBY JUIS JSUILHOCTI CaAMOT0
MIIPUEMCTBA) — ONPAILIOBAaHHS MEXaHI3My caMOOpraHizaiii,
TOOTO IITICHY, KOMIICKCHY CUCTEMY YIPABIIIHHS peaji3alliero
I IIPAEMHHUIIBKOTO TIPOEKTY.

TpamuniiiHo O13HEC-TIIaH PO3TIIAIAETHCS SIK
IHCTPYMEHT 3ally4eHHs HEOOXIIHMX ISl peaisauii MpoeKTy
(hinancoBUX pecypciB. 30BHILIHI IHBECTOPH Ta KPEAUTOPHU
HIKOJM HE BKJIAJATHMYTh Tpoumn B OI3HEC, SKIIO He
03HAUOMJISTBCS 3 PETENBHO TMIATOTOBICHUM Gi3HEC-TLTAHOM.
Takuif TUTaH Ma€e IEPEKOHATH MOTEHIIIHHUX 1HBECTOPIB Y TOMY,
10 MIAMPUEMHHULIBKUN TTPOCKT MAE YITKO BU3ZHAUCHY CTPATETII0
YCIIXY Ta 3aCIyroBye Ha (pIHAHCOBY IIITPUMKY.

He MmeHm BaxanBOW € BHYyTpIilIHS (YHKIS Oi3Hec-
IUIaHy, Y MEXKax SKOI MOKHA BHJIUTUTH JBa HANPSIMKH HOTO
3aCTOCYBaHHSI:

SK 1HCTPYMEHTY CTpaTerivyHOTO IUIaHyBaHHS Ta
ONEPATHBHOTO  YIPABIIHHS  JISUIBHICTIO  IIANPHEMCTBA.
Pospobka OisHec-IuIaHy HOTpe6ye BU3HAYCHHS HE TIIBKH
CTpaTerquHx HANPSMKIB 1 IIUTEH MisUTBHOCTI, a i OlepaTHBHUX
i s iX gocsrHeHHs. Mo)kHa cKaszaT, 1o Ol3Hec-TIaH €
OCHOBOIO TTOTOYHOTO TUIAHYBAaHHS BCIX AaCMEKTIB JiSTIbHOCTI
MANPHEMCTBA, BIH CHOpHSE TIHOMIOMY  YCBIIOMIICHHIO
MpaliBHUKaMH OCOOMCTHX 3aBJlaHb, MOB'3aHUX 31 CIIIBHUM
IUTSL HUX O13HECOM;

SIK MEXaHI3My aHaji3y, KOHTPOJIIO 1 OIIHKH JiSIIbHOCTI
i ITPUEMCTBA.
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BisHec-1UIaH 1ae 3MOr'y aHajli3yBaTH, KOHTPOJIIOBATH i
OL[HIOBATH YCHIUIHICTh JISUIHOCTI B IIpoLeci peaisauii
MIPUEMHUIIBKOTO MPOEKTY, BUSIBJIATH BIIXUJICHHS BiJl IUIAHY
Ta CBOEYACHO KOPUTYBATH HAIIPSIMKU PO3BUTKY Oi3HECY.

OTxe, 32 PUHKOBOI CHCTEMHU TOCIIOJapIOBaHHs Oi3Hec-
IJaH — 1€ AaKTUBHUU p060q1/1171 IHCTPYMEHT ynpaBniHHsi
BIANPABHUI IYHKT yCi€l IIAHOBOI Ta BUKOHABYOI AIsIIHOCTI
NIINPUEMCTBA; 11e _MIOKYMEHT, SIKHil BU3HAYAE ONTHUMAJIBHI 32
TEPMIHOM 1 HAfiMCHII PH3MKOBaHI LULIXM —peanizauii
1INPUEMHULIBKOTO TIPOCKTY.

VY 0i3Hec-TUTaHI MOBHHHA OYTH YITKO CHOpPMYIbOBaHA
MeTa HOT0 CKIIaJaHHsI.

[To-miepire, TTaHyBaHHS — 1€ KJIFOY JIO TIPOIBITAHHS B
Oi3Heci. Ycmix NiANPUEMHUIBKOT [iSTIBHOCTI BU3HAYAETHCS
TphOMa (haKTOPAMH:

MPaBUIBHUM PO3YMIHHSIM PEaJIbHOI CHUTYyallli B JaHUN
MOMCHT;

YITKOIO ITOCTAaHOBKOK IIIJICH, SKUX XO0Ye JOCATTH
T AITPUEMEITD;

SKICHUM TUIAaHYBAaHHSM TPOIECIB MEPEX0ay 3 OJHOTO
CTaHy B 1HIIIHM.

[lnan 3 #Oro KOHKPETHUMH KOMEPIIWHUMH LUISIMU 1
MIPOTpamMor0 JiH 010 X TOCATHEHHS BUCTYIIAE B POJII Tiaa, 110
Bege Oi3Hec 1aOIpMHTOM EKOHOMIKH. [HIIMMH  clioBamHu,
Oi3Hec-TIaH — 1€ 3acid, 3a JIOMOMOTroI0 SIKOTO MIANpPUEMEITh
MOX€ YIIPaBIISATH CBOIM O13HECOM.

[To-npyre, po3pobOKka Oi3HEeC-TIIaHy 3MYIITYy€E
NiINPUEMIS MOJICIIIOBATH CHTYalii 1 posrispatd mpodiemu,
SIKI MOXYTb TIEPEITKOKATH YCITIXY.

[To-Tpere, Oi3Hec-maH — 1€ 3acid 3amydeHHS
MMO3WYKOBOT0 KalliTary, HEOOXITHOTO IS PO3BUTKY Oi3HECY.
Ileit muram 3a0e3medye HE TUIBKH BHPOOHWYY, PHHKOBY,
oprasizariiiny, ane # ¢iHaHCOBY iH(MOpPMAIlI0 PO MaOyTHE
mianpuemMctBo. Lls iHpopMmaliis 1ae 3MOTy BU3HAYATH, CKUTBKA
HEOOXITHO CTapTOBOTO KamiTaly, sIK BU Oy/eTe BHUTpayaTh
TpoIIi 1 TOBEPTaTH KPEAWTH, CTYIIHb PU3UKY BaIioro 0i3Hecy
TOILIO.

[To-yeTBepTe, Ha MOYATKOBOMY €Talll CTBOPEHHS CBO€EL
crpaBu Oi3HEC-TUTAH € OCHOBHUM 1HCTPYMEHTOM KOMYHIKaIlii
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MDK IIJOPHEMIICM Ta 30BHIIIHIM CBiTOM. Bam mian mae
TEPEKOHATH Maﬁ6yTHix IIOCTa4YaJIbHUKIB, TPOJABIIB Ta
HallMaHWX NPAUiBHAKIB Y TOMY, IO BH 3HAHLUIM NPUBAOIMBY
m):[aneMHHuLKy i7er0, M0 y Bac € OOrpyHTOBaHA i pealibHA
mporpamMa 37iiCHEHHS 3aayMYy.

Ho-m'are, B mpoueci ckiaagaHHA — Oi3HeC-IUIAHY
PO3BMBAIOTHCS  3I0HOCTI  MIJNPUEMLS  SIK MeHe/Kepa  —
Ha0yBa€ThCsl JIOCBII OLIHKM YMOB KOHKYpEHLUII, CI0CO0IB
MIPOCYBaHHS TOBApIB Ha PUHOK, BUKOPHCTAHHS TEPEBar CBOTO
613Hecy, (piHaHCOBOrO  TIAHYBaHHs, PO3POOKHM  PI3HUX
cueHapii jisuibHOCTI. CKiIanaooun Oi3Hec-IuiaH, nmnpneMeuI,
peTeinbHO aHaJI13y€ BCI CKOHOMIYHI acCIeKTH CBOE€T 1ijei,
nepesipse ii Ha PauioOHAILHICTH Ta peaﬂlcquwTB MoXHBO,
B pe3yabTaTi IMMiJTOTOBKH Oi3HEC-TUIaHY 3'SICYETBhCS, IO
MEePEIIKOAN Ha NUIAXY peami3amii miAMpUuEMHUIIBKOTO 3aayMy
HE MOXKYTb OyTH yCyHEeHMMH a00 noxonanuMu. Taki BUCHOBKH
Kpaiie 3poOUTH B NPOEKTI, @ HE TOAI, KOJM HA CTBOPCHHS
MIIPUEMCTBA BXXE BHTPAYCHO 4Yac, KOMITH Ta 3yCHJUIS

T ITPUEMIIS.

biznec-mnan € B1100paKEHHSIM crparerii
TMIMTPUEMCTBA, OJTHUM 13 KPOKIB 11 peanizariii.

Crpareriss mignmpueMcTBa — II€ CKJIagoBa YacTHHA

yOpaBiiHHS, HWoro Buma cdepa, SKa OXOIUTIOE MHTaHHS
BU3HAYECHHSI HAMPSAMIB PO3BUTKY MIAMPUEMCTBA 1 3AIMCHEHHS
HWOro JTOBTOCTPOKOBHUX IUTAHIB, SIKI JIAIOTh 3MOTYy peajli3yBaTh
MICiIO MAITPHEMCTBA.

Skmo po3rnanaty Oi3HEC-TUIaH Y CUCTEMI TUTAHYBAaHHS
Ha TIIMPUEMCTBI, TO HOTO MOXXHA OJHOYACHO BITHECTH 0
MMOTOYHUX, CEPEIHBOCTPOKOBUX, a B JCSIKUX BHITaJKaxX 1 JIO
MEepPCNeKTUBHUX IIaHiB. CXEeMaTHMYHO II€ MOXKHA ITOKa3aTh
TakuM 9uHOM (puc. 1):

[ Crpareris ]”[ TakTuka ]”[ biznec-mian ]

Puc.1. 3B’sa30Kk crparerii manmpueMcTBa Ta Ol3HEC-
TUTAHYBaHHS
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Jlo mOTOYHHX IUIaHIB HMOro BITHOCATH TOMY, IO B
HBOMY JYyXe€ JETAJIbHO CKIIQJA€ThCs IUJIAH NEPIIOro POKY
peamizaiii TpPOeKTy (SIK MPaBHIO, IOMICAYHO). 3B'I30K 13
CepeIHBOCTPOKOBHMH IIJITAHAMH 3yMOBJICHHH THM, IO BiH
OXOIUTIOE ~ HE  MEHII  TPhOX-M'ATH  POKIB  JisUTBHOCTI
ninpueMcrsa y peanisauii OisHec-ruany. OcobauBo  ue
CTOCYETBCsl BUIAJKIB 13 3HAYHMM OOCSIOM IHBECTYBAaHHs Ta
TPUBAJIMM TEPMIHOM OKYITHOCTi. Y BHITaJKax, KOJIU 3TiTHO 3
0i3HEC—TUIaHOM IIPOBOJIUTHCS peCTpyKTYypH3aIlis
M IITIPUEMCTBA, 3MIHIOETHCSI HAIIPSIM HOTO JISUTBHOCTI U CIIEKTP
IUTAHYBaHHS 3HAYHO PO3IIUPIOETHCS, OI3HEC-TUIAH BHKOHYE
(GYHKIIT CTpaTETiyHOTO IUIAHY.

bi3Hec-mmaH  HaWJacTimie CKJIQMAa€ThCS Y  TaKUX
BHITAIKAX:

IpH  CTBOPCHHI HOBOTO MIANPHEMCTBA ab0  3MiHi
BJIACHHKA ICHYIOYOIO, OCKUIBKA € HEOOXiAHICTh y po3polui
crparerii TISUTBHOCTI  MiITPUEMCTBA, BU3HAYCHHI METH Ta
NUISAXIB ii JOCATHCHHS;

MIPU IIPOBEJICHHI peopraHizaliii AiF04oro MmiamprueEMCTBA,;

MIPU CTBOPEHH1 HOBOT'O BUPOOHUIITBA 200 MpHU MEepexoi
710 BUPOOHMIITBA HOBHUX BHUJIIB MPOAYKINi (IOCIYT) y MexXax
JIFOYOTO TIIMTPHEMCTBA;

MpU  HapOIIyBaHHI o0CsriB  MIAMPUEMHUIIBKOT
ISIIIBHOCTI;

Oi3Hec-TJIaH € IHCTPYMEHTOM 3aJydeHHS KOIITIB.
binbmicts kpenuTopiB abo 1HBECTOPIB HE BKJIAA€ TPOII B
0i3Hec, HEe 03HAaWOMHUBIIKCH 3 Oi3Hec-TUTaHOM (IF0 (PYHKIIIIO
Ty’)K€ YacTO BBaXKAIOTh TOJIOBHOK). BiH € edexTuBHHM
croco0oM IpocyBaHHA O13HEC-1/1e1 TOIIO.

1.3. ®opmyBanHs iHdopmaniiiHoro moJjisi Oi3Hec-
TJIAHY

[Iportec po3poOku Oi3HEC-TIIAaHY PO3MOYMHAETHCS 31
300py iH(pOpMaIIii, MO CTOCYEThCs MakOyTHBOro Oi3Hecy. Jlo
Takoi i1H(opMaIlli HaJIeKUTh MApKETHHTOBAa, BUPOOHWYA Ta
(dinancoBa iHbopMmariis, iHGoOpMaIliS MPO 3araTbHOCKOHOMIYHI
Ta raiay3eBi (haKTopu.

Iadopmarmiitne mome Oi3Hec-IUIaHy — M€ CYKYITHICTB
JIOKYMEHTIB abo TaHUX MPaBOBOTO, MOJIITUYHOTO,
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€KOHOMIYHOTO, KOMEPIIIHOTO, HAyKOBO-TEXHIYHOTO,
30BHILIHBOCKOHOMIYHOIO Ta COLIAIBHOIO Xapakrepy, sKi
3a0e3neuyroTh iHhOopMaIliliHI MOTPeOU MiAMPUEMIIS B MPOIIECi
OIpALFOBaHHsI Oi3HEC-IUIaHY.

IlignpuemMHnLpbKa i1es, BTiICHA B Oy/b-sKiii npo;[ylcun
MO’Ke OyTH YCHILIHOO JIUIIE TOAL, KOJIH L5l IPOAYKLIIS 3Hai e
CHOKMBa4ya. 3a YMOB PHUHKOBOI EKOHOMIKM CIIO)KHBadaM
HEMOJKJIMBO MPOJATH TOBAp, KU BOHH HE XOUYTh KYyITyBaTH.
OueBHIHUM € 1 MPOTHIIC)KHE — JIETKO IPOAATU TC, YO0 JIOIN
OakaroTh 1 110 MOXYTh KynuTu. Came s I[bOTO 30HMparoTh
MapKETUHTOBY 1Hq)0pMau1Io TOOTO 1Hq)opMau1I0 po:

NOTCHLIMHUX ~CIOKUBAYIB MPOAYKIii MaiOyTHHOrO
0i3HeCy, IXHI 3aUTH 1 HE3aJ0BOJICHI MOTPeOH;

TEXHIYHI, eKCIUTyaTalliiiHi Ta  CIOXHBYI  SKOCTI
aHAJIOTIYHUX BUIIB MIPOAYKIIIT i IIHK HA HHX;

0COOJIMBOCTI NMPOCYBAaHHA J@HOI IPYNH MPOAYKUil Ha
CIIOKUBYMI PHHOK, IHII BiIOMOCTI, IO XapaKTePU3YIOTh
PUHOK MaiiOyTHBOTO Oi3HECY.

Iig iHpOpMamLie0 pO3yMirOTh CyKyHHiCTB KOPHUCHUX
BIZIOMOCTEHA, 5IKi € 00'€KTOM 30MpaHHs, peecTpallii, 30epiranus,
nepefaBaHHs W reperBopeHHs. IlHdopmaiis € onHuMm i3
pecypciB, SIKUH MOXE HAKOINMHMYYBATHCS, peai3yBaTHCH,
MOHOBIIIOBATHCSA, €  TPHJATHUM  JUISi  KOJEKTHBHOTO
BUKOPHUCTAHHS Ta (Ha BIIMIHY BiJl IHIIUX PECYpCiB) y Mpoiieci
CIIO’KMBAHHS HE BTPAYa€ CBOIX SIKOCTEH.

[ndopmariiss — 1€ TONOBHHI eJIeMEHT Oyab-aKoi 3
GbyHKIi  ynpasiniHHSA. BoOJOMIHHS TOBHOIO, JIOCTOBIPHOIO,
aKTyaJIbHOI0 Ta OICPAaTHBHOIO I1H(OpPMAIIIE0 YMOKIIHBIIOE
OTPUMaHHS PHUHKOBHX TIepeBar, 3HWXKYE (DIHAHCOBHHA PHU3HK,
e(hEeKTUBHO MIATPUMYE TIPUHHSATTS PIIICHb.

SAx TPaBHUIIO, HalOUIbIIa YacTHHA 1Hd)opMau11 Ha
JTII0YOMY ITIIMTPUEMCTBI HAIXOIUTh 13 BHYTPIIIHIX JDKEpe,
BHKOPHUCTOBYIOTBCSI JIaHI OIEPATUBHOTO Ta OyXTaJITEPCHKOTO
00Ky,  TJIaHyBaHHA  Tomo.  30upaHHsA  iH(opMaIii
BiIOYyBa€ThCs TMOCTIHHO (y CTPOKM OyXrajaTepchkoi Ta
CTaTHUCTUYHOI 3BITHOCTI) abo emi3omuyHo (y pas3i moTpedm).
30upanHg emizoandHOi  iH(opMmali 1moTpedye po3poOKH
CIIeIiabHUX TPOICAYP IMPOBEICHHS OOCTCKCHB, OACPIKAHHS
IHIUBIIyaIbHUX Ta TPYIMOBUX OIIHOK.
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Mo jokepen  BHYTpIUIHIX — iHMOpMALIMHUX — JIaHUX
HQJIeKATh: OyXraiTepcbki JaHi Ta 3BITHICTb; CTATUCTHYHMH
Jadi 1 3BITHICTb; OIEPaTWBHI JaHi 1 3BiTHICTE. [laHi
OyxranTepcbkoro — o0miKy —Jal0Th  00'€KTUBHY KlJIBKlCHy
XapaKTePUCTHKY PIZHOMaHITHUX FOCIOAPCHKIX oreparti,
y3arajlbHeHy —XapaKTEePUCTHKY BCi€i CYKyIHOCTI 3aco0iB
BUPOOHHMUTBA 32 CKIAAOM 1 PO3MILICHHSM, 33 JUKEpeaaMu
YTBOPEHHS 1 WLITOBHM  MNpU3HAaYeHHSIM. [l 1bOTro
BUKOPHCTOBYIOTBCSL METOJM HACKPI3HOro 1 Ge3nepepBHOro
CIIOCTEPEXKCHHSI, CYBOPE JJOKYMEHTYBaHHsI, CUCTEMATH3aLlisl Ha
paxyHKax, IpylyBaHHs B OaJlaHCl Ta IHIIKMX 3BITHAX TaOJMLIIX.

KpiM naHux Oyxraiarepcbkoro OOJIKy, sl OLIHKA
BUKOHAHHS IUIaHIB (IIIOMIC)I‘{HI/IX KBapTaIbHUX, PIYHHX)
BUKOPHCTOBYIOTBCSL M CTATHCTUYHI JIaHI, 3aBISIKH SIKMM
BHSIBJISTFOTHCSI IIEBHI €KOHOMIYHI 3aKOHOMIPHOCTI.

Oco0imBO Oararo iH(poOpMAaIi MOXHa OJepKaTH 3
MUTaHb OPTaHi3alii mpaili # BUpOOHUITBA, (DIHAHCOBOTO CTaHY.
Ha mpaktuiii kepiBHUKM PI3HHX PiBHIB BUKOHYIOTH BIIACHUI
OTIEpPAaTUBHUM aHaJi3, BEAYTh PEECTPAII0 HANBAXIIMBIIINX
MpoIleciB 1 omeparliif, MpUOJM3HI PO3PAXyHKH, TUIAHYIOTh
BIAMOBIAHI 3axomd. Y Takhii cmocid KoKHa ocoba, sKa
BIAMOBIIa€ 3a MPUMHATTS pillIeHb, OJHOYACHO CTa€ 1
KopuctyBauem (iHbopmaHTOM), 1 JDKepenoM iHdopmarii
(tapopmaropom).

[Tepenik 1H(pOPMaITIHHIX XapaKTePUCTUK
BHYTPIIIHHOTO CEPEIOBUINA ITIAMPUEMCTBA 00'€THYIOTH 3a
MMeBHUMH O3HaKamMu (Tad:i. 1).

Tabnuys 1
[adopmariiitna xapakTepUCTHKA BHYTPIIIIHHOTO
CepeIOBHINA ITiATPUEMCTBA

Bupobuunrso Po3mipu, moOTyXHiCTH 1 THI
o0JaHaHHS
I[)Kepena IIoCTa4yaHHA
TenneHIiss BUpOOHUIITBA
[HHOBAIIIHI MOKJIMBOCTI
HopmyBanHs poOit
PiBens Opaky
MapxkeTnsr Howmenkmnartypa npomykuii
SKicTb mpoayKiii
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Po3mipu i yacTka puHKIB

SxicThb MapKEeTHHTOBHX

JOCTKEHb

EdextuBHICT, 3acTOCYBaHHA

peKIaMu

Oprasi3altis IpoJIaxy i cepric
Oinancu AKTHBH

Basnosi mpubyTku

Jloxon

xepena TPOLIOBUX

HaAXOKEHb

[Toxa3HukH Oasancy
YmpasniHHSA [Iporpamu BUBUYEHHS
MIEPCOHAIOM [Iponexypu npuBabIMBOCTI Ta

migoopy KaapiB

AHai3 TpyIOBUX pecypciB
3MiCTOBHICTh po0OTH
Cucrema npemiit

Opranizauiiina ®opma JIeNeryBaHHs

CTpyKTypa. Brnama Ta | HOBHOBaKeHb

JepCTBO Tun OpraHizamiiHo1
CTPYKTYpH

CToCyHKH MK MEHeIDKepamu
Ta MpaliBHUKaMU

XapaxTep BIaCHOCTI
EdexTuBHICTh MEHEPKMEHTY

30BHIIHBOKD  IHQOpMAIli€l0 ISl TUIAHYBaHHS €
iH(opMallis PO MOCTA4YaTbHUKIB, KOHKYPEHTHE CEpEIOBUIIIE,
MOKyMiiB Tomo. Jkepenamu Takoi iHGopMallii MOXKYTh OyTH:
3aKoHOAaBYa 0aza, odimiiiHa OyxranTepchka Ta CTaTHUCTUYHA
3BITHICTH, MyOmiKamii, IHII MIANPUEMCTBA, iH(OpMaIliiiHa
IHAYCTpisl Ta CAMOCTIiMHI MAPKETUHTOBI JOCIIIKEHHSI.

Jxepena iHdopmaiii MOXYTh MaTH Pi3HOPITHUN
Xapakrep. ~ barato  mianmpumemcts i BHKOPHCTAHHS
eKCKJIFO3MBHOI Ta JIOCTOBIPHOI IH(pOpMAUil NparHyTh HaiTh
JesIKl 0COOIUBI Jukepena, y T. 4. 1 HeneranbHi. OgHaK Tpeda
MaTHu Ha yBasi, mo Maixe 90% mnotpioHOI iHdopMaIii MOxKHA
BUKOPHUCTATH 13 JIETATbHUX JHKEPEITL.
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Po3riissHeMO OCHOBHI eJIeMEHTH 1HPOPMALIHHOTrO 1105
Oi3Hec-many. Bama imest BUSBUTBCS YCIINIHOK, SKIIO BU
3Halizere cBoro croxusaya. [lorpibHo 316pam iH(bOopMaIlito
PO [OTCHUINHMX CIOXKHMBAYIB MPOAYKLIL, IXHI 3amuTH,
HE3aJI0BOJICHI1 HOTpe6H AHaJIISyIOTBCSI TaKi MOKa3HUKU PUHKY:

ONHT Ha JaHUH BUJ IPOAYKLIi 4u HOCIIyT;

KyIiBeJbHa CHpOMO)KHlCTL NOTCHUIHMX KIII€HTIB;

YHCENbHICTh MOTCHIIIMHUX TOKYIIIIB 3 p036I/IBKOIO 3a
paiioHamMu 1 BIKOBUMH IPYIIaMH;

JMHAMIKa JI0XO/1iB HACEJICHHs (KIIEHTIB);

JUHAMIKa 3arajlbHOTO TIOMMKUTY Ha aHAJIOTIYHI TOBApH Ha
PUHKY;

YUCENBbHICTh ITiIITPHEMIIIB, IO 3aHMAIOTHCS UM BHJIOM
1 IITPUAEMHHUIIBKOT TISUTBHOCTI.

ToOTo MoBa iije mpo 30ip MapKETHHTOBOI iH(OpMAIIii.
30upants BUPOOHHYOT 1Hd30pMau11 HEOOXiJHE JUIsl BUBYCHHS
TEXHOJIOTi  BUPOOHMUTBA JAaHOI MPOAYKLIii, MalMH Ta
YCTaTKyBaHHS, PHHKY CHUPOBHHU Ta MaTepialliB, BU3HAYCHHS
nmoTpedr y BUPOOHWYMX IIIONIAX, BCTAHOBJICHHS KOHTAKTIB 13
MOCTa4aJIbHUKaMU Ta TapTHEpaMH, BU3HAYEHHS MOTpeOUu y
criermianicrax Ta iX KBamidikaliii ToIo.

[Tpu 36upanHi BUpOoOHMYOI 1H(POpMAIii CIi]] 3BEpHYTH
yBary Ha Takl aclieKTH:

BHUPOOHMYI OIeparlii: HeoOXITHO BCTAHOBUTH TEPEITIK
BCiX 0a30BHX omepamii 3 TmepepoOku, o0O0poOku, 300Dy,
3'siIcyBaTH MOXJTUBICTh MepeKIIaeHH JIeSTKIX Ha
CyOIIIpSITHUKIB;

CHpOBHHA 1 Marepiajii: CKJIACTH CIHCOK YCIX BHJIB
CUPOBHUHHM 1 MaTepiaiB,

BU3HAYUTH MOCTAYAIHLHUKIB, aJIPECH 1 OPIEHTOBHI IT1HU;

oOJIagHaHHS: CKJIACTH crrenuikaIio BCHOTO
HeoOX1IHOro o0JagHaHHA 1 U KOYKHOI OQUHUIN OOJIagHAHHSI
35ICyBaTH, IO MOXJIMBO B35ATH Ha MPOKAT, B OPEHIY, IO
NOTPiOHO KyIyBaTH;

TPYZOBI PECYpCH: CKIIACTH MEPEIiK CIenialbHOCTe! 13
3a3HAYEHHSM  KUIBKOCTI  TpaIiBHUKIB 32  KOXHOIO
CIICIIaNbHICTIO, 3a3HAYUTH iXHIO 3apoOITHY IUIATy, BUSBUTHU
MO>KJIMBOCTI ITiITOTOBKH TaKUX CITEL[1aJIiCTIB;
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NPUMILICHHS:  BU3HAYUTH HOTpe6y y BHPOOHMYHMX
IIOLIAX, MOXKIIMBICTh OPEH/M PUMILICHD, IX KyNiBJIi Ta iH.;

HAKJIa/IHI BUTPAaTU: BUTPATH Ha KYIIBIIIO lHCprMeHTlB
CHETOJATY, KAaHIEIIPCHKUX TOBapiB, Ha OIUIATy PaxyHKIB 3a
CJICKTPOCHEPrilo, BOAOIOCTAYaHHSA Ta 1HIIN KOMYHaJbHI
MOCITyTH, HAa 3apo0iTHY IJIATy YNPaBIIHCHKOTO MEPCOHATY Ta
1H.

Jlns  ycmimHOi - peamizanii  MANPUEMHULBKOT  i1el
BOXKJIMBUM €  [WATAHHA  3a0e3leyeHHd  HEOOXITHUMH
(pinancoumn  pecypcamu.  Tomy — HeoOXimHO  3iOparn
iHhopmaLio 1po HEOOXixHMH CTapTOBHii Karirana, piBeHb
peHTa0eIbHOCTI aHAJOTIYHOI TMPOIYKIIii, PO 0coGHBOCTI
OTIOJATKYBAaHHS, CTPAXyBaHHS, YMOBH KOPOTKOCTPOKOBOTO Ta
JIOBrOCTPOKOBOTO KpeauTyBaHHS. Ll iH(popmaris mae Ha3BYy
(iHaHCOBOI.

®inaHcoBa iHpopmalis HeoOXigHa A 3arajibHOi
OLiHKM (IHAHCOBHMX AaCIEKTIB IISUIBHOCTI mixnpuemcrsa. Ha
OCHOBI iH(oOpMaIlii MOTSHIIIIHI 1HBECTOPU CYAUTHMYTH IIPO
PEHTA0ENBHICTh MPOEKTY, MPO T€, CKUIBKHA TPOIIeH MOTPIOHO
BKJIACTH B MIAMPUEMCTBO, OO0 MOCTaBUTH HOTO «HA HOTHUY» 1
MMOKPHUTH TOTOYHI BUTPATH MOYATKOBOTO €Tamy, MPO Te€, SKUM
YUHOM MOXJIMBO OTPUMATH HEOOX1H1 KOIITH (BUIYCK aKIIiH,
MOo3WKa Ta iH.).

OmuuM 3 HaNCKIAAHIIMX 3aBAaHb MPU  Ppo3poOiIli
Oi3Hec-IUTaHy € MPOBEACHHS aHamisy I[H Ha TOBapu
KOHKypeHTlB CrpaBa B TOMy, 110 B PeabHO (yHKIIOHYOUiN
‘pI/IHKOBII/I eKOHOMIIIl iH(pOpMAIlisS TIPO IIHW YacTille 3a BCE €
KOMEPUIHHOIO TAEMHHUIICI0 BUPOOHHKA. JIpyKyIOTh JIMIIE LiHHK
NPOIO3ULIi, ane Ui LIHM 3HAYHO BIAPI3HSAIOTBCS BiA LiH
pPEATbHOTO TIOCTAYaHHs 4Yepe3 BUKOPHUCTAHHS PI3HOMAHITHHX
3HIDKOK.

[Ipu ¢opmyBaHHI IiH Ha TPOAYKIIK (podoTn ado
TIOCIYTH)  TOTPiOHO BPaXOBYBaTH PI3HOMAHITHI ~ METOAH
JICPXKABHOrO JIIMITYBaHHsS W DEry/IIOBaHHs pPiBHA WUiH Ta iX
JTUHAMIKY.

Icaye Tpu rpymm di)lHaHCOBI/IX MMOKA3HMKIB, SKI
JI03BOJIATH OLIIHUTH XUTTE3ATHICTD IIPOCKTY:

IIPOTHO3 TOXO/IIB 1 BUTPAT Ha MEPILi TPU POKH;

MIPOTHO3 MTOTOKY KOIITIB HAa TOW e TEePio/T;
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OalaHCOBUH 3BIT MIANPUEMCTBA HA IIOTOYHUI MOMEHT i
MIPOTHO3 CTaHY aKTHBIB 1 MMACKBIB MiAMPUEMCTBA Ha PiK BIEPE]T
(bamancoBuii 3BiT).

[TporHo3 MOXOMiB 1 BHUTpPAT CKJIAJA€EThCS HA OCHOBI
JaHUX TMPO OUiKyBaHWUW oOcsar momuty. I[IporHO3 MOTOKY
pEIbHUX KOINTIiB Ma€ BiAOOpaXkaTH 3[AaTHICTh MiAMPUEMCTBA
CBO€YACHO CILIAYyBaTH CBOI paxyHKH. B HbOMy MOBHHHA 6ym
BKa3aHa OLIHKA [I04aTKOBOIO CTaHy, Callbl0 PEallbHUX KOLUTIB
(roTiBKa), O‘-IleBaHl HAJIXOJDKEHHS 1 IJIATeXI 13 3a3HaYCHHSAM
o0csriB Ta cTpokis. banancosuit 3Bit XapaKTepu3ye (biHaHCOBY
CHTYalil0 I[IANPUEMCTBA HA KOHKPETHHH MOMEHT. Bin
BiJIoOpa)kae akTUBH 1 TAaCUBH.

BaxnuBoro I MATOTOBKH Oi3HEC-TUIAHY € TaKOXK
iH(opMaIlis PO 3araJbHOCKOHOMIYHI Ta Tally3eBi (hakTopw,
0 BIUIMBAIOTh Ha TIPOIEC peajizamii MiANmpHEMHHIIBKOTO
npoekty. Ile amami3  3araJbHOCKOHOMIYHOI  CHTYyaIlii,
COIlIaIbHUX Ta TOJITUYHHX yMOB, 3aKOHOJABuYOi Ta
HOPMAaTUBHOI 0a3H, CIIPUSATIMBUX MOXKJIMBOCTEH Ta 3arpo3 Jist
Oi3HECy TOIIO.

[adopmariitne mosne 6i3HeC-MUIaHY TOBUHHO MICTUTH B
co0i 000B'SI3KOBO 1 MPOTHO3HY 1H(MOpMaIlito, sika 0a3yeTbcst Ha
MIEBHUX MPUITYLIEHHSX 1 Iepe10aueHHsX.

1.4. MeTopoJiorisi Ta cTajii po3podKu Gi3Hec-MIaHy

bizHec-mimanyBaHHST — 1€ BIOPSAJKOBaHA CYKYITHICTh
cTamiii 1 Jii, TOB'A3aHUX 3 CHUTYAI[lHHUM aHaJi30M
HaBKOJIMIITHBOTO CEPEJOBHINA, ITOCTAHOBKOIO IIUIeH Oi3Hec-
IJIaHYBaHHS, 3MIMCHEHHSIM IUTaHyBaHHS (po3poOka Oi3Hec-
IJIaHy), MPOCYBaHHIM Oi3HEeC-TIaHy Ha PHUHOK
IHTEJIeKTyaJIbHOT BJIACHOCTI, peaii3aliero Oi3Hec-TuIaHy, KOH-
TPOJIEM HaJl HOTO BUKOHAHHSIM.

Mo>xHa BUAUTMTH TaKi OCHOBHI CTajii mporecy Oi3Hec-
IJIaHyBaHHS:

IMOYaTKOBA CTaIis,;

MArOTOBYA CTAIs;

cTajisg po3poOKku Oi3HEC-TUIaHYy;

cramis  TMpocyBaHHS  Oi3Hec-TUIaHy Ha  PHUHOK
IHTEJIEKTyaIbHO1 BJIACHOCTI;

cTafis peaizalii Oi3Hec-TUIaHy.
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CporogHi BXKE OYEBUAHO, IO Oe3 Oi3HEec-TUIaHy He
MOXXHA YIPaBIATH BUPOOHWYOI AisuibHICTIO. CKiIagaHHS
Oi3Hec-IIaHy  —  HaraJibHa  motpeda,  IPOJUKTOBaHA
BUPOOHMYOK0 HisuibHICTIO. PoboTa Hax miaHoM — ue poGora
Haj| opraH13ameI0 BUPOOHMYOT AIsIIBHOCTI. 3an0py1<010 yCIixy
MiIPUEMHUIBKOT JISUTBHOCTI € YCHINIHWA IOYaTOK CIIPaBH.
[Tpouiec cknamanHs Oi3HEC-TUTAHY € CICHU(IYHUM Yy KOKHOMY
KOHKPETHOMY BHUMAAKy. TOMYy MpPakTUYHO HEMOXXIWBO IaTH
SKYCh YHIBEpCaJIbHY (CTAHIAPTHY) CXEMY HOT0 pO3pOOKH.

HaiiGinpm CckagHOIO € Tpoleaypa OIpamFoBaHHS
Oi3Hec-IIaHy  JiUIsS  3al04YaTKyBaHHS  HOBOro  Oi3Hecy.
Y3aranbHeHHs — MIJNPUEMHHULBKOTO  JIOCBILY — Ja€  3MOry
BUJIMTH B TPOLECI PO3POOKH Takoro Oi3Hec-IiaHy TpH
cTaii: T0YaTKOBY, MirOTOBYY, OCHOBHY.

Slkmio HaeThbes Mpo  Po3poOKy Oi3HEC-IUIaHy IS
pO3IIMPEHHS BXXE€ HASIBHOTO OIi3HECY, TO HEOOXITHICTH Yy
IMOYATKOBIH CTaJii 3HUKAE.

OOIpyHTOBYIOUM IIPOCKT YAOCKOHAJICHHS isSUIBHOCTI
MANPUEMCTBA, TEX MOXHA OOMEXKHUTHCS JIMIIE OCHOBHOIO
crajiero. PosrimsaemMo gokiIagHIme KOKHY 31 CTaii po3poOKu
Ol13HEC-TIIaHy.

Cramis 1. IlowatkoBa cramis. OmpairoBaHHS Oi3Hec-
IJIaHy IS 3aCHYBaHHS HOBOTO OI3HECY IIOYHMHAETHCA 3
pO3pO0OKHU KOHIIEMIii, TOOTO TUX MPUHIIUIIOBUX PIllIEHb, SKI
3aKIaal0ThCA B HOTO OCHOBY. Y Mekax poOOTH Haj
KOHIIEIIII€F0 MaOyTHBOTO O13HECY:

3AIHCHIOETHCS TIONIYK MiITPUEMHHITBLKOT 171€T;

obupaeThes cdepa JiSITbHOCTI,

0OTPYHTOBYETHCS AoMiIbHA (hopMa opranizallii 0i3Hecy;

YXBATIOETHCS PIIIICHHS 010 CIIOCO0Y 3aroYaTKyBaHHSI
Oi3HeCy.

HaﬁBiHHOBinanLHiHmM eTaroM, BIJ SKOro Oarato B
4OMy 3alleXkarh yCi IHII PILICHHS 100 CTBOPEHHs Oi3Hecy, €
TOIIYK inei maii0yrHporo OisHecy. JDKepemaMH Takux izeit
HapuacTiime OyBarOTh: BHBUYCHHS 3alWTIB 1 MoOaxaHb
CIOKMBAYiB; KPUTHYHHUMA aHAI3 TOBAPIB, K1 BUMYCKAIOTh 1HIII
dipmu; Oecimim 3 MPOAABHSIMH TOPIOBEILHHX 3aKJIAiB;
BUBUYCHHS TEXHIYHOI JITEpaTypH Ta MaTeHTHOI iH(opmarii;
pe3yiabTaTH BIACHUX AOCTIHKEHB 1 po3poOok. st momyky
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MIIIPUEMHUIIBKAX 116  BHKOPUCTOBYIOTHCS p13HOMaHlTH1
MeTomu  («MO3KOBOTO  INTypMy»  KoH(pepeHIii  ineH,

«KOJIEKTUBHOTO  OJOKHOTa»,  KOHTPOJBHHX  3alUTaHb,
(hoxanpbHUX 00'EKTIB TOIIIO).
Bubip chepu 1IPHEMHHULBKOT TiSUTBHOCTI

(BUPOOHMUTBO, ~ ONTOBA  TOPTiBIs, PO3/APiOHA  TOPriBIL,
MOCIyrd, OyMiBHUITBO, (iHAHCOBA MJISUTBHICTH  TOIIO)
BIZIOYBAETHCS 3 YpAXyBaHHSIM:

CyTi Ta CHpPSIMOBAHOCTI camoi imei MalHOyTHBHOrO
Oi3Hecy;

ocobuctux akropis (BJIaCHI/II/I IIPAaKTHYHUHA JIOCBII Ta
NOTEHIas, HAsABHICTb  BIANOBIJHOI ~ OCBITM Ta 3HaHb,
BIIMOBIAHICTh cepu Oi3Hecy iHTEepecam 1 BHOIIO6aHH$IM
CaMoro MiIIPHEMIIS);

30BHINIHIX (akTOpiB (peajpbHa CKOHOMIYHA CHTYaIlis,
3aKOHOJABYO  3a00poHeHi cdepu ¥ BUAM  JISUIBHOCTI,
HEOOX1THICTh JIIIEH3YBaHHS JiSUTBHOCTI, z[epn(aBHl MPIOPUTETH
B PO3BUTKY OKPEMHUX Taly3ei, cydacHi W MalOyTHI morpedm
CIOXKHMBAYIB, CTYMiHb KOHKYPEHIIT B rangysi, CTajii >XKUTTEBOTO
IUKITYy BUPOOIB, HASBHICTH HEOOXITHUX pecypciB, 1HII
cnendivni 30BHINIHI (haKTOPH).

Bynp-sxa mianmpueMHUIIBKA iSTIBHICTD BiIOYBA€THCS B
MeXax TEBHOT opraHisauiﬁHoI dbopmu. Ilpomemypa BuOOpY
OpraHi3ariifHO-1paBoBoi hopmu OizHeCy nepezl6aqa€

BU3HaUeHHsA  (opm  opramizamii  Oi3Hecy,  fKI
BITIOBIIAfOTh 3aKOHOJIABCTBY Y KpaiHM;

BU3HAYEHHS OCOOJIMBOCTEH, TiepeBar 1 HEIOJIKIB
KOXKHOT 3 1TUX hopM;

BU3HAYCHHSI KPHUTEpiiB BuOOpy Hopmu opraxizaiii
Oi3Hecy (CTymiHB BIAMOBIAAIBHOCTI, CHTYyaIlisl 3 ITOAATKaMH,
o0csar (¢iHaHCOBUX TOTpeO I 3amodyaTKyBaHHS Oi3Hecy,
CTYIIHb KOHTPOJIIO 32 (h1pMOI0, MOXKITUBICTD 3aTyUICHHS 1HITHX
BJIACHUKIB,  HAsSBHICTb  YINPaBIIHCBKUX  3MI0HOCTEH Yy
M AIPHEMITS, MOKIIMBICTh 3pOCTaHHS 0i3HECYy B MaOyTHBOMY
a00 mpocTOoTa HOTO JTKBIAAIli);

OesnocepenHiit BHOIp popmu opraHizaiii 0i3Hecy.

Jlo OCHOBHHUX THTaHb OIpAIlOBaHHS KOHIIEMIIi]
MalOyTHROTO OI3HECY HAJICKHTh TaKOX BHOIp crocoly
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3armovatkyBaHHs OizHecy. TpaguIiiiHO po3rIsgaroTh TPHU
OCHOBHI CIIOCOOM 3aIo4YaTKyBaHHs Oi3HECY:

CTBOPEHHS HOBOT'O TIIPUEMCTBA «3 HYJIS;

npunOaHHs GipMH, IO BXKE iICHYE;

npunbaHHs (paHmu3u, TOOTO IileH3ii, ska Hajae
nignpuemuio  (ipmi) mpaBo Ha mpojax (BHpo6HHuTBo
3aHATTS [IEBHOIO JISUIBHICTIO) TOBapIB YM IOCIYT, y BEIHUKOI
Gbipmu, sKa BXXe J0Ope BiloMa CIIOKHBAYaM.

Cramig 2. IligroroBua cragig. HasgBHicTe KoHIEIIT
BJIACHOI CHpaBH CTaBUTh TEpe] MiIMPUEMIIEM BEJIHKY
KUIBKICTh IUIKOM KOHKPETHHX 3amuTaHb. YuMm i#oro Oi3Hec
BIJIPI3HATUMETKCS BiJ Oi3Hecy kKoHKypeHTiB? Illo crpusitume
abo 3aBakaTMME WOTO CTAHOBJICHHIO Ta po3BUTKY? Ha ski
KOHKYPEHTHI nepeBaru ciig opientyBarucs? Slkumu MaroTh
Oyru nporpama Aiif Ta NPIOPUTETH AisUIBHOCTI MaiOyTHBHOTO
613Hecy‘7 OTpI/IMaTI/I BIJIIOBiJII HAa HUX — II€ 3aBIaHHS
nigroroByoi crapii po3pobku OisHec-mmany. Binrak, Ha
MirOTOBYIN CTaIIl:

30UpaeThCs Ta aHATI3YEThCS MapKEeTHHTOBa,
BUpOOHWYA, (piHAHCOBA W 3araJiLHOEKOHOMIUHA 1H(OpMAIIisS
nmpo MaiOyTHIN 6i3Hec (mporec hopMyBaHHs 1HGOPMAIIITHOTO
nojs OizHec-iany). Ymm Oumbmre iHMopMarii Oyme 310paHo,
TUM ORI OOTPYHTOBAHUMH OYAYyTh MOAAIIBINI PO3PAXYHKH;

3'SICOBYIOTBCS CHPUSTIMBI MOXJIMBOCTI Ta 3arpo3u
PO3BHUTKY O13HECY B 30BHIIIHBOMY CepeqoBHUII. [[1s BUBUCHHS
(hakTOpIB 30BHINIHBOTO CEPEIOBUINA BCIO iX CYKYIHICTb, SIK
IPaBUIO, MOJUIIOTE HA TPU TPYIH: 3arajlbHOCKOHOMIYHI
(haxropw, rany3esi pakTOpH, KOHKYPEHTH,;

ITigroroBua cramist

30upaHHs 3araIbHOEKOHOMIYHOT 1H(hOpMaItii

AHaJi3 30BHINIHBOTO Ta BHYTPINIHBOTO CEpPEIOBHUIIA
M AITPHEMCTBA

Ominka MOXKIMBOCTEH Ta 3arpo3

BusBiieHHST CHITBHUX Ta CIIA0KUX CTOPIH IMIIIMPUEMCTBA

CwiibHI cTOpoHH (BipMH — 11€ 11 0COONHBI, YHIKATBHI 200
MMPUHANMHI OpPHTIHANBHI CIOCOOM KOHKYPEHTHOI OOpOTHOH.
Cmabki cTopoHM — 1¢ Te, B dYoMmy ipMa BIJICTaE BIiI
KOHKYPEHTIB.
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Cramis 3. Cragis po3podku. Ha unpomy erami
MiIPUEMCTBO (OPMY€E CTPYKTYpPY Ta 3MICT MaiOyTHHOTO
Oi3Hec-IIaHy, a caMe:

BU3HAUAEThCS  Micis  ¢ipmMu, TOOTO  TOJOBHE
IPU3HAYCHHS, cneumbqua poJb, 0COONMBHIA TIIISX y Oi3HECH,
L0 BIAPI3HSATUMYTS 1i BI/I KOHKYPEHTIB;

(hopMyIIIOKOTBCSL  KOHKPETHI LI JIsUIBHOCTI - BipMH,
TOOTO YITKO BHU3HAYAETHCA T€, 4Oro ¢ipMa Xode JOCATTH 3a
TICBHUH IPOMDKOK 1acy;

aHATI3YIOThCS cTpaTeriuHi aJbTepHATUBHU Ta
obupaetbest  crparerist  AisibHOCTI  QipmMu.  Obupatoun
CTpATeTiIo0, MAMPUEMEITD, SIK TPABUIIO, OPIEHTYETHCS HA OJIHY 3
MOXIIMBHX THIIOBHX CTpaTeriii  Oi3Hecy: KOHTpOJb 3a
BUTpaTamu, AudepeHLianio; GoxyCcyBaHHs.

IIpoBesieHHsT HEOOXIHUX EKOHOMIYHMX PO3PaxyHKIB,
Ta mNpuAOaHHS HEOOXITHUX 1H(POPMAIIHHUX TOCITYT Bif
CHEI[iaJIi30BaHUX CTOPOHHIX ITiIMTPHEMCTB Ta YCTaHOB.

Crazist po3poOku

dopmyTrOBaHHS Micii

Busnauenns mineit 6i3HeC-TUIaHy

®dopMyrOBaHHS CTpaterii O13Hec-TIany

3niiicHeHHST HEOOX1THUX PO3PaXyHKIB

Cranis 4. Cranmis npocyBanHs. [louatkoBuM eTtamom
cTajil mpocyBaHHs Oi3HEC-TUIAHY € OpraHizaiis i TPOBEICHHS
Mpe3eHTallii 0i3Hec-TuTaHy.

[Ipe3enTamiss Oi3HeC-TUTaHY — 1€ KOPOTKUW BHUKIAM]
OCHOBHHMX TIIOJIOKEHb Oi3HeC-IUIaHy Ha IIeperoBopax 3
IHBECTOpaMH 1 HOTeHuiﬁHI/IMI/I MmapTHEpaMHu.

[lepenik BUCBITIIOBAHMX MUTAHb 3QJICKUTH BiJ 00CATy
Oi3Hec-TulaHy.  BuTbImicTe  Mpe3eHTalliii  OXOIUTIOE  CiM
KJIFOYOBHX 00JIacTeH:

KOMITaHis Ta 1 mpoAyKIIisi a00 MOCITYTH;

PUHOK, KJIIEHTH 1 KOHKYPEHTH;

MapKETHHTOBA CTPATETis;

MepIIovYeprosi (PiHAHCOBI 3aBJIAHHS;

KOMaHJa, sSKa 3MIMCHIOBAaTHME IeW IUIaH (KIIFOYOBHH
YIIPaBIIIHCHKUI TTIEPCOHA);

HEOOXITHI pO3MIpH MO3WKH a00 MaioBOi YJaCHHUKH Ta
1IUJT1, HA SIK1 1M1 TpoIili OyTyTh HAPaBJICHI,;
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YMOBH 1 TEPMIHH pealti3ailii iHBECTUIIIH.

Cranis 5. Cragis peamizamii. Etan peamizamii 6i3Hec-
IUIAaHY OXOIUTIOE TIEpioA  Bi yXBajeHHS pINICHHS IPO
IHBECTYBAaHHS JIO ITOYATKOBOI CTaail NPaKTUYHOI peajizamii
MPOEKTY, BKJIIOYAIOYM KOMeEpIliiiHe BUpOOHUIITBO. Jlyxke
BaKJIMBO YBOKHO CIUIAHYBAaTH L0 KPUTHYHY (asy IiI0BOro
IJIaHYBaHHSI, OCKUIbKU BIIXWJICHHS BiJl IEPBUHHUX NPOCKTHUX
JAHUX MOXYTh JIETKO MijjaTh HeOe3nerl Bech Oi3HeC-ILIaH.
PeanizyBatu Oi3Hec-TilaH — O3HA4Ya€ BHKOHATH BCi poOOdi
3aBIaHHS Yy (1)1le 1 1mo3a Hew, HeOOXiaHI Ui TOro, wob
NepeBECTH AUIOBUH MPOCKT i3 cTajii Oi3Hec-IUiaHy B pealbHy
BUPOOHUYY CTAIIIO.

[lnanyBanHs peanizauii Oi3HEC-IIPOEKTY 1 CKiIafaHHs
OFO/KETY BKJIFOYAE TaKi OCHOBHI 3aBJIaHHS:

BU3HAYCHHS THITY p06oqI/IX 3aBHaHb y (ipmi i mosa
HEI0, 10 HEOOX1THI JIs peamsauu Oi3Hec-IUIaHy;

BU3HAYCHHS JIOTIYHOI TTOCIIOBHOCTI €TaIiB y poOoYnx
3aBJIaHHSX;

MIArOTOBKY  rpadika  peamizaiii, [0 BH3HAYae
MOJIOKEHHS PoOOYMX 3aBJIaHh KOHKPETHO B Yacl 1 BpPaxoOBYE
BIATIOBITHAM Yac JJIs 3aBEPIICHHS KOXKHOTO 1H/IMBITYaTbHOTO
3aBJIaHHS,

BH3HAYCHHS PECypcCiB, HEOOXITHUX I 3aBEPIICHHS
IHIUBITyaJIbHUX 3aBJaHb 1 BUSBIICHHS BIATIOBITHUX BUTPAT;

MIATOTOBKY OOJDKETY peaiizallii i TOTOKIB KOIITIB, IO
3abe3nevarh (iHAaHCYBaHHS Ha BCHOMY TpoTs3i (a3 peamizarii
1 eKcIuTyararii 0i3Hec-TIaHy;

JIOKYMEHTYBaAHHS BCIX JIaHUX peaiizailii, 1o J03BOJISIE
KOPEKTYyBaTH IIIaHH 1 OFO/pKET peaiizamii Tak camo, SK 1
MIPOTHO3HU, 3pO0JICHI IMiT Yac CKJIaJaHHs O13HeC-TIIaHy.

Cranis peamsauu

®daza iHBecTyBaHHS (MEpiOA BiJA BHPIMIEHHS IIPO
KaIliTaJIOBKJIAJACHHS [0 HaYalbHOI CTajii BHPOOHMIITBA Ta
(hyHKITIOHYBaHHSI TIPOEKTY)

@daza OIIHKKM Ta aHami3y BIAMOBIIHOCTI OOpaHHMXTa
TOCSITHYTHUX ITTeH

Po3po0Oka mnany peamizamii

3aificCHEHHST TIporpaMH poOIT B MeKaX BHUKOHAHHS
Oi3HeC-TIaHy
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KoHTposb BUKOHAHHS. KOpeKTyBaHHH Oi3Hec-TuTaHy

Takum 4uMHOM, TUIaH pean13au11 MICTUTh rpa(buc KU
o0'elHye B TIOCTIIOBHY CXeMy il pi3HiI cramii peami3arii
Oi3HeC-IIaHy:

(hinancose TLTAHYBAHHS;

opraHizariiine opopmIICHHS;

npuAGaHH 1 IIepeavy TeXHOIOTI;

MiJTOTOBKY 3asiBOYHUX I[OKyMeHTlB

IPE/CTABICHHS IPOIIO3HLLIH;

MIEPETOBOPH 1 BHCHOBOK KOHTPAKTIB;

npuI0aHHS 3EMIII;

OyniBenbHI p060T1/1,

MOHTaXX YCTAaTKYBaHHS;

3aKYITiBIIIO MaTepialliB i CHPOBHHH;

nepeABUPOOHUYNN MAPKETHHT;

HABYAHHS 1 MPU3HAYCHHS Ha TI0CAIIH;

3aITyCK 1 TOYaTOK BUPOOHHMIITBA;

MiATPUMKA 1 PO3BUTOK BHPOOHHUIITBA.

l'onoBH1 cranii peamizamii Oi3Hec-TUIAaHY HE 3aBXKIU
MIITAI0THCST aHaJi3y, KOJIM OJIHA CTajis HE3MIHHO CIIAyeE 3a
iHmoro. HemMuHy4a Benuka KUIbKICTh MEPETHUHIB 1 OJTHOYACHOTO
TJIaHYBaHHS PI3HOI TisSTTEHOCTI.

HagiTe Halikpamiuii 013HEC-TUTaH MOKE 3aCTapiTH, SIKIIO
3MIHIOIOTBCS yMOBH. 3OBHIIIHI (aKTOPH — EKOHOMIYHA
CUTYaIlisl, HOBI BUMOT'H CIIO’KMBAYiB, MOsSBAa HOBUX TEXHOJIOTIH,
3MiHA TIOJMITHKH, a TaKOX TMOJii BHYTPIIIHBOTO KUTTS
MIITPUEMCTBA, 30KpeMa 3MIHU B KEPIBHOMY CKJIaJil, — MOXYTh
BUKJIMKATH HEOOX1IHICT meperisaay Oi3Hec-murany. HeoOxigHo
YMITH YJIOBJIIOBAaTH HOB1 TEHJCHIN] y BHYTPIIIHHOMY >XHTTI
bipMu 1 B Tamy3l, y PHUHKOBI KOH'TOHKTYpi 1 BHOCHTH
BI/IMOBIIHI KOpPEKTYBaHHS 10 Oi3Hec-tuiany. KopekTyBaHHS
IJIaHY Ja€ MOKJIUBICTh, HE 3MIHIOIOYH ITIJICH, MIHATH IIISIXH iX
JIOCSATHEHHS 1, OTKe, MIABUINYBATH IMAHCH ITANPHEMCTBA Ha
yCiX.

BukonanHs OokpeMHX poOiT, IO HAJIEXKaTh JO PI3HUX
cTamii Ol3HeC-TUTaHYBaHHS B 4Yaci, HOCHUTh IapajlIeIbHO-
TTOCJTIIOBHHUM XapakTep.
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1.5. Buau Ta ocHOBHI cdepu 3acTtocyBaHHsI Oi3Hec-
IVIAHIB

Po3pi3HsIIOTh JeKiNbka THUIIB Oi3HEC-TUTaHiB, BHOIp
SIKHX 3aJIC)KUTh BiJ] KOJla 3aBJIaHb, 1110 BU3HAYCHI HA MalHOyTHE.
PosrisiHeMo OCHOBHI 3 HUX.

Komepmiitao- BI/Ip06HI/IqI/H71 Oi3Hec-TUIaH. Bin
HEOOXiAHMI Julsl  PO3B'A3aHHA  1pOOIIEM KOMepLIII/IHOI 1
BUPOOHMYOI AISUILHOCTI B [IPOLECT JOCSTHCHHS LLICH PO3BUTKY
nignpueMcTBa. s Takoro Tumy Oi3HEC-TUIaHY XapaKTepHe
OOTpYHTYBaHHsSI IUISXIB JOCSATHEHHS IIIJICH pO3BUTKY 3
HAaWMEHIIMMH BUTpaTaMd. Y JaHOMY BHITAJIKy MOXHA
TOBOPHUTH 1 TpO Oi3HEC-TUTAH PO3BUTKY MiAMPUEMCTBA, SKHMA
nepeadayvae BUKJIQ/ICHHS MEePCIIEKTUB TSTBHOCTI
HiZIHpI/IGMCTBa Ha MaiOyTHIH IUIAHOBMH  mepiox Ui
npe3eHTallii pajii AMPEeKTOpiB abo 3i0paHHIO aKLIOHEPIB i3
3a3HAYCHHSM OCHOBHHX OFOJDKCTHHX BHTpPAT 1 YHCIOBUX
3HaYeHb EKOHOMIYHMX Ta (DIHAHCOBUX IIOKA3HUKIB, JUIS
OOIpYHTYBaHHs 3aJly4CHHS HCOOXIIHNX IHBECTHLIH 1 pecypciB.

[uBecTumiiinnii  Oi3Hec-iaH. BiH € iHCTpymeHTOM
3a0X0UCHHs iHBECTOPiB. MeTolo Takoro miany € OymiBHUITBO
HOBOro o00'ekta a00 KapAWHAIBHI 3MIHM  TEXHOJOTII
BUPOOHHMIITBA, SIKa 3aCTOCOBYETHCS, TOOTO BHKOPHUCTAHHS
€KOHOMIYHUX KaTEeropii, MOB'SI3aHUX 3 MOHSATTIM KaIliTaJTbHUX
BKJIQJICHb. bi3Hec-TUIaH Takoro TUIY Tependayae MOCUIICHHS
aKIIEHTy Ha TaKWX IMMHTAHHSAX, SK 3a0€3[CYCHHS MMOBEPHCHHS
KpPEJIUTIB 1 CBOEYACHOI OTUIATH BIJICOTKIB 3a X BUKOPUCTAHHSI.
IcHyroTh TI€BHI CTaHAApTH IHBECTHIIIWHUX Oi3HEC-TUIaHIB,
po3po0ieHi 6aHKaMH Ta IHBECTUIIIHHUMHU CTPYKTYpPaMH.

biznec-man  ¢iHaHCOBOTO  0370pOBJEHHA.  BiH
CKIIAIa€ThCS  MIANPUEMCTBOM, SKe TmepeOyBae B  cTaHl
HCIUTATOCTIPOMOXKHOCTL.  JIist  Takoro Ttuimy  Oi3Hec-IUlaHy
XapaKTepHa CKJIaJHa MPOLEAYpa MOTOIKCHb po3paxyH1<1B 3
KpEeAUTOPaMH 1  BJIACHUKOM  WIJANPUEMCTBA, SKUH €
MMOTEHIIIHHUM OaHKPYTOM.

bisnec-man  ans oTpuMmaHHA ~— Kpeauty.  BiH
PO3pOOIAETHCA 3 METO 30UTBIICHHS OOOPOTHOTO KamiTary
JUIS 3AIMCHEHHS MHPOKOMACINTAOHUX IUICH MISIIBHOCTI, SIKi
MOXYTh OyTH HE TIOB'S3aHI 3 OCHOBHHM BHPOOHHUIITBOM, a
CIpsIMOBaH1 Ha AUBEpCcHUdIKaIlito poOOTH.
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B Vkpaini takuii Oi3HEC-IUIAH 4acTO PO3pPOOJISIETHCS
IIIIPUEMCTBAMH, SIKI ITOYMHAIOTH CBiM Oi3Hec. 3aKOpaOHHI
GbipMH TIEpeBaXHO CKIIAMAIOTh iX HA OKpeMmy yrony. Takuid
miaxix OMM3bKHU O MOHATTS KIACHMYHOI pojii Oi3Hec-TUIaHy,
SAKUA 3a3BUYAll BINOOpaXae PO3BUTOK OJHOIO HANPSIMKY B
AisUIbHOCTI mignpueMcrsa. Xowa, SKIIO y NiINPHEMCTBA €
JICKIJIbKA HANPSAMKIB, TO BOHO MOXXE MaTH JIeKiibKa Oi3Hec-
TJTaHIB OJTHOYACHO.

BisHec-1UIaH CTPYKTYPHOIO MHIAPO3ALLY — BUKIAACHHS
BHUIIIOMY KEPIBHUIITBY Hl[[HpI/IeMCTBa PO3pOOIICHOTO  IUTaHY
PO3BHUTKY IOCIIOAAPCHKOI AIsIIBHOCTI TMPO3/IiTY, METOKO SIKOTO
€ 00rpyHTyBaHHA OOCATIB 1 CTYNEHs MpPIOPUTETHOCTI
[IEHTPATI30BAaHOTO  BUIUICHHS pecypciB  abo  BEIMYUHU
NpUOYTKYy, IO 3aJUIIAETECA B PO3MOPSHKEHHI KOXKHOTO
okpemoro miaposainy. Takuil Oi3Hec-IuIaH OCOOJIMBO Bax-
TUBUU IS HlI[H‘pI/ICMCTBa SIK€ BXOAWUTH JI0 CKJIaAy
XOJIZIMHTOBOI KOMTIaHi{.

bi3Hec-maH 3asBKU Ha TPAHT CKJIAAETHCS 3 METOIO
OTpUMaHHS (PIHAHCOBUX KOIITIB 3 JEP’KaBHOTO OOKETY abo
OmaromiiHNX (POHTIB IS PO3B'SI3aHHS COIIATBHO-TIONI THIHUX
Ta HAaYKOBUX mpo0OJeM. Bin CYIPOBOKYETHCS
OOIPYHTYBaHHAM MpPSMUX Ta HENPSIMHX CKOHOMIYHMX I
COLIAIbHUX BHUIOX Ul PErioHy abo Juisi CyCHiIbCTBa B
pe3yibTaTi  BHJAUIGHHS  KOIITIB  a00  pecypciB  Tif
3amnpoIrOHOBaHUH O13HEC-TIPOEKT.

bizHec-mimaH pO3BUTKY perioHy — OOIPYHTYBaHHS
MEePCIEKTUB COLIATIbHO-€KOHOMIYHOTO PO3BUTKY PETIOHY 1
o0csriB ¢1HAHCYBaHHS BIAMOBITHUX TPOTpaM IS OPTaHiB,
HaJIUJIEHUX HEOOX1AHUMH OIOMKETHUMH ITOBHOBAKEHHSIMHU.

bizHec-mimaH OCBITHROI yCTaHOBHM — OOIPYHTYBaHHS
MEPCIEKTHB COIIAIbHOTO, €KOHOMIYHOTO PO3BHUTKY OCBITHBOT
YCTaHOBHU (HAMPUKIAA, JACP>KaBHOTO BHIIOTO HABYAJIBLHOTO
3aKi1aay abo HeleprKaBHOI OCBITHBOI YCTaHOBH) 1 BU3HAYCHHS
notpebu B oOcsrax (iHAHCOBUX pECypciB 3a IUJIAaHOBUMHU
nmepiogaMu  (HampWIKIaJ, 33  HaBYAIbHUMH pokamu
'—IOTI/IpBOX‘pl'-IHOFO IUIaHy) Uil 3IIMCHEHHS HA CyYacHiH
HayKOBill OCHOBI 1 MaTepiaJibHO-TEXHIYHIN 6a31 HAaBYAJIBHOTO 1
BUXOBHOI'O TIPOLECY B YMOBax COIIANbHOI 3aXHIIEHOCTI
po¢ecopChKO-BUKIIAAAIBKOTO CKJIATy Ta CTYACHTIB.
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KonkpetHi chepu 3acTocyBanHs Oi3HeC-TUIaHY:

pO3poOKa CHUCTEMH BHYTPIIIHHO3aBOJCHKOTO Oi3HeC-
TUTAHYBaHHS;

po3pobka i peaﬂisauiﬁ TTaHy 30UIBIICHHS O00CATY
BUPOOHHMUTBA 1 30yTy OTOBOI IIPOJYKLIi;

po3pobka 1 peamizauis 3aXOiB, IOB'I3aHMX 13
MIJBUIICHHSIM  KOHKYPEHTOCIIPOMOXHOCTI ~ BUPOOJIFOBAHOTO
ToBapy (IOCIIyTH), a TAKOXK (PipMu;

po3po0Ka cTpaTerii 301IbIICHHS BJIACHOT YaCcTKH (hipMHu
Ha LIbOBOMY PUHKY (CErMEHTI PUHKY);

po3po0Ka KOMILUIEKCY 3aXOJiB IIOIO TIPOBC/ICHH abo
MiBUIICHHAS e(DEKTUBHOCTI PEKJIAMHOT KaMTaHil Gpipmu;

06rpyHTyBaHH51 HOBOi, JOCKOHANIMIOI CTPYKTypH
YIpaBJiHHA GIpMOI0;

po3pobka 1 peanmisauis BuUXOAY (ipMM Ha PHUHOK
(30Kpema 30BHILIHIMN) 3 HOBOIO IIPOJYKLIERO, OCIYTOI0;

opraHizauis 1 3JICHEHHsS CIUIBHUX 3 1HO3EMHUMH
KOMIIaHISIMM BUPOOHHLITB 1 MAIPHEMCTB;

MiITOTOBKA 1 37IMCHCHHS 3aXOJiB, HANPABICHUX Ha
BIJICTPOYEHHSI  yXBaJIGHHS  PIIEHb PO  OaHKPYTCTBO
T IMPUEMCTB;

po3poOKa 1 OOTPYHTYBaHHS 3aXOJIB IIMOJO CTBOPCHHS
(hiHAaHCOBO-TIPOMHUCIIOBUX TPYII;

opraHizaris 1 TIPOBEICHHSA IHBECTHIINHUX KOHKYPCIB
(TOpriB) 3 MpOAAXKy AKLUiH MIAPUEMCTB, L0 TPHBATH3YIOTECS;

MiArOTOBKA 1 3/I/ICHCHHS (baKTOpI/IHFOBI/IX ormeparriit;

MArOTOBKa 1 3AIMCHEHHS orepariii  (IHAHCOBOTO
J3UHTY;

MITOTOBKA 1 3MIMCHEHHS OIepaIliii 3 mpua0aHHsa aKIii
AKI[IOHEPHHUX CYCIUIBCTB Ha (POHIOBOMY PUHKY;

OOTpYHTYBaHHS TIPOMO3HUININ  IIOAO0  IMpHUBATH3AIlT
JepYKABHUX ITiITPHEMCTB;

nepenpodimoBatHs iCHyr040l dipmu  (3AiliCHIOBaHE,
HAIPUKIIAZ, Ha OCHOBI KOHBepCII) BHOIp HOBOTO 1M1)1>1<y,
HampsiMiB 1 CIMOCOOIB 3JIMCHEHHS KOMEPIIIHHUX oOmeparii
(agpecaTu — IHBECTOPH);

OOTPYHTYBaHHS TPOCIEKTIB eMicii IIIHHUX IanepiB
(axmiif 1 obumirariif) GipM, 0 MPUBATU3YIOTHCS, 1 TPUBATHUX;
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OOrpyHTYBaHHS  30UIBIICHHS JIO IIEBHOTO  PIBHA
BapTOCTI KOMIIaHii (BapToCTi Oi3HECY).

IuTanus 1Jjisi CAMOKOHTPOJIIO

[Ilo Take Oi3Hec-tuian? lMoro posb y MJIaHyBaHHI
I IITPUEMHHUIIBKOT JTISUTBHOCTI.

Sxi ¢yHKIIT BUKOHYE Oi3HEC-IUIaH B PUHKOBIN cHcTeMi
rOCTOJapIOBaHHS?

SIki  ocHOBHI  1imi  po3poOku  Oi3HEC-IUIaHy
M ITPUEMHUIIBKHAX IPOCKTIB?

Slka iHpopMaltis HeoOXiaHA MIAIPHEMINO 1 PO3POOKH
Oi3Hec-IIaHy 1 o Take iHdopmalliline mose Oi3HeC-TUIaHy?

SIki € OCHOBHI JiKepela iH(popMallil JJIs OIpalfOBaHHS
Oi3Hec-Iany?

JlaliTe 3arajibHy XapaKTepHUCTHKY MPOIEIYPH PO3POOKH
Oi3HEC-IIIaHy.

JlaiiTe xapakTepUCTUKY TOYATKOBOI CTajii poOOTH HaJ
Oi3HEeC-TIAHOM.

JaiiTe XapakTepUCTUKY MIATOTOBYOI CTajii PO3POOKH
Oi3HEeC—TUIaHYy.

JaliTe XapakTepUCTUKY CTaJlii po3po0KH Oi3HEC-TUTaHYy.

JaiiTe XapakTepuCTUKYy CTajli TpocyBaHHA Oi3Hec-
TUIaHYy.

JaiiTe xapakTepuCTUKY CcTajlii peanizailii O13Hec-TUTaHy.

HazBith kOHKpETHI chepH 3acToCyBaHHS O13HEC-TIIAHY.

Hazgith Tunm Gi3HeC-1I1aHIB.
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Tema 2. 3micT i cTpykTypa 6i3Hec-IIaHy
2.1. Cmpykmypa Oisnec-nuamy
2.2. TumynvHuu 1ucm, aHomayis ma KOHyenyis OizHecy
2.3. Bumoeu 0o uanucanus ma ogopmienHs Oiznec-

2.1. Crpykrypa Gi3Hec-nuiany

Koxen miampuemernp, MOYMHAIOYA CBOK MisUTbHICTb,
MOBUHEH SICHO TMIPEACTABUTH TEPCIEKTHBHY TOTPedy B
MaTepiabHuX, (PIHAHCOBHUX, TPYIOBUX Ta IHTEICKTYyaJbHUX
pecypcax, JpKepena iX OTpMMAaHHS, a TaKOX BMITH YiTKO
BU3HAYaTH €(EKTHBHICTH BUKOPUCTaHHs PECYPCiB B HPOLEC
pobotu HlI[HpI/ICMCTBa Bei wi 3aBiaHHs 1010oMarae BUpIilHTH
Oi3Hec—IUIaH, AKMA € OCHOBOKO MIANPHEMHHUIBKOI AISIIBHOCTI
aBJIse cOBOI0 BeeDiuHE JOCTIDKEHHST PI3HUX CTOPiH poOOTH
OyIb-SIKOTO ITiITPHUEMCTBA.

3MicT Ta CTpyKTypa Oi3HEC-TUIaHy HE Ma€ KOPCTKOT
pernmameHToBaHoi ¢GopMH, ayie, SK TPaBUIO, y HBOMY
nepeadavaroThCs PO3ALIN, B SIKUX PO3KPUBAETHCS KOHIICTIIIS 1
MeTra Oi3Hecy, XapaKTepus3yeTbCs crenudika TPOIYKTY
MIIMPUEMCTBA Ta  3aJI0BOJICHHS HUM TIOTpe0  PHUHKY;
OIIHIOETHCS MICTKICTh PHHKY Ta BCTAHOBIIIOETHCS CTPATETis
MOBEIIHKHM TMIAMPUEMCTBA HAa TEBHUX PHUHKOBUX CETMEHTAX,
BH3HAYAEThCS  OpraHizaiiifHa 1 BHpPOOHMYA CTPYKTYpa,
dbopmyeTbess  (IHAHCOBHM TPOCKT  CIPABH, BKJIIOYAIOYH
cTpaTterito (iHAHCYBaHHS Ta TIPOIMO3UII B I1HBECTHIIISX,
OMHCYIOTHCS IEPCTIEKTUBH 3POCTAHHS MIAMPUEMCTBA.

3MiCT 1 CTpyKTypa Oi3HEeC-TUTaHy 3aJIeKUTh BiJ:

ayauTopii, I SAKOI TPH3HAYEHO OI3Hec-TIaH, BIJ
[JIeH Horo po3poOKu;

po3MipiB Oi3HeCY 1 (HiHAHCOBUX PECYPCIB;

crienudiku chepu MaiOyTHBOTO Oi3HECY
(BUPOOHHUIITBO, TTOCITYTH, TOPTIBJISI TOIIO);

MpOAYKTYy Oi3HECY Ta MOro JKHTTEBOTO IHKIY,
MOXJIMBOCTEH pO3MIUPEHHS Oi3HECY B MalOyTHHOMY;

PIBHSI KOHKYPEHIIIT B TalTy3l.

V crpykrypi Oi3Hec-IIaHy, SK IPaBHIIO, BHJIUISIOTH
TaKl CKJIa0Bl1:

— TuTynbHUN apKyIIl.
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— 3micT Oi3Hec-TUIaHy.

— Pesrome.

["amy3s, pipma Ta 11 mpoayKilis (IOCTyTH).

[ToToyHa cuTyaitist i TEHACHIIT PO3BUTKY raiy3i.

Ornuc npoaykty (mociyru) GipMu.

[TaTteHTH, TOBApHI 3HAKH, 1HIII ITpaBa BJIACHOCTI.

Crparteris 3poctanns Gipmu.

— JloCImiIKeHHS] pUHKY.

3aranpHa XapaKTePUCTUKA PUHKY TIPOAYKTY.

[{inpoBuUii pUHOK O13HECY.

MicIie3HaxoKeHHS QipMHU.

Or1iHKa BILTUBY 30BHIMITHIX (aKTOPIB.

— MapkeTuHr-IuiaH.

Crpateris MapKeTHHTY.

[TepenbadyBaHi OOCATH MPOJIAKY.

— BupoOHuuwmii 1iaH.

OcHoBHI BUpOOHHYI oriepartii.

MaiuvHu ¥ ycTaTKyBaHHS.

CupoBuHa, MaTepiaan Ta KOMIUIEKTYBaJIbHI BUPOOH.

BupoO6uuyi it HeBUPOOHUY1 TPUMITIICHHSI.

— OpranizamiiHui 11aH.

®opma opranizaiiii 0i3HeCy.

[ToTpeba B mepconaui.

Bnacuuku 6i3HeCy ¥ KOMaH1a MEHEKEPIB.

OpranxizaiiifHa cxeMa yrpaBiHHS.

Kanposa nosnituka Ta crparerisi.

— O1iHKa PU3UKIB.

THUIM MOXITMBHX PU3HKIB.

Cniocobu pearyBaHHs Ha 3arpo3u JJis O13HECY.

— DiHaHCOBUH TIJIaH.

[TpuOyTKH Ta 30UTKH.

[1nan pyXy roTiBKH.

[TnanoBwuit 6amanc.

®diHaHCOB1 KOEDIITIEHTH.

— Honatku.

s cTpykTypa € numie mpuOJIM3HOK CXeMOw Oi3Hec-
miany. KoHkpeTHuii Oi3HEC-TIaH MOXKE OyTH 1 HE TaKUM
JTOKJIQAHUM. AJie TyT YyKa3aHi Ti OCHOBHI pO3IiUIH, SKi
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HEOOXiHO BKJIIOYMTH [0 OI3HEC-IUIaHy, OpIEHTOBAHOIO Ha
3aTy4eHHs IHBECTHIIIN Y BUPOOHUYY JiSTTbHICTb.

CximaganHsi pe3toMe. bi3Hec-TuTaH pO3MOYMHAETHCS 3
pe3tome.

PestoMe (pakTUUHO € CTUCIOI BEpCiel0  IUIaHy,
CBOEPIIHUM «IIOBIJIOMJICHHSIM TIPO HaMipu». Xoua pesrome
HABOJUTHCS HAa CAMOMY I04aTKy Oi3HEC-IUIaHy, CKIAIaTH HOoro
CIiJl miclsa 3aKkiH4eHHs poboTtu. Jlumie micis Toro, SK IUIaH
MOBHICTIO TPOAYMaHUN Ta HaMMCaHWUN, MOXHA B KOPOTKIii
(hopMi BUKJIACTH HOTO 3MICT.

Pestome — 1e 100pe CKOHCTpyiiOBaHA CHCTEMa JaHHX
PO KOMEPITiHHI TePCIICKTHBH MiIIPUEMHULIBKOTO  TIPOEKTY,
po Bnpo6Hqu opraH13au11/1He i anaHCOBe 3a0e3MneYeHHS
IIpOrpamu Horo peam3au11 Ile BU3HAUCHUI CTaHAAPT JUTOBUX
MIPOITO3UIIIH TTOTEHIIIHHUM MTapTHEPAM Ta IHBECTOPaM.

['onoBHe 3aBmaHHsA pe3lOMe — [OKa3aTd, 1Mo
MiIpUEMENs 100pe YCBIIOMITIOE OCHOBHI TIOJIOKEHHS Oi3Hec-
IJIaHy Ta 3JaTHHM YITKO W JIONYHO X BHUKJIACTH. 3aHAITO
JETabHE Ta BEIIMKOTO OOCATY pe3lOMe BaXKKO YUTATH. 3aHAATO
CTHCIIC — MOKE CTBOPUTH HEaJIeKBaTHE YSABIICHHS ITpo Oi3HEC.

Pestome — me koporkuii (1-2 CTOpIHKH) OTJIS
MIIMPUEMHUIIBKOTO TIPOEKTY, MOro KJIIOYOBUX, HANMOUIBII
BJIMBUX Ta 3HAYYIINX ACIEKTIB, 3[aTHUX MPUBEPHYTH yBary
MOTEHIIHHOTO 1HBECTOpa Ta 3aIliIKaBUTH HOTO B MOJATBIIIOMY
JIeTaJIbHIIIIOMY BUBUYEHHI Oi3HEC-TUTaHy.

CxiamaHHS pe3loMe — BaKJIWMBHUH Ta BIAMOBIAAIBHUN
eTar 3aBepIIeHHs poboTm Haj Oi3Hec-TiaHoM. IloTeHmiiiHi
IHBECTOPH OTPUMYIOTh 0arato pi3HHX MMANMPUEMHUIIBKUAX
MpoeKTiB. BOHM, SK MpaBWiIO, CIIOYATKY YUTAIOTh PE3lOME i,
SIKII0O BOHO IX HE 3allikaBWio, Oi3Hec-IJIaH Jajlli  He
po3TisAmaTh. ToMy pe3toMe 000B'I3KOBO:

Mae OyTH HamMcaHe Tak, 00 MaKCUMAJIbHO 3alliKaBUTH
B O3HAHOMJIEHHI 3 Oi3HEC-TIIIaHOM;

Ma€ JaTH YWTA4YeBl JIOCTATHBO YITKE YSBJICHHS IIPO
MATAHHS, JIETaJIbHIIIE PO3TISHYTI B OCHOBHIN YacTUHI Oi3HecC-
TIJIaHy.

Ha mpakTtumi pesioMe CKJIagaloTh, BUKOPHUCTOBYIOUH
BXK€ HAaMKWCaHy OCHOBHY 4YacTHHY Oi3HEeC-TuTaHy. 3 KOXKHOTO
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Horo po3auly BigOWpalOTh HANOUIBII CYTTEBI Ta «ICKpaBi»
aCTICKTH MailOyTHHOTO Oi3HECY.

Bukman wmarepiamy B pe3loMme, K MPaBUIIO,
IIOYHHAETHCS 31 CTUCIOrO ONMHUCY KOHLENUIl NPONOHOBAHOIO
Oi3Hecy Ta yHIKAIbHMX XapakTePUCTHK (GIpMH, fKI Ja1yTh
3MOTY  3aJOBOJIBHUTH IOTpeOHn MaI/I6yTH1X KII€HTIB 1
3a0e3MeunuTH  JIJAEePCTBO Yy  BignmoBimHIM  cdepi. [am
BHUKJIAJIAIOTBCS TMepeBarn W mepeabadyBaHi  pe3yibTaTH
oisbHOCTI  pipMH B KOXHIM 3 (YHKIIOHATBHUX Ccdep
(MapKkeTHHT, BUPOOHHIITBO, MEPCOHAN, (PIHAHCH) 3 THM, 00
OXapakTepusyBartd (ipMy SK IKHTTE3JAaTHY Ta YHIKAIbHY
Oprasizariiio.

OpieHTOBHUI MepesiK KIIOYOBHX acIeKTIB Oi3HECY, SKi
BHUKJIQIAIOTHCA B pE3IOMe, TaKUi:

OMHUC KOHIENIli Oi3Hecy, HOro MOXKJIMBOCTEH, KOTpi
3a6e3nequaTHMyTb nepeBard Ha PHHKY, Ta CTpaTerii ix
peautizartii;

BIIOMOCTI TIpO MUILOBHH pPUHOK Oi3HECy (OCHOBHI
CIOXKHMBaYi, OCOOJIMBOCTI iX OOCTyroByBaHHs, MepeadadyBaHi
00csry Po1aXxy, YaCTKa PUHKY);

YHIKQIBHI ~ XapaKTepUCTHKU Oi3HECy, HaiCyTTeBimi
KOHKYPEHTHI TIepeBart q)l‘pMI/I K1 MalTh Micie abo OyayTh
CTBOPCHI BHACII/IOK peali3arii p03p06neH01 cTparerii,

BIIOMOCTI TIpO KOMIIETEHIIIF0 ¥ TpodecioHaizm
KepiBHUKA (PIpMH Ta YWICHIB KOMaHI1 MEHEKEPIB;

OCHOBHI  mependadyBaHi  TOKa3HUKA  (IHAHCOBOI
AisIbHOCTI  (ipMu  (IPHOYTKOBICTS, nepion JIOCATHEHHS
0€330UTKOBOCTI1, TEPMiH MMOBEPHEHHS IHBECTHIIIH TOIIO);

XapaKTEePUCTUKA 3aralbHUX MOTpeO y KomTax, OaxaHoi
dbopMu X OTpUMaHHSA, TIOPSAAKY Ta HAOPAMKIB  iX
BHKOPHUCTAHHS, ()OPM MTOBEPHEHHS IHBECTOPY.

Pesrome 3aBEPITYETHCS 0COOHCTOTO OITIHKOTO
I ITPUEMIIEM TITIAHCIB HA YCIIX HOTO MPOEKTY.

V poznaini «l"amy3b, MIAMPUEMCTBO Ta HOTO MPOXYKITISI
HEOOXITHO ACTaIbLHO OMUCATH ITATIPHUEMCTBO, OO EPEKOHATH
iHBecTopa ab0 TOTEHIIHHOTO TMapTHEpa B TOMY, IO
MAMPHEMCTBO Ma€ HaIaroJKeHe BHPOOHUIITBO 1 MOXKJIMBOCTI
MpaIfoBaTH MPHUOYTKOBO. BaXKITMBO TaKoK MOKa3aTH 1HBECTOPY
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(IOTCHLIMHOMY [ApTHEPY), IO KEPIBHUUTBO KOHTPOIIOE
TiSUTBHICTH CBOTO nmnpneMCTBa

Y 3aranpHid  XapaKTEePUCTHII HiI[HpI/IGMCTBa cig
BIZOOPA3UTH OCHOBHI BUIM Ta XapakTep HOro AisuIbHOCTI:
IIPUEMCTBO  BUPOOHUYOr0, TOPrOBENBHOIO Xapakrepy YH
NIINPUEMCTBO, WO Ji€ y cepi MOCIYr; WO 1 K BOHO MOXe
3alpoMOHYBATH CBOIM KJIIEHTaM; JI€ BOHO pPO3TAIllOBAHE,
3aliaHoBaHa reorpadis po3suTKy OisHecy Towo. Ciix Takox
Hagatu iH(OpPMAIIIO npo CTYIIHb PO3BHUTKY MiAMPUEMCTBA,
copmysroBaTH OCHOBHY HOTO METY.

Y mpoMy po3auni Oi3Hec-IlaHy Mae OyTH BHKIJIaJIeHA
KOpOTKa lHd)OpMaIllﬂ PO MiAMPHUEMCTBO, BKJIIOYAIOYU HOTO
Ha3BY, IOPUAMYHHH CTaTyc 1 Qopmy Buachocti, nary
peectparlii, azpecy, KOPOTKHiA aHaJIi3 OCHOBHUX ITOKA3HHKIB
TOCIOMAPCHKOT  MIsTBHOCTI (A1 AIFOYOTO  MiAIPHUEMCTBA).
BpaxoByroun, 110 BXO)KCHHS B PUHOK 3 KOHKPETHUM BHJIOM
TOBapiB 1 MOCIYr — IIe, HacaMIiepe, TOTOBHICTh BCTYITUTH B
KOHKYpeHTHY O0poThOy, sika nepeadadae pu3uK, TO BaXKIUBE
MICIIE TIPH YXBAJICHHI PIIIEHHS TMPO HAJaHHS KOHKPETHHUX
MOCIYT YU PO3poOKy HOBOTO MPOAYKTY IMOCIJA€E TOMEPEaHII
aHaji3 mpuBabIuBOCTI 00paHoi cepu Oi3HECY.

V 1eit po3auT BXOJIUTh TaKOX XapaKTePUCTHKA Tamy3i i
MOXJIMBOCTEH JIJIs1 PO3BUTKY i1 O13Hecy. [Ipu cknamganHi 6i3Hec-
IJIaHY BUBYAIOTHCS Ta aHAM3YIOTHCS OCOOJIMBOCTI TaTy3i.

Bunginennss B pe3ynbTaTi  MOPOBEIECHOTO  aHATI3Y
KJIIOYOBHX (DaKTOpIB yCHiXy B Tally3i Ta OOIPYHTYBaHHS
3aX0/1IB OBOJIOMIHHS HHUMH JACTh 3MOTY YTOYHUTH KOHIICIIIIIIO
Oi3Hecy, JnartH OO'KTHBHY XapaKTEPUCTHKY HPOAYKTY i
BH3HAYNTH OCHOBHUX CITO’KWBAYiB, OIIIHUTA KOHKYPEHTIB.

Jnst XapakTepucTUKU TPOAYKTY (MOCIYTH), MOTPIOHO
HaJIaTH TaKy iH(opMmariro:

XapaKTEePUCTUKY MIPOIYKIIii, IO BUITYCKAETHCS (TTOCIIYT,
10 HAJAIOTHCS), B TOMY YHCIl XapaKTePUCTUKY MPUHIIATIOBO
HOBOTO MIPOJIYKTY (TTOCTYTH);

TPUBAJICTh KUTTEBOTO ITUKITY MMPOAYKIIIT;

TEXHOJIOTIYHI ~ OCOOJMBOCTI ~ BUITYCKY  TPOIYKITIT
(HamaHHS TIOCIIYT);

BH3HAYCHHSA MPOAYKIi (IMOCIyT), IMpHU3HAYEHOI IS
MPOJaXXKy Ha 30BHIIIHbOMY PUHKY.
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[Tpu xapakTepUCTHUIl 3aIUTAHOBAHOT MPOAYKIIi (TTOCTYT)
Jy’Ke BOKIIUBO YiTKO BUSHAYUTH:

nepenik (aCOPTUMEHT) OCHOBHUX BHIIIB MPOIYKIIIi,
HaniB(paOpuKaTiB, sIKi TUIAHYETHCS BUPOOISITH, @ TAKOXK BUIH
MOCITYT, 110 TIepeA0aYacThCsl HATAaBATH CIIOKHBAYAM;

NpU3HAYCHHS  BUPOONeHOi  mpoaykmii  (HamaHuX
MOCIIYT);

CIIO’KMBY1 XapaKTEPUCTUKH HpoayKui'l' (mocmyr);

YHIKQJIBHICTD (L{IHHICTB) IPOAYKLI (Hocnyr)

KOHKYPEHTOCIPOMOXKHICTh ~ MPOAYKIi (IOCIyr) Ha
CTIIO)KUBYOMY PUHKY.

VY XapakTepuCTHIl MpO IPU3HAYEHHS BUPOOICHOL
MPOAYKIil (HaJaHUX TocIIyr) HEOOXiJHO BU3HAYUTH METY
BUPOOHHMITBA KOHKPETHUX 1X BUJIIB 3 TOUKH 30py 33/J0BOJICHHSI
KOHKPETHHUX MOTPeO CIIOKUBAYIB.

CroxuBui SIKOCTI MPOIYKIIiT JOLLJIBHO
XapaKTepU3yBaTH 32 TAKMMH ITapaMeTpaMHu:

OCHOBHI BHUJM CHPOBHHH, 3 SIKOI BHTOTOBJISETHCS
TIPOYKILiSL; '

Bara «HeTTO» OJWHMIII MPOJTYKITii;

TepMiH 30epiraHHs 3a MEBHUX YMOB;

CMaKOBI1 BIIACTHUBOCTI (IIJIs1 XapuOBUX MPOAYKTIB);

€CTETHKA 30BHINIHBOTO BUTIISY;

MMOKA3HUKHU SKOCTI MPOAYKIIIi;

XIMIYHHH CKJIa;

pIBEHB IIiH;

MO>KJTUBICThH Ha/IaHHS 3HUKOK.

HeoOximHO BU3HAYMTH TaKOX  CJa0Ki  CTOPOHU
3aIpPOIIOHOBAHOTO TPOAYKTY Ta TPUBATIICTH HOTO JKUTTEBOTO
IUKITY.

Y  Oi3Hec-TulaHlI  JIOIMUIBHO  BHUIUIATH  PO3JLT
«MapKeTuHT-TUIaH», B AKOMY HEOOXIJHO  CIUIaHyBaTH
KOMIUICKC ~MapKeTHHTY, JO SKOTrO BXOJIUTh BCe, IO
M ANPHEMCTBO MOKE BIPOBAIMTH JUIS IiABUIICHHS IIONIATY HA
CBO1 TOBApH 1 IMOCTYTH, a CaMe:

CXEMY PO3ITOBCIOPKEHHS TOBAPIB 1 OCIIYT;

MPUHLIMITN [[IHOYTBOPEHHS;

METOJI CTUMYJIFOBAHHS OOCSTIB MPOJIAXKY;

pEKIIaMHY MiSUTHHICTH TAIPUEMCTBA;
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CEpBICHI  MOCIYrHW  MANPHEMCTBA  (TapaHTiiiHE
00CITyroByBaHHS TOIIO);

dbopMyBaHHS TPOMAJCHKOI TyMKH PO BIIPOBAJXKYBaHi
TOBapH 1 TOCIYTH.

MapKeTHHIOBUI IUIAaH PO3POOJISIETBCS HAa  OCHOBI
MIPOBEACHOrO BCEOIYHOrO0 1 TJIIMOOKOro JIOCHIKCHHS, SKE
BKJIIOYAE:

aHaJIi3 pUHKOBOI cepu;

KOMIUICKCHE  BHUBYEHHS BHUMOT  CIIOXHBadiB [0
MPOJYKIIl, a TaKOX KOH'FOHKTYpH PHHKY, HOTO MICTKOCTI 1
TIOTINTY;

OLIHKY JiF040i CHCTEMH UIHOYTBOPEHHS, pIBHA |
JMHAMIKU 3MIHH UiH, GopM i MeTOAIB 30yTY;

MOTHBHM TIOKYMI[IB TIPA NPUUHATTI PIMIEHb TPO
npuadaHHs BUpOOiB (orpeba, MOjia, CMakK, peKiama TOLIO);

BIJIOMOCTI IIPO KOHKYPEHTIB;

BU3HAUEHHS pecypciB 1 30yToBOro  IMOTCHINATY
MIIPUEMCTBA, HOT0 KOHKYPEHTOCIIPOMOXXHOCTI Ha PI3HUX
CerMEHTaX PUHKY.

MapkeTHHTOBHI  IIJIaH  BKJIFOYA€ Takl  OCHOBHI
TT1JIPO3IUTH:

CTpaTeril0 PO3BUTKY 1 OCBOEHHS IUTHOBOTO PHHKY
(ToOTo0 puHKY, Ha SAKOMY TIANPUEMCTBO 30MPAETHCS
MIPaIIOBaTH ),

CHJIbHI Ta CJ1a0Ki CTOPOHHM AisIIBHOCTI MiANIPHEMCTBA,

OCHOBHI IT1JTi Ta 3aBJIaHHS iANPUEMCTBA;

CTpaTerito MapKeTHHTY;

TOBapHY CTPaTETiIo;

cTparerito  (GopMyBaHHS 1 PO3BUTKY KaHAIIB 30yTy
TOBapy;

IIHOBY CT‘paTeFiIO'

CTpaTerno (dhopMyBaHHS TIOMUTY 1 CTUMYJIIOBaHHS 30yTy
TTPOTYKIIIT;

BUTPAaTH Ha peali3allil0 MapKETHHTOBOI TMPOTPaMH,
OIIIHKY 11 €()eKTUBHOCTI;

KOHTPOJIb BHKOHAHHS HAaKPECIICHUX 3aXO/IiB.

TakuM uynHOM, CKJIagaHHS Oi3HEC-TIaHy IiIIMPUEMCTBA
MMOYMHAETHCS 3 BUBYCHHS PETIOHATBHOTO PUHKY MPOAYKINIT 1
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MOCITYT Ta TMO3UIlIi MANMPUEMCTBA HA KOHKPETHOMY BHIOBOMY
pETiOHATBHOMY PHHKY.

Po3min «MapKeTUHT-IUIaH» Ma€ JaTH BIIIOBIAL Ha
3anUTaHHS:

SIKY YaCTKy PHHKY 3aiiMaTHMe m):[aneMCTBo‘?

CKUIBKH 1 SIKY NPOAYKLIIO (IIOCIYIH) HOMY BUPOOIISATH,
B TOMY YHCIl Ha HAWOMMK4YMH Tmepiol, y BapTICHOMY i
HaTypalbHOMY BUPaXKEHHI?

XTO 1 CKUTbKH KYIyBaTHME IIi€1 MPOIYKIil IPH MEBHUX
AKICHHX 1 LIIHOBUX XapaKTEPUCTHKAX?

Y  nmanomy po3auti  Ccy0'€eKT  TIANPUEMHUIIBKOT
IISUIBHOCTI IIOBHHEH HE JIMIIE OIMMCATH KOHIIEIIIII0, a i MoJaTH
0i3HeC SK MNPUBAOIMBY MOMJIMBICTh IS IHBECTHIIIH, SIK
KPEIUTHUN PHU3UK 3 BEIMKUMH TEPCIEKTHBaMU abo K
TIPOTO3HLIIO BUIIHOTO NPOAAKY MPOIYKTY YU IOCIYTH.

Hacrynuum posainom 6GisHec-muiany € «BupoOHHUMiA
mwiaw». BiH nOpsMO BIuMBa€ Ha 3MICT IHWIMX pO3ILNiB, a
TOJIOBHE — HAa KIHUCBMH CKOHOMIYHMI 1, BIANOBIIHO,
(hiHaHCOBHI pe3yibTaT AISUTBHOCTI MANPUEMCTBA. Tomy Bin
CTyneHs  OOTPYHTOBAHOCTI  IILOTO  PO3AUTY  3AICKHTH
CTaOIITBHICTE POOOTH MANMPHEMCTBA HAa OOpaHMX CEerMEHTaX
PHHKY Ta HOTO KOHKYPEHTOCTIPOMOYKHICTb.

Po3ain «BupoObHuumii 1miaHy BKIIOYAE TaKl JaHi:

00csir BUPOOHHUIITBA MPOAYKINi (mociayr) Ta oocsr ii
peanizaiii (y KUTbKICHUX MTOKa3HUKAaX );

XapaKTEePUCTUKY BUPOOHUUUX IIEXIB, MIAPO3/ILIIIB;

BUPOOHHUYIY MPOTrpaMy IeXiB, MiIPO3/LIIB;

3arajbHy XapaKTEePHUCTHKY TEXHOJIOTIYHHMX JIHIN Ta
00J1aTHaHHS POOOYHX MICIIb;

PO3paxyHOK YCTaTKyBaHHSI;

PO3paxyHOK ILIOIII TPUMIIICHB;

XapaKTepUCTUKY JDKEpen TIOCTadyaHHS CHUPOBHUHH,
HarmiBhaOpHUKaTiB TOIIIO;

MPOTHO3 CYMAapHUX BUTPAT HAa BUPOOHHUIITBO, Y TOMY
YHUCITI X PO3MOJILT HA TTOCTIHI Ta 3MiHHI.

V Oi3Hec-uTadl HEOOXIAHO PO3TISHYTH caM IIpoIec
BUPOOHMIITBA TMPOAYKIIIi: ommcaTd OymiBII, OONagHAHHS,
nmoTpeOu B CHUPOBHHI Ta TPYIAOBUX pecypcax, TEXHOJOTIYHI
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NPOLECH, @ TaKOX MOXKIUBOCTI OI3HECY, BUKOPHCTAHHS
BUPOOHUYHX TOTYKHOCTEH Ta MPOTpaMu KOHTPOITIO SKOCTI.

[adopmariss mpo Kepena MOCTavyaHHS CHPOBHHH Ta
HaniB(paOpUKaTIB 3aHOCUTHCS y TAOJHIIO, 1€ 3a3HAYAIOTHCS
OCHOBHI YMOBH JUISl YKJQJaHHS YyroJl 3 MOCTa4aJbHUKOM Ha
OKpeMi BUAM CHUPOBUHH, MPOAYKIIii, HamiBhabpukaris, ¢popma
OILIATH, BU/H [IOCTABOK, METOH 3aBO3Y TOLLO.

Y naHomy posjiii HEoOXiAHO oOpaTd ONTHUMabHHH
crioci0 BUpOOHHMITBA TpoAyKiii. DakTopu BHUPOOHHIITBA
MOXXYTh IOEIHYBATHCS PI3HUMH CIOoco0aMu, 3a0e3meuyroun
OJIHAKOBUM 00CST BUITYCKY MIPOJTYKIIi. HaHpI/IKnaIL, MOKHa
BUPOOJISATH TEBHY KUIBKICTh npoaykun BUKOPHCTOBYIOUU
Oinplui  TPYZOBUTPATH 1 MEHUMH Kamitan, abo Ouiblry
KUIBKICTb KamiTany i HEBEJIMKI BUTpaTh mpaui, abo x obparu
Oyab-siKe 1HIIE TMOemHaHHS 000X (haKTOpiB, MO 3HAXOJHUTH
BiIOOpaXCHHS y KOINTOPUCI OKPEMHUX CTaTell BHTpaT
I IITPUEMCTBA.

Heo6meo TaKOX IMOKA3aTH, K BUTPATH 3aJICKATh BiJ
00csTy  AisITBHOCTI HlI[HpI/ICMCTBa 1 SK BOHU MOXYTh
3MIHIOBATHUCS 32 IEBHUHN IPOMIDKOK 4acy.

Buxonsum 3 OIIHKM peaai3oBaHOTO 1 IOTEHIIHHOTO
MONUTY HA TOBAap Ta BIACHUX BHUTPAT HA BHPOOHUIITBO,
MIMTPUEMCTBO BHUPIIIYE, IO BUPOOJISITH, CKITBKA BUPOOJISTH 1
3 SIKUMH BUTpaTaMu, a0 MaKCUMI3yBaTH CBii MpUOYTOK.

Y  zakioyHId  YacTMHI  BUPOOHHUYOrO  IJIAHY
XapaKTepHU3YIOThCs (PaKTOPH, SKI 3HAXOIATHCS I103a MEKaMHU
KOHTPOJIIO TIAMPUEMCTBA, ajieé BIUIMBAIOTh Ha XapakTep HOro
MISUTBHOCTI (mampuKIIa, BUMOTH )18(0)i (6] OXOPOHH
HaBKOJIMIITHBOTO CEPEAOBHUINA), a TaKOXX 3acCOOHM IPABOBOIO
3aXMCTy HOBOI MPOAYKINI 4YM TMOchyr (TaTeHTH, JIIeH3I],
TOBapHI 3HaKW ab0 aBTOPCHKI TpaBa, SKI OyayTh ojepkaHi
T AIPHEMCTBOM).

v posnini <<OpraHi3auiI71Hm71 IUIaH» BUCBITIIIOIOTHCS
NUTAHHS  OpraHi3arii pauiOHanLHoi’ CHCTEMH  YIIPaBIIIHHS
KaJpaMu, OIIIHIOETHCS KEl)IpOBI/II/I MOTEHITIa MiANPUEMCTBA 1
(hOpMYITIOIOTHCS 3aX0H 3 HOTO T ACUICHHS.

YV upomy po3miai  Oi3HEC-TJIAHY PpO3TIISIaoTh  JBi
MpoOJIEMHU: OpraHi3amiiiHy CTPYKTYpy Ta HOPUIUYHY (Gopmy
i ITPUEMCTBA.
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Opramsaumﬂa CTPYKTYypa [OBMHHA NepeAdayaTy:

Oprafi3aiiiiny cXemy MIANPUEMCTBA — TEPETIK BCIiX
ciyx0 Ta mocamoBux 0cib, QyHKIiOHANBHI OOOB'SI3KH,
MOCaIOB1 OKJIa/IH, MiJNOPSIKYBAHHS Ta OpraHi3alliiiHi 3B'I3KH
MDK MpariBHUKaMH, [UIIXU pePOpMyBaHHS OpraHizariiiHoi
CXEMH Ha Pi3HUX CTAIsIX PO3BUTKY MiANPUEMCTBA;

KepIBHUH CKJaj IMANPUEMCTBA, KHOro 0OOB'S3KH,
OIIATy Mpalli Ta yMOBU MTPEMIFOBAHHS;

KpuTepii BiAOOPY KaapiB — BUMOTH JI0 IPETCHCHTIB Ha
Ty 4YM IHIIYy [OCaay, IO MependavaeThCsi OpraHi3aliiHOI0
CXEMOI0;

OLHKY pe3yibTaTiB pobOTH Ta (OPMH 320XOUYEHHS —
nepesik MOKa3HUKIB, 32 SKHUMH OLIHIOETHCS POOOTA [0CA/I0BUX
ocib, MeToAWKa OIIHKK pe3yibTariB  poboTH, (opmu
MarepiaabHOTO Ta MOPAIBHOTO 3a0X0UYEHHS;

dopMu  Ta  UUISXM  IIJBHMINCHHS  KBajidikaiii
MPAIiBHUKIB ITiITPUEMCTBA.

OyHKLIOHANbHI 000B'I3KH KOXKHOIO NPALiBHUKA MAIOTh
OyTH BUKIIA/ICHI B [I0CaJ0BUX IHCTPYKLIISX.

PoskpuBaroun  IOpUAMYHI  ACHEKTH  CTBOPEHHS
T AMPUEMCTBA, HEOOXIJHO  BH3HAYMTH  OpraHi3aIiiHo-
MpaBoOBHUI cTaTyc Ta (hOpMy BIIACHOCTI.

Ham3BuuaitHo BaXJIMBUM € TIHTaHHS OpraHizarii
(hiHaHCYBaHHS M1 IITPUEMHHUIIBKOTO MPOEKTY, IS
PO3TIIAIa€ThCS ¥ PO3LI1l Oi13HeC-TIany «DIHAHCOBUM TUIaH». Y
HBOMY Y3araJIbHIOIOTHCS MaTepiald TOMEPeIHIX PO3ILTIB,
OOTPYHTOBYETBCS CyMa KOINITIB, HEOOXITHUX I peamizarmii
MIPOEKTY, T4 BU3HAYAIOTHCS JPKEpesia OTPUMAaHHS IMX KOIIITIB.

V Oi3Hec-mIaHI HEOOXITHO TaKOXK 3a3HAYHUTH, SKOTO
pony (iHAaHCOBI pecypcH TOTPIOHI IMIANMPHEMCTBY IS
YCIIIIHOTO PO3BUTKY 3 C€aMOr0 IOYaTKy HOTro [isUTbHOCTI,
BH3HAYUTH CrOcoOHM (DIHAHCOBOI y4yacTi MOro ydYacHHKIB Ta
c(hOpMYITIOBaTH BUMOTH JIO KarliTaly.

Heo0xinHo Bkazatu mxepena (hiHaHCOBUX KOIITIB, 5K €
Ha JTaHWM 4Yac, a TaKOX Ti, SKI MependadacThCsl 3aTyYUTH B
MalOyTHBOMY, UISI TOTO MO0 TMOTCHIIAIBHUN 1HBECTOP 3MIr
BU3HAUUTHUCS CTOCOBHO TOTO, SIK MOTO IMO3MKHU Ta 1HBECTHLIi
BIHIIIYTHCS B 3arajibHy ()iHAHCOBY KapTHHY.
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B  ifioro po3pobui  maroTh Oyt  BpaxoBaHi
XapaKTePUCTUKH i yMOBH Oi3Hec- -Cepe/IOBHILIA, & CaMe:

ICHYIOYI [IOZaTKH Ta TEHACHUIT 1X 3MIHH;

3MIHM BQJIIOTHHX KypCiB, 3a SKAMH BEIYThCS
OOYMCIICHHS;

IH(IALIHHA XapaKTePUCTUKA CCPEIOBHILA;

CXEMH PO3PaxXyHKIB TOLLO.

Mo uboro posairy MaroTh OyTH MIArOTOBICHI Taki
OCHOBHI JJOKYMEHTH:

IIPOTHO3 00CSTY MPOIAKY;

TUTaH TPOIIOBUX HAJIXO/DKCHb 1 BUTPAT;

3BeJICHUII OallaHC aKTHUBIB 1 ITACHBIB;

rpadik JocsSTHEHHS 0€330UTKOBOCTI;

OayraHc MpuOYTKY Ta HOTro PO3MOILIY.

[TporHo3 oOcsATIB MpONaXy IMOBUHEH JaTH YSBJICHHS
PO YacTKy PHHKY, Ky Mepen0adacThCsl 3aBOIOBATH IIij] CBOIO
MTPOIYKIIIFO.

3a J0mOMOror OallaHCy TPOIIOBUX HAIXOKEHb 1
BUTPAT TEPEBIPAETHCA  CHUHXPOHHICTh  HAIXOUKEHHS 1
BUTpAayaHHs KOWITIB, TOOTO TEPEBIPAETbCA  MaHOyTHs
JIKBITHICTD I ATIPHEMCTBA.

Jlani OamaHcy aKTHUBIB 1 TIacCHBIB ITIIMIPHEMCTBA
BUKOPHUCTOBYIOTHCSI JIJIsi OIIIHKM HOTro (DIHAHCOBOTO CTaHY,
BUSIBJICHHSI ~ BJACHUX  OOITOBMX  KOIITIB,  TMEPEBIPKHU
BIJIMOBITHOCTI OaHKIBCHKUX IO3UK OO0'€KTaM KpeAUTYBaHHS,
JUTSI PO3PaXxyHKOBUX B3a€EMOBIJIHOCHH 1 BUKOPHUCTAHHS PECYpCiB
3a [IJTLOBUM MTPU3HAYCHHSIM.

Amnaniz 0alaHCy MiAIPHEMCTBA JO3BOJISIE BU3HAYHTH:
OaHkaM Ta 1HBECTOpam —  TUIATOCIIPOMOXHICTH 1
3a0€3MeYeHICTh KPSAUTIB; aKIlioHepaM — HaAIHHICTh BKJIAIIB Ta
iXHIX TpUOYTKIB; KepiBHUKAaM IIIIPHEMCTBA — CTPATerio
PO3BHUTKY 1 MOKJIMBOCTI caModpmchyBaHHs{ BaxxmBum €
TaKOX CKJagaHHs OajaHCy MpHOYTKYy Ta Horo po3moaiury. [lo
BOTO PO3ILTY JOMUIBHO CKIACTH TpadiK HJOCATHECHHS
0€330MTKOBOCTI, IO UTFOCTPYE BIUIMB Ha BEIMYUHY MPUOYTKY
o0csary BUpOOHHUIITBA, TOXOIB 1 COOIBAPTOCTI MPOIYKIIIi.

Ha mimcraBi Bka3aHMX JOKYMEHTIB MOXKHA HE JIHIIE
CIIPOTHO3YBAaTH MaWOyTHIM (PIHAHCOBUM CTaH IIIMPHUEMCTBA,
ajie ¥ OIIHUTH HWOTO 3a JOTMOMOIOI0 OYIKYyBaHHMX (DiHAHCOBHUX
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KOoe(iIli€HTIB: JKBITHOCTI, IJIATOCITPOMOKHOCTI Ta
PEHTa0CIBHOCTI.

JocsaraenHs 6axkaHuX (iHAHCOBHUX PE3yIbTATIB 3aBXKIU
MOB'sI3aHE 3 TIEBHUMU PU3HKAMU, [0 BUHUKAIOTh Y PE3YJIbTaTI
HeOaKaHWX HEraTMBHUX 3MiH. Tomy y  Oi3Hec-muiaHi
nepeadaueHo po3ain «OI1iHKa pU3HKIB.

Pusuk — e 3arposa Toro, mo cy0'eKT miAIpPUEMHUIBKOT
TiSUTBHOCTI TIOHECE JIOAATKOBI BUTPATH HOplBHHHO 3 TUMH, 110
nepeadavanucss MPOeKToM abo IporpaMoro Horo Aid, 4u
OTPUMA€E JIOXOAM, HWXKYi 3a Ti, Ha sKi BIH PO3PaxOBYyBaB.
Oco0aMBO BEIMKAM € DHU3MK y HOBOMY IMiJIIPHEMHHLTBI.
Buxozsuu 3 meBHOI MMOBIPHOCTI BHHMKHEHHS HEOaXaHMX
CUTYyaIliid, HeOOXiTHO noGynyBaTH TiSUTBHICTh TAaKUM YHUHOM,
00 3MEHIIUTHU PU3UK 1 TIOB'sI3aH1 3 HUM BTpaTH B MaI/I6yTHI)0-
My.

v LBOMY po3aini  Oi3HEC-IUIaHy HEOOXIiAHO JaTH
peKoMeHaamii as 3amo0iraHHs PU3WKY, a TAaKOX BHKIIACTH
CBOIO IIporpamy cTpaxyBaHHs BiJx pu3uky. Ciij nependaduTH,
JI0 SIKUX CTPaxOBHX YCTAHOB BapTO 3BEPHYTHUCS, Ha SKI CyMH
MJIAaHYBaTH CTPaxOBl BHECKH.

VYV JlogaTtku 1o Oi3HEC-TUIaHy BKJIIOYAIOTh BCIO BAXKIUBY
iHdopmarlito, sika HE BBIWINUIA J0 HOr0 OCHOBHOI YaCTUHH:
MOBHI pe3I0ME€ MEHEKMEHTY MiANPUEMCTBA; KOIii OajaHCiB 1
3BITIB NP0 (DIHAHCOBY MISUIBHICTH MIAMPHEMCTBA (K MPaBUIIO,
3a TpPW TOMEPEeaHI POKH); JEeTAIbHI PO3paxXyHKH €KOHOMIYHOL
€(eKTUBHOCTI 1HBECTHIIIMHUX TMPOCKTIB; aHaII3 (biHaHCOBo-
€KOHOMIYHO1 )IiSIJ'II)HOCTi Hi)IHpI/IGMCTBa' peKOMeHIaIiiH1
BIJITYKH eramoplB y SIKHX KOMIIaHIsl paHille OTpHMyBaja
KPEIUTH; KOIIii JOr0BOPIB, MOB'SI3aHAX 3 PEalli3alli€io MPOCKTY;
YTOIH TIPO HaMipH i3 3a1<ymBem) 00JIaIHaHHSI, CHPOBUHH, Ma-
TepiaiB i peasarii TOTOBOI MPOJYKIIiT; CXeMH TeXHOJIOTIYHIX
mporieciB 1 Qortorpadii; omwc BUPOOHHYHMX IPOIECIB; KOl
JIIICH31#, aBTOPCHKUX CBIJIOITB Ta 1H.

2.2. TuTyJabHMA JIHCT, aHOTAWiA Ta KOHIENIist
OizHecy

TurynpHMA auCT Oi3HEC-TUIAaHY Ma€ OyTH JIAKOHIYHUM 1
MpUBAOJIMBAM, HE MICTUTH 3aliBUX MOAPOOHIL. TUTYIbHUM
JUCT O13HEC-TIIaHy MOXe OyTH 0(OPMIICHU TAKUM YHHOM:
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[TigmpuemMcTBO

Anpeca

E-mail, ®akc, Tenedon

CYBOpPO KOH(DiICHIIITHO

[TpoxaHHS MOBEPHYTH, SIKIIO Bac He 3a1ikaBUB MPOEKT

Komy

KopoTtka Ha3Ba npoekry (10 20-30 3HaKiB)

IToBHa Ha3Ba MPOEKTY

KepiBHUK minpreMcTBa TEIL.

[TpoekT miaroTOBICHUN TeEIl.

JlaTa mouaTky peaiizalii IpoeKTy

TpuBaicTh IPOEKTY

[lepion wacy Bim AaTtd, Ha SIKy aKTyaJIbHI ITOYaTKOBI
naHi (B JaTH MOYATKY MPOCKTY) Mic.

Hata cknaganHs 20 p.

Koudpinenmiiinicts

B anoTamii maeTbcsi KOPOTKUH OMUC METH 1 OCHOBHUX
moJiokeHb  OizHec-tutany  (0,5-2  crtopinkm).  AHOTaIis
MPU3HAYCHA IS BHIOTO KEPIBHUIITBA, MUCHMOBHUX 3BEPHCHbD,
peKJIaMHUX OTOJIONICHb. AHOTaIisA MoXke OyTm odopmicHa B
TaKid MOCIIiIOBHOCTI:

VYV 3MicTi Aa€ThCs MEpeNtiK Toro, mo Oy/ie BKIOUYEHO B
Oi3Hec-IJIaH, 110 JO03BOJISIE IIBHAKO 3HAWTH HEOOXITHY
iHdopmarriro. 3MicT Mae OyTH YITKO TPOHYMEPOBAHUM.

Y BCTymi BKa3yeTbCsl 3aBIaHHsS CKJIajaHHs Oi3Hec-
IJIaHY 1 KOJIO OCi0, SIKMM BIH aapecoBaHMil. J[OIIIBHO TaKOX
BI3HAYNTH, YOMY BHHHUKIJIA HEOOXITHICT B CTBOPEHHI JTAHOTO
MIPOEKTY a00 1HBECTHUIIIITHOTO 3ayMy.

[TigmpuemcTBO

Anpeca

Tenedon, daxc

E-mail , KepiBauk migmpueMctsa

CyTh IPOIIOHOBAHOTO MPOCKTY 1 MiCIle peamizarii

Pesynbrat peanizaiiii mpoexTy

3aranpHa BapTICTh MMPOCKTY

HeobxinHi pinancoBi pecypcu

TepMiH OKYITHOCTI TTPOCKTY

OuiKyBaHH# CepeAHLOPIYHUN TPUOYTOK

[TepenbauyBana hopma i yMOBH y4acTi iHBECTOpa
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MosknuBi TapaHTii 3 TOBEPHEHHS 1HBECTHIIIT

AHOTAaIIis] MOX€E BUTJISIATH TAKUM YHHOM:

KoHnmemnmiss Gi3Hecy (pesloMe) — Le CTHCIHMH OIIIsij
iHdopmarlii mpo HakpeciaroBaHUN Oi3HeC 1 I, SKI CTABUTh
nepea o000 MIINPUEMCTBO a0 MIANPHEMELb, TOYMHAKYH
BJIACHY CIIPaBy a00 pPO3BHBAIOYH TY, IO ICHYE.

[Topsimox oopmiieHHS:

Cyrp mpoekty (OcCHOBHI mepeBard 1 YHIKaIbHICTh
MIPOITIOHOBAHOTO Oi3HECY, EPCIIEKTUBH HOTO PO3BUTKY)

LTii 1 3aBganHs Oi3HEC-TUTAHY

EKoHOMIYHE OOIPYHTYBaHHs 1 €(EeKTHBHICTb HPOCKTY
(OcHoBHI (hiHAHCOBI Pe3yJIbTAaTH 1 IPOrHO30BaHa €(hEKTUBHICTD
JUTSL IHBECTOpA 1 JJI1 BUPOOHUKA)

Bimomocri ipo dipmy (Jlara cTBOpeHHS 1 pO3MIHPEHHS,
opraHisauiiiHo-npasosa opma, CTPyKTypa Kariraiy)

Komanna ynpasniaas (KepiBaunrso ¢ipmu, Oyxranrep
1 IOpHCT, OCHOBHI MeHCI[)KepI/I)

[lnam  giit (JoBroctpokoBa 1 KOPOTKOCTPOKOBA
cTparerii mignpuemcTtBa) JlaHi JOIUIPHO TOAATH Yy BUTIISI
TaOIHII:

KonkpetHi
Crpareriss  aBmaHHs [Tnan 3axoniB
eaJizarlii crparerii

Tepminn
peaizarii

®inancyBanHs (Ilorpebu B iHBectuiisix. Hampsmu ix
BUKOPHCTAHHS, MPOIOHOBaHI pKepena (iHaHCYBaHHS, PU3UK
1HBECTYBaHHSI)

[Imanu moBepHeHHs mo3ukoBux KkomriB  (Tepmin
rapaHTOBAHOTO TOBEPHEHHS KPEAWTy, YMOBHM 1HBECTYBAaHHS,
dbopma, B sKiii 1HBECTOp OTpUMae Oa)kaHy BIAAa4y BiJ
BKJIQJICHOTO KaITiTaITy)

["apaHTii MOBEepHEHHSI 1IHBECTHUIIIN

[Ipuznauenns Oi3Hec-tiany (s moTeHIHHOTO
1HBecTOpa ab0 KpeauTopa, MOXKIMBHUX MapTHEPIB Mo Oi3Hecy
a00 akIioOHEepiB, CIIB3aCHOBHUKIB, KEPIBHUIITBA MIAMPUEMCTBA
a00 camMoTo ITiAMTPHEMIIS)

KoHnrermniss € rpaHiYHO CKOPOYEHOIO BEPCIEI0 CaMOTO
Oi3Hec-TIaHy. Y 3B'S3Ky 3 IIMM BOHA MOKE MaTH 1 CaMOCTIHHE
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3HAUEHHS, TPAaKTyBaTHCA K  PEKIAMHHNA  JOKYMEHT,
BUKOPUCTOBYBATUCS TMPH HAJAaHHI 3asBKH MOTCHIIHHOMY
1HBECTOpY Ha TTOYATKOBE a00 101aTKOBE d)iHchyBaHH;I

TlopsioK BHKIIQ/ICHHS. KOHLENUIT J0CTAaTHbO BLUIbHUH.
OcHoBHa BHUMOTa — TPOCTOTAa 1 JAKOHIYHICTh, MIHIMYM
creniaapHuX TepMiHiB. HeoOXiHO CTBOPUTH TaKe pe3roMe, SKe
3aMmaM'aTOBYEThCS: Y HhOMY MOYKHA MOMICTUTH MAaJTIOHOK a0o0
dotorpadiro BupoOy. OOcCAr Takoro po3jaily HE ITOBHHCH
NepeBUILyBaTH 3-4 CTOPIHKU.

2.3. Bumoru 10 HanmucaHusi Ta opopMiIeHHsI Oi3Hec-
IUIAHY

OdopmiieHHs 1 CTUIb HE MEHLI BXKIMBI JUIsl yCIIXY
Oi3Hec-IulaHy, HDK 1 #oro 3mict. Hembano odopmieHwMi,
HErpaMOTHO CKJIQJICHUW, HAJMIPHO PO3JIOTHHA YH, HABIIaKH,
HEBUIIPABJAAHO CTUCIIMK Ol3HEC-TUTAH HE 3Haile PO3yMIHHSA i
MIITPUMKH B MIOTCHIIIMHUX 1HBECTOPIB JI1JIOBOTO MPOCKTY.

bi3Hec-1J1aH TMOBMHEH BHIJISAATH npoq)ecu/mo LIe
PeKIIaMHHii IOKYMEHT, 110 XapaKTepusye ik MiANPUEMLLS, TaK i
Woro Oi3Hec. 30kpema, Mpo Baury KOMIIETEHTHICTh OYyIyTh
CYyIUTHA HE JIMIIE 3a 3MICTOM, ajie¢ ¥ 3a 30BHIIIHIM BUIJISIOM
Oi3Hec-tiany. lle 30BciM He O3HaYae, 1O BiH MOBHHEH OyTH
CKIIAJIHUM Ta HAIIOBHECHUM BEJIWKOIO KIJBKICTIO Marepiaiy.
biznec-mman Mae  Oytu  mpocTUM,  (PYHKIIOHATHHUM,
3pO3YMIJIUM 1 3pyYHUM Y BUKOPUCTAHHI.

Ckrnagatu Ol3HeC-TUIaH TOTPIOHO TaKUM YUHOM, 1100
1HBECTOPH JIETKO MOTJIM BiJIIYKaTH B HbOMY Taparpadu, 1o ix
IIKABJIATh, OCKIIbKA HE KOXKEH 3 HHX 3aX0ue YHTATH BECh
Oi3Hec-mman. Ha mepmriii  cropinii  Oi3HEC-TUTaHY — CHif
po3MictuTi  3MicT. HeoOxigHO Takox mependaduTa i
(yHKIIOHATBHUIA TIOALT po3AUTiB. BuKOpucTaHHS TaOIHIIb,
miarpaMm 1 TpadikiB  3a3BUYail crnpusie OUTBII  TTOBHOMY
cnpuitHsaTTio 1HMOopMartii. [lpu ckmamanHi OimbmIoCcTi Gi3HEC-
IJIaHIB I ToaaHHsA  (iHaHCOBOI  iHGopMaIli dJacTo
BHKOPHUCTOBYIOTH PO3BOPOTH.

Yacrime 3a Bce Oi3Hec-TJIaH MICTUTh KOH(IACHITIHHY
iHpopMmarlliro mpo Oi3HEC, TOMY CIiJ T00pe KOHTPOIIOBATH
HWOro PO3IMOBCIOKECHHS. J{esKi miampHeMIIl HYMEPYIOTh KOXKEH
eK3eMIUISpP. [HII — TpH mepIoMy 3HAHOMCTBI 3 MOTEHIIMHIM

51



IHBECTOPOM [IQI0Th HOMY KOPOTKHiH OIS, 1 TUIBKH B TOMY
BUIIAJKYy, SKIIO I1HBECTOP BHUCJIOBUB 3aIliKaBIIEHICTh, HOTO
3HAMOMIISITH 3 IETATBHUM TITAHOM.

®daxiBui 3  Oi3HeC-INIaHyBaHHSA  PEKOMEHYIOTh
JOTPUMYBATUCS TAaKUX WPaBWI CKIQJaHHA W OQOPMIICHHS
Oi3HeC-TUIaHy:

_peUeHHs ITOBUHHI OYTH KOPOTKHMH, SICHUMH, YiTKHMH,
eHepriiiumu. He nortpibHO JapemMHO BHMTpauatd ciosa i
HaJMIpPHO TpPHKpAmaTH TEKCT (mucaTh «rapHo»). He Bapto
BKJIQJIaTH B TEKCT 3aHAATO Oarato eMoliid. He pekoMeHyeThCst
B)KMBAaTH 0OaraTo3Ha4yHi 1 PO3IUIMBYACTI BUCJIOBH (HAIIPUKIIAJ,
«XTOCB» YH «maH X», SKII0O MOXHAa KOHKPETHO Ha3BaTh
moauHy). UuTad MOraHo CHpHiiMae 3aHaJTO aKaJIeMidyHUH,
HaykomoxiOHui TBip. bi3Hec-TutaH Mae OyTH  CTHCIHM,
IPOCTHM, aJIeKBATHO PO3KPMBATH 3MICT IIiANPUEMHHULEKOIO
IPOEKTY. Y Gi3HEC-IUIaHi HEOOXiAHO YHHKATH CYTO TEXHIYHOTO
OIHCY MPOAYKIIii, TEXHOJIOTIYHUX OMEpAIliid Ta MPOIIECIB;

Oi3Hec-TUIaH MOBUHEH 3a0e3rneuyBaTu
KOH(IACHITIHICTE 1H(hOpMAIl Mpo MiANPUEMCTBO Ta HOTO
JUSUTBHICTh, TOMY HEOOXIJIHO KOHTpPOJOBaTH cdepy Horo
PO3IOBCIO/IKEHHS;

Oi3Hec-T1aH Mae OyTth  (QyHKIIOHAJIBHUM, TOOTO
MICTUTH JIUIIIE KOPUCHY 1H(]OpMaIlito, siKa I[IKaBUTh a00 MOXKeE
3aI[iKaBUTH TIOTEHIIIHUX 1HBECTOPIB;

Oi3HeC-IIaH  Ma€  COUPATUCS  HAa  pealiCTH4HI
npunytieHHs. [Iporao3u tpeda oOrpyHTOBYBATH MOCHIIAHHIMHE
Ha JIOCJTIJDKSHHS IUTLOBOTO PUHKY.

Byap-sike  mpUOyIIEHHS TIOBMHHO MAaTH  KIJbKa
BapiaHTIB:

BiJl HAWTIPIIOTO JI0 HAWONTHUMICTHYHOTO, y TIPOIECi
Oi13HeC-TIIIaHyBaHHS HEOOX1/THO OPIEHTYBATHUCS HA HAWUTIPIINNA;

HE BapTO 3aXOILTIOBATHCS 3aralbHUMH MipKYBaHHSIMH,
eKCKypcaMH B YHCTY TEOpit0 uu cdepu, Mo He TOB's3aHi 3
JaHuM Oi3HecoM. Hampukian, MMAKPECTIOYN ITUKITIYHAN
XapakTep MpoAaXy CBOrO TOBapy, HE TOTPiOHO ITOBHICTIO
BUKJIAJIATH TEOPIIO AUTOBOTO ITUKIY;

11ei, mojgaHi B O13HEC-TUIaH1, HE IIOBUHHI OyTH HAIMIpHO
aMOimiiitnnmMu. He moTpiOHO 3aBHINYBAaTH IUIAHKY MaHOyTHIX
JOCSITHEHh — HaBITh SIKIIO 1€ 3JIMCHIOETHCS B PEKIAMHHX
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uisax. IloTeHuiiini iHBeCTOPU — OaHKHM, AepKaBa, BEHUYPHI
KOMIIaHii TOWO0 — 4acto HabaraTo Kpaiie iHhOpMOBaHi HpO
peanbHuit  craH cmpas.  OcobnuBo  To4HOKO 1 J00pe
OOIPYHTOBAaHOI INOBUHHA OyTH iH(oOpMalis 1po po3mipu
pUHKIB 30yTy, MEPCIEKTUBH 3POCTAHHS, 3aIJIAHOBAHY YaCTKY
PUHKY;

Jy’Ke JoroMarae 3'SICYBaHHIO IOJIOXKEHb Oi3HEC-TIIaHy
BUKOpPUCTaHHsS Qororpadiii, miarpam, rpadikiB, TaOIUIb.
VYMijle 3acTOCyBaHHS ILHMX 3aco0iB  ICTOTHO IIOKpaIlye
BpaKCHHS PO Oi3HeC-TUIAH;

HEOOX1THO HOII6aTI/I 1po qlTKy CTPYKTYpY ILIaHy.
Marepian nosuHeH OyTH pO3JNCHMH Ha KOPOTKI, J00pe
BuzineHi naparpapu. JUis no3HavyeHHs pi3HUX 4acTvH Oi3Hec-
IUIAaHY MOJKHA BUKOPHCTOBYBAaTH pPi3HI KOJILOPH, 3pa3Kh
wpudry Ta iH. [loGpe crpykrypoBanuii i odopmieHuii
MaTepial JIETKO YATAETHCS, MIBHUIIIE MTONaIae B moiie 30py. He
MOXHa JIO3BOJIUTH CBOEMY Oi3Hec-TuIaHy 3aryOMTUCsS B Maci
moAiOHOT TMPOAYKINii, MO0 JISKHUTh HA CTOJNI B TOTEHI[IHHOTO
iHBecTopa. Bam Oi3Hec-TuTaH TOBHHEH BUAUIITHCS Ha
3arajJbHOMY TJIi;

MOTPIOHO  OCOONMBO  WITKO  BHUIUIATH  OCHOBHI
MPOTMO3HIT O13HEC-TIIIaHy, HOTO TOJIOBHI BUCHOBKHU;

HE BapTO OOTSHKYBaTH OCHOBHI PO3AUTH Oi3HEC-TIIaHy
pi3HOIO 00'eMHOIO 1H(pOpMariero. Ane SKIIO BOHA JIIMCHO
HEOOX1/IHAa 1 pO3'ACHsIE CYTh CIpaBU, BUKUJATH ii 3 Oi3HeC-
mIaHy He notpioHo. Kparne po3micTuTu Taky iHbopmario y
JIOJaTKax, IS TOro mo0 ii MOrjau 3HAWTH 4YuTadi, IO MAalOTh
rmotpedy B J0JIaTKOBIH 1H(MOpMAIIii;

BRUIMBO TPABWILHO OOMpATH dac JUIA POOOTH Haj
O13Hec-manoM. e 3aHATTS BUMarae BeITUKOI 30CEPEKEHOCTI,
TOMy Oi3HEC-TIaH BapTO THCATH TOMI, KOJW HaJ BaMH HE
TSDKIFOTH CEpPHO3HI MPOoOIeMHU | yce HJie BIZHOCHO TJIaJIKO;

MIpY CKJIaJlaHH1 Oi3Hec-TIaHy He MO)KHa 3a0yBaTH TIPO
TaKWi BaXUIMBHA TPHHIMWI, SIK THYYKICTh ITUTAHYBaHHS.
HeoOximHO BH3HAYaTH OCHOBHI ITOJIOKEHHS Ol3HEC-TIIaHy Tak,
o0 BOHM MOTJIM OyTH aJanToBaHI IO HemlepeadadeHuX 3MiH
30BHINIHHOTO Ta BHYTPIITHBOTO CEPEAOBHIIA ITIIIPHEMCTBA;

3araJlbHUN ~ 00csAr  Oi3Hec-IIaHy  MOXe  OyTHu
MPUUHATHUM, SKIO0 BiH He mepeBunrye 100 cropinok. Sk
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CBIZYMTH NIPAKTHKA, 00CATH Oi3Hec-I1aHy 0OMexyrThest 20-25
CTOPIHKaMM (SKIO BapTicTh Mpoekty Outbwie 100 Tuc. rpH,
HEOOX1THI JIETAJIBHIII PO3PaxXyHKH 3 TIOSICHCHHSIMH );

SIKIIO OI3HEC-IUIAH CKIIA/IAEThCs ISl IOCATHCHHS LlIeH
po3BUTKY 1 JuBepcudikauii B HOBI cdepu Oi3HeCy i BiKke
ICHYIOYOr0O MIANPUEMCTBA, BIH [IOBMHEH JaTH BIAIOBI/b, Y1 HE
MOCTPAXKIal0Th TOTOYHI, OCHOBHI Omeparlii BiJi 3aIUIaHOBAaHUX
3MiH;

3a HEOOXIHOCTI JoJaTKoBa iH(oOpMarlis Moxe OyTH
BUHECEHA B «/lomaTkm».

IcHy!OTH TakOXX 1 TI€BHI TIpaBWJa TEXHIYHOTO
odopmiieHHs Oi3Hec-1aHy. Taki mpaBuia nepeadavyaroTh:

HasIBHICTH TUTYJIHOTO apKyIua;

HasIBHICTB 3MICTY;

PO3MIIICHHS Pe3loMe Ha MOYaTKy Oi3HeC-TUIaHy;

PO3MIIICHHS B KiHII Oi3HEC-TUTaHY JIOAATKIB;

HAsSBHICTh TPUMITOK Ta TMOCWJIaHb Ha JDKepena
BHKOPHCTAHOI iH(pOopMaIlii.

Odopmiterns 3micty. bizHec-man Tpeba MOAUIATH HA
po3ainmm  Ta maparpadu. Tomy 3a THTYJIBHUM apKylIleM
HAaBOJWTHCA  3MICT, SKHW MICTUTh TIEpelik  PO3MILIiB,
naparpadis, TabIUIb Ta IHIIOTO UTIOCTPATUBHOTO MaTepiaiy,
JTOJIaTKIB.

Odopmisitoun O13HeC-TIaH, HEOOX1THO KOPUCTYBATUCS
MOCTIZIOBHOIO CHCTEMOIO HyMepallli CTOPIHOK Yy Mexax
nokyMeHTa. [Ipu IbOMY PEKOMEHIYETHCS JTOTPUMYBATHCS
TaKHUX TPABHII:

TUTYJIbHUH apKYII HE HyMEPYEThCS;

CTOpiHKA 3MICTy HE HyMEpYeETbCs (SIKIIO 1X KiJTbKa, TO
BOHU HYMEPYIOTHCSI PUMCHKUMHU UG pamMu);

OCHOBHI PO3JIlJIN HYMEPYIOThCS apabChkuMu Irdpamu
1,2,31T. 1,

JIOAATKH TTO3HAYAIOTHCS BENMMKUMU JiTepamu A, b, B 1
T. 1., Hanpukiaag «JlomaTok Ay;

CTOPIHKHU JOJaTKIB HymMepytoThes Tak: Al, A2, A3; b1,
b2,B3iT. n.
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I[uTanHs 11 CAMOKOHTPOJIIO

Sxi dakropu BIUIMBAIOTH HA (POPMYBAHHS CTPYKTYpHU
Oi3Hec-Iany?

[Ilo KOHKPETHO Ma€ BKIFOUATH B ceOe Oi3Hec-TiaH?

Slke 3HAYEHHs pe3loMe SK OJHOTO 3 PO3JAUIB Oi3HEc-
miany?

SIki ckj1a10B1 YaCTUHHM Oi3HEC-IIaHY € 00OB'I3KOBUMHU?

Jlatm  XapakTepucTUKy  HAHOUIBII  TOIIMPEHOT
CTPYKTYpH Oi3Hec-IIaHy, OpIEHTOBAHOI'O Ha 3aJydeHHS
IHBECTHIIN Y BUPOOHUTY MisUTbHICTb.

Ha3zsithb OCHOBHI pO3aiIH Oi3HeC-IIIaHy.
OxapakTepusyire ix.

Y domy moiirae 3arajbHa JIOTiKa pO3poOKU Oi3Hec-
iany?

SIki OCHOBHI mpaBWiIa CKJIaJaHHS Ta OMOPMICHHS
Oi3Hec-Iany?

BkaxiTh criocoOu 3axucTy KOH(IACHIIMHOCTI Oi3Hec-
TUIaHYy.

Sy QyHKIIII0 BUKOHY€E TUTYJIbHUM JUCT O13HEC-TIIaHy?
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Tema 3. Ctparerisa nignpuemcraa B npoueci 6isec-
IJIAHYBaHHI

3.1. Ilpoyec  cmpameziunoco  NIAHY8AHHA  HA
niozomosuiti cmaoii

3.2. Busnauennsi micii, Oauennss ma @Gopmyno8aHHs.
yineti nNionpuemcmeda

3.3. 3oswniwnin i ewympiwHil aHaniz. Busenenws
CUNBHUX [ CIAOKUX CMOPIH OiSLIbHOCMI NIONPUEMCMBA

3.4. Awnaniz cmpameciunux aremeprnamus i uOIip
cmpamezii

3.1. TIlpoumec cTpaTeriyHoro IUVIAHYBaHHS Ha
niaroros4iii craxii

OcobnuBe Miclie B IUIAHOBIM oOpraHi3allii JisSUTBHOCTI
T IITPUEMCTBA 3aiimae MEePCIEKTUBHE, cTpaTeriyHe
IUIaHYBAHHSI, SIKE € OJIHI€I0 3 OCHOBHUX (DYHKLUIH yIpaBIiHHS i
BHCTYIIA€ IPOLECOM BH3HAUCHH IIJICH CTBOPEHHSI OpraHizailii,
a TaKOX UULIXIB iX jocsarHeHHs. CrpareriyHe IUIaHyBaHHS
(opmye OCHOBY /Ul BCiX YIPaBIIHCBKUX pimeHb. PyHKIIT
opraHizariii, MOTUBALIIl 1 KOHTPOIIIO MCHE/PKMCHTY OPIEHTOBAHI
Ha po3poOKy 1 peamizaiiio crpareriyHux I1iaHiB. [Iporec
CTpAaTeTIYHOTO  TUJIaHyBaHHs  3a0e3redye  OCHOBY A
YIpaBIiHHS KOJEKTHUBOM ITIAMPUEMCTBA.

VY MEHEIKMEHTI TEepPMIH «CTPATEris» TIYMAuUThCS SIK
mporpama [iid, sKa BU3HAYa€ PO3BUTOK IMIAMPUEMCTBA 1
BIATIOBIJIHE YNPABJIiHHSA, a TaKOXK JOCSITHEHHS ITOCTaBIICHUX
IiIe.

IcHytoTh pi3HI MIXOAW MIOAO BH3HAYCHHS TOHSTTS
«CTpATETIsN.

HaBenmemo  fmesiki  BH3HA4YeHHS  [bOTO  TOHATTS,
chopmynboBaHi BHUIATHUMHU (HaxiBISIMU i€l Tay3l B PIi3HI
qacH.

Crpareris — 1e IUIaH YNOPaBIIHHS TiAIPHEMCTBOM,
CIIPSMOBAaHWM Ha 3aKpIIJICHHS WOTO IO3WIlii, 3aJ0BOJICHHS
motped 1 pgocsrHeHHS TmeBHOI Meth (A. Towmmcon, A.
Crpiknenn).

Crpareris — me nmii 1 WIXOAM YIPaBIIHCHKOTO
MEepPCOHANY II00 JOCSATHEHHS BCTAHOBJICHUX ITOKAa3HUKIB
nistmeHOCTI (A. Tomricon, A. CTpikiaeH).
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Crpareris -  1e BCTAHOBJICHHS OCHOBHUX
JOBrOCTPOKOBHUX I 1 HaMipiB MiANPUEMCTBA, a TaKOX
HATPAMY Jii 1 pecypciB, sKi HEOOXIHI JIJIs JOCATHEHHS IIUX
uineit (A. Yananep).

Crparerist — ue HabIp IPaBUJL IS yXBAIICHHI pillICHb,
SIKUMU KEPYEThCSI OpraHizailist B cBoiit aisutbHOCTI (1. AHCOD D).

Crparerist — 1ie KOMIUICKCHUH IU1aH, CHOPMOBAHUH JIst
3MiiCHEHHs Micii opraHizamii 1 JOCATHEHHs 1i Il
(P. Mecbkon, P. Xemoypi, ®. Anbbepr).

Pospobka mporpamu  AisUILHOCTI  IIANPHEMCTBA €
NEePUIMM ETAlOM CTPATerivHOIO IUIAHYBAHHS, SIKE IOKaszye
ynpammcmcy AISNBHICTB 31 CTBOPEHHS | HlIIT‘pI/IMKI/I
CTpaTerqum BIANOBIZAHOCTI MDK LUIAMH MIANPUEMCTBA, HOTO
MOTCHIIIMHAUMHA ~ MOXKJIUBOCTSIMH 1 [maHcamMu y  cdepi
MapKeTHHTY. 3aBJaHHS KEpIBHUITBA MIiANPUEMCTBA  —
CTBOPUTH TOCIOJAPCHKUN  MeXaHI3M, sSKUid 3a0es3reuye
HaWOLIBII MIBHJIKY HOro aJamnTaliio JI0 30BHINIHIX IIHHHUX
ymoB. lle 103BOJIMTH 3MCHINIUTH HEBU3HAYCHICTH 1 PU3HK B
rOCTOJAPChKIM  AISTBHOCTI 1 3a0€3MEeYUTH  KOHIICHTPAILIII0
pecypciB Ha OOpaHUX MPIOPUTETHUX HAMPAMAX.

VY pamkax CTpaTeriyHOTO ITUTAHYBAHHS BUPIIIYETHCA
0e31i4  MUTaHb YOPABIIHHSA  MIANPUEMCTBOM, 30KpeMa:
po3poOKka 3arajbHOI CTpaTerii; IMATrOTOBKAa CTPAaTETIYHUX
pillieHh B OKPEMHX TOCMOJAPCHKUX O00JIacTAX; aHali3
KOHKYPEHTHOTO CePCOBUINA; BHU3HAYCHHS OCHOBHHX LIUICii
MIMPUEMCTBA;  YOPABIIHHS ~ CTPATETIYHO  BAXKIMBHUMH
(hakTOpaMu IISITLHOCTI HA PUHKY; (POPMYBAHHS MAapPKETUHTOBOT
cTparerii Ha PUHKY OKPEMHUX TOBapiB, BHBYCHHS >KUTTEBOTO
IUKITY TPOAYKIli Ha PHHKY; YIPaBIiHHSI mopThenem
3aMOBJICHb; BUSIBJICHHS CTpaTeTIuHUX MIEPCIICKTHB
(hiHaHCYBaHHS KaIliTaJOBKJIAJEHB; (HOPMYITIOBaHHS 3arajabHOI
KOHIIETIIIT PO3BUTKY MIAMPUEMCTBA; aHAJI3 TIEPCIICKTUB Yy IIii
cdepi; JOCTIKEHHS CTPYKTYPH BUTpaT.

[ImanyBaHHS, SK BIAOMO, € CKJIQJOBOK YaCTHHOIO
CTpaTEriYHOTO yIIpaBIIiHHS. IIpomec CTpaTeriYHOTO
yOpaBiIiHHSA  BIIOYBa€ThCs B TPU  €TalU:  CIOYATKY
BHU3HAYAIOTHCA I[OBFOCTpOKOBl IICPCICKTUBH  PO3BHTKY
MANPHEMCTBA 1 MWOro OCHOBHHX IIIJIPO3JIUIIB; Ha eTalll
peanizaiii MiIaHiB PO3POONISIIOTECS 3aXOAM MO0 3AIMCHEHHS
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(ipMOBOI cTparerii; 3a JOIMOMOIOI KOHTPOJIIO BHSBJISIOTH
OCHOBHI IIpo0JieMu B cepl peainizaliii crpaTerii mianpHeMCTBa.
Crpareriude IUIQHYBaHHS BU3HAYa€e Xapakrep CTpaTerquoro
ynpasiinHs. Peaiisauis CTpaTeriyHux IUIAHIB, CTpaTeriYHUH
KOHTPOJIb 1 BUSBIICHHS BUHUKAIOUUX npo6neM HajexaTh /10
chepr OmEpaTMBHOTO YNPABIIHHA, 1 TOMY HE MOXKYTh
PO3IIIAAATHCA SIK CYTO CTpATeriyuHi (akropu.

BaxiiBuM  eTanom  CTpaTerivHOro IUIaHYBaHHSA €
BU3HAUEHHs IIe 1 3aBmaHb  mianpuemcta. [lpwm
dbopMyItOBaHHI  IIJIEH  TIANMPUEMCTBA  PEKOMEHIYETHCS
BUKOPHCTOBYBATH SIK KUIbKICHI [IOKa3HUKH, HAIIPUKIIA/, YACTKH
TOBapiB MiJNPUEMCTBA y KpaiHaX, ToBapax abo CerMeHTax;
00Csry NPOAXKIB TOBAPIB 1 OCIYT HA PUHKAX B HATYPAIbHOMY
abo TPOLIOBOMY BHP@XCHHI; PO3MIp IIPUOYTKY HlIIH‘pI/ICMCTBa
BUPOOHMYI BUTPATH 3 BUTOTOBJICHHS 1 30yTy NpOAYKUII Ta iH.,
TakK 1 SKICHI TIOKa3HUKH, SIKi XapaKTepU3YIOTh OCBOCHHSI HOBHX
PHHKIB; pO3poOKy 1 30yr HOBOIi NPOAYKLIii; OXOpOHY
HaBKOJIMIIIHBOT'O CEPEIOBUIIA B KpaiHaxX, /e 1€ MIITPUEMCTBO;
3a0e3neYeHHs] 3alHATOCTI B perioHax, e MiAMPUEMCTBO BEEC
TOPriBiIIO0 200 BiKpuBae imii Ta iH.

[Tporpama TISITBHOCTI MiTPUEMCTBA. i1
NiIIPUEMCTBA, TOJIOBHE — BIXKHTH B yMOBax €KOHOMIYHOTO
cragy 1 3pocTaHHs iHGUALII B KpaiHi; IIOHAMUIBHIIIE
aJlanTyBaTH TOCIOAAPCHKY JISUIBHICTH 1 CHCTEMY YIPaBIIIHHS
NiINPUEMCTBOM  JI0 IUIMHHAX 30BHINIHIX 1 BHYTPILIHIX
€KOHOMIYHUX YMOB; 30€pertu KoJIEeKTHB (haxXiBIIB 1 KEPIBHUX
MPaIiBHUKIB, Kl TPAIIOIOTh HA MIIMPUEMCTBI; 3a0€3MEeYUTH
cTablTbHE CTAHOBHIIIE ITIITPUEMCTBA HA PUHKY.

CTpaTerque TIAHYBAHHS Y MIITPUEMCTBI € 3acCO000M
JOCSTHeHHsT #oro mineil. Take mmaHyBaHHS — HaOlp Al 1
pillicHb, TPUAHATHX KeplBHI/IHTBOM Kl 320€3MeqyroTh
po3poOKy  crnenmudigHUX ~ cTpaTerid, mo0  JOIMOMOITH
opraHizamii  gocsartd ii  riaobGampHMX  1inei.  Ilporec
CTpaTEeriYHOTO MIaHyBaHHA  [OIOMarac B yXBaJeHHI
NPAaBUIBHUX  YIPAaBIIHCbKUX pieHs. Moro saBpanHs —
3a0€3MeYNTH  HOBOBBEICHHS 1 3MIHM B Oprasizaiii
HEOOXITHMMHM 3axogaMd 1 B moTpiOHI mepiogu. MokHa
BUIUTUTH YOTHUPH OCHOBHI BHUIW YIPABIIHCHKOI IISUIBHOCTI B
paMKax TpOIEeCy CTPATeriyHOro TUTAHYBAHHS: PO3MOJLI

58



pecypciB, aganTaris 10 30BHIHBOTO CEPeIOBUILA, BHYTPILIHS
KOOpJMHAIIis, OpraHizaiiifHe CTpaTeriune nepeadoadeHHs.

Crpateris € JeTaIbHUM BCEOIYHUM KOMIUICKCHHM
IIIAHOM, —HPHU3HAYCHHM  JUIL  TOTO, mo0  3abe3neunTH
3niliCHEeHHs Micii opraHizamii i JocsrHeHHs i 1iteid. CrpaTeris
NEPeBAXHO  (POPMYIIOETHCA 1 pO3p06JI$I€TBC$I BUIIIM
KEPIBHULUTBOM MIANPHEMCTBA, ajie ii NpakTH4HA peasi3alis
CIIUPAEThCS HA aKTUBHY Yy4YacTh BCIX pIBHIB YIIPaBIIiHHS.
Crpareriuauit iaH OOTPYHTOBYETHCS HIHPOKUMU
focmiuKeHHIMA 1 paktnaumn ganumu. o6 edextrBHO
KOHKYpYBaTH Y CBITI Gi3HECy, MNIINPUEMCTBO TIOBUHHE
IOCTIHO 3aliMaThcs 360p0M 1 aHAJII30M BEJIMYE3HOT KiJIbKOCTI
iHhopMmaLii o0 raiysi, KOHKypeHUii Ta HIKX GaKTopis.

Crparerivnuit 1aH J0/1a€ i IITPUEMCTBY
BU3HAYEHOCT],  IH/MBIAYAIBHOCTI, IO J03BOJSE  HOMY
3aIliKaBJIIOBATH IPAIIBHUKIB TICBHOTO THITY i, B TOH ke 4ac, He
3aJly4aTd HEeMoTPiOHMX MNpPALiBHUKIB. Takuii mman BuncpI/IBae
JUIS  TIIIPHUEMCTBA TIEPCIIEKTUBY, SIKA OPIEHTYE  HOTO
CHiBpOOITHHUKIB 1 I0NIOMAarae B peaizailii ToBapiB ado MOCTYT.

Crpareriydi IJIaHOBI MPOTPaMHU PO3POOIISIIOTHCA Tak,
00 HEe TUIBKU 3aJIHINATACS IUTICHUMHU TPOTATOM TPUBAIUX
nepiofiB 4vacy, ajge 1 OyTH JOCUTh THYYKHUMH, MI00 TIpH
HEOOXITHOCTI MOXHa OyJio 3AIMCHUTH iX Moaudikalio i
TepeopiEHTAIIIIO. 3aranpHUi CTpaTer1YHHI TJ1aH
pO3TIIAa€ThCS  SK Tporpama, siKa CIPSIMOBYE MisUTbHICTh
MIMPUEMCTBA  TIPOTSITOM  TPUBAJIOTO TMEpioAy dYacy, 3
ypaxyBaHHSIM TOTO, M0 KOH(IIKTHa JUTIOBa 1 coIllaJibHA
00CTaHOBKa, sIKa MOCTIHHO 3MIHIOETHCS, POOUTh HEMUHYUYHNMHU
KOpPUTYBaHHSI.

IcHyrOTH TEBHI XapakTepHl pUCH, IO BJIACTUBI OyIb-
SIKIA CTpaTerii:

. CTpaTeriﬂ SK 3aci0 JOCSITHEHHST  METH, SIKOI
Iparte JOCAITH OpPraHi3allis, MOXe 3MIHIOBATHCS B OKpemi
MOMEHTH 1 Ha PI3HUX PIBHSX iepapxii;

. CTpaTerisi MOBHHHA Y3TOKYBATHUCS 3 MICIETO,
OpIEHTHpPaAMHU, K1 BU3HAYMIIA JIJIs ce0e opraHizallis;
. y mporieci (OpMYyITIOBaHHS CTpATETii JOBEASTHCS

KOPUCTYBaTUCS  y3arajlbHEHOI0, HEMOBHOIO 1 HETOYHOIO
iH(OopMaIri€ero moa0 aJTbTEPHATHB PO3BUTKY;
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o mporec po3pobKu CTpaTern HC 3aBEPUIYEThCS
B)KMBAaHHSIM HETAWHMX 3aXOJiB 1 3MIIHCHIOETHCS 3 OPIEHTAIIIEI0
Ha TICBHUH HAIMPSM PO3BHUTKY;

o chopMysboBaHa CTpATerisi BUKOPUCTOBYETHCS
JUIS  PO3pOOKH TONANBIIUX  CTPATEriuHUX TMPOEKTIB 13
3aCTOCYBAHHSIM IOIIYKOBUX METO/IIB;

. HEOOXIIHICTh B CTpaTerii 3HHUKA€E, SIK TITbKU
peaNbHUuil MPOIEC PO3BUTKY IOYMHAE BUBOIUTH OpraHizarliio
Ha PiBeHb OYIKYBaHUX MOJIIN;

. VCITIIHE BUKOPUCTAHHS CTpATerii HEMOXKIIMBE
0€3 3BOPOTHOTO 3B'SI3KY.
Otmxe, cTpaTerisi — Ue BU3HAYEHHS MEPCIEKTHBHUX

O‘p1€HTI/I‘p1B AUSIIbHOCTI HlIIH‘pI/ICMCTBa HA OCHOBI OIIIHIOBaHHS
HOT0 MOTEHIIIHHIX MOMJIMBOCTEH 1 MPOTHO3YBAaHHS PO3BHUTKY
30BHIITHBOTO CEPEIOBHUIIIA.

CrpareriyHe TIUTaHYBaHHS — 1€ CHCTEMaTH30BaHE
BH3HAUCHHS B3A€EMOITOTO/KEHUX JIOBITOCTPOKOBUX IIUICH 1
HampsIMKIB  JisUTbHOCTI  mignpueMcTBa. OCHOBHOIO METOIO
CTPATETIYHOTO IUIAHYBAaHHS € IIBHJIKA 1 aJ€KBaTHA peakilist
MIIMTPUEMCTBA HAa 3MIHY YMOB PUHKY, MOBEAIHKY KOHKYPEHTIB,
PO3BUTOK HAYKOBO-TEXHIYHOTO nporpecy.

IIporec p03p06KH CTpaTeru JUIsL CKJIaJaHHs Oi3Hec-
IJIaHy OXOILTIOE JCKLIbKA MOCIIAOBHUX CTaliB.

Etan 1. I[ocm)m(eHHﬂ 30BHIIIHBOrO 1 BHYTPILIHBOIO
CepeIOBHIIA OpraHi3arii (BU3HAYAIOTHCSI OCHOBHI KOMITOHCHTH
CepelloBHUIla, 30UPAETHCS 1 BIACTEXKYETHCS 1H(POPMALIis TIPO IIi
KOMIIOHCHTH, CKJIa[AI0ThCSl IIPOTHO3H MaI/I6yTHI>01"O CTaHy
CepeI0BHIIA, OL[HIOETHCS peanbHUM CTaH 1
KOHKYPEHTOCIIPOMOXKHICTB TITPUEMCTBA.

Etanm 2. BcraHOBIIGHHS OpiEHTHPIB JiSUTBHOCTI (Micis,
I ).

Etan 3. CTpaTerquI/m aHaii3 (HOplBHSIHHS[ mien 1
pe3ylbTaTiB  QOCHIKCHHS 30BHIIIHBOTO 1 BHYTPILIHBOIO
CEpeNIOBUINA IMAMPUEMCTBA, BU3HAYCHHS PO3XO/DKEHb MIXK
HuMH ). DOpMyBaHHS ATbTEPHATUBHUX CTPATETIM.

Etan 4. MoaentoBanHsl CIIeHapiiB PO3BUTKY TOJIN
(mOCTIKYETHCS BIUIMB MOXKJIMBHX CIICHAPIiB PO3BUTKY IOMIM
Ha chopmybOBaHi CTparTerii; BU3HAYAETHCS
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KOHKYPEHTOCTIPOMOJKHICTE IIANPUEMCTBA Y pasi peamizalii Tiei
a0o 1HIIO1 cTpaTerii 3a IEBHUM CIICHAPIEM PO3BUTKY no;[m)
Etan 5. Bubip ofHi€i 3 albTepHaTUBHUX CTPATET1M.

3.2. BuzHaueHHs Micii, 6aueHHsI Ta popmyTIOBAHHSA
uijieil mianpuemcTBa

Micis — OCHOBOIOJIOXKHHI JIOKYMEHT, B SKOMY
MIIIPUEMCTBO  omucye cdepy (Bua abo raiay3b) CBOEI
HinaneMHHuLKo'i (KOMepuiﬁHo'l') TISUTBHOCTI,  BH3HA4Ya€e
UIbOBHUI PUHOK (200 HOrO CErMEHT), BUCIIOBIIIOE CBOI KepiBHI
IPUHUMIA 1 BCTAHOBJIOE IEPCIEKTHBHI LUl CTOCOBHO
JNOCATHEHHS OaKaHWX YHUCJIOBUX OI[IHOK EKOHOMIYHUX,
(hiHAaHCOBUX, COIIAJILHUX 1 €KOJOTIYHHUX IMOKA3HUKIB, & TaKOX
IIPOTOJIONIYE CBOIO CHCTEMY CYCIUTBHUX 1 3aralbHOIIOICHKUX
IIHHOCTEH.

Lent noxymeHt HCO6X1I[HI/II/I TS 3I[11/ICH€HH$I SIK
BHYTPIIHBOI, Tak 1 30BHIWHBOI  cepu  AisIBHOCTI
T IITPUEMCTBA!

yCepeauHl IMANPUEMCTBA BIH JIa€ IIEPCOHATY UITKE
PO3YMIHHS THX IIUICH, IO MiUIATAIOTh peaisallii, JormomMarae
BUPOOJICHHIO  €IMHOI  TO3WIlli, TOKJIMKAHOI  CIPHITH
(hopMyBaHHIO BHYTPIIIHEO()1PMOBOI KYJIBTYPH;

y 30BHIIIHIA cdepl BiH CIPHUIE CTBOPEHHIO IUTICHOTO 1
NpUBaObINBOrO 00pasy (IMIKY), TOSCHIOIYH IPH LBOMY Ty
CKOHOMIYHY 1 COmianbHy pOJIb B  CYCIUIBCTBI, SIKY
MITPUEMCTBO Ma€ HaMip BIAIrpaBaTu.

Micis — e KopoTke 1 4iTke (hopmytoBaHHS IIIEH 1
TIPIOPHUTETIB MIANPHEMCTBA, KOMIIAH.

Micist na€ BIiANOBiAlI Ha NHTaHHS, YUM, KOHKPETHO,
3aMAEThCS  MIANPHEMCTBO 1 SK BOHO 3pocTaTUMe 1
PO3BUBATUMETHCS.

®opMyiroBaHHs Micii Mae OyTH HeOaraToCIiBHAM, aie
SICKpaBUM, 0Opa3HHUM 1 MICTUTH TaKy 1H(1)opMau1}o

X0 BH (0diuiliHuIT cTaTyC OpraHi3auii, Ha3Ba).

B im'st 9oro cTBopeHa Baia opraHizaiis (BHIII IHHOCTI
1 LTI, B IM'SL IKUX ICHYE€ Ballle MiAIPHEMCTRBO).

Illo Bu pobure, mIs KOro TpamoeTe (y3araibHEHE
dbopMymioBaHHS ~ JISIBHOCTI  MIANPUEMCTBA, a  TaKOXK
BH3HAYCHHS CBOET KIIIEHTYPH).
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He Bu 3Haxozurecs (reorpadis).

"YnM BH BIIpI3HSETECS BIA IHIIMX NOAIOHNX (ipM (Baul
MIPUHIIMITOBI BiIMIHHOCTI BiJl KOHKYPEHTIB).

3MicT Micii:

OMuC POIYKTIB (mocmyr), K1 MIPOTIOHYE
i ITIPUEMCTBO;
XapakTepPUCTUKA PHHKY — IIJNPUEMCTBO BHU3HAYAE

CBOIX OCHOBHHMX CIIOKUBA4iB, KJIEHTIB, KOPUCTYBA4IB;

Tl TATPUEMCTBA, BUPAKEHI B TEpMiHAX BUIKUBAHHS,
3pOCTaHHS 1 TPUOYTKOBOCTI;

TEXHOJIOTIS: XapaKTEPUCTHKA YCTaTKyBaHHS,
TEXHOJIOTIYHMX [POLECIB, IHHOBALIN Yy rajy3i TEXHOJIOTII;

(blnocodplﬂ oprasizaimii — morsiu 1 0a30Bi I[IHHOCTI
opraH13au11 SKi € OCHOBOI [UIsl CTBOPEHHS CHCTCMH
MOTHBAIIIT;

BHYTDILIHA KOHLEILis, B MeXax sKOi IiANPHEMCTBO
OIICye BJIACHI BP&XEHHA Mpo cebe, Bi3HAYAIOUM JUKepena
eHeprii, cimabki CTOPOHU TiSUTBHOCTI, CTYIIiHB
KOHKYPEHTOCITPOMOXKHOCTI, ()aKTOP BUKUBAHHS,

IMIDK ~ TIAOPUEMCTBA, KM~ PO3KpPUBAE  HOTO
€KOHOMIYHY 1 COLlIaJIbHY BIAMOBIIAJIbHICTH TIEPE]T TApTHEPAMH,
CIO’KMBAYaMH, CYCIIJILCTBOM B LIJIOMY.

®opmynmoBaHHA Micli TIANMPUEMCTBA TOBHHHE MaTH
TaKi €JIEMEHTH:

MPU3HAYEHHS MIANPUEMCTBA 3 TOTJSAAY KOHKPETHOTO
BUAY HOTro JIsUTBHOCTI (TOBapy, IMOCIYTH) 3a yYMOB JaHOTO
CETMCHTA PUHKY; BUPA)KCHI B IIEBHIH (OPMI OCHOBHI HATIPSIMH,
OPIEHTUPH, BUTII], 110 SIKOTO TIParHe Hl}IHpI/ICMCTBO

MepeBary MANPHEMCTBA, SIKI BUPI3HSIOTE HOro cepen
KOHKYPEHTIB 1 yKa3yloTh Ha HOBI, Kpaill a00 OpUTIHATBHIII
MUTSIXH 33I0BOJICHHS 3aMHUTIB CIIOKHBAYIB.

OCHOBHMMH YWMHHHUKAMU TIPH pO3poOIIi Micii €:

ICTOpisl TIAMPUEMCTBA, B TMPOIECI SKOI CKiaaanacs
bimocodis miampuemcTBa, hopmyBaBcs Woro mpodiib 1 CTUIL
TUSITTEHOCTI, MICIIe HA PUHKY;

ICHYIOUHH CTHJIb TOBEAIHKH 1 crmoci® i BIACHHKIB 1
YIIPaBIIIHCHKOTO TIEPCOHATY;

CTaH CEpEeJIOBHUIIA ICHYBAaHHSI OpTaHi3ailii,
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pecypcd, SKi  IIANPUEMCTBO MOXE 3aiATH IS
MOCSITHEHHS CBOIX IIJIEH;

BiJIMITHI pUCH OpraHi3arii.

[inssmMu popMyTIOBaHHS MiCii €:

HajaHHs  Cy0'ekTaM  30BHILIHBOIO  CEPEOBHIIA
3arajibHOrO YSIBICHHS NPO Te, 1O COOOI0 ABJISE OpraHizallis, 10
4Oro BOHA MparHe, sKi 3aC06H TOTOBA BHKOPHCTOBYBATH B
CBOTH IISITLHOCTI, SKOIO € 11 KOHIIeTIIIis Ta 1H.;

cupusiHAs  popMyBaHHIO 200 3M1].IHCHHIO MIEBHOTO
iIMiJDKy ~ opramizamii B  ysaBI  CyO'€KTiB  30BHIIIHBOTO
CEPE/IOBHUIIIA;

CIpHUSIHHS ~ €JHAHHIO  yCepeIWHI  opraHizamii i
CTBOPEHHIO KOPIIOPATHBHOTO AYXY;

CTBOPEHHS MOKJIUBOCTEH [UIsl JTI€BIIIOTO YIPaBITIHHSI
Oprai3arfiero.

ChopMyIIroBaBIIM MICIO ITiANPUEMCTBA, IMiANPHEMEIH
BH3HAYa€ HAIMPSIM, B IKOMY BiH IIpaIfOBaTUME.

Uitke 1 oOpa3He (GopMyTIOBaHHS Micii — Ii¢ BI3WTHA
KapTKa TMIIMNPUEMCTBA, SKa Mae€ OyTH TPUCYTHS CKpI3h: Yy
peKIaMHOMY pOJHMKY, Yy Tpec-pems3i, y JHCTi, II0
HaNpaB/IsA€THCS B OpraHM MICIEBOI Biagud. Bci mpariBHHKH
MIIMPUEMCTBA TIOBUHHI J0Ope 3HATHU CYTh MiCii, pO3yMiTH 1
MiATpUMYBaTH ii. MOXIUBI (haKTOPH 1 3a1I001KHI TUTAHHS, 110
MOBUHHI  BpPaxOBYBaTHUCS HA €Taml BU3HAUEHHS  MicCii
ITPUEMCTBA, HABEICHO B Ta0I. 2.

Tabnuys 2
®dakTopu Ta MATAHHS, IO CTABJIATHCS B MPOIIECi
dhopMymroBaHHS MiCIi IMATPHEMCTBA

HaiimenyBanHs Qakropa CyTb nuTaHHS
Kientu (3aM0BHUKN) XTO € KIIIEHTOM
(3aMOBHHMKOM) ITiIITPHEMCTBA?
ToBapu SIki ToBapu JOLIBHO
3alpONIOHYBAaTH HA PUHOK?
I'eorpadis [e mianpueMcTBO Mae HaMip

BECTH KOHKYPEHTHY O0poThOY: Ha
BHYTPIIIHHOMY 200 30BHIIIHEOMY
pUHKY?

[Ipobnemu BU>KUBaHHS SIKi eKOHOMIYHI ITiTi
mianpuemMcTBa’?
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dinocodist Sxi mepekoHaHH, IIIHHOCTI 1
T IITPUEMCTBA MIPIOPUTETH HAHO1IBIT OaskaHi?

YsaBneHHs mpo cede SxumMu MaroTh OyTH SIKICHI
XapaKTePUCTHUKY 1 KOHKYpPEHTHI
TIepeBary mianmprueMcTBa’?

SIk Bmamo cdopMmyibOBaHI CTpaTerivyHl Micii MOKHa
HABECTH TaKi:

Micis Apple Computer: «Mu mpornoHyeMO KOMIT IOTEPH
HaWBHUIIO1 AKOCTI AJIS JIIO/IEH B yCbOMY CBITI».

Micis Canon: «ChigpHa poboTa W IKHTTS A
3arajlbHOTro OJylara».

Micis EBay: «Hapmatu r106anbHy TOpProBeNbHY
IUIOINAJKY, JI€ XTO 3aBrOJHO MOXKE IpoAaTd abo KyHHUTH
MPAKTUYHO 1[0 3aBTOTHO.

Micis Ford Motor: «Mu — riobanpHa poauHa W
MUIIAEMOCS CBOEI0 CHAIIIMHOI0, HAJal4Md IEePCOHAIBHY
cBOOO/y IEpeCyBaHH JIIOJSIM 110 YCbOMY CBITY».

Micis IBM: «Mu nparsemo 6yt JiiepaMy y BUHaXo/i,
PO3BUTKY 174 BUPOOHUITBI HaOLIb1IT IIepeI0OBUX
iHpopMalifHUX  TEXHOJOTiM, BKJIIOYAIOYM  KOMII IOTEpPHI
CHCTEMH, TNpPOrpaMHe 3a6e3nequH;1 cHCTeMH 30epiraHHs
J@HUX 1 MIKPOCIEKTPOHIKY. MU IepeTBOpIOEMO 11i TEXHOJIOTIi
B L{IHHICTb JUIsl KIIEHTIB 32 JIOIIOMOr00 NPOQECiiiHUX PIlICHB,
CePBICY 1 KOHCAITHHIOBHX IOCIIYT I10 YCbOMY CBITYY.

Micis Intel: «36epexxenHst 32 co000 poJIi KIFOUOBOI'O
nocravyajibHUKA B IHTEPHET-CKOHOMIIl W CIPUSHHS OYyIb-SIKUM
3ycWJUIAM 13 miaBHIIeHHs edekTtuBHOCTI [HTEepHET. ChOroaHi
TOJIOBHE B KOMIT'IOTepax — Iie [HTepHeT. MM po3mIuproeMo
moxknuBocti [1K Ta [aTepHeT».

Micis Mary Kay: «Ilpukpamars >XuTTS XKIHOK B
YCbOMY CBITI, MPONOHYIOYM KI€HTaM SKICHY NPOIYKILO,
BlI[KpI/IBaIO‘{I/I HOBI 00pii /ISl HE3AIEKHIX KOHCYJ'IBTaHTlB o
Kpaci ¥ Hamaiouud iM HEOOMEXEeHI MOXJIMBOCTI Kap €pHOTrO
pocTy, pobisiun Bee, 00 JKIHKH, SKI CTUKAIOTHCS 3 KOMITAHIEO
Mary Kay, 3mMoriu peasizyBatu ceGe».

Micis McDonald’s: «IlIBuzake, sikicHe 00CIyroByBaHHs
KJIIEHTIB 32 JOMOMOTOI0 CTaHAAPTHOTO HAOOPY MPOIYKTIB».
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Micia Microsoft Corporatlon «I[0H0MaraT1/1 TIOILIM i
O0i3HecaM B yCbOMY CBITI TOBHICTIO peaii3yBaTH CBid
MTOTEHIIIAT».

Micis Nokia: «3’ennyroun Jofei, MU JOIOMaraemMo
3aJI0BOJICHHIO (DYH/IaMEHTAJIBHOI JIFOJCHKOI IOTPEOH y 3B SI3KY
it comianbHOMY KOHTAKTi. Nokia 3BOJIUTH MOCTH MiX JIFOJIEMU —
nepeOyBalOTh BOHHM Hapi3HO a0o0 Bi4-HA-Bi4 — 1 Jl0roMarae
JIOASIM OJIEP’KYBaTH HEOOX1AHY iH(OpMaIio».

Micis wmepexi rortemiB Ritz-Carlton: «be3ycranna
TypOoOTa if 3a0€31eUYeHHST MAKCUMAIILHOTO KOM(DOPTY KOKHOMY
TOCTIO».

Micis Starbucks: «Ctatu npoBigHHM MOCTaYaIbHUKOM
KpallkX COPTIB KaBH Y CBITI, AOTPUMYIOYMCH B XOAI POCTY
KOMIIaHii HAIlMX HETOXWUTHHUX NPHHIIUIIIB (micre p06om e
NOBAXAIOTh CIIBPOOITHUKIB; KYJIbTYPHA PO3MAITICTh; HaMBHILL
CTaHJAPTH POOOTH 3 KaBOK, 33 0BOJICHHS KIIEHTIB; BHECOK Y
MiCIIeBE CIiBTOBAPHCTBO; HpI/I6yTKOBICTI))))

Micis Sony Corporatlon «BimayBaTu 3axOIICHHS BiJ
CTBOpPEHHS 1HHOBALI{ 1 3aCTOCYBaHHS TE€XHOJIOTIH Jyist Onara i
3aJI0BOJICHHS JIIOJIEH».

Micia Toyota: «CrnpusiHHS JIIOASM, IXHbOMY CIIOCOOY
KUTTSI, CYCIIJIbCTBY ¥ €KOHOMIIll 32 paxXyHOK aBTOMOOIJIbHOI
IIPOMUCIIOBOCTI».

Micia Xerox: «Mu CTBOPIOEMO TEXHOJIOTIIO U MOCIYTH
OOpOOKH JTOKYMEHTIB, SIKI JO3BOJIAIOTH (ipMaM YIPaBIISTH
iH(popMalLi€r0 OuIbII PO3yMHO W €QEeKTUBHO, O€3B1THOCHO
CUTYaIIii».

ETtnka mignpuemcrBa, a00 MOpaih IUTOBHX B3aEMHUH, 3a
JIOTIOMOT'OF0 CYMJTIHHS (BIAYYTTSI POBUHU 1 THIBY) O13HECMEHa
B i/leayi JO3BOJISIE JOTPUMYBATHCS YHIBEPCATBHUX BHIIHUX
BUMOT JI0 TIOBEIIHKH CITIBPOOITHUKIB MIIMPUEMCTBA B IIPOIIEC]
HiﬂHpHGMHHuLKO'l' JIifIJ'IBHOCTi Etnuni uiHHOCTi Hi)]HpI/ICMCTBa
Yy BIJHOLICHHI JI0 NapTHEpiB HAa PUHKY — BIIMOBA Bif 0OMaHy,
YecHa IMOBEJiHKA, 1OBipa B CHUIBHIA pOOOTI, IUIaHyBaHHS
T ITPUEMHUIIBKAX THTEPECIB BJIACHHUKIB IHHOBAI[IHHUX 17ICH.

Micis mignpueMcTBa 0araro B YOMY BHU3HAYAETHCSA
TaKOX 11 IIHHICHUMU OPIEHTAIISIMU, K1 ICTOTHO BIUTMBAIOTh HA
CTpaTeriuyHy TMOBEAIHKY KEpPIBHHUKIB 1 BCIX CIIBPOOITHUKIB. Y
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Teopi'l' 1 MpakTHIl BUIAUISIOTH IIICTh BHJIIB  I[IHHICHHX
opieHTauii (tadu. 3).

3po3ymisie i NOBHOLIHHE (bopMyJHOBaHH;I MicCii yTiTIO€
CTpaTeriuyHy OpieHTAIli}0 OpraHi3ariii.

Bauenns — ne onuc 0a)kaHOTO CTaHy MIiANPUEMCTBA B

maiibyrapomy.  Ilpu  ¢dopmyBaHHI ~ OaueHHs  MOXKHA
BUKOPUCTOBYBATH Pi3HI TOPU30HTH IIAHYBAHHS.
bauennss — BaxiauBa mepeaymMoBa MallOyTHBHOTO

3pOCTAaHHA KOMIaHii 1 BMOOpPY NEPCHEKTUBHUX HANpsMIB ii
po3BHTKY. BadeHHS 103BONsSE UITKO YCBIIOMUTH POJIb, SKY
TNOKIIMKaHI BiirpaBaTH Ti abo iHII eIEMEHTH CTPATerii, To, 5K

BOHH CIHIPUATUMYTb JOCATHCHHIO IIIJIGI/I CT‘paTGFII KOMIIaHii.

Tabnuysa 3

LlinHicHI opieHTAalii 1 1X 3B'SI3KH 3 LIJILOBUMH

repeBaramMmu

Bun opienrarmii

Kareropis minHOCTEH

Tun nependadyBaHnx
opraHizariero Imiiein

Teopernuni Ictuna JloBrocTpoxosi
3HaHHS JOCIIKEHHS 1
PanioHasisHE MHUCTICHHS pO3poOKHU
ExonomiuHi IIpakTu4HICTH 3pocTaHHA
Kopuchictb [IpubyTKOBiCTH
Hakonunuenns Pesynbratu
OaratcTBa
IMomiTnuni Bmana 3arajapHuN 00CAr
Buznanns Karritany, IpOnaKy
KinbKicTb HpaLIlBHPIKlB
Couianbhi I"apHni cTocyHkn Ilepesara comianbHOT
[IpuxunpHicTh BIJIIIOB1AAJIBHOCTI HAJL
BincyTHicTh MpUOYTKOBICTIO:
KOH(JIIKTIB Henpsima KoHKypeH1is
Crnpusarnusa
aTMocdepa B
oprasizarii
Ecrernuni XyII0KHS TapMOHist Juzaiin BUpoOy
dopma i cumerpis SKicTb
Ckiag [TpuBaOAMBICTH
Peniriiini 3narona 3 BeeciTom ETuxa

MopaibsHi Tpo0iaeMu
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KopnoparuBHe OayeHHsI HAroJIOUIye, UMM € KOMIIaHis,
JI0 4Oro BOHA MparHe, SKUX CIOXXHBA4YiB OOCIYTOBYE 1 SIKi
BUT'OJIM IM HaJae.

bauenns kommanii 3a3BuYail  OOpMIILETBCS  SK
JIOKYMEHT, IKMH IETaIbHO PO3KPHUBAE TaKy 1H(POPMALIIO:

BUCHOBKH 3 aHaJIi3y 30BHILUHIX 1 BHYTPILIHIX 00CTaBHH:
CHJIbHI 1 ClIa0Ki CTOPOHH KOMIIAHIT, MOK/INBOCTI 1 PU3HKH;

BiJIMITHI SIKOCT1 1 KOHKYPEHTHI IIepEeBary;

CTaH KoMITaHii ((hiHaHCH, OCHOBHI IMTOKa3HUKH, HEJIOJIKH
i1T. 1); _

B3a€MHHH 3 KIIIEHTAMU;

BHYTpILIHI Oi3HEC-npoLecH;

IPOIIOHOBAHI TOBAPH 1 IIOCIYTH;

HAaBYaHHS 1 PO3BHUTOK, BHUPIMICHHS  COIIAIbHUX
npoOjieM, Hacamimepel 3apoOiTHOI IUIaTH, 1 MOTHBAIiHI
MIPOIIECH;

MOTIEPE/IHI IOBIOCTPOKOBI 1 MMPOMIXKHI 1T (3aBIaHHsA).
[Tpu cTBOpeHH1 OaueHHs HEOOX1THO BpaXOBYBaTH TaKe:

BUPIIIUTH, IO cCaM€ B IbOMY OaueHHI HaJAUXaTUMeE
JTIOJICH;

cokycyBaTtn OadeHHS Ha CTpaTETIYHHUX IepeBarax, sKi
Mae a00 MaTUMe KOMIIaHis;

3poOuTH OaueHHs JOCHUTh MPOCTHM, 100 WOro MOXHA
OyJ10 BUKOPUCTOBYBATH JIJISl YXBAJICHHS PIIICHB;

3a0e3meynuTd  0A4YeHHI0  MaKCUMaJIbHO  IIUPOKY
MIITPUMKY.

Hpyruii eran — BU3HAYECHHS IUIEH po3poOku Oi3Hec-
TIJIaHy.

Mera — 1e KIHIIEBHH CTaH, SIKOTO ITIIIMPHEMCTBO ab0
MIIPUEMEIb  CIIOJIIBAETHCS JIOCSATTH B TIEBHUA MOMEHT B
Maii0yTHbOMY. ICHYIOTH OaraTo KIacH(IKAifHAX TPy, IO
BH3HAYAIOTh IIJII YIPaBIiHHSA TiANMPUEMCTBOM. Jleski 3 HHX
MTOJIUISATOTH 32 TIEBHUMH O3HAKaMHU:

3a CIIPSIMOBAHICTIO METH — 30BHIIIHI 1 BHYTPIIIIHI;

3a HampsAMKaMH JISJIBHOCTI Ha  MIAIPHEMCTBI  —
€KOHOMIYHI, TEXHOJIOTIYHI, COIliaJIbHI 1 €KOJIOTIYHI;
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33 MOYKJIMBOCTSIMU IIOBHOI'O BTUIEHHS B YKUTTS — (LIl
CTBOpCHHS» (MarepiaibHOro 00'ekTa 200 CHCTEMH) 1 «IIii
PO3BUTKY» (KOJIM MOBA #/1e PO MPOLEC);

3a y3arallbHCHHSM DIBHS yIpPaBIiHHA — METa BCbOIO
MiIPUEMCTBA, OKPEMUX ITiIPO3ALTIB, TPYIT 00 1HIUBITYYMIB;

32 THUMYAaCOBUMM XapaKTEPUCTUKAMH — KOPOTKO-,
CePE/HBO- 1 JIOBIOCTPOKOBI;

3a BIAIOBIZHOKO CHPAMOBAHICTIO 3@ BUAMH AIsIIBHOCTI
— CTpaTeriyHi, TaKTH4HI, OlIEPATHBHI;

3a BIUIMBOM Ha OKpeMi EJIEMECHTH WiANPUEMCTBA —
BUPOOHUYI 1 YIIPaBIIiHCHKI,

3a  XapakTepoM MisUIbHOCTI — (yHKIIOHYBaHHS 1
PO3BUTKY;

3a [IPIOPUTETAMHU — OCHOBHI, BTOPUHHI 1 [ ATPUMYIOUi;

3a BUMIPHICTIO — KUIbKICHI 1 sKicHI. Ll BU3HaYat0THCs
y TaKUX TEPMiHAX:

HpI/I6yTKOBiCTI) (moxon,  mpubyToK,  moXon  Ha
IHBECTOBAHMI KaIliTaj, BITHONICHHS MNPUOYTKY 10 0OCATIB
MPOJIaXYy 1 1H.);

MPOJIYKTUBHICTE a00 e(EeKTUBHICTh (BUTpAaTH Ha
BUPOOHUIITBO OJIMHUII TPOAYKIII, BHUPOOJEHOI HA OTHOTO
MpaIiBHUKA, 1 1H.);

MIPOJIYKIIisl (3MiHA HOMEHKJIATYpPHU 1 ACOPTUMEHTY 1 1H.);

pUHOK (00CAT TPOJIaXKiB, YaCTKA HA PUHKY);

BUPOOHUYI TOTYXHOCTI (30UIbIIEHHS TOTYXHOCTI
BCHOT'O MIAMPUEMCTBA a00 WOTr0 CTPYKTYPHHUX MiAPO3AUTIB) 1
JUTsl TOPTOBOTO TIAMPUEMCTBA — OOCAT MPOAaXiB (TOBapoOOIr
JIOCITIKYBAHOTO TIEPIOTY);

mepcoHa (3HIKEHHS IUIMHHOCTI, ITIBUINECHHS PIBHS
kBajidikarii, MOIIMIIEHAS YMOB TIparfi).

VY cucremi 0i13HECY MeTa BUKOHYE I'ATh (PYHKITIN:

IHIIIIATUBY — 31CTABJICHHS ICHYIOUOT0 1 0a)KaHOTO CTaHy
M AMPHEMCTBA, MOTHBIB JTiif;

KPUTEPIF0 yXBAJICHHS PIlICHHS — OLIHKA iH(opmarii i
BUOOPY albTEPHATHB, PIOPUTETIB B Oi3HECH;

IHCTPYMEHTY YINpaBIiHHSI — KEPiBHI BUMOTH 10 ii,
BHU3HAUYEHHS HanpsMiB Oi3HeCY;
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KoopauHamii  —  3a0e3med4eHHs  Oe3KOH(MIIKTHUX
CTOCYHKIB MDK 0co0aMH, SKi  yXBalIOWOTh  PIIICHHS,
y3TODKEHHS POOIT CTIeIiani3oBaHuX IMiIPO3/LTIB;

KOHTPOJFO — 3ICTaBJICHHS OIEPAaTUBHOTO  CTaHYy
MMOKA3HUKIB TOCTIOAPCHKOI JiSUTBHOCTI 13 IITbOBUM iX PiBHEM.

Ha BigMmiHy Big Micii, miJli BUPaXarOTh KOHKPETHIIII
HaMPSIMU JTISTTBHOCTI TAIPUEMCTBA.

Byap-ike MANPUEMCTBO SK CKJIagHA COLIATBHO-
€KOHOMIYHA CHCTeMa Ma€ O0araToIIbOBUI Xapakrtep. Y
mporeci (yHKITIOHYBaHHS oprasxisarii, pazom 13
CTpPAaTeriYHUMH [UISMH  JIOCATAlOTh  BEJIMKOI  KUIBKOCTI
TaKTHYHUX 1 ONEpPaTUBHUX. [3 CyTo EKOHOMIYHHUMH TiCHO
MOB's3aHl  COIiajIbHI, TEXHIYHI 1 oOpraHi3aliiiHi 3aBJaHHI.
CTpykTypH3allilo Iijied Moke OyTH 3IiHCHEHO 3a PI3HUMH
O3HaKaMH.

[TpaBuabHO chopMyIbOBaHI LI TOBHHHI BiAMOBIIATH
MIEBHUM BUMOTaM:

3pa3ok kiacugikamii miieH manpueMcTBa

OyTH KUTBKICHO BUMIPIOBaHHMMH, TOOTO MarwTh OyTH
BCTAHOBJICHI «KOHTPOJIbHI IU(pu», ACIKI 3 I MaTUMYTh
SIKICHUH XapakTep;

Oyt TpUB'SI3aHUMH  J10 KOHKPETHHUX  TEPMIHIB
JNOCATHEHHS, SKE€  JIO3BOJINTh  KOHTPOJIOBATH  CTYITiHB
BUKOHAHHS IIJIAHIB;

OyTH TIOCITIJOBHUMH 1 JIOTIYHO B3aEMOTIOB'I3aHUMH.

Hamnpuknan, onna 3 niied mianpueMIsi — OTPUMYBATH
npudyrok y cymi 10 tmc. rpH momicsuHo. [laHa wmeta
KUTBKICHO BHMIPIOBaHA, MPHUB'sI3aHa 10 KOHKPETHOTO TEPMIHY,
THydKa — y OyIb-SIKHH MOMEHT MOXKHA 3MIHUTH JIaHUH
MIHIMYM, M€Ta € MPOCTOIO 1 3pO3yMLIIOL0.

3.3. 3oBHimHiii i BHyTpimHiA anami3. BusiBiaeHHs
CIJIbHMX i CJIAOKHUX CTOPiH AisSVIbHOCTI MiANPUEMCTBA

Hactymauit  eram cTpareriyHOrO IUIAaHYBaHHA  —
30BHINIHIN aHai3.

[Tim 30BHIMIHIM aHATI30M PO3YMIIOTh TMPOIEC OIIHKH
30BHIMIHIX MIOAO IMANPHEMCTBA (haKkTOpiB. 3OBHINIHIMH € Ti
YMOBH, SKI IIJMNPUEMEI> HE MOXKE 3MIHUTH, SIKI 00'€KTHBHO
CKJIAZIAIOTHCSI B CEpeIOBUIIT (DYHKIIIOHYBAHHS ITiIMPHUEMCTBA.
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Mera Takoro asamidy — BH3HAUMTH CIPUSTIMBI
MOJKJIMBOCTI 1 HeOE3NeKH, sKi 3arpOKYIOTh IIANPHEMCTBY, a
TAaKOX 11eHTU(DIKYBaTH KIIOYOBI (DakTOpU ycmixy B AaHIi
cdepi GisHecy. Sk npaBuIIo, Uisl BASHAYCHHSI BIUIMBY (DaKTOpiB
30BHILIHBOIO CEPEIOBUINA iX PO3IUISIOTE HA TPH TPYIH:
3araJlbHOEKOHOMIiYHI, Tamy3eBi (aKTOPH 1 KOHKYPEHTH.

Hewo seruie miAraiOTh NPOrHO3YBaHHIO 1 OL{HLI
rainysesi Gpakropu. Jlo HUX HaleKaTh:

KUTBKICTh, PO3MIpU 1 TUIHU MIiANPUEMCTB, IO TIIOTH B
JaHii ramysi,

JTUHAMIKa OCHOBHUX €KOHOMIYHHMX TOKAa3HHUKIB B ramy3i
(TeMri 3poCTaHHs 1 3HMKEHHSI 0OCSTiB BHPOOHUIITBA, PiBEHBb
BHUTpAT Ha BUPOOHUIITBO MPOIYKIIil, peHTa0CIBHICTS 1 T. 11.);

JUHAMIKa TIOMHUTY HA MTPOIYKIIIIO Taly3i;

OCHOBHI ~ TNIOCTAYaJIbLHUKW  CHPOBHHH, MaTepiaiis,
YCTaTKyBaHHS,

OCHOBHI T'PYITH CITO’KHBAYiB IMPOIYKIIiT Tay3i.

IcHyroTh (dakTopH, 10 BHU3HAYAIOTH MOMKJIHUBICTH 1
3JIaTHICTH ITiITPHUEMCTBA KOHKYPYBAaTH Ha CBOEMY pUHKY. Taki
(bakTOpM HA3UBAIOTBCS KIOYOBUMH, HHMH MOXYTh OyTH
BaprTicHI (co0iBapTICTh OJII/IHI/IIII nponyKU;u MMATOMI KariTaJlbH1
BKJIAJICHHs, BUTPATH HA PEali3allilo OJWHMII MPOAYKIii), a
TaKOX  SKICHI TOKa3HWKU (SKICTh TPOAYKII, piBEHBb
00CITyrOBYBaHHS, MICI[E3HAXO/KCHHS T AMPHEMCTBA).

Hanpukman, mis pecTopaHHOTO OI3HECY KIHOYOBUMH
YUHHUKAMU €. CYBOPUH KOHTPOJb CTPYKTYPH BUTPAT (BUTPATH
Ha mpuaOaHHs MPOAYKTiB — He Oinbmre 40\%, a Ha 3apoOiTHY

mnaty — He Oumpme 15% Bim cymm 3araabHOTO 00CATY
MpoAaXiB),; YMIHHS YIIPaBIISITH 3amacaMM; MPaBIIILHUKA BHOIP
MiCIIE3HAX O KEHHS; 3a0e3IeUueHHs BHCOKO1 SIKOCTI

MMPOITIOHOBAHMX CTPaB; YHCTOTA, BBIWIMBE 1 YyBaXJIHUBE
obciyroByBaHHsA. He3maTHiCTh 3a0e3MednTH JaHl MOKAa3HUKH
Ha TIPaKTHIll, 0O3HAYa€ IMIBHJIKANA KpaX PECTOPAHHOTO OI3HECY.
Tomy BKpail BXXIMBHM P IUIAHYBAHHI Oi3HECY € BU3HAYCHHS
KIIIOYOBHX (paKTOPIB ycmixy B oOpaHiii cdepi Oi3HeCy.

I1{o6 BUKOPUCTOBYBATH BCi MOXIMBOCTI I YHHKHYTH
HEOEe3MEeKH  30BHINIHBOTO  CEPEAOBHING,  ITAMPUEMIICBI
HEOOXigHO TaKoXK 3HATU, SAKAMH € MOJXKJIHMBOCTI HOTO
MIIMPUEMCTBA, TOOTO TMOTPIOCH aHam3 CUTYyallli ycepeauHi
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nignpueMcrsa. BHYTpIlHIA aHamis — ue Npouec OLHKH
(bakropiB, sKI B NPUHUMINI MiJUIAIOTHCS  YNPABIIHHIO 1
KOHTpONIIO mignpuemis. OCHOBHE 3aBIAHHsS BHYTDIIIHBOIO

aHalily — BHSBICHHS CWIBHMX 1 CHabKuX — CTOpIH
i ITIPUEMCTBA.
BryTpimHe  cepemoBuie  MiANpPHEMCTBA — 1€

CYKYITHICTh BHyTpiH_IHiX (bakTopis  mignpuemcrsa, sIKi
BH3HAUYAIOTh TPOIECH HOro MisUIbHOCTI. BOHO OXoIUmoe Taki
OCHOBHI €JIEMEHTH, SK BHPOOHHUIITBO, (piHAHCH, MAPKETHHT,
YIpaBIiHHSA IIEPCOHAJIOM, OpraHizaiito. Po3risHeMo OCHOBHI
03HaKH BHYTPIIIHBOTO CEPEIOBHUIIIA.

Bupo6nunrso:

PO3MIipH i TOTY)KHOCTI BUPOOHHMIITBA;

THII 1 BIK YCTaTKYBaHHS;

JUKeperna MoCTaqaHHs;

TeH/ICHLLT IPOAYKTUBHOCTI;

IHHOBAITIITHI MOYJIMBOCTI;

HOpPMYBaHHS pOOIT;

piBEeHb Opaxy;

BUTPATH HA OJIUHUITIO TIPOTYKIIii;

PEHTAOENBHICTh TPOTYKITIT.

30yT 1 mpOCyBaHHS TOBapiB:

HOMEHKJIaTypa MPOAYKIIIT;

PO3MIpH 1 YaCTKa PUHKY;

SKICTh MAaPKETUHTOBUX JOCIIKCHb;

e(heKTUBHICTh BUKOPUCTAHHS PEKJIaMHU;

opraHizarlis Mpoaaxy i CEpBICY;

PEHTAOENBHICT TPOJAXKIB;

e(hEeKTUBHICTH EKCITOPTY.

®DiHaHCOBUI CTaH:

aKTHBH,

BaJIOB1 IPUOYTKH;

MPUOYTKOBICTB;

JKEpesia TPOIIOBUX HAJIXOKEHb;

MTOKA3HUKH OajIaHCy.

KOHKypeHTOCTIPOMOKHICTh MPOAYKIIl; KOHKYPEHTHUU
OTEHIAT:

(dhoHIOBIIIaYA;

MIPOTYKTUBHICTH TIparli;
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e(hEeKTUBHICTh TEXHOJIOT11 BUPOOHHUIITBA;

e(eKTUBHICTH iHpOpMaIIHHUX pecypcis.
ExosoriuyHicTh BUpOOHHUIITBA:

O0XOPOHA BOJIHUX PECYPCIB;

OXOpOHA MOBITPSHOTO OaceiHy;

O0XOPOHA 3EMEJlb.

CouianbHa epeKTUBHICTD 1 yIIPaBIiHHS [EPCOHATIOM:

MPOLIEAYPH 3aITyICHHS 1 BITOOPY KapiB;

CUCTEMa CTUMYIIFOBAHHS;

npodeciiHo-KBamidikaliiHa CTPYKTypa KaapiB;

IJIMHHICTD KaJIpiB;

MIOJIITIIICHHSI YMOB TIpalli i 0OXOPOHa 3JI0POB's.

Imimpk mianpueMcTBa:

IMIJ[K KepiBHHKA T IMPUEMCTBA;

IMIJDK TTIEpCOHATY;

SKICTh OOCITYyTOBYBAaHHS;

JIOCKOHAIICTh Oicy.

bazor mignpueMcTBA B KOHKYPEHTHIH OOpoTHOI €
CHJIBHI CTOPOHHU MOTO AiISUTBHOCTI, SIKI BOHO MIOBHHHE 30€epiratu
1 3MIITHIOBATH.

Crmabki CTOpOHM — TIIe¢ TMpeaMeT yBaru 3 OOKy
KEpIBHUIITBA, SIKE€ TOBHHHE pOOWTH BCE MOXKIHUBE, I100
1m030aBUTHCS BiJl HUX.

Ha npaktuii ans anamizy 1 OIIHKM CUJIBHUX 1 CITA0KHX
CTOPIH TIAMPHUEMCTBA BHUKOPHUCTOBYEThCS (opma OamaHCy
(Tabm. 4). AKTHB OalaHCy CKIJIAI0Th YHIKaJIbHI, CHCHH(IHI,
0CO0HBI SIKOCTI M1IITPUEMCTBA, 3rpymnoBaHi 3a
(hyHKIIOHATBHUMH BHJIAMH  JTISUTBHOCTI 1 pecypcamu. Jlo
MacHBIB OAIAHCY 3 MAKCUMAJIILHOIO 00'€KTHBHICTIO MAlOTh OYTH
BKJTIOUEHI BHYTpILIIHI (haxTopwu, K1 00OMEXYIOTh
KOHKYPEHTOCTIPOMOKHICTB TMPUEMCTBA.

Tabnuys 4
bananc cunpHUEX 1 CIA0KUX CTOPIH MIAMPUEMCTBA

CunbHi croponu mignpuemctBa | CnaOKi CTOPOHM HiANIPHEMCTBA

Crietudivni, yHiKaNbHI SKOCTi | SIkOoCcTi, SKMX HE BHCTa4ae

minpueMcTBa y cdepi: i IIPUEMCTBY Y cdepi:
MapkeTHHry MapkeTHHry
Bupobuunraa Bupobuunraa
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ITepconany Ilepconany

Jocimkens i po3po0ok Jocimkens i po3po0ok

®dinancis ®dinancis

BoxuBanmii mius aHamizy cepemoBuma merony SWOT-
amnaiis, ne: S — cuia (strength), W — cimabkicts (weakness), O —
MOKIUBOCTI (Opportunities) i T — 3arposu (threats) — e mmpoxo
BH3HAaHMM IiJAXOJO0M, IO JIO3BOJISE IPOBECTH 3arajbHe
BHBYCHHS 30BHIIIHHOTO 1 BHYTPIIIHHOTO CEPEIOBHUIIIA.

CWIbHI CTOPOHH:

3HaYHA KOMIIETCHTHICTh;

aJieKBaTHI (hiIHAHCOBI PeCypCH;

BHCOKa KBai(ikaLlis;

rapHa penyTauis y HOKYILiB;

pernyTaiis BioMOro mﬂepy PHUHKY;

BUHAXI/UIMBICTh cTpaterii y (QyHKUiOHAIbHUX cdepax
JisUTBHOCTI OpraHisarii;

MOXJIUBICTh OTPUMaHHS €KOHOMIii BiJ 3pOCTaHHS
00csry BUPOOHHLITBA;

3aXMIICHICTh (X04a O Ha OIHOMY 3 BHPOOHMYHMX
IUKITIB) Bl CHIIBHOTO KOHKYPEHTHOT'O THUCKY;

BIZITOBIAHA TEXHOJIOTIS;

nepeBaru y chepi BUTparT;

nepeBaru y chepi KOHKYpeHIIii;

HasABHICTh I1HHOBAILIHHUX 34I0HOCTEH 1 MOMKIHBOCTL
peanizarii;

MepeBipeHN i YaCOM MEHEKMEHT.

CrnabKi CTOpOHHU:

BIJICYTHICTb YITKUX CTPATET1YHUX HAMPSMIB;

KOHKYPEHTHA MO3MLIIs, KA MOTIPIUIyEThCS

3acTapijie yCTaTKyBaHHSI,

HIDKYA IIPUOYTKOBICT, TOMY LLO..

BIJICYTHICTh  YIPaBIiHCHKOTO TanaHTy 1 rIuOuHU
po3yMiHHS mpobiiem;

BIZICYTHICTh [ICSKHX THIIB KIIOYOBOi KBasiikarii i
KOMITETEHTHOCTI,

IOTaHe BIICTE)KYBAaHHs [IPOLIECY BUKOHAHHSI CTPATerii;

BHYTpILIHI BUPOOHMYI IpobIIeMy;

ypa3IuBICTh MI0JJ0 KOHKYPEHTHOTO THCKY;
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BIZICTaBaHHs y C(hepi JOCIIUKEHD 1 pO3pOOOK;

Jy’Ke By3bKa BUPOOHWYA JIiHIS;

cnabke ysIBJICHHS IPO PUHOK;

KOHKYPEHTHI He,uoniKH'

MapKETHHIOBI 3MI0HOCTI HHKYE CEPEAHBOIO;

HE3JIaTHICTh (DiHAHCYBATH HEOOXIi/IHI 3MIHU B CTpATET1ii.
MOXITMBOCTI:

BUXiJ] Ha HOBI pUHKH 200 CETMEHTHU PHUHKY;

PO3MIUPEHHS BUPOOHUYOT TIiHIT;

30UTBIIICHHST  PI3HOMAHITHOCTI Y  B3a€MO3aJICKHUX
MPOYKTaX;

JI0/JaBaHHsl CYIyTHIX IPOJYKTIB;

BEpTHKAJIbHA 1HTeraH1$[

MOJKIJIMBICTb [IEPEUTH B IPYILY 3 KPALLOKO CTPATETI€0;

CaMO03aJIOBOJICHHS Cepe]l KOHKYPYIOUHX iAMPUEMCTB;

MIPUCKOPEHHS 3pOCTAHHS PUHKY. 3arpO3u:

MO>KJIMBICTD TTOSIBU HOBHUX KOHKYPCHTIB;

3pOCTaHHS MPOJIAXKIB MPOAYKTY-CYOCTUTYTY;

YIOBUTbHEHHS 3pOCTaHHS PUHKY;

HECTIPHSTIINBA MOJTITHKA ypszLy;

3POCTAK0YHiT KOHKYPCHTHHUH THCK;

perecis 1 3aracaHHs ILI0BOTO LHKITY;

3POCTAHHSI CHJIM TOPTY y HOKYIILIB 1 [OCTAaYaIbHHKIB;

3MiHa [OTPeO 1 CMaKy MOKYIILiB;

HECTIPUSATINBI AeMorpadiuHi 3MiHH.

[Ticns Toro, SK KOHKPETHHUH CHUCOK CilaOKuX 1
CHWJIBHUX CTOPIH Oprasizaiii, a TaKoX IMOTrpo3 1 MOXIJIMBOCTEH
CKJIaJICHUH, HACTYIIa€ €TaIl BCTAHOBJICHHS 3B'SI3KIB MK HUMH.
Jlns BcTaHOBIICHHS IUX 3B's13KiB cKiIagaeTbes Marpuns SWOT,
sIKa Mac TaKUH BUTIIA.

VY nmiBi 4YacTWHI BUIUISIOTHCS JBa OJIOKM (CHUIIBHI
CTOpPOHH, CJTa0Ki CTOPOHU), B IKMX BIAMOBITHO BIHCYIOTHCS BCI
BUSIBIICHI Ha TEpIIOMY €Tari aHali3y CTOPOHH opraxizamii. ¥
BEpXHIA YaCTHHI MaTPHIl TaKOX BHUIUISIOTHCS 1Ba OJOKH
(MOXKJIMBOCTI 1 3arpo3m), B SKHUX 3aIlHCYIOThCS BCl BUSBICHI
MOXUJIMBOCTI 1 3arpo3u. Ha mepeTwHi OJIOKIB YTBOPIOIOTHCS
gotupu nois: CUM (cuma 1 moxkmmBocti); CU3 (cmma i
3arpo3n); CJIM (cmabkicts 1 moxiuBocti); CJI3 (cmabkicTh 1
3arpo3u). Ha KoXHOMYy 3 TIONIB JIOCHIHMK TIOBUHEH
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PO3MIISIHYTH BC1 MOXJIMBI TTapHi KOMOIHAIIT 1 BUAUIATH Ti, SKI
MalTh OyTH BpaxoBaHI MpHU PO3poOIi cTpaTerii MOBEIIHKH
oprasizarii:

CUM — CI/IJIaiMO)KJII/IBOCTi;

CH3 — cuna 1 3arposu;

CJIM — cmalkicTh i MOKITUBOCTI,

CJI3 — cnalkictb 1 3arposu.

Ha koxHOMY 3 OB JOC/IIHUK TIOBUHEH PO3IJIAHYTH
MOJKJIMBI [TapHi KOMOIHALIi 1 MO3HAYMTH Ti, SIKI MAlOTh OyTH
BPaxOBaHi IpK po3poOLi cTpaTerii HOBEIIHKY Opraisawii.

@DaKTUYHO TOJIIMUA TEPETHHIB € Ha0OpHU MOKIIMBHUX
CIICHApIiB PO3BUTKY IOJIIH.

Jis TEX map, SKi ONMHWIMCS Ha TIOJi, HEOOXiJTHO
PO3pO0JIATH:

CHUM-cTparerito 3 BUKOPHCTAHHS CHJIBHUX CTOPIH
opraHizauii, ams TOro OO OTPUMAaTH  BiAJAdy  Bil
MOJKITUBOCTEH, SIK1 3'SIBUJIKCSI B 30BHIIIHEOMY CEPEIOBUIIIL;

CJIM-cTpateriro, BOHa Ma€e OyTH OOyA0BaHa Tak, 1100
3a paxyHOK MOMKJIMBOCTEW CHpoOyBaTH TMOAOJATH HAasIBHI B
oprasi3zarii c1a0KoCTi;

CU3-crpareriro, 10 MMOBHUHHA nepeadavaTu
BUKOPHUCTAHHS CHJIM OpTaHi3allii Jyisl YyCyHEHHS 3arpo3u;
CJI3-crpareriro, sIKa II03BOJISIC oprasi3aii

mo30aBUTHCS BiI CcIaOKOCTI, Ta cHpoOyBaTH 3amoOIrTH
HaBUCJIH HAJT HEIO 3arpo3i.

Jns  ycmimHOTO BHBYCHHS OTOYEHHS OpraHizalii
MetonoM SWOT-anamizy BaXIWBO HE TIIBKA  BMITH
repen0aynuTH 3arpo3u 1 MOKIIMBOCTI, ajie 1 YMITH OIIIHIOBATH iX
3 TOTJISAY BaXJIMBOCTI 1 CTYNEHS BIUIMBY Ha CTPaTeTiio
oprasizarii.

Jns OWIHKKM MOMIJIMBOCTEH 3aCTOCOBYETHCS METO]
MO3MITIOHYBAaHHS KOXHOI KOHKPETHOI MOKJIMBOCTI Ha MaTPHIL
MOKIIUBOCTEMH (Tadi. b).
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Tabnuysa 5
Marpuiist MOXKJIMBOCTEN

BiporignicTh Bous
BUKOPHUCTaHHS
MO>KJIMBOCTI

CunbHuit [Momipuuit Manui
Bncoxka ITone BC ITone BII ITone BM
Cepenns ITone CC ITone CII ITone CM
Husska ITone HC ITone HII Ilone HM

OTpuMaHi  BCEepeMHI  MaTPHIl  JIEB'ATh  IIOJIIB
MOKJIUBOCTCH MAalOTh pi3HE 3HAYCHHS I OpraHizaiii.
MoskimBocTi, o norpamsiiors Ha oyt BC, BII, CC, maioTh
BEJIMKE 3HAYCHHS JJIs OpraHizamii i ix Tpeda 000B'SI3KOBO
BUKOPHUCTOBYBATHU. MOAIOHA MATPUIIS CKIIATAETHCS ISl OLIIHKU

3arpo3 (tadi. 6). _ .
abnuys

Marpuis 3arpo3

Mo>KJIMBI HACTI KA

jan}
é 5 = & A
£ : - 2 28
Has = & o =) o &
.98 > = & =
2 F & g == S M
&3 5 5, o g S
mas =9 X0 A
Bucoxka ITome BP ITome BK ITosre BB ITome BJI
Cepenns [Tone CP [Tone CK ITone CB [Tone CJI
Hwuspka ITome HP ITone HK ITone HB ITone HJI

Ti 3arposu, ski noTpamisitots Ha monst BP, BK i CP,
MPEJICTaBISAIOTh JIy’KE€ BENUKY HeOe3leKy JUisi oprasizaiii i

BHMararTh HETAMHOTO OOOB'I3KOBOTO YCYHEHHS.
3arpo3u, mo norpamuid Ha nojs BB, CK i HP, takox

MMOBUHHI 3HAXOUTHCS Y TIOJI1 30pYy BHUILOTO KEPIBHUIITBA 1 OyTH
YCYHEHI B TIEPIIOYEPTrOBOMY MOPSIIKY.
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IIo cTocyeThes 3arpos, 10 3HAXOJATHCA Ha MOJLIX HK,
CB 1 BJI, To noTpiOeH yBaXKHUH 1 BIANOBIAAIBHME MiAX1JI 0 1X
YCYHEHHS, TMpH I[OMY HE CTaBUTbCS 3aBJaHHA  iX
MEepIIOYEProBOro yCyHeHHs. 3arpo3u, 1o MOTPAIIA Ha TOJI,
[0 3aJUIIMIACI, TaKOX HE IOBHHHI BHUIAJATH 3 IOJSA 30pYy
KepiBHUIITBA opraHizamii. HeoOXigHO yBa)KHO BIJCTEKYBATH 1X
PO3BHUTOK.

3.4. Aunaniz crpareriuHuX ajabTepHATUB i BHOIp
crparerii

Opni ¥ Ti cami 1iTi MOXYTh OyTH JOCSTHYTI Pi3HHUMH
criocobammu. Tomy HiI[HpI/I€MeIII) po3po0IIsie EKiIbKA PI3HUX
BapiaHTIB cTpaTerii i obupae HaI/ICHpI/IﬂTJII/IBIHII/II/I

Po3pi3HSIOTH TpH OCHOBHI cTpaTerii, sKi MarTh
VHIBEpCATLHUN XapaKTep 1 MOKYTh BUKOPUCTOBYBATHCS JUIS

OyIb-KOr0 KOHKYPEHTHOI'O CEPEJIOBHINA, — JIJEPCTBO 3a
BHUTpaTaMH, AudepeHiaiis, (GOKyCyBaHHS.
CTpaTerm — Le KOMIUIGKCHa mporpama Jiif, ska

3a6esneqye 3MIMCHEHHST MICIi MANPUEMCTBA 1 JOCSTHEHHS
nuied. bimbIicTs cTpaTeriii MOXKHa 3TpyIyBaTH TakK:

Crparerisi nigepcTBa 3a BHTpaTaMu — 0a3yeThCs Ha
3HI)KEHHI ~ BJIACHUX BUTpAaT TMOPIBHSHO 3  BUTpaTamu
KOHKYPEHTIB.

Crpareriss audepeHIiaiii HampaBjieHa Ha Te, 100
MOCTAaBJISITH HAa PUHOK TOBapH ab0O MOCIYTH, SIKI 32 CBOIMH
BIACTHBOCTAMHM  NPUBAa0NMBINN  JUISL  CIOXKHBAYa, — HIXK
KOHKYpYIOYa TIPOTYKITIA.

Crpareris  ¢okycyBaHHs  0a3yeTbcsi Ha  TOMY
TBEP/UKEHHI, M0 Oy/b-IKUWA PUHOK CKJIATAETHCS 3 JOCTATHHO
BIJOKpPEMJICHHX TIIPO3/iJIiB a00 CETMEHTIB, 1 KOKEH CErMEHT
PUHKY CTaBUTH crienM(19HI BUMOTH 10 TPOIYKITIi a00 MOCTyT.

[Ipomec  cTpaTeriyHOTO  TUIAHYBAaHHS  JOCTaTHBO
TPYAOMICTKHI, aje caMe BIH ICTOTHO ITABUIIYE IIAHCH
BIDKMBAHHS B KOHKYPEHTHOMY CEPEIOBHIIII.

Crparerito TIAIPUEMCTBA OOUpaEe KEPIBHUIITBO Ha
OCHOBI ~aHami3y (akTOpiB, sIKI XapaKTepH3yKOTh CTaH
MiIPUEMCTBA, 3 ypaxyBaHHAM pe3yJbTaTiB aHali3y Oi3Hec-
noprdens, a TaKoX XapakTepy 1 CyTlI CTpaTerii, ski

YIPOBAI)KYBaTUMYThCS.
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KitouoBumu  (hakropamu, siKi npu BHOOpI cTparerii
HEOOXiHO BPaxOBYBATH, HACAMIIEPel, €

1. Cran ramy3i 1 mO3HIIs nmaneMCTBa B HIM.
Bizirparots BUpilianbHy posib P BUOOPI CTpaterii 3pocTaHHs!
nignpuemcrsa. [IpoBifHi miANpUEMCTBA IOBUHHI NPAarHyTH
MaKCHMa/lbHO  BUKOPHCTOBYBATH MOJKJIUBOCTi,  CTBOpPEHI
3aBIAKA iX MO3MWii Jiigepa, 1 3MILHIOBATH Taki IO3MLUIIL.
[TignpueMcTBa-iIepu 3aJie)KHO BiJ] CTaHy Tally3l IOBHHHI
obuparu pi3Hi cTparerii 3poctanHs. Hampukian, sSKo ramrys3b
3aHenajgae, MOTPiIOHO pPOOWTH CTaBKy HA  CTpATeriio
audepeHLianii, sSKIO Taly3b PO3BHBAETHCA — 00HMpaTH
CTPATET1I0 KOHIIEHTPOBAHOTO a00 1HTErPOBAHOIO 3POCTAHHSI.

Lini  nigmpuemcTBa.  BU3HA4alOTh  YHIKAIBHICTB 1
OPUTIHAIBHICTE BMOOPY cCTpaterii mianpuemcrsa. ¥ HiIX
BiIOOpaXEHO, TE€ YOro IMparHe IMiIIpPHEMCTBO. SIKIo,
HANPHUKJIAJ,, IHTCHCHBHHA PO3BUTOK IIJIIPUEMCTBA HE €
METOIO, TO, BIJIOBIIHO, HE MOXE OyTH OOpaHO 1 CTpaTeriro
3pOCTaHHA.

IaTepecu 1 crocyHKn BHIIIOrO KepiBHUIITBA. Bigirparorts
3HAYHY POJIb y BHOOPi cTpaTerii. KeplBHI/IIITBO MOYXe JTIFOOUTH
pU3HUKYBaTH a00, HABMAKH, YHUKATH PU3HKIB, 1 TAKE CTaBICHHS
MOXe OyTH BHpImIaJTbHUM Yy BHOOpi crTpaterii. OcoOuCTi
cumriatii abo aHTUMATii KEPIBHUIITBA TAaKOX MOXYTh
JIOCTaTHHO CHJIBHO BIUIMBATH Ha BHOip crparerii. Hampukiman,
MIIMPUEMCTBO MOXKE B3ATH Kypc Ha auBepcudikaiiro abdo
MOTJIMHAHHS IHIIIOTO TIAMPUEMCTBA JIMIIIE dYepe3 OCOOHMCTI
CTOCYHKH a00 3 METOI0 JIOBEJICHHS IIEBHMM 0OCO0aM BJIACHOI
repeBar.

®diHaHCOBI pecypcH MIANPHEMCTBA. TaKoXX 1CTOTHO
BIUIMBAIOTh Ha BUOIp cTparerii. byap-aki 3MiHM B TIOBEIIHII
MAnpreEMCTBA (HANPUKIaA, BHXiJ Ha IHINI PUHKH, PO3pOoOKa
HOBOTO TIPOJYKTY, TEpeXii B HOBY Traiy3b) IOTPEOYIOThH
3HaYHMX (DIHAHCOBUX BUTpAT.

Ksamidikarmis mepconany. € Takox JOCTaTHHO CHIIBHUM
oOMEXyBaTbHUM YHMHHUKOM TIpH BHOOp1 cTparerii. bes
KBaTi(hiKOBAHOTO TEPCOHAIY KEPIBHHUIITBO HE MOXKE OOMpaTH
CTpaTeriI?I JUSIIBHOCTI,  SIKi HOTpe6yIOTI> IIMOOKHX 3HAHB 1
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3o608'3anns  mignpuemcrsa.  Ilono  momepeanix
CTpareriii  CTBOPIOIOTb MEBHY IHEPUIHHICTD B PO3BHUTKY.
HeMOXMBO TMOBHICTIO BiIMOBUTHCS BiJ YCiX nonepenmx
3000B's13aHb Y 3B'S3KY 3 O6paHHSIM HOBHUX cCTpateriii. Tomy,
061/1pa10qn HOBI CTparterii, HeoOXiIHO BPAaxoOBYBATH, LIO
NEBHUH Yac wie JATUMYTh 3000B'3aHHs MONEPEAHIX DPOKIB,
SAKI  BIANOBIIHO CTPUMYBAaTHMYTh 1 Jleno 3MiHIOBAaTUMYTh
MOJKJIMBOCTI peailizalii HOBUX CTpaTerii.

CrymiHbp 3aJeXHOCTI BiJl 30BHINITHHOTO CEPEIOBHUIIA.
IcroTHO BrUIMBae Ha BHOIp CTpaTeru [HOZI BUHUKAIOTH
CHTyalil, KOJM MIANPUEMCTBO HACTUIBKH 3aICKHTh  BiJ
MOCTAYaIbHUKIB 200 CIOXKMBAYiB TPOIYKII, IO HE MOXKE
06Hpam CTpaTerifo, BUXOASYM JIMIIC 3 MOXJIMBOCTCH
HAHTIOBHIIIOTO BUKOPHUCTAHHS BIIACHOTO MOTEHITIATY.

®axkrtop yacy. [lorpiGHO 000B'I3KOBO BpaxoOBYyBaTH MpU
Bubopi  crparerii. IlignpuemcrBo  Moxe peani3OByBaTH
CTpATETii0 JIMIIE B Ti MOMEHTH 1 TEPMIHU, KOJIM 3'SBIISETHCS
JUTSL IBOTO MOYKJTHBICTb.

Slkmo  oOpanma  cTpaTeris  BIAMNOBITAE  ILJIAM
M AMPUEMCTBA, i1 OIIHIOIOTH 3a TAKUMHU HAIPSIMaMH:

BigmoBigaicTe 0OpaHoi cTparerii craHy 1 morpebam
cepenoBuma. I[lepeBipseTbest 3B'SI30K CTpaTerii 3 OCHOBHUMU
cyO'ekTamu cepeioBHINa, 3 (hakTOpaMHu NUHAMIKM PUHKY 1
JTUHAMIKH PO3BUTKY KHUTTEBOTO UKy TOBapY;

BianoBigHicte oOpaHoi cTparerii moOTeHIHATy 1
MOXJIMBOCTSIM TiANpUeEMCTBA. OIIHIOETHCS 3B'SI30K  00paHOl
CTparterii 3 IHIIUMHU CTPATET1SIMHU, BIATIOBIAHICTh MOKIIUBOCTSIM
MepCcoHally, OOIPYHTOBaHICTh MPOTPaMU peatizallii cTpaTerii B
qaci;

[IpuiiHATHICTD pU3HKIB. PU3HMK OIIHIOIOTH 32 TpbOMa
HaIpsIMaMH:

PEATICTUYHICTh TIEPEAYMOB, TMOKIAJIEHUX B OCHOBY
BUOOpY CTpaTerii;

HEraTUBHI HACIIJIKH, IO SIKUX MOKE IMPU3BECTH HEBAIO
oOpaHa cTpaTeris;

BUIIPAB/IaHICTh PU3HMKY BTpAT BIJ MpOBaly peaizarlii
CTpaTerii MOXJIMBUM MTO3UTUBHUM PE3YIbTATOM.
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IInTaHHs 1151 CAMOKOHTPOJIIO

B sKil  mOCHIZOBHOCTI  3AIMCHIOETBCSA — TPOLEC
CTpATETivyHOTO IUJIAHYBAaHHS Ha MIATOTOBYIN cTajii po3poOKu
0i3Hec-many?

Jlatin XapakTepHCTHKY OCHOBHHX eTamiB cTpaTerii
IJIaHYBAHHSI [ AIPUEMHALBKOT AISUIBHOCTI.

[Ilo Take aHami3 cWTyallii Ha PUHKY Ta IMOCTAaHOBKA
LIeH mianmprueMcTBa?

3 KO0 METOI0 (hOPMYITIOETHCS MiCis i ITPUEMCTBA?

3a JIOMOMOTOI0 SIKUX 1HCTPYMEHTIB 3IIHCHIOETHCS
30BHIITHIN Ta BHYTPIIIHIN aHaIi3?

[I{o Take 30BHINIHINA aHAII3, SK BiH 3IHCHIOETHCS?

[Ilo Take BHyTpuHHlM aHali3, SIK BiH 3MIIMCHIOE
BUSIBJICHHS CHIIbHUX 1 CJIA0KKMX CTOPIH nmnpneMCTBa‘?

VY yomy noisrae cyrtHicth SWOT-ananmizy Ta Ha sKi
MATaHHS BiH Ja€ BiamoBiui?

[Ilo Take Micis MIANMPUEMCTBA Ta SK 3AIHCHIOETHCS
(dhopMyBaHHS ITiIeH HOTO TisSITHHOCTI?

Ha3Biteb TumOBI cTparerii, sSKi MOXYyTb OyTH
BUKOPUCTAHI1 y O13HEC-TIIaHI.

Slki ocHOBHI (hakTOpU BpaxOBYIOThCS TMIPU BHOOPI
cTparerii?
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Tema 4. XapakTepucTuka nocuayr i npoaykuii B
OisHec-TIaHi
4.1. Xapaxmepucmuka nocnye i npooykyii
4.2. Ilpoernos obcseie npodasicy

4.1. XapakTepucTHKa HOCIYT i MPoAyKuii

v p03;[1111 Oi3HEC-TUIaHy «XapaKkTepucTHKa HOCIyr 1
NPOAYKUID»  3/IACHIOETBCS  ONMC  MPOIYKILT (Hocnyr)
MIIIPUEMCTBA 3 TIO3UIIIA  CIIOXKHMBada, MPOBOIUTHCS  iX
KOMIUICKCHA OIlIHKA. 3 III€F0 METOI HaBOMATHCS Taki
BiJIOMOCT!:

[Torpebu, siki 3aM0BONBHSIOTECS TOBapoM. OCHOBHE
MIPU3HAYCHHS TOBapy — 3aJ0BOJICHHS IMOTPEOH Kii€HTa (ipMHu.
Y 3BS3ky 3 UM 3aBHaHHSA Oi3HEeC-IUIaHy IIOJISIrae B
IrPaMOTHOMY  BHW3HA4YCHHI OCHOBHOI  I[IHHOCTI  TOBapy,
aKIleHTyBaHHl yBaru Ha 1otpedax, sKi BiH 3a/I0BOJIBHSIE, a HE
TIIbKH Ha HOr0 TEXHIKO-EKCIUTyaTallifHAX XapaKTePUCTHKAX.

VY 6i3Hec-TuIaHi ¢ BimoOpasutu: cepy 3acTocyBaHHS
— OCHOBHY 1 JApyropsaHy (HempsMma KOPHCTh); IIepesik
(pyHKIIOHANBHAX  OCOOIMBOCTE; (DAaKTOPH IPHBAOIMBOCTI
TOBApY; MepeBaru; d)aKTopI/I K1 3a0€31eUyI0Th YHIKAIbHICTD;
HEJIOJTIKM 1 METO/IH iX mo0aHHs (puc. 2).

Vs

MoxmBocTi

Imimox
pUaGaHHs

LinHiCcTh

VYnakoBka

SIkicTh

Tepmin
cIyx0un

[ EXO0JIOriyHiICTh ]

Puc.2. ®akTopu mpuBabIMBOCTI TOBAPY

ITicng mporo HeoOXIOHO BW3HAYUTHA CHJIBHI 1 CIIa0KI
CTOPOHH TOBapy, IaTH MOBHE YSBICHHS PO KOPUCHUN e(eKT,
SKUH MOXXHA OTPUMATH BiJ TOBapy, TOOTO, HAaBIIIO TOBap
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kynyerbes. Cnoxupad —crpuiiMae ToBap sK HalIp IEBHUX
BIIACTHBOCTEH, BIJAMITHHX OCOONMBOCTEH, SKi 1 JarOTh
MOJKJTUBICTh OTPHUMATH KOPUCHUH €(]EeKT. Hi BJIACTHBOCTI 1
0COOJIMBOCTI  BM3HAYAKOTHCA  creun(pikoo ToBapy. AHai3
CWIBHHUX 1 CJTAOKHUX CTOPIH TOBApY 3aBEPIIYETHCS MiATOTOBKOIO
JaHWX, 3BEJICHUX Y Ta0JI. 7.

Tabnuysa 7
O1iHKa XapaKTePUCTHUK TOBApY
[lepeBaru ToBapy Cmalbki cTopoHU
TOBapy

Kpama IIlo ix 3abe3neuye | Hemomiku Metomun  ix
SAKICTH (3HIKEHHS LIHH, MOIOJIAHHSA

3pocTaHHs  OOCHTIB,

crermianbHi

XapPaKTEPUCTHKH)

[Toka3HHUKK SKOCTI. Besnocepennpo 3 BracTuBOCTAMHU
MPOJYKTY IIOB '13aHi IOKA3HUKM HOro SKOCTi: TPHBAJIICTb,
HaJIIHICTh, TPOCTOTA 1 Oe3MeKa eKcIiTyaTallii 1 peMOHTY, 1HIII
nocroiHcTBa. Jlesiki MOKa3HUKHU SKOCTI MOXYTh OyTH OILIiHEHi
KUTBKICHO, BIJTIOBIHI JaHI HAaBOAATHCSA B Oi3Hec-TutaHi. Habip
BJIACTHBOCTEH, SIK 1 PIBEHb SIKOCTI, CIIJ BHMIDIOBAaTH B
NOHSATTSX, BIMOBIIHUX KYIIBEIBHUM YsIBICHHSM. [10Ka3HNKH
SIKOCTI TAKOX MOXKYTh OYTH IPEACTABICHI y BUIIISAL TaOIHLI.
Bka3syeTbest HasBHICTb CePTH(IKATIB IPOMHUCIIOBOT IIPOYKIIT.

ExoHomiuHi MOKa3HUKH. HaBoastbcs iHa
CHOKMBaHHS, TOOTO BUTpPATH Ha MPHUIO0AHHS 1 EKCILTyaTaIliio
TOBapy, COOIBapTICTh, MPUOYTOK (Tab1. 8).

Tabnuya 8
ExoHOMIYHI TOKa3HUKH MTPOIYKIIIT

Llina criokuBaHHS ITokazHuku
OJIMHUII MPOYKITiT

Bun npoxyxuii
[IpubyTok

TIponaxua
IiHa
JloctaBka
YcraHoBKa
pasom
CobiBapTicTh
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3oBHimHE ohopmIeHHS. BiAMOBITHICTE Cy4acHOMY
nu3aiiny, popmu BupoOy Horo ¢yHKIisM. bi3Hec-TutaH 3Ha4HO
BUTpA€, SKII0O B HbOMY Oyae HaBeneHo ¢otorpadiro abo
MaJIOHOK BHpOOy, KWl Ja€ YiTKE YSBJICHHS NPO TOBAPHHIA
BHJI OCTaHHBOTO.

[TopiBHSIHHS 3 IHIIUMU aHAJIOTTYHUMHU TOBapamu. YiTKo
(hOopMyITIOE€THCS BIIMIHHICTH HOBOTO 200 iCHYIOUOTO TOBApy BiJl
TOBapy KOHKypeHTiB Sxuio TOBAp, 3anpon0HOBaHI/IFI
MiITPUEMCTBOM, HE BIIPI3HAETHCS BiJl IHIIUX TOBAPIB, SIKi BXKE
€ Ha PUHKY, TO ITOBUHHO OYyTH 3a3HA4Y€HO B Oi3HEC-ILIaHI, YHM
rnependavaeThCsl 3aMiKaBUTH ITOKYIIIIS.

[TareHTHa 3axuieHicTh. Po3poOHMKaM Oi3Hec-IIaHy
Jy’Ke BaXIIMBO MOTYPOYBATHCS PO 3aXHUCT aBTOPCHKHX IPAB,
TOPrOBHX 3HAKIB, CEKPETIB BUPOOHMITBA. YCi HOBI BUPOOH,
i7ei, TeXHOJIOTIi M0 MOMJIMBOCTI MalOTh OYyTH 3amaTeHTOBaHI
a00 3axWIIEeHI TOPrOBUMH 3HaKaMH B  Oi3HeC-ILIaHI.
OnucyroTbcss TATCHTHI IpaBa IMMiJINPHEMCTBA, IMATCHTH Ha
KOPUCHI MoJeji, ToBapHi 3HaKku. Bka3yeTbcs HasSBHICTh
JIEeH31i Ha 11l 00'€KTH, a TaKoX Ha «HOy-xay». [logpoOwuiri
MaTeHTHUX JOKYMEHTIB MOXYTh OYTH BITHECEHI B JJOJIATOK JI0
Ol13HEC-TIIaHy.

[Toka3Huku eKcmopTy 1 MOro MOXJIHBOCTI. K10
MPOAYKITiSl TTOCTABIIIETHCSA HA 30BHINIHINA PUHOK, CITiJI HABECTH
OCHOBHI TIOKa3HUKH, SIKI XapaKTEPHU3YIOTh EKCIIOPT: KpaiHa,
o0car mpojaxiB, BaJlOTHA BHUpPYydYKa. 3a IHIIUMH TOBapaMu
BKa3YEThCS MOKJIUBICTH a00 JOIUIBHICTH 3aCTOCYBAaHHS
MPOAYKIIii, MPU3HAYEHOI JUIsl BHYTPIIIHBOTO PUHKY, JO YMOB 1
BHMOT 3aKOPJIOHHUX CIIOKHBAYIB.

OCHOBHI HaPSIMHU BJIOCKOHAJICHH HponyKun v BOMY
IYHKTI HABOISTHCSH OCHOBHI LI, HANpPSMH 1 MOXKJIMBOCTI
MOIepHi3allii TPOAYKII 3 METOK OIIBIIOT0 3aJ0BOJICHHS
3aMUTIB CIIOKUBAYIB.

MoxumBi  kimo4oBi - akropu ycmixy. Hampukiarn,
HOBHH JUIsSl PUHKY IPOJYKT (IIOCIIyTa), BUrPAL B Yaci 3 MOSBOIO
MPOAYKTY (MOCTYTH) HA PUHKY 1 TaK Jai.

HaiiaxmBimmm KOMITOHEHTOM TJIaHyBaHHS
MPOJYKIII € MUTaHHA 1i OHOBJIEHHA. Ha mocTiliHe OHOBJIEHHSA
MPOAYKITIi MIATPHUEMIIIB IITOBXAa€ KOHKYpPEHTHA 00pOoThOa, sika
3arpoxye (piHaHCOBMMU BTpaTamu. JlocBij MoKa3ye, 1Mo BAAIO
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BHMTH Ha PHHOK 3 HOBHMHKOIO JIa€ OUIbIINE IIIAHCIB, HIX
ITOTICHUTH BUPOOHHMKIB BiJIOMOI'O TOBapy.

30BHIIIHI TPUYMHU HOBOBBEJICHb — HAYKOBO-TEXHIYHUN
mporpec, 3MiHU MOTPeO J0el, HACHYCHHS PUHKY TOBapamH,
3arposa Mmporpairy B KOHKYpPeHTHii 00pOThOi.

BHyTpimHI TpUYUHA HOBOBBEACHb — TParHCHHS!
BUPOOHMKA 301mblINTH 30yT TOBapy, PO3IIHPHUTH CBili PUHOK,
3MEHIIUTH 3aJIKHICTh B pearizaiii TiIbKH OJHOTO TOBapYy,
CTBOPHUTH 00pa3 «IiAMPUEMCTBA-HOBATOPAY.

Y Oi3Hec-TUIaHI BaXJIMBO TMPEJICTABUTH, SKi HOBI
YHIKaJIbHI BJIACTMBOCTI Ma€ TOBap, JOBECTH, IO BiH 3JaTHUMN
BHUKJIMKATH IHTEPEC MOKYIIIIIB.

Skuo npOHOHOBaHHﬁ 210 BI/Ip06HI/IIITBa IPORYKT
3HAXOJUTHCS 1IE HA CTajii pO3POOKHM, CIi BKa3aTH, CKUIbKH
uie 4acy i KowTiB Oyae MOTPIOHO 10 MOBHOTO 3aBEPLICHHS
PO3pOOKH, BUIIPOOYBaHb 1 PEJCTABICHHS IPOAYKTY Ha PUHOK.

Jlns HOBHX TOBapiB OCOOJUBO BaXKJIMBO OLIIHHTH
coOiBapTIiCTh 1 MPUOYTOK, KM OyIe OTPUMAHO Ha OJUHUIIIO
MPOIYKIII.

4.2. IIporHo3 o0cATiB MPOaAKY

OguuM 13 OCHOBHHX IIOKAa3HHUKIB, MOB'SI3aHUX 13
MMPOTHO30M PO3BUTKY PHUHKY, € IPOTHO3 OOCSTIB IPOJAXKY.
rpyHTyIOqHCB Ha  OIIHII  TepeBar BI/I‘pO6J'IIOBaHI/IX
MIIIPUEMCTBOM TOBapiB (IOCIIYT), BU3HAYAIOTh MOXKINBHIL
00Csr MpOJaxiB B HATYPAIbHOMY 1 IPOLIOBOMY BHPAKCHHI.
[IpaBuiabHMI MPOTHO3 MPOAAXKIB CITYKUTh OCHOBOIO JJIS:

oprasizarii BApOOHUYOTO MPOIIECY;

e(peKTHBHOTO PO3MO/ITY KOIITIB;

HaJIS)KHOTO KOHTPOJIIO HAJ| 3allacaMu.

[lepiox mporHo3y mpopaxiB Mae OyTH MOB'SI3aHUM 13
3araJlbHUM TUTAaHOBUM mepiogoM. IIporHo3m mpomaxiB €
XOPOIIUM 1HCTPYMEHTOM MEHEIKMEHTY, SKHU JIOoloMarae
BU3HAYHMTH BIUTMB TaKHWX SBHII, SK I[iHA, 0OCAT BUPOOHHIITBA,
iH(}IAIS, HA TOTOKM TOTIBKMA TianmpueMmctBa. [IporHo3HMi
o0csr mpoaXxKy Moke OyTH MpeACTaBICHO Y BUIIIsAL Ta0. 9.
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Tabnuys 9

TTokazauk Pix 3arajapbHuN
IxB. IIxB. IIIkB. IVkB. MpoAax

Punox A
IIponano
MPOIYKIIi{
Lina, rpH.
Bcroro
MIPOJIAXK,
THC.TPH.

Punox b
[Iponano
MPOIYKIIi{
Lina, rpH.
Bceroro
MPOAAXK,
THUC.TPH.

Y Gi3Hec-iaHi 00OB'I3KOBUM € HABEACHHS OCHOBHHX
TIOKA3HUKIB y IPOTHO3HKX L{IHAX, TOOTO B IiHAX, BUPAKCHUX y
TPOLIOBMX — OJMHHILIX, sKI  BINOBIZAIOTH  KYIIBENIbHIN
CIIPOMOXHOCTI KOXKHOTO I1epio/ly 3AIHCHEHHS [IPOCKTY.

1IporHo3yBaHHs OCHOBHHX IIOKA3HHKIB y Oi3Hec-IIaHi
3a MepioJjaMH NPOEKTY BINOYBAETHCS TAKMM YMHOM: MEPIIMiA
pik mo wMicsusx (abo 1o KBapramax), APYrHH pIK — II0
KBapTaax (abo 1o MiBpIYYsSM), HACTYIHI POKH — B L{IIOMY 3a
piK.

Tabnuya 10
[IporHo3 piBHs iH(IAIIIT
O0’exT PiBens indsiuii, %
200 p. 200 p.
Ixke. | IIxB. | IlIxkB. | IVkB. |1 2
MiBpiYYs | miBpivyys
3aranpHa
THUIAILS
(i} IsLIis
3arajbHOTO
PIBHSI ITiH)
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Y  mpaktumi  Oi3Hec-TUTaHYBaHHsS — HaldacTimie
iHGAAMIAHT  O4YIKYBaHHS OINUCYIOTBCS TPYMOK  3BITHUX
MMOKA3HUKIB 32 OCHOBHUMH CTATTSIMH HAJXO/KEHb 1 BUTpAT.

4.3. bizHec-mi1aH iHBeCTHULIITHOTO MPoeKTy i Oi3Hec-
IJIaH NiANPUEMHULBKOIO MPOEKTY

Y mpakTHul [UIaHYBaHHS BUIUIIOTH  Oi3HeC-IUIaH
IHBECTULIIHHOTO TPOEKTy 1 Oi3Hec-TuIaH MiANPHEMHUIIBKOTO
IIPOEKTY.

bi3Hec-maH — 11¢ AMPEKTUBHUHN TJIAHOBHA JIOKYMEHT, B
SAKOMY BHPINIYETBCS CTpaTeriyHe 3aBJaHHA II0 CTBOPEHHIO
(po31IMpeHHI0) HiI[HpI/ICMCTBa (Gi3Hec-muiaH IHBECTULIHOIO
HpoeKTy) abo MoJepHizaLii Al0YOro MiANPHEMCTBA HA SKICHO
HOBIHI OCHOBI, BKJIIOUYAIOYU TEXHIKO-TEXHOJIOT14Hi,
opranizariiiti, ynpaBJIiHCLKi, iHpopMmariiiHi 3MiHA (613Hec-
TUTaH TiAPHEMHHUIIBKOTO TIPOCKTY).

Haiibinpmme 3actocyBaHHS 1 ToOMMpeHHS Oi3Hec-
IUIAHYBAHHS OTPUMAIO IpPH CTBOPCHHI HOBHMX OO0'€KTIB UIsl
BEJCHHS TOCIOAAPCBhKOT AisbHOCTI. ToMy B OCHOBHOMY B
JITEpaTypHUX JKepenax el BUJ IUIaHyBaHHS 3BOJUTHCS
JUIIe A0 CKJaJaHHs Oi3HEecC-IUIaHIB 1HBECTUIIMHOTO MPOEKTY.
VY TOif e yac HeAoOoIlIHKa Ol3HEC-TUIaHIB IMANMPUEMHHUILIBKOTO
MPOEKTY B MiJNPUEMHULIBKIN MPAKTHUI 3HUKYE €()EKTUBHICTD
BUPIIIEHHS BHYTPIIIHbOPIPMOBUX MPOOIEM.

Cnig oOMOBHUTHCS, IO Oi3HEC-IIaHM HE 3aMIHIOIOTH
BHYTpIIIHBO(IPMOBE  IUIAHYBaHHS, $K&€ B  OCHOBHOMY
pO3risAgaeTbcss B JaHOMY MIAPYYHHKY, BOHHU IOBUHHI
B3a€MOJIONIOBHIOBATH OJIMH OJIHOTO, 3a0e3neuyoun
e(eKTUBHUN PO3BUTOK MIAMPUEMCTBA HA BCIX CTaaisiX HOTO
KHUTTEBOTO LIUKITY.

VY 3aranpHOMY BUTIIA/1 Oi13HEC-TIJIaH BUPILIYE 3aBJIaHHS
IHBECTHIIIITHOTO TIPOEKTY:

e Po3po0Oka koHmemnii BeeHHs O13HECY;

e Bu3HaueHHs ~ cCTymeHs  JKUTT€3aTHOCTI  Ta
MalOyTHBOI ~ CTIMKOCTI  MIANPUEMCTBA,  OOTPYHTYBAHHS
€KOHOMIYHOT JTOIJIbHOCT1 HAIIPSIMKIB PO3BUTKY IiITPHUEMCTBA;

e  3HWKEHHS PU3UKY MiAMPUEMHUIIBKOI TIsITBHOCTI 3a
paxyHOK HMOTo TPOTHO3YBaHHS Ta pO3pOOJICHHS BapiaHTIB
3HWKCHHS PU3UKIB;
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. KoHkperu3sauis nepcrnextus Gi3Hecy y BUITIL
CHCTEMHM KUIBKICHMX 1 SKICHHX IOKa3HMKIiB, PO3PaxyHOK
OuiKyBaHHMX (IHAHCOBUX pE3YNbTaTiB MAISIIBHOCTI, 00CATIB
npojaxy, NpHOYTKY, peHTa6eHLHOCT1 3aracy (hiHaHCOBOI
MILHOCTI, TEPMiHYy OKYITHOCTI IHBECTHLIH;

o 3ay4yeHHs MOTEHIITHUX 1HBECTOPIB 32 paXyHOK
YITKOT'O ySIBJICHHS BUTOAM MPOEKTY JJISl BKIAJCHHS 1HBECTHIIIN;
o Po3BUTOK  MEpCrEeKTUBHUX  MOMNIAAIB  Ha

MiIPUEMCTBO Ta HOro poOoUe cepeIOBHIIIE.

Takum 4ymHOM, Oi3HEC-TUIaH IHBECTHILIWHOTO IPOEKTY
BHPINIYE 3aBAAHHS O 30UTBIICHHIO (TPUPOCTY, (OPMYBAHHIO)
MOTY>KHOCTI MIANIPHEMCTBA 32 PaxXyHOK HOBOTO OyIIIBHUIITBA,
PEKOHCTPYKIIi.

Leii Oi3Hec-IIaH HOCUThH BIAKPUTUH Xapakrep, i Mera
ioro p03p06KH — 3aly4eHHsS 30BHIIIHIX IHBECTOPIB IS
BUKOHAHHA HOro 3aBgaHb 1 3axojiB.  bi3Hec-maH
IHBECTULIIHHOTO TIPOEKTY — OCHOBAa Ui TIEPEroBOpiB 3
MOTEHI[IHHUMHU 1HBECTOpPaMH JJISi MOKJIMBOTO 3aJIy4eHHS iX y
(1HaHCYBaHHS IPOEKTY, a TAKO)K BUKOPUCTOBYETHCS SIK 3asiBKa
Ha KpeJIUT MPU OTPUMaHHI MMO3UKOBUX KOIITIB BiJl OpraHi3aliii-
KpeauTopiB (0aHKIB, IHBECTUIINHUX QOHAIIB). Y 1IbOMY Oi3HEC-
IUIaHl  PO3MUCYIOTBbCA BCl TOJOXKEHHS, 10 JO3BOJIAIOTH
1HBeCTOpY (KpeniuTopy) MEepeKoHaTucs y TOMYy, WO BIiH
OTpUMA€ 3asiBICHY MpPHOYTOK, IIO0 HOMYy TapaHTOBaHA
3BOPOTHICTH ~ ¥Or0  BKIQJICHb, PIBCHb BHPOOHHMITBA 1
BUITYCKAETHCS MPOAYKIIA OyyTh KOHKYPEHTHO3ATH1, PU3HUKH
MpOpaxoBaHi 1 MiHIMI30BaHi.

bi3Hec-nnaH niANpUEMHUIIBKOTO IPOEKTY B OCHOBHOMY
HOCHUTH JIOKaJbHHUI (TOUYKOBHII) XapakTep, 1 4Yepe3 HbOIro
BUpPINIYEThCSI  BHYTpipipMoBa mpoOiemMa 1O  ONTUMI3amii
TisTpHOCTI mignpueMmctBa. Llei Bug Oi3Hec-TIaHy 3HAXOIUTh
LIMPOKE MOMIUPEHHS 32 KOPAOHOM B OpraHi3allifx 3 AWBi31HHOL
OPraHI3aliifHOK CTPYKTYPOKO SIK IHCTPYMCHT €(EKTHBHOIO
YIPaBJIiHHS 32 pe3ynbraTaMu. BuaineHHs HeHTpiB (iHaHCOBOI
BIATOBIZANBHOCTI 1 JCNEryBaHHs IOBHOBA)XCHb CTPYKTYPHUM
OJIMHUIIM B LHUX OpraHi3amisiX 3yMOBIIOIOTH HEOOXIJIHICTb
po3po0OKu Oi3HEC-TIaHIB TI0 CTPYKTYPHUM OJWHHILIM IS
BiIOOpY HAWOUIBII BaXIWBHUX (DIHAHCYIOTBCS HAMPSIMKIB
po3BHUTKY opranizamii. Kpim Toro, B pesynpTaTi opraizamii
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TOCMOMAPChKOT  TiSUTBHOCTI ~ BHHHKAE  psii  mpobiem
BHYTDILIHBOIO ~ XapakTepy, sKi BHUPIIYIOTbCA — HAaiOUIbLI
e(EeKTHUBHO 3a JONOMOTroI0 Oi3Hec-TUIaHy MiANPHEMHHUIIBKOTO
MIPOEKTY.

4 KJIACUYHOMY BapiaHTi Oi3Hec-TuIaH

1INPUEMHULIBKOTO IPOCKTY BUPILIY€E HACTYIIHI 3aBIaHHS:

* 30LIbIIEHHS YUCTOrO NPUOYTKY 1 ONTUMI3ALIsl BUTPAT;

o 30UTBIIICHHS] PEHTA0CNBHOCTI AaKTHBIB (BIJIHOIICHHS
BaJIOBOI0 200 YNCTOro MPUOYTKY 10 aKTHUBIB);

* 3a0e3neyeH s M1 ABULICHHS (bOH[[OBl[[I[a‘-Il 3a paxyHOK
3pocTaHHs 00CATIB peartizalii IpoIyKIii i MOCyT;

o [linBumenHs e(eKTUBHOCTI eKCIUTyaTamii pecypciB
(MartepianbHUX, (PIHAHCOBUX, TPYIOBHX).

Takum uwHOM, B Oi3HEC-TUIaHI MiANPHEMHUIIBKOTO
IPOCKTY PO3POOJISIOTECSA 3aXOMH, iX PECYpCHE 3a0e3IeUCHHS
LIO0 BJOCKOHAIEHHS TOCHOAAPCHKOL, OpraHisaiiiHoi abo
¢dinancoBoi  AISUTBHOCTI  MIANPUEMCTBA 32  PaxyHOK
MepenpoeKTyBaHHS Oi3HEeC-TIPOIIECiB, MOJIepHi3allii,
TEXHIYHOTO TMepeo30pOEHHsT BUPOOHUYUX 1 YNPABIIHCHKUX
MPOIIECIB Ta THIINX JTOKATBHUX JTIH.

Ilefi Oi3Hec-TUIaH CKJIAJAETBCSI MO  CTPYKTYPHUX
MiApo3aiax, BUAAaM Oi3HeCy Ta HampsMKax JisJIbHOCTI
MIAOpPUEMCTBA. Y CHUCTeM1 YOpaBliHHA 1ed Ol3Hec-TiaH
po3po0IIA€ThC  [UISL  BUPIIMIEHHS JIOKAIBHUX MpoOsieM 1
BKJIFOYAa€  OOTpYHTYBaHHS ~ OO0CAriB (3 ypaxyBaHHIM
NPIOPUTETHOCTI) LEHTPAN30BaHO BHAUICHHX pECYpCiB, iX
IiTbOBE ~ BUKOPHMCTAHHS, a  TaKOX  Pe3yIbTATHBHICTH
JIOJIATKOBUX BUTPAT I PECYpCIB, IO CHPAMOBYIOTHCS Ha HOro
peanizamiro. [Ipu nboMy HEOOXITHO 31CTABUTH OOCSIT BUTpAT 1
edexT BiJ peanizalli JAHOrO MPOEKTYy 1 BHOpaTH HaWOUIbII
e(heKTUBHHUIA.

bizHec-mmaH  MiANPUEMHUIIBKOTO  TMPOCKTY —  II€
JOKYMEHT BHYTPIITHHOTO KOPUCTYBaHHS, HOCHUTh YacTO
KOH(DI1IeHIITHUI (3aKpUTHUI) XapaKTep Ha BiAMIHY BiJ Oi3Hec-
IJIaHy 1HBECTULIWHOTO MPOEKTY, SIKUA HOCUTh BIJIKPUTHUI
Xapakrep.

VY 3B'I3Ky 3 THUM, IO Il JBa OCHOBHUX BUIU Oi3HEC-
MJIaHy BUPINIYIOTH Pi3HI 3aBAaHHS, iX MOKa3HUKH, OCOOJIHMBO
B110MBaH1 B pe3lOMe, BIIPI3HAIOTHCS.
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Jist 1HBECTULIHHOTO IPOEKTY BUXITHUMHU NOKa3HUKaAMHU
(KpuTepisiMH) ePEKTHBHOCTI CIIyXKaTh:

e Tepwmin OKyl'IHOCTl IHBECTHLIN — BIZAHOLICHHS CyMH
BUTPAYCHOTO 1HBECTULIIHHOTO pecypcy Ha peaji3allito MPoeKTy
70 CyMH 4HMCTOro npuOyTKy (abconroTHa OKyHHlCTB) abo 1o
CYMH YHCTOTO NMPHUOYTKY IUIIOC aMOpPTH3alliiHI BilpaxyBaHHS
(3araibHa OKYIHICTB);

e PiBeHp peHTa0EIBHOCTI 1HBECTHUIIIH — BiIHOIICHHS
YUCTOr0 NPHUOYTKY A0 CyMH BHKOPUCTAaHHMX I1HBECTHIII Ha
peanisauitfo  NPOEKTYy 3 ypaxyBaHHAM  KoeiuieHta
JIACKOHTYBAaHHs IHBECTULIA B OCHOBHI Ta 00OPOTHI KOLITH 32
MOTOYHOIO BAPTICTIO;

o [lotik peansHuX rpomei (NPV) BKJIFOYAKOYU
IIOTOKW TPOIIOBHMX KOUITIB BiJ ONEpaLiiiHOi, IHBECTHLIHHOI,
¢diHaHCOBOI MISUTBHOCTI 3 ypaxXyBaHHSM HEBII'€MHHX 3HA4YEHBb
[0 BCIX pOKax peaizamii MPOCeKTy (OIMIHIOETHCS PEATbHICTH
3IIHCHEHHS TIPOCKTY), PO3PAXOBYETHCS HACTYITHUM YHHOM:

NPV =X CFt/(1+ Nt—1lo,

ne CF ¢ — yucTuii rponoBuil NOTIK B MEPIOA t;

I — IPOEKTHa TUCKOHTHA CTaBKa;

N — JJaHOBAHUW TEPMIH peastizallii MPOeKTy;

| o — moYaTKOB1 IHBECTHUIIIIHI BUTPATH.

NPV noBuHeH MaTH MO3UTHUBHE 3HAUEHHS IO BCIX
pOKax peasnizallii mIpoeKTy.

Jnis mianpUEMHHANBKOTO TPOEKTY MOKA3HUKH OILIHKH
(kpurepii) AubepeHIiioBaHI 3aleKHO B PO3B'I3yBaHOI
3aj1a4i 1 U1l po3poOku Oi3Hec-mjiaHy. Y 3arajJbHOMY BUIJISAIL
e Moxe OyTH:

e EdexTuBHICTH M0JATKOBUX BHUTpAT y peati3aiiro
013Hec-11any (BiIHOILIEHHS OJIaTKOBOTO €EeKTy 10 BUTpAT Ha
peastizaiiito 6i3Hec-TIaHy M1JIPUEMHHUIIBKOTO IPOEKTY);

e [linBumeHHs peHTabeIbHOCTI ISUTBHOCTI
T ITPUEMCTBA;

e 30UIbIICHHS BiAJadl Bl BUKOPUCTAHHS PECYPCHOI
0asu;

e [Ipusarni MOKa3HUKH e(eKTUBHOCTI, 10
BUMIPIOIOTh JOCSTHEHHS IIOCTAaBJICHUX LIJIEH 3 ONTUMAIBHUMHU
BUTpaTaMu  (30UIBINCHHS  YacTKH  PUHKY, ITIIBUIICHHS

89



3aBAaHTAXEHHSI TMOTYXHOCTEH HiILHpI/IGMCTBa Hi,[[BI/IH_[eHHSI
e(eKTMBHOCTI BUKOPHCTAHHS TPYAOBUX PECYPCIB Ta iH.).

Y Oi3Hec-IUIaHI  MIANPHEMHHULBKOIO  IPOCKTY
nependavyaeTbCsi BUKOPHCTAHHS METOMIB IHXKMHIPUHTY Ta
PCIHXXUHIPUHIY Ul NIEPENPOEKTYBaHHs  Oi3HEC-TPOLIECiB,
JIOCSITHEHHSI KOPIHHKX TOJIIMIICHB B JISIIBHOCTI IMiANIPHEMCTERA,
MiABUIIEHHS  OCHOBHMX  IIOKa3HWKIB  KoMmaHii Ta i
CTPYKTYPHUX MiJIpO3/UIiB — BapTOCTI MiANPUEMCTBA, SIKOCTI
MPOAYKIIT Ta MOCIYT, TEMITIB 3pOCTAaHHS TOLIO, sIKi (OpMyIOTH
T ANPUEMHUIIBKY TPUOYTKOBICTb.

ITuTaHHAa 1JIs1 CAMOKOHTPOJIIO

Slxe OCHOBHE IPU3HAYCHHS TOBAPY?

HasBiTh dakropu HpI/IBa6JII/IBOCT1 TOBapy.

SkUM YWUHOM 3IMCHIOETHCS OIlIHKA XapaKTePUCTHK
ToBapy?

Slka CyTHICTh NMOKa3HHKIB SKOCTI MPOAYKIi B Oi3HEc-
T1aHi?

3 4KOI METOI HaBOIAATL EKOHOMIYHI MOKa3HUKH
MPOYKIIIi?

CyTHICTh 30BHIIIHBOTO O(GOPMIIEHHS TMPOAYKIIi B
O13Hec-TIIaHI.

Jnst 4oro 3AiMCHIOETHCS TOPIBHSHHS TPOAYKINT 3
IHIIIMMHA aHAJIOTTYHUMHU TOBapamu?

IITo Take MaTeHTHA 3aXMINECHICTh?

B AKOMY ~ BHNAJIKY  PO3PaXOBYIOThCS — MOKA3HHKH
EKCIIOPTY 1 HOr0 MOYKJIMBOCTI?

SIxi OCHOBHI HaINPsIMH BJIOCKOHAJICHHS TTPOYKIIii?

Ha3BiTh MOXIIHBI KITFOUOBI (DAKTOPH YCTIXY.

[Ilo Take OHOBJICHHS MTPOYKIIi1?

3 KO METOH 3IIHCHIOETHCS TPOTHO3 PO3BHUTKY
PUHKY?

CyTHICTP TPOTHO3YBAaHHS OCHOBHHMX TIOKa3HHKIB Y
IIHaX.

CyTtHicTh Oi3HEC-TUIaHY 1HBECTUIIIITHOTO TIPOEKTY.

XapaktepucTtuka Oi3HEC-IUIaHy  MIAMPUEMHUIIBKOTO
MIPOEKTY.
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Tema 5. OcHoBHI po3aijn Oi3Hec-TJIAHY

5.1. I]ini ma nozixa po3pobku mapremune-niaHy

5.2. Bupobnuymeo i upobHuua koonepayis

5.3. Lini i cmpykmypa opeanizayitinoco niamy

54. 3uauenusn, 3micm i mMexHONO2IT PO3POOKU
Qinancosoco naamy

55. Cymv i rxnacugpixayis pusuxis. Ynpaeninns
pusuxamu

5.6. IIpoyedypa ogpopmnenns Oiznec-niany

5.7. Excnepmusa 6i3nec-niauy

5.1. i Ta jorika po3podKu MaApKeTHHT-TIJIAHY

[InanyBaHHA MapKETUHTY — 1€ TIPOILIEC, 3a JOMOMOTOIO
SIKOTO MO>KHA!

3pO3YMITH PHHOK i IlepeibaunTv PUHKOBI TEHCHLIT;

3p03yM1TI/I noTpedH i OaxaHHs PI3HUX TOKYILIB, y T. 4.
1 IOTEHUIHHMX MOKYIILB MIANPHEMCTBA,;

60‘pOTI/IC$I 1 IepemMorTu KOHKYPCHTIB;

3pO3YMITH CHJIM 1 CIaOKOCTI opraHizarii MOpiBHSHO 3
KOHKYpPEHTaMU;

PO3pOOUTH KOHKYPEHTOCTIPOMOKH1 TOBApH 1 MOCIYTH;

BU3HAYMUTH IIUT1 1 CTpaTerii MapKETUHTY;

CTPYKTYpYyBaTH 1 30ajaHCyBaTH MapKETHUHT-MIKC;

CTBOPHUTH MaKCUMAaJIbHY MOTHBAIIIIO Cepel IEPCOHATY;

ONTUMI3YBaTH BUKOPUCTAHHSI OOMEXEHHX PECypcCiB, SIK
(piHAHCOBHMX, TaK i KAAPOBHX;

MO3UI[IOHYBATH MIANPHEMCTBO 1 #0T0 TPOJYKTH, 100
JIOMOTTHUCSI CTA0UTHFHOCTI 1 3pOCTaHHS Ha HETIOCTIMHUX PUHKAX.

[[nanyBaHHS MapKETHHTY — II€¢ CHCTEMHHH IIpoIIec,
SIKAWA BKJTFOYA€E B cebe OHiHKy MapKETHHIOBUX MOXIIMBOCTEH i
pecypciB, BU3HAYCHHS LUIeH MapKETHHTY 1 PO3pOOKyY IUIaHy X
peanizaiii, BMpOBaPKEHHS 1 KOHTPOJTIO.

[lnan MapkeTWHTY — II€¢ NMHCHbMOBHUH JTOKYMEHT abo
MPOCKT, SKUH  OMHCY€  BIOPOBAIKEHHS 1  KOHTPOJIb
MapKeTHMHTOBOI  JISUIBHOCTI ~ OpraHi3aiii, TMoB's3aHOi 3
KOHKPETHOIO MapKETHHTOBOIO CTPATETIETO.

[Ipy 1BOMY BpaxoOBYIOTbCS  CKJIAJIOBI  IPOLECY
MapKeTHHTY:

oprasizarfist abo MmiIMPUEMCTBO;
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LI1JT1;

CIIOKHBAYi;

KOHKYPEHTH.

KpiM Toro, po3pi3HSIOTH KIIIOUOBI €JIEMEHTH MPOLECY
MapKETUHT-TUTAHYBaHHS:

BHOIp IIJIbOBUX CETMCHTIB;

BU3HAUCHHS HOTpe6 MOKYTIIIIB;

po3pobKka crparerii;

peaitizarrisi cTparerii;

KOHTPOJIb.

IcHye JTOTIYHUN TPSIMONMIHIMHMA MiIXiA JO0 MPOLecy
IJIaHyBaHHS MapKETHHIY, SIKHM BKJIIOYAE B ceOe TaKi eTamu:

a) BUBYAETBCS MICISL T1IIPUEMCTBA;

0) aHaJII3yIOTHCS PUHKH 1 pUHKOBA cdepa;

B) BH3HAYAIOTHCS OCHOBHI LIJIbOBI PUHKH;

T) BU3HAYAETHCS 0COOIIMBA IIepeBara (lepesart);

1) CTaBISATHCA 1Tl i PO3pOOISIETHCS
MO3UIIOHYBaHHS TOBapy/ MOCITYTH;

e) pPO3pOOISAIOTECS MAapKETHHTOBI IporpamMu i

OI0KETH BITPOBA/PKEHHSI IJIAHIB Y )KUTTS.

Ilporiec  miuaHyBaHHs MAapKETHHTY [OB'I3aHHil 3
MOIIYKOM 1 aHaji30oM iHQopMallii mpo Ii 30BHIIIHI CKJIAOBI.
Cro1 BXOISTh:

noTpeOu Ta OakaHHS CIIOKUBAYIB;

3aJI0BOJICHHS CIIOKHBAYiB;

TOBapH, MOCIYTH 1 CTpATeTrisi KOHKYPEHTIB — MPSAMHX 1
HETPSIMUX;

€KOHOMIYHI TEHICHIIIT;

coLiajibHl TEHAEHINT;

MOJITHYHE JI001FOBaHHS, PETYJTIOBAHHS;

ITOTOYHE 1 O9IKYBaHE 3aKOHOIaBCTBO;

TEXHOJIOT19HI BIIKPUTTS TOIIIO.

3oBHIMHAI (AKTOPH MOXKYTh MaTH PI3HUNA BIUIWB,
MMOYMHAIOYM  BiJ  HETaTUBHUX  MOMEHTIB  (ITIIBUIIICHHS
AKTUBHOCTI KOHKYPEHTIB) 1 3aKIHUYIOUN TTO3UTUBHUMHU (TIiAHOM
CKOHOMIKH). AJIe POJIb KOXKHOTO (paKTOpa MOXE 3MIHIOBATHCS
B1Jl TO3UTHBHOI /IO HEraTHBHOI 1 HABMAKHU.

Y MapkeTHHTr-IUIaHl MigIpUeMelb MOBHUHEH HE JINIIE
BHUKJIACTH KOHIIEMIIII0, a W MmojgaTu Oi3HeC SK MPUBAOIHBY

92



MOJKJIMBICTb JUIsl IHBECTHLIIH, K KPEAMTHUH PU3KK 3 BEIUKUMU
MEPCIIEKTHBAMH a00 SK TPOMO3HINI0 BHTITHOTO TIPOJAKY
MIPOJYKTY YH MOCITYTH.

Mera 11bOTO PO3JUITY — HOSICHUTH CBOIM ITOTEHIIIHHHM
iHBeCTOpaM Ta TApTHEpPaM OCHOBHI EJIEMEHTH CBOTO
MapKETHHTY, TOOTO JIJIsi KOJKHOI'O TOBapy (IIOCIyry) HeoOXiTHO
PO3pOOUTH CBOT BIIACHI TUTAHH MApKETUHTY.

VY meit po3nin Oi3HEc-TUTaHy OyIb-sSKHiA nmaneMeuL
O0OOB'I3KOBO BKJIFOYA€ TaKi IyHKTH, $K: I 1 crparerii
MapKeTUHTY, I[IHOYTBOPCHHS, CXeMa  PO3IOBCIOJKCHHS
TOBapiB, METOAW CTUMYJIOBaHHA 30yTy, OpraHizaris
HiCHSIH‘pO[[a)KHOFO 00CIIyroByBaHHs KII€HTIB, (OpPMyBaHHs
IPOMA/ICHKOI IyMKH IIPO MiANPHEMCTBO Ta HOrO TOBAp.

KpiM TOro, J0LiNbHO BKJIKOYATH B JAOAATKH JO IUIAHY
MapKeTHHIY — MaTepiand,  sKi ~ 3MOXKYyTb  JOKIaJHilue
apryMeHTYBAaTH TBEP/UKEHHs, 3aKiaieHi B miani. Le MOKyTh
OyTH: JOCIIDKCHHS y JaHid Traiy3i, JUCTH IiJTPUMKH,
MIPOCIIEKTH Ta OrJIsan abo myOikaiii, ki MalTh MPUYCTHICTD
JI0 TOBapy abo0 MOCIYTH.

OCHOBHUMH  KPHUTEPISIMH  OLIHKKA SKOCTI  IUJIAHY
MapKeTHHTY €:

YITKICTh BU3HAYEHHS MOTPEO PUHKY;

YITKICTh 1 TIEPEKOHIUBICTb AYMOK 3 MPUBOJY TOTO, SIK
OysyThb 3MIHCHIOBATHCS IIPOJAXKI;

OBHC BHCBITICHHS (DaKTOPIB MapKETHHI-IUIAHY, IO
3abe3mnedye Horo 00'€eKTHUBHICTD 1 IOBIPY PEIICH3CHTA;

apryMEHTOBAHICTh PO3JILTY SIK OCHOBH CTpaTerii Mapke-
THHTY;

MIPOCTOTA BUKIIAJCHHS PO3JILTY.

5.2. BupoOHUITBO i BUPOOHHYA KoOOTEpalist

Poszin «BI/Ip06HI/Iqor0 IaHy» B Ol3HEC-TUIaHYBaHHI €
OIHMM 13 HaWBaXUMBIMHUX 1 (OPMYyeThCI Ha OCHOBI
MapKETUHT-TUIaHY.

Ilei po3aia rOTy€eThCs TUTBKHA THMH T ATPUEMIISIMH, K1
30MparOThCs  3aliMaTHCS BUPOOHHUIITBOM TOBapiB. ['oj0BHE
3aBJIaHHS — JIOBECTH TIIOTEHI[IHHUM  TIapTHEpaM, IO
MAMPHEMCTBO JIHCHO 3MOXK€ BHUPOOJATH HMOTPiOHY KIIBKICTH
TOBapiB y MOTPIOHUN TEPMiH 1 3 HEOOX1THOIO SIKICTIO.
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VYV upomy po3mn1 HEOOXIZHO: PO3IIISHYTH CaM HpOLEC
BUPOOHUIITBA TMPONYKI[ii, BU3HAYUTA HEOOXIiTHI IMOTYKHOCTI
JUIS  BUPOOHUIITBA MPOAYKIii (poOiT, TMOCIyT), ONMUCATH
OymiBii, 00N HAHHS, BUSHAYUTH TEXHOJIOTIIO T4 BUPOOHUYNI
npoLec, BUPOOHUYY NIPOrpamy 3a POKaMH, BU3HAYUTH [OTPeOy
B CHPOBHMHI Ta MarepiajbHO-TEXHIYHMX pecypcax, o0paTu
MOCTAYaJIbHUKIB, PO3POOUTH MPOTpaMH KOHTPOJIIO SKOCTI,
CKJIACTH cneun(bucauuo BCHOTO HCO6XII[HOFO yCTaTKyBaHHS U
3a KOXHOIO OJIMHMIICI0 YCTaTKyBaHHS 3'ACyBaTH, YW MOXKHA
foro opeHayBaTH a00 TMOTPIOHO KYIyBaTH; BU3HAYUTH
norpedy y BHPOOHMYMX IUIOLIAX, MOXIIMBOCTI OPECHAM
NPUMILICHb, iX KYIIBIi; OPIEHTOBHO BU3HAYNTH BUTPaTH Ha
KYHIBJIKO IHCTPYMEHTIB, CICLOAATY, KaHLE/APCHKIX TOBapiB,
Ha OIUIATy PaxyHKIB 32 €JICKTPOCHEPTiio 1 1HIII MMOCIYTH Ta iH.
Po3risiiaoTeest Takoxk  crocoou TIPaBOBOTO 3aXUCTY HOBOI
NPOAYKLIi ¥ HOCIYr (IATeHTH, JiUeH3ii, TOBapHi 3HaKu abo
aBTOPCHKI IpaBa, sKi OyAyTh OJepKaHi MiAIPUEMIIEM).

Busnavaetbscs HOTpe6a B p03p06u1 Ta MNpUAOaHHI
TEXHIYHOI 1 TEXHOJOTTYHOL J:[OKyMeHTaU;u «HOYy-Xay», sKa
MoB's3aHAa 3 MepenpodUIOBaHHAM 1  BIOCKOHAJICHHSIM
BI/Ip06HI/IHTBa Ta CTPYKTypHOIO TepedynoBoro. HaBomsThcs
MPOMO3UINT IIOAO0 OHOBJEHHS MAIIMH Ta OOJIaHAHHS Ha
MEePCIEKTUBY, BJOCKOHAJIIEHHS BUPOOHMUYOTO TMpOIECy Ha
OCHOBI TPOTPECHBHOI TEXHIKM Ta TeXHOJIOTii. 3a BciMa
omepamisiMd HEOOX1JIHO J1aTh CXEeMYy BHUPOOHHUYHUX ITOTOKIB:
MOKAa3aTH, 3BIIKH 1 K OyAyTh HaIXOJAUTH BC1 BUIU CUPOBUHH i
KOMILICKTYIOUHX BHPOOIB 13 3a3HAYCHHSM TMOCTAYaIbHUKIB, Y
SKUX [[eXax 1 K BOHU OYIyTh HepepO6J'I${TI/IC${ 100 OZIepIKaTH
MPOAYKINIO, SKUM YHHOM 1 Kyaud U8 TPOAYKIs Oyje
MOCTAa4YaTHCs 3 TMIANPHUEMCTBA, SKE YCTAaTKYBaHHS MOXeE
3Ha00uTHCS y MaiOyTHROMY. BulGip ontumansHOrO 00CATY
BUPOOHHMIITBA, IO MAaKCHMIi3ye TPHUOYTOK, BIAMOBIIHO IO
Teopii 3MIMCHIOETHCS HA OCHOBI OILIIHKK BUTPAT, KPUBOI TIOMTUTY
W TOrO TUIYy PHHKY, Ha SKOMY i€ MiAnpHeEMCTBO. Tpebda
MmaM'siITaTH, 10 30BHINTHI IHBECTOPH PO3MIAAAIOTh Oi3HEC-TUTaH
3 MOTJSAAYy TOTO, HACKUIBKH PaIllOHAJIbHOK € TeXHOJOTIYHA
cxeMa, 4i 3a0e3reuye BOHA BCUISIKE CKOPOUCHHS BUTPAT IIpalli,
yacy W MarepialliB, a TaKOX JCTKICTb 3MIHH aCOPTUMEHTY
MPOJYKIIIT 3 ypaXyBaHHSM BUMOT PUHKY.
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VY 3akimo4HIi YacTWHI «BHPOOHHUYOTO IUTAHY» BapTo
po3rIsiHYyTH (DAKTOpH, sIKI 3HAXOAATHCS 1032 MEXKAMH, aje
BIUIMBAIOTb HA XapaKkTep [iSUIbHOCTI (HANPHKIAL, BHUMOTH
1[0/I0 OXOPOHU HABKOIHIIHLOTO CEPE/IOBHILA Ta 1H.).

CrpyKTypa po3aily Ma€e Takui BUIJISL

TEXHOJIOTIsl BUPOOHHIITBA;

BUPOOHUYA KOOTIEPAITis;

KOHTPOJIb BUPOOHUYOTO MTPOILIECY;

CHCTEMa OXOPOHH HABKOJIMIIIHHOTO CEPEOBUIIIA;

BHPOOHHYA ITporpama;

BUPOOHUYI IMMOTYXHOCTI 1 1X PO3BUTOK;

noTpeda B JOBIOCTPOKOBUX aKTHUBAX;

moTpeba B 00IroBHX KOIITaX;

MIPOTHO3 BUTPAT.

Mt HeBupoOHMYMX (ipM moTpeba B JOBIrOCTPOKOBHX
aKTHBaxX, 00IrOBUX KOINTAaX i MPOTHO3 BUTPAT BH3HAYAIOTHCS B
po3aini «DiHaHCOBUH TIAH.

TexHoJ0risi BAPOOHUIITBA

Onna 3 HAWBAKIIUBIIMIUX CKIIAIOBUX I[BOTO PO3ILTY —
omnuc BUPOOHHMYOTro Tporecy. BkaszyeTbcss THUIT BHPOOHHIITBA
(omumHWYHE, CcepiiiHe, MacoBe), METOAW WOro opraHizari,
CTPYKTYpa BUPOOHUYOTO ITUKITY, CIPSIMYBaHHS MPOIECY, MOXKE
OyTH TmpeJcTaBlieHa CXeMa BaHTaXOMOTOKy. HaBomutbcs
OIlIHKA ICHYIOUOT TEXHOJIOT1i 32 TAKWUMHU HaIPSIMaMH:

BIJIMOB1/IHICTh TEXHOJIOT1] Cy4aCHUM BHMOTaM;

pIBEHBb aBTOMATHU3AIlli BAPOOHHIOTO MPOIIECY;

3a0€e3MeYeHHs! THYYKOCTI MPOIECy, CKOPOUCHHS Yacy Ha
TepeHanaiKy,

MOXJIMBICTh IIBUAKOTO 30UIBIICHHS a00 CKOPOYCHHS
BHITYCKY ITPOIYKIIII.

BigzHavaroTh OCHOBHI HamnpsMH BIAOCKOHAJCHHS 1
PO3BUTKY TEXHOJIOTIT, mepeadadeHi 0i3nec-mianom (tadm. 11).
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Tabnuya 11
3axo/u 1010 BJIOCKOHAJICHHS TEXHOJIOTii BUPOOHUIITBA

HaiimenyBaHHA Burparu vacy, xB =
3ax01y 11010 = 3 E . '5
BIOCKOHAJICHHS T E 25 a
2.2 823 wF
) T
SZEE 5
T X 8 m L 3
SRETE:
e e IS
. HE
3a JIIF0Y0I0 3a xB | % = =
TEXHOJIOTI€I0 | TEXHOJOTIEIO, s
sKa =

MIPOCKTYETHCS

TexHonoriuHu# mpoiiec

Y% Oi3Hec-IUIaHl HEOoOXiIHO Bi3HAYUTH, K
3anpon0HOBaHi 3MIHU TEXHOJIOTIi TMO3HAYarThCA HA SKOCTI
IPOJYKLIi, PiBHI BUDOOHMYHX BUTPAT, LiHi BUPOOY.

BupoOuuya koonepaitis

Sxmo y BUpOOHMYOMY TpoIeci mependavaeTses
BUKOHAHHS YaCTUHHU Omepalliid cyOoniapsIHUKaMH, TO Ha LIbOMY
0COONMMBO  HArojomyetscss B Oi3Hec-mani.  JlaeTbes
OOIpYHTYBaHHs PILICHHS PO KOONEpaLiio, a Takox BUOOpPY
KOHKPETHUX TapTHEpiB 3 MOIVSAY MIHIMYyMy BHTpaT Ha
BUPOOHUIITBO, TPAHCIIOPTYBAHHS, BX1IHOTO KOHTPOJIIO, BY3JIIB,
110 [OCTABIISAIOTHCS CYOITAPSTHAKOM, 1Han1B(1)a6pHKaTlB [Tpu
BUOOpI MapTHEPIB BPaxOBYOTBCs IX HaIMHICTh, BUPOOHHI,
(hiHaHCOBI, KQJIPOBI MOMJIMBOCTI, MPECTUKHICTD.

Y Oi3Hec-TaH1 BKa3yeTbCs HallMCHYBaHHsI,
MICHEMONIOKEeHHs 1 azapeca (ipM-CyOmiApsIHUKIB, BHUIU 1
YMOBH BHKOHAaHHS HHUMH poOiT. KoHTponb BHpOOHUYOTO
mporecy

Posrisiaersest cucrtema ynpasiiHHS AKICTIO IPOAYKUIT,
(Hocnyr) gKa JIi€e  Ha  MiAIPHEMCTBI. OHI/IcyeTLCH
TOCIIJIOBHICTh, METOH 1 3aCO0M KOHTPOJIIO SKOCTI MPOIYKILi
(mocmyr).  Moxke  BKa3zyBaTHCS ~ HOPMAaTHBHO-TEXHIYHA
JOKYMEHTAIlisl, sKa pErJaMeHTYEe SKICTh BUTOTOBJICHHS
MPOAYKINi, HamaHHA mocayr. HaBomsAThCS TakoX METOAH
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KOHTPOJIIO BUTPAT MaTepiaiiB, Mpali Ta iHIINX €JIEMEHTIB, SKi
BXOJIATH J0 CKJIaay cOOIBApPTOCTI.

CucreMa 0OXOpOHH HaBKOJUIIIHHOTO CEPEIOBHINA

Y  OisHec-muaHi  3AIACHIOETBCS — OLIHKA  BIUIUBY
BUPOOHMUTBA Ha arMochepy, BOAHI pecypen 1 T. I
3a3HAaYAOTBCS 3aX0AM 3 YTUII3auil BIAXOAIB, 3a0e3MCUCHHS
KUTTETISITHHOCTI 1 BIATOBITHI BUTPATH.

Bupobnuya nmporpama

[TporHo3 o6csriB BUpOOHUITBA 1 pearnizamii (mocyr)
3MIACHIOETRCS ~ HAa  OCHOBI  3ICTAaBIICHHS  pE3YJIbTATIB
MapKETHHIOBUX JIOCII/UKEHb PUHKY 30yTy 13 BUPOOHMYMMH
MOKJTUBOCTSIMH ITianpueMctBa. [Ipu mpoMy BiH MoOxe OyTh
piBHUM a00 TepPeBUINYBAaTH 3HAYCHHS TPOTHO3Y 30yTy
npoaykiii (mociyr). Y OCTaHHBOMY BHIIAJIKy BiOyBaTUMETHCS
HAaKOIMYEHHS 3a11aciB TOTOBOT MPOYKLLi.

Sk npaBuio, B Oi3Hec-IUaHi HABOAATHCS JaHi MPoO
00CsrM BHIYCKY KOXKHOIO BHIY HPOJAYKUIi B HATypaJbHHX
OIVHHLSX 1 TeMIax iX 3MiHM 3@ OCTaHHI TPU POKH, @ TAKOK
TJTAHOBAHI 3HAYEHHS ITUX MMOKA3HHKIB HA HAHOMMk4i 3-5 poKiB.
[TporHo3yBaHHsS 00CSTY BHUPOOHUIITBA B HOMCHKJIATYPHOMY
pO3pi3i 3a MepiofaMu MPOBOIUTHCS TAKUM YUHOM: TIEPIITHI PiK
— IMOKBapTaJbHO (Y pa3i moTpedu — MIOMICSYHO), IPYTHHI PIK —
no miBpiy4siM (200 MIOKBAapTalIbHO), TMOAAIBIII POKH — B
1iyIoMy Ha pik (Tadi. 12).

Tabnuys 12
Bupobanya nporpama

Opuanns | OOcsr BUpOOHUIITBA 32 MEPiOAAMH

BUMIpIoB | 200 p. 200_p. 200
aHHA Ik | IIx | III v | 1 2 _p.
B. |B. |KB. | KB. | miBpi | miBpi
qusi qusi

Bun
MPOAYKIIiT

[Iponyx
mist A

[Iponyx
uist b

#

THia
peaiiza
misg
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Y poGouomy BapiaHTi Oi3Hec-IUIaHY PEKOMCHIY€EThCS
pO3paxyBaTu TPH BaplaHTI/I IPOTHO3y BUPOOHHITBA MPOIYKIIiT
(mmocayr): ONTUMICTUYHHUM, TECUMICTHYHUNA 1 HAHOUIBII
WMoBipHMIA. Y O(i')lLIlI/IHI/II/I Oi3HEeC-TNIaH  BKJIIOYAETHCS
ONTHMAIBHMII ~BapiaHT 3 ypaxyBaHHAM JaHUX PO3ILTY
«[loTeHmiitHI  pU3UKW» 1  pO3paxyHKIB  EKOHOMIYHOI
e(EKTUBHOCTI MPOCKTY.

BupoOHHUY1 MOTYKHOCTI 1 iX pO3BHTOK

Y Oi3Hec-TIaHl OINHIOETHCS BiIMOBIAHICTE OOCSTIB
BHUITYCKY MPOIYKIii HAsABHUM BUPOOHHYUM TIOTY>KHOCTSIM,
HABOJSTHCS JIaHI Mpo OanmaHCc BUPOOHHYUX IMOTYKHOCTEH, SK
3BITHI, TaK 1 IPOrHO30BaHI Ha HAHOJIMKYi POKH 3 YpaxXyBaHHIM
VBEACHHS B [IIF0 HOBHUX IIOTY)KHOCTEW, 3MCHINCHHS IX Y
pe3ynbrati  BHOYTTA.  Takok  BKa3ylOThCS  3HAYCHHS
Koe(iIi€HTIB 3MIHHOCTI POOOTH yCTaTKYBaHHS 1 BUKOPUCTAHHS
BUPOOHUYMX MOTY>KHOCTEM.

5.3. Liji i crpykTypa opranizauiiiHoro njiany

[Ticns BiAMOBIAI HAa MHTaHHA, SK Oyae BUPOOISTHCS
IPOIYKIis (IIOCIYTH), BaXINBO BHPIMIMTH HpOOIeMy Ha60py
IepCOHANy 1 IUIaHyBaHHS foro podotu. Yepes Iie HACTYIHHIHA
po3ain Oi3Hec-TIaHy Mae Ha3By «OpraizamiifiHui TIaH.
Komanpa ympaBmiHHS € KJIIOYeM 10 BIPOBAIHKCHHS 17IeH B
ycmimHud ~ Oi3Hec. [aBecTopu  BigmaroTh  mepeBary
chopmoBaHiii KOMaHJlI KE€PIBHUKIB, SKi CyMIIIAIOTh TEXHIYHI,
YIIPaBIIIHCHKI, KOMEPIIiiTHI 1 IIJTOBI HABUYKH.

OcHOBHA MeTa ILOTO PO3ILTY — HadaTH 1H(OPMAIIiIO
nmpo ¢opMy BIACHOCTI; 3a0€3IMEYeHICTh  IMANMPHEMCTBA
MEPCOHAIIOM, BU3HAYUTH oprasizamiitHy CTPYKTYPY
BHUPOOHUIITBA 1 INTAaTHUH PO3KIAJ], $KI TOBHHHI CIPHUSATH
JOCSITHEHHIO TIEBHOT METH 013HECY IPH MiHIMAJTbHUX BUTpaTax.

HacaMnepeJ:(, B [IbOMY PO3ILT PO3TIISIAAIOTHCS TUTAHHS
KeplBHI/II_[TBa 1 yIpaBmiHHS MANPHEMCTBOM. OOIPyHTOBYETBCS
opraﬂlsaumHa YIPaBIiHCBKA TIpylia 1 ONHCYETBCS POIb
KOKHOTIO ii 4jieHa. HaBO)ISITI)CSI KOPOTKI 610Fpad)1‘—IH1 JlaHi 1po
BCIX YJICHIB, I[I/I‘peKToplB (BIK, OCBITa), QaHAII3YIOTHCS 3HAHHS 1
KBaJ'Il(blKaI_IIH BCi€l KOMaHIU B nutoMy. Y 0e3l10raHHOMY
BUMAJAKy TaJaHTH 1 yYMIHHI  KOXHOro 1ii  4jeHa
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JIOTIOBHIOBATUMYTh OJIMH OJIHOTO 1 OXOIUTIOBAaTHMYTh BCI
(ynkuionansHi - chepu  Oi3Hecy  (MapkeTuHr,  inHaHcw,
BUpOOHMYM mporiec). Takox B LBOMY PO3AUII MaKOTh 6yTI/I
HAaBE/ICHI [JaHi NP0 KEPIBHUKIB OCHOBHMX MIAPO3ALIIB, iX
MOJKJTUBICTG 1 JIOCBIJ], 8 TAKOX, 1po X 0OOB'A3KH; OMHUCYETHCS
MEXaHi3M TMIATPUMKM 1 MOTHBAL{i NPOBIJHMX KEPIBHHUKIB,
TOOTO SIK X 3aIliKaBUTH B JOCATHEHHI MOCTaBJICHHUX y Oi3Hec-
IUTaHI IUIeH, SK OIUIaYyBaTUMETBCS Mparsl KOXXHOTO KepiB-
HUKA.

He MeHII BaXKJIMBOIO € pPO3pOOKa CHUCTEMHU IiI00pYy
kanpiB. [TignpuemcTBOM 06YMOBJHOIOTI)C$I MPUHIIAIA BiI0OpY
CHiBPOOITHUKIB, NPUHLMIM  HAiMy, CTBOPCHHS CHCTEMH
IJTAaHYBaHHS npodeciitnoi ITiITOTOBKH, M1IBUILCHH
kBami(ikamii 1 MepenmiAroToBKM KaapiB, BUOIp MeTomy 1
MEePIOUYHICTh OIIHKH SIKOCTI Tpalli CIiBPOOITHUKIB, CHCTEMA
MIPOCYBaHHS MPAIiBHUKIB 1O CITYXOI.

O3HAaOMUBIINCH 3 OpraHi3alliiHUM  TUTAHOM,
MOTCHIIMHAN 1HBECTOP Ma€ OTPUMATH YySBY IMPO TOTO, XTO
3M1MCHIOBATUME KEPIBHUIITBO TMIAMPUEMCTBOM, SIKUM YHHOM
CKJIAIaTUMYThCSI CTOCYHKM MIDK TEPCOHAJIOM Ha MPaKTHII,
SIKOI0 Oyzie cucTeMa PO3CTAaHOBKH KaJpiB 1 KaapoBa MOJITHKA
M1 ITPUEMCTBA.

OpranizaniifHui 1J1aH y3arajbHIOE TaKy 1HGOpMaIIiio:

oprasizariiina ¢popma 6i3HecCy;

BJIACHHKH TIIMPUEMCTBA, MEHEKEPH, KOHCYJITAHTH;

rmotpeda B IepcoHali;

oprasizalfiiina cxema yrpaBJIiHHS,

KaJIpoBa TMOJIITUKA 1 CTPATETIs;

KaJICHAapHE TUIaHyBaHHS OpraHi3ailii Oi3Hecy.

BajxinBa ponb Ha Hi)IHpI/ICMCTBi MOBUHHA HAJICKATH
KaJpoBiii mosituii. MexaHi3M peaiisalii KaapoBoi MOMITHKA —
Ile CUCTeMa IUIaHIB, HOPM 1 HOpPMaTHBIB, a TaKOX
OpraHi3amiinHux, aIMIHICTPaTUBHUX, COITIAJTbHUX,
€KOHOMIYHUX 1 1HIIMX 3aX0JIiB JJISI BUPIIIICHHS KaIpOBUX MPO-
Oyiem, 3a/J0BOJICHHST TOTpeO miampueMcTBa (Opradizaiii) B
TIePCOHAJTI.

Ha piBHi mignpuemcrBa (opraizaiii) I cHCTeMa
nepepaxoBaHUX 3aXO1B TOBUHHA CTBOPUTHU CIIPHUSITINBI YMOBH
JUTs HOPMAJTBHOTO (PYHKITIOHYBaHHS, PO3BUTKY 1 €()EKTUBHOTO
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BHKOPHCTAHHs nepconany. Koxme NiIPUEMCTBO  PO3pObIIsie
CBOI BJIACHI MPHUHIMIH KaApoBOi MOMTHKU. J[0 3arambHuX
NPYHUKIIIB, XapaKTEPHUX Isl OUIBLIOCTI MIANPUEMCTB, MOXKHA
BIZAHECTH:  CHPABE/UIMBICTb,  [OCHIAOBHICTb, — JOTPUMAHHS
TPYAOBOTO  3aKOHOJABCTBA,  PIBHICTH 1  BIJICYTHICTB
JTUCKpUMIHAIII].

5.4. 3HayeHHs, 3MicT 1 TexHOJOTiA PO3POOKU
(¢inancoBoro niaany

OdiHaHCOBHI IUIAH — TII€ poszun SAKAW  y3arajJbHIOE
OCHOBHI ITOJIOXKCHHSI BCIX MOMEPEIHIX PO3LIIB Oi3HEC-TUTaHY Y
BapTICHOMY BUPKEHHI.

Ileti po3min Oi3HEC-IUIAHY JA€ MOXKJIMBICTH OIIHHTH
3IaTHICTh 3a0e3MedyBaTh HAIXO/KEHHS KOIITIB B 00Cs31,
HeOOXiAHOMY JuIs peaiisauii Oi3Hec-IUIaHY Ta JJOCTATHBOMY
JUTS O6CJIyFOBYBaHH$I oopry (abo BHILIATH JHUBIACHIB, KOJH
MOBA #J1e TIPO THBECTHIII1).

[TotpibHO AerampHO ommcath NOTPeOy B (DiHAHCOBUX
pecypcax, mepeadaveHi JpKepena 1 CXeMH dlechyBaHHs[
BIATOBITANbHICT  [O3MKO/@BIIB 1  CHCTEMy  rapaHTii.
Oco0nuBe 3Ha4YeHHS MOTPIOHO MPUILTUTH OMKCY MOTOYHOTO i
MPOTHO30BAHOTO  CTaHy  HABKOJHUIIHBOTO  CEPEOBHUIIA.
[ToBunni Oyt  BimoOpakeHHI  (aKTOpH, SAKI  BaXKO
MPOTHO3YIOTHCS, 1X albTEPHATHUBHI 3HAYEHHS JUISI PI3HUX
BaplaHTIB PO3BUTKY MOIIMH.

®iHaHCOBUM TUTAaH CIYTye HEOOXITHOI YMOBOIO IS
pamioHanmpHOI  opranizamii  poOOTH Ha BCIX  JUISHKAX
(hiHAHCOBO-TOCTIOAAPCHKOT AISTHHOCTI IMAMPHUEMCTBA.

ITin pinaHCOBMM ITaHYBAHHSIM PO3YMIIOTh BU3HAUEHHS
0o0cary (IHAHCOBHUX pecypciB, HEOOXITHUX I BHUPOOHHYO-
rOCTIOIAPCHKOT ISITBHOCTI MiAMPUEMCTBA, a TAKOXK JPKEper ix
HaJIXOJKEHHS.

OCHOBHMMHM MPUHIHAIIAMH (h1HAHCOBOTO TIJIAaHYBAHHS €:

HayKOBa OOTpYHTOBAHICTb, sIKa nepeadavgae
MIPOBEICHHST PO3paxyHKIB (DIHAHCOBUX TOKa3HUKIB Ha OCHOBI
MEeBHUX METOJMK 3 ypaxXyBaHHSIM Kpamoro JOCBiay;
BUKOPHCTAHHS 3ac00iB 0OYHCITIOBAIBHOT TEXHIKH, €KOHOMIKO-
MaTeMaTHYHUX METO/IIB, SIK1 nepeadavaroTh
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0araToBapiaHTHICTh PO3PAXYHKIB 1 BUOIP HAHONTHUMATBHIIIIOTO
3 HUX;

€QHICT, (PIHAHCOBUX IUIAHIB IIOJSATAE B €I[HOCTi
(hiHAHCOBOI  IOJIITHKH, €IMHOMY miaxos o pO3MoALLY
(piHaHCOBHX  pecypciB, €IMHI  METOMONIOTI  PO3PaxXyHKY
(hiHaHCOBUX MOKA3HUKIB Ta iH.;

Oc3IepepBHICTD, SIKa O3Hayvae B3a€EMO3B'SI30K
JIOBFOCTPOKOBHX (NEPCICKTUBHKX), OTOYHHMX 1 OINEPaTHBHUX
(hiHaHCOBUX IIJIAHIB;

CTa61JII)HICTI), TOOTO HE3MIHHICTD MMOKAa3HHUKIB
(hiHAaHCOBUX TUTAHIB.

OcHOBHUMY 3aBIaHHIMHE (DIHAHCOBOTO TUIAHYBAHHS €:

3a0e3MeYeHHS BHUPOOHUYO1 Ta IHBECTHIIITHOT
TiSUTBHOCTI HEOOX1THUMU (DiIHAHCOBUMH PECYpPCaMU;

BU3HAYCHHS ~ HANPSMKIB  e(EKTUBHOTO  BKIIA/ICHHA
Karlirany, OliHKa PalioHaIbHOCTI HOro BUKOPHCTAHHSI,

BUSBJICHHS Ta MOOLI3ais pe3epBiB  30UIbIICHHS
npubyrky — 3a  paxyHOK — HOJINIICHHS  BUKOPUCTAHHS
MaTepiaibHUX, TPYAOBUX Ta TPOIIOBUX PECypCiB.

OCHOBHOI0O METOIO CKJIaJaHHsA (hIHAHCOBOTO IUIAHY €
B3aEMOY3TO/DKCHHS JIOXO/IB 1 BUTPAT y IUIAHOBOMY MEPIO/Ii.
[Ipu  mepeBumeHHI  JOXOIIB  HAJg  BUTpaTaMHU  Cyma
TIEPEBUIIIEHHS HAMPABIISETHCS 10 PE3EPBHOTO (QOHITY.

V mpomeci (iHaHCOBOro IUIaHYBaHHS BHU3HAYAIOTHCS
MaiOyTH1 (hiHAHCOBI MOTPEOU: KOJHU 1 SIKI caMe KOIITH OYAyTh
MOTPiOHI MANPUEMIIIO Y TIFITAHOBOMY TIE€PiOi.

[Ipu 1pOMYy pPO3PI3HAIOTH TOTPEOy B OCHOBHOMY Ta
000pPOTHOMY KariTasi.

[Tim xamiTagoM pO3yMiIOTH CYMYy KOIITIB, HEOOXITHY
JUIL  3alo4yaTKyBaHHS ~ Ta  3JIMCHEHHS  BUPOOHHIITBA
(misutbHOCTI). BmacHuK Kamitany, KyImylo4d Ha PUHKY TOBapH,
pobouy cuity 1 3ac00M BUPOOHUIITBA, — MOEAHYE iX y MpoIreci
mpari Ta TICHs peamizaimii CTBOPEHOT MPOAYKIl (HaJaHWUX
MOCITYT) OEPIKY€E OUTBITY BapTiCTh, HIXK OyJia HUM aBaHCOBaHa.

ABaHCOBaHWI KamiTal — II€ TpoIIoBa Cyma, sKa
BKJIQIA€THCSI BJIIACHUKOM Yy TIEBHE IMIAMPUEMCTBO 3 METOIO
oiepxaHHs HpuUOYTKy. BiH BHTpadaeTbcst Ha NpPHAOAHHS
3aco00iB BHpOOHHUIITBA 1 HaiiMaHHsS pobOodoi cumu. Ili aBi

101



PI3HOCIIPAMOBAHI YaCTMHM aBaHCOBAHHMX KOLUTIB NPHUHHSITO
HA3WBATH BiMOBIAHO MOCTIHHUM 1 3MIHHUM KaIliTaJIOM.

Y cBOrO Hepry, MOCTIMHHI KamiTal TOIUISIETHCS Ha
OCHOBHUU Ta 000OPOTHUH.

OcCHOBHMII KartiTaa — I1e YaCTUHA IMOCTIHHOTO KaIliTary,
sAKa CKIAJA€ThCS 3 BAapTOCTI 3aco0iB mpaui Ta 00epTaeThest
IPOTSIOM KUIBKOX IEPioJiiB BUPOOHHLITBA.

OOopoTHUI KamiTajl — II€ Ta YacCTHHA IOCTIMHOIO
Kalitany, sKa BUTPA4YaeTbCs HAa NPUAGAHHA HA PHUHKY
IIPEAMETIB Tpalli Ta OIUIATy 1pawi podo4oi CHily.

[lorpeba B OCHOBHOMY KamliTaui BH3HAYAETHCS IPHU
CTBOPEHHI, PO3IIMPECHHI MIANPUEMCTBA, a TaKOX Yy pasi
JOIATKOBUX  KaIITAJIOBKIA/IeHb. Po3paxyHOK moTpeOu B
KaImTajai BUKOHYETHCS IICIs TOTO, SIK BU3HaUYeHA e()EeKTUBHICTh
3aIUlaHoBaHMX 1HBeCTHLIH. IoTpebda BH3HAYAETBCS MUIIXOM
CYMyBaHHs BAPTOCTI IPUAGAHUX O0'€KTIB OCHOBHOI'O KaIliTaiy.

JJist 1iF090r0 MANPUEMCTBA BAXINBO Y (DiHAHCOBOMY
IJIaHI HABECTH JTUHAMIKY OCHOBHUX (DIHAHCOBUX IMOKA3HUKIB 32
Munym  poku. Komii  ¢diHaHCOBUX  JOKYMEHTIB, IO
MATBEPKYIOTh Il TOKA3HHWKH, IIOJal0ThCI B JOAaTKax.
®DiHaHCOBUH IIJIaH CKIATAETHCS Ha 3-5 POKIB 1 BKIIFOYAE ceoe:

TIJIaH JI0XO/11B 1 BUAATKIB (IJIaH TPUOYTKIB 1 30UTKIB);

TUTaH TPOIIOBUX HAJIXO/HKCHD 1 BUILIAT;,

IUTAaHOBUH OajiaHc;

TJ1aH JI0XO/IIB 1 BUAATKIB.

Ile#i mpoOrHO3 CKJIAIA€ThCA HA TEPIIl TPU POKHU, TPU
YoMy JaHl 3a TMepHIud pIK TMOBHUHHI OYyTH TpeJCTaBIeHI 3
MTOMICSTYHOIO po30MBKOIO. BiH BKJIIOUAae Taki IMOKa3HUKH, SK
OUIKYyBaHHH 0OCSAT TMpoaaxy, coOIBapTICTh peaTi30BaHUX
TOBApIB 1 pi3HI CTATTI BUTpAT.

IInan goxomiB 1 BHOATKIB ITOBUHEH MICTHTH TaKOX
OIIIHKH BCIX crareu HETIPSIMUX (HakmagHUX,
3aragbHO(IPMOBUX) BHUTPAT 3a MICALSIMH TIEPIIOTO POKY.
Butpatu ©Ha 3apoOiTHy miaTy OyayTs 3amexard  Bif
YHUCEIBHOCTI CHprO61THI/IK1B 1 Ix CHeHlaHBHOCTeI/I (111 naui
OepyTh 13 OpraHi3aliifHoOro IJjaany). Y IUladl J0XOJIB 1 BUTpAT
MOTPIOHO MependaunTH 1 BUTPATH Ha IMABUINCHHS 3apOOiTHOL
IUIAaTH TIPaAIOIounM  CIiBpoOiTHHKaM. HeoOXigHo Takok
MmaM'aTaTv, M0 B TEPIIl MICSI[i 3aBOIOBAHHS PHHKY 3HAYHO
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BUII BUTPAaTH Ha BlI[pSIII)KeHHSI BUIUIATH KOMICIIHHUX,
MIPEJICTAaBHUIIbK]I BUTpATU. Pa3oM 13 3pOCTaHHSM MiANPUEMCTBA
3pOCTalOTh BUTPATU HA CTPAaxXyBaHHA, HA pekiaMy (SKILIO BOHA
nepeadaveHa IJIAHOM MAapKETUHTY), Ha OPEHAY JOAATKOBUX
CKJIQJICBKUX  MpHUMilleHb. Bce 1l¢ MOBHHHO  HAWTH
B1JIOOpaXCHHS B I[bOMY I[OKyMeHTl

KpiM 1ux miadiB y po30uBLi 32 MICALSMH NEPLIOTO
POKy, IUIQHH TMOBMHHI MICTMTH HPOTHO3HI JHaHi Ha KiHELb
Opyroro 1 TPEeTbOTO  POKY. Hpn HporH03yBaHH1
eKCIUTyaTal[iiHUX BHUTpAaT Ha JPYyrud 1  TpeTidh  pik
PEKOMEHIIYEThCSl MMOYaTH 3 THX CTaTei, BUTPATU 3a SKUMH,
HMOBIpHO, HE OynyTh 3MiHIOBaTHCS (BHTpPAaTH 3a TaKHUMH
CTaTTSAMH, SIK aMOPTHU3alliliHI BiJApaxyBaHHS, KOMYHAIbHI
MOCITYTH, OPCH/IA Ta 1H.).

[1y1aH rpoIIOBHUX HAIXO/DKCHD 1 BUILIAT.

Leii maH, 5K 1 IUIaH JIOXO/IB 1 BUAATKIB, Oy/1yeThCs Ha
MEBHUX TIPONO3MINNAX, SKI 3MAIOThCS PEATICTUYHUMH Ha
MOMEHT CKJIaJJaHHS TIPOTHO3Y, ajlé 3 YacOM MOXYTh 1 HeE
niarsepautucs. B npoMy BUNAJKY B IIAHK HEOOXIJHO BHECTH
BIANMOBIAHI 3MiHK. Bel mporosuuii 1 NpUIyIMeHHS OBUHHI
Oyti 4iTKO c(hOpMyIbOBaHI B TEKCTI Oi3Hec-TUIaHy, 100
MOTEHIIMHUN 1HBECTOP 3MIT 3pO3yMITH, K Oyna oTpuMaHa Ta
4y iHIIa nudpa. JKIo B IKOMYCh MICSIl BUILIATa MEPEBUIILYE
HaJIXOKEHHS, M ITPUEMEITH TTOBUHEH 3a3aJIeriab
MOTypOyBaTHCS 1 B3SATH Ha IIeil mepiof rpoir B 6opr. SKmio B
IHIIOMY MICSIIl HAJIXO/PKCHHS TEPEBUINYIOTh BUIUIATH, TO
3aliBl TpoIr MOYKHA BiJJaTH B KOPOTKOCTPOKOBY IO3HMKY abo0
PO3MICTHTH Ha OAHKIBCHKHUH JCTIO3UTHUHN PaXyHOK.

Pi3H1 paxyHKH OIJIa4yIOTHCS B Pi3HI TEPMIHH, Yepe3 11e
BH3HAYEHHSI TOTpeO B TPOIIOBHUX KOINTAX € BAXKIUBUM
MOMEHTOM, OCOOJIMBO ISl HEPIIOro POKy. JIOXOM MOXYTh
BIPI3HSTUCS  [OMICALY, T03asK TIpowl, OTPHMAaHi Bi
MPOJIaXy, HAJAXOAATh Ha OAHKIBCHKUN PaxyHOK MiAMPUEMCTBA
HE MHTTEBO, Y€pe3 II€ HaBITh SIKIIO MPOIYKIIIS PO3XOAUTHCS
no0pe, MOXKe BUHUKHYTH HEOOXITHICTh B KOPOTKOCTPOKOBHX
MO3MKaX IS TIOKPUTTS TOCTIMHUX 3aTpaTr, HANPUKIA, IS
BUIUIATH 3apo0ITHOI TuIaTk abo 3a KOMYHAJIbHI ITOCITYTH.
TiabKH MPOTHO3 TPOIIOBUX HAJXOKEHb 1 BUILIAT 1 BUSBJISE IIi

YMOBH.
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bamancosuii mian (IlnanoBuii 6ananc).

Y mpomy posaim Bl;[06pa>1<a10TLcsl aKTHBHU 1 ITACHBH
NIINPUEMCTBA, KOLUTH, BKJIAJCHI B PO3BUTOK BI/IpO6HI/II_[TBa
MiITPUEMIIEM 0COBHCTO i HOro napTHepamy, 1 HEPO3MOAUICHUH
npubyrok. Jlo ckmajaHHs OalaHCOBOrO IUIaHY Ha KIHELpb
NEPLIOr0 POKY HPHUCTYHAOTh, KOJIM CKIAJCHI IUIaH JOXOMIB 1
BUTPAT Ta IUIaH IPOLIOBHX HA/IXOJLKEHD 1 BUILUIAT. banancosuii
IUIaH sBJs€ COO0I0 PO3PaxyHOK aKTHBIB (IPOILIOBHX KOLUTIB,
oOnagHaHHsA, OymiBeNb, CHOpPYA, 3€MeElb Ta iH.) 1 IacHBIB
(3000B's13aHD nepes KPEIUTOPaMH), PIBHICTb SKUX SIBIISE
CO0OI0 BIACHUH KalliTal MiANPUEMCTBA, 0 SAKOTO HaJIeKaTh
KOIITH, BKJIAJICHI TapTHEpaMH, 1 TPUOYTOK, SKHHA 3TUIIATHCS
TICHIS CIUIATH IMOAATKIB.

[Tpu HeoOximHOCTI MOXe OyTH CKIaJeHHU Tpadik
TOrauIeHHs 3300proBaHOCTi KPEAMTOPAM I BUILUIATH IPOLIECHTIB;
BIZIOMOCTI PO 0OOPOTHMHA KalliTal 3 BKa3aHAMU 3MIHAMU Ha
NpOTs3i TEPMIHY KpeAuTy; mepeadaueHui rpadik BUILIATH
MO/IATKIB TOMIO.

o OpOro  HOMAETBCS  PO3PAXYHOK — OCHOBHHX
MOKA3HUKIB TUIATOCIIPOMOXKHOCTI 1 JIKBIHOCTI, a TaKOX
MIPOTHO3 MOKA3HUKIB €(heKTUBHOCTI TTPOEKTY.

Tepminu pOrHO3iB MOBUHHI 30iratucs (K MiHIMyM) 3
TepMIiHaAMH KPEIUTY 1HBECTHULIIH, SIKI 3a]Ty4atOThCS A0 MPOEKTY.

5.5. Cyrp i kaacudikanis pusukiB. YnpasbiaiHHS
pU3HMKaMU

Y xoxHOMY Oi3Hec-TIaHi OOOB'I3KOBO MPUXOBAHO
MEeBHI TPYJHOIII, SIK1 3arPOXKYIOTh HOT0 icCHYBaHHIO. [l Oyb-
SIKOT'O Hi)IHpI/IGMHSI JTy’Ke BaXKJIMBO BMITH Mepea0adnTH Mo ai0H1
TpYAHOLII 1 po3pobuTH crparerii ix moxonanHs. HeoOxinHo
OL[HATH CTYIIIHb PU3UKY 1 BHSABHTU Ti NPOOIEMH, 3 SIKHMH
MO€ 3ITKHYTHCS T AMPUEMCTBO.

3arpo3a Moxe OyTH BiJi KOHKYPEHTIB, BiJ BJIaCHHUX
MPOpaxyHKIiB y cepi MapKeTHHTY 1 BUPOOHHYIOI IMOJITUKN BiJ
MTOMUJIOK B MiA00P1 KEPIBHUX KaJIPiB, OKPIM I[LOTO, IO PU3UKIB
HaJeXaTh MOXKEXK1 1 3eMJICTPYCH, CTPAKK 1 MiKHAI[lOHATHHI
KOHGIIKTH. YuM raubiie manpueMenb po3poliise I
mpo0OJieMy, THM TMPOCTIIIEC 1 CIOKIHHINIE WOMY BHKOHYBATH
O13Hec-TIIaH.
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Y upomy posniii OGi3Hec-IUIaHY HEOOXIIHO BHSBHUTH
OCHOBHI TUIIH PU3KKIB Y AISUIBHOCTI [ APUEMLIS, Hepe,u6aqm1/1
MOMEHTH X MOXXJIMBUX BHHHKHEHb 1 PO3paxyBaTH OB s3aHi 3
UM 30WUTKH, PO3POOUTH 3aXOId MO0 I1X 3MEHIICHHS
(miHIMI3aIIT).

Ilpn upbOMy HEOOXIJHO OLIHMTH PEAIBHICTb HPOCKTY
HOBOI JUSsUIBHOCTI, PEKOHCTPYKLII NIJNPUEMCTBA, 3MIH Y
BUPOOHMYOMY IIpoLeci i Tomy HOI[I6H€ BU3HAYUTU MOKIIHBI
o0csiri BUPOOHMLTBA i BUTPATH, MOB'A3aHI 3 LMM, OYiKyBaHi
JOXO/H (npuOyTOK), BpaXxOBYBaTH KOHKYPEHTOCIIPOMOXKHICTh
i IITPUEMCTBA, HEOOX1THICTh (PiHAHCYBAHHSI.

OUIHIOIOYN  PU3MK, HEOOXIAHO NpoaHali3yBaTd i
OIIIHHUTH TaKi (hakTopwH:

CryniHb pusuKy, 1Sl 4Or0 HEOOXIJHO BCTAHOBUTH, YH
€ JISUIBHICTH MIANPHEMCTBA OCBOEHOI) a00 BOHA € HOBOIO; /IO
AKOI chepy AisIIHOCTI BOHA HAJICKHUTB: 3 BUCOKMM, CEPEIHIM
a00 HU3BKUM PIBHEM PH3UKIB.

CrymiHe  BIPOTIZTHOCTI  JOCATHEHHS  OYIKYBaHUX

pe3yJIbTaTIB: BIPOTIHICTH YCHIXy B JIOCSATHEHHI
3aIIPOCKTOBAHUX 00OCATIB BUPOOHHUIITBA Ta OOCATIB peaiizalii
MPOYKIIIi.

PentabenpHICTh IIAJIBHOCTI: PO3paxyBaTH PO3MIpH
OUIKYBaHUX JIOXOJIB, BHUTpaT, MNPUOYTKY 3 ypaxyBaHHSIM
CTyIeHS pH3UKy Ta BiporigHocTi HWoro HactaHHsA. Cmifg
pO3paxyBaTH IUIAHOBY PEHTAOCIBHICTh Y BIJICOTKAxX 10 00CATY
JUSUTBHOCTI, TOTOYHUX BUTPAT, KAl TAJIOBKIIA/ICHb.

Okpemi HaWICTOTHINII BUIU PHU3HKIB: HEBUKOHAHHS
00OB'SI3KIB  MOCTaYaJIbHUKAMH, KOJMBAaHHA TIOMHUTY Ha
MPOAYKITFO; 3MiHA I[IH, IUIATOCIIPOMOYKHOCTI CITOKHBAYiB;
MOPYIIEHHS MTPOEKTIB PEKOHCTPYKIIIi MIATPUEMCTBA; TTOMIIKA
y TUJIaHYyBaHHI, BIUIUB KOHKYPEHTHUX MIAMPHEMCTB TOIIIO.
JIoIbHO BUW3HAYWTHA BHUAM PHU3UKIB, 3a SKUMH MOXJIHBE
CTpaxyBaHHS.

3axoau 1OoA0 MiHiMi3amii 30UTKIB, IOB'I3aHUX 3
KOMEPIIMHIM PU3HUKOM.

Pu3nk — HeBU3HAYEHICTH, KA MOB'I3aHA 3 MOXKIIMBICTIO
BUHUKHEHHS B XOJ1 peaizarii 013Hec-IpOeKTy HECIIPUSATINBUX
YMOB, CUTYaIlii 1 HACIIIKIB.
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Y PpUHKOBIi CKOHOMIIlI PH3HK € HEBIJI'€MHUM
aTpuOyTOM roCroAaproBaHHs. HeBU3HAYCHICTh IPU3BOJUTD /10
TOrO, IO 30BCIM YHHKHYTH PU3HKY HEMOXIMBO. AJle Le HE
O3HAyYae, IO CIiJ IIYKAaTH TakKi PINICHHS, B SKUX 3aBYaCHO
BIIOMHII pe3ynbTaT, BOHHU, SK TMPaBWIO, HeeHEKTHBHI.
HeoOxigHo HaBuYMTHCS mependadaTu pU3WK, OI[IHIOBATH KHOTO
pO3MipH, IUIAHYBAaTH 3aXOJW IMOAO HOro 3amoOiraHHs 1 He
MEPEeBUINYBAaTH JONMYyCTUMI Mexi. Pusmk — 1e ckiagHa
€KOHOMIYHA YTPaBIiHChKA KaTeropis, MpH BU3HAYCHHI SKOI
Tpeba BpaxoBYBaTHU Psijl CYIIEPEUYHOCTEH.

YnpaBiiHHA PU3UKOM — L€ IIPOLIEC pearyBaHHs Ha MO/
1 3MiHU PHU3UKIB Y MPOIIECi BAKOHAHHS 6yzu, AKOTO IIPOEKTY.

Ilpn 1poMy B@XIMBMM € 3.IHCHEHHS MOHITOPHHIY
pU3HKIB. MOHITOPUHT PH3UKIB BKJIIOYA€ KOHTPOJIb PH3UKIB
IPOTSTOM BCHOTO )KUTTEBOTO LMKIY GI3HEC—TIPOEKTY. SIKiCHUIH
MOHITOPHHI' PU3UKIB 3abe3riedye YIpaBiiHHs iH(MOpMALIEL,
SIKa JOTIOMArae yXBamoBaTh e(eKTUBHI PINICHHS O HACTaHHS
PU3HUKOBHX TTOIiH.

[TiqnprueMHUTIBKAN PU3HUK — 1€ HeOe3MeKa BHHUKHEHHS
MarepiabHUX 1 (DIHAHCOBHX BTpaT, 30MTKIB BiJ 3I1HCHEHHS
M AMPUEMHHUTIBKOI TISUTBHOCTI, peati3alii yroi.

Hait6inpm mommpeHon XapaKTepUCTUKOI0 PHU3UKY €
3arpo3a abo HeOe3neka BHHUKHEHHS HEBJad B TIH YM 1HIIN
JUSTBHOCTI, HeOe3leKka  BUHUKHCHHS HECIIPUATIUBUX
HACHIJKIB, 3MIH 30BHIIIHBOTO CEPENOBUINA, SKI MOXYTh
BUKJIMKATH BTPATH PECypcCiB, 30MTKH, a TaKOXXK HEOE3MEKY, BiJ
SIKOT CITIJT 3aCTpaxyBaTHUCS.

PosriissHeMo BuM PU3UKIB.

3a mKepenaMu BHHUKHEHHSI PU3HKH KIACHU(DIKYIOTHCS
Ha:

MOJIITHYHI,

rOCTIOJIapPChKi;

(dhopc-MaxopHi.

[TomiTraH1 pyU3HKKH 00YMOBJIEHI:

PU3UKOM 3MIiHH JIEP)KaBHOTO  yCTPOKO, YaCTUMHU
3MIHAMU yPSAIY;

HECTAOUIBHICTIO MOITUYHOI BN,

HEaJICKBATHICTIO MOJITHYHUX PIlICHb.

['ocriogapchbKi pU3UKH MOXKYTh BKITFOUATH:
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PHU3UK 3MiHH IMOAATKOBOTO 3aKOHO/IABCTBA,

PUHKOBUH pU3UK (BIACYTHICTH CIIOKHBAdYiB TOBApiB Ta
MOCIIYT);

PH3MK KalliTalbHUX BKJIaACHb (IHIIsLis);

PHU3MK 3MiHM IiH TOCTAYaIbHUKIB;

PU3UK 3aTPUMKH TUIATEXKIB 32 pealli3oBaHy MPOIYKIIIIO;

PU3HK HEAJEKBATHOTO MEHEI)KMEHTY TOIIO.

dopc-MakopHi 00CTaBUHU BKIIOYAIOTh:

pPU3UKH 3eMJIETpYyCy, TMOBEHi, Oypi, yparaHy, iHIIHX
CTUXIMHUX JIUX;

PU3WKH BUHUKHCHHSI MDKHAI[IOHAILHUX KOH(DIIIKTIB;

PHU3UK BTpATH MaiiHa TIPH TTOKEXKI.

[Tin ToCmOmapChbKUM pPHU3HKOM PO3YMIIOTH 3arposy,
HeOe3eKy BUHUKHEHHs 30MTKIB y OyAb-sKMX — BHIAX
TISUTBHOCTI, TOB'SI3aHUX 3 BHPOOHHIITBOM IPOJYKIIii, TOBApIB,
MocIyr Ta IX peali3alli€ro, TOBapHO-TPOLIOBUMH T4
(binancoBUMM  omepauisiMH,  KOMEPUIHHOI  AISNIBHICTIO,
3MIHCHEHHSM COIIaIbHO-EKOHOMIYHHAX Ta HAYKOBO-TEXHIYHUX
rporpam.

InBecTopu MMOBUHHI Ooytu BIICBHEHHI, o
MIPOTHO30BAHMX JTOXOIB Bl MPOEKTY BUCTAYUTD JIJISl TIOKPUTTS
BHUTpAT, BUILJIAT 3a00proBaHOCTEH Ta 3a0€3MeUeHHsI OKYITHOCTI
KamiTaJloBKIaJeHb. MoOBa e Mpo PU3UK HEKUTTE3NATHOCTI
MIPOCKTY.

3HavyHa YacTKa IMO3WKOBOTO KariTajay MpU 3A1HCHEHHI
MIPOEKTIB MiJIBUIIYE PU3UK MOPYIICHHS TPUHIUITY JIKBITHOCTI
MIMPUEMCTBA, TOOTO icHye (QiHaHCcOBUM pu3uk. Bzarani,
(hiHAHCOBHI PU3HK MOJIISAIOTH HA PU3UK JIIKBITHOCTI Ta PU3UK
peHTabenpHOCTI. JIOTOBIpHI BHILIATH IUIATEXKIB 3a KPEIUTOM,
SIK TIPaBHJIO, HEOOXITHO 3MIMCHIOBATH 1 TOMI, KOJH IPOSKT
peanmi3yeTbCs HE TaK YCINIIHO, SK OyJ0 3aruIaHOBaHO.
PesynpTaToMm Moxke OyTH MIKBifaIis IPOEKTy, MPOJax 3a
Oe3lliHp MaifHa Ta BTpaTa BJIacHOTO Kamitamy. Ilpu
(iHaHCYBaHHI BJACHUM KalliTaJioM MOXXHA TPUIUHUTH
BUIUIATy AWBIJICHAIB Ta 3alUlaHOBaHI IIOTAIICHHS aX 0
MOKpaIaHHs CUTYaIlil 3 JIKBIAHICTIO.

3 iHmoro OOKy, OTPUMaHHS IOAATKOBOTO KaIriTaiay
MABUITYE PEHTAOCIBHICTh BJacHOro Kamitany. lle BHHHKae
TOIl, KOJIM TIPOIICHTH 3a JOJATKOBHM ITO3MKOBHH KaIliTas
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MeHI Biy mpuOyTKy BiA Kamitaiy. Yacrime, HEMOXIMBO
B3araji BI/[MOBUTHCS B/l BUKOPHCTAHHS B IIPOEKTI II03UKOBOIO
KaImiTany, OCKUIBKM HE BHCTa4a€ BIIACHOTO JJISi TIOKPUTTS
BUTpAT HA HEOOXigHI IHBECTHIlii. SIKIIO KOIITH, OTpUMAaHi 3i
CTOPOHH, HE BEAYTb 10 30UIbLICHHS npn6yT1<y, TO MOXeE
CKJIACTHCS CUTYaIlisl, KOJIM PEHTA0EIbHICTh BIIACHOTO KaIiTamy
3HAYHO 3MEHIIYETHCS 1 B GKCTPEMAIBHOMY BHIIAIKY MOXHA
BTPATHTH 1 BJAacHWH Kamitan. HaBiTe ycmiwHi NpOCKTH He
MOXKYTb OyTH 3aXHIIEHI BiJl KOJMBaHb. TOMyY IIAHOBI WOPivHI
JIOXOJIM BiJl TPOEKTY MOBHHHI IEPEKPUBATH MaKCUMAJIbHI PivHI
BHUIIATH 3a 3a0oproBaHicTio. [Ipw 1bOMY JUIS 3HWKCHHS
pU3HKY, SKUH Mae Ha3By pPH3UK HECIUIaTH 3a00proBaHOCTI,
(hopMyIOTh pe3epBHUH (OHA SK MOXKJIMBICTH J0JATKOBOIO
(pinancysanHst MPOCKTY  LIISXOM BiJ[paxyBaHb BU3HAYCHOTO
BIJICOTKA BiJ peatizarii mpoayKIlii.

[TogaTkoBUiA  pU3MK  BKIIIOYAE: HEMOXJIMBICTh
BUKOPUCTATH 3 TUX a00 IHINUX TPUYUH MOJATKOBI ITUIBIH,
BCTaHOBJICHI 3aKOHOJJaBCTBOM; 3MIHY TO/IaTKOBOTO

3aKOHO/IaBCTBA Ta PIMICHHS TOJATKOBOI  CIyXOHW, sKi
3HUKYIOTh TI0JIATKOBI TIEpeBaru.

[HBecTOpiB XBWIIIOE 1 PU3HMK JOJATKOBUX BHUTpAT, SIKi
MOB'sI3aHI 3 HECBOEYACHUM 3aBEPIICHHSIM IPOEKTy depe3
1H(}IIALI0, KOJMBAHHS KYpCIB BAIIOT, €KOJOTIYHI IPOOIeMHU.
Tomy mepen movaTkoMm peanizailii MpoeKTy YJYaCHUKH MOBUHHI
MPUNATH 10 3TOJM BIIHOCHO TapaHTiii MOro CBOEYACHOTO
3aBEPILICHHS.

Pusuk wHemepenbaueHWX 3MIH BapTICHUX  OI[IHOK
MPOEKTy B PE3yJbTaTli 3MIHH IOYAaTKOBHX YIIPaBIIIHCHKHUX
pillieHb, @ TaKOXX 3MiH PUHKOBHUX Ta MOJITHYHUX OOCTaBUH
HOCHUTH HA3By JWHAMIYHOTO. 3MIiHU MOXYTh NPUBECTH SIK O
BTpAT, TaK 1 IO TOJATKOBUX JOXOJIIB.

Pu3uk BTpar pealbHMX aKTHBIB BHACIIJIOK HAaHECCHHS
30MTKIB BJIACHOCTI Ta HE3aJOBUIHHOI OpraHi3allii Ha3WBaEThCS
cTaTu4HKUM. L{ell pu3uK Npu3BOINUTH JIUILIE IO BTPAT.

Buxomssum 3 meBHOI HWMOBIPHOCTI  BUHHKHCHHS
HeOa)KaHUX CHTYyaIid, HEOOXIMHO TOOYIyBaTH isUTBHICTH
TaKAM YHUHOM, 00 3MEHIIUTH PH3UK 1 TOB'S3aHI 3 HUM BTPAaTH
B MailOyTHBEOMY.
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5.6. IIpoueaypa odopmiieHHs Gi3HEC-TIJIaHY

bi3Hec-nnaH MOBUHEH 6yTI/I npodeciitHo opopmICHHH.
Le pexnaMH1I IOKYMEHT, IKUH IIPEACTABIISE Bac 1 Baul Oi3Hec.
[Ipo Bamry KOMIETEHINIO CYAMTHUMYTh HE TIIBKH 3a 3MICTOM,
aiie 1 3a BUIIsIOM Oi3Hec-Tutany. Lle 30BciM He o3Hauae, 110
BIH Mae OyTH YCKIQIHEHUM 1 MEPeoOTSHKEHHM  BEIUKOKO
KUIBKICTIO MaTrepiay ado Joporo BUAaHUM. bi3Hec-TutaH Mmae
Oyrn npoctuM, (YHKUIOHAIBHAM, 3PO3YMUIMM 1 JICTKHM Y
BUKOPHUCTAHHI.

CxiagaTi Moro moTpioHO Tak, MO0 IHBECTOPU MOTIIH
JIETKO BIJIIYKAaTH B HBOMY Ti maparpadwu, siki iX IIKaBISTh,
OCKUTBKM HE KOXEH 3 HHX 3aX04Ye YUTATH BeCh Ol3HEC-TUIaH
nmoBHICTIO. Ha mepmrii cTopiHii miany moTpioHO 000B'SI3KOBO
MTOMICTHTH 3MICT.

HeoOxinuo Takox mnepenbauntd  (QyHKUIOHATBHUH
noAT po3ainiB. Bukopucranus tabauup, aiarpam i rpadikis
3aBXKAM CIPHAE MOBHIIOMY CHPUHHATTIO iH(opmauii. [Ipu
CKJIaJIaHHI OUIBIIOCTI TUTAHIB JUISl TOJAaHHSA (DiHAHCOBOL
iH(opMaIli 4acTo BUKOPUCTOBYIOTh PO3BOPOTH.

Haiiuacrime Oi3HeC-IUIaH € KOH(1ICHITIITHOIO
iHdopmartiiero mpo Bamn Oi3HEC, Yepe3 1€ MOTPIOHO cTapaHHO
KOHTPOJIIOBAaTH HWOro po3MHOXKeHHSA. Jlesaki OizHecMeHH
HYMEpPYIOTh KOXXEH eK3eMIUIAp. [Hmi mpu  meprioMmy
3HAOMCTBI 3 TOTEHIIMHUM IHBECTOPOM 3a0e3MedyrTh HOTO
CTUCTHUM O13HEC-TNIaHOM a00 3BEJIEHHSAM JaHUX 1 JIUIIE B TOMY
BUIIAJKY, SKIIO I1HBECTOP BHCJIOBHB CBOIO 3alliKaBJICHICTD,
HaJarTh HOMY JIETaIbHUMN IIaH.

ITepen TiM SIK BiJICIIATH CKJIAISHUH TUTAH MTOTCHIIMHUM
1HBECTOpaM, HEOOXiTHO O3HAMOMHTH 3 HHM BCIX YJICHIB
KOMaH/IM, a TaKoXX OTPUMATH BIiJ CBOTO Oyxrairepa
MiITBEP/UKCHHS.  TOro, 1O BCi  (IHAHCOBI PO3paxyHKH
npaBuiibHi. Hemae HIYOro ripuioro, SKIo Mpy JIOBIA 3ycTpidi
3 TOTCHIIMHUM 1HBECTOPOM BIH caM BKaXke Ha 3po0JieHi
TTOMFTKH.

[Tomyk mxepen QinancyBaHHs 3a0epe OUIbIIE dYacy,
HDK BH TUTaHyeTe. By MOBWMHHI MaTH PO3KJIa/a BallMX AUTOBUX
3yCcTpiued 3 NOTCHIIMHUMH 1HBECTOpaMH, B SKOMY Oyne
BigoOpakeHO, KOro 1 KOJW BU IOBHHHI ITOOAQYUTH, KOJIU BH
YeKaeTe MPUUHATTS HUMU KOHKPETHUX pillleHb 1 L0 BU
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p06HTHMeTe B TOMY BHIIJIKY, SKLIO IHBECTOPH ab0 KpeAUTOpH
HE NPUHMYTH Balli NPONO3uiii. MOXIMBO, BH BU3HAYMTC
OyIb-sIKi TpaHWYHI TEPMIHU OTPUMAHHS d)lHchus. Bami
1HBECTOPH TIOBHHHI TaKOX 3HATH TIPO IIE.

Mertor iHBecTopa, abo iHBECTOpa-akilioHEpa, SIKUH
Oepe yuacts y IpuOyTKy, 200 KpeAUTOPa, KU [a€ IO3UKH 11
BIZICOTKH, € OTpUMaHHs IpUOYTKy. BiH Mae OyTn yneBHeHUH B
TOMY, 110 O4iKyBaHa BUHATOPOAA IijiHa THX pI/I3I/IK1B Ha SIKi BiH
fize, naroun nosuky. Jlobpe migrorosneHuit Oi3Hec-muiaH
JIOTIOMOJKE 3alleBHUTH 1HBECTOpa B TPHUBAOIMBOCTI BaIIOTO
Oi3Hecy.

B oyax moTeHIiitHOro iHBeCTOpa HAWOUIBII BAKIHBUM
(hakTOpOM € BaIlli OCOOMCTI SKOCTi, SKOCTI BChOT'O KEPiBHOIO
CKJaJy Bamioro mignmpueMcTBa. [loTeHIiHHI Kpeautopu
NparHyTh — MOOAYUTH  Bally  3aliKaBJICHICTh, EHTY3ia3M,
LIUPICTh, & TAKOXK OUIBLIICTh IHIUMX SIKOCTEH, sKi CBIXUMIM O
PO Ball TaJaHT KEpiBHUKA 1 KOMIIETEHTHICTh 1 CTalH
3aIopPyKOI0 BJAJIOTO BUKOHAHHS BAIlIUX TUIAHIB.

Jns Toro mo0 3abe3meyuTH BJIACHOMY Oi3Hecy
MPOIBITAHHS, BU MOBUHHI MaTH Oa)kKaHHS JOCATTH CBOEI METH,
sske O JOXOIMIIO JI0 PIBHS JKUTTEBOI HEOOX1THOCTI. Bu Takox
MaeTe OyTH TOTOBI MTH Ha pU3HUK, aje JIMIIe Ha TOMIpHUMN
PHU3HK, SIKUW 3MOKeTe moaoiaTi. Enepris 1 eHTy31a3M NOBUHHI
MOEHYBATUCS 13 CWJIBHUM BIIYYTTSIM PEaJbHOCTI MPU OLIHII
cTaHOBHIIA O13HECY Ha PUHKY 1 HOTO IMOTEHITIATY.

[mkeHep 3 TEXHIYHOIO OCBITOIO, SIKUM Mae BIAITy
BUPOOHUYY 17€10, MPOTE caM TMparHe JHIIe JO0 TOro, II00
BUTOTOBIIAITH 1  yJAOCKOHATIOBATH  IMPOTOTHUIIH, 1  HE
3aI[iKaBJICHMH TMTaHHSAMH 1X MacOBOTO BHPOOHMIITBA 1
MPOJaXiB, HE 3MOXKE€ 3HAWTH CIOHCOpPA, TOTOBOTO HOTO
cyOcuayBaTH, TOKH HE 00'€THAETHCS 3 IHIMAMH JIIOJBMH, IO
MalTh CaMe Ti SKOCTI, SIKHX HoMmy Opakye. Jlyxe Ba)JIHBO
JaTH TTO0AYMTH 1HBECTOPOBI Barml 3M10HOCTI. 3 €0 METOIO
MOTPiOHO HAamaTH HOMY JAEsKi JOKYMEHTH 1 3BITHI Marepiaiu.
KommereHTHICTP B TEXHIYHMX TIMTAHHAX, ITAKPIIICHA
HasBHICTIO O(IIIHHUX TATEHTIB, Oy/lIe TapaHTOM 3aXUIIEHOCTI
BAIIIOr0 IPOEKTY Bia crpoO KOMIFOBaHHS 3 OOKY KOHKYPEHTIB.
Ta Bce X BHpIMIAIBHUM YHHHUKOM, SKHH JO3BOJISE
KPEIUTOPOB1 YIEBHUTUCA B TOMY, IO BCl Bamll IUIaHU
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yBlH‘-IaIOTLCSI yCIIIXOM, € CyKyHHlCTb TaJaHTiB 1 3A10HOCTEMH
KEepIBHOTO CKJIaJly BaIloro Hman/IeMCTBa Bonu MOXKYTb Oyt
OpoACMOHCTPOBAHMMHA  HE TIHBKI/I B HaHpHMl HOJaHHsA
OCOOMCTMX ~ XapakTepuCTHK  TOWO, ane W  piBHeM
KOMIIETCHTHOCTI 1 npodecioHanismy camoro ruiany. bisaec-
I1aH nmns{rae Hpoue,uypl NEPUIOYEPTOBOTO BlI[ClBy, B
pe3ynLTaT1 AKOT'O BaIJ_Il HOTGHHII/IHI erllPITopI/I BI/IplLLIaTL
IIOT0PKYBAaTHUCA iM Ha (blHaHCYBaHHSI BaIoi I[ISUIBHOCTI qn Hl
gyepes Ie Mmpe3eHTaris Oi3Hec-TUIaHy MOBMHHA CTATH JUISl Bac
3ac000M JIEMOHCTpAIii BCIX BallUX HAHKpamUX SKOCTEH 1
3alleBHUTH IHBECTOPIB Y KOMIIETEHTHOCTI BaIllOi KOMaH/IH.

5.7. Excnepru3a 0i3Hec-IJIaHy

BaxnuBUM IMTaHHAM € SKICTh PO3po0OieHoro OizHec-
mwiady. Moro OuiHKy MOXyTh 3AIHCHIOBATH $K iHILIATOPH
BIANOBIZAHUX HlI[HpI/IeMHI/IIII)KI/IX NPOEKTIB, TaK 1 30BHILIHI
KOPHUCTYBavi BiIIOBIIHOI 1H(pOpPMAIi: IHBECTOPH, KPEIUTOPH,
opranu  JepxaHoi  Biajgu. Haifwacrime s nporo
3aCTOCOBYETBCSl CKCIepTHHH miaxix. Jlo 0a3oBHX KpHTEpiiB
HaJIe)KaTh. HAOYHICTh, ITOBHOTA, JOCTOBIPHICTH 1 SKICTB
MoJIaHoi 1H(pOpMaIrii.

Excneptuza 6i3HeC-TIpoeKTy nepeadadae BKe HE TUTBKH
MEPEBIPKY  MPABWIBHOCTI  PO3POOKH  JOKyMEHTalii, a
JIIaTHOCTHUKY JOCSPKHOCT1 TTOCTABJICHUX CTPATETIYHUX IIUICH.
[Ipy 1pOMY OCHOBHa yBara MNPUIUISETECS MapKETHUHTOBHM
acmeKkTaM, a cama eKCIepTH3a TPOBOJIUTHCA 3a Y4YacTio
30BHINIHIX KOHCYJIHTAHTIB.

[TpeameTom EKCIIePTU3HU O13HEC-TIPOCKTY 3a
CKOPOYCHHUM BapiaHTOM € SKICTh 1 IiHA TPOIYKIIii, MoTpedn
KIHIIEBUX CIIOKABAYiB, CHUCTEMa KaHAIIB PO3MOBCIOIHKCHHS,
METOJIM TIPOCYBaHHS MPOAYKIN Ha pUHOK. ExcriepTr MOBHHHI
3pOOUTH BHCHOBOK IIPO JIOCTOBIPHICTH HaBEJIEHOTO B Oi3HEC-
TIJIaH1 TTPOTHO3Y MOYKIIUBOTO 00CSTY TIPOJAKY.

VYci BUCHOBKH €KCIEPTU3H OGOPMIIIOTHCS SK 3BIT, 3
BIATIOBITHUMH PEKOMEHIAIISIMH 11010 KOPEKIli Oi13Hec-TIaHy.

OCHOBHMMH HEJOJIIKAMH, SIKI MOXXYTh OyTH BHSBIIEHI
EKCIIEPTU3010 OI3HEC-TUIaHy, €

opak, HECTPYKTYPOBAHICTh abo HCHAJIC)KHA
CTPYKTYpOBaHICTh 1H(OpMaIrii;
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Opax abo Hu3bKa IHPOPMATUBHICTH TPadiKiB i Jiarpam;

HEKOPEKTHA METOJIMKA PO3POOKH BiMOBIAHUX PO3ILITIB
1 IOMUJIKH B PO3PaxyHKaXx;

HEY3TO/PKEHICTh OKPEMUX PO3/ILTIB;

HEJIOCTAaTHE TeXHIYHE OOIpyHTYBaHHS
I IIPUEMHHUIIBKOTO TIPOEKTY.

TakuM YHMHOM, 3a3HAYUTH, M0 B PHHKOBHX YMOBaX
rOCIO/IAPIOBAHHS JKOJHE MIANPUEMCTBO HE MOXKE MPALFOBATH
npuOyTKOBO Ge3 perenbHO  miarorosieHoro Iuiaxy. [lo
JMHAMIYHIIIAM | HEBM3HAYCHIIMM  CTa€  CEPEAOBHILE
JUSJIBHOCTI, TO OLIbINE MOPSAAKY Mae OyTH Ha CcaMOMY
MIIPUEMCTBI — YCIIX MPOCKTY HE MOMJIMBHHA 0€3 YiTKOTO
VSBJICHHS MIEPCIICKTHB. BuHUKHECHHS OyIb-sKOT
MiIPUEMHUIBKOT  iei (CTBOpeHHS HOBOTO Oi3Hecy, a0o
BJIOCKOHAJICHHS ICHYIOUOTO) CTaBHTh 0arato IMHUTaHb: SIKUM €
PUHOK TIPOAYKTY, XTO MOTSHIIIIHI CIIOKUBAYi, YU BUIIPABIOBYE
cebe TPOCKT EKOHOMIYHO Tomio. Yepe3 Te sl OTPUMAHHS
BIAMOBiAEeM HAa BCl I IHWTAHHA BaXJIUBUM € CKJIAaJaHHSA
SIKICHOTO O13HEC-TIIaHy.

ITuTaHHa 1S CAMOKOHTPOJIIO

CyTHICTB Ta mporeaypa po3poOKH MapKETHHT-TIJIAHY .

Sxi ckI1azoBi MpoIecy MapKeTUHTY?

SIkuM  YMHOM 3IIMCHIOETHCS TIpOIleC ITUIaHyBaHHS
MapKETHHTY?

Slka ocHOBHa MeTa «BUPOOHHYOIO IUIaHY» B Oi3HEC-
TUTaHYBaHHI?

Sxuii BUTIISAT Ma€ «BUPOOHUYHIN TUTAH»?

BkaxiTe OCHOBHI HampsiMd BIIOCKOHAJICHHS 1 PO3BUTKY
TEXHOJIOT11, IependadyeHi 613Hec-TIIIaHOM.

SlkuM 9uHOM PO3pOOIATECA BHPOOHHWYA IIporpamMa B
O13Hec-T1aH1?

Slka OCHOBHA MeTa «OpraHi3aliifHOTO TUTaHy» B O13HEC-
maHi?

MexaHi3M peaJtizalii KaJpoBoi IMOIITHKH.

Slka ocHOBHa MeTa «(iHAHCOBOTO IUIaHy» B Oi3Hec-
maHi?

Ha3BiTh ocHOBHI 3aB1aHHs (IHAHCOBOTO IJIAHYBaHHS.
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JlaiiTe  BH3HAYEHHS «OCHOBHOTO  KamiTalxy» Ta
«00OPOTHOTO KaIiTaIy».

Y 4oMy moJsirae CyTHICTh OIIIHKU JUHAMIKH OCHOBHHX
(hiHaHCOBUX MOKA3HUKIB?

CyTHICTb IJIaHy JJOXOJIIB 1 BUJIATKIB Y Oi3HEC-IIIaHi.

[Io Take mjiaH rpOMIOBUX HAJAXOKEHD 1 BUILIAT?

CyTHICTh 0aTaHCOBOTO MIaHy Yy Oi3HEeC-TIIaHi.

3 SIKOKO METOO 3/[IICHIOETBCS OLIHKA CTYIICHIO PU3HKY?

SlkuM YWMHOM aHaNI3yIOTh 1 OIHIOITh (HAKTOPH,
OIIHIOIOYH PU3HK, B Oi3HEC-TUIaH1?

BusHaveHHS «I1iAMTPUEMHHUIIBKUN PUSHK.

Ha3BiTh BuM pU3UKIB B MpoIieci Oi3Hec-TUTaHyBaHHI.

Slka nmponeaypa opopmicHHs Oi3HEC-TIaHy?

CyTHICTb eKCIIEPTU3H Oi3HEC-TIPOCKTY.

BkaxiTh OCHOBHI HEJIOJIIKH, SIKI MOKYTh OyTH BUSBIICHI
EKCIIEPTU3010 Oi3HEC-TUIaHYy.
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Camocriiina podora «Po3podka 0izHec-n1aHy»

I11b

Kopotko ormumiite Bamry 6i3Hec-i11€10

SIKi OCITyTH/TOBAapH BU TUIAHYETE
HaJIaBaTH/BUPOOIATH?

Yomy Bu obpanu came 1ro Oi3Hec-iaero?

Hackinbku 3aTpeOyBaHui JaHUN BUJ IisTIBHOCTI B
YkpaiHi (... obmacri)?

SIx Bu Oynere 3any4aTu nepmx KiieHTiB?

Xto Oynyth Bami konkypentu? SIki Bu Oyaere MaTu
NIEPEeBary Ta HEJOMIKH Mepel HUMU?

Yu maete Bu nocBin y ctBopenHi 6i3uecy? Uu Oyne
XT0-HeOy1b Bam ommomararu y cTBOpeHHi Oi3Hecy?

Yu notpibHa Bam peectpartis 11 Toro, mob moyatu
CBIH O13HEC?

Ska cyma Bam HeoOxigHa i ctapTy Oi3Hecy? Ha sxi
toBapu Bu nnanyere ii BUTpaTuTH?

Sxuit Bammit iMoBipHUit po3mip npubyTKy y mepii
Micsui podotu?
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