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Beryn. Tpancdopmariiiai nmporecy, 1o BiOyBarOThCs MPAKTHYHO B YCIiX cdepax CyCIiTbHOrO
KHUTTS, 3HAXOJSITh CBOE BiOOpaskeHHS W y OUIBIIOCTI €KOHOMIUHUX mporieciB. CTaHIapTHI MifXOau
70 YIPaBIiHHA EKOHOMIYHUMH CHUCTEMaMH Ta OKPEMHMH €IIEMEHTAMH TaKHUX CHUCTEM HE 3aBXKIU
3MaTHI 3a0€3MeYNTH MEHEHKMEHT TIIIPUEMCTB HEOOXiJIHUM IHCTpyMeHTapieM ympapninas. Lle
CTOCYETBCS M YNpaBIiHHS BHUTpaTaMH SIK OJHIET 3 «BIYHMX» EKOHOMIYHHMX KaTteropiif. Tomy Ha
ChOTOJIHI aKTYaJIbHUM MMHUTAHHSM JIJIsl OUTBIIOCTI IPOMHUCIIOBHX MIIIPUEMCTB € TOIITYK HECTAaHAAPTHUX
METO/IiB YIIPABIIiHHSI, Y TOMY YHCHI W+ METOAIB YIIpaBIiHHSI BUTPATAMH.

Orasa oCTaHHIX [uKepes AOCHiMKeHb i myOsikamiii CBiTYMTH, 110 METOAW YIPABIIHHS
BUTPATAMU € OJIHIEIO 3 aKTyallbHUX TeM HAYKOBUX JIOCIIPKEHb, OCOOIUBO Y KOHTEKCTI CTPATEriYHOro
i aHTHKPU30BOTO YIpaBIiHHS mianpueMcTBaMu. Cepell HAYKOBIIIB, SIK1 TPHBAIUH 1epiol MyOIiKyIOTh
pe3yabTaTH JOCTIIKEHb 3 YIOCKOHAJCHHS METOJMOJIOTII YIIpaBIiHHSI BUTpATAMHM, TOLIIBHO BUIUINTH
takux, sgk: M.O. Jlanumok, ['.B. Ko3zauenko, B.P. Jlemtiit, O.0. Opios, }0.C. IToropenos, €.I". PsacHux
Ta IHIII.

MeTto10 cTaTTi € JOCHIIPKEHHSI CYTHOCTI aJIbTEpPHATUBHUX METOMIB YIPABIIHHS BUTPAaTaMHU 3
MO3HIIiT MOXKIIMBOCTI X 3aCTOCYBaHHS Ha BITYM3HSHHUX MPOMHUCIOBUX MiANPHEMCTBAX.

OcHoBHuii marepian i pesyabTratu. Ha choromni HaifOuIbII pO3MOBCIOKEHUMH Y MPAKTHIL
TOCIIO/IaPIOBAHHS BITUM3HSHHUX MPOMHCIOBUX MIAMPUEMCTB € Taki METOJM YIPaBIiHHSI BUTPATAMH,
SIK: CTaHIAPT-KOCT, a030PIIIH-KOCTUHT, AUPEKT-KOCTHHT. Taka cUTyallis 1OB’s3aHa 3 SBOIIOIIHUM
ACIIEeKTOM PO3BHUTKY W YIPOB/DKEHHSM METOMIB YIPABIIHHS BUTPAaTAMH Y BITYM3HSIHY IMPAKTUKY
rOCIIOJApIOBAHHs. 3a3HaueHl METOIN PEKOMEHIYBAINCSA OOIIKOBILSIM YV BU3HAYEHHWIM YaCOBMI MEPION
JIO 3aCTOCYBaHHSA, 1 TaKi peKOMEHIaIil IEBHOI0 MIPOI0 00YMOBIIIOBAIN 3arajibHy OOJIIKOBY ITOIITHKY
MiAIIPUEMCTBA 010 crierudiKA YIIPaBIiHHSA BUTpaTaMU. Xo4a ¥ CbOrO/IHI 3HaYHA KIIbKICTh (haXiBIIB
CTBEPKYIOTH, 110 HEPO3YMIHHS IIIMOMHHUX IIPOLIECIB VIIPABJIIHHA (DOPMYE IIOBEPXHEBE YABJIECHHSA
IIPO BUTPATH IIANPHUEMCTBA Ta OCOOJMBO IIPO aJeKBaTHI METOIM, IO BIAMOBIZAIOTH ICHYIOYIH
pUHKOBIH cutyanii. ToMy JOLUJIBHO IPOAHAJI3YBATH ajJbTEPHATUBHI METOAU YIIPABJIIHHS BUTPATAMU 3
YIIpaBITiHHS.

3a3HauMMO, II0 CYTTEBY aHANITUYHY CKIafoBy MicTaTh Merogu ABC ta CVP-ananis. ¥V
[IOMY, HEOOXIZHO BIIMITHTH, IO OOJNIK 3aTpaT 3a Buaamu AismibHOCTI (ABC) po3pobnsses sk
aNbTEPHATUBHUHN MIAXiJ JUIA MPOCTEKCHHs HAKIaJHUX 3aTPaT BiJ IIEHTPIB BUHMKHEHHS O T'OTOBOI
MPOAYKIIT 31 3MIIEHHSAM aKIEHTY 3 MPOCTOTO MepPepaxyHKy TaKHX 3aTpaT Ha OI[IHKY BUKOPHCTAHHS
PI3HUX BHIIB pecypciB Mpu BUPOOHUITBI Ta 30yTi OKpeMUX BHUIIB MpoaykKiii. Lleit meTos 3abe3neuye
SICHE PO3YMIHHS IOBEIIHKH HAaKJIaJHHUX 3aTpaT, MOKa3ylouH, 0 CIPUYUHSIE 1[I 3aTpaTH i SIK BOHHU
MoB’s13aH1 3 BUPOOICHOI0 TpoayKiieo. [Ipu 1boMy BpaxoBYEThCS, IO 3HAYHA YaCTHHA HAKIIATHHX
3aTpaT IMOraHo KOPEJIIOE 13 3aTpaTaMH MPsAMOi Ipalli, MallMHHOIO Yacy a0o BapTICTIO TEXHOJIOTTYHOI
00poOKHM (3aTpaTaMul TepeNiny) 4d IHIIUMH TOABIHHUMHU 0a3aMH, YUM YHHUKAETHCS CIIOTBOPCHHS
iHopMariii Bix 6araropazororo nepeposmnoainy [9, ¢. 18 — 19]. [Ipore K. Kpamsaiin 3a3Hayae, 1o s
BIIpoBaKeHHs npoekTy ABC y Benmukiil koMIiaHii HeoOXiIHO y cepelHhoMY 3,6 POKY, a Y HeBEIHKiii




| ] ExoHomika ma ynpaeninHs nidnpuemcmeamu

— 2,3 poky [2, c. 32]. IIpuuomy kopucHicTh Bin BukopuctaHHs ABC-meromy moxe OyTH 3HA4YHO
MEHIIIOI0, HIXK 3aTpaTH Ha KOMILUICKCHE BIIPOBAJKCHHS TaKOI CUCTEMH, BIATOBITHO II€ € TOJOBHUM
00MexyoYuM (aKTOPOM JUIsl 6araTboX BITYU3HSHHUX MPOMHCIOBUX MiIMPUEMCTB.

Aximo Meron ABC e moBomi AOporuM ajis MIANPUEMCTB y KOMILIGKCHIN Horo peamizaiii 3
BHCOKUM PIBHEM aBTOMAaTH3allil mpoiieciB ynpasiinas, To CVP-ananiz — nepcrieKTHBHHNA METOJI, X04a
TEXK Ma€ MEeBHI HeMOJIKK (0COOIUBO MpU 0araTOHOMEHKIIATYPHOMY BUPOOHMITBI). OfHaK mpodecopu
0.0. Opnos ta €.I'. Psicaux [13] nporoHyt0Ts BUKOPHUCTOBYBATH METONKY Map>KHHAIBHOTO aHAI3y
B cucremi CVP, mo Bupimye 6arato npoOieMHHUX 1 TUCKYCIHHUX MUTaHb y KOHTEKCTI MPAKTUYHOTO
3aCTOCYBaHHS TAKOTO aHai3y.

ABC-kxoctunr (anrn. ActivitiyBased Costing) — meron o0niky W KanbKylIOBaHHS BHTpAT 3a
(GYHKIISIMY, BUIAMH JisUTbHOCTI. [IpsiMi BUTpaTH BiHOCATH Oe3mocepelHbo Ha co0iBapTICTh 00’ €KTa,
a HerpsaMi (HakJIaaH1) po3NOAUISIOTh 3TiAHO 3 ApaliBepaMy BUTPAT BUIIB IiSIIBHOCTI.

HpatiBep BuTpaT (cost driver) — I1¢ MOKa3HUK BUMIPIOBaHHS aKTHMBHOCTI BHJY AISJIBHOCTI, 11O
BiZJoOpakae CyTHICTh TIEBHOTO BHJy JIISUTBHOCTI Ta B3a€MOIIOB’SI3aHUN 3 KaJIbKYJIOBAHUM 00’ €KTOM
[5, c.150].

AJITOpPUTM HOT0 MOOYOBU BUTIISIAE TAKUM YHHOM:

1) Gi3Hec opraHi3amii MOAUISETHCS HAa OCHOBHI BHJAW IisUTBHOCTI, YMM CKIQJHIIINN Oi3HEC
opraHizamii, THM OimbIIy KimbKicTh (YHKIIH Oyne BuaineHo. Hakmagni BUTpaTtu opranizamii
11eHTU(DIKYIOTHCS 3a BUAUICHUMH BHJIAMH JTISUTBHOCTI,

2) KOXXHOMY BHWAY [iSUIbHOCTI TPHUIHCYEThCS BJIACHWM HOCIH BHUTpaT, OI[IHIOBAaHUH Y
BIJIOBIIHUX OJMHULIAX BUMIPY;

3) OMLIHIOETBCS BAPTICTh OJMHMIN HOCIS BUTPAT LUIIXOM JIUICHHS CYMH HaKJIaJHUX BUTpAT 3a
KOKHOIO (DYHKIII€IO (OTepalli€ro) Ha KUTbKiCHE 3HAYEeHHS BiIMOBIIHOTO HOCISI BUTPAT;

4) coOiBapTicTh HPOAYKIli (POOOTH, MOCIYIM) BHU3HAYAETHCS SK IOOYTOK BapTOCTI OAMHUILI
HOCIS BUTPAT Ha iX KUIBKICTh 3 TUX BUIIB AISUIbHOCTI, BAKOHAHHS SKMX HEOOXiIHE /I BUTOTOBJICHHS
nponykuii (podortu, mocnyru) [6, ¢. 150 — 151].

3aranpHy cxemy ABC-MeTony HaBeZeHO Ha PUCYHKY 1.
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Puc. 1. 3araasna cxema ABC-metony [7, c.28]

Ha cporonni Habupae monyispHocTi Takuit Meto, sik CVP-ananmi3 (onepaliiHuii aHami3, aHali3
Touku 0Oe330uTKoBOCTi) (amri. Cost — Volume — Profit) . Bin € mocuth npoctum, 0a3yeThcs Ha
JIETKOOOYHCITIOBAaHUX TTOKA3HUKAX 1 J]a€ 3MOT'Y OIEPaTUBHO OHIHI/ITI/I BIUIUB BEMYMHU Ta CTPYKTYPH
BUTpAT, 00CITY MPOJIaXKy MPOAYKIIT HAa TPUOYTOK, HpoaHan13yBaTI/I HOTo 3aJICKHICTD BiJ PiBHS IiH 1
CTPYKTYPH BHPOOHHUIITBA, OOTPYHTYBATH MAapKETHHIOBY cTpaTterito [8§, c. 78].
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OCHOBHI ITOKa3HUKH OIEPAIIMHOr0 aHai3y HaBeAeHO y Tabmwmi 1.

Taoauns 1
OcnosHi nokazuuku CVP-ananizy (cpopmoBano 3a moHorpadgiero [14])
Ne [Toxa3HUK Popmyrna po3paxyHKy
1 | Mapxunanbhuii 1oxin (Map KUHATBHUI MIT=YB-Ban a60 MIT=I1+Bnocm
pUOYTOK)
. Bnocm
2 | Touka 6e336UTKOBOCTI 6 = ——
M,
. B
3 | Be336uTKoBUIt 00Ir Bob6 = M a60 BoO = pnocm
11 Kwun
4 | 3amac ¢inancoBoi MinHOCTI (3PM) 3®OM = 4B — bob
. MIT
5 KoedimieHT Map>KMHATBHOTO JTOX Oy Kun = ——
4B
MII
Ce06=—+
6 | Cuia BIUIMBY OIEpaIiifHOTO JIEBEPHIKY 11
1+ Bnocm
C606 =————
. . Bnocm
7 | KoedirieHt 6330UTKOBOCTI Ko=——
MIl
ne MII — mapxuHaabHUN A0Xim; 76 — Toduka 0e330MTKOBOCTI, HhoO 0e330uTKoBHiA 00ir; 3@M — 3amac
¢iHaHCOBOI MinHOCTI; Kmn — KxoediumieHT MapKUHAIBHOrO aoxoxy; Ceéos — CHila BIUIMBY ONEpaliiHOTroO
neBepuIKy; K6 — xoedinienT 0e330utkoBocTi; MITi — MapXHHAIBHUN J0XiJ Ha OAMHHIO BHPOOYy, YB —
YHCTa BUPYYKaA; B3y — 3MiHHI BUTpaTH, /1 — IpuOYTOK; Bnocm — NOCTiHHI BUTpaTH

Binomuit ¢ppanmysekuit yuenuit b. Komace [12, c. 225] cTBepmKye: «rinoTe3u, HasBHI B aHaIi31
mozeni CVP, 3Ha4HO OOMEKYIOTH IHTEpeC 10 HbOroy. BiH ykasye Ha yMOBH MOZEIi: MiANPHEMCTBO
TMOBUHHE MPOXABAaTH TLIBKA OIWH MPOAYKT (200 ACKiNbKa B IMOCTIHHMX nponopumx) MANPHEMCTBO
HE p061/1T1) 3araciB; IMiHa MPOAAXKY HE 3AJICKUTH BiJ] MPOAAHOI KUIBKOCTI; YITKHI PO3IOALI 3aTpar Ha
MOCTIiHI Ta 3MiHHI TOIIIO.

3a3HaunMo, 10 OeHUMAapKIiHT BUTpaT, KocT-KimiHr, LCC-anani3, Mmerog VCC 3acTOCOBYIOThCS
MEpEeBaKHO Y KOHTEKCTI CTPATErivHOro YNpaBIiHHA i (imirpaHHa TOYHICTH iH(POpPMANIHHUX MOTOKIB
MPaKTHYHO HE nepeﬂGaqaeTbc;I OCKUIbKM ICHYE CYTTEBUI BIUIMB 30BHILIHBOTO CEPEJOBHINA M
0COOJIMBO PUHKOBOI KOH’IOHKTYPM Ha IpPOLECH CTPATeriYHOrO YNPABIIHHS BUTpaTaMH Ta ix
KOPUTYBaHHS 3aJI)KHO BiJl CHTYaTHBHHX 3MiH.

Benumapkinr sutpar (anri. Benchmarking) — HOplBH;IHH;I CTaHy yNPAaBIIHHS BATpaTaMH Ha
TANPUEMCTBI 3 MIANPHEMCTBAMH-ITIICPAMH JUIS [TOJANBIIOrO IPHHHATTA PIlieHb Y Cepi ynpaBIIiHHS.

Benumapkinr BuTpaT Moxe OyTH peayi3oBaHWi 3a JBOMa IMPHHIMIIOBO 3MICTOBHO Pi3HHMH
HanpsiMamu (Tad. 2).

Tadannsa 2
Hanpsimu 6enumapkinry sutpar [11, c. 90]

XapakTepucTHKa BeHumapkiHT pe3ysbpTaTiB BenumapkiHr nporeciB
JociimkeHHs mporecy GopMyBaHHS
Tobi . BUTPAT Ha CTaJOHHMX I ANPHEMCTBAX
3aict OpiBHSIHHS BUTPAT MiJANPUEMCTBA 3 BATPATAMH ~ izepax ranysi ABITIHCEKHX
KOHKYPEHTIB P ¥31, YIIp
OpiEHTHpAax 1 METoax YIpaBIiHHS
BUTpaTaMHU, 110 BUKOPHCTOBYIOTHCS
KomruiekcHe olliHIOBaHHS BUTPAT MTOPIBHSHO 3
BUTpaTaMHu KOHKYPEHTIB a00 €TaJIOHHUX IiIPUEMCTB BusiBrieHHs1 Ha miANPUEMCTBAX-
PeaymsTar 1{0/10 NIOBHHX BUTPAT, MIOBHUX BUTPAT HA OMHHILO | CTAllOHAX YIPAaBJIiHCHKHX OPIEHTHPIB i
MPOAYKIii, 3MIHHMX BUTPAT HAa OJJMHUIIIO MPOIYKIII. METO/IIB yIpaBJIiHHS BUTPATaMH, 1110
BusiBriensst nepeBar mianpueMcTBa 3a pisHUMHA BHUKOPHCTOBYIOTHCS
BUIaMH BUTpAT
[TpuiHATTS pilIeHb MO0 MTO3UI[IOHYBaHHS
MANIPUEMCTBA Ha PUHKY i BUOOpY cTparerii
B PO3BUTKY. [MocTynoBe momimniieHHs yIpaBiIiHHSI
NKOPHCTaHHS n . . i
peRYILTATIR POCTE MOPIBHSHHS PE3YNIbTATy JisIbHOCTI BHTPATaMH Ha MiZICTaBi J0CBiNY i
I ANPUEMCTBA 13 CCPEAHBOraTy3eBUMH pe3ynbTaTamu TEXHOJIOTIH 1HIINX MiIIPUEMCTB
Ta pe3yNbTaTaMi OCHOBHHX 1 IMTOTEHIIHHUX
KOHKYPEHTIB

B —

EkoHowmika i pecioH Ne5 (54) — 2015 — lMonmHTY
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Kocr-kimunar (anrn. Killing Costing) crpsMoBaHWid Ha MaKCHMaJIbHE 3MEHIICHHS BHTPAT Y
HAKOPOTIIHNIA TepMiH 03 30UTKY ISl NiSUTBHOCTI IMiIIPUEMCTBA Ta TIEPCIIEKTHB OT0 PO3BUTKY.

KocT-KiMHT € %KOpCcTKUM, X04a i epeKTHBHUM 32 YMOB TPaBHIILHOTO 3aCTOCYBAHHS SIK METOY
VIpaBITiHHS BUTpaTaMu. Pe3ylnbTaToM € 3MEHIICHHS BUTPAT Ha OIUIATYy Tpali Ta, SK HACTIJOK,
CKOPOYEHHS INTAaTy TWpAaIiBHUKIB, BHUBUIBHEHHS 1 MpoOAaXX HE BHUKOPHCTOBYBaHMX ab0 Malo
BUKOPUCTOBYBaHUX aKTHBIB, MOBHE YU MPAKTHYHO MOBHE 3MEHIICHHS BHTPAT HA COMLIANBbHY cdepy
[10].

Meron VCC (Merox ympaBiiHHS JaHIIO)KKOM CHOKMBYOI Baptocti) (anri. Value Chain
Costing) mnonsirae y HacTymHoMmy. I'oioBHOIO ocoOnuBicTio Metoay VCC € moTpumaHHS JIBOX YMOB:
BICOKOrO PiBHs KBali(hiKallii ynpaBIiHCBKOIO nepcoHany Ta NPALIBHHUKIB 00J1iKOBO-aHAITHYHAX
cyx0 Ha MiANPHEMCTBI, Jie 3aCTOCOBYETHCA el Merox [18]. ¥V mpormeci BUKOPHCTAHHS METONy
PO3IIISAAEThCS JIAHITIOKOK CIOXKHBYOI BapTOCTi W mepenbavaeThbcs TAaKOXK aHami3 BHTpaT, MLIO
3HaXOAATHCS M03a CPeporo MPSMOTro BIUIMBY HiANPHEMCTBA. MoOXe 3aCTOCOBYBATHCS MEPEBAKHO Y
KOHTEKCTI CTPATETiYHOr0 yIIPaBIIiHHI BUTPATAMHU.

LCC-anani3 (po3paxyHOK BUTpAT 3a e€TalaMmH KUTTEBOro Iukimy mpoxaykuii) (anrn. Life Cycle
Costing) — MeTojJ yIpaBIiHHSA BHUTpaTaMH 3 YpaxyBaHHSIM JKUTTEBOIO IHKIY: PO3pOOJICHHS,
BUBEJICHHS Ha PHHOK, 3POCTaHHS, 3pLTICTh 1 cnaj. [lae 3Mory Ha Oyab-sIKHil MOMEHT 4acy BU3HAYHTH
BEJIMYMHY BUTpPAT Ha BUPOOHHUIITBO KOHKPETHOTO BHAY IPOMYKIliI a00 3MiHICHEHHS BUAY AiSIIBHOCTI,
IO CIIPHSIE BUSIBICHHIO MICIIb IXHBOTO ()OPMYBaHHSI Ta PE3€PBIB 3MEHIIICHHSI.

Taprer-KOCTUHT 1 Kal3eH-KOCTHHT €, Ha HAIlly JYMKY, IEBHUMH «CHUHTETUYHUMI» METOJAMH,
OCKUIBKU Tepen0avaroTh «IijIallTyBaHHs CHCTEMH» BIIIMOBIJIHO 10 BUMOT YIPABJIIHINB, a II€ 1HOI
MPAKTUYHO HEMOKIIMBO pealli3yBaTh Ha TPAKTHIIL.

BBaxkaeTscsi, 0 TpbOMa HAPDKHUMH KaMEHSIMH SITIOHCHKOI CHCTEMH YIPABIiHHS BUTpaTaMu
(cost management system) € TapreT-KOCTHUHT, Kai3eH-KOCTHMHI Ta (DYHKIS MIATPUMKH IJOCATHYTOL
cobiBapTocti. Ileprioro BrpoBanwia mofiOHy «HOTpiliHY» cucteMy Toyota, 1 3apa3 BOHa IIMPOKO
PO3IOBCIO/DKEHA TIPAKTHYHO B yCiX ramy3sx npomucioBocTi fAmonii [3]. Cucrema ymnpaBiiHHS
BUTpaTamu B komnanii Toyota, 300paykeHa Ha PUCYHKY 2, JI03BOJISIE OPTaHI30BaHO i IIiJIeCIIPSIMOBAHO
3IIMCHIOBATH TOJITHUKY 3HIKEHHSI cOOIBapTOCTI, pallioHalbHO IHBECTYBAaTH KOIITH B HOBi IMPOIYKTH,
KOOpJIMHYBaTH Jii Oe3nivi Jro/eid, 3alydyeHHX y BHUPOOHHYHMI TpoIec, 1 CIUIbHHMH 3YCHIUIIMH
JIOMaraTHcs JOCSATHEHHS MOCTaBICHUX e [15].

LinpoBuit MpUOYTOK y KOPOTKO- 1 Ynpaeninnn codieapmicmio
JIOBIOCTPOKOBHUX aCIIEKTax (Yosan Kanri)
Cmeopenns npodykmy Bupoonuymeo
) Kaii3eH-KOCTHHT:
[inpoBe 3HIKEHHS — rpynu
co0iBapTOCTi — MIPOEKTYBaHHS
— OeHUMapKiHT
Taprer-KocTHHT:
— YIpaBIIiHHS Kaiisens i i
v BHTPATAMH 110 aiizen i iiozo
) 3 KOYKHIH MOTET PO3ROBCIO0MCEHNS
Hinvoeuit npudymok .
— y4acTh TEXHIYHOTO
BiJILTY 1 BLAILTY
| »  Ilinboéa — || | BUpOOHMITBA IigTpumka
cobisapmicmas co0iBapToCTi:
— YIpaBIIiHHS
Iina BiIXUIJICHHSIMH «Ha
OKO»
[InanyBaHHS HOBOTO MPOJYKTY [HBecTHUITIiHAN TU1aH

Puc. 2. Cucrema ynpasjiHHsa BUTpaTamMu B kommnasii Toyota [15]
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Taprer-koctunr (anri. Target Costing) — 1e crcTemMa yrnpaBJIiHHS BUTPaTaMH, 3T1THO 3 SIKOIO Ha
OCHOBI 3aJjaHoOl IIHK peani3alii BUpoOy 1 Oa)kaHOI BETMYMHHM NMPUOYTKY BCTAHOBIIOETHCS IITHOBA
cobiBapticTh. [ MOCATHEHHS IIIBOBOI COOIBapTOCTI MPOBOIUTHCS aHAI3 MPOAYKTY 3 METOMO
BUJIUJICHHS O3HAK, 1110 BUMAraloTh yIOCKOHAJICHHSI.

BukoprcToByBaHMIA 3apa3 TEPMIH «TapreT-KOCTUHI (target costing) ymepiie BxuB 1988 poky
Tommpo Xipomoto y crarti «[IprxoBaHWN KIMHOK: SIMMOHCHKUAN YIPaBIiHCHKHI OONIK», Y KOTpiit
aBTOp MOPIBHIOBAB CUCTeMH BHpOOHWYOro o0miky SAnonii Ta CLLA [16].

[MpuHIMITaMU CUCTEMH TapreT-KOCTHHT € Taki [17]:

1) mepmoyeproBa i mocTiHa Opi€HTAIlis HA BUMOTH PHHKY Ta KITi€HTIB;

2) KaJNbKyJSAIis MUIBOBUX BUTPAT JUIS HOBUX IPOJYKTIB, a TAKOXK IX CKIAJOBHX YacCTHH, IO
JIO3BOJISIIOTH JOCSTTH Oa)kaHoi, 3a3;ajeriip 3aJaHoi BENWYMHHA NMPHOYTKY 3a ICHYIOUHX PUHKOBHX
YMOB;

3) ypaxyBaHHS BIUIMBY Ha COOIBapTICTh MPOAYKINI MOOaXaHb CIIOKHBAYIB IOAO SIKOCTI H
TEpMiHIB BUTOTOBJICHHS TIPOIYKILii;

4) BUKOPUCTaHHSI KOHIIEMIII )KUTTEBOTO IIUKITY TIPOIYKTY.

Konmenmist «Target Costing» mepeBepTae TpaJMIidHy CHCTEMY I[IHOYTBOpeHHs. Ilpu mpomy
3 SBIIIOTBCS HOBI KaTeropii: «target price» — LIbOBa I[iHA, SKa BHU3HAYAETHCSA 3a JIOMOMOIOIO
MapKETHHTOBUX JIOCHI/DKEHb; «target profity — minmboBHWiA NMpUOYTOK, TOOTO Oa)kaHa PIZHUI MiX
IIHOIO TPOJIAXy 1 cOOIBapTICTIO, 32 KOTPOIO BUPIO Mae OyTH BUTOTOBJICHO, IHIIUMH CIIOBAMH, MOBa
e Ipo IbOBY COOIBapTiCTh, a00 «target costing». TakuM YMHOM, JOMYCTUMUI po3Mip coOiBapTOCTi
32 METOIOM TapTeT-KOCTHHT BU3HAYAETHCSI TaKUM YuHOM [1, ¢. 15]:

Lina — lpubymox = Cobisapmicme. (1)

[portec ynpaBiiHHSA BUTpaTaMM 3a JIOITIOMOI'OI0 TapreT-KOCTHHTY HaBEACHO Ha PUCYHKY 3 [17].

JlocitipKeHHS pUHKY CepenbocTpoKoBe (hiHaHCOBE
IUIaHYBaHHS, B T.4. [UIAHYBaHHS
(binaHCOBUX pe3y/bTATIB

AHaJi3 KOHKYPEHTiB

CermeHrallisi pUHKy Ta CTpaTeriyHe
MO3UL[IOHYBaHHS NPOILYKTY

v

A 4

Bino6paxeHHs B miaHi npubyTKy

h 4 A4 T10 TIEBHOMY HIPOAYKTY
Y craHOBJIEHHS BUMOT, 1110 BuzHaueHHs 1iHN peanizamii
BHCYBAaIOThCSI PUHKOM 10 Ta NMPOrHo3 o0csTiB peaizarii
MIPOIYKTY

A 4

BusnaueHHs I_IiJ'ILOBI/IX BUTpAT

A

A

BusnaueHHs I_IiJ'ILOBI/IX BUTpaAT
Ha OerMi KOMITIOHCHTH

Po3pobiensst mponykry

A 4

OpHOUacHe JOCATHEHHS IIJIbOBUX BUTPAT, IIJIbOBOI SKOCTI Ta ILJIbOBUX
pe3yabTaTiB BUPOOHUIITBA

Puc. 3. IIpouec ynpap/jiiHHSA BUTPATAMHU 32 J0MOMOI0I0 TAPreT-KOCTUHTY
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TeopeTHuHO BBaXKAETHCS, IO JUIS MPOAYKTY, y SIKOTO PiBEHb MUIbOBOI cOOIBapTOCTI B IHX
YMOBaX HEAOCSDKHUHM, Mae OyTH TpHHHSATE HEraTUBHE pIlICHHS IOJ0 WOro BIPOBAa/DKEHHS Y
BHPOOHHIITRO.

Kaiizen-koctunr (anrn. Kaizen Costing) — ynockoHalleHHS JisTIBHOCTI KoMIaHii abo ii okpemux
MiZIPO3UTIB 32 JOMOMOT0I0 BHYTPIIIHIX pe3epBiB, 0€3 3aiIydeHHs] BETMKUX 1HBECTHIIN 330BHIi, TOOTO
3HMKEHHSl BUTpAT O IMEBHOTrO IiboBoro piBHs [15]. ToOTo, He Oymydr KOHKPETHHUM METOIOM
KaJIbKYJIFOBaHHS COOIBapTOCTI MPOIYKIII, OCBOEHHS MIIXOAY Kai3eH J03BOJIIE BCIM MpalliBHUKAM,
MOB’SI3aHUM 3 BUTpaTaMd BHPOOHHWITBA, 3POOUTH CBIfi BHECOK Yy CKOpOYEHHS IUX BUTpAT i
yIOpaBiiHHA HUMHU. lle TOHATTS BKIIOYA€E BCI YHIKQJIbHI METOAM M KOHIEMII MEHEIKMEHTY,
3acTOCOBYBaHi B SMNOHII, 110 J03BONMIIO 1 3aliHATH MPOBiJHI TO3HMIIII HA CBITOBOMY PHHKY, Cepen
SIKMX: OPIEHTAIlIS HAa CIIOYKMBaya, 3arajbHui KOHTPoJb sikocTi (TQC), poboTu3saliis, T'ypTKH KOHTPOJIIO
SIKOCTI, CHCTEMa IPOMO3HMIIIH, aBTOMATH3allisA, TUCIMILIIHA Ha poOOYOMY MICIi, 3araJIbHUN JOTJISII 3a
ycratkyBanHsM (TPM), kanOaH, MiBUILEHHS SKOCTi, TOYHO B CTPOK, HYJb JNedeKTiB, podoTa Mamux
TPyI, BITHOCHHHU CHIBPOOITHHUIITBA MK MEHEIDKEpaMH 1 poOITHUKaMH, MiIBUIIEHHS IPOIYKTHBHOCTI,
po3po0sIeHHS HOBOT poAykKiii [4, c. 8].

Taprer-KOCTUHT 1 Kai3eH-KOCTHHT PO3B’SI3YIOTh MPAKTHYHO ONHE W TE K 3aBIAHHSI, ane Ha
PI3HUX CTaJisIX KHUTTEBOTO IUKITY MPOAYKTY 1 pisHUMHU Meronamu. OOH/IBI KOHIEIIIii MPpU3HAYEH] s
3HIDKEHHS PIBHS OKPEMHUX CTaTel BUTpAT 1 COOIBApPTOCTI KIHIIEBOTO IMPOAYKTY B LJIOMY O JESIKOrO
MPUAHATHOTO PIBHS, ajie SKIIO0 MU PO3AUTMMO XUTTEBHH UK MPOAYKTY Ha JIBI yacTWHU: 1) crajito
IJIAaHYBaHHS Ta PO3pOOJICHHS 1 2) CTalit0 BUPOOHHUIITBA, TO TAPTeT-KOCTUHT PO3B’SA3YeE 1€ 3aBIaHHS Ha
nepIIiit crajii, a Ka3eH-KOCTUHT — Ha JIpyTii [15].

BucnoBku. [IpoBenenunii anami3z HecTaHIAPTHUX METOJIB YIPaBIiHHS BUTPATAMU CBITYUTH PO
MOJKJIMBICTD 1X 3aCTOCYBaHHS Ha MPOMHUCIIOBUX MmignpueMcTBax. OHAK 3a3HAYCHI MIIXO0AU HE 3aBXKIH
JIOIITFHO BHKOPUCTOBYBATH y «YHUCTOMY BHIJISA[I», OCKUIBKA BITYM3HIHI pealii MOTpeOyIoTh
HECTaH/JAPTHUX MIAXOAIB 1 MapajeIbHOrO 3aCTOCYBaHHS ONTUMAIBHUX Ha TMEBHUHA MOMEHT 4Yacy
VIPaBITIHCHKUX IHCTPYMEHTIB. ToOMy Tomambili HAyKOBI JTOCHTIHDKEHHS TIOBUHHI OYTH CIIPSMOBaHI Ha
BUKOPUCTaHHSI METOJIB €KOHOMIKO-MaTeMaTHYHOTO MOJICTIOBAHHS Yy Mpoieci BUOOpY ONTHMAIbHHX
METO/IiB YIIPaBIIiHHS BUTPATaAMH.
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YK 657

Pynnidenko €Breniii Mukoi1aifoBu4, J0KTOpP €KOHOMIYHHUX HayK, mpodecop Kaeapu MEHEIKMEHTY.
SAnyxa Cepriii MocunoBm, KaHIMIAT eKOHOMIUHUX HayK, CTAapIIMii BUKIajad KadeIpH eKOHOMiuHOI Teopii.
JlicoBebkmii  Irop BikTopoBu4, acucteHT Kadeapu EKOHOMIKM MIANPUEMCTB Ta MiANPUEMHUIITBA.
XMenbHUIBKUN HalioHaNbHUH yHiBepcuTeT. IlepcrneKTHBH BHKOPHCTAHHS HETPAIULiHHUX METONIiB
YOpaBJIiHHSL BUTPaTaMH Ha BiTYM3HSHMX TPOMHCJIOBHX MianmpueMcTBax. Po3rinsHyro mnpobiemu
BUKODHCTaHHS HETPAJULIHHUX METOJIB VYNPABIiHHA BHTpaTaMHd Ha MPOMHUCIOBUX IiANPUEMCTBAX.
OOrpyHTOBaHO HEOOXIJHICTH YIOCKOHAJEHHS METOMOJIOrii YIpaBiIiHHS BHUTPaTaAMH 3aJIEKHO Bil LIIHOBOTO
CHpSIMYBaHHS PO3BHUTKY HiANPUEMCTBA. BH3HAYEHO NMEPCIEKTHBU 3aCTOCYBAaHHS HABEJCHUX aAIbTEPATUBHUX
METO/IIB YIpaBIIiHHS BUTPATAMH.

Knrwouosi croea: BuTpaTi, METOH, YIIPABIiHHS, IPOMUCIIOBI i IIPUEMCTBA.
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YIOpaBJICHUA 3aTpaTaMd Ha OTCYECTBCHHBLIX

management at national industrial enterprises.
Problems of using the alternative methods of the

NPOMBILILICHHBIX NpeANpUATHAX. PaccMOTpeHs
npoOJIeMbl  UCIONB30BaHHUS  HETPAJAUIIMOHHBIX
METOJI0B yIpaBJIEHUs 3aTpaTaMu Ha
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cost management at industrial enterprises are
considered. The necessity of improving the
methodology of the cost management is argued
depending on the target direction in the
development of an enterprise. Prospects of using
these alternative methods of the cost management
are determined.

Keywords: costs, methods, management,
industrial enterprises.
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