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NepeamoBa

BuBUeHHs KoHiKTONOrii MaibyTHIMKU (paxiBUSMU, YNS OiSNbHICTb
Oyae noB’sA3aHa 3 YNCNEHHUMW 0COOUCTUMM M OPILLINHUMN KOHTaK-
TamMn, 0OYMOBIIOETLCSA TIED PO, WO 3aMMae KOHMNIKT Yy XUTTI
KOHKPETHOI NI0AMHN | CYyCNiNbCTBa B LiIOMY.

JlioacbKke XUTTS cynepeynmee, KOXeH iHOVBIO, HaMaraeTbCs B HbO-
My CaMOBM3HaAYNTMCS i camMocTBepaMTUCH. Yce Le BiabyBaeTbCs B
npoueci KOHPNIKTHUX B3AEMUH.

TpuBane KyNbTUBYBAHHSA B KOJIMLLIHIX KpaiHax pagasiHcbkoro tabopy
inei “6e3koHMNIKTHOrO” iCHYBaHHS cOpMyBanun CycninbCTBO, L0 BU-
SIBU1IOCS HEMIATOTOBAEHUM A0 CaMOro GakTty MOXJ/IMBOCTI iCHYBAHHS
Takoro couianbHOro sgpuuwa 9k KoHdNiKT. BHacnigok uboro B
CycninbCTBi HE chOPMYBaATNCSH K MEXAHISMU BUPILLEHHS KOHONIKTIB,
Tak i ix nonepenXeHHs. BuHukna HeobXigHICTb Ni3HATW CyTb LbOr0
ABMLLA, ANHAMIKY, METOAAMM i LWAgXaMu NOro BUPILLEHHS, nonepea-
>XXEHHS | MPOrHO3yBaHHA. 3 PO3BUTKOM AEMOKPATUYHUX i PUHKOBUX
BiIHOCUH Y KpaiHi npobnemMa KOHMNIKTHOCTI cTae Bce BiNblLl akTyasb-
HOO, TOMY LLIO KOHKYPEHTHICTb € camMa no cobi BapiaHTOM KOHMIKT-
HOI cuTyauii, Wo 3aBAsku PiBHMM GakTopaM MOXE MePepocTn B
KOH®DNIKT. YHUKHYTU KOH@AIKTIB | MOro HachniakieB HEMOXINBO. Be3KoH-
¢nikTHOro cycninbctea He OyBae.

3acBOEHHS crneLjanbHOi HayKOBOi TEPMIHOAOTIT 3 KOHMAIKTONOrIT —
HeoOxigHa ymoBa ans NpodecinHOro BUKOPUCTAHHSA CBOIX 3HaHb Y
MalibyTHLOMY.

3MICT nekuinHOro Kypcy CTpykTypoBaHO BiANOBIgHO 4O nporpa-
MK Kypcy “KoHdnikTonoria”, aknii BUKNagaeTbCs B 3anopisbkoMy Ha-
LiOHaNbHOMY TEXHIYHHOMY YHIBEPCUTETI M BigNOBIAae BMMOram, Lo
BUCyBaTbCcs MiHICTEPCTBOM OCBITM i HAaykn YkpaiHn. Kypc nepeg-
0ayae NocnigoBHMI BUKNAA BY3N10BUX TEM 3 NpobsieMaTmnkm 3arasb-
HOI Teopii KOHDAIKTY, ynpaBniHHA KOHAIKTaMKn, NCUXONOrii i couio-
norii KoHdnikTy. O6MEXEHICTb KypCy TUMYACOBMMU pamMKamu
BMNJIMHYJIA HA IHTEFPOBAHICTb KOMMJIEKTYBAHHS HABYa/IbHUX NNTaHb Y
neKujisix 3 BUHECEHUX TEM.

3aBepLUYETLCH KYPC NEKLN CMMCKOM BMKOPUCTAHOI cneuianb-
HOI niTepaTtypu, i aka Moxe OyTN peKoMeHaoBaHa CTyaeHTam npu
BMBYEHHI HaBYaNbHOI AncumnaiHn. ns 3py4HOCTi B TEKCTI BUAiNS-
IOTbCS OCHOBHiI MOHATTS, iXHi O3HAKM, WO CNPUATUME Kpawomy
3aCBOEHHIO MaTtepiany.



«KoHgnikTonoris»

Kypc nekuin € HaB4anbHO-METOONYHUM NOCIOHUKOM, SKMNIA MOX-
Ha BMKOPMCTOBYBATU AN 6a30BOi NiAroOTOBKM i CAMOCTIMHOIO BUB-
YyeHHs kypcy “KoHdnikTonorisa”, ang nigBULLEHHS CBOEi NPOdECINHOI
" iIHTeNneKkTyasnbHOI KOMMETEHTHOCTI.



Jlekuia 1
P0o3BUTOK KOHPNIKTONOrII K HayKM i
HaBYaJIbHOI AUCLUMIJIIHN

ILran

1. O6’eKT i npeameT KoHiKTONOTrIi.

2. MpuHunnu i metoam KoHONIKTONOTIi.
3. 3B’430K 3 iHLUMMWN HayKaMu.

4. CtaHOBNEHHS KOHDANIKTONOTII.

1. O6’¢eKT i mpeaMeT KOH(IKTOIOTIi

HeobxigHoto nepeayMoBOo OyOb-AKOro AOCNIIXXEHHS] € BUSHAYEH-
HS OCHOBHWX MOro MNOHATb, PO3PO0Ka NOHATIMHOrO anapaTty. NoHaT-
T Ta KaTeropii € OCHOBHUMMK HOPMaMM MUCTIEHHS, 3 KX CKnaja-
IOTbCA ABi iHLLI HAMBaXMBILWI MOro GopMU — CYIKEHHS 1 YMOBMBOAM.

Mig npeameTom Oyab-sIKOi HAyKM PO3YMIETLCA YsIBHA igeanbHa
TeopeTnyHa Moaenb Toro ob’ekTa, YacTuHM abo chepu AiICHOCTI, Ha
NoB’s13aHi MixXx co6010, 6M3bKi, 0AHAK BOHN HE € TOTOXHUMM MOHSAT-
TaAMU. MiXK HUMW iICHYE He TiIbKM B3aEMO3B’S30K, ase i neBHa Auc-
TaHLUig, SKka MOXe CKOPOYyBaTUCS, MPOTE HIKOMIM HE MOXE BYTU LIINIKOM
nepebopeHa.

lNpeameTom KOHGAIKTOMOrI € ifganbHa MoAeNb KOHMNIKTHOT B3aE-
MOJji, Teopisi, OCHOBOIO SIKOi BUCTyMNa€e MOHATIMHUA anapart 3 Noro
LLeHTPaNbLHOIO TAHKOIO — KaTeropieo KOHMNIKTY.

O6’ekTOM KOHDNIKTONOrii € came coLljiasibHe XUTTS, BCS HECKIHYEH-
Ha po3MaiTiCTb peasibHUX KOHQIIIKTIB, SKUMUW HarloBHEHe MUHYJe | Cy-
4acHe CyCrisIbHE XUTTS.

¢Ik camocCTilriHa Hayka KOHdNiKTonoris icHye HegaBHo. OgHak He-
3BaXalyu Ha Le MOXHa BXEe BUAOINUTU psan npobnem i nutaHb, WO
BXE YBINLLAN B HEl 9K napagurMma cy4acHOT KOHMNIKTONOrii: CYTHICTb
coujanbHOro KOHGAIKTY; TMNOMOris i knacudikauiss KOHPNIKTIB; eBOJIO-
LS KOHONIKTIB; reHe3nc KOHONIKTIB; CTPYKTypa KOHMNIKTY; PYHKLUIT
KOHONIKTIB; iHDOopMauis B KOHONIKTI; AMHaMika KOHGNIKTY; AiarHOCTM-
Ka KOHNIKTY; 3aBepLUEHHSI KOHDNIKTY; KEPYBaHHA KOHMNIKTOM; Mexa-
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Hi3MK i CNOCO6OUM BUPILLEHHS KOHMNIKTY (PO3B’3aHHS i monepeaXkeH-
HS1 KOHONIKTIB).

CTaHOBNEHHSA KOHONIKTOMOrT NMPOAOBXYETLCA GE3YNUHHO, L0
LLIIKOM 3Pp0O3yMiNo, ogHak ue BigOyBaeTbCA HA KOMIJIEKCHIA OCHOBI.
Ak TeopeTUKo-NpukagHa gucumniiHa us Hayka Mae Tpu PiBHI 3HaHb:

a) 3arasibHO-TEOPETUYHUI | METOO0NONYHNI, SKUIA NOSICHIOE NPU-
poay KOHONIKTIB K couianbHUX GeHOMEHIB, aHani3ye ix CTPyK-
TYPY, O3HaKu, eNeMeHTN B CUCTEMI CYCNiSIbHUX B3AEMUH;

0) TEeOPETUKO-NPAKCEONONYHUN, Ha AKOMY PO3pOobNSI0TLCS TEOPII,
BiACNiAKOBYIOTbCA OCOONMMBOCTI Ta BMOKPEMIOIOTLCA TUMN
KOHNIKTIB Y Pi3HUX ranyssax, ¢opmax Ta iHCTUTyTax rpoMaichb-
KOro XUTTS;

B) EMNIPUYHO — NPUKIAOHWNA, KNI € NiOIPYHTAM KOHPAIKTONOrT
" YTBOPIOETLCSH Ha OCHOBI eMMipUYHUX O0CHIAXEHb Ta CKia-
[a€eTbC i3 3adikcoBaHMX PakTiB, EKCMEPUMEHTIB, TECTYBaHb,
MOOENOBAHHS, TPEHIHTIB TOLLO.

HasBHiCTb NoAibHMX PiBHIB BUBYEHHSA KOHONIKTIB J,O3BONSE BUSI-
BUTM Kisibka PYHKLiA KOHPNIKTONOrT IK HAYKWN: TEOPETMKO-Ni3HaBab-
HY, NPOrHOCTUYHY, YNPaBAiHCbKY.

Lo cnctemu 6a30BUX KaTeropir KOHPMIKTONOrIi MOXHa BigHECTU
Taki NOHATTA: KOHONIKT, NPOTUPIYYS, 3ITKHEHHS, MPOTUCTOSAHHS, OMNXO-
TOoMid, annema, gesiHterpauia, 6opoTbba, aHoManis.

Ha ocHoBI UMx KaTeropin BigbyBaeTbCsa GOPMYyBaHHSA BiNbLLIOCTI
KOHNIKTONOTYHUX MOHATB, a iX KiNIbKICTb 3aN1eXMUTb Bifl, PiBHS MPOHUK-
HEHHS! B CYTHICTb KOHGNIKTHOro aBula. Cepen uyx NOHSATb — y4aCHU-
KN KOHONIKTY, CTOPOHWN KOHMIKTY, AEeBiaHTHA NMOBeAjiHKa Ta iHLLi.

Cepep, 3a3Ha4Y€HNX KaTEropir i MOHATL iCHYIOTB i Ti, SKMMK orne-
PYIOTb 1 iHLWI CyCniNnbCTBO3HABYI HAyKW, OQHAK 3a5exHo Big crneumndg-
iHHMX YMOB BUKOPUCTAHHS KOHMIKTONOriS HAMOBHIOE iX BAACHUM
3MICTOM i BigMOBIOHO iHTEPNPETYE.

MpoTunexHicTb KOHMAIKTY — uUe 3roga, egHiCTb, iHTerpauig,
CcniBpobITHNLTBO, 3naroaa. Lli kateropii BigoGpaxaloTb NepCnekTney
nicns 3aBepLUEHHS KOHPIKTY abo X MOro anbTepHaTUBY i Tak camo
BUKOPUCTOBYIOTLCH Y KOHPIKTONOrII.

MOoGinbHICTb 3aN03MYeHHs BaraTbOX KaTEropin i MOHATb Y KOHM-
iKTONOrii 3 IHWMX HAayKOBMX OUCUMMJIH HE € YAMOCb OCOBNMBUM,
MMOBIpHIiLLE LLe MOXHa BUOINUTUN SK XapakTepHy pUCy BCiX Cycnifb-
CTBO3HaBYMX gucumniid. M noBuHHI po3rnsagatn KOHMAIKT, 9K g9BU-
e He cyOCTaHLUiOHaNbHE, SIke HE MOXe ICHyBaTu caMo Co0O0to, He3a-
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Jlekuyiss 1. PO3BUTOK KOH®MIKTONOrIi sK Haykn i HaBYanbHOI ANCUNNIIHN

JIEXHO Bif, iHWKX g9BU1L, | npoLueciB. KOHONIKT HEOOXiAHO po3rnanaTtu
K 0OOMH 3 BaraTtbOX CTaHiB coLUiaflbHUX B3AaEMMUH, MPMYOMY BiH, Npwn
BCili CBOIll NOLLIMPEHOCTI, BCE-Taku BUCTYMae K TUMYacoBe siBULLE, a
B SIKOCTi NOCTINHOIr0O CTaHy CycnifibCTBa BUCTyNae 3roaa.

2. lpuniumu i MeToau KOHQJIIKTOIOTIi

byab-sika Hayka Mae CBili Habip MeToAiB, Nig, SKUM PO3YMIETbCS
CYKYMHICTb MEBHUX NpaBu, NPUIAOMIB, HOPM MPaKTUYHOrO i Teope-
TUYHOIrO OCBOEHHSA AINCHOCTI. CyKynHICTb LMX METOAIB Mae Ha3By
meTtoponoria. OTxe, MeTogosIorield Haykm Ha3MBAETbCS KOMMJIEKC
MeToaiB oaepxxaHHs 3HaHb. MeTogonoria 6a3yeTbCcs Ha BXe oTpuMa-
HUX peaynbTaTax A0CIMKEHHS SKOiCb Chepmn peanbHOCTi, | TOMy BOHa
3aNeXUTb Big NPURHATUX NOYATKOBMX CBITOrNAOHNLBKMX YCTAHOBOK.

MeTogonoriyHmin apceHan KoHONIKTONOriT CKnagaeTbCa 3 METOA0-
JIOFiYHMX APUHUMMIB, 3arajibHOHAYKOBUX AOCIAHULBKMX NiOXOAiB i
creujanbHMX METOA]B.

Lo meTogonoriqHnx npuHUMMIB BiGHOCATLCS:

lMpyuHUMN gianekTm4Horo po3suTky. Hece B cobi po3yMiHHS 6e3-
NepepBHOCTI PO3BUTKY i 3MiHM Oyab-AKOro sBuWwa i npouecy. Len
NPUHLUMN BUMArae npuv BUBYEHHI KOHDMIKTY BUABNATU TEHOEHLUIT iX
eBooLji. PO3BUTOK KOHDNIKTY MOXe ByTn NocTynoBuMm, 6e3nepeps-
HUM, TPUBaANMUM, HEpPIiBHUM, cKaykonomiObHum Big, oaHux ¢popm Ao
iHLUKMX, YacTiwe Big, NPOCTUX OO CKAagHIWuX.

lMpuHUMN Bce3arasibHOro 3B’s3Ky nependayae Moluyk 3B’S3KiB
KOHPAIKTY 3 iHLWNMU g9BMLWLAMM, NPOLECaMU i CBOIMU MiACUCTEMAMM;
He cnig 0bMexyBaTUCA PO3rnsagoM NOro OKPeMmux efieMeHTiB YK ac-
nekTis. MeToaonoriyHe BTINIEHHS LIbOrO NPUHLMNY 3AINCHIOETLCA Ye-
pe3 BpaxyBaHHSA Aji OCHOBHMX 3aKOHIB OianekTuky Ta B3aemoain ii
napHUx KkaTeropin. Tak, 3aKOH €0HOCTiI Ta 6OPOTLOU NPOTUNEXHOC-
Tel BUCBITNIOE BHYTPILLHI g)xepena po3BUTKY KOHMAIKTIB. 3aKoH ne-
pexony KifibKiCHUX 3MiH Y SIKiCTb PO3KPMBAE HAsSIBHMIA CMNOCIO eBoNtoLLi
Ta AMHaMIiku KOHOAIKTIB, OPIEHTYE HA MOLLYK 3aKOHOMIpHOCTEN. MapHi
KaTeropii AianekTnkmn — maTtepida i pyx, 4ac i NpocCTip, KifbKiCTb Ta
AKICTb, OAMHMYHE | 3aranbHe, CYTHICTb Ta aBuLLe, 3MICT | dopma —
[03BOMIAIOTb BU3HAYNTN KOMMAEKCHUI Niaxia 00 KOHPAIKTIB.

TMpuHUMN fianekTn4HoI E4HOCTI TEOPIl, EKCrIEPUMEHTY | NPaKTUKmN
gonomarae 6yayBaTu OOCRIAHMUbLKI cTpaTerii B KOHMNIKTONOTIT,
3icTaBnsloYM eMnipuyHy 6a3sy i TEOPETUYHI KOHCTPYKL.
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TpuHUMN cuCcTeEMHOCTI BUMarae po3rnsany KOHONIKTY K cknagHo
OopraHi3oBaHOro o6’ekra, WO Mae iepapxiyHy cUCTEMY, siKa, Y CBOIO
yepry, Moxe ByTu nNiacnMcTeMOolo BinbLL BUCOKOrO PiBHSA. JlocuTb Bax-
INBO BUSIBASITM BCE PI3HOMAHITTS €1IeMEHTIB Y CTPYKTYPi KOHPAIKTY,
3B’A3KM MiXX HUMW, @ TaKOX BiAHOLWWEHHS i 3aNeXHiCTb KOHMMIKTY Bifg,
30BHILLHIX ABULL, | YHHUKIB.

lMpuyHUMN icTopn3My BUMarae BpaxyBaHHS KOHKPETHUX YMOB MNpO-
TiKaHHSA KOHONIKTY: Micusl, Yacy, KpaiHW, KyNbTypy, eTHOMEHTaNITeTy,
IHCTUTYLiINHUX HOPM, NEBHNX OOCTaBUH.

lMpyHUMN 06’ €KTMBHOCTI — OOVH 3 HANBAXJTMBINLLNX NPUHLMIMIB Ha-
YKOBOI OLHK/ — BUMAarae Bif, KOHGIKTONora MiHiMisysaTu BNJMB OCO-
OUCTICHUX | FPYNOBUX IHTEPECIB, HACTAHOB, YNEpPeaXeHb Ta iHLLWX MPO-
ABIB Cy0’EKTMBI3MY LLIOAO MPOLLECY BUBYEHHST KOHDIIKTIB i BUCHOBKIB.

HaliedekTmBHiWIMIA pedynbTat Uen NpuHUMn Oae TOAj, KOAW BiH
NOEOHYETLCHA 3 MPUHLMUMOM CY6’EKTUBHOrO nigxoay, SKUN BMMarae
BpaxyBaTu TO4YKY 30PY NPOTUNEXHUX CTOPIH KOHPIKTY.

3arasbHoOHaykoBI niaxoau MicTaTb y cobi dinocodebknin, 3aranb-
HOCOUOAOrIYHWI, iICTOPUYHUIA, NOTIYHNIA, 3arafbHONCUXOOMYHUIA.

CyyacHi yMOBM CYCMifIbHOrO XUTTHA BUMaratoTb Big, HAyKOBOI Ajisib-
HOCTI iIHTEHCKBHOI B3aeMO/|i 6aratbox rany3en 3HaHb. PoO3MaiTiCTb
MEeTOAIB HEMUHYYE CrnpudnHmMna npobnemy BuGopy Hambinbll agek-
BaTHMX i NEPCNEKTUBHUX 3 HUX ANS PO3B’sA3aHHS chneLiasibHUX 4OCHi-
OHNUBKMX 3aBOaHb.

CneujanbHi METOAM, OO AKUX MW MOXEMO BiIHECTU “PDYHKLJOHANbHI
i CTPYKTYPHO-(YHKLIOHAsbHI” METOAN, akCioNoriYH1in MeToa, pecypc-
HO-LjiHHICHUIA MeToA, BGiXeBiOPUCTUYHUIA MeToa, MeTon, (pakTOPHOro
aHanisy, MeTof CTaTUCTUYHOrO aHanidy, NOpPiBHAILHO — MPaBOBUIA
MeToA, MaTeMaTUYHUIA Ta “irpoBuMin” MeToAd, MeTOAM | TEXHONOTIT yr-
paBniHHA KOHONIKTHUMW CUTYyaLigaMN i T.iH.

CyKynHiCTb 3a3Ha4eHNX OCHOBHMX METOAB KOHMIKTONOri cknagae
ii MeTogonoriuny ctparterito. li peanisauis nepegbadae BUKOPUCTAHHS
LiSIoro apceHany KOHKpeTHUX MEeTOAVK i nmpoueayp, 9ki yTBOPIOOTb
TaKTUKY KOHONIKTONOrYHOro gocnioxeHHs. MNMpaBunbHICTb BUOOPY
NPAMO BrMBae Ha ePEKTUBHICTb, NPAKTUYHY 3HAYMMICTb TEOPETUY-
HUX BUCHOBKIB. CouianbHO — NCUXOJNOriYHa Npupoda OiNbLIOCTI
KOHONIKTIB NOTpebyBana BUKOPUCTAHHS iIHCTPYMEHTAapIto, LLO 3aCTo-
COBYE COLi0NOris i ncuxonoris.

Mpu BCbOMY NO3UTUBHOMY 3Ha4€HHi HayKOBOi METOA0N0rii BapTO
3HaTK, WO He MOXHa i nepeoujHoBaTn ii. HenpunyctumicTb abconto-
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Jlekuyiss 1. PO3BUTOK KOH®MIKTONOrIi sK Haykn i HaBYanbHOI ANCUNNIIHN

TU3auii SKMXOCb METOAIB Ni3HaHHS MOB’A3aHa 3 TaKUMU NPUYNHAMN:
OOMEXEHICTIO Y MOXJINBOCTSX JIIOACLKOr0O Mi3HAHHSA, a TakoX creund-
iKOIO MPOTIKAHHSA CaMOro NpPouecy KOHONIKTY, WO MOXe PO3BMBATUCS
He Ha OCHOBI PaLiOHaNbHOCTI | 1OMYHOCTI, @ HAa OCHOBI ippaLioHaNbHMNX
npucTpactein. PosnanioBaHHS NPUCTPACTEN Ay>XE 4acTo NMPUBOANTbL 40
HeKepoBaHOCTI NpoLEeCy KOHMAIKTY, L0, Y CBOIO Yepry, CTBOPIOE TPYA-
HOLLj 419 3aCTOCYBAHHS AKNX-HEDYAb pauioHalIbHUX METOAIB.

Y TOW Xe 4yac, He MOXHa BMNajaTu i B iHWY KParHIiCTb, TOMY LLO
He3BaXaroyu Ha HasiBHI TPYAHOLLj epekTUBHE KepyBaHHS KOHiKTamMu,
3BY)XXEHHS MOXJIMBOCTI MOro pPyMHIBHUX HACNiOKIB MOXINBE TiNlbK1 Ha
paujioHanbHIN OCHOBI, LLISIXOM 3aCTOCYBaHHS HAyKOBOT MeTOA0MOrl.

3. 3B’30K 3 iHMMH HayKaMU

YTBOPEHHSA KOHDNIKTONOTT HE BYNO LUTYYHUM NPOLLECOM. |i BUHUK-
HeHHs1 6yNo oOyMOBIeHO, HacamMnepea, TUM, Lo B OCHOBI OyOb-AKO-
ro KOHMAIKTY nexarb NpPOTUPIYYS, SKi BigirpaloTb CUCTEMHY | OCBITHIO
pOJib, WO BMBYAlOTb Pi3HI Haykn. Buxogsum 3 uboro, 6aratorpaHHi
OOCHIOKEHHS, L0 HAarpoMaamnunucs B PisHUX napagmrmax couianbHUX
i AesikMx NpMpoa03HaBYMX HayK (Hacamnepen, B Matematuui i 6io-
norii) i3 npo6nem KOHMNIKTHUX BiGHOCUH BUMaranam CBOro OKpemMoro
HayKOBOr0 OCMUCNEHHA. PeanbHiCTb KOHOMIKTIB BUsBagnacsa B ix
LiNiCHOCTI, a He B iX AKNX-Hebyapb (PinocopCbKnX, NCUXONONYHUX, COLL-
ionoriyHnx, NpaBoBUX Ta iHWKMX acnekTax. Ha neBHOMy eTani CBOro
PO3BUTKY Nepen, CYCriibHUMN HaykamMn BUHUKNA FOCTpa HeoOXiaHICTb
Y LiMICHMX | KOMMAEKCHMX 3HAHHAX NPO Takuh couianbHUN dGeHOMEH
K KOHONIKT. Buxogaum 3 Toro wo kKoHdikTonoria € 4oCuTb MOo-
000 HAYKOBOO OUCUMMIHOW, AEesKi aBTOPU pO3rnsgaloTh L0 HAyKy
SIK BiIHOCHO caMocTilHy. OcTaHHIM YacoM BOHa Bce binbLue Habupae
CTaTyCy NOBHOLIHHOI 1 aBTOHOMHOT ANCUMMAIHK, WO Mae KOMMNNEKC-
HMN XapakTep i noninapagukmanbHun npegMmeT. KoHdnikTonoria su-
KOPUCTOBYE EMNIPUYHI AaHi, KOHLENTyaslbHi OCHOBU, TEOPETUYHI MO-
Jeni 9K caMOCTIHi, Tak i Oyab-AKOi iHLWOi Haykn, MeToau i cnocobu,
aKki nossonunam 6 nornnudaBaTN BUBYEHHSI KOHMIIKTIB.

Hanbinbw TicHO cy4yacHa KOHMNIKTONOris NoB’A3aHa i3 coLio-
norieto, sika, BUBYalO4YM CyCcnifibHYy AYMKY LWOAO Pi3HMX npobdnem
cycninbcTBa, pobasiym CTOCOBHO HUX BfaCHi BACHOBKM, MOXE BUSI-

cycninbcTea.



«KoHgnikTonoris»

Ockinbkn KOHOMIKTU 3aBXAM MOB’'A3aHi 3 60pPOTLOOIO IHTEPECIB
nogen abo ix nornaanis, BeIMYE3HY POJib Bidirpae NCMXONOriYHNN
dakTop. Yepes unkn NCMXONOriYHUX ANCUMMAIH KOHMNIKTONOrisa po-
OUTb rMMOoKe OCMUCIEHHS NMPOBNEMHMX CUTYaLin, NPOTMUPIY, Apam
i Tparemin, cnpudae Ginbll YMiNiri NoBemdiHLI 3 ONOHEeHTaMu, NoLly-
Ky MCUXONOriYHMX pe3epBiB 0COOUCTOCTI Aas 3anobiraHHs npo-
O6neMHUX cuTyauin, a TakoX BMxody 3 HMX abo ixXx po3B’A3aHHIO,
AKLWLO KOHPIKT BXe po3noyaBcs.

McuxopgiarHocTnka gonomarae KOH@AIKTONorii NpoBOANTM AOCHIi-
[DKEHHS! 3 NMMTaHb NPOrHO3yBaHHSA KOHONIKTIB. MNcmxokopekLuis, NCmnxo-
Tepanis, NCUXoNoriYyHe KOHCYNbTYBaHHSA OOMNoMaralTb HanarogmTtu
B3aEMWHN BCEPEOMHI rpymn, a TakoX i Ha MiXXOCOOUCTICHOMY PIBHi.
Benuvke 3Ha4YeHHa Ma€e OOCBIg, NCUXOSI0rYHOI HAYKU B MUTAHHSAX PO3-
B’AA3aHHSA BHYTPILULHBOOCOOUCTICHNX KOHMIKTIB.

Came XuTTa BMMarae noluyky B3aEMO3B 93Ky KOHIKTONOrIi 3
negaroriyHnMm Haykamu. Cdepa B3aeMO3B’ 13Ky MOXe fiexaTtu B Npo-
LLeCi BUXOBAHHA OAUTUHU K OCOBUCTOCTI i ManbyTHLOrO akTUBHOIO
y4yaCHMKa CyCnifIbHOrO XUTTH, a Tak CaMO B HasiBHOCTI NeaaroriYyHoro
TaKTy B XOAji PO3B’sI3aHHS Pi3HMX NPOBAEMHUX CUTYALLIN.

IcTopis, dinocodis i cydacHa dinocodcbka aymka copmyniosanu
3arafnbHi MPUHUMNN PO3YMIHHA KOHMAIKTY SIK HAWrocTpiwoi dopmu
BUSIBNIEHHS NPOTUPIYYS, GK 3ITKHEHHS | B3aEMOL)i MPOTUNEXHOCTEN.

3B’A30K 3 UMKIIOM MaTteMaTU4HUX HayK, HacamMmnepen, i3 NpuKnaa-
HOO MaTeMaTMKKOIO, NPEACTABNASETLCS Y BUMNSAi aDCTPaKTHUX MaTe-
MaTU4YHUX MOOENEN, SKi MOXHA IHTEPMNPETYBATU Ha PeasibHUX 00’ eKTax.
Y b6araTbox cdepax rpoMagcbkoro XuTTS MOXHa 3aCTOCOBYBaTU
MaTemMaTuyHe MOoAeNOBaHHA KOHMAIKTHUX CUTYaLM | po3paxoByBaTu
Ha NeBHWUI pe3ynbTar.

3B’30K KOHDNIKTONOTIi 3 LMKIOM NPABOBMX HAYK MNONSrae B TOMy,
WO BOHM CTBEPAXYIOTb MPUHLUMUMM | HOPMU, NpaBa N 0O0B’A3KU, Y
paMkax KX Mae 3HaxoAUTUCH NAMHA, rpyna i BCe CyCnisibCTBO.
MopyLlUueHHs uyx HOPM i NpaB NPU3BOAUTL A0 KOHMNIKTHUX CUTyaLii,
AKi MOXYTb BUIMBATUCA B KOHDNIKTU. Y TOM Xe Yac 4yepes3 npaBoBe
NnoJsie BOHM JaloTb OBIPYHTYBAHHS rpaHuLb, SKi MOXHA BUKOPUCTOBY-
BATW NPV BUBYEHHI i 3anobiraHHi KOHONIKTY.

Linkn ictopnyHmx Hayk gae KoHONIKTOoNorii 6aratuii i pisHonaaHo-
BUIN MaTepian onas aHanisdy noniTMyHUX, colianbHUX, BINCbKOBUX Ta
iHLLIMX KOHOANIKTIB Y CYCMiNbCTBI. ICTOPUYHWIA OOCBIL NOKa3ye, siki BTpa-
TN HECYTb Y COBi KOHONIKTW, AAE YHIKaNbHY MOXJIMBICTb 3HANTU CMO-
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cobu ix 3anobiraHHs, a BpaxyBaHHS HEraTMBHOIO A0CBiIAY B MUHYO-
My MOXE AATh MOXIJIMBICTb YHUKHYTU AOr0 Y ManbyTHbOMY.

KynbTypHO — MUCTELITBO3HABCLKUI LMK HAyK 3000yBa€ y CbOro-
OEeHHi nigBuweHy yeary. 3B’A30K 3 KOHOIKTOMOrEID MU MOXEMO
nob6aunTn y TOMy, LLLO CaMe KynbTypa i MUCTELTBO MOCigalTb BCE
Oinble Micue B AyXOBHIil cdepi XUTTa NoanHn, BOHN 6e3nocepes-
HbO BNAMBAKTb HA GOPMYBAHHS HECXOXOCTI | MPOTUNEXHOCTI XUTTE-
BOro yknagy JtogviHu, SKi, y CBOIO Yepry, CTaloTb oxepenom b6esne-
PEPBHOT HU3KM KOHMMIKTHUX CUTYALLIA Y CYCMiNIbHOMY XUTTI.

4. CraHoByeHHSA KOH(IIKTOJIOTi1

KoHdnikTonoris — BigHOCHO MOJfi04a Hayka, Y 3aBepLUEeHOMY BUr-
nani BoHa 3’asunacs nuwe B cepeguHi XX ctonitta. OgHak KOHONIKTM
icHyBanu 3aBxgu, TOMy nepLli cnpobu iX OCMUCIEHHS MU MOXEMO
nobaynTn BXe B aHTUYHY €noxy, TOMY WO 3’aBuiacs HeoOXiaHICTb
BUSIBUTU NPUYNHN CouianbHOiI amdepeHuiauii Ta po3noainy cycnifb-
CTBa Ha NPOLUAPKMN.

Y mipkyBaHHax Mepaknita Edecbkoro npo yHiBepcasnbHIiCTb CBITY
MK No6avymMMo MOro cynepeydsinBy CyTHICTb, L0, OKPIM NpOTMpivYs i
BOPOXHENI, Yy CBIiTi NPUCYTHI rapMOHia Ta 3roga.

Y npaugx lNnatoHa i ApnctoTens CTBepAXyBanocs, WO Aepxasa,
npaBo i cNnpaBeaNBICTb — LIe Pi3HI CTOPOHU AEeP>XAaBHUX BiAHOCUH, AKi
3aknaneHi B noaunHi npupogoto. Mogin niogen Ha Tux, XTo Boaoaa-
ploe, Ta nignernMx — € NpUpPoaHUM, ToMy i 6opoTbba NpoTn noa-
iBHOro po3noAiny posrnsganacs HAMKU K CynpoTUBHE Npupogi. Y Ton
€ Yac, BM3HA0UYKM CoLianbHy CYTHICTb AIOAVMHN, aBTOPU NiAKPECIO-
BaM ii 30aTHICTb A0 CNiBPOBITHNLTBA AN CTBOPEHHS CTabiNbHUX YMOB
iCHyBaHHS caMOro cycninbCcTea.

Y npaui «Monituka» ApMcToTENb BMAINMB OBi FONOBHI MPUYMHA
coujanbHUX cynepeyok i mkepen KoHpnikTy. MNo-neple, ue manHoea
HEPIBHICTb; MNO-ApYre, HEPIBHICTb OAEPXKAHHA MOLUAHU, LLO CNPUSE 3P0-
CTaHHIO KOPUCAMBOCTI i NePEPOAKEHHIO CycninbcTBa. KpiM OCHOBHMX
NPWYKYH, HasnBanucs i Taki, ki Moran 3a NeBHMUX 0O6CTaBUH NOPOANTHU
coujanbHi KOHDNIKTU, cepen HUX — HaxabHiCTb, CTpax, NPe3npPcTBO,
NPUHNXKXYBAHHS, HECXOXICTb XapakTepPiB, HEYBaXKHE CTaBEHHS Ta iH.

Enoxa CepeaHbOoBiv4s xapaktepmayBanaca NOBHUM MaHYBaHHAM Y
BCiln EBpoNi XPUCTUAHCLKOT penirii, 3aCHOBaHOI Ha iaesx NMoaANHON00-
CTBa, PIBHOCTI BCix nepen borom, ogHak Criokoto i Mupy He 6yso.

11



«KoHgnikTonoris»

®oma AkBiHCbKMIA (1225-1274 pp.) y CBOIX MipKyBaHHSIX FrOBOPUB
Npo BiliHY, K NPO LiIKOM NpUNyCTUME ABULLE B CYCMIIbBHOMY XUTTI,
TOBTO, KOHNIKT — 06’EKTUBHA pPeasbHICTb.

lMoBHE naHyBaHHA OOHIET penirii He NPUNUHUNO 3iTKHEHb, BOHMU
NPOLOBXYBAINCS HE TiNIbKU MiX BipYIOYMMU | HEBIPYIOYMMU, ane i MixX
caMmumu ogHogipusamu. 3 uboro npmueoay Epasm Pottepaamcbkui
(1469-1536 pp.) Big3Ha4YaB abCypOHICTb camMoi cuTyauji, wo Xpuc-
TOoCc OyB NMpUCYTHIM B 000X Tabopax, Ha4ebTo BiH cam i3 cobolo BiB
6opoTbOy. Mipkyloun 3 NpobBseM iCHyIOUYMX BiliH, aBTOP Big3HA4ae
BNACHY NOriKy KOHMNIKTIB: KOHMNIKTM NiCNs CBOrO no4vaTky MOXYTb
BTAITM Y CBOIO OPOBITY HOBI CUAK, WO MO0 HE NOYNHAMMN.

3aranbHe B MOSACHEHHI KOPIHHUX MPUYMH iCHYBAHHS Y CBITi Pi3HUX
Konizin dinocodu, K 4OXPUCTUAHCHKI, Tak i MOY4ATKOBOIr0O XPUCTUSIHCb-
KOro nepiogy, Bbayanu B yHiBepCasnbHOCTI ABULLA KOHMIIKTHOCTI Te,
wo noaibHa BNacTUBICTb NpUTamMaHHa OyTTio, Npupoai.

Y nepiog, HoBoro yacy mMoxHa crnoctepiratm dGOpMyBaHHS OBOX
nigxoA4is A0 PO3YMIHHS NPUPOAU COLiasibHOrO KOHMIKTY: NeCUMICTNY-
HOrO M ONTUMICTUYHOIO.

Ak npuknag NnecMmiCTMYHOro nigaxoay MoXHa po3rnsaaT BYEH-
HS aHrnincobkoro dinocoda Tomaca Nococa (1588-1679 pp.). Y cBoii
KHM3I «JlegiadaH» (1651 p.) BiH HEraTUBHO OLHMB NIOOCLKY NPUPO-
ay. JliogyHa 3a CBOEID NpMpOAO0I0 eroiCTMyHa Ta 3a3gpicHa, TOMy CTaH
NIOACBKOro CycninbCTBa BiH OLIHMB SK «BiliHY BCiX MPOTK BCix». Konu
CTaH BiOHOCWH 4719 NOAEN CTae HECTEPMNHUM, BOHW YKIaAa0Tbh JOrOBIp
Npo Oep>XXaBOTBOPEHHS, SIKe, CMMPAloYNCb Ha BfACHY Cuiy, 30aTHe
no36aBuUTK Ntoaen 6€3MeXHOI BOPOXOCTi.

Ha nonitnyHi noMunku B ynpasniHHI OepXaBol i NCUXOMOrivHi
dakTopn coujanbHUX NPOBAEM K MPUUYMHU COLiaNbHUX KOHONIKTIB
BKa3yBaB i iHWWI aHrnincbkmin pinocod ®. bekoH (1561-1626 pp.).
OpgHak, po3rnggalydm npuinHmM KOHONIKTIB, aBTOP 3BEPHYB yBary Ha
MOXUIMBICTb 3ax0iB WOA0 NnonepemkeHHS KOHPNIKTIB, HANBaXJNBI-
LWMM 3 HUX BiH BBaXXaB MUCTELTBO NOJITUHHOIO MaHEBPYBAHHS.

. Terenb (1770-1831 pp.) B6Ga4aB NpUHNHN KOHMIKTIB Y COLLiasIbHIN
nonapmaawii cycninbCTBa, siky BiH BBaXaB LIJIKOM NPUPOAHOIO.

Y. OapeiH (1809-1902 pp.) Ta JI. 'ymnnoeud (1838-1909 pp.) 3
Pi3HMX NO3ULLIN BUAINAAN FONIOBHY NPUYMHY KOHNIKTIB Y CYCNiNbLCTBI —
NpUpOAHe NparHeHHs naen 6opoTrUCs 3a BMXKMBAHHS.

Mpuknagom ONTUMICTUYHOMO NiAX04Y MOXHAa BBaXaTw NOrns-
an dpaHuysbkoro ¢inocoda X-X Pycco (1712-1778 pp.), 9kuii
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BBaXaB NogunHy 0ob6polo 3a CBOEK MpUpoOaolo, a Axepenamu
KOH®NIKTIB Yy CyCNiNbCTBi BBaXaB HeOONiKM B MOro opraHisauii.
IHCTPYMEHTOM BiOHOBAEHHSA NPUPOAHOIo A4 Noaen Mupy i 3ro-
AN NOBMHHA CTaTW AeMoKpaTuyHa gepXasa, WO CNMPaeTbCs Ha
HEHaCWJIbHULbKI 3axoaun.

I. KaHT (1724-1804 pp.) Tak caMO BBaXaB, LLLO MUPHE NPOXWBaH-
HS NloOern € NPUPOOHUM CTaHOM, a NPOBAEMHICTb i KOHPIKTHICTb €
MPUPOAHMM 019 CUCTEMU reonoiTUYHUX NPOLECIB.

XIX cTonitra xapakTepHe po3pobKkamMu OOCUTb AeTallbHOi KOH-
Lenuii couianbHOro KOH®IKTY, WO 3anpornoHyBaB HiMELbKUA eKo-
HoMmicT i couionor K. Mapkc (1818-1887 pp.). Mapkcu3am BuU3HaE
KOHDMIKTK Yy BCiX cdhepax couianbHOro XuTTs, a icTopia iCHyBaHHS
cycninbcTBa Oyna iCTopieto couianbHOi 60poTeOU. MNpPUYMHOIO Takoi
NOCTINHOI 60pOTLOM B CyCNiNbCTBI PiNOCOPU-MAPKCUCTUN BBaXKaIMU
naHyBaHHS NPMBATHOI BNACHOCTI Ha 3acobu BUpPoOHUUTBA. MomMun-
KOBICTb MAapKCUCTIB Nonisirana B TOMY, LLLO BOHW BBaXanu 3a MOXIU-
Be B ManNOYTHbLOMY, MNiC/si 3HULLLIEHHS MPUBATHOI BIACHOCTI Ha 3acobun
BUPOOHULTBA, YTBOPEHHS BE3KOHMIKTHOrO CyCcnifibCTBA.

MocniposHuk K. Mapkca B Pocii B.l. JleHin (1870-1924 pp.) BBa-
aB 3a MOXJIMBE 3HUKHEHHS FOCTPUX COLjiafibHUX NPOTUPIY yXe npu
couianiami, TOMy WO 3HUKAE A5 LbOro couianbHa 6asa. FonoBHUM
MEeTOLO0M PO3B’A3aHHS couianbHUX KOHMNIKTIB BBaXKanocs peBoslio-
LilHe HacunbCTBO, a pedopMU i KOMNPOMICU — AuLLe NOro no-
OiYHMM NMPOAYKTOM.

AmepuKaHCbKnI couianbHni aapsiHicT B. CamHep (1842-1910 pp.)
6aumB y coujanbHMX KOHNIKTax “KOHPNIKT iHTepeciB”, a 6opoTbOy 3a
iCHYBaHHS BBaxxaB pakTOpPOM MpPorpecy.

Himeubkuin couionor I'. 3immens (1858-1918 pp.) nepwwum BBiB
B HAYKOBWI 06GIr NOHATTA “coujonoris KOHMIKTY”, BUBYAB CTiliKi pop-
MU CoLjianbHNX BIAHOCUH, KOHMNIKT BBaXXaB HE Tisibkn HOPMOIO, ane i
BaXJIMBOKO (POPMOIO CYCHMINILHOIO XUTTS. [lepexpeLleHHs rpynoBux
iHTEpPECiB, HE3BAXXAKOUM Ha iX EroiCTUYHICTb, CaMe i MOBMHHE MOM’SK-
LYyBaTW KOHQIKTHICTb | BYTM OCHOBOIO A1 CTIAKOCTI 4EMOKPATUYHO-
ro cycninbcTBa.

Ha aymky Himeubkoro sB4eHoro M. Bebepa (1864-1920 pp.) cyc-
NiIbCTBO SABASIE COBOIO CYKYMHICTb rpyn, ki PO3PiSHAITLCS 32 CBOIM
ctatycoM. lNMogibHa BigMiHHICTE GOPMYE NPOTUNEXHICTb IHTEPECIB, LLIO
i € NPUYMHOIO BiNbLLIOCTI CoUianbHNX KOHPMIKTIB. YCinski Hafii Ha MOoX-
JIBICTb YCYHEHHS1 KOHMIKTIB 3 XUTTA CYCMinbCTBa € iII030PHUMN.
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HeobxigHO BU3HATU HEMUHYYICTb ICHYBAHHS BiYHOI BOPOTLOU OAHMUX
nogen NpoTn iHWNX.

Y cepenuHi XX cT. Teopis KOHPMIKTY cTana camMocTilHol obnac-
TI0 coujonorii. [i po3poBHUKaMM MOXHa BBaXaTh HIMELbKOro COLLo-
nora P. Jopenpopda ta amepukaHcbkoro coujionora J1. Kosepa.

LopeHoopd posrnggae KOHOMIKT 9K FONOBHY KaTeropito couio-
norii. ng HbOro HasBHICTb KOHMNIKTIB — NPUPOAHUI CTaH CycCninb-
cTBa. 3HAXOAS4YNCH HA NO3ULIX HEOMAPKCM3MY B PO3rAsiAaHHI poni
NPOTUPIY Y AKOCTI pakTopa CycninbHOro nporpecy, Jopenaopd sea-
XaB OKePEeNnoM KOHONIKTIB A0 XX CTONITTS KNacoBe NPOTUCTOSHHS.
[na nocTiHayCTpianbHOro CycninbCTBa AXepeno KOHOIKTIB BiH 6aunB
BXE B NONITUYHUX NPOTURIYYAX MiXK COoLiaNbHUMM rpynamMu, TOMY LLO
06’EKTMBHO 3POCTAE KiNbKICTb NiHil AndepeHLIiloBaHHS iHTEpeciB, a
3Ha4uTb i NiHiN X noAiny. Ha 3mMiHy pi3koro, Nnonsipn3oBaHoOro noainy
CyCninbCTBa NPUXOANTL NAKPaNiCTUYHE CYCNiNbCTBO, IHTEPECKH B KO-
MY MOXYTb nepeTnHaTucs. KoH@NikTn Ha eKOHOMIYHOMY IPYHTI B Ta-
KOMY CYCMiNibCTBI No36aBfieHi BUOYXOBOi CUIN | TOMY MOXYTb OyTu
BUpiLLEeHi 6e3 3aCTOCYBaHHS PEBOJIIOLIMHUX METOLIB, XapakTepPHUX AN
nonepeaHLOro nepioay.

PoseuBatoum igei Bebepa i 3immena npo 3aranbHICTb i YHiBEP-
CaNibHICTb KOHONIKTY, amepukaHCcbkuin couionor J1. Kosep y CBOiX
npausax getanbHO Jocniane QyHKUIOHANbHY KOPUCTb COLiafibHOro
KOHpNiKTY. Ha noro nornag, KOHONIKT € 3aC060M 3HATTS HANPYru i
MOoro pesynbtatoM € Binbll YiTKE BUABMIEHHS iHTEPECIB rpyn, a Ta-
KOX NMPUCKOPEHHS CTPYKTYpm3auii Ta iHCTUTyuianisauii couianbHUX i
CYyCNiIbHNX YTBOPEHb.

Kosep 3anponoHyBaB Ly HN3KY 3aKOHIB, WO CTanu TEOPETUYHUM
GYHOAAMEHTOM Cy4aCHOI Hayku Npo KOHOAIKT. Tak, NOCTIMHUM oxepe-
JIOM couianbHUX KOHONIKTIB € HenepebopHui aediunT pecypcis, Bna-
O, UiHHOCTEeN, MpecTuxy, WO iCHYE B OyOb-aKOMY CYCHiNbCTBI. TOMY
NOKM B CYCMiNbCTBI OyayTb Noan, SKi NParHyTUMyTh 00 uux aediunt-
HUX pecypciB, Oyae iCHyBaTU N HANpPYXeHIiCTb, WO nepepocrtaTtume,
yac Bif, 4acy, y KoHONiKTN. ToCTpOoTy KOHDNIKTIB 3yMOBIIOE “peani-
CTUYHICTb 200 HepeaniCTUYHICTL” IHTEePECIB CTOPIH, WO OepyTb y4acTb.
Po3kon y cycninbCTBI HA BOPOXi, 3aCHOBAaHI Ha igeonorii Tabopwu, 3aB-
XON Hece B COBOi peBONIOUINHO — HACUMbHULUBKI Oii. Y “Biokputux”,
OEMOKpPaTUYHO 06MalUTOBAHMX CYCMiNIbCTBaX, HE3BAXAOUYM HA YUC-
JIEHHICTb PiI3HOMAHITHUX NPOTUPIY, PO3B’A3aHHA KOHONIKTIB Biaody-
BAETbCS HA OCHOBI KOHCTPYKTUBHUX LilA.
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BaxnueicTtb npaup P. Jopernpgopda i J1. Kosepa BapTo po3rns-
4atu i 3 No3uuii Toro, Wo BOHW CTanm, N0 CBOIN CyTi, NPOTUEXHI-
CTIO KpPahHiM BYEHHAM MapPKCMCTCbKOI CMPSMOBAHOCTI, @ 3 iHWOro
00Ky, PiI3BHOMAHITHMM KOHUEMLSIM COUuianbHOi 3rogu i Mmpy, §Ki OT-
prManu 3Ha4yHe NMOLUMPEHHS B KpaiHax He coLianiCTMyHoro Tabopy.

MopibHi KOHUEenLji 4OCKUTb NOBHO OynNu NpeacTaBfieHi B Npausx
amepukaHcbkmnx couionoris T. MNMapcoHca (1902-1979 pp.) i E. Meio
(1880-1949 pp.).

T. MapcCoHC y CBOIX Npauax po3rasaas KOHONIKT 9K coujanbHy aHo-
Mariito, CBOro poAy coujanbHy XBopoOy, AKy HeobxigHO nikysatu. Hop-
MOIO BiH BB2XXaB CTaH O€3KOHMNIKTHOCTI, AKOiCb rapMOHii, IKOi MOXHa
Oyno OoCcArTM Yepes 3HATTA COLia/ibHOI HanpyXeHoCTi. Llboro mMoxHa
[OCArTU, AKLLO CYD’EKT coLuiasibHUX O 'y CBOIX OaXaHHSX i uinsx oyae
BPaxXOBYBAaTW PeakL;io iHLIKX CyD’ekTiB. AucbanaHc nogibHOro CTaHy, Lo
peanibHO BUHMKAE B XO4i peanidauji coujasibHUX 3MiH, CTa€ rOIOBHUM
[KepesioM coujanbHOI Hanpyrn i NOTeHUinHOro KoHoNikTy. BnacHe,
coujanbHi 3MiHK NapcoHC po3rnsaaB y ABoX BapiaHTax. [o-neple, no-
CTilHO BigOYBaIOTLCHA BHYTPILLHLOCMCTEMHI 3MiHM, TOMY LLIO BOHa, cama
cucTema, He € nocTinHoto. Mo-apyre, BiadyBaeTbCA 3MiHa camMmoi cucTe-
MW B LiIOMY Nif, BM/JIMBOM BHYTPILLHIX Ta 30BHILLHIX ¢akTopiB i noain.
9k pe3ynbTat AncbanaHcy BiAHOCUMH MK CTPYKTYPHUMU €eMeHTaMm
COUjasibHOI CMCTEMK aBTOPOM BUAINSETLCH NEBHA KATErOPisd — «Harpy-
>KEHICTb». Y pasi CUIIbHOI HANPYXXEHOCTi KOHTPOJIbHI MEXaHi3MU1 CoLLianb-
HOi CUCTEMU MOXYTb HE CNPAaBUTUCS i3 3aBAAHHAM MNiOTPVUMKN 6anaHcy
BiAHOCWH, IO MOXE NPU3BECTM 00 PYNHYBAHHA CUCTEMU B3ararsi.

3aCcHOBHMK Teopii “noacbkux BigHOCUH” E. Melio Takox cTBepa-
>KYBaB, L0 FOJSIOBHOIO NPO6IEMOIO CbOroAEHHS MOBUHHE CTaTu NOA0-
NaHHSA Hebe3neyvyHoi couianbHOi XBOPOOU — KOHMIKTHOCTI. Ha roro
OYMKy, couianbHe 300pOoB’a — ue “couianbHa piBHOBara”, “crtaH
cniBpobiTHMUTBA”. [10 TAKOro cTaHy B CYCniIbCTBI MOXHa 6yno npar-
HYTW HE TiSIbKN 3aCTOCOBYIOYMN EKOHOMIYHI MeToau, ane i BUKOPUCTO-
BYIOYM NCUXONOTiYHI MeToaN ANng GOPMYBaHHS CAPUSATANBOIO NCUXO-
JIOriYHOro KAiMaTy B KONEKTUBAX, MOYYTTS 3a40BOJIEHOCTI BIACHOIO
npaveto, po3LUMPIOI0YM 4EMOKPATUYHNA CTUb KEPYBAHHS i T.iH.

3aBepLueHH GOpMyBaHHA KOHPIKTONOrIiI B IKOCTi CAMOCTINHOI
HayKOBOI AMCUMMIHM NOB’A3aHE 3 aMepPUKaHCbKMM coujonorom K.
BoyngiHrom.

BuxigH1M nocmnaHHAaM MOro KoHuenuii 0yno Te, wo KOHPNIKTHE

NOBOOXXEHHS NOAEN € NPUPOAHOI0 A1 HUX GOPMOIO NoBeaiHKN. Kpu-
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TUYHUM NOAIOHUI CTaH BiH HEe BBaXaB, TOMY LLIO JIIOACLKMNIA PO3YM i
MOpasbHi HOPMU 30aTHi YAOCKOHaoBaTu NIOAVHY i NOM’aKLWyBaTH
dopMmM KOHPMIKTHMX B3AEMUH. [1Ng UbOro HeoOXiAHO BUSABUTU 3a-
rajibHi eNeMeHTU i TEHOEHLUIT PO3BUTKY, BNACTMBI AJ19 BCiX KOHONIKTIB.

Cneumndiky cycninbHuUx kKoHONikTiB BoynagiHr noB’a3yBaB 3i
CKNnagHUM XapakTepoM MOTUBIB, LLO iX BUKINKAIOTb, HASIBHICTIO B
HUX HE NNLE FIBHUX, ane i NPMxoBaHUX MOMEHTIB. Kno4 oo npu-
poan 6yab-9Kk0i cuTyauii BYeHMI 6a4mMB y CAaMOCBIAOMOCTi CTOPIH.
Y TOW Xe yac HUM Oyno BUSIBNIEHE | EOMHE, YHIBEPCAIbHE OXEepeno
KOHONIKTIB, — HECYMICHICTb NOTPeO CTOPIH NPU OOMEXEHUX MOX-
NIMBOCTSAX iX 3a0BOJIEHHS.

Ona rapmoHisauii cuTtyauii, nowyky pauioHasnbHOro MoMeHTy bo-
ynagiHrom 6yno 3anponoHOBaHO BUKOPUCTOBYBATU TEOPIlO irop, Mo-
[EeNOBaHHSA KOHMAIKTHUX CUTYaLLi, TOYHOrO PO3paxyHKy B MOBOOKEHHI
KOHONIKTYIOUMX CTOPIH, PO3POOKY NnaHy KOHPMIKTHUX Aii, “cTparterii
KOHIKTY” i T.iH.

DocnipxeHHa BoyngiHra npyuBepHyM yeary LLUMPOKOro Kojia CoLl-
ionorie, pe3ynbTaTtoM 4oro ctano GopMyBaHHA HAYKOBOIO iHTEPECY 3
JaHoi NnpobnemMaTuku, NPOBEAEHHS Pi3HUX HAYKOBUX CEMIHAPIB i KOH-
depeHLin, CTBOPEHHS NepioandYHUX BUOAHb | HAYKOBUX LLeHTPIB. Ha-
rPOMaa)KEHHSI HAYKOBMX 3HAHb, @ TAKOX NiABMLLEHHS CYCNifIbHOI NO-
Tpebu npmueeno o nosien daxisLiB, 34aTHUX HagaBaTu NOCNyru, y
TOMY YMCAI | B 9KOCTI NOCEPEOHVKIB, 3 NUTAaHb BPErytOBAHHS Pi3HO-
ro poay KOH®NIKTIB.

MpakTnka [oCYyA0BOro ynaromkyBaHHs KOHMNIKTIB BUSIBMA NOTPe-
Oy iX BperynioBaHHS He TiJIbkM COL0NOrivyHOro, ane i MCMXooriyHoro
nigxony. Bce 6inbLu 04EBUAOHOIO CTana gpyra MOXaMBa CTOPOHA COLl-
ianbHOro KOHMIKTY, NOro BHYTPILLHI YCTAHOBKMW, LiHHOCTI, NOrNAsaau i
no4yTTs, NOTPEOdU I iHTepecn, TOOTO NCUXONOriyHa CKNaaoBa.

ABcTpilicbknii ncuxonor 3. ®@peing (1856-1939 pp.) 6a4me ro-
JIOBHE [XKepesio BCiX coujanbHMX KOHMAIKTIB Y ANCrapMOHii M0ACLKOI
OyLWi, CNOKOHBIYHO MPUTAMaHHU NIOACBKIN NCUXili KOHMAIKT MixX
cBigoMUM i 6e3CcBiOMUM, IHCTUHKTUBHUM MOTAMOM i BUMOIOlO MO-
pani Ta NpaBoOBMX HOPM.

OpawuH i3 nocnigosHukiB @penpa K. FOHr (1875-1961 pp.) 3anpo-
NoHyBaB knacudikauiio xapakTepis noaen, B OCHOBI SKOi IeXaB Kpu-
TEpiN, WO PO3PIi3HAB CNOCOOU PO3B’A3aHHA BHYTPILLHIX KOHMAIKTIB. FOHM
3anpornoHyBaB ABa NCUXOTUMMU: IHTPOBEPTIB — N0AeN, 3BEPHEHUX Ha
BHYTPILUHI paKToOpW i eKCTPaBepTiB — NIIOAEN, 3BEPHEHMNX HA OTOYEHHS.
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AmepukaHcbkuii nemxonor E. bepH (1902-1970 pp.) po3podbus
KOHUENMLLIO TpaHCAaKTUBHOIoO aHanisy. BignosigHO oo nMoro teopii, yci
NI0an PO3AiNgalTbCs 3a TPbOMA OCHOBHUMW CTaHaMW, 9Ki AOMIHYIOTb
y ix ncuxiui: “amtmnHa”, “6atbkn”, “gopocni”. KoHbnikTHI cuTyauii came
i BUHUKAIOTb, KON BUHUKAKOTb BIAHOCUHW MiX NIOAbMW 3 OOHOTUM-
HOIO MCUXIKOIO.

Y PagsaHcbkomMy Coto3i KOHGMIKTONOriA 9K HAYKOBUIM HAaNpPsIMOK He
po3BuBanacs, o 0yno NoB’si3aHO 3 NaHYBaHHAM Y TOW nepioa, ineo-
NOriYHOI AOKTPUHU NPO Be3KOHDNIKTHE coujanicTU4He CyCcninbCTBO.

Y cepeamHi 50-x pokiB XX CT., KON Teopia KOHPiKTy cTana Bce-
6i4HO po3rnsgaTucs B 3axigHiri couionorii, y paasHCbkin nitepartypi
CTanu 3’ABNSGTUCS HAyKOBI Npaui 3 Npobsem couianbHOro KOHONIKTY,
asie CToCyBanUCAa BOHM NEPEBAXHO MiXXKHAPOAHWX BiAHOCUH, BIiAHOCUKH
Yy POOVHI i Ha BUPOBHMUTBI. Y LinoMy Teopia KOHNIKTY po3rnagana-
Csl 9K «Oyp>Kya3Ha» i He MPUIHATHA s couianiCTUYHOro nagy.

MocTpaosHCcbKMin Nepiod, Nokasae yclo Hebeaneky, ky Hece B cobi
noniTuka 3aMOBYYBAHHS KOHDMiKTHMX NpobnemM y cycninbcTei. Pe-
aNbHICTb BUSIBUAACS, LLOHANMEHLLe, 3arpo3nBOL0, TOMY LLO He iCHY-
Bas10 Takoi cpepu CycnisibHOro XUTTHA Ha NOCTPaaAHCLKOMY MPOCTOPI,
sika He Oyna 6 oxonJieHa KPU30BUMM SBULLAMU, KOPEHI SKUX iU B
Janeknin pagsaHCbKni nepioa,.

B YkpaiHi KOHNIKTONOria Tinbkn novyana GopmMyBaTuUCs, 30BCIM
HenaBHO 1i NoYyanu BUKIaaaTh B HaBYanbHUX 3aknagax. CTaHOBNEHHS
Npo6aemMaTukn KOHGAIKTHOCTI NPOXOAUTb MO PISHUX HaMpPsAMKax BU-
X0oOs4n 3 BU3HAHHSA ii 6aratoacnekTHoCTi. CTaHOBNEHHS | PO3BUTOK
KOHDMIKTONOrIiT 9K HAyKn MOXHa po3rngaartu 4epes npmuamy npose-
OEHHS pagy HaykOBMX KOHGMEPEHLIn, opraHisauia cnewianbHUX
niggsigainis B iHcTutytax HAH YkpaiHn, CTBOPEHHS He3anexHnx aHani-
TUYHUX LEHTPIB.

Buxig uinoro psay HaB4YasbHMX NOCIOHUKIB ONSA BUKIaOaHHA Ha-
BYaJIbHNX KYPCIB 3 KOHONIKTONOTii HE MOXe 3an0OBHUTU BiACYTHICTb
3aranbHUX KOHLUENTyanbHUX NiaXoaiB, Wo Mornv 6 gatv MOXUBICTb
OCMWCIEHHS, Hacamnepen, NOAITUYHKUX i couianbHUX KOHMAIKTIB Y Cy-
yacHir YkpaiHi. Npobnema nongarae y Tomy, WO cydacHa KOHMKTO-
JloriyHa Hayka, Hacamnepeq, EBPONenCcbkux KpaiH, JOBrMi Yac po3-
BMBanacsa B ymMoBax cTabinbHMX i NpaBOBUX CYCMiNbCTB, WO AN
YkpaiHu, gk i ang GinbWOCTi NOCTPAASHCLKUX KPaiH, HE MPUIAHSATHI.
KoHb KTV B yKpaiHCbKOMY CyCMiNIbCTBi HEOOXiAHO PO3rasigaTn, BUXO-
0a4n i3 cneumdikvu Moro po3BUTKY i, HAcamMnepen, iCToOpn4HoOro. Hosi
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BMMOrn e Binblue MigaKpecnioTb HEOOXIOHICTb 3anyYeHHS Pi3HUX
HayKOBMX OMCUMMNIH NS CTBOPEHHSI TEXHONOriN PO3B’A3aHHS Mpo-
651eM Cy4acHOro cycninbCcTBea.

BuBYeHHs kOHnikTONOrii cTae Bce GinbLUOo HEObXigHICTIO Ans
CY4aCHOro cycninbCTea, TOMY WO Ja€E NPaKTUYHIi HABUYKU nonepes-
XEHHS KOHPIKTIB 200 iX PO3B’A3aHHS, SKLLO BOHW BCE-TAKN BUHUKIIN.
CtpimMKe ycknagHeHHs PiSHUX BiAHOCUH Yy Cy4aCHOMY CYCMifIbCTBi NO-
CTaBWJIO Nepes, NI0ACTBOM CKIagHy napagurMmy — 36epertv I0AnHY i
npupoay B rapMOHIMHIA €QHOCTI.
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Jlekuia 2
NMpupoaa KOHPIIKTY

ILnan

1. KOHDAIKT — dEHOMEH couianbHOro asuLLa.
2. CTpykTypHa MOAEeNb KOHDNIKTY.

3. 'paHunui KOHONIKTY.

4. DyHKUji KOHDNIKTIB.

1. Koudiikr — peHOMEH colliaIbHOTO SBHINA

Po3BuTOK BYyAb-IKOro CyCninbCTBa ABAs€ COO0I0 CKNagHWIn Npo-
LLec, WO NpOoTikae Yyepes 3apOoKEeHHS!, PO3BUTOK i PO3B’A3aHHS Pi3HO-
MaHITHUX MPOTUPIY. TM Yacom, camMo CODO MPOTUPIYYS — Le e
Janeko He KOHPNIKT, a, MOXJIMBO, L0 BOHO i 30BCIM HE NepepocTe B
KOHNIKT. CEpO3HOI0 MOMUIIKOIO € iX OTOTOXHEHHS, Y TOM Xe Yac i ix
NPOTUCTaBNEHHS. [1ns nepepoCTaHHa NPOTUPIYYS B KOHPIKT NOBUH-
Ha NPOSABUTUCA Uina HM3Ka ¢GakTopiB, CNOSYHYEHHS AKNX O03BONTb
NepeTBOPUTU NMPOTUPIYYSA Y BiOKPUTE NPOTMBOPCTBO. lMpn UbOMy
BAXJ/IMBO BpaxyBaTu, LLLO HEOOXIAHMM € CMOJIy4EHHS BCiX (akTopis
pa3omM. PosrnsgHemo ix. Mo-nepuwe, KOHPAIKT MOXIUBUA NnLLe MiX
ABoMa i BinbLe ctopoHamu. Y Npoueci po3BUTKY KOH@IIKTY MOBMHHA
YiTKO HaMivaTnuca TeHAEHUa A0 nonspmaadii iHTepeciB CTOPIH Woa0
006’ekTa KoHPNiKTY. [Mo-apyre, HeobxiaHa YiTka BU3HAYeHICTb AediumT-
HOCTI 1 0OMEXEeHOCTi B MOXJ/IMBOCTi 3a[10BOJIEHHSA BCiMa CTOPOHaMI
cBOix NoTpeb. MNMo-TpeTe, KOHDNIKT BUHUKAE 32 YMOBU, KOJIN CTOPOHU
nparHyTb peanisyBaTtn CBOI iIHTEPECU 3a PaxyHOK CBOIX OMOHEHTIB.
TakuM YNMHOM, KOHQJIIKT € NPOosiB 00’EKTUBHUX i CYD’ EKTUBHUX MPO-
TUpi4 B NpOTUOOPCTBI iX HOCIIB.

Byab-aKnii KOHONIKT, WO BMHUKAE B COLiaIbHOMY CEPEOOBULL MiX
NoAbMU, € CoUiaNIbHUM Y LUMPOKOMY 3HA4Y€eHHI Luporo cnoea. Ctopo-
HW, SIKi 6epyTb y4acTb Y CoUia/lbHOMY KOHMIKTI, MalOTb YiTKi COLjiabHI
iHTepecwu, peanidayis aKux 3ycTpivyae npoTmaii.

OaHuM 3 pi3HOBMAIB COLiaNnbHOrO KOHMAIKTY, Y MOro By3bkOMY
PO3YMiHHI, € KOHPNIKT Yy coujanbHin cpepi.

AKTyanbHUM Ha CbOrOAHILLHIN 3aNnWaeTbCa NUTaHHA NPO Npiopu-
TETHICTb, MEPBUHHICTb CYCMiNIbHOI 200 iHAMBIQYyanbHOI ocHoBK. Cyne-
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peYKku i ANCKYCIi 3 LbOro NUTAHHA BEAYTLCA A0Tenep, 0gHak peasbHe
XUTTA HEBOAraHHO AEMOHCTPYE HEMOXMBICTb MPOSIBY B “4NCTOMY
BUrNAAai” aKoi-Hebyab No3uLii: iHAMBIAyani3aM OONOBHIOETLCS dopmMa-
MK CniBpOBITHULTBA, @ KONEKTUB CNPUSE PO3BUTKY OCOOUCTOCTI.

CouianbHuin KOHONIKT Y By3bKOMY 3HAUYEHHI LIbOro MOHATTS SBMSE
co6010 60pPOTLOY CouianbHUX CMiIBHOT 3 NMPOTUNIEXHUMU IHTEPECcaMM
3a AOMiHyBaHHS abo NiABULLEHHS iX COLjanbHOro cTaTycy.

CoujianbHuii cTaTyc SK NPeaMET COoujanbHOro KOHMNIKTY ABMSIE CO-
0010 BU3HaHWI Ta y3aKOHEHWI Yy CYCMiNbCTBIi NOKA3HWK TOro Micusl, sike
coujasibHa cninbHOTAa Ta i NPeACTaBHUKM 3aiMaloTh Y AaHi coujanbHiin
cucteMmi. xxepenom KoHOIKTY B AaHi CUTyaljii BUCTyNnae He cam
CTaTyC K Takuii, TOMY WO NOro Mae KOXeH 4neH cycninbctea. Cyne-
PEYHOCTI BUHUKAIOTb Y pe3ynbTaTi BAHUKHEHHS] HEPIBHOCTI CTaTyCiB y
coujanbHin CUCTEMI, KOS B CUCTEMI CTBOPIOIOTBCS LUTYYHI NepeLuKo-
AW, O He O03BONSIOTh NMPeacTaBHUKAM HUXYMX CTaTyCiB OA4epXyBa-
TN BULLi cTaTycu. MoBa nae npo ¢GakTU4Hy coujiafibHy HEPIBHICTb.
MonibHy cuTyauito MOXHa po3rnagaTu sk 3arajibHy NnepeaymMoBy iCHY-
BaHHS COLianbHOro KOH®IKTY, a TakoX YCiX 3aKOHOMIPHOCTEN, AKi
PErynoTb MOro BUHUKHEHHS! | PO3BUTOK.

Po3rngHemMo CyTHICTb KOHOIKTY. HaibinbLu nowmMpeHnmM posymi-
HHAM KOHONIKTY € T/IyMaYeHHS, 3arnpornoHOBaHe aMePUKAHCLKNUM y4e-
HUM J1. Kozepom. Tak, nig KOHOMAIKTOM BiH 3anNpOnOHYyBaB PO3yMiTH
60opoTbOy 3a LIHHOCTI i NPeTeHsii Ha OKpeMuii couianbHU CTaTyc,
Bnagy, HegoCTaTHI MaTepianbHi 6nara; 60poTb0y, B AKIN LiIIMU KOH-
GNiKTYI0UMX CTOPIH € HeTpani3auis, 3anogisHHA WKoaM abo 3HULLIEHHS
CYNpOTMBHUKA.

OTxe, M1 NOBUHHI po3rasaatn KOHGIKT gK peanbHy 60poTb0y
OBOX Ntofen, rpyn abo opraHisauin, He3anexHo Bif Hacniakie, a Ta-
KOX cnocobiB i MeToAjB, L0 3aCTOCOBYOTbLCS. Y TOM Xe 4ac MU No-
BMHHI MaTW Ha yBa3i, WO MNPOTUPIYYS HE 3aBXAW NMPMBOASATb A0
KOHpNIKTIB. N9 nepeTBOPEHHS B KOHMIIKT HEOOXiAHE Y4iTKE OCMUCIIEH-
HS NPOTUNEXHOCTI iIHTEPECIB, HECYMICHOCTI Ljinein st KOXHOI i3 CTOPIH,
sike, Y CBOIO 4Yepry, Ma€ BM3Ha4yaTy rOTOBHICTb CTOPIH BTiNOBATMN KOH-
KPETHI aii ang ix peanisauii.

Poarnapgaioym CyTHICTb KOHONIKTY, HEOOXiAHO YiTKO PO3PI3HATH
NPOTMOOPCTBO i NPOTMAII0, TOMY LLO iCHYE Uina HMU3Ka couiasbHUX
ABULL, € NMPUCYTHE NPOTUOOPCTBO, ane BOHM He € KoHdNikTamu. [10
Takux coujaNibHUX SBULL, MOXHA BiHECTW Pi3Hi dopmun i Buan ama-
rasibHOCTI, @ TaKOX KOHKYPEHLLiIO B €KOHOMIYHI cdepi. 30BHI TyT MU
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MOXEMO NobaunTn AesKi eneMeHTN KOHPAIKTY, Taki K 3ITKHEHHS NPO-
TUNEXHUX IHTEPECIB, AediUUTHICTb NPU3y, NPOTUOOPCTBO.

Hacamnepen, 6yab-aka 3marasnbHiCTb CMOKOHBIYHO Nepenbadvae
HasIBHICTb 3a3pganerigb oOroBOpeHux npaswui, Ha 6asi SkuMx BOHA i
NPOBOAUTLCS. YYAaCHUKKM 3MaraHb nonepeaHb0 O3HAMOMNEHI 3 HUMN
i 6€3 NpMMyCy HamMararTbCs iX JOTPUMYBATUCH B NPOLLECI CBOET yyacTi
B HMX. Lle MOXHa po3rnagaTtu ik rofI0OBHY BiAMIHHICTb NoAibHOro siBU-
La Bif, KOHONIKTIB.

HacTtynHum ¢dakTopom BapTO BBaXXaTu A0OPOBINBHICTL yyacTi B
noaibHMX 3mMaraHHsX cyd’exTiB, sIKi MOXYTb, 3HOBY XX Taku, 3rigHO 3 none-
penHiMM npaBunamMm, He 6paT y4acTi abo X BUIATM 3 HUX BXe B XoAi Aji.
Y xomi peanidauji Takux SBMLL NPOTUOOPCTBO HE NEePEXoanTb Y NPOTUAII0,
2 arpeCMBHICTb He NEPETIKAE Y BOPOXICTb. AKLIO BiaOYBaIOTLCS MOPYLLEHHS
paHile 06roBOPEHMX YMOB, TO MU BXE HE FOBOPMMO MPO 3MaraHHs abo
KOHKYPEHLLitO, @ MPUHYNHM TakuX NOPYLUEHb BAPTO LUYKATU B iHLUIM NIOLMHI.

Mg npeameTom KOHGIIKTY PO3YMIETLCS 00’ EKTUBHO iCHyO4a abo
ysiBHa npobnema, gka ctana NPMHYMHOK PO3BIKHOCTI MiXX CTOPOHaAMN.
KoxxHa 3i CTOpiH 3auikaBiieHa y BUPIiLLEHHI AaHOi Npo6aiemMun Ha CBOIO
KOPWUCTb | 3apagu LbOro rotoBa BCTYNUTU B MPOTUOOPCTRBO.

KOHONIKT MOXe MaTtu OCHOBHUI MpeaMeT, 9Kui, y CBOIO 4epry,
MOXe po3nagaTtucs Ha YacTuHu. lNMpuknagom noaidbHux npegmerTis
MOXYTb BUCTYNATW TpMBani CiMenHi i 3aTArHyTi B Yaci Mi>XKHaLiOHabHI
i MDKKOHMECIHI KOHPIKTW.

O6’ekTOM KOHQIIKTIB BUCTYNATb MaTepianbHi abo AyXOBHi
LiHHOCTI, 0O OBOJIOAIHHA SAKMMW NpParHyTb CTOPOHWU KOHAIKTIB.
O6’ekTOM KOHOMIKTIB MOXYTb BUCTYNATU TAKOX €l1EMEHTU MaTepiab-
HOro CBiTy abo coLianbHOI PeanbHOCTI, KL BiH 3HAXOOMTLCS Ha Mne-
PETUHI iIHTEPECIB coLuianbHUX CYy0’EKTIB.

O06’eKkT KOHONIKTY — Le 3aBXaAn SKMN-Hebyab AediunUTHUA pecypc,
TOMY SKLO0 BUHMKAE MOXJIMBICTb KOMMNEHcaLii aediunTty pecypcy, To
B 6araTbox BMNaakax BUHMKAE peasibHa MOXJIUBICTb YCYHEHHS KOH(p-
NiKTHOI Npobnemu.

HeobxigHO MaTn Ha yBa3i i MOXJ/IMBICTb Tak 3BaHUX 6€300’ EKTHUX
KOHONIKTIB, KON 0O6MABI CTOPOHU HE MaAlOTh NMParHeHb A0 KOHTPOJIO
Hap, Oyab-4ymMm. MNprknagoM MOXYTb BUCTYNATU iHTENEKTYaNbHiI KOHp-
nikTn. Yumano npuknagis nogibHMx KOHMAIKTIB M1 MOXEMO 6a4YNTU Y
MOpasnbHil cdepi CyCcnisibHUX BiAHOCKUH.

Cyb6’ekTamu coujanbHUX KOHPIKTIB BUCTYNAOTh COoLiasibHi YTBO-
PEHHS, Hacamnepen, HeoOXiAHO rOBOPUTU MPO BENUKI YTBOPEHHS.
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MpakTMYHUMK AjiIYNMIM YyHaCHMKAMMW CoLiafibHUX KOHPIKTIB € KOHK-
pPeTHi IHAMBIAN, WO MOB’A3aHi MiX COOO0I0 3arafbHUMKN iHTEpecamm
abo ctatycoM. HanexHicTb iHAMBIoa 0O KOHKPETHOI COLjanbHOi rpynum
NepeTBOPIOE MOro B peasbHOro abo NOTEHLUINHOro y4yacHuka Oyapb-
SIKOrO CoLianbHOro KOHMNIKTY. ¥ po3MaiTOCTi CYyKYnHOCTI iX iHOuBiay-
aNbHUX Oil | BYMHKIB peani3yloTbCs 3arasbHi Ui Ta no3uuii. 3BeneH-
HS IHOVBIAYyaNbHUX 3iTKHEHb HE O3HAYa€E ITHOPYBAHHS BOI, iHILIaTMBU
OKpeMux Ntoaen, ToMy WO 3aranbHa 6opoTbba 3aBXau CKNagaeTbes
3 X CYKYMNHOCTI.

2. CTpyKTypHa MO/€jIb KOHPIIKTY

Mpouec KOHPAIKTY CKNagaeTbCs 3 LiA0ro psay CTPYKTYpHUX ene-
MEHTIB, ki B3aEMONMOB’A3aHi Mi>XX COOOI0 i, B TOM Xe Yac, KOXEH 3 HUX
BiZlirpa€e A0CTATHIO i CAMOCTINHY POfb. PO3rnsiHEMO CTPYKTYPHY MO-
nenb KoHPNikTy. Cxema KOHDNIKTY Moxe OyTu npeacTaBneHa B Takuii
cnoci6: KoHonikTHa cutyauis — IHunaeHT — KoHQIKT.
HeoaHoOpiaHICTb CAPUNHATTA HABKOJIULLHBLOI AINCHOCTI NtogbMu i
HasIBHICTb Y HUX OCOOMUCTICHMX OLiHOK 00’EKTMBHO MPWU3BOAUTL OO0
CTBOPEHHSI CriipHMX cuTyauii. Y pasi konu xo4a 6 ofHa i3 CTOpiH B3ae-
MogLii BBaxae, WO BMHUKIA cUTyaLlis Hece B cobi norposy ans
peanisauiji ii MeTn, To nogibHa cuTyalis Mae BCi nepeaymMoBu, WoO
nepenTn B KOHGJIIKTHY. [Nns Takoro nepepocTaHHs HeobXxiaHo, Wob
chopmyBanucs Taki pakTopu:
¢ yYCBiOOMNEHHS 3HAYMMOCTI cuTyauji ang Bcix, abo xoya 6 ons
OiNbLUOCTI y4aCHUKIB, K CMipHOI cUTyalLlii;

¢ YCBIAOMJIEHHS iICHYIOUMX MEPELLKO, LLO CTBOPIOE CBOEIO Aissb-
HICTIO OOMH 3 yYaCHWKIB CUTYaLlil;

¢ HasiBHICTb GaXkaHHs i MOXIMBICTb NepebopoTn BUHUKII Nepe-
LKoau.

KoHonikTHa cnTyauis € OCHOBHOIO YMOBOK BUHMKHEHHSA KOHOIK-
Ty, Sika BUSIBUNA i 4iTKO No3Ha4ymMna aucbanaHc iHTepeciB y4aCHUKIB
CnipHOi cuTyauji.

MowTOBXOM AN NEPepPOCTaHHa CUTyauii B KOHDIKT MOXe cTaTtn
30BHiLLHIM ¢pakTop abo iHUWAEHT.

IHUMaeHT- ue neBHa nopaia abo Ais, Wo pi3ko ypasuna iHTepec
OOHI€El 3i CTOpPIH, WO NPU3BENO A0 aKTUBHOI NPOTUL,i.

I[HUMOEHTOM MOXYTb CTaTW Aji TPETbOi CTOPOHWU, MPUYOMY $IK
CBiOOMi, Tak i HE CBiAOMI. [HUMOEHT MOXe BiaByTUCS | HE3aNeXHOo Big,
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OaXaHHS y4aCHUKIB, a SIK HacnigoK fkux-Hebyab 06’ EKTUBHUX MPO-
ueciB. MNcuxiyHniA cTaH OZHIET 3i CTOPIH Tak caMO MOXE cTaTu Npuyn-
HOIO IHUMOEHTY.

AK BUHATOK, MM MOXEMO pOo3rnsagatv KOHPNIKTK, Wwo Biadynmcsa
6e3 BMAVMMOI HaaBHOCTI KOHPNIKTHOI cuTyauii. MNMoaidHi KoHiKTN
MOXYTb BYTU MOMUIKOBMMU ab0 BUMAAKOBUMMU. TOBTO, MU MOXEMO
rOBOPUTHU, WO Y pasi Ko KOHOMIKTHA CUTyauiqa BiACYTHS, abo BOHA
i1030pHA, BiPOrigHICTb BUHUKHEHHS KOHPIKTY BKpail ManoMMOBIipHa.
3a HasABHOCTI ogHiei KOHPNIKTHOI cuTyauii KOHDNIKT 3aKOHOMIPHUIA. Y
pasi, KoM ogHa KOHOIKTHA CUTyaLis MOPOOXKYE iHWY abo BioOyBaEThb-
CS1 HAKNaAEHHS OEKINTbKOX, KOHPIKT € HEMUHYYUM.

Po3rnaHemMo enemMeHTn CTPYKTYPU KOHPAIKTY.

1. CTOpOHU KOHPIKTY — e, HacaMmnepen, cyd’ ekt coujanbHoiI Aaii,
SIKi MOXYTb OyTW NpeacTaBieHi OKpeMUMU NioabMK abo rpynamu, Lo
3HaAX0AATbCA B CTaHi NpoTubopcTea. B okpemMy rpyny y4aCHUKIB KOH-
GAIKTY MOXHA BUAINMNTM NIOAEN, Oii AKX TaK YM iHaKkLWe NoB’s3aHi 3
KOHONIKTOM, WO BiOOyBaeTbCs, — L ChiBYyBalOyi, NpoBOKaToOpHU,
MUWUPOTBOPLLi, KOHCYNbTaHTN, OE3HEBUHHI.

2. 30oHa po3bixHocTi — npegMmeT, ¢akT, npodbnema. HanbinsLu
CKNagHUM ON9 BUSIBJIEHHS € €/IEMEHT KOHMIKTY, KA B Xoa4i KOHON-
iKTY MOXe HeOAHOPa30BO BUAO3MIHUTUCS, BiOKPWBATU HOBI 30HWU,
BUSIBNSATM HOBI Npobnemu.

3. YaBneHHs npo cutyauii. KOXXHUIA 3 y4aCHUKIB KOHONIKTY Mae
CBOE YSIBNIEHHSA NP0 KOHMIKT, LLLO | NIOPOAKYE NIACTaBY AKX 3ITKHEHb.
PeanbHicTb pO3yMiHHA KOHDIKTY MPUBOANTL 00 PeasbHOCTI KOHIIK-
THUX HACIOKIB.

4. MotmBM KOHONIKTIB PO3rNSAanTbCs K BHYTPILHI, CyD’EKTUBHI
NPUYUHN BCTYNY CTOPIH Y KOHONIKT. MOTUBM € B KOXHOIO y4acHUKa
KOHONIKTY, iHWa cnpaea, WO BOHM MOXYTb OyTM pPi3HUMK, @ 4aCTO
NPOTUNEXHNUMW, OOHAK YCi BOHU 3BOAATLCS A0 6aXaHHSA 3a00BONEH-
HS1 BNaCHUX iHTEPECIB.

5. Jii. Oji KoXHOT 3i CTOPiIH KOHPAIKTY CNPAMOBaHi Ha peani3awito
BIACHUX iHTEPECIB, NPU LbOMY CTBOPIOIOTLCS YMOBU OJ19 NEepeLLKO-
>KaHHS iHLLIM CTOPOHI y peanisaLlii CBOET METH, TOMY OLHIOITECA 060-
Ma CTOPOHaMM K HeraTMBHi ab0 HEKOPEKTHI.
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3. I'panuni KOHQPITIKTIB

[nsa BM3HA4YEHHSA rpaHMLUb KOHMAIKTIB BUAINSIOTb YHOTUPW acnek-
TW: YaCOBWI, NPOCTOPOBUN, CYD’EKTUBHUI | BHYTPILUHBOCUCTEMHUIA.

Yacosi rpanuui — ue TpuBanictb KOHMMIKTY, MOro No4aTokK i 3aBep-
LLEHHSs. BaxnmBicTb iX BUABNEHHS BUSHAYAETLCH EKCMEPTHOIO OLHKOM
Ail y4aCHUKIB KOHDNIKTY B MEBHUI MOMEHT Yacy, PO i Bignosiganb-
HiCTIO OCi6, WO NpuegHannucs A0 KOHMNIKTY Ha Pi3HUX AOro eTanax.

MoyaToK KOH(MMIKTY BU3HAYAETLCS 00’EKTUBHUMU (30BHILLIHIMU)
aKkTaMmu NoBeaiHKK, [Ki CBiAOMO CAPSIMOBAHI NPOTK AjM iHLWOro y4ac-
HUKa KOHONIKTY 32 YMOBW, WO BiH YCBIAOMIIIOE iX SIK Aji, CNPsIMOBaHi
KOHKPETHO NPOTU HbOIO M akTUBHO MOYMHAE iM NPOTULIATN.

3akiH4eHHS KOHODAIKTY — Lie NPOLLEC MPUNUHEHHS BCIX aKTUBHUX Ail
NPOTUOOPUYNX CTOPIH, HE3ANEXHO Big, MPUYNHU NOYATKY KOHPNIKTY.

3aBepLUeHHS KOHMIKTY MOXE BUSBAATUCS B Pi3HMX popmMax: BiH
Moxe OyTu BMYepnaHuii, a MoXe NPUMNUHUTUCS Yepe3 NPUNUHEHHS
i ogHiei 3i cTopiH. MoXxnrBoO GOPMOIO MPUNNHEHHS KOHPAIKTY €
BTPYYaHHS TPETLOI CUMN.

lMpocTopoBi Mexi BU3HAYaoTLCA TEPUTOPIEID, Ha SKil BioOyBaeTbLCS
KOHDNIKT. BOHM MOXYTb OyTU SIK MiHIMaNbHUMM, Tak i FI06aNbHUMMU.

Cy6’°ekTHi Mexi KOHDNIKTY BU3HAYAOTbLCS KiflbKiCTIO y4aCHUKIB Ha
Pi3HMX eTanax rhoro nNposey.

BHYTPILLHBbOCUCTEMHI rpaHvLi BU3HAYAKTbCS TUM, L0 NPaKTny-
HO Byab-aKui KOHDNIKT BiAOYBAETLCS Y BUHAYEHIN CUCTEMI; LIe MOXe
OyTV poauHa, TPYAOBWUIA KONEKTUB, rpyna npuatenis abo gepxasa.
Tak, KOHPNIKT MiX cyb’ekTaMn OfHIET cUCTEMIN MOXKE BYTU FNBOKNM,
LUMPOKNM, HYaCTKOBMM, OOMEXeHNM. B1U3HauYeHHs1 Takux rpaHnLb 003-
BOJISIE, MO MOXJIMBOCTI, YiTKO BU3HAYNTM KiIbKICTb i CTYNiHb 3any4Y€H-
HSA Ntoaen y KOHPNIKT. Tak camMo 3HaHHA iX HeobxigHe ANns BraMBy Ha
peani3auiio NPOLECIB LWOA0 nonepeaXeHHs KOHPIKTIB.

4. DyHKIii KOHQPTIKTIB

Hacamnepep, OyHKUji KOHDIKTIB MOXHA NO4INNT Ha OB BENUKI rpy-
MK WOAO OCHOBHMX Cep rpoOMaacbKoro XUTTS — MaTepiasnbHi i AyXOBHI.
MartepianbHa QyHKLIS BUABNAETLCA B TOMY, LLO PIBHOMAHITHI
KOHONIKTM NOB’A3aHi, Hacamnepen, 3 eKOHOMIYHOK CTOPOHOIO XUTTS
cycninecTtea. Lle matepianbHUin iHTepec, KOpUCTb | BTpaTtu. MaTtepi-
anbHi GYHKLT MOXYTb HECTU SIK HEraTUBHI MaTepianbHi HACNiAKW, Tak i
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TBOPYMIA aCnekT, 9Ki MOXYTb CAPUATU 3arajsbHOMY NPOrpecy i pos-
BUTKY MaTepianbHOro BUpoOHMLTBRA.

JyxoBHa @yHKLis1 KOHDNIKTY BUSBNSETLCS Y BUrNSA CTUMYSTOpaA
WBUOKNX | BRXXNMBUX 3MIH B AyXOBHI cdepi cycninbcTBa. Y npoueci
coujianbHOro KOHGNIKTY BiAOYyBaETLCA PYMHYBAHHSA HOPM, LIIHHOCTEN,
ineanis nonepeaHix Nepiofis XMUTTA CyCniNbCTBa, CTBOPIOIOTLCH YMO-
BUW OJ19 OCMUCIEHHS HOBUX MOXJTMBOCTEN MOro PO3BUTKY.

MoxxHa BnainuTtn we pag yHKUin — ue curHanbHa, iHpopmauin-
Ha, andepeHuinHa Ta AnHamiyHa.

CurHasibHa QyHKLiS ik 01 ONOoBILLA€E NPO HEOOXIOHICTb BXXMBAHHS TEP-
MIHOBMX 3ax0fiB OJ151 MOLUYKY i YCYHEHHS MPUYUH COoLjasibHOT Hanpyru.

IHpopmadiviHa ¢pyHKUiS KOHDNIKTY BiAMiIHHA Bif, CUrHaNLHOI, TOMY
O MPOTiKaHHSA caMoro KoHMiKTy Hece iHdopmaLlio npo dakTopwu,
AKi Moro nopoaunn, 6e3 3HaHHA AKMX NPOLEC CYCMiNIbHOroO Ni3HaHHSA
YCKIaAHEHWN.

LnpepeHuiriHa @yHKUiS BUSBNSETBCS B XOA4i NPOTiKaHHA KOHIK-
Ty, KONW BigOyBaeTbCA Nonspusauis NpoTUdopHMX cui. Y TOM Xe vac
BiAOYBAETLCA i NPOTUNEXHUIA NpoLEeC — iHTerpauia i KoHconigauis
coujanbHUX CM1 HABKOJ10 HOBUX LIEHTPIB.

JunHamiyHa yHKUiS peani3yeTbCs B MOXJIIMBOCTSAX OiNbLu WBUA-
KOro coujianbHOro po3BUTKY, AKi MOXe i3 cOO0K HecTu couianb-
HUI KOHONIKT.

JocuTb NOWKMPEHOIO0 CbOroaHI € TOYKa 30py CTOCOBHO TOrO, LLO
AN noninweHHs eeKTUBHOCTI NPOLLECY KePYBaHHSA ek KOHPIKTN
NPoOCcTOo GaxaHi, TOMy WO BOHWN HECYTb Y CODI MO3UTUBHI pe3ynbTatn
i NiABMLLYIOTL ePEeKTUBHICTbL OpraHisadii B Linomy. Y gaHomy Bunaaky
KOHPNIKT MOXe HeCTU (pyHKLiOHaNIbHE HaBaHTaXeHHSs. Y pasi, koam
edEeKTMBHICTb AiNbHOCTI OpraHis3aujii 3HUXYETLCS B pe3ysbTaTi KOHp-
NiKTY, BiH € AUCOYHKLIOHANIbHUM.

JocnigpxeHHs B cdhepi YHKLIOHANTbHUX MOXIMBOCTEN KOHMAIKTIB
003BOJINAO BUAINUTN FPYNU MO3UTUBHUX | HEraTUBHUX QYHKLIN
KOHNIKTIB. PO3rnsHeMo cnoyaTky no3uTuBHI QyHKLII.

Y pe3ynbTati KOHPNIKTY BU3HA4YaloTbCA NPOOEMHI Micus | HEBUPI-
LLEHi MUTaHHS B YNpaBJiHHI Opraxisauieto, ii nodyaoBi i PyHKUiIOHYBaAHHI.

Y pesynbTati KOHPNIKTY BiAOYyBaETbCA BUXiO, HEraTUBHOI peakLji, Lo
Jornomarae 3HATU eMOUiHy Hanpyry, Bege A0 3HUXEHHS iIHTEHCUB-
HOCTi HEraTUBHMX EMOLIN.

KOHONIKTN NigTPMMYIOTE COLjanibHy aKTUBHICTb JIl04eNn, CApUSIOThL
nonepenXeHHI0 3aCTolo, € mKepenaMmun NeBHMX iHHOBALLN.
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KoHpnikTK i3 30BHILWHIM Cy06’eKTOM 00’€OQHYIOTH rpyny, OpraHiza-
Lito, OO3BONSAIOTb NEPebopPOTMN BUHMKAIOUI 3arpo3n, sIK 30BHILLHIO, Tak
i BHYTPILLIHIO.

Y xoai KOHONIKTY Binbll MUABHO PO3MNAAATLCS NPOBNAEMHI M-
TaHHSA, WO O03BOJIFE YCNillHile BUABNATU 00’€KTUBHI NMPUYUHU
KOH®NIKTIB.

KoHpnikTn gonomaratoTb BUPOOAATY BioMNOBiAHI MpoTUaji MOX/N-
BUM KOHONIKTaM y MaibyTHLOMY.

KoH®NiKTM [03BONSAIOTE BUSABAATU MOPYLUEHHSA PYHKLiIOHYBAHHS
opraHisauii, To6To 3MiHW, AKi HEOOXiAHO NPOBECTU.

Lo HeratnBHUX YHKLVI MOXHa BiOHECTWN HACTYIMHI.

KOHONIKTM NpMBOAATL A0 NOripLIEHHS NCUXO0O0riYHOro KniMaty B
KOJIEKTMBAX, WO MOXE MOMITHO BMJIMHYTU Ha NPOAYKTUBHICTb MOro
po60oTK, NPMBOANTL A0 BiABOJIKAHHS Big, pOOOTY YaCTUHM NPALBHUKIB.

Mix yyacHMKamMm KOH@IKTYIOUMX CTOPIH MOXYThb BiaOyBaTUCs He-
afekBaTHI 4ji, BXe He 3B’A3aHi i3 caMUM KOHDNIKTOM.

Micna 3aBepLleHHS KOHDNIKTY, NPUYOMY HE3aseXxHOo Big, Moro pe-
3ynbTaTy, MOXe TPUBaIUI HYac 3annLlaTuCs HanpyXeHicTb, HEOO0BIpa,
03N1006J1EHICTb MiXX CyNepHMKaMM, LLIO NMPSIMO MOXeE NocnabuTtn CriBpo-
OITHULTBO HE TiNIbKU MiXXK HUMW, ane i LjifliCHICTb YCbOro KOJIEKTUBY.

Byopb-sKnin KOHPNIKT MOXE HECTU i3 CODO0I0 MOpPaJIbHI Ta MaTepiasibHi
BTPaTK, TPMBaAWUM Nepion BiAHOBEHHS OiNOBUX | APYXXHIX BiAHOCWH.
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Jlekuia 3
AvHamika KOHPNIKTY i
MeXaHi3MU NOro po3BUTKY

ILhan

1. OB’eKkTUBHI i Cy0’EKTUBHI NPMYUHN KOHODIIKTIB.
2. Etann i dpasun KoHONIKTY.
3. NoBomxeHHs noaen y KOHDAIKTI.

1. Cy0’ekTuBHi it 00’ €KTHBHI TPUYHHN KOH(IIIKTIB

Y UinoMy NPUYUHHICTbB Y CoLjaIbHOMY CEPEAOBULLI XapakTepPU3YETb-
CSl BENIMYESHOIO CKIAaOHICTIO | 3anyTaHiCTio. MpakTMYHO KOXHa coLuiasib-
Ha [js TarHe 3a cob0to LM NaHLUor Pi3HKX, YHAaCOM CynepeysimBmx 3a
CBOIM 3Ha4YeHHAM, djr. yxe 4acto cam KOHPAIKT Moxe 6yTn BUKN-
KaHW 6e3BMHHUMW OJ1 CTOPOHHLOIO crocTepirada AigsMn iHovBiaa
abo rpynu, WO MOXYTb 3HAXO0OMUTUCS, 4acoM, Yy OyXe BigganeHomy
3B’A3KY 3 KOHDNIKTYIOUMMU CTOPOHaMU. AKLLO MU XO4EMO pOo3ibpaTtu-
CS 3 NpMYNHaMM KOHOAIKTY, 3anobirtn oMy, abo SKLLO BiH yXXe BUHWUK
i PO3BMBAETLCS, TO MiHIMI3yBaTM MOro HacnigkM, HaM HeobXiaHO NpPo-
aHanidyBaTn BECb NTIAHLOr PiIBHOMAHITHMX Ain ntogen i nogin.

Y Linomy BUHUKHEHHS | PO3BUTOK NPUYMH KOHMNIKTIB MOXHa 00’eaHa-
TW B Kinbka rpyn: Le 06’€KTUBHI MPUYNHA, OpraHisauiiHo — ynpaeBsiHCbki,
coLianbHO — MCUXONOriyHi, 0COBUCTICHI. MepLwi ABi rpyny NPUYNH He-
CYTb Yy c0Bi 06’EKTMBHY OCHOBY KOHMIKTIB, ABi OCTaHHI — Cy0’EKTUBHY.

[0 06’EKTUBHUX NPUUNH KOHDNIKTIB MOXHA BigHEecTn Ti obcTaBn-
HU, sIKi CBOED NOSIBOIO ab0 iCHYBAHHSAM CMPUSNM NOSIBI MPUYNH, WO
BUKIIMKANW 3iTKHEHHS iHTepeciB noaei. O6’eKTUBHI NPUYMHN € NPU-
YMHAMWN BUHUKHEHHS! NepeakoHMNiKTHUX 0OCTaBWH, LLIO, Y CBOIO Yep-
ry, € 06’eKTMBHMM KOMIMOHEHTOM NepeaxKoHMNIKTHOI cuTyallji.

Cy06’eKTUBHI NpMYMHN KOHDNIKTIB, Hacamnepen, 3B’93aHi 3 Taku-
MW NCUXONOTIYHMMM 0COBMBOCTAMN CTOPIH, LLIO BNAMBAKOTbL Ha BMOIp
HUMW came KOHMIKTHOro cnocoby BMPILLEHHS CRipHMX NnTaHb. MNpak-
TUYHO B ByAb-5Kili NepeaKoHMNIKTHIN cuTyauii iCHYE MOXJMBICTb BU-
6opy crnocoby BupilleHHs ii. Came npuynHK, 3a SkMmMmM ogHa abo
0buaBi CTOPOHM NPOTUCTOSIHHS BUOUpPatOTb came KOHPNIKTHWUI criocib
BUPILLEHHS NPOTUPIYYS, | HOCATb CYD’EKTUBHNI XapakTep.
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Po3rnapaioumn xapaktep B3aEMO3B’A3KIB MiXX 00’€KTUBHUMMU i
Ccy6’EKTMBHMMUN NpUYMHaMM KOHONIKTY, HEOOXiAHO BpaxoByBaTu Taki
ob6CcTaBMHU: NO-NepLle, HE MOXHA XOPCTKO PO3AiNndaTn cyd’eKTUBHI
06’ EKTMBHI NPUYMHN KOHDNIKTIB, @ Tak CaMo i NpOTUCTaBnaTU. byap-
sika 06’EKTVBHA NPMYVHA Bifirpae CBOK POJib Y BUHMKHEHHI KOHKPET-
HOi KOHMIKTHOT cUTyaLji, 30KpemMa 3 NPUYMHN Aii Cy0’EKTUBHUX YNH-
HUKiB. No-gpyre, HeEMae Taknx KOHGNIKTIB, WO He Oynn 6 BUKIIMKAHI
Tinbkn cy®’€KTUBHUMU ab0 006’ EKTUBHUMU NPUYUHAMMN. AKLLO Ntoan-
Ha 0COBUCTO He NMPUIMAE PILLIEHHS NPO NOYaTOK KOHMIKTHOI Npo-
TMAji, HABITb B yMOBaxX MiXXOCOBUCTICHMX NPOTUPIY, KOHONIKTY He Byae.
MpakTnyHo Oyab-AKMin KOHPNIKT Hece B cobi Uinuii KoMnnekc
06’EKTUBHO — CYO’EKTUBHUX NPUYUH. TOOTO BiNbWiCTb 06’EKTUBHUX
NPUYMH NEBHOIO MipPOI0 € CYH’EKTUBHUMMU, a BiNbLUICTb CYD’EKTUBHUX
NPUYUH KOHPNIKTIB BpeLWTi-pewT 06’ EKTUBHO AeTEPMIHOBAHI.

PoarnsgHemo nepuy rpyny 06’€KTUBHUX MPUYMH KOHOIKTIB.

lMpuposnHe 3iTKHEeHHS1 matepiasibHUX i AYXOBHUX IHTEPECIB Yy Mpo-
ueci xutreaissibHoCTi. NOCTIMHO CNIKYIOYNCb Y NPOLECi CBOET XUT-
TEOIANBHOCTI, NIOAMHA SiLLUTOBXYETHCS 3 YACIIEHHUMW NpobneMamu, sKi
il HeoOXiAHO BUPIWINTKU, | Ui YUCNEHHI 3ITKHEHHA € HeoOXiaHVUMN.
YyacTb ab0o He y4yacTb Yy OiNbLLIOCTI LUMX 3iTKHEHb He 3aNeXuTb Big, BONI
ab0 6axxaHHa NANHKY, CaMe Le | CTBOPIOE 06’ EKTUBHY OCHOBY MOX-
NNBUX KOHPAIKTHUX CUTYaLLi.

HenocrtatHsa po3pobka npaBoBuX | HOPMAaTUBHUX MPoLeayp Bupi-
LLIEHHST coLjiasibHUX MPOTUPIY, L0 BUHWKAKOTb Y rpoLeci B3aemMonaii
mogen. Tak, HarMeHLW po3poBeHi y HAC MexaHi3Mmn 3ax1UCTy nigner-
X Bif, CBaBinnsa HavanbHUKiB. CynoBe CNPOCTYBaHHS Ajli KePiBHUKIB
ManoedekTMBHe, TOMy B OinblIOCTI NepeaKoHdIIKTHUX CUTYyaLLin
nignerni abo BiACTyNnalTb, 200 NAYTb HA KOHMIKT.

HenocraTtHicTte AyXOBHUX i MaTepianbHux 6nar 47151 XUTTEAiS/IbHOCTI
Tux abo iHLWMX couianbHUX rpyrn HacesieHHs. TOBapHO — rPOLUOBI
BiAHOCWUHW | PUHKOBI MPUHLMNW OpraHisaLiii CycninbCTBa CTBOPIOOTb
BEINYESHY KiNIbKiCTb 00’ EKTUBHMX NEPEnYMOB OJ151 MOSIBU KOHPMIKTHUX
CuUTyaLjin, a camMi NpoLEeCU MOXHA Po3rnsagaTy 9K KOHONIKTHI.

CrTiviki cTepeoTuny Mi>kOCOOUCTICHUX i MXXIrPYNOBUX BiJHOCUH.
BinbwicTb CTEPEOTUNIB MAIOTb BEANKNI iICTOPUYHWIA CTaX, € I Taki,
AKi copmMyBanmcsa 4OCUTb HegaBHO. Baxka cnaguwmHa nepeniwna
[0 HacC 3 KOJINWHBOIO PpagsaHCbKOro MnHynoro. Jo umx ctepeoTtunis
HeoOXigHO BiAHECTN HEPO3YMIHHA OEAKNX OEMOKPATUYHUX MPUHLMMIB
opraHisauii B3aEMWH, 3MarajbHOCTI Ha PUHKY Npaui, MmaTepianbHOI
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HEepIBHOCTI 9K pe3dynbTaTy uiei 3maranbHOCTi. lNpakTniHo 6e3nepeps-
Ha 60poTbOa HE TiNbKK i3 30BHILLHIMW BOPOramu, a i 3 Pi3HUMU BHYT-
PiLLUHIMM HE MOI/Ia HE MO3HAYNTUCS Ha XapakTepi MXXOCOBUCTICHUX
CTOCYHKiB ntogen B uinomy. Ceprio3Holo NpodbnemMoto BUCTYNaEe He-
[OCTaTHA TEPNUMICTb A0 iHTEpEeCiB iHWMX. PUHMXEHICTL | 0bpa-
XEHICTb CTann CepPrio3HOI0 NepenyMoBOI0 A0 34iNCHEHHS Pi3HUX
npoTtunain. Ockinbku Mu ayxe A0Bro 0ynu nNpuHuXeHi Ta obpaxeHi
[epXaBoto, TO AyXe JIerko i He Baral4Yncb roToBi NTU Ha Byab AKy
npotuaito. Jobpi B3aEMUHM HE KyNbTUBYBANNCS KK FOSIOBHA Ca-
MOLLiSIb CYCNiNbHNX BIAHOCWH.

Fpyny O6G’€KTUBHUX MPUYUH, WO MOXYTb BMJMBATU Ha
KOHONIKTHICTb N0AeNn, TakoX MOXYTb CKjlaaaTtn HeOOCTaTHbO AOCHIA-
>XXEHi CbOrogHi HayKolo eKOJIOriYHIi HOpMaTUBN, FBULLIA e1eKTPOMarHi-
THUX MONIB, aKTUBHICTb COHLA, TEXHOrEHHICTb CepeaoBuLLa i Tak gasi.

Lpyry rpyny 06’€KTUBHUX NPUYMH CKNaAaTb MPUYMHN OpraHi3a-
LiMHO — ynpaB/iHCbKOro xapakTepy.

CTPYKTYPHO — opraHi3auiviHi TpuYnHY KOHGMIKTIB MOPOOXKYIOTh-
Csl HEBIQNOBIOHICTIO CTPYKTYPW OpraHisauin Tirh OisfbHOCTI, SKO0
BOHW 3aMmMaloTbes. MpnynHaMmu MoxyTb OyTu: no-nepwe, NoMuI-
KW, O0NyLWeHi Npn CTBOPEHHI opraHidauii. MNo-gpyre, 4acTi 3MiHN
3aBAaHb i AiSNbHOCTI Opraxidadii MopoaXyoTb YNCEHHI HEBIAMNOBI-
OHOCTI. Y1M MEHLI rHY4YKO KEePiBHULTBO OpraHi3auii NpncTocoBye ii
CTPYKTYPY A0 BUMOT AiSNbHOCTI, TUM Binblue B opraHisauii Moxe
BUHUKATU KOHPIKTIB.

DyHKLIOHaNbHO — opraHi3auiviHi npuYnHN KOHGIIKTY BUHUKAIOTb
yepes aucdyHKLiOHani3aujlo 3B’A3KiB OpraHisauiin 3 HaBKOJIULLHIM ce-
pPenoBULLEM, MiXX CTPYKTYPHUMU €/IEMEHTaMN OpraHisadii, Mixx okpe-
MMM NpaujiBHnkamMmn. EdpekTneHa poboTa opraHisadii Hemoxnvea 6e3
GYHKLOHaNBbHUX 3B’A3KIB i3 30BHILUHIM CepeaoBULLEM, CTPYKTYPHUMN
enemMeHTamMn opraHisauii. Tpeba 4iTKo po3ymiTu, Wo 3apa3 byab-aka
OpraHisauis € eneMeHToM cucTemun Oinbll BUCOKOro nopsiaky. bes
YiTKOI OpraHisaii yHKLIOHaIbHOMO 3B’A3KY ICHYBaHHSA B Cy4aCHUX YMO-
Bax OyaOb-AKOro 006’eaHaHHSA noaen Hemoxxnmee. MNopyLueHHs iX Beae ao
KOHDNiKTY. DYHKLIOHANBHI 3B’A3KM MidXK CTRPYKTYPHUMM Nigpo3ainaMm
MOBMHHI BiANOBiAaTN BUMOram poboTu i 06’eKTUBHUM 3aKOHaM PyH-
KLiOHYBaHHS camoi opraHxizauii. Llum BMMOram noBuHHI Bignosigatu
GYHKLOHaNbHI 3B’A3KN MiXK OKpeMUMU npaLiBHMKaMn opraHisadii.

OcobunCTiCHO — PYHKLUIOHAIbHI MPUYMHY KOHGIIKTIB BUHMKAIOTh 32
YMOBW HEBIAMOBIAHOCTI PiBHA NpaLiBHMKa WOA0 BUMOr TiEi nocaau,
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SIKy BiH 0GiiMae. ICTOTHI BUMOrM 0O 0COBUCTUX AKOCTEN NMpauiBHMKa
BUCYBAIOTb AiSANbHICTb i HEOOXIAHICTb B3AaEMO/|T 3 OTOUYIOUUMU. AKLLO
N0AyHA He BiAMOBIAAE UMM BUMOIram, TO MOX/IMBICTb KOHMNIKTIB CTae
Ly>Xe peasnibHOI0 | N0 ropu3oHTani, i N0 BepTukani.

CuTyauiiHo — yrnpasJliHCbKI MPUYUHY KOHQJTIKTIB BUHMKAIOTb NP
BUHMKHEHHI MOMUNOK, WO Oynu gonyuleHi B NpouUecCi MpUAHATTS yri-
PaBAiHCbKMX pilleHb. MNPUIAHATTS XMOHOro yrnpaBAiHCbLKOrO PilLIEHHS
06’EKTVBHO CTBOPIOE MOXJIMBICTb KOHMIKTIB MiXXK aBTOPaMU PiLLEHHS
Ta NOro BUKOHaBUAMU. HEBNUKOHAHHSA NigfiernMmMmmn Takoro 3aBgaHHs
[00aTKOBO TakOX MOXYTb CTBOPIOBATU NepenyMoBM ONA BUHUKHEH-
HS KOHNIKTIB 3 LbOro Npueoay.

TpeTqa rpyna npuv4ynH KOHPNIKTIB NpeacTtaBneHa couiasibHO —
NCUXONOrMYHUMU NMPUYNHAMUN. HiITKNX rpaHnLb MiXK rpyrnamMu, ik My
yXe Big3Ha4danu, He iCHye, TOMY MW MOXEMO FOBOPUTKU NMPO BUAi-
NIeHHS OeKiNbKOX TUMOBMX NPUYNH, LLLO MalOTb COLia/IbHO — NCUXO-
NOriyHuin xapakTep.

HenocratHs iHgpopmauis, BTparta 4v BiACYTHICTb ii B3arasi, a 1a-
KOX repekpyyYeHHs iHpopmauii B mpoLeci MXOCOOBUCTICHUX | MDKIPY-
rnoBux KOMYyHikauiv. JlloguHa B Npoueci CnifikyBaHHS, 3 PI3HUX Npu-
4YMH, HEe B 3MO3i NepenaTn BCIO iHpOpMaLiilo B CnoYaTKy 3a4yMaHOMy
06c¢asi i nogpobuusax. MpUYMHU MOXYTb HOCUTU SIK CYO’EKTUBHUIA, Tak
i 06’eKTUBHUI xapakTep. Pe3ynbTat — MOXJIMBO NMPaBUsibHE PO3YMiH-
HA abo TyMayeHHs OTpUMaHOoi iHdopMauii, WO MOoXe MOCAYXUTU
NPUYMHOIO OJ151 BAHUKHEHHST KOHDNIKTHOT CUTyauji abo yCKnagHUTU BXe
iCHYIO4YI NpOoTUPIYYS. BiaCcyTHICTb BaxnBoi iHpopMaLii (MpuUxoByBaH-
HS1, 3aMOBYYBaHHS, HEPO3rONOLLEHHS) AOBOJIi YHAaCTO MOPOLAXKYE YyT-
KW, WO NPUBOANTb A0 BUHUKHEHHSI KOHMAIKTHUX CUTYyaL,iN.

Hesb6anaHcoBaHICTb POJIbOBYIX BifHOCUH MK JIOABMUW — iHLIA TU-
nosa npuyuvHa. [lyxe 4acto B cuTyauji MiXkOCOOUCTICHOrO CrifIKkyBaHHS
noguHa abo obmasa NapTHEPU MOXYTb rpaTu He Ti Posi, Ha SIKi O4ikye
napTHep no B3aemogji. Hanbinbw Hebe3neyHnMK B niaHi BUHUKHEHHS
KOHNIKTY € pOSib CTAPLLOro 3a NCUXO0NOriYHKM CTaTyCOM napTHepa no
B3a€EMOLji, ponb PIBHOro napTHepa Ta PoJib MOJSIOALLOrO.

Hepo3ymiHHs Toro, Lo po306iKHICTb NO3ULN BUKIMKaHa He peaslb-
HUMM PO3BIKHOCTSMU, & HEenpaBWsIbHICTIO niaxoais A0 rnpobsaemu.
MpuynHa po36ixxHoCcTen byae B TOMy, LLIO KOXHA i3 CTOPiH Byae maTtun
OLLIHKY TifIbKM YaCTUHW 3arajbHOi NpaBaun.

Cepino3HOI0 TUMOBOKO NMPUYMHOIO KOHMIKTIB CTAE PO3XOAXKEHHS
€crocobiB OLHKW PiI3HUMU CTOPOHaMu pPe3ybTaTiB QissbHOCTI O4NH
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oaHoro. OujiHYM Aii iHWKWX, Ntoan 3BUYanHO 3a OCHOBY OLLIHKK Oe-
pyTb Te, WO He BOaNOoCs 3p00UTM NOPIBHAHO 3 NEPBICHUM iaeanom,
3 NOCTaBNEHNMUN paHille 3aBAaAHHAMMN, Oi9NbHICTIO iHLWIKWX NOAEN, Wo
y>X€ BUKOHYBanu Lo poboTy. CBolo poboTy, HaryacTiwe, MOPIBHIOIOTb
3 OiANbHICTIO iHLOT NI0OVHK, Ka Lo poboTy BMKOHana ripwe. Tomy
OJHY i Ty XX poOOTYy MOXHa OLiHNTU HEOAHAKOBO. Taka CuTyaLlis CTBO-
PIOE LLMPOKI MOXJITMBOCTI A5 3apOAXKEHHSA KOHPIKTIB.

KpiMm 3a3HavyeHnX TMNOBUX NPUYMH, MOXHA BKa3aTu Ha Uiy HU3KY
iHLLIMX coujanbHO-NCUXOMONYHUX NPUYUH, SKi MOXYTb HOCUTU NMpuBaTt-
HW ab0 cuTyauiHuiA xapakTep. o HUX MOXHAa BiAHECTU: BHYTPILLIHBOT -
pynoBuii GaBopuUTN3M, KOHKYPEHTHUI XapakTep Y B3AEMUHAX, OOMEXEHI
30i6HOCTI (MOXJIMBOCTI) 3MIHIOBATM CBOI MO3WULLii B XO4i B3aEMUH 3 iHLUN-
MU NOAbMU, NPArHEHHS 00 BAaAm, NCUX0SOriYHa HECYMICHICTb Ta iH.

OcoBuUCTICHI MPUYMHN KOHONIKTIB HaM4YacTille NoB’sA3aHi 3 iHAWB-
iAyanbHUMM i MCUXONOMYHUMN OCOBIMBOCTSAMU YHACHUKIB MPOTUCTO-
SIHHS1, MCUXONOrYHMM KJ1iMaTOM, B IKOMY BiH MPOTIKaEe, a TakoX Ha-
BKOJIMLLUHBbOMY CEepPEenOBMULL.

OpfHielo 3 rONOBHUX MPUYMH OCOBUCTICHUX KOHPNIKTIB BUCTYNaE
cyb’ekTUBHA OLIHKa MOBOAXXEHHS NapTHepa sk HenpurycTuma asis
iHWOI cTopoHN. BCTynatouun B Pi3Hi BIAHOCUHW, KOXHWI i3 NapTHepIB
Ma€ NeBHUI Aiana3oH CroAiBaHb Yy BigNnoBiAHUX AiaX. AKWO uj crnoa-
iBaHHS 30irnmcs 3 gismu naptHepa abo HOCUM NPUNYCTUMUIA Xapak-
Tep, TO Nojanbllui B3AEMUHU MOXYTb NPOTikatn 6e3 KOHONikTy. He-
OaxaHa noBeAjiHKa MOXE MPUBECTU A0 YTBOPEHHA KOHIKTHOI
cuTyadii, a HenpunycTMMma — 40 KOHQIIKTY.

HespaTtHiCTb ab0 HEe3HaHHSI MOBOMXEHHSI B CTPECOBMX CUTYaLLSIX,
CnocobiB BUXOAY 3 KOHDMIKTHUX CUTYaLiii CTBOPIOE YMOBW OJ151 BXOOKEH-
HS NOAMHN B CTaH KOHAIKTY. [0 KOHONIKTY NPUMBOAUTL CaMe Henigro-
TOBNEHICTb Nt0ANHN 0 ePEeKTUBHUX Ain Yy Taknx cuTyauiax. Kpim Toro,
NIoaVHA MOXe He MaTu JOCTaTHbOI MCYX0JI0rYHOI CTIMKOCTI 10 HEratnB-
HOro BruIMBY Ha rcuxiky CTpecOoBUX YAHHUKIB KOHGIIKTHOI cuTyaLlji.

Ceprio3HOI0 MPUYMHOI0 MOXE BUCTYNATU HEPO3YMIHHS €MOLiFIHO-
ro crtaHy aauHu, ii 34aTtHocCTi 4o emnarii. loBeniHka NoaAnHN, 9Ka
HE PO3yMi€e eMOLih Ta NOYYTTIB NAapTHEPA N0 B3aEMOAji, MOXE BUK-
nrkaTn KOHOMIKTHY peakLito.

3aBuLieHni piBeHb gJOMaraHb, caMOOLIHK/ MOXe, Y CBOIO Yepry,
BUKJIKATU HEFATUBHY pPeakL,ito 3 60Ky OTOUYUMX. 3aHUXKeHa caMo-
OLliHKa MOXe MPOSIBUTUCS B HAPOCTAIOYi TDUBOXHOCTI, HEBPIBHOBA-
XXEHOCTI, YXWJIEHHI Bif, BiAMOBiAaIbHOCTI.
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Lyxe 4acTto 0COBUCTICHOI NMPUYNHOIO KOHONIKTIB BUCTYNAlOTh
akueHTyauii xapaktepy. MNonibHnin CTaH BUSBMSETLCA B HAOMIPHOMY
OOMIiHYBaHHI y NIOOMHU OKPEMUX PUC XapakTepy. Lle moxe nposiBu-
TUCS B MakCUMallbHMX BapiaHTax HOPMU, WO MOXE BXe rPaHnynTu
3 ncmxonarTieto.

Konu BuHukae notpeba NosiCHIOBaTH akTUBHICTb Ta CIPAMOBAHICTb
il ONOHEHTIB Y KOHMNIKTi, MU LLIYKAEMO iX MOTUBMU.

MotuBauis B KOH®IIKTI — ue CNOHYKaHHSA 00 BCTYNY B KOHMIKT
ONS 3a00BOJIEHHS CBOIX MOTPED, Lie CYKYMHICTb BHYTPILLHIX i 30BHILLHIX
YMOB, WO MOXYTb BUKINKATU KOHMIKTHY aKTUBHICTb cyb’ekTa. Y
KOHOMIKTI Ay>Ke BaXKO, @ YHaCOM i HEMOXIJIMBO, Bigpasy nobaunT Wwypi
MOTUBU KOHDAIKTYIOHYMX CTOPIH, TOMY LU0 BOHU HayacTille NpuUxoBaHi,
a 3agBfieHi geknapadii, 3HOBY X, K NPaBuMI0, MOXYTb BiAPI3HATUCS
BiZl, MEPBMHHNX MOTMBIB. MOTMB 0O0B’A3KOBO € B 060X CTOPIiH, Npu
LbOMY BiH HE 0O0B’A3KOBO MOBUHEH 36iratncs; BiH HaBiTb MOXe OyTur
i NPOTUAEXHNM. AKLLO MW 3HAEMO MOTUBALLIIO KOHPIKTYIOUMX CTOPIH,
TO MOXEMO PO3YMITUN CEHC X MPOTUCTOSIHHS.

Ba3oB1M CNOHYKAHHSM aKTUBHOCTI OAEN ONS BCTYNY Y KOHMAIKT
BUCTYNaTb iX NOTPeEDOU, WO POPMYIOTLCS B Pe3yNbTaTi iCHYBaHHS
SIKOro-Hebyab Ha AaHUi MOMEHT AediunTy. bansbkrmu ao iHTepecis
€ M UiHHOCTI, 9Ki MOXHa BiACTOIOBATW Y KOHONIKTI. Lle MoxyTb 6yTun
3arajibHoOMOACHKI LIHHOCTI, LHHOCTI, BUPaXEHi Y IKOMYCb KOHKPETHO-
My TBOPi MUCTELTBA, a TakoX OCOOUCTICHI LiHHOCTI

MOTUBM KOHPNIKTYIOUMX CTOPIH KOHKPETUIYIOTbCS BigMoOBIAHO 00
MeTW, Ha O0CArHEeHHs AKOI HauineHi aii nioaen y koHonikTi. Lo cyo-
’eKTa B KOHONIKTI € NOro ysaBAeHHs Npo KiHUEBi pe3ybTaT KOHIIiK-
Ty. Lli wini MoxyTb 6yTU 9K CTpaTEriyHUMM, TakK i TakTU4HUMK. lNepB.-
iCHa meTa, 9K npaBwusio, ogHa. Bxe B npoueci po3BUTKY KOHPAIKTY
nepsiCHa MeTa MOXe 3MIHUTUCS Ha iHLY.

O60B’A3KOBO HEODXiAHO BPpaxoByBaTH, WO LLIE OOHUM €/IEMEHTOM,
AKNIA HanNpaBAge NOANHY, couianbHy rpyny B KOHQNIKTI € no3uyis —
cucTemMa BiOHOCWUH A0 efleMeHTIB KOHMIKTHOI cuTyaLlii.

KoHuenuis aenpyBadii xapakTepnaye po306iKHICTb MiX 04YikyBaH-
HAMW NOAEN | MOXINBOCTAMMU IXHBOIO 3340BOJIEHHSA. 3rogom aen-
pvBaLis MOXe MiACUIoBaTUCA, 3MEHLLYBATMCS ab0 3anULLIaTUCS He-
3MiHHOI. 3pOCTaHHa AenpuBauii MOXHa cnocTepiratn npwu
CKOPOYEHHi CcnocobiB 3a40BOJIEHHS 3aMUTIB, WO MOraM chopmyBa-
TUCS B SKUX-HEDYAb KPU3OBUX CUTYaLiFX, D0 KOMM O4iKyBaHHS pOC-
TYTb WBMUALIE MOXJIMBOCTI iXHBOT peanisauii.
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306epexeHHs cTabifibHOro PiBHSA AenpuBauii MOXIMBE NpU 3HU-
XEHHi piBHA 3anuTiB, ab0 NPMCKOPEHOMY 3POCTaHHI 3aJ0BOJIEHHS
nepen pocTtomMm crnogieaHb. [oaibHi npouecn MoxyTb dopmMyBaTU
NMCUXONOTiYHI YMOBW ANng cTabinizauii MopasbHO — MCUXOONiYHOI aT-
Mocdepu, ocnabneHHs Hanpyru. Y pasi nocuieHHs aenpueadii nae
HapPOCTaHHS HACTPOK arpeCMBHOCTI, CMPAMOBAHOCTI Ha GpycTpaL;o
(610KyBaHHS MOBOAXKEHHS iHLLIOrO).

2. Eranu i ¢pa3u koHPmKTY

OcobnnBOCTAMKM KOHPNIKTY SIK COLiaNbHOro sBULLA, MEXaHi3MiB
MOr0 BUHMKHEHHS | BUPILLEHHS € Te, WO KOHONIKT BUCTYMNA€E He §K
OJHOMOMEHTHE sIBULLE, a FK NPOLEC, LLO 3apPOOXYETLCS, MPOXOAUTb
NEeBHi eTanu i 3aBepLUYETLCS.

KoHbnikTy y CBOI peanbHii dopmi nepenye sarteHTHa ¢asa. Ha ujn
cTagii cdhopmyBanncs MPakTUYHO BCi €1EMEHTU KOHONIKTY, BiOCYTHI
TiNbkM akTMBHI gji. Lia cTagis cama coboto He € 0OHOMOMEHTHOO, BOHA
MICTUTb Kifibka €TaniBs i 32 4aCoOM MOXe NPOAOBXYBATUCS AyXe OOBrO.

lMepLunii eTan MiCTUTb y COBi 3apoaXKeHHs 06’ EeKTMBHOI Npobnem-
HOi cuTyaLii ManbyTHLOro KOHMIKTY.

Zpyrvii eTan MiCTUTb NPOLLEC YCBIAOMIIEHHS Cy6’'EKTOM 06’ EKTUB-
HOT Npo6aeMHoi cuTyauii. Ha ubomy etani icHye HanbinbLw peanbHa
MOXJINBICTb YHUKHYTW NepepOoCTaHHs cuTyauii B KOHMAIKT e Ha na-
TEHTHIN cTagaii. MNopaii uboro etany HecyTb y cO6i Taki acnekTu: nep-
UMV acnekT — Le YCBIOOMIIEHHSI Oyb- SIKOIO 3i CTOPIH NPOBGAEMHOCTI
cuTyauii, wo cteopunacs. IHTepecn MoxyTb 6yTU AKi LinKOM pearb-
HUMM, TaK camMo | HENPaBUIbLHO CMPUAHATUMMN.

Jpyruii acrnekt MicTUTb cOBi NPOLEC YCBIAOMIEHHS MepeLUKoa,
SIKi MOXYTb CTaTW Ha LWASXy peanisaLii cBoix iHTepeciB. MaibyTHi ne-
peLKoan MOXyTb ByTU TPbOX TUNIB:

- nepeLLKoam, Lo BUNINBaOTb 3 06’ EKTUBHOI CUTYaLii i 30BCIM He
3anexarb Bif, iHLWWX, MOXINBUX CyD’EKTIB MalibyTHbOro KOH®-
nikTY;

- MepeLkoan, Lo MOXYTb BMHUKHYTU 3aNEXHO Bif, 0COBMCTUX
SIKOCTEN MOX/IMBOIO y4aCcHMKa KOHOMNIKTY;

- NepeLLKoamM 30BHILLHBOrO XapakTepy, Lo MOXYTb BUCTYNaTh SK
NepPCcoHidiKoBaHi.

TperTivi acrekT MiCTUTb Y cOOi YCBIAOMIIEHHS! CMNIBBIAHOLLEHHS CBOIX

iHTEpEeCIB 3 MOXJ/IMBMMU | ABHUMU NepeLLKogaMu.
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TperTivi eTan MOXHa po3rnsgaTn K cnpoby BUPILLEHHS KOHMIKT-
HOi cuTyauji HEKOH@NIKTHMMM cnocobamu. MoOXMBICTb NOAIGHOrO
BUPILLEHHS cUTyaLji MOXe nongaratn B TOMY, WO NMPOTUEXHA CTOPO-
Ha, peani3yioyun CBil iHTepecC, CBOIMU A MU MOXeE | He 4OBOANTU A0
KOHONIiKTY. B3aEMOPO3YMiHHS Ha LibOMY eTani CTBOPIOE peasibHy MOX-
JIMBICTb HE AaTn NPOBNEMHI cuTyaLlii NepepoCTy B peasibHNIA KOHMIIKT.

YeTBEpTUI €Tan xapakTepn3yeTbCs KOHKPETHUMW OisMU, WO Oynv
CMpPsIMOBAHIi Ha peanisau,ilo CBOiX iHTepeciB 060Ma CTOpPOHaMMU i SKi B
pesynbTaTi Mann HeraTuBHI Hacniok1. Ha uboMy eTani YiTKo No3Ha4va-
I0TbCS NO3uLii 060X CTOPIH i NpoBOAUTBLCA Nigrotoe4ya poboTta. 3
dopmManbHOI CTOPOHU Lel eTan MOXHa Po3rnsaaatn K nepeakoHd-
iIKTHMIA, X04a Hacnpasai KOHPIKT yxe po3noyascs.

MpepcTaBneHi eTany MoXHa po3rnagaTy 9K ineanbHUin BapiaHT
3apPOAKEHHA KOHPNIKTY. Y peasibHOMY XUTTi AesKi eTann MOXyTb BU-
nagatn abo HaBiTb MOBTOPIOBATUCS.

3akiH4eHHs1 OCTaHHbOIrO eTany 3aBepLUye NaTeHTHY dasdy ANHaMI-
Kn KOHONIKTY. Mepexin y Biokputy ¢asy BU3HAYAETLCS AeKiibkoMa
obcTtaBuHamu. NMo-nepuue, ANng BCiX yHaCHUKIB CTA€ O4EBUOHUM CTaH
KoHbNikTy. lMo-apyre, Aii ydacHuKIiB Ha3piBalo4oro KOHOMiKTy Bce
Ginblie HabyBaloTb GOPMU 30BHILLHBLOI CAPSMOBAHOCTI. lMo-TpeTe,
Npo BuUXig, KOHNIKTY 3 NaTEHTHOI ¢pa3n A0BINAETLCS TPETS CTOPOHA.
KOH) KT noumMHae BigvyBaTy 30BHILLHIN BMAMB, WO HE 0O0B’A3KOBO
MOXe NPUBECTU 00 NOro eckanauii, Len BNIMB MOXE BUKOHATU NO-
3UTUBHY POJib, TOOTO 3aracuTun MNOro.

Biokputa ¢dasa KOHPMIKTY MOYUHAETLCA 3 IHUMAEHTY — nii,
3iTKHEHHS, O HOCUTb ABHO HEMPUMUPEHHU xapakTep. MoaibHi aji
MOXYTb HOCUTU K BUNAaAKOBUI XapakTep, Tak i opraHisoBaHUin oa-
Hi€lo i3 CTOPIH. 3HAYEHHS IHUMAEHTY B TOMY, WO 3 HbOTO MOYMHA-
I0TbCS BigKPWUTI Aii NpoTn cynepHuka, a iHUWOAEeHT 0O43€E UUM Oiam
HiOW 3aKOHHUIA (NIFITUMHWIA) XapakTep. PO3Mipun iIHUMAOEHTY 3HAYEH-
HS HE MaloTb. HaBnaku, HE3HAYHICTb, HA AYMKY CTOPOHHbLOIO CNoc-
Tepiraya, iHUMNOEHTY, WO NPUBIB A0 BIAKPUTOro NposiBy KOHMAIKTY,
MOXe FOBOPUTU NPO rMUOUHY NPOTUPIY | HEBMNAAKOBOCTI BiAKpU-
TOro NPOTUCTOSAHHS.

OkpemMo HeobxigHO BUAINUTK rpyny iHUMAOEHTIB, siKi MOXHa BigHe-
CTU A0 BUMAAKOBUX, TOMY L0 BOHM BifbLLIOIO MiPOIO, HiXXK OCTaHHI BU-
nagku, MOXyTb 3a5iexaTu Bif, 30BHILLHLOrO ¢pakTopa BManBYy Ha PO3-
BUTOK KOHMNIKTHOI cuTyauji. HaCcTuHy BMNaakoBUX iHUMAOEHTIB MOXHA
noe’sa3aTtn 3 06’EKTUBHUMM dakTopamMun, NpUpoaa SKMX MiHIManbHO
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3anexunTb Big, BNAMBY NOANHU. [ly>Xe 4acTo iX xapakTepucTuka noe’s-
3aHa i3 36irom 06’eKTUBHUX OOCTaBUH. [pyry rpyny BMNagKkoBuX iHLM-
OEHTIB MOXHa Moe’a3aTn 3 CyO’eKTUBHMM (pakTopom, a came — 3
LinecnpsaMoBaHOIO AiSNbHICTIO TPETIX OCi0, 3aLjikaBeHnxX B eckanadilii
KOH(IKTHOrO NPOTUCTOSIHHS.

Micns iHUWMAOEHTY KOHMNIKT MOXE PO3BMBATUCH AK Y HEraTUBHOMY,
Tak i B MO3UTMBHOMY Hanpsmky. OgHak, HandacTiwe 6opoTeba nigcu-
JIIOETLCS, a CaM KOHNIKT po3pocTaeTbed. Len nepion ¢asun Bigkpu-
TOro NPOTUCTOSIHHA HA3MBAETLCS eckasiaLisl.

3aKOHOMIPHICTIO eckanalii KOHPMIKTY € YKPYNMHEHHsI Cy0’eKTIB NMpo-
TUCTOSIHHS 32 PAXYHOK 3aJly4eHHSA HOBUX YYaCHUKIB. MiXKOCOOUCTICHUI
KOHNIKT MOXE NepepocTn B MiXXIrpynosuii. B ymoBax eckanautii KOXHi
HaCTYNHI Aii OOHIET i3 CTOPIH CTalTb BiNbLU PYHHIBHUMW LLOAO iHTEH-
CMBHOCTI Hi>XX nonepeHi. Lle 3HaxoamTb BunpasaaHHS B MOTUBALLi, 9K
npoTMaia iHWIin CTOPOHI. Lle, y CBOIO 4epry, BMKINKAE arpecuBHi,
BiOMOBIOHO cunbHiWi aii. Cutyauia ctae Bce Ginbll 3annyTtaHow. Ha
JaHOMYy eTani Han4acTile KOHONIKT NepexoamTb Big, Cynepeykn apry-
MEHTIB A0 6e3anensaujiiHix NpeTeHsi, 0 0COBUCTICHNX 3BMHYBAYEHb
i HaBiTb Pi3NYHUX Airi. Kputruka CNpUnMaeTbCa BXE TiNbkM Y POpPMiI
norpo3u. NpoTncTosHHA HabyBae Takoi GOpMM rOCTPOTU, KON AOrO
CTOPOHM MOXYTb NMOYaTN PO3yMITU HEOOXIOHICTE Nepexoay 4O KOH-
CTPYKTUBHUX Aii | NOLWYKY B3aEMHO 3PO3YMIiNMxX no3uuin. Ha 3amiHy
andepeHuialii MoXxe NPUNTK iIHTerpauiqa iHTepeciB, MOXINBICTb SKOI
BUNAMBAE 3 HEOOXIAHOCTI Buxoay 3 KOHNIKTY. MpuuunHa i oxepeno
KOHONIKTY NP LbOMY HE 3HUKAIOTb, OgHaK HACNiAKM KOHONIKTY MO-
XYTb NIPUMYCUTU O0OMABI CTOPOHU NOYaTU LWYKATU MOXJIMBOCTI Npu-
NMUHEHHS BIOKPUTOro NMPOTUCTOSHHS.

CwuTyauis Ha ubOoMy eTani 4ocuTb HernependadvyBaHa, CkiagHoO
NPOrHO30BaHa, TOMY BapiaHT No4YaTKy BUPILLEHHS KOHPAIKTY MOXINU-
BUI K Yepe3d Aji caMnxX y4aCHUKIB KOHOIKTY, TakK i Yepes 3a5y4eHHs
TPETLOI cuUnn. Benuknin CTyniHb MMOBIPHOCTI PO3BUTKY KOHMNIKTY i 3a
iHLUKMM BapiaHTOM, KON o0gHa 3i CTOPIH NPUNMAaE pilleHHs akTUBI3Y-
BaTU CBOI Aii i 3aBepLUEHHA KOHDNIKTY 6Q4NTb TiNIbKM Y SHULLEHHI iHLLOT
CTOPOHU. Lle MOoxe cTaTu pe3ynbTaTtoM YCBIAOMIIEHHS MOXJIMBOCTI
BUNTU NEPEMOXLIEM 3 KOHDIKTY aB0 MPOCTO PILLIEHHAM NTWN 00 KiHLUS.

Yci pji B KOHPNIKTI MalOTb KOHKPETHY CMPAMOBAHICTb i iX MOXHa
po30uTK Ha AeKinbka TUNiB NpoTUbopCcTRa:

A) gii, cnpaMoBaHi Ha 3axomnieHHs abo BTpUMaHHS 00’ekTa npu

PISHUX XUTTEBUX CUTYALLISIX;
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B) cTBOpEHHS nepeLukos, i HenpsMoi WKoau;
B) BMKOpUCTaHHA CANiB i AjlA, WO HECYTb NPSAMNA 00pPasnMBUIA 3MICT
i cnpssMoBaHi 6e3nocepenHbo NPOTU NPOTUNIEXHOI CTOPOHM;
N nignopsakyBaHHA abo 3HULLEHHA CyD’eKTa, MO30aB/IEHHS Oro
MOTMBALT | 6axXaHHA 00 CaAMOCTINHMX Oil 32 [ONOMOrol NCu-
XOJIOriYHOro TUcKy abo 6esnocepenHbOro HacuIbLCTBA.
L) 3aiMcHEeHHS NpsMux 36UTKIB, QISNYHKX yTpaT 3 METOlo nepe-
TBOPEHHS OAHIEI 3i CTOPIH KOHDNIKTY i3 cy6’ekTa 60pOTLOM B
006’ eKT BONIOAAPIOBAHHS.
lMpunuHeHHs1 KOHQIIIKTY — Le 3aKiHYeHHS aKTUBHUX Aili CTOpOHa-
MU KOHJIIKTY 3 Pi3HUX NpUYMH. DOPMU NPUNMHEHHST KOHDIKTY MO-
XyTb OYyTU PiI3HUMM:
¢ NPUNUHEHHS KOHPNIKTY Yepes3 B3aEMHE NPUMUPEHHS CTOPIH;
¢ MPUNUHEHHS KOHIKTY LUASXOM MOr0 CUMETPUYHOIO PiLLEHHS,
Konn obuaei CTOpoHM abo BUrpatoTb, abo NporpaioTh;
¢ NPUMNUHEHHS KOHPIKTY LLUASIXOM MOM0 aCUMETPUYHOIO BUPILLEH-
HS1, KON BUrpae ogHa CTOPOHa, a iHwa Nporpae;
¢ nepepoCTaHHs KOHNIKTY B iHLWE NPOTUOOPCTBO;
¢ OCTYNoOBe 3racaHHs KOHPIKTY.
3aBepLueHHs KOHONIKTIB MOXE NPOXOAUTH i B iHWIMX dopmax, Ta-
KMX, Hanpuknag, sk MMpPHE BPEryl0BaHHS, BUKOPUCTAHHA HAaCUNbLCTBa
TPETbOK CTOPOHOIO, T.3B. «INYXMIA KyT», BiaXig, Big KOHMIIKTY OgHI€ET 3i
CTOPiH, NPONO3ULLA TPETLOrO BapiaHTa PO3B’A3aHHSA KOHIKTY.
MpuUNnHEHHSA KOHONIKTY HE O3HAYa€ aBTOMATUYHOIO NMPUMMHEHHS
iCHYBaHHSA KOHNIKTHOT CcUTYyaLii, TOMY KOHDIKT MOXe Nepexoamtu 3
BIAKPUTOI pa3u 3HOBY B NIATEHTHY — MOCTKOHMNIKTHY. Ii 0COBNMBICTbL
nongrae y Tomy, WO Ha LUbOMY eTani KOHMNIKT MOXe NpoTikaTn Ha-
BKOJ10 MOLWyKy HopManisauii BigHOCUH i CTBOPEHHSA YMOB OJ151 MOBHO-
ro BUPILWEHHS MPOBAEMHUX NMUTaHb.
Micna akTUBHOT da3n KOHONIKTY 3HOBY MOXe HacTaTu NaTeHTHa,
NMOCTKOH}NIKTHA dasa, ska Moxe MICTUTU B coDi ABa etanu.
lNepLunyi eTan Mmoxe BKIOYATU YaCTKOBY HOPMani3au,jto BigHOCUH,
KON rAnbuHa NpOTUPIY LWE iICHYE, ane BXe YCYHYTi MexaHi3amMu s
PO3pOCTaHHA KOHPNIKTY. NNPOTUCTOAHHSA LLIe MOXe 30epiratucs i HaBiTb
MOXe OyTM 3aMOPOXEHE Ha TpuMBaNuUiA 4ac, rMoku Oyae MPUCYTHIN
00’eKT KOHONIKTY. Jpyruyi eTan — ue NnoBHa HopManisauia KOHPNIKTY.
3axogu, Wo NpoBOAATLCS Ha LbOMY eTarli, CNpsiMOBaHi Ha NOJ0NaH-
HS camMmx MPUYMH KOHONIKTHOI cuTyauii. MoaibHi aii Moxnmei npu
B3aEMHOMY BaxkaHHi ix ycyHyTu. Npn uboMy He BapTo 3abyBaTu, L0
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MOXJIMBICTb MOHOBMIEHHS KOHPIKTY MOXE 3anuaTtucs i Ha uboMy
eTani, NPUBOAOM MOXYTb NOCYXUTU HEAOMOBKU, HEAOMOBJIEHOCTI,
a Tak caMO MOMEHTN MOPasbHOro naaxy.

3. lloBo:keHHs mojeit y KOHPIKTax

Y 6yab-sKOMYy coLjanbHOMY KOHMIKTI, He3aneXHo Bif, NOro piBHs
i cdepun, ydacHMKaMn BUCTYNalOTb Nl0AM — iHAMBIAN, FPYNK, npowlap-
KW, Knacu, HauioHanbHO-EeTHIYHI YTBOPEHHS, OopraHidauii, cycninbHi i
NoNiTUYHI 06’€AHAHHS, AepPXaBU, MiXAEPXKaBHI YTBOPEHHS!, BOHM MO-
XyTb OyTW NpeacTaBneHi 9Kk opilinHUMK, LPUANYHUMM, TaK i NnpmuBaT-
HUMMK ocoBamu.

Mipa 3any4yeHHs B KOHQJIKT Y KOXHOro i3 cy6’exkTiB Moxe 6yTu
pi3HOI0, TOMY B KOHMNIKTONOrii 6yN0 BBEAEHE MOHATTA — KOHMJIKTY-
to4i cTopoHu. Le cy6’ekTn KOHPNIKTY, CYKYMHICTb Y4aCHWUKIB, SIKi pea-
Ni3yl0Tb aKTUBHI Aji OAWH NPOTU O4HOrO.

KoHdnikTn, ae 6epyTb y4acTb, K MiHIMYM, OBi KOHPNIKTYOYI CTO-
POHN — Le BiNoNAPHI KOHPAIKTU. AKLLO X KOHPNIKT HABYB MyNbTUMNO-
NAPHOT GOpPMU, TO KOHDNIKTAHTIB MOXe ByTU Kinbka.

MpoTunajoyi CTOPOHU — L KNIYoBa YaCTUHA KOHDAIKTY, i3 3HUK-
HEHHSM OOHI€ET 3i CTOPIH KOHPAIKT NPUNNHAETLCA. Y pasi Konm oanH 3
YHaCHWKIB MIHSIETLCA Ha iIHLWOro y4acHukKa, KOHMIKT MOXE YaCTKOBO
abo UinkomM HabyTn HOBOT popmMM.

OgHMM 3 BaXXKNMX MOMEHTIB aHanidy KOHONIKTIB € Ton dakT, Wwo
KOHMIKTYIOUi CTOPOHU MOXYTb HE 3aBxau OyTu BUSIBNIEHI Bigpasy
nicns noro novatky. Mpobnema nonsrae B TOMy, LLLO AiACHI ONOHEH-
TN Oaneko He 3aBXAW NparHyTb NposiBUTK cebe BiOKPWUTO i 4acTo
BUCTaBNAOTb APYrOpPsSAHMX YHaCHUKIB, aB0 HaBiTb ONOcepenKkoBaHMX
SIK TONOBHUX cy6’ekTiB KOHPNiKTY. Taki cuTyauii ay>e 4acTto BiodyBa-
I0TbCS Ha Nepwmx etanax NoMiTUYHUX, ETHIYHUX, agMiHICTPaATUBHO-
TPYOOBUX i KPMMiHaNbHO-NPaBOBUX KOHAIKTIB.

Mpwn aHani3i y4acHWKIB KOHPNIKTY HEOOXIAHO BUAINATA coujanbHO-
pONbOBI MO3uUji, AKi 3aiMaloTb Cy0’eKTM NPOTUOOPCTBA, a TaKoX
coujanbHi Poni YNeHiB TPETIX Cu.

Cy06’ekT, WO iHiLjiloe KOHMNIKT, BUKOHYE PONb fHiuiatopa. Ponb
iHiLiaTopa KOHPAIKTY HE NOBUHHA CNPUAMATUCS INLLE B HEFATUBHO-
My nnaHi. HaBnaku, NO3NTUBHICTb Yy AisX iHiLiaTOPiB KOHONIKTY MU
MOXEMO NoBaYNTU B IHHOBALIMHWUX, @ TaKOX Y LN HA3Li KOHCTPYK-
TUBHUX | PYHKLIOHANBHUX KOHpIKTaXx.
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CouianbHy ponb njgbyptoBadya Moxe rpatun ocoba, opraHisaduis
abo ycTaHoBAa, WO MiAWTOBXYE KOHKPETHUX CYD’EKTIB 00 KOHOIIK-
Ty, BJIACHE KaXy4yu, Taka no3uuis cymMicHa 3 NO3ULLIEI0 MPOBOKaTO-
pa. BiH moxe i He BpaTn yyacTi y caMmoMy KOHOMIKTI, OAHAK, NOro
METOI0 € CTBOPEHHS YMOB A/19 3AINCHEHHS 3iTKHEHHSI MiXK KOHKPET-
HUMMW ONMOHEHTaAMMU.

Y CTPYKTYpPi KOHOAIKTYIOHMX CTOPIH BUAINSETLCS NEBHA rpyna yyac-
HUKIB, WO BiAirpaTb PONb rpynu miaTpumMkv. BoHa moxe cknagatu-
cs 3 0cib abo opraHisauin, Wo BiaKPMTO abo TAEMHO BUCTYNalOTb Ha
NioTPMMKY OAHIET 3 KOHONIKTYOUMX CTOPIH. MpuaHavyeHHs rpynu, i
MeTOoaM, a TaKOoX ii TakTUKa NOBELIHKN LIiIIKOM MOXe NMOpPOaANTM TaKy
ponb, K MiACObHMK. NPU3HAYEHHSA NOAIBHOI poni — CNPUATY PO3BUT-
KY KOHONIKTHOT cuTyauii, nepepoCTaHHIO ii B KOHONIKT i NigTPUMKy
OJHi€i 3i CTOPIH y X0A4i NOJAaNbLIOro NPOTUCTOSHHA. Lle moxe Bigby-
BATUCSH Yepes3 mMaTepianbHy, TEXHIYHY, OpraHi3auiriHy abo mopanbHy
[OMOMOry, HaaHHS MocepenHNLBKNX 200 KOHCYNbLTAaTUBHUX MOCHYT.

OpraHizatop — ue ocoba, rpyna abo iHCTUTYLIA, WO MNJaHye
KOH®MIKT, NOro po3BMUTOK, BPaxoBYE pecypcu, GopMye Cuam NnpoTu-
CTOSIHHSA, PO3rnsggae PisHi WAAXU OOCATHEHHS BUCYHYTUX Linen.
OpraHizaTtop Moxe OyTn acouiioBaHWN 3 OAHIED i3 CTOPIH, OOHAK,
Jy>XXe 4acTOo OpraHi3aTopoM MOXe BUCTYNaTW sKkacb CaMOCTinHa iry-
pa B KOHIKTi, YaCOM HaBiTb HEBIZAOMA 15 YHACHUKIB MPOTAroM Tpu-
BaJsIoro 4acy.

He camoCTinHy, ane 40CUTb aKTUBHY POJib Y KOHIKTax MOXYTb
BUKOHYBATW MOAI/IbHUKY, BUKOHABLL 1 yH4acHUKK 6e3nocepeHix Oi i
npoTuain.

EnisoguyHi poni B KOHONIKTAX MOXYTb BUKOHYBATU LINUKA psag, moro
YYACHUKIB — Lie BE3HEBMHHI XXEPTBU, TAEMHI KOOPAMHATOPWU, KOHCYIb-
TaAHTW i T.iH.

Ocobnnee Micue cepepn, y4acHUKIB KOHMIKTIB 3arimMaloTb Nocepes-
HUKW | cypai. Xo4a BOHM i 6epyTb y4acTb Y KOHONIKTI, OOHAK, Y HUX
APVHLMMAOBO iHLUI LI B LMX KOHGAIKTAX, HiX B iHLUMX YH4aCHUKIB. IX Ljinb
— pogsibpaTncs B NnpuymMHax KOHMAIKTY | BACTYNUTU 3 NPONO3nLIaMun
LWOoA0 MOoro BupileHHs. Taky y4acTb MOXHA acouiioBatn 3 TPETLOIO
CTOPOHOI B KOHONIKTI, LLO HEe Bepe yyacTi y NPOTUCTOSHHI, a ii Aaii
CMNPSIMOBaHi Ha NikBigaLito LbOro NPOTUCTOSHHS.

Poarnspatouun poni yHacHUKIB KOHIKTY, BapTO MaTu Ha yBaai, Lo
cepepn Moro yyacHukiB Moxe OyTu MPUCYTHIM i iMiTauis couianbHMX
poner 3 MEeTO BBEAEHHS B KOHPIKT iIHTPUIMN, 3aroCTPEHHS NMPOTUC-

38



Jlekuyia 3. AuHamika KOH@NIKTY i MexaHi3Mun iHoro po3BUTKY

TOSIHHS! YMIXOCb IHTEPECIB, 3aJTy4EHHS HOBUX YYACHUKIB Y KOHIKT 200
yepes EMOUMHUI CTaH KOroCh 3 y4aCHUKIB. Y pasi 3 T.3B. “MOMUIIKO-
BUMM” KOHONIKTAMK CUTYyaLis MOXe BUrnsaaTtn Tak, Wo NpakTUYHO BCi
MOro y4acHuUKKM € imitatopamMu CBOIX ponen.

Y xomi KOHPNIKTY KOXHA i3 CTOPiH NPOBOAUTL CBOIO NiHil0 NoBef-
iHKM, WO MOXe 3anexaTtu Big, 6aratbox cy6’€KTUBHO-NCUXONONYHUX
dakTopiB. 3a xapakTepoM MNPUNHATTA pilleHb KOHMIKT MoXxe ByTu
JNIOFiYHMI, 3aKOHOMIPHWIA, BUNAAKOBUA, HETPAOMLUINHWIA | HAaBiTb Na-
pagokcanbHuin. Ha NpunHATTS pilleHb Woao Bubopy cTpaTerii noee-
OIHKN B KOHONIKTI BNAMBAKTb ABi rpynu pakTopis.

Mepwa rpyna — cutyauinHi pakTopu, Kyam Mu MOXeMO BioHECTU
OLLIHKY MOXJTMBOIO yCrixy oO6paHoro cnocoby aii, pofb i couianbHU
CTaTyC NMPOTUNIEXHOI CTOPOHU, HAsIBHICTb HEOOXiAHOIO Yacy Ans Bu-
©0opy HaMbINbLW yCMiLUHMX OjN.

IHWa rpyna — ocobuCTiCHI pakTopu, Kyan BiAHOCATbCA MOTMBALLii
YYaCHUKIB KOHMIKTY, AOMIHYBAHHSA TUMNY BIAHOCWH A0 OTOYYIOYMX,
HasIBHICTb B YHACHMKIB SKUX-HEOYAb akLUEeHTyaLjli xapakTepy.

KoH@ikTHa rnoBesiHka — Le YepryBaHHSA B3aEMHUX peakLii, cnps-
MOBaHUX Ha peanisalito iHTepPEeCiB KOXHOI 3i CTOPIH i HA 0OMEXEHHS
iHTepeciB OMOHeHTa.

Crtpareris noBeaiHky B KOHOMIKTI PO3rnsaaaeTbCs 9K OpieHTaLis
roro cyb’ekTa Ha NeBHi GOpPMM NOBEIHKM B KOHKPETHIN CuUTyauji Npo-
TnbéopcTBa.

PoarngHemo ctparerii noBefiHKK, WO MOXYTb BUOPATV yHaCHUKU
KOHONIKTIB.

CynepHuytBo. Nonsrae B HaB’A3yBaHHI NPOTUJIEXHIA CTOPOHI BU-
rigHMX Tinbkn ans ce6e ymoB. CynepHUUTBO 6a4mMTh peadynbTaT Npo-
TUCTOSIHHS TifIbKM B NepeMo3i Hag, CyrnepHMKOM, TOMY CTOPOHMU He
MOXYTb MaTW 3arajbHuX Linen i iHTepecie, 60poTbba BEOETLCS XOP-
cTk0. CynepHMUTBO MOXE HECTU MO3UTUB TiflbkM 32 YMOBMU, SIKLLO
Moro pesynbTtaT cCnpuaTMMe Nporpecy, CTUMyioBaTuMe PO3BUTOK.
TpuBane B 4aci CynepHUUTBO B AKOCTI cTpaTterii BTpayae edek-
TUBHICTb, TOMY LLIO BUCHAXYE peCcypcu 060X CTOPIH, MOXE BIJIMHYTU
Ha PO3MilLeHHs 6anaHcy cun, NigWTOBXHYTU OO nepexoay Ha BinbL
LUMHIYHI MeToam 60poTbOm abo BTAryBaHHS B HbOIMO iHLLIMX CUII.

CniBpobITHULTBO CMpusae Mowyky obomMa CTOPOHaMM Takoro
pilLEeHHS, WO 3MOorno 6 ix 3a40BONLHUTK. Taka CTpaTeris € akTUBHOIO,
TOMY WO 0O6MABI CTOPOHM NParHyTb 4O B3aEMOBUIOHOMO PO3B’A3aH-
HA KoHPnikTy. OoHaK, BOHA He 3aBXau 6yBae MOX/IMBOLIO, TOMY WO,
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KpiM BaxaHHs, HeobOXxigHe Lie i BenmyedHe 3ycuisiss 000X CTOPIH,
BiAMOBJIEHHS Bif, CBOro eroi3my.

Komripomic sk cTpaTteria nepegbadae B3aeMHi MOCTYMNKM 3 000X
CTOPIH, WO MOXYTb OyTW HE 3aBXAW BUTAHUMU, OOHAK, CaMe Yyepes
MOCTYMNKW KOXHA 3i CTOPiH MOXe peanidyBatu HanbinbLL BaroMmy 4yac-
TUHY CBOIX NEepPBICHUX uinen. MNpuynHn nepexoay OO Takoi cTpaTterii
MOXYTb OYTU HAMPI3BHOMAHITHILLi, 4aCOM KOMMPOMIC € EANHMM CMNO-
cobom 36epertv MMPHUIA BapiaHT BUPILLEHHA Npobnemun. Y Tol xe
yac, KON BiH peanidyeTbCHa He Ha NMapuTeTHIN OCHOBI, TO MOXe 3a-
KOHCEepBYBaTU MMOUHHI MPUYMHN KOHMIKTY | NPMBECTU B NOAANbLLIO-
My 00 MNOro peueansy.

Crtpareriss npucTtocyBaHHs1 abo rocTyrok peanidyeTbCsl OOHIEIO 3i
CTOpPIH Yepes CBiAOME 3HUXEHHS CBOIX BUMOT, MPUAHATTS YMOB OMNO-
HEHTa ax 00 NOBHOrO BM3HAHHS NO3UL;i iHWOi cTOpoHU. NMocTynose
BU3HAHHSA NPaBOTU MNPOTUNEXHOI CTOPOHM MOXE Ha OQHOMY 3 eTanis
Takux NOCTYNOK MPUBECTU 0 MOBHOI KaniTynauii nepen noro BUMo-
ramu. Bmnbip paHoi ctparerii Mmoxe 6yTn BUKIMKAHWIA PISHUMUW Npu-
YMHaMWU, e MOXYTb OYTY | BUSHAHHS MPABOTM OMOHEHTA, | BUCHAKEHHS
CBOIX PeCcypciB, i BUSHAHHSA 6€3nepCnekTMBHOCTI MPOAOBXEHHS 60-
poTbbu, i cnpoba 30epertn cunm ans noganbLuoi 60poTLOM i T.iH.
JloCnTb 4acTO NOCTYNKM OAHIET 3i CTOPIH MOXYTb CAPUAMATMCS iHLLIOKO
CTOPOHOIO K MPOSAB CNabKOCTi i TOMY MOXYTb BUK/IMKATK eckanau,ito
KOH®NIKTY, NParHeHHs LiIkoM A0OUTM ONOHEHTA, L0 NOCTYNaeETLCA.
LliHa Bnbopy Takoi cTpaTterii 6yBae ayxe BenKolo.

Crpareris yxwieHHs BUSIBNSETbCS B MPaArHeHHi OOHIei 3i CTOPIH,
3HaAxX04S4NUCH Y CTaHi KOHPNIKTY, BCINIIKO YXUNATUCS Bif aKTUBHUX AiN
npoTn iHWOoi cTopoHn. CTopoHa, sika Bubpana nodibHy TakTuky, yci-
NIIKO HaMara€eTbCH He BU3HaBaTu i Npu LbOMY BCINSIKO YXUNATUCS Bif,
BiZNOBIOHMX Ojh onoHeHTa. HayacrTile Take BigOyBa€eTbCH, KOMM OgHa
3i CTOPiH He BBAXAa€ NpeaMeT KOHMIKTY 3Havywum ang cebe.

Y peasnbHUX KOHPAIKTHUX NPOTUCTOAHHAX BUKOPUCTOBYETLCS KOM-
OiHauia Oekinbkox cTpaTerii NpyM MOXIMBOMY AOMiIHYBaHHI OAHIEl 3
HUX. [puknagm YMcneHHNX OoCniaXXeHb roBOPsSTb NPO Te, WO B No-
YaTKOBIM CTafji BiOKPUTOrO NPOTUCTOAHHS Y NEPEBAXHIN BiNbLIOCTI
3aCTOCOBYETbCS cTpaTteria cynepHuurBa. Po3pocTaHHsa BigkpuToi
dOopMM NPOTUCTOSAHHA Mae Hebe3neky BAACHONO NMepepoCTaHHs B
HanbinbW Hebe3neyHy cBol (pasdy — KOHPPoOHTauito. Ha uin crapnii
KOHDNIKTY NpoTMAii KOXHOI 3i CTOPiH HabyBalOTh SIBHO arpeCUBHUX
dopm, BiAOYBAETLCHA OCTATOYHE PO3MEXYBAHHS | HEMPUMUPEHHICTb
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iXHIX uinen, B3aeMOCNPUNHATTA HabyBa€ aHTaroHiCTMYHOI Gopmu,
BiAOYBAETLCS CBIAOME PO3pPMBaHHSA Oyab-KNX MonepeaHix 06’ eaHy-
I04YUMX CoLianibHMX 3B’ A3KIB.

Crpareria noBefjiHk1 B KOHONIKTI peanidyeTbCs Yepes PisHOMAaHITHI
TaKTUKM, TOOTO CYKYMHICTb MPUIAOMIB, CMOCOBIB i METOAIB BNVBY HA
OMNOHEHTAa.

3a CBOIM xapakTepoM KOHMIKTHI TaKTUKM MOXHA pPO34iinTn Ha
XXOPCTOKi, HENTPanbHi i M’AKi; 32 CBOEK epEeKTUBHICTIO — Ha pauio-
HanNbHi Ta ippavuioHanbHi.
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Jlekuia 4
Knacudikauis KoHPnIKTIB

ILhan

1. Knacudikauis KoHPNIKTIB.

2. BHYTPILWHBOOCOBUCTI KOHPIKTW.
3. MixxocobucTi KOHDNIKTK.

4. MixxrpynoBi KOHPAIKTN.

1. Knacudikaiis konduikris

Y npakTuyHiin poboTi MNOCTIMHO BMHUKAE HEOOXiOHICTb y BMBOPI
MeTOAIB BMMBY Ha KOHONIKTHI cuTyauii abo ons ynpaemiHHS HUMMW.
EdekTuBHICTL BUOOPY 3anexaTtume Bif BUOY KOHPMIKTY, a Ans Uuporo
HeOobXigHO NPaBUIbHO BU3HAYUTU, 0 KOO 3 HUX BiH BiAHOCUTbLCS.

PisHOMaHITHICTb knacudikauiri KOHPNIKTIB Pi3HMX aBTOPIB BU3HA-
YaeTbCH KPUTEPIMU, AKi BOHN BMOMpatoTb. Hanbinbl TpaguuinHnm
cnocobom po3noainy KOHPNIKTIB Ha BUAM MOXHAa BBaXaTu BUAOiNEH-
HA npeoMeTa KOHONiKTY. HagBHICTb PiBHOMAHITHUX MPUYUH
KOH®MIKTIB B CYCMNiSIbHOMY XMUTTi NOACHIOE TaKy KiflbKiCTb Knacuaoi-
Kauir. MNepcnekTnBHOIO MOXHA BBaXXaTu METOAMKY POCINCbKOro
coujonora A. 3apaBoMUCNOBA, KU Knacudikye KOHPMIKTU BUXOAS -
Yn 3 TOrO, XTO € KOHPMIKTYIOYMMU CTOPOHaAMU: MiXiHOMBIOYaNbHI
KOHPNIKTN, MXXIPYNOBi KOHONIKTU, AKi BiH NOAINSE HA: a) rpynu iHTe-
peciB; 6) eTHOHaAUIOHANbLHOrO XapakTepy; B) rpynu coLiasibHOro
GOpPMYBaHHS, KOHPAIKTM MiX acouiauigMmu, napTisMn, BHYTPILLHbO- i
MiXIHCTUTYUIOHaNbHI KOHPAIKTN, KOHONIKTU MiXK CEKTOPAaMM CYCrifb-
HOro NoAiny npaui, KOHPNIKTN MiX OepP>XXaBHUMM 3aKknagamu, KOH)-
NIKTU MiX KyNbTypamu i TunamMmm KynbTyp.

Litounmm metogamm MOXHa BBaXaTn i Taki knacudikadii, 9K: kna-
cudikauis woao cnocoby Moro BUPILLWEHHS — HACUIIBHULLKUIA Ta He-
HaCWUJIbHNLBbKNIA; WOA0 NPUPOAN BUHUKHEHHSA — NOMITUYHI, coujasbHi,
€KOHOMIYHi; Woa0 piBHA MOro NposiBy — BiOKPUTUIA Ta 3aKPUTURA;
LWOO0 HaNpPsSIMKY AiSSIbHOCTI — rOPU3OHTaNIbHUIN Ta BepPTUKaNbHUN;
3a/1eXHO Big, MOXJIMBUX DYHKLIA KOHPNIKTY — PYHKLiIOHANbHWUIA Ta
OMCOYHKUiIOHANbHNIA; 3aNeXHO Bif, NOTPeD, 4Yepes §Ki BiH BUHUK, —
iHTEpecun, nornsagu.
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Binblw cepno3Horo gocnigxeHHsa notpebye Taka knacudikauisa
KOHONIKTY, e 3a KpUTepin 6epeTbCs KiNbKiCTb 3aAiiHUX B KOHMIKTI.
Buxoasuu 3 uboro KpuUTepito MOXHa BUAINNTU Taki BUON KOHONIKTY:

¢
¢
¢

BHYTPILLHbOOCOOMUCTiI KOHPNIKTY;

MiXXOCOOUCTI KOHDNIKTY;

MDKIPYynoBi KOHPIKTN, SIKi TaKOX MOXHa NOAININTU Ha BHYTPILL-
HbOIrPYMoBi KOHMNIKTN Ta KOHMAIKTY MiXK OCOOMCTICTIO i FPpyrolo.
OTXxe, po3rnaHeMO AeTanbHille BUKNaaeHuin BULLLE Ccnocid kna-
cudikauii BUaiB KOHONIKTY.

2. BuyTpimubo0co0ucTi KOHPIKTH

BHYTPILLHBOOCOOUCTUIA KOHONIKT NPEeACTaBsie COOOK0 CTaH CTPYK-
Typy 0COBUCTOCTI, KONU B HilAi 0QHOYACHO MPUCYTHI CynepeYnmei Ta
B3aEMHOBMKJIIOHAOYi MOTUBK, NOTPEOU Ta iHTEPEeCH, LiHHICHI OpiEH-
TUpKU, 3 SKMMKN BOHA B AA@HUI MOMEHT HE B 3MO3i CaMOCTINHO cnpa-
BUTUCSA, BUAINUTK N cebe npiopnTeT NoBOAXEHHS. [OpPIiBHAHHSA BU-
6opy BM3Ha4yaeTbcAa OanaHCcOM OaXxaHb Ta MOXJIMBOCTSAMMU,
HeobXiagHiCTIo Ta NoTpeboto.

He MeHL uikaBMM MOXHa BBaXKaTu BU3HA4YeHHS, sike 0yno 3pob-
JleHe HiMeubkuM ncmnxonorom Kyptom J1eBiHUM, 9Kl BU3HAYUB Ta-
Knii KOHMIKT, 9K CUTYyaL,to, B SKili Ha iHOMBIAA OQHOYACHO AiloTb NPOo-
TUNEXHO HarnpasfieHi CUNU PIBHOT BENUYUHW.

BuAinMmo Taki xapakTepuUCTUKN BHYTPILLHBOOCOOMCTOrO KOHMIKTY:

¢

BHYTPILUHBOOCOOUCTMIN KOHONIKT 3’ABNAETLCA B pe3ynbraTi
B3AEMO[|i €1EMEHTIB BHYTPILLUHbOI CTPYKTYPU OCOOUCTOCTI;
CTOPOHaMW BHYTPILLHBOOCOBUCTOrO KOHMIKTY BUCTYMNAIOThb iCHY-
toui B CTPYKTYPi OCOOMCTOCTI Pi3HOMAHOBI i Cynepeynnsi iHTe-
pecwu, uini, MOTMBN | BaXKaHHS;

nitoyi Ha 0COBUCTICTb CUKN € PiBHOBENMKMMU. B noaibHin cu-
Tyauji nlogyHa 3 ABOX 3071 NPOCTO BMOMpae MeHLwe, 3 ABOX 6nar
— BinbLUe, a NoKapaHHIoO Haga€e nepeeary Haropogai;
NPaKTUYHO OYOb-AKNIA BHYTPILLHBOOCOOUCTUIM KOHDAIKT Cynpo-
BOXXYETbCS HErATUBHUMU EMOLLIAMN;

OCHOBY Oyb-AKOro BHYTPILLHEOOCOBMCTOrO KOHMIKTY CKaaae
cuTyauiq, Wo XapakTepmM3yeTbCS CYNEPEYHICTIO CTOPIH i NpOTn-
JNIEXHICTIO MOTUMBIB, LINEN i iHTEPECIB; NPOTMUNEXHICTIO, @ YHaCOM
i B3aEMOBUKJTIOHEHHAM 3aC00iB AOCArHEHHA MeTh. Ceprio3Hoto
npobsemMoto Moxe CTaTu AN 0COOUCTOCTI HEMOXIUBICTb YCY-
HYTM NepeLKoay B AOCSArHEHHI HeOOXigHOI NoTpebu.
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Okpemo cnig, 3a3HaunTK Taky 0COBNUBICTb Y NOAIBGHNX KOHNIK-
Tax, 9K Ty, WO BOHN MOXYTb OYTU He TilbKN YCBIAOMMEHUMM, ane i
HEeYyCBIOOMMNEHNMU, LLO HE POBUTBL iIX MEHLU 3HAYMMUMU | MEHLL NPO-
6nemMH1uMn,

BaraTorpaHHiCTb NOACBLKOI 0COOUCTOCTI NO3HAYUIACs i Ha NpPo-
6nemi knacuoikauii BHYyTPIiLLHBOOCOBUCTUX KOHDIKTIB.

Tak, aBTOpU, WO CNMPAKOTLCSH Ha MNCUXONOriYHNI acnekT BHYTPI-
LULHbOOCOOUCTUX KOHGNIKTIB, BUAINAIOTb TPU iX BUOM.

KoHgnikT notpeb. Noro cyTb Nnonsrae B TOMy, LLO Halli NoTpebu
MOXYTb MNPOTUCTOATM OAHA OOHIN i CNOHYKATWU HAC A0 PISHUX Ajn.
KOHONIKT TYyT 3HAX0OUTLCHA MiXK HASBHICTIO OAHMX 6axkaHb i HeOOXiOoH-
iCTIO MOBOANTUCS MO- iHLLIOMY.

KoH@nikT Mixx noTpeboro i colianbHUMy HopMmamu. [yxe CunbHa
notpeba Moxe 3ITKHYTUCS YyCepeauHi Hac i3 MpUMyCOBUM iMnepaTu-
BOM, i, HE3aNeXxHo Bif, MOro pesynbrarty, CUTyauia Hadyae KOHPIKT-
HOIro XapakTepy.

KoH@nikT couianbHnx HopM. CyTHICTb LbOro KOHMNIKTY nonsrae B
TOMY, LLO NOAMHA BUMPOOYE PIBHO3HAYHUI TUCK ABOX NMPOTUAEXHNX
coujanbHUX HOPM.

BinbLW NOBHOKO MOXHa BBaXaTu Knacudikalitio BHYTPILLHbOOCOOU-
CTUX KOHDNIKTIB, Ky MPOMOHYIOTh Y CBOiX poboTax coujonoru, 6epy-
4K 3a OCHOBY LiHHICHO-MOTUBALjNHY cdhepy 0COOUCTOCTI.

MoTtusauivinnii KOHGIKT. Lle KOHONIKT, BUKIMKAHWUIA MOTUBALLiN-
HUMW CNPSIMYBaHHSIMWN — HECBIAOMMWM MPArHEHHAM, NparHeHHsIM 00
BOJIOAIHHSA, BUOOPOM MiX ABOMA MO3UTUBHUMM TEHOEHLIAMMU.

MopasnbHuii KOHIKT. Lle KOHONIKT, KM NOPOIKEHUIA B PE3Y/b-
TaTi po36iXKHOCTEN MiXX BaXaHHAM | 6OPromM, MOpanbHUMU NPUHLM-
namMu i 0COBUCTOI0 NPUXWIILHICTIO i T.iH.

KornikT HepeasizoBaHOro 6axaHHsi 860 KOMI/IEeKCY HENOBHOLIIHHOCTI.
KoHpnikT nofibHOro Buay BUHUKAE 3 MOSIBOIO PO3PUBY MiXK BadkaHHSIMM
OCOOUCTOCTI i OIACHICTIO, L0 MOXe BNIoKYBaTW iXHIO peanisaujio.

PonboBuii KOHGIKT. TIoAiOHMIA KOHMIKT NOPOAXYETLCHA NPU He-
MOXJIMBOCTI ANA 0COBUCTOCTI peanisyBaTucs B AEKiNbKOX PONSX
(Mi>XXpONBbOBUIA BHYTPILLHBOOCOOMCTUIN KOHGIKT), @ TaKOX MpU Pi3HO-
MY PO3YMiHHI BUMOI 00 AaHOT posii ( BHYTPILLHLO- POSIbOBUIA KOHMIIKT)

AfantauiviHni KOHGIIKT. Y LUMPOKOMY MNOHATTI AaHWI KOHPAIKT
PO3YMIETLCA SIK MOPYLUEHHS PIBHOBAru Mixx Cy6’€KTOM i HABKOULLIHIM
cepenosueM. Y By3bKOMY MOHATTI — K MOPYLUIEHHSA NpOLECy COL-
ianbHOi abo npodecirHoi aganTadii.

44



naBsa 4. Knacundikauyis koHNIKTIB

KOH®NIKT HeaaekBaTHOI caMOOLIIHKM MOXHa po3rnagatu i K ca-
MOCTIMHUIA BUA, KOHONIKTY, WO MOXE BUHUKHYTU 4Yepe3 0CobucTty
MEPEOL,iHKY CBOiX NPETEH3IiN i HEA0OUIHKN CBOIX MOXJ/IMBOCTEN.

HeBpoTtuyHnii KOHGIKT. MoaibHUI BUA KOHONIKTY MOXe OyTu BUK-
JIMKaHWIA TPMBANUM NepiogoM nepebyBaHHS OCOOUCTOCTI B CTaHi BHYT-
PiLLHBOOCOOUCTOro KOHMIKTY, BUCOKMM CTYMEHEM HaMpPY>XeHOCTi,
PO3OBOEHICTIO | HEMEBHICTIO B CODI.

PoarnanyTi Tnu KoHONIKTIB HE BUYEPNYIOTb MNOBHICTIO iX Knacudi-
Kaji. 3anexHo Bif, iHLIMX KpUTEPIiB MOXHA HGopMyBaTK 1 iHLLI TMNONOTi.

BigHOCWHM nioamMHKM 00 CBITY, OO iHWKX NoAewn | 4o caMoi cebe 3aB-
XN HOCATb CyNepeYMBUiA XxapakTep, Lo 00yMOBNEHUI, HacaMmnepes,
CYMNepeYnNmMBIiCTIO BHYTPILLHLOI CTPYKTYPW caMoi 0COOMCTOCTI. JTloayHa sk
yacTuHa CyCniNbCTBa HE MOXe iICHYBaTM No3a LiHHOCTSAMW CUCTEMU CY-
NepPeYHMxX CyCnisibHMX BiAHOCWH, LLIO AETEPMIHYIOTb ii CBIOOMICTb, NCUXi-
KY, BECb ii BHYTPILLHIN CBIT. Buxoas4yn 3 us0ro, BCi NPUYNHU BHYTPILLHb-
00COBUCTOro KOHMNIKTY MOXHAa NOAINNTU Ha TPWU BUAN:

¢ BHYTPILWHI NPUYNHU, LLLO KOPEHATLCSH B CYNEPEYHOCTHAX CaMoi

0COBMCTOCTI;

¢ 30BHIWHI NPUYMHKN, OOYMOBMEHI MONOXEHHSIM OCOOUCTOCTI B

KOHKPETHI coujanbHin rpyni:
¢ 30BHIWHI NPUYMHKN, OOYMOBMEHI MONOXEHHSIM OCOOUCTOCTI B
CyCniNbCTBI.

Posrnagatoym npuyriHm KoHONIKTIB, Tpeba MaTh Ha yBasi, Lo ix
HeoOXxigHO pPo3rnsaaTy B3aeEMO3aNexHo, a noaioHa andepeHujaia €
[OCUTb YMOBHOIO. BnacHe kaxyuu, MoBa nae npo OAVHUYHI, 0C06-
NUBI i 3aranbHi NPUYNHK, WO, 9K | NOAIOHI KaTeropii, 3HaXoOATbCS B
JianekTM4HOMY B3aEMO3B’ A3KY.

3. Mizxocobucti KOHPIKTH

Min, MixxocobucTMM KOHPNIKTaMN PO3YMIETLCS BiOKPUTE 3iTKHEH-
HS NIOAEN Y NPOLECI IXHIX B3AEMOBIAHOCWH Y1 CNiNIbHOI AiSNIbHOCTI, L0
BUSABNSIIOTLCS Y BUTNSAi NMPOTUNEXHOCTI Linen y sakin-Hebyab KOHK-
PETHIN cUTyauii i € HeCYMICHUMMN.

B MixxocobucTomy KOHOMIKTI MOBUHHI OYTU NPUCYTHI He 060-
B’SI3KOBO TifIbK/ ABa y4aCHUKMU, iX Moxe OyTu i gekinbka. MoaibHumn
BUA KOHPJIKTY € HANMOLUMPEHILWNM i MOXe BigbyBaTUCS K MiX TO-
Bapuwamm no cnyxo6i B pamkax opraHisauii, Tak i Mixk HanGAMx4n-
MU NIOAbMW.
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B MixocoBucTomy KOHPMIKTI KOXHA 3i CTOPiH nparHe BiaCTOATH
CBOIO AAYMKY, BUKOPUCTOBYIOHYN MPU LibOMY HarLLMPLLNIG acnekT Cno-
cobiB i MeToAiB, aX 40 NOBHOIO 3HULLEHHSA ONMOHEHTa. B ymoBax KOH-
ONIKTY OyXe BaXKO KepyBaTu CBOIMM eMOoLuigMuU, TOMY, HaBiTb Npwu
CMNPUSTAIMBOMY 3aBEpPLUEHHI KOHMIKTY OyXe A0Bro Moro y4acHuKn
MOXYTb Big4yBaTW HeraTMBHe CTaBAEHHSA OOVH 0O OAHOrO.
MixxocoBMCTUIN KOHPNIKT BUSBSE BiACYTHICTb 3rogm Npu OaHii
CUCTEMI BIZHOCUH MixX NtoabMU. MPOTUNEXHICTb iIHTEPECiB MOXe BUK-
NKATU NOPYLUEHHS paHille iCHYIO4YMX BIOHOCUH i BUKNUKaTK uinecn-
PSMOBAaHI Aji Ha WwKoAy iHWOoi CTopoHn. CuTyauis, Wo ckaanacs, Moxe
pO3B’A3aTnUCS TiNIbKM 4Yepe3d KOHDNIKT. BperynioBaHHA KOHOMIKTY Ha
KOPUCTb NEPEMOIM OJHIET 3i CTOPIH HaryacTiwe He cTabinidye cuty-
aLii, a MOXxe cTaTu NPUYNHOIO HOBOIO KOHMIKTY.
BperyntoBaHHS KOHMIKTY MOBUHHE NPUBECTW A0 BiAHOBNEHHS iCHY-
0401 CUCTEMMU BIOHOCKH, OAHAK AXepesoM KOHDNIKTY iHoAj 6yBatloTb
Taki NPUYNHN, LLLO MOXYTb NPUBECTU | A0 X PYWUHYBAHHS. Y 3B’A3KY 3
UMM BUAINSIOTb TakKi PyHKLUii NoAiGHMX KOHDNIKTIB, 5K KOHCTPYKTUBHI i
OECTPYKTUBHI.
Lo KOHCTPYKTUBHMX (DYHKLiVI MOXHA BIOHECTWN CMUTyauii, KOnu:
¢ KOHONIKT BUSBNAE HEGNAronoayyys y B3aEMHUX BiGHOCUHAX;
¢ KOHDNIKT CTAae AXEPENOM PO3BUTKY 1 YOOCKOHANEHHS Npouecy
B3AEMHUX BiHOCUH;

¢ KOHMIKT 3HIMAE HaANPYXEHICTb, WO iCHyBana B Mi>XKOCOOUCTUX
CTOCYHKax;

¢ KOHOMIKT BUCTYNAE iIHCTPYMEHTOM, 3a A40MNOMOrroo iKOro CTo-
POHM HaMaralTbCH BUPILLNTU MPOTUPIYYS.

Lo aecTpyktmBHMX PYyHKLIM MOXHa BiAHECTW cuUTyauii, Konu:

¢ BiOOYyBaA€ETLCH PYNHYBAHHS iCHYIOYOi CUCTEMU BiOHOCUH;

¢ nopywyeTbca abo MPUMMHAETLCA CMiNlbHA OisNbHICTb;

¢ MOPYLWYETLCHA OYXOBHUN CTaH YY4aCHUKIB.

BinbWiCTb KOHONIKTOrEHIB Yy MiXKOCOOUCTUX KOHDNIKTAX MOXHa
pO3No4inT Ha TpU rpynn. Po3rngaHemo ix.

lNparHeHHs1 4O BEPXOBEHCTBA.

MomibHe nparHeHHsa BUABNAETLCA B BakaHHi NOCTIMHOro JOMIHY-
BaHHS, SIK Yepes arpecmBHICTb, Tak | Yepe3 BEPXOBEHCTBO. [0 Takmx
SIKOCTEN MOXHA BigHECTU HaAMiPHI pO3MOBW NPO CBOI yCnixu, KaTe-
rOPUYHICTb | 6e3anensuiriHiCTb Y BiAHOCMHAX, NOCTINHE 3rajlyBaHHS
MPO HEMNPUEMHI CUTyaUii 4ns iHWOi CTOPOHW, NepeknagaHHs Bignosi-
[anbHOCTI Ha iHLKX.
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lNposiB arpecmnBHOCTI.

TyT MM MOXEMO roOBOPUTK MPO BMMB NMPMPOAHOT HEPBO3HOCTI Y
JIOAMHU, LLIO MOXE MEXYBaTU 3 arpecmBHICTIO. [1oAibHMIn CTaH MoXe
BUKIMKATU MParHeHHs NioguHU CBiAOMO CTBOPIOBATU KPU30BI CUTY-
auii. MigsnueHa arpecmBHICTb MOXe CTUMYJIIOBATM NOLLUYK MOXJIUBOCTI
PilLIEHHS CBOiX NPOBGaEM 32 PaxyHOK iHLWNX. 3aHUXEHA arpPeCUBHICTb
Y JIIOOMHU MOXE rajibMyBaTW OOCATHEHHS NMOCTaBEeHOI METU.

lMposiB eroiamy.

Lis eroicta cnpsamoBaHa Ha AOCArHEHHS CNPUATAMBUX ansa cebe
pe3ynbTaTiB, K NPaBuo, 3a 6yab-aKy LiHy, HE3BAXal0UN HA E€TUYHI
OLLIHKW HABKOJLLIHIX.

JocnigHnku BUAINA0Tb HACTYMNHI CTUNI MOBOOXXEHHS B MiXXOCOOU-
CTUX KOHONIKTaX: YXUNEHHS, NPOTMOOPCTBO, NPUCTOCYBAHHS, CMiBPO-
OITHULTBO N acepTUBHA MOBEAIHKA.

YxunennHs. [ii noB’a3aHi 3i cnpob0oi0 YHUKHYTU KOHPIKTY Yepes
HEBAXJIMBICTb MPUYNHM YU HEDAXAHOCTI MOXIIMBOrO pe3ynbrary.
MpuunHa moxe OyTU B CKNAAHOCTI MOro po3B’a3aHHSA abo Yepes He-
MOXJIMBICTb Ha OAaHUA MOMEHT iX BUPIWUTU. B ynpaBniHCbKiin aians-
HOCTI NoAjibHa cTpaTerid, Xo4d i MoXe AaTu MOX/UBICTb BUNTU 3 KOH-
GNiKTHOT cuTyauii, oaHaK He AaCTb MOX/IMBOCTI PO3B’A3aTh KOHMJIIKT,
TOMY LU0 3a/NLLAETLCS HEBUPILLEHUM NpeaMeT KOHDIKTY.

lMpotnbopcTBo (KOHKYpeHLUida). [ii, Lo xapakTepusyloTbCs akTUB-
HolO O0opoTLOOIO iHAMBIAA 3a CBOI iHTepecu, BIiAMOBNEHHAM Bifg,
CNiBPOGITHNLTBA NPY MOLLYKY PILLIEHHS, HALINEHICTIO Ha PILLIEHHS TiNbKM
CBOiX iHTEepeciB yciMa MOXnuBMMM cnocobamu. ocTaHoBKa Mpo-
6N1eMHOI cuTyauji CTaBUTLCA CEPIO3HO — K MUTaHHSA nepemMorun abo
nopas3ku. LLlopo onoHeHTa BUOMpatloTbCs TBepai 3acodbu. Npu Bubopi
NnoAibHOro CTUI NOBOAXEHHS BiAOYyBaETbCS HAB SI3yBaHHSA MPOTU-
JIeXHOI TOYKM 30pY, fKa Jafieko He 3aBXAu 3gaTHa npueoamTu A0
pilLEeHHSA KOHMNIKTHOI CUTyaui.

lMpucTocyBaHHs. [ii ogHIiel 3i CTOPIH CNPSIMOBAHi Ha 30epeXXeHHs
i MOHOBNIEHHS NoNepeaHix BIAHOCWMH 3a PaxyHOK BflaCHUX iHTEPECIB.
MoTuBauia BMOopy Takoro niaxogy Moxe OyTu pisHOMaHITHa, Ue 1
O4YEeBUOHICTb NporpaLly, i ManoBaXUBICTb NPUYMHU KOHONIKTY, i BE-
nuke O6axaHHs 30epeXeHHs nornepenHix oobpux BiAHOCUH, i o4ve-
BUOHICTb HEAOCTATHOCTI LLIAHCIB HA NEPEMOTY.

CniBpobiTHMLTBO. [ji N0 3’€QHaHHIO 3yCulb 000X CTOPIH s PO3-
B’A3aHHA NpobnemMu, Npu LibOMY NOBUHHE BYTU SIBHE B3AEMHE PO3YM-
iHHa npobnemun. Came pi3HMUA NOrAsAiB A€ MOXJIIUBICTb 3PO3YMITU
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NPUYNHK PO3BIKHOCTEN i 3HANTU BUXIiA, i3 KPU3N, NPUAHATHUA ONs
KOHONIKTYIOUMX CTOPIH, SKUIA BU HE YLLEMISB IHTEPECIB KOXHOI 3 HUX.

Komnpowmic. MopibHe NOBOOXEHHS BMMarae nocTynok 3 060x
CTOPIH 00 TOro CTyneHs, KoM 3a A0MNOMOIrol0 B3aEMHUX MOCTYMOK
3’ABASETLCS MOXJIMBICTb 3HANTN B3AEMOMPUNHATE PilEHHSA. Y X0aj
MOLUYKY KOMMPOMICY LiJIKOM OOMYCTUME PO3POOBAEHHS MPOMIKHUX
pilleHb, MPU SKNX HIXTO He nporpae 6w, ane i ABHO He BUrpaBaB OU.
MomiOHWIN CTUNb NPUAHATHUIA 0151 ONOHEHTIB, L0 BOSIOAII0ThL AOCTaT-
HbOIO MipPOIO BNagoo, MalTb B3AEMOBUKJIIIOYHI iIHTEPECH, HE MAIOTb
BEJZIMKOrO 3aracy 4acy, TOMy OJj1s HUX LLJIKOM MOXe OyTu NPURAHSAT-
HUM TUMYacoBe NPOMIXKHE PilLIEHHS.

AcepTuBHe NoBOAXeEHHS. Take NOBOMKEHHS NMPUNyckae 34aTHICTb
NIOOMHN BiACTOIOBATM CBOI iHTEPECK i goMaratnucsa CBOIX LiNen, He
YLEMASI0UN iHTEPECIB iHWNX ntoger. BoHo cnpamMoBaHe Ha Te, Wwob
peanisauig BnacHuX iHTepeciB Oyna yMOBOIO peanidauii iHTepecis npo-
TUNEXHUX CTOPIH. ACEPTUBHICTb — LIE YBaXHE CTaBJIEHHS K A0 cebe,
Tak i 4o napTHepa. MNoaibHe NOBOOKEHHS NEPELLKOAXKAE BUHNUKHEHHIO
KOHONIKTIB, a B KOH(MIKTHIN cuUTyaLlji gonomarae 3HanTu HanbinbLu
OnTUMAaNbHUIN BUXiA, 3 HEl.

Yci Ha3BaHi CTWUIi MOBOOXKEHHSI MOXYTb OYTU K CMTOHTAHHUMU, Tak
i CBIGOMO BMKOPUCTOBYBAHVMU OIS OCArHEHHS] OaXXaHWX pe3ynbTaTiB
npu po3B’A3aHHI MiXXOCOBUCTUX KOHIIKTIB.

4. MizkrpynoBi KOHQIKTH

MixrpynoBum KOH@®IIKTOM MOXHA BBaXaTu NPoTMAii MixX rpyna-
MW NIOAEN, a TaKOX MiXX OKPEMUMU NMPEeACTaBHUKAMU LMX FPyr, SKLLO
B YMOBax KOHONIKTHUX AiR Lj y4aCHUKM CNpUMaloTb CBOI Aji B Nio-
LMHI MiXIpynoBoro Bnbopy, cnpuiiMaloym OguH OLHOro K YSIEeHU
Pi3HUX rpym.

Po3rngHemMo MixXrpynoBi KOHMAIKTU 3 NO3MLi MOTUBALINHOIO,
CUTYaLiNHOro i KOrHITUBHOIO nigxoay.

MoTuBaUinHWA Nigxia po3rnagae NOBOLXKEHHS FPyn Y BigHOLIEHHI
00 iHLWMX rpyn K BigoB®paxeHHs iXHiX BHYTPIiLLHIX npobnem. Tak ayTr-
pynoBa BOPOXICTb € HAC/iAKOM BHYTPILUHbOI HANPYXXeHOCTi i Npobnem
y camii rpyni. BnacHe kaxydn, roTOBHICTb rpynn A0 30BHILLHbOrO KOH-
GNiKTY BU3HAYAETLCS iX METOIO PO3B’A3aTW CBOI BHYTPILLHI Npo6nemMu.

MopnibHe PO3yMiIHHA MiIXIPYynoBOro KOHMMIKTY OOCUTb LLUNPOKO
nowmpeHe i 6yno obrpyHToBaHe B npausax 3. Ppeinpa. BiH BBaxas
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BOPOXICTb YHiBEpCasllbHUM XapakTepom, TOMY WO ayTrpynosa BO-
POXICTb MOXe BUCTyNaTu OCHOBHMM CNOCOBOM NiATPUMKN €OHOCTI i
BHYTPILLIHBOI CTabiNbHOCTI rpynu.

[HWMM NoWwWKMpEeHM BapiaHTOM MOTUBALINHOIO MOACHEHHS
MiXXIpynoBuUxX KOHPNIKTIB € ines GpycTpauioHanbHOT AeTepMiHauii ar-
pecii. Y pamkax ujiei koHuenLji 6yno copmynboBaHe NOHATTS BiAHOC-
HOI aenpuBauii, 9K 3aHMUXEHHSA OLLIHKM CTaHy CBOET rPyrnu NOPIBHAHO 3
iHLUIOIO, MPUHMXEHHS B NpaBax i B COLia/ibHOMY CTaTyCi.

CwuTyauiriHnic nigxig Hagae nepesary MnowyKy MCUXOSOriYHOro
netepmiHaHTa. HopmanbHUn KOHONIKT nependayae BMOIp MixX pPiSHU-
MU MOXJIMBOCTAMU, NO3ULIAMU i MEePEKOHaHHAMU, 3a OOMOMOroto
AKNX MOXHa PO3B’A3aTN KOHMNIKT. HEBPOTUYHUI KOHPAIKT 3aBXAN
HECBIOOMUIA, TOMY LLIO BHYTPILLHSA MPUrHIYEHICTb JI0ANHW He 3anuLiae
in BMbopy. HeBpPOTUK HE NPOCTO BTpayvae 3gaTHICTb po3ibpaTmca B
co0i i B CBOiX BaxkaHHsIX, BiH CTA€ NPOCTO HE3OaTHUM iX BUPILLYBaTw,
WO i CTae oxepesnioM KOHPNIKTIB.

HesBaxatouun Ha Te WO rpynu ckaagatTbCs 3 OKPEMUX iHOMBIAIB,
MW MOBWHHI YiTKO YCBIZOMUTH, WO Npu 00’€aHaHHI iHOMBIAIB y rpyny ix
noBeAiHka paankanbHO 3MiHIOETbCA. KonekTuBHe, @i3nyHe i AyxXxOBHE
cniBiCHYBaHHS BioOyBaeTbCA 30BCIM MO-iHWIOMY. J1Il0OOB i HEHAaBUCTb
NMOCUMIIOETLCA, CYMXKEHHS CTalOTb OiNbLL KATErOPUYHMMUN, a Aii BinbLu
PiLLYyYXIMU, NPUYOMY SIK 3i 3HAKOM MiHYC, TakK i 3i 3HaKoMm roc. Heob-
XiAHO BpaxoByBaTW, LLO Pi4 He TiNbkM B NposiBax T.3B. “MCUXOJOrii
lopbn”, gka NepeTBOPIOE NAVHY B NMPUMITMBA, LLIO NIErko nigaaeTbes
BnAvBYy. MacoBa noeegiHka niogen 6yayeTbcs 3a iHLWKUMK 3aKOHaMMU,
Hi>XX nooanHoki Aii iHamBiga. MoAaibHI 3aKOHM BUSIBMAIOTLCA HaBiTb B
yMOBaXx, KoJin Hemae 6e3nocepeaHboro Gi3anyHOro KOHMMIKTy, a icHye
TiNbKX BiAYYTTS HANIEXHOCTI OO SKOi-HeOyOb BENMKOI rpynu.

Mosea y nogen, siki 6ynun BKOYEHI 0O rpynn, SKUX-HeEOYOb HOBUX
SIKOCTEN € NPOLECOM LLNIKOM 00’ EKTUBHUM i BiOyBaeTbCA HiOWM no3a
BOJIEIO i CBiAOMICTIO camoro iHaueiga. Lle nae moxnmeicTb npunyc-
TUTW, WO MIXIPYMOBI KOHGNIKTN MOBMHHI 3HAXOOUTUCS B 3aJIEXHOCTI
Bifl, LiNOro psiay AoaatkoBux pakTopiB, iCTOTHUX OCOBMBOCTEN, BNa-
CTUBUX TiNbKK iM. PO3rngaHemMo Oesiki 3 HUX.

O6’ekTMBHUI XapakTep Po3ropTaHHs. [NosBa BENUKNX COoLjiafbHUX
rpyn € npouec 06’€eKTUBHUI i € HACMigKOM €BOMIOLii CyCcninbCTRA.
Bynyun camoperysibOBaHO CUCTEMOLO, CYCMifIbCTBO 3A4iMCHIOE MOLLYK i
3HaxX0aUTb HEOOXiAHI 1 eDEKTMBHI MEXaHI3MK 151 CBOro po3BuTky. Cyc-
NiILHOKO CBIJOMICTIO NOAIOHUI MPOLLEC NPAKTUYHO HE PErYSIIOETHCS.
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pynoBa HanexHicTb iHaMBIAA NPUMYCOBO CTaBUTb MOro B NO3u-
L0 y4acHMKa Koro-Hebyapb KOHONikTy, 60 BUATU Y1 YCYHYTUCS Big
HbOI0 HE MOXHa.

IHCTUTYani3auis KOHPMIKTY | HASBHICTb CTPYKTYPHOIro HacusbCTBa.
OcKinlbkn MiXXIPynoBi KOHMNIKTU (EKOHOMIYHI, MOMITUYHI, €THIYHI)
MOCTIiMHi, BOHM HEMUHYYE IHCTUTYLLIaNi3yloTbCS, BiAOYyBaETLCA BMPOO-
JIeHHs1 nMpaBui, HOPM i cTaHgapTiB. Came yepes Te, WO BiNnbliCTb
MIDXIPYNOBUX KOHMMIKTIB BIAHOCATb A0 PO3PSAY CTPYKTYPHUX, TO i
TUCK, SIKUIA BOHW CNPaBAsoTb Ha CYCNifIbCTBO, MOPIBHAHHUIA 3 HACWJIb-
CTBOM, WO O4epXXano Ha3By CTPYKTYPHOrO HacuibLCTBa.

MosiBa [oOaTKOBUX okepen KOHMIKTY y BUrNSAi CaMoil HANEXHOCTI
[0 Tiei abo iHWOi couianbHOI rpynu, WO NOroaXyeTbCa 3 MPOLECOM
camoigeHTudikauji iHaneioa 3 SKMM-HebyOp CouialbHUM YTBOPEHHSAM,
CYMNPOBOAXYETbLCS CAPUNHATTSAM iXHbOI NCMXONOFIi.

3HayHi BUTpaTU Ha iICHYBaAHHS | PO3B’A3aHHSA KOHDIKTIB — 3BiacH
BeNMKa iX iHepuia 36epexeHHs!, HaBiTb NPU iXHBOMY BracaHHi.

Mepenik unx ¢akTopiB NOKa3ye CKAaOHICTb, @ YaCOM i HEMOX-
JIMBICTb BUKOPUCTAHHS CXEMM aHarni3y MiXkoCobMCTUX KOHDNIKTIB. 3a-
HaaTo 6araTo Npu rpynoBoMy KOHNIKTI 3a4isHO ooaoaTtkoBux dak-
TOPIB, WO NEPETBOPIOIOTD iX Y AKICHO iHLWI BMLLA COLia/IbHOIO XUTTS.

3anyyeHHsa 3yCcunb coujiaNbHOT NCUXONOrii 403BONIO BUOINUTU
psn ¢akTopis BNAMBY Fpynu Ha iHOWBIAQ, WO 0edOpMyloTb NOro
NOBOKEHHS. PO3rnsHeMo Aeski 3 HUX.

CoujanbHa dacunitauia — ue edpekT NOCUSIEHHS JOMIHYIOUYMX pe-
aKuin y NPUCYTHOCTI iHWwnX. Lleih peHomeH HeogHO3Ha4vHuin. Jocnia-
>XEHHS FTOBOPSTh MPO MO3UTUBHI peakuii Npu BUPILLEHHI NPOCTUX 3aB-
[aHb, ane KoM BOHW CKNafHi, HaBnaku, yTpyaHAIOThCS.

CouianbHi niHoWi — Le TEHOEHLIA y NoBeAjiHui toaen 3MEHLINTN
CBOi 3yCWUNs, SKWO BOHU NOEOHYIOTLCH 3 iHWUMW ONS9 OOCArHEHHS
3aranbHOi MeTu.

Leinomeigyanisauis — ue npouec BTpaTn iHAMBIAOM Y rPynoBMX
CUTyauisixX NoYyTTS iIHAUBIAYaNbHOCTI i CTPUMYIOYMX HOPM CaMOKOH-
Tponio. Yim Binblua rpyna, TUM CuibHille aeiHamMeigyanisauiqa i Tum
MMOBIPHIWMM NPOSB akTiB HACUILCTBA, BaH4aAsi3My I iHLLIMX acol-
ianbHUX AOin.

pynoBa nonspusaLisa — ue npouec NocuiieHHsa NepBiCHOro no-
rnany inamBeioa, CXWUAbHOIO NMPUIAHATN PU3MKOBAHY AyMKy abo, HaBna-
Ku, 06epexHy aymky. 'pyrnoBe 06roBOpeHHs He YCEPEOHIOE Nornsay
iHOMBIgA, a, HaBMakm, 3MilLye MOro A0 OAHOro 3 MOJKOCIB.
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naBsa 4. Knacundikauyis koHNIKTIB

OrpynfieHHs MUCNEHHS — Lie TeHOEHLis A0 0OAHAKOBOCTI NornsaaiB y
rpyni, WO 4acTo 3aBaXxae peaniCTUYHO OLHUTU NPOTUIIEXHY TOUKY 30pY.

pynoBuii aBopnTM3M — HafL@HHA NepeBary Yomy — Hebyapb abo
KOMY-Hebyab YneHaMu rpynu Tinbky 3a GpakToOM NMPUHANEXHOCTI NOro
[0 CBOEI rpynu.

KoHpOopMIi3M rpyrnoBOro pilleHHs — ue TeHAEHLs 3MiHIOBaTK CBOIO
noBeaiHKy abo NepekoHaHHs B pe3ynbTaTi peasbHoro abo ysisioBa-
HOrO BMAUBY rPynu.

dakTopK rpynoBoro BriMBY Ha iHOWBIAYyaNbHY NOBEAiHKY iCHYIOTb,
iX irHOpyBaTW NpPM NOSAICHEHHI CouiaNbHUX B3aEMOBIAHOCWH HE MOX-
Ha. MoaibHa 3anexHicTb Mae HaMbINbLL 6e3nocepenHe BiOHOLLEHHS 00
MiXXIPYMNoOBMX KOH(MIKTIB, TOMY LLO Oyayyn NPUXOBAHUMU, BOHU €
HeYyCBiAOMNIEHMIN paKTOpaMn HALLOi NOBEAiHKN.

Cdopmynioemo aeski 3arajibHi BACHOBKUM LWOAO0 NMpUpoau i me-
XaHi3MiB MiXKIrpyrnoBOi BOPOXOCTI:

¢ aHani3 MiXXrpynoBux KOHMIKTIB HEMOXIMBUIA 63 AOCHIAXEH-

HS1 COUiaNbHO-MCMXOOTIYHMNX EJIEMEHTIB XUTTEAISANbHOCTI Fpyn:
iXHbOrO BBAEMHOI0O CAPUNHATTA, KOMYHiKaLji, B3aEMOLIT;
¢ KOHONIKTHICTb MiXIpynoBOoi B3aeMOoii 3Ha4HOIO MipOIO BU3HA-
YaeTbCs CaMMM 00’ edHAHHAM NOAEN Y FPynu, WO BUAO3MIHIO-
I0Tb iX MOBEAJHKY;

¢ BIiONOBIAANBHICTb NigepiB 3a KOHPIKT He Moxe ByTn abCconoT-
HOI0, rpyrnoBa KOH®MIKTHICTb 3HAXOANTLCA B KOXHIM JOAVHI,
OCKIJIbKM KOXHa N0AVHA HAaNEXnTb 00 AEKiNIbKOX COoujianbHUX
rpyn;

¢ cnabka KepoBaHICTb MiXXIPYNOBMX KOHMIKTIB Ay>XE 4acTo 0by-

MOBJIEHA HEMNPO30PICTIO | MPUXOBAHICTIO MEXaHi3MiB BMINBY
rpyn Ha iHOMBIAa;

¢ VHUKHEHHSI MiXXIpynoBuX KOHQNIKTIB HEMOXNBE, MOXIIMBE

TiNIbKU 3HMXKEHHS iXHIX BUTPAT.

Llono mexaHiaMiB BUHUKHEHHSI MiDKIPYMOBUX KOHPAIKTIB MOXHA
BUOINNTY Taki NO3uLi:

¢ 3aranbHoo 623010 MiXIpynoBOi KOHMNIKTHOCTI BUCTYNA€E COLL-

ianbHa gudepeHuiadia cycninbCcTea, Noain npawi;

¢ MpuHUMNOBaA MNPUYMHA HenepebOpPHOCTI MIXIPpynoBUX

KOHONIKTIB BUSHAYAETLCA TUMOM ICTOPUYHOrO nporpecy (“npo-
rpae yacTtka — BUrpae uine”);

¢ BeMKa YacTUHA MiXXIPYnoBMX KOHONIKTIB BUCTYNae cnocobom

NiATPUMKKM CoLuianbHOI piBHOBaru, 6anaHcy rpynoBux iHTEPECIB;
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¢ [OJIOBHUM OXEPESIOM BUHUKHEHHS MDKIPYNOBUX KOHIKTIB €
HEe3a[0BOJIEHI NOTPebU coLianbHUX rpym;

¢+ 006’eKTOM MiXrpynoBmx KOHONIKTIB € couianbHi pecypcu, cTa-
TYCM, LiHHOCTI;

¢ TPMBANICTb i iX CYKYMHICTb Ma€e TEHOEHLIO A0 YCKNAOHEHHS i Ha-
POCTaHHSA Pi3HOMAHITTS.

OkpemMum NpuKNagoM My NMOBUHHI PO3MISHYTU LLLe OAMH BapiaHT
KOHONIKTY, 9KMIA NPSAMO NOB’A3aHUI i3 rPpyNnoOBUM KOHGNIKTOM. Mix
OKpEeMUM iHOUBIAOM i FPYNOI0 MOXE BUHUKHYTU KOHMNIKT, SKLWO LeWn
iHOMBIA, 3aiMe MOo3uLilo, WO MOXE BiAPISHATUCS Big, no3uuii rpynu.
MooibHNIM KOHMIKT MOXe BUHMKHYTU, Hanpuknamg, Ha OCHOBI amMcba-
NlaHCcy nocanoBmx 0060B’a3kiB kepiBHUKA. KOHiKTHA cuTyaLis Moxe
BUHUKHYTU MiX BaxkaHHAM 30epertn pe3ynbTaTUBHICTb BUPOOHNYOrO
npouecy opraHizadii B LiNOMy i1 HEOOXIAHICTIO 4OTPUMYBATUCS KOP-
nopaTmMBHMUX Npasun i npouenyp. Peanisauia HenonynsapHux ans
OinbLIOCTI rpyn AKMx-HeEBYOb Oi1 MOXe BUKINKATK BiAMNOBIOHY peak-
Lito, Konu BiNbLWIiCTb rpyn NOEAHYETLCS NPOTU KOHKPETHOrO iHAMBI-
0a, WO paHilwe BXxogme y rpyny.

KoH®NiKTM MiX iHOAMBIOOM i rPYNOK0 MOXYTb NPOTiKaTU B PI3HUX
dopmax: Lue KepiBHUK — KONEKTUB; PAO0BUIN YileH KONEKTUBY — KONEK-
TUB; nigep — rpyna.

MpUyYrHM Taknx KOHONIKTIB, K NPaBUIIO, IexaTb Yy Takmx Mnaowm-
Hax, SIK NOPYLUEHHSA PONbOBMX CMNOAiBaHb; HEaAEeKBATHICTb BHYTPILLIHLOT
YCTaHOBKW CTaTyCy iHOMBIAA; MOPYLLUEHHS FPYNOBMX HOPM.

BaxnuBoto ocobnmBicTioO NoaibHUX KOHPNIKTIB € Te, Wo
KOHMIKTHI B3aemogii BinOyBalOTbCSH HA OCHOBI 3iTKHEHHSI OCOOUCTI-
CHUX i FPyNoBUX MOTUBIB, @ 06pa3un KOHONIKTHOI cMTyauii npeacTas-
JIeHi iHAMBIAOM Yy NMOro iHOMBIAYaNbHOMY NMOAAHHI N OUIHKaX, a B iHLWOI
CTOPOHW — B FPYNOBUX.
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Jlekuia 5
Cohepm po3roptaHHa KOHPNIKTIB

ILnan

. PonboBi KOHpAiKTN.

. MoniTnyHi KOHNIKTN.

. CouianbHi KOHDAIKTN.

. CimMenHi KoHONIKTN.

. MixXeTHi4HI KOHNIKTN.

. MixxkoH®ECINHI KOHDNIKTWN.

. KOHDiKTY KyNbTYpP | AYXOBHUX LiHHOCTEN.
. lOpnanyHnii KoHONIKT.

. EKOHOMIYHMIN KOHDAIKT.

O©oOoO~NOOThWN-=

1. PosboBi KOHDIKTH

JuvHaMmiyHi npouecn B CyCcninbCTBI HE MOXYTb HE BNAMBATU Ha
NoanHy, Ha ii uini i cnocobu ix pocarHeHHa. Ha noaibHy 30BHILLHIO
3aIeXHICTb JIIOAVNHW Bif, COLIaNbHOIMo XUTTH | 3BEPHYN yBary ame-
pukaHcbki B4eHi Ix. Miga i Y. JlaHTyxu, Wo cTannm OCHOBOMOJI0X-
HMKaMM HAyKOBOro HanpsMky — iHTepakuioHaniamy (Big, aHrn. —
B3aemMogis).

YneHu rpynu BUKOHYIOTb Y NPOLLECi rpynoBmX Ain pPi3Hi GyHKUT, Lo
Ha3uBalTLCA ponamMu. KoxeH yd4acHUK y rpyni Mae CBil LWASIX, CBOIO
po6OoTYy, ane B TOM Xe Yac 3ilUTOBXYETLCS 3 iHWMMK. B ymoBax rpynum
HeobXigHO paxyBaTUCA 3 iHWWMW, afXe YCi pasoM MNpauioioTb Haf,
peani3auieto OaHiel 3arasbHOi MeTu.

OcobuCTICTb € CUCTEMOIO PiIBHUX PONE, agXe B Pi3HUX rpy-
nax in 4OBOAUTBLCS BUKOHYBATWU 3aBAaHHS, K MpPaBuo, OyXe Pi3Hi.
MopibHa GaraTorpaHHiCTb NOBEAIHKM OCOOUCTOCTI HEe TiIbkN He
cTupae ii 0cob6NMBOCTI, ane i 4O3BONSE i We Kpawe NposSBUTU-
Cs, YCBIAOMUTU CBOE MicLe B CcOUiaNbHIi Hiwi. Y pasi BUHNKHEH-
HS KOHPNIKTY B CUCTEMI OOHY 3 KOHPMIKTHUX POSIE MOXHA 3aMi-
HUTW Ha iHWY — eKBiBaNIEHTHY.
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2. IoniTnyHmii KOHPKT

MoNiTUYHMIN KOHGNIKT, AK i iHWI couianbHi KOHPNIKTKN, € 0COBNN-
BMM BUAOM CoOUianbHMX BIQHOCWH, WO peanisyloTbCa Wwon0 nonitny-

MOHATTA NONITUYHOIO KOHPNIKTY BU3Ha4Yae 60poTbOy 3a BNANB Y
CUCTEMI NONITUYHMX BIOHOCUH 3@ OOCTYMN A0 NPUAHATTA 3aranbHO3-
HaYyLLMX PilLlEHb, 32 MOHOMOIO CBOIX iIHTEPECIB | BU3HAHHS iX CyCn-
iNbHO HEOoOXiAHMMK, TOOTO 3a BCe Te, WO CTaHOBUTb 3MICT BNagu i
MOAITUYHOrO NaHyBaHHS.

O6’ekToM NONITUYHOIO KOHMANIKTY € AepXXaBHa Bnaaa, rnpeameTom —
6opoTbba 3a OBONOAIHHA BNaao cuctema BAagHUX iHCTUTYTIB.

JOMiHYIOHO0 AYMKOIO CbOrOAEHHS € AyMKa Npo Te, WO MOAITUYHI
KOHONIKTY BiAIrpaloTb NO3UTUBHY POJib Y CYCMiIBHOMY XUTTi, TOMY LLLO
BOHW CUrHani3ytoTb CYCMiNbCTBY | BNaAji Npo iCHyBaHHSA MNPOTUPIY Pi3HUX
OYMOK rpomMagsiH i CTUMYIOIOTb KOHKPETHI Aii, 34aTHIi HopmanisysaTtm
cuTyauito B cycninbcTsi. dectabinisauia Bnagu i gesiHterpauis cycn-
iNbCTBA BMHUKAIOTb HE TOMY, LLLO BUHUKAIOTb KOHMIKTA, a 4epes He-
BMiHHS1 BPErytoBaTu NMoJliTUyHi NpoTMpivys, abo enemMeHTapHO irHo-
pyBaTu BUHMKaOYi KOMIi3ii.

Tunosnoris NoAiTUYHNX KOHGIIKTIB.

1. 3 TOYKM 30pY 30H i ranysen iX BUSABNEHHA — L& 30BHILLIHbO- i
BHYTPILUHbO-MONITUYHI KOHONIKTN,

3O0BHILLUHBOMONITUYHI KOHDNIKTN BUSBNAIOTL cebe Tak:

a) “OanaHcyBaHHS Ha rpaHi BiliHW”, WO BioOOpPaXae BUCYHEHHS
OJHI€EI0 AEPXaBO BUMOI A0 iHLWWOI, 3 TAEMHOIO HAagi€l0, WO Cy-
NMPOTMBHUK LLIBMALLE Biainae Big 60poTbdU, HiXX BECTUME ii;

0) “BMNpaBaaHHS BOPOXHeEYI”, WO XapakTepusye NpOoBOKaLiNHY
OISNbHICTbL AepXaB NPOTU MOTEHLUINHOMO CYynNnpPOTMBHMKA O
TOro, wob6 BMKOPUCTATU CKIadHy CUTyauilo AN BUCYHEHHS
MOMY HEMOXJTMBUX BUMOT .

BHYTPILWHBONOAITUYHI KOHONIKTY TaKOX MNOAINSITLCA Ha KPU3K,
MPOTUCTOSAHHS | 3iTKHEHHS, SKi PO3KPWBAOTb B3AEMOLII0 Pi3HUX
006’ekTiB BNagu.

2. 3a cTyneHeM pagukanisauii BuainsaioTbe oOMexXeHi i pagmkanbHi
KOHONIKTW.

a) ObmexeHi KoOHPikTY . KOHPNIKTKY, aKi nependbavaloTb HaCTKOBI

3MiHW Y NOAITULI BAAOHUX CTPYKTYP Ta ix aiax. Y Hux 6epyTb
y4yacTb nvwle eski BnagHi CTPyKTypu i noaiTMyHa enita, 3aui-
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Jlekuyis 5. Cpepu po3roprtaHHs KOHQ@NIKTIB

KaBJIEHi Y BUPILLEHHI (Y1 HE BUPILLEHHI) KOHKPETHUX MPOBIeMm.
[o noaibHnx KOHONIKTIB MOXHA BiHECTU 3ITKHEHHS MiX OKpe-
MUMMU TifIKaMU BRAAAN, MiXXK OKpeMUMU CyB’eKTamMm NONITUYHOI
60pOoTLOM (MONITUYHUMM MApPTIAMKU, 06’ €QHAHHAMN).

0) PagvkasibHi KOHGikTY. KOHDNIKTM NOAiGHOro TMny BUNIMBalOTh
i3 NPOTUPIYYA MK KOPIHHUMKW NOAITUYHUMMW IHTEpecamm, no-
Tpebamu i LiHHOCTAMM BENIMKUX CoLianbHMX BEPCTB. BoHU, gk
npaswuso, y NPoLLeci CBOEI eckanauii po3aingaioTb CyCribCTBO
Ha [ABa BeNMKi BOpOryodi Tabopu.

3. MNoniTnyHi KOHOAIKTN MOXHA PO34INMNTK 32 O3HAKOK NONITUY-
HOIMO NOJIA, HA SIKOMY BOHU BUHMKAIOTb | PO3ropTalnTbCA: Ha BULLOMY
PiBHI opraHisauii Bnaguy i ynpasniHHA; Ha perioHasibHOMY; MiCLLEBOMY;
Yy LLEHTPI NoAiTMYHOi cuctemu abo Ha nepudepii.

4. 3a 4aCOBMMM XapakTEPUCTUKAMM iX MOXHA PO3AINUTU 9K TpU-
BaJli i KOPOTKOYACHI.

5. 3a 03Hako 06’EKTMBHOCTI NMoairi BUAINATb KOHPMIKTU:

a) AiricHi, To6TO Taki, WO CNpUYMHEHi 00’EKTUBHUMUK Cynepey-

HOCTAMU;

©) BMNaOKOBi, YMOBHi, TOOTO Ti, L0 iCHYIOTb 40 TOro Yacy, A0Ku
MOro y4yacHuKM He yCBiOOMNATb HE3HAYHOIro 3MICTy cynepey-
HOCTI;

B) 3MilLaHi, MPUYNHU SKMX Nre nobiyHO MOoB’A3aHi 3 06’ eKTUB-
HUMMW NPUYNHAMU;

r) HEMNPABWJIbHO YSBNEHI KOHODNIKTU, TOOTO KOHDIKTYIOUI CTOPOHM
30BCiM He Ti, Wo nepebyBaloTb Y CTaHi NPOTUOOPCTBA;

I') NOMWUIKOBI KOHPAIKTW, AKi HE MalOTb PeanbHUX MPUYKH.

3MICTOM NONITUYHMX KOHONIKTIB € noniTnyHa 6opoTeba. bopoTh-
6a — ue npoTuais NoNITUYHMX CyD’EKTIB, Y XOAi IKOi KOXHA CTOPOHa
Ma€ CBOEIO METO MPOTULIATM LiNSM iHLWIOI CTOPOHM.

Lna nonitnyHoi 60poTbOU XxapakTepHi 3aKOHOMIPHOCTI, SIKi HOCATb
3arajibHuin XapakTep:

¢ nonitnyHa 60poTbba — Ue 3aBXxan 60poTbba 3a KOPIHHI iHTe-
pecu i uini neBHMX BENUKMX couianbHmx rpyn. KoxeH cyb’ekT
NOAITUYHOrO KOHMANIKTY HaMaraeTbCs NpPeacTaBUTX CBOI LiNi SK
3aranbHi onsa coujanbHUX YrpynoBaHb, 3HANTU NIATPUMKY 3 iX
©0oKy, NepeTBopuUTU CBOIO BOPOTLOY Ha CYCNiIbHO-MAaCOBY;

¢ B OCHOBIi MOMITUYHOrO KOHDNiKTY OyAb-AKOr0 PIiBHA NEXUTb
nparHeHHs cy6’ekTiB KOHMiKTY OOrpyHTyBaTM CBOIO Neri-
TUMHICTb | HENEMNTUMHICTb KOHPPOHTYIOHOro CyD’ekTa;
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¢ [0 NONITMYHOrO KOHONIKTY NPUELHYIOTLCHA BENNKI Macu Nioaen.
Cnig 3a3HaunTu, WO MaCK TYT BUCTYNAIOTb HE SIK CKYMYEHHS Y
BUINSAj HATOBMNY, a NeBHa CnifibHOTa, 06’eaHaHa B MONITUYHIN
60poTLbi EANHOIO HACTAHOBOIO.

[l0 OCHOBHUX MPUHUMNIB MONITUYHOI BOPOTLOU BiAHOCATLCS:

1) agekBaTHe PO3YMiHHA KOHKPETHUX MONITUYHUX NPOTUPIY, WO

CKlafaloTb OCHOBY i AXKePeno KOHKPETHOrO KOHIKTY.
2) B3aEMO3B’A30K MOJIITUYHOIO KOHOJIKTY 3 €KOHOMIYHOIO i
COLjasibHOIO CUTYaLLEl.

3) BpaxyBaHHA 06’ EKTUBHUX i CYyD’EKTUBHMX NiACYMKIB MOMAITUYHOI

60poTLOU.
Y noniTnyHin 60poTbbi BUKOPUCTOBYIOTLCA Pi3HI MeTOAM | Npuiio-
MU — Bifl 4eCHUX i Ao T.3B. “OpyaHnX”, Bio MUPHUX OO0 HACUIIbHULb-
Kux. 3BUYANHO, NoniTMyHa 60poTbba He 3aBXOU € aMOpPasIbHOK, aH-
TUFYMaHHOIO, OHaK, HEe MOXHa BBaxaTu, WO B NOAiTULi HeMae
cnpaBenIMBOCTI i 4ecHOCTi. [liicHa nonituka, 6opoTbba 3a 3arasbHi
iHTEPECK Hapoay, 3a NPorpec — MopasbHa i ryMaHHa, Xo4ya BoHa i He
OyBae NpocCTolO.
JocnTb YMOBHO BCIO PO3MAITICTb METOZAiB MOAITUYHOI BOPOTh-
61 MOXHa NO4INUTN Ha ABI BENUKI FPyNn: MUPHI i HACUNBbHULbKI. Y
OinbW AeTanbHOMY BUMSAI iX MOXHA KnacudikyBaTu 9K NEriTUMHI i
HENEriTUMHI.
PoamaiTicTb MeTogjiB i npuinomiB 60poTbbu B KOHPNIKTI, NOEAHAH-
HS MUPHUX i 3OPONHUX, 3aKOHHUX i HE3AKOHHUX METOAIB i GopMm €
OOHUM i3 3aKOHOMIPHOCTEN NONITUYHOrO NPOTMOOPCTRA.
Y cyyacHin KOHGNIKTONOrIT | MONITUYHIN HayLi Bennka yesara npu-
OiNgeTbcsa NowyKy cnocobiB KOHTPOO 3a npouecamMn NPOTiKaHHS
KOHONIKTIB | BUPOOIEHHIO ePEKTUBHUX TEXHOSON N KEPYBAHHS HUMMU.
BapTo nam’aAtaTtu, Wo KOHTPOBATU KOHMNIKTHY cuTyaL,ito 6axae He
TiNbKM Ta CTOPOHA, L0 3axmMLWAETbe abo nparHe o ii po3B’A3aHHS,
ane i TON, XTo 3auikaBneHun y ii 3aroctpeHHi abo KoHcepBalLlii.
XT0 6 He NparHyB 0O KOHTPOJIO 32 KEPYBAHHAM MONITUYHUM KOH-
GNIKTOM, NOLLYK TEXHOSOTI perynioBaHHS KOHGAIKTaMu 3aBXanM Cnu-
pa€eTbCs Ha PO3B’A3aHHI pAay yHiBepcasbHUX 3aBAaHb. Le:
a) NPU3YNNUHUTK PO3BUTOK KOHONIKTY abo Moro eckanakiio, To6To
nepexoay B Taky cTagjlo, Lo nepesuiLyBana 6 coujanbHy LiHy
MOro BpPeryoBaHHs;

©) BMBECTU NPUXOBAHI, HEYITKI KOHPMIKTN Y BigKkpuTy popMy, ansg
TOro wob 3MEHLUUTN HEKOHTPONbLOBAHI Mpouecu nNpoTmbop-
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CTBA, YHMKATN BMNAOKOBUX NOTPSICiHb, HA AKi HEMOXINMBO Byae
ornepaTmMBHO pearysatu;

B) MiHIMi3yBaTW CTynNiHb COLiaNbHOT HANpPyrv B CyMi>XKHUX coLiab-
HUX cepax, Wob He CPOBOKYBATM A00aTKOBUX MOTPSCIHb.

Cneuundikoio MoMTMYHOro KOHMIKTY MOXHA BBaXaTtu Te, LLO Bpe-
ryJIOBaHHSA KOHOIKTY MOXE TiflbKM 3MEHLUMTU FOCTPOTY NPOTUOOP-
CTBa CTOPIH. Y TOM Xe 4ac, OOCArHYTMN MiXK CTOPOHaMM KOMMPOMIC
MOX€E HE YCYHYTU MPUYNHUN KOHPIKTY, | TOMY BiH 34aTHUIA BUHUKHYTU
3HOBY. BupilleHHs noniTMYHOro KOHGNIKTY OyXe 4acTo PO3B’A3YeE
npeamMeT cyrnepeykun, a He CTBOPIOE 0OCTaAHOBKY A1 JiKBioaL,ii MOX-
JINBOro peumamnsy.

KOHONIKTHI BiGHOCUHM BUHUKAIOTb TO4i, KON 3’ABNSETbCA KOHK-
PETHUI NPeaMeT Cynepeykn i KOHKYpPeHLisi, pO30iKHOCTI no3uLin
NoniTUYHKX cyb’ekTiB. Ha LbOMy eTani MoXxHa nepeabaynTv po3su-
TOK NPOTMPIYYA B 3arasbHUX KOHTypax. CknagHiCTb KOHTPOJIIOBAHHS
PO3BUTKY KOHPAIKTY Nonsirae B TOMy, LLLO CTOPOHU HaMaralTbCH 3a-
MacKyBaTU OiNCHI NPMYMHN NPOoTUpivYa. Bnaga moxe Bubpatn ogHy
3 TPbOX MOZESNEN NOBEAIHKMN: iITHOPYBATN BUHUKHEHHS KOHDNIKTY, Aa-
041 MOMY MOXJIMBICTb PO3BMBATUCS | NepeTikaTh B iHWIi cdepun; 3a-
noGiraty NyoniyHiA OUiHUI MOro NpPMPOAV i MPUCTOCOBYBATUCH 00
OYMKN Pi3HOMaHITHMX NPOLUAPKiB HACENIEHHS; akTUBHO OpaTu y4yacTb
Yy PEerynioBaHHi abo po3B’si3aHHi KOHOIKTY.

Ha eTtani po3BUTKY KOHONIKTY, KON HiTKO NPOSBUANCS CUN, SKi
nNigTpUMyloTb 260 NPOTUCTOATH KOXHIN 3 KOHMIKTYOUMX CTOPIH,
ocobnmBa ponb NPUAINGETLCS YMiIHHIO PETENbHO BiaibpaTy AOCTOBIP-
HY iHpOpMaLito.

3akiHYeHHS NOAITUYHOro KOHGNIKTY, 3BMYalHO, Mae ABa BapiaHTn —
OOCArHEHHSA NPUMUNPEHHSA 200 HEMPUMUPEHHS, TOOTO CTBOPEHHS 6E3-
BUXiOHOI cuTyauii. ocartm npuMmUpeHHst MOXHa Yepes 3roay, Komri-
powmic, NignopsiaKyBaHHS, NOCTYNKWY i BIAMOBAIEHHS Bifl, MUHYOrO.

HenpuMmnpeHHicTb KOHONIKTY BUMarae nowyky HOBOI cTparterii i
TaKTUKN KOHTPOJIIOBAHHA KOHONIKTY. Po3rnsgHemMo Hambinbll TUNOBI
CMoco6M i AKX MPUMUPEHHS CTOPIH:

1. KOMNPOMIC Ha OCHOBI 30epeXxeHHs No3uuin: 3roga, nobyno-
BaHa Ha B3a€EMHUX NOCTYMKax; 3MeHLLUEHHS PecypcCiB OOHIEi 3i
CTOPIH; NPUAHATTSA Mpas i iHTepeCiB iHLWOI CTOPOHN;

2. NPMMMPEHHS Ha OCHOBI HACUILCTBA, WO A03BOJISE iIrHOPYBaTU
apryMeHTU iHWOT CTOPOHU. HaB’A3yBaHHS iHLLIN CTOPOHI Xapak-
Tepy B3aEMUH MOXe BigOyBaTMCA Ha OCHOBI:
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a) 9BHOI Nepesaru Cu i pecypcis B OOHI€I 3i CTOPIH;

©) isonauji ogHiei 3i CTOPIH, 3HMXEHHSA ii cTaTycy, ocnabneHHs

no3unL,in;

B) 3HULLEHHSA CYNpOTUBHUKA, Y pe3yfbTaTi Horo Mup yCTaHOB-

NIOETLCS Yepes BiACYTHICTb CYNPOTUBHMKA.

BunbpaHi cyb’ekToM ynpaBniHHA 3aco0M BperyntoBaHHA KOHPNIKTIB
NOBVHHI 0O0OB’A3KOBO Y3ro)KyBaTUCS 3 KYNbTYPHUMMW N iCTOPUYHUMU
0COBONMBOCTSAMU NOMITUYHOIO PO3BUTKY KpPaiHW, BPaxoBYyBaTN 0COO-
NIMBOCTI Yacy i NCUXiYHUIA CTaH y4yacHukiB. Hambinblw nowmnpeHum
CNocoboM OOCATHEHHS NPUMUPEHHS CTOPIH Y TEXHOJOTIT yNpaBiHHSA
NONITUYHNUMU KOHDIKTAMM 3aBXAN 3aNULLAI0TLCA NEPEroBoOpU.

3. CouianbHuii KOHPITIKT

KoHdnikTn B coujanbHin cdepi 3aBXam € HAcniaKkoMm skux-Heby b
CYCMiNbHNX BiOHOCWH, L0 3 Pi3HUX NPUYMH He 36iratoTbes. Mu mae-
MO B CcoOLiafIbHI CUCTEMI 30BCIM PIi3Hi i piSHOHaNpPaBAEHi BiAHOCUHMN,
TOMY MU MOXEMO rOBOPUTU, L0 KOHONIKTHI CUTyauii € wenalle Hop-
MO0, Hi>XX O3HaKOIO ii HeE340pPOB’A. Y CBOIlA GiNbIOCTI KOHMNIKTM BU-
KOHYIOTb KOHCTPYKTUBHY (YHKLLIO.

CycninbCTBO, $K | BECb HABKOJMLLHIN CBIT, PO3BMBAETLCA YEPES
Pi3Hi NpoTupivya. Y ubOMYy BEANYE3HOMY PIZHOMAHITTI KOHONIKTIB
MOXHa BUAINWUTN ABI rpynn npoTmpiy.

¢ [poTmpivug, wo chopmyBanmca couianbHO-EKOHOMIYHNM, Ma-

TepianbHO — NOOGYTOBMM CTaHOM JIIOAEN.
¢ [poTmpivys, WO BUHUKIIN YEPES HEMPUNHATTS NONITUKOIKO CUJI,
O 3HaxXoAsaTbCs Npu BNagi.

KoHdnikTn, Sk npaBmnio, yCBiAOMOITECA Ha CY6’EKTUBHOMY PiBHI
OKpEeMOoi 0coBUCTOCTI, couianbHOi rpynu, opradisadii, napTii. Y ubo-
My MU MOXeMO nobdaumTi 6a3oBy BiAMIHHICTb iX Big NpoTuUpidy, came
B iX Cy0’EKTUBHOMY YCBIOOMJIEHHI.

Cami coboto NpoTupivys He 3aBXam NpUBOAATbL A0 KOHONIKTY. Ons
NnepepoCTaHHs NPOTUPIY Y KOHDNIKT HeOOXiaHe PO3YMiIHHS MPOTUNEX-
HOCTI iHTepeciB i BiANoBiAHNX MOTUBAaLIN. [NepeayMoBoto Byab-sKOro
coujanbHOro Kartakniamy 3aBxau 0yno pidke 3MeHLleHHs 6a30Bux
iHCTMHKTIB BiNbLUOCTI HACeNeHHs, MiHiMi3aLis 3a40BOJIEHHS NOro Nno-
Tpeb. Cepen Takmx iIHCTUHKTIB MOXHa Ha3BaTu NoTpeby B ixXi, IHCTUHKT
camMo30epexeHHs, NoTpeby KONeKTUBHOIo caMmo30epeXxeHHs, noTpe-
Oy B XuUTni, 0aa3i, noTpedy B MiHiManbHil Boni. MakcumanbHe obme-
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KEHHS LMX Ta iHWMX 6a30BUX IHCTUHKTIB MOPOOXKYE COLjianibHy Hanpy-
ry, couianbHuU BUOYX i KOHPNIKT.

Cepen, peanbHUX MPUYNH COLiaNTbHOro KOHGNIKTY HeoOXigHO BMA -
iITUTW | HOPMAaTUBHO-LIHHICHUIA, KOTPUI XapakTepn3yeTbCs PO3OiXHi-
CTIO Linen i iHTepecis noaen i NeBHUX couianbHUX rpyn.

AHanisylouu pisHi TMNKU coujanbHUX KOHMNIKTIB, BApTO BpaxoByBa-
™, Wo:

¢ KOH®DMIKT pobuTb couianbHi BiAHOCUHN MOBINBHUMW, 3BUYHI

HOPMM NOBEAIHKU, L0 TPUBANNIA Yac 3a0BOJbHANN BiNbLICTb
nogen, piwyye BigkmaoalTbCs;

¢ He3BaXxaloyun Ha PiZHOMAHITHICTb KOHMNIKTHMUX CUTyauin, NoBe-

OiHKa B couianbHUX KOHMIKTaX XapakTepuayeTbCs NigsumLLe-
HOIOD €MOLMHICTIO, WO He 3aBXAM MOXe CTpumaTu i perio-
HaJ/IbHMIN aCMekT.
PauioHanbHa noBeaiHka noaen y KOHGNIKTHMX cUTyauisx gocrart-
HbO cneumdiyHa. JlloanHa gie BUBGIPKOBO i 3aBXAM LWYKAE CcouianbHy
onopy 4191 HAaCTYMHUX 3iTKHEHb, MNOAINSE YCIX HA CYNPOTUBHUKIB i Npu-
XWUSIbHUKIB, WYKAE COIO3HUKIB, WO, Y CBOIO Yepry, CTUMYJIIOE NMPOTU-
JNIEXXHY CTOPOHY LIyKaTu Crnocobun yxuUneHHs Bif 3iTKHEHb, Bif
KOHONIKTIB.

4. Cimeitni koH}IKTH

PogviHa — HanBaxxnuMBiWKWn coujanbHUA IHCTUTYT NPOTArOM YCbO-
ro nepiogy iCHyBaHHS! NIIOACLKOro CyCrifbCTBA. YXXE Tiflbkn TOMY BYMH-
Kam, WO NpMBOAATb A0 KOHMAIKTIB Yy CIMENHUX BiOHOCWHAx, BapTO
npuainaTn nigsuLleHy yeary. MpuyivHn cimernHnx KOHdNIKTIB 3aBXaun
OaratorpaHHi, HaA3BMYaNHO 3anayTaHi, MOXYTb MaTu CKNagHy i Tpu-
Bany NpU4YMHY i TOMy BMMaraioThb iHAMBIAyanbHOrO Niaxoay.

PogviHa nocTinHO 3HaxXoAnTbLCS B NPOLECI PO3BUTKY, LLLO NOPOA-
)XY€ HOBi HenepenbayveHi cuTyalii, i YneHaMm poanHU A0BOAMNTLCS pe-
aryeatu Ha BCi Ui 3MiHW. CepMno3HMA BNAMB Ha MOBEAIHKY B Pi3HUNX
CUTyauisix cnpaeBfse TeMnepamMeHT, XapakTep i cama 0COOUCTICTb, LLO
LLISIKOM 32KOHOMIPHO MNOPOAXYE PIBHOro PoAay 3iTKHEHHS. Y CiMENHO-
MY XWUTTIi iCHYIOTb YMManNo Nepioais, KON BUHMKAIOTb CEPMO3HI 3MiHW,
30aTHi BUKNUKATW KOHONIKTHI cuTyauii. Ha3BeMO OCHOBHI 3 HUX.

Mepwwnii nepiog MoXxHa Ha3eaTu aganTauiiHuM, TPYOHOLL 3BU-
KaHHS 0OWH [0 OJHOro NOPOAXKYIOTb BENMYe3He Koo npobnem, came
TOMy 6N11M3bKO TPETUHW POAMH PO3MNaaalTbCs B Ll nepioa,.
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LOpyrui nepion, NoB’a3aHnii 3 NOSIBOIO AiTeN, nepiogom ocobuc-
TiCHUX | NPOdECINHMX CTaHOBJEHb YNeHiB poanHu. Llen nepioa cyn-
POBOIXKYETHCSA BENMYE3HOIO KifIbKICTIO MiXXOCOOUCTUX KOHPNIKTIB.

TpeTin nepion nNoB’A3aHUn 3 BIKOBMMU TpaHchopmaliasMmu B
ciMelrHNX BigHOCKHAX, MOXJTIMBUMM NEPEOLHKAMKN CBOIX MUHYNUX AiiA.

Cepepn, B&XMBUX NPUYUMH KOHOIKTIB Y POANHI MOXHA BUAINMNTH
Kinlbka rpyn Hanbinbll XxapakTepPHUX: MXKOCOOMCTICHA HECYMICHICTb;
npeTeHsii Ha NigepcTBO; NPETEH3ii Ha Nepesary; Po3noaineHHa o-
MalLLHiX CNpaB; NPeTeH3ii Ha ynpaBniHHA OI00KETOM; BMIMB POANYIB i
Opy3iB; IHTMUMHO-0COOMCTICHa aganTaLis.

CknapgHa NpUYMHHO-HACNiAKOBA XapakKTepucTmka CiMemHux
KOHNIKTIB BHOCUTb Y MPUYNHU BEJTUKY KiSIbKICTb Pi3HUX HakTopIB,
KOXHUN 3 AKNX MOXE MOpoanTn KOHOMIKTHY cuTyauito. Hassemo
nesiKi 3 Hux:

¢ KONM napTHep (NapTHepka) 3aHaaTo 6araTo YOrocb OYiKye Bif,
napTHepa, pobutb Tinbkn noro (ii) BiANOBIAANBHMM 3a CBOE
ocobucTe WacTs;

NOMWJIKOBICTb CEKCYasIbHNX BUMOT Y CIMEAHOMY XUTTI;
3a34piCTb ycnixam napTHepa B XUTTI;

HECEepPIO3HICTb BiAHOCKH 00 NPobeM napTHepa;
HenpuBabNMBICTb MNApPTHEPA;

¢ 3HELHIOBaHHS B3aEMUH.

Y poauHi noBMHHa 6yt 0CcOBUCTICHA BONS, LLO NOBMHHA MNOLIMN-
proBaTmCs Ha BCiX YfeHiB poavHW. MNoganblui MipkyBaHHS 3 AaHOT Npo-
61emMm MOXYTb MICTUTU B cObi Taki dakTopu:

¢ KOXEH YJEeH POAVHWN NOBUHEH MAaTW CBIll XXNTTEBMIN NPOCTIp;

¢ KOXEH YJIEH POAMHUN MOBUHEH Nam’aTaTu NPo HEOOXiAHICTb NO-

BaXkaTu iHTEPECMU iHLLIOrO;

¢ KOXEH YieH pOAMHU BMAMBAE Ha HABKOJIMLLUHE CEpPeoBuLLE i

caM 3HaxoauTbCS Mid, BMJIMBOM iHLUMX;

¢ KOXEH YJIEH POAMHUN MOBMHEH MATK CBOI 0O0B’A3KM | HE yXMNs-

TUCS Bif, iX BUKOHAHHA.

HapogHi Tpaauuii HecyTb y c06i BiKOBY MyApiCTb CIMENHOIO XWUT-
T4, WO BiAKMAATA, NOCUIAIYMNCb HA MO0 HECYYACHICTb, MPOCTO He-
pPO3yMHO. Tak, BOHM BYaThb, LLO 3MILHIOE POANHY, cripuse ii 6narono-
Y4410 BipHICTb OAWMH OAHOMY, YMiIHHSI NOYYTU OAUH OOHOrO,
CMiNIKyBaHHS, FHYYKIiCTb Y B3aEMUHax. BaxMBMM MOMEHTOM € KyJlb-
TMBYBAHHS B POAMHI CAMOCTINHOCTI i BiANOBIAANBHOCTI, W06 KOXEH
YJIeH POOVHM 3MIr 30eperTn CBOIO IHAMBIAYANbHICTb.

> & & o
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5. ErHoHanioHasbHUN KOHQIIKT

HaujoHanbHi (MiXXeTHiYHI) KOHNIKTK Hanexartb A0 HalbinbLL 3an-
JlyTaHuX i cknagHo po3B’si3yBaHMX. 9K Mokasye icTopis, y GinbLUOCTi
NOJIETHIYHMX KPaiH MiXXHaALiOHaNbHI, MIXXETHIYHI 3iTKHEHHS 3a CBOIMU
MacwTabamu, TpMBaNICTIO Ta IHTEHCUBHICTIO 3HAYHO MEPEBEPLLYIOTH
iHLWI TMNK coujanbHNX KOHONIKTIB, a AesKi 3 HUX BBaXalOTbCS HEOO-
3BONIEHMMU | JoTenep.

MixHavjioHasibHi KOHOAIKTN — dopMa MiXXIPynoBOro KOHMNIKTY, B
SIKOMY FPynn 3 NPOTUNEXHVUMMW iIHTEpecaMu BIAPI3HATECS 3a eTHIYHU-
MU O3Hakamu. MNPOTUCTOAHHS 3AINCHIOETHCS 3a NPUHLUUMOM «MU —
BOHU», «CBOT — YyXi» 3@ €THIYHOIO 03HAKOI0.

MoHATTA «€THIYHMI KOHPAIKT» OXOMAOE BENUKE KOO PiSHMUX CU-
Tyauiri, TOMy KOH®MIKT Yy YHUCTOMY BUMNA4I, 9KUA 3’9ABMBCS nuLle
BHaACMNigOK BOPOXOCTI, 3yCTpiYaeTbCca BKpanm pigko. HanyacTiwe
noAaibHMN KOH@NIKT 3apOoaXYETbLCA HA €KOHOMIYHIl, coujianbHO —
€KOHOMI4Hilh abo iHLWi 9KiliCb OCHOBI, HA NEBHOMY eTani BiH MoXxe
HaOyTuM HauioHaNbHOroO BIATIHKY i HaAanNi BU3HA4YaTU BECH Xif, Npo-
TiKaHHA KOHPNIKTY. PisHMUA NpuYnH 3apOogXEeHHSA HauioHanbHUX
KOH®NIKTIB HE BNAMBAE Ha iX OA4HY 3aranbHy npupopny. bazosumn
NPUYMHAMK BCIiX LNX KOHPAIKTIB BUCTYNAOTbL MOPYLUEHHSA NPaB AKOi-
HeOyab Hauii abo eTHIYHOI rpynu, NOpyLIEeHHS PiBHOMNPaBHOCTI B
Mi>XKHaLUiOHaNbHMX BiAHOCMHAX.

O6’eKTOM eTHOHaLiOHaNbHUX KOHONIKTIB BUCTYNalTb Ti
couianbHi BiGHOCUHM B CYCNiNbCTBI, WO, HA AYMKY €THOCY, Nopy-
WyloTb iX Npaea.

Cy6’ekTaMmmn BUCTYNaloTb €THIYHI CNIBTOBAPUCTBA, Y TOMY YUCHI
€THOocoOUianbHi opraHiamm (HapogHoOCTI, Hauii). ETHOC — ue CTilike
CMiBTOBApPUCTBO NIOAEN, WO iCTOPUYHO YTBOPMUIIOCS Ha KOHKPETHIN
TepuTopii, Mae ycTaneHi 3B’A3Kn i 3aranbHi pucu, cneumdivyHi ocob-
JNIMBOCTI KyNbTypu, cTabinbHi 3BMYaAi, a TaKoX YCBIAOMJIIOE CBOO
€0HICTb i BiAMIHHICTb Bif, iHLWIMX NoAiGHMX rpyn (CaMocCBiaoMICTb). o
NepPBMHHMX 03HAK eTHOCY HEOBXIAHO BiAHECTW: MOBY, EOHICTb MNOOYTY,
putyanu, obpsan, 3Buyai, HapoaHYy TBOPYICTb, HOPMW MOBEAIHKM.
>KogHa 3 03Hak He B 3M03i YTBOPUTM eTHOCY abo NpPMBECTU A0 MOoro
3HUKHEHHS. TiNbKM Yy CBOIN CYKYMHOCTI BOHW BigobpaxatoTb LiNiCHICTb
€THIYHOI KyNbTypU.

PosrnsHemo gekinbka TEOPETMHHUX NiAX0AiB, SKi MOSACHIOTb NPU-
YNHM NOSIBU ETHOHALOHANBHNX KOHPAIKTIB.
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CowuionoriyHne nigxig NOsICHIOE NPUYUMHK KOHDNIKTIB 3a JOMOMO-
roK aHanidy ETHI4YHMX NapameTpPiB OCHOBHMX COLasIbHUX YTBOPEHb (Kna-
cu, BEpCTBY, coujanbHo-aemorpadidHi i npodecinni rpynun). Moetbes
Npo BiAMIHHOCTI B coLjanbHil cTpaTudikaLii i nogini npawi 3anexHo Big,
€THIYHOI XapaKTEPUCTUKN HACENEHHS KpaiHM abo perioHy. Y nonieTHIYHNX
JepXaBax MOXJIMBI NPOLECKH y3ypryBaHHS MpuBiNeiB OaHUMUN E€THIYHU-
MU rpynaMmy 3a paxyHoK iHWKX, GOPMYBaHHA MAHYIOYMX €NEMEHTIB i
BEPCTB Y COLIaNIbHO-KIACOBIN Mipamifi 3a €THIYHOK 03HaKOol0.

CoujiasbHO — eKOHOMIYHWI niaxig PO3rnsaaace NPUHMHN €THIYHNX
KOH(NIKTIB y MOripLUEeHHi coLuianbHO-eKOHOMIYHOT cuUTyaLlii: Yepes He-
PIBHOMIPHICTb PO3BUTKY PErioHiB, HEPIBHOMIPHICTb MoAepHi3au,ii
“appa” i eTHOHauioHanbHy nepudepito y NoeTHIYHIN aepxasi. Y paai
YCBIOOMIEHHSI EKOHOMIYHOI HEPIBHOCTI SIK HALiOHA/IbHOrO FTHOONEHHS,
noaibHa cuTyalisi CTae OCHOBOWO MPOSIBY €THIYHOI COonigapHOCTI B
60poTLOI 3a PiBHOMNPABHICTb.

Cnip, Big3Ha4MTK, WO 3B’A30K MiX coLia/ibHO-eKOHOMIYHMUM CcTa-
HOM Yy KpaiHi i eTHIYHMM KOHDNIKTOM MOXe, Yy BiNbLIOCTi BUNAAKIB,
MaTun CKNagHWi NPUYNHHO-HACNIAKOBNI 3B'A30K. Lien 3B’a30K Moxe
OyTn nNpaMUM i onocepeankoBaHUM, 3aKOHOMIPHUM i BUNAAKOBUM,
OOHOCMNPAMOBAHNM i BBAEMHUM.

lMonitonoriyHnii nigxia NioKPecntoe Posb HauioHaNbHUX eniT, AKi
IHTErpytoTh i MOGINI3YIOTb ETHIYHI MOYYTTS, NiAiIrpiBaIOYM MiXKHALLIOHA b-
HY HaMNPYXXEHICTb, | 40BOAATH il 40 BIAKPMUTOro KOHMAIKTY. [nsa umx enit
€THOHaLjoHani3M po3rngaaaeTbCs SK i4e0noriyHa Tedid, ska cnpsiMo-
BaHa Ha OOCArHEHHSI aBTOHOMIi i 30epeXeHHs ifeHTUYHOCTI KOHKPET-
HOI €THIYHOI rpynu. MoniTMYHMIN 3MICT eTHOHaLIoOHanNi3My BUPaxaeTb-
Cs B NparHeHHi oaepXatu Ti YM iHWIi 03HaKM OEepPXaBHOCTI, ax A0
YTBOPEHHS BNACHOT AeP>XKaBU.

BaxnmBy ponb y HauioHanbHUX KOHIKTax Bigirpae cowuiasibHO-
rICUXOJIOMYHUY MexaHi3M. B ymOoBax eKOHOMIYHUX i couianbHO-MOS-
ITMYHUX KPU3 Oy>KE 4acTO NPeaCTaBHUKN Pi3HUX €THOCIB NOYMHAIOTb
LyKaTu T.3B. BUHYBATLiB CPOPMOBAHMX TPYOHOLLIB. | BOHM 0O0OB’A3-
KOBO 3HaxoasTbCA. AK npaBwusio, iX 3HaxoOaTb cepen, sknux-Hebynb
HaLiOHaNbHNX MEHLUVH, TOOTO He CBOEI, Y4y>KO0i HaLlioHanbHOCTI. Yepes
noaibHi 06BMHYBAYE€HHA HaLiOHANbHUX MeHLINH abo rpomMagsH He
TUTYJ/IbHOIO €THOCY i CMPAMOBYETLCS HaKOMUYeHa B CYCNiIbCTBI Hera-
TUBHA eHepreTnka, arpecuBHICTb CTaE LiNecnpsaMoBaHoOIO.

MopibHa cuTyaulis BUKIMKAE BiANOBIAHY 3aXUCHY peakuito. IHoAaj
Taka peakuis Moxe OyTu iNlo30pHO, a MOXe CTaTh i MOMyTHIM
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MOO0inisauinHMmM CTUMYNOM, LLIO 3rogoM rnepepoctaTtnuMe y Bigmnoeia-
Hy arpecito, ax 4o eKCTpeMi3my.

Mpobnemy npecTuxy i CMMBONIB, Ha BigMiHY Big, MaTepianbHUX
iHTEpeCiB, L0 HanyacTile IEXUTb B OCHOBI COUianbHUX KOHMNIKTIB,
po3B’A3aTtn HabaraTo CknagHiwe, TOMY WO CUMBOJIYHI BUMOTU He-
MOXJIMBO NEepPepo3noAinmtTn abo BUPILLNTU Yepes3 KOMMPOMIC.

MpoTnpivyd, Wo BUHMKAIOTb Y NPOLLECI MIXKETHIYHUX BIAHOCUH,
MOXYTb HOCUTU Macy BCinsakux acnekTis. [ofibHy kKapTuHy My MO-
XXEMO CNOoCTepPiraTn B YNCNEHHUX KOHIKTax Ha TepuTopii NnocTpa-
OSHCbKOro npoctopy. 3pobumo cnpoby BUAINUTU HaANOINbLI TU-
NoBi rpynu KOHQNIKTIB.

KoH®nikTn, sKi NoB’3aHi 3 iCTOPUYHUM MUHYJIUM. B iCTOPUYHIN
nam’siTi HApOAiB Ha3aRXay 30epiraloTbCsa 00pasn, NMPUHVKEHHS i rope,
Wwo iM B6yno HaHeceHo. Hac He 3aBxam 3anikoBye Ui paHu. O6’egaHHS
SKMXOCb (PaAKTOPIB MOXE BUKIMKATU 3 MUHYNOrO TparivyHi Hacnigku,
Jy>XX€e 4aCTO BOHM MOXYTb BiApOAUTUCS B HAA3BUYANHO rinepTpodo-
BaHOMY BUrNsai.

TepuTtopianbHi KOHGAIKTY. HanbinbL NOWNPEHO MPUYMHOO BU-
CTyrMae NparHeHHa 3’egHaTy po3apobneHi B MUHYIOMY TepuTopii abo
NOBEPHYTW CTapi HaLjiOHaNbHI KOPAOHN.

KoH®nikTK, NOB’A3aHi 3 BiAHOB/IEHHAM TepUTOpiasbHNX NpaB ae-
NOPTOBAHUX HAPOAIB, TEX Hanexartb A0 NOoAiOGHOro TNy KOHMNIKTIB.

KoH®niKTN, BUKINKaHi pakTUYHOIO HEPIBHICTIO B EKOHOMIYHOMY,
couiasibHOMY i Ky/ibTYPHOMY PO3BUTKY. [JO LbOro TUny MOXxHa BigHe-
CTU i HEPIBHICTb Y PIBHAX XUTTS. Y noaibHMx KOHMiKTax HaujioHanb-
HUI paKTop MOXeE BUCTYNaTu Kk 06’ €AHYI0YUIA cCUMBON Ans 60poTh-
On B [OCSArHEHHI CNpaBen/IMBOCTI.

KoHpnikTn, BuknvkaHi eTHogemorpagiyHumy abo emirpaliviHumm
npouecamu. OgHa 3 HanbinbLw MONOANX NPUYMH KOHDNIKTIB AN KpaiH
€Bponu, o BMKIIMKaHi MacoBUM B’i30M iMMIrpaHTiB 3 adprKaHCh-
KUX i asiaTcbkmx KpaiH. Cxoxy npmpoay mae npobnema, noe’a3aHa 3
MacCOBMM MepeMilLeHHSIM BiXXKEHLLB i nepeceneHL;B.

MepeniyeHi TN KOHGAIKTIB, 9K MW YXXe Big3Hadyanm, 0OCUTb YMOBHI.
Y ynctomy BUrnagj pigko Mm Moxemo ix nodaunTtn. HanyacTiwe BoHU
HakagalTbCs OAMH HA OQHOro, CTalTb K OM “GaratoTMnoBUMN”.

ETHOHauioHanbHNIN KOHMNIKT, 9K i couianbHUn, € NPOLECOM, WO
NPOTIKae B TUMYACOBMX MEXax, Ma€e CBOI eTanu, no4aTtok, PO3BUTOK
i cBOE 3aBepLlUeHHs. [IMHamMika eTHOHaLUIOHANIbHOro KOHMNIKTY Mae
JeKinbKa cTafin, Wwo NocnigoBHI Y CBOEMY MPOTIKAHHI.

63



«KoHgnikTonoris»

Y nateHTHWI nepiog, MOXJIMBE iICHYBaHHS MPOTUPIY MK HaLioHas b-
HUMW rpynamMu, OgHak, NOKM BOHW He YCBIAOMJIIOIOTLCS, KOHPAIKTHA
cuTyauiq He BUHMKae. Konu norpo3a HebGe3neku Bifg, OJHIET 3i CTOPIH
NnoYMHae cnpuMaTmncs peasbHO, BUHUKAE KOHMNIKTHA CUTYaLis.
BiokpuTa cTagis KOHOIKTY NOYMHAETLCH 3 IHUMAOEHTY, LLO CTae
OINCHMM OETOHATOPOM, HaCTO 3a/MLLAI0YMNCh A1 BiNbLLIOCTI y4aCHMKIB
OINCHOIO MPUYNHOIO KOHOIKTY.
Ha cTtagji eckanauii HauioHanbHI KOHPNIKTN MaloTb AesKi 0cobnm-
BOCTIi. Y Npougeci 3arocTpeHHst NpoTudopcTBa MM MOXEMO CnocTep-
iraT HApPOCTaHHS IHTEHCMBHOCTI B KOXHWX HACTYMHUX Aisgx 060x
CTOPiH. MOXHa BUAINnUTK Taki 03HaKN:
¢ ro-nepue, nae piske 36iNbLLIEHHS KiNbKOCTI y4aCHUKIB KOHDIIKTY,
HapPOCTaHHS NOe 3a PaXyHOK 3aJTyYeHHS! HANBINbLL akTUBHUX CUJT;

¢ no-gpyre, PocTe KiNbKiCTb NPOBAEMHMX CUTYaL,l | NOripLIYETh-
CS NepBMHHA NpobnemMHa cuTyauis;

¢ No-TpeTe, KOHONIKT CYyNnPOBOOXKYETLCH HAPOCTAHHSM €MOLLINHOI
Hanpyru;

¢ no-4yetBepTe, GOPMYBaHHS CTIMKOro obpasy Bopora, KOMMpoMic
CMPUNMAETBLCS K KaniTynsLis, KOXHa 3i CTOPIH HaLifieHa Tisibku
Ha nepemory. lNepemora 3a 6yab-aKy LiHYy CIPUAMAETLCS LiNIKOM
NPUPOLHOI0, a XEePTBU NPU LbOMY LiNIKOM BUNpasgaHumm. [Jo-
MiHYBaHHS1 ippaLioHaIbHUX YCTaHOBOK OPIEHTYE CTOPOHU Ha MOX-
JINBICTb | HEOBXiOHICTb 3aCTOCYBAHHA HACUNBHULILKUX METOLIB;

¢ No-n’qdte, eckanauis HauioHaNbHUX KOHONIKTIB MOXe CyrnpoBOa-
XYyBaTUCA 3ay4eHHaAM TpeTix cun. Lle moxe BiobyBatuncs, konm
KOHONIKT [OXOAUTb A0 CTagii “reHepanizauii”. FmbuHHI npoTn-
piyy4, y CBOIO 4epry, NOPOAXYITb HOBi BOrHMLLA NPOTUPIY.

Byab-akuin KOHPAIKT, @ 0COBMBO MidXXKHALiOHANBHWIA, HaKpaLlle
nonepeauTn, He OOBOAUTWU BUXOAY MOro 3 naTeHTHOoi ctaaii. Kpim
3arajibHUX NPUNOMIB i cNOCO6iB POBOTU 3 KOHPNIKTAMU, iICHYE Linnia
paa cneundiyHnx 0CoBNMBOCTEN, XxapakTepHUX ANs AaHoi chepu.

1. HeobxiogHO 3pO3yMiTM CYTb HaLOHANBLHOrO KOHMIKTY i BUKO-
pucToByBaTU METOAM HaLiOHaNbHOT NONITUKN. ETHIYHHMM rpynam no-
BWUHHI BYTN CTBOPEHi rapaHTii LWoao ixHix iHTepeciB. byab-ske obme-
XXEHHS Befe [0 HAPOCTaHHSA HeraTUBHUX TEHAEHLIN.

2. CTpaTteriyHo MeTOI0 HauioHaNbHOI NONITUKM AepXaBy NOBUH-
He OyTW NMparHEeHHs A0 YCYHEHHS PO3XOAXEHb MiX perioHamu, ne
XXMBYTb PIi3HI €THIYHI rpynu
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3. BpaxoByloun BaXMBICTb EKOHOMIYHOrO dakTopa, HEOOXIAHO
nam’sataTtu, Wo AOMIHAHTOK E€THIYHUX KOHMMIKTIB 3aBXOM BUCTYNae
nonitTuka.

4. BaxnmeuMm Ons NOJETHIYHMX OepxkaB € npobrnema B3aEMUH
LEHTPY 3 perioHamMu. HanoBHEHHS AOCTATHIMW NOAITUYHUMU N KO-
HOMIYHVMMW MOBHOBAXEHHSAMW HaLiOHa/IbHUX PEerioHiB A03BONUTb
BiACYHYTU Ha APYrni NnaH YNCTO eTHIYHUIA acnekT.

5. EKCTPEMICTN BUKOPUCTOBYIOTb HaLLiOHANbHY iAeto y CBOIX iHTe-
pecax Tinbku ToAi, KONn Ans uboro € siBHi abo NpuxoBaHi NpoBann B
HaLjiOHaNbHIN NONITULi, TOMY B LEHTPi yBarn nNoBUHHI OyTn “Gontoui
TO4YkM”. PO3B’A3aHHS LMX NPOBAEMHMX By3/iB MOXe no3basnTtu 6asy
019 HaLiOHaIbHUX EKCTPEMICTIB.

[MocTinHe yaoCKoHaneHHs NpakTUKn PO3B’A3aHHS €THOHALOHAsb-
HUX KOHONIKTIB Jan0 MOXJIMBICTb NOSIBi TaK 3BaHUX aflbTEPHATUBHUX
MeToamk. CyTb LLbOro METOAY Y BUKOPUCTAHHI HECTAHAAPTHOrO, HEO-
pAVHapHOro Habopy BapiaHTIB PilLleHHSA KOHMIKTIB, HANpuknaa, “Te-
puTOpIa B 0OMiH Ha MUP”, EKOHOMIYHI 200 TepuTOpiaNbHI MOCTYMNKX B
06MiH Ha Nifbryn, BiGHOBMEHHS NMPAaB KOHKPETHOI eTHIYHOI rpynu. [o-
JIOBHOIO Ha CbOroAHi MOXHa BBaXaTu NOsiIBY peasibHUX nepenymos,
w06 Npu po3B’a3aHHI BUHMKIINX KOHMAIKTHUX CUTYaLiA YHUKHYTU BU-
KOPWUCTaHHS HaCWUbCTBA.

6. MixkkondeciitHi KOHPITIKTH

PenirinHi KoHDNIKTY BUHUKAIOTL B AYXOBHIN cepi XUTTS Cycnifb-
CTBa i TOPKAKOTbCS NUTaHb BipW i AYXOBHUX LIHHOCTEN. PeniriiHi KoH-
GNiKTM HanexaTb A0 rpynu KOHONIKTIB LiHHOCTEN, TOMY 06’€KTOM
aHanisy € penirinHa cBigoOMICTb, PeNirinHi yaBneHHs i opmun penirin-
HOrO XWUTTS COLOKYNbTYPHUX 00’ €AHaHb Noaei.

PeniriiHnin KOHONIKT — Le 3iITKHEHHS | NPOTMAIA MiX HOCIIMK pe-
NiriiHMX WiHHOCTEN (Big, OKPEMMX HOCIIB — Bipylounx Ao KoHECIn), aka
00yMOB/EHA BiAMIHHOCTSIMU B iX CBITOBAYEHHI, YABNEHHSX | CTABNEHHI
0o bora, pi3HOIO y4acTO B PENirinHOMY XUTTI.

3a CBOiMM XapakTepucTnkammn peniriiHi KOHMIKTN € couiasibHUMU,
OCKiNbKK cama peniria € AyXOBHOK OCHOBOIO JIIOACLKOro CyCcninbCTea.

PeniriiHi KOHPNIKTM MaloTb MONITUYHUIA ACNEKT, OCKIiNbKM
OinbLIiCTb Hauin dopMyBanacs Ha OCHOBI OOHIiel 3aranbHOI penirii.
BinbLwicTb cy4acHUx KOHMNIKTIB EBPONENCBKMX i a3iaTCbKMX AepXaBs
BUHUK/N Yeped NparHeHHs HauioHaNbHO — PEAirinHMX MEHLLUNH LUX
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KpaiH 40 NOMITUYHOI i penirinHoi He3anexHoCTi. Ha cborogHi 4ncTo
penirinHnx KOHNIKTIB HEMae, 3a CBOIM 3MICTOM BOHW WBUALLE Ha-
LOHANbHO — PENITifiHi abo PenirinHO — NONITUYHI.

|0eonoriYyHNin acnekT BUPaXKaeTbCsa B Pi3HUX NOrnsgax Ha B3ae-
MOS3B’A30K MiX penirieto i nonitukoto. Cepen pisHOMAHITTA Pi3HUX
MOrNs4iB MOXHa BUAINUTM 3 AAHOIO NUTaHHS Tpu nigxogun. Mepwwnin
nigxig nonsrae B ToMy, WO PENIris i nonitnka — ue Aea pi3HMX CBIiTHU,
SKi He nepeTuHaloTbes. Apyrvn nigxig psay AOCHIAHUKIB CTBEPAXYE,
Lo peniria 00’egHye nioaen ansg BigasepkaneHHs 30BHILLHbOI 3arpo-
3U, NOJONMAHHS BHYTPILLHIX Npobnem. TpeTin niaxia CTBEPAXYE NMOBHY
TOTOXHICTb penirii 3 NoNITUKOIO.

IcTOpMYHMIA acnekT O03BOJISIE TOYHILLE PO3ibpaTncs 3 reHe3ncom
KOH®IKTIB, @ Tak caMo i3 30BHILLUHIMM MeXaMmn y NPoCcCTopi Ta 4aci.
Hanpwknag, icHyloTb Tak 3BaHi “BikOBi KOHDNIKTU” MiXX LEPKBOIO i Aep-
>KaBO0, MidXX CBITOBMMMU PeNiriiMn, aKi NPOLOBXYTHCH BNPOAOBX BCbO-
ro nepioay iCHyBaHHS LMX BipyBaHb Y BCiX KpaiHax CBIiTy. € KOHDNIKTU,
SIKi MalOTb KOHKPETHY MeXy, Hanpuknag, KOHPNIKT, NOB’A3aHWn 3 PO3-
konom uepkoB B 1054 p. byab-aka peniris Mae iCTOPUYHMIA XxapakTep.

PeniriitHnm KOoHdNiKTaM BNaCTMBI MCUXOSOTNiYHI XapakTePUCTUKN.
Mo-nepLue, 6yab-AKnii KOHPNIKT — Le 6araToMipHe NCUxonoriyHe sBu-
we, wo notpedbye aAyxoBHUX Ta QiBUYHUX CUN, a iHO4i | XXepTB, | Ma-
TepianbHUX BTpaT. o-gpyre, TMNM NOBEAHKM Noaen B KOHPNIKTI —
Bl arpeCuBHOI A0 TaknX MPOSiBIB, KON NII0OUNHA CXMUSIbHA YHUKHYTU KOH-
GAiKTHOI cuTyauii. Hanbinbw Hebe3neyHnm € penirininin gaHaTnam —
HeTepnnme, BOPOXe CTaBNEHHS A0 iHWMX BipOCNOBiAaHb, AYMOK i Oii,
SIKi MOXYTb MaTW 3arpody ojs ix penirii. @aHaTM3mM Hebe3nevyHun i
Ons camoi penirii, 60 HacaaXKeHHs penirii Yepes3 HACUNbLCTBO ANCKPE-
ONTYeE ii AyXOBHE ECTBO.

06’ eKTMBHUMN NMPUYMHAMN PENITiAHMX KOHDNIKTIB NOTPIOHO BBA-
Xatn Ti, 9Ki BUHUKAN Ha NPOTUCTOSIHHI IHTEPECIB BIPYIOYUX PISHUX
peniriin, B3aeMOBUKITIOYHUX HOpPMax opraHidauii penirintHoro XxuTTrs,
3arocTpeHHs NpobaemM MixX LEPKBOIO | AEPXaBOI0.

BHyTpiLWHi, cy®’eKTUBHI MPUYNHM HEOOXiOHO pO3rnapaTu 4yepes
MOTUBWU, SKi BU3HAYAIOTb Aji KOXHOro y4acHMKa KOHIKTY.

AHani3youn NpUYMHM NPOTUCTOSHHSA PiI3HUX KOHECIin, 4yacTo
MOXHa MOMITUTK, WO BOHW 3BOAATLCH 00 3a40BOJIEHHS iHTEpecCiB
BiAMOBIAHUX CYCNINIbHMX Py, 9Ki NOB’A3aHi 3 KOHKPETHUMU popmMa-
MU PENIriMnHNX OpraHi3auin i BigHOCUHAMKM MiX CBSILLEHHOCTYXXUTENS-
MU i “MupgHamMmn”.
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Y pi8HMX uepkBax HarpomMagunucsa neBHi BiAMIHHOCTI, SKi
06’EKTUBHO BCTYMalTb B NMPOTUOOPCTBO i MOXYTb OyTU BUPILIEHI
TiNbKM Yepes KOHPIKT.

JdormatuyHi BigMmiHHOCTI. Tak, NnpaBoCNaBHi AOTPUMYIOTLCSH B HE-
3MiHHOMY Burnagi Cumeony Bipu, nporonoweHomy MNepwum i Jpy-
rum BceneHcbknmun Cobopamum, gormaty npo boxy npupony Xpuc-
Ta, AormMaTy npo PIiBHICTb i eAnHOCYTHiCTb bora Oyxy Ceatoro 3
Borom OTtuem i Borom CuHOM, TOAj IK KAaTONWKW O04ann TBepOXeH-
HS NPOo noxomxeHHst Ceatoro yxy He Tinbku Big, OTus, ane i Big, CuHa,
NPUIAHANK gorMaTu NpPo YMCTUAMLLE, “HenopoYyHe 3a4aTTa” | BO3HecC-
iHHA i Mapii, npo HenorpiwHIiCTbL Nanu B cnpaBax LEepkKBu i BipOB-
YyeHHs. He Mmoxe ByTr NpURHATUM O NPaBOCNaB’sl i MPOTECTaHTCh-
KWin gormat nNpo NOpPSATYHOK BIACHOO BipPOIO, KM YCYBAE LIEPKBY i
JYXOBEHCTBO SK nocepenHuka Mix foanHoto i borom.

LlepkOBHO — opraHizauinHi BiAMIHHOCTI NOB’A3aHi 3 BiAMOBOIO
BBaXaTW narny HamMiCHUKOM XpucTa Ha 3eMii. EANHMM rnaBolo LLepK-
BM € cam [ocnoab. HenmpmMmpeHHOIO € BigMOBaA NPOTECTaHTIB Bif
iepapxii CBALEHHWKIB, O€ KOXHUIM BipyOYUIA MOXE NpOBOAUTM BOro-
cnyxiHHs. lNMpaBocnae’a He BU3HAE CBITCbKOI BNaay 3a ENMcKonamu i
yepHeui opaeHn. Y NnpoTeCcTaHTiB HEMAE YepHELTBA.

O6psaoBi BIOMIHHOCTI MONAraloTh B TOMY, LLLO, OKPIM KaTOJMKIB,
BCi C/TyXiHHS1 NPOBOASATHCS HaLiOHAIbHYMN MOBaMMU.

MicioHepcCbki BiAMIHHOCTI — NpaBoCnaB’s He BiTa€ HaCWJbHi Cro-
cobwu ang 3anyyeHHs B CBOIO Bipy.

MoniTnyHi BIAMIHHOCTI — NpaBoCnaB’sa HE NMPEeTeHAYE Ha CBITCbKY
Bnany, He 6epe yyacTi CaMOCTINHO B NOMITUYHIN BOPOTLOI.

MopanbHi BiAMIHHOCTI — NpaBOCaB’a 3BEPTAETbLCS A0 BiSIbHO-
ro JII0ACLKOro cepus. Katonuumam anentoe 0o NokipHOCTI i cninoi
CITYXHSAHOCTI.

3anexHo Bif, xapakTepy LiHHOCTEN i NornaaiB, ki CTUKAOTLCA B
PenirinHux KOH@iKkTax, BOHM MOXYTb OYTU — @HTArOHICTUYHUMMU | HE-
AHTArOHICTUYHUMMN, ABHUMW, TAEMHUMMW, 30BHILLUHIMW, BHYTPILLHIMN.

Cy6’ekTamm penirinHnx KOHMNIKTIB MOXYTb ByTu:
iHOMBIO, — iIHOVBIA,
iHOMBIA — couianbHa rpyna;
iHOMBIO — CyCNiNbCTBO;

CYCNi/IbHI IHCTUTYTU — PenirinHi HeTpaauLinHi opraHisawii;
Jepxasa — LepkBa.

> & & o o
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PeniriinHi KOHPAIKTM HE CXOXi OAMH Ha IHWMWA, TOMY OOCTATHLO
npobnemMaTn4yHo roBOPUTM NMPO CTaHOAPTU30BaHi cnocobu ix BUPI-
weHHd. Ha xanb, Ha cydyacHOMy eTani 3anuwwmnacsa B6inblicTb
00’ EKTUBHUX MNPUYMH, SKi Y MUHYJIOMY MOPOIKYBANW PENiriiHi KOHI-
KTW. B TOI Xe Yac, came XUTTa Jae Npuknaamn, K BUpIiLLyBaTy pPeniriiHi
KOHNIKTW | YHUKATU PO3KOY LepkBu. MNMpuknagom MoXe Cry>XUTKN Tak
3BaHUN OMKYMEHCBLKUI PYX B XPUCTUAHCBKOMY CBITi | HE TiflbKW.

7. KoHIKT KyJbTyp i IyXOBHUX I[iHHOCTEM

CborogHi B cBITi HanivyeTbcs 6nn3bko 200 aepxa i Ginbwe 4000
KynbTyp. MoHATTA “KynbTypa” B HAYKOBIN NiTepaTypi 03Havae cneundiy-
HWI cnocib opraHizauji i po3BUTKY XUTTEOISNLHOCTI Ntoaen, npeacTas-
JIEHOI B NpoAyKTax MartepianbHOI | AyXOBHOI NMpaLli, CMCTEMN CoLjasibHNX
HOPM, OYXOBHUX LLIHHOCTEN, CYKYMHICTb BiAHOCWH A0 Npupoaun, Ao cebe,
Mix coboto. KynbTypa BkIovae, sik U1, 3arasnbHi BigMiHHOCTI II0ACHKOro
XWTTS Big, GionoriyHoro. KynbTypa xapakTepmnayeTbCs 0COOUCTOIO CBioo-
MICTIO | MOBEIHKOO NIOANHN B KOHKPETHUX Cepax XUTTS CycninbCTBa
(KynbTypa NOBEAHKM, KyNbTypa npawi, NoAiTMiHa KynbTypa).

KynbTypy NpUNHATO pO3rnsgatyv MaTepianbHy i AyXOBHY, 3a51€XHO
Bif, BUAIB BUPOOHMLTBA — MaTepianbHOro i AyXxoBHOro. Pi3HOMaHITTA
cdep maTepianbHOI | AyXOBHOI AiSNIbHOCTI, @ Tak caMo ix pesynbTarTis,
[03BOJIIE FTOBOPUTU MPO PIBHOMAaHITHICTb CBITY KynbTyp. lMoaibHe
Pi3HOMaHITTS CTBOPIOE 00’EKTUBHY 6aldy O YNCNEHHUX 3ITKHEHD i
cynepeyHocTen, 0cobnMBO KONM MOeTbCs MPO rPynoBy CONiAAPHICTb
NpeacTaBHUKIB SKOi- HEBYAb KynbTypu. Came rpynoBa ConigapHIicTb i
CTa€ OCHOBHUM YMHHNUKOM MPOSIBY arpecii.

Y rnnboky AaBHUHY e CBOIM KOPIHHAM NMPOTUCTOSIHHA NIOOEN,
noaineHnx 3a npuHumnom — “MU” — “BOHWN”. YncneHHi BigMiHHOCTI
[03BonuAn chopmyBaTH HaA3BUHAMHO XnBydy dopmyny: “MU — ue
nobpe. BOHWN — ue noraHo”.

Mo6inbHO POopPMOI0 OYXOBHOI arpecii noaen BUCTyNae HaAToBNM.
Came HaToBM AyXe 4acTo BUCTYNae gk cy6’ekT B KOHONiKTI. MNoaibHe
06’egHaHHS, Kk 61 LeMEHTYE 3arafbHuii iHTepec, GopMye 3aranbHy
MeTy, CTBOPIOE rpynoBe NCMXoeHepreTnyHe none (erperop), B pam-
Kax sIKoro CBigoMi Npouecu NPOTiKalTb HA PiBHI EHEPreTUYHUX No-
TOKiB. 3B’I30K NIIOOVHW i erperopa € npsaMun, gy 3apagxalTb
roro cBoeto BioeHeprieto, Tak i 3BOPOTHI erperop 3apsaXae nosiib-
HY [0 HbOro noauvHy. MoaibHi erperopn BUPOGASIOTLCA NOKOIHHS-
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MW NOAen, HarbiNbLLi 3 HAX YTBOPEHI peniriaMmu, ineonoriamm, eTHid-
HOIO MaM’ATTIO, & Tak CaMO KyJibTypamu.

KOHpnikTU LiHHOCTEN ByBalOThL TaKUMU: KOHODIIKT MidK CBOOOO010
i piBHICTIO, CNpaBeaSIMBICTIO | HEPIBHICTIO, KONEKTMBI3MOM i iHOMBIOY-
aniamom, KceHodOobi€Elo i BiABEPTICTIO A0 CBiTY, AEMOKpPATIEIO | aBTO-
putapuamoM. KoHPnikTn UiHHOCTEn pobnaTb MOMITHUA BNAWMB Ha
CYCMiNbHi MPOLLECK, MPUCKOPIOKYM iX MPOTIKAHHSA ab0 X rafbMylo4m.

KOHMNIKT KynbTYp — Ue HaCWiIbCTBO, SIKE HEe 3HA€E CTpaxy CMepTi:
iCHyBaHHs. Came ToMy, LLO NMOAiOHI KOHMIKTU HaMBINbLL ipPaLLOHabHI,
iCHye peasibHa 3arposa, WO Y pasi iX BUHUKHEHHS BUPILLEHHS MOro B
NpakTMYHOMY NnaHi 6yBae Bkpar BaXKUM ab0 HaBiTb HEMOXJTMBUM .

Cnpob6a BupieHHSA KOHONIKTY KyNbTyp BUMarae HeTpaanuinHmnx
MEeTOAIB aHanidy i po3yMiHHSA noro npupogu. NopaibHa HeOOXiAHICTb
BMXOAUTb 3 TOrO, WO Ui KOHDNIKTU € KOHNIKTaMu CNiBTOBAPUCTB,
3ITKHEHHS PiI3HUX KYJIbTYPHUX OCHOB XUTTS.

JoroBip sik cnoci6 BperyntoBaHHA B YMOBax KOHMAIKTY KynbTyp
Hece JeLlo He3BuYariHy GyHKLUilo, a caMme PYHKLi0, (iKCyo4y YMOBU
GaKTUYHOro Po3’egHaHHSA KOHMNIKTYIOUYMX CTOPIH. Mo cyTi, ue norosip
NPO HEMOXJINBICTb AOMOBUTUCS. [ogBa NOKaNnbHNX KOHMNIKTIB Kyb-
TYyp po6UTb HEMOXJTMBMM NMoJasblue PO3yMiHHS 3arasibHOi CMUCO-
BOi OCHOBM CMiBiICHyBaHHS1. BUHMKae po3yMiHHS HEOOXIAHOCTI CMiBiCHY-
BaHHS OOHIEl iCTUHM, 3arafnbHOi ONS BCiX KynbTyp. Takuin nigxig €
HOBUM 3MICTOM KYNbTYPHOI TOIEPAHTHOCTI — BU3HAHHS NMpaBa Ha iCHY-
BaHHS Ta BU3HAHHS iHLINX LIHHOCTEN i KY/IbTYPHUX 3PaskKiB.

8. IOpuauunmii KOHPITIKT

Konn M roBopnmMo npo KOHPIKT, MAaeEMO Ha yBasi NnpoTndop-
CTBO CcYO’eKTiB, AKi MalOTb NPOTUNEXHI (HecyMmicHi) iHTepecu. IOpu-
ONYHNI KOHOMIKT B MOro “4nctomMy” BUrNs4i MoXxHa npeactasmTm
SIK NPOTUOOPCTBO CcyO’eKTIB NpaBa 3 NPMBOAY BUKOPUCTAHHS, MO-
pylweHHs abo TnymMadyeHHs npaBoBuXx HOPM. O6’eKT KOHPNIKTY,
noro cyb’ekTMBHaA CKNagoBa, y4aCHUKN, MOTUBALLSA iX MOBEAIHKN
MOBWHHI MaTn NPaBOBi 03HaKU, a caM KOHOMIKT NMOBUHEH BUKIN-
KaTu I0pUaANYHI HacNiaKn.

Mpupoga pnan4Horo KoHONIKTy BUSBAKAETLCS, MO-neple, B
MOXJIMBOCTI KOHTaKTIB 3 Aep>XXaBHMMM OpraHamMmu i mpaBoM, pPeasbHin
yB’a3Ui 3 AiloYNMKN AePXaBHO — NPABOBUMU CTPYKTYPaMM i iIHCTPYMEH-
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ToMm. Mo-gpyre, B npobnemi KOHDNIKTY MOBUHHI MPOCTEXYBATUCS Npa-
BOBI BiIHOCKHM 060X CTOPiH, abo X BCiei Nnpobaemu B LiOMy.

MpeameTomM KOHONIKTY i, BBaXaTK 00’ EKTUBHO iCHYO4y npobne-
My, BOHa MOxe OyTu konizieto abo coujanbHO-MPaBOBOO NPOBIEMOLO
BNagHMX BiAHOCUH ab0 NpaBoOBOro 0OPMIIEHHS.

06’ exT KOHDNIKTY — Lie NeBHMIA AediuUTHUI pecypc, WO eXUTb
Ha NepeTuHi iHTepeciB pPidHMX cyb’ekTiB nMpaBa. O6’ekT MOXe i He MaTn
npaBoBMX O3HaK, MPOTE OBONOAITU HUMN MOXHA Tiflbk1 Yepes opu-
andHi npouenypun. O6’ekT MoxXxe ByTn Hepo3aiNbHWIA, TOAI ONs BUPI-
LUEHHS NOTPIOHI NPUHLUWMOBI NONSIPHI pilLeHHs a0 PUOVYHI Npoue-
aypw N0 CyMiCHOMY BONOAIHHIO 00’eKTOM. lOpnanyHUiA KOHDMIKT MOXe
i He MaTn 06’ekTa, KON NAOETLCSA MPO TEOPETUKO-NPAaBOBY CynepeyKy
(KOTHITUBHUI IOPUANYHUI KOHDNIKT), B0 Npu MiXXOCOOBOBOMY A0Mi-
HYBaHHI, IKe 3 4aCOM MOXe HabyTn NPaBOBUX O3HAK.

“UucTnM” 1OpUANYHUM KOHONIKTOM Chif, BU3HA4YaTu cnip 3 npu-
BOAY Npa.a:
a) KOHONIKT, NOPOOXEHU CYyNnepeyHOCTIMU Mix gsoma abo
JeKislbkoMa HOpMaTUBHUMU aKTamu;
0) KOHONIKT, BUKIINKAHNI CYNEePEeYHOCTSIMU MiXK HOPMOIO npaga i
npoLecyasnbHO MPakTUKOIO;
B) KOHNIKT, KA BUHVK YHACHIAOK CyNepeyHoCTi Mixk ABoMa abo
JeKinibkoMa npouecyanbHUMU akTamMu;
r) KOHONIKT, WO BUHUK 3 OOHMM aKTOM Mpasa Npu B3aEMOBUK-
JIIOYHOMY MOro PO3YMiHHIi, TIYMA4€EeHHi, BAKOPUCTOBYBaHHI abo
BUKOHaHHI.
3MiwaHunii abo nepexigHUin IPUONYHUA KOHONIKT NOYNHAETLCS,
SIK MPaBUII0, HE3aNIEXHO BiJ, NPaBOBUX HOPM i cpepu NPaBoOBMX BiOHO-
CVH, MpOTe 3 4aCOM MOBUHEH HAaByBaTK IOPUANYHOIO XapakTepy.

KorHiTmBHunm opngniHnin KoHONIKT Bigobpaxae rnnmboki cyne-
PEYHOCTIi METOA0NONMYHOro XapakTepy MiX y4eHUMHN i opuctamm —
npakTukamu.

“IToMUNKOBUIA” IOPUONYHUIA KOHOIKT BUHUKAE BHACNIAOK YHOTUPb-

OX TUNOBUX CUTYaL,iiA:

1) cTopoHa KOHMNIKTY BBAXae, WO 3HAX0AMTbCS 3 iHLWOK CTOPO-
HOIO B MPaBOBMX BigHOCUHAX, SKNUX HAcNpaBai HEMAE;

2) cTOpOHa (CTOPOHU) He 3Hae, WO 3HaxXoOUTbCA B MPaBOBUX
BiAHOCMHAX 3 iHLIOI CTOPOHOIO;

3) cTopoHa KOHpIKTY MOMUIKOBO BBaXXa€ Aii iHLIOi CTOPOHU He-
3aKOHHUMMU;
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4) pji iHWOI CTOPOHM BBaXalTbCHA MPaBOMIPHUMU, MPOTE LE €
NOMWIKOBOIO OYMKOIO.

Y onHaMmiui opMOnNYHOro KOHMIKTY 3aKOHOMIPHO BigobpaxaloTb-
csa BCi cTapii i etanun, ki xapakTepHi ons 6yab-g9Koro coujasibHOro
KOHPNIKTY. B 3MillaHnx KOHiKTax NpaBoBi eNeMeHTN BUSBASIOTHCS
He Bigpasy, TOPKaloTbLCHA HEe BCIX MOro y4acHUKIB, TOMY Ha OesKuUX eTa-
nax BUSIBASIETbCS CBOS crieuundika gin i peski enemMeHTn 60poTLoU.

3aKiHYEHHS IOPNANYHUX KOHODIKTIB MOXE BUSABMASTUCS B TakKuX
BMOax. 3raCaHHa — TMYacOBe NPUNVHEHHSA NMPOTUAIN Npu 30epeXeHHi
rOJSIOBHUX O3HAK KOHPMIKTY. BUpilleHHs — Le cninbHa AisbHICTb yyac-
HWKiB KOHDNIKTY, HanpaBieHa Ha PO3B’s3aHHS Npobnemu, ska Npu3Be-
Nla 0o 3ITKHEHHS. BperynioBaHHs — Le 3HATTS CyNnepeYyHoCTi, SKiin oo-
nomarae “Tpeta cTopoHa”. CkacyBaHHs — Ue Aji, 9Ki NiKBiay0Tb FONOBHI
CTPYKTYPHI eneMeHTun i 03Hakn KoHOIkTy. NepepocTaHHa — Le npo-
Lec, Konu Aii CTopiH NnepepocTaloTb B HOBI GOPMU MPOTUCTOSAHHS, Mpn
LbOMY MOXe BiabyBaTMCS 3MiHa NpeameTa i 06’ekTa MPOTUCTOSHHS.

9. ExoHomiuHuii KOHQJIIKT

Mia €eKOHOMIYHUM KOH@NIKTOM PO3YyMIETLCA NMPOTUOOPCTBO
cy6’exTiB couiafibHO — eKOHOMIYHKMX BiOHOCWH 3 NpuBoady Aediumty
€KOHOMIYHUMX PECYPCIB, AN NOA0NAHHS SIKOro HeOOXiAHO BUKOPUCTO-
BYBaTW €KOHOMIYHi, coujasnibHi @60 nonituyHi cnocobu. Cnig, NOCTiNHO
MaTu Ha yBasi, L0 NPakTUYHO B Byab-sIKOMY COLia/IbHOMY KOHIKTI
MOXYTb OYTU NPUCYTHI EKOHOMIYHI CK1aa0Bi.

MpeameToM B €KOHOMIYHOMY KOHMIKTI € 06’EKTUBHO iCHYyto4a abo
npeacrasneHa npobnema, 3apaam sKoi CTOPOHM BCTynatoTb B 60pOTLOY.

O6’eKTOM €KOHOMIYHOIrO KOHMAIKTY MOXYTb CTaTu PUHKK 36yTY,
cnoxmueadi, dpiHaHcK, 3apobiTHa niaTHA, ToOTO BCce, WO Ma€e BiaHO-
LWEHHSA A0 PUHKY.

OCHOBHI niHii cyrnepe4yHoCTeN.

1. Ha nepwomy micui 3a CBOEK KOHPAIKTOMEHHICTIO 3HAX0ANTLCS
NiHia cynepeyHoCTEeN, Ka Po3aiNnse BNacHMKAa i HarMMaHOro NpauiBHU-
ka. MomibHi cynepeyHOCTi MOXHa po306MTK Ha aekinbka rpyn: a) cy-
NepeyHoCTi, MOB’A3aHi 3 HU3bKOI 3ap0obiTHO NnaTHeto; 6) cynepey-
HOCTIi, NOB’sI3aHi 3 HEBUNATOO (3aTPUMKOIO) 3apOBITHOI NnaTHI; B)
He3abe3nevyeHHs HaMaHux PobiTHUKIB pobOTOI0, Ska 3abe3neyunna 6
iM cTabinbHMin 3apobiToK.
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2. [lpyra niHia cynepe4yHocTen BigOYBAETLCA MiX MiANPUEMLAMMN
i OepXaBHUMU CTPYKTypaMu, AKi PerynioTb NignpMEMHULbKY
LiSTBbHICTb.

3. CynepeyHoCTi MixXX pi3HMMK NMPOPECIAHNMIN KaTeropismMm rpo-
MafsiH Yepes NparHeHHs Nepepos3noaisly Pecypcis Ha CBOKO KOPUCTb.

o dopm TpyooBOro KOHGNIKTY MOXHa BigHECTWU: 1) KPUTUYHI
BUCTYNW Ha 3aranbHuX 300pax; 2) KONEKTUBHE 3BIJIbBHEHHS Ha 3HaK
npoTtecTy; 3) cTparik: 4) MacoBi 4EMOHCTPALi | MiTUHIK; 5) caboTax;
6) 6yHT. 1o umx popmM MOXHA AodaTu LWe pad cneundiyHmx, 4acto
BXMBaHUX GOPM: NEPEKPUTTH MaricTpasnbHUX OOPIr i ByNuLb, NiKeTy-
BaHHS, MapLui, roI040BKN.

BunaHayeHHs CTOPIH coLujasibHO-eKOHOMIYHOIMO KOHMIKTY NOX0aMTb
3 BU3HA4YEeHHSA €CcTBa TUMNY KOHPAIKTY. MO CyTi, B KOHPAIKTI MOXYTb
6paTtn yyacTb Oyab-5ki couianbHi rpynu, siki BeayTb 60poTh0y 3a eKko-
HOMIYHWNIA CTaTyC i MaTepianbHi pecypcu.

YyacHuKM TpyaooBuX KOHMNIKTIB, 9K NpaBuMiO, OOCTATHLO YiTKO
BigOOpaxaloTbCA Ha 3aKOHOAABYOMY PiBHi. Y Hac ue cT. 3 3aKkoHy
YkpaiHu “Tpo NopsiAoK BUPILLEHHS KONIEKTUBHUX TPYAOBMX Cynepeyok
(KOHPNIKTIB)” i 4. 2 cT. 13 KOHCTUTYL,i YKpaiHu.

JmHamika KOHONIKTY, SK NpaBuio, BKIlOYHAE 0COBAMBOCTI NPOTiKaH-
HS Y BIAKPUTIN ¢dasi, NOB’A3aHiin 3 HASABHICTIO HOPMAaTUBHMUX akKTiB, SKi
MOXYTb BMIMBATU HA CNOCI6 NPOoTikaHHS KOHMAIKTY Ha Ui dasi.

BupiweHHs KOHONIKTIB Ha MakpOpiBHi BinOyBaeTbLCS NMepLl 3a BCe
yepes cniBnpauto. BaaeMHuii iHTepec CTOpiH B cTabiNbHOCTI cucTe-
MU i HasIBHICTb MiHiManbHOI 3aKOHO4AB40i 6231 CTBOPKOE YMOBU 415
BPEryNoBaHHS BUHUKIINX KOHIKTIB.

Mpy BUHUKHEHHI EKOHOMIYHOro KOHMNIKTY BEMYEe3HEe 3HA4YEHHSs
BiZirpaloTb YMOBU, Ki HE [O3BOMAN 6 NEPEKIACTN NPOTUCTOSHHS HA
penku arpecii i pyriHyBaHHSs1, a nepeBenu 6 NpoLuec B CTaH Nepero-
BOPIB. Jeski npnHuMnu opraxi3adji neperoBopiB B cuTyauii TpyaoBo-
ro KOHpNIKTY 6ynn po3pobneHi Bxe gaBHO. 1o HUX BiOHOCATLCA Taki:

1. KoxHa i3 CTOpiH NOBMHHA BU3HATW NPaBO Ha iCHYBaHHA O4HA
OOHOI i NpaBO MaTu BAACHWIM nornsag,.

2. Y4aCcHUK KOHONIKTY MOBUHEH BU3HATU HAsIBHICTb PO3BIXXHOCTEN.

3. Bci yyacHMKM BM3HalOTb NMpaBuia Npoueaypu neperoBopis.

[lo npouecy neperoBopis MOXHa 00OaTW T.3B. “NMCUXOJIONYHUN
CyMpoBIA”, KN BKIIOYAE: CTPUMAHICTb Bif, PO3LUVMPEHHS | NOrnmMbneH-
HS KOHONIKTY, JOTPUMaHHS nonepeaHix AJOMOBIeHOCTeN, oobpa Bong,
MOLWYK 3arasibHUX LiHHOCTEN.
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9K pi3HOBUI, EKOHOMIYHOIO KOHMAIKTY MOXHA po3rnagatu TpyaoBi
KOHONIKTU.

TpynoBuin KOHOAIKT — LUE SiTKHEHHS IHTEPECIB, AYMOK i OLLIHOK MiX
npeacTaBHUKaMU Pi3HUX rpyn 3 NpUBOAY TPYAO0BUX BIAHOCKH.

MpeaomeToMm iHOMBIAYaNbHOIrO TPYLOBOrO KOHMNIKTY € iHOMBIOY-
afibHe NpaBOo Ha npawyo i BigMNOBiAHI YMOBM NOro peanisauii, akumu
BOOAi€ KOHKpeTHa ocoba y chepi TpyAOBUX BIGHOCUH. HAKLLO € A0-
roBip Ha BMKOHaHHSA poboTM abo nocnyru 3 ocoboto, Lo He 4Yuc-
NNTbCS B LWITATI OpraHi3auii, TO NOPYLWEHHS TaKOro KOHTPAkKTy He
0BYMOBIOE BUHUKHEHHSA TPYAOBOIrO KOHMJIIKTY, OCKiNIbKM BUHMKAIO-
Ya Npu LbOMY cynepeyka BUPILLIYETbCS B paMKax LMBINbHO-NPaBo-
BUX BiAHOCWH. [0 iHOMBIAyaNnbHOro TPyOOBOrO KOHMAIKTY MOXYTb
OyTu BiAHECEHI cynepeyku, WO BUHUKAKTb MiX NPauiBHUKOM i Npa-
uenaBUEM, IXKEPENo AKX 3HaxoauTbCs B NOCTIMHUX TPYAOBUX 3B’A3-
Kax i BiAHOCWHax, MPUBOOOM Oas Skmx € Aii (6e3aianbHicTb) abo
BMMOIM, LLO BUXOASTb 3a paMKu TPyLOBOro 4OroBopy.

JocTaTHbBO WKMPOKe KOO NPUYMH OpraHi3aLinHo-rocnogapcbko-
ro i cy6’eKTMBHOIO XxapakTepy A03BONATb 3BECTU iHAMBIAyaNbHi TPy-
[0Bi KOH(}NIKTM A0 ABOX BUAIB.

1. TpyaoBi KOHMAIKTY, WO BUHNKAKOTb MiXX NPaUIBHUKOM i aAMIHICT-
pauj€eto nignpuemMcTea, yCTaHOBW, OpraHisauiji 3 nMTaHb BCTAHOB/EH-
HS HOBMX @ab0 3MIHEHHS ICHYIOYMX YMOB Mpaui, We He yperynbOoBaHi
TPYAOBMM 3aKOHOAABCTBOM 200 iHLUMMW HOPMATUBHUMU akTaMu nNpo
npawyo.

Taki cynepeykn HOCATb HENO30BHUI XapakTep i MOBUHHI BUPILLY-
BaTUCH agMiHiCTpaLisMu i CyCnifibBHUMM OpraHisauisMu B pamkax ix
KOMMETEHLIl.

2. TpynoBi KOHONIKTK, LLO BUHMKAIOTb MiXX CyD’€KTamMm TPyOO0BUX
BiAHOCWUH 3 NMTAHb BXMBAHHS BXE Ail04MX HOPMATUBHMX akTiB NMpPO
npauto. Lle cynepeykn no3oBHOro xapakTepy i MOBUHHI po3bupartuncs
B YCTAHOB/IEHOMY NOPSAOKY.

Bce Buue nepeniyeHe CTBOPIOE TiNbKU KOHPNIKTHY CUTyaL,iio,
sKa We He € TPYAOBMM KOHONIKTOM. 1ns Toro wob BiH BUHUK, He-
0bOXiOHI KOHTP-Aji iHWOT CTOPOHU, CAPAMOBAHi Ha 3axMUCT CBOIX
npas i iHTepecis.

Mig, KoNeKTMBHUM TPYOOBUM KOHMAIKTOM PO3YMIlOTbCS HEBPEry-
JNIbOBaAHi PO306iXXHOCTI MiX NpaLiBHMKaMKM | NpauegasusaMn 3 NpUBOOY
BCTAHOBJIEHHS | 3MiHW YMOB Mnpali, BUKOHAHHS KOJIEKTUBHUX O0r0-
BOPIB, yrof, 3 NMTaHb CoujiaNbHO-TPYAOBUX BiAHOCUH.
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TyT Tak camMo He Byab-sKi pOo30iXHOCTI Cnig OuUiHIOBATU AK KO-
NEeKTUBHUN TPYLOBUIA KOHMNIKT, a TiNIbkK Ti, 9Ki CTaloTb HEBPEry/b-
OBaHUMMU. K i iHAMBIQYaNbHI TPYOOBI KOHONIKTU, KONEKTUBHI OyBa-
I0Tb OBOX BUMIB.

Cepep NnpeaMeTiB CynepeyoKk Takmx KOHIKTIB MOXYTb OyTU He
nuwe npobnemu npauj Ta ii yMOBU, ane i pi3HOro poay couianbHO —
nobyToBsi Npobnemun, NoB’a3aHi, Hanpwuknan, 3i BCTAHOBIEHHAM MNifnbr
07151 NeBHOI kaTeropii npavuiBHUKiB. EKOHOMIYHA cuTyaLia B KpaiHi Ta-
KOX MOXe BNMBaT Ha ANHAMIKY KOJIEKTUBHUX TPYAOBUX KOHMIKTIB.

®opmu opraHizoBaHoi 60poTLOM NpauiBHMKIB B 3aXMCTi CBOIX
npae A0CTaTHbO Pi3HOMAaHITHI. Cepepn, HUX — KONEKTUBHI CTpanku, rnike-
TyBaHHS OpraHis Bnagmn, MiTUHIK, cepen roctpux Gopm rpyrnosoro
OMnopy MOXHa BiAMITUTM rofI040BKM, NOSIOMKA YCTaTKyBaHHS, cabo-
Tax, a TakoX Pi3Hi GopMK akLin rpOMaasiHCbKOT HEMNOKOPKW, BKJOYa-
04N CBIJOME MOPYLLUEHHS CYCMiNIbHOrO NOPSAAKY 3 METOIO 3a/ly4YeHHs
yBarn rpoMagcbkoCTi 1 Bnagu.

CTpaiik — ue KpanHiin, BAHATKOBUIA 3axia 60poTebu. BiH 3acToco-
BYETbCSH HAMMaHMMK MpauiBHUKAMW A0S OOCSArHEHHS CBOiX Uinen i
npuMylwye poboToaaBus A0 BUKOHAHHS BMMOT NMpauiBHUKIB, TOOTO €
CBOEPIOHMM METOA0M BPEryOBaHHS KONEKTUBHOIO TPYAOBOIrO KOH-
ONIKTY, SKMIA BXE BUNLLOB 3 NTATEHTHOT CTagii .

Cawmi cTpanku He € OgHOPIOHUMK 3a CBOIMM bopMamu. Tak, BOHM
OyBaloTb OEKINTbKOX BUAIB:

1. “3BMYHUI CcTparK” — Le KO NPauiBHUKU NPUMUHSIOTbL BUPOO-

HMUTBO i 3anMLIaloTb CBOI PobOYi Micus;

2. “poboTa 3a npaBunamun” abo “cTpaik no-itanincbkn” — Ue Koam
NPaLiBHUKM HE NPUMNMNHSAIOTL POOOTK. HancTporiwe goTprMaH-
HS BCiX NpaBui TEXHIYHOI ekcnyaTtauiji, TeEXHikn 6e3nekn 3Bu-
YamHO NPUBOAUTL OO0 SKMX-HEOyab 360iB B poOOTi;

3. “3BiNbHEHHA POBOTU” — Lie KON BUPOBHMUTBO NPOAyKUji HE
NPUNUHAETLCS MOBHICTIO, a NINWE CKOPOYYETbLCS ii 06car abo
AKNN-HeOyab CEerMeHT npoLecy.

4. “nynbCyrounin cTpamk” — Le 4YaCTKOBE, KOPOTKOYACHE MPUMUHEH-
HA poboTu abo BciMma, abo Ha AKoMy-Hebyab eTarni BUPOOHU-
4Oro uuKIy.

Cnipg 3HaTh, WO NpaBoO Ha CTpank B OyAb-Kin GOpMi NOro

NPOBEAEHHS € KOHCTUTYLINHOIO POPMOI0 3aXMCTY CBOIX Npas rpo-
MaasgHaMu.
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Jlekuiqa 6
KepyBaHHS KOHnikTaMun

ILnan

1. CyTHIiCTb KepyBaHHSA KOHNIKTaMK Ta iX giarHoCTUKa.
2. MeToawn peryntoBaHHS KOHPAIKTIB.
3. Mogpeni i ctuni Buxoay 3 KOHONIKTY.

1. CyTHicTh KepyBaHHS KOHPIIKTaMU
Ta iX J[iarHOCTHKA

Ak MU BXe HEOQHOPAa30BO NEePEKOHYBAINCS, MOXJIMBICTb KOHMI-
iIKTY iCHY€E, NPaKTU4YHO, B Byab-aKi chepi XTTa mogmHn. KoHoniktn
ABNAIOTb COOOI0 eckanaujiio CynepHULTBAa i MPOTUCTOSIHHA MiX Niodb-
Mu. ToMy NpoBaemMm coujianbHOT FAPMOHIT | CyCMifIbHOrO CMOKOI0 3aB-
XOW NPUMYLLYBaNU LWIYyKaTU LWASXW BPErynoBaHHA couiasibHUX
KOH®IKTIB Yepes MOXIIMBICTb BMNAMBY Ha NPUYUHU KOHDAIKTHOT CUTY-
auji, wobd Takum LWWASXOM nonepeanTy HaCTaHHA KOHMAIKTHUX Oji.
34aTHICTb BNAMBATK HA MPUYNHU KOHDIIKTY A€ MOXIIMBICTbL CNPOr-
HO3yBaTV caMe KOHPIKTHE NPOTUCTOSAHHA, NOr0 pe3ynbTaTh, a Tak
camMo nonepeanTn HeraTMBHI HACHiaKN.

Mpobnemn BperynioBaHHA KOHONIKTIB ABMASAIOTbE COO0I0 OKpemMy
4yacTuHy chepmn KepyBaHHS NPOBAEMHMMM COLiaNbHUMN NPOLLECAMM.
Benvike 3Ha4yeHHs Mae pyHaamMeHTalbHa YCTaHOBKa TOro, WO KOHMIKT
€ 06’EKTUBHUM COLiafIbHUM SIBULLEM i MOXJIMBOI PYLUIMHOIO CUJOKD
po3BuTKy. CyTb NOHATTS “KepyBaHHSA KOHikTamn” gocutb GaraTorn-
naHoBa. B koH®nikTONOriT Npouec KepyBaHHSA KOHNIKTaMK BKJIOYAE
JeKinbka cCaMOCTIMHMX KOMMJIEKCIB 3ax0iB: NonepemKeHHs, perysio-
BaHHS | PO3B’A3aHHSA KOHONIKTIB.

OTxe, kepyBaHHSI KOHGIIKTaMY € LinecrnpsMOBaHUM BMJIMIBOM Ha
npouecn KOHPNIKTHUX B3aEMOMIN, O Mae MeTolo 3abe3nedyeHHs
KOHCTPYKTVMBHOIO BUPILLEHHA Npobnem, ki cTanm npeaMeToM KOHp-
NiKTY, TaKNM YYHOM «KepPyBaHHSA KOH®NIKTaMn» NOBUHHE 3PiBHOBAXMW-
TV ABa Cynepe4vsimBmx YUHHUKN Oii LbOro CoLjiasibHOro siBMLLA Ha CyC-
NiNbCTBO: KOHCTPYKTUBHOIO i PYMHIBHOIO.
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KepyBaHHs KOHpikTamu nepeabdavae:

¢ nepeBefeHHs Noro B cdepy pauioHanbHOT AiSNbHOCTI | B3ae-
MOAIN N0Oewn;

¢ MpoAyMaHiCTb BMMBY Ha KOHMNIKTHY MOBeAiHKY Cy0’eKTIB 3 Me-
TOW OOCSArHEHHS HaXaHoro pesynbraTy;

¢ 0oBOMexeHHs NpoTMBOpPCTBA PaMKaMM KOHCTPYKTUMBHOMO 3any-
YeHHSs B CYCMifIbHUIA NpoLiec.

PeanicTunyHiCTb npouecy ynpaeniHHA KOH@NiKTamMu 006ymMoBneHa
psooM HeobxigHux ymoB. Cepef, HUX:

¢ 00’eKTUBHE PO3YMiHHS KOHDIKTY SIK PeanbHOCTI;

¢ BU3HAHHS MOXJIMBOCTI aKTUBHOIO BMJMBY Ha KOHONIKT i nepe-

TBOPEHHS MOro B CaMOpPEryniolo4y CUCTEMY;
¢ HasBHICTb MaTepiasbHUX, NOMAITUYHUX, OYXOBHUX, iIHDOPMAaLLi-
HUX Ta iHWWNX PecypciB.;

¢ HagaBHICTb NPaBOBOi OCHOBM yrpaefiHHA KOHONIKTaMu;

¢ 3[aTHICTb coLianbHNX CYyO’EKTIB 40 Y3roa)XeHHsi CBOIX MO3WULLIN,

iHTEpeciB i Nornaais;

¢ HasiBHICTb B CUCTEMIi yNpaBniHHS IHCTUTYTIB, GOPM i MEXaHi3MIB,

3[0aTHMX BUKOHYBATU MeAiaTOpHi i apOiTpaxkHi PyHKL;i.

PeanbHi yMOBUM kepyBaHHS KOHONIKTamMu nepeadayaloTb CUCTEMY
NeBHNX NPUHLMNIB, SKi BU3HA4aIOTb ii XapakTep i ePEeKTUBHICTb.

MpuHUMN 06’EKTUBHOCTI BUMAarae agekBaTHOro po3yMiHHs i pea-
NICTUYHOT OLHKN KOHONIKTHUX Aji; 6yab-aka ¢popma cyd’ekTUBIZMY
MOXe MPUBECTU A0 MOMMUIIKOBUX PilleHb ab0 HEMPaBUIbLHOIO BUKO-
pUCTaHHS HaCUIbCTBA.

MPUHUMN KOHKPETHO — ICTOPMYHOro Nigxony He JAa€ MOXIIMBOCTI
3BECTU BCi KOHDNIKTU OO SKOi-HEOYAb OOHIET YHiBepcanbHOi cxemun, 60
KOHODMIKTM € pi3HOMaHITHUMK i 3a dopmolo, i 3a 3MicToM. Okpim
LbOro, xapakTep Aji Ha HbOro MOXe 3aNeXaTu Bifl, KOHKPETHO-ICTOPNY-
HUX 06CTaBWH: KpaiHW, Yacy, MiCLUd, KynbTypu, NPUPOAN NPOTUIIEX-
HUX CYO’€eKTIB.

MpuHuMn nnopaniaMy i 6aratoBapiaHTHOCTI Hece B cobi He-
0OXiAHICTb | MOXJIMBICTb Pi3HMX CNOCOBIB, METOAIB | TEXHOJIONIN BMA-
BY Ha KOHPIKTW.

MpuHuMn rnacHocTi nepeanbdayae iHHGOPMyBaHHA NPO KOHMIKTHY
CUTyau,ilo 3aujikaBneHux rpyn, GOopMyBaHHS CyCnifibHOI AYMKU. 3aMOB-
YyBaHHA KOHONIKTY, 9K NPABUIIO, NPUBOAMUTD TiflbkU A0 MOrAUOGNEHHS
KOHpPOHTALi.

76



Jlekuyis 6. KepyBaHHs1 KOHnikTamn

MpUHUMN 0EeMOKPATUYHOCTI CNYXNTb HAAIMHMM CNOCOOOM 3axm-
CTY iHTepecCiB He TiNlbkn BiNbLIOCTI, ane i MeHLLOCTi, MO CyTi, MeXaHi3-
MU OeMOKpaTii HanpasfieHi Ha 3HATTS CYNepeYyHOCTEN | aHTaroHi3my,
K NOPOOXKYIOTb KOHMNIKTN.
TexHonorivyHi nigxoan, siki BAKOPUCTOBYIOTbCS B KOHMNIKTHOMY
MEHEIKMEHTI:
¢ neranisauisg KOHONIKTIB — BU3HAHHS KOHMNIKTIB OpraHaMu Bna-
O i iHTerpauis iXx B CUCTEMY OEPXAaBHOMO yrpaBiHHS;

¢ neriTnmisauiss KOHPNIKTIB — BU3HAHHA KOHIKTIB 1K COLjiasibHO-
ro CTUMYNIATOPA i BKJIIOYEHHS iX B MEXaHi3Mu coLianbHOro pe-
rynaropa;
¢ iHCTUTYyUjani3auia KOHNIKTY — CTBOPEHHS CUCTEMU OpraHisauiin
040 KePYBaHHS KOHNIKTaMu;

¢ pauioHanizauiss KOHPNIKTIB — CMPUSHHS | PO3KPUTTS Y MeXax
coujanbHOro i NPaBoBOro NOPSAKY 3 METOI NepeTBOPEHHS X
i3 CTUXiMHNX HGOPM B paLiiOHaNbHI.

Y uinomy MoxHa po3rnsagaTtiu BCi iIHCTUTYTM rPOMaAsaHCLKOro Cyc-
ninbcTBa 3 NO3ULIN HedOpPMaNbHOro BMJAUBY Ha NPOTiKaHHSA
KOHONIKTIB, B TOMN Xe 4Yac AepXaBHi iIHCTUTYTU BNagu i yrnpasniHHA
NOBUWHHI 3a6e3nevyBaTn odiuinHe i NybniyHe perynoBaHHS KOHONIKT-
HUX CUTYyaLii.

BbaratocTyniH4acTiCTb BUPILWLEHHSA KOH)NIKTIB 03BONSE BUAI-
JINTN B HUX, 9K MiHIMYM, TpM eTanu: nepLunmM 3 HUX € — aiarHoc-
TUKA KOHPIKTY.

LiarHocTuka 6yab-gKoro KOH@MIKTY MOYNHAETLCS 3 aHANITUYHOIO
eTany, nig 4yac Koro HeooXiaHO 3POOUTM HM3KY OLLIHIOKYNX 3aX04iB.
Cepepn Mooenei 3aBepLUeHHs KOHMNIKTIB BUAINAIOTLCSA HANTUMNOBILLI —
“nepemoxeLlb — NepeMoXxeHnin”, “nepemoxeLb — nepemoxeub”, “ne-
PEMOXEHUIN — NepeEMOXeHMN”. Yepes BuAaineHHs “uiHn” nepemMoru B
KOHNIKTONOrii BBEAEHi A0AAaTKOBI MOHATTA — “MakCUManbHUA BUr-
paw”, “MiHiManbHWiA nporpaw”, “B3aeMHUIiA Burpail”, “s3”egHaHHsA
BUrpally i nporpawy”, “cMHTEe3 KOHMIKTYIOUMX NPOTUNEXHOCTEN”.
Mpwn giarHocTuLi peanbHOrO KOHONIKTY 3a MOro MOXJIMBUM pe3yiib-
TaToM Chigye 4iTKO BM3HAaYaTW, KN 3 BapiaHTiB 3aBEPLLUEHHS KOHI-
iIKTy HabinbL 6axxaHU ons KOXHOI i3 CTOPIH.

MpucTynaoun o AiarHoCTUKKU, HEOBXiAHO nam’aTaTu, WO MOX-
JIMBMMU € OBa BapiaHTU BUPILLEHHSA KOHMAIKTY: NOBHWUIM i HENOBHUIA.

MOBHUM BUPILLEHHAM KOHOIKTY MOXHA BBaXaTu ab0 yCyHEHHS
CynepeYyHOCTi, ab0 NepeTBOPEHHS NPUYMH Y NpeaMeTa KOHMIIKTY.
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HenoBHMM BUPILLEHHAM KOHMIKTY BBXAETLCH Takuii CTaH, KOu
YCYHEHI TiNIbKW HE3HAYHI eNleMeHTN KOHNIKTY, NepLu 3a BCe LLe MOXe
OyTn xapakTep NPOTUCTOSAHHS | MOro MoTMBaUjiiHa 6a3a. Heaaxaio-
4YM Ha Te, WO 3aNULLIAETLCA MOXJ/MUBICTb MPOOOBXEHHSA KOHIIKTY,
HEMNOBHE BUPILLEHHS KOHMIKTY HE MOXHA NPSMOAIHIMHO po3rnaaatu
SIK MOMUNKOBY Aito. MNoAaibHi BapiaHTK BUPILLEHHS KOHPIKTIB MOXYTh
OyTV 3aCTOCOBHI A0 “Bi4HMX” KOHONIKTIB (MPOTUCTOSAHHSA CBITOBUX
penirin, NnoniTMYHMX gisdie, igeonoriyHe NpoTMOOPCTBO), AKi Tak camo
MOXYTb OYTV NEPIOANYHO MOM’AKLLEHI.

BupiweHHs KOHDNIKTIB HE MOXe BecTucs 6e3 nonepeaHboi Niaro-
TOBYOi pobOTH, ANs AKOi HEOBXigHI Taki NnepenymMoBu:

¢ HeoOxioHa [OCTaTHICTb 3PINOCTi KOHONIKTY, KoMK ineHTUdIKyBa-

nmcsa noro cy6’ektn, chopmyBanmcsa ix Nosuuii, BuaBmnacs ix
NMPOTUNEXHICTb | arPeCUBHICTb;

¢ nosiBa NoTpebu y BUPILLEHHI KOHPMIKTY Y CaMmnx Cyb’eKTiB;

¢ HasIBHICTb HEOOXiAHMX CnOCOBiB i pecypciB AN BUPILLEHHS KOH-

obniky.

Mpoueaypa aiarHOCTUKU KOHMNIKTY MOXE BMILLATK Taki dii: a) onuc
SIBHUX O3HaK NpPosiBy; 6) BUSBNEHHS PiBHSA PO3BUTKY KOHPMIKTY; B) BU-
SIBNIEHHS MPUYMH KOHDNIKTY i rMoro npmpoam (06’exTvBHa abo cyo-
’EKTUBHA); BUMIPIOBAHHS IHTEHCUBHOCTI NPOTUOOPCTBA; ') BUSIBIIEHHS
cdepn nowmpeHHs KoHGNikTy. KoxHa 3 npoueayp aAiarHOCTUKU nepea-
6ayae 00’eKTUBHY OLiHKY. [pn aHanisi 4eTEPMIHYIOUMX YNHHUKIB OyXe
B2K/IMBUM € BiOKPEMIIEHHS MPOBAEMHOI CUTYyaLii Bifl, cCaMmx KOHDIKTIB,
OCKifIbKM BOHM HE 3aBXAW MOXYTb Bignosigaty oauH OAHOMY i TOMY
iCHYE peasibHa MOXJUBICTb 6€3KOHMNIKTHONO BUPILLEHHS.

AHaniTM4HUIN eTan PoboTM BKoYaE 30ip i OuiHKY iHdopMaLli 3 Ta-
Knx npobnem: a) 06’ekT KOHOMIKTY (XapakTep, LiHHICTb, CTyMiHb AediupT-
HOCTI, MOXJIMBICTb 1AOro po3noginy); 6) ONOHEHT (3aranbHi BiGOMOCTI,
MCUXONOriYHi SKOCTi, 0COBUCTI Uini i iHTepecK, HAgBHICTb MOMUIIOK i cnab-
KOCTi); B) NO3uLii CyD’€KTIB; ') YNHHWKU, SIKi CAPUSOTE KOHDIIKTY, OKe-
pena; a) coujansHe cepenosuLLEe; €) BTOPUHHA pednekcis.

AHaniTMYHNI acnekT AiarHOCTUKU KOHMNIKTY MOXHa BBaXaTu 3a-
BEPLUEHMM, KON BOANOCS BUAOINUTU KpUTEpPIii, 3a AONOMOIrolo SKnX
MOXJIMBE MOro Po3B’sA3aHHS.

IMicna 3aBepLUEHHS KOHOIKTY AOLSIbHO MPOBECTU OLLHKY NOMWIIOK,
MOBEAIHKU BCiX CTOPIH, MO MOXJIMBOCTI 3HATU AUCKOMMDOPT Y B3aEMOC-
TOCYHKax 3 OTOYYK4YMMU Ta KOJINLWIHIM OMOHEHTOM i, TaKUM YMHOM,
MiHiIMi3yBaTV HEraTMBHI HACHIAKN KOHMIKTY Y BNaCHOMY CTaHi Ta NOBELiHL.
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2. Metoau perysmoBaHHsI KOH(]JIKTIB

Janeko He BCi KOHONIKTM MOXHa nonepeguTn, TOMYy BaXnee
MiCLE SIK B KPM30BOMY MEHEOXKMEHTI, TaK i B yNpaBAiHCbKNX METOZ4AxX
B LNIOMY, MOBUHHE BiABOANTUCS METOAAM PEryOBaHHA KOHOIKTY.

PerynoBaHHS — Ue okpema dopma BUPILLEHHS KOHDNIKTIB, gka
nofngrae B TOMy, WO B YCYHEHHI CynepeyHOCTEeN MiXX ONOHeHTaMu
Oepe y4acTb TPETs CTOpOHA. 3ay4eHHst TPeTbOi CTOPOHM MOXJINBE
HaBiTb i 6€3 3roam y4acHukiB KoHMNIKTY. Mg perynioBaHHAM KOHPiK-
Ty MOXHa BBaXaTtu Taki fji, aki cTaBnaTb cobi 3a MeTy ocnabutu cam
npouec 60poTbOM abo NepeBecTn roCTPOTY BiAHOCUH B iHLLY MIOLWM-
Hy, ab0 Ha iHWWI piBeHb BigHOCUH. OTXe, NnpobnemMa peryntoBaHHs
KOHONIKTY — ue npobnema oObMexeHHs MOoro HeraTMBHOI Aii Ha
CyCMiNbHi BIAHOCUHU i NepeknageHHs Moro B CyCnifibHO AOMNYCTUMI
dopmn po3BuTKY. KOHONIKT, AKNIA PErYAIOETLCH, € KOHTPOJIbOBAHUM
KOH@IKTOM, a TOMY MPOrHO30BaHNM.

Mpouec perynioBaHHS MOXE BKAOYATW AEKinbka eTanis:

1. noyaToK Ain — ue BUSBNEHHS | BU3HAHHSA KOHDMIKTY K peanb-
HOCTI 9K AN caMMX YHaCHUKIB, Tak i Ans oTo4ytoumx abo rpo-
MaacbKOCTi. [lyxe 4acTo ue 3poduTtu 4oCuTb BaxKo, 60 Moro
XO4YTb NPUXoBaTu K HebaxaHuii. HeobxigHoO MaTu Ha yBA3i, WO
NpUxoBaTu X04yTb 0OUABI CTOPOHU;

2. 06’eKTMBHA aHanNiTMKa KOHMNIKTY;

3. iHCTUTYUjoHani3auis KOHMNIKTY, KoKW BiaOyBaETLCS BU3HAYEHHS
npasua i HOPM MOro NPOTIKAHHSA, WO O03BOSINTb BBECTU
KOHDNIKT y dopMU | MeXI, NPUNHATHI ANg CycninbLCTBa, a Ta-
KOX CTBOPUTU MOXJIMBICTb NependayaTy NPoTikaHHA NpoLecy
KOHONIKTY;

4. neritmisauis KOHONIKTY Nepeadadvae BU3HaAHHS Cy6’ekTamMm aKnx-
Hebyab CyCnifibHMX HOPM i 3060B’A3aHb iX JOTPUMYBATUCS;

5. nepeBeneHHs Npouecy NPOTUCTOSIHHSA, 6arato B YHOMY CTUXIiN-
HOro, B OPraHi3oBaHui, MEHLL arpeCUBHUM i PYNHIBHWIA 3a CBOI-
MU AiSMU | MOXIMBMMW Hacigkamu.

Cepepn uyncneHHnx MeToaiB peryntoBaHHsa KOHOMIKTIB MOXHA BUA-
iMMTK 3axo4u LWOAO NOCTYNOBOro MOro ocnabfieHHs LWsSXOM nepe-
BeAEHHS B iHWI cdepn BigHOCUH. LLIMpoKy npakTmky ogepxas MeToq,
ocnabfieHHs KOHPIKTY Yepe3 nepeopieHTauilo NpoTMbopPCTBYIOHMNX
CTOPIH Ha 30BHILLHIO 3arpo3y. Takol 3arpo30K MOXe CTaTu i panTo-
BO BUHMKao4a npobnema.
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YcyHeHHs1 KOHONIKTY Cnig, po3rnsagaT Sk CaMOCTIMHUI MeToA, Npu-
MUHEHHS KOHPNIKTY. Moro He cnig nnytaTti 3 BUPILIEHHAM KOHMIIKTY.
Mpouec NPUNUHEHHS KOHPNIKTY BiAOYBAETLCS LUNAXOM Aji 30BHILUHBbOI
cunn, sika nikBigoBye abo yCyBa€e rofoBHiI CTPYKTYPHI €/1eMEHTU KOH]-
nikty. MoAaibHUI MeTon CUMOBOIro PO3BEAEHHSA KOH(MIKTYIOUMX CTOPIH
3aCTOCOBYETLCSH LWWBUAKO i piwyye. MoaibHi aii maloTb CeHe, a 4acTo i
BUMpPaBAaHi, KOAM pe3ynbTaToM iX Oyae MOpPSATYHOK XUTTS NOOen,
YCYHEHHS arpecii, 36epexXeHHs Bif, 3HULLIEHHS BEIMKOI MaTepianbHOi
LiHHOCTI. JediumT 4acy Tex MoXe BigirpaBaTu iCTOTHY pPOJib.

YCYHEHHA KOHPIKTY MOX/IMBO MPOBECTN 3a OOMOMOrO Takmx
3ax0fiB: a) NPUMYCOBE YCYHEHHs (BiAYy>XeHHS1) 0aHOro 3 cyb’ekTiB
KOHODNIKTY Bif, akTMBHOI NpoTuaji (MoBa He OOOB’A3KOBO MOBUHHA
BECTUCSA MPO HAaCWJIbHULBKI Aji); 6) BUKITIOYEHHSA MOXITMBOCTI OJ151 B3a€E-
MHUX NPOTUAIN Ha TPMBaNUi Nepiof Yacy; B) YCYHEHHS abo nikeiga-
Lis camoro o6’ekta KOHPNiKkTY abo akoro-Hebyab nediumTy.

OpgHVM 3 BapiaHTiB NPUNVHEHHSA KOHMIKTY MOXHA po3rnsagati i
Takuin KepiBHUI MeTon, K paluioHani3auis BiHOCUH, Pe3ynbTaToM
SIKOFr0 MOXYTb CTaT 06CTaBMHU O YXBANIEHHSA HE 30BCIM BUTOHNX
npono3uLin oboma CToOpoOHaMK B TOW 4ac, WO A03BONIMB NPUMNUHU-
TN NPOTUOOPCTRBO.

Y pasi Konm KepiBHMK YNEBHEHWI B KEPOBAHOCTI MPOLECIB, L0
BinOyBalOTbCS B MOro opraHisadii, BiH MOXe 3acTocyBaTu MeTof, CTu-
MYIIOBaAHHA KOHIKTY.

CTumyrnioBaHHS KOHGIKTY — ue BUA, OiSNbHOCTI, HanpaBleHnn Ha
NPOBOKALLO | CTUMYJIIOBaHHS KOHOMIKTY. MNoajbHe CTUMYoBaHHSA BUNPaB-
[aHO TiNIbKN 332 YMOBU, O KOHMNIKT HOCUTb KOHCTPYKTUBHUI XapakTep
i MOBHICTIO KOHTPOJSIbOBaHU. Cnocobu CTUMYIOBaHHS MOXYTb OyTn
HaPISHOMAHITHILLMMW, aJ1€ HArONOBHILLIE, BOHW MOBWHHI OYT KOHCTPYK-
TUBHUMMU, iHaKLLE HACAIOKM MOXYTb BUSIBUTUCA HE TakUMMU, SIK Yekanu.

Cepep, pi3HOMaHITTa cnocobiB i TAaKTUK PO3B’A3aHHA KOHIKTIB
MOXHA BUAIINTU TaKTUKY YXUIIEHHS Bif, KOHONIKTY 200 MeTo, YHUKHEH-
HAa. MigcTaBolo Ons BUAINEHHA MoAibHOI TakTUKM MOXHa BBa)XaTtu
CTYNiHb FOTOBHOCTI (He rOTOBHOCTI abo He 34aTHOCTI) oAHiei, abo
HaBiTb 000X CTOPiH, MOYaTN aKTUBHY NPOTUAII0 OAHA NPOTU OAOHOI.

MeTton yHUKHEHHS ( yXUIeHHST) MOXYTb BUKOPMCTOBYBATU Pi3Hi ydac-
HUKM KOHONIKTHONO NPOTUCTOSIHHSA, K 6e3nocepenHi y4aCHUKN, Tak i
Ti, XTO 32 CBOIiM CTaTyCOM MoOXe abo NOBMHEH BUCTYNaTW B POJii Mo-
cepenHvka ang rnoro perynioBaHHs. CyTb Takoro MeTony nosnsrae B
irHOPYBaHHI caMOi CyTi KOHMNIKTHOI CUTyaLii, y BiAMOBI Bifl, BASHAHHS

80



Jlekuyis 6. KepyBaHHs1 KOHnikTamn

MY 3Ha4yeHHiI. Lle MoXxe BMpaxaTncs B TOMY, LLO JIIOAMHA B KOHMNIKTHIN
cuTyauji He NPOSIBASIE AKMX-HEeOyAb Oii Hi Nicns i BUPILWEHHS, Hi npu
3MiHi cuTyau,ii. 9k 6yab-9KMin MeTo, BiH Ma€E CBOI MJIKOCKU | MiHYCW.

PosrnaHemo B nogibHOMY MeToAi cnoyaTky MioCU.

JdaHuin meTon MOXNMBUIA 0O BUKOPUCTAHHS NMPaKkTUYHO BiApasy i
TOMY He BMMarae 4o4aTkOBUX PECypCiB; OA€ MOXIIUBICTb TUM4YaCO-
BOro BiACTPOYEHHS Big nepexoay A0 ii akTUBHOI 4yacTuHW. Take
BiICTPOYEHHSI MOXE HaBiTb 3ano6irT KOHPMIKTY, KON B XO4i MOro
MOXE BUSIBUTUCS HEICTOTHICTb NPUYNHU KOHDNIKTY, aBo MOXe CTaTu-
Cs nepernan OgHiel i3 CTOPiH CBOIX MEPBUHHUX LiEN.

PosrnaHemo Heponiku nogibHoro metoay.

Y pasi, Konu npu4mnHa KOHPIKTY AyXe 3Ha4yHa OJ1s1 OJHIET i3 CTOPIH,
a gpyra Bubpana nodibHUn MeTon, MOXe peanibHO BigdyTuUCa ecka-
nauisi KOHPIKTY. B KOXHIN KOHKPETHIN KOHMIKTHIA cUTyaLii Heobxia-
Ha peaJsibHa OLuiHKa CTyNeHs BaXJ/IMBOCTI 419 KOXHOT 3i CTOPiH npea-
MeTa KOHONiKTY, 60 TakTuka 3aTaryBaHHs MOXE Tiflbki 3aKOHCEPBYBaTU
npobnemy, pe3ynbTaTtoM 4oro Moxe GyTn nepexin, OJHiei 3i CTOPIH
[0 3aroCTPeHHS NPOTUCTOSAHHS.

Mpw BCilA CNiIPHOCTI NOAIGHOrO MeToAy pPeryatoBaHHA KOHMIKTY BiH
MOXe OyTn 3aCTOCOBaHUN, NPOTE TiflbkW 32 NEBHUX CUTYyauin. Poar-
NSAHEeMO OesiKi 3 HUX.

¢ [lyxe 4acTo npuynHamMm KOHMAIKTHUX CUTYaLLIA MOXYTb BUCTY-
NnaTu HeiCTOTHI, L0 BiAKPNBAIOTb TifIbKW YaCTUHY FMMONHHNX nepeay-
MOB KOHONIKTY. B nogibHmx cuTyauisx BCTyn 40 NpoTMOOPCTBa MOX-
Ha PO3rnaaaT K MapHy BUTPATy CUJS, SIKa HE 3MOXE KOHCTPYKTUBHO
3aKiH4UTN KOHNIKT.

¢ TumyacoBi NnapameTpu Tak CamMoO MOXYTb BMJIMHYTU Ha YXBasleH-
HA Takoro metody nosefiHkuM. BunpaBaoaHHAM MOXYTb BUCTYNaTtu
OinbL BaxMBi NPo6aeMU, BiABEPHEHHS Bif AKMX MOXE MPUHECTU
OinbLly BTPATY.

¢ MomeHT obmexeHoCTi iHdopmauji Npo npeamMeT KOHONIKTY,
HeOoOXiOHICTb 404aTKOBOro Yacy Ans Aobopy AaHMX AN MOXIMBOrO
e(dEeKTVBHOIro 3aBepPLLUEHHSA KOHPIKTY.

¢ YXuneHHs Bif KOHPAIKTY TaKOX MOXHa BBaXaTn afekBaTHUM 3a
cuTyaLlii, Konm ofHa 3i CTOPiH NPOCTO HE B 3MO3i Ha PiIBHUX BCTYNUTH
B MPOTUCTOSHHA ab0 ANg YCrMilHOro Moro BupilEHHS. Lle MoxyTb
OyTu i cy6’EKTUBHI YNHHMKU OOHIET 3i CTOPIH, 3MiHA AKMX Yepes NneB-
HUIN Yac MOXe CMPULATANBO BMIMHYTU Ha pPe3ynbTaT 3iTKHEHHS.
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3ycTpiBWINCL 3 KOHPNIKTHOIO CUTYaLiE€0, HE BApPTO, 9K MU BXe
3HaEMO, WyKaTu MPUYNHU KOHNIKTY MiX JII0AbMW TifIbKN Yepes He-
CXOXICTb iX XapaKktepiB. AKLL0 LUe HE € BUKJTKOYHOIO MPUYMHOIO, TO UM
HECXOXICTb BUCTYNA€E OAHUM 3 pakTOPiB KOHMAIKTHOrO NPOTUCTOSH-
Hs. Cepepn, MeTOAIB BNAMBY HA KOHMIKTHY CUTYaL,il0 MOXHA PO3ris-
HYTW CTPYKTYPHI METOAN, A0 AKUX BiAHOCATLCHA PO3’ACHEHHSA BUMOI [0
pob60TN, BUKOPUCTAHHS 3arajibHOOPraHi3aLiiHNX KOMIMIEKCHUX Lien
i BAKOPMCTaHHS CUCTEMU BUHAropoa.

Po3’sscHeHHs1 Bumor Ao poboTu. PiBeHb iHOOPMOBAHOCTI, a TOUHILLE
il MepeKpy4YeHiCTb | HETOYHICTb € OOHIEI0 i3 CEPMO3HUX MPUYMH Bara-
TbOX KOH(MIKTHUX CUTYaLjiA, TOMY AaHMIN MeTon nependadae BcebivyHe
PO3’SAICHEHHS TOro, AKi pe3ynbTaTu OYiKYIOTbCS Bif, KOXHOMo, 9KMMn
NMOBUWHHI OYTW iXHi piBHI, KaHaNM iHOOPMAaLLi, CUCTEMU MOBHOBAXEHD |
BiAMNOBIAANbHOCTI, @ TaKOX 4YiTKO BMU3HA4YeHa NoaiTuka, npoueaypm i
npaesuna. AcHICTb CUCTEMM OpraHisadji poboTn Moxe ByTn TyT HeOo-
CTaTHbLOIO, AACHICTb MOBUHHA BYTK HA OCOBUCTICHOMY PIBHI, YCi MOBMHHI
nobpe po3yMiTn, 4YOro Bif, HUX YekaloTb i B AKil cuTyallji.

KoopanHaTtopceki vi iHTerpauiviHi mexaHiamy. OgHUM i3 pesyib-
TaTUBHUX METOAIB BMIMBY Ha yrnpasBiiHHA KOHMAIKTHO CUTyaui€elo
MOXHa Po3rng4aT 3aCTOCYBaHHSA KOOPAMHALIMHOIO MexaHi3my, Lo
CKIaAaeTbCs 3 naHuora komana,. Llen meton, po3pobneHnin npen-
CTaBHUKaMW aMiHICTPATUBHOI LLKONU KEPYBAHHS, CIPAMOBaHNI Ha
BCTAHOBJIEHHS iepapxii NOBHOBAXEHb, WO CMPUSE BNOPSAKYBAHHIO
B3aeMOZii fitoaen i NPUAHATTIO pilleHb yCcepeauHi opraHisadii.

B ynpagniHHi KOHDNIKTHOIO CUTYaUEl0 AyXe KOPUCHi 3acobu iHTer-
pauii, Taki 9K ynpaBniHCbKa iepapxisi, BUKOPUCTAHHS CNyx0, wo
30INCHIOIOTb 3B’A30K MiXK QYHKLISIMW, MDKPYHKLIOHANLHI FPYNK, LiNIbOBI
rpynu i Hapagu 3 npeacTtaBHMKaMuM pisHUX Bigainie. JocnigXeHHs
3axigHMX y4eHUX nokasyloTb, WO OpraHidauii, Wwo nigTpnmysanm He-
0B6XioHUI Ons HUX pPiBEHb iHTerpaLdii, gomaranamcsa 6inbwoi epekTmB-
HOCTI, HiX Ti, ki He 3poOuUNN UBOro.

3aranbHoopraHi3auiviHi KoMraekcHi Lini. BctaHoBNeHHA NoaibHOi
MeTU, 9K CTPYKTYPHOIro MeToAy, BUMarae noeaHaHHs 3yCusib BEIUKOT
KinbKOCTI ntogen, aki 6ynm 3agisHi y rpynosini gianeHocTi. laes, wo
3akfageHa B Ui BULWI UiNi, — HANpPaBUTU 3yCWUJS BCIX y4aCHUKIB Ha
[OCSArHEHHS 3arasbHOi MeTU, Wo0 BOHA CTasa METOK KOXHOrO.

CTpykTypa cuctemu BuHaropoau. BuHaropoaom MoxHa BUKOPUC-
TOBYBaTU 9K METO[, BMIMBY Ha KOHMIKTHY CUTyaLilo, TOMY LU0 ue
MOXe BMAMBATM HA MOBOOKEHHS NIIOAEN, 3a4iFHUX Y MPOTUCTOSAHHI, i
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3a NeBHMX 00CTaBMH YHUKHYTUN ANCHYHKLIOHANbHUX HAchiakKiB. Jliogw,
LLLO BHOCSATb CBill BHECOK Y JOCSATHEHHS 3arafibHOOPraHi3auinHNUX KOM-
MAEKCHUX uinen, gonomMararTb | HamaraloTbCH NiAinTN 40 BUPILLEHHS
npob6aemMn KOMMIEKCHO, MOBUHHI BUHAropoaxyeaTtucs. BenunuesHe
3HAYEHHS Ma€e cuTyauis, wob cncrtema BMHAropod He 3aoxo4yBana
HEKOHCTPYKTUBHOIO MOBOAXXEHHS OKPEMMX 0cCi6 abo rpyn.

CuctematmnyHe CKOOPANHOBAHE BUKOPUCTAHHSA CUCTEMU BMHAro0-
pof i 3a0X04eHb TUX, XTO CAPUSE 3OiINCHEHHIO CaMe 3arajibHOOpPraH-
i3auiiHKX uinen, gonomaralym noaam 3po3yMiTn, 9K iM BapTO NO-
BOOUTUCb B KOHMMIKTHIM CUTyauii, NOBMHHE MOBHICTIO BignosigaTun
nparHeHHIO KepiBHMLTBA.

OUiHKOIO Kepylo4umx A Ha BUPILLEHHSA KOHMIKTIB MOBUHHI BUCTY-
naTy NOKa3HUKN KOHCTPYKTUBHOCTI X PO3B’A3aHHSA — CTYNiHb BUPILLIEH-
HA CYNepeyHOCTi, KU NexaB B OCHOBI KOHONIKTY, i nepemora B
MPOTUCTOSIHHI TOrO OMOHEHTA, AKM OyB NpaBMM. 3 TaKO MNO3ULLEID
Cnig, NoroaXxyBaTucs, agXxe YMM NOBHiLe 3HATE KOHMMIKTHE NPOTUC-
TOSIHHA MiXK MOro y4acHUKamm, Tium Binblle YyNneBHEHOCTI B TOMY, L0
Mi>XK HUMW Hagani NpoTMOOPCTBO HE NEPEepPOCTe B KOHDIIKTHE NPOTU-
CTOSIHHS abo NpoTUBOPCTBO. [epemory cnpaBeaIMBOCTI B KOHDIKTI
HEOOXiOHO POo3rnagaTn K CTBEPOXXEHHS iCTUHW, cnpaBeasIMBOCTI,
onTuMiI3aLii couianbHO-NMCUXONOrYHOro KniMaTty B opraHisauii abo
rpyni. B Toi e yac HeoOXigHO Nam’aATaTu, WO y NPOTUNEXHOI CTO-
pPOHM Tak caMO NPUCYTHI CBOI iHTEpPecCH, sKi He chig, irHopyeBaTn. Came
KOHOJIKT € TiEI0 CUTYyaLIED, KON Ui iIHTEPECK MOXHA Yepes nepeop-
iEHTALI0 MOTMBALLM NPOTUIEXHOI CTOPOHM BiABECTM Bif, KOHMNIKTHO-
ro MPOTUCTOSIHHS.

3. Mogaedni i ctuii BUxoay 3 KOHQJIKTIB

Bbyab-akmin KOHPAIKT MaE CBOIO 3aBepLuanbHy ctagio. B koHdnik-
TOoNorii BUAINAETbCA AeKinbka Moaenen i CTunis BUxoay 3 KOHMNIKTY,
AKi BigoOpaxkaloTb PisHi dopMK NOro BupilleHHs. Bci moaeni 3akiH-
YeHHS1 KOHGNIKTY BU3HAYalTbLCA cTpaTeriaMm NoBeAiHKU CTOPIH B
KOHNiKTax, 9ki, y CBOK 4epry, 3anexartb Big cuTyauii, piBHS po3-
BUTKY KOH®NIKTY, CTYNeHs NOro iHTEHCUBHOCTI i T.iH. CTpaTeria no-
BeAiHKN CTOPIH B KOH(MIKTIi BU3HAYAE i BNAMBAE HA CTUb BUXOAY 3
HbOro. BubpaHuii cTUNb NOBEAIHKM B KOHKPETHOMY KOHMNIKTI BU3-
HaYyaeTbLCA PiIBHEM 3a40BOJIEHHS CBOIX iHTEPECIB, AKni chopmyBana
cobi KOXHa i3 CTOPIH.
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Bubip cTparerii Buxoay 3 KOHMIKTY 3anexXuTb Bif 6aratbox YnH-
HUKIB. TAKUMU YYHHUKAMMN MOXYTb CTATK i 0COBUCTI AKOCTi KOXKHOIO
3 cy0’ekTiB KOHONIKTY, i iX couianbHUIA CTaTyC, i MOXJIMBI MOro Ha-
CNiaKW i T.iH.

CTuib KOHKYPEHLii BU3HAE, NepLU 3a BCe, aKTUBHICTb KOHMIKTYIO-
4ynx cyb’eKTiB, CAMOCTINHICTb Y BUOOPI LLUNSAXY OOCATHEHHSA CBOIX LIiNEn,
HE CTaBUTb METU MOLLUYKY cniBnpaL, y4aCHUKM MOBUHHI BOSIOAITU BO-
NbOBUMIN AKOCTAMK. MeToto noaibHoro cyb’ekra € 3a10BOJIEHHS, MepLL
3a BCe, CBOiX iHTEPECIB 32 PaxyHOK iHTEpPeCiB iHLWKMX. CTpaTeria KOHKy-
peHuji — e, No CyTi, cTpaTteria cynepHULUTBa, HaB'A3yBaHHS iHLWIA CTO-
POHI BUrigHWX Ansa cebe piweHb. [MoaibHuiA CTUAb MOXe HeCTU B CODI
MO3UTUBHICTb 32 YMOBU 04EBMOHOCTI KOHCTPYKTUBHOCTI 3anponoHOBa-
HMX PilLIeHb; BUMAHOCTI NS KONEKTUBHOIO iHTEPECY; MOXJ/IMBOCTI pe-
a/IbHOr0 3aBEPLUEHHS MPOTUCTOAHHSA. MOXHa roBopuUTH Npo Te, Lo
noAajibHa cTpareris, Npuy BCili CBOIl CMiPHOCTI, a AeKoau i Hebe3nekn, €
OOUiINbHOK B €KCTPEeMasbHUX i NpMHUMNOBUX cuTyauigx. Cam coboto
CTWJIb MOXE HECTU €NEMEHTN arpeCuUBHOCTI, LLIO HE MOXHa NayTaTu 3
BOPOXICTIO, MOXE BUKIIMKATU HaBiTb 3aCY[)KEHHS, NMPOoTe NO3UTUBHI
pe3ynbTath i 060oniNbHE OOTPUMAHHS NpaBuil NPOTUCTOSHHS Haaani
BUMpPaBOaloTb NOAIOHY NoBeaiHky. HannowmpeHiwmnm BnpoaoBX O0B-
roro Yacy nogioHuim CTuib € B EKOHOMIYHMX KOHJIKTaXx.

CTuib NMpuCTOCYBaHHS — MOXHA BBaXaTu §IK BUMYLUEHUA abo
DOOPOBINbHUI KPOK OAHIET i3 CTOPIH NPOTUCTOSIHHA Big, 6GOPOTLOU
LUIAXOM CKNIafeHHsA CBOiX No3uuin. BiomoBnsioumch Big 60poTubu,
Y4aCHUK KOHJIKTY NOCTYNAETLCA CBOEMY OMOHEHTY, BiAMOBSETLCSH
MOBHICTIO ab0 YaCcTKOBO Bif, CBOIX IHTEPECIB i NOroaXXyeTbCs Ha MOro
JOMiHYI04Y POJib.

MopibHMIn CTUNb NOBELHKM B XOAji BUPILLEHHS KOHMMIKTY HE BapTO
OJHO3HaYHO PO3LiHIOBATU K NOPa3ky. JOLiNbHICTb Takoro CTUI0 o4e-
BMOHA, KON Cy0’eKT YCBIAOMITIOE, LLIO Y pasdi AesiKMX MOCTYMNOK BiH BTpa-
Yyae MeHLUe, HiX Yy pasi MpoaoBXeHHs 6GOpOoTbOM | MOBHOI MOpasKu.
Mepexig Ha NoAibHUIA CTUNb NOBEAIHKM MOXE HECTU B CODi i peanbHy
MOXJIMBICTb MOLUYKY BapiaHTiB, fki 3Mornu 6 3a40BONbHUTU OOUABI
CTOPOHU. B noajbHOMY CTUni 3aKknageHuin i BeNNKWIA NOTEeHLian Mopasib-
HOro YMHHKKA. MOoCTyNaynChb, NOroaXyUYncb abo HaBiTb BiAMOBNS-
IO4NCb Bif, CBOET MEPBUHHOI METU 32 PaAX NPUMUHEHHS! MPOTUCTOSIHHS ab0
[OBPOBINBLHO XEPTBYIOYM CBOI IHTEPECU PaaU iHLIOI CTOPOHW, MOAIOHUIA
CTWJIb MOBEAIHKN MOXeE oaepXaTu JOCUTb BENVUKY MOPaSIbHY KOMIMEH-
cauito i He po3rnsgaTuca sk nopaska. BapiaHT, konu Bac He TypOyloTb
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Hacnigky, a iHwa CTopOHa BHACIAOK BAWOro BYMHKY OAEPXUTb KO-
pPUCTb (He MOro4XYO4YMUCh 3 HEKD, MO CYTi), MOXHA rOBOPUTH, LLO CTpa-
Teris NPUCTOCYBaHHA Tak camMoO peanidyBanacs, xo4da ii NO3UTUBHICTb
KOXHa i3 CTOPIH MOXe OLHNTU NO-Pi3HOMY.

Ctunb yxuieHHs1 — 3aCTOCOBYETbCH, KONM OAHa i3 CTOpiH, abo
HaBiTb OOMABI CTOPOHW, BTPATUM iHTEPEC A0 MPOAOBXEHHS MPOTUC-
TOSIHHA MPU MOSABi CYMHIBY B MO3UTMBHOMY MOro pesynbTtarti, NpuUTo-
My, LLO NpeaMeT KOHPIKTY He 3HMKae. 3a CBOIM 3MICTOM LA cTpaTe-
ris He HanpaefieHa Ha BUPILLEHHS NMPOBAeEMM, WBMALLE MU MOXEMO
no6aynTn TyT NParHeHHs BUATU 3 KOHONIKTY 3 MiHIManbHUMK BTpa-
Tamu. Ha uei ctnnb NnoBefiHKM NnepexonsTb, HayacTiwe nicng He-
BOANNX aKTUBHUX Ail. OCKinbku nogibHMin cTunb Hece B COBi NPOCTUi
BiZXiA, Big Npobaemu, To i CyMiCHUX 3yCUJib LWOO0 PO3B’A3aHHS Npo-
6nemMun B nofibHOMY CTUi MU He NoBGa4YnMoO.

JOUiNbHICTb i KOHCTPYKTUBHICTbL NOAIOHOIO CTUIIKD MOXHA BBaXa-
TV NPU OyXe TPpMBaIuUx 3a HaCOM KOH(iKTax, Koam po3MmMTUMK CTa-
I0Tb MEPBUHHI LNl KOHQIKTY ANg NOro y4acHukiB. B nogibHmnx cutya-
LigX MpocCTe irHopyBaHHSA KOHMMIKTHOI cuTyauii, Aii wono ii
PO3B’A3aHHSA MOXYTb MPUBECTU A0 3racaHHs KOHONIKTY i CAaMOCTINHO-
ro NOro 3aBepLUEHHS, a MOXJIMBO HaBiTb i 4O NOro BUPILLEHHS.

Crunb cniBripali — BBAXaeETbCA HAMCKNAAHILLMM CTUIEM MOBe/i-
HKW, ane B TOW Xe 4Yac i HanbinbLW NAigHUM.

CyTHiCcTb cniBnpaui — e NoLwwykK HANKOHCTPYKTUBHILLNX HOPM BU-
pilueHHsa npobnem. MNpoTunexHuin cyd’ekT KOHPIKTY po3rnanaeTbes
BXE He K CYNPOTUBHMK, @ XO4 61 K NapTHEP LW0A0 MOLUyKy crnocobis
BUPILLEHHs npobnemu. MoaibHUM CTUb MOXHA BiAHECTN OO0 aKTUB-
HUX, B TOM Xe 4ac BiH He TepPnuTb CNOHTAHHOCTI Ta iMNpoBi3auii.
Peanizauis gaHoro ctunao, NpMpoaHo, He Moxe OyTn yHiBepCasbHOLO
00 Oyab-akmMx TUMiB KOHGNIKTIB. Hanbinblw onTuManbHUM Ons HbOro
MOXe OyTu cuTyauisi, Konn oOGuaBi CTOPOHM He BaxaloTb BECTU OfHA
NPOTW OOHOI arpeECUBHUX AiN, | BOHM HE BaXaloTb MPOTUNIEXHIN CTO-
POHi MOBHOIO po3rpoMy. B nogibHmMx cuTyauisix MOXIMBUIA CYMICHUI
NOLUYK B3aEMOBUTIAHNX BUPiLLEHb, aB0 HA OCHOBI KOMMPOMICy, abo
yepes MoLUyK afibTePHATUBHUX BapiaHTIB.

CTwib KOMIpPOMICY NONSrae B PO3YMiHHI y4aCHUKIB KOHDIKTY, LLLO
BUPILLEHHSA CMiPHOro NMUTaHHS MOXJIMBE TifIbKN Yepes3 B3aEMHI NOCTYyn-
kn. HeoOXigHMM YNHHNKOM BUKOPUCTAHHS JAHOro CTUIIO NOBEdIHKN
BUCTYMAE He TiNIbKN MOXJIUBICTb, ane BaxaHHs KOXHOI i3 CTOPIH. AKLLO
NMOCTYMNKU HOCUTUMYTb OOHOCTOPOHHIN XapakTep — Le BXe He Oyae
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komMnpomic. TyT HeoBXiaAHO HEe TiNbKW BiOMOBUTUCS Bif, HACTUHU CBOIX
paHile 3asaBeHnX BUMOr, asie i BU3HaTU, Xod 61 YacTKOBO, NPETEH3ii
iHLLIOT CTOPOHN.

IcHye 6araTto OuiHOK NOAiOHOT NOBEAHKWN, Y TOMY YMUCHi i K NOo-
paska, WO € CEPNO3HUM YMyLLEHHAM. HaNnpuUnHATHILLIOW OLHKOO
MOXHa BBaXaTu BapiaHT BOANOro BiACTyny abo ik OCTaHHIO MOX-
JNIMBICTb 3HANTW BUXif, i3 CKNagHOro ctaHosuila. JaHnin ctnnb MOXHa
BBAXATW i HAMGINbL ONTUMANIbHUM Y BMPILLEHHI KOHMIKTIB LLE | TOMY,
O Yepes HbOro MOXIMBE, X04a i Pi3HOI MipOoto, ane 3a40BONIEHHS
060X CTOpIH.

KoxHuin cTnnb noBeaiHkn B KOHONIKTI MOoXe B6yTn edekTUBHUMN
TiNbKX 3a NEBHMX YMOB. PeasnbHiCTb KOHMMIKTHMX CUTYyaLi NpUMyLLYE,
SIK MPaBuJI0, 3aCTOCOBYBATM KOMOBiHAL0 3 pPisHUX CTUAiB. Ha BMOGIp
CTUJIIO CEPNO3HO BMNNBAE | KOHKPETHa 0OCTaAHOBKA, i XapakTep y4ac-
HUKIB KOHDNIKTY, | KiHLEeBa noBefiHKa ONOHeHTa.
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Jlekuia 7
MeTtoam i dopmu kepyBaHHSA
KOHJliKTaMun

ILhan

1. TexHonorii BperynoBaHHS KOHMIKTIB.

2. MNeperoBopwu i CTUAI iX NPOBEAEHHS.

3. KoHCeHCyCHi TexHONOr i BUPILLEHHS KOHDIKTIB.
4. KOHODAIKTHUI MeaiaToOpUHT.

1. TexHoorii Bpery/oBaHHs KOHQJIIKTIB

Mpouec BUPILLEHHS KOHPIKTIB peani3yeTbCs 3a paxyHOK Pi3HUX
TexHonorin. TexHonorii ABNsoTb COO0 cncTemy cnocobis, MeToa;B,
nigaxoaiB, YACNEHHUX TaKTUYHUX NPUINOMIB, MOOENEN LineHanpasne-
HUX irop. PosrngHemo Hambinbll BiAOMI, WO 3aCTOCOBYIOTbCS Ha
npakTuLi HanyacTiwe.

IHpopMmaLiviHi TeXHOJI0rii, N0 CBOIN CYTi, € TEXHONOriAMU NPOTUAIT
LLOAO0 MOSIBU i IX PO3POCTAHHS LLE Ha eTari CBOro NaTeHTHOro 3apoa-
>XEHHS | CNPSIMOBaHi Ha MPUCKOPEHE BUSIBIEHHS 3aLliKaBIEHNX CTOPIH,
NPUMNUHEHHS PO3POCTaHHSA KOHAIKTY.

Y 6yOb-SKii cknagHin i 3annyTaHiri KOHIKTHIN cuTyauii, K npa-
BUO, UMPKYIIOE HaA3BMYAMHO Barato nepekpy4yeHoi, BUNaaKoBoi, a
yacoMm i CBi[OMO MOMUIKOBOI iHpopMauii, ocobnneo 6arato 3’gB-
NSETLCA PI3HOMAHITHUX YYTOK | BKpan bpakye [OCTOBIPHOI iHDopMaLi.
Niksigauia nediunTy iHGopMaLii N YCYHEHHS HyTOK MOXYTb iHpOpMa-
LiHO 320e3ne4nTn perynioBaHHS KOHPIKTY, a B OeIKMX CUTyaLiaxX i
CYTTEBO 3HWXYIOTb FOCTPOTY NPOTMUCTOSIHHSA ab0 HaBiTb NPUBOASTL A0
MOro 3aBepLUEHHS.

LieBicTb poO3rnsHyTOi TEXHONOrII 3anexuTb Big psay ¢axkTopis,
cepen Hux: no-nepuie, 6axaHHs No6aynTy peanbHi NoAiji, YoMy MOXe
NepeLLKoanNT 3anBUin 3aB3ATUIM “3axXUCT YeCTi MyHaMpa”, abo 6axaH-
HS He “BMHOCUTK CMITTS 3 ByOuHKY”; No-gpyre, 06’eKTUBHE CNpUi-
HATTA KOHONIKTY BCiMa y4aCHUKaMU KOHIKTY, @ TaKOX TOro OTOYEH-
H], Oe BiH NpoTikae. Y4acTb LUMPOKMX couiafibHUX NPOLUapkiB y
KOHONIKTI we Binble nigBuLLye pOsib CUCTEMM KOMYHIKaLi 1 iHpop-
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MYBaHHS1 Ha BCiX PiBHSAX coLianbHOT iepapxii. JocTynHicTb iHpopmaLii,
a TakOX NpPaBO Ha Hei BUMaraeTbCa AEMOKPATUYHUM PEXUMOM i €
©6a30B0I0 YMOBOIO (PYHKLIIOHYBaHHS FPOMaAsiHCbKOro CyCrninbCTBa.

Y TOl Xe 4yac He MOXHa gaHe npaBo abCconioTnlyBaTu, TOMY LLO
HEKOHTPONbOBaHa iHpopMaLlis, 0cobNMBO CrpsiIMOBaHa Ha posna-
JIeHHS pacoBUX, HaLiOHaNIbHMX ab0 coujianbHUX NPOTUPIY | BOPO-
XOCTIi, reHoumay, igei pawmamy Moxe cTaTtu, a B peasbHOCTI, i CTae
NPUYNHOIO NMPOSABY KOHOJIKTY i NOPYLUHUKOM AEMOKPATUYHMX NpaBs
Yy CYCniNbCTBI.

KomyHikatvBHI TeXHOJ0rii CNPsiIMOBaHi HA CTBOPEHHS YMOB, 3a SKUX
3Mornu 6 HopmanisyBaTuCs B3aEMUHM MiX NIOObMU | rpynamu, i B
Xo4i AKMx MoxHa 6yno 6 gintn saroan. Cepen, pisHNUX METOAUK BUKO-
PUCTaHHA NOAIOHNX TEXHOMNOTIN MOXHA 3anpornoHyBaTu AN PO3ris-
oy metoaukn NeHa i bayepig, WO y CBOI CyTi BKOYAOTbL YOTUPKU
eTanuv ans Hopmarisauii B3aeMuH. Lli MeToankm 6a3yloTbCs Ha noLuy-
KY YMOB /151 MPOBEAEHHS PO3MOBU, BUCTYXOBYBAHHA apryMeHTiB O4WH
OJHOro i iX yBaxHe 0OroBOpEeHHs, a NoTiM cnpobu copmynioBaTn
B3AEMOMPUNHATI NPoNo3uLii.

OpraHizauiviHi TexHosorii nepenbadaloTb CTPYKTYPHO — OpraHi-
3aLiiHi 3axoan BNAUBY, LLO 3MOrnmM 6 HopManiayBaTtyi B3aEMUHU ce-
pea, cniBpobiTHMKIB, Y KpaHBOMY BMNaaKy xoda 6 3abnokyesaTtu po3-
BUTOK KOHDNIKTY. Cepen po3rngHyTUX 3axoniB MOXyTb OyTn kagposa
nepecTaHoOBKa, AUCUMMIIHAPHI Mipy NOKapaHHA abo CTUMYIOBaHHS,
Pi3HI BUXOBHI 3axoau. Moka3zoBUMM y LbOMY MJiaHi MOXYTb BUCTYyMa-
TW 3yCTPIYHI iHILiaTUBM N0 3HATTIO HANPyru, PO3pPO6EHi couianbHUM
ncmxonorom Y. Ocrygom, Lo MiCTSTb Taki npaeBuna:

a) pobuTn NyonivyHi NnpaBamMBi 3asBM NPO BaxaHHA OAHIE i3 CTOPIH

MPUMMHUTY eckanauito KOHPIKTY;

0) po3’ACHIOBATM NPO HAsABHICTb HEOOXIAHMX NepeayMoB st MOX-
JINBOr0 NPUMUPEHHS;

B) CTUMYyJIOBATN OMOHEHTa A0 0O6MiHY B3aEMOBUTAHNMN BYMHKA-
MW, OOHaK HE CTaBUTU iX y AKOCTi NepeayMoOBm BUKOHAHHSA CBOIiX
006iLsHOK;

) MOXJIMBICTb TPUBANOCTI BUKOHAHHS NMOCTYMNOK Yepes3 He3roay 3
©OKYy iHLIOT CTOPOHMU.

PisHOMaHITHI MeETOOM BUPILLEHHST KOHPIKTIB MOXHA pOo306mTKN Ha
OBi rpynn — HeraTuBHI i NO3UTUBHI. [JO HeraTUBHUX METOAIB MOXHa
BigHeCTW yCi BuAn 60poTbOU, O MaTb HA METi AOCArHEHHS nepe-
MO OJHI€l i3 CTOPIH i PyMHYBAHHS CaMOi MOXI/UBOCTI yrog Mix
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HUMK. MO3NTMBHI MeToaM nepenbayaloTb MOXINBICTb 30epPeEXeHHS
YMOB 4719 Yrof, Mix cy®’ektaMu KOHONIKTY. 1o HUX MOXHa BigHECTU
Pi3HOMaHITHI NMeperosBopu i BUAU KOHCTPYKTUBHOIO CynepHULTBA.
BiaMiHHICTb MiXK HEFATUBHUMMU | MO3UTUBHUMM METOOAMU € OOCUTb
YMOBHOIO i BiHOCHOIO, TOMY WO B NPaKTU4HIN Oi9AbHOCTI NO Kepy-
BaHHIO KOHNIKTaMU BOHM AyXe 4aCTO A0MOBHIOTb OAUH OOHOrO.

2. IleperoBopu i CTHI iX IPOBeEIEHHS

Hainbinblw yHiBepCanbHUM i LULMPOKO 3aCTOCOBYBaHUM METOA0M
BUPILLEHHA KOHDNIKTY € NeperoBopu. Ak MeTon, BUPILLEHHA KOHPNIKTIB
neperoBopu ABNSAITb COOO0 Habip TakKTUYHUX NPUIAOMIB, CNPSMOBa-
HMX Ha NOLUYK MPUAHATHUX O/ BCiX CTOPIH PillEHb Y KOHKPETHIN
KOH®NIKTHIN cuTyaLlii.

LLLo6 neperoBopu cTtany MOXIMBUMKW, 0OOB’A3KOBO MatoTb OyTU
HasiBHi HeOOXioHi yMOBU, cepen, HMUX 3aLikaBfieHi CTOPOHU, Lo 3ane-
XaTb 04Ha Bif, O4HOI, BiACYTHICTb LOMIHYBAHHS OOHIET i3 CTOPIH, YMi-
HHS 4iTKO BMKIagaTu CBOi AYMKWN, HASIBHICTb PO3YMHUX MEX, Y pam-
Kax gKMX MOXHa OiaTn, YMIHHS NpauioBaTtn B KOMaH4j, peanicCTUiHuin
nornsag, Ha nogii i T.iH.

MpaBunbHe NPOBEAEHHS NePeroBOpHOro npouecy nepegbdadae
NPOXOOKEHHS AEKINbKOX eTaniB.

1. MigroToBka 4O No4YaTky NEPEroBopiB.

2. MoyaTtok neperoBopiB i BUOIp CTUIO | MeToay iX NpoBeAEHHS.

3. MNoLwyK KOMAPOMICHOTO PiLLEHHS.

4. 3aBepLUEHHS NeperoBopiB.

Po3rnaHemo koxeH etan OKpemo.

1. HesanexHo Big TeMn ManbyTHIX NEPEroBopiB HEOOXiAHO y3ro-
ONTU psg NpouenypHMX NUTaHb.

HeobxigHO 3OiMcHUTM BUBIp Micus i yac 3ycTpidi. BapiaHTamu
MOXYTb BMUCTynaTu, SIK CBOSA “TepmuTopia”, NOYeprose NpOBEOEHHS
3yCTpiyen Ha TepuUTopii y4aCHUKIB NneperoBopie, abo BUOIp HelTparb-
HOi TepuUTOopIi.

TumMyacoBi NnapamMeTpu NEPEroBOpPiB NOBMHHI BUXOANTU 3 peasib-
HUX MOXJIMBOCTEN iXHiX Y4aCHUKIB.

MopsaoK AEHHWIA NEPErOBOPIB YXKE MOXE CTaTW iIHCTPYMEHTOM A9
perynioBaHHA Xo4y NeperoBopiB. Y Npoueci Moro cknagaHHsa BU3Ha-
YaeTbCS KOO NUTaHb ANt 06roBOPEHHS, YCTAHOBIIOETLCS MOPSAA0K iX
obroBopeHHs. Po3pobka nopsaky NMoBMHHA BHECTU CUCTEMHICTb Y
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npoLeaypy NpoBeaeHHs 3acigaHb, 0cobMBO Kom npobnemMa e GaraTon-
JTAHOBOIO ab0 KONM B MeperoBopax NOBWUHHI ByTK 3aAisHi Kiflbka CTOPIH.

30BCiM He ApYropsgHUM € NMUTaHHS NPOo cknapg i KinbkicTb yyac-
HUKIB NEPEroBopiB i, HAacamnepen, XTo O4YONUTb KOXHY 3 Aeneraujin.
Mpwn BUGOPI ronie generauin HeOOXiAHO BPaxOBYBATK HE TiSIbKN PiBEHb
neperoBopiB, MOBHOBAXEHHS, ane i MoXnIMBi 0cobucTi cumnartii
aHTMNaTii ONOHEHTIB.

Cknap, y4aCHMKIB MOBUHEH BU3HAYATMCS LLIHHICTIO KOXKHOIO 3 MOro
yneHiB y xoai ManbyTHLOro NeperoBOPHOro NpPoLecy.

HanBaxnumBiluMmMm enemMeHTOM 3MIiCTOBHOI CTOPOHU MigroTOBYOI
poboTn € aHani3 Npobem i iIHTeEpecCiB KOHONIKTYIOUMX CTOPIH. Ycnix
y neperoBopax 6yae CyMHiBHUIA 6e3 JO0CKOHaNbHOro aHanidy chop-
MOBaHOI cuTyauii, a Tak caMO nepensieTeHb iHTepecis, NPUYOMY He
TiSIbKN BNACHUX, ane N iHTepeciB ONOHEHTIB. Y Xo4i NiAroTOBKM He-
00OXigHO BpaxoByBaTy, L0 PO30IXKHICTb OQHMX iIHTEPECIB HE O3HA4YaE,
O B OMOHEHTIB HE MOXe ByTu 3aranbHux iHTepeciB. MNonepeaHin
NOLLYK MOXJIMBOrO 36iry iHTepeciB Moxe 6yTu He Tiflbku KOPUCHUI
B ManbyTHbOMY, ane pPO3LiHIOBAaTUCA NPOTUNEXHOIO CTOPOHOIO, K
3HaK gobpoi BONi.

[o novatky neperoBopiB KOXHA 3 KOHMAIKTYIOHMX CTOPIH MOBUH-
Ha OUIHUTN MOXJMBI anbTEepPHATUBM NiANUCaHHSA OOroBOpY, 9K Mipy,
WO 34aTHa 3aXUCTUTU Big, NPUNRHATTS HebaxaHoi yroam i 0aHO4acHO
3anobirTy BigMOBI Big, MOXNMBOI JOMOB/IEHOCTI. ANbTepHaTUBY HEOD-
XiAHO OLHWTK HE TiNbKX BRACHY, ane i, N0 MOX/NBOCTI, NpO30HAYyBa-
TN aHanorivyHi BapiaHTN anbTepHATUB IHLIUX CTOPIH.

HacTynHMM KpOKOM Y MiAroToBLi A0 NEPErOBOPiB NOBUHHE OyTU
NPOAYMYBaHHS BapiaHTIiB MUTaHb, L0 BUHOCATLCS CrovYaTky Ha ooro-
BOPEHHSA. NpobnemMaTUiHUM MOXe OYTU BMHECEHHS HA MoYaTokK ne-
peroBopiB HambiNbL CripHMX NPOBIEM.

[lo nigrotToBkM NPOBEAEHHS NepPeroBOpiB BAPTO BKIIOYUTK | pOOO-
Ty i3 CTBOPEHHS Pi3HMX BapiaHTIB K MOXI/IMBUX PilleHb, Tak i Npono-
3uuin Woao HMX. Ha upbomMy eTani MoXHa BBakaTy NiaroToByy poboTy
3aBepLueHoto. MNMapanenbHO NOBMHHA BECTUCS MiAroToBka HEOOXiAHNX
mMarepianiB AOBiOKOBOrO XapakTepy i HEOOXiAHMX AOKYMEHTIB.

Y pasi yyacTi B neperoBopax geserauin BapTo 40 noyaTtky nepe-
rOBOPIB y3roamnTu ycepeauHi rpynu CBOT NO3uLii, BapiaHTU PilleHb,
poni i cTuni NoBefjiHKKU KOXHOro. Tpeba 4iTKO 3HaTW, WO rpyrnoBe
MPUNHATTH PILLEHHS MAE 9K CBOi NO3MUTUBHI CTOPOHU, Tak i psag, cepi-
O3HMX HeoNiKIB.
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2. MNMpouec BeneHHs NeperoBopiB NOB’A3aHUN i3 NPSMOI0 B3aE-
MOJJE0 OMNOHEHTIB ab0 B3aEMOAIED NMPU yyacTi TPEeTbOi CTOPOHMU.
Po3rnaHemo uen npouec, po3bumBLLK MOro Ha Aekinbka nigertanis.

A) YTOYHEeHHSs iHTepeciB i No3uLin CTOpiH. He3Baxatoun Ha nnigHy
nigroToBKy, Ha LbOMY Mepioai BedeHHs neperoBopiB BioOyBaETbCS
06MiH iHdbOopMaLi€elo, TOYKaMmM 30pY | NO3MLiIIMU CTOPIH. JouinbHICTb
BUKNaOy MakCUManbHMUX BUMOT Bigpasy Ha novyaTky neperoBopis
MOXHa BBaXaTy BKpan HebakaHolo, WO 3MEHLUYE LLAaHCU CTOPIH Ha
yroay. IcToTHe 3Ha4YeHHs Mae | Ta aTMocdepa, B ki Oyae po3noyn-
HaTMCHA NeperoBopHUA NpoLec.

B) Etran obroBopeHHs. Ha ubOMy eTani y4aCHuUKU NeperoBopis
MOBWHHI BUPOOUTU OCHOBHI MapamMeTpu ChiflbHOro BUPILLEHHS MPO-
6nemMn. He B ocTaHHI0 Yyepry npodecioHaniam y4acHukiB neperoBopiB
3aNeXUTb Bifl IXHBOrO YMIHHS CNyXaTu, YMiHHA NepPeKoHyBaTh, YMiHHS
CTaBUTM 3anuTaHH4g. Y pasi konm obuasi CTOPOHU MEPEroBOPHOro
NPOLECY BUABMATL NPArHEHHS A0 PilEeHHS NpobnemMu, pesynbLTaTtoM
LbOro etany oOroBOPEHHS CTaldTb BUSHAYEHHST OCHOBHMX BapiaHTIB
LWoA0 CRipHMX NUTaHb. Y pasi yCnillHOro 3aBepLUeHHs Lboro etany
neperoBopiB BiAOYBaETbLCA Nepexin Oo TPeTboro rMoro etany.

3. HocsarneHHa yroan. Ha 6a3si 3HanaeHux BapiaHTiB Woa0 Kto-
4YOBUX NPOBNEMHUX NUTAHb KOHPIKTYIO4i CTOPOHU NPUCTYNaloTh A0
pO3p0oboK MiACYyMKOBUX AOMOBJIEHOCTEN. Lle noBuHEH ByTn ocTaTou-
HWI BUOIP, WO 3HAXOOMTLCS B 30Hi NPUMYCTUMUX AJ1S1 KOXHOI i3 CTOPIH
pileHb, Ki MOXYTb BUK/IMKATW CXBaSl€HHSI ONMOHEHTIB.

MopibHa 30Ha HA3MBAETLCSA NEPErOBOPHMM NPOCTOPOM. Byab-5ki
OOMOBJIEHOCTI MOXYTb OYTM JOCAHYTI TiNIbKM B MOro pamMmkax. Pamku
ONs1 KOXHOI i3 CTOPIH MOXYTb PO3MilLyBaTUCA OOCUTbL OANeKo Bif,
noYaTKOBUX MO3uMuin. ToMy Ginbll MMOBIPHE OOCArHEHHS yrogu B
LLEeHTPasnbHii 30HI NeperoBOpHOro NPOCTOPY, BiAHOCHO OOHaKOBO
BiOOaNeHin Big Mex NnpunycTuMoro.

JOoCArHeHHs yroanm MOXJ/IMBE Ha OCHOBI TPbOX TUMIB PILLEHHS:
cepeavHHOro, aCMMEeTPUYHOro i MPUHLMNOBO HOBOIO PILLEHHS.

TunoBuM ang GiNbLIOCTI NeperoBopiB € cepeanHHe, abo KoMr-
pPOMICHe pilleHHs. Y ubOoMy pasi KOHOMIKTYIoHI CTOPOHM ayTb Ha
B3AEMHI NOCTYyNKWU. Mpu LbOMY NOCTYMKU MOBUHHI BYTU NPUBAN3HO
piBHOUiHHUMW. OBMiH NOCTYNKaMu MoXxe 34iCHI0OBAaTUCSA BiAMOBIOHO
[0 IXHbOI PI3HOI 3HAYMMOCTI AN KOXHOI i3 cTOopiH. MMig yac nowyky
KOMMNPOMICY NOCTYMKU HE MOBUHHI NEPETHYTU PaMOK HaMMEHLL Baro-
MUX iIHTEPECIB ANt 060X CTOPIH.
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IMig yac acMMeTPUYHOro pillleHHsI NOCTYNKW OAHIET i3 CTOPIH KOH-
ONIKTY MOXYTb 3HA4YHO MNepeBuLLYBaTU MOCTYMKU iHWOI CTOPOHMN,
HaBiTb A0 MOBHOI iX 3HeBarun. MNMoajibHe pileHHA € ayXxe He cTabinb-
HUM, | NPU 3HA4YHIN acUMeTPIi BOHO MOXe POo3rnagaTnucs 9K O4HO3HaY-
Ha NOCTYyrMKa ONOHEHTOBI, 0gHaK NoAidHa cuTyalis MoxXxe po3rnsaaa-
TUCSA K 3MYLLEHNI | TUMYACOBUI CTaH.

TpeTin TUN PilEHHS — NPUHLMMNOBO HOBE pPilleHHs. [owyk noa-
iBHOro pilleHHs € HaMbBINbLL CKNagHMM, ane B TOW Xe Yac i HanbinbL
onTUMasnbHUM, TOMY LLO MPOTUPIYYS MOXYTb OyTU LLINIKOM BUPILLEHI
abo y pe3ynbTaTi NoAibHOro pilleHHs yTpaTUTU CBOIO aKTYasbHICTb.

MPUHLUNNOBO HOBE PIilLEHHS LIYKAETbLCS HA OCHOBI aHanidy
CMiBBIAHOLLUEHHS iHTEepeCiB CTOPIH, MNOLUYKY HENMEPEeCiHHUX iIHTEPECIB.

[HWKA Wwnax oo Nowyky HOBOIMO PIilLlEHHS MOXe fexaTu 4yepes
3MiHY iHTepeciB abo iXHI0 NePeoLIHKY 32 A0NOMOrol OXOMIEHHS B XO4j
06roBopeHHs sgkomora OBinbLIOro Yymcna acnekTtie 06roBOpOBaHOI
npobnemu.

PoboTa Hap, yrogoow Moxe BeCTUCS B ABOX HanpsaMmkax. Nepmni
nepenbavae yknageHHs AOroBopy B 3arajibHMX pmMcax 3 noganblinm
Y3roKEHHSM LLOA0 KOXHOIO CNipHOro NUTaHHsA. pyruin — konu nae
NpoLLec NOCiAOBHOMO Y3roAXXeHHS KOXHOro CnipHOro nutaHHs. MNpu
po3pobLi NiACyMKOBOI yroay BefiMKe 3HA4YeHHs MaloTb 00’ EKTUBHI
KpuTepii, Npo sKi 6akaHo AOMOBUTUCA 3a3aanerigp, i wob BoHM 6ynn
BU3HaHi o6oma cTtopoHamu. Kputepii MOBMHHI OyTK MPakTUYHUMU,
3P03yMINMMK | HEABO3HAYHNMMN.

4. HacTynHMM eTanom Ans y4aCHUKIB NeperoBopiB NOBMHEH CTa-
T BMOGIp NpoLenypu 3aTBEPOKEHHS pilleHHs. Lisg npouenypa moxe
BiAOyBaTMCS 3a 4OMNOMOrOK0 CTpaTerii Topry, ChifibHOI 3roau, KOHCEH-
cycom abo OBinbLUiCTIO roNociBs.

Y pasi ycnilwHoro 3aBepLUeHHs NeperoBopis, 9ke He BapTO Mniy-
TaTu 3 NPUNMHEHHAM YKNaAEeHHSA OOroBOpPY, BigOYBAETHCA 3aKPiMeH-
HS piLUEeHHS B NiACYMKOBMX OOKYMeHTax abo Le Moxe BigdyeaTtucs
yepes YCHi AOMOBJIEHOCTI — yCe 3anexmTb Big 0iuinHOCTI cuTyauji.

Y pasi, 9KLW0 NMTaHHA KOHTPOJIIO 3a BUKOHAHHSAM pilleHb, NUTaH-
HS OeHOHCAaLi Moro, TMMYacoBi paMku He Bynu 3akpinieHi B Nignu-
CaHUX JOKYMEHTax, BioOyBaeTbCS iXx 0OroBOPEeHHs. Y HUX MOXyTb Opa-
TN y4acTb yXe He nepLui ocobu.

MigcymoBytoun, BapTO MaTu Ha yBaasi, WO He 3aBXAN NeperoBo-
pv Be4yTbCS B POIMASHYTIN BULLE NOCNIAOBHOCTI. B Mipy npocyBaHHS
neperoBopiB KOHMIKTYIOYi CTOPOHU MOXYTb NOBEPTATUCH A0 YTOY-
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HEHHS NUTaHb, PO3rNSAHYTUX paHiwe. Y Tol Xe Yac 3arajbHa forika
neperoBOpPHOro npotecy 36epiraeTbcsa 3aBXan, a NOPYLUEHHS ii, gk
npaBnao, NPUBOAUTL A0 3aTArHeHHs abo 3ipBaHHS.

Y Xxo4i neperoBopiB MOXe BMHWKATU CUTyauid, KOAu ogHa i3
CTOPIH MOXE CBiAOMO 3aMMaTu XXOPCTKY MO3ULL0, BIACHE KaXyuu, Le
BKA3ye Ha Onip NPOLLECOBi MEPErOBOPIB, NOro 3aTAryBaHHs abo HaBiTb
3ipBaHHSA. $KLLO Apyra CTOpoHa Mae 6axaHHs NPOOOBXUTU Nepero-
BOpW, TO NoAibHWMIA CTaH iHWa NoBUHHA nepebopoTun. Y neperoBop-
HOMY MPOLLECI KOXHA i3 CTOPiIH BUOMPAE CBill CTUb NOBeAiHKN. KOH-
GNIKTONOris BUAINAE HOTUPU TakKUX CTUII BEAEHHS NeperoBopis.

JKopcTkuii cTvb UINKOM BiANOBIAA€E cTpaTerii cynepHuuTBa.
OpHa i3 CTOpiH Hanonsrae Ha CBOIX YyMOBax, He nae Ha NOCTYMKM,
30iMCHIOE TUCK HA OMNOHEHTA, He3BaXxalym Ha Noro iHtepecu. Y ga-
HOMY pasi 3aBepLUEHHS KOHDNIKTY MOXE BiabyTMCs 3a CXeEMOIO “BUr-
paw — nporpaw”. OgHak AKLo iHWa CTOpoHa Tak caMo nepenge Ha
noaibHUN CTUbL BEAEHHS NEPEroBoOpiB, LWBUALIE 32 BCE, MEPEroBo-
pyY MOXyTb ByTK 3ipBaHi, a KOHONIKT MOXe 3aBepLunTucsa 3a Gop-
MyJIol0 “nporpail — nporpatu”.

Mpu nogibHOMY CTUNi BUKOPUCTOBYIOTLCS OBi TAKTUKN — YNIbTU-
MaTMBHA i BUAABMIOBAHHSA MOCTYNOK. YAbTUMAaTYyM — 3asiBa OMNOHEH-
TOBIi B KATEropuyHin Gopmi NneBHOi BUMoru. MNMopaibHa TakTnka Moxe
OyTU KOPUCHOIO, KON € MOXJIMBICTb 3aBEPLUUTM MEpPEeroBopu
cTpiMko. OgHak ynbTMMaTyM MOXE MOBHICTIO 3ipBaT NEPEroBopwu,
SIKLL,O OMOHEHT He CXWUJIbHUI BiacTynatu. BuaasnioBaHHS MOCTYMNOK
nepepnbavyae BUKOPUCTaAHHS 3aC06iB MO3ULIAHOIO i MCUXOOMIYHOrO
TUCKY, MaHinynauin.

M’akuvi cTuib BigNOBIAAE CTPATErii MPUCTOCYBAHHS i BIiAXWUIEHHS.
loes HanarooKeHHs BiAHOCUH MiX Ccy®’ekTamMm KOHMMIKTY CTUMYJIIOE [0
NPOsIBY TOJIEPAHTHOCTI i MOCTYNANBOCTI Ha neperosopax. MoXxinenm
pe3ynbTaTtoM Takmx MepPeroBOpiB MOXE CTaTu MOAeNb “nporpaw —
BUrpawl” (Mpy MOXJIIMBIN 3HAYHIN NOCTYMLi) abo “Burpawl — surpaw”,
L0 MOXHa BBaXaTu HaMbifbWw ONTUManbHUM CNOCOOOM 3aBEPLUEH-
HA KOHNIKTY. BapTo BpaxoByBaTtu, LLO TakK1Uin CTUIIb HE € NAHALEEIO,
Onst HbOro HeoOXiaHI NeBHi YyMOBW, HanNpuknagd, Koan iHTepec Ao ono-
HEHTa BULLKMI 3a iHTepec, OTPUMaHWUIM NpPU NepemMosi B KOHOIKTI 3
HUM; KOJIN OAHAa i3 CTOPIH BaAraeTbCs y CBOEMY YCMiXy i MOXe Nerko
NiTU Ha NOCTYNKW; KOJIN BKPa Maso LWaHCIB Ha Nepemory.

ToproBsesibHWVi CTW/Ib BIONOBIAAE CTUMKD KoMMnpomicy. llig yac
NneperoBopiB JOCAMHEHHS BUTiOHNX Onga cebe pesynbTaTiB peanidyeTb-
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CH WAAXOM MiHIMaNbHUX B3aEMOBUTIOAHUX MOCTYMNOK 3 KOXHOMO
6oky. MNMpu nofibHOMY CTUNI BUKOPUCTOBYETLCS TEXHOJOriA — MO-
3ULINHWUA TOPr, KOMAPOMIC i KOHCeHcyC. Pe3ynbTatn Takux nepe-
rOBOPIB MOXYTb OYyTM aCUMETPUYHUMU HA KOPUCTb BiNibLl MEPEKOH-
JINBOrO i3 CyNnepHuKiB abo CMMETPUYHUMM, FKLLO Yrofa BUSBUTLCS
BUTigHOO ONs 060X CTOPIH.

lMeperoBopu B CTWi CniBpOOITHMLTBA Peani3yloTb METY MakCu-
ManlbHOrO 3a40BOJIEHHS iHTepeciB 060x CTOpPiH. LlikaBy TeXHONOrI0
po3pobunn gnsa noaibHoro ctuno P.®iwep i Y. Opa — meToa NpuH-
umnoBux neperosopie. CyTb NOAIOHOro MeToay nondarae B Tomy, Woo
BMHOCUTM Ha neperoBopu npobnemu, gki rotosi o6roeoptoBaTu
06uagi ctopoHn. Takuii MeTofd 6a3yeTbCA HAa YOTUPBLOX MPUHLUMAX:

1. niogn: BiOOKPEMUTU NIOOVIHY Bif, NpobneMn — o6roBopioBaTU

npobnemy, a He 0OANH OOHOrO;

2. iHTepecu: 30cepeauTncs Ha iHTepecax, a He Ha No3ULLsX;

3. BapiaHTU: WyKaTu B3aEMOBUTigHI BapiaHTu;

4. KpuTepii: HanonsaraTnm Ha BUKOPUCTAHHI 00’ EKTUBHUX KPUTEPIIB.

3. KoHceHcycHi TexHoJIOTii BUpilIeHHs KOH(IKTIB

KoHceHcyc (3roga) € pilleHHAM, NPUAHATHUM 15 KOHOAIKTYIOYMX
CTOpIH, Y po3po0bLi SKOro ceigoMo 6epyTb y4acTb BCi yHaCHUKU NpPO-
uecy. Bapto 4iTko po3ymiTu, Wo nogidbHa yroga moxe 6alyBaTucs
TiNbKM Ha CTabIiNbHIl 3rogj, y kil 3auikaBneHi BCi yHaCHUKN KOHDIKTY.

Y LUMPOKOMY KOHLIENTYasIbHOMY T/lyMayY€HHI KOHCEHCYC O3Ha4Yae CTaH
MacoBOi, KONIEKTUBHOI 11 iHAMBIAyaNbHOI CBIAOMOCTI, KOS NOAINEHI Ha
rpynu n4n OPIEHTOBAHI Ha CTpaTerilo couianbHOro NapTHepCcTBa.
3MICTOBHUM @HTUMNOLOM MOHATTIO “KOHCEHCYC” Y KOHMIKTONOrii BUC-
Tynae NnoHATTS “gmMceHcyaniam” — cuctemMa BigHOCUH Noaen ogmH oo
ogHoro (oo cebe B TOMY 4MChi), CTaH AyXOBHOI opraHisauii cycninb-
CTBa, WO NiAnopsaaKoOBYETbLCS CTpaTErii NMOBEAIHKM — COLUiaNnbHili KOH-
dpoHTauiji. KOHCeHCYC — e NPUHLUNN KONErianbHOro pPilleHHs, npo-
TUNEXHOrO 4O npasa BETO, BiH NPUMYCKAE NO3NTMBHE BUPILLEHHS HA
OCHOBI NOroa)XeHoi No3uLii, KoMNpPoMmicy, cniBpoBITHMLTBA.

Y TOIn Xe 4ac, KOHCEHCYC, 9K MeTo[, BUPiLLEHHS KOHDNIKTIB, ne-
penbayvae i HasBHICTb MEBHUX YMOB: nNpegMeT cyrnepeyku NoBUHEH
OyTV HaA3BMYANHO CKNAAHWM, a iHTepecu CTOPiH NOBMHHI 3HAYHOO
Mipoto po3biratmcs, Lo ycknagHmno 6 noLwyk BUPILLEHHS KOHMIKTY;
obunaBi CTOPOHW FOTOBI PO3MoYaTy MOLYK B cPepi HE CXOXUX pPaHi-
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e iHTepeciB; HasiIBHICTb Yacy A1 NOLUYKY anbTepHaTuB, WO 3MOran
0 3a40BONBLHUTU 0O6MOBI CTOPOHM; CTOPOHU MNOBUHHI OYTN 3aLjikaB/eHi
B LOCTPOKOBOMY, ajie He B TUM4YaCOBOMY BUPILLEHHI Npobaemu.

BukopucTaHHS TEXHONOrT KOHCEHCYCY NpW KepyBaHHI KOHNIKTa-
MU Ma€e Ha METi He TiNbKM MiHIMi3aLito MOoro Hacnigkis, ane i Makcu-
MasibHe 36iNbLLIEHHSA KOPUCTI Asl YCiX NPUYETHUX A0 KOHPAIKTY. Kpim
Y3roa)XeHHs1 iIHTEePECIB YCixX CTOPiH, KOHCEHCYC nependayae y3romxeH-
HS i 3 iHTepecamMm 30BHILLUHbOT CTOPOHU, 3 SKUMM MOBUHHI NOrogmMTn-
CS1 Y4aCHUKU KOHPAIKTY.

Jocutb gaBHiM, gobpe nepeBipeHrM 4YacoMm, Ois PO3B’A3aHHSA
Cyrnepe4vyHOCTEN € METO[, 3aJ/Tly4EeHHS nocepeaHMKa 5K OOHOrO i3 Pi3HO-
BUAIB KOHCEHCYCHMX MeToaiB. [locepegHnK cTae Mix ABOMa BOPOry-
I0O4MMWN CTOPOHaMM | JornomMarae imMm 3HanTu BapiaHT BUPILLEHHS KOH-
dnikTy. BiH MOXe B34aTM Ha cebe ulo ponb HedopmanbHO abo ByTu
NpPU3HaYeHnM Ha Hei. Y 6aratbox KpaiHax 3axony iCHyl0Tb GOopMabHi
CTPYKTYpPWU, SIKi OPraHi3oByOTb NOCEPEOHULITBO K albTEPHATUBY Mpa-
BOBMM Ta iHWNM TpaguLUinHUM MeToaM PO3B’sa3aHHA cyrnepeYok.

Y YoMy nongrarTb NocepenHuLbKi poni? HegpopmarsbHe nocepen-
HULUTBO MNPOMOHYE anbTePHATUBWU, OAEMOHCTPYE FHYYKUIA nigxig, He
Oepe y4acTi B 06roBopeHHsx, NpmMBepTae yeary Ao AyMKWU OMNOHEHTa.
Mo cyTi, ue nocepegHMNLTBO NOBUHHE Y APYXHIN dOopMi NigTpnMyBa-
TW KOHPAIKTYIOUMX, CTUMYIOBATM iX A0 YBAXXHOI0 CTaBAEHHS OAWNH A0
ofgHoro. NMpy BMIisIOMY MOro BUKOPUCTaHHIi CTOPOHM HaBIiTb HE NOMiYa-
I0Tb NOCEPEHULBKOT POfIi.

¢Iki nepeBarn Hagae TEXHOJOria NocepeaHnLTBa?

MepLw 3a BCe, NOCEPEHUK HE BTAIYETLCS Y Npobnemy; nocepen-
HVK, Ha BiOMIHY Bif, yH4aCHWKIB CynepeyvyHoCTi, € EMOLINHO CTabiNbHNM;
HeMTPasbHICTb NocepeHMKa JO3BOMSE 3a/y4aT YHACHUKIB KOHPAIKTY
[0 00’EKTUBHMX OLHOK Ta No3uLii; 3GiNbLUYETLCS KiNbKICTb anbTepHa-
TVB; BGiNbLL NPOAYKTUBHO MAe BiAOIp afibTEPHATMB, ki OQHOYACHO BnaLl-
TyBann 6 060X ONOHEHTIB; HabaraTo LWBUALLE ae Npouec 30/MKEHHS
NO3WLA CTOPIH; MOCEPEHULITBO PYMHYE 6ap’epU Y CMiIKyBaHHiI CTOPIH.

Cepepn HaiNOLWMWPEHILLINX TEXHONOTI KOHCEHCYCY Cy4aCHOro 4yacy
MOXHa BUAINUTY Pi3Hi popmMu apbiTpaxy.

30060B’93yt04unii apbIiTpax.

KoHdnikTytoui CTOPOHM BUOMpaloTb rpyny ocib gns po3rnany
IXHBOT Cynepeykn i BUHECEHHS OCTATOYHOrO PILLEHHS, WO MaTtume
3060B’a3ytouy cuny. CxoXOocCTi 3 cyg0oBMM NPOLECOM O04a€E npoLe-
Aypa po3rnsgy NMTaHHs, O4HaK caM Npouec He Mae HiTKUX HOPM, SKi
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6 perynioBanu 6e3nocepenHinn po3rnan Aokasi. AKLWo npouec He
Jonyckas rpybux NnoMunaoK, Cyay MOXYTb HaZaTu NMpUMyCOBY CUIY
pilLEeHHAM 0B60B’A3KOBOIro apbiTpaxy.

PekomeHgauiviHui apbitpax.

Mpoueaypa po3rnsny aHanoriyHa nonepegHboMy BapiaHTy, OAHaK,
pilLeHHS, Ike BUHOCUTb HelTpanbHa ocoba, HOCUTL Ans 000X CTOPIH
pekomMeHaauinHni xapaktep. MoaidHnin BapiaHT apbiTpaxy nepenbda-
Yyae yyacCTb TakKoi KaTeropii yHacHmka npouecy, sk ekcnepTa. YyacTb
eKcrnepTa BUKIMKaHa HEODXiOHICTIO OAepXKaHHS y4acHMKaMM NpPOTUC-
TOSIHHS KBaslipiKOBaHMX BUCHOBKIB LLLOAO CRIPHOrO MUTAHHS, LLO Ha-
Jani MOXyTb BMJIMHYTU HA iXHili BUBIp, NPUIAHATTS ab0 He yXBaneHHs
pilueHHs apb6iTpa.

ApOiTpax «KiHLEeBOI Mporno3uLiii».

Mpouec, y uinomy, Moxe po3rnsaaaTnUcs siK pisHOBKA, 3000B’3y10-
yoro apbiTpaxy. KoxHa i3 CTOpiH NPONOHYye Ha po3rnsg CBill BapiaHT
BUPILLEHHS KOHDIKTHOT cuUTyauji, apbiTp, pO3rnsiHyBLUM 3anpOrnOHOBaHI
BapiaHTu, BUOMpae oaHy 3 H1X, 6e3 NnpaBa BHECEHHS Oyab-sKNX 3MiH.

ObmexeHn apbiTpax.

OcobnueicTio NnoaibHOro BMAay apbiTpaxy € nonepeaHe BCTAHOB-
JIEHHS MEeX MOCTYNOK KOHOAIKTYIOYMMM CTOPOHaMUN. AKLLO pilleHHs
apb6iTpa BMX0OMTb 32 NONepeaHbO Ha3BaHi Mexi, MpeTeHsii BpaxoBy-
I0TbCA 3rigHO 3 NonepeaHiMu yrogamm abo NPoTAroM HOBOIO payH-
oy 3yCcTpiven.

lMocepenHuLbkni apbiTpax.

PisHOBMA, 3MilLAHOrO peryntoBaHHS KOHONIKTY. TpeTin 0cobi npo-
NOHYETLCA NoeaHaTn B cobi pyHKLUji nocepenHuka i apbitpa. 3anpo-
weHa ocoba (abo rpyna) 30060B’si3aHa 3HANTU ONTUMANbHY GOpMy
3roau, ska 6 He gpaTyBana KOHQIKTY4YMX CTOPiH, cTBOpoBana 6
CNpUSTAVBI 0OCTABUHU A1 MOrO BUPILLEHHS.

TpeTericbknii cya.

Cam TpeTencbkmin CyaoBUi NPOLLEC MOXE CTaTu NPeaMETOM yroam
Mi>K CTOpOHamMm abo NpegMeToM 3aKOHOAABYOro peryntoBaHHga. CTopo-
HU KOHDNIKTY caMi MOXYTb 0OpaTn yrOBHOBaXXeHY 0Co0by, y3roauTu ii
MOXJIMBOCTI i MeXi MOBHOBaXeHb. LLIo CTOCYETLCA pilleHHS TpeTelChb-
KOro cyafi, To BOHO € OJi1s1 BCiX CTOPiH 0O0B’A3KOBUM i OCTaTOYHUM.

KoHceHcycC | koMnpoMic — aBa 65M3bKO 3B’A3aHMX MiXX CO6010
asmwa i npouecu. Komnpomic — ue npouec, Wwo noegHye 3ycunng
KOHNIKTYIOHYMX CTOPIH 33419 CNiJIbHOrO MOLUYKY BUXOAY i3 CTaHy npo-
TUCTOSIHHSA. B OCHOBI A@HOro NpoLuecy fexarb B3aEMHI NOCTYNKW, Npu
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LbOMY BOHM He OOOB’A3KOBO MOBUHHI OyTK B3aemoBurigHumun. Cama
TEXHONOTIiS, O 3aCTOCOBYETLCH NPW LbOMY, AOCUTbL NPOCTa — Le Tex-
Honoria “Topry”. NpocTta ¢opma BUPILLIEHHS KOHOIIKTY NPUXOBYE
CKIafHICTb CaMOro npoLuecy BeAeHHs TOpry, Ta h cuctemMma nocTynok
Jy>Xe 4acTo Beie He A0 BUPILLEHHS KOHDAIKTY, a Tiflbk J03BONSE BiOTAr -
HYTW Ha OiNbLU BiAOANEHWI TEPMIH BUPILLEHHS Nnpobnemun. Buxogaum 3
LbOro, MOXHa roBOPUTH, L0 NOAIOHMIA CNOCiO NPOCTO He 3aaTHMIA abo
He NpMAATHUIA 419 BUPILLEHHS BiNbLLIOCTI KOHDAIKTHUX CUTYaU,iA.

KomMnpomic MOXHa po3rnagatv sk 3anepeyeHHs, 3MiHy CBOIX
NepPBICHMX MO3NLLN, WO TaKoX MOXe PO3rnsagaTncs sk BapiaHT 3ane-
peyeHHs. Y TOM Xe yac, 9KWwo noAibHi 3MiHM 6yayTb 3a0BOJIbHATU
obuaBi cTopoHM, abo NOCTyNKa OAHIEi i3 CTOpiH Byae A0OPOBINbHO
i Npu ybomMy He Oyne nopywyBaTtu nMoro 6a30BUX iHTEpPECiB, TO
NoAibHUIA KOMMPOMIC HaBpPS4 Y4 MOXHA PO3rnNagaTy 9K 3anepeyeH-
Hs. IMOBIipHilLe noaibHe NoBOAXeHHS Byae HaraayBaTy NOLLYK Cro-
c0o0iB 36MXKXEHHS NO3ULILNA.

4. KoaikTHuHii Me1iaTOpUHT

KOHQAIKTHWI MeaiaTopuHr — Le NPOBEOEHHS MEPEeroBopiB 3a
ydacTi megiatopa. Came noHATTA “Megiauia” o3Hayvae B nepeknagi 3
NaTUHCBLKOT NOCepeaHNLTBO, a caMa TEXHOJNOriA nocinae ocobnmee
Micue cepepn, cnocobiB BUpiLLIEHHS KOHMNIKTIB. Crieundika Takoi Tex-
HOJI0Tii Nonsrae B TOMy, L0 AJ1S OpraHi3aLii neperoBopHOro npoue-
Cy 3any4daetbcs npodeciniHnin paxiseub — Megiatop, SKnii Moxe BU-
CTynatm B poni 9k daxiBua 3 KOHONIKTIB, TaK i nocepeaHuka, Lo
CNPUSIE BUPILLEHHIO KOHMIKTHUX CUTYaLi HelOPUANYHUMKM cnocoba-
Mu. MegjaTtop y npoueci Mmegiadji TibKi OpraHisoBye cam MNpoLEec
neperoBopiB, NiATPUMYE NOro KOHCTPYKTUBHICTb i CNPUSIE NOLUYKOBI
BUriOHMX BapiaHTIiB, KiHLEBE X PillEHHA NPUIAMalOTb caMi KOHONIKTY-
04 CTOPOHW. Y X04i MefjiatopuHry ONOHEHTU caMi ONpaLbOBYBaOTb
i NPUAMaOTb OCTATOYHE PIlUEeHHA WOoA0 NpumMmnpeHHs. Megiatop
nnwe cnpusie upboMy npouecy. Yci 3000B’A3aHHSA 040 BUKOHAHHS
NPUAHATUX PilLEHb TAKOX NPUIAMAOTLCS CaMUMM yYaCHUKAMWN KOHp-
NiKTy. 9AKWO B CcyAi CTOPOHM 3000B’A3aHi MiAKOPUTUCHA CYyO0BOMY
pilLeHHIO, TO Megiauisa npunyckae nauwe NPUNHATTS pilleHHs 3a
CMiNbHOIO 3rofoio Ta 4OOPOBINbHI 3000B’A3aHHSA LLOA0 iX BUKOHAHHS.
EdekTuBHICTb MegijaLji MoXmBa TiflbK1 TOAj, KO 0OnaBi CTOPOHN
CBiAOMO BUPIWLINAM NO3UTUBHO BperyntoBatM KOHONIKT. 006-
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POBINbHICTL BBEAEHHS Meiauii LO3BOISE BECTU NepPeroBoOpn B CTUAI
CNiBPOBITHULLTBA, OPIEHTYBATUCA Ha KIHUEBMI pe3ynbTaT y Gopmi “Bur-
paw — Burpaw”. Megjauia 3opieHToBaHa Ha BUPOOIEHHS NEBHOT NPO-
MIDKHOT y3roakeHoi GopMu, HiXX HA AOBEAEHHS OCTaHHbLOI A0 BUMOr
YNHHOI IOPUONYHOI HOpMK. HeobxigHO nam’ataTtu, Wo MeaiaTopuHr
CNpPsIMOBAHO HE Ha BU3HAYEHHS BUHHWX i HEBUHHUX. [[ONOBHUI NPUH-
uMn KOHGNIKTHOI Megjauji nonarae B NOLyKy “340pOBOro rnysay”.
HactynHumMu npuHumnamu Oynu: nNpuHUMM PIBHOMPABHOCTI CTOPIH,
HENTPanbHOCTI MegiaTopa, KOHpIAeHUinHiCTb. Tak a9k mepiauia
BiAOYBaETLCA KOHDIAEHLINHO, ii PU3UK € MiHIMaNbHUM, OCKINTbKU KOX-
Ha i3 CTOPIH MOXe B Oyab-sIKMA MOMEHT BiOAMOBUTUCS Big, NPOOOB-
XXEHHS neperoBopis. LLle ogHielo nepeBaroto € Te, Wo MeaiaToOpuHr €
He TakuM, L0 JOPOro KOLITYE, i AOCUTb YacTOo NOTpebye MeHLLE BUT-
paT, HiXX TpaguuinHi cynosi npouenypu. Kpim Toro, npouec meaiauji
TPMBA€E BIOHOCHO LWBMAKO, MOPIBHAHO 3 CyOOBUM PO3rNsSAoM, LWO
TakOX CTBOPIOE NepeBarm B EKOHOMiII Yacy.

Pi3HOMaHITTS KOHPAIKHNX CUTYaLii BUMarae HEMMOBIPHOIO TBOP-
4yoro nigxo4y NPOTSAroM MNOLUYKY BUXOAiB 3 HuX. [pouec camoro
MefjiaTopuHra MicTuTb y cobi paa cTagjin:

1. oujiHKa MeaiaTopoM CYTHOCTI 4aHOro Npouecy;

2. BMIKIIa[, KOXHOI i3 CTOPiH CBOro 6a4eHHs KOHMNIKTHOI Npobnemu;

3. obroBopeHHsa nNpobnemMn — cTagisd, BBeoeHa cneLjanbHO Os

3HATTA eMOLiHOT Hanpyru, Wo 3idpanacs B KOXHOI i3 CTOPIH;
. NigroToBkKa i NpoOBeAEHHS MEePEroBopIB;
. GopMyBaHHS NPONO3uL,iA;
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. BUXig, 3 Mefjauii — etan, Ha SKOMY MOXJIMBa OLiHKa nonepes-
HbOi PO0OTH;

. MOCTKOH}NIKTHA CTaAis: CrnocTepiraHHa MeaiaTopoM pe3ynbTa-
TUBHOCTI OCArHYTUX Yyrof, aHani3 CBOiX i Ans BUSHAYEHHS iX
edEeKTUBHOCTI.

Megjauis ocobnmeo edekTMBHA B TOMY pasdi, KOamM HeobXigHOo
BiAHOBUTU CTOCYHKW MiX IIOAbMUW, OANS 9KMUxX 006pi BigHOCKMHN B Mali-
OYTHbOMY € XUTTEBO BaXMBUMU. Ane Megiauis MoXe MPUHECTU
edeKT nuue Toai, KoM CTOPOHM CBiAOMO BUPILLMAW BPErynioBaTu
KOHPNIKT. MeToan mMeniaToOpuHry CnpsiMOBaHi rONOBHUM YMHOM Ha
BeJEHHSA MeperoBopiB y AycCi CNiBpOOITHMLTBA Ta 30PIEHTOBAHI Ha
pesynbTaTt y BepCii B3aeMHOro Burpatuy.ycniwHa megiaLis mae npu-
BECTM BCiX y4aCHUKIB KOHPMIKTY A0 CNifIbHOT Nepemoru.

(oo}
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Ane B TOI Xe 4ac, camMme Ui NPUYMHU i 0OMEXYIOTb 3aCTOCYBaHHS
MeLiaTOPUHIY Y Lini HM3Lj KOHONIKTIB. Tak, NOro KateropnyHo He-
JOMNyCTMMO 3aCTOCOBYBATU A1 PO3B’A3aHHS KPUMIHAIbHO-NPaBOBUX
KOH®MIKTIB UM y BiANOBIAHMX FOCTPUX CUTYyaL,isIX, A€ OAHIEIO i3 CTOPIH
€ OyLIEeBHO XBOpa ocoba.

5. TakTuka ynukanusa KoH}JIKTY i yHiBepCcalbHi
3aC00MU /IS BUPIlIeHHsT KOHPIIKTY

KpimM KOHKpETHUX MeTOLiB | GOpM BpEryntoBaHHSA KOHOIKTIB, ICHY-
I0Tb i PS4, YHIBEPCANbHUX, 3arafibHOBXUBAHMX BUMOT. Taki MeToam Lie
Ha3MBalOTb CTPaTEriyHUMU. IX Ha3Ba BUXOOUTb 3 HEOOXIOHOCTI BPaxy-
BaHHS B KOXHIN KOHMAIKTHIN cuTyaLii poaoBux, 3arasibHMX BNacTuUBO-
CTel NCuxiku, o BAACTUBI KOXHIM NtoanHi. Lo HUX MOXHa BigHECTU
nparHeHHs o ceoboau, TBOPHOro CaMOBUPAXKEHHS, NOYyTTS Brac-
HOI rigHocTi, Bipa B 0obpo i cnpaBeanmeicTb. Chepa noBeniHkn Oo-
CWUTb JIErKO BUSIBASIETLCH K HA BepbasibHOMY, Tak i Ha HeBepOasibHO-
MY PiBHi, HaBITb Y Taknx IBULLAX, 9K BUPa3 O4en, MiMika, NO3un i XecTn
i uinnin psan HeeepbanbHUX 3acobiB. Buxoasyuun 3 LbOro, BOHM NErko
PO3Ni3HATLCS | KOPUIYIOTLCH B NOTPIOGHOMY HANPSAMKY. YHiBepCcanbHi
MEeToAM PEeryaloBaHHA KOHDMIKTY pPO3rnagalnTbCs YepPes iXHI0 KOH-
TPACTHICTb, MOAINAOYM iX HA HEraTUBHI | MO3UTUBHI.

HeratmeHi metoau.

Mig HeraTMBHMMN METOAAMU PO3YMIIOTb MPUNOMMK, KOTPI HE Chig,
BUKOPUCTOBYBATU B KOHMJIKTHUX CUTyaLlisix y pasi 6axaHHa o0ox
CTOPIH BUPILLUMUTM MO0 B KOHCTPYKTUBHOMY pychi. [1o yncna nogibHmnx
MeTOAIB MOXHa BiAHECTM HACTYMNHI NO3uLLii:

BUSIB O ONMOHEHTa CBOEI 0COBUCTOI BOPOXOCTI, aHTUNaTii;

npuckinanea KpUTnKa, He NOB’A3aHa 3 CYTTIO CMpaBu;

NPUHWXEHHS NapTHepa, HeraTMBHa OLLiHKa 10ro 0CoBMCTOCT;

3an9KyBaHHS OMOHEHTA;

NiaKpecneHHs po36iXXHOCTI y BCiX cdepax CBOiX KOHTAKTIB 3 OMNo-

HEHTOM,;

¢ nepebinblUeHHs CBOIX 3aCyr i 3MEeHLLEHHs 3acnyr napTHepa Ha
KOPMCTb CRifIbHOI cnpasu;

¢ cuctemMaTuyHa BigMOBaA Bif, KOHCTPYKTUBHUX NPOMNO3uLIl NapT-
Hepa, NMOCTilHe NiaKpectoBaHHA HecrnpaBeaIMBOCTi a0 HEKOM-
METEHTHOCTI NOro CHiB;

* & & o o
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¢ MPOSB HELWMPOCTI, NMUEMIPCTBA Y CBOI NOBEAHLL.

[0 yncna HeratMBHUX NPUNOMIB HEBEPOANbHOrO PIBHA MOXHa
BiOHECTN MOPYLIEHHA NEPCOHAILHOro NPOCTOPY NapTHepa, 3HEBaX-
JINBI XECTU Ha NOro agpecy i T.iH.

YCbOro BuLLLE PO3MISHYTOrO He TiNbkn 6axaHo, ane i HeobxiaHo
YHMKATU B YMOBaXx 3apOKEHHS KOHMNIKTHOT CUTyaL,i, TOMY LLO iX BU-
KOPUCTaHHS K CBiAOMO, TaK i HECBIAOMO MOXEe CTUMYNOBATU EMOLL-
iINHY HaMpPYXEHICTb, i, 9K HACNIA0K, MOXe MiaACUNoBaTN KOHMNIKTHICTb.
KoHTpontoBatn nofibHi npunoMu HEOOXIAHO 1y NpouUEeCi AUHAMIKK
KOHONIKTY, TM BinblLue BiH HeOe3neYyHuin Ha 3aBepLUasIbHIl cTagji, Konn
3’ABNSIOTHCHA NEPCNEKTUBM KOHCTPYKTUBHOIO BUPILLEHHSA KOHAIKTY.

Mo3nTuBHI MmeTOON.

Mo3uUTMBHI MeTOaM perynioBaHHSA KOHMNIKTIB HE TifIbKM CrPsIMOBaHi
Ha BUPILLEHHS KOHMNIKTHUX CUTYaLLin, ane i MOXyTb Bigirpasatu Npod-
iNakTU4YHY PONb Yy NonepeaxXeHHi KOHPNIKTIB, Hacamnepen, AeCcTPykK-
TUBHUX. 32 YMOBU LUMPOKOrO PIBHOMAHITTS MPUAOMIB AAHOI0 METO-
ay 6yno 6 OouinbHO PO3rASHYTY iX AeTanbHilwe, po30UBLIN YMOBHO
Ha agekinbka rpyn.

1. [1o nepLwoi rpynn MOXHa BigHECTM pekoMeHaauii 3arasibHoro
XapakTepy, L0 3aCTOCOBaHi He Tifibku Yy pasi KOHPNIKTHUX B3aEMOBIA-
HOCWH, ane 1 nig, 4ac 6yab-gKOro CnifikyBaHHS MiX niogpmu. Tak, oo
IXHBOrO Yncna MoXHa BiJHECTWN YBAXHICTb, TEPNiHHSA | TEPNUMICTb 00
CMiBPO3MOBHMKA; AOOPO3NUNMBICTb, APYXENOOHICTb, NoBary; NnocT-
iNHY NiOTPMMKY 3BOPOTHLOIO 3B’A3KY i3 CMiBPO3MOBHMKOM 32 A0MNO-
MOrOl0 BiANOBIAHOI peakLii Ha Moro NOBeAiHKY; YMiHHA MOBOAUTUCS
nig yac 6ecian, BUSBNATU 30ATHICTb 4O CMiBYYTTS, emnarii.

2. pyry rpyny MeToAiB CcknagaloTb MPUIAOMK, sKi AOLINBHO 3ac-
TOCOBYBaTM Nia 4Yac A0OCNOBECHOI ¢a3u neperoBopiB. Ha uin ¢daasi
6axaHo HagaTu CriBPO3MOBHUKOBI MOXJIUBICTb BigYyTU BipOrigHICTb
MPUMUPEHHS, BiACYTHICTb Pi3HOMAHITHMUX NEPELUKOA, HaaaTu MOX-
NNBICTb BUCNOBUTUCS, He nmepebuBaioun, gatu 3po3ymiTu, LLO BU
pPO3AingeTe NOro CTaH.

3. HacTtynHa rpyna meTogjB, L0 3aCTOCOBYETLCS 30€0iNbLIOoro 3a
YMOB nepexony KOHONIKTY Big, cTaaii akTMBHOI NpoTuAii 4o cTaaii ne-
peroeopis abo koHcynbTauin. Cepen KOPOTKOro nepeniky PEKOMeH-
Jauji MOXHa BUAIMWUTY HACTYIMHI: YMIHHS BiABEPHYTN ab0 NepeKioumnT
yBary cniBpo3mMoBHMKa 3 npegmMeTa KOHMNiKTy, 4OMOMOIrT/ CRiBpO3-
MOBHUKOBI 3HATM €MOLiNHY Hanpyry, 3anpornoHyBaTn BUMNUTW KaBW;
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TiNbKX MiCNg UbOro BapToO NPUCTYNaTtn OO0 06roBOpeHHsa npobnemu;
KOPUCHMM € BU3HAHHS, y padi noTpebdun, CBOET MNPOBUHU B KOHDIIKTI,
a TakoX BU3HATW MPaBOTY OMOHEHTa, 0COBAMBO CTOCOBHO TUX MO-
3ULii, Ae BiH AINCHO Mae paLito; y Npoueci 06roBopeHHsa HeoOXiaHO
nigKpecaoBaTh CNiIbHICTb, a8 He PO30iXKHICTb, aKLEHTYBaTW yBary Ha
KpaLUyx 9KOCTSX CRiBPO3MOBHMKA.

4. YeTBEpPTY rpyny MeTOAdIB MOXHa Ha3BaTh 6JI0KOM crneujanbHUX,
ornepaTuBHUX NPUAOMIB, LLLO MOXYTb OyT1 BUKOPUCTAHI Mif, Yac cknaa-
HUX KOHMIKTHUX cUTyauin. BoHn nepenbayaloTb BpaxyBaHHS ClnabKmx
i YPasnumBuX CTOPIH MO3MLji ONOHEHTA, & TAKOX BUSABNIEHHSA MOro 60-
JIOYMX MiCLpb SIK 0COOMCTOCTI. Tak, y AesKnX BUnagkax BapTo Bka3aTu
CMiBPO3MOBHMKOBI Ha MOro HaZMipHY Pi3KiCTb, NPUAHSABLUN 3 L€
METOI0 MiAKpecneHo BBIYNMBUI TOH, iHOAI HEOOXiAHO BUABUTK BinbLu
CWJIbHY arpecuBHICTb, HiX Ta, KOTPY NPOAEMOHCTPYBAB MNapTHep;
MOXHa sikomMora npasamsiwle rnpoiHGopMyBaTh CNiBPO3MOBHMKA CTO-
COBHO HEraTMBHUX HACiAKIB KOHMNIKTHOI CUTyaL|i A5 HbOro 0Ccobu-
CTO; iHOAi, 3aNeXxHOo Big cuTyauii, BAQpTO NOPYLWNTM NUTAHHS WOAO0
HeraTMBHMX HACNiAKiB, KOTPi MOXYTb CTOCYBaTUCA NIOAEN, YMi NOrNd-
AN € BaroMmMmu s OnoHeHTa.

HasBaHi TakTU4HI NPUNOMU HE OXOMJIOKOTL | Manoi ix YacTku, BU-
KOPUCTaHOI /151 PerynoBaHHSA KOHKPETHUX KOHMAIKTHUX CUTyaLi, amxe
KOXHa 3 HUX HENOBTOPHA.

EdekTnBHOCTI ynpaBniHCbKMX Ail Woa0 NoAosaHHS KOHMNIKTHUX
CUTyaLili MOXYTb CNPUATU peasbHi pe3ynbTaTtn ABOX BUAIB: NO3U-
TUBHi, 200 KOHCTPYKTMBHI, Ta HeraTueHi, abo AEeCTPYKTUBHI.

[MO3NTUBHICTb Pe3ynbTaTiB MOXE BUSABASTUCS B HACTYMHUX CUTYaLLSIX:

¢y NoOO0NaHHI eMOLINHOI Hanpyru;

¢y rnMboKOMy B3aEMOPO3YMiHHI CTOPIH, iX 30MXKEHHI;

¢ y 3pOCTaHHiI NPOAYKTMBHOCTI mpaui, CTUMynauii couianbHUX

3MiH, NPOrpeci;

¢ Y PO3KPUTTI HAABHMX NPOTUPIY | BUSHAYEHHI LUNSXIB iX NOAONAHHS

i MOCWAEHHI B3aEMHOI J0BIpW, TEPISHOCTI YEHIB JaHOT rpynu.

K NoOKasyloTb AOCNIMKEHHS 3aXiAHNX COLJONOriB, NOAibHI MO3UTUBHI
OYHKLjT KOHONIKTIB MOXYTb CTaTW IXXEPEIOM COLiasibHOro PO3BUTKY i
3MiH TiNIbKM B YMOBaX AeMOKPATUYHUX i MOpaniCTUYHNX BiGHOCKH.

Y cycninbCTBax, A€ NaHye MeTod, HAaCUIbCTBA, MPOTUPIYYS HAly-
BalOTb aCMNeKkTy BOPOXOCTi, a KOHPIKTU HOCATb XapakTep KOHPPOH-
Tauii, i TOMy Hacniaku KOHGNIKTIB NePeBaXHO HErATUBHI.
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HeratvBHicTh Takux HACNIAKIB MU MOXEMO N00ayYnTM B HACTYN-
HUX NposiBax:
¢ Yy NOYyTTi HE3a40BOJIEHHS, MPUrHIYEHOCTI, AEenpPecii, 3HMXEHHI
aKTUBHOCTI, MaAjiHHi NPOAYKTMBHOCTI NpaLi, 4acToi 3MiHM Kaapi.;
¢y 3HWKEHHI PiBHA CMiBPOOITHNLTBA, BiAYY)XEHOCTi MiX KOMULLIH-
iMW y4aCHUKaMmM KOHPIKTY;
¢ B 3akpinfieHHi cepen CycnifibCTBa YSB/EHHS MPO MPOTUNEXHY
CTOPOHY SIK NPO CBOro BOPOra;
¢y TeHOeHLUji 3pOCTaHHSA BOPOXOCTi MiXX CTOPOHaMU B Mipy 3MeH-
LLUEeHHs CcrniBpobIiTHMLTBA;
¢y 36epeXeHHi MOXIMBOCTI NOAANbLLOI eckanauii KOHPIKTY.
3icTaBneHHs OBOX MONSIPHUX 32 CBOIM XapakTepoM Hacnigkis
KOH(MNIKTHNX CUTyauin NMOBUHHE NOKa3aTu, siKy BUCOKY LiiHY MOXe
3annaTUTN CYCMiNbCTBO 3a HeedeKTMBHY yNpPaBniHCbKy po0oTy. Y Tol
e 4ac Take NOPIBHAHHSA NOKA3YE i LiHy CBOEYACHOI0 NOMepeaxXeH-
HS KOHPNIKTHUX CUTYyaLii.
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Jlekuia 8
TexHonorii nonepea)XeHHs KOHPNIKTIB

ILnan

1. MpodinakTrka KOHPAIKTY 1K CNOCci6 Moro NnonepenkeHHs.

2. KoHuenuiqa i TexHonorii NnpeBeHTUBHUX AiN.

3. NonepenxeHHs KOHONIKTIB — TAKTUYHNIA KPOK Cy4aCHOrO MeHea-
KMEHTY.

4. CniBpoOGIiTHNLUTBO K Crocib nonepeaeHHst KOHPIKTIB.

1. IIpodisakTuKa KOHQPIIKTY
SK Crocio Horo nonepeKeHns

YnpaBniHHA KOHiKTamMu nependavae He TiNbKn peryoBaHHs BXe
BUHMKIOIo NPOTUCTOSAHHS, ane i CTBOPEHHS YMOB 151 MOro nornepesa-
XeHHs. HanbinbLu BaroMmmm i3 3a3Ha4eHnx 3aBaaHb KOHTPOJIIO € Mpod-
inakTuka. B cBoili cknagHOCTI Le 3aBAaHHA He NOCTYNAETbCS BUPILLEH-
HI0 caMoro KoHonikTy. Came 3aBaskm nobpe nocTaBneHin poboTi 3
nonepemkeHHs1 KOHONIKTIB MOXHa peanbHO BMJIMHYTU Ha IX CKOPO4EH-
HA. Cnig 3a3HaumMTK, WO B BaraTbOxX Haykax BUAINSAIOTLCA cnevjasibHi
AncuMniHn, WO 3anmaloTbea npodinaktnkot. Le i npodinaktnka
NPOTUNPABHUX Ai Yy CUCTEMI IOPUOUNYHUX HaYyK, Teopis i npakTuka
MCUXONOTiYHOI KOpeKuii NOBEAIHKN B MCUXO0SOrii, npodinakTnka
KOHNIKTIB Yy neparoriui, Teopis KOHMMIKTIB Y NONITUYHMUX HayKax i T.iH.

Bcs pisnbHICTb 3 nonepemkeHHs KOHONIKTIB ABnse cobolo ogHe 3
KOHKPETHUX BUPaXeHb NIOACLKOI 30aTHOCTI y3arasbHIOBaTU HasiBHi
TEOPEeTUYHI N eMNipUYHi AaHi i Ha TXHi OCHOBI NPOrHO3yBaTWU MaW-
OyTHe. Lla noacbka 3gaTHICTb Mae ocobsiMBe 3HAYEHHS B yn-
paBniHCbKIM OisnbHOCTI. YCnix npodinakTnkm Moxe 3anexatm Bif, Ljino-
ro psaay nepenymoB: 3HAHHSA 3arafibHUX MPUHUUNMIB YrpaBiiHHSA
couianbHUMU nNpoLecamMun i yMiHHS BUKOPUCTOBYBATHK iX 19 aHani3y
KOHKPETHUX CUTYaLiin; PiBHS 3arafibHOTEOPETUYHMX 3HAHb LLOAO CYT-
HOCTiI KOHDNIKTY, NOro NPUYKH i eTaniB PO3BUTKY; FMOMHW aHanidy ne-
pPeaKOHONIKTHUX CUTYaLLr; CTyNeHs BigNOBiAHOCTI oOpaHuX MeToaiB
KOpuryesaHHs copMoBaHOi cuTyadlii. NpocTuii nepenik umx nepeny-
MOB CBiZUUTb, L0 NonepemkeHHs KOHPIKTIB € HEMPOCTOO CNPaBolo,
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ToMy ii He cnig, HegooujiHIOBaTK | 3HeBaxaTw. [nsa niaBueHHs edek-
TUBHOCTI L€l pob0TM HEOBXiAHO AKHANBINbLLIE 3HATW NMPO TPYAHOLLI,
O MOXYTb BUHMKHYTU Ha LLUASAXY NONEpPeaKeHHS.

Meplwa rpyna nepeLwxkos Mae NCUxosnorivyHy npupoay i nos’a3aHa
3 TaKol0 IIOACHLKOIO AKICTIO, K He340NaHHe nparHeHHsa JI0OUHU 00
cB00OOAM i He3anexHocTi. CBigOMO 41 HECBIAOMO, ane nan HeraTmue-
HO crnpuiMaloTb Byab-gKy Crnpoby BTPYYaHHS B iXHi B3aEMOBIAHOCK-
HW, a caMi Aji OLHIOTb SIK MParHeHHA 0OMEXUTU IXHI0 He3aNeXHiCTb
i ceobony.

Pi3He po3yMiHHA MOpanbHUX HOPM, LLLO PEryntoloTb JI0ACHKY MO-
BeAiHKY B CYCMiNbCTBi, MOXe NOPOAUTN HACTYMNHY rpyny nepeLuKkoa,.
Cy6’ekTMBHA OLLiHKa 0COBUCTICHOI MOBEAIHKX NTIOANHU MOXE Nopoau-
TN HEraTMBHY OLiHKY il TPETbOI 0CO6M, TOMY BapTO PO3rasaat Lj
OiT K NOpPYLIEHHS 3arafbHOMPUAHATUX HOPM MNPO HEOOTOPKaHICTb
0COBUCTOro XnTTS.

lMocTynoBO B npoueci NpocyBaHHA 00 NPaBOBOi AepXaBU MOXE
BUHUKHYTW rpyna nepewkon, Lo rnoe’sa3aHa 3 nNpouecoM HadaHHSA
psay MopasnbHUX HOPM MPaBoBOi GOPMU CTATyCy 3aXUCHMKA MpPas i
cB060A4, 0cOBUCTOCTI. 3a NOAIBHMX YMOB iXHE NMOPYLLEHHS B OyAb-Ki
dopmMi Moxe OyTu kBanipikoBaHe K He Tiibkn MopasbHe, ane 1
LLISIKOM npoTunpasHe. TOMY MOXHa roBOPUTU, L0 YChillHa OiSAbHICTb
OO0 nonepemkeHHst KOHMAIKTIB MOXe BECTUCS Tiflbku B MeXax, BCTa-
HOBJIEHUX NCUXOSOMYHUMMN, MOPANIBHUMU | NPaBOBUMU BUMOramMu A0
pEeryntoBaHHs NMOACBKUX B3aEMUH. NMoaibHa AisnbHICTb CTae oouinb-
HOIO nvLe B TOMY pasi, SKLWO BUHMKAE peasibHa Hebeaneka 3apon-
XEHHSA OyAb-9KNX PYNHIBHUX, OECTPYKTUBHUX POPM 0COOMCTUX abo
rpynoBmx B3aEMOBIOHOCUH. podinakTnka NoBMHHA MICTUTU B COOI
aii, o nonepemkyloTb NEPETBOPEHHS COLLIANIbHO-MNCUXONOMNYHMNX SABULL,
B CTPYKTYPHI €NeMEHTUN MarOyTHBOro KOHMNIKTY. AKTY NONepeaKeHHs
KOHODNIKTY MOBMHHO nepenyBaTy BUABEHHSA FMOVMHHUX NepenyMoB,
MPUYMH, WO NOTEHLINHO MICTATb MOXJ/IUBICTb CTBOPEHHSA KOHMNIKTHUX
cuTyauin y ManbyTHbOMY.

PisHOMaHITTA NpuYnH KOHNIKTIB, LLLO MM BXE paHille po3rnaaa-
1, YMOBHO MOXHa po36uTn Ha OBi BeNuki rpynu: o6’ekTuBHI, abo
coujanbHi, Ta cy6’ekTMBHI, a0 NCUXONOrivyHi. Po3rnsHemo ix 3 no3uuji
MOXJIMBOrO NPO@IiNakTUYHOro BnAMBY. 3ax0au WoA0 nonepemxeH-
HA KOHONIKTIB NEPLOi rpynu NPUYMH MOXHA 3BECTU 0 HACTYMHOrO:

¢ noniTuka peanizauii 3axoaiB NoBMHHA 6a3yBaTMCS Ha NPUHLV-

nax PiBHOCTI i couianbHOi cnpaBennBOCTI;
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¢ 3MiUHEHHS Y BCiX cdepax XMUTTH CyCnifibCTBa NPaBOBOro NPUH-

umny;

¢ NigBULLLEHHS PIBHA KYJNbTYpW HAaCeNeHHs, OOHUM 3 eJIEMEHTIB

SIKOrO BUCTYNAE KYNbTYPOSIOriYyHa rpaMOTHICTb.

lMoBHOUIHHA peanidauia 3axofiB UMX NporpamMm BUKIOYAE pan-
TOBICTb BUHUKHEHHS, HAcamMnepen, OeCTPYKTUBHUX KOHPAIKTIB. Bax-
JINBUM IHCTPYMEHTOM TYT MOBUHHI BUCTYNaTu 3acobm MacoBoi iHpOop-
Mauii, Wwo MOXyTb 3 iHOOPMALINHOro Noas CBIAOMOCTI NOAeNn
BMBOAMTU CaMi NOHATTH HACWbCTBA I arpecii, opmMyBaTU LLiHHICHI
OpPIiEHTMPM Ha noBary rnpae 0COOUCTOCTI, AOOPO3NYINBOCTI | Tepn-
NF940CTi Y B3aEMUHaXx.

Benunky ponb npu BpaxyBaHHi B MPaKTUYHIN AOiNbHOCTI 3aranbHUX
NPUYNH PIBHOMAHITHUX KOHMIKTIB Bifirpae 3aCTOCyBaHHSA Ae0yKTUB-
HOro MeToay, 0Co6aMBO Nif, 4ac aHanisy NPUYMH KOHGMIKTIB MiXKOCO-
OVCTICHOro XxapakTepy, yCepeauHi Manux rpyn i MiXXrpynoBux
KOHONIKTIB.

Y 6yab-KOMy coujanibHO 0OYMOBNIEHOMY KOHMIKTI 3aBXAN NMpu-
CYTHSl CBOSI NMCUXONOriyHa cknagoBa. Po3BMHyTa ncuxika € He-
Bi4’EMHOIO SKICTIO NIOAVHU, WO NOBUHHA NPOSIBASTUCS Y BCiX dopMax
BiZ, NPMPOAHOro i couianbHoro cepeposuila. Cepen Gopm NOACLKOI
aKTUBHOCTI MOXHa BUAINMNTU POPMU KOHONIKTHOrO Xapakrepy, Ae
NCUXONOTiYHMIA acnekT Byae nepeBaxartn Hag, couianbHuM. J1o noaibHo-
ro KOH®NIKTY MOXHA BiAHECTM KOHMAIKTA, BUKIIMKAHI MOYYyTTAM 06Ma-
HYTOi O0BipU, B3aEMHOI BOPOXOCTI, ypaxXeHoro camontobcTea,
CyYMHiBaMu B MPaBUJIbHOCTI CBOr0O BUOOPY i T.iH. He3Baxaioum Ha CBOKO
ineanbHy npupoay, Ui MOTUBU MOXYTb HAOYTU OOCUTb KOHKPETHUX i
ApamMaTnyHux GOopM arpecmBHOI NMOBELIHKN YYACHUKIB KOHPAIKTY.

MonepeanTtn abo nocnabutm KOHOAIKT TAKOro NCMXOONiYHOro
PiBHS MOXIMBO, TiNIbKU HENTPANi3yio4m arpecuBHICTb NOYYTTIB i NO-
cnabnioyn BOPOXY PilydicTe NoanHu. o6 BMABUTU NPUYNHU
TpaHcdopmaLii NoaibHMX arpeCMBHUX YCTAHOBOK, AYMOK i MOYYTTIB,
HeOoOXiAHO Ha paHHIX eTanax 3apo[XeHHS MCUXO0JIOriYHOI cuTyauii
rnmboko NpoaHanisysaTn NoAibHi MOTMBM BCiX y4aCHUKIB NMPOTUCTO-
SAHHS. Tinbky Nicnga uboro MOXaMBe 6/10KyBaHHS PO3BUTKY KOHIIiK-
Ty 4K iHWKX PYVHIBHMX cnneckiB. MNoaibHa poboTa NoBUHHA cTaTu
NOBCSAKAEHHOIO. [T MeTOI0 Mae 6yTu CTBOPEHHS Takoi MOpanbHO-MCU-
XOJI0TiYHOT aTMocdepu, sika 6 BukoYana caMmy MOX/UBICTb BUHUK-
HEHHS NMPOosiIBY arpecii.
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LleHTpanbHOO Npo6aeMOI0 TakTUYHOT NPO@INaKkTUKM KOHOIKTIB €
NigTPUMKa | 3BMILHEHHS B KONMEKTMBI CNiBPOBITHULBKMX B3aEMUH. [1po-
6nema € KOMMJIEKCHOIO, TOMY i BUMarae KOMMJIEKCHOIO BUPILLEHHS 3a
[J0rMOMOrol METOAIB COLaNibHO-MNCUXOOri4YHOro, OpraHisaujnHo-ynpas-
NIHCBKOr0 i MOPasibHO-ETUYHOr 0 XapakTepy. Buainumo Taki metoaun:
¢ MEeTOof, 3roam Npurnyckae npoBeaeHHS 3ax0oaiB, HaLileHnX Ha 3a-
JIY4EHHS NOTEHLiINHUX KOHMNIKTAHTIB Y 3arafibHy cnpasy, Yy Xo4i
SIKOi B MOXJTMBUX CYNPOTUBHUKIB 3’ ABNSETLCS OiNbll 260 MeHLU
LUMPOKE None 3arajibHUX iHTEPECiB, BOHW 3BUKAKOTb A0 CMifIbHOI
OiSNBbHOCTI i CNiNbHOMO BUPILLEHHS BUHMKAIOYMX Npobniem;
¢ meTopn 0obpo3nynmnBocCTi, abo emnartii, 34aTHOCTI JO CMNiBYYT-
T4, PO3YMiHHS BHYTPILUHBbOIO CTaHy, FOTOBHOCTI CNPUSATY Npak-
TnyHo. Llen meToga Bumarae BUKIIOYEHHS HEBMOTUBOBAHOI BO-
POXOCTi, arpeCUBHOCTI, HEBBIYIMBOCTi. BUKOpPMCTaHHA LbOro
MeToAy 0COBMBO BaX/IMBE B KPU3OBUX CUTYaLLiSIX.

¢ mMeTon 30epexeHHs penyTauii napTHepa, noBarm Ao Mnoro
rigHocCTi. Npy BUHNKHEHHI ByOb-AKnX pO30iXKHOCTEN, 3yMOBNE-
HUX KOHPIKTOM, HaNBaXIMBILLMM METOA0M NonepeskKeHHs He-
raTMBHOrO PO3BUTKY MOAIN € BU3HAHHSA FAHOCTI napTHepa,
BUPaXXEHHs HaneXHoi noearu o noro ocobmucTocTi. Busnaio-
YU FiOHICTb M aBTOPUTET OMOHEHTA, MU TUM CaMMUM CTUMYIIOE-
MO aZieKBaTHE BigHOLWIEHHS OO0 HALWOI rigHOCTI i aBTOPUTETY.

Lito4nM iIHCTPYMEHTOM NPodinakTnkm KOHMNIKTY MOXe CTaTu Me-
TOA B3aEMHOI0 AOMNOBHEHHS. BiH cnnpaeTbes Ha Taki 34iOHOCTI napT-
Hepa, SKUMMKU He BonogieMmo Mu. MeToa B3aEMOOOMNOBHEHHSA 0CObNu-
BO BaXJMBMIA Nig 4yac dopmMyBaHHA poboYMX rpym, KoMaHg, wo
KOMMMEKTYIOTbCA 3riAHO 3 AAaHMM MPUHUMNOM, 3abe3nedyyiynm ix
npauesgaTHiCTb Ha OCTaTHbOMY PiBHi.

MeToa aHTUANCKPUMIHALIMHOI N'YMaHHOT NOAITUKX BUMAarae BUK-
JIIOYEHHS BUCBIT/IEHHS NepeBary O4HOro NapTHepa Hag iHWKWM, | B3a-
rani 0yab-aKnx BiAMIHHOCTEN MiXX HUMM. 3 LLEIO METOIO B yNpPaBiHHI
4acTO BUKOPUCTOBYIOTb €/IEMEHTU 3PIBHANIBHOIO MaTepiasnbHOro 3a-
OXO0YEeHHS BCiX Npavoynx B opraHisadii. He moxHa nnytatu 3i cxo-
XXMM BUCNOBOM — “3piBHANIBKA”. [oaibHMin npuinom nepenbadvae yiTki
KpuUTepii BUHaropoaun 3a piBHOLIHHICTbL BKIaAEHOI npauji. 3 nornaay
npodinakTUkn KOHMIKTIB PIBHOLIHHUIA MeToA4, po3noainy mae 6e3-
CYMHIBHi nepeBaru, Wo A03BOASIOTb YHUKHYTU NOSIBU TaKUX HEraTUB-
HUX eMOLIN, 9K NoYyTTS 3a34pPOCTi, 06pasu, WO MOXYTb CTaTu No-
XMBHUM FPYHTOM A5 3apPOOKEHHSA KOHMIKTHOT npoTuaii. B iHTepecax
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NiaoBULWEHHSA aHTUKOHMIKTHOrO NOTEHLiany B opraHisaLii AouifbHO
pPO3MOAINATM 3acnyrv i Haropoan Ha BCiX, HaBiTb SKLLLO BOHW 3HA4-
HOIO MIPOI0 Hanexartb KOMyCb OgHOMY. lNowmpeHicTb NoaibHOro me-
TOOY B SINOHCbKOMY MEHEOXMEHTI BESIMKOIO MIipO0 MOSICHIOETLCS
0COONMBICTIO IXHBOI KYNbTYpW i MEHTaNITeTy. Y TOM Xe Yac Le MoXxe
3aBaXaTun Ky/IbTUBYBAHHIO X Y HaLUiA KyNnbTypi.

OaunH 3 MeToAiB NCUXONONYHOT NPOdINaKTUKMN KOHMNIKTY MOXHa
YMOBHO Ha3BaTy METOLOM MCUXO0N0ri4YHOro 3rnamkysaHHs. BiH nepen-
6ayvae, WO HaCTPIN noaen, ixHi NoYyTTS NiAfAI0TLCA PEryOBAHHIO i
noTpebyloTb NEBHOI NIATPMMKN. 9K Mokasana npakTuka, cepepn, HUX
MOXHa BUAINNTU PiIBHOMaHITHI GOpPMKN NPOBEAEHHS YneHaMn TPyao-
BOIO KOJIEKTUBY CMiNIbHOrO BiAMNOYMHKY, YPO4YNCTUX 3axX04iB, BCE, L0
MOXHa BiAHECTU A0 TakOro LUMPOKOro MOHATTS, K KOPMNOpPaTUBHI
3axoaun. MonibHui cnocib Ao3BoNsE 3HIMATU NCUXONOrIYHY Hanpyry,
CMpUSE EMOLLVHIN pO3paaLi, BUKITMKAE NO3SUTMBHI NOYYTTS B3AEMHOI
cumMnarii, cnpuse GopMyBaHHIO MOPabHO-NCUXOSOri4YHOT aTMocde-
pv B OpraHisadii, Wo nepeLwxKoaXae BUHUMKHEHHIO KOHMJIKTIB.

Po3rnanyTi MeToan He BMYEPNyOTb YCbOrO NOTEHLiany 3axoais
ans npodinakTMkn KOHPNIKTIB, HEOOXiAHO Y4iTKO PO3YMITH, LLO LIbOMY
crnpusie Bce Te, WO 3abesnedvye 36epexeHHss HOPMabHUX Ai0OBUX
BiJHOCWH, 3MIiLHIOE B3aEMHY NoBary i JOBipy.

2. KoHuenitii i TeXHoJIOTii IPeBEHTUBHOI JisITbHOCTI

Mig, npeBeHuieo KOHDNIKTIB BAPTO PO3YyMiTU Taknin BUL, Oidnb-
HOCTI, WO Ma€ LiNIbOBWUIA XapakTep YCYHEHHS1 KOHAIKTY i npsaMmnii, abo
onocepeakoBaHuiA, BNAMB Ha dakTopu 3anobiraHHs BUHWUKHEHHIO
KOHONIKTHOI cuTyalii.

HanBaxnumBilLlMM MOMEHTOM aHani3y NoBMHHE OYTUN BU3HAYEHHS
metn i dopm npoueaypu. Moro uinb NoBMHHA MaTu onepauiiHuii
xapakTep, Wob Bigobpaxae cyTb cuTyauji 4n cepn aisnbHOCTI. Tak,
BHYTPILUHBOMONITUYHA AisNIbHICTb NOBUHHA BYyTY HaujineHa Ha:

a) nonepemkeHHs HaCUIbHULIbKMX KOHDNIKTIB. MoaidHa meTa mae
aHarnorii i B coujanbHin cdepi, Hanpuknag, noYaTkoBe nonepen-
XKEHHS;

0) nonepenXeHHs1 PO3LWMPEHHA KOHMNIKTY Ha MOro No4aTKoBil
cTagii. TyT Mae T MoBa NPO BUKOPUCTaHHS, Hacamnepeq, He-
npsmmx cnocobis Bnaney. Cepen HUX MOXHa Ha3BaTu T.3B.
«@KOHOMIiYHY 6510KaaQy» Ha Pi3Hi BUAM TOBapiB i CUPOBUHU, LLO
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nano 6 MOXNUMBICTb CTPMMATK nepexia, OAHiei Y 060X CTOPIH
NONITUYHOrO NPOTUCTOSIHHA Ha BiNbLU aKTUBHY dasy;

B) NonepemKeHHs HOBUX cnanaxiB HaCMNbCTBA NiCNSA 3arasibHOro
NPUMNMHEHHS KOHOAIKTY. ICTOpia 3Hae YMmano npuknaais, Koam
came T.3B. “ThitloYi XXapuHN” MUHYNNX KOHONIKTIB CTaBaim BOr-
HULLAMW HOBUX MPOTUCTOSAHb | KOHIKTIB.

Taky X Ujnb NPEBEHTMBHA iSIbHICTb MOBMHHA NponaryBaT CTOCOB-

HO Byab-aKoi chepun rpoMaacbkoro XuTtTs. MNoagidHa ineHTUYHICTb Nno-
Nsrae B aHani3i 3apoaXKeEHHS i PO3ropTaHHA €AMHOI MOAENi KOHDIKTY.
Tak, 3 METOI NonepeaXXeHHst 310YNHHOCTI MPUBEHTMBHI LN MOXHA
TakoX aneepcudikysaTn y Tpu rpynu:

a) 3aralbHa MpPeBeHLid, LWMPOKe BUKOPUCTAHHSA couianbHOI
NPOMdINakTUKM PiSHMX couianbHUX aedopmaLii;

©) nokanizauis KOHONIKTY — 6eanocepenHe 30anaHCyBaHHS iHTe-
peciB 4yepes3 BMAUB BMAAHMX CTPYKTYP 4M rPOMaACbKOCTI,
nikeigaujisa 6a3u iHiyjawuii npaBoNOpPYLLEHb;

B) 6opoTbba 3 peumanBamu.

TexHOonorilo NPEeBEHTMBHOI AiSNIbHOCTI MOXHa 3BECTU [0 ABOX

TUMNIB: ONepawinHi i CTPYKTYPHI.

OnepadujiviHi TexHosorii. CTpaTeria gjih po3ropTaeTbCs B NepeaKoH-
GniKTHMX YMOBaX, Mif, Yyac NposiBy NPobAeMHOoi cuTyauji, He BUSIBASIO-
4Oi KOHKPETHUX 03HaK KOHONiKTy. CamMa cuTyauia BuMarae TepMiHOBUX
Lili, ogHaK y4aCHUKN NMOAii BXe He B 3MO3i CAMOCTINHO 3HANTN BUXO-
ny. BuHunkae peanbHa HEOOXiAHICTb BTPYYaHHS «TpeTboi cunun». Kpn-
TUYHICTb CUTYaLii Nondrae B yCBiAOMIEHHI yHaCHUKAMM NPOTUCTOSHHS
BUPILLEHHS1 KOHPAIKTY B IKOCTI NPeBeHLi, SIKLLIO LIbOro He BiabyaeTbes,
TO CUTyaList MOXe Pi3KO MoripwmnTrucs. TakMm YNHOM, onepalinHa Tex-
HOMOTiA NMpPeBeHLii NOBMHHA CTBOPIOBaTK Taki yMOBW, siki 6 cripnsanm
NMOLUYKOBI BMPILLEeHHS Npobnemu, HacaMmnepen, CaMUMKN y4aCHUKaMU.
Cama TexHonoris BKI0Yae YHOTMPU KITKOHOBUX ENIEMEHTU:

¢ opraHisaujis npeBeHLii — BUOKpeMeHHs cyb’ekTa i, iHiuitoo-
4Oro OpraHisaujlo akTa NpeBeHLil;

¢ HasiBHiCTb migxony, Wo Mir 61 cTaT OCHOBOI A1 KOMIMPOMI-
CHOro iHTEpecy;

¢ HadBHICTb BHYTPILUHIX PeCypCiB A1 MOX/IMBOIO 3PiBHOBAXEH-
HS1 iHTEPECIB CTOPIH, a TakoX A5 NoganbLLIOro Nnepexoay Ha ca-
MOOpraHi3aLito Bxe 6e3 yyacTi “TpeTb0oi CTOPOHN”;

¢ HasBHICTb YiTKOi NporpamMmmn NPeBEHTUBHUX Ail, WO BigNoBigae
BMMOramM OaHoi CuTyauiji, a TakoX BiANOBiAHMX 3ax0AiB y paasi
30010 Nporpamu.
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HasaBHICTb NpeacTaBneHnX y CBOI CYKYNHOCTI 3ax0AiB [oOal0Thb
TEeXHONO i UinicHOCTI i 3a6e3nevytoTb MOXJ/IMBICTb BIMJIUBY Ha CUTYya-
uito. Y chepi noniTmyHnx BigHOCUH HanbinbLL ePEKTUBHMMMN BBaXa-
IOTbCH Taki TEXHOSOri:

a) paHHE nonepemXeHHs abo paHHA BigMoBiapb;

0) NpeBeHTMBHa aunaomMartis;

B) EKOHOMIYHI 3ax04m, y TOMY YMCHIi caHKuig, 6nokana i T.iH.;

r) BUKOPUCTAHHS 30POAHNX CUI.

PaHHe ronepeaxeHHs.

BinbLWicTb NOAITUYHMX KOHPAIKTIB MalOTb NEBHMIA NEPioL CBOro
[03piBaHHA. B pe3dynbTati aHanisy Bu3HadeHi aii MoxyTb 6yTn kBanidp-
iKOBaHi 1K O3HaKM KpU3u, WO HacyBaeTbCs. iaTBEPAKEHHS HAPOCTAaH-
HS KPM30BUX SIBULL, K MPaBuiio, MOBUHHI ByTW 3asiBNEHi skoMmora
OiNbLUMM YMCIOM MiXXHAPOAHUX CY6’EKTIB, Yy TOMY YMCHi | HeAep>XaB-
HUMM opraHisauigmu. Linx ymoB BapTo fOTpUMyBaTUCS, Wo6 3anob-
irTV 3BMHYBAYEHHSAM Y BTPYYaHHI y BHYTPILWHI cnpaBu. Ak peakLito Ha
MEBHI Aii cun, NpMYeTHNX A0 KOHMAIKTY, MiXXHAPOOHI OpraHi3auii Mmo-
XYTb 3aCTOCOBYBATM TEXHOJONIO PaHHbOI Bignogigi. Hanbinbw one-
paTuBHI Aji MOXYTb NMPOBOAUTU FPOMAaACbKi opraHisauji, ToOMy WO
Jep>xaBy NOBUHHI JOTPUMYBATUCS BU3HAYEHUX MiXKHApPO4HO-MNPaBo-
BUX NpoLenyp.

lNpeBeHTVBHa AMNIOMATIS.

TeHaeHujs 0o 30inbLUEHHS NEMNTUMHNX HGOPM MiXKHAPOOHOrO BMN-
BY Ha Pi3Hi KOHONIKTM NpuBena A0 NOSIBM TaKOro NOHATTS, SK npe-
BEHTMBHA gunaomaria. TpaauuinHy gunaomaTiio AONOBHUIIN HOBI
dyHKUIi. B3aemo3anexHiCTb Cy4aCcHOro CBiTy 3Mmycuna 6inbLu yBaXHO
NPUOVBASATUCSA 00 KPU30BUX SBULL, WO paHille CTOCYBaIUCS BUHSAT-
KOBO BHYTPILLHIX MPO0ieM KOXHOi 3 KpaiH. BUKOPUCTOBYOHYM HENT-
panbHWiA cTaTyc gunnomarii, kpaiHa Mana MOXJIMBICTb BECTU KOHCT-
PYKTUBHUI gjanor 3 KOHPIKTYIoYMMU CTOPOHAMM, BUSIBUTU YyCepeaHi
Jep>xaBn MONITUYHUX IHCTUTYTIB, 3auikaBNEeHUX Y NPUMMHEHHI NPOTU-
CTOSIHHS, ane 30aTHMX NOMY NMPOTUCTONATU. Bennke nowmpeHHs, 0cob-
JNINBO B OCTaHHi AeCATUNITTS, ogepxkana cTparteria T.3B. “OaraTopis-
HeBOI gmnnomarii”, wo nependavyae KOMOiHYBaHHA 3yCUIb OiLLiiHOT
amnnomarii 1 akTUBHOCTI IHCTUTYTIB FPOMaACbKOro CycninbCTBa.

EkoHOMIYHI 3axoamn.

OcHoBHa MeTa 3acTOCyBaHHSI €KOHOMIYHUX 3axOAiB Mnonsrae y
SIKOMOra MOBHILLOMY OOMEXEHHI MaTepianbHOi 6a3n NPOTULIKYUX
CTOpPiH, N036aBNeHHI KOHPNIKTY pecypciB, WO 3apOoaXYyKTbCS.
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HeobxiaHO Big3HAYMTK, LLO €KOHOMIYHI CaHKLi € HANOINbLL BiAYYTHN-
MU 3 Uinoro paay 3axonie. Cepepf, iHWKWMX 3ax04iB MOXHa BigMITUTK
HACTYMHi: EKOHOMiYHi BOMKOTN, BCTAHOBNEHHS KBOT i 0OMeXeHb, MUT-
HY NOMITUKY i T.iH. MpK UbOMY HEODXIOAHO NamM’aTaTu, WO 3a4ss 3ano-
GiraHHs BTPYYaHHIO Y BHYTPILLIHI CMIPaByM BOHU HE MOXYTb BUXOOUTU
3a MeXi NPaBOBOro NoJs K MiXXHapOAHOro, Tak i HauioHaNbHOro 3a-
KOHOOaBCTBa KOHKPETHOT AepxXasu. [[0/I0BHOK YMOBOIO NPOBEAEHUX
3axopiB Mae 6ytn 6e3neka abCcoMoTHOI BINbLUIOCTI PAOOBUX XUTENIB
NPOBNEMHUX TEPUTOPIN. AKLIO HEraTUBHUX HACIOKIB YHUKHYTUN HEMOX-
NMBO, TO MOBWHHI NepeabadyaTnca Oyab-Aki KOMMNEHCYOYi 3axoau,
Hanpuknag, rymaHiTapHi nporpamu.

BukopuctaHHS 36pOViHNX CUI.

BukopucTaHHSa apMmii 3aBXau NOBUHHE PO3rasgaTncs K OCTaHHIN
3axib, konm iHwWi 3axoan abo He gocaralTb pesdynbTaTie, abo mano
edekTuBHI, ab0o CBIAOMO BOKYIOTLCS YHaCHUKaMKU KOHMIKTHOro npo-
TUCTOSIHHA. TaKOX NPUYMHOIO BBEAEHHS apMii MOXEe CIYXUTU peasib-
Ha MOXJIMBICTb Pi3KOro 3aroCTPEHHS CUTyaL,i, L0 MOXe BUKINKATU
CEpIo3HY 3arpo3y 478 UUMBINILHOINO HAaCeNeHHs, a camMa eckanalis
MOXe MePEeKNHYTUCS Ha iHLi perioHu.

3. CyyacHuii MEHEI;KMEHT
npodiIaKTUKN KOH(TKTIB

3aBOaHHSAM Cy4aCHOro MEHeIXXMEHTY € CTBOPEHHS B OpraHisauii
CTIAIKOro MopanbHO-MCMXOSIOTNYHOro KNiMaTty, 34aTHOro NPOTUCTOS-
TN PIBHOMAHITHUM HeraTMBHUM TeHaeHLUisM. OaHIED 3 O3HaK cknagaH-
HS 3piNOro MopasnbHO-MCUXOMONiYHOro KnimaTty € GopMyBaHHA B
opradisaujii neBHOro CTu0 B3aEMUH. lig TakMm cTUAEM MOXHa po-
3YMITU SKYCb rpyny CTiNKNX CTEPEOTUMIB CBIAOMOCTI i NOBEAiHKU, WO
Oynu HabyTi B KOHKPETHIN opraHidauii, i aki npunHanu dopmn Tpa-
Anuin. CTyniHb ix po3BUTKY MOXE OyTW pi3HUIA, TOMY MOoXxe ByTn noa-
iTeHMn Ha rpyny 3pinux, 3 BUCOKUM PiBHEM PO3BUTKY MO3UTUBHUX
BiOHOCWH i HE3PINKX, 3 BiGHOCUHAMW HNU3bKOIrO PIiBHS.

3akpinieHHs B 3pPiNX KONEKTUBAX NOSUTMBHUX MOZENEN NOBEL;-
HKM MOXE, MMOBIPHO, YCKIAAHNTU 3apOOKEHHS HEraTUBHUX BiQHOCUH
i 3BECTU BMNAUB 30BHILLHIX KOHDNIKTHUX YAHHUKIB OO MiHIMYMY.

Bennka KinbkiCTb NpPOSIBIB B OpraHi3auifHin CTPYKTypi Moxe
CBiQ4YMUTWN HE e Npo 3aranbHy HU3bKY 3PiNicTb Fpynu, a n nNpo ix
cnabKy KOHMIKTOCTIMKICTb. O HUX MOXHa BiIHECTN NOCTINHWIA NO-
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LUYK BMHHUX Y padi BUPOOHMYMX HEBOAY, aBTOPUTAPHI TEHOEHLU|i B CTUI
yNpaeniHHS, MPOBEAEHHS 3aTsHKHUX | 6e3pe3yNbTaTUBHMX BUPOOHNYMX
Hapag, Wo 3BOAATbCA A0 NpOoTupidy camoniobcTBa, OanayxicTb
OiNbLUOI YacTUHM CMiBPOBITHMKIB A0 MPUAHATUX PilleHb, CRiny pe-
TeNbHICTb | 6e3iHiLiaTUBHICTb, YacTi i 3aTAXHi PO30IXKHOCTI 3 HECYTTE-
BOro nNpmBoay.
O3p0poBNeEHHs, HacamMnepen, BUPOOHNYMX OpraHisauin — gyxe
TpuBana i Kpornitka npaus, ToMy 6axaHo 3a5y4nTn s Takoi poboTu
daxiBLUiB KOHCANTUHIOBMX KOHMMIKTONMOMYHMX cnyx6. BpaxoByoum
Pi3HOMaHITTS NpobsieM B opraHisauigx, MoOXHa BCe X Takun BUOINUTA
HarbiNbL XxapakTepHi NpobneMHi rpynu:
¢ BIiACYTHICTb YiTKMX i 3pO3yMiNMxX NocagoBuUX IHCTPYKUI ong
OinbLUOT YaCTUHKM CNIBPOBITHUKIB, LLIO Y CBOi CYKYMHOCTI 003-
BONSN © YITKO BU3HAYNTM POJIb KOXHOIO B 3arajibHOrpyrnoBil
pob6orTi. NoaibHa cuTyauis, Hacamnepen, YCKIaAHIOE MOX-
JIBICTb YiTKOi OUiHKM BUKOHAHHA KOXHWUM 4Y1€HOM OpraHi3auii
CBOEI TPYAOBOI AiSNIHOCTI, L0 CMPUSIE CTBOPEHHIO NepeaymMoB
ONS YNCNEHHUX KOHMMIKTHUX CUTYyaL,iiA;

¢ BIiOCYTHICTb YiTKOrO PO3YMiHHS CBOrO NPU3HAYEHHA B OpraHi-
3auii Moxe cnpuatn GOPMYBAHHIO CMIBPOBITHUKAMM MOYYTTS
HEMNEeBHOCTI | TPMBOIM 3a CBOE MaBOYTHE B LA opraHi3aLii;

¢ cynepeyvnuBi, YacoMm, NigBULLEHI CNOAIBAHHA BUMHAropoan 3a
poboTy, BUMaraw4oi peanisauii 6aratbox 40AaTKOBUX QYHKLLN,
LLLO HE BXOASATb Y KOMMETEHLLIO NpaLiBHUKA, MPOTArOM BUKOHAH-
HS SKUX BiH goknagae 6arato 3ycuib. HeraTtmeHi nposiBn noa-
iIBHOro NiaHy MOXKHa NOAONATU TiNIbkM 3a YMOBU PO3POOIEHHS
3pPO3yMINuX ns GiNbLIOCTi NPALLIBHUKIB YiITKUX «[PaBUIT rpu».
Lns nogonaHHa Npo6aeMHUX NUTaHb AOCUTb PE3YNIbTATUBHO Y
6aratbOXx KpaiHax 3aCTOCOBYIOTbCHA BHYTPILLIHbOMIPMOBI OUC-
KyCii, «Kpyrni ctonu» i Ainosi irpu.

Kpim Benumkoro apceHany 3acobiB CoOLiaNbHO-NCUXOONYHOro
naaHy, BapTo akKTMBHO BUKOPWUCTOBYBATWU M OpraHisauinHo-yn-
paBniHCbKi METOAU 3 apCceHany AOCArHEHb Cy4aCHOrO MEHEKMEHTY.

3 Mo3uuin cydyacHOi Haykum ynpaBJiiHHS monepeaXeHHs
KOH}NIKTIB pO3rnaaaeTbcs Kk 0cobnMBa TakTuKa, Lo 3aCTOCOBYETh-
CA B HaA3BUYaMHMX cuTtyauiax. Cama MOXIMBICTb CTBOPEHHSA B
opraHisauii KoHDMIIKTHOI cuTyaLii cBig4YMTbL Npo 36i y cncTemi yn-
paBniHCbKOI AiSNbHOCTI Cy4aCHOro MeHeaXXMEHTY, pe3dynbTaT Hego-
TPUMAHHS i OCHOBHUX HOPM.
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CyyacHuUn MeHenXMeHT po3pobuB psaa 6a30BUX NMPUHLMMIB,
peani3auis SKMX Ha opraHisauinHO-ynpaBAiHCbKOMY PiBHI MOBUHHA
CnpusaTK CRiBPOBITHULTBY i 3rypTOBAHOCTI B OpraHi3auisix, 3MiLHeH-
HIO IXHbOr0 aHTUKOHMNIKTHOrO NoTeHuiany. PO3rnsgHeEMO AesiKi 3 HUX.

MpuHUMN OOBroCTPOKOBUX Linen nepeanbdadae, WO MeTa OpraHi-
3auii NoBMHHA CNPSMOBYBATUCS HE HA BUPILLEHHSA NUTaHb MOTOYHOIO
[OHS1, @ KOHLUEHTPYBATUCS Ha BUPILLEHHI NpobieM y A4anekoCTPOKOBIl
nepcnekTmei. Came 3aaTHICTb MeHeaykepa A0 JOBroCTPOKOBOro, cTpa-
TEriYHOro NMjaHyBaHHS BU3HAETLCHA CbOrOAHI K HAMOINbLL LIHHA AKICTb
Cy4acCHOro kepisHuka. Liein npuHUMn 3aCTOCOBYETLCS Y Pi3HUX che-
pax ynpasiHHS, TOMY WO NPOrHo30BaHa CTabiNbHICTb MOXe Cepinos-
HO NPOTUCTOATU KOHNIKTaM.

MPUHLUMN TOTOBHOCTI 0 PU3UKY POOUTb CTaBKY HE Ha CIyXHS-
HOro npauiBHMKa, WO Oinbwe 3a Bce 00iTbCA NPUNYCTUTUCA NO-
MUKW, a Ha Ntoaen, 3aTHMX Ha 0OMIpKOBaHUN pu3nk. CTBOPEHHS
couiafibHO-NCUX0A0riYHoi aTMochepwu, WO NPUNYyCcKae MOXJINBICTb
MOMWIIKU, MOXE CMNPUATU CTBOPEHHIO CAPUATANBUX YMOB ON19 BU-
KOPUCTaHHS Ha 6iaro opraHisauii npupogHNX Nioacbknx NoTpeod y
pU3nNKOBaHIN rpi, a He 3a40BOJIEHHS X Y XOAi PU3NKOBAHUX
KOHONIKTIB. Baxnmneum dakTopoM y nMoAdibHi cuTyauii € BMiHHS
BYaCHO 3YNMUHUTUCS.

MpUHUMN BU3HAHHS HOBUX ifel K rONOBHOI LHHOCTI 6yab-AKoi
cnpaBu. BignoBigHO A0 UbOro NpuUHUMNY y ¢ipMax CTBOPKETLCSH
KniMaT 3a0x04yBaJibHOI HOBALLi, O XapakTepu3yeTbCsi CBOOOAOI0,
HedopManbHO 0OCTAHOBKOIO, TEPMMMICTIO A0 iIHAKOMUCIEHHS | MOX-
NMBUX HeBAA4. 3anpoBagXeHHA HOBOBBEAEHb CTBOPIOE YMOBU TBOP-
4oi Hanpyru B rpyni, 06’eKTMBHO BiAOYBAETLCS 3BY>XEHHS MOXJTMBOC-
Tewn o BUHUKHEHHS NMCUXONOTMYHUX CTPECIB HEFATUBHOIO XapakTepy.
Hosi igei MoXyTb CTaTn AXepesoM iHHOBALINHOMo KOHMNIKTY, 0gHaK
KOHONIKTU Takoro BUAY LINIKOM MOXYTb OyTU BMPIiLLEHI KOHCTPYKTUB-
HUM LWNASXOM. IMO3NTUBHUIA pe3ynbTaT TakuxX KOHMIKTIB MOXE CIyXXU-
TN OiNCHUM HaKTOPOM PO3BUTKY.

MpUHUWN OiCHOCTI OPIEHTYE yBary Ha TOMY, LLIO BCAKE OOrOBOPEHHSI
HOBATOPCLKUX ifen HeoaMIHHO MOBUHHE 3aBEPLUYBATUCS NPUAHATTAM
PiLLEHHS 3 KOHKPETHUMM AisiMun. PilleHHS BBXAETbCH HAOIMHUM, AKLLO
BOHO € NPOAYKTOM NEPEKOHAHHS He TifIbKM OQHOrO KepiBHUKA, ane
yCi€i rpynu, To6TO pe3dybTaTtoOM KOJIEKTUBHOI TBOPYOCTI.

MPpUHUMN CNPOLWEHHS NMPUNYCKAeE CUCTeMaTnyHe GOoKyBaHHS
CTIlKOI TEHAEHL,i 00 YCKIAAHEHHS BUPOOHMYMX i CoLjanibHUX CTPYKTYP.
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Peanizauia uboro npnHumny NOBMUHHA NOYMHATUCS 3 NPONO3uLIi Ke-
piBHMLUTBA OpraHisauii o0 o6roBopeHHs npauiBH1ukamm npobnemm
CMpPOLLEHHS CBOEi poboTu. MpakTuka nokasye, wo OiNblicTb Npo-
LBITAIOYMX KOMMaHin MalTb NPOCTY CUCTEMY KEepPyBaHHSA, BIAHOCHO
HEBENVKUIA LITAT CRiBPOBITHUKIB | MiHIMaNbHY KiJlbKiCTb TAHOK KepyBaH-
HS. Peanisauis npuHUMny CNpoLeHHs He BUMarae siknxocb A043a0K0-
BUX BUTPAT, MOXe 3a6e3neunTi 3Ha4YHe 3POCTaHHA ePEKTUBHOCTI SK
KepyBaHHS, Tak i PyHKULIOHYBaHHSA OpraHisauii, ane, Hacamnepea, BiH
MOXe 3Ha4YHO NOAIMNWNTM, 8 MOXJIMBO M 0300POBUTU NCUXONOMYHUIA
KnimMaT B KONIEKTUBI.

MpuHuMn nigdopy i BUXOBaHHSA edEeKTUBHUX CMNiBPOOITHUKIB-
npodecioHanis. Moro peanisauis npunyckae nia6ip Takmx paxisuis,
AIKi 30aTHI BUKOHYBaTWU AaHy poboTy, TOMY IO AKLLO XTO He 3aaT-
HW, TO BiH HE OAEPXNTb MOTPIOHOrO pe3ynbTaTy, HaBiTb NPU CTO-
POHHI gonomosi. 3aibHNI NpaLuiBHUK MOXe CTaTU CbOrOOHILLHIM
npodecioHanoM TifibK1 3a YMOBM 3aLiKaB/EeHOCTI Y CBOi npaLi, o
LOCSAraeTbCs 3a HassBHOCTI 3HAYYLL,Oi METU B MOro AisfIbHOCTI, YiTKOI
CUCTEMMU OLHKW iHOMBIAYaNbHOro BHECKY MpaLuiBHUKA MpW JOCAr-
HEHHi 3aranbHOi MeTu. 3aranbHUM MNigCYMKOM peanisauii Luboro
npuHuMny € GopMyBaHHA B OpraHidauii cniBpobiTHUKIB-Npodecio-
HaniB TakmMx 03Hak, 9K, Hanpuknag: gucunniiHapHa NPUCYTHICTb Ha
po6OTi, 3aaTHICTb NpauoBaTn 6€3 30BHILHBOrO yNpaBiHHS, AKiC-
He i CBOEYacHe BMKOHAHHSA pob0TU, FOTOBHICTb BMKOHYBATU JoOaT-
KOBi nocnyru ong opradisaduii, HopMmanbHa poboTa 3a BiACYTHOCTI
KepiBHMKA, MOCTIiiHE YOO0CKOHAaNEHHA CBOEi pob0oTU, 3anobiraHHs
KOHONIKTHUM CUTYyaLisiM.

MpuHUMN cniBpOBITHMLTBA MOBUHEH IHTErpyBaTh Yy CBOEMY 3Ha-
YeHHi BCi nonepeaHi HacTaHOBWU 3 e(PEKTUBHOIO aHTUKOHMNIKTHOMO Ke-
pyBaHHS i peanidyBaTuUCs TisibkKN HA OCHOBI X NMOBHOIO 3A4iMCHEHHS.
JocarHeHHs yHiBepcanbHOro pesynbtaty B AisSIbHOCTI OpraHisawin
MOXJIMBE TiflbkWU B NOEAHAHHI MOPasibHO-ETUYHUX, COLLiasibHO-MCUXO-
JIOriYHMX | OpraHisauiiHo-ynpasBniHCbKUX METOLiB, CTBOPEHHI B OpraH-
i3auii Takoro mikpocepenosuLla, ke 6 cnpmano BcebiYHOMY CrifKy-
BaHHIO, TICHiN B3aeMOii MixX OifibLLIOIO YaCTUHOIO ii YneHiB. Y1ucneHHi
CMOCTEPEXEHHS NOKA3YI0Th, WO KYPC HA PO3BUTOK CMiBPOBITHMLTBA
Mae 3Ha4Hi nepesaruv nepes anbTepHaTMBHUM KyPCOM, CIPSIMOBaHUM
Ha PO3BUTOK KOHKYPEHLLT i cynepHMLTBa MiXX NpaLiBHUKaMW, HANpsam-
KOM, LLO Hi B IKOMY pasi He BKa3ye Ha BigMOBY OQHOI0 CTUJIIO NoBe-
OIHKM 3apagu iHWoro.
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4. CiBpOOITHHIITBO SIK CIOCIO
nomnepesKeHHsT KOH(JIKTIB

BinbLWiCcTb y4aCHMKIB, MepLU HiX NepenTn 4o BiAKPUTOro NpoTmc-
TOSHHS, OYy>Xe YacTO 3HAaX0AMINCA B HENTPASIbHMX, Y/ HaBITb Y CMiBPO-
OITHNLBKMX BiAHOCUHAX MiX coboto. Buxoaaum 3 uporo, KOHPNIKTO-
Nlorn po3podbunun psa MeTodiB 3 nonepemkeHHs1 KOHQMIKTIB — ue
HanaromKeHHs i 3MiLHEHHS CNIBPOBITHULITBA MidXXK MOXIMBUMN B Mali-
OyTHbOMY cynepHukamun. Po3rnsgsHemMo psif Takmx MeTofiB.

3roga — cTaH MiXX MOXINBMMW CYNPOTMBHUKAMU, MOB’A3aHMMN
CNiNbHOIO AianbHICTIO. [1pono3uLyii MOXyTb NOCTYNATU SK Big, OQHIET i3
CTOPIH, Tak i Bifl TPETbOT CTOPOHU, HE BaXKar40i MPOTUCTOSAHHS.

lMpakTnyHa enaris, AKicb Aii, NPUNyCcKatyi «BXOOKEHHS» B MONO-
XXEHHS MapTHepa, PO3YMIHHS MOro TPYOHOLLIB, BUPAXKEHHS CMiBYYTTSH
MOMY i FOTOBHICTb JOMOMOITH.

36epexeHHs1 penyTtauii napTHepa nependadvae BUSB nosarn Ao
HbOro, Xo4a iHTepecn 060X NMapTHepiB MOXYTb PO3BiIXHMMM Ha Oa-
HUA MOMEHT.

BzaemHe gonoBHEHHS napTHEPIB NONASArae y BUKOPUCTAHHI puc
ManbyTHbOrO CynepHuKa, SKUMWN He BONOAIE iHLINI CyB’eKT.

BuikntodeHHs couianbHOI ANCKPUMIHALLT, BUKNIOYHOIO 3axoay Bu-
OiNneHHs po3BixXHOCTEN, MiaKpecneHHsa sKoi-Hebyab nepeBarn Mix
napTHepamMmy B yMOBax CrniBpoOITHMLTBA.

HenoaineHicTe 3acayr. Peanisaujs nogibHOro metoay cnpsimosa-
Ha Ha OOCSArHEHHS B3AEMHOI NOBaru, 3HATTS LiSIOro psigy HeraTuBHMX
€MOL, Taknx SK 3a34picTb, NOYYTTS 06pasu i T.iH.

lNeunxonoriynmi HacTpiv. CTaH, 9KUn AOCAraeTbCH PiI3HUMK NMPUINO-
Mamu. Cepen NpakTUYHMX MPUAOMIB MOXHA BUAINNTK Pi3HI dopmMun
iHPOPMYBaHHS | KOMYHIKaLN Mi>XK napTHEPaMM.

lNcuxonoridHe «nornagxyBaHHS» BKIOYAE LiNMA KOMMNAEKC 3a-
X0A4iB, CAPSIMOBAHUX Ha MiATPUMKY FapHOro HacTpol, MO3UTUBHUX
€eMoLil, 3HATTa Hanpyru. lNpakTuka nokasye, Wo cumMmnarTis, sika BU-
HUKSIAa MiXX NapTHeEpPaMUn, MOXe NOMITHO YCKNaaHUTUN BUHUKHEHHS KOH-
bnikTHOI cuTyauii.

PoarnanyTti MmeToan Wwoao NiaTpUMKN | 3MiLHEHHS CriBpoBIiTHUL,-
TBa He BMYEPNYIOTb BCbOro apceHasny nogibHoro Lwisxy nonepenxeH-
HA KOHPNiKTIB. HEobXiaHO TinbkM nam’atatu, WO Afs AOCArHEHHS
30epeXXeHHs1 NOBHOLLIHHUX AiNoBUX BiAHOCUH, 3MiLlHEHHS B3aEMHOI
0oBipy i noBarn aouinbHi 6yab-aki wnsaxu. Came 3anobiraHHsA KOHP-
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NIKTY AaCTb MOX/INBICTb BUNMPaBUTM A0NYLIEHI HAanepeaogHi noMun-
KM i NPOAOBXUTM CRIBPOOITHMLUTBO. Tiflbkn UMM MOXHA BuUnpaeaatu
Takuii nigxin, 9k “0yab-aki” gji, abo Bce Wwo “aie” NnpoTu KOHPAIKTY.

CniBpobiTHMUTBO B Ccdepi BUPOOHMUYUX BIAHOCUH YU TPYOOBUX
KOHNIKTIB, SK iX Pi3HOBMAY, PO3rNS0AETbLCA Yepes Npu3my couianb-
HOro napTHepcTBa abo rapMoHisaLii iHTepeciB. B OCHOBI couianbHO-
ro NapTHepPCTBa NeXUTb KOMMNPOMIC, B3aEMOBUIILHI NOCTYMKM.

Cam TepMiH “couianbHe NapTHEPCTBO” 3’ABMBCS B MEpPLUili Nono-
BUHIi XX CTONITTA, OOgHaK BCiei MOBHOTK BiH HabyB TiNbku B APYrin
nosnoBuHI. [JemokpaTmaauis rpoMagCbkoro XUTTH, PO3BUTOK NMPUH-
LMniB rpOMaACcbkoro i NnpaBoro CycninbcTea CTBOPUN CEPMO3HI Ne-
peoymMmoBu ons GopMyBaHHA YMOB CTabifIbHOCTI B CYCNiNbCTBI, Y AKilA
Oyna 3auikaBneHa abconoTHa BiNbLUICTb MOro cy6’exTiB. IHTEerpyBaH-
HA Yy BNagHi BIAHOCMHU Pi3HUX CcoUianbHUX NPOLUApKiB CycninbCcTBa
CMpPOBOKYBaNo TpaHcHOopMaLiiHi npouecu 'y cdepi TpyaoBuX BioHO-
CVH LWISIXOM POS3LLMPEHHS YaCTK1U HepOoOOTOAABLLB B MOr0O yrnpaBJliHHI.
3auikaBneHicTb y CTabinbHOCTI couianbHUX BiOHOCWUH Yy CYCMiNbCTRI
cTBOpWIa nepeaymMmoBu aas niaigHoro cniBpobiTHULTBA MiXX pob0oTO-
JasusMu i npeactaBHkaMmn. Came couianbHe NapTHEPCTBO HE BUP-
iLyBano NpUpoaHUX NPOTUPIY MiX NMpaLeto i kanitanom, o4Hak Aasa-
J10 MOXJINBICTb YHUKATU KPAnHiX GOPM IXHbOIrO MPOTUCTOSIHHS.

HesBaxaloum Ha HaLioHanbHY cneumdiky, couianbHi NapTHEPChKI
BiJHOCUHM B CYCMiNIbCTBI MOXJIMBI NLLE 32 YMOBUW COLiasibHOI OPi€EH-
Tauii PUHKOBOI EKOHOMIKW, a NParHeHHs oaepXatn NpudyTok Oyab-
SIKOIO LiHOI0 He € Ons cycninbcTBa npioputeTHUM. CycninbCTBO NO-
BUHHE JOCArTU TAKOrO PIBHS XUTTS, KON NEPEBaXHIN BinbLLOCTI Oyno
0 Lo BTpayaTn y pasi piskoro NoripeHHs couiaiibHO — eKOHOMIYHOT
cuTyauji, peanbHOi 3arpo3u CoLjanbHOro BUOyXxy.

KpiM HeobxiaHMX 06’ EKTUBHMX YMOB, A7 COLiaJIbHOr0 MapTHEPCTBA
HeobXxiaHi yMOBM CyD’EKTUBHOIO XapakTepy, MOXMBICTb CyD’eKTIB (aep-
XaBu, npodcninkm, poboToaaBLiB) BECTU CMiBPOBITHULITBO.

[OTOBHICTb i MOXMBICTb CTOPIH A0 CNIBPOGITHMLTBA TAKOX €
HeOoCTaTHIMM ans noro edekTMBHOCTI, TOMY WO camMa npoueaypa
pO3rnasay KONeKTUBHOI TPYA0BOI cynepeyku nependayae Lmpoke 3a-
CTOCYBaAHHS akTiB MPUMUPEHHS, 6€3 SKMX HEMOXITMBA HaBiTb NMPOLEe-
aypa KONeKTUBHUX NeperoBopiB.

3MIiLHEHHIO MO3UTUBHUX BIAHOCUH MOXJIUBUX YYaCHUKIB
KOHMNIKTIB MOXe CNPUNATW ICTUTYLiani3aLlis BiAHOCUH — CTBOPEHHS
NOCTiNHMX ab0 TMMYacoBux GOPM B3AEMOL|i CTOPIH.
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Baxnuea posnb y nonepenXeHHi KOHPIKTIB HANEXUTb CYCNiSIbHUM
06’egHaHHAM. Tak, CycnifbHi i CouianbHi YTBOPEHHS — HOCITi NPOTUNEX-
HUX, @ MOXJIMBO M aHTArOHICTUYHMX IHTEPECIB i LiHHOCTEN, MOXYTb
chHopmMyBaTM TUMYACOBI CNINbHOTU, YNEHU AKUX, OOTPUMYIOYUCH
Pi3HUX NOrna4iB, WyKaTUMYTb BUPILLEHHSA CRiPHMUX NUTaHb. BopoTs-
Oy, 9K Taky, NiAMiHNTb PiSBHOMaHITHa B3aEMOJjisi TPOMaACbKNUX OPraH-
i3auin. IHcTUTYanisauis BigHOCUH MICTUTb NEBHI rapaHTii EQHOCTI rpy-
N nepen nmuemM KOHNIKTY, BU3HaA4Ya€e CTyMNiHb NOro AonycTUMOCTI.
BinbyBaeTbcs 9k 61 BU3HAYEHHS PiBHS NPUIAHSATHOCTI CBOIX MPETEHSIN
i piBHS TEpNMMOCTI WOoa0 OAMH A0 OOHOrO.

JemokpaTtnyHi NpuHUMnK opraxidauii cycninbCcTBa A03BONAIOTb
onepaTuUBHO pearyBaTu Ha AaHi KOHMIKTHI cuTyauii 3a 40NOMOrow
iIHTEHCMBHOIO BUKOPUCTAHHSA CTapuX i CTBOPEHHSA HOBUX IHCTUTYTIB,
NPU3HA4YEeHUX OJ15 iIXHbOrO BUPILLEHHS.

Ceobopa cnoga i bararonapTiiHa cucTeMa 403BONSIOTh BIAKPUTO
0BroBoptoBaTN NOAITUYHI KOHMIKTU HA LUMPOKOMY CYCHiSIbHOMY PIBHiI.
Taka X MOXJMBICTb iCHYE i NS NpeacTaBHULLKUX OpraHis Bnaaun. Yce
Le € CpUATINBUM I'PYHTOM AJ19 nonepemKeHHsa 6araTbox KOHPMIKTIB.

Y TOl Xe 4ac, CTBOPIOKYM iIHCTUTYTU, CIPSIMOBAHI Ha nonepea-
XeHHs HebaxaHux GopmM NpoTuaji, HeobxigHO 3BEpTaTK yBary Ha Te,
WO couianbHi CUCTEMM PO3PISHAIOTLCH 32 PIBHEM TOSIEPAHTHOCTI i
IHCTUTYUiOHaniI3auji KOHMNIKTIB.

OpgHUM i3 HaMAaBHIWKX CrOCOBIB MonepeaXXeHHs KOHPIKTIB €
iHCTUTYT BMOODPIB. Pi3Hi HApOAN Ha Pi3HMX KOHTUHEHTAX NPUPOLAHUM
LWASXOM MPUALLAM A0 PO3YMIHHS NpOoLecy 0bMpaHHSa NocagoBmx ocio
SIK cnocoby NOM’AKLLIEHHS PO30iXKHOCTEN i JOCArHEHHS 3roan. 3Ha-
YeHHs1 BUOOPYOI NpoLeaypu Noasrae B TOMy, WoO NepekoHaTn Tux,
XTO Oepe y4acTb Y Hill, y BaromMocTi iXHix 6axaHb. YMM ycnillHile
3aCTOCOBYBaBCS MOAIOHUIA MexaHi3M, TUM OinblIO0 Mipolo Adjto4a
Bnaga 6yna 3axuvuleHa Big, BHYTPILLHIX KOHONIKTIB i NPOTECTIB, WO
Mornm 0 ii 3pynHyBaTu.

OpHielo 3 roNoBHUX Linen BUOOPHOro NMpoLecy € miritumisadis
CuUnn, WO NpPeTeHaye Ha BRaay. ICTopis Bka3ye Ha LUjikaBi 3aKOHO-
MIpHOCTI B nepioa BMOOpYOi KamnaHii, nig 4yac sKkoi BioOyBa€TbCS
MEHLLE aKTiB BiAKPUTOro, arpeCnBHOro NPOTUCTOSHHS, OCKiNlbKM BU-
6opunii Npouec BiOBONIKAE BiO, LbOro soaen, CnpsaMOBYOYN iXHIO
€Heprito Ha NIEriTMMHI CNOCcoBuM BUPILLIEHHS NpoGneM.

Burbopunii NnpoLec He MOXHa PO3rnsaaT Tilbkn 9K CNocib pery-
NOBaHHSA KOHPNIKTIB. BHOCAYM Ceplio3Hi KOPEKTUBU B MONITUKY, BOHU
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BUCTYNaTb GAKTOPOM i iIHCTPYMEHTOM MONITUYHOI coujani3auii. B
camMoMy NpoLLeCi BUOOPIB HEMAE XXOAHOro eTany, skuii 6u He Bigirpa-
BaB iCTOTHOI POAi Yy BUPILWEHHI Annemu: un 6yaytb BUOOPU CRYXUTKU
LWNAXETHIN METi Y3ropkeHHs iHTepeciB i onTMMi3aL,ii KOHNIKTIB abo
X, HABMaKW, BECTU 4O MOCUIIEHHS coujanbHOT Hanpyrn. OCTaHHE MOX-
NivBe Npwu nopyuwleHHi npasun i panscudikauii pesynsraris. Buxoas-
4YuM 3 UbOro, MM NMOBUHHI PO3rNa4aT ix 3 NO3uMLiN NOABINHOCTI | DYH-
KWiOHaNbHOI HE3aBepLIEHOCTI, 30aTHOI AaTu TilbKN 4aCTKOBWUM
perynatneHuin edpekT. CTBOPEHHS X cneuiasibHUX iIHCTUTYTIB AN15 BUP-
iLLeHHs KOHNIKTIB — cnpaBa Baxka, 40Bra i HacomMm He 3aBXAau BOsi-
Ha. Ane Te, L0 BOHA NepPCrneKkTBHA — 6€3CYMHIBHO, HE3BaXXalO4yM Ha
perioHanbHi i HaLioHaNbHi YMOBU 1 0O6CTaBUHM.

HepocTaTHbO BMBYEHMM, X04a N 3arasibHOBM3HAHMM, CMOCOO0M
nonepemXeHHs1 KOHPNIKTIB MOXe BUCTynaTn rymop. barato aBTopis
pPO3rna[aloTh XapT K peasbHy MOXMBICTb “BUNYCTUTY napy” y 6a-
ratbOX KOHMNIKTHUX CUTYyaLLiaX.

3. dpeiig oamH 3 NepLumrx, XTo cnpobyBaB PO3risiHYTU FYMOp siK
3axXMCHUI 3acib, 9K Ljifib NONepeaKeHHs BUHMKHEHHS HEBOOBOJIEHHS.
Cwmix, BUKIMKaHWIA XapTamMu i kanambypamu, MOXe po3psianuTv Hanpy-
XEHICTb, CTBOPEHY OOMEXEHHSAMN 3 BOKY coujanbHMX HopM. OTpuma-
He Npu LbOMY 3a0BOJIEHHS, XO4 | TUMYacoBe, MOXe CMPUATU 3HAT-
TIO Hanpyru i MOXJIMBOMY MOLUYKY iHLWKWX CNOCOGIB BUPILLEHHS
BUHUKIINX NpobneM. N'ymop i cMix, K NpaBunio, BeayTb A0 cybnimauii
KOHPNIKTY. 3BMYaHO, CybniMaLia He MOXe POo3rnsaaTucs K BUPILLEH-
HS1 KOHPIKTY, 3aNULLAETLCS BEMKa MOXJIMBICTb MOro eckanadii, oa-
HaK rocTpoTa cuTyauii Moxe OyTn 3HATa.

EmouiiHa conigapHiCTb 3 iHWMMMK CMPUSIE 3aCBOEHHIO MOoAgenen
coujanbHOi noBefiHku. Y npodecinHux rpynax ineHtTndikauia Bindy-
BAETbCHA He Tifibk1 N0 BepTUKani (Ha4yanbHUK — nigneranin), ane i no
ropusoHTani. lNMpu HanpyxeHnx BiGHOCUHAX Mi>XX OKpeMUMMN SI0AbMU,
L0 HanexaTb 0 Pi3HUX rpymn, a TakoX MK caMmnuMu rpynamMmm oQiLiriHi
BiHOCUHM MOXYTb BYTM 3MiHEHI. ['YMOp MOXe AONOMOIrTM Nepeoc-
MUCANTU BIGHOCUHN MiX FpynamMu, WO KOHKYPYIOTb.

OpHak B yMOBaxX BiOKPUTOrO MPOTUCTOSIHHS MYMOP MOXE CIYXUTU
BXE 3aC0O0M MOCUIOIHOI NPOTUAII, BIaCHE KaXKyuu, BiH MEPETBOPIOETb-
Csl Ha 30poto 60pOTEOM | TOMY BXE CTUMYJIIOE ecKanaLito KOHDIKTY.

Mpn HanpyXeHOCTi, WO He NPU3BOAUTL 0 KOHONIKTY, QYHKLi
rymopy Ginbll piSBHOMaHITHI i po3nnmMBYacTi. B iepapxiyHnx CTpyKTy-
pax NpauiBHUKK, WO 3HAX0OATbCS HA BEpPXy CAyXOOBUX CXOOMHOK,
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BUKOPUCTOBYIOTb MOro onga aokagdy nepesaru. 'ymop nignernvx oinbuu
ACUMETPUYHUIA. Moro KPUTUYHICTb CTOCOBHO KEPIBHMLITBA OYEBMOHA;
Yy TOW Xe 4Yac BiH CTa€e Ha NEepPELLKOAi arpecmMBHOI NOBEAIHKN | ABNSIE
co06010 BioayLIMHY ONS PO3OpaTyBaHHS, L0 HAKOMNYMIOCS.

XKapTtu “no Beptukani” i “sHmM3y — Bropy” @IiKCyloTb HEeZONiKu
CTOpPIiH, TOMY BOHW HE TiSibkM MOXYTb iHTErpyBaTu rpyny, ane i BCTa-
HOBUTK Ti Mexi. OBMiIH ponsgMM MiX nNpencTaBHUKAMU FPyn MOXe
HOCUTU rPOTECKHNI XapakTep.

Y uinomy, MoXxHa roBOpuUTK NPO Te, Lo B 6araTtbox BMNaakax CMix
OICHO MOXe cTaTh “KpalmMm i3 NikiB”, KONK cnpaBa CTOCYETbCH ar-
pecii. LLLo6 3pobuTtn cnpusaTnveuii epekT, CIOXEeTU N'YMOPUCTUHHUX
mMarepianiB He MOBWUHHI Y CBOil OCHOBI MICTUTW BOPOXOCTi abo arpecii.
Y npoTunexHomy pasi BB rymMopy, ik Cnocoby npuaywmT arpe-
Cil0 i NOM’AKLUNTN KOHPAIKT, MOXE OYTU LiNIKOM €MiMiHOBaHO.
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Jlekuia 9
MpodinakTnka KOHPNIKTIB B
opraHizauiax

ILhan

—_

. KoHdnikT B opranisauiax i noro cneuundika.
2. CyTHicTb, nigxoan i HanpsAMKKU NPodinakTMkm KOHPAIKTIB B
opraHisauisx.
3. MpodinakTnka KOHPAIKTIB 4epes CTpaTerito ynpasniHHA Nepco-
HaoM.
. YnpaeniHCbKi MeTOAN 3 MeTO 3anobiraHHs KOHMIKTIB.
. KepiBHUK Yy KOHONIKTHIN cuTyaLlji.

[0~

1. Kouduaikt B opraHisanisx i iioro cnenudika

Cnabkmm MicueM y Kpn3oBmMX CUTYaLisiX BUCTYNalOTb KOHMIKTU
opraHisauin. Lle BuknnkaHo Tum, WO OpraHisauia aBnse cobo He
TiNbKN BUPOOHUNYO-TEXHOSIOTIYHE 00’eQHaHHA Nnoaen, aki 3ibpanmcs
0N BUPILWEHHS BUPOOHMYMX nuTaHb. OpraHisauis — ue TakoX i cy-
KYMHICTb Ntoaen, B Akih 06’eaHaHi iHOMBIaN, MiX SKMMM BCTAHOBIIO-
IOTbCS MEBHI 3B’A3KW i BIAHOCUHU, WO MOXYTb HE MaTu BigHOLLEHHS
00 dyHKUir opraHisauji. Kpim uporo, niogn marTb CBOI KOHGNIKTHI
npobnemu, Wo BMHUKAKTb N03a MexaMu opraHisauin. OpraHisau,ii
BUKOHYIOTb Pi3HI DYHKLIT | Biapi3HAIOTbCS OAHa Bif OAHOI 32 pOoAOM
OiSNBHOCTI iXHIX YNeHiB, piBHEM OpraHisaui i 3rypToOBaHOCTI, KifIbKICHUM
cknagoMm. OpraHisauii MOXyTb BUCTYNATN B GKOCTi MEPBUHHUX FPyn,
TOOTO couianbHOro CepenoBulla, B SSKOMY JIOOVIHA CMiNIKYETBCS 3
IHLUMMUW NI0OBMU, Y AKOMY NPOXOAUTb NeBHa YacTuHa ii XutTtsa. byay-
4Y¥ BXKJIMBUM OCEPEaKOM CYCNiNbCTBa, OpraHidauis 3’e4HYE i Koop-
OVHYE MOoBeAiHKY Noaen, BKOYaE iX y EOUHUA TPYyOOBUIA npoLec,
CTBOPIOE YMOBU AS19 PO3BUTKY CBOIX YEHIB. Y LbOMY CepenoBULLi
dopMYIOTbCS NIOACBKI MOHATTH, AYMKMW, 3aKPIMIOTbCS 3BUYKN,
CXWNbHOCTI, CTBEPOXYETLCH CyCnifibHa penyTauis, GOpPMYyETLCH OCO-
oucTicTb. OpraHisaujis 3rypToBye ntogern yepes 3aralbHi iHTepecwu,
inei, uini, HOpMK i NPUHUMNN.
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KoH®NikTM B opraHi3auisix € pe3ynbTaToM CouiaibHOI HanpyXxe-
HOCTI, WO CKIaa€eTbCs B KOJIEKTUBAX, HOMY MOXYTb CMPUATU OBi rpy-
nn ¢akTopis.

Lo BHYTpILLHIX ¢pakTOPIB MOXHa BiAHECTM Taki:

¢

HEBMKOHAHHS KEePiBHMKaMU nepen, KONekTMBOM CBOiX 0BiLSHOK,
NPUXOBYBaAHHS Bif, KONEKTUBY AINCHOI0O NOMOXEHHSA peyeii;
BiACYTHICTb BUOAMMOIO NiATBEPAXKEHHS MNOMINWEHHS YMOB rpaduli
i MobyTy;

KOHGPOHTALS MiX NepcoHanoM KepiBHULTBA | NpauiBHUKaMN
yepes po3noain martepianbHUX 6nar i onnaTty npadj;
NpPoOBeAEHHS NepPeTBOPEHb OEe3 BpaxyBaHHS iHTEpECiB NpaLiB-
HUKIB.

Cepegp, 30BHiLHIiX GaKTOPIB MOXHA BULINNTU:

¢
¢

¢

HecTabiNbHICTb Y CYCNiNbCTBRI;

BUHMKHEHHS TOCTPOro aediunTy Ha TOBapu nMepLuoi Heoobxia-
HOCTI;

3aKOHOZaB4ye NOripLIeHHs NPaBOBOroO 3axXMCTY YEHIB TPYO0BUX
KONEKTUBIB;

aucbanaHc y po3nogini MmarepianbHux 6nar y cycninbCTBi.

KoH®NikTM pO3BMBaAOTLCS B OpraHi3aLisx yepes3 KOHPPOoHTaLito
NPMBATHUX i 3arasbHUX iHTepeciB. NoaibHe cniBBiAHOLWEHHS MOXHA
BiZOOPA3nNTUN B Takmin cnocib:

1) MoOBHaA TOTOXHICTb, sika MOXe OyTK BUSIBeHA B OQHOCMNPSMO-

BaHOCTI iHTEPECIB YCiX CTOpPIH;

2) po3biXHiCTb CNPSAMOBAHOCTI iHTEpeciB, KoM NoBHa BUroga

MoOXe OyTU TiNbKN B OOHIEI0 3i CTOPIH;

3) npoTunexHa cnpsaMOBaHICTb iIHTEPECIB, KONM IHTEPECK CYD’EKTIB

HE MPOCTO Pi3Hi, a NPUHLUMMNOBO NPOTUAEXHI. YXe TifIbKn YCBI-
LOMEHHS CBOIX iIHTEPECIB OOHIET i3 CTOPIH MOXE cTaTu oxepe-
JIOM coUjanbHOi akTMBHOCTI i, MOXIMBO, Hagani axepesom Ha-
npyrun. Y To Xe 4yac HeoOxigHO mam’aTaTtu, Wo noaibHe
YCBIAOMJIEHHS LWE aBTOMATMYHO HE NPUBOANTb A0 KOHMIKTY.

Mpwn aHanisi KOHMNIKTHOI cnTyaLii HEOBXIAHO 3’ACyBaTH, LLIO JIEXUTb
y i1 OCHOBI. Mpwn KOHPNIKTI ippauioHasIbHOro TUMy NOro y4aCcHWKKU, 3Ha-
XOOSYUCb Y CTaHi CUNIbHOrO EMOLLIMHOIO AncOanaHcy, MOXyYTb 30BCiM He
KepyBaTuCs SKUMU-HEDYab po3paxyHkamu, 300POBUM Fy300M, MOXJIN-
BICTIO CBOiX BTpaAT, fK i MOX/MBUM BuUrpawiem. [ii HoCATb CTUXINHUIA,
iMMYNTbCUBHUIA, HEAOCTATHLO OPraHi30BaHWM XapakTep, a Hacniakm Mo-
XYyTb OYTM 30BCIM NPOTUNEXHUMU CTOCOBHO NEPBICHMX M1aHIB.
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PavioHasibHUY KOHGIIKT Hece B cOobi YiTKICTb YCBIOOMTEHHSA MOX-
JINBOro BUrpaLly rMoro y4acHukis. BunaaokoBiCcTb MOro no4aTky Manom-
MOBIipHa, NOYaTOK MOro MOXJIMBWUIA TiSIbKM NPU AOCUTb NEePEKOHNBIN
BNEBHEHOCTI OOHIET i3 CTOPIH Y CBOEMY YCHiXy.

KoHpnikTK B OpraHizauigx MoxHa po30ouTun Ha ABi BENWKI rpynn —
BHYTPILLHI KOHDNIKTU | KOHPIKTY i3 30BHILLHIM CEpefoBULLEM.

Mip, BHYTPILLHIMKY KOHAIKTAMW CAif, PO3YMITU KOHMNIKTK, WO
NPOTiKalTb B MEXax OpraHisauiji, BUpiLLeHHS KX BiAOYBaETbLCA ye-
pes iCHylo4i B paMkax KoMmnaHii yrogn. 1o Takmux KOHPAiKTiB BigHO-
CATbLCSA MIXOCOOUCTICHI KOHOMIKTU, WO BUHUKAOTb 4epes
PO30iXHICTb 0COBUCTUX LLiNEN KOHKPETHMX CNIBPOBITHUVKIB, iIHTEpecu
opraxisauii npu uboMy, ik Npaeuno, 6yealTb HE 3aMillaHUMK. BHyT-
PiLUHBOrPYNOBUIA KOHMIKT 30BHI MOXE MaTy pOpPMY MIXKOCOOUCTIC-
HOro, O4HaK CYNepPHULTBO CMNiBPOOITHUKIB MPU LbOMY MOXe OyTu
BUKJTMKAHE Pi3HMMU MiAX04aMN 00 BUPILLEHHS BUPOOHUUYUX NMUTAHb.
Mi>dxOCOBUCTICHUI KOHDIKT MOXe BYTY BUKIIMKAHUIA KOPMOPaTUBHUM
LYyXOM KOHKYPYIOUMX Migpo3ainis B opradisauii. IHWnM BapiaHToM
Takoro KoH®niKTy, 6inbll HeGE3NeYHM, MOXHa BBaXKaTu cuUTyaul,ito,
KONV ABa aBTOPUTETHUX KEPIBHUKU BTATYIOTb Y CBOE MPOTUCTOSIHHS
CBOiX nignernux abo rpynyiTb HABKOMO cebe CBOiX NMPUBIYHUKIB.
MopibHa cuTyauia moxe OYTU sK YCBIAOMNEHOO, TakK i CTUXINHOIO,
OJHaK Yy LiyioMy BOHa HeraTMBHO MOXE BMNAMBaTK Ha npaue3faTtHiCTb
opraHisauji. 3rybHoto ang opraxisauii Us cuTyauljis MoxXxe cTaTtu, SKLLO
nodibHe NPOTUCTOSAHHS BigOyaeTbCa MiX ii CriBBNAaCHMKAMMW i BOHN
HE 3MOXYTb MNPU LbOMY AiATU 3roaun.

Mig koHpiKTaMu i3 30BHILLHIM cepenoBULLeM PO3YMIlOTb MPOTU-
CTOSIHHSI MiXK KEPIBHMLTBOM ab0 BNAaCHUKAMM OPraHi3aLin i3 KOHKYpeH-
Tamu, 3 KiieHTaMu, napTHepamm abo 3 BNacHO nNpodCcninkoto.

CuctemMaTtnadyioun OCHOBHI MPOTUPIYYS B OpraHi3aisax, MOXHa
BUAOINUTN cepen, HUX Kiflbka OCHOBHUX TUMOBUX, HA OCHOBI SIKMX BMOK-
PEMIIOIOTLCA TUMM KOHIKTIB, @ caMe — OpraHi3auinHi, BUpOOHWuI,
TPYAOBI | iIHHOBALiMHI.

OpranizauiviHni TN KOHONIKTY BUHUKAE B CUTYaLii, KoM CnocTep-
iraeTbCs HEBIANOBIAHICTb POPMaNbHUX OpraHi3auinHMX NoyaTkis i pe-
anbHOi NoBeAiHKN BiNbLIOT YaCTUHM CMNIBPOBITHMKIB OpraHi3auii. dyxe
4acTo MOoAibHMIN TN KOHMAIKTIB MOXE BiAOYyBaTMCS B YMOBAxX peopra-
Hi3auin, BNPOBaAXEHHS HOBUX OpraHisauinHux ¢dopm. KOHOMIKT
noAibHOro TNy NOTPIOHO PO3rNaaaTK 3a KiHUEBUMU LINSMN, TOMY BiH
MOXe BUCTYNnaTu NO3UTMBHUM, a HaCOM HaBiTb 9K HEOOXiAHWINA.
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Lo BMpOoOHNYMX KOHPNIKTIB MOXHa BigHOCUTU cneundidHi
dOopMUM BUPAXEHHA MPOTMPIY, MOB’A3aHNX 3 BUPOOHMYNMU
BigHOCUHaMu. NposiB KOHPAIKTIB NOAIBGHOrO TUNY XapakTepHUn ans
BiOHOCWH YCix piBHIB. Buginnmo Hanbinbll xapaktepHi: 1) koHik-
TN ycepeaviHi BUPOOHMYMX Fpyn, KyAU MOXYTb OyTU BigHECEHI
KOHDAIKTU MiX npauiBHUKAMKU, MiX KepiBHUKaAMK i nignernumm,
KOHONIKTN MiX npauiBHUKAMU Pi3HUX PYHKLIOHaNbHUX MPU3Ha-
YeHb; 2) KOHONIKTU MiX BUPOOHMYUMN CEFMEHTaAMM OpraHidauii;
3) KOHPNIKTU MiX Nigpo3ainamMmm opranisauii 1 agMiHiCTpaTUBHO-
ynpaBfAiHCbKMM anapaTtom; 4) KOHPNIKTU MiX CriBBNaCHUKAMN.

Lo TpynoByx KOHONIKTIB MOXHA BiOHECTW 3iTKHEHHSA iHTepeciB
i OLIHOK NpeaCTaBHUKIB PIBHUX FPYN ycepeauHi opraHisauii 3 nu-
TaHb TPYAOBUX BiAHOCUH. Takmin KOHPNIKT MOXHa po3rnagaTu, K
NPSMNIA BUKJIMK BHYTPILLHbOMY NOPSAAKY i CTabiNbHOCTI TPYAOBO-
ro npouecy, Lo A03BOJISE BUSABUTU NPOTUCTABJIEHHS iHTEPECIB,
B3aEMHI NpeTeH3ii i po36iXHOCTI 3 BUHUKAYMX Npobnem. Benn-
KY YaCTUHY KOH®NIKTIB NOAIOHOro TUMY MOXHa po3rngnatun sk
cnocib BperynioBaHHA B3aEMOBIOHOCUH i oNTUMI3alii opraHisauii
BMPOOHMLTBA, a TakoX fK HeoOXiaHWi eTan Mpu CTAHOBJIEHHI
OyOb-9KOro TPYAOBOro KOJNEKTUBY.

JocuTb HOBMMU A9 NOCTPAASAHCLKOro NPOCTOPY € T.3B. IHHO-
BaLiriHi KOHQNIKTU, WO ABASAIOTbL COO0I0 LiNbOBI 3MiHM B OpraHi-
3auii, CNpsAMOBaHI Ha YOOCKOHAaNIEHHSA | CTBOPEHHS HOBOIO NpoayK-
Ty, TEXHONOTIi, opranidauirnHoi Gopmm ynpasniHHS i T.iH. OCKinbKn
iHHOBaUiT AO3BONAIOTL OiflbLI FHYYKO pearyBaTv Ha BUMOIU PUH-
Ky, TO MOXHa roBOpuUTU MpPO npouec 3amMiHM CTaporo HOBUM,
KOTpe, UiIkoM 00’ EKTUBHO, MOXE NMOPOaXyBaTu coLialibHi NpOTU-
pivya. Byab-gki nepeTBOPEHHA CTOCYIOTbLCS iIHTEPECIB LWMPOKOro
Kona nogen. YHim pagnkanbHilli i MacwTabHiwWi NnpoBeaeHi 3MiHuU,
TUM 4YacTilwe BOHU BUKINKAIOTb NPOTUPIYYS. Y TOM Xe 4yaCc MOXHa
roBOPUTU i NpO Te, WO YnM Binblia KinbKicTb ntogen oyae 3agis-
Ha B PiBHOMAHITHUX IHHOBALUiMHUX NpoLecax, TMM Binblue BiH Byae
nopoaXyBaTu nepenymoB OJi 3HATTS AECTPYKTUBHUX HAMNPYXEHb
i NopoaXeHb KOHPNIKTHUX CUTYaLLIN.
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2. CyTHiCTh, MiAX0H i HATIPSIMKH NPOQLIAKTUKH
KOH(ITKTIB B OpraHi3aiisax

YnpaBniHCbKa OiNbHICTb, MOXHa cka3aTu, NOTEHLUINHO 3anpor-
pamMoBaHa Ha nNpoTupivysa. Lle MoxHa nobavynT B LiNsax KepiBHUKIB
i pAOOBUX NpaLiBHUKIB, B ICHYBaHHI Pi3HUX opraHisauinHnx obme-
XeHb, AOiANbHOCTI PIBHUX PO3NOAINbYNX i OLIHIOIYNX MEXaHi3MiIB;
peanisauis camMoro ynpasfliHCbKOro npouecy € cama coboio KOHP-
NIKTHOIO AiSINBbHICTIO.

HeobxigHicTb GYHKLIOHYBaHHSA opraHidaLii sk LifiCHOro MexaHis-
My, @ TakoX 3POCTaHHA 3aNeXHOCTiI pe3ynbTaTUBHOCTI npaui Big,
GYHKLIOHYBAHHSA BCiX CEerMeHTiB CTPYKTYPW YMpPaBfiHHSA LiIKOM
06’EKTMBHO 3MYLUYE 3aMMaTMCA nonepenXeHHaIM He NPoCcTo Oyab-
AKNX KOHPAIKTIB, a N nonepen)XeHHAM BUHUKHEHHS CaMnX KOHiK-
THUX CUTyaUii.

Mpn BCbOMY PIZHOMAHITTI NPUYMH KOHONIKTIB B OpraHisauii icHye
BCbOrO ABa Nigxoaun Ans ix NpodinakTukn: ue YCyHEHHS 00’ EKTUBHUX
NPUYMH ONs iXHbOro 3apOXKEHHS | MpUBeAEHHS NOBediHKM CniBpo6-
iITHMKIB 0O HOPM, NPUAHATUX Y AAHIN opraHisau,ii.

Cepepn HanpaMkiB peanildauii BMLe3a3HaYeHnxX NigxomaiB MoXHa
BUAINNTU TakKniM HANPAMOK, K 3a/ly4EHHS KEPIBHUKIB CepenHbOi NaH-
K1 00 PO3POOKN ynpaBiHCbKMX pilleHb. Mpouec nigBULLLEHHS PiBHS
CKNagHOCTI opraHidauiji ynpaBaiHCbKMX CTPYKTYP BUSIBUB, LLIO BigCTO-
POHEHHS Big, po3p06KM YNPaBRiHCbKMX PilleHb CepeaHbOoi YnpaBniHChb-
KOi laHKn MOXe CTaTu OXepesoM ANns BeNMKoi rpynm NpuYuH
KOHONIKTIB B opraHidauisx. KoHpnikTHICTb cuTyauji BupocTtae 6araTto-
pa3oBO, KONW Ha niedi NoaibHMX KepiBHUKIB NOKNAOAaETbCS TiflbkK
BiAnoBiganbHicTb. MoAibHMIA Migxia MoXe NOPOOXYBATU 3HUXKEHHS
CaMOOLHKN CBOEiI 3HA4YMMOCTI, LLO CTBOPIOE YMOBW O/ 3apPOOXKEH-
HSl, Hacamnepenm, BHYTPILUHbOOCOOUCTICHUX KOHMNIKTIB, @ Hagani cny-
XUTU NPUYNHOIO A1 BHYTPILLHLOIPYNOBUX.

[0 06’EKTUBHMX NMPUYMH KOHONIKTIB B OpraHi3aujisix MoXHa BifHec-
TN Heponikn abo NOMUIKM B CTBOPEHHI CTPYKTYP YNPaBiHHA OpraHisa-
uieto. Hanbinbw NoBHO U0 chepy KOHPNIKTHUX BIAHOCUH PO3risaae
Takuin po34is MEHEOXKMEHTY SIK KPU30BUIM MEHEDKMEHT. MU MOXEMO
PO3rAsSHYTU OAMH i3 cnocobiB KapaMHaNbHOIrO BUPILLEHHS Mpobnem,
O NOPOAXYE TpaauuiriHa cuctemMa ynpasniHCbKOI iepapxii i3 CBOEIO
XOPCTKOIO CUCTEMOIO NigNopsiaKyBaHHs. daHnin cnoci6 y pisHin nite-
paTypi Mae HeoOHaKOBY Ha3BY, ajie CyTb MOro Moxe OyTU Li/IKOM HaMm
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3pO3YMINol0 B Ha3Bi — “cuctemMa mManux nignpuemcTts”. OcHoBa B3ae-
MUWH ycepeauHi opraHidauji nepeHoOCUTbLCA B MIOLWNHY OOrOBIPHUX
€KOHOMIYHMX BiAHOCWH i OrOBOPIB HA peari3auito KOHKPETHUX POOIT.
3aranbHa cuctema QyHKLIOHYE Ha MPUHLUMIAxX koonepawuii i po3nogi-
Ny npaui, Wo nependadvae uiny cmctemy AoroBopis s Makcumasb-
HOro 36inbLeHHAa edekTy BiA, cniBpobiTHMLTBA. TiNbKW LiICHICTb BU-
KOHaHHSA BCiX 3ax0fiB y LbOMY HanpsiMKy A03BOMNTb MiHIMI3yBaTu
nosiBy 006’ EKTUBHUX MPUYUH A58 BAHUKHEHHS] KOHIKTIB.

3. IIpodinaktuxa KoHQJIKTIB 32 JOMOMOTOI0
cTparerii ynpaBJIiHHsI IePCOHAJIOM

MinBuLLLEHHA 3aneXxHOCTi PodoTM opraHisauii Big epekTUBHOCTI
pPOBOTM KOXHOrO i3 CErMEHTIB 3aXXadano 3MiHM CTaBieHHs1 40 nep-
COoHaJly, K HalBaXJINBILLOro pecypcy opraHisaduii. MoaibHmin nigxig,
BMMaraB po3po0OKK Winoi ctpaTterii ynpasniHHa nepcoHanom (CYI),
O KapAMHanbHO 3MiHMAA BCIO KagpoBY NOMITUKY B OpraHisauisx.

Kaaposa nonitvka — ue CyKYNHiCTb NOMOXEHb, NPUHLMMIB | Me-
ToaiB poboTK 3 Kagpamu No GopMyBaHHIO BUPOOHMYOro KOJNIEKTMBY.
Llein ynpaBniHCbkuiA BNAMB 6a3yeTbCs Ha LiNOMy psigi BUMOr, Npu
SIKOMY HEe MOXHa BUAINUTM Byab-sKy rpyny ¢pakTopiB OKPeMo.

Crparerisi yripaB/iiHHs epcoHa10M OpraHisadii sense coboto Tpu-
BaJly 3a 4acOM KamnmaHilo no poboTi 3 NepcoHanoM, Lo sKoi Mae
CTaTu CTBOPEHHS TakMX YMOB YCepeanHi opraHisadii, Wwo ao3sonmnm 6
i uinkom peanizyBatin cBoto MeTy. CTpaTerisa aBnse coboio LinicHMiA
npoLec pi3HOMaHITHUX GOopM KaapoBoi podoTM B opraHisadji. Cepep,
LbOro BMAy AisNIbHOCTI MOXHAa BUOINNTY HABINbLL 3HAYMMI, SIK HANpUK-
nag, nowyk i nigdip kagpis, WO BKIOYAE HE TiNlbky MOLUYK NpaLujiBHUKA
Ha HasiBHY BaKaHCIlO, ane i BUBYEHHS XapakTepUCTUKN KaHOUOATIB 3
METOI0 BUSIBAEHHS iXHbOI BiANOBIOHOCTI LWLOAO BUMOI NEBHOI nocaau.
OuiHioBaHHS Pob0TK KaapiB yce BGinblue HabyBae GOPMU He CTiNbKK
OVCUMNAIHAPHOIO KOHTPOSIO, CKiIbK HOPMIU OLiHIOBaHHS €EKTMBHOCTI
LiSNbHOCTI KOHKPETHOro NpauiBHMKA B LICHIA cUCTEMI opraHisauji.
Cepin03HOI0 pOBOTOIO CTAE NPOLEC HaBYaHHSA i NiABULLEHHS KBanidi-
Kauii kagpis, CTBOPEHHS HEOOXiAHOro pe3epBy A5 MOBHOLIHHOIO 3a-
MilLeHHs 260 peopraHisaLlii, CTBOPEHHIO YMOB /151 TBOPYOrO PO3BUTKY
noTeHuiany skomora 6inbLUOi KifIbKOCTi NpauiBHMKIB opraHi3aLlii.

MoBHOLUIHHA peani3auis cTpaTerii ynpasfaiHHA NepcoHanoM J03BO-
NS€ KepPiBHUKAM OpPraHisaLii LifnKoM yCnillHO NPOTUAIATA LinoMy psay
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FOPU30HTaNIbHUX | BEPTUKANIbHUX KOHOIKTIB: Le Hacamnepen —
MOXJIMBICTb NEepexoay BiAKPUTUX MPOTUCTOSHb Y KOHCTPYKTUBHE
CniBpoOGITHMLTBO, WO MA€E BCi nepenymoBm OyTu peanizoBaHUM
CaMVMN y4aCHMKaMU NPOTUCTOSHHS; MOXJIMBICTb PO3BEAEHHS y4ac-
HUKIB KOHGNIKTHOrO NPOTUCTOSHHSA, Hacamnepen, Yepesa NikeigaLito
iIXHIX MPAMMX B3AEMUH; MOXJIMBICTb Y4iTKOrO pO3MeXyBaHHS noca-
[0BUX 0O0OB’'A3KIB KOXHOI0 CNiBPOBITHMKA | BUSHAYEHHS iX rpaHny-
HMX NMOBHOBAXEHb.

Mepexig, 40 PUHKOBUX BIAHOCUH Yy BUPOOHUYIN cdepi, 40 HOBUX
YMOB i QYHKLIiN Aep>XaBHUX YCTAHOB MOXe B Cy4aCHUX ymoBax Yk-
paiHu HaBiTb CTUMYIOBATN PiBEHb KOHMNIKTHOCTI B KOJIEKTUBI 3 NO-
yaTkom BnposaaxeHHa CYI1. Lle ctaHOBULLE LiIKOM MPOrHo30BaHe
" NOSICHIOETBLCSH peakLielo Ha BCe HOBE, KOTPEe MOXe, Y CBOIO Yepry,
TOPKHYTUCS ab0 3MIHUTW yCTaNleHi CUCTEMM BiAHOCUH MiX CriBpO6-
iTHUKamMn. BUKopMCcTaHHS NPUHUMMIB CTpaTerii ynpasniHHA nepcoHa-
oM nependavyae BUKOPUCTAHHS PIBHOMO iIHCTPYMEHTapIlo BNAMBY HA
KOHMIKTHY CUTyauilo: e MOXYTb OyTU 1 aAMiHICTPaTUBHI PilLEHHS,
NPOBOKYBAHHS i CTUMYNIOBAHHS KOHCTPYKTUBHUX KOHPNIKTHUX CUTY-
auin, couianbHO-NMCUXONOriYHI 3axoau i T.iH. Y LiloMy MOXHa roBo-
puUTK, WO NOBHOLIHHA pauioHanidauis npouecy ynpasiiHHA MOXE i
NOBUHHA CAPUATU MiHIMiI3auil EKOHOMIYHUX, CoLianbHUX | MOparb-
HMX BTPaT B OpraHisauii.

4. BukopucTaHHs yNpaBJliHCbKUX METO/iB
2711 IpopiTaKTUKU KOH(ITIKTIB

YnpaBniHCbKi 3axoamn MIiCTATb Y cObi Linnii psa ain, nos’a3aHux 3
KOMMETEHLIEI0 NpaLiBHUKA | MOro NOBEAIHKOI0.

KomneTteHuis npayiBHyka SBnsie COOO0 CYKYMHICTb 3HaHb, YMiHb i
HaBWYOK, CrMocobiB crninkyBaHHs i OOCBiay B npoueci npodecinHoi
nignbHocTi. Cama KOMMEeTeHLjiss MOXe peani3yBaTucs TifibkM B KOHK-
peTHUX Aiax, Wo y CBOii CYKYMHOCTI MOXYTb BU3Ha4YUTU MNOro
BiANOBIAHICTb WOA0 06iiMaHoi nocaan. HeobxigHo YiTKo nam’aTaTy,
O BOJIOAIHHSA KOMMETEHLIEID HE € SKOKCh 3aKiHYEHOIO Ai€to, npak-
TMYHO Byab-sika Nocaza BUMarae nocTiiHOro BiAHOBNEHHSI 3HaHb, YMiHb
i HABMYOK. Bn3HayeHHAM HanpsMKiB UWX BiGHOBEHb 3aMMaETbCS CUC-
Tema ynpasJiHHS nepcoHanom. MiaTpnmka NpoLecy BiGHOBAEHHS KOM-
neTeHLuii Ha HeobXiAHOMY PiBHI BUMarae HeoOXiaHOro ynpaeniHHg. Kom-
NeTeHLU|i ynpaBsiHHA € NPOLLECOM PO3BUTKY i MIATPUMKM NMOro Ha PiBHI,
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WO HeobOXioHWI opraHilauji gna peanidadji ii 3aBaaHb, NO3HAYEHUX
cTparterin po3sBuTky. XKOpCTKi YyMOBM PUHKOBUX BIAHOCUH BUMaratTb
MOCTIMNHOMO BNAMBY HA KOMMNETEHLIO NPaLiBHUKIB, iIHAKLLE 3aKOHOMIPHO
MOYHETbCA MPOLEC NafiHHS KOHKYPEHTHOCTI NpauiBHMKIB, a NOTIM i
camoi opraHisadiji.

YnpasniHHA KOMNETEHLUEIO 3AIMCHIOETHCS Ha PiBHI OpraHisauii i Ha
ocobucTicHOMY piBHI. Ha piBHi opraHi3auii MaloTb peanisoByBaTucs
Taki 3axoaun: peanbHa OLuiHKa TPYO0BUX PECYPCIB 3a iX PiBHEM 3HaHb,
YMiHb, HABMYOK i 30aTHOCTI 40 TBOPYOi AiSSIbHOCTI; MOHITOPUHI NO-
Tpeb opraHis3auiin y KOHKPETHUX NepCoHaniax Ans CBOro PO3BUTKY;
CBO€YACHEe MPUNHATTA HEeOoOXigHMX aAMIHICTPATMBHUX PilleHb Ons
NiATPUMKM HEOOXIAHOIO PiBHSA KOMMETEHUji. Pe3ynsTaTtoM NopiBHAMb-
HOro aHanisy ynpaeiHHS KOMMAETEHLIEIO Ha PiBHI OpraHisauii mae 6ytun
CTBOPEHHS OaHKY AaHNX KOMIMETEHLii.

YnpaeniHHA KOMMNETEHLIEIO Ha PiBHI 0COOUCTOCTI CKNaAaeThCs B
MPOLECI OUiHIOBAHHSA iHOVBIAOM CBOIX MOX/IMBOCTEN LOO0 BMMOT
KOHKPETHOI nocaawn. MNopibHa ouiHka, Hacamnepen, LAE MOXIIUBICTb
aKTMBI3yBaTU AiANIbHICTb ANA OAEPXaHHS BiACYTHIX 3HaHb i YMiHb, a
MOTIM, OLIHMBLLW PiBEHb CBOIX MOX/IMBOCTEN LLLOA0 0OpaHoi nocagu,
MPUNHATY pillEHHA NPO peani3auilio paHille NnocTaBfieHnX 3aBAaHb.
Peanisauia noaibHoro nigxoay O0O3BONISE YCYHYTU, HAcaMmnepen, rpy-
ny 06’€KTUBHUX MPUYNH KOHPMIKTHUX CUTyaUiin, a NigTpMMKa PiBHS
kBanidikaujii cniBpobITHUKIB 4ACTb MOXJ/IMBICTb MiHIMI3yBaTu MosiBY
Cy0’EKTUBHUX MPUYUH KOHDIKTIB.

9Kk Mn BXe po3rnsgganv, B OCHOBI 6araTtbox KOHONIKTIB NEXUTb
NCUXONoriYHui dakTop. Y To Xe Jyac ans 3anobiraHHs KOHOIKTIB HEOO-
XiOHE He TiNbKM YCYHEHHSs1 CyD’ekTMBHOMO dakTopa, asne i opraHisawis yr-
paBJliHHST MOBEAIHKOIO NepcoHasTy. YnpaBniHHS MOBEAIHKO SBASE COBO
LLiMICHY CUCTeMY 3axofiB LLoao GOpMyBaHHA MPUHLMNMIB | HOPM NOBEAiH-
KV Niofen B Opraxisadji, Konv nosefdiHka crniBpobiTHMKA po3rnsaaeTbes
BiANOBIOHO OO NpaBua NOBEAHKM KOHKPETHOI nocaan.

"0NIOBHUM 3aBAAHHSAM YMPaBiHHS MOBEAIHKOIO NepcoHany € 36au-
XXEHHS O4iKyBaHb iHAMBIAA N opraHidauii. 9k npodinakTnky KOHONIKTIB
ynpaeniHHA NOBEAIHKOIO Nepeabdayae yCyHEHHs1 CyD’EKTUBHOI CKlago-
BOT MPUYMHU KOHONIKTY, LLIO MOBMHHA 6a3yBaTuUCsa Ha nonynapusadii
06e3KOoHMNIKTHOI MoBeadiHKK crniBpobiTHMKIB. Pi3Hi pekomeHaaujii ons
edeKTMBHOI pOOOTN MOBUHHI CTBOPIOBATUCS HA OCHOBI MCUXOJIONYHOIO
nigxoay i MicTMTK B cOOi 3arasnbHi NpaBuna NoBeaiHku, A0TPUMAaHHS
AKX JO3BOJINTL 3HU3UTU MOXJIMBICTb BUHUKHEHHS | PO3BUTKY, HACaM-
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nepen, ANCOYHKLiIOHANBbHUX, BHYTPILLHBOOCOBUCTICHUX i Mixkocobuc-
TICHUX KOHPAIKTIB.

3. KepiBuuk y koH(miKTHIN cuTyamnii

Benunke 3Ha4yHHA, a gekonu i NnposigHe, 4N NoAosaHHA OeCTPYK-
TUBHMX KOHMAIKTIB y OpraHisauii Mae ynpaeniHCbka KOMMNETEHTHICTb
KepiBHMKa. MoMUIK1 ynpasBniHCbKOI AisiNbHOCTI, SIKi MOXYTb CTaTtu
ookepenamu KoHdnikTy, knacmdikoBaHi B Aekinbka rpyn. Lie nopyweH-
HS cNyXGOBOI €TMKM, MOPYLLEHHS TPYAOBOrO 3aKkOHOA4ABCTBA, HECMpa-
Be4/IMBa oujiHKa Nignernux.

Po3rnsHemo HanbinbLU xapakTepHi NOMWUIKK yNpaBniHCbKOI Ajisifb-
HOCTI KepiBHMKa BigNOBIAHO A0 iX rpyn.

[0 rpynu nopyLleHHs cny>X60BOi eTUKN MOXHa BiHECTM Taki Cu-
Tyauii, K rpy6iCTb, 3BEPXHICTb, 3HEBAXJIMBICTb Y CTaBNEHHI OO0 nigfer-
JINX; HETEPMMMICTb A0 iHWNX TOYOK 30pY, BiAMIHHMX Bif, BAACHOI;
NpUAOyLWeHHS KPUTUKK Ta 0Opasninea KpUTMKa; 3anpoLLIEHHS CTOPOH-
HbOIrO MNpauiBHNKA, KONU B KOMEKTMBI € NPETEHAEHT Ha L0 nocany;
NPOBOKYBAHHSI KOHMNIKTY MiXX nignernmmu.

lMopyLeHHs TPyAoBOro 3aKkOHO4ABCTBA KEPIBHMKOM MatoTb OBi Npn-
YMHW, e NPaBOBWUIA Hiriniam abo lopuanyHa HErpamMoTHICTb, TOMY BOHMU
MOXYTb NPOSIBAATUCS Y TaKMX NPUKIIaaax: 0OMeXeHHst NpaB Nianerimx;
3/IOBXMBaHHS NOCaAOM0, L0 MOXE BKJIOYATU AOPYYEHHS HECTY>KOOBOIrO
xapakTepy; NOMWUIIKN Y BUKOPUCTAHHI 3a0X0Y€EHb | NoKapaHb; MPUXoBY-
BaHHS BXX/IMBOI i HEOOXiaHOI iHDopMalLlji Ta MaHiNyIlOBaHHS HEto; Heao-
nikn y po3nogini po6oTn Mix NignernumMmmn; BCTaAaHOBIEHHS MPaLiBHUKOBI
CTaBkU, sika nopyLuye 6anaHc Mixk MOro BHECKOM i BUHAropoaoto.

pyna ynpaBRiHCbKMX MOMWUIIOK Yepe3 HecnpaBeasIMBY OLIHKY
nignernnx NPosIBASETbCA Y TakKMUX CUTYyaLLisIX: XBOPOONMBE CTaBIEHHS
KepiBHMKA 0 aBTOPUTETY Miafernnx, Koanm He TiNbKKU HEe MOMIYaeTbCS
poboTa npauiBHMKa, a BCe poObuTbCS A1 3incyBaHHS MOro penyTadii;
HEeKOHKPEeTHa KpUTUKa rpynu Nigfernvx; XXopcTka Kputmka 3 OoKy ke-
piBHUKA, KM LWOMHO NMPUCTYNMB A0 000B’A3KiB; HediTke popMyBaH-
HS BUMOT, 3aBOaHb, iIHCTPYKLIiN — OCHOBa HEMOPO3YMiHb Ta po3apa-
TYBaHHS; HEBMIHHA NMEPEKOHYBATU; NMCUXONOriYHaA HECYMICHICTb;
3a30PiCTb A0 KepiBHUKA.

OcTaHHiIl acnekT BaXMBUIA | TOMY, LLO 3a34piCTb MOXe BinbLue
npuBepTaTun yBary nignernux, i Ha LboMy niarpyHTi HeraTMeBHi acnek-
TN yNpaBniHCbKOI AiSNIbHOCTI MOXYTb HE NOMIY4aTUCh.
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9K MM HEOAHOPA30BO PO3rnsaaanu, y 6aratbox Bunaakax KoHMik-
TY MOXHa He O0MyCTUTU, BUPILLYIOYM CyNepeYdHOCTi Ha cTafii KOHPIiK-
THOI cuTyauii. Ha uin ctagii Baxxnmea posib KepiBHWKA, SKUA, BMNANBA-
04N Ha KOHPNIKTOreH, MOXE YHUKHYTU CaMOro KOHPIKTY.

Mepw 3a BCe, AKLWIO NpauiBHUK pOo3gpaToBaHU i arpeCUBHUN,
NOTPIBGHO AONOMOITU NOMY 3HU3UTU BHYTPILLHIO Hanpyry. [Moku ue He
TPanuUTbCHa, AOMOBUTUCS 3 HAM BaXKO ab0 HEMOXIMBO. AKHaMKpa-
LM NPUIAOM Y Li XBUJIMHN — YSIBUTU, LLO HaBKPYrn Tebe € skachk aypa,
yepes 9Ky He MPOXoAnTb arpecis.

KepiBHMK MOBUMHEH 3aXadaTu Bif, HbOroO CMOKIAHO OOrpyHTyBaTU
npeteHsii. Jllogam BnacTmBo nayTatv ¢akTu i eMouii, ToMy emMouii
Tpeba HenTpaniayBaTy KOHKPETHUMN 3aNUTAHHAMM,

Lyxe 3HNUXYIOTb arpecito HecrnogisaHi NPMNoMn: MOXHa Nonpo-
CUTW OOBIPNMBOI NOpPaauv, NOCTaBUTK HECMOAIBAHE 3aNUTaHHS 30BCIM
npo iHwe. lyxe BaXMBMM MOXe OyTu KoMMnimeHT. [onoBHe, Wwob
MPOXaHHS, cnoraam, KOMMAIMEHTM MEPEKIOYANmM CBiAOMICTb PO3I0-
YEHOro NapTHepa 3 HeraTMBHUX EMOLN HA NO3UTUBHI.

3a HeoOXigHOCTI HaJaHHS HeraTMBHOI OLIHKW NpauiBHUKY OyXe
KOPMCHO NepeBeCTV PO3MOBY Ha NMoYyTTd. Llein npuinom y ncuxonorii
NPUAHATO Ha3nBaTn “HA-BUCNOBIIOBAHHS”".

Tpeba viTko popmynoBaTn BaxaHui KiHLEBUIA pe3ynbTaT i Npo-
6nemy sk naHygor nepewkon. CtaBneHHs 0o NOANHU — Lie YMOBA, B
aKin Tpeba BMpilyBaTn NpobnemMy, a HENPUS3Hb A0 NigAeramx Moxe
NPUMYCUTU YHUKATU i BUPILLIEHHS.

Lyxe NnpoaoyKTUBHOIO € CUTyaLid, KON KEPIBHUK NPOMOHYE BUC-
NOBJIIOBATU CBOi MiPKYBaHHS WOAO 3anaroKeHHs1 BUHUKI0iT npobne-
MK i CBOI BapiaHTu ii pieHHs. Tpeba He 3ynUHATMCS Ha NepLIoMy
NPUNAHATHOMY BapiHTi, @ CTBOPIOBATU CMEKTP BapiaHTiB, MOTIM 3 HMX
BNOMpaTK Kpawmi.

Mpn nowyky WnsaxiB BMpiLLEHHS Npobnemu Tpeba nam’aTaTw,
WO cnif 3HanTW Taki BapiaHTK, Wob 3a40BOIEHHS OY/10 BSAEMHUM.
O6uaBi CTOPOHM NOBUHHI BYTK NEPEMOXUSAMU, @ HE MEPEMOXLIEM
i NepeMOXEHNM.

B po3moBi 3 npauiBHMKOM HE MOXHa BignoBigaTn arpecieto Ha
arpecito. He MoxHa 3a4inaTtu KOro rigHoCTi, Moro ocobmucrtocTi. Tpe-
6a gaBaTu OLiHKY TiflbkM MOro AisiM i BYMHKAM.

TakTuka Biga3epKanioBaHHA 3HAYEHHS BUCOBIB i MPETEH3IN yCy-
Ba€e HENoOpO3YyMiHHS i, KpiM TOro, BOHa AEMOHCTPYE noBary Ao Aioau-
HU, a ue MOoXe 3MEHLLUNTK Ti arpecito.
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BinblwicTb noaen, KoNu Ha HUX KpnyaTtb abo iX 3BMHYBaYYIOTh,
TeX KpnuuTh y BignoBiab abo nparHe nocTynutmucs, NpoOMoBYaTH,
wo06 3racuTn rHiB iHworo. O6maBi Ui no3uuii HeedekTneHi. Tpeba
TBEPAO TPUMaATUCS NO3uLii CNOKIMHOT BMEBHEHOCTI. Taka no3unuisa
YyTPUMYE i napTHepa Bif arpecii, LonoMmoxe o60M He BTpaTUTU
CBOET 0COOUCTOCTI.

He Tpeba 6oaTncs BnbavaTncs, SKLWO BiAYyBAETE CBOIO MPOBUHY.
Mo-nepuwe, ue Mmoxe 06e336p0iTM ONOHEHTA, NO-Apyre, MOXe BUK-
JNIMKaTu y HbOro NOLLAHY.

Hivyoro He Tpeba [oBoAUTU, Tak K Yy OyAb-IKNUX KOHPIKTHUX CU-
Tyauisix HIXTO HIKOAW i HIKOMY HiYOro He MOXe OOBECTU.

AKWoOo Tak BUALWNO, WO 0OUABI CTOPOHWN BTAMHYINCA B KOHQJIKT,
cnpobyinTe npocTo 3aMOBKHYTU. MOBYaHHSA OfHIEi 3i CTOPIH MOXe
[03BONAUTY MO0 NPUNUHUTU. MOBYaHHS He NOBUHHE ByTN 06pasnu-
BUM Ans naptHepa. LLlo6 ceapka npunuHmMnacs, NnoTpibHO MOBYaH-
HAM irHOpyBaTu caM dakT CBapku, HEraTMBHE 30yAKEHHS MapTHepa.

Tpeba BCINAKO YHUKATK CIOBECHOT KOHCTaTaLii HeraTMBHOro emMo-
LiAHOro cTaHy napTHepa, TOMY SIK Pi3Hi CNOBa-XxapakTepPUCTUKMN MO-
XYTb TiIbKN 3MILHUTU N NOCUINTU PO3BUTOK KOHNIKTY.

KOH®NIKTHY cuTyaLilo MOXHa NPUNNHUTK, SKLLLO CMOKIAHO | 6e3
XOOHUX CNiB BUATU 3 KiMHATW. Ane aKLWO0 Npu LUbOMY FPIOKHYTK OBe-
pvMa abo nepepn UMM ckasaTu WoCb 00pa3MBe, MOXHA BUKINKATU
edeKkT CTpawHoi, PynHiBHOI cunn. Bigomi npuknagn Takoi NnoBediHKK,
Konn obpas3nmei, EMOLIVHI cNnoBa nig KiHeub PO3MOBU He TiNbkKK aa-
Ba/IM NOLWUTOBX /11 HOBOIrO BUTKA NPOTUCTOSAHHS, ane i Cnpusiimn pos-
puBy B3ararni.

Y Bunagkax, Konan B HAC/iA0K 3aMOBKaHHS OAHIET 3i CTOPIH napT-
Hep PO3UiHIOE e SK BiAMOBY BiJ, CBapku, a MabyThb i K Bally KaniTy-
NAujlo, Kpawe He CrnpocToByBaTu Lboro. Tpeba Butpumatu naysy,
rno4yekartu, NOKWM BiH HE 3aCNOKOITbCA. [lepemarae He Ton , XTO 3anu-
wae 3a cobolo OCTaHHIN pasounii BUNag, a TOn, XTO 3yMi€ 3ynMUHUTHU
KOH®MIKT croyaTKky, HE 4acTb MOMY PO3rOHY.

HesanexHo Big, pe3ynbTaTy BUPILLEHHS CynepeYyHoCTi Tpeba Buc-
JNIOBUTM NAPTHEPY CBOIO MOLUAHY i MPUXUIBHICTb. AKLWO0 BOACTbCA 30e-
perTu BiAHOCKHM, a TakoX 30eperTn camonoBary napTHepy, Habara-
TO fierwie BiAHOBUTK 3 HUM HOPMaJibHE CMiSIKyBaHHS Y MaibyTHLOMY.
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A

ABAHTIOPN3M — ue gisnbHiCTb, NOBeAdiHKa, o nepedyBae Ha Mexi
PO3YMHOro, NO3UTUBHOIO i, IK MPaBuo, NOB’'A3aHa 3 HEBUMPAaB-
DaHUM puU3nKoM. LLInax oo aBaHTIOPHUX A, BUMHKIB PO3MOYn-
Ha€ETbCS 3 aBaHTIOPHUX PO3pPaxyHKiB, HEOO EKTUBHMX OLIHOK,
ABULL, NOAiN, NOBEAiHKU iHLWNX, HEOD’ EKTUBHKMX NPOrHO3iB.

ABTOPUTAPHICTb - BnactmBicTb 0COBUCTOCTI, LLIO XapakTepU3yeThb-
CS CXWJIbHICTIO 00 AUKTaTy i 6e33anepeyHoro nianopsiakyBaHHS
OTOYEHHS BlacHUM BnaMBY i Bnaai. TicHO noB’A3aHa 3 arpecus-
HICTI0, 3aBULLEHMMWM CAMOOLLIHKOIO | PIBHEM AOMaraHb, CXUibHi-
CTIO 4O cTepeoTunisaLii Ta OpuUriHanbHOCTI MUCNEHHS | NOBEiH-
Ku, cnabkoto pednekcieo i TeHAEHLIED 00 NOPOAXEHHS i
eckanauji KOHMNIKTHUX CUTYaLLiA.

ABTOPUTET - BnAvB 0COBUCTOCTI, 3aCHOBaAHUI Ha CTaHOBMULLI, cTa-
Tyci, nocagij, Wwo obiriMaeTbCs Helo, BU3HAHHI 3a Helo NpaBa Ha
NPURHATTS BiANOBIAANBHUX PilLEHb, Y TOMY YUCAI 3 PO3B’A3aHHS
KOHONIKTIB.

AI'PECIA — dopma noBemdiHKM y4aCHUKIB KOHPIKTY, WO XapakTepu-
3YETbCA BOPOXICTIO, CNpsAMOBaHa Ha 3anofisHHsA Wkoan abo
HaBIiTb Ha Pi3NYHE YCYHEHHS CynepHuKa.

AIrPECUBHICTb — cTaH 0cOBUCTOCTI, L0 NPOSIBASIETLCS Y THiBi, 3106i.
B KOHpMIKTHMX cuTyaLisx Moxe OyTn BapiaHTOM NMCUXOJIOMYHO-
ro 3axmcty. Lo x go ocobu, 1o ue crneumdiyHa noBemdiHka, ska
MOXe MPOoSBAATUCS AEMOHCTPALLEO NnepeBar B CUJli Y1 BUKOPU-
CTaHHS cunu.

AJAMNTUBHICTb - iHTerpoeaHa BNacTUBICTb OCOOUCTOCTiI MPUCTOCO-
BYBATUCSH [0 MEBHUX YMOB.

AKTYAJTIBALIA — npouec peanisadji 0COBUCTICTIO CBOIX MNOTEHLNHNX
MOXJIMBOCTEWN.

AMBILUIA — nuxa, 4BaHNMBICTb, FOHOP, YECTOJIIOOHICTb.

AMOJNITUYHICTb - HeratnBHe abo Bangyxe CTaBNeHHS OO0 MOMITUKN,
MOMITUYHOI O XMUTTS. Lle Takox Moxe OyTn akTUBHUM (MaCUBHUM)
HeniakopeHHsIM Bnagj, caboTyBaHHs ii. 3 NO3ULI KOMYHiKaTUB-
HOFO PO3YMIHHA MOMITUKM amnoJiTUYHICTb MPOSABNAAETLCA B
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camoi3onsuii, HeraTMBHOMY CTaBJIEHHI A0 OCOOUCTICHOT y4acTi y
MONITUYHOMY XWUTTi, MOXE OYTM HACNIAKOM BHYTPILUHbOI YCTAHOB-
KW NMOONHM Ta BNAMBY 3 60Ky camMoi Bnaau.

AMNAPAT YIMPABJTIHHA — nocagosi ocobu, nogjineHi Ha pyHKUioHanb-
HO-CNYX00Bi rpynu i CTPYKTYPHi Nigpo3ainu, aki o6’egHaHi
CMiNLHOIO METOIO | BUKOHYIOTb Ti YW iHLWI yNpaBniHCbKi GyHKLIi Ta
onepauii 3rigHo 3 iX ynpaBsiiHCbKMM CTaTyCOM.

AHOMI{A — BigCyTHICTE NOBarv A0 3aKOHY; JII0AWHA, sika € aHOMIYHOIO,
He NpoTecTye, BOHa barayxa a0 3akoHy. Lisg 6anayxicTe o 3a-
KOHY O3Hayae BiACYTHICTb OLHKN, ane He Yepe3 HE3HaHHA 3aK0-
HY, & HaBnaku, 4epes3 3HaHHS | HENPUNHATTS Oro.

AHTAIOHICT - HenpuMUPEHHUIN, BOPOXNIA, KOHPMIKTHUNA, LLO
BiACTOIOE NnLLIE CBOI iHTEPECK B KOHMNIKTI N AOTPUMYETLCS NpPO-
TUNEXHUX NOrNsaaiB.

APBITP — nocepegHuk, TpeTencbknii cyoaos.

APBITPAX - cnocib po3s’a3aHHsA cnopis, Npu 1IKOMY CTOPOHU 3BEP-
TalTbcs 0o apbiTpis, WO 06MPaOTLCA CaMUMM CTOPOHAMM UK
npu3HayaloTbCcH 3a ix 3roaoto, abo B Nopsaky, BCTAHOBNEHOMY
3aKOHOM.

APBITPAX 30B0B’A3YIOYUN — HeliTpanbHi 0cobu, 06paHi KOHMiK-
TYOUUMN CTOPOHAMU Af1s1 PO3rAsay iXHbOI cynepeykn i BUHECEH-
HSl OCTaTOYHOr O pilleHHs, 0O00B’A3KOBOI0O 4151 BUKOHAHHS 000-
Ma CTOPOHaMMU.

APBITP OBMEXEHWUI — pizHoBua 3060B’a3y040ro apbitpaxy, Konm
KOXHa 3i CTOPIH Ansi 06MeXeHHs1 CBOrO pM3unKy Npu nopasLi yc-
TAHOBJIIOE MEXi MOCTYMNOK A0 No4YaTky apbiTpaXHOro NpoLecy.

APBITP NOCEPEOHULILKUW — 3miwana ¢dopma BperynoBaHHS
KOH®MIKTY, KOS CTOPOHU OOMOBASAIOTLCS NPO Te, AKi NUTaHHS
OyayTb BUPIiLLYBATMCSA LWISXOM NOCEPEAHMLTBA, a AKi LUASXOM
apbiTpaxy.

APBITPAX “OCTATOYHOI NPONO3WLII” - pisHoBMA, 30608’ A3y04H0-
ro apoitpaxy. g yac Noro NPOXooKEHHSA KOXHa 3i CTOPIH Noaae
Ha PO3rnsf CBill BapiaHT PilLEHHS CMipHMX NMuUTaHb. ApOITp y
CBOIO Yepry, He BHOCSYM SKMX-HEOYAb 3MiH, BUOMpPAE OOHE 3 HUX.

APBITPAXX PEKOMEHIALIMHWUI — npouenypa 3060B’A3y040ro ap-
BiTpaxy, TiNbKK PiLLEHHS NOro 3a NoNepenHbLOI0 AOMOBIIEHICTIO
HOCSITb PEKOMEHAALINHUIA XapakTep.
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ACEPTUBHICTb - cnoci6 noeeaiHkn NoamMHn B KOHONIKTHIM cuTyauji,
npu sIKOMy BOHa gocsrae 6axaHoro ans cebe 6e3 HanagiB Ta
36MTKIB 4151 MPOTUIEXHOI CTOPOHMU.

ATPUBYLIA — npunucyBaHHS coujanbHUM 00’ eKTaM XxapakTepUCTUK,
HE NpeacTaBfiEHUX Y NOJE CNPUNHATTS. 3BUYANHO LE BUHMKAE
npu HepoCTaTHOCTI iHDOopMaLjii Ang agekBaTHOI B3aemodii i3
couiaflbHMM OTOYEHHSIM.

AYTCAVEPW - couianbHi NpoLLapKu, L0 3aliMaloTb HAMHKYI WA
B CYCMi/IbHI CUCTEMI, MalOTb AyXe HU3bKWUIA pPiBEHb XUTTH. Y
MONiTUYHOMY NJaHi — NONITUYHI cunu, aki NnepebyBaloTb Ha
nepudepii NOAITUYHOIro XUTTHA 1 HECNPOMOXHI BNMBaTK iCTOT-
HO Ha MoNiTUKY.

AYTIPYIA - couianbHa rpyna, CTOCOBHO $IKOi iHOMBIO, HE BigYyBae
MoYyTTS iBEHTUYHOCTI 200 HANEXHOCTI, Big4yBaloun 00 HEl Hedo-
Bipy abo BOPOXICTb, MPEACTaBAAOYM YIIEHIB L€ rpynn aK “He
Hawi”, “gyxi”.

A®EKT - cunbHe i BigHOCHO KOpOTKOYacHe eMoLuiiHe 30yaXeHHs
(cTpax, rHiB, Xax, pagicTb Ta iH.), NOB’A3aHE 3 Pi3KOI 3MIHOIO
BaXK/IMBUX NSl CyD’€KTA XNUTTEBUX OOCTaBUH.

b

BATATOMAPTIAHICTb — OCHOBHMIA NPOSIB NOMITUYHOrO MAOPaniaMy
B CY4aCHOMY CYCMiNIbCTBi, BRXJIMBOK XapakTEPUCTMKOIO AKOro €
HasIBHICTb Y KpaiHi NopsaA, i3 npasasynumMu napTisMmu (napTieto) ne-
rasbHOI OMoO3MuLliji.

BAXAHHSA — BUABNEHHS iHTEHUiN WOA0 NPUAHATTS Y HEMPUNHATTS
pilLeHb.

BIXEBIOPN3M — oauvH i3 MeToAiB CyCniNbHUX ABULL, 3 NO3ULLT NCU-
X0Nnorii NOBeAIHKU NI0AVHW; OAMH i3 HANPSMKIB aHanidy coujanb-
HUX | NONITUYHMX aBUL, Ha 3axog;.

BOPOTbBA - ogHa 3 ¢opM couianbHOi B3aEMOMii, WO BK/OYAE B
cebe 3mMaraHHs, NPOTUCTOSAHHSA, KOHPIKT.

BOWVIKOT - BsiamoBneHHs Big, po60Tu, Bif, y4acTi B HOMy-Hebyap Ak
crnocib npoTecTy NPOTU Ailh NPOTUNEXHOI CTOPOHN.

BYHT — CTuxinHni BUCTYN, WO XapakTepPU3YETLCS PI3KOIO arpPECUBHICTIO
i KOpoTKoYacHiIcTIO. MpuynHamMmm ByHTIB Moxe OyTV HEBOOBOJIEH-
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HS1, Haa3BMYariHa abo XX TpuBana HaMnpPYXEHICTb Y CYCNifIbCTBI.
XapakTepHUMU pucamu noaibHOro ABuLLa MOXYTb OyTwu
€MOLLNHICTb, IMNYBCUBHICTS i, IK NPaBuII0, MOro 6e3aapecHiCTb
Ta 6axXaHHS HEeramHoi 3MiHM iICHYIO4OI CUTyaLlji.

B

BAJIbBALIA — npouec KOH)AIKTY, KO NOCUAIEHHIO BiAirpae Heratme-
HMX MOPasIbHUX Ta ie0N0NYHMX OLIHOK CYNPOTUBHMKA Y NPOLECI
MPUAHATTS PiLLEHHS.

BEPTUKAJIbHUA KOH®NIKT — KoHdikTHa B3aemopjs cy6’exTiB Bep-
TUKANIbHOrO NiANOPSAAKYBAHHA: KEPIBHUK — Nignernun, nignpue-
MCTBO — BULLIA OpraHisauid, mane nignpuemMmcTeo — dyHaaTop.

BIAMIHHA KOMIMETEHTHICTb — 3aBoaHHS 4/ nNpoLec, Lo peanisy-
I0TbCA OpPraHi3auielo 3Ha4YHO KpaLle, HiX ii KOHKYpEHTaMu.

BIAMOBIOAJIBHICTb — BUKOHAHHS Aji BiAMNOBIOHO A0 3aKOHY YK MPpUii-
HATUX PiLUEHb.

BIPA — cTaBneHHs NiogmMHn 4o NEBHUX CYAKEHb, YAB/EHb, iOeN, iCTUH,
0N IKUX He NOTpibHa nepeipka NisHABaJIbHOIO OiNIbHICTIO.

BJTALLA — 30aTHICTb i MOXNMBICTb BNAMBATM HA iHLWIWX NOOEN 3 Me-
TOK peanisauii CBOEi BONIi, HE TiflbKN 3a iXHbOK 3roAoto, ane i
BCyrepeu.

BIMJIMB — Taka noBefiHka NEBHOI NIOAVNHN, 9Ka 3MIHIOE CTaBNEHHS i
MOYyTTS A0 Hei IHWKWX Noaen.

BMJIMB EKCIMEPTA — BNAMB Ha y4aCHUKIB KOHMAIKTY, KN I'PYHTYETb-
Cs1 Ha ixHin Bipi y Te, WO ekcnepT BONOAIE 0COBMBUMN 3HAHHS-
MW | BOHW AO3BOSATb MOAIMWUTY IXHIM CTaH y KOHMAIKTI.

BOJ1A- 3paTHiCTb 0coBUCTOCTIi abo cycninbCcTBa 34iINCHUTU Peryns-
Lito i camoperynsauiio AisnbHOCTI, Wo 6yae BUSBASTUCS B akTUB-
HOMY MOAO0NAHHI TPYOHOLLB i NPOTMPIY, KOHONIKTHUX NPOTU-
©OpPCTB Yy NPOLLECi AOCATHEHHS CBIAOMO MNOCTaBNEHUX Linen.

B3AEMOLIA KOHDJIIKTHA — komMnnekc B3aEMHUX HeraTuBHUX
BMAMBIB CY0’EKTIB KOHPNIKTY, LLLO CYNEepHNYatoTb, Y NPOLECI KO-
ro BioOyBa€eTbCH 3iTKHEHHS! LHHICHUX OpiEHTaLi, a He NoLwyK
roro 3anobiraHsb.

BHYTPILUHbOIPYNOBUIN KOH®DJIIKT — 3iTKHEHHS, PO3BIKHICTb MiX
OCOBUCTICTIO | rpynoto, ska 6yna BUKIMKaHa PisHUMW iHOuBIoyasb-
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HUMW i 3aranbHUMK iHTEPECaMM, OCNaAbNEHHSIM 3rypTOBaHOCTI i
CNiNbHKX Ai 260 HEAOTPUMAHHAM HOPM FPYMOBOrO MOBOMKEHHS.

BHYTPILULHbOOCOBUCTICHNMN KOH®JIIKT — BHYTpIiLLHE NPOTUGOP-
CTBO JIIOOMHU SIK HACNiAOK OYHKLIOHAaNbHOrO AMCKOMPOPTY B
cdepi pauioHanbHOro, HeobxiAHOCTI BUOOPY MixX BaxkaHUM i Ha-
JIEXHUM, BUTIOHUM i HEOE3NeYHUM, UiKaBUM i HyOHUM, KpU3n
MOTMBIB abo ix peanidauis.

BPEIYJIIOBAHHA — B1Gip Takoi anbTepHaTUBN B KOHMNIKTHOMY NpPO-
LLECI, MPU AKi OCHOBHI 3yCWU/Is KOHMAIKTYIOYMX CTOPIH 30cepes-
XYIOTbCS HA 3HUXXEHHI NPOTMOOPCTBA, Ha NOCNIAOBHOMY nepe-
KnageHHi NpsaMoi KOHPOHTAaUIT B NAOWUHY 3M’SAKILIEHHS
MPOTUPIYYS 1 IHTEHCMBHOIO MOLUYKY 3aMiHM MOro 6e3KOH@NIKT-
HUMW BigHOCUHaMM NS BUPILLEHHS caMoi npobnemMu, Wo i rno-
poamna KOHONIKTHY CUTyaL,jto.

BPEIYMOBAHHA KOH®JIIKTY — yacTkoBe po3B’A3aHHSA KOHMIKTY,
MPUMMHEHHS BiAKPUTOI 60p0oTbON CTOPIH. MpU LBOMY MOXYTb
36epiratncs K BHYTPILUHI, TaK i 30BHILLHI MPUYXHU, LLO CMOHY-
KaloTb A0 KOHPIKTY.

r

FTOPU3OHTAJIbHUM KOH®MJIKT — koHGMiKTHA B3AEMOAiA PiBHUX
cy6’exTiB: KEPIBHUKIB OQHOrO PiBHS, MiANMPUEMCTB i cneuianicTis
Mix cobot0.

MHYYKICTb (kepiBHMKA) — CUTYaTUBHE MAHEBPYBaAHHS, 34ATHICTb NpU-
CTOCYBaTMCH 00 HOBUX CUTYaLLN.

MPAHNLI KOHDJIIKTY — 30BHiLLHIi MeXi B MPOCTOPI i B Yaci, a Takox
woao Tiei couianbHOi cucTemmn, y Maclutabax koi BUHUKAE i
PO3BUBAETLCSH KOHPNIKTHE 3ITKHEHHS.

TrPOMALCBKA IYMKA - ue ctaH MacoBoOi CBigOMOCTI, WO MiCTUTb
y cob6i npuxoBaHe abo sIBHE CTaBNEHHS PiI3HUX couianbHUX
cninbHOT oo nNpobnem noain, pakTiB AiiCHOCTI, WO TOpKalTbhCs
iXHiX NnoTpeb Ta iHTepeciB..

'PYNA — obmexeHa B po3Mipax CrifibHiCTb Ntoaen, BuaineHa is cou-
iaNlbHOrO Li/IOr0 Ha OCHOBI NEBHMX O3HAK, COLLiaIbHOi HANEXHOCTI,
CTPYKTYPW, PiBHA PO3BUTKY i T.iH.
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'PYTA KEPIBHUKA — rpyna, gka CknagaeTbCs i3 KepiBHUKA i nigner-
nX, Wo nepebyBaloTb Y 30HI MOFrO KOHTPOJIIO.

F'PYNA HE®OPMAJIbHA — peanbHa couianibHa ChifibHICTb, LLIO HE Mae
opnan4HoO GiKCoOBaHOro crtaTycy, OOOpPOBiINbLHO 06’edHaHa Ha
OCHOBI iHTEepeciB, Apy>XOu i cumnaTini abo Ha OCHOBI MparmMaTny-
HOI KopucTi. HedopmanbHa rpyna Moxe BUCTYNaTn K i30/1b0-
BaHa CMiNbHICTb abo yTBOPIOBATUCH ycepeauHi odiliinHmX rpyr.

PYMNA PE®EPEHTHA - peanbHa abo yMOBHa coljanbHa ChiflbHICTb,
3 AKOI0 iHOVBIA, CNiBBIAHOCUTL cebe K 3 eTaloHOM i Ha HOpMN,
LOYMKM, WHHOCTI N OLHKW SIKOi BiH OPIEHTYETBLCS Y CBOEMY MOBOA-
>KEHHi 'y CAMOOL,iHLIj.

FPYMNMOBE MNCJIEHHA — TeHaeHuis okpemMmx 0COBUCTOCTEN npu-
OyuwlyBaTl CBOIO BNIACHY TOYKY 30pYy Ha Ty 4u iHWY npobnemy,
wo6 He NopyLlyBaTU rapMoOHii rpynu.

FPYMN TUCKY — pisHi opraHisauii, wo nparHyTb BNAMBaTM Ha rpo-
MaacbKy AyMKY, agMiHicTpauilo, ynpaeniHuiB ans 3abe3neyeHHs
CBOiX crneundivyHnX iHTEpPeCiB, He NPETEHAYI04YM HA BUCOKY Blaay
B KpaiHi.

A

OEECKAJIALIA — 3MeHLEeHHS rOCTPOTU KOHDIIKTY.
DE3IHOOPMALLIA — HaBMUCHe nepekpyyyBaHHs iHdbopmalLi 3a 0o-

MoMorol 3acobiB MacoBoi iHGopMaLii i iHWKMX couianbHO-
MNONITUYHUX IHCTUTYTIB.

LEMNPECIH — cTaH gyweBHOro posnagy, Lo XapakTepuayeTbes cna-
[OM CUJT | BHUXKEHHSAM aKTMBHOCTI 0COBMCTOCTIi; 0COBUCTICTb Y
CTaHi BHYTPILLHbOOCOOUCTICHOrO KOHMIKTY.

OEMNPUBALLIA — cTaH, konu € siBHA pPo30iXXHICTb MiX O4YikyBaHHSMU
NoAen i MOXIMBOCTAMM iX 3200BOJSIEHHS.

OECTPYKUIA — gianbHicTb, cnpsiMoBaHa MPOTU YNIXOCb iIHTEPECIB.

OETEPMIHI3M - koHuenuisa, BiANoOBiAHO A0 SKOI Aji niogen Bu3Ha-
yaloTbCcsa 1 0OMeXyloTbCs cnaakoBicTio abo nonepeaHiMmu
noAigAMM iIXHBOIO XUTTS.

OEMOHCTPATUBHICTb — konu y4acHUKM BUSABAAIOTL cebe y
KOHNIKTI, NparHyyu A0 CrifikyBaHHSA 3 METOI0 NepeKkoHaTn orno-
HEeHTa, Y1 3HULWNTU AOro 9K Bopora.
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IDKEHTJIBMEHCBKA YIOA - ycHa yroga Mix npegcTaBHUKamm
CTOPIH 3 KOHKPETHUX NUTaHb Ha OCHOBI B3AEMHOI A0BIpU.

ONNEMA B’A3HA — ckpyTHa cuTyauiq, konu Bubip He0bxiaHO pobu-
TN MiXXK ABOMaA PIBHO3HAYHO HEMPUEMHUMU MOXIIMBOCTSMMA.

ONHAMIKA KOH®JIKTY — npouec po3BUTKY KOHGIKTY Ha MOro
BiOKPWUTIN cTaaii.

ONCEHCYAJ1I3M - ue cuctema ctaBfneHb iHOWBIAIB OOMH A0 O4HO-
ro, 0o npupoam i oo cebe, cTaH AyxXOBHOI OpraHisayiji cycninb-
CTBa i NI0AVHK, WO BiANMOBIAAE NOBEAIHKOBIN CTpaTerii — coujanb-
HOi KOHMPOHTALLT Ta €KONOrivHOI arpecii.

I>XKEPEJTIO KOH®MIKTIB — noegHaHHA HECNPUATINBUX XUTTEBUX
ob6CTaBWH, WO BMAMBAOTb Ha MOBOMXKEHHS ntogei, npobnemm
CTaHOBJIEHHS MOTUBALLi, 0OPMBAHHA KOMYHIKATUBHUX 3B’A3KIB,
PO30BiXXHOCTI B TEMMNEepaMeHTi i xapakTepi, NepekoHaHHi i B MO-
panbHUX LiHHOCTSX.

OIAJTIOI — nonepeMiHHUIN 0OMIH pennikamu.

OIATHOCTUKA KOH®NIKTY — npouec BUABNIEHHS NapamMeTpiB KOH-
GAIKTHOrO 3iTKHEHHS (CKNaZy y4acHWKiB, 06’ekTa po36ixkHOCTEN,
XapakTepy i CTyneHs rocTpoTv NPOTUPIY, OUHAMIKU PO3BUTKY
B32EMOJIiN) 3 METOK MOLUYKY MOXI/IMBOCTI HagaHHA BNAMBY Ha
KOH(MPOHTYIOYi CTOPOHM.

ONCKPUMIHALIA — HecnpaBennuBi Aii, WO NPUHUXYIOTb OCO-
OucTicTb abo coujanbHy rpyny y iXHix NnpaBax Ha CNifIkyBaHHS 3
©OKy NaHy4oro coLiasibHOro nNpoLlapky.

3

3AFACAHHA KOH®JIIKTY — npougec TMMYacoBOro NpUNUHEHHS NPo-
Tnain, ane 3i 36epexxeHHIM OCHOBHUX 03HaK KOHMiKTy, TOOTO
CynepeyHOCTEN i HaNPY>XeHNX CTOCYHKIB.

SAIMOBIFAHHYA - cTpaTeris NnoBoAXXeHHS B KOHMAIKTHIN cuTyauii, CyTb
K01 y BUX0o4i 3 KOHONIKTY aB0 NPUNUHEHHI KOHMNIKTHUX BiOHO-
CUH 6e3 BMPILLIEeHHS MPUYMHN KOHDNIKTY.

SBAYNHLLUNK — cyB’exT, WO iHiLiloE KOHDAIKT.

3BOPOTHUW 3B’A30K — peakuis Ha MNOBIAOMEHHS, fKka JONOMa-
rae BignpaBHUKOBI BU3HA4YNTU, YN CMIPUNHATA BiaNpaBneHa HUM
iHpopmauia.
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3INO0A — cTaH B3aEMMH NPOTMOOPYMX CTOPIH, KON BUHUKAE MOX-
JIMBICTb YTAryBaTU NPOTUNEXHY CTOPOHY B CMiSIbHY AiSNIbHICTb.

3ITKHEHH4 - BiakpuTe NpoTMOOPCTBO KOHMIKTYIOUMX CTOPIH Y 60-
poTbOi 3a BONOAIHHSA YAM-HEOYab.

E

ESOTEPUYHI 3HAKW - 3Hakn, He3pOo3yMini Ana ofHIiel nigrpynu Ha-
CeNeHHs, ane edpekTUBHI NP BUKOPWUCTAHHI YeHaMW iHLWOi
nigrpynun, o6’egAHaHMMK CNINbHICTIO Uinei, He NpUTamMaHHUX
nepwin nigrpyni.

EKCTPABEPCI{ — xapakTepucTuka MCUXOOriYHMX BNACTUBOCTEN
0cobBuCTOCTI, 3a 9KOi iHOWBIAO, 30Cepedye CBOi iHTepecu Ha 30B-
HILLHBOMY CBITi 3@ PaxyHOK CBOiX BflaCHWUX iHTepeCiB, Yepes npu-
HMXKEHHA 0COONCTOI 3HAYYLLOCTI.

EKCTPEMAJIbHA CUTYALLIA — piskuii, ckadykononibHuin nepexia, cun-
cTemMu (couianbHOi, 0COBUCTICHOI, LiHHOCTEN) y pe3dynbTaTi Haa-
3BUYANHUX OOCTaBWH 3i CTIMKOro CTaHy B XUTKUIN i HECTABINbHUIA,
CYNPOBOOXYBAaHUI iHTEHCUGIKALIEIO | 3pOCTaHHAM MacLuTabiB
KOH®NIKTHUX 3iTKHEHb.

EMMMATIA — cTaH B3aEMWUH CTOPIH, KON JOCUTb HAOYHO BUSIBJISIETb-
CS1 BNAVB Ha NapTHepa, PO3yMiHHSA NOro TPYAHOLLIB, BUPaXa€ETb-
CS CNiBYYTTH | FOTOBHICTL AonomMaraTu.

ECKAJTALIA KOH®JIIKTY — po3BMTOK KOHONIKTY “no BepTukani”, Ha-
POCTaHHA MOro rocTpoTn i po3maxy, gke rnoe’a3aHe 3 3arocT-
PEHHAM KOHPAIKTHUX BIGHOCUH, YCi Aji HOCATb, 9K MpaBuo, BXe
BUHATKOBO OECTPYKTMBHI MeToAM, Npu 4YOMY, YCi HaCTynHi Aii €
BinbLU PYNHIBHMMMW HiXX NONEpPeHi.

ETHOC - ue cTilika CyKymnHiCTb Nt0AeN, sika YTBOPIOETLCS iCTOPUYHO
Ha KOHKPETHI TepuTopii, Mae ycTaneHi 38’a3km Ta 3arasbHi pucu,
cneundivyHi 0cobMBOCTI KynbTypu, CTabifbHI 3BMYAi, a TakoX yC-
BiJOMEHHS CBOET EAHOCTI i BiAMIHHOCTI Bif, iHLUMX NO4IOHMX Fpyr.

ETHOLUEHTPN3M - cykynHicTb nornsaise, ignen, LiHHOCTEN, OiN, Wwo
cnpusatoTe abcontoTnaal,i LiHHICHO — HOPMAaTUBHOI CUCTEMMU
KynbTypu cyb’eKTa, Lo, Yy CBOI Yepry, MoXxe NpuBecTn A0 He-
OOOLHKWN, 3HEBArN LIHHICHNUX CUCTEM iHLWINX FPym.
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ETHIYHA PIBHOCTATYTHICTb — HepiBHICTb NpaB y pi3HMX chepax
XUTTS HE TUTYSIbHOrO HAaCeNIEHHS KpaiHu.
ETUKA OPTAHI3ALLIT — cuctema mopanbHMX NPUHLMAMIB, sika 30608 5-
3Y€ BigPI3HATY NpaBUSIbHY NOBEAIHKY Bif, HEMPaBWIIbHOI.
EDEKTUBHICTb - cniBBigHOLLEHHS MiX JOCArHEHHSIM Linen i BuTpa-
YEeHUMU pecypcamu.

€

€INHOBOPCTBO - cynepHMUTBO 3 AOTPUMaHHAM Npasuil.

K

XNTTEBA NMPOIPAMA — CyKyNHICTb CTpaTEriyHMX i 6An3bKnX Linen
XUTTA NIOANHN, @ TaKoX CnocoOiB iX JOCATHEHHS.

XUTTEBUN UK KOH®DJIIKTY — Becb Npouec Bif 3apoaXeHHS
KOH®NIKTY [0 MOro 3akiH4eHHs.

3

3ABEPLLUEHHA KOH®DJIIKTY — eTan y auHamiLi KOHMIKTY, LLIO rnonsarae
B MPUMNUHEHHI, 3aKiHYEHHI KOHDIKTY 3 Byab-KUX MPUYMH. 3aBep-
LLIEHHS KOHPMIKTY MOXe NPOTiKaTh B Taknx popmMax: Ppo3B’a3aHHS,
BPEryJlOBaHHS, 3aracaHHsi, NePepOCTaHHS B iHLIWIA KOHIIKT, yCy-
HEHHS KOHIKTY.

3AFACAHHA KOHDJIKTY — npouec TMMYacoBOro NpunMHEHHs Npo-
TUAiN, ane 3i 30epeXeHHAM roNIOBHUX 03HAK KOHMNIKTY, TOOTO
CynepeyHOoCTEN i HaNPY>XeHUX CTOCYHKIB.

3A34PICTb — HeraTnBHe CNPUAHATTS CyH’EKTOM YMEICH 3BEPXHOCTI.
HenpusasHb Ta 6axxaHHSa NPUYUMHUTK IKOAY 06’ EKTY 3a34POLLIB.

3AMACHA NO3WLIA - e moaudikauieto nepsicHoi noauuji. Ii He pos-
KPWBaloTb A0 TOrO Yacy, NOKN ONOHEHTU HE BUCNOBAATb MPUH-
LMNOBOI 3rogm obroBopuTY NMUTaHHS, ki Oynu 3anponoHOBaHI
Yy NEPBICHIN NO3uLi.

3AMOBIFTAHHA KOH®JIKTY — cTpaTteris NoBOOXKEHHS B KOHMNIKTHIN
cuTyauji, CyTb SIKOi Y BUXOZj 3 KOHPAIKTY a60 NPUNNHEHHS KOHD-
NiKTHUX BiQHOCKH 6€e3 BUPILLEHHS NPUYMHN KOHDIIKTY.
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3BOPOTHUWM 3B’A30K — peakujis Ha NOBIOOMAEHHS, Ska A4ONOMa-
rae BignpaBHUKOBI BU3HAYNTU, YN CMIPUNHATA BigNpaBneHa HUM
iHpopmauia.

3IN00A — cTaH B3aEMMH NPOTMOOPYMX CTOPIH, KON BUHUKAE MOX-
JIMBICTb YTAryBaTU NPOTUNEXHY CTOPOHY B CMiSIbHY AiSNIbHICTb.

3rYPTOBAHICTb KOJIEKTUBY — uiHHICHaA OpieHTOBaHa €OHICTb, fika
BM3HAYaETbCA 3a piBHEM 306iry AyMOK YJNEeHiB rpynu LL000
HaMBiNbLL 3HAYYLLMX AN Hei 00’ eKTiB.

ABNASIOTLCH B TPYAOBIN, HAYKOBINM Ta iHWKWX BUAAX OiSNbHOCTI i €
HeOoOXiZAHOI YMOBOIO ii ycnixy.

3ITKHEHH4 - BiakpuTe NpoTMOOPCTBO KOHMIKTYIOUMX CTOPIH Y 60-
poTbbi 3a BONOAIHHSA YM-HEBYAb.

I

IDEHTUDIKALIA — nepeHeceHHst Ha cebe no4vyTTs i AKocTeln, Bnac-
TUBUX IHLUUM, paHille He AOCTYNHMX, ane 6axaHux ons ceoe.

IMIIXK — CyKynHICTb ysIBNEHb, WO CKNaancs B rpOMaaCchkin AyMLi npo
Te, 9K NOBMHHA BecTu cebe noamHa y BiANOBIAHOCTI 3i CBOIM
CTaTyCcoM, Ik MOBUHHI CNiBBIAHOCUTUCS MiX COOOI0 NpaBa Ta
06OB’A3KM B JAHOMY CTaTYCi.

IHBEKTUBA - pi3kuin, 6barato B YoMy HecnogiBaHwii, nepexig 0o
BiKpuTOI, 06pa3nmMBoi MoBW; BUMNad. ¥ KOHKPETHUX CUTYyaLisx
iHBEKTMBA MaE METY NPeacTaBUTM CynepHuKa B HEBUFiQHOMY
CBIiTNi, ANCKPEOMTYBATN NOro B 04ax OTOYYIOUNX.

IHFPYTIA — couianbHa rpyna, CTOCOBHO OO §KOi iHOVBIA BigyvyBae
MoYyTTS iAEHTUYHOCTI | HANEXHOCTI, WO BUPAXAETLCS B TEPMI-
Hax “mMn” um “Hawi”.

IHOMBIAYANBHICTb — cykynHiCTb HEMOBTOPHO CBOEPIOHUX PUC Ta
0COo0NMBOCTEN, WO BiOpi3HAE AaHy 0COBUCTICTb Bif, iHLUNX toden.

IHOANBIOAYANbHA TPYOOBA CYMNEPEYKA - HeyperynboBaHa
PO30iKHICTb, KOHPNIKT MiX NpauiBHUKOM i po60TOAABLUEM LLLOAO
OOTPUMaHHA YMOB TPYO0BOrO 4OrOBOpPY.

IHTEPEC - peanbHa npuynHa yCBigOMIEHUX COLaNbHUX Oih NEBHUX
rpyn i inameigie. B ocHOBI iHTepecy nexaTb 6e3nocepenHi cno-
HYKaHHS, NoTpedu, MOTMBW.
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IHTEHLIA — abcTpakTHe BaxaHHSA, eNeMeHT HECBIOOMOI CTPYKTYpW,
KU crpasBisie BMNANB Ha MOTMBALLIO.

IHTEJIEKT — cykynHIiCTb pO3yMOBUX 34i0HOCTEN NIOANHU.

IHTPOBEPCIA — xapakTepucTrka ncmuxonoriyHnx BnacTMBoCTen iHan-
Bida, LLO XapakTepmnadyeTbes dikcauielo yarm ocobmucTocTi Ha
CBOIiX BlaCHUX iHTepecax, CBOEMY BHYTPILLUHLOMY CBITi.

IHILLIATUBA — nposiB ntoacbkoi akTUBHOCTI, WO CTUMYIIOETLCS 330BHi
1 He BU3HA4YaETbCA He3aNnexHUMK Bif, Hei o6cTaBMHAMMN.

IHCTUTYUIOHAJTIBAUIA — npouec ¢dopmyBaHHS CTIMKNX LLIHHICHO — HOP-
MaTMBHKMX 3PasKiB AiNIbHOCTI, COoLiaNbHMX CTaTyCiB i ponen, npmee-
OEHHS iX y CUCTEMY, 3OaTHY OiATX B HANPSIMKY iHTerpadii i koopaum-
HaLii NOBOOYKEHHS PiSHMX IHOMBIAIB, FPYN Ta CyCNiNbCTBA B LISIOMY.

IHCTUTYUIOHANISALIA KOHDNIKTY — npouec BKAOYEHHS KOHPIK-
THUX B3AEMO/IN B iCHYIOYY B CYCMiNbCTBI CUCTEMY LiHHICHO — HOP-
MaTMBHWNX 3pa3kKiB 4il.

IHTYILLIA — 3paTHICTb BigYyBaTW i WUBUAOKO 3HAXOAUTU NPaBUSIbHE
pO3B’sI3aHHS 3aBAaHHSA, a TakoX nependayaTu Xig noaiin.

IHUWMAOEHT — nogis, wo cnyxxmnTb NpUBOAOM AS15 Nepexoay cyb’exTiB
00 BiAKPUTUX KOHPAIKTHUX 4iN.

K

KATAPCUC - cTaH BHYTPILIHLOrO O4YMLLEHHS, WO HACTano nicng ne-
pPEeHeceHnxX NOTPSICIHb | NEPEXMBAHD.

KBASIIPYTA — BUHMKalo4a HEHAaBMMUCHO | CMOHTAHHO coujanbHa rpyna,
B SIKilA BiOCYTHI CTillKi YEKaHHS 1 YCBIAOMIEHE PO3YMIHHSA MPOTUNEX-
HOCTI CBOIX IHTEPECIB i Linemn inTepecam i Lingam iHwoi rpynu.

KIMAT COLJAJTbHO-MCUXOJTOMNYHUI — 3aranbHa couianbHO-Ncu-
XONOriyHa xapakTepucTmka cTaHy Masnoi rpynu, ocobsmMBoCTeN
CHOPMOBAHMX Y HUX IOACBKNX BiGHOCUH.

KONEKTUBHU TPYOOBUIA CMNIP — HeBperynboBaHi po36iXXHOCTI
MiX pOBiITHMKamMM i pob0TOAABLAMN 3 NPUBOAY BCTAHOBMIEHHS i
3MiHM YMOB npau,.

KONI3IA — cyTnyka B3aEMOBUKITIOYHMUX MO3ULA, MPUHLMNIB, NPaBO-
BUX aB0 MOPasIbHUX HOPM.
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KOMIMPOMIC - 1) cTpaTeria noBeniHku, Wo nependbavyae B3a€EMHi
BUYMHKK; 2) yroga npoTMbopUYMX CTOPIH HA OCHOBI B3aEMHUX
BYMHKIB.

KOHCEHCYC - 1) saranbHa 3roga i3 CrnipHUX nNuUTaHb; 2) y3roa-
XXEHICTb NOrndaa4iB i opieHTauin cyb’ekTiB, MeTod, NPUNHATTSA
pileHb 3a A0MNOMOro cniBpoBITHMLTBA, AOCATHEHHSA MPUHLM-
MOBOT €AHOCTI AYMOK.

KOHKYPEHLUIA — nparHeHHs 00 OOCATHEeHHS ycnixy, BUMHAropoawu,
BNagu i T.M. LWISAXOM BUNEPEOKEHHS, BiICTOPOHEHHSA ab0 YCYyHEeH-
HS CYNEPHMKIB, WO NParHyTb A0 iAEHTUYHUX Linen.

KOH®OPMI3M — NnpuUCTOCOBHULITBO, NAaCUBHE NMPUNHATTS iCHYIO4YO-
ro NopsaKy peden, naHylo4mMx gymMok.

KOH®JIIKTOMEHW — BepbanbHi i HeBepOasnbHi KOMMOHEHTM NOBEjiH-
KM 0cobUCTOCTI abo rpynu, Lo CApUsioTb BUHUKHEHHIO Ta ecka-
nauji KoHNIKTIB.

KOH®NIKT — ue Harbinblu rocTpuii 3acid po3s’a3aHHS 3HAYHUX CY-
NepPEYHOCTEN, WO BUHMKAIOTb Y NPOLECi BBAEMOAIT, KU nons-
rae y npotuaii Mix cy6’ektamm KOHPIKTY, LLO CYNPOBOOXKYETb-
CSl HEraTUBHMMN EMOLLIAMNA.

KOH®NIKT AHTATOHICTUYHUIN — cneumdiyHunii Bua, KOHMAIKTHOI
B3aEMOJji, B IKOMY 3ilUTOBXYIOTbCS | BeAyTb OOPOTLOY MiX CO-
6010 couianbHi rpynu, WO BiACTOTb HENPUMMPEHHI iHTepecH,
Lini Ta wnaxm ix 3ainCHEHHS.

KOH®IKT BEPTUKAJIbHUI — B3aeMogis Cy6’eKTiB BEPTUKAILHOIO
nignopsaKyBaHHS, NPU SKOMY € NPUCYTHIM pi3HE CNiBBIOHOLLEH-
HS BIaAHMX MOBHOBAXEHb i MOXJ/INBOCTEN B3AEMO/i.

KOH®NIKT BHYTPILUHBOOCOBUCTICHUW — 3iTKHEHHSI piBHUX MO
CWni, ane NPoTUAEXHO CNPSMOBAHNX OCOOUCTICHMX MOTUBIB, MO-
Tpeob, iHTepeciB..

KOH®JTIKT FOPU3OHTAJNIbHUI — koHdnikTHa B3aemoais piBHUX (MO
iepapxiyHOMY PiBHIO) CyD’EKTIB.

KOH®NIKT OECTPYKTUBHUM — pidHoBMA, KOHMAIKTHOro npotnéop-
CTBa, 30aTHOrO NPMBECTN 00 3HMXEHHA e(PEKTUBHOCTI CUCTEMMU,
CnMiNbHOCTI YM opraHisauii, abo go ii pynHyBaHHS.

KOH®NIKT ANCDYHKLIOHANIBHUA — koHndnikTHa B3aemogis
iHOMBIOiB abo CNiBTOBAPUCTB Yy MeXxax OofHiei rpynu abo

141



«KoHgnikTonoris»

opraHisaduii, o MoXe NpUBecTn A0 ocnabneHHsa ii CTINKOCTI i
CTabinbHOCTI, [0 PiI3KOro 3HWXEHHS ii GyHKLUih abo [0 BracaH-
HS YU BHUKHEHHS.

KOH®JTIKT KOHCTPYKTUBHUIN — koHAIKT, L0 CAPUSIE NPUAHATTIO
0BrpPYHTOBAHUX PilliEHb, PO3BUTKY B3AEMOBIOHOCUKH i CIYXUTb
OKEpenoM caMOBOOCKOHANIEHHS i CAMOPO3BUTKY OCOOUCTOCTI,
nNiaBMLLYETLCS eDEKTUBHICTb BUKOHAHHS Heto dyHKLiN, Ti aganTa-
g A0 MiHAMBUX YMOB CcepeaoBuLla, NiaCUIIETLCHA 3rypto-
BaHICTb YJIEHIB i IXHSI EOHICTb.

KOH®NIKT HEPEANICTUYHUA (BE3NPEOAMETHUM) — koHIKT,
KW Mae CBOEID METOI0 BigKpPUTE BUPAXEHHS HeraTuBHUX
eMOoLi, WO Hakonuuunmcs, odbpas, BOPOXOCTi, KON roctpa
KOHiKTHA B3AEMOLjS CTae He 3aCOO0M OOCSATHEHHS KOHKPET-
HOro pesynbTaTy, a CaMOLLIIO.

KOH®IKT PEANIICTUYHUIA (NPEOMETHUW) — KOHGRIKT, BUKAMKa-
HUIN HE3aQ0BOJIEHHSIM MEBHUX BUMOT Yy4aCHUKIB 200 Hecrnpaees-
JIMBUM (Ha OYyMKY OOHOrO 4m 000X y4aCHMKIB) pO3MoaifioM Mix
HUMM SKNX-HEOYAb NepeBar, CNPSIMOBAHNX HA AOCATHEHHS KOH-
KPETHOro pesynbrary.

KOH®NIKT NEMNTUMHUIA — KoHdRikTHE NPOTMBOPCTBO, SiKe BefeTb-
CS1 B paMKax npoueayp, Lo AoNyCKalTbCHa Yy CyCninbCTBI NpaBo-
BUMU HOPMaMU.

KOH®OPOHTALIA — npoTnbopcTBO, NPOTUCTaBIEHHS, CYTMYKA CTOPIH,
iHTepeciB, uinen.

KOHDJIIKTYKOYI CTOPOHMW — ue ronosHi cyd’ ekt KOHPAiKTy, TOOTO
CYKYMHICTb TUX Y4aCHWKIB, LLLO 3OIMCHIOITb akTUBHI Aii OANH Npo-
TN OOHOroO.

KOH®NIKTHA MOBELIHKA — ue yeperyBaHHS B3aEMHUX peakLii,
CrpsIMOBaHKMX Ha peani3aLiitlo iHTepeciB KOXHOI CTOPOHW Ta 06-
MEXEHHS IHTepPECiB ONOHEHTA.

KOH®JIKTHA CBIOOMICTb — oco6nmBuii cTaH CycnifibHOi Y 0CO-
OUCTICHOI CBIAOMOCTI, cneundika SKOro NoOnsSIrae B yCBiAOMJIEHHI
npoTuailoYMMKn Cyb’ekTaMm HECYMICHOI MPOTUNIEXHOCTI CBOiX
iHTepeciB, uUinen, igeanis 4 LIHHOCTEN Ta NEepPeTBOPEHHI iX Ha
MOTMBALLIIO KOHDAIKTHOT 60POTLOMN.

KOH®NIKTHUNA MELOIATOPUHI — ue npoBeaeHHs Neperosopis 3a
y4acTio MegiaTopa.
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KOH®IKTHA CUTYAUIA — noaii, 06’exT, AKOCTi 006’€KTiB, iX BigHO-
CVIH, aKi “uikaBi” 4y “Hebe3neyHi” nig KyToM 30py KOH@NIKTHOI
npo6nemu y CBiTNi KOHDNIKTHUX iIHTEPECIB | MOOOIOBAHb.

KOH®JIIKTHI IHTEPECU — BMpa3 KOHKPETHOro Hamipy 0COBUCTOCTI
peanidyBaTu CBill iHTEPEC.

KOH®JIIKTHA NMPOBJIEMA — ue nepelukoaw npu peanisadii winei,
SIKi MOB’A3aHi 5K 3 iHTepecamu, Tak i 3 NoHOOBAHHAMMN.

KYJIbMIHALLIA — BepxHsa Touka eckanadiji.

KYJIbTYPA YTNPABJIIHHA — npodecinHa BnpaBHICTb, WO NPOABASETb-
ca 'y cneundiyHin gianbHOCTI, HagiNeHin BigNOBIOHMMN IHTENEK-
TyanbHUMU Ta 3arafbHOKYIbTYPHUMN 3HAHHAMMU.

JI

NATEHTHICTb (MPNXOBAHICTb) — xapaktepucTuka npouecy, SKui
BiAOYBAETbLCH, ane 30BHILLIHLO HE BUSBIISIE CeDe.

NAOEP — yneH rpynu, aSKOMy BOHa Haga€e nNnpaBo NpuiiMaTty BignoBi-
[asbHi PiLLIEHHS Y NEBHUX CUTYaLLiSIX.

NEFNTUMHICTb — xapakTepuctuka BiGHOCKH i AianbHOCTI, WO Y3roaxy-
IOTbCS 3 BMMOIOK 3aKOHY, @ TOMY PO3risAaloTbCs M OLHIOIOTLCH
CyCMiNIbCTBOM SIK 3aKOHHI i Y3ro[pKeHi i3 couiaslbHUM MOPSOKOM.

M

MAPITHAJIBHICTb — cTaH rpynu ntogeit abo ocobncTocTen, siki ynm
MOCTaB/IEHi CYCMiNbHUM PO3BUTKOM Ha MeXY ABOX KynbTyp, ane
HEe HanexaTb LiIKOM Hi O OOHIET 3 HUX.

MEZLIATOP - nocepegHuk.

MEZLIALIA — oamH 3i cnocobiB po3B’A3aHHA KOHONIKTIB, KONU Ha
BiOMIHY Bifg, cyny Ta apbiTpaxky CTOPOHU BUOMPAIOTb HEIOPUOWNYHI
3acobu CnifKyBaHHS 3a y4acTio nocepeaHuka-meaiaTopa.

MEJIATOPUHIT KOH®NIKTHUN — ue npoBeagHHA neperosopis 3a
y4acTio MegiaTopa.

MEHEIXKMEHT - uinecnpsamMoBaHuii BNAWB Ha AisIbHICTb YCiX npa-
LiBHMKIB OpraHisavii ons ycniwHOro A0CArHEHHS BU3HAYE€HUX
HUMW PUHKOBUX LiNIEN Y 3MIHHOMY CepeoBULL LLUASXOM NPOayK-
TUBHOIO BUKOPUCTAHHS HAsiBHUX PECYPCIB.
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METO/L - cnocib ni3HaHHS i 3aCTOCYBaHHA CUCTEMU NPUIAOMIB ONA
JOCSIrHEHHS MOCTaBJ/IEHOI METU.

MEXA KOH®JIIKTY — 30BHiLLHi CTPYKTYPHO-ANHAMIYHI MeXi KOHbi-
KTY, SIKi PO3Pi3HAI0Tb CY0’EKTHI (KifIbKiCTb OCHOBHUX YYaCHUKIB),
MPOCTOPOBI (TEPUTOPIS, HA AKil BiAOYBAETLCA KOHMNIKT) i YacoBI
(TpmBanicTb KOHNIKTY) MEXi KOHDNIKTY.

MOTUWB Y KOHDJIIKTI — cnoHykaHHS A0 BCTYMNy B KOHMIKT, NOB’a-
3aHe 3 33[10BOJIEHHAM NOTPeD yyacHMKa KOHIKTY; CYKYMNHICTb
30BHILUHIX | BHYTPILLHIX YMOB i MPUYUH, LLLO BUKINKAIOTb KOHPi-
KTHY aKTUBHICTb Cy0’€EKTIB.

MOTUMBALLIA — npouec crnoHykaHHa cebe Ta iHWKX A0 NMEeBHOI XUT-
TEBOI CMTYyaUji, 32 NeBHUX OOCTaBUH.

MPKOCOBUCTICHI KOH®JIIKTU — npoTnbopcTBO 0COBUCTOCTEN Y
MPOLIECI COLLiaNIbHOI B3aEMO|i, Ike BUHMUKAE HA OCHOBI NPOTUNEX-
HO CMPSIMOBAHNX MOTUBIB, CyAXeHb ab0 0COBUCTUX aHTUNATIN.

MUCINEHHSA - npouec pyxy AyMKU Bif, HEBIAOMOro O BiAOMOroO.
MucCneHHs NOYNHAETLCS TaMm, e nepes N0ANHOK BUHUKAE LWOCh
HOBE, HeBigOME, KON BOHA MOYMHAE LLOCb aHanidysaTu, no-
piBHIOBATW, y3aranbHIOBaTU.

H

HAMIPW - cBigome 6a)aHHs, FOTOBHICTb OiATW.

HAMPY>XXEHICTb — ncuxiyHui cTaH, SKUin BUHWUKAE y NpPoUECi Oissb-
HOCTi B CK/IaQHUX YMOBax, KO/ NIOANHA OLHIOE CUTYyaLilo SK
Taky, 9ka MOXe 3aKiH4MTUCA ONg Hei HeCNPUATANBO.

HAMPY>XXEHICTb COUJAJIbHA — ocobnneuin cTaH CycninbHOI CBigO-
MOCTI i nOBeAjiHkM, cneymdiyHa cuTyauia CPURHATTS Ta OUIHKK
OiMCHOCTI, WO CTBOPIOE 0COONBY COLiaIbHO-MNCUXONOriYHY aT-
Mocdepy, 9ka CynpoBOAXKYE CcouianbHi KOHPNIKTU.

HACWUJTIbCTBO- 3aci6 BnavBy NeBHOi 0COOBUCTOCTI (couianbHOi rpy-
nn, oep>asun) 3a 4ONOMOrO PIBHOMAHITHUX HGOPM MPUMYCY Ha
iHLWY OCOOUCTICTb (couianbHy rpyny, AepxaBy) B KOHOIKTI 3
MeTOoI0 NpmnadaHHs YM 30epexeHHs MaTepianbHOro, NoAiTUYHO-
ro, MNCUXO0JOoriyHOro abo iHWOro NaHyBaHHs, 3aBOIOBAHHSA TUX YK
iHWKMX no3uuin; TMn Aji abo NoBeAiHKM coLljanbHUX CYyO’eKTIB Y
KOHDNIKTi, NP AKMX iX OMOHEHT (0OCOBMCTICTb, rpyna) NiaoaeTb-
cs pisnyHOMY TUcKy abo 3a3Hae NpsMoro isnyHoro 3buTky.
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HEOOBIPA — CyMHIB LWOA0 KOroCb Yepe3 HEBMKOHAHHS 00iLAHOK.

HEFATUBI3M — HeMOTMBOBaHE NOBOOXXEHHS, LLIO BUABNSAETHCS B OiSX,
HaBMMCHO NPOTUNIEXHUX BUMOIraMm i YEKAHHSAM.

HEO®ILIMHE MOCEPEAHUNLTBO — nocepeaHvLTBO, B AKOMY B PO
nocepenHuka BUCTyNalTb HEYPSAOBI OpraHidauii, akagemidHi
Kona, npmuBaTHi ocobu.

HOHKOH®OPMI3M - nparHeHHs iHamBiaa 3a 6yab-sknx o6CTaBuH
MOBECTUCS BCyNepey Mo3uLii MaHytoyoi BinbLUOCTI | B yCix BUnaa-
Kax CTBEPKYBATU NPOTUIIEXHY TOUKY 30pY.

o

OBOB’A3KN — HeobXxiaHICTb BUKOHAHHSA (PYHKLLIOHaNbHUX 0O0B’A3KIB,
peanisauji uinen n 3aBgaHb, sKi NOB’A3aHi 3 NOCaA0BMM CTaHO-
BULLUEM B OpraHisauii.

OB’EKT — dparmMeHT peasnibHOCTi, Ha AKy CnpsiMOBaHa akKTMBHICTb
cyb’ekTa.

OB’EKT KOHDJIIKTY — KOHKpeTHI MaTepiasibHa (pecypc), coujanbHa
(Bnapga) abo oayxoBHa (iges, NpUHLUWN, HOpMa) LiHHOCTI, 40 BO-
NoAiHHA ab0 KOPUCTYBAHHA AKMMW NpParHyTb 00uaBa y4aCHUKN
KOHOANIKTY.

OMOHEHT - yyacHuK crnopy, KOHMNIKTY, KM BBAXaE CBOI iHTEPECHU
HEY3roMKEHMMN,

OPrAHIBATOP- ue ocoba un rpyna, sika nnaHye KOHMNIKT, MOro pos-
BUTOK, YPaxoBYE pecypcu i 6yaye CTPYKTypy NPOTMailo4oi CTo-
POHU, Nependavae pisHi JOCArHEHHA MeTu.

O®ILIAHE NMOCEPEOHULITBO- nocepesHuULTBO, B SKOMY B PO
rnocepenHuka BUCTYNaloTb AepXaBHi abo MixXXypsiaoBi opraHisaLdii.

IT

“MAKETYBAHHA” — TakT4yHWi? NpunoM Ha neperosopax, Konu yci
BMMOIU, Kk NpuBabamBi, Tak i ManonpueabnmBei ans napTHepIB,
npencTasfieHi B rpynoBiil yrogi.

MEPBUHHI MOTPEBW — ncuxonoriyxi, 3sMyaiiHoO BPOaXeHi noTpedbu.
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MEPEPOCTAHHA KOH®NIKTY - ue aii, Konu y BiHOCUHAX MiX CTO-
pPOHaMK BUHMKAE HOBA, BinbLL rOCTPa CynepeYHiCTb i BiaOyBaeTb-
csa 3MiHa npegMeTa i 06’ekTa NpoTMBOPCTBA.

MOIrPO3A - ue agpecoBaHWi iHLWIM CTOPOHI BUPa3 Hamipy BYNHUTU
B pasi 3arpo3n BaCHUM iHTepecaMm LOCb Take, Lo MOXe crnpu-
YUHUTL LUKOAY iHWIN CTOPOHI. MNoaibHi aji maioTb Ha MeTi Npu-
MYCUTU CynepHuKa OiaTn 3rigHo 3 npen’saBneHnmMmn BMMOoramMmu.

MNOJITUYHUIN KOHDJIKT — ue 3iTKHeHHSs, NpOTMBOPCTBO NOAITWY-
HUX cy6’€eKTiB, 0OYMOBJIEHE MPOTUNEXHICTIO X MONITUYHUX iHTEe-
peciB, LiHHOCTEN, Linen i nornaais CTOCOBHO Aep>XXaBHOT Bnaau.

MOBHOBAXEHHSA — Bnapa, sika HagaeTbCa OpraHi3aLieo nocagosin
0co00i | BUSIBASIETLCS Y NpaBi NpuiAMaTy pilleHHs, BigAaBaTu Ha-
Kasu i po3NOpPSALKEHHS, BXMBATU NEBHMX 3axX04iB Ta pOo3nopssa-
XaTmes pecypcamMmun gns 4OCArHEHHS uLinei opraxisadii. MoBHO-
BaXXEHHS OeneryTbcd nocagi, a He iHouBigy, ki obinmae
rnocany Ha JaHWin MOMEHT.

MEPErOBOPW — 3aci6 po3B’a3aHHS KOHPIKTIB, NP SKOMY KOXHa i3
CTOpiH BUCYBa€E BnacHUin Habip BUMOT, ane CXuibHa A0 NOCTYMNOK.
9k NnpaBno, NnependadvaeTbCs PIBHONPABHICTb CTOPIH, BUKIOYA-
I0TbCS CNPOOU CUNOBOrO BUPILLIEHHS KOHPNIKTY. MNeperoBopu Be-
OYTbCS HA OCHOBI MEBHUX i CXBANIEHUX iX yH4aCHMKaMK NpaBwus i
MPUNYCKaloThb, LLO CTOPOHM MatOTb HE TiflbKM BIACHI, a 1 3arabHi
iHTepecn. OgHNM i3 OCHOBHUMX €IEMEHTIB NEPEroBOpPIB € 0aepXaH-
HS 11 0OMiH iHpOpMAaLEIO 3 METOI OOCArHEHHS 3roau.

MEPBICHA NO3ULUIA — mae Ha MeTi BNIMHYTK Ha OMOHeHTa B 6a-
XXaHOMY HanpsaMKy M 3anponoHyBaTW LWASGXU BUPILLEHHS
CRiPHUX NUTaHb.

MIABYPIOBAY — ocoba, opraHisauis, ycTaHoBa 4M gepxasa, WO
NiALWTOBXYE NEBHUX CYD’EKTIB 4O KOHDIIKTY.

MOrPO3A - BMpaxeHUin Hamip 3pobUTK LWO-Hebyab,

MOPOIrOBUI PYBIXK — MicTUTb B COBi BUSHAYEHHS TOFO HAIMEHLLO-
ro, WO CTOpPOHA 3rogHa NPUNHATKM BiO OMOHEHTA, i TOro
HaMGINbLWOro, WO BOHA MOXE 3anponoHyBaTM OMOHEHTOBI, He
CTaB/isyU Nig, 3arpo3y BacHi iHTepecu.

Nno3uuid BIOXOLY — nonepenxae y4acHUKa, Lo BiH HAONMXAETb-
Cs A0 CBOro MOXAMBOro pybexy. Ha ubOmMy eTani y4yacHukm
neperoBopiB MOXYTb 3a8BUTU, LLLO NEPEroBOpMU 3anLunn B rny-
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XU KyT, nepepsaTtu neperosopu abo BoaTnca A0 A0MOMOru
rnocepenHvka.

MNONEPEAHIN KOHTPOJIb — dasa npouenypy KOHTPOSIO, 34iACHIO-
BaHa OO0 noyatky BracHe pobotu. Ha uin ¢dasi BigdyBaeTbes
OUiHKa nnaHiB, po3pobka npouenyp i Npasmn podboTn, a TaKoxX
CkJlafaHHs nocafoBUX iIHCTPYKLIM Y MMCbMOBIN GpOpPMiI.

MONEPEOAXEHHA KOHDJIIKTIB — opraHisaiis B3aemogii i criBicHy-
BaHHSA Nogen, Wo Buko4ae abo 3B0aAUTb A0 MiHIMYMY MOX-
JINBICTb BUHUKHEHHSI KOHDIKTIB MiXK HUMW; AiSiNbHICTb Cy0’EKTIB
B3aeMogji (a6o ooHOro i3 HMX), a TakoX TpeTix ocid (nocepen-
HUKIB) LLLOJO YCYHEHHSI 00’ EKTUBHUX i CYD’ EKTUBHUX NPUYNH KOH-
dnikTy, WO Ha3piBae.

MOCIBHUK — ocoba, rpyna 4m iHCTUTYLIS, WO CAPUSE PO3BUTKY KOH-
dNiKTHOI cuTyauii, 34iMCHIOYM PISBHOMAHITHY NiATPMMKY Ha KO-
PUCTb OAHOIO 3 KOHMNIKTAHTIB.

MOCEPEOHNUTBO - nponomMmora HenTpanbHOi NIOANHUN KOHAIK-
TYIO4YMM CTOPOHaM 3 METOIO BPEryntoBaHHA KOHOMIKTY WS-
XOM neperoBopiB. Nependbavyae pernamMeHToBaHy npoueny-
py, WO 3aKiH4YyeTbCH, K NpaBumao, NiANUCAHHAM yroawu.
Moninwye KOMyHiKauito i NigroToBAs€ yMmOBU 119 BUCYBaAH-
HA MPONO3unLIN.

MOCTYIJIUBICTb (3rnap)XyBaHHA) — XEPTBYBAHHSA iHTepecamm
cnpasu 32419 NIATPUMAHHSA N NOMIMNWEHHS CTOCYHKIB 3 iHLOIO
JNIOANHOIO.

MOCTYIKA - cTpaTeria noBeniHkn B KOHPNIKTI, 9ka xapakTepu-
3YETbCS NPArHEHHAM YXUANTUCS Big, KOHOAIKTY APM CNPUAHATTI
oro npegmMeTa sik HeCcyTTEBOIro ans cebe i 3HaYMMoro ans cy-
nepHuka.

MOTOYHUNIMN KOHTPOJ1b — eTan npoueaypv KOHTPOSIO, 34iCHI0BA-
HUIN Be3nocepeaHbo Mnig yac npoBeaeHHs pooiT.

MOTPEBA - ue ycBigpomneHa HeOOXiOHICTb y Oyab- YHOMY, Sika CMOHY-
Kae oo Aaii.

MPEBEHLIA — BnA, couianbHOI AiSABHOCTI, 9Ka Ma€e UiIbOBUIN Xapak-
Tep i cnpaensie 6e3nocepenHii abo onocepeakoBaHUin BNNMB HA
YNHHMKMK, LLIO BU3HAYal0Tb Nepebir KOHPIKTY.
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MPEBEHLUIA CTPYKTYPHA — neBHa nporpama fin Ha piBHi cycnifb-
CTBa B LJIOMY, @ TaKOX MOro nigcucTemM, OKPEMUX CrMifIbHOT,
opraHisaduin Towo.

MPEOAMET KOH®JIIKTY — maTtepianbHi abo AyxOBHi LHHOCTI 4n 06-
CTaBWHWU, SIKi CTanNu NPUYMHOIO HE3Naroam Mixx ctopoHamu. lMNMpen-
METOM MOXYTb OYyTW €KOHOMIi4Hi, TepuTopianbHi, NONITUYHI,
peniririHi, MOBHI Ta iHLWI o6cTaBUHN.

MPENIMIHAPII — nonepeaHi neperosopu i yroau, Wo nepenyoTb
MOBHOMACLUTAGHM Meperosopam i yrogam; TMM4YacoBi yroau.

MPECIHI - TakTUYHWUI NPUIAOM Ha NeperoBopax, 3B’A3aHUN i3 3aCTO-
CYBaHHSIM Pi3HUX BUAIB TUCKY Ha iHLIY CTOPOHY.

MPUMYLLUEHHA — cTunb ynpaBniHHA KOHONIKTOM, Y paMkax siIKkoro
NPeBasIOI0Tb HAMAraHHs OKPeMOro cyb’ekTa KOHMIKTY NpUMycu-
TV NPUIAHATI CBOIO TOYKY 30pYy Byab-sKoto uiHow. Ocoba, Lo Bu-
KOPWCTOBYE Takuii CTUIb, 3BMYaHO Beae cebe arpecuBHoO i ans
BMJIMBY Ha iHLUNX BUKOPUCTOBYE B4y, CUIYy 3aKOHY, aBTOPUTET.

MPOBJIEMA - 3aBaaHHs, Wo noTpebye po3B’a3aHHs, NpoTe HEBIAOMI
Hi KOHKPETHi crnocobu UbOro Po3B’A3aHHS, Hi MOro KiHUEeBUM
pes3ynbrar.

MPOBOKALIA KOH®IKTY — BUKOpPUCTaHHA NpUBaATHOI cUTyaLji, Ky
MOXHa IHTEepPNpPUTYBaTK K MPOSIB BOPOXOCTI OMOHEHTA AN PO3-
B’13aHHS MOBHOMACLUTAOHOro KOHPNIKTY 3 HUM.

MPOTUPIYYA - pisHi ToukM 30py Ha Npobnemy, WO BUKINKAKOTb
NMPOTUCTOSIHHS | BaxxaHHs JOBECTW CBOIO CrpaBy.

npuBlO OANAd KOH®NIKTY — nopig abo obcTaBMHA, WO akKTUBHO
LIYKaeTbCa abo BUragyeTbCs KUM — HEOYOb 3 MOTEHLiNHUX KOH-
bnikTepiB N9 BUKOPUCTAHHS B IKOCTi NOLUTOBXY [0 PO3B’A3aH-
HS KOHPIKTHOI NpoTuaii.

MPUMUMPHI MPOLELYPWU — po3rnan KoNnekTUBHOro TPYAOBOro crno-
pYy 3 METOI0 NMOro Po3B’A3aHHA NPMMUPHOIO KOMiIcielo abo 3a yya-
CTIO NnocepenHuka.

MPUHLMMNOBICTb — MopanbHO-NcmMxonoriyHa puca 0CobuCToCTi, aka
XapakTepuaye HiTKICTb ii couianbHOI NO3uLii, BIpHICTb NEBHUX Aii
NepEeKoHaHHIO N MpUHUMNAaM, MNOCHIAOBHICTb iX 0OCTOIOBaHHS,
BTINNEHHS B XXUTTH.

MPOrHO3YBAHHA KOHDJIIKTY — 0b6r'pyHTOBaHE NpUnyLLEeHHS MOX-

JINBOCTi BUHMKHEHHS1 260 PO3BUTKY KOHOIKTY B MaiOyTHHOMY.
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P

PEBEPCIHA — noBepHeHHs A0 nonepeaHboi ¢pasu.

PE®JIEKCIH — npouec camoni3HaHHsS cy6’eKTOM BHYTPILLHbOIrO NCK-
XOJIOF4YHOrO CTaHy.

PENITIVHI KOH®DNIKTU — ue 3iTKHEHHS | IpPOTUBOPCTBO MiX HOCIs -
MU PENiTrinHMX LHHOCTEN, WO 0OYMOBNEHI BiAMIHHOCTAMMU B iX
CBITOCMNPUNHATTI, YABNEHHSX | CTaBneHHi 0o bora, pisHnm cTtaHo-
BULLLEM Ta y4aCTIO B PENIriAHOMY XUTTI.

PEFYJIIOBAHHA KOH®NIKTY — ue Aii woao o6MexXeHHIo Moro Hera-
TUBHOMO BMJANBY Ha CYCNifibHi BIAHOCMHU Ta NEPETBOPEHHS Ha
CcycnifibHO NpMNyCcTUMi GOPMKN PO3BUTKY i PO3B’A3aHHS.

PO3B’A3AHHA KOH®DJIIKTY — ogHa 3 opM 3aBepLUEHHST KOHDIKTY,
CYKYMHICTb NO3UTUBHUX Al (PilEHb) CaMNX YHACHWKIB KOHMIKTY, WO
NPUNYCKae HasiBHICTb B3AEMOMPUIAHATHOrO BUPILLEHHS NpobGnemu,
sIke Mae 0COBUCTY 3HAYYLLCTb /151 YHaCHUKIB KOHMNIKTY, iKe npu-
NMUHSE NPOTUOOPCTBO YYACHUKIB KOHMMIKTY MUPHMMIK ab0o CUNoBU-

POJ1b — BU3HaveHWi WwabnoH, CTepeoTun, MoAeb NOBEAiHKM toau-
HU, 06’EKTUBHO 3aJaHa coujasibHOIO MO3KLiE 0COOMCTOCTI B
cucTeMmi cycninbHMX abo 0CoBUCTUX BiIHOCUH.

C

“CAJNTAMI” — TakTU4HMIN NPUIAOM Ha NEPEroBopax, CyTb IKOro B noetarn-
HOMY PO3’AACHEHHI CBOET No3uuji. 3aCTOCYBaHHSA 3 METOIO 3aTAry-
BaHHS | 0gepXXaHHS MakCUManbHOI iHpopMau,i Npo napTHepa.

CBAPKA — Mi>XXOCOOMCTICHE 3iTKHEHHS, LLIO XapakTepuU3yeTbCS CTAaHOM
HenobpO3nYIMBOCTI 060X CTOPIH, CYNMPOBOAXYBAHE B3aEMHMMMU
[okopaMu, 0OBUHYBAYEHHSIMUN, CNEePEYaHHAMM.

CBITOBI PEJITIT - e KOGCMOMNONITUYHI penirii, siki He NOB’A3YITbCA 3
OKpeMolo HaLlieto, iM npuTamMaHHUN NPo3eniTnam, Tob6To npar-
HeHHs1 3aBepbyBaTn SKHaNbINbLLE NPUXUIBHUKIB, @ TaKOX aKTUB-
Ha MicioHepcCbka AisNbHICTb.

CEHCUTUBHICTb - xapakTeposioriyHa 0CoONMBICTb NOAUHU, LLO BUSIB-
NISIETLCSA B NiABULLIEHIN YyTMBOCTI 40 TOrO, LLO BiaOyBaETLCH 3 HEO.
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CKACYBAHHA KOHDJIIKTY — ue aii, BXUTTA 9KUX NiKBiAYE rONOBHI
CTPYKTYPHI eNeMEHTU i 03HAKN KOHJIKTY.

COUIAJIbHA BIOMOBIOANBHICTb — neBHWIA piBeHb 4OOPOBINBLHOIO
pearyBaHHs OpraHisauii Ha couianbHi npodnemu.

COUIAJIbHA ONCTAHLUIA — cnoci6 3anobiraHHa MiXXOCOOUCTICHMX
KOHDNIKTIB, AKNIA BUABASETLCA B TOMY, WO iHOVBIO nparHe, wob
Hikonu He Byna gocsarHyTa abo nepeBepLUeHa paLioHaibHa Mexa
MCUXOJIOTIHHOIO 3BGIMXKEHHS 3 MAPTHEPOM.

COUIAJIbHA HAMPYXEHICTb — eMouiriHu1iA cTaH coujanbHOT rpynu
abo cycninbCTBa B LINIOMY, BUKIIMKAHUA TUCKOM npupoan abo
coujanbHMM CepeaoBULLIEM, WO BiAOYBAETLCH MPOTArOM AOCUTh
TPMBAJIOro yacy.

COUIAJIBHA OJA — pis, ska BpaxoBye couiasibHi HopMu, abo ii peani-
3auiq, pesynbTaT gKOi OLUIHIOETLCA Y TEPMiHAX couiasibHMX HOPM.

COLIASIBHO-MNCUXOJTOMNYHUI KIIMAT — dikcoBaHuiA CTaH MixXOCO-
OVCTICHMX CTOCYHKIB Y KONIEKTUBI, KM XapaKkTepU3yeETbCA MPyno-
BOIO 3rypTOBAHICTIO, iHTErpyBaHHAM, BiAMNOBIAHICTIO dOpManbHOi
CTPYKTYpY HedOopMasbHi, B3BAEMHOIO JOBIPOIO, PiBHEM KOMGOP-
THOCTI Ta iHWKXMW CouiaNbHO-NCUXONOMYHUMU NOKA3HUKaMMN.

CMNIBPOBITHNUTBO - cTtpaTteria noBediHkn B cuTyauii KOHDIKTY,
OpiEHTOBAHaA Ha CMiflbHMA NOLUYK PilleHb, WO 3a40BOJIbHAOTb
iHTepecun BCiX CTOpiH, sika Hece y cobi B3aeMHy npauto i TicHe
CNIiNKYBaHHSA.

CNINKYBAHHA — Baxknvea ayxoBHa notpeda SI0AWHN SK CYChiNbHOI icTo-
Tn. MoTpebu NoaMHY B CMiNIKyBaHHI 3yMOBIEHi CyCMifIbHUM ByTTaM
Ta HeOOXiOHICTIO B3aEMOSji y NPOLECi AiSNbHOCTI Ta XUTTS.

CMOHYKAHHA - ue 6axaHHs 3a00BONLHUTK MOTPebU, ke r'pyH-
TYETBCS Ha BigyyTTi 6paky 4Yoro-Hebyab.

CTPATElA NOBELIHKN B KOHDJIKTI — 3aranbHa opieHTaLis i niHis
noBejiHKKN 0COBMCTOCTi abo rpynun B KOHPAIKTI.

CTPYKTYPA KOHDJIIKTY — CyKynHICTb CTilikUX efleMeHTIB KOHDIKTY,
sika CTBOPIOE LiNliICHY CUCTEMY.

CTPYKTYPHI METOOWN PO3B’'A3AHHA KOH®JIIKTIB — yTO4YHEHHS
MepCcrnekKkTUB, NOB’A3aHMX 3 MOCaA0BUMUN 0O0B’A3KaMU; BUKOPU-
CTaHHA MexaHi3MiB KoopauHauii i iHTerpaLiii; BCTAHOBSIEHHS HO-
BUX, CKNaOHIWMX LjiNen; BUKOPUCTAHHSA MEXaHIi3My 3a0X04Y€EHb
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CYB’EKT — pxxepeno nidHaHHS | NepeTBOPEHHS AINCHOCTI; HOCIN ak-
TUBHOCTI.

CYB’EKTUBHI MPOTUPIHYA — npoTmpivus Mixk okpemMmmm iHamBiaa-
MU, LLLO 3HAXOOMNNCS B YMOBaAX NOCTIMHOIO CMiSIKyBaHHS.

CYBKYJIbTYPA — cuctemMa HOPM i LIHHOCTEN, LLO BiAPI3HSE KynbTypy
BM3HAYEHOI COLaUIbHOI MPYMIA Bif, KYNIbTYPY HABKOIMLLHBLOI BiflbLLIOCTI.

CYIMNEPEYKA — 06roBopeHHa npobnemun, Npm 9KOMy KOXHa 3i CTOPIH
0BCTOI0E CBOIO OYMKY .

CYMNEPEYHICTb (COUIANBHA) — po3bixHicTb iHTepeciB noaen,
couianbHMx rpyn. KpiM NOHATTS couianbHUX CynepeyvyHOCTER,
BXMBAKOTbCS TAKOX MOHATTS AiaNekKTUYHNX, MONITUYHNX, EKOHO-
MiYHUX, i0E0NOTNYHUX, aHTArOHICTUYHUX | HEAHTArOHICTUYHUX,
OCHOBHMX i HEOCHOBHWX, BHYTPILLUHIX i 30BHILLHIX CyrnepeyHocTemn
Towo. Bmnainaiotbca Tpm nepiogn iCHyYBaHHSA CynepeyHocCTi: BU-
HMKHEHHS, PO3ropTaHHS | PO3B’A3aHHS.

CYMNEPHUUTBO - cTparteris noBeaiHKM yd4acHMKa KOHONIKTY, sika BUSIB-
JISETbCA B NPArHEeHHi Ha 3arasibHOMNPUNHATUX NigcTaBax BUNepean-
T abo NepemMorTu cyrnepHuKa B pyci A0 3aranbHOi 3 HUM METM.

T

TAKT — npaBuna eTuku, NOYyTTd Mipy y BiAHOCMHaxX nignernoro ta
KepiBHMKa.

TAKTUKA NOBELIHKWM B KOH®JIIKTI — cykynHicTb 3aco6iB i npuiiomis
BMAMBY HA y4acHUKA KOHDAIKTY, 3a AOMOMOIOI0 9KNX peani3dyeTb-
cs cTpaTeria NoBeAjiHKK Ast AOCATHEHHS MeTU B KOHMAIKTI.

TEPOP — cykynHIiCTb Ail HACUNbHULIBKOrO XapakTepy OAHiei 3 KOHO-
NKTYI04MX CTOPIH, METOIO SKMX € NSIKaHHSA ab0 X nNpuayLleHHs 6a-
XaHHS B iHLWOT CTOPOHW NMPOAOBXYBATWN CBOIO Y4aCTb Y KOHDNIK-
THOMY NPOTUCTOSIHHI.

TEMMNEPAMEHT - cykynHiCTb iHOUBIAYyanbHUX, MPUPOOXEHUX NCUXO-
JIOFiYHUX pUC 0COOUCTOCTI, AKi 3anMWaTbCa MNOPIBHSAHO
MOCTIMHUMMN MPU PIBHOMAHITHUX MOTUBAX i LiNAX OisNbHOCTI S0~
OVHW | NpoSBASIOTLCA ii peakuielo Ha XXNTTEBI cuTyauii.

TEOPIA “COLIAJIBHUX POJIEN” — Teopis coujanbHoi B3aemogji,
3rigHO 3 9KOK BM3HAETLCH 34AaTHICTb 0COBUCTOCTI BpaTn ponb
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iHLLIOT NIOOVHW, YABAATHU, SK ii CApUAMaloTb NapTHEPW MO CHiNKy-
BaHHIO i BiANOBIOHO KOHCTPYOBATU BAACHI Aji.

TOJIEPAHTHICTb — TepnuMiCTb A0 Y4y>Oro cnocoby XUTTs, AyMOK,
NOBeAjiHKN, LIiIHHOCTEN TOLWO.

TPAHCAKTHUI AHAJI3 — aHanis KOHMAIKTHUX MXOCOBUCTICHNX B3ae-
MO 3a TpaHCakTUBHMMUK KaTteropiamu (“OutnHa”, “batbko”,
“Oopocnnin®).

y

Y3roaXEHHA IHTEPECIB — pocsirHeHHa 3rogy CTOCOBHO YMOB
peanisauji CBOiX iHTepeciB.

YJIbTUMATYM — BumoOra Ao iHWoi CTOPOHU, Y pasi HEBUKOHAHHS KO
il OYiKyIOTb CaHKLUiI.

YMIHH4A - BukopucTaHHs 06’EKTOM HasiBHMX 3HaHb i HABUYOK AN BUOO-
py Ta 34INCHEHHS NPUIAOMIB, Aii BiANOBIAHO OO MOCTAaBEHOI METN.

YNPABJIIHHA KOH®J1IKTOM - uinecnpsiMoBaHWiA BNANB Ha npoue-
CU1 KOHDNIKTHOI B3aeMOLji, k1A NparHe 3abe3neymT KOHCTPYK-
TUBHE BUPILLEHHS COLjiaNbHO BaXK/IMBMX 3aBAaHb, WO akTyanisy-
BannCs B KOHIIIKTI.

YMPABJIIHCBKI TPATU — po3pobneHa aMmepukaHCbKUMU daxiBUSMU
B Teopii MeHeaxmeHTy P. Bnenkowm i Ix.C. MyTom TeopeTuyHa
MaTpuusa TUMOJIOTIYHUX MeToaiB i cnocobiB KepyBaHHSA BHYTPI-
LIHBOrPYNOBUMW B3AEMOAISIMU, Y TOMY HUC | KOHONIKTaMu, Lo
gornomarae 3HalTu Hanbinbll epekTMBHI HANPSMKK i NpuUioMm
yNpasBniHCbKOro BNAVBY, PO3ropTaHHS i BPEryntoBaHHs BHYTPILL-
HbOIrPYNOBUX KOHONIKTIB.

YCYHEHHA KOHDJIIKTY — ue Takmii 30BHiLLHIN BNANB HA BOPOTb-
Oy, B pe3ynbTaTi AKOro JikBiAyloTbCs FONOBHI CTPYKTYPHI ene-
MEHTU KOHDNIKTY.

YHACHUKN KOHDNIKTY — nioaun, sKi He 3a40BOSEHI CNiNIKYBAHHSAM Y
3B’A3KY 3 MOro NopyLUeHHAM. YYaCHMKN HaMaraloTbCsl BUKOPUC-
TaTu ue CninkyBaHHsS Ans peanidauii CBoiX iHTepecis. BoHW 3roaHi
3 IHWWMW CRifIbHUKaMKW Y TOMY, WO BOHU Y4aCHUKU (BHYTPILLHSA
OuiHKa). [HWi MOXYTb BBaXaTn KOrOCb Y4aCHMKOM, XO4 BiH cam
MOXE i 3anepeyyBaTi CBOIO YyHaCTb (30BHILLHS OLHKA).
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YYACHUK AKTYAJNTBHUWN — Toi4, xTO cnpaeBnsi€ AOiNCHUIA BNAMB Ha
Mo3uLito, XTO NparHe 3MIHUTU KOHNIKTHY CUTyauito i pobutb
yce, wob ii aMiHUTN.

YYACHUK MOTEHLUIANIBHUI — ToiA, XTO OLHIOE CUTYALLIO SK TaKy,
sKa MOXKE 3a4enunTn NOoro iHTepecwu, ane He nparHe CrpasasaTn y
OaHWniA 4ac BMANBY Ha Hel.

YXUNAHHSA (BigropoaxyBaHHS) — nacvBHa noBejHka Y KOHMIKTHIN
cuTyauji, WO BUSBNSIETLCS B irHOPYBaHHI Npobnemu abo Biokna-
[EHHI CBOro BTPy4aHHS.

()]

DACUNITALIA — edekT NOCUNEHHSA OOMIHYIOYNX peakLiii y MpucyT-
HOCTI iHLIKX.

GINbTPALIA — Bigbip noBimomMneHb Ona nepegadi ogepXxyBady 3
[esKoi CYKYNHOCTi NOBiAOMSIEHb, SIKi HAAIMLWLAN HA NOro agpecy.

®OPYCTPALIA — ncuxonoriyHnin cTaH HapoCTakyoro eMOLUinHO-BOSIb-
OBOI0 HamnpyXeHHS, WO BUHUKAE B KOHGMNIKTHUX CUTyauiaX, AKi
3aBaXaloTb JOCATHEeHHI0 MeTu abo 3a40BOJIeHHo noTpeb i 6a-
XaHb, 3arpoXy0Tb NOAVHI ab0 ii NpecTuXy, NOACHLKINA FigHOCTI.

X

XAPN3MA - BnnuB, 3aCHOBaHWIM Ha BNAaCTUBOCTSIX OCOOW KepiBHMKA
abo 1"oro 30aTHOCTI 3any4aTy NPUXUIIbHUKIB.

IT

LUIHA KOH®NIKTY — cTaH 3aBeplUeHHSI KOHOIIKTY, KU MOXIMBO
BMU3HAUYMTK Yepead: 1) BUTpaTu eHeprii, 4acy, cun Ha 60poTLOy 3
CYNpPOTUBHUKOM; 2) LLUKOAY, fKa HacTana Big BOPOXMX LiN;
3) BTpaTtu, NOB’sA3aHi 3 NOripLWEHHAM CUTYyaLlji.

LIIHA BUXOA4Y 3 KOHDJIKTY — pisHMUsa MixX BTpaTaMu i HaabaHH:A-
MU, 3yMOBNEHNMU BUXOAOM.

LIJIbOBE YMPABJIIHHA — npouec, Wo cknagaeTbCs 3 HOTUPbOX He-
3anexHux etanis: 1) BUPOOSEHHS UiTKMX i NTAKOHIYHO CHOPMYIb-
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OBaHUX Linen; 2) po3pobka peaniCTUYHMUX NaHIB iX AOCArHEHHS;
3) cuctemaTUYHUIA KOHTPOJb Ta BUMIP SKOCTi pOo60TU i pedyib-
TaTiB; 4) NPUAHATTSA 3ax0niB, SKi KOPUrYIOTbCS NS OCArHEHHS
3annaHoBaHMX Pe3ynbTaTis.

q

YYTKW - iHdbopmauis, sika nepegaeTbesa Yepesd HedopMasibHi KaHau.
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