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CIIOCOBHU BEJEHHS BIBHECY B CYYHACHHUX PUHKOBUX YMOBAX
Stus Volodymyr
WAYS OF DOING BUSINESS IN MODERN MARKET CONDITIONS

biznec-monens — cmpolieHe YsABIAGHHA Mpo Oi3Hec, NpU3HAYEHE U1 LLUIICHOTO
NpEeACTaBICHHA Ta aHaJi3y ASUIBHOCTI BCi€l CUCTEMH B3a€MOIIOB’sI3aHUX Oi3HEc-IpoLeciB Oi3Hecy.
CrBopeHHst Oi3HEC-MO/ieNl MOXKE BHKOPHCTOBYBAaTHCS $IK OJMH 13 KpOKIB CTPaTeridHoro
TUIaHYBaHHS.

bi3Hec-Moenb BHCIOBIIOE CYTh OI3HEC-CUCTEMH, TOMY ii MOXKE pO3pOOMTH TLUIbKH
yhnpaBliHChKa KOMaHJa i€l opradizaimii. bi3Hec-MoAens NOBMHHA BINOBIIaTH HAa KIHOYOBI

MUTAHHS PO ONMuUcaHHs Oi3Hec-cuctemu, Taki sK: «1[o?», «SIk?», «J1ns koro?», «3 kum?», 1 T.1.
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bi3Hec-mMoienp JIOTIYHO OMUCYE SKMM YMHOM OpraHizallisi CTBOPIOE, MOCTABISE KIIE€HTAM 1
HaOyBae BapTICTh — EKOHOMIUHY, COIliajibHY Ta iHIN (Gopmu BapTocTi. [Ipouec po3polku Oi3Hec-
MOJIeJIi € YACTUHOIO CTpaTerii Oi3Hecy.

VY Teopii Ta NOpaKTUII TEpMiH «OI3HEC-MOJENb» BXKHBAETHCS B IIHPOKOMY CIIEKTpi
dbopManbHUX 1 HeOpMaTbHUX BU3HAUEHB, JJIS Mepeiadi OCHOBHHX aCIeKTiB Oi3Hecy, BKIOYAI0UN
MeTa Oi3Hecy, MPOAYKTOBUH Psif, CTpaTerito, IHPPaCTPYKTypy, OpraHizalliiiHy CTpyKTypy, Ciocoou
MPOJAXKIB, OTIEPALIIfHI TTPOIECH 1 TOTITUKH.

bizaec-moenp po3poOseThes 1 BIPOBAKYETHCA, alle HE 3aJHMIIAETHCS HE3MIHHOIO, TOMY
10 3MIHIOETHCS i BIUTMBOM Pi3HUX (DAaKTOPIB 30BHIUIHHOTO CEPENOBUILA 3 IIMHOM XHUTTEBOTO
[IUKITy KOMIIaHii.

HaiiOinpm Bimomoro 1 mpocTii € Oi3Hec-Mojens MarasuHy. Mojenb BKIIOYae B cebe
pPO3MIIIEHHS Mara3uHy B MiCIlli 3HaXO)KCHHS TMOTEHI[IMHUX TMOKYIIB 1 JEMOHCTpAIlilo iM
MPOMOHOBAHMX JI0 MTPOAAXKY TOBAPIB 200 MOCHYT.

3 vacom, OI3HEC-MOJEI CTaBajau Bce OUIbIN CKIagHUMH. BizHec-Mozenb, sika Ha3UBAEThCS
«H@KMUBKA-TauoKk» (TakoX BiIoMa SK «OpuUTBa-ie30» abo «IIOB’s3aHI TOBapw»), Modyaia
BUKOPUCTOBYBATUCS Ha moyaTKy XX crouiTrd. L{g 6i3Hec-Mo/enp Nojsarae B MpoJaxKy OCHOBHOTO
MPOJYKTY 3a JyKe€ HU3bKOK I[IHOIO, 1HOJI HIKYE COOIBAPTOCTI («HAXKUBKA»), a MOTIM OCHOBHHIA
npuOyTOK 3apoOisieThCsl HAa MPOJAXI 3alacHUX YacTUH, BHUTPATHUX MarepiaiaiB abo iHIIMX
OB ’SI3aHUX 3 BUKOPHUCTAHHSIM «HA)KMBKH» TOBapiB abo mocnyr («radox»). Hampuknaa, OpuTBeHi
BEpCTaTH 1 Jie3a, MOOUIbHI TeNne(OHHU 1 MOCIYTH 3B 53Ky, IPUHTEPH Ta KapTpHUUKi, poToamapaT i
doronarip.

VY 1950-x HOBI 6i3HEc-Mozeni po3pobmiu pecropanHa mepexxa McDonald’s 1 BupoOHUK
aBTomoOiniB Toyota.

VY 1960-x inHoBatopamu Oynu Wal-Mart i rinepmapketu. 1970-1i npunecnu HOBi Oi3Hec-
moxeni Big FedEx i Toys R Us; 1980-ti: Blockbuster , Home Depot, Intel i Dell.

VY 90-x pokax MHUHYJIOTO CTOJIITTS HOBI Oi3Hec-Momeni crBopmin Southwest Airlines, Netflix,
eBay, Amazon.com i Starbucks. Hegockonanumu, sikiio posiOpartucs Oynu mpoOiemHi OizHec-
Mojieni 6araTboX JOTKOMIB.

Crorogai Tum Oi3HEC-MOJENli MOKE 3aJeKaTh BiJl CnocoO0y BUKOPUCTAHHS TEXHOJOTII.
Hanpuknan, mignpuemiii B Mepexi [HTepHET cTBOPIOIOTH a0COIIOTHO HOBI MOJIENI HA OCHOBI BKe
ICHYI0UMX a00 TUIBKH CTBOPIOIOTHCS TEXHOJIOTIH. BHKOPHCTOBYIOUM Taki TEXHOJOTI], KOMIIaHIsA
MO 3 MIHIMaJIBHUMHU BUTPATaMH 3JIyYUTH BEITUKY KIJIbKICTh KITI€HTIB.

Mertoio cTBOpeHHsI Oi3HEC-MOJEN € CTBOPEHHS 3pO3YMUIOT0, HAOYHOIO, JOCTOBIPHOTO 1
3aCTOCOBHOT'O YSIBJICHHS PO AIIIBHICTD Oi3HEC-cucTeMu. bizHec-Moens Moxe OyTH mpeacTaBieHa

BUTJISIA1 MaJIFOHKA, CXEMHU, 00’ €MHOT MOEII.
o o
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biznec-monens 1 mpouec ii CTBOPEHHS I03BOJISIE CHPUHHATH Oi3HEC-CHCTEMY B LIJIOMY,
noOaYUTH OCHOBHI €JIEMEHTH, B3a€MO3AJICKHOCTI MDK HHMMH, MPOTHPIUYS, a TAKOXK PO3TIISHYTH
aJIbTepHAaTHBHI METOIM ASUTBHOCTI Ta MPOAHAI3yBaTH HACHIAKH iX 3aCTOCYBaHHA. BBakaeTbcs, 1110
B MpOIeCi CTBOPEHHA Oi3HEC-MOJENI MO’KHA MPOSCHUTH TE, L0 3a3BHYail HEMOMITHO dYepe3
3BuyHOCTI. Ilepenbavaerhcs, mo B mporeci omnucy Oi3HEC-MOAENi MOXHA 3HAUTH IUISIXU
MiIBUIIEHHS e()eKTUBHOCTI (PYHKIIOHYBaHHS 0i3HEC-CUCTEMHU.

VY HaiizaranpHIIOMY BHIJISLII Oi3HEC-MOJENnb Omucye TpU (akTtopu: (aKTOop KOPHUCTI YU
BUTOJIU ISl KIIEHTIB, ()aKTOp BapTOCTI AISUIBHOCTI Oi3Hec-cuctemu i (pakTop mpubyTKy, TOOTO
croco0y 3apOOISTHHS TPOIIICH.

[Tpuknanamu Oi3HEC-MOeNeH €:

- OpaHyali3uHI.

- [Ipsimi mpogaxi.

- B2B, B2C, P2P, B2G, G2B.

@paHuali3UHI — BHJ BITHOCHH MDK PUHKOBHUMH CyO’€KTaMH, KOJHM OJHa CTOpOHAa
(ppanuaiizep) mepenae iHmIKA cTopoHi (¢ppaHuaii3i) 3a miaTy mpaBO Ha INEBHUN BUja Oi3Hecy,
BUKOPUCTOBYIOUH po3pobiieHy 6i3Hec-Moenb ioro BeaeHHs. Lle po3BuHyTa Gopma JineH3yBaHHs,
npu sIKi oJiHa cTopoHa ((ppaHuaiizep) Hajgae iHII cTOpOHI ((ppaHyaiizi) omIaTHE MPaBoO JIATH BiJ
CBOTO IMEH1, BUKOPUCTOBYIOUYH TOBapHi 3HaKU abo OpeHnu (panuaiizepa.

V 3arasibHOMY 3Ha4eHHI, (ppaHyai3MHT — 11e «OPEH]1a» TOBAPHOIO 3HaKa ab0 KOMEPIIHHOTO
no3HaueHHs. BUKOpHCTaHHS (paHIIM3M perJaMeHTYEThCsS TOTOBOPOM MK (paHuaiizepom (Toii,
XTO Hagae ppaHmm3y) i ppaHdaiizi (TOM, XTO ii OTpUMyE). 3MICT TOTOBOPY MOKE OyTH MO-PIZHOMY,
BiJl IPOCTOTO JI0 JAY’KE€ CKJIAJHOTO, 10 MICTUTh HaWIPIOHIIII MOAPOOHIII BUKOPUCTAHHS TOBApPHOTO
3HaKa. SIK mpaBmII0, B IOTOBOPI PETJIAMEHTYEThCS CyMa BiipaxyBaHb 3a BUKOPUCTAHHS (ppaHIIN3U
(BoHa Moxe OyTH (pikcoBaHa, 0OTHOPA30Ba 3a MEBHUI MEPioJl, CKIa0BA BIZICOTOK BiJ MPOJAXKIB).

[Tpsami mpojaxi, ocoOMCTI HpoAaxi — MPOAAK CIOXKUBUMX MPOAYKTIB abo MOCIyT,
3MIMCHIOBAaHMN BiJ JIOAMHU JO JIIOOAUHHM 11032 CTAI[lOHAPHUMH TOYOK PO3JPIOHOT TOPTiBIIL.
[TpoayKTH 1 MOCIYrH TOCTABISAIOTHCS 3aMOBHUKAM HE3aJCKHUMHU TMPOJABISIMH, 3aJCKHO BiJ
KOMIaHii i MPpOoJaBIli MOXYTh HA3UBATHCS AUCTPUO IOTOPaMH, MPEJICTABHUKAMU, KOHCYJIbTAaHTAMHU
Y1 IHAKIIIE.

XapakTepHUMHU pUCAMH MPSIMOro MPOAAXy € Oe3mocepeHid KOHTAKT 31 CIIOXKHMBAaYeM Y
3pYy4HOMY JJIsi HHOTO MICI(i, IEMOHCTpAIlis MPOIYKIIii Ta BUYEPIIHA KOHCYIbTAIlis MPOIABIIS 11010
Hel Ta MOXKJIMBOCTEH Oi3HECY MPsIMOTo MpoJaxy. IIpu 11bOMy OCHOBHY pOJb y MOCEPEIHULITBI MIXK
KOMIIaHI€I0-BUPOOHUKOM Ta KIHLEBUM CIIO)KMBAa4e€M BHKOHYIOTh HE3aJIeXkKHI MpojaBui abo
JTUCTPUO FOTOPH, KOHCYJIBTAHTH, MPEICTaBHHUKH, TOIIO. [IpsMuii mpogak MoOKe 3IiHCHIOBATHUCH

HE3aJIeKHUM MPOAABLIEM OJIMH-HA-0IMH a00 MIIXOM OpraHi3alii rpyrnoBoi mpe3eHTarii.
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3a manumu BceecBiTHBOI (emepamnii acomianiii npsmux nponaxis (BOAIII), B 2015 pomi
TOBapoo0iry po3apiOHuX mpoaaxie ckiaB Outbiie $ 200 mupa. 3aBAsSKH isUTbHOCTI OLTbIn HDK 90
MUTBIOHIB HE3aJICKHUX TIPOIABIIIB.

3rigno BOAIIIL, cnioskuBayi BBaXKalOTh 3a Kpalle OpsMi MpoJaxki yepe3 3pydyHOCTI HaJaHuX
iM mocnmyr, BKJIIOYAIOYM IHAMBIMyadbHMH MiAXiJ NPH JAEMOHCTpalil MPOMYKINi, JOCTaBKY Ha
OyauHOK 1 menpi rapanTii 3amoBosieHHs. Ha aymxy BOAIIIL, Ha BigmiHy Bin ¢paHvaii3uHTYy,
MOYATKOB1 1HAWBIAyaJlbHI BUTpAaTH Ha Oi3HEC NPAMUX MPOJAXKIB, SIK MPaBWIO, HE3HAYHI 1 HE

BUMAararTh NpuAOaHHs IHBEHTAPIO Ta B3SATTSA KPEIUTIB.
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CTPYKTYPHA IIOJIITUKA SIK OCHOBHA YMOBA EKOHOMIYHOI'O
3POCTAHHA

Shynkaruk Lidiia, Dr. Econ. Sc., Professor
STRUCTURAL POLICY AS A BASIC CONDITION OF ECONOMIC GROWTH

Tema cTpyKTypHHX TpaHCQoOpMaliid cTae Jenajii aKTyaJlbHINIOW, IO OOYMOBJIEHO SIK
HEOOXIJHICTIO IMOI0JIaHHS HACHIJKIB (pIHAHCOBO-€KOHOMIYHOI KpPHU3HU, TaK 1 SIKICHOTO OHOBJIECHHS
eKOHOMIYHHMX CHCTEM Ha OCHOBI peainizaiii e(eKTHUBHOI €KOHOMIYHOT MOJITUKH, H, MepiI 3a Bce —
CTPYKTYpPHOI, siIKa MOBHMHHA 3a0€3MEYUTH EKOHOMIYHE 3POCTaHHS Ta CHPUSTH EKOHOMIYHOMY
PO3BUTKY KpaiH y JOBIOCTPOKOBIH MepcrekTHBi. Peamizamisi CTpyKTypHOI MONITUKK nependavae
panioHalbHE TO€JIHAHHS BaXKeliB JEpKaBHOTO PEryIIOBaHHA 1 PUHKOBUX MEXaHI3MIB, aie
COLIIAJIbHO-€KOHOMIUHE KUTTS YKpaiHU ChOTO/IHI PETYIIOE€THCS €KISKTUYHO CYMIIINII0 PUHKOBHX
MEXaHI3MIB Ta apXaiyHUX COIiaJbHUX IHCTUTYIIiH, K1 JIUIIE YaCTKOBO OyJM aJanTOBaHi 10 HOBUX
E€KOHOMIYHUX YMOB. [IUTaHHS CTPYKTYpHHX TpaHchopMaIiid y eKOHOMIII YKpaiHU 3aJHIIalOThCs
HEPO3B’SI3aHUMH Ta JUCKYCIHHUMH, cepell HUX — (OpMYBaHHS Ta IHCTPYMEHTH peaii3amii
CTPYKTYPHOT MOJITUKH, POJIb JAEPKABU y PETYIIOBAHHI CTPYKTYPHUX TpaHC(opMalliil, HO€JHAHHS
cTabumi3alifHUX 3aXOiB Ta CTPYKTYpHHX peGopM s MiIBUIICHHSA MOTEHLIATy €KOHOMIYHOTO
3pOCTaHHs W MOJNANBIIOrO PO3BUTKY YKpaiHu. Bce 1e Bu3Hauae HEoOXigHICTh (HOpMyBaHHS
I[UTICHOTO MAaKPOEKOHOMIYHOTO OaueHHs mepediry 3MiH 1 00yMOBIIOE aKTYaJIbHICTh JOCHIIKEHHS
OCHOBHHUX CTPYKTYpPHHX TpaHc(opMalliid, iX THHaAMIKH, CyIIepeyHOCTEH Ta BIUIUBY HA EKOHOMIYHUH
PO3BUTOK B KOHTEKCTI (popMyBaHHS €(DEKTUBHOI CTPYKTYPHOT IOJITHKY.

Sk moka3zye BITYM3HIHUU 1 3apyODKHUI TOCBIA, CTPYKTYpHA MOJIITUKA — 1€ IBOCIYHA 30pos,

SIKOIO CIIiI KOPUCTYBATHUCS 00epexkHO, m00 He 3amKkoauTH. JloTpruMaHHs paBuil Oe3MeKu 03Havae
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