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AHomayisn

IIpobaemamuka edpekmusHoCcmi ynpaeiHHs KOMNAHIED HAOYBA€E XapaKmMepucmuK KOMN/AeKCH020 J0CAiI0HCeHHS |
Ha Cb0200HI 3HaX00uUMbCsl HA Mexci PI3HUX HAYKOBUX MA NPAKMUYHUX cghep: eKOHOMIKU, coyiosoeii, ncuxosoeii,
MeHed¥cMeHmy, cmamucmuku, npaga mowo. bazamoacnekmuicms sguwa dae 3moey pizHum axisysm 3poobumu
saacHull eHecok. Tak Ha cb0200HI icHye 3Ha4Huli dopob60oK 8IMYU3HAHUX mMa 3apyb6i’cHUX HAyKosyis, 00HAK
ni3HaHHs1 03Ha4eHoi npobsemu npodosicyemwvcsi. Memoiwo cmammi € aHanidygeaHHsi Haykosux nidxodie do
Kaacugikayii ma munosozii ekoHoMIYHOI Kamezopii «6i3Hec-npoyecu», 8UsI8AEHHS KAY08UX XApAKMepUCmukK ix
gudise 3 Memolw po3pob/eHHA asmopcvkoi Kaacugikayii, ska cmaHe HAYKOBUM NIOTPYHMSAM CMPYKMYPHO-
iepapxiuHoi modesai ynpaesaiHHs 6i3Hec-npoyecamu - NPAKMU4HO20 [HCMPYMeHmMy YNpaeAiHHs HANpSMKAMU
disibHoCcmi nidnpuemcmea. 3acmocy8aHHs 3anpoONoOHO08aHOT Modeii 8 WodeHHIl po6bomi ynpasaiHys dacms 3mMo2y
30cepedumu yedazy HA HAU6IAbW 3HAYYWUX HANPSIMKAX 6edeHHs1 6isHecy ma cgopmysamu Ha ii 0cHO8I
KomnjekcHull nidxid do eupiwleHHs npob.sem ynpaeaiHHs. Hadasai cucmemamusosaHa kaacugdikayis 6i3Hec-
npoyecig nionpuemcmaa 0acms MO}ICAUBICMb po3pobumu cucmemy oYiHI8aAHHS epeKmueHOCMi ynpasaiHHs, AKa
Modice 3acmocosgysamucs siK 00 OKpemo 83simoi 2aaysi uu 6i3Hec-modesai nidnpuemcmsa, mak i do choco6y
op2aHizayii ynpasaiHHs npoyecamu.

Knawuoei caosa: 6isHec-npoyecu; kaacugikayis — 6i3Hec-npoyecis;  cmpykmypHo-IEpapXiyuHa — Mooesb;
edpekmusHicmo ynpasainus; yuka PDCA.
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BUSINESS PROCESSES OF THE ENTERPRISE:
CLASSIFICATION AND STRUCTURAL AND HIERARCHICAL MODEL

Abstract

The issue of the effectiveness of the company management takes the characteristics of a comprehensive study and
nowadays it is on the verge of various scientific and practical areas: economics, sociology, psychology, management,
statistics, law and etc. Multidimensional nature of the phenomenon enables different experts to make their own
contribution. So today there is considerable achievement of domestic and foreign researchers, but the research work
on the problem continues. The article is a review of scientific approaches to classification and typology of economic
category "business process”, In this work we have identified the key characteristics of their types in order to develop
the author’s classification. This classification will become the scientific basis of structural and hierarchical model of
business process management which is a practical tool of company activities management. The use of the proposed
model in the daily work of the manager will allow him or her to focus on the most important areas of business and
form the basis for its comprehensive approach to solve the management problems. Further systematic classification
of business processes will make it possible to develop a system of evaluation the effectiveness of management. It can
be applied as to a single industry or business model of the company, so to a method of management of process.

Keywords: business processes; classification of business processes; structural and hierarchical model; management
efficiency; cycle PDCA.

JEL classification: M10

YnpaBJiHHA fIK IPOLEC BIJIMBY KEPYIOUOI CHCTEMH Ha KEpOBAaHY BUKJIMKA€E OCOOJMBUIN HAYKOBHH iHTepec,
OCKIJIbKY IpouecH, siki BiZjoyBarOTbCA B Kepyodiil cucTeMi, € pyLIieM, o0 CpssMOBY€E MiJIPUEMCTBO JI0 CTaHY
3a/laHUX IJIAaHOBUX pe3yJbTaTiB. 3 MeTOl 3abe3NedyeHHs1 pe3y/JbTaTUBHOIO YNpaBJiHHA MiANPUEMCTBOM
JOCTIKYEThCS IEKOMIIO3UIisi KEPOBAaHOI Ta Kepy4oi CUCTeM Ha CKIaJi0Bi (6i3Hec-npoLecH), siki € LigicHUMU
niJicicTeMaMU Ta SKMMU MOXXHa KepyBaTH y BiJHOCHIM He3a/eXXHOCTI Bif cTaHy Ta NOBeAiHKHU iHIIUX NificucTeM
nignpueMcTBa. HasaroaxeHHs Kepyr4oi CUCTEMH BiJANOBIHO 10 BHYTPIIIHBOTO i 30BHIIIHBOrO CEPESOBULIA, A
TaKoK BMiHHS i HaBUKM OG’€EKTMBHO OLIHUTHU CTAaH Ta JOCATHEHI pe3yJsbTaTH Kepyrouoi cucteMu GopMye
OCHOBY JJIs1 CTaJIOTO PO3BUTKY MiJNPUEMCTBA Ha OCHOBI IjiJlecHpsMOBaHUX Ail i3 MiHiMi3alli€el0 BIJMBY Ha
pe3y/bTaTH BUNAAKOBUX HEBPAX0BaHUX GAKTOPiB. AKTUBHHUH PO3BUTOK IPOLIECHO-CTPYKTYPOBAHOIO NiZX0AY B
yIpaBJiHHI OpraHisanisgsMu BUMara€ HOBUX HaIllPAMKIB 3aCTOCYBaHHA 3aKJaJeHol B HbOMY KOHIIeMNLii, 30KpeMa
B acmekTi IHCTPyMeHTIiB OI[iHIOBaHHS eQpEeKTHUBHOCTI CHUCTeMU MeHeIKMeHTy mifnpueMctBa. Haykose
JocaimpkeHHs kaacudikariit 6i3Hec-NpolLeciB € KPOKOM BIepes, /10 OKpecJeHol MeTH.

Y3arasibHeHHsI Ta CUCTeMaTH3allis MiAxXoiB A0 Kaacudikarii 6i3Hec-mpoleciB AacTb 3MOTY YiTKO BU3SHAYUTHU
iX CTpyKTypy Ta i€papxiio B MeXax OpraHisanii Ta BUOKPEMHUTH OAWHHUII yNpaBIiHHSA Ha mijAcTaBi Gi3Hec-
NpoueciB. Y CBIiT/Ii BUIEBUKJIAIEHOTO TPeMeTHA 06J1aCTh JOCIiPKEHHS € aKTYaJIbHOIO Ta MEPCIEKTHBHOIO.

MeTa cTaTTi - npoaHa/i3yBaTH po3pobJieHi HayKoBLIAMU Kjaacudikalii Ta TUmoJsorii ekoHOMiuHOI KaTeropii
«bi3Hec-poliecu»; BUSIBUTU Ta PO3BUHYTU KJIIOUOBI XapaKTEepUCTUKHU BU/JIB Gi3Hec-mpoleciB BiAnoBiJHO 10
k1acudikaniiHol 03HAaKM 3 MeETOH PO3poOKH BJacHOI kjaacudikalii; chopMyBaTH CTPYKTYpHO-iEpapXiuyHy
Mo/ieJib 6i3HeC-MPOoIEeCiB IPOMHUCIOBOTO MiATPHUEMCTRA.

[lutanHsA kKaacudikamii mpoueciB, 3 SIKUX CKJIAJAETHCA [JisJbHICTh MAIPUEMCTBA, € OAHUM 3 IIUPOKO
JOCJTiPKyBaHUX acleKTiB e€KOHOMIiYHOi KaTeropii «6i3Hec-mporiecu». [IpUYMHOI0 [BOTO € KJIIOYOBA POJib
JIeKOMIo3uIlii 6Gi3Hec-NpolleciB Ha IiJlicCHIi KepoBaHi cHCTeMHU [iH, o ¢GOPMYIOTh JOJaHy BapTiCThb.
JocaipkeHHs1 B [[bOMY HalpsMKy NPOBOAWJM Taki BueHi, ik AnbouminH B. C., AnfiepceH B., Aped’eBa O. B,
Bekkep ., Binnep X. ®., Bunorpagosa O. B. Buskos JI., I'nygakin O. II., JeiiBentnopt T. X, Ecceninr K. C,,
Edimos B. B., €xipropoB B. I', EcinoBa K. A, 3inzgep E. 3. IBneB B. A, KopasiboB C. M. KosaueHko A. B,
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KpaBuenko K. A., KysHenoB A. I, Kysemin O. €., Jleneiiko T. I, Ma3syp I. I, Memauxakin B. II, Ofixman E. T,
[TonoB €. M., Tlonosa T. B., [loptep M., Penin B. B.,, Tapatyxina B., Toubkuii B. I., Xammep M., Xappinrton k.,
Lyresas T. M., Yaagaes B. K., Yammni [1,, llleep A. B, lllemaesa JI. T, yk JIx. Ix HayKOBI HaNnpaloBaHHS € BEJTUKUM
KpPOKOM y PO3BUTKY HAyKu NpO YIpaBJiHH{A, JAalOTb 3MOry IJMOLle 3p0o3yMiTH CYTHICTb mHpoleciB, fAKi
BiZOyBalOTbCcs BcepeAMHiI opraHisanii, cucTeMaTH3yBaTH 11X, pPO3POOUTH IHCTPYMEHTH OI[iHIOBAHHS
epeKTUBHOCTI Ta MiZABUIIUTH ePEKTUBHICTD YIIPABAiHCHKOI pOGOTH MeHe[Kepa.

EBoJioIis HayKHU MpO yHpaBJiiHHSA MOB’si3aHa i3 PO3IMIMPEHHSM YHIBEpCyMy JIIOJCHKOTO CIPUHHATTA Ta
MPOHHWKHEHHS JIIOCbKOI CBiZIOMOCTI y rJIMOKMHHI NpoliecH, sIKi NoB’si3aHi HacaMIepe/, i3 pO3yMiHHSIM CyTHOCTI,
CTPYKTYpu 06’ekTa 1 mpejMeTa [AOCHi[PKeHHSI Ta NOTPeOYHOTb TJIMOMHHOIO JOCHiPKEHHS CTPYKTYpHU Ta
kaacudikanii 6isHec-npoueciB. Knacudikanis Mae Ha MeTi B MeXax LiJI0ro CKOMIIOHyBaTH OKpeMi ejleMeHTH,
CX0Xi 3a MEeBHOK 03HAKOl0, B rpynu. Bij BuGopy kiacudikaniiiHoi o3HaKu Gi3Hec-mpoueciB Oye 3ajiexaTH
cnoci6 ynpaBJsiiHHA HUMHM. PakTuyHO, KjaacudikalilHi 03HAKU - Ije «IPU3MU», KOPUCTYIOUHUCh SIKUMHU MU
0a4MMO CYKyIHOCTi BH/IB Gi3Hec-mpoleciB MiANMPUEMCTBA, a BiTaKk BUOYJOBYEMO MiAXOAH [0 YIPaBJIiHHS.
Croci6 knacudikauii 6i3Hec-npoueciB Hagai GopMye MHOXKHHY CKJIAZ0BUX Cy6’€KTa rOCHOAAPIOBAHHS, [0 IKUX
3aCTOCOBYBAaTUMETbLCS NPOLECHO CTPYKTYPOBAaHUM MiAXiJ A0 yIIpaBaiHHS.

[lonepenHi gocii>keHHs CBif4aTh NP0 iCHyBaHHS B HAYKOBUX HaNpaLl0BaHHSX BITYN3HSAHUX Ta 3apyOiXKHUX
aBTOPIB pi3HOMaHITHOI CIPSIMOBAHOCTI B TJIyMayeHHi eKOHOMiYHOI KaTeropii «6i3Hec-npouecu»[1]. BignosigHo
i knacudikanil 1jel ekoHoMiyHOI KaTeropii y pi3HHMX aBTOpiB cnuparTbCcsa Ha pisHi po3ymiHHA il cyTHOCTI.
3okpema, Xammep M, Yamni [Jpx., Iloptep M., Xappinrton /., BinHep X. 30cepe/KyI0Tb yBary Ha JAOJaHIil
BapTocTi mpu peanizanii 6i3Hec-npoueciB. llleep A. B., [leliBennopt T, Xappiurron [x. ta Ekceninr K.
aKLeHTYIOTh yBary Ha B3a€EMO3B’sI3Ky i B3aeMo3aJiekHOCTi 6i3Hec-mpoiieciB opranisanii, To6To $opMyOTh
pO3yMiHHA opraHisanjii ik HaJaroJ»keHoi CUCTeMHU B3a€EMOIOB’I3aHUX IPOLECIB, sIKi B KoMIJeKci GopMyIoTh
CIOXKUBYY LiHHICTb AJ1 KiHLleBOro KJi€HTa opraHisanii. ¥ gocigxeHHi aBTopiB [1] BUOKpeMJieHO 12 KJIIOUOBUX
XapaKTepUCTHUK 6Gi3Hec-TMpolieciB, fKi 06’€/JHAaHO B TpU TPyNU 3a ILiJbOBOKW chnpsiMoBaHicTio. Kiacudikariis
HayKOBUX MiAX0JiB [0 CYyTHOCTI 6i3Hec-nmpoueciB 3/iliCHeHa i3 ypaxyBaHHAM XapaKTepUCTHUK Gi3Hec-mpoleciB.
KoHconigania xapakTepuCcTUK y TPYIIX Aa€ 3MOTY BUSHAUYUTH YIIPAaBAIHCBKUAM NiAXiJ, AKUM KepyBaJNCcAa aBTOPU
npu popmyBanHi AediHinii niei ekoHomiuHOI KaTeropii. 3BeeHy kJiacudikalilo 6i3Hec-MpoIeciB HABEJLEHO Y
Tabaui 1.
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Ta6iung 1. Buau 6i3Hec-npouneciB 3a kiacudikaniiHuMu o3HakKamMu*

O3Haka
k1acudikamii Buau 6i3Hec- . .
. : XapakTepucTHKa BUy 6i3Hec-nipolLeciB
6i3Hec- npouecis
Mpo1EeCiB
1 2 3
3a 03HaKOI0 OcHOBHi [Ipouecy, opieHTOBaHi Ha BUPOOHHUITBO NMPOAYKIil a60 HaZAHHSA MOCJYT, L0
dopmyBaHHA | (mepBHHHI, CTAHOBJATb LiHHICTb [ KJIi€HTa, 1 3a6e3ne4yoTh OJlep>KaHHA [0X0AY AJs
pesyJbTaTy BiITBOPIOBaAJIbHI) opraxisanil
(3a piBHEM 6i3Hec-npolecu
BILJINBY Ha O6cayroByBanbHi | [IponecH, siki mpu3HayeHi [ 3a6e3nedeHHs BUKOHAHHS OCHOBHHUX Oi3Hec-
¢bopmyBaHHa | (migTpuMyBasibHi) | mpoueciB Ta QyHKUiOHYBaHHA iHQPacCTPyKTypd 4vepe3 3abesneveHHs
AoaaHol 6i3Hec-nmpouecu pecypcaMu Bcix 6i3Hec-npolieciB opranisanii; ui npouecy AoLai0Tb DPOAYKTY
BapTOCTIi) BapTOCTi
[2; 3] BisHec-npouecu [Iponecy, ki OXOMJIIOKITbL BeCh KOMIUIEKC (YHKLIM ympaBsiiHHA Ha piBHI
ynpaBJliHHA KOXXHOTO 6i3Hec-npouecy ¥ 6i3Hec-CUCTeMU 3arajloM
bisHec-nponecu [Ipouecy, ki 3a6e3ne4yy0Tb PO3BUTOK ab0 BAOCKOHAJIEHHS JAislJIbHOCTI, 10
PO3BUTKY JO3BOJIIE CTBOPUTH JIAHLIOT LIiHHOCTI B OCHOBHOMY Ta [OINOMDXXHUX
Ipolecax Ha HOBOMY piBHI TOKa3HUKIB (Yepes3 mpoliecd BJOCKOHAJEHHS
NpPOAYKTIB Ta iHPpacTPyKTYpH, 3aCBOEHHS HOBUX HAIPAMKIB i TexHOJIOTIH Ta
iHHOBaLilHI NpouecH), a TaK0X 30Cepe/XeHi Ha OTPUMaHHA NPUOYTKY B
JOBCOCTPOKOBIH NepCHeKTHUBI
3a [Iponecn, [le npouecy BUKOHAHHA NPOAYKTY, IKi BU3HAYal0Th BUMOTH KJI€HTIB (BX04u B
OpIEHTOBAHICTIO| OpiEHTOBaHI Ha i MpoLecH): BUMOTU AW3aiiHy, cnoco6y BUPOOHUIITBA, JOCTABKH i cepBicy. Li
O6i3Hec- KJieHTa/ Npouecd 3arajoM MalTb HaWGiAbIIMK piBeHb B3aeMoAil i3 30BHILIHIMU
npoueci [4; 5] | Customer cnoxuBadamu. [Iponecu rpynu COP’s MicTATh MapKeTHHT i npojaxi, AU3akH i
Oriented po3po6KH, BHUPOOHMLTBO, JAOCTaBKy, YNaKyBaHHS HpOAYKTIB, cepBic Ta
Processes (COP’s) | rapanrTii, npouecu dopMyBaHHS CHOKUBYOI LIHHOCTI JI/1s1 KJIi€HTA.
[Iponecn, [Iponecn uiei rpynu 3abe3nedyloTb MOTPiIOHI pecypcu Aaa INpouecis,
OopieHTOBaHIi Ha OpiEHTOBAaHUX Ha KJi€eHTa. MawTb HaH6iNbIIMK piBeHb B3aeMojii 3
i TPUMKY/ omepaliliHUM piBHeEM mpoleciB, OpieHTOBaHMX Ha KiieHTa. [lpouecy,
Support Oriented OpiEHTOBaHI Ha NiATPUMKY, 006’€JHYIOTb TpPYJOBi pecypcu, iHPpopMauiiHi

Processes (SOP’s)

TEXHOJIOTi], 3aKymiBji CHpPOBUHHU, JIAGOPATOPHiI JOCTiAKEHHS, NiATPUMKY
OCHOBHMX IIpOLECiB, BUIOTOBJIEHHSl 3al4acTUH, YNpaBJiHHA CKJAaJCbKOIO

iHQpacTPyKTypoOIo TOIIO.

[Ipouecwy,
OpieHTOBaHI Ha
ynpaBJiHHSA/
Management
Oriented
Processes (MOP’s)

[Iponecn ¢opmyBaHHSI 3060B’si3aHb, JiZlepcTBa, yHpaBJiHCBKUX peCypCiB,
MOHITOPUHIY Ta MNPUMHATTA YNOpaBJiHCbKMX pillleHb Ha piBHI TOI-
MeHeZxMeHTY [lponecu, opieHTOBaHI Ha ynpaBJiHHS, NepeAbayaloTb Gi3Hec-
IJIAHYBaHHSl, MOHITOPUHI YNpPaBJiHCbKUX pillleHb, ILJIAHYBaHHA $IKOCTi,
[JIaHyBaHHA pecypciB, KOMyHiKaliii ToLo.

3a MicLeM y
UIaHIIIOTY
dbopMyBaHHS
BapTOCTI

(6]

BxigHa sorictuka

CykynHicTb mpoleciB, NOB'fI3aHUX i3 OTPUMaHHAM, CKJaJyBaHHAM Ta
pO3MOAiNIeHHsIM pecypciB MiX «BxoAaMu» 6i3Hec-npoueciB. BigHocuHu 3
[ocTavyaJlbHUKAMHU € KJIIOYOBHMM (AaKTOPOM y CTBOpPeHHI LiHHOCTI B il rpymi
npouecis

Bupo6Huui
npouecu

CykynHicTb npoueciB TpaHcopMalii BXiJHUX pecypciB y BUXiJiHI pe3y/bTaTH
3a paxyHOK TexHoJIoTil BUPOOGHMITBA/HafaHHA MOCAYr. 306a/JaHCOBaHICTb
BUPOOHHUYMX InpoleciB Ta IXx edeKTUBHICTb € K/IAHOYOBUM (GAKTOPOM
¢$opMyBaHHS IIiIHHOCTI HAa I[bOMY eTalni BUKOHAaHHSA 6i3HeC-npo1eciB
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IIpoaoBxKeHHA Ta6 ML 1

1 2 3
BuxigHa sorictuka CykynHicTb  mponeciB  [OCTaBKM MNPOAYKLil/mocayr o  KJIEHTIB
opradizauii. MicTuThb mpolLecd CKJIaJAyBaHHS Ta JUCTPUOGYLii roToBOI
NPOAYKIIIL.
MapkeTHUHT Ta CyKynHIiCTb TMpoLeciB, CHpSAMOBAaHHUX Ha IepeKOHaHHs KJi€eHTa y
npojai 3[iMCHEHHsl TMOKYNKH TOBapiB/mocayr opradisauii y 3icraBsieHHi i3
KOHKypeHTaMH. EQeKkTHBHa MapKeTHHrOBa [MOJITHKA € J[IKepesioM
CTBOPEHHH LIIHHOCTI Ha [1bOMY eTalli.
Cepsic [ligTpuMKa CHoXUBYOI LIHHOCTI BHUIOTOBJIEHOI NPOAYKLii/MOCAYT IS
KJIIEHTA, Mic/is 31ICHEHHS HUM MOKYTIKH.
YnpassiHHsa [Iponecy mnoulyky, HailMy, HaBYaHHS{, MOTHUBaLii, Haropo/ keHHs Ta
[IepCOHaJIOM 3BiJIbHEHHS MNpaliBHUKIB opraHisanil. Jlrogu € mxepesoM ¢GopMyBaHHS
HOBUX iJjeli, iHHOBaIili, TOMY LiHHICTb Iji€]l rpynuy 6i3Hec-MpoLeciB MoJsArae
y CTPYKTYpyBaHHI poG6IT i3 HajaroJKeHHs BCIX THIIB aKTUBHOCTEH,
ONMCAaHUX BUILLE.
IndppacTpykTypa lle cucremu Ta GyHKUIl NiATPUMKH ILOAEHHUX Ollepaliil opraHizanii. Jo
oprasisanil Uboro BUAy 6i3Hec-mpoleciB BifHOcATbCA ¢iHaHCK Ta O0O0JiK Ha
NigNpPUEMCTBI, PYHKLIOHYBaHHSA IOPUAUYHOIL CJIYXKOH, CIyKOU OXOPOHU Ta
iHIMX 06CAYroByBaJIbHUX CHAY»O Ha MiANPHUEMCTBI, a TaKOX 3arajbHe
a/IMiHICTpyBaHHA MiATIPUEMCTBA.
TexHosorivHuR CyKynHICTb NpoLeciB i3 NOLIYKYy HOBUX ifieH, IX TeCTyBaHHs, peaisanii Ta
pO3BUTOK/ koMepuianiszanii. Ui mpounecn MawTb Ha MeTi CTBOPUTH KPUTHUYHO
iHHOBalilHa HeoOXiZiHI KOHKYpeHTHI IlepeBard 3a paxXyHOK 3MiHUM KoHirypanil
IiSIJIbHICTD OCHOBHUX Bi3HEC-TIPOLIECIB.
TexHikM Ta MeTOAU CyKynHicTb  mpoueciB  NOWIYKY — KpallMX  NOCTa4aJbHUKIB  Ta
3abe3ne4yeHHs 06C/IyroByBaJIbHUX KOMMaHiM, fki 3a ONTUMaslbHy LiHY 3MOXYTb
BUPOOHUYHUX NpolieciB | 3a6e3neYuTH JO0CTaTHI0 KiJAbKICTb pecypciB Ta IHCTpYMeHTIB, AJis
HeOobXiAHUMU ¢yHKLiOHyBaHHS OCHOBHHUX 6i3Hec-npoueciB. I[lpouecu 1iei rpynu
pecypcamMmu $opMyIoTh LiHHICTb 32 paxyHOK MOJIMBOTO 3HM>XEeHHsI BAapTOCTI pecypciB
YW  MiJBUILEeHHS  AKICHUX  XapaKTepUCTUK (JOCTaBKa, pPEMOHT,
06C/IyroBYBaHHs 06J1aZiHAHHS1) pecypciB, 3a paxyHOK NOCTayaJbHUKIB
3a Bupo6Huui 6i3Hec- [IpoLuecy, NpoAYyKTOM AilJIBHOCTI AKUX € BAPOOHUIITBO TOBapPiB Ta MOCJYT,
XapaKTepoM | mpolecu 1110 CNIOXKMBAIOTh 30BHIIIHI KJIIEHTH
NPOAYKTY ApMiHicTpaTHUBHI Cepif mocnifjoBHUX 3axOAiB MO BHKOHAHHIO aJIMiHICTpaTHBHUX 3ajady,
[7; 8] 6i3Hec-npouecu NPOAYKTOM JAiJIbHOCTI AKHUX € HaJaHHA IOCJAYT MO KOOPAUHYBaHHIO
NOTO/PKeHUX [iM opraHisaliiHOl CTPyKTypu Ta Bcix 6i3Hec-mpoueciB
oprasisanii
ITo 3oBHinIHi 6i3Hec- [Iponecy, 1m0 MaOTh BXiz i/abo Buxiz mo3a MexxaMu opraHisarii

BiJJHOIIIEHHIO
10 KJIIEHTIB
oprasisanil

npoliecy(npeneieHTH)

BHyTpiwmHi
6i3Hec-porecu

[Ipouecy, Akl NOBHICTIO Bif0yBalOThCA B MeXax opraHisauii Ak wijgicHol
Oi3Hec-cucTeMM i KJi€EHTaMM SIKMX € BUKOHaBLi i 06i3Hec-mpouecH, w0

[2; 7-10] BUKOPUCTOBYIOTb pe3ybTaT BUKOHaHHSA («BUXif») 1MX 6i3Hec-npolecis
3a piBHeM bisHec-nponecu CykynHicTh QyHKIiH 6i3Hec-nipolecy 6e3 AeTaJizalii 3a BUJaMu pobiT abo
JeTasizanii BEpPXHBOTO PiBHA onepauiiMu

posrasany (kpoc-dyHKLiOHANbHI

[2;12; 13] npoiecH)

JleTanbHi
6i3Hec-npolecu
(mignmpouecu)

Ck/iafioBa 4acTHHa 6i3Hec-polecy BepXHbOrO piBHS, 1[0 CTAaHOBUTb
3TpyInoBaHy YaCTUHY QYHKLiHN, IpU3HAYeHUX JJI BUKOHAaHHA KOHKPeTHO]
poJii y CTBOPEHHI KiHLIeBOTr0 pe3y/ibTaTy
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1 2 3
EsnemenTapHi 6i3Hec- EjsieMeHTH 1ponecy, He 3JaTHi CaMOCTiHHO CTBOpPIOBATHU
npoliecu (omnepariii) KiHLIeBUH pe3yJIbTaT, He BUMaramThb 6i/blI AeTaJbHOTO0 OMHUCY i
MICTSATB JIMILE OJIHY OllepaLiito
bisuec- F'opusoHTaNbHI CykynHicTb B3aEMONOB’I3aHUX IHTErpOBaHUX (v
IpoLecH 3a 6i3Hec-npouecu GYHKLIOHA/IBHY CTPYKTypy) IIpoleciB, fAKi 3abe3medyloTb
HaIlPAMKOM KiHueBi pesysbTaTd, 1[0 BiAmoBifjaroTh iHTepecam (Iiisam)

pyxy [14-16]

oprasisanil i CTAaHOBJISITh IOCJ/AiL0OBHUM JIAHIIOXKOK CII0>KMBayiB,
KOJIA KOXKHUW HAaCTYIHUH 1OpoLec BHU3HA4Ya€E BUMOTU [0
[onepesHbOrO
['opu3oHTa/IbHI @poLiecH, 110 BUKOHYKIOTBCA Yy [JeKiJIbKOX
dyHKIiOHaNBHUX MiApo3Ainax - Mixk$yHKIioHa/NbHI (HAaCKpi3Hi)
6i3Hec-npolecu

BepTuka/ibHi
(dyukuionanbHi) 6izHec-
poLecH

[Ipouiecy, 1o Bilo6paXkaloTh [JisIJIbHICTH  opradisauii  mo
BepTHUKaJli, IPOXOAATb BiANOBIAHO A0 1i CTPYKTypHU y MexKax
dyHKIiOHANBHUX MiP0o3AiaiB i € dopMoro B3aEMOAIT KepiBHUKIB
dyHKIiOHAIBHUX nigposainis (Bizo6paxaTs B3aEMOZi10
KepiBHUIITBA opraHisaliii, ii nizpo3AiniB Ta po6iTHUKIB)

3a BUJgaMu
JisI/IbHOCTI
(mpuB’si3ka g0
YIPaBJIiHCbKOI'O
nukay Jleminra-
llyxapra) [12]

[InaHnyBaHHA AiJIBHOCTI

@®yHKLiI NJIaHyBaHHSI OCHOBHOI AiiIBHOCTI Ta MOKa3HUKIB
edeKTUBHOCTI 6i3HeC-Npolecy opraHisalii 3arajoM

3AilcCHEeHHS JilJIbHOCTI

[Ipouecy, 110 MalOThb «BXOJIU» BiJi yCIX iIHIIKWX IPyII NPOLECIB

PeecTpauis ¢akTuyHOi
iHpopmalii

Ipyna ¢yHkuUin 3 peectpanil ¢paktudHoi iHPopmauii mozo
3/ificCHeHHs 6i3Hec-npolecy NiJIPUEMCTBA

AHaJ1i3 i KOHTPOJIb

@OyHKLil KOHTPOJIIO Ta aHajlidy BHUKOHAHHSA ILJIAHOBHUX
[IOKa3HUKIB, BiANOBIJHO oNepaTHBHOr0, TAKTUYHOrO Ta
CTpaTEeriyHoro MJaHyBaHHs

[pukHATTS
YIPaBJIHCbKOIO pillleHHH

@OyHKIil TpURAHATTSA yHnpaBIiHCBKUX pilleHb y Mexax Oi3Hec-
npouecy opraHisanii

B 3anexHocTi
Bif HanpaAMy

Tumnosi 6i3Hec-mpouecu

XapaxkTepHi A5 6y/b sIKOI opraHisaunii He3aseXHo Bij rajysi Ta
cnenrdiku po60TH 06’ EKTA JIOCTiPKEHHS

HiA/IbHOCTI CrenudiuHi 6i3HecC- XapakTepHi TiJIbKU /i1 00’€KTa AOCJiP)KeHHsT 6i3HeC-TpOIeCH,

[17] npouecu ki Bifo6paxkaloTh cnenudiky pobOTH 3aJieXXHO Bij po3Mipy,
eTany XXUTTEBOTO0 LIUKJY, CATyaTUBHUX BUMOT opraHisail

3a piBHeM IIpocTi Ha crTyniHp ckjgagHoCTi BIJIMBAalOTh po3Mipu  06’ekTa

ckaagHocTi [13] | CknagHi JOCJIpKEeHHsl Ta CTyHiHb JeTaJji3alil Ipd BHUOKPEMJIEHHI

6i3Hec-npo1ieciB, MOB’sA3aHi 3 WIKPOTOIO 06CATIB NPO6JIEMH, AKY
HeOoOXiJHO BUPIIIMTH, M0 BIJIMBAE TAKOX 1 Ha KiJbKICTb
B33a€EMO3B’SI3KiB Mi>)K CAMUMHU NPOLeCaMU

3a
bYHKIiOHA/NIBHOIO
03HAKOI0

[18; 19]

[Iponec nmocrayaHHA

[Iporiec mocTayaHHs MaTepiaJIbHUX PECYPCIB € €JIeMEHTOM, TKUH
3abe3nedye peasisalilo OCHOBHOrO  6i3Hec-TpolleCcy Ha|
MiJIPUEMCTBI, TOGTO € OT0 «BXOIOM».

I[Iponec BUPOOGHUIITBA

[Iponec BUPOGHHULTBA TOTOBOI NpOAYKLii NpU3HAYEHUH s
NEepPEeTBOPEHHS «BXOJY» MPOLECY HA «BHXiJ».

[Ipouec peanizawii

[Iponec peanizanii roroBoi mnpoaykuii opieHTOBaHUM Ha
3a/l0BOJIEHHs MNOTpe6 KJ/IEHTIB Ta OTPUMaHHA [JI0XOAIB
iAPUEMCTBOM.

[Ipouec piHaHCOBUX
pO3paxyHKiB

[Ipouec po3paxyHKIiB 3 NOKYNLAMMU TOTOBOI MNPOAYKLil €
3aBeplIaJbHUM eTanom OCHOBHOTI'O 6i3Hec-nporecy|
HNiAIPUEMCTBA; IPOILIOBE BiATBOPEHHS OTPUMAHUX AOXOJIB 3a
PaxyHOK 3a/10BOJIEHHsI MOTPe6 KJIiEHTIB.
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3a KirouoBi [Iponecy, ski HaMGibe (HABiTH BUpIiIAJIbHUM YMHOM) BIUIMBAKOTHL Ha
XapakTepoM | 6i3Hec-mpoliecu JOCSITHEHHsSI TOJIOBHOI MeTH opradisariii i Bifo6paxamTb 30BHillIHi
BIJIMBY Ha CTOCOBHO opraHnizanii gii (pe3sysbratu). li mnpouecu MoOXyTb 6yTH
YCIIixX BU3HaA4eHi 3a JONOMOI0I0 PaHXXyBaHHSA IIPOLECIB 3aJIeKHO BiJ| CTyNeHs IX
oprasisauii BILJIUBY Ha pe3y/IbTaTUBHICTb Yepe3 aHaJli3 YUHHUKIB
[18; 19; 20] 3a/10BOJIEHOCTI CIIO’KUBayYiB, BIJIMBY Ha aKLliOHEepHY BapTiCTb opraHisarii,
30i/bIIeHHsT TPOJAXy, pO3LIMpPeHHS PUHKY peaniszanili mpoAaykiii,
3MeHUIeHHs] BUTPAT TOLLO
Kputuuni [Iponecy, HeHaleXXHe BUKOHAHHSA SIKUX MOXXe CTaHOBUTHU PaKTU4HY abo
6i3Hec-npolecu NMOTEeHLiIHy Hebe3neky g/ 3abe3ledyeHHS $SKOCTI NPOAYKLii, L0 €
Bif/13epKasieHHAM BHYTpilllHiX Zi opraHizaiii. 3 pisHUX NPUYUH Y YKCJIO
KPUTHYHUX NpOLeciB MOXe MOTPanUTH OyJAb-KUH Hpolec, 110 MOXHa
BUSIBUTH B X0/l NIOTOYHOI Ail/IbHOCTI OpraHisanii
3a piBHeM Kpoc- . . . o
netanizanii byHKIiOHANBH KpOC-(bYH?(LUO.I;{aJIle npouecH - ue CyKynHicTb byHKLiN 6i3Hec-nipoLecy
6e3 AeTasisalii 3a BUgaMu pobiT abo oneparissMu
[15] npoLecu
[liznpouecu [liznpouec - Le YaCTUHA OCHOBHOTO MpPOLECY [islIbHOCTI, IKa NIpU3Ha4YeHa
JlJIs1 BUKOHAHHSI KOHKPETHOI poJli B CTBOPEHHI KiHI|eBOTO NMPOAYKTY, aje
He 3/]JaTHa CAMOCTil1HO CTBOPIOBATH NPOAYKT.
3acryneHeM | JlokanbHi [Iponecy, aki xapakTepHi [JJs TpaAuLiMHUX opraHisanid 3 BY3bKOIO
nop’sizaHocTi | (pparMeHToBaHi) | cneniasisani€eto Ta opraHisanii, e nepeBa)ka€ ynpaB/iHHA 3a QYHKLiAMU

OKpEeMHUX
yactuH [13]

6i3Hec-npolecu

[nTerpaninni
6i3Hec-porecu

[Ipouecy, cnpsamMoBaHi Ha NOB'A3yBaHHA JudepeHLiHOBaHUX 4YaCTHUH
npouecy Ta OJYHKLIA opranisanii B ofHe wise, abo mporecH, Ino
NPU3BOJATH 10 TAKOIO CTaHY

3a piBHeM
peasnisanii
6i3Hec-
NpoLeciB
(aBTOpCHKA
po3po6Ka)

bBisnec-npouecu
Ha piBHi
IHXKUHIpUHTY

CykymnHicTe mporeciB, fiKki nmepeGyBalOTb Ha eTami iX BIPOBa/pKEHHS Ta
HajaroJKeHHsd, a TaKOX Ti 3 yKe BIPOBa/PKEHHUX, [0 SKUX MOXJIUBO
3aCTOCYBaTH TAKy XapaKTEPUCTHUKY, SIK FHYUYKICTb (MOMJIMBICTb LIBUAKO
3MiHUTH KOHiryparii npouecy 6e3 BTpaTu eQeKTUBHOCTI).

BisHec-nponecu
Ha piBHi
byHKIiOHYyBaHHSA
oprasisanii

Po3po6sieHi Ta BIpoBaj)eHi Npolecy, siki MOXHa OXapaKTepHU3yBaTH K
NPOAYKTUBHI i HamaromxeHi. Oco6uBicTh LbOro BUAY 6i3Hec-mpolieciB
MOJISITAE Yy Ha/Iaro/pKeHocTi JiaHoipora ¢GopMyBaHHS LIHHOCTI, BUXOZHU
nonepeAHix 6i3Hec-MpoIEeCiB BifjIOBiJal0Th 3aIMTaM PecypciB HAaCTYIHUX
npoueci. [IporecHe ynpaB/iHHA € edeKTUBHUM, a JIAHIIOT GOPMYBaHHS
Jl0JJlaHol BapTOCTi IPOAYKTHUBHUM.

bBisnec-npouecu
Ha piBHi
peiHXUHIpUHTY

lleh Bup 6Gi3Hec-mpolLeciB XapaKTEPU3YETbCS MEXaHICTUYHICTIO Ta
HEeBiJINOBiJJHICTIO yMOBaM 30BHIIIHbOTO cepefoBUILA. Y 3B’I3Ky 3 IIUM
eBOJIIOLiMHI 3MiHU HEMOXJIUBI Yepe3 BifcyTHICTh rHy4YkocTi. Heo6xifHUM
€ peopranizauis (peiHxkuHIpUHT) 1bOro BUAY 6i3Hec-mpoleciB s
nepeBeJieHHs IX y OHY 3 HomnepeAHix rpyn. Heo6xiHiCTb BUOKpeMJIEHHS
TaKoTo BHUAY Oi3Hec-mpoIeciB BHKJHWKaHA THUM, 10 PEiHXHUHIPUHT He €
CIIOHTAHHOI Ta WIBUJKOIJIMHHOW Ji€0. BiH TpuBae mneBHUH dHac i
BUKJ/IMKAE HEOOXiJHICTh ynpaBJiiHHA LMMH IpoliecaMu y crenudiuHun
cnoci6 - oTpUMaTH MaKCUMyM IMpPOAYKTHBHOCTI NpU 3aJaHill opraHizauii
npolecy Ta 3/iMCHIOBAaTH «PO3MOPOXKEHHS», siKe IepeAye MNOAaTbLIUM
3MiHaM (BignmoBiZHO A0 Mojeni opranisaniiHux 3MmiH Kypta JleBina).
[lnaHyBaHHA [i4/JBHOCTI opraHisanii NOBUHHO 3JiHCHIOBaTHCA 3
ypaxyBaHHSIM MOXXJIMBOCTEH MexXaHiCTUYHHMX MpONECiB Ta MOTpe6
30BHIIIHBOTO | BHYTPIIIHBOTO CEpPELOBUIIA OpraHi3amii.
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3a cTyneHem KitouoBi BisHec-npouecy, ki opMyrOTh CUCTEMY CTBOPEHHS i mepeaayi gogaHol
BIJIUBY Ha (BupiwasbHi) BapTOCTI A0 KiHIEBOro crnoxuBava. € BU3HAYaJIbLHUMU 3 TOYKU 30Dy
pe3yJIbTaTUBHICTh ycHixXy NiANpUEMCTBA, a ix eGeKTUBHICTb YUHUTD Oe3nocepeHil BIJIUB
[10] Ha ebeKTUBHICTb QYHKIIOHYBAHHS NiATPUEMCTBA 3arajoM
Pusukosi CykynHicTb 6i3Hec-mpolieciB, fiKki MOB’sA3aHi i3 pPU3MKOM BTpaT, IO
BU3HAYAEThCA KOMIAHIEI K CyTTEBUU
3a o3Hakow vyacy | BesmepepBHoro | I'pyna 6i3Hec-mporieciB, fiKi MOBTOPIOKTHCA 3 BUSHAYEHOK UKJ/IIYHICTIO
[19] MOBTOPEHHS Ta peryJspHICTIO, 3aBepUIeHHS I[MKJy BHUKOHAHHs O6i3Hec-mpolecy
BOJIHOYAC € NI0YAaTKOM HACTYIIHOIO IUKJIY
[lepiognunoro | ['pyma 6Gi3Hec-mpolieciB, 3aBeplIeHHsS LUKy BUKOHAHHS KOXXHOTO 3
IIOBTOPEHHHA SIKUX He O3Haya€ Horo noBTopeHHs. Jlo wiel rpynu mnpoueciB BapTo
BifHeCcTW BHYTpIlIHI ayjUTU YW peBi3il, mpoLecd TexHIYHOro
06cayroByBaHHsA o06JIaJlHAHHA Ha BHUPOOHUITBI 4YM JIOTICTUYHOTO
aBTonapky. KutoyoBa IX BigMiIHHICTB DoOJIAra€e y IepepBax Mix
3aBeplIeHHs MpoLecy i HOro HAaCTYNMHMM BUKOHAHHAM Ta iCHyBaHHA
BiJIHOCHO CTiHKOro0 nepio/y 4yacy Mi>k BHKOHaHHSIMHU 6i3HeC-NpoIieciB
OpHopasoBoro | 'pyma, fgo skoi BigHocuMoO 6i3Hec-mpoljecH, IO BUKOHYIOTbHCS
BUKOHAHHA 0/IHOpPa30BO 6e3 OJHOT0 3alJIaHOBAaHOI0 NoBTOpeHH:. [lo niel rpyny,
AK IIPaBUJIO, HaJIeXaThb NPOLIECH PO3BUTKY, IPOEKTHO-KOHCTPYKTOPCHKI
po60OTH Ta BUKOHAaHHS NPOEKTIB (3a BUHATKOM OpraHisauiid, y sKuX
NpOeKTHA AisiJIbHICTD € oNlepaliiHo10).
3a piBHEM InHOBaLiMHI EdexTuBHiCTH BUKOHAHHSA 6i3Hec MpoleciB L€l rpyny He 3ajexaThb Bif
cTillkocTi 6i3Hec- (mnuHaMivHi) J)KOPCTKO perJlaMeHTOBaHOI MOCJAiLOBHOCTI [ilf, a € pe3yJbTaTOM
[poLeciB 6i3Hec- TBOPYOTO HepersJaMeHTOBaHoro mnpouecy. OcCHOBHHM ¢akTopoM
(aBTOpCHKA npouecu ebekTHUBHOCTI 6i3Hec-mpoueciB rpynu € npodecioHaysi3M Ta HABUKH
[po3po6Ka) BUKOHaBLs1/BUKOHaBLiB (know-how). EdekTuBHicTh 6i3Hec-mporeciB
3aJIeXKHUTh BiJ| IO CbKOTO QaKTOpy.
[IporpamoBaHi | ['pyna 6i3Hec-mpolieciB, HajaroJ)KeHHs1 Ta perjaMeHTalis SKUX Ma€
(cTaTHuHI) nepuioyeproBe 3HauyeHHA A/ epeKTUBHOro ix BHKOHaHHA. [Iponecu
6i3Hec- MalTb MaKCUMaJbHy eQeKTUBHICTb NpPU PYTHUHHOMY IIOBTOpEHHI
rpouecu npoueayp Ta omnepanii, fki Horo ¢opmytors. [Ipu npoMy Ha etami
IHKUHIpUHIY TaKHUX IpoOLeCiB, cepej MacUBY MOXJIWBUX BapiaHTIB
TexHoJsIOTii BUKOHAHHS Ma€ OyTH BHOpAaHUU ONTHUMaJbHUUA BapiaHT.
EdexTuBHicTh 6i3HEC-IponeciB 3ajexuTh BiJ crnocoby opranisanii
CTPYKTYPH Ta NOCJAiOBHOCTI NPOLECIB, Bifi piBHS HAJIAaTOJKEHOCTI.
Y Mexkax ocHoBHUX | PiHaHCOBI Bisnec-npouecu (npoueaypu), siki nos’si3aHi i3 ¢iHaHCOBUMU NOTOKaAMU
CKJIaIOBUX BCepevHI opraHizanii
36a/1aHCOBaHOl KJlieHTCBKI BisHec-npouecu (npouesypu), ski NoB’si3aHi i3 B3aEMOJIi€10 3 KJIiEHTaMU
CUCTEMU Bupo6HuiTBa Bisnec-npouecu (mpoueaypu), ski mnoB’s3aHi i3 BUPOOGHUIITBOM
OKa3HUKIB [7; 22] NPOAYKLIl, [0 MA€E CHOXKUBYY LIHHICTb 151 KJIIEHTA
PosBuTkKy BisHec-npouecu (mpoueaypu), fAKi TNoOB’si3aHi i3 yJOCKOHAJeHHSAM

JiJIBHOCTI oprasisanjl 3arajioM Ta OKpeMux ii acliekTiB

HaBuyaHH4 i

BisHec-pouecu (mpoueaypu), ki NoB’s3aHi i3 pO3BUTKOM

3pOCTaHHA iHTeJieKTyaJJbHUX Ta €MOLIMHUX 3Ai0HOCTeHd mMpaliBHUKIB, a TaKOX
MPOLeCH PO3BUTKY BMiHb | HABUKIB
3a pokycom Ynpasninua YupaBisiHcbki ~ 6i3Hec-mpouecH, fIKi  CTOCYIOTbCA  yNpaBJIiHHSA
yIIpaBJIiHCBKOI JIIOJICbKUMU dopMasbHUMH Ta HedOpMaJbHUMU  oOpraHizalisMu  BcepenuHi
iA/IbHOCTI pecypcamu MiANPUEMCTBA YU OKPEMUMU NpaliBHUKaMU
(aBTOpCHKA YnpaBniHus BisHec-npouecu ynpaBiiHHA  QyHKLiOHyBaHHAM  iHpopMaLilHUX
po3po6Ka) inpopmauiero NOTOKIB  ycepeAuHi opradisanii, kJjwo4yoBa QyHKLiA HAKUX -

3a0e3neyyBaTH MpPOLEC YIpPaBIiHHA aKTyaJbHOMW, [JOCTOBIpHOI Ta
peJieBaHTHOO iHpopManier.
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YnpasiiHHA CykynHicTh ynpaBJliHCBKMX IpoOIleciB, siki 30pieHTOBaHi Ha edeKTHBHe Ta
¢diHaHCOBUMHU pauioHa/ibHE BUKOPUCTAHHSA pecypciB NiIPUEMCTBA.
Ta
MaTepiaJlbHUMH
pecypcamu
YnpasiiHHA [pyna ynpaBiiHCbKMX 6i3Hec-npoleciB, ski B CyKymHOCTi QOpMyHOTb
MapKeTUHIOM MO3MLi}0 KOMIIaHil Ha PUHKY, B3aEMOBIJJHOCUHU 3 KJIEHTAaMHU Ta LJIbOBOIO
Ta ayautopieto. [Ipoyecu B3aeMofii i3 KOHKypeHTaMH.
KOHKYPEHLIE
Ynpasainuga YnpasJiiHcbki 6i3Hec-nponiecy, GoKycoM 3/iMCHEHHS SIKUX € HaJaroJKeHHs
BUPOOHUIITBOM | BUPOOGHMIITBA, BXiIHOI Ta BUXiZIHOI JIOTiCTHKH.
YnpaBiiHHA YnpaBiiHHA B3a€EMO3B’AI3KaMU 3 IOCTavyajJbHHUKaMHM, [OCepeJHUKaMH,
cepeloBUILEM iHCTUTYLiHHMMU 1 06C/AyroByBaJIbHUMM OpraHisalissMd Ta IHIIUMH
Ta 30BHIIIHIMU | 3alikaBJIeHUMU CTOPOHAMHU i3 30BHILIHBOI'0 CEPEOBULIA.
3B’13KaMHU
YnpasJsiHHA CykynHIiCTBb mpoleciB ynpaB/iHHA, fKi MalOTb Ha MeTi akTyajisauiio i
6i3Hec- niATpUMKyY 6i3Hec-Mozei niAnpreMcTBa.
MOJeJLII0
opradisarjii
3a BUgaMu Po3BuTOK BisHec-npouecu po3BUTKY, ki ¢opMytoTh 6a3y iHpopmalii i focBigy wmonmo
6i3Hec- pO3yMiHHA CYTHOCTI Ta 0COGJHUBOCTEN MOBEJIHKU CHOXXUBAuiB Ta TeHJEHLid PO3BUTKY
Mpo1eciB PUHKY Ta pUHKY. PO3BUTOK 6a3u JaHUX, Ika MOXe iCHyBaTH B pi3HOMaHITHUX popMax i
PO3BUTKY CIIO’KMBAYiB HaZaji BUKOPUCTOBYETbCA B iHPopMauLilHUX TNOTOKax 3abe3NeyeHHS
(aBTOpCHKA yHpaBJliHCbKUX pillleHb.
po3po6Kka) PosBuTok BisHec-nponecu po3BUTKY, 10 BUKOHYIOTbCH 3 METOI0 NepeHeceHH:A 3MiH

cTparerii Ta
Bi3il opraHisauil

30BHILIHBOTO | BHYTPIIIHBOIO CepPeAOBUILA Y CTPATeTiI0 MiANPUEMCTBA

PosBuTok
CUCTEMU
yIpaBJiHHSA

[Ipouecyu IHXUHIpUHIY Ta pEIHXUHIPUHTY YHOPABJIIHCBKUX CUCTEM YU
CUCTEMHU MeHe[)KMEeHTy 3arajloM 3 MeTOl0 NiABULeHHA ii epeKTHMBHOCTI.
PeopraHisauia ynpaB/iHHA NifIpUEMCTBOM /[iJI1 BIPOBAJKEHHS 3MIiH B
yIpaBJIiHCbKY CUCTEMY

Po3BUTOK Ta
HaBYaHHS
nepcoHasy

Bisnec-npouecu 30pieHTOBaHi Ha MaKCMMajJbHe BUKOPUCTAHHS PO3YMOBUX
Ta iHTeJeKTyaJbHUX 34i0HOCTel mNpaliBHUKIB Ta [JOBeJeHHs PiBHA LHUX
3[[iGHOCTEN Y KOXXHOMY KOHKPETHOMY BHWIQAKy A0 PiBHs, 3aTpeOyBaHOro
oprasisatjiemn.

*.V3CIZCI./1bH€HO, cucmemamu3oedHO ma po320pHymo aemopamu.
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BojHOYac BHOKpeMJIeHHS MHOXXHMHHM Kjaacudikalii 6izHec-mpoleciB MiMPpUEMCTBA € JHIIe HAayKOBUM
HNiAIPYHTAM [/ 3a6e3medyeHHs] MPaKTUYHOI miHHOCTI. @OpMyBaHHS LJIICHOTO YSBJIEHHSI HPO YIpaBJIiHHSA
6i3Hec-ponecaMy B CHUCTeMi NpOLECHO CTPYKTYPOBAaHOTO MeHe/KMeHTy Nepejbadae $popMyBaHHA LinicHOI
CTPYKTYpH Oi3Hec-IpoIeciB NiANPUEMCTB, IKa MOKe BUCTYNATH NPAaKTUYHUM IHCTPYMEHTOM [iJI1 KepiBHULTBA.
Taka cTpykTypa Moxe OYTH BifjoOpaxkeHa y BUIJIAMI «JepeBa MpoleciB», ski B koMIuiekci i dopMywoTs came
nignpueMctBo. JlepeBo npoteciB € iepapxi€to, ska MiICTUTB ¥ cObi rpyiu yHiBepcaJbHUX MPOLECIB.

Po3po6sieHHs1 iepapxiuHOI CTpPyKTypu 6Gi3Hec-MpoLeciB AAacTb 3MOTY MOAIIMTH MiAIPHUEMCTBO Ha chepu
KOHTPOJIIO KepiBHUKIB B opraHisayuidHiid cTpykTypi Ta nifBUIUTH edeKTHUBHICTb ynpaB/iHHA 3arajoMm 3a
PaxyHOK IiIBUIIEHHS y3T0/XKEHOCTi 6i3Hec-npoleciB y Mexxax oAHOTO minpueMctsa (puc. 1).

Y Mexax KoxxHOro 6Gi3Hec-mpolecy i3 3alpoNoOHOBaHOI MoJesi BUKOHYEThCA yNnpaBaiHCbKUM nuka PDCA
Earapa [Jleminra. Bci nponecu nifiiiraloTh NJlaHyBaHHIO, BTiJIEHHIO [JIaHIB, KOHTPOJIIOBAHHIO Ta PeryJl0BaHHI).
BpaxyBaHHSl B npolueci ynpaBJ/iiHHS BCiX aCHeKTiB Ta BMiJe iX MO€AHAHHS rapaHTy€ YNpaBJiHCbKIM KOMaHAI
HNPUMHATTS ONTUMAJIbHUX 32 KOHKPETHUX YMOB YIIPABJIIHCBKHUX pillleHb.

BapTo Takox 3a3HayuTH, L0 iepapxis Gi3Hec-mpoleciB He 0OMEXYETbCS JABOMA piBHAMU i MOXe OyTH
po3lIMpeHa aX A0 piBHA OKpeMoi omepalii. Ajse i3 mepexoJoM Ha KOX<eH HACTYNHUH piBeHb BTpayva€eThbCH
YHIBEpCaJBbHICTD CXeMU Ta 3pOCTa€ Cleliasizalid NiJi OKpeMy rajysb 4d BUJ AifgabHOCTI. ToMy B Halomy
JocaifkeHHi 6y/10 IpoBe/leHO LeKOMIO3ULil0 CUCTEMU yIpaBJ/iHHSA NMiANPUEMCTBOM Ha OCHOBI 6i3Hec-mpoleciB
y Mexax yHiBepcasbHUX cdep ympaBiaiHHA. Hapgani us Mofens Moxe OyTH po3lIMpeHa 6e3mnocepesHbo
KepiBHUKaMu NiJIPUEMCTB, AKi BoJIOA{I0Th iHopMalieo npo cnenudiky AifabHOCTI Ta noAasabLIi eJeMeHTH
iepapxil.

CkJs1a/; 6i3Hec-poIECiB MPOMUCIOBOTO MiIMPUEMCTBA

OcHOBHI 6i3Hec- JlomoMixkHi Bisnec-npouecu bisHec-npouecu
poLecu 6i3Hec-nporecu ylnpaBJIiHHA PO3BUTKY
Bxigna snorictuka [ligTpuMKa YnpaBJliHHSA JI0JCbKUMH P03BUTOK po3yMiHHSA
iHdpacTpyKTypHu pecypcamu —| PHHKY Ta CIIO>XMBayviB

opraHisanil

YnpassiHHs
indonmMauiero Po3BuTOK cTpareril Ta
Bi3ii opranizanil

OnepaunifiHa
NiSJIbHICTD —

TexHoMOTIYHUH .
YnpaBaiHHs

. . B PO3BUTOK/ )
|| BuxigHa sorictuka iHHOBariitHa || Cl)lHaH(_?OBHMH Ta
JiSIbHICTD MaTeplaJbHUMH PO3BUTOK cCUCTEMU
pecypcaMu | ympaBninas
| | MapkeTuHr Ta TexHiKH Ta MeTOAHU | | YnpasiiHHA
npoAaxi 3ab6e3neyeHHs BHUDOGHHUILITBOM

P03BUTOK Ta HaBYaHHS
L mepcoHasy

—| BUPOOGHUYUX NMPOILIECIB
HEeoOXiJHUMH

YnpaBnainusa

Micnranpopaxnuit pecypcamu

. —| MapKeTHHI'OM Ta
cepsic

KOHKVDEHIIiEl

YnpaBnainusa
| | cepenoBHUILEM Ta
30BHIIIHIMM 3B’I3KaMU

YnpaBJiHHs 6i3Hec-
MO/JeJIJII0 OpraHisanii

Puc. 1. CTpyKTypHO-iepapxiuyHa MoJeJib 6i3Hec-npoueciB NpOMHUCIOBOrO MiAMPUEMCTBA
(esaacHa po3po6ka)
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Y Mexax 0O6paHOTr0 HANMPSMKY JOCTiPKEHHS JOIIJIbHO MpoaHa/i3yBaTH KpUTepil Ta Mojesi OI[iHIOBaHHS
Oi3Hec-mpoIieciB miANpUEMCTBA. Y MepCHeKTUBI OIiHIOBaHHS e(peKTHBHOCTI Oi3Hec-NpoIlleciB AacTb 3MOTY
arperyBaTl IOKa3HUKH CTpaTeriyHoro Ta TaKTHUYHOr'O OLiHIOBaHHA eQ)eKTHUBHOCTI yNpaB/iHHA
HiJMPUEMCTBAMHU i CTaHe NiIPYHTAM AJ151 p03p06JIeHHS IHCTpYMEHTIB OLliHIOBAaHHS €KOHOMi4HOI epeKTUBHOCTI
KepyI4oi CUCTEMH Cy6’'eKTa roCoJaproBaHHs i3 3aCTOCYBaHHSM IPOIECHO CTPYKTYPOBAHOIO MiIX0AY.
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