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YHigepcumemy

B cmammi y3aeanvheno nioxoou, wo cgopmysanuce 0o eudinenHs Oi3Hec-
npoyecie Ha nionpuemcmsi. Po3zensoaecmuca 3micm nowamms «OisHec-npoyecy,
npeocmaeneno o02aa0 ix kaacugikayiti. Poskpumo 3nauenns onucy OisinbHocmi
nionpuemcmea uepes CYKynHicmb  Oi3Hec-npoyecié 6 pO36UMKY  001iK08020
IHCMpYMeRmapiro.

Knwuoei cnoea: 6isnec-npoyec, 0CHOBHUL Oi3HEC-npoyec, OONOMINCHUL Oi3HeC-

npoyec.

IHocranoBka npodJiemMu. YrpaBiiHHS Oi3HEC-TpoIlEcaMu 3apOIUIIOCh B paMKax
KOHIIETIIi BCE3arajlbHOTO YIPaBIIHHS SIKICTIO Ta OE3MepepBHOTO TMOKPAIIECHHS
nporieciB. BoHo mependauae «HACKpi3HE YIpaBIiHHS O13HEC-TIPOIIECOM SIK €IMHUM
[IJTUM, K€ 31MCHIOETHCS B3a€MOIIOB’I3aHUMHU MiIPO3AUTaAMH TApUEMCTBaY [1, c.
5]. B ynpaBiiHHI Ha OCHOBI MPOIIECIB MOHATTS «Oi3HEC-Tporiecy» € 6a3oBuM. Bin
MPaBUIIBHOCTI BUJILJIEHHSI O13HEC-TIPOLIECY 3aJE€KUTh YCHIIIHICTh peajizailii MeBHUX
METO/I1B YIPaBIIHCHKOTO O0JIIKY, aHaJi3y Ta KOHTPOJIIO.

[IpencraBieHHs qisSILHOCTI MIANPUEMCTBA Y BUTIISIAI MOJEII TIPOIIECIB JI03BOJISIE
MIJIPUEMCTBY  3aCTOCOBYBATH IPOTPECHMBHI  METOAM  YIPABIIHHS, 30Kpema,
yIOpaBIiHHS HA OCHOBI BUJIB JISTTLHOCTI, SIKE 32 KOPIOHOM Bifome sik Activity Based
Management, 10 BKJIIOYa€E BUKOPUCTaHHS METOJIB OOJIIKY BUTpaT Ta
KaJbKYJIFOBAaHHS 3a BHAaMu JisutbHOCTI (Activity Based Costing), OropkeTyBaHHS Ha
ocHoBI niporieciB (Activity Based Budgetig), dbyHKIlioHaIEHO-BapTICHUI aHAII3.

B naniif cucremi TpamMoTHE BHAUICHHS OI3HEC-TPOIECIB € BAXJIMBUM 1
aKTyaJIbHUM TIMTaHHSIM, aJPK€ BOHU PO3TIISIAIOTHCS SIK 00 €KT KaJIbKyJIOBAaHHS,
PO3paxoOBYEThCSA COOIBAPTICTh OMEpallii Ta MPOBOAUTHCA aHAN3 PEHTAOEIHLHOCTI

npoleciB Ta O13HEC-MPOLIECIB.



AHaJIi3 0CTaHHIX J0caiTxKeHb i myfaikanii. B icroppuHOMy acmekTi po3BUTOK
MOHSTTA «O13HEC-TIPOIIECY» MOB’I3YIOTh 3 IMEHAMU TaKHX HAYKOBIIB K Xammtep M.
ta Yamm J[x., bpimcon JIx., [eennoprt, Pymuep ta bpau, Uepnsascekuit JI.I. Ta
THIIHX.

B exoHomiuHi# JiTepaTypl 3yCTpPiYaEThCS 3HAUYHA KIIBKICTh BUBHAUYCHB «O13HEC-
nporiecy». Kinacuaaum BBakaeThCsl TpakTyBaHHS nojgaHe JleBennoprom y 1993 porii,
SKHUH MHUIIE, M0 «0i3HeC-TPoIIec) - e «CTPYKTypOBaHUM HaOIp BUAIB AISNIBHOCTI, IO
I11/1al0ThCsl BUMIPIOBAHHIO, IPU3HAYEHHSIM SIKUX € CTBOPEHHS CIELU(PIUHOTO BUXOAY
JUTS TIEBHOTO CIOKMBaya 4d pUHKY. [Ipu mibOMy BelMKe 3HAYEHHS HAJTAETHCS TOMY,
K BUKOHY€ETbCA poOOTa B Oprasizauii ... TakuM 4MHOM, NPOLEC MPEACTABIAETHCS K
cnenuiyHO OpraHi3oBaHi poOOTH/ BUIU AISUILHOCTEH y Yaci Ta mpocTopi, 0 MalOTh
MOYATOK Ta KIHELb 13 YITKO BU3HAYCHUMH BXOJAMH Ta BUXOJAMH: CTPYKTYpOIO Aiil»
[2, c. 17].

B 1995 poui Pymnep ta bpau 3poOunu Harosioc Ha 3B’si3Kax Oi3HEC-TPOIECIB B
oprasizaiii BU3HA4arOuud OI3HEC-MPOLEC 5K «CEPil0 KPOKIB, NPU3HAYEHHSIM SIKMX €
BUPOOHMIITBO TPOAYKTY UM TOCIYT. bBIIBIIICTh MPOIECIB ... € KpoC
(yHKL10HATBHUMU, 110 3aMIOBHIOIOTH «O1JT1 MIIAMI» MIXK €JIEMEHTaMH OpraHi3aliiHoi
cTpyKkTYypm» [2, C. 17].

B cydacHiii ekOHOMIUHIM JITEpaTypi 3aIIPOIIOHOBAH] Pi3HI TPaKTyBaHHsS Oi3HEC-
nporiecy. AoaikeeB M.M. Ta iH. 3BepTalOTh yBary Ha iCHyBaHHS JBOX MiJXOJIB, 3a
SKUMH MOXHa BU3HA4YaTH 3MICT MOHATTA «Oi3Hec-mpoiecy». BoHU IpyHTYIOThCS Ha
BIJIMIHHOMY PO3YMiHHI MPOILIECHOIO MIiAXOAY B YINpaBJiHHI mianpueMctBoM. [lepie
MOJIATa€ y CUCTEMHOMY PO3IJISAl AISUIBHOCTI OpraHizalii Ik CyKyImHOCTI MPOIECIB,
PO3pPOOKH CHCTEMH YIIPaBJIiHHS MPOIECaMH 3 BUKOpUCTaHHAM npuHIumiB [SO cepii
9000:2000. Hpyre po3yMmiHHS MPOIECHOTO MiAXOJAy O0a3yeTbCcsi HAa BUJUICHHI B
oprasizailii «HacKpi3HUX» MPOIIECIB, X OMKCI Ta HACTYIHINA peopraxizaiii» [3, c. 46].

[IpuXxwJIbHUKK TEPIIOro MIAXOMy TiJ «OI3HEC-TPOIIECOMY» TMPOMOHYIOThH
PO3YMITH  «CTIHKY  IIIJIECIIPSIMOBAHY  CYKYIHICTh  B3a€MOIIOB’S3aHUX  BHUJIIB

TISITEHOCTEH, KA 32 TIEBHOIO TEXHOJIOTIEI0 TIEPETBOPIOE BXOIU Y BUXOH, [0 MAIOTh



IIHHICTh IS criokuBava». lle Bu3HayeHHs BiAmoBigae HopMam craHmapty [SO
9000:2000 [3, c. 47].

[IpuxuJIbHUKK ~ JPYyroro  MiAXOAY  pO3TsLAaloTh  Oi3Hec-mpolec  sK
«IIJIECTIPSIMOBAHY TTOCIIOBHICTh OTEpaIliii, poOiT, Mpomeayp, Mo MPU3BOIUTH 10
33JIaHOTO  KIHIIEBOTO pe3ynbTary. ... Onuc mnpolecy MpeiacTaBisie Mepesik
MOYEProBUX poOIT, 10 BHUKOHYIOTHCS TIOYEProBO B PIZHUX MiAPO3JaLIax
nignpueMcTBa (4acTo 3 PI3HUX (PYHKIIIOHAJBHUX HAMpsMiB), BIAMOBIIAIBHUX
BHUKOHABIIIB, BXIJHMX Ta BUXITHUX JOKYMEHTIB, Tomo» [3, 50].

Ha migcraBi npoaHaii3oBaHUX BU3HAYEHb MOXHA 3pOOUTH BUCHOBOK, III0 CEpE]
HAyKOBI[iB BiICyTHE OJHOCTaifHe PO3yMiHHS Gi3Hec-Tpolecy. Moro BH3HAYAIOTh 5K
CYKYIIHICTh Omeparliii; moTik poOOTH; CYKYNHICTh (KOMIUIEKC) BHUIIB AISUTBHOCTI;
IpyIy B3a€EMO3aJIEKHUX 33aB/IAaHb; CTPYKTYPOBaHY MOCIIAOBHICTh JIIi; MOCTIOBHICTb
B3a€MOIIOB A3aHUX 32 BXOJaMHU Ta BUXOJaMu (YHKIIIM; BIOPSAKOBAHY CYKYITHICTb
cyTHOCTeH (poOourx 00’€KTIB, peCypcCiB, OpraHi3alliiHUX OJMHMIIG), QYHKIIH (11,
omeparliit) Ta moAiu [1, c. 24]; moeaHaHHS JIIOAEH, MallIMH Ta 00JaJHAHHS, CHPOBUHH,
METO/IIB Ta CEPEIOBUINA, B IKOMY BHPOOJISIETHCS MPOAYKT M mmociyra [1, 2, 3, 4].

[IpoBenenuii aHai3 JITEpaTypHUX HKEpeN J03BOJIMB CPOPMYBAaTH OCHOBHI
MOJIOYKEHHS KOHIICTIII1 BUIJICHHS O13HEC-POoIIeCy Ha IMiAMPUEMCTBI, a caMe:

-y 3aCTOCYBaHHI JI0O KOKHOTO OI3HEC-TIPOIECY BCTAHOBIIOIOTH MEXI,
BU3HAYAIOTh CIIOKMBAYIB Ta MOCTAYAJILHUKIB, a TAKOXK, IHTepdEcH MK HUMH;

- O13HEC-TIPOIIECH TEPEBAKHO BUXOJATH 32 MEXKI (DYHKIIIOHATLHOTO BIIUTY, B
JESAKUX BUIAJIKaX 32 MEXI1 MANPUEMCTBA;

- BUX1J1 O13HEC-TIPOIIECY MOBUHEH CTAHOBUTH I[IHHICTH JJIsI CTIO’KMBAYa,;

- O13HEC-TIPOIIeC HAJICKUTH JO CTPYKTypU O13HEC-TIPOIIECIB MiAMPUEMCTBA, IO
Mae lepapxiyHy OyaoBy. ToOTo mpouec Moxe OyTH mpocTuM abo CKIagaTHCS 3
CYKYITHOCTI TiJIITPOIIECIB.

Meta gocaigenHsi. MeToO CTaTTi € JOCHIKEHHS 3MICTYy TOHATTS Ol3HEC-
MPOIIECIB, Yy3arajJbHEHHS IIJIXOAIB, IO CPOPMYBAINCh B PIZHUX JIITEPATYPHUX

JDKepenax, A0 BHUAUICHHS Oi3HEec-poleciB Ta (OPMYJIIOBAHHS 3HAYCHHS OIUCY



JISUTBHOCTI MIATIPUEMCTBA Yepe3 CYKYIHICTh O13HEC-TPOIIECIB B PO3BUTKY OOJIIKOBOTO
1HCTPYMEHTapiIO.

Buknan ocHoBHOro marepiaay. Omnuc O13HEC-TIPOILIECIB J03BOJIIE TOYHO
MPEACTaBUTH 11Tl KOKHOTO 3 BHIIIB JISUTBHOCTI, 3 SIKMX CKIIQTAEThCsl Oi3HEC-TIPOIIEC,
iX OCHOBHI XapaKTepUCTHKHU Ta KiHIIEB] pe3ynbTaTu [1, ¢. 23].

3araJIbHONPUMHATOI0 K € JyMKa, IO BHIUICHHS OI3HEC-TPOIECIB — IIe
IHAMBIAyabHUNA TIpoLIeC JUIS KOXKHOTO mianpuemcTtBa. Onucylodu JisSUTbHICTD
HOIIPUEMCTBA  4Yepe3 BHJAUICHHA  Oi3HEC-TIPOLIECIB, MIANPUEMCTBO  OTPUMYE
MOXJIMBICTh Kpallle 3pO03yMITH MPOLECH, 110 BiIOYBAIOTHCA BCEPEAWHI Ta BUSBUTH
npuxoBaHi. lle copusie MIIBUILIEHHIO PIBHS KOHTPOJIBOBAHOCTI Ta KEPOBAHOCTI
TISUTBHOCTI.

HalinommpeHimuMu € 181 pO3pOOKH YHIBEpCATIBHUX cXeM Kiacugikaiii O13Hec-
nporieciB. Ile cminpHa Meromuka dipmu «Aptyp Anzepcon» (Arthur Andersen)
pa3zoM 13 MXKHApOIHUM JIOBIJIKOBO-aHAJTITUYHUM HEHTPOM AMEPUKAHCHKOTO IIEHTPY
3 BUBUEHHS MpoAyKTUBHOCTI Ta skocTi (APQC) Ta metoanka JleBeHmnopra.

CyTb nepIoi 3BOAUTRLCS 10 BUIIICHHS MPOIIECiB ABOX Kateropii [4, c. 81-82]:

- OMepalliitHuX, 10 SKUX 3alPOMOHOBAHO BIJJHOCUTH TaKl MPOLECHU SIK BUBYCHHS
PUHKIB Ta CIOXKHMBadiB, po3poOKa OadyeHHs Ta CTparTeris, po3poOKa MPOAYKTIB Ta
MOCJIyT, MapKeTHMHr Ta 30yT, BHUPOOHMIITBO Ta JOCTaBKa (BUPOOHUIITBO),
BUPOOHUIITBO Ta JOCTaBKa (TOCIYyrH), BHUCTaBJICHHS paxyHKiB-(pakTyp Ta
0OCIIyrOoByBaHHS KJII€HTIB,;

- YOPaBJIIHCBKI Ta JOMOMIKHI, 30KpE€Ma, CTBOPEHHS Ta YIpPaBIIHHS BIIALIOM
KaJpiB, yIpaBJiHHS 1H(pOpMaIli€ro, ynpapiaiHHA (IHAHCOBUMHU Ta MaTepialbHUMHU
pecypcaMu, YOpaBIIHHS  €KOJOTIEI0 Ta TEXHIKOK  OE3MeKH, yIpaBIIiHHS
B32€EMOBIJHOCHUHAMH 3 30BHILIHIM CBITOM, YIIPaBIIIHHS BAOCKOHAJIEHHSM Ta 3MiHAMU.

Metonuka JleBenmopra Oa3yeTbcs Ha IyMIll, IO MNPUHHATHOIO KUIBKICTIO
O13HeC-TIPOoIIeCiB, sIKI BApTO BUAUTITH € maiana3oH Bix 10 mo 20 [4, c. 83].

B exoHoMIuHIM JiTepaTypi MIAKPECIIOETHCS BAXJIMBICTh PO3MEKYBAHHS

MPOIIECiB HA OCHOBHI Ta JOMOMIDXKHI (OOCIIyrOBYIOUI) <«JIJIS BU3HAYEHHS YaCTKU



0OCIIyroByIOYHMX MPOLIECIB B BUTpaTaXx Ha BUPOOHHUITBO MPOIYKIi ab0 MOCIyr Ta
BU3HAYCHHS 1X ICTUHHOI cobiBapTocTi» [1, c. 40].

KimrouoBumu  Gi3Hec-mpoliecaMyd  Ha3MBalOTh Ti  MIPOLECH, WO CIYTyIOTh
JOCATHEHHIO Micii Ta 1iel. Kpim Toro, po3pi3HsioTh Oi3HEC-TIPOLIECH PO3BUTKY Ta
O13Hec-nporiecu ynpapiiHHa. [1in mporiecamu ynpaBiiiHHS IPOTIOHYETHCSI PO3YMITH —
«0O13HeC-TIpoIecH, SKI OXOIUTIOIOTh BECh KOMIUIEKC (DYHKIIA yMpaBiIiHHA Ha PiBHI
KOXXHOTO Oi3Hec-Tiporiecy Ta OI3HEC-CHUCTeMH BIIIJIOMY, TOOTO B3a€MOIIOB’S3aHOI
MHOXMHHM BCIX Oi3Hec-mporieciB mianpuemcta» [1, c. 41]. Buminenns mpoiecis
VOpaBIiHHS IPYHTYETbCSI Ha KOHIEMII KOHTPOJIHTY, BIAMOBIAHO JO SIKOi
GopMyeTbCS TOBHUM UUKI YNPABIIHHA MIAINPUEMCTBOM, Bl CTPATEri4HOIrO
IUIaHYBaHHS JI0 aHA3y NMPUYUH BIIXWICHb Ta peati3allli KOpuryrdux 3axojis. [o
MPOIECIB PO3BUTKY BITHOCATH MPOIECH BIOCKOHAJIECHHS MPOIYKTY ab0 MOCIYTH, IO
BUPOOJISIETHCS, TEXHOJIOT1T, 00JIaIHaHHS, a TAKOXK IHHOBAIlIKHI nponiecH [1, c. 41].

Cryninp ngetanizaiii 013HEC-TPOIECY 3aJIEKUTh Bl PIBHS Cy0’€KTa yNpaBIliHHS
(I7st SIKOTO PIBHS YIPaBIIHHS FOTY€EThCA 1H(OpMaIis Ipo MPOIEC) Ta Bl METH, SIKOi
HEOOXITHO JOCATTH (BUKOHATH 3aBAaHHs), BuAULIoun mpouec. Cepen 3aBaaHb,
MOXYTb OyTH:

— TPOBEIEHHS  3BOPOTHHOTO  IHXHUHIPUHTY  Oi3HEC-TIpoleciB,  TOOTO
JIOCITIJIPKEHHS ICHYIOUUX O13HEC-TIPOIIECIB;

—  3JIHCHEHHA NPSAMOT0 THXUHIPUHTY, MiJ SKUM PO3YMIIOTh MOOY/I0BY HOBUX
O13HeC-TIPOIIECIB.

BHCHOBKH Ta nepcneKTHBH MOAAJBIIUX J0CTiTKEHb.

BukopuctanHs miaxoay A0 YIpaBiIiHHSA HAa OCHOBI BUAUIEHHS O13HEC-TIPOIIECIB
3a0e3nedye po3mupeHHsT cdep KOHTPOJIBOBAHOCTI Ta KEPOBAHOCTI CHUCTEMU
YIOPABIIHHS IMAMPUEMCTBOM Ta CTBOPIOE OCHOBY JJIi BUKOPUCTaHHS €GEKTHBHUX
OOJIKOBUX METOIB 00poOkH iH(MOpMaIli, 1m0 MiABUIIYIOTh 1HPOPMATHUBHICTH Ta
KOPHCHICTH 00JIIKOBOT CUCTEMH.
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AHAJIN3 NIOAXO0J0B K BUINJIEHUIO BU3HEC-ITPOILECCOB HA
HNPEANPUATHUN
Mapmuinwk H.FO
B cratee paccMmartpuBaroTCs TOAXOAU, KOTOPbIE CPOPMHUPOBAIUCH IO
OTHOIIIEHUIO K BBIJICICHUIO OM3HEC MPOLIECCOB Ha Mpennpusituu. PaccMarpuBaercs
COJIep>KaHKe TOHATHUSI «OM3HEC-TIPOLIECCy, MPEJCTaBICH 0030p MX KiaccU(UKaiuii.
PackpriBaeTcs 3HaUCHHUE OMUCAHUS IEATETLHOCTH MPEIIPUSITUS YEPE3 COBOKYITHOCTh
OM3HEC-TIPOIIECOB B PA3BUTHH YYETHOTO MHCTPYMEHTAPHSL.
KitoueBbie CJIOBA: OuzHec-Tmpolecce, OCHOBHOM OuzHec-mpoluece,

BCIIOMOTaTEeIIbHBIA OHM3HEC-TIPOIIECC.

ANALYSIS OF APPROACHES FOR DEFINING BUSINESS PROCESS OF
AN ENTERPRISE
Martyniuk N.Yu.
The article sets out the approaches to identify business process in the enterprise.
The concept of «business process» is considered, an overview of their classifications
IS given. The meaning of the description of a business through a set of business
processes in the development of an accounting tools is revealed.

Keywords: business process, mail business process, additional business process.



