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ONEPALIITHAN MEHEP)KMEHT IKOCTI HA TIIITPUEM CTBAX B MEKAX
PEAJII3AIII IOTO THOBALIITHOT O PO3BUTKY

Kauainin O. B., k.e.H., crapumii Buknanay, JIBH3 «llpua3oBcekuii nep>xaBHUN TEXHMHUI
VHIBEPCUTET

Kaninin O. B. Omnepaniiinnii MeHe)KMEHT SIKOCTI Ha WiINPHEMCTBAX B MesKax
peaJtizanii Horo iHHOBaNiifHOTO PO3BUTKY.

VY crarri mpoBeneHO aHali3 HEOOXIJHOCTI BJIOCKOHAJCHHS CHCTEMH OIEpaliiiHOro
MEHEIKMEHTY SKOCT1 /i1l TOCUJIEHHSI KOHKYPEHTOCIIPOMOKHOCTI I ANPUEMCTBA. Y CydacHOMY
CBIT1 HEBII'€eMHUMH YacCTHHAMH €(PESKTHUBHOTO YIPABIIHHA BUPOOHWUYMMH Oi3HEC IpoliecaMu
CTae opraHiaiisi, i pO3BUTOK OMEpaIiiiHOTO ayIuTy i MPOBEICHHS JOCTOBIPHOTO MOH ITOPHHTY
KIIOYOBUX IPOLIECIB 1 YCIET CUCTEMH MEHEPKMEHTY I UIIPUEMCTBA BIANOB ITHUMHU Kep IBHUKAMHU
Ha CBOEMY piBHI BiANOBITaIbHOCTL B sKkocTi 6a30BOi Mojeni cucTeMH YnpaBieHb oOOpaHa
cucrema MeHeKMeHTY sikocTi (CMK), permamentoBana Bumoramu crannaptis ICO cepii 9000.
Jns npoBenenHss MoHiropuHry CMK 3acTocoByTh Taki MeXaHI3MHM SIK ONepaliiHUil ayauT
(BUKOHYETBCS Ha BHMKOHAaBCBKOMY piBHI), caMooliHKy mpouecisB CMK iforo BiacHukamu
(BINMOBITATbHUMHU 33 KIHIIEBUW pe3ylbTaT IOCAMOBISIMH) 1 BHIMM KEpIBHULTBOM
MIIMPUEMCTBA, BHYTPIHIA aynuT (HalUIEeHWH Ha BIOCKOHAJICHHS BHAB JBUIBHOCTI, IIO
NEPEBIPAIOTHCS), aHai3 «BUTPAT Ha SKICTb». OnepauifHuil ayauT po3rysgaeThcs SK CKIAI0Ba
MOHITOPUHTY, Mipa BiIMOBITHOCT1 (JaKTUYHUX MMapaMeTpiB omnepailiil (CKI1aJoBuX onepariii abo
MOTPIOHUX JIJTs1 TIPOIECY PeCcypCiB) BCTAHOBJICHUM B HOPMAaTHBHIN JTOKYMEHTAI1] 1 a/IEKBaTHICTh
MIICYMKOBUX pe3ylbTaTiB 3p0o0JeHOT BHKOHABISIMU KOPEKIil HECHPUSTINBUX CUTYaIlii,
BIOMOCT1 MPO SKUX HAKOMUYYIOTHCS 1 13 3alaHOI0 MEPIOAWYHICTIO 3, TOBOIATHCS 10 Bimoma
BIIMOB iTAJIHOTO MEHEDKepa.

Kalinin A. V. Operational manage ment of quality on ente rprises within the limits of
realization of its innovative development. .

In the article the analysis of necessity of perfection of the quality operating management
system is conducted for strengthening of competitiveness of enterprise. In the modern world by
inalienable parts of effective management productive business organization, and development of
operating audit and realization of the reliable monitoring of key processes and all system of
management of enterprise performers, becomes processes by corresponding leaders at the level
of responsibility. As a base model of control system the of quality management system (QMS),
regulated by the requirements of standards of 1ISO 9000, is chosen. For realization of monitoring
of QMS an author applies such mechanisms as operating audit (executed at performance level),
self-appraisal of QMS processes by its owners (by accountable for end-point public servants) and
top management of an enterprise, internal audit (aimed at perfection of the checked up types of
activity), break-down of «expenses on quality». An operating audit is examined as a mo nitoring
constituent, fixative degree of accordance of actual arguments of operations (making operations
or resources required for a process) set in normative- documentations and adequacy of aggregate
results of the correction of unfavorable situations undertaken by performers, information about
which accumulate and with the set periodicity with, are taken to taking of responsible manager.

Kamnaun A. B. OnepanuoHHbIH MeHeI)KMEHT KAa4eCTBA HA NpeINpPUATHAX B
nmpeaejiax peajausani €ro MHHOBAMOHHOTO pa3sBUTHUAA.

B CTaThe IIPOBCACHO aHaJIn3 HCO6XO,Z[I/IMOCTI/I COBCPUHICHCTBOBAaHUSA  CUCTEMBEI
ONCPAllMOHHOTO MCHCI’KMCHTA KauCCTBA JIsSI YCUJICHU L I(OHKypeHTOCHOCO6HOCTI/I OpCaAr puATU.
B COBPECMCHHOM MHPEC HCOTBhEMJIECMBIMHAU qacTsaMHN 3(1)(1)€KTI/IBHOFO YIIpaBJICHUA
IMpOU3BOACTBCHHBIMU onsHec npounecccamMu CTaHOBUTCAA OopraHnusanmus, u Pa3BUTUC
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OIEePAllMOHHOTO ayIUTa UCIIOTHUTENISAMHU U MPOBEACHHUE TOCTOBEPHOTO MOHUTOPUHTA KITFOYEBBIX
IPOLIECCOB U BCEH CUCTEMbl MEHEKMEHTA MPEANPUATHS COOTBETCTBYIO LIMMH PYKOBOJUTEISIMU
Ha CBOEM YPOBHE OTBETCTBEHHOCTH. B KauecTBe 0a30BOW MOJEIM CHUCTEMBI YIpPaBIICHUS
BeIOpaHa cucTemMa MeHemkMmeHTa kadectBa (CMK), permameHTHpoBaHHash TpeOOBaHUSIMHU
cragaaptroB MCO cepun 9000. [Ins nposenenust monutopuHra CMK npumeHstoTcss Takue
MEXaHW3Mbl KaK OMNEPalMOHHBIA ayauT (BBITOJMHSETCS Ha MCIIOJHUTEIBCKOM YPOBHE),
camoornieHky mporeccoB CMK ero BnamenbiiaMu (OTBETCTBEHHBIMU 32 KOHEYHBIN pPE3YJIbTaT
JOJDKHOCTHBIMM  JIMIIAMH) M BBICHIMM PYKOBOJCTBOM MPEANPHUATHS, BHYTPEHHUH ayauT
(HaLleNIeHHBI Ha COBEPIICHCTBOBAHUE IIPOBEPSEMBIX BUIOB ACATEIBHOCTH), aHAJIN3 «3aTpaT Ha
kaduecTBO». OrmepalMoHHBIM ayaguT paccMaTpuBaeTcCs Kak COCTaBIISIOIIAs MOHHUTOPHHTA,
¢uKcHpyromas creneHb COOTBETCTBUS (PAKTUYECKHX MapaMeTpOB ONEparuil (COCTaBIISIONM X
omepauuii uiau TpeOyeMbIX Ui IpoOllecca PECYpCOB) YCTAaHOBJIEHHBIM B HOPMAaTHBHOI
JOKYMEHTAllUM W aJeKBAaTHOCTb HTOTOBBIX PE3YAbTATOB MPEANPUHSITON HCIOIHUTEIIMU
KOPPEKUHMH HEOIaronpusITHBIX CUTYaI[ui, CBEACHUS O KOTOPBIX HAKAIJIMBAIOTCSA M C 33/1aHHOM
HNEePUOJUYHOCTBIO C , TOBOJSATCS IO CBEJIEHUSI OTBETCTBEHHOTO MEHE/DKEpa.

INocTranoBKka npodJieMH NOJISATaE y HEOOXITHOCT1 PO3KPUTH CYTHICTh, 3MICT 1 3aBJIaHHS
MOHITOPHHTY Ta omneparliiiHoro aynuty CMS mpoMuciioBoro mimnmpueMcTBa, KOHKPETH3YIOUH 1X
pOJIi B CKJIAJ1 CUCTEM YNPABIIHHS NUINPUEMCTBOM, a TAKOXX HEOOXIIHOCT1 MPOBEICHHS aHAIBY
PE3yIBTaTUBHOCTI CHCTEM MEHEHKMEHTY SIKOCT1 I1a MPOMHUCIIOBUX M iIMPHEMCTBAX, BKIIOYAIOUYH
OIIHKY (JaKTUYHOTO CTaHy 1 mepenymMoB po3BUTKY 3MK Ha OCHOB1 IOCTOBIPHOTO MOHITOPUHTY
Ta ONEPALIHHOIO AYIUTY.

CyyacHi pUHKOBI YMOBH KOHIIEHTpAIlil yBaru Ha TpaMOTHIi opraHBaiii Ta mpoBeICHHI
MEepIOAMIHOTO MOHITOPUHTY KITIOYOBHUX BUPOOHUYHUX 1 0i3HEC MPOIIECIB MINMIPUEMCTBA 3 METOIO
CBOEYACHOIO MPUUHATTA HEOOXiIMHUX 3aXOdIB KOpEeKIUil , CIpAMOBAHHMX HA 3HI)KEHHA 1
3ano0iraHHs BTpAT MIQIPUEMCTBA 1H0TO CITOKMBAYIB Bill pi3HOTO PO Y HEBITIOBTHOCTEH Uepes3
HECIIPUSATIUBOTO PO3BUTKY MOTOYHOT cuTyaIlii. CUCTEMU MEHEIKMEHTY SKOCT1 (JJaJTi IO TEKCTY -
CMSI), nobynosani Ha 6a3i nitounx cranaaptie ICO cepii 9000 , € XOpoIIOI0 OCHOBOIO IS
CTBOPEHHS e(peKTUBHUX MEXaH BMIB yIIpaBJIiHHSA Ha Oy/ib-KOMY IPOMHCIOBOMY I IIIPUEMCTBI (
HE3aJICXKHO Bil HOTO BHY , pO3MIPY 1 BUPOOJIEHOT HUM TIPOIYKILii ) 1epeyMOBOIO CBOEYACHOTO
BHSIBJICHHS Ta KOPEKI il HEB IAMOB iMHOCTEH BUPOOHNYHMX 1613Hec mporeciB . [iTa HImi muTaHHS ,
NOB's13aH1 3 MOOYAOBOIO , TOKYMEHTYBaHHSM , (DYHKI[iOH yBaHHSIM , MOH ITOPHHTOM 1 PO3BUTKOM
CHUCTEM MEHEIKMEHTY SIKOCT1 B JaHWH yac HaOyBalOTh HE TUIBKM TEOPETHYHE , a ¥ MpaKTHYHE
3HAUEHHS JJIS BITYM3HSIHUX MPOMUCIOBUX MIAMPUEMCTB. 3HAYMMICTh BHINE O3HAUYECHUX MTPOOIIEM
JUIS BITUM3HSHOT €KOHOMIKA Ta MEHEDKMEHTY , a TaKOK HEBUPIIEHICTh HU3KU MPAKTUYHUX 1
TEOPETUYHUX 3aBAaHb y cdepi GopMyBaHHS Ta MPAKTHYHOTO 3/1HICHEHHS ONepaliifHOro ayauTy
Ha BHKOHABCHKOMY pIBHI Ta MOHITOPUHTY CHCTEM MEHEIKMEHTY Ha PIBHIX YIPaBIIHHSI
POMUCIIOBUMH ITITITPHEMCTBAMH.

Anani3z ocraHHix xocaimkenb i myOaikauiii CTymiHb po3poOJIEHOCTI MPOOIEMH.
[IpoGneMaTHKOIO MOIIYKY €(PeKTUBHUX MOJIETICH CUCTEM YIPaBIiHHS (MEHEIKMEHTY ), CKIany i
nmapamMeTpiB OIIHKK X CKIAJOBUX , 1HdopmarliifHOTro 3a0e3MeueHHs Ta ICUXO0JIOTTYHUX T IX01B
JI0 YINpaBiiHHS 3 MoYaTky XX CTONITTA 3aliMaiics 1 HPOJOBXKYIOTH 3aiimarucs Oarato
NPAKTUKIB - ynpaBiiHIiB Ta gocninaukie: I. Ancodd , H.T. binyxa , b.JI. benuman , I'p. Bpio ,
I'.A. Bacunwes , B.I'. Bepcan , H.A. Butky , I'.Il. Boponin , Ix.I1. Bymex , JIx. Ixypan , E.
Heminr , b.A. JIyooBuk, I'. I'ant , A.B. I'miueB , E.A. I'opbamko , A.B. I'yrens , L A. Inpin , M.
Nwmam , K. IcikaBa , T.I1. Kamura , I.C. Kannericep , B.A. Kaganos , 1. Ko6asici, T. Konri, ®.
Kpoc6i, X. Kyme , A.b. Jlanin , B.A. Jlaminyc , B.M. Jlapia , I. Makrperop , A. Macnoy, B.JI.
Marnyra , @.Y.Teitnop , I.A. Tropenko , E. Bincon , A. ®aiions , P.A. ®arxyrniHos , A.
Oeiirenbaym , I'. ®opa , [. Xappiukron , A.B. lleep , A Jl. llepemer , B. llyxapt , Aumn
H.C. ta iHm , sSKi NPONOHYBAJIM CBOI IMINXOAW - 1 MOJIENi CUCTEM YIIPABJIIHHS Ta OpraHi3airii
BHPOOHHUIITBA 3 METOIO MIIBUIICHHS PIBHS SKOCT1 MPOMYKIlil Ta OMTHMBAIli - MPOTYKTHBHOCTI
npaili poOITHUKIB 1 KEpIBHUKIB , KOHKPETU3YBAJIM CYTHICTh MOHATH 1 CKIay PI3HUX MEXaH 13M B



KOHTPOJIIO Ta METOJIOJIOTII0 OKPEMHUX 1HCTPYMEHTIB MOH ITOPUHTY BUPOOHHYHX 1 013HEC TIPOIIECIB
CHCTEM YIPABJIIHHS MiAIPUEMCTBOM .

BinokpeMiienHsi HeBupimeHoi npodaemu. Ciin 3a3HauuTH, MO , HE3BAXKAIOYM HA
YUCJIEHHI HAayKOB1 pOOOTH Ta CTAaTTI BITYM3HSHUX 1 3apyODKHUX aBTOPIB , LUTMHA Psa
TEOPETUYHUX 1 NPAKTHYHUX MHTAaHb , IMOB'A3aHUX 3 MNOOYIOBOIO Ta JOKYMEHTYBAHHSM
IPOMHUCIIOBUMHU ITAMPHEMCTBAMH BJIACHUX MOJENIEH CHUCTEM MEHEKMEHTY , a TaKoX
3MIMCHEHHSM iX €()eKTHBHOTO MOHITOPUHTY, IO JO3BOJISIE MBHUIKO 1 JOCTOBIPHO OIIIHIOBATH 3
PI3BHHX CTOPIH 30py pe3YJAbTaTUBHICTH Ta / abo e(eKTUBHICTH Id Oi3Hecy MOOYIOBaHHX
nignpuemcrBamu Mozeneid CMK 3anummaroTbest TUCKYCIMHMMH Ta BHUMAraloTh JI0JaTKOBOTO
BUBYCHHSL.

MeTa crarTti. Meroro cTarri € aHami3 TEOPETHYHHUX IOJIOXKEHb , METOAMYHHX 1
NPAKTUYHUX PEKOMEHJAI il , 10 CTOCYIOTHCS CTBOPEHHSI YMOB ISl TIPOBEACHHS JOCTOBIPHOTO
MOHITOPUHTY CUCTEM MEHEPKMEHTY SIKOCT1 3 METOIO iX PO3BUTKY Ta BIOCKOHAJICHHS.

BukiageHHs1 0OCHOBHOIO MaTepiajly HAyKOBHX J0CJTiKe Hb.

Y OwupmocTi KpaiH CBITY MNaHYIOTh PUHKOBI €KOHOMIMHI CTOCYHKU. PipMm, 110
BUIYCKAIOTh OJHOPITHY MPOAYKIO, BeTUYe3Ha KUIBKICTh, 1 MK HUMH ICHYE IHOI1 JOCHUTh
KOPCTKa KOHKYpeHII . Bumyck sikicHO1, Hetoporoi, KOHKYpEHTHO3JaTHOT MPOAYKILii 1 TOCIYT B
NOPIBHSAHHI 3 aHAJOTaMU - TOJIOBHE 3aBJaHHs Oyab-skoi ¢ipmu y Oyab-skid kpaiHi. | xoxHa
¢bipma nparae 3poouTH yce, o0 il MpoayKiist Oyna KOHKYP €HTHO3/IaTHOIO.

Bumyck KOHKYpEHTHO3IATHOI MpOAYKIii, i peamnBamis [103BOJSE MIIIPHUEMCTBY
BUKOHYBATH 3000B's3aHHS Tepe] AepKaBHUM OFOKETOM, OAaHKOM IO TMO3WKaX, pOOTHUKAMU 1
CIIy)KOOBISIMM, TIOCTQYaJbHUKaMH 1 BIIIIKOJOBYBATH BUPOOHWYI BUTpaTU. JlOCSTHEHHS
KOHKYPEHTOCITPOMOXKHOCT1 CBO€T MPOAYKI[il 1 30UIbINICHHST 00'eMy 11 peanizailii € BaKIMBUM
3aBJIaHHSIM JJIs1 KOXKHOTO T 1AMPUEMCTBA.

[TpoMucioBi nignpuemMcTBa poOIATh IPOAYKIO B MOTPIOHIM KUIBKOCT1, COPTUMEHTI 1
SKOCT1, BIIMIOBIMAE 3alMTaM CIIOKMBada, a TaKOX 3a0€3MeUyrTh KOMEPIIiHY HISUTBHICTH 110
30yTy TOTOBOI Tpoaykiii B pHHKOBHX yMOBaX CTOCYHKIB IOCHJIFOETBCS 1i pojib Ta
YCKJIaTHIOIOTHCS 3aBIaHHS.

BaxinBuM HanmpsiMOM IHTEHCHUBHOIO PO3BUTKY €KOHOMIKH, JKEPEIOM EKOHOMIYHOIO
3poCTaHHs, €(PEeKTHBHOCTI TPOMAJChKOTO BHUPOOHUIITBAM € TIOJIMIIEHHS SIKOCT1 MPOJYKILI.
Skicth - TOHATTSA OararoruiaHoBe, 3a0e3MedYeHHS Woro BUMarae o0'€IHaHHS TBOPYOTO
MOTEHITIATY 1 MPAaKTHYHOTO AO0CBIny Oararbox (axiBmiB. [Ipobrema MigBUINECHHS SIKOCTI MOXE
OyTH poO3B's3aHa TUIBKM TPU CHOUIBHUX 3yCHJUISAX JEpKaBU, BJIACHUKIB, KEPIBHUKIB 1 WICHIB
TPYAOBHMX KOJIEKTUBIB MITIPUEMCTB. SIKICTh MPOAYKILil - CYKYITHICTh BIACTHBOCTEH TOBapy, IO
00yMOBJIIOIOTH 1OT0 IPUAATH ICTh 32 J0OBOJIHATH II€BH1 NOTPEOU BIATIOBIAHO A0 IPU3HAYEHHSI.

3HauHM BIJIMB Ha SKICTh CIOCOOY JKUTTA YMHHUTH MarepiajbHE CEpelOBUIIE - SKICTh
ToBapiB imocayr. Tomy npobaema siKoCTi PO YKIii 1 mocayr Oyma i 3aJU AETHCS aKT yaJIbHOIO.

BirunsHsaH1 nignpueMcTBa Ile MarOTh BJACTaBaHHS B cgepl 3aCTOCYBAHHS Cy4aCHHX
METOJ[IB MEHEIDKMEHTY SKOCTL [liIBUINEHHS SKOCTi Hece MOEHLIH1 MOXXIHUBOCTI, ajie BOHO
HEMOXJIMBE 0€3 3MIHU BITHOILIEHHS JI0 SIKOCT1 Ha YCIX pIBHAX. 3aKIMKU /10 TiIBUILEHHS SKOCT1
HE MOXXYTh OYTH peajli3oBaH|, KO KePBHUKA PBHUX PIBHIB HE CTAHYTH BITHOCUTHUCS JIO SKOCTI
K CIIOCO0Y JKUTTSL

OnHUM 3 eNeMEHTIB OINepalifHOTO MEHEKMEHTY SIKOCT1 € HXKUHIpHHT sikocTi. Ilin
TEPMIHOM iHIICUHIpUHE B €KOHOMIMH A TPAKTHUIl PO3YMIEThCS MUTMH KOMILJIEKC TOCIyT Yy cdepi
IHXEHEPHOTO KOHCY/bTYBaHHS KOMEPIIIHHOTO XapaKrepy.

[lpn HamaHHI TOCAYr IHXHUHIPUHTY KII€HT OTPUMYE KOHCYINbTAIlil, MOB'A3aHi 3
MIITOTOBKOIO 1 3a0€3MEUYEeHHSIM MPOLiecy BUPOOHHUIITBA, €KCIUTyaTarlii, 00CIyroByBaHHS CIIOPYI,
roCroapchbKux 00'€KTiB, a TAKOXK X peaniBallii

@axBil, O pOOJATH MOCAYTH IHXUHIPUHTY, MOBHHHI MaTH BHILY IHXEHEPHY 1
VIIPABJIIHCHKY OCBITY, OCKUIbKA B X KOHCYJbTAI[ll 1 KOMIIETCHIlIi BXOJUTh HE JIMIIE BJIACHE
IH)KEHEepHa YacTWHA, ajie 1 BKa3iBKa Ha HAMOUIbII ONTHMAaJbHI LUISXMA PIMICHHS MOCTABICHUX
3aBJlaHb.



Haii6iibm1  3arpeOyBaHWii IHXXWHIPUHT B IHHOBAI[IAHUX, TEXHOJOTTUHHX Taly3sX
BUPOOHUIITBA TOBAPIB 1 MOCHyT. [H)KeHepis - 1€ CYKYNHICTh POOIT MPUKIAJAHOTO XapaKTepy, 10
BKJTIOYAE TEPEINPOCKTHI TEXHIKO-EKOHOMIUH1 JOCTIPKEHHS 1 OOTpYHTYBaHHS IJIAHOBAHUX
KaIl ITaJIOBKJIaJIeHb, HEOOX{MHE JTabopaTOpHE 1 eKCIIEpUMEHTAIBHE JTOOMPAIFOBAHHS TEXHOJIOTIHA 1
IPOTOTHIIIB, iX IPOMHUCIOBE OMPAIFOBAHHS, & TAKOK HACTYITH1 MOCTYTH 1 KOHCYIbTaIlii [4].

He Baxko mpuITyCTHTH, IO HXXUHIPUHT SKOCT1 - 1€ Jiesika AUIBHICTD, CIIpSAMOBaHa Ha
TOCSITHEHHS SIKOCT1 PE3y/IbTaTIB MiIsTTBHOCT1 B SAKIACH cepi.

[HXXUHIpUHT  SKOCTI -  CYKYNHICTh  KOHKpPETHHX  "HCTPYMEHTIB  SKOCTi'",
BUKOPHCTOBYBAHHMX JIJIs pealt Ball il MCHEeDKMEHTY sikocTi [3].

OCHOBHI METOJIN HXKUHIPUHTY SKOCT1 BKIIOYAIOTh:

1. CraructuuHi MeTOAM KOHTpONIO 1 ympaBiiHHS skicTio (Statistical Quality Control
(SQC)).

2. CiM TmpOCTHX IHCTPYMEHTIB KOHTPOJIO SKOCTi: KOHTPOJBHUM JIMCTOK; Jiarpama
IcikaBu; giarpama Ilapero; ricrorpama; giarpama po3Kuay; KOHTPOJIbH1 KapTH.

3. Cim "HoBUX" IHCTpYMEHTIB TIUIaHYBaHHS 1 YIpaBIiHHSA SKICTIO: giarpama
CIOPITHEHOCTI; JEepeBOBUJHA Jiarpama; Jaiarpama »3B'S3KiB; MaTpuyHa JiarpamMa; aHann
MaTpUYHUX JaHUX; JlarpaMa CTOCYHKIB; CTpUIOYHA Jiarpama.

4. CiM «HOBITHIX» HCTPYMEHTIB yHpPaBJIIHHS AKICTIO: PO3TOpTaHHS ab0 CTPYKTypH3allis
dyukuii sxocti (Quality Function Deployment (QFD)); GeHumapkuHT; aHal3 BUIB 1 HACTIIKIB
BinMoB (Failure Mode and Effect Analysis (FMEA)); ananiz qissibHOCT1 iAPO3AUIIB; CHCTEMA
«HOMb-Ae (PeKTB»; cucteMa « TouHO BUacHOY»; QyHKITIOHATBHO-BapTicHOWO aHaIB (DBA).

5. Meroau Taryru.

6. Amapar iHIeKCiB TpUIATHOCTI 1 BIATBOPIOBAHOCTI.

7. "licte curm" ("Six Sigma").

8. Bukopucranus merony "Heurrkoi noriku " ("Fuzzy Logic")[2,4].

HuHi He0OXiAHICTH ITOCTIMHOTO ITOJIIN IEHH BU3HAHA BAXKJIMBUM 3aCO00M JIOCATHEHHS 1
30€peKEeHHSI OpraHiBaIliel0 KOHKYPEHTOCIpoMokHOCTL [lomimimeHHst mMae OyTu 3akimajieHe B
CTPYKTYPY 1 XapaKTep OopraHBailii, MOCTii{HEe MO IIEHHs TOBUHHE CTaTH METOI0 OpraHizailii B
UIOMY.

HoBinigxoau 10 mpobiaeMu SKOCT1 BUMaraloTh yce OUTbII TOBHOTO 00JIIKY BUPOOHUKAMHU
PUHKOBOTO UMHHHKA, 3pYIICHHS BT aAMIHICTPATUBHUX BaXKENIB KOHTPOIIO SIKOCTI M0
NEPEeBAKHO OPraHBALlIiHO - €KOHOMIMHHUM 3aX0JlaM YIPABJIHHSA SKICTIO, TIEPEXOAY A0 THYUKOI
CUCTEeMH CTaHJapTH3allil, 10 J03BOJSE BUPOOHMKAM OIEpaTHBHILIE pearyBaTd Ha BUMOTHU
BHYTPIIIHBOTO 130BHIIHBOTO PHHKY, II0 MIHSIOTHCS, /10 SIKOCT1 TOBapiB, opraH Bailii po6otu mo
Mepexo1y B MEPCIEKTUBI IO 3a0e3MeUeHHs BUCOKOT KOCT1 TPOTYKI 1.

Mix gKicTIO 1 e(PeKTUBHICTIO BUPOOHUIITBA ICHYE MpsiIMUM 3B's30K. [liMBUIIEHHS SKOCT1
CIpusi€e MIIBUIICHHIO €(QEKTUBHOCTI BUPOOHMIITBA, NPHU3BOMSYM JIO 3HIDKCHHS BUTpPAT 1
B IICHHS YaCTKA PUHKY.

BnimB  crpareriHOro ympaBJiHHS HHOBAaUIMHMMM IpolecaMd Ha e(eKTHUBHICTb
(byHKIiOHYBaHHS TANPUEMCTB BU3HAYAETHCS: a/IEKBATHICTIO PUHKOBUM BiIHOCHHaM (B yMOBax
BITYM3HSHUX TIIMPUEMCTB — IXHBOMY CTAHOBJICHHIO), IHTETpaIlicl0 HAayKd Ta BUPOOHMIITBA,
peanBallielo JIepKaBHUX HAyKOBO-TEXHIYHUX MPIOPUTETIB, MIABUINEHHSM CIPUHHATINBOCTI
BHPOOHUIITBA JIO HOBOBBEJICHB, 3a0€3MEUYCHHSM PO3IMIMPEHOrO BIITBOPEHHS YCIX CTaii
IHHOBAIlIiHOTO Mporecy (Tadu. 1)

Tabmums 1 - dakropu BIJIMBY OO IITBHINCHHS a00 3HMKCHHS SKOCT1 TPOYKITii KOMIIaH ii
1pH ii IHHOBAIIMTHOMY PO3BUTKY

YUHHHUKA
[TinBUIIIEHHS IKOCT1 SHUKEHHS SIKOCT1
1. HasBHICTH (hiHAHCOBUX KOILTIB 1. BincyrHicTh (hiHaHCYBAaHHS Ha MPUI0aHHS
HOBOTO 00JIaJTHAaHHS, HEBUKOHAHHS TIJIaHy HOTO




BIIPOBA/PKCHHA

2.BpoBaykeHHS HOBUX TE€XHOJIOT 1

2. Hey3ro/ukeH icTh KOHCTPYKTOPCHKHUX 1
TEXHOJIOTIYHUX PIlICHb

3. YiockoHaneHHs JiF0YM X TE€ XHOIOT I

3. BimipBaHicTh 3ap0o0iTHOT IUIATH1 BT KIHIIEBUX
pe3yNbTaTIB AisUTHHOCT1 M IPUEMCTBA

4. BipoBa/pKeHHST HOBOTO 00JIaHAHHSI

4. HecBo€4yacHICTh TIEPETISY HOPM 1 PO3ITHOK

5. BopoBamkenHs epeKTHBHUX HOpPM
opras Baitii mpaiii

5. HecBoewacHICTh TPUHHSATTS YIIPaBIIHCHKU X
pillIeHb

6. YIocKkoHaICHHS OTUIATH TIpalli
HIePCOHATY

6. BincyTHIiCTh IEpCOHAIBHOT BIITOBIIaTbHOCTI 32
MPUUAHSATTS yIPaBIIHCHKUA X PIllIEHb

7. YIOCKOHAJIGHHSI CTPYKTYPH YIIPaBJIiHHS
MIIITPUEMCTBOM

7. IlepeBaHTaXCHHST OKPEMHX CTPYKTYPHUX
MiAPO3 AUTIB

8. CxopoueHHs KUTBKOCTI anapaTa
yIpaBIiHHS

8. BinCyTHICTh TEXHOJOT1i HPUHHSATTS
VIIPABJIHCHKHU X PIIICHb

9. VIoCKOHAJIEHHS TE€XHOIOTII ITIArOTOB KH
Ta peayizailii ympaBIiHCbKUX PIIEHb

9. Hu3bka KynbTypa BUPOOHHIITBA

10. CxopoueHHS TOKYMEHTO00Iry

10. BincytHicTh 260 HECBOEUACHU TEPETIsi
MOCAJI0BHUX HCTPYKI il

Oco0nuBoOCTAMH OpieHTaLlli MiANMPUEMCTBA HA IHHOBALIMHUI PO3BUTOK €: BITKPUTTSA
HOBHMX HAyKOBHMX KOHICMIIH Ta 3aKOHOMIPHOCTEH PO3BUTKY BHPOOHHUIITBA Ta BHUKOPUCTAHHS
OTPUMaHMX 3HAHb IS PO3POOIIEHHST HOBOI MpoaAyKIlii (Tabm. 2). Buxomstuu 3 11010, y poOOTi
IpOAHAIBOBAHO MiNXiaW Imoa0 (OpMyBaHHS IHHOBAIfHOI cTpaTeril MiImpUeEMCTBA, SKHIM
cripusie 3a0€3MEYeHHI0 CHUCTEMHOCTI B TpoIeci po3poOsieHHs camMoi IHHOBAIIHOT Mopedni,
CTBOPIOE YMOBH JUIsI BHUpIIEHHs NHTaHb OpraHiBaiii yIpaBiiHHS I[HHOBAIISIMA, a TaKOX
n03BOJIsIE CcpopMyBaTH € (heKTUBHUN HCTPYMEHTApI ii po3poOKM Ta peaiizaii.

Tabmuis 2 - OcoOGIUBOCTI CTPATETTYHOTO Ta ONEPATUBHOTO MEHEDKMEHTY IT IIITPUEMCTBA,
CIIPSIMOBAHOTO HA IHHOBAIIMHHUIA PO3BUTOK

Opienrartis
Oco0nuBicTI JIOCIT>KEHHS Ppo3po0OKu
BigkpuTTs HOBUX HAyKOBHX BukopucTanss OTpUMAaHUX 3HAHb I
i KOHIIC T Ta 3aKOHOMIPHOCTEH PO3pOOIICHHST HOBOT POYKIIil

PO3BUTKY BUPOO HULITBA

Pozmoain pobir

[HauBinyanpHMii Ta HTYTHB HUN

JMpeKkTUBHUI: HA OCHOB1 BU3 HAUYECHHUX
I i 3/11HC HIOIOTHCSI PO3TIO/ILT 3aB/1aHb,
OILIHKA Ta KOHTPOJb iX BUKOHA HHS

Konrpons Ta anani

[HHOBaLIHH] POEKTH BiTOHUpPaIOTHCS
3 METOIO 3a0€3MEYEHHT CBOEYACHOI iX
3MIHH Ta NPIOPUTETY

KoHTpomb 31iHCHIOETHCS PeTyIISPHO
TSl TOCSITHEHHS [UTEH Y BU3HAYCHI
TEPMIHH Ta Y BCTAHOBJIEHUX MEXKax
BUTpAT

31aTHICTH 3I1HC HFOBATH

JloTpruMaHHs BCTAHOBJICHUX TEPMIHIB

Hanpsam . .
or aTenpliquoro KOMTIICTEHTHY OI[IHKY TEXHIYHOTO T4 | 3aBEPIICHHS PO3POOJICHHS Ta
pO3BI/1TK KOMEPIIIHOTO Pe3yIbTaTiB CBOEYACHUI BUXI HA PUHOK 3 HOBOIO
p Y TP OTYKITI€FO
CrnpsimoBane Ha Kpaine po3B’s3anbs | CripsiMoOBaHe Ha yIpaBIiHCHKI Ta
CTuMymoBaHHA b p P b L
: .\ npo0JIeM 3 METOIO JIOCATHEHHS MporpaMHi 3MIHA
IHHOBAIIIH

niepeBar Ha PHHKY HOBO1 MPOIYKIIil

VY mporieci IHHOBALIMHOI TisUIbBHOCT1 BUHUKAIOTh MEBHI CYNEPEYHOCTI MDK YIPaBIiHHIM
OCHOBHOIO JBUIBHICTIO MIIMPUEMCTBA 1 HOro HAayKOBO-TEXHMHOIO cdeporo. Cepen Takux




CyNepeYHOCTe BiA3HA4YeH1 Taki: 130JbOBAHICTh KEPIBHUKIB TMIAIMPUEMCTBA Bi HAyKOBO-
TEXHIMHOTO TEepPCOHAaNy, SIKUU 3ICHIOE KUIbKICHY 1 SIKICHY OIIIHKY 3HaHb 3 MEPCIEeKTHUBHOIO
PO3BUTKY HIAMPHEMCTBA; CYNEPEYHOCTI MK KepIBHUM CKJIaJOM IinnmpueMcTBa ta cheporo HIP
ta OKP B KoHIENTyalbHHMX 1 TEXHIMHUX IMHUTaHb, SKI BBAXAIOTHCA (PaKTOpaMH YCITIXY;
pPO30DKHOCTI MDK HUISIMA IHHOBAI[IAHOTO PO3BUTKY Ta BHUTpAaTaMU Ha iX JOCATHEHHS, IO
NPOSBIIAETECSL Y BYICYTHOCTI JOXOAY BIA pecypciB, CHOPSIMOBAHMX Ha pO3pOOJIEHHS Ta
BIIPOBA/KCHHS HAYKOBO-TEXH IMHUX HOBOBBEIEHH [2].

[Togonanus uX cynepeyHocTel nependadae po3podaeHHs e(PeKTUBHUX HUTAXIB, 10 KU X
BITHECEHO: 3aJydeHHs J0 pO3pOOJIIEHHS TIOTOYHHI pillleHh 3 IHHOBALIMHOTO PO3BUTKY
MIIMPUEMCTBA KOMIIETEHTHHUX BHUCOKOKBATI(IKOBAHMX HAyKOBO-TEXHIYHUX  CIICI[IATICTIB;
3MiiicHeHHS (DiHAHCyBaHHS HAYKOBO-TEXH MHUX PO3POO0K; BHECEHHS TEXHOJIOTTYHUX MOKA3HUKIB
JI0 CHCTEMH IOKAa3HUKIB B OI[IHKH PE3YJbTaTIB ILUILHOCT1 MIAMPHUEMCTBA Ta MOTO OCHOBHUX
nutel; po3poOIeHHs HHOBAIIMHOT CcTpaTeTii SK OMHIET 3 HAHBAXIIMBINMX CKIAAOBUX CTpaTerii
PO3BUTKY MIIIPUEMCTBA; 3a0€3MEUYEeHHs NpAMUX iHQOpMaliiHUX 3B’SI3KIB MDK KepiBHUM
CKJIaJOM TMIIIPUEMCTBA Ta KEpIBHUKAMU CTPYKTYPHHUX MIIPO3AUIB, SKI 3AIMCHIOIOTH
pospobnenns HIAJIKP; ctBopeHHst yMOB aist 3a0e3nedeHHs Mpolecy TBOPYOCTI pO3pOOHHUKIB
IHHOBAII; 3aJIy4e€HHsI KOMIIETEHTHHX €KCIEPTIB 0 OIIHKH €(eKTUBHOCTI HAYKOBO-TEXH MHUX
HOBOBBEJICHb.

VY cydacHux ymoBax ornepariiiiHe yl'IpaBJ'IlHH}I HaOyBae HOBOTO 3MICTy, IO Mepeadayae
BUKOPUCTaHHS TOpsA B (QOpMaIbHUMH, KUIBKICHUMH METOJAaMHU TBOPYOTO IHTYITHBHOTO
ninxody. [ns 6u1b11 oOrpyHTOBAHOTO BM3HAUEHHS HAOUIHII 3HAU YL X YAHHUKIB CEpEOBH I1Ia
HiTIprueEMCTBA HEOOXiTHA MOCUTH MOBHA 1 JOCTOBIpHA iH(opMallis, MO MOXe OyTH OTpruMaHa
IUTSIXOM CKaHyBaHHA (TOIIYK YK€ C(opMOBaHOT PETPOCIEKTUBHOI iHopmallii), MOHITOPHHTY
(BIICTe)KEHHSI TOTOYHOI 1HopMarii, 1o 3 SBISETHCS 3HOBY), IMPOTHO3YBaHHS (CTBOPEHHS
H popMarii mpo MaltlOyTHIH cTaH cepeloBUINA) Ta B1ICTEKEHHS H dopMartii.

dopmyBaHHS cTparerii HHOBAIIHHOTO PO3BUTKY MICTHUTH TaKi €Tamu: pPO3pOOJICHHS
3arajibHO1 cTpaTrerii MIAMPHEMCTBA 3 ypaxXyBaHHsSIM MOTo IHHOBAIIMHOI JBUTBHOCTI Ta
BHU3HAUEHHS KOHKYPEHTHOI mo3ullii Ha puHKY. Ha iX OCHOBI BM3Ha4alOThCs (YHKIIOHAIBHI
CTpaTerii I qnpueMcTBa.

[HHOBaIliHA MOJIITHKA TTITTPUEMCTBA IPYHTYEThCA Ha (GOPMYITIOBAHHI ITUTeH 1 cTpaTerii
HOT0 PO3BHTKY B KOPOTKOCTPOKOBIA 1 JJOBTOCTPOKOBI MEPCIIEKTUBAX HA OCHOBI1 OIIHKUA HOTO
NOTEHUIMHIX MOXXJIMBOCTEH, 3a0€3MmedeHOoCTi BiMMOBIIHUMI BUAaMHU PECypCiB (MaTepialbHHUX,
TpynoBux 1 (piHaHcoBux). [IppyoMy Taka moJjiTHMKa BU3HAYAETHCSA 3 YPAXyBAHHSM >KUTTEBOTO
UKy MITIPUEMCTBA, Ha KOXKHIA CTafil SKOTO BCTAHOBIIOKOTHCS BIIMOBIHI 1T, SIKi 3aJI€XKAaTh
Bl TOTO, IO CaMe€ HEOOXITHO MIAMPUEMCTBY: MIATPUMYBATH JAOCATHYTUHN PIBEHb PO3BUTKY a00
3m00yBaTH #Horo HOBUM sKicHUM cTaH. KoxHa CTajil >KUTTEBOTO LHUKIY MiAMPUEMCTBA
nependayvae CroaydeHHs 000X BUIIB 11 UICH.

VYropaBiiHHA HHOBAI[IMHUM pPO3BUTKOM HIANpPUEMCTBA mependadae po3poOiIeHHs 1
peanBaulfo IHHOBaIiiiHO cTparerii, 110 MOBMHHA OXOIUIIOBAaTH IU1i HOro IHHOBaLi{HOT
JBUIBHOCTI, BHOIP 3aC001B IIOJ0 JOCSATHEHHS TAKU X IIUIEH 1 OOrpyHTYBaHHS JDKEPEN 3a71ydeHHS
HEOOXITHHU X peCypCiB.

BucHoBkH. SIKicTh - 00'€eKTMBHO iCHyrOUa KaTeropii , aje ICHye BOHAa HE SIK WIOCh
abCOIOTHE 1032 YacoM 1 MPOCTOPOM , a JIMINE NPU B3aeMOJii BUpPOOHWKA 31 CIIOKHMBAuYeM
MpUUYOMy B IIii B3aeMOjii Oepe aKTUBHY y4acTh MPOIYKIiA (MTOCIyra), sIKiCTh SIKOT BUHUKAE 1
peanByeThCs B MIpy TOTO , SIK LIeH IPOIeC PO3BUBAETHCS . Te , M0 SIKICHO AJIS OJJHOTO , MOXKe
OyTH HEeSKICHO JiIsl iHImoro. TepMiH SIKiCTh TOBHHEH TPAKTyBATHUCS 3aJI€KHO IUTeH 13aBIaHb Ta 3
ypaxyBaHHSIM MHHYJIOTO 1 ChOTOJIEHHS JOCBiny. ['0JloBHA imes MeTOHoJoTii 3a0e3medeHHS
SKOCT1: TOHSTTS <IIOJNIIIICHHS SKOCTD» Ma€ BXKUBATHUCA CTOCOBHO 10 Oyab-sikili cdepi
JIUTBHOCT1 , OCKUIBKM SIKICTh MPOAYKIIl - HACHIOK SIKICHOTO BUKOHAHHS BCIX BHJIB POOIT.
3aranpHe SAKICTh BUHHUKIO SK y3aralbHEHHS ANy CXOXKHX , ajle B TEX 4Yac MalTh IEBHI
BIIMIHHOCT1 KOHUENUIHA . [HCTpYMEHTH IHXUHIPHHTY SKOCT1 MOXYTh 3aCTOCOBYBATH SIK OKPEMO ,
TaK 1 KOMIUIEKCHO , IO MPHU3BeAe A0 OUThI €(PeKTUBHOTO BUBYEHHS Ta TPUBEACHHS JISTHHOCTI



GbipMu uM opraH i3altii 10 AesKoi 11eani3oBaHOl MOJIEIN1 , B SIKIM HA BUXO 1 0y/Ie BUXOIUTH SIKiCHA
OPOAYKI st a00 MOCIYTH , IO 3arajoM Mpu3Bee 0 JTOCATHEHHS MMOCTaBJICHUX Lilel GpipMu 1 10
3a7I0BOJICHHS
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