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BCTYII

IcTopis mroycTBa 3 JaBHIX YaciB IMPOJIEMOHCTPYyBaJla HEMUHYYICTh KOH(ITIKTIB,
BOHU ICHYBaJU BCIOJM 1 OyAyTh ICHYBAaTH CTUIBbKH, CKIJIBKH ICHYE B3a€EMOJIISI MIX
moabMU. JIOCHIIPKEHHIO KOH(IIIKTIB, MPUYUH iX BHHUKHEHHS IPHUCBSYCHA BeEJIMKa
KUIBKICTh TIpallb YYEeHHX PI3HOMAHITHUX HampsamiB: (i1ocodiB, TCUXOJOTIB,
yIOpPaBJIIHIIB, COIIOJIOTIB Ta iH. SIK camMocCTiiiHa Tayly3b 3HaHb KOH(IIKTOJIOTIs Oyia
chopmoBana nuiie B cepeauHi XX CT. 1 € HUHI OJIHIEI0 3 HAUCYYaCHIMUX 1 MOJIOIAX
HAYyK YIPaBIIHCHKOTO LUKITY.

JisIbHICTh  BITUM3HAHMX 1 3aKOPJAOHHUX Opraizamiid CBITYUTH IPO
HEOOX1/IHICTh 3HaHb 1 HABMYOK y Taidy3l KOHQIIKTOJOrII, yIpaBIiHHS, A1aTHOCTUKH,
npo(diTaKTUKU 1 MPOTHO3YBaHHA KOH(MIIKTIB. 3 PO3BUTKOM PHHKOBHX YyMOB 1
BIIPOBA/KEHHSIM KOHKYPEHTHUX BIJHOCHH I[I NUTaHHA Ha0yBalOTh yce OLIbIIOI
3HAYUMOCTI, OCKIJIbKM KOHKYPEHIIis siBJisie COO0I0 BapiaHT KOH(MIIKTHOI CUTYaIlli, SiKa
IpU BHU3HAYEHUX YMOBax IepepocTae B KOHPIIKT. Llg aucnumuiiHa € JOri4HUM
MPOJOBKEHHSM AUCLUHUILIIH YIPABIIHCHKOTO LIUKITY.

Mema ma 3a60anHs 6uBYeHHA OucyunjiiHu: HAOYTTA MPAKTUYHUX HABUYOK Yy
BUPIIIEHH] KOH(IIKTIB, BMIHb KOHTPOJIIOBATH KOH(IIKTHY CUTYaIli0, a TAKOX BMIHb
MO3UTUBHO CIIPUMMATH KOH(JIIKT 1 MparMaTUyHO HOT0 BUKOPUCTOBYBATH.

Ilpeomem 6uguenns oOucyuniinu: 3aKOHOMIPHOCTI CTOCYHKIB Ta IOBEIIHKH
Mol y KOH(QIIKTHUX CUTyallsX, IPUYMHH BUHUKHEHHS KOH(IIKTIB 1 METOIU IX
MIOJI0JIaHHS.

3MICT JICKUIMHOTO KypCy MOAICHO Ha JiBa 3MICTOBI MOJyJi: «3arajabHa Teopis
KOH(ITIKTY», «YTpaBiiHHA KOHQIIKTaMu». Y MepmoMy 3MICTOBOMY MOyl
PO3IIIAIal0THCSI OCHOBHI MOHSATTSI KOH(IIKTONOrIT K HayKH 1 1CTOpIiA i pO3BUTKY,
aHani3yloTbed Kiacudikamist 1 QyHKIIT KOHQIIKTIB, PO3MIISIIAIOTECS CTPYKTYpHA 1
TUHaMiIYHA Mojel KOHBIIKTY. [pyruii 3MiCTOBHM MOAY/Ib MICTHTh IMTUTAHHS OO0
CYTHOCTI 1 METOJIB YIpPaBIiHHA KOH(IIKTaMU, a TAKOXX 3HAHOMHUTH 3 OCHOBaMU
COIIIOJIOTI] 1 MCUXOJIOT1T KOH(IIKTY.

[TociOHMK MIATOTOBIEHO JJISI CTYIEHTIB 5-TO KypcCy JA€HHO1 (OpMH HaBUAHHS
crnetianbHOCcTi 7.050201, 8.050201 «MeHemKMEHT oOpraHi3aliii. Moro MmoxHa
TaK0X BHUKOPHCTOBYBATH JUISI CAaMOCTIHHOT pOOOTH Ta CaAaMOKOHTPOIIO OTPUMaHUX
3HAaHb 1 HABUYOK Ha 3a04HIN (POpMiI HAaBUAHHSI.

SMICT ITPOI'PAMU MOAYJIIO « KOH®JIIKTOJIOI'TSA»

3M 1. 3aranbHa Teopis KOHPIIKTY

1. Kongnixmonoeis sk nayxa.

Koudmikronoris sik Hayka. O0’ekT 1 mpeamer KoHuikTosorii. Hanpsmu
nocipkeHHs:  KoHuikTonorii  (dputocodcbKo-coIiaabHUM, OpraHi3aliifHO-COli0-
JIOTIYHUHM, IHAMBIAYyaldbHO-TICUXOJOriyHui). Choenudika HaykKu Ta  METOAM
JOCJTIPKEHHST KOH(ITIKTOJIOT .

2. Icmopis pozeumky KoH@aikmonoe2ii

Hakonuuenns 3HaHb npo koHpmikth (CrtapomaBHiii cBitT, CepenHbOBIYYS,
enoxa Bigpomxenns). CtaHoBneHHs koHIikTosorii sk Hayku (Hosuii wac, XIX —
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noyatok XX cr1.). CyuacHi konuemnuii xoHdumiktiB (JI. Kozep, P. Hapenmopd,
K.boynminr).

3. Konghnixm sax coyianvruti gpeHomen

Koudmikr sik cknaane coumianbhHe siBuile. CTpyKTypHa MOJENb KOHQIIKTY.
OyHKIOHAIBHT 1 AUChYHKIIOHANBHI — Hacimiaku  KoHGmikTy. Kiacudikars
KOH(TIKTIB 32 PI3HUMHU O3HAKAMH.

4. Jlunamixa i mexauizmu KoH@aikmy

[Ipyunnu  BuHUKHEHHS KOHQMIKTIB. Teopii MexaHI3MIB BUHUKHEHHS
KOHGIIKTIB (32 dopmynamu «A», «by», «B»). Kondmikrorenn ta ix kimacudikais.
Junamiuna wmozens koH@uikty. Etanm 1 ¢asu xondmikry. Lukmiynicts ¢a3
koH(iKTYy. CriBBigHOIIEHHS (a3 1 eTaniB KOHMIIKTY 3a71€KHO BiJ MOXIJIUBOCTI HOTO
pO3B’sI3aHHS.

3M 2. YupapiaiHHs KOHQIIKTAMU

5. Ilpoyec ynpasninnsa kongaikmamu

CyTHicTh yrpaBiiHHS KOHQIIKTOM 1 Horo jaiarHocTtuka. [ToHSTTS «ymnpaBiiiHHS
koHpikToM». [Iporiec miarnoctuku koHuikTy. KapTorpadiunuit anamiz KOHQIIKTY.
3MICT mMpolecy YHpaBliHHA KOHQIIKTaMU (IIPOrHO3YBaHHS, TIONEPEHKEHHS 1
CTUMYJIIOBAaHHS, PETYJIIOBaHHs, pO3B’s3aHHA). TeXHOJIOT1i peryiatoBaHHs KOH(JIIIKTIB
(indopmarltiitHi, KOMyHIKaTHBHI, COLIaIbHO-TICUXOJIOTIYHI, OpraHizaiiiiti). Mopaenb
MPUNHATTS HAYKOBO OOIPYHTOBAaHOTO pIIMIEHHS 3 VYIOPaBIIHHSA KOH(DIIKTaMHU.
ANTOpUTM yOpaBiiHHSA KOH(IIKTOM. YTPABIIHCHKE pIMEHHS B KOH(IIKTHUX
CUTYyaIsX.

Tema 6. Memoou ma ¢hopmu ynpaeninHsa KOHGAIKMamu

[IpyHunu 1 Metonu ynpaBimiHHS KOHQIIKTaMu. CTPyKTypHI METOAU
yOpaBimiHHA KOHGIIKTaMH. MIXKOCOOUCTICHI METOAM YIpPaBiIiHHSA KOH(MIIKTaMU
(cTrii KOH(IIIKTHOI TMOBEIIHKM — TMOCTYIKa, KOMIIPOMIC, KOHCEHCYC, YXWJISHHS,
criBpoOITHUITBO). Mojenb cTpaTerii moBeAiHKu 0coOoucTocTi B KOHpikTi Tomaca-
Kinmenna. BHyTpiTHb00COOUCTICHI METOIU YIPABIIHHS KOH(MIIKTaMH.

Tema 7. Ilonepedowcenns i pe2ynto8anus KOHGAIKmMIie

[Iporno3yBanHs 1 npodiakThuka KOHGIIKTIB B OpraHi3ailii: CyTHICTb, MAXOAH
Ta HampsMH. 3MIHM B OpraHizalifHUX CTpyKTypax ympaBiiHHs. [Ipodinaktrka
KOH(ITIKTIB 3a cTpaTeriero ynpasiiHHS nepcoHanioM. KaapoBa poborta. YmpasniHHs
KOMIIETEHIII€I0 TpAIiBHUKIB. ETanmu XUTTEBOro IUKIY KOMIIETEHIli. YTpaBIiHHA
KOMIIETEHIIIEI0 Ha pIiBHI Opradizamii. YTMOpaBIiHHS KOMIIETEHIIIEI0 Ha PIBHI
0COOHUCTOCTI. YTpaBiiHHSA TOBEAIHKOIO OCOOMCTOCTI sl 3amo0iraHHs KOH(IIIKTY.
[Ipouiec y3romkeHHs O4iKyBaHb B oprasizauii. IligTpumka cHiBpoOITHUIITBA.
CoulanpHe maptHepcTBO. CollianbHO-TPYAOBI KOHGMIIKTH: (OPMHU MNPOTIKAHHS Ta
METOJIN TIOJIOJIAHHSI.

Tema 8. Cmpameeisi po38’s3anHs KOHPIIKMIE

ParionanpHO-1HTYiTHBHA MOJI€NIb OBOJIOJIIHHS KOH(IIKTHOIO CHUTYyarier (3a
Jx. I'p. Ckorr). IleperoBopu sik yHiBepcadbHUM CIOCIO PO3B’sI3aHHS KOHQJIIKTIB.
Etanu nmeperoBopHoro mpoiiecy. MeToa «ImpuHIUNOBUX TeperoBopiBy P. dimepa 1
Y. 10pi. Mogeni moBeaiHKH OCOOMCTOCTI B Tmporieci meperoBopiB. TexHomorii
CTpaTeriii 1 TAKTUK B IEPETOBOPHOMY TIpolieci. Meialis B meperoBOpHOMY MPOIIECi.



Tema 9. Ponv kepienuxa 6 ynpasiinti KOHGIiKmamu.

KepiBauk sk cy0’ekT koHGikTy. KepiBHHUK — MNOCEpeIHMK Yy KOHQIIKTI.
OcoOucTtuii npuKIIaj KepiBHUKA B TIOJI0JIAHHI KOH(IIIKTIB 1 CTPECIB.

Tema 10. Ilcuxonozist koHgpikmy.

[Icuxomnoriuna cTpykTypa ocoOucrocTti. Teopii MOBEAIHKHM OCOOHCTOCTI Yy
koHpmikTHI B3aemoxii (K.-I. HOur, K.P. Pomxepc, E. bepn). Texnonorii
e(EeKTUBHOTO CIIUJIKYBaHHS 1 pallloHaJbHOI TMOBEAIHKM B KOHQIIKTI. MeTtoau
BU3HAYCHHS COIIAIBHO-TICUXOJIOTIYHOTO KJIIMaTy B KOJIEKTHBI. CortioMeTpis.

Tema 11. Coyionocis kongpuixmy.

Koudmiktn B cycminberBi. ComianbHi KOH(IKTH Ta OCHOBHI NUIIXH 1X
po3B’si3anHs. ExonomiuHi koHpmikTu. [lomitnyni koHpIiKTH. KOHDIIKTH 1yXOBHOT
chepu. Koundmiktu B opranizamii. YmnpasniHcbki koHGumikTH. Cremudika ¢dopm
MPOSIBJICHHS  YOPABIIHCBKUX  KOH(IIIKTIB  (HEY3TOJKEHICTh,  HAINPY>KEHICTb,
koH(pponTaris). [lpuynHM 1 MeTOIM pO3B’A3aHHS OpraHi3aliiHUX KOHQIIIKTIB.
3acobu 3amoOiraHHs 1 po3B’s3aHHs KOHGIIKTIB y cdepi ynpapiiHHs [obanbHi 1
perioHanbHl KOHGIiKTA. KoHuikTu B ciM’i. OcoOIMBOCTI 1 IEPeIyMOBU CIMEHHUX
KOH(ITIKTIB. XapaKTepuCTUKA KPU30BUX MEPIOJIIB MOAPYKHBOTO KUTTS Ta iX BIUIUB
Ha CIMelHI KOH(UIIKTH. 3aro0iranHs 1 po3B’sa3aHHs CIMEHHUX KOH(DIIKTIB

Ta6x. 1. TemaTtnuHW TUIAH

Ha3sa reMaTH4YHOr0 MOy ISl KUIBKICTb I'OAUH
JeKIii np. caM. poboTa
3aH.
1-# 3MiCTOBHIA MOYJTb
«3azanvna meopia Koupaikmy» 7 - 12
1.1. Kondmaikronoris sk HayKa. 1 - 2
1.2. Ictopist po3BUTKY KOHDIIKTOJIOTII. -
1.3. Konmikr gk comiaabHuii eHOMEH. 2 - 4
1.4. Jlunamika 1 MexaH13MH KOHQITIKTY. 2 - 3
2 3
2-1 3MiCTOBHI MOJTYJIb
«Ynpaeninnua konghaikmamuy 11 - 24
2.1. IIpouec ynpaBiiHHSI KOHPIIKTaMHU. 2 - 3
2.2. Metonu Ta (opMH yrpaBiIiHHS 2 . 3
KOH(ITiKTaMHU.
2.3. [lonepemxeHHs 1 peryIrOBaHHS 1 - 3
KOH(JTIKTIB.
2.4. Ctpareris po3B’si3aHHS KOH(ITIKTIB. 1 - 3
2.5. Ponb KkepiBHUKA B YIIPaBIiHHI 1 - 3
KOH(ITiKTaMU.
2.6. Ilcuxomnoris 0coOUCTOCTI B KOH(DITIKTI. 2 - 5
2.7. CotioJiorist KOHQIIKTY. 2 - 4
Ycboro: 54 18 36
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Meroan4Hi BKa3iBKM JJIf CAMOCTIITHOI pO0OTH CTYyJAEHTA
npu BuBYeHHi Moayas «Konduaikrosoris»

Tema 1. KonduiikToJiorisi ik HayKa

[Ipu BUBYEHHI TeMHU HEOOX1IHO 3’SICYBaTH 3HAUEHHS KOH(IIKTOJOTII B CUCTEMI
CYCIIJIbHUX HayK, BUSHAUUTH i1 00 €KT 1 MPEIMET, a TAKOX 3B’ 130K KOH(DIIKTOMIOTI 3
iHmmMu  Haykamu. O3HaloMHTHCS 3 MeToJaMu  KOH(IIIKTOJOTii, po3BeCcTH
TEOPETUYHY KOH(DIIIKTOJIOTI0 Ta KOH(MIIIKTOJIOT1YHY MPAKTHUKY.

3anumanns 01 CamoniocomosKu.:

1.Konu BuHMKIIA KOHDIIIKTOJIOTIS SIK CaMOCTiMHA TalTy3b HAyKH?

2.Buznaute npeamMeT KOHQIIKTOIOr 1.

3.B domy nonsirae 0coOJIMBICTh CTPYKTYPHU KOH(IIIKTOJIOT11?

4.51ki MeTOIM BUKOPUCTOBYE KOH(IIIKTOJIOT151?

5.Ha3BiTh OCHOBHI NPUHILIMIH JTOCHTII)KEHHS KOH(IIIKTIB.

6.5ke micue nocijiae KOHPIIKTOIOTISI B CUCTEMI1 COI1aIbHOTO 3HAHHSA?

7.51x1 3aBOaHHs CTOSITH Mepe]l KOH(MIIKTOIOTIE Ha Cy4acCHOMY eTari?

8. Sxuii 3B’130K MK IPUHIIMIIAMH 1 METOJIAMHU JOCIIIKEHHS KOHDIIKTIB?

9.Yu moxnmBa audepeHIianis KOH(IIIKTOIOT M0 Tary3am?

10.Konu 1 e BUHUMKAa€E KOH(IIIKTOJIOT1YHA TPAKTUKA?

Tema 2. IcTopist pO3BUTKY KOH(IIKTOJIOTIT

[Toyatn BUBYEHHS TeMH 31 3HAOMCTBA 3 ICTOPIEI0 HAKOMUWYEHHS 3HAHb IPO
koH(pikTH (aHTHYHICTH, CepenuboBiudsi, HoBuUii yac, moYaTOK KIACUYHOTO TEPIOY.
[Ipocnigut cranoBneHHs KoHuikTomorii sik Hayku (K.Mapke, I'.3immens,
M.Be6ep, T.Ilapconc, JI.Koszep). BuBuuTH cydacHi KOHIEMIi KOH(QIIKTIB
(P.dapennopd, K.boynainr, A.Typen, Ix.I".Ckorr).

3anumanns 051 CAMOnioO20MoBKU:

1.Yu morna KkoH(IIKTONOrIs BAUHUKHYTH 10 XX CT.?

2.Yomy KOH(IIIKTOJIOT1YHA JyMKa PO3BUBATIACh y paMKax (iocodii?

3.4ki (akTopu nexaau B OCHOB1 €BOJIOIIT KOH(MIIIKTOJOTIYHUX MOIJISIAIB B
icTopii pinocodii?

4.V yomy crienndika norysaaiB Ha KoHQkTH y JlaBHpomy CBiTi?

5.HuM xapakTepu3yrThCsl CEPEIHBOBIYHI MOTJISIAN HA KOH(ITIKTH?

6.51ki cyTTEBI OCOOMMBOCTI Maju TOTJSAM Ha KOH(IIKT MHUCIUTENl €MOXHU
Binpomxenns?

7.3po0iTh 3MICTOBHMI aHam3 KOHMIIKTOJOTIYHUX 16 IPEACTaBHUKIB
Hosoro vacy Ta [IpocBiTHHUIITBA.

8.Y yomy moJssira€ BUKJIIOUHICTh eTamy Apyroi nojoBuHu XIX - moyatok XX
CT. B €BOJIIOIIT KOH(IIKTOJOTIYHHX 1J1CH?

9. fki cydacHi KoHUEMNIT KOHIIIKTY BU 3Ha€eTEe?

10.3po0ith nopiBHsIbHUM aHami3 norsaiB JI.Kozepa 1 P.Jlapennopda.

11.Po3kpuiite cyTHICTb 3araibHO1 Teopii koHpikTy K.boynainra.



Tema 3. IIpupoaa couiajabHOro KOHQUIIKTY

3’sicyBaTH 3MICT TIOHATTA «KOH(JIKTY», TOPIBHATH PI3HI TpaKTyBaHHS.
IIpoBecT CTPYKTYpHO-(DYHKI[IOHATLHUM aHami3 KOHQJIKTY: MNpeIMeT, CTOPOHH,
MOTHUBHM 1 TIO3MINi Yy4YacHHKIB KOH(DIIKTy. Posrmsaytu Qyskmii 1 aucdyHkii
COIlaJILHOTO KOH(IIKTY, THUIIOJIOTIS Ta Kiaacudikaiis KOH(IIIKTIB.

3anumanns 01 CamoniocomosKu:

1.3po0iTh MOPIBHSIBLHUN aHaMI3 PI3HUX AePiHIIINA KOHDIIKTY.

2.Y 94oMy CYyTHICTb CTPYKTYPHO-(DYHKIIIOHAIbHOT MOIeN1 KOHDIIKTY?

3./laiiTe BU3HAUYEHHS OCHOBHUX CTPYKTYPHHX €JIEMEHTIB KOH(IIKTY.

4 51x1 iIcHYIOTh TUIIOJNOTI] Ta Kinacudikaiii KoHpaikTIB? ke X npu3HadeHHs?

5.Ha3BiTh QyHKIIOHATBbHI HACTIAKU KOHQIIIKTY.

6.Buznaure nucdyHKI10HAIBHI HACTIIKH KOHDIIKTY.

Tema 4. /Innamika i MexaHi3MH KOHPIIKTY

O3HaifoMTech 3 TpOoIEeCyaIbHO-TUHAMIYHUM aHali30M KOHMIIKTY. Po3risiHbTe
3arajbHy CXE€My PO3BHUTKY KOH(DIIKTY. [laliTe XapakTepUCTHKY CTaiiii KOHQIIKTY:
nepeaAKOHIIKTHOT, KOH(PIIKTHOT, TOCTKOH(IIKTHOT cTajii. [IpoBeiTh aHai3 3MICTy
MOHATTS «IHITUACHT». 3’ICyHTe MEXaHI3MH PO3BUTKY KOH(IIKTY.

3anumanHs 05l CAMONIO2OMOBKIL:

1.Po3kpuiiTe CyTHICTh MPOIECYabHO-AMHAMIYHOTO aHaJ13y KOH(IIKTY.

2.Y yoMy mosisirae 3arajibHa cXeMa PO3BUTKY KOH(IIKTY?

3.laiiTe XapakTepUCTUKY OCHOBHHUX CTali pO3BUTKY KOH(DIIKTY.

4.ChopmymroiiTe HEOOX1/1HI Ta JOCTATHI YMOBU BUHUKHEHHS KOH(DIIIKTY.

5.HUumMm xapakTepusyeThbcs iepeaKoH(IIIKTHA CTais?

6.111o Take 1HIUACHT?

7.Y yoMy CyTHICTh ecKajamii KOH(IIKTY?

8.5Ik1 icHy1OTh (ha3u KOH(MIIKTHOI B3a€MO/TIi?

9.111o Take HUKITIYHICTH KOHPIIKTY?

10.5Ix moB’s13aH1 etanu, $ha3u KOHPIIKTY Ta MOXKIMBOCTI HOTO BperyTtOBaHHS?

5. Ilpouec ynpasjiiHHA KOHPIIKTaMH

VYSCHITH CYTHICTh yHpaBiiHHSI KOHGIIKTOM. P030epiThecs 3 mporeayporo Horo
miarHocTukd.  HaBumthess  poOutu  kapTtorpadiyHuil  aHamizs  KOHQIIKTY.
[IpoananmizyiiTe 3MICT TpoUEAyp VYHOPABIIHHS KOH(MIIKTaMH (MPOTHO3YBaHHS,
MOTEPE/KEHHSL 1 CTUMYJIIOBaHHS, PETyJIIOBaHHS, PO3B’s3aHHA). 3BEpHITh yBary Ha
TEXHOJIOT1i peryytoBaHHd KOHQIIKTIB (iHGOpMalliiiHi, KOMyHIKaTUBHI, COLaJIbHO-

MICUXOJIOTIYHI,  OpraHizamiiiHi).  BuBuMT,  MOIENb  NPUUHATTS  HAYKOBO
OOTPYHTOBAHOIO PIIICHHS 3 YHPaBIiHHA KOH(MIIKTAMH 1 aJrOPUTM YIIPaBIiHHSA
KOH(JIIKTOM.

3anumanus 015 camoniocomosKu.:

1.Y yomy 3MICT MOHSTTS «yHpaBIiHHSI KOHMIIKTaMI»?

2.51ki BuAM MiSTTBHOCTI BKIIIOYAE B ce0e ympaBiiHHS KOH(IIKTaMu?
3.5Ix BOHM MOB’s13aH1 3 eTanamMu KOHQIIKTY?

4.5k eTanu BKJIIOYA€E PETYIIOBAHHS KOHPIIKTY?

5.5Ik1 iICHYIOTh TI€pEelyMOBH PO3B’s13aHHS KOHQIIKTIB?
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6.BusHaure anroputM [iSUIBHOCTI KEpIBHUKA B TMPOLECI  YIPaBIiHHA
KOH(TIKTaMH.

7.111o Take HOPMaTUBHI ME€XaHI13MHU PETYJIOBaHHS KOH(IIIKTIB?

8ki dakTopu NPUNHATTI KOHCTPYKTUBHHMX pIlIEHb MO0 KOHQIIKTY €
HEraTUBHUMU?

9.IlepepaxyiiTe NPUHLIMIHN YIIPABITIHHS KOHPIIKTaMHU.

6. Metoau Ta ¢popmu praBJIlHHH KOH(l)mKTaMn

BuBunTe mnOpuHIMON 1 MeTOAU yr[paBJnHH;I KOHIIKTAaMH.  YSCHITH
O0COOJIMBOCTI CTPYKTypHHUX METOJIB YINpaBIiHHS KOH(IIKTaMH B Oprasizaii.
[Ipoanani3yiiTe  MIDKOCOOMCTICHI ~METOAM YIpPaBIiHHA KOH(pIiKTamMu  (CTHIII
KOH(IIKTHOT TOBEMIHKM — TIOCTYNKa, KOMIIPOMIC, KOHCEHCYC, YXWJISHHS,
CHIBPOOITHHUILITBO), TOPIBHSNTE MOJENb CTpaTerii IMOBEIIHKM OCOOHMCTOCTI B
koH(pikTi Tomaca-KinmenHa. 3BepHITh yBary Ha BHYTPIIIHBOOCOOHMCTICHI METOAU
yMpaBIIiHHS KOHPIIKTAMHU.

3anumanms 051 CAMOnio20mMoBKuU:

1.3 sKOro METOI0 NPOBOAMUTHCA JIarHOCTHKA KOH(QIIIKTY HEpex MOYaTKOM
BUPOOJICHHS PIIICHHS?

2.IloOyny#iTe cxemy M1arHOCTUKU KOH(MIIKTY.

3.Y yomy nosisirae kaprorpadiyHuii aHami3 KOHQITIKTIB?

4.HaBeniTe BUIY AiSUIBHOCTI 3 YIPaBIIHHSA KOH(MIIIKTaMH 1 pO3KPHUITE iX 3MICT.

5.Ha3BiTh OCHOBHI MO/I€JI1 TOBEIIHKM B KOH(JIIKTI.

6.XTO po3p0oOHB IBOMIpHY MOJI€Nb CTUIIB KOH(IIKTHOI MOBEAIHKU?

7.0xapakTepu3yiTe YMOBHU, 32 SIKUX YYaCHUK KOH(IIKTY oOupae: CTHUIIb
060pOTHOM; CTUIH BIAXOAY, CTUIIHL KOMIIPOMICY, CTHIIb TOCTYIIKH; CTHIIb cmBHpam

8.Bu3HauTe BIAMOBIAHICTE 1 PO3KPHATE 3MICT CMOCOOIB PO3B’sI3aHHS
BHYTPIIIHHOOCOOUCTICHUX KOH(DIIKTIB.

9.HageniTh nepcoHaabH1 METOU YIPABITIHHSI KOHPIIKTaMH.

Tema 6.TexHoJsorii ynpaBjaiHHA KOHPIIKTAMHU

3BEpHITH yBary Ha MPOTHO3YBaHHS 1 MPOQIIaKTUKY KOH(MIIKTIB B OpraHi3aliii.
[Ipoananizyiite mporuec NPodUIAKTUKA KOH(MIIKTIB 3a CTPATETIEI0 YIPaBIIHHS
MEPCOHAJIOM, YIIPaBJIiHHS KOMIIETECHIIIEIO TTPAIIBHUKIB HA PIBHI OpraHi3allii 1 Ha piBHI
OCOOHMCTOCTI, YNpaBIiHHS IMOBEIIHKOK OCOOMCTOCTI Jisi 3amoOIraHHs KOH(QIIIKTY.
3BEpHITH yBary Ha MpoILIeC Y3rOKEHHS O4iKyBaHb B opraHizailii. BUBUUTH CyTHICTH
MOHATHh «IMATPUMKA CIIBPOOITHUIITBAY, «COIllajibHE MapTHEpCTBO». [Ipoananizyiite
COLIAIbHO-TPY0B1 KOH(MIIKTH, POPMU iX MPOTIKAHHS Ta METOAM MOI0JIaHHS.

3anumanHs 051 CAMONIO2OMOBKIUL:

1. Ha3BiTh 1Ba OCHOBHI MiAXOAM Y TPO(]LIaKTUII KOH(DIIKTIB.

2. ChopmymroliTe OCHOBHI HAanpsMU NIPO(D1IaKTUKK KOH(ITIKTIB B OpraHizariii.

3. BusnHaute 3MicT mpodiTakTUKH KOHQIIKTIB 3a CTPATETi€l0 YIpaBIiHHS
MEPCOHAJIOM.

4. BusHauTe HampsIMU YINpPaBIiHHA KOMIIETCHIIIEI0 Ha PiBHI Opradizamii i Ha
PiBHI 0COOUCTOCTI.

5. SIki popmH MIATPUMKH CHIBPOOITHUIITBA BU 3HA€ETE?
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6. BuznauTte 0coOIMBOCTI COLIANBHO-TPYIOBUX KOH(DIIKTIB.

Tema 8. CTparerist po3B’A3aHHSI KOH(VIIKTIB

VACHITH  palliOHAJbHO-IHTYITUBHY MOJIEIb  OBOJIOAIHHS  KOH(IIIKTHOIO
cutyariero (3a Jx.['p.CxoTT). BUBYMTE CYyTHICTH IEPErOBOPIB, €TANK IEPETOBOPHOTO
npouecy. [lopiBHsWTE TMO3MUIIINAHI MEPEroBOpM 3 METOJAOM  «IIPUHIIMIIOBUX
neperoBopiB» P. ®imepa 1 Y. FOpi. [Ipoananizyiite Mojeni NOBeAIHKA OCOOMCTOCTI B
mporieci meperoBopiB. O3HAHOMTECh 3 TEXHOJIOTISIMH CTpaTeridi 1 TakTUK B
MEPETOBOPHOMY TIpOIleci. 3BEpHITh yBary Ha pojb Memiamii B pO3B’s3aHHI
KOH(JTIKTIB.

3anumanns 01151 CAMONIO20MOBKU:

1.BusHauTe OCHOBHI €Tamu MPOBEIACHHS TIEPETOBOPIB.

2.HaBeniTh BapiaHTH MOCEPETHUIITBA B IEPETOBOPHOMY MPOIIECI.

3.IlepepaxyiiTe 1 BH3HAUTEC 3MICT MOJeJeld TIOBEIIHKA OCOOHMCTOCTI B
MIePErOBOPHOMY ITPOIIEC.

41110 Take palllOHATILHO-IHTYITHBHA MO/JIE]b PO3B’s3aHHS KOHQIIIKTIB
Jx.I'p.Cxort?

5.5Ik1 iICHYIOTB TIpaBUJIa CAMOKOHTPOJIIO €MOIIii1?

Tema 9. PoJsib kepiBHUKA B yIIpaBJIiHHI KOHUIIKTAMU
Po3rnsHbTe KepiBHUKA 3 TOYKH 30py HOro pojl y KOHQIIKTI: KEPIBHUK —
MOCEPETHUK y KOH(IIIKTI, KEPIBHUK — CYO’€KT KOHQIIKTY. 3 ACYWTE 3B’ 30K MIX
CTWJIEM KEpIBHHULTBA Ta BHUOOpPOM 3aco0IB MOMEPEMKEHHS 1 perytoBaHHSA
KOH(JIIKTIB. 3BEpHITH yBary Ha OCOOUCTHUW MpPHUKIIAJ KEpIBHMKA B IOJ0JIAHHI
KOH(JTIKTIB 1 CTPECIB.
3anumannus 0115 camonio2omosKu.:
1.5ki cTui KepiBHUIITBA ICHYIOTh?
2.Yu BIIMBa€ CTHIIb KEPIBHUIITBA HA JUHAMIKY KOH(IIIKTIB B OpraHizarii?
3.4ki 0coOIMBOCTI Ma€ KEPIBHUK SIK CYO’ €KT KOHIIKTY?
4.5lki pakTopu MOXYTh OOYMOBHTH y4acTh MEHEIKepa B KOH(DIIKTI sSIK HOTO
cy0’exta?
5.11lo Moske 1 MOBUHEH POOUTH MEHEIKED K TOCEPETHUK Y KOHDIIKTI?
6.Yoro He MOXHa pOOUTH KEPIBHUKY SIK CYO’€KTY KOH(IIKTY?
7.Horo He MOXHa pOOUTH KEPIBHUKY K MOCEPEIHUKY Y KOHPIIIKTI?
Ske 3HaueHHs Mae OCOOMCTHH NPUKJIAJ MEHEIKepa B MOJ0JaHHI KOHQIIKTIB 1
cTpeciB?
9.4k1 KOCT1 K€piBHMKA MalOTh 3HAYECHHS B PEryJIIOBaHH1 KOHMIIKTIB?
10.1o Take KyabTypa nmpodeciiiHoi MNOBEeIIHKU MeHemKepa?
11.5lke 3HaYeHHS nJs yOpPaBIiHHS KOH(MIIKTAMH 1 CTpecaMH Mae€ TpaBOBa
KyJIbTypa KepiBHUKA?
12.3 sKuxX eTamB CKIAJAEThCS AITOPUTM MJISUTBHOCTI KEpiBHUKA B MPOIIECi
yOpaBIiHHSA KOHGIIKTOM?
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10. IIcuxoJiorist ocooucTocTi B KOHPIIKTI

[Ipoananizyiite 0COOIMBOCTI MOBEAIHKM OCOOMCTOCTI B KOHQIKTI. BUBUNTH
IICUXOJIOT1YHA CTPYKTypa ocobuctocTi. [lopiBHsANTE Teopii MOBEIIHKA OCOOUCTOCTI Y
koHurikTHIM B3aemonii (K.-I'. FOur, K.P. Pomxepc, E. bepH). YscHITE CyTHICTH
BHYTPIIIHBOOCOOUCTICHUX KOH(QUIIKTIB. O3HaiioMTecs 3 MPUHLUIAMH TEXHOJOTI]
€(EeKTUBHOTO CIIJIKYBaHHS 1 PaIllOHAIbHOI MOBEIIHKK B KOHQIIKTI. 3BEPHITh yBary
Ha jpKepenia KOHQUIIKTIB 1 cTpecu. [IpoaHanizyiiTe METOIM BU3HAYEHHS COIliajbHO-
MICUXOJIOTIYHOTO KJIIMAaTy B KOJIEKTHB1, OCOOJIMBY yBary 3BepHITh Ha COI[IOMETPIO.

3anumanns 01151 CAMONIO20MOBKU:

1.Ha3BiTh OCHOBHI MO/I€Ii TOBEAIHKU B KOH(IIIKTI.

2.XTO po3poOUB ABOMIPHY MOJIENH CTHIIIB KOH(IIKTHOT MOBEIIHKN?

3.0xapakTepusyiiTe yMOBH, 3a SKHX YYacCHHK KOH(IIKTy oOHpae: CTUIb
00pOTHOU; CTUITH BIIXOlY; CTHJIb KOMIIPOMICY; CTUJIb OCTYIKH; CTUJIb CITIBIIPALI.

4.51k1 OCHOBHI TUIIA KOH(DIIIKTHUX 0COOUCTOCTEH BU 3HA€eTE?

5.Y 4omy mnonsirae Hebe3neka KOH(MOPMICTCHKOI MOJENl MOBEAIHKU
0coOucToCTi B KOHIIKTI?

6.51k1 TexHomorii e()EeKTUBHOTO CHIJIKYBaHHS 1 pallilOHAJIbHOI TOBEAIHKUA B
KOH(JTIKTI BU 3HaeTe?

7.10lo Take paiioHaTBLHO-IHTYITUBHA MOJENb PO3B’SI3aHHS KOH(IIIKTIB
Jx.I'p.Cxort?

8.5IK1 1ICHYIOTh ITpaBUjIa CAMOKOHTPOJIIO €MOLIII?

9.51k1 TeCTH JOCHIIIKYIOTh TICUXOJIOT1I0 YYaCHUKIB KOH(MIIKTY?

10.lk MOXyTh BIUIMHYTHM Ha TOBEIIHKY OCOOMCTOCTI 1 HAa BHHUKHEHHS
KOH(ITIKTY ii Hepeani3oBaHa MoTpeda y camoroBasi?

11. CouioJioriss KOHPIIKTY

[Ipoananizyiite KOHMIIKTH B CyCHUIHCTBI: COIiaJIbHI, EKOHOMIYHI, TOJITHUYHI
KOH(ITIKTH, KOHIIKTHA TyXOBHOI chepu. 3BEpHIThH YBary Ha 0COOJMBOCTI KOH(ITIKTIB
B OpraHizaiii. YsCHITh CyTh YHpPaBIIHCHKMX KOH(DIIKTIB 1 crnerudiky dopm ix
MPOSIBJICHHS (HEY3TO/KEHICTh, HAIPY>KEHICTh, KOHGPOHTAaIlisl). BUBUNTH NpUYMHU 1
METOAM PO3B’SI3aHHS OpraHi3alliiHUX KOH(IIIKTIB, a TaKOX 3aco0M 3amoOiraHHs 1
po3B’si3aHHsT KOHQUIKTIB y cdepi ympaiaiHHi O3HaiiomMTech 31 croenudikor
rJ1I00abHKX 1 perioHanbHUX KOH(pIKTIB. [Ipoananizyiite 0coOJIMBOCTI 1 TEPEAYMOBU
CIMEMHUX KOH(DIIKTIB.

3anumanHs 051 CAMONIO2OMOBKIU:

1. Ski coriosioriyHi1 KOHIENIIT KOH(IIIKTIB BU 3HA€TE?

2.HaBeniTh OCHOBHI Tpynu KOH(IIKTIB Yy CYCHUIbCTBI, OXapakTEpHU3yHTe
HaWOIbII TUITOBI KOH(IIIKTHU 3 KOXKHOT.

3. lllo Take cormiansHa Hanpyra? Ha3BiThk 11 mposBH.

4. ChopmymroiiTe OCHOBHI IPOTUPIUUA y cepl YIpaBIiHHS.

5. Bwusnaute 3mict Takux ¢opM KOHQIIKTIB y cdepl yOpaBIiHHS:
HEY3T0JKEHICTh, KOH(MPOHTAITIS, HATIPYKEHICTb.

6. JlaiiTe XapakTepuUCTUKY TJI00AIbHUX 1 peT1OHATBHUX KOH(IIIKTIB.
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3M 1. 3ATAJIBHA TEOPIA KOH®JIIKTY

Tema 1. KOH®JIIKTOJIOI'TA SIK HAYKA
1. O6’ekT, mpeamMeT 1 3a71a4i KOHQIIIKTOJIOT 1.
2. MeTtoau nociKeHHs B KOHMIIIKTOJIOT ],
3. 3B’130K KOH(DIIIKTOJIOTI 3 IHIIMMH HayKamHu.

1. KOH(anKTH SK CyTT€Ba CTOPOHA COIIaIbHUX 3B’SI3KiB, B3a€EMO/II 1 BITHOCUH
JrOAeH, iX MOBEAIHKM 1 BUMHKIB 3aBXIHM, 3 He3amaMm STHUX dYaciB HpI/IBa6JIIOBaJ'II/I
JONUTINBY yBary JroauHu. CBiionTBa TOMy — Mi(pOJIOTis 1 pesirist pi3HUX HapO/iB,
(boNBKIIOp 1 MaM’ATKH CTapOJIaBHBOT JITEpaTypH, IyMKHA aHTUYHHX 1 CEPeTHbOBIYHUX
MUCJIMTENIB, TOCITHEHHS COLIAbHUX 1 TYMaHITapHUX HayYK.

JItomu 3BUKIIKMCA 3 HEMUHYYICTIO KOH(JIIKTIB, IO BIIOOpa)XaeTbCsl HaBITh B
peniriiHux Tekctax. Hampuknaa, y craporpeubkid pemirii 3eBC  MOCTIHHO
KOH(DJITIKTYE 3 1HIKUMH Ooramu, 3 [IpomeTeem; y XpUCTUSHCHKIN penirii bor mporuas
Anama i1 €By 3 paro.

He3pakatoun Ha 11e, y Jrojed HE BMHUpae Hajisl Ha NPUOOpKaHHS CTUXIi
3arajbHOI BOPOXKHEYl, TOMY JIIOAM 3aBXKIU MPOCIABISUIA THUX, XTO CJIABUBCSA
MUCTELTBOM PO3B’sI3aHHS Hal3aIulyTaHIIIKUX Cylepedok (Hanpukiaa, CoaoMoHa).

VY nepmioMy THUCAYOIITTI JI0 Hamioi epu B jaeskux kpainax (Kuraii, ['peris)
3 BHJIMCS NPTl CIpOoOU y3araJlbHUTH HAKONMMYEHUH MPAaKTUYHHUNA JOCBIA 1 3p0OUTH
3arajbHl BHCHOBKHM MpPO T€, SIK BUPIIIYBaTH KOHQIIKTH; L€ CTal0 ICTOPHUYHOIO
OCHOBOIO CYYacHOI KOH(JIIKTOJOrII, sIka TUIbKA B cepeauHl XX CTONITTsS Halyia
CTaTyCy OKpPEeMOi rairy3i CyCIiJIbHOTO 3HAHHS.

CrorogHi KOH(IIKTOJOTISE — JOCTaTHbO PO3BUHEHA JMUCIUIUIIHA, SKa
CIUPAETHCS HA TOCSITHEHHS Pi3HUX HaYK.

KonduikTosnorist € okpemMoro 00JacTIO CYCHUIBCTBO3HABCTBA, sIKa BUHUKIIA,
dbopmyBasacs 1 pO3BHBAETHCS B JaHUW dYac. Marouu KOMIUIEKCHUN XapakTep,
KOHQIIKTONOTIs 3HAXOAUTLCA B PyCdi NOMIUOIEHHS TyMaHITApHOTO 3HAHHA. li
BUBYCHHS PO3IIMPIOE KOJO 1 MIJHIMAE TUIAHKY 3HAHb PO JIIOJUHY 1 CYCHIIBCTBO,
CIIpUSE€  PIBHOCTOPOHHBROMY  PO3YMIHHIO  MPOOJEM  COIiadbHOI  B3aEMOII,
3aCTOCYBaHHIO €(PEKTUBHHUX CIIOCOOIB iX PIIICHHS.

Otxe, koHuIKTONOTIA — ye cucmema 3HAHL NPO 3AKOHOMIDHOCHMI I
MexXauizMu BUHUKHEHHS 1 pO36UMKY KOHMIIKMIE, a MAKOMXC NPO HNPUHYUNU 1
MexXHON02L1 YNPAGNIHHA HUMU.

06’ekmom xoHGIIKTONOTIT € KOH(IIKTH B ycix ¢dopmax iX mOposiBy, a
npeomemom KOHMIIKTOJIOTIT — TUIbKHA T€ 3arajibHe, TOJIOBHE, 1110 BiJ3HAYa€ IMPOIIEC
BUHHUKHEHHS, PO3BUTKY 1 3aBepIIEHHS 0y1b-IKOTO KOH(DIIKTY.

HaykoBuii miaxiag IPYHTYEThCS HA CHCTEMHO OpPraHi30BaHUX, MPHUHIUIIOBO
CTPYKTYpOBaHHUX, METOIOJIOTTYHO TOYHHUX 3HAHHSX MPO MpEeAMET (B 1aHOMY BHUIAJIKY
— 1po KoHGmIKTH). bByap-sika Hayka € KOHCTPYKTHBHOIO, PO3PaxOBaHOIO Ha
MOXJIUBICTh TMPAKTUYHOTO BXHBAaHHS OTPUMAHUX 3HAHb, HA BHUPOOJCHHS 1
BIIPOBA/DKEHHSI HOBUX NpOeKTiB. HaykoBe yrpaBiiHHS COLaIbHUMU HPOLECaMH, Y
TOMY YHUCJ1 ¥ perymtoBaHHS KOH(IIKTIB, 3M1ACHIOETHCS HAa OCHOBI aHAJITUYHOTO
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pPO3paxyHKy, TUIAHOMIPHOTO 1 0araroO6iYHOTO BIUIMBY HA YYaCHHUKIB COIIATBHUX
3B’S13KIB 1 B3a€EMO/I11, TPAKTUYHOTO BXKMBAHHS BUBIPEHUX HAYKOIO PEKOMEH/IAIIIM.

Cepen OCHOBHMX MpoOJeM 1 3ajad, IO CTOATh Mepea KOHMIIKTOJIOTIELO,
(haxiBIll BUIUISIOTh HACTYIIHI:

- BUBYCHHS OCHOBHUX NPUKJIATHUX ACMEKTIB KOH(JIIKTIB PI3HOTO THUITY;

- MMOTJIMOJICHHS 3MICTY CaMOTO MOHATTS KOH(DIIIKTY;

- a”a;i3 TMPUYUH, JHKEpeJ 1 YMOB BUHUKHEHHS KOHQJIKTIB, iX BIUIMBY Ha
piBEeHb Oprasizaiiii B3aeMOOOYMOBJICHUX BITHOCHH.

- BUBYEHHS 1 iHTerpaiis iHQopmarlii, sika BIJHOCHUTHCSA N0 PI3HUX Taiy3eil
HayK, IO 3alMaloTbCcid MPOOJIEMOI0 KOH(IIIKTIB, 3 IMIUPOKUM 3aTy4EHHSIM
MaTEeMaTHYHUX MOJEJNEH 1 KOMIT IOTEpPHUX TEXHOJIOT1H;

- po3poOKa cucTeM KOHTPOJIIO 1 JIaTHOCTUKU PO3BUTKY KOH(JIIKTIB;

- MOIIYK Hale()eKTUBHIMIMX 1 0€300JICHUX NUISAX1B MOMEPEIKEHHS 1
pO3B’si3aHHS KOH(DIIKTIB.

KoHnduikTosnoris sik Hayka Ma€ JeK1JIbKa HAPSMiB!

o coyianbHo-ghinococokuti  (OXOIUTIOE 3arajibHi  TEHACHINT PO3BUTKY
KOH(JIIKTIB Ha MaKpOPiBH1);

o opeanizayiuno-coyionociynuti (BUBYa€E MPUYMHU 1 JUHAMIKY KOH(IIIKTIB
B OpraHizalisix, rpyrnax, KOJIeKTUBax);
o IHOUBIdyanbHo-ncuxono2iynuy (BUBYa€E MCUXO(I3UYHI OCOOIMBOCTI 1

XapaKTEPUCTUKU THAUBIIIB, iX TOBEAIHKY B KOH(JIIKTI).

Crnenudika KOH(MIIKTOIOTIT MOJSATaE B TOMY, III0 OCHOBHA yBara MpUAUIIE€TbCS
npuYrHaM (POpMyBaHHS 1 PO3BUTKY CYNEPEYHOCTEH y CUCTEMI BIIHOCHH 1HIUBIIB 1
rpyI, iX MepepoCTaHHI0 B KOH(IIKTH; BUBYAIOTHCS IUIAXU MOMEPEHKEHHS 1 METOIN
YOpaBIiHHSA KOHMIIKTaMH, 1110 BUHUKAIOTb.

Cepen BuYEHHMX HEMAa€E €IHOCTI B PO3YMIHHI MNPUPOAH KOHQIIKTY SK
COLIAJIBHOTO SIBUIIIA: OJIHI BBAXXAIOTh, 1110 KOH(MIIKT — HOpMa B COLIIAJIbBHOMY >KHTTI,
«0e3KOH(DIIKTHE CYCHIIBCTBO TAKOXK HEMHUCIHMME, SIK CyXa BOJa», «KOH(IIIKTIB HEMA€E
TUIbKK Ha KJIAJOBUII», «SIKIIO B XKUTTI HEMae KOH(IIKTIB, mepeBipTe, uu € y Bac
MyJIbC»; 1HII BYEHI BBaXKaroTh, 110 KOHQIIKT — HeOe3meuyHa XBopoOa, colllaibHa
MaTOJIOTIS 1 BIJ HET pa3 1 Ha3aBKJu Tpeda 1mo30aBUTHCS, OO Momnepeay — CyCHiIbCTBO
0e3 koH(IKTIB. B 000X BUIagKax KpPUTEPIEM ICTUHU € SKUTTA: Yy Hall 4ac
B1I0YBA€THCS JIABUHOIOAIOHE 3pOCTaHHS KOH(IIIKTIB, TOMY HE3aJE€KHO BiJ] TOUKH
30py MPU3BHAETHCS ICHYBaHHSA KOHGIIKTIB. KOHGIIKTH HEOOX1THO PETENHHO BUBYATH,
JOCIIKYBaTH 1 POPMYITFOBATH PEKOMEHAITIT MIIOJI0 X YPETYIIOBaHHSI, 0COOIUBO THX
KOH(JIIKTIB, SIK1 BEIyTh O pyWHYBaHb, 10 HEOE3MEYHMX HACIIJIKIB.

3ycuiuisi cy4acHUX KOH(IIIKTOJIOTIB KOHIICHTPYIOTbCS Ha BHpIIIEHHI 3
OCHOBHHX MPOOJIeM:

o BUSIBJICHHS] CYTHOCTI KOH(JIIKTIB, IX MPUYHH, €TaIlIB 1 YYaCHUKIB;

o Ha OCHOBI IIbOTO BHUBYEHHS — BHM3HAYEHHS METOJIB, (POPMYIIFOBAHHS
CIoco0iB peryIroBaHHS KOHMIIKTHUX CUTYaIlli, a TAKOX 1X 3anmo0iraHHs;

o BCTAHOBJICHHSI OCHOBHUX (POpPM KOH(IIKTIB, X THIIOJIOTIS.

Takum urHOM, 337241 KOH(MIIKTOIOTII HOCATh HE TUTBKH TEOPETUYHUH, aje i
YUCTO NMPAKTUYHUMN XapakKTep.
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[IpakTiuHe 3acTOCyBaHHS KOH(IIKTOJOTT BUKIMKAETHCS BXKE TIEIO MPOCTOIO
KUTTEBOIO OOCTaBUHOIO, 1110, MOTO/KYIOUHCh 3 TBEPIKCHHSIM «IOTAaHUA MUP
Kpauii 3a J00py CBapKy», JIOJW, NPOTE, HE MOXXYTh YHUKHYTH JTUCTapMOHII,
obxoautucs 6e3 kKoH(iKkTIB. Hepiako KOHQIIKT BUSABISETHCS HE TUIBKH HEMHUHYUYUM,
ajye 1 MPUUHATHUM «BHUXOJOM» 3 CHUTYallli, IO CKJanacs, HaBpsAJ YU HE €JUHUM
CIIocOoOOM BIJIHOBUTHU MOPYILIEHY PIBHOBAry y B3a€MOCTOCYHKaX JIOJEH, JO3BOJIUTU
iM IIATH 3rOJu IIOJ0 CYMICHHX CIIpaB, MPUBATHUX 1 3arajbHUX 1HTEPECIB, HOPM
MTOBEIHKH.

SIkmo cmpaBa Wae caMe Tak, MOTPIOHO BUMTHUCA PO3IMi3HABATH 00’ €KTHBHY 1
Cy0’€KTMBHY TpHpoAy KOHGIIKTIB, ix Oe3mocepenHi NPUYMHA 1 MOTHUBH,
OpIEHTYBATHUCS B TOMY, B SKUX (hOpMax pO3BUBAIOTHCS KOH(MDIIKTU 1 SKUMHU NUISIXaMU
BOHM BHPIIIYIOTHCS, OMAHOBYBAaTM MHCTELUTBOM YMpaBiiHHA HuMH. g 3amaua
0COOJIMBO BaXXJIMBA JIJIs1 MEHEKEPIB, KEPIBHUKIB Oy1b-IKOT0 piBHA. MOKHa, MaOyTh,
CTBEP/KYBaTH, IO JJIi HUX HABYUTHUCS MPABUIBLHO TOBOJUTUCA B KOHQIIKTHHX
CUTYaIlisIX, YMITH YIPABISATA KOHIIIKTAMHU TaK e 000B’A3KOBO, SIK YMIHHS YUTATH 1
MHCATH.

Kondmaikromoris HeoOXigHa Mg BCIX BHIIB YMNPABIIHCHKOI TISJIBHOCTI.
CTOCOBHO MEHE)KMEHTY i OCHOBHE IPU3HAYEHHS IOJISra€e B TOMY, 100 CIIOHYKAaTH
KEepIBHMKA JUBUTHCS Ha KOH(IIIKTHI CHUTyallli «pO3IUIIONICHUMU OYUMay, He
3aJI0BOJIBHSITUCS IHTYIIIEIO 1 3JOPOBUM TJIy3]I0M, & KEpyBaTUCA B POOOTI 3 JIIOJbMU
BU3HAUCHUMH, HAYKOIO BCTAHOBJICHHMH TMpaBUJIAMH Ta MPUHAOMAMH YIPABIIHHS
KOH(JTIKTaMHU.

VYHiBepcanbHICTh KOH(MJIIIKTIB, IX MIMPOKE PO3MOBCIOKEHHS HE Ja€ IMpaBa iX
abcomotuzyBaTH. [IpoTHOOPCTBO 3yCcTpIYAETHCS B KUTTI HE yHacTille, HIXK 3roga. €
MOCTI{HA 3MiHA BIHHU 1 MUPY, CIIOKOIO 1 00pOTHOM, KOH(DIIKTY 1 KOHCEHCYCY, B KUTTI
3JIe HE iICHYye 0e3 no0pa, macTts — 6e3 ropsi, mopsaoK — 6€3 xaocy.

Kondumikt — 1me mnopymiena 3roma. 3roga — Iie pe3yJbTaT 3ajaroKEHOTro
KOH(ITIKTY.

2. Tlpenmerom koudutikTosOTi € KOHGUIKT. [loHATTS TpenMery 1 MeToay
OyIp-sKOi HAyKU TICHO TOB’s13aH1 MK c00010. MeTo — CYKyITHICTh TIEBHUX MPaBuUJI,
MPUHOMIB, HOPM MPAKTUYHOTO 1 TEOPETUYHOTO OCBOEHHS JIUCHOCTI. Y KOKHOI HayKU
— CBOI METOIU.
OueBHAHO, 110 OUIBIIICTE METOJIB, SIKUMU KOPUCTYIOTHCSI MPU JOCHTIIKEHH1
KOH(ITIKTIB, 3amo3udeHi KOHQIIIKTOJOTiE0 3 iHmmMX Hayk. [IpoTe, 3a mummo Bci
METOJI MOYKHA PO3/IJINTH Ha:
® METOJIM BHUBUYCHHS 1 OIIIHKA OCOOMCTOCTI — CIOCTEPEKEHHS, ONMUTYBAHHS,
TECTyBaHHS;

® METOJY BUBYCHHS 1 OIIIHKH COIIaIbHO-TICUXOJIOTIYHUX SBUIIl B Tpymnax —
CIIOCTEPEKEHHS, OITMTYBAHHS, COIIOMETPUYHHA METO/I;

® METOJIM JIIarHOCTHUKY 1 aHaJ13y KOH(IIKTIB — CIIOCTEPEKEHHSI, ONUTYBAHHSI,
aHaJII3 Pe3yJIbTaTIB AsUIBHOCTI, METOJI €KCTIEPTHOTO 1IHTEPB 10;

® METOIM YMpaBIiHHA KOH(IIKTAaMU — CTPYKTYpPHI METOJIHA, METOJ

kaprorpadii.

Takox BHAUISIOTH METOJIU, IO 3a0€3Me4yIOTh 301p JaHUX PO KOHMIIKTH:
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OEPUIUA — CMpPYKmMypHO-@YHKYIOHAIbHUL MemoO — BUSBISIIOTBCS OCHOBHI
€JIeMEHTH KOH(QIIIKTHOI B3a€EMO/IIi 1 pOJIb KOXKHOTO 3 HUX. SIBUIIE PO3IIIAIAETHCA B
CTaHl crokoro, B craruii. [lepeBara MeToqy — BiH JomOMara€e mo0ayuT Te, 110 Y
CTaHl pyXy He Mo0auMTH, — CKJIaJ YYaCHHUKIB, MPUYMHHU, MEX1 KOHQIIKTY, aKe
BUSIBJICHHSI CTPYKTYPHHUX €JIEMEHTIB — HalBa)cIMBIIIA MEpPeayMOBa BPETyIIOBAHHS
koHpuikTy. Hemomik MeToy — BiH JOCIHIKYE T€, YOr0 HEMae€, OCKUIbKH KOHQMIIKT
HIKOJIM HE 3HAXOJIUTHCA B CTaHI CIIOKOIO;

NIPpYTUA  —  npoyecyanbHo-OuHamiynui memoo (JAOMOBHIOE CTPYKTYPHO-
dynKioHaneHu). Moro iHCTpyMEHTH — BHM3HAUGHHA OCHOBHMX eTamiB, CTaiil
pO3BUTKY KOH(TKTY. JlnHaAMiKa KOH(MIIKTY MOXKE PO3BHBATHCS TIO BHCXITHINA JiHIT
(eckamnartisi), a MOXKe — Y HaApsIMi PO3PSIKA HAITPYKEHOCTI;

TPETi MeTon — munono2izayis (kiacughikayis) xoughrikmie — 3abe3nedye
Kiacudikaiio ix ¢Gopm , 110 JA0NoMarae He TUTbKU MOOAYUTH Pi3HI TUIIH KOH(]IIIKTIB
(cimeitHi, yuOoBi, MDKIEpKaBHI 1 T.I1.), aje ¥ MIMOOKO 3’SICYyBaTH iX CYTHICTbh, SKa
BUSIBJISIETHCS] B PI3HOMAHITHOCTI KOH(ITIKTIB.

VYci Tpu MeToau JMIIE MOSICHIOITH, 10 Take KOH(IIKT. BaxnBoro 3anadeto
HAyKH € HE TUIbKU MOSACHEHHS TOro, IIO €, aje 1 Toro, 1o Oyjae, TOMy YeTBEpTUN —
npocHO3yeaHHs — 1€ TepeadadyeHHs MOMIHMBOCTI  KOHQIIIKTY, MOKIUBOTO
MaiOyTHhOr0 KOH(DIIKTY. I[IpOorHo3 BiApI3HSAETHCS BiA YyTOMIM THUM, IO BIH
CIIUPAETHCS HAa PE3yJIbTaTH CTPYKTYPHOTO, TUHAMIYHOTO 1 TUTIOJIOTTYHOTO aHaJ131B.

[IporHo3u  MOXyTb OyTH  KOPOTKOCTPOKOBI,  CEPEIHbOCTPOKOBI  Ta
JOBIOCTPOKOBI.

Bci Ha3BaH1 MeTOIM pO3paxoBaHl HA PIICHHS 3aBAaHb LI0JI0 MOMEPEIKEHHS 1
pO3B’si3aHHST KOH(IIKTIB HAa MPAKTHIII;

I’SITUH — Memoo po3s’s3ants (0COOTUBUNA MeTOA KOH(IIKTONOrIT, BIIMIHHHUMA
B1JI IHIIUX HAYK) — OCHOBHI CTpATerii 1 TAKTHKA 3aJ1aroJKyBaHHS KOH(]IIIKTIB:

® cTpaTeris BIAXOY BiJ KOHQIIIKTY;
® CTpaTeris CHJIOBOTO MPUAYIICHHS KOHDIIKTY;
® TIEPETOBOPH.

3. Sk BaxiIMBa Taly3b CYCHUJIbCTBO3HABCTBA 1  JIFOJMHO3HABCTBA
KOH(JIIKTOJIOT1SI BUHHUKJA 1 pPO3BUBAETHCA B JAaHUW 4Yac y TICHOMY 3B’SI3KYy 3
coIiabHOI  (h1TTOCO(I€I0, COIIOJIOTIEID, TICHUXOJOTIE0, ITOIITOJIOTIEI, 1CTOPIEO,
IIPaBOM, €TUKOIO, HU3KOIO 1HIIMX HayK. BoHa criupaeTbes Ha TOCATHEHHS LIMX HayK 1
CUHTE3YE T€, 0 0e3MocepeIHBO BITHOCUTHCS JI0 11 IPEIMETY .

3B’s130K KOH(IIIKTOJIOTIT 3 IHIIMMU HAyKaMHU PO3KPUBAETHCA B JBOX ACIIEKTaX.
Ilepwuii acnexm monsirac B TOMY, 110 KOH(IIKTOJIOTiSI CIIUPAETHCS HA MPUHIIUIN
Mi3HaHHS, AKi pO3pO0JIeHI B paMKax IHIIUX HAYK 1 JIO3BOJSIOTH TJIUOIIE 3pO3yMITH
npeaMeTr KOH(IIKTOJIOTIYHUX JOCHIKeHb. TakUMH €: MPUHIUI BCE3arajibHOTO
3B’SI3KY, NMPUHLHUI JETEPMIHI3MY, TPUHIUI PO3BUTKY, CUCTEMHHMM MiAX1J]l, MPUHLIHUII
COLIAIbHO-AISIbHICHOTO KOHTEKCTY, MPUHIIMIT OCOOUCTICHOTO MIIXOY 1 T. 1H.

Jpyeuii acnexm  monsra€ B TBOPYOMY BUKOPUCTAaHHI KOH(QIIIKTOJIOTIEO
METO/IIB TOCTIXKEHHS 1HIIINX HAYK.

He MoxHa He Harojocutd 1 Ha 3BOPOTHBOMY BIUIMBI KOH(IIIKTOJIOTiI Ha
cyMmixHI1 Hayku. Hanpukiaa, KoHGIIKTOIOT14HI TpobaeMu y cdepi MixKOCOOHUCTICHUX
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BIJIHOCHH CTUMYJIOIOTh BHpIMIEHHS 0araTh0X TICUXOJOTIYHUX, COIIOJOTIYHUX,
PaBOBHUX 1 €TUYHUX MPOOJIEM, 30KkpemMa, MpoOIeM CIIJIKYBaHHs, B3a€MOCTOCYHKIB,
COITIaJILHO-TICUXO0JIOTTYHOTO KJIIMaTy 1 0ararbox 1HIIUX.

OkpeMo BapTO 3YIMUHUTUCA Ha 3B’SI3KYy KOH(IIKTOJIOTII 3 COLIOJOTIEI0
KOH(ITIKTY 1 ICUXOJIOT1€10 KOH(DITIKTY.

Coyionocis KOH(IIIKTYy HaMaraeTbCs 3pO3YyMITH: UM MOXKJIMBE 1CHYBaHHS
CyCHiIbCcTBa 0€3 KOH(IIKTIB; YA € KOH(IIKT MPOSBOM IUCQYHKII B OpraHizalii,
aHOMAJI€EI0 B CYCNUIPHOMY JKUTTI a0o K II¢ HOpMaibHa, HeoOximHa ¢opma
comiayibHOI B3aemofii Mk moapMu? ChOTOAHI IS HayKa BUXOAUTH 3 TOTO, IO
KOH(JIIKT — LIJIKOM HOpMaJIbHE SIBUIIE CYCNUTLHOTO XHUTTA. ColllyM, OpraHu BiIajy 1
OKpeMi 1HAMBIIN OCITaTUMYTh OUIbII €(hEKTUBHHUX PE3YJIbTATIB Y CBOIN MISIIBHOCTI,
SKIIIO HE ITHOPYBAaTUMYTh KOH(MIIKTH 1 KOH(MIIKTHI CUTYyallii, 8 KOPUCTYBaTUMYThHCS
MIEBHUMH TPABWJIAMH, CIIPSIMOBAHUMH Ha BPETYIIOBAHHS KOHDIIIKTY.

VY BCiX cy4acHMX KOHIIETIISX KOH(MIIKTY MICTUTBCS TBEPKEHHS, 0 Oyab-sKi
Il JIIo/Ie, y TOMY YHUCI KOH(IKTHICTh, € COIaJIbHUMH, TOOTO TaKk 4YM 1HAKIIE
MOB’si3aHi 3 colllaibHUM cepenoBuiiieM. KoHduikT, iioro npuanHu, GopMu MposiBy 1
CIOCOOM BPETYJIIOBAHHSA JIOCTYMHI PO3YMIHHIO TUIBKM Ha OCHOBI TJIHMOOKOTO
3’ACyBaHHS TPUPOAM CYCHUIBCTBA 1 JIFOJAWHH, 3aKOHOMIPHOCTEH COIaJbHUX
BIIHOCMH 1 B3aemonii mogeil. [lpum 1poMy KOH(IIKT 3aBXAM TOB’SI3aHUM 13
Cy0’€KTHBHHUM YCBIJIOMJICHHSIM JIIOJIbMU CYTIEPEUHOCTI CBOIX IHTEPECIB SIK YWICHIB THX
a00 1HIIMX COLIABHUX IPyI. 3aroCTpeHl CYNEpPEeUHOCTI MOPOKYIOTh BIAKPUTI a0bo
3aKpUTI KOH(MJIIKTA TUIBKA TOJM1, KOJIM BOHM JIOJM 1X TJIHMOOKO TMEPEKUBAIOTH,
YCB1JIOMJIIOIOTh SIK HECYMICHICTh IHTEPECIB 1 LIIJICH.

HaiiBa)x1uBIIIOI0 CKJIAIOBOIO COLIAIBHOTO KOH(IIKTY € HE TUTBKH MOBEIIHKA,
i1, aje 1 BHYTPILIHI YCTAHOBKH, TYMKH, BIIUYTTS, TOOTO ncuxonoeis monaei. Podotu
3 TMICUXOJIOTIYHOI TEMATHUKHU 30CEPEeIWSIMCS TOJOBHUM YHHOM Ha JOCIIJKEHHI
BHYTpIIIHIX, = OCOOMCTICHMX,  JyIIEBHUX  KOH(IIKTIB, Ha  JIOCIIIKEHHI
MDKOCOOUCTICHUX cyrepedHocTel. [lcuxomoru mpu aHaimizi KOHGIIKTY BUXOIATH 3
TOTO, IO JIOJUHA 00’ €KTUBHO BHUCTYIIA€ B CUCTEMI OaraTOMaHITHUX 1 CYNEepEeWIMBUX
axocteil. HaitBaxxiuBie 3 HUX — OyTH cy0’€KTOM, TOOTO TBOPIIEM CBOE€i 1CTOPIi,
BEPIIUTEIIEM CBOTO XHUTTEBOr0 NUIIXy. CyO0’€KT 1HINIIOE 1 3MIMCHIOE CIOYATKY
MPaKTUYHY JISJBHICTh, CHUIKYBaHHS, TIOBEIIHKY, CHOTJISAaHHS Ta 1HII BUAH
JIIOJICHKO1 aKTUBHOCTI — BUIBHO1, TBOPYOi, €TUYHOI. [Ipu 1iboMy miJ1 Cy0’€KTOM MOXKe
PO3YMITHCS SIK OKpeMa 0co0a, Tak 1 CIIBTOBAPUCTBO JItO/ICH, 00’ € JHAHUX 3arajiIbHUMU
1HTEepecamu.

[IpaBoMipHO BBaXKaTH, IO MIXKOCOOMCTICHUNA KOH(MIIIKT — OAWH 31 CIOCO0IB
B3a€MOJIIT JIIOACH, 110 UAYTh 3 TTMOMHU TUCSAYOJITh. BiH, MaOyTh, HA0yB MOIIUPEHHS
paHile BHYTPIIIHbO OCOOMCTICHOTO KOH(IIIKTY, OCKUIBKM BIIHOCUHU MK OKPEMHUMH
JIOJIbMU TIepeyBajIu CIUJIKYBaHHIO 1HIMBI/IA 3 CaMUM COOOI0, HOTO aBTOKOMYHIKAITIi.
[Ipusznauenusam KOHGIIKTY OyJ0 1 € TOMOJaHHS CYMNEPEYHOCTEH, 10 HaaMIPHO
3arOCTPUWINCS, 3HAXO/KCHHS ONTHMAJIBLHOTO BUXOJY 3 MPOTHUCTOSHHSA, MIATPUMKA
B3a€MO/IIT PI3HUX CYO’€KTIB, COLIATILHUX 3B’S3KIB 32 YMOB CEPHO3HUX PO301KHOCTEH
iX 1HTEpeCiB, OILIHOK, ILIEH.
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Tema 2. ICTOPISI PO3BUTKY KOH®JIIKTOJIOI'TI
1. HakonuueHHs 3HaHb PO KOHQIIKTH.
2. CtaHoBJIeHHS KOH(IIKTONOTIT SIK HAYKH.
3. Cy4acHi KoHIenIiii KoH(IIKTIB.

1. Kouduikronoris — 1me MojojJa HayKa, y 3aBEpIICHOMY BHUIJISAII BOHA
3’gBUJACA B cepelrHi XX CTOMITTS, aje KOH(IIKTH 1CHYBaJld 3aBXJIH, 1 TEpIi
CIpoOH OCMUCICHHS X BITHOCATHCA 10 cTapoBUHU. CBiONTBA TOMY — Mi(OJIOTIS Ta
peirisi pi3HUX HapOiB, GOJIBKIIOP Ta MaM ATKH CTapOJAaBHBOI JITEPATYypH, CYKCHHS
MYApEIiB MUHYJIOTO. 3rajaéMo CIOKET TaBHhOTPEIHKOTO Miy Tpo si0ayKo po3dparty
ta cyn [lapucy; 616neiiceky omoBiaes mpo cBapy Kaina 3 ABenem: pychKi OMJIMHU PO
mojii, sAKi BigoOpakalid CYCIUIBHO-TIONITUYHI KOH(IIKTH CBOTO 4acy, OOpOThOYy
OoraTupiB 3 BOPOTraMHu.

3 MaBHIX JaBEH JIIOJIU 3PO3YMIIU 3B’SI30K CHPOOHM MOSICHEHHS KOHQIIKTIB 3
PO3YMIHHSIM CYTHOCTI CaMoi JIIOAWHH 1 CycriibcTBa. TOMY KOPiHHS KOH(IIIKTOJIOTI
YXOAUTH KOPIHHSAM JI0 JDKEpeT colialibHOI (istocodii.

IIpobsiema cymepedyHocTed 1 KOHQUIIKTIB y mnNpansgx MHCJIUTENIB
CrapoaaBHBOIO CBiTY

B igesx crapomaBHIX MHUCIUTENIIB MICTATHCS YHCICHHI 1 MOJASKYIH JIOCHUTH
rIMOOKI 3ayBa)KEHHSI MPO MPUYMHHU BCUISKMX KOH(QIIKTIB 1 HUISIXM 1X TOJOJIaHHS.
Toni ocHOBHUM 3aco00M pO3B’si3aHHA KOH(IIIKTIB OyJIO B)KHMBAHHS «CBSLIEHHOI»
BJIaJIA CTAPIUAIINH 1 BOXKIIB.

CraponaBai ¢dutocodu 3acymKyBaiu po30paTH, Xo4ya CTBEPKYBalH, IO «B
cynepedili HapoIKY€eTbCsl 1CTUHAY. BOHM BBaXkasu, 110 KOH(JIKT — HE MOTraHo 1 He
no0pe, BiH ICHY€ HE3aJIeKHO BiJl TOTO, SIK 10 HOTO CTaBJIAThCA. Bech CBIT MOBHUIA
CYNEPEYHOCTEN: JKUTTS MPUPOH, )KUTTS BOriB, )KUTTA JTrH0AEH.

Kuraiicekuii ¢pinocod Jlao LI3m BBaxaB: «B 6umsi nepemazaroms mi, Xmo He
arobums 6itiny. 1 onosne nonseae 6 momy, wob niompumyeamu cnokiu. Mup yinniue,
3a 6iuHy». ICHy€e Ba JpKepena MUPY: STHb — CBITJIC JKEPEIIO Ta 1Hb — TEMHE JIKEPEO.
Ili mxepena MOCTIMHHO OOPIOTHCS 1 JOMOBHIOIOTH OJHE OJIHOTO, iX CIIBICHYBaHHS
YTBOpIOE TapMoHito. [Hmmi kurtaiicbkuit mynpens Kondyuiit me B VI ct. 10 H.e.
CTBEP/IKYBaB, 1110 3JTICTh Ta 3aPO3YMUIICTh, & 3 HUMHU — 1 KOH(MIIKTH, TTOPOKYIOTh
HEPIBHICTh Ta HECXOXKICTh JtoJiel. Bin kazaB: «Baowcko 6iOHOMY 310Ccmi He mamu U
Jle2ko bazamomy He Oymu 3apOo3yMITUM.

[Tepuri cripobu paiioOHAIBHOTO OCMHCJICHHS TPUPOIU KOHQIIKTY HaJekaThb
craporpeubkuM ¢inocodam. Tak, I'epakiiT nparHyB Mmo’s3aTH CBOi MIpKyBaHHS
Mpo BIMHM 1 coIliajbHI KOH(JIIKTH 13 3arajbHOI0 CHUCTEMOIO TMOTJISIB Ha MPUPOTY
BCecBITY. BiH BBaxaB, 110 «Kepesio KOH(MIIKTY — B CYyTHOCTI CBITY; KOH(MIIKTH — 1€
yHIBEpCcaJibHa BJIACTHBICTH CBITY, ajie, OKPIM CYNEPEYHOCTEH, y CBITI € 1 3roja.
«Bitina — bamvko 6cix peueti, a Mup — ix mamu... Bce cywe cknadene 6 2apmoHiio
yepes NPOMuU3B8EPHEHICINb ».

KoH(uikTi, TakuM YWHOM, MHCISTHCS SIK HEOJMIHHA 1 BaXXJIMBa yMOBa
CYCIIUJIBHOTO JKUTTS. APHCTOTEJb BKa3yBaB Ha JpKepena po30paTiB, sKi MOJISATAIOThH B
HEPIBHOCTI Y BOJIOJIIHHI MafHOM 1 OTPUMaHHI MIOYECTEH, a TAKOK HaXaOCTBI, CTPaxy,
3HEBa)KaHH1, HAIMIPHOMY M1THECEHH]1 OJJHUX JIOCH 1 MPUHIKEHOCTI 1HIITHUX.
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Jlesiki 13 ctapogaBHiX (itocodiB BUKa3yBalld YTOMIYHI HAJli HA MOXJIHUBICTb
CTBOPEHHS CYCHJIbCTBA, B SKOMY OYIyTh YCYHEHI BCi CyNmepeyHOCTi 1 KOHQJIIKTH.
Hanpuxnan, Emikyp BBaxkaB, mo Oigu, IMOB’sS3aHI 3 HECKIHUCHHHMMHU BIHHAMH,
IPUMYCSTH JIFOJICH )KUTH B CTaHI MOCTIHHOTO MHUDPY.

[Ton16H1 yTomii Manu MpruBabIUBICTh 1 MPUBEPTAIIA YBAry 3HOB 1 3HOB.

Penizithuit  eapianm maymaueHHs NPUPoOU KOHQIIKmy 6 enoxy
Cepeonvosiuun i Biopoostcenns.

3a wuyaciB CepenHbOBIYYsA 3aTBEpAMJIACS XPUCTHUSHChKA peIiris, fka
MPOMOBiAyBaja 3arajbHy JIO0O0B, JIIOJAWHOMIOOCTBO 1 MparHyia JOBECTH MepeBaru
MUpY 1 3roau Mk moapMu. [Ipore Taki imei He 3pOOMIM ICTOTHOTO BIUIMBY Ha XiJ
ictopii. Bxe Ha mowarky IV CT. mpuHIIMI HECYMICHOCTI BO€H 3 BUEHHSIM XpHCTa
CTaBUThCS TiA CyMHiB. Pemiriiina ¢inocodis po3pobusa crerianbHe BYECHHS —
«BunpaBnanus boray, sike BUIpaBAOBYBaJIO Te, 10 bor gomyckae pisHOMaHITHE 3J10.
Bunukno nutaHHs: Sk Opd J00poMy 1 BCEMOTYTHROMY bory B CBITI 1CHYIOTH
OararomMaHITHI KOHQIIKTA — BIJ JKOPCTOKMX BO€H N0 MiJICTYNHUX BOUBCTB? Lls
MIOCTaHOBKA NMUTaHHs MICTUTh 3€pHa 3anepeyueHHs bora, areizmy.

€ 3aranpHi BiamoBidi Ha 1ie nutaHHsA. Hampukian, TeprtyJian BBaxkaB, 1110
npupoja bora, fioro 3aayMu He MiAIAIOTHCS JIIOJCHKOMY PO3YMY: «BIpyio, MOMY WO
abcypoHo». Xoda  JOXPUCTUSHCBHKE TMIOSCHEHHS TMPUYMHU  BIJIMIHHE  BiJ
XPHUCTUSHCHKOTO, MK HUMH 0araTo CHiJIbHOTO: 1 Ti, 1 1HII BU3HAIOTh OJIHAKOBO, IO
0opoTh0a 100pa 1 371a, CYyNepeUyHOCTI € OPraHIYHUMU, HEYCYBHUMHM BIIACTUBOCTSIMU
OyTTsl, TPUPOAM, CYCHIILCTBA, JTIOAUHHU. BiAMIHHICTB: OJIHI BOayalOTh B IHUX
YHIBEpCaJIbHUX SBUIIAX [MOYATKOBI BJACTUBOCTI OyTTH, a iHII — 3aayM bora.

®doma AKBIHCbKHI PO3BUHYB AYMKY PO HAPCTBO (1710cO(DCHKOTO MI3HAHHS 1
O0rocyoB’s, TyXOBHOT BIaaH, Mpo Jtojackke OyTTs 1 bora. Ha ¥ioro nymky, «icmopis
26715€ c00010 BIUHY OUMB)Y 0BOX YAPCMEB — OOHCO20 T 3eMHO20N.

B enoxy Bigpomxkenns T.Mop, ®.Pa6ne, Epasm Porrepaamcrkuii BucTymamu 3
PI3KUM 3aCy/KEHHSIM COIlialbHUX 31TKHEHb 1 030poeHNX KOH(IIIKTIB. BoHU paTyBanu
32 MHp 1 3TOAy MDXK JFOJIbMH, BBaKAlOYM 1X BUPIMIAIGHUM YUHHUKOM PO3BUTKY
CyCHIJIbCTBA.

Tak, Epasm PoTrTepaaMcbKuii Biji3HAYaB, 110 «BiliHA CONOOKA OJisl MUX, Xmo ii
He 3Hacy. Bimomuil TyMaHICT 3BepTaB yBary Ha CKJIAJHICTh TPUMHUPECHHS
MPOTUJICKHUX CTOPIH B KOH(IIIKTI HABITh Y TOMY BHUIIAJKY, SIKIIO BOHU CTOSITh Ha
MOAIOHUX JTyXOBHUX TO3UILINAX. «Hatibinbwum abcypoom € me, wo Xpucmoc
NPUCYmMHIU 8 000X 8OpOdICUX MaAboOpax, HeHave cam 3 coborw eede bopomwvoyy (MPO
KOH(JIIKT MK XpUCTUSHAMU - TYTE€HOTAMU 1 TPOTECTAHTAMHU - 32 XPHUCTA).

Po36umok kongnikmonoziunux ioeii 6 Hoesuit yac i enoxy Ilpoceimnuymeaa.

VY ueit nepion Oynu CTBOpEHI MEpPeyMOBH CHUCTEMHOTO IMIJIXOAY B Mi3HAHHI
SIBUII] HABKOJIMIITHBOTO CBITY, Y TOMY 4YHCI1 ¥ y BUBUEHHI KOHDIIKTIB. [Ipo npupomy
koH(pumikTiB Oarato mmcaim @D.bexon, T.I'obcc, Pycco, T'eremp, K.Mapkc,
B.Conositos, H.bepses.

Anrmiiceknii  pinocodp — @d.bekon  Bmepuie  mijgmaB  IPYHTOBHOMY
TEOPETUYHOMY aHali3y CYKYNHICTb NPUYUH KOH(IIIKTIB YyCepeauHl KpaiHu,
JOCIIKYBaB MaTepiasibHi, MOJITHYHI 1 TICUXOJIOTIYHI YMOBH COIiaIbHOTO Oe3ajis,
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a TaKOX MOXJIMBI crocoOu ix mogonaHHs. OHIEI 3 NPUYUH BiH BBaXKaB TSIKKUAN
CTaH Hapoy.

Y xomi oOroBopeHHs Iii€i mMpoOJeMH B HOBUH dYac BUSIBUJIOCS 064 pi3HI
nioxoo0u ¢ po3yMIHHI NPUPOOU KOHPAIKmY:

1) necumicmuunuii nioxio, vioro Bupasus T.I'edcc B XVII cromitri B poOOTI
«JIeBiapany. ditocod HEraTUBHO OIIHUB B IIIJIOMY JIFOACBKY HATYpy, BBOKAIOUH, 110
JIOJIMHA TIO CBOIM MPUPOJLI € ICTOTOI EroiCTUYHOIO, 3aJIEKHOI0, JIEJaY0l0, TOMY
NEPBUHHUM CTaH JIIOACHKOTO CYCIIJIbCTBA BIH OI[IHIOBAB SIK «BIWHY BCIX MPOTH BCIX».
Konu 1ieit ctan cTaB HECTEPIHUM, JIOAM BUPIIIMIN YKJIACTU JTOTOBIP PO CTBOPEHHS
JepXaBH, sika O crupaiiacs Ha CBOIO BEJIMYE3HY CHUIY, SIK y 01071ifHOrO 4y10BUCHKA
JleBiaana, 3amsaxyBana 0 mroael 1 mo3z6aBuna 6 ix BiH. T.['oGcc He GaumB 1HIIOTO
Croco0y MOo0JIaHHS TOPOYHOCTI JIOACH, OKPIM BXKUBAHHS JEP>KaBHOTO HACUIIBCTBA,;

2) onmumicmuunuti nioxio Bupazus K. 2K.Pycco: jmrouHa 3a CBOEO PUPOIOI0
no0pa, MUpOJIFOOHA 1 CTBOPEHA JUIsl IACTS, a He IJis BiHU. J[>kepenoM KOH(DIIKTY €
HEJIOIIKM B OpraHizamii CyCHiIbCTBa, NMOMHJIKH, 3a0000HU MrOJEH, SKI MOXKHA
YCYHYTH, TIEPII 3a BCE, — MPUXWIBHICTh JO MPUBATHOI BIACHOCTI. [leMokpaTuyHa
Jiep>KaBa — JIKEPEIIO CBITY 1 3JIarojid, sSIKe CIUPAETHCS HAa BUXOBHI, HEHACHJIBHUIIBKI
3aco0wu, BIAMOBIAAE TOOPINA MPUPOJII JTFOAUHH.

VY icropuunux pamkax HoBoro wacy mpu BCbOMY PI3HOMAHITTI TOYOK 30pYy
MepeBa)kajlo BU3HAHHS BUPIMIAIBHOI POl 3rOJM MIXK JIIOJABMH B PO3BHUTKY
CYCIIJIbCTBA, 1aBAJIaCh 3arajibHa HEraTMBHA OLIIHKA CEPEIHbOBIYHOI CMYTH, O€31aas
1 BOEH, BUCJIOBIIIOBAJIACh HAJl11 HA MalOyTHIN «BIYHUIA MHUPY.

XVIII cronitrst — ctomitta [IpocBITHULTBA — HE MPUHECIO ICTOTHUX 3MiH B
pI3HOTOJIOCCT TYMOK IIOAO MPUYMH KOH(IIIKTIB 1 3aXO0MiB IIOJA0 iX MOJOJIaHHS.
XapakTepHa B IbOMY IUIaHI JyMKa pOJIOHAYaJbHUKA KJIACUYHOI MOJITEKOHOMIT
A.Cmita. Y cBoill kHu31 «Teopiss eTHUHUX BIAYYTTIB» BiH BHCTYIMB IMOCIIJIOBHUM
MPUXWIBHUKOM TEBHOTO CTYIEHs €roismy, ToOTO «1t000Bi 10 cebe», ane mpu
HEOJMIHHIA TapMOHIT CaMOKOPHCIUBUX IHTEPECIB 13 3araJbHUMH TpParHEHHSIMU
JoJIel 10 61aronoryydyus 1 macTs.

2. TakuM 4yuHOM, TIEPEBAKHO EMITIPUYHE CIPUUHATTS KOH(DIIKTIB TpUMAIOCs
noBro. Ilo-cnpaBkHHOMY HAYKOBHH MiAXiA A0 HHUX 3 SBUBCS TUIBKH B JPYTiH
yeTBepTi XIX cromitra. Came 3 TOro 4acy KOH(MIIKTU BUCYHYIJIUCS B PSiJl MPEIMETIB
Ul cneniadbHOro BUBUEHHA. DopMyBaHHS KOH(IIIKTOJNOT sIK 0cOOIMBOI 00J1acTI
TaKoOTO POJY JOCTIHKEHb BI1IOYBaJOCS Pa3oM 13 PO3BUTKOM 1CTOpIi, COINOJIOTI,
MpaBa, €TUKH, ICUXOJIOTII Ta 1HIIUX ColllaIbHUX HayK. [{eli mepiof 3aiiMae BUKITIOUHE
MICIIE B CTaHOBJICHHI KOH(IIKTOJOTII SIK BIJIHOCHO CaMOCTIHHOI Teopii, 1o OyJo
3YMOBJIEHO TaKMMHU (PaKkTOpaMu: HAKONUYEHHSM JOCTATHHOIO OO0CATY 1H(pOpMarlii
npo npoOjeMu KOHQIIKTY; HACHYEHICTIO HAWCWIBHIIIUMU COLIAJIBHUMHU T10-
TPSICIHHAMH — BiifHAMH, €KOHOMIYHUMH KPHU3aMU, COIIAIbHIMH PEBOJIOISIMU. Y TIeH
Mepio/ BUHUKAE s/ HOBUX HAyK 1 KOHIEMIIA — MapKCUCTChKa (imocodisi, OCHOBH
skoi 3aknaaeHi K.Mapkcom i ®@. EHrenbcoMm; corriosoris, sika 6epe CBil 1MOYaTOK 3
npais Orocra Konra; rncuxosnorisi, 61151 BUTOKIB siK01 cT0osiB Biibresibm ByHar. Ix
mpari cTajid, 3 OAHOTO OOKy, 3araJlbHOTEOPETUYHOI0 0a3010 KOoH(IIKTOJNOTIi, a 3
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IHIIOT — METOJOJIOTIYHUM KEPIBHUITBOM ISl PO3POOKH MPaKTUYHUX MPUIOMIB
aHaJi3y, OI[IHKH 1 PO3B’sA3aHHS COLIAIBHUX KOH(IIKTIB.

Tak, I'. CneHcep B paMmkax CBO€i Teopii yHIBEpCAJIbHOI €BOJIOLII BBa)KaB
OPUHIIMI  BIDKMBAHHS CAaMHX MPUCTOCOBAHUX 1HAMBIAIB OCHOBHHUM 3aKOHOM
cycniiabcTBa. TOMy cTaH MPOTHOOPCTBA € yHIBEpCAIbHUM, 00 3a0e3Ieuye piBHOBAry
HE TUIBKM B paMKaX OKpPEMOro CYCIUIbCTBA, ajie TaK0XX MK CYCIUIBCTBOM 1
IPUPOIOIO.

HetanpHy koHIeniito po3poouB K. Mapke. Mapkcu3M BU3HA€ CoIialibHI
KOH(ITIKTH, KOJi3ii 1 aHTAaroHI3MU SK MOXJIMBi, a B YMOBax KJIacoBOi O0poThOM B
aHTaroHicTHuHUX (Qopmarisx — 1 Ak HemuHy4l. KoH(]IiKTH BIacTUBI BCIM PiBHAM
COLIAILHOTO KHUTTS — TOJITHUII, EKOHOMIIl, KyJbTypi. [OJIOBHOIO NPUYUHOIO
00pOoTHOM € MpUBATHA BIACHICTh, HA SIKIM TPYHTYIOTHCS aHTaroHicTu4Hi (opmarii. B
MaiiOyTHbOMY, KOMYHICTHYHOMY CYCIUIbCTBI KOH(IIKTH, MOJITHYHI PEBOJIIOLIT
3HUKHYTbh, IOYHETHCS CIIPABXKHS 1CTOPIS JIFOJICTBA.

B.I. Jlenin, po3BuBarouu inei Mapkca, BBaxaB, IO TOCTpl COIllaJIbHI
AHTAroHI3MU 3HUKHYTH MPH COIiaNi3Mi 1 MO>KHA Oy/ie BAXOBYBAaTU HOBY JIIOJIUHY.

CynepedHiCTh MapKCUCTCHKOI 1 JICHIHCBKOI Teopli MoJyisirae B TOMY, IO
JOCATHEHHS 1/1€aTy OB’ A3yBaJIOCs 3 MACOBUM HAaCHJIbCTBOM.

Y mnojanplioMy PO3BHUTKY TeEOpisi KOH(IIIKTIB TOCTIMHO CHUPAEThCs Ha
MOYATKOB1 1€1 Mpo MpUPOIy KOHGIIKTIB, BUCIOBICHI MUCIHUTEISIMH aHTUYHOCTI,
CepennpoBiuus 1 HoBoro uacy. Oani kepytoTbes 11esamMu Pycco, Mapkca 1 BBaKaroTh,
0 JIIOJHA — ICTOTa palfioHajgbHa, PO3yMHA, a CIUIECKH arpecii — BUIAJKOBICTH;
peopMu BAOCKOHAJIEHHS CYCHUILCTBA MPUBEAYTHh AO JKBiAamii KOHQIIKTIB. [HII
BU3HAIOTh CIIOYATKY JIMKY, IppalliOHATbHY MPUPOAY JIFOJIWHU, TSI IKOi HACHIBCTBO 1
arpeciss — npupojHi gakocTi. 3.Dpeil po3risaB arpecuBHI MPOSBU B JIIOAUHI SIK
npupoanuii ctan, a ®.Himme nucas, Mo «iroduna — muep, wo npuecomyeascs 00
cmpuoxay.

Henouiku ocmuciaenns konguikriB y XVII -XIX croairra:

1) xOHGIIKTA pO3MIANATUCS B Hal3araJbHINIOMY IUTaHi; KOH(IIIKTH B
CYCIIUIBCTBI 1 B IPUPO/I1l HE MAIOTh PI3HUIIL,

2) 0CcOOMMBOCTI COMAIbHUX KOH(IIKTIB HE JOCHIKYBAIKMCS, X04a 1 JaBaBCs
OTHC OKPEeMUX KOH(IIKTIB;

3) SKImo 1 JOCHUDKYBAIMCS JEsAKi COIllalibHI KOH(MIIKTH, TO TIIBKH Ha
MaKpOpiBHI (M1 KjlacaMu);

4) 3aranbHi pyucu KOHQIIKTY sIK (PeHOMEHA COLIAbHOTO JKUTTSA HE BUBYAIIKCS,
TOMY HE 0yJIO CaMOCTIMHOI HayKH PO KOH(IIKTH, TeOpli KOH]IIIKTIB.

Ho cepeaunu XX CTOJITTS KOH(IIIKTOJIOTIS BUAUIMIIACA B OKPEMY HAyKy 31
CKJIaJly COITIOJIOTIi 1 MCUXOJIOTI].

VY coriosorii 3arajibHa TEOpis COIIAILHOTO KOH(QUIIKTY CTajla CKJIaJaTUCS B
poboTtax HiMernbkoro BueHoro M.BebGepa. Bin BBaxkaB, 1m0 CyCHUIBCTBO — IIe
CYKYIHICTb TPYII, SIKi PO3PI3HAIOTHCS CBOIM COILIAILHUM CTaTyCOM, TOMY iX 1HTepecH
HEMUHYYE pO3XOIAThCS, BCSIKI Haali HAa MOXJIMBICTb YCYHEHHS COLIaJIbHHUX
KOH(JIIKTIB 1II030pHI, Tpeba BHU3HATH HEMHUHYYICTh ICHYBaHHS Ha 3emill BIYHOI
O00poThOM OJHUX JIOJICH MPOTH 1HIMX. AJIe OCKUIBKUA IHTEPECH JIIOJEH HE TIIbKU
PO3XOIATHCS, ajie 1 CHIBMNAAArOTh, Ta I €JHICTh — OCHOBa IS OaJlaHCy CHI 1
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JOCATHEHHSI KOHCEHCYCy (cTabumpHOoCTi). M.Bebep kpuTukyBaB mMapkcusM, 60 6auuB
y coliaji3Ml HE BHUPIIIEHHS MPOTHPIY KamiTaldi3My, a HaBIaKH, 3aroCTPEHHS
npobiemu. Jlukratypa nmposerapiaTy, Ha HOTO IyMKY, IPUBEIE JIUIIIE IO Xa0Cy.

Ili mouaTtkoBi mojoxeHHS M.BebGepa cramm OCHOBOIO /Jisi CTBOPEHHS B
cepeauui XX CTOMTTS Teopii KOHQIIKTIB K CaMOCTiMHOI o0JjacTi CoIioJorii, a
MOTIM — 1 aOCOJIFOTHO CaMOCTIHHOT HayKH.

CnemianpHO  3alHABCS  pO3pOOKOIO  Teopii  KOH(QIIIKTY  CY4aCHHUK 1
cniBBiTun3HuK M.BeGepa I'. 3immedib. Bin BBakaeThCsl epIIUM, XTO BBIB HAYKOBHI
TEPMIH «COII0JIOTis KOH(DIIIKTY» Ta OMKUCAB 3aKOHOMIPHOCTI COIIaTbHUX KOH(IIKTIB.

I'. 3iMMenbp Ha3uBaB KOH(QIIKT «CYMEPEUYKOI0», BBaKaB MOTO MCHUXOJOTIYHO
oOyMOBJICHUM SIBUIIEM 1 ofHi€r0 3 ¢opMm coriamizamii. Kordmikt B #Horo mpaiti
«Comionoriss KOHQIIKTY» — 1Ieé OAHa 3 (QopM pO301KHOCTEH, sIKa BUCTYMA€E MPH
bOMY IHTETPYIOUOIO CHJIOI0, IO O0’€qHy€ CYNEpHHKIB, CIpHUse cradimi3amii
CYCIIJICTBA, YKPIIUIIOE KOHKpEeTHI opradizamii. OCHOBHI TMOJOXEHHS, SKi
XapaKTepu3yrTh Teopito ['. 3iMmernts, MosIraloTh y HaCTyITHOMY:

® YuM TOCTPIIUN KOH(IIIKT, TUM CUJIBHINIA BHYTPIIIHS 3TypTOBaHICTb
KOH(DIIKTYIOUUX TPYII;

® yuM CWJIbHIIIA TOCTPOTAa KOH(MIIKTY, THUM OUIbIIa BIPOTIAHICTH
LEHTpam3auli KOHQIIKTHUX TPYIL;

® YyM YacTilli KOH(IIKTA 1 YUM MEHIIA iX TOCTPOTa, TUM Kpalle YICHH
Pyl MOXKYTh 11030aBUTHCS BOPOXKOCTI, MATPUMATH IHTETPALIII0 CUCTEMU;

® YuM YacTilll KOH(IIKTH, TUM OUIbII BIPOTINHO, 10 OYJIyTh CTBOpEHI
HOPMH, SIK1 PETYJIOI0Th KOH(DIIKT;

® yyuM JIOBLII KOH(IIKTH MIDXK Tpylamu, TUM BIPOTIHIIIE, IO BOHH
BIJIPETYIIOIOTh CBOE CTABIICHHS /10 BIIAJIH.

[Tonoxenns, 3anponoHoBadi I'. 3imMmmenem, ABISIIOTH COO0I0 JAOCUTH CTPYHKY
TEOpiIo, sIKa MOSICHIIIA SIBUIIA COLIaJIbHOTO XKUTTSI, MOKa3aja Te MO3UTHUBHE, 1110 MOXKE
JaTh KOHQIIIKT y collianbHIN chepi.

ABcrpiiicbkuii micuxonor 3. Mdpeia CTBOPUB OJHY 3 TMEPIIMX KOHIICTIIIH
JOJCHKOI KOH(MIIKTHOCTI — «TEOPII0 TCHXOaHaNi3y», CTOCOBHO fAKOi TOsiBa 1
PO3BUTOK  BHYTPIITHLOOCOOMCTICHUX  KOH(JIIKTIB  BHU3HAYAETHCA  31TKHCHHSIM
ycepeauHi 0COOMCTOCTI HECBIJIOMHMX IICHUXIYHUX CHJI, TOJIOBHUMHU 3 SKHX € JI101710
(cexcyanbHH TOTAT) 1 0axaHHs Oyt BenukuM. 3. @peiil BkazyBaB Ha HEOOXITHICTh
MONIYKY TPUYMH MIDKOCOOHCTICHUX KOH(QIIIKTIB y cdepl HECBIAOMOro 1 MIMIIOB
BHCHOBKY, III0 TOJIOBHUM JIKEPEJIOM TICUXIYHUX PO3JIAJIB 1 CTPECIB € BiJ MPUPOIU
BJIACTUBE JIIOJCHKIM TMCHUXILI MNPOTUPIYYS MIXK CBIZIOMHM 1 HECBIIOMHUM, MIiX
CMYTHUMH BaOJICHHIMU (O0COOJMBO CEKCyaJbHUMH) 1 BHMOTaMH MOpPaJIbHUX 1
MPaBOBUX HOPM, SIKUW CITY>KUTh FOJIOBHUM JIKEPEIIOM BCIX KOH(IIKTIB.

Jlesiki COLIIOJIOTH YacTille 3a BCE acoLIIOBAIM KOH(IIKT 3 arpeciero,
3arpo3aMM, CyImepedykamH, BOpOXKHEUero. B pesymbrari ckiamacs IymKa, IO
KOH(DITIKT — SIBUIIE 3aBXJIW HeOaxaHe, 10 WOTO HEOOXITHO, B MIpy MOXJIHBOCTI,
YHUKATH, 1 M0 HOro CIiJl HEraHO pPO3B’sA3yBaTH, SK TUIPKM BiH BHHHKae. Take
BIJIHOIIIEHHSI YacCTO MPOCTEXYETHCS B MPAILIX aBTOpIB, SIKI HAJIEkKATh JO IIKOJHU
HAyKOBOTO YIPaBIIHHS, aJMIHICTpPATUBHIA IIKOJl 1 PO3IAUISIOTh KOHIEMIIIO
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oropokparii mo Bebepy. BBaxkanocs, mo epexkTuBHICTh opraHizarlii OUTBIIIOK MipOIO
CIUpPAETbCSl HAa BU3HAYEHHS 3aJady, MpOLEeAyp, MpaBWil, B3aeMOAIl MOCATOBIIB 1
PO3pOOKY pallioHaIBHOI OpraHizaliiHoi CTpyKTypHu. Taki MeXaHi3MH, B OCHOBHOMY,
yCYBalOTh YMOBH, 1[0 CIIPUSIOTH MOSBI KOHQIIIKTY, 1 MOXYTh OyTH BUKOPUCTAHI JIJIs
BUPIIICHHS BUHUKAIOYHUX MMPOOIIEM.

Bueni, ski HajmexaTh M0 IIKOIH <JIFOACBKHX BITHOCHH», T€X OYJIW CXUJIbHI
BBa)XaTH, M0 KOH(IIKTY MOXKHa 1 TIOTpIOHO YHUKHYTU. BOHU BuU3HaBaIu
MO>KJIUBICTB MOSIBU CYNEPEYHOCTEN MIXK PI3HUMH Ipynamu KepiBHUKIB. [Ipote BoHH
3BHYAWHO PO KOH(IIKT K 03HAKY HEE(EKTUBHOCTI JISTIHOCTI OpraHi3anii i
noraHoro ympasiiHHA. Ha iX gymky, 100pi B3a€MOCTOCYHKH B OpTraHi3aiii MOXYTb
3aro0irTi BUHUKHEHHIO KOHQIIKTY.

Opun 13 3acHOBHMKIB Yikarchkoi mikoiu couianbHOi mncuxosorii P. IMapk
BKJIFOYMB KOH(IIIKT B YMCIIO YOTUPHOX OCHOBHHMX BHUJIIB COL1aJIbHOI B3a€MOJIII pa3omM
13 3MaraHHsM, MPUCTOCYBAHHSIM 1 aCUMUIALIEIO (B JIaT. udo3minogamu). 13 #oro
TOYKHU 30Dy, 3MaraHHsi € COIiabHOI (PopMOI0 OOPOTHOU 3a ICHYBaHHSA, 1, Oyay4H
YCBIJIOMJICHUM, TIEPETBOPIOETbCS HAa KOH(MIIKT, SKWAW 3aBISKA  aCUMUIAILIT
MOKJIUKAHUM TPUBECTH JI0 MIIHUX B3a€MHHUX KOHTAKTIB, /IO CIIBMpalll 1 CHPHUSTH
Kpaiomy MpUCTOCYBaHHIO.

KonduikT sk cormianbHa 1is nae, 6€3 CyMHIBY, BITOMUIN ACKpaBO 3a0apBiIeHUI
HeraTUBHUN e(ekT. Alle BiH BHUKOHYE BaXKJIMUBY MO3UTUBHY (yHKIit0. KoHdimikT
CIIY’KUTh BUpPa3y HE3aJ0BOJEHOCTI ab0 MpOTeCTy, 1H(HOPMYBAHHIO KOH(MIIKTYIOUUX
CTOpIH Mpo iX 1HTepecHu 1 NOTpeOU. B TEeBHUX CcUTYyallisiX, KOJW HEraTUBHI
B32€EMOCTOCYHKH MIDXK JIIOABMH KOHTPOJbOBAHI, 1, NMPUHANWMHI, OJHA 13 CTOPIH
3aXMIIA€ HE TIIBKH OCOOHWCTI, aje 1 OpraHi3alliiiHl 1HTepecH B LIJIOMY, KOH(MIIKTH
JOMOMararTh 00’ €JHATUCS OTOYYIOUMM, MOOLII3YBaTH BOJIO, PO3yM Ha PIIICHHS
MIPUHITUTIOBO BAXKJIMBHX THUTaHb, TMONIMIIATA MOPAIBHO-TICUXOJIOTIYHUNA KIIMaT B
KoJieKkTuBl. binmbm Toro, OyBaloTh CHUTyallli, KOJM 3ITKHEHHS MIX YICHAMH
KOJIEKTUBY, BIJIKpUTa 1 TPHUHIIUIIOBA Cylepedka € HeoOximHoro. Kparmie BYacHO
MOTIEPE/IUTH, 3aCYAUTH 1 HE MPUITYCTUTHCS HEMPABWIHHOI MOBEIIHKH KOJIETH TIO
po0OTI, HIK TIOTYpaTH HOMY, HE pearyBaTH, OOOIOIYHCH 3ITICYBaTH BIAHOCUHU. SIK
BupazuBcsi M. BebGep, «xoHGmKT ouunryey». Takuih KOHGIIKT, SIKAA MO3UTHUBHO
BIUIMBAE€ HA CTPYKTYPY, JUHAMIKY 1 PE3yJbTATHBHICTH COIIAIbHO-TICUXOJIOTTYHUX
MIPOIIECIB 1 CIYXKUTh JHKEPEIIOM CaMOBJIOCKOHAJICHHS 1 CaMOPO3BUTKY OCOOMCTOCTI,
Ha3UBaIOTh MPOJAYKTUBHUM (KOHCTPYKTUBHUM) KOH(IIKTOM.

3. Koudnikronorito 30yAyBajidi SK CaMOCTIHHY HayKy aMEpUKaHCHbKUUN
cotionor JIeric Ko3ep 1 nimenpkuii yauenuii Panvgh /Japenoopgp.

[Ipore moTpiOHO BiA3ZHAYUTH, IO BIACHE KOHQIIKTOJOTTYHUM KOHCTPYKIISAM
nepeayBajga CTPYKTYpHO-(DYHKIIIOHaIbHAa MOJIEIb CYCHIJIbCTBA, OOIPYHTOBaHa
aMepuKaHChKUM cottiosioroM Tonkommom Ilapconcom. BinnoBigHo 1o 11i€i Teopii,
Oynp-sika colliaJbHa CHCTEMa € BIIHOCHO CTIMKOIO, CTaOUIBbHOIO, J100pe
IHTErpPOBAHOIO CTPYKTYPOIO, B SIKI KOXHUHW €JIEMEHT CUCTEMU Ma€ TMEeBHY (PYHKIIiO,
BHOCSYM THUM CaMHM BHECOK B MIATPUMKY ii criiikocTi. [Ipu mpomy mpu3HaBanacs
BHYTPIIIHS CYNEPEUHICTh COIANbHOI CHUCTEMHU 1, OTXKE, PEAIbHICTh BHUHUKHCHHS
KoH(IIKTIB. Ajie B oMy [lapcoHc BucTynaB 3a MATPUMKY «TapMOHIHHOT0», TOOTO
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0e3KOH(ITIKTHOTO BIAHOIIEHHS MK eeMeHTamu cucteMu. KoHmikT npeacraBisBes
oMy colliabHOI aHOMAJTIEI0, IKY HEOOX1JHO JI0IaTH.

[Ti3Hime BYeHI MOMITHIM, IO SK OM J00pe 1 Oe3/oraHHO OpraHi3allis He
(dyHKIIIOHYBajga 1 YyIpaBisiiacs, B HIM HE3MIHHO BUHUKaIM KoHGikTH. Lle
OPUMYCHUJIO TIJJIaTH CYMHIBY MOKJIUBICTh O€3KOH(MIIKTHOI MOJENl COLialbHOI
CUCTEMH 1 BpAaXOBYBaTH HEMHUHYUMH 1 3aKOHOMIPDHUM XapaKTep COILIaIbHUX
cynepeuHocTeil. Sk pe3ynbrar, 3 moudatky S50-X pokiB XX CTONITTS CKIAIUCS 1
HaOyJIH MOMIMPEHHS CyYacH1 KOHLEMIIT KOHIIKTY.

JI. Kozep B poboti «DyHkIii cormianpHOro KoH(UmKTY» (1956 p.), skxa €
KIJIACUKOIO cyqaCH01 KOchJIiKTOJIori'i Hacmiayroun M. Be6epa HiAKpECTNB
3arajbHICTh 1 YHIBEPCATBHICTh KOHQIIKTIB B CYCHUIBCTBI 1 JaB TIHOOKE
OOTPYHTOBYBaHHSI MO3UTHBHOI PO KOH(IKTY, TOMY MOTO KOHIICTIII0 HAa3WBAIOTh
MO3UTHUBHO-(QDYHKIIIOHAJIbHOIO. BiH cTBEp/KyBaB, 10 HEMAa€ COLIANBHUX Ipymn 0e3
KOH(IIKTHUX BIJHOCHMH 1 IO KOH(IIKTH MarOTh IIO3UTHUBHE 3HAYCHHS IS
(GyHKIIOHYBaHHS CycHiIbHUX cucteM. Ha ioro nymky cTaOUIbHICTH CYCIUIBCTBA
MPSIMO 3aJICKUTh Bl KUTBKOCTI ICHYIOUMX Y HOMY KOH(DJIIKTHUX BIJTHOCHH.

JI. Ko3ep mpomonye po3yMiTH TiJ KOH(MIIKTOM «0OpOThOY 3a IIHHOCTI 1
npeTeHsii» 1 yoayae B HbOMY NIEBHY COIlalibHY HANPYXKEHICTh MK TUM, IO €, 1 THM,
10 MOBUHHE OYTH, BIJIMOBIHO J0 BIAYYTTIB, MOTJISA/IB, IHTEPECIB COLIAIIBHUX TPYII 1
1HIUB1IB.

[To3uTuBHMI TOTEHIIaT KOHQIIKTIB TOJISITA€ B TOMY, IO BOHU CIPUSIOTH
coriam3anli iHAUBIAIB 1 YTBOPEHHIO COLIAJIBHUX TPYI, BCTAHOBJIEHHIO 1 MIATPUMIL
CTaOUIbHOI CTPYKTYPU BHYTPIIIHBOIPYIIOBUX 1 MIXIPYIOBUX BIAHOCHH, CTBOPEHHIO 1
30epexeHHI0 OallaHCy CWJI, CUTHadi3auii mpo T1 a0o 1HIII CoLialibHI MpoOJeMu i
Henomiku. I[iHHICTP KOH(UIIKTIB MOJsArae B TOMY, III0 BOHHU 3amo0IraroTh
OKOCTEHIHHIO CUCTEMHU, BIIKPUBAIOTh IUISIX JI0 1HHOBAIIiH.

[TocTifiHuM KEeperoM 1 MPUYUHOK CYYaCHUX COIlaIbHUX KOH(IIKTIB €
nedImUT pecypciB, HE TUIBKHM MaTepilaibHUX, alieé 1 MOJITUYHUX, PECYpCiB BIaH,
MPECTHXKY, SKI ICHYIOTh B OyJb-IKOMY CYCIIJIBCTBI TOMY, OKH 1ICHY€E CYCHIJIBCTBO,
OyIe HarpyKeHiCTh, OyAyTh KOHGIIKTA, OCOOIUBY POJb rpatuMe O0poThOa Jromen
3a BJaay, 3a MPECTX 1 momady. Xo4ya KOH(IIKTH ICHYIOTh B OylIb-sSIKOMY
CYCIIUJIBCTBI, X POJIb B HEJIEMOKPATUYHOMY 1 IEMOKPATHYHOMY CYCIIJILCTBAX Pi3HA: B
TOTAITAPHOMY CYCHUIbCTBI, SKE PO3KOJEHE Ha BOPOTYyIOUYl TaOOpH, KOHQIIKTH
HOCSTh PYHHIBHUH XapakTep; y BIIKPUTOMY JIEMOKPAaTUYHOMY CYCHIJIbCTBI
KOH(IIKTIB OlIbIIe, OCKUIBKK JIOJU BIAKPUTI, ajie KOHQIIKTH BeIyTh HE 0
pyliHyBaHHs, a 110 TBOpeHHS. KOHCTpYKTHMBHI 1 pyHHIBHI pPe3yJbTaTh TJIMOOKO
MPUHIMIIOBO PO3PI3HAIOTHCS MK c000t0. MeTa KOHQIIKTOJIOTII — OOMEXHUTH
HEraTUBHI HACTIAKY KOH(DIIKTY 1 JOOUTUCA ONTUMATbHUX, TO3UTUBHUX PE3YNIbTATIB.

OCHOBHI TOJIOXEHHSI HOTO Teopii HaBEIeHI B TAKUX Te3aX:

e upM OUTBIIUX HErapas/diB 3a3HAIOTHh TPYMH, TUM BHINA BIPOTIAHICTH TOTO,
110 111 TPYIX CTaHYTh 1HII[IATOpaMH KOH(ITIKTY;

® YUM TOCTPIIUN KOH(IIIKT, TUM OibIIIa BIPOTiIHICTh, IO B KOH(IIKTHUX
rpynax BUHMKHYTh LEHTPali30BaHl CTPYKTYpH MPUUHATTS pIllIEHb 1 TUM BHUIIOIO
OyJile MOpajbHa 3TYPTOBAHICTh 1X UJICHIB;

e yyuM OUIBIIE TPYI BCTYNAIOTh B KOH(MJIIIKT yepe3 CBOi 00’ €KTHUBHI 1HTEPECH,
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TUM JIETIINN KOH(IIKT, 1 HABIAKW, YMM OLbIle KOH(IIIKT MOB’I3aHUN 31 CKJIaAHUMU
1HTepecaMu, TUM BIH TOCTPIIIHiA;

® YuM MCHIIE B YYaCHHMKIB KOH(IIKTY 3roJIM 3 MPUBOAY HMOro IIeH, TUM
TPUBATIIIHNA KOHDIIKT;

® YyuM Kpalle Jijepu KOHQIIKTHUX TPy 3MOXYTh 3PO3YMITH, IO IOBHE
TOCSITHEHHSI TUJIeH OOXOMWUTHCS MOpOKdYe, HIXK TepeMora, THM KOpOTIIUM Oy[e
KOH(JIKT.

HaBith mpocTe mnepepaxyBaHHs OCHOBHUX mnojoxkeHb Tteopii JI. Koszepa
MoKa3ye, 10 1 Ha Led 4yac OUIBIIICTh 13 HUX HE BTPATUIM CBOEI aKTyaJbHOCTI 1
BUKJIMKAIOTh 3HAYHUM 1HTepec. Lli Te3u miaTBEpKYIOTh, 110 B OCHOBI OYAb-SKOTO
KOH(TIKTY JISKaTh BJIACHI IHTEPECH 1HAUBIIA.

P. lapenaopd y cBoix poborax «KiacoBa cTpyKTypa 1 KJIaCOBUH KOH(IIIKT»
(1965 p.) 1 «Coriansuuit KOHGIIKT B cydacHOCTI» (1988 p.) po3risigae KOHPIIKT SIK
TOJIOBHY KaTEropito corioiorii. Bid 3ampononyBaB KOHQIIIKTHY MOJIETh CyCITIbCTBA,
BBa)XKAIO4M, 1[0 HASBHICTh KOH(IIIKTIB — MPUPOJHUN CTaH CYCIUIbCTBA, SKE BCIOAU
MIPOHHU3AaHE PO3Y3rO/KEHHSAM 1 KOH(DIIKTOM. «He HasgHicmb, a Gi0cymHicmb
KOHIIKMY € YUMOCb OUBHUM | HEHOPMATLHUM.

[IpyuriHOIO KOH(IIIKTY, TOPSI 13 COLIANIBbHOI HEPIBHICTIO (HEOJHAKOBUM
JIOCTYIl J10 pecypciB), € OopoTh0a 3a BIaay, MPECTHX 1 aBTOPUTET, HEPIBHE
MOJIOKEHHS 'y BIJIHOCMHAX YyOpaBIiHHA ¥ opradizamii. s perymtoBaHHA 1
MONEepPEeKEHHSI KOH(ITIKTIB BayKJIUBI IPUHANMHI TPU YMOBHU:

1) HasABHICTH LIHHICHUX YCTAHOBOK;

2) piBeHb OpraHizailii CTOpiH — UMM BIiH BHUIIUN, TUM JICTIIIC JTOCITTH
3roJii 1 BUKOHAHHS JIOMOBJIEHOCTEH;

3) B3aEMONPUHHATHICTD TMEBHUX MpaBWI, SKI  HIATPUMYIOTh
BITHOCUHU CTOPIH, 1110 OEpyTh Y4acTh B KOH(IIIKTI.

Konduniktu — He 3aBxau 3arpos3a isi CyCIHUIbCTBA, HABMAKW, BOHU MOXYTh
OyTH BUKOPHUCTaHI SIK JDKEPEJO IMO3UTHUBHUX 3MiH, TOMY CYCIUIBCTBO BUPOOHUIIO
METOJM palioHaIbHOTO peryiatoBaHHs KoH(uikTiB. Konmenmiro apengopda y
3B’S3KY 3 IIIM HA3WBAIOTh TAKOXK JIAJIEKTHYHOIO.

[cToTHUI BHECOK Yy 3aBeplieHHs (OpMYBaHHS KOH(IIIKTOJIOTI BHIC Cy4acHHM
amepukaHcbkuii couionor Kewem boynoine, skuii HanucaB B 1963 pori poOoTy
«Kordumikt i 3axuct. 3arampHa Teopis». MOro KOHIIENIis HA3MBA€THCA 3araibHa
Teopis KOH(MIIKTY. BiH TakoXX BHUXOAUTh 3 NPOTHWICKHHX (PYHKIIOHATIZMY
YCTAaHOBOK, a came: KOH(MIIKTH TOBCIOAHO, TpParHeHHs /0 BOPOXHEYl 3 €001
MOoAIOHUMH JISKUTHh B caMmiil MPUPOJl JoauHU. Pazom 3 TUM CTBEPIIKYETHCS, IO
KOH(DJIIKTH BHHHUKAIOTh 1 PO3BUBAIOTHCS 3a 3arajJbHUMHU 3pa3KamMu, BHSIBIISIOTHCS
4yepe3 CHUThbHI €JIEMEHTH, iX HE MOXKHA BIJOKPEMITIOBATH BiJl COIIAIBHUX YMOB, iX
MOXHa TonepeauT: 1 moxonatv. [ 1poro HeoOXigHE PO3YMIHHS TPUYWH
BUHUKAIOUHUX MPOTHCTOSHb, PO3YMHUN BUOIp 3JIaro/DKEHUX CIOCOOIB iX YCYHEHHS,
€TUYHE BJOCKOHAJICHHS JIIOJIEH.

K. BoynaiHr n1aB onuc 1BOX OCHOBHUX MoOellell KOHGDIKmIS:

1) craTucTUYHa MoOJENb. KOH(IIKT — crnenupivyHa CcUCTeMa, MEpIIuM
€JIEeMEHTOM SIKO1 € CTOPOHH (JIFOJIU, TBAPUHU, 00’ €KTH), IPYTUI €1E€MEHT — BITHOCHUHHU
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MK cTopoHamMu. KOH(IIKT — KOHKypeHTHa cuTyallisi, B sIKIi CTOPOHHM HpParHyTh
3aMHSATH MO3UIIII0, HE CYMICHY 3 Oa)KaHHSMH 1HIIIOT CTOPOHU;

2) J[OMHAMIYHA MOJeIb. OyayeTbcs Ha BIJOMIM Cy4acHiM KOHIICTIIIi
MOBEIIHKOBO1 TCHXO0J0Tii (01XeBIOpU3M) — JIOJMHA TMOBOJMTHCS 3a IMPUHIIUIIOM
«CTUMYJT —> peakilis». JuHamika KOH(MIIKTY — MPOSIB 3arajbHUX IOBEIIHKOBUX
peaxIIiil JIIIWHA B YMOBaxX MPOTHOOPCTBA.

CporogHi He MOKHa TOBOPUTH MPO 3araJbHOBU3HAHY TEOPII0 KOH(IIIKTIB,
BUSIBJISIIOTBCS 1CTOTHI PO301KHOCTI B METOAOJOTIYHUX MMIIX0/IaX 10 XapaKTePUCTHKU
pouti 1 3HaueHHs KOHGIIKTIB. JIOBOAUTHCS 3Ba)KaTH HA HASABHICTH PI3HUX 3a 3MICTOM
KOHIICTIIIIH 1 ITOJI0XKEHb, 3 HEOOX1THICTIO CAMOCTIHHO BUOUPATH CBOIO TTO3HITIO.

OcTanHIM YacoM KOH(QIIKTOJIOTIS CTala IMUPOKO BUKOPUCTOBYBATHU:

"  MOJeIIOBaHHS KOH(MIIKTHUX CUTYaIlil;

" TEopilo irop;

" BHECEHHS palllOHAJIBHOTO MOMEHTY, TOYHOTO PO3PaXxyHKY B IOBEIHKY
KOH(JIIKTYIOUHMX CTOPIH ISl IEPETBOPEHHS CUTYaIlll KOH(MIIIKTY B TAPMOHIIO.

Cnpoba  CTBOPUTHM  €IMHY TEOpII0 KOHQIIKTIB 3  BUKOPUCTAaHHSIM
MaTeMaTUYyHOro amapary Oyna 3anponoHoBaHa B Pocii  B.Jlpyxuniaum 1
JI.KontopoBuM. B 1i OCHOBI J€XHUTh TeEOpis 1rop, SKa OINUCYE ICUXOJOTIYHI
OCOOJIMBOCTI yYaCHUKIB KOH(MIIIKTHOT B3aemojii. OjHak BOHA HE J0O3BOJSE
B1I0Opa3UTH B MOBHOMY O0CS31 PI3HOMAHITTSA KOH(IIIKTIB 1 HE 3aBXAU J1a€ 3MOTY
3HAWTH MPaBWILHE PIIIICHHS.

Huni gocmimkeHHs KOH(MIIKTIB TPOBOAATHCS BCEOIUHO 3 3aTyUYCHHSIM
JOCSITHEHb PI3HUX Taly3ed 3HaHb: 1CTOPii, MaTeMaTUKH, MEJaroriku, Ipasa,
TICUXO0JIOT1i, cOIi0JI0T1i, (iocodii, BIHCLKOBOI CIIpaBH.

[Tepmi my6mikaiii 3 mpobiaeM KOHGMIIKTOIOTIT B HamIM KpaiHi 3 sSBUIMCA
Bcepenauni 80-pokiB XX cr. (®.M. bopoakin, H.M. Kopsk, JI.A.Heuunopenko ta
iH.). Y mparsix A.L [lpuroxina 6ysia BUCyHYTa Te3a, IO «...CaM PO3BUTOK JIEMOKpATIi
€ TIOCTIMHUN perynboBaHui KOHGIIKT». Toal K BHHHKAIOTh KOH(DIIKTOJIOTIYHI
uentpu B CIIA Ta iHmmx kpainax cBity. ¥ 1986 p. B ABcTpanii 3a iHII[IaTUBOIO
OOH cTBOpeHO MIKHApPOJIHUU LIEHTP BHpIIIEHHS KOHQIIKTIB. B Ykpaini nepuumii
LEHTpP 3 BUpIIICHHA KOH(IIKTIB OyB cTBOopeHui y Kuesi Bcepeauni 90-x pokiB XX
CTOJIITTS.

Tema 3. KOH®JIIKT SIK COIIAJIbHUA ®PEHOMEH
1. KoHiKT sIK CKIagHe colliajbHe SBUIIIE.
2. CtpykTypHa MoJieiab KOHMIIKTY. Mexi KOHQITIKTY.
3. ®yHKI1i KOHQIIKTIB.
4. Knacudikariisi KOHQIIKTIB.

Kon@uikt — nentpanbHa kareropist KoHikTosorii. [Ipotunexuuii mo cyri
CTaH JIIOACHKUX BIJIHOCUH — KOHCEHCYC (3rojia, CIOKiN) — nepeaye KOHPIIKTY, CIIaye
3a kKoH(pmikTOM. KOHCEHCYC — HEe HANPyYKEHICTh, a PO3psA/IKa, HE BIAUYTTS aHTUIIATI],
a BITYYTTS CUMIIATI].
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Konikt mo cBoiit mpupoi He € piI3UYHUM NPEIMETOM, CaM o co01 ICHyBaTH
HE MOXe€, a € CTAHOM JIFOJICBKUX BiIHOCUH. KOH(IIKT — siBUIIlE HE CyOCTaHIIOHAIBHE,
B1H 3aB>X/IH € CIJIIJICTBOM YOT'OCh.

[Ipu Bciif CBOIM MOIIUPEHOCTI KOH(MIIIKT — SBUINE TUMYAcOBE, a MOCTIHHMIMA
CTaH CyCHIJIbCTBA — 3roja. AJe, He TUBISYUCH HA 1€, KOH(IIIKTH MOXKYTh 3aM0IATH
BeJIMUYe3H1 pyHHYBaHHS, MTOAI0H] 3eMiIeTpycaMm, TaiidyHaM, IlyHaMi 1 T.I.

Kondaikty BracTuBi CBO€EPIIHI SKOCTI, BITHOCHHHU 1 30BHIIIHI ¢opmu. [lepir
HIXK JaBaTh BU3HAYEHHS KOHQIIKTY, HEOOXITHO PO3TISHYTH HAWBaXJIMBIIIL 3 ITHX
puc.

1. Koughnixm — asuwe coyianvhe, nopooxicene camor npupoooio CyChilbHO2O
orcumms. BiH Bupaxkae Ti a0 1HIII CTOPOHHM COLIAIBHOrO OyTTSA, MiCle 1 pPOJb
JIOIWHA B HHOMY. TOMYy KOH(IIKT TMOBHHEH CHPHHUMATHCS IIJIKOM HOPMaJIbHUM
CYCHUIbHUM SIBUIIIEM, BJIACTUBICTIO COI[IAJIbHUX CHUCTEM, MPOIECOM 1 CIOCOOOM
B3a€EMO/IIT JIIOJICH.

2. Kondghnixm — yeii nposs 06’ ekmusnux abo cyd €KmusHUX cynepeuHocmell,
wo eupasxcaemocs 6 npomubopcmai cmopin. KoHGIIKT — He CHHOHIM CYTEepEeYHOCTI,
aje 1 TPOTUCTABIATH 11 TMOHATTA He MoXHA. CynepeyHoCTi, MPOTHIICKHOCTI,
BIJIMIHHOCTI — I1€ HEOOXIJH1, ajie¢ HEeAOCTaTHI yMOBH KOHQUIKTY. [IpoTHiiexHoCTi 1
CYNEPEYHOCTI MEPETBOPIOIOTHCS Ha KOH(IIKT TOJI, KOJU IMOYHHAIOTH B3a€EMOIISATH
CWJIH, IO € iX HOCISIMHU.

3. Koughnixkm — ycgioomnene sasuwe, oo60ymana 0ia. Tomy KOHQIIKT —
BJIACTUBICTh JIIOJACBKMX B3a€EMOCTOCYHKIB, HOro HE MOXHA OTOTOXKHIOBATH 31
CXOXXMMH BIJHOCHHAMH y TBapuH. KoH(QIIKT Tpeba po3yMiTH SIK YCBIJIOMJIEHHS Ha
pPIBHI OKpEMOi JIIOAMHM, COLIaJbHOI Tpynu abo OUIbII MIMPOKOi CHUIBHOCTI
CYNEepEeYHOCTI TPOIECIB B3aeMOMAIl 1 BITHOCWH, BIAMIHHOCTEW 1 HECYMICHOCTI
1HTepecCiB, [IIHHOCTEH, IIJIeH, TOOTO 11€ OCMUCIICHE MPOTUCTOSHHS.

4. Kougpnixm — ssuwe wupoxo nowiupere, noscrooHe, yciooucywe. BiH
BUHHMKAE y BCIX cdepax CYyCHIBHOTO >KHUTTS 1 B Pi3HHUX (opMax MiKOCOOHCTICHOT
B32€EMOJIII.

5. Kongnixm 3asxcou npomikac y ¢hopmi npomucmosiHms, 3iMKHEHHS,
npomubopcmea oci6 abo cycninonux cpyn. Y TpouLeci MOro po3ropTaHHs MaroTb
Miciie Aii 1 KOHTP/ii, OCKIIBKH 3/11IMCHEHHS] HaMipiB YYaCHHUKIB KOH(IIIKTY HEMUHYYE
MOB’S13aHO 3 BTPYYAHHSM B CIIPABU 1HIIOI CTOPOHH, HAHECEHHSM 1l MEBHOTO 30UTKY,
MOJOJaHHAM ONOpYy, CTBOPEHHAM mnepemko 1 T.J. KoH(IIKT — 30BHI BHUpaXeHa
(dbopma J110ICHKOT MOBEIIHKH, J11i Ha BepOaIbHOMY 1 HEBEpOAIIbHOMY PiBHI.

6. Koungnixkm — npoenozosane ssuuje, CXuibHe 00 NONEPEONHCEHHS |
peeynoganns. 1le 06yMOBneH0 Mo-TiepIie, TUM, M0 TPOTHUCTOSHHS CTOPIH €
OJTHOYACHO 1 JIAHKOIO, MIO iX 3B’S3Ye€, 1X MOEIHYE 3arajibHe COIlialIbHe CEepelOBHIIIE,
00’€KTUBHI yMOBM 1 cyO0'ekTuBHI 1HTepecu. Ilo-mpyre, Oyab-sIKHA Yy4YacHUK
KOH(DJIIKTHOTO  MPOTHCTOSIHHS ~ TOBMHEH  apryMEHTYyBaTH  CBOIO  TO3UIIIIO,
OOIPYHTOBYBAaTH JIOMaraHHs, MOOUTI30BYBaTH CHJIM, TOOTO BHKpHBAaTH cebe 1
BCTYNAaTH Yy B3a€EMOJiI0. 3aJaya MEHEIKepa MOJsIrae He B TOMY, 1100 HEOAMIHHO
MEPENIKOIUTA BUHUKHEHHIO KOH(MIIIKTHOI CUTYyaIlii 1 IEpepOCTaHHIO 1i B KOH(IIKT, a
B TOMY, 00 KOHTPOJIOBATH IIeH TPOIEC, CHPSIMOBYIOUM HOTO B OakaHe pyCIo.
3HaUYCHHS YMOPABIIHHS B JaHOMY BHIMAAKy 3BOJHUTHCS 0 TOrO, 10O BYACHO
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pO3MI3HATH ICTUHHI NPUYMHH  KOH(IIIKTY, 3MIHMTH CHUTyallilo, J0OUTHCA
MO3UTUBHOTO PE3YJIbTaTy, MiHIMI3yBaTH HEraTUBHI HACITIIKU.

OTxe, 0JIepKaBIlIU YSBICHHS MPO JACsKI OCHOBHI PUCH KOH(DIIIKTY, CIPOOyeEMO
JaTH MOMY KOHKpETHE BU3HAaueHHA. €UHOTO miaxoay TyT HeMae. [Ipu Oynb-sikomy
BapiaHTI BU3HAYEHHS BAXKJIUBO JOTPUMATH HU3KU BUMOT, a CaMe:

* BKaziBKa Ha CYCIUIbHY IPHUPOJY 1 3aKOHOMIPHUN XapakTep KOHQIIKTY SK
YMOBH 1 IIPOIIECY B3a€MOI11 Cy0’€KTa COLIaIbHUX 3B’ SI3KI1B;

* (ikcamisa yBard Ha 3ITKHEHHI 1 MPOTUOOPCTBI BKIIOYEHUX B KOHQIIKT
CTOpIH;

* BKaziBKa Ha MOXKJIMBHM MpeaIMeT KOH(IIKTY;

* BUJUICHHS MOXJIHUBOCTEM BIUIMBY Ha KOH(JIIKTHY IIOBEIIHKY,
BpPETyTIOBAaHHS KOH(MIIKTY 1 YIIPABIIHHS HUM.

PosrisiHemo nekisibka HalO1IbII MOMIMPEHUX BU3HAYECHD.

Couianbuuii KOHQJIIKT — 1I€ BUJl NPOTHCTOSHHS, MPU SIKOMY CTOPOHH
MParHyTh 3aXOIMUTU TEPUTOPIIO a00 peCypcH, 3arpOKyIOTh OMO3ULIIITHIUM 1HUB11aM
abo rpymaM, ix BJIACHOCTI a00 KyJbTypl TaKMM YUHOM, 110 OOpoThOa mpuiimMae
dbopmy ataku ab0 000POHHU.

Kounduiikt — 1e pi3Hi BUay OpoTuali, IpoTudopcTBa 0ci0 1 rpyn 3 NPUBOIY
pPI3HUX I[iJIed, 3HAYYIIUX JJISI HUX, IHTEPECIB, LIIHHOCTEH, YCTAHOBOK, a TaKOX
YCBIJIOMJIEHA MMPAKTUYHA AISUIBHICTD 3 MOJO0JAHHS LIMX CYNEPEYHOCTEM.

B nalizaranpHilmoMy BUTIISIAT KOHQJIIKT — 81acmugicms CMaHy 1H00CbKUX
83AEMOCMOCYHKIB, BUKIUKAHULL Hecmauero mux ado IHWUX 3HAYYWUX pecypcis i
BUPAICEHULL 8 20CMPITL NCUXONO02TYHIL HANPY3i i 0igx npomubopcmaa.

[cHye nexinbka sIBUI, OJIM3BKUX KOHQIIIKTY 32 3HAYEHHSIM, ajie HE TOTOXHIX 3
HUM 32 3MICTOM: CYIIEpPEUYHICTh, BOPOXKICTh, CYIEPHULITBO, KOHKYPEHIIisl, KpH3a.

CynepeyHIicTb — OO0’€KTHBHHMM, HE 3aBXAM YCBIJOMJIIOBAaHMM 1 30BHI
BUPAQXEHUN CTaH CHUCTEMH, TPU SIKOMY I1HTEPECH, IIUT, I[IHHOCTI i €JIEeMEHTIB €
po3ysropkeHuMH. CymnepeyHicTh 3aBXKAW JICKUTh B OCHOBI KOHQIIKTY. AJie
KOH(JIIKT, Ha BIAMIHY B1Jl CYII€PEYHOCTI, — 30BHIIIHS (popMa MPOSIBY CYNEPEUHOCTI,
npoTudOpya NOBEAIHKA 3 MPUBOAY CYNEPEUHOCTI.

KoHkypeH1is — 11e 0cOOIMBUN TUI MPOTUOOPCTBA, META AKOTO — OTPUMAHHS
BUTOJIM, MPUOYTKY a00 CHOPUATIMBOTO TOCTYMY A0 NeDIIUTHUX MaTepialbHUX 1
AyXOBHMX IIHHOCTeW. B KOHKypeHIlli 4YiTKO TMO3HA4Y€HI 1 YCBiIOMIIIOIOTHCS
Cy0’eKTOM MeTa, KiHIIeBHM pe3ynabTaT. KOHKYpeHIiss MOKe CYMpPOBOIKYBaTHUCS
KOH(IIKTOM, a MOXe€ He CcymnpoBojkyBatuca. OcoONMBICTh KOHKYpPEHIIi — Y
BUKOPWCTaHHI TUIbKU TUX (opM OOpOTHOM, SKI BU3HAHI SK MOPAIBLHO-TIPABOBI B
CyCIUIBCTBI 200 oprauizariii.

CynepHunTBO — 116 0OOpoTh0a 3a BH3HAHHA OCOOHMCTHX JIOCATHCHB
CYCIIUIBCTBOM, TPYIIOIO, 1HIMBIaMH. [[711 HOTO XapaKkTepHa IEeMOHCTpAIlisi B3a€MHOT
mepeBard  NUBSIXOM  JIOCSATHEHHS — 3arajiIbHO3HAUYIIMX  MPECTIKHUX  IIIJIeH.
CynepHUIITBO MOXE BUJIMTHUCS B KOHQJIIKT, a MOXKE MPOTIKATH CIOKiiHO. O0’€KTOM
CynepHUIITBa OyBarOTh Kpallll colliaabHi a00 npodeciitHl mo3ullii, HaropoIx, OIiHKa
M1JIJIETJINX, BU3HAHHS KOJIer a00 BUIIOTO KEPIBHUIITBA.

3maranss — OuIbl (opMaTi30BaHUN 1 MUPHUI TUIT CYNEPHUIITBA, MPU SKOMY
YiTKO BU3HA4YCHI ¥ 3amucani GopMHu 1 1111 CyIIepHUIITBA.
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Bopoxicth — 1e (piKCOBaHAa TIICHXOJIOTIYHA YCTAaHOBKA, TOTOBHICTH [0
KOH(TIKTHOI MoBeaiHKU. BOpOXKICTh HE 3aBXKIM BUIIMBAETHCS B KOH(IIKT, TAKOX SIK 1
He B Oyb-sIKOMY KOH(JIIKTI JOMIHY€E BOPOXKICTb.

Kpuza — 11e cTtaH cucTemMu, IpH SKOMY HEMOJKJIMBE OJHOYACHE 3aJ0BOJICHHS
1HTepeciB JBOX 1 OUIbIIE TPy, 0 IParHyTh 0 pi3HUX Iied. Kpuza — e pesynbrar
MaTOJIOTIYHUX 3MIH B 3MICTI 1 ¢opMax >KUTTS HaCeJIEHHS, CEpUO3HUX MOPYIICHb
MEXaHI3My KOHTPOJIO B TIOJITHIN, €KOHOMIII, KYJIbTypi, BHOYXy MacoBOi
He3amoBosieHOCT. KoH(UTKTH 9acTo mepeayroTh Kpu3i 1 CYIPOBOKYIOTH ii, aje He
KOXKHUN KOH(MIIKT MIOPOIKYE KPU3Y.

2. CTpyKTYpY KOH(IIKTY CKJIa/la€ CyKYIHICTh HACTYTHUX €JIEMEHTIB:

° CTOPOHM _KOH(IIKTY — 1€ CyO’€KTH COIliadbHOI B3a€EMOJIi, IO
3HAXOASATBCA B CTaHI KOH(QIIKTY abo 3K SBHO YU HESIBHO MIATPUMYIOThH
KOH(DJTIKTYIOUHX;

° npeaMer KOHQIIKTY — Iie Te, 4epe3 10 BUHUKAE KOHQJIIKT, TOOTO
00’€KTUBHO ICHYIOYa a00 ysBHa MpoOjemMa, IO CIYKUTh NPUUHMHOIO PO30paTy MIXK
CTOPOHAMY;

o 00’€eKT KOH(DIIKTY — 116 KOHKpETHa MaTepiajibHa a00 JyXOBHA I[IHHICTb,
710 BOJIOJIIHHSI SIKOIO TIParHyTh BC1 CTOPOHU KOH(IJIIKTHOT B3a€EMOJIIT;

o 00pa3 KOHGIIKTHOT CUTYAIIIT — 1€ B1I0OpaKEHHS NMpeaMeTy KOHPIIKTY B
CB1JIOMOCTI Cy0’€KTIB KOH(DJIIKTHOT B3a€MOIIi.

o MOTHBU _KOH(MJIIKTY — 1€ BHYTPIINIHI CHOHYKQJIbHI CHJIH, IO
MIJIITOBXYIOTh Cy0’€KTIB COLIabHOI B3a€EMOIIi JO KOH(DIIKTY (MOTUBH BUCTYNAIOTh
y BUTJIA/II TOTPEO, 1HTEpECiB, LIJEH, 1/1ealliB, IEPEKOHAHB).

° MO3UIIT KOHMIIIKTYIOUUX CTOPIH — 1€ TE, MPO 1110 BOHU 3asBJISIIOTH OJUH
OJIHOMY B X011 KOH(IIIKTY 200 B IEPETOBOPHOMY MPOIIECI.

[Ilo6 TouHimie 3’acyBaTu MPUPOSY KOH(PIIKTY, HEOOXITHO BH3HAYUTH HOTO
MEX1, 30BHIIIHI MEX1 B MPOCTOPi 1 B yaci. BUAUIAIOTh TpH aclieKTH BU3HAUYCHHS MEX
KOH(DIIKTY: TPOCTOPOBUM, YaCOBUH 1 BHYTPINTHEOCUCTEMHHMIA.

Ilpocmoposi  medici KOHQIIIKTY BU3HAYAIOTHCA TEPUTOPIEIO, Ha SKIH
B1J10yBA€THCSI KOH(ITIKT.

Yacosi medxnci — 11e TPUBATICTH KOHQITIKTY, HOTO MOYATOK 1 KiHEIIb.

[Toyatok KOH(IIIKTY BH3HAYAETHCS OO’ €KTUBHUMH (30BHIIIHIMH) aKTaMH
NOBEAIHKHA, HANpPABJICHUMHU NPOTH IHIIOTO YYacHUKAa KOHQIIKTY, MPU LBOMY
OCTAaHHIM MOBUHEH YCBIJOMIIIOBATH 1l aKTU SIK CHPSMOBAHI MPOTH HBOTO 1 HOMY
npotuaitodi. [Ipore, IbOMYy HE CyNepeyuTh 3aMpOINOHOBAHE ACSKUMHU (PaxiBLSIMU
BUJIIJICHHSI JIATEHTHOI CTajli PO3BUTKY KOHQIIKTY, sSIKa BKIIOYA€ IUIaHYBAHHS
MalOyTHIX orepanii 1 HiATOTOBKY 0 HUX.

3aBepleHHs KOH(IIIKTY TaKOX He OJHO3HauHe. BiH Moxe OyTu BUuuepnaHui
(MpUMHPEHHSI CTOPiH), MOXE€ MPUMUHUTHUCI BUXOJAOM 3 KOHQIIKTY ONHIET 13
cTopiH abo 1i 3HUINEHHSM, HAPENITI, MOXJIWBE TMPUIUHEHHS PO3BUTKY
KOH(JIIKTY B pe3yabTari BTpy4YaHHs TpeTix ocid. OTxke, 3aKiHYCHHSAM KOHOMIIKTY
NOTPIOHO BBAXKATH MNPHUMUHEHHS i BCIX MPOTHOOPYMX CTOPIH HE3AJIEKHO BIJ
MIPUYHUHM, 32 SIKOIO BOHU MTPUITHHIITUCS.
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BHYTPIIIHBOCUCTEMHUN aCNEeKT PO3BUTKY KOHQIIKTY 1 BHU3HA4YEHHS
Horo Mex Mae Ha yBasi, IO BCIKUM KOHQJIKT BiOyBaeThCs B TNEBHIHU
cucteMmi, OyIb-TO ciM’s, Opraizailis, JAep)kaBa, MDKHApOJHE CIIBTOBApUCTRBO.
KoH}umKT MK CTOpOHaAMHU yCEpEeIrHI CUCTEMHU MOXKe OyTH TIUOOKHM, OOIIUPHUM
abo mpuBaTHUM, OOMEKeHUM. Bu3HA4YeHHS BHYTPIIMIHBOCUCTEMHUX MEX
KOH(JIIKTY TICHO MOB’A3aHO 3 YITKUM BHUJIJCHHSAM KOH(IIKTYIOUYHUX CTOPIH 31
BCHOTO KOJIa MOTO Y4YaCHHKIB, OCKIJIBKH, OKpIM Oe3mocepeHb0 KOHMIIKTYIOUHX
CTOpIH, MOXYTh OyTH 1 Taki Qirypu, K miadypioBaui, TOCIOHUKH, OpraHi3aToOpH
KOH(JIIKTY, a TAKOXK TPETEHChKI CyAl, paAHUKHU, MPUXUIBHUKH 1 CyIPOTHBHUKU
TUX abo iHmHX 0cid, mo OepyTh y4yacTh B KOHGIiKTI. Bei mi ocobu abo
opraHizamii — eJIeMeHTH CUCTeMH. Mexi KOHQIIKTY B CHCTEMi, TAKUM UYHWHOM,
3aJIeXKaTh BiJI TOTO, HACKUIHKY MTUPOKUM € KOJIO 3ATYYCHUX B HHOTO YYAaCHHUKIB.

3. BaxxJinBUM € MUTaHHS PO MICIE 1 poJib KOHGIIKTIB B )KUTTEA1SIIBHOCTI
OKpPEMO1 JIIOJJMHH, COLIAIbHOI IPYIH, OpraHi3alii 1 CyCniibCTBa B LIoMYy. PYyHKIIA
KOH(IIKTY BUpaxae, 3 0HOro OOKy, HOro coljiajdbHe MPU3HAYEHHS, 1 TOJ1 OepyTh
70 yBaru HACIIJIKU KOHGIKmYy, a 3 THIIOI, — 3aJIeKHICTh, IKa BUHUKAE M1 HUM 1
IHIIMMU KOMITIOHEHTaMHU CYCHUIBHOIO JKUTTSA, TOOTO PO3rsAaroTh CIPSMOBaHICTb
BIJIHOCMH KOH(IIKTYIOUMX CYO’€KTIB COIIaJIbHUX 3B’3KIB. SICHO, M0 KOHQIIKT €
CcrocoOOM BUSIBJIEHHS 1 BuUpilleHHd mnpotupid. IlpoTte kpaie, KO 00’ €KTUBHO
ICHYIO4a CYNEpPEYHICTh HE TOBOJUTHCA 10 KOHQIIIKTY 1 YCYBA€TbCSI MUPHHUM IUIIXOM.
ToMy npo KOpUCHICTh KOH(IIIKTY MOKHA TOBOPUTH JIMIIE B KOHKPETHUX BUIAJKaX 1
IPUTOMY JOCTaTHbO YMOBHO. TakuM UMHOM, BHPIIIEHHS HPOTHPIY — 00’ €KTHBHA
GbyHKIIIS KOHQIIIKTY, TPOTE 1€ HE 3HAYMTh, [0 BOHA CITIBIAJIA€ 3 METOK yYYaCHUKIB,
ToMYy (YHKIIT KOHMIIKTIB 3 MO3UITIH HOTO YYaCHHUKIB € OLIBII Pi3HOMaHITHUMH.

OyHKITIS KOHPITIKTY BUpaXae, 3 0THOr0 00Ky, HOro colliajibHe MPU3HAYEHHS, 1
TOI1 OepyTh 10 yBaru HaCIiAKA KOH(DIIKTY, a 3 1HIIIOIW, — 3aJIe)KHICTh, KA BUHUKAE
MDK HUM 1 IHIIUMH KOMIIOHEHTAMH CYCIUJIBHOTO MHUTTS, TOOTO pO3IIISAAI0Th
CIPSIMOBAHICTh BITHOCHH KOH(IIIKTYIOUHUX CYO’€KTIB COI[IaIbHUX 3B’ A3KIB.

HocnimkeHHst B 00acTi (GyHKIIOHATBHUX HACTIAKIB KOH(IIIKTY Briepuie Oyiu
nposezneni JI. Kozepom 1 P. Jlapennopdom. Bonu y3araabHWIM MO3UTHBHI 1 HETATUBHI
¢yHkuii KOHQIKTIB (Tadd. 1).

DyHKyioHanbHi HACTIOKU KOHGiKkmY (TIO3UTUBHI (YHKIIIT)

o InnoBaniiina ¢ynkuis. KoHdmikTy crnpusioTh po3BUTKY 1 3MIHI B
opraHizaiii, OCKUIbKM BIJKPHUBAIOTh HEJOJIKM B OpraHizaiii, BHUSBISIOTH
cynepeyHocTi. BoHu monomararoTh TOHU3UTH OITip 3MiHaAM.

o Curnanbna ¢Qynkuia. Kokt BusiBisie mpoOiaemMu 1 CymnepedHOCTi
CHUCTEMH, 110 PO3KPUBAIOTHCA, a HE HUIYTh yriauoO, Je 1ie OlIbIle MOCUITIOITHCS 1
PYWHIBHO JIIIOTh Ha OpraHi3alio.

o InTerpaniiina pynkuisa. KondaikTy cipusioTh CTAHOBICHHIO TPYHIOBO1
COJIIITAPHOCTI, IO JO03BOJISIE BUKOPCHUTH MPUYUHU BHYTPIIIHBOTO PO3’€IHAHHSA 1
BIJIHOBUTU €JIHICTh. AJle HEOOXIHO BIAMITUTH, W0 TNOMIOHY Jdil0 HAaJIaI0Th
KOH(JTIKTH, K1 3a4iMar0Th TUIBKW TaKl I, IIHHOCTI 1 IHTEPECH, SKI HE CylepeyaTh
OCHOBaM BHYTPINTHBOTPYMOBUX BiTHOCHH. B TeHnmeHmii Taki KOHQIIKTA CHOPHUSIOTH
3MiHI BHYTPIIIHBOTPYTIOBUX HOPM 1 BITHOCHH y BIAMOBITHOCTI 10 HaraJdbHUX MOTPEO
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okpemux 1HAMBIAIB abo miarpyn. Kondmikt 00’eaHye KONEKTHB oprasizaiii B
00poTHO1 13 30BHIIIHIMUA TPYAHOIIAMH. YHACTIIOK KOH(QIIKTY CTOPOHH OyIyTh
OlbIIIe HAJIAIITOBAHI Ha CIIBIIPAIlO, a HE HAa aHTaroHi3M B MalOyTHIX CHUTYyaIlisix,
MO>KJIMBO, 3JJAaTHUX BUKIUKATH KOH(IIIKTOM.

o Mudepenuiooua ¢yukuia. KoH]IIKT CTpykTypye oprasizaiiiio,
TUIATH COIIAJIbHE IIJIe Ha B3aeMo3ajekHl eleMeHTH. KoHQIIKT poOUTh BHECOK B
CTPYKTYpHU3allil0 OpraHi3ailii, BU3HAYaI0UM MOJIOKEHHS PI3HUX MIATPYH yCepeauHi
CUCTEMH, 1X (PYHKIIIT 1 PO3TOIIISIOUN TTO3UITIT BIIAIH MK HUMHU.

o @yHkUis 3HM:KeHHs1 Hanpy:keHocTi. KoudmiktHa B3aemomis, sk
IPaBUJIO, CYMPOBOIKYETHCS OYPXJIMBUMH PEAKIISIMHU, SKI 3HIMAIOTh B yYaCHHUKIB
EMOI[IfHE HaNpY>KEHHs, MPU3BOJATH [0 3HUIKEHHS IHTEHCUBHOCTI HETAaTMBHMX
nepeKuBaHb.

o HopmaruBna  ¢ynkuis. KoOHQIIKT BHUKIMKAe BIOCKOHAJICHHS
HOpMAaTUBHOI 0a3W, MOSIBY HOBUX IMPaBWJI 1 MPOLEAYP, a TAaKOXX CTBOPEHHS HOBHUX
COLIIAJIbHUX IHCTUTYTIB.

o JiarnoctuyHa QpyHkuia. KoHpaikr nonomarae BUSBUTH YIPaBIIHCHKI
npoOJjeMu B Opradizamii, 3’SCyBaTH MOXJIMBOCTI OINOHEHTIB, BIPOTiJIHICTb
BIIMOBITHUX JTiH 1HIIIOT CTOPOHU B MallOYTHIX KOH(IIKTaX.

o [podinaktnuna ¢ynkuia. KoHaKTH MOXYTh Tak0oX 3MEHIIUTH
MO>KJIMBOCTI TPYNOBOTO MHCJIEHHS 1 CHUHAPOMY IOKIPHOCTI, KOJHU IMIJUIETJ HE
BUKa3ylOTh 171€1, 5IKi, IK BOHM BBaXKalOTh, Cylepedarh i7esiM KepiBHUKIB. Lle moxe
MOJIMILIUTHU SKICTh IPOLECY YXBaJIEHHS PIillIEHb, OCKUIBKU JOJIATKOBI 171€1 1 «[1arHO3»
CUTYyallil BeyTh A0 KPaIIoro il pO3yMiHHS; CUMIITOMHU BIAJUISIOTHCS BiJ MPUYUH 1
PO3pOOISAIOTHCS TOAATKOBl aJIbTEPHATUBU 1 KpUTEpil iX OIIHKH. Yepe3 KOHQIIKT
YJIEHU TPYIH MOKYTh MPOMPAIFOBATH MOKJIMBI MPOOJIEMH Y BUKOHAHHI III€ 10 TOTO,
SK PIIICHHS IOYMHAE BUKOHYBATHCH.

HHucyurkyionanvhi nacnioxu kongrikmie (HeraTuBH1 HYHKIIIT)

Sxio He 3HANTH €EeKTUBHOTO CIIOCO0Y yIpaBIiHHSI KOHPIIKTOM, MOXKYTh
YTBOPUTUCS HACTYITHI TUCHYHKIIIOHATBHI HACTIIKU, TOOTO YMOBH, 1110 3aBaKAIOTh
JOCSITHEHHIO ITUICH.

o [limBuIICHHS €MOLIMHOI 1 ICUXOJIOTTYHOI HAIIPY>KEHOCT1 B KOJIEKTHBI.

e He3anoBosieHICTh, TMOTAaHMA CTaH JOyXy 1, (K pe3yJbTaT, 3pOCTaHHS
TJIMHHOCTI KaApiB 1 3HUKEHHS TPOTYKTUBHOCTI.

e MeHmmMii cTyniHb CHIBOpalll B MallOyTHEOMY.

e [lepemkosa 3MiiICHEHHIO 3MiH 1 BIIPOBAPKCHHIO HOBOTO.

e Bucoka BiiaHiCTh CBOiM Tpymi 1 OUIbIIE HEMPOIYKTUBHOI KOHKYPEHII 3
IHIIMMU TpyHamMu OpraHizarii.

e VSBJIEHHS MPO IHIIY CTOPOHY SK MPO «BOPOTay, YSABIECHHS PO CBOI LI SIK
MO3UTHBHI, a TIPO I 1HITOT CTOPOHU — SIK HETATUBHI.

e 3ropTaHHS B3a€MOJii 1 CHUIKYBaHHS MK KOH(MIIKTYIOUMMH CTOPOHAMH.
30UIbIIEHHS CTYNEHS BOPOXKOCTI MK KOH(MIIIKTYIOUUMH CTOPOHAMH, 3MEHIIICHHS
B3a€MO/IIi 1 CITIJIKYBaHHS.
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o KoH]IIKT 9acTo HACTIIBKU 3MIHIOE MPIOPUTETH, IO CTABUTH MiJ 3arpo3y

ICTUHHI 1THTEpPECH CTOPIH.

Tabnuys 1 BigminHocTi Mixk GyHKIIOHATBHUM i TUCHYHKIIOHATBHUM
KOH(JIIKTOM

JAunchyHkuioHaIbHUA KOHGIIIKT

DYHKIIOHATBLHUHA KOHPJIIIKT

Bigxunse eHepriro Bil BUKOHAHHSA

p€ajIbHOIO 3aBAaHHA

[Toxparye IKiCTh BUpILICHHS MPOOIEMH

3HHUIIYy€e MOPAJTh, 3HUKYE TUCIUTLIIHY

Jloriomarae po3risgatd  npoodiieMy B
MaHepl 31CTaBICHHS

[lonspuzye 1HAUBITYYMIB 1 TPYTIH

301TbIITy€ TPUYETHICTD (3aTyYeHHS)

YTpyaHse cyMiCHY B3a€EMOJIIIO

Cripusie 301JIbIIIEHHIO IPOAYKTUBHOCTI

Buxknukae 0e3BiANOBIAAIBHY MOBEAIHKY | 3HIMAE  «CHUHAPOM  MOKIPHOCTI» Y
T JIETIINX
CTBOpIOE MII03PY 1 HETOBIPY Jlkepeno 1HHOBAIl, CTUMYJIOBaHHS

0 3MiH 1 pO3BUTKY

3arnmuOoroe BIAMIHHOCTI 1 cyniepeuHocti || Cipusie  BUSIBICHHIO — yIPaBIIHCHKHUX

npobyieM B opraHizaiii

4, Binomo, mo mnpoGrema Tumosiorii BHHHMKA€E Yy BCIX Haykax, IO
MaloTh cOpaBy 3 0e3niuyio pi3HOpIAHUX 00’ekTiB. CKIaAHICTH Li€i MpoOIeMH
oO0yMOBJIeHa, 3 OJHOro OOKy, MPaKTUYHOIO HEMOXJIMBICTIO MPOBEJICHHS
«YUCTUX)» EKCIEPUMEHTIB, a 3 1HIIOT — TPYAHOIIAMH METOJOJIOTTYHOTO XapaKTepy.

VY 3B’A3Ky 3 PI3HOMAHITHICTIO KPUTEPIiB TUMOJOrii KOH(IIKTIB BiaOynacs
BIJIMOBA BIJ[ TOIITYKY €JIMHOI THUIIOJOTI] SIK TOBHOTO 1 OJHO3HAYHOTO BiJ0OOpaKeHHS
Oyap-sKOro KOHQIIKTY, 10 MPUITYCKae BU3HAHHS 0€3J114l TUITOJIOTIH.

VY mpakTtuiii poOOTH Cy4aCHUX OpTaHi3allii MOCTIHHO BUHUKAE HEOOXITHICThH
BUOOpPY PI3HOMAHITHUX METOMIB BIUIMBY Ha KOHQIIKTHA 1 ympaBiiHHA HUMH. [[s
e(eKTUBHOCTI BaXXJIMBO CITIBBIJIHOCUTH OOMpaHi METOAM 3 THUIIOM KOH(IIKTY, a s
IIOTO HEOOXIIHO BYACHO BU3HAYMUTH, JO SKOTO THIY BIH BIJIHOCUTKCH.
BukopucTtoByto4Yn CUTyaTUBHHUH MiAX1J, OpraHi3ailis Ma€e Haroay eKOHOMHUTH
pecypcH, MIABUIIYBATH OMNEPATUBHICTh MPUHHATTS YHPaBIIHCHKUX pIIIEHB, IO
MO3UTUBHO MO3HAYUTHCS Ha €()EKTUBHOCTI 11 AISTILHOCTI.

Orxe, Tun KOHQIIKTY — 1€ BapiaHT KOH(IIKTHOI B3aeMoAli, SKUU
BUAUJIETHCS 32 MIEBHOIO O3HAKOIO.
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3ameXHO Bl ~ KUIBKOCTI ~ y4YaCHUKIB  KOH(DJIIKTM  MOAUIAIOTH  Ha
BHYTPIITHbOOCOOUCTICHI, MI>KOCOOUCTICHI, TPYMNOBI1, KOHPIIKTA MK OCOOUCTICTIO 1
rpynoro.

BHyTpimHR00c00MCTICHI KOHQIIIKTH SBISAIOTH COO0OI0 3ITKHEHHS BCEpEAUHI
0COOMCTOCTI PIBHOCUJIBHMX, ajlé TPOTWIEKHO CHPSIMOBAHUX MOTHBIB, IOTpeEO,
iHTepeciB. OcCOOMMBICTIO AAHOTO BHUJY KOHQIIIKTY € BHOIp MK OaxaHHSIMU 1
MOKJTMBOCTSIMH, MK HEOOX1THICTIO BUKOHYBATH 1 JOTPUMAaHHSIM HEOOX1THHUX BUMOT.
[Tpuknanamu € KOHQIIKTU CIUTIOC — TUTIOCY, KIUTIOC — MIHYC», «MIHYC — MIHYC».

KoH(ITIKTH «I1110c — mirocy nepeadadaroTh BUOIP OJTHOTO 3 IBOX CIPHUSTIUBUX
BapiaHTIB, HAMPUKIIA]: KyIH TIOiXaTH BiMOYMBATH 200 10 MPUAOATH (aBTOMOOLTH SKOi
mapku)? [Ipu npomy, Xou BUOIp 3MIACHIOEThCSA 3 Oa)KaHUX aTbTEPHATUB, KOHQIIKT
MOKE€ CYIPOBOJKYBATHCS CTPECOBUMHU CHUTYAIlisIMU, OCKUIBKH caM BHOIp 4acTo
OyBae CKJIaIHUM 1 OOJIICHUM.

KoHuikTu «mmoc — MiHye» — 1€ KOH(IIIKTH, B SKUX MPUUMAETHCS PIIIICHHS,
KOJIM KOXKHHMM 3 BapiaHTIB MICTUThH 1 MO3UTHBHI, 1 HEraTHUBHI HACIIJKH, a BUOpaTH
NOTPiIOHO OJIMH 3 YpaxyBaHHSIM BHPIIICHHS 3arajbHOro 3aBaaHHs. Hampuxian,
3BUIBHEHHS MIJIETIIOTO € aTbTEPHATUBOIO ISl KEPIBHUKA: a) MO3UTUBHUMN aCIEKT —
3BUIbHEHHS! HEYT'OJIHOTO TPAaIliBHUKA; 0) HETAaTUBHUM acCMEKT — HEOOX1IHICTh 3HANUTH
HOBOTO CHIBpOOITHHKA. Y JaHOMY BHIAJKYy MPUXOIUTHCS MPOPAXOBYBATU PAJl
BapiaHTIB, HEOOX1THI EMOIIIMHI 1 MaTepialibHI BUTPATH JIJIsl peai3allii OCTaBICHOTO
3aBJIaHHS.

KoHdikTu «MiHyC — MIHYC» — 11€ KOH(DIIIKTH, MPU IKUX B OJIHIET 0COOUCTOCTI
BUHUKAa€ HEOOXIAHICTh NpHUNUMATH pIilIeHHsS, BCl BapiaHTH SKOr0 MaloTh
HETaTWBHI HacHiaku. Hampukian, Ha BakaHTHY TMocaay MPETEeHAYIOTh JBi
KaHAUJATYpH, SKI HE TIOBHICTIO BIJANMOBIIAIOTH KBaji(iKalIfHUM BHUMOTaM.
KepiBHuk Mae 3poOuTH BUOIP, OCKUIBKY B AaH1M CUTYyallii BIH OOMEXEeHH y Jaci.

Pi3HOBMIOM BHYTPINIHBOOCOOUCTICHUX KOH(IIIKTIB € POJbOBI KOHQIIKTH,
KOJIM JIO OJTHI€T JTIOIMHU BUCYBAIOTHCS CyNEepPECUIMBI BUMOTH IIIOJO TOTO, SIKUM Ma€
OyTu pe3ynbTtar ii poOoTu. [Ipu 1boMy BUHHKAaE HEOOX1AHICTh OJJHOYACHO BUKOHATHU
JeK1JIbKa 0COOMCTUX poJier (yHKIIiH).

Mizkoco0ucTicHI KOHDIIKTH — ye 3imKHeHHs iHOUBI0I8 MidC cOO0I HA OCHOBI
NPOMUNENHCHO cnpaAmMosarux momusig. 1li KOHQIIKTH € HaWOIbIl MOIIUPEHUMH,
a/pke BOHU OXOIUTIOIOTh TPAKTUYHO BCl CEpU JIOACHKUX BIAHOCHH. Byab-skwuii
KOH(JIIKT MOXHA 3BECTH 10 MDKOcOOUCTicHOro (Tabin. 2). HaBith B MiXAEpKaBHUX
KOH(IIKTaX TPAIUISIOTHCA 3ITKHEHHS MDK JijepamMu abo MpejcTaBHUKAMHU
nepxka. Came 1el TN KOHQJIIKTIB JOCTAaTHBO TMOMUPEHUNH Yy BUPOOHUUIMX
KOJIEKTHBAX, CiM’i, colialbHOMY cepeaoBHIi. B opranizaiiii BiH MOK€ BHUSIBIISITHCS
MO-pi3HOMY.

Mi)0CcOOUCTICHUI KOH(IIKT MOXKE TAKOXK BUSBIATUCS MPH MPIMOMY 31TKHEHHI
oci0. Jlroau 3 pi3HUMHU pUCaMU XapaKTepy, NOTJISIAAMH 1 IIHHOCTSIMH 1HOJ[1 IPOCTO
HE B 3MO31 JagHaTH MK co0oro. Sk mpaBwiio, MOTISAM 1 IUN TAaKWUX JIFOACH
BIIPI3HSAIOTHCS JOKOPIHHO.
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Tabnuys 2. Ilpnunnm i pakTopu MizkocoducTicHux kKoHQIiKTIB o B. Jlinko1bHY

Ne Tun ¢akropis i ix o0cHOBHUI 3MicT DopMH NPOSABY

1 | IndopmariitHi paxkTopy — HENpUHHATHICTG | HermoBHi 1 HeTOYHI (aKTH; TyTKH, MUMOBLIHHA
iH(opMarii 1 OHIET CTOPOHH ne3indopMartis; mepeayacHa inpopmaiiis ado Taka, 1o
3ami3HUIIACs; HeHaJIHHICTD JyKepel iHpopMallii; cTOpOHHI
(haxTH; HealleKBaTHI aKIICHTH

2 | IloBeniHKOBi (hakTOpPH — HEJOPEUHICTb, [parnenHi nepeBaru; NposiB arpeCUBHOCTI, EroizMy;
rpy0icTh, 0E3TaKTOBHICTH TOIIO MOPYIIIEHHS OOIITHOK; MUMOBLITBHE TIOPYIIICHHS
KOM(OPTHHX CTOCYHKIB

3 | daxTopu CTOCYHKIB — HE330BOJNEHICTh Bi | JlucOanaHe y cTOCyHKax; HECYMICHICTb LIIHHOCTEH,
B3a€EMO/IIT Mi>K CTOPOHAMH iHTepeciB, coco0iB MOBEIIHKY 1 CIIIKYBaHHSL; PI3HULIA B
PiBHI OCBITH; KJIACOBI BiJIMIHHOCTI; HETATUBHUH JIOCBIT
CTOCYHKIB Y MUHYJIOMY; HU3BKHI PIBEHB TOBIPH

4 | LlinHicHi (aKTOpu — IPOTUIICIKHICTD BipyBanns i moBeainka (3a0000HHM, ynono0aHH,
MIPUHIIMIIB TTOBEIIHKI MIPIOPHUTETH ); TPUXIITHHICTD 0 TPYIOBUX TPAIHITIH,
LIHHOCTE, HOPM; PEIiTiiiHi, KyJIbTYpHI, TONITHYHI Ta 1HIIT
LIHHOCTI; MOPAJIbHI IIIHHOCTI

5 | CrpykrypHi hakTopH — BiTHOCHO cTabinbHi | Brnazma, cuctema yrpaBiiHHs; IpaBo BIACHOCTI; HOPMH
00’ €KTHBHI 00CTaBUHH, SIKi BYKKO 3MIHHTH | TIOBEJIHKH, «TIPaBUJIa TPU»; COLliallbHa MPUHAJICKHICTb

MixxkocoOuCTICHI KOH(ITIKTA MatOTh TaKi CTICIU(IUH] BIACTUBOCTI:

* NpoTHOOPCTBO JIIOAEH BIIOYBAETHCS O€3MOCEPEHbO (CYINEPHUKU CTHUKAIOTHCS
00MYYs 70 00IUYYs);

* BUSBIIIETHCS BECh CIIEKTP 00’ €KTUBHUX 1 Cy0’ €EKTUBHUX NMPUYUH;

* BHCOKa eMolliiiHa 3a0apBIICHICTh BITHOCHH ;

* 3aYiMalOThCd IHTEPECHM HE TIIbKM Cy0’€kTiB  KOH(IiKTy, ame 1
THX, 3 KAM  BOHHM  0Oe€3MocepeHhO  MOB’S3aHI  CIOy>KOOBUMHU  abo
M1>)KOCOOMCTICHUMH B1JHOCHHAMH;

* MIKOCOOMCTICHI KOH(ITIKTH € CBOEPITHUM IIOJIITOHOM TUTST

NEepeBIpKA  XapakTepiB,  TEMIEPAMEHTIB,  IHTEJEKTy, BOJl 1  I1HIIHMX
1HJIMB1 Ay aJIbHO-TICHXOJIOTTYUHHUX BJIACTUBOCTEH cy0’€eKTIB KOH(TIKTHOTO
IIPOTHUCTOSIHHSL.

Y MikrpynoBomMy KoHQIIKTI _npomubopuumu CmMoOpoHAMU SUCHYNAIOMb
epynu (mani, cepeoni abo mixkpoepynu). B OCHOBI Takoro mpoTuOOpCTBa JICKHUTH
3ITKHEHHS! TPOTHIEKHO CIPSIMOBAHUX TPYMOBUX MOTHUBIB (IHTEpECiB, IIIHHOCTEH,
uiseit). B npomy nonsrae ogHa 3 ocodbmuBocTeil X KOHQUIKTIB. OCTaHHIMU pOKaMU
MDKIPYNOBI KOH(MIIIKTH CTajy MOBCSAKICHHUM SIBUIIEM CYCHLIBHOTO SKUTTS Y 3B’SI3KY 3
aKTUBI3AIIEI0 MDKTPYIOBOT KOH(IIKTHOCTI B OpraHizallisix, siki CKJIalaloThcs 3 Oe3miul
rpyn, sk (opmanbHUX, Tak 1 HedopMmaibHHX. YacTo uepe3 pO3OLKHOCTI IIien
MOYMHAIOTh KOH(JIIKTYBaTHU OAMH 3 OJHMM (YHKUIOHAJIBHI TPyNU B CEpEIuHI
opranizamii. KoHQUIIKTH TakoX MOXYTb BHHUKaTH 4Yepe3 3aJISKHICTh OKPEMHUX
(YHKITIOHATLHUX MIAPO3/IUTIB OJUH BiJ] OJTHOTO.

KoHdikT Mizk 0cOOMCTICTIO i rpynor. Mix OKpeMOr0 OCOOUCTICTIO 1 TPYTIO0
MOK€ BUHHUKHYTH KOHQIIIKT, SIKIO JIOAWHA 3aiiMe TO3MIIII0, BIAMIHHY BiJ TO3MINT
rpynu. Takuii KOH(IIKT BUCTYMA€E B IEKUIBKOX BaplaHTaXx:

- KEPIBHUK — KOJICKTUB;

- PSZIOBHI YJICH KOJIEKTUBY — KOJICKTHUB;
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- jep — rpyma.

[TprunHau KOHQIIKTIB, K1 BUHUKAIOTh MK OCOOMCTICTIO 1 TPYTIOI0, MOB’ sI3aH1
3 MOPYILIEHHSIM POJEBUX OYiKyBaHb; 3 HEAJEKBAaTHICTIO BHYTPINIHbOI YCTAHOBKHU
CTaTyCy 0COOM; MOPYIICHHSIM I'PYIIOBUX HOPM.

BaxxnuBoro 0COONMBICTIO JaHOTO BUAY KOH(IIKTIB € Te, 1m0 KOHQIIKTHA
B3a€MOJI1s 3/IIHCHIOETHCA Ha OCHOB1 31TKHEHHS 1 OCOOMCTHX, 1 TPYIIOBUX MOTHBIB, a
o0pa3y KOH(IIIKTHOI CHUTyaIlii MpejCTaBieHl MEpIIMM Cy0’€KTOM B I1HAMBITYaJbHUX
MOTJISA/IaX 1 OLIHKAX, a IPYTHUM — B TPYTIOBUX.

3a ceepamu nposgy BUAINAIOTH: TOJITHYHI, EKOHOMIYHI, COIliaJbHI,
CIMEHO-TOOYTOBI, YNpPaBIIHCHKI, IOPUIWYHI, 1J€0JOTIYHI, PpEJNIriiiHi Ta IH.
KOH(IIKTH.

3a popmamu i cmyneumu KOHQIIKMHO20 NPOMUCOAHHS BUILISAIOTH:

a) MPUXOBaHI 1 BIAKPUTI KOHQIIIKTH.

[Ipu BinkpuTOMY KOH(IIIKTI 3ITKHEHHS OMOHEHTIB SIBHO BUPAXXEH1: CBAPKH,
CylHepeuKH, BIMCHKOBI MPOTUCTOAHHS. B3aemoliss B 1IbOMY BUMAAKY PETYIIOETHCS
HOpMaMH, SIKI  BIAMOBIIalOTh CUTyallli 1 PIBHIO YYaCHUKIB  KOHQIIIKTY
(MI>KHapOAHUMHU, IPABOBUMU, COLIIAIbHUMH, ETUIHUMHU ).

Y npuxoBaHoMy KOHQIIKTI BIJICYTHI 30BHIIIHI arpecMBHl il Mk
KOHQTIKTYIOYMMHA CTOPOHAMHU, aje NpU I[bOMY BHUKOPHCTOBYIOTHCS MOOIYHI CHIOCOOU
BiumBYy. lle BigOyBaeThcst 3a yMOB, IO OJIMH 3 YYaCHUKIB KOH(IIKTHOI B3a€MOJIii
MOOOKOETHCS THIIOrO a00 K BIH HE MAa€ JIOCTaTHbOI BIAAW 1 CWJI JJSl BIOKPHUTOL
00poTHOU.

0) CIIOHTAHHI, iHINIATUBHI i CIPOBOKOBaHi;

B) HEMUHYYi, BUMYIII€eHi i M030aBJieHi TOUJILHOCTI.

[To xomymnikamueniti cnpsamosarnocmi BUAUISIIOTh BEPTUKAJIbHI (HAYaJIbHUK —
M1JJIeTJUi ), TOPU30HTAJBHI (PIBHI MO CTaTyCy) 1 3MilIaHi KOHMIIKTH.

3a cnocobamu epecynrosanus PO3PIZHAIOTH KOHMIIKTH AaHTATOHICTIB,
CYNPOBOKYBaHI HEMOCTYIUIMBICTIO 1 HETPUMHUPEHHICTIO CTOPiH, 1 KOMIIPOMICHI, SIKi
MIPUITYCKAIOTh BapiaHTHICTH MOJ0JIAHHS PO301KHOCTEH, B3a€EMO30IM)KEHHS TTOTJISIIB,
1HTEpECIB, ITICH.

3a  @yukyionanbHumu  HacaiOkamu — BUIAUIAIOTH  KOHCTPYKTHBHI 1
NeCTPYKTUBHI KOHQIIKTH.

Tema 4. IMHAMIKA I MEXAHI3MHU KOH®JIIKTY
1. [Tponiecyansua Mmoaenb KoOHQIKTY. [IpudrHN BUHUKHEHHS KOH(JIIIKTIB.
2. Teopii MexaHi13MIB BUHUKHEHHS] KOH(IIKTIB.
3. Aunamika KOHQUIIKTY: cTanii i a3 KOHDIIKTY.

KoHdaikt — He THMYacOBHH akT, a 3aBXIU Mpollec, IO BiIOYyBa€ThCS B
MEBHUX MEXKax: THUMYACOBUX, MPOCTOPOBUX, CUCTEMHUX. DBynb-siIKuii KOHQIIKT
BIJIPIBHSIETHCS CBOEPIJIHICTIO, PO3TOPTAETHCS MO-CBOEMY. AJie MpPU LBOMY HOMY
BJIACTMBO WIOCH 3arajbHE, L0 XapaKTEepHE A CTPYKTYypU 1 JTUHAMIKH PO3BUTKY
KOHQITIKTY.
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Binomo aBi Moneni onucy KOH(MIIKTY — CTPYKTypHa 1 mpouecyanbHa. [lepia
KOHIICHTpY€E yBary Ha aHami3l yMOB, IO Jie)KaTb B OCHOBI KOH(QUIIKTY, 1 Ha
BCTAHOBJICHHSI TapaMeTpiB, SKi BIUIMBAIOTh Ha KOHQJIIKTHY IMOBeAiHKY. Jlpyra
pOOUTHL aKIIEHT Ha MpoIecl MPOTIKaHHS KOH(QIIKTY, TOOTO Ha MOro BHUHUKHEHHI,
NoJIBIIMX CTadiax 1 (azax, KiHIleBoMy pe3yiabTaTi. YacTo BUKOPHCTOBYETHCS
MOETHAHHS ITUX MOJIeNed, M0 J03BOJSE BiJOOpa3sUTH OCOOJMBOCTI CTPYKTYpH 1
JUHAMIKA KOHKPETHOTO KOH(JIIKTY, BIATIHUTH MOT0 COLIAIBHO-TICUXOJIOTTYHY
cnenudiky.

Ilpuyuny BUHUKHEHHS KOHQIIKTY — 1€ SBUINA, MOAil, ¢akTh, CUTYyalli, sKi
MepeayroTh KOHMIIKTY 1 32 MIEBHUX YMOB JIISTBHOCTI Cy0’€KTIB COIiaIbHOI B3a€EMOJIi1
BUKJIMKaIOTh Woro. Cepes BENMMKOI KITBKOCTI TMPHYMH KOH(MIIKTY TEpII 3a Bce
BUJUISIIOTh 3deaiibHi TIPUYMHM, K1 TaK YW 1HAKIIE BHUSBISIIOTHCS MPAKTHYHO y BCIX
BUHHMKAIOUMX KOH(IIKTax. Jl0 HUX BIIHOCATHCA:

— COIIAJILHO-TIOMITUYHI 1 €KOHOMIYH1 (TOB’Si3aHI 3 COIIAJIBHO-TIOJITHYHOIO
CUTYaIII€l0 B KpaiH1);

— colialibHO-AeMorpadiuHi (po30iKHOCTI B YCTaHOBKAaxX 1 MOTHBAax JIIOJIEH,
00YMOBJICHI 1X CTATTIO, BIKOM, €THIYHICTIO, CIMEHHHM CTaHOM 1 T. I1.);

— COLIAJIbHO-TICUXOJIOTIYH1 (FPYIOBI B3a€EMOCTOCYHKH, JIIJIEPCTBO, TPyHoBa
MOBEJIIHKA 1 T. I1.);

— 1HIUB1AYaJIbHO-TICUXOJIOT14HI (OCOOMCTICHI SIKOCTI: 3/1I0HOCTI, TEMIIEPAMEHT,
XapakTep, MoTpeou 1 T. 1.).

Yacmroei TPpUYIMHN Oe3MOCepeaHhO TIOB’SI3aHI 3 KOHKPETHUM  BHUIOM
KOH(ITIKTY (TpyJOBUH, CIMEHHUIN, MI)KHAPOJHUH 1 T. 1H.).

KoH(]IIKTH 3aBXIM BUHUKAIOTh B pE3yJbTaTl MOPYLIEHHS OallaHCy 1HTEpECiB
IBOX 1 OunblIe CTOpiH. Y 3B’S3Ky 3 IIMM BHUAUIAIOTH 00 €KTHBHI 1 CyO’€KTHBHI
MPUYUHA KOH(ITIKTIB.

06 ’exkmueHi TIPUIMHYU ICHYIOTh HE3aJIEKHO BiJl BOJI 1 Oa’KaHHS y4YaCHHKIB.
OcHOBHMMHU 3 HHUX € OOMEXEHICTh pecypciB, fAKIi TOTPIOHO  JUIUTH,
B3a€EMO3AJICKHICTh 3aBAaHb, BIJIMIHHOCTI B IIUIAX, PO30ODLKHOCTI B I[IHHOCTSX,
pPO301KHOCTI B MaHepi MOBENIHKH, B PIBHI OCBITHU, a TAaKOXX MOTaHI KOMYHIKarlii,
He30aIaHCOBaHICTh POOOYMX MICIlb, HEAOCTATHS MOTHBAIIIS 1 T. 1H.

Posnominn pecypciB. B Oynp-sikiii opranizarii pecypcu 3aBXIud OOMEKEHI.
KepiBHUIITBO TOBHHHE BUPIMIUTH, SK PO3MOJIUIUTH Martepiainu, iH(QopMaIliio,
JOJICHK] pecypcH 1 piHAHCU MIXK PI3HUMHU Tpynamu, o0 Haile()eKTUBHIIIUM YHHOM
JOCSITTH 11iIe opranizaiiii. HeoOXiIHICTh AUIUTH pecypcH Maiike HEMUHYYE BEJIE J10
PI3HOTrO poay KOH(DIIKTIB.

Binminnocti B nuigx. CnerianizoBaHl MiAPO3AiAM OpraHizaimii 1 HaBiTh
miarpyna  (GpopMyroTh CBOi T, HECYTh BIJAMNOBIJAJIBHICTh 32 iX JIOCSTHEHHS,
OJICPXKYIOTh OIIATy 3a KIHIEBHM pe3yibTar. TomMy MiAPO3AUIM MOXYTh HaJaTH
OunbIlle yBarv iX JOCSTHEHHIO, HIXK IIJISM BCi€i opraHizariii. BimIMiHHOCTI B HUIAX
94acTO € OUYEBHIHUMH MK OCOOUCTICTIO 1 TPYIIOIO.

B3aemozanexHicTh 3amad. MoOXIHUBICTE KOHQIIKTY ICHY€E CKpi3b, NIeé OJHA
mroauHa abo rpyna 3ajekaTh y BUKOHAHHI 3aJadl BiA 1HIIOI JIOAUHU a00 Tpymu.
[TpuurHOIO KOHDIIKTY, SIK MPABUIIO, € 1 T€, M0 Hi (YHKII, HI 3acO0H, HI 000B’SI3KH,
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HI BJIaJia, HI BIAMOBITAIBHICTS HE PO3MOAUICHI YITKO 3a MIAPO3AUIAMHA 1 POOOUHMH
MICIISIMH.

BiaMiHHOCTI B YSBJIEHHSX 1 INIHHOCTAX. BiAMIHHOCTI B IIIHHOCTSX — JyXKe
NOIIMpEHa NPUYMHA KOHQIIIKTY. 3aMiCTh TOTO, 100 OO0 ’€KTHBHO OIlIHIOBATH
CUTYAIIil0, JIIOJM aKIEHTYIOTh CBOIO yBary Ha Ti MOTJIAU, albTEPHATUBH 1 aCIIEKTU
cuTyallli, K1, Ha iX JYMKY, COPUSATIUBI JJIs1 TPYIIH 1 0COOMCTUX TOTPeO.

HesanoBinbHa komyHikaiis. Ilorana nepemada iHdopmaliii € SK TPUYUHOIO,
Tak 1 caigctBoM KoHGMIIKTy. BoHa Moke MiATH SIK KaTamizaTop KOH(QIIKTY,
3aBa)kKalOYM OKPEMHM IIparliBHUKaM abo0 TPy 3pO3yMITH CUTYaIlit0o a0 TOYKH 30py
iHmmx. [lommpeni npobiemMu nepenadi iHpopmarii, K BUKIUKAIOTh KOHQIIIKT, —
HEOJHO3HAYHI KPUTEPIi AKOCTi, HE3AATHICTh TOYHO BU3HAYUTH MTOCAT0B1 00OB’SI3KH 1
¢byHKIiT  BCiX  CHIBPOOITHHKIB 1 MIAPO3AUIB, a TakoX Mpeld’ sSBJICHHA
B3a€EMOBHUKIIIOYHUX BHMOr 110 poOotu. Lli mpobGnemu MOXKyTb BHUHHKATH abo
3arJau0IIIOBATUCS Yepe3 HE3/IaTHICTh KEPIBHUKIB PO3POOUTH 1 JOBECTH JIO MMiJIJIETIIUX
TOYHHM OIMKUC MOCAI0BUX 000B’SI3KIB.

[lorana mnepenava iHdopmarii € 1 caiACTBOM KOHQUIIKTY. Tak, MK HOro
yYaCHUKaMHU 3HUXKYETHCS PIBEHb KOMYHIKaIlli, TOYMHAIOTh (DOpMyBaTUCS HEBIpHI
ySIBJICHHS! OJIMH PO OJIHOTO, PO3BUBAIOTHCS BOPOKI BITHOCHUHH — BCE 1€ MIPU3BOIUTH
710 TIOCUJICHHS 1 POJAOBKEHHS KOH(IIKTY.

Hes0anaHncoBaHicTh poOOYUX MICIIb — YacTe JDKEpeslo KOH(IIIKTIB B
opraHizaiii. Mae micue, koiau nocagoBa (QyHKIlS HE MIJKPIMIeHAa TMOBHOK MipOIO
3aco0amH 1 BIJIMOBIIHO — ITpaBaMH 1 BIaJ010.

HenpaBunpHuii ~ koHTposab. KOHTponbp mpu  ympaBiaiHHI HE TOBUHEH
OUKTyBaTuCA TiAo3punicTio. [lMHIYHA Biaja BUKOPUCTOBYE HEBU3HAYEHUH,
TOTAJIbHUI KOHTPOJIb: KOKHHUM y OyAb-SKHIl Yac 3HAXOAMTHCS MiJ MiI03POI0 1 TOMY
BJK€ HANoJOBUMHY BUHHUU. [lpu Takiii cuTyamii JtOAMHA, BPELITI-pELIT, BTpadae
CaMOBJIa/IaHHSI 1 Uepe3 HEPBO3HICTH JIIACHO MTOYMHAE TipIle MPAIFOBATH.

BiaMiHHOCTI B MaHEpi MOBEMIHKH 1 )KUTTEBOMY JIOCBiAl. JIroquHa He BiquyBae
IICHTUYHOCTI 1 HACTPOIOETHCS BiJpa3y Ha Te, IO HE 3PO3YyMi€ 1HIIOI JIFOJAWHH.
Bunukae Gap’ep B cmisnikyBaHHi. KpiM TOro, MOCHIPKEHHS IMOKa3ylOTh, IO BCIX
MPAIiBHUKIB MO CXUJIBHOCTI 10 KOH(IIIKTIB MOKHA M1IPO3UIUTA HA TP TPYIIH:

1. Criiiki 10 KOH(TIKTIB.

2. Taxi, 1m0 YyTpUMYIOTHCS Bl KOH(ITIKTIB.

3. KoHuikTHI.

UucenpHICTh OCTaHHBOI TPYNH CKJIadae Jech Onu3bko 6-7% BChOTO
nepconany. Ha gymky anrmiiicbkoro gociigauka Podepra bpamcona, st Toro, 1mo6
3a0€3MeUnT B MIAPO3AUI  CHOPUSATIMBUM TICHUXOJIOTIYHUN KJIMaT, MOTPIOHO
MPUKIAJATH TOJIOBHI 3YCHIUISA JIMINE JO JIECATOI YaCTUHU TEPCOHATY — BaXKKUM
cy0’extaMm. [ 9/10 cami nparnyTh BropsiakoBaHocTi. Cepen «Baxkux» bpamcon
BUJILJISIE 1’ SITh TUIIB M1A0YpIOBaviB ClIOKOr0. KOpOTKO oXapakTepuzyeMo ix.

Arpecusni. Ilimpo3ainsiroTbcss Ha TpW TIATUNW: TAaHKW, CHaWNepu 1
nigpuBHUKH. «Tauku» aOCOMIOTHO BIEBHEHI B TOMY, IO iX TOpaaud cami
KOMIIETeHTHI. €1He, 1110 BOHU HE JIIOOJISATh, — arpeCUBHUX PEAKIliiA 3 OOKy THX, 3
KM BOHM criikytoTbes. [1lo0 mobutucst B cymepedinn 3 «TaHKaMu» SKUX-HEOYIb
yCHiXiB, MOTPIOHO AaTH iM MOKJIUBICTH «BHUITYCTHTH Mapy», 1 TOJI BOHU HEPIAKO
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CTalOTh HaBITh py4yHUMH. « CHauinepu» CTPUISIOTH B JIIOJIEH PI3HUMHU TOCTPOTaMHU 1
TUM CaMHUM BHOCATH PO3JIaJl B KOJEKTHBHI Jii mepcoHany. HaiedekTuBHimmit
OpuiioM J1i Ha HUX — 1€ 3aKaJlaTh JETAIbHO MOSICHUTH, 110 BIH MUCIUTH M1J TIEIO
a00 1HIIOIO CBOEIO TOCTPOTOIO. AJie MPHU LIbOMY «CHAWIep» He MOBUHEH BTpayaTH
CBOTO O0JIMYYsI, 1HAKIIIE BIH «BUOYXa€e» a00 3aTalOEThCS «3 KAMEHEM 3a Ma3yXOIoy.
«lliopuenuxuy — TINH, K1 OOPYIIYIOTHCA Ha OTIOHEHTIB 3 JalKOIO, IPHU 1IbLOMY TaK
apTUCTUYHO BUXOJIATH 3 cebe, 10 CTBOPIOETHCS BPAXKEHHS, HIOM 1X CHIIBHO
o6pasunu. IM noTpi6HO JaTH BUIIECHYTH 3 cebe HAKOMMYEH] eMOIIl.

Cxapoxnauku. Lli Tunm Tak 6apBHCTO OMHUCYIOTH CBOI «01M», 10 y ciyXada
HEPIJIKO CKJIAIa€ThCs TyMKa Ha ix xopucTh. Kpaire, mo MokHa 3pOOUTH B TaKUX
BUIAJKaX, — IIe mepedpa3oByBaTH CKapru CBOIMU CIOBaMH, JABIIU 3PO3YyMITH, IO
iXH1 mepeXKUBaHHS MTOMIYEHI.

Hepimyui. IlogioHoro tumy mroau poOisTh Tak OaraTo NpOOHUX KPOKIB
nepea TUM, SK II0-HEOYIb 3pOOMTH, 10 BUKJIMKAIOTH PO3JApaTyBaHHS OLIst
oTouyrounx. Hepilrydi CTOPOHSTBCS THX, XTO HAa HUX YMHUTH TUCK. Hap’s3aHi iMm
PO3MOPSAKEHHSI BOHU BUKOHYIOTh 0€3 €HTYy31a3My.

Be3BinnoBiganbHi. SIkoroch Miporo — 1€ TPUBOKHI OCOOM, MPOTE, TPUBOTU
MOPOJDKYIOTh Y HUX HE BIJX1A Bl KOH(DIIKTY, a arpecito. SIKII0 BOHU BITYYIOTH 10
cebe TEeIIOTy BiIHOIICHHS, TIOBEIIHKA iX sIK OM caMo cO0O0I0 YBIHIE «I0 PaMOK».

Bce3naiikn. Bonu, 1o cyti, € [IHHUMU TpaIliBHUKAMH, aji€ TOBOJAATHCS TaK
3yXBajo, IO BHUKIMKAIOTh 1 OTOYYIOUMX BIAYYTTS HenmoBHOLIHHOCTIL. Cnix
mam’sITaTH, 10 BOHM P1AKO MOTOKYIOTHCS Ha T€, 1100 BU3HATH CBOi TOMUIIKH.

BifcyTHICTh IIaHYBaHHS /10 KEPIBHULTBA. SKIO y OUIBIIOCTI CiBPOOITHUKIB
BUHMKAE BIAYYTTS, IO CTWJIb 1 METOAU YIPABIIHHS HE BIANOBIAAIOTH MPAKTUYHUM
noTpedaM, TO 1€ MOXKE MOCIYKUTH MPUUYMHOIO BUHUKHEHHS KOH(IIKTHOI CUTYyaIli.
He3anoBosieHicTs piBHEM [1710BOi a0 yNpPaBIIHCHKOT KOMIIETEHLII KEPIBHUKA Ma€
BEJIMKUHA JIeMOTHBALIMHUKA noTeHliad. O4YeBHOHO, Ba)KJIMBO 3HATH, YOr0 YeKae
MIEPCOHAJI BiJl CBOIX KEPIBHUKIB, 1 pOOUTH 3 I[LOTO HAJIEKHI BUCHOBKHU.

Henocratas mMoTtuBaris. SAKiio BAA€ThCsA T0OUTHCS 30iry moTpe® 1HAUBIMIB 3
nmorpebamMu oprasizaiii, TO TEpPCOHAN BHUKJIAAATUMETHCS paayd 3aJ0BOJICHHS ITUX
noTpeOd, 4oro He 3a0e3MeUnTh HisIKe TPUMYIIEHHS.

2. 3’sicyBaHHS CYTHOCTI BUHHUKHEHHS KOH(QIIKTIB Ma€ BXKIMBE 3HAYCHHS JIJIS
BU3HAYEHHS 3aC001B yIpaBIliHHSA HUMH. B Teopii 1 mpakTulll KOHMIIKTOJOrII ICHY€E TpU
dbopMyi KOHQUTIKTIB 3aJI€KHO Bl MPUPOJN iX BUHUKHEHHS. Y MOBHO BOHHU IO3HAYEH1
K KOHDIKTU «A», «by, «By. [Ipaktnune 3HaueHHs PopMys1 KOH(IIKTIB B TOMY, 1110 3a iX
JIOTIOMOT'OI0 MOKHA JIOCTaTHbO OMNEPATHBHO aHAMI3yBaTH KOHQIIIKTH 1 3HAXOJUTH iX
pimenHs. [IpoTe BOHM — HE yHIBepCaJIbHUI METO/1 OI[IHIOBAaHHSA 1 Y 0araTboX BHUIAKaX
€ JIMILIE OPIEHTHPOM B CKJIAIHOMY MPOIIeCi yIpPaBIiHH KOH(IIKTaMu.

IHepwa gpopmyna konghnikmy («A») BinoOpaxae 3anexnictb KOHQIIKTY (K) Bifg
koHutikroreHiB (KI'). Kongrikmozenu — ue cinosa, aii (abo BiACYTHICTH miif), sKi
MPUBOJATH 10 KOHPITIKTY (Tabm. 3).
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Tabnuys 3. Knacudikaniss kongikToreHis

XapaxkTep KOH(JIIKTOTeHY

®opma nposaByY KOHQJIIKTOreHy

Hpme HezanmueHe

Hakas, 3arpo3a, 3ayBaXeHHsI, KpUTHKA, 3BUHYBAauYCHH,

CMasienHs HACMINIKa, TTy3yBaHHs, CapKa3M

Iobnasxcnuee [IpuHusnuBa po3pajna, NPUHU3IMBA I0XBajla, JIOKODPH,

cmasnenns KAPTYBAHHSA

Xeacmowi 3axorieHa pPO3MOBIAL IMPO CBOi peajbHI 1 CyMHIBHI
YCIXHU

Menmopcoki Kareropuuni OL[IHIOBAHHS, JTyMKH, BHCJIOBH,

BIOHOCUHU HaB’sI3yBaHHsI CBOIX IOpai, CBOEI TOUKH 30py, HaraJyBaHHs PO

HEMpUEMHE; MOpaJi i MOBYAHHS

Hevyecnicmy i
Hewupicmo

[IpuxoByBanHs iH(opmanii; oOMan abo crnpoda oOmaHy;
MaHIOVIIAI] CBIAOMICTIO JIFOANHU

Lopywennsa emuxu

CrpuuuHEHI BHIIQJKOBO HE3pYy4HOCTI 0Oe3 BHOadeHHS,
ITHOpYBaHHS MapTHepa 31 CIIJIKyBaHHS (HE MpUBITABCSA, HE
3allpOCUB CICTH, HE MPOSBUB YBaru, MPOAOBXKYE 3aiiMaTucs
CTOPOHHIMH CIIpaBaMHM TOINO); TNEpeOMBAHHS CITIBOCCITHUKA;
nepeKyIalaHHs BiAMOBIAaIbHOCTI Ha IHIIY JIIOAUHY

Pezpecusna
nogedinKa

HaiBHi nuTaHHs; MOCWJIAHHA HA IHIIMX TPU OTPUMAHHI
CIIDABENIINBOIO 3aVBAXKEHHS: CIIEDEYAHHS

MexaHi3M po3BUTKY KOHQUIIKTY 3a dopmysoro "A" GazyeTbCsi HA HETATUBHOMY

COPUMHATTI 1

HEraTUBHIM  peakiii

O0COOHMCTOCTI, TMPOTH SKOI 3aCTOCOBAHUM

KoHumikTOreH. Yepes BIJICYTHICTh BOJBOBOI PETYJISAIIl Takoi peakilii KOHQIIKTHA
CUTYyaIlisl Ma€ TEHJICHIIIIO O PO3BUTKY 3a 3aKOHOM ecKajallii (HapoCTaHHs).
Tepuy popmyny KoHPITIKTY MO’KHA TIOJIATH TaK:
K=KI'1+KI'2+ KI's...+KI'n,

ne K — kondumaikr; KI't — nepumii kongaikrored; KI'2 — npyruii koHpIiKTOreH
(s1x BiAmoBias Ha niepiuii), KI's — TpeTiit KoH(IIKTOTeH (K BIAMOBIAb HA PYTU).

VY Teopii 1 mpakTHIl KOHQMIIKTONOTT ICHYE TaK 3BaHUN 3aKOH eckanayii
KOH@IKmMo2enie. 32 HUM KOXXHHUW HACTYIMHUM KOH(IIKTOTEH CHIIbHIIIE MONEePEeIHbOTO
(KI'3 > KI2 > KI'l 1 1.1.). BaxumBo 3ayBaxkuTu, mo 3a cratuctukor 80%
KOH(JIIKTIB BUHMKAIOTh caMe€ MO BHUIIEHaBeAeHOK (opMynow. Y 3B 3Ky 3 LHUM
MCUXOJIOTU TPOMOHYIOTh 3aCTOCOBYBAaTH JIBA OCHOBHUX IpaBuia O€3KOH(IIKTHOT
B3a€EMO/III.

IIpasuno 1. He 3acTocoByiiTe KOH(QIIKTOT€HH.

IIpasuno 2. He BinmoBinaiite KOH(IIKTOreHOM Ha KOH(IIKTOTEH.

lpyea ¢popmyna kongaixmy («b») BigoOpaxae 3anexuicts kKoHIKTY (K) Big
koH(ikTHOI cutyauii (KC) ta inmmnenty (1):

K=KC+1.
s opmyia Bkazye Ha Taki CHOCOOU PO3B’si3aHHS KOH(TIKTIB:
IIpasuno 1. YcyHyTH KOH(IIKTHY CUTYALIIO.

IIpasuno 2. YcyHyTH 1HIMJICHT.
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Tpems ghopmyna xoughnixmy («B») BimoOpaxkae 3anexnicth KoHDIIKTY (K) Bin
nekibkox kKoHpmikTHUX cuTyarlii (KC):
K=KCI + KC2 + ... + KCn, npu npomy n>2.

To6T0, cyma nBoX abo Oible KOHMIIKTHUX CUTYyaIllil MPUBOAUTH 0 MOSBU
KOHODITIKTY. P038’°a3aHHA maxux munié KOH@IIKMIE 3600UmMbCsi 00 YCYHEHHs BCiX
KOH@IIKMHUX CUMYayitl.

3. Jlist mporHO3yBaHHSI, OIIHIOBAHHS 1 BH3HAYEHHS PpaIllOHAJIBHUX TEXHOJIOTIH,
MeTOAIB 1 (hOpM YIIpaBIIIHHSA KOH(IIIKTaMH, HEOOXITHO MaTH YSBJICHHS MPO JUHAMIKY 1X
npoxokeHHsl. lle MOHATTS MoOXKHAa BH3HAUMTH SK TPOLEC IMOETAITHOIO PO3BUTKY
KOHQUTKTY. JIMHaMika KOHIIKTY SK CKJIaJHOTO COI[IaIbHOTO SBUIIA 3HAXOIUThH CBOE
B1JIOOpaX€HHsSI B JABOX MOHATTIX: emanu Kougaikmy 1 ¢asu xongrikmy. ToOToO,
AUHAMIKA KOHQUIIKTY — 1€ X1J] pO3BUTKY KOH(IIIKTY 32 HOro eTarnamu 1 pa3amu.

Emanu konghnikmy BinoOpaxaroTh ICTOTHI MOMEHTH, Kl XapaKTEPHU3YIOTh
HOr0 pO3BUTOK BiJ MOSIBU 10 PO3B’sA3aHHA. Ll cTpyKTypHa KaTteropis BU3HAYa€ B
MepIly 4Yepry METOJOJIOTII0 MpOLEcy YNpaBIiHHSA KOHQIIKTAaMH 1 J0MOMarae
3HAUTHU ONTUMAaJbHI pilieHHs. JIMHaAMIiKa eTarniB KOH(IIKTY BKIIIOYAE:

1. Bunuknenus i pozeumox cynepeunusoi cumyayii. CTBOPIOETbCS BOHA
cy0’€KTaMu cOliajJbHOI B3a€MO/IIT 1 € MEPeAYMOBOIO KOHDIIIKTY.

2. Cnputinamms cynepeuiusoi cumyayii sk KOHGQIIKMHOI X0y Ou OOHIEN i3
CMOpIH | eMoyiliHe nepedxdcusanus yvoco ¢Gaxmy. Hacaigkamu 1 30BHINIHIMU
MposiBaMH MOAIOHOTO CHPUHHATTS MOXYTh OyTH: 3MIHM B HAcCTpOi, KPUTHYHI 1
HeJ0OOpO3UUINBI BUCJIOBH Ha aJIpecy OINOHEHTa, OOMEXKEHHS KOMYHIKaTHBHUX
KOHTAaKTIB 3 HUM Ta 1H.

3. Iouamox iokpumoi xkoughaikmruoi ezaemooii. lleit eram BUpaKaeTbCA B
aKTUBHUX JiX OJIHOTO 3 YYAaCHUKIB KOH(IIKTy, SIKUW YCBIIOMHUB IJs cele
KOH(IIKTHY cHuTyarito. {1 aii (3asBu, momepeKEHHS, KPUTHUYHI BHUCJIOBH 1
1H.) CHOpsSIMOBAaHI TIPOTH CBOTO ONOHEHTAa. I[HIMUNA yYacCHHUK TpU [BOMY
YCBIJOMITIOE, IO /i1 CIIPSMOBaH1 MPOTH HBOTO 1, B CBOIO UepTy, NMpUMaE aJeKBaTHI
111 TPOTH 1HIIIaTOpa KOHQIIKTY.

4. Pozeumox 6iokpumoeo Kou@ikmy. Ha 1boMy eTar y4aCHUKH KOHQIIIKTY
BIJIKPUTO 3asBJISIIOTH MPO CBOI MO3UITi 1 BUCYBalOTh CBOi BUMOTH. PazoMm 3 TMM BOHH
MOXXYTh HE€ YCBIIOMJIFOBATH OCOOMCTHUX IHTEPECIB 1 HE PO3YMITH CyTi 1 NpeAMETy
KOHQJIIKTY.

5. Bupiwenusa rkougnixmy. 3anexHO BiJ] CYTHOCTI 1 TOCTPOTH KOHQIIKTY
PO3B’s13aTH OTO MOXKHA IBOMa OCHOBHUMH METOIaMU:

1) memaroriuHuM, abo mcuxojoriuHuM (Oeciza, epeKOHaHHs, pO3’ICHEHHS,
MPOXaHHA TOIIO);

2) aJAMiHICTPATUBHUM (PIIlICHHS BUKOHABYMX OPraHiB, HAKa3H, PO3MOPSIKSHHS
TOIIIO).

[Ipu upoMy cmify KepyBaTHCS CUTYaTUBHUM MIIXOAOM 1 migdoupatu 3acolu
BIUIUBY 3aJIE)KHO BijJ] KOHKpeTHUX 00ctaBuH. Hampukinan, ehexTuBHui minep, sKuit
KOPHUCTY€EThCA TOBAarol0 i aBTOPUTETOM B KOJIEKTHBI, MOXKE 3HAUTH MiAXIA A0

40



KOXHOTO MiJJIErJIOT0, BUKOPUCTOBYIOUHM TMCUXOJIOTIYHI MeToau. B ymoBax dactoro
MOPYIICHHST TPYIOBOI JAMCIUIUIIHYU, KOJIH MiAJIETTI HEMPaBHJIBHO PO3YMIIOTH CBOIi
3aBJaHHS, KEPIBHUKHM 3aCTOCOBYIOTH METOJl MPHUMYILICHHS, SKHA 0a3yeThcs Ha
BUKOPUCTaHHI aJIMIHICTPATUBHHUX TOBHOBAXKEHb 1 3HAXOJUTh CBOE BIAOOpaKEHHS B
Hakazax i pO3MOPSIHKECHHSX.

@Dazu Kongaikmy Ge3rocepeHLO TOB’s3aH1 3 MOro eranamMu 1 BioOpaXkaroTh
IMHAMIKY KOH(IIKTY 3 MOTJSIy peaTbHUX MOXIIMBOCTEH HOro po3B’s3aHHS, 00 BOHU
3ajIeXkath BiJl TOTO, HA IKOMY €Tarll 3HaXOAUThCSI KOH(IIIKTHE MMPOTHCTOAHHS (Ta0. 4).
da3u MOXKYTh UKIIIYHO TIOBTOPIOBATHCS.

Tabauysa 4. CniBBiiHOLIEHHS eTamiB i a3 KOHQUIIKTY 3aJI€KHO Bij
MOKJIMBOCTI i10r0 BUPilIeHHSA

dDa3za KOHPJIIKTY ETan konQaikTy MokauBOCTi BUPilLIEHHS
KOHDITIKTY, %
[TouarkoBa ¢aza 1. BunHukHEHHS 1 pO3BUTOK KOH(PIIIKTHOT 90%
CUTYyaIlii.
2. YcBigomieHHs! KOHQIIKTHOI CUTYaIlii
®da3za migiiomy 3. [Toyatok BigKpuTO1 KOHPIIKTHOT 50%
B33a€MOJIii
[Tix xorpIiKTY 4. Po3BUTOK BiIKPUTOTO KOH(DIIKTY 5%
da3za criagy 5. BupitenHus kKoHMIiKTy 20%
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3M 2. YHHIPABJIIHHA KOH®JIKTAMH

Tema S. IPOLEC YITPABJIIHHA KOH®OJIIKTAMHA
1. CyTHICTh ynpaBiaiHHS KOHMIIKTOM 1 HOTO J1arHOCTHKA.
2. 3MICT Tpoliecy yNnpaBiliHHSI KOHPIIKTOM.
3. YnpaiiHchKe pilliecHHS B KOHGIIKTHUX CUTYaIlisX.

1. VmopaBmiHHS KOH(IIKTaMH MOXHA pPO3MNISIATH B JIBOX  ACMEKTax:
GHYMPIWHbOMY 1 306HiwHboMY. llepmmii 3 HUX TOJNATaE B YIPABIiHHI BJIACHOIO
TOBEMIHKOIO B KOH(DKTHIM B3aemomii. Llell acmekT HOCUTh TICHXOJOTTYHHI
XapakTep. 3OBHIMHIA acmeKT yOpaBiiHHSA  KOHQIIKTaMH  BimoOpaxkae
OpraHi3aIliifHO-TEXHOJOTIYHI CTOPOHM IBOTO CKJIQJHOTO TPOLECY, B SKOMY
Cy0’€KTOM YIIpaBIIIHHA MOX€E BUCTYNAaTU KEpIBHUK, Jijep abo mocepemaHuk. Came
JpYruil acrekT HaWOiabll BaXKJIWBUN [JIsi MaWOyTHIX (axiBIiB COIIaJIbHO-
BUPOOHNYOI chepH, BiH 1 € MPEAMETOM BUBUEHHS B IaHIN JEKIT.

[ToHATTS «yNpaBIHHSDY Mae TyX e MHPOKY chepy 3aCTOCyBaHHS — TEXHIYHA,
OloJsioriyHa, corianbHa Ta iH. 11070 comiaabHUX CHCTEM YIIpaBIiHHS Iepeadadae
MpoLIeC IUIECIIPSIMOBAHOTO BIUTUBY Ha O0’€KT 3 METOI0 ONTHUMI3aIlli mapaMeTpiB
COLIIaJIbHOT CHCTEMH BIJIMOBIAHO 0 00’€KTUBHMX 3aKkoHIB. II[o k 10 IMOHATTA
«yTIpaBIIHHS KOH(IIKTaMU», TO MO>KHA JaTh HOMY TaKe BU3HAUCHHSI.

Ynpaeninua xongnikmom — ye yinecmpamosanuu,  3YMOGIEHUU
00 EKMUBHUMU 3AKOHAMU BNIUE HA OUHAMIKY KOHGQIIKMY 8 iHmepecax po3eumk)y aoo
PYUHYB8AHHS MIET COYIANbHOL cucmemu, 00 IKOI MA€ BIOHOUIEHHS KOHGDIIKM.

Ock1bkM Yy (QYHKI[IOHAJbHOMY IUIaHI KOH(IIKTH MaroTh CYNEpewInBl
HacmAKK ((PYHKLIOHATIBHI Ta AUC(YHKIIOHANIBHI), AJI1 HAC Y JAHOMY BU3HAYECHHI
HalOUTbI BaXXJIMBUM € KOHCTPYKTMBHMI acmeKkT KOH(IIKTIB. [onosna mema
YOpaBIiHHSA KOH(MJIIKTaMU TOJIArae y TMONEPEKEHHI IUC)YHKIIOHATBHUX
KOH(JTIKTIB 1 aIEKBATHOMY BUPIILIEHH] (PYHKIIIOHAIBHUX.

VYrpapniHHIO KOH(IIIKTOM MOBWHHA TEpPEeayBaTH CTajisl MOTO JIarHOCTHKH,
TOOTO BM3HAYEHHS OCHOBHUX CKJIQJIOBUX KOH(QUIIKTY, Horo mpuuuH. [liarHOCTHKa
JI0TIOMAara€ BU3HAYHTH:

®  JIOKOpPIHHI NPUYUHUA KOH(IIKTY;

®  YYaCHUKIB KOH(IIIKTHOTO MPOTUOOPCTBA;

® JIMHAMIKYy PO3BUTKY KOH(IIKTY;

e  o3wIIlii KOH(IIKTYIOUMX CTOPIH (MeTa, TOTPeOH, CIIO TIBAHHS
TOIIIO);

®  MeToJH, 3aco0u Ta (opMHU PO3B’sI3aHHS KOHPITIKTY.

AJTOpUTM N1arHOCTUKY KOH(IIIKTY mepeadadae HaCTyITHI MPOIETypH.

Busnauenns npupoou xowghnikmy. Ha miepmioMy eTam OnMCyeThesi TipooOriema i
BU3HAYAETHCST TIPEIMET KOH(mery Hanpuxnao: xoHQIKT BUHUK dYepe3 BIICYTHICTH
JOBIpM MDK OCOOMCTICTIO 1 TPYTIONO. Y 1mpoMy BHMAAKy NpodieMy MOXKHA
c(hOpMYITIOBATH K «IIOTaH1 B3a€EMOBITHOCHHW». AOO THIIMN npukiad: y MIpO3Iil
Ma€ MicCIle HEPIBHOMIPHUIA PO3MOJIUT HABAHTAXKEHHS MK MpaIliBHUKAMH, Yepe3 M0
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BUHUKA€E HEY3TO/LKEHICTD y 1X pOoOOTI 1 3HMXKEHHS MPOAYKTUBHOCTI mparii (mpobiema —
«HU3BKUM PIBEHBb OpraHi3allii mpar»).

Busnauenns yuacnuxie xomgpnikmy. Ilicnsa 3’scyBaHHS 3arajibHOi MpOOJIeMHU
BU3HAYAIOTHCS YYACHUKU KOHPIIKTY. J[0 IIbOr0 CIUCKY MOKHA BITHECTH OKPEMUX
oci0, rpymnu, opraHizailii. Y4acHUKIB KOH(IIKTHOI B3a€MOJIii Oa)kaHO 3TpyITyBaTH
3a Merow 1 mnortpebamu. Hanpuxnad, sKIO KOHQIIKT BHHUK MDK JBOMa
CHIBPOOITHUKAMU oOpraHizailli (cy0’ekTH KOHQIIKTY), Ta, KpiM ILHUX 0Oci0, 10
YYACHHUKIB KOH()IIIKTY MOXKHA BITHECTH KEPIBHHKIB IX MIAJICTIIMX, CIICIATICTIB,
IHITUX TPAIliBHUKIB, SKi MOOIYHO Mayid JO IHOTO BITHOIIEHHS. Baximso
BU3HAUUTH, KOTO 13 CyO’€KTIB KOH(QIIIKTY BOHH OCOOHMCTO MiATpUMYIOTh. Ha
M1JICTaBl TAKOTO TPYyITyBaHHSA MOXKHA MPOAHAI3yBaTH POJIbOBI (PAKTOPH KOHQIIIKTHOT
B3a€EMO/TII.

Buznauenns nosuyiii cy6’extiB KOH(MIIKTY Ta iX poisieil. Ha npomy erami
nepe0avaeThecs 3°sICyBaT OCHOBHI MOTPEOM, MOTHBU, MTOOOIOBAHHS YYaCHUKIB
KOH(MIIKTHOT B3a€EMOJIIi, aJKe BOHM BHM3HAYaIOTh BUMHKU Jrojeh. I'padiune
B1J100paxkeHHsI MOTPeO 1 MOOOIOBAHE PO3IIMPIOE MOMKITMBOCTI 1 CTBOPIOE YMOBH IS
HIUPILIOTO KOJIa PIllIeHb, SIKI MOYKHA MTPUIHATH.

Busnauenns memooieé po38’a3amHs KOH@IiKmy — 3aBepUIAIbHUN eTar
J1arHOCTUKH, KWW MMOBHHEH BPAaXOBYBAaTH PE3yJIbTATH TOMNEPETHHOTO aHATI3Y i
Ga3yBaTHCs HA CHCTEMHOMY IIiXOfi. MOro 3MiCT JeTabHille PO3IISHEMO B
HACTYITHIH JISKII]i.

JUis  BU3HAYEHHA NPUPOAM KOH(MIIKTY JOLUIBHO BHKOPHUCTATH METO]
Kkaprorpadii. Memoo «kapmoepagiunoco amanizy mnonaArae B TrpapiUHOMY
BIIOOpaXEHHI CKJIQZIOBUX KOMIIOHEHTIB KOH(IIIKTY, TOCIIJOBHOMY aHali3i
MOBEJIHKM YYaCHHUKIB KOH(IIKTHOT B3aeMomili, (HOpMyJIIOBaHHI OCHOBHOI
npobsieMu, NoTped 1 MOoOOKOBAaHb YYACHUKIB, CIOCOOIB YCYHEHHS MHPUYHH, IO
npu3Benu 10 KoHpIikTy (puc. 1).

Yuachuk 1 YuyacHuk 2
Tlompebu: noeara, caMmoBupaxxeHHs1. baoscanns:  |Ilompebu. nosara, ColiaibHa B3aEMO/TIS.
3alHATH [M0CAJTy 3aBiyBaya BiUILIOM. Basicanns: 30eperty rapHuil MiKpOKJIiMaT y
Tloborweanns: BTpaTta 0COOMCTHX B3a- KOJIEKTHBI.
€MOBITHOCHH 3 KEPIBHUIITBOM. Toboreanns: BTpaTa aBTOPUTETY CEpeJl KOJIET.

B3aemoBinHocunn

Yuyacuuk 4 YuacHuk 3
Tlompebu: Bnana, nosara. Tompebu: coniaibHa B3aeMoisl, IoBara. bajicaums:
basicanns: 36epertu Biany, 36epertu HaJIaTOINTH OCOOMCTI BiIHOCHHHM 3 HE(hOPMAIELHUM
BUPOOHHUYY JUCIUILTIHY. T JIEPOM.
Tloborosanns: BTpaTa NEPCIIEKTHBU KaJIPOBOTO Iloborweanns: BTpaTa poOOTH Y BULIAAKY
3pOCTaHHS. PO3pOCTaHHs KOHQIIIKTY.

Puc. 1. llpukaan kaprorpagiuynoro anamtizy KoHQUIikTy

s poGoTa cKIamaeThes 3 AEKUIBKOX €TalTiB.
Ha nepwomy erani npoGieMa onmcyeThCsl B 3aralIbHAX PUCaX 1 BU3HAYAETHCS
npeaMeT KoHQIIKTy. Hanpuknao: npobiieMa «po3NOoAil HaBaHTAKEHHs» Oyjie
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BU3HAUaTH HE3NIArO/KEHICTh i CHIBpOOITHUKIB. SIKIIO KOH(MIIKT BHHUK Yepes3
BIJICYTHICTh JIOBIPH MK OCOOMCTICTIO 1 TPYIIOI0, TO TIPOOJIEMY MOXKHA BU3HAUUTH SIK
«B3aeMOBITHOCUHWY. Ha 1pbOMy eTami BaXXJIMBO BHU3HAUUTU CaMy MPUPOIY
KOH(JTIKTY.

Ha opyeomy etami BUSBISAIOTHCS TOJIOBHI yU4acHUKH (Cy0’eKTH) KOHDIIKTY. Jlo
IILOTO CIIMCKY MOYKHA BIJTHECTH SIK OKpPEMHX OC10, TakK 1 IUJI1 BIAALIM abo rpymnu
opranizailii, aje BaXXJIMBO iX PO3MOAUIUTH 1 00’€HATH B OKpPEMi I'PYIH 3aJICKHO
BiJl 3arajJbHUX MOTped 1 0coOMCTOro BiHOIICHHS 0 KOH(IKTY. Hanpukiao, SKIIo
CKJIAJIa€ThCA KapTa KOHQIIKTY MIDX JBOMAa CIIBpPOOITHMKAMU Oprasizaiiii, To 10
YYaCHUKIB KOHQIIKTY MOXHa BKJIIOUYUTH IUX MPALIBHUKIB, & 1HIIMX CIEIaTiCTIB
00’€IHAaTU B OJIHY TPYIy a00 BIAOKPEMUTH KEPIBHUKA TAHOTO MIAPO3ILTY.

Tpemiu etan niependadae mepepaxyBaHHsS OCHOBHHX IMOTPEO 1 MOOOIOBaHb, SIKi
OB s13aHi 3 MU noTpedamu. HeoOxiHO 3’4CcyBaT MOTUBH MOBEAIHKUA KOKHOTO 3
YYaCHHKIB y JIaHOMY TNUTaHHI. BUMHKM J10Jell BU3HAYAIOTHCA 1X Oa)KaHHSIMH,
nmotpedaMu 1 MOTUBAMH, K1 TEK HEOOX1JHO BU3HAYUTH.

['padiune BimoOpaxkeHHsT MOTpeO, OakaHb 1 MOOOIOBaHb YYAaCHUKIB KOH(IIKTY
PO3ILIMPIOE MOKJIMBOCTI TPOIIECY YIIPABIIHHA KOH(MIIKTAMHU 1 CTBOPIOE YMOBH IS
TIPUIHATTS OUTBIII PalllOHATBHUX PIITICHb.

2. VYnpapniHHA KOHQIIKTAMH SK CKJIQIHUN MpOIEeC BKIIOYAE Taki BUIU
TSUTBHOCTI:

®  TIPOTrHO3YBAaHHS KOH(QIIKTIB 1 OLIHIOBAHHS 1X ()YHKIIIOHATLHOT
CHPSIMOBAHOCTI;

®  QonepeKeHHs a00 CTUMYJTIOBaHHS KOH(DIIIKTY;
®  pEryJrOBaHHS KOH(DIIKTY;

®  BUpIlIEHHS KOHDIIKTY.
3MICT ynpaBiliHHS KOH(QJIKTAMU 3HaXOJIUTHCS B CTPOTIM BiANOBIIHOCTI 3
iXHBOIO TMHAMIKOIO, siIKa BiJIoOpakeHa B Tad. 5.

Tabauys 5. 3micT ynpapJjiHHA KOH(IIKTOM i HOoro ruHamMika

Ne Etan konduiikty 3mMicT ynpasJiHHA

1 BuHUKHEHHS 1 pO3BUTOK KOH(IIIKTHOT CUTYaIIil [Iporno3zyBanus
[TonepenxeHns
(cTUMyTIOBaHHS)

2 YceBinomiieHHs! KOH(DIIKTHOI cUTYyalii Xo4a 6 [Tonepemxenns

OJIHMM 3 YYaCHUKIB COIIaJIbHOT B3a€MOII{ (cTUMYITIOBaHHS)

3 [TouaTox BiIKpUTOi KOH(QIIKTHOI B3aEMOIIT PerymroBanHs

4 P03BHUTOK BiIKpUTOT0 KOHDIIKTY PerymroBanHs

5 Po3B’si3anHs KOHQITIKTY Po3B’s3anHs

Ilpozno3yeannsn Kongaikmy - ye 0OuH i3 HAUBANCIUBIUUX BUOIE OLLTLHOCHL
cy0’eKma YnpaeniHHs, CHPSAMOBAHe HA BUABNEHHS NPUYUH OaHO20 KOH@IIKmMY 6
nomenyiinomy possumxy. OCHOBHUMH JDKEpElIaMu TPOTHO3YBaHHA KOH(IIKTY €
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BUBYEHHS 00 €KTHBHUX 1 Cy0 €KTUBHUX YMOB 1 (PAKTOPIB B3aEMOJIIT MIXK JIFOJAbMH, a
TakoXX 1X 1HJAMBIAYaJdbHO-TICUXOJIOTIYHUX OCOOJMBOCTEM. VY  KOJIEKTHBI,
HaTNpUKIaJ], TAKAMUA yMOBaMH 1 (pakKTOpaMH MOXYTh OyTH: CTHJIb YIpPaBIiHHS,
pPIBEHBb COIIAJIbHOI HAMPYKEHOCTI; COI1aIbHO-TICUXOJIOTTYHUIA KJTIMaT; JIIEPCTBO 1
MIKPOTPYIIH Ta 1HIII COIIATbHO-TICUXOJIOTIUHI SBHUIIIA.

OcoOnuBe Miclie B MNPOrHO3yBaHHI KOHQIIKTIB 3aliMae MOCTIAHUN
aHaJji3 sK 3arajJlbHUX, TaK 1 OMMHUYHUX MIPUYUH KOH(QIIIKTIB.

Ilonepeoicenna Konghnikmy — ye 6uod OisiibHOCMI CYO '€KMaA YNpasiHHs,
CHPAMOBAHULL HA HEeOONYWeHHs. BUHUKHeHHs Konghnikmy. TlomepemkeHHs: KOH(IIKTIB
0a3yeThcsl HA TX MPOTHO3YBaHHI. Y I[bOMY BUIAJKy Ha OCHOBI OTPUMAaHOI 1H(pOpMAIIii
PO MPUYMHU Ha3piBaIOUOro HeOAKaHOTO KOH(IIKTY TOUYMHAETHCS aKTUBHA JISTbHICTD
10 HEeUTpaJIi3allii aii BChOro KOMIUIEKCY JeTepMiHyrounx Horo (akrtopis. Ile Tak 3Bana
BUMYIIEHA (OpMa MONEPEIKEHHS KOH(DITIKTY.

Ane KOH(IIKTH MOXKHA TMONEpeKATH, 3MIMCHIOIYM B IUIOMY €()EeKTHUBHE
YIIPABJIIHHS COLIAIBHOI0 CUCTEMOI0. Y JIAaHOMY BUIIQJIKY YIPaBIiHHS KOHGIIKTOM (Y
TOMY YHUCHI 1 TOMNEPEeIKEHHS KOH(QIIIKTY) € CKJIaJIOBOI0 YAaCTUHOK) 3arajibHOro
MIPOIIECY YIIPaBIIHHS B 11Kl cucTeMi. OCHOBHUMHM IUISXaMH TaKOTO MOTMEPEKEHHS
KOH(QTIKTIB B OpraHi3allisix MOXyTb OyTH:

e1I0CTiiiHa TypOOTa MPO 3aI0BOJICHHS OTPEO 1 3aMUTIB CIIBPOOITHUKIB;

e111101p 1 PO3MILIEHHS CHIBPOOITHUKIB 3 ypaxyBaHHSAM iX 1H/JMBITyaJbHO-
TICUXOJIOTTYHUX OCOOJIMBOCTEH;

® IOTPUMAaHHS TIPUHIIUITY COLIAIBLHOI CIIPABEIIUBOCTI B Oy/Ib-IKUX PIIIECHHSX,
110 TOPKAKOTHCS 1HTEPECIB KOJIEKTHUBY 1 0COOHMCTOCTI;

®BHXOBaHHS CIIBPOOITHHKIB, dbopmyBaHHS B HUX  BHUCOKOI
TICUXOJIOTO-TIEAArOTIYHOT KYIBTYpH CITUTKYBaHHSI TOIIIO.

[lonibny ¢opmy mnonepemkeHHs KOH(MIIKTIB Ha BIIMIHY BiJ MONEPEIHBOI
MOYXHA Ha3BaTU NPEBEHMUBHOIO.

Cmumynosanus KouQAikmy — ye 6uo OislbHOCMI CY0O '€Kma YNpAaeiiHHs,
CNPAMOBAHULL HA NPOBOKAYIIO, BUKIUK KOH@ixmy. CTUMYIIOBaHHS BUIIPABAaHE 110
BIIHOIIIEHHIO 10 KOHCTPYKTMBHMX KOH(QIKTIB. 3acoOM  CTUMYJIIOBaHHS
KOH(JIIKTIB MOXYTb OyTH Jy>K€ PI3HUMH: TIOCTAHOBKA MPOOJIEMHOTO IMUTAHHS IS
00roBOpEHHS Ha 300pax, Hapaax, CeMIiHApaXx 1 T. 1H.; KPUTUKA CUTYAIlii, 110 CKJIajacs Ha
HapaJii, BUCTYN 3 KPUTUYHUM MaTepialioM y 3acobax macoBoi iHdopmariii Torio. Ane
NpU CTUMYJTFOBaHHI TOTO YM 1HIIOTO KOH(MIIKTY KEpIBHHUK IMOBUHEH OYyTH TOTOBUM JIO
KOHCTPYKTUBHOTO ympaBiiHHS HuM. lle HeoOxigHa ymoBa B  yHpaBIliHHI
koH(mikTamu. [i opyIIeHHs, SK MPaBusIo, PU3BOIUTH 0 CYMHMX HACIIIKIB.

Pezyniosanns koughnikmy — ye 6uo OisnbHocmi cyb’€kma YnpasiinHs,
CNPAMOBAHULL HA NOCTAONICHHS | 0OMENHCEHHS KOHQDIKMY, 3a0e3neyeHHsl 11020 PO3GUMKY
80iK po36’s3anHs. PerymoBaHHs SIK CKJIAJIHUM Tpoliec nepeadaydae psj eTamiB, sKi
BA)KJIMBO BPaxOBYBAaTH B YIPABIIHCHKIN AISITBHOCTI.

1 eran. BusHanHs peanbHOCTI KOHQIIKTY KOHGIIKTYIOUUMH CTOPOHAMHU.

2 eran. JlerutuMmizailisg, TOOTO JOCSATHEHHS YTOIUM MDK KOH(IIKTYIOUUMH
CTOpPOHAMU 3 BU3HAHHS 1 IOTPUMAaHHS BCTAHOBJICHUX HOPM 1 MPaBUI KOH (DIIKTHOT
B3a€EMO/II.
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3 eran. [HcTuTymiani3aiis, TOOTO CTBOPEHHS BIANOBIIHUX OpPraHiB YIPaBIiHHIA,
POOOYMX TPy 3 peryJItoBaHHS KOHMIIKTHOT B3a€MO/III.

Kpim Toro, B mporieci perymroBaHHS KOH(IIKTIB BaXJIMBO BpPaxoOBYBaTH
NesIK1 TeXHoJIori (Tabm. 6).

Po3zeé’azanns  xoughnikmy — ye 6ud OisnrbHocmi cyb’ekma  ynpaeninms,
noe’s3anull i3 3aeepuiensam Konghnikmy. lle 3aKmouHuii eTan yrpaBIiHHSI KOH(l)J'IlKTOM
Po3B’s3anHst KOH(DITIKTY MOKe OyTh TOBHMM 1 HemoBHHMM. [loBHE pO3B’sS3aHHS
KOH(IIIKTY JOCATA€ThCSI TMPU YCYHEHHI NPUYHMH, TpeaMeTa KOHQIIIKTY i
KOH(QIIKTHUX cuTyarid. HemoBHe po3B’s3aHHA KOH(IIIKTY 3M1MCHIOETHCS TO/II,
KOJIM YCYBAIOThCS HE BCl MPUYUHU a00 KOH(QIIKTHI CUTYyarlii. ¥ TakoMy BHUIQJKY
HETIOBHE PO3B’s3aHHS KOH(DIIKTY MOKe OyTH €TanoM Ha IDISIXY J0 WOro MOBHOTO
PO3B’sI3aHHS.

Tabnuysa 6. TexHoJiorii peryioBaHHsi KOHQUIIKTIB

TexHnoJiorii 3mict
Inghopmayinini JlikBinmaris aedinury iHpopMallii; BUKIFOYESHHS TTOMITKOBOT
iH(OpMaIlii; YCYHEHHS YyTOK
Komynixamueri Oprani3aris CiIKyBaHHS MK Cy0’€KTaM# KOH(IIIKTHOT
B3aEMOIi
CoyianbHo-ncuxono2iumi PobGora 3 HeopmambHUMIU JTiiepaMu 1 MIKpOTpyIaMu; 3HIKEHHS

COIIATEHOI HAIPY>KEHOCTI Ta ITiIBUIIICHHSI PiBHS COLIATBHOTO
KJIIMaTy B KOJICKTHBI

Opeanizayitini BupiiieHHs KaipoBUX NUTaHb; BAKOPUCTAHHS METO/IIB
CTUMYJIIOBaHHS ITpalli; ONTUMI3allisl YMOB B3a€EMOJIi
CIIBPOOITHHKIB

3. Y mporeci ynpaBiiHHS KOHQJIKTHOIO CHUTYAIl€l0 BEJIUKE 3HAYCHHS
MalOTh TWTAHHA 3 TMPUUHATTS HAYKOBO OOIPYHTOBAHOTO PINICHHS 3 YCYHEHHS
KOH(JIIKTHOT CUTYaIlii.

PimneHHs1 3 ynpapJ/iiHHsI KOHQPJIIKTOM — ye 6ubip Oiti, sAKi NOBUHHA 3pOOUMU
JII0OUHA (n0caoosa ocoba) 3 Memoro yCyHymu NPUYUHU, SKI CHPUYUHUTU KOHPIIKM,
abo 3MiHUMU NOBEOIHKY Y4ACHUKI8 KOH@ikmy. 3alle’KHO BIJ BUAY KOHQIIIKTY
MOIIYKOM  pIIIeHb ~ MOXYTh  3aiiMatucs K  OKpeMi  0COOHMCTOCTI
(BHYTPIIIHBOOCOOUCTICHI 1 MIKOCOOUCTICHI KOH(IIKTH), TaK 1 pI3HI CIY>KOu:
KEpIBHUIITBO Oprauizallli, ciay»0a ympaBiHHS MEPCOHAJIOM, BIIJAUIN TMCHUXOJIOTIT 1
COITI0JIOTI1, MPO(CIIIKOBUN KOMITET, MUTIIIA, CyId Ta 1H. AJTOPUTM MiSTIBHOCTI
KEpIBHHUKA B MPOIIEC] YIPABIIHHSI KOH(PIIKTAMH 3aJICKUTH BiJl Oarathox (PakTopis:
3MICTy €amMoro KOH(JIIKTy, YMOB HOTrO BMHHKHEHHS 1 PO3BUTKY Ta 1H. Tomy
YHIBEpPCAJIBLHOTO AJITOPUTMY YIPaBIiHHS KOHIIKTaMU HeMae. Mo)kKHAa BUSHAUYUTH
JUIE JOIUIbHI KpoKHM. BOHHM TICHO TOB’sA3aHI 3 eTanmaMd MPUHHATTS
paIioHaJIbHOTO HAayYKOBOOOTpYHTOBaHOTO pimieHHs. KokeH eram 3a 3MicTOM
peaiidye BU3HaueHY (YHKIIIIO yIpaBiiHHS (aHai3, MJIaHyBaHHS, OpraHizailis,
MOTHBAIIISI, KOHTPOJIb) 1 3A1ACHIOETHCS CUCTEMOIO MIEBHUX METO/IIB 3aJI€KHO BiJI
KOH(JIIKTY.
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AJNITOPUTM NPUIAHATTA YHPABIIHCHKOIO pillleHHSA

1. BuBueHHss npuuMH BUHUKHEHHsS KoHQikTy. Cmnocobu peamizaliii:
CIIOCTEPEKEHHS, aHaJli3 JOKYMEHTIB, Oecina, 6iorpadidyauii MeTo.

2. O6mexeHHs yucia yyacHukiB. Criocobu peani3aiiii: podoTa 3 jiigepaMmu
B MIKpOTpynax, rnepepo3noaiia (GpyHKIIOHAIbHUX O00OB’S3KIB, 3a0X0YEHHS abo
OKapaHHSI.

3. JlonaTkoBuii aHami3 KOHQIIKTY 3a Jonomororo ekcrepTiB. CrnocoOu
pearizamii: ONMWUTYBaHHS €KCHEPTIB, 3aJlydeHHs MeJiaTopa, TICUXO0JIOra,
IIEPETOBOPHUN IIPOLIEC.

4. Tlpuitaarrs pimennsa. CnocoOu peanmizamii: agMIHICTpaTUBHUM 1
[EJarOriYHUN METOIH.

Y mporieci ympaBmiHCBKOI TISUTBHOCTI MO PO3B’SI3aHHIO KOH(IIKTIB 1y
BHUOOP1 AJITOPUTMY TaKoi AIsIIbHOCTI JJIs1 KEPIBHUKA BayKIIMBO BPAaXOBYBAaTH HACTYIIHI
NPUHYUNU YAPABIIHHA KOHDIIKMAMU.
® 00 ’€KTUBHICTH 1 aJICKBATHICTh OIIIHKU KOH(DIIKTY;

KOHKPETHO-CUTYaTUBHUHN TT1IX1]T;
TJIACHICTD;
JEMOKpaTUYHA JIisl, O1IOpa Ha TPOMAJICBKY AYMKY;
KOMIUIEKCHE BUKOPUCTOBYBAHHS CIIOCOO1IB 1 MTPUMOMIB ii.
He wmeHm BaxiuBUM JJiIi KEpiBHMKAa B YIPaBIiHHI KOH(MIIKTOM €

BpaxyBaHHS JCIKUX HETaTUBHUX YMHHHUKIB MPUUHATTS KOHCTPYKTHBHUX PIIlIEHb
(Tabm. 7).

Tabauysa 7. HeraTHBHI YMHHUKY NPUIHHATTA KOHCTPYKTUBHUX pPillleHb 3
KOH(JIIKTY

3micm YuHHUKA Hacnioku

OnHOCTOPOHHA JyMKa KE€piBHHUKA PO 3aBaxka€ 3p03yMITH MOTHBU

M1JUIETIINX KOH(IIKTYIOUMX 1 OLIHUTH IUHAMIKY
KOH(JIIIKTY

InTepecu kepiBHUKA B KOHQIIIKTI SIK YI€HA [TomMunKOBI pillIeHHs, OB’ A3aHi 3

KOJIEKTHBY 1 IK OCOOMCTOCTI Cy0’€KTHUBHOIO OLIIHKOIO MTPEIMETY
KOH(JIIKTY

[TparHeHHs SKHANIIBUILIE TOTaCUTH [ToMuIKOBI pilIeHHs, K1 YaCTO IPUBOAATH

KOH(JIIIKT JI0 TTIOKapaHHsI 1 «IIPaBUX» 1 «<BUHYBATUX)

MiX0COOHUCTICHI BITHOCHHH 3 [ToMHIIKOBI PillIEHHS, K1 BUSIBJISIFOTHCS B

KOH(TIKTYIOUUMHU yIepepKeHOMY CTaBJICHHI 10 OJHOTO 3
YYaCHHKIB KOH(IIKTY

Binomi koudmikronorn X. Kopueniyc 1 . ®eilp npoananizyBanu pi3Hi
BU/IM TICHIXOJIOTIYHOI BJIaJIU, sIKI BUKOPUCTOBYETHCS KEPIBHUKAMU MPU PO3B’sI3aHH1
KOH(JTIKTIB:

Mawninynioeanus. lIposisu:

- pe3ynbTaT KOHGIIIKTY YacTo 3a4ilae IHTEPECH TOTO, XTO BILJIUBAE;

- YaCTO pe3yJbTaT BUSBIAETHCA HEOAKAHUM JJII 00 €KTY BILTUBY;

- iH(opmarlist, HebakaHa Cy0’€KTy BIUIMBY, HE PO3TOJIOLIYETHCS;

- 00’€KTY BIUIUBY HE HAJIAa€ThCSI MOXKJIMBICTh BUIBHOTO BHOOPY.
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Bnaus. 1lposiBu:

- pe3yibTaT KOH(IIKTY, SK MpaBWUIO, HE 3adilae IHTEPECH TOro, XTO
BILJIUBAE;

- BpaxoBYe€Thcs 3rojia abo ii BIICYTHICTh B 00’ €KTI BILUIUBY;

- 00’€KTY BIUIMBY HaJIa€ThCs MTOBHA 1H(OpMAITis;

- 00’€KTY BIUIUBY HAJIa€ThCSl CBOOOa BUOODY.

JIJIsi KOHCTPYKTHUBHOTO PpO3B’s3aHHS KOHQIIKTIB CJiJi BUKOPUCTOBYBATH
JIUIIIC BJIATy BIUIHBY.

Tema 6. METOAU TA ®OPMU YIIPABJIIHHA KOH®JIIKTAMHU

1. CTpyKTypH1 METOAM YHPaBIiHHSA KOHPIIKTaMU.

2. MiXOCOOUCTICHI METOAM YHPABIIHHS KOH(MIIIKTaMu (CTHII KOH(MIIKTHOI
MTOBEIIHKH).

3. BHyTpitHL00COOUCTICHI METOIM YIIPABIIHHS KOH(MIIKTaMH.

1. ¥V peanbHiil mpakTUIll 3aCTOCYBaHHS MPHUHIUIIB 1 METOMIB YIPaBIIHHS
KOHd)JIiKTaMH BOXJIMBO BpPaxOBYBAaTH 3aKOHOMIPHOCTI 1 MEpPEeAyMOBH iX
PO3B’sI3aHHS: OCTATHS 3pUIICTh KOHQIIKTY; nmoTpeda cy0’eKTiB KOH(IIKTY B HOro
pO3B’sI3aHHI; HAsBHICTh HEOOXIAHMX 3aco0iB 1 pecypciB Uil PO3B’sI3aHHS
KOH(IIKTYy. BpaxyBaHHs 3aKOHOMIPHOCTEH 1 MEPEeAyMOB JalOThb MOXJIUBICTh
o0paTu OUIBII paliOHANbHI 1 aA€KBAaTHI KOH(IIKTHINA CUTYyallli MeToau Ta GopmMu
i1 po3B’A3aHHS.

VY nporieci ynpaBiaiHChKOI JiSUTBHOCTI 3 BU3HAUYEHHSI METOIB 1 OpM po3B’sI3aHHS
KOHQIIKTIB ~ HEOOXIHO  KOPUCTYBATUCA  TaKUMHU  HPUHYUNAMU — YNPABILIHHS
KOH@hikmamu:

® €JIHICTh METH YNPABJIIHHS;
00’€KTUBHICTH 1 aJICKBATHICTH OI[IHIOBAaHHS KOH(DIIKTY;

CUTYAIlIMHUHT MTIX1T;

TJIACHICTD 1 IEMOKPATUYHHUI BIUJIUB;
KOMIIJIEKCHE BUKOPUCTAHHS 3aC001B BIJIUBY;
ONTHUMAJILHICTD;

® HAyKOBICTb.

Icnye OaraTto e(eKTUBHMX METOJIB YHPABIIHHS KOH(IIKTHOIO CUTYaLIElO.
OCHOBHI 3 HHX: CTPYKTYpHi, MIXOCOOHUCTICHI, BHYTPIIIHBO OCOOUCTICHI,
MepCOoHaJbHI, IEPETOBOPH.

Cmpykmypui memoou — 1€ MeToAu 3 TMNPODUIAKTUKH Ta YCYHEHHS
OpraHi3aliiHuX KOHQIIKTIB, AKI BUHHKAIOTh Y€pe3 HENpaBUJIbHUN pPO3MOALT
MOBHOBAXX€Hb, HU3BKUN PIBEHb OpTraHi3aiii mpaii, HEIOCTaTHIO CHCTEMY
MoOTHBalii. Y paMKax [UX METOJIB BHUIUISAIOTH Takl (QopMmu yrnpaBiIiHHSA
KOH(JIIKTaMU:

1) nosicnenmst 6umoe 0o pobomu;

2) 6UKOpUCMAHHS KOOPOUHAYIUHUX A IHMeSPYIOUUX MEeXAHI3MIB,

3) scmanosnennsn 3a2anbhol opeanizayitinol i KOMRIeKCHOI Memu;
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4) sukopucmanHs cucmemu UHA2OPOO.

[losicHeHHs1 BUMOT J10 po6oTu. OaHUM 3 HaWKpaluX METOJIB yIpaBIiHHS,
K1 TONEepeKATh YMPaBIIHCBKUN KOHQJIIKT, € PpO3’sICHEHHS TOr0, SKHUX
pe3yJIbTaTiB OUIKYIOTh BiJ KOXHOT'O TMpalliBHUKA 1 MiApo3auTy. TyT CIIiJi OTOBOPUTH
TaKl TapaMeTpH, K PIBEHb JOCSITHEHHS Pe3yJbTaTiB, CTPOKM BUKOHAHHS, YTOYHEHA
CUCTeMa IOBHOBAXEHb 1 BIAMOBIIAJIBHOCTI, @ TAKOXK YITKO BU3HAYUTH IMOJITHUKY,
NPOLEAYpHU Ta MPaBUIIa BUPIIICHHS 3aBJaHHS.

Koopnunartiiini Ta inTerpyroui MmexanizMu. OUH 3 HaHOUTBII PO3MOBCIOIKEHNUX
KOOPAMHAIIIMHUX MEXaHI3MIB — Jlanyroe komawno. SIk BigzHauaB mie M. Bebep,
BCTAHOBJICHHSI YIiTKOI1 1€papxii MOBHOBaXEHb BMIOPSJIKOBYE B3a€EMOJIIIO JIIOJCH.
[Ipy nbOMYy NPUHLHUI €TUHOHAYAIBHOCTI MOJIETIIYE€ BUKOPUCTAHHA 1€papXii s
YOPaBIiHHSA KOH(MIIKTHOIO CHUTYyaIllelo, TOMY IO IJIErJIMH YyJ0BO 3HAE, YHIM
PIIICHHSM BiH TOBUHEH IT1AKOPSITUCS.

Tako>x B ynpapiiHHI KOH(IIIKTHOIO CUTYAIIIEI0 JTyKe KOPUCHI 3acO0M 1HTerparii —
VIOPABIIHChKA 1€papxis, BUKOPUCTAHHS MPOMIXKHHUX CIYykO0, SKI TOB’ SI3YIOTh
B3a€EMO3AJICKHI MApo3AUTM. Hanpuxnad, oliHa KOMIaHisl, A€ Ha3piB KOHQIIKT MIXK
Bi1/1IOM 30yTy 1 BUPOOHUYUM BIAAII0OM, 3yMUIa PO3B’SI3aTH KOH(IIIKTHY CHTYAIiIO
Tak. BoHa cTBOpuIIa MpOMiKHY CIyXO0y, 110 KOOpAUHYBajIa 0OCSITH 3aMOBJIEHb 1 TIPOJIAXK.
s cmyx0a 3miiicHIOBaTa 3B’S30K MDK BIJIUJIaMM, BUPIIIYIOYM TakKi IUTaHHS, SK
L[IHOYTBOPEHHS, TpadiKu MOCTaBOK, BUMOTH JI0 30yTy Ta 1H.

3aranpHa oprasizaniiHa KoMiiekcHa Mera. OCHOBHa i/iesi — CIpSIMOBYBaTH
3yCHJUISL BCIX YYaCHHKIB Ha JIOCSTHEHHSI 3arajbHOI MeTU. Hanpuxiao, Ko TpU 3MIHU
BUPOOHUYOTO BIIAUTY KOH(IIKTYIOTh MK COOOIO, CITiji CPOPMYITIOBATH METY ISl BCHOT'O
BIJJTUTY, & HE JUISl KOYKHOI 3MIHM OKpEMO. Y 1IbOMY BHIIQJIKy KEPIBHUKU BUIIUIB OyAyTh 3
OUTBIIOI0 BIPOTIAHICTIO MPUHMATH PILIEHHS, IO CIPUATUMYTh YCiil oprasizailii, a He
JuIIe 1X BJIacHIM (PyHKIIOHaNBHIN 00acTi. Tak, mounHatoun OyayBaTH CBOIO IMIIEPIt0
pEeCTOpaHiB IMIBUJIKOTO 0O0CIyroByBaHHs «MakJloHambAC», KEPIBHUIITBO KOMIMaHii
CHPSIMYBAJIO YBary He JIMIIIE Ha I[iHH, SKICTh 1 YaCTKy pUHKY. Byio 10BeIeHO 10 KOXKHOTO
MIPO3IUTY «ColliabHy Micitoy «Mak/loHabac» — HagaBaTH MOCIYTH aMEPHUKAHIISM,
SIK1 MalOTh OOMEKeH1 KomTH. L1s coliabHa Micis Hajiasla BEIMKOI Bark TUM OTIEPaTHBHUM
UM (SIKICTh, IIBHJIKICTH, JCIICBHU3HA), 3a JOMOMOIOI SKHUX BIH CTaB IOMYJISPHUM B
YCbOMY CBITI.

CTpyKTypa CHCTEMH BHHAropoji. BUHaropoam TakoX MO>KHa BUKOPHCTOBYBATH
SK METOJ YIMPaBIiHHS KOH(IIKTHOIO CHUTYaIll€l0, BUSBISIOUM BIUIMB Ha IOBEIIHKY
monel, 1mo0 YHUKHYTH JUCQYHKIIOHATBHUX KOH(KTIB. CucTemMaTH4HE,
CKOOPJIMHOBAHE BUKOPHUCTAHHS BUHATOPOJ JJIs 3a0XOYEHHSI THUX, XTO CIIPHSE
3MIIACHEHHIO 3arajbHOI OpraHi3alifHOl METH, JIOTIOMArae JIFISIM 3pO3yMITH, SIK iM CITiJT
MOBOJUTHCH Y KOH(DIIKTHIN cuTyarlii, o0 11e BiAMOB1Ia10 0aKaHHIO KEPIBHUKA.

He w™menm BaximmBo, mo0 cucremMa BHUHAropoji Oyjia KOMIUIEKCHOIO 1 He
3a0X04yBajia HEKOHCTPYKTHBHY IMOBEIIHKY OKpPeMHUX 0cCi0 uM rpym. Hanpuxnao, sKIO
BUHAroOpO/KYBaTu KEPIBHUKIB BIIAUTY BUPOOHMIITBA JIMILIE HA MIJACTaBl 30LIbLIEHOIO
o0csATy TIPOAYKIIIi 1 He BpaxOBYBaTH SIKICHI aCMEKTH, TO Iieh (PaKT MOXkKe BCTYIUTH B
MPOTUPIYYS 3 HAMIYEHUM PIBHEM OJIEp>KaHHS MPUOYTKY 1 T. iH.
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2. KoxxHuit KOH(DIIKT M0-CBOEMY YHIKaJbHUMN, HEIIOBTOPIOBAHUI 32 MPUUMHAMU
BUHUKHEHHS, (hopMaMu B3aeMO/I1i ABOX a00 OLIBII CTOPIH, pe3yIbTaTaMH 1 HaCJIiIKaMH.
Jlo Toro > okpema JIOAMHA 1 OyJb-sIKa CHUIBHICT 3HAXOJSATh CBOI MaHEpy
HaJaro/pKyBaHHS 1 MIATPUMKHA BITHOCHH 3 1HIIIMMHM JIFOJIbMH, CBIM CTHUJIb MOBEIIHKU B
KOH(TKTHUX CUTYaIlisIX.

AJie TIpy BCIi HECXOXOCTI MaHEp 1 CTWJIIB KOH(JIKTHA IMOBEIIHKA Ma€ JESKl
3arayibHi 03HaKu. Lle moB’s13aHo B mepIiry yepry 3 TUM, IO PillieHHs Tiel mpoOIeMu, siKa
cTaja KaMEHEeM CIOTHKAaHHS y BITHOCHHAX, JI0 TIEBHOI MIPH € 3HAYYIIUM ISl KOXKHOT 31
CTOpIH, POOUTH TX B3a€EMOJIIFOUNMH MAPTHEPAMH.

VY Oyap-sK0r0 KOHQIIIKTY € sIKach CTaHAApTHA cXeMa PO3BHUTKY: 663HOCCPCI[H}I
NPUYUHA, W10 TPU3BOJUTE 110 3ITKHEHHS, — HECYMICHICTh I1HTEpPECIB 1 IIUICH,
PO3ODKHICTD TO3WINN, il 1 3ac00iB, sIKI BHUKOPHCTOBYIOThCS MpH IOMYy. B
OUTPIIOCTI BUMAJIKIB YYaCHUKAaM KOH(JIIKTIB OpaKkye B3a€MOPO3YMiHHS, YCBIIOMIICHHS
BIIMIHHOCTEH B OITIHKaX PO301KHOCTEH y MOIJISIIaX CTOPiH, JOCTaTHHOI 0013HAHOCTI SIK
PO BJIacH1 Oa)kaHHS 1 TUIaHU, TaK 1 PO ICTUHHI HAMIPHU OTIOHEHTIB, 3HAHHS TOTO, SIK 1 32
JIOTIOMOT'OI0 YOT'0 JOCSTTH CBOIX IIiJIeH, HE BIAKHUIAIOUN IeTh 1HTEPECIB 1HIIMX JIIOJIEH,
3a]Ty4eHUX Y KOH(DITIKT.

O4eBuAHO, 0 €PEKTUBHE PILICHHS MPOOJIEMH, SIKa MpUBENa JO0 KOHQIIKTHOI
CUTYaIlll, BUMarae BiJl KO)KHOTO Cy0’€KTa SICHOTO YSIBJICHHS MPO 3arajibHy MPHUPOAY 1
cnenudiky AaHOTO TUITY KOHQIIKTY, OCMHCIEHOTO CTHJIIO TMOBEIIHKU, BUOPAHOTO 3
ypaxyBaHHSIM CTHJIIB, IO BUKOPHCTOBYIOTHCS IHIIMMHU CTOpoHamu. Cmuib 6 ybomy
KOHMeEKCmi 03Ha4ae cnocio 30IUCHeHHs nesHux inmepecie, Oili 3 OOCACHEHHS HAMIYeHOT
Memu i pazom 3 mum — manepy cninkysants. CTUITb KOHQIIKTHOI TIOBEAIHKH € BOAHOYAC
MI>)KOCOOMCTICHUM METOOM YIIPaBIIHHS KOH(DIIKTOM.

[loBeninka y4acHUKIB KOH(JIKTY CKIIQAA€Thcs MO-pisHOMY. BoHa Moke maru
KOHCTPYKTUBHY CIIPSIMOBAHICTb, #KIM BJIACTMBUWA CYMICHMIA MOUIYK BHUXOIY 3
KOH(ITIKTHOT CUTYaIlli, MPUIHATHUI 715 BCIX CTOpiH. MOKIIMBa TiepeBara B CHJI (paH3i)
OJIHI€T CTOpPOHH, SKIM Oe33amepedyHo NocTynaroTbes 1HII. He Bukimodaerbes 1
JIECTPYKTHBHA TTOBEIIHKA, 1110 MPOSIBIISIE ce0e B JIISIX PYHHIBHOTO XapaKTepy.

VY kondumikronorii 3 70-x pokiB XX CT. BA3HAHO 1CHYBAaHHS HACTYITHUX I’ ATH
CTWIiB (CTparerii) KOH(IIKTHOI TIOBEIIHKU: VXWISAHHS, HNOCMYNKA, KOHGponmayis,
cnigpobimuuymeo, komnpomic. Onucand 1 CUCTEMaTU3yBIA O3HAKH PI3HUX CTHIIIB
amepukanili Kenner Tomac 1 Panpd Kinmenn. Bonu Takox 3amporionyBamu rpadidse
300paXKeHHsI CHIBBIJHOIIEHHS IMX CTpaTteriii, sike OTpuMalio Ha3By ciTka Tomaca —
Kinmenna.

Citka Tomaca — KiiMeHHa NIE€MOHCTpye, 1O BUOIp KOH(IIKTHOI TMOBEIIHKU
3aJIeKUTh SIK BiJI IHTEPECIB CTOPIH, 5IKI OepyTh y4acTh B KOH(IIIKTI, TaK 1 BiJ XapakTepy
TiH, 1o poOasThes HUMU. CaM CTWJIb MOBEAIHKM B KOH(IIIKTI BU3HAYAETHCS, MO-TIEPIIIE,
MIpPOIO 3/11MCHEHHS BIIACHUX IHTEPECIB (0OCOOMCTHX 200 IPYMOBUX) 1 CTyIIEHEM aKTUBHOCTI
a0o0 mMacuBHOCTI B iX BiJcTorOBaHHI. [lo-pyre, Ha CTHIIL MOBEAIHKU ICTOTHO BILUIMBAIOTh
MIParHEeHHsI 33JI0BOJIBHUTH 1HTEPECH THIMX KOH(IIKTYIOUMX CTOPIH, a TAKOXK Te, SKi il
MPIOPUTETHI ISl OKPEMHUX 0Ci0, COIiabHUX TPy — IHAWBIIyaTbHI 00 CyMICHI.
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NPUMYIIIYBAHHSA CIHIBPOBITHUIITBO

KOMIIPOMIC

YXUJISAHHA IMOCTVYIIKA

Pigens EPAXYEAHHA 6JIACHUX iIli}I(’[?(’L'i()’

Pisenv epaxysanis inmepecie iHui020

Puc. 2. iBomipHa moaesib ¢cTuIiB KOHPIikTHOI moBexinku Tomaca — Kiimenna

Yum ke BIPI3HAETHCS KOXKHUM 3 HA3BAHUX CTUJIIB MOBEIIHKY B KOH(ITIKTaX?

YXWIsIHHSL SK CTWJIb TOBEIIHKA B KOH(IIKTaX XapaKTepU3YEThCS SBHOIO
BIJICYTHICTIO B 3JIy4€HOI0 JJO KOH(DJIIKTHOT cUTYallil Oa’KaHHs CHIBIPALIOBATH 3 OY/Ib-
KHUM 1 JIOKJIACTH aKTHUBHMX 3yCHJIb JIJISl 3[1MCHEHHS BIACHHUX 1HTEPECIB, PIBHO fK IITH
HA3yCTpid OIOHEHTaM; MPAarHeHHSAM BHUTH 3 KOH(IIKTHOTO IO, HITH BiJ
KOHGuIKTY. Takuil cTuiIb MOBEIIHKYA 3BUYaHO BUOMPAIOTh B THX BUIAIKaX, KOJIU:

e npoliiema, 110 BUKJIMKAJIa 3ITKHEHHS, HE TIPEICTaBISEThCS CYy0’ €EKTY KOHPIIKTY
CYTTEBOIO, BaXJIMBOIO, MpPEAMET PO30DLKHOCTEH, HAa MOro JyMmMKy, Api0’ S3KOBUH,
3aCHOBAHUI HAa CMAKOBUX BIJIMIHHOCTSIX, HE 3aCIIyTOBY€ BUTPATH Yacy 1 CUII;

® BUSIBJISIETHCS MOXKJIUBICTH JOCATTH BIIACHUX IIiJIEH 1HIIMM, HEKOH(IIKTHUM
[UISTXOM;

® 3ITKHEHHSI BiJJOYBA€ThCS MK PIBHUMH a00 OJM3BKUMH TIO CHIl (paHTy)
Cy0’€KTaMH, 110 CBIZIOMO YHHUKAIOTh YCKJIQJHEHb y CBOIX B3aEMOCTOCYHKAX;

® YYaCHUK KOHQJIIKTY Bi4yBa€ CBOIO HEMPABOTY a00 Ma€ OMOHEHTOM JIFOAUHY,
sIKa BOJIOJII€ OUTBIIT BUCOKUM PAHTOM, HAIIOPUCTOIO BOJILOBOIO €HEPTIEIO;

® [IOTPIOHO BIJCTPOYMUTH TOCTPE 3ITKHEHHS, MO0 BUTPATH 4ac, OUIbII JIOKIATHO
MIpOoaHaJI3yBaTU CUTYAIItO0, IO CKJIaacs, 310paTucs 3 CUjIaMu, 3apyYUTUCS TiITPUMKOIO
IPUXUIBHUKIB;

® 0a)KaHO YHUKHYTH MOJAJBIIMX KOHTAKTIB 3 BAKKOIO 3a ICHUXIYHUM CTaHOM
JIOMHOI0 a00 yKpal TEHICHIINHUM, HAIMIPHO YIEPEIHKEHUM OINOHEHTOM, SIKHM
HABMHCHO IITyKa€ TPUBOJIU JIJISl 3arOCTPEHHSI BiTHOCHH.

VYxunsHHst OyBa€e LIKOM BUIIPABJAHUM B YMOBaX MI>KOCOOMCTICHOTO KOH(IIIKTY,
0 BUHHMKAE 3 TMPUYMH CyO €KTHBHMX, eMmouiiHux. Llei crtunp yacrime 3a Bce
BUKOPHUCTOBYIOTh PeajicTd 3a BAayero. JIFoau Takoro Ckiamy, sK TPaBHIIO, TBEPE30
OLIHIOIOTH TIepeBaru 1 ciabKocTi Mmo3uiii KoH(iKTyrounx cropid. Hasite Oymyuwn
3a4eTJICHUMH «3a JKUBE», BOHU OCTEPIraloThCsl HE030POro YB’sI3yBaHHS B «O1HKy», HE
MOCTIIIAIOTh MPUMMATH BUKJIMKY HAa 3arOCTPEHHS 3ITKHEHHS, PO3YyMIIOYH, III0 4acTO-
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I'yCTO €MHUM 3aCO00OM BUTpAIly B MIKOCOOUCTICHIN CyTepeylll BUSBISEThCS YXUISHHS
BIJ] y4acTl B Hil.

[Hma crpapa, k10 KOHMIIKT BUHUK Ha 00’ €KTHBHIN OCHOBI. B Takiif curyartii
YXWJISTHHA 1 HEUTpaTITET MOXYTh BHSIBUTHCA HEe(hEKTMBHUMH, OCKUIBKU CIIIpHA
npobiema 30epirae CBO€ 3HAY€HHsA, MPUYMHHU, IO 11 MOPOJIWIM, cami COOOI0 He
BI/IIAJIAF0Th, a IIIe OUIBII 3arjuOJIFOI0THCS.

IHocTtynka (mpucrocyBaHHsl) SIK CTUJb IMACHMBHOI TMOBEIIHKU BIAPIZHAETHCS
CXWIBHICTIO YYaCHHMKIB KOHQUIIKTY TIOM SIKIIMTH, 3TNIAJUTH KOH(IIKTHY CHTYaIiIo,
30eperty ab0 BiTHOBUTH TAPMOHIIO y B3a€EMOCTOCYHKAX 3a JIOMTOMOTO TIOCTYTUTUBOCTI,
JIOBIp’sI, TOTOBHOCTI 10 IpuMUpeHHs. Ha BiMiHy BiJl yXUISIHHS LIEW CTHJIb MPHUITYCKaE B
OUTBIIIN Mipl BpaxOBYBaTW 1HTEPECH OMOHEHTIB 1 HE YHHUKATH CYMICHHX 3 HUMHU MiH.
3BHUYAHO, MPUCTOCYBAHHIO JJAIOTh BUX1/ B THX CUTYaIlIsIX, KOJIH:

® YYaCHUK KOH(IIKTY 1€ HE JIy’K€ CTypOOBaHUI MpOOJIEMOIO, 10 BUHHKIIA, HE
BBa)Ka€ ii IOCTATHBO CYTTEBOIO JUI ce0€ 1 TOMY IMPOSBIISiE TOTOBHICT B3ATH JI0 YBaru
IHTEpECH 1HIIOI CTOPOHU, MOCTYNAIOYUCH 1, SKIIO BOJIOIE€ O1IbII BUCOKHUM PAHIOM,
a00 MPUCTOCOBYIOUHUCH JI0 HEl, SIKIIO BUABIISETHCS PAHTOM HUXKYE;

® OIIOHEHTU JEMOHCTPYIOTh JOMOBJIEHICTh 1 HABMHCHO IOCTYMAKOTbCS OAWH
OJIHOMY B YOMYCh, BPaXOBYIOUU T€, 10, MaJIO BTPATUBIIH, NPUI0AI0Th OUIbILE: JOOPI
B3a€EMOCTOCYHKH, 000NUIbHY 3r0/ly, HAPTHEPCHKI 3B’ A3KU;

® CTBOPIOETHCSI TYNMUKOBA CHUTYallls, 110 BUMarae mnociaabjeHHs HANpy>KEHOCTI
MpUCTpacTel, MPUHECEHHS SKOICh JKEPTBU 3apajid 30€peKeHHs] MUPY y BIJIHOCHHAX 1
MOTIEPEKCHHST KOH(MPOHTAIIMHUX 1, HE IOCTYNAlOYUCh, 3BUYAMHO, CBOIMH
MIPUHIIMIIAMH, B TIEPIILY YEPry, CTUYHUMU,

e ¢ upe 6akaHHs O/IHIET 3 KOHDITIKTYIOUMX CTOPIH HAJATH MIATPUMKY OMOHEHTY,
MIPY [IbOMY BII4yBaTH ce0€ LIIKOM 3a/I0BOJIEHUM CBOEIO TOOPOCEPIICTIO;

® BUSIBIISIETHCS] 3MaraHHs OMIOHEHTIB, HE CIIPSMOBAHE Ha KOPCTKY KOHKYPEHIIIIO,
HEOJIMIHHE HaHECEHHS 30MTKY 1HIIA CTOPOHI.

[TocTymka 3acTOCOBYETBhCS TIPH OYyIb-sIKOMY THIMI KOH(DIIKTIB. Ase, MaOyTh,
e CTWIb TOBEHIHKM HaWOUIBII MIAXOAUTh JO KOH(IIKTIB OpraHi3amiifHOro
XapakTepy, 30KpeMa 1o iepapXivHiil BEpTUKAII: MIETINI — HA4aJIbHUK 1 T. 1H. B Takux
cuTyamisix OyBae BKpall HEOOXiTHE JOPOKUTH MiJTPUMKOIO B3a€MOPO3yMIHHS,
JPY>KHBOTO BITHOIICHHS 1 aTMOC(EpH JUTOBOI CIIBITPALTll, HE JABATH MPOCTOPY 3anaibHii
MOJIeMIlll, BUpa3y THIBY 1 TUM OuIbllie 3arpo3, OyTH MOCTIHHO TOTOBUM TOCTYITHTHUCS
BJIACHMMH TIepeBaramMu, SKIIO BOHU 3/aTHI HAHECTH 30WTKIB IHTEpecaMm 1 TpaBam
OTIOHEHTA.

3p0O3yMUIO, CTUIIb MOCTYNKH, OOpaHUi SIK 3pa30K KOH(MIIKTHOI MOBEIIHKU, MOXKE
BUSIBUTHUCS 1 Masioe()eKTUBHUM. BiH 30BCIM He PUNHATHUN B CUTYallIsIX, KOJIU CY0’ €KTH
KOH(QUIIKTY OXOIUIEHI BIMUYTTSAM 0Opa3u 1 po3apaTyBaHHS, HE XOUyTh BiJNOBIIATH
OJIMH OJIHOMY JOOpPO3WYWIMBOIO B3a€EMHICTIO, a iX IHTEpECH Ta MUl HE MiIIAI0ThCs
3TJ1aJKYBAHHIO 1 y3T0JI)KEHHIO.

Kondponraniss (mpumyuyBaHHsi) 10 CBOiH CIPSIMOBAHOCTI Opi€HTOBaHA Ha
Te, 00, JII0YN aKTHBHO 1 CaMOCTIHHO, TOOMBATHCS 3IIMCHEHHS BIIACHUX IHTEPECIB
0e3 ypaxyBaHHS IHTEPECIB IHIIMX CTOPIH, SIKI OE3MOCEPETHBO OEPYTh y4acTh B KOH(IIIKTI,
a To 1 B 30uToK iM. Tol, XTO 3acTOCOBYE MOMIOHMIA CTWIIb TIOBEIIHKH, TIparHe HaB’s3aTH
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HIIMM CBO€ DILIEHHS MPOOJIEMH, CIIOAIBAE€THCS TUIBKM HA CBOIO CHUJIy, HE NpuiiMae
cyMicHUX Aii. [Ipyu 1boMy BUSBISIIOTHCS €JIEMEHTH MaKCHUMajli3My, BOJIbOBUI HATHUCK,
OakaHHS OyAb-KUM IUISIXOM, BKJIIOYAlOYM CHJIOBHMM THCK, aJMIHICTPAaTUBHI U
€KOHOMIYHI CaHKII1, 3QJISIKyBaHHS, IIAHTaX 1 T. 1H., IPUMYCHUTH OINOHEHTA MPUUHITH
BUTIHY TOYKY 30py, OyJb 3a IO B3ATH BEpX HaJ HUM, OTPUMATH TMEPEMOry B
KOH(TIKTI. Sk nMpaBmiio, KOHGQPOHTALIIIO OOUPAIOTH B TUX CUTYAIIIsIX, KOJIH:

e ipo0JieMa Ma€ MKUTTEBO BAKIMBE 3HAYCHHS ISl YYaCHUKA KOHQUIIIKTY, SIKAN
BBAa)Ka€, M0 BiH BOJIOZIE JOCTAaTHHOIO CHUJIOKO IS 1 IIBHIIKOTO BHPIIICHHS HA CBOIO
KOPHCTB;

¢ KOH(UTIKTYIO4a CTOpPOHA 3aiiMa€ BENBMHM BUTINIHY Ui cebe, 1Mo CyTi,
Oe3nporpairHy MO3UIII0 1 Ma€ MOXJIMBOCTI BUKOPUCTOBYBATH 1i ISl JOCATHEHHS
BJIACHOI METH;

® Cy0’eKT KOH(UIIKTY BIIEBHEHMIA, II0 MPONOHOBAHWNA HUM BapiaHT PIIICHHA
npoOjeMu HalKpalui B AaHIN CUTYyalli, 1, Malouyd OUIbII BUCOKUI paHT, HANOJIATAE
Ha yXBaJIEHHI I[bOT'0 PIILIEHHS;

® yYacHUK KOH(IIKTY B JaHUH MOMEHT TM030aBJICHUI IHIIOTO BHOOPY 1
MPAKTUYHO HE PU3HMKYE IIOCh BTPATUTH, MIIOYM PIIIyde B 3aXHCT CBOIX IHTEPECIB 1
MIPUPIKAIOYX OTIOHEHTIB Ha MPOTpall.

Kondponrartiisi 30BCiM He 03HayYae, 10 HEOJMIHHO BXKUBAETHCS Tpyda cuiia abo
pOOUTHCS CTaBKa JIMIIE Ha BJIaAy 1 BACOKHI PaHT TOro, XTO 100MBA€ThCS IEPEMOTHY CBOET
IyMKH, BJAacCHUX 1HTepeciB. MOXIMBO, IO HACTiiiHE MparHeHHs BUIPATH
IIPOTUCTOSIHHSI CIIMPAEThCSI HAa MEPEKOHJIMBIII ApryMEHTH, Ha YMIHHS OJHOIO 3
OIIOHEHTIB MalCTEPHO JpaMaTU3yBaTH CBOi 171€1, IOAAaBATH iX B €(EKTHOMY BUKJIA], B
MaHepl NOMITHOTO BUKJIHKY.

He moxnHa, npote, 3a0yBatu, 1O OYyIb-SIKHH TUCK, B SIKIH OM «eJETaHTHI»
dopmi BIH He BIIOyBaBCA, MOXE€ OOEpHYTHCS BHUOYXOM HEMPUOOPKAHUX EMOLIIH,
PYIHYBaHHSIM MOBAKHUX 1 AOBIPYMX BIJHOCHH, HAAMIPHO HETaTUBHOIO PEAKIIEI0 3 OOKY
TUX, XTO BUSIBUTHCSI MIEPEMOXKEHUM 1 HE 3aJIUIIUTh CIPOO TOOUTHCS peBaHily. Tomy
KOH(pOHTAIINHICTh, OakaHHS BBaXXaTH ceOe 3aBXAM NPaBUM — MAaJONpUIATHUN
CTWJIb MOBEAIHKY B OUIBIIII YaCTHHI MIXXOCOOUCTICHUX KOH(IIIKTIB, HE KpalllMi BapiaHT
30epeKEeHHS 3/I0POBOT MOPATIBLHO-TICUXOJIOTTYHOT atMocepu B opraHizallii 1 CTBOPEHHS
YMOB, SIK1 JIO3BOJISIFOTH CITIBPOOITHUKAM JIaIHATU OJHMH 3 OJTHUM.

CuiBpoOiTHUIITBO, SK 1 KOH(MPOHTAIlIS, HAIlUIEHE HA MAaKCUMAJIbHY peai3alliio
yYaCHUKaMH KOH(IIIKTY BIIACHHX IHTEpeciB. Alile Ha BiAMIHY BiJl KOH(PPOHTAIIHHOTO
CTWIIIO CIIBPOOITHUITBO MPUITYCKa€ HE 1HAMBIAYaJbHUM, @ CYMICHHUM MOIIYK TaKOTO
pIllIEHHS, SIKE BIATOBIAE MPArHEHHAM BCiX KOHQUIKTYyrouux ctopiH. lle moxmmBo 3a
YMOBU CBO€YACHOI 1 TOYHOI JIarHOCTUKU MpOoOJieMH, SIKa MOpPOJuia KOH(DIIKTHY
CHUTYallll0, 3’ SCYBaHHS SIK 30BHIIIHIX MPOSBIB, TaK 1 MPUXOBAHUX NPUYUH KOH(DIIKTY,
TOTOBHOCTI CTOPIH JISITH CHUIBHO 3apajid JOCATHEHHS CIUTBLHOT JIJISI BCIX METH.

Ctuits criiBpOOITHUIITBA 0X0YE€ BUKOPUCTOBYETHCS TUMHU, XTO CIPUIIMae KOHMIIKT
K HOpMaJIbHE SIBUILE COLIAIBHOIO XHTTS, SK MOTpedy po3B’sizatd Ty abo 1HILY
npobseMy Oe3 HaHeCeHHS 30UTKy Oyab-sKid CTOpoHI. B KOHQMIIKTHMX CHUTYyaIlisx
MOKJIMBICTB CIIBPOOITHHUIITBA 3’ IBJIIETHCS B TUX BHUIIAJIKAX, KOJIH:

e IpobJiemMa, 10 BHUKJIMKada PO3OLKHOCTI, TMPENCTABISIETHCS BAXKIUBOIO IS
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KOHQUIIKTYIOUMX CTOPIH, KOXHA 3 SIKHX HE Ma€ HaMipy yXWJISTHCA Bif il CyMICHOTO
PIIIICHHS;

® KOH(ITIKTYIOUl CTOPOHM MAalTh MPUOJM3HO PIBHUM paHr abo 30BCIM HE
3BEPTAIOTh YBArM HA PI3HUINIO B CBOIX MOJIOKEHHSAX; KOYKHA CTOPOHA Oaxae JOOPOBUILHO
1 Ha PIBHOMNPABHIM OCHOB1 OOrOBOPUTH CIIPHI MUTaHHS, 3 TUM 100 JIWTH ITOBHOI 3T0U
1010 B3a€EMOBUT1THOTO PIIICHHS 3HAYYIIOT IS BCIX MIPOOIEMH;

® CTOPOHH, 3aJy4eHi B KOH(JIIKT, MOCTYNAIOTh SK MapTHEPH, JAOBIPAIOTH OIHA
OJTHIi, 3BaYKaIOTh Ha MOTPeOu, TOOOIOBAHHS, IEPEBaru OMOHEHTIB.

Buronu cniBpoOiTHUIITBA Oe3nepeuHi: KOKHA CTOPOHA OJIEPKYE MAaKCUMAJIbHY
KOPHUCTh MPU MIHIMAJIBHUX BHUTpaTax. AJjle TaKUM HUISX MPOCYBAHHS 10 MO3UTHUBHOIO
pe3ynbTaTy KOH(IIKTY Mo-CBOEMY TepHUCTUH. BiH Bumarae yacy 1 TepIiiHHs, MyApOCTI 1
JPY>KHBOI MIPUXUIILHOCTI, YMIHHS BUPA3UTH 1 apTyMEHTYBATH CBOIO MO3HUIIII0, YBAXKHOTO
BUCITyXOBYBaHHSI OIIOHEHTIB, KOJM BOHU IOSICHIOIOTH CBOi 1HTEPECH, TOMIYK
aJIFTEPHATUB 1 3J1ar0JKEHOr0 BUOOPY 3 HUX B XOJIl TIEPETOBOPIB B3aEMOIIPUIHITHOTO
pimenHa. Haropojowo 3a CyMICHI 3yCHJUISL CIIy>)KMTh KOHCTPYKTUBHMU pe3ynbTarT,
CHUIBHO 3HAMJEHUN ONTUMAIbHUNM BUXIT 3 KOHQIIKTY, a TaKOX 3MII[HCHHS
MapTHEPCHKOI B3a€EMO/Ii.

Kommnpowmic 3aiimae cepeiuHHE MiCIIE B CITIII CTHJIIB KOH(UIIKTHOT MOBEIIHKU. Bin
O3HAYa€ TOTOBHICTh YYaCHHUKA (YYaCHUKIB) KOH(IIKTY 10 BPETYIIOBAaHHS PO301KHOCTI
Ha OCHOBI B3a€MHHX MOCTYTIOK, TOCSTHEHHS] YaCTKOBOI'O 33JJ0BOJICHHS CBOIX 1HTEPECIB.
Leit ctuib B piBHIN Mipl NPUITYCKA€ aKTUBHI 1 MACHBHI [ii, JOAATOK IHAMBITyaIbHUX 1
KOJIEKTUBHUX 3ycriib. CTHIb KOMIPOMICY MEPEBAXKHUI THUM, L0 TEPETOPOJDKYE IIISX
710 HeIO0OPO3UWIMBOCTI, JO3BOJSE, XO04a 1 YAaCTKOBO, 3aJ0BOJIBHUTH JIOMaraHHs
KOXKHOI 13 3aJlydeHUX B KOH(IIKT cTOpiH. [[0o KOMIIpOMICY 3BEpTalOThCSl B CUTYAIIIsIX,
KOJIH:

e cy0’exTU KOHQIIIKTY 100pe moiH(OpPMOBaHi MO0 WOTO MPUYHUH 1 PO3BUTKY,
o0 cyauTu mpo OOCTaBUHU mepediry KOH(IIIKTY 1 MOXIMBI CHOCOOM HOro
BUPIIICHHS;

® DiBHI 32 PaHrOM CTOPOHM, MAIOYM B3a€EMOBUKJIIOYHI 1HTEPECH, YCBIIOMIIIOIOThH
HEOOXIJHICTh 3MUPHUTHUCS 3 IaHUM CTAaHOM CHpPaB 1 PO3CTAHOBKOIO CHJI, 3aI0BOJIBHUTHUCS
TUMYACOBHM, aJie CYIIIHAM BapiaHTOM BUPIMICHHS MTPOTHPIY;

® YYACHUKM KOH(IIIKTY, SIKI MalOTh PI3HUW paHT, CXWISIOTHCS 10 JOCSTHEHHS
JIOMOBJICHOCTI, 1100 BUTpaTd 4ac 1 30€eperTd CWwiv, HEe WTU Ha PO3PUB BIIHOCHH,
YHUKHYTH 3aiBUX BTpaT;

® OTIOHEHTH, OIIIHUBIIM CHUTYaIlll0, IO CKJanacs, KOPEKTYIOTb CBOi LI 3
ypaxyBaHHSIM 3MiH, SKi BIJOYJIUCS B MPOLECT KOHPIIKTY;

® BCI 1HIII CTUJII TOBEAIHKU B IAHOMY KOH(JIIKTI HE TPUHOCSTH €PEKTY.

31aTHICTD 10 KOMIIPOMICY — O3HAKa peaizMy 1 BUCOKOI KyJIbTYpU CHLIKYBaHHS,
TOOTO SIKICTh, 0COOJIMBO IIIHOBaHA B YIIPABIIHCHKIM mpakTuill. He ciin, mpote, BnaBatucs
70 HBOTO 0€3 MOTpedu, MOCHIMATH 3 YXBAJCHHAM KOMMPOMICHUX pimieHb. [loTpiOHo
nepeBipuTH, Yd e(EeKTUBHUM B JaHOMY BHUIAQJKy KOMIIPOMIC TMOPIBHSHO 3 I1HITUMH
CTpaTerisiMHi TTOBEIIHKH B KOH(JIIKTI.
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3. BHyTpiIHBL0OOCOOMCTICHI MeTOAM TONSTAIOTh B  YMIHHI TPaBUIBHO
OpraHi30BYBaTH CBOIO BJIACHY MOBEIHKY 1 BUPaYKaTH CBOIO TOYKY 30pY, HE BUKIMKAIOUN
Npy IbOMY IICHUXOJIOTIYHOI 3aXMCHOI peakiii 3 OoKy omoHeHTa. [y po3B’s3aHHS
BHYTPIIITHHOOCOOMCTICHUX KOH(IIIKTIB BaXJIUBO:

1) BcTaHOBHUTH (PAKT LBOTO KOHMIIKTY;
2) BH3HAYUTHU KOO THII i IPUUMHH;
3) 3acTocyBaTH aJeKBaTHHI CIIOCIO BUPIIIICHHS.

I[lpu mpomMy chim  maMm’sTaTd, MO YacTO  JJsS  BUPINICHHS
BHYTPIITHROOCOOUCTICHUX KOH(IIKTIB X HOCIT MOTPeOYIOTh MCUXOJIOTIYHO, a 1HO] 1
TMICUXOTEPATNIeBTHYHOI JI0TIOMOTY. BkaskeMo (opMu MpOsBY BHYTPIIIHBOOCOOUCTICHUX
KOH(JIKTIB, 32 JOMOMOTOI0 SIKMX MOKHA BIIIYKaTH iX y cebe abo B 1HIIMX JIIOAEH
(Tabm. 8), a Takox crocoOu ix BupimeHHs (Tadm. 9).

Tabauysa 8. @®opMu NposiBY BHYTPIllIHLOOCOOMCTICHUX

KOH(IIKTIB
Dopma nposigy Cumnmomu

Hespacrenis JpaTiBnuBicTS, MIPUTHOOJIOBAHUI HaCTpiii, 3HUYKEHHS
Mpare3/1aTHOCTI, TOTaHUH COH, TOJIOBHUH O171h

Eitdopis [Toka3Ha BecemicTh, padicTh HEAIACKBATHO CHUTYallii, «CMiX Kpi3b
CIBO3H»

Perpecis [TpumiTuBHI pOpMH NOBEIIHKY, YXWISIHHS BiJ] BIAMTOBIIaTBHOCTI

[Ipoexkris [TpunucyBaHHs HEraTUBHUX SKOCTEH IHIIOMY, HEOOIPYHTOBaHA
KPUTHKA IHIINX

Homanizm [TocriiiHa 3MiHa Miclig TPOXKUBAHHS, pOOOTH, CIMEHHOTO CTaHy

Pamionanizm CaMOBHUITpaBAaHHS CBOIX BUMHKIB 1 il

Tabauysa 9. Cnocodu po3B’A3aHHSA BHYTPIIIHbOOCOOMCTICHUX

KOH(TIKTIB
Cnocio 3micm oiti

Kommpowmic 3pobuty BuOip HA KOPUCTH SKOTOCH BapiaHTy 1 MPUCTYIUTH 10
Horo peanizaritii

YXunsHus Binxig Bij BUpIiIIEHHS TPOOIeMU

IepeopienTaris 3MiHa JOMaradb 10 BiJHOIIEHHIO 10 00 €KTa, IKUI BUKIINKAE
BHYTPILIHIO IpOOsIeMy

Cybnimantis [Mepexian ncuxivyHoi eHeprii B iHIIi cepH MisTTBHOCTI
(MHCTELTBO, CIIOPT, MY3HKAa)

Ineamizamis Binxiza Big aificHOCTI, 3aHYpeHHs B MapeHHs, haHTasii, Mpii

Burichenns ITpuyiieHHs BiqUyTTiB, IparHeHb, OaXaHb

Kopexkuis 3MiHa «SI-KOHIIEMIIiT» B HAIPSAMI JOCATHEHHS aJeKBaTHUX

ysIBJIEHB MPO cebe

Jng BUpIIMIEHHS BHYTPIIMIHBOOCOOMCTICHUX KOH(IIIKTIB KOH(IIKTOIOTH
MPOMOHYIOTh BUKOPUCTOBYBATH CHOCIO «SI-KoHUemnuis» — mepenaya IHIINA 0cobi
BAIlIOr0 BIJHOIICHHS JO TMEBHOTO TNpeAMETy 0e3 3BHUHYBad€Hb 1 BUMOT Tak, 1100
OMOHEHT 3MIHMB CBO€ CTABJICHHS 1 HE MPOBOKYBaB KOH(IKT. Lleit croci6 monomarae
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JIOIMHI YTPUMATH CBOIO TO3MIIII0, HE MEPETBOPIOIOYM 1HILIOTO HAa CBOTO BOpora. «SI-
KOHIICTIIis» MOXe OyTH KOpPUCHA B Oyb-sIKUX 00CTaBHHAX, BOHA OCOOJIMBO €(PEKTHUBHA,
KOJIM JIIOJIMHA CEepIHTa, PO3JpaToBaHa, He3anoBosieHa. [IpoTe BUKOPHUCTOBYBAaHHS I[HOTO
MeTOAy MoTpedye BKMBAHHS IMEBHUX HABHUKIB 1 MPAKTUKH. «SI-KOHIEMIIs» MoOyI0BaHa
TakK, 100 JT03BOJIUTH BUCIIOBUTH 0CO01 CBOIO JYMKY IPO CHUTYAIIi0, sSIKa CKJajgacs, 1 CBOi
oOaKaHHSI.

Hanpuxknaza, npuiAioBim Bpasiil Ha poOOTY, BU BUSBIISIETE, 1110 XTOCh NIEPEMICTUB
BCe Ha Bamomy ctoii. Bu xodere, mo6 1e Oiuibliie HE MOBTOPUIIOCS, alie 1 TICYBaTH
CTOCYHKH 13 CIiBpoOITHHKaMU HeOaxkaHo. By 3asmisiere: «Komm Mol marnepu repecyBaroTh
Ha MOEMY CTOJIi, TIe MEHe Aparye. MeHi X0TiIocs 0 B Maii0yTHROMY 3HAXOIUTH BCE TaK, SIK
S 3QIMIIAI0 TIepell TUM, SK MTH». MeTtonuka «SI-KOHIeMis CKIATAEThCS 3 TAKUX
€JIEMEHTIB: MOJIisl, peaKIlis 1HANBIAa, OaXKaHUI pe3yIbTar i OCOOM.

lloois. Curyanisi 3 ypaxyBaHHAM JQHOI'O METOAYy, IO CKJajacs, MOTpedye
KOPOTKOTO 00’€KTHUBHOTO OMUCY 0€3 BUKOPHUCTOBYBAHHS CYO’€KTUBHUX 1 €MOIIIITHO
3a0apBiIeHUX BHCIOBIB. Hanpukiad, MoXHa Tak mounHatu (pasy: «Komm Ha MeHe
KpuuaTth...», «Komum Ha MoeMy CTONl pO3KUAAIOTh Tarnepu..», «Komm MeHi He
TOBOPSATB...».

Peaxyis inousioa. YiTkuii BUCIIB, YOMY Bac JApaTylOTh CaMe€ TaKl BUYMHKH
OTOYYIOUHX, JAOMOMArae iM 3po3yMiTH Bac 1 MiIITOBXHYTH JIO 3MIHU ITOBEIIHKH.

baosicanuti pezynemam ons ocoou. Konu 1HIUBI BUpakae CBOI 1MOO0AXKaHHS 111010
HACJIAKIB KOH(IIIKTY, JOLIBHO 3allPpONOHYBATH JIE€KLJIbKA BapiaHTIB pIlIEHb, 5Kl O
3aJI0BOJIBHSIIA OOHIBI CTOPOHHU.

Ilepconanvni memoou ynpagiinHa KOH@IIKmamu aKUECHTYIOTh yBary Ha
MOXJIMBOCTSIX ~ CyO’ekTa (KEpiBHMKA) aKTUBHO TMPOTUCTOATH  KOHQIIKTaM 1
BUKOPUCTOBYBAaTH 0CO0OBiI (MEpCOHANBHI) CIOCOOM yMOpaBliHHA KOHQIIKTOM
(aaMIHICTpAaTHBHI, COIIaJbHO-IICHXOJIOTIUHI) 3aJIe)KHO BiJ CTHIIO KEPIBHHIITBA
(aBTOpHUTAPHOTO, IEMOKPATHYHOTO, JTIOEPaILHOTO):

® BUKOPHCTOBYBAHHS BJIaJIN, TO3UTUBHMUX 1 HETATUBHUX CAHKIIIH, 3A0X0YCHHS 1
MOKapaHHs yYaCHUKIB KOH(IIIKTY;

® 3MiHa KOH(MJIIKTHOT MOTHBAIIl CIIIBPOOITHUKIB 3a JOMOMOTOI BILIUBY
yepes3 aAMIHICTPAaTUBHI METOIH;

® [IEPEKOHAHHS YYaCHHUKIB KOH(JIIIKTY, MPOBEIECHHS PO3 sICHIOBaJIbHOI Oeciiu
PO 3HAYYIIICTh 0€3KOH(IIKTHOI MOBEIIHKH;

® 3MiHA CKJIaJly YYaCHHUKIB KOHQIIIKTY 1 CUCTEMH iX B3a€EMOJIT MEPEMIILIEHHIM
JI0JIeN ycepearHi opraHizailii, 3BIJIbHCHHS;

® BX1/l KepiBHMKa B KOH(IIKT SK ekcrnepra abo apOiTpa 1 MOUIYK 3roju
IIUISIXOM CITJIBHUX TEPErOBOPIB Ta 1H.

VY pe3ynbTaTi BXKUBAHHS OYb-5IKOTO 3 PO3TIITHYTUX METOIB PO3POOIISIETHCS
pIIIEHHS, a TaKOX MPOPaXOBYIOThCS BUTpPATH Ha Horo peanizamito. OCKUIbKA
BUpINIEHHS KOHQIIKTY TIOB’SA3aHO 3 TOJOJIAHHSIM 3HAYHUX EMOI[IHHUX
nepexxuBaHb, TO OyAb-fKE pIIMICHHA, OKPIM BHUTpPAT TPAJULIHHUX PECYpCIB
(irdopmariiitHux, MaTepialbHUX) Mepeadadae po3paxyHOK BUTPAT HEOOXimHOI
KIJIBKOCTI €eMOLIIHHUX pecypciB (IICUXOJOTIYHUX, (I3UUYHUX) JI1 MPOINOHOBAHOTO
BUXOJY 3 KOH(ITIKTY.
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Tema 7. HOIIEPE/KEHHSA I PETI'YJIIOBAHHA KOH®JIIKTIB

1. [Iporno3yBanns 1 mpodinakTuka KOH(IIIKTIB B OpraHizallii: CYTHICTb,
MiIXOIN Ta HAMIPSIMHU.

2. [TinTpumka criBpo6iTHUITBA. ColliaibHEe TapTHEPCTBO.

3. ComianpHO-TpyAOBT  KOHGIIKTH: (OpPMU MPOTIKAHHA Ta METO/IH
TIOTOJIAHHS.

1. VopaBniHHsS opraHizami€el0o Ta 11 TEPCOHAIOM  XapaKTEPU3YETHCS
CYNEPEUSIUBICTIO LIJECH AiSNIBHOCTI (MPaliBHUKIB — 3 OJHIE] CTOPOHU 1 KEPIBHUIITBA
opraizariii — 3 1HII01); HasIBHICTIO OpraHi3aliiHuX 0OMEXeHb, JIEI0 PO3MOILIBUUX 1
OLIIHOYHMX MeXaHi3MiB. Peamizamis QyHKIIN yHOpaBmiHHS TMEPCOHATIOM TaKOX
CYIIPOBOJUTHCS 3HAUHOIO KOH(IIKTHOIO CKIIAJI0BOIO.

VYcyHeHHsl HAaclIKiB KOH(IIIKTIB MOTpeOye 3HAYHOI KIIBKOCTI 3ac00iB, CUI 1
eHeprii. Y 3B’A3Ky 3 IIUM Y MPaKTHUYHIA AISUTBHOCTI 3 YIPABIIHHS OpraHi3alisiMu
3IMCHIOETHCS POOOTA 3 MPODITAKTUKY KOH(DIIKTIB.

IpodinakTuka kKoHPIIKTIB — ye cyKynuicmo Hanpamis, memooie ynpasiinHs
opeawizayicto, AKI 3MEHUYIOMb GIPO2IOHICMb GUHUKHEHHS KOH@Nikmig. Y 3B’S3KY 3
ICHYBaHHSIM OO ’€KTUBHMX 1 CYO’€KTUBHUX TIPUYMH BUHUKHEHHS KOH(IIKTIB
nepeadavaeThes ABa MIAXOIH 10 X MPOPIIAKTUKY :

1) ycyHeHHS 00’ €KTUBHUX TPUYUH;

2) ympaBiiHHS TOBEIHKOI CHIBPOOITHUKIB BIJANOBIAHO 3 MNPUHHATUMU
HOpPMaMH MOBEIIHKH.

OcHOBHI HampsMA NPOQPUIAKTUKH KOH(QIIIKTIB MOJATalOTh Y PpPalliOHAJIbHIN
moOy/IoB1 CHUCTEMHU YIIPaBIIHHS OpraHizaii€lo Ta i1 MNEpPCOHATIOM, a TaKOX B
ypaxyBaHHI EPCIEKTUB 1 CTPATErTYHHUX MIIXO0IB Y il poOOTI.

PosrasineMo HanpsMku NpoIIaKTUKH KOH(IIKTIB 3 ypaXyBaHHSIM Cy4acHUX
TEHJIEHIIA B yIpaBIiHHI opradizamismu. [IpakTuka peanmizaiii HUKYCHABEICHUX
HaIpsiMIB JIOBEJa, 10 3 iX BIPOBAKCHHSIM MIJABUIIYETHCS PIBEHb CaMOIOBaru 1
camopea’izarlii creriagicTiB, KEpOBaHICTh KOJIEKTUBOM, III0 B IIUIOMY TTPU3BOJIUTH 10
3HIDKEHHS] KOH(IIKTHOT B3aeMo/ii. JIo ux HampsiMiB HaJIeXaTh:

® 3aJy4CHHS KEPIBHUKIB CEPEIHbOI JJAHKH YIIPABIIHHS JI0 CIIJIBHOTO MOIIYKY

pILIEHB;

® YIOCKOHAJICHHS OpraHi3alliiHuX CTPYKTYp YIPaBIiHHS;

e po3po0Ka BapiaHTIB CTpPATETrii yNPaBIIIHHS IEPCOHAIIOM B OpraHi3arlii;

® YIpaBJIiHHSI KOMIIETEHIIEIO CIIBPOOITHUKIB.

3anyuenns Kepi6HUKI@ CepeOHbOi NAHKU YNPAGIIHHA 00 CHIIbHO20 NOULYK)
piwens. OHIEIO 3 TPUYMH OpraHi3alifHUX KOH(JIIKTIB € He3aTyuYeHHsI KepiBHUKIB
CepeHbOl JIaHKM J0 TMpOleCY YIpaBIiHHSA BHUPOOHUIITBOM Ha MIANPUEMCTBAX.
HavanbHuky 11€XiB, Kepyrodl BIIAUICHHSMH, SKI peajbHO BIAMNOBITAIOTH 34
Oprasizaiiro BUpOOHHUIITBA, MOBUHHI OYTH MPUYETHUMHU JI0 MPUHHATTSA CTPATEr1YHO
BOXKIIMBUX pillleHb opradizamii. SKmo iX yCyHyTH BiJlI I[bOTO BiJNOBIAAJIBHOTO
3aBAaHHS, TO 1€ CIOPUYMHUTH 3HAYHI TPYJIHONIII B YNPaBIiHHI KOJEKTUBAMH,
Mpu3Bene /O TMOsSBH HEOAKAHMX UYTOK, 3HIDKCHHS PIBHIB CaMOOIIHKUA ITUX
KEepIBHUKIB, IO  3yMOBIIIOBATMME€  BHMHUKHEHHS  BHYTPIIIHBOOCOOUCTICHUX
KOH(JIIKTIB, SIK1 32 IEBHUX YMOB MOKYTh IIE€PEPOCTH B 1HILI BUIH.
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Yoockonanenns  opeamizayiunux — cmpykmyp — YHApPAeniHHA ~ AK ~ HANPAM
npoginaxkmuxu xoughnaixmie. Hemoniku B opranizaliiHUX CTPYKTypax YIpPaBIIIHHS
4acTo € 00’€KTUBHUMHU TMpUYMHAMU KOHQIIKTIB. ITuTaHHsS paiioHabHOI MOOYA0BH
CTPYKTYp YIPaBIiHHS OpTaHizamisiMH JOKJIAJHO PO3KPHUTI B O6aratbox JiTepaTypHHUX
JDKepeiax 3 MEHEPKMEHTY. Y 1IbOMY PO3JIUI 3yITMHUMOCS JIMIIIE HA HOBOMY HaIpsiMi
noOYI0BU CTPYKTYpP YHNPABJIIHHS — CTBOPEHHI MEpeXi MaJlUX MIJNPUEMCTB (Mepexka
MII), 3aBasku YoMy 3HUXKYETHCSI KOH(IIKTHA CKJIa0Ba B YIIPaBIIiHHI OpraHi3alli€o.

Mepexxa MII — 1ie mpuHIIMIOBO HOBUU MIiAXIJ M0 YIpPaBIiHHS OpraHi3alli€ro,
KWW Tependoadae 3MiHy OCHOB MOOYIOBU CTPYKTYp ympaBiiHHS ¢ipmamu. OCHOBY
B3a€MOJIl oOpraHizamiid, sKi 3HAaXOASATHCS B MEPEXKi, CTAHOBJATH JOTOBIPHI
€KOHOMIYHI CTOCYHKH (TI€pEBaXHO Ha TOPU3OHTAIBHOMY PiBHI), KOHTPAKTH Ha
BUKOHAHHS BHU3HAYCHOTO BUAY pOOIT, OCKUIBKH BXOJDKCHHS JO MEpexl He
MPU3BOJUTh JO BTpPaTH TOCHOAAPYOi 1 IOPUIMYHOI camocTiiHOocTl. CruibHa
JUSUTBHICTD 31MCHIOETHCS TPOTATOM TPUBAJIOrO MEPIoly HA OCHOBI OOpaHUX IiJIEH,
AK1 MOJUISIIOTh YC1 YYaCHUKU Mepexi. BigHOCHMHM MiX MIANPUEMCTBAMHU JTIOCTATHBO
rHyuki. [Ipu mpoMmy BiACYTHS i€papXis B TPaJAUIIMHOMY PO3YMiHHI 3 KOPCTKUM
MIAMOPSJIKYBAaHHSIM OJTHOTO MIJMPUEMCTBA 1HIIOMY. L[eHTp Mepexi mpeacTaBisioTh
OUI0TH  (HaWOLIBII BaXJIMBI BUPOOHHMYI MiApo3AuM abo mianpueMcTBa). Bonu
3alexaTh BIJ CYONIIPSIAHMKIB, $IKI 3a0€3MeYyl0Th BHUIYCK YAaCTUHHU MPOJYKIIIi.
3aranpHa Mepeka Ji€ 3a MPUHIMIIAMHU Koorepalli 1 po3noauty mpaii. Koomneparris
nepeadavae yKIAJaHHS KOHTPAKTIB [JIsi OTPUMAHHS MakCUMyMy eQeKTy Bij
cniBpoOiTHULTBA. JlOoroBipHI (hOPMHU BIIHOCUH OyayIOThCS MOCTYIIOBO Ha JOBIpI 1
Oa)kaHHI CITIBIPALIOBATH.

Mepexa MII notpedye ydacTi I€KIJIbKOX BUPOOHUKIB OJTHAKOBOI MPOAYKIIIi B
MEXaxX OJHOTO CEKTOpa IisUIbHOCTI, JJIS TOro, 100 MaTh MOXKJIMBICTh 3aMIHUTH
OJIHOTO 3 HHUX MpU MOXIJIMBOMY BHUXOAl 3 Mepexi. IIpu 1mpoMy HiATPUMYETHCS
IOpUIMYHA HE3AJICKHICTh YUaCHUKIB BUPOOHUUOT MEPEXkK1, OJJHOYACHO TMiABUIIYETHCS
BIJIMOBIJIAJIGHICTG 1 3aIlIKaBJICHICTh 3arajbHOr0 KEpIBHUIITBA B e(OEKTUBHIN
JISTBHOCT1 BCIX YYaCHUKIB.

CTBOpEHHSI HEBEIIMKUX CAMOCTIMHUX OpraHizailii, CHiJbHAa TISJIBHICTh SIKHX
0a3yeTbcsi HE HaA IKOPCTKOMY aJMIHICTpAaTUBHOMY MIAMOPSAKYBaHHI, a Ha
TOPU30HTAJIBHUX EKOHOMIYHHMX 3B’S3KaX 1 JOTOBIPHHUX CTOCYHKaX, mepeadadae
MNPUHIIMIIOBO  HOBUM  MIAXiA JO CY4aCHOTO  VOPABIIHHS  BHPOOHUIITBOM.
OYHKIIOHYBaHHS MalUX MIANPUEMCTB, OO ’€IHAHUX BHYTPIIIHIM 1 30BHIIHIM
pUHKaMHU, mepedoadyae 3MEHIICHHS 00’ €KTUBHUX MPUYMH BUHUKHEHHS KOH(IIKTIB,
CTBOpPEHHS JOJaTKOBUX MOXJIMBOCTEH JIs TMEPCOHANyY, MO30aBICHHS BiJ CHHAPOMY
«MaJICHBKOT JIFOIUHWY, IKUH ICHY€E Ha BEJIMKUX IMiIPHEMCTBAX.

VY mOpakTvil JISJIBHOCTI OpraHi3aillidi  OCTaHHIM 4acoM Bce OUIbIIOro
MOIIMPEHHST Ha0yBae Takui MiJX1J y poOOTI 3 MEpPCOHATIOM, 3a SKOTO MpalliBHUKU
BHUCTYNAIOTh SIK OJMH 3 HAWTOJIOBHIMIUX PecypciB opranizaiii. [Ipu oMy BUHUKAE
00’eKTUBHA HEOOXITHICTH Y po3polui cmpameeii ynpaeninns nepconaiom (CYII).
CVII rpyHTY€THCS HA KaIpOBiH MOJITHUII OpraHi3arii.

KaapoBa nosituka — ye cykynnicms nonoxcensb, npunyunie, memoois pobomu
3 Kaopamu 3 Memow CMBOPEeHHS GUPOOHUY020 KOJeKMUgy, AKUll Ou 8ionosioas
HeoOXionum eumozam. llel ympaBmiHCHKUN BIUIMB (OPMYETHCS 3a ICHYIOUHX
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oOMexeHb Ha (DIHAHCOBI U TPYJIOBI PECYPCH, 10Uy CUCTEMY (PAKTOPIB 30BHIIIHBOTO
Ta BHYTPIIIHHOTO CEPEOBUIIIA.

Crpareris ynpapjinnsa mnepconaaom (CVYII) opeanizayii sense coboro
006820CMPOKOBULL HANPSAM Y pOOOMI 3 NEPCOHANOM, SAKUL nepedbayac po3pooieHHs
piuiensb 0151 O0CACHEHH Memu opeanizayii 3 opmyeanHs GUCOKOKBANIPIKOBAHO20,
MeopU020 Kaoposo2o NOMeHYiany.

CVII — me uuiicHa KaapoBa CTpaTeris, ska o0’€IHye pI3HOMaHITHI GhopMu
KaJIpOBO1 pOOOTH B OpraHizaiii.

KanmpoBa poGoTa — 1e OkpeMi BHIM TiSUIBHOCTI 3 YNPaBIiHHS MEPCOHAIOM:
MOTIYK 1 TA01p KajpiB; OIIHIOBAHHS 1 PO3CTAHOBKA KAaPiB; HABYAHHS 1 ITiIBUIIICHHS
kBasTi(pikariii KajapiB, MIaHYBaHHS 1 CTBOPEHHS PE3€pBY KaJpiB; 3a0e3MeueHHs] YMOB
I TBOPUYOTO PO3BUTKY TOIIIO.

IIpu peanizamii CYIl kepiBHUKHA CTUKAIOTHCA MEPEAYCIM 3 OpraHi3aliiiHUMH
TOPU30HTAJILHUMU 1 BEPTUKATILHUMU KOH(IIKTAMH, YIIPABIIIHHS SIKUMU TiepeadaJae:

— TIEPEeBEACHHS BIIKPUTOTO MPOTUCTOSIHHS B KOHCTPYKTHUBHE CITIBPOOITHUIITBO,
AK€ MO)Ke OyTH 3MIACHEHE CaMHMH Yy4YaCHUKaMu KOH(MIIKTYy abo Mij BIUIMBOM
KEPIBHUIITBA,;

— PpO3BEACHHS YYacHUKIB KOH(MIIKTHOI B3a€MOJii, MPUIMUHEHHS iXHIX
CTOCYHKIB;

— YiTKE PO3MEXYBaHHS MOCATOBUX O0OB’SI3KIB 1 BU3HAUEHHS TOBHOBAXKEHbD.

Peanizanis CYII nepenbavae neranbHe ONpallfOBaHHS MUTAaHb MOBHOBAXEHb,
o0 3HWXKY€E pPIBEHb KOH(QIIKTHOr0 mnpoTuOopcTBa. CTaBieHHS KEPIBHHUKIB [0
KOH(JIIKTY MOK€ OyTH pI3HUM: MOINEPEIKEHHS aIMIHICTPATUBHUMH PIIICHHSIMH,
MIPOBOKYBAHHS 1 CTUMYJIIOBaHHS KOH(IIKTY, TPUMHUPEHHS KOH(MIIKTYIOUHUX CTOPIH
COIIaJIbHO-TICUXOJIOTTYHUMHU METOJIaMH TOIIIO.

Ko KepiBHUK HE NpUIIMaE BYACHO BIAMOBIJIHUX PIIIEHb 1 KOH(IIKT
PO3TOPTAETBCS Yy CBOIX IMPOCTOPOBUX MEXKax, TO OpraHi3alliiHui KOHQIIKT
nepepocTae B KOH(MIIKT, SKUH 3a4inae BCIO cepy TPYJAOBUX BIAHOCHH B OpTaHi3allii i
MOKe TIepeTBOpUTHCA Ha cTpaiik. [Iporec ynpaBmiHHS TaKUM KOH(IIKTOM TOJIATAE B
oprasizailii BIUTMBY Ha KOH(JIIKT y BUBHAUCHOMY HarpsiMi. ParfioHaibHe yripaBiiHHS
crpusie MiHIMI3aIlll EKOHOMIYHHX, COIIAIbHUX 1 MOPAJILHUX BTpAT.

Bnposamxennss CYII iHoai mocuiroe piBeHb KOH(IIIKTHOCTI B KOJEKTHUBI, SIK 1
BCE HOBE, III0 3a4ilia€ 0COOMCTI IHTepeCH MPAIlIBHUKIB. 3 4acOM MOJKHA ITO0JIATH 11e
HENPUWHATTA 32 YMOBH YITKOTO 1 TPAMOTHOTO TIOSCHEHHs 3aBliaHb, CKJIaJaHHS
CTpaTeriyHuX IJIaHIB POOOTH 3 MEPCOHAIIOM.

Vnpaeninna xomnemenyicro  npayieHuxkie AK  HaAnpam  npo@inaxmuxu
KOH@hnikmié € YaCTUHOIO YIPaBIIHCHKOI MISJIBHOCTI, MOB’SI3aHOI 3 KBami(iKalli€ro
nepconany. CyTh 1i moyisirae y BUKOPUCTaH1 y3arajibHEHOI0 MOKa3HUKa KBajidikaiii
CHICLIATICTIB y BUTJISIII KOMITETEHITIT.

Komnertenuis abo kBamidikallis — ye CyKynHicms 3HAHb, 6MIiHb | HABUYOK,
3aco0ié CniIKy8anHs ma 00c8ioy meopuoi OisIbHOCMI NEPCOHAT).

3HanHA — 1€ CYKYTHICTh PE3YNbTATIB OCBITU OCOOUCTOCTI; 6MIHHA MA HABUYKU
— pe3yNbTaTH AOCBiy pOOOTH 1 HAaBUaHHS; 3ACOOU CHINKY8AHHA — KOMYHIKATHUBHI
MO>KJIMBOCTI MIEPCOHAIY; meopua OisnibHicmb 0a3y€eThCsl HA CYKYITHOCTI 3HaHb, YMIHb
Ta HAaBUYOK.
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Kowmmereniiss HabyBae mMpakTUYHOTO 3MICTY JIMINIE IO BIJHOIICHHIO O il B
KOHKPETHIA cHUTyallii 1 Mo’€JHy€ B JIUHAMIIll CKJIAI0BI €JIEMEHTH IS ajanTariii
NEepPCOHANy 100 BUMOT mocaau. [ns BU3HAUEHHS 3MICTYy KOMIIETEHIIT HEOOX1IHO
aHaJi3yBaTH BCl BUIW JISUTBHOCTI, IepeadadeHl JaHOK0 I10Cajiol0, 1 BU3HAYATH
PI3HOMaHITHI METO/IM OILIIHIOBAHHS IIMX CKJIAJIOBUX.
BosnoainHg kKoMmmeTeHIi€r0 — 1€ He 3aCTIMHUM MPOIEC, OCKLIBKH TEpPCOHAI
noTpedye MOCTIMHOTO OHOBJICHHS 3HaHb, YMiIHb Ta HaBUYOK. HampsiMu OHOBIEHHS
[IMX €JIEMEHTIB BU3HAYa€ CHCTEMa YIpPaBIiHHA mepcoHanoMm. KommereHmis, sK 1
0araro 1HIMX MPOIIECiB, MA€E CBIM JKUTTEBHUMA ITUKIT.
BuaingroTs Taki )KUTTEB] [IAKIN KOMIIETEHIT:
1) HaBuaHHs, IPUAOAHHS 3HAHB;
2) aKTUBHE BUKOPWCTAaHHS 3HaHb, YMiHb Ta HABUYOK;
3) crapiHHS 3HaHb, BMIHb Ta HABUYOK.
[linTpumMaHHsT KOMIETEHIIi HAa HEOOX1HOMY piBHI BH3HA4Ya€ HEOOXIIHICThH
YIOPaBIiHHS HEI. YTPaBIiHHSA KOMIIETEHINEIO SIBIIsIE COOOIO0 MPOIEC PO3BUTKY 1
MIATPUMaHHS 3HaHb, yMiHb 1 HABUYOK NIEPCOHATY Ha PiBHI, HEOOXITHOMY OpraHizarii
BIUIMBATH Ha KOMIICTCHI[IIO IIPaIlIBHUKIB, KEPIBHUKH 1 CIHELIAIICTH OpraHizamii
MOXYTh CTaTH HEKOHKYPEHTHOCIPOMOXHUMH, 1 Oprasizaiis IOYHE 3a3HaBaTu
30uTkiB. ToMy HEOOXiHO HOTPUMYBATHCS TAKUX BHJIB JISUTBHOCTI: TOCTIMHOIO
PO3BUTKY KOMNETeHIIi (MiABUIIEHHS KBadiQikaiii, MNIATPUMAHHSA TPYIOBHUX
HAaBMYOK); HAOyTTs JOJATKOBHX KOMIIETEHII 3a paxyHOK pO3IIMPEHHS BH/IIB
TISUIBHOCTI.
VYrpaBiaiHHS KOMIIETEHLIEI 3A1MCHIOEThCSA K HAa PIBHI OpraHi3alii, Tak 1 Ha
PiBHI OCOOUCTOCTI.
VYrhpaBiiHHS KOMIIETCHIIEO Ha piGHI opeaHizayii 3MIUCHIOEThCS IS
MIATPUMKHU KIIFOUOBUX TO3UIIINA OpraHi3arlii, 10 BU3HAYAIOTh 11 YCIIX:
® OIIIHIOBaHHA HAasABHUX TPYJIOBUX PECYPCIB 3a iX 3HAHHSAMH, BMIHHIMH,
HaBUYKaMHM Ta JIOCB1JIOM TBOPYOi AiSIILHOCTI;

® OIIIHIOBaHHA TMOTpeO opraxizaimii B TMEPCOHANl 3TITHO 31 CTpaTEriero
KaJIpOBOI MOJTITUKH;

® 3ICTaBJIEHHA PECYPCIB 1 MOTPEO;

® T[PUMHSATTS pIMIEHb 3 JOCSITHEHHSI PIBHS KOMIIETEHINT BIIMOBITHO [0
JIFOYNX BUMOT.

3poOuBIIM TOPIBHSIHHS, BU3HAYAIOTh: SKA KIIBKICTh TMEPCOHATY BIAIMOBiIA€
BUOpaHii cTpaTerii KaapoBOi TOJNITUKH, SKa KUIBKICTh TEPCOHANy TOTpedye
MIJBUIIEHHSA KBali(ikauii; $Ky KIUIbKICTh CIIBpPOOITHUKIB Tpeda MNpUUHSITH
(3Bu1bHUTH). CyKYIHICTh LMX JAHUX HA3UBAIOTh OAHKOM OAHUX KOMNEmeHYill.

OuiHroBaHHS BIJTIOBIIHOCTI BJIACHUX MOXJIMBOCTEH BUMOTaM OKPEMOi Mocaau
Ja€ 1HAUBITY MOXKJIMBICTh aKTUBI3YBATH OJlep>KaH1 HUM 3HAHHS, HABUYKU Ta BMIHHS.
[nauBig popMye METy CBO€I AISUIBHOCTI 1OAO OOpaHOil Mocaau 1 MpuilMae pilieHHs
PO MOKJIMBICTh BHUKOHAHHS ITOCTaBJICHOTO 3aBAaHHA. I3 3acTOCYBaHHSM TaKOTO
MiIXO0AY YCYBalOTbCsl OO €KTHUBHI MPUYMHU KOH(IIIKTHOT B3a€MOAIl 3a paxyHOK
BIPOBA/DKCHHS UITKIIIOI CHUCTEMM YIPABIIHHS, a TaKOX IIJBUILYETHCS PIBEHb
KkBasTi(pikaIii criBpOOITHUKIB, 3aBASIKM YOMY 3amoOiraloThCsi MOXKIIUBI Cy0’ €KTHUBHI

60



MPUYUHU KOH(IIIKTIB.

binbmricte yMOB 1 (paKTOpIB YCHINIHOTO PO3B’S3aHHS KOH(IIIKTY Mae
MICUXOJIOTIYHUHN XapaKTep, OCKIIILKU B1AoOpakae 0COOIMBOCTI MOBEAIHKH 1 B3aEMOIT
1HAUBIIIB. 3ano0irands KoH(IIKTaM nepeadadae He TUIBKU YCYHEHHS Cy0’ €KTUBHHMX
(dakTopiB KOH(IIKTHOI B3a€EMOJii, a ¥ OpraHizaiilo yNpaBIiHHA [TOBEIIHKOIO
IepcoHaly, PO3pOOJICHHS MIAXOAIB JJIs JIOCATHEHHS CIIOJiBaHb IIpalliBHUKIB Ta
oprasizartiii B I{iJioMy.

YrpaspiliHHSI OBEAIHKOW — ye cucmema 3axo0ié 3 )oOpMy8aHHs NPUHYUNIE i
HOPM N06eOiHKU NI00ell 8 OP2aHi3ayli, 3a805KU AKUM 00CA2AEMbC NOCMABNIeHd Mema
Y 8usHauewi mMepMiHu [ 3 PO3YMHUMU Gumpamamu. YTPaBIiHHS MOBEAIHKOIO
CHIBPOOITHUKIB PO3IIIAJATUMEMO 3 TMO3UIINA Teopii posield, BIAMOBIAHO 3 SKOIO
mpaBuja TOBEAIHKA 3yMOBIIOIOTBCS T0camoro crhiBpoOiTHuka. [IpodimakTuka
KOH(JTIKTIB MOKe OyTH pealli3oBaHa y BUIJIAJIL BILUIMBY HA MOBEIIHKY OCOOMCTOCTI B
oprasizaiiii JJis NPUBEJEHHS Y BIAMOBIIHICTh OpraHi3alliiHuX poJiei MpaliBHUKIB 3
iXHIMH (QYHKITISIMU.

Opranizaitis 3rifHO 31 CBOIMU IIUISIMU MiOUpae CHiBpOOITHUKIB HA BU3HAYCHI
pOJI1 IJI1 BUKOHAHHSI KOHKPETHUX (YHKIIIHM 1 OTPUMaHHS NIEBHUX pe3yJIbTaTIB, 3a SKi
MEPCOHANTy HAJEXKHUTh IeBHAa BuHaropoaa. OCOOUCTICTh 3 ypaxXyBaHHSM BJIACHUX
IJIeH BCTyIa€ y B3aEMOBIJIHOCHHHM 3 OpraHi3alli€l0, HamMararouuch 3aliHATH B Hil
BHU3HAYCHE MICIIE, BUKOHATH BU3HAYEHY POOOTY 1 OTpUMATU BUHATOPOLY.

Ocobucmicms oyikye 8i0 opeauizayii: MICIs 1HAMBIAA B OpraHizaiii; 3MICTy 1
3HAYUMOCTI po0OOTH; OakaHOi BHWHArOpOJAM; CTYIICHS BIIMOBITATBHOCTI 1 PHU3HKY;
COIIATBHOI 3aXHUIIEHOCTI.

Opeanizayiss oyikye 6i0 iHOugioa: KBall(hiKOBAHOTO BUKOHAHHS POOOTH;
MEBHOTO pe3yJbTaTy, BHU3HAHHS BH3HAUCHUX OPraHi3allicl0 HOPM TIOBEMIHKH 1
IIHHOCTEM opraHizailii; 10TpUMaHHs AUCITUTLIIHU.

OCHOBHUM 3aBJaHHSAM YIIPABIIiHHS TMOBEIIHKOIO € JOCATHEHHS BiJMOBIIHOCTI
B3aEMHUX OYIKyBaHb 1HAMBIAA 1 opraHizamii. [Ipu mboMy ouikyeanusa opeawnizayii Bij
IHIWBIA BU3HAYAIOTHCS:  OpPraHi3aliifHO-NPABOBUM  CTATyCOM  IiANPUEMCTBA;
CTpAaTeri€l0 yNpaBIiHHSA 1 poOOTH 3 TEPCOHATIOM; JIOCBIJIOM MOIMEpPEaHbOI poOOTH
1HIMBIJIA; KATETOPI€I0 MepCcoHaNy (KepIBHUKH, CIICIIATICTH, TEXHIYHI BUKOHABIII).

Ouixysanus iHOusioa Bl OpraHi3ailii BU3HAYAIOTHCS: TMOIEPEIHIM JOCBIIOM
po0OOTH; COIIATILHOIO PO3BUHEHICTIO OCOOMCTOCTI; PIBHEM 3aMMTIB, SIKI IPYHTYIOTHCS
Ha peasti3allli OCHOBHUX MOTPeO MmpaliBHUKA.

Crpateriss ympaBiiHHS TIEpCOHAJIOM BH3HAYa€ TMEPCHEKTUBY B poOOTI 3
KaJpamHu 1 nmepeadadae MOXKIUBICTh 3HIKEHHS! KOH(PIIKTHOTO MPOTHUCTOSIHHS.

3arasnbHi npaBuiia 0e3K0HQUIIKTHOI NOBEIiHKU B OpraHizauii

VYrpaBiaiHHS NOBEAIHKOIO SK HampsiM NpoUIaKTHUKK KOH(IIIKTIB nependayae
YCYHEHHSI CyO’€KTHMBHOI CKJIQJ0BOi MPUYMHU KOH(IIIKTIB, TOOTO HaBYaHHS
0e3KkoH(]ITIKTHIN TTOBEIHII MPaIliBHUKIB B opraHizarii. Pexomennaiii 3 epeKkTuBHOI
CHIBIIpaIll Ha MiJCTaBl MCUXOJIOTTYHOTO MiIX0Iy pO3p00IieHI araTbma IICUX0JIOTaMH,
KoHuikTooramMu. Jladi HaBeeHI 3arajibHi MpaBHJIa TMOBEIIHKH, JTOTPUMAHHS SKUX
JIa€ 3MOTY 3HU3UTU PU3UK BUHUKHEHHS 1 PO3BUTKY TUCHYHKIIIOHATFHUX KOH(IIIKTIB
B Oprasizariii.

1. Hamaraiitech aJeKBaTHO OLIHWUTH BJIACHY TIOBEIIHKY B KOH(IIKTHIH
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CUTYyaIlii.

2. IlornsHpTe HA CUTYAIli}0 OYKMMA 1HIIIOT JIFOIUHH.

3. YHUKaiTe AUIMTHCS PO3AyMaMu 3 MPUBOAY i 1 BHUCIIOBIIOBAHb 1HIIOT
JIFOJTMHH.

4. KonTpoJroiTe cBOi eMoIIii.

5. 3anyyaiiTe 1HIIY JIOJUHY 10 MPOIIECY OOTOBOPEHHSI CIIPHUX MUTaHb, HABIThH
SKIITO BU MOXETE B3STH 1HIIIaTUBY Ha cebe.

6. BpaxoByiiTe MOXXIUBICTh TIEpeKpydyBaHHs 1H(pOpMaIlii mpH ii neperaBaHHi.

2. Tlepm HIX BCTYHOUTH B MPOTUOOPCTBO, MalOyTHI CYNEpPHHUKH, MEBHO,
3HAaXOJATHCSA, B HEUTPAIbHUX B3a€EMOCTOCYHKAX, a MOXJIHMBO, 1 CHIBPOOITHHYAIOTH
MK €00010 (TOBapHili MO CiIy:k01, CyCiaH, YJeHH CIM’i, TPOMaJChKi OpraHizaiii,
Jep>KaBu).

Haniitauit nuisx momnepekeHHs KOH(IIKTY — HaJlaroKyBaHHs 1 3MIITHECHHS
caiBnpaiii. Konduikronoramu po3poOiieHui psjl METOIIB MIATPUMKH 1 PO3BUTKY
CITIBIIpAIl.

3200a, sika moyAra€e B TOMY, 110 MOKJIMBOTO CYNPOTHBHUKA 3aly4yalOTh [0
CHUIBHOI TISITBHOCTI.

Ilpakmuuna emnamisn, sKa TPUITYCKaE «BXOJDKEHHS» B CTaH NapTHEpa,
PO3YMIHHS HOTO TPYIHOIIIB, BUPa3 CIIBYYTTS HOMY 1 TOTOBHOCTI JOTIOMOTTH.

36epesicennn penymayii napmuepa, TOBaXHE CTaBIECHHS 1O HBOTO, XO04a
1HTEepecH 000X MapTHEPIB 3apa3 1 pO3XOASTHCS.

Bzaemne donosnenns napmuepis, ke ToyArae y BAKOPUCTOBYBAHHI TaKMX PUC
MailOyTHBOTO CYyIEpHUKA, SIKUMH HE BOJIOAlE mepimuii cy0’exT. Po3BuBaroum i
BUKOPUCTOBYIOUYM 11 PUCH, MOXHA YKPINUTA B3a€EMHY IMOIIAHY Ta CHIBIPALIO 1
YHUKHYTH KOH(DJIIIKTY.

Bukntouenns  coyianenoi  ouckpuminayii, sike 3a00pOHSE TIKPECICHHS
BIIMIHHOCTE MIK TapTHEpaMH MO CIHIBIpall, JIEeMOHCTPYBaHHS SKOi-HEOYb
nepeBaru OJIHOTO HaJl IHIIUMHM (X04a BOHA, MOXKJIIUBO, 1 €). «HagiTh sikuo Bu podure
poOOTY Kpallle 3a 1HIITNX, HE IIOBOJIBTECS, SIK IIEPEMOKEIIbY.

Hepo3zoinenns zacnye. llum nocsraeTbesi B3a€MHA TIOIIaHa 1 3HIMAIOTHCS Taki
HEraTUBHI eMOIIii, SIK 3a3/IpiCTh, BIAYYTTS 00pa3u i T.11.

Icuxonoeiunuii Hacmpiil, MPUHOMH JOCSATHEHHS SKOro OaraTomaHiTHI. B cBOiX
KOHKPETHHX TIPOSIBAaX BOHM MOXYTh BKIIIOYATH, HAMPUKIAI, CBOEYACHE
iH(hopMyBaHHSI MapTHEpa MPO MOKJIMBI a00 MailOyTHI 3MiHHM, OOTOBOPEHHS 3 HUM
HACJIAKIB I[OTr'O 1 T. 1H.

Icuxonozciune «noanadxcysanusy, ke 03Haua€e MIATPUMKY TapHOTO HACTPOIO,
MMO3UTUBHMX €MOIIH 3 caMHX Pi3HUX MPHUBOJIIB, 110 3HIMA€E HANPYKEHICTh, BUKIIUKAE
BIIUYTTS] CHUMITIATii O TapTHEpa 1 THUM CaMUM TIOMITHO YTPYJIHIOE BHHHKHCHHSI
KOH(IIKTHOT CUTYaILli.

Taki Meroaw MIATPUMKHA 1 3MIIHEHHS CHIBIOpaIli MOXYTh CIPHUATH
30€peKCHHIO HOPMAJIbHUX JIIOBUX BIIHOCHH MIX JIFOABMH, 3MIITHCHHIO iX B3a€EMHOT
JIOBIpH 1 TIONIAHU, «MPAIIOIOTH» TMPOTH KOH(IIIKTY, TOMEpeHKAIOTh HOTro
BUHHMKHEHHS, a SKIIO BiH BCE K TaKW BUHHUKAE, — JIOMOMAraroTh HOTO PO3B’SI3aHHIO.
Taky >k 3amady MOBMHEH BHUPIIIYBAaTH TaKWi COLIATBHUN MEXaHI3M, SIK coyianbHe
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napmuepcmeo.

Inest comianpbHOrO mNapTHEPCTBA MNpUBEPTAE 10 cebe Bce OublIe yBaru
NPEJCTAaBHUKIB CaMUX PI3HUX CYCHUIbHUX IpomiapkiB. IIpo 1e Bce wdacTiie
TOBOPSATH JIEpKaBHI Jisi4i, MIAMPUEMIT, TPOQCITIIKOBI JiACPH, JTIAEPH MOTITHIHHX
00’eqHanb. Py y TiM, 1110 B OCHOBI COIIIaJIbHOTO MApPTHEPCTBA JICKUTH HE JIUIIC 17es
PO3MOAUTY BIAMOBIJAIBHOCTI MDK IPEACTaBHUKAMH TPYIAIIUX, POOOTOMABIIB 1
YPSAZIOM 3a pe3yJIbTaTH PillieHb, ajie 1 MeXaH13M MOCJIa0JIeHHS MOHOIIOMII JepyKaBHUX
OpraHiB BIaAW Ha YOPABIIHHA EKOHOMIKOIO, iX TIKIyBaHHS BCiMa BEPCTBAMH
HaceleHHs. ToMy comiaJbHe TapTHEPCTBO IS KpaiH TEpeXiHOro Mepioay
SBJISIETHCS HAJ3BUYANHO BAXJIMBAM 1 HEOOXITHUM KOMIIOHEHTOM CTAHOBJICHHS
PUHKOBOI EKOHOMIKH.

B mpakTuky perymioBaHHS COLIaTbHO-TPYJOBUX BIIHOCHH B YKpaiHi 3 KIHIIA
1991 poxy BBIMIIIOB TEPMIH «coIliajJbHe MapTHepcTBO». 110 O3Hayae 1e MOHATTSA 1
sKa WOro CyTHICTh? BiTuM3HsIHA Ta CBITOBa IpakTHKa IMOKa3ye, IO € JBa CIOCOOU
(dbopMyBaHHS COIIABHO-TPYJOBUX BITHOCHH 1 BUPIMIEHHS TPYAOBUX KOHQIIKTIB -
HAaCUJIbHUITbKUI 1 MUPHHUM.

CouiajibHe NAPTHEPCTBO npeoCcmasiiac cobol Makuti mun i CUcCmemy
BIOHOULEHb MidHC pOOOMOOABYAMU | pOOTMHUKAMU, NPU AKUX 8 PAMKAX COYIAILHO20
ceimy 3abe3neuyemovcs NO200NHCEHHS IX  BANCIUBIUUX — COYIANbHO-MPYOOBUX
inmepecis. B pealbHOMY JKUTTI colllajibHE MapTHEPCTBO BHUCTYMA€E SIK ajlbTepHATHBA
BCUIAKIM JMKTATypl KJIACy 4Yd OCOOMCTOCTI 1 € IMBLII30BAHUM METOJIOM BUPIIIECHHS
COLIIAJIbHUX KOH(JIIKTIB HA PI3HUX PIBHSAX.

[Ilo o3HaYae CIOBOCHONYYCHHS «COIliambHE MmapTHEepcTBO»? «CorianpHey —
3HAQYUTh CYCIIbHE, SIKE BIAHOCUTBLCS JO KUTTS JIFOJIEH 1 iX BITHOCHUH B CYCIIJIbCTBI.
«ITapTHEp» — y4YaCHUK CHUIBHOI MisNIbHOCTI. OTXKe, 3HAUEHHSI CJIOBOCIOJYUYCHHS
«CollaJIbHE MapTHEPCTBO» OUIbIIE BIAHOCATH 1 BUKOPUCTOBYIOTH B cdepi
PETYJIIOBaHHS COIIAJIbHO-TPYJOBUX BIJHOCHH B 3arajbHoMy IuiaHi. lle cminpHa
TISUTBHICTh  BIAJM, MIANPUEMINB 1 TPOQCHIIOK, CIOPSIMOBaHA Ha BPETYJIOBaHHS
1HTEpECIB 1 BUPIIIEHHs MPo0JeM, TIepIl 3a BCe, B COLIabHIN 1 BUPOOHUYIN JiSUTBHOCTI
JIIOJIEH.

3BICHO K, JOCJIIBHHMI TIEpEKJIaJl CJIOBA «IMAPTHEPU» SK «TOBAPHII TIO
CIUIBbHIA METi» HE 30BCIM TOYHO XapaKTEpPU3y€ ICTUHHI BIJHOCMHU MK BCiMa
YJICHAMU TPYJIOBOTO «TYPTOXKUTKY», TaK SIK X IHTEPECH HE 3aBXKJU OJIHAKOBI. AJjie B
JAHOMY BHUIAJKY iX I1HTEPECH CXOJATHhCS Ha BUPIIIEHHI COLIAJbHO-TPYIOBUX
npoOaemM. CyTh uXx mpoOJieM B TOMY, IO iCHYE PUHOK mpari. Ha nbomMy puHKY € i
MpojJaBeIlb, 1 MOKyIelb. BOHM camMi MOBHHHI JIOMOBJISTHCH IPO I[iIHY Ta YMOBH
KYIIIBIII-IPOIaXKy poOOYOT CHIIM, TOYHIIIe, 3Mi0HOCTEH g0 Tpari 1 MOXKIUBOCTI
1HUBIA. AJie IPOBOJUTUCS 1€l TOPT MOBUHEH B MEBHUX paMKax, IIMBLII30BaHO, 32
MpaBWJIaMd 1 HOpPMaMH, sIKI 3aXUIIAIOTh 1HTEpecu 000X CTOpPiH, TOOTO Ha OCHOBI
MapTHEPCHKUX B3aEMOBITHOCHH.

[Ipupona BUPOOHMYHMX BIJHOCMH MK HaWMaHUMH TpAIliBHUKAMH Ta
poOOTOAABISIMU TPOTATOM CTOJITH MPOMILIA 3HAYHY EBOJIOIIO. Y Hill MOXHa
BIJIOKPEMUTH YMOBHO JIBa Mepioau: 1) KJIACHYHOTO KamiTami3Mmy, sSikuii 0a3yBaBcs Ha
MaHy(aKkTypHii Ta IHAYCTpilaJibHIM CTadisX; 2) CY4YyaCHOro KaliTali3Mmy, SKUH

63



0a3yeTbCsl Ha  BHCOKOIHAYCTpilajbpHIM Ta  NOCTIHAYCTpiajdbHIM  cTamisx
PO3BUTKY.

[lepmomy mepioay Biamosinana TpyaoBa Teopis BapTocTi (A.Cwmir, [.Pikapmo,
K.Mapxkc), BIATOBIIHO 70 SKOT €IUHUM JDKEPEIOM BapTOCTI Ta JOXOAy Oyia KvBa
npaust  JoAuHU. 1S HBOTO  XapakTepHHUM €  eKCIUTyaTaTOpChbKUM  croci0
BUPOOHUIITBA, B SKOMY BIJIOKPEMIIIOIOTHCS KJIaC KalliTadiCTiB 1 KIac HalMaHUX
MPaliBHUKIB, 10 TPOTUCTOATH OJIUH OAHOMY. [IpOTUCTOSHHS 1HTEpECIB KaMiTaNICTIB 1
HalilMaHMX TIPAIlIBHUKIB MPOSBISIETHCSA MPU PO3IMOALT 3HOB CTBOPIOBAHOI BapTOCTI.
3T1IHO 3 MOJIOKEHHAMH MapKCHU3MY, KJIaCc KamiTaliCTiB PO3IJISAaBCS BUKIIOUHO K
excrutyataTopcbkuii. [Ipm 1bOMy He BpaxOBYBAJIMCh BHUTpPATH KalliTallicTa Ha
yIpaBJIiHHS BUPOOHUIITBOM Ta 1HII BUTPATH.

i monoxeHHs Oy MpaBUIIBLHUMU JJIS1 KamiTalli3My Ha HOTo MOYaTKOBIN cTaIil
Ta Ha cTajaii po3BHHEHOrO KamiTamizmy. L[i TONOXeHHS 3HAaXOIATh TAaKOX CBOE
MiATBEp/UKEHHS 1 B Cy4YyaCHMX YyMOBaXx B KpaiHax, fKi CTOSATh Ha TOpPO3i
IHAYCTpPIaJbHOIO PpO3BUTKY. AJle IJIs1 Cy4yaCHOrO CTaHy 3pUIOro KamiTajai3My
IHAYCTpIaJIbHO PO3BUHEHUX KpaiH BOHU BXKe€ JEII0 3acTapiiu.

binpimn npuitHATHOIO Ha MOCTIHAYCTplalibHIN cTajli Tpeba BBaKaTH TEOPIIO
XK.b.Ces, sixa Ha3UBAETHCS «TEOPIEIO TPHOX (PAKTOPIB BUPOOHUIITBAY, 3T1IHO 3 KOO
BJIACHUK 3€MJII OJIEP)KY€ PEHTy, MpalliBHUK — 3apo0iTHY IUIaTy, a KamiTajliCT —
npuOyTok. Ha 1iit cTaaii 301abI1eHHsT 6aratcTBa i BApTOCTI BCe OLIbINE 3aJI€KUTh HE
JUIIe B KUIBKOCTI poOOYOoro dacy Ta mpai, $SKi BUKOPUCTOBYIOTHCA Y
BUPOOHMIITBI, @ ¥ BiJi CTaHy OCHOBHOI'O KamiTally, B SIKOMY BTUJIEHO HayKOBO-
TEXHIYHI JOCATHEHHS. Y Cy4YacHHUX YMOBax 3 IMOTJIMOJIEHHSM BlAOKPEMIICHHS
¢GyHKIii BracHoOCTI BiA (QYHKLII YHOpaBiIiHHA, 31 30LIbLICHHSIM IHKEHEPHOTO Ta
YIPaBIiHCHKOTO MPOIIAPKY, POJIb SKOTO T0Yaia 3pOCTAaTH IIE B €TIOXY «TEHIOPH3MY»
Ta «popaAN3MY», 3pOCIO TAKOXK 3HAUEHHS YETBEPTOro (aKkTopa — MiAIPUEMHHUIIBKOTO
TaJIaHTY.

JlocBiag 1HAYCTpIAJIbHO PO3BUHEHHMX KpaiH CBIAYUTH HPO HEOOXIAHICTH
CIIBPOOITHHUIITBA HaiMaHUX MPALiBHUKIB 1 pOOOTOABIIIB YEPE3 PO3ZBUTOK CUCTEMU
HalilMaHOI mpaiml 3 HaJlMHUM COLaJbHUM CTpPaxyBaHHSAM, OXOPOHOIO 370pPOB’S,
rapaHTiaMi 3aiHATOCTI. OcTaHHE MOTpeOy€e BAOCKOHAJIEHHS BIJIHOCHH BJIACHOCTI Ta
30JM>KEHHSI IHTEPECiB KamiTalicTa Ta HalMaHOro MpaliBHUKA HAa OCHOBI COIIaIbHOTO
MapTHEPCTBA.

VY cydacHOMy CBITI COLIaJIbHE MAPTHEPCTBO € OJHUM 3 HaWBAKIUBILIUX
aCTEeKTIB OopraHizailii COIiaJIbHOTO PUHKOBOTO TOCIOJAPCTBA 1 OJHUM 13 CYTTEBUX
aCIEeKTIB MapTHEPCTBA MIX JIIOJIBMHU B MPOIEC] BAPOOHUIITBA 1 CYCHIIBHOTO KHUTTS.
Tak, mnpuBeprae yBary NapTHEPCTBO MIX KOJEeraMd B TMpoOIeci BHUKOHAHHS
BUPOOHUYHUX 3aBJlaHb, MDDK KEpIBHUKAMHM Ta IUICTIUMHU, MK TTOKOJIIHHSIMU JIFOJICH
MpU OpraHizallii MeHCIHHOTo 3a0e3MeUYeHHs, MK BIACHUKaMH 3aC001B BUPOOHUIITBA
1 BrmacHuKaMu poOodoi cuiu. OCTaHHE TOCTAa€ y BUIIISAJI MAPTHEPCTBA MK JBOMA
COIIAIbHUMH TPYMaMH JIfoJIed — poOOTOMABIIMUA 1 HallMaHUMHU TpAI[iIBHUKAMHU
TOMY Ha3MBAETHCS COLIAIBHUM, SIKE MOXKHA BU3HAUUTH SIK 171€0JIOT1I0, opMy Ta
METOJM Y3TO[KEHHs IXHIX COIaIbHO-TPYJOBUX IHTEpPECiB. [7€0Jioris COlLiaibHOTO
napTHEPCTBA MOJISITA€ B TOMY, IO COLIadbHI KOHQIIIKTH MDK 00OMa CTOpOHaMHU
BUPIIIYIOTECS HE Yepe3 MPOTUCTOSHHS PIZHOXAPaKTEPHUX COINAIbHUX TpyM, a
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BCTAQHOBJICHHSIM COIIAJIBHOTO MHpPY, HE Uepe3 «KOHQIIKTHE CyNEepPHUIITBO», a 4epes
«KOH(QIIKTHE CIIBPOOITHUIITBO». METO0M BUPIIIECHHS COLiaTbHUX KOHQJIIKTIB Y
MeXax COI[IaJIbHOrO0 MapTHEpCTBA € KOMIIPOMIC, Y3TOJKEHHS 1HTEpECiB
po0OTOMABIIIB 1 HAWMaHUX MPAIIBHUKIB, @ HE TIPOTHUCTOSHHS 1 JIKBIAAIlS TPUBATHOT
BJIACHOCTI Ha 3aco0M BHUpPOOHHUIITBA. I[HIIMMHM cJIOBaMH, ColliajibHE MAPTHEPCTBO
nepenbdavae BHUPIIIEHHS COLIaIbHUX KOH(QJIKTIB HE PEBOJIOIIMHUM IUISIXOM, a
IUISIXOM MHUPHUX TIEPEroBOPIB 1 B3aEMHUX TIOCTYNOK. Y pEAJIbHOMY KHTTI
colliaibHe MapTHEPCTBO € aJbTEPHATUBOIO OYAb-sIKIA AUKTATYpl KiIacy 4d OCOOU Ta
[UBLTI30BaHUM METOJIOM BHPIIICHHS COLIaJbHUX KOH(QIIKTIB Ha PI3HUX PIBHIX,
TOOTO 32 HOPMaMH, SIKI 3aXHUIIAI0Th IHTEPECH 000X CTOPIH.

JlocBin 3apyOiKHHUX KpaiH CBIAYWTH, IO CTYIIIHb PO3BHHEHOCTI COIIIATbHOTO
MApPTHEPCTBA 3aJICKUTh B PALY (PaKTOpiB:

a) cmyninb  Oemokpamuszayii  ynpaeuninus  eupobnuymeom. Tak,
HaNUCHPUSATIMUBIIIT YMOBH IS PO3BUTKY COILIAJIBHOIO MapTHEPCTBA BUHUKAIOTH
3aBASKUA JEHEHTpai3allii yMnpaBlliHHsS, BIJIHECEHHS /O KOMIETEHIli KOJEKTHUBIB
MIMPUEMCTB PO3B'SI3aHHS OUIBIIOCTI COLIATIBHO-TPYIOBUX MPOOJIEM, PO3ITUPEHHS
npaB oOjacTel, perioHiB 1 micT. B ymoBax (yHKIIOHYBaHHS MiANPUEMCTB PI3HUX
dbopM  BIACHOCTI MOXIJIMUBOCTI ¥ ToOTpeba B  COLIAIBHOMY MapTHEPCTBI
3pOCTAIOTh I1Ie OLIIbIIIE;

0) pisenwb orcumms Oinbuiocmi HAceNleHHs | CmYNniHb ougepenyiayii 00x00is.
CnocTepe)XxeHHS CB1YaTh, 110 YUM HUKYHUKN PIBEHD KUTTS 1 UMM O1JIbIlIa PI3HULIS B
noxonax — Oaratux Ta  OIIHMX, TUM TMOMNYJAPHIINIMM €  3aKJIUK  JO
MTOBAJICHHSI BJIAJIA 1 TIEPEPO3MOALTY BIACHOCTI 3 BIAMOBIIHUMHU MPAKTHYHUMU JTISIMHU.
I HaBmaku, B KpaiHax 3 BUCOKUM PIBHEM YKUTTS 1 TIOMIPHOIO Jr(epeHIiaIiero J0X0IiB
MparHeHHs  COLIAJIbHUX  MapTHEpiB  JO  COLIAJLHOTO  MHUpY  Oujiblie.
Tak, BiIoMO, III0 CYTTEBUM BIUIMB Ha PO3BHUTOK 1JIei COIIaJIbHOTO MMapTHEPCTBA
CIIpaBUJIM HiMElbKI eKoHoMicTH Binbrensm Penke, Ansdpen Mromnep-Apmax i
Jlrongir  Epxapn, a B  camiii  HimeuuyuHi  comiajgbHe  PUHKOBE
rocrnojgapcTBo 0a3yeTbCs Ha MOE€NHAHHI KOHKYpPEHIli, €KOHOMIYHOI CBOOOIU
MIJANTPUEMIIIB 1 aKTUBHOT MOJIITUKHU AEP>KaBH B IEPEPO3NOILIL TOXO/IB 1 OpraHizarii
comianbHOi cdepu. Y OUIBIIOCTI PO3BUHEHUX KpaiH pi3HUUA B npoxogax 20%
HaO1HImMX 1 HalbaraTmux ciMei He mepeBuiye 10 pasziB. OCHOBHUN MPOIIAPOK
CYCHIJIbCTBA CTAHOBUTH CEPENIHIM Kiac, KU Ma€ JIOCUTh BUCOKUU PIBEHb KUTTSA 1
abCOJIOTHO HE CXWIBHHM 110 3MIHM CYCHUIBHOI CHUCTEMH 1 OCOOJHUBO — JIO
MePEePOo3IOLTY BIACHOCTI;

B) NCUXOJIO2IYHI nepedymMosu 1 KyibmypHi mpaouyii B CYCHUIbCTBI
CIIPUSAIOTh OpI€HTAllli HAacCeJeHHS PO3BUHEHUX KpaiH Ha TOMIIYK COI[IaJIbHUX
KOMITPOMICIB, Ha pO3B’sI3aHHSI CYCITIJIBHUX MPOOJIEM palliOHATICTHYHO, 0€3 KpaifHiX
3ax0/1iB, HA OCHOBI MPaBUJI, BA3HAYCHUX 3aKOHAMH.

Kpim ToroO, 110 coliaiibHe MapTHEPCTBO € CKIIAJO0BOIO MOOYAOBHU COIIATIEHOTO
PUHKOBOTO T'OCHOJApPCTBA, €JIEMEHTOM (OPMYBaHHS COLIAIBHO BIANOBIAAIBHOI
MOJIITUKK TIPEJCTAaBHUKIB 000X COLIAJILHUX TpyM, OpraHi3alliiHUM MPUHLIUIIOM
rapMoHi3ailii BIIHOCUH BJIACHOCT1, BOHO € III€ i €KOHOMIYHUM BakeJieM IT1ABUIIECHHS
edeKTUBHOCTI BUPOOHULITBA. OCHOBHOIO METOIO COLIAJILHOTO MapTHEPCTBA HA PIBHI
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CYCHUIbCTBA € JIOCSTHEHHS 3arajbHOro Onara, SKe€ BHUPaXXa€TbCS TaKUMHU

MOKa3HUKaMMU:

® 3pOCTAHHS NPOJYKTUBHOCTI Mpalll Ma€ MEPEBUIILYBATU 3POCTAaHHS CEPEAHBOI
3apo0ITHOT TUIATH;

 30UJIBbIIICHHS] BAJIOBOT'O HAITIOHAIBHOTO MPOJYKTY;

® YIOCKOHAJICHHA TEXHIKMA, TEXHOJOrl BHUPOOHHUIITBA, HAYKOBO-TEXHIUHUI
pOrpec;

® I11JIBUIIICHHS PIBHS JKUTTS HACEJICHHS;

® JOCATHEHHSI 3a3HAYEHOI METH MOJXKJIMBE 3a YMOBHU 3aJy4€HHS BCIX
Cy0’€KTIB CYCHNUIBHUX BIJHOCHH JO YIPAaBIiHHS 1 TMOJOJAHHS Ha M1 OCHOBI
MOHOTMOJII3MY B PO3MO/IiJTi CTBOPEHOTO MPOAYKTY;

® IOCWJICHHSI MOTHBAIll [0 CHIBpOOITHHITBA Yy 3a0€3Me4YeHHI BUCOKUX
pe3yabTaTiB poOOTH SIK HEOOX1THOT YMOBH MIJBUIIICHHS SIKOCTI JKUTTS;

® yCYHEHHS  HEMOPO3yMIHb 1 CyHepeyHOCTeHd MI0A0  HaMmipiB, sKi
MPEACTABISAIOTh 3aKOHHI IHTEPECH KOKHOI 13 CTOPIH;

® IOCSITHEHHS B3a€EMHOTO IMPAarHEHHs /O YTBEPIKEHHS B CYCHUIbCTBI
COLIIAJIBHOTO MUY 1 371arou.

OCHOBOIO LIMBUII30BAHUX BIJIHOCHH MK MapTHEPAMU HA PUHKY Ipalll MaroTh
OyTu mpuUHIUNH, po3pobieHi MixnapoaHow opraxizamiero mpaii (MOII). Cepen
HUX HaWBOKJIUBIIIIIMH €:

1) 3aranpbHUl 1 MIMHUA MUP MOKE€ OYTH BCTAHOBJICHHI JIMIIIE HA OCHOBI
COIIaJIbHOI CIIPaBE/IIMBOCTI,;

2) HEHaJaHHA B sKii-HEOYIb KpaiHi MpaliBHUKAM JOJACHKHMX yYMOB Ipalli €
MEPENIKOAO0 ISl 1HIIUX KpaiH, SKi OaXaroTh TMOJIMIIMTA EKOHOMIYHHMMA CTaH
TPYIAIINX;

3) cBoOoma cimoBa 1 cBoOOJAa 00’€IHAHb € HEOOXIIHMMH yMOBaMH
nocrtiiiHoro mporpecy. lleil mpuHUMN 3aKpiMJEHUI CHEliadbHOK KOHBEHIIIEIO
MOII, sixa Hagae rapaHTii poOITHUKAM 1 CIy>XOOBIISIM Ha BiJIbHE BUKOPHCTAHHS
npaBa opranizoByBaTucsi. Excneptu MOII BBaxkatoTh, 110 Il BUKOHAHHS I[bOTO
MPUHLIUITY TOTPIOH] TPYU YMOBH:

- BIJICYTHICTb OYyJIb-IKOi BIIMIHHOCTI B 3aKOH1 i Ha MPAKTHIIl MK TUMH, KOMY
HaJIaHO MPaBO Ha 00’ €THAHHS;

- BIJICYTHICTb MMONIEPETHBOTO J03BOJTY JIJIsl 3aCHYBaHHS OpraHi3allii;

- cB000J1a BUOOPY WICHCTBA B TAKMX OPTaHi3allisx.

Kongentiiss MOII Bu3Hayae 4OTUPH OCHOBHI T'apaHTIi:
® TIpaIoroyi i ciIy:K00BIII MalOTh MPABO BUILHO 00’ €AHYBATUCS 0€3 MOINepeHbOro

JI03BOITY;

e mnpodCHiaKoBI oOpraxizaimii Ta opradizamii poOOTOJaBIIB MaTh MPaBO
BCTAHOBJIIOBAaTH CBOi MpaBujia, OOMpAaTH CBOIX MPEICTABHUKIB, OPTaHI30BYBATH
CBOIO QIMIHICTPAIIIIO 1 TISITBHICTH Ta (POPMYJIFOBATH CBOI MPOTPAMU;

e oprasi3alii MaroTh MPaBo 3aCHOBYBaTH (penmeparrii Ta KoHpeaeparii;

e Oprasizaiii MarlTh MpaBo OyTH (PUIIAMH MIKXHAPOAHUX OpraHizaliil TPyIsIuX 1
pOOOTOMABIIIB;

4) G1aHICTB Y OYIb-STKOMY MICIIi € 3arp0o3010 JIJIsl 3araIbHOTO 0JIaroTmoIyYys;
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5) Bci nronM, HE3aJIEKHO Bl pacH, BIpOCHOBIJaHHS M CTaTi, MalOTh NMPABO HA
MartepiajabHe OJIaromnoayydus 1 JyXOBHUN PO3BUTOK B yMOBaxX CBOOOJIM 1 IEMOKpATIi,
CTaJI0CTI €KOHOMIKHU 1 PIBHUX MOXJIMBOCTEH;

6) MOBHA 3aWHSTICTB 1 MIIBUIIICHHS )KUTTEBOTO PIBHS.

MOII nporosoirye i CbOMUM MPUHITUI — Mpallsl HE € TOBAPOM (TYT MA€EThCS Ha
yBa3l HE EKOHOMIYHE, a CoIliallbHe 1 MOpaJIbHE BU3HAUEHHS IMOHSATTS «IIpari»).

Opienryrounch Ha npuHIMnu JissibHOCTI MOII, sika B CYTHOCTI SIBISIETHCS
BUIIOI0 CTPYKTYPHOIO JIAHKOIO BCECBITHBOTO MEXaHI3My CHCTEMHU COLIaJIbHOTO
NMapTHEPCTBA, HAIIOHAIBbHI COLIaJbHI MapTHEPHM Ha BCIX PIBHAX — JIEP)KABHHX.
pETioHaNbHUX, TaTy3€BUX, BUPOOHUYHMX — OBHHHI TaKOXK BU3HAYATH CBOI MPUHIIUITN
TISUTBHOCTI 1 CyBOPO KepyBaTUCh HUMU. Aue, 03 CYMHIBY, PUHIIUITH, POTOJIOMIEH]
MOII, maroTh yHIBEpCaIIbHUN, BCECBITHIN XapakTep.

3. TpynoBuii KOHQIIIKT — 6U0 CcOYianbHO20 KOHGAIKMY, 00 €EKMOM AKO2O0 €
mpyoosi iOHOCUHU [ yMO8U ix 3a0e3nedents. TpyqoBUN KOH(IIIKT BIAPIZHSAETHCS Bl
TPyAOBOi cyrnepedkd. Jlo OCTaHHIX BIIHOCATBHCSA CYNEPEYKU MK MPAIliBHUKOM
(rpyrmoro mpaiiBHUKIB) 1 MpalieaBlieM 3 IPUBOLY YMOB mpaill. TpyaoBuii KOHMIIKT —
OutbI mUpoke MOHATTS. OKpIM 3ITKHEHHSI B 00JIaCcTI TPYIOBUX MPABOBITHOCHH BIH
4acTo BKJIIOYA€ 3ITKHEHHs 1HTepeciB. Hampukman, crpaiiku abo aemMoHcTpartii
MOXKYThb CYIPOBOJ[)KYBATHCSI BUMOTaMH HE TUIbKM MIABUIICHHS 3apoOITHOI IUIATHI,
aje 1 TMOJIMIIEHHS TMOCTa4yaHHsS TMPOJAOBOJILCTBOM, a 1HOJAI — 1 MOJITUYHUMH
BHMOTaMH.

3alile’)KHO BIJ TOTO, SIKI CTOPOHM 3allydeHi B OOpOTHOy, MOXHA BUIAUIMTH
MIDDKOCOOMCTICHI 1 MDKIpynoBi TpyaoBi koHGuikta. Ilepmii, 3BUYaliHO, €
KOH(IIKTaMU «I10 BepTUKaI». BUX0as14u 3 0COOIMBOCTEN CTOPiH, BUILISAIOTHCS TaKi
TPYJIOBI KOH(IIIKTH:

® MIX TPYJIOBUM KOJIGKTHBOM 1 aIMIHICTPAIII€I0;

® MK TPYJOBUM  KOJEKTMBOM 1 TPOQCHIIKOBUM  KOMITETOM;  MIXK
aaMIHICTpaIl€ro 1 TpopKroMoM;

e MDK TPYIOBUM KOJEKTHMBOM 1 KEpPIBHUITBOM Trajiy3i; MDK TpPYAOBUMHU

KOJIEKTUBAaMU PI3HUX OpTaHi3aliii;

® MIX TPYyJIOBHUMHM KOJIECKTUBAMH 1 OpraHaMU YTIPaBIIIHHS JIEPKaBH.

3anexkHo Bia TOro, B siKiii cepi B3aemMojli BUHUKAE CYMNEPEUHICTh, MOXKHA
BUJILJTUTH TPU MPEAMETH TPYAOBOTO KOHPITIKTY.

1. YMoBu miparti (TEXHOJIOTIS; HOPMYBaHHS; PeKUM; Oe3meKa 1 T. 1H.).

2. Cuctema po3mojauly pecypciB (BUILIaTa 3apoOITHOI IUIATH; BUTPAdYaHHS
(1HAaHCOBHUX KOIITIB; PO3MOAUT OAEPKAHOTO MPUOYTKY; y4acThb NpAILiBHUKIB B
YIPABJIIHHI KaIliTajJoM; IpaBuiia MPOBEACHHS MpUBATH3aLii 1 T. 1H.).

3. BukonanHs panilie NOPUWHITHX JOMOBIICHOCTEH (B3a€MHI IOCTaBKH,
pO3paxyHKH; MOramieHHs: 00priB TOLIO).

Ilpuuunamu TpyaOBUX KOH(QIIIKTIB MOXYTh OyTH: OIOpOKpaTUYHE CTaBJICHHS
aJMIHICTpAIlil 10 IHTEPECiB MPalliBHUKIB; O€3/IIsUILHICTh aJIMIHICTpallli B MOJIIMIIICHH]
YMOB TIpalli; cpoOu aaMiHIiCTpalii HEe3aKOHHO 3BUIBHUTH MPAIiBHUKIB; HE3HAHHS
a00 ITHOpYBaHHS TIpalelaBIeM HOPM YHWHHOTO TPYAOBOTO 3aKOHOJABCTBA;
JieBaNbBallisl LIHHOCTEW TPYAOBOi KYyJIbTYpU; 3HIKEHHS TPYAOBUX 1 COLIAIBbHUX
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rapaHTiii IpaloYKX; HU3bKa 3apo0iTHA IJIaTa, HECTIPaBEAJIMBI PO3LIHKN; HEBUYACHA
BUIUIaTa 3apoOITHOI TIUIATH; HEIUJIbOBE BUTpayaHHsS KEpiBHUKAMH (P1HAHCOBHUX
KOIITIB; MOPYIICHHS JOTOBIPHUX 3000B’s3aHb 3 IOCTABOK; 3POCTaHHS 0e3poO0ITTS;
3y00KiHHS HaCEeJICHHS, BKIIOUAOYM HaliMaHUX TpalliBHUKIB.

DyHKIil TPyA0BUX KOHQJIIKTIB

1. TpynoBuiéi KOHGIIKT e6nausac Ha 6anranc 1HAUBINYAIbHUX, TPYIIOBHX,
KOJIEKTUBHUX IHmMepecié 1 pOOUTh BHECOK B COIlaJbHY 1HTErpalliio MiINPUEMCTRBA.
Kougmikr poOITHUKIB 3 aaMIHICTpali€l0, 3 OJHOTO OOKy, MIACHIIOE IX
KOH(POHTAIIiO, a 3 1HIIO1, — MiABUIILYE 3TYPTOBAHICTh POOITHUKIB.

2. TpynoBi KOHGIIKTH BUKOHYIOTH CUCHAIbHY (DYHKIIIO, PO3KPHUBAIOYU
HANTOCTPIIII CYIIEPEUHOCTI B )KUTT1 KOJICKTUBY.

3. Icnye innosayivina, TBOpYa (QYHKINA TpyAoBoro KoH()IikTy. 3 #oro
JIOTIOMOTOI0 MO>KHA TOJIOJIATH TMEPEIIKOAN Ha IIISXY €KOHOMIYHOTO, COIiaJbHOTO
a00 TyXOBHOT'O PO3BUTKY KOJIEKTHBY.

4. CoyianvHo-ncuxonoeiyuna (GyHKIIS TPYJOBOTO KOHQIIIKTY IMOJISITAE B TOMY,
10 BiH MPU3BOJUTH JI0 3MIHU COLIAJIBHO-TICUXOJOTIYHOTO KJIIMaTy, 3rypTOBaHOCTI,
aBTOPUTETY, B3aEMHOI MTOBArHy.

Cepen ¢GopM po3B’si3aHHS TPYAOBOIO KOH(DIIIKTY BHIUISIOTH: BUCTYNH Ha
300pax TpyAOBOr0 KOJEKTHUBY; MPOBEICHHS JIEMOHCTpAIliil; 3BepTaHHs B IMpecy, Ha
pazio i TenebavyeHHs; 3B€pHEHHS 10 BHUIIIOTO KEPIBHHUIITBA, IO HAPOJHUX JICMYTATIB,
NapTiil; Ipe’ BICHHS BUMOT 4Yepe3 Npo(CIUIKOBHI KOMITET; 3B€pHEHHS B KOMICIIO
M0 TPYIOBHX CyIlepeuKax; OpraHi3allil0 IIKETIB; CTpalku, sKi pPO3TJISIal0ThCA
OUIBIIICTIO MPALIOIOYUX SIK Halle(heKTUBHIIMHI 3ac10 OOpOTHOM 3a CBOT MpaBa.

Crpaiik — BHUJ MIKIPYHOBOTO TPYAOBOrO KOH(JIKTY, SKHI TOJArae B
MPUIUHEHH]I a00 CKOpPOYEHHI POOOTH, BUITYCKY NPOAYKIIi, HagaHHS MOCIYr 3
BUCYHEHHSIM BHMOT €KOHOMIYHOIO, COI[IaIbHOTO a00 TOJITUYHOIO XapakTepy.
Oco06MBOCTI CTpaiiKy sIK KOH(IIIKTY: MacOBHM XapakTep y4acTl B Hiil MPaIIOI0YHX;
HAsBHICTh OpPTraHiB YIpaBJIiHHS; 3HAYHUM BIUTMB CTpailiKy Ha TUX, MPOTH KOTO BiH
crupssMoBaHui. CTpaiku MiApO3AUISIOTh HA: 3arajibHi, MOBHI, YaCTKOB1; TEPMIHOBI,
0e3cTpoKoBi; 60poTHOY 3a ITpaBa 1 BUCTYMH Ha 3HAK COJIIAPHOCTI.

He Bci Buam crpaiikiB € neraJibHUMH. [lesiki CTpallku BUXOJISATH 32 PaMKH
TPYJIOBOTO KOH(IIKTY, MEpPEepOCTaloYd B COIlalbHI, a JACKOJIU — 1 TOJITHYHI
MOTPSCIHHSA. 3 TOTJSAY YHMHHOTO 3aKOHOJABCTBA BOHU TOBHHHI MpPU3HABATHUCS
HE3aKOHHUMU. He3aKkOHHNMY BBAKAIOTHCS CTPANKH:

a) 3a MOJITUYHMMH MOTHMBAMM, 3 BHMOTaMHU MpPO 3MIHY KOHCTHTYLIHHOTO
YCTPOIO Jep>KaBH, CKIMKAHHS, PO3MYCK a00 3MiHY MOPSIKY MISUIBHOCTI HaWBUIIMX
OpraHiB JI€p>KaBHOI BJIaJIM, BIJICTABIll iX KEPIBHUKIB, a TaKOXX 3 BUMOIaMmH, sKi
BUKJIMKAIOTh MOPYUIEHHS HAI[IOHAJIBHOI 1 pPacoBOi PIBHOMPABHOCTI a00 3MiHY
KOPJIOHIB;

0) orosomieHi 6e3 JOTpPUMaHHS YCTaHOBJIEHOTO 3aKOHOM MOPSIKY PO3TIISIIB
TPYJIOBUX CIIOPIB.

[Ipunuuenns poOOTH SK 3acid BHUPIIMIEHHS KOJEKTUBHOTO TPYAOBOTO
KOH(JTIKTY HE JOMYCKAETHCS, SIKIIO 11€ CTBOPIOE 3arpo3y KHUTTIO 1 3I0POB IO JIIO/IEH, a
TaKOXX Ha MIJMPUEMCTBAX 1 B OpraHi3aIlisix 3aJli3HUYHOTO 1 MICBKOTO TPaHCHOPTY,
LUBLIBHOI aBiallii, 3B’ 3Ky, eHEPreTUKH, OOOPOHHUX Tajy3eil, B AepKaBHUX OpraHax,
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Ha MIANPUEMCTBAX 1 B OpraHi3alisx, Ha AKi TMOKJIAJeHO BUKOHAHHS 3a7ad MO0
3a0€e3IMeueHHs] 000POHO3/IATHOCTI, MPABOMOPSIKY Ta O0€3MeKu KpaiHu, B 0e3MepepBHO
JIOYUX BUPOOHUIITBAX, NMPUIMHEHHS SKUX IOB’S3aHO 3 BAXKKUMHU 1 HEOE3MEUHUMHU
HACJI1IKaMH.

B mmpoxoMy T1uIaHl TONEPEKEHHIO TPYAOBUX KOHQJIKTIB  CIpHUSE
JOCSITHEHHS 3arajbHOi cTalumi3allii B KpaiHi. 3HMKCHHS COIliaJbHOI HAMpPYKEHOCTI
MOXKJIMBE JIMIIIE 32 YMOBH TOJIIIICHHS €KOHOMIYHOTO CTaHy KpaiHu, crabimizariii
MOJIITUYHOI CUCTEMH, IEMOKpaTU3allii TPYJOBOTO 3aKOHOAABCTBA, AKE BioOpaxano 6
1HTepecH MPaIlOIUMX 1 BUKOHYBAJIO 3aXHMCHI (pyHKIIT. SIKIIO po3risgaTH CTpak siK
KpaitHio (popMmy TpyZOBOrO KOH(DIIKTY, TO OCHOBHHMHU IUIIXaMHU MOTMEPEIKEHHS
CTpalKiB MOXYTb OYTH HACTYITHI KPOKH

— CTBOPEHHS eKOHOMi‘-IHI/IX YMOB, 10 3a6e3neqy10Tb MO)KJ'II/IBiCTB 3aJI0BOJICHHS
3yCHIIb;

— CTBOPEHHSI MPAIlOI0YOr0 «IEPErOBOPHOIO MEXAHI3MY» MIXK CTOPOHAMH,
MPUYETHUMH JI0 CTPANKY;

— YXBaJeHHS OUIbIl €()EKTUBHOTO 3aKOHY IIpO PO3B’SI3aHHSA TPYAOBHUX
KOH(IIIKTIB 1 HOpM, fAKI O e(eKTUBHINIE PpEeryJloBaId BIJHOCHHH TPYIOBHUX
KOJICKTUBIB 3 MpaleaBIsiMU;

— CIIPUSIHHS TIOCUJICHHIO POJII HE3aJEKHUX MPOPCIIOK;

OcCHOBHI c10co0H po3B’siI3aHHA TPYAOBHX KOH(IIKTIB.

1. HaliBaXTMBIIIMM MEXaHI3MOM MHUPHOI'O PO3B’sI3aHHS TPYJOBUX KOH(IIIKTIB
€ KOJIEKTUBHHI JOTOBIp, YyroAW 1 KOHTPAKTH, IO MICTSATh IpaBa 1 0OOB’S3KU
JOTOBIPHUX CTOpIH, Y TOMY 4YHCIl TNpU BHHUKHEHHI KOoH(mikry. Cama Mera
KOJIEKTUBHOTO JIOTOBOPY, JI€MOKPATHUYHICTh NPOLEAYPH WOro yXBaJlleHHS Ha
3araJbHHUX 300pax KOJEKTHBIB J03BOJISIOTH HANepel BUKPUBATH IPUUUHI MOKITHBHUX
TPYIOBUX KOH(IIKTIB, HAMIYAaTH 3aXOH MO0 iX BUPIIICHHS.

SIko TpymoOBi KOJIEKTUBU OepyTh 3000B’sI3aHHS HE BIABATUCS JI0 CTPAWKiB B
mepiof Ail JOrOBOPIB 1 Yroj, TO KOJEKTHUBHI JOTOBOPH CTAalOTh OCHOBOIO IPABOBOTO
MEXaH13My PETyJIIOBaHHS TPYIOBUX KOH(DIIKTIB.

2. KoH(uikTHI mNHTaHHSA, IO BUHUKAIOTh Y BIJIHOCHHAX IIpaleaaBIlsd 1
MpaIliBHUKA, MOXKYTh PO3TIISIATUCS KOMICISIMU TIO TPYAOBHX CIIOpaxX Ta HAPOJIHUMU
cynamu. IlpariBHUK Mae mpaBo 0e3 pilieHHS BHOOPHOTO MPO(CHIIKOBOTO OpraHy
3BEpPHYTUCA 10 CYAy IMiCls PO3IJIANY BIANOBIAHOI 3asBH B KOMICIi MO TPYAOBHX
criopax.

3. Po3p’si3aHHIO TpyAOBUX KOHQJIKTIB chpuse pobdoTa KOMITETIB 1
npodcrninky, KoH(pepeHld TPyIOBUX KOJEKTHUBIB, PETiOHIB 1 OKpEeMHUX ramyseil 3a
y4acTIO MIPEICTaBHUKIB MiAMPUEMCTBA, KEPIBHUIITBA Tally31 a00 perioHy.

4. TIo3UTHBHO 3apEKOMEHAYBAIO ceOe YXBAJICHHS BIIOMYHMX 1 MiXKBITOMYHX
YroJ MiX TpEICTaBHUKAMHU JCp)KaBHUX OpTraHiB YIPABIIHHS, MpaleIaBIsIMA 1
00’ eqHAHHSMU TTPO(PCIIOK 3 COIIATTbHO-EKOHOMIYHUX MUTaHb.
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Tema 8. CTPATETTI PO3B’SI3AHHS KOH®.JIIKTIB
ParionansHO-1HTYITUBHA MOJI€JIb OBOJIOIIHHS KOH(IIKTHOIO CUTYAITIEI0.
[TeperoBopu sik yHIBepCaIbHUMN CIIOCIO PO3B’sA3aHHS KOH(DIIKTIB.
TexHoJorii cTpaTeriii 1 TaAKTUK B TIEPETOBOPHOMY IPOIIECI.

Meniariisi B meperoBOpHOMY IMPOIIECi.

Pwnh e

1. Ilpu BiAmoBiAHOMY JMOCBiAl Aii B KOH(IIKTHUX CHUTYyaIlIsIX MOTEHIIHHUM
KOH(JIIKTaM MOXHa 3armo0irtv abo po3B’si3aTH 1 HABITh BUKOPUCTATH iX SIK JHKEPETIO
TMOJTIMIIICHHS BITHOCHH 3 1HITUMU JIIOJIbMU 1 CAMOBIOCKOHAJICHHS. 3a/1a4ua MoJisirae He
B TOMY, mo0 BIMIATH Bif KOH(l)mKTy, SKUH € TIOTCHI[IHHO MOXJIMBUM B yc1x
CYCIIJTPHUX BIJHOCHHAX 1 CHUTyaIlisiX BHYTPIIIHBOTO BHOOpPY, a B p03n13HaBaHH1
KOH(JIIKTY 1 KOHTPOJIIO HAJl HUM 3 METOI0 OTPUMaHHS SIKHaWKPAIIOro MiACYMKY.

[neanbHuM 3 1i€l TOYKM 30py € PANIOHAJbHO-iHTYITUBHHMI MeETOX
pO3B’si3aHHST KOH(IIKTIB, 3alIPOINOHOBAHUNA aMepUKaHChKUM ydyeHuM JIxkiHi ['pexem
Ckortt. I3 caMmoro movarky 1ei MeToJ 3airydae 10 poOOTH CBIIOMICTD 1 IHTYIIIIIO MpU
3MIIICHEHH] BUOOPY criocoOy Jii B KOHMIIKTHIN cuTyarii. Lleit miaxin rpyHTyeThCs Ha
OILIHIII 00CTaBUH, XapaKTepiB, IHTEPECIB 1 MOTPeO 3aTydyeHUX B KOHQIIKT JIIOJICH, a
TaKOX BJIACHUX IIJIEH, IHTEpECIB, TOTPEO.

VY cepiio3Hi KOHGIIKTH 3aBXKIU 3aJy4eHl eMOIlli y4acHHKIB. TakuM 4YUHOM,
OJIHUM 3 TIEPIIUX KPOKIB JIO BUPIIICHHS KOHQIIIKTY € MPUAYIIEHHS HapOHKyBaHHUX
HUM HETAaTUBHUX BJIACHUX €MOIN — 1 EMOILH 1HIIIUX JIIOIEH.

[licns npugylieHHs eMOIIN 3’SIBISETBCS MOXJIMBICTh BUKOPUCTOBYBATH
BIJIMOBIJTHO PO3YM a00 1HTYIILIIO JUIsl TOTO, 00 CPOPMYIIIOBATA MOXIJIMBI PIIICHHS,
NPUIHATHI JUIsl BCIX 3alliKaBJI€HUX CTOpiH. OTKe, OCHOBHUHM CIHOCIO BXMUBaHHS
pallOHANBHO-IHTYITUBHOTO MIAXOAY 0 YHPABIIHHSI KOH(IIKTOM MOJIATa€ B TOMY,
o0

1) posrasiaaT Oyb-9Ky KOH(MIIKTHY CUTYAIllIO SIK MPpo0aeMy a00 MOTEHININHY
mpobiieMy, sika YeKae CBOro BUPIIICHHS,

2) migibpaTu BIAMOBIAHUN METOJ BHUPIMICHHS MPOOJEM, KOPHUCTYIOUUCH
apCeHAJIOM MOXKJIMBUX CTPATEriyHUX 3ac001B KOHTPOIIO KOHGIIKTHUX CHUTYaIliil.
Bubpana Bamu cTpateris 3ajexaTdMe BiJ TOTO, Ha SKIA CTafil 3HAXOIUTHCS
KOH(MIIKT (MOTEHIIWHUA KOH(QIIIKT, BIAKPUTUNH KOH(MPIIKT, KOHQIIKT, IO
PO3BUBAETHCS ), BiJl CTYIIEHS BAKIUBOCTI Ml BAC KOHKPETHOTO PIIICHHS, BiJl OIIHKH
noTpeO 1 0aXaHb THIIKMX JIIOJEH, a TAKOXK BIJl XapaKTepy €MOIIii, 1110 TPOSBISIIOTHCA B
KOH(JTIKTI;

3) BUOpABIIIM BIAMOBIAHUNA METO/I, BA3BHAYUTH Kpaluil crocid HOro BKWBaHHS.
Bubip, gxuii B poOuTe, 3aJIeKUTh BiJ BalllOi 3JaTHOCTI PO3YMHO OIIIHIOBATH
CUTYAIlll0 1 MOXJIMBI aJbTEPHATHUBH, BiJ BaIlIOl 1HTYillli BIAHOCHO ONTHUMAaJbHOIO
BaplaHTy, a TAKOX B1Jl BAIIOT 3JaATHOCTI MPAKTUYHOI pealii3allii OCTAHHBOTO.

2. TleperoBopu NpENCTaBISIOTh ITUPOKHUA aCMEKT CIUIKYBaHHS, 1[0 OXOTLIIOE
pi3HOMaHITHI chepu OIsUIBHOCTI 1HAMBIAA. Sk MeTon pimieHHS KOHQIIIKTIB
neperoBopu — ue Ha0ip TAKTUYHMX MPUIIOMIB, CHPAMOBAHUX HA MNOLLYK
B3a€EMONPUITHATHUX PillleHb 1JIA KOHPIIKTYIOUYHX CTOPiH.

[I1o6 meperoBopy CTaM MOXIMBUMH, HEOOX1JHE BUKOHAHHS ITEBHUX YMOB:
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®  ICHYBaHHS B3a€MO3AJIEKHOCTI CTOPIH, 1110 OEpPYyTh y4acTh B KOH(IIIKTI;

®  BIJICYTHICTh 3HAUYIIUX BIAMIHHOCTEH IO CHII Y CYO’ €KTIB KOH(IIIKTY;

®  BIJMOBIAHICTH CTaAll PO3BUTKY KOH(IIIKTY MOKIMBOCTSAM MEPETOBOPIB;

®  y4YacTh CTOPIiH, AKi peaJbHO MOXKYTh YXBAJIIOBATH PIIIICHHS B CUTYaIIii, 110
CKJIajacsl.

Menemxep Moxke OpaTH y4acTh B IIEPEroBOpax B Pi3HUX POJISX:

- SIK TIPEJICTAaBHUK O1JIBII BUCOKOI 1HCTAHIIIT;

- Y4aCHUK KOH(TIKTY y CKJIaJl OJIHI€ET 13 CTOPIH;

- IOCEPETHUK, MEAIaTOpP.

Kosxna 3 1mux posel cBoepiiHa, aje sl BCIX YYaCHHKIB KOH(IIKTY 1CHYIOTh
npaBuiia moBeiHKH. Jl0 3a00pOHEHUX MPUHOMIB BITHOCATHCS:

® ABTOPUTAPHICTH MOBEIIHKHY;

e BijaBEpTa rpy0ICTh;

® [iepeAYacHa, MOCHIIIHA OIIHKAa MPOMDKHHUX pE3yJbTaTiB MEPEroBOPIB SIK
MpOBaIYy;

e HE MOXHa BBaXATH, IO MPOXAHHS OJHIEI 13 CTOPIH 3pOOUTH TIEPEPBY €
03HAKOIO CIa0KOCTI;

® HENPUIIYCTUMO OLIHIOBAaTH KOMIIPOMICHI ~NIPOIMO3ULII  MPOTHIIEKHOI
CTOPOHH SIK MPOSIB CIAOKOCTI I1€1 CTOPOHH, OCKLIBKHU MPOSIB THYYKOCTI € MPOSBOM
CHJIH.

[IpaBunBEHO OpraHizoBaHi MEPErOBOPH MPOXOATh AEKIJIbKA €TAIIB:

1) miaAroToBKa J10 MOYaTKy NEPETrOBOPIB;

2) Mo4aToK MeperoBopiB 1 MOMEPEIHIN BUOIp MO3HUIIIN YIaCHUKIB,

3) MoNIyK KOMIIPOMICHOTO PIIICHHS;

4) 3aBepllICHHS IEPETOBOPIB.

1. MigroroBka a0 mo4yatrky meperoBopiB. Ilepen mouarkom mneperoBopiB
yKpai BaXJIMBO J0 HUX MiaroryBatuca. Ha npbomy ertamni 30uparoth iHpOpMaIlito: po
3MICT KOHQIIKTY 1 yYaCHUKIB KOH(DIIKTHOI B3aeMoii (iX CHJIbHI 1 CIa0Ki CTOPOHH);
aHaANI3yIOTh TPUYMHM, HACHTIJKU, BapiaHTH pilIeHHS 1 ToMy noaioHe. OkpiMm 300py
1H(popMaIlii, BaXJIUBO:

® YITKO BUSHAYMUTH, YU CTBOPEHI YMOBH JIJIS TTOYATKY IEPETOBOPIB;

® [IepEKOHATH OTMIOHEHTIB B JOIIILHOCTI MPOBEICHHS MTEPETOBOPIB;

® 3apPYUYUTHCS MIATPUMKOIO TPOMAJCHKOT TYMKU;

® 3QJIy4YHUTH B MPOLEC aBTOPUTETHUX OCi0;

® BH3HAUUTH OCHOBHY METY MPOBE/ICHHS NIEPETrOBOPIB;

® [popaxyBaTH MOXJIMBI BapiaHTH KOMIIPOMICY, TOCTYIOK, KIHIICBUX
pILICHB;

e 3’sicyBaTH, SIKIIO yroja He OyJe JOCITHYTa, sIK 1Ie BiIOOpa3uThCs Ha
1HTepecax 000X CTOPIH;
® BH3HAYUTH, B YOMY IOJISITAE B3a€EMO3aJICKHICTh OTIOHEHTIB.
PesynbTat miaroToBKu meperoBopiB — JOCATTH Xo4a O 3ycTpidi.
Takox aHam3ylOThCA TPONEAYPHI 3alMUTaHHS: J€ Kpalie MPOBOJIUTH
MEPETOBOPH, B SAKIHA TIOCIITOBHOCTI CTaBUTH 3alUTaHHS, KOJM POOUTH TIEPEPBH 1
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tomy noai0He. CTaTUCTKOIO BCTAHOBJIEHO, IO MPaBUJIbHA OpraHi3allis [bOro eTamy —
e 50% ycnixy neperoBopis.

2. [TouaTok neperoBopiB i nonepeanii BUOip mo3uuii yuacuukis. Ha isomy
eTami 3JIACHIOEThCS B3a€EMHUN OOMIH 1HoOpMaIlli€l0. YYacHUKU KOHQDIIKTY
BUCJIOBJIIOIOTH CBOi IO3MIIIi, OLIIHIOIOTh CUTYaIlil0, MPONOHYIOTh BapiaHTH PIIIEHHS
npoOiemMu. 3a UM €TarnoM MOXKHa peasli3yBaTH JIBl LIJ1 YYaCHHUKIB MIEPETOBOPHOTO
nporiecy: 1) MpoaeMOHCTPYBaTH OIOHEHTaM, IO iX IHTEPEeCH BaM BIJOMI 1 BU iX
BpaxoByeTe; 2) BU3HAYUTH TOJIC JJIS MAHEBPYBaHHS 1 cOpoOyBaTH 3ajJMIIWTH Ha
HBOMY OLJIBIII BCHOTO MicLs JUIs ceoe.

3BHYAlHO MEPETOBOPY MOUMHAIOTHCA 3 3asBU 000X CTOpIH MpO iX OakaHHS U
iHTEepecu. 3a A0moMoror (hakTiB 1 MPUHIUIIOBUX apTYMEHTIB CTOPOHU HaMararoThCs
3akpinutd cBoi mo3uilii. Koumikronmorn BH3HAYAIOTH Taki TAaKTHKH IOYATKY
MIEPErOBOPIB:

®IIPOSIB arpeCMBHOCTI IS BIUIMBY Ha OMOHEHTAa y BUIJIAMI HACTyHaJIbHOI
MMO3MIIIT;

® ISl JIOCSATHEHHS B3a€MOBHTIJTHOTO KOMIIPOMICY MOXHAa BUKOPHUCTOBYBATU
HE3HauHI MMOCTYNKU;

ISl TOCSITHEHHSI HEBEJTMKOTO TOMIHYBaHHSI MOXJIMBE HaJlaHHS HOBUX (PaKTiB,
BUKOPUCTOBYBAHHS MaHIITyJISII;

®BCTAHOBJICHHSI MO3UTHUBHUX OCOOMCTHUX BIJHOCHUH: CTBOPEHHS HEBUMYILIEHOI
ApYXXHbOI ~ atMocepH, CHpUAHHA HepopMalbHUM  OOrOBOPEHHSIM, MpPOSB
3aI[1KaBJICHOCTI B YCIIIIIIHOMY 3aBEpIICHH] IEPETOBOPIB;

o/Ulsl JOCSATHEHHS MPONEAYpHOI JIErKOCTi: TONIIYK HOBOi 1H(opMmariii,
3araJbHUN MONIYK AIbTEPHATUBHUX PIillICHb.

3. lomryxk KoMNIPOMicHOr0 pillleHHs TIOJSTAE B MOIIYKY B3a€EMOTPUUHSATHOTO
pilIEHHS B TCHUXOJIOT14HIA OopoThOi. Ha 1mpomy erami oOroBOprOIOTHCS BapiaHTH
pO3B’s3aHHS NPOOJIEMH; YTOYHIOIOTHCS MO3MII 1 MOTHBU CYO’€KTIB KOH(IIKTY;
OTMPaIbOBYIOTHCSI KOMIIPOMICHI BapiaHTH, NUISXU TMONIYKY KOHCeHCycy. ONOHEHTU
MOBITOMJISIFOTh (DaKTH, BUT1IHI JIMIIE 1M, 3agBJISIFOTH MPO HASIBHICTh Y HUX PI3HUX
BapiaHTIB. MeTa KOXXHOTO 3 yYaCHHMKIB — JOTPUMAHHS pPIBHOBarum ab0 HEBEIMKE
JOMIHYBaHHSl MpPH IbOMY; OCHOBHHMM 3aBJaHHSIM € CIPSIMYBAaHHS II€PEroBOPIiB B
PYyCIIO TONIYKY KOHKPETHUX MPOMO3UIlii. TyT MOXIHMBI PI3HOMaHITHI MaHIMYJIAIT 1
TICUXOJIOTIYHUN TUCK, TIEPEXOTUTIOBAHHS 1HII[IATUBU BCiMa MOKJIMBUMHU 3aCO0aMHU.

Jlna ycniwinozo nposedenns nepezoeopie HeoOXioHo:

o peTenbHO TpoaHali3yBaTh CyTh KOHGikTy. Ilei anamiz moxke OyTu
MPEACTABICHUM Yy BUIJISAl KapTHU aHajidy KOH(IIKTY, /€ BKa3yIOTbCS YYaCHUKH,
CHIpHI MUTaHHs, IHTEPECH, TOTPEOU CTOPIH, K1 BUSBUIUCS YIIEMJICHUMH 1 TPU3BEIU
110 KOH(ITIKTY;

o BUKOPUCTOBYIOYH METOJI IPOTHO3Y, MPUITYCTUTH Ti CIIPHI MUTAHHS, SIKi
MOKYTh BUHUKHYTHU B XOJI1 IEPErOBOPIB;

o YITKO TIPEICTAaBUTH CBOI CHJIM 1 CHJIU CTOPIiH, (DOPMYITIOBAHHS MOXKJITHBUX
pILICHB;

o 3’4CyBaTU HANpsM B3a€EMOCTOCYHKIB 3 MapTHEPAMH, SIKI MOXYTh OyTH

BUKOPHUCTaHI HaJal.
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4. 3aBepuieHHs neperoBopiB. Ha 1npomy erami yTOYHIOIOTBCS JAeTall
JIOTOBOPY, BHU3HAYAIOTHCA TEPMIHM BHUKOHAHHS 3000B’si3aHb, PO3MOIUISIOTHCS
000B’sI3KH, BCTaHOBIIIOIOTHCA (OpMH KOHTpoJto. Bee 11e, sk mpaBuio, 3HAXOIUTh
CBOE BIIOOpaXEHHS B MNPUUHATIH yromi. Y TOMYy BHIMAJKYy, KOJH YYaCHUKHU
MIEPErOBOPIB HE JIUIILIN TOTOBOPY PO BUPIIIEHHS KOH(IIIKTY, MOXKE OyTH IPUIHATA
yrojga B yCHIM a00 mMUCHMOBIH (opMi MPO MEpEHECEHHS OOTOBOPEHHsI Ha 1HIIMI
TEpMiH.

Jlna ycnixy nepezoeopieé Heoo0Xiono:

e QauWTH iX I 1 3a7a4i, JOCATHEHHS pealbHUX PE3yJbTaTiB — rOJIOBHA 3ajaua
NEeperoBopiB (BUpakeHa B MHUCHMOBOMY pIIICHHI, SKE MOBUHHE OYTH UITKHUM,
BU3HAYEHUM, HEJIBO3HAUHUM);

e OyTM TOTOBUM 1 3JIMCHUTH HEOOXIJIHYy 3MIHYy CBOiX II€PBHHHHUX ITO3UIIIH,
KOPEKTYBaHHS MTPOIO3ULI1H, TOTOBHICTb MITH HA MMOCTYIKU, KOMIIPOMIC;

® MaTH EMOLIWHY MIATPUMKY, TO3UTUBHUM TICUXOJIOTIYHUN KJIIMaT, HACTPIi,
JIIOJICBK] B3a€MOCTOCYHKH B XOJ[1 IEPETOBOPIB.

Ane Hamepes] NMpopaxyBaTH BCE HEMOXKIIMBO, OCKUIBKHM B XOJi MEPETrOBOPIB
MO’K€ BUHUKHYTH HE3aIlJIaHOBaHa CUTYaIIisl.

«I'nyxuii Kkym» 6 nepezogopax — CUTYyallisi, IpU SIKIH BUCIIOBJICHHS BCIX
MOXJIMBUX MPOMO3ULINA HE MPUBOAUTH JO YXBaJ€HHS pIIICHHS, ane 1 Takul
pe3yJbTaT Ma€ CBOE MO3UTHBHE 3HAYEHHS:

— MPOBaJ MEPETOBOPIB JI03BOJISIE€ YITKO MOOAYUTH MPOTHUIICKH] MO3UIIT CTOPIH,
CYTb CyIIEPEUKH, pO301KHOCTEH;

— MpOBaJl EPETOBOPIB MOKE MOCITYXKHUTH IMITYJIbCOM, MOYATKOM IO IMOIIYKY
MPUHITUTIOBO HOBUX PIIlIEHb.

AJe «riyxoro KyTa» B MEPEroBOpax CIiJ YHUKATH, 1 1m00 Horo He IiHTH,
Tpeda TOTPUMYBATHUCS OCHOGHUX NPUHUUNIE 6€0CHHA NEPE206OPia:

e OTPIOHO BpaxoBYBaTH, IO KOH(IIKT — SBULIE KOMIUIEKCHE (CoLiajibHE 1
MICUXOJIOTIYHE), TOMY PO3B’SI3aTH MOT0 MOXKHA TEX TUIBKU KOMIIJIEKCOM 3aXO0/I11B;

e nMpoOiieMa, II0 BHUKJIMKada KOH(QIIKT, MOBMHHA OyTH TIJIHOOKO 1 BCEOIYHO
npoJayMaHa 1 JIMIIE Ha OCHOBI I[OTO aHajli3y MOBMHHA OyTH BHUPOOJICHA JIIHIS
MOBEIHKU Ha TIEPEroBOpax;

e JOlOMaraTd, a He 3aBakaTW OJMH OJHOMY B JIOCSTHEHHI pilleHb (3aCTOCYBaTH
THYYKICTh, PO3YMHY MOCTYIUIMBICTB);

® BpPAaxXOBYBaTW HE TUMYACOBI, a TOBFOTPUBAJI IHTEPECH CTOPIH;

® pETEeNbHO MPOAYMYBaTH BECh XiJI MEPEroBOPiB, HABITh SKIIO BOHU 3alllUIM B
CTIYXUU KyT».

VY Ham 4yac Bce dacTillle JOBOJAWUTHCS BIABaTHCS JI0 IEPEroBOpiB. Ajie
CTaHJIapTHA MEPEroBOpHA CTpATEris Mepecraia 3aJ0BOJBHATH Jtoaei. Bonn Gauath
JUIIE JBI MOMJIMBOCTI BEJEHHS TEPErOBOpPIB — OYTH MIAMITOBXYBaHUMHU a0o
KOpPCTKUMHU. M’siKa 10 XapakTepy JIoAuHa 0a)ka€ YHUKHYTH OCOOMCTOr0 KOH(IIIKTY
1 pagu NOCSTHEHHS yroAW 3 TOTOBHICTIO e Ha mocTynku. JKOPCTKUM yJacHHK
MIepEeroBOPiB po3risiaae Oyab-sSKy CUTyaIlilo K 3MaraHHs Bojii. BiH xode nepeMorTy,
MPOTE YaCTO 3aKIHYYy€ TUM, II0 BUKIHUKAE TAKY K JKOPCTKY pPEAKI0, 1 TCY€E CBOi
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BIIHOCMHU 3 IHIIOK CTOpOHOIO. Takwii mMAXig 1O TEPEeroBOPIB Ma€ Ha3BY
no3uiiifHoro miaxoay. Yu icHye iiomy anprepHaTuBa’?

Y TapBapiacbkoMy TIPOEKTI 3 TMEPEroBOPIiB  aMEPUKAHCHKUMU BUYECHUMH
P.®imepom 1 Y.FOpi po3poOieHuit MeToa NEeperoBOpiB, SKUM MpU3HAYCHHUMN HJis
€(EeKTUBHOTO 1 IPYKHBOTO TOCATHEHHS] PO3YMHOI0 pe3yibTaty. Lleit meTon oTpuman
Ha3By NPUHUMIIOBI meperoBopu, abo meperoBopu mo cyri. Bin nossrae B Tomy,
100 BUPIIIYBATH MPOOJIEMHU Ha OCHOBI iX SIKICHUX BJIACTUBOCTEN, TOOTO BUXOJSIUH 3
CYTI CIIpaBH, a HE TOPryBaTHUCs 3 MPHUBOJY TOTO, HA IO MOXKE IMITH YU HI KOXHA 13
ctopiH. [{eit MeTox mpuITycKae mparHeHHsI 10 3HaXO0KEHHS B3a€EMHOT BUTOJIU TaM, JIe
TITBKM MOJKJIMBO, a TaM, Ji¢ 1HTEpPECH HE CIIIBIIAJIal0Th, JOPEYHO HAIMOJSTAHHS Ha
TaKOMY pe3yJbTaTi, sSKuil 0Oa3yBaBcs OM Ha SKUXOCh CIPaBEUIMBUX HOpPMax
HE3aJIeKHO BiJl BOJI KOXHOI 13 CTOpiH. MeToa MPUHIIMIIOBUX MEPErOBOPIB O3HAYAE
KOPCTKUM MIAXIT IO PO3IJsAY ICTOTH CIpaBH, aje nependadae M'SKMM MiAXIT 10
BIJIHOCMH MK YyYacHUKamMH TieperoBopiB. lleit meTton nmae MoXIuBICTH OyTH
CIIpaBeIUBUM, BOJHOYAC OOEPIrarouu BijJ TUX, XTO MIT OM CKOPUCTATUCS YECHICTIO
1HIIIO1 CTOPOHH.

Meron TPUHIIMIOBUX TIEPETOBOPIB MOXKE OyTH 3BEACHUN 10 YOTHPHOX
MTYHKTIB.

Ilepmmii mMyHKT BpaxoBye TOW (hakT, IO BCIM JIIOJSIM BJIACTUBI €MOIIii, sKi
MOKYTb 3aBa)KaTH CIIUIKYBATHUCS OJIMH 3 OJIHUM. TOMY TEpIIl HI’K MOYaTH MPaIfoBaTU
HaJ[ CyTTIO TPOOJIeMH, HEOOXITHO BIIAUIMTH «IIPOOJIEMY BIJI JIFOJIEH» 1 po310paTucs 3
HEI OKpeMo. SIKIo He mpsMo, TO NMOOIYHO YYaCHUKHU NMEPEroBOPiB MOBHHHI IIATH
PO3YyMIHHSL TOro, IO iM HEOOXIJHO MpaloBaTH IUIY-O-IUIIY 1 po30uparucs 3
po0JIeMOo10, a HE OJIUH 3 OJIHUM. 3BIJICH — MepIlia peKOMEH Al

3pobimb  po3mMedHCyBaHHAs MINC YUACHUKAMU Nepe2o8opis 1 npeomemom
nepe2o6opis.

JIpyruii MyHKT HAIUJICHUH Ha TIOJI0JIAHHS HEJOMIKIB, SIKI BUHUKAIOTh Y 3B S3KYy
3 KOHIIGHTPAII€}0 yBarl Ha TO3UIIAX, 3asABJICHUX YYaCHUKAMH, TOJI SK METa
MEPEroBOPIB TOJIATAE B 3aJ0BOJICHHI MPUXOBAHMX iHTepeciB. Jpyruii 0OazoBuii
€JIEMEHT JIaHOTO METOY:

Posmedicosyiime 3as6neni nozuyii i peanvHi inmepecu.

Tpertiii nyHKT TOpPKAa€ThCSl TPYAHOIIIB, $AKI BUHUKAIOTH TMpPHU PO3poOIIi
ONTUMAJIBHUX pilieHb Mifg THUCKOM. CrpoOu yXBaJIUTU PIIIEHHS B MPUCYTHOCTI
1HIIIOTO 3BYXY€ T0Jie 30py napiaamentepiB. Kosu 6arato 4oro noctaBjaeHO Ha KapTy,
3M110HICTB IO TBOPUOCTI 0OMexeHa. 3BIJICU BUTIKAE TPETiil 0a3UCHUM MYHKT:

He sukxopucmogyiime muck, 3HUNXCYIOUU MUM CAMUM MBOPYUL NOMEHYIA
nepezo6opis.

YerBepTHil TYHKT YyKa3ye, WIO0 YrojJa IOBMHHA BiJoOpaxaTH SKICh
CIpaBeIMBl HOPMH, & HE 3aJIeKaTH BIJ TOJIOI BOJII KOXKHOTO 13 CTOPiH (HAsIBHICTh
SKUXOCh CIIpaBeUIMBUX KputepiiB). OOTOBOpPIOIOYN Taki KpuTepii, OOMBI CTOPOHU
MOXKYTb CIIOIBATUCS Ha CIIPaBEJIMBE pillleHHs. ToMy YeTBEepTHIl Oa3UCHUIN MyHKT:

Hanonseatime na suxopucmogy8ants 06’ eKmueHux Kpumepiis.

OTxe, METOJT MPUHITUIIOBUX TIEPETOBOPIB J03BOJISIE OUTBIN €(DEKTUBHO JOCITTH
MOCTYTOBOTO KOHCEHCYCY IIOJ0 CYMICHOTO pilieHHs, 0e3 JKOJHUX BTpaT. A
PO3MEXYBaHHSI MK BITHOCHMHAMU JIIOJIEH 1 CYTTIO TPOOJIEMHU 103BOJISIE MATH CIIPaBy
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OJIMH 3 OJIHAM TIPOCTO 1 3 PO3YMIHHSIM, 110 BeNIE 10 APy HBKOI yroau. Kpim toro, e
METOJT € MEHIII 3AJIEKHUM BiJ JIOACHKHUX BIJTHOCHH.

3. Mogeni mOBEIIHKHM B TEPErOBOPHOMY IIPOIECI YYaCHUKIB KOH(QIIKTHOI
B3a€EMOJI1 1 pe3yJbTaT I[bOr0 IMpoIecy OaraTo B YoMy 3aJIeKaTUMYTh BiJ BHOpaHOi
KOKHUM 3 HUX crpaterii. [IoHATTS cTparerii B HaloMy KOHTEKCTI Ma€ TPH 1CTOTHI
MOMEHTH, 5Kl CJIiJI BpaXOBYBaTH IMPHU aHaji31 KOHMIIKTIB 1 BUOOP1 aJIcKBAaTHUX JIii B
MEePETOBOPHOMY MPOIIEC.

Ilo-nepuwie, B cTpaTerii 3akiiafieHi Hai3arajapHIII YCTAaHOBKUA W OPIEHTUPHU Ha
pe3ynbTaT neperoBopiB. OueBHIHO, (HOPMATBEHO-TOTIYHUI 3MICT TaKHUX OPIEHTHUPIB
3BOJUTHCS 10 YOTHUPHOX BapiaHTIB:

— OJTHOCTOPOHHIM BUTpAIL;

— OJTHOCTOPOHHIN IPOrpaIlL;

— B3a€EMHHUI Mporpart;

— B3a€EMHHI BUTpal;

Jlani BapiaHTU 3HAWIUIA CBOE€ BIJIOOPAKEHHS B KOHKPETHHX CTpaTerisix
MIEPEroOBOPHOrO MpOIeCy B poOOTax 3apyODKHMX 1 BITUYM3HSHUX JOCIITHUKIB M€l
npobiemu (P. dimep, V. FOpi, Y. Mactenbpyk Ta iH.). Takumu cTparerisamu €:

® BUTpAII-TIPOTPAIIl — BUTPAIIl 32 PaXyHOK MPOTpaIly ONOHEHTA,

® [pOrpam-BUIrpall — BIIX1J BiJ KOHQIIKTY, IOCTYIIKAa OIIOHEHTY;

® [pPOrpam-nporpaml — CaMONOKEPTBYBAHHSA B 1M’sl 3arv0€Il CylIepHUKA;

® BUTpAII-BUTPAIIl — JOCSITHEHHS B3aEMOBUTITHUX YTO/I.

Ilo-Opyee, yCTaHOBKHM 1 OPIEHTHPU HA pe3yjibTaT B Tik abo IHIINA cTpaTerii
(hopmMytoThCs y cy0’€KTIB KOH(IIIKTHOI B3a€MO/I1i HA OCHOB1 aHaIi3y CITIBBIIHOIIEHHS
1HTEpECIB, a TAKOX MOXJIMBOCTEH, CHJI 1 3aC001B 1100 3aJ0BOJICHHS ITUX 1HTEPECIB.
[Tpu 11b0My BaXKITMBO BPaXxOBYBAaTH YMHHUKH, SIKI BIUTMBAIOThH Ha Takuil aHam3. Cepen
HUX OCOOJIMBY pOJIb TPAlOTh HACTYIIHI: a) OCOOMCTICHI SIKOCTI KOH(IIIKTYIOYOTr0, HOro
MUCJIEHHS, JOCBIJ, XapakTep, TeMIEepaMeHT 1 T. 1H.; 0) iH(opmalis, SIKy MaroTb
cy0’ekTH KOHGIIKTY Opo cede 1 Mpo CBOrO CYNPOTHBHUKA; B) 1HIII CYO’€KTH
COIllaJIbHOT B3a€MOJIIi, SIKI O€3MOCepeIHbO HE BKIIIOYEHI B KOH(IIKT, ajieé 3aiiMaroTh
MIEBHY TMO3MIII0 MO BIIHOMICHHIO 10 KOH(IIKTYIOUHMX CTOPIH; T') 3MICT IpeaMeTy
KOH(]ITIKTY, 00pa3y KOH(DIIIKTHOI cUTyaIlli, a TAKOX MOTUBIB Cy0’€KTIB KOHQIIIKTY.

Ilo-mpeme, BHOIp Tiei abo I1HIIOI CTpaTerii B IEpPEeroBOPHOMY IIpoIieci
BioOpakae Ty abo IHIIY CTOPOHY MOBEIIHKM B KOH(ikTi mo monem Tomaca—
Kinnmena.

Bynp-sika cTpareriyHa MeTa JOCATAETHCS BXKUBAHHIM KOHKPETHUX TaKTUYHUX
npuiioMiB. [Hakmie kaxyudu, Ta abo0 1HIIA CTpPATErisl IEPEroOBOPHOTO MPOIECy
3a0€3MeUyeThC BXXKUBAHHSIM THUX a00 IHIIMX TaKTUK TOBEIIHKH a00 TaKTUYHUX
TEXHOJIOT1H B IEPErOBOPHOMY TPOIIECi.

Hadimupire BXUBaHHA B TEPETOBOPHUX TpOIEcax OJepKalM HACTYITHI
MAaKmuKu MOBEIIHKH.

1. «Buauma cmiBmpansi». JlaHa TakTMka MoOXe OyTH BHKOpPHCTaHa B
CTpATETIAX «BUTPAII-TIPOTpaIy» abo «mporpami—Iporpann. BoHa XxapakTepu3yeTbes
THAM, IO TApTHEP, KUK O00paB TaKTUKY «BUJMMOI CIIBIpaIl», 3asBISE MPO CBOIO
TOTOBHICTH CHIBPOOITHUYATH, CTBOPIOE BUIMMICTh KOHCTPYKTUBHOI MOBEIIHKU. AJle
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MOCTIHHO 3HAXOIUTh MOTHUB MITH B NPUNUHATTS YTOAH, BCUISIKO 3BOJIIKA€ TEPMIHU ii
nianucaHHsa. Taka TakTMKa MOXE 3aCTOCOBYBAaTHCS 3 METOI BHUIpally Hacy 1
CTBOPEHHS YMOB JUIs pilIydoro mTypMy — abo g mnepemoru, abo i
B3a€MO3HUIICHHS.

2. «Jle3opienTanisi maptHepa». Ilg TakTHKa, SK 1 TIONMEpedHs, MOXKE
BUKOPHUCTOBYBATHCSI B CTpAaTErisAX «BUTpall-Iporpann ado «Iporpam—iporpan.
Ane Ha BIIMIHY BiJ IOINEpPEIHbOI BOHA € OUIBII aKTUBHOKO 1 IIJICCHPSMOBAHOIO.
OCHOBHOI0O METOIO0 TaKTHUKH JI€30pi€HTallli € MPUMYLICHHS MapTHEpa 10 Al y
HampsiMi  BalllUX BJIACHUX 1HTepeciB. Taka TakTHMKa Hamepes] TIUIAHYETbCA 1
XapaKTepU3yeTbCs TaKUMU OPUAOMAMH, $IK: KPUTHKA KOHCTPYKTUBHUX JTyMOK
napTHepa, BUKOPHCTOBYBaHHS HECIOMAIBaHOI 1HGopMarllii, oOmaH, 3arposu, Oned Ta
1H.

3. «IIpoBokamisi BiZ4yTTsl »KajuocTi y mnaptHepa». Ll TakTuka, sk 1
NOTIEpPE/IHI, 3aCTOCOBYETHCS B CTpATETisiX «BHUrpall—Iporpamn ado «Iporpai—
nporpaun». OCHOBHOIO METOI0 TaKOi TAaKTUKHM € YCHUIUISHHS MHJIBHOCTI CYIEpHHUKA,
3HMKEHHS HOro aKTUBHOCTI, MIJAIITOBXYBAaHHS Ha MOCTYIKHU. 3pELITOI0, IPOBOKALIIS
BIIYYTTIB >KajJoCTI CHOpsIMOBaHA HA TMIATOTOBKY YMOB Jisi pIlIydux i abo
OpudHATTS yroaw. Lli mum JgocAraroTbCs BXXMBAaHHSAM TaKUX IOPUHOMIB, SK:
«BWJIMBaHHS JyIIl», CTBOPEHHs 00pa3y 0e33aXucHOi, clabKoi JIFOJMHU, CKapru Ha
CTpaX<J1aHHs, HE3aCIyKeH1 00pa3Hu.

4. YiabTHMATHBHA TaKTHKA. JlaHa TakTMKa € OJHIEI0 3 JKOPCTKUX 1
3aCTOCOBYETHCS, K IPABHIIO, MPHU peaiizalii cTpaTerii «BHUrpa—Iporpamin ado
«Tmporpam—mporpain». BoHa xapakTepusyeTbcs Npe. sIBICHHAM YyIbTUMATyMy Ha
caMOMYy MOYaTKy NeperoBopiB.

YapTUMaTyM — BUMOTH, IO MPEA SBISIOTHCS OJHUM 3 YYaCHHKIB KOH(IIKTY
IHIIOMY B KaTeropuyHiil (opmi 3 BKa31BKOIO KOHKPETHHUX TE€PMiHIB BUKOHAHHS IUX
BHUMOT 1 3arp03010 B)KMBAHHS 3aX0/11B BIUTUBY B pa3l BIIMOBH.

OcHOBHUI NpPUHOM yIBTUMATYMy — 3arpo3a, KpiM TOro, B TIpoleci
Mpea’ ABJICHHS YITUMATyMy MOXYTh OyTH BHUKOPUCTaHI: IIAHTaX, JEMOHCTpAIlis
cuid, 671ed 1 1HII1 3ac00M MaHIMYJIAIIIT.

Yacto B yNbTUMATHBHINA TaKTHIllI BHUKOPUCTOBYIOTHCS CIEHIaIbHI MPUHOMM:
«TPUKAOM aNbTEPHATUBY 1 «IIPUMOM 3aTBOPAY.

CyTtb npuiiomy anbmepnamué TIONATAE B TOMY, IO CYHPOTHUBHUKY
MPOTIOHY€EThCST BUOIp 3 ABOX ab0 Oulblll HEMPUBAOJWMBHUX Jii HHOTO BaplaHTIB
pilieHHs mpo0JeMu, K1 3aJOBOJIBHSIOTH BAalllUM BJIAaCHUM 1HTepecaM. Takuii npuiiom
TICUXOJIOTIYHO PO3PAXOBAHUIA HA MOXKIIMBICTh «BPSATYBATH OOIMUYs», sIKa HATA€THCS
CYNEpPHUKY, X04Ya I MOXKJIMBICTH 1 ysIBHA. AJI)K€ MPONOHOBAHI albTEPHATHUBH, IO
CyTi, € TOTO)KHMUMH MO 3HA4YYyUIOCTl JIJisi CYNEPHHUKA, 1 BUOOPY SK TAaKOrO y HBOTO
HEMAE.

Ilpuiiom 3ameéopa BIAPI3HSAETbCS TUM, IO YJIBTHUMAaTUBHUN BIUIMB Ha
CYNPOTUBHHUKA BHUSBISETHCS MUISIXOM BIJIACHOTO TMOCJIA0JIEHHS KOHTPOJIIO Haj
cuTyauiero. B 1poMy BUIAAKY I1HILIATOp YJIBTUMATYMy IMITYe CTBOpPEHHS
0e3BUX1IHOT I cebe cuTyallii, 3aB’A3yI0UH i1 Ha Ba)KKl HACIIAKU MPU HEBUKOHAHHI
BHUMOT 1HIIIOIO CTOPOHO0. Takuif MPUHOM MHUPOKO BUKOPUCTOBYETHCS TEPOPUCTAMHU.
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[Ipun aHami3i yApTUMATHUBHOI TAaKTUKH BaXKJIMBO BpPaxoOBYBaTH YMOBH il
BukopucTtanHs. [Ipodeciiine BUCYBaHHS yJIbTUMATYMY IPUIYCKa€e BKpaidl HEBUT1IHUN
CTaH cylnepHuka B KOHQIIKTI. ToMy Uil JOCATHEHHS Takoi CHUTYyalii
BUKOPUCTOBYIOThCS TPUMOMM BUYIKYBAaHHS; 3aTpUMKa TOYaTKy IE€pEroBOpIB,
CB1JIOME CITI3HEHHsI a00 HEMPHUOYTTS Ha BCTAHOBJICHY 3yCTpPiY, BIAX1Jl BiJl KOHTAKTY 3
CYHEPHUKOM 1 T. 1H.

Kpim Ttoro, ciij 3HaTd, 10 yJIbTUMATyM MOKE BHUCYBAaTHCS HE TIIBKH Ha
MOYaTKy MEPETOBOPIB 3 METOIO MPOBEACHHS iX B OakaHOMY HarmpsMi, aje 1 B Mpolieci
nmeperoBopiB. Sk mpaBmio, B IOMY BHMAAKY YyJIbTHMATyM CHpPSIMOBaHW Ha
NEPEeBEICHHsI TEPETOBOPIB B PYyCIO CHUJIOBOi CTparterii (Hampukiaa, «BUTpaIl—
mporpam»), abo Ha MPHUINHHEHHS MEperoBopiB B3arami. B apyromy BHUMNaAKy
YIBTUMATYM TIPEJ SIBISIETHCS B SIBHO HENMPUUHATHINA miisa cynepauka dopmi. Ty,
OKpIM HENPUUHATHHUX 32 3MICTOM BHUMOT, IyCKAIOThCA B XIJI 00pa3u, MOPYIIEHHS
MPaBOBUX 1 ETUHUHUX HOPM. Bce 11e BUKOPUCTOBYETHCS 3 METOIO 3aCTOCYBATH BIIMOBY
CYNpPOTUBHHUKA JJI BUIPABJAHHS CBOIX 3aIUIAHOBAHMX HACWIBHUIIBKUX A1 MPOTU
HbOTr0. OCOOIMBO MIMPOKO 1151 TAKTHUKA 3aCTOCOBYETHCSI B MI)KHAPOIHUX BITHOCHUHAX.

5. TakTHKka BHYABJOBaHHS NOCTYNOK. I[g TakTuka BIAPI3HIETHCSA BiJ
yJIbTUMATUBHOT THM, IO BHUMOTH TMpEJ SIBISIOTHCS CYNEpPHHUKY HE BiApazy, a
noetanHo. [IpuyomMy KoOKHa 3 BHUMOT, IO TPEH SBISIOTHCS, MPEACTABISIETHCS SK
BuuepnHa. O4YeBUAHO, MO0 TaKTHKAa BHUYABIIOBAaHHS IMOCTYIOK 3aCTOCOBYETHCS B
CTpaTerii «BUTpall—IIporpan, aje BOHa MOXe OyTH BUKOPUCTAHA 1 JJIsI JOCATHEHHS
OCHOBHUX I[IJIEH B 1HIIMX CTPATETIYHUX MITX0/1aX.

BuuaBmioBaHHA TOCTYNOK  JOCATA€TbCA  MPUHAOMAMU  MO3ULIMHOIO 1
MICUXOJIOTTYHOTO TUCKY. Ilo3nuiiHuil THCK peani3yeTbesl B HACTYITHUX MpUHoMaXx.

Iputiom «3axpumi 06epi» 3BOAUTHCA A0 AEMOHCTpaIlli BIIMOBH BiJ BCTYITY J10
neperoBopiB. [lpumuomy Taka [aeMOHCTpaIlisi 3aCTOCOBYETHCS 3a YMOBH, IO
CYNPOTUBHUK 3aIliKaBJICHUI B TIEPEroBOpax. B oMy BUTAJKy BiH TOTOBHUH MITH Ha
MOCTYTIKH B IIJISX 3JIyYSHHS JI0 TIEPETOBOPIB MPOTUIICKHOI CTOPOHHU.

Ipuiiom «nponyckuuii pexcum» NPUITYCKa€e BUCYHEHHS MONEPEIHBOI TOCTYIKU
AK YMOBHM JUIsl TOYAaTKy TIEPEeroBopiB a0 s iX MOAAJIBIIOTO TMPOJOBKECHHS.
[TocTymnka TyT rpa€e poiib MPOIYCKY.

Ilpuiiom «8i3y6anHs» BUKOPUCTOBYETHCSA, KOJM Yyrojaa 3 SIKOIOCh MHUTAHHSA
Maibke JIOCATHYTa, ajie BOHA HE BJAIITOBYE IIOBHOIO MIpOIO IHIIIaTOpa
BUYABITIOBAHHS TOCTYIOK. ToMi JJIT OTPUMAaHHS HOBOI IMOCTYNKH BiH 3asBIISE PO
0OMEKEHHSI CBOIX IOBHOBa)XECHb Ha YXBAJICHHS PIIICHHS B TOMY BHIJISMII, B SKOMY
BOHO MiATOTOBJICHO, 1 PO T€, IO 1€ MUTAaHHS MOTPEOYE T0JaTKOBOTO Y3TOJIKEHHS 3
BUIIIECTOSIIIIMMU  1HCTaHIlisIMU. JlaHWii mpuiiomM po3paxoBaHUW Ha Te, IO
CYNpPOTUBHUK HE MOKE YEKaTH 1 TOTOBUM MITH HA HOBI MOCTYIKH, Jiniie O yrojaa Oyia
yKJIaZieHa 3apas.

Ilpuiiom  «306HiWHBLOI Hebe3neku» BUKOPUCTOBYETHCA K JEMOHCTpaLlis
TOTOBHOCTI TIPUMHSITH MPOTIO3UINII0 CYNIEPHHKA, alie TIPH IbOMY POOHUTHCS 3asBa MPO
Te, M0 BUKOHAHHS HOTO CTaBUTHCA IIiJl 3arpo3y 4epe3 BTPY4YaHHS 30BHINIHIX CHIL.
[Tpu 11bOMY OOMOBIISIIOTHCS YMOBH, SIKI O BUKIIIOYAIHM BTPYYaHHS 30BHIIIHIX CHJI 200
703BOJIsUH O X HelTpaizyBaT. Taki yMOBH € HE IO iHIIE, SIK (JopMa MOCTYMKH, 110
BUYABITIOETHCS.
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[IpuifoMH MCHXOJIOTIYHOTO THMCKY JEUI0 BIAPI3HSIOTHCS BIJ MNPUHOMIB
MO3UIIAHOIO TUCKY. SIKIIO MPUHOMHU MO3UIIHHOTO THUCKY 3aCHOBAaHI Ha CTBOPEHHI
KOHKPETHUX YMOB, SIKI BUMYIIYIOTh CYNIEpPHUKA UTH HAa MOCTYIKH, TO MCUXOJIOTIYHI
NpUOMH CIIPSIMOBaHI Ha MOCIabJIeHHs BOJII CYNIPOTUBHUKA, HA CIOHYKaHHS MOTO J10
MiJICBIIOMOTO TpParHeHHs IIBU/IIE 3aKIHYUTH TEPErOoBOPH IIHOK HEIUIAHOBAHMX
MOCTYTIOK.

PosrnsHemo nesiki 3 Takux NPUKOMIB.

llputiom «uumannsa 6 cepysxy € TPUNOMOM, CyThb SKOrO TMOJISITAE B
HacTynmHoMy. CJIOBaM CyNepHHUKA MPUIUCYIOTh MPUXOBaHE 3HAYCHHS 1 «BUKPHUBAIOThH
CIpaBXHI MOTHBW», SKi XOBAaIOThCA 3a CKa3aHUMHU CJIOBaAaMHU. TakUM YHHOM
CYIIEpHUKY MOXHA TPUIHUCATH BCE, MO0 3aBrOAHO, 1 TPUMYCUTH HOTO
BUIIPABIOBYBATUCA B TOMY, YOTO BiH HE CKOIOBaB. SIK TIpaBWIJIO, CIPOCTYBATH
3BUHYBAUEHHS, 110 BUCYBA€ThCS, OyBae Iy’Ke CKJIAIHO, a00 B3araji HEMOXJIHUBO,
OCKIJIbKM CTaBKa POOUTHCS HA MIPUHITUI «4Yy>Ka JTYyIIa — CYTIHKW.

Iputiom «ocmanuboOi 8UMO2UY» BUKOPUCTOBYETHCS, KOJIM TPUBAJ MEPErOBOPU
MR 10 3aBepiiaigbHOi  cTajli. BTomiaeHoOMy Biji BHCHRKIHUBHUX, JICKOJH
HEMIPUEMHUX, BAXKUX TMIEPErOBOPIB OMOHEHTY, SAKUW TMepeAadyBae ix (QiHai,
BHCYBAIOTh 111€ OJHY BUMOTY. | BiH, SIK PaBUJIO, MOTOJIKYETHCS 3 HEIO.

6. TakTuka JaBipyBaHHs pe3epBamu noctynok. s ycmimHoi peamizarii
CTpaTeTiyHUX IIUJIeH TEPEeroBOPHOrO IMPOIECy, OCOOIMBO pOOJIAYM CTaBKY Ha
CTPATETII0 «BUTPAI—BUTPAI», BAXKINBO 3HATH PE3EPBHU IMOCTYMOK. Pe3epB BiacHUX
MOCTYNOK CTBOPIOETHCA Ha OCHOBI aHali3y OanaHCy IHTEpeciB B KOHQIIKTI 1
CIIBBIJTHOIIEHHS CWJI 1 3aco0iB mpoTtudopumx cropiH. lleit pesepB aumuThbes Ha
KUTBKICTB TTOCTYIIOK 1 MTPOPAaXOBYIOTHCS YMOBU BUKOPUCTOBYBAHHS KOXKHOI 3 HUX.

Pe3epB mocTymok CympOTHMBHUKA BH3HAYAETHCS 1 MPOTHO3YETHCS HA OCHOBI
aHanizy OanaHCy IHTEpECIB 1 CIIBBIJIHOIIEHHS CHJI 1 3ac00iB MPOTHOOPCTBYHOUMX
CTOpIH. BaxmMBUM JKEpesioM MPOTHO3Y pe3epBY MOCTYIOK CyNEpPHUKA € TIOTIePETHS
iH(dopmarliss mpo Woro KOH(MIIKTHI BUMOTH, MPO SIKI BIH TOTYEThCS 3asBUTH Ha
neperoBopax. Yacto mpu 300pi 1 aHamizi Takoi iHGoOpMarlii MOXXHA BCTAHOBUTH 1
3aroTOBJICHI OMOHEHTOM TocTynku. [llupoke BXKUBaHHA TAKTUKH JIaBIpyBaHHS
MOCTYNKAMU MOYJIMBE MPU BUPIIMICHHI KOMEPIIHHUX, (PIHAHCOBHX 1 €KOHOMIYHUX
CYIIEpPEUOK.

4. IcTOTHUM MOMEHTOM B TEXHOJIOTISIX IEPETOBOPHOIO MPOLECY € OLIHIOBAHHS
¢dbopM 1 criocobiB yyacTi B KOH(IIIKTI TOcepeHUKa (MeaiaTopa).

IMocepeAHUIITBO — yuacms Yy KOHQDIIKMI Mpemvoi, HelmpPaibHOi CIMOPOHU 3
Memow onmumizayii npoyecy nepe2o8opis i 3HAX00NHCEHHS. MAK020 piuleHHs, siKe O
3a00801bHAN0 00U08i cmoponu. TpeTst CTopoHa — 1€ 1 TOCEPEIHHK, 1 criocTepiray, 1
OyIp-sika 1HIIA 0co0a, 3ailHsATa HAaJaHHSAM JOTMOMOTH Y BPEryJatoBaHHI KOH(MIIKTHUX
BIJIHOCHMH a00 BUPINICHHI MUTaHb MK CTOPOHAMH. BCi 11l MOHSATTS BiAPI3HIIOTHCS
OJIHE BIJT OJHOTO JOCHUTh YMOBHO, TOJIOBHUM YHHOM, 3aJ€XHO BIJ CTYIEHS
3allydeHHsI 70 pO3B’s3aHHS mpobiemu. B3aram Tpers cTOpoHa MOKe, HAINPUKIA],
Opati y4acTh JIMIIIE B CTBOPEHHI MEpPEAyMOB JO BEIEHHS TEPErOBOPIB MIXK
KoH(pmikTyrounMu cropoHamu. l[locepegHuk ke, sSK TpaBwio, Oepe ydacTh B
MiTOTOBIII YTOIH.
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Ilocepeonux — 1e ocoba (opranizauis), mpu Oe3mocepenHid ydacTi SKOl
BeIyThCs nieperoBop. IlocepeHuk BU3Haua€ YUHHUKU CTPUMYBAHHS CTOPIH 1 KEPYE
HUMU: BU3HA4Ya€ JOMYCTUMUM 4Yac AJii OOrOBOPEHHS MUTaHb, MOXJIMBI LUISXH O
KOMITPOMICY, TIPOTIOHYE CITOCOOM YXBAJICHHS PIIIIEHHS.

Cnocmepieau 1mie y MEHIIIN Mipi, HIX TOCEPEIHUK, 3aHATHHA TMOIIYKOM
pimenns. Ilpore cam QakT HasBHOCTI cIlocTepiradya CTPUMYE CTOPOHHU BiJl
NOPYIICHHS paHIllle JOCATHYTHX JOMOBJIEHOCTEH a00 MposiBy BOPOXKHUX MiH Yy
BIIHOIICHHI OJWH J0 OJHOTO, 4 3HAYUTH, CTBOPIOE YMOBH IS BUPIMICHHS CITIPHUX
NUTaHb I[UIAXOM TMeperoBopiB. B  1boMy 3HaueHHI BCi TpPU  THOHATTS:
«IOCEPETHUIITBOY, «TPETS CTOPOHAY, «CIIOCTEPIraud» MOKYTh BUKOPUCTOBYBATHUCS SIK
CUHOHIMH.

Crhig po3pi3HATH TMOCepeqHUNTBO 1 apOiTpax. llocepenHUIITBO TMpUIyCKae
JUIIe PEKOMEHAIlll CTOpOHaM, 10 OepyTh y4acTh B KOH(IIIKTI ab0 MeperoBopax,
CHOpsIMOBaHI Ha TMOUIYK CIUIBHOTO PIIIEHHS, TOAI SK apOiTpak — BHUHECEHHS
BHUCHOBKY, SIKU MOK€ HE BJIAIITYBATU OJIHY 13 CTOpPIH, ajie CIiyBaTH SKOMY BOHH
3000B’s3aHi. Ha  mpakTtuii  MOXJIMBE  TOCHIIOBHE  BXKHMBAHHS  CIIOYATKY
MOCEPEIHULIBKUX, a SKIIO BOHM HE MPHUBEIM JO YCHmiXy — TO 1 apOiTpamHUX
npoueayp.

[lepmie nuTaHHs, ike BUHUKAE — JIe 3HAWTH nocepeannka? B 6aratbox kpaiHax
CBITY € OpTaHi30BaH1 Jep>KaBHI 1 HEJIEpKaBHI CIYKOH, 110 HAJAIOTh MMOCEPEIHUIIbKI
nociayrd. B Pocii iX mpakTuyHo HeMae. [HOMI TOCEpPEIHHUIITBOM 3aiiMaroThCs
IOpUaUYHI (G1pMU; 3 00OMIIBHOI 3TOIM CTOPIH MOKHA 3allPOCUTH aBTOPUTETHY 0CO0Y,
oprasizaiiro 1 T.1. BUKoHyBaTH nocepeqHUIBKY (DYHKIIIIO MOXKE 1 FOPUCT, 1 YUEHUH, 1
OyIp-sfika He3alllkaBlieHa ocoba. BaxmmBo TiIbkHM, 100 mnocepeAHUK OyB
KOMIIETEHTHUM 1 TMpU3HABABCS BCiMa ydYacHUKaAMU KOH(QIIKTY SK HEHUTpaibHa
CTOpOHA.

[Ipu mpOMy miJg KOMIIETEHTHICTIO PO3YMIETHCS, SIK 3HAHHS MOCEPEIHUKOM
npoOjemMu, siKa JISKUTb B OCHOBI KOH(QIIIKTY, TaK 1 MPOIECyaJbHUX AaCIEKTIB
MOCEPE/IHUIITBA 1 BENEHHsA TeperoBopiB. He#TpanbHicTh Mae Ha yBasi, IO
MOCEPEIHUK HE MIITPUMYE KOJHY 31 CTOPIH, Ki OepyTh y4acTh B KOHGIIKTI. SIKII0
MOCEPETHUK T1O3PIOETHCS B CUMIMIATISAX IO OJTHOTO 3 YYACHUKIB, HOTO MOCIyraMu HE
KOPUCTYBaTUMYThCS. BaXIMBO MAKPECTUTH, KaXy4d TMPO HEUTPAIBHICTh, IO
3HAUYIINM € HE CTUIbKHU J1HCHA HEUTpaIbHICTh a00 00’ €KTHBHICTh MOCEPEIHHKA, a
rOJIOBHUM YMHOM, T€, SIK BIH CHPUUMAETHCS] YHaCHUKAMH KOH(IIIKTY.

KoH@uikTyroui  CTOPOHM  MOXYTh  BHUXOAMTH 3  PI3HHX  KpUTEpIiB
HEUTPaAJIbHOCTI, OO0 €KTMBHOCTI 1 KOMIETEHTHOCTI mocepeaHuka. KoxHuii
KOHKPETHUN BHUMAJO0K MPE] SBJsiE CBOI BUMOTH 1 Hakjajgae OOMEXKEHHS Ha BHUOIp
nocepeHnKa. MexaHi3M TMOCEpeIHHIITBA TTOBHHEH OYTH JOCTaTHBO THYYKHM, IO
JOCATAETHCS 32 PAXyHOK PI3HOMAITTS BHUJIB MOCEPEAHUIITBA, a TAKOXK iX MOETHAHD.
J1o HaWMOIMPEHIMNUX BUIB BITHOCATHCS:

o IIPOIIOHOBAHE — MPOIIICHE;
o JOTOBIpHE — (DaKTUYHE;
° IIOCTIMHE — TUMYAaCOBE;
o OJIHOCTOPOHHE — OararoOiyHe (1HIMBiAyalbHE — KOJEKTHUBHE);
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° odiriiine — HeodiriitHe;

J HIepCOHAaIbHE — JIETIEPCOHATI30BaHE.

CyTTeBUM MOMEHTOM Yy TEperoBopax € OliHKa (opMm 1 CHocobiB ydacTi y
KOH(JIIKTI TocepeiHnKa. BUIIISIOTE Tpy BapiaHTa Meiallii:

1. nn3’IOHKTUBHUN,

w
—1
0]

3. 3MIlIIAHUHA.

ne: Sq1 Sy — cy0’extu koHutikTy; I1 — mocepeanuk (Meniatop).

[TocepenHUK TMOKIMKAHWA JOMOMOITH CTOPOHAM PO3B’SI3aTH CYNEPEYHOCTI.
BiH  moBMHEH  TOJErmMUTH  MpOLEC  MEPeroBOpiB  JUIsl  3HAXOKEHHS
B3aEMONPUUHATHUX pimeHb. OaHa 3 mepmmx Woro Iijiel — CTBOPEHHS €eKTHBHUX
«KaHaJliB KOMYHIKalii», 110 JO03BOJSAIOTh y4YaCHHUKaM KOHQIIKTY TOHECTH CBOIO
TOYKY 30py JO TMPOTWISKHOI CTOpoHU. Jlexonmn KOH(IIKTYyIOUYl CTOPOHU
BIJIMOBJISIFOTHCSI OOTOBOPIOBATH MPOOJIEMY, 1 CIUIKYBaHHS 3BOJATH JIMIIE 10 OOMIHY
norpo3ami 1 3BUHyBaueHHSIMH. Came BIJICYTHICTh SIKMX OM TO HE OyJI0 BITHOCHH MIXK
CTOPOHAaMH, HEMOKJIMBICTh YITKO 1 CIIOKIHHO C(OPMYIIOBATU 1 OOTPYHTYBAaTH CBOIO
TOYKY 30pY Bejle 10 ecKajallii KOHQIIKTY.

He mnopymyroun camMoi CTPYKTypu MEPETOBOPHOTO MPOLECY, IMOCEPEIHUK
CTIOYATKY JTa€ MOXJIMBICTh CTOPOHAM MO3HAWOMUTHCS 3 TOIISAIaMH, TyMKaMU OJINH
onHoro. Hanaro/pkyBaHHsI KaHally CIUIKYBaHHS MOKe MTH pi3HUMHU criocoOamu. Lle
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MOXXYTh OyTH 3yCTpidl MOCEPEIHUKA TOCIIIOBHO 3 KOXHOIO 13 cTopiH. [locepennuk
MOK€E OpPTraHi30BYBaTH MPsSMi KOHTaKTH-TIEpEroBopu. BpemTi-pemr, BiH Moxe OyTH 1
IIPOCTO CBOEPIIHUM <JIUCTOHOIICIO», JTOCTABIISIOYN IOMEPEMIHHO 1H(OpMAIIiIO Bij
OJIHIET CTOPOHU JI0 1HIIIO].

[Ipote BaxkIMBO mam’siTaTH, 10 HE BCAKHUM KaHal KOMYHIKaIlli 000B’3KOBO €
edexkTuBHUM. [IpsiMuii 0OMIH TymMKaMH, TOYKaMU 30py AONOMAra€ TUIBKA B TOMY
BUIAJIKy, KOJU IHTCHCUBHICTh KOH(IIKTYy HE YK€ BEJIHMKa 1 € SKICh 3arajbHi
MOMEHTH B mo3uuiax. Ilpum kpaiiHiii mnoxspusamii mnoOrasAgiB  Oe3nocepeaHe
OOTOBOPEHHSI MOXKE BECTHM 1O B3a€EMHUX JOKOpPIB 1 3BHHYBau€Hb, 3a0e€3MeUyrouu
MOHOJIOTH CTOpIH, a HE iX Miajior, M0 Beae A0 HapOoCTaHHSA KOHQIIKTY. SIKIIo
KOH(JIIKT HapOCTa€e, TO MOCEPEAHUKH MOBUHHI MEPEIIKOIKATH MPSIMUM KOHTAKTaM
MDK y4JacHHKaMU KOH(IIKTY 1 B TOW e yac 3abe3neunTH OOMiH iHQoOpMmarli€ro,
TOYKAMH 30Dy, MOTJISIaMHU.

[Tocepeanuk nmoBuHeH OyTH BoAgHOYAC ncuxojoroM. CTOpOHH, 3HAXOIYUCH B
KOH(DJIIKTHUX BIJHOCHHAX, 4YacTO TNPOSBIAIOTH BOPOXKICTh, PO3APATOBAHICTH,
HEraTHBHI €MOIIil y BIJHOIIEHHI OJWH JO OJHOTO. 3pO3yMiJ0, BCE 1€ HE CIpHSE
KOHCTPYKTUBHOMY TMOIINYKY INIISXIB PIIIIEHb, TOMY B 3a/iaul MOCEPEIHUKA BXOJUTH
CTBOpEHHS JIIJIOBOi aTMocdepHu Ha meperoBopax. Uum Kpaiie BiH 3 UM BIOPAETHCA,
TAM OUIBII BIPOTITHUM € YCHIIIHE 3aBEepIIEHHs IeperoBopiB. [HImmMMu cioBamu,
HJEThCS TPO BCTAHOBJICHHS POOOYHX BIIHOCHH M1k KOH(QIIKTYIOUUMU CTOPOHAMHU.

AMepuKaHChKl (DaxiBIi MIJAKPECTIOIOTh BaXJHUBICTh POOOYMX BIJHOCHH B
npoteci neperoopis. Tak, P. @imep 1 C. bpayH Bi3Ha4ar0Th, 110 BOHU POHU3YIOTh
BCl AUIOB1 3B’3KH. IIpydyoMy BIIHOCMHM CTOpIH Ha MEPEroBOpax — L€ 3aBXKAU
B3a€EMOCTOCYHKH. 3BIJICM BKpail BaXKJIMBOIO, 3T1IHO 3 iX MOTIJISIIAMH, CTAa€ CTpaTeris
IHILIATUBH, TOOTO TOTOBHOCTI 3pOOMTH MEpIIMH KpPOK, CHPSIMOBAaHUM Ha
BCTAHOBJICHHS 200 MOJIIMIIICHHS BIIHOCHH.

P. ®imep i C. bpayH onucyroTh TpU MOMIIMBI BUIU BITHOCHH MK YYaCHUKAMHU
MEPErOBOPIB: BOPOXKI, APYXKHI 1 mapTHepchKki. Came OCTaHHI CIiJ PO3TIANATH SK
KOHCTPYKTHBHI. Y CBOIO 4U€pry, KOHCTPYKTHBHI BIIHOCHHU PO3YyMIIOTHCS HUMH SIK
BIJIHOCHHH, IO CHPHUSIOTH 3HAXO/DKEHHIO CIUIBHUX pIlIeHb MPOOJeM, SKI CTOSTh
nepea y4JaCHMKAMH TI€PEroBOPIB, HUIIXOM CYMICHOTO aHajizy mpoOJjemMu, He
3BEpTAIOYM yBard Ha 1CHYIOUl PO301KHOCTI. ABTOPH BHIAUIAIOTH IIICTh OCHOBHHUX
€JIEMEHTIB, 3 SAKUX CKJIQJal0ThCS BIJIHOCUHU MIXK CTOPOHAMU: PAIlOHAJBHICTD,
pPO3yMIHHS, CHUIKYBaHHS, JIOCTOBIPHICTb, BIJICYTHICTh MOBYAJIbHOTO TOHY,
BIJIBEpPTICTb JJIsl CHPUUHSTTS 1HIIOI TOUYKH 30Dy .

@opMyBaHHS BIJIHOCMH YYaCHHUKIB MEPEroBOPIB BIJOYBAETHCS K HAa OCHOBI
HasBHUX pemnyTalid, Tak 1 mnpu Oe3nocepeAHiX KOHTAKTaX, Mepeayrodnx
MeperoBOpam.

[Hma ¢yHKUisS MocepeHrKa MOoJsirae B TOMY, 1100 JOMOMOITH CTOpOHaM
nobaunth  mpoOsemy oumma mapTHepa. KoOHQIIKTyrodi  CTOPOHM  YacTo
JE€MOHCTPYIOTh CBOEPITHUN «ETOLICHTPU3M», KaKy4H JIMIIE MPO CBOE PO3YMIHHS
npobaemu. [Ipu Gecigax 3 KOXKHOIO 13 CTOPIH MOCEPETHUK yKazye Ha Ti (akTH, siKi
3aUIIMIINCS 1032 MOoJIeM 11 yBaru, TUM camMuM (OpMyIOYM B HiM CKIaaHy 1
OJIHOYACHO aJIeKBaTHY KapTHUHY.
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[HOZ1 KOPUCHO MPOBECTH IIOCh MOJIOHE O TPH 3 KOXKHOK 13 CTOpiH, 1€
YacTMHA KOMAaHAM MPEACTABIISIE IHTEPECH CBOTO OINOHEHTa, ad0 MOXKHA MPOBECTU
IepEeroBopu Ha HEOPIIIMHOMY PiBHI, B SKUX KOH(MIIKTYIOUl CTOPOHH MIHSIOTHCS
poisimu. B 3amaui mocepegHuKa BXOAWTH OpraHizallis Tpv, Harjisa 3a TUM, 11100
YYaCHUKU TPU TOYHO CIIITyBaJIM CBOIM pOJISIM, 1 HaJlaHHS HEOOXIJHOI JOMOMOTH B
NoIyKy pimeHHs. /laHa MeTojuka He pa3 BUKOPUCTOBYBAJIacsid Ha MPAKTHUIII 1 JlaBalia
no0pi pesynbratd. CTOPOHM 3HAYHO Kpallle MOYMHAIM PO3YMITH IHTEPECH OJMH
OJTHOTO, a IIe B pe3ylbTaTi BEJO /O TMOJETUICHHS TMPoLecy 3HaXOIKEHHS
B3aEMOTNPUUHATHHUX PIIICHb.

[Tobaunt mpoOIEMy «OYMMa IHIIOTO» HEAOCTATHBO IS il BHUPIMICHHS.
HailiBaxnuBima 3amavya mocepefHHKa MOJSArae B aHami3l MpoOieMH 1 BHU3HAYEHHI
MOKJIMBUX BapiaHTIB pimeHHsA. Kiro4oBUM cTae reHeparliss HOBUX ield. BusBusmm
1HTEepecu 000X CTOpPiH, TOOTO TOro, IO JISKHUTh 32 MEXaMHU TMO3UIIIH, OCEPEIHUK
MO3K€E 3alpOTNIOHYBATH CBIM BapiaHT pillieHHs MpoOsaemMu. [Ho/Ii HOB1 BapiaHTU MO>KHA
3HANTH, 3aCTOCYBAaBIIN «PO3JAUIIEHHA TPOOJIEMH Ha OKpeMi CKJIaJoB1», TOOTO HE
HaMaraTucsl Bifjpa3y BHUPIIIYBaTH BCIO MpoOJieMy, a BUAUIUTA OKPEeMi KOMIIOHEHTH.
Ha mouaTkoBuX eramax BeJCHHS MEPEroBOPIB BUKIAAIOTHCS TOYKH 30py CTOPIH,
BUJIJISIIOTHCS. TIYHKTH PO3ODLKHOCTEH. YYacCHUKM TMEPEroBOPiB  aHANI3YIOTh, YU
MO>KJIUBE JOCSITHEHHS TOMOBJICHOCTI 1O KOKHOMY 3 BHJIIEHUX KOMIIOHEHTIB. SIKIIO
HI, TO MOXE JIOIUIBHO BUHECTU JIEAKI 3 HUX «3a JAYXKKH», IHIIUMHU CJIOBAMHU — HE
po3risgaTyd (HaAmpUKIIad, BIIAKIACTH ab0 yXBajdlOBaTH PIIIEHHS CaMOCTiHO, 03
opieHTallli Ha mapTHepa). B mux yMoBax He OyJe MOCATHYTO BCEOCSIKHOI YTOJIu.
[IpoTe y mizomy psji BUIAJKIB HasBHICTh TaKOi YaCTKOBOI YrOJIM MOXE BUSBUTHUCSA
3HAYHUM KPOKOM yIEpe]l y MOPIBHSIHHI 3 BIACYTHICTIO OY/1b-SIKOT JOMOBJIEHOCTI.

[TocepenHUK MOXE TaKOX 3alpPONOHYBAaTH TUMYACOBE PIIIEHHS Ha SIKUKUCH
MEBHUIM TEpPMiH 1 HE JOMYCTUTH, HANPUKIAA, 3aKpUTTS mianpuemctsa. lIporsrom
BIJIBEICHOTO TEPMIHY YYAaCHUKU CIIJIBHO 3 TIOCEPEIHUKOM TPOBOJSATH OUIBII
peTeNbHUIN aHalli3 MPOOJIeMH 1 BU3HAYAIOTh IUISIXH i1 PIIICHHS.

VY 1minoMy reHepariiss HOBUX 17el HalCKJIaaHIIIA, aje 1 HAWIpPOIyKTHBHIIIA
byHKI1is mocepeaHUITBA. YacTo yyacHUKH KOH(IIKTY OMUHSIOTHCS SIK OM B TOJIOHI
BXK€ BHUCYHYTHX paHillle MPOMO3UINA 1 HE MOXYTh BUUTH 3a ix mexi. Tyr mexonu
noTpiOeH cBixkuii nmorssaa. CaMe HUM 1 BOJIOJIIE€ TTIOCEPETHUK.

[Tocepennuky HE0OOB I3KOBO BUCYBATH MPUHIIUIIOBO HOBE pimieHHs. [HOal Ha
YUCTO IICMXOJIOTIYHOMY pIBHI MPONO3ULIA BIJKHIAETHCA TUIBKA TOMY, L0 ii
BUCYHYTO MPOTHJICKHOI CTOPOHOIO. Ta X caMa MpOIO3UIlis, sIKa BUTIKAE BiJ
HEUTpaJIbHOI CTOPOHU, MOKE OYTH 3 JIETKICTIO MPUMHSITA.

B iHmomy Bumagky moke OyTH 3amporoHOBaHa LILJIKOM 370pOBa izes, aie
napTHEp HE VYIOBMB 1  pallioHanbHOI JaHKW. TOAl  JOCTaTHbO  JIMILE
nepeopMyroBaTH MPOMO3UIIII0, 1 BOHA BUSBUTHCS NMPUUHITHOIO JIJISI MPOTUIICHKHOT
ctopoHu. DYHKIlIA TOCEpETHUKA TIONATAE 1 B HAJAHHI JIOMIOMOTH TPHU PO3poOIli
MiJICYMKOBOTO JOKYMEHTA, 3HAXO/HKEHHI OTPIOHUX q)opMyJHOBaHL

Kpim TOrO, mocepemHMK dYacTo 3AINCHIOE 1 KOHTPOJh HaJ BUKOHAHHSAM
JIOMOBJIGHOCTEH, poOouTh iX OlIbIn MIMHUMH. LI GyHKINS HE 3aBXKAN NETETYETHCS
nocepeAHuKy. [licis TOCSATHEHHS ITOMOBIIEHOCTEW CTOPOHH MOXYTh Jaii OyJayBaTu
JBOCTOPOHHI BITHOCHHH 1 CAMOCTIHHO.
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[TocepenHuK MOXe BJAaBaTUCS 10 YHUCTO TEXHIYHMX MpuiioMiB. Hampukian,
oOMe)XyBaTH yYacCHHUKIB B yaci, BiBEICHOMY Uil BupimieHHs nuTaHHs. CaMm Qakt
HEOOXiTHOCTI /O TEBHOTO MOMEHTY 4Yacy 3HAWTH B3a€MONPUNHSATHE pIICHHS
(1HaKIIe KOYKHA 13 CTOPIH MOXE BTPATUTH B OaraTo pas3iB OUIbIIE) CTUMYJIIOE TTOMIYK.
SIKmo KOH(IIKTYIOYi CTOPOHHM HE 3alepedyyloTh, TO IMOCEPEIHUK MOXKE AKTHBHO
BIUTMBATH Ha TieperoBopu. Hampukian, moOavMBINM, IO TEPETOBOPU 3aXOJATh B
TYIUK, BIH MOXE OTOJIOCUTH TepepBy. BaxximBo TuIbKH, 1100 KOAHA 13 CTOPIH HE
po3risiaana aii mocepeIHuKa K CBOEPITHE «I1IITPIBaHHS» OMOHEHTY.

Tema 9. POJIb KEPIBHUKA B YIIPABJIIHHI KOH®JIKTAMU
1. KepiBHUK K Cy0’€KT KOHDIIKTY.
2. KepiBHUK — IOCEpEIHUK Y KOH(IIIKTI.
3. OcobucThil puKIIag KEpiBHUKA B IOI0IaHHI KOH(JIIKTIB 1 CTPECIB.

1. KoH(IKT, OCKITBKU BIH BTUTIOETHCS B YCBIIOMJIGHHX MiIX 1 KOHTPIISAX
OKpeMHuX 0ci0, collialbHUX Tpym, (QopMambHUX 1 HepopMaIbHUX OpraHizaiii,
NPUHIIMIIOBO  TMIABIAAHUN  YOPaBIiHHIO  (BPETYJIOBAaHHIO,  3aBEPILICHHIO,
po3B’si3aHHI0). KoHuikToNOrI0O SK MNpeaMeT chermiamis3amnii MOpu  MiAroTOBII
MEHEKEPIB MOXKHA PO3YMITHU SK YMPaBIIHHS TMOBEIIHKOK MEPCOHATy B yMOBax
KOH(ITIKTY.

BruuBatu Ha Ty ab0 iHIIY KOH(UIIKTHY CHUTYallil0, BHOCUTU CBI BHECOK B
3aJIaroJKyBaHHS KOHKPETHOTO KOH(IIIKTY MOXYThb (1 He 0e3pe3ynbTaTHO) pi3HI
CyO’€KTH yIpaBIIIHHS.

{10 ponb, B HepIIy Yepry, BUKOHYIOTh caMi YUacHUKH KOH(IIKTY. IM Tak um
1HaKIIe JOBOJMTHCS aHANII3yBaTU CUTYAIlllO, IO CKJIAJIA€ThCs, MepeadadyaTd KpoKu
OMOHEHTIB, BXXWBATU Yy BIANOBIAb 3aXOd, 3MIHIOBaTHM CBOi HaMmipu 1 LI,
KOPEKTYBaTH CTPATETiI0 1 TAKTUKY J1H. 3a1aroJPKyBaHHs 1 MOJ0JIAaHHS BUHUKAIOUUX
KOH(JTIKTIB — OJTHA 3 HEOJAMIHHUX YMOB B3a€MOCTOCYHKIB M1X JIFOJbMH, 3aHHATUMHU
CHUIBHOIO TPYJIOBOIO [ISUIbHICTIO. BOHO OpraHidyHO «BIHCYETHCS» B 3arajibHy
TypOOTYy Mpo MiABUIIECHHS €(PEKTUBHOCTI Mmpari, PIIeHHS SKOiCh CKJIaTHOT
npoOsemu.

BianpaBneHnHio ynpaBiiHCHKUX (DYHKI[IH HEaOUSKOI MIpOI0 MOXE CIPHUATH 1
OyTH KOPUCHUM MOCEPEAHHK, SKIIO IO TOTO K BiH MPUHHATHUN JIJIT KOH(PIIKTYHOUHNX
CTOpIH, BOJIOJII€ HAJIC)KHUM aBTOPUTETOM 1 BITUBOM, 3/TATHUN TPUMUPHUTH OTIOHEHTIB
1 mpuBecTH iXx a0 3ronau. IlocepeHUKOM MOXXYTh BUCTYHATH SIK OKpeMi 0COOH, TaK 1
oprasizartii.

MoskiiiBe 3aidydeHHsl O YOpaBiiHHS KOH(MIIKTOM, OCOOJMBO Ha €Tami Moro
pO3B’si3aHHS, apOITPAXKHOI KOMICIi a00 TPETEUCHhKOro CyAdy — OpraHy, 3a 1J€€r0
HeWTpanbHOro, (hopMOBaHOrO 3 4yucia MpodecioHamiB. Alie 1 B LIOMY BHUIAAKY
CIIpaBa CKJIAJAETHCI HE MPOCTO. ApOiTpaxk HEepiKo Oepe 10 yBaru IHTEPECH SKOICh
OJHI€T 13 CTOpIH, MO POOWTH HOTO PIMICHHS MAJONMPUUHATHUMH a00 30BCIM
HETIPUIHATHUMU JJISI IHIIUX YYaCHUKIB KOHGIIKTY. ToMy apOiTpakHi peKoMeHarlii
HaOyBalOThb OOOB’A3KOBY CHJIy JJIi CTOPIH-ONOHEHTIB TUIBKM 3@ HAasSBHOCTI
BIJIMOBIAHOT YTOJIM MK HUMHU.
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VY 3amaromkyBaHHI KOH(JIKTIB, IPHU YMNPaBIiHHI MOBEIIHKOIO NEPCOHAY B
KOH(TIKTHUX CUTYaIlisIX BUHITKOBA, MO CYTI BUPIIIAIbHA POJIb HAJICKUTH KEPIBHUKY.
KepiBHUK 3BHYaliHO HAIJICHU TEBHUMHU ITOBHOBAXEHHSIMHU, BOJIOJII€ TUM a00 1HIIIUM
00’eMOM BIa/Id, OT>KE, Ma€ HAroJly BIUIMBATH Ha CBOIX MIJIJIETJIUX, Y TOMY YHCII Ha 1X
MOBEJIIHKY B KOHKPETHOMY KOH(IIKTI — OpraHizaiiiHoMy, COIiaJbHO-TPYI0BOMY
a00 eMoIliiHOMY.

[ToTpiOHO Tam’ATaTH, IO KEPIBHUK B YMOBaX KOH(IIKTY MOXE€ ONMUHUTHUCS
[IOHAWMEHIIIE B JBOX MOJIOKEHHAX — a00 Cy0’e€kTa, MPsSMOTO y4yacHUKa KOH(DIIKTY,
abo mocepenHuka, apoiTpa, NPAMUPUTEIS CTOpIH.

Cy6’exTom KOH(anKTy KeplBHI/IK CTa€, KOJIM BIICTOIOE CBOIO TOUYKY 30pY, IE€BHI
iHTEepecH i MeBHy MO3UII0 y BIIHOCHHAX 3 MAJIETNIMMUA HOMY JIIOJBMU abo
napTHepamH 3 JUIOBUX 3B’SI3KIB 1HIIMX MiApo3AUIiB (opranizamiif). Yacrime 3a Bce
0e3IMocepe/IHIM yYaCHUKOM KOH(JIIKTHOIO MPOTUCTOSIHHS KEPIBHUK CTa€E B THX
CUTYyaIlisiX, KOJIM TMOPYIIye CIy>KOOBY €THKY, BIJICTYNa€ BiJl HOPM TPYJIOBOTO
3aKOHOJIaBCTBAa a00 JIOMYyCKAa€ HECMpaBeUIMBY OLIHKY pOOOTH 1 TOBEIIHKH
T JUIETTINX.

o nopyuwens cnyscb060i emuxu BITHOCITHCS TaKi HETATUBHI SIKOCT1: TPYOICTh,
3apO3yMUTICTh 1 HeNoBara, MHI0 MPOSBISIIOTECA 1O BIJHONICHHIO JI0 JIIOJICH;
HEBUKOHAHHS OOIISHOK 1 OyAb-sKUii OOMaH; 3JIOBKMBAHHS CBOIM CTaTyCOM,
MIPUXOBYBAaHHS HEBUTLIHOI JUIsl cebe 1Hdopmarlii, HETEPNUMICTh 0 JYMKHU IHIIUX,
BiAMIHHOI Bif BiacHoi, 1 T.I. Ili $KOCTI mepeBaXHO BIACTHUBI JIOISIM 3
1eOpMOBAHOIO BOJICI0, TIOTAaHO BHUXOBAaHWM, fKI HE BOJOJIIOTh HaBUKAMU
€IEeMEHTApHOI KYyJIbTYpPH CIIIJIKYBaHHs, CXWJIBHHM [0 TPHHIKCHHS TiAHOCTI
M1JIeTIINX, IO 3aTHCKY KPUTHKU Ha CBOIO aJpecy.

Taxki 1r0AM LITKOM HAaBMHUCHO, YCBIIOMJIEHO «3a0yBarOTh», @ 4aCOM JIHCHO HE
B1JIal0Th, 1110 OpexHs 1 0OMaH, YBAHCTBO 1 MUXa — BaJM, 10 NPUHHKYIOTh JIOJCHKY
T1AHICTB, MPOAYKT MOTAHOTO XapakTepy 1 0e3mopagHoro po3ymy, MposiB HECTPUMHOT
3apO3yMIJIOCTI 1 TrpaHWYHOro HapiucusMy. Hepinko OyBae Tak, 10 JIOAMHA,
JICTaBIIM KEPIBHUM TOCT, BTpAaya€ CTPUMAHICTh 1 CKPOMHICTh B CIUIKYyBaHHI 3
MJJIETIIMMU, 3pUBAEThCS HA JIAMKY, BUXOJIUTH 3 ceOe, BMaJae B pax, HIyKae «iama-
B1/10MBaiisIay, 1100 BUMPABAATH CBOI MPOMAaXHU 1 MOMUJIKH.

KepiBHuk 3000B’s3aHHI JOTPUMYBATUCh 3arajbHOMPUUHSITHX HOPM, SKi
CTaHOBJISITh KYJBTYPY CIIJIKyBaHHs. BiH MOBHMHEH CTpUMYBAaTH CBiil TEeMIIEpaMEHT,
JEMOHCTPYBAaTH BUTPUMKY 1 TiHICTb. 3aly4eHOMY B KOH(IIIKT KEpiBHUKY Tpeda
HEOJIMIHHO OTaHyBaTH YIPaBIIHCHKUM ICHX030M, CIPSIMYBaTH CBOI 3yCHJUIS HE Ha
Te, 100 3a BCAKY I[IHY B3STH BE€pX B MPOTUCTOSHHI, a HAa Te, 100 BIAUIYKATH
HaWUKOPOTIIUNA 1 HaWMEHII XBOPOOJMBHM NUISIX J0 BIJHOBJEHHS B3a€MOIIOBard i
noBipu. KepiBHUK, CIIJIyl0YM T'yMaHICTUYHUM BUMOTaM HaIIOro 4yacy, 3000B’s3aHUN
N0alIMBO BIJHOCUTHUCS JO OCOOMCTOCTI, MOBAXaTH il TiJHICTh, HI B AKIA (opmi HE
MIPUITYCKATH TIPUHIKECHHS JIFOJIUHU.

[To-cBOEMY MaroTh partito Ti, XT0 cTBepkye: «I1[06 mparroBat pyka B pyKy,
HEMa€e HEOOX1JTHOCTI JIIOOUTH OJIMH OJHOTO». AJie Ile He BHUKJIIOYA€, a MPUIYyCKae
PO3yMIHHS JIIOJIEH, 3 SIKUMHU TMPAITIOEI, MOTHBIB iX MOBEIIHKH, 00AYHE BITHOIICHHS
70 CUTYallH, sIK1 BEAYTh 10 KOH(IIKTIB.

Ti koH(]ITIKTH, 0 OB’ A3aH1 3 NOPYULEHHAM 3AKOH00a840i 6a3u, BUSBIISIOTH, 3
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OJTHOTO OOKY, MPaBOBY O€3rpaMOTHICTh, a 3 IHIIOTO, — CIPOOU JESKUX KEPIBHHKIB
(0oco0nMBO 3 YKClIa HECYMIIIHHUX MIAIPUEMIIIB) OOIMTH 3aKOH, HMPOSBUTH CBaBLILIA.
Hampukinaz, 4yacto T0MyCKaeThCs HEJOTPUMAHHSA CYTTEBHUX BUMOT MPO PO3IPBaHHS
TPYJAOBOTO AOTOBOPY (KOHTPAKTY) 3a 1HIIIATUBOIO aJIMIHICTpallii.

[IpaBoBa KynbTypa 3HAUUThH JyXe Oarato doro. Came KEpiBHUKY B MeEpIIy
4yepry HaJIEKUTh JOTPUMYBATUCS MIPUHIUITY, IO BC1 JIIOAU € PIBHUMH Mepe] 3aKOHOM
— TIPUHIMUIY, KU € HApDKHUM KaMEeHEeM CYCHUIBHOI 3T0JH, COIIaJbHOTO MpPOrpecy.
3aKOHOCITYXHSIHICTD 3aBX/IM OyJa 1 3aJIMIIA€ThCs Terep PyHIaMEHTAIbHOIO 3aCa010,
Ha SKId TPUMAIOThCS CYCHUTBCTBO 1 COIialbHE YMPaBIiHHS, Y TOMY YHCII
MEHE/KMEHT Ta HOT0 CKJIa0Ba YaCTHHA — YIIPAaBIiHHS MEPCOHAIOM, SIKUM MTPaBOBUMA
HIT1TI3M € TPOTUTIOKA3aHUM.

KepiBHUK NMOBHHEH 3HATH 1 3aCTOCOBYBATH B CBOIM MPaKTUYHIM AiSUTBHOCTI
3aKOHOJIAaBCTBO KpaiHM, & TAKOX 1HII HOPMATUBHI aKTH — YKa3H, IOCTAaHOBU ypANY,
oQiIifHO 3aTBEp/KEHI TOJIOKEeHHS 1 T. 1H. [loTpiOHO mam’siTaTu cTapy ICTUHY:
HE3HAHHS 3aKOHIB HE NMPU3HAETHCS BUIIPABIaHHAM, HE 3BIJIBHSE BiJl BIIMOBITAIBHOCTI
3a iX mopymieHHs. Sk cy0’eKT KOH(UIKTY KEpIBHUK, MEHEKEp MOBUHEH IO0/1aBaTH
MPUKJIA] TOBAXKHOTO CTaBJIEHHS JO 3aKOHIB, BIPHOCTI €THMYHUM 1 TPYJIOBUM
TpaJUIIISM, IPATHEHHS JI0 MAPTHEPCHKOT B3aEMO/III.

HecnpaBenuBicte 3 00Ky KepiBHMKAa B OIIHII POOOTH 1 MOBEIIHKH CBOIX
MIJJIETTIUX BUSBISETHCS, 30KpEMa, B TMPAKTHUINl BXKMBAHHS 3a0X0YEHb 1 TOKapaHb,
BCTAHOBJICHHSI TOCAJIOBUX OKJIAJIB 1 PO3MIPIB JOJATKOBUX BUILIAT, 3allOBHEHHS
BAKaHCIH 1 B OTyJlbHIM, O€310KA30BI KPUTHUIIl 3a YSABHI IMOMWJKH, CHpoOax
MIPUXOBATH HEMIPUEMHY 1H(POPMAILIil0, 3HEBAKAHHI IEPEKOHIMBUMU apTYMEHTAMHU.

Heob6 exmugnicms kepignuxa, 10 BUKINKAE KOHQIIKT, MOXKe OyTH CI1JCTBOM
SK 3aHM)KEHOI, TaK 1 3aBMIIECHOI OIIIHKK JISZIBHOCTI 1 IIOBEMIHKH IJICTINX
cniBpoOiTHHKIB. Cepesl TUITOBUX MOMUJIOK 3aBUILIEHHS OLIIHOK HAa3UBAIOTHCS IPYHKHS
MPUXWIBHICTh Ha OCHOBI He()OpMaNIbHOrO CIUIKYBAaHHS, OakaHHS YCIABUTHUCS
T00pHUM 1 BENMKOAYIIHHMM, TIepeBara CUMIIATUYHHUM JIOJAM 1 T. 1H. 3aHWKCHHS X
OI[IHOK BUSBISAETHCA MOXJIMBUM B pE3yJbTaTi HABMHUCHOTO TpArHeHHS JI0
MOoKapaHHs, ocoOucToi aHtumarii abo  «uwieiidy»  moraHoi  pemyraiiii,
HECITPOMOYKHOCTI CIIBPOOITHHUKA €(pEKTHO MPEICTABUTH BUKOHAHY pOOOTY Ta iH.

Pazom 3 TiIM BizoMO, 1110 MpaIliBHUKK OyIb-5KOi OpraHi3ailii abo yCTaHOBH, SIK
MpaBujo, BEJIbMU UYTJIHMBI JI0 JYMOK TPO CBOK JISUIBHICTh, XBOPOOJIHMBO
COpHUIIMaOTh OOMEKEHHSI CaMOCTIMHOCTI 1 HEXTyBaHHs iHTepeciB. BoHM HeratuBHO
pearyioTh Ha pos3jady IpUBLIEIB TUILKM THM, XTO «I0 BIIOAOOW» HAYaubCTBY. IX
ApaTyIOTh MOpaji 1 TUM Oulbllle — «BIAYUTYBaHHS». Bukiukae o0ypeHHs, NpOTECT,
KOJIM KPUTHKA, HABITh CIPaBEUINBA, 110 HA3MBAETHCA 3a CIPaBy, MEPEXOIUTh Ha
KOHKPETHHUX 0C10, 3a4iNaryu cCaMOJIFOOHICTh 1 3JJ0POBE YE€CTOIIOOCTRO JIFOAUHHU.

Tak, mpoeneni y OPH cnemianbHi JOCHIDKEHHS 3a BU3HAYCHHSIM
e(eKTUBHOCTI pi3HUX (POPM KPUTHKH J1ajii Bpakarodi 3a PO301KHOCTIMHU PE3YIbTaTH.
BcranoBneHno, HanmpukIia, M0 KOJIW HavadbHUK CIOKIMHO, HE MIABUIIYIOYH TOJIOCY,
NEPEKOHJINBO, TAKTOBHO 1 BiU-Ha-Bi4 BHUCIIOBIIOE MIpeTeH3ii miajerauMm, 1o y 83%
MPAIiBHUKIB AUCIUIUTIHA, PE3YIBTATUBHICTE pOOOTH 3pocTaioTh, 10% mpalliBHUKIB
MPOJOBKYIOTh MOBOAUTHUCS SIK 1 paHile, a 7% pO3KPUTHUKOBAHUX MPALIOIOTH IIIE 3
MEHIIOI0 CTapaHHICTIO. B TuX BHUMaakax, KOJMM KEPIBHUK KPUTHKYE ITiJIETINX
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MEPEKOHJIMBO 1 B CIOKIHHOMY TOHI, aje pPOOUTH L€ Tak, 1100 HOro 3ayBa’KeHHs
HEOJAMIHHO YYJIM 1HII CHiBPOOITHUKH, MOJIIMIIEHHS CIPaBU CIIOCTEPIraeThCs TIIBKU
y 40% mnpailiBHUKIB, HISKMX MOMITHUX 3MiH He BijiOyBaetbcsa y 44%, a y 16% —
cipaBa e ripmie KoaumHboro. Koju >k KEpiBHHUK Jla€ BOJIIO CBOIM €MOLISIM,
nepebyBae y 30y/DKEHOMY CTaHi 1 THIBI, OOpyIllye KPUTHKY Ha MiJICTINX HOMY
J0JIeH B Pi3Kii ¢opmi, TOJIOCHO, 000B’I3KOBO MPUBCEIIOIHO, YACOM TTY3JIMBO, a TO 1
rpy00, TOJINIIEHHS CHOpaBU JOCATA€TbCcs JMme B 7% mpamiBHUKIB, 24%
BUSIBJISIIOTHCS 1HAU(PEpEHTHUMH (OaliykuMu), a y 65% HacTymae moJanbIInid CIiajl B
JIIJTOBIA aKTUBHOCTI.

[TimcymkoM TOAIOHMX JOCHIKEHb CTadd pekoMeHpaarii (axiBIiB, sKi
3BOJSITHCS IO TOTO, IIO0 KPUTHKA 3 OOKy KEpiBHUKA OyJb-KOTO PIBHS HIKOJU HE
MOBUHHA OyTH MepeOiIbIIeHOI0, Hi B IKOMY BUIAJKY HE CJiJ TOBOPUTH MIJIETIOMY,
110 BIH 3aBXJIHM BCE POOUTH MOraHO; HE MOKHA NEPEeNaBaTH KPUTUYHI 3ayBa)K€HHS
yepe3 IHIIUX JIoJied, 00 11 BHJIa€ HEBIEBHEHICTh B €001, CIIpoOy BIAXUIUTHUCS Bij
OyIb-sIKOro KOHQIIKTY; HETepnrMa MPUHU3INBA KPUTHKA; 3aBXKIU CIia obOepiraTu
HEPBOBY CUCTEMY SIK MJIETINX, TAK 1 BIACHY BiJl IEpEHANIPYKEHHS.

[IpaBunamMu KepiBHUKA B yIpaBiIiHHI KOH(IIKTaMU MOBUHHI OyTH MparHeHHs 1
HAaBUKM KOHCTPYKTHMBHOTO BIUIMBY Ha TIEPCOHAT B OYIb-IKUX KOH(IIKTHUX
CUTYallisiX, TO€JHAHHS TMPUHIIMIIOBOI BUMOTJMBOCTI JI0 MIAJETNIUX 3 YMIHHAM
OPUAUIATA MAaKCUMYM YBaru MOpajibHO-TICUXOJIOTIYHOMY CTaHy MepCOHay, 3BaXKaTH
Ha 0COOJIMBOCTI XapakTepy, IHTEPECH 1 AYMKH CHIBPOOITHHKIB.

KepiBHuk uepe3 coiiaibHUN paHr, cBOoi 000B’SI3KH, MpaBa 1 MOBHOBAXXEHHS Y
BIIHOCMHAX J0 MEpPCOHANy, 1HIIUX JIOAEH € BUPA3HUKOM JOSJIBHOCTI (KOPEKTHOCTI,
100pO3UWINBOCTI). BiJl HBOTO B mepiy 4yepry 3ajeXuTh CTBOPEHHS Y BEIUKOMY a0o
MaJjioMy KOJIEKTHMBI OOCTAHOBKH, sIKa CHpHUs€ CBOOO/II 1 MOMAHI 0COOMCTOCTI, POSBY
1HILIATUBY, CIPABEIJIUBIA BUHArOpoJl 3a poOOTy, 3amoOiraHHIO HEraTUBHUX
HACHIAKIB OyIb-IKUX KOH(QIIIKTIB, OCOOJIMBO THX, IO BHUHUKAIOTh HAa TIPYHTI
HE3aJI0BOJICHOCTI YMOBaMHU TIparli 1 CIIUIKyBaHHS.

[Ipupogne OaxaHHS KepiBHUKA OauuTW MAJETNIUX CTapaHHUMH, TIO-
CIpaBXHHOMY BIIJIAaHUMH 3arajibHIi CIpaBl HE MOXE 3aBa)kaTd TOMYy, 1100
CHIBpOOITHUKY Oy aKTUBHUMH OINOHEHTAMHU CBOEMY HadalbHUKY. BinCyTHICTH y
MIJUIETIUX 1HIIOT, HIK Yy KEepIBHUKA, NYMKH, OOS3Hb BIACTOSTH B KOHQIIKTI
CaMOCTIIHY TOYKY 30py — NPSMUN IUISIX 0 KOHPOPMIZMY.

['onoBHE 111 KepiBHUKAa — HAJAMXHYTH CIIBPOOITHUKIB, 3a0€3MEUUTH IX
B3a€EMO/III0, YOEperTy BijJ HE3acCIyX eHUX o0pa3, 1[0 3 HEMUHYYICTIO MOPOIKYIOThH
po3ia, BIABECTU BiJl €roi3My 1 XBOpOi KOHKypeHii. Jly’e Ba)JMBO CIpaBeJIMBO
CYyIUTU TPO TNPAILIBHUKIB, OYTH PO3yMHO OOEpPEKHMM Y BHUKOPHCTAHHI 3ac00iB
3a0XOUEHHA 1 TMOKapaHHd — K MareplajbHUX, Tak 1 MopanbHuX. HacmimyBaHHs
MPUHIIMIIAM CIPABEIMBOCTI MPAKTHUYHO 3aBXKIM BUMAarae JIaJICKTHYHOTO ITiIXOTY.
Bono 3a6e3neqyeTLc;1 SK BOJICIO JI0 NMOTPUMAHHS PALY 3arajlbHUX MPaBWI, TaK 1
HETEPIMMICTIO JI0 3pIBHIOBAHHA BCIX 1 y BChOMY. ToMy, HampuKIaJ, COLIaIbHO
CHpaBeUIMBUMHU € IudepeHiianis cTaBOK MPUOYTKOBOrO MOAATKY, MPIOPUTETHUMN
COIIAIbHUM 3aXWCT JITEH, JIOJEH MOXWIOro BIKYy Ta I1HBaIIAIB, HAJAHHS MUIBT
MPAIOIOYMM JKIHKaM 1 MiJUIiTKaM, MaTepiajlbHa KOMIICHCAIliS THM, XTO IPAIio€ B
HIKI/UTUBHX JJIS1 3J0POB’ sl yMOBaXx.
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OTxe, m0pu BUHUKHEHHI CHUTyalllld, B SKHUX KEpPIBHUK BUSIBISETHCS
Oe3rnocepeIHIM YY4aCHUKOM KOH(JIIKTY, HWOro MOXJIMBOCTI BIUIMBATH Ha Xij
KOH(IIKTHOTO  TPOTHOOPCTBA,  YNPABISATH  PO3B’SI3aHHAM  PO3O1KHOCTEH
3aJIMIIAIOTHCS MepeBaKHUMHU. OCHOBHE K TOJISAra€ B TOMY. 11O 1 B Takiil curyarii
oMy HaJeKUTh MOCTYMAaTH Tak, 00 B OUIbMIIA Mipl OyTH BiANOBIJAJbHUM 3a
pe3yabTaT 1 HaCIAKW KOH(IIKTHOT OBEIIHKH.

2. Bixe HarojoinyBasacsi BaXJHMBa pOJIb TMOCEpEAHHKA B 3ajaroKyBaHHI
KOHQJIIKTY K OCOOH, fKa CIpPHSE MPUMHPEHHIO CTOPIH, JOCATHEHHIO 3rOJM MIX
HUMH 3 TUTaHb, L0 BUKIMKAJIM CYIEPEYKH, CBapKy abo TsokOy. IlocepenHuk,
BUXOJITYM 3 THUIOJOTI] 1 AWHAMIKH KOH(IIKTY, a TaKOX CTajli HOro po3ropTaHHS,
BHCTYyIMA€ 3BUYAHO JIAHKOIO y B3a€EMOIl OMOHEHTIB. BiH Hamae momomory y
dbopMyINIIOBaHHI METH TEPErOBOPHMX KOHTAKTIB, pEKOMEHAAllli, MOKIUKaH1
CTPUMYBAaTH HETEPIIHHS CTOPIH, IMOMEPEAUTH CTBOPEHHS TYIHKOBUX CHUTYallH,
BUOWpATH NPUUHIATHI HANpsMH 1 MOPOUEAYpH OOrOBOPEHHS MPOOJIEMHU, a TaKOX
nopagu 3 po3MAy albTEPHATHUBHUX NPOMO3MUIIN 1 yXBaJ€HHS KOMIPOMICHHUX
pIIICHb.

3BHYaiiHO, 0araTo IO 3aJeXHUTh BiJ TOro, HACKUIBKM BIaJI0 BUOpaHUU
NOCEepeAHUK. AJI)K€ HE MOXXKHA BHUKJIIOYUTH MOXJIMBICTh BIUIMBY Ha OIOHEHTIB
BJIACHMX IHTEpECIB 1 IepeBar ocoOu, IO 3AiMCHIOE mocepenHuIbki (yHkii. He
MIJIXOAUTh 1 «HEUTpal», y SIKOTO 3a 30BHIIIHBOIO OE3CTOPOHHICTIO, SIK 32 IIMPMOIO,
MOKe OYTH MPUCYTHS BHYTPIIIHS MO3ULIs — HEBIJIOMO, B YOMY BOHA MPOSIBUTH ce0e€ 1
YHI0 CTOPOHY mpwuiime. [loraHo, KO MOCEPETHUKOM BHSIBUTHCS «MHPOTBOPEIH 32
BCSIKY L[IHY», TOTOBUH /ISl 30BHIIIHBOTO 3aJ1ar0/KyBaHHSI KOH(IIIKTY 1 YSBHOI 3roJiu
«MOCTYMUTUCS ~ TPUHIMIIAMHA»,  OCMHUCICHHM  KoMmmIpomicom.  baxkano B
MOCEPETHULIBKIN POl MaTH peanicTa 3a CBOIM BHYTPILIHIM CKJIQJOM — JIOJUHY, KA
TBEPE30 PO3PI3HSAE 1 OI[IHIOE TO3UIlli YYaCHUKIB KOHQJIIKTY, MOBHY IIUPOTO 1
0E3KOPUCIUBOTO MPArHeHHs yJIaroAUTH MPOTUCTOSHHS.

Yacto sk MmocepeHUK BUCTYINA€ KEpIBHUK. | 1le mpupoaHO, TOMY IO BIH B
3BUYAMHUX yMOBaxX CHOPUUMAEThCS  KOHQIIKTYIOUMMHU CTOPOHAaMHU  0CO0O0I0
aBTOPUTETHOIO, TaK YM IHAKIIE HE Oalay»Kolo 10 TOro, m0 BIJOYBAE€THCS B
opraizamii a00 MiIPO3AUT, 3aIIKaBICHO B OJAromnoJy4yHOMY pe3yJbTaTi
KOH(JIIKTHOTO MPOTUCTOSIHHS.

KepiBHUK 3a CBOiM CTaTycOoM 1 pOJUII0O HE MOXe HTH YOIK BIJ pealbHUX
npo0JseM, Kl YeKaroTh PIlIeHb, 0 BUKIHUKAIOTH J0 TOTO K TOCTPl CYNEPEUHOCTI 1
po30ikHOCTI. BiH 3000B’s3aHUil JomoMaraTH, aKTHUBHO CHPUSITH KOPEKTHOMY
31CTaBJICHHIO HECXOXKMX TNOrJSAIB, NPOTUOOPCTBY IYyMOK, 3 SICYBaHHIO PI3HUX
1HTEpeCiB 1 I[JIeH, MparHyTu HaJaTH iM (QYHKIIOHAIBbHOI, KOHCTPYKTUBHOI, TBOPUO1
CIIPSIMOBAHOCTI.

[IpupoaHO NPUNYCTUTH, IO B CHUTYyAIlisiX, KOJM KEPIBHUK BHUCTYIAE HE SK
KOH(JTIKTYI0O4a CTOpOHA, a AK TOCEepeaHUK abo X apOiTp, WOTro pojibh MMOBUHHA
BUSIBJISITUCS 1HAKIIIE, BIIPI3HITHCS HU3KOIO OCOOJIMBOCTEH.

[Ipu oGcTaBuHax, MO 3MIHUIUCS, HIIUX (OopM MpUAOArOTH 3a7avi 1 QYHKITT
KEepiBHHKA.

VY 3B’A3Ky 3 MM BapTO HarajaTtv, MI0 YNPaBIiHHSI MEPCOHAIOM, fK 1
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yOpaBIiHHSA B3araji, € CYKYHHICTb 3ac0o0iB 1 NpUHOMIB, LI0 3a0e3MeuyOTh
371aroJKeHy poOOTy MEeBHOro wyucia Jojeid. BoHO € KOMIUIEKCOM 3axo[iB, IO
BPaxoOBYIOTh B3a€MO3B’S3aHUN BIUIUB TCUXO(PI3UYHUX, TEXHIYHUX, E€KOHOMIYHUX,
COLIAJIbHUX, MPABOBUX 1 MOPATIbHO-€TUYHUX YMHHUKIB. Takuil KOMIUIEKC HEOJAMIHHO
BKJIFOYAE 3aJ1aro)KyBaHHs KOH(JIIKTIB.

[locepenHUK-KEPIBHUK HE MOXKE HE BpaxoBYBaTH BIUIMB COIaJIbHOIO
cepenoBuiia Ha (opMyBaHHS KOH(IIKTHUX BIJHOCHH 1 TIIOBEAIHKY OIIOHEHTIB,
3aI1iKaBJICHOCT] CBIIKIB KOH(IIKTY B TOMYy ab0 1HIIOMY HOTo pe3yibTaTi, a TaKOX
oOCTaBUH, sIKIi a00 «pO3KAPIOIOTH» MPUCTpAcTi, ab0, HABMAKH, € CTPUMYIOUUM
YUHHUKOM. [Ipw 1bOMY CHpPUMHSTTS HUM KOH(IKTHOI CHTYyaIlli MOBUHHE OYyTH
BUIBHUM BiJI Cy0’€KTUBHUX OIIHOK 1 CIIOTBOPEHUX ysBJIeHb. He mpuHece KOpUCTI SIK
HEOOI[IHKA, TaK 1 MEePEoIliHKa 3HAUYIIOCTI JaHOTO KOHQIIKTY; HOTO CHi pO3yMITH
TaKUM, SIKHM BiH € HaCITpaB/Ii.

[locepeqHUIITBO NMOBUHHE BPaxOBYBaTH T€, IO JIOAM HEOAHAKOBI: Oyab-siKa
J0MHa OOMEXKEHa B IMOSCHEHHI CHUTyallli, IO CKJIajacs, CBOIM I1HTEJIEKTOM 1
C€TUYHUMH TIepeBaramMu, ii CIOHYKalOTh JO BUYMHKIB BJIACHI MOTHBU COIlaJbHO-
IiJIHECEHOTO a00, HaBIaKH, 0COOUCTICHO-KOPUCIUBOTO MopsaKy. [ToTpiOGHO moCTiiiHO
MaTd Ha yBa3l, IO CYNEPEYHOCTI 1 PO3OLKHOCTI, MO MPU3BETU JI0 KOHQIIIKTY,
HapOKYIOTh y OIOHEHTAa NparHeHHs He OyTH OOIWIEHUM 1 mepeMOXeHUM. Tomy
HEMPUIYCTUMO CTaBUTH HOT0 B HEPIBHI yYMOBH, KOMYCh NIpPOTEryBaTH, a KOTOCb
«3ara”HsTd B KyT», BUIPI3YIOUM THM CaMUM MLUISIX JI0 B3a€EMHUX IOCTYIOK 1
MIPUMUPCHHS.

HocmipkenHsi, mo npoBogwiucs Ha mnignpueMctBax CIIA 1 Anowii,
J03BOJIMJIM BCTAHOBUTH, 1110 MeHemkepu 25-30% cBoro podbo4yoro yacy BUTPAYalOTh
Ha po3B’si3aHHA KOH(MIIKTIB. OCh 1 BUXOAUTH, 1110 YIPABIIHHS NEPCOHATIOM B 3HAYHIN
MIp1 € JISTIBHICTD 3 BPETYIIOBAHHS KOH(DIIKTIB. 3p03yMiJI0, IO 1€ HEOOX1HO 3apaau
TUX IJIH, SKI BH3HA4YalOTh 1CHYBaHHS JaHOi opraHizaiii 1 CKJaJalTh OCHOBHHI
3MICT YIIPaBIIHCHKHUX 3YCHUJIb.

VYrpaBiaiHHs KOHQIIIKTAMU, K 1 YIPaBIiHHS MEPCOHAIOM B IUJIOMY, TIOBUHHE
3Ba)KaTH Ha CKJIAAHICTh 1 0aratoacneKkTHICTh TPYIOBUX BIAHOCHH MO BCIX JIHISX —
MDK  TpanenaBneM  (MiAOpHeEMIlEM) 1  HaWMaHMMHU — TpAlliBHUKaMH; MK
aaMmiHicTpariero mignpuemMcTBa (dipmu) 1 TPOPCHUIKOBUM KOMITETOM; MIXK
HAYQIBHUKOM 1 MIJJIETIIMMUA; MK OerMI/IMI/I mpaiiBHUKaMu abo TpyraMu-
CYMDKHUKAaMH, 1[0 BHUKOHYIOTh B3a€MOIIOB’s3aHi TpynoBi omeparii. Tpynosi
BI/IHOCHHU CKJIQJIAalOThCS IMiJI BIUIMBOM YHHHUKIB COIIAJIBHOTO CEpeJIoBHINA 1
(yHKIL1OHATBHOT B3a€MOJII, 3aJ€KaTh BiJ MPaBOBUX HOPM 1 TPYHOBHUX TpPAJULIN,
CIIy’)KaTh OCHOBOI KOHCTPYKTHUBHOT'O PO3B’Si3aHHSA KOH(JIKTIB, 10 BUHUKAIOTH B
MPOoILIEC] TPYAOBOI AiSITBHOCTI.

[IpoioBXKy0UM  XapakTEPUCTHUKY MOCEPEAHMIIBKOT 1 apOiTpa)kHOI poJil
KEepiBHHKA B KOH(IIKTHMX yMOBax, MOXHa B3ATH 1O yBaru 1 Take MipKyBaHHS:
VOPaBIIHHS TEPCOHATIOM, BKIIOYAIOYM 1 BPETYJIIOBAHHS KOH(IIKTIB, HE 3BOJUTHCS
JUIIE 70 BHUJA4l PO3MOPSKEHb, KOMAaHIyBaHHS JIIOJBMH; I1e OUIBII TypOOTa IMpo
parioHaJIbHE BUKOPHCTOBYBAHHS JIIOJACHKOTO PECypCy 3 TMOTJISALY IHTEPECIB SIK
opranizaiii (MAMprUeEMCTBA), TaK 1 KOXKHOTO TMpalliBHUKA OKpeMo. [IpudaoMy kepiBHUK
MOBUHEH 3BAYKATH HA 1HTEPECH 3aCHOBHUKIB (BJIACHUKIB) MIANPUEMCTBA, HAIMaHHUX
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MpaliBHUKIB (ipMH, CIIOKHUBAYIB BUPOOJICHHUX TOBApPIB 1 MOCIYT, MOCTIHHO OauuTH
MOXJIMBI B paMKaxX PUHKOBUX BIJTHOCHH PO301KHOCTI IHTEPECIB PI3HUX COLIATBHUX
IPYI 1 X IPEACTaBHUKIB PO301KHOCTI, SKI YAaCTO CTAOTh MPUYMHOIO BUHUKHEHHS
KOH(TIKTIB.

KepiBHUKY, 0COOJMBO BHINOI JaHKH, JOBOAUTHCS MAaTHU CIIpaBy 3 OC3J1UYIO
KOH(IIKTIB, y TOMY 4YHCII MK CTPYKTYPHUMH MiApO3AUIaMH oOpraHizamii —
¢dimianamMu, nexamH, BUIAUIAMHM W 1H., MDK KEpIBHUMH 0CO0aMH CEpPeaHBOTO 1
HU30BOTO pIBHIB, @ TaKOX MIAJETIUMH iM HpaHIBHI/IKaMI/I M1k CJ'Iy)K6aMI/I
MiANPUEMCTBA, TPEACTABHUKAMU MOCTAYaJIbHUKIB BHUCXIAHMX MaTepialiB 1
CIIOKMBAYaMHM TIPOYKII], 10 BUITYCKA€ThCA. FOMy y BiAIOBIZHOCTI X IOCAIOBOIO
THCTPYKII€I0 TOTPIOHO OYTH MISUTTBHUM TPOBITHUKOM €(QEKTUBHOTO YIIPABIIHHA,
CTPOTHUM OXOPOHIIEM BHUPOOHWYOI, TEXHOJOTIUYHOI, TPYIOBOi, (PiHAHCOBOI, MPABOBOI
JUCLUIUIIHU 1 YITKOTO MOPSAKY Ha podouux Micusax. s mporo BiH 1 Ma€ BiaJHI
MOBHOBAKEHHS, MAa€ B CBOEMY PO3INOPSIKEHH] 3aC00U CTUMYJIIOBAHHS 1 KOHTPOJIIO,
MO>K€ 3aCTOCOBYBATH 3aX0/IM CTATHEHHS 3a HEJIOJIIKH B POOOTI, HOPYLIEHHS TPYAOBOI
TUCIUIIIHHA.

Pa3om 3 TUM KepiBHHKY MOTPIOHO «OPIEHTYBATUCS Ha JIOJUHY», TPUAUIATU
HAJIEXKHY yBary HACTPOIO JIOJIEH i 3a0BOJEHHIO iX pi3HOMaHITHHX 1oTpe6. Momy
BKJIMBO 3HATH CBOIX MIJJIETJIMX 1 MapTHEPIB, MaTH YSBJICHHS MPO iX 1HTEpecH 1
nepeBaru, OyTu (110 MOXKJIMBOCTi) 00I13HAHUM IPO CIMEHMHI Ta KUTTEB1 OOCTaBUHH, a
TaKOXX MPO IHIII OCOOJMBOCTI, 3 THM, 00 OUIBII OCMHUCIEHO MHIATPUMYBATH Y
JIOJIeH, TOB’SI3aHUX 3arajJlbHOI0 CIPABOIO, TPYIAOBUH €HTY31a3M, BCEJISITH B HHX
VIEBHEHICTh B yCHiXy, HE JaTH IM BIJBOJIKATHCS Ha HEICTOTHI, APYropsiiHi
TPIOHUIII.

[TocepenHULITBO KepiBHUKA 3a 00’€MOM YIPaBIiHCHKOI poOOTH, 3aTpauyBaHOi
Ha 3aJIaroJKyBaHHS KOH(IIIKTIB cepel] NMEepCOHaly, 3BHYANHO K, 3aJIEKUTh BiJ
MacHITabiB 1 TEXHIYHOI OCHAIIEHOCT] MiAIPUEMCTBA, XapaKTEPUCTUKHU MPOIYKIIT abo
MOCIYr, WI0 HAJAIOThCA, IHTEJIEKTYaJbHOro 1 KBami(iKaifHOrO MOTEHIIaTy
MPaIiBHUKIB, MOPAJIbHO-TICUXOJIOTTYHOI aTMOc(epu B KOJEKTUBI, CTaHy COIIaJIbHOI
1H(pacTPYKTYpH raiy3i, perioHy 1 caMmoi opraxizailii. Bce 1e B 3BUuaifHUX ymMoOBax
MPOHU3AHO CKJIAJHUM TIEPETUICTIHHIM COIaIbHO-TPYJIOBUX BIJTHOCHH, SKI Ha
MEepPEeBIPKY MOXKYTh OyTH PI3BHOTUITHUMU. MUCTEITBO YIPABIIHHS SKpa3 1 MOJSITae B
TOMy, 100 1 B KOH(IIKTHIA CUTyaIlli He BUIIYCTUTU 3 yBaru OCHOBHI OPIEHTHPH;
PIBHSIFOYMCH HA HUX, pOOUTH BUOIp BIANOBIAHUX PIIEHB; TIATA PO3CYAJIMBO, 00a4HO,
e 3aBIn HOCJIiJ.IOBHO KOH(bJIiKT HOTpi6Ho 3aJ1aro/KyBaTh CHUIBHO, TIpHU
MO>KITUBOCTEH.

Ocp yoMy B 3amoOBIJISAX KEpIBHUKA, 110 ONUHUBCS B pOJII MOCEpeIHUKAa abo
O0axaHOro KOHQIIKTYIOUMMHU CTOPOHAMH apOiTpa, IIIKOM JOPEYH1 HACTYMHI MPOCTI
npaswia. I[lo-mepuie, crpuiimMatn KOH(MIIKTH SK NPUPOIHHUM TMPOSIB JIIOACHKOTO
CHUIKYBaHHS, HOPMaJbHUI CMOCIO cOIladbHOI B3a€MOAIl 1 BIJHOCHH JIIOJACH,
3aMHATUX COUTBbHOIO HisutbHICTIO. [lo-gpyre, BMiTH aHami3yBaTH KOH(IIKTHI
CUTyallli, BW3HAYATH CIPaBXHI TNPUYMHN BUHUKAIOYMX KOH(IIKTIB, U 1
O0COONMBOCTI TOBEAIHKA TPOTHOOpPCTBYIouuX crTopiH. [Ilo-Tpere, BoJOAITH
MEXaHI3MOM YOpPaBiiHHA KOH(IIKTaMH, HAO0OpOM BIAMOBIAHUX MPHUIOMIB Ta
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IpoLeaAyp, HaBUKaMH KOHCTPYKTHBHOTO BIUIMBY Ha TEPCOHaN B KOHQIIKTHHX
yMOBax; IO MOMJIMBOCTI CIPSMOBYBaTH KOH(IIKTH y (YHKI[IOHAJIBHO-TIO3UTHUBHE
pycJIO 1 3BOAUTH JO0 MIHIMYMY iX HETaTHBHI HACIIJK{; BCEOIYHO OIIHIOBATH
MIJICYMKOBUH pe3yJbTaT KOHQIIKTY, HOro 3HAYYIIICTh 1 BIUIUB Ha OKPEMHUX OCIO,
I'PYIH MPAIIBHUKIB, KOJICKTHB B IIIJIOMY.

[Ipuknag mocepenHUIIBKOT pOJII BILNTMBOBOTO KEpIBHHMKA B 3aJlaro/KyBaHHI
KPYIHOTO COI[laIbHOTO KOH(JIIIKTY CBOTO Hacy, SKHH CTaB KIACUYHUM, IOKa3aB
amepukaHcbkuil Minbapaep Jxon Pokdernep.

Cnpasa BimOyBamacs 1914 p. B mrrati Konopano, ko tam BUOyXHYJa KpU3a,
MOYaBCs «KPYTUI» CTpaik B TipHUUIOA00YBHIH mpomucioBocTi. JloBeaeH1 10 BiAyYalo,
BOMOBHMYO HAJIAINITOBAHI IMaXTapl BWMAarajid BiJ CBO€i KOMMAaHIl ITiBUIIECHHS
3apo0iTHOi minaTu. CTpallk NPONOBXKYBaBCS Maibke JBa pOKUA. bynu Bumagku
3HMILECHHS MaiHa KomnaHli. Bukiukanucs BiiicbKa, MO CTPAHKYIOUMX BIAKPUBAIH
BoroHb. Hampyra mnpuctpacteil qocsrana KpaiHbOI Mexi, aTMoc(epa HEHABHCTI
3rylyBaacs.

Ocp Tomi Poxdennep 1 mompsimyBaB no Kosopano, OCKUIbKM KOMITaHisl, Ha
HIAIPUEMCTBAX SIKOI PO3ropiBCsA CTpailKk, KOHTpOJItOBajacs HOro (iHaAHCOBOIO
rpynoto. BiH MaB Hamip 3aj1aroAWTH TOCTPUN 1 HEMOMIPHO TPUBAIUN KOHQIIKT.
Cimaecstun’ sTUpiyHUN OaHKIp BUTPATUB JCKIIbKA THXKHIB, 100 Oe3mocepeaHbo
B1JIBIIaTH BYTUIbHI IIaXTH, MOOYBaTH B OyJMHKAX T1PHUKIB, IEPETOBOPUTH Maibke 3
KOXKHUM 3 BIJNOBIJJAJIbHUX MPEACTABHUKIB CTPAWKYIOUMX, a MOTIM 310paTu iX ycix
pazoM. JIoOpOBUIbHUI OCEPETHUK MPOSIBUB HAJIECKHY yBary A0 CKapr poOITHHKIB 1
10 KIHISI BUTPUMAB JPYXHIA TOH B CHUIKYBaHHI 3 HUMH. SIK pe3ynbpTaT, CTpaik
BJIAJIOCS] TIPUTTMHUTH. ..

[oxibui hakTu, sxkux 6Gesmiu, — Le He TiNbKU icTopis. Il ypokm 36aratumm
YIPABIIHCHKY MYAPICTh, HABYWIIM 3HAXOUTH BIPHI IIUIIXU BIOCKOHAJIEHHS POOOTH 3
MEePCOHAJIOM, y TOMY WYHCII TOJOJaHHS KOH(IIKTHUX cutyamii. Toit xe .
Pokdemnnep 3 BrnactuBoro ocobaM HOTO OTOUEHHS MPAMOJIHIAHICTIO CTBEP/IKYBaB:
«YMIHHSI TIOBOJIUTUCSA 3 JIFOJIBMH — 1€ TOBAp, KU MOKHA KYIUTH TaK CaMo, SIK MU
KyIyemMo IyKop a0o kaBy. S 3amady 3a Take yMIHHS OUIbIle, HIXK 3a II0-HEOYIb
1HIIIE Ha CBITI».

[Ipssme BiAHOMICHHS 10 TIOCEPEAHUIITBA, SK 1 B3araji A0 YIpPaBIiHHS
KOH(JIIKTaMU, Ma€ BaXJIMBUM MOMEHT B3a€MO3B’S3Ky KOH(DIIKTY 3 COLIaTbHUM
napTHepcTBOM. lIpakThka pO3BMHEHUX KpaiH TMOKa3ye, MO0 e()EeKTHBHOTO
MOTEPE/KEHHS 1 3aJ1aro/)KyBaHHs KOH(IIKTIB B €KOHOMIYHIH, COI[1albHO-TPYA0BIM
chepax MOXKHa JOCSATTH TOHAJ yce MNpU OMOpi camMe Ha JOBIpYl, MAPTHEPCHKI
BIJTHOCHHU.

3. KepiBHUK MOBUHEH BOJIOAITH SKOCTSIMHU, SIKI B 3araJIbHOMY BUTJISIII MOYKHA
0XapaKTEPU3yBATH TAKUM YHHOM:

o OpraHizaTtop TPyI0BOTO MPOIIECY;
° ¢axiBelb, KOMIIETEHTHUN y BUPIIICHHI 3a/1a4 BBIPEHOTO MMiIPO3ALIY;
o JIOJIMHA BHCOKOT KYJIbTYpPH TIOBEIIHKU, IO BOJIOAIE 3HAHHSAMH 1

HaBUYKAMU B 00JIaCTI ETUKU JIJIOBUX BIIHOCHH.
3acTaBol0 TIAHOMIPHOT 1 6€3KOH(IIKTHOI poOOTH TOro ab0 1HIIIOTO MiAPO3ALTY
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CIIy>KaTbh 3A10HOCTI 1 OakaHHS KepIBHUKA BUKOHYBATH 3arajibHi QyHKIT yIpaBIiHHS.
J10o HUX BITHOCSITHCS TUIAaHYBaHHS, OpraHi3allisi, peryjItoBaHHs, KOHTPOJb.

HeBix’eMHOIO CKIIaIOBOIO YACTHHOK BKa3aHUX (YHKIIN yIOpaBIiHHS €
BUKOHAHHSI KEPIBHUKOM 3a/1a4 KOOPJMHAIIMHOTO XapaKTepy:

o npedcmasHuybkoi, To0To QyHKIIT 3aXUCTy IHTEPECIB KOJEKTUBY IMEpe
BUIIECTOSIIIMM KEPIBHUIITBOM 1 30BHIIIHIM OTOYEHHSM (IIJIOBUMH IMapTHEPAMH,
CIIO’KMBAaYaMH 1 T. 1H.);

o momueayitinoi, To0To (GYHKIII MPOBEAEHHS B MAPO3Iiil €heKTHBHOI
MOTHBAIIIHOI MOJITUKH, PO3MOALTY pOOIT MIXK CHIBPOOITHUKAMU 3 YpaxyBaHHSM iX
1HTEpeCiB, MPOSBY 1HIIIATUBY MTOBECTH KOJICKTUB Ha BUPIIICHHS MPOOJIeM 1 T. 1H.;

° Koucynomamuenoi, ToOTO (yHKIII 11070 HaAaHHA HEOOX1THOI
JOTIOMOTH MIAJIETJIMM Yy BUPIIICHH] 3a7a4, MPUYOMY I JONOMOTa ITOBHHHA
BUPAXATUCS B KOHKPETHUX NPO(ECciiHMX KOHCYIbTAIlISAX, MIAKPIIUICHUX HIUPUM
Oa)XxaHHSIM KEpIBHHUKA Ha LTI CIIPUSATH CIIBPOOITHUKAM.

SIkicHe BHMKOHAHHS BKa3aHUWX 3aralbHUX 1 KOOPJAMHAUIMHUX (YHKIIHA
HeMucauMe Oe3 BOJIOAIHHS KEPIBHUKOM IIMPOKUMHU 1 IPYHTOBHUMH 3HAHHSIMHU B
oOnacTi cBoel npodeciitHoi AisibHOCTI. KpiM TOro, /uisi mMATPUMKH CIIPUSATIUBOTO
COLIIAIBHO-TICUXOJIOTTYHOTO KJIIMATy B KOJIEKTHBI KEPIBHUKY HEOOX1AHO MATH 1 BMLJIO
KOPHUCTYBATHUCS IOPUINIHUM OarakeM 3HaHb 3 TUTaHb TPYIAOBUX BITHOCHH. 3HATH X
OCHOBM, CBO€YAaCHO 3BEpPTATUCA [0 BIAMNOBIAHUX JIOBITHUKIB abo0 (QaxiBIliB-
KOHCYJIbTAHTIB — B)XJIMBA YMOBa €(heKTUBHOTO OCOOMCTICHOTO MPUKJIaay KEPIBHHUKA.

[lepepaxoBaHi BHIIE SKOCTI XapaKTEPU3YIOThb KEpPIBHMKA K TapHOTO
opraHizaTopa TpyJI0BOTO MPOIECy 1 KOMIIETEHTHOTO (paxiBIlsg cBO€l ramy3i. HasBHOCTI
IIUX SKOCTEH IIe HEIOCTAaTHhO JJIS TOro, 00 KEPIBHUK OCOOMCTHUM IPUKIAIOM
CIIPHSIB MOTEPEHKEHHIO 1 TO0IaHHI0 KOH(IIIKTIB i cTpeciB B KoiekTusi. Momy, sk
BXKE€ BKa3yBaJIOCs, HAJICKHUTHh JOTPUMATH IIE€ OJHY YMOBY, NOB’Si3aHy 3 THM, 100
miert O0auuiii B HbOMY JIFOJIMHY BHUCOKOI KYJBTYpPH MOBEIIHKH, IO BOJOJIE
3HAHHSAMU ¥ HaBUKaMH B 00J1aCT1 €TUKU AUIOBUX BIJTHOCHH.

[To3a cymHIBOM, 10 OyIb-SIKMil KEPIBHUK IOBUHEH OyTH IEBHOIO MIPOIO
ncuxojioroM. lle mpumyckae TEeBHY CyMy 3HaHb, Ha SIKIH TPYHTYIOTHCS HABHUYKH
MOBEJIHKA KEPIBHUKA Yy CTOCYHKAX 3 MIAJErJIMMH. Takoro pojay 3HaHHS 3BUYANHO
BKJIFOYAIOTh YSIBJIEHHS PO OCHOBHI 3aKOHOMIPHOCTI MI>KOCOOMCTICHUX BIAHOCHH, LIO
BUSIBJISIIOTHCS B MIPOIIEC] YIIPABIIIHCHKOT NiSTBHOCTI.

KepiBHuKy ciij 3HaTH 1 pO3yMITH, IO Pi3HI JIOIU — OYIb-TO OHA JIFOAMHA a00
rpyna — B pi3HUI 4ac MOXYThb pearyBaTu aOCOJIOTHO MO-PI3HOMY Ha OJHAKOBI Aii,
K1 BUPAKAIOTHCS 32 JIOMTOMOTOI0 BKa31BOK, HaKa3iB, MPOXaHb, MOBYAHb 1 T. 1H. YacTo
e BiAOyBaeTbcs TOMY, IO KEPIBHUK MOXKE BUOpaTh cmocid BITUBY Ha
CIIBpOOITHHKIB, HEQJCKBAaTHUH X 3M10HOCTSIM, MOTHBAIIIT 1 BIACTUBOCTSM, a ITi 1T
BUOMPAIOTH SIK 3aCO0M 3aXUCTY OY/b-sKl CIIOCOOM, SIKI MOXKYTh 3aXHUCTUTH iX BIACHY
T1HICT 1 CAMOTIOBAry.

[HIIMMM clOBaMM, KEpPIBHMK IOBUHEH YITKO YSABISATH co0i, mo y cdepi
VIOPABIIHCHKOI JISUTIBHOCTI MpOsiBIIsie ceO0e OO0 €KTMBHA 3aJICKHICTh CHPUUHSTTS
JIOBMHU 30BHINIHIX 1M BiJ iX COLIaJIbHO-TICUXOJIOTTYHUX XapaKTEPUCTUK, TOOTO
MOTHBAI[IHN ITOBEIIHKH, 3110HOCTEH 1 BJJACTHBOCTEM.

BapTo 3HOB migKpecIuTH, 0 YTUCK BIIUYTTS BIACHOI I'JTHOCTI, CAMOTIOBArH 1
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0COOMCTOTO CTAaTyCy JIOJUHU — MPSMUM IIIAX 10 KOHQIIIKTIB 1 cTpeciB. Le, 30kpema,
BUMarae, o0 y psjii BUNaJKiB KEpIBHUK B KOPEKTHIN 1 HeHaB’ s13MMBiN Gopmi 1aBaB
pPO3’SICHEHHSI CBOIM CIIBPOOITHHMKAaM 3 MPUBOAY TOTrO, IO JIEKUTh B OCHOBI HOro
MUCHbMOBHUX 1 YCHUX BKa31BOK, IOBYAHb 1 TPOXaHb.

KepiBHUK MOBUHEH 3HATH 1 OCTIMHO MMaM’ATATU MPO Te, MO OyAb-sSKa JIOJAUHA
BKJIFOUEHA B CHUCTEMY CYCHUIBHHUX 3B’S3KIB 1 BIJIHOCHH, a TOMY € iX BHUpPa3oM 1
BiAJ3epKajieHHsaM. JltoguHa  MIHSETBCA  BIAMOBIIHO  J10  3aKOHY  BIKOBOI
ACUHXPOHHOCTI, TOOTO y OyJb-IKUH MOMEHT 4YacCy yYaCHHK BHPOOHHUYOTO TPOIIECY
MO’K€ 3HAXOJUTHUCS Ha PI3HUX PIBHIX 1HTENEKTYaJIbHOTO, EMOLIMHOTO, (i3UYHOTO,
MOTHBAIIIITHOTO 1 COLIAILHOTO CTaHy 1 pO3BUTKY. 3B1JICH BUTIKA€, IO KOHA OIIHKA 3
OOKy KepiBHHKAa pe3yJbTaTiB MisUTBHOCTI, MpoQeciiiHol TOBEAIHKA 1 0COOOBHX
AKOCTEH CIIBPOOITHUKIB HE MOXE OYTH OCTaTOYHOIO, OCKIJIbKM OYy/Ib-fKa JIIOJWHA
3HAXOAUTHCS B PO3BUTKY, MIHSE TMPOSBU CBOIX 3/I0HOCTE 1 BIACTUBOCTEM.
OcTtaToyHa 1 CTEPEOTHUIHICTh OIIHOK KEpiBHHMKA, W0 ITHOPYE TCUXOJOTTYHY
HEaJICKBAaTHICTh BIJOOpPaXKEHHS JIIOJIUHUA JIIOJUHOI0, SIK TPAaBWIO, BEAYTH JO
BUHUKHEHHS KOH(IIIKTHUX CUTYaIll{ 1 CTPECOBHX TMOJISTaHb.

Kpim Toro, kepiBHUKY CJIiJi YITKO YCBIJIOMJIIOBAaTH, IO B TIpoIieci
YIPABIIHCHKOT JISTIBHOCTI 3HAXOJHUTH CBIA MPOSIB 3aKOHOMIPHICTh CIIOTBOPEHHS
3HaueHHa 1HGopMmaiii. MoBa, Ha fAKif TepenaeTbcs ympaBiIiHChKa 1H(poOpMalis, €
MPUPOHOIO MOBOIO, TOHATIHHUYN CKJIa]] Tiependavae pi3Hi TIIyMayeHHs OJHOTO 1 TOTO
* moBigomiieHHS. [Ipu npomy mroau, siki OepyTh ydacTb B Hpolieci mepeaadl i
00poOKku 1H(DOpMaILlii, MOXYTh PO3PI3HITUCS 3a IHTEJIEKTOM, OCBITOIO, (DI3UYHUM 1
€MOIITHUM CTaHOM, L0 MO3HAYAETHCS HA PO3YMIHHI THMX a00 IHIIMX MOBIJOMIIECHbD.
YiTKICTh 1 OJHO3HAYHICTh TPAKTyBaHb, HEOOXIJIHI MOSCHEHHS, epeavya BKa3iBoK 0e3
MOCEPETHUKIB, KOHTPOJIb CIPUUHATTA 1H(OpPMALIi — e Ti KPOKH, SIKI JTOTIOMOXYTh
KEpIBHUKY YHHMKHYTH 3aroCTPEHHs BIIHOCMH MDK YYaCHUKaMU 1H(QOpPMaLIHHOIO
IPOLIECY.

Kynprypa mnpodeciitHoi mMOBEIIHKM KEpiBHUKA BHU3HAYAETHCS 3arajilbHUM
piBHEM HOro IHTENEKTYy, LIUPOTOI0 €pyAullii, OOLIMPHICTIO 1HTEPECIB, 3arajibHUM
pPIBHEM OCBITM 1 BHUXOBaHHA. 3arajJibHOMIOJCHKI HOPMH 1 TMpaBHJia TOBEIIHKH,
yHIBEpCaJabHI OCHOBH €THKM 1 Mopajii JII0Th 1 3HAXOIATh CBIA TMPOSIB K Y
BUpOOHMUIN, Tak 1 B MoOyToBii cepax »xutta. [Ipore mpodeciiina moBemiHKa
KEpIBHUKA BUMAarae BijJ HbOT'O MEBHUX CIeNM(pIYHUX 3HAHb 1 HABUKIB, K1 B 0araTbox
BUIAJIKaX J103BOJISIOTH 3aM00IITH BUHUKHEHHIO KOH(IIIKTY a00 CTPECOBOI CUTYyalli y
B3a€EMOCTOCYHKAaX 3 MIUIETIUMHU CriBpoOiTHUKamMu. ETuka AiI0BUX BiIHOCHH
MPUITYCKAE, 110 KEPIBHUK BOJIO/IE HACTYITHUM IHCTPYMEHTAPIEM.

llo-nepwie, 3HaHHS CcHOCOOIB TNPOQITAKTUKH, TOMEPEHKEHHS 1 YCYHEHHS
KOH(JTIKTIB, @ TAaKOX BOJIOJIHHS HAaBUYKAMHU MPAKTUYHOTO BUKOPHUCTAHHS BKa3aHUX
CIoco0iB.

Ilo-0Opyee, ymiHHS TPaBWIBHO BECTH OBy Oecimy. BukoHaHHS KepiBHHKOM
TOJIOBHUX BHUMOT TP MPOBEIAEHHI Oeciau 13 CHiBpOOITHUKAMH — CTBOPCHHS
T00pPO3UWINBOI, JOBIPJIUBOI 0OCTAHOBKHM, BMIHHSI KOPEKTHO 1 3aI[IKaBJICHO BUCITyXaTH
criBOECITHUKA, 3IaTHICTh KEPIBHUKA CIIPUUMATH HeBepOaabHy 1H(OpMAIIiIO i Jac
Oecinu — 11e IpSMHIA IIISX 0 HOro y4acTi B CBOEYaCHOMY BHSIBIICHHI, 3al00IraHHi 1
pO3B’s13aHH1 KOHGIIIKTIB 200 CTPECOBUX CUTYaLIIH.
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VYMiHHS KEpIBHUKA CTBOPUTH TOOPO3UUIUBY 1 KOHCTPYKTUBHY OOCTaHOBKY ITiJ
gac Oecimd — 1€ SKICThb, SIKa CHpUSE TOMY, IO MIiJIETJl CIIBPOOITHUKUA HE
3aMOBYYBAaTUMYTh CBOi MPOOJEMH, a MPAarHyTUMYTh BUPIMIMTH iX Pa3oM i3 CBOIM
KEepIBHUKOM. bBibll TOro, KepiBHUK IMOBUHEH 3a0X04yyBaTH ix 10 uporo. [lpu
BUHMKHEHHI O3HaK KOH(JIIKTHOI CUTYaIlii, MOSIBl Y KOTO-HEOYb 3 WICHIB KOJEKTUBY
pUC TOBENIHKH, XapaKTepHUX JUIsl CTpeCcy, KEpIBHMK MOXK€ (a 3a TMEBHHX YMOB
3000B’s3aHU) OCOOMCTO BTPYTHTHCS B CHUTYallll0 IUIIXOM IPOBEICHHS Oeciiau.
OcoOucrta y4acTb KEpiBHHKA Yy BHUPIIICHHI IUIOBUX 1 MOpPAJIbHO-TICUXOJIOTTYHUX
npo0sieM CHiBpOOITHHKIB HE MOBHMHHA HOCHUTHU €Mi30JW4YHOro xapakrtepy. [IpakTuka
npoBefeHHs Oecii edeKkTHBHa B TOMY BHMAAKY, SKIIO BOHA BiAPI3HIETHCS
NEePIONMYHICTIO (HaBITh HE3AJIEKHO BiJl TOTO, HA3P1IM FOCTP1 MPOOIEMH YU Hi).

Ilo-mpeme, KepIBHUK TIOBUHEH BOJIOJITH HABUYKAMU MPOBEICHHS KPUTUIHOTO
p0O300py MISUIBHOCTI MIJUIETTIUX CIiBPOOITHUKIB. HEBUKOHAHHS HUM MPaBUII KPUTHKH,
Kl HaKOMH4YEHI OaraTOpiuHUM JOCBIJIOM CHUIKYBaHHSI JIIOJICH, € TMOIIUPEHOI0
MOMMJIKOIO, 1110 BEZIE JI0 3aTOCTPEHHS BITHOCHH B KOJIEKTHBI, CTBOPEHHS KOH(IIIKTHOI
abo ctpecoBoi cutyarrii. KputukyBaTu criBpoOITHUKIB — 00’ €KTUBHA HEOOX1IHICTh B
po0OTI OyAb-SIKOTO KEpiBHUKA. AJie TIPH 1IbOMY BiH MTOBMHEH MOKa3yBaTH OCOOMCTHUM
IPUKIIAJ KOPEKTHOTO, KOHCTPYKTUBHOIO BIJIHOIIEHHS JO CHUTYyallll, HE JIOIYyCKaTu
YTUCKY OCOOHMCTOrO CTarycy 1 BIQUYTTS BJACHOI TIJHOCTI KPUTHUKOBAHOIO
CHiBpOoOITHUKA. BUX0o1g4u 3 1IbOT0, KEPIBHUKY HE CHI/: KPUTHUKYBATU KOTO-HEOYAb Yy
MPUCYTHOCTI TPETIX 0C10; MOYMHATH PO3MOBY O€3MOCEPEAHBO 3 KPUTHKU; M1A1aBaTH
Pp0300py OCOOUCTI SKOCTI, a HE JIii CIIIBPOOITHUKA.

llo-uemeepme, Bl KEpIBHHUKA BUMAra€Tbcs MOENHYBATH JAUIOBY aKTHBHICTD 3
MOBHOLIIHHUM BiJNIOYWHKOM, ITyKaTH 3aJI0BOJICHHS B POOOTI, pa3oM 3 MiJICTIIMMU
pamiTh ycmixaM 1 3acMydyBaTHCsS HeBIadaMm, 3HIMaTu TMcuxodiziosoridyHe
NEPEeHANPYKEHHS, TEPEepUBATH MMO3UTUBHUMHU EMOI[ISIMH  JIAHIFOT  CTPECOBHUX
CUTyalliii, BIAIITOBYBAaTH TICUXOJOTIYHI TMay3W TIPU TOCTPUX KOH(IIIKTaX.
3abe3nedeHHs rapHOTo BIJIMTOYMHKY CIIBpOOITHHKIB, paIioHAIBHOTO
BUKOPUCTOBYBAHHS BUIHHOTO Hacy, MIATPUMKA iX 370pOB’sl, TOOTO CTaHy MOBHOTO
(G13UYHOTO, TYXOBHOTO M COIIATBHOTO OJIArOMONy4Ydsi — MPEAMET MEPIIOPSAHOTO
MIKJIyBaHHS IS KepiBHHKA. lle cTumyimoe AiMoBMiIA HACTpiM drojel, 30UIbIIye X
€HEPrito, MABUILYE JKUTTEBUM TOHYC 1 BPEIITI-PEIIT JOIMIOMAarae J0J1aTu KOH(IIIKTH 1
CTpecH.

OueBHIHO, IO BIJl AKOCTEH, KI Ma€ KEPIBHUK, 3aJICKUTh, Y1 MOXKE BIH OyTH
JUTsl CIIIBPOOITHUKIB B31pLIEM BUCOKOMPO(ECIHOI MOBEIIHKU a00, HABMAKU, CITY>KUTU
HAOYHUM IMMOCIOHUKOM TOTO, SIK HE TpeOa KepyBaTH.

Tema 10. ICUXOJIOT'TSA KOH®OJIKTY
1. Teopii moBeIHKH OCOOUCTOCTI B KOH(IIKTHIN B3a€MO/II.
2. Texuonorii e(eKTUBHOTO CHUIKYBaHHA 1 paliOHAJIBHOI MOBEAIHKH B
KOH(ITIKTI.
3. MeToau BU3HAYEHHS COLIAJIbHO-TICUXOJIOTIYHOTO KIIIMATy B KOJIEKTHUBI.

1. TlosBa KOHMIIKTY, SK TPaBWIO, TMOB’S3aHA 3 ICHUXOJIOTTYHUMH
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OCOOJIMBOCTSIMU OCOOMCTOCTI, ITHTEpPECaMH Ta MOTpedaMu, IO 3a4IMarOThCs, a TAKOXK
MOTHBAMHU JISJIbHOCTI JroguHU. B ocHOBI  6aratbox KOHQJIKTIB  JICKUTH
HEMOXJIMBICTh OCOOMCTOCTI peajizyBaTH 3HAUYII IS HET MeTy, OTpeOU, IHTEPECH.

BunukHeHHs KOHQIKTIB, SAK TPaBWIO, TIOB'A3aHE 3 IICHXOJIOTTYHUMU
OCOOJIUBOCTSIMH ~ OCOOMCTOCTI, 1 TOBEAIHKOK 1 3a4eIUICHUMH TOTpeOaMH.
Pi3zHOMaHITTS MOTpeOd CTAHOBUTH JKEPEIO MOTHBIB MISUTBHOCTI OCOOMCTOCTI, IO
3HAYHOI0 MIPOI0 BU3HAuYa€ MOBeNIHKY. OCOOIMBO SICKPABO II€ MPOSIBISETHCS, SIKIIO
0COOMCTICTh Ma€ TMEBHY BIAAy 1 MOXIMBICTD MpUMMAaTH pillieHHS. 3YMMHUMOCS Ha
OCHOBHUX  XapaKTEpPHUCTUKAX IMCUXOJOTIYHOI CTPYKTYPH  OCOOHCTOCTI, SIKi
BU3HAYAIOTH ii OBEIIHKY B KOHQIIKTI.

Ilcuxonociuna cmpykmypa ocoducmocmi — 1€ CUCTEMa MEBHUX SIKOCTEH
1HAWBINA, K1 BIAPI3HSAIOTH WOTO Bifa iHImUX. [lcuxomoriyHa CTPYKTypa MOMIISETHCS
Ha I’ SITh OCHOBHMX MIJCTPYKTYP OCOOMCTOCTI:

1) cripsiIMOBaHICTb;

2) MOXJIMBOCTI,

3) xapakTep;

4) npupo/IHI BIACTUBOCTI OCOOUCTOCTI (TEMIIEPAMEHT);

5) BHYTpilIHS ysiBa 0COOUCTOCTI TIPO cebe, i1 «SA-o0pa3y.

Cnpsamoearicme — 11€ CUCTEMA MOTPeO, MOTUBIB, IHTEpECIB ocoducTocti. Bona
BKJIIOYA€ PI3HOMAHITHI BJIACTHBOCTI 1HAMWBINA (MEPEKOHAHHS, i7eanu, 1JIeHHI
YCTaHOBKH, CBITOrJsAA Towlo). Ll miacTpykrypa (popmMyeThbesi BUXOBAHHSM, BOHA HE
Mae Oe3nmocepeHiX MPUPOTHUX 3aaaTKiB. Hampukiasa, 6aTbku BUXOBYIOTh Y JUTHHH
MaTpioTU3M, JHO0O0B J0 3€MJIl; CIPSIMOBYIOTh IHTEPECH JI0 TIEBHUX CIIpaB (MHUCTELTBA,
MY3HUKH, )KHUBOIKHCY TOILO); MPUILEITIOITh MOPAJIBHICTh 1 TUM CaMUM (POPMYIOTH ii
CBITOTJISI.

CrpsIMOBaHICTh MOSICHIOE NPHYMHUA TOBEAIHKA OCOOMCTOCTI B KOHQJIKTI,
JIOTIOMAara€e 3pOo3yMITH MOTHBH pIllieHb, 10 MNpUHAMarOThcs. ONHIEI0 3 OCHOBHUX
XapaKTEPUCTUK II1€1 MIJICTPYKTYpU € TOTpeOu OCOOUCTOCTI, SKHX BeJIMYe3Ha
KUIBKICTb.

[ToTpebu — 11e¢ yCBiOMIIEHa HEOOXIAHICTh y Oyab-4OoMYy, sSIKa CIIOHYKAa€ J0 Jii.
[ToTpeOu momunsitoThCA Ha TMEepBUHHI (MOTpeOW B 1Ki, BOMl, CHI TOIIO) 1 BTOPUHHI
(BOHM BUHHMKAIOTh Yy MPOIEC MI3HAHHS CBITY, HAOYTTS )KHUTTEBOTO JOCBITY: MOTpeOU
yCHiXy, MOBary, Biaau Tomio). HaiO1apIn BiIoMUMU BYCHUMHU, K1 BUBYAJIA TIOTPEOH

Onny 3 HaOWTBII BIGOMUX Kilacuikaliid moTped 0coOMCTOCTI 3apOIOHYBaB
aMEepUKaHChKUN BYEHUH pOCIHCHKOr0 MOXoIKeHHa AOpaxam Macnoy.

Busnatouu, 110 Jiroau MarTh 0araTo pisHOMaHITHHX MOTPEO, BIH BBaXkaB, IO
iX MOJKHa 3rpynyBaTH y I1’ITb OCHOBHHMX Karteropiii: 1) ¢izionoriuni notpedu (B ixki,
BOJI, BIJMNOYMHKY TOIIO); 2) MOTpeOM B 3aXHUCTI BiA (PI3UYHUX 1 MCUXOJIOTIYHUX
nepeoO0TsHKEHb; 3) colialibHl MOTpedu (MPUHANICKHICTh 0 YOroch abo KOroch,
MIParHeHHsI COLIAJIbHOT B3aEMO/III, MIATPUMKHN); 4) MOTpeOU B ToBa3i (MIparHeHHs 10
BU3HAHHS BIJIACHUX JOCSATHEHb OTOYYIOUMMH); 5) TMOTpeOW CaMOBUPAKCHHS
(peamizariisi CBOIX MOTEHIIMHUX MOXJIMBOCTEH, YIOCKOHAIEHHS OCOOMUCTOCTI). 3T1IHO
3 Teopiero A. Macnoy, Bci mOTpeOM MOXKHA PO3MICTHTH y BUIJISIAL 1€papXidHOT

CTPYKTYpPH.
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VY K0XHMI KOHKPETHUII MOMEHT Yacy JIIoJAUHa Oy/ie IparHyTu 70 3aI0BOJICHHS
Tiel motpedu, sAKka € Ui Hei BaXJIMBIMIOW 1 cuibHIION. [lepen tum, sik morpeda
HACTYITHOTO pIBHA CTaHE HAWOUIBII MOTYTHIM (DaKTOpPOM TIOBEIIHKH JIFOJIMHH,
MOBHHHA OyTH 3a7I0BOJICHA IMOTPeOa HUKYIOTO PiBHS.

CrionykaHHs — 11e Oa)kaHHsI 33JJ0BOJICHHS TOTPEO, SIKE IPYHTYETHCA HA BIAYYTTI
Opaky uoro-ueOynp. [lcuxonoru BU3HAUMIIM, IO camMe MOTPeOU Ta CIOHYKAHHS —
OCHOBHUI MOTHB JI0 Ail.

MortuBaiiifHa TOBEJIHKA IPYHTY€EThCS Ha MOTpeOax 1 CHOHYKAaHHI JIIOJWHU.
Hampuknan, nroquHa BigdyBae motpeOy B CKIIAIHIN IiKaBii poOOTI, 1 1€ CIIOHYKaE ii
cpoOyBaTH OCSATTH METH, OJEP)KABIIHM MICIIE, K€ 3a0€3MeUnTh 3aI0BOJICHHS ITi€i
noTpeOu. Taka MIsIIBHICTH Y paMKax JOCSITHEHHS METH 1 OyJae MOTHBAIIHHOIO
MOBEIIHKOIO.

MOTUB — BHYTpIIIIHE CIIOHYKAHHS O MIsUTbHOCTI, TIOB’sI3aHE 13 3aJ0BOJICHHSAM
BU3HAYCHUX MOTPEO; CYKYMHICTh BHYTPIIIHIX 1 30BHINIHIX YMOB, $IKi 3yMOBIIIOIOThH
aKTUBHICTh O0COOUCTOCTI. MOTHB € OCHOBOIO BUMHKY 1HAMBiAA. SIK mpaBUiIO, MOTUB
peanizyeTbcsi B MET1 AISJIBHOCTI, X04a Ha MPAKTHIl BOHU Ha 3aBXKIW 301raroThCs.
Hampuknan, Hamarands 3ailHITH BHUCOKY I0Caay MOKe OyTHM MOTHBOBAaHE SK
OaxxaHHsIM OOpOTHOUM 3 HEAOJIKAMH, TaK 1 BUIIUMHU 3apOOITKAMU, MOKIIUBICTIO
KOMaH/TyBaTH 1HIITUMHU.

He MeHIn 3Hauymum JJIsi yCHIIIHOTO PO3B’Si3aHHS KOH(MIIKTHUX CUTYaIiil €
MOHSATTS «IHTepecy». [HTepec — 11e popMa MposiBy Mi3HABAIBHOI TOTPeOU 0COOUCTOCTI,
sKa CIIPSMOBaHA HAa TOW UM IHIIWW MPEIMET, BITHOIICHHS 70 TPeaIMeTa K JI0 YOr0Ch
UIsl Hel 1iHHOTO. [HTepecn 0coOMCTOCTI MOXYTh OyTHM HaWpI3HOMAHITHINIL — JI0
MY3UKH, TEXHIKH, TPUPOAU TOIIO. I'0JOBHE B JaHOMY TOHSITTI, IO, MPOSBUBIIN
IIKaBICTh JI0 SIKOTOCh MpEAMETa, JIIOJAMHA MOXE 3pOOUTH IIed 1HTepec 3aco0om
JNOCSITHEHHS CBO€1 METH.

BuzHnaueHHs1 OCHOBHHX 1HTEPECIB OCOOMCTOCTI, SIKI 3a4iMarOTHCS B KOH(IIIKTI, €
JOCUTh CKJIAJHUHW, ajie HEOoOXITHUN MpoIeC MJs MPaBWIBHOTO BHU3HAYCHHS BCIX
CKJIQZIOBUX KOH(QIIKTY, BUOOpPY ¢OpM BIUIMBY Ha OMNOHEHTIB, YIPaBIiHHS
KOH(ITIKTOM.

Mooicnusocmi — 11e 3M10HOCTI JIFOAUHHU, K1 BU3HAYAIOTH YCIIX Y ii MISITBHOCTI
(3HAHHSA, HABUYKH, BMIHHS, JOCBIA TBOPYOi MiSUTBHOCTI). MOMKIMBOCTI MOYXHA
BU3HAYHUTH SIK 33JIaTKM OCOOMCTOCTI B i1 po3BUTKY. Ll miacTpykTypa GpopmyeThes B
mpoleci HaBYaHHS Ta BUPOOHHUYOI MAISUIBHOCTI 1 BHU3HAYa€ B  CYCHUIbCTBI
IHTEJEeKTyallbHE Ta podeciiiHe 6araTcTBO JIOAUHH.

Xapakmep — 11€ CYKYIHICTh 1HJIUBIAyaJbHUX, MCUXIYHUX OCOOJMBOCTEH Ta
BJIACTUBOCTEH (puC) IHOMBIAA. Y LI MIACTPYKTYpl Bce OUIbLIE MPOSIBISETHCS
O10JIOTiYHA OCHOBAa OCOOHMCTOCTI, ajieé XapaKTep He 3aKJaJeHUM B JIIOJUHI MMOBHICTIO
Bil ii HapOJKECHHS. Moro MoOXHa 3MiHHTH M BIUIMBOM HAaBKOJIMIIHLOTO
cepemoBuia 1 cpopMyBaTH OKpeMi PHCH XapaKTepy TIEBHUMH BIIPABAMH.
Hampuknan, mocTiiHUMU TpPEHYBaHHSIMH 1 BOJHOBHM HACTPOEM JIFOJMHA MOXKE
chopmyBat B coOl TakKli pHUCH XapakTepy, SK NpaieatoOHICTh, BUTPUBAIICTD,
CKPOMHICTb, IOPSHICTh, YyHHICTh Ta 1H.

Ilpupooni enracmusocmi ocobucmocmi — 1e Te, MO 3aKJIaJeHO B HIH Bif
HApO/DKEHHS 1, SK TMPaBWIO, XapaKTEPU3YEThCS  TAaKUMH  JUHAMIYHUMHU
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XapaKTEPUCTUKAMU, STK aKTUBHICTD 1 EMOIIHHICTb.

AKTHUBHICTb 1HAMBIJIa BUPAKAETHCS B MPArHEHH1 O PI3HOMAaHITHOI IsUTBHOCTI,
posiBy cebe, CHIM 1 IIBHUIAKOCTI MPOXO/PKEHHS IICUXIYHUX IIPOIIECIB, PYXJIUBOI
peakirii, ToOTO BUCTYIIA€ K BIACTUBICTh JisJILHOCTI 1HAMUBIAA. [IposSiBOM aKTUBHOCTI
€ CHEpriiHICTh, MBUJKICTh MOBJICHHS, CTPIMKICTD >K€CTUKYJISILIL TOIIO. AKTUBHICTD
MOXKe OyTH TO3UTUBHOIO 1 HETAaTUBHOIO (BU3HAYAETHCS BIAMOBIJAHICTIO METHU
JISUTBHOCT1 0COOMCTOCTI MET1 OpraHizaiiii).

EMotiifHicTh BUSIBIAETBCA CTYNEHEM HEpPBOBOi 30yAJMBOCTI 1HAMBIAA,
TUHAMIKOIO HOTO €eMOIlid 1 TOYYyTTIB, IO XapaKTepU3YIOTh BITHOIICHHS 0
HABKOJIMIIIHBOTO CEPEOBHUIIIA.

Ha mowatky 20-x pokiB XX c1. mBeumapcekuii mcuxonor K.-I'. FOHT
3apONOHYBAB TICUXOJIOTIYHI OCOONHMBOCTI 1HAWBINA, SKI BHUIUIMBAIOTH 13 HOTO
IHTEpeCY 0 HABKOJIMILIHBOIO CBITY, HA3UBATH «EKCTPABEPCISI — IHTPOBEPCIS.

Excmpasepcis — xapakTepuCTHKa TICUXOJIOTIYHUX BIACTUBOCTEM O0COOMCTOCTI,
3a SIKO1 1HJUBIJI 30CEpPE/PKY€ CBOi IHTEPECH Ha 30BHIIIHbOMY CBITi, 30BHIIIHIX
00’€KTax 3a paxyHOK CBOIX BJIACHUX IHTEpECIB, 4epe3 MPUHMKEHHS OCOOUCTOI
3HauymocTi. EkcTpaBepTaMm BIacTHBl IMIYJIbCUBHICTh TOBEIIHKHU, AKTUBHICTH Y
’KeCTax, TOBAPUCHKICTh, ITPOSB 1HIIIATUBHU, COIliajbHa aJalTOBaHICTh, BIIKPUTICTD 1X
BHYTPIIIHBOTO CBITY.

[ToennanHs iHTpoBepCii — eKcTpaBepcii 3 EMOIIMHUMHU XapaKTepUCTUKAMHU
BHU3HAYA€ TEMIIEPAMEHT OCOOMCTOCTI.

Temnepamenm  — 1€  CYKYNHICTh  IHIMBIAYyalbHUX, MPUPOIKEHUX
MICUXOJIOTIYHUX PUC OCOOUCTOCTI, SIKI 3aJMIIAIOTHCS BIAHOCHO NOCTIMHMUMH TNpU
PI3HOMaHITHMX MOTHBAaX Ta METI MISUIBHOCTI JIIOAMHHM 1 TPOSBISIIOTBCA dYepe3 ii
peaKiiio Ha KUTTEB] cuTyalli. TemnepaMeHT XapakTepus3ye IUHAMIYHY Ta €MOLIIHY
CTOPOHY IISJIBHOCTI ¥ MOBemIHKW JroAUHU. Lle MoBHICTIO O10J0TIYHO 3yMOBIIEHA
TICUXOJIOT1YHA MIJCTPYKTYpa 1HAUBIIA.

[Nnmoxkpat y V ¢T. 10 H. €. 3anpOINOHYBaB MOB’I3yBaTH TEMIIEPAMEHT JIIOIMHU
3 CHIBBIAHOIICHHSAM PI3HOMaHITHUX PIiAWH, IO IUPKYJIOOTh y HiH, 1 JaB Ha3BU
YOTUPHOM THUIIAM TEMIIEPAMEHTY: XOJIEPUK, CAHTBIHIK, ()JIETMAaTHK, MEITAHXOJIIK.

3a miero kaacu@ikaIieo KOKHUN TUIT TEMIIEPAMEHTY BU3HAYAETHCS ITPOLIECAMHU
30y/DKeHHsSI Ta TaJbMYyBaHHS B KOpP1 TOJOBHOTO MO3KYy Jtoaunu. lle cnpuuunHioe
(dhopMyBaHHS BUSHAUYCHUX XAPAKTEPUCTUK 1HAMBIIA:

® XOJIEpUK — CWIbHMI, HEBpPIBHOBaXEHWH  (mporecu  30yIKEHHS
MepeBaXkaroTh HaJ MpollecaMy ralbMyBaHHs); MPOSBISAETHCA B OypPXJIMBUX PEAKIIfX,
BIIKDUTOCTI, B pI3KMX 3MIHAaX HACTPOIO, XWUTKOCTI Ta 3arajibHiil eHepriitHoCTi,
CIPUTHOCTI;

® CaHTBIHIK — CWJIbHUMW, BPIBHOBAKECHUN, PYXJIMBUH (TPOIIECH 30YKEHHS 1
TaJIbMYBaHHS € BPIBHOBaXCHUMHU ); MIPOSIBIISIETHCS. B PYXJIMBOCTI, BIIEBHEHOCTI B €001,
CXHJIBHOCTI JI0 TIEpEMiHU BpaKeHb, KOMYHIKA0EIHHOCTI, TOBAPUCHKOCTI;

e (rmermaTuk — CWIbHUIA, BPIBHOBOXECHUH, THEPTHHUM (Tporiecu 30yHKeHHS 1
raJIbMyBaHHS T€X J00pe 30anaHcoBaHi); MPOSBISETHCA B MOBLIBHOCTI, 1HEPTHOCTI,
XOJIOTHOKPOBHOCTI, CTIHKOCTI, 3aMKHYTOCTi, CIAa0OKOMY 30BHIIIHBOMY IPOSIBIICHHI
€MOIIIMHOTO CTaHy, JIOTTYHOCTI CY/I’)KEHb;

® MENaHXOJIK — CJa0KUH TUIl HEPBOBOI CHCTEMH (TPOLECH TajibMyBaHHS
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MepPeBaXKal0Th HaJ TMpoilecamMu 30y/KCHHS ); POSBISIETHCS B XUTKOCT1, YyTIHBOCTI,
M17103p1JIOCTI, COPOM’SI3NIUBOCTI, CXUJIBHOCTI TJMOOKO Ta €MOLIMHO TepeXUBATH
HE3HAYHI MMOIil.

[TopiBHSHO 3 XapaKTepoOM TEMIIEPAMEHT He MOXKe OyTH 100puM, a00 MOoraHuM,
a/pke TaJaHOBHUTOIO, PO3YMHOIO MOXKE OYyTH JIIOJAMHA 3 PI3HUM TEMIIEPAMEHTOM.
Ha3Bani Tunu TemiiepaMeHTy CYTTE€BO BIUIMBAIOTh HA IOBEIIHKY OCOOMCTOCTI B
koHurikTi. Hanmpuknan, duermMatvka TOCHTH CKJIAgHO BHUBECTH 3 PIBHOBAru 1
BTATHYTH B KOHQIIKTHY B3a€MOJIIO, TO1 SIK XOJIEPUK MOXKE «3aBECTHUCS) BMUTb.

3HaTH MOXKJIMBY PEAKI[II0 1HAWBINA Ha TMOJIl, MO BiOYBAIOTHCS, BUXOISYH 3
HOro TEeMIEpaMeHTYy, HOTpi6Ho JUIsL TOTO, MO0 3MEHINUTH 3arpo3y BUHUKHCHHS
KOH(anKTy Tak, Ha HeBplBHOBa)KeHICTB XOJIEPUKa JIOIIIHFHO pearyBaTH TaKTOBHICTIO
1 CTpPHMaHICTIO; 1HEPTHOCTI (JerMaThka Kpaiie TMPOTUCTABUTA aKTHUBHICTB;
EMOIIIHICT, 1 TeYaJhb MEJIAHXOJIKa MOKHA HEUTpaIi3yBaTH ONTHUMI3MOM.
Ilcuxonoru IOCHUTH YacTO BiAMIYAIH, IO MPH MIATOTOBI JOBIJOK CAHTBIHIKH, SK
MpaBUJIO, YacTO MUINYTh YEPHETKH CKOPOYEHO abo0 B3arajii HE MUIIYTh;, XOJEPUKH
4acTO 4Yepe3 HEYBAXKHICTh POOJISITH €JIEMEHTApHI MOMUIIKY; (DIIErMaTUKU MOXYTh HE
MOMITUTH TUIMH Yacy 1 CMI3HUTHUCS 13 3aBEPIICHHSIM POOOTH.

Po3po6ieno ©Oarato TecTiB, 3a SKMMH MOXKHa 31 3HAYHOIO BIPOT1IHICTIO
BU3HAYUTH TICUXOJIOTIYHI XapakTEPUCTHUKUA OCOOMCTOCTI Ta 1i CXWIBHICTH [0
KOH(ITIKTY.

«51-00pa3» — XapakTepuCcTHKa, SKa BU3HAYa€ IMOBEIIHKY OCOOHMCTOCTI B
KOH(JIIKTI; BHYTpIIIHA ysiBa 1HAUBLAA Npo cebe. CyTh aHOi KOHUEMLII MOJsrae B
YCBIJOMJIEHHI KOXHOIO JIIOJUHOIO CBO€I1 1HJIMBIIYalbHOCTI, HETIOBTOPHOCTI CBOTO
«S», Toro, sKUM 1HAKUB1A 0aYUThH ceOe B MUHYJIOMY, TENEPIIIHHOMY 1 MalOyTHHOMY.

«S-xoHuenuis» Oysa 3anponoOHOBaHA aMEPUKAHCHKUM ricuxosnorom Kapriom P.
Pooowcepcom. Bona popmyeTbest B mporieci B3a€MOJii 0COOMCTOCTI 3 HABKOJIUIIHIM
CEpEelIOBUIIEM 1 € IHTETpaJbHUM MEXaHI3MOM caMOperyJsiii ii moBemiHku. Bona
BHU3HAYAE BIJHOCHO CTIHKY, OIBII-MEHIN YCBIIOMJIEHY CUCTEMY YSIBJICHHS 1HAMBIAA
mpo cebe, Ha OCHOBI SKOi BiH Oy/y€ CBOi BIAHOCUHHU 3 1HIIUMH JIIOAbMU. Lle moHsaTTs
BKJIFOYA€E YSBIEHHS OCOOMCTOCTI Mpo cebe, CBOi IHTepecH, 3A10HOCTI, OpieHTaIlli,
caMoIoBary, BIEBHEHICTh Y COO1.

[IpakTUuHU 3MICT IILOTO MOHSTTS MOJSATAE B TOMY, 110 BC1 HaIlll BIAHOCUHHU 3
HABKOJIUIITHIM CBITOM OYIyIOTHCA, IPYHTYIOUHCH Ha OadeHH1 cBoro «S». Ha mincrasi
BUKOpHCTaHHsA faHoro NoHATTS K. Pomkepc 3ampomoHyBaB cuCTeMy ICHXOTepartii
IT1]T Ha3BOIO [HOEepeKmusHoi, sika MOKJIMKaHa 3a0€3MeYUTH MOI0JaHHs JUCOHAHCY MK
peaTbHUM JIOCBIIOM 1 «SI-KOHIIEMIII€0» 0COOMCTOCTI. Y KOHQIIKTOJOTII 1€ MOHSITTS
BUKOPHCTOBYETHCS JISI BUSHAYCHHSI TIPUYMH TMOBEIIHKH OCOOMCTOCTI, IO MPU3BEIIN
110 KOH(QITIKTY.

«-peanvney — 1me «S» B TenepimiHbOMY; BOHO € CHHTE30M YCTaHOBOK
CaMOCIIpUMHATTS 1 caMoBigHOWeHHs. Hampuknan, s — cTyAeHT QakyabTeTy
MEHEKMEHTY JIEHHO1 (hOpMH HaBYAHHS.

«A-ideanbhe» — CyKyIHICTh SIKOCTEH 1 XapaKTEPHUCTHK, SKI 1HAWBIJ XOTIB Ou
OaunTu B c00i. «Sl-imeanpHe» 1HOMI MOXKE IMIAMIHATH «SI-peanmbHe», TOAl JIIOAMHA
’KHBE 1TI031€10 CaMO3aKOXaHOCTI, i1 HeOOX1THO BECh Yac XBaJIMTH, aJKE 3aIepCUCHHS
MPOTH BOHA HE TIOYYE.
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«l-koncmpykmugne» — Hame OayeHHS CBOro MailOyTHHOrO, BOHO
TpaHcpopMye €JIEMEHTH HaIloro 11eajJbHOr0 B METy MdisiibHOCTI. Hanpuknan,
BUBYMTH  1HO3€MHY MOBY i1  Toro, 1mo0 y MalOyTHhoMy  OyTH
KOHKYPEHTHOCIIPOMOYKHUM Ha PUHKY TIpalll 1 OTpUMaTH IiKaBy poOoTYy.

«A-gizuuney (ikcye 3araibHy ys[BY MpO TUIECHI MapaMeTpu OCOOMUCTOCTI, il
npuBabiuBicTh. Hanpukman: «fI — cepeaHbOro 3pocTy, pO3yMHHUN, OCBIYEHU,
I[IKaBUM Yy CIILJIKYBaHHI».

«-emoyitiney, «a-po3ymoee» — HACKUIBKM MH 3aJ0BOJICHI COOOI0, CBOIM
PO3BUTKOM.

«SI-comianbHE» — 11€ BIAHOMIEHHS 10 ce0€ 3 TOYKH 30py MICI B COIIaIbHUX
BIIHOCHHAX.

CdopmoBaHe caMOCTIPUIHATTSI OCOOUCTOCTI JICKUTHh B OCHOBI B3a€MOBITHOCHH
1i€i ocodbucTocTi 3 ortouytounmu. Hampukian, y iHauBiga chopmyBaiach BHCOKA
caMoOOIliHKa. AJie B pa3l MpoBajly Ha BIAMNOBIAAJIBHOMY ICIUTI YW 3BUIBHEHHS 3
poOOTH HacTrae BHYTpPIIIHIA  AUCKOMMOPT, SKUA  MOXKE TPHUZBECTH  JO
BHYTPIIIHHOOCOOUCTICHOTO KOH(IIIKTY. 3aleXHO BiJi PO3BUHEHOCTI OCOOUCTOCTI,
KOH(JIIKT, 110 BHHHUK, MOXE NpH3BECTH a00 10 HAMOJErJIMUBOi Mpalll, MOIIYKY
pob6oTH, a00 10 TPUBAJIOTO CTPECY.

VY moAcChKiM CBIIOMOCTI 3aKjajeHl MCHUXOJOTIYHI MEXaHI3MH 3aXHCTy CBOTO
«51-o0pazy». BoHu HeoOXigH1 I MIATPUMAaHHS T[ICUXOJIOTIYHOI pIBHOBAru 1
MICUXOJIOTIYHOTO KOM(DOPTY ocoductocTti. Pazom 3 Tum, 111 cami MEXaHI3MH MOXYTh
YCKIAQIHUTH CHOPUAHITTS KPUTHYHUX 3ayBaKCHb, OCKUIBKH TOPYIIYIOTh €IHICTh
CTBOPEHOIO ysIBJIEHHA mpo cede. HeanekBaTHe ysBIEHHS PO cebe CTBOPIOE OaraTto
MICUXOJIOTIYHUX Oap’epiB (CHIIKYBaHHA, ITHOPYBaHHs 1HGOpMaIlii, 4yK0i TYMKH) 1
KOH(IIKTHICT, TMOBEMiHKUA. Peakiis iHAMBIga OaraTo B YOMY BHU3HAYa€THCS
COLIAJIBHOIO 3PUIICTIO OCOOMCTOCTI, JOMYCTUMHUMHM 1Jisi HEi (popmMaMu MOBEAIHKH,
MPUIHATAMU B KOJEKTHBI COIIaIbHUMH HOpMamu. KpiM TOro, y4yacTh 1HAWBiJIA B
KOH(JTIKTI BUBHAYAETHCSA 3HAUUMICTIO ISl HBOTO MOCTABIEHOT METH.

Epix bBepn CTBOpUMB TEOpII0 TPAHCAKTHOTO aHANI3y MIXKOCOOUCTICHUX
B32EMOCTOCYHKIB, 3T1IHO 3 SIKOIO BC1 JIFOAM PO3JIISIOTHCS 32 CBOEIO MCUXIKOIO Ha 3
rpynu :

" JUTHHA,
= 0aTbKo;
" JIOPOCIUH.

OnHa JI0IMHA BCE JKUTTS 3aJMIIAECTHLCS JUTHHOIO, 1HINA BCE >KUTTA OauUTh
HaBKPYTHU TUIBKM JITEH, MOBYA€E BCIX HABKOJO. [[bOMy THITy BJIaCTUBE CTEPEOTUITHE
MUCTIEHHs. TpeTiil TUN Mae paililoHaJIbHe MHCICHHS, HaJallTOBaHWUN Ha aHaji3
peanbHux cutyamil. KoHQuikTHI cuTyallii BUHUKAIOTh, KOJM IOYHMHAIOTH
B3a€EMOJIISATH JIBa OJTHAKOBI TUIH (IUTUHA — TATHUHA 1 T.]T.).

2. Tlpouec edeKTUBHOrO CHIUIIKYBaHHS CyO’ €KTIB KOH(QIIIKTHOI B3aeMOIIl
0e3ImocepeIHbO OB’ A3aHUH 3 X paIllOHAIBHOIO MOBEAIHKOI B KOHGIIKTI. Bimomo,
IO CIJIECK €MOIIiil B Mpoleci po3B’si3aHHs CYNEPEUKH — MOTaHUN «COIO3HUK» 1, 5K
MpaBujIo, TPU3BOAUTH JO 3arOCTPEHHsI cuTyarlii. Emoriiiine 30ymKeHHS 3aBaxkae
OTIOHEHTaM 3PO3YMITH OJUH OJHOTO, BOHO HE JO03BOJISI€ IM YITKO BHUCJIOBHUTU CBOT
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ayMkd. ToMmy ympaBiiHHS €MOISIMH B KOH(IIIKTHIM B3a€MOAIl € OJHIEIO 3
HEOOX1THMX YMOB KOHCTPYKTHBHOTO BUPIIICHHS POOJIEMHU.

[lin mexnonociamu payionanvHoi nosedinku B KOHQIIKTI CIIJI PO3YMITH
CYKYITHICTh CIIOCOOIB TICHXOJIOTIYHOT KOPEKIlii, CHpsMOBaHOi Ha 3a0e3nedyeHHs
KOHCTPYKTHBHO1 B3a€MO/Iii KOH(IIKTaHTIB, HA OCHOBI CAMOKOHTPOJIIO €MOIIii.

Oco6nmBe Miciie B 3a0€3MeUeHH] CAMOKOHTPOJTIO HAJl eMOIIISIMU B KOH(MIIKTHIN
B3a€EMOJI1 3aliMalOTh AyTOTPEHIHT 1 COIIaJbHO-TICUXOJIOTIYHI TPEHIHTH, a TaKOX
nporec (GopMyBaHHSI YCTAaHOBOK Ha KOHCTPYKTHBHY MOBEIIHKY B KoHGumiKkTI. Cepen
MOMIOHMX TEXHOJOTid MOXXHA Ha3BaTH CHOCOOM TI030aBIEHHS Bil THIBY,
3anpomnoHoBa#i /. I'p. CkortT.

Ooun 3 Takux cnocobié Ha3WBa€Tbcs Bidyadizamiero. I[Ipomec Bizyamizarii
3BOJUTHCS JI0 TOTO, 1100 MPeICTaBUTH ce0e TUM, XTO II0Ch POOUTH 200 TOBOPHUTb.

Jlpyeuui cnoci6 — mo30aBjieHHs Bl THIBY 3a JOMOMOIOI0 «3a3eMJleHHs»». B
[[bOMY BapiaHTi BU MPEJICTABIIAETE THIB, KU «BXOJUTH» y BAC, SIK My4OK HETaTUBHOI
€Heprii BiJ JIOAUHU a00 €HEeprii, 110 HAPOKYEThCS B KOHGIIIKTHIN cuTyarii. [ToTim
BHU YSBIIsi€TE COO1, IO 11 €HEPris OMYCKAEThCS Y BaC 1 CIOKIMHO /i€ B 3€MITIO.

Tpemiu cnoci6 no30aBlieHHs BiJl THIBY, 3anpornoHoBanuii J[. CkoTT, — 11€ Horo
NpoeKuilOBaHHS 1 3HUIICHHS y ¢opmi npoekiii. [{e# crocib nomusirae B Tomy, 110 BU
BUIIPOMIHIOETE CBiil THIB 1 MPOEKTYeTE WOTO Ha SKUICh ysIBHUM ekpaH. [loTiM Bu
Oepere ysBHY IPOMEHEBY rapmarty 1 «cTpiisgere» B Hboro, (Lle mae Buxin OakaHHIO
HACHJIBHUIIBKUX Mii.) 3 KOXHUM TIOMAJaHHSM Ballle pO3JpaTyBaHHS cladmiae i
3pEILTOI0 3HUKAE 30BCIM.

UerBeptuii cmnoci0 1o030aBjieHHS BiJl THIBY TIOJSITa€ B OYHMINEHHI
e€HepreTHYHOro moJys ado aypu HaBKpyru cebe. 3 II€0 METOK ClijJ BCTaTH abo
CICTU 1 3pOOUTH Pl pyXiB pyKaMu Hajl FOJIOBOIO, YSBIISIFOUM COO1, IO IIUMU PyXaMH
BU «OYHMILAETE)» EHEPreTUYHY OOOJOHKY HAaBKPYru Ii€i yacTHHM Tina. [Ipu mpomy
HEOOXITHO MPUMYCUTH ceOe BITUYTH, 110 BU BUTATYETE 3 ceOe po3apaTyBaHHs abo
1HIIIl HETaTUBHI €MOIIIi 1 MOTIM CTPYIIy€ETE iX 3 cele.

OBO0JIOIIHHS HA3BAHUMH TEXHOJIOTISIMU JIOCSTAETHCS CIHEIIaJTbHUMU 3aHATTAMU
1 TpenyBanHamHu. [lepmr 3a Bce, ciiji mam’siITaTH PO MOXJIMBI HETaTUBHI €MOITIHHI
peakiiii Ha TOCTpl CUTyarllii 1 He JOMyCKaTu iX mposBy. L[f0 TeXHOJOTiI0 yMOBHO
MOKHA Ha3BaTH eMOWiiiHOI0 BUTPUMKOW. i MoXkHa c(OpMYIIOBaTH Yy BHUIIAMI
MEPIIOTo MpaBua.

CnokiilHa peakuis Ha eMouiiiHi ail maprHepa — mnepuie NPaBHJIO
CAMOKOHTPOJIIO €MOILiM.

Konmu Bam mapTHep 3HAXOAUTHCS B CTaHI €MOIIMHOTO 30YyIKCHHS, BH Y
YKOJHOMY BUIIAJIKy HE MOBUHHI MIJJATUCS A1l MCUXOJIOTIYHOTO 3aKOHY 3apa)KeHHS 1
HE YBINTH A0 TaKOro moJyisiraHHd cami. B 1pomy BuUMagKy, yTpUMAaBIIUCh BiJ
€MOIIIMHOI MEPBUHHOI peaKIlii, BEJIbMU KOPUCHO CTaBUTHU cO01 3anmuTaHHs: «HoMy BiH
MOBOJMUTHCS TaKk?», «SIKi 1oro MOTHBH B TaHOMY KOH(QIIKTI?», «HUu 1MOB’s13aHa HOTO
MOBEIHKA 3 I1HAMBIAYaTbHUMH TICUXOJIOTTYHUMH OCOOJIMBOCTSIMU a00 3 SIKOIOCH
1HIII0I0 TPUYMHOIO?» 1 T.11. CTaBiasyu coOl Takl MUTaHHS 1 BIJIMOBIIal0YM HA HHUX, BU
nocsiraeTe 1ijaoro psAxy nepesar. [lo-mepie, B KpUTHYHIN CUTYyallii BU npUMyIIyeTe
CBIJIOMICTh aKTHUBHO IMpaIfOBaTH 1, TUM CaMHM, JOJATKOBO 3axXWINaeTe cede Bij
eMOIlifHOTO BHOYXY; TO-Ipyre, CBOEIO TIOBEAIHKOIO BU JIA€T€ MOXKJIUBICTD
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CYNIPOTUBHUKY «BHUITYCTUTH Mapy»; MO-TPETE, BU BIBOJIIKAETECS BiJ HEMOTPiOHOI, a
JIeKOJMM 1 IKUMBIA 1HOpMaIii, $SKy MOXE BHUIJIECHYTH CYNPOTUBHHUK Y
30y/KEHOMY CTaH1; MO-4eTBEPTE, BIJIMOBIIAIOYN Ha 3allMTaHHS, BU BUPIIIYETE TyKE
BOXJIMBY 1 CKJIQJHY 3aJja4y, — IIYKa€eTe MPUUUHY KOH(IIIKTY, HAMaraeTecs 3p03yMITU
MOTHBH CBOTO CyNEPHHKA.

[To3uTuBHMI edekT mae 0oOMIH 3MICTOM EMOIIMHUX IEpeXHWBaHb B IMPOIEC]
cniikyBaHHda. [loBimomisitoun Tmpo CcBOi  00pa3u, TNEpeKUBaHHS, MapTHEpU
OJICP)KYIOTh PO3PSIKY. AJle Takuii OOMiIH TOBWHEH OyTH 3iHCHEHWN B CHOKIHHIN
dopwmi, a HE y dopmi B3aeMHHX 00pa3. B mporeci oOMiHy emorisiMu B xoai Oecinu
MapTHEPH YCBIJOMIIIOIOTH 3HA4YEHHS TOTO, MO0 BiIOYBA€ThCSA, 1 THUM CaMHUM
3a0€3MeuyoTh TOMAIBIINN KOHCTPYKTHUBHUN PO3BUTOK IEPETOBOPHOTO TIPOIIECY.
YMOBHO JaHy TE€XHOJIOT1I0 Ha3BEMO pallioOHAJIi3a1i€10 eMOiii.

PaunionaJsizauisa emouiii, 00MiH 3MICTOM eMOUIMHUX MEPEKUBAHb B MPoLeCi
CIOKIMHOIO CHIJIKYBaHHA — Jpyre NPaBUJIO0 CAMOKOHTPOJII0 eMOLiii.

Kaxyun mnpo pamioHamizamito eMOIlid, CIiJ MIIKPECIUTH BaXKIUBICTh
YCBIJJOMJICHHSI IPUYHMH CBO€T HEOAKAHOT €MOIIIITHOT peakilii Ha onepeHbOMY eTarll
neperoBopiB. Lle 103BOINUTh YHUKHYTH HETATUBHUX €MOIIINA HA TTOIANIBIITNX €Tarax.

Opniero 3 mnpuuuH HeEOWKaHUX  EMOIIWHUX peakiidi MapTHEpiB B
MEPErOBOPHOMY TIPOIIECI YaCTO € 3aHWKEHHS 1X caMoolliHKU. HeanekBaTHICTb
EMOIIIHOT TOBEIHKK B IIbOMY BHUIIQJKy TIOSICHIOETHCS OJHUM 3 MEXaHI3MiB
MICUXOJIOTIYHOTO 3axucTy — perpeciero. [[o0 BuKIOUMTH €MOIiMHI peakili, CIif
MIATPUMYBATH BUCOKUI piBEHb CAMOOLIIHKM B cOO1 1 y ONOHEHTa. J[aHy TEXHOJIOTIO
YMOBHO MOHA Ha3BaTH MIATPUMKOI BUCOKOI CAMOOLIHKH.

IMinTpuMKa BHCOKOI CAMOOLIHKH B IMEPErOBOPHOMY Ipoleci Ik OCHOBA
KOHCTPYKTHBHOI MOBEIiHKH — TPETE NMPABUJIO0 CAMOKOHTPOJIIO €MOLLiH.

3. 3HauymuM TIOKa3HUKOM JISUTBHOCTI KOJCKTHBY € MOro CoIliaJbHO-
MICUXOJIOTIYHUN KJIIMAT, SIKHA BU3HAYa€ PIBEHb KOHQIIKTHOTO MPOTUCTOSIHHS Ta
BIUTMBAE Ha 3arajbHy €(PEeKTUBHICTh pOOOTH MpPAI[IBHUKIB.

CouianbHo-ncuxonoriyuanii  kiaimar  (CIIK) — 1ne ¢ikcoBanuid cran
MID)KOCOOMCTICHUX BIJIHOCMH Y KOJIEKTHBI, SIKMA XapaKTePU3YEThCS T'PYIOBOIO
3rypTOBaHICTIO,  IHTETPAaTUBHICTIO,  BIANOBIJHICTIO  (OPMAJIbHOI  CTPYKTypHU
He(opManbHiil, B3a€EMHOIO JIOBIPOIO, PIBHEM KOMQOPTHOCTI Ta 1HIIMMHU COLIaJIbHO-
MICUXOJIOTTYHUMHU TTOKa3HUKAMHU.

Opniero 3 nHavBaxmBimmx xapaktepuctuk CIIK € piBeHb 3rypTOBaHOCTI
YJICHIB KOJICKTUBY.

3ryproBaHicTh KOJIEKTHBY SIBJIsi€ COOOIO LIHHICHY OPIEHTOBAHY €JIHICTD, SKa
BU3HAYAETHCS 3a PIBHEM CIIBMAJaHHS JAyMOK 4ICHIB TPYNU MO0 HANWOIBII
3HAUYIINX TS Hel 00’ €KTIB.

Ha 3rypToBaHiCTh KOJIEKTHBY MMO3UTUBHO BILIUBAIOTh:

o CXOXICTh I[IHHICHUX OpI€HTAIlid y WIEHIB Ipynu (OCKUIbKH JIIOJSAM
MPUEMHIIIE CIJIKYBATHUCS 13 MOAIOHUMU COO1);

o 30ir 1ijed OKpeMHUX OCOOUCTOCTEH 1 Tpylmu B LLJIOMY, IO JO3BOJISE
MpaIliBHUKaM BUPIIIYBATH CBOI MaTepiajbHi, COIiaJIbHI Ta 1HII 3aBJIaHHS;

o BUCOKMH pIBEHb OpraHi3alliifHOi KyJIbTypu YCTaHOBH, e€(EeKTHUBHE
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YIOPaBIiHHSA KOJIEKTUBOM, IPUUHATI HOPMU CHUIBHOT NISITBHOCTI.
Ha 3ryproBaHicTh KOJIEKTUBY HETaTUBHO BIUIMBAIOTh:

o HU3BKHUM PIBEHb OPTaHi3alliiiHOT KyIbTYpH;
o HEHaJIe)KHA OpTaHi3allis mparil, He4ITKICTh PO3IOIiTy 000B’I3KIB;
o MICUXOJIOT1YHA HECYMICHICTh OKPEMHUX MPAIliBHUKIB.

VY neskux rpymnax, siki He JOCSTIH PIBHS 3PUIOCTI KOJIEKTUBY, 3TYPTOBAHICTh
HiMIHIOETbCSI TPYNOBUMH HOpMaMu ab0 OJHOJYMHICTIO, CIPSMOBAaHUMH Ha
BIIKMBAHHSI IaHO1 TPYTH, 1110 TPU3BOAUTH JI0 TIOSIBU TPYIIOBOTO €TOI3MY.

I'pynoBuii eroizdm — IiHHICHA Opi€HTAIlld TPYIH, SKa XapaKTEPHU3YEThCS
IepeBaro0 rpynoBUX IHTEPECiB 1 MoTped MoA0 iHTepeciB iHIMUX Tpym. [Ipu mpomy
30BHIIIIHE CEPEIOBUIIE CIIPUINMAETHCS YICHAMH TaKOi IPYINH SIK arpeCUBHE, Take, 110
3arpoxkye ¢Gaxkty ii iCHyBaHHsA. Takuil CTaH MOXE€ MPHU3BECTH JI0 HECHPUHHATTS
KPUTHUYHUX 3ayBaX€Hb LIOJI0 OKPEMHUX YJIEHIB Ipynu abo A0 Tpylmu B LIJIOMY.
['pymoBuii eroizM Moxe MPOSBUTUCS 32 HAIBHOCTI 30BHIIIHBOTO CHIIBHOTO «BOPOTa)
a00 1HIWOro (akTopa, SKUi 30JMKy€e THTEPECH OKPEMHUX JTHOJEH.

KpiM 3ryproBaHOCTI, COLIQJIBHO-TICUXOJOTIYHUM KJIIMaT BU3HAYAETHCA
CUCTEMOIO BIJHOCHH YJIEHIB KOJIEKTUBY OJMH 110 OJHOIO, /10 CBOE€I Mpalll, 1HIIMX
BUJIIB JISTIBHOCTI (JO3BULIA, MOOYT TOIIO) HAa OCHOBI 1HAMBIIYaJdbHUX I[IHHICHUX
opieHtauid. b. TakmeH 3ampornoHyBaB ABO(QAKTOPHY MOJEb, fKa JIONOMAarae
OI[IHUTH COIAJbHO-TICUXOJIOTITYHUNA KJIIMAT 1 PIBEHb 3TYPTOBAHOCTI 3aJI€KHO BIJ
JIJIOBOT aKTUBHOCT] WICHIB KOJICKTUBY 1 TOHAJIBLHOCTI MI>KOCOOMCTICHMX CTOCYHKIB.

Hnst 6inemn BupasHoro BusHaueHHa CIIK, piBHS 3rypToOBaHOCTI, HasBHOCTI
HeopMaNbHUX JIiJIEpPiB, MIKOCOOMCTICHUX BIJIHOCHMH ICHY€ TOYHIIIMK METOd —
coyiomempin. Bin OyB po3poOJICHHI aMEpUKAaHCHKUM COIIaIbHUM TICHXOJOTOM
Jbx.MopeHo niisi MOsSICHEHHsI 0aratbOX CTOPIH COLIABHOTO JKUTTS CYCIUJIBCTBA
(MOMTUYHUX, EKOHOMIYHMX) 3a JIONOMOIOK BHUMIPIOBAHHS CTaHy €MOLIMHHMX
BIJIHOCUH MDX JI0JpMU. BUBYar0um coliajibHI MPOLECH B rpynax, MoOpeHo BU3HAYMUB,
1[0 TICUXOJIOTIYHE OJIaronoiydusi 0OCOOMCTOCTI BU3HAUYAETHCA 11 MICIIEM y CUCTEMI
MI)KOCOOMCTICHUX BIJHOCHH. TamaHOBUTMH KEpIBHMK NOBHHEH BpaxoBYBAaTH IIi
0COOJIMBOCTI 1 BMITH BU3HAYaTH B KUIBKICHOMY BUPaX€HH1 PIBEHb MIKPOKIIMATY JJIs
MOJAJIBIIOTO aHaNI3y BIUIMBY He(OpManbHUX TPyl Ta iXHIX JIJAEPiB HA JOCSITHEHHS
Metu oprasizauii. OgHuM 3 HaldnomwmpeHux MeroaiB BusHaueHHs CIIK €
comioMeTpuyHa nporeaypa. [Ipu 1poMy Ha mMONEpenHbOMY €Tari POo3pOOJISIIOTH
COIIIOMETPUYHY KapTKy (AaHKETY) 3 MUTAHHSIMH, sIKI BU3HAYAIOTh CTaBJICHHS KOKHOTO
YJICHa KOJICKTUBY JI0 3arajbHUX MPOOJEM CIUIBHOTH 1 J0 KOXXHOTO HYJIEHA TPYIH
OKpPEMO.

CouiomeTpuyHa nmpoueaypa

l.IloctanoBka 3aBmaHHA. Bu3HauaeTbcs MeTa 1 3aBJAHHS JIOCIHIIKEHHS:
BUSIBJICHHS HE(QOpPMaJIbHOTO JIiJiepa, PO3MOJAUT poOOTH B MIATPYMi, MPU3HAYEHHS
HOBOTO KEpIBHMKA, PO3MOJAUI NPAILIBHUKIB Il BUKOHAHHS KOHKPETHHUX 3aBJlaHb
TOIIO.

2.Bubip 06’exTa BUMIpIOBaHHS: Ipyna B IJIOMY, OKpeMi TIATPYIIH.

3.BusHadeHHs mporieaypy MPOBEICHHS JOCITIIKEHHS:

3.1.Henapamempuuna npoyedypa — KOXHHUWA TPALIBHUK BIJIMOBIJAE Ha
MUTaHHS KapTKU 0€3 00MeXeHHsI KITbKOCTI BUOOpiB (Tadsm. 10).
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SIkmio B rpymi, Hanpukiaa, 10 ocid, To KOXKHUN OLIHIOE 9 CBOIX KoJser, TOOTO
TEOPETUYHO MAaKCUMaJIbHAa KIJIBKICTh BUOOPIB JIOpiBHIOE 9. SKIO rpymna HapaxoBye
noHag 10 ocibé, TO KUIBKICTh BHOOpPIB CTa€ 3aHAJATO BEJIHWKOI, HE0OXiJIHA
KOMIT FOTepHa 00poOKa pe3yJbTaTiB.

Ilst mpouierypa mMae Taki HelOiKH: 1) BIACYTHS TTOBHA aHOHIMHICTh, OCKUIBKH
iHaKIIe He MOJKHA TIABECTH 3arajbHi IMiJCyMKH, caMa MOCTaHOBKA MHUTAHHS YacTO
cripuiiMaeThcsi OOJTICHO B KOJIGKTHBAX 1 MOXXE CTBOPUTH KOH(IIIKTHY CHUTYyaIlilo;
2) 3’SABISETHCS BEJIMKA BIPOTIIHICTH BHITAJKOBOTO BHOOpPY: BHOMpPArOTh ycix ado
BIIXWJISIOTH; 3) MOXYTh JIaBaTH CBIJOMO HEIMpaBUJILHI BIJIMOBIJI, TPUKPUBAIOYNCH
JIOSUTBHICTIO JI0 OTOUYYIOYHX 1 IO eKCIIEpUMEHTaTOpa.

Tabauya 10. llpukJiag conioMeTPUYHOI KAPTKHU NMPH HelapaMeTPUYHIi

nmpoueaypl
ITIB uneHiB rpynH, sKi 3aluTaHHs
OepyTh yJacTb B
OTIUTYBaHHI
3 kuMm Ou Bu xotinm mpa-|3 xum 6u Bu xoTinmu Koro 6 Bu 3a- 3 xuM Ou Bu xorinmm
IIOBaTH pa3oM Haj pa3oM IoixaTH y Bil- |Ipocwiu 10 ceOe |MOIUIUTHCS PazicTio,
CHUIBHUM NPOEKTOM ? | pSIDKEHHS ? Ha JICHb ropeM, BpaXEeHHIMH ?
HapOKEHHS ?
1.
2.
3.
4,

3.2. Ilapamempuuna npoyedypa, TOOTO 3 OOMEKEHOI KiIBKICTIO BHUOOPIB.
CniBpoOITHUKAM MPONOHYETHCA 3pOOUTH CTPOro 0OMEXKEHY KIJTbKICTh BUOOPIB 3 yCIX
YJICHIB JJAaHOTO KOJICKTUBY, HaNpukKiad, 5 13 15 oci6. Bennunna oOMeKeHHs KUTBKOCTI
COIIIOMETPUYHUX BUOOPIB O/ieprKalia Ha3BY «COI[IOMETPUYHE OOMEXKEHHS» a00 «JIIMIT
BUOOpPY». Y IbOMY BUIAJKy KapTKa Ma€ 1HIUH BUursiy (tadi. 11).

Tabauya 11. llpukiiag coioMeTPUYHOI KAPTKHU NMPHU NMapaMeTPUYHIi

npoueaypi

Tun 3anuTaHHA [Tpi3BuILa MpaliBHUKIB, IKi 0OUparOThCs
3allUTAaHHA

Po6ota 1. 3 xum 6u Bu xoTinm mparroBaTi
pazom ?

2. 3 xum O6u Bu xoTinu pazom
BHUPIIIYBaTH BaXXIHBY TBOPUY
npobiemy ?

3. Iame.

Jo3Bimis 1. Koro 6u Bu 3ampocunu
3ycrpivatu HoBuii pik ?

2. 3 xuM 01 Bu xoTinm noaimmrucs
palicTio, ropeM, BpaKEeHHSIMH ?

3. Inme.

BBaxkaetbcs, 1110 3anpoBayKeHHs OOMEXKEHHS Ha KiIbKICTh BUOOPIB IiJIBUIILYE
HaJIIMHICTh COI[IOMETPUYHUX JaHUX 1 MOJIETIIYE iX 00pOOKY.
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4.00pobka OTpUMaHUX JaHWX. 3a pe3yibTaTaMH OMUTYBAaHHS CKJIAIA€ThCS
COIIIOMETpUYHA MaTPHLIS, JIe 3TPYNOBaHI BIJMOBI/II YJIEHIB KOJICKTHUBY.

Tema 11. COIIOJIOT'TA KOHDJIKTY
1. KoH(iKTH B CYCHIIBCTBI.
2. Kondmixtu B opranizaiii. YopaBiaiHCbKl KOHQIIKTH.
3. 'moGanpHi 1 perioHanbHI KOH(IIKTH.
3. CimeiiHi KOH(MIIKTH: TONEPEIKEHHS 1 BUPIIICHHS.

1. CycninbeTBO SIK CKJIaTHUM COI[IaIbHUN OPTaHi3M JKUBE 1 PO3BUBAETHCS 3a
CBOIMH 3aKOHaMH. Y HBOMY, SK 1 B IHINN COIIaNbHIA CHUCTEMI, BUHHUKAIOTH
KOH(IIKTH, aJ K€ EKOHOMIKa, TMOJITHKa, JyXoBHa cdepa, oOpra”izamiiHi Ta
YIPaBIIIHCHKI ACTIEKTH BHOCSTH MEBHI KOPEKTUBH B COIl1aJIbHI B3a€MOBITHOCHHHU.

OO0’ €KTUBHOIO OCHOBOIO BUHUKHEHHSI KOH(IIKTIB Y CYCHIJIBCTBI € HAIBHICTD Y
HBbOMY CYKYITHOCTI COLIQJIBHUX B3a€MOBIJIHOCHH OCOOJMBOrO POJY — MK HaIlisIMHU,
Jiep>kaBaMu, Kitacamu (COIlaJbHUMU TpyIaMu).

[Tin koHduiikTAMU B CYCHJILCTBI po3ymiroms KoHGAIKMU Y PI3HOMAHIMHUX
chepax  cycninbHO20  dcumms  (eKOHOMIYHO20,  NOAIMUYHO20,  COYIATbHOZO,
0YX08H020), 8 SKOMY 8I00YBAEMbCA 3IMKHEHHs IHmepecis, YiHHocmell, Nno2isiodie i
yinet OKpemux cneyu@iunux cyo’€ekmieé CcoyianbHux 63aEMOBIOHOCUH — Hayil,
depaicas, Knacie, napmii, CRIIOK MOUo.

KoH(uikTH B CyCcHUIbCTBI MOAUISIIOTECA HAa YOTUPU OCHOBHI TPYIU:
€KOHOMIYHI, MOJITUYHI, COLIaNbHI, JYXOBHI. Y KOXHIH 3 TPy, 3aJ€XHO BiJl TUX YU
1HIIMX (PaKTOPIB, BUAUIAIOTH KOHKPETHI BUJIU KOH(IIIKTIB.

Exonomiuni xonghnikmu BUHUKAIOTh MK Cy0’€KTaMH COLIAJIbHOI B3a€MOIIi Ha
MIiJCTaBl 3ITKHEHHS €KOHOMIYHUX 1HTepeciB. ['ooBHUM (akTOopoM, SIKUW BHU3HAYAE
€KOHOMIYHI KOH(JIIKTH, € BIIHOCHHHM BiacHOCTI. Ilpum 1mpoMy OopoThba ime 3a
PO3MO/IUI BIUIMBY B c(hepi EKOHOMIKU: €KOHOMIUHI PECYPCH, PUHKHU 30yTy, MPIOPUTET
y BUPOOHMIITBI TOBapiB TOm0. OCHOBHUMHU Cy0’€KTaMU €KOHOMIYHUX KOHQJIIKTIB €
nep>kaBy, (HiHAHCOBI KopIiopaillii, eKOHOMIYH1 COI03H, OpraHi3allii Ta iH.

ExoHomiuH1 KOH(IIIKTH MOXYTh BiIOyBaTHCA SIK Ha MAaKPOEKOHOMIYHOMY, TaK
1 Ha MIKpDOEKOHOMIYHOMY PIBHSIX 1 BTATYBATH JI0 CBOET OpPOITH THCSYl 1 MUIbHOHU
JOJIeH, TOJIITUYHI NapTii 1 AepkaBu. Taki KOHMIIKTH BIAPI3HAIOTHCS 1 32 popMaMu
CBOTO TPOsIBY, OCHOBHMMH cepell SKUX € KOHKYpEHIls, €KOHOMI4Ha Oiokaja,
eMm0apro, cTpaik TOIIIO.

VYrpaBiiHHS €KOHOMIYHUMHU KOHQJIIKTaMu Tepeadadyae BCl BUAW JISUIBHOCTI,
AKl TIOB’S3aHI 3 TNPOTHO3YBaHHSM, MOIMEPEHKEHHSAM 1 pO3B’sA3aHHSAM KOH(IIKTIB.
3anexHo BiJ XapakTepy KOH(JIIKTY L€ mpolec MOXKe BigOyBaTHUCA Ha PI3HUX
PIBHSIX: MDKIEPKaBHOMY, PEriOHAIbHOMY, MiciieBoMy. OKkpeme Miciie B yIpaBIliHHI
EKOHOMIYHUMHU KOH(DIIIKTaMU HAJCKUTh JepkKaBl 3 i1 3aKOHOAABYOIO 0a3010, sKa
MMOBWHHA PETYJIIOBATHU CIIPHI TUTAHHS y IiH cdepi.

OO0’€eKTHBHI MEpPEeTyMOBH BUHUKHEHHS MOJITUYHUX KOH(IIIKTIB MOJSATal0Th y
MOJITUYHUX BITHOCHHAX, SIIPOM SIKUX € BITHOCUHU Bianu. llonimuuni koH@prikmu —
e MpOTHOOPCTBO CYO’€KTIB coIlianbHOI B3aeMoxii (HaIliii, aepxaB, KIaciB,
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MOJITUYHUX TApPTi, OpraHi3allii TOII0) HAa OCHOBI MPOTHICKHUX TMOJITUIHUX
1HTepeciB, IIHHOCTEM, MOTJAMIB 1 IUIeH, sKi OOYMOBJICHI IMOJOXXEHHSM 1 POJLIIO
BJIQ/IM.

[ToHATTS MOMITHYHOTO KOH(MIIKTY O3Ha4ae OOpOTHOYy PI3HOMAHITHUX
CYyCHUIbHUX CHJI 3a BIUIMB B IHCTUTYTaxX JeprkaBHoi Biaau (ypsai, Bepxoswiit Pani,
perioHaJIbHUX OpraHax yMpaBIiHHA, MICIICBUX pajax Ta iH.).

OCHOBHUM TIPEIMETOM MOJITUYHUX KOH(IIKTIB BUCTYIA€ JEpaBHA Biaja,
a/pke TUTbKM BOHA JI03BOJISIE peani3yBaTh PI3HOMaHITHI 1HTEpecH TUX alo IHIIMX
MOJIITUYHHUX CHJI Y BCIX cdepax CyCHIIBHOTO KHUTTSL.

OpHi€ro 13 CyTTEBUX OCOOJMBOCTEH MOJITUYHUX KOH(IIIKTIB € Te, MO B HHUX
NEPeIUTITAIOTECS MPAKTUYHO YCl CYCHUIbHI IHTEPECH — TMOJITHYHI, €KOHOMIYHI,
collianbHi, AYXOBHIi, iaeonoriudi. Yepe3 1e MOMITHYHI KOHQIIKTH € HaWOUIbII
TOCTPUMHU 1 YCEOCSIKHUMH. I[HTEHCUBHICTH 1 TOCTpOTa MOJITUYHUX KOH(IIIKTIB
3yMOBJIEHA THM, IO BOHHM 3aBXJH 1/I€0JIOTIYHO MOTHBOBAHI 1 I1HCTUTYIIIITHO
OpraHi3oBaHi.

dopMU TPOSBY MOJITHYHUX KOH(MIIKTIB BIIPI3HAIOTHCS PIZHOMAHITTAM 1
TUHAMIKOI0. 3HAYyHE TMOIIMPEHHS B TOMITHYHIA MPAKTUIl JICTAJIM MITHHTH,
JEMOHCTpallii, CTpailki, TOJITUYHI peBoomii Tom. OcobiuBo (GOpMOIO
MIPOSIBJIICHHS TIOJIITUYHUX KOH(IIIKTIB € BIAHM 1 30pOiiHI KOHGIIKTH, SIKI MOKHA
o0’eaHaTH B TOHATTS BilcbkoBl KoHGuikTU. [le ocobnmBa ¢dopma mposBY
MOJITHYHUX KOH(IIIKTIB, a/ke OyIb-iKa BiiiHA, 3a BU3HAYEHHSM HIMELBKOIO
BilicbkoBOTO Teopetuka XIX cr. K. Knaysesiua, € «poaoBKeHHs NOJITUKH THIIHMH,
HACWJIBHUIIBKIMH 3aCO0aMM».

VYrpaBiaiHHSA MNOMITUYHUMH KOH(MIIKTaAMHU 3[1ACHIOETHCS HA MIKHApPOJIHOMY,
Jep>KaBHOMY, pErioHaJIbHOMY Ta MiclieBoMy piBHAX. OcoOyiiBe MicClle HAJICKUTH
JeprKaBi, MOJITUYHUM MapTiAM Ta MixkHapoaHuMm oprasizauism (OOH, HATO, [TAPE
Ta 1H.)

O0’ekTMBHA OCHOBAa BHUHUKHEHHS COYIANbHUX KOHQIIKMI6 TIONSTae B
MPOTUPIYYSIX COIATIbHOI ChepHr, OCHOBHUMHU XapaKTEPUCTHUKAMU SIKOI €: 1) ymMoBH
mpari 1 JM03BULIS; 2) PiBEHb JOCTYMHOCTI KYJbTYpHHX Ojar Ta mociyr (OCBITH,
iH(dopmari, MUCTEeNTBa Ta 1H.); 3) rapaHTii 0€3MeKH Ta KUTTEAISIILHOCTI (0XOpOHa
3I0POB’S, COIIAILHUN 3aXWCT, TMpaleBlallTyBaHHS Ta 1H.); 4) MOXIHUBOCTI
COIIAIbHUX TEpPEeMIIIeHb 1 >KUTTEBOIO CaMOBM3HA4YeHHs (BuOIp mpodecii, micus
MPOKMBAHHS Ta 1H.).

CouianbHi KOHMIIKTH TICHO TIOB’sI3aH1 3 €EKOHOMIKOIO 1 MOJITUKOIO JAEP>KaBH 1
BUHUKAIOTh SIK PE3yJIbTAT MOPYIICHHS MpaB 1 rapaHTid TPOMAaIsH, IKi HAIEKATh 10
TUX YW 1HIIMX cOUiabHUX rpyn. OCHOBHUMH (OpMaMH MPOSIBICHHS COL1aJIbHUX
KOH(JIIKTIB € HEBAOBOJEHHSI I'POMAJISH, IXHIM MPOTECT MPOTH ICHYIOYOi COIIaNbHOI
CUTYyaIlli, aKTU HEMOKOPH TOIIO. 3pOCTaroye HEBIAOBOJICHHS TPOMAJISIH Y COIllabHIM
chepi MOXKE NPU3BECTH O COLIAIBHOTO OYHTY (BUOYXY), AKHM MoOke HalyTu
MOJITUHYHOTO 3a0apBJICHHS, 1110 TIOB’sI3aHO 3 TTOBAJICHHSIM 1CHYIOYO1 BJIA]IH.

OTtxe, coyianvri kKoHGAIKMU — TIe 0coONHBa (hopma MPOTUOOPCTBA TPOMAISH 3
BIIQJJHUMU CTPYKTYpPaMH, 110 3yMOBJICHa OOMEKEHHSIM 1IHTEPECIB TPOMAJISH, a TAKOX
MOPYIICHHSM iX MpaB 1 rapaHTiil y corianbHii cdepi.

VYnpaBiniHHS COLIATbHUMU KOH(IIKTAMH — CKJIAJHUHN 1 CyNIepeuIMBUIl MpoLec.
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OCHOBHMM HOTO 3aBIaHHSM € MPOTHO3YBAHHA 1 MONEPEIKEHHSI TaKUX KOH(IIKTIB.
Ocob6nmBa posib B yOPaBIiHHI COLIaTbHUMHU KOH(MIIIKTAMU HAJICKUTh OpraHaMm
comianbHOro ympasiiHHg (MiHiCTepCTBO Mpali 1 COIlialbHOI MOJITUKU YKpaiHw,
npoCIIJIKOBI OpraHu, (POHIM COIIaJILHOTO CTpaxyBaHHS Ta 1H.), sIKI HAa OCHOBI
iH(popMaIiitHO-aHATITUYHOT MISUTBHOCTI  BIJICTIKOBYIOTh TPUYUHU 3arOCTPEHHS
KOH(IIKTHUX CUTYalll¥ 1 IPOBOJIATh HAYKOBO OOTPYHTOBAHY COIlIaJIbHY IMOJITHKY.

2. Oprasxizaiisi € OCHOBHUM OCEPEIKOM Yy COIlalbHIM CTPYKTYpi Cy4acHOTO
cycminscTBa. CollaiabHe KUTTS J0AeH BiTOYBAa€ThCSA B TUX a0 1HIIMX OpraHi3amisx
— BUPOOHMYMX, HAYKOBUX, KOMEPIINHUX, cycniipHuX Ta 1H. CkilagHa cucrema
BITHOCHH B Oprasizailii € 00’ €KTUBHOIO MEpPEAyMOBOI0 BUHUKHEHHS PI3HOMaHITHUX
KOH(JIIKTIB, K1 € CIeU(IYHUMU AK 32 3MICTOM 1 TUHAMIKOIO, TaK 1 3a Crocodbamu ix
PO3B’sI3aHHS.

Opranizaniss — 1e coiianbHa rpyna, sika 00’ €IHy€e JIOACH, MISIbHICTh SIKUX
CBIJOMO KOOpDAMHYETHCSI 1 CHPSIMOBYETbCS JJIsi JOCATHEHHS 3arajlbHOI METH.
Opranizaiiis sSiK COIllaJbHUN THCTUTYT Ma€ PsiJi BIACTUBOCTEH: 00’ €IHAHHS Y CBOEMY
CKJIa/ll HE MEHIIE ABOX 0Ci0; HasgBHICTh 3arajibHOI METH, 3apajH sIKO1 BOHA CTBOPEHA;
CHUTbHA Tpals TMiJ 3arajbHAM KEPIBHUIITBOM; HAsBHICTh YITKOI CTPYKTYpHU
YIPaBIIIHHS 3 PO3MOIIJIOM MPaB 1 000B’A3KIB MiXk MpalliBHUKAMH,

Koxna  opranizamiss = XapakT€pU3YEThCS  BHYTPIIIHIM 1  30BHIIIHIM
cepenopuiieM. OCHOBY BHYTPIIIHBOTO CEpPEAOBHUINA CTAHOBIATH i1 (yHKIIOHATBHA
CTPpYKTypa, Me€Ta 1 3aBJaHHS, PECYpCH, TEXHOJOTii Ta KOMYHIKaIlii. 30BHIIIHE
cepelloBuIle BKIOYae B cebe ¢akTopu U colfiadbHl yYMOBH, SIKI BIUIMBAIOTh Ha
Oprasizaiilo 30BHI (CIMOXHWBayl 1 MOCTAYAJIbHUKU PECYPCIB, KOHKYPEHTH, 3aKOHU 1
Jiep>KaBHE PEryJIOBaHHs, NPO(CIIIKK, CTAaH €EKOHOMIKH, MOJITUYHI i COLIOKYIBTYPHI
(aKkTOpu, HayKOBO-TEXHIYHHMIA Mporpec, MiXKHapojHI noaii Tomo). Came Qakropu
BHYTPIIIHHOTO 1 30BHINIHHOTO CEPEIAOBHINA CTAHOBJIATH MPUUYMHU OpraHi3amiiiHUX
KOH(JTIKTIB.

Kongpnikmu 6 opeanizayii — 1ie KOHQIIIKTH, SKI BUHUKAIOTh MK Cy0’€KTaMu
COIIIaJIbHOI B3a€MO/I11 BCEPEIMHI OpraHi3arlii.

OcobmuBe Miclie B yNpaBIiHHI OpraHi3aliiHUMU KOH(IIIKTaMu 3aiiMae ix
MPOTHO3YBAaHHA 1 TIONEPEKEHHS Ha OCHOBI KOHTPOJIIO PIBHA COIIQJIbHOI
HaIMpY>KEHOCTI. Y comiojorii KOH(MIIKTY po3po0JIeHO METOIUKY OIIIHIOBAHHS
KOH(IIKTHOCTI OpraHi3aiii Ha OCHOBI BHU3HAUEHHS IHTETPAJbHOIO TOKa3HUKA
COLIaJIbHOI Harpy>kKeHocTl. Llell moka3HHK pO3paxoBYeTbCA METOAOM (PaKTOPHOTO
aHasizy 3a GopmMyJior:

K= (X1 + X2 +..Xn) /P,

ne K - koedilieHT colianbHOi HallPy>KEHOCTI;

Xn ~ ¢axkTopu HE3aT0BOJICHOCTI (3apo0iTHOIO TIATOK, YMOBaMHU IIpalli,
CTHJIEM YTIPaBJIIHHS TOIIO);

P - kingpkicTh ¢akTopiB, SAKI CHPUYMHIOIOTH HE3aJ0BOJICHHS OIIBII 5K Y
MOJIOBUHU OMUTAHUX.

[Ikxana omiHOBaHHS KOHMIIKTHOCTI:

K <20 % - 3a10BUIbHUI CTaH CTOCYHKIB;

20% <K<40% - HecTiIMKuUil CTaH CTOCYHKIB;
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40% <K<70 % - mepenkpu30BHil CTaH CTOCYHKIB;

K> 70 % - xpu30BUii CTaH CTOCYHKIB.

O3Haku coIlagbHOI HAIMPY>KEHOCTI MOXYTh OYTH BUSBIIEHI TaK0XX METOJ0M
3BUYaiHOro croctepexeHHs. O3Haku KOH(QIIIKTY, IO Ha3piBa€ B OpraHizallii:
CTUX1MHI MITHHTH Ta CTpalKu; 301IbIIECHHS KIJIbKOCTI HESIBOK Ha pOOOTY; 3HHUKEHHS
IPOJYKTUBHOCTI Mparli; 30UIbIICHHS KUIBKOCTI JIOKaJbHUX KOH(IIKTIB, MacoBi
3BUIBHEHHSI TMPAI[IBHUKIB 3a BJIACHUM OaXXaHHSM; PO3MOBCIOJKEHHS YYTOK;
KOJICKTUBHE HEBHUKOHAHHA  BKa3iBOK  KEPIBHMIITBA, 3pPOCTaHHS  €MOIIHOI
HAIPY>KEHOCTI.

Opni€l0 3 HaWBaXJIMBIMIMX OCOOJMBOCTEH YHpPAaBIIHHSA OpraHizaliiHUMU
KOH(JIIKTaMU € Te, U0 IX PeryIlOBaHHA 1 PO3B’sI3aHHS IPYHTYETbCA HA HOPMATUBHO-
npaBoBiit 6a31 (Bigx Konctutymii YkpaiHu 10 ycTaHOBYUMX JOKYMEHTIB OpraHizaiii,
110 BU3HAYAIOTh CUCTEMY MPaB, 00OB’SI3K1B, HOPM Ta MPABMUII YCIX il YJIEHIB).

Opniero 13 ckaaaHuX cdep CollialbHUX CTOCYHKIB € YIHPABIIHCHKI CTOCYHKH.
BoHu BuHMKaIOTH y Tpolieci 3AiMCHEHHS (YHKINA YOpaBIiHHS B PI3HUX cdepax
COIIAJIbHOI JIIMCHOCTI — EKOHOMIIll, MOJITHIl, COIIAJIbHOMY 1 JyXOBHOMY >KHTTI.
VYrpaBiaiHHS SIK OJIMH 13 HAUCKIIAIHININX BUJIB COIAJIBHUX CTOCYHKIB IIOB’S3aHO 3
OararbmMa mpoOJieMaMH ¥ MPOTUPIUYSMHU, $KI CTBOPIOIOTH IEPEIYMOBHU  JUIS
KOH(IIIKTIB y 11 cdepi.

VYrpaBiiHHS SK .CKJIAQJHUN Tpollec BKIOYae B cebe (yHKIII TUIaHyBaHHS,
oprasizailii, MOTUBAIlli Ta KOHTPOJIO AISUIBHOCTI colliadbHUX cy0’€kTiB. OO’ €KTUBHI
MepeyMOBA BUHUKHEHHS KOH(IIIKTIB y cdepl ymnpaBlliHHS MOB'S3aHI 3 OCHOBHHM
3aBJAHHSIM  YIPABIIHCBKOI  JISJIBHOCTI, $Ka 3BOJUTHCS J1O0  3a0€3IMeUeHHS
LIJIECOPSIMOBAHOI, CKOOPAUHOBAHOI POOOTH SIK OKPEMHX YYACHHMKIB CHUIBHOI Mpalli,
TaK 1 TPyJOBUX KOJICKTHBIB Y LIJIOMY. Y MpoIleci Takoi poOOTH 1HTepecu cyO’ €KTiB
COIlIaJIbHOT B3aEMO/II1 HE 3aBXKIU 301ratoThCs, YaCTO OyBalOTh MPOTUIIC)KHUMHU, 110 ¢
MPU3BOJIUTH 10 KOH(IIIKTIB.

Kouduiktu y cdepi ynpaBiiHHsi — ye Koughrikmu, 5Ki SUHUKAIOMb Y
cucmemax coyianbHoi 83aemo0oii cyd 'exmie ma 00 €Kmie ynpasiinHsi.

[Ipotupiuus B cdepi ynpaBiIiHCHKUX CTOCYHKIB JIOCHUTh PI3HOMAHITHI 1 MalOTh
nesiki  0coO0nuBOCTI. OCHOBHUM € TPOTUPIYYA MK (OpMaTbHUMU TPYINOBUMU
HOpMaMmH (OIOpPOKpAaTUYHUMHU TPABUJIAMH) CHUCTEMHU YIpaBIiHHSA 1 MOTpedbamu y
CcBO0OO/I1 Miif 1 caMOBHpa)keHH1 Cy0’€KTiB ympaBiiHHs. [{e ocHOBHe mpoTupivus Jae
3MOTY BHJUIATU PSIJ IHIIUX: MPOTUPIUYS Kap’€pu; MIA00PY 1 PO3CTAHOBKU KaJpiB;
JIeNIeTyBaHHS MOBHOBAXKEHb;, MPOTUPIUYSA, K1 IMOB’SA3aHI 3 MOPYIIEHHAM (QYHKIIN
00’€KTIB YIIPaBJIiHHS TOILO.

Konduiktu y cdepi ynpapiiHHS MarOTh J€KiIbka (opM NposiBy. YcCi BOHHU
MOB’s13aHi1 3 00’ €KTUBHUM MPOIECOM JIe30praHi3allii B yIpaBIiHChKIi AisUIBHOCTI.

/lesopeanizayia — 11e TaKUW CTaH YNPaBIIHCHKOI B3a€MO/I1, PU KOMY 1CHYIOY1
TPYNOBI  HOPMH,  aJMIHICTPATUBHO-OIOPOKpPATHYHI  MpaBuUjia MOPUXOASITh Y
HEBIJIMOBIIHICTH 3 HOBUMH YMOBaMH 1 (pakTopamu.

Cran pnesopraizailii IposSBISIETbCS B PI3HUX (opmax OOpOTHOM MiK TUMHU
cy0’eKTaMM yOpaBIiHHS, SIKI BIJICTOIOIOTH 3acTapiii  (GOopMHU  YINPaBIIHCHKUX
BIJIHOCHH, 1 TUMH, XTO BUCTYyMA€ 3a IX MPUBEICHHSA Y BIAMOBITHICTH O CYYacHHUX
yMOB. Y KIHIIEBOMY MIJCYMKY Taka 00poTh0a MepexoauTh Y KOH(MIIKT, KU MOXKe
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MPOXOJUTH B TPHOX OCHOBHUX (hopmMax:

- HEY3TOJ/[’KEHICTbh,

- HAIPY’>KEHICTh,

- KOH(pOHTAITIS.

Hey3roakeHicTb — 11€ Bi/IMOBA MEBHUX CYO’€KTIB YU 00 €KTIB yIPaBIIHHS BiJl
OpUIIMCAaHMX IA0JIOHIB 1 HOpPM TOBemiHKUA. HeysromxkeHicth sk ¢Gopma
YIPABIIHCHKOTO KOH(QIIKTY XapaKTepU3y€eThCs CBIIOMUM MOPYIICHHSM Y3TOJKEHUX
Aiii, MOB’sA3aHMX 3 BUKOHAHHAM (yHKUINA ynpasiiHHsA. lle HeBHMKOHaHHA Tak 4Yu
1HaKIIe CBOIX OOOB’SI3KIB, JIETITUMHICTh SKHX Y 3MIHEHHX YMOBax IMiJIa€ThCS
CYMHIBY.

Hanpy:kenictb — 1ie 6ib1 rocrpa ¢opma yrnpaBIiHCHKOTO KOH(DIIKTY, sKa
3adilae MiABAJIMHA ICHYIOYOi CHCTEeMHU yhOpaBmiHHA. HampykeHicth sk dopma
YVIPABIIHCBKOTO KOH(IIKTY XapaKTepU3ye€TbCs PI3KHUM 3pPOCTAHHSIM  CBIIOMHUX
MOPYIIEHb YIPABIIHCHKUX M1 300Ky pi3HUX CYO’€KTIB yIpaBIiHHS.

Koudponrania — me mmobma dopma yr[paBJIiHCLKOFO koH(pikTy. Bona
XapaKTEepPU3y€eThCsl KOPCTKOK KOHKYPEHIIEI0 Ha (DPOHTI Kap’€pHUX CHpPSIMYBaHb
MEeBHUX CyO’€KTIB YNpaBIiHHSI 1 3aCTOCYBaHHSIM KpaiHiX 3aco0iB 1 METOJiB
IpOTUOOPCTBA: OpraHi3alii rpynoBUX MPOTECTIB, MIJACUIKYBaHb KOJIET, 3BIIbHEHHS

cynepHukiB Ta 1H. KoHdponTamiss — 1e Ha#roctpima ¢dopma yropaBIiHCEKOTO
KOH(JIIKTY, sIKa MOK€ TMPHU3BECTH 10 PO3KOIY 1 JIKBiAalii ICHYIOUOI CHUCTEMHU
YIpaBITiHHS.

besnocepenniMu cy0’ekTamu, AISIBHICTH SIKMX IOB’si3aHa 13 3al00IraHHAM 1
pO3B’s3aHHAM KOH(IIKTIB y cdepl ynpaBiiHHS, € caMe KepiBHUKU. [Ipudomy
rOJIOBHA POJIb Y IbOMY IPOIIEC BiJIBOJUTHCS KEPIBHUKOBI TI€T JIAHKUA YIPaBJIiHHS, B
K1 Ha3zpiBae a00 BUHHUK KOHQIIKT, a00 KEpPIBHUKOBI BUIIOI JIAHKH. Y IbOMY
MoJIsirae ofiHa 3 0COOJIMBOCTEH Mpoliecy 3an00IiraHHs 1 po3B’sI3aHHS YIPABIIHCHKUX
KOH(JTIKTIB.

3 MeTo 3amobOiraHHs yHmpaBiIiHCHKUM KOHQJIIKTaM KEPIBHUKOBI Oyib-SKOTO
paHTy BaXXJIMBO HAJIATOJWTH 3BOPOTHUM 3B’S30K 3 ycCiMa JaHKaMH Ta 00 €KTamu
YIpaBJIIHHS.

Ile mepma HeoOxigHa yMoOBa 3amoOiraHHs KOH(MIIKTaM B YIPaBIIHCHKIM
JUSTBHOCTI. J[pyroro yMOBOIO € TIOCTiHA KOPEKIIisl CTUIIIO0, (hOPM, METOIIB Ta 3aCO01B
VOpaBIIHHS 3 YpaxyBaHHSIM KOHKPETHUX YMOB. 30KpeMa, KEpIiBHUK ITOBHHEH
BOJIOJIITH PI3HOMAHITHUMHU (pOpMaMU BILIMBY Ha MiAJICTIIHX:

® MpsSIMUI BIUTUB (HaKa3, JUPEKTUBA, PO3NOPSIKEHHS Ta 1H.);

® BIUIMB 4Y€pe3 MOTUBU 1 CTUMYJHU (CTUMYJIOBaHHS MOTped Ta 1HTEPECIB 3
METOI0 Oa)kaHOI MOBEIIHKH 1 IISITEHOCTI);

® BIUIMB 4Yepe3 CHUCTEMYy I[IHHOCTEH (BHUXOBaHHS, OCBITa, 3aCO0M MacoBOl
iH(popmarii);

® BIUIMB 4Yepe3 HABKOJMIIHE COLIAJIbHE CepefoBHUIlle (3MiHA YMOB IIpaii,
CTaTyCy B OpraHizailii, CHCTEMHU B3a€MO/Iii TOIIIO).

CyTTeBy poib y 3a0e3leueHHl 00’€KTUBHOCTI PIllIEHh 3 YHPaBIIHCHKHUX
KOH(JTIKTIB BIIITPAIOTh JEMOKPATUYHI MEXaHI3MHU (TPOMAJICHKICTh, 3aCO0U MacoBOi
iH(dopmariii Tomo) i mpaBoBl rapaHTH (Cyau, MPOKyparypa, KOMICIi 3 TpPyJAOBHX
CTOpIB Ta iH.).
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3. [Ipo6iema r06anbHUX 1 perioOHAIbBHUX KOHQIIKTIB € OJHIEI0 3 CKIAIHUX 1
HEJIOCTaTHBO PO3p00JIeHNX B KOHGIIKTOJNOT1. BOHa BUXOAUTH 3a paMKH COIII0JIOTIT
KOH(UTIKTY 1 6€31ocepeIHbO OB’ A3aHa 3 II100AIbHUMH MPOoOIeMaMU Cy4acHOCTI, SIKi
3a CBOEIO CYTTIO € (P110cODCHKUMU.

CnoBo «ryi00abHUI) O3HAYAE «TOM, IIO OXOIUIIOE BCIO 3EMHY KYIIIO,
BCECBITHIH, Tu1aHeTapHui». OTxe, KaKy4H TIpo ri100adbHul KOHQIIIKT, MU MAa€EMO Ha
yBa3l Takui KOH(IIKT, AKUI 3a MacmTaboM € 3arajJbHOIIAaHETApHUM 1 3adimnae
1HTEpecH BChOTO JIFOJICTBA.

['moGanbHi KOH(IIIKTH HECYTh 3arpo3y ICHYBaHHIO JIIOJCTBa ab0 OKpEeMHX
nuBimizanii. [Ipuknagn momiOHUX KOH(IIIKTIB MOXKHA 3HaWTH B Mi(dax, JeTeHax,
010miitnux croxkerax. Hampukman, mupoko Bimomuit BceecBiTHIM moTom s
KaracTpoda, 0 cTana MposiBOM KOH(MIIKTY MIXK JIOAbMU 1 borom.

[Ile Ha mouatky XX cTONITTS npobiiemMa rio0aabHuX KOHMIIKTIB Oylia 10CUTh
a0CTpakTHOIO 1 3HaXoAWIa BiIOOpakeHHS B  poOOTaxX HU3KM  BYECHHX
(B.I.Bepnaacekuii, E.Jlepya, A. IlIBeliniep Ta iH.) juilie sSIK MOCTAaHOBOYHA B HAYIII.
CbhOroJiHi % JIFOJCTBO BIPUTYJI 31ITKHYJIOCS 3 MOMJIMBICTIO BUHUKHEHHS TJ100aTbHUX
KOH(JTIKTIB, SIKI MOXKYTh MEPENTH, HANIPUKJIIAJ], B CBITOBY PaKETHO-sJICpHY BIHY a00
eKoJIoriyHy Karactpody. Moskiusi 1 iHmI ¢Gopmu Takux KOHGIIKTIB. Bci BoHU
MOB’si3aHl 3 MpobJieMaMHu OCOOJMBOTO POy, Kl Yy (itocopchkOMy TpaKTyBaHHI
OJIeprKalii Ha3BY TJI00ATBHUX TPOOJIEM CYyYaCHOCTI.

Buxoasum 3 BuUIeCKa3aHOTO, MOXKHA JAaTH HACTYITHE BH3HAYCHHS JTaHOTO
(eHoMeHa.

[Tlin raodanbHUMHM KOHQJIIKTAMM CIiJI PO3YMITH KOHDIIKMU, 00YMOGIEHI
27100aNbHUMU NPOOSIeMAMU CYYACHOCMI, AKI 3a4inams iHmepecu 8Cb02o N00Cmed i
Hecymbv 3a2p0o3) ICHY8AHHIO YUBLNI3aYil.

[IpuBeneHe BU3HAYEHHS JO3BOJISIE BUJUIATH PSJI OCOOJMBOCTEH TIOOATBLHUX
KOH(JTIKTIB.

1. TnoGanpHi KOHDIIKTH — 16 KOHGIIKTA HHUBUII3ALIMHOTO, TJIaHETAPHOTO
MaciTabiB. BoHu 3a4inaroTh iHTEpecH 1 011 BCIX JIIOJCH TIaHETH.

2. Hebesrneka BUHUKHEHHS TI100aJbHUX KOHMIIKTIB 3’SIBISETHCS HAa TIEBHOMY
eTarni pO3BUTKY JIIOACTBA — B cepeirHi XX cTOpivus, KOJU PO3BUTOK HAYKH 1 TEXHIKU
ICTOTHO PO3LIUPHUB MEXKI BTPYYaHHS JIIOJUHU B TPHUPOAY 1 JOKOPIHHO 3MIHUB
MPUHIMNN COILIaTBHOT B3aEMOIT JIFOAEH, X MoTpedu i AyXOBHY KyJIbTypy. B 1ei
nepioj] 31 BCIEI0 OYEBUIHICTIO CTaJM BUSBISITUCS TPOOJEMH, Kl HECYTh 3arpo3y
ICHYBaHHIO CaMHX OCHOB JKUTTEIISUIBHOCTI PO3YMHOI IMBUII3Allli, MPUPOTHOMY
PO3BUTKY >KUBOI 1 HEXKUBOT MPUPOAU. Y 3B’SI3KY 3 IIUM BaXKJIMBO BIJ3HAYUTH, 1110 Cam
TEPMIH «TJ100anbH1 TPOOIEMU» BIEPILE 3’ IBUBCS HANPUKIHII 60-X pOKIB MUHYJIOTO
CTOMTTS Ha 3axoai 1 HaOyB IIMPOKOTO PO3MOBCIOKCHHS 3aBASKH JISUIBHOCTI
Pumcbroro wnyOy (Pumchkuii ki1y0 — MDKHapogHa TpOMaJiChbka oOpraHizaiis,
3acHOBaHa B 1968 pori 3 METOI0 pO3BUTKY JIOACTBA B €MOXY HAYKOBO-TE€XHIYHOI
peBosroIli. 3irpana BaKJIMBY POJb B MPHUBEPTAHHI YBaru CBITOBOI CHIJIBHOTH [0
rJI00QIBHHUX TTPOOIIEM).

3. T'mobGanpHi KOHGIIKTH € AUCHYHKIIOHATLHUMH, BOHU HECYTh 3arposy
ICHYBaHHIO JIIOACTBa. ToOMy TOJIOBHa 3ajada, sKa CTOITh IE€pel CBITOBOIO
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CHUIBHOTOIO, — HE MIPUITYCTUTHUCS] BAHUKHEHHS 1 PO3BUTKY TaKUX KOH(IIIKTIB.

4. T'nobGanbHi KOHGIIKTH MalOTh CUMIITOMH, SIKI € HE MEHIIE HeOe3NeYHUMU
JUISL JIIOJICTBa, HDK camMi KOHGIKTH. Taki CHMITOMH BHCTyHaroTh Yy (opwmi
3arOCTPEHHSI CYNIEPEYHOCTEN B CUCTEMAaX «IIOJANHA - IPUPOIAY, JTIOJIMHA - TEXHIKaY,
a TaKoXX B MDKIEPKaBHUX BiIHOCHHAaX. bBiabIn BiUyTHI 1 CEpHO3HI CHUMIITOMH
r100aabHUX KOH(JIIKTIB BUSBISIOTHCS B aBapisx 1 katacTpodax 3 BETUKUM YUCIIOM
JOJCHKUX KepTB. [IpukiamoM ToMy MOXYTh CIYXKUTU aBapili Ha YOpHOOMIBCHKIM
AEC, Ha xpymHOMy XiMiuHOMY miAnpueMcTBi B CloBau4mHi, SKa MpU3BENa JI0
HaJ3BUYAHO HEOE3MeYHOTo 3apakeHHs Boa JlyHaro, Ta iH.

OpHi€ro 3 ICTOTHUX OCOOJMBOCTEH TIOOATBHUX KOH(IIIKTIB € Te, mo obOpa3s
KOH(IIKTHUX CHUTYyaIlill K OJUH 13 CTPYKTYPHHX €JIEMEHTIB OyAb-sIKOTO KOH(MIIKTY
3HAaXOJIUTh CBOE BIIOOpa)KEHHS B CYCHUIBbHIN CBiZOMOCTI moaeid. OcobauBa poib y
(dhopMyBaHHI TaKOro 00pa3y HaJeKUTh 3aC00aM MaCOBOI KOMYHIKaIIii.

[Ipomiec  ympaBniHHA IOOATBPHUMHU  KOH(IIIKTAaMU  3BOJUTHCA JI0  1X
MIPOTHO3YBaHHA 1 CBO€dacHOro 3amoOiraHHsa. CyO’€KTaMU TaKOTO YIPaBIIHHS €
OKpeMi JIep:KaBH, COIO3U JIepKaB, MDKHAPOIHI OpraHizallii 1 poMajichki pyxu. Ale
CIiJ BIAMITUTH, IO BIJCYTHICTh €JIMHOTO CYO’€KTa YIPaBIiHHSA TJIOOATLHUMH
KOH(JIIKTaMU B CBITOBIM CIUJIBHOTI HE J03BOJIE €(PEKTUBHO BHUPIIIyBaTH OaraTo
npo0sieM IUIAHETAapHOTO XapakTepy. Y 3B’S3Ky 3 LUM 3Ja€ThCA PO3YMHOIO 1fes
CTBOPEHHSI BCECBITHBOTO KOOPAHMHAIIIHOTO WEHTPY 3 TJ00aTbHUX MpobiieM
CYy4acCHOCTI, IKUM 00’€/IHyBaB OM 3yCHIJUIA BCIX JIEp’kaB 1 CBITOBOI I'POMaJICHKOCTI B
00poTHOI1 3a O€3MeKy Hallol UBLII3AIli.

OOG’eKTUBHY OCHOBY IMPOTHO3YBaHHS TIJIO0ATbHUX KOH(IIKTIB CKJIAJal0Th
KUTTEBO BAXKIIMUBI CYNEPEUYHOCTI, 3 SIKUMHU 3YCTPIJIOCS JIIOJCTBO B MPOIECI CBOTO
COIIaJIbHO-KYJIBTYPHOTO PO3BUTKY B cepeanHl XX cToiTts. Haltoiabin 3HaunMumu 3
HUX €. a) CYNEpPeYHOCTI B CHUCTEMI «CYCHIILCTBO - TPUPOJa» abo <«JIHoJuHA-
pupojay; 0) CyrepeyHoCTi MK pO3BUHEHUMHU KpaiHAMU 1 TUMH, 1110 PO3BUBAIOTHCS;
B) CYNEpPEYHOCTI MIXK SJIEPHUMH JepkaBaMu y cdepi BiMCHKOBO-TIOMITHUYHUX
BIJIHOCHUH; T') IeMorpadiuHi CynepeyHOCTI.

3ano6iranas ri00aJbHUX KOH(IIKTIB 3BOJAMTHLCS IO aJICKBATHOTO BHUPIIICHHS
MPOTUPIY TIJIAHETAPHOTO XapakTepy. B maHoMy BUMAanKy HAETHCS MPO BUPIMICHHS
rJI00aIbHUX MPOOJIEM CYyYaCHOCTI.

[lepmn 3a Bce ciif 3a3HAYMTH, 110 PO3B’S3aHHS TaKUX MPOOJIEM € MOKIMBUM
JIUIIE Ha OCHOB1 00’ €/THAHHS 3yCHJIb BCHOTO JIFOACTBA TIEepe]] JULEeM KaTacTpodu, 1110
HacyBaeThcs. B 1IbOMy 3Ha4YeHHI 3’€JIHaH1 3YCWJIIS JIIOJIE BCHOTO CBITY IMOBHHHI
OyTH cCHpsMOBaHI Ha pIINIEHHS HU3KKM MpobsieM, fAKi cami TO co0l HOCATH
¢dinococbkuii XxapakTep, a came:

® 320€3M€UYCHHS] MHUPHUX YMOB CIIIBICHYBaHHS BCIX HApOJiB IUIAHETH,
CKOpOYEHHS BIICHKOBUX BUTpAT, JIKBiAAIlisl 30poi MacOBOTO Ypa>KeHHS,

® MIOJIOJIAHHS COIIaJIbHO-€KOHOMIYHO1 1 KyJIBTYpPHOI BIJCTAJIOCTI KpaiH, IO
PO3BUBAIOTHCA, 1 CTBOPEHHS AJIi HUX PIBHUX YMOB 1 MOJIMBOCTEH B €IUHOMY
LMBUII3AI[IHHOMY MPOLIECI PO3BUTKY;

® 3MiHa XapakTepy €eKOJIOT1YHOI isUIbHOCTI JIOJUHU, (POPMYBaHHS HOBOI
€KOJIOT1YHOI KYJIBTYpH cepel IUPOKUX MPOIIApKIiB CyCHIbCTBA;

® PO3pOoOKa B3aEMOY3TO/KEHOT MIXKHAPOJIHOI MOJITUKUA HIOJ0 3a0e3neyeHHs
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nemorpadiuHoi 6e3neKu;

® YIPAaBIIIHHS MPOLIECOM PO3BUTKY HAyKH, TEXHIKM 1 KyJIbTypU Ha OCHOBI
BCEeOIUYHOIO nependauyeHHsl CoabHUX HACTIAKIB I[LOTO MPOIIECY.

[lin perioHaJbHUMM KOHQUIIKTAMHM CIIiJl PO3YMITH KOH@AIKMU, SKI
BUHUKAIOMb HA OCHOBI NPOMUPIY, WO CKIA0AIOMbCA MIJHC OKPEMUMU 0epAHcaA8aAMU,
Koaniyiamu 0epiicas abo OKpeMumu peiOHANbHUMU CYO 'ekmamu coyianbHol
83AEMOOII  8CepeOuHi Oepicasu, i OXONIOIOMb GeluKi 2eocpa@iuni i coyianvHi
npoCmopu.

Pecionanvni cy6’exmu couianbHOi B3a€EMOJIT BCEpEIUHI NEpPKaBH — OKpeMi
aJIMiHICTPaTUBHO-TEPUTOPIalibHI ~ YTBOPEHHS 31  CBOIMH  E€KOHOMIYHHMMH,
MOJITHYHUMH, TyXOBHUMHU 1 IHIITUMU THTEPECAMH 1 IIIHHOCTSIMH.

Oco00,1uBOCTI perioHaJIbHUX KOHQUIIKTIB

1. PerionanpHi KOHGMIIKTH O€3MOCEpEeHBO MOB’A3aHl 3 TJI00aJbHUMU. 3
OJIHOrO OOKYy, BOHM BHCTYIAIOTh SK OAHAa 3 (OpM Ha3piBalOUMX TIJIOOATBHHUX
KOH(JIIKTIB, a 3 1HIIOrO, MOXYTh TMPUCKOPIOBATH TMPOIEC JIO3PIBAHHS TaKUX
koH(pikTiB. Hanpukiias, nmokaiabH1 BITHU SK perioHaibHI KOH(MIIKTH HECYTh 3arpo3y
BUHMKHEHHS CBITOBOi BifiHHM, sIKa 3a CBOIMHM MaciiTa0aMu CTaHE TJI00ATbHOIO
katactpodoto. KpiM Toro, jokaiapHi BIHHHM I1CTOTHO 3arOCTPIOIOTH €KOJOTIYHY
CUTYyaIlll0 B palioHax OOMOBUX /11, BOHU CTBOPIOIOTH 3arpo3y aBapii 1 katacTpod Ha
XIMIYHHUX TIIIPUEMCTBAX, aTOMHUX €JIEKTPOCTAHIIIAX 1 IHIIUX 00 €KTaX MiJABUIIECHOT
HEeOEe3MeKu.

2. B 0CcHOBI perioHaJIbHUX KOH(JIIKTIB J€KaTh MPOTUPIUYS B c(hepl EKOHOMIKH,
MOJIITHKY, PEJIrii 1 11€0JI0T1i, 1 BOHH, SIK MPaBUJIO, IPOTIKAIOTh B PYCJl HAllIOHAJIBHO-
€THIYHUX 1 PENIridHUX 31TKHEHb. Taki KOH(MIIKTH HOCATh 3aTsHDKHUM XapakTep 1
0e31mocepeIHbO BIUTMBAIOTh HA CUCTEMY MIKHAPOIHUX BITHOCHH.

3. PerioHanbHi KOH(IIKTH BIAPI3HSIOTHCS CKJIAJAOM CYO’€KTIB, SKUMHU €
aJMIHICTPaTUBHO-TEPUTOPIATIbHI YTBOPEHHS, a00 €THIUHI TPYNH BCEPEAMHI JEPIKABHU,
abo koamimii nepkaB. [Ipu 1bOMy BaXKJIMBO Tam’siTaTH, IO OCHOBHY POJIb CEpel
CyO’€KTIB perioHabHUX KOH(IIIKTIB TPalOTh MOJITUYHI, €KOHOMIYHI i HalllOHAJILHO-
CTHIYHI eJITH.

4. PerioHasibH1 KOH(MIIKTH BIAPI3HAIOTHCSA TAKOK 30HAMHU PO3MOBCIOJIKEHHS 1
BILUTMBY. TepuTopiaibHO Taki KOH(IIIKTH OXOIUTIOIOTH BEIMKI reorpadiuHi MpocTopH
(perioHu) 1 3aaydarOTh JO CBO€i OpOITU BEJIMKI Macu JIIOAEH, ICTOTHUM YHUHOM
BIUIMBAIOYM HA JIOJI1 IUX JIIoAeH. Sk mpaBuiio, TaKuii BIUIMB — HETaTUBHUM.

5. PerioHanbHl KOH(QIIKTHA BIAPI3HAIOTHCS 1 CBO€IO JauHaMIiKoro. KopinHs
KOH(DJIIKTHUX CUTyallii 4acTo HAyTh B JajeKe ICTOpUYHE MUHYJIE 1 MOB’sI3aHE 3
TPAAMIISIMA HApOJiB, I1X COLIAIbHO-€KOHOMIYHUM 1 KYJBTYPHUM PpPO3BUTKOM.
@dopMyBaHHS o00pa3y KOH(IIKTHOI CHUTyalii cepex Hapody CIOPSIMOBYETHCS
MOJIITUYHOIO €JITOI0 3 aKTMBHUM BUKOPHUCTOBYBaHHSM B mbomy mporeci 3MK, a
TaKOX 3ac001B 1 MeTOAIB iH(OpPMAIIHHOT BIHHHU.

Binkputa koH(IIKTHa B3a€MOMIS B pPEriOHAaX MOXE MPOTIKATA B PI3HUX
dbopmax: 1A€0JOoTIYHOMY TPOTHOOPCTBI; EKOHOMIYHMX CAHKIIISIX; BiiHI 1 030pOEHHUX
KOH(ITIKTaX.

PerionanbHi KOH(MIIKTH HOCATH 3aTsDKHUM XapakTep. SIK MpaBuio, B CBOEMY
PO3BUTKY BOHU MPOXOJSATH JIEKIIbKA IIUKIIIB.
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Po3p’s13aHHs TakuX KOH(MIIKTIB MPOTIKAE AYKE CKJIATHO 1 HOCUTh MOETAITHUMN
xapaktep. Hepigko B 1pomMy Tmporeci OepyTh aKTUBHY Yy4acTh MIXKHAPOJIHI
opranizamii (OOH, OBCE Ta iH.). P0o3B’d43aHHsI perioHaqbHUX KOH(IIKTIB 3aBXKIU
CYHPOBOJIKYETHCS MAMMCAHHIM JOTOBOPIB, YO/ 1 IHITUX JTOKYMEHTIB.

4. CimeitH1 KOHQIIKTH € HAaHOUIBII PO3MOBCIOHKEHUMHU B CYCHIJIBHOMY >KHUTTI.
3a oriHKaMu criemiamicTis, y 80 - 85 % cimeit BinOyBaroThcst KOHDIIKTH, a B 15 - 20
% BUHUKAIOTh CBapKHd 3 PI3HUX NPUYUH. YHIKAJIBHICTh CIMEHHUX CTOCYHKIB
3YMOBIIIO€ HE TUIbKH CHEU(IKy BUHUKHEHHS 1 TPOXOHKEHHS CIMEHHUX KOH(DIIKTIB,
asie i BiIOMBA€ETHCA HA COLIIAJIbHOMY Ta MCUXIYHOMY 3/I0pOB’1 yCiX ii YJeHiB.

Cimeiini koH(IIKTH — ye npomubopcmeo migxc unenamu cim’i HA OCHOBI
3IMKHEHHs NPOMUTIEHCHO CHPAMOBAHUX MOMUBIB, NO2/ISI0I8 ma IHmMepecis.

PosrasitHeMo 0co0GaMBOCTI CIMEMHUX KOH(JIIKTIB, K1 MOTPIOHO BPaxOBYBATH
JUIS X TIOTIEPEPKCHHS 1 BUPIIICHHS.

[To-nepiue, ciMeriHi KOHGIIKTA 3yMOBJICHI YHIKQJIBHICTIO CIMEMHHUX CTOCYHKIB.
HaliBa)kuBIIIOI0 OCOOJMBICTIO € Te€, W0 I1X OCHOBHHI 3MICT BH3HAYAIOTh SK
MI>KOCOOHMCTICHI BIAHOCHHHU (JTF0O0OB, pOJAMHHI CTOCYHKH), TaK 1 IpaBOBl # MOpaJibHI
000B’sI3KHM, MOB’s3aHI 3 peanizaimiero (QyHKIH CIM’i: penpoayKTUBHOI, BUXOBHOI,
roCroapCchbKO-€KOHOMIYHOI, PEKpEeaTUBHOI (B3a€MOOIIOMOTA, MiATPUMKA 310POB’S,
oprasizailisi 103BULIA 1 BIATIOYMHKY), KOMYHIKATUBHOI 1 pETyJIATUBHOI.

[lo-npyre, ciMeiiHi KOHQIIKTA BIAPI3HAIOTHCS 1 32 NpuynHaMu. HaliBaxkiuBinii

3 HHX:

° 0OMEXEeHHsI CBOOOM aKTHUBHOCTI, JISUIBHOCTI, CAMOBUPAXKCHHS UJICHIB
CIM’1;

° BIIXWJIEHHS B TIIOBEMIHIIl OJHOrO 13 4YeHIB CciM’i (aJKoroji3Mm,
HapKOMaHiA Ta iH.);

o HAsIBHICTh MPOTHJICKHUX THTEPECIB;

o ABTOPHUTAPHUI TUT B3aEMOBITHOCHH;

o HasBHICTh CKJIQJHUX MaTepiaJbHUX MPOOJIEM;

o aBTOpHUTApPHE BTPYUYAHHS POJUYIB Y CIMEHHI CTOCYHKH;

o CeKcyasbHa JUCTAPMOHIS Ta 1H.

[Ipu aHami3i OpUYUH CIMEHHUX KOH(QIIIKTIB Ba)KJIMBO BPaXOBYBATH COLaJIbHI
(dakTopu Mikpo- 1 MakpocepenoBuina. Jlo (akTopiB MiKpocepeaoBHUIla CIij
BIJIHECTU: TOTIPIICHHS MaTepiaibHOTO CTaHOBHUIIA CIM’1; HAAMIpHY 3alHATICTh
onHiei abo nBoX oci0 Ha poOOTi; HEMOMXKJIMBICTH OaXKaHOTO IMpalleBIAIITYBaHHS,
TpUBajia BIJICYTHICTh MPUCTOMHOTO >KWTIa Ta 1H. DakTOpu MaKpoCepeaOBHUIIA
BU3HAYAIOTHCSA, HAcaMmIiepe]l, €KOHOMIYHOIO CHUTYAIll€l0 B JIEpXKaBi, MOMJIHBICTIO
MIITPUMYBATH 1 JOTIOMAaraTd PO3BHUTKY CIM’i, @ TaKOX COIIaJIbHO-TICUXOJIOTTYHUMH
YMOBaMH MI>)KOCOOMCTICHUX CTOCYHKIB y CYCHUIbCTBI.

ITo-TpeTe, 0cOOIMBOCTI CIMEHMHUX KOH(IIKTIB BUSBISIOTHCS B iX JUHAMIIN, a
Takok y ¢opmax TMpOTiKaHHA. Y IUIOMYy JWHAMIKa CIMEHHUX KOHQIIKTIB
XapaKTEpU3y€eThCS KIACMUYHUMU eTaraMy (BUHUKHEHHS CYMEpPEYKH, YCBIJIOMIICHHS
Cynepeyku KOH(MIIKTHOIO, BIIKPUTE MPOTUOOPCTBO, PO3B’A3aHHSA KOH(IIIKTY Ta HOT0
eMOIlIfHE TepeXKUBaHHs). AJie Takli KOH(IIKTH BIJ3HAYAIOTHCS IMIABUILEHOIO
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EMOIIIIHICTIO, MBUIKICTIO TPOXOKEHHS KOXKHOTO 3 €TariB, JopMaMu MPOTHOOPCTBA
(moxopu, 006pas3u, CBapKH, CIMEIHI CKaHIaJId, TTOPYIIEHHS OOIISHOK TOIIO), a TaKOX
croco0aMu iX po3B’si3aHHs (MPUMUPEHHS, JOCSITHEHHS 3J71aroiy, B3a€MHI MOCTYIIKH,
PO3ITyYCHHS Ta 1H.).

[To-yeTBepTe, CYTTEBOIO OCOOIMBICTIO CIMEMHUX KOH(IIIKTIB € M Te, 1110 BOHU
MOXYTh MaTH TSDKKI coIliajdbHl HacHiaku. Hepiako BOHUM TPU3BOAATH O
PI3HOMaHITHMX 3aXBOPIOBaHb, a 1HOMA1 3aKIHUYIOThCS TpariyHo. OCOOJIMBO TSHKKO
ciMeitH1 KOH(IIIKTI MO3HAYAIOTHCS Ha JITAX.

Ananizyroun ciMelHi KOHQIIKTH, BaXXJIUBO BPaxOBYBaTH KPU30BI MEPIOAHN B
PO3BUTKY CiM i

[lepmmii KpU30BUH MEPiOA Y PO3BUTKY CIM’1 CHOCTGplFa€TBC$I B nepHmH piK
MOAPYKHBOTO KUTTA. Y IEeH mepioa BimOyBa€eThCS aJamnTarlis 40JOBiKa 1 APYKUHH
OIWH JO0 oOaHOro. BiporigHicTh po3nydeHb cTaHOBUTH 30% BiJ 3arajibHOi
YUCEIHHOCTI NUTIO01B.

Hpyruil Kpu30BUi mepio MOB’si3aHUM 3 MosiBOIO AiTeil. HapokeHHsT AUTHHH
JUIst 6aratboxX CiMel € CEepMO3HUM BHUIPOOYBAHHSIM. Y YOJIOBIKIB 3 SBIISIFOTHCS HOBI
CKJIaJIH1 000B’SI3KH, TIOB’SI3aH1 3 JIOTJISIOM 3a JUTHHOIO Ta 11 BUXOBAHHAM. Y 3B’SI3KY
3 UM y HUX CYTTEBO OOMEXYIOTHCSI MOXJIMBOCTI JUIsl MPOQECIHHOTO 3pPOCTaHHS,
peanizalii cBoiX 1HTepeciB. MOXKIMBI 3ITKHEHHS TOTJISIIB MOJIOAAT Ta iX OaThKiB 3
MUTaHb BUXOBAHHS JUTHUHU. Y LW Mepioj] CTOMIJICHICTh IPYKUHHU, TMOB’s3aHA 3
JOTJISAOM 3a JUTHHOIO, MOYKE TTPU3BECTH JI0 TUMYACOBOI TUCTAPMOHII CEKCyaTbHUX
BIJIHOCHH.

Tpertiii epiox Kpu3u ciM’1 301raeThbes 13 cepeaHiM noapyxHiM Bikom (10 - 15
POKIB CHUIBHOTO JKHUTTS), SIKUA XapaKT€PU3YEThCS HACHUYEHICTIO OJIMH OJHUM,
MOSIBOIO A€(ILUTY TOYYTTIB.

YerBepTuii nepioa Kpusu B ciM’i Hactae micas 18 - 24 pokiB MoApyXHBOTO
xuTTs. OCHOBHA MpUYMHA CIMEWHOI KPU3M B II€M IMepioj IMOB’s3aHa 3 MOCHICHOIO
EMOIIITHOIO 3aJICKHICTIO JAPYKUHH, 1 XBUJIIOBAHHSIMHU 3 MPHUBOAY MOMIMBHUX 3pajl
YOJIOBIKA.

[TonepemkeHHs CiIMEHMHUX KOH(IIKTIB 3aJ€KUTh B YCIX WIEHIB CIM'T 1,
HacaMmIiepesl, Bl TOAPYXoKa. Yacto mpu po3B’s3aHHI CIMEHHUX KOH(QIIIKTIB
KOPHUCTYIOThCS MOCIyraMu MOCEpeIHUKa — APY3iB, 3HaOMUX, poaudiB. [Ipu mpomy
CJiI MaTU Ha yBa3l, IO JAEsKl ApPiOHI CIMEWHI CBApKH MOXYTh MAaTU TMO3WTHUBHY
cpsiMOBaHiCTh. BoHM nonomararoTe JIMTH 3rOAM 31 CHIPHMX MHUTAHb 1 MONEPEIUTH
Ha3piBaHHA 1€ OLIBIIOr0 KOHQIIKTY.

OcHOBHI HUISIXM  3ano0iraHHs CIMEWHMM  KOH(JIKTaM  3ajexaTb BiJ
MOTEHIIMHUX CY0’€KTIB KOH(IIKTHOI B3a€EMOIII — MOAPYKKS, JITeH, POJAUUIB TOIIIO.
JUJIsi KO’KHOTO KOHKPETHOTO BHMAAKy B CHEI[lalbHIN JiTepaTypl MOXHA 3HAWTH
cnenu(iuHl KOPUCHI TOpaJIH.

Bupimenns cimeitHux KOHGIIKTIB MoXe OyTu 3abe3nedeHe JOCATHEHHSIM
3rO/M 13 CIIPHUX MHUTaHb. e HAalOIbII CIPUATIMBUN BapiaHT OyAb-SIKUX CIMEHHUX
KOH(DITIKTIB. € 1 1HII (HOopMH PO3B’si3aHHS KOH(IIIKTIB, ajie BOHM HE KOHCTPYKTHBHI.
[Tpuknagom 11p0ro Moke OyTH BTeua JiTeH 13 CiM’1, 030aBIeHHS 0aThKIBCHKUX MPaB
tomno. Takuii BapiaHT Ba)KKOIO HOIIICIO JIsiTa€ Ha ruiedi OaThbKiB Ta JiTeH, MPU3BOIUTH
iX 10 BOKKHX €MOIIHHO-TICUXOJIOTIYHIX TPABM.
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Oco0anBo0 (GopMOI0 PO3B’sI3aHHSL MOAPYKHIX KOHQIIKTIB € PO3TYUCHHS.
baratboM BOHO NPWHOCHUTH 3BUTHPHEHHS BiJ HAKOMWYEHUX MpOoOJeM, aje YacTo
PO3IyYCHHSI 3a/JI0BOJIbHSIE 1HTEpPECH JIMIIE OJHIET 13 CTOPIH 1 CHOPUYMUHSE BaXKKI
HEPBOBO-TICUXIYHI TpaBMU 1HIIINA. OCOOIMBO HETaTHBHI HACHIJKH Ma€ pPO3TyYEHHS
JUTS JITEMN.
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CJIOBHUK OCHOBHHUX TEPMIHIB I IIOHATD

ABTOKOMYHIKallisi — TIPUPOJHA YMOBA TMCUXOJOTIYHOT aKTUBHOCTI JIIOJWHH,
MOCTIHE CIIIKYBaHHS 3 CAMUM COOO0I0, SIKE IPU3BOJIUTH MIPH MEBHUX OOCTaBUHAX IO
BHYTPIITHBOOCOOUCTICHOTO KOH(DIIKTY.

ABTOPHUTApPHICTh — COIIAJILHO-TICUXOJIOTIYHA XapaKTePUCTHKA OCOOUCTOCTI,
gKa BigoOpakae ii MparHeHHs MaKCHUMaJIbHO MiAKOPUTH CBOEMY BIUIMBY MapTHEPIB
10 B3a€EMOIII.

ABTOpHTET — 1) BIUIMB 1HAMBIJIA 3aBASKH CBOEMY IOJIOXKEHHIO, CTaTyCy 1 T.
1H.; 2) BU3HAHHS 3a IHJMBIIOM IpaBa Ha MPUMHATTSA BIANOBIJAJBHUX pIIICHh B
YMOBAaX CyMICHOI JIsJTbHOCTI.

Arpecisi — 1HIUBIAyallbHa a00 TpyIoBa MOBEAIHKA, CIPSIMOBaHa Ha Te, 100
3aBaaTH (PI3UYHUX a00 MCUXOJOTTYHUX 30MTKIB 1HIIIH 0c001 200 coIlianbHIN TPYIIi.

Ajanranis comiajgbHa — 1) MOCTIMHMNA TPOLIEC AKTUBHOTO MPHUCTOCYBAaHHS
1HJMBIAA 10 YMOB COIIAJIHOTO CEPE/IOBUINA; 2) PE3YIbTAT I[LOTO MPOIIECY.

ApOiTpax — creumiabHU Oprad Uil pO3risgaHHs KOJIEKTUBHUX TPYIOBHUX
CIOPIB; KOMICIs, siKa (hopMyeThes 3 TPOPECiiHO MIATOTOBICHUX HEUTPAIBHUX OCI0 31
3roil YYaCHUKIB COLIAJIBHO-TPYAOBOTO KOHQIIKTY IJisi PO3POOKH pEKOMEHJAIIN 3
MUTaHb BPETYJIIOBaHHS PO30IKHOCTEN MK HUMMU.

ATpuOyuisi — TPUNUCYBaHHS COINlABHUM OO0’€kTaM (JIIOAWHI, TPy,
COIJIbHIN CIUJIBHOTI) XapaKTePUCTHK, SKI HE MPEACTaBICHI B IMOJI CHPUUHSTTS.
HeoOximnicte A. oOymoBlieHa TUM, IO 1H(OpMaIlsA, Ky MOXE HaJaTh JIOJWHI
CIIOCTEPE)KEHHS, € HEJAOCTaTHbOIO JJIsi aJeKBATHOI B3aeMOAIl 1 TOMy MNOTpedye
«100YTOBWY.

BuyrpimunborpynoBuii  KOHQUIIKT —  3ITKHEHHS, PO30DLKHOCTI  MIX
OCOOHUCTICTIO 1 TPYMNOIO, IO BUKJIMKAHE BIIMIHHICTIO 1HAWBIIYyaJIbHUX 1 3araJiIbHUX
IHTEpeCiB, MOCIA0JICHHSIM 3TYpPTOBAaHOCTI 1 CyMICHUX 1 a00 MOpPYLIEHHSM HOpHU
IpynoBOi MOBEIIHKHU.

BuyTpimabo0co0ucTicHHIT KOHPIIKT — KOH(DIIKT BCEPEIUHI TICUXOJIOTTYHOTO
CBITY OCOOMCTOCTI; SIBJISIE COOOO 3ITKHEHHS i1 MPOTUIIEKHO CIIPSIMOBAHUX MOTHBIB.

BuyTpimuHsa ycraHoBKa — Cy0’€KTHBHE CHPUUMHATTS OCOOHCTICTIO CBOIO
CTaTycCy B TpyTi.

BnumB — mporiec 1 pe3yapTaT 3MIiHU 1HIUBIIOM MOBEAIHKM 1HINOI JIOJWHU, ii
YCTaHOBOK, YSBJIEHb, OLIHOK TOLIO.

I'pyna — oOmexeHa B po3Mipax CYKYIHICTb JIIOJCH, siKa BHUIUISETHCS 3
COIIAJIBHOTO IIJIOTO Ha OCHOBI TMEBHHUX O3HAK (XapakTep MisIBLHOCTI, COIIaJbHOI
HAJISKHOCTI, CTPYKTYpPH, PIBHS PO3BUTKY ToOII0). Po3mip, cTpykTypa 1 ckiiaja rpynu
BU3HAYAIOTHCA UMM 1 3aBAAHHSAMM JISUIBHOCTI, 0 SKOI BOHA BKJIIOUEHA YU 3apajiv
SIKO1 CTBOPEHA.

I'pynoBa jamHamika — CyKyNHICTh BHYTPIIIHBOIPYHNOBUX COLIAJIBHO-
MICUXOJIOTIYHUX TPOLECIB 1 SBUIL, SIKI XapaKTePU3YIOTh BECh IIUKII KUTTEAISUIBHOCTI
rpynu Ta MOro eramnu: yTBOPEHHS, (PyHKIIOHYBaHHS, PO3BUTOK, CTarHallio, perpec,
posman. o mpomeciB I'. A. BITHOCUTHCS KEPIBHUIITBO 1 JIJAEPCTBO; MPUUHATTS
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IPYNOBHUX pillIeHb; HOPMOYTBOPEHHS; (POpMYBaHHA (PYHKLIOHAIBHOI CTPYKTypHU
rpynu; o0’ e€qHAHHS, KOHMIIIKTH, TPYIIOBUMA TUCK, TOOTO yC1 Tl MPOIECH, 5IKi (DIKCYIOTh
1 3a0€e31euytoTh 3MiHH, 1110 B1I0YBaIOTHCS B TPYII 3a 4aciB i1 iCHyBaHHS.

I'pynoBuii eroi3Mm — IiHHICHa Opi€HTAIll TPYIH, SKa XapaKTEPHU3IYEThCS
NepeBaKAHHAM I'PYIIOBHUX 1HTEPECIB 1 MOTPEO 11010 IHTEPECIB 1HIITUX TPYII.

JleMoHcTpaIllis — MacoBUi Xia, ogHa 3 QOpPM yperyaroBaHHS KOJIEKTHUBHHX
TPYZOBHX CIOPIB, COLIATbHUX KOH(IIKTIB.

Jxepena koHQUIIKTIB — 30ir HECHPUATIUBUX >KUTTEBUX OOCTaBUH, SKi
BIUTMBAIOTh Ha TMOBEIIHKY JIIOACH, MpoOJeMU TPyAOBOi MOTHBAIl, PO3PUBH
KOMYHIKaTUBHUX 3B’SI3KiB TOIIIO.

Junamika KoH(QUIIKTY — TIpomec IOETAaITHOTO PO3BUTKY KOH(IIKTY 3a
eTanamu 1 ¢pazamu.

MOCJI1IOBHOCTI.

JiarHocTka KOHPIIKTY — TOCTIKECHHS! OCHOBHUX IMapaMeTpiB KOHDIIKTY 3

METOIO YIPABIIHCHKOTO BILTUBY Ha MO0 nepedir Ta yuacHUKIB KOH(IIIKTY.

ExcrpaBepcisi — XxapakTepucTuKa MCUXOJIOTTYHUX BIACTUBOCTEH 1HIMBINA, 32
AKO1 BIH 30CEPE/PKye CBOI IHTEPECH Ha 30BHIINIHBOMY CBITI, 30BHIIIHIX 00’€KTax 3a
PaxyHOK CBOiX BJIaCHHUX IHTE€PECIB, YEpe3 MPUHMKEHHS 0COOUCTOT 3HAYMMOCTI.

3aBepuieHH KOHQUIIKTY — YCYHEHHS OO €KTUBHUX Ta TMOCIa0JICHHS
CyO’€KTUBHUX MPUYHH, L0 BUKIUKAINA KOH(IIIKTHY CUTYAIIIIO.

3ano0iranuss KOHQUIIKTY — JISUTBHICTb, Ky CYO’€KT 3IIHCHIOE 3 METOIO
HEJIOMYUIEHHSI BAHUKHEHHS KOH(DIIIKTY.

3ryproBaHicTh  KOJEKTHBY — I[IHHICHO-OPIEHTOBaHa €JIHICTb, SKa
BU3HAYAETHCS 32 PIBHEM 301y JYMOK WICHIB TPYMH MO0 HANOUIBII 3HAUYIIUX IS
Hel 00’ €KTiB.

IncTurynianizamis kKoHQUIKTY — BCTaHOBIEHHS YITKUX HOPM 1 TIPaBUII
KOH(ITIIKTHOT B3a€MOjii, BU3HAYEHHS POOOYMX TPyHm 1 KOMICIH JUIs YIpaBIiHHA
KOH(ITIKTOM.

InTepec — dhopma nposiBy mizHaBaILHOI MOTPEOU OCOOUCTOCTI, CIIPSIMOBaHa Ha
TOM YU 1HIIUN MIPEMET, BIIHOIICHHS 10 HbOTO SIK JIO YOTOCh JJISI HET I[IHHOTO.

InTpoBepciss — xapakTepucTuKa MCUXOJOTIYHUX BIIACTUBOCTEN 1HAMBIAA, IO
XapaKkTepu3yeTbest (hIKCalie€ro yBarm OCOOMCTOCTI Ha CBOIiX BIJIACHHUX IHTEpecax,
CBOEMY BHYTPIIIIHBOMY CBITI.

InumaenT — 1) 30BHIMIHE BIAKPUTE MPOTUOOPCTBO CTOPIH, SIKE BUHUKIIO
yroepie; 2) 31TKHEHHS CTOpiH, IO B3a€EMOJIIOTH, SKE CBITYUTH MPO TMEpexin
KoH(DIiKTHOT cuTyamii B KOHGIKT, 3) 30ir oOCTaBUH, SKHA € TPUBOJAOM IS
KOHQITIKTY.

115



Kapra konduiikTy — rpadiune 300pakeHHsI €IeMEHTIB rpa@iuHOro 31TKHEHHS
3 BKa3iBKOI MpoOJeMH, sKa TOTpeOye pillleHHs, KOHCTATalll€l0 1HTEpEciB Ta
0OOIOBaHb CTOPIH.

KaiMatr comiaJbHO-IICUXOJIOTIYHUM — SKICHUH OIK MIYKOCOOMCTICHUX
BITHOCUH, SKUN MPOSBISETHCA Y BUIIISIAI CYKYIMHOCTI YMOB, HIO CIPHUSIOTH a00
NEPEIIKO/KAIOTh MPOAYKTUBHIA CYMICHIA MJiSUIBHOCTI 1 BCEOIYHOMY PO3BUTKY
0COOHUCTOCTI B TPYIIi.

Kommnpomic — ctparerist moBeniHKH Cy0’€KTiB y KOHQIIKTI, SKa OpiEHTOBaHA
Ha TIeBH1 B3a€MH1 TIOCTYTIKH.

KoHrpyeHTHicTh — a/ieKBaTHA peaxiiisi 0COOMCTOCTI Ha KOH(MIIKTHY CUTYAIIIIO.

KonkypeHnuiss — e ocoOMBUI THII CYNIEPHULITBA, META SIKOTO — OTPHUMAHHS
BUTOJIM, MPUOYTKY UM CIOPHUSTIMBOTO JOCTYNMy A0 ACPIIUTHUX MaTepiaJbHUX 1
nyxoBHUX MiHHOCTeW. B K. uiTko 3a3HaveHi i, kiHieBud pesynbTaT. K. moxe
CYNPOBOXKYBAaTUCS KOH(IIIKTOM, a MOXKe W He CcympoBoKyBaTucs. OcCOOJIUBICTH
K. — y BukopuctanHi Tiibku Tux (Hopm 60poThOH, SIK1 BU3HAHI SIK MOpPaJIbHO-TIPABOBI
B CYCITUJICTBI UM OpraHi3aiiii.

Koncencyc — 3aranbHe Moro/»KeHHs 31 CIIPHOTO MUTAHHS; JOMOBJIEHICTD, sIKa
BJIAIITOBY€E OOU/IB1 KOH(IIKTYIOY1 CTOPOHH Ha IM1/ICTaBl B3aEMHUX MOCTYIIOK.

Konduaikr — BigHOCMHH MK Cy0’€KTaMH COIIIaJIbHOI B3aeMOJll, SKi
XapaKTEepU3yIThCS iX MPOTHOOPCTBOM Ha MIACTaBl MPOTUICKHO CHPIMOBAHHUX
MOTHBIB YU CY/I’KCHb.

Kondaikr nuchynkuionaabHuii — KOHQIIIKT, [0 TPU3BOJUTH 10 3HUKEHHS
0COOHUCTOI 33J0BOJIEHOCTI, TPYIIOBOTO CHIBPOOITHUIITBA 1 €(DEKTUBHOCTI OpraHi3alii.

Konduaikr 3a dopmysioro «A» Bimodpaxkae 3anexHicth KoHPikTy (K) Bia
koHuikroreHiB (KI'): KI'+KI2+KI'3+...KI'n= K.

Konduaikr 3a dpopmysorwo «b» BigoOpaxkae 3anexHictb koHDikTy (K) Bin
koHpikTHOT curyarii (KC) ta inmunenty (1): K=KC+I.

Kounduikr 3a ¢opmynorw «B» BimoOpaxkae 3anexHicTe koHuikTy (K) Bixg
nexutbkox kKoHpmikTHHX cuTyartlii (KC): K=KC+KC2+KC3+...+KCn

Koudguikr «MiHyc - MiHyC®» — 116 KOHQUITIKT, NPU SIKOMY B OJIHI€T 0COOMCTOCTI
BUHHUKA€ HEOOXITHICTh MPUHUMATH PIIICHHS, BC1 BapiaHTH SKOTO MAalOTh HETAaTHBHI
HACJIIIKH.

Kondguikr «aiiroc - MiHyc» — 11€ KOHQIIKT, B IKOMY MPUAMAETHCS PIIIEHHS 32
YMOBH, IO KOXHHWHA 3 BapiaHTIB MICTUTh 1 MO3WTHBHI, 1 HETaTUBHI HACIIIKH, a
BHOpaTH MOTPIOHO OAWMH, BpaXOBYHOYH BUPIIICHHS 3araJIbHOTO 3aBAaHHS.

Kondaikr «miwc - miaoc» - KoHQUIIKT, 1m0 nepeadadae BUOIP OJHOTO 3 ABOX
CHPUSTIMBUX BAPIAHTIB.

Kondguikr ¢pyHkuioHanbHuii — KOH(QIIKT, 10 MPU3BOAUTH 1O IiABUILECHHS
e(hEeKTUBHOCTI AISIILHOCTI OpraHi3aliii.

KondguikTHa cuTyaniss — HakomuyeHi MPOTHPIYYS, TOB’SI3aHI 3 JISIIBHICTIO
Cy0’€KTIB COIAJIbHOI B3a€MOJIii, MO0 OO ’€KTUBHO CTBOPIOIOTH MIATPYHTS MJIs
peaTbHOTO MPOTHOOPCTBA MK HUMHU.

Kounduikrorenu — ciosa, aii (a0 BiICYyTHICTH Aiil), K1 MOXKYTh IPU3BECTH JI0
KOH(JTIKTY, BUKJIMKATU OOYPEHHSI, JIIOTh, 3JIICTh Ta 1HII HETAaTHBHI €MOIIi.
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Konduaikronoris — Hayka, ska BHBYa€ 3aKOHOMIPHOCTI 1 MeEXaHI3MHU
BUHUKHEHHSI Ta PO3BUTKY KOHQIIKTIB, a TAaKOXX MPUHIMIU W METOIW YIPaBIiHHS
HUMH.

Koundopmizm — npuctocoBaHicTh, TaCUBHE CHPUKHATTS YyXKOi TOYKH 30Dy,
HEBUIIPaBJaHa MOCTYIKa B KOH(IIIKTI.

Jlinep — 4wieH rpynu, 34aTHUN BIUIMBATH HA CBIJOMICTbH 1 MOBEIIHKY 1HIIUX
YICHIB TPYIH 3aBISKA CBOEMY OCOOMCTOMY aBTOpPHUTETY (HedopManbpHUI Jiaep) abo
mocasi, Ky 3aiimae (popMansHUM Jiaep).

Menianisi — meperoBopHUiA MPOIIeC MOA0 PO3B’sA3aHHSA KOH(DIIKTY 3a Y4acTIO
nocepeHNKa — MeIiaTopa.

Mexi KOH(UIIKTY — 30BHIIIHI CTPYKTYPHO-JAMHAMIYHI MEX1 KOH(IIKTY 3a
KUIBKICTIO YYacCHUKIB (Cy0’€KTHI MEX1), 32 TEPUTOPIEIO, HA SKIH BUHUKAE KOHQIIKT
(TIpocTOpOBI MEXK1), 32 TPUBATICTIO KOHPIIIKTY (4aCOBI MEXK1).

MixrpynoBi KoOH}JIKTH — 3ITKHEHHS MDK OKpPEMUMHU TIpynaMu ado
MIIPO3IJIaMi  OpTaHizamii, sIKi BHUKIHMKAIOTHCS HEIOCKOHATIICTIO OpraHizamiiHol
CTPYKTYpH 1 HemodikaMu (YHKIIOHAJIBHOT B3a€MOJIl, HEOOXIAHICTIO PO3MOILTY
0OMEXKEHUX PECypcCiB, HEIOCTATHICTIO 1H(OpPMAIlli, BIIMIHHOCTSIMHU B IOTJIAIaX Ha
TPYJIOBY MOTHUBAIlO, (POPMU CTUMYJIIOBaHHS, COIllajJbHE IMAPTHEPCTBO, [IJIOBE
CIIBPOOITHUILITBO TOMIO.

MixocoOucticHi KOHQUIIKTH — TPOTUOOPCTBO OCOOMUCTOCTEN B Ipoleci
COLIIAJIbHOI B3a€MOJ11, [0 BUHUKAE HA OCHOBI MPOTHJIEKHO CHOPSIMOBAHUX MOTHBIB,
CYJI’)KeHb 200 OCOOMCTUX aHTHUIIATIMH.

MotuBaniss — mpolec CHOHyKaHHs ceOe a0 1HIIMX JII0AEeH 10 BU3HAYEHOI
TISIBHOCTI] I JOCATHEHHS IIEBHOI METH.

MoTuBu KOH(QIIKTY — BHYTPIIlIHI CHOHYKaJbHI CHJIM, SIKI MiJIITOBXYIOTh
CyO’€KTIB COLIAIEHOT B3a€EMO/IIT 0 KOHIIIKTY.

Honkondopmism — nparHeHHs iHI1B11a 32 Oyb-SIKIUX 00CTaBUH MOBOJIUTUCS
BCyleped TMO3WIlI MaHyr4oi OUIBIIOCTI 1 B YCIX BHIIAJKaX CTBEPKYBATH
MIPOTUJIEKHY TOUKY 30DYy.

O00’ekT KOHQUIIKTY — 1€ Te, Ha 10 NPETEH]YE KOKHA 3 KOH(IIKTYHOUHX
CTOPIH 1 10 BUKJIUKAE TXHIO TPOTHUIIO.

Oo0pa3 koH(uikTHOI cuTyanili — CcyO’€KTUBHE BIJOOpaXEHHS MPEAMETY
KOH(JIIKTY y CBIJOMOCTI Cy0’€KTIB KOH(DIIIKTY.
Ocolucrictpb — cTiliKa CYKYIHICTh COLIAJIbHO-TICUXOJOTIYHUX pPHUC, sKa

XapaKkTepu3ye 1HAMBIIA K Cy0’ €KTa CollialbHUX 3B’ SI3KIB.

IleperoBopu — cmoci®0  momosaHHs  KOHGIIKTHOTO  MPOTHUPIYYS,
3alHTEPECOBAHUMN A1aJIOT OTIOHEHTIB 3 METOI0 BPETYJIIOBaHHSA KOH(IIKTY.

IlindyproBau — ocoba, opranizaiisi 4d JepkaBa, sKa IMIAIMITOBXYE SKOTOChH
YY9acCHHUKA J0 KOH(PIIKTHUX JTIH.
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IloBeninka koH(IIKTHA — arpecuBHl Iii, CIpsSMOBaHI Ha Te, U100 3aBIaTU
30UTKY 1HIINA CTOPOHI.

Io3unin KOHQIIKTYIOUHX CTOPIH — IIe TE, PO 110 BOHU 3asBIAIOTH B XOIi
KOH(TIKTHOT B3aeMO/I1i a00 B TTepEeroBOPHOMY ITPOIIECI.

Ionepemkennst (nmpodiakTuka) - BUA TiSTIBHOCTI Cy0’€KTa YIpaBIIiHHA,
CIpSIMOBaHUH Ha HEJOMYIICHHS BHHUKHCHHS KOHDITIKTY.

IMocoOHuUK — ocoba, opraHizallis 4M JepiKaBa, siKka CIPHUAE€ KOHMIIKTYIOUUM
CTOPOHaM TMOpagaMH, TEXHIYHOIO JOMOMOIOI0 YW IHIIUMHU 3ac00aMHu, JOTOMarae
y4acHUKY KOHQIIIKTY B HOTO OpraHizailii, pO3BUTKY 1 pO3B’sI3aHHI, .

IMoctynka — crpaTeris MOBEOIHKM B KOHQIIIKTI, SKa XapaKTEpU3YEThCS
MparHeHHSIM YXHWIUTHCS BiA KOHQIIKTY TpH CHOPUMHATTI HOro mpenMera sk
HECYTTEBOTO /715 ce0e 1 3HAYMMOTro IS CyTlIepHUKA.

IHoTpeda — 11e ycBiIOMIIEHA HEOOXIAHICTD y OyIb-4OMY, SIKa CIIOHYKA€E J10 Aii.

IIpenmer koHQUIIKTY — 00’€KTUBHO iICHyIOYa IpoOseMa, sika € MPUYHUHOIO
po30paTy MixK CTOPOHAMH.

[IpumymyBaHH — CTWIb YNOPaBIiHHSA KOH(QIIKTOM, Yy paMKax sKOTO
IPEBAIIOIOTh HAMAraHHs OKPEMOTO Cy0’€KTy KOH(DIIKTY IPUMYCUTH MIPUMHSTH CBOIO
TOUYKY 30py Oynb-sikoro 1iHOI0. Oco0a, sika BUKOPUCTOBYE TAaKUil CTUIJb, 3BUYANHO
BeJie cebe arpecMBHO 1 Ul BIUIMBY Ha IHIIUX BUKOPHCTOBYE Biajay, CHUIY 3aKOHY,
3B’A3KHU, aBTOPUTET TOILLO.

IIporno3yBanHss KOHQUIIKTY — BHJI JAISUIBHOCTI Cy0’€KTa yHIpaBIIIHHS,
CIpPSIMOBAaHUM Ha BUSBJICHHS NPUYUH KOH(IIIKTY B IOTO MPUXOBAHOMY PO3BUTKY.

IIpornGopcTBO — B3aEMOIISI ABOX CTOPIH KOH(IIIKTY, SIKa XapaKTepHU3yeThCs
3aBAAHHSAM B3a€EMHOTO 30UTKY.

PeryawBanHsi — BUJ JiSUIBHOCTI Cy0’€KTa yMpaBIiHHS, CIPSIMOBAHUMA Ha
nociadiaeHHss 1 oOMexeHHs KOH(DIIKTy, 3a0e3leueHHs WOro pO3BUTKY B OIK
BUPIIIECHHS.

Po3B’si3aHHsl — BUJ JISUIBHOCTI CyO’€KTa YIpaBiHHA, TOB’SI3aHUN 13
3aBEPIICHHAM KOHQIIIKTY.

Poab — nieBHMI MA0I0OH, CTEPEOTHI, MOJIEb ITOBEAIHKH JIOIUHHU, 00’ EKTUBHO
3aJlaHa CTaTyCOM OCOOMCTOCTI B CHUCTE€MI CYCHUIBHHX 3B’S3KiB a00 0COOMCTHX
BiJIHOCHH.

CaMOKOHTPOJIb — YCBIJJOMJICHHS 1 OIIHKA CY0’€KTOM BJIACHUX i, MCUXIYHUX
npotueciB 1 ctaniB. [losiBa 1 po3BuTok C. BU3HAYAETHCSI BUMOTaMU CYCHIIBCTBA O
MOBEIIHKHU JIFOJAHH.

CepenoBuiie KOHQUIIKTY — CYKYNHICTh 00’ €KTUBHUX YMOB, B SIKUX MPOTIKA€E
KOH(JITIKT.

CouiajibHa Hanpyra — MCUXOJIOTIYHUM CTaH 1HIWBIAIB Ta TPYI, MPUYUHAMU
SKOTO € HE3aJ0BOJICHICTh ICHYIOUMM CTAaHOM peueit ab0 X0JI0M PO3BUTKY MO/IIH.

ConiajibHe TNApPTHEPCTBO — CHCTEMa 3aXxO[iB I 3a0e3rnedcHHS
CHIBpOOITHHUIITBA HAaWMAaHMX MPAIliBHUKIB, POOOTOMABIIB 1 MPEICTABHUKIB OpPraHiB
JEp’)KaBHOI BJIaAd 3 METOK Y3TOKCHHS COIIAJbHO-€KOHOMIYHUX 1HTEPECIB,
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JOTOBIPHOTO PETyJIOBaHHS COLIaJbHO-TPYAOBHX BIJHOCHH 1 IIMBLII30BaHOTO
PO3B’sI3aHHS TPYJIOBUX CIOPIB (KOH(IIKTIB).

CouianbHo-TpynoBuii KOHQUIIKT — 3ITKHEHHS OKpemux oci0 abo rpym,
BUKJIMKAHE PO3XO/PKEHHSIM  MPUBATHUX 1 3arajbHUX IHTEPECIB, HECYMICHICTIO
MOTHBIB 1 [IUIEH.

Couiorpama — cxeMaTuyHe 300pakKeHHsI MI)KOCOOMCTICHUX B3a€EMOBITHOCHH Y
KOJEKTMBI Ha IUIONIMHI 32 JIOMOMOTOI CHEI[lalbHUX 3HAKIB, pPe3yJbTar
BUKOPHUCTAHHSA COIL[IOMETPHUYHOTO METOY.

CuiBpoOiTHHITBO — CcTpaTerii TOBEAIHKM B  KOH(DIIKTI, sKa
XapaKTEPU3y€EThCS TPArHEHHSIM CTOPiH, SKI MPOTUCTOATH OAHA OAHIN, CyMiCHUMHU
3YCUJUIIMH PO3B’S3aTH IPOOIIEMY.

Cratyc — no3uiist cy0’ekTa B CTPYKTYpl CYCHUIbHHX 3B’SI3KiB 200 0coOUCTHX
BIJIHOCHH, sIKa BU3HAYA€ MOT0 MpaBa, 000B’A3KH Ta MPUBLIEI.

Ctuab (cTparerisi) KoH(JIIKTHOI MOBeIIHKHU — CIIOCIO CITUIKYBaHHS Ta o0pas
T yyacHUKAa KOH(IIIKTYy, CIpsIMOBAaHUN Ha JIOCSATHEHHS MEBHUX LUIeH. Busnano
icnyBanHs matu C. K. IL.. YXUIAHHA, NOCMYNKA, CYNEPHUYmMe0, KOMNPOMIC,
CRIBPOOIMHUYMEBO.

CTuMyJIlOBaHHSI — BUJ JISUTBHOCTI Cy0’€KTa YIpaBIiHHS, CIOPSIMOBAaHUN Ha
MIPOBOKAII110, BUKIUK KOHDIIKTY.

CTpec — HepBOBa IepeHANpyra, sKa BHUHUKAE B PE3yJbTaTl BHUPIIMICHHS
MPOTUPIY MK HPUPOAHUM, COLIAIBHHM Ta JYXOBHUM AacHeKTaMH OCOOHMCTOCTI;
3aXMCHA 1 MPUCTOCYBaJIbHA PEAKLIs OPraHi3My y BIANOBIAb HA 10 HECHPHUSITINBHUX
KUTTEBUX OOCTABUH.

Crpecop — daxTop, KU1 BUKJIUKAE CTAH CTPECY.

CTpyKTypa KOH(UIIKTY — CYKYIHICTH CTIMKHUX €JIEMEHTIB KOH(QJIIKTY, sKa
CTBOPIOE LIJIICHY CUCTEMY.

Cy0’ekT KOH(PIIKTY — yYacHUK (CTOpPOHA, OIMOHEHT) KOHMIIKTHOTO
31ITKHEHHS, SIKUI Mepeciiy€e CBOi IHTEPECH 1 Ma€ MIEBHUM paHT, CHITY.

CynepHUIITBO — cTpareris KOH(MIIKTHOI MOBEHIHKU, SIKa XapaKTePU3YETHCS
MIParHeHHSIM OJIEP>KAaTH MEePEMOTY HaJl OTIOHEHTOM.

TosiepaHTHICTH — TEPIUMICTH J0 YY>KOTO CIIOCOOY JKUTTS, TYMOK, MOBEIIHKH,
IIHHOCTEH TOIIIO.

TpancakTHuHil aHAdI3 — aHANI3 KOHQIIKTHUX MIKOCOOMCTICHUX B3a€EMOJIIN 3a
TpaHCaKTHUMHM KaTeropisimMu («utunay, «barbko», «lopocauii»).

Yupapiinas KoHGJIIKTAME — HIJIECOPSIMOBAaHUHN, 3yMOBJICHUN 00’ €KTUBHUMHU
3aKOHaMH BIUIMB Ha JAMHAMIKy KOH(JIKTY B IHTepecax pPO3BUTKY a00 pyHHYBaHHS
Ti€l COIlaIbHOI CHUCTEMHM, JO0 $KOI Ma€ BIJHOMICHHS KOHQIIKT;, ISUIBHICTH 3
MOTIEPEIKEHHS, PETYJIIOBAHHA Ta PO3B’I3aHHS KOHQIIIKTY.

YcraHoBKa KOH(IIKTHA — CXWJIBHICTh Ta TOTOBHICTH JISTH B MOXKJIUBOMY
KOH(JTIKTI IEBHUM CITOCOOOM.

YXUISSHHS — CTpareris TMOBEIIHKH B KOHQIIKTI, SKa XapaKTepU3ye€TbCS
IparHeHHSAM YXWINTUCSA BIIIATH BIJ KOHQIIKTY, BBa)XKalOYd MOro mpeaMer
HECYTTEBUM SIK JIJIsl ceOe, Tak 1 JIJIsl CyTepHUKa.
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@pycTpanias — TCHXOJIOTIYHUN CTaH HApPOCTAIO40i EMOI[iITHO-BOIbOBOT
HaIPY>KEHOCTI, KUK BUHUKAE y KOHQMIIKTHUX CHUTyaIllIX 1 3aBa)ka€ JOCSATHEHHIO
METH.

@dyHkuii KOHQUIIKTY — poJib, SKy BHKOHYE KOHQJIKT, HWOro BIUIMB —
MO3UTUBHUN (KOHCTPYKTHUBHMI) UM HETaTMBHUU (IECTPYKTHUBHUM) Ha CYCIIIBCTBO,
coIllaJIbHy TPyIy, OpraHizalito, iHAuBIIA.
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KoHTpo/IbHI 3anIMTAHHS i 3aBJaHHA /I CAMOIEPEBIPKHU

Konu BunuKIIa KOHGIIKTOJIOTIS SK BITHOCHO CaMOCTIHA Teopis?

JlaiiTe BU3HaUCHHS IIPEAMETY KOHMIIKTOJIOT].

[TepepaxyiiTe OCHOBHI e€Taru €BOJIFOI1T KOH(MIIKTOJIOTTYHUX TOTJISIIB.

HageniTh BU3HaUCHHS HAYKU «KOH(IIKTOIOT1SN.

Ha3BiTh comlianpHO-ICTOpUYHI 1 TEOPETUYHI TEPEeIyMOBU BHUHUKHEHHS

KOH(ITIKTOJIOTI].

9. IlepepaxyiiTe MeTOAM KOH(DIIKTOIOT].

10.Ha3BiTh Tpu HampsiMH KOH(MIIKTONIOTI] K HAYKH.

11V d4oMy TpOSBISETHCS  B3a€MO3B’A30K MDK  KOH(IIKTOJNOTIEI  Ta
YOPaBIiHCHKUMHU JUCHUILTIHAMU?

12.Ha3BiTh npi3BUIlla BYCHUX, 3 SKUMU TOB’SI3aHO CTAHOBJICHHSI KOH(IIKTOJOTII
K CAaMOCTIHHOI HayKH.

13. laiiTe BU3HauUEHHS KOHDIIKTY.

14.CpopmymroiiTe HEOOX1aH1 1 JOCTATHI YMOBH JiJIi BAHUKHEHHS KOH(IIIKTY.

15.Y oMy nosisirae OCHOBHA BIAMIHHICTH KOH(DIIIKTHOI cuTyalii Bii KOHPIIKTY?
Hagenith npukia.

16.Yum xapakTepu3yeThCsi IPOTUOOPCTBO CYO’€KTIB COLIAIBHOT B3a€EMO/T1i?

17.1aiiTe BU3HAUYEHHS OCHOBHUX CTPYKTYPHHX €JIEMEHTIB KOH(DIIKTY: «CyO’€KTH
KOH(ITIKTY», «IpeIMeT KOHPIIKTY», «00pa3 KOH(IIKTHOI CUTYaIll1», «KMOTUBH
KOH(ITIKTY», «IM03HII11 KOHQIIKTYIOUUX CTOPIH».

18.Homy 00’ekT KOH(MIIKTY Mae OyTH HEMOAUIFHUM Yy MpOIECi BUHUKHEHHS
CHIPHOI CUTYyaIli?

19.Bu3HauTe BIAMIHHOCTI MOHATH «KOH(IIIKTHA CUTYaIlisH» Ta «IHIUACHT.

20.HaBeniTh npuKIIaay iHIUACHTY B KOHQIIKTHIA CUTYAIlli 13 BJIACHOTO JTOCBIY.

21.Ha3BiTh MO3UTHUBHI 1 HETaTUBHI QYHKIIIT KOHQIIIKTY.

22.JlatiTe BU3Ha4YCHHS (PYHKITIOHAIBHOTO 1 TUCHYHKIIIOHATILHOTO KOH(DITIKTY.

23.5Ix BIUTMBAE KyJIbTypa CyCHUIHCTBA HA PO3BUTOK KOH(IIIKTIB?

24.Ha3BiTh 03Haku Kiaacudikailii KOHQIIKTIB.

25.HaBenith knacudikairito KOHQIIKTIB 3JIEKHO BT KITBKOCT1 YYaCHHKIB.

26.YoMy 3a CTAaTUCTUKOK HAWOUIBII PO3MOBCIOJDKEHUM KOHQIIIKTOM €
MI>)KOCOOUCTICHUIA?

27.Y 4omy 0COOIMBICTh BHYTPIITHEOOCOOUCTICHOTO KOHPITIKTY?

28.Hagenith npukiag KOHOIIKTY «ILTHOC — ILTHOCH.

29.HaBeniTh npukiiag KOHQIIKTY «MIHYC — MIHYC.

30.HaBenith npukiag KOHPIIKTY «IUTFOC — MIHYC.

31.Axuii 3 KOHQIIKTIB (BIAKPUTUH, IPUXOBAHUH, MOTEHUIMHNI) MOXKE 3aBAaBaTH
HaWO1IbIIIe HETPUEMHOCTEHN KEPIBHUKOBI (MPH 1HITUX PIBHUX yMOBax)?

32.5Ix1 Buau KOH(IIIKTIB HaYacCTillle BUHUKAIOTh Y BAlIOMY KOJEKTHUBI 1 4HOMY?

33.BusHaure Tpu acmeKTH MexX KOHQITIKTY.

34.HapeniTh npuUKIaau 3araJbHAX TPUYUH KOHDIIKTY.

35.BusHaure 4aCTKOBI MPUIHHN KOHQITIKTY.

36.HaBeniTh OCHOBHI 00’ €KTHBHI IPUYMHA KOHQITIKTY.

37.Y yomy MoysIratoTh Cy0’ €KTUBHI MPUUMHU KOHPIIKTY?

o No Gk
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38.Y domy nonsArae cyTh IMHAMIKH KOHDIIKTY?

39.Ha3BiTh OCHOBHI eTamnu mporecy KOHMIIKTY.

40.TTo6ynyiTe rpadik mpoiecy KOHGIIKTY 3a ioro dhazaMu.

41.]laiiTe BU3HaYCHHS KOH(DIIIKTOTCHIB.

42.Y 4omy MoJjsirae CyTHICTh 3aKOHY ecKaJlallii KOH(IIKTOTeHIB?

43.Bu3HauTe MeXaHI3M BHUHMKHEHHS Ta CIOCOOM pO3B’sI3aHHSA KOHQIIKTY 3a
bopmyIio «Ay.

44 Bu3HauTe MeEXaHI3M BHUHUKHEHHS Ta CIIOCOOM pPO3B’s3aHHS KOH(DIIKTY 3a
dopmynoro «by.

45.Bu3Hadre MeXaHi3M BHHHKHCHHS Ta CHOCOOM pO3B’si3aHi KOH(IIIKTY 3a
dopmymoro «By.

46./laiiTe BU3HAUYCHHS MOHITTA «YIPABIIHHS KOHMIIKTOM.

47.3 SKOrO METOI TPOBOJMTHCSA J1arHOCTUKA KOHQJIIKTY Tepea IMOYaTKOM
OPUUHATTS YIPABIIHCHKOTO PIIIEHHS?

48.TloOynyiiTe cxemy T1arHOCTUKU KOH(IIKTY.

49.V yomy nossirae kaprorpadiuHuii aHasi3 KOHQIIKTIB?

50.HaBeaiTh BUM AisUIBHOCTI 3 YIPaBIIHHS KOH(MIIKTAMH 1 PO3KPUNTE X 3MICT.

51.Ha3BiTh BIAMIHHOCTI MOHSTh «IPOTHO3YBAHHS KOHQIIKTY» 1 «IIOMEpeHKEHHS
KOHDIIKTY.

52.Ha3Bith eTanu peryatoBaHHs KOHMIIKTY.

53.HaBeniTe TeXHOIOTIi peryntoBaHHs KOH(IIIKTIB 1 pO3KPHUITE iX 3MICT.

54.Bu3HauTe 3MICT €TamiB MOJIEJ] NMPUUHATTA HAyKOBO OOTPYHTOBAHOTO PIILIEHHS
3 YIpaBJIiHHS KOHQIIKTOM.

55.IlepepaxyiiTe MPUHIMIMN YIIPABIIHHA KOH(IIIKTaMU.

56.Ha3BiTh MeTOAM yHpaBIiHHSI KOHPITIKTaAMH.

57.BusHaute (opmu yripaBiaiHHSA KOH(IIKTaMU 32 CTPYKTYPHUMH METOAAMHU.

58.IlepepaxyiiTe MI>KOCOOUCTICHI CTUJII PO3B’sI3aHHS KOH(ITIKTIB.

59.Busnaure yMOBHM 3aCTOCYBaHHS KOXKHOTO 3 MIKOCOOMCTICHHX CTHIIB Y
pO3B’s13aHH1 KOH(DITIKTIB.

60.Po3kpuiiTe 3MICT MOHATH KKOMITPOMICY 1 «KKOHCEHCYCY.

61.HaBeniTh npukiaau 3aCTOCYBaHHS aKTUBHOI 1 MACUBHOI (JOPM KOMITPOMICY 32
BJIACHUM JOCBIJIOM.

62.BuzHauTe po301>KHOCTI B CTHIISIX «YXUJISTHHSD 1 «TIOCTYTIKA.

63.1ToOymyiiTe ABOMIpHY MOJEIh CTpaTeTii MOBEMIHKA OCOOMCTOCTI B KOH(ITIKTI
Tomaca-Kinmenna.

64.BuzHauTe BIANOBIAHICTH 1 PO3KPUHTE 3MICT CHOCOOIB  PO3B'SI3aHHS
BHYTPIIIHBOOCOOUCTICHUX KOH(JIIIKTIB.

65.HaBeniTh nepcoHanbH1 METOM yIPABIIHHS KOH(PIIKTAMHU.

66.Bu3HauTe OCHOBHI €Tanu MPOBEACHHS MEPErOBOPIB.

67.HaBeniTh BapiaHTH OCEPEIHULITBA B IEPETOBOPHOMY MPOIIEC.

68.[lepepaxyiiTe 1 BHU3HAYTE 3MICT MOJENEH TMOBEIIHKH OCOOHMCTOCTI Yy
NEePErOBOPHOMY MPOIIEC.

69.3 sKHUX eTeMEeHTIB CKIAJAETHCS TICUXOJIOTIYHA CTPYKTYypa 0COOMCTOCTI?

70.Ha3BiTh (pakTopw, siKi BIUIMBAIOTh HA BUHUKHEHHS KOH(IIKTIB y Tpymax Ta
KOJIEKTHBAX.
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71.CpopmymroiiTe 1 BU3HAYTE 3MICT €TamiB MPOBEACHHSA COLIIOMETPUYHOI
MPOIEAYPH B KOJICKTHBI.

7/2.HaBenitTh OCHOBHI Tpynu KOH(JIKTIB y CYCHUIBCTBI, OXapaKTEpU3YHUTE
HaHUO1IIBII TUTIOB1 KOH(MIIIKTH 3 KOXKHOI.

73.ChopMmynroliTe OCHOBHI IpOTUpIUYs y cdepl yIpaBIiHHS.

74.Buznaute 3micT Takux (GopM KOH(DIIKTIB y cdepl  ynpaBIiHHA:
HEY3r0KEHICTh, KOHPPOHTAIIis, HAIIPY>KEHICTh.

75.J1aiiTe XapaKTepUCTUKY TTT00aTbHUX 1 PET1IOHAIBHUX KOH(DITIKTIB.

Curyauiiini 3aB1aHHs

3aBaanHs 1
BusHauTe CTPYKTYpHI KOMIOHEHTH KOHQIIKTIB y cdepl MIKOCOOHCTICHHX

CTOCYHKIB 13 BJIaCHOTO JOCBiAYy. OXapakTepu3yiTe CBOIO MOBEAIHKY B HUX.

Busznaute piBeHb HEMHHYYOCTI KOH(IIKTIB y cepi 30BHIMIHBOT MOTITHKA
VYkpainu 3anexHO BiJ] HASIBHOCTI KOH(JIIKTHOI CHUTYyaIlli MK HaIlIOl KpaiHOIO Ta ii
CTpaTEeTIYyHUMU TAPTHEPAMHU.

[IpoananizyiiTe KOHCTPYKTHBHY 1 JECTPYKTUBHY (YHKIi OJHOTO 3
BUPOOHMYUX KOH(IIKTIB, CBIIKOM SIKOTO BH OYJIH ITiJT YaC BUPOOHUYOT MPAKTHUKH.

3aBaHHs 2
Buznaute BuAM KOH(IIIKTIB Y TAKUX CUTYaIisIX.

1. CynoBuii po3riis 3 NPUBOAY PO3MOILTY CHaAIINHHU.

2. Cynepeuku Mix pagoro TUPEKTOPIB 1 PAAOBUMH aKI[IOHEpAMU 3a BHECEHHS
3MiH y CTaTyTHI TIOKYMEHTH.

3. IIpoTHCTOSHHA MK BKJIaJHUKaAaMU KOMEpPIIHHOTO OaHKy Ta HOro
KEPIBHUIITBOM 3 TIPUBO/Y HEBUILJIATH KOIITIB 3 PaXyHKIB.

4. BayTpitmHi# omip mpaiiiBHUKa Ha MPOTO3UIlII0 KEPIBHUIITBA MPAIIOBATH Y
BHX1JIHI JIH1 HaJ] 3aKIHYEHHSM PIYHOTO 3BITY.

5. CynepHUIITBO ABOX MPAIlIBHUKIB 32 BAKAHTHY MOCAy KEPIBHUKA.

3aBnaHHs 3
Busznaute npupony konduukty (tunm «A», «b», «B») B Takiil curyarii,

chopMyIrOlTe MpaBuiia HOro po3B’si3aHHS.

CHuiKyrouuch 3 MPETEHACHTOM Ha BaKaHTHY MOCAJy KEPIBHUK Ja€ OOISTHKY
B MOJQJIBIIIOMY MiABUIIUTU Moro Ha mocasi. [IpaiiBHUK XKBaBO MOYMHAE MPAIIOBATH,
BUSIBJISIE BUCOKY TMpalE3laTHICTb Ta J00pOCOBICHICTh. IIpu 1bOMY KepiBHMIITBO
MOCTIHHO 301IbIITY€ HAaBAHTAKECHHS, HE MMIJIBUIYIOYH 3apO0iTHOI IJIaTH 1 Ha TOCal.
UYepe3 pneskui dYac TMpaliBHUK I[MOYMHAE BUSBISATH HEBAOBOJIeHHA. HaspiBae
KOH(JITIKT.

3aBnanHs 4
[IpoBeniTh TpaHCAKTHHUI aHAi3 Ha MpPeaMeT KOHMIIKTHO MIX)XOCOOUCTICHOT

B3a€EMO/IIT B TaKid CUTYyaIIii.
KepiBHUK 3BEepTaEThCS O CBOTO 3aCTYITHUKA 31 ClIOBaMH JOKOpy: «Bu He
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3MOIVIA  3a0€3IE€YUTH CBOEYACHICTH BHKOHAHHS IIOCTABJIIEHOIO  3aBIAHHY.
3actynHuk: «MeHe BIJIBOJIIKIIM CIMEHHI 0OCTaBUHI.

3aB/aHHs S

3po06iTh KapTorpadiyHuil aHam3 KOHMIIKTY B TaKiil CUTYyallii.

CniBpoOiTHuIls Bammoro Bijyiily BHUCJIOBIIOE CBOIH KoJie3l IpeTeH3ii 3
PUBOJIY YMCIIEHHUX 1 YacTO MOBTOPIOBAHUX MOMMIOK Y poOoTi. Ta, B cBOIO yepry,
crpuiiMae BUCJIOBIIOBAaHI MpeTeH3ii K o0pa3y, BHACIIAOK YOTr0 MK HHUMH BUHHK
KOH(JIIKT Ha MiJICTaBl IPOTHUIICKHUX JYMOK 3 IbOTO TPUBOAY.

3aBaaHHs 6
BusHaute anroputMm iSIBHOCTI KEpIBHHKA 3 YIPaBIIHHSI KOHQIIKTHOIO

CUTYAIII€I0 B TAKOMY IPHUKIA/I].

Bu — kxepiBHUK BHUpPOOHMYOI JUIBHHIIN, HA SIKIM € «OJUHHMIN), SKa CTaia
«bamactom» I KoJIeKTUBY. IlpaktmuHo 3abe3reuynTtu poOOTOIO0 IH0  JIHOJAUHY
HEMOXKJIMBO, a 3BUIbHUTH — HEMAa€E IOPUINYHUX T1JIcTaB. BoHa HEraTMBHO BILUIMBAE Ha
MpalliBHUKIB, OCOOJMBO — Ha MOJOJb. Y KOJCKTHBI CTBOPIOEThCA aTMocdepa
0€3/isITbHOCT1, BAHUKAIOTh KOH(MIIKTH.

3aBnaHHA 8
[loOynyiiTe Mopaenb NPUUHATTS HAyKOBO OOIPYHTOBAHOTO pIIEHHS 3

YOpaBIiHHSA KOH(QIIKTOM y Takiii cCUTyarii.

Bu — kepiBHUK BUpoOHHUYOTO Miapo3auty. Jlo Bac Ha poOoTy BialITOByeThCS
MpaliBHUK, SKOMY Bu mooOiusnau neBH1 NUIbICM B pasi, SKIIO BiH MPOSIBUTH ceOe 3
Kpamoro OoOKy. VYike depe3 IIBPOKY BIH MPOJEMOHCTPYBAB CBOIO BHCOKY
kBanigikaiito. Hacrana dyepra po3noainy BiAMYCTOK 1 L€ MPaLIBHUK MOCKAPKUBCS
MalCcTpy, 0 HOMY 3alpONOHYBaId IS BIAMOYMHKY HAWMEHIN MIAXOMSIIAN IS
foro cim'T micsne. [lotim Bu 3a0ynu BKITIOYMTH MOTO A0 Hakasy Mpo MOJSKY, a
NyTIBKY 10 OyAWMHKY BIAMOYMHKY, Ky BIH TPOCHB BUIUIMTH, OTpuMaB Bam
3acTymHUK. Bu mpocto 3a0ynu mpo cBoi OOIIMHKH IIOJO0 IBOTO IpaliBHUKA. B
pe3yNbTaTi BiH MO/IAB 3asBY PO 3BIJILHEHHS.

3aBaaHHs 7
BusHnaute HalOUIbII palliOHadbHI MEPCOHANbHI METOAM  YIpPaBJIIHHSA

KOH(JIIKTaMU B TAKUX CUTYaIIsX.

Bu kxpuTuKyeTe CBOIO CIIBPOOITHUIIO, BOHA pearye Ha 1€ AYy>K€ €MOLIIHO.
Bu 3My111€H1 KOXKHOTO pa3y NpUIHHIATH Oeciay, He JOBOASYM PO3MOBY 10 KiHL. Och
1 3apa3 Mmicys BalllMX 3ayBak€Hb BOHA pO3IUIaKaiack. SIK JOHECTH J0 HE1 CBOT AYMKHU?

3aBgaHHs 8

[Tix gac miyoBOi 3ycTpidl 3 BaMU Balll CHIBPOOITHHUK 3 BIIIUTY peKiiaMu OyB
Iy’KE€ PO3APATOBAHMM, HE CIIPUMMAIOYM BAllMX 3ayBAXKEHb 3 IPUBOY O3HAWOMIICHHS
3 YEproBUM PEKJIAMHHM IMPOEKTOM. B HE MoOKeTe M03BOJUTH IMiJJIETIOMY TakK
MTOBOJIMTHUCS, aJ[KE BIH TPUBAE BaIll aBTOPUTET. Skumu OyayTh Bari Jii?
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3aBnanHs 9

[Ipoananizyiite opraHizaiiiHi KOH(JIIKTA B HaBeACHIA HI)KYE CHUTyarli i
BU3HAUTE 3MICT MOKJIMBUX BapiaHTIB iX pO3B’sI3aHHS.

[IpamiBHUKKM OJHOTO 3 1EXiB MIJMNPUEMCTBA HEOJHOPA30BO 3asBIISLIN
KEpIBHULITBY PO HE3aJ0BLIbHI YMOBH Ipalli, BUCJIOBIIIOBaIM MOOOIOBAaHHS 3a CTaH
CBOTO 3JI0pOB’s (B IIeXy HE MPUAUIAETbCS HaJIeKHA yBara 3a0e3leueHHI0 Oe3NeKu
mpaii). [(Ba JHI TOMY 3 OJHHM i3 MPALiBHUKIB HA BUPOOHMILTBI CTABCS HEIIACHHIA
BUTAOK. IM yxe OUTbIIE TPHOX MICSIIIB HE BUILIAYyBAITH 3apo61THy mwiary. Y
MIPaIliBHUKIB YBIpBaBCs Tepriellb. BoHW BiIMOBHIIMCS BiJ poOOTH 1 3alpOCHII Ha
300pY KEPIBHUIITBO MiAMPUEMCTBA Ta MPOQPCIIIKOBHI KOMITET.

3aBnanHs 10

[Ipoananizyiite opraHizaiiiiHi KOH(QIIKTH B HaBEACHIA CUTyallli 1 BUHAUTE
3MICT MOKJIMBUX BapiaHTIB X pO3B’A3aHHSI.

3anpoBa/KEHHSI HOBUX TEXHOJIOTIM y BHUPOOHUYUHN TIpolieC MITIPUEMCTBA
MpU3BEJI0 70 TOro, IO, Ha JAYMKY TOJIOBHOI'O TEXHOJIOra, ICHYBaHHS OJHIET 3
JTUTBHUIS CKJIAJIAJIBHOTO 1I€Xy CTalo HemouiabHuM. Ha onHiil 13 HapaJ roJioBHUM
1HKEHEP BHUCYHYB 1J€I0 MpPO B3JIUTTA M€l AUIBHUIN 3 1HIIOK, CYMDKHOIO TIO
TEeXHOJIOT1uHIM JiHil. [Ipomo3uilisi roJoBHOrO iH)XXKEHEepa BUKIWKala OmMip 300Ky
HavyaJbHUKA 11eXY 1 HaYaJIbHUKA TUIBHMIT, IO IMiJIArae peopraHizaiii.

3aBpmanHg 11

[Ipoanamizyiite KOHGMMIKT y cdepi ynpaBmHHI 3 MNO3MLIT  QopMm
Jie30praHizaiii ympaBJiHChKOiI B3a€MOJIi Ta BHU3HAYTE MOXJIMBI Jii J0 WOro
po3B’si3aHHs. «Bam Oe3nocepenHiii KepiBHUK, OOMHHAIOYM Bac, Ja€ TEPMIHOBE
3aBJJaHHS BalllOMY MIJJIETJIOMY, KW B)KE€ BUKOHYE IHIIE BIAMOBIJAIbHE 3aBAaHHS.
Bu 1 Bamn kepiBHUK BBO)XKAETE CBO1 3aBAaHHS HEBIIKIIATHUMM).

3aBnaHHs 12

[Ipoananizyiite HaBeJAeHUN CIMEWMHHI KOH(IIKT, BU3HAYTE HOTO0 MPUYUHH,
3HAWITH Ta OOTPYHTYHTE MOXKIIUBI (POPMH HOTO PO3B’SI3aHHS.

YoJ10BiK MPUXOAUTH JOAOMY ITi3HIIIE, HIXK 3BUYaliHO. ChOTO/IHI BIH 3aKIHYUB
YEeproBy «JIiBY» poOOTy 1 OTpuMaB 3a Hel rpoii. BiH y xopormoMy HacTpoi 1 Tpoxu
HamaAnuTKy. JpyxuHa cromuiacs 1 oOpakeHa Ha 4oJIOBIKa. BUHUKAae KOH(IIKT.
JpyXuHa 3BUHYBauye 4OJIOBIKa B TOMY, 1[0 BiH 30BCIM HE JyMae Mpo CiM’10, 0 y
HBOT'O CBOE OCOOMCTE HUTTS, a BOHA 3a CBOIMU CIMEHHUMH TypOOTaMH HIYOTrO
XOpOILIOTo B [bOMY >KUTTI HE 0auuTh. HOJIOBIK BUMPABIOBYE CBOI YACTI 3aTPUMKHU Ha
poOOTI TUM, IO HaMaraeThcsl 3apoOJIITH OuIbIle Tpolrned came st cim’i. B3aemHi
3BUHYBa4Y€HHs HAOyBalOTh €MOIIITHOTO 3a0apBIICHHS.
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BA30OBI TECTOBI 3ABJJAHHSA
3 moayJist «KoH@ikrosoris»
3micT 0a30BUX TECTOBUX 3aBJaHb IPYHTYEThCS Ha iHGoOpmalliiiHii 06a3i, Ha
OCHOBI 5KOi (hopMyrOoTBCS 3acCO0M 00’ €KTHBHOTO KOHTPOJIO CTYIICHS OCSTHEHHS
KIHIIEBUX LILJIEH OCBITH Ta MpodeciifHOi MIATOTOBKU CTYJeHTIB. CTpyKTypa CUCTEMHU
0a30BHX TECTOBUX 3aBJIaHb € OCHOBOIO TPOCKTYBAHHs CHUTYyaliMHUX TecTiB. JlaHuit
TECT MOYKE BUKOPHUCTOBYBATHCS SIK IiICYMKOBUH TECT 3 MOIYIIIO.

0Q06edimb Homep npaguibHOL 8i0NOGIOI.

1. KouduiikTosioria sK BiIHOCHO CcaMOCTiiiHa TeOpid BHHHMKJIA
Hanpukinmgi 50-x pokiB XX croJiTrs:

a) Tak;

0) Hi.

2. CTaHOBJIEeHHSI KOH(JIIKTOJIOTIYHOI NMPAaKTUKU Bin0OyBaeTrbcsa y 80-i
poxu XX CTOJITTS:

a) MpaB/a;

0) Hempas/a.

3. BuHMKHEeHHA KOHQUIIKTOJI0ril IK CaMOCTIiiiHOI Teopili MOB’A3aHO 3
podoramu K.Mapkca, ®@.Enreasca, O. Konra:

a) MPaBUJIbHO;

0) HEeMpaBUIIBHO.

Oobepimb npasuivbHy 6i0n06i0b.

4. Ilepmii HaB4YaJbHI 3aKjagM 3 MAroToBKH (axiBuiB-MeniaTopis
3’ABUJIMCH:

A) y CIIIA B 70-80-x pokax XX CT. ;

b) y CIIA B 60-x pokax XX cT.;

B) y Pocii B 70-80-x pokax XX crT.;

I') y Pocii B 60-x pokax XX cT..

5. Ilepmuii MIXKHAPOAHWII UeHTP BUpilIeHHsA KOHQUIKTIB OyB
CTBOPEHMH:

A)y 1972 p. B CIIIA;

b) y 1986 p. B HimeuuuHi;

B) y 1972 p. B HimeuuuHi;

I') y 1986 p. B CLIA.
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Ilo3naume npasuivHy 6i0noeioe.

6. OdiuiiiHe MOJIOKEHHA O0COOMCTOCTI B IpPymi, fike BU3HAYAETHCH
Nnocajono, €:

A) mo3uris;

b) craryc.

7. HopmaTuBHO 3aJaHMH YH KOJEKTHBHO CXBAJICHHH 3pa3ok
NOBeIHKU 0COOMCTOCTI B rpyni €:

A) ponb;

b) craryc.

8. Cy0’exkTHBHE CHPMHHATTS 0COOMCTICTIO CBOI'0 CTATYCY B IPYII — Le:
A) MOTUB;
bB) BHYTpilIHS yCcTaHOBKA.

Oobepimb npasuibHy 6i0n06i0b.

9. Konduiikrosorisi — me:

a) Hayka, sKa IOSCHIOE BCl MPOLECH, IIO MPOTIKAIOTh y CYCHUIbCTBI, 3
MOTJISY ICHYBaHHS MEBHUX MPOTHUPIY MK COLIAIBHUMHU Cy0’€KTaMM 1 KOH(IIIKTIB
AK HACJI1JIKIB HUX MPOTUPIY;

0) Hayka TpO 3aKOHOMIPHOCTI BUHHKHEHHS, PO3BUTKY, 3aBEPIICHHS
KOH(JIIKTIB, a TaKoXX MpUHOMIAX, crnocodax 1 MNpuidomMax  iXHbOTO
KOHCTPYKTUBHOTO PIIIEHHS 1 MONEPEIHKEHHS;

B) crnenudiuHuil HAMpsSIMOK y COIIOJOTIi, SKUH JOCTIIKYE COIaIbHUM
KOH(JIIKT $K TPOIEC PO3BUTKY BIAHOCHMH MIX COI[IaJJbHUMHU TpymHamu, 10
BUSIBJISIETHCS B PI3HOMAHITHUX 32 (DOPMOIO 31TKHEHHSIX;

I') yce MPUBE/ICHE BUIIIC.

10. /1o ocHOBHMX 327124 KOH(PJIIKTOJIOTiI BITHOCATHCA:

a) BUSIBJICHHSI CYTHOCTI KOH(JIIKTIB, iX MPUYHWH, €TaliB, yYaCHUKIB;
0) BU3HAUEHHS METO/IIB PEryJIIOBaHHS KOH(MIIKTHUX CUTYaIll};

B) BU3HAYEHHS CIOCO01B 3amo0iraHHs KOH(JIIKTIB;

I') BU3HAYEHHS! OCHOBHHMX BH/IIB 1 TUITIB KOH(JIKTIB;

1) yce MpUBEECHE BUIIIE.

11. IlpeameT KOHQUIIKTOIOTII — LE:

a) KOH(IIIKT y BCiX oro (opmax i mposiBax;

0) 00’€KTHBHO 1CHYIOUI MPOTHPIYYS;

B) 1JealbHa MOJIeTh KOH(IKTHOI B3a€MOJIi, BCE TE 3arajbHe, IO
XapaKTepu3ye€ BHUHUKHEHHS, PO3BUTOK 1 3aBEPIICHHsS Oyab-SKOTO KOHQIIIKTY, a
TaKOX PO3poOKa NUISIXiB IXHBOTO 3aMo0IraHHs 1 JO3BOJIY;

I') MOSICHEHHS BCIX MPOLECIB, IO MPOTIKAIOTh y CYCHIIbCTBI 3 MOIJIALY
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ICHYBaHHSI BU3HAQUEHUX MPOTUPIY MK COLIAIbHUMH Cy0’ €KTaMU 1 KOH(IIIKTIB, SIK
HACJIJKIB IIUX TPOTUPIY;
1) 00’ €KTUBHI 1 Cy0’€KTHBHI (PAaKTOPH BUHMKHEHHS KOH(IIIKTIB.

12. O0’ekT KOHPIIKTOIOTII — 1€:

a) KOH(DJIIKT y BCiX Moro ¢opmax 1 mposiBax;

0) 00’€EKTUBHO ICHYIOY1 TPOTUPIUYS;

B) imeambHa MOJETh KOH(QIIKTHOI B3a€EMOJii, BCEe Te 3arajbHE, IO
XapaKkTepu3ye€ BUHUKHEHHS, PO3BUTOK 1 3aBEpLICHHS Oyab-sKOTO KOH(IIKTY, a
TaK0X po3po0Ka MUIAXIB IXHBOTO 3aro0iraHHs 1 103BOIY;

I') MOSICHEHHS BCIX MPOLECIB, IO MPOTIKAIOTh y CYCHIIBCTBI 3 MOIJIAILY
ICHYBaHHSI BU3HAQUYEHUX MPOTHUPIY MK COLIATBHUMH Cy0 €KTaMU 1 KOH(IIKTIB, SIK
HACJIIJIKIB IUX MIPOTHUPIY;

1) 00’ €KTUBHI 1 Cy0’€KTUBHI (DAKTOPY BUHUKHEHHS KOH(IIIKTIB.

13. XT0 3 HMKYenepeJiYeHUX YYACHUKIB Ma€ caMMid BHCOKHUIl PAHT y
KOHQIIKTI:

a) yY4acHHK, SKUW BHUCTYIA€ BiJl CBOTO 1IMEHI, MEPECIiAyI0Ound CBOI BJIACHI
1HTepecH B KOHGIIKTHIN CUTYaIlli;

0) cucrema rpym;

B) YYaCHUK KOH(QJIIKTY, 1110 HE OOpaB CBOEI JIIHII IOBEIIHKHU;

T) IHAMUBIJ YU TpyNa, sIK1 MEPECIiIyIOTh TPYIOBI IHTEPECH;

J) CYCHUIbHI 1HCTUTYTH, WO BHUCTYNAlOTh Yy CyIEepedlll Ha MiAcCTaBl
3aKOHHOCTI 1 B/l IMEHI JI€pKaBU.

14. XT0 3 HMKYenepeJiYeHUX YYACHUKIB Ma€ caMMi HU3bKHI PaHr y
KOHQIIKTI:

a) yY4acHHK, SKUW BUCTYIA€ BiJl CBOTO 1IMEHI, MEPECHiIyI0Oun CBOI BJIACHI
iHTepecH B KOHQIIKTHIN CUTYaITli;

0) cucrema rpym;

B) YYaCHUK KOHQJIKTY, 1110 HE 00paB CBOET JIiHIT TOBEIIHKY;

T) IHIMBIJl YU TPyMa, K1 IEePECIiIyI0Th TPYIOBI IHTEPECH;

J) CYCIHUIbHI 1HCTUTYTH, IO BHCTYNAIOTh Yy CyIepedlll Ha MiACTaBl
3aKOHHOCTI 1 B/l IMEHI JIepkKaBU.

15. Cuaa B koHUIIKTI — 11eE:

1) BOJIOJIIHHS MOTEHIIAIIOM i1 YM MOTPO3010 il 1IOA0 1HIIIOT CTOPOHU IS
JOCSITHCHHSI BIIACHHX IT1JICH Y KOHKPETHUX YMOBaX;

2) MOKJIMBICTB 3aBJaTH IIKOJIH 1HIIIA CTOPOHI;

3) MOXKJIUBICTh HATOPOJUTH 1HIITY CTOPOHY 3a CIIPUSIHHS;

4) MOXJHMBICTh TPU3BATH BIIATY;

5) OoCBO€HE UM JOCTYIIHE 3HAHHS JJIS MPOCYBaHHS CBOIX IHTEPECIB UM
pIIIICHHS TIPOOJIeMH;

6) yci BIIOBIII BIpHI.
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16. 3axonuieHHs BJIAJAU BiIHOCHO HEBEJIHKOI I'PYNOI0 3MOBHMKIB — LI€:
a) TOBCTaHHS;

0) OyHT;

B) I'pOMa/IsTHChKA BiifHa;

T') IEPEBOPOT.

17. AaTnuni ¢isocodpu BOauaan pxepesso KOHPIIKTIB:
A) y mpupoii camoi JTIOIUHH;

b) y neskux yHiBepcalbHUX OCOOJIUBOCTSIX OYTTS 1 IPUPOJIH;
B) y 3anymi bora;

I') y 60poTh01 3a icCHyBaHHS;

J1) y HepiBHOMY pO3MOJIlIl PECYpCiB.

18. ®inocopu CepennboBivus BOAUAIHU HxKepesio KOHPIIIKTIB
A) y npupo/il caMoi JTI0ANHHY;

b) y nesaxux yHiBepcaabHUX 0COOJMBOCTAX OYTTS 1 IPUPOJIH;

B) y 3anymi bora;

I') y 60poTh0i 3a icHyBaHHS;

J1) y HEpiBHOMY PO3IIOLII PECYPCIB.

19. ®isocopu Hosoro yacy Bd0avanu axepesio KOHPIIKTIB
A) y npupo/il caMoi JTI0ANHHY;

b) y nedaxux yHiBepcaabHUX OCOOJIMBOCTAX OYTTS 1 IPUPOIH;
B) y 3agymi bora;

I') y 60poTh0i 3a icHyBaHHS;

J1) y HEpiBHOMY PO3IOLII PECYPCIB.

20. Y HaykoBuii 000pOT TEPMIiH «COLi0JIOTisI KOH(IIKTY» yBIB:
Kapn Mapkc;

Ortoct KoHT;

®pencic bekow;

JIsroic Ko3zep;

I'eopr 3immens;

Pansd Hapennopd;

Kenner boynainr;

HixTo 3 HaBeaeHHUX BHIIIE.

NGk~ owdE

21. o nexknuTh B OCHOBI cOHiaJbHOr0 KOH(IIKTY, HAa nymMKy Kapua
Mapkca?

A) BiTHOCHHHU JTFO0OBI 1 HCHABHUCTI,

b) Biana, npecTtux, aBTOPUTET;

B) kamiTasn, BnacHICTh Ha 3aCO0M BUPOOHUIITBA;

') 3a10BOJICHHSI OCHOBHHUX TTOTPEO;

J1) HIYOTO 3 HaBEJICHOTO BHIIIE.
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22. II1o Jie:kUTHh B OCHOBI COMiaJIbHOTO KOHQUIIKTY, Ha AyMKY ['eopra
Jimmens?

A) BiTHOCHHH JTFO0O0BI 1 HCHABHUCTI,

b) Biana, npecTtux, aBTOPUTET;

B) kamiTai, BmacHICTh Ha 3aCO0M BUPOOHUIITBA;
') 3a10BOJIEHHSI OCHOBHUX MOTPEO;

J1) HIYOTO 3 HaBEICHOTO BHIIIC.

23. IIlo JiexxuTh B OCHOBI COMIaJILHOTO KOHQUIIKTY, HA TyMKY Panbda
Hapennopda?

A) BiTHOCHHU JTF00O0BI 1 HCHABHUCTI,

b) Biana, npecTtux, aBTOPUTET;

B) kamitan, BIacHIiCTh Ha 3aCO0U BUPOOHUIITBA;

') 3a710BOJIEHHSI OCHOBHUX MOTPEO;

J1) HIYOTO 3 HaBEJICHOT'O BHUIIIE.

24. XT0 3 HH:KYE MepepaxoBaHUX JOCTIIHUKIB PO3rJIsAAaB KOHQIIKT
SIK XBOPOOY, MATOJIOTiI0 COLIAJbHOI cucTemu?
. Kapn Mapkc;
. Kennet boymnuinr;
. Toiuikot I1apcoHc;
. Paisd Hapenaopd;
. JIstoic Kozep;
. 'eopr 3immerns;
. Eaxton Meiio;
. HixTo 3 HaBeneHux BHUIIIE.

01O\ LN kAW —

25. XT0 3 [mOCHIAHMKIB KOH(QIIKTY NPUALISAB yBary peajbHUM i
HepeadbHUM KOHQuIikTaM. IIpu nboMy peajibHIi KOH(IIKTH BHKJIUKAKTHCS
0a:kaHHAM 1I0-HeOyAb MATH YM TPUMATH MiJ KOHTPOJEeM, a HepeasbHi
KOH(IIKTH BUKJIHMKAHI NOTPe00I0 B peaJtizallii arpeCHBHOI0 HANPYKEHHA?

. Kapn Mapkc;

. Kennet boynuinr;

. Tosuikot I1apcoHc;

. Paibd Hapenaopd;

. JIstoic Kozep;

. I'eopr 3immens;

. Enton Metio;

. HixTo 3 HaBeeHUX BUIIIE.

0O Lk~ W —

26. XT0 aBTOP ifei npo Te, 0 CTPYKTYPa CYCHNLIbCTBA CKJIAJAETHCS He
CTIIBKA 3 MNAHYBAHHA 1 NIANOPSAKYBaHHfl, CKUIbKM 3 Pi3HOMAHITHHUX
npoueciB acomiamii i Aucomiamii?

1. Kapn Mapkc;
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2. Kenner boyninr;

3. Toankot IlapcoHnc;

4. Pansd Jlapenmopd;

5. JIproic Ko3zep;

6. ['eopr 3imMmens;

7. EaTon Metio;

8. HixTo 3 HaBeIeHUX BHIIIE.

27. Buznaute THN KOHQUIIKTY B HacTymHiil curyamii: «Mix aBoma
CHiBpPOOITHMKAMU He CKJaJHcs BitHocuHM. [IoMMIKOBO MUCHbMOBE 3aBIaAHHS,
NpU3HAYeHe MeploMy CHIBpPOOIiTHMKY, 0yJI0O agpecOBaHO IHIIOMY, SIKHIl
PO3UIHUB JaHUI PAKT SIK CIIPO0Y MEePLIOro «3BAJTUTH» CBOI0 POOOTY HA HbOTO.
Mik HUMM BUHHMK BIIKPUTHA KOHQIIKT...»:

A) Tum A,

b) tun b;

B) tumn B.

28. BusHaurte TMN KOH(QMUIIKTY B HAcTynHii curyamii: «HavyanbHuk
NPUITHAB Ha Po0OTYy CHIBPOOITHUKA B OJWH 3 MiAPO3AiJiB, He MOTOJAMBIIN 1€
NUTAHHA 3 KePiBHUKOM JAaHOT0 MiAPO3AiLy i 0e3 BiAMOBIAHOI MepeBipKH Oro
npogeciiiHoi miaroropku. He3ad0apom BHABHJIOCH, IO 3HOBY NPUHHATHI
CHiBPOOITHMK He 3JAaTHHH BHKOHYBATH 000B’fAI3KH 3a MOCafom... KepiBHuK
miApo3aijly B ciay:xk00Biil 3anucui gonoBigae npo npogeciiHy HeNMpUAATHICTD
HOBA4YKa i BUMArae uoro 3BijibHeHHs. Mik Ha4YaJlbHUKOM 1 KepPiBHHKOM
MiAPO3ALTY BAHUK KOHPIIKT...»:

A) Tum A;

b) tun b;

B) tun B.

29. BuzHaure TN KOHQUIIKTY B HACTYINHIH cuTyamlii: «Y cycmijJibHOMY
TPAHCHOPTI OIUH MACAKUP HEHABMUCHO IITOBXHYB IHIIOr0, H¢ BUOAYUBIINCH
3a 3amojisiHy He3pyuHicTb. Jlpyruii macaskvMp y BIiANOBiAb HAa MOMITOBX
HATPyOMB MeEpPHIOMY MACAXKHUPY.. B 0CTaTO4YHOMY MiICYyMKY MiK HHUMM
BHHUK/JIA OIKA...)»:

A) Tum A;

b) tun b;

B) tun B.

30. B sikomy BMIIaAKY CTYIiHb BTPY4YaHHSI TPETHOI CTOPOHHU B Npouec
PO3B’SI3aHHA KOH(JIIKTY MaKCHMaJlbHAa, a CTYNiHb CAMOCTIHHOCTI CTOPiH
MiHiMaabHA?

a) Cyx;

0) mpsiMi TIEPETOBOPH;

B) apOiTpax;

I') IEPErOBOPH 32 YYACTIO MOCEPEIHUKA.
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31. YV sikoMy BHIIQJKYy CTYNliHb BTPY4YaHHSI TPEThOI CTOPOHHU B MpoIec
PO3B’sI3aHHA KOH(JIIKTY MiHIiMaJbHA, a CTYNiHb CAMOCTIHHOCTI CTOpiH
MaKCHMMaJIbHa?

a) Cyn;

0) mpsiMi IEPErOBOPH;

B) apOiTpax;

I') IEPErOBOPH 32 YYACTIO MOCEPEIHUKA.

32. Konduikr — ne:

a) 6opoTb0a TyMOK;

0) cymepeuka, TUCKYCis 3 TOCTPOi MpoOIeMu;

B) MPOTHOOPCTBO HA OCHOBI 3ITKHEHHS MPOTUJIEKHO CHPSIMOBAHUX
MOTHBIB YU CYyJI’)KEHb;

I') CyNIEpHULTBO, COPSIMOBAHE Ha JIOCSTHEHHS IEPEMOTH B CyNepeylli;

1) 3ITKHEHHS IPOTUJICKHUX TTO3UIIIH.

33. IIpoTudopcTBO — 11E:

a) BIAKPUTE BUCIIOBIICHHS HE3TOAH 3 SIKOTOCh MUTAHHS;
0) 31TKHEHHS 1HTEPECIB;

B) HAHECEHHS B3a€EMHMX 30UTKIB,;

r) 60poThOa TYMOK;

1) CYIIEpHULTBO 3 IPUBOY SIKOr0-HEOYIb MPEAMETA.

34. HeoOXigHuMH i JOCTATHIMM YMOBAMH BHUHHMKHEHHSI KOHQUIIKTY
MikK Cy0’€KTaMM COLiAIBLHOI B3a€EMOIl €:

a) HasIBHICTh Y HUX MPOTUJICKHUX CYJKEHb YA MOTHBIB 1 OakaHHS Xx0ua
0 0HOTO 3 HUX 37100yTH MEPEMOTY HaJl HIINUM;

0) HasgBHICTh Y HUX MPOTUJICKHO CIPSIMOBAHWX MOTHBIB UM CY/’KEHb, a
TaKOX CTaH MPOTUOOPCTBA MK HUMH;

B) HAasBHICTh Y HUX MPOTUJICKHUX TMO3MINHN 1 aKTHBHI Jii 000X CTOpIH 3
JIOCSITHEHHS CBOIX IMO3MIII;

I) HasSBHICTh Y HUX MPOTUJICKHO CIIPSIMOBAHUX MOTHBIB 1 BIIKPUTI 3asBU
PO CBOI BUMOIH;

J) HasBHICTh NPOTUJICKHHUX IHTEPECIB Y KOXKHOTO 3 HHUX 1 BIJCYTHICTb
MOXJIMBOCTEH 100 iX peanizaiii.

35. KondguiikTHa cutyauis — me:

a) BUIAJKOBI 3ITKHEHHSI IHTEPECIB CY0’ €KTIB COLIaJIbHOI B3a€EMOJII;

0) mpoTUpiuys, AKI HarpOMaIWJIUCS, TTOB’SI3aH1 3 AISUTBHICTIO Cy0’€KTIB
COIIAJIbHOI B3a€EMO/II1, IO CTBOPIOIOTH IPYHT JJISl MPOTHOOPCTBA MiK HUMU;

B) TpolleC MPOTHOOPCTBA MK CyO’€KTaMH COIIAJBHOI B3a€EMOII,
CIpsIMOBaHUM Ha 3’sICYBaHHS CTOCYHKIB;

r) TpUYrHA KOHDIIKTY;

1) eTan pO3BUTKY KOHQIIIKTY.
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36. IlpuynHa KOHPIIKTY — He:

a) MPOTUJIEKHI MOTUBH Cy0’€KTIB COIIAJIBHOI B3a€EMO/IIT,;

0) 30ir oOcTaBuH, 1110 BUSABJIAIOTH KOH(IIKT;

B) sIBUIINA, MO1i, (DaKTH, CUTYaIlli, 1110 MEePeyI0Th KOHMIIKTY 1 3a IEBHUX
YMOB JisJTBHOCTI CY0’€KTIB COIIaJIbHOI B3a€MO/Iii BUKJIUKAIOTh HOTO;

I') MPOTUPIYYS, IO HArpoOMaIWIMCS, MOB’s3aHI 3 MISUIBHICTIO CyO’€KTIiB
COIIIaTbHOI B3a€MOI1, IO CTBOPIOIOTH TPYHT JII PeaJbHOTO MPOTHOOPCTBA MiXK
HUMU;

1) T€, 9Yepe3 110 BUHUKAE KOH(ITIKT.

37. Te, yepe3 110 BUHUKAE KOHPITIKT, — 11€:
a) MOTHBH KOH(IIIKTY;

0) mo3uiili KOHPIIKTYIOUUX CTOPIH;

B) IIPEeIMET KOHPIIIKTY;

') CTOPOHU KOH(IIIKTY;

1) 00pa3 KOH(DIIKTHOI CUTYaITi.

38. O0pa3 KOH(IIKTHOI cUTYyaIlii — me:

a) Te, 4epe3 110 BUHUKAE KOH(ITIKT;

0) cy0’eKkTMBHE BIIOOpPaXXEHHS B CBIAOMOCTI Cy0’€KTIB KOH(QIIIKTHOI
B3a€MO/IIT MpeaMeTa KOHQIIKTY;

B) LIMpl BHYTPIIIHI CHOHYKaJIbHI CWIM, IO MIJIITOBXYIOTh CyO’ €KT
COLIAJIBHOI B3a€EMO/IIT 10 KOH(JIIKTY;

T) T€, PO LIO 3asBISAIOTh OJHA 1HIII KOHPIIKTYIOUl CTOPOHHU;

n) CyO’eKTMBHE BiOOpaKE€HHS B CBIJOMOCTI CYO’€KTiB KOHQIIKTHOI
B3a€MO/IIT LIJIEH KOH(DITIKTY.

39. InumuaeHT — ne:

a) 30ir 06CTaBUH, 110 € MPUBOOM JIJIs1 KOHPIIKTY;

0) mupa npuyruHa KOHQIIKTY;

B) NPOTUPIYYSA, IO HATPOMAIWIKCS, MOB’S3aHI 3 AISUIBHICTIO CyO’€KTIB
COIAJIbHOI B3a€MO/IIi, 0 CTBOPIOIOTH IPYHT JJIsi PEAIbHOTO MPOTUOOPCTBA MIXK
HUMU;

T) Te, Yepe3 1110 BUHUKAE KOH(IIKT;

1) HeOOX1/1Ha yMOBa KOH(IIKTY.

40. CTopoHun KOH(JIIKTY — 11€:

a) cy0’€KTH COIiabHOT B3a€MO/IIT, 110 3HAXOAATHCS B CTaHI KOH(IIIKTY 4n
MIATPUMYIOTh (SIBHO UM HESBHO) KOH(MIIKTYIOUHX;

0) TITBKM CYO’€KTHM  COIIJIbHOI  B3a€EMOJIi, 10 3HAXOIATHCS
B CTaH1 KOH(IIIKTY;

B) KOHKPETHI OCOOUCTOCTI, 110 3HAXOATHCS B CTaH1 KOH(IIKTY;

') cy0’€KTH, 110 3HAXOIATHCS B CTaH1 KOHQIIKTY, 1 MOCEPEIHUK;

1) KOH(IIKTYIOUl CTOPOHM B TIEPETOBOPHOMY TIPOIIECI 3 PO3B’SI3aHHS
KOH(QITIKTY.
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41. BuOepiTh agexkBaTHHH BapiaHT NOBeAiHKH (KoMOiHamis 3 3
no3uuiin) Tpancakuii «baTbKo»:

a) BUMarae, oIliHIO€, BUSBIISIE O€3MOPATHICTE;

0) Kepye, MIpKYe€, aHaJII3YE;

B) PO3MOBJISIE HA PIBHUX, BUSBIISIE TIOYYTTSI 00pa3u, MPOTETYE;

I') pairoe 3 iHpopMaIli€ro, MipKye, aHaTI3YE;

1) BUMArae, 3acyKye, BUUTh.

42. BuOepiTh anexkBaTHHH BapiaHT NoOBeAiHKH (KoMOiHamis 3 3
no3uuii) y tpancakuii «lurunar»:

a) BUSIBIIAE IOYYTTA 00pa3u, MiAKOPSETHCS, MyCTYE;

0) BUMarae, MipKye, aHaJl3YE;

B) 3aCY)KY€, BUUTh, IPOTETYE;

T') OIIIHIOE, BUSBIISIE O€3MOPATHICTh, BUSBIISIE TOUYTTS CTPAXY;

1) MIIKOPSIETBCA, CXBAIIOE, YTOUHIOE CUTYALIIIO.

43. BuOepiTh ajexkBaTHHiIl BapiaHT mnoBediHKH (KomOiHamis 3 3
no3uuii) y rpancakuii «/Jlopocanin):

a) BUSIBIISIE TIOUYTTS IIPOBUHHU, KEPYE, YTOUHIOE CUTYAIIIIO;

0) mpariroe 3 iHpOpMAaIli€r0, aHATI3Y€E, PO3MOBIISE HA PIBHUX;

B) BUMArae, poTerye, KEpye;

T) Opaitoe 3 iHhopMaIli€ro, MPOTErYye, KEPYE;

1) YTOUHIOE CUTYAIIi10, Mpaltoe 3 iIHPOopMaIli€ro, KEPYE.

44. XT0 3 HUKYenepeJiYeHUX YYeHHUX PO3POo0OHB MOIe/b 3aCTOCYBAHHS
BJIAJH 3 BUPIILICHHS KOHQJIIKTY:

a) K. Tomac 1 P. Kunnmen;

0) X. Kopnemiyc 1 [1I. ®eiip;

B) JI. Cxott 1 Y. Jlikcom;

r) M. [oiu i JI. Ckorr;

n) P. ®imep 1 V. Opi.

45. HasiBHICTh SIKHX YMOB HeOOXiIHA AJsl TOro, mod KoHQJIiKTHa
CHUTYyaIlisl mepepocya B KOHQUIKT?

a) YCBIJIOMJICHHS OJTHIEIO 13 CTOPIH CBOiX 1HTEPECIB 1 MEPEIIKO/I;

0) KOHKpETHI JIii OJTHI€T 13 CTOPIH;

B) YCBIJIOMJICHHSI 1HIIIOKO CTOPOHOIO CBOIX 1HTEPECIB 1 MEPEIIKOI;

I') BIMOBIJIHI [Iii 1HIIIOI CTOPOHU;

1) HAsIBHICTb YCIX YOTHPHOX YMOB.

46. Yupasiinna KoHQuIikTaMu — 1e:

a) IiJeCIPsAMOBAaHMUI BILIMB Ha MPOIIEC HOro TMHAMIKH;

0) uiIecnpsIMOBaHUMH, OOYMOBJIEHUMH 00’ €KTUBHUMHU 3aKOHAMHU BIUIUBY
Ha Mpoliec HOoro TUHAMIKU B 1HTepecax YM PO3BUTKY PyMHYBaHHS Ti€l COIaIbHOT
CUCTEMH, J0 SKOI Ma€ BIAHOIICHHS JaHUH KOHMIIKT;
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B) LIJECIPSAMOBAHUI BIUIMB Ha KOHQIIKTYIOUMX B 1HTEpEcax 3HMKEHHS
PIBHS HANPY>KEHOCTI MI>K HUMH;

T) IUIECTIPIMOBAaHUMHU, OOYMOBJICHUMH 00’ €KTUBHUMH 3aKOHAMH BILIHBY
Ha Tmpoiec (QGopMmyBaHHS aJeKBATHOIO 00pa3y KOHQJIIKTHOI CcHTyalii B
KOH(TIKTYIOUHX B IHTEpecaxX 3HWKECHHI PIBHS HAMPYKEHOCTI MK HUMU;

1) IJIeCpsIMOBaHUH BILUTUB HA MOTHUBU KOH(MIIKTYIOUHUX.

47. IncTurynionanizanisa KOHQUIIKTY — 1e:

a) BU3HAUCHHS MICIIS 1 4acy MeperoBopiB 3 pO3B’sA3aHHS KOHDIIKTY;

0) CTBOpEHHS BIJAMOBIAHUX OpPraHiB 1 pPoOOYMX TPYI 3 PpEryIrOBaHHS
KOH(ITIKTHOT B3a€EMOIT;

B) opMa 3aydeHHs TPOMAJICHKOCTI JIJIsl pO3B’sI3aHHSA KOH(DIIIKTY;

I) JOCATHEHHS YroJW MK KOH(IIKTYIOUMMH CTOPOHAMHM 3 BU3HAHHS 1
JOTPUMAHHS CTaTyTHUX HOPM 1 MPABUJI TOBEAIHKHA B KOH(ITIKTI;

1) 3BEpPTaHHS 0 MeiaTopa.

48. Jleritumizanisa KOHQIIKTY — Le:

a) BU3HAYEHHS MICIIS 1 4Yacy MeperoBOpiB 3 pO3B’sI3aHHS KOHDIIKTY;

0) CTBOpPEHHS BIAMOBIAHUX OpPraHiB 1 poOOYMX TPyH 3 PETyJIOBAHHIO
KOH(IIKTHOT B3a€MO/IIT;

B) JOCATHEHHS YroAu MiXX KOH(IIKTYIOUMMHU CTOPOHAMHM 3 BU3HAHHS 1
JOTPUMAaHHS BCTAHOBJIEHUX HOPM 1 ITPaBUJI MOBEIIHKU B KOH(IIIKTI;

T') 3BepTaHHS JO MeAiaTopa;

1) HaJIaHHS KOH(IIIKTY ILIXPOKOTO PO3royocy.

49. XT0 3 HHKYeNnepeJdiYeHUX YYEeHHUX PO3po0M/IM JIBOMIPHY MOJe/Ib
cTpaTerii NoBeJAiHKH 0COOUCTOCTi B KOH(PIIKTI:
a) K. Tomac 1 P. Kinnmen;
0) X. Kopnemiyc 1 [II. ®eiip;
B) JI. Cxort 1 Y. JlikcoH;
r) M. [oiu i1 JI. Ckorr;
n) P. ®imep 1 Y. Opi.

50. Ckinbku cTpaTerii NOBeAiHKM 0CO0HMCTOCTI B  KOHQUIIKTI
BU/IJIAETHCS B IBOMIPHii Moaesti?

a) 1;

6) 2;

B) 3;

r)4;

x) 5.

51. o BinHOCUTHCSE 10 (pOpMH PO3B’A3aHHA KOH(IIIKTY:
a) OCYJIKEHHS, TyMOD, IEPEKOHAHHS, TOCTYTKA;

0) mocTyIKa, KOMIPOMIC, BiJIXi1, CIIBPOOITHUIITBO;

B) BUMOTH, KPUTHKA, IEPEKOHAHHS, TYMOp;
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') HOCTYIKa, BUMOTHY, IEPEKOHAHHS, KPUTHKA;
1) MANOPSAKYBAaHHS, TPUMUPEHHS, TIEPEKOHAHHSI, Y3TO/I>KEHHS.

52. SIke 3 HUKYEHABEAEHHUX CMOJy4YeHb MOHSITH MA€ BiIHOIIEHHS 10
cTpaTeriii NoBeAiHKU B KOH(JIIKTI:

a) KOMIIPOMIC, KpUTHKA, OOpOTHOA;

0) mocTyTmKa, BiJXiJa, CriBpOOITHHUIITBO;

B) 60poTh0a, BiNXi/, MEPEKOHAHHS,

T') CIiBPOOITHUIITBO, KOHCEHCYC, TTOCTYTIKA,;

1) yroja, CriBpoOITHUIITBO, IEPEKOHAHHSI.

53. TexHoJi0risl e(peKTUBHOIO CIUIKYBAHHSA B KOH(VIIKTI 3BOAUTHCS 10
TAKHX CN0C00iB, MPUOMIB i 3aC00IiB CIIJIKYBaHHSA, SIKi J103BOJAOTH JOCATTH
HACTYIHUX IiJIeH:

a) IOMOTTHCSA MEPEKOHAHHS CYNIEPHUKA Y CBOiM MPaBOTI;

0) TOMOT'TUCSI YTOM HABITH I[IHOIO CEPHO3HOI MOCTYNKU CYIEPHUKOBI;

B) JOMOT'THCS] B3AEMHOT'O PO3YyMIHHS 1 B3aEMHOI €MIIaTii 3 CyIIepHUKOM;

') TOMOTTHUCS TIepeBaru HaJl CYIEPHUKOM B TIEPETOBOPHOMY IIPOLIECT ;

1) OTIaHYBaTH 1HILIaTUBOIO B CyMEPeYIli.

54. Sxi 3 npuBedeHMX HWKYE PEKOMEHAallil cynepedarhb
e(peKTUBHOMY CIIIJIKYBAHHIO:

a) mMATpUMyiiTe aTMocepy JOBIpH, B3a€EMHOT TOBAr, BUSBJISUTE EMIIATIIO
710 CTIBPO3MOBHUKA,

0) BUKOpPHCTOBYHTE HeBepOaiabHI 3aCO0M KOMYHIKAIlli: 9acTHil KOHTAKT
OuYMMa; KUBaHHS TOJIOBY B 3HAK PO3YMIHHS ¥ 1HIIII,

B) NparHeTe J0 OBOJIOAIHHS IHIIIATHBOIO B CIUIKYBaHHI, JoMarairecs,
1100 Bac OUIbIIIE CITyXald, OCTapanTecs TOKa3aTH CBOIO EPYAUIIIIO;

r) y mporieci npuiioMy iH@opmMarllii He rnepeduBaiTe TOro, XT0 TOBOPUTH,
HE JIaBalTe paju, HE KPUTUKYWUTE;

1) AoMaraiTtecs, o0 Bac MOYYJIH 1 3pO3yMLIH.

55. Ski 3 mepepaxoBaHHUX HHIKYE CIOCO0IB PATYBAHHS BiJ THIBY
po3poo.ieni 1. I'p. Ckorr:

a) Bi3yaui3allis, «3a3eMJICHHs», IPOCKTYBaHHS, OUUILIEHHS aypu;

0) Bi3yauizaitis, cyOiMallisi, MPOSKTYBaHHS, «3a3€MJICHHS;

B) perpecis, cyOimartis, Bi3yai3allis;

T') Bi3yaJtizallis, BATPUMKA, CyOIiMaIlisi, OUUIICHHS aypu;

1) cyOmimartisi, pamioHaizaiis, perpecis, Bizyami3aitis.
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56. Jlo sikoro BapiaHTa NOCePeJHUITBA BiIHOCHUTHLCH B3a€EMOJis,
NMpeACTABJIEHA HA CXeMi:

w
—1
0]

e S;iS; — cy0’exkrn koHduiikty; II — nocepennuk (Meaiarop).
a) KOH IOHKTUBHHIA;

0) 13’ FOHKTUBHU;

B) 3MiIIaHUH.

57. Jlo sikoro BapiaHTa NOCepeJHUITBA BiIHOCHUTHLCH B3a€EMOJis,
NpeACTABJIEHA HA CXeMi:

<t - —

ae: S;i S; — cyd’exkru koHuiikTy; I1 — mocepennuk (Mexiarop).
a) KOH IOHKTUBHUH;

0) 13’ FOHKTUBHMUIA;

B) 3MiIIIaHUH.

58. o sikoro BapiaHTa NOCEpPeIHUUTBA BIIHOCUTHCH B3a€EMOJis,
NnpeaCTABJIEHA HA CXeMi:

ae: S;i S; — cyd’exkru koHuiikty; I1 — nmocepennuk (Mexiarop).
a) KOH HOHKTHBHMUII;

0) 13’ FOHKTUBHUIA;

B) 3MiIIIaHUH.

59. YV pamkax skol crparerii B neperoBOpHOMY Ipoueci CTaBUTbCH
OCHOBHA MeTa — BUI'PAIIl 32 PAXYHOK NPOrpaunry onoHeHra?

a) «Burpam-surpamn;

0) «Burpami-nporpaiiny;

B) «IIporpami-iporparn;
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r) «[Iporpam-Burpamn»;
1) «Burpam-nporpamn» 1 «IIporpam-surpamn.

60. ¥ pamkax sikoi cTparerii B neperoBOpHOMY MNPOLECI CTABUTHCA
OCHOBHA MeTa — BiJIXiJ Bil KOH(JIIKTY, YCTYIal04H ONIOHEHTY ?

a) «Burpami-surpanm;

0) «Burpami-rporparny;

B) «lIporpami-iporpam;

r) «[Iporpam-surpamnn»;

1) «Burpam-nporpamn i «IIporpami-surpamn.

61. Slka 3 TAKTHMK Yy NepPeroBOPHOMY IMPoOIECi XapaKTepHu3y€eThCs
CYKYIHICTI0O TAKMX NPUIOMIB fIK: KPUTHKA KOHCTPYKTHBHHX I0JIO:KEHb
NapTHepa, BUKOPUCTAHHA HecnoAiBaHoI iHpopMmaii, o00MaH, morpo3a, oJed?

a) «BuauMoro crmBpoOITHUIITBAY;

0) «Jle3opieHTaliii mapTHepay;

B) «IIpoBoKailii mouyTTs KalOCTi B HApTHEPAY;

) «YIbTUMATHBHA TAKTHKAY;

1) « BIoKUMaHHSI IIOCTYTIOKY.

62. BuyTpiminbo0co0ucTicHUil KOHQUIIKT — 11e:

a) rIMOOKI eMOIIiiHI MTepeKUBaHHs OCOOUCTICTIO CBOIX HEBJAY;

0) cTaH TPUBOIM, BUKJIMKAHUI MalOYTHBOI CKJIATHOKO CUTYAIII€LO;

B) 31ITKHEHHS MIPOTUJIEAKHO CIIPSIMOBAHUX MOTHUBIB OCOOUCTOCTI;

I') 3ITKHEHHS] MPOTUJIEKHO CIPSMOBAaHUX MOBEIIHKOBUX XapaKTEPUCTHUK
0COOMCTOCTI;

1) BHYTPIIIIHI KOJIUBAaHHS OCOOMCTOCTI, 5IKa CTOITh Mmepe]; BUOOpoM 3aco0iB
JUIS TOCSAATHEHHS! KOHKPETHOI METH.

63. /lo rpynoBux BiTHOCATHCA KOH(IIIKTH:

a) 0COOUCTICTh — TPyTIa;

0) rpyna — rpyma;

B) OCOOUCTICTB — IrpyTa 1 rpyma — rpyrna;

I') KEpIBHUK — KOJIEKTHUB;

1) MIKpOTpyIia — MIKpOTpyTa BCepeIiHI KOJICKTUBY.

64. OcHOBHUMM NpPUYMHAMH KOHQUIIKTY Mi)K KepiBHHUKOM i
0Y0JII0BAHUM HUM KOJEKTHBOM €:

a) CTUJIb KEpyBaHHs, HU3bKa KOMIIETEHTHICTh KEPIBHUKA;

0) BILUTMB HETATUBHO CIPSIMOBAHUX MIKPOTPYII 1 iX JIIJEPIB;

B) HEraTHBHA OIlIHKA KEPIBHUKA 3 OOKY BUIIIECTOSIIOTO KEPIBHUIITBA,;

I') He3a/I0BUJIbHI KOMYHIKAIIii;

1) pO3TOALT PECYPCIB.
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65. Konduiikr y cycnmijibCcTBi — 1e:

a) KOH(DJIIKTH B OyAb-SKUX COLIAIBHUX Ipynax;

0) KOH(JIKTH Y BEJIMKUX COIIaJIbHUX TPYyIIax;

B) KOH(IIKTH MiX JIep>KaBaMu;

r) KOHQIIKTH B pi3HUX cdepax TPOMAICHKOrO KUTTSA (EKOHOMIYHIMN,
MOJITUYHIHN, COIiaibHIN 1 TyXOBHIN);

1) KOH(DIIKTH, Cy0’€KTaMU SKUX BHCTYIAIOTh Hallli, JIep>KaBH, KJacw,
naprii, COro3u 1 T.1I.

66. Exonomiuni konduiikTH — 11e:

a) MPOTUOOPCTBO CYO’EKTIB COMIATLHOT B3aEMO/IIi HA OCHOBI TTPOTHIICKHUX
€KOHOMIYHUX 1HTEpeciB, OOYMOBIEHHX IX TMOJOKEHHSM 1 POJUII0 B CHUCTEMI
CYCHIJIbHUX BIJIHOCHUH,;

0) mMpoTHOOPCTBO CYO’€KTIB COIIAIBHOI B3a€MO/T1i HA OCHOBI IIPOTHUIICKHUX
EKOHOMIYHMX 1HTEpECiB, OOYMOBJIEHUX iX TIOJOKEHHAM Yy CHUCTEMI BIJTHOCHH
BJIACHOCTI;

B) MpOTHOOPCTBO CYO’€KTIB COLIAIbHOT B3a€EMOJIIi 3 MPUBOAY MPOIECY
BUPOOHMIITBA MaTEpiaJIbHUX OJiar;

') MPOTHOOPCTBO CYO’EKTIB COIIAIbHOT B3aEMO/IIT B CEPEIOBHUIII PUHKOBUX
BITHOCHH;

J) TPOTHOOPCTBO CYO’€KTIB COIIAJIbHOI B3a€EMOJIIi B  CEpPEOBHIIII
BUPOOHHMIITBA 1 CIIO’KMBAHHS MaTepialibHUX OJiar.

67. I'osioBHUM aKTOPOM, 1110 BU3HAYAE €KOHOMIYHI KOH(JIIKTH €:
a) BIAHOCHUHH IPaBa;

0) BITHOCUHU BJIACHOCTI;

B) BIIHOCHHU BUPOOHUIITBA;

T') BIZIHOCHHU PO3MOJILITY;

1) BITHOCUHH CTIO’KMBAHHS.

68. IloaiTuuni koHuTiKTH — 1E:

a) IpOoTHOOPCTBO CyO’€KTIB COIliaIbHOT B3a€MO/Iii HA OCHOBI ITParHEHHS J10
3aXOIJICHHS MOJIITUYHOI BIIAJIH;

0) mpOoTUOOPCTBO CYO’€KTIB COIIAIbHOI B3a€MOJIi B MEPioj BUPIMICHHS
MMATaHHS PO MOJTITHYHY BIaAY;

B) MPOTUOOPCTBO CYO’€KTIB COIIAJIbHOI B3a€MO/I1i HA OCHOB1 TPOTHUJICKHUX
MOJMITUYHUX 1HTEPECiB, I[IHHOCTEeHW, TOMISAIB 1 IIed, O0OyMOBIEHUX iX
MOJIOKEHHSIM 1 POJUTIO B CUCTEMI BIIAJIH;

') IPOTUOOPCTBO CYyO’€KTIB COILIAIBLHOT B3a€MO/I1i HA OCHOBI MIPOTHIIC)KHUX
MOJITUYHUX IHTEPECIB, I[IHHOCTEW, TOTJISAAIB 1 1UIeH, OOYMOBIEHUX iX
MOJIO’KEHHSIM Y CYCHUIbCTBI;

1) MPOTHOOPCTBO Cy0’EKTIB COIIATBLHOT B3a€EMO/I1i HA OCHOBI MPOTUIICKHUX
MOJITUYHUX 1HTEPECiB, IIHHOCTEH, NOTJSAIB 1 IIJIeld, OOYMOBIEHUX IXHIM
MOJIOKEHHSIM y cpepi MOTITUIHUX BITHOCHH.
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69. OcHOBHMM NpeAMETOM MOJITHYHUX KOHQJIIKTIB €:
a) MOJIITHYHUM 1HTEPEC;

0) MoJiTUYHA BJIaJia B PI3HUX COIIaJIbHUX CTPYKTypax;

B) Jiep>KaBHA BIIAJIa;

I') MOJIITUYHA CBIJOMICTb JIIOJICH;

1) TIOJIITUYHI HapTii.

70. ConianbHi KOHPIIKTH — 1e€:

a) KOHQIKTH MDK Jep>KaBHUMHU CTPYKTypamMH 3 TPUBOAY peamizarii
COLIIaJTbHUX TapaHTIi TPOMa/IsH;

0) KOH(DIIKTH MK JEp>KaBHUMHU 1 CYCHIJIBHUMH CTPYKTYypaMu 3 MPUBOLY
COLIIaTbHUX TapaHTIi TPOMa/IsH;

B) ocoOnuBa ¢opma MpOTHOOpPCTBA TPOMANSIH 13 BJA0I0, O0yMOBIIEHA
OOMEKEHHSM IHTEpPECIB TPOMAJsiH, a TaKOX IOPYIIEHHAM IpaB 1 rapaHTiil y
coliaybHIi cdepi;

r) ocobnuBa GopMa MPOTUOOPCTBA TPOMASH 13 BJIAJ0I0 3a TMOJIMIICHHS
iXHBOTO COIIAIbHO-EKOHOMIYHOTO MOJIOKEHHS;

1) KOHQIIKT MK TpoMajisTHaMH 1 BJIAJ010, III0 BUPAKAETHCSA B TPOMAJIChKIM
HETIOKOPI.

71. KoHnduiikTu B 1yXOBHOMY CepeI0BHIIi — 11e:

a) MPOTUOOPCTBO Cy0’€KTIB COLIaIbHOI B3aeMO/IT B c(epl KyIbTypH;

0) poTHUOOPCTBO CYO’€KTIB COLIAIBLHOI B3aeMOIi B cepi MHUCTEITBA 1
penirii;

B) IPOTUOOPCTBO CYyO’ €KTIB COIIaIbHOI B3a€MO/11 HA OCHOBI MPOTUIEKHHUX
IHTEpECIB 1 MOIJIAIIB Y MPOLECI BUPOOHUIITBA, PO3MOLITY 1 CHIOKUBAHHS YXOBHUX
LIHHOCTEM;

') KOH(JIIKTH, SIKI BUSBJISIOTHCS B 171€0JI0T14HINA O0OpPOTHO1;

1) KOH(ITIKTH 1HAKOMUCIISTYUX.

72. Haii0iabm Ppo3NOBCHIKEHMMH i TrocTpuMHu KOHQUIIKTAMHI
JAYXOBHOI'O CepelOBHINA €:

a) peiiriiiHi KOHQIIKTH; TCUXOJOTIuHI KOH(IIKTH; KOHGIIKTU B cdepi
MUCTELTBA;

0) ncuxonoriyHl KOHQIIKTH; KOHQIIKTH B cepl CyCnuIbHOI CBIJOMOCTI;
peniriiiHi KOHQIIKTY;

B) KoH(QuikTH B cdepi ineonorii; KOHQIIKTH B cdepl CcycniabHOI
MICUXOJIOT1T; KOH(JIIKTH B MaCOBI! CB1JIOMOCTI;

I) peniriiiHi KOH(MIIKTH; 17€0JIOT14HI KOH(IIIKTH; KOHQIIKTH B cdepi
MUCTELTBA;

J) TICUXOJIOT14HI KOHGIIKTH;, KOHMIIKTH B cdepl ineh; KOHMIIKTH Ha
OCHOBI1 €CTETUYHUX TPOTUPIY.

73. Opramnizauis — ue:
a) KOJIEKTHUB,;
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0) Kopmnopartisi;

B) acoIriaiis;

I') coliajgbHa rpyma, sika 00’ €aHye JIOJed Ha OCHOBI 3arajbHOi METH,
JUSJIBHICT  SIKMX CBIJOMO KOOPJAMHYETHCS 1 HaIpaBIIIEThCS B 1HTEpecax
JOCATHEHHS IIi€1 MeTH;

J1) opraHizoBaHa coIliajibHa rpyna Ha OCHOBI 3arajlbHOi METH.

74. KonduiikT B opranizamii — ue:

a) KOH(IKTH MK CyO’€KTaMHU COIAJIbHOI B3a€MOJIii, SKi BHHHKAIOThH
yCepeInHi OpraHi3artii;

0) KOH(MIIKTH MK Cy0’€KTaMH COIiaTbHOI B3a€EMOJIIi, SKIi BHHHKAIOTH
yCepennHi opranizariiii i 3a ii Mexxamu;

B) KOH(DJIIKTH MK KEPIBHULTBOM OpraHizailii 1 ii cniBpoOITHUKaMU;

') KOH(QIIIKTH MK PI3HUMHU CTPYKTYPHUMU €JI€MEHTaMH OpraHi3aiiii;

1) KOHGITIKTH 3 IPUBOY OPTaHi3alliiHOT CTPYKTYPH KOJIEKTHUBY.

75. Cimelinuii KOHQUIIKT — 1e:

a) KOHQIIIKT MIXK TOJIPYKKSIM;

0) KOH(ITIKT Mk OaTbKaMU 1 JITHMU;

B) KOH(MJIIKT pO/INYIB;

') KOHQUIKT MIX PI3HUMU POJIMHAMU;

1) KOHQIIIKT MK OYJIb-IKUMU YJIEHAMHU POJIUHHU.

76. o ¢axkrTopiB MikpocepeaoBulia, siki 00yMOBJIIOKOTH CiMeilHi
KOH(IIKTH, BITHOCATBHCH:

a) OOMEXEHHSI CBOOOJM aKTUBHOCTI, Jii; MOBEMIHKA, IO BIAXHIISIETHCS,
OJIHOTO 3 YJICHIB POJIMHU; aBTOPUTAPHUM, TBEPAUN THUN CIMEHHUX BIJHOCHH;
CeKCyallbHa IUCTAPMOHIs MapTHEPIB y MLTI001;

0) moTipIIeHHsI MaTepialbHOTO CTAHOBUINA POJUHU; HAAMIpHA 3aHHATICTD
OJIHOTO 4YM 000X NUTIOOHUX MapTHEPIB Ha POOOTI; HEMOXKIUBICTH HOPMAJIHLHOTO
MpaleBIallTyBaHHs YOJIOBIKIB YM IHINWUX YJICHIB POJIWHU; TPUBAlIa BIIICYTHICThH
KUTIIA,

B) oOMeXeHHS CBOOOJIM aKTHUBHOCTI, Jii; MOBEMIHKA, IO BIIXHISETHCA,
OJIHOTO 3 WIEHIB POJUHU; aBTOPUTAPHUI, TBEPUHN TUIl CIMEHHUX BIJHOCHH; 3MiHA
MOJIOKEHHS )KIHKU B CYCHIIBCTBI;

r) OOMEXEHHS CBOOOJM AaKTUBHOCTI, Jii; MOBEIIHKA, IO BIIXUISETHCA,
OJIHOTO 3 4YJIEHIB POJMHU; aBTOPUTApPHHM, TBEpAUN THUN CIMEHHUX BIJHOCHH;
JIeBaJIbBAIlISI MOPAJILHUX LIHHOCTEH;

) 3pOCTaHHS  COILIAJIBHOTO BIJUY>KEHHS, OpIEHTAllld Ha KyJIbT
CIIO’KMBAHHS; JIEBAJIbBAIliS MOPAJIBHUX I[IHHOCTEH; KPU30BUH CTaH EKOHOMIKH 1
comiabHOI cepu; AedopMalrisi HOPpM CEKCyaTbHUX BIJHOCHH; 3MiHA IMOJIOXEHHS
KIHOK Yy CYCIIJIbCTBI.

77. do ¢akropiB MakpocepenoBHINA, SIKi 00yMOBJIIOIOTH CiMelHI
KOH()IIKTH, BITHOCATHCH:
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a) OOMEXEHHS CBOOOJM AKTHBHOCTI, Mii; MOBEIIHKA, IO BiAXHIISETHCS,
OJIHOTO 3 YJIEHIB POJMHU; ABTOPUTAPHUN, TBEPAMN THUMN CIMEHHUX BIAHOCHH;
CeKCyaJlbHa IMCTapMOHIs MapTHEPIB y MO0,

0) MmoripIieHHs MaTepiaIbHOTO CTAHOBHUINA POJWHU; HAaIMIpHA 3aHHATICTh
OJIHOTO YU 000X IUIIOOHUX TMapTHEPIB Ha POOOTI; HEMOXKJIMBICTH HOPMAJIBHOTO
IpaleBlalliTyBaHHS YOJOBIKIB YW 1HIIUX YJIEHIB POJWHU, TPUBaJIa BIACYTHICTH
KUTIA,

B) oOMEXeHHS CBOOOIM aKTHMBHOCTI, Aii; IOBEMIHKA, IO BiIXHISETHCA,
OJIHOTO 3 YJICHIB POJMHH; aBTOPUTAPHUN, TBEPAUNA THUIl CIMEMHUX BITHOCHH; 3MiHA
MOJIO’KEHHS KIHKU B CYCIJIbCTBI;

r) oOMeXeHHS CBOOOAM aKTHBHOCTI, [ii; IOBEMIHKA, IO BIIXUJISETHCS,
OJTHOTO 3 YJICHIB POJAMHU; ABTOPUTAPHUI, TBEPAUN THUI CIMEHHUX BiJHOCHH;
JI€BaJIbBallisl MOPAIbHUX LIIHHOCTEH;

J) 3pOCTaHHS  COINAJBHOTO  BIMYY>KEHHS, OpIEHTAIlld Ha KYyJIbT
CIIO’KMBAHHS; JIeBAJIbBAIlil MOPAJIbHUX I[IHHOCTEH; KPU30BUI CTaH €KOHOMIKH 1
comiayibHOI cepu; AedopMallisi HOPM CEKCyaTbHUX BITHOCHH; 3MiHA IMOJIOKEHHS
KIHOK y CYCHJIbCTBI.

78. CkinlbKH KPHU30BHX MEpioaiB y PO3BUTKY POAMHHM BHIIJIAITH
COILI0JIOTH:

a)2;

6) 3;

B) 4;

r)5;

n) 6.

79. llepuminii KpU30BUii NEPio POAUHM Bif0yBa€ThCs:
a) y IepIInid PiK MOAPYKHBOTO KUTTS;

0) micist HAPOKEHHS NEPIIOl JUTUHHU B POIUHI;

B) y Mep10/1 MOSBY B POJAMHI APYTOi TUTHHHU;

I') 3 IOCATHEHHSIM JITeH MKUTHHOTO BIKY;

1) 3 JOCATHEHHSAM BaKKOTO (IM1JIITKOBOTO BiKY) JIITEH.

80. ITix xondaikramu B cepi ynpap/aiHHA PO3YyMIIOTh:

a) KOHQUIIKT MIX cy0’eKTaMu i 00’ €KTaMH KE€pPYBaHb;

0) KOH(IIIKTH, SIKI BUHUKAIOTh Y CUCTEMAX COLIAJIbHOI B3a€EMO/IIi CY0’ €KTIB
1 00’€KTIB KEPYBAHHS;

B) KOH(MJIIKTH MK Cy0’€KTaMu YIPaBIiHHSA PI3HUX PIiBHIB;

') KOHQIIIKTH M1 KEPIBHUKOM 1 IMiJIJIETJIUMU;

1) KOH(ITIKTH B MIPOIIEC MPUUHATTS YIPABIIHCHKUX PIIICHb.

81. OcHOBHMM NpoOTHPiYYAM Yy c(epi ynpaBIiHHA €:

a) MPOTUPIUYS MAO0PY 1 PO3CTAHOBKH KaJIPiB;

0) mpoTUpIYYsl IeTIEryBaHHS TOBHOBAXKEHb;

B) MPOTHPIYYS, OB’ sI3aH1 3 TOPYLIECHHSAM (YHKIII 00’ €KTIB YIPABIIIHHS;
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T') IPOTUPIYYS Kap’ €pH;
1) IPOTUPIYUS MK OIOPOKPATUYHUMM TIPaBUJIAaMH CUCTEMH YHPABJIIHHA 1
noTpeOoo 10 CBOOOAM /1Ml Cy0’€KTIB yIpaBIiHHS.

82. Ilix ri1060aabHUMH KOHPJIIKTAMHE PO3YyMIIOTh:

a) KOH(MJIIKTH MK perioHaMu;

0) KOH(IIKTH, 110 00YMOBJICH1 TJI00ATLHUMH MPOOIEMaMH CY4aCHOCTI, K1
CTOCYIOTBCS IHTEpPECiB BChOTO JIIOJICTBA 1 HECYTh 3arp03y ICHYBaHHIO IIMB1II3AlIiT;

B) KOH(IIKTH, 0 00yMOBIIEHI TJI0OOATBHUMH MPOOJIEeMaMU Cy4acHOCTI 1
BUHUKAIOTh MK KpaiHaMU CBITOBOTO CITIBTOBapHUCTBA;

T') KOH(DIIKTH, OB’ sA3aH1 3 MPUPOAHUMH KaTacTpodamu;

1) KOH(DIIKTY, 1110 HECYTh 3arpo3y ICHYBaHHIO IIUBLII3aIlli.

83. 5Iki 3 mepepaxoBaHUX HUKYE KOHPIIIKTIB € r7100a1bHUMH:

a) Ilepma ta Jlpyra cBiTOoBa BiiiHHM; «XO0JOJHA BiifHa» Mk CxomoM i
3axomom y 1950-1980-1 poku; ekoynoriyHa Kpu3a; €EHEpreTuyHa Kpusa;
nemorpadiuHa Kpu3a;

0) KOHGIIKT Mk KpaiHaMH, 10 PO3BUBAIOTHCS, 1 PO3BUHYTUMHU KpaiHaMH;
koHpikT M1k Pociero 1 CIIIA B kocMmoci; ekoJoriyHa Kpu3a; Apyra CBITOBa BiifHa;
nemorpadiuyHa Kpu3a;

B) KOH(IIKT MK KpaiHaMH, 0 pO3BUBAIOTHCS, 1 PO3BUHYTHUMH KpaiHAMH;
CBITOBa TEpMOsAJepHA BIiHA; JAeMorpadiyHa KpH3a; €KOJIOTIYHA Kpu3a;
eHepreTHYHa KpH3a;

r) Ilepma 1 Jlpyra cBiToBa BiilHH; «XoJiogHA BiifHa» MDK CXoloM 1
3axomom y 1950-1980-1 pp.; cBiToBa TepmosiiepHa BiiiHA; HaTOBa BilfHA MIX
bmuszbkum CxonoM 1 €Bpo-AMEpUKaHCHKUM COI030M; BiitHa Mk SAmnoniero 1 CIHIA
B raiy3i iHQOpMAaIITHIX TEXHOJIOT1H;

J1) €KOJIOTIYHA KpHU3a; €HepreTuyHa Kpusa; AemorpadiyHa Kpusa; Kpusa B
MONITUYHUX BigHOocMHAaX Mik Cxomom 1 3axogom; pemiriiiHa Kpu3a Mix
MYCYJIbMaHCHKUM 1 HEMYCYJIbMaHCHKUM CBITaMH.

84. PeasibHa MOKJINBICTh BUHUKHEHHS IJ1002JIbHUX KOHQUIIKTIB :
a) 3’sBrutacs B KiHIll XIX-ro cTomTTS;

0) 3’gaBuiacs Ha MOYaTKy XX-TO CTOJITTS;

B) 3’siBUIacA B KiHII XX-TO CTONITTS,

r) 3’siBUiIacs B ceperHi XX-ro CTOJITTS;

1) OUIKYETHCS B Mepiiii mojoBruHI XXI-Tro CTOMITTS.

85. 3aBasiku MiSJIBHOCTI, SIKOI MiKHAPOJHOI OpraHizaunii rJIo0aJbHi
npodJieMd  Cy4YacHOCTi  O/Jep:KajJli AKTHBHE BHBYEHHI | IIMPOKY
NMONYJISIPHICTD:

a) OOH;

0) Pumcekoro kiy0a;

B) €Bponeiickkoro Corosy;

r) Mixnapoanoro arentcta 3 atoMHoi ereprii (MAI'ATE);
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1) MiXHApOAHOTO COI03Y OXOPOHHM MPHUPOAU 1 MPUPOAHHX PECypCiB
(MCOID).

86. XT0 3 BITYM3HSIHUX BYEHHUX OJHMM 3 MEPUIUX 3BEPHYBCS B CBOIX
AOCJTIIPKEHHAX J0 TIJ00aJbHUX MpoldJeM JIOACTBA Ha MNOYaTtky XX-ro
CTOJITTS:

a) bepnser M. A.;

0) Bepnancekuii B. 1.;

B) Basinos H. [;

r) bextepes B. M.;

1) IionkoBcwkmii E. K.

87. Ilix perioHaIbHUMH KOH(PIIKTAMH PO3YMIKOTh:

a) KOH(ITIKTH MIXK peT10HAMHU BCEPENHI ICPKABU;

0) KOH(DIIKTH MK Jep’kaBamH, IOB’s3aHl 3 iX IHTEpecaMu B TOMY YU
IHIIIOMY PET10HI.

B) KOHGDIIKTH MK OKPEMHUMHU Jep’KaBaMH, KOAIILIsIMU JepkKaB YU
OKPEMHUMH PETIOHAIBHUMH CY0’€KTaMU COIlIaJIbHOI B3aEMO/II1 BCEPEIMHI ACPKaBH,
3 OXOIUICHHSIM BEJIMKHUX reorpadivyHuX 1 COIlaJbHUX MPOCTOPIB;

I') KOH(JIIKTH, 0 BUHUKAIOTh MK CyO’€KTaMHu COLIaJIbHOI B3a€EMOJIi Ha
OCHOBI MTPOTUPIY PETiOHATBLHOTO 3HAYCHHS;

) KOHQIIKTH, PO3B’SI3aHHS SKUX MOXIMWBO TUIBKH 13 3aly4CHHSIM
MIKHApOJIHUX OpraHi3allii.

88. IlpaBoBy 0a3y ynpaBJdiHHfI PeriOHATbBHUMH KOH(IIKTAMH
CKJIAJAI0Th:

a) HOPMHU MIKHAPOTHOTO TPaBa;

0) KOHCTUTYIIIHI HOPMH 1 IPABOBI1 aKTH JIEP>KABHOTO PiBHS;

B) pEriOHaIbHI 1 MYHIIIUNIAIbHI 3aKOHU;

r') TUIbKA HOPMH MDKHAPOJHOTO TMpaBa, KOHCTUTYIIMHI HOPMH 1 MPaBOBI
aKTU JEP>KaBHOTO PIBHS;

N) ycCl MpaBOBl aKTH, SIKI PErIaMEHTYIOTh (PYHKLIOHYBaHHS CyO’€KTIB
cOI1aJbHOI B3a€MO/III.

89. Ha3BiTh rosioBHuii Gaxkrop, 110 BU3HAYAE XapaKTepP PerioHaIbHUX
KOH(IIKTIB:

a) HaIlIOHAJLHO-CTHIYHI 1 PENITiiHI IHTEPECH 1 TPaIUIIii;

0) MD>KHApO/IHI BITHOCHHU;

B) TJI00QJIbHI MPOOJIEMHU Cyd4aCHOCTI;

r) reorpadiunuii haxkTop;

1) EKOHOMIYHHUI (PaKTop.
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Qoepimb npagunvui 6ionoeiodi

90. IIlo 3 HMKYENMOJAHOTO BiIJHOCUTHCH J0 CTPYKTYPHHMX €JIEMEHTIB
KOHQUIIKTY?
. IPUYUHU KOHQIIKTY;
. IHIIUJIEHT;
. €CKaJIals;
. YYaCHUKU KOHQIIKTY;
. MOTUBH YYaCHUKIB,
. i1 y4aCHHUKIB KOHQIIKTY;
. IPUBIA U1 KOHDIIKTY:
. IpeIMET KOH(IIIKTY;
. HaCIIJIKU KOH(ITIKTY.

O 001N DN kK~ W~

91. /1o 00’€KTUBHMX €JIEMEHTIB CTPYKTYPH KOHQUIIKTY BiTHOCATHCH:
. YUaCHUKHU KOH(DIIKTY;

. IpeIMET KOHIIIKTY;

. 00pa3 KOH(IIKTHOT CUTYyallii;

. OCOOHMCTICHI XapaKTEPUCTUKU YIaCHHUKIB KOH(IIIKTY;

. CTpaTerii MOBEIIHKN YYaCHUKIB KOH(DIIIKTY;

. MOTUBU YYaCHHUKIB;

. 00’ €KT KOH(IIKTY.

NNk WDN—

92. /1o cy0’€KTUBHHX €JIEMEHTIB CTPYKTYPH KOH(IIKTY BiIHOCATBLCH:
1. ydacHUKU KOH(DIIKTY;

2. MOTUBH YYaCHHKIB,

3. 006pa3 KOH(IIKTHOI CUTYyaIIii;

4. 00’eKT KOHQIIKTY;

5. cTpaterii MOBEIIHKN YYaCHUKIB KOHDIIKTY;

6. Makpo- 1 MiKpocepeI0BUIIe KOHDIIKTY;

7. 0COOMCTICHI XapaKTEPUCTUKN YUaCHUKIB KOH(IIIKTY.

93. /1o piBHIB aHAJIi3y KOHQUIIKTIB BITHOCATHCH:
1. comianbHO-GUTOCOPCHKUI;

2. 0COOUCTICHMI;

3. mporecyaibHO-TMHAMIYHUMN;

4. opraHizaliiHo-COIlI0JIOT1YHUH;

5. CTPYKTYpPHO-(PYHKIIOHATBHUMH;

6. TPOTHOCTUYHHIA,

7. IHIUBITyaJIbHO-TICUXOJIOTTYHUH.

94. IIlo 3 HMKYENOJAHOTO BIIHOCUTHCH [0 XAPAKTEPUCTHK
NMO3UIIITHOTO TOpPry?
1. peami3aiiis 0COOUCTHUX ITIICH;
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W N

ITO3HUIIIT;

03O\ D K

. COUTbHMINA aHami3 npobiemMu;

CTOPOHM TMparHyTh BIJCTOIOBATH CBOI CIIOKOHBIYHO 3ajeKJapOoBaHi

. CTOPOHHM MParHyTh CXOBATH IIHUP1 HAMIPH 1 METY;

. TIOIITYK B3a€MOBUT1IHMX BapiaHTIB;

. i1 cripsIMOBaHi OJTMH MPOTH OJTHOTO, a HE Ha MPoOIeEMYy;

. I JIKPECTIOIOTHCS PO301’KHOCTI MK CTOPOHAMH, a HE MOII0HOCTI;
. JIFOY 1 CIIpHI MPOOJIEMH PO3AUISIFOTHCA.

95. Ilo 3 HHXKYENOJAHOr0 BIIHOCHTBHCH [0 XaPaKTePUCTHK
NPUHIUIIOBHUX NEPeroBopin?

1.

2.

3.
TTO3UIIIT;

03N L A~

96

peanizaliisi 0COOUCTUX ITiJICH;
CHIJIBHUH aHai3 mpoOIeMu;
CTOPOHHM TIParHyTh BiJICTOIOBATH CBOi CIIOKOHBIYHO 3aJIeKJIapOoBaHi

. CTOPOHU TIParHyTh CXOBATH LIUP1 HAMIPH 1 METY;

. TIOIIIYK B3a€MOBUT1THUX BapiaHTIB;

. I cipsIMOBaH1 OJIUH MIPOTH OJHOTO, & HE Ha TIPOOIIEMY;

. TIIKPECTIOI0THCS pO30IKHOCTI M’ CTOPOHAMH, a HE TIO/11I0HOCTI;
. JIFOJTU 1 CIIPHI MPOOJIEMH PO3IUISIIOTHCS.

. SJIKi 3 HWKYENMOJAHUX CTpaTeriii MoBeAiHKH B KOHQUIIKTI 0yJ10

Binokpemieno K. Tomacom:

1
2
3
4
5
6.
7
8
9
|

0

. TIOCTYTIKa;

. CYTICPHHIITRBO;
. 3TTIaKYBaHHSI,
. KOMITPOMIC;

. IOMIHYBaHHS;

MOIICPCIKCHHA

. IPUCTOCYBaHHSI;
. CIIIBPOOITHUIITBO;

CIIBICHYBaHHSI;
. yce BULIEBKAa3aHe.

Obepimb naiibinbus nOBHy 8i0N06IOL

97
THM, IO

. Jlo fikoro BHMAY BiTHOCHTBCH KOH(UIIKT, 10 XapaKTEePHU3yE€ThCH
B HbOMY 3ilITOBXYHTbCH [ABi 0COOMCTOCTI, B OCHOBI HOro0 JiexKaThb

00’€KTHBHI NPOTHPiYYs i BiH cHnpusie PO3BUTKY BIANOBIAHOI COLIAJBHOI

cucremMu?
A)
b)
B)
)

M1KOCOOUCTICHUN OYPXJIMBUI 1 CKOPOMUHYYHIA;
MI>KOCOOUCTICHUN, KOHCTPYKTUBHUI;
M1>KOCOOUCTICHUMN, TOCTPUH 1 TPUBAIIHIA
MI>)KOCOOHUCTICHUH.
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98. IlpyHuMnamMu ynpapJaiHHA KOHQJIIKTAMH €:

A) TIacHICTh, 00’ €KTUBHICTH 1 aJIEKBATHICTh OIIHKK KOH(IIIKTY, OIIopa Ha
CYCHUIbHY TYMKY, KOMIJIEKCHE BUKOPUCTAHHS CIIOCO01B 1 MPUMOMIB BILIUBY;

b) rmacHicTh, 00’€KTUBHICTh 1 @J€KBaTHICTh OINIHKH KOH(JIIKTY; aHami3
pe3yJbTaTiB AISTILHOCTI, OTIOpa Ha CYCIUIbHY TYMKY;

B) xoHKpeTHO-CcUTYallIMHUH T1IX1], TJIACHICTh, OTIOpa Ha MO3UTUBHI SKOCTI
KOH(IIKTYIOUHX, 3aCTOCYBaHHs 0i0rpadiyHOrO METOY;

[') rnmachicth, omopa Ha CYCHUIBHY JIyMKY, BpaxyBaHHsS 1HTEpPECIB
KEpPIBHUIITBA, IPOTHO3YBAHHS;

J1) mpoTHO3YBaHHS, CTUMYJIFOBAHHS, PETYJTIOBaHHS, BUPIIIICHHS.

99. IlepenymoBamMu BUpPilICeHHS KOHQUIIKTY €:

A) pocrtatHs 3puTicTh KOHQIIKTY, oTpeda cy0’€KTiB KOH(MIIKTY B HOTO
BUPIIIEHH], HASBHICTh HEOOX1THUX PECYPCIB 1 3aCO01B JIJIsl HOTO PO3B’A3aHHS;

b) nocratHs 3puricTe KOHQUIIKTY, BHUCOKMM aBTOPUTET OJHIET 3
KOH(JIIKTYIOUHMX CTOPIH;

B) HasgBHICTH HEOOXITHUX pecypciB 1 3ac001B JUIsl BUPIMICHHS! KOHQIIKTY,
noTpeda cy0’ekTiB KOHGIIKTY B OO BUPIIIEHH], KOJIEKTUBHA (OpMa TisITbHOCTI;

[') BHUCOKMII aBTOPUTET OJHIET 3 KOH(IIKTYHOUMX CTOPIH, KOJEKTHBHA
(dbopma IIsIBHOCTI, JIIIEPCTBO B TPyMi;

JI) cTunb KepiBHMIITBA, BHCOKHI AaBTOPUTET OJHIEI 3 KOH(DIIKTYHOUHUX
CTOpIH, KOJIEKTUBHA (popMa AISIBHOCTI.

100. 3micT ynpaBaiHHSA KOHIIKTAMH BKJIIOYAE:

A) TpOrHo3yBaHHs, NONEPEIKEHHS (CTUMYJIOBaHHS), pEryJIlOBaHHS,
PO3B’sI3aHHS;

b) mporuno3yBaHHs, onepeKEHHs (CTUMYJTIOBAHHS ), PO3B’sI3aHHS;

B) nporuo3yBaHHs1, peryitoBaHHs, pO3B’A3aHHS;

') mporuo3yBaHHsI, aHami3, MONEPEIKEHHS, PO3B’ I3aHHS;

JI) anami3z KOH(QUIKTHOI CHTYyallii, MPOTHO3YBaHHSA, MOMEPEIKEHHS,
PO3B’sI3aHHS.

101. ®opmamMu nposiBY BHYTPIIIHbOCOOMCTICHUX KOH(JIIKTIB €:

A) HeBpacrteHid, eWdopis, cyOmiMaiis, igeamizailis, HOMaau3M,
paliioHai3aIris;

b) HeBpacTeHis, eidopis, perpecis, NPoeKIlis, HOMaIU3M, pallioHaTi3alis;

B) mHeBpactenis, eildopis, igeamizaiis, NPOEKIis, palioHai3alis,
BUTHCHEHHS,;

') meBpacreHis, eridopisi, perpecisi, MpoeKIlisi, HOMaIu3M, IepeopiEHTAITIS;

JI) xommpowmic, BIgXia, mepeopieHTamis, cyOmiMals, ifeami3aris,
BUTHCHEHHS.

102. Io npu4uH ciMeiHHUX KOHQJIIKTIB BIAHOCATHCSA:
a) OOMEXEHHS CBOOOJM AKTHBHOCTI, Mii; MOBEIIHKA, IO BiAXHIISETHCS,
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OJTHOTO 3 YJICHIB POAMHU; ABTOPUTAPHUI, TBEPIMH THUI CIMEHHUX BIJIHOCHH;
CeKCyaJlbHa IMCTapMOHIs MapTHEPIB y 1IIH001;

0) oOMeXeHHsI CBOOOJM aKTHUBHOCTI, Jii; MOBEIIHKA, IO BIAXHIISETHC,
OJIHOTO 3 WYJICHIB POJIMHU; aBTOPUTApHUM, TBEpAUN THUI CIMEHHUX BIJHOCHH;
JIeBaJIbBallisl MOPAIbHUX IIIHHOCTEH;

B) 3MiHA TOJIOXKEHHS JKIHKH B CYCIIUJIBCTBI; MOBEAIHKA, IO BIAXHIISIETHCS,
OJIHOTO 3 WYJIEHIB POJIMHU; aBTOPUTAPHHUM, TBEpAUN THUI CIMEHHUX BIJHOCHH;
CeKCyallbHa JUCTapMOHIsl TApTHEPIB Yy HUTIO01;

r) oOMEXeHHS CBOOOAM aKTHBHOCTI, [ii; IOBEMIHKA, IO BIIXUJISETHCS,
OJIHOTO 3 YJICHIB POJUHH; aBTOPUTAPHUN, TBEPAUNA THUIl CIMEMHUX BITHOCHH; 3MiHA
MOJIO’KEHHS KIHKU B CYCIIJIBCTBI;

) TIOTIpPIIIEHHS MaTepiaibHOTO CTAaHOBUINA POJUHH; HaAMIpHA 3alHSITICTD
MOAPYKA Ha poOOTI; HEMOMJIMBICTh HOPMAJIBHOTO MPAalEBJIAIITYBaHHS YOJOBIKIB
YM HIIUX WICHIB POJAUHH; COLIAIbHO-EKOHOMIYHA CUTYallisl B CYCIUIbCTBI.

103. ®opmamu po3B’A3aHHA PEriOHATBLHUX KOH(IIIKTIB €:

a) KOHCEHCYC, B3a€EMHE IPUMHUPEHHS, IOrpo3a 3aCTOCYBAaHHS CHIIH,
IPUCYTHICTh TPETHOI CTOPOHH;

0) KOHCEHCYC, B3a€EMHE NIPUMUPEHHS, MPHUCYTHICTh TPEThOi CTOPOHH,
II0TPO3a 3aCTOCYBAHHS CUJIM TPETHO CTOPOHOIO;

B) MPUCYTHICTh TPETHOI CTOPOHU, MOrpO3a 3aCTOCYBAHHS CHIIM TPETHOIO
CTOPOHOI0, YIbTUMATyM, KOHCEHCYC;

I) KOHCEHCYC, NPUAYLIEHHS OJHI€I 13 CTOPIH, B3aEMHE MNPUMHUPEHHS,
nepeBeIeHHs1 00pOTHOU B pyCIIO CIIIBPOOITHUIITBA;

1) KOHCEHCYC, YJbTHUMATyM, IOrpO3a 3aCTOCYBaHHS CHJIM, BTPYYaHHS
OOH.

104. XT0 po3riasigaB KOHQIIIKT i3 AiaJIeKTUHYHOI TOUKH 30py?
a) JI. Kozep 1 P. lapenaopd;

0) P. lapennopd 1 K. Mapxkc ;

B) K. Mapxkc 1 JI.Ko3zep.

Bubepimv npasunvny nociiooenicmo

105. 1o BinOyBa€eThCs HA JIaTeHTHiH (pa3i pO3BUTKY KOHQUIIKTY?

A) IHOWJAEHT, BUHUKHEHHS 00 €KTMBHOI TIPOOJEMHOI  CHTYaIlii;
YCBIAOMJIEHHSI OO’ €KTHBHOI MpOoOJeMHOI cUTyalii Xo4a O OJHHMM YYaCHHUKOM
KOH(QJIIKTY;

b) BuHuKHEHHS 00 ’€KTHBHOI MPOOJEMHOI CHTYyallii, YCBIJOMJICHHS
00’€KTUBHOI MPOOJIEMHOI CcHUTyalli xoya O OJHMM YYaCHUKOM KOHQIIKTY;
IHITUICHT;

B) ycBimomiieHHsT 00’€KTUBHOI NpOoOJEMHOi cuTyalli xodya O OJHUM
YYaCHUKOM KOH(IIKTY; BHUHUKHEHHS O00’€KTMBHOI MpPOOJEMHOI CHUTYyaIlli;
IHIIUICHT;
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[') ycBimomsieHHsT O0’€KTMBHOI MpOOJEeMHOI cuTyalii xo4a O OJHHM
YYaCHUKOM KOHQJIKTY; IHIMACHT; BHUHUKHEHHS OO0 €KTHBHOI MPOOJEMHOI
CUTYyaIlii.

106. 1o BinOyBaeThCHA B MEPiox BiAKPUTOro PO3BUTKY KOHQJIIKTY?

A) eckamamisi; cnpoOa(y) BUPIIUTA  OpoOJIEeMy  HEKOH(IIKTHUMH
criocodamu; Tepexij] 10 aKTUBHUX JT1H;

b) cmpoGa(u) BupimUTH TpoOIEeMy HEKOHQIIKTHUMH CHOCOOaMU;
ecKayallis, mepexi 10 aKTUBHUX JTii;

B) mepexim 1m0 axkTUBHUX Aii; copoba(u) BHUPIIHTH MOpodIEMy
HEKOH(IIIKTHUMH CIIOCO0aMU; eCKaJIallis;

') mepexig 10 aKTUBHUX Jiif; eckanalis; crnpoOa(u) BUPIIIUTH MpoOIemMy
HEKOH(IJIIKTHUMU CIIOCOOaMU.

107. o Bin0yBaeTbcsi Ha MNOCTKOHQIIKTHOMY eTami PO3BUTKY
KOHPIIKTY?

A) 3aBepiieHHS KOH(IIKTY; YacTKOBAa HOpMaJli3allisi BiJIHOCHH; IOBHA
HOpMaJIi3allis BiIHOCHH;

b) wacTkoBa HoOpMmamizailis BIJHOCHH, IIOBHA HOpMAai3aiis BITHOCHH;
3aBEPILICHHS KOH(IIIKTY;

B) moBHa HopMamizailis BIJJHOCHH; 3aBEpILICHHS KOH(IIIKTY; 4YacTKOBa
HOpMaJi3allis BiIHOCHH;

[') 3aBepmieHHst KOH(JIIKTY; MOBHA HOpMaii3allis BIJHOCHUH;, 4YacTKOBa
HOpMaJIi3allisl BIIHOCHH.

Buoepimv npasunvny 6i0nogiob 3a n0OAHOI HUMCYE CXeMOI0 ma 006e0imb

aimepy:

Binnosinnb TBepmxenns 1 TBepaxeHHs 2 TBepaxenus 3
A IIpaBunbHO [IpaBunbsHO IIpaBunsHO
b IIpaBunbHO HenpasuinbHo IIpaBunpHO
B IIpaBunsHO HenpasunsHo HenpasmibsHO
r HenpasuibsHo HenpasunsHo IIpaBunsHO
i | HenpasuiibHO HemnpasunbHo HenpasuiibHO

108. V BiakpuTOMy JE€MOKPAaTUYHOMY CYCHUIBCTBI KOH(MIIKTIB MEHIIE, HIXK Y

TOTaJITAPHOMY,

JIFOJTA BIIKPHUTI 1 TOOPO3UUIIHBI.

Momy ujo

109. V CPCP nayku KOH(IIKTOJOT1I HE OYJI0,

BUXIJIHA JIJII HAYKW TIPO KOHQJIKT iesl Mpo HenmepeOopHIiCTh KOHDIIIKTY Oyia

momy wo

HENPUIHATHA, CyTIepevria MAPKCUCTCHKUM 1]1E5IM.
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110. CtpykTypHO-QyHKIIIOHAIBPHUN METO/] aHAT13y KOH(IIKTY Ma€ HEJIOIIKH,
momy wo
KOH(TIKT HIKOJIM HE 3HaXOAUTHCS Y CTaH1 CIIOKOIO.

116. Ilpu neBHUX yMOBax TaKTHKA BIIXOy B1J KOH(IIKTY MOXE MIPU3BECTHU JI0
1ioro eckajarii,
momy wo
MpUYMHA KOHQITIKTY HE YCYBAETHCS, @ KOHCEPBYETHCHA.

Yemanoeumu npagunony nocniooenicme, nokazasuiu nopaook yugpamu

117. VYopapiiHHA  KOH(QJIKTaMHM  CKJIAMAa€TbCl 3  HACTYNHHX
NOCJIiIOBHUX BUAIB AisIbHOCTI:
O  peryjiroBaHHS KOHQIIIKTY;
O TPOTHO3YBaHHA KOH(IIKTY 1 OIIHKa HOro (yHKIIOHAIBHOI
CIIPSIMOBAHOCTI,
O MONEepeKEHHS a00 CTUMYJIIOBAHHS KOHQIIKTY;
Q  poO3B’sA3aHHS KOH(JIIKTY.

111. OcHoBHi eTanu KOHQJIIKTY:

O  IOYATOK BIAKPUTOI KOH(IIKTHOI B3a€EMOJII;

O YCBIJOMJICHHS KOH(QIIKTHOI cHUTyamii Xxoya O OgHUM 3
YYaCHHKIB KOH(IIIKTY;

O  PO3BUTOK BIAKPHUTOTO KOH(IIIKTY;

0 BHUHHMKHEHHS 1 PO3BUTOK KOH(DIIIKTHOI CUTYAIlIi;

O  po3B’s3aHHS KOHQIIKTY;

0  eMoIliiiHe epeKUBAHHS X04a O OJHUM 3 YYaCHHUKIB KOH(DIIKTY
HOr0 MOYaTKy.

Ycmanoesime 6ionosionicme y euenadi komoinayii yugp i oyke.

112.
ABTOPH TBOPHU

1. Tomac ['066c¢ A) «KnacoBa 6opotsba y @paniiin»

2. Tomac Manbtyc b) «JleBiadan, uu Marepis, popma 1 Biaga

3. Yapnes lapBin Jiep>KaBU HEPKOBHOT 1 TPOMAJICHKOI»

4. Kapa Mapkc B) «CTtBOpeHHs BUIIB HIISAXOM MPUPOTHOTO

5. Makc Bebep 10060py»
I') «/locBia nmpo 3aK0H HapOJOHACETIECHHS»
)  «lIporectanTcpka  eTMKka 1 JyX
KamiTami3My»
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113.

ABTOPH

TBOPU

1. JIstoic Kozep

2. PoGepT Mepton

3. Kenner boynainr
4. I'eopr 3immenb

5. Paned dapermopd

A) «KoudmikT 1 3axucT. 3aragpHa Teopis»

b) «CoriansHuii KOHQIIIKT 1 Cy4acHICTbY

B) «@ynk1ii comianbHOro KOHQIIIKTY»

I') «CortianbHa Teopis 1 coliaibHa CTPYKTypar»
) «JIroquHa sik BOpor»

1- ;2- ;3- ;4- ;5-
114.
CyTHicTh PiBenb anaiizy
KOH(JIIKTY
1. BuBuaroTbcs MexaHi3MHU YCBITOMIIEHHS | A)colialbHO-

CYIIepEWINBUX MIHHOCTEH, HOPM, IIiJICH
1HAMBIAAMH 1 TPyIIaMHU B MPOILIECi iIXHBOT
CHUTBHOT JiSUTBHOCTI.

2. OnucyroThes TPOTHPIYYS, 110 €
MIPUYMHOI0 KOHQUIIKTY 1 IXHIHM B3a€MO3B’SI30K 13
3aKOHOMIPHOCTSIMHM PO3BUTKY CYCIIJIbCTBA.

3. AHaJI3yIOThCSI OCOOUCTICHI
IICUXOJIOTTYHI OCOOIMBOCTI ITOBEMIHKH JIFOIUHNA
B KOH(JIIKTI, BIUIUB IUX OCOOJIMBOCTEN Ha
BUHUKHEHHSI, IPOTIKaHHS 1 3aBEpLICHHS
KOHQIIIKTY.

4. BuB4aroThCsl IPUYMHHU 1 AUHAMIKA
00’€KTUBHUX KOH(JIIKTIB IHTEpECIB 1 LiJeH
BEJIMKUX COLIAIbHUX TPy (KJIaciB, Hallll
TOILO); PO3TJIAAAETHCS MICLE LIUX TPYI Y
COLI1AJIbHO-TIOJIITUYHOMY ITPOCTOPI.

¢inocodcrkuii piBeHb
b)cortionoriuamit
piBEHb

B)ocobucrichuit
piBEHb

INcomiansHo-
MICUXOJIOTIYHUH pIBEHB
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115.

TEOPIA ABTOP
1. [To3uTuBHO-(DYHKITIOHAIEHA TEOPist A)Panbd dapenmopda;
KOH(ITIKTY. b) Penmann Kostins;
2. lianekTuyHa Teopist KOHDIIKTY. B) Ixon Pekc;

3. Teopist 3araJIbHOCTI COIIaIbHOTO I') JIsroic Kozep;
KOHQJIIKTY. ) Kenner boynnuinr;
4. 3aranpHa TeOpist KOHQIIIKTY. E) Anen Typen.

5. Y3aranbpHior0ua Teopist KOH(IIKTY.

6. Yncra teopist KOHDITIKTY.

1- ;2-;3- ;4- ;5-;6-

116.

TEOPIA ABTOP

1. Buenns npo 60poTe0y epocy Ta TaHatocy sik| A) 3. @peiin;
MOPOJIHY OCHOBY BHYTPIIIHBOOCOOHCTICHOTO b) A. Annep;
KOHQUTIKTY. B) K. KOHr;
2. BueHHs mpo ekctpaBepciio Ta iHTpoBepcito| ) E. ®pomm;
SIK 00’ €KTHBHY pUpOaY ) K. JleBin.

BHYTPIITHLOOCOOUCTICHOTO KOH(DIIIKTY.
3. Teopist KOMIIEKCY HETTOBHOIIIHHOCTI.

4. Teopis “ex3icTeHIIAILHOT AUXOTOMI1”.

5. Teopis “mMoTHBAIITHUX KOHDIIKTIB”.

117.

Metoa aHaJti3y KOH(IIIKTIB

CyTtHicTh MeTORY

1. CtpykTypHO-(YHKITIOHAILHUN aHAali3
KOH(DIIKTY

2. [IporHocTHYHMI METO/1 aHANI3y
KOHQUIIKTY.

3. BupimyBaibHUIA METO/ aHAIIZY
KOHQIIIKTY.

4. TIponiecyallbHO-TUHAMIYHUN aHaJI3
KOHQUIIKTY.

5. Merox Tunosorizari.

A. ChpsmMoBaHUH Ha BUSBJIEHHS OCHOBHHX
eTamiB 1 cTajiil po3BUTKY KOH(QIIKTIB, BpaXOBYye HOro
MIHJIUBY ITPUPOTY.

b. CopsimoBanmii Ha BH3HAY€HHS OCHOBHHUX
METOMIB, CTpaTerii 1 TaKkTUK peryjaroBaHHS 1
NonepeakeHHs KOH(IIKTIB.

B. 3alesneuye omuc sk (opM KOHQUIIKTHOI
B3a€EMOJIii, TaK 1 BUAIB KOHQIIKTHUX OCOOJIMBOCTEH,
CTHJIIB TIOBEJIIHKU B KOH(QIIIKTI.

I'. Chopusie BUSBIEHHIO OCHOBHHX €JIEMEHTIB
KOH(QUIIKTHOI B3a€MO/1ii, BA3HAUYEHHIO POJII KOXKHOTO 3
HUX.

JI. 3abe3neuye ONMUC MOXIUBUX BapiaHTIB
PO3BUTKY KOH(IIIKTHOT B3a€MO/IIi.
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118.

CTuib noBeiHKH B KOHQUIIKTI

CyTHicTh CTHIIO

1. CynepHuuTBo.

2. CiiBpOOITHHIITBO.
3. Kommpowmic.

4. Iloctynka.

5 IlpucrocyBaHHs.

A. CTwiib MOBENIHKKA B KOHQJIIKTI, 3aCHOBaHUI
Ha BIJCTOIOBAaHHI BJIACHHMX IIO3UIIIHM, 3aJ0BOJICHHS B
MepIIy Yepry BJIACHHUX 1HTEPECIB Ha MIKOY IHTepecam
IHIIIHNX.

b. Ctunp moBemiHKM B KOH(IIKTI, 3aCHOBaHUI
Ha Biaxoi BIJ pooieM, nepeKIaaHHi
BIJINMOB1IAJILHOCTI 32 iX pIIICHHS HA 1HIINX.

B. Crunp nmoBeniHkd B KOH(QUIIKTI, 3aCHOBaHUI
Ha B3a€MOJI1 CTOPiH, KOJIM OJIMH 3 YYaCHHKIB HE Mae
HaMipy BiJICTOIOBAaTH ocobucTi iHTEpecH,
MIOTOJKYETHCSI pOOUTH T€, IO X0YE 1HIINH.

I'. Crunp moBemiHKM B KOH(QUIIKTI, 3aCHOBaHUI
Ha aKTHBHOMY BiJICTOIOBaHHI CBOiX IHTEpeciB, alie 3
ypaxyBaHHSM IHTEPECIB 1HIIIOT JIFOIUHHU.

. Ctunb MoBeIIHKK B KOH(QIIIKTI, 3aCHOBaHUI
Ha TONIYKY B3a€EMOBUTINHOTO pIMICHHS MUISIXOM
B3a€EMHHMX TIOCTYIIOK, Ha YacCTKOBOMY 3aJIOBOJICHHI
CBOIX OaKaHb.

1- ;,2-;3- ;4- ;5-
1109.
DyHKIIsA KOHPJIIKTY 3micT pyHKuIil
1. CurnanbHa QyHKIIIS. a) MoKasye, 10 B CYCIUIbCTBI € MpoOIeMHu;
2. ludepeniroroua QyHKITIs. €JIEMEHTU CUCTEMHU MalOTh HEOOX1HICTb 3MiH;
3. Indopmarrtiiina QyHKIis. 0) mae iIMIyJICH JI0 YCBIJIOMJICHHS CBOIX 1
4. JlunamiuHa QyHKITIS Yy)KUX 1IHTEPECIB y MPOTHii, HAJA€ BIJIOMOCTI
PO YYACHUKIB MPOTUCTOSIHHS, TXHIX MOTHBAX
1 IpUYrHAX KOHDIIKTY;
B) BU3HAYAE MPOIIEC PO3JILITY COIIATBEHOTO
IIJIOTO Ha B3a€EMO3aJICKHI €JIEMEHTH;
T') CIpUsi€ B OUTBIN MIBUAKOMY TEMII PYXY
JIO COILIIAJIbBHUX 3MiH;
1) yci BiMOBIJII BipHI.
1- ;2- ;3- ;4- ;5-
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120.

Tun civeliHOro KOHQUIIKTY

CyTHicTh KOHQUIIKTY

L{inHicHI ciMeitH1 KOH(IIKTH.
Emouiiini ciMeliHi KOHGIIKTH
[To3umiitHi ciMeitHl KOHDITIKTH
CexcyalbHi ciMeiH1 KOHDIIKTH

a) KOHQIIKTH, SKi BUHUKAIOTh HA OCHOBI
MPOTUJICKHUX IHTEPECIB 1 LIIHHOCTEH;

0) KoH(UTIKTH, 3aCHOBaHI Ha OOpOTHOI 3a
JJIEPCTBO B POJIMHI;

B) KOH(JIKTH, 3aCHOBaHI Ha TICUXO-
CeKCyaJIbHIl HECYMICHOCTI IUTFOOHUX
MapTHEPIB;

I) KOH(IIKTH, B OCHOBI SKHX JI€XaTh
HE3a/I0BOJICHI ~ MOTpeOM B TO3UTHUBHUX
E€MOIIIAX,

J) KOH(IIKTH, [0 BHHHMKAlOTh HA OCHOBI
OPOTWICKHUX TOTJSAIB 3 TMHTaHb BEACHHS
JIOMAIITHOTO TOCTIOIAPCTBRA.

1- ;2- ;3- ;4- ;5-
121.
Tun ciMeitHOro KOH(JIIKTY CyTtHicTh KOHPIIKTY

1. CTpykTypHi KOHQIIKTH a) KOH(IIKTH MDK  CTPYKTYPHUMHU

2. InHOBaN1ViHI KOH(IIIKTH H1IpO3AUIAMU;

3. Ilo3uiitHi KOH(IIKTH 0) KOH(QIIKTH, TOB’s3aHl 31 3MIHOIO

4. PecypcHi KoHDITIKTH OpraHizaiiiHoi CTpyKTYypH;

5. lunamiuH1 KOHQIIKTH B) KOH(DIIKTH, SKI BUHUKAIOTh Ha OCHOBI
MUTaHHS TPO 3HAYMMICTh THUX UM 1HIIHUX
cy0’€eKTIB coIiadbHOI B3a€EMOIII  BCepeauHi
oprasizariii;

r) KOH(QIIKTH, B OCHOBI SKHX JIEKaTh
NPUYUHU, 110 BIJOMBAIOTh CTAHOBJICHHS W
€Tanyd  pO3BUTKY KOJIEKTHUBIB  yCepeauHi
oprasizariii;

1) KOH(IIKTH, 110 BUHUKAIOTHh HAa OCHOBI
MOPYILICHHS TPUHIUITY CHPaBEIJUBOCTI YU
JOIIIILHOCTI B PO3MOALIT  OOMEXEHUX
pecypciB.

1- ;2- ;3- ;4- ;5-

Bcmanosims eionogionicmes y eu2nadi komoinayii yugp ma aimep
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122.

Ne i/m Etan konduikTy 3MicT ynpasJliHHA
11 A) YcBinomieHHst KOH(ITIKTHOT cuTyartii xoda 6 I. IIporro3yBanHs 1 Ioniepe/-
OJIHUM 3 YYACHUKIB B3a€EMOJII1. YKEHHS (CTUMYJIFOBAHHS )
2) 2 B) Po3BuTOK BiikpuTOi KOH(MIIKTHOT B3a€MOIII. I1. [TporHo3yBaHHs.
3)3 C) BunukHeHHs 1 po3BUTOK KoHQuikTHOT cutyarii. | III. [Tonepemxenns
(CTUMYITIOBAHHS).
4) 4 D) Po3B’si3aHHST KOHDITIKTY. IV. PeryntoBaHHs.
55 E) IToyaTok BiAKPUTOTO KOHQIIIKTY. V. Po3B’s13aHHs.
1- ; 2- ;3 - ;4 - ;O -
123.
Tun koHduIiKkTy Ipuuuna Moaenb BUpilIeHHS
1. EXBiBaJICHTHHIA. A) BubOip Mk nBoma piBHOIO Miporo | [. Kommpowmic.
2. BitanpHuii. HENPUBaOIMBUMHU 00’ €KTaMM; I1. [TpumMupeHHs.
3. AmOiBanentHuii. | b) cnomyuemHs y  piBHIM @ Mipi Yy
BHYTPIIITHHOMY CBITI 0COOHCTOCTI

CXMJIBHOCTI JIO €KCTpaBepcii-iHTpoBepcii;

B) BuGip n1BoX um Oinblie B OJHAKOBIN Mipi
pUBa0IIMBUX i B3a€MOBUKIIIOUHUX
00’ €KTIB;

[') Bubip 00’ekTa, y SKOMY OJHOYACHO
OpUCYTHI mNpuBabnMBa 1 HeNpUBadIuBa
CTOPOHH.

1- ;2 - ; 3-
3Haiidimb 8i0n0GIOHICMb KOMNOHeHmie cpynu «A» komnonenmam zpynu «by.

124. SIxi mnoBemXiHKOBI XapaKTePUCTHKU NPUTAMAHHI KOHQIIKTHUM
0COOMCTOCTAM PI3HUX THIIIB:

I'PYIIA “A” I'PYIIA “B”
a) pUT1IHUH THII, 1) xoue OyTH B LIEHTPI yBary;
0) HEeKepOBaHUM TUII; 2) Mae 3aBULIEHY CaMOOIIHKY;
B) IEMOHCTpPAaTUBHUM THIT, 3) MOBOUTHCS 3yXBaJlo, arpECUBHO;
') HAATOYHU THUIT; 4) noOpe MPUCTOCOBYETHCS /10 PI3HUX CUTYaLlIl;
1) «0e3KOH(IIIKTHUN THID). 5) nna”yBaHHs CBO€T AisUIBHOCTI 371 CHIOE CTUXI1HHO;

6) HECaMOKPUTUYHMIA;

7) BUCYBA€ MiJBUILEH] BUMOTH 70 ce0e i 1HIINX JII0eH;
8) mimo3pinmii;

9) yHUKa€ KpOMITKO1, CHCTEMAaTHYHOI pOOOTH;

10) cKpymyIb0O3HO BiTHOCHUTHCS 10 POOOTH;

11) npssMONiHIMHUHT 1 HETHYUKH;

12) mae niBUIIEHY TPUBOXKHICTD;

13) nobpe mprucTOCOBYETHCS IO PI3HUX CUTYAIIIH;

14) 3aHaATO MparHe KOMIIPOMICY;

15) iMmynbCcUBHMN, HeTiepe0adeHnH;

16) XUTIMBUI B OIIHKAX 1 TyMKaX, JETKO MiJ/1a€ThCs BIUIUBY.
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125. ¥YcraHoBiTh BianmoBigHicTh Mixk THHOM (akTopa, ioro 3microm
(Gopmamu nposBy 3rinHo 3 koHnenuiew B. JlinkojabHa.

Ta

Tun gpaxkropy

3micT pakTopy

®opmu nposiBY

L. Indopmartiiiui.

II. TToBeniukoBi.

II1. ®akTopu BiIHOCHH.
IV. LignicHi.

V. CTpyKTYypHi.

A) IIpoTuiexHiCTh TPUHIIHITIB
[IOBEIIHKH.

b) HezanoBoseHicTh Bij
B3a€EMO/Ii1 MIXK CTOPOHAMH.

B) BigHocHO cTabiIbHI

00’ €KTUBHI 00CTaBUHH, SAKI
Ba’KKO 3MIHHTH.

I') HenpuiinatHicTh iHGOpMarii
JUTSL OJTHI€T 31 CTOPIH.

1) Henopeunicts, rpy0icThb,
HETAKTOBHICTS 1 T. iH.

1. Iucbananc y BiTHOCHHAX.

2. Brmana, cucrema ympaBIliHHS.

3. HenoBHi Ta HeTOUHI (aKTH.

4. ITparneHHst 10 nepeBaru.

5. JloTpuMaHHs IPyNOBHUX

TpaaMIliii, HOPM, IIIHHOCTEH.

6. HenamiitHicTh KEpen

iHdopmarrii.

7. Pi3HUIIA B OCBITHBOMY DiBHI.

8. CoriaibHa MPUHAICKHICTb.

9. BipyBaHHs Ta MOBEAIHKA.

10. IIposiBu arpecuBHOCTI.

11. MopanbHi IIIHHOCTI.

12. CroponHi ¢axTH.

13. TIpaBo BIacHOCTI.

14. TlopymieHHs OOIISHOK.

15. Hu3bkuii piBeHb JOBIpH 1
ABTOPUTETY.

Imr- - - -

126. YcTaHOBITH BiINOBIIHICTHL
KOH(IIKTY.

LIV -

V- -

Mi’)k TNPUYMHOK i THIIOM TIPYNOBOIO

Tun konduikTy

IIpuunna KoHUIIKTY

A. KoH(}iKT Mi>K MIKpOrpynamMu B KOJIEKTHBI.
b. Kokt Mix J1iIepoM 1 MIKpOTPYTIOHO.

B. KoHdaikt Mixx aaMiHICTpaIli€o 1
MEPCOHAJIOM.

I'. KoH}iKT MK HiApo3aigaMu ycepeauHi
oprasizarii.

J1. KoH}uiKT Mk HeOpMaTbHUM Ji1EPOM i
KOJICKTHBOM.

E. KoHmiKT MiXk KepiBHUIITBOM 1
KOJICKTHBOM.

K. KoH(miKT Mi>X pI0BUM CHIBPOOITHUKOM 1
KOJIGKTUBOM.

1. He3a10B11bHI KOMYHIKaIIli; TOPYIIEHHS
[IPaBOBUX HOPM; HECTEPIIHI YMOBH Ipalli;
HU3bKa 3ap0o0iTHA IUIaTa.

2. B3aemHa 3aJ1eKHICTh 10 BUKOHAHUX
3aJjauax; po3no/ij pecypciB; He3ad0BIIbHI
KOMYHIKaIlii; CTpyKTypHa repedy1oBa.

3. [IpoTunexxHicTh iHTEpECiB, 1iIel, aMOiiiii
JepiB; HEe3aI0BUIbHI KOMYHIKAITIT.

4. HoBuii KepiBHHK, IPU3HAYCHUH 3 OOKY;
CTHJIb KEPYBAaHHS; HU3bKa KOMIIETCHTHICTh
KepiBHHUKA; CUJIbHUN BIUIMUB HETaTUBHO
CHPSIMOBAaHUX MIKPOTPYII 1 iXHIX JI1AEpiB.

5. IlposiB kOMIpoMary MpoTH Jiizepa;
MEepPEBUILIEHHS TOBHOBAYKEHb JI1JIEPCTBA; 3MiHA
IpyNoBOi CBIZIOMOCTI.

6. KoniktHa 0cOOUCTICTh; TOPYLICHHS
IpyNoOBUX HOPM; HU3bKa Mpodeciiina
MITOTOBKA; HEa/IeKBaTHICTh BHYTPIIHBOT
YCTAHOBKH CTaTyCy.
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127. Bu3zHauTe THNH KOH(IIKTY B opraxizamii

:E_ 9>K-

(migcraBa

(GyHKIIOHATBLHOI CMCTEMH) 3 HACTYITHUX NPUYMH:

Ipuunna

Tun koHduikTy

1. ITopymieHHs rpynoBux HOpM; O0poThOa 3a
J1epCTBO; 3ITKHEHHS ITPYMOBUX 1HTEPECIB,
e, IHHOCTEM.

2. HeysromkeHicTh pOpMaIbHUX
oprasizariiiHuX Mmo4yaTKiB; He30a1aHCOBaHICTh
pOOOYHX MiCIlb; MOPYHICHHS TEXHOJIOTTYHUX
MIPOIIECIB.

3. 3iTkHeHHS QopMaTbHUX Ta HePOPMATHHUX
1HTEpeCiB; MPOTUPIYUS y CUCTEMI (pOpMATBHHUX
1 HepopMaNbHUX BiTHOCHH.

4. IlopyuieHHs TOTOBIpHUX 3000B’13aHb;
HETOBHA 1H(OPMALis PO peaTbHUI CTaH
CIpaB B oprasizailii; iHHOBaIlis 6e3 00Ky
1HTepeciB MpaliBHUKIB; MOPYIICHHS TPYAOBOTO
3aKOHO/IaBCTBA.

5. 3aTpuMKa i HeBHILIaTa 3apOOITHOT TUTATH 32
BUKOHaHY Ipallto; 301IbIIEHHS HOPM
BUPOOHMIITBA Y 3HIKEHHS Tapu(]iB B OMIIaTI,
HEJIOCKOHAJIa CHCTEMa CTUMYIIIOBAHHSL.

A. Oprasi3aniifHo-TeXHOJIOT14H1 KOH(IIIKTH.
b. Kondniktu B comianbHO-eKOHOMIYHIM
CUCTEMI opraHizariii.

B. Kondniktu B agminicTpaTuBHO-
YIPABIIHCHKIN CHCTEMI.

I'. Konduiktu, noB’s3ani 3 pyHKIIOHYBaHHAM
1o3a (hopMaIbHOIO OpraHi3aIli€ro.

J. Konduiiktu, moB’s3aHi 3 pyHKI[IOHYBaHHAM
COLIaJIbHO-IICUXOJIOTTYHOT CUCTEMHU BiJHOCHH.

-, 2- ,3- ,4- ,5-

Buoepirs:

A - k10 ¢pasza MoB’si3aHa TIIBKU 3 A;
B - sikmio dpa3a nos’si3aHa TIbKH 3 B;
C - axmio (pasa nos’s3aHa TUIbKHU 3 C

D - skmio ¢dpa3a He OB’ s13aHa HI 3 A,

Hi 3 B, Hi3 C.

128. BuzHaute moesib KOH(JIIKTHOI MOBEXiHKHU

Toeedinkosi xapakmepucmukiu ocobucmocmi

Mooenv nogedinku

1. Tlparse 3a1aroguTH KOHQIIKT.

2. TlocriitHO Iparae po3MIMPIOBATH Ta
3arocTproBaT KOHMIIIKT.

3. HamamroBaHa Ha MONIyK IPUHHATHOTO
pillIeHHS.

4. TlacuBHa, CXUJIbHA JO MOCTYIIOK.
Binkpura Ta mmpa y CijIKyBaHHi.

LCoNo O

Vxoauthb Bl,[[ roCTpUX MUTAHB.

A. KoHCTpyKTHBHA.

B. JlectpykTuBHa.

C. Kondopmicrcbka.

D. Hi ogua 3 BHIIIEHABEIEHUX.

[TinTpuMye OTHOTO 3 yYaCHUKIB KOH(DIIKTY.
Jlerko noroKyeThcs 3 TOUKOIO 30pY CYIEpPHHKA.
Businsie migo3py 1 HeOBIpY A0 CyNEpHHKA.

10 [Tpuiimae yyacTh y KOHQIIKTHIN B3a€MO].

A- ; B- : C- D -
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Ha koscne 3anumanna abo HezakinuenHe meepoydceHHs 00Ha abo OeKiibKa
eionogioeil maromov Oymu NPasUIbHUMU.

0o6edimob nimepy
A b B r i |
SKIIIO SKIIIO SIKIIIO AKIIO SKIIO BCE
IpaBUJIbHE IpaBUJIbHE paBUJIbHE paBUJIbHE MpaBUJIbLHE
TinbkH 1,2,3 TUIbKH 1 13 TUIBKH 2 14 TUIBKH 3

129. Bu3HaHHsl peajibHOCTI KOH(IIKTYIOUMMH CTOPOHAMMU, JeriruMizamis
KOHQUIIKTY 1 IHCTUTYHiAdi3alia KOHQUIIKTY BXOASTH Y 3MICT:
1. mporHo3yBaHHs KOH(DIIIKTY;
2. CTUMYJIFOBaHHS KOH(ITIKTY;
3. peryitoBaHHs KOH(IIIKTY;
4. po3B’s3aHHS KOHDIIKTY.

130. Ha3Bitb Mexi, AKki Ma€ KOHPTIKT:

131. Yum npuBia BiApizHA€THCA Bil iHIUAEHTY?

132. Yum Bigpi3HsieTbcs 3aBeplIeHHA KOH(QUIIKTY Bil BHpilIeHHA
KOHQIIKTY?

132. Yum BigpisHsiiorbesi cya i apdiTpax sik cmoco0u BHPilIEHHS
KOH(IIKTIB?

133. ¥V 4omy po3XomkeHHS Mix TO3UIISIMH CTOPiH Ta iXHIMH
iHTepecamu?

134. Hanumiith ghopmysiy, sika Bupaxkae 3ajexuicts kKoHduaikty (K) Bin
KoH(aikTorenis (KI'):
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135. Hanuuwite ¢ghopmyny, ika Bupakae 3ajexkHicTb KOHQIIKTY (KD)
Bia kKoH(uIikTHOI cutyauii (KC) Tta inuugenry (I):

136. Hanuuiits ghopmyny, sika BUpaKae 3ajJexkHICTh KOHPIIkTY (KD)
BiJ 1ekiiibKOX KOH(pIiKTHHX cuTyanii (KC):

137. TexHoJorii panioHaJbLHOI NOBeIIHKN B KOH(JIIKTI — 1e

138. Jle3opranizauis sk ¢popma ynpap/jiHCbKOro KOHQUIIKTY — 1e:

139. He3roaa sik (popma ynpapiaiHCbKOro KOHQJIIKTY — 1e:

140. Hanpy»keHicThb Ik (popMa ynpaBJIiHCLKOIro KOHPIIKTY — 1e:

141. KondpoHnrauis sik popmMa ynpaBJaiHCbKOro KOHQUIIIKTY — 1e:

142. IleperoBopu — ue:

143. Ha3Bitb TpM BJIACTMBOCTi, IKMMHM IOBHHEH BOJIOAITH 00’ €KT
KOH(IIKTY:

1.

2.

3.

144, HageaiTh NPUKJIAAH HE MEHII HiZK TPbOX MNCUXOJOTIYHHUX
oco0smBOCTEl  0CcOOMCTOCTI, SIKi MOXYTh BHKJIUKATH  HNiABHIIEHY
KOH(IIKTHICTB:

1.

2.

3.
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145. 1110 € ocCHOBHUM NPSAMUM MeTOI0M BUPillIeHHSI KOH(IIKTIB?

Jlonoenimb cmeeporceHHA, 6RUCABUIU OOHE C1060:

146. Cnoga, aii (41 0e311sUIbHICTB), 1[0 MOXKYTh MPUBECTH 10 KOHDIIKTY —
e

147. Haka3, morpo3sa, 3ayBaXeHHsI, KpUTHKa, OOBHHYBAaUCHHSI, TTTy3yBaHHS
BITHOCSATBHCS /10 KOH(IIKTOTCHIB THITY

148. TlpunusnuBa po3paja; NPUHU3IMBA TOXBajia; JOKIP; KEMKyBaHHS
BIIHOCSATHCA 10 KOH(IIKTOT€HIB TUITY

149. HaiBHi nuTaHHs; MOCUJIAHHS HA 1HII IPU OJIEPKAHHI CIIPABEITTUBOTO

3ayBaOKEHHs, crepeyaHHs — 1e ¢GopMH TPOsIBY KOH(JIMKTOTEHIB, IO
XapaKTepU3yrThCA
K

150. Komy 3 MucCIUTENB HaJICKUTh BHUCIOBICHHS: «Haitbuibmmm
abCcypJIoM € Te, 0 XPUCTOC € NMPUCYTHIM y ABOX Tabopax, HaueOTO OOpeThCs cam
13 c00010»?

151. XT0 3 MuUCAMTENIB yHepile MiAaaB OOIPyHTOBAaHOMY TEOPETUYHOMY
aHali3y CYKYIHICTh HPUYMH KOH(IIKTIB yCEpeIWHI KpaiHu, MpOoaHali3yBaBUIN
MarepiaibHi, MOJIITUYHI 151 MICUXOJIOT14HI1 YMOBU COLIIAJIBHOT
HecTaOUTbHOCTI?

152. KoMy HanexuTh HAcTymHe MipkKyBaHHS: «CKUIBKH B JepKaBl
PO30PEHUX, CTUIBKH 1 TOTOBUX 3aKOJOTHHMKIB. A SKIIO JIO JIKBigamii 1 3011HIHHS
3HAT1 JOJAEThCSA 3YOOXKIHHS TMPOCTOrO Hapoay, HeOe3meka CcTae BeluKa 1
HEBIIBOPOTHA, OCKUIbKM 3aKOJIOTH, BUKIWKAaHI NUIYHKOM, € HaWTIpIIAMN»?

153. XTO 3 MUCHHUTENIB FOBOPUB MPO MPUPOAHUI CTaH JIIOJAUHM K CTaH
BiitHU?

154. XTO 3 MUCAHUTENIB TOBOPUB NPO MPUPOJHHUM CTaH JIIOJUHU SIK CTaH
CBITY 1 3roau, a JKepeno KOHQIIIKTIB BOayaB y HeEAOJIKax oOpradizamii
CyCIJIbCTBA?
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Pe3ysbTaTi TECTOBOr0 KOHTPOJIIO (KiJILKICTH 0aJ1iB)

Homep Tect- KiabkicTh Homep Tect- KinbkicTh Homep Tect- KinbkicTh
3aBJIAHHA 0aJjiB 3aBIAaHHSA oaJsiB 3aBIaHHSA oaJsiB
1 1 52 1 103 4
2 1 53 1 104 1
3 1 54 1 105 1
4 1 55 1 106 1
5 1 56 1 107 3
6 1 57 1 108 3
7 1 58 1 109 3
8 1 59 1 110 3
9 1 60 1 111 3
10 1 61 1 112 5
11 1 62 1 113 5
12 1 63 1 114 4
13 1 64 1 115 6
14 1 65 1 116 5
15 1 66 1 117 5
16 1 67 1 118 5
17 1 68 1 119 5
18 1 69 1 120 5
19 1 70 1 121 5
20 1 71 1 122 10
21 1 72 1 123 6
22 1 73 1 124 16
23 1 74 1 125 20
24 1 75 1 126 6
25 1 76 1 127 5
26 1 77 1 128 8
27 1 78 1 129 1
28 1 79 1 130 3
29 1 80 1 131 3
30 1 81 1 132 3
31 1 82 1 133 3
32 1 83 1 134 3
33 1 84 1 135 3
34 1 85 1 136 3
35 1 86 1 137 3
36 1 87 1 138 3
37 1 88 1 139 12
38 1 89 1 140 12
39 1 90 3 141 12
40 1 91 2 142 12
41 1 92 2 143 12
42 1 93 3 144 12
43 1 94 4 145 1
44 1 95 3 146 1
45 1 96 5 147 1
46 1 97 2 148 1
47 1 98 1 149 1
48 1 99 1 150 1
49 1 100 1 151 1
50 1 101 1 152 1
51 1 102 1 153 1
154 1
YCbhOI'O 380
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KPUTEPII
OLIiHIOBaHHSI 3HAHb 3 MOIIYJIIO

«KOH®DJIKTOJOI'TS
No Mapamerp OriHKa BiAIIOBiAl B Oaax
/m
3apaxoBaH |3apaxosaHo (B, He 3apaxoBano | He 3apaxoBaHo
0 (A) C) Bapaxosano ([, E)|(F) (FX)

1. |OBonoxiHHs OcHoBHi ([ToHSTTS [TonstTTs 1 OcHoOBHI OcHoBHI
MOHATIHHUM MOHATTS |3aCBO€HI, aJie  |KaTeropii, MOHSTTA 1 HOHSTTA U
armaparom i i B psizi 3aCBOEHI KaTeropii He | Kareropii He
KaTeropisiMu KaTeropi |BUIMAJKiB € HE- [HEUITKO, HE 3aCBOEHI 3aCBOEHI

i3acBo- |TOYHOCTI MOCTTiIOBHO
€HHS

2  |3nanns HaykoBoro |BimpHO |Omepye BinuyBaetscs |He 3Hae He 3Hae
(bakTU4HOTO ornepye |HEOOXITHUM  |HEIOJIK HAyKOBOT'O i | HAYKOBOTO U
Marepiany HeoOXi |marepiayioMm, |3i3HAHHS (dakTHIHOTO | PAKTUIHOTO

HUM ane 3y- HAyKOBOTO 1  |MaTepiany MaTepiany
HAyKO- |cTpidaroThecsi  |(pakTUuHOTO

BUM HETOYHOCTI Mmarepiany

Marepia

3. |OBonoginHsg Moxe Moxe Moxe Moxe muiie | Moske TIIbKH
BMIHHSIMHA CaMOCTIH |CaMOCTIHO MepeKa3yBaTu |MepeKa3yBaTH| mepeKasy-
aHayi3y Ta HO aHanizyBaTH |y4OoBUI yu00BHit BaTU
y3arajJbHEHHs aHaJ3yB |(paKTHIHHUNA Martepial, 3 MaTepiai Marepiai

aTu ¢ak- |Mmarepiai, ajie |eleMeHTaMH
TUYHUNA |y3araJdbHCHHS |MPAKTUIHOTO
Ta CKJIa/1a€e aHaizy
HAyKOBU |TPYIHOLI

i

4. |3HaHHA Moxe |Bimmosizi € Ha |BiamoBigi na |He moxe He moxe
JTepaTypy 3 Ipo- |[poaHal |BCl MUTAHHS, |3alUTAaHHSA HE |OOIPYHTYBaT |OOIPYHTY-
01eMH, 1110 13y-BaTH |ajie BUCBITIIIO- |TIOBHI, U BIOMOBIAI  |BaTH
BUBYAETHCS Teopli, |IOThCS HE JIOTTyILEH1 Ha J)KOJHE BIJINIOB1/I1 Ha

MOTJISIAA  |TIOBHICTIO Baromi 3alUTaHHS  [)KOJHE
dakru, TTOMFLTKA 3aIATaHHS
110

B1/100pa

5. |IloBHOTa Binene |Biamosigi Ha |Bigmomimi Ha |[He moxe He moxe
OCBIT/IIOBAHHS Ma- |BOJIOJIHH |BCI 3alIUTaHHS, |3alIMTAHHS] HE |BIAMNOBICTH BIAMOBICTH
Tepiany Kypcy s MaTepian MOBHI Ha MUTaHHS  |HA 3alUTaHHA

MaTepiai |0JHOTO 3 eK3aMeHa- eK3aMeHa-
aMHu, BiJI- |IUTaHb IHHAX HHUX
TOBI1/I1 Ha |BUCBITIIIO- OineTiB, O171eTIB,
BCI BaTUCS Bumor KKP | Bumor KKP
3aIlMTaHH |HEMOBHICTIO, €

A HETOYHOCTI

00IrnvHTO
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