BaTbKiBCbKa BiTa/lbHS

3ynnHka 4

Beayua. 3apa3 Ham noTpibHO cnpsMyBaTu cya-
HO B NOTPIGHOMY HanpsiMi, WO6 BAano 06ITK pudg
«CninkyBaHHs». (Cnaiig, i3 306paxkeHHs M pudy.)

AK 4aCTO MM CTMKAEMOCS 3 OHIEHD | TIEKD XX NPO-
6/1eMOI0: YATAEMO AiTAM HOTALii Npo Te, K NOBO-
ANTUCS, daeMOo iM KOPUCHI nopaau, 3acTepiraemMo
BiL NOMW/OK, a B pe3y/bTaTi OTPUMYEMO NPOTU-
NeXxHi pesynbtatn. [iTu — Halli NOCTIWHI CBigKW,
BOHW GavaTb Hallli NafiHHSA, 3pyUBY, NPOBaU, SIK 6K
MW He Hamaranucs ue npuxosaTtu. Cnpasa B TOMY,
LLO AiTK BYATLCA XXUTW Y HAC, TOMY NINLLIE HaLla My-
[OpicTb, BUXOBaHICTb fJlonomMaratume im.

Mepen Bamn —nNpoOGAEMHI CMTYyalLii, SKi YacTo
BUHWKAKOTb Y HALWOMY >XUTTI. B NOBUHHI BUPILLNTK
CUTYyaL,it0, BUCNOBUBLLIVN BIACHY AYMKY.

(BaTbKam po3aa0Th KAPTKA 3 MPOBIEMAHMM CU-
Tyauismu. BoHv AingTbCA AyMKaMy LLIOAO X BUPILLIEHHS.)

ALLi
3ynuHka 5

©

Beaydya. Mu nignavenam 4o nisoctposa «BigHocu-
HW». (Cnaing, i3 306padkeHHsIM MIBOCTPOBA.)

F0f0BHE MpaBu/o LbOro OCTpoBa — BUC/IOB-
NoBaTH BCE Yepe3 Ma/ItoHOK. TOX BaM 4OBeAETbCS
AOTpUMyBaTUCA LbOro NpaBumia Ta 306pasmnTi B3ae-
MWHW YNIEHIB CiMi 33,40MOMOr Ot 306PaKEHHS ABMULL
npupoau. MNoTiM BU MaeTe NPe3eHTyBaTu CBOKO Po-
60Ty peLuTi yyacHMKIB.

3ynuHka 6

Beayya. Mu maitke HENnOMITHO MigANAUBAK
[0 NopTy «3aBepLUEHHSA».

(NMepernsg, Bigeo «MpuTya CokpaTa npo AiTeit».
JocTyn: https.//www.youtube.com/
watch?v=TLWZsjrityw)

Beoyya. Hag yum 3mycunia Bac 3aMUCIUTUCA
ua nputya?
(BvicroBntoBaHHA 6aTHKIB.)

[l. NMigéuTTA NigCYyMKiB

Benyua. CBIT giTeli i CBIT 4OPOCIUX — B3aEMO-
NoB'A3aHi i iX He BapTO PO3AiNATH, a HaBnaknm —
e Ay>xye nepenniTatv MK coboto. MNMoTpibHO
OyTN YBaXXHUM [0 AWUTUHU | npuiAMaTi ii Takoto,
KO BOHa €, BiArykyBatucsa Ha ii npoXaHHs,
6axkaHHA. OcHoBa AN 36epeXXeHHA KOHTaKTy —
LLMpa 3aLiKaB/IeHICTb BYCbOMY, LLO Bif0yBa€TbCA
BXUTTI AUTUHMK, iHTEPeC A0 iiAMTSAUYNX, Xail HAaBITb
[Api6'A3KOBMX | HAiIBHWUX, Npobnem. He 3abyBaii-
Te, K BaXX/MBO AN AUTUHW 6aunTu, WO ii po-
3yMitoTb, NepeiiMaioTbCs TUM, L0 BiAOyBaETbLCSA
Bii gywi.

MPOMNOHY0 NOAINMNTUCA BPaXKEHHAMU Bif HaLLOi
3yCTpIiYi, NPOAOBXMBLLIN PEUYEHHS:

— MMicns uwieisycTpivi 8 3aMmcmB(ia)cs...

— 3 L€ 3yCcTpIYi A Bi3bMY... .

(BvcrnoBntoBaHHS GaTHKIB.)

Beayuya. Hawa nogopoxx 3aBepLuyetbes. [sKkyro
BCiM yYaCHMKaM 3a KOpUCHe CnifikyBaHHS!

BaTbK1 BUrOTOBNSOTb «POAVHHIIA KOpaberb»

OuTaunii cafgoK. YnpaB/iHHSA

dopmMyemMO OCBITY

Aymka

AKNM Mae 6yT KepiBHUK

I3 poceigy haxiBuysa

a wnanbTax rasetu Mu Tak 6araTo roBOpMMO MPO HKAHCK YNPaBiHCbKOI

[iSANIbHOCTI, WO MUMOBOI Ty6MMO NOMIDK UUX PALKIB camy AMHY. Ane X
Lle —HaironosHiwe. MeToAMKM Ta Nigxoau 3MiHIOKTbLCS, a WO X BigbyBaeTbcs
3 HOCISIMX UMX HOBOBBEAEHbL? AKUIN BiH — Cy4yaCHUN KepPiBHUK? BuBakeHwuii
[eMOKpaT, MiLHWIA, AKKPEeMiHb, aBTOPUTAPHUIA, YU, AKTO KaXKyTb, «CBOSA NIIOANHA»?
Y uin pybpuui Bawi Konerun, AocBigyeHi 3aBigyBadvi ANTCaA0uKiB, CNPo6YTh
3HaTK BiANOBIA| Ha Li NUTaHHS | CTBOPUTM NOPTPET Cy4acHOro KepiBHMKaA.

IHHa BMYKOBCBKA. 3aBigyBay JH3 Ne258. m. Ofeca

CbOroaHi xotinocs 6 3BepHyTUCA A0 TUX, XTO Na-
Hye CTaTu 3aBigyBayeM AOLLKINBHOr O 3aKnagy. AK By
BBaXKAETE, BY MOI/IN 6 cTaTV eheKTUBHMUM NiAepom?
Uu ey Bac 419 LbOro HeoOXiaHi AKOCTI? Un po3ymieTe
BY, LLIO BifJ BaC BUMaraTMMeTbCs, W06 NpuBeCTU CBild
KOJIEKTUB [0 yCnixy? Un ysiBnsaeTe B3arasii, AK cTatu
NifepomM y nepeBakHO XiHOYOMY KOJIEKTUBI?

YMIHHS nagHaT 3 N0AbMN —SKICTb, HEOOXiAHA
KOXXHOMY KepiBHMKOBI. BoHa 3Ha4YHO BaXk/uBilla
3a 6yb-AKi iHLLI XapaKTEPUCTUKM. BifbLLICTb KePiBHU-
KiB paHo 4 Ni3HO YCBIAOM/IOE, LLIO BMiHHSA NpaLtoBa-
TV 3110AbMU —Lie HaiBaXK/IMBILLWIA acnekTy poboTi.
Oco6/11Ba po/b HAIEXMTb YNPaBNiHCLKIN MaiicTep-
HOCTI, fiKa € Habi/NbLL BaXK/IMBOIO JTAHKOHO B3arasibHild
cucTeMi ynpasniHHA OCBITHLOK) YCTaHOBOHO.

ByTn e)eKTUBHUM KEPIBHMKOM — He NpPOoCTO.
Ha>xasb, 6arato noei He B 3MO3i BUKOHYBATW CBOI
0060B'A3KN Nifepa HaleXXHo. Konm KepiBHULTBO Npu-
3Hayae Bac Ha KepiBHy nocafy, BOHO YeKae, L0 BU
3MOXETE BNOPaTNCA 3 OpraHisalieto poboTn CBOET
KOMaHamn etheKTUBHO i 6e3 OY/1b-AKUX YCKNaAHEHD.

HaliuacTilwe Ha 3aBafi CTaloTb Pi3HI KOHMNIKTH
i PO36IKHOCTI, AKi NOCTIMHO BUHMKAOTb YCepeauHi
rpynu. rfocigarouv nocagy 3asigysaya JOLLKIbHOIO
3aknagy, cnig Hacamnepes, 30006yt aBTOPUTET.

He 3Ba)kai Ha YyTKM

MOTPIGHO 6YTW rOTOBKM, LLO Bally KOMMNETEHT-
HICTb BXe 3 NnepLwunx AHIB NOCTaBNATb Mif CYMHIB.
MPUYMHOIO MOXYTb BYTU 3BUYAIHI PEBHOLL. ¥ iH-
LUMX CNiBPOBITHUKIB MOXE BUHUKHYTU 3annTaHHA:
«Yomy He a?. 1TOAj BUHUKHYTb IYMKMU, LLO KEPIBHUK
He J4OCUTb NPOMECIAHNIA | NOraHo CnpaBnsETbCS
3i CBOEK PO6OTOK. 3MUPUTUCSH 3 LUMU SyMKaMU
OyBa€e gy>ke BaXKKO. MOX/MBO, iHLLI CNiIBPOOBITHUKM
i PO3YMItOTb, LLO BY 3aC/Ty>XEHO OTPUMann Lo noca-
[y, ane noyyTTa HENPURHATTA YacTo BUHUKAE Nif:
CBiAOMO. BiflbLLOCTI He BNacTMBO nopnaTtuncs B cooi
i 3'ACOBYBATH, 3BifKW Y HNX 3'SABUNOCS NOYYTTS THIBY.
BoHM NpoCTO BMNNECKYKOTb CBOi HEraTVBHI eMoLji
Ha 06'eKT, AKUIA IX CNIPOBOKYBaB.

3, KO)KHUM Homepom!

MoxknmBi aesiki hopmMu caboTaxy. A pO3MOB Y Xi-
HOYOMY KOMIEKTMBI TOYHO HE YHUKHYTW. FOTyiATecs
[l0 TOro, WO AyXe CKOPO Ha BaC HaBiCATb APJIKMU.
HanesHo, 6arato cniBpo6iTHWLb MOYHYTbL 3 BAMU
TOBAPWLLYBATK, 3BAXAK0OUM Ha Te, L0 XKIHKa 3aBXau
Kpalye 3P03YMIE IHLLY XXIHKY. AFKLLOiXHi HaAi He BU-
npaBAal0TbCA, TO € PU3MK MOYYTH Y CBOKO afpecy
06pa3nnBe —«HeuyliHa, 6e3cepaeyHa, YepcTBar.
AKLLO XX BM MOYHETE APYXXUTK 3 MiANETTUMMM | NPO-
ABNATW NOGNAKUBICTb, APNKIB yCe OAHO HE YHUK-
HYTU—cnabka, 6e3BifibHa, HenpuHuunosa. PobiTb
BMOIp Big, camoro noyaTky. 3BnyaiiHo, He 060B'sA3-
KOBO, LLO BCe Mifie came TakK, ajie BU KepiBHWK, TOMY
MOBWHHI BMITU MOAENoBaTu cuTyaL;ji.

HaBuuncb HakasyBaTu

MpnynHa HeBAay MONOAMX KEPIBHUKIB He
0060B'AA3KOBO KPUETLCS B HEAOCTATHIl NpOodeciliHiii
KBasidikawii i 6paky 3HaHb. Habararto yacTille HOBi
KepiBHMKM 3a3Hal0Tb HEBJAY cCaMe Yepe3 He3aaT-

IHHa BYKOBCBHKA
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http://www.youtube.com/

32

Aymka

HICTb NPaBW/IbHO NOOYAyBaTW B3aEMWHW 3 Migner-
NMMK. He OCTaHHIO posib Y LbOMY Bifirpae yMiHHA
HakasysaTu. Lle MucTeuTBO, OnMaHyBaTtu sike Heob-
XiIHO KOXXHOMY KEepPiBHWKOBI.

Yeriix gisnbHOCTi 6YAb-AK0iAOLLKINIbHOTYCTaHOBY
GaraTo BYOMY 3a/1€XK1Tb Bif HiTKOrO i 3/1aro4yKeHoro
BMKOHaHHA HakasiB 3aBigyBaya. /14 NiaBULLEHHSA
e(peKTMBHOCTI po3nopsaaKeHb CNif 40TPUMYBaTUCA
KifIbKOX MPOCTUX Npasui. BoHW MOXyTb ByTU npo-
OYKTMBHO BMKOPWCTaHI B ynpaBAiHCbKi NpakTuLi
Ha piBHI Mi>)XOCOGOBUX KOHTAKTIB.

i. Hakasytoun, HamaraiTecsi He BUKOPUCTO-
BYBaTW Pi3KUX CNiB HEraTUBHOIO XapakTepy.

3. Y nepepsax Mix Haka3amu He 3abyBaiiTe
XBa/iMTW NpauiBHUKIB, pobuTn iM KOomMi-
MEHTMW.

4. Y>xooHOMY pasi He NepcoHiikyiiTe.

5. Bucnosntwoiitecs
YITKO Ta KOHKPETHO.

CnpsimyBaTu AiSNIbHICTb NtOAEN y NOTPibHe pycno
[ONOMOXKe PO3YMiHHA, noBara, BU3HaHHA LOCAT-
HEHb KEPIBHMKOM. FKLLO 04N He FOTOBI Bac 4yTu
i NpautoBaTy Ha Gnaro 3arasnbHOI cnpasu, BY NO-
BWHHI 0COGMCTO 3aaTn pobounin puTM, NpaLoBaTh
GinbLue, HidXK CNiBPOBITHUKW.

Y cyyacHUX yMOBax 3HaHHS, [OCBIA, HABUYKMY,
iHiLliaTMBa i3aB3ATICTb NEPCOHaNy OpraHisadjicra-
H0Tb Aiefasti BiNbLU BaXKIMBUM CTpaTEriYHUM pecyp-
com. Jltogun BigvyBalOTh EHEPreTUKy CBOro Kepis-
HUKa. CnpasXXHiil KepiBHWK NOBUHEH NpaLoBaTu
Tak, Wo6 36iNbWLNT NPOAYKTUBHICTb SIK OKPEMOrO
CNiBPOBGITHMKA, TaK i yCbOro KOMEKTUBY 3arajiom.

3rypToBaHiCcTb —Le ro/I0BHe

Mam'sATaiiTe, sikicHa poboTa i BUCOKUIA pe3ynbTaT
MOX/IMBWIA TiNbKW B 3rypTOBaHOMY KONIEKTUBI. Tep-
MiH «3rypTOBaHICTb» BYKPAIHCbKIil MOBI TPaKTY€EThCS
«K €IHAHHSA, CNIMIbHICTb, OAHOAYMHICTb | CMifb-
HOIAEMHICTb rpynu Ntoaeli». CnpaBXHs 3rypToBa-
HICTb, MO CYTi, € Pe3y/NbTaTOM PO3BUTKY B3aEMUH
MK CMiBPOBGITHUKaMM, AKUX NPUAHATO Ha3uBaTu
KONEKTNBOM. 3a3BMYail BBAXKAETLCS, WO NOAiOHI
B3aEMVHUN peani3ytoTbCsl B TPbOX OCHOBHMX, TICHO
MOB'sI3aHNX Mi>K COOOH0 chepax CMiNbHOIAIANbHO-
CTi: MOpPaNbHO-NONITUYHIA, NPOtECIitHIN | MiXKO-
COBUCTICHO-NOBYTOBIN. ByAb-AKWIA 3rypTOBaHWi
KONEKTUB e(heKTUBHO BUKOHYE CBOIO POOOTY Tiflb-
KV TOAj, KONW B MOr0 YNEHIB € BHYTPILUHE CMOHY-
KaHHS o A, noTpeba CyMiHHO POGMTKU CBOKO
crnpasy.

MoTuByli i Hagunxal!

HuHi cucTtema ynpasniHHA TPYAOBUM KOMEK-
TMBOM He MOXe 06iiTuca 6e3 HanlBaXnuBiLOi
CKNaf0BOi yNpaBniHCbKOI AifNbHOCTI — MOTuMBaLi
npawji, 30Kpema:

= B/I3HaHH#A 3ac/yr CniBPOBITHUKIB, AKi LOCATN
pesynbTaTis;

* CTVIMY/HOBaHHA TBOPYOi aKTUBHOCTI;

= [IeMOHCTPYBaHHA CTaB/IEHHA KePIBHMKA 3aK/a-
[y [0 BMCOKMX pe3y/bTaTis npawj;

= nonynsapusadis pesynstatie poéoTu cniBpoo6iT-
HUKa,;

* MigHATTA MOP&A/ILHOTO AyXY;

= 3a6e3neyeHHs npouecy NigBULLLEHHS TPYA0BOI
aKTUBHOCTI.

Mam'ATaiiTe, AUTAYUIA CagoK — Lie Kopabenb,
a BM — KanitaH Ha LubOoMy Kopabni. Xapaktep —
Lile nepeaymoBa ycnixy. TiNbKW npauioroumn Hag, co-
0010, MOXXHa cripaLtoBaTuca 3 K0 4bMI.

HA

B ap o TicTs neP A 7 rpH

Ha 1lwmic.

Ha 6 MiC.
HaW nnc*

Ontaunii cagok. YnpaBniiHHA

4279>42TpH. ML A

HIEKC

98]84rpH. 3A2$

PopMyeEMO OCBITY

3 KOXXKHUM HOomepom!

Amty A»eKOMEHN
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