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BCTYII

Koncnekr nekmiit «CucreMu MEHEIKMEHTY B PECTOPAHHOMY TOCHOJAPCTBI»
MPU3HAYCHUHN IS CTY/ICHTIB HABUAJIbHO-HAYKOBOTO IHCTUTYTY XapYOBHUX TEXHOJOT1H
Ta 013HECY OCBITHBO-KBaTi(iKalIHHOTO PIBHS MAaricTp coemiagbHOCTI «TeXHOMoris
XapuyBaHHS.

KoHcnekT Jekimiii CKJIaJeHO Yy BIAMOBIIHOCTI 10 po0odYoi MporpaMu
HaBYaIbHOI TUCUUIITIHU «CHUCTEMH MEHEIKMEHTY B PECTOPAaHHOMY TOCIIOAAPCTBI.

«CucrteMn MEHEIKMEHTY B PECTOPAaHHOMY TOCHOAApCTB» — OJHA 13
HAaBYAJIbHUX JUCIHUIUIIH, 10 (OpMYy€e YIPABIIHCHKY CKJIAJ0BYy, SKa HEOOXiJTHa
GbaxiBIIM TEXHOJIOTIYHOTO NPOPUII0 MIAMPUEMCTB PECTOpaHHOTO Oi3HeCy, IO
(GYHKIIIOHYIOTh B YMOBaxX €KOHOMIYHOI CaMOCTIHHOCTI Ta MOBHOI BiJIOBIIAIbHOCTI
3a pe3yJbTaTH BUPOOHUUYO-TOCIIOAAPCHKOT A1SIIBHOCTI.

Memor euxnadannsa oucyuniinu «CUCTEMU MEHEIKMEHTY B PECTOPAHHOMY
roCroiapcTBi» € (OpMyBaHHS y CTYIEHTIB CHUCTEMH CHEIialbHUX 3HaHb Yy cdepi
CHUCTEM MEHEIKMEHTY MIAMPUEMCTB PECTOPAHHOTO TOCTOAapCTBa 1 HAOYTTS
MPAKTUYHUX HABUYOK MPOEKTYBAaHHSA Ta YIOCKOHAJICHHS CHCTEM YIpaBIiHHSI Ha
HiAIPUEMCTBAX PECTOPAHHOTO TOCTIOIAPCTRA.

Ilpeomemom  eueuenna  Oucyuniainu  «CUCTEMH  MEHEIKMEHTY B
PECTOPaHHOMY TOCIIOAAPCTBI» € CUCTEMa Ta NPOLEC YHPABIIHHA MIAIPUEMCTBOM
PECTOPAHHOI'0 TOCIOIAPCTBA Y PUHKOBUX YMOBaX.

B koncnekTi nekuiid «CucreMu MEHEI)KMEHTY B pECTOPAaHHOMY T'OCIOIapCTBI»
BHCBITJICHO TEOPETUYHI 3acajlyd YIpaBIiHHS CHCTEMaMU MEHEIKMEHTY B 3aKjajax
pecTopaHHoro rocrnoaapcTBa. OCHOBHUMHM 3aBJaHHSIMU, [0 MalOTh OyTH BUPIIICHHI
B TIpolleci BHUBYEHHS JUCHUIIIIHA «CHCTEMHU MEHEHKMEHTY B PECTOPaHHOMY
rocrnofapcTBi», € ¢GopMyBaHHS y MaiOyTHIX (axiBI[iB Cy4acHOTO CHCTEMHOIO
MUCJIEHHSI Ta KOMIUIEKCY CIELiaJIbHUX 3HaHb y Tajiy3l YIpaBiIiHHSA CHUCTEMaMH
MEHEDKMEHTY MIANPUEMCTBA PECTOPAHHOIO TOCMOAApCTBA HA BCIX CTaaisfx
KUTTEBOTO IIUKITY Y B3aEMO3B'A3KY 13 30BHIIIHIM CEPEIOBUIIEM.

VY pe3ynbTaTi BUBUECHHS HABYaJIbHOI JAUCHUIUIIHA CTYIAEHTH OBOJIOJIIOTH
TaKUMH TCOPETUIHUMH TIOJIOKCHHIMU -

— HAYKOBO-METOAMYHI 3acad CHCTEeM MEHEIKMEHTY pecTOPaHHOTO
roCI0/1apCTBa;

— Oi3Hec-TIPOIIeCH Ha MiANPUEMCTBAX PECTOPAHHOTO TOCTIOIAPCTRA;

— MEHEIKMEHT OpraHizaiiiHo-00CIyroBy0UOi CUCTEMU 3aKJIamy
PECTOPAHHOTO TOCIOIAPCTBA;

— MEHEDKMEHT BUPOOHUYOI CHCTEMU 3aKJIady PECTOPAHHOTO TOCTIOapCTBa;

— MEHEKMEHT  3a0e3Medyrouoi  CHUCTEeMHM  3aKJaJy  pecTOpaHHOIo
roCI0/1apCTBa;

— MOJICTIOBAHHS CHCTEM MEHE)KMEHTY B PECTOPAaHHOMY T'OCTIOIapCTBi;

— Meroau 3a0e3neyeHHsT €(EeKTUBHOrO (YHKI[IOHYBAHHS BCIX CHCTEM
3aKJIaJliB PECTOPAHHOTO TOCIIOAPCTBA;

— OCHOBH MPOEKTYBAHHS 3aKJa/liB PECTOPAHHOIO TOCIIOIapCTBa;



— OCHOBHW YIIPaBJIIHHS CTPATETIYHUM PO3BUTKOM;

— OCHOBM YHPABIIHHSA KOHKYPEHTOCHPOMOXXHICTIO TPOIYKIi Ta IOCIyT
3aKJIa/1iB PECTOPAHHOTO TOCTIOIAPCTBA;

— OCHOBHW YIIPaBJIIHHS IHHOBAIISIMU B 3aKJIaJlaX PECTOPAHHOTO TOCTIOAAPCTBA.

Konucmekt nekriit «CructeMun MEHEIKMEHTY B PECTOPAHHOMY TOCTIOAPCTBI»
CKJIAIA€THCS 3 2 3MICTOBUX MOJYJIB 1 8 TeM, 1[0 OXOILUTIOIOTh Cy4acHI TEOPETHYHI Ta
IIPAKTUYHI aCTICKTH MEHEKMEHTY PECTOPAHHOTO TOCIIOIapCTBRa.

Marepianii  KOHCIIEKTY JICKIIM ToJaHl y JIOTIYHIA IS BUBYCHHS
MOCTIJOBHOCTI: TEOPETHUYHI TOJIOXKEHHSI, MUTAaHHS Uil OOTOBOpEHHs. TeopeThudHi
IIOJIOKCHHS CHCTEM MCHCDKMEHTY B 3aKiajaX pPEeCTOPAaHHOrO TOCIIOJIapCTBa
PO3TIISTHYTO 3 TTO3UIIIT BaXKIIUBOCTI JIJIsl cpepu.



3MICTOBUM MOJY.JIb 1

OCOBJIMBOCTI MEHE/VKMEHTY
3AKJIAIIB PECTOPAHHOI'O T'OCITIOJAPCTBA

Tema 1. HAYKOBO-METOIANYHI 3ACAIN CUCTEM MEHE/KMEHTY
PECTOPAHHOI'O I'OCITOJAPCTBA

OcCHOBHI NUTaHHA
1.1. ITonsTiitHMIA anapaT CUCTEM MEHEPKMEHTY B pECTOPAHHOMY TOCIIOIaPCTBI.
1.2. BimtHOCHMHM MEHEIKMEHTY 1 CUCTEM PI3HOTO MPU3HAYCHHS.
1.3. Cucrema MEHEIKMEHTY B PECTOPAHHOMY T'OCIIOIAPCTBI.
1.4. BianoBigaJbHICTh MEHEKMEHTY.

1.1. lousATIiHUIA anapaT CHCTeM MeHE:KMEHTY B PeCTOPAHHOMY IOCIOJIAPCTBI

[Tin yac BuBYeHHS AUCHUILUTIHKM «CHUCTEMU MEHEHKMEHTY B PECTOPAHHOMY
rocrofapcTBi» OyaeMO BBaXKaTH, IO MEHEIKMEHT — 1€ YMPaBIIHHS 3aKJIaJ0M
PECTOPAHHOTO TOCIOAAPCTBA Y PUHKOBUX YMOBAX.

IIpeaMeTomM BUBUYEHHSI CHCTEM MEHEIKMEHTY €:

1. TeoperuuHi 3acagu YNPaBIIHCHKOI MISUIBHOCTI (3aKOHM, 3aKOHOMIPHOCTI,
MPUHIUIINI, KaTeropii, MeXaH13MH, MOAEI1 TOIIO).

2. llpakTika ympaBIiHHS OpraHizamisMu  (3aKjajaMu, IiIIPUEMCTBAMH,
00’ e HAHHSMH TOIIIO).

3. TlpoekTyBaHHS CHCTEM MEHEIKMEHTY B 3aKjagaXx pPEeCTOPaHHOTO
roCIo/IapCTBa.

O0’€KTOM BHUBUYEHHS CUCTEM MEHEIKMEHTY € MPOIIEC YIPABIIHHSI BUPOOHHYO-
roCIoOAapChKOIO0 AiSUTHHICTIO 3aKJIa1B PECTOPAHHOTO TOCIOIAPCTBRA.

JlocniKeHHs IPOIIeCy YIPaBIiHHS JAl0Th 3MOTY MOCIZIOBHO 03HAMOMUTHUCH 3
ycimMa YIpaBIiHCHKUMU KaTEropisMU, BUSBUTH B3a€MO3B’S3KH MK HUMH, 3PO3YMITH
XapakTep Ta OCOOJIMBOCTI 3MIWCHEHHS YyIOpaBIiHChKOTO BIUMBY. lle copuse
dbopMyBaHHIO y MaWOyTHIX KEpIBHUKIB YIPaBIIHCHKOIO MHUCIICHHS, KEpPIBHHUX
HABUYOK, 3/TATHOCTI 10 IPUUHSTTS YIPABIIHCHKUX PIIIICHb.

Cy0’eKTOM BUBUCHHS CHCTEM MCHEDKMEHTY € TpaIliBHUKA KEpPYyrdoi Ta
KEpOBaHOI CUCTEM MIJIPUEMCTBA, 1X MNpodeciiHuil Ta KBali(IKALIMHUI pIBEHb,
CTyMHiHb BUKOHAHHS HUMHU T[IOBHOBaXE€Hb, OOCITH BIAMOBIIAJBHOCTI, a TaKOX
B3a€MO3B’ SI3KHU.

Jlnst  moramOJIEHOTO PO3YyMIHHS CHCTEM MEHEIKMEHTY B PECTOPAaHHOMY
roCHOJapCTBl  SIK HAYKOBOI 1 HaBUYaJbHOI JUCHUIUIIHM HEOOXITHO 3HAHHS
MOHSTIMHOIO amapaTy 3 MEHEIKMEHTY 1 pO3yMiHHS CyTi MOro OCHOBHUX HOHSTH

tabi. 1.1 [4; 23; 26; 29; 30; 35-36].



Tabnuys 1.1 — CyTh OCHOBHHX NOHSITH MEHEIKMEHTY

IHouarra

CyTtb

1

2

1. Opranizarris

['pyna mrozaeit, AisSIbHICTD SKUX CBITOMO KOOPAUHYETHCS TS
OCATHEHHS B3a€EMOIIOB’ SI3aHUX CHUIBHUX [UJIEH

2. Pectopanne
TOCIIOIapCTBO

Bux exoHOMiuHOT HisSUTBHOCTI CYO'€KTIB  TOCIOMAPCHKOT
TSTTBHOCTI MO0 HAJAHHS MOCIYT IS 3a70BOJICHHS MOTPEO
CIOKMBAYiB y XapuyBaHHI 3 OpraHizaiieio J03BULISI abo 6e3
HBOTO

3. Bakian
PECTOPAHHOTO
TOCITOIapCTBA

OpranizaiiiHo-CTpyKTypHa OJUHHUIIS Y chepl pecTOpaHHOTO
roCro/lapcTBa, Ska 3IIHCHIOE  BHPOOHUYO-TOPTOBEIBHY
TUSJIBHICTB: BUPOOJsie 1 (abo) JMOroTOBISIE, TPOJAE Ta
OpraHi3oBY€ CIOXKMBAHHS MPOJYKIIIi BIACHOTO BUPOOHUIITBA
1 3aKyIMHHX TOBapiB, a TAKOXK HAJA€ IMOCIYTH 3 Opraizauii
JIO3BLLIS CIIO’KUBAYIB

4. IlipmpueMcTBO
PECTOPAHHOTO
roCIIO1apCcTBa

[linmpueMCTBO — CaMOCTIMHHMI CyO'€KT TrOCHOJapIOBaHHS,
CTBOPEHHI KOMIIETEHTHUM OpraHOM JE€p>KaBHOI Biaaud abo
OpraHoM  MICHEBOIO  CaMOBpSAyBaHHS, ab0  IHIIUMU
cy0'ekTamMH ISl 3aJIOBOJICHHSI CYCHIJIBHUX Ta OCOOMCTHUX
noTped HUIAXOM CHUCTEMAaTHYHOrO 3/1MCHEHHS BHUPOOHHUYOI,
HAYKOBO-/IOCHIJIHOI, TOPrOBENbHOI, I1HIIOI TOCIOAAPCHKOT
JISUTBHOCTI B MOPSAJKY, HependadyeHomy ['ocnonapcbkum
Koznekcom Ta iHIIMMHU 3aKOHaMU Y KpaiHH

[linnpreMcTBO PECTOPAHHOTO TOCIOAAPCTBA — L€ 3aKjaj
(CYKYMHICTh 3aKJIaJliB), SKUH € CaMOCTIHHUM Cy0'€eKTOM
rOCTO/IapIOBaHHS, Ma€ IMpaBa OPUIUIHOI 0COOU 1 3/1HCHIOE
CBOIO JSTIBHICTb 3 METOIO OICP’KAaHHS MPUOYTKY

5. Cucrema
MEHEKMCHTY

CyKyIHICTh B3a€MOTIOB'I3aHHUX 1 B3aEMO3AJIC)KHUX €JIEMEHTIB:
(GyHKLIA, TpoOIeCcy, CTPYKTYypHU, MEXaHI3My, CYO'€kTy 1
00'eKTy

6. Cy0’ekT
yIpaBJIiHHS
(kepyroua cucrtema)

Bech ympaBniHCBKHIT TepcOHal, BKIIOYAIOUM KEPIBHUKIB
BUIIIOTO, CEPEIHbOTO Ta HIDKYOTO PIBHIB YIPaBIiHHSA
(IupekTopa  TIANPUEMCTBA,  3aCTYMHUKIB  JUPEKTOPA,
KEPIBHHKIB CTPYKTYPHUX MIAPO3ALIIB, IEXiB, UISTHOK TOIIO)
Cy0'ekTH TOCMOAAPIOBaHHA 3IIHCHIOIOTH JISUIBHICTH Y
PECTOpAaHHOMY TOCIIOAAPCTBI Yepe3 MiANPUEMCTBA (3aKIaIn)
PECTOPAHHOTO TOCMOIAPCTBA

7. O0’eKT : ) C e :
N CykymHICTh pecypciB oprasizarii: TpyAoBHX, (iHAHCOBUX,
yrip MaTepiaTbHUX, 1HHOPMAITIHHUX TOIIO

(kepoBaHa cucTeMa)

8. OyHkIii BigokpemsieHi, BiJHOCHO OJHOpPIJHI BUIU YIPaBIIHCHKOI
MEHEIKMEHTY JUSTRHOCTI (TIJITaHyBaHHS, OpraHi3ailisi, MOTHUBAIIiSl, KOHTPOJIb)




IIpoooeoicenns maon. 1.1

1 2
9. Opranizariiiina Kinbkicts JIAHOK Ta pIBHIB yIpaBJIiHHS, ix
CTPYKTypa HIAMOPSAAKOBAHICTh Ta B3a€MO3B’S30K (JIiHIMHA, JIHIAHO-
yIpaBJIiHHS dbyHKITIOHAIBbHA, MATPUYHA, TPOTPAMHO-IILJIHOBA)
10. Meton Cnocobu  BIUTMBY KEPYKHOUOi CHCTEMH Ha KEpOBaHY
' (€KOHOMIYHI, oprasizarmiitHo-po3mopsi i, coriajabHO-
MEHEKMEHTY o
TICUXOJIOT1YH1)

11. YupaBmiHCBKi
pIIICHHS

Pesynbrar poboTH Kepyr4oi CHCTEMH, Ha OCHOBI SKOTO
3IIMCHIOETHCS O€3MoCcCepeIHIN BILUIMB Ha KEPOBAHY CUCTEMY

12. KomyHnikartii

OOMiH iHpoOpMali€el0 MDK JBOMa 1 Ouiple ocobamMu Ha
1ITPUEMCTBI

13. JlinepcTBO

3aTHICTh 3a PAXyHOK OCOOMCTHX SIKOCTEH 3/1HCHIOBATH
BILJIMB Ha MOBEJIHKY OKPEMHUX OCI1O Ta rpyI MpaliBHUKIB 15
JOCSITHEHHS 1JIEH MiANpHUEMCTBA

CyKkynHiCTh €Mmoco0iB, MPUUOMIB Ta MEXaHI3MIB BJIQJHOTO 1
JAEPCHKOT0 BIUIMBY Ha MIAJIETJIMX 3 METOK 3a0e3NedyeHHs

14, Ctumi .
) BUKOHAHHSI HHMHM 3aBJaHb Ta  JIOCATHCHHS  IIUICH
yIpaBIiHHS ) N .
MiIITPUEMCTBA (aBTOpUTApHUIA, JTEMOKPATUIHHH,
JTi06epanbHui)
Pe3ynbTaTUBHICTD YIPaBIIHCHKOT JUSITBHOCTI, 101(4)

15. EpexTuBHICTH
MEHEKMEHTY

BU3HAYAETHCS K BIJHOILICHHS OTPUMAHUX PE3yJbTaTIB 0
BUTpAT, SIKI CYNPOBOKYIOTH iX OJepKaHHS. BUIIIAIOTH
€KOHOMIYHY, OpraHi3ailiiiHy Ta coriaabHy e(EeKTUBHICTD

16. OcHOBHMIT 3aKOH
YIOPABIIHHS

Ha koHy opraHi3zaifito sik BIAKPUTY CHUCTEMY BHYTPIIIHE Ta
30BHIIIHE  CEPEOBUIIE CIPaBISAIOTh SK  3aKOHOMIPHO
NOBTOPIOBAJIbHUM, TaK 1 BUMAJKOBUNA BIIUB. [ yTpuMaHHs
IUTIICHOCTI Ta 3JaTHOCTI N0 (YHKI[IOHYBaHHS, CHCTEMa
YIOPABIIHHS MIAIPUEMCTBA MOBUHHA MaTH Take X came, abo
OlIbIIIe PI3HOMAHITTS Ta MBHAKICTH JiH, HIXK y CEpeOBHUIIA
JUIS TOro, 1100 BIAIOBIZATA HAa KOXXKHUM Takuil BIUIUB
BIJIMTOBITHOIO J1€10 200 MPOTHU/IIEI0 caMe Y HEOOX1HMI Jac.

17. 3oBHIIIHE
CepeIOBHIIE
HeTpsMoi JTii

CykymnHicTh  QakTopiB, sKi (POPMYIOTH JOBIOCTPOKOBY
npuOyTKOBICTh OpraHi3allii 1 Ha SIKi BOHa HE MOXKE BIUIUBATH
B3arajii abo Ma€ He3HAYHUI BILIUB.

18. 3o0BHIIIHE
CEpENOBUILE TTPAMOI
mi

CykynHicTh  (akTopiB, sKi (OPMYIOTH JOBIOCTPOKOBY
NpUOYTKOBICTh OpraHizaiii i Ha sKi BOHAa MOXXE BILUIMBATH
yepe3 BCTAHOBJICHHS! €(heKTUBHUX KOMYHIKAIIIH.

19. Buytpimne
CepeIOBHIIE
opraHizartii

CykynHicTh  (akTopiB, sKi (OPMYIOTH JOBIOCTPOKOBY
puOyTKOBICTh opraizamii 1 nepeOyBarTh i
Oe3rocepe/lHiM  KOHTPOJIEM KEpPIBHHKIB Ta TEPCOHATY
oprasizaiiii.




VY mporeci po3BUTKY MEHEKMEHTY C(OPMYBAIIMCS MEBHI HOPMH YIPABIIIHHSA
OpraHi3alissIMM — 3aKOHH, 3aKOHOMIpDHOCTI Ta TNpPUHIMIN. IX IHTerpyBaHHA €
CTPKHEM HAYKH MPO YIPABIiHHS.

B ynpaBmiHCBKIN JISJIBHOCTI BUKOPHUCTOBYIOTH CTalll Ta HE3arnepeuyHi HOPMH
yIpaBIiHHS MiANPHEMCTBAMH, TOOTO 3aKoHN MeHe:KkMeHTYy [30; 36]:

1. 3akon cnemiamzaiii ynpasiinHs. [lepeabadae po3moain ympaBiIiHCHKOI
TISJIBHOCTI HA OCHOBHI Ta KOHKPETHI (YHKIT MEHEIKMEHTY 3 BHU3HAUCHHSM
ITOBHOBa)KEHb, KOMIIETCHTHOCTI, BiJITOB1AAJILHOCTI TOIIIO.

2.3akoH iHTerpamii ympaBiiHHS. ChOpsMOBaHMI Ha JOCATHEHHS €IJHOCTI
3yCWJIb yCIX MIAPO3IIIIB, CIy>KO, MpAI[iBHUKIB 11 BUKOHAHHS 3aBJaHb ILITXOM
3aCTOCYBaHHS YOPABMIHCHKAX TIPABWI, MPOLEAYpP, OCOOMCTHUX 3B'A3KIB, CTHIIIB
KEpIBHHUILITBA.

3.3aKOH ONTUMANBHOTO TMOENHAHHS LEHTpadizamii 1 JereHTpamisarii
ynpapiiaas. [loknukanuit chopMmyBaTh Ha MIAIPUEMCTBI ONTUMAIBHUA PIBEHb
JIeNIeTyBaHHS TTOBHOB&)XEHb BiJI KEPIBHUIITBA BHUIIMX PIBHIB /0 HIKYHUX 3 METOIO
JIOCSITHEHHSI BUCOKUX PE3YJIbTATIB 1 BCTAHOBIICHHS CHPHUATIMBOIO TMCUXOJIOTTYHOTO
KJIIMarty.

4. 3aKkoH JIeMOKpaTu3allii yrnpaBiiHHA. AKIIEHTYE yBary Ha y4acTi IpailiBHUKIB
B YIPABIIHCHKUX Mpoliecax, 3a0e3MeueHHl TBOCTOPOHHBOTO CIIJIKYBaHHS, PO3BUTKY
ocoOUCTHX 1 MPOdECITHUX AKOCTEH MiAJIETIUX TOIIIO.

5. 3akoH exkoHOMIi 4acy B ympabiiHHI. CHpsSMOBaHMW Ha MIABUIICHHS
€(EeKTUBHOCTI  YOPABIIHCHKOI  Mpalil, 3MEHIIEHHA TPYAOMICTKOCTI  4epe3
BIIPOBAKEHHS NIEPEIOBUX METOJIIB 1 MPUMOMIB MpaIll.

6. 3akoH TPOMOPIIHHOTO PO3BUTKY cuUcTeMu yrpaBmiHHA. [lepenbauae
MOCJIIIOBHY Ta MOCTIAHY €BOJIOLII0 BCIX YIPAaBIIHCHKUX MIACUCTEM MiANPUEMCTBA
(BupoOHMYO1, PiHAHCOBOI, COIIANIBHOT, 1H(OPMAIIHHOI TOIIIO).

OO06’exTHBHI, CTIWKi, 3arajbHi Ta TOBTOPIOBAJIbHI 3B’SI3KM MIX SBHIIAMH,
IpoIlecaMu, KATEropisIMM MEHEKMEHTY € 3aKOHOMIpHOCTAMH MeHe:kMeHTy [30].

BiamoBigHO 10 IBOTO B MEHEHKMEHT1 BULISIOTH TaKi 3aKOHOMIPHOCTI:

— TIpolleCy yNpaBIiHHS,

— (yHKILIM Ta METOAIB yNIPABIIIHHS;

— YNPaBIIIHCHKUX PILIEHB;

— Kepyr4oi Ta KEpOBAHOI CUCTEM MIIPUEMCTBA;

— BHYTPIIIHBOTO Ta 30BHINIHBOTO CEPEIOBUINA MIANPUEMCTBA;PO3BUTKY
MEHEI)KMEHTY TOIIIO.

BaxnuBy ponb B yOPAaBMIHCHKIM  JISJIBHOCTI  BiAIrpaloTh NPUHUMIHA
menemxxmenty [30], siki Ha 3acajax 3acTOCYBaHHS 3aKOHIB 1 3aKOHOMIPHOCTEH
MEHEPKMEHTY B11I0OPaXKaIOTh MPUKIIAIHANA XapaKTep YIPaBIiHHS TIANPUEMCTBAMHU.

1. imecnpsMoBaHicTh. BiAMmoBIIHO A0 IOTO MPUHIUITY OY/Ib-sIKa IIsUTHHICTD
y MiAMPUEMCTBI TTOBUHHA CIPSIMOBYBATHCS HA JOCSITHEHHS KOHKPETHUX BUPOOHHUYO-
rOCTIOAPCHKUX IIIJICH Ta BUKOHAHHS MOCTABIICHUX 3aBJ/IaHb.

2. BpaxyBanHs motped Ta iHTepeciB TparmiBHUKIB. [IpuHIMN mNOKIMKaHUMN
3aJI0BOJIBHAITH TMOTPeOM Ta 1HTEpEeCH NPAIIBHUKIB 3 METOI JOCSTHEHHS IIUICH
MIIITPUEMCTBA Ha 3acajiaX 3aCTOCYBAaHHS MOTHBAIII1.
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3. lepapxiunictb. Ilepenbauae po3TamyBaHHS YIPaBIIHCBKUX TMOCaa B
OpraHi3aliifHii CTPYKTYpi BiJl HAUBUIIIOTO PiBHS YIIPABIIHHS 10 HAMHUKYOTO.

4. B3aeMO3aleXHICTh. 3TiJHO 3 IUM MPUHIIUIIOM KOXXHE IIIMPHUEMCTBO
CKJIQZIAEThCS 13 B3a€EMO3AICKHUX BHYTPIIIHIX 3MIHHUX (MEHEIKMEHT, MapKETHUHT,
BUPOOHUIITBO, (hIHAHCH, IIANPUEMHHIIbKA aKTUBHICTh, IepcoHan). Ilpu 1pomy
(dakTopy 30BHIIIHBOTO CEPEJOBUINA IOCTIHHO BIUIMBAIOTh HA MIANPUEMCTBO
(BIAMOBIAHO 1 HAa BHYTPIIIHI 3MIHHI) Ta BUKJIWKAIOTh BIAMOBIAHY PEaKIiio 3 HOro
OOKYy.

5. lunamiuyna piBHoBara. [lepenbOadae 6e3nepepBHUI PO3BUTOK MiANPUEMCTBA
Ta yTPUMaHHS 3aTJIbHOI PIBHOBArd Ha KO)KHOMY €Talli I[bOTO PO3BUTKY.

6. ExonomiunicTh. @opMye 3acaay (PyHKIIOHYBaHHS MiJIPUEMCTBA IOAO
30a71aHCOBAHOCTI BUTpAT, HAAXO/KEHb TOIO, 3a0e3Medye PO3BUTOK OIOKETHHX
BiIHOCHH.

7. Axtusizamis. CrHOHyKae MIAOPUEMCTBO JO MJISUIBHOCTI, TOCTIMHOTO
PO3BUTKY, BIIPOBAHKEHHS 1HHOBAI[IN Ta 1H.

8. Cucremuicth. BigmoBigHO 10 [BOTO MPUHIHUIY  MIJIPHUEMCTBO
pPO3IIIAIA€ThCA SIK BIIKPUTA CHCTEMa, IO CKJIAJAEThCs 13 B3aEMOJIIOUUX Ta
B3a€MOIIOB'SI3aHUX €JIEMEHTIB.

9. €aunoBnanns. [lepenbayae HasSBHICTH €IMHOTO BIAMOBIAAIBHOTO IICHTPY,
AKUW 3A1MCHIOE KEPIBHUIITBO Ta KOOPAMHAINIO BCI€T MISJIBHOCTI MIAMPUEMCTBA 3
METOIO TOCATHEHHS MOro IUIEH.

VYci npuHOMNKA MEHEIKMEHTY B3a€MONOB’si3aHl. BimMoBa Bl SIKOroch 13 HUX
ad0 HEIOCTaTHE BpaxyBaHHS B YOPABIIHCBKIM AISUIBHOCTI 3HUXKYE SAKICTh
YIPABIIHCHKUX PIIIEHb Ta €(EKTUBHICTh MEHEIKMEHTY.

3aKOoHM, 3aKOHOMIPHOCTI Ta MPUHLUUINA MEHEHKMEHTY (OPMYIOTh 3acaiu
Cy4acHOT yNpaBIiHCHKOI HAYKHU.

3 MeTOI0 3’sICyBaHHS TEHJEHIIA PO3BUTKY, 3aKOHIB 1 TPUHITUIIIB MEHEKMEHTY
3aCTOCOBYIOTH PI3HOMaHITHI MeTOIH AocaimkenHs [29-30].

1. JliamekTuuHWi METOJ, BHMBYA€ SBHUIIA B PO3BUTKY, a came —
B3a€MO3YMOBJICHUH 1 CYyNIEPEUIMBUN PO3BUTOK SBUIIL JIHCHOCTI.

2. KoHKpeTHO-iCTOpUYHUN METOJ| Tependadac BHUBYEHHS JOCIIKYBAaHOTO
SBUIIA B PO3BUTKY 3 YpaxyBaHHSIM MPUYMH, YMOB 1 YUHHUKIB, sIKI 3yMOBWJIN 3MiHH,
TEHJICHI[IT PO3BUTKY SIBUIIIA TOIIIO.

3. CucremMHMl METOJ TOCTa€ SK CYKYIHICTb METOJOJIOTIYHHUX 3aco0iB,
MpoLenyp, NpUKHOMIB, CIPAMOBAHMX Ha JOCHKEHHS CKIaQAHUX OO0'€KTIB 3
ypaxyBaHHSM yCiX HasIBHUX B3a€MO3B'SI3KIB Ta JUHAMIYHUX XapaKTCPUCTHK.

4. AHanmTUYHHUA METOJ TMOJSIra€e B PO3UIECHYBAaHHI ILIJIOTO Ha YacTUHU 1
PO3TIIsaHHI iX SK I[IJIOT0; BUKOPUCTOBYIOTh CTOCOBHO CKJIQJHUX SIBUIL T4 00'€KTIB.

5. banancoBuii MeTOI BUKOPUCTOBYIOTH ISl BUMIPIOBAHHS BIUIMBY YMHHHUKIB
Ha y3arajbHIOIUMA TOKA3HUK; TOJSITal0Th B OCHOBI CKJIaJlaHHS OallaHCIB, SIKI €
AHATITUYHOIO (POPMOIO TOPIBHSHHS TUTAHOBHX 1 3BITHUX MOKA3HHKIB, HAJIXO/KEHbB 1
BUTpAT, aKTUBIB 1 macuBiB. Lleli MeTon mae 3mMory mpoaHaii3yBaTH BiJIIIOBITHICTb
MOKa3HUKIB y BapPTICHUX 1 KUTHbKICHUX BEJIMYMHAX, BUSBUTH BIIXWJICHHS Ta MIPUYUHH,
K1 3yMOBMJIM TaKUil CTaH peuei.
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6. Meromu ™opaemoBaHHS ~(BepOanbHOTO, (PI3UYHOTO, AHAIOTOBOTO,
MaTEMaTUYHOr0) 3aCTOCOBYIOTh 33 YMOBH, KOJIM HEMOKJIMBO 4Yepe3 CKIAIHICTh
B3a€EMO3B'SI3KIB JIOCTIAUTH PO3BUTOK OO'€KTY 1]l BIUTMBOM PI3HOMAHITHUX YWHHHUKIB.
VY Takux curtyaiisx epeKTUBHI IMITAIlIiHI MOJIENI, IKI MalOTh OyTH aJICKBaTHUMU Ta
MaKCHUMaJIbHO HAOJHKEHUMH 10 OCOOJIMBOCTEM 00'€KTY 1 peatiif Horo OyTT.

7. EKciepTHI METOJI1 BUKOPUCTOBYIOTh 32 YMOBHU, KOJIM HEMOXJIMBO KUIBKICHO
BU3HAYMUTH TIEBHI MmapaMeTpu. /o HUX HallekaTh OPraHOJICITUYHI METOAH, METOAU
0aiiB, paHriB, pi3HUIL TOILIO, TOOTO BHU3HAYEHHS B KUIBKICHIN (hOpMi pe3yibTaTiB
CyO'€éKTHBHOTO CHPUUHSTTS CIemaiicTaMu (€KCIepTaMu) O3HaK Y BJIACTUBOCTEH
OLIIHIOBAHOTO SBUIIIA.

8. ExoHOMiKO-maTeMaTH4Hi MeToau. JI0 HUX BIJHOCITH MCETOAY BUBYCHHS
BHITAIKOBUX a00 WMOBIPHICHUX SIBUIII, 3aB/ISIKM M BUSBIISIIOTH 3aKOHOMIPHOCTI cepes
BHUMmaakoBocTel. Jlo 1mi€i rpymm HamexaTh METOAM €JIEMEHTApHOI MaTeMaTHUKU
(nudepeHiiiiiHe, 1HTErpaJibHEe Ta BapialliiHe OOYUCIICHHS); METOJU MAaTeMaTHYHOIO
aHaii3y (BUBYEHHS OJHOMIPHUX Ta OaraTOMIPHUX CTaTUCTUYHHMX 3aJIEKHOCTEH);
METOIM MaTEMaTUYHOI CTAaTUCTHKU (BUpOOHMYI (YHKII, MIKramy3eBuil OayiaHc
TOI0); EKOHOMETPUYHI MeToau (JIiHIMHEe, HemiHiiiHe, OJoYHe, JUHaAMIYHE
IpOrpaMyBaHHs); METOAM MaTEMaTUYHOrO TMPOrpaMmyBaHHS (METOJl BHITYKJIOTO
IpOrpaMyBaHHs, CITKOBE IpOrpamMyBaHHS, YIpPaBIIHHS 3amacaMy TOIIO); METOIU
€KOHOMIYHOi KiIOEpHETUKHM (CUCTEMHMI aHali3, IMITAIlliiHI METOJ1); METOJIU Teopii
MMOBIPHOCTEH Ta 1H.

9. Comiosoriudl  MeToau (AHKETYBaHHs, 1HTEPB'IOBaHHS, TECTYBAaHHS)
I'PYHTYIOTBCSI HA COLIOJIOTTYHUX OMUTYBAHHSIX BUOIPKH IIIbOBUX PECIIOH]IEHTIB.

Jnst po3mMpeHHsT Mi3HABAIBHUX, JOCIIAHUIIBKUX MOKJIMBOCTEH OIIIBHO
IHTErpyBaTl BCl METOAM, IO CHPUATHME (POPMYBAHHIO KOMIUIEKCHOTO OauyeHHs
CYTHOCTI, pO3BUTKY B3a€MO3B'sI3KIB M)k OCHOBHUMH KaTEropisIMU MEHEIPKMEHTY.

1.2. BinHOCUHU MeHEIKMEHTY i CMCTeM Pi3HOT0 NPU3HAYEHHS

Opranizaiiiss €  CHUCTEMOIO, TOOTO  CYKYIHICTIO  B3a€EMOIIOB'SI3aHUX,
B3a€EMOJIIIOUYUX  €JIEMEHTIB, SKI CKJIQJal0Th IIJIICHE YTBOPEHHs, HaJlICHE
BJIACTUBOCTSIMHM, BIZIMIHHUMU BiJI BJaCTUBOCTEH HOTO CKJIaIOBHUX.

Ha cydacHoMy etami Bci oprasi3zaliii po3risiialoTh K BIAKPUTI CUCTEMHU, TOOTO
CUCTEMH, BHYTPIIIHI €JEMEHTH SKHX B3a€EMOJIIIOTh HE JIMIIE MK co0or0, a U 13
30BHIIIHIM cepeioBuIeM. Binkpura cucrema xapakrepusyerbes [29; 36]:

— UUIICHICTIO (3MiHA OJIHIE€T CKJIAIOBOI 3yMOBIIIOE 3MIHY 1HIIIHX);

— OJIHOOCIOHICTIO (KOKHY CKJIAJJOBY MOYHA PO3TJISIaTH OKPEMO);

— TIEPCHEKTUBHICTIO (PO3BUTOK y HAIPSIMi BIOCKOHAJICHHS );

— HE3JIEKHICTIO (MOXKIIUBE BIJOKPEMIICHHSI M1ICUCTEM);

— CHellai30BaHICTIO (34aTHICTh BUKOHYBATHU MEBHI pOOOTH);

— TEePETBOPCHHSIM BXIJHHUX €JIEMCEHTIB Ha BUXIJIHI,

— TeHTpam3ali€r (01Ha 31 CKIaJ0BUX CTAE TOMIHYIOUOIO);

— 3PpOCTaHHAM (TSKIHHS 10 PO3LIUPEHHS, 301JIbIIICHHS );
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— IUKJIIYHICTIO PO3BUTKY;

— PIBHOBArox;

— HenepeadavyBaHICTIO MPUYUH MOKIUBUX 30ypEHb.

Binkputa cucrema mae BXin Ta BuxXia. Bxogom st opranizaiii sk CHCTEMU €
BC1 BUJIU pecypciB (MaTepiainy, KamiTal, pododa cuia, iHpopmallist TOo), BUXOA0M —
MPOAYKIIis,, MOCIYTH, MPUOYTOK, coOlllajdbHa BIAMOBIJANIbHICTb, OCBOEHHS PHHKY,
3a0€3MeueHHS IPaIliBHUKIB.

Opranizaliisi CKJIaJIa€ThCsad 3 KEpyKouoi Ta KEpOBaHOI MIJICUCTEM, ILIOI0 SKUX
qacTilie BKUBAIOTh TEPMiH «CHCTEMaY.

Ha puc. 1.1 momano mnporec (yHKIIIOHYBAHHS OpraHizaimii sK BIAKPUTOI
cuctemu [28-30].

BXI/
(marepianbHi, piHAHCOBI, TPYIOBi, CHEPreTUYHI,
iHboOpMalliiHi Ta iH. peCypCcH)

seieeeie :: KepyIOqa
- CHUCTCMa

3B 30K

3BOpPOTHIHN
3B 130K

Ipsvui

Keposana ]ZZ I
cucrema

A 4
BUXI /]
(mpoayKiisi, mociayrH, TPpUOYTOK, ColliabHa
BiJIIIOBIJA/TbHICTB)

;

Puc. 1.1. Ilpouec pyHkuioHyBaHHs OpraHizauii Ak BiAKPUTOI CHCTEeMH

Y npomeci (GyHKIIIOHYBaHHS YTBOPIOEThCS €QeKT CcuHeprii (3pocTaHHsS
CYKYITHOI €(p)eKTUBHOCTI YIIPABIIHCHKOI A1STIbHOCTI BHACTIOK MOEAHAHHS, 1HTErparlii
Ta B3a€EMOJII KEPYIOUOi Ta KepoBaHOi cucTeM). CHHeprisi CTBOPIOE YMOBH, 3a SKUX
3araJpbHUM e(EeKT TMepeBHIlyE CyMy TOKa3HMKIB BijJlayl OKpPEeMHUX I1JICUCTEM
oprasizailii, siKi IFOTh HE3aJIeKHO.

Opranizaiii, He3aJeXHO Bl iX cHeHU(IKK, XapaKTepU3yIOThCS TaKUMHU
3araJikHUMH 0co0uBocTsIMU [37]:
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— BHU3HAYEHHIM Micli Ta LiIEH;

— HasIBHICTIO PECYPCIB: JIIOIU, KariTaj, MaTepiaiau, TEXHOJOTs, iHhopMallis;

— 3aJEXKHICTIO BiJ 30BHIIIHBOTO CEpeOBHINA (€KOHOMIYHUX 1 MPaBOBHUX
YMOB, TPOMAJICBKUX OpraHizaiiii, MDKHApOAHMX TOMiA, 3aKOHOJABUUX aKTiB,
KOHKYPEHTIB, TEXHIKH, MEHTAJITETy CYCIIbCTBA TOIIIO);

— TOPHU3OHTAJIBHUM TMOIJIOM Tpami (BU3HAYCHHSIM KOHKPETHHX 3aBJIaHb),
SIKWH 3yMOBJTIO€ YTBOPEHHS BIATOBIIHUX M1PO3ILUTIB 1 CITyKO;

— BEPTUKAJbHUM TOAUIOM TMpalli, COpPsIMOBAaHMM Ha KOOpAHWHAILIK pPoOOTH,
TOOTO Ha 3/IIHCHEHHS MPOIIeCy YIPaBIiHHS,

— HEOOXI1JIHICTIO yIpaBIiHHS;

— HasBHICTIO (hOpMaJbHUX 1 HePOPMATbHUX TPYTI;

— 3AIMCHEHHSM TI€BHUX BHJIB JISUIBHOCTI  (BHpOOHWYOI, (HIHAHCOBOI,
1HBECTHUIIIMHOI, TOPTOBEJIbHOT, HAYKOBO-JI0CIITHOI TOIIIO).

VYenix y aisapHOCTI OyAb-sIKOT OpraHizaiii 3aj1eXUTh BiJ TAKUX YMOB:

— TpUOYTKOBOCTI;

— KamiTanizalii;

— BIDKUBAHHS,

—  TAIPUEMHUIBKOT

— 1HILIATUBH; PO3BUTKY KOMYHIKAIIiif;

— Ppe3yabTaTUBHOCTI (€()eKTUBHOCTI);

— TPOJIYKTUBHOCTI;

— 3JIaTHOCTI 710 (hOpMYBaHHS KyJIbTYPH;

— 3JIaTHOCTI 10 MPaKTUYHOI peaizalii;

— 3JIaTHOCTI 10 CAMOPO3BUTKY;

— BMiHHS €)eKTUBHO BUKOPUCTOBYBATH 1HBECTHIIII;

— 3JIaTHOCTI JI0 CAaMOBJIOCKOHAJICHHS CUCTEMU MEHEIKMEHTY.

Binomo, 1110 cepenoBuilie opraHizalii NoAUIIE€ThCA Ha 30BHILIIHE Ta BHYTPIIIHE.
30BHIIIHE B CBOIO YEPTy MOJIIISETHCS HA CEPEAOBUIIE HEMPSAMOI i Ta CEPEeIOBUIIEC
npsimMoi nii (puc. 1.2) [28; 44].

BpaxoByroumn, 1m0 3akjiaj pPECTOPAHHOTO TOCHOAAPCTBA i€ y KOHKPETHOMY
CEpEeIOBUIIIL, CITiI MAaTH Ha yBa3l CYKYNHICTh 30BHillIHIX (pakTOpiB HenmpsiMOi aii, B
SAKUX BIH peai3yeTbcs. TakuMu GpakTopami e€:

— TIOJITHYHI — TOJIITUYHA CTAOUTBHICTD; MIATPUMKA TAMPHUEMCTBA JICPKABHUMHU
CTPYKTYpaMU; HaIllOHAJIbHI MPOSIBU; TOPTOBH OajaHC 3 KpaiHaMU-y4aCHUKAMHU; Y4acTh
y COI03ax;

— EKOHOMIYHI —  CTpPYKTypa  HaI[lOHAIHHOTO  TIOCHOJApPCTBA;  BUJIU
BIJIMOBIAAJIBHOCTI Ta MAailHOBI MpaBa, B TOMY YMCJI Ha 3€MJIIO; Tapu(u Ta MOJATKHU;
CTpaxoBl TapaHTii; piBeHb 1HQIALIT Ta CTAaOUIBHICTh BAJIIOTH; PO3BUHEHICTH
0aHKIBCHKOI CHCTEMHM; JDKEpera I1HBECTHUINM 1 KamiTadlbHUX BKJIAJACHB, CTYITIHb
CBOOOM MIAMPUEMHUIITBA 1 TOCMOIAPCHKOI CAMOCTIHHOCTI; PO3BUHEHICTh PUHKOBOI
1H(pacTPYKTypH; PiBEHb 111H; CTaH PUHKIB: 30yTy, IHBECTHIIIH, 3aC001B BUPOOHUIITBA,
CUPOBHHHM Ta MPOAYKTIB, p0OOYOI CHUITH Ta 1H.;
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ExonoMmiuHi [Momituyni MixHaponHi
YHHHUKA YHUHHUKA YHUHHUKA

[TocTavanbHUKH 3AKJIAJIl PECTOPAHHOI'O I'OCITIOJAPCTBA CnoxxuBadi
®axkTopu BHYTPIIIHBOTO CEPEIOBUILA
dinancu BupoOHuurso

[Tepconan MeHeKMEHT -
Konkypentu | KoHrakTH1
ayauaropii

HinnpremHunpka MapxkeThHr
aKTUBHICTb

Bupobuuyo- PuHKOBI CouianpHi
TEXHOJIOT14HI1 YUHHAKH YUHHUKU
YUHHUKA

Puc. 1.2.CepenoBuine 3akjiaay pecCTOPAHHOI0 rocrnogapcTBa (MpUKJIAa)
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— CcoLlaJbHI — YMOBH Ta PIBEHb XKHUTTS; PIBEHb OCBITH; CBOOOIa MEPEMIIIICHHS Y
MEXax KpaiHu 1 3a KOPJOH; aJIeKBATHICTb TPYAOBOTO 3aKOHOJABCTBA CYCHIUIBHUM
3MiHaM; 3a00pOHa CTpaiiKy; OXOpOHa 370pPOB'S Ta MEAMIIMHA; YMOBHU BIIIIOYHMHKY;
IpOMaJICbKI  oprasizaiii; 3aco0u MacoBoi 1HQopwmarllii; CTaBJICHHS MICIIEBOIO
HACEeJICHHS 10 MiANPUEMCTBA;

— TpaBOBI — IMpaBa JIOJAWHM; TMpaBa IMiJNPUEMHHUITBA; IpaBa BIACHOCTI;
3aKOHU Ta HOPMATHUBHI aKTH MPO HAJaHHs TapaHTid 1 TUIBT;

— HAYKOBO-TEXHIYHI — PIBEHb PO3BUTKY (QyHIAMEHTAIBHUX 1 MPUKIAJAHUX HAYK,
iHGOpMAIIMHUX TEXHOJIOTIA Ta KOMITIOTEpH3allii, MPOMHCIOBUX 1 BHPOOHHYMX
TEXHOJIOTIH; CTaH €HEPreTUYHUX 1 TPAHCTIOPTHUX CUCTEM; 3B'SI30K; KOMYHIKaIlii,

— KYJbTYpPOJIOT1YHI — PIB€Hb OCBIUYEHOCTI; 1CTOPIS; KYJBTYPHI TPAIHUIIIT; PEIITis;
KyJIBTypHI TIOTpEeOHM >KUTTE€3a0E3MEUeHHs; Mpalld; BIAMOYMHOK; CIIOPT Ta iH., PIBEHb
BUMOT JIO SIKOCT1 pe3ysbTaTiB Ta YMOB Mpallii;

— TPUPOAHI Ta €KOJIOTIYHI — NPUPOAHO - KIIMAaTH4YHI YMOBHU: TeMIEpaTypa,
OIajy, BOJIOTICThb, BITPW, BHCOTa HAJ PIBHEM MOpS, CEHUCMIYHICTh, JaHAmMAPT 1
Tororpadis Ta iH.; IPUPOAHI PECYpPCH; PO3TAIIyBaHHS Ta 3B'S30K 3 TPAHCHOPTHUMHU
MepeKaMH; CTaHAAPTHU 3 SKOCTI MOBITPSHOTO MPOCTOPY, BOJHUX JKEPEN Ta IPYHTOBOTO
HOKPUTTS; CaHITapHI BUMOTH O HABKOJMILIHBOTO CEpPEJOBHUINA; 3aKOHOJABCTBO 13
3aXUCTY JOBKUUIS; XapaKTEpPUCTHKA TEHACHIIM Ta CTaHy €KOJIOTIYHUX CHUCTEM: MOBITpS,
BOJIH, TPYHTY;

— 1H}pacTpyKTypi — 3aco0M TpaHCIOPTY, 3B'SI3Ky Ta KOMYHIKaIIiH,
nepeBe3eHHsT  BaHTaxiB; Mepexi EOM  Ta  1HpopmaliiiHi  CHUCTEMU;
eHepro3ale3leuyeHHsl; KOMYHAJIbHI CIIyXOW; CUPOBMHA Ta TMOCIYrd; 30yTOBa
Mepexa, JIOTICTHKA, MaTepiaibHO-TEXHIYHE MOCTa4YaHHS; MIPOMHUCIIOBA
1H(DpacTpyKTypa; 00CIYroByrO4i CUCTEMH Ta 1H.

Y 30BHIIHLOMY cepeaoOBHINI NPSAMOI Aii OCHOBHUMH (aKTOpamMu €.
CIIOKMBAYil, OCTAYaIbHUKHA, KOHKYPEHTH Ta KOHTAKTHI ayJIWTOpii, 3 SKUMH 3aKjaj
pPeCcTOpaHHOTO TOCToIapCTBa epedyBae y 6e3nmocepeIHii B3aeMoaii

BuyTpiliHe cepemoBuie Mae s YCIHINIHOI peanmizaiiii Micli oprasi3aiii
NEPIIOPSIIHE 3HAYCHHS, OCKIJIBKU caMe 111l ()aKTOPH CIPHUSIOTh YN HABIAKH 3aBaYKAIOTh
JIOCSITHEHHIO TIOCTABJICHUX 1UIeH. Po3ristHeMo HalOUTBINT 3HAYYIIN 3 HUX:

— EKOHOMIYHI YMOBH — MOB'13aH1 3 KOILITOPUCOM 1 OFOJIKETOM MPOEKTY, LIIHAMH,
MoJIaTKaMH Ta Tapu@amu, pU3UKOM 1 CTpaXyBaHHSAM, CTUMYJIaMH, IUJIbraMu Ta 1HIIUMHU
€KOHOMIYHUMH (PaKTOpamH, 110 Ai0Th BCEPEANHI MPOEKTY Ta BU3HAYAIOTh HOr0 OCHOBHI
BapTICHI XapaKTEPUCTUKU;

— COIllaJIbHI YMOBHU — XapaKTEPU3YIOThCA 3a0€3MEUYEeHHSM CTaHJApTHUX YMOB
KUTTA Uil TIEPCOHAITY, PIBHEM 3apOoOITHOI IUiaTail, HasBHICTIO KOMYHAJIbHUX IOCIYT,
HAJIaHHAM COILIAJIbHUX YMOB (IIKOJIH, AUTSAYl CaJKU, MEIOOCIyrOBYBaHHS, YMOBH IS
BIAMOYMHKY Ta 1H.); YMOBM Mpalll 1 TEXHIKH O€3MeKH, CTpaXyBaHHS Ta COL{aJbHE
3a0€3IeUeHHS 1 T. 1H.;

— CTWIb KEPIBHUIITBA MIANPUEMCTBOM — BH3HAYa€ MCUXOJIOTIUYHUI KIIIMAT Ta
atMocdepy B KOMaH 11l IPOEKTY, BIUIMBAE HA 11 TROPUYY aKTUBHICTH 1 MPalE3AaTHICTb;
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— oprasi3aiisi BApOOHHIITBA — BU3HAYAE KOOPIMHAIIIIO 1 ONITUMI3AIlIO B Yaci Ta
IIPOCTOP1 BCIX MaTepiajibHUX , TPYJAOBHUX €IEMEHTIB BUPOOHUIITBA 3 METOI BUITYCKY B
NIEBHI TEPMIHHM HEOOXITHOI CHOKMBayaM MPOAYKIII 3 HAWMEHIIMMU BUTpaTaMy 3a
YMOBH HQJICKHOI SIKOCTI M OTpUMaHHS JOCTaTHHLOTO MPHOYTKY Bij i1 peanmizaiii ajs
MOJATBIIOT IPOTYKTUBHOIL AISUTHHOCTI

— METOAW Ta 3acoom I(OMyHlKaI_Ill — BU3HAYAIOTH TOBHOTY, BlpOFlI[HlCTB Ta
OTIePATUBHICTH OOMIHY 1H(OpPMAITIEI0 MK €IeMEHTaMH BHYTPIITHBOTO 1 30BHIIIHBOTO
CepeIOBHIIIA .

BinHOCMHM MEHETKMEHTY 1 30BHIIIHHOT'O CEPEIOBHUIIA MOBUHHI BPaXOBYBaTH
TUINIA PUHKY Ha SAKOMY 3IIHCHIOE TOCMOAAPCHKY AISUIBHICTH 3aKJaj] PECTOPAHHOTO
rocroJjapcTBa — PUHOK MPOAABI 200 MOKYMIIS.

PrHOK mpoaaBIsi — Takuil pUHOK, HA SIKOMY ITPOABII MarOTh OlIbIlIe BIaaU 1 /i€
HAMAKTUBHIIIIMMH <«JIiT9aMU PUHKY» 3MYIIIeHI OYTH TOKYIIII.

PrHOK MOKymIs — 1€ TaKWii PUHOK, HAa SKOMY OLIbINE BIaJyd MArOTh MOKYIMII 1
HAMaKTUBHIIIIMMU «JIIsTYaMU PUHKY» 3MYIIIEH1 OyTH TPOJIABII.

PyHOK MTOKYTITIS € HaIIHOO TAPAHTIEI0 PUHKOBOTO YCIIXY 3aKJIay PECTOPAHHOTO
TOCTIIOZIAPCTBA Yepe3 BHW3HAYCHHS HE33J0BOJICHMX MOTped Ta Oa)kaHb IMEBHOI TPYIH
CIOKMBAYIB 1 33JIOBOJICHHSI IUX MOTPeO €PEKTUBHIMIUMU HIXK Y KOHKYPEHTIB METOJIaMHU.

1.3. Cucrema MeHeKMEHTY B peCTOPAHHOMY I'OCIIOIAPCTBI

CyuacHuil pecTopaHHHI 013HEC XapaKTEPU3Y€EThCs PO3MAITTAM THUIIIB 3aKJIA1B
PECTOPAHHOTO TOCMOAAPCTBA: KiacuyHui Qact-dyna, pecropanu quick service (abo
QSR — «mBHKe 00cmyroByBaHHA»); pectopanu free flow («BUIBHUE pyx»), 1€
YacTHHA TEXHOJOTIYHMX IIPOIECIB BHHECEHA HA OIJIAJ BiABIAyBayiB, sSKi cami
oOUparoTh Pi3HI BUJM CTPAB; «THPAKOBAH1» PECTOPAHU — 3aKIAIN CEPEIHBOTO KIIacy
3 BHCOKOIO SIKICTHO TPAguIlIAHOI KyJdiHapii, $KI BHUKOPUCTOBYIOTH CBIXKI
HarmiBGaObpuKaTH 1 CBiKY BHIIYKYy BIACHOTO BUPOOHHITBA. IX  Bijmpi3Hse
o0ciyroByBaHHsI oilliaHTaMu, Pi3HI J0JATKOBI MOCIYTH, HAMPUKIaA: OC3KOIITOBHE
MapKyBaHHs, MICBKHUI TenepoH, CBIXka Mpeca. ABTOPChKI peCTOPaHU MatOTh BUCOKHIA
PIBEHb KyXHI, CEpPBICY 1 I[IH OPIEHTOBAHUI Ha MOCTIMHUX KIIIEHTIB. AJle, HE3BAXKAIOUH
Ha TaKy pi3HOMAaHITHICTb MOCIYT, PECTOPATOPH IIYKAIOTh HOBI TPEHIU JIJISl PO3BUTKY
pecTopaHHOro 0i3HeCy, HOBI i71ei /I 3amydenns ayautopii [26; 34; 40; 44; 47].

PecropanHe rocmnogapcTBO BUKOHYE TpPH BaXJIMBI (YHKII: BUPOOHHUIITBO
MpoAyKuii, ii peamisallis Ta opraizalis CNOKXMBaHHA. IX 3/ilicHeHHs HOTpedye
CTBOPEHHS BIAMOBIHOI BUPOOHUYO-TOPTOBEIBHOT CTPYKTYpH, A0 CKIAAy SKOi
BXOJIATh HacTymHi1 cuctemu (puc. 1.3): ympasistoua, BUpoOHUYA, 3a0€3MEUCHHS Ta
oprasizaiiiHo-o0ciyroByroua [36].

Ynpapisioua cucTeMa KOOPJIUHYE B3a€EMO3B’SI3KM MK ycCiMa MiJCHCTEMaMU
Oprasizaifii, HaMararuuchb 3a0e3Me4YUTH EQPEKTUBHICTh iX (YHKIIIOHYBaHHSI Ta
JISUTBHOCTI Oprasizaiii B Iuiomy. MeTa IisJIbHOCTI MIJCUCTEMH — 3a0€3MeYeHHS
KOHKYPEHTOCTIPOMOHOCTI 3aKJIaJy PECTOPAaHHOTO TOCTIOIapCTBA.

Cucrema 3a0e3ledeHHSl Ma€ BaXJIMBE 3HAYEHHA Yy 3a0e3MedeHHI
BUpPOOHHUIITBA CHUPOBUHOIO, HamiBdaOpukaramu, NpeIMeTaMH  MaTepiajabHO-
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TEXHIYHOTO Tpu3HadeHHs. [ligcucremMa CKIAmaeThCs 3 METOIUYHOTO, TPABOBOTO,
pecypcHoro Tta iH¢opmariiiiHoro 3abe3nedeHHs. L1l AiSIBHOCTI MIACUCTEMH —
cBo€yacHe 3a0e3meueHHs] BCIX MAPO3JAUIIB 3aKJIaJy pPECTOPAHHOTO TOCIOJapcTBa
HEOOX1IHUMH BHUJAMH PECYPCIB y JOCTaTHIA KIJIBKOCTI Ta BIJMOBIJHOI SKOCTI,
ONTHMI3aIlisl BUKOPUCTAHHS PECYpPCiB; €KOHOMisl TPAHCIIOPTHO-CKJIAICBKUX BUTPAT;
yIOCKOHAJIEHHSI CHCTEMH MaTepiallbHO-TEXHIYHOTO 3a0e3MeYCHHS BUPOOHHIITBA 32
pPaxyHOK IOCTIHOTO MOIIYKY KOHKYPEHTOCITPOMOYKHHUX TIOCTAYaIbHUKIB.

Cucrema YHPABJIAIOYA N BupoGuuya
zabezmevenns N\ Un CUCTEMA _—l/ _ cucTemMa
Opranizariiiino-
00cCIIyroByro4a cucrema

Jirmimiiiiiiieiiedidinda bbb beedoedoedoedodes

Puc. 1.3. Cucrema 3aKjiaay peCTOPaAaHHOT0 rOCHOAAPCTBA

Bupo0OHuuya cucrema mnocifae IEHTpajdbHE MiCIEe y 3aKjajl PEeCcTOPaHHOTO
rocrojapcTBa, B Hiil CHpOBUHA Ta HamiB()aOpUKaTU MEPETBOPIOIOTHCS HA TOTOBY JJIS
CIIO’KMBAaHHS MPOAYKITit0. MeTa AisIIbHOCTI CUCTEMH — BUPOOHHUIITBO BUCOKOSKICHOT
IPOAYKINi y 3alulaHOBAaHMX OOCATax Ta y BU3HAYCHI TEPMIHHM,; OCHOBHHUM CJIEMEHT
CUCTEMU — BUPOOHUYHI MPOIIEC.

[IpeameToM 3aHEMOKOEHHS MEHEIDKEpIB € Oe3nepeliiiHICTh BUPOOHUYOTO
polecy, ycix Moro 3a0e3neuyrunX CKIaI0BUX 1 1HPPACTPYKTYp, CIPSIMOBAHUX Ha
JOCSATHEHHS 1iieit opranizanii (puc. 1.4 [36]).

Pecypcu Bupo6unumnii :’ Buxin = Merta (pe3ynbrar)

(P+M+D+TH) | 1---"--- / mporec  |'------- . BHPOOHMIITBA)

Puc. 1.4. PecypcHa cxemMa BUPOOHUY0T0 MPOLIECY
OpraxizaniiiHo-o0cayropyroya cucremMa 3JiAcCHIOE (DYHKINT peamizaliii Ta

oprasizailii CroKMBaHHS MPOJYKIII 3aKjaaay, HaJaHHS MOCIYT CloXuBadaMm. Meta
TUSITBHOCT1 — 32/I0BOJICHHS TOTPeO CIOKKBAYiB.
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OTxke, 3akiaa PECTOPAHHOTO TOCTIOJAPCTBA € CKIAQTHOK  BIJKPUTOIO
COIlIaJIbHO-€KOHOMIYHOK CHUCTEMOI0, Ha JISJIbHICTh SKOK YHHSTH BIUIUB (DakTopu
30BHIIIHBOTO Ta BHYTPIIIHKOTO cepeaoBuia (puc. 1.5).

Pecropan
«IapukoFF»
[ | | |
Oprani3ariiHo-
BupobOnnua Vupasisgroua
06CTyTOBYyI0a p 3abe3neuyroua CpC oo
crcTeMa ACTEM
CHCTeMA crcTeMa
| . 1 N N I 1
1 ]
: I 1 1 C U CTEMMHU :
i 1 1 1 1 L ; 1
P | 1
[av] ]
> & b Q 1 !
<1g = s |2 = : « | ]z |!
AR ERE IR L
O 1
o - = o o = )§ f % cEs( oS A =t ‘§ 1
= = < © o 3] = o) 1| 2 = 1
B[S ||E|]E sHEE Sl IEVEE S tlzlle]]s ]
<
EEL {SUENEUEL (BT e &) HIENE]IZ]
.- Q < o = F o] o, 1 ;:4 n o — 1
= = == ][ ) ' aaly B
O < jas) 1

N O > o I ]
4 i I
L e ) S I T | )

Puc. 1.5. CucreMa MeHeIKMEHTY 3aKJIaJy PeCTOPAHHOI0 FOCIOJAPCTBA
(mpuxkJanx)

Jns  dyHKIIOHYBaHHSI 3aKjiaJy pECTOPAHHOTO TOCMHOJApCTBA Yy LLUIOMY
BOXJIMBOTO 3HA4YCHHS HaOyBa€ OCOOJIMBUNA BUJA JISUIBHOCTI —  YIPaBIIHHS
MIIPUEMCTBOM Ta MOTO MiJICHCTEMaMH. YTPaBIiHII MarOTh B OpraHizaiii 4iTKO
BHU3HAYEHE MICIIE, 3T1THO 3 SKUM BUKOHYIOTH TIEBHI 3aKpITUICH] 32 HUMU (DYHKITIi.

Koxna opranizaiiis Mae BU3HAuY€Hy, NMPUTAMaHHY caM€ il KIUJTbKICTh PIBHIB
yhOpaBiiHHA. SK MpaBuUiio, BUAUIAIOTE: YNPABIIHHS BUIIOI JaHKU (1HCTUTYIINHUN),
CepeHbOI JaHKU (aAMIHICTPATUBHUMN) Ta HIKYOI JIAHKH (TEXHIYHUI).

Ha TtexniyHOoMy (HU30BOMY) piBHI MAIIOTH YIPaBIIHCHKI Kajpu (3aBiayBad
BUPOOHMIITBA, aJAMIHICTPATOP 3aJH (METPIAOTENb), 3aBlAyBady KOHJIUTEPCHKOIO LIEXY,
3aBiJlyBau CKJIaQy Ta 1HINI), 1[0 3A1MCHIOIOTH TMOTOYHI oOmepailii, HEOOX1aH1 s
3a0e3nedeHHs epeKTUBHOI poOOTH O€3 3pHUBIB Y BUPOOHHUIITBI MPOAYKIIIT UM HAJIaHHI
nociyr. KepiBHUKH 111€1 TAaHKK — MOJIOJIII HAaYaJIbHUKH, 110 KEPYIOTh O€3MocepeHbO
poOiTHUKaMU (BUKOHABISIMU, O0CO0aMH, SIKI CAMOCTIMHO PIlIEHb HE MNPUKWMAIOTH),
BIJIMOBIJAIbHI 3a BUKOPUCTAaHHSA BUIUICHHX IM PECypcCiB: NEpPCOHANy, CHUPOBUHH,
oOnagHaHHS TOIIO, 32 BUKOHAHHS BUPOOHUUIOTO MPOIIeCy 1 00CTyroByBaHHS 3T1THO 3
BU3HAYCHUMH MOJIEIISIMHU iX (DyHKIIOHYBaHHs. KepiBHUKY ILOTO PiBHS TOBUHHI MaTH
BUIIY TEXHIUHY OCBITY.

OyHKIISIMA KEPIBHUKIB CEPEIHBOTO (aMIHICTPATUBHOTO) PIBHS € yIPaBIIIHHS
Ta KOOpJWHAINA POOOTH MIJCHCTEM YCEpEIUHI OpraHizallii, BOHH Y3TOJKYIOTh
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pi3HOMaHITHI (OpMU [ISIIBHOCTI 1 3YCHWJUIS PI3HUX MIAPO3IUIIB  OpraHizalii;
KOOPJIMHYIOTh 1 KOHTPOJIIOIOTH pPOOOTY MOJIOAIIMX HAYaJIbHUKIB, BU3HAYaIOTh
mpoOJieMH; BUBYAIOTh (haKTOPH, IO MOPOKYIOTH MPOOIEMHU; PO3pOOJISIIOTH TBOPUI
pIIIEHHS, 30KpeMa II0JI0 YAOCKOHAJIEHHS MPOLeCy BUPOOHUIITBA, 0OCITYrOBYBaHHS,
3a0e3MeUeHHs] pecypcamMH; TOTYIOTh pPEKOMEHAAIl Jii OCHOBHUX IIJICUCTEM
(BUpoOHMYOT, OpranizamiitHO-00CIyroByr4oi) Ta i1HGOpMAIlIO IS pIlIeHb, IO
NpUIMalOTh KEPIBHUKHU BHILOI JJAHKU, MEPEJAl0Th MPUMHATI PIIICHHS K KOHKPETHI
3aBlaHHS HHU30BUM JIHIHHUM KepiBHHKaM. Jlo 1€l rpynu Hanexarb KEpiBHUKU
BB, MPOCKTY, AUPEKTOPH MiAPO3ILTIB TOMO0. KepiBHUKM 1IbOTO pIBHS MOBUHHI
MaTH BUIILY OCBITY BiJOBIIHOTO rajy3€BOro Hampsmy (€eKOHOMIYHY a00 TEXHIYHY).

KepiBHuku Ha BUIIOMY (IHCTHUTYLIHHOMY) PiBHI 3I1HCHIOIOTH MEPCHEKTHBHE
IUTAaHYBaHHS, MPUIMAIOTh pIMIEHHS MIOJ0 HAampsMIB ISJIBHOCTI OpraHizarii,
BUPOOJICHHS TOBApHOI, I[IHOBOI, MAPKETUHIOBOI MOJIITUKH, aJanTallli opraHizaii 10
PI3HHX 3MiH; YIPaBISAIOTh BIJHOCMHAMHM MIDXK OpPraHi3alli€l0 Ta 30BHIMIHIM
CEpEeIOBUILIEM, B IKOMY BOHa (hyHKIIOHYe. KepiBHUKH BUILO1 JIAHKH — 1€ OJJHA 0c00a
abo y’)xe OOMEXEHE KOJIO JIIO/IEH, BIANOBIJANIBHUX 3a NPUUHATTS HAMBAKIUBILIINX
pillieHb JJIs opraHizailii y uuiomy. BoHM MOBUHHI MaTH BUIIY €KOHOMIYHY OCBITY.

PiBHI ympaBiiHHS YTBOPIOIOTH OpraHi3alliiHy 1€papXidyHy CTPYKTYpy
MiIPUEMCTBA, B SIKIM KOXHA YIPABIIHChKA JIaHKA 3aiiMa€e CBOE MICII€ 1 BUKOHYE
3a37aJeriib BU3HAYCH1 (PYHKIIII.

VY nporeci BUKOHaHHS (PYHKU1A MEHEIKepaM JTOBOAUTHCS MPUHAMATH BEJIHKY
KUTBKICTh PIII€HB, 31MCHIOIOUM TUIAaHYBaHHS, OPraHi30BYIOUM pOOOTY, MOTHUBYIOUU

MpaliBHUKIB, SKAM JOPYyYa€TbCsd BHUKOHAHHS pOOOTH, KOHTPOJIIOIOYM Ta
KOOpPJMHYIOUH ixHi aii (puc. 1.6).
[Tomryx Indopmarris
1H(popmarii PO 30BHIIIHE
PO 30BHIIIHE cepeIOBHIIIe
CepeloBHUILE Creopuru
CHPUSTIUBI
wo YMOBH
AHani3yoTh JUIS OpraHi3artii
. . . yio Hocaemu
Yupasaincbki iHpopMarIiro,
. 0J11 moeo, Mmemu
NpaniBHUKA PO3pOOISAIOTH e
. . opzanizauyii
BaplaHTHU PINICHb, CKOOpI[I/IHYBaT
MPUIMAaIOTh pIICHHS " mii
wo MIpaIliBHUKIB
oprasizarii
[Tomryx Indopmarris
1H(popMalii mpo PO CHJIBHI 1 Ci1a0Ki
BHYTpIIIHE CTOPOHHU OpraHizanii
CepeIOBHUILIE

Puc. 1.6. 3micT npouecy ynpapainas opranizamiero [17]
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[Tnanyroun MaitOyTHIO MisUTBHICTH, MEHEDKEPH BU3HAYAIOTH 11 111711, CIOCOOM 1X
peamizaiiii Ta pecypcu, HEOOXiaHl s iX, JOCSATHEHHs. Y TIpolieci opraxizaiii
JUSIIBHOCTI MPUMMAIOTHCS PIIIEHHS IMOJ0 OpraHi3aIliiHOi CTPYKTYpH, OpraHizamii
BUPOOHUYOTO TMPOIECy, PO3MOALTY poOIT cepell BUKOHABIIIB Ta 3a0e3MedyeHHs iX
BUKOHAHHS HEOOX1THUM 3acobamu — oo (puc. 1.7).

Buwui CrpareriuHi pitfieHHs

piBeHb

. T~

Cepeoniii

piBeHb OnepaTuBH| pillIeHHS

PoznopsixeHHs

Huorcuuii \

piBeHb Buxonapui

pobotu

Puc. 1.7. Po3noais BuAiB ynpaBiaiHCbKHX pillleHb 32 piBHAMH ynpaBiHHs [25]

[TpuitHATTS yNpaBIiHCHKUX PIIIEHb — 1€ BU3HAYAIBHUM MPOIEC YIPABIIHCHKOT
TUSUTBHOCT  (YIPABIMIHCHKOTO IUKITY), OCKUIbKA (HOpMYy€ HANPSIMKUA JiSUTBHOCTI
oprasizaiiii Ta ii OKpeMHX MpaiiBHUKIB. POO0Ta 3 MpUWHATTS yNpaBIiHCHKUX PIillIEHb
BUMAarae BiJI MEHEKEpIB BHCOKOI'O PIBHS KOMIETEHTHOCTI, 3HAUHUX 3aTpaTr yacy,
eHeprii, nocBigy. Bona nepenbavyae 1 BUCOKHI piIBeHb BIAMOBIAAIBHOCTI, OCKIIBKU
JUTSI BTUICHHSI IPUAHATUX PINICHb Y JKUTTS HEOOX1MHO 3a0e3neunTd e()EeKTHBHY Ta
3J1ar0PKeHY poOOTY BChOTO OpraHi3aliiHoro Mexanizmy (puc. 1.8).

OTpumaHi B MpOLECI YHIPaBIIHCHKOI ISNIBHOCTI METOAUM MEHEIKMEHTY
3MOXYTh BIUIMBATH HA KEPOBAaHY CHUCTEMY TUIbKHM MicisA i1 OQIUIMHOIO BU3HAHHS,
TOOTO MICHS NPUUHATTS YIIPABIIHCHKOTO PIIIECHHS.

Metonu MeHEIKMEHTY, TpaHC(OPMYBABIIMCh B YINPABIIHCHKI pIIIECHHS,
KaHaJaMH TpPSMOTO 3B 53Ky HAAXOAATh 3 KEpyldoi CHUCTEMH B KEpOBaHYy,
3MIMCHIOIOYM HEOOXITHUW yMNpaBIIHCHKUW BIUIUB, SKUW 3a0e3medye BUKOHAHHS
BUPOOHUYO-TOCTIONIAPCHKUX OTepalliid, HaJaHHS TOCIYT, OTPUMAaHHS BIAMOBIIHUX
BUPOOHUYNX, PIHAHCOBUX, CKOHOMIYHUX Ta 1HIIUX PE3yJIbTaTIB.

CydacHUl  TpaKkTUYHUN  JOCBIA  JISUTBHOCTI  3aKJIaJliB  PECTOPAHHOTO
rocrojapcTBa,  CBIAYUTh, 1[I0  3aBAJKM  KOMIIETEHTHOCTI ~ MEHEIKMEHTY
3a0e3meuy€eThCsl MPOAYKTHUBHICT Ta KOHKYPEHTOCIIPOMOXKHICTh TMIANPHEMCTBA.
[linBuIIeHHS TPOTYKTUBHOCTI 1/a00 THYYKOCTI CHpPHsIE CKOPOUCHHIO OMepariitHuX
BUTpaT (IIpU TaKUX CaMUX pPEeCypcax BHIIYCKAalOTh (HAIaOTh) OUIbIIE MPOIYKIIi
(mociyr); TEMIIM 3pOCTaHHsS OOCATIB TMOCIYT BUIEPEIKAIOTh TEMIM 3POCTaHHS
KUIBKOCTI BUKOPUCTaHUX PECYpCiB TOIIO). 3E€KOHOMJIEHI KOIITH MOXYTh OYyTH
1HBECTOBAH1, HAMPUKIIAJA, Y MIJABUIICHHS SKOCTI MPOAYKIli Ta MOCIYT peCTOPAHHOTO
rocrofapcTBa, a TaKOXK Ha IHIII LU, IO CHPUSAIOTH (POPMYBAHHIO KOHKYPEHTHHUX
nepesar mianpuemcrsa [41].
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Puc. 1.8. CxiagoBi ynpaB/iiHCbKOT0 HUKJILY

VY pesynbrari, SIK MPaBHIIO, 30UIBIIYETHCS MOMUT HA MPOJYKIIIO Ta MOCIYTH
3aKJIay PECTOPAaHHOTO TOCIOJApPCTBA, a OTXKE, 3POCTalTh obcsiaru ii peamizarii,
npuOyTOK, YaCTHHA SKOTO MO)XEe OyTH IHBECTOBaHA B YJOCKOHAJICHHS TEXHOJIOTII,
MOJIEpHI3AIlil0 00JIafHAHHS, TIABUIIEHHS KBamidikaiii NMepcoHany MiANPUEMCTBA
Tomo. BHacmiok 3a3HaYeHOro 3aKjiajl PECTOPAaHHOTO TOCHOoJapcTBa 3abesmeuye
JOJTaTKOBHI MOTEHLIAN JUIsl MOJAJIbIIOr0 €EeKTUBHOIO PO3BHUTKY 1/a00 3MIIHEHHS
KOHKYPEHTHUX ITO3HIIIN Ha PUHKY.

1.4. BignoBinajabHIiCThL MeHEKMEHTY

Y MeHeMKMEHTI BUIUISAIOTh M'ATh BHUJIB BIIMOBIIAIBHOCTI — IOPUIUYHY,
iH(popMalliiiHy, KOpITOpaTHUBHY, (iHAHCOBO-eKOHOMIUHY Ta corianbHy [30].

Opunnyna BIAMOBIAAIBHICTG — 1€ BUKOHAHHS KOHKPETHUX JIEPKABHUX
3aKOHOJIABUMX AKTIB, IHCTPYKI[H, HOPM Ta 1H., SIKI PETIAMEHTYIOTh MEX1 Ta 3acajau
TISITBHOCTI OpraHizariii.

21



[HdopmariiitHa BiMOBIJATBHICTE — 116 HAIAHHS MPABAUBOI 1 YecHOT iH(opMaIrii
3acobamM MacoBoi iH(opMailii, Tpu 3AIMCHEHHI pPEeKJIaMHOI MJisJIbHOCTI, TIPH
NepPEeroBopax 3 MapTHEPAMH TOUIO.

KoprniopaTuBHa BiAMOBIAAIBHICTh — 11€ BIJMOBIIAIBHICTE MIEPE IIpalliBHUKAMHU
1 3aCHOBHHUKaMHM IMANPUEMCTBA IIOJAO0 BHUKOPHUCTAHHS pecypciB ((hiHAHCOBUX,
MaTepiaibHUX, TPYJAOBHX, EHEPreTUYHUX, 1HOOPMALIMHUX TOIIO), PO3MOILITY
puOYTKiB, BUACYHEHHS Ha KE€PiBHI MOCaJH TOILIO.

@DiHAHCOBO-CKOHOMIYHA BIAMOBIJANBHICTh — II€ BUKOPHUCTAHHS «UHCTHX)
JoKepen (piHaHCYBaHHS, CBOEYACHI BUKOHAHHS JTOTOBIpHUX 3000B'sI3aHb Ta BUILIATA
3apo0ITHOI TIaTH, MPOBEACHHS OOTPYHTOBAHOTO OOIKY, €KOHOMIYHOTO aHalli3y
TOIIIO.

CorrianpHa BIANOBIAAIBHICTE — 1€ TOOPOBIIBLHA PEAKIliS HAa COMialibHI MPOO-
JIeMH CYCHUIbCTBA 3 OOKY OpraHizaii.

BuznaHHS NiATPUEMIISIMU Ta MEHEKEpaMHU COIIaJIbHOI BiAMOBIIAIBHOCTI 1 iX
pearyBaHHs Mae cBOi rnepeBaru 1 Hemoiiku. CollianbHa BiAMOBIJATBHICT CTBOPIOE
Taki MepeBaru:

1) 3a0e3nedye TOBrOCTPOKOBI MEPCIIEKTUBH;

2) 3MIHIO€ TIOTPEOU CYCITIJIbCTBA;

3) momomarae po3B'si3yBaTH COLiaJIbHI POOJIEMH, Y TOMY YMCIi 1 CBOIX Ipa-
L[IBHUKIB;

4) bopmye HOpMHU MOpaJi B caMiil opraHizariii,

5) cTBOpIOE NOOPO3UWINBI BIAHOCMHU MK MIANPUEMIIIMUA (MEHEIKEpaMu) Ta
IHIIMMU WIEHAMHU CyCHUIbCTBA TOLIO.

HenonikaMu BU3HAHHS COIIAJILHOT BIIITOBIAAJILHOCTI €:

1) mopymieHHs: pUHLIMITY MaKCUMi3allil NpuOyTKy;

2) 3pocTaHHS COOIBapTOCTI 3a PaxyHOK 3OUIBIICHHS BUTPAT Ha COIllaJibHI
notpeodu;

3) HEMOKJIUBICTh 3a0€3MEeUEHHS BUCOKOTO P1BHSI MiI3BITHOCTI CYCIUIBCTBY;

4) HeBM1JI€ 33JJ0BOJICHHS COIlIaTbHUX MOTPEO;

5) 3acTOCYBaHHS COILIAIBHOI BIMIOBIIAIBHOCTI TUIBKHU VISl PEKJIAMHMX IIIJICH.

[ligmpuemMii Ta MEHEKEPHU MOBHHHI BHOMpATH TaKWK BapiaHT COIIAJIBHOL
BIJIMOBIIATTBHOCTI, SIKMM 3a0e3medye MnepeBaru 1 CIpusie YCYHCHHIO UM 3MEHIIECHHIO
HeoaikiB. CollajJbHa BIAMOBIIAIBHICTE € MOXIJHOIO TUX OCOOMCTUX IIIHHOCTEH, K1
BUILJIMBAIOTh 13 €TUKM MEHEIKEpIB Ta MIUIErauX iM mnpauiBHUKIB. CycHijabCTBO,
OyIp-siKka Oprasi3alis 4 rpymna npamiBHUKIB BU3HAYA€ CBOIO €TUKY MOBEAIHKHU.
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KoHTposbHi 3antMTaHHSA

1. Illo € mnpeaMeroM BHUBYEHHS CHCTEM MEHEKMEHTY Y 3aKjiaaax
PECTOPAaHHOTO TocnoAapcTBa?

2. Ha3BiTh OCHOBHI MOHATTS MEHEIX)KMEHTY Ta Ha/IalTe iX XapaKTepUCTHUKY.

3. TloscHITH mif0 3aKOHIB MEHEKMEHTY Ha MPUKJIaAl KOHKPETHOIO 3aKjamay
PECTOPAHHOTO TOCIIOAAPCTBA.

4. SIxi MeTOmM MOCHIKEHHS 3aCTOCOBYIOTH 3 METOIO 3 SICYBaHHS TCHACHITII
PO3BUTKY MEHEIKMEHTY?

5. BpaxoByrwoun crnernudiky pecTOpaHHOTO TOCIOJAPCTBA, OXapaKTEPHUIYUTE
Oprasizailito (3akjaja) K BIIKPUTY COIIaIbHO-€KOHOMIUHY CUCTEMY.

6. ¥ 4yomy BHM3HAUalOTbCS  OCOOJMMBOCTI  MEHEKMEHTY  3aKJajliB
PECTOPAHHOTO TOCHoIapcTBa?

7. SIxi cucteMu BXOASTH O CKJIaTy BUPOOHHYO-TOPTOBENBHOI CTPYKTYPH
3aKjaay pecTOpaHHOro rocroaapctsa? Y yomy ix npu3HaA4eHH?

8. Y dyoMy moJssira€ OCHOBHUM 3aKOH YIpaBIiHHS?

9. o Take 30BHIIIHE CEPEJOBUINE OpraHizailii 1 B 4OMy BIIMIHHICTb MIX
dakTopamu NpsiMOi Ta HETIPSAMOT Ii1?

10. [aiiTe BU3HA4YEHHS BHYTPIIIHHOTO CEPEIOBUINA 3aKJIaTy PECTOPAHHOIO
rocrojapcTna. ki YUHHUKH Horo PopmMyrOThH?

11. Ilo BXOAWTH 110 CKJIAAy YHPaBIIHCHKOIO IHUKIY 3aKjiagy PECTOPAHHOTO
rocriogapcrna?

12. Ilo Take BIAMOBIAANBHICTE Y MEHEIKMEHTI? OxapakTepu3yiTe il BUIH.

13. [aiiTe xapakTepuCTUKY (aKkTopaM 30BHIIIHBOTO CEPEIOBHUINA MPSIMOi ii,
[0 HaWOUIbII CWIBHO BIUIMBAIOTh Ha JiSUTBHICTH 3aKJAlIB  PECTOPAHHOTO
rOCIO/IapCTBa.

14. SIxi BUMOTH 10 YIpaBJIiHHS 3yMOBJICHI OCOOJUBOCTSIMHU (YHKIIIOHYBaHHS
3aKJIa/iiB pECTOPAHHOTO TOCTIOaPCTBA?

15. JlaliTe BU3HAYEHHS TIPOIIECY YIPABIIHHA 3aKJIaJIOM PECTOPAHHOTO
rocroaapcTBa.
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Tema 2. YIIPABJITHHS OPTAHI3AIIMHO-OBCJIYTOBYIOYOIO
CUCTEMOIO B 3AKJIAZTIAX PECTOPAHHOI'O 'OCITIOJAPCTBA

OCHOBHI NUTAHHSA

2.1. CucrtemMHi OCHOBM MEHEIKMEHTY OOCIYroByBaHHS B 3aKiaJax
PECTOPAHHOTO TOCIOAAPCTBA

2.2. MojentoBaHHS CHCTEM OOCIYrOBYBaHHS B 3aKjiaJiaX pPECTOPAHHOTO
roCIo/IapcTBa

2.3. OpranizanifiHO-eKOHOMIYHAa XapaKTepHCcTUKa 30yTOBOI  JISJIBHOCTI
3aKJIaJ{iB PECTOPAHHOTO TOCTIOJaPCTBA

2.4. VupaBimiHHSI  OpraHi3aliiHO-00CTYyrOBYIOYOK CHCTEMOIO  3aKjIaay
PECTOPAHHOTO TOCIOIaPCTBA

2.1. CucteMHi 0CHOBU MeHEIKMEHTY 00CTYTOBYBAHHSI B 3aKJIaaX
PECTOPAHHOIO rOCIOAAPCTBA

Cucrema 00cyroByBaHHS CIIOKUBAYIB € CKJIaJ0BOIO €MHOI CUCTEMHU, SIKOIO €
TUSUTBHICTh 3aKJIafy pecTOpaHHOro rocmojapctBa. Cucrema oOCIyroByBaHHS Mae
CKJIaJIHy CTPYKTYpPY, OCOOJIMBY OpraHizaiiio Mmpolecy oOCIyroByBaHHS 1 3aJIeKUTh
Bil psaAy (akTopiB, 10 BIUIMBAIOTH HAa CTBOPEHHS MOJENl OOCITyroByBaHHS
CTIOKHMBAYIB 5K y IPOCTOPI, TaK i B yaci [4; 26; 28; 35-36].

Ha nepBuHHOMY piBHI cuUCTeMa OOCIYrOBYBaHHSI PO3IJISJAETHCS K CHCTEMa
WIIOAUHA—IIOIMHAY, B SKIM TpaliBHUK 3aKjIajy pPECTOPAHHOTO TOCHOAapCTBa
B3a€EMOJIIE€ 31 CIOKMBA4€M, HaJalouud WOMY pi3HI mociyrd. BHacnigok mexanizamii
npaii 0OCIyroByIOUOro IMEPCOHANy MpalliBHUK 1 00JIaJHAHHS, BUKOPUCTaHI MpHU
IIbOMY, CTBOPIOIOTH CHCTEMY <(JTIOJIMHa—MAalInHay. [HTerpallisi MepBUHHUX CHCTEM:
WTIOIUHA—TTIOIUHA» 1 <«IIOAMHA-MAIllMHa» TPUBOJUTH JO CTBOPEHHS TEBHUX
H1IPO3LTIB Y CHCTEMI 00CITyTrOBYBaHHSI, 110 CKJIQIAl0ThCS 3 OCHOBHHX 1 JIOTIOMIXKHHUX
IpaIiBHUKIB, OCHOBHOTO 1 JOMOMIDKHOTO OOJaJHAHHS, OCHOBHHUX 1 JIOIOMIKHHX
OpUMIIIEHb. Y PE3yJNbTaTi CTBOPIOETHCS CHUCTEMa 31 CKJIAQAHUM KOMILIEKCOM
B3a€EMO3B'SI3KIB, B3a€EMOBIJIHOCHH Ta 1HTEpPECIB, CKIQJIHOI CTPYKTYpOrO 1
oprasizaili€ro, sika B MOJAJbIIOMY HAa3MBATUMETHCS OpraHi3aIliiiHO-00CIyTrOBYIOYOI0
cucremoro (O0C) [35-36].

OpranizaifiiiHo-o0cIyroByro4ya cuctemMa — 1€ CyKyIHICTh, CKJIaJIOBUMU SIKOI €
LU, JIFOJIA, OpraHi3allis Ta TEXHOJIOTis OOCIyroByBaHHsSI, 3acO0M, MPEIMETH Ta
IPOJIYKTH Tpalli, yIpaBIiHHS IPOLECOM 00CTYyrOByBaHHS.

[Ipenmerom mpani B OOC € cnoxkuBaui NPOAYKIII Ta TMOCIYT 3aKiaay
PECTOPAHHOTO TOCTOAApCTBA, 3aJ0BOJICHHS TOTpeO SKMX € MeTor 3akimany. lle
JOCSITAETHCS 3aBISKKA TMOOYAOBI BIJMOBIAHUX CUCTEM OOCIYrOBYBaHHS, MOTHBAIlil
mparyi JIrojiel, CTBOPEHHS OpTraHi3amiiHux (HopM OOCIYyroByBaHHS BIAMOBIIHO 0
TUITy 3aKJIaly PECTOPAaHHOTO TOCIOAAPCTBA, OCOOJMBOCTEH TMOMUTY PIZHUX
KOHTHUHTEHTIB CHOXKMBayiB. B ocHOBy opranizamii mnpouecy oOCIyroByBaHHs
MOKJIAJIEHO TEXHOJIOT1I0 OOCIyrOBYBaHHS MpPH JBOX METOJAaX: caMOOOCIyrOBYBaHHS
Ta 00CITyroByBaHHs odimiaHTaMu. YTIPaBIiHHS MPOIECOM 0OCITyTOBYBaHHS BKIIIOYAE
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IJIaHyBaHHS, MOTHBAIIIO, OpTraHi3aimilo, KOHTPOJb 1 KOPUTYBAHHS TMPOIIECY
00CITyTOBYBaHHSI.

OOC xapakTepusyeThCsi IEBHOIO TOBEAIHKOIO, €BOJIOIIEI0 1 Habopom
ctpykryp. Ctpykrypa OOC — 1ie CyKynHICTh €JIEMEHTIB (JItojeH, MaTepiaJILHHX
00'eKTiB, TEXHOJIOTIi Ta oprasizaiii oOCIyroByBaHHs) Ta iX CTIHKHX 3B'S3KIB, IO
3a0e3MeYyr0Th IUTICHICTh CHCTEMH 1 TOTOXHICThH ii, TOOTO 30epekKeHHS OCHOBHHX
BJIACTUBOCTEH CHCTEMH MpPH PI3HUX 30BHINIHIX Ta BHYTpIMIHIX 3MiHax. CTpyKTypa
OOC BH3HAYAETHCSA CKIIAJOM 1 B3a€MO3B'SI3KaMU 11 €JIEMEHTIB 1 HIJCUCTEM, a TaKOXK
3B'SI3KaMH 13 30BHIIIHIM cepenoBuineM (puc. 2.1) [35-36].

g J0BHIIUHE CEPEIOBHILE ?
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Puc. 2.1. Bzaemogaist mincucrem OOC B 3akjagax pecTOpaHHOI0
rocroJapcTBa 3 MeToJI0M CaM000CIYIrOByBaHHS

30BHINIHE CEpEJIOBUINE BIUIMBAE SIK Ha eleMeHTHY cTpykTypy OOC (HOBe
oOnagHaHHs, MeOJi, HOBI BUMOTH JO AapXITEKTYPHO-XYIOXKHBOTO OGMOPMIICHHS
3aKjaay pPecCTOPAHHOIO TOCIOAApCTBA TOIIO), TaK 1 HA BXIJ JO CUCTEMHU (KUIBKICTH
CIIO’KMBAYiB 3POCTAE YU 3MEHIIIYETHCS, 3MIHIOIOTHCS YITOA00aHHS CIIOKUBAYIB TOIIIO).
BianoBinHi 3MiHM B1IOYBalThbCs Yy (YHKIIOHAIBHHUX TMIACUCTEMAX CTPYKTYpH
yopasiiHH OOC. SKIIo 1HTEHCUBHICTh MPOLECIB 3pOCTAE€ YU 3HMIKYETHCS, IEBHUM
YMHOM Ha IIe pearye miacucrema ynpasiinHa OOC Ta iHII MIJICUCTEMU CTPYKTYpHU
yopainiHHs OOC. EnemMeHTHa cCTpykTypa 1 cTpykTtypa ympasiiHHS OOC
PO3BUBAIOTLCS, B3a€EMHO BIUIMBalouM ojaHa Ha oxanHy. OOC wMae BXija, BUXIT 1
3BOPOTHUH 3B's30K. BUXiJl XapakTepusyeThCcsi o0csAraMu peaiaizoBaHOl MPOAYKIIIl Ta
MOCIYyT SIK B IIIJIOMY, TaK 1 B ACOPTUMEHTHOMY pO3pi3i, BIAMOBITHICTIO SKOCTI
MPOIYKIIIT Ta MOCIYT CTaHAapTaM Ta BUMOTaM CIIOKHBAaYiB.

3BopoTHHUH 3B'sA30K Jae 3mory iHpopmyBaTu OOC npo cTymiHb BiMOBIAHOCTI
MOMUTY CIOXHUBAYIB TMPOMO3MINT TPOAYKIi 1 TOCHYr, fAKI MiIIPHEMCTBO
PECTOPaHHOTO TOCHOJApCTBA MOXKE HaJaTH CHOXHBauyaM. Y  MOJAJIbLIIOMY
iHdopmariis npo cran 1 MoxauBocTi OOC mpsMye Ha BXiA 1 COpHUSE TPUHHSATTIO
pIIIEHHS CHOKMBAa4YeM: CKOPUCTATUCS NOCIYraMH 3akKJiajay Yd BiIMOBHUTHUCS BiJ] HUX,
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SKIIO0 BOHU HE BIJIMOBINAIOTH Woro 3anmuTtam. Kpim Toro, iHpopMallisi HAIXOIUTh 1 B
30BHIIITHE CEPEIOBUIIE MPO HECTAUY 3aKJIaJ[iB PECTOPAHHOTO TOCIOIAPCTBA Y TAHOMY
TEPUTOPIATBHOMY PEriOH1, 1 MPOSIBISETHCS UYepe3 HEMOMIIMBICTb OOCTYKUTH BCIX
Oakarouux 1 HEOOXIIHICTh PO3IIUPEHHS MEpeXl IMIJNPUEMCTB PECTOPAHHOTO
rOCIIO/IapCTBA.

CucmemHuti nioxio 00 MeHeOHCMeHMY 00CIY208Y8AHH CHONCUBAUIE
¥ 3aK1a0ax pecmopanHo20 20cnooapcmad

B 0CHOBY CHCTEMHOro MiAX0ay MOKIJIAIEHO AOCTIIKEHHS 00'€KTIB K CHCTEM.
Cucrema — 1€ CYKYIIHICTh €JIEMEHTIB, IO 3HAXOATHCSA y BIAHOIIEHHSX 1 3B'S3Kax
OJIMH 3 OJHUM, CTBOPIOIOUM IEBHY IIIICHICTb, €IHICTh. OCHOBHMMH CUCTEMHHMHU
INPUHLIMIIAMUA € IUICHICTh, CTPYKTYPHICTh, B3a€MO3aJICKHICTh CTPYKTYpH 1
CepeIoBHINa, MHOKMHA OIUCIB KOXKHOT cuctemu [35-36].

[Ipn BUKOpPUCTaHHI CHCTEMHOTO MIAXOAY CcHepiry (QOpMYyIOTh MapaMeTpH
BUXOJly — MNPOAYKIIi M mociyr. [Ipu 1bOMy BCTaHOBIIOIOTH: Ky MPOAYKIIIO 1
MOCJIYyTH TTOBMHHO HAJIaBaTH CIIOKMBaYaM KOHKPETHE MiIMPUEMCTBO PECTOPAHHOTO
rocrojapcTBa, 3 SIKUMH MMOKa3HUKAMH SIKOCTI, JIJIi KOTO, B SIKI TEPMIHH 1 3a SIKOIO
L1HOIO.

[TapameTpu BXxoay XapaKTepU3YIOTh pecypcu Ta iHdopmarllito, HeoOXiaH1 IS
nporecy. Ilorpedba B pecypcax Ta iH@oOpmallli NPOTrHO3YEThCA TICIAsS BUBUCHHS
OpraHi3amifHO-TeXHIYHOTO PIBHS CHCTEMH 1 ITapaMeTPiB 30BHIIITHHOTO CEPEIOBHIIA.

3BOpOTHUH 3B'SI30K € KOMYHIKAI[IHHUM KaHAJIOM BiJl CIOKMBa4Ya CHCTEMH
(«BuXOIy») 10 OOCIYrOBYIOUOTO TIEPCOHANY, IO HAJa€ TOCIYTH («IIpoIec y
CUCTEMI»), 1 MOCTaYaJIbHUKIB TOTOBOI MpOAyKUIi («BX0oay» cuctemu). IIpu 3MiHi
BUMOI' CIIOKMBAYiB 10 MPOAYKII 1 MOCIYr, HapameTpiB PUHKY (3pocTaHHs abo
3HHKCHHSI PEaTi30BaHOTO TMOMUTY Ha MPOIYKINO 1 MOCIYyTrd KOHKPETHOTO 3aKiIaiy),
MOSIB1 OPraHI3allifHO-TEXHIYHUX HOBAIlill «BXI1JI» CHUCTEMH 1 cama CHUCTEMa IOBHHHI
IIEBHUM YMHOM BiJIpearyBaTH Ha I1i 3MIHH.

Jlnst 3a0e3neueHHss KOHKYPEHTOCIPOMOXKHOCTI MPOMYKI 1 MOCTYT 3akKiay
PECTOPAHHOTO TOCMOJapCTBAa HEOOXIJAHI: BUCOKOSKICHUH TIPOTHO3 TapameTpiB
«BUXOJy» CHUCTEMH; BIJIMIHHA SIKICTb «BXOJY» CHUCTEMH; 3OBHIIIHE CEPEIOBUIIEC
MOBUHHO  CHOPUATH  HOPMAJIbHOMY  MPOXO/PKEHHIO TPOIECIB Y  CUCTEMI;
OpraHi3alifHO-TEeXHIYHUM pPIBEHb CHUCTEMU TIOBHMHEH 3a0e3leuyBaTu MepepoOKy
SKICHOTO «BXOJY» CUCTEMHU Ha SIKICHUM «BUX1Z». 3HM)KEHHS SIKOCTI Ha Oyab-SKOMY
eTarni IMPHU3BOAUTHL A0 3HIKCHHS SKOCTI «BuXomay». IIlo0 1mMporo HEe JOMYCTHTH, Ha
cTadil MOJEIIOBAaHHS CHUCTEMH CIOYaTKy (OPMYIOTBCS BHMOTH JO «BHXOIY»
CHUCTEMH, TIOTIM JO «BXOAY» 1 30BHIIIHBOTO CEPEIOBUINA 1 TUIBKA TOTIM — [0
nporecy [36].

[Tpu cucTeMHOMY MiIXO/11 MPOIIEC TPUIUHATTS PIIICHHS] TOBUHEH MTOYUHATUCS 3
9iTKOTO (HOPMYJTIOBaHHS KOHKpeTHUX muied. [lim okpeMux mijcucTeM HE MOBUHHI
BCTyHaTH Y KOH(IIIKT 3 IIJISIMU BCi€l CHCTEMH, a HAaBIIAKK JIOTIOMaraTu B ii peaizaiiii.

[{im 3akyiamy pecTOPaHHOTO TOCMOAAPCTBA 1 HWOTO BAXJIMBOI CKIIAIOBOI —
OpraHizaiiifHo-00CIyroByrouoi  cucTeMu  30IraloThCsl:  CBO€YacHE  HaJaHHS
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CHOXKMBayaM BHUCOKOsKICHOT mpoaykuii Ta mocayr. Him migcuctem OOC
KOHKPETH3YIOThCS 3aJIeKHO Bif (DYHKI[IH, sIKI BOHH BHKOHYIOTH (IuB. puc. 2.1):
MIJICUCTEMH «PO3JIaBaIbHS» — peajizallisd AKICHOI MPOAYKII Mpy YeKaHHI MOYaTKy
oOCITyroByBaHHS B MEXax BHU3HAUCHOro dYacy (5 XB.); MIACUCTEMH <«3al» —
BIJICYTHICTh BIIMOB Ha OOCJIYroByBaHHS, TOOTO KOXXHHMM CIIOKHBa4, SKOTO
00CITyKHJIM Ha pO3/laBalibHI, 3HalIe BUIbHE MICIIE Y 3aJi; MACUCTEMHU «301p TOCYIy»
— BUKOPUCTAaHUHU MOCYJ] HE MOKE 3aJUIIATHCS Yy 3ai OUIblIe Hanepea BU3HAYEHOTO
TEepPMiHY; MIJACUCTEMH «caHITapHa OOpoOKa MOCyAy» — BHKOPUCTAaHHM CTOJIOBHI
nocys 0e3 3BOJIKaHb MOBHHEH OOpPOOJSATUCH BIAMOBITHO JO CAHITAPHO-TITIEHIYHUX
BHUMOT 1 CBO€YaCHO HAJXOJUTH HA PO3JABAIBHIO JJI TOTO, 100 BUKIIOYUTH BUIAJKH
3aTPUMKHU MPOIleCy 0OCIyrOByBaHHS yepe3 HecTady CTOJIOBOTO Mocyny 1 HabopiB Ha
po3maBaiibHi [36].

Takuit  migxig  A03BOJSE  PO3TISAATH  BCIO  MpobieMy — oprasizarii
0o0CITyroByBaHHS CIIOKMBAYiB B 3aKjaji PECTOPAHHOIO TOCIOAApCTBa SIK IUTICHY,
BUSBJISITH HACIJKK 1 B3a€EMO3B'SI3KM OKPEMHX PIllIEHb B OKpPEMHX MijcucTemMax. Sk
CBITYUThH aHaJi3, MOPYIICHHS BUMOT Xo4ya O B OJHIN MiJCHCTEMI MPHU3BOJIUTH JI0O
3HIDKEHHS SIKOCT1 OOCIYyrOBYBaHHS CIIOKUBAYIB Y CUCTEMI B IIJIOMY.

BaxxnuBe 3HaueHHS Mae BUSABJICHHS 1 aHaM3 MOXIIHUBHUX aJbTEPHATUBHUX
NUIAXIB JOCSTHEHHSI LUJIeH 1 BUOIp ONTUMAJIbHUX pIllleHb, SIKi, 3 OJHOTO OOKY,
3a0€3MeuyloTh HOPMATUBHY SIKICTh MPOIYKINI 1 MOCIYT, a 3 1HIIOTO, — JOCTATHIM
piBeHb €(DEKTUBHOCTI AISILHOCTI 3aKJIaly pECTOPAHHOIO TOCMOAapCTRa.

Crpykrypy OOC Ttpeba po3risiiatv 3 ABOX MO3UIIIN: TPOCTOPOBOI 1 YaCOBOI.
[IpocTopoBa CTpPyKTypa XapakTE€pU3y€e PO3MIIIECHHS BCIX HEOOXIAHUX EJIEMEHTIB
OOC y mpocTopi: IpUMIILIEHb ISl CHOKUBaYiB, OOJaJHAHHS, MeOJ1B, MEPCOHATY
Tomo. YacoBa CTpyKTypa XapaKTepHU3ye€ IOCIIIOBHICTh 3MIH CTaHY EJIEMEHTIB 1
cucteMu B HuioMy y 4aci. OOMABI CTPYKTypH TICHO TOB'SiI3aHI MK CO0OH0 1
B3a€MO3aJICKHI.

IIpocropoBa crpykrypa OOC Oyayerbcs 3 ypaxyBaHHSIM (akTOpiB, IO
CTBOPIOIOTH TIEPEAYMOBH JUISl 3a0€3MEUCHHS BHCOKOI SKOCTI 0OCIyrOBYBaHHSI
cnokuBayiB. [lo HUX HanexaTh: MEBHA HOMEHKJIATypa MPUMIIICHb AJis Opraizaiii
0o0CITyroByBaHHS CIIOXKUBayiB (3aJI, BECTUOWJIbHA Tpyla MPUMIIIEHb, MHUIHA
CTOJIOBOTO TOCYAY, CEpBiI3HA); MPHUMIIICHHS JIJIl CIOXKMBA4YIB PO3MIIIYIOTh TaKUM
YUHOM, 00 3a0€3MeYnTH MPSMOTOYHICTh BUKOHAHHS OTEpalliii; He TOBUHHO OYyTH
3YCTPIYHMX TMOTOKIB, LIO CTBOPIOIOTH JUCKOM(OPT 1 3HMKYIOTH €()EKTHUBHICTbH
o0cnyroByBaHHs; MeOJl, 10 BUKOPUCTOBYIOTh y TMPUMIILIEHHAX AJI CIIOXUBAyiB,
NOBUHHI OyTHU HE TUTbKH CYYaCHUMH, OPTaHIYHO BIUCYBATHUCS B IHTEP'€p MPUMIILIEHb,
asie 1 MaroTh OyTH PO3CTaBJICHI TakK, 100 CTBOPIOBATU MPOXOJIU JOCTATHHOI ITUPUHU
st (opMyBaHHSL palllOHATBHUX TOTOKIB TMEPEMINIEHHS CIOXKMBa4dlB y 3ali.
30HYBaHHsS 3aly 3aKjaay PECTOPAHHOTO TOCMOAAapCTBA MOXKIJIHMBO 3IHCHIOBATH
TAKOX 3a JIOTIOMOTOI0 JIEKOPATHBHUX IMEPEropoJIOK, KBITIB Ta IHIIMX 3€JICHUX
Haca/UKeHb, JWBaHIB 3 BHUCOKMMH CHUHKaMH TOII0. CXEMaTHYHO MPOCTOPOBY
crpykrypy OOC 300paxeno Ha puc. 2.2 [36].

Ha OOC 3aknamy BIUIMBaOTH Taki Qakrtopw: Tl 3akiamy, Qopma
00CITyroByBaHHS CIIOXKWBAYiB, BHUJ PO3JaBaJIbHOI JIiHIi, IHTEHCHUBHICTh MOTOKIB
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cnoxkuBayiB. 3a3Buuail, 1sg cTpykrypa OOC mnpoekTyeTbcs 3 ypaxyBaHHAM
HaWO1IBII0T 1THTEHCUBHOCTI MOTOKIB CHOXKMBayiB. TaKMM YMHOM CTBOPIOIOTH TaKy
CTPYKTYpPY CHCTEMHU Yy MPOCTOpPi, B fAKii 3adiKCOBaHMI CTaH i Ha TMEBHUM Tepion
Jacy, TOOTO cTaTHUHy CTPYKTYpy [36].

R MMITHAT CTOTTOBOTO ||
i BHPOBHUIITBO i "me{f il

AINAHHON -

POZAABASILHS | PO3TABATILHSA

BECTHBIOb (

Puc. 2.2. IIpocTopoBa cTpyKTYypa 3aKJjajly pecCTOPAHHOI0 rocroaapcTBa
3 METOJ0M CaMOOOCITYIrOBYBAHHS i HEMEXaHI30BAHOI0 PO31aBAJIbLHOI0
JiHi€I0

YacoBa crpykrypa OOC € nuHamiuHor. BoHa 4yyTnuBO pearye Ha 3MiHY
MOTOKIB CIOKHMBAaYiB B 3aKJIaJll PECTOPAHHOTO TOCHOJAPCTBA MiJ BIUIMBOM TaKUX
(akTopiB: MEpiOJ [HSA, PEXUM Mpall Ta BIAMOYMHKY KOHTHHIEHTIB CIIOKMBaYiB
(poOITHHKH, CITyX)OOBIII, CTyJI€HTH TOlI0). BoHa i€ BIAMOBIIHO 10 CHUTYaIlii, 110
CKJIaJlaCh Ha TIEBHOMY IPOMDKKY Yacy: 30UIblilye a00 3MEHIIYy€E YHUCEIbHICTh
MpaIiBHUKIB, 10 OEpyTh y4acTh B OOCIYyTrOBYBaHHI CIIOKHBayiB, BUKOPHUCTOBYE
HEOOX1THY KUTbKICTh 00J1aiHaHHA (Bce 00J1aJHAHHS 200 MEeBHY MOTO YaCTHHY) 1 T.II.

JlnHaMi9HO B3a€MOJIIIOTH MPOTATOM pobodoro aHs Bei miacuctemu OOC. JIBi
HiICUCTEMHU «pO3JaBajbHA» 1 «3a» — € OCHOBHUMH, IHII — JOMOMDKHUMH. Y
HiicCUCTEMax «pO3/1aBaJbHSI» 1 «3a» TOJOBHUM 00'€KTOM Mpolecy 00CIyroByBaHHS
€ CTMOXKMBaY, B JOTIOMDKHUX MIJICUCTEMaX — MPEJAMETH Tpalli: CTOJIH, CTOJIOBUIA MOCYT
1 Habopwu, 5Kl 30UparOTh, MUIOTh, MPOTUPAIOTh, CEPBIPYIOTh. [Ipu oOcmyroByBaHHI
CMOKMBaUIB B OCHOBHUX TMIJICUCTEMaX OOOB'S3KOBUM IMPEAMETOM IIpalll € ToToBa
npoaykuist 1 Hamoi. [lpu BHKOpHCTaHHI ToOCyAy 0araTopa3oBOro BHUKOPUCTaHHS
nporec OOCTYyroByBaHHS CTa€ LMKIIYHUM. XapaKTepHOK OCOOJIMBICTIO poOOTU
MIJICUCTEM Y 4aci € Ta 00CTaBUHA, 1110 332 BUHATKOM MEPIIOi MiACUCTEMH BUXIIHUIN
MOTIK 3 OJHIET MICUCTEMH € BX1JIHUM MOTOKOM y Ipyry (HacTymnHy) (auB. puc. 2.1), a
OT)KE I1HTEHCHUBHICTh IX MPAKTUYHO OJIHAKOBA. BXigHUN MOTIK Ha PO3JAaTKOBY
(bopMy€eThCS 1] BILTHBOM 30BHINIHBOTO CEPEIOBHINA, BAKIUBOIO CKIIAJIOBOIO SKOTO €
MOTEHLIKHI CMOXHUBaul MPOIYKIli Ta MOCIYT 3aKjaay PeCTOPAHHOTO TOCMOapCTBa.
VY 3araJibHONOCTYIHUX 3aKjaJax PpPEecTOPaHHOro TOCMOoAapcTBa Ha (POpMyBaHHS
MOMHTY, a OT)KE W Ha IHTEHCUBHICTh MOTOKY CIIOXHBAdiB MOXXHA BIUIMBATH JIUIIIE
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€KOHOMIYHUMHU METOIaMU: 3HIDKEHHSIM LH, [T ABUIIEHHSIM
KOHKYPEHTOCTIPOMOKHOCTI 3aKJIay PECTOPAHHOTO TOCTIOIapCTBA.

[Tizcuctemu 0OCIYrOBYBaHHS IOCTIOBHO MIAKIIOYAIOTHECS 0 pOOOTH 1 B
MOJAIBIIIOMY TTOBHHHI MPAIOBATH MapajeabHO 1 PUTMIYHO. A JIJIs I[OI0 HEOOX1HO
Ipu MOJCITIOBaHH1 (ITPOEKTYBaHHI) CUCTEMU OOCIYTrOBYBaHHS YITKO JOTPUMYBATHUCS
NPUHIIUITY TTPOMOPIIHHOCTI, BUKOHAHHS SKOTO Tiepeadayvae 3a0e3neueHHs] 0THaKOBO1
IIPOMYCKHOI CHPOMOYKHOCTI PI3HMX TIJCUCTEM OJHIET CHUCTEMH, IIPOIOPIIIHHE
3a0e3neyeHHs iX 1H(popMalli€lo, MaTepiaTbHUMH pECypcamMu, KaJpamu.

BaxxnuBe 3HaueHHsT Mae€ 3BOPOTHHUU 3B'S30K, SIKMH Yy daci MOCTIHHO Hece
1H(pOpMaIliI0 TPO HEOOXITHICTH BHECEHHSI KOPEKTUB y poboty mifacuctem OOC. Ilpu
bOMY TpeOa BUSBUTH, AKa 3 MIJCUCTEM MPAIIO€ 31 300AMHU, OCKIIBKH 1€ TPU3BOIUTH
710 3HIDKEHHS SIKOCT1 00CITyTOBYBaHHSI CITOKHBAYiB (IKOCTI «BUXOy») [35-36].

OOC xapakTepu3yeThCcsi IEBHUMHU MOTCHITIHHUMU MOKIIUBOCTSMU OOCITYKUTH
NEBHY KUIBKICTh CIOXHWBayiB 3a BU3HadeHWi vac. Skmo OOC mpallioe Ha MOBHY
MOTYXHICTh, TO Ha BX1J] MOXKE HaJIUTH 1H(GOpMAIIis PO HEMOXKIUBICTh OOCITYKUTHU B
naHui dvac ycix Oaxkarouux. g iHdopmaris Moxke OyTH BHUKOpUCTaHA JUIs
OOTpyHTYBaHHSI HEOOX1THOCTI 30UTBIIEHHS TPOITYCKHOI cripoMokHOCTI OOC nuisixom
30UTBIIEHHST MICIb 32 MEKaMHU 3aily (JITHIA MalJaH4YMK), BCTAHOBIIEHHS JI0JIaTKOBOI
po37aBajbHOI  JIIHII, SKIIO TOBHICTIO HE BHUKOPUCTOBYETHCS  IPOITYCKHA
CIIPOMOXHICTh 3ally, OCHAIllEeHHS MHUHWHOI OUIBII TMOTY>KHOI TOCYJIOMUWHOIO
MAIIHHOIO TOIIIO.

Mapremuneosuil nioxio 00 MeHeOHCMeHM) 00CY208)8AHHS CHONCUBAYIB
¥ 3aK1a0i peCmopanHo20 20Cno0apcmea

MapkeTuHroBuil miaxiy nepeAadavae OpIEHTAII0 YNPABISAIOYOl MiJACHCTEMHU
3aKJIay PECTOPAHHOTO TOCIMOJapCTBa HA CIIOKHMBada TPU PO3B'S3aHHI MPoOIIEM
opranizaiiii oociyroByBanHs. [Ipu 1boMy BU3HAYAIOTHCS HAMBAXKIIUBIIII MIPIOPUTETH
BUOOPY KpuTepiis [6; 35-36; 41; 47]:

1. ITigBuIIeHHS SKOCT1 0OOCTYrOBYBaHHS BIATIOBITHO JI0 MOTPEO CIIOKUBAYIB.

2.ExoHoMmisi 4Yacy CHOXHBa4diB B 3aKjajJii PECTOPAHHOTO TOCIOJapCTBa
BHACIIJIOK CKOPOYEHHS 4Yacy OUIKyBaHHS TOYaTKy OOCIyroByBaHHS (BOHO HE
MNOBUHHO MEPEBUIIYBATH 3a/laHUX HOPMATHUBIB).

3. Exonomisi pecypciB Ha BUPOOHMIITBO MPOAYKIIi, ii peaiizaiiio Ta opra-
HI3AI[II0 CIIOKMBAHHA 32 PAXYHOK Pi3HUX (DaKTOPIB: HAYKOBO-TEXHIYHOTO MPOTpECY,
BUKOPHUCTaHHS CUCTEMHU MEHE/DKMEHTY, MaciTady 3aknany. lle cnpusie cTBOpeHHIO
nepeayMoOB JJIsl 3HWKEHHS I[1H Ha MPOJIYKIIIO Ta MOCIYTy Ta MiJBUILEHHS TPUOYTKY
3aKJIay PECTOPAHHOTO TOCTIOAPCTRA.

MapxkerunroBuil nmiaxia a0 po3s'szanns npoodnem OOC ngae MOXIUBICTb, MO-
nepiie, 3HU3UTH PU3MK HEBJay MPU BUKOPUCTAaHHI HOBUX (OpM 0OCIyroBYyBaHHS,
BIIPOBAPKCHHI HOBUX BHUJIIB TIOCIIYT, peaji3aiii HOBOI MPOAYKIIii; MO-ApYyTe, BUSBUTH
npoOsieMd 1 MOXJIMBOCTI, IO BHHHUKAIOTh Ha PUHKY 1 BUPOOUTH HAyKOBO-
OOTpyHTOBaHI pilIeHHS, $KI 3a0€3MevyyroTh MPOIBITaHHA 3akiamy. /[ 1mporo
MOCTIHHO BUBYAIOTHCS 1 AHANI3YIOTHCA 3MIHM B HAaBKOJUIIHbOMY CEPEIOBHUIII.
CrenniyHICTh IILOTO MpoIeCy y cepi 0OCITyroByBaHHs MOJSATAE Y TOMY, 1110 TIOPYY
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3 TpaAMLIHHUMU MeToiaMu 300py 1 00poOku iH(popMarlii (ONUTYBaHHSA, aHANI3 CTa-
TUCTUYHHUX JAHUX 1 JaHUX OyXTaJITepChbKOro OOJIKY, aHaldl3 BTOPUHHHUX JIKEpe:
nyOJiKamii y KHUTax, >KypHaiaX, JOBIJHUKAaX, pe3yJbTaTiB paHIlle MPOBEACHUX
JOCTI/DKEHb) IUPOKO BHKOPHUCTOBYIOTHCS —O€3MOCepenHi  CIIOCTEPEKCHHS 32
CHIOKMBa4YaMH, 1X YIOJAOOAHHIMH, TOBEIIHKO, (POPMYBaHHSIM TOTOKIB TPOTATOM
n06m Tomo. Y mpoleci JIOCTIPKEHHS HEOOXITHO OJep)KaTH BIANOBIAI Ha
HaiiBa)xuBiIi nuTanas [36]:

1) XTO MOTeHIiitHI crokuBayi (CTaTh, BIK, OCBITHIH pPiBEHb, CTHIIb JKUTTS,
0COOMCTI LIIHHOCTI, PIBE€Hb I0XOAY: BUCOKUH, CEPEAHIN, HU3bKUII);

2) MicIle TIPO’KUBAHHS CITOKMBadiB (MICTO, CITbChKa MICIIEBICTh; BiJICTaHb BiJ
3aKIIamy);

3) doMy CIOKMBA4 CKOPUCTABCS TOCIAyraMH  3aKJajy pPECTOPAHHOTO
rocrofapcTBa (3a PEKOMEHJAIIEI0 PY3iB, MPOYUTaB pPEKIaMHY OO'sBy B Traseri
TOIIIO);

4) 9y 3aJ0BOJIBHSE TIAMPHUEMCTBO MOTPEOM CIOXKKMBaya (3pyYHO PO3MIIIEHO,
BIJIMOBITHUM piBEHb 00OCTYTrOBYBAaHHS Ta ACOPTUMEHTY 1 T.1I.);

5) 4 BIAMOBIAAIOTH I[IHK PIBHIO OOCIyTOBYBaHHS HA MiANPHEMCTBI;

6) sske Miciie 3aiiMae MIANPHEMCTBO II0 BIJHOMICHHIO [0 ITiJIPHEMCTB-
KOHKYPEHTIB.

Monenb mpoBeIeHHs TOCTIIKEHHS MOXKE TaKoIo K 300paxeHo Ha puc. 2.3.

AHAJI3 ) [ NMOMNEPEAHS }
CHTYALITQ J > OLNIHKA
X ¥ A

( OPTAHIBAIUSIT ) ( OOIYK

Y

MPOBEAEHHA
AOCIHLKENL

JUKEPES
IHOOPMALLE
1

.

Y

AHAMS ™| BUCHOBKH 1
[HOOPMALTT BPONO3NLIE

J . A

PEAJNBALIIA NPONOIHIIA I J
NEPEBIPKA PE3YJILTATIB
NOCAUGKEHHA

Puc. 2.3. IIpouec a0c/1iKeHHS 30BHIIIIHBLOTO Ta BHYTPIilIHHOT0
cepenosumia OOC

AHani3 cuTyallii € mepummM KPOKOM Yy TIpolieci JOCHKeHHs. BiH BKItouae
BUBUYCHHS BCi€i MOCTYymHOI iHGOpMAIii Mpo MANPUEMCTBO, WOTO TPOIYKINIO Ta
MOCIyTH, CTaH PUHKY Ta raiay3i y mHuiomy. BuB4aeTbcs TakoX CErMEHT PUHKY, B
AKOMY (DYHKITIOHY€ TIIIMPUEMCTBO, IeMorpadiuamii cTaH perioHy (PyHKI[IOHYBaHHS,
3acobu MacoBoi 1H(opmarlii, cnocodu crumymoBaHHS 30yTy 1 T.m. J[xeperom
olepkaHHs 1HGOpMALl MOXYTb OYTH ONMUTYBAHHS TOTEHUIWHUX CIIOXKUBAYIB,
JIOKYMEHTH 3aKJjajy, 3aco0u Macmezia (paaio, TeaedadeHHs, ra3eTH, )KypHaiu) Ta iH.
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[Tpu momepeHi OIIHII CTBOPIOETHCS KapTHHA TOTO, IO BiOyBaeThes. beciau
3 KOHKYpPEHTaMH, KepIBHUKAMH 1 CHeIlajJicTaMH Tally3i, a TaKOX 31 CIOKHUBadyaMH
JOTIOMaraloTh BHUPIIIMTH TOJIOBHI, HAWOUIbII BakJiuBl nuTaHHA. Ha mii cranii
3'SIBJIIETBCS PO3YMIHHA THUX IliJIeH, Ha JOCSITHEHHS SKUX JOLUIBHO (200 HaBIIaKu
HEJIOIIJIbHO) BUTpayaTH Yac 1 KOIITH opraxizamii. MoXJIMBO BXKe Ha I crajii
BIJIMIOBI/Ib HAa TOCTaBIICHE MUTaHHA OyJlle 3HaieHo. SIKIIo Tak, TO MOXXHa BiApaszy
chopMymoBaTH IUIaH Aid. SKIIO JOCTIDKEHHS HEOOX1MHO TPOJOBKUTH, CIII
BU3HAYUTHCS, CKUIBKH Yacy 1 KOIITIB MOXJIMBO 1 JOIUJIBHO BHTPATUTH 1 4u Oyje
AKICTh 1 KUTBKICTh IaHUX, OTPUMAHUX y XOJI1 JOCTIIKEHb, a/IeKBaTHA BUTPATaM.

Jlami HeoOXigHO OpraHi3yBaTH IPOBEACHHS OE3MOCepeNHiX AOCTiHKeHb Ha
OCHOBI TUIaHy, [IO BKJIOYA€ LIl 1 METOAW JOCHIKCHHs, BU3HAUUTHU J[HKepena
oJlep)kaHHs HeoOXinHoi 1HQopmarlii, 3i0paTu ii, MEBHUM YHUHOM O00poOUTH 1
CHUCTEMAaTU3YBaTH.

AmHani3z 310panoi iH(opmMarllli J103BoJIs€ BCTAHOBUTH IMEBHI 3aKOHOMIPHOCTI,
3pOOUTH BUCHOBKH 1 BHECTHU MPOMO3UIIi 1moA0 nodinimenHs podotu OOC 3aknany.
HaituacTiie po3poOku BeayThCs 3a TAKMMHU Hanpsimkamu [36]:

1) cTBOpEHHS KOHIICIIIIi 3a7J0BOJICHHS MOTPEO MEBHUX PUHKOBUX CETMEHTIB;

2) nuBepcu(ikallis TOBapiB 1 MOCIYr, IO Ja€ MOXJIMBICTH IIJISIXOM pO3-
IIUPEHHS 1X aCOPTUMEHTY, CTBOPEHHSI HOBOTO TOBapy (IOCIYT) BUMTH HAa HOBl PUHKHU
YM 33JJ0BOJIbHUTH BUMOTH JICKIJIbKOX PI3HUX CETMEHTIB PUHKY;

3) MozaentoBaHHs onTUMabHUX BapianTiB OOC 3 ypaxyBaHHSM iHTEHCHBHOCTI
MMOTOKIB CITOKMBAYiB, CTBOPECHHS IIOBHOT'O KOMILJIEKCY TTOCIIYT, iX yIOCKOHAJICHHS;

4) cTUMYJIIOBaHHS 30yTy 3 METOI 3aJlydeHHS IOCTIHHHX CITOKHBAYiB
(3HWKCHHS BapTOCTI CTPaB, HAJaHHS O0E3KOIITOBHO OKPEMHUX ITOCIIYT Ta iH.);

5) BUKOpHCTaHHS peKJIaMU 1 KOHTppekjamu. Pekiiama crpaBisie 3Ha4HUH
BIUIMB Ha (hopMyBaHHs monuTy. HemoOpocoBicHa pekiiamMa MOKE 3aBAaTH IIKOJIU
rajiy3siM HAaI[lOHAJILHOTO TOCIIOJAapCTBAa, M0 3a0€3MeUyI0Th HACENCHHS MPOIYKTaMH
XapuyBaHHA. Y TaKOMY BHUIMAJIKy BUKOPUCTOBYIOTh KOHTPPEKIIAMY.

2.2. Moae/IlOBaHHS CHCTeM O00OCJIYrOBYBaHHSl B 3aKJIaJaX PeCTOPAHHOIO
rocrnogapcTea

VY 3aknazax pecTOpaHHOIO TrOCHOJapCTBa BUKOPUCTOBYIOTH JBa METOJIU
0o0CITyroByBaHHsA: C€aMOOOCIYyroByBaHHsA 1 oOciayroByBaHHs odiniantamu. Ilpu
caMOOOCITYyroByBaHH1 3allydyalOThCsl CIOXKMBayl, SIKI JIOOPOBLIBHO B3sJIM Ha cede
BUKOHAHHS JCSKHUX OIepalliil: ofep>kaHHs Ta MEPEMIIIEHHS] TOTOBOI MPOIYKII 10
CTOJIy, Ta MEpPEeMILIEHHs BUKOPUCTAHOTO Tocyny 1o wmuiiHoi. Ilepury onepariito
3aBXIM BHUKOHYIOTH CIIOXHBayi, Jpyry MOXE BHUKOHYBaTH 1 TMepcoHal. 3
ypaxyBaHHSM BHIIEBHKIAJEHOTO METOJ CaMOOOCITyroBYBaHHS TOIUISIETHCA Ha JBi
(GopmMu: OBHE 1 YacTKOBe camoo0ciyropyBanHs [35—36].

Meton o6ciyroByBaHHs OdillilaHTaMH 3aJIEKHO BiJl ydacTi CIIOKHMBAdiB B
00CITyroByBaHHI TaKOX MOAUISETHCS HA /1Bl ()OPMHU: MOBHY 1 YACTKOBY. Y MEPIIOMY
BUIIAJIKy BCl omepallii, BKIIOYar0un Oe3mocepeHe 0OCIyTrOBYBaHHS CIIOKHBAYiB 3a
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CTOJIOM, BHUKOHYIOTh OQIIIaHTH, B APYrOMy — BOHH CTaBJSTh CTPaBM Ha CTL 1
CIIO’KMBaYl HaJlalll 00CITYyrOBYIOTh C€0€ CaMOCTIHHO.

BaxnuBoro kiacudikamiiHol0 03HAKOI € OCOOJMBOCTI Oprasizaiii mparii
odimianTiB. BoHn MOXyTh 1HAWBIIyaIbHO OOCIYTrOBYBAaTH KOXKHOT'O CIOKMBaya Bij
MOYaTKy 0 KiHI — 1 ¢hopMa Mae Ha3By IHAMBIAyanbHa Gopma oOCIyroByBaHHS
odirianramu; abo o0'equaTrcs B Opurany (3—7 oc¢i0) i po3MOAUIUTH O0OB'SI3KH MiK
cobor (TpuOupaHHs CTOJIIB, CEPBIPYBAHHS; IOJAaBaHHS CTpaB; 3YCTpid TOCTEH 1
PO3paxyHOK 3 HUMH Ta iH.) — 1ie OpuragHa ¢popma o0cIyroByBaHHs OdilliaHTaMHU.

CyTTeBe 3HaUeHHS Ma€ crocid po3paxyHKy 31 cnoxuBadamu. OOuaBa METOIU
32 1I€I0 O3HAaKOK TMOAUIAIOTHCS HAa (QOpMH 3 TOMEPEAHIM Ta HACTYITHUM
po3paxyHkoM. OOciyroByBaHHs odilliaHTaMH 3 TIOTIEPETHIM PO3PAXyHKOM Ma€ Taki
PI3HOBHJIA: PO3pPaxyHOK TOTIBKOKO 1 0€3roTiBKOBO. Po3paxyHOK TOTIBKOIO
BiIOyBa€ThCS TpHW OOCITYrOBYBaHHI HAceJICHHS Ha 3aMOBJICHHS, TpU peajizarii
CKOMIUJIEKTOBAaHUX PAIlIOHIB Xap4yyBaHHsS; OE3rOTIBKOBO — IMpU 0OCIyroByBaHHI
oQiIHHUX 3aX0JliB Ha 3aMOBJICHHS Ta TYPHUCTIB. bBibpIl momupeHow GHopMo €
oOcnyroByBaHHsa OQillaHTaMH 3 HACTYIIHUM pPO3PaXyHKOM, MpHU SAKIH CHOXKHUBa4
PO3paxoBY€EThCS HA 3aBEpIIANbHIN CTail mpoiiecy odciayroByBanus [35—36].

Camo000cITyTOBYBaHHS 3 MOMEPEIHIM PO3paXyHKOM Ma€ Taki JBa PI3HOBUIU: 3
PO3paxyHKOM MO abOHEMEHTax 1 PO3paxyHKOM Ha MOYaTKy OOCIyrOBYBaHHS Iepes
ozepkaHHsAM cTpaB. CaM00OOCITYyroByBaHHS 3 HACTYITHUM PO3PAXYHKOM BiI0OYBA€ThHCS
y KIHII po3laBajbHOI JiHII a00 Ha Buxonl 3 3amy (micas npudHATTS iki). [lpu
CaMoO0OCIIyTOByBaHHI MOXYTh OyTH BHUKOPHUCTAHI MEXaHi130BaHI Ta HEMEXaH130BaHI
po37aBajibHl, Ha SIKUX Bi1IOYBA€ThCA MOPLIOHYBAHHS Ta BIAMYCK CTpaB, KAacoOBI
MalllMHU, K1 00CIyTOBY€E KAacHp, 1 Kacu-aBTOMAaTU JJIsl PO3pPaxyHKy 3a BIJIYILEHI
cTpaBu Ta Hamoi. Bci 11 0coOaMBOCTI oprasizaiii Mmpoiecy caMmooOCIyroByBaHHS
MO3HAYAIOTHCS Ha CTPYKTYpPi OpraHi3aliiHo-00CIyroByo4oi cuctemu (puc. 2.4, 2.5).
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Puc. 2.4. Iunamiuna crpykrypa OOC npu caM000c/IyroByBaHHi
3 MOMNepeaHIiM PO3PaxXyHKOM
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Ha puc. 2.4 300paxeno ctpykrypy OOC mnpum camMo00CITyroByBaHHI 3
nonepeaHiM po3paxyHkoM. [IopiBHSHHS 11 13 CTPYKTYPOIO MIPU CaMOOOCITyTrOBYyBaHHI
3 HACTYITHUM PO3PaxyHKOM (AuB. puc. 2.1) CBIAYMTH, 1110 BOHA 301IbIINIACH HA OJIHY
MiICHCTEMY — «PO3PaxXyHKOBHH BY30J1». AHAJIOTiUHA KapTHHA CIIOCTEPITraeThes 1 IpH
caMOOOCITyrOByBaHHI 3 HACTYIIHUM pPO3PaxXyHKOM IICIIsS MPUAHATTS TKi (puc. 2.5).
Hus miei OOC xapaktepHe mnapaneinbHe (DYHKI[IOHYBaHHS TMIACUCTEMH, SKa
NPOJOBXKY€E HAllaBaTH IMOCIYTU CIIOXHBAdy («PO3PaXyHKOBHH BY3071») 1 MIJCUCTEM,
MPU3HAYCHUX JIIS 30MpaHHs 1 00poOKu cTooBoro nocyay [35-36].
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Puc. 2.5. Junamiuna crpykrypa OOC npu caM000c/yroByBaHHi 3 HACTYITHUM
PO3PaxXyHKOM IicCJIsi MPUHHATTS 1Ki

CyTTeBe 3HAYCHHS Ma€ palioHajJbHa TMOO0YJA0Ba IMPOCTOPOBOI CTPYKTYpH
oCTaHHBO1 popmH camoobcyroByBanHs (puc. 2.6) [35-36].
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Puc. 2.6. IIpocTopoBa cTpyKTypa miANPUEMCTBA (3aKJIa1y) PeCTOPAHHOIO
rocnorapctea 3 OOC mnpu camoo0CJyropyBaHHi 3 PO3PaxXyHKOM HicCJIsA
NPUITHATTA DKi: 1 — cTijt; 2 — po3paxyHKOBHH BYy30J1
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CnoxuBay 3pa3y i/ Ha PO3MaBAIbHIO, B KIHIN SKOI PO3MIMIEHUNA TEPIITHA
PO3paxyHKOBHIA By30:1. BiH HE BUALIAETHCS B OKpEMY IiJCUCTEMY, 00 BKIIIOUEHUH 5K
CKJIaJI0OBa 0 MiJCHCTEMHU «PO3JaBajibHs». Y KiHIII PO3/aBalibHI CIIOKUBAY OJCPIKYE
yek. [licas 00iay BIH 3 4YEKOM MiIXOJUTh JIO JIPYroro po3paxyHKOBOTO BYy3Ja 1
pPO3paxoBYeThCS. Y Iel yac mepcoHan 30Mpae BUKOPUCTAHUHM TMOCYJ 1 JOCTaBIISIE
HMOr0 B MUIMHY CTOJIOBOTO MOCYAY.

HMuuamiuyny ctpykrypy OOC mnpu wmertoni oOCIyroByBaHHS oQilliaHTaMu
300paxxeHo Ha puc. 2.7. Taka cTpykTypa XapakTepHa MNpu OOCIyroBYBaHHI
odiriaHTaMu 3 HACTYITHUM PO3paxyHKOM, SIKWH Ha 3aBepIIaNbHIN cTaaii 3A1HCHIOIOTh
odimiantu. OOC mpu 06cayroByBaHHi1 OQilliaHTaMU 3 TIOMEPEAHIM PO3PaXyHKOM
aHaAJIOTIYHA; TIJIbKUA HA TIOYATKY 3'SBISETHCS 1€ OJHA MIACUCTEMA — «PO3PaXyHKOBHMA
By30m». B OOC, 300paxeniit puc. 2.7, miacucreMu (QyHKIIOHYIOTh MapajielbHO-
nocigoBHo [35-36].

Mix mincucremamu B ycix Bapiantax OOC iCHYIOTh IIpsiMi 1 3BOPOTHI 3B'SI3KH.
Tak, B ocTaHHI! CHUCTEM1 y 3BOPOTHOMY HAINPSMKY IIJATOTOBIIEHUN CTOJIOBUM MOCY]T
HAJIXOJUTh Ha po3JaBajbHI, 3a0e3meuyroun il Oe3mepediliny poboty; a 3
po37aBajbHl TOTIK TOTOBOI MOPIIIOHOBAHOT MPOJYKII HAIXOIUTh JO CHCTEMH
«o(diriaHTH», KA JOCTABJISE ii O CIIOKKBAYa.
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Puc.2.7. Junamiuna crpykrypa OOC npu o6ciayroByBaHHi odinianramMmu

Opranizaniss. mnpouecy o0O0CIyroByBaHHs, BHOIp HOro ¢opm, yNpaBiiHHA
TUSJIBHICTIO, TIOB'SI3aHOK0 3 JIOBEICHHSIM TPOMAYKIT 1 TOCAYr 10 CIHOXKHBaya,
noTpeOyIOTh CEpHO3HOI0 HAYKOBOIO OOIPYHTYBAHHS MPUUHATTA pilieHb. [[ouiabHO
3HAXOAUTH ONTUMAJbHI PIIICHHS, Kl IPUUHATHI SIK 3 TOUYKU 30py CIOKHMBaya, Tak 1
KOJICKTHBY MiAIpUEMCTBA. Take pimeHHs, 3 0IHOTO 00Ky, T03BOJISIE CIIOXKUBauaM 0e3
3aliBUX BUTPAaT Yacy CKOPHUCTATUCS SIKICHOIO TPOIYKIIED 1 MOCIyraMu
MIIIPUEMCTBA, a 3 IHIIOTO, — 3a0e3meynTH 0e330MTKOBY a00 3 MEBHUM pIBHEM
MpUOYTKY POOOTY 3aKjaay PECTOPAHHOTO TOCIIOIAPCTBA.

OnTuManbH1 piIeHHS MOXKYTh OYTH 3Hai/IeH1 3a JOIOMOT00 TE€Opli MacOBOTO
OOCITYyrOByBaHHS, 3TIAHO 3 SKOIO cucmema o00CAy208Y8aHHA € CYKYITHICTIO
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MOCIIZIOBHO TIOB'SI3aHUX MIX COOOI0 MOTOKY BHMOI Ha OOCIYrOBYBaHHS, 4Yepru
BUMOT, KaHaiB oociyroByBanHs (puc. 2.8) [35-36]:

O
OO0O00COO0O—=—0000—00000O0
BxigHuit notix Uepra O BHXiZHUA DOTiK BHMOT
Kanasu
0bCITyroBYBaHHS

Puc. 2.8. Cxema cucreMu 00CIyroByBaHHS
(3a Teopi€cro MacoBOro 00CJIyroByBaHHS)

[Iporiec MacoBoro oOCITyroByBaHHSI BiAOYBAa€ThCS 3a CXEMOIO: BUMOTH Ha
00CIIyrOByBaHHSI HAAXOJATh JI0 CUCTEMH, OOPOOJISIOTHCA KaHaJaMHU 1 3aUIIAI0Th 1.
3 mo3wuIii Teopii MacoBOro OOCIYroBYBaHHSI BUMOTra — II€ 3alUT Ha 3aJI0BOJICHHS
OyIb-sIKOi MOTpeOU: OJiep>KaTh MPOAYKIII0 HA PO3JAaBaNIbHIN, 3aWHATH MICIIEe Y 3alll,
310paTu BUKOPUCTAHUM TTOCY/l, TOMHUTH HOTO.

BXimHuil mOTiK — 1€ MOTIK BUMOT, IO HAIXOJUTh B OOCIYrOBYIOUY CHCTEMY.
Ha Bxomi go OOC 3aknagy pecTOpaHHOTO TOCIOJapCcTBa HOCIAMH BHMOT €
crnoxkuBaui. [loTik Mae WMOBIpHUW XapakTep, OCKIIBKM BIH 3I1HCHIOETBHCS 4epes
BUMAAKOB1 1HTepBaiU 4acy. KiabKiCTh BUMOT, 110 HAAIWNUIM 3a OJMHHUIIO Yacy,
Ha3UBAIOTHCS IHTEHCHUBHICTIO BX1JHOTO MTOTOKY BUMOT.

Kanamu (mpubopu) — ue npeamer abo ocoba, siki 37aTHI 3aJOBOJIBHUTU B
JaHWI MOMEHT OJHY BHUMOry. Y 3akjiagax pectopanHoro rocnogapctsa OOC — ue
CKJIaJJHA KOMIUIEKCHa CHUCTeMa OOCIYyroByBaHHs, B fAKId Yy TEBHUH MOMEHT
00CIIyTOBYIOTh OJIHY BHMOTY Pi3HY 3a 3MICTOM pIi3HI 3@ CBOEIO MPUPOJOID KaHAJIH
oOCITyroByBaHHS: Ha pO3JaBajibHI  KaHajaMu  OOCIYroBYBaHHS €  JIIOJIU
(po3maBaIbHUKH, KaCUPH), B 3aJ1i KaHAJIOM OOCIYTOBYBaHHS € MICII€ 32 CTOJIOM, MpU
30upaHHl MOCyAy — POOITHMKH 3aily a00 KOHBEEp, MPU MUTTI TMOCYIy — JIHOJIH,
MAaITUHU TOIIIO.

[IpoMibkOK dYacy, MOPOTATOM SIKOTO OOCITYTrOBYEThCS BHUMOTA, HA3WBAETHCS
gyacoM 00ciyroByBaHHs. BiH BHU3Hauae TMPOMYCKHY CIPOMOXHICTh CHUCTEMHU
obcnyroByBanHsa. lle oOepHEHO mNpOMOPIIIHI BETUYUHHU: 31 3POCTAHHSAM Yacy
00CITyroByBaHHS 3MCHIIYETHCS MTPOITYCKHA CITPOMOXKHICTh CHCTEMH 00CTyTrOBYBaHHS
1 HaBMaKH.

[ToTik BUMOT Ticisi 0OCIYrOBYBaHHS Ha3UBAETHCSA BUXIAHUM a00 MPOITYCKHOIO
CIIPOMOXHICTIO CUCTEMH OOCITYyroBYBaHHA. SIKIIO 1HTEHCHUBHICTh BXIJHOTO IMOTOKY
MEPEBUIIYE MPOMYCKHY CIPOMOKHICTh KaHaJIIB OOCIyrOBYBaHHsI, TEpe] KaHaJlaMU
BUHUKAE Yepra. Y cuUcTeMax OOCIyrOBYBaHHS: «pO3JaBabHS», «30UpaHHs MOCYIy»
JIOTTYCKA€EThCS Y TIEBHUX MEXaX YEKAHHSI.
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B 3aknagax pecropaHHOro rocrnoaapcTBa (GyHKIIOHYIOTh PO3IMKHEHI CHCTEMU
00CIIyroByBaHHs (3 HEOOMEKEHUM JKEPEJIOM MOTOKY BUMOT). HaBiTh sIKIIIO yacTUHA
3 HUX, HallPUKJIaJl, CUCTEMa OOCITYrOBYBaHHS «pPO3JaBANBHS» Yy pecTopaHi Moria 0
BBa)XKaTUCSA 3aKPUTOI0 CHUCTEMOIO, 00 KUIBKICTH OQIIaHTIB, IO 3BEPTAIOThCS Ha
PO3/IaBaNIbHIO 3 IEBHUMH BUMOTaMH, 0OME)KeHa, BCE OJTHO € BCI MiCTaBH PO3TIISAIaTH
il K pPO3IMKHEHY CHCTEMY, TOMY IO OQiIllaHTH € TIJIbKH HOCISIMH BHUMOT, IO
HAJXOJATh BIJl CIOXXHBadiB. AHAJOTIYHO MOKHAa 3pOOUTH BHUCHOBOK 1 IO 1HIIMX
CUCTEMaxX 0OCITyrOByBaHHS.

3a KUIBKICTIO KaHaJIIB y CHCTeMiI BOHHM TOAUISIOTBCA Ha OJHO- 1
OaraTokaHalbHI. Y CHCTEMI BOHHM MOXYTh OyTH po3MilieHi (HISTH) MOCTIAOBHO 1
napajenbHo. CXeMaTHIHO Iie MOXHa 300pa3utH puc. 2.9, 2.10 [35-36].

VY nepiioMy BUNIQJKy BUMOTa BBAXKAETHCSI 00CITYKEHOIO (33I0BOJIEHOIO), SIKIIO
BCl KaHaJIW TMOCIIJOBHO OpaTUMyTh y4acThb B il 3aJ0BOJICHHI (OOCIyroByBaHHS Ha
po37aBajbHIN JiHII B iJaJibHI); Y APYrOMy — KOXHA BHUMOTa BiJ] MOYATKYy JO KIHIIS
0o0CITyrOBYEThCSI OJIHUM  KaHajoM oOOcCiIyroByBaHHs (1HAUBiZyalibHa  (QopMma
o0cmyroByBaHHA O(illiaHTaMHM).

OO0 O— O— O0—0000
1 2 3

Puc. 2.9. llocainoBHe pyHKUHiOHYBAHHS KaHAJIB 00C/JIYrOBYBaHHS

Busnauenns 1 a”ami3 migcucteM, 1o BXoasaTh a0 ckiaxy OOC, no3Bodsie
3pOOUTH BHCHOBOK, IO TEOPis MACOBOr0 OOCIYroByBaHHS KOxHY migcuctemy OOC
po3riigiae SIK CaMOCTIHHO [104y CHCTEMY OOCIyroByBaHHsA. TakuM 4YUHOM, Yy
3aKJIa/aX PECTOPAHHOTO TOCMOAAPCTBA 3 CAMOOOCIYrOBYBaHHSM X HaJl4yeThCS Bij
YOTUPHOX JO M'ATH, 3 00CIYyroByBaHHAM O(illiaHTaMH — BiJ T'SATH A0 IecT. Jls
CIPOIIEHHS MOHATIMHOTO amapary JAOUUIBHO iX HA3BY 3aJMIIUTH 1IEHTUYHOIO Ha3Bi
MIJICUCTEM: «PO3JABATIBHSY, «3aJD», «30MPaHHS MOCYAY», «O(IIIaHTH TOIIIO.

OO0 — — Q000

[oflof[o]

Puc.2.10. [TapanenbHe pyHKIiIOHYBAHHS KaHAJIB 00CIyTOBYBAHHA

VY nopanpmioMy mpu KibKICHOMY OMHUCYBaHHI (KUTbKICHUN TIPUHITUI) CUCTEM
oOcnyroByBaHHs OyayTh BHKOPHCTOBYBATHUCS II€ JEAKI TOHSTTS, HANPHUKIA,
3alHATICTh Micus y 3ami. Lle TepmiH Yacy, MpOTATrOM SIKOTO MiCLieé BBaXKa€TbCA
3aifHATUM. BiH BKJIIOYa€E Yyac xapuyBaHHS, TPUOUPAHHS MTOCYy, CEPBIPYBAHHS CTOY.
[Homi mopsx 3 KOPUCHUM YacoM, CKJIaJOBl SKOTO TIepepaxoBaHl BHIIIE,
CIIOCTEPITa€ThCSl 30UIBIIEHHA Yacy 3allHATOCTI MICUS BHACHIIIOK HECBOEYACHOIO
300py BUKOPUCTAHOTO TIOCYTY.
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[Ipu omiHI SKOCTI (PYHKIIOHYBaHHS CHCTEM OOCIYyrOBYBaHHS BHKO-
PUCTOBYIOTH Pl MOKa3HUKIB:

1. 3aifHATICTH KaHANIB OOCIYrOBYBaHHS, IO BU3HAYAETHCS KOe(DIIIEHTOM iX
3aBaHTAXEHOCTI.

2. CepenHiii yac 4eKaHHs, IO XapaKTEPU3Yy€ TPUBANICTh YEKAHHS IMOYATKY
00CITyrOBYyBaHHS.

3. 3aBaHTaXEHICTh 3aiy, 110 BU3HAYAETHCS 3a JIONIOMOIOI0 KoedillieHTa Horo
3aBaHTA>KEHOCTI.

4. KinpKicTh CHOXXHMBauiB, II0 BIAMOBHJIACH BiJ oOciyroByBaHHs. Llei mo-
Ka3HUK JO3BOJISIE TAaKOXX BHU3HAYUTH OOCATH HEIOOTPUMAHOTO TiAIPUEMCTBOM
TOBapooOiIry.

PamionaneHoro Moke OyTH BH3HAaHa cHUcTeMa, B sKid KoedilieHT 3a-
BAHTAKCHOCTI KaHATIB 00CITyTOBYBaHHSI 3HaXOAUThCs y Mexax 0,7—0,9; yac yekaHHs
MOYaTKy OOCIIyTOBYBAaHHSI HE IMEPEBHILYE 5 XB, UMOBIPHICTh HECTaudl MiICIb Yy 3al
MEHIIIa 3a Hamepen 3aganuii maauit piBers € = 0,01, a6o € = 0,001, To6TO HecTaya
MICIIb y 3aJ11 BUHMKHE HE 4acTiie, Hixk oJuH pa3 Ha 100 abo 1000 4omoBIK.

JocnimkeHHsT cUCTEM OOCIYrOBYBaHHsSI HAIllJICHE Ha TMOIIYK 3aJeKHOCTEH
BEJIMYMH, 110 BU3HAYAIOTH SKICTh iX (DYHKLIOHYBaHHS, BIJl XapaKTEPUCTUK BX1JHOTO
MIOTOKY BUMOT 1 ClIOCOO1B oprasizailii cucreMu o0ciyroByBanHd. [Ipu MmoaentoBanHi
cucteM  OOCITYyroByBaHHS  BEIMYMHHU, IO  XapaKTepU3YIOTh  SKICTh  iX
(GYHKIIIOHYBaHHS, BUCTYIAIOTH SIK 0OMEXyro4i ymMoBH [36].

Jlnst moOy0BM ONTUMAJIBHUX BapiaHTIB CUCTEM OOCIYTOBYBaHHS HeEOOXiJIHA
moBHAa 1 JocToBipHa iH(dOpMalls, siKa, 3 OJHOTO OOKy, Ja€ MOXJIHUBICTh
IIPOaHai3yBaTH, 1aTU OILIIHKY, BUSBUTH HEJOJIKHU JI1I0U01 CUCTEeMH OOCITYyrOBYBaHHS,
a, 3 IHIIOTO, — € JOCTATHHOIO JIJIT MOJICIIIOBAaHHSI HOBUX AJIbTEPHATUBHUX BapiaHTIB.
HocmimkeHHs: mporiecy OOCTyroByBaHHS CIOKHMBAYiB B 3aKjIajl PECTOPAHHOTO
rOCIoJapcTBa CKIAAE€ThCA 3 KIJIBKOX €TalliB: MATOTOBYOrO, 300py MaTepiaily, Moro
00poOKM, cHcTeMaTH3alii 1 y3araJlbHEHHS, PO3POOKHM PEKOMEHJIAIlN 100
YAOCKOHAJICHHSI OpraHizailiiHo-00CIyroByr0401 CUCTEMH.

[TigroToBKa 10 CIIOCTEPEIKEHD BKITIOYAE:

— HAKPECJICHHS IJIaHy 3a]1y 3 PO3MIIIEHHIM MeOJIIB (CTOMIB 1 CTUIBIIIB), TOOTO
300paxenHss OOC y npocTopi, KO’ KHOMY CTOJIY MPUCBOIOIOTH HOMED;

— MIATOTOBKY KapT CHOCTEPEkKEHb, AKI MalOTh TUTYJIHUW JUCT, JAJIA BiJ00-
paXEHHS 3arajJbHUX BIJOMOCTEH TMPO OO0'€KT CHOCTEPEkKEeHHS (THUN 3aKiany
PECTOPAHHOTO TOCHOJAPCTBA, 3arajibHa KUIBKICTh MICIb, y TOMY YHCII Y
KOHKPETHOMY 3alli, KIJTbKICTh MEPCOHANTy, HOTr0 XapaKTEpHUCTHUKA: BiK, mpodeciiiHa
OCBITa, CTaX POOOTHU TOWIO), & TAKOXK JHUCTH, Ha SKUX B1IOOPaKaIOTh PE3yJbTaTH
0e3mocepeIHIX CIIOCTEPEKEHb.

AHaJIBYIOTh cHCTEMY O0CITYTOBYBaHHS y TaKii OCTiIOBHOCTI [36]:

1. Jlatu oiHKY e(peKTUBHOCTI BUKOPUCTAHHS po3aaBajieHb (0y(deTiB), BUSBUTH
dakTopu, 10 BIUIMBAIOTh HA 3HIDKEHHS Koe(ilieHTa 3alHSATOCTI KaHaJiB
00CITyroByBaHHS B IIMX CUCTEMAX.

2. IlpoanamizyBaTM KOJMBAaHHA Yacy OOCIyrOBYBaHHS CIOKMBayiB Ha
po3naBanbHii (0ydeTi), BCTAHOBUTH MTPUYUHHM IIUX KOJTUBAHb.
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3. Hatn ouiHKy e(eKTUBHOCTI BUKOPUCTAHHS 3ally 1 BHU3HAUUTU MPUUYUHU
3HM>KEHHSI HOr0 MPOMYCKHOI CIIPOMO>KHOCTI.

4. TlpoanamizyBaTu oOprasizaifito 300py BHKOPHUCTAHOTO IOCYQy 1 MOTO
CaHITapHOI 0OPOOKH.

5. Jlatu OIiHKY SIKOCT1 (DYHKITIOHYBAaHHSI CHCTEMH OOCIyrOBYBaHHSI Ha OCHOBI
aHalI3y JOBXKUHU 4YEprd, MPUYUH il YTBOPEHHS, TPUBAJIOCTI YEKAHHS MOYATKY
00CITyrOByBaHHS.

6. IlpoananizyBaTu MPUYMHU BIAMOB BiJ] MOCIYT MiANPHUEMCTBA 1 HAMITUTHU
MIUISIXY 3aM00ITaHHS BUSBJICHUX HEAOJIKIB.

AHanoriuny po0OTy MOXXHa TIPOBOAWTH Yy peajbHOMY BHMIpl dacy,
BUKOPHUCTOBYIOUH 3aCO0M KOMITIOTepHOI TexHikU. [IpukmagoM Takoi poOOTH MOXe
OyTH HISUTBHICTB MiTIPUEMCTBA MIBUIKOTO oOciayroByBanHs ¢ipmu «McDonald’sy,
gKa y IIOJACHHUX 3BITaX Ma€ BHYEpHHY IH(OpMalilo mpo poOOTy CHCTEMHU
00CITyrOBYBaHHS «pO37aBaJIbHsD).

OcHOBHI nNPUHYUNU MOOETIOBAHHS CUCTEM 00C1)Y208)8AHHS.

[Ipu monenmtoBaHHI KOMILJIEKCHOI cUCTeMH oOciyroByBaHHs, sikoio € OOC,
BUXOJIATh 3 TOTO, 1[0, 3 OJTHOTO OOKY, KOXKHA MIJCUCTEMA MOXKE PO3IIISIIATUCS SIK
caMOCTiiiHa cucTeMa OOCIyroByBaHHsS, 3 NPUTAMAaHHUMH il BJIACTUBOCTAMH, a, 3
1HIIIOTO, — € CKJIaIoBOIO OunbI riiodanbHoi cucteMu — OOC, B AKIH yCl1 TIACUCTEMHU
B3a€MOIIOB'sI3aH1 1 B3aeMo3aexHi [35-36].

[lepmr 3a Bce PpO3TISIHEMO TMPHUHIUAIT MOJCITIOBAHHS OKPEMHX CHCTEM
oOCITyroByBaHHS Ha TMPUKIAIl 3arajJbHOJOCTYITHOTO 3aKiagy pPECTOPAHHOTO
roCroIapCTBa 3 METOJOM CaMOOOCITYyroByBaHHs (i1ayibHs, Kade TOIIO).

BuXiTHUM MOMEHTOM € BCTAHOBJIEHHA (y TOMY YHCIl 1 HPOTHO3YBAaHHS:)
IHTEHCUBHOCTI BX1JJHOTO MOTOKY CHOXKHBAYIB y 3aKjajli peCTOPAHHOIO TOCIOapCTBa
IPOTATOM JHS, B KOKHY OJMHHMIINIO Yacy. AHai3 poOOTH MiANPUEMCTBA (I1F0YOT0, Yn
TaKOro, IO MPOEKTYETHCS) JA€ 3MOTY BU3HAUYHMTHCS 3 MOMJIMBICTIO BUKOPHUCTAHHS
neBHOI (hopMH 00CITYyroBYBaHHS, MEXaHi3allii i aBTOMaTU3aIlii mpaili mepcoHay.

Ha mepmioMmy ertami BUpINIyeTbCSI THUTaHHS 3 BHOOPOM CHCTEMH 00-
CIIYTOBYBaHHSI «po3AaBaibHs». [IpuiHATTS pimeHHs 0a3yeThCs Ha BCTAHOBIICHHI
BIJIMOBIAHOCTI 1HTEHCHBHOCTI BXIJIHOTO ITIOTOKY CIIOKHBAYiB A,y. 1 IPOITYCKHOT
CIIPOMOJKHOCTI PO3/IaBATBHI Agyy

}\‘BI/IXE }\‘BX.

[Tpu poMy po3paxyHOK 3A1MCHIOIOTH TEPII 3a BCE JUIsl IEPIOY 3 HAWOIBIIO0
IHTEHCUBHICTIO TIOTOKY CHOXMBaviB. B 1HII mepiogu poOOTH MIAIPUEMCTBA MOXKE
OyTH CKOpOYE€Ha KUIbKICTh pO3AaBajibHUKIB. Lle BU3HAUAIOTh JIJIs1 KOKHOTO 4acOBOIO
1HTEepBaITy POOOTH 3aKiIady PECTOPAHHOTO TOCIOAAPCTBA.

Kananu o0cmyroByBaHHs MOXKYTh MpalloBaTH MOCHIIOBHO 1 napaineiabHo. [Ipu
MOCJTIZIOBHOMY PO3MIIIEHH] KaHaiiB (puc. 2.9) mepmuil KaHal 0OCIyrOBYBaHHS
MpU3HAYEHUN I BiAMYycKy Aapyrux ctpaB (15 c), npyruii — mepmmx ctpas (9 c),
TpeTiit — po3paxynkoBuii By30:1 (19,1 ¢). Ockinbku 9ac 0OCIyroByBaHHS CIOKHBayda
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KO)KHUM KaHAJIOM Pi3HUH, a BC1 BOHU TIOCIIIIOBHO OOCITYTOBYIOTh OJTHOTO CIIOKHBAayYa,
TO MPOITYCKHA CIIPOMOKHICTh CHCTEMHU BU3HAYAEThCS 3a hopMmyiioro [36]:

}\’BI/IX= l/ tmax;

1e tmax — MAKCUMaJIbHUM Yac 00CIyrOBYBaHHS, XB/40J1. Y TaHOMY BUIAIKY
Ap= 1% 60" /19,1" = 3,1 4yo1./XB.

Axmo kaHanu OOCIYyrOBYBaHHS IMPAIlOIOTh IApaJebHO TO MPOITYCKHA
CIPOMOKHICTh KaHaTy 0OCIYrOBYBaHHS BU3HAUAETHCS 32 GOPMYJIIOLO:

}\’BI/IX. 1= 1/ tcep’

ne t.., — cepeaHiil yac 006CIyTOBYBaHHS OJJHOTO CIIOYKMBaya HA PO3/1aBaibHI, XB/YOJL.
[IpormyckHa CIPOMOXKHICTh YCIX KaHaJIB € CyMapHOI0, TOOTO:

— \'n
)LBI/IX_ i=1)\BI/IX.1l

7€ N — KUTBKICTh MapajiesibHO MPAIIOI0UYNX KaHallB 00CITyTrOBYBaHHS.

3 po3aaBaibHi CIOXKUBaYl MPSIMYIOTh y 31 1 CIOIIBAIOTHCS, 1110 KOKHUN 3 HUX
3Hale Micle, sike OyJ1e BUKOPUCTOBYBATH MPOTITOM IEBHOro yacy . 3a 1onomoroxo
CIIOCTEPEKEHbh MOKHA BCTAaHOBUTH, CKUIBKH B CEPEIHBOMY CIIOKHMBaul 3aliMaroTh
Miclie B 3aji: npu camooOciayroByBaHHI — Big 10 mo 30 xB, mpu oOciyroByBaHHI
opimiantaMmu — Bix 30 go 180 xB. TouHime Yac BCTAHOBIIOETHCS MpU
0e3rocepeIHbOMY OOCTEXKEHHI KOHKPETHOI'O 3aKjaay PEeCTOPAHHOIO TOCIOAapCTBa.
Yac 3aifHATOCTI MICUA Ta IHTEHCHBHICTh BXIJIHOTO MOTOKY CIOXHMBayiB y 3al 1
BU3HAYAIOTh MPOMYCKHY CIPOMOXHICTh CHCTEMH OOCITyroBYBaHHsS «3am» O. Bona
po3paxoByeThes 3a popmyitoro [36]:

0= ApuxT.

Skio vac 3aiHATOCTI MicHs CTaHOBUTH 20 XBUIIMH, TO y 3ai Oyje 3aiHATO
62 micua (3,1 20). ®opmyna cBiIUNTH, MO0 KITBKICTH OJIHOYACHO 3aWHSATHUX MICID Y
3aJll TMPSIMOTIPOTIOPIIIAHO 3aJIEKUTh SIK Bl 1HTEHCHBHOCTI BXIJIHOTO TOTOKY Yy 3all
(IOpiBHIOE BUXITHOMY TIOTOKY 3 TIONEPEAHbOI CHCTEMH OOCITyrOByBaHHS —
«pO3JaBANBHAY), TaK 1 yacy 3aHsATOCTI Micls. CyTh IILOTO SIBUILA MOJIATAE Yy TOMY,
10 Yac 3aiHATOCTI MICIS 1 4ac 0OCIyroByBaHHS OJHIET BUMOTH OJHAKOBHM, 1 SKIIO
BIH 3pOCTa€, TO HEOOXITHO 1 OLIbIIe KaHalIB O0OCIYroByBaHHS (MiCIb). 3pO3yMijo,
10 3POCTaHHSI IHTEHCUBHOCTI BX1IHOTO MOTOKY TaKOX MOTpeOye 30LIbIICHHS MICIlh
(kaHamB oOCIyroByBaHHs), 00 cucTeMa OOCIYrOBYBaHHsS «3a» HE JIOMYyCKae
YeKaHHS MiCIlb CTIO’KMBAYaMH, 1110 BUMIILIN 3 CHCTEMHU «PO3JTaBATBHSI.

Jlnia 3amo6iranHs HecTaul MICHb KUIBKICTh MICIHb Y 3aJll IPUUMAETHCS BUILIOIO
3a MPOITYCKHY CIIPOMOXKHICTh 3amy. Koy crioskuBadi 3aIMIINAIN 341, PO3MOYNHAIOTh
po0OOTy mMpaliBHUKKA 3aiy. |[HTEHCHBHICTh BHUMOT y IIili CHUCTEM1 OOCIIyTOBYBaHHS
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JOPIBHIOE 1HTEHCHBHOCTI BHXIJHOTO TMOTOKY CIOXKMBAdYiB 3 MOMEPEIHBOI CHCTEMHU
(«3amy»).

Po3paxyHOK 4YHCENBHOCTI MpAIiBHUKIB 3ally (KaHaJIIB OOCIyrOBYBaHHS)
BUKOHY€ETHCs 3a hopmysoro [36]:

N; =Ni X tK/ T;,
1e Nj — KUTBKICTh IpaIliBHUKIB 3aJ1y (KaHAJIIB) B 1-i IHTEpBaJ yacy, 4oJl.;
Nj — KUIbKICTh CIIOXHBAYiB, 10 3AJUIIMIM 3aJ B 1-i IHTEpBAJI Yacy, YOJL.;
tk — 4ac 300py OJHOrO KOMIUIEKTY MTOCY]y, XB;
Ti— 1HTepBaJ 4yacy, MPOTITrOM SIKOTO 30UPaIOTh OCY/, XB.

AHaJNOTIYHO PO3PAaXOBYETHCS KUIBKICTh MPALIBHUKIB MHIHOI CTOJOBOTO
nocyay.

Bubip ontumanbHOro BapiaHTa CHCTEMH OOCIYrOBYBaHHS 3I1HCHIOETHCS 3
BUKOPUCTAHHSM IIUJIOTO PSIy SKICHUX TOKA3HHKIB: 4acy UYEKaHHS Ha PO3J1aBalibHi
Koe(illieHTa  3aBaHTAXKEHOCTI  CUCTEMH  OOCIYrOBYBaHHS  «pO3JaBabHS»
(koedilieHTa BUKOPUCTAHHS  MICTKOCTI  3aily; Koe(]illileHTa BUKOPUCTAHHSA
IPOMYCKHOI CIPOMOKHOCT1 3ajy; KIJIbKICTh CIIOKMBayiB, IO BIIMOBHIIMCS BIJ
o0cmyroByBaHHs KOoedilli€HTa 3aBaHTAKEHOCTI CUCTEMH OOCITYTrOBYBaHHS «30MpPaHHS
OCYTY».

BaxxnuBe 3HaYeHHS Ma€ MOXJIMBICTH PO3POOKH albTEPHATHBHHUX BapiaHTIB
cucTeM O0OCIyroByBaHHs, 0co0suBO mpu BukopuctanHi [IEOM. AnbpTepHaTHBHI
BAapIaHTU JETAJIbHO AaHANI3YIOTh 1 BUOMPAIOTh TOW 3 HUX, SKUM ONM3BKHIA 10
ONITHMAJIBHOTO BUPIMIEHHS ITOCTABJICHOTO 3aB/IaHHS.

HaykoBuUM MiATPYHTSM JJIs BUPIIIIEHHS BUIECOTMCAHUX 3a/7a4 € MaTEMaTHIHE
MOJICITFOBAHHS TPOIECY OOCITYrOBYBaHHS, IO CIIMPAETHCS HA TEOPiH0 MacOBOTO
00CITyroByBaHHS 1 MOKe OyTH BUKOPUCTAHE Y MOJAIBIINX HAYKOBUX JTOCIHIIKEHHSX.

2.3. Opramni3auniiiHo-eKOHOMiYHA XapaKTepUCTHKA 30yTOBOI IifAILHOCTI
3aKJjaiB PeCTOPAHHOI0 IOCNOIAPCTBA

Opranizarisi 00CIyroByBaHHS CIIOKUBAYIB € OJIHIEIO 13 BAXJIMBUX CKJIQJOBHUX
TISUTBHOCT1 MAMPUEMCTBA (3aKJIay) PECTOPAHHOTO TOCHOAPCTBA, M0 00'€NHy€e IBI
Horo BaxiuBl (DYHKIIT — peamnizaliio MpPOAyKLIi Ta OpraHizamiio ii CHOKMBAHHSL.
[Topstm 3 ©MM BeNMKI MNIAOIPUEMCTBA) PECTOPAHHOTO TOCHOJAPCTBA MAlOTh
MO>KJIMBICTh BUITYILIEHY ITPOIYKIIIIO pE€ali30BYBATH HE TUIBKHU Y BIIACHUX 3aJlax, alie i
BIJMyCKaTH OMNTOM IHIIUM 3aKJIaJaM PECTOPAHHOTO TOCMOMapCTBa IS MOAAIBIION
nepepoOKu (Hanpukiaa, HamiBpaOpUKaTH).

KpiM TOoro BOHM MOXYTh CTBOPIOBATH IOJATKOBY CHCTEMYy KaHaliB 30yTy
rOTOBOT IPOYKITli: Mara3uHM KyJIiHApIi, TITHI MallJaHYUKH, KIOCKU TOIIIO.

st po3TOpHEHHS [BOTO BHUAY MISUTBHOCTI Y CTPYKTYpl MiANPHEMCTBA
PECTOPAHHOTO TOCIOAAPCTBA 3'SIBISETHCS MIAPO3MILI, SKUN Kepye I1iero podoToro. Jlo
po0OOTH 3aTydeH1 KOMEPUIMHUI JUPEKTOP, MAPKETOJIOT, TOBAPO3HABEIh, ITPAIIBHUKH
€KCITe JUILI].
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Y  mOpocTopoBiii  CTPYKTypl MIANPHEMCTB PECTOPAHHOTO TOCIOJApCTBA
3'IBIIIETBCS TpyHa MOpUMIIIEHb (EKCOeAUIlisA), J€ HAKOMUYYEThCS MPOIYKINSA 1
30epiraeTbCsi MPOTIATOM KOPOTKOTO 4acy. IlianmpueMcTBy HEOOXITHUM CreliaJbHUMA
TPAHCIIOPT JJI BYaCHOT TOCTABKM MPOYKIIIi 10 KaHATIB ii 30yTy.

BaxxnuBe 3HaueHHS Mae€ MJIaHYBaHHS 1 JUCIieTYepu3allis poOOTH eKCrenulii Ta
TPAHCIIOPTHUX 3ac00iB  migmpueMcTBa. Po3poOmnstoThess rpadiku  po3BE3CHHS
NPOaYyKIii, 300py Tapu, CTBOPIOETHCS CUCTEMa MOOUIBHOTO 3B'SI3KY 3 KaHallaMu
30yTy. Moxe OyTH BUKOpPHCTaHAa KOMIT'IOTEpHA TEXHIKa JJIsi MOJEIIOBAHHS MPOIIECY
JIOCTaBKU 1 KOHTPOJTIO 32 HOTO 31HCHEHHSIM).

B ymoBax pHMHKOBOI €KOHOMIKH 3HAa4eHHsI 30yTOBOi — MISIIBHOCTI CYTTEBO
3pocTae. PUHOK 3Millye MANMPUEMHUIIBKI aKIEHTH, a Pa3oM 3 THUM 1 BUTpPATH
TOBapOBUPOOHUKIB 3 IPOOJIEM CyTO BUPOOHHUYO-TEXHIYHOTO XapaKTepy Ha MPoOIeMH
30yty. Ha mymxky O.M. Maxaminoi 30yToBa AisSUIBHICTE — II€ TPOJAX TOTOBOI
IPOJYKIlli, a TAKOXK OPIEHTAIlls] BUPOOHUIITBA HA 33JIOBOJICHHSI TJIATOCIIPOMOKHOTO
MOMUTY CIOXKMBAYiB, aKTUBHA POOOTa HAa PUHKY ILIOJ0 MIATPUMKH 1 (PopMyBaHHSA
MOMUTY Ha MPOJYKIIIO 1 MOCIYTH MIJIPUEMCTBA, OpraHizallis epeKTUBHUX KaHaJB
PO3MOLTY 1 MPOCYBaHHS TOBaPIB.

Hocniguuk mpobiem ymopasiiHHS 30yrom J[. Bont ronoBHUM 3aBaaHHSM
30yTOBOi JISUTLHOCTI BBa)ka€ MPHOYTKOBY peaiizailifo MPOAYKIII MiAMPUEMCTBA, a
OCHOBHUMH (QYHKIISIMA — BHUBUEHHSA T[IONUTY, 3aBAHTAXKECHHS BUPOOHUYHUX
MOTY>KHOCTEM 1 MPOCYHEHHsSI TOBApIB Ha PUHOK. ToMy BIH Ja€ Take BHU3HAYEHHS
30yTOBOI JISUTBHOCTI — 1€ «mepcoHidikoBaHUM, Oe3rnocepeHid 1 JBOCTOPOHHIM
nporec 31MCHEHHST KOHTAKTIB 1 MEPEKOHAHHS 3 METOI0 JOCSTHEHHS TMEeBHUX
pe3ynbTaTiB, 1 Mepul 32 Bce 30UIbLIEHHS MPOAAXKy MPOIYKIII HA IEBHOMY CETMEHTI
puHKY» [1; 36].

Y pHUHKOBHX yMOBaX BHUTpaThd Ha 30yTOBY [ISUIBHICTb 3pPOCTAIOTh.
JlocmikeHHsT aBTOpIB CBIMYUTH, IO HA Il BUTPATH BIUTUBAIOTH BHKOPHUCTAHI B
3aKja/ax PECTOPaHHOrO TOCIOJIapCTBa METOAM OOCIYrOBYBaHHS CIOKHMBadiB. Tak,
AKIIO B IJIOMY Y TPOMAJChKOMY Xap4yyBaHHI1 CIIBBIJHOIICHHS BHUTpAT Ipail Ha
BUPOOHUIITBO TMPOAYKIIi, 3 OJHOTO OOKy, Ta 1 peami3aiilo ¥ opraHizaiiro
CIOKMBaHHS (0OCIyrOBYBaHHsI) 3 1HIIOrO0 OOKy, ckjianocs sk 1:1, To y 3akimamax
PECTOPAHHOTO TOCIOAAPCTBA 3 METOJOM CaMOOOCIYTOBYBaHHsSI BUTpPATU Tpalll Ha
0o0CITyroByBaHHS CIOXHKBa4iB CcTaHOBIATH 40% Bim yciX BUTpaT, y 3akjianax 3
MeTOJIOM 00ciyroByBaHHs odimiantamu — 60%.

30yr — 1e BHJ TOCHOAApPChKOi MAISUTBHOCTI MIANPUEMCTBA (3aKJIay)
PECTOPaHHOTO TOCIOIAPCTBA, XapaKTEPHUMH OCOOIMBOCTSAMHM SIKOTO € YIIPaBJIIHHS 1
oprasizailisi pyxXy roToBoi MpoyKiiii Ta HamiB}aOpuKaTiB, PO3MOAICHHS TOBapPiB MO
KaHamax 30yTy, 3MmiHa ¢opMm BaprocTi ToBapy. Ila 1iif craaii rocnomapchKkoi
JUSUTBHOCT] 33JI0BOJIBHSIFOTHCA €KOHOMIUHI 1HTEpECH TOBApOBHUPOOHMKA 1 MOTpedu
KIHIIEBUX CTIO’KHMBAUIB TOBApY.

VY pUHKOBHX YMOBaxX KOHKYPEHTOCHPOMOXKHICTh MiIMPUEMCTBA 3AJICKUTH BIJ
TOTO, HACKUTHKU JIOCKOHAJI 1 )KUTTE3AaTHI MAPKETUHT 1 30yT (peani3allis) mpoayKIlii.
S0 MATPUEMCTBO HAMAra€eThCsl YCHIITHO AISITH Ha PUHKY CIOKMBAa4a, TO BOHO HE
MOBMHHO HAMaraTucs MpOJaTH Te, 1[0 BUTOTOBHWJIO, a HaBMAKH BUTOTOBHUTH TE, IO
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MOXKe peanidyBathd 3 mnpuOyTtkoM. Tomy 1 KepyBaTH MIANPUEMCTBOM CIIiJ,
OPIEHTYIOUHCH HA PUHOK, a HE Ha MPOAYKT. [IopiBHIIBHY XapaKTEPUCTUKY IIMX JBOX
opieHTaIli# HaBeaeHo y Tabu. 2.2 [36].

Tabnuys 2.2 — XapakTepucTUKa opieHTaliil 30yTOBOI AislIbHOCTI 3aKjaxy
PECTOPAHHOIO IrOCHOIAPCTBA

IlapameTpu puHKY

XapakTepHucTHKA 30

YTV, OPI€HTOBAHOI'0 HA

peaJizaniro BUpo0JieHol

PHHOK

NPOAYKIil (MapKeTHHI0Ba Opi€HTAaLlis)

Konnermist 3ycuns | ToBap [ToTpebu crioxuBaviB
ToBapHuii . .

P By3bkun [Iupoxwuii
ACOPTUMEHT
BupoOunumii . .

Kopcrkuit [Mayukwmii

IpoLEeC

YmakoBka ToBapy

3acib 30epeXeHHs TOBapy

3aci0 popMyBaHHS MOMUTY

BupoOHuireo
HOBOTO TOBapy

BusznayaioTs BUpOOHUKU

Bu3nauaroTh MapKCTOJIOTH

[{iHOBa moJIITHKA

3aTpaTHi IIiHU

[{inu pyHKOBOT pIBHOBAaru

KonkypeHnrocmnpomo
KHICTh TOBApy

[lepeBaxkHO 11HOBA
KOHKYPEHIIis

[lepeBakaroTh HEIIHOBI (popmMu
KOHKYpPEHITi1

[ImanyBaHHS

ITepeBa>kHO KOPOTKOCTPOKOBE

IIepeBaxHO TOBrOCTPOKOBE

IIpomaerbes Te, o0
BUPOOJISETHCS
Makcumizatiist npuOyTKy 3a
PaxyHOK 3pOCTaHHsI 00cAry
IPOJIAXK

Bupo0Oasierbes Te, 1m0

Ilpomax
PoA MPOAAETHCS

Crioci0 nocsiTHEHHS
in

JlocsirHeHHsI MPpUOYTKOBOCTI 3a
pPaxyHOK 3a/I0BOJICHHS TIOTTUTY

Merta 30yTOBOi AiSUTBHOCTI aHAJIOTIYHA MUIAM MIANPUEMCTBA B IIJIOMY, Cepel
SAKUX YUTbHE MICIIE€ MOCiae Makcumizaiis npuOyTky. s 11 mocsirHeHHs HEoOXiaHe
YCHIIIHE BUPIIMICHHS TAKUX 3aBJaHb:

— BUPOOHUYI TMOTY>KHOCTI Ta 3alld MIANPUEMCTBA (3aKJaqy) PECTOPaAaHHOTO
rocro/lapcTBa TMOBHMHHI OYTH ONTUMaJIbHO 3aBaHTAXEHI 3aBISKUA BIAMOBITHOMY
MOMUTY CIIOKUBAYIB;

— HEOOXIJHO palioHaJIbHO BHOMpaTH MeToau, GopMU 0OCIyTOBYBaHHS, BUAU
po3aaBajeHb (KaHaIU MPOCYHEHHS MPOIYKITii);

— CJiA MIHIMI3YBaTH CYKYINHI BUTPAaTH y TOCIOAAPCHKOMY LMK TOBapy, Y
TOMY YHUCJI1 Ha CTaJli peani3allii mpoayKIii 1 MOCIyT Ta X CIIOKUBAHHS.

BumieBukinaneHe a€ MOXIMUBICTh OUIBII TOBHO PO3KPUTH EKOHOMIYHE
3HaY€HHS 30yTOBOI JISTIBHOCTI SIK MPOLECY MPOCYHEHHS TOTOBOT MPOIYKIIIi HA PUHOK
1 oprasizaiiii TOBapHOTO OOMIHY 3 METOI0 OTPUMAaHHS MIJIPUEMHHUIIBKOTO TPUOYTKY.
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He BuKIIO4aeThCs MpU IBOMY 1 COLajJbHAa KOMIIOHEHTA I[LOTO MPOLECY, sKa
MOJISITa€ 'y 3/IaTHOCTI 3aJ0BOJIbHUTH TOTPEOM CMOKUBAYIB y MPOIYKIII 1 Mociyrax
IIPU IPUHHATHOMY JUISl HUX CITIBBITHOIIICHH] «SKICTB/ITIHAY.

JI1st TOCSITHEHHS MOCTaBJIEHOT METH BAXKJIMBE 3HAYEHHS Ma€ 3HAHHS PUHKY 1
MO>KJIMBOCTEH MiANpUEMCTBA. ['OJIOBHUMU XapaKTEPUCTHUKAMU PUHKY MPU LBOMY €
IHTCHCHBHICTh KOHKYPEHIIi, BHUMOTJIMBICTh CIIOKMBa4iB, (POpMyBaHHS MacOBOTO
PUHKY 1 HOTO HAaCHYEHHS, 3MIHU CUTYallll Ha PUHKY.

[HTeHCHBHA KOHKYPEHIIiSl CTBOPIOE OUIBII CIIPUSITIUBI YMOBH JIJIsl CLIO’KMBAYiB!
y HUX IIMPOKI MOXJIMBOCTI BUOOPY, )KOPCTKA KOHKYPEHIiSl TPU3BOIUTH 0 3HUKCHHS
IiH. 3aKiaayd PecTOPaHHOIO TOCHOAApCTBA 3MYILICHI 3a TaKUX YMOB 301JIbLIYBAaTH
IHTEHCUBHICTh BIJIACHOI [ISUTBHOCTI ¥ Opi€HTYBaTH ii Ha 3aJOBOJICHHS TOMUTY
CIIO’KMBAYIiB.

Jlmst  kepiBHHUIITBA  30yTOBOIO  MISUTBHICTIO  BEJIMKOTO  MIAMPHEMCTBA
CTBOPIOETHCS TMpodeciiiHe KEPiBHUIITBO, IS HEBEJIMKHUX MIANPUEMCTB (3aKIaJiB)
PECTOPAaHHOI'O TOCIOAApCTBAa XapakTepHE CyMilleHHd mnpodeciii. Burpatn Ha
3MiMicCHEeHHs] 30yTOBOi MiSUIBHOCTI MarTh TEHJACHIIO JO 3pOCTaHHS BHACIIIOK
3arajbHOTO MIABUIICHHS I[1H, CTUMYJIFOBAaHHS ITPOCYHEHHS MPOIyKIlii Ha puHOK. HOBI
3ac00M MacoBOi KOMYHIKallii 3 BHUKOPUCTAHHSAM Cy4YacHHX 1HGOpMaIiiHUX
TEXHOJIOT1 Jal0Th MOKJIMBICTh SIKICHO MIJBUIIUTH PIBEHb YIPABIIHHS 30yTOBOIO
JUSUTBHICTIO, aJie iX BUKOPUCTAHHS TAKOXK TMOB'sI3aHe 31 3HAYHUMU BUTpAaTaMU. 3HAHHS
BUILI€3a3HAYEHUX NpOoOJIeM, THYUKICTh MPU iX pO3B'SI3aHHI JI03BOJISIE CBOE€YACHO
MpUIMATH PILIEHHS, SIKI COPUSIIOTh MiABUIICHHIO €(pEKTUBHOCTI 30yTOBOI AiSUIBHOCTI
HiAIPUEMCTBA PECTOPAHHOTO TOCTIOAPCTBRA.

30yTOBa MIAJBHICTH € OINOCEPEIKOBAHOIO JIAHKOI MIXK BHUPOOHUIITBOM,
pO3MOAIOM Ta cHoKuMBaHHAM. KoHuenuis ynpaBiiHHS 30yTOBOKO JISUIBHICTIO
BKJIFOYA€ HACTYIHI CTPYKTYPHI €JIEMEHTH:

— 3HaAHHA chepu AISITHHOCTI MIAMPUEMCTBA PECTOPAHHOTO TOCIOIAPCTBA;

— 1Tl (MicCisl MANPUEMCTBA);

— cTpateris 30yToBO1 AISIILHOCTI;

— MeToJu Ta GOpMHU 0OCIIYyTOBYBAaHHSI CIOKMBAYIB 1 30yTOBOT A1SUIBHOCTI.

Cdeporo misIbHOCTI 3aKiIady PECTOPAHHOTO TOCIOAAPCTBA MOXKE OYTH YITKO
BU3HAYCHHUI KOHTHUHTEHT CIIOKUBaYiB (POOITHUKH, CITY>KOOBIIl TOIIO) 1 HEOOMEKEHUN
KOHTHHTEHT CIOXXHMBAa4iB, IO KOPUCTYIOTHCS TIOCIyTaMH 3arajibHOJIOCTYITHHX
3aKJa/iB PECTOPAHHOTO TOcmoaapcTBa. Miciie po3MillieHHS MOTSHI[IHHUX MOKYIIIIB
BU3HAYA€ MOTEHININHY 00sacTh 30yTy. s epextuBHOI poboTH 30yTOBOI CTPYKTYpHU
MIIMPUEMCTBA PECTOPAHHOTO TOCIIOAAPCTBA HEOOXIJTHO UITKO 1 JCTAIBHO OIHCATH
KOJIO CHOXMWBayiB (I[IJIbOBY TpyIy), MO0 3amoOirTd HEBIAMOBIIHOCTI MIX
BUPOOHUYOIO TPOrPAMOIO MIANPUEMCTBA 1 30yTOM.

[TocninoBHicTh  (opMyBaHHS  mporpamu  30yTy  OPOIYKLII  3aKjiamy
PECTOPAHHOI'O TOCIOIAPCTBa MpeicTaBiicHa Ha puc. 2.11 [35-36].
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ACKT Ha AVLY AAGEPEHLIEALILA
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PIHEHHA [ YACTKA PHHEY =
clan
{ACOPTHMEHT)
TIPOITVECLRE —

Puc. 2.11. ®opmyBanHs nporpamu 30yTy NpoayKuii miinpueMcrea

BaxxnuBe 3HaueHHS NMpU BU3HA4YEHH! cepu MiISUIBHOCTI MarOTh IMMOKA3HUKH
00cAriB TOBapoOOITYy Ta YHCEIBHOCTI CIOXKMBAYIB, IO XapaKTEPU3YIOTh YaCTKY
pUHKY mianpuemcTsa. [{i mOka3HUKH 1at0Th MOXKJIUBICTh BCTAHOBUTH:

— MOTeHUIaNn 30yTy 1 KOMEpPUIMHOIO ycmiXy HiANPUEMCTBA Ta MO0 OKPEMHUX
M1IPO31IIB;

— BIAMNOBIAHICTh IUIATOCHPOMOKHOTO TIOMHUTY HAa TEBHY MPOAYKIIIO Ta
MOCIIYTH BUPOOHUYMM MOXKJIMBOCTSIM MIANPUEMCTBA;

— BUSBHUTH HOB1 MEPCIEKTUBHI Hillll 30yTYy MPOAYKIITIi.

Ha ocHOB1 anamizy 30yTOBOi HisUIBHOCTI (OPMYIOTbCSI BHCHOBKH PO
CTPYKTYpy 1 piBeHb KBamidikamii opranizamii 30yTy. 31 30UIbLICHHSIM 00CATY
30yTOBOI JISNIBHOCTI 301JIbIIYETHCA 1 PO3MIP OpPraHi3aliifHOi CTPYKTYpH 30yTYy.

Meta 30yTOBOI AIsUIBHOCTI Hal[lJIEeHa HAa BUPILIEHHS IOBTOCTPOKOBUX 3aBJaHb,
110 BU3HAYAIOTHCA LIUIIMHU CTPATET14YHOI MOJITUKU TIANPUEMCTBA.

[e mepm 3a Bce HAalOIbII MOBHE BUKOPUCTAHHS MOTEHIIATy MiANPUEMCTBA Ta
Horo opraHizaiiiHo-o00CIyrOBYIO4YOi CHUCTEMH, KOMEPUIMHHMM YyCMiX, JOCATHEHHS
BIJIMOBITHOT pEHTA0EIBHOCTI, 0€3 SKOI HEMOXJIWBUM TMOJANBIINNA PO3BUTOK
mianpueMcTBa. Mipol0 BUKOPHUCTaHHS MOTEHIialy 30yTOBOi MisUIBHOCTI € YacTKa
punky. UuMm BoHa OulblIa, TUM OLIBII MOMKIMBOCTI Ma€ MiAMPUEMCTBO IS
3HIDKCHHSI I1H, 3aKPITIJICHHS! CBOTO CTAHOBUIIA HA PUHKY, CTBOPECHHSI IMIIKY.

BaxnuBuMu TMOKa3HUKaMH € CTYIIHb OXOIUICHHS TOTEHIIMHUX CIOKWBAdiB
NOCJIyTraMH MiANPUEMCTB PECTOPAHHOIO TOCHOJAPCTBA 1 BUTPATH HA XapyyBaHHS

st dopMyBaHHS cTparterii 30yTOBOT AiSIbHOCTI BaXJIMBE 3HAUECHHS Mae Te, 3a
JIOTIOMOTOI0 SIKMX KOHKYPEHTHHX TIepeBar MiJMpUEMCTBO XO4e 3alHSITH TO3WINI Ha
PUHKY 1 CTBOPUTHU CBIH IMIJK: 32 JOTIOMOT'OIO0 MO3UTUBHUX il MO BIHOIICHHIO 0
CIIO’KMBaya Y MOHIKEHOI LIHKU peajizalii npoaykiii Ta mociayr. Ctparteris nepesar
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nepeadavae mepii 3a Bce po3poOKy MO0 PIBHS SKOCTI MPOMYKIIIT Ta MOCTYT, a TAKOX
1010 YIOCKOHAJIEHHS CaMOT0 TIPOIeCy 00CITYyroByBaHHS CIIOKUBAYiB.

Crparerisi 3HWKEHHS MPOJKHUX IIH TICHO TOB'sI3aHa 31 3HIDKEHHSM BHTpAT
00iry.

24. Ynpasiainus OPraHi3aninHo-00CIyrOBYI04010 CHCTEMOIO
NiANPHEMCTBA PECTOPAHHOT0 FOCIOIAPCTBA

[IIo6 mpodeciitno ympamata OOC y mimoMy 1 30yTOBOIO JisITBHICTIO
MiAIPUEMCTBA 30KpeMa KEpIBHUKY HEOOXITHA CHUCTEMa YIpPAaBIiHHSA, sIKA BHUPIIIYE
MEeBHE KOJIO 3aB/JaHb, BUKOPUCTOBYIOUH MPH I[OMY MEBHI IHCTPYMEHTH YIPaBIIIHHAL.
["onoBHMMH 3aBIaHHSIMH yripaBitiHHSA € [35-36]:

— PO3BUTOK KOHIIEMIIIT 30yTOBOI AisUIBHOCTI;

— CTPYKTypa oprasizaiiii 30yTy 1 00CIyrOByBaHHsI CII0’KHUBAYIB;

— (QYHKIIOHYBaHHS opraHizailii 30yTy 1 mpolecy o0CIyroByBaHHS;

— MOJANBIIMIA PO3BUTOK OpraHizaiii 30yTy 1 0OCIyroBYBaHHS CIIOKMBAYiB B
3aKJIaJli peCTOPaHHOTO TOCTIOAAPCTRA.

Konuenist 30yTy MIiCTUTh OCHOBHI PIllIEHHS BIAHOCHO cepu IisIBHOCTI, a
TAaKOX JOBTOCTPOKOBI IIUIl Ta CTpaTEriuHMM MOPSAOK Mdi Ha PUHKY. 3TiIHO 3
KOHIIETIIIE€I0 CTBOPIOETHCS 1 peasi3y€eThCsl Ha MPAKTHUIIl CTPYKTypa opraHizarlii 30yTy 1
00CITyroByBaHHsl CHOXHBAYiB B 3aKja/ll PECTOPAHHOTO rocrnoaapctBa. OUoIoe 1110
CTPYKTYpPY 3aCTYIHHK JUPEKTOpa (KOMEpLUIMHMIA AUPEKTOp, HAYAIbHUK Biaauty). o
il ckjmagy MOXYTb BXOJUTHU: I1H)KEHEP-TEXHOJIOT, EKOHOMICT 3 MEHEKMEHTY,
CHELIAJICT 3 MapKETUHTY, METPAOTENb (aAMIHICTPATOp 3aily), TOBapo3HaBelb. JlJis
3a0e3nedeHHs e()eKTUBHOCTI POOOTH III€T CTPYKTYPH HEOOXITHO MOCTIMHO 10aTH PO
il yJOCKOHAJIEHHS 1 PO3BHUTOK.

OCHOBHUMHU IHCTPYMEHTAMH YIIPABJIiHHA €:

— cucTeMa IJIaHyBaHHS 1 MOJIEJIFOBaHHS MPOILIECIB;

— cucTeMa BUKOHAHHS (KOHTPOJIb, PETyJIIOBaHHS, CTUMYJIFOBAHHS);

— 1HdopMailiiiHa (KOMyHIKaIliifHA) CHCTEMA.

[IpuBeneHHss iX y [il0 MOXJIMBE 3aBISKH peaizalii OCHOBHUX (DYHKIIIH
ynpasiiHHSA. OCHOBHI (DyHKIIT ympaBiiHHS 30yTOBOIO AISUIBHICTIO 1 OpraHi3all€ro
mpolecy OOCIyroByBaHHS OO0'€IHYIOTbCS y TpW Tpynu: (YHKIIT IJIaHYBaHHS,
(GyHKUIT opranizanii; GyHKIIT KOHTPOJIIO 1 PEryIIOBaHHS.

OyHK11is IIaHYBAaHHS BKITIOYAE:

— 30upanHs iHGopMmarii Tpo MOTpedu, peKUM Tpami 1 BIAMOYHHKY
CITIO’KMBAYiB;

— aHaJji3 1 OLUIHKY KOH'IOHKTYPU PUHKY;

— ¢dopMyBaHHS aCOPTUMEHTY MPOJYKIII Ta MOCIAYr 3TIHO 3 BUMOTaMH 1
noTpedamMu CroKMBaviB;

— pO3pOOKY TEPCHNEeKTUBHHUX, MOTOYHMX 1 OMEPATUBHUX IUIAHIB BUIYCKY 1
peaizalii MpoayKIlii Ta MOCIyT B 3aKJIaJli PECTOPAHHOTO TOCIOIAPCTBA;

— BHOIp KaHAIIB PO3NOJLTY 1 PyXy IPOAYKIIIi;
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— MOJEJIIOBAHHS ~ ONTHMAJbHUX  BapiaHTIB  CHUCTEM  OOCIYrOBYBaHHs
CIO’KMBAYiB B 3aKJ1a/ll PECTOPAHHOTO TOCIOAAPCTBA;

— IUTaHYBaHHS PEKJaMHHMX KaMmaHid 1 po3poOKa 3aXOJiB MO0 CTHUMYJIIO-
BaHHS 30yTy;

— CKJIQJIaHHs T[JIaHy BUTpAaT Ha 3AlMCHEHHA 30yTOBOI MIsIBHOCTI M opra-
Hi3alli10 Mpo1Iecy 0OCIyrOByBaHHS CIOXUBAUiB B 3aKIa/Il.

Peanizarist ¢pyHKIrii opranizaiiii 103B0JIsIE KOMIIJIEKCHO BUPIIITUTH TUTAHHS:

— oprasizaii npogaxy MpoayKIiii 1 oOCIyroByBaHHS CIOKMBAYiB B 3aKJaji
PECTOPAHHOTO TOCIOAAPCTRA;

— oprasizaiii 10JaTKOBUX KaHaJIIB PO3MOALTY 1 pyXy rOTOBOI MPOAYKIIi (JIITHI
MaiTaHIMKH, KIOCKH TOIIIO);

— opranizamii B3aeMojli BCIX MIAPO3ALTIB MIAIPUEMCTBA JUIS JIOCSTHEHHS
e 30yTy 1 3aJ0BOJICHHS MOTped CHOXUBA4YiB y MPOAYKIIi Ta MOCIyrax
PECTOPaHHOIO TOCIOIaPCTBA;

— Oprasxi3aiii miiroTOBKY MepCcoOHaITy TOPTOBO1 IPYIX Ta 3ajy 1 yIPABIIHHS iX
JISUIBHICTIO;

— Oprasizauli excrneauuii ans 30epiraHHs TOTOBOI MNPOAYKIIi Ta HarmiB-
dbabpukariB, MO Yy MNOJAIBIIOMY HAAXOASATH B 1HII 3aKjagd PECTOPAHHOIO
roCroIapCTBa AJIs MOJAIbIIOT IEPEPOOKH UM peati3allii.

Jo byHKII KOHTPOJIIO 1 PETYIIOBAaHHS HAJICKATh:

— KOHTPOJIb 3a 3JA1MCHEHHSM 30YyTOBOI JISUIBHOCTI 1 MPOLIECOM OOCITYrOBY-
BaHHS CIIOUBAYiB B 3aKJIaJ[l p€CTOPAHHOTO I'OCIIOIapCTBA;

— OIlepaTUBHE PETyJIIOBAaHHA 30yTOBOI MISIIBHOCTI 1 MPOIECY 0OCIyrOBYBaHHS
CIOKMBAYiB B 3aKjiaJii PECTOPAHHOTO TOCMOAApPCTBA 3 YpPaxyBaHHSM BIUIUBY
30BHIIIHIX 1 BHYTPIIIHIX (DaKTOpIB;

— OI[IHKA 1 CTUMYJIFOBaHHS JisJIbHOCT1 30yTOBOTO anapary,

— KOHTPOJIb 32 BUKOHAHHSM ILJIaHIB 30yTY;

— CTaTUCTUYHUHN, OyXTaNTEPChKUM, ONIEPATUBHUI 00K 30yTOBOT ISITHEHOCTI.

Jns  nOpudHATTS  OOIpYHTOBAaHMX  YHPABIIHCHKUMX  pIlIEHb  HEoOX1gHa
JIOCTOBIpHA, CBO€YACHA 1 KOHKpETHa JijoBa 1HpopMauis. Ha cydyacHoMy ertami Jist
300py 1 00poOkH 1H(pOpMaIllli BUKOPUCTOBYIOTh KOMM'IOTEPHI CUCTEMH, IO CKIIAIY
SIKUX BXOJMUTH BIIMOBIAHE 00JIaJHAHHS 1 porpaMHe 3a0e3MeUeHHS.

HinoBa indopmalliss B 3akKiajii peCTOPAHHOIO TOCHOAApCTBa (POPMYETHCS Y
30BHIIIHIN 30H1 (30H1 OOCITYroBYBaHHs) 1 BHYTpIIUIHIM (30HI ynpaBmiHHs). us ii
dbopMmyBaHHS y 30HI OOCITYyrOByBaHHS BHKOPUCTOBYIOTH TMPHUCTPOI JJIS TPUNHSATTS
3aMOBJICHHSI, IIEHTPAILHUI TTPOLIECOPHUI OJI0K, BUXiAHI ipucTpoi. O0naaHaHHS, 110
BXOJIUThH JI0 iX CKJIQTy Ja€ MOKJIMBICTb BUKOHATH BECh KOMILJIEKC POOIT 3 00OpOOKH
iH(dOopMmarrii.

[Ipuctpoi, 3a JOMOMOTOI SIKUX NPUIUMAOTh 3aMOBIICHHS, MOXYTb OyTH
BUKOHAHI y BUTJIS/II KaCOBOTO arapara, TEpMIiHAIYy 3 CEHCOPHOI0 TOBEpXHEI abo y
BUTJISI/II IOPTATUBHOTO TEpMiHATY (3 MEpeaaueto CUTHAIB).

[IporpamMue 3a0e3nedeHHs] BKJIOYAE: OOCITYyrOBYBaHHS CEpBEpa-KacOBOTO
anapara a00 I1HIIMX 30BHIMIHIX MPHUCTPOIB, aHaII3 JA0XOJIB; 1HGOPMAILID PO
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peanizalilo MPOAYKILIi; MOMEPEeAHIO TMEPEBIPKY PO3PAXYHKIB; MPOBOAKY YEKIB;
KOMIUICKCHHIA aHai3 MEHIO TOIIO.

VY nockoHanieHHs 1HGOpPMaILIMHOT TEXHOJIOT1i MPUBEIO IO CTBOPEHHS MOBHICTIO
IHTETPOBAaHUX CHUCTEM IMANPUEMCTB (3aKjiadiB) PECTOPAHHOTO TOCIOJApCTBA 3
BUKOPUCTAaHHSAM MIKpo-, MiHI- 1 Bequkux EOM, mo nae 3mory oOMiHIOBaTUCS
1H(opMaIIier Mk 30HOK 00CITYTOBYBaHHSI 1 30HOIO YITPaBIIIHHS.

VY 30H1 ympaBiiHHS 00poOaseThes iH(MOpMalis, ska y IIJIOMYy BijgoOpaxkae
pe3ynbTaTH pOOOTH MIAMPUEMCTBA: OyXTayiTepchka, piHaHCOBA, OOIIK MPOIYKTIB HA
CKJIa/ii, OTIepaTUBHE IUIAHYBaHHS pOOOTH BUPOOHHUIITBA TOLIO.

B oxpemo B3aTOMYy 3akiani QyHKIIOHYE 0JHO(YHKIIIOHATbHA cucTeMa. SIKIIo
MiANPUEMCTBO BXOIUTH 10 ckiany ¢ipmu (kommadii), TO MOXe OyTH CTBOpEHa
O6araToyHKIIOHANIbHA CUCTEMa JJiA Tiepenadi iHdopmallii B TOJIOBHE MiAPHUEMCTBO.
[lepenaya 3a1HCHIOETHCS 3 BUKOPHUCTAHHSAM TeJedoOHIB ab0 €JIEKTPOHHOI MOIITH.
Opneprkana iH(GoOpMaIlisa B MOJANbIIOMY 00pOo0IseThCS a00 30epiraeTbes.

KoHTpoJibHiI 3an1MTaHHA

1. Slxe nmpu3HauEHHS Ma€ OpraHi3aliifHO-00CIyroByOUa CUCTEMA 3aKIaTy

pectopanHoro rocnojaapcrsa? Ha3BiTh 1 CKI1a0BI.

[Ilo BkiIIOUA€E ympaBiaiHHS MPOILIECOM OOCITYTrOBYBaHHS?

3. SIkuM YMHOM 30BHIIIIHE CEPEOBHIIE BIUTMBAE HA OpTraHi3aIliitHO-
00CIIyrOBYIOUHM CHUCTEMY 3aKJIa/iiB pECTOPAHHOTO rOCIOAapCTBa?

4. Y 4oMy CyTh CUCTEMHOTO MiIXOly 1O MEHEKMEHTY OOCIIyrOBYBaHHS
CIOKMBAYIB y 3aKJIaJlaX pECTOPAHHOIO rocnoiapcTa?

5. 3 ypaxyBaHHSM SIKHX (DAaKTOPIB OYAYETHCS MIPOCTOPOBA CTPYKTYpa

OprasizaiiitHo-00CIyroByt0U0i CUCTEMU?

[Ilo Take yacoBa CTpyKTypa OpraHi3aiiiHo-00CIyroByr040i CUCTeMH?

/. 3 40ro CKJIalaeThCs MPOLIEC TOCTIKEHHS 30BHIIIHHOTO Ta BHYTPIIIIHHOTO
cepeoBUIIa OpraHi3aliifHO-00CIyroOBy0U0i CUCTEMU?

8. Y "omy mossrae cyTh MapKETUHIOBOTO MiAXOAY 10 MEHEKMEHTY
OpraHi3aiiifHo-00CIyroByr0u0i CUCTeMuU?

9. OxapakTepu3yiTe CUCTEMHU OOCIIyTOBYBaHHS Yy 3aKJiaJjaX PECTOPAHHOTO
rocroiapcTna. Y 4oMy ix BIAMIHHICTH?

10. fxi moKa3HUKN BUKOPUCTOBYIOTH IIi]] 4aC OILIHKH SIKOCT1 (PYHKIIIOHYBaHHS
cucteM o0CITyroByBaHHS?

11. 1o Take 30yTOBa MisUIbHICTH 3aKJIaJiB PECTOPAHHOTO TOCIOAapcTBa?

12. V yomy BiAMIHHOCTI Opi€HTaIlil 30yTOBOI JISUIbHOCTI Ha peai3allito
BUPOOJIEHOT MPOAYKIIi1 BiJl OpIEHTAIlli HA PUHOK?

13. YV yoMy cyTh KOHIIENIIi] yIpaBIiHHA 30yTOBOIO A1SUIbHICTIO?

14. HaBenith mociiOBHICTh (POPMYBaHHS MpOrpaMu 30yTy 3aKIaay
PECTOPAHHOTO TOCIIOIAPCTBA.

15. SIxi royioBH1 3aBAaHHS YIIPaBIIHHS OpraHi3alliifHO-00CTyTrOBYIOUOI0
CHCTEMOIO 3aKJIay PECTOPAHHOTO TocroapcTa?

A

o
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Tema 3. MEHEJXXMEHT BHUPOBHMYOI CUCTEMH 3AKJAJIB
PECTOPAHHOI'O I'OCITOJAPCTBA

OCHOBHI NUTAHHSA

3.1. BupoOHUIITBO 3akiady pPECTOPAHHOTO TOCHOAApCTBA 3  MO3MIIL
CUCTEMHOTO T1IXOY

3.2. YnpaBiiHHSI BUPOOHHUIITBOM 3aKJIa/IiB pECTOPAHHOTO TOCII0IapCTBa

3.3. XapakrepucThka Ta MOJCIIOBAaHHS BUPOOHMYUX TIPOIECIB B 3aKJIaaax
PECTOPaHHOTO TOCTIOIAPCTBA

3.1. BupoOHMUTBO 3aKJ/Jaly PpPeCTOPAHHOIO TOCHOAAPCTBA 3 MNO3MILl
CHCTEMHOI0 MiIX0Xy

BaxxmBoro cucTeMoro 3aKkiagy pecCTOPaHHOIO FOCHOAAPCTBA € BUPOOHULITBO a00
BUpOOHMYA cucTemMa. BupoOHMua cucteMa caMOCTIMHO YW MPHU B3AEMOJIIL 3 HIIUMHU
cUCTEMaMH 3aJI0BOJIbHSAE T1 YW IHIN MOTPEOU 1 3alUTH MOTCHUIWHUX CHOXHUBA4iB 3a
JIOTIOMOT'O0 BUPOOJICHOT i€ CHCTEMOO TpoAyKiii [35—-36].

BupoOnuua cructema € 0coOIMBUM KITacOM CHUCTEM, sika, ik 1 OOC, cknanaeTbes 3
TaKUX €JIEMEHTIB: MPaIliBHUKIB, 3aCO0IB 1 MPEAMETIB Mpalli, a TAKOXK 1HIIHUX €JIEMEHTIB
(TexHoOMOr1, OpraHi3ali BUpOOHUIITBA), IO HEOOXIHI /Ui (QYHKIIIOHYBAHHS CUCTEMHU.
VY mnpoueci (QyHKUIOHYBaHHS CTBOPIOETHCS MPOIYKIS MIANPHUEMCTBA PECTOPAHHOTO
TOCIIO/IapCTBA.

BupobHuua cucrema Ha NEPBUHHOMY pIBHI MOXE PO3IJSAATHCS K Tpyna
MexaHI3MIB (0OJagHaHHS, amapariB TOIO), IO OOCIYTOBYIOTHCS MPALliBHUKOM
(kyxapem, KOHIUTEPOM, po3aBadeM CcTpas i T.m.). KoXHUN MexaHi3M i MpaIliBHUK,
10 OTO 0OCITYTOBYE, SIBJISIE COOOI0 CUCTEMY «JTIOMHA — MAIIMHAY, IO CKJIAJAETHCS
3 IBOX B3a€EMOJIIIOYUX 1 B3a€EMOTIOB'I3aHUX €JIEMEHTIB.

[Ipu iuTerpamii MEPBUHHUX CHUCTEM <JIIOJIMHA — MAIlMHA» CTBOPIOETHCS
BUpoOHWYA JiabHUIE. CHCTEMOIO OUIBIT BHCOKOTO TMOPSAAKY 1 PIBHA € IIEXH,
BUPOOHHUIITBO 1 MIAMPUEMCTBO B IIJIOMY. TaKMM YMHOM MIANPUEMCTBO € CKJIAJHOIO
1€papX1YHOI0 CUCTEMOIO 3 BUIIIEHA3BAaHUMU CXOJUHKAMH 1€papXii.

TepmiH «BUPOOHUIITBO AK OO'€KT YMPaBIIHHS» 3aM03WYEHE 3 AHTJIHCHKOI —
«Management Productiony, 110 o3Hauae yrnpaBiiiHHS BUPOOHHUIITBOM.

MeHemKMeHT BUPOOHHUIITBA — 1€ CHCTEMa B3aEMOIIOB'SI3aHUX €JIEMEHTIB, IO
XapaKTepu3ylTh BUPOOHUIITBO, HOT0O oOpraHizailito, TEXHIYHE OOCIyroBYBaHHS, a
TAKOX YINPaBIIHHS BUPOOHUYOIO CTPATETI€I0, MPOrpamMor0, BUPOOHUIITBOM B
OMEpPAaTUBHOMY PEXHUMI, MaTepialbHUM 3a0€3MEeYeHHSIM BUPOOHUIITBA, BUPOOHUUOIO
€KOHOMIKOI0, IIHOYTBOPEHHSAM, BUTPATaMU Ha BUPOOHMIITBI.

CucremHe ysiBJIEHHS BUPOOHUIITBA SIK 00'€KTa YIpaBIiHHSA MOKHA BIJITBOPUTH
3a JI0MOMOTO00 cxemu Ha puc. 3.1 [36].

BupoOHHUIITBO HA MiANPUEMCTBI € IIEHTPaIbHUM sapoM. BoHO dyHKIIOHYE
3aBISKH PalllOHAIBHOMY CIIOJIyYEHHIO B dYaci Ta MpoCTopi 3acoliB, a TaKOX
MPEAMETIB Mpartli 1 caMoi mpaiii. Sk 00'€eKT ympaBiIiHHS BUPOOHHUIITBO € CUCTEMOIO,
10 TMHAMIYHO PO3BUBAETHCS, EJICMEHTH SIKOi B3a€MOITOB'SI3aH] 1 B3a€EMO3aJICHKHI.
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ﬁ JOINOMIKHI

HAPOIALMH 0
3ABEINEYEHHIO
BOIOND,
EJNEKTPOEHEPI'IELD,
PEMOKTHI CAYIKER

mMAaro3aLm
CRJIAACBYXOTO 1
TPAHCIIOPTHOIO
OFCJAYTOBYBAHH

[HI
NIAMPHEMITBA

TA OPCAHIBALIT

BHPOBHHIITBA

BHPOBHUIITBO MIIEPHEMCTBA
NPOAOBOJIBYE 1
MATEPIAJIBHO- 3AFOTIRETRHI JIOroTIBEJELHI
TEXHIMHE LEXH > LEXH BUPOEK
3ABE3NIEYEHHA 2™ L
BHPOEHHUTEA ; #
IHIT: 1TEX CAHITAPHOI OBEPOEKH J
T\ KYXOHHOTO ROCYLY TOWQ
BX1A .

Puc. 3.1. CucremMHe 0TOYCHHSI BUPOOHUIITBA MiAMPHEMCTBA

Ha omgHoMy mianmpueMcTBI BHPOOHWYI MIAPO3JAUIA 00'€qHAHI €IMHUM
BHPOOHMYMM NPOLECOM 1 TOMY BUPOOHMYI 3B'A3KM MI)K HUMHU HE PO3PUBAIOTHCS.
3MIHIOIOTBCS TIJILKM €KOHOMIUHI BIJHOIIICHHS 1 BIIHOIICHHS YIIPABIIHHS.

30BHI 1eXH 3a0€3Meuyl0ThCsl CUPOBHHOIO, HamiBhaOpHKaTaMu, IpeIMeTaMu
MarepiaabHO-TEXHIYHOrO0 NpHU3HaYeHHs. PyX IuX mpenMeTiB mpaii B LEeXax 1 MK
HUMU CTBOPIOE€ BUPOOHMYl TOTOKH, Y3TOJKEHI y Yacl 1 MpPOCTOpl Ha OCHOBI
3aKOHOMIPHOCTEH oOpraHizamii BUpPOOHMLTBA Ha MIANPUEMCTBI PECTOPAHHOIO
rocrnogapcTsa (a00 1HIIMX XapyOBUX BUPOOHUITBAX).

EdextuBHe GyHKIIIOHYBAaHHS 1EXIB 3aJ€XKUTh B IHIIMX JOTOMIXKHUX
MiPO3AUTIB BUPOOHUIITBA 1 CIYXKO MiANPUEMCTBA (CKIAACHKOTO, TPAHCIOPTHOTO
To11o). [TiAmpueMCTBO PECTOPAHHOTO TOCIIOAPCTBA MOKE BCTAHOBIIIOBATH JIOTOBIPHI
BIJTHOIICHHS IO BHUITYCKY JAESIKOT MNpOAyKIli (HamiB(paOpukariB, KOHIUTEPCHKHUX
BUPOOIB TOIIO) 1 3 IHIIUMHU MIATPUEMCTBAMHU.

VY BUpOOHUUIN cUCTEM1 3AIMCHIOIOTHCS BUPOOHHYI MPOIECH. 1X OCHOBHOIO 1
BU3HAYAJILHOIO YACTUHOIO € TEXHOJOTIYHI MPOLIECH, TP 3IHCHEHHI SKUX POOITHHUK
3a JJOTIOMOT'O0 3aco0iB Mparlll Ji€ Ha MPeIMETH Tparll 1 MepeTBOPIOE iX Ha MPOAYKTU
mpai — roToBy npojaykuito. Kpim nporecis, B IKUX aKTUBHY y4acTh Oepe JIIoAuHa, €
1 macuBH1 (IPUPOJIHI) TEXHOJOTIYHI MPOLECH: BU3PIBAHHS TICTa, BAPIHHS, CMa)KEHHS
MPOJIYKIIIi TOIIIO.

BupobHuua cuctemMa XapakTepU3YEThCS MEBHOIO MOBEAIHKOIO, €BOJIIOLIEIO 1
HabOpPOM CTPYKTYD.

CTpykTypa BUPOOHMYOI CHCTEMH — II€ CYKYITHICTh €JIEMEHTIB Ta iX CTIMKHX
3B'S3KIB, SIKI 3a0€3MeUyIOTh LLUTICHICTh CUCTEMH 1 TOTOXHICTH ii camiii col1i, TOOTO
30epeKEHHSI OCHOBHUX SIKOCTEH CUCTEMHU TMPH PI3HUX 30BHIIIHIX 1 BHYTPIIIHIX 3MiHAaX.

3anexHo Bl MeTu aHamizy BupoOHu4da cucreMa (BC) moske OyTu mpescraBieHa
PI3HUMH CTPYKTYPaMH: CTPYKTYPOIO OCHOBHHUX (DOHIIIB, CTPYKTYpPOIO TPEAMETIB TIpalil,
CTPYKTYPOIO KaJIpiB, BAPOOHUYOIO CTPYKTYPOIO B 1iomy (puc. 3.2) [36].
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Puc. 3.2. CTpykTypa BUpOOHIYO0I CHCTEeMH

VYci enemeHTH BUPOOHWYOI cHUCTeMH (YHKIIIOHYIOTh 3 METOI PO3POOKH,
IPOEKTYBaHHS, BUTOTOBIICHHS TMPOJyKIli. BupoOHMUYa cucTtema Mae BXil, BUXIA Ta
3BOPOTHHUM 3B'SI30K.

VY IIsSIBHOCTI MIANPUEMCTBA MOKHA BHJIJIUTH TEBHI (YHKUII y BHIJISII
BIJIOKPEMJIEHUX KOMIIOHEHTIB i1 00'€eHATH X Y ()YHKIIOHAIbHI M1JCUCTEMHU:

1. Ilincucrema BUPOOHMYMX MPOLECIB BKIOYAE€ TEXHIYHY MIATOTOBKY BH-
pOOHUIITBA, OCHOBHI BHUPOOHWYI TMpOLECH, 3a0e3MeUeHHs SKOCTI  MPOIYKIIIi,
OpraHi3alliro KUBOi Mparil.

2. 1lincucremMa ckiaay €JIEMEHTIB BHUPOOHHUIITBA OO'€HYE OCHOBHI BHPOOHWYI
dboHIU, IPEAMETH TIpalll, KaJIpHu.

3.IlincucremMa MOMOMDKHUX IMIPO3AUTIB TANPHUEMCTBA BKIIIOUAE CKIIAJICHKE,
TapHE TOCHOJAPCTBO, TPAHCIOPTHE OOCIYrOBYBaHHS, MPOJOBOJbUE Ta MaTepialibHO-
TEeXHIYHE 3a0€3MeYCHHS.

4. TlizcuctemMa yOpaBiHHA —MiIMPUEMCTBOM  3IIIHCHIOE TEXHIKO-€KOHOMIYHE
TUIaHyBaHHS, (iHAHCYBaHHs, OYyXTalTepChbKHM OOJIK, HAYKOBO-TEXHIYHHMI PO3BUTOK
MANPUEMCTBA, COLIATILHUI PO3BUTOK KOJIEKTHUBY.

VY neskux BUMaJKaxX OAHOPIIHI €JIEMEHTH 1 3B'I3KHM 32 ()YHKIIIOHAJIbHUM 3MICTOM
00'€IHYIOTBCS B MIJCUCTEMU: 1) TEXHOJIOTIYHY; 2) TEXHiuHy; 3) oprasizalliiiny;
4) coliasbHy; 5) EKOHOMIUHY.

Jlo ckiiagy BUpOOHMYOI CUCTEMU Oy/Ab-SIKOTO PIBHS 1€papXii (IANPUEMCTBO, 1LIEX,
JUTBHULIS, poO0Ye MICIIe) BKIIFOUAIOTh TaKi pecypcu:

— TEXHIYHI: BUpOOHMYE 00JIaTHAHHS, IHBEHTap, IHCTPYMEHT TOIIIO;

— TEXHOJIOTIYHI: THYYKICTh TEXHOJIOTIYHMX TMPOIECIB, HASBHICTb KOHKY-
PEHTOCTIPOMOKHHX 171e¥, HAYKOB1 pO3pOOKH;

— KaapoBi. KUIbKICHUH, KBaTi(iKaiiHMH, qeMorpadiyHuil CKiiaa MmpariiBHUKIB,
X 311aTHICTD IPUCTOCYBATUCS JIO 3MiH, I[UIeH BUPOOHUYOI CHCTEMH,
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— TMPOCTOPOBI: IJIOIIA BHUPOOHMYMX TNPUMIIIEHb, TEPUTOPIl 3aKiamy,
KOMYHIKaIlii, MOKJIUBOCTI 1X PO3IIUPEHHS;

— OpraHizariiiiHoi CTPYKTYpH CHCTEMH YIIPaBIIHHSI: XapakTep 1 THYYKICTb
YIIPaBJISIIOY0i CHCTEMH, IIBUKICTh MMPOXOKEHHS YIIPABIISIOUNX il (BIUIMBY) TOIIIO;

— ixdopmariiiHi: xapakTep iH(opmarli Tpo camy BHPOOHHYY CHCTEMY 1
30BHIITHE CEPEIOBUIIES, MOMIIUBICTD 11 PO3MIMPEHHS 1 T1ABUIICHHS JOCTOBIPHOCTI;

— (IHAHCOBI: CTaH aKTHUBIB, JIKBIHICTh, HASBHICTh KPEIUTHUX JIIHIN TOIIIO.

IIpocTopoBa cTPyKTypa 3aKJIajy PeCTOPAHHOIO rOCNOIAPCTBA OyIyeThCs 3
ypaxyBaHHSIM THUIY 3aKjiagy, MHOro TOTY)XHOCTI, PO3MINICHHS, METOIy
00CITyrOByBaHHS, 1110 BUKOPUCTOBYETHCS Ta 1HIINX (PaKTOPIB.

Y mignpueMcTBaX PECTOPAHHOTO TOCHOAApCTBA 3 JICKIIBKOMA 3allaMU,
MICTKICTh skuX ToHam 200 wmicih, BUPOOHHIITBO HAa OCHOBHOMY TOPTOBEJIBHOMY
moBepci Moke OyTH po3milieHe neHTpudHo (puc. 3.3 a) abo po3pizueHo (puc. 3.3 0),
y mignpueMcTBax 10 150 Miciib 3 IeKUIbKOMA 3aJlaMU MOKJIMBE KYTOBE PO3MIIIICHHS,
y TIJIPUEMCTBAX PeCTOpPaHHOTrO rocnoaapceTBa nonan 100 micip, ki GyHKIIIOHYIOTh
y 30Hax BIAMO4uMHKY (puc. 3.3 B), Ha Kypoprax — T-mojiOHE pO3MIllIEHHS
BupoOHunTBa (puc. 3.3 1), y mnignpuemctBax g0 100 Micib BHPOOHHIITBO
po3MmitnyeTbest ppoHTanbHO abo rambuuHO (puc. 3.3 1, €). He BukirovaroTbes W 1HIII
BapiaHTU PO3MIIICHHS MPUMIIIECHb Y MIAMPUEMCTBAX PECTOPAHHOTO TOCIOIAPCTBA.

D - I'OpI'OBe.?Iblli llpllMilllCll"fl

a4 — HegTpuana

B — KYTOBa 1= T-no;iona

Puc. 3.3. Tunm KOMNO3UMUIHHO-IUVIAHYBAJBHHUX CXeM MiJANPHEMCTB
pecropanHoro rocnoaapcrpa (IIPI): a — gas ITPT" 3 kinbKkoMa 3aj1aMHU Ta 32J10M
noHazn 200 micub; 6 — A5 komiuiekcHux [P ce3o0HHOr0 PyHKIioHyBaHHA
Ha 200 micupb i Oiibme; B — aasa IIPI' cepennboi (mo 150 micub) Ta masjioi
NMOTYKHOCTI 3 IeKIbKOMA 32J1aMM, Ce30HHMM Ta 3MilIaHUM (PyHKIiOHYBAHHSIM;
r — aasa kompopraux IIPT' mictkictio monax 100 micub, IIPT" y 30Hax
BIIMOYHMHKY, HA KypopTax; A — Ajsa BOyaoBanux ta HepeJukux IIPI" micTkicTio
10 100 micub; € — 11 HeBeJTMKUX BOynoBaHux Ta 30;10xkoBanux ITPI" micTkicTio
10 100 micusb.

[Ipu po3MillleHHI TIAIPUEMCTBA PECTOPAHHOIO TOCMOAApCTBA HAa JEKUIBKOX
OBEpXax Ha OCHOBHOMY TOPrOBEJIbLHOMY IOBepCl (HAampUKIad, JIpyromy)
PO3MIIIYIOTh JOTOTIBEIbHI LEXH (rapsyvii Ta XOJIOAHUI), MHITHI CTOJIOBOTO Ta
KYXOHHOTO TIOCyly, pO3laBaibHUX [HIIN 1mexu: M'sCHUM, pUOHUMN, OBOYEBHIA,
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KOHIUTEPCHKUN PO3MIIIYIOTHCS Ha TEpUIOMY TOBepci 1 3'€qHYIOTbCS 3 JAPYTUM
noBepxoMm JidpToM. OBOYEBUN II€X MOXKE OyTH PO3MIMICHUN Oe3MoCcepeIHhO Haj
KOMOPOI0, Ji¢ 30epiraroTbest oBoul (y MiBaIbHOMY MPUMIIIEHHI). iX Mojaya B IeX
MOXKe 31HCHIOBATHCS JIIPTOM, 110 BUKOPHUCTOBYETHCS JIMIIE JJIS IMiIHOMY OBOWYIB 1
CITYCKY BIJIXOMIB MiCJs X 00poOKH. MHUiTHI CTOJIOBOTO Ta KYXOHHOTO TMOCY/y MarOTh
3B'S30K 3 KOMOPOIO JJIsI BIJIXO/IIB.

Ha mignpueMcTBax pecTOpaHHOTO TOCHOJApPCTBA, JI€ 3aCTOCOBYETHCS METOT
oOcimyroByBaHHs oO@illiaHTaMu, pO3JaBajbHSA PO3MIIIEHAa Yy OJOIi BUPOOHUYMX
npuMminieHs. HaBkoso Hel BiIMTOBITHUM YHHOM PO3MINIYIOTHCS TApSYUi Ta XOJIOTHUN
nexu, Oyderw, MuiiHa CTOJOBOrO TOCYdy, cepBi3Ha. I[lpm 1boMy OaxkaHO
nependavyuT po3auTbHI (TOOTO BIJOKPEMIICHI OAWH BiJ OJHOTO) BXiJ Ta BUXiJ Ha
PO3/1aBaNIbHIO JIJIS 3aM100IraHHs MEPETUHY YUCTOTO (MEPEMIIIEHHS TOTOBOI MPOIYKITIi
y 3a11) 1 OpyIHOTO (TIepeMillleHHsI BUKOPUCTAHOTO MOCYy Y MUITHY) TPOIIECIB.

VY mianpueMcTBaxX PeCcTOPAHHOTO TOCIMOAAPCTBA 3 CaMOOOCITYrOBYBaHHSIM
pO3MaBaNIbHSA pO3MIIleHa y 3aii. Y 0e3nocepenaHiit 0JIM3bKOCTI BiJl HE1 TOBUHHI OyTH:
rapsiaui, XOJOJHHUM 1IE€XU Ta MUKWHA CTOJIOBOTO MOCYAY.

Axmo BUPOOHMY! MPUMIIIEHHS MIANPUEMCTBA PECTOPAHHOTO TOCIOJAPCTBA
pPO3MIIIIEHI HAa OJHOMY TMOBEpPCi, TO MPU CTBOPEHHI KOMIO3UIIHHO-TUIAHYBAJIBHOT
CXeMH BHUpPOOHMIITBA Tpeda JOTPUMYBATUCh THX CaMUX HNPUHIMUIIB, MO 1 A
MIPUEMCTB PECTOPAHHOTO TOCTIOIAPCTBA, SIK1 PO3MIIIYIOTHCA Ha 2, 3-X MOBepXax.

Takuii miaxig A0 po3MIIIEHHS BUPOOHUYOI CUCTEMH Yy MPOCTOP1 3a0e3rneuye
NPSAMOTOYHICTh ~ OpraHizamii  BUPOOHMYMX  NPOLECIB, CKOPOYEHHA  HUIAXY
MPOXOJIKEHHSI MIPEAMETIB Mpalli, BUKIIOYAE MEPETUH IIIAXIB MEPEMIIICHHS TOTOBOT
MPOJYKLIi, BUKOPUCTAHOTO IOCYAY 1 BIIXOJIB, CIPHUS€ TOTPUMAHHIO CAHITAPHO-
TiFIEHIYHUX HOPM 1 TMpaBW HAa  BUPOOHHULTBI, CTBOPIOE YMOBH  JJIA
BHCOKOITPOTYKTHBHOI TTpari.

BaxnuBe 3HaUeHHS Ma€ MOCTIHHUM MOIMIYK IIJIAXIB, TTOJAJIBIIE YIOCKOHAJICHHS
BUPOOHUYOT CTPYKTYPH MIANPUEMCTBA PECTOPAHHOTO TOCIIOAAPCTBA Y TIPOCTOPI.

OcHoBHI1 (hakTOPU PO3BUTKY BUPOOHUYUX CTPYKTYP y MPOCTOPI:

— TIOCTIfHE BHBUYEHHS JOCATHEHb Yy cdepl TPOEKTYBaHHS 1 PO3BUTKY
BUPOOHUYHUX CTPYKTYP 3 METOIO aJamnTaliii 1 MOOLTBHOCTI CTPYKTYPH MiIPUEMCTBA JIO
HOBHX JIOCATHEHB Y IiH cepi 1 10 HOBOT MPOTYKIIii;

— ONTUMI3aIlisl KUIBKOCTI 1 PO3MIPIB  TOPrOBO-BUPOOHUYMX  IiIPO3JILTIB
MANPUEMCTBA;

— 3a0€3MeYeHHs]  PaIllOHAJILHOTO  CIIBBIAHOIIEHHS MDK  OCHOBHMMH 1
JOTIOMIXKHUMHU MIIPO3/1IaMH, ONTUMI3ALIS X KIJIBKOCTI 1 pO3MIpIB;

— pauioHajbHE MIAaHYBAHHSA MAPO3ALTIB 1 TeHEPATILHOTO TUIAHY MiANPUEMCTBA;

— 3a0e3le4yeHHs  BIAMOBITHOCTI  KOMIIOHEHTIB ~ BUPOOHHUYOI  CTPYKTYpHU
OPUHLMUIY  MPOMOPUIMHOCTI MO  BUPOOHWYIA  MOTYXHOCTi, MPOrPECHUBHOCTI
TEXHOJIOTIYHUX TIPOIECIB, PiBHA MEXaHi3allii Ta aBToMaTH3allii, KBamidikalii KaapiB
TOLLO;

— 3a0e3Me4YeHHs  BIJMOBIAHOCTI  CTPYKTYpH  BHUPOOHMIITBA  MPHUHIIUITY
MPSIMOTOYHOCTI  TEXHOJIOTIYHMX TIPOIECIB 3 METOI CKOPOYEHHS  TPUBAIOCTI
MIPOXOKEHHS TPEIMETIB Mparli;
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— 3a0e3nedyeHHs BIAMOBITHOCTI PIBHS SKOCTI MPOLECIB Y cUCTeMI (BUPOOHUYIM
CTPYKTYp1 MiMPHUEMCTBA) PIBHIO SIKOCTI «BXOMY» B CHUCTeMY. ToJil 1 SIKICTb «BUXOJIY»
cucteMu OyJie BUCOKOIO;

— CKOpOYEHHS HOPMATUBHOT'O TEPMiHY BUKOPUCTAHHS! OCHOBHUX (DOH/IIB.

YacoBa CTPYKTypa BHPOOHUYOI CMCTEMHM IIOB'A3aHA 3 YACOBOIO CTPYKTYPOIO
OpraHi3aIiifHO-00CIIyrOBYIOUOi CUCTEMH 1 YyTJIMBO pearye Ha JMHAMIYHI 3MiHH, IO
BimOyBaoThcst B OOC. BiamoBiHO 10 1HTEHCHMBHOCTI IIOTOKIB  CIIOKMBAYiB
BU3HAUYAETHCS BUPOOHMYA Tporpama BHUITYCKY MPOAYKINi y 4daci. Sk mpaBuio, oocsr
napTii MpOyKIii MPOTATOM POOOYOro THS KOJIMBAETHCS Y 3HAUHOMY Jlialia3oHi, IO
BIUIMBA€ HA BU3HAUEHHSI YMCENBHOCTI TPAIIBHUKIB, SKI TIOBHHHI OYTH 3aisiHI IS
BUKOHAHHS 3aIlJIJaHOBaHOT BUPOOHMYOI mporpamu. [lepir 3a Bce e MO3HAYAETHCS Ha
puT™Mi poOOTH JOTOTIBeNbHUX MeXiB. OCKUIBKM OCTaHHI € OJHIEI0 3 TIJICHCTEM
BUPOOHUYOT CHCTEMH, SIKa B3aEMOJIIE€ 3 MIJCHCTEMOIO «3aroTiBEIbHI IEXW», TO TIEBHUM
YUHOM (XOYa MEHIII BUPAXEHO) 1€ MO3HAYa€Thca 1 Ha iX poOoti. ['padix BuUMycKy
HamiBpaOpUKaTIB y 3aroTiBEJIbHUX I€XaX OyayeTbcs 3 BUIIEPEHKEHHSM IEpiojiB
miadoMy 1 craay y poOOTI TOPIBHSHO 3 JIOTOTIBEJIBHUMH I1I€XaMH, B SIKHX
HamiBhaOpuKaTH JTOBOAATHCS 1O TOTOBHOCTI O€3MOCEpPeAHBO IEPEa peali3alli€ro
rotoBoi mpoxaykiii. Jlo pedi, Ha oOcsr mapTii BIUIMBAE TEpMiH 30epiraHHs TOTOBOI
TPOAYKIIii, IKUH KOJMBAETHCS JJIs1 pI3HUX BUIIB IPOAYKIii Bix 0,5 10 2-X TOIUH.

dakTop yacy y BUpOOHUUIN CUCTEMI MiITPUEMCTBA PECTOPAHHOTO TOCIOIAPCTBA
HACTUIbKM BKJIMBHUM, III0 HECBOEYACHO BUTOTOBJIEHA TMPOIYKIA MOXe OyTu
HepeanizoBaHa. Llg oOcTaBMHA OCOOJIMBO 3arocTproe yBary TPYJIOBOTO KOJEKTHBY Ha
HEOOXI1THOCTI MPUBEJAECHHS y MOBHY BIANOBIIHICTE PUTMY pOOOTHM BHpPOOHHUITBA [0
(opMyBaHHSI MONMUTY CIOXKHBA4lB Ha MPOAYKUIIO MIAIPUEMCTBA PECTOPAHHOTO
rocroaapcTsa y yaci [35-36].

3.2. YnpaBiiHHS BHUPOOHUIITBOM B 3aKJIA/1aX PECTOPAHHOI0 rOCNOIAPCTBA

IIpounec ynpaB/iHHA BHPOOHUIITBOM MOXHA TPEJCTABUTH SK CYKYITHICTb
MOCHIIOBHUX il YMPaBIIHCHKOTO TEPCOHATY OO0 BHU3HAYEHHS MIJIEH a7t 00'€KTiB
yIpaBIiHHSA Ta iX ()aKTUYHOTO CTaHy Ha OCHOBI peecTparlii i 0OpoOKH BIAMOBIIHOT
iHbopmMartii, QopmyBaHHS 1 3aTBep/PKEHHS (TMPUHAHSATTS PIMICHHS) EKOHOMIYHO
OOTPYHTOBaHMX BUPOOHUYMX MPOIrPaM Ta ONepaTUBHUX 3aBnaHb [35—-36].

[{i1b0B1 yCTAaHOBKM [Jisi BUPOOHMYMX MIAPO3AUIIB PO3pPOONISAIOTh BUXOISYH 31
CTpaTeriyHol TJ00AJbHOI Ul MIANPUEMCTBA NUIIXOM KOHKpETH3allli 3aBJaHb,
BU3HAUCHHS 3aXO/IB JJIs1 X BUKOHAHHS Ta HEOOXITHUX PECYPCIB.

3aBIaHHsl KOKHOTO BHPOOHMYOTO MiAPO3ALTY MOXYTh OYTH pI3HUMH, ajie
OCHOBHA YIPABIIHCHKA I[1JTh 3aJIHMIIAETHCS OJHIEIO 1 TIEK0 CaMOO JJII KOXKHOTO 3 HUX:
0e3yMOBHE BUKOHAHHSI 331aHOT BUPOOHUYOI MPOrpamMK BUITYCKY MPOYKIIIi BiAMOBIAHOT
SIKOCTI 3 MIHIMAJIbBHUMU BUTpaTaMy MaTepiaiB, Mpaili, 4acy 1 TPOIIOBUX 3aCO0IB.

[{imb Mae KIUIBKICHI Ta SKICHI IOKa3HUKH pPOOOTH IIIJINPUEMCTBA, HOTO
MiIPO3ALTY, BAPOOHUYOT IITTHHUIII.

KinbkicHi moka3HMKH MarOTh YITKO BHU3Ha4YeHHMH xapakrtep. Ilepen Opuramupom
LeXy MO’KHA TMOCTaBUTH 3aBIAHHS 3 BUITYCKY IIEBHOIO aCOPTUMEHTY, KUIBKOCTI, SIKOCTI
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npoaykmii. Ilepen KepiBHUKOM MIiAMPUEMCTBA CTOSATh Takl IUTL: BHUITYCTUTH TICBHY
KUTBKICTh TIPOAYKIIIT Mpu e(heKTUBHOMY BUKOPUCTaHHI PECYPCIB MiINPUEMCTBA, 3HU3UTH
NpPOIIEHT Opaky, HE JOMYyCTUTH IUIMHHOCTI KajpiB, 3aKyINUTH 1 BCTAHOBUTU HOBE
oOnagHaHHs a00 3IMCHUTH TEPECTaHOBKY MAII0YOro OOJaJHAHHS 10 BCTAHOBIIEHOTO
TEPMIHY.

SkicHi MOKA3HUKHM MalOTh PO3IUIMBYACTUI XapakTep, a caMme YIOCKOHAJICHHS
OpraHizaliifHoi CTPYKTYpHU YNpaBJIiHHS BUPOOHHUIITBOM Y 3B'SI3KY 31 CTBOpeHHsIM APM
CHELIaNICTIB 3 YNpPaBIiHH], €KOHOMICTIB, OyXranTepiB; 3[IMCHEHHS TMEPEeriArOTOBKH
KaJpiB (PYHKIIOHATGHUX CIYXO MiIMPUEMCTBA; HEAOMYIIEHHS HENPOIyKTUBHUX BTpaT
Yacy pOOITHHKIB 1 CITyKOOBIIIB 1 T.JI.

YnpaBiaiHHS BHPOOHUIITBOM 3IHCHIOETBCS HA OCHOBI TIOCTAHOBKH IIUICH,
TUTaHyBaHHS,OpraHizamii poOiT, PO3MOPSAITUBOCTI, KOOPAWHAII, MOTHBAIlli TIpaIll,
KOHTPOJTIO 32 BAKOHAHHSM PIIlICHb 1 PEryIIOBaHHS BUPOOHUIITBA.

Kinmesi mim juis mAOpHEMCTBA B IIJIOMY 1 JUISI KOXKHOTO IIEXy 30Kpema
BHU3HAYAIOTh BIJHOIIEHHS BHUPOOHMIITBA 1 YMPABIIHHS, 1 TUM CaMUM BHUMOTH JIO
OpraHizaliifHOl  CTPYKTYpH, Oprasizaiii Mpolecy YIpaBIiHHS, BUKOPUCTAHHIO
pallioHAILHO PO3MOJALIICHUX 1 B3a€EMONOB'A3aHUX B Yaci 1 mpocTtopl (QyHKIIH
yIpaBJIiHHS.

OyHKIT ynpaBlliHHS BUPOOHUIITBOM MOXKHA KJIACH(IKyBaTH 32 O3HAKAMHU:

— KEpOBaHOro 00'eKTa: MiANPUEMCTBO, 1IeX, Opuraa, arperar (poOITHHK);

— BUJY ASUTBHOCTI: €KOHOMIYHA, OpraHi3alliiiHa, ColiajibHa;

— 3MICTy pOOIT: HAyKOBl1 JOCTI/PKEHHS, IOCTayaHHS 1 30yT, OINEpaTUBHE
VIOpaBIiHHA, TEXHIKO-€KOHOMIYHE IUIaHyBaHHS 1 aHam3, OyXraiarepchbKuil OOk,
YIpaBIiHHA KaJpaMu, IJIaHyBaHHsI 1 00JIK (PIHAHCIB TOWIO;

— XapakTepy 3aJay: Ooprasizailisi, HOpMyBaHHS, IJIAHYBaHHSI, KOHTPOJIb, OOJIK
Ta aHaJli3, KOOPAWHAIIIS, PETYTIOBAaHHS, CTUMYJTFOBAHHSI.

OyHKIg opraHizailii BiJOOpa)kae CTPYKTYPY KEpOBAHOI 1 KEPYHOUOi CHCTEM,
3a0e3Meuyroun MpoIec BUPOOHUIITBA MPOIYKINI 1 IUIECHPSIMOBAHOI [ii HA KOJICKTUB
JIFOJICH, 110 peasTi3yroTh el IPOIIEC Y Yaci 1 IpoCcTopi.

@DyHKIIS HOPMYBaHHS YITKUMH HOPMaMH JUCITUILUIIHYE PO3POOKY 1 peatizalliio
BUPOOHUYMX 3aB/IaHb, 3a0€3Meuye PIBHOMIPHHUM 1 PUTMIYHUI XiJT BUPOOHMIITBA, MOTO
BUCOKY €(hEeKTHUBHICTb.

DyHKIIS UTaHyBaHHS 3aiiMae IEHTPAIbHE MICIIE, TOMY III0 CYBOPO pErjlaMEHTYeE
MOBE/IIHKY 00'€KTa B MPOLIEC] peastizalili MOCTaBIeHUX Nepe] HUM 1uied. Bucoka sikicTb
PO3pO0OJICHUX Mporpam, iX yB'si3Ka MO BCIX MIAPO3ILIaX MiANMPUEMCTBA, Y3TOHKEHICTD 3
HasIBHUMH MaTepiajbHUMHU, (DIHAHCOBUMHU 1 TPYZAOBUMH PECYpCaMH J103BOJISIE€ HANOLIBII
€(EKTUBHO yNPaBIATH BUPOOHUIITBOM.

OyHKIIIS KOOpAUHALIIT T03BOJISIE JOCSITTH 3J1aroJPKEHOi poOOTH BCIX, XTO Oepe
y4acTh Yy MpOLECI BUKOHAHHA IUJIAHOBUX 3aBAaHb BUPOOHHUYUX 1 (YHKILIOHAJIBHUX
I IPO3/ILIIB IMiATIPHEMCTBA.

OyHKLIS MOTHBALIl BIUIMBAE Ha KOJIEKTUB IIeXy Yy (oOpMi CHOHYKaJIbHUX
MOTUBIB JI0 €(pEKTHUBHOI Tpalll, KOJEKTUBHUX 1 0COOMCTUX 3a0X0UyBATBHUX 3aXO/IiB.

OyHKIIS KOHTPOJIO MPOSBIAEThCS Y (opMi BIUIMBY HAa KOJEKTHUB JIIOAEH Y
pe3yabTaTi BUSBICHHS HEAOMIKIB 3a JIOTIOMOTOKO OIEPAaTUBHOTO, OYyXraJITepChKOTO,
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CTaTUCTUYHOTO OOJIKY, y3arajJbHEHHs, aHaNl3y pe3yJabTaTiB y BUPOOHUYIN AISIIHHOCTI 1
PUIHSTTS BIJMOBIAHUX YIPABIIHCHKUX PIIIICHb.

DyHKIIIS peryJIroBaHHs Oe3MocepeHbO MOB'I3aHa 3 (PYHKIIIMH KOOPAMHALIT 1
KOHTpOJI0. BoHa BIIMBae Ha KOJIGKTUB JIIOJICH, 3alHATHX Ha BUPOOHUIITBI, MUITXOM
NPUAHATTS ONIEPATUBHUX 3aXO/IB IIOJI0 3art00IraHHs 1 YCYHEHHS BHUSIBIICHUX BiIXWJICHB
Ta nepedoiB y X0/ BUPOOHHUIITBA.

JIB1 ocTtanHi (YHKIi — II€ THYYKl 1HCTPYMEHTH, 3a JIOIIOMOTOIO SIKUX XiJI
BUPOOHHUIITBA Oe3mepepBHO (B peajbHOMY MacHiTadl 4acy) BBOJUTHCA B JKOPCTKI
paMKHu, nepen6aqui TIJIAHOM.

Y npouec1 YIPaBIiHHS (YHKIT JOMOBHIOIOTH 1 NPOHH3YIOTH OJIHA OJHY, B
CYKYITHOCTI 1 B3a€EMO3B ;13Ky BOHH CTBOPIOIOTH IUKJI YIIPABITIHHSA 1 BITOOPaKarOTh 3MICT
MOBCSK/ICHHOTO yIIPaBIIiHHS BUpOOHUITBOM (pucC. 3.4) [36].

= —T )
META | 3ABJAHHS OTNEPATHBHMH
OB'EKTA s OBJIK
VIIPABJIHHS < .
\ ),
e ) :
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L 4 KOHTPOIh
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OPFAHIZAL(A HPOTEAMH
POGOTH
\_ 7 T

AHAJTI3 BHPOBHUYOI

KOOPJIHHALIA AILHOCT!

v

MOTHUBALLIA

A 4

BUPOBHIMHI TTPOLEC m

3

JOBUIMIHINA TA
BHYTPILIHINA BIVIUB

)

Puc. 3.4. Cxema uukJ1y ynpas/iiHHs BUPOOHMIITBOM

Cucrema ynpaBJiHHA BHPOOHMUTBOM  SBJISIE  COOOI  CYKYITHICTh
B3a€MOIIOB'SI3aHUX CTPYKTYpHUX eneMeHTiB (iHdopmariii, TexHIYHMX 3aco0iB ii
00poOKH, CHenianicTiB, BIAAUIIB YA OKPEMHX MpPALIBHUKIB YIpaBJIiHHS, 3B'A3KIB 1
BIJIHOCUH MK HUMHU, BIIMOBIAHUX (PYHKIIIM, METOMIB 1 MPOIIECIB yIPaBJIiHHS), IO
3a0€3MeuyoTh MpPH 1X CKOOPJMHOBAHINM B3aeMOli peanizaiito BUPOOHUYUMHU
M1IpO3/iJaMy TTOCTaBJICHUX IJIeH. B3aeM0O3B'sI30K €JIE€MEHTIB CUCTEMU YIIPaBJIiHHS
BUPOOHUIITBOM CXEMaTUYHO MOKHA 300pa3uTH K TTOKa3aHO Ha puc. 3.5.

Sk BUIHO Ha PUCYHKY, pO3poOKa BUPOOHUYMX MPOTrpaM 1 BUKOHAHHS 1HIIMX
byHKITIH 3 ynpaBliHHS BUPOOHHUIITBOM 0a3y€ThCSl Ha BUKOPHUCTAHHI YNPaBIIHCHKUM
nepcoHasioM iH(opmarii MiJIbOBOTO MPU3HAYCHHS TPO XiJ BUPOOHUIITBA, a TAKOXK
3ac001B 0OUUCITIOBAIBHOI TEXHIKU JUTsI 11 OOPOOKH.
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Puc. 3.5. Cxema B3a€MO3B’AA3KY €JIeMEHTIB CHCTEMHU YIIPABJIiHHS
BHPOOHHMITBOM

VYrhpaBiniHHS ~ NpoOIECOM  BHUPOOHUIITBA  OpPraHi3yeThcss B MacmTadi
MIIIPUEMCTBA 1 OKpeMHX LiexiB. HailOu1b1 BiAMOBIIAIEHOIO POOOTOIO € MIaHyBaHHS
BUPOOHMIITBA BUPOOIB, TOOTO (OpMYBaHHS MJis UEXIB, BIIAUIB BUPOOHUUYMX
Mporpam 1 CTBOPEHHsI HEOOXITHUX YMOB JUIsl iX BUKOHaHHS. L{s1 poOoTa BUKOHYEThHCS
(YHKIIOHATBHUMU CITYK0amu 1 JIIHINHUMHU K€pIBHUKAMU BUPOOHUYUX IM1IPO3LTIB.

VYpaBaiHCBKHI TMEpCOHAT TMIANPUEMCTBA PETVIAMEHTYE BCIO CYKYIHICTh
byHKIiH, GOpM 1 METOIIB yMNpaBIiHHI, BUKOPUCTOBYE HEOOXIJHI BaKelll BIUIUBY
MiATPUMAHHS CTIMKOCTI BUPOOHHUIITBA 1 CTUMYJIIOBAHHS POOOTH KOJIEKTHBY B IIIAX
BUKOHAHHSI MPOTPAaMU 1 JJOCSITHEHHSI HAMOLTBINOT €(peKTUBHOCTI BUPOOHHIITBA.

VYrpaBniHHS SIKICTIO TPOIYKINIT 3IACHIOETHCS HA BCIX €Tamax pyxy TOBapy B
MIPUEMCTBI PECTOPAHHOTO TocnoaapcTa (puc. 3.6). Bona moBuHHA BIAMOBIAATU
BUMOTaM HOPMATHMBHO-TEXHIYHOI JOKyMEHTaIlli: 30IpHUKAM pelentyp CcTpaB 1
KyJIlHapHUX BUpOOIB, CTaHAapTam, caHiTapHuMm mnpaBuiaM i Hopmam (Canll 1 H),
CaHITAPHO-TITIEHIYHUM, MIKPOOIOJOTIYHUM 1 MEAUKO-010JIOTIYHUM TIOKa3HUKAaM,
3aTBEPKEHUM MIHICTEpPCTBOM OXOPOHU 3/I0POB'S.

Hacammnepen 3miiiCHIOETBCS KOHTPOJb SIKOCTI Ha BXOAl B CHUCTEMY:
NepeBIpAEThCA  SKICTb NPOAYKUII Ta HamiB(aOpukariB, MO0 HAAXOAATh Ha
BUpOOHUIITBO. [Ipoliec BUTrOTOBJIEHHA NPOIYKIIT KOHTPOJIIOETHCS 3aBilyBaueM
BUpOOHUIITBA, Opuragupamu 1exiB. [locTiiiHUI  TEXHOJOTIYHMA  KOHTPOJIb
3a0e3meuyeThcsi 0e3MmocepeIHhO0 POOITHUKAMU, SIKI BIATIOBIIAIOTH 332 MPUTOTYBAHHS
MEeBHUX TMapTiii cTpaB. bpakepaxkHa KOMICIsS, O CKJIaAy SKOI BXOJATH 3aBiayBad
BUPOOHUIITBA, 1HKEHEP-TEXHOJIOT, MEAUYHUIA TPAIIBHUK, OIIHIOE SIKICTh TPOIYKITT
Ha BUXOJ1 3 BAPOOHUYOI CUCTEMHU OPTaHOJIEITUYHUM METO/IOM.
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Puc. 3.6. OpranizaniiiHa CTPYKTypa KOHTPOJII0 IKOCTiI NPOAYKIIII HA MiANPUEMCTBI
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[Tpu 11bOMy MOXHA CKOPUCTATHCS PEKOMEH/IAIISIMU TIPO 3MEHIIICHHS OIIHKH 32
BIIXWUJICHHS SIKOCT1 IIPOJYKIIIT BiJl HOPMATUBHOTO piBHsI. DaKTHUYHA OIlIHKA JOPIBHIOE
MaKCHUMAaJIbHIM OIIHII — M'ATh OaliB 3a MIHYCOM CYMH OajliB 3a BIJXWJICHHS BiJ
HOPMATHUBHOTO PIBHS SIKOCTI CTPABH.

[TepioguyHo SKICTh MPOAYKII BHU3HAYAIOTh Yy JIabopaTOpHMX yMoBax. [lpu
IIbOMY 3JIIMCHIOETHCS OIIHKA SKOCTI MPOYKINi 3a (PI3UKO-XIMIYHUMH TOKa3HUKAMH,
sKa BKIJIIOYAa€ BU3HAYEHHS MACOBOI YAaCTKHU KHUPY, IIYKPY, KYXOHHOI COJIi, BOJIOTH YU
CYXHUX PEUOBHUH, 3arajbHOI (TUTPOBAHOI) KUCIOTHOCTI, Ty’KHOCTI, CBIXKOCTI TOIIIO.

®i3uKO-XIMIYHI TMMOKAa3HUKH XapaKTEPU3yIOTh Xap4yoBY MLIHHICTH KYJiHApHOI
MPOJIYKIIii, il KOMIIOHEHTHHUM CKJIaJl, JOTPUMAHHS PEIEHTYpP CTPaB.

OIiHIOIOTh TaKOX MIKpOOIOJIOTIYHI TOKA3HUKU KYJNTIHAPHOI MPOIYKIN, SKi
XapaKTepU3yIOTh JOTPUMAHHS TEXHOJOTIYHUX 1 CAHITAPHO-TITI€EHIYHUX BUMOT TIPH 1X
BUPOOHMIITBI, YMOBH 30€pEKEHHS, pealti3allii, TpPaHCTIOPTYBAHHS MPOAYKITIi.

Jlnst  3a0e3meyeHHsT BUCOKOI SIKOCTI MPOAYKIli TOProBO-TEXHOJIOTIUHE 1
XOJIOUSIbHE OOJaHaHHs, MOCY/A, HAa0OpH, THBEHTAp, 1HIII MPEAMETH MaTepialibHO-
TEXHIYHOIO OCHAIICHHS IOBUHHI OyTH BUTOTOBJICHI 3 MaTepiaiiB, T03BOJECHUX
opraHaMu OXOPOHH 3JIOPOB'Sl Il KOHTAKTy 3 XapuOBUMHU MPOJYKTaMH, BIAMOBIIATU
BUMOTaM CaHITapHUX TpaBWI 1 HOPM, EKCIUTyaTalliiHIA JOKyMEHTallli 3aBO/IiB-
BUTOTOBJIIOBAYIB 1 HOPMaM TEXHIYHOTO OCHAIEHHS MiANPUEMCTBA PECTOPAHHOTO
rocrojapcTBa.

BupoOHuunii 1 00CIyroByloUMid MepcoOHal NOBUHEH MAaTH BIAMOBIIHY
CreriagpbHy MiATOTOBKY 1 3a0e3leuyBaTH JTOTPUMAaHHS CAaHITAPHUX BUMOT 1 MPaBHII
0COOMCTOI TIrl€HW TNpU BHUPOOHUIITBI, 30epiraHHi, peamsauli 1 Opraizamii
CIIO’KMBAHHS KYJTIHAPHOI MTPOIYKITii, MOCTIHHO MPOXOAUTH MEIUIHUN OTJIIS.

Exojsioriuna 0e3meka TMOCIyr 3akjiajiB PECTOPAHHOTO TOCHOJApCTBA
3a0€3Meuy€eThCs JTOTPUMAHHSAM YCTAHOBJICHHMX BHUMOT OXOPOHW HABKOJMIITHHOTO
CEepeloBUIlla HA TIEBHIM TEepUTOpii, Yy TMPUMIMIECHHAX ILUIIXOM 3a0€3MeUeHHS
BIJIMOBIAHOTO TEXHIYHOTO CTaHy BEHTHJIAII1, KaHai3aIli1, 3a0e31eYeHHs BOJIO0 TOIIO
srigao 3 Canll 1 H 1 BH 1 I1, a Takox moyioeHb Jep>KaBHUX CTAaHIAPTIB CUCTEMU
Oe3MeKu mpairii.

BaxxnuBe 3HaueHHS Ma€ OIlIHKA SKOCTI MPOAYKIIT COINIOJIOTIYHHM METOJIOM.
ITlim yac omuTyBaHHS CIIOKHMBA4iB MOKHA OJIEP)KATH OIIIHKY SKOCTI HPOMYKINi 1
BUSIBUTH TPUYMHU HEBJIOBOJICHHS ACOPTUMEHTOM 1 SKICTIO MpOoAyKIii. [[ns mporo
Moke OyTH 3aJlisiHa akpeauToBaHa y Jlep:kcrannapTi couionoriyba gadoparopis. [lpu
3arajbHIid OLIHII SIKOCTI MPOJYKI1i BUKOPUCTOBYETHCS TaKOX 1H(QOpMaLlisl OpraHib
3aXMCTy MpPaB CHOKMBAUIB, KHUTH MPETEH31H 1 CKapr croKuBayiB Touio. OLIHIOIOTH
SAKICTh MPOJYKINT €KCIEPTHUM METOJO0M 3a IM'STHOATBHOI0 CHCTEMOI0. BiaxuieHHs
BiJl HOPMAaTUBHUX BUMOI CTpPaB MEPEBIPAIOYl MOXKYTh OLIHIOBATH 3 YpaxyBaHHSIM
3HUKEHHS 11 SKOCTI.

Jlnst  3abe3nedeHHsT BUCOKOI SIKOCTI TMPOMYKI 3MIMCHIOETBCS —aTecTarlis
BUPOOHUIITBA.
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3.3. XapakTepucTHKA Ta MOAEJTIOBAHHS BUPOOHUYMX MPOIECIB B 3aKJ1aax
PECTOPAHHOTI0 IrOCIOAAPCTBA

BupoOnuumii mporiec — 1€ KOMIUIEKC TPYAOBUX 1 MPUPOAHHMX IPOLECIB,
CIPSIMOBAaHUX HA BUTOTOBJICHHS MPOAYKIi 3aJ1aHO1 SIKOCT1, KUIBKOCT1, aCOPTUMEHTY B
YCTaHOBJIEHI TepMiHHM. BiH 3MIMCHIOETBCS 3a JIONMOMOTOI TEXHOJOTIM, M SKUMH
Tpeba po3yMITH CHIOCOOU MOCTIAOBHUX 3MIH CTaHY, BJACTUBOCTEH, OpMHU, pO3MIPIB
Ta IHIIUX XapaKTePUCTUK MIPEAMETIB Mparli.

BupobHuuuii mpoliec y 3akiagax pecTOpaHHOTO rOCHoIapcTBa CKIATAETHCS 13
MHOXXHHU BHUPOOHMYMX TIPOIIECIB B OKpeMHX Iiapo3aiiax (1exax), y pe3yJbrari
BUKOHAHHS SIKMX CTBOPIOIOTHCSI OKpeMi CKJIaJoBl mponaykuii (HamiBdaOpukaT,
KyJiHapHI 1 KOHAUTEPChKI BUpOOHU, CTpaBu, Hamoi). Bei mpoiecn monainsioThes Ha
OCHOBHI 1 JIONOMIXKHI.

OcHOBHI Tpouecu 3a0e3MedyroTh 3MiHYy (OPMHU YU pO3MIpy MpeaMera mpaili
(cupoBuHH, HamiB(aOpukary), HOro BHYTpPIIIHIX BIACTUBOCTEH, CTaHy MOBEPXHI,
B3a€EMHOT'0 PO3MIIIIECHHS CKJIaJI0BHUX.

Jlo JOMOMDKHUX HajeXaThb Taki MpoLecH, sIKI 3a0e3NneuyroTh HOopMajbHe
BUKOHAHHS OCHOBHHUX IIPOIIECIB: TPAaHCIOPTYBAHHS MPOAYKIIl, KOHTPOJIb SIKOCTI,
MiATPUMAaHHS BIJIMOBIHOTO CAHITAPHOTO CTaHy y BUPOOHWYMX MPUMIIIEHHSAX 1 Ha
OKpPEMHUX POOOUYNX MICIISX.

Bci BupoOHuYi nporecu kinacuikyroTh 32 HACTYITHUMU OCHOBHUMU O3HAKaMMU:

— cnoci0 BIUUBY ([111) HA TPEAMET Mpaili;
— THIT BAKOPUCTAHOTO 00JIaTHAHHS;

— CTYMiHb MEXaHi3allii;

— MaciTad BUITYCKY MPOIYKITii;

— XapakTep Ipoliecy y Jaci.

BB (mis1) Ha mpeaMeT mpail y Mexkax TEeXHOJIOTIYHOTO TMPOLECY MOXKE
3M1MCHIOBATUCS TIPU OE€3MOCEpPE/IHIN ydacTl JIOJUHU — TaKUM MPOIEC HA3UBAETHCS
TEXHOJIOTITYHUM, abo ©0e3 Hel, KOJM MAil0Th TUIbKM OpupoAHi cuiu (OpondiHHS,
CMaXEHHS TOIII0) — TAKHH MPOIIEC HA3UBAOThH TPHPOTHUM.

3a TUMOM BUKOPHUCTAHOTO OOJaJHAHHS BUPOOHWYI TMPOIIECH MOIUISIOTH HA
BIJIKpUTI Ta amapaTHi. ¥ pecTOpaHHOMY TOCIOJAPCTBI MAlOTh MICIIE B OCHOBHOMY
BIJIKpUTI BUPOOHUYI MPOIIECH.

Ha cywyacHomy etami BHAUIAIOTH M'ATh PIBHIB MeXaHi3aiii BUPOOHMUYUX
IpOIECiB: PY4YHI, MAIIMHHO-PYYHI, YAaCTKOBO AaBTOMATH30BaHI, KOMILJIEKCHO
MEXaH130BaHi.

3a mMacmTaboM BUITYCKY MPOJYKIlii BUPOOHHUIITBO (MIIIMTPHUEMCTBO) MOXKE OyTH
BEJIMKO1, CEPEIHBOT 1 MaJIOi MOTYKHOCTI.

3a xapakTepoM MpoIecy y Yaci BUPOOHUY1 MIPOIIECH MOAISIOTHCS Ha TTepepBHi
1 6e3nepepBHi. B 0CHOBHOMY Yy 3akiafaXx pecTOPaHHOTO TOCMOJapCTBA MAOTh MiCIIe
nepepBHi BUPOOHUYI MpoLecH: 3BUYaiiH1 a00 KOHBEEPHI.

be3nepepBHI MOXYTh OyTH TiJIbKHA y TOMY BHITJIKY, SIKIIIO BUKOPHCTOBYETHCH,
HaIpUKJIQJ, KapTOIUIEUMCTKA, IO MpaIfO€ 3a MPUHIMIIOM TEPMIYHOT 0OpOOKU
KapTOIUTT — OOMAJICHHS MIKIPKU KapTOIUIl 3 HACTYIMHHUM ii 3MHUBAHHSIM. Y I[HOMY
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BUIAJKy €KOHOMIYHO HEBWTITHO 3YMHUHATH BUPOOHUYMIA Mpoliec, 00 po3irpiBaHHs
arperary moB's3aHe 31 3HAYHUMH BUTpaTaMu eHeprii. 3BUuaiiHO, TaKuii arperat Mae
BHUCOKY TIPOAYKTUBHICTh 1 MOXE€ BHUKOPHCTOBYBATHCS B TIANPUEMCTBAX, IO
BUTOTOBJISIIOTH HamiBpaOpukaTH AJig 3a0e3MeUeHHs] HUMH JOTOTIBEIbHUX 3aKJIaJliB
PECTOPAHHOTO TOCIIOIAPCTBA.

binpuricTe 3akiaaiB pecTOpaHHOIO rocrojaapcTBa (pecTtopanu, kade, iganbHI
TOIII0) MAalOTh CepiiiHE BHUPOOHUIITBO;, IMMIJAMPUEMCTBA IO BHUTOTOBJICHHIO
HamiB(paOpukaTiB Ta ToTOBOi mpoaykuii (uex HamiBhaOpuKaTiB, KyJIHAPHHUX 1
KOHJIUTEPCHKUX BHUPOOIB) I JOTOTOBYMX 3aKJIaAiB PECTOPAHHOTO TOCIOAApCTBA
Mae€ XapaKkTepHi PUCH MacoBoro BupoOHuUIITBA (puc. 3.7) [35-36].

[Tpu cepiitHOMY 1 MacOBOMY BUPOOHHIITBI BUPOOHWY1 MPOILIECH 3IHCHIOIOTHCSA
UKIIYHO, TOOTO PEryIspHO TOBTOPIOIOTHCS B TOBHOMY 00csi31 SIK CYKYIHICTh
omepailiii. BupoOHnuuii MUK XapakTepU3YEThCSl TPUBAICTIO 1 CTPYKTyporo. Bin
CKJIa/Ia€ThCS 13 poOOYOro mepiofy 1 OpraHizalifHUX mepepB. Y MeKax IepIIoro
nepioAy 3IIACHIOIOTHCSI OCHOBHI 1 JONOMIDKHI TEXHOJOTIYHI IPOLIECH, a TaKOX
IpUPOAHI NiepepBU (IPUPOAHI TEXHOJIOTTUHI MPOIECH ).

Opranizalfiiiii IepepBu MIXK OIEpaIlisiMid BUKOPUCTOBYIOTHCS JIJIsI BIIIOYUHKY
MPAaIiBHUKIB y cepelnHl poO0OYOro JHSA, a TAKOX JUIsl YeKaHHS HACTYIHOTO €Taiy
PUTOTYBaHHS CTPAB, 110 HE 3aJICKUThH B1JI MPAI[iBHUKA.

\ BUPOBHHILTBO !

s e R = 1
[ MACOBE | | CEPIMHE | OTHHHYHE

=== T

MUKATYHE BUKOHAHHS i W
| BHPOBHM'1MX 'l'?’f_)_”r'(”f OPFAHIBAILT BHPOBHITYMX
' IPOLECIB
[ . T L =
I TNOTOYHUIE | | HAPTIOHHH#
| METOX { METOJ
OPIAHBAINT || OPFARBALI
BHPOGHHYHX || BHPOBHHUMX |

1 NPOLECIB 1| HPOLECIB i
-

Puc. 3.7. XapakrepucTuka BUpOOHUITBA 3aJ1€5KHO Bi/l TUILY BUPOOHMYHUX
npouecis

[Tpu mMacoBOoMy BHUPOOHHUIITBI HMIMPOKO BHUKOPHUCTOBYETHCS TMOTOYHUN METO
opranizaiii BUpoOHn4MX mnpoiieciB. [lorounuii meton noTpedye noAiry BUpOOHUUOTO
IpoIleCy Ha HEBEIWKI 3a OOCSIroM 1 HETpUBadl 3a 4acOM BIJTHOCHO CaMOCTIHHI
€JIEMEHTH — oOmepalii 1 3aKpilVIeHHS OCTaHHIX 3a pPoOOYUMHU MICIISIMHU.
Opranizaifiiinoro popMoI0 MOTOYHOTO METOJYy € MOTOYHA JiHisA, 10 SBJsE COOO0I0
CYKYIHICTh CHEIlaTi30BaHUX POOOYMX MICIlb, PO3MIIIEHUX Yy MEBHIN TEXHOJOTIUHIN
nocioBHOCTI. Hanpuknan, Ha moTo4Hi# JiHI1, e B1IOyBAETHCA MUTTS KapTOILT, ii
YUILEHHS, JOYMILAHHS, CyIb(iTallisi, BUKOPUCTOBYIOTH BIOPDOMUIHY MAILIUHY,
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KapTOILJICUUCTKY Oe3MepepBHOI [Iii, CTONM JIsl JOUYHMIIAHHS KapTOIUll, CyIb(iTaliiiHy
MamHy. Ha mortouHidi JiHii BimOyBaeThcsi Oe3MepepBHE 3aBAHTAKEHHS 1 PyX
mpeaMeTa Ipaili 3a JIOIMOMOIoK KOHBeepa abo 1HIMX 3acC001B TPAHCHOPTYBAaHHS 0
MOCTIZIOBHO PO3MIIIEHUX poOounx wMicik. [loTouyH1 JiHIT XapaKTepu3yHThCS
BUCOKMM PIBHEM MeXaHi3alii BUpOOHHYOTO mporecy. IIpukiamoM MoxyTh OyTH
MOTOYH1 JiHIi: 3 BUMycKy cyibdiToBanoi kaprorutri (ITJICK omwmcana Bwuiie); 3
OOBaJIIOBaHHSI TYII SUIOBUYMHU, CBUHUHU, OapaHUHUW; 3 MPUTOTYBAaHHSA CIYEHHX
BUpPOOIB 3 M'sca (KOTJIET, OUTKIB) TOIIIO.

Jlnis cepiiiHOTO BHPOOHHUIITBA XapaKTEPHUM € MAPTIOHHUNA METOJ OpraHizarii
BUPOOHUYMX TIPOLIECIB, MpH SKOMY 00poOka CHUpOBHHH 1 HamiBpaOpUKaTiB
3MIIACHIOETHCS IEBHUMH MAPTISIMU Yepe3 BiAMOBIIHI IPOMIDKKH Yacy.

Sx Bimomo, mpoTAroM poOOYoro MAHS TOMUT Ha MPOAYKINIO 3aKiIajiB
PECTOPAaHHOTO TOCMOAAPCTBA KOJUBAETHCS, MIO 1 OOYMOBIIIOE BEIWYHHY MapTii
POJYKIIIi, IKa BUITYCKAETHCS y MIEBHUI TIEPIOJT yacy.

OavHUYHUI MeToJ opraHizalli BUPOOHMYOrO MpOLECY, SK IMPaBUIO, HE €
OCHOBHUM Yy 3aKjiaJlax PECTOpPaHHOIro rocmnojapcTBa. BiH Moxe MaTu Micue y
3aKjIaJax PecTOPaHHOrO rOCHOIapCTBa 3 CEPIMHUM BHUPOOHHUIITBOM Y THUX BUMAJKaX,
KOJIU CTpaBy (OOMH €K3EMIULIp, HANpUKIad, TOPT HECTaHAAPTHOTO pO3MIpY 3
BUIITYKAaHUM O0(OPMIICHHSM TOIIO0) TOTYIOTh Ha 3aMOBJICHHSI CIIOKHBAYa.

Byab-sxuit BUpoOHMUYMN Tpolec MOAUISEThCS HA CTajli, eramu, omeparii. Ha
MIIIPUEMCTBI TPOMAJCHKOTO XapuyBaHHsS BiH CKJIAJIA€TbCA 3 HACTYMHHMX CTaJii:
OTpUMaHHS CHPOBHMHHU, TMEPBUHHOI Ta TEIJIOBOI MEpepoOKH, TMOPIIOHYBaHHS Ta
BIJIMMYCKY IPOIYKIIi CIIOKKUBayaM ad0 ONTOBOIO BIAIYCKY 1HIIUM H1JIPHEMCTBAM.

[Tomin cramii Ha eTanmu JO3BOJISE OPraHi3alliiHO 1 TEXHOJOTIYHO BHUJLIUTH
4acTHHY BUpPOOHWYOro mpouecy. Hampukian, craais TemioBoi 0OpoOKH MPOAYKTIB
CKJIQJJAEThCSl 3 €TaliB MPUTOTYBAaHHS CYMIB, JPYrUX CMaXEHUX, BIJBAPEHUX
(mpumymieHnx, TYNIKOBaHUX) CTpaB, COYCiB, TapHIPiB, COJOJAKUX CTpaB,
HamniBpaOpUKaTIiB JJIs XOJOJAHUX CTPaB Ta 3aKyCOK. Etam moninsieTscs Ha omepariii,
0 00'€THYIOTh YaCTHHY BUPOOHHYOTO MPOILIECY, B XO1 SIKOTO 3MIHIOIOTHCS (opMma,
30BHINTHIA BUTJISA, XIMIYHHHA CKJIaJ] TIPOIYKTY.

BignoBigHo 10 omepamiii 341HCHIOETBCS PO3MOALT Tpalll pOOITHHKIB, IO
OepyTh yd4acThb Yy Tporeci BHPOOHMIITBA, Y3TO/DKYETHCA 0OCAT podOIT 1 Yac iX
BUKOHAHHS Ha OKPEMUX JNUIbHHUIISX, TUIAHYIOTHCSI Ta BPAXOBYIOTHCS BUTpPATH Mpalli 1
MarepialbHUX pPECYpCiB Ha BHUIOTOBJICHHSI MpPOJYKLIi, BHU3HAYa€Thcd NOTpeda B
CUPOBHHI Ta 00J1aIHAHHI.

AHaNITUYHUN MiIXi[ OO0 opraHizaiii BUPOOHMIITBA B IIJIOMY 1 BUPOOHMUUX
MPOIIECIB 30KpeMa J1a€ 3MOTY 3aCTOCOBYBATH HaAyYKOBO OOTPYHTOBaHI METO/IN aHAII3Yy,
NPOEKTYyBaHHS, KOPUTYBAHHS, ONEPATHBHOTO YMPABIiHHSA BUPOOHHIITBOM ILISTXOM
MOro MOJICJIIOBAHHS.

PospizasatoTe HaouHe Ta iHMOpMarliitne MoaentoBands. Haoune momentoBaHHs
XapaKTEPU3y€e€ThCsl BUKOPUCTAHHSM MAaKETIB MIANPUEMCTB, 1HGOpMariitHe —
BUKOHYETKCS 32 IOTIOMOTOI0 KPECIICHbB, cXeM, TpadikiB, Hopmy.
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Mooentosannus 6upobruyo20 npoyecy 3a 00nomozoio memody CI1Y

[IpoextyBanHs  (MJIaHYBaHHA) BUPOOHWYOTO  TMpoIEeCy Yy  3aKiajgax
PECTOPAHHOTO TOCIIOAAPCTBA CIIPSIMOBAHE HA CBOEYACHE MPUTOTYBAHHSI TIAPTii CTpaB
3a OOMEKEHHH NPOMDKOK Yacy. Y pe3yibTaTi CTBOPIOETBCS MPOEKT (MOIECIh)
BUPOOHUYOTO mporecy. BiH XapaKTepu3yeThCsl NMEBHUM JKHUTTEBUM ITUKIIOM, SIKUN
CKJIaJIa€ThC 13 M'SITH as:

1. KoHueniris opranizaiiii BUpOOHUYOT0 IPOIIECY.

2. [lnanyBaHHA, 3aBISIKM SKOMY JETaJbHO OMUCYIOThCS poOOdYl mpolecu 1
Ja€ThCs OIIHKA HEOOX1THUX JIFOJICBKUX PECypCiB, Yacy 1 BUTpaT.

3. AHaji3 peaJbHOCTI peaiizallii MPOeKTy IUIAXOM TMOPIBHSHHS HEOOX1THHUX
BHUTpAT 3 (DAKTUIHUMH pecypcamu MiATMPUEMCTBA.

4. BukoHaHHS: TIEPi0J1, TPOTIATOM SKOTO MPOEKT O€3M0oCcCepeITHhO BUKOHYETHCS.

5. 3aBepiieHHsI, MPOTITOM SKOTO 3MIMCHIOETHCS 3aKIIOYHHN €Taml MPOEKTY:
MO>KJIMBHM Tepepo3MoIlT IEPCOHATy, MaTepiaiiB, 00JaaHaHHS TOIIO.

a3y JKUTTEBOTO ITUKITY BUPOOHUUYOTO MPOIIECY MOKYTh HAKJIaIaTUCA OJIHA HA
OJIHY, 1110 3yMOBJIIOE€ CKOPOYCHHS Yacy, HEOOX1THOTO JJIs1 PO3POOKH 1 BIIPOBAKEHHS
POEKTy (MOjies1) BUPOOHUYOTO MPOIIECY.

Jlnst 3a1CHEHHS MPOEKTY Ba)KIMBE 3HAYEHHSI MA€ BCTAHOBJICHHS CTPYKTYpH
MOOMEPAIIHHOTO KOMILJIEKCY POOIT — 1€papXI4HOrO CIUCKY TOTO, IO MOBUHHO OYyTH
3p00JIeHO TIpH 3/A1MCHEHH] TPOEKTY BUPOOHUUOTO TIpotiecy (puc. 3.8).
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Puc. 3.8. CTpykrypa noonepaniiiHOro KOMIuieKkcy pooiT npy BUroTOBJIEHHI
OickBiTHOrO HamiBgadpukary

[{s meTomosiorisi Ja€ JOTIYHY MiJACTaBY MJisi BU3HAYEHHS BHUAIB PoOOIT, IO
BXOJSITh JI0 CKJIaAy BHPOOHMYOTO MpOLECY AJIs MPUTOTYBaHHS KYJIIHAPHOTO YU
KOHJIUTEPCHKOTO BUPOOY.

CiThoBa MOJIEb BUPOOHUYOTO MPOIIECY OIMKCY€E HE TUIbKU CKJaa poOiT, ane 1
B3a€MO3B'SI30K POOIT y dYaci Ta YMOBH, 3a SKHX MOXJIMBE iX BHKOHAHHS.
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MeTo10/I0TIYHOI0 OCHOBOIO METO/AY CIThOBOTO IUJIaHYBaHHS 1 YNpaBIiHHSA € JBa
HaKUOIBII ITMPOKO BIJOMUX METOAM TUIAHYBAHHS 1 KOOPIMHYBAHHS IMPOEKTIB:

— PERT (MeTo OIIIHKY 1 TEpeTJIsiay MporpamMu);

— CPM (meTon KpUTHYHOTO MIISAXY), PO3pOOJICHI HE3aJeKHO OJUH BiJ
OJIHOTO HampuKiHI 50-X POKiB.

Xouya 1i aBa MeToAu Oyiu po3poOJieHI HE3aJIe)KHO OJWH BiJ OJHOTO, BOHHU
MarTh 0arato criibHOTO. KpiM TOro, OUIBIIICTh PO3XO/KEHh MIXK HUMH 3HUKIIU Y
MIpy TOTO, SK KOPHCTYyBadl MOE€IHYBaIW (YHKIIT OAHOTO METOAY 3 (PYHKIISIMH
inmoro. Ha cphorogni 3 MpakTUYHOI TOYKH 30pYy I METOIM MOKHA BBaXKaTu
OJTHAKOBUMH. Y BITUM3HSHIN JITEpaTypl aHaJOrOM Ha3BaHUX METOJIB € METO]
CITBOBOTO TUTaHyBaHHs 1 yripaBiiaas (CITY).

OpHa 13 TOJIOBHUX OCOOIUBOCTEN IBOTO METOY — 11€ BUKOPUCTAHHS CITHOBOTO
rpadika, 3a TOMOMOTOI0 SIKOTO BiTOOpaXaeThCs MOCIIIOBHICTD 1 B3a€EMO3B'SI30K MiX
KOMILJIEKCOM POOIT, 10 BXOJATH 0 CKJIaxy BUpoOHHUUOro mpoiecy (puc. 3.9). Ilpu
noOyA0Bi CITOBOTO Tpadika BUKOPUCTOBYIOTh TaKy CHUCTEMY YMOBHHUX IO3HAYECHb:
pobora, mois, msx [36].

IBAKYBANHA
BOPOUTHA

BOPCHIIHA

3BAKYBAHHA
LIYKPY

ROCTAYARMA
CHPOBHWHN HA
BHPOBHHLITBG

L
[

IBIIBHEHHA
BLE LIKAPANYTS

FEAHAHIA  sauysarng  HAKNAZAHHA OXOROM- BHCTOIO
IEHBAHHA TICTA TICTA Y ®OPMH  BurlkapHa  KEHAA BAHHA

s —

9 roamy

{IArQTOBKA
POPM

.........

Puc. 3.9. CirpoBuii rpagix npuroryBanHusi 6ickBiTHOro HanmiBadpukary

PobGoTa — ue TpynoBuii mporuec, 10 BIIOYBA€TbCS y 4aci, B AKOMY OepyTb
y4acTh JIt0/Id, 00JIaJHAHHS, TPAHCTIOPT, a00 MPUPOIHUI TTPOIIEC: BapiHHS, CMAKCHHSI,
J03piBaHHS TiCTa TOLIO, Yy SIKOMY He OepyTh ydacti monu. PoOorta — me eramu
BUPOOHUYOTO TIPOIIECY 31 CIIOKUBAHHIM pecypciB i/abo dacy. Ha citboBOoMy rpadiky
poboTa 300paKyeThCS CYIIBHOIO CTpUIKOo0. Ha3Ba poOOTHM HaAmUCyeTbes Had
CTPIJIKOIO, 11 TPUBAIIICTh 3a3HAYAETHCS IUGPOTO 1] CTPUIKOIO.

BaxxnuBoro 03HAKOIO € HasBHICTH 3B'SI3Ky MK HUMU: CIThOBUH rpadik OMUCYE
MOCIIOBHICTh 3B'SI3KIB MK OCHOBHMMH poOOTaMH (J1isIMH) BUPOOHHYOIO MPOIIECY,
P LIbOMY BPAaXOBYETHCS Ta OOCTaBMHA , IO JIEAKI pOOOTH HE MOXKYTh MOYHMHATUCS
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nepil, HiXK 3aBepIIaThCs MONepeaHi. 3alekHICTh MK poOoTaMu, 1m0 0OyMOBJIEHA
OpraHi3allifHO 1 TEXHOJOTIYHO, 300paXXye€ThbCsl MYHKTUPHOK CTPLIKOW 0e3
MO3HAYECHHS Yacy.

IMogis — 1e meBHUN cTaH y Mpoleci BUKOHAHHS KOMILIEKCY poOOIT, IO
XapaKTEPU3y€EThCS 3MIHOIO CKJIQAy BUKOHAHMX 1 JOCTYNMHHUX JJIs BUKOHAHHS POOIT.
[Tonii mominsrOThCA Ha BUXITHI, 3aBepiiaibHI 1 npoMikHi. Iloaii, Mo He MaroTh
nonepeaHix podiT, Ha3UBAKOThCA BUXIAHUMHU. [loii, 1110 HEe MarOTh HACTYIMHUX POOIT,
HA3MBAIOTHCS 3aBepIIaTbHUMHU. Bei 1HIIN MO1T € MPOMIXKHUMU.

Cepen mofiii BUAUISAIOTHCS IIJIBOBI, SKI O3HAYAIOTH JOCSTHEHHS MEBHOI ITiT
KOMIUIEKCY pPOOIT — omHiel 3 Oaratbox abo eaunoi. LlinboBuMHU OOOB'SI3KOBO €
3aBeplIaNIbHI TO1i, a TAKOK MOXYTh OYTH JiesKi nmpoMixkHi. Hampukian, roTOBHICTb
CTpaB [JI0 CHiJaHKy, oOiqy, Beuepi, abo TOTOBHICTh HamiBpaOpHUKaTIB, IO
JOCTaBISIOTHCSA Y JOTOTIBENbHI MIJMPHEMCTBA PECTOPAHHOTO TOCIOAApCTBA Y
neBHuil 4vac. [{i1bOBUM mMOJisSIM JOUUIBHO JaBaTu Ha3By: «[OTOBHICTH CTpaB
(mamBdabpukariB)», «IlouaTok po3gaBanHsm», «KiHels po3naBaHHsI» 1 T. 1.

Ha citroBOoMy rpadiky momii 300paxkytoThCsi KOJIOM, B SIKOMY IPOCTaBIISIOThH
HOMEp: BHXIJHA TOJis Mae€ MepuIuii HOMEp, 3aBepllajibHa — OCTaHHIM, MPOMIKHI
HOJI1i TO3HAYal0ThCA TaKUM YMHOM, 11100 HOMEp MOIEepeIHbOol MoAil OyB MEHILIUM 3a
HacTynHuil. Homepu mofii mpocTaBisiioTh 3:1iBa HanmpaBo. KomyBaHHs 1ol Moxe
3MIMCHIOBATUCA TaKUM YWHOM, W00 iXHI HOMEpPHM HECIu B CO001 3MICTOBHY
iH(popmanito. Tak, SKIO HOMEp MOAll CKIAJAEThCA 3 ABOX LU(p, TO mepiia Hece
iH(opMalil0 Mpo 1EX, YU BIANOBIAANBHY 0CO0Y, IO BHUKOHYE pPOOOTY, Jpyra
BIJINOBIJIa€ TMOPSAAKOBOMY HoMepy mnoxii. IloctauanHs mpopmykuii, HEOOXIAHOI i
MPUTOTYBaHHS CTpaBU, TIO3HAYAETHCSI HA CITbOBOMY Tpadiky JJABOMA KOH-
LHEHTPUYHUMHU KOJIaMH 0€3 HOMEpa 1 pO3MIILLYETHCS TIEPET MEPIIOIO MOIIETO.

Ilasx — e 6e3nepepBHa MOCIIAOBHICTh POOIT, MOYMHAKOYH 3 BUX1AHOT MOAIT 1
3aKIHYYIOYH 3aBEpIIAIbHOI0. BUXOAs4n 3 OO TPAaKTyBaHHS MOHATTS NUISX, TIPH
aHaii3l ciThOBOro Tpadika MOXKHA BHU3HAYMTH KUTbKA INUIAXIB, OJUH 3 SKHX €
KPUTUYHUM, TOOTO HaWIoBIIMM. BiH BU3HaA4ae 3arajibHy TPUBAIICTh BUPOOHUYOTO
nporecy. SIKIo Ha bOMY HUISIXY BUHUKHYTH 3aTPUMKH, BOHU OyAyTh BIAMOBIIATH
3aTpUMKaM y 3aBEpIICHHI BUPOOHUYOTO mporiecy. | HaBmaku, HaMaraHHs CKOPOYCHHS
TEPMIHIB 3aBEpIICHHS BHUPOOHUUYOTO TIPOIlECY TMOBHUHHO (DOKYCyBaTHUCS Ha
HAWJOBIIOMY MIJISXY — TEPMiHI BUKOHAHHS 11 HA HHOMY.

[nsxu, sK1 KOPOTWI 3a KPUTUYHUHN LUIAX, MAIOTh JI€AKl 3aTPUMKH 1 HE
BIUTMBAIOTH HA 3araJlbHUN 4ac 3aBEPIICHHS BUPOOHUUYOTO MPOIIECY JOTH, MTOKH iX Jac
HE TICPEBUIIYE IOBXKHHY KPUTHUYHOTO NUIAXY. Pi3HHIS MK KPUTHYHUM MUISXOM 1
JIOBXXHHOIO IHIIOTO IIISAXY HA3UBAETHCSA PE3EPBOM 4acCy (IOMYCTUMHM IPOCTOEM).
Kputnunnii nuisix Mae HyJIbOBUI PE3EPB Hacy.

CitboBHi rpadik KOMIUIEKCY pOOIT, CyMIIIEHHH 13 CITKOIO 4acy, Ha3UBAETHCS
citboBOIO Matpurero (puc. 3.10). Bona wmae TropuM30OHTaNBbHI 1 BEPTUKAIBHI
«kopusopu». ['OpU30HTANIbHI «KOPHIAOPH» XapaKTEPU3yIOTh CTPYKTYPHHM MiIPO3ALT
Yl OKpPEMHUX BHKOHABI[IB, 0 BHUKOHYIOTb TOM UM IHIIMA KOMILJIEKC POOIT.
BepTtukanbHi «KOPUIOPU» XapaKTEPU3YIOTh €Tanu poOIT y MEBHI MPOMIXKKH Yacy.

Aximo ciThoBUil Tpadik BUPOOHUYOTO MPOIECY MPUTOTYBAHHS TMEBHOI MapTil
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CTpaB OyAyeThbCsl 371iBa HANpaBO, TO CITbOBY MATPULIIO 3 MPAKTUYHOI TOYKU 30PY
Tpeba OymyBaTu crpaBa HaliBo. [lo-mepie, e crpusic 3HaYHOMY CKOPOUYEHHIO 4acy
Ha i moOymoBy a, mo-Apyre, e 0OyMOBIEHO THUM, IO Y 3aKJIagaX peCcTOPaHHOTO
roCIoIapcTBa TEPMiH TOTOBHOCTI MPOIYKIli Ma€ HAaJ3BUYAWHO BEIMKE 3HAYCHHS:
NPOAYKIIisl, SKa HE BHITyIIEHA CBOE€YACHO, MOXXE OyTH HE peari30BaHOIO.
BpaxoByrour KOpoTKi TepMiHHM ii 30epiraHHs, BOHA MICJISA IEPEBUIINCHHS IHOTO
TEPMIHY IIOBHHHA CIMCYBaTHCS, IO PIBHOIIIHHO TMPSMHM BTpaTaM 1 30UTKaMm
H1IpUEMCTBA.

Ha martpuri, sk 1 Ha CiThbOBOMY Tpadiky HTPHUTOTYBaHHS OKPEMOTO BUPOOY
(muB. puc. 3.10), BimoOpaxeHe MOCTiIOBHE BUKOHAHHS OIEpaIliii i 3B's13KM MIX ycima
BUJAMU BHKOHYBaHUX pPOOIT. CHIJJaHOK MOBMHEH OyTH MPUTOTOBJICHWN 10 8 rojn
40 xB. [Ipotsrom 20 xB mpairoe MexaHi30BaHa pPO3JaBajIbHs, IKY 00CIYrOBYy€ YOTHPHU
KOMIUIEKTYBAJIbHUKU (PO3JaBaIbHUKK) TOTOBOI MpoayKiii. Bonn Opanu y4yacts 1y
IPUrOTYBaHHI CTpaB 1 HamoiB. [lng Toro, mo0 CBO€YACHO BHUKOHATH IOCTaBJICHE
3aB/laHHs iM JIOBOJIMJIOCS KOONEpPYBaTHCS AJi IMapajebHOTO BUKOHAHHS JIESIKHX
omepalliii: >KapiHHA MJUHINB, iX (apiIMpyBaHHs, TNPUTOTYBaHHS cajary 3
OakyaxaHiB 1 1Oy, BAKOHAHHS OIepalliii Ha po3aaBaibHi [36].
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CiTbOBe IMIaHYBaHHS Ta YIPABIIHHA — L€ METOA MOOYAOBU ONTUMAaJIbHOTO
BapiaHTa BUKOHAHHA 1 YMPABIIHHSA KOMIUJIEKCOM POOIT, MaTeMaTUYHOI OCHOBOIO
akoro € Tteopis rpadiB. CiTboBI rpadiku, 3a JOMNOMOTOI0 SKHX 300paxyeTbCs
KOMILIEKC BUKOHYBAaHUX POOIT, KIaCU(DIKYIOThCS 32 PI3HUMH O3HAKaMHU.

3a KUIBKICTIO BHJIB POOIT Tpadikv MOAUISIIOTHCS HAa YacTKOBI 1 3BEJICHI.
YacTkoBl MOJIENIOI0Th BUKOHAHHS OJTHOTO BUIY POOIT, IPUTOTYBAHHS OJIHIET CTPaBU
TOIII0; 3BEJICHI — pOOOTH MiAPO3A1TY BUpOOHHUIITBA a00 BUPOOHUIITBA B IiIoMY. BoHM
BKJIIOUYAIOTH B ceOe BIAMOBIHI YaCTKOBI (TIEPBUHHI) CITHOBI rpadiku.

3aJie’)kHO BiJ CTYIICHS AeTami3allii ciThoBl rpadiku (Moaemi) MOAUISIOTECS Ha
30uTbIIeH] (YKpYITHEH1) 1 AeTali30BaHi.

3a 4acoBOIO OIIIHKOIO PO3PI3HAIOTH Tpadikd 3 JAETEPMIHOBAHUMH OI[IHKAMU
gacy (y IbOMY BHUMAJKy 4Yac I BUKOHAHHS OIEparlii BCTAHOBJICHHWHN TOCTaTHBHO
TOYHO) 1 UMOBIPHUMH OLIIHKaMH 4Yacy (4ac BUKOHAHHSI oTepariiii Moke 3MIHIOBATHUCS
y 3HAYHOMY Jiana3oHi).

CitboOB1 MOJIETI MOXKYTh OyTH po3poOJieH] JUIsi 3HAYHOI KIJTBKOCTI PI3HHUX 3a
xapakTepoM 00'exTiB. O0'€KTOM MOXKe OyTH KOJICKTHB JIIOJIEeH, 10 Oepe ydacThb y
BUPOOHUUYOMY TIPOIIEC], MPOIEC] 0OCIYTOBYBAaHHS CIIOKMBAYIB Ta 1HIIMUX MpoIlecax,
mo BiAOYBalOThCS HaA MIANPUEMCTBI TpoMajJicbkoro xapuyBaHHs. Merox CITY
BUKOPUCTOBYETHCS MPU PO3POOII 1 BIPOBAIKEHHI KOMIUIEKCHOT CUCTEMH YIIPaBIIiHHS
AKICTIO, PO3pOOIIl MJIaHy MOJAJIBIIOT0 €KOHOMIYHOTO Ta OpraHi3aliiHO-TeXHIYHOTO
PO3BUTKY MIANPUEMCTBA, PO3POOLI MPOEKTYy OyHIBHUUTBA YU PEKOHCTPYKIIi
MIIITPUEMCTBA TPOMAJICHKOTO XapuyBaHHs 1 HOT0 BIIPOBAI’KEHHI TOIIO.

[Ipornec ympaBiiiHHS BUPOOHUIITBOM 3HAYHO MOJIETIIYETHCS, SKIIO AISIbHICTh
(npouecu) KepoBaHOro 00'€eKTa MPEACTaBUTU Y BUIVISAL CITbOBOI MOJIENI, TOOTO
TaKoro IJIaHy, B SIKOMY BIJOOpa)Ka€ThCsl BECh X1J POOIT O JOCSITHEHHS KIHIIEBOT
MeTH. Lle ctae MoxuBUM ToMy, 0 3aBAsiku MeToay CITY moxHa:

— HAOYHO TMPEJICTAaBUTH OPraHi3allifHO-TEXHOJOTIYHY TIOCIIIOBHICTh BH-
KOHaHHS PoOIT (omepalriii) Ta B3a€MO3B'SI30K 1 B3a€EMO3IC)KHICTh MK HUMH;

— TIOKa3aTH MOXJIMBICTh BUKOHAHHS iX TMapajelibHO 4Yd TapajelbHO-TIoC-
JIIOBHO;

— CTBOPHUTH YMOBH AJi €(DEKTUBHOTO KOHTPOJIO 1 KOOpAUHALIT AISIBHOCTI 3
METOIO0 CBOEYACHOT'O BUKOHAHHS BCHOI'O KOMILIEKCY POOIT;

— BUSIBUTH POOOTH, B SIKUX 3aJICKHUTh TPUBAIICTh BUPOOHUYOTO MPOIIECY 1
30CepeNTH yBary Ha CBOE4aCHOMY BUKOHAHHI1 TIEPIII 32 BCE IIUX POOIT;

— BHU3HAYUTH TPUBAIICTh BUPOOHUYOTO LUKy BUKOHAHHS POOIT (MPUTOTY-
BaHHS CTpaB), SKUH 3HAXOJWTHCI HA KPUTHUYHOMY MUIAXY, IPOAHAI3YBAaTH
MOJKJIUBICTh HOTO CKOPOYCHHS,

— 3a0e3neunTH Oe3MepepBHE IUIAHYBAaHHA W ONEpPaTUBHUN KOHTPOJIb 3a
X0JIOM POOIT, mepe0aueHnX CIThOBOIO MOJICIIIIO;

— e(}EeKTUBHO BUKOPHUCTATH MaTepiaJbHO-TEXHIYHI PECYpCH, IO TMOKpaIIye
TEXHIKO-€KOHOMIYHI MTOKa3HUKH 1 SIKICTh pOOOTH;

— Buxopuctatu [IEOM mist 06po6ku iHdopmartii.
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KoHTpoJibHI 3an1uTAaHHA

[EEN

. Y dYoMmy o0COONMBICTb BHUPOOHUYOI CHCTEMH 3aKJaay pPECTOPAHHOIO

rocroAapcTBa Bijl IHIIUX CUCTEM MEHEIKMEHTY?

[Ilo Take MEHEKMEHT BUPOOHUIITBA?

3. Y dYoMmy TOJOBHE TMpPHU3HAYECHHS BUPOOHUYOrO IIPOIIECY 3aKIaay
pPECTOpPaHHOT O TocnoaapcTna?

4. Hapaiite XapakTE€pUCTHKY CTPYKTYpH BUPOOHMYOI CHCTEMH 3aKJaay
PECTOPAHHOTO TOCIOAPCTRA.

5. Sxi macucteMu BXOIATH 1O CKJIaJAy BHPOOHHYOI Ta y UYOMYy IX
NpPU3HAYEHHS?

6. Ik  OyayeTbcs  TPOCTOpPOBa  CTPYKTypa  3aKjiagy  pPEeCTOPAHHOTO

rocrnogapcTBa?

Ha3BiTh OCHOBHI1 (DaKTOPH PO3BUTKY BUPOOHUUUX CTPYKTYP Y IIPOCTOPI.

8. Y domy nossirae B3a€MO3B’ 30K 4aCOBO1 CTPYKTYpPH BUPOOHUYOI CUCTEMH 3
4acoBoto cTpykTryporo OOC?

9. Illo mpexncraBisie co0O0 MPOIEC YNPaBIIHHA BUPOOHUIITBOM B 3aKJajax
PECTOPaHHOI0 rocroapcTBa?

10. Ha3BiTh 03Haku Kkiacudikaiii GyHKIINA yIpaBIiHHSI BUPOOHUIITBOM.

11. o Take cucTeMa yNpaBlliHHS BHUPOOHHUIITBOM B 3aKJIaJaX PECTOPAHHOIO
rocriogapcTa? XapakTepUCTUKa CKIaJOBHUX.

12. OcHOBHI ~ XapakTEepUCTUKH  BHUPOOHMYOTO TMpOIECy B  3aKiajax
PECTOPAHHOTO TOCIOIAPCTBA.

13. HapaiiTe XxapakTepuCTUKY O3HAK KIacH(pikaiii BAPOOHUYIOTO MPOIIECY.

14. SIxi meTtoauM oOpraHizaiii BHPOOHMYOrO TMPOIECY 3aCTOCOBYIOTHCA Y
pecropanHOMYy 6i3Hec1?

15. OxapakTepusyiite CTajli KUTTEBOTO IIUKITY BUPOOHHUYOTO MPOEKTY.

no

~
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Tema4. MEHEIKMEHT CUCTEMMU 3ABE3IIEYEHHSA
3AKJIAIIB PECTOPAHHOI'O IT'OCITIOJAPCTBA

OCHOBHI NUTAHHSA TEeMH

4.1. YupapiiHHA MaTepialbHO-TEXHIYHUM 3a0€3MeUeHHSIM 3aKJIaJliB PECTOpPaH-
HOT'O TOCIIO/IapCTBA.

4.2. ®opmMu mocTayaHHs 1 METOJIU MOIITYKY IMOCTaYaJIbHUKIB.

4.3. YrpaBiiHHS CKJIaJCHbKUM TOCHOJAPCTBOM Ta 3armacaMH TOBapiB B 3aKjiajiax
PECTOPAHHOTO TOCIIOIAPCTRA.

4.1. YrupapiiHHA MaTepiajibHO-TeXHIYHUM 3a0e3NeYeHHIM 3aKJIaldiB
PECTOPAHHOIO rOCHOJAPCTBA

o cknany 3a0e3neuyrodoi MiJCUCTEMH CHCTEMU MEHEIKMEHTY HAaJIeXKUTh:
METOJIMYHE, pecypcHe, iHpopMalliitHe, MpaBoBe 3a0€3MeUCHHS.

MeTtoauune 3a0€3NeUeHHs CKIAJAaEThCsl 3 HOPMATUBHO-METOIUYHUX JIOKYMEH-
TIB JIEP>KaBHOTO, MIXKJIEP>KaBHOTO, PETiOHAILHOTO, (hipMOBOTO PiBHS, B SIKMX BHUKJIa-
JIeH1 1 00TPYHTOBaH1 TEOPETUYHI, METOJUYHI 1 MTPAKTUYHI pEeKOMEH Iallii 3 po3poOKH,
(GYHKIIOHYBaHHS 1 PO3BUTKY CHCTEMU MEHEIDKMEHTY. Y HUX PErjaMeHTYIOThCS TH-
TaHHS €KOJIOT1i, O€3MEKN TOBAPIB Ta MOCIYT, [IPaB JIIOJAWHHU, CTAHJAapTU3Aalll] TOIIO.

Jlnst 3a0e3neueHHs cTadlIbHOrO Ta €()EKTUBHOTO (DYHKIIIOHYBAHHS T1AIPHEMC-
TBa HEOOXIJHE SIKICHE MPaBOBE 3a0€3MEUYECHHS] CUCTEMH MEHEKMEHTY 3 TaKWX Ha-
npsiMKiB [36]:

— NpaBOBI NMUTaHHS (DYHKIIOHYBAaHHS €KOHOMIKM KpaiHM (3 IpHUBaTH3allii, po3-
BUTKY IIIIPUEMCTBA, MOAATKOBOI CUCTEMH, (DIHAHCOBOI 1 KPEAUTHOI MOJIITUKH; 30BHI-
ITHBOEKOHOMIYHOI JiSTIHOCTI TOIIIO);

— 3aKOHU 1 HOPMATHBHI aKTHU TIO CUCTEMaX: CTaHAApTH3aIlli, METPOJIOTii, CepTH-
¢ikarii ToBapiB 1 MOCIYT, 3aXUCTy TPaB CIIOBMBAYIB, aHTUMOHOIIOJIbHINA MOJITHII,
YIPaBIIHHIO SKICTIO MPOAYKITi, 0€3MEeKH 1 OXOPOHHU TIAIli;

— 3aKOHU 1 HOPMATHBHI aKTH IIOJI0 peCypco30epekeHHs, PO3BUTKY BUPOOHHUIIT-
Ba, COLIAJILHOTO PO3BUTKY KOJIEKTHBIB, OXOPOHH HABKOJMUIIHBOTO MPUPOJHOTO Cepe-
JIOBHUIIIA;

— TIPaBOBE PETYJIIOBAHHS CTBOPEHHS 1 (YHKIIIOHYBaHHS MIITPUEMCTB.

BifcyTHICTh UM HEAOCKOHAIICTh MPABOBUX HOPM 3 MHUTaHb BIACHOCTI; MOJAT-
KOBOI1 cUcTeMHU, (PiHAHCIB, OpraHizaliiiHO-IPaBOBUX (OPM CTPYMY€ CTBOPEHHS 1 pO3-
BUTOK MIJMPUEMCTB, Y TOMY YUCII1 CHUIBHUX 1 MIJIPUEMHUIITBA B IIIJIOMY.

PecypcHe 3a0e3IeueHHs — BX/INBA JIaHKA pOOOTH MifnpreMcTBa. HMoro Metoro
€ CBO€YacHe 3a0e3MeueHHs MiNPUEMCTBA HEOOXITHUMU BUJAMU PECYPCiB BHCOKOI
SIKOCTI 1 B JOCTaTHIN KIJIBKOCTI.

3akaay pecTOpaHHOTO TOCTOapCTBa HEOOX1THI Taki BUIAM PECypCiB: TPYAOBI
(poOiTHUKM BUPOOHMIITBA, TOPTOBOI TPYMH 1 3aTy, 1HKEHEPHO-TEXHIYHI POOITHUKH 1
CITy>KOOBIII, aIMIHICTPATUBHO-YITPABIIHCHKUH MIEPCOHA);

— MatepianbHi (CHpOBUHA, HaMiB(haOpUKATH, MATMBHO-CHEPTETHYHI);

68



— OCHOBHI BUpOOHUYI (GOHAM(CHOPYAU, TEXHOJIOTIYHE O0JIaHAaHHS, TPAHCIOPT-
Hi 3ac00U TOII1I0);

— (iHaHCOBI pecypcH (BIACHUN KaIliTall, 3aJIydeHHI KarliTajl, HeMaTepialbHl aK-
THUBH TOIIIO);

— 1H(opmarriiiHi (30BHIMIHSA Ta BHYTPIIIHS 1H(GOpMAITis 1040 AISUILHOCTI 3aKJja-
Iy peCTOPaHHOTO TOCIIOIAPCTBA).

[HdpopmarriitHe 3a0e3redeHHs] CUCTEMH MEHEDKMEHTY € BU3HAYaIbHUM (DaKTo-
POM OOTPYHTOBAHOCTI YIPABIIHCHKHUX PIllIEHb Ta €(PEKTUBHOCTI (PYHKIIIOHYBaHHS CH-
CTEMH.

3OBHIILIHE CEPEJIOBUILE
G T l_ ________________________ 1
BXI ! BUXIA__y—0 PR | BHXIT
'y : > CKHAHA > BHPOEHI/IH;{BO : >
! BHXII BXI/I !
P J

Puc. 4.1. Cucrema B3aeMozii micucreM miAPUEMCTBA
i 30BHIIIHHOT0 cepeI0BHUILA

Meta MaTepiaabHO-TEXHIYHOTO 3a0€31€YEeHHS] BUPOOHMIITBA MOJISTAE:

— Yy CBO€YaCHOMY 3a0e3MEyYeHHI BCIX MIIPO3JIUIIB MiMIPUEMCTBA HEOOXITHUM
BUJaMH MaTepiajibHUX 1 TEXHIYHUX PECYPCIB Y JOCTaTHIA KUTBKOCTI 1 IEBHOI SKOCTI;

— Yy CHOpUSHHI ONTHMI3aIlil BUKOPUCTAHHS PECYPCIB: CKOPOYCHHIO BUPOOHHUMX
IIUKJIIB BUTOTOBJICHHS MPOJYKIIii, CKOpOUEHHSI 00epTaHHs 00OPOTHUX 3aco0iB, 3a0e3-
MIEUYEHHS! PUTMIYHOCTI MPOIIECIB;

— Yy MOCTIMHOMY MOIIYKY KOHKYPEHTOCIIPOMOKHHUX MOCTa4aJIbHUKIB KOHKPET-
HOTO BHJIY PECypCy 3 METOIO IIABUIICHHS SIKOCTI «BXOJy» 3aKJIaay 1 CIpSMOBaHHMMA Ha
YIOCKOHAJICHHSI MaTepiabHO-TEXHIYHOTO 3a0e3neueHHs BUpoOHuITBa [35—36].

3aBgaHHS MaTepialbHO-TEXHIYHOTO 3a0€3MEUYCHHS 3aKjajliB PECTOPAHHOTO TOC-
MO/IApCTBa — 1€ YNPaBJIHHS MaTepiaIbHUMH TOTOKAMHU Y TIpolieci 3a0e3MeUeHHs X Ma-
Tepi1aJIbHUMH PECYPCAMHU.

Cny>x0a 3a0e3neueHHs 3aKjaiiB peCTOPAaHHOTO TOCIIOAAPCTBA BCTAHOBIIIOE TOC-
NOJAPCHKI 3B 3KHU 3 MOCTavYaIbHUKAMU, Y3TOJKYIOUN TEXHIKO-TEXHOJIOTTYH1, EKOHOMI-
YH1 Ta METOOJIOTIYHI MUTAHHSI, TTOB’sI3aH1 3 MOCTAaBKAMM MPOTYKIIii.

Cry>x0a (Biau1) 3a0€3ne4eHHs BUPIIIYE TaKl 3aBJaHHS:

— BU3HAYae Motpedy B MaTeplalibHUX PECypcax;

— TIPOBOJIUTH MApPKETHHITOBI JIOCHTIHDKCHHS PUHKY MOCTa4YaIbHHUKIB MO0 KOHKPET-
HUX BUJIAX PECYPCIB;

— BUOMpAE MOCTavYaIbHUKIB, KOHTPOJIIOE MIOCTABKHY;

— JIOCIIIKY€ PUHOK 3aKyTIIBIIL;
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— IUIaHy€ MaTepialbHO-TEXHIYHE 3a0e3MeUeHHs] BUPOOHUIITBA PECypCaMu;

— 3MIIACHIOE OpraHi3alliio 3aKyIliBiil pecypciB, 30epiraHHs 1 MArOTOBKU PECYPCIB
JI0 BUpOOHMIITBA;

— 3IIACHIOE 00JIIK 1 KOHTPOJIb BUKOPUCTAHHS PECYPCIB,;

— CTUMYJIIOE ONITUMI3AIIIF0 BUKOPUCTAHHS PECYPCIB;

— TOTYy€E OIOJIKET 3aKYIIIBEJIb;

— KOOpJMHYE 1 3a0e3meuye B3aEMO3B’ 130K 3aKyIIIBEJb 13 BUPOOHUIITBOM Ta 30Y-
TOM, CKJIaAyBaHHSM 1 TPAHCTIOPTYBAHHSM, a TAKOX 13 TOCTauYaIbHUKAMHU.

J1j1s BU3HAUEHHS MOTpedU B MaTepialIbHUX pecypcax 3/1MCHIOETHCS BIAMOBITHHIMA
po3paxyHok. [Ipu 11bOMy BCTaHOBJIOIOTHCSI BUMOTH JIO0 Bard, po3Mipy Ta 1HIIUX Mapa-
METPIB MOCTABOK, a TAKOX CEPBICY MOCTaBOK. JlOCiIKEHHS PUHKY 3aKyIIiBEIh PO3IIO-
YHHAETHCA 3 aHANI3y MOBEIIHKM PUHKY MOCTavyabHUKIB. J{JIs1 1IbOr0 HEOOXIAHO 1/1€H-
TU(IKYBAaTH BCIX MOMJIMBUX MOCTAYaJLHUKIB Ha O€3MOCEpeHIX PUHKAX, PUHKAX 3a-
MIHHHKIB Ta HOBUX PHHKaX. Jlam 311iCHIOIOTH TTOTIEPE/THE OLIIHIOBAHHS BCIX MOYKIIMBUX
JDKEpEeIT 3aKyMOBYBaHUX MaTeplalbHUX PECYPCIB, a TAKOXK aHAI3 PU3UKIB, TIOB’I3aHUX
13 BUXOJIOM Ha KOHKpETHUI pUHOK. BHOip mocrayaibHUKa BKIIIOUYAE MOMIYK 1H()opmMaltii
PO MOCTAYaIbHUKIB, CTBOPEHHS OAHKY JTAHUX MPO HUX, MOIIYK ONTUMAJILHOTO TOCTa-
YaJlbHUKA, OI[IHIOBAHHA PE3YyJIbTaTiB pOOOTH 3 00paHUM MOCTAYAILHUKOM.

HoBocTBOpeHOMY MiIMTPUEMCTBY JOBOAUTHCS PO3MOYMHATH TOIIYK MOCTaYallb-
HUKIB III€ JO BIAKPUTTS B yMoOBax JiMITy dYacy. Ha cworomni miampuemcTBa-
MOCTaYaJIbHUKHA MarOTh PO3Tay>KEHI CITy:KOu 30yTy, sIKi (POPMYIOTBCS 32 TEPUTOpPIaIIb-
HOIO 03HAKOIO 3 METOK OXOIUIEHHS BCIX PETiOHIB. SIK MPaBHJIO, NOCTAa4aJIbHUKU HaMa-
Tar0ThCsl OXOMUTH BCl pallOHM MICTa Ta HaJlaTH BiJIOMOCTI MPO CBOIO MPOAYKLIIO KOXK-
Hill TOYIII pO3/IpiOHOT TOPTIBII YK peCTOpaHHOTO TocmomapcTaa [35—36].

g uporo y cimyx0ax 30yTy 3a KOKHUM pallOHOM 3aKPIIJIEHO JEK1IbKa MEHe-
JOKEpIB 31 30yTy, TOCaJIOBUMH OOOB’SI3KaMH SIKUX € 3HAXOJ/PKEHHSI HOBUX IOWHO BIJIK-
puTHX 00’€KTIB (0akaHO IIIe JI0 iX BIIKPUTTS), 3a0€3MeUeHHs BCIX MOTEHIIaIbHUX TTi-
PUEMCTB-KJTIEHTIB pallOHy PEKIAMHOIO MPOYKIEIO Ta MpaiicaMu, YKJIaJaHHs 3 HUMH
JIOTOBOPIB HA MOCTABKY MPOJIYKIIii, MPUHOM 3asiBOK, KOHTPOJIb 32 CBOEYACHICTIO HAIXO-
JOKCHHS TIPOYKITT Ha MIMPUEMCTBO, BIICTE)KEHHS BYaCHOCTI OTUIATH, MOHITOPHHT pe-
amzailii 3a aCOPTUMEHTHUMH TPyIamH, 3BIPSHHS B3a€EMOPO3PAXYHKIB Ta HAJIXOJKEHb
ToBapy. MeHeKep nocradaibHUKa IIOBUHEH J1I00pe OPIEHTYBATUCS B aCOPTUMEHTHOMY
NEpeNTiKy MPOIYKINi, 3HATH PEUTUHT MPOAYKIIIi Ta CIIBBIAHOCUTH 0OCSTH peai3aliii mi-
JIPUEMCTBA 3 00CSIraMy Ta YaCTOTOIO 3aMOBJIEHb, YCYBatOUM HEBIAMOBIIHOCTI Ta BHO-
CSTYM TTIOTOYHI KOPEKTHRBH.

[InanyBaHHS MaTepiadbHO-TEXHIYHOIO 3a0€3MEeUYeHHs] BUPOOHMIITBA BKIIHOYAE
KOMIUIEKC poOIT 3 aHaNII3y BUTpAT MaTepialbHUX PECYPCIB 3a 3BITHUM Nepioj, BUKOPH-
CTaHHSI TEXHOJIOTTYHOTO OO0Ja/IHaHHS, a TaKOXK PO3pOOKY MarepiaibHUX OajlaHCIB IO
BUJAX PECYPCIB, JKEpeN HAAXOJKEHb 1 HanmpsMKax BUKopucTaHHs. Lli poboTu BuKO-
HYIOTbCSI EKOHOMIYHOIO CITYK0010 MANPHUEMCTBA.
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4.2. @opMH MOCTAYAHHSA | METOIM MOLIYKY NMOCTAYAJIbHUKIB

ParionanpHa opranizaris 3a0e3nedeHHs 3aKiaJiB peCTOPaHHOTO T'OCIOIapCTBa
BCIMa HEOOX1IHUMH peCypcaMy 3HAYHOIO MIpOI0 BU3HAYa€ PIBEHb BUKOPHUCTAHHS 3aC0-
01B BUPOOHMIITBA, 3pOCTAHHS MPOIYKTUBHOCTI TIpalli, 3HWKEHHS COO1BAPTOCTI MPOIYK-
1111, 301IBbIIIEHHS TPUOYTKY 1 peHTA0EIBHOCTI.

['070BHMM 3aBAaHHSAM 3aKjaly PECTOPAHHOTO TOCHOJApCTBA 3 OpraHizaiii i
YIpaBIiHHS MOCTAaYaHHAM MPOJOBOJIBUMMH Ta MaTepiajbHO-TEXHIYHUMHU 3aCO0aMH €
CBO€UacHe, Oe3rnepepBHE 1 KOMIUIEKCHE 3a0e3eueHHsT BUPOOHUIITBA BCiMa HEOOXITHU-
MU pecypcamu JJisi 3IIHCHEHHS BUPOOHMYOTO TMPOLECY BiIMOBIIHO 0 3aTBEPHKEHOT
BUpOoOHMYOI Tiporpamu. [lpu 11boMy cam mpoiiec 3abe3rneyeH s TOBUHEH B1I0yBaTHUCS
pyd MIHIMAJBHUX TPAHCIOPTHO-CKJIAJACHKUX BUTpaTax 1 HaWKpalloMy BHUKOPHCTaHHI
pecypciB Ha BUpOOHMIITBI. TOMy BaKJIMBE 3HAUEHHS Ma€ TpaH3UTHA (popmMa rmocravyaH-
Hs 3aKJIaay, OCOOJIMBO KOJIM JJOCTaBKa PECYPCIB 3A1MCHIOEThCA TPAHCIIOPTOM IOCTaya-
JIbHUKA 110 KUTBIIO (KiTbIleBHi 3aBi3) [35—36].

Ckiazcbka (popma mocTayaHHs, MpU SIKIA Bce HEOOXITHE HAIXOAUTh 3 0a3 Ta
CKJIAJIB IMOCTAaYaJIbHUIIBKO-30yTOBUX OpTraHi3alliii, eCKOHOMIYHO JIOIIbHA B TUX BHIIA]I-
Kax, KOJIM BUPOOHMIITBO XapUOBUX MPOJYKTIB MPOTATOM POKY HEPIBHOMIPHE 1 B TIEB-
HUI TIepio]] CTBOPIOIOTHCS iX 3allacy, a MOTIM 3TIIHO 3 3aMOBJIEHHSIM BOHHM MOCTYIIOBO
HaJIXOASTh Y 3aKJIa/ld PECTOPAHHOIO IOCIIOIapCTBa 1 TOPTIBII.

Kpim 3a3Hauenux (opM nocrayaHHs, HaOyJIM NOWIMPEHHS W 1HIII (OPMU Ta Me-
TOJM 3a0e3MEeUeHHS 3aKJIaly PEeCTOPAHHOTO TOCIOAApPCTBA PECypcaMH, a camMe Yepes:
TOBApHO-CUPOBUHHI Oipi; ayKI[IOHU, KOHKYPCH; CIIOHCOPCTBO; OITOBI 3aKyIiBIi; pe-
TYJSIPHI 3aKyNKW APIOHUMU TapTIIMU; 3aKyNKU Y MIpy HEOOXIAHOCTI; 3a0e3MeyeHHs
BUPOOHMIITBA IO 3alUTaX; BJIACHE BUPOOHUIITBO HaMiB(})aOpUKAaTiB TOLLO.

KonkperHy ¢opmy 3a0e3nedeHHs: pecypcaMy 3aKiiaj PeCTOPAHHOTO TOCTIOAAPC-
TBa BUOMPAE, BUXOASIUHU 3 OCOOIMBOCTEN peCypcCiB, TPUBAJIOCTI iX OepKaHHSI, KIIbKOC-
T1 TIPOTIO3HIIIiA, SKOCTI 1 IIIHUA pecypcy Ta iH. (hakropiB. [Ipu Bu3HaueH1 hopmu 3a0e3rie-
YeHHS 3aKJIafly pecypcaMu HEOOXIJHO BUBYATH HAMIWHICTH MOCTAYalbHUK 1 PIBEHb
KOHKYPEHTOCITPOMOKHOCTI MPOYKIIii, 1[0 HUM BHUITYCKA€ThCSI.

OCHOBHUMH KPHUTEPISIMU BHOOPY MOCTavyaIbHUKA € BApPTICTh TOBAPIB UM MOCTYT
Ta SIKICTh 0OCITyTOBYBaHHSI.

Bapricte npuabOanHs TOBapiB 4u MOCIYT BKIIIOYAE I[IHY TOBapy YM MOCITYTH Ta
HIIY BapTICTh, IKa HE Ma€ IPOIIOBOrO €KBIBAJIEHTA (3MIHA 1IMIJIXKY OpraHisailii, couia-
JbHA 3HAYYLIICTh cpepu AISUIBHOCTI MIAMPHEMCTBA, MEPCHEKTUBUA POCTY 1 PO3BUTKY
BUPOOHHMIITBA TOIIIO).

SKicTh TOBapiB BKIIOYAE AKICTh TOBApIB UM MOCIYT, HAAIMHICTh 0OCITYrOBYBaH-
Ha. [lin HagIAHICTIO pO3yMiIOTh FapaHTOBAHICTH OOCIYTOBYBaHHSI CIIO’KHMBAYiB HEOO-
X1IHUIMU HOMY 3aMOBJICHUMH PECypCcaMu MPOTITrOM 3aJIaHOTO MPOMIKKY Yacy. HaJii-
HICTh MOHA OI[IHUTH Yepe3 HMOBIPHICTh Y 33JI0BOJICHHI 3asBKH CIIO’KHBayva.

KpiM 0CHOBHHX iICHYIOTH 1 IOAATKOBI KpUTEpii BUOOPY MOCTaYaIbHUKA!

— BUIJAJEHICTh IOCTaYaIbHUKA BlJ CIIOKABAYA;

— TEpPMIHU BUKOHAHHS MOTOYHUX Ta €KCTPEHUX 3asBOK;

— HAasBHICTh Y NOCTaYaJIbHUKA PE3CPBHUX MOTYKHOCTEH;
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— cHCTeMa yMpPaBIiHHS SIKICTIO MPOAYKIIT Y MOCTaYalIbHUKA,

— KPEAUTOCIIPOMOXKHICTh Ta (PIHAHCOBUH CTaH MOCTa4YaJIbHUKA TOLIO.

VYKIasieHHs TOTOBOPIB 3 MOCTaYaJIbHUKAMU 3I1MCHIOETHCS HA OCHOBI JIOTOBOPY
Ha MMOCTaYaHHSI.

3a0e3neyeHHsIM 3aKJIaiB PECTOPAHHOTO TOCIMOJIAPCTBA CUPOBUHOIO, MpEAMETa-
MU MaTeplalbHO-TEXHIYHOTO 3a0e3IeUeHHs, NAIMBHO-CHEPTETUYHUMU Ta IHIIUMH pe-
CypcamH B CEpe/IHIX Ta BEJIMKUX MIANPUEMCTBAX 3aMAEThCA MEBHA IpyTia MpalliBHUKIB
abo BT MTOCTaYaHHs, HA pa3i MoXKe OyTH CTBOpPEHA IEHTpasIi30BaHa Ciyxk0a mocra-
YaHHS. Y HEBENUKUX 3aKJIa/laX PECTOPAHHOTO TOCHOAApCTBa Il (PYHKIIT BUKOHYIOTbH
OKpeMi TpaIliBHUKA. YTPaBIiHHSA MOCTAYaHHSM TOKJIATA€ThCS Ha 3aCTYIMHUKA TUPEK-
Topa 1 3aBiJyBaya CKJIady, y HEBEIUKUX 3aKJIa/JaX PECTOPAHHOTO TOCHOAapCTBa Ha 3a-
BIZTyI0UOTO BUPOOHHUIITBOM.

[Tigpo3main abo ocoba, 1o 3aifMarOThCs MOCTAYaHHSIM, BUPIIIIYE TaKi 3aBIaHHS:

— aHaJli3ye 1 BU3HA4ae MoTpedy B pecypcax;

— BU3Ha4ya€ MeTo[ 1 PopMy MOCTauaHHS;

— BUOMpAaE MOCTavaIbHUKIB PECypCIB;

— Y3TOJIKYE IIHU Ha PECYPCHU Ta YKJIa/la€ IOTOBOPH 3 MOCTavyaIbHUKAMU,

— OpraHi3y€e KOHTPOJIb SIKOCTI, KITBKOCTI Ta TEPMIiHIB IIOCTABKU PECypCIB;

— Oprasizye po3MIIIEHHS PECYPCIB Ha CKJIa/ll MANPUEMCTBA;

— BU3HAYa€ BUTPATU HA MOCTAYaHHS.

SIKI1110 mANpUEMCTBO HE 0a)kae YeKaTH, KOJIM MOro 3HalyTh MEHEIKEpH 31 30Y-
Ty KOMIAHIA-IOCTaYaJIbHUKIB, BOHO MOY€E 3aCTOCYBAaTH TaKl METOJMU IMOIIYKY MOTEH-
IAHUX TOCTaYaIbHUKIB:

— OrOJIOCUTU KOHKYpC (OUThII MPUTaMaHHE MOTYXHUM MIAIPUEMCTBAM 31 3HAY-
HUMHU 00CSTaMy 3aMOBJIEHB, 4 HE MaJIoMy O13HECY);

— BUBYATH peKJIaMHI Marepiaiv, GipMOBiI KaTaioru, o0’siBU B 3ac00ax MacoBOi
1HbOopMaIi;

— BIJBIYBaTH TEMAaTUYHI BUCTABKH Ta SPMapPKHU;

— 3MIIMCHIOBATH TOIIYK HA OCHOBI OCOOMCTHX KOHTAKTIB 13 MOTEHIIHHUMHU ITOC-
Ta4aJTbHUKAMHU.

VY pe3ynbTaTi nepepaxoBaHUX 3aX0iB (OPMYETHCS CITUCOK IMOTEHIIIHHUX TTOCTa-
YaJIbHHKIB, IKUH ITOCTIMHO OHOBJIFOETHCS Ta JOTOBHIOETHCS.

CkuiazieHnii TiepeiK aHTII3YEThCSl HA OCHOBI CHEIIAIbHUX KPUTEPIiB, SKi JO3BO-
JSI0Th 3AIMCHUTH BIAOIp MPUUHATHUX MOCTadaibHUKIB. KUIBKICTH TakuWX KpUTEPIiB
MOKE CTAaHOBHUTH JEKIIbKa necaTkiB. [IpoTe 31e011b1110T0 0OMEXYIOThCS IIIHOIO 1 SIKiC-
TIO TIPOYKIIii, & TAKOXK HAJIIMHICTIO TTOCTABOK, i KO PO3YMIIOTh TIOTPUMAHHSI TIOC-
Ta4aJbHUKOM 3000B’3aHb 10 TEPMIHAX MMOCTABKH, ACOPTUMEHTY, KIJIBKOCTI Ta SIKOCTI
OPOAYKLIII.

Jlo IHIIMX KPUTEPIiB, 110 MOXKYTh OpaTUCs 10 YBard Npu BUOOPI MOCTavyaIbHUKA,
HaJIeKaTh:

— BUIJAJEHICTh IOCTaYaIbHUKA BlJ CIIOKABAYA;

— TEpMIHU BUKOHAHHS MMOTOYHMX 1 EKCTPEHUX 3asIBOK;

— HasSBHICTh PE3EPBHUX MOTYKHOCTEIH;

— Oprasizailist ynpaBIiHHS SKICTIO Y TOCTaYaJIbHUKA;
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— (hIHAHCOBMIA CTaH MOCTAYAIbHUKA, HOTO KPEAUTOCTIPOMOKHICTb.

Ha Bubip mocrayasibHUKa 1ICTOTHUI BIUIMB 31HCHIOIOTH PE3YJIbTaTH POOOTH 3a
YKJIAZICHUMH YTOaMH.

BaxmBUM IUTaHHSAM TIPY YKJIaJlaHHI JTOTOBOPIB Ha TIOCTaBKY MPOYKIIii € Gop-
Ma oriat. B Tabm. 4.1. HaBeeH1 nepeBary Ta HEJIOJMIKU Pi3HUX (POpM oruIaTH, siKi 3a-
CTOCOBYIOThCS 3aKJIaIaMU PECTOPAHHOTO TOCIIOIApCTRA.

Tabnuysa 4.1 — IlepeBaru Ta HeA0 KM Pi3HUX GOPM OIUIATH MPOAYKIIiL
JJ1S 3aKJIaly PECTOPAHHOI'0 FOCIOJAPCTBA

dopmMH O1IIaTH

IlepeBaru

Henomiku

1

2

3

besroriskoBa
oTIepeTHS
orJiara

[{inu HYDKY1, HIXK TP OTLIATI 3a
¢bakTOM UM 3 BIICTPOUYCHHSM
TUTATEXKIB

3aMOpOKyBaHHSI BJIACHUX 00i-
TOBUX KOINTIB HA HEBU3HAUC-
Hui TepMiH. [ToBHA 3a1€XHICTh
BiJI TMOCTayaJdbHUKA IIOJ0 00-
CSIT1B, aCOPTUMEHTY, SKOCTI Ta
KUIBKOCT1 3aMOBJICHOT MPOYK-
mii

besroriBkoBa
oruiaTa 3 BlJI-
CTPOUYCHHSIM Ha
BU3HAUYCHUU TEp-
MIH

€ T[pIOPUTETHHUM BapiaHTOM
JUIs  OUTBIIOCTI  MIiAIMPUEMCTB.
Jlo3BoJisie TpuBanuii yac (Bizx 7
JI0 OAHKIBCBKHMX JIHIB, 3aJICKHO
BIJl YMOB JIOTOBOPY MOCTaBKH)
HE 3MEHIIyBaTU 00cCsAr 00iro-
BUX KOUITIB MIJIPHEMCTBA, PO-
3paxOBYIOUHCH y MIpy peani3a-
1ii ToBapy. [linnpuemcTBO 3HAa-
XOJIUTHCA Y OUIBII BUT1IHOMY
CTaHOBMIII, HK ITOCTAaYaJIbHUK.
[Toni6HI yMOBH HAJAIOTHCS, SIK
PaBUJIO, CTOCOBHO MPOJYKIIii
3HAYHUM Koe(ilieEHTOM 000po-
Ty (ABa THXHI Ta OuiblIe) abo
BEJIMKUX MapTiil.

€ MOXIUBICTh  IOBEPHYTH
NPOAYKIIF0  TOCTa4aIbHUKY,
SAKIIO 3aKIHUUITUCS TEPMIHU pe-
anizauii, BUSIBJIEHO Opak 4u Bi-
JICYTHI¥ TTOMIUT HA HEl, HE 3/1H-
CHIOIOYH OIUIATy 3JTUIIKY

OCHOBHUM HEIOJIKOM €, SK
npaBuio, OUTbII BHCOKA IIiHA,
HIX y pa3i NonepeaHboi OrjiaTh
MPOJIYKIIii, [0 3MEHIITY€E PIBEHb
npuOYTKOBOCTI peanmi3allii mnpu
CTaHJAPTHIN 11 1iH1. SKII0 111-
MPUEMCTBO 3MIHIOE IIIHY TIPO-
TYKIIii 3aJI€KHO B1JI 3MIHU ITIHU
nmocrayajabHUKa, TO IPOIYKIis
B pO3JIpIOHIN Mepekl MOKE BU-
SBUTUCS  HEKOHKYPEHTOCIIPO-
MOYHOIO TOPIBHSIHO 3 aHAJIOri-
YHOI0, 3aKYIUICHOIO 32 HIKYH-
MU IL[IHAMHA
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IIpoooeoicenns maobn. 4.1

3

I'oTiBKOBA OILIA-
Ta 3a aKTOM

Ha mpakTtuii 3acTOCOBYETHCS
IIOJI0 MPOAYKIIiI, sIKa IIBUIKO
TICYETHCS: MOJIOYHOKHUCIIOT, XJIi-
000yi0YHI  BUpPOOM  TOIIO.
3M1HCHIOETHCS  IMICJST  [OCTa-
YaHHS BIJMOBITHUX TOBapIB

3aeXHICTh Bl MOCTaYaIbHUKA
y BUIAJIKy HE HaJaHHS OCTaH-
HIM KacoBOro 4eka. Posmucka
MeHeKepa abo ekcrmeauTopa
HE € JIOKYMEHTOM CyBOpoi ¢i-
HaHCOBOI1 3BiTHOCTI. [Ipn HeHa-
JTAaHHI KaCcOBOI'0 YeKa I1ocTaya-
JHHUKOM Ha MOMEHT TIepelaH-
H TpoIlIed 3a TOBap JOLLIb-
HOIO € BIJMOBA ITiAMPUEMCTBA
B1J] IIOCTaBKHU

I'oTiBKOBA OILIa-
Ta 3 BlJI-
CTPOUYCHHSIM Ha
BU3HAYCHUU TEP-
MIH

3aCTOCOBYETBCS SIK €KCTPEHUM
OJIHOPA30BUN BapiaHT OIUIATH
3a MPOJYKIIO0 MPU TPUBAIOMY
HEBUKOHAHHI YMOB JIOTOBOpPY
HIJIPUEMCTBOM 1 TOPYILIEHHI
OCTaHHIM  TEPMIHIB  OIUIaTH
npoaykiii. HeraitHe HamaHHs
JOKyMeHTa (DIHAHCOBOI 3BITHO-
CTI — KacoBoro yeka romo. I1i-
JIIPUEMCTBO TPUBAIMK 4ac KO-
PUCTYETHCS OOITOBUMHM KOIIITA-
MU, HE BUJIY4alouu iX 3 00iry

€ pU3HMK HE OTpUMAaTH KACOBUMI
YeK Ha MOMEHT NepeaaHHs
IPOLIOBUX KOWITIB 32 MPOIYyK-
1110

I'oTiBKOBO-
0e3roTiBKOBI
pPO3paxyHKH
(koMO1HOBaH1)

MOo>JIMBICTB BapitoBaTu GopMy
OIUIaTh 3TiAHO 3 (HIHAHCOBUM
CTAaHOM  MIJNPUEMCTBA: TIPH
3HAYHUX OOIrOBHX KOIITaxX €
MO>KJIBICTh 3aKyNOBYBaTH
IPOJYKIIIO 32 TOTIBKOBOIO MO-
NepPEeHbOI0  OIIaTol  abo
OIUIaTor 3a (HaKTOM 3a OB
HU3BKMMHU IL[IHAMH, TIPHU BIACYT-
HOCTI a00 HEAOCTaTHIN KIIbKO-
CT1 rpomiel B 00iry — 0e3roris-
KOBa OIUIaTa 3 BIACTPOUYCHHSIM

HeBusnauenicts opmu Ta Te-
PMIHIB OIJIaTH TOTIPIIY€E TOTO0-
BIpHI BIAHOCHHHM MIX MiANpPHU-
€MCTBOM Ta MOCTAYaJIbHUKOM
BHACJIJIOK BIJICYTHOCTI (hp1HaH-
COBO1 JUCIUIUIIHA Ta HE 00Yy-
MOBJICHOCTI ii B JOTOBOP1 MOC-
TaBKH

3rifiHO 3 YKJIaJEHUMH JOTOBOPAMH 3/IACHIOETHCS IOCTaBKa TOBAPiB B YCTAHOB-
JICH] TEPMiHH, 32 ONTUMAILHUMU MapiipyTamu. [Ipu oMy BpaxOBYETHCSI MOXKIIUBICTh
JIOCTABKHU TOBApIB y JCKUIbKA MIAMPUEMCTB IIEHTPAII30BaHO IO KUIBIICBIH.

EdexTrBHE ynpaBmiHHS MOCTaYaHHSAM OB’ SI3aHO 3 €KOHOMIYHO OOTPYHTOBAaHUM
BUOOpPOM MoOcCTayaibHUKA. J[JIs1 IbOrO MOKHA 3alpPOINOHYBATH PO3POOUTH IIKATY OIli-
HOK, 110 JO3BOJIUTH PO3paxyBaTu PEUTHHT MocTadaibHUKA. [lepen po3paxyHkamu peil-
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TUHTY JOIUTBHO BUKOHATH TU(EPEHITIAIlII0 3aKyTTOBYBaHOI TPOAYKIIii. Taka mpoayKItis
€ HEPIBHOILIIHHOIO 3 TOYKHU 30pY IIJIEH BUPOOHUYOTo ab0 TOProBoro mnpoiiecy. Jlediut
JIESIKUX TOBapiB Y pO3piOHINA MEpeKi MOXKE MPU3BECTH J0 PI3KOTO MaJIIHHS MPUOYTKIB
mianpueMcTBa. ['0JOBHUM KpUTEpieM MpU BUOOpI MOCTavadbHUKA JJI 1€l KaTeropii
IPOAYKINi Oy/1e HaAIMHICTh MOCTaBKH. SIKIO 3aKyIOByBaHa MPOAYKIS HE € 3HATYIIIOF0
CTOCOBHO BUPOOHUYOT0 200 TOPTOBEIBHOIO MPOIIECY, TO MPHU BUOOPI ii MOcTayaibHUKA
TOJIOBHUM KPHUTEPIEM OYyTyTh BUTPATH Ha 3aKYIIIBIIIO.

Pospaxynok petimuney nocmauanvhuka. IlinnmpueMcTBy HEOOXITHO 3aKyIUTH
MPOAYKILIO, NeDIIUT SIKOi € HEMPUITYCTUMHM. BinnosigHo, Ha mepIoMy Miclii Py BH-
0opi mocTavanbHUKA Oy/1e KpI/ITepH/I HAIIHOCTI MOCTaBKU. BaromicTh permTu KpuTepiiB
BCTaHOBITIOETHCS TaK CaMo, SIK 1 TIEPIIOT0 — €KCIIEPUMEHTAIBHUM IUISIXOM CITIBPOOIT-
HUKaMU CITy>kKOu 3a0e3neueHus(taom. 4.2).

Tabnuys 4.2 — Po3paxyHOK peiiTHHTY MOCTAYAIbHUKA

Ne 3/ Koedinjenr | OMMHKa Kputepiio | Ouinka
Kputepii Bubopy . 3a 10 6ampHOI0 KPUTEPIIO 3
KpH- ; BaroMocTi
. II0CTa4YaJIbHUKIB . IIKAJIOIO Y IAHOTO | ypaXyBaHHSIM
TEpito KpUTEPIiIO :
IocTavyajJibHUKA BaroMocTi
1 HamiitHicTh IOCTaBKH 0,30 7 2,1
2 [ina 0,25 6 15
3 SAxicTh mpoayKIii 0,15 8 1,2
4 YMOBH IJIATEXKY 0,15 4 0,6
5 MoO>XIUBICTB IO3aIlIa- 0,10 7 0.7
HOBHX ITOCTaBOK
6 D1HAHCOBHUM CTaH IOC- 0,05 4 0.2
TadaJabHUKA
Ycworo 1,00 6,3

KiniieBe 3Ha4eHHsS] PEUTUHTY BU3HAYAETHCS IUIAXOM M1JCYMOBYBAHHS TOOYTKIB
BaroMOCTI KPUTEPIIO VIS IHOTO MOCTavaIbHUKA. PO3paxyBaBIi peUTHHT IJIs1 PI3HUX
MOCTAYaJILHUKIB 1 TIOPIBHSBIIM OTPUMaHI 3HAYEHHS, MOYKHA BU3HAYUTH HAMKPAIIOTO
nocTavyaJbHUKA.

4.3 YnpapiiHHS CKJIAJACHKHUM IOCNOIAPCTBOM Ta 3aMacaMM TOBapiB
y 3aKJIa/1aX PeCTOPAHHOT0 FOCIOIAPCTBA

CkJiazicbke TocroapCTBO MOBUHHO SIKICHO BUKOHYBATH (DYHKIIIi 30epiraHHsi, 00-
JIKY Ta KOHTPOJIO PyXy HPOAOBOJIBYMX 1 HEMPOAOBOJIBYUX TOBAPIB, IO HATXOAATH Y
3aKJIaJ pecTopaHHOro rocrnoaapcTBa. CTapimii KOMIpHUK — KEPIBHUK I[LOTO T'OCIO-
JapCTBa, MOBUHEH PO3POOJIATH ONEpaTUBHO-KANCHAApHI TUIaHU poOOTH, rpadiku npu-
oMy 1 BUJJaBaHHS TOBAPIB, CTEKUTHU 32 CBOEYACHOIO MEPEBIPKOIO0 BATOBUMIPIOBAIEHUX
MIPWIAIiB, KOHTPOJIIOBATH PyX MaTeplajbHHUX MOTOKIB Yepe3 CKIIa, TOCTIHHO aHali3y-
BaTu €(PEKTUBHICTh POOOTH Ta BIPOBAPKYBATH IMPOIO3UINT MO0 il MOKparaHas. Y
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IIEHTP1 yBaru Opuraau, 3ajisTHOI Ha CKJIaJi, € IPaKTHYHE 3a0e3neueHHs] e()eKTUBHOTO
PyXy MatepladbHUX I[IHHOCTEH: MPUOYTTS 1 BUOYTTS TOBApy, KOHTPOJIIO HOro pyxy Ha
CKJIa/i1, 3a0€3MeueHHs MpH [IbOMY €(PEeKTUBHOI pOOOTH CKIIAJICBKOTO TOCIIOAapPCTBRA.

KoHTposns sk ojHa 3 HaWBaXIMBIMX (PYHKIIH MEHEIKMEHTY 31HCHIOETHCS,
MOYMHAIOYH 3 HAJIXOPKEHHS TOBApy Ha MiANpUeMCTBO. ToBap Ha CKiajll MPUUMAIOTh 3a
KUTBKICTIO Ta SIKICTIO 32 HassBHOCTI TTaKeTa CYMPOBITHUX TOKYMEHTIB:

— BHOYTKOBOI HaKJIaJHOI 31 CKJIaJy TOCTavyaIbHHUKA 13 3a3HAYCHHSAM Y Hill acop-
TUMEHTY, KUTBKOCTI TOBapy (IUT., KT TOIIO), IIIHK 32 OJMHHUIII0 BUMIPY, 3arajbHOI CYyMHU
noctaBku, po3mipy I1/IB;

— TOAATKOBOi HAKJIAJHOI JJIsl ONEPAaTUBHOTO BEJCHHS OyXTalTepChKOTO Ta MO-
JTATKOBOT'O OOJIKY;

— cepTudikara BiAIOBIIHOCTI a00 TITI€EHIYHOTO BUCHOBKY Ha MPOIYKIIIO 3 MOK-
PUMH TT€YaTKaAMH.

Jpyruii ex3eMIUIsip BUOYTKOBOT HAKJIaIHOI MOCTaYalIbHUKA MIIMKUCY€E KOMIPHUK,
KU € MaTepiaJIbHO BIAMOBIIAIEHOIO 000010, 1 3aBips€ ii mraMIioM abo rmeyaTKoxo ITi-
InpueMCTBa. BuripaBiieHHs! B TJOKYMEHTI HE JIOMyCKaroThes. Jlata Ta HoMep maprii To-
Bapy Ha YIaKOBIIl MOBUHHI BIAMOBIIATH JIaTI Ta HOMEPY, 3a3HAYEHUM Y CYIIPOBITHUX
JOKyMEHTaX.

k110 € po301KHOCTI B KUIBKOCTI @00 aCOPTUMEHTI MPOJYKIIii, TOBap MOXe OyTH
NPUWHATUHN 13 3a3HAYCHHSIM [UX PO30DKHOCTEN. Y MOAAIBIIOMY MOCTAYaIbHUK MTOBU-
HEH Ha/IaTH KOPUTYBaJbHY BUOYTKOBY Ta IMOJATKOBY HAKJIAIHI.

Ao cynpoBiIHI JOKYMEHTH HE HAJAlOThCS y MOBHOMY OOCS31, 3aKJaj pECTO-
PAHHOIO TOCHOJAPCTBA MOKE BIIMOBHUTHUCS NMPUUMATH 3aMOBJIEHY MPOIYKIIIO0 BHACII-
JIOK HEMOXKITUBOCTI ii peai3yBaTi Bpo3pi0 3r1JHO 3 YUHHUM 3aKOHOJJABCTBOM.

VY Bunaaky He301KHOCTI PEKBI3UTIB MAPTIii TOBAPY 3 PEKBI3UTAMU B CYNPOBIIAHUX
JOKYMEHTaX, BIJICYTHOCTI CepTU(IKATIB ad0 Tiri€HIYHUX BHCHOBKIB (SIKIIO TOBap OyB
NPUWHATUN Ta ONPUOYTKOBAHHUM Ha MiMPUEMCTBI) MiIMIPUEMCTBO HECE aIMIHICTpaTH-
BHY BIJIOBIAAJIBHICTD 3T1JIHO 3 YMHHUM 3aKOHOAABCTBOM. OCOONMBY yBary Ciij MpH-
JIUIATH 1aTaM KIHIIEBOTO TEPMIHY peai3arlii MpoyKIlii.

[Tpu HamXOMKEHHI TOBapy Ha CKIa] oPOPMITIOETHCS MPUOYTKOBA HAaKJIaIHA Ha
mianpueMcTBO. B HIl 3a3HaYa€ThCSI ACOPTUMEHT, KUIBKICTB, IliHA 32 OJMHHUIIIO TTPOTYK-
11, cyma noctaBku, po3mip I1JIB, a Takox po3mip HalliHKH TIAMPUEMCTBA Ta PO3IPi0-
Ha IIHA MPOJIAXy 1 CymMa MOCTAaBKH B PO3APIOHUX IIHAX, MICIS YOTO JO3BOJSIETHCS Tie-
penaBaty ii Ha BUPOOHMIITBO 1 B MOJAJIBIIOMY pPeali3yBaTH TOTOBY MPOAYKIIIO Yepes3
TOPIOBI 3aJIH.

BaxxnuBoro Ck1aioBOIO yIpaBiliHHS € 00MiK pyxy ToBapy. Ha ToBap, 3aBe3eHuit
Ha MIAMPUEMCTBO PECTOPAHHOTO TOCHOJAPCTBA, BIEPIIE CTBOPIOETHCS KapTKa TOBapy.
CranpapTHi ii peKBI3UTH Takl: Ha3Ba Ta PEKBI3UTU MOCTayalbHHUKA, THII, KJIac, Ha3Ba
TOBapy, Bara (HeTTo0) ab0o 00’eM, yrakoBKa, IliHa 3aKkymiBii, cyma [1JIB, po3mip HaiiHKu
(Y BIZICOTKAX Ta TPUBHSX ), po3/piOHa miHa. Harriaka 1 1iHa MOXyTb 3MIHIOBaTHCS B Yaci
3aJIe’KHO BiJ LIHHU 3aKyIIBIL.

[Tpu TpuBamiit podoTi 3 MocTa4aTLHUKOM (0COOIMBO TP (HOPMI OTUIATH 3 BiJI-
CTPOYCHHSM IIJIATeKy Y KOMOIHOBaHIM (opMi OTUIATH) BUHUKAE 00’ EKTHBHA HEOOXI/I-
HICTh 3BIPSHHS TIPABWJILHOCTI B3aEMOPO3PaxXyHKIB (TOBap-Tpoii). ¥ TakOMy BHIMAIKY
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OyxranTepisi 3 KO)KHOI CTOPOHH pOOUTH BHOIPKY BCIX HAJXO/KEHb TOBapy (abo rpo-
1Ieii) 3a MEeBHUH NEp1oJ1 Yacy 13 3a3HAYEHHSM JIaTH, HOMepa IUIaTIHOTO JOKYMEHTA Yd
HOMeEpa JOKyMEHTa MpOo HaJIXOHKEHHS TOBapy, CyMapHOi BapTOCTI MocTaBku. Taka Bu-
Oipka Mae Ha3By «AKT 3BIpSHHS PO3PaxXyHKIB» 1 € MIJACTaBOIO ISl O(IIIHHOTO BHUCY-
BaHHS MpeTeH3li (Ta MOJaNbIIOro MEepeaHHs CIPaBH 0 TOCHOJIAPCHKOro Cyay 00
CHIPHUX IMHUTaHb Y B3aEMOBIJHOCHHAX CTOPiH) 3a HAsSBHOCTI 3HAYHHMX PO301KHOCTEN
MK 0OCSiITaMH TOCTaBOK Ta CYMOIO CIUIQUE€HUX KOIUTIB 3TiHO 3 YMOBaMH YKJIaJIeHOL
yroJy Ha MOCTa4aHHS. AKT 3BIpSHHS MiANHCYIOTh TOJIOBHI OyXrajatepu 000X Mianpu-
€MCTB (TOCTayaJbHUKA Ta peaii3aropa) MICIs OCTaTOYHOIO 3BIPSHHSA Ta 3’SICyBaHHS
00csTiB 3a00prOBaHOCTEH.

BuOyTkoBi HakIaaHi 31 CKJIay MOCTadaabHHUKA MIAMUCYE OyXraiaTep 1 MaTepia-
JHHO BIATIOBiAaibHA 0c00a MiANPHEMCTBA-TIOCTAYaIbHIKA, TIOJATKOBI HAKJIAIHI — JIU-
e OyxranTep MiANPHEMCTBA-TIOCTadyalbHUAKA Ta 3aKPIILUIIOE 1X MevaTkoro. byxranrep
MIMPUEMCTBA PECTOPAHHOTO TOCIIOIAPCTBA MIAMKUCYE JIUIIE aKTH 3BIPSIHHS PO3paxyH-
KiB. [lupekTop Ta rojoBHMI OyXrajaTep OCOOMCTO HE OEpyTh y4acTi y Mpolleci Mpuid-
MaHHS Ta ONPUOYTKOBYBaHHs MPOAYKII Ha CKJIaJl MiJIPUEMCTBA PECTOPAHHOTO TOC-
nojapcTBa. JupekTop 3aaisiHUi y IbOMY MIPOIEC] Ha MEPIIOMY eTarli — YKJIaJaHHS Ta
MIMKUCAaHHS YTOAM 3 MOCTa4YaJIbHUKOM Ha MOCTaBKY MEBHOTO BHUY MPOAYKIlii. byxraii-
Tep Oepe ydyacTh y Mpoleci pO3paxyHKIB 13 MOCTavyaIbHUKAMHU, BIJICTEXKYE iX PEryIsp-
HICTb, 3/IIMCHIOE 3BIPSIHHA B3a€MOPO3PaXyHKiB, 0(hOPMITIOE TUTATIKHI TOPYUYECHHS Ta Tie-
pepaxoBye HEOOX1IHI KOLITH 32 HaJaHy MOCTa4YaIbHUKOM MTPOAYKIIIIO.

Y Manux 3aKiiafiax pecTOPaHHOTO TOCHOJAPCTBA MPOLIEC HAIXOKEHHS Ta OTPH-
OYTKOBYBaHHsI MPOIYKIIii BiIOYBA€THCS AHAJIOTIYHO BEJIMKUAM MiANPUEMCTBAM, €UHA
BIJIMIHHICTh — MOJIUBICTh BEJICHHS CIPOIICHOI CUCTEMH O0JIIKY Ta 3BITHOCTI 3T1HO 3
YUHHUM 3aKOHOJJAaBCTBOM Ta BIJICYTHICTh KOMIT I0TE€pH3alili 00JIIKY, 3aCTOCYBaHHS MPO-
rpamHoro 3abe3neueHHs 1C [lignpueMcTBO TOIIIO.

Ha cknazmi cTBOPIOIOTHCS TIE€BHI 3aracy TOBapiB, YIIPABIIHHS SKHUMH CIIPSIMOBAHO
Ha BUPIIICHHS JJBOX MHUTaHb:

1. 3abe3neueHHs 3aKiIaj(iB PECTOPAHHOTO TOCIIOAAPCTBA TAKUMH 3aracamu, SKi
CHPUATUMYThH YCHIMIHINA pOOOTI MiAMPUEMCTBA, 1 3aI0BOJIEHHSI HEOOX1THOTO PIiBHS 00-
CITyTOBYBaHHSI CIIOKHBAaYiB.

2. KibKICTh KOIITIB, BUTPAYE€HUX HA CTBOPEHHS 3araciB, MOBUHHA OyTH B ONTH-
MaJIbHUX MEXax.

3amacu MOXKyTh CTBOPIOBATHUCS K Ha CKJIaJll, TaK 1 HA BUPOOHUITBI, HAPUKJIIA,
3arnacu HamiBpaOpUKaTiB Ha BXOA1 B IOTOTIBEJIbHI IIEXH.

Benuuuna 3anaciB 3ajeUTh BiJl IBOX BUJIIB BUTPAT:

1) noB’s3aHuX 13 PI3UYHUM 30€pe’KEHHSIM (YTPUMaHHSIM TOBapiB HA CKJIa/I1);

2) BapTOCTI 3aMOBJICHHSI, TIOB’SI3aHOTO 3 HOr0 0(OPMIIEHHSIM 1 OJIepKaHHSM, TIe-
PEBIPKU MapTIi MOCTaBICHUX TOBAPIB 3a KUILKICTIO Ta SKICTIO a00 BapTOCTI MiATOTOBKU
oOJaTHaHHS PU CTBOPEHHI 3a1aciB Ha BUPOOHUIITBI.

MoxxyTh OyTH BpaxoBaHi TaKO>K BTpaTH, MOB’s3aH1 3 HEIOCTATHIM PIBHEM HasiB-
HUX 3araciB, 0 MPU3BEC 10 HEMOOACPKAHHS MPUOYTKY BHACIIOK TIEPEBUITICHHS T10-
MUTY HaJl HASBHUMU 3armacaMu. KpiM Toro, HEIOJIIKKA Yy CTBOPEHHI 3araciB MOXYTh T10-
3HAYUTHCS Ha BTPATI JIOBIPH CIIOKUBAYIB, 3HIKEHHI IMIKY ITiITPUEMCTBA.
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[Toiryk eKOHOMIYHOTO 0OCATY 3aMOBJICHHSI TOBapy 0a3yeTbcsi Ha MiHIMI3aIil pi-
yHUX BUTpaT. ONTHUMaIbHUNA OOCST 3aMOBJICHHS TPU I[LOMY PO3TIIIIAETHCS K KOMII-
POMIC MK BapTICTIO 30€piraHHs 1 BapTICTIO BUKOHAHHS 3aMOBJIEHHS a00 IiJATOTOBKU
oOJiaiHaHHS 10 BUITYCKY HOBOI MapTii MpoayKIlli. MOXKIIMBI JIBa BapiaHTH BHUPIIIECHHS
3a1a4i;

1) 3aranpHI BUTpATH HE 3aJ1€KaTh BiJl BAPTOCTI IIPOYKTIB;

2) 3arajibHl BUTPATH 3aJIeXKaTh BiJl BApPTOCTI MPOAYKTIB, TOMY IO 31 301JIbIIICH-
HSIM I[IHA TOBapy 3pOCTa€ BapTICTh HOro 30epiranHs (HEOOX1IHICTh 3aCTOCOBYBATH YHi-
KaJIbHE 00JIQJIHAHHS, B TOMY YHCII XOJOMIbHE, BUTPATH Ha OXOPOHHY CHTHAI3AIIIIO,
3apo0iTHA IJ1aTa MPAIIBHUKIB CITy>KOHW OXOPOHH TOIIIO).

BaximBoo CKJIaJ0BOIO YIPaBIiHHSA 3allacaMy € CHUCTeMa OOJIKY Ta KOHTPOJIO,
sIKa 3aJIeKHO BiJ HOC1A 1H(OpMallii TOJAUIAEThCA Ha TPAIUILIIIHY, Ha MANePOBUX HOCISX 1
aBTOMAaTHU30BaHy 3 BUKOPUCTAHHIM, Hanpukia, cucremu 1 C; a 3aiexHo BiJ 9acy 00-
JIKY 3araciB — Ha TIEPIOANYHY Ta Oe3MepepBHY.

[epiia cucremMa HeaBTOMAaTH30BaHa, OOJIK 3/11MCHIOETHCS Yepe3 MEBHUM Mepios
yacy (IeKuTbKa JHIB, IOTHKHS, IIIOMICSILI), Ipyra aBTOMAaTU30BaHa, B HIM MOCTIHHO
BIJICTEXKY€ETHCSI BUKOPUCTaHHS 3araciB (y pealbHOMY BUMIpI 4acy).

KoHTposbHi 3anuTaHHsA

1. o BXOAUTh 10 CKJIATy 3a0€3Meuyrouoi MiJICUCTEMU 3aKIIaAy PECTOPAHHOTO
rocrnojiapcraa’?

2. 3 sSKuX HaMpsIMKiB CKJIAJA€THCS MIPABOBE 3a0e3MeUeHHs CUCTEMU
MEHEIKMEHTY?

3. Mo Take pecypcHe 3abe3nedeHHs? SIKI pecypcH BUKOPHUCTOBYE 3aKjall pPec-
TOPAHHOT'O TOCIOAPCTBA B CBOIN AISUTBHOCTI?

4. Slxe mpusHaueHHS 1HGOPMAIIIHOTO 3a0€3MEYCHHS CUCTEMH MEHEIKMEHTY
3aKJIaly peCTOpPaHHOT0 rocrnoapcTna?

5. Slke ocHOBHE 3aB/IaHHS MaTEPiaIbHO-TEXHIYHOTO 3a0€3MeUCHHS 3aKIIaliB pe-
CTOPaHHOI'O TOCIoIapcTBa?

6. Hapnaiite xapakTepucTuky Gopm nocrayaHHs.

7. Ha3BiTb OCHOBHI 1 10JIaTKOBI KpUTEPii BUOOPY MOCTaYaTHHHKA.

8. SIxi OCHOBHI 3aBJIaHHS MiAPO3ALTY TOCTAYaHHS?

9. Slki popMu omnaTty 3aCTOCOBYIOTHCS i/ Yac OIUIATH MPOIYKIIIi 3aKiIagamu
PECTOpaHHOTO TocrnoaapcTna? Ix mepesaru Ta HETOMIKH.

10. Ha3BiTh OCHOBHI (DyHKIIIi YIIpaBIiHHA CKJIaJICBKUM T'OCHOJIApPCTBOM Ta 3aria-
caMHM TOBapiB B 3aKJIaJlaX PECTOPAHHOTO TOCTIOAAPCTRA.
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3MICTOBHM MOJY.JIb 2

E®EKTUBHICTh MEHE/KMEHTY 3AKJAJIB PECTOPAHHOT'O
TOCIIOJAPCTBA

Tema 5. IPOEKTYBAHHS 3AKJIATY PECTOPAHHOT'O
TOCIIOJAPCTBA

OCHOBHI NUTAHHSA

5.1. OcHOBHI NPUHIIUIIU MPOEKTYBaHHS POOOTH B 3aKjIa/lax pECTOPAHHOTO
rOCIO/IapCTBa.

5.2. ®akTopu BIUIMBY Ha MTPOEKTYBAHHS 3aKJIa/11B PECTOPAHHOTO TOCTIOAApCTBRA.

5.3. OcHOBH, cTajil NPOEKTYBaHHS YIPABIIHHA 3aKIalaMi PECTOPAHHOTO
roCII0/1apCTBa.

5.4. XutteBuit IUKII TISJIBHOCTI OpraHizariii.

5.5. ®opmyBaHHs e(hEeKTUBHUX CTPYKTYp YIPABIIHHS B PECTOPAHHOMY O13HECI.

5.1. OcHOBHI NPUHIIUNHU MPOEKTYBAHHSA POOOTH B 3aKJIa/aX PECTOPAHHOIO
rocrnoaapcTea

B Teopii 3axiTHOTO0 MEHEKMEHTY, OCHOBAHOI Ha KOHIEMIIISAX OpraHi3aliiHoi
MOBEIIHKH, CTPYKTypa (PipMH pO3IIISIIAETHCA SIK HAWBAKIMBIMIWN (DaKTOp, 110 BU-
3Ha4a€ 1 GOpMHU MOBEAIHKH (AISIIBHOCTI) YChOTO KOJEKTHBY 1 OKPEMHUX HMOTO YJICHIB.
B npoMy 1utaHi B oprafizaiiiHy CTpyKTypy BKIIOYAIOTHCS TaKi YIPaBIIHCHKI MOHSIT-
TS, SIK CIIBBIJHOIIEHHS BIAMOBIIATBHOCTI 1 TIOBHOBaXXCHb, JIEJETyBaHHS MOBHOBA-
KEHb, IIEHTpaTI3allis 1 JeleHTpati3allis, BiAMOBIJAIbHICTb 1 KOHTPOJIb, HOPMHU KEpO-
BaHOCTI, OpraHizalfiiiHa momiTuka GipMu, MOJEl YIPaBIIHCHKUX PIIIEHB, MTPOCKTY-
BaHHS 3arajbHUX 1 1HIWBIAyaJIbHUX 3aBJIaHb 1 JesKi iHmi. [To cyTi #iaeTses TyT mpo
3MICTOBHY CTOPOHY CTPYKTYPH MEHEIKMEHTY: SIKiii MET1 BOHA CIY>KUTh 1 SIK1 yIIpaB-
JHCBHKI TPOIIeCH BOHA 3a0e3Meuye.

Jlarouu 3arajibHy XapaKTepUCTUKY OpraHi3alliifHOi CTPYKTYpH, MOKHA BHUJILTH-
TH JIeKiJIbKa MOJI0XKEHb, [0 BU3HAYAIOTH ii 3HauumicTh [27-30; 43; 47]:

— oprasizamiiHa cTpykrypa ¢ipMu 3a0e3reuye KOOpAUHAIII0 BCIX (PYHKITIH
MEHEIKMEHTY;,

— CTpPYyKTypa Oprasizanii BU3Hayae mpapa 1 000B'SI3KM (MIOBHOBAXKEHHS 1 BlJ-
NOBIJAIBHICT) HA YIPABIIHCHKUX PIBHSX;

— BIJ Oprasi3auiifHoi CTPYKTypHU 3aJI€KUTh €PEeKTUBHA AISUIbHICTH GipMHu, ii
BIKMBAHHS 1 POIBITAHHS;

— CTPYKTypa, NpUIHSITA B AaH1il KOHKpETHIN (ipmi, BU3HAUYA€E OpraHizaliiHy
MOBEIHKY ii CIIBPOOITHUKIB, TOOTO CTUJIb MEHEKMEHTY 1 SIKICTh Mpalll KOJIEKTHUBY.

[IpoexTyBaHHSI Cy4aCHUX CTPYKTYp YIPaBJIiHHS MOBUHHO OyyBaTHCS Ha HAy-
KOBHX MPHUHITUIAX YIPABIIHHS 1 BpaXOBYBAaTH OCOOMCTI SIKOCTI 1 JIOCBiJl KEPIBHHKIB,
K1 100Ope 3HAIOTh MOKJIMBOCTI MANPUEMCTBA. B pHHKOBUX yMOBaX HEOOXITHO YITKO
po3MexyBaTu GYHKIIT 1 BIAMOBINATBHICT 32 BUKOHAHHSA KOHKPETHHUX 3aBJIaHb 1 PO-
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01T, 0OYMOBJICHHX SIK BEPTUKAJIbHUMH, TaK 1 TOPU30HTATBHUMH 3B's3KaMu. [IpaBuiib-
HE CHIBBIIHOIICHHS MOBHOBAXXEHb 1 BIJMOBIIAJIBLHOCTI, YiTKA perjaMeHTaIlisl Jisib-
HOCTI KEPIBHUKIB 1 BUKOHABI[IB — OCHOBHA yMOBa €(DEKTHBHOI YIMPABIIHCHKOI IisTb-
HOCTI. [{i BUMOTHM IiKPECIIOI0Th BAXIUBICTh CHCTEMHOTO M1AX01y 10 (OpMyBaHHS 1
YIOCKOHAJIEHHS CTPYKTYP YIPaBIIIHHS.

EdexTuBHICTh MISUTBHOCTI 3aKJaay MEepIl 3a BCe 3aJeKHUTh BiJl BUKOHYBaHOT
npaiiBHUKOM poOoTH. [ToHATTS «poboTa» B JaHOMY KOHTEKCT1 BIAPI3HAETHCS Bij
MOHSTTS «(QYHKITIS.

Oynkiis BiioOpaka€ B OCHOBHOMY 3MICT 3/1MCHIOBAHOI MPAIliBHUKOM, TPY-
moto abo opraHizaIli€ero Tiel 9u 1HIIO1 AISUTBHOCTI, TOOTO BIAINOBi/Aa€ HA 3alUTAHHS:
«ILlo Tpeba podbutu?»

[TousiTTa «po0OOTa» BKIIOYAE TAKOXK OpraHizaliio JiSUTBHOCTI, aje BiANOBIAa€e
Ha 3aMuTaHHS: «SIK poOUTH 1 XTO TOBMHEH poOMTH?» (MpaBa i BiAMOBINATLHICTB).
Takum 4MHOM, TPOEKTYBaHHS POOOTH — 1€ MPOIIEC CTBOPEHHS SIK (hOpMaJIbHOT, TaK 1
HeopManbHOi crierudikailii BUKOHAHHS 3aBAaHHS MPAIliIBHUKOM, 1[0 BKJIFOYAE OYi-
KyBaH1 MDDKOCOOHMCTICHI BiTHOIIICHHS 1 B3a€EMO3JICIKHICTh JAHOTO 3aBJaHHS 3 THITUMHU
3aBJaHHSIMHU, SIKI BUPINIYIOTHCS K B CEPE/IMHI, TaK 1 32 MeKaMu opranizaiiii. Po6ora
CTBOPIOETHCS 1 MPOEKTYETHCSI 3 TOTO MOMEHTY SIK B OpraHizailii BUHUKae morpeda y
BUPIIIECHH] MTEBHOTO 3aBJaHHA. 3 PO3BUTKOM HOBHX IPOIIECIB B1I0YBAETHCS MEPENPO-
eKTyBaHHsS poOoTH. MeTa aHanmizy po6oTu — 00'€KTUBHO omucaTu poOoTy, TOOTO ii
3MICT, BUMOTH JI0 HEl Ta ii OTOYEHHS a00 KOHTEKCTY. 3MICT pOOOTH OXOILTIOE i, K1
MMOBMHHI OyTH BHUKOHaH1 B paMKax JaHOi poOOTH. BiH 3a1€XHUTh BiJl TEXHOJIOTII 1 MO-
e OyTU omucaHuM BY3bKO (3po0JieHa 3asiBa Mpo Te, 110 Tpeda poOUTH) ab0 MIUPOKO
(maerbes neTanbHE pO3'ICHEHHS KOXKHOI OKPEMOI orepariii, KO)KHOro pyxy pyku adbo
Tija). B ocTaHHBOMY BHUIAJIKy IPOBOAUTHCS (PYyHKIIOHATBHUHN aHani3 podoTu (DAP),
SIKUH BKITFOYA€ YOTHPH BAKITUBUX CKJIQJ0BHX:

1) o mpariBHUK pOOWTH O BiJHOMICHHIO IO IHIIUX IPAIiBHUKIB Ta 1HIIHX
po0ir;

2) sIKi METOJIM 1 oTepalrtii CJIiJ] BAKOPUCTATH MPH BUKOHAHHI JaHOT pOOOTH;

3) siki MaIuHK, 0018 JHAHHS, IHCTPYMEHT, IHBEHTap BUKOPUCTOBYIOTHCS;

4) SIKW# TIPOTYKT/TIOCIYTY BHITYCKAIOTh/HAIAI0Th Y MPOIECI BUKOHAHHS POOOTH.

[lepuri Tpu ckiamoBi MOB'I3aHl 3 MISIMH, Y€TBEpTa — 3 pPe3yJibTaTaMu POOOTH.
®AP 30kpema BUKOPUCTOBYIOTH ISl TIATOTOBKU MITATHOTO PO3KIIATY.

Po60Ty BUKOHYIOTB, SIK MPABUIIO, 3 YUACTIO JIFOJICH, TOMY BUMOTH JI0 HEl BiJO-
OpakaroTh SIKOCTI1 MpalliBHUKA, HEOOX1/IH1 /Il BAKOHAHHS MEBHOT poOOTH: 3110HOCTI,
OCBITa, JTOCBIJ, HABUYKH, 3/IOPOB's, BUXOBaHHS TOMIO. J[JI1 IIbOTO BHKOPHUCTOBYIOTH
METO]1 MocaAoBoro ananitTuyHoro onutyBanHs ([T1AQO), sike 103BoJIsIE€ MpoaHaIi3yBaTh
TaKi mapaMeTpu poOOTH:

1) indopmartiiini ;Kepena, BaKIUBI I BAKOHAHHS POOOTH;

2) obpobsroBana iH(GopMaIlis 1 MPUAHATI PillICHHs, HEOOXITHI TSI BUKOHAHHS
pobortu;

3) ¢i3uuHi aii Ta BMiHHS, HEOOXIIHI TSI BAKOHAHHS POOOTH;

4) xapakTep MI>KOCOOMCTICHUX BITHOCHH, OayKaHHUX JIJIs1 poOOTH;

5) xapakTep peaxiiii iHIMBIa HA YMOBH pOOOTH.
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Lle#t MeTO BUKOPUCTOBY€ETHCA ISl BCIX BHIIB pOOIT, y TOMY YHUCII 1 YIIpaBIIiH-
cekoi. Ha HpoMy 30Kkpema 0a3yeThCs MiAroTOBKa KBaI(piKaIliiHUX JOBITHUKIB.

30BHIIIHI MO BIAHOUIEHHIO 0 poO0TH (hakTOopu (HI3UYHOTO 1 COLIATBHOTO Xa-
pakTepy, 110 OMKMCYIOTh YMOBH, B SIKMX BOHA MMOBMHHA BUKOHYBATHCS, a TAKOXK ITpaBa
1 BIIMOBIAQBHICTh CKJIaAal0Th KOHTEKCT pOOOTH.

Jlronu mo-pi3HOMY CHPUHMAIOTh 1 pearyroTh Ha OJHY 1 Ty caMy poOOTy: OaHi
3a/I0BOJICH1 poOOTOIO, 1HIII — Hi, 1[0 BIUIMBAE HA PE3yiabTaTH. AMEPUKAHCHKI CIelia-
mictu P.Xakman 1 €.Jloyep BUAUISAIOTH LIICTh XapaKTEPUCTUK, 32 JTOMIOMOTOIO SIKUX
BUMIPIOIOTbCSI COIPUMHATTS 3MICTYy POOOTH: PI3HOBUIHICTH, aBTOHOMHICTb, 3aKiHYe-
HICTh, pPE3yJbTATUBHICTh (3BOPOTHHUN 3B'S30K), B3a€EMOMIS 1 TOBApPUCHKICTD

(tadm. 5.1) [30].

Tabnuys 5.1 — CnpuiiHATTS 3MicTy po6oTH

XapakTepuCTUKH 3micT

PiBeHb pi3HOBUIHOCTI B HAaOOp1 omepauiii Yu piBEHb pPI3HO-
Pi3HOBHIHICTB BUJTHOCTI 3ac001B Mpalil 1 MPOLECIB, 10 BUKOPUCTOBYIOTHCS
IIPU BUKOHAHHI pOOIT

PiBeHb caMOCTIMHOCTI TIPU MPUIHATTI pillieHb OO TIJIaHy-
ABTOHOMHICTb BaHHS CBO€T poOOTH, a TaKOK BUOOPY 3aC001B 1100 11 BUKO-
HaHHS

PiBeHb 10BEEHHSI CTBOPIOBAHOTO MPOAYKTY/TIOCIYTH 10 Ki-

3aKiHYEHICTh .
HIIEBOTO PE3YJIBTATy B MEXKaX JTaHOI POOOTH

PesynbraTuBHIiCTh  |PiBeHb 1H(OPMOBAHOCTI BUKOHABIISI 4yepe3 poOOTy Mpo pe-
(3BOpOTHUH 3B'A30K) |3yJIBTATUBHICTh BUKOHAHUX HUM 1

PiBeHb B3aeMOJi1 BUKOHABIIS 3 1HIIMMU MPAIIBHUKAMH IS

Bzaemonis

3aBepIICHHs poOOTH

PiBeHb, 10 sikoro podoTa JT03BOJISE BUKOHABITIO CITIJIKYBaTH-
ToBapuChbKiCTh Csl 3 KOJIETaMH 1 BCTAHOBITIOBAaTH HEPOpMasbHI APY>KHI CTO-

CYHKH

JIyist BUMIpY CHIPUHHSTOTO 3MICTY pOOOTH BHUKOPHUCTOBYIOTHCS CIEIialibHI aH-
KeTU JUIsl onmuTyBaHHS. JJi1 onmucyBaHHsS poOOTH BUKOPHCTOBYETHCS CHCTEMa IMapa-
METpIB, SIKa BKJIIOYa€e B cebe mMacmTad, CKIIaIHICTh 1 BIHOIIEHHS 110 poOOTI, sSKi BH-
KOHAaBeI[b MA€ 3 THIIMMHU POOITHUKAMH.

MacmTtab pob0OTH acoIiOe€ThCS 31 3MICTOBHICTIO POOOTH 1 SIBIISIE COOOI0 KiJib-
KICTh 3aBJIaHb YW OMepallii, siki poOITHUK MOBUHEH BUKOHATHU (YUM iX Olnibllie, TUM
Oisbllie yacy HEOOXI1JTHO Ha IX BUKOHAHHS).

CknanHicTh poOOTH, SIK MapaMeTp, BiI0Opa)kae CTyMiHb CAMOCTIMHOCTI B MIPU-
WHATTI pilIEHHs 1 CTYMiHb OBOJIOAIHHS IpoluecoM. Ha mpakTuii ckiaiHicTh poOOTH
3aJIeKHUTh BiJl 0COOMCTUX XapaKTEPUCTUK BUKOHABIIS 1 ISIETOBAHUX HOMY MpaB 1010
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il 3milicHeHHs. 3a JBOMA MapamMeTpaMu: MaciuTad 1 CKJIaJHICTh pOOOTH MOXHA Mpo-
aHaJ13yBaTH BIAMIHHICTH MK poOoTamu. Tak, TUPEKTOp MIANPHUEMCTBA MOXE OyTH
3a MpodeciiiHOI0 O03HAKOK EKOHOMICTOM, 3aBigyBad BHPOOHHUIITBA - IHXKEHEPOM-
TEXHOJIOTOM, ajie poOoTa AUPEKTOpa 1 3aBiAyBaya BUPOOHHUIITBOM 3HAYHO MacCIITa0-
HIIlIa TOMY, 110 BKJIFOYa€ BUKOHAHHS HE TUIbKU MpodeciitHuX 000B'SI3KIB, ajge U ps
yOpaBaiHChbKUX (DyHKITINA. PiBeHB mTpobiiem, 1m0 po3B'sa3ye Kyxap uu oiliaHT, 3HAYHO
HWDKYUH, HIXK Y JIIKaps-JI1€TOJIora, 1HKEeHepa-TeXH0JIora, EKOHOMICTA.

Po6oTH, 110 MaroTh AeKiiIbKa 3a4a4 1 onepamiid (HU3bkuii Macmrad poboTH), i
peamizaiis sIKUX 3IACHIOETHCS 3TITHO 3 BKa3iBKaMM (HHM3bKAa CKJIQJHICTH POOOTH),
HA3MBAIOTHCS BY3bKOCIIEIIaTi30BaHUMH poboTaMu. Po6OTH 3 mpOTHIIEKHUMU Tapa-
MeTpaMH Ha3UBAIOTHCS MTUPOKO CIICIiali30BaHUMHU.

[Tpu mpoekTyBaHHI POOOTH PO3YMIIOTh BCTAHOBJIEHHSI MI>KOCOOMCTICHUX 3B'SI3-
KiB SIK MK BUKOHABI[IMU pPOOOTH, TaK 1 3B'SI30K 3 1HIIMMH BHIaMH POOIT B OpraHiza-
ii. Takuii miaxijg Mae BaXIJIMBE 3HaYEHHS JUIsl GOpMYBaHHS CTPYKTYpH OpTraHi3aiili, a
TaKO»X BCTAHOBJICHHS MacIITa0y KEPOBAHOCTI 1 CTBOPEHHS pOOOYMX TIIBHUI 1 MijI-
PO3/ILIIB B OpraHi3alii

5.2. @aKTOPHU BIJIMBY HA MPOEKTYBAHHS
3aKJIa/1iB PeCTOPAHHOI0 FOCNOAPCTBA

Jlns mepexoy BiJl IPOEKTYBaHHS POOOTH O MPOEKTYBaHHS OpraHi3alli HeoO-
X1JTHO TIEBHUM YMHOM 00'€elHATH poOOTU (BUIU MISUTBHOCTI) 1 MpaIliBHUKIB MIX CO-
0010. Y craruili 1€ NposIBIISIETHCA B CTPYKTYp1 OpraHizailii, y AUHaMILI — B IIpouecax,
110 BIAOYBAIOThCA B OpraHizauli (KOMyHIKalis, MPUUHATTA PIlLIEHb, YIPABIIHHSA KOH-
daikTamMu, BlaJa 1 BIUIUB, KEPIBHUIITBO).

BuauisaoTh 4OTUPHU TPYNH CUTYaLIMHUX (PaKTOpiB, 110 BILUIMBAIOTH HA MPOEK-
TyBaHHs opranizaitii [28; 44]:

— 30BHIIIHE cepeoBHIIE (CKIAAHICTD 1 IMHAMI3M CEPEIOBUINA);

— TEXHOJIOTisl poOOTH B OpTraHi3allii;

— CcTpaTeriyHuil BUOIp KepIBHUIITBA OpTaHi3aIlii 10 BiIHOIICHHIO 10 11 IiJIeH
(imeomoris ympaBiIiHHS, TUIU CIOXKHBAYiB, TUIIU PUHKIB 30yTy, TepUTOpialibHE PO3-
MIIIEHHSI BUPOOHMIITBA);

— TOBEJIHKA MpaIliBHUKIB (MOTpedu, KBaidiKallisi, MOTUBOBAHICTh).

EdexTuBHa B3aeMo[is opraHizamii Ta ii YaCTHH 13 30BHIIIHIM CEpPEIOBUIIEM
BHUMArae B1J] KEpIBHUKA JIy>KE BUCOKOI'O PIBHS MIATOTOBKHU, aHAIITHYHUX 3J10HOCTEN
Ta 1HTYilii. 3a omiHKaMu creuianicTiB TUbku 20% ¢akTopiB y Oi3HECI MiAAA€ThCs
KOHTPOJTIO 3 00Ky KepiBHUKA, pemta 80% — HekoHTpoJboBaHi. Cepes HUX B OCHOB-
HOMY (DAaKTOPH 30BHIIIHBOIO CEPEAOBHILIA.

3aexxHo BiJl B3a€EMO/IIi 1BOX (DAKTOPIB 30BHIIIHBOTO CEPE/IOBUINA (CKIIAHICTh
1 IMHAM13M ) BUHMKA€E YOTUPH TUITH CUTYAIli HEBU3HAYCHOCTI:

— Hu3bKa ((hakTopiB: MaJI0, CXOXKI1, HE 3MIHIOIOTHCS ), HATTPUKIIA, BUPOOHHII-
TBO COJIi, XJ1104a;

— mnoMipHa (¢akTopiB: 6araTto, He CX0XKI1, HE 3MIHIOIOTHCS ), HATTPUKIIAA, HA]-
TonepepooKa;
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— TOMIpHO BUCOKA ((paKTOpiB: Man0, CXO0XKIi, MOCTIHHO 3MIHIOIOTHCS), HATIPU-
KJ1aJ], TOBAPU HAPOJHOTO CIIOKUBAHHS,

— BHUcoKa (PakTopiB: 0araTto, HE CXO0XIi, MOCTIHHO 3MIHIOIOTHCSA), HATIPUKIIA,
BUpoOHUIITBO EOM.

Curyaiiis 3 HU3bKOI HEBU3HAYEHICTIO € HAMOUIBII 3pYYHOIO JIJIsl KePIBHUIITBA
(TIparliBHUKUA KEPYIOThCS MPUMHATOIO B OpraHizallli MmoJgiTHKO 1 nporeaypamu). I1i-
JIBUIIEHHS HEBU3HAYEHOCT1 BHOCUTh €JIEMEHT PU3UKY B MPOLIEC MPUUHSTTS PIILICHHS.
Tomy Bxke mpu OMipHiN HEBU3HAYEHOCTI KEPIBHUKU MMOBUHHI MaTH OUTBII Cepilo3HY
HiAroTOBKY 1 A0cBif. [IpoTe B3aemomisa 3 6araTbmMa HE CXOKMMH 1HCTPYMEHTaMH 30B-
HIITHBOTO CEepPEeIOBUIIA (MMOCTaYaTbHUKAaMH, CIIO’KMBaYaMH, KOHKYpEHTaMH TOIIO) Bi-
N0YyBa€eThCSl B paMKax JIOCTaTHbO CTA0UIBHHUX MPOIEAYp 1 HE CYMPOBOIKYETHCS Hac-
TUMHU cepiio3HUMHU 3MiHamu. CuTyallis 3 TOMIpHO BHCOKOIO HEBH3HAYEHICTIO BUMa-
ra€ BiJl KepIBHUIITBA 1 caMOl OpraHi3allii JOCTaTHbOI THYYKOCTi, a CUTYallisl 3 BHCO-
KOI0 HEBM3HAUCHICTIO CTAHOBUTH HAWOUIBIINY CKIIAIHICTh JJIsl YIPABIIHHS OpraHi3a-
L€TO.

3HauyHMI BIUTUB Ha MPOEKTYBAaHHS OpraHizailii CrpaBiisie TEXHOJIOTiS poOOTH,
sIKa 3a CBOEIO IIPUPOJIOI0 MOXKE OYTH P13HOIO: BUPOOHMIITBO MTPOAYKITii, pPEMOHTHI pO-
6otH, 301p 1 00poOka iHpopmariii Toro. CTOCOBHO aHalIi3y BIHOIIEHb MK TEXHOJIO-
ri€ro poOOTH 1 MPOEKTYBAHHIM OpTraHi3allli BUKOPUCTOBYIOThH Ti cami 3MiHHI, SIKi BU-
KOPHUCTOBYBAJIU ISl XapaKTEPUCTUKU BITHOIIEHb M1 TEXHOJIOTIEIO 1 TPOCKTYBaHHSIM
poOoTu. Pi3HUIIS nosIArae B TOMy, 110 B MOMEPEAHBOMY BUMIAAKY 111 3MIHHI PO3IJIsiia-
JUCS 3 TOYKU 30py A1 a00 poOIT OKPEMOTO BUKOHABIIS, & B TAHOMY BUIAJIKY PO3TJIs-
JAI0ThCSI CTOCOBHO OKPEMOTro MiAPO3MLTy mianpueMcTBa. [lpu nboMy BUKOPUCTOBY-
IOThCSI TP 3MIHHI: HEBU3HAUEHICTh Y HAaJIXO/KEHH1 pOOOTH 1 MicL1 i1 BUKOHAHHSI, HE-
BU3HAYEHICTh Y 3HAHHIX CTOCOBHO TOTO, SIK BUKOHYBAaTH POOOTY, B3a€MO3AJICKHICTh
poOIT B Oprasi3arii.

Tpetst 3MiHHA XapaKTepu3ye THUIT B3a€MO3B'SI3KY POOIT B opraHizaiiii: cKiaje-
HUH, TTOCTIOBHUMN, 3B'I3aHUM, TPYIIOBUH.

[Tpu cknmaneHiit B3a€M03aJIeKHOCTI pOOIT B OpraHizallii Ko>KHUM miapo3ain (¢i-
Jiaj miANIPUEMCTBA) € BIIHOCHO aBTOHOMHHM 1 POOUTH CBiil BHECOK B 3arajibHy CIpa-
BY Oprasizaiiii.

[TocimoBHA B3a€MO3ANICKHICTh POOIT 3'SBISETHCS B OpraHizallii TOi, KOJIU
OJIMH MiIPO3/1JI IOBUHEH 3aBEPIIUTH CBOIO POOOTY paHillle, Hi>k BOHA Ha 1K€ B 1HIIII
nigpo3aiim. Hanpukian, cupoBrHa criepuly IpOXOoJIUTh MEXAHIUYHY KyJiHApHY 00po-
OKy B 3aroTiBEJIbHUX II€XaX, MOTIM HAJIXOJUTh B JIOTOTIBEJbHI, /1€ BUPOOJISIOTH TOTO-
BY NPOAYKI[II0, TOTIM Y 3all, A€ 1 peasni3ytoTh.

3B's3aHa B3a€EMO3JICKHICTh BUHUKAE B TOMY BHUIIAJIKY, KOJIM KIHIEBUI pe3yib-
TaT poOOTH OJHOTO MIAPO3TY CTa€E MOYaTKOM y poOOTi Apyroro, i HaBmaku. Taka
B3a€MO3aJICKHICTh POOIT BUHUKAE MPHU PO3pOOIIi 1 BIPOBAIKCHHI HOBUX BHIIB MPO-

TYKITT 1 TTOCIyT.

['pymnoBa B3a€MO3aNIeKHICTh CKIAJAEThCS 3 0ararbox B3a€MO3AJICKHOCTEH.
[Ipu 11bOMy aKTUBHO CHIBIIPAITIOIOTH Oarato miapo3auiiB. HasBHICTh BETMKOT KUTBKO-
CT1 3B'SI3aHUX 1 IPYNOBHUX B3a€MO3AJIEKHOCTEN y poOOTI MOTpedye 3HAYHUX 3yCHIIb
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YHOT).

A. Yananep chopmyroBaB MPHUHIIAIL, 3TiAHO 3 SKUM MPOEKTYBaHHS OpraHi3a-
1111 TOBMHHO BIAMOBIIATH ii cTpaTerii. [Ipu 3miH1 cTparerii BAHMKAIOTh HOBI MpoOJie-
MH, PO3B'SI3aHHS IKHX MOXKE MOTpeOyBaTH HOBOI opraxizairii [30].

[Tepmuii cTpareriyHuii BUOIp MOB'SI3aHHUM 3 171€0JIOTIEI0 YIIPABIIHHS, KO J10-
TPUMYETHCS BUILE KePIBHUITBO. [[IHHOCTI 1 MpUHIUIIK, 110 MOKJIAJeHI B ii OCHOBY,
BIUTMBAIOTH HA TaKi €IEMEHTH MPOEKTYBaHHS OpTaHi3allii, Ik pO3BUTOK TOPU30HTAIb-
HUX 3B'A3KIB, MacmTad KEpOBAaHOCTI, KUIBKICTh PIBHIB l€papXii, KUIbKICTh JIaHOK
YHOpaBIiHHS, [IEHTPATI3aIliIo 1 AeEeHTpaIi3alliIo.

Jpyruit cTpareriyauii BUOip Mae BITHOIICHHS 0 CIOXKHWBadiB. SIKIIO B Mmiam-
PHEMCTBI TPOMAJICHKOTO XapuyBaHHS OOCIYrOBYIOTh 1HAMBIAYaTbHUX CIOKUBAYIB Y
3a;mi 1 «OpraHizoBaHUM» CrokuBadaM ((idisiM) BIAMYCKAIOTh MPOIYKIIIO Pi3HOTO
CTYII€HsI TOTOBHOCTI, TO 1€ TIOBUHHO 3HANTH BiJIOOpa)KEHHS MPHU MPOEKTYBaHHI CTPY-
KTypH OpTraHi3arfii.

[lepexin opranizaiiii Bii CTparerii, Opl€HTOBAHOI Ha BUTOTOBJIECHHS MPOAYKIII,
JI0 CTpaTerii, OpiIEHTOBAHOI Ha 3aJJ0BOJICHHA MOTPeO CHOKUBAYiB, MOTPEOy€e pajiuKa-
JLHOTO NIEPENPOEKTYBAHHS 1 3M1H OCHOB JIISNIBHOCTI OpraHi3arlii

5.3. OcHoBH, cTaii NPOEKTYBAHHS YIIPABJIiHHSA
3aKJIaJJaMHU PeCTOPAHHOIO rOCIoAapCcTBa

[Ipu npoekTyBaHHI OpraHizailii BaKJIMBE 3HAYEHHsS] MAa€ BUPIIICHHS TaKUX BY3-
JIOBUX MUTaHb: PO3MOJLUT 1 CHeljani3auis mpari, JenapTaMeHTH3alisa 1 Kooneparis,
3B'I3KM B OpraHizauii 1 KOOpJuHallisl, MaclTad KepOBAaHOCTI 1 KOHTPOJIb, 1€papXisl B
oprasizailii Ta KUIbKICTb JIJAHOK Y Hii, pO3MOJLI MpaB 1 BIAMOBIAJIBHOCTI, LIEHTpaTi-
3arlis 1 AeteHTpaizaiis, TudepeHitiais Ta iHTerparis.

VY Oynp-akiil opraHizaiii Mae Miclie pO3IMOAUI Mpali MK ii YJeHaMHu MO JIBOX
HaIpsIMKax:

— TMOCTaidHUN pO3MOLT POOIT B Opranizailili, IOYNHAIOYN 3 HAAXOHKCHHS B
Hel pecypciB 1 3aKiHUYIOYM BHXOAOM 3 Hei mpoaykilli abo mociyru (mocTadyaHHs,
TUTaHYBaHHS, BUPOOHUIITBO, 30yT). Lle € ropu3oHTaNbHA criemiani3alis;

— posmoAin pobIT Mo PiBHIX i€papxii B opranizailii, Ik B IIJIOMYy, TaK 1 B
okpemux yactuHax. Llei nuisx crnenianizaiii Mae BEpTUKAIbHY MPUPOY.

Crnemianizaris GyHKIIN 10 TEBHUX MEX Ma€ MO3UTUBHE 3HAYCHHS. 3POCTaHHS
crierianizanii OKpeMux poOIT B OpraHizailii 00MeXyeThCsl MOKIIUBOCTSIMHU 3a iX KO-
opauHariero. g mpobiema Moxke OyTH po3B'si3aHa HUIAXOM OO0'€JHAHHSI B TPYIH
CXOKHX poOIT Ta X BUKOHaBIIB. Llei npoliec Ha3UBaETHCA AenapTaMeHTU3alli€clo.

JliniiiHa nemapraMeHTU3allis nepeadaydae BIJHOCHY aBTOHOMHICTb, XapaKTepHu-
3Y€TBHCS MPOCTOTOIO, OJHOPITHICTIO 3B'SI3KIB (TIJIbKA BEPTUKAIBHI 3B'SI3KH ), MOMKJIUBI-
CTIO CaMOYTIPaBJIiHHA (BiTHOCHA aBTOHOMHICTb), TOMY IIIUPOKO BUKOPUCTOBYETHCS B
HIDKYMX JJAHKAaX CIMEHHOTO Y MaJIoro Oi3Hecy.

3 po3BUTKOM crieriaiizamii poooTH BUHUKIA (YHKIIOHATbHA JIeTIApTAMEHTH-
3arlisi, Mpu sIKii poOOTH TPYMYIOTHCS HABKOJO PECYPCIB: BN IUIAHYBAHHS KEpYe
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pecypcoM vacy, BIIIUT KaApiB — JIFOIbMH, BIILT (hiHAHCIB — TpoIuMa, iHhopMarliitHi
CUCTeMH — JaHUMHU Tomo. s BUpoOHMUOI (BUPOOHHUYO-TOProBOi) OpraHizalii e
O3Hayae, 10 MOPs 3 JIHIMHUM IO1JIOM POoOIT B OCHOBHIM JIaHII JOJAE€ThCS (PYHKIIi-
OHAJIBHUN TOAUT CIeliali30BaHUX POoOIT, IO OOCIYrOBYIOTh MPOIEC BUPOOHUIITBA.
PizHOBHIOM (hyHKIIIOHAJIBHOI JAenapTaMeHTH3allll € TPyImyBaHHs POOIT 3a MPOIECOM
(BUpOOHUIITBO, OOCTYrOBYBaHHS, HaBYaHHs Ipodecii Ha 6a3l miAnmpueMCTBa, TOCHTII-
HEe BUPOOHUIITBO). ['0JIOBHOIO TepeBaror (PyHKIIOHAIBHOI JIemapTaMeHTH3aIlli €
MO>KJIUBICTh BUKOHAHHS MIEBHOI POOOTH HAOLIBII e(PEeKTUBHIUM CIIOCOOOM.

Cuiy 1 mpecTX HalBaXJIMBIIIUM (DYHKILISIM HaJa€ Te, 0 B OpraHizamiiHii
CTPYKTYpP1 (PYHKITIOHATBHI CITYy>KOU 3HAXOMSTHCS 3pa3y 3a PIBHEM BHIIOTO KEPiBHHUII-
TBa, B PE3yJIbTaTl MOCHIIOIOTHCS KOMYHIKallilHI 3B'A3KM 1 KOHTPOJIb 332 HIDKYUMH Pi-
BHsIMH opraHizaiii. DyHKIioHalbHA AeTapTaMEeHTH3allis BIIKPUBAE MUIIX J0 KUJTbKi-
CHOTO 3pPOCTaHHsI OpTraHi3allii, 3Ha4HOI0 MIpO0 30epirae SKiCHI XapaKTePUCTUKHA PO-
6otu. [TignpremMcTBa MUPOKO 3aCTOCOBYIOTH 1I€H THIT JienapTaMeHTH3allli.

[Topsiz 3 1TUM € 1 HEJIOJTIKH, TTOB'SI3aH]1 13 HAJCIIeiaTi3alli€r0, KOJIU CTBOPIOIOTb-
Csl OprasizalliifiHi MepenoHu MK 3TPYIMOBaHUMH POOOTaMH, SIKI MTOCIA0IIOI0TH TOPH-
30HTaJbHI 3B'A3KU. CTBOPIOETHCS 3aMKHYTICTh y MeXaXxX BIJIUIIB, PO3MHUBAETHCS 3a-
rajibHa Oprasi3alliifHa 1ijib, y MiApo3/ijlaX PO3BUBAETHCS IHCTUHKT CaMO30epeKeHHS,
CTBOPIOETHCSI CUTYaIlisl, KOJIM HEMOXXJIMBO YHHUKHYTH 3aiiBoi poOOTH B Oprasizaii.
Kpim TOrOo, po3BUTOK BEPTUKAIBHHUX 3B'S3KIB Y Mekax (YHKIIOHAJIBLHOTO MiIXOTY
nopyurye npoOjJeMy Ha HUKYMX PIBHSIX JI0 TOJIOBHOTO KEPIBHHUKA, 110 HE Ja€ oMy
MO>KJIMBOCTI CKOHIICHTPYBATH yBary Ha CTPaTEriyHUX 3aBJAHHIX Yepe3 HeOOXITHICTh
BHUPIMIEHHS MMOTOYHUX OMEPATUBHUX CIIPaB.

[Ipobnemu (yHKIIOHATBHOI AeNapTaMEeHTH3alli 3HAYHOI MIPOI0 MOXYTh Oy-
TH PO3B'sI3aHI LUJIIXOM IPYIyBaHHs PoOIT HaBKOJIO pe3ynbTary. Lle nemapramentusa-
Iis1 32 MPOJYKTOM, CTIIOKXHUBAaYeM, PUHKOM. PO3BUTOK MPOAYKTOBOI JemapTaMeHTH3a-
11T TOB'SI3aHUI 3 TTOSBOIO MPOIYKTOBUX quBepcudikoBaHuX BUpoOHHUNTB. [Ipu nema-
pTaMEHTHU3AIII] 3a CIIOKMUBAYEM TPYIyBaHHS pOOIT 3M1MCHIOETHCS HABKOJIO KIHIIEBOTO
KOpHCTyBaua MpoAyKIlii. PUHKOBa nemapraMeHTH3aIis OYIyeEThCS 3a BITHOIICHHSIM
710 perioHaJIbHUX PUHKIB. Y HAYKOBIH 1 JOCTIAHO-KOHCTPYKTOPCHKIN MiSNTBHOCTI 1IeH
TUI JeMapTaMEHTH3aIlli Ma€ Ha3By MPOEKTHOTO YU MPOTPAMHOTO (MPOTpaMHO-
IITbOBE yIipaBiiHHs). [lepeBaru Takoi genapraMeHTH3allli PO3TISHEMO Ha MPUKIIAII
aenapTaMeHTH3allli 3a crnoxkuBadem. [Ipu 11boMy BUIIISIOTHCS aBTOHOMHI YaCTUHH 1
Ha L1 JUJISTHKY IPU3HAYAI0ThCA KEPIBHUKH, BIATIOBIAANIbHI 32 00CIYrOBYBaHHS MIEBHO-
ro KOHTUHTEHTY CIIOXHUBAYiB 1 OJCpKaHHS MPUOYTKY. ABTOHOMHI AUIAHKHU 3a0e3me-
YYIOThCS (PYHKIIOHAIBHUM OOCITYyTOBYBAaHHSIM, a Y BUILIOTO KEPIBHULITBA 3aJUIIAETb-
Csl HEBEJIMKA KUIbKICTh (PYHKIIOHATBHUX CIIYKO, CKOHIIEHTPOBAHMX HAa BUKOHAHHI
IiH, 10 MalOTh CTpaTeriuHui xapakrep. KpiM Toro miBuIyeTbcs yBara 10 KiHIIEBO-
ro pe3yJsibTaTy — CHoXKMBaya (MPOAYKTY, puHKY). [losiBa 011101 KIIBKOCTI yIpaBii-
HIIIB CHpUsIE PO3BUTKY JCIEHTpai3ailii, 1HII[IaTUBU, aBTOHOMIi 1 B LUJIOMY ITi/IBU-
meHHs e()eKTUBHOCTI opraHi3aiiii. J[o HelToiKiB miel qernapTaMeHTH3aIi MOXKHa BiJI-
HECTH MOJKJIMBE TyOJFOBaHHS B POOOTI, 30UIBIICHHS YHUCEIBLHOCTI MEPCOHATY, TIEBHI
TPYyAHOLI Y 3a0€3Me4eHH]I KOHTPOJIIO 3BEPXY.
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Sxmio mpoGriema aganTyBaHHS 10 30BHIIIHBOTO CEpeNoBHUINA €PEKTUBHO HE
PO3B'S3YETHCS B MEXKaX OKPEMHUX HAMPSMKIB, TO IPUPOJTHUM BHXOJIOM CTa€ OHOYAC-
HE TOCWJICHHS B IPyMHyBaHHI POOIT K PECypCHOTr0, TaK 1 pe3yIbTaTUBHOTO MiAXO/IiB,
T0o0TO MaTpuuHuii miaxizg (puc. 5.1) [30].

[TpomykToBi O yHKIIIOHAIBHI T1PO3I1IU
1IPO31ITH BupoOuunreo | MapkeTuHr HJIP digancu

[Tponykt A

[Iponykt b

IIponykT B

[Iponykt I'

Puc. 5.1. MaTpuyHa cxema qenapraMeHTU3ail

dyHKIIOHAIPHA YM TEXHIYHA YacTHHA MAaTPHIll BIJMOBIIaJIbHA 3a 3a0€3MeUeH-
HS poOOTH HOPMATHMBHO-TEXHIYHOIO JOKYMEHTAIIEI0, TEXHIYHUM KEPIBHUIITBOM,
KkBaTipikoBaHUM TiepcoHanoM. [IpoaykToBa abo agmiHICTpaTUBHA YAaCTHHA MATPUII
BIJIMOBIJIA€ 3a IUIAHYBaHHSA pOOOTH, YMPAaBIIHHS Ta OLIHKY Pe3yJbTaTiB, BAKOHAHHS
pobouux omepailiid, JOCATHEHHsS mocTaBieHux IuIend. Edext Big xkoMOiHaii mux
JBOX CKJIQJOBHX MOJSATAa€ B MIATPUMAaHHI OalaHCy MK TEXHIYHUMHU (HACKUIBKU pO-
00Ty 100pe BUKOHAHO) 1 aAMIHICTPaTUBHUMHU (SIKY poOOTY 3p0O0JIE€HO 1 BapTiCTh ii BU-
KOHaHHA) HUIsIMU. banmaHc nocsAraeTbesl MUISIXOM NEPETUHY BEPTUKAIbHUX (aIMIHICT-
paTHBHA YacTUHA) 1 TOPU3OHTAJIBHUX (TEXHIYHA YACTHWHA) 3B'SI3KIB 1 KOMYHIKAIIIM.
[IpaniBHUK y KOKHIA KJITUHII MaTpULl MIANOPAIKOBYETHCS OJHOYACHO JIBOM Bia-
nam. Crermianictd (GyHKIIIOHATFHUX BB Ha (hOpMaJIbHIM OCHOBI 3aKPITUTIOIOTHCSA
3a MEBHUM TPOYKTOM 1 TOMY MOBUHHI MIAMOPSIKOBYBATHUCS IBOM KEPIBHUKAM.

EdexkTuBHICTS MATPUYHOI CUCTEMU IPYHTYETHCS Ha TOMY, 110 Ha KOXKHIM poO-
00TI MIHUPOKO BUKOPUCTOBYIOTHCSA (PYHKI[IOHATBHI 3HAHHS, € MOXKJIMBICTh JJISI THYY-
KOr0 BUKOPHUCTaHHs KaApiB. HeraTuBHI HACIIIKM MaTPUYHOI JermapTaMEeHTH3alIlll BU-
HUKAIOTh 4Yepe3 MOJBIMHE MiANOPSAIKYBaHHS, BHACTIJOK YOTO MOXYTh BUHUKHYTHU
KOH(IIKTH B opradizamii. MarpuyHa JaemapTaMeHTH3allisl CKIaaHa, rpoMi3iKa, MOT-
pedye TpuBanoi MIATOTOBKU MPALIBHUKIB 1 BIIMOBIIHOI OpraHi3aliiiHOI KyJIbTYpH,
Hee(peKTUBHA B KPU30B1 MEPIOIH.

B opramnizariii, 1mo ckiagaeThes 3 0araTb0X 4acTUH, HEOOX1AHA KOOPAUHALIIS X
JISTBHOCTI, SIKa € OCHOBOIO CTPYKTYpPH OpraHizailii i IKy BU3BHAYAIOTh K CYKYIHICTb
CTIMKMX 3B'I3KIB B Oprasizaiii. PO3pi3HsI0Th pi3HI TUMM 3B'SI3KIB: BEPTUKAJIBHI 1 TO-
PU3OHTANBHI; JiHIMHI 1 GyHKIIOHATBHI; (popManbHi 1 HehopMallbHi; MPAMI 1 HETIPSMI.

BepTukanbHi 3B'A3KkM 3'€THYIOTH i€papXivHi PiBHI B Oprasi3aiii Ta ii yacTu-
Hax, € KaHaJlaM{ TIepeaadl po3nopsadoi 1 3BiTHOI 1H(popMalii. Y Mexax BepTUKATb-
HUX 3B'SI3KIB PO3B'SI3yIOTHCS MPOOJIEMH BJIAJIN 1 BIUIMBY, TOOTO peai3yeThCsi BEPTH-
KaJIbHE 3aBaHTaXXEHHS POOOTH. 3pOCTaHHS OpraHizallii CympoOBOKYETHCS 3POCTaH-
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HSIM BEpTUKaJbHUX 3B'A3KiB. IIpy Benukiil KiTbKOCTI BEPTHKAIBHUX 3B'SI3KIB YIOBI-
JBHIOETHCSA KOMYHIKAIIHHUN MpoIiec.

I'opu3oHTaNbHI 3B'SI3KU — 1I€ 3B'SI3KM MDK JBOMa 1 OUIbIIE OJHAKOBUMH 3a
YEHHS — CTIPUITH HAOUIbII ePeKTUBHINA B3aEMOJIT YaCTMHU OpraHizallii mpu po3B's-
3aHHI MpoOJieM, 110 BUHUKAIOTh MI>)K HUMHU. BOHM j0mIoMararoTh 3MIilHIOBATH BEPTH-
KaJIbH1 3B'A3KH 1 pOOJISITH OpPraHi3alliio B MUJIOMY OUIbII CTIHKOIO MIPH PI3HUX 30BHIIII-
HIX 1 BHYTpIIIHIX 3MiHaX. ['OpH30HTaIbHI 3B'A3KM PO3BUBAIOTH Yy KEPIBHUKIB CaMOC-
TIHHICTH, 1HIIIATUBHICTh, MOTUBOBAHICTb, MOCIA0MIOIOTH CTpax pu3uky. Ha Biaminy
BiJl BEpTUKAIBHHUX, TOPU3OHTAIBHI 3B'SI3KH, 32 BUHATKOM MAaTPUYHOI JIeTIapTaMEHTH-
3alii, SK IpaBuiio, He (HOpPMai3yloThCA B XO/1 MPOEKTYBaHHA opraHizamii. Haluac-
TillIe BOHU BCTAHOBIIOIOTHCA HAa HEPOPMalIbHIA OCHOBI TOJIOBHUM KEPIBHUKOM IILISI-
XOM JIeJIeTyBaHHSI YaCTUHU MPaB MO0 31HCHCHHS KEPIBHHUITBA (BUPIIIICHHS ITEBHO-
ro KoJia TUTaHb).

[Topsin 3 M Mae Mmicuie popmaizaiiisi TOPU30HTAIBHUX BIIHOIIEHb Yy BUMAAKY
CrieliayIbHUX OC10 JIs 3A1MCHEHHS JBOCTOPOHHIX KOHTAKTIB MDK MHiAPO3ALIaMHU Op-
raHizaiii. [le MoxXyTh OyTH 3aCTYIHUKHM KepiBHUKA OpraHizailii, ki OMIKYyIOTb TPYIy
M1PO3JIUTIB OJTHOTO PiBHS, 400 KOOPAUHATOPH (KEPIBHUKM) MTPOEKTIB MPOTrpaM, Haili-
JICHUX Ha OJICp>KaHHS OJTHOTO MEBHOIO Pe3yJbTaTy. Y 1bOMY BUIIAJIKY IM HaJal0ThCs
IpaBa, 10 MEePEeBUINYIOTh PIBEHB MpaB, AKMMHU HaAUICH] migpo3aian. i miapo3ainm
3HaXOJIAThCSI B TOPU3OHTAIBHIN B3a€MO/I11, aJie BOHU HE HAJIUIAIOTHCS aIMIHICTPATH-
BHOIO BJIQJIOIO JTIIHIHHUX KEPIBHUKIB.

JliniiiHi 3B'SI3KM — 1I€ BIAHOIIEHHS, B SAKUX KEPIBHUK peajli3y€ CBOI BIaJHI
mpaBa 1 31MCHIOE MpsIME KEPIBHULTBO MmianerauMu. L1 3B'13ku B opraHizauiiHiil ie-
papxii HAyTh 3BepXy BHHU3 Ta HaOyBalOTh (POpMy HaKazy, PO3MOPSIKEHHS, KOMaHIH,
BKa31BKH.

@OyHKHioHANbHI 3B'A3KH (IITabHI) MalOTh Opaayy npupoay. Bonu MawTh B
oprasizailiifHiii iepapxii HampaBJICHICTh 3HU3Y JIOTOPHU 1 BUCTYNAOTh y (opMi mopa-
1M, PeKOMEH1aIli1, aIbTePHATUBHOTO pimeHHs (Tadi. 5.2).

B opranizamii KkoxeH 13 KEpiBHUKIB 0OMEXEHUM 4yacoM, 3HaHHSIMHU, BMIHHSIMH,
a TaKoX MAaKCUMAJLHOIO KUIBKICTIO PIII€Hb, SKI BIH MOXE MPUUHSATH 3 JIOCTaTHIM
CTyNeHeM e(EeKTUBHOCTI, TOMY BKJIMBE 3HAYEHHSI Ma€ BU3HAYEHHS MacIITady Kepo-
BAaHOCTI 1 KOHTPOJIIO.

MacmTad kepoBaHOCTI — JIONMyCTUMA KUIbKICTh BUKOHABIIIB, SIK1 T1MOPSIAKO-
BYIOTHCS OJTHOMY KEepiBHUKOBI. J[J1s1 11 BU3HAUCHHS MOXYTh BUKOPHUCTOBYBATHUCS SIK
JOCIITHO-CTATUCTUYHI METOAU (TOPIBHSIHHS 31 IITATHOIO KUIBKICTIO MEPCOHANY aHa-
JIOTIYHOTO MAPO3JLTY, SKUH BUKOHYE aHAJOTIYHI 00CATH POOIT), TaK 1 pO3paxyHKO-
BO-aHAJIITUYHI, Kl BPaXOBYIOTh TaKi YUHHUKH, K XapakTep poOit, odcsr iHpopMa-
11, BUTpATU Yacy, KUIbKICTh B3a€MO3B'SI3KIB TOIIO. 3BUYANHHO, PO3PaXyHKOBA KiJib-
KICTh TIJJIETINX, 10 TIPUITAIa€ Ha OJHOTO KePIBHHKA, HE € JorMOi0. BoHa Moxke Bif-
PI3HATHCS HaBITh Y M&XaxX OJHIET GhipMu
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Tabnuys 5.2 — JliniitHi Ta PyHKUIOHAJIBLHI 3B'A3KH B KOHTEKCTI
3 acCleKTaMH AiJIbHOCTI Opradizaumii

ACHeKTH AisNIBHOCTI TV : .
. JliniitHi 3B'13KK @DyHKIIOHAIbHI 3B'SI3KH
Oprasizarii
[TocTauyanus HJIP
[Tigpo3ainu acoriiioBaHi 3i BupoOHuireo Kanpu
3B'SI3KaMU 30yt dinancu
OO0ciyroByBaHHs Byxranrepis
[TinTpuMka Ta gomomora
3aBiaHHs, 10 BUPIIIYIOTh- JlocaraeHHs KEPIBHUIITBY B
Cs1 32 TOTIOMOT'OXO 3B'SI3KiB OpraHizamifHuX Iiaeh TOCSITHCHHI1
opraHi3auiiHux mijaei
Haxkas3, Bka3iBka, [Topana, pexomeHauis,
®opMmu 311ICHEHHS 3B'SI3K1B PO3MOPSIKEHHS, 1H(hOpMaIis Uil pillieHHs
3aBJIaHHS TOLIO TOILO
[IpaBo, 1m0 peanizyroThcs :
I,) - HOP y y Iepapxiuna Biasa Bnana noy-xay
3B'SI3KY
ETanu BupimeHHs, . . .
: : [TpuiinstTa 1 BuKOHaHHS | Po3poOka Ta miAroToBka
pealti3oBaHi 3a JOTIOMOTOI0 : : : :
\ pIIICHHS pIIIEHHS, OLIIHKA PIIICHHS
3B'SI3KY

barateMma criemianicraMu peKOMEHAYIOThCSI CEPENIHI BEIMUYMHU Macumaoy Ke-
posanocmi. JJIsl BUIIOL JaHKW OpraHizailii KUIbKICTh MIJJIETIUX Y OJHOTO KEpIBHUKA
HE NOBMHHA NEPEBUILYBATU 7; Y HUXKHIN JaHIl Oprasizauii MacimTad KepOBaHOCTI
nocsirae 20-30 miyernux. 3aBASKH OLIbII IIMPOKOMY BUKOPHUCTAHHIO B Cy4acHUX
yMoBax 1H(OpMAIIHHUX CUCTEM 1 IPYIIOBOT POOOTH MOKIIMBE MOIAJIbIIE 301TbIICHHS
MaciTady KEpOBaHOCTI B HYDKHIH JIaHIl, sika Moxe OyTu 30ublieHa 10 40—45 miasne-
rUX. PI3HUIS B KUTBKOCTI MIJJIETIINX MOSCHIOETHCS TUM, IO OpUragupy, HalpuKia,
JOCTAaTHBHO 3HATH POOITHUKA B OOJIMYYSI, HOTO IM'S 1 1110 BIH MOKE POOUTH; TUPEKTOPY
TaKUX 3HaHb HEJIOCTATHHO JIJIsl TOOY0BH 3 IPAI[IBHUKOM €(DEKTUBHOI B3aEMOIII.

OOMexxeHHsT MacITaboM KEPOBAHOCTI B MPOIEC] 3pOCTAHHS OpraHi3alli npu3-
BOJSTH JI0 MOCTIHHOTO 301IBIICHHS KIJIBKOCTI PIBHIB i€papXxii. PO3pi3HsAIOTh BY3bKUI
Ta MUPOKUNA MacmTad KepoBaHOCTI. By3pkuii macmrad KepoBaHOCTI XapaKTepU3y-
€THCSI MIHIMAJILHOIO KUTBKICTIO TIJJIETJINX B OJTHOTO KEPIBHHUKA. Y PE3yNbTaTi 30151b-
IIY€THCA KUTBKICTh 1€papXiuHuX piBHIB. [Ipu MeHIII# KITBKOCTI MiJIETINX KEPIBHUKY
JIeTTIIe 3/IIMCHIOBATH KOHTPOJIb 32 iX poOOTOI0, 1 TOMY BiH POOUTH 1€ ORI SIKICHO.
Ane mpu 1IbOMY Yy HBOTO MOXKE 3'SBUTHCS OakKaHHS BTPYUYaTHUCS B iX 0e3MOcCepeTHIo
pobory.

[upokuii MacimiTad KEpOBAHOCTI Ma€ MPOTHUIICKHI XapaKTEPUCTHKU: MAKCHU-
MaJIbHO MOJKJIMBA KIJBKICTh MiAMOPSIIKOBAHUX B OJTHOTO KEPIBHUKA 1 MiHIMaJIbHA Ki-
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JBKICTh PiBHIB i€papxii. Matouu 6arato miaferanx, KepiBHUK 3MYIICHUN JIeleTyBaTH
CBOi MOBHOBAKEHHS, 1100 yC1X 3aBaHTAXKUTHU POOOTOO. J[Jis 1IbOTO MiAOUpPAETHCS CH-
JpHA 1 KBaiikoBaHa KoMaHa. Jlo HeTOIIKIB CIIiJT BIAHECTH MOXKJIMBICTh BTPAaTH KO-
HTPOJIIO HAJ| MIAJIETIIMMHU, SIK1 3HAXOASTHCS 32 MEKaMU MOXKJIMBOCTEN KepiBHUKA.

3 po0semMor0 0OMEXEHHS KUTBKOCTI MiJIJIErJIUX TICHO MOB'A3aHa MpodiemMa Ki-
JLKOCT1 PIBHIB yIIpaBJIiHHS a00 ie€papxis B oprasizaiiii. PiBHeM yIipaBiiiHHS B OpraHi-
3aIlii BBOXKAETHCS Ta 1i YacTHHA, B paMKax SIKOi 1 IO BIJHOIICHHIO JO SKOI MOXYTh
NpUIMAaTHCS CaMOCTIIHI pilieHHs 6e3 iX 000B'I3KOBOTO Y3TOJKEHHS 3 BUIIE- 1 HUXK-
YepO3MINICHNMH YacTHHAMU. Tak, HalpUKJIad, 3aBiaAyBad BUPOOHUIITBA, METPIOTEIb
MaloTh MPABO MPHUMMATH PIIICHHS, IO CTOCYIOThCS iX poboTu 1 T.1. SKimio € Opura-
JUpHU, TO TaKa cama CUTYyallisl Ma€ MiCIle 1 Ha piBHI Opuraau. Y miINpHEMCTBI pecTo-
PAHHOTO TOCIIOAAPCTBA B TAaKOMY pa3i CKJajacsi TPHPIBHEBA CHCTEMa YIPABITIHHS.
3HayHe 3pOCTaHHS PiBHIB MPU3BOAUTH J0 3HIKEHHS €()EeKTUBHOCTI yNpaBIiHHS Ue-
pe3 MOXJIIMBE MEPEeKpyIyBaHHs 1H(GOpMAIIii.

B opranizaiiisix 3acTOCOBYIOTECS JIBI CUCTEMH PO3IMOJUTY MpaB 1 BIAMOBIIAIb-
HOCT1 a00 MOBHOBaXKEHB 3a piBHAMU iepapxii. [lepima cucrema OynyeThCsi HA OCHOBI
IPUHITUITY €THOCTI MiMOPSIAKYBaHHS (pHUC. 5.2), siKa MOJIArae B TOMY, 110 MPAIliBHUK
MOBUHEH OJICP)KYBATH PO3MOPSKEHHS, IO CTOCYIOThCS BUKOHYBAHOI HUM pOOOTHU
TIJIBKHA BiJ] OJHOTO KEpIBHHKA. BUXOIS4M 3 I[bOTO, CUCTEMY «SUITMHKa» MOOY0BAHO
Tak, 10 MpaBa 1 BIAMOBIIAILHICTh BUILOTO KEPIBHHUKA MMOTIMHAIOTH TIIBKH YaCTHHY
MpaB 1 BIJAMOBIIAJIBHOCTI HUXKYEPO3MIIICHOTO KEPIBHHMKA (HA PUCYHKY 30HY MOTJIU-
HaHHS HKYEPO3MIIICHOTO PIBHS BUILIEPO3MIIIEHUM PIBHEM 3aIITPUXOBAHO).

Cucrema «sIJIHHKaY Cucrema «MaTpbOLIKa»

Puc. 5.2. Po3noain B oprauizauii npas i BixnosigajbHocTi

Taka cucrteMa € OCHOBOIO BeOEpPOBCHKOI OIOpOKpaTHUYHOI opraHizarii. Jms Hel
XapaKTepHa BUCOKA YITKICTh Y (pikcallii mpaB 1 BIAMOBIJATHHOCTI KEPIBHUKA KOKHOTO
piBHs. BoHa mae 3Mory jerko 3HAWTH BiANOBIAJIBLHOTO 32 MPOPAXYHKHU, JOMYIIEHI
MOMWIKK B poboTi. HemomikoMm i€l cucreMu € Te, MO B MEXKax PO3MOBCIOKCHHS
(GyHKITIOHATBHOT IeTapTaMeHTH3aIll1 BOHA mocaabditoe (pyHKITIOHAIBHI MpaBa.

Jlpyra cuctema — cHCTeMa IOABIMHOTO YM MHOXKWHHOTO IiIIOPSIKYBaHHS
(«maTpboIka») — OyayeTbcs Ha KOMOIHAIlli BIAHOIICHb CIIBHOI a00 CyCHiIBHOT
BJIACHOCTI, ii MOOY/I0BaHO TaK, 1110 TpaBa 1 BIAMOBIAAILHICTh BUIIIEPO3MIIIEHOTO Ke-
pIBHMKA MOBHICTIO MOMIMHAIOTH MpaBa 1 BIAMOBIJAIBHICTh YCIX HIXKUEPO3MIIIEHUX
KepIBHMKIB. TakMM 4YMHOM, MpaBa 1 BIAMOBIAAIBHICTh PO3MOPOLIEHI MIX OaraTbMma
PIBHSIMH Oprasizailii, TOMy PaKTHYHO HEMOJKJIMBO 3HAWTH BHHYBATOT'O: HUM MOXE
CTaTH KEePIBHUK Oyb-SKOTO PiBHA, 1 BU3HAYATHCH 11€ OyJe HE B paMKaxX BCTAHOBJICHOI

89



MOJIITUKHU 1 TIPOIIEyp, @ CY0'€eKTUBHO BHUILMM KEPIBHUKOM, KU TIepeciiaye cBOi Mo-
JiTAYHI 1ut. Taka cucTema CBIJIOMO JIONYCKAae HAasBHICTH JBOX 1 OijbIe oci0, sKi
MaloTh OJIHAKOBI MOBHOBaXkeHHs. Lle 1ae MOXKIMBICT MpUIMaTH PIILIEHHS KEPIBHUIL-
TBOM OpTraHi3ailii 1 THM caMUM 3J11MCHIOBATH TOTAJIbHUN KOHTPOJIb.

BaxxnnBoro mpo6sieMor0 B MPOEKTYBaHHI OpraHizailii € 30aJaHCOBaHICTh MIXK
IEHTpaJi3aIlero 1 AeneHTpaIizaiieo, TOOTo BUOIp ONTUMAIBHOT KOHCTPYKIIIT OpraHi-
3ari.

Llenmpanizayis 1€ KOHUEHTpAIlisl TpaB MPUNHSATTSA PIlICHb, 30CEPEIHKECHHS
BJIQ/IHUX MMOBHOBA)XCHb Ha BEPXHHOMY PIBHI KEpIBHHUIITBA opraHizailii. Bona Bukiio-
yae MOKJIMBICTh BUKPHBIICHHS 1HGOpMAIIli Mpy MPOXOIKEHHI 11 yepe3 KiIbka pPiBHIB
yIpaBIiHHS.

Jeyenmpanizayia — e nepegava abo JeleryBaHHS BiAMOBIMAIBLHOCTI 32 P
KIIFOYOBHX PIllIEHb, @ OTXKeE, 1 Mepeaaya BIAMOBIIHUX i BiAMOBIJAIBHOCTI MpaB Ha
HYDKY1 PIBHI yIpaBJiiHHs opraHi3aiiero. [IoHITTS «ieHTpamnizaris 1 AeHeHTpaIizamisa
ICHYIOTh B J1QJICKTUYHOMY B3a€MO3B'SI3KY 1 BUCTYIAIOTh PI3HUMU criocobamu 30epe-
KEHHS JJOCTOBIpHO1 1H(MOpMAIli Yepe3 pi3HUM CTYMiHb PO3MOJLITY MpaB 1 BIAMOBIA-
JLHOCTI IO «BEPTUKAJ» YIIPaBIIIHHS.

I1. Jloypenc i k. Jlopir Ha OCHOB1 OOCTEKEHHS MIAMPUEMCTB TN BUCHO-
BKY, 1110 Ha BIHOIICHHS MIXK ITIIPO3/I1JIaMH BIUIMBAIOTH I11e Takil (haKTOPH, SIK CTYIIHb
BIIMIHHOCTI MDK Tifpo3auiaMu (audepeHiiiaiis) 1 CTyMmiHb MOXJIUBOTO CIIBPOOIT-
HUIITBA M1IPO3A1UTIB (1IHTEeTparis).

Hudepenmiaiiisi — e AUICHHS B OpraHizailii poOIiT MiX ii YacTMHAMHU 4YM TI1]I-
pO3AUIaMH TaKUM YMHOM, 1100 KO>KHA 3 POOIT ojeprkayia MeBHUI CTYIIHb 3aBepuIe-
HOCTI B M@Xax JaHoro miapo3aury. lis Bu3HaueHHsS cTyneHs audepeHiiaiii BUKo-
PHUCTOBYIOTh YOTHPH TTapaMeTpH (Tadir. 5.3).

Tabnuya 5.3 — Indepenniania Mizk miapo3aiziamu 3a 4orupMa 3MiHHUMU

OcHoBHi 3MiHHI | HaykoBo-gocmiaHa

o BupoOHuirso MapxkeTuHr
nudepeHIianii poboTta p H p
i Hosuit nponykr Co0bi1BapTICTh OO6csr npoaax
CtpykTypa Bucoxo opraniuna MexanicTuyHa Opraniuna

3HauHa opieHTailisi Ha | OpieHToBaHo Ha | Opi€eHTOBaHUM Ha

Bzaemomis .
JTHOTUHY 3aBJIaHHSI JIFOIEA
3BOPOTHHH »Ke TpyUBaja 3a He nyxe o
I? lly- P oy - [HIBnaxuit
3B'SI30K TEPMIHOM BUKOHAHHS TpUBAIUI

Yum Oubliie miaApo3aAUTIB BCEPEANHI OpraHi3ailii BiAPI3HAIOTHCS OJUH BiJl OJI-
HOT'0, TUM OLIbIIE TU(EPEHIIIOBAHOIO € OpraHi3allis.
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Inmeepayis — 11e piBeHb CHIBPOOITHUIITBA, K€ MA€ MiICLIe MK YACTHHAMHU Op-
raHizaiii 1 3a0be3neuye NOCATHEHHS iX IIJIeH y paMKax BUMOT, 110 BUCYBA€ 30BHIIITHE
OoTOuYeHHs. PiBeHb 1HTErpallii MoXke MepeBUIIyBaTH MOTpeOy B HiM, SKIIO PIBEHb JTH-
depenmianii € Hu3bkUM. [Ipu BuCOKIN audepeHIiaiii cuTyarliss BUMarae BUKOPHC-
TaHHs 3HAYHOI KIJIBKOCTI PECypCiB 1 BUKOPUCTAHHS IIMPOKOIO KOJja 1HTErpamiiiHux
MexaHi3MiB. Tak, Ha BEpXHIX PIBHSIX opraHizallii 11e MpOosSBISIE€TbCS Y CTBOPEHHI CTpa-
TEr1YHUX TOCMOJAPCHKUX IEHTPIB, BUKOPUCTAHHS MPOAYKTOBOI a00 MaTpU4HOI Jie-
napTaMeHTHU3allll, a Ha HIKHIX — (OPMYBaHHS IUIbOBUX TPYIT 1 KOMITJICKCHUX OpHTrai.

3ayie’)kHO Bi 00CATY YNMPaBIiHCHKOT POOOTH BH3HAYAIOTHCS OCOOMBOCTI CTPY-
KTypU TPOEKTYyBaHHS YIpaBliHHS. B ympaBiiHHI MOCTIHHO BiIOYBAa€ThCS PO3MOALI
mpaili, cremiaiizamis 1 KOMOIHyBaHHSI PI3HUX YIPaBIIHCHKUX pOOIT, IO T03BOJIE
BHUJIUTUTH TIICTh CTAMiid JAHOTO TPOIECY, SKI BIAMOBIMAIOTh 0OCSATaM 1 CKIAAHOCTI
YIOpaBIiHHS OpTraHi3alfi€ro (MiIMTPHEMCTBOM) Y IIIOMY.

[lepmra cTagisi XapakTepU3yEThCs] HEBEIMKUM OOCSITOM YIpaBIiHHS 1 HEBUCO-
KOIO CKJIQJIHICTIO YIPABIIHCHKUX JIiH, TOMY Kepy€e TOW caMUii MpaiiBHUK, SIKUI BUKO-
Hy€ BUpOoOHUY1 PyHKIIT (Opuraaup, rojoBa CiMEHHOTO MiANMPUEMCTBA).

Hpyra ctagis xapakTepHa ISl MIIPUEMCTBA, OOCAT YIPABIIHCHKOT POOOTH B
SKOMY BHMarae CIeliajibHOTO MpalliBHUKA, BUIBHOTO BiJ BUPOOHWYMX (PYHKIIH (Ke-
PIBHHMKA MAJIOTO MiIMIPUEMCTBA).

Tpetst cramis xapakTepHa IJis TANPUEMCTBA, B IKOMY 00CsT poOOTH 3 yIpaB-
JIHHS 30UIBIIYE€ThCS HACTUIBKH, 110 BUHHMKAE HEOOXIAHICTh KOOPAMHYBATH Misiib-
HICTb CHeIlaIbHUX MpaliBHUKIB, [1{0 3yMOBIt0O€ BUHUKHEHHS JiHIHHOI 1€papxii. Taxk,
HaIpUKJIaJ, rpyIy OpurajupiB LEXIB OYOJIOE 3aBlAyBady BUPOOHUIITBA.

YerBepra cTafis XapaKTepU3YEThCSA NMOAATBIINM 3POCTAHHIM OOCSTIB 1 CKJIa-
HOCTI, 1110 TOTpeOye crerianizaili mpaiBHUKIB 11100 BAKOHAHHS OKpeMUX (PYHKIIIM
yropaBiiHHS. B ynpaBiiHHI 3'IBISIOTECS CHELIATICTH: 0OJIKOBII, EKOHOMICTH TOILIO.

[T'ata cramis xapakTepU3yEThCs MOMAIBIINM 3POCTAHHIM 00CATY POOOTH TIO
3araJbHUX (DYHKITISX 1 KUTBKOCTI TIPAIliBHUKIB, BaI/IHﬂTI/IX cneulanLHHMH pO6OTaMI/I
crieriamcTiB (Oyxranrepis, 06H1KOBH1B OYOJIIOE TOJIOBHUM OyXTayiTep; EKOHOMICTIB —
HavyaJIbHUK TUTAHOBOTO BIJIJILITY).

[locTa cTaais XapakTepU3y€eThCS TAKUM PO3BUTKOM YIIPABIIHCHKOI ISITBHOCTI,
sIKa TIPU3BOJIUTH 0 HEOOX1THOCTI 00'eqHaHHS (DYHKIIIOHAJIBHOI 1 JIIHIMHOI i€papXiit
M1 CIUTBHUM Kep1BHUIITBOM. KepiBHUIITBO CTa€ Crielialii3oBaHUM BUJIOM JIisUTBHOCTI
(IupeKTOop MiANPUEMCTBA).

Buiieonucani crajii XapakTepu3yloTh MOCTYNOBUH MepexiJ Bif yNpaBIIIHHS
OJIHIEIO JIFOJIMHOIO 10 YIIPaBJIHHS SIK CIEI1aIbHOTO BUAY JisJIBHOCTI.

o6 mimiOpaTH BIANOBIAHY OpraHi3aliiHy CTPYKTYpPY YIpPaBIiHHS 3aKjIaJoM
PECTOPAHHOTO TOCTIOIaPCTBA BU3HAYAIOTh:

— CKJIaJ 3a/1a4 ympaBJIiHHI, IHPOpPMAIIiifHI Ta MaTepiaabHl TOTOKH B 3aKJIA/Ii;

— (QakTopu BILUTUBY: pO3MIp 3aKJIay, TEXHOJIOTIS, HASBHUMN MEPCOHAI, CHCTE-
Ma pillieHb, cTpaTeris 6i13Hecy;

— O3HaKW CTPYKTypu3ailii, GyHKI[IOHATbHE MPU3HAUYCHHS, TPYIa CII0KHUBAYIB,
10 00CITYrOBYETHCS, BAPOOHUYO-TOPTOBUI IMPOLIEC, pajiyc 0OCIyroByBaHHs, 1HTEp-
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BaJl poOOYOTro Yacy;

— TapaMeTpH: KUIbKICTh. PIBHIB YIIPaBIIHHSA, MIIPO3/LIIB, MiIETIIUX; PO3IO-
771 000B'SI3K1B, MAPIIPYT PYXYy MaTepiaibHUX TOTOKIB Ta iHGOpMaIlii;

— OIIHOYHI XapaKTePUCTHKHU: BUTPATH Ha yTPUMaHHS CHUCTEMH YIpaBIiHHS,
HaIpYy>KEHICTh Mpalli B MiApo3auiax; iHdopmalliiiHe HaBaHTa)KEHHS Ha MPAIIOI0YHX;
yac 00poOku iHbopMaIlii, yac pearyBaHHs Ha BUpOOHHY1 3001 Ta OMEpaTUBHI 3aIIUTH;

— O3HaKh ONTHUMAIBHOI CTPYKTYPH: HEBEIHKI IiJPO3AUTH 3 BHCOKOKBAJI-
(ikOoBaHUM IMEPCOHATIOM, ONTHUMAJIbHE YUCIIO PIBHIB KEPIBHUIITBA, HASIBHICTH Y CTPY-
KTypi TPy CIHEIaNiCTiB, MIBUAKA PEaKIlis Ha 3MIHU,BUCOKA MPOAYKTUBHICTh, HU3bKI
BHUTpATH, KOMYHIKAIlli MK €JIeMEHTaMH CUCTEMHU 1 30BHIIIHIM CEPEIOBHINEM TTOBUH-
Hi OyTH 4ITKHMH, SKICTh 1H(QOpMaIlii BUCOKOIO;

— SKICHI XapaKTepUCTUKU: MPUOYTOK MiAIPUEMCTBA, COOIBAPTICTh MPOTYKIIii.

5.4. /KuTTeBMii UK AiAIBLHOCTI opraxizamii

VY CBiIOMITIOIOUH, 110 KOXKHA OpraHi3allis He MOXe ICHYBaTH B MIHJIMBOMY Ce-
PEIOBHUIII B CTATUMHOMY BH/JI1, a IOBUHHA aJaNITyBaTUCS 10 HHOTO, CJIIJI IEPEUTH JI0
PO3IIISAlY KUTTEBOTO MUKy oprasizaiii. [le oOymoBnene tTum, 1o oprasizaiiii 3apo-
JUKYIOTBCS, PO3BUBAIOTHCS, CIAOIIAIOTh 1, HAPEITI, MPUIUHAIOTH CBOE 1CHYBAaHHS.
VYci i mpoliecu NpoTiKawTh y yaci. ToMy He0OXiIHO 3HATH, HA IKOMY €Tarll pO3BUT-
Ky IepedyBae oprasizallis; OLIHIOBATH, HACKUIBKH NPUUHATHI CTHIIb KEPIBHULITBA
BIJINTOBI/Ia€ IIBOMY €TaIly. 3aCTOCOBYIOYH IMOHSTTS KUTTEBOTO IHMKITY, MOXHa Mo0a-
YUTH HACTyIHE: ICHYIOTh €Talld, Yepe3 sKl MPOXOASATh OpraHizalli, 1 Mepexoau Bif
OJIHOTO €TaIly JI0 1HIIOTO € Iepen0adyBaHNMU, a HE BUIAIKOBUMHU.

Konmeninii ®UTTEBOTO UKITY NPUAUISIETHCS BEIUKa yBara B JIITEpATypl MO TMO-
SICHCHHIO TOTO, SIK MPOAYKT MPOXOAUTH Yepe3 eTanu HapoHKeHHS abo ¢hopMyBaHHS,
pocty, 3pijocti i crmany. OpraHizailii MaloTh JIeSKl BUHSITKOBI XapaKTEPUCTHUKH, SKi
BUMAararoTh MeBHOT MOAM(IKAIII] TOHATTS KUTTEBOTO MUKITY [14].

Konuenuisi (;1at. conceprio — po3ymiHHs) — 11€ y3arajibHeHa CUCTEMa TOTJISIIIB
Ha 00'€KT YU SBUIIE, IO PO3TISAAAIOTHCS, YBa PO T€, K MIAXOAUTH A0 CIPUUHATTA
11 BUBUCHHS LILOTO 00'€KTY.

[cnyBanHs KoHYyenyii scummegoeo yuxiy opraHizaiii 0OyMOBIIIOE €KOJOTIYHA
TEOpisi OpraHi3alifHOrO0 YTBOPEHHS, OCHOBHA 1/1€sl SIKO1 MOJIsiTae y B3a€MO3aJIeKHOCTI
oprasizailii Ta 30BHIIIHBOTO CEPEIOBUIIIA.

P03BUTOK KOXKHOT OpraHizalii Mae [MUKITYHUN XapakTep, TOOTO NPOXOIUTh Yue-
pe3 MeBHI CTafii >KUTTEBOTO IMKIY, 0 BU3HAYAIOTh OCOOJMBOCTI BUPOOHHYO-
rOCTOIapChKO1, IHBECTUIIIMHOI, (DIHAHCOBOT Ta 1HIIKUX BUJIIB AiSTILHOCTI TOIIIO.

IcHye # 1HIIIa KOHIIEMIIIS )KUTTEBOTO IUKIIY OpraHizailiii, 3a KO BUIISIOTH
JLHOCTI); 3pOCTaHHs (HApPOIIEHHS 00CSTiB BUPOOHUIITBA 1 30yTy, hOpMyBaHHS 1Mi-
JOKY, 3pOCTaHHS MPUOYTKY); «ITIK» TISITBHOCTI (MaKCUMalbHI IPUOYTKH, 0OCITH BU-
poOHuIITBa 1 30yTY); criaja (3ropTaHHs MisUIbHOCTI Ta TIEPEOPIEHTAILIsN).
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Tabauys 5.4 — OcHoOBHI ()a3u JKUTTEBOr0 UKJIY PO3BUTKY CHCTEM

da3za XapakrepucTuka

Hapomkenns ta oorpyHTyBaHHS 11ei cucteMu. OCMHUCTIEHHS He-
Konnentyanbaa |00XiIHOCTI 11 iCHyBaHHS, IIJIeH Ta 3a]a4, B3a€MO3B'SI3KIB 13 30B-
HIIIHIM CEPEJIOBUIIIEM

OI11iHKa )XUTTE3AATHOCTI CUCTEMH B YMOBaX MOTPeO 30BHINIHBOTO

OnintoBaHHs CEpeIOBHUIIA Ta KOHKYPEHIIII 3 aHAJIOTIYHUMH CUCTEMaMH
[ToOynoBa cucTeMu, AKa 3a10BOJIBHSIE KPUTEPIAM KOHKYPEHTOCI-
BupoOHnuirsa ya ; ’ a PHUTCP yp
POMOIKHOCTI
. DyYHKIIIOHYBAHHS CUCTEMH: BUPOOHHUIITBO IIPOAYKIIIT, BHKOHAHHS
OneparriitHa Y Y p POAyKIL,

poOIT Ta HaJaHHS OCIIYT

Hacrtymnae B pe3ynbTaTi MOBHOTO 3aJ0BOJICHHSI OTPeO 30BHIIII-
BuBinbHEHHS |HBOTO CepefoBHINA a00 KOHKYPEHTHOTO THCKY, SIKUW TIEPEBUIILYE
CHJIY BHYTPIIIIHIX PECYPCIB CUCTEMU

[1in BIJIMBOM BHYTPIIIHIX Ta 30BHINIHIX 3MIH B1I0YBalOTHCS 3MIHU MOTEHIIATY
oprasisariiii, To0To iX ajamnTamis 10 HOBUX YMOB. TOMy rOJJOBHUM 3aBJIaHHSIM MEHE-
JDKMEHTY CTa€ BUSIBJICHHS] MOXJIMBOCTEH Ta 3/11HCHEHHS PO3BUTKY IAIPUEMCTBA.

Po3BUTOK Opranizaniii 3yMOBJIECHUN HACTYITHUMH (paKTOpaMHU:

— 3MIHaMU 30BHIIIHBOTO cepeIoBuUIIa (EKOHOMIKA, TTOJIITUKA, €THUKA,
KyJbTypa Ta iH.);

— 3MIHaMU BHYTPIIIHBOTO cepeoBuIla (IEpEeMIlIeHHs MPaLiBHUKIB, EPeXi
Ha HOB1 TEXHOJIOTI1 Ta 1H.);

— moTpedaMu Ta IHTEpecaMu JIIOJMHM 1 CYCHUIbCTBa (ToTpeda B caMOBUpa-
YKEHHI 1 CaMOTIPOSIB1 JTIOJIUHU, TOTpeda B TOAATKOBOMY MPOAYKTI CyCHIJILCTBA Ta 1H.);

— CTapiHHSAM 1 3HOCOM MaTepiaibHUX €JIEMEHTIB (yCTaTKyBaHHS, JIOJWHHU,
TEXHOJIOTi);

— 3MIHaMH €KOJIOT1i (3a0pyJHEHHS UM OYMIIECHHS CEpeJOBHILA, CKOPOUCHHS
9u 30UTbIICHHS QIIOPH 1 payHH);

— TEXHIYHHUM MPOTPEcoM;

— I00aJbHUM CTAHOM CBITOBOI LIMBLII3AIlI].

HeoOxiaHicTh yrpaBiiHHA 3MIHAMU TMOJSATAa€ B MParHEeHHI TOCATTH HEOOXI1THO-
ro 1 JOCTaTHBOT'O PiBHS MOTEHIIAy Ha KOXKHIW CTafll »kUTTeBOro nukiy. Lle motpe-
Oy€ BUKOPUCTAaHHS CUCTEMHOTO MiJIXOJy, 3HAaHHS 3aKOHY 1 IPUHLUIIIB PO3BUTKY Op-
raizaiii (iHepiiii, e1acCTHYHOCTI, 6€3MepepBHOCTI Ta cTadTI3aIlii).

B pesynbpTaTi MIHAMBOCTI 6aaHCy MK MOTEHIIAIOM MANMPUEMCTBA 1 PyHHIB-
HAMU BHYTPIIIHIMHA Ta 30BHINIHIMU CHUJIAMU, III TIJIPHEMCTBA MOXYTbh MaTH PI3HY
JIUHAMIKY PO3BUTKY PE3yJIbTaTUBHOCTI.
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Puc. 5.4. KpuBi KUTT€BOr0 HMKJIY Pi3HUX OpraHizamii
Daxkmopu po36umxy

1. ®aHatu3Mm Jigepa, 10 OYOJIIOE KOJICKTUB.

2.3rypTOBaHICTh KOJIEKTUBY HABKOJIO HOTO Jijiepa.

3. MOOUIBHICTD 1 THYUYKICTh MEPEXOTY O PATUKATBHUX HOBALIIM.
4 Mi"iMalIbHUH YIIPABIIIHCHKUAN anapar.

5.IIpocTi opranizariiiti 3B'sI3KH.

6. Bucoka MOOUTBHICTh KaJJpiB B OCBOEHH1 HOBUX BH/IIB ISTTHHOCTI.
7.HaiiBuia B3aeM03aMiHHICTh (axiBIIiB.

8. UiTka crienianizaiis HayKOBOi CIIPSIMOBAHOCTI.

9. TBopua atmocdepa B KOJIEKTHBI.

10. [HTenexTyanbHUM MPOAYKT MA€ BEIUKY 3HAYMMICTb.
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[Tpu BHamoMy po3BUTKY Mo (1 SKIIO 11€ HEOOXiTHO MATEPUHCHKINA KOMITaHii)
opranizaiiis (hipMa) MPOJOBXKY€E POCTU 1 30UTBLITYBATUCSA 1 BCTYIIAE B HOBUH €TaIl — nami-
eumHuil. Y 3B'S13Ky 3 TEHJISHIIISIMU POCTY BIH BUMAarae nepedyJ0BU CTPYKTYpH, dudepe-
HITiaI1 QYHKINN YIIpaBIiHHA, TiABUILIEHHS ¢(EeKTUBHOCTI AisUTbHOCTI. 1le eram 3aBoiio-
BYBaHHSI SIKOTO-HEOY/Ib CETMEHTA PHHKY, 3MIITHEHHS CBOIX PUHKOBHX TIO3HIIIH, BUPOO-
JICHHS KOHKYPEHTHOI CTpaTerii, MiABUIICHHS POJIi MApKETUHTY B YIPaBIiHHI (PipMOIO.
Haituacrime e etan po3risiiaeThes K €Tan KUIbKICHOTo pocTy. Y ¢ipMax — nmarieHTax
ICHy€ BUCOKA IMOBIPHICTh KPHU3H.

[TpoxomKeHHS MIAMTPUEMCTBA TI0 €TaraM JKHTTEBOTO IUKITY TOB’S3aHO 3 MOXK-
JUBICTIO PO3BUTKY TIE€BHOI KpH3U 3a YMOB HEKBasi()iKOBAaHOTO KEPiBHHUIITBA
(Tabm. 5.5).

Etan 3apomxkenHst Bignosinae (a3l BUPOOHUIITBA CHUCTEM, B SIKI BiITBOPIO-
I0TBbCS. OCHOBH1 KOHIIETITYyalbH1 171e1 1 popMy€eThCs TEBHUN CTUIIb YIPABIiHHA. SKIIO0
HiIpUEMEIb 3aII3HIOETHCS 13 BUPIIMICHHSIM I[LOTO MUTAHHS, 3pOCTA€E 3arpo3a MosiBU
Kpusu cmuiiio KepieHuymaea, sika 4epe3 Hepo3yMiHHS MpalliBHUKAMH JHKEPET 1 CUIIH
BJIaJIM B OpraHi3ailii IposBISAE€TbCS Y HEAJEKBATHOMY CIIPUIHATTI CUTYAIIil Ta pillleHb
KEpIBHUIITBA.

Tabauysn 5.5 — Buau MOKJIMBUX KPU3 HA OCHOBHHX €TaMaXxX )KUTTEBOTO
HHMKJY Oprauizaumii

ETan ;kMTT€BOr0 HUKJILY .
c e Bua MmoxxiauBoi Kpusu

oprasisauii
3apoaKEeHHS Kpuza ctuio kepiBHUIITBA
[Ipuckopenns pocty Kpuza aBToHOMIi
VYTOBITEHEHHS POCTY Kpwuza koHTpOIt0
3pinocTi bropokparuuHa kpusa
3aHenany Kpu3a HeBU3HAUEHOCTI

Ha eramni nmpuckopeHoro pocTy cTae MOXJIMBUM IPOSIB Kpuzu aemonomii. Bin
BUHUKAE M1J 4ac (OpMyBaHHA 1 PO3BUTKY CTPYKTYPH YIPaBJIIHHS, KOJU KOKHHMA
MIPO3AUT CIPSMOBYE 3yCHIIJISI HAa OpPraHi3allilo BJIACHOI POOOTH, a B3aEMOJIS MIXK
H1IPpO3/1JIaMHU 3A1HCHIOETHCS HEe(EKTUBHO.

[TomonanHst KpU3u aBTOHOMII Ta YIEPEIHKEHHS ii OSIBU Y MAaHOYTHHOMY MOK-
JUBO TIPH BIIPOBA/KEHHI CHCTEMH KOHTPOJIIO, SIKa Oy TyeThCsl HA PO3BUHEHIN CHCTEMI
IiJiel Ta 3aBJaHb. 3 METOI €(PEKTUBHOTO YIPaBJIIHHS KEPIBHUIITBO PO3POOIISIE s
MOCTABJICHUX IUJIEH Ta BU3HAYCHHX 3aBJaHb YHMCENIbHI MOKA3HUKH, 3a 3HAYEHHSIMU
AKUX MO>KHA OI[IHUTH CTYHIHb JTOCATHEHHS LIeH. 3aTpUMKa y BIPOBA/IP)KEHHI CUCTE-
MU KOHTPOJIIO 3arp0oKy€ MOSIBOIO KpU3H, sika Oy/ie MPOSIBISATUCS Y HECHPOMOXKHOCTI
BIJICJIIJIKOBYBaTH 1 CBOEYACHO pearyBaTh Ha BIIXWJIECHHS B1J MOCTaBJICHUX LIJICH 1
OKPEMHUX BCTAHOBJICHUX HOPMATHBIB.

VY pa3i dopmyBaHHS PO3BHUHEHOI CHUCTEMH KOHTPOJIIO 3 BEJIIMKOIO KUIBKICTIO
OI[IHHUX MMOKa3HUKIB BUHUKAE HEOOX1THICTH 0OPOOKU pe3yJIbTATiB, JIJIsi YOTO BIPOBA-
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JDKYIOTBCSL JIOJATKOBO BIAMOBIAHI (YHKIIT Ta BIAKPUBAIOThCS mocamu. HammipHO
yCKJIaJHEHA CUCTEMa KOHTPOJTIO, TPU3BOIUTH JI0 TIOSIBH OHOPOKPAMUYHOI KpU3U, KA
HETaTUBHO BIUIMBAE Ha TpOsiB ePekTy macmTady i 9ac MacoBoro abo KpyIHOCE-
pifiHoro BupoOHHUIITBAa. O0'€KTUBHO 1 KpHU3a BUHUKAE Ha €Tarl 3p1JI0CTi, KOJU CHUC-
TeMa yIpaBJiiHHSA HaOyja BUILOTO CTyINeHs o(QOpMIIEHHS 1 KEPIBHHUIITBO BBAXKAE 3a
HEOOX1IHUM TiJBUIIUTH CTYIIHBb MPO30POCTI OpraHi3allii 3a paxyHOK sikoMora OiJib-
101 K1JIbKOCTI KOHTPOJIbHUX 3aC001B Ha BCiX PIBHX ymnpaBiiHHA. IlacTka TyT 3HaXo-
TUTHCS Y HEMOJKITUBOCTI TIAMPUEMCTBA HA JAHOMY €Talll )KUTTEBOTO ITUKITY 301JIbIITH-
TH TEMITU POCTY OOCSTIB AISUIBHOCTI Ta y HEOOXITHOCTI BUTpAYaTH KOILITH HA OpraHi-
3a11ir0 0aXaHoi CUCTEMH KOHTPOJIIO.

Ha erami 3aHenany KepiBHUIITBO YacTO HE MOXKE€ BU3HAYUTHCS OO MOJANIb-
moi gom mignpueMcTBa. KiTbKICTh CTpaTeriyHUX anbTEPHATUB Y IIUX YMOBaxX 00'€k-
TUBHO 30UTBIIYETHCS 3 MPUUMHU 3pOCTaHHA HeBM3HaudeHocTi. Hebesmeka Ha mbomy
eTari MnoJjsirae y HaJMIpHUX BTpaTax, KoJii OyBIlla CHUCTEMA IIJIeH BXKeE HE JIi€, a HOBa
e He copmoBaHa. B pesynbTari mpariBHUKU BTPAayaroTh 3MICT €()EKTHUBHOI CITiB-
patil, 10 IPUCKOPIOE MPOLIECH PO3MATY.

3anoOiraHHs MosB1 MEBHOT KPU3U MOKIIUBO 3aBJSKUA YCB1JIOMJICHHIO 3aKOHOMI-
PHOCTEM PO3BUTKY Oprasizallii 1 BOPOBAKEHHIO €()EKTUBHOTO MEHEHKMEHTY, SIKUI
nependayae 4iTKe BU3HAYEHHS T'OJIOBHOI METHU 1 OCHOBHHMX 3aBJIaHb Ha KOKHOMY €Ta-
M1 KUTTEBOTO UKITY MIANpUEMCTBA (Tabi. 5.6).

Tabnuys 5.6 — MeHeIKMEHT HA Pi3HUX CTAXIfAX KUTTEBOTO LHUKJILY

oprasizamii
Ha3zga erany XapaxkTepHi 0CO0JIMBOCTI MEHEIKMEHTY
1 2
T'onosna mema:

—  BWDKMBAHHS Ha PUHKY.

Ocnoene 3a80anHsL:

3apO[KEHHS (—  MOJ0JIaHHS 0ap'epiB «BXOIY» Ta BUXIJ HA PUHOK

[TouaTtok ¢opMyBaHHS CTpaTEri4YHOrO MOTEHIany opranizaiii. [lepie
HNO€JHAHHS CKJIQJOBUX TOPrOBENIbHO-BUPOOHMYOro mpouecy. Oprani-
3allis npari CpsiMoOBaHa Ha MaKCUMI3aIlito mpaiii

T'onosna mema:
—  TIPUCKOPEHHS 3pOCTaHHS,
—  KOPOTKOCTPOKOBHIl MPUOYTOK.
IIpuckopen- |Ocroséne 3a60anmsi:
Hs —  3aKkpiIUICHHS Ha PUHKY.

pocCTy BunukHeHHs cucteMH 3B'S3KiB BUPOOHHMUOro mpoiiecy. Opranizaiis
npaili copsiMOBaHa Ha IJIaHYBaHHS MPUOYTKY Ta po3poOKy MEXaHIi3My
CTUMYJTIOBaHHs. [liIBUINCHHS CTYNEHS arpecHMBHOCTI KOHKYPEHTHOI
cTparterii
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IIpoooeoicenns mabauyi 5.6

T'onoena mema:
—  CUCTEMaTHYHMM, 30aTaHCOBAHUM PICT,
—  (¢dopMyBaHHS 1HAUBIAYAIBHOTO IMIIKY.
OcHo6Hi 3a60aHH5L:
VYhoBineHeH-|—  AuBepcudikaiis JisIbHOCTI,

HSA POCTY |—  JeleHTpaji3allis ynpaBiHHS,
—  TIJBWINCHHS PIBHsI OpTaHi3allii mpar,
—  3akiHYeHHs (OpMyBaHHS KaJpOBOI MiICUCTEMH,
—  II0YaTOK OHOBJICHHS TEXHIYHOI Oa3u.
TeneHI1is 3araJpHOro 3HUKEHHS peHTa0EIbHOCTI

T'onosna mema:

—  30epexeHHs JOCITHYTOrO PIBHS PO3BUTKY,

—  MIJBHILEHHA e(EeKTy yIpaBiIiHHS 32 paXyHOK KOOPAHMHALII].
3putictb  |Ochoéne 3a60anHsL:

—  3a0e3nedyeHHsl CTaOlIbHOCTI ISIIBHOCTI.

[TouaTok peopranizaiiii OCHOBHHX JaHOK TEXHOJIOTTYHOIO MPOIIECY Ta
OCHOBHHMX IIJICUCTEM OpraHizamii

I'onoena mema:

— 3a0e3ne4YeHHs] OHOBJICHHS BCiX (DYHKIIN N1ANPUEMCTBA.

l'onosne 3a60anns:

—  OMOJIOJPKEHHSI PECYPCHOI0 OTEHIIIaTYy.

Opranizanis npami cupsiMoBaHa Ha BIPOBAJKEHHS YIPABIIHCHKUX M10-
BHOBA)KEHb

3aHenan

Po3BUTOK Mae AUCKPETHUI XapakTep, 1 mepexiJl BiJl OJHIET CTaAll 10 1HIIOI Bi-
NOYyBa€ThCs, SIK MPABUIIO, Yepe3 HArpOMaKEHHsS MEBHHUX MpoOJieM, KOJU ICHYIOYl
MeXI1, B AKUX (YHKI[IOHYBAJIO MIAMPUEMCTBO, CTAIOTh JJIsI HHOTO TICHUMH, 1 BOHO 200
TKBIAY€ETHCA, 200 MEPEX0UTh HA HOBUH €Tar CBOTO PO3BUTKY.

BaxxnuBo 3BepHYTH yBary Ha CIIOJIyY€HHS CTPYKTYpH YHpaBJiHHA 3 (azamu
KUTTEBOTO ITUKITy OpTaHi3allii, mpo 110, Ha *ajib, HEPIIKO 3a0yBalOTh MPOEKTAHTH 1
daxiBlii, SKi BUPINIYIOTH 33/1a4y YOCKOHAJICHHS YIPABIIHCHKUX CTPYKTYP.

Ha cranii 3apokenHst opraHizailii yrpaBIiHHS HEPIAKO 31HCHIOETHCS CaMUM
nignpuemiieM. Ha crtaaii pocty BigOyBaeThcsi (PYHKIIOHAIBHUI MO Mpali MeHe-
moxepiB. Ha ctazii 3piiocTi B CTPYKTYpl YIpPaBJIiHHS YaCTIIIE YChOTO Peali3yeThCs
TEHJICHIIIs 10 AeneHTpatizamii. Ha cramii cmagy 3BUYaiiHO poO3pOOJISIIOTHCS 3aXO0/U
JUTSl YTOCKOHAJTFOBAHHS YIIPABIIHCHKOI CTPYKTYPH BIJIMOBITHO 10 TOTPEO 1 TEHACHIIIH
y 3MiH1 BUpoOHUITBa. HapemnTi, Ha cTajii NpUNUHEHHS ICHYBaHHS OpraHizallii cTpy-
KTypa YIpaBJiHHSA a00 LIKOM pyHHYeTbCs (KO (ipma JIIKBIAYEThCs ), ad0 BIIOY-
Ba€ThCA il peopranizailis (kojiv He3abapom AaHy GipMy Kymye abo mpueIHye 10 cede
1HIIa KOMIIaHisl, 1[0 MPUCTOCOBYE CTPYKTYPY YHPAaBIiHHA A0 Ti€l (a3u KUTTEBOTO
LUKITY, Y K1l BOHAa 3HAXOJIUTHCH).
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5.5. @opmyBaHHs eQeKTUBHHMX CTPYKTYP YNPABJIiHHS B peCTOPaHHOMY Oi3Heci

Ha ¢dbopMyBaHHS CTpYKTypH yHpaBiiiHHsS BIUIMBAIOTh 3MIHW OpraHizamiifiHux
dopmM, y skux (yHKIIOHYIOTH TianpueMcta [41]. Tak, npu BXo/KeHHI GipMHU 10
CKJIaJly SIKOTOCh 00'€JHAHHS, CKa)X€MO, acolliallii, KOHIIEpHY 1 1H., BiAOYBa€EThCs Tie-
PEepO3Ioia YIPaBIHCEKUX (YHKIIN (4acTuHa (YHKIN, TPUPOIHO, IIEHTPATI3YETh-
Cs1), TOMY 3MIHIOETBCS 1 CTPYKTypa yrpaBiiHHSA Gipmu. BTiM, HaBITh KO HiANPHU-
€MCTBO 3JTUIIAETHCS CAMOCTIMHUM 1 HE3JIC)KHHUM, aJie CTa€ YaCTHHOIO MEPEXKHOI Op-
rafizaiii, mo o0'€lHye Ha TUMYAcCOBi OCHOBI psJ] B3a€MO3AICKHUX IiAMPHUEMCTB
(dacrimre ycboro Jisi BAKOPUCTAHHSI CIIPUSATINBOI CUTYaIlii), HOMY JOBOJIUTHCS BHO-
CUTH Y CBOIO YIPABIMIHCHKY CTPYKTYpy psf 3MmiH. Lle 3B's13aH0 3 HEOOX1THICTIO TIOCH-
neHHs QYHKIIN KoopAuHAIliT i aganTarii 70 CHCTeM MEHEKMEHTY 1HIINX KOMMaHiH,
10 BXOJATH y Mepexy [23; 25; 28].

BaxxnuBuii Y4MHHUK (JOpMYBaHHS YIPABIIHCHKUX CTPYKTYP — PIBEHb PO3BUTKY
Ha MANPUEMCTBI 1HPOPMALIMHOT TEXHOJOT1i. 3aragbHa TEHACHIIIS 10 JCIeHTpaiza-
Ili «EJIEKTPOHHOTO 1HTEJIEKTY», TOOTO J0 POCTY YHUCIa MEPCOHATBLHUX KOMII'IOTEPIB
IpU OJTHOYACHOMY PO3IIMPEHHI BUKOPUCTAHHS Ha PIBHI MIJMPUEMCTBA JOKAIBHHUX
Mepex, BeJie J0 JIKBiaalii abo ckopodeHHs 00'eMy poOiT 13 psaay GyHKIIIH Ha cepel-
HbOMY 1 HH30BOMY piBHsX. Lle BigHOCHTBCS Hacammepen J0 KOOPJHUHAIl poOOTH
MNOPAIKOBAHUX JIAHOK, Mepenadi iHgpopMallii, y3aralbHEHHIO PEe3yJbTaTIB Aisib-
HOCTI OKpeMHX CHiBpOOITHHKIB. [IpsiMuUM pe3ynbTaToM BHUKOPUCTAHHS JIOKAJIbHUX
MepexX MOKe OyTH PO3LIMPEHHS CPepHr KOHTPOIIIO KEPIBHUKIB MIPU CKOPOUYEHH] YHCIIA
PIBHIB YIIPABIIIHHA Ha MIPUEMCTBI.

VY 1bOMYy KOHTEKCTI BapTO BIJ3HAUWUTH, IO CYYACHUWA PO3BUTOK 1H(MOpMAIii-
HUX CUCTEM MPUBOJUTH 10 (POPMYBAaHHA HOBOTO TUIY HIANPHUEMCTB, 110 y 3aXiJHIN
JiTEepaTypl OAepKaau Ha3By «BIpTyalbHUX» KomnaHid. [1i1 HUMH pO3yMIIOTh CyKyII-
HOCTI HE3aJIEKHUX, YACTIIIE YChOTO HEBEIMKHUX IO PO3Mipax, MiAMPUEMCTB. SKi € K
Oou By3namu Ha iH(MOpMaIIHIA Mepexi, Mo 3ade3nedye iXHS TICHA B3aeMois. €1-
HICTb 1 IIJIECIPSIMYBaHHS B poOOTI IUX (PIpM JOCITAIOTHCS 3aBISKH THYYKOMY €JIeK-
TPOHHOMY 3B'sI3KYy Ha 0a3i iHGOpMAIIiTHOT TEeXHOJIOT], 110 MPOHU3Y€E OYKBaIbHO BCI
chepu iXHBOI JAisTTbHOCTI. TOMY MeXa MIX OpraHi3allisiMu, sIKi 10 Hel BXOJSITh, CTa€E
«IPO30POIOY», 1 KOYKHA 3 OpraHizalii Moxe po3TJIsIaTUCs MPEICTABHUKOM KOMIMaHIi B
IJIOMY.

VY cydacHHX yMOBaxX €KOHOMIKM YKpaiHU IHTErpallisi OpraHi3aliiiHuX CTPYKTYp
Ha0yBa€ poJii KJIIFOYOBOI'O YMHHUKA, IO BIUIMBAE HA €()EKTUBHICTh (DYHKIIIOHYBaHHS
oprasi3ariii.

JocBi poOOTH 3aKjiajiB peCTOPAHHOTO TOCIOIAPCTBA CBIAYUTH PO TE, L0 HE
ICHy€ OJHIEI, ONTUMAJIBHOI JJIsl BCIX 3aKJIAJIB CTPYKTYpU Opraizaiii. Y MpOeKTy-
BaHHI OpraHizalii iCHye TUIbKA HaMOUIbII MIIXO0XKHUH 1711 KOHKPETHOI CUTYyaIlii CIo-
ci0. BimHocHAa eeKTUBHICTH TOTO YH IHIIIOTO TUITY OPTaHi3aIliiHOT CTPYKTYpH 3yMO-
BJTIOETHCS 30BHINIHIME Ta BHYTPIMIHIMHA (hakTOpaMu. SIKIIO OJHI MiAPO3/IIIN OpraHi-
3amii (yHKIIOHYIOTh B OTOYEHHI, SIK€ BIAPIZHSAETHCS BiJl OTOUCHHS 1HIIUX MAPO3.i-
B, TO BiJIMOBITHO MOBUHHI BIAPI3HATHUCS U iXHI CTpYKTYypH. pyruii BaxnuBuii hak-
TOp MIPOEKTYBAHHS OpraHi3ailii MoB’ sI3aHUl 13 11 IHTETpaIli€lo.
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KoxHMi1 KOHKpETHHI 3aKia] pecTOpaHHOro TOCHoJapcTBa MoTpedye 1HAMBI-
TyaJIbHOI1 OpraHi3aliifHOi CTPYKTYpU YIPABIIHHSA, SKa BIJANOBIA€ BUMOTaM Ta YMO-
BaM JIsUThHOCTI 3akmany. Ilporec mepexoay BiJ iCHYIOUOTO THITY OpraHi3aliiHoi
CTPYKTYPH YIPaBJIIHHS JI0 1HIIOTO HE BiJIOYBA€ETHCS MIJISAXOM MPOCTOI 3aMiHU, HOBHM
TUIl OpraHi3allifHOl CTPYKTYPHU YIPABIIHHS PO3POOTIOETHCS KOJEKTHUBOM 3aKjaiy,
SIKWW TIPOJIOBKYE TMPAIFOBATH IIPH CTApii opraHi3alliiHiil CTPYKTYpl yIpaBiHHS 1 HE
HaMaraeTbCs BiJ HEl BIIIMOBUTHCH.

B cydacHux 3akiagax pecTOpaHHOTO TOCMOJApCTBA OpraHizalliifiHa CTPYKTypa
PO3MOAUIAETHCS Ha CIICIiali30BaHi MiIpo3aiim (3a BUAaMu criemianizarii). Taka cre-
miamizamis y pamMKax OpraHi3alliifHOi CTPYKTypH 301bllly€ MOTEHIIHHY e(pEeKTHB-
HicTh 3akiany. OpHak, mo0 peanidyBaTH LeW MOTEHINall, KEPIBHUIITBY HEOOX1THO
BBECTU B OpraHizalliifiHy CTPYKTYpYy MeXaHi3M KOOpJWHAIl] Ta 1HTerpamii ycixX X
migpo3auniB. BaxnmmBa ymoBa 3a0e3neueHHs e(pEeKTUBHOCTI peoprasizaiii — 1me €/1-
HICTh ITIJIeH. €IHICTD IIJICH HE Ja€ MiAPO3/ijiaM MiIPHEMCTBA MOXKIUBOCTI TATHYTH
MOT0 y pi3HUX HaNpsIMKax Ta PO3MUJISTH WOTO CHJIHU Ta 3/110HOCTI, IIOJ0 TOCATHEHHS
3arajlbHUX IJIEH opraHizariii.

st Toro mo6 edeKTUBHO 1HTErpyBaTH 3aKiiaJ] pECTOPAHHOIO T'OCIOIapCTBa,
KEPIBHUIITBO BHUIIOI JaHKU MOBUHHO MOCTIMHO HarajayBaTH CBOIM CITIBPOOITHHKaM
PO HEOOXITHICTh KOHIIEHTpAIlli CBOIX 3YCWJIb Ha 3arajbHuXx Hux. [Ipu mpomy He-
JIOCTaTHbO TOTO, IO KOXXKHUU MiAPO3/iA 1 KOKHMUMA CHIBpPOOITHUK 3aKiany OyIyTh
mpaioBaTd €PeKTUBHO caMi 1o co0il. KepiBHUIITBO MOBUHHO PO3IJSAATH 3aKIal K
BIJIKpUTY CHUCTEMY. 3aKJiaJ peCTOPAHHOTO TOCIOAApPCTBA B IIJIOMY OyZe CTpakIaTH,
SIKIIO OJWH YU JIBa MIPO3JUIA HE OyAyTh JOCTaTHHO €(PEKTUBHO IHTETPOBaHI B OTO
3arajpHii cTpykTypl. [lorana inTerpanis Moke HayaTH BiIOMBAaTHUCS Ha €()EKTUBHOC-
Tl OpraHi3auli TUIbKK Yyepe3 MeBHUM 4ac, MBPOKY a00 HABITh PIK, MICIS BUHUKHEHHS
MoA10HOT cUTYyarlii.

Icnye nexinbka meToiB edeKTUBHOI iHTerparii opranizaiii [30]. Baxmuso mi-
JTKPECIUTH, 10 BUOIp METOY 1HTErparlii, SKHMil HaHOIIbII MIIXOIUTh, 3aJCKUTh Bij
CEpelloBHUIla, B IKOMY Ji€ KOHKpeTHa opradizamis. OauH 13 TaKux METOH1B, Tpaju-
IHHUN — CKJIAJaEThCS 3 PO3POOKH BIAMOBIIHUX MPABHI Ta mpoueayp (mocamoBi iH-
CTPYKIIi1, MOJ0XKEeHHs Tpo Biauim). OnHAK 3a OLIHKAM TEOPETHKIB YIPABIIHHS, 1IeH
METOJ € €PEKTUBHUM JIMIIIE B YMOBAX BIIHOCHO CTiiikoro cepenosuia. [1{o > ctoco-
BHO 3aKJIaJliB PECTOPAHHOTO TOCIOAAPCTBA, AKI 3/IMCHIOIOTH CBOIO JISUTHHICT y Ce-
PEIOBHIIN, IO XapaKTEPU3y€EThCS MIBUIKAMH 3MiHAMH Ha PUHKY, 3MiHAMH TEXHOJIO-
Tii, IKI BAKOPUCTOBYIOTHCSl Ta MIANPUEMCTB-KOHKYPEHTIB Ta 1H. JJIA 1HTerpauii pa-
30M 13 TPAJUIIHHUMHU, MOKHA BUKOPUCTOBYBATHU HACTYITHI, METO/IA IHTETPALIi:

— 0CcOOMCTI B3a€EMO3B’I3KH;

— 301pHI KOMITETH; MIK(PYHKII0HATIBHI TBOPYl KOMITETH U TPyIH;

— TMpaBWIIA;

— TpoUeaypH;

— iepapxiuHi CTPYKTYpPH.

Po3pobneni i Ta crpaTerisi 3akjiagy pecTOPAHHOTO TOCTOJApPCTBA MOBUHHI
OyTu 3a0e3mnedeHi BiAMOBIAHOIO OPTaHI3aIlIiHOI CTPYKTYPOIO YIPABIIIHHS.

KitouoBoto mpo0iaemMor0 € BU3HAUEHHS HEBIANOBITHOCTI ICHYIOYOi OpraHiza-
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IAHOT CTPYKTYpH YHOPAaBIIHHS YMOBaM 30BHIIIHBOTO CEPEJOBHINA Ta BH3HAUYCHHS
HaIPsSMKIB MPOCKTYBAaHHS HOBOI OpraHi3aliiiHOT CTPYKTYpH YNpaBiIiHHSA, sKa Oyje
YCIIIIHO MiATPUMYBATH MOTPiOHUH 3aKIady peCTOPaHHOTO TOCIIOAAPCTBA THIT PEaK-
wii (puc. 5.5).

Kparma peakitis

'
T

e e

Kpama OCY Icnyroua OCY
3MiHM y CKJIaJll 3a/1a4 3MiHU y cKJIal 3a1a4
YIPABIIHHS JIHITHUX YIOPaBIIHHS

OpratiB CreliaTi30BaHuX

H1IPO3I1TiB

3aB/IaHHA Ha TPOEKTYBaHHS
HoBOoi OCY 3aknany

Puc.5.5. [Ipuban3Ha cxema npoBeieHHA 3MiH B iCHYI04iii opra”izauiiHii
CTPYKTYPI YIPaBJIHHA 3aKJI/4iB PECTOPAHHOI0 IOCIIOAAPCTBA

Pimenns, o0 NpoeKTyBaHHS OPraHi3aliifHOlI CTPYKTYPH yIpPaBIIiHHS MTOBUH-
HO TIPUMMATHCS, KOJIM JIif04a CTPYKTypa HeedeKTUBHA. Y TPOoleci MPOEKTYBaHHS MO-
CTa€ 3ajJlaya CTBOPEHHS TaKOi CTPYKTYPH YIPaBIIiHHS, sSIKa HAlO1IbII MOBHO BigoOpa-
’Kaya 1Tl Ta 3aja4i 3aKjiaay, ToOTO MOBa Mpo Te, MOOM 3HOB CTBOPEHA CTPYKTYypa
HaWKpaiiM o0pa3oM J03BOJIsUIa 3aKJIaly PECTOPAHHOTO TOCTIOAAPCTBA B3AEMOISITH
13 30BHIIITHIM CEPEIOBUIIEM, TPOYKTUBHO Ta JOIIIHLHO PO3MOIISATH Ta HAMPABIIATH
3YCWJIJISL CBOiX CHIBPOOITHUKIB 1 TAKMM YMHOM 3aJ0BOJIBHATH MOTPEOU KIIIEHTIB Ta
J0CSITaTy CBOIX I[JIEH 3 BUCOKOIO €(DEKTUBHICTIO.

VY mpoueci mpoeKkTyBaHHs J1t000i oprasizaii, y TOMy YHCII 3aKJIaJiB PECTO-
PaHHOI0 TOCIIOIaPCTBA BUALIAETLCS TPU OCHOBHI eTanu [28].

IMepmmii eTanm — aHasi3 OPreTpyKTyp. AHaJI3 I1F0Y0T OPTCTPYKTYPH A€ 3MOTY
BCTAaHOBUTH, B IKOMY CTYII€H1 BOHA BIAMOBIJIa€ BUMOTaM, SIKi P ABJISIIOTHCS JI0 Op-
ranizaiii. To0ToO BU3HAYAIOTh, HACKUIBKU CTPYKTYpa YIPABIIHHS pallioHaJIbHA 3 TOY-
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KU 30py BCTAHOBJIEHUX OLIHOYHUX KPHUTEPIiB, AKI XapaKTepU3yIOTh i1 AKIiCTh. J{o ori-
HOYHHUX KPUTEPIiB CII1JT BITHECTH:

1. [IpyHIMOM yHOpaBIiHHA — CHIBBIAHOMIICHHS MDK LIEHTpaJIi3alli€lo i JeeHT-
pamizarii€ero (CKUIBKH 1 SKI PIIICHHS MPUAMAIOThCS Ha HIKYUX PiBHIX? K1 iX, Hac-
Tiaku? Sxuit 00csAT KOHTPOJARHUX (YHKIIHN MOKIaJeHO Ha KOKHOMY PiBHI yIIpaBJIiH-
HA?).

2. Anapat ynpaBiiHHA - TEperpynyBaHHs I1IPO3/iIiB, 3MIHA B3aEMO3B'SI3KIB
MDK HHMH, PO3MOJIIJ TOBHOBAXCHBb Ta BIATIOBIIAIBHOCTI, BUIAUICHHS Yy CaMOCTIHHI
CTPYKTYpH TNEBHHX JIaHOK, 3MiHa XapakTepy MIK(pIPMOBUX 3B'SI3KiB, CTBOPEHHSA B
amapari yrpaBJiHHS HEOOXITHUX MPOMIXHUX JIAHOK Ta iH.

3. OyHKIIi yrpaBIiHHS — TOCUJIEHHS CTPATET1YHOTO IUIaHYBaHHS (KOPUTYBaH-
Hs «bi3Hec-Tany»), MOCUIIEHHS KOHTPOJIIO 3a AKICTIO MPOAYKIIil, IPUTITHEHHS PO-
OITHUKIB 70 YIpaBIiHHS NUIIXOM peajizamii akiii, 3MiHa MiAXOMIB JO MOTHBAIIii
mparii Ta iH.

4, T'ocriogapchka MisUTbHICTh — 3MIHA TEXHOJOTIYHOTO MPOILIECY, MOTIHOJICHHS
M1K(IpMOBOTO CIIBPOOITHUIITBA, TEXHIYHE TIEpe00IIaIHaHHS OpraHi3allii Ta iH.

VY pe3ynbTaTi aHai3y MOKHa BUSIBUTH «BY3bK1» MICIS B IIsUIBHOCTI OpraHi3a-
ii. [le Moxe OyTu BesMKa JaHKOBICTh YIPaBIiHHSA, MMapajenii3M B poOOTi, BiicTaBaH-
HSl B PO3BUTKY OPICTPYKTYpPH BiJl 3MiH, sIKi BiJIOYBalOThCSl Y 30BHIIIHBOMY CEpe/O-
BUIII].

Jpyruii etan — NpoeKTyBaHHS OPICTPYKTYp. MeToauuHi MiaX0au J0 IPOEKTY-
BaHHSI OPTCTPYKTYPH YIPABITIHHS, SIKi BHKOPUCTOBYIOTHCS MOKHA 00'€THATH Yy YOTH-
pH TpyTIH:

1) amanoriii — nepenbavyae BUKOPUCTAHHS JIOCBIY MPOCKTYBaHHS CTPYKTYP
YVIOPABIIHHS B aHAJIOTTYHUX OpraHi3allisx;

2) eKCHepTHWH MeToJ — 0a3yeThCs HAa BHBYCHHI TMPOIO3UIIIN EKCIEepTiB-
crnerianicTiB. BoHn MoxyTh (y 3aJIe’KHOCTI BiJl MOCTABIICHUX 3a/1a4) abo cami crpoe-
KTyBaTW BapiaHTH OpraHi3amiiiHOi CTPYKTypH, ab0 OIIHUTU (IPOBECTU EKCIEPTHU3Y)
PO3pO0JIeHY MPOCKTYBATBHUKAMH CTPYKTYPH YIIPABIIHHS;

3) cTpyKTypu3allis 1ijiel — nepeadayae BUpOOKY CUCTEMH Ilijiel opraHizaiiii Ta
il momasnpIe OeAHAHHS 13 CTPYKTYPOIO, siIka Po3podIiseTbes. B 1ipomy Bumanky opre-
TPYKTYypa yIpaBIiHHSA OyIyETHCS HA OCHOBI CHCTEMHOTO MIIXOMY, KU MPOSIBISETh-
csi y opMi rpadiuHUX OMUCIB II€T CTPYKTYPH 3 AKICHUM Ta KUIbKICHUM aHaJIi30M Ta
OOTpYHTYBaHHSIM BapiaHTIB ii MOOY0BU Ta (PYHKIIOHYBAHHS;

4) opraHizaiiiiHe MOJCIIOBaHHS — JO3BOJISIE YITKO C(HOPMYIIOBATH KPHUTEPil
OLIHKH CTYIEHIO PaIliOHATBHOCTI OpraHizamiifHux pimens. HMoro cyTHicTh moctae y
po3po0IIl popMasizoBaHUX MaTEMaTHYHHX, rpadiyHUX ad0 MAIIMHHHUX OIHUCIB PO3-
MOJI1Ty TIOBHOBA)XEHb Ta BIAMOBIAIBLHOCTI B OpraHizailii.

B nporeci npoekTyBaHHS OPICTPYKTYp YNPaBIIHHS OpraHi3aili€ro, ik IpaBU-
JI0, BUPILIYIOTHCSI HACTYIIHI 3aJ1ayui: BUSHAYEHHS TUITY CTPYKTYpPH YIIPaBIiHHS; yTOY-
HEHHS CKJIaJly Ta KUIBKOCTI MAPO3/IIIB 3a PIBHAMHU YIIPABIIHHS; YUCEIHHICTh yIpPaB-
JTIHCHKOTO TMEePCOHATY; BU3HAYCHHS XapaKTepy CYMAPSIHOCTI MK JIAHKaMHU OpraHi-
3al1ii; po3paxyHOK BUTpPAT Ha yTPUMAaHHS anapary yOpaBiiHHA. Y KIHIIEBOMY MiJCY-
MKY BCTaHOBJIIOIOTBCSI YIPABIIHCHKI (PYHKIIT JUIsI KOXKHOTO CTPYKTYPHOTO MiApO3i-
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7y, TOTOKHU 1H(pOpMaIlii, B3aEMO3B'A3KU Ta IOKyMEHTOOOIT, TOBHOBA)KEHHS, BIOBI-
JAJIBHICTh 1 IpaBa MIAPO3/1IiB Ta pOOITHUKIB.

KoHTpoJibHI 3an1uTAHHA

1. Ha3BiTh 00’€KTUBHI NTEPEyMOBH HEOOX1AHOCTI OpraHi3aliiHuX 3MiH.

2. o Take KOHLEMIIIS )KUTTEBOTO LIUKITY?

3. OxapakTtepu3yiTe OCHOBHI (ha3u )KUTTEBOTO IUKITY PO3BUTKY CHUCTEM.

4. Ha sikoMy eTari KHTTE€BOTO LIUKITY YIPaBIiHHSA 3MIHAMH € HAOLIbII aKTy-
aIbHUM?

5. HasBiTh BUIM MOXIMBUX KPHU3 3 ypaxyBaHHSAM €Tally >KUTTEBOTO LMKITY
oprasizarii.

6. VY domy momsiratoTb 0COOJIMBOCTI MEHE)KMEHTY y BIAMOBIIHOCTI /IO €TarmiB
KUTTEBOTO ITUKITy OpraHi3arii?

7. 1o Take oprasizaiiifHa CTPYKTypa YIpaBIiHHSA 3aKJIay PECTOPAHHOIO IO-
CIIOJIAPCTBA, y YOMY ii 3HAUYIIICTH?

8. TlosicHICTB PI3HULIIO MK MOHATTAMH «DYHKIIIS» 1 «poOOTaY.

9. /11 4oro BHKOPUCTOBYIOTH METOJI IOCAJOBOrO aHAJIITUYHOTO OMHUTYBaH-
Hs?

10. Bin BrmuBy sikux (hakTOpiB 30BHINIHBOTO CEPEOBUIIA BUHUKAIOTH CUTYa-
11 HeBU3HAYEHOCT1?

11. HapaiiTe XapaKTepUCTUKY HampsIMKaM pO3MOJLTY IMpall B 3aKjiIajax pecro-
PaHHOTO TOCMOIapPCTBA.

12. TlosicHICTB CyTh AeTapTaMEeHTH3AIII].

13. I{o Take macmTad KEPOBAHOCTI?

14. Slkum 4MHOM BIJIOYBA€ETHCS PO3MOLI MPAB 1 BIAMOBIIATBHOCTI?

15. SlkuM YMHOM BIPOBAKYIOTH 3MIHU B OpTaHi3alliiHIi CTPYKTypi YIpaB-
JIHHS 3 METOIO MMiIBUICHHS 11 €()eKTUBHOCTI?
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Tema 6. YIIPABJIIHHA KOHKYPEHTOCHPOMOKHICTIO
3AKJIAIIB PECTOPAHHOI'O N'OCITIOJAPCTBA

OCHOBHI NUTAHHSA

6.1. Cyrh Ta 0COOJMBOCTI KOHKYPEHTOCIIPOMOXKHOCTI 3aKJIajiB peCTOPAHHOTO
rocroaapcTBa.

6.2. MeroauuHi TAXOAU JIO OIIHKA KOHKYPEHTOCITPOMOXKHOCTI 3aKJIagy pecTo-
PaHHOTO TOCIIOAPCTBA

6.3. Cranmaptuzaiiis Ta cepTudikaliisi B CHICTEM1 PECTOPAHHOTO TOCIOIapCTBa.

6.1. CyTb Ta 0c00/IMBOCTi KOHKYPEHTOCIIPOMOKHOCTI 3aK/Ia1iB
PeCTOPAHHOIO roCNoIAPCTBA

OCHOBHOIO PYIIIHOIO CHJIOIO PO3BUTKY OpraHizaiii € KoHKypeHiis. Hass-
HICTh KOHKYPEHIIIi HA PUHKY TOBapiB Ta MOCIYT, Ha IKOMY JI€ 3aKJIaJl pECTOPAHHOTO,
BHMarae BlJl HbOTO 3a0€3MeYeHHs IEBHOT KOHKYPEHTOCIIPOMOXHOCTI. B 1HIIOMY BU-
najKy, oMy OyJie 3arpoKyBaTH BUTICHEHHSI 3 PUHKY.

KonkypeHnuiss — 00'€eKTUBHUN €KOHOMIYHHMI 3aKOH PO3BUHYTOTO TOBApHOIO
BUPOOHMIITBA, Aisl IKOTO AJI1 TOBAPOBUPOOHHUKIB € 30BHIIIHBOIO TPUMYCOBOIO CHIIOIO
710 MIJIBUILIEHHS MPOJYKTUBHOCTI Mpall Ha CBOIX MIAMPUEMCTBAX, PO3UIMPEHHS Mac-
mTadiB BUpoOHulTBa, npuckopeHHss HTII, BopoBamxenHss HOBUX (opM oprasizaii
BUPOOHUIITBA 1 CUCTEM 3apoOiTHOI muath Tomo. J[is 1HIIUX EKOHOMIYHHUX 3aKOHIB
TaKOX BIOYBa€ThCs Y GOpMI MPUMYCOBUX CHJI KOHKYPEHTHOI OOpOTHOM, BHACIIIOK
YOro KOHKYPEHLIS € BaXKJIMBOI PYIIIHHOK CUJIOK PO3BUTKY €KOHOMIYHOI CUCTEMH,
CKJIaJIOBOIO YaCTHUHOIO 11 TOCIOAapchkoro Mexanismy [19].

KoHnkypeHniiis € Bu3Ha4yaabHUM (DAaKTOPOM BIOPSAKYBAHHS I11H, CTUMYJIOM 1H-
HOBaIIiHKX. BoHa cripusic BUTICHEHHIO 3 BUPOOHUIITBA HEC()EKTUBHUX MIAMPUEMCTB,
palioHaIbHOMY BUKOPUCTaHHIO pPECypciB, 3amodirae AUKTaTy BHPOOHUKIB-
MOHOIIOJIICTIB IO BiHOIIEHHIO 10 cnokuBaua [29; 30; 32; 36; 39].

A. CMIT TpakTyBaB KOHKYPEHIIIO SIK «IOBEIIHKOBY KaTEropito, KOJIHU 1HAMBI-
IyalibHI IPOAABLI 1 TOKYMI[l 3MararoThCsl Ha PUHKY 3@ BUT1JIHILII MPOAAXKI 1 TOKYIKA
BIJIMOBITHO». BiH BBaXkaB, 1110 KOHKYPEHI[ISl — 1€ Ta caMa «HEBUIUMA PYKa» PUHKY,
sIKa KOOPAMHYE JisUTbHICTh HOTO y4acHuUKiB [39].

B knacuuHiil Teopli KOHKYpEHLIisl BUCTyNA€E SIK CUJia, IO 3a0e3leyye B3aeMO-
JI}0 TIOTHTY 1 MPOTMO3UIIii, BpIBHOBa)XYE PUHKOBI IIHU. B pe3ynbTaTi CyNnepHUIITBA
MIPOJIABIIIB 1 MOKYIIIIB BCTAHOBIIIOETHCS 3arajibHa I[iHAa HA OJHOPIIHI TOBapH 1 KOHK-
pPETHUH BUJI KPUBHUX IOIMUTY 1 MPOIO3HIIIT 1 TAKUM YMHOM KOHKYPEHIIisl 3a0e3mneuye
(YHKITIOHYBaHHSI pPUHKOBOT'O MEXaH13MY IIIHOYTBOPEHHSI.

3rinno 3akony Ykpaiau cT. 1 «IIpo 3aXucT eKOHOMIYHOI KOHKYPEHIII», «EKO-
HOMIYHA KOHKYpPEHLIS — 1€ 3MaraHHs MK Cy0'€eKTaMM TOCIOAApPIOBAHHSA 3 METOIO
3M00YTTS 3aBISKH BIACHUM JIOCSITHEHHSIM TepeBar HaJl iHIIUMH CyO0'€KTaMHu TOCIO-
JaplOBaHHs, BHACHIOK YOr0 CMOXKHUBAaYi, Cy0'€KTH TOCIOIapIOBAHHS MalOTh MOKJIH-
BICTb BUOMpPATH MIXK KUJIbKOMa MPOJABISIMH, MOKYIILISIMHU, & OKPEMHIl Cy0'eKT rocno-
JapIOBaHHS HE MOYKE BH3HAYaTH YMOBU 00OpPOTY TOBapiB Ha pUHKY» [19].
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Tabnuys 6.1 — HaykoBi miixoau 10 BU3HAYEHHS CYTi NOHATTS «KOHKYPeEHIisD)

ABTOpH Bu3HaYeHHS IOHSATTS «KOHKYPEHITis)
Asoes T L. CynepHgluTBo MI)K OKpeMUMH (Di3UYHUMH 1 OPUAUYHIUMH 0CO0aMH Y J10-
CSITHEHHI NEBHOT METH
ExonomiuHu#t miporiec B3aeMo/Iii, B3a€EMO3B'I3Ky i OOpOTHOM MiXK BUCTY-
3ag'smos I1. C., MalYMMU Ha PUHKY IiIIPUEMCTBAMHU 3 METOIO 3a0e3IMEUeHHS Kpamux
Paiiz6epr b. A. MO>KJIMBOCTEH 30yTy CBO€I MPOAYKIii, 3310BOJICHHS PI3HOMAHITHHUX IOT-
pebd MOKyIIIiB
Makxkonnen K. P., HasiBHiCTh Ha pUHKY OUTBINOI KITBKOCTI HE3aJEKHUX MOKYIIIIIB 1 TPOIaB-
bpro C. JI. 1B, Ta MOYUIMBICTh JIJISl HUX BUTBHO BXOJMTH HA PHHOK 1 3QJIMIIATH HOTO
Mapian A. 3maraHHs OJTHI€T JIIOJIMHU 3 1HIIMMH, 0COOJIMBO MIPH MPOJIAXy ad0 KYMiBIi

4Oro-HeOy/Ib

ExoHOMIuHUI TIpoIiec B3a€MO/Iii, B3aEMO3B'SA3KY W OOpOTHOM MiX BUCTY-
MAlYMMU Ha PUHKY MiJIPUEMCTBAMHU 3 METOIO 3a0e3MeUeHHs Kparmux
MOKITUBOCTEH 30yTy CBOE€i MPOIYKIIii, 33JJ0BOJICHHSI Pi3HUX MOTPed MOKY-
1B i1 o1ep)KaHHs HAHOUIBIIOTO MPHOYTKY

[Taciunuka B. T'., EnemMeHT pUHKOBOrO MexaHi3My, L0 3a0e3ledye B3aEMOAII0 PUHKOBUX
Axinina O. B. cy0’€KTIB

[Iponiec ynpaBiiHHSA Cy0'€KTOM BJIACHUMU KOHKYPEHTHUMH I€peBaramu
IUIsL TOCATHEHHS CBOIX IJIe y 60poThOi 3 KOHKYpEHTaMH, 32 3a/I0BOJICH-
Hs 00'€eKTUBHHUX 200 Cy0'€eKTUBHUX MOTPed y MeKax 3aKOHOJaBCTBa abo B
MPUPOTHUX YMOBAX

3MaraHHs TOCHOIapIOI0YUX CY0'€KTiB, KOJIM TXHI caMOCTiifHi i eeKTuB-
HO OOMEXYIOTh MOJIMBICTH KOXKHOTO 3 HHX OJAHOCTOPOHHBO BILTUBATH
Ha 3arajibHi yMOBHU 00iry TOBapiB Ha BiJIIOBITHOMY TOBAPHOMY PUHKY.
@arxytainos P. A. KonkypeHnuis - mporec yrnpaBiiHHS Cy0'€KTaMH CBOIMH KOHKYPEHTHHMU
nepeBaraMu JUisi yTpUMaHHS MepeMoru abo TOCATHEHHS IHIIMX LijIeH y
00poTHO1 3 KOHKYpEHTaMHU 3a 3aJ0BOJICHHS O0'€KTMBHUX, CYO'€KTHBHHX
noTped y paMKax 3aKOHOJIaBCTBa a00 B IPUPOJAHUX YMOBaX

3maraHHsi MK TOBapOBUPOOHMKAMU 3a HaWOUIbLI BUTIJIHI cdepH BKiIa-
JIAHHS KalliTajly, pUHKU 30yTy, JUKepella CHpOBHHHU

Cripigonos L. A.

[Tepuoscrkuit H. 1.

Op'eBa T. B.

VY3aranpHIOIOYM HABEJICHI BU3HAYCHHS, MOXKHA BIJI3HAYUTH, 110 KOHKYPCHITIS
BCE TaKW BU3HAYAETHCS SIK CYNEPHUIITBO EKOHOMIYHHX CYO'€KTIB:

~ 3MarajbHICTh FOCTIOJAPIOIOYNX CY0'€KTIB, MIAMPUEMIIIB, KOIH X CAMOCTIIHI
Tii 0OMEXYIOTh MOXKJIMBOCTI KOKHOTO 3 HMX OJHOCTOPOHHBO BIUIMBATH Ha 3arajibHi
YMOBH 3BEpHEHHS TOBApiB Ha BIJIMOBITHOMY PUHKY;

~ 3MarajbHICTh B yMOBaX BIJICYTHOCTI MOHOIIOJIIT;

~ CYNEpPHHULBKI BITHOCHHU MIXK ABOMA a00 JIE€KIIbKOMa €KOHOMIYHUMHU CY0'€K-
TaMHU TOCITOAAPCHKOI JisITBHOCTI, 10 BUSABJISIOTHCS Y BUTIISAII MTPArHEHHS KOXKHOTO 3
HUX OOIMTH 1HIIMX B JOCSATHEHHI €IMHOT METH, OTPUMAaTH BUILIUN pe3yibTaT, BIATIC-
HUTH KOHKYPCHTA,

~ 0COOJIMBHUI BUTJIAJ 32 3alyMOM YE€CHOI €KOHOMIYHOiI OOpOTHOH, B SIKOMY 3a
HAsSIBHOCTI PIBHUX IIAHCIB Y KOKHOI 3 MPETEHIYIOYUX CTOPIH BepX Oepe yMmuiima i
3aMoB3sITIIIIA CTOPOHA;

~ CYIEPHUIITBO MK yYaCHUKaMHU PHHKOBOT'O TOCIIOJApCTBA 3a Kpallll YMOBHU
BUPOOHMIITBA, KYMIBJI1 1 IPOJaXXy TOBapIB;
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~ CYNEpPHHULTBO MDK YYaCHHKaMH PHUHKY 3a Kpallll YMOBH BUPOOHHUIITBA 1 pea-
Ji3anii npoayKIIii;

~ CYIEPHUIITBO HA PUHKY MK BUPOOHUKAMH TOBApiB 1 MOCIYT 332 YaCTKy pUH-
Ky, OTPUMaHHS MaKCUMaJIbHOTO MPUOYTKY a00 JOCATHEHHS 1H. KOHKPETHHX IIIJIEH.

XapakTepHUMHU pUCaMU Cy4aCHOTO TPAKTYBaHHS €KOHOMIYHOI KOHKYPEHIIIi €:

— IUBUII30BAaHUM, JIeTaIi30BaHUMN XapakTep 1€l 00poThOu;

— noaiOHICTh (B3a€EMO3aMiHHICTh) TOBapiB, BUPOOHUKHU SKHX BTATHEHI y KOH-
KypeHTHY 00pOTHOY;

— 0OMEXEHICTh MOMJIMBOCTEH KOXKHO1 3 KOHKYPYIOUHX CTOpIH BIUIMBAaTH Ha
yMOBHU 00IT'y TOBapiB Ha BIJMOBIAHOMY PHUHKY BHACIIIOK CAaMOCTIMHUX M1 1HIIHUX
CTODIH;

— 1JCHTUYHICTh a00 HAOJMKEHICTh MOTPEO IUIBOBUX TPYI CIOKHBAYiB, CTO-
COBHO SIKHUX TOYHTHCSI KOHKYpPEHTHa O0pOTHOa;

— CHUIBHICTh, TOTOXHICTh METH, 3apajiy IKO1 BUHUKAE 1€ CYTIEPHUIITBO.

CermMeHTallis puHKY CIPUYUHUIIA J0 TOSBY PI3HOMAHITHUX (OPM KOHKYPEHIII].

Misceanysesa. Ilpu nanoMmy BUI1 KOHKYPEHIIIT Ma€ MicCIle IiJIBUILIEHUNA PIBEHb
noTped CIoXKUBaviB HA MPOAYKIIIIO THX raiay3el, skl € TOTOBHUMHU YYaCHUKAMH PUH-
Ky. Bce 11e € HaciIkoM MiIBUILIEHHS [IHA HA MPOAYKIIIIO 1HITUX Traty3ei.

Buympiwnvoeanyzesa. CyTh maHOTO BUAY KOHKYPEHIIII IMOJSTa€E B TOMY, IIO
BOHA (POPMYETHCS YCEepPEANHI raiysi, ska BUPOOJIsie MPOAYKIIi0 oHOTO BUuAy. OCcHO-
BHUM 3aBJIaHHSIM LIUX MPOJYIEHTIB € MOIIYK HAaHOUIbIl €(heKTUBHUX CIIOCOOIB BUPO-
OHMIITBA 1 peani3alli MPOAYKIIl Ta OIepKaHHSI HAWBUILMX KIHIIEBUX PE3YyJIbTaTIB IPU
HallMEHIIMX 3aTparax pecypciB. Bce 1e Beae A0 MiABUIIEHHS Pe3yJIbTATUBHOCTI 1
SIKICHUX TTOKa3HUKIB.

Miswceuoosa. OcoOMMBICTh JAHOTO BUY KOHKYPEHIIIi MOJIATAE B MPOIO3ULIIT OJ1-
HOPIJHOI MPOIYKIIii 32 HATMEHYBaHHM, IPOTE 3 PI3HUMH SIKICHUMH MapaMeTPaMH.

Ilpeomemna. BrHUKae BHACIIAOK BUTOTOBJIEHHS AaHAJIOTIYHHMX TOBAapiB, LIO
MaloTh HE3HAYHI BIIMIHHOCTI 32 XapaKTepUCTUKAMHU.

@yukyionanvra. Jlannii BUJ KOHKYPEHIIIi 1CHYE TOJI1, KOJIM SIKaCh KOHKPETHA
notpeba ToBapOBUPOOHUKA 33]JOBOJILHSIETHCS PI3HOMAHITHUMU CIIOCOOaMHU.

OCHOBHI I'ITh YMOB KOHKYpeHIIii Oynu BuzHadeHi A. Cmitom [38]:

1. KinbKicTh KOHKYPEHTIB MOBUHHA OyTH JIOCTATHHOIO, 1100 BUHUKIIA OOPOTHOA
3a MepeBary.

2. KoHKypeHTH MOBUHHI ST HE3AJIEKHO 1 HE OyTH Y 3MOBI.

3. Bcl ekoHOMIYHI Cy0'€KTH MTOBUHHI BOJIOAITH JOCTATHIMU 3HAHHSIMU MPO PU-
HKOB1 MOJIMBOCTI.

4. TloTpiben yac, mo0O pecypcu moyajad BiAMOBIJATH 3HAHHSIM PO PUHKOBI
MOJTMBOCTI.

5. HeobOxigHa cB0oOOa /i1 HA PUHKY, TOOTO CBOOOIAa BCTYIYy €KOHOMIYHUX CY-
0'€KTIB Ha T1 UM 1HIII PUHKH Ta CBOOOJIa BUXOIY 3 HUX.

3aJie’)KHO BijJl BUKOHAHHS JJAHUX YMOB BUIUISIOTH 4 THUIIA PUHKOBUX CTPYKTYD:

JOCKOHATY KOHKYPEHL1}0, MOHOIOJIICTUYHY KOHKYPEHII1I0, OJIIFOIMOJiI0, YUCTY MO-
Hormoutito [38] (tadm. 6.2).
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Tabnuys 6.2 — XapakTepUCTUKA PUHKOBHUX CTPYKTYP

.. VYMoBH OCTYVII .
Mogenb Kinpkictb Xapakrep KonTpons A Ty Turosi
WHK bipm IPOIYKIIT BCTyIly 110 HaJl IHOK A0 iHQo- rainysi
PHIHIY p PORYEK ramysi pMartii y
Cinbcpke
rOCIIOapCTBO,
Jockonana .
Benuka . Hocutb . - o po3npiOHa
KOHKYPEH- o OpnHopiana . Biacyrnin PiBHuit .
s KUIBKICTD JIETK1 TOPTIBJIA
pecTopaHHe
TOCIIOIAPCTBO
) Po3apiOna un
MoHnormomi- . . P
. Jeskuid, Hestxi OITOBA
CTHUYHA . . BinnocHo )
bararo PizHOpigHa : aje obMe- TOPTiBIIS,
KOHKYpPECH- JIETKI .
s OOMEXEHUH | KEHHS BHUPOOHUIITBO
OJIAATY, B3YTTS
) OoMmexe- Bupooaumreo
OnHopigHa ) o .
. . . MoxnuBl | HHH B3aEM- cTanl,
Omiromnomist | Jlekiabka Ta - ]
) . MIePENOHN | HOIO 3aJie- aBTOMOOIJIIB,
pi3HOpiaHA )
JKHICTIO curaper
Micresi
. . M AIIPUEMCTBA
Momnomnomnist Onna — bnokoBano 3HayHui — JUIP!
CYCI1JIbHOTO
3HAYECHHS

Sk mpaBuiO, HA CHOKUBYOMY PHHKY 3aKjaJyd PEeCTOPAHHOTO TOCMOAapCTBa
MPAIOITh B YMOBaX JOCKOHAJTIOI KOHKYPEHIIi, IKy MOXHa XapaKTepu3yBaTH 3a J10-
MMOMOTOI0 HACTYITHUX O3HAaK: HAsBHICTh BEJIMKO1 KUIBKOCTI 3aKjIajiB PECTOPaAaHHOTO
rOCTO/IapCTBa, SIKI peaai3yloTh OJHAKOBHI aCOPTUMEHT MPOJYKIIil Ta MOCIYT; OJIHO-
PIIHICTH CErMEHTIB PUHKY, SIKI OOCIYTOBYIOTHCS PI3HUMHU 3aKJIaJJaMU PECTOPAHHOTO
rOCIoapCTBa; MOKIIUBICTh JIOCTATHHO BUIBHOI 3aMIHM aCOPTUMEHTY MPOJYKIIi Ta
MOCJIYT, 10 PEaTi3yIOThCS; MOKIIMBICTh BUXOJly HA PUHOK MPHU HE3HAYHHUX 00CsTax
KariTaiy, 10 1HBECTY€EThCS, @ TAKOXK BIAHOCHO HU3bKOMY PiBHI BUTpAT MPHU BUXO/I 3
puHky [38].

[HIMKaTOPOM KOHKYpEHIl BUCTyHAa€ cuia, 3 KO MPOAaBelb OOpEeThCs 3a
OUIBII CUITBHY TIO3UIIII0 Ha PUHKY. [l 60poThba 3a Kpally MO3UILito IS 3aKJIaiB pe-
CTOPAHHOTO TOCIOJAPCTBA MPOSBISIETHCS B MPArHEHHI KOXKHOTO 3 HUX 3aBOIOBATU
IIMpIIEe KOJIO CIOKMBayiB, OTPUMATH KOHKYPEHTHY IepeBary, sKa T03BOJUTH 3011b-
MIUTH 00CST peaizallii TOBapiB, Macy Ui HOPMY OTPUMAHOTO MPUOYTKY.

Cuna KoHKypeHmHuoi 60opomvOU 3aNEKUTh HE TUIBKU BiJl KUIBKOCTI KOHKYPYIO-
quxX CyO0'€KTIB TOCIOAApIOBaHHS, KUJIBKOCTI CIOXKHMBAYiB, XapaKTepy BCTAHOBJICHHS
i, 3rigHo pociikeHb M. Tloprepa [38] cTaH KOHKYpEeHTHOI OOpOTHOM BHU3HAYAE
B3a€MOJIis I'SITU CHJT KOHKYpeHIii (puc. 6.1).

Came 1i KOHKypeHTHl CUJIH q)opMyIOTL YMOBH, B SIKUX (DYHKIIOHYE OYyIb-SKHil
KOHKypeHTHI/II/I PUHOK 1 €KOHOMIYH1 OJIMHUIII, IO 3AIMCHIOIOTh HA HHOMY TOCIIOAAp-
CBKY JISTTBHICTD, & TAKOXK 00YMOBIIIOIOTh MOKIIMBOCTI (hOPMYBaHHS Ta peaizarlii mo-
TEHITIaTy IUX €KOHOMIYHUX OJIMHUIIb. MK KOHKYPEHTHUMHU CUJIAMHU ICHYE 1 3BOPOT-
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Hil 3B’SI30K, SIKUH XapaKTEPU3YETHCS 3aJICKHICTIO KOHKYPEHTHOTO TUCKY 3 OOKY Ti€l
YW 1HIIOI CWJIM BiJl CTPYKTYPH Trajiy3i, ii EKOHOMIYHMX 1 TEXHIYHUX XapaKTEPUCTHK.
[IpencrapiieHl YMHHUKH CIUTBHO BU3HAYAIOTh IHTEHCUBHICTD TaJly3€BO1 KOHKYPEHIIIT
Ta MPUOYTKOBOCTI, @ HAWBIUIMBOBIIII 3 HUX € BUPIIIAILHUMHU 3 MOTJISAAY (OpPMyBaHHS
CTpaTerii MoAabIIOr0 PO3BUTKY ITiIIPUEMCTBA.

®dipmu, 9ni IPOAYKTH MOXKYTh OYTH

3aMIHHUKaM#A
_____"'_____'. __________________ |"'__"_""__. __________________
KonkypeHTHl cWiiM, 110 BUHUKAa- i KoHKypeHTHI cwiM, 10 BHUHHUKa-
1
I0Th BHACTIIOK €KOHOMIYHUX MO- *------ 7 I0Th BHACHIJIOK 3arpo3u 3 OOKYy

1
1
MJIMBOCTEN Ta  TOPrOBEJIBHUX | TOBapiB-3aMIHHUKIB

CIIPOMOKHOCTEH MOCTaYalIbHUKIB

O

CynepHHULTBO MIXK ICHYIOUUMHU
KOHKYPYIOUMMH CHCTEMaMH

[TOKVYTILI

(«leHTpanbHU pUHT»)

[MTOCTAYAJIbBHUKA

KoHkypeHTHI cuid, 1m0 BUHHUKA-

KoHkypeHTHI cuin, 10 BUHUKA- I0Th BHACIIIOK €KOHOMIYHUX MO-
MJIMBOCTE  Ta  TOPrOBEJIBHUX

1

1

: .

i FOTh BHACHIJOK 3arpo3d BWHUK- ________ »>
1

1 o .
: CIIPOMOYKHOCTEHN MOKYTIIIIB
1

I
HEHHsI HOBUX KOHKYPEHTIB i
1

___________________________________

TToTeHIiiiHI KOHKVDEHTH

Puc. 6.1. Moaeas n’atu cui1 koukypenii M. Iloprepa

AHaJI3yI0UX Pi3Hi MIXOH 0 MOSCHEHHS MPUPOIN KOHKYPEHTOCIIPOMOKHO C-
T1 (ipMu 1 HallOHAJIbHOI eKoHOMikK, M.IlopTep miiine BUCHOBKY, IO KOHKYPEHTHA
nepeBara Sk Ha BHyTPIIIHbOMY TaK 1 Ha 30BHINTHbOMY PUHKAX 3aJICKHUTh BiJl HASIBHO-
CT1 ¥ €()eKTUBHOCTI BUKOPUCTAHHS PECYPCiB, IO IepeOyBalOTh y PO3MOPSIHKEHH] (Pi-
pmu. KoHkypeHTHa nepeBara — piBeHb €()eKTUBHOTO BUKOPUCTAHHS HAIBHUX Yy PO-
3nopsi/pkeHH1 Gipmu Beix BuaiB pecypcis [38]. KonkypeHTHI mepeBaru mianpueMcTBa
3a JpKepeaaMH iX BUHUKHEHHS MOYKHA TOTMTH Ha BHYTPIIIHI 1 30BHImIHI (puc. 6.2).
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OAKTOPU IIEPEBAT

Baytpimni
KOHKYPEHTHI
nepeBaru

~~

Xapaxmepucmuxu enympiwHix acnekmie
OISLIbHOCMI  NIONPUEMCINBA, WO NePeBU-
WYIoms  QHANO2IYHT  XAPAKMEPUCMUKU
npiopumemHux KOHKypeHmie

30BHIIIHI
KOHKYPEHTHI
nepeBaru

~ -

30amuicms cmeopumu Oinbwr 3HaA4YUYL
YIHHOCMI OJI51 CNOJICUBAYIB

Bupobnuui
NPOAYKTHBHICTH TIpami, 3abesme-
YEeHHS pecypcaMu, palioOHaJbHICTh
eKCIuTyaTamii OCHOBHUX (DOHIIB,
€KOHOMHICTb BUTpAT

Inghopmayiiini
cuctemu 300py i oOpoOKM HaHUX,
110 JifOTh HA MiANPUEMCTBI

Texnonociuni
Cy4YacHICTb, JIOCKOHANICTh, THYY-
KICTh TE€XHOJIOTIYHUX IPOIIECIB, BH-
kopuctaHHs gocsarHeds HTTI

Konempyxkmueni
TEXHIYHI XapaKTEPUCTUKHU MPOIYyK-
11i, TM3aiH, yIIaKkoBKa

Kesanighixayivuni
npodecioHalli3M, aKTHBHICTb, TBO-
pUICTh TIEpCOHANY, CXWIBHICTH 0O
HOBOBBE/ICHb

Axicui
PiBeHb sKOCTI mpoayKuli 3a OLIH-
KaMU CIIO)KUBaylB

Tosedinkosi
CTYITIHb PO3MOBCIOJKEHHS (DisToco-
¢bii MapKeTHHTY cepejl MPalliBHUKIB

Opeanizayitni
HPOTPECUBHICTh, THYUYKICTh, CTPYK-
TYpPOBaHICTh OpraHi3aliifHOI CTPYK-
TypH

Kon tonkmypni
PUHKOBI YMOBH JiSTIBHOCTi, KOHKY-
PEHTHE CepeIOBUIIe

Ynpaenincoxi
e(EeKTUBHICTb 1 Ppe3yJlbTaTUBHICTh
CHUCTEMH MEHEJKMEHTY, Y T.4. CHC-
TEMH MOTHBAI]

Cepsicni
piBEHb 1 SKICTh TOCTYT, IO Haja-
I0ThCS MIAIPUEMCTBOM

Innosayiini
CUCTEMHM 1 METOOU pO3pOOKH 1
BIIPOBAKEHHSI HOBUX TEXHOJIOTIH,
IPOIYKTIB, MTOCITYT

Imioorcesi
3araibHi  YSBICHHS CIOXKHUBaYiB
PO MiAMPUEMCTBO 1 HOTO TOBapH

Linosi
piBeHb 1 MOXJIMBA JIUHAMIKa IIiH,
pPUHKOBA BJaJia MiAMPUEMCTBA

Cnaoxkosi
PYHKOBA KyJbTypa IMiANPUEMCTBA,
TpaaMIlii, iCTOPisI PO3BUTKY

36ymosi
noptdens 3aMOBJICHb, MPUUOMHU 1
METOJI PO3MOALTY MPOTYKIIIT

Exonomiuni
HasIBHICTh JDKepen (piHaHCyBaHHS,
MJIaTOCTIPOMOJKHICTh,  JIKBIAHICTB,
npUOYTKOBICTh, PEHTA0CNbHICTh

Komynixayiuni
HasIBHICTb 1 BUKOPUCTaHHS 3BOPOT-
HOTO 3B 513Ky KaHaJM 1 3aCO0M po3-
MOBCIO/DKEHHS 1H(opMarii npo rmi-
JIPUEMCTBO

Puc. 6.2. 30BHilIHI Ta BHYTPillIHI KOHKYPEHTHI nepeBaru
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BHyTpilHi — 11€ XapaKTepUCTUKU BHYTPIIIHIX aCMEKTIB AIsIIHOCTI OpraHizarii
(piBeHb 3aTpat, MPOAYKTUBHICTH Mpalli, OpraHizaiiis MpoIeciB, CHCTEMa MEHEIPKMEH-
TY), SIK1 IEPEBUIIYIOTh aHAJIOTTYHI XapaKTEPUCTUKHU MTPIOPUTETHUX KOHKYPEHTIB.

30BHIIIHI KOHKYPEHTHI NIepeBark — 1e Ti, K1 0a3yl0ThCsl HA CIIPOMOYKHOCTI TTi-
JIPUEMCTBA CTBOPUTH O1TBII 3HAYMMI I[IHHOCTI JIJIS1 CIIOKUBAYIB HOTO MPOAYKIIIi, 110
CTBOPIOE MOYJIMBOCTI OLIbII MOBHOTO 3aJOBOJICHHS iXHIX MOTpeO, 3MEHILIEHHS BU-
TPAT YM IMiABUIICHHS e(PEKTUBHOCTI iX misbHOCTI [38].

Came 30BHIIIHI KOHKYPEHTHI IepeBaru 3 0JJHOT0 OOKY, OPIEHTYIOTh MiAPHEM-
CTBO Ha PO3BHUTOK Ta BUKOPUCTAHHS TUX YM IHIMTUX BHYTPIIIHIX MEpEBar, a 3 APyroro
— 3a0€3MeuyroTh HOMY CTiHKI KOHKYPEHTHI TO3MIIil, OCKIJIbKM OPIEHTYIOTH Ha IIiJIec-
MPSMOBAHE 33JI0BOJICHHSI OTPEO KOHKPETHOI TPYITH CIIOKHBAYIB.

Jlyist BUMIpy KOHKYPEHTHHX TIEpeBar YKpaiHChbKUX MIATPUEMCTB MOXYTh OyTH
BUKOPHCTaHI HACTYIHI €JIEMEHTH: KOHKYPEHTHE IIIHOYTBOPCHHS: TIEpEeBaru y BUTpa-
TaxX BUPOOHUIITBA; SKICTh MPOAYKTY/TIOCTYT; AU3alH MPOIYKTY: YIAKOBKA; €KCILTya-
TallliHI XapaKTePUCTUKHU; 0OCIYyrOBYBaHHS; MIBUJIKICTh PEAKIIil HA 3alUTU CIOKUBA-
4a; IMIJDK KOMIaH11/TOBapHOi MapKH; MPOIMOHOBAHUN aCOPTUMEHT IMPOJIYKIIii; YucCe-
JBHICTh 3aWHATHX; KUIBKICTh OCHOBHUX KOHKYPEHTIB; KOHTAKTH 3 MOCTaYaIbHUKAMHU:
MIMPOTA PO3MOLILHOT MEPEXKi; peKiiamMa; KOMIUIEKC CTUMYJIIOBaHHS 30yTy; CUCTEMa
MapKEeTHUHTOBOI iH(pOpMaIlil; MapKETHHTOBI JociimkeHHs [38].

VY 3aranbHOMY BHJII KOHKYPEHTOCIPOMOKHICTh — 1€ BIACTUBICTh 00'€KTA, 1110
XapaKTEPHU3Y€ETHCS CTYIIEHEM PEATbHOTO UM TOTCHIIIHOTO 33I0BOJICHHS iIM KOHKPET-
HOT NOTPEOM B MOPIBHIHHI 3 aHAJOTIYHUMU 00'€KTaMH, 1O 1I0Th HA TaHOMY PHHKY.

Jlst i1 XapaKTepUCTUKH BUKOPHUCTOBYETHCS TOHSTTS IMOPIBHSIBHUX BHTpAT
(M. Pikapno), nopiBHsuibHUX niepeBar (€. Xekuep, b. OiiH), NOpiBHSAHHSI KOHKYpPEH-
THUX TepeBar, (PakTopiB YMNpaBliHHS Ta MPOAYKTHUBHOCTI BHUKOPHUCTAHHS PECYpPCIB
(M. Tloptep), koukypenTHoro ctarycy ¢ipmu (I. Aucodd) [38].

He3Bakatouu Ha pi3HI MAXOAMU JO BU3HAYEHHS CYTi MOHATTS, YCI JOCIITHUKH
BH3HAYAIOTh TaKl PHCH I[-0r0 mokasuuka [29; 36; 38; 39; 42; 46]:

1. IlopisHanvuut xapaxmep.

KOHKYpeHTOCTIPOMOXKHICTh HE € SIBUIEM, MPUTAMAHHUM KOHKPETHOMY 00'€K-
Ty, BOHa HE BUTIKA€ 3 WOTrO BHYTPINIHBOI MPUPOHU, & BUSIBJISETHCS TUIBKH 32 YMOB
MOPIBHSHHS IIFOTO 00'€KTa 3 IHIMMMHU. BUX0I491 3 IbOTO, MOXKHA CTBEP/KYBATH, III0
KOHKYPEHTOCTIPOMOXHICTh MIJAMPUEMCTB MOXKJIMBO OIIIHUTH HUISXOM ITOPIBHSHHS
HalOUIbII CYTTEBUX MOKA3HUKIB iX AISUIBHOCTI. Pe3ynbTaToM LBbOrO MOPIBHSHHS €
BHU3HAYCHHS PiBHSI KOHKYPEHTOCIIPOMOKHOCTI .

2. Yacosuui xapaxmep (OUHAMiYHiCMb).

JlocsIrHYTUH B OKpEMHI TPOMIDKOK 4acy piBEHb KOHKYPEHTOCIIPOMOKHOCTI ITi-
JTIPUEMCTBA HE MOYKE PO3IIISIATHCS SK JOBIOCTPOKOBA XapaKTEPUCTHUKA HOTo pHH-
KOBOI MO3UIII1 HE3aJIeKHO BiJl €PEKTUBHOCTI MOTO AisbHOCTI. [IpoTuist 1HIIUX Cy-
0'€KTIB TOCTIOJAPIOBAHHS, PINIYYICTh Ta aKTUBHICTh iX KOHKYPEHTHHUX CTpATeriid MO-
KYyTh MPU3BECTHU JIO BTPATH JOCATHYTOI MO3HUIIIT Ta 3HMKCHHS PiBHS KOHKYPEHTOCTI-
POMOXKHOCTI.

B 3B's3Ky 3 IWHaAMIYHICTIO TIEpEBarv, OKPeMi JTOCIITHUKH, BUKOPUCTOBYIOTh
MOHSTTS «KUTTEBUHM UK KOHKYPEHTHOI miepeBaru». OKpeMi eTanu KUTTEBOTO UK-
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Jy KOHKYpPEHTHOI IIepeBaru — CTaHOBJICHHS, PUCKOPEHE 3POCTaHHs, 0OMEKEHE 3po-
CTaHHsI, 3pITICTh, CMaJ — MOB'SI3YIOTHCS 3 PIBHEM BHKOPUCTAHHS PECYpPCHOTO MOTEH-
ianxy mianpueMCTBa Ta e()EKTUBHICTIO HOro KOHKYpeHTHOI cTparerii [38].

KoHKypeHTOCTIPOMOKHICTh MiAMPUEMCTBA HA TIEBHOMY CETMEHTI TOBApHOTO YU
PETIOHATTFHOTO PUHKY BUCTYIIAE SIK y3arajlbHIOI0UA OIliHKA HOTO KOHKYPEHTHHX Iepe-
Bar B MUTAHHAX (OPMYBaHHS PECypCHOTO TOTEHINATY, SIKOCTI 33JOBOJICHHS CIIOXKHB-
9Oro MOMUTY Ta JOCATHYTOI 3aBISKH I[bOMY €(PEKTHBHOCTI (DYHKITIOHYBaHHS TOCITO/1a-
pUOl cUCTEMH, SIKI MAIOTh MICII€ HA MOMEHT Y1 MPOTITOM MEPioay OILiHIOBAaHHS.

6.2. MeToauyHi miaxoau 10 OLiHKH KOHKYPEHTOCIIPOMOKHOCTI 3aKjIa1y
PECTOPAHHOIO rOCHOJAPCTBA

O11iHKa KOHKYPEHTOCIIPOMOKHOCT1 € BIANPaBHOIO TOUYKOIO PO3POOKU 3aXOiB
1010 MABUIICHHS! KOHKYPEHTOCIIPOMOKHOCTI TOCTIOAApIOI0YOro cy0'eKTa 1 B TOM Ke
qyac — KpUTEPIEM pe3yIbTaTUBHOCTI IIUX 3aX0/1iB. BoHa HE0OXiHA B IUISIX: PO3POOKH
3aXO0/I1B 11010 IMABUIIIEHHS a00 MIATPUMKH KOHKYPEHTOCITPOMOKHOCTI; BUOOPY KOH-
TpareHTIB JIJIs CIIUJIBHOI JISJIBHOCTI; CKJIQJaHHs MPOrpaMu BUXOAY IIANPUEMCTBA Ha
HOBI PUHKH 30yTYy; 3J1HCHEHHS 1HBECTUIIAHOI MISTILHOCTI; 3A1MCHEHHS JIEP>KaBHOTO
peryitoBaHHs ekoHOMikU. Ha puc 6.3. npeacraBieHo METOU 11 OLIHKHU.

Metoa nepeBar
. Mertoa inTerpajabHoi
MartpuuHi MeToau ouirKH
Tosap —> " KpUTEpii 32I0BOJICHHS
. CIIOKMBaya
TEXHOIOM > /IO Pt " KpuTepii epeKTHBHOCTI
(SWOT-anasi3) BHpOGHMITE
S
|
MeToau OUiHIOBAHHA
KOHKYPEHTOCIPOMOXKHOCTI
nianpueMcTBa
CTpyKTypHHUIi i )
byukuionaabHuii —
METOaHU Metoa npodiais
=  KOHIIEHTpAIis l (rpa@iqﬂnﬁ MeTOo/I)
BUPOOHMIITBA Ta KamiTaly; CryIiHb 3a/10BOJICHHS
= Qapep TSI BXOMY; _ CIOXKHMBAYA 32
*  BHUPOOHUIITBO; PI3HUMHU KPUTEPISIMU
= 30yT; .
. Hp}(I)EYBaHHﬂ; BanbHa oninka ) (baraToxyTHHK 3
= ToBap; KOHKYPEHTOCIPOMOKHOCTI TR RIS T
= (Jinancu TIJIOMICHO)

Puc. 6.3. MeToam o1liHKH KOHKYPEHTOCIPOMOKHOCTI opraHizaii
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Memoo nepesae. O1iHKa KOHKYPEHTOCTIPOMOKHOCTI SIBJISIE COOOIO TTOPIBHSIHHS
floro xapakTepuCTHK, BIACTHBOCTEH UM MapOK TOBApiB, 10 MOPIBHIOIOTHCS 3 aHAJIO-
TYHUMHU TTOKa3HUKAMU MPIOPUTETHUX KOHKYPEHTIB (TaKMMHU, SIKi 3aiMarOTh HalKpa-
IIi MMO3UIlii HAa JAHOMY PUHKY) 3 METOI0 BU3HAUEHHS THX, SIKi CTBOPIOIOTH IEpeBaru
HIINPUEMCTBA HaJl KOHKYpPEHTaMH B Oyb-AKii ranmy3i gisipHOCTI. [Ipu misomy coif
nam’ATaTH, 110 ICHYIOTh 30BHIIIIHI 1 BHYTPIITHI KOHKYPEHTHI IIepeBaru.

OOuiBa TUIMHM KOHKYPEHTHHUX MepeBar MaloTh Pi3HE MOXOHKEHHS 1 pI3HY NpHU-
poay, a 3BiIcCK 9acTo OyBarOTh HECYMICHI, OCKUTBKM BUMAaraloTh Pi3HUX MIAXOMAIB, Ha-
BUYOK 1 KynbTypH. Ha puc. 6.4 npencraBneHi o6uiBa TUIN KOHKYPEHTHHUX TepeBar,
K1 MO>KHA BUSIBUTH, BUKOPUCTOBYIOUHM PUHKOBY cuiy 1 mpoayktuBHIicTh (2K.-XK. Jla-
MOeH) [38]. PunkoBa cuia — ik MaKCUMalIbHA IiHA TPOJAXK, IO NPUAMAETHCS PUH-
KOM, CITIBBIIHOCUTBCS 3 I[IHOIO KOHKypeHTa. [IpoIyKTUBHICTh O3Ha4ya€, Ha CKUIBKU
MUTOMI BUTPATH HA BUPOOHMIITBO MPOYKINIT OLTIBIN UM MEHIII 332 BUTPATH KOHKYype-
HTA.

[IpoayKTHBHICTB
A (v % Big mpiopUTETHOrO KOHKYPEHTA)

| 1.3 .

7/

4
«IIpoBanbHa 12 .7 Crpareris
4 . see
30Ha» e L mudepeHmiarii

’

.

1
0,7 0,|8 0i9 711 12 13
| | | |

>
I I I, I I I

L’ PuHKoBa cmila — MakCUMaJbHO TPUIHATHA IiHA

) ./ 109 uponaxy (y % Bia IpiOpUTETHOrO KOHKYPEHTA)

Crpareris Re

: 4
mjepcra . -1 08
3a BUTpaTaMu ,’
P P IneanpHa
4

P — 0,7 30Ha

4

Puc 6.4. Po3ymMiHHSI KOHKYPEHTHOI NlepeBaru

AHai3 KOHKYPEHTOCIIPOMOKHOCTI 3a IUM METOJIOM JIa€ MOXKJTUBICTH TANPUEM-
CTBY MO3UIIIOHYBaTH ceO€ BIAMOBIIHUM YMHOM, a OTXE, BABHAYUTH BIJMOBIIHY CTpaTe-
rito, copMyJHOBaTH MPIOPUTETHI LT, OIHKAa KOHKYPEHTOCITPOMOKHOCTI HiATPHEMC-
TBa MOKe OYTH 3/11iCHEHA NUIIXOM aHaJli3y WOro CIa0KUX 1 CUIIBHUX CTOPIH.

IcHye OaraTo mMpUKIAIHUX METOAIB aHa3y KOHKYPEHTHHUX IepeBar, METOIO
AKUX € BUSIBJICHHS MO3WTUBHUX 1 HETATUBHUX (PAKTOPIB, SKI MOXKYTh BIUIMHYTH Ha
(dopMyBaHHS Ta PO3BUTOK €JIEMEHTIB MOTEHIIay OpraHi3aiii y KOHKypeHTHOMY ce-
penosuii [48]. Haitbinbmoro posnosciomkerds HaOymu: STEP-amaniz; SWOT-
anani3; SPACE-anani3z; GAP-anani3; meron anamizy LOTS; PIMS-anani3; monensb
GE/McKinsey; moaens Shell/DPM; moaens Xodepa-Llenanepa [38].

Memoo STEP-ananizy nO3BOJISE OXapaKTEPHU3yBaTH 30BHIIIHIO €KOHOMIYHY
CUTYaIlil0 KOMIUIEKCHO, OI[IHIOIOYHM BIJIUB YMHHUKIB: CYCHIUJIBHUX, TEXHOJOTIUHUX,
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€KOHOMIYHUX, TOJITUYHUX, TPABOBUX. AHAJI3 3/IIHCHIOETHCS 32 CXEMOIO «UYMHHUK —
iAPpUEMCTBO». PesynbTaTi aHamizy oQOpMITIOIOTECS Y BUTJISAI MAaTpPHUIll, HA TOPH-
30HTaJIBHIN OCI SIKOT BU3HAYAIOTHCSI YUHHUKHA MaKpOCEpeI0BUIIA, HA BEPTUKAIbHIN —
cuia IXHbOTO BIUIMBY B Oanax, paHrax a0o 1HIIMX OAMHUIIX BUMIpY. PesynbraTn
STEP-anamizy 103BOJIAIOTH OLIIHUTH 30BHIIIHIO €KOHOMIYHY CHUTYaIll0, III0 CKJIajacs
B T'ajTy3i BUPOOHMIITBA Ta KOMEPLIHHOI AisiibHOCTI [38].

Memoo SPACE-ananizy 3acTOCOBY€TbCS JIs1 OLIHKU CUJIBHUX Ta CIA0KUX CTO-
PiH MISUTBHOCTI HEBEIMKUX MANPUEMCTB [42]. Ile — KOMIUTIEKCHUN METO/I, TpU3HaUe-
HUI{ JIA OL[iHIOBAHHS CUTYalii Ta BUOOpPY cTpareriii. Moro nmpuBabIuBicTs MOACHIO-
€THCSI THM, IO JTa€ MOKJIMBICTh TIPOAHAJI3yBaTH HASBHY CTpPATETii0 MiANPHUEMCTBA,
KOJIM BOHA ICHY€ Y HESIBHOMY BHUIJISAl. ABTOPU METOAY MPOMOHYIOTh 3aCTOCOBYBATH
OaraTokpuTepiaibHUN MIAXiA, OO0 JO03BOJSE 3AIMCHIOBATH 11eHTU(IKAILIIO, MOIIYK
penpe3eHTaTUBHOI BUOIPKU XapaKTEPUCTHUK, 1X 00’ €AHAHHS y TPYIH, IPUCBOEHHS M
KOHKPETHHUX OLIIHOK (BaroBUX KOEQIIIE€HTIB) Y MeKaX MPUCBOEHOT IIKAJIH.

Y SPACE-anani3i BUOKPEMIIIOIOTh YOTUPHU T'PYIU CUCTEMHUX KPUTEPIiB OIIi-
HIOBAHHS MiAMPUEMCTBA: 1) eKOHOMIYHMIN MOTEHIiaN («(piHAHCOBA CHJIa»); 2) KOHKY-
peHTHI nepeBaru; 3) NMpUBaOIMBICTh rany3i (Oi3Hec-HanpsaMKy); 4) cTabiIbHICTD ce-
penoBuina (30BHIIIHI YMOBU 0i3Hecy). OTpumaHi pe3yjbTaTH PO3PaxXyHKIB HAHO-
CSAThCA Ha MPSIMOKYTHY CUCTEMY KOOPJIMHAT, B SIKiil KOXHA MBBICH € MOJAaHHSIM 3ara-
JBHOTO KPUTEPIIO 3a rpynoro. bynyeTbest BEKTOp MO3UILIT MIAMPUEMCTBA, TOJIO0KEHHS
SKOTO BU3HAYA€ TUI PEKOMEHIOBAHOI cTparerii (KOHCEepBaTUBHA, 3aXMCHA, KOHKYpe-
HTHA, arpECUBHA) JUIs 3MILHEHHSI KOHKYPEHTHHUX MO3ULIH.

Memoo ananizy GAP cTaHOBUTH CcripoOy 3HAWTU METOAU PO3POOKH CTpaTerii
Ta METOAM YNPAaBIIHHS, SIKI I03BOJIAIOTH MIPUBECTU CIPABH Yy BIANOBIAHICTH 13 HaM-
OUTBIII BUCOKMM piBHEM BUMOT [42]. BukopucTanHs MeToay nependadac BUKOHAHHS
MOCJIIIOBHOCTI Takux Aii: 1) monepeane GopMyatoBaHHS LJIEH AISUIBHOCTI Ha 1 pIK,
3 pok#u, 5 pOKiB; 2) MPOTHO3 IMHAMIKA HOPMU MPUOYTKY B YB'sI3yBaHHI 3 BCTAHOBJIE-
HUMU IUISIMU O13HEC-0IMHMUIN; 3) YCTAHOBJICHHSI PO3PUBY MIX IUISIMU Ta MPOTHO3a-
MU; 4) BUBHaUCHHS aJIbTEPHATHUB 3/[1IHCHEHHS 1HBECTHUIIHN 1151 O13HEC-O/IMHUIIL Ta MPO-
THO3 PE3yJIbTaTiB; 5) BU3HAUCHHS 3arajbHUX albTEPHATUBHUX KOHKYPEHTHHUX IMO3U-
A 1T KOJKHOT O13HEC-OJMHUII Ta MPOTHO3 PE3yNbTaTiB; 6) pO3Tys 1HBECTHINH 1
aNbTEPHATUB IIHOBOI CTpAaTerii I KOXKHOI O13HEC-OJUHUIN; 7) y3TOJKEHHS I[UIeH
cTpaTerii KoxHO1 013HeC-OUHUIIl 3 MEPCIIEKTUBAMHU NOPTQes B MUIOMY; 8) yCTaHO-
BJICHHSI PO3PUBY MIXK MOMEPEAHIMU LUIAMH A1SUIBHOCTI 1 POTHO30M JIJIsl KOKHOI 013-
HEC-OJIMHHUIIL; 9) YTOUHEHHS MPO(LII0 MOXKIUBUX NMPUAOAHb (CTBOPEHHS) HOBUX O13-
Hec-o/IMHuLb; 10) BU3HaueHHs pecypciB, HEOOXITHUX JJIsl TaKUX MpUAOaHb, 1 Xapak-
TEpY IXHHOI'0 MOKJIMBOI'O BIUIMBY Ha HasBHI B optdeni O013Hec-oaunumii; 11) neper-
TS 1IJIeH 1 cTpaTerii 1ICHYIOUMX MiJANPUEMCTB 13 METOK CTBOPEHHS IIMX PECypCiB.
AHaJti3 MOXe 3A1HCHIOBATUCS SIK ISl O13HEC-OIMHUITL OKPEMOT0 TiAMPUEMCTBA, TaK 1
TSt Tpynu mianpueMctB. Tomy ananiz GAP 1ie Ha3uBaroTh OpraHi3ailiifHO aTaKoko
Ha po3puB (JTIKBIAAIIIO PO3PUBY) MK 0aKaHOIO 1 MPOTHO30BAHOIO JTISTbHICTIO.

Memoo LOTS Bkioudae neranbHe, MOCTIIOBHE OOTOBOPEHHS HU3KH MPOOJIEM
0i3Hecy Ha PI3HHX PIBHAX Ta 3 PI3HUM PIBHEM CKJIQIHOCTI: BiJl KOPIIOPATUBHOI MiCii
MiAIPUEMCTBA B LIJIOMY /10 1HAUBIAYaIbHOTO MMPOEKTY BCepenuHi mianpuemcrna. O6-
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TOBOPEHHS MPOXOJIUTh 3a TAaKUMHM HaNpsIMKaMU: 1IeHTU(IKAIis 1CHYI04YOro MoJio-
YKEHHSI; MOYKJIMBOCTI, 3aKJIaJIeHl B CTPATETII0 JIsUTbHOCTI; PEAJIbHICTD 1 CTYIIHb JOCS-
THCHHSI JIOBFOCTPOKOBHX IIUJICH; PEaNIbHICTh 1 CTYIIHb JOCSTHEHHS KOPOTKOCTPOKO-
BUX IIiJICH; MeToIM ¥ 00'€KTH, 110 OyayTh 3aisHI B XO/1 aHaIi3y; (popMyBaHHS 1 BU-
KOPUCTaHHS KaJpOBOIro IMOTEHIATy; OLIHKA peai3allii IJIaHiB PO3BUTKY; OpraHi3a-
1111 MCHEDKMEHTY; aHalli3 3BiTHOCTI. [1ig yac oOroBopeHHs 1uX MpoodsiemM po3poo.is-
IOTBhCS Pi3HI MOJIEJI CTpaTerii BeJieHHs 0i13HeCy Ta criocoOM BUPIIICHHS 3aBAaHb, SKi
JI03BOJISATH HAWOLIBII €(hEKTUBHO MiAMPUEMCTBY a00 MiIpO3aiTy OyayBaTH B3aEMHHU
3 30BHIIITHIM OTOYCHHSIM.

OpaHoIO0 3 HANUMOMYNAPHIIIMX MOJENEH aHalli3y KOHKYPEHTOCIPOMOKHOCTI €
mooenv GE/McKinsey [42]. PeiTuHTOBUII MOKa3HUK KOHKYPEHTOCIPOMOXHOCTI € pe-
3yJbTaTOM B3a€MOJIii TAKMX YUHHHKIB: CTpATErii; KOMIIETEHII (CYKyIHICTh HABUYOK
Ta JIOCBiAY); 3arajJbHOBH3HAHUX I[IHHOCTEH; OpraHizaliiHOl CTPYKTYpH; CUCTEMH Oi-
3HEC-TIPOIIECIB 1 PeCypCiB; KaApiB; CTHIIIO M1 3 peanizarllii cTparerii Ta iH. YepropicThb
3MIHU CKJIQJOBUX YMHHUKIB (3BEpXY JI0 HU3Y) HaBEJIeHa Ha pucC. 6.5.

Crpareris

Cucrema
(mpaBua,
IpOLECH)

Crpykrypn
bipmu

JTIOCBI)

Puc. 6.5. ®akTopu BIJIMBY HA PO3BUTOK MiIMPUEMCTBA 32 MO/I€JLJII0
GE/McKinsey

Crpareriune nmoyIoKeHHs MIANPUEMCTBA PEKOMEHY€EThCS OL[IHIOBATH 3a MOKa-
3HUKaMU: BIJIHOCHUHM pO3MIp; 3pOCTaHHS; YaCTKa PUHKY; MO3MUIIIsl; MOPIBHSIHA PEHTa-
OCNBHICTD; YUCTHUM JOX1]; TEXHOJOTIYHUN CTaH; IMIJIXK; KEPIBHUIITBO Ta JIFOIH.

[IpuBaOGAMBICT Tally31 PEKOMEHIY€EThCS OLIHIOBATH 32 HACTYIMHUMU MOKa3HU-
KaMH: aOCONIOTHUM pO3Mip; 3pOCTaHHS PHUHKY; IIMPOTa PUHKY; LIHOYTBOPEHHS;
CTPYKTypa KOHKYpPEHIIIi; rajxy3eBa HopMa NpuOYyTKY; colliajibHa PoJib; BIUIMB Ha Ha-
BKOJIMIITHE CEPEIOBUIIIE; IOPUANYHI OOMEKCHHS.

[Ticas aHamizy nepeniueHUuX MOKa3HUKIB OynyeTbes JeB’SITUKIITHHKOBA Mat-
pUIls, po3TallioBaHa y JABOMIPHIN CHCTEMI KOOPAWHAT — Tajdy3eBOl MPUBAOIMBOCTI 1
cuiTi (MO3MIIT B KOHKYPEHIIiT KOHKypeHTHOro 0i3Hecy) (puc. 6.6).
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Puc. 6.6. Matpuus GE/McKinsey «npuBaduBicTb
rajay3i/KOHKYpPeHTOCIPOMOKHICTh MiAMPHUEMCTBA

VY Matpull BUAUAIOTh TP AUISHKU CTPATETIYHUX NO3ULIN: TIJISHKY [IePEMOXK-
1B, TUX, XTO MMPOTPAIH 1 CEPEIHIO AUISHKY (CTBOPIOBaYl MpUOYTKY, CEpEIHI MO3UIIIT
013HeCYy).

[To3umis «Ilepemorkenp 1» XapakTepuszyeThCs HABUIIUM CTYIIEHEM NpHUBaO-
JMBOCTI PUHKY 1 BIAHOCHO CUJIbHUMHU IlepeBaraMu Ha HboMy. CTpaTerist manprueMCT-
Ba, 1110 3HaXOJUTHCS B TaKUW MO3MULi, MOBUHHA OyTH CIIpsSMOBaHa Ha 3aXHCT CBOTO
CTaHOBHUIIIA 32 JIOTIOMOTOIO JIOJIATKOBUX 1HBECTHIIIH.

[Tozumis «Ilepemoskenib 2». Bigpi3HA€TbCS BUIKMM CTYNEHEM MPUBAOIMBOCTI
PUHKY 1 cepeZHIM piBHEM IepeBar mianpueMcTBa. PeaqbHa mepcrekTuBa (CTpaTeris)
JUTSI TAKOTO MIAMPUEMCTBA TIOJISATAE Y BUSHAYECHHI CBOIX CHJIBHUX 1 CJTAOKUX CTOpIH, a
MOTIM — Y 3J1HCHEHHI HEOOX1IHUX 1HBECTHUIIIH, ITO0 BUIIYYUTH YC1 BUTOJIN 13 CHIIBHUX
CTOPIH 1 YCYHYTH CJa0Ki.

[To3umisa «Ilepemorkenn 3». IlianpueMcTBO, 10 3HAXOAUTHCS B 1A MO3UIL,
Ma€e CepeIHI0 PUHKOBY IPUBAOJIMBICTS, aje ii KOHKYPEeHTI nepeBaru cuibHl. CTpare-
TiYH1 111 TAKOro MIiJMNPUEMCTBA MOXYTh OyTH 3BEICHI O TaKMX: BU3HAYWUTU HaMi-
OLbII MPUBAOIMBI PUHKOBI CETMEHTH M 1HBECTYBATH CaM€ B HUX; MPOTUIISATH A1SIM
KOHKYPEHTIB; HApOUTyBaTH 00CATH BUPOOHUIITBA 1 TUM CAMHM HaMaraTHUcCs IiIBUIIIHU-
TH TPUOYTKOBICTH CBOTO MiANPUEMCTBA.

[Tozumis «Toit, mo nporpas 1» — 1e cepeaHss MpUBaOIUBICTh PUHKY 1 cllabKka
mo3ullisi B KOHKypeHIii. [IpuitHaTHA cTpaTeris manpueMcTBa B TaKiid MO3UIlIi 3BO-
TUTHCS 710 PO3BUTKY O13HEC-HAMPSIMKIB MsUTBHOCTI 3 HU3bKUM PIBHEM YH PU3UKY B3a-
rajii BigXofy 3 JaHoi Oi3Hec-Taiy3l.

Jlist mo3wuttii «Toi, o mporpas 2» XapakTepH1 HU3bKa MPUBAOIUBICTh PUHKY 1
CepelHii piBeHh KOHKYPEHTHOI Mo3ullii Ha puHKY. L5 ramy3s 0i3Hecy HenpuBaOIuBa,
¢ipMa MOBMHHA HAMaraTUCsl 3HU3UTU PIBEHb PU3MKY 1 3aXUIIATH CBOI MO3MIT 1 HAM-
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O11b1I MPUOYTKOBUX YACTKaX PUHKY.

[Tosutis «To#, mo mporpaB 3» XapaKTepU3yeThCS K HU3BKOI MPUBAOIUBIC-
TIO PUHKY TaK 1 HU3BKUM pIBHEM KOHKYPEHTHOI MO3UIli B JJaHOMY BHU1 Oi3HECy.
Hai6inpmn npuitHsITHAa CTpaTerisi — OTPUMYBATH MOKJIMBHUI MPHOYTOK, YTPHUMATHCS
B1Jl IHBECTHIIIM UM BUUTH 3 TaHOTO Oi3HECY.

[To miaronasni maTpuill po3TallloBaHi BUIU O13HECY, 110 BBAXKAIOTHCS MPOOJIEM-
HUMH, OCKIJTbKA BOHH MalOTh OJIHAKOBI IIAHCH 1 3pOCTATH, 1 CKOPOUYBATHCS 3a TIEB-
HUX YMOB.

Octannim yacom Matpuust GE/McKinsey migmaeTscs CyBOpiii KpHUTHIIL, SKa
30CepeKeHa TOJJOBHUM YMHOM Ha HACHIAKax 3aCTOCYBaHHS PEKOMEHJAIliN, 3aCHO-
BaHUX Ha OCHOBI MaTpulli. ToMy BBaXa€eThCsl, 10 MOAIOHY MOJEIh HEOOXITHO IMOT-
JTMOJTIOBATH.

Mooenv Shell/DPM (Direct Policy Matrix) — matpuiist cipssMOBaHO1 MOJII THKA
[38]. IIpencraBisie cob0r0 TBOGAKTOPHY MATPHUIKO PO3MIPHOCTI 3% 3, MpU3HAUYCHHS
SIKO1 3BOJIMTBHCS JIO OLIHKUA KUIBKICHUX 1 SIKICHUX TapameTpiB Oi3Hecy, TOOTO BOHa
npu3HayYeHa aJisi bararonapamMeTpUuyHOTo cTpareriyHoro anamnizy. Oci mMaTpuili Bifo-
OpakatoTh KOHKYPEHTOCIIPOMOJXKHICTh Oi3HECY 1 Tajy3eBy NMpuBaOIuBICTh (puc. 6.7).
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KoHKypeHTOCTIpOMOXKHICTh MIANPUEMCTBA

Puc. 6.7. Moaeias Shel/DPM

[Tosuris «Jligep Bumy 613HECY» XapaKTepU3y€e€ThCsl HAMBUIIOIO MPHUBAOJIUBICTIO
rajiy3i 1 KOHKypeHTOCIIPOMOXHICTIO O13Hecy. SIBHMI KOHKYPEHTHUI TUCK BIJICYTHIH.
[To3uwist «3pocTaHHsm . Y bOMY MOJOKEHH1 MiANPUEMCTBO BIAPI3HAETHCS CHU-
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JHHOI0 KOHKYPEHTHOIO MO3UIIEI0, Tally3b € MoMipHO mpuBabiauBoro. IlianpuemcTBo
MOKe OYTH OJIHUM 3 JIIJIEPIB PUHKY, XapaKTepU30BaHOMY IMOMIPHUM 3POCTAHHSM, Ha
SKOMY HEMA€ IHIIOTO CHJIBHOIO KOHKYPEHTA.

[Tosuris «I'eneparop rotiBkuy». {10 posib 3BUUaifHO Biairpae miampuEMCTBO 13
CHUJIBHUM 1 I0Op€ MOCTaBJICHUM O13HECOM, ajie ii JISJIbHICTh 3IHCHIOETHCS B HEMPH-
BaOuBIH ramysi. [lianpueMcTBO OJUH 13 JiJEPiB y raidy3l, pUHOK € CTaOUIbHUM, alie
BIH CKOPOUYYETHCS, MOMIpPHI 3arpo3u 3 00Ky KOHKYPEHTIB HE € JUII HbOTO HeOe3mneu-
HUMU.

[Mo3zumnis «IlincmmoBaTi KOHKYPEHTHI MepeBaruy XapakTepHa AJisi CepeaHbOrO
3a pO3MIpOM U e€(EeKTUBHICTIO TOCMOAPCHKUX OTepaliil manprueMCTBa, Mo QyHKIIi-
OHYy€ B MpUBa0IMBIH ramxysi. PemyTaris mianpruemMcTBa BUCOKA, MaiXKe SIK y Taly3eBO-
ro Jigepa, HaOJU3UTHCS JI0 SIKOTO BOHA 3MOXKE, AKIIO MiJCHINTh CBOT KOHKYPEHTHI
nepeBary.

[Tozumist «IIpogosxkyBatu Oi3HEC 3 OOEPEKHICTIO» XapakTepHa M MiANpPHU-
€MCTB, 10 3aiiMaloTh cepeiH1 O13HEC MO3HUIIIT y rany3i 13 CepeHbO0 MPUBAOIUBICTIO.
PuHOK 3pocTae MOBUIBHO, a y MIANPUEMCTBA HEMAE MOXJIMBOCTEN OJJATKOBOTO 3pO-
CTaHHSI.

[Tosuris «YacTkoBo 3ropratu Oi3HEC». Y MIANPHEMCTBA HEMA€E OCOOJIMBO CH-
JBHUX CTOPIH 1 B3araji BiJICYyTHI MOXJIMBOCTI PO3BUTKY, TOMY III0 PUHOK HE MpUBad-
JIMBUMU.

[To3umis «IlogBoitTu oOcAr BUpOOHUIITBA a00 3rOpHYTH OI3HEC» XapaKTepHa
JUTSL I ANPUEMCTBA, 1110 (PYHKI[IOHY€E B MIPHUBAOJIMBIM raity3i, ajie Mae ciadKi KOHKype-
HTHI MO3UIIIi.

VY noszuuito «IIponosxkyBaTu 0i3HEC 3 00EPEXKHICTIO a00 YAaCTKOBO 3rOopTaTH
BUPOOHHUIITBO» MOTPAIISAIOTh MIANPUEMCTBA 31 CTAOKUMU KOHKYPEHTHUMU TMO3UIIIS-
MU, 110 (PYHKIIOHYIOTh Y TOMIPHO TPUBAOIMBIN TaTy3l.

[To3umist «3ropratu Oi3HEC» XapakTepHa s MIANPUEMCTBA, IO Ma€ CiadKe
CTaHOBHIIC B HENMPHUBAOJIMBIH ramysi.

Mopnens Shell/ DPM no3Bossiec BUOpatu eBHY CTPATETIIO MiIMPUEMCTBA 3aJI€K-
HO B1J1 ’KUTTEBOTO ITUKTY KOHKPETHOTO BUY MPOIYKIIii 200 rpoIIOBOTO MOTOKY.

Mooenv Xoghepa-Lllenonepa. ABtopu 1€l Moneni moOyayBaiu ii Ha MPUITY-
IICHH], 1110 MOXYTh OyTH TUIbKHM J[Ba NUIAXW ONTHMI3allii HA0OPY BUIIB O13HECY Op-
ra”izaiii: KymiBiii HOBOTO (i/a00 MOCHJIEHHS ICHYIOUOTO) BUIYy Oi3HECYy; TPOJax
(i/abo ocnabmeHHs icHyr040ro) Buay Oi3Hecy [42]. Y Mozeni mponoHyOThCS TaKi TH-
Y 171eabHOro O13HEC-HAOOPY Uil MIANPUEMCTBA: HAOIp 3pOCTaHHS; HAOIp MPUOYTKY;
30alaHcOBaHUM HaOIp.

3acTocyBaHHS ITi€1 MOJIETI IO3BOJISIE BU3HAYUTH CTaJIil €BOJIIOLIT a00 KUTTEBO-
ro MUKy puHKY. [Ipu 1poMy sSIK JOCIIKyBaHI MapaMeTpH BUKOPHUCTOBYIOTH TaKi
3MIHHI: TEMIIM 3pOCTaHHSl PUHKY, TEMIHM TEXHOJOTIYHUX 3MIH NMPOAYKTY, TEMIIH TEX-
HOJIOTTYHUX 3MIH MPOIIeCy, 3MIHM B 3pOCTaHHI PUHKY, CErMEHTaLlisd PUHKY 1 (PyHKIIi-
OHAJIbHE 3HAYCHHSI.

CmpykmypHuti ma QyHKYioHaibHUuti Memoou. 3TiTHO 31 CTPYKTYPHHUM ITiJIXO-
JIOM OITIHUTHU CTAHOBHIIE MOKHA 32 PIBHEM MOHOTOJI3AIlI] raixy3i, TOOTO 3a KOHIICH-
Tparfiero BUpOOHUIITBA 1 KamiTally, 1 6ap'epiB JyIsl KOMIAaHIH, 110 BXOATH Ha raity3e-
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BUU PUHOK. [HIIMM MiXOJ0M 10 BU3HAYEHHS KPUTEPit0 e(PEeKTUBHOI KOHKYpPEHIi €
byHKIIIOHANBHUN. 3TiHO 3 IIUM METOJOM HaWOLIbII KOHKYPEHTOCIPOMOXKHUMU €
HIIIPUEMCTBA, J¢ HalKpallle opraHi3oBaHi BUPOOHUIITBO Ta 30yT TOBapy, €(heKTUBHE
yrIpaBJIiHHs (1HAHCAMU.

KOHKYypeHTOCTIPOMOKHICTh TIAMPUEMCTBA OIIHIOIOTH 3a SKICTIO IPOIYKIIii
«mMemooom npo@iniey. BUSABISAIOTH PI13HI KPUTEPIl 3aJJ0OBOJICHHS MOTPeO CIOKUBAYIB
10 Oy/b-SKOTO MPOIYKTY, BCTAHOBIIOIOTH iX 1€papXii Ta MOPIBHSJIbHY BOKIUBICTh Y
MeXax CIIEKTpa XapaKTEePHUCTUK, sIKI MalOTh 3MOTY 3aMIHUTH ¥ OLIIHUTH CIIOXHUBAdl, a
TaK0 BUMIPIOIOTh TEXHIKO-€KOHOMIUHI XapaKTePUCTUKU JOCITIIKYBAHOTO MPOAYKTY
1 IOPIBHIOIOTH X 3 XapaKTePUCTHUKAMHU MPOAYKTIB-KOHKYpeHTIB. OCHOBHMIA HEIOJIK
«MeToay mpodiTiB» MOJATae B TOMY, IO BiH HE BpaxoBye €()eKTUBHOCTI BUPOOHUUIOT
TISUTBHOCTI MIANPUEMCTBA Ta MPUWHATHUHN JIMIIE JJIS MiAMPUEMCTB, SIKI BUITYCKaIOTh
OJIMH BHUJ MPOAYKIIii. [HKOM BUKOPUCTOBYIOTh OAraTOKyTHUKH KOHKYPEHTOCIIPOMO-
’KHOCTI SIK OKpEeMHX TOBapiB Tak i ipM, ramyseit (puc. 6.8).
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Puc. 6.8. baraToKyTHUK KOHKYPEHTOCIIPOMOKHOCTI

[lepenik OLIHKM MOKAa3HUKIB BiAOUPAETHCS E€KCHEPTaMU YU MIINPUEMCTBOM,
SIK€ OI[IHIOE KOHKYPEHTOCIIPOMOXHICTh. UMM Ouibila mioma 0araTOKyTHHKA, TUM
BUIIE OKA3HUKU KOHKYPEHTOCIIPOMOKHOCTI OKPEMHUX TOBapiB, (hipM, rairy3en.

Mampuuni memoou oyiHEAHHS KOHKYPEHMOCHPOMONICHOCHI (ipM, Ki TpYH-
Mmylomsbcs Ha po32isiodi npoyecie KoOHKypeHyii 6 ouxnamiyi. TeopeTnuHoo 0a3010 IHUX
METO/IIB € KOHIIETILIS KUTTEBOTO IMKIY TOBApy 1 TEXHOJOTIi. 3TriHO 1 KOO0 OyIb-
KU TOBap YW TEXHOJIOTiS 3 MOMEHTY MOSIBU Ha PUHKY 1 10 3HUKHEHHS MPOXOAUTH
MEeBHI CTaJil )KUTTEBOTO IHKIY, SIKUA OXOIUIIOE €Tamu BIIPOBAKEHHSI, 3POCTaHHS,
HacH4eHHs 1 cnaay. Ha koxxHOMY eTari BUpOOHHMK MOXKE peaji3yBaTH TOBap 4u Mpo-
TYKT IIi€T TEXHOJIOTIT B TUX YW 1HIIMX MaciiTadax, Mo 00'€KTUBHO MO3HAYAETHCS HA
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YaCTI[l pUHKY Ta JUHAMIIII TPOIAXKY.

Jo martpuunux MetoiB Hanexutb SWOT-ananiz. Ines sskoro nossrae y mnpu-
WHATTI 3yCHJIb 1010 TIEPETBOPEHHS CJIA00CTEH Ha CHIIH, 3arp03 Ha MOYJIMBOCTI; PO3-
BUTOK CHJIBHUX ITO3HUIIIH BIAIOBIIHO 10 0OMEKEHHUX MOXIMBOCTEH (puc. 6.9).

Ycepenuni .
i IMPHEMCTBA 5| Cum(S) Crnabkocri (W)

&

8 IlepeTBOpeHHs
k=
m
ITo3a >
M ITPUEMCTBOM =
=
Q
/m
=
e
=

IIepeTBOpeHHs
MoskiuBocti (O) 3arpo3su (T)

Puc. 6.9. Matpunsa SWOT-ananizy

SWOT-anani3 nependavyae BHUKOHAHHS TIEBHOT TTOCITITOBHOCTI JTiH:

1. [nenTudikariisi Ta BABYEHHS CUJI — KOHKYPEHTHHUX MepeBar minpueEMCTBA.

2. InenTudikariis Ta BABYEHHA c1abocTel MiIpHUEMCTBA.

3. Inentudikarisi Ta BUBYEHHS (PAKTOPIB 30BHILIHBOIO OTOUYEHHS MiANPUEMCT-
Ba 3 METOIO BUSBJICHHS MOTOYHUX Ta MOTEHUINHUX MOXJIMBOCTEH, HEOOXITHUX MJIst
3amo0iraHHs 3arpo3am 1 3MIIHEHHS] KOHKYPEHTHHUX TTO3HUIIIHA.

4. Inentudikaiiisi CTpaTeTIYHUX Ta TAKTUYHUX MOMKIMBOCTEH MiIMPUEMCTBA,
HEOOX1THUX JIJIS 3a1100ITaHHs 3arp03, 3SMEHIIICHHSI CJIa00CTEH Ta 3pOCTaHHS CHUIIH.

5. V3romxkenHs cui (cnabocTei) 13 MOKIIMBOCTSMHU (3arpo3aMu) IUIIXOM iX-
HBOTO TO3UIIIOHYBaHHA Ha MoJisix ABoMipHOi SWOT-Marpuiii (Bick aOCITUC — CHIIH Ta
c1abKoCTi, BICh OPJAMHAT — MOKJIMBOCTI Ta 3arpo3u) Ta po3poOKH CTpATErid IiIBU-
IIEHHSI KOHKYPEHTOCITPOMO>KHOCTI BIAMIOBITHO /10 OJIHI€T 3 YOTUPHOX MOKJIUBHX IO-
3MIII B MaTpULI: CUJIIbHI MO3ULIT — 30BHIIIHI MOYJIMBOCTI (CTpaTerisi BAKOPUCTAHHS
CUJI JUIsl peanizalii MOKJIMBOCTEN); CHIIbHI MO3HUILII — 30BHIILIHI 3arpo3u (CTparteris
BUKOPUCTAHHS CHWJI JIJIsl HEWTpasizalli 3arpo3); cjiabKoCTi — 30BHIIIHI MOJIMBOCTI
(cTpateris peanizallii MOXKXJIUBOCTEH JUIsl MOJIOaHHS C1a00CTei); c1abKoCTi — 30BHI-
IIH1 3arpo3u (CTpaTerisi CKOPOUECHHS IISUIBHOCTI B JAHOMY PUHKOBOMY CETMEHT!).

OueBunni nepearn SWOT-anani3zy — #oro npocrora, JIOT14HICTh, 3pyYHICTh
CIPUIHSTTS, TOMY BiH IIIHPOKO 3aCTOCOBYETHCS Ha mpakTwili [42].

Memoo inmeepanvroi oyinku. IHTETpaJIbHUIM TTOKA3HUK PIBHS KOHKYPEHTOCTI-
POMOKHOCTI MiMPUEMCTBA MICTHTh JBa €JIEMEHTH: KPUTEPIH, 110 MOKA3y€e CTYIIHb
3aJI0BOJICHHS OTPEO CIOXKUBava, 1 KpUTepiid ePeKTUBHOCTI BUPOOHUIITBA.
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Memoo 6anis. banbHa OIliHKa KOHKYPEHTOCIIPOMOKHOCTI MOJIATAE Y CKIAJaHH]
BIIMOBIAHUX TaOUIb (701aTOK A), OIIHIN MOKA3HHUKIB Ta iX MOPIBHAHHS 13 MIANPHU-
€MCTBaMHU-KOHKYPEHTaMHU. 3aCTOCYBaHHS JIaHOTO METOJY J03BOJISI€ BU3HAUUTH Y3a-
raJbHIOIYY KUIBKICHY OIIIHKY CTAHOBHINA MIAIPHUEMCTBA B KOHKYPEHTHIH OOpOTHO1
IIPU HASIBHOCTI KUJIBKOX KOHKYPEHTIB Ta mnepenodavac:

1. CxnaganHs TaOIUIll OMIHOYHUX MMOKA3HMKIB JIJIs TIOPIBHAHHS MIAIPUEMCTBA
3 HOr0 KOHKYpPEHTaMH.

2. BunineHHs HallKpamoro 3Ha4eHHsI OKPEMOTO OILIHOYHOTO MOKa3HUKa 3 Ja-
HOT CyKYIHOCTI MIAMPHUEMCTB Ta MPUCBOEHHS HOMY BU3HAYEHOTO 0AaTbHOTO 3HAUYCHHS
(3a caMOCTIITHO BCTAHOBJICHOIO IIIKAJIOI0 OI[IHIOBAHHS) — b,

3. Po3paxyHok 0aiB, OTpUMaHUX IHITUMH ITAMPUEMCTBAMH 32 JAHUM OITIHO Y-
HUM TIOKa3HUKOM IIIJISTXOM MOPIBHSHHSA X (PaKTUYHUX 3HAYCHb 3 HAWKpAIIUMU B J1a-
HIl CyKYITHOCTI:

3iij
Bin
ne 3ij — ¢pakTHYHE 3HaYSHHS 1-TO OI[IHOYHOTO MOKa3HHKA T10 j-TOMY I AMPUEMCTBY;
3iH — Halkpalle 3Ha4eHHs 1-T0 OLIHOYHOI'O IMOKa3HMKA I10 JaH1i CYKYITHOCTI;
bmaxi — MakcuMasIbHO BCTAaHOBJIEHUH Ol OIIHIOBAHHS OKPEMOTO MTOKa3HUKA.

4. BcTaHOBJIEHHS 3HAYYIIOCTI (BKJIaly) KOHKPETHOTO MTOKAa3HUKA OIIHKU B 3a-
raJIbHY OI[IHKY KOHKYPEHTOCIIPOMO>KHOCTI mianpueMctna — 3Hi.

PiBeHb 3HAYYIIOCTI OKPEMHX OI[IHOYHUX TMOKA3HUKIB 33/1a€ThCA €KCIEPTHE 3
ypaxyBaHHSM YSBJICHHS PO POJIb JAHOTO MOKa3HUKA B ()OPMYBaHHI 3arajbHOTO BHU-
CHOBKY IIPO CTYMiHb KOHKYPEHTOCIIPOMOKHOCTI MIANIPHUEMCTBA.

5. OTpuMaHHs y3arajJbHEHOI 0aJIbHOI OIIIHKU KOHKYPEHTOCITPOMOKHOCTI (Y 3))
3 BUKOPHCTAHHSIM HACTYITHOI (popMyJu:

bij=

X Baxi , (6 . 1)

k
V3= ZBij x3H: . (6.2)

=1

3acTocyBaHHS I[bOTO METOAY JI03BOJISIE HE TUIBKM BU3HAYUTH OCHOBHUX KOH-
KYpPEHTIB Ta Miclle, B KOHKYPEHTHiil OOpOThO1 MiANPUEMCTBA, AKE OLIHIOETHCA (3a
KpUTEpIEM MaKCUMyMy HaOpaHux OaiiB), a i OLIHUTH CTYIIHb HOTO HAOIM>KEHHS 10
HANUOUIBIII KOHKYPEHTOCTIPOMOYKHOTO ITiIMPUEMCTBA.

OpHuM 3 HaWCy4YacCHINIUX MIIXO/IB 10 BU3HAYEHHS! KOHKYPEHTOCITPOMOXKHOCTI
HIITPUEMCTBA € Memood benumapkiney. 11inb O€HUMapKIHTY TOJIATae B TOMY, 100 Ha
OCHOBI JIOCIIIJIXKEHHST HA/IIMHO BCTAHOBUTH WMOBIPHICTD yCMiXy mignpuemcTBa. OnHe
3 BU3HAYCHb OCHUMAPKIHTY XapaKTEePU3ye MOTO SK METOJ BUSIBJICHHS TOTO, IO 1HIII
poOJIATH Kpallle, Ta BUBUEHHS, yIOCKOHAJICHHS 1 3aCTOCYBaHHS METOJIB poOOTH 1H-
mux opraxizarii [13].

beHuMapKiHT MPOBOAMUTHCS 32 TAKMMH MMapaMeTpaMu: PHHKOBA YacTKa; SKiCTh
OPOIYKIII; I[iHA MPOAYKIIIl; TEXHOJIOTSI BUPOOHMIITBA; COOIBAPTICTh MPOAYKIIii, IO
BUITYCKA€THCS; PEHTA0ENBHICTh NPOAYKIIii, 10 BUITYCKAETHCA; PIBEHb MPOAYKTUBHO-
CTI mpalli; 00CAT MPOAAX; KaHaIM 30yTy MPOIYKLIi; OJU3bKICTh A0 JHKEpea CUPOBU-
HU; SIKICTh MEHEIPKEPCHhKOT KOMaHAW; HOB1 MPOJYKTH; CIIBBIIHOIIECHHS CBITOBUX Ta
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BHYTPILIHIX I1iH; pemyTaiis pipmu. Kopucts 6eHUMapKIHTY MOJISTae B TOMY, 1110 BH-
pOOHMYI Ta MAPKETUHTOBI (DYHKIIT CTalOTh MAaKCUMaJIbHO KEPOBAHUMH, KOJIH JOCII-
JOKYIOTBCSI 1 BIPOB/KYIOTHCSI Ha CBOEMY TIIMIPUEMCTRBI Kpallll METOIM Ta TEXHOJIOT11
1HIIKX, TPOBITHUX MIAMPUEMCTB JIaHOi rajay3i. Takui aHami3 MOXKE€ MPHU3BECTH 0
3pOCTaHHS MPUOYTKOBOCTI MiANPUEMHHUIITBA 3 BUCOKOIO €KOHOMIYHICTIO, CTBOPCHHS
KOPHCHOT KOHKYPEHIIIT Ta 3a10BOJIeHHs oTped mokymmis [13].

He 3Bakaroun Ha BENHMKY KiJIbKICTh METOMUK 3 iX TIepeBaramMu i HeJ0JIiKaMu He
ICHy€ YHIBEpPCAJIbHOI METOAMKH OIHKA KOHKYPEHTOCIIPOMOXKHOCTI MiIPHEMCTBA.
[Ipote, BUKOpUCTAaHHS PI3HUX METOMAIB OLIHKH KOHKYPEHTOCIIPOMOXKHOCTI J1I03BOJISIE
OTpUMAaTH HEOOXimHY 0a30By iH(MOpMAIliI0 s PO3POOKH MIIAXIB IMiIABUIICHHS KOH-
KYPEHTOCTIPOMOJKHOCTI. 3 IIUX TO3HIIiH, 3arajlbHa CXeMa OIIHIOBAaHHS KOHKYPEHTOC-
MIPOMO>KHOCTI 3aKJIa/IiB peCTOPAHHOTO TOCIIOAapCTBA MpecTaBieHa Ha puc.6.10.

BuzHaueHHs MeTH OIliHIOBaHHS Bubip mianpreMcTB-KOHKYPEHTIB
KOHKYPEHTOCIIPOMOXHOCTI JUTSI OI[IHIOBAHHS
3aKJay KOHKYPEHTOCIIPOMOKHOCTI

\ 4 \ 4

BusHadeHHs Tpyn MOKa3HHUKIB,
1[0 HiJUISATa0Th OLIHIOBAHHIO

KoHkypeHTOCTIpOMOKHICTh TPOAYKIIIT
diHaHCOBHIA CTaH MiANPHEMCTBA
EdextuBnicTh 30yTy 1 IpOCyBaHHS TOBapy
EdexTuBHICTh BUPOOHUIITBA
KonkypeHTHuU# noTeHuian nianpueMcTBa
Exomnoriunicth BUpOOHHUIITBA

ComianbHa e(eKTUBHICTD

Imimk migmpuemMcTBa

v

Po3paxyHOK OQMHWYHUX, TPYTIOBUX Ta
IHTErpaJIbHOTO TIOKa3HUKa
KOHKYPEHTOCIIPOMOXKHOCTI MiANPUEMCTBA

BucHOBOK TIpo piBEHb
KOHKYPEHTOCIIPOMOKHOCTI MAIPHEMCTBA

v v

Huzbkuii piBeHb Bucokwuii piBeHb

[TignpreMCcTBO HEKOHKYPEHTOCTIPOMO-

JKHE; CJIIJ] pO3pOOUTH CTpaTerii, crps-

MOBaH1 Ha 3a0e3MeueHHs] KOHKYPEHTO-
CIIPOMOXKHOCTI ITIMPHEMCTBA

[TignpueMcTBO MepeBaxae KOHKYPEH-

TiB; CJIiJ pO3pOOUTH CTpaTerii, crps-

MOBaHI Ha MIATPUMKY KOHKYPEHTOCTI-
POMOYKHOCTI ITAMPHEMCTBA

Puc 6.10. Cxema olliHIOBAHHS KOHKYPEHTOCIPOMOKHOCTI
3aKJIaly PeCTOPAHHOI0 rocnoAapcTBa




O1iHIOBaHHSI KOHKYPEHTOCIIPOMOYKHOCTI MTOYNHAETHCS 3 BUBHAYCHHSI METH J0-
CIIKeHHs. BakIuBoro 3HaueHHs: Ha0yBa€ OIlIHKa HOPMATUBHUX NapameTpiB. K0
Xo4ya 0 OJIMH 3 HUX HE BIJIOBIJIa€ PiBHIO, 110 3aIPONOHOBAHUM J1IOUMMH HOpMaMU i
CTaHAapTaMM, TO MOAAJIbIIA OlLIHKA KOHKYPEHTOCIIPOMOKHOCTI HEAOLIbHA, He3aje-
’KHO BIJ] PE3yJIbTATy MOPIBHSAHHA 32 IHIIUMU Napamerpamu. [IpoBonutbes migpaxy-
HOK TPYIOBHUX ITOKa3HHUKIB, SIKi B KUIBKICHIA (DOPMI BUPaKAIOTh PO3XOKEHHS MIXK
aHaJI130BaHOIO MPOAYKIIIE0 M MOTpeOoro 1Mo AaHiN IpyIll MapaMeTpiB 1 J03BOJISE CY-
IUTH TIPO CTYIIHb 33J0BOJICHHA MOTPeOH Mo IIiil rpymi. Po3paxoByeThcst iHTErpaib-
HUM MOKa3HUK, 0 BUKOPUCTOBYETHCS IS OLIHIOBAaHHS KOHKYPEHTOCIPOMOXKHOCTI
aHaJI130BaHOTO 3aKJIay 3a BCIMa PO3TISHYTUMU TPyMaMH MapaMeTpiB y LIJIOMY.

Pe3ynbraTty OLIHKK KOHKYPEHTOCIIPOMOXKHOCTI BUKOPUCTOBYIOTBCS ISl BUPO-
OJICHHSI BUCHOBKY IIPO HEl, a TAKOXK — JIJIs1 BUOOPY NUISIXIB ONTHUMAIBHOTO T ABUIIICH-
HSl KOHKYPEHTOCTIPOMOKHOCTI 3aKJIay JUIsl BUPIIICHHS pUHKOBUX 3aBAaHb.

VY pe3ynbTari OLIHKKM KOHKYPEHTOCIPOMOKHOCTI MPOIYKIII MOXYTh OyTH
OPUNHATI Taki pilICHHS: 3MiHA CKJIaay, CTPYKTYPH 3aCTOCOBYBaHMX MatepiaiiB (Cu-
poBUHH, HamiB(paOpUKaTiB); 3MiHA MOPSAIKY MPOEKTYBAHHS MPOIYKIN; 3MiHA IIH Ha
IPOYKIIIO, IIH Ha TIOCIYTH 3 0OCIYroBYyBaHHS; 3MIHA MOPSIIKY peasizailii IpoayKIii
Ha PUHKY; 3MiHA CTPYKTYPHU U pO3MIpy 1HBECTHIIIN y po3p0oOKYy, BUPOOHUIITBO i 30yT
POJYKIIIT; 3MiHA CUCTEMU CTUMYJIFOBAHHS MMOCTAYaJIbHUKIB TOIIO.

Pe3ynbpTaT OIIHKM KOHKYPEHTOCITPOMOXHOCTI MOXKYTh OYTH BUKOPUCTaHI s
OOTpYHTYBaHHSI yNPABIIHCHKUX PIIIEHb IPHU: KOMIUIEKCHOMY BHUBYEHHI PUHKY 1 BH-
00p1 HampsIMiB KOMEPLIWHOI AISUIBHOCTI 3aKjaay; po3poOJieHH] 3aXO/IB M0A0 Mif-
BUILEHHA KOHKYPEHTOCIIPOMOYKHOCTI MPOAYKIIi Ta MOCIIYT; OLIIHKH NEPCIIEKTUB MPO-
NaXy KOHKPETHHX BHPOOIB 1 (pOpMyBaHHI CTPYKTYpPH IPOJAXK; PO3pOOJIEHHI MPOMIO-
3N 3 PO3BUTKY BUPOOHUYOTO MOTEHIIATY 3aKJajly; KOHTPOJI SKOCTI MPOJYKLIIi;
BCTAHOBJIEHHI I[IH HA MPOAYKIIIO Ta IH.

OcHOBHI 3aX0/4, CIIPSIMOBaHI Ha MIJBUILIEHHS KOHKYPEHTOCIIPOMOXKHOCTI 3a-
KJIaiB pecTopaHHoro rocrmoaapcTsa 1ie [3; 13; 32; 36; 38; 47]:

— TIBUINCHHS TEXHIKO-CKOHOMIYHUX 1 IKICHUX MOKa3HUKIB MIPOIYKIIii;

— Opi€eHTAIlsl SKOCTI Ta TEXHIKO-€KOHOMIYHUX IMapaMeTpiB MPOAYKIli HA BHU-
MOTH CITO)KHBAYiB;

— BUSBJICHHS 1 3a0€3MeueHHs MepeBar NpoAyKTY MOPIBHSIHO 3 HOTO 3aMIHHU-
KaMu;

— BUSIBJICHHS TepeBar i HEJOJIKIB TOBAPiB-aHAJIOTIB, sIKI BUITYCKAIOThCS KOH-
KypeHTaMH, 1 BAKOPUCTAHHS OJIep>KaHUX PE3YJIbTATIB Y JTIsIILHOCTI 3aKJIay;

— BU3HAYEHHS MOXJIMBUX MOAU(DIKAIIN TPOIYKTY;

— BUSIBJICHHS 1 BAKOPUCTAHHS LIHOBUX (PAKTOPIB MIABUIICHHS KOHKYPEHTOCII-
POMO>KHOCTI IPOIYKIIIi;

— BIJHAXO/HKCHHS 1 BUKOPUCTAHHS HOBUX MPIOPUTETHUX CPEep BUKOPUCTAHHS
MPOJIYKITIi Ta MOCIYT;

— nudepeHnmiamis TpoayKIlii Ta MOCIYT;

— TOCUJICHHS BIUIMBY Ha CIMOKKBAYiB (MMPOCYBAaHHS) TOLIO.
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6.3. CrangapTu3sauisi Ta ceprugikailis B cucTeMi pecCTOPaHHOI0 rocnoapcTBa

Cranpapru3aiisi — 1€ JisSUTbHICTh, SKa CIPSMOBaHa Ha PO3pOOKY 1 3ampoBa-
JLUKEHHS] BUMOT, HOPM, MPAaBUJI, XapaKTEPUCTHUK K 0OOB'SI3KOBHX Il BAKOHAHHS, TaK
1 peKOMEHIOBAHHUX, 110 3a0e3Ieuye MpaBo CIOXUBaya Ha MPUAOAHHS MMOCIYT BiIIO-
BIJIHOI SIKOCTI 3a MPUHHSATHOIO I1HOTO.

CrangapT — po3po0JIeHHI Ha OCHOBI KOHCEHCYCY 1 3aTBEP/KEHUN BU3HAHUM
OpraHOM HOPMAaTHUBHUU JOKYMEHT, CIPSMOBAaHWN Ha JOCATHEHHS ONTHMAJIBHOTO
CTYTICHS BIIOPSIKOBAHOCTI B MEBHIN ray3i.

OCHOBHUMU TIPUHITUTIAMY CTAaHAAPTHU3AITIT €:

— ypaxyBaHHS PIBHS PO3BUTKY HAYKH 1 TEXHIKH, EKOJIOTTUHUX BUMOT, €KOHO-
MIYHOT JOMUIBHOCTI ¥ €()EKTUBHOCTI TEXHOJOTIYHUX IPOIIECIB ISl BUPOOHHKA, BU-
roju Ta 6e3neKu IS CTIOKMBaYa 1 Jep>KaBH 3arajiom;

— TapMOHI3allis HOPMAaTUBHUX JOKYMEHTIB 3 CTaHAApTH3allli 3 MIXKHAPOIHH-
MU, perioHaJIbHUMH 1 HaIlIOHAJIbHUMHU CTaHJAapTaMH IHIIUX KpaiH; 3a0e3IeUYeHHS BiI-
MOBIJTHOCTI BUMOT HOPMATUBHHUX JJOKYMEHTIB aKTaM 3aKOHO/IaBCTBA;

— y4acTh Yy pO3poOIli HOPMAaTUBHHUX JOKYMEHTIB yCiX 3aIliKaBIIEHUX CTOPIH
(po3poOHMK, BUPOOHUK, CIIOXKMBAY); B3a€EMO3B'SI30K 1 Y3TOJKEHICTh HOPMATHBHHX
JIOKYMEHTIB YCiX PiBHIB; IPUAATHICTh HOPMATUBHUX JOKYMEHTIB IJisi cepTudikaiii 1
POTYKIIIi;

— BLAKPUTICTH 1H(QOpMaIIi MpOo YMHHI CTaHJAPTH il IpOrpaMu pooiIT 3 CTaH-
TapTHU3allii 3 ypaxyBaHHSIM BUMOT YMHHOTO 3aKOHOJABCTBA;

—  BIJIMOBIAHICTh KOMIIJIEKCIB (CUCTEM) CTAHJIapTIB CKJIaly Ta B3a€MO3B'sI3KaM
00'eKTIB CTaHapTU3alLlli IEBHOI Taly3l, pallOHAJIbHICTh, HECYIIEPEUYHICTh Ta OOIPYyH-
TOBAHICTh BUMOT CTaHAAPTIB, MOXJIMBICTh 1X MEPEBIPKHU;

— 3aCTOCYBaHHS 1H(PpOpPMALIWHUX CUCTEM 1 TEXHOJOTIH y Tally3l CTaHAapTU3a-
1ii.

CranmapTu3aliisi Ma€e CBOi 00'€KT 1 00J1aCTh.

OO6'exT cTaHmapTU3aIlil — MOCIyTa, MPOIeC 0OCIyrOBYBaHHS, JIJISl IKUX PO3PO-
OJICHO T1 UM 1HIIII BUMOTHU, XapaKTEPUCTUKH, TapaMeTpH, mpaBuia Tomo. CTaHnapTu-
3aIlisi MOKe OXOILTIOBATH 00'€KT 3arajoM abo OKpeMi CKIIaI0Bl (XapaKTepUCTUKH ).

OO6unacTh cTaHmapTU3AIIIT — CYKYIHICTh B3a€MOTIOB'I3aHUX 00'€KTIB CTaHAAPTHU-
3arii. Hanmpukman, pectopanHe TOCogapcTBO € 001acTi0 CTaHaapTHU3allii, a 00'ekra-
MU CTaHAAPTHU3ALI] MOXKYTh OYyTH KOHKPETHI PECTOPaHHI MOCIYTH: MOCIYTH Xapyy-
BaHH$, MOCIYTH O(]illaHTIB.

[cHYIOTB pi3HI PiBHI CTaHAAPTU3ALLI:

1) MbKHApPOJIHUM — y4acTh y CTaHJApPTH3allli € BIAKPUTOIO ISl BIAMOBIIHUX
OpraHiB ycix KpaiH. Pe3ynbratomM poOOTH JIEKIIBKOX CYBEpPEHHUX JEp)KaB € MiKHa-
ponuuii cranaapt ISO, npuitHaTuit MiXKHApOIHOIO OpraHi3alli€o 31 CTaHaapTH3allli;

2) perioHalbHUN — y4acTh y CTaHJAPTHU3AIl]l € BIAKPUTOIO JJIsi BiIMOBITHUX
OprasiB KpaiH JIUIIIE OJJHOTO TeorpadiaHOro abo eKOHOMIYHOTO PETIOHY;

3) HaIlOHAIbHUN — CTaHAApTU3AIlis 3A1MCHIOETHCS Ha PIBHI OJIHIET KOHKPETHOT
KpaiHu;

4) nepkaBHa CHCTEMa CTaHAApTHU3allli — BU3HAYAE OCHOBHI ILII ¥ MPUHIUITN
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yhOpaBiiHHA, (OpMH 1 3arajibHi OpraHi3aliifHO-TEXHIYHI MpaBuiIa BUKOHAHHS YCIX
BHUMOT JI0 pOOOTH 13 CTaHIapTH3aIlii.

5) aaMiHICTPaTUBHO-TEPUTOPIAIBHUN — CTaHIapTH3AIlis 3M1IMCHIOETHCS B a/IMi-
HICTPATUBHO-TEPUTOPIATIbHIN OJTUHMUIII;

6) raixy3eBui — cTaHIapTHU3AIls CIPSIMOBAaHA HA CYKYITHICTh B3a€MOIIOB'I3aHUX
00'eKTIB CTaHAAPTH3aLlll OKPEMOI TaiTy31 BUPOOHUIITBA;

7) cTangapTH3allis Ha MIJNPUEMCTBI, HAYKOBO-TEXHIYHUX Ta 1HKEHEPHUX TO-
BapHUCTB 1 CIILJIOK.

CraHgapTi Ha IPOIYKIIIFO, TTOCITYTH BCTAHOBIIOIOTH BUMOTH JIO TPYIT OAHOPII-
HOT 00 KOHKPETHOI MPOIYKIIii, MOCIYTH, 10 3a0€3MeUyIOTh ii BIAMOBIIHICTH CBOEMY
MIPU3HAYEHHIO.

CraHgapTy Ha TIPOIECH BCTAHOBJIIOIOTH OCHOBHI BUMOTH JIO TOCIIIOBHOCTI
METO/IIB (3ac00iB, pEKUMIB, HOPM) BUKOHAHHS Pi3HUX poOIT (omepalliii) y mporecax,
[0 BUKOPHCTOBYIOTHCS ¥ PI3HUX BHAAX AISIBHOCTI M 3a0€3MeuyoTh BIATOBIIHICTD
HpoLECY HOro NpU3HAYEHHS.

CraHgapTi Ha METOJIM KOHTPOJIO (BUIIPOOYBaHb, BUMIPIOBaHb, aHAIII3y) BCTa-
HOBJIIOIOTH TOCIIJIOBHICTH pOOIT, orepallii, criocoOu (rpaBujia, peKUMH, HOPMHU) U
TEXHIYH1 3aC00M X BUKOHAHHS JIJISl PI3HUX BUJIIB Ta 00'€KTIB KOHTPOJIO MPOAYKIIIi,
IPOLIECIB, MOCTYT.

OCHOBHUMHU 3aBAaHHSIMU CTaHAAPTU3AI] Y PECTOPAHHOMY T'OCIIOJIAPCTBI €:

— BCTAHOBJICHHS HOMEHKJIATypU MOKA3HUKIB SIKOCTI MOCIYr Ta OOCIYroBY-
BaHHS Bi/IBIyBayiB 1 METO/IIB 1X KOHTPOJIIO;

— BCTAHOBJICHHS MMPOTPECUBHUX BUMOT JIO0 TEXHOJIOTII 1 TUTIOBUX TEXHOJOT14-
HUX TIPOIECIB HAJIaHHS MTOCTYT Xap4ayBaHHS;

— BCTaHOBJICHHSI BUMOT, 1110 3a0€3Me4yI0Th 0e3MeKy MOCIyT, OXOPOHY 3/10PO-
B'sl HACEJICHHS, TOYHICTh 1 CBOE€YaCHICTh BUKOHAHHS MOCTYT, €PrOHOMIYHICTb Ta €CTe-
TUYHICTh TIOCIIYT T4 YMOB OOCITYyTrOBYBaHHS;

— BCTaHOBJICHHSI BUMOT JI0 cepTu(iKaIlii mociyr xapuyBaHHS;

— BCTQHOBJICHHSI TEPMIHIB 1 BU3HAUYCHHS OCHOBHUX TMOHSATH y cepi cTaHaap-
THU3aIli] Ta YIpaBIiHHS SKICTIO TOCIYT PECTOPAHHOTO TOCIIOAApCTBA.

OcTanHiMH poKaMH B YKpaiHi MpOIEC CTaHAapTHU3aIlli MOCTYT MOKBABUBCS.
3akoH Ykpainu «IIpo cranmapTu3zaiiiro» BCTAHOBIIOE OCHOBHI MOJIOKEHHS, IPUHIIH-
M, TIOHSATTS, IOPSAJIOK OpraHi3allii poOiT 31 CTaHIapTU3AlIl, SIKI € €UHUMHU 1 000B'A3-
KOBUMH JJIsl BCIX CYO'€KTIB TOCMOJAPCHKOI MISUIBHOCTI HE3aJEXKHO B X BIIOMYOI
MIPUHAJIEKHOCTI 1 (POPM BIACHOCTI. 3aKOH MICTUThH MEPESIIK HOPMATUBHUX JOKYMEH-
TIB 31 CTaHJApPTHU3Allli, IO JIOMYCKAIOThCS 10 3aCTOCYBAHHS Ha TepUTOpii YKpaiHu, i
3arajbHl BUMOTH JI0 BCIX HOPMAaTUBHHUX JOKYMEHTIB.

Jlo HOpMAaTHUBHOI JOKYMEHTAIlli 31 CTaHAapTHU3allli, YUHHOI Ha TepUTopii YKpa-
iHM, HaslexkaTh: AepxaBHi ctanaaptu — JJCTY; knacudikaTopy TEXHIKO-€KOHOMIYHOT
iHdopmartii; craanaptu ranyseir — OCT; cranmaptu mianpuemcts — CTII; cranmapTu
HayKOBO-TEXHIUYHUX, IH)KCHEPHUX TOBAPUCTB 1 IHIIIUX TPOMAJICHKUX OpTaHi3allii.

OxpiM IILOTO O HOPMATHBHOI JOKYMEHTAIlil 31 CTaHIapTU3allii 3aKOHOIaBUO
BiJTHECEHI MDXKHAPOIHI (perioHaIbHI MIKHAPOHI) CTaHIAPTH, MpaBUiia, HOPMH 1 pe-
KOMEH/IaIii 31 CTaHapTU3aIlil, sSIKI BAKOPUCTOBYIOTHCS Y BCTAHOBJICHOMY TOPSIIIKY.
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HopmatuBay 0a3y 31 cranmaptuzamii y cepi pecToOpaHHOTO TOCIOAapCTBa
CTaHOBJISITh:

1. 3akon Ykpainu «lIpo ctangapruzarito» Bia 17 tpasus 2001 p., No2408-111;

2. 3axoH Ykpainu «IIpo miarBeppkeHHs BianoBigHocTi» Bia 17 TpaBus 2001p.,
Ne 2406-I1I;

3. 3akoH Ykpainu «IIpo cTanmapTu, TEXHIYHI pErJIAMEHTH Ta NPOLEAYPH OIlIH-
KM BiamoBiiHOCTI» Bia 1 rpyaus 2005 p., Ne 3164TVY;

4. 3axon Ykpainu «IIpo 3axuct npaB croxkuBauiB» Bif 1 rpyaas 2005 p., Ne
3161-1V;

5. IlocranoBa KabGinery MinictpiB Ykpainu Big 19 Oepesns 2003 p. Ne 358
«IIpo BHECEHHs 3MiH JI0 MIEPENiKiB LIEHTPAJbHUX OpraHiB BUKOHABYOI BIaaU, Ha AKi
MOKJIAal0Thes (QYHKIIT TEXHIYHOTO PETyIIOBaHHA y BU3HAUEHUX cdepax MisTbHOCTI
1 pO3pOOJICHHS TEXHIUHUX PETJIaMEHTIBY;

6. [ToctanoBa Kabinery MinictpiB Ykpainu Big 15 yepas 2006 p. Ne 833
«ITopsimox MpoBaJKEHHSI TOPTOBEJIbHOI AISUTBHOCTI Ta MpaBUJIa TOProBEIHHOTO 00-
CIIyTOBYBaHHS HACEJICHHSY;

7. HarionaiabH1 CTaHIapTH:

JCTY 3862-99 «Pecropanne rocrioapctBo. TepMiHU Ta BU3HAYCHHSY;

JCTY 30524-97 «I'pomajnckke xapuyBaHHA. BUMOru 10 BUpOOHHYOTO MEpCo-
HaITY»;

JCTY 4281-2004 «3axmanu pecropanHoro rocnogapcrsa. Kimacudikarrisy,

8. Mixaep kaBHI CTaHIapTH:

['OCT 30335-95 «Ycnyru HaceneHuio. TepMHUHBI U ONIPEICTCHUS;

['OCT 30390-95 «OOmectBenHoe nuTanue. KynuHapHas OpoayKuus, peaau-
3yemas HaceneHuto. OOIue TEXHUIECKHUE YCIOBUSY,

['OCT 30523-97 «Ycayru obmectBeHHOTo mutanus. Ooiue TpedoBaHusg»,

['OCT 30524-97 «O6mectBeHHOE TTUTaHue. TpeboBanus K 00CTyKUBAIOLIEMY
IEPCOHATTY»;

9. IlpaBuna poboTu 3aknajiB (MANPUEMCTB) rpoMajicbkoro xapuyBanHs. (Ha-
ka3 MinicTepcTBa ekoHOMIkM Ykpainu Big 24.07.2002 p. Ne 219, 3apeectpoBaHni B
Minictepctsi toctutiii 20 cepras 2002 p. 3a Ne 680/6968).

[lepemiueni HOpMaTUBHI JOKYMEHTH HE € MOCTIMHUMH. BoHM 3MIHIOIOTHCA 3
MOSIBOIO HOBUX JIOCSITHEHb HAYKOBO-TEXHIYHOTO MPOTPECY Ta MEPEIOBOTO JOCBIIY HE
TUTbKM YKpaiHH, a i IHIIUX KpaiH.

CnoBo «ceptudikallis» B Mepekiaal 3 JATUHCHKOI MOBH O3HAYae «3pOOJIECHO
npaBwIbHOY». J[71s1 TOTO, MO0 MEepeKOHATHCS, IO MOCHIyra «HaJlaHa MPaBUIBHOY, He-
0O0XI1JIHO 3HATH, SKUM BHUMOTraM BOHA ITOBHHHA BIJIIOBIJATH 1 SKUM YMHOM MOJKHA 3a-
CBIIYUTH 1[I0 BIAMOBIAHICTh. 3arajJibHONPUUHITUM CIOCOOOM TAaKOTO 3aCBITYEHHS €
ceptudikaiiis BiJMOBIAHOCTI.

CepTudikanis — CyKynHICTb il 1 TPOLEAYP, U0 3A1MCHIOIOTHCS 3 METOIO Mij-
TBEPDKEHHS TOTO, IO MPOAYKT a00 MOCIyra BiAMOBIAAIOTh IEBHUM CTAaHJIApPTaM UM
TEXHIYHUM YMOBaM.

CepTudikaT BIAIOBIIHOCTI — JOKYMEHT, IKUW 3aCB1IUYE, 1110 TOBAPHU Ta MOCTY-
T'Yl BIJTIOBIAIOTh CTAHJAPTY HA HUX.
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Cucrema ceptudikaiii — cuctema, sSika Ma€ BIAcHI MpaBuia, Npoleaypu i
yOpaBJIiHHS 1J11 BU3HAUYCHHS cepTU(DIKaIiHOT BIIITOBIIHOCTI.

Ceprudikanis B Ykpaii NOIUISETHCS HA O0OB'S3KOBY Ta IOOPOBLIBHY.

3aJie’KHO BiJ] TOTO, XTO ii MPOBOJUTH, cepTUPiKallisi OyBae TPbOX BUJIIB:

— camocepTudikailis, KKy TPOBOJUTH CaMO IMiANPUEMCTBO-BUPOOHUK MPOTY-
KIIi1 9¥ TIOCIIYT;

— cepTtudikalis, sIKy 3/11MCHIOE CIIOKHBAY,

— ceprudikaris, Ky 3AIHCHIOE TPETS CTOPOHA - CIICIiaJIbHA, HEe3aJIC)KHA BiJl
BUPOOHUKA 1 CTIO’KMBAYa OpraHizallis.

Haii6inp11010 TOBIpOI0 y MDDKHAPOHIHM 1 BITYU3HAHIN MPAKTHIII KOPUCTYETHCS
ceprudikaiis, Ky 3AIHCHIOE TPETS CTOpPOHA. 3arajoM y CHUCTeMy cepTudikariii Bxo-
TSITh:

— IICHTPAJbHUN OPTaH, KU Kepye CUCTEMOIO, 3MIMCHIOE HATIIAN 3a 11 isUThb-
HICTIO 1 MOE Ha/IaBaTH MPaBO Ha MPOBEACHHS cepTU(diKallli IHITUM OpraHaM;

— TMpaBwWia 1 TOPSAIOK MPOBEACHHS cepTUdikaliii;

— HOpPMAaTHBHI JIOKYMEHTH, Ha BIIMOBIAHICTh SKHUM 31HCHIOETHCS CepTH(I-

— 1npouenypu (cxemu) cepTudikarii,

— TMOPSAOK IHCHEKLIMHOTO0 KOHTPOJIIO.

Ceprtudikaiito mociayr 371HCHIOIOTh OpraHu cepTudikaiiii, akpeAUTOBaHI B
LEHTpaJbHOMY opraHi. Cucremu cepTudikanii MOXKyTh AiSITH HA HALlIOHATBHOMY, pe-
TIOHAJIBHOMY 1 MIXKHApOJAHOMY Pi1BHSIX.

OOOB'S13KOBY CepTU]IKALIIO MOCIYT XapuyBaHHA 3JIHCHIOIOTH OpPraHH 13 cep-
tudikamii nocayr xapuyBanHs (naiai — OCIIX), akpeauToBaHi B yCTaHOBJIEHOMY I10-
PAIKY Ha MpOBEJEHHSA OOOB'A3KOBOI cepTudikalii nocayr xapuyBaHHs B Cucremi
ceprudikamii YkpCEIIPO (nani — Cuctema) 1 3apeectpoBani B Peectpi Cucremu.

O6'extamu 000B's13k0BOI cepTudikaiiii B CUCTeMi € MOCIyryd XapuyBaHHs, pe-
3yJIbTaTH MOCTYT Xap4yyBaHHS, MPOIIEC HAJaHHS TOCIYT XapuyBaHHS, CUCTEMH SIKOC-
Ti.

3rigno 3 1. 3 IlpaBui 060B's13k0BOT cepTudikailii mOCayr XapuyBaHHs, TOCITyTa
IPOMAJICEKOTO XapuyBaHHA — pe3yJbTaT MAISUIBHOCTI MIANPUEMCTB 1 TPOMAsH-
MIPUEMIIIB 13 33JIOBOJICHHS TIOTPEO CIOKMBAaYa Y XapuyBaHHI 1 TPOBEICHHI J103BiJI-
7151, a Ipoliec 0OCIYroByBaHHS CYKYITHICTh OTEpalliif, BAKOHYBaHUX BUKOHABIIEM I1O-
CIIyTY TPOMAJICHKOTO XapuyBaHHs y pa3il 0e3MmocepeHbOro KOHTAKTY 13 CIIOKHMBaYeM
MOCJIYT MpU peajizalii KyJiHapHO1 MPOAYKIIii 1 opranizauii A03Buuis. [lopsaok mpo-
BeJIeHHs cepTUdiKallii Hocayr nepeadayae:

— TIOJIaHHS 3asBKHU Ha cepTU(ikallito;

— YXBaJEHHS PIILIEHHS 3a 3aBKOIO;

— PO3pOOKY METOJIMKHU NIEPEBIPKH;

— TpOBEAEHHS cepTU(IKAIIITHOT MepEBIPKH;

— BHUAaudy cepTu(dikaTy BIAMOBIIHOCTI 1 JIIEH311 Ha 3aCTOCYBaHHS 3HaKa BiJ-
MOBITHOCTI, YKJIQJaHHS JOTOBOPY Ha MPOBEJACHHS 1HCHEKIIITHOTO KOHTPOJIIO 32 Bif-
MMOB1AHICTIO;

— 3AIUCHEHHS 1HCIEKI[IHHOTO KOHTPOJIO 3a BIAMOBIAHICTIO CEPTU(IKOBAHOI
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MOCTyTH BUMOTaM HOPMATHUBHUX JIOKYMEHTIB.
[Ticns Toro, sIK pilIeHHS TPOBOJAUTH CepTUdIKAIlIIO YXBaJIEHO, OOUPAIOTh CXe-
My ceptudikamii. 3rigHo 3 I[IpaBunamu 000B'sS3k0BOI cepTUdIKAIll MOCIYTr Xapyy-
BaHH!, iCHy€ Tpu cxeMu ceptudikarrii (1a6:.6.3).

Tabnuys 6.3 — PexoMeHnaoBaHi cxemu cepTudikaiii mocjayr pectopaHHOro

rocimojaapcraa
BubipkoBa L
~ HeDeBiDKa Texuiunnii
= O0cTex)eHHS peBIpka HAarJsg 3a
v/ . .. KYJIiHapHOT R
o porecy Arecraris Ceprudikaris IpoxyKIii CcTa01IBbHICTIO
53 HaJTaHHI BUPOOHUIITBA CHCTEMH SIKOCTI POAYK HaJTaHHI
= (BUIpoOOBYBaHHS . .
o MOCITYTH ceptudikoBaHO]
T pe3yibTaTy
MOCITyTH
HIOCITYTH)
1 | npoBOoAMTHCS HE MTPOBOJIUTHCS | HE IPOBOJIUTHCS | IPOBOJIUTHCS MIPOBOIUTHCS
2 | HE IPOBOJIUTHLCS | MIPOBOIUTHCS HE TIPOBOJIUTHCS | TIPOBOJIUTHCS TIPOBONTHCS
3 | HE MPOBOAUTHLCS | HE MPOBOAMTHCS | MPOBOJAUTHCS IIPOBOJIUTHCS MIPOBOJIUTHCS

[Tepuia cxema nependadae 00OCTEKEHHS MTPOLIECY HAJaHHS MOCIYTH. 3a APYroro
CXEMOI0 TPOBOJUTKLCS arecrtailis BupoOHuiTBa. [lpu 3miiicHeHH1 ceprudikaiii 3a
TPETHOIO CXEMOKO BUKOHYETBhCS cepTU(IKaIlsl CUCTEMH YIpaBiiHHA sKicTio. [lpu
poBeieHHI cepTudikalii 3a Oyb-IK0I0 CXeMOI 000B'SI3KOBO 3A1HCHIOIOTHCS BHUOIP-
KOBa MepeBipKa KyIiHAPHOI MPOAYKIIT (BUIPOOYBaHHS pe3yJbTaTy MOCIYTH) 1 TEXHI-
YHUW HATJIST 32 CTaOUIBHICTIO HAJ@HHS MOCIYTH MICis BUaayl cepTudikaTy BiANIOBI-
JTHOCTI.

Cxema ceptudikaiiii 3asBJIE€HUX MOCITYT XapyyBaHHS BHU3HAYA€THCS BUKOHAB-
yoto rpynor OCIIX 3a y3roKeHHsIM 13 3asiBHUKOM Iepe] MOoYaTKOM poOiT 3 000B's-
3KOBO1 cepTH(IKallil MOCIyT 1 3aJeXUTh Bl BUAY HAaJaHHA MOCIYTM XapyyBaHHS,
HOMEHKJIATypH 1 KIJIBKOCTI BUPOOJIEHOI KYJIIHAPHOI MPOAYKIIii, TUIY MIANPUEMCTBA
XapyyBaHHS Ta IHIIMX BUXIJIHUX JAHUX.

CeptudikaT BIANTOBIAHOCTI K cepTU(IKAIlT TOCTYT XapyyBaHHS 3a CXEMOIO,
mo nepeadayae oOCTEKEHHsI MPOLECY HaJaHHS MOCIYTd, Ma€ TEPMiH YMHHOCTI 0
oHOTO poKy. B mepenbavennx Bumanakax (y pasi BOPOBAKEHHS Ha MiANPUEMCTBI
3aXO0/1B 3 MOJIMIIEHHS SKOCT1) cepTUdIKAT BIMOBITHOCTI MOYKE MaTH TEPMiH YUHHO-
CT1 10 IBOX POKIB.

Tepmin yuHHOCTI cepTUdiKaTa BIAMOBIIHOCTI MpU cepTUdikaIli mocayr xap-
YyBaHHS 332 CXEMOIO, IO Tepeadayae aTecTaiil0o BUPOOHMIITBA, BCTAHOBIIOETHCS 3
ypaxyBaHHSIM TE€PMiHY YMHHOCTI arecTata BUPOOHHUIITBA 1 HE TIOBUHEH MEPEBUIYBa-
TH TPbOX POKIB.

TepmiH yuHHOCTI cepTUdIiKaTa BIAMOBIIHOCTI NMpU cepTUdikalii mocayr xap-
YyBaHHS 32 CXEMOIO0, 1110 Nepeadadae cepTudikailito CUICTEMHU SIKOCT1, BCTAHOBIIIOETb-
Cs 3 ypaxyBaHHSM T€PMIHY UMHHOCTI cepTu(]ikaTa CUCTEMU SKOCTI 1 HE TIOBUHEH TIe-
PEBHUIITYBATH I'ITH POKIB.

VYci cxemu cepTtudikaiiii mocayr xapuyBaHHS MepeadoadarTh NePeBipKy HasiB-
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HOCTI BUCHOBKIB OpPT'aHiB CaHEM1JeMHArs1y, BETepUHAPHUX CBIAOLTB IS IPOIYKTIB
TBAPUHHUIITBA, KAPAHTUHHOIO JI03BOJY Ha CUPOBHUHY 1 MPOAYKI[IIO POCIMHHOIO IO-
XOJIKEHHSI, MOKEKHOTO HAaIISIy MIOA0 BIAMOBIAHOCTI MIANPUEMCTBA XapuyBaHHS
CaHITapHO-TITIEHIYHUM BHUMOTaM 1 BUMOTaM MPOTHUIIOKEKHOI OE3MEKH, a TAKOX Has-
BHICTh cepTU(]iKaTiB BIAMOBITHOCTI Ha Xap4yoBl MPOAYKTH ¥ MIPOJIOBOJILYY CUPOBHUHY,
10 BUKOPUCTOBYIOTHCA JIJIs1 BUTOTOBJICHHS KYJIIHAPHOI MPOTYKIIIi.

J171s1 OLIHKY SIKOCT1 TIOCIIYTH XapuyBaHHsI EPEBIPAIOTH JOTPUMAHHS BUMOT
BiJTHOCHO:

— yMOB BUPOOHMIITBA KyJIIHapHOI MPOAYKIIii, 30epiranHs, peamisarii i opra-
Hi3alii CIOXKUBaHHS, B TOMY YKCJI1 CHPOBUHH 1 IPOJOBOJIBYUX TOBAPIB, 110 BUKOPHUC-
TOBYIOTHCS JIJIs1 BAPOOHMIITBA KYTIHAPHOT MPOTYKIIIi;

— yYMOB 00OCIIyTOBYBaHHS;

— YMOB MaTrepiaibHO-TEXHIYHOTO OCHAIICHHS,;

— piBHS npodeciifHOi MArOTOBKH 1 KBaji(dikallii 00CIyroBy0u0ro
HepcoHay.

Jlst BUnpoOyBaHHsI SIKOCTI KyJIIHAPHOT MPOJIYKIIii TPOBOJSATH OPTaHOICHTHYHY
OIIHKY KYJIIHAPHOI MPOYKIlli, KOHTPOJIb MapKyBaHHs, YIIAKOBKH, TPAHCIIOPTYBAHHS
1 30epiranHs. 3a HACIIJKaMH KOHTPOJIIO CKJIAJal0Th MPOTOKOJ. Y pas3l CyMHIBHOI
SAKOCT1 KOHTPOJIbOBaHOI npoaykiii npeacraBHuk OCIIX nepenae BimiOpaHi 3pa3ku B
aKpeUTOBaHy BUIPOOYBAJbHY JIa0OpATOPIO JJIA MPOBEACHHS OIHKH 3a (i3UKO-
XIMIYHUMH 1 MIKpOO10JIOTTYHUMHU TTOKa3HUKamu. JJis BUnpoOyBaHb BiIOMPAIOTh 3pa-
3KM KYJIHAPHOI NPOAYKIIli, sIKI € HAypa3auBIIIMMU 3 MIKPOOIOJIOTIYHOT TOYKH 30PY
a00 B TEXHOJOTTYHOMY MPOLECI MPUTOTYBAHHSA SIKUX NepeadayeHi py4dHi onepauii mi-
CJIsl IPOBEJEHHS TEPMIYHOI 0OPOOKHU.

Bia0ip 3pa3kiB KyniHapHOI MPOAYKIIil sl BUIPOOYBaHb IPOBOAUTH MPEACTAB-
Huk OCIIX y npucyTHOCTI Npe/IcTaBHUKA 3asiBHUKA i opopmIisie akToM BinOOpy 3pa-
3KiB. AKT 0DOPMITIOIOTh Y TPhOX NMPUMIpHUKaX. FOro mifmucytoTh MpeicTaBHIK Op-
raty i3 cepTudikailii Hociayr, SKUil TPOBOAUB B10Ip, 1 MPEICTaBHUK 3asiBHUKA. OJIMH
NPUMIPHUK 3QJIMIIAETHCS Y 3aABHUKA, IPYTHI IPSIMY€E 10 OpraHy 13 cepTudikaii s
30epiraHHs, TPETii (pa3oM 13 3pa3kaMu JJisi BUIPOOYBaHb) — B aKPEAUTOBAHY BHUIIPO-
OyBanbHy Jaboparopito. BimgiOpani /st BUNpoOyBaHb 3pa3ku MapKylOTh 1 MIOMOY-
I0Th. 3asBHHUK 3a CBOi KOIITH OIUIadye BiaiOpaHi 3pa3ku KyJIiHAPHOT MPOIYKIi AJis
BUIIPOOYBaHb B aKPEIUTOBAHIM BUMPOOYBaANIbHIH JIabopaTopii.

[nentudikaiiro KyJIiHapHOT MPOAYKIIT (B1110paHUX 3pa3KiB), Y TOMY YHCII 1M-
nopTHUX, TpoBoAUTh NpeacTaBHUK OCIIX npu BiaOopi 3pa3kiB y NPUCYTHOCTI MpeEI-
CTaBHHUKA 3asBHUKA.

BuxonaBua rpyna OCIIX Ha mifcTaBi MO3UTHUBHUX PE3YNbTATIB aHAII3y MaTe-
piajiB BUIIPOOyBaHb 3 METOIO0 OOOB'SI3KOBOI cepTHdIKallli, 3BITY MPO OOCTEKEHHS
poliecy HaJaHHS MOCIYTH XapuyBaHHs abo atecTallli BUpoOHMIITBA, a00 cepTudika-
11 cucTeMu SKOCTI (BIAMOBITHO 10 BUOpaHOi cxemu cepTudikaiiii) rorye ceptudikar
BIJIMTOBITHOCTI 3a OAHIEIO 3 opM, Bu3HAUeHUX B CHUCTeMi, 1 YXBaJIIO€ PIIICHHS PO
TEPMIH YMHHOCTI cepTu(ikara, a TaKOkK TOTY€E MPOEKT JIIEH31HHOT yroau 13 3asBHU-
KOM (Ha MpaBO BUKOPUCTAHHS cepTUdikaTa BIAMOBIIHOCTI 1 MApKyBaHHS CYIPOBII-
HUX JTOKYMEHTIB 3HAaKOM BIJIIIOBITHOCTI).
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Opurinan ceptudikara pa3oMm 3 JIIEH3IHHOI Yrolol0 y TPUIACHHHM TEepMiH
BUJIAE€THCS 3asIBHUKY, KOs BUAAHOTO cepTu(dikara 3 JileH31HHOI yroaow 30epira-
etbest OCIIX y cipasi 13 cepTudikallii mocayr xapuyBaHHA 3asiBHUKA. [pyruii npu-
MIpHUK KOTii mojaeThes B JlepkcnoxkuBcTanAapT Ykpainu. He mizuime Hix 3a 3 Mi-
CAIl 70 3aBEPIICHHS TEPMiHY YMHHOCTI cepTUdikaTa BIAMOBIIHOCTI 3asBHUK IOA€
HOBY 3asBKy B OCIIX st mpoBeieHHs MoAaIbIIoT 000B'I3K0BOT cepTudikariii.

TexHiuyHUN HArjs 32 CTaOUIBHICTIO HaJlaHHS CepTU(IKOBAHOI MTOCIYTH 3/iic-
Htoe OCIIX abo, 3a ioro TopydeHHsM, 1HIIA OpraHi3amis 3 METO0 BCTAHOBJICHHS TO-
ro, 1110 MOCIyTa MPOJIOBXKY€E BIAMOBIIaATH BUMOTaM, Ha K1 BOHa Oyja cepTudikoBaHa.

3asie’kHO Bij cxeMu cepTudikallii 3acTOCOBYIOTh TaKi BUAM TEXHIYHOTO
HaTJSY:

— TIPOBEJEHHS NEPIOANYHUX BHOIPKOBUX IMEPEBIPOK PE3YNbTATy MOCIYTH
(BumpoOyBaHb 3pa3KiB KyJIiHapHOT MPOAYKIIi), a TaKOX OOCTEKEHHs Mpolecy Ha-
JaHHS TIOCITYTH;

— TPOBEJEHHS MEPIOAUYHUX BUMPOOYBaHb 3pa3KiB KyJIIHAPHOI MPOAYKIIii, a
TaKOX TEXHIYHUN HAIJISIT 32 ATECTOBAHUM BUPOOHUIITBOM 3aIBHUKA;

— TPOBEJEHHS MEPIOAUYHUX BUMPOOYBaHb 3pa3KiB KyJIIHAPHOI MPOAYKIIIi, a
TaKOX OILIHKY (PYHKI[IOHYBaHHS CePTHU(IKOBAHOI CUCTEMH SKOCT1 B 3asBHHUKA.

3a mpoBaJKEHHSI TOCHOJAPCHKOI JISIBHOCTI 0e3 cepTudikaTa BiIMOBITHOCTI
710 cy0'€KTIB TOCIIOIApIOBAHHS 3aCTOCOBYIOThCS (hiHAHCOBI caHKIii y popmi mTpadis
y po3Mipax, nepeadauyeHuX 3aKOHOM.

KoHTpoJibHI 3an1uTAHHA

1. Hapalite BU3HAY€HHS MOHATH «KOHKYPEHIIS» 1 «KOHKYPEHTOCIPOMOXK-
HICTBY.

2. o Take cuiaa KOHKYPEHTHOI OOpOTHOH?

3. Sk xnmacu@ikyrOThCsS KOHKYPEHTHI TMepeBard 3akjiaay pecTOpPaHHOro Troc-
1I0/IapCTBA 3a JKEPEJIaMU iX BUHUKHEHHS?

4. Sxi, va Bamy mymky, METOIUYHI MIJXOIU OLIHKKA KOHKYPEHTOCIPOMOXK-
HOCT1 HAMOUTBIII TOIUJIEHO BUKOPUCTOBYBATH B MPAKTHUII PECTOPAaHHOTO Oi3HECY?

5. Il{o Take Gernumapkinr? Moro 3acTocyBaHHs y pecTOpaHHOMY Gi3HECI.

6. OOrpyHTyiiTe CXeMy OIIHKM KOHKYPEHTOCIIPOMOXHOCTI 3aKJiaay pecTo-
PaHHOTO TOCIO/IAPCTBRA.

7. Sxi moKa3HUKH JIOLIIBHO OI[IHIOBATHU IMiJl YaC BU3HAUYECHHS KOHKYPEHTOCII-
POMOXKHOCTI 3aKJIafy PECTOPaHHOTO rocrogapcTBa’?

8. SIki 3aX011 3aCTOCOBYIOTHCS MPU HU3bKOMY Ta BUCOKOMY PiBHI KOHKYpEH-
TOCTIPOMOXHOCTI 3aKJIaJy PECTOPaHHOTO TOCTIoAapcTBa’?

9. V¥ yomy monsirae HEOOXITHICTh CTaHAApTU3allli Ta cepTudikaiii y pecTo-
paHHOMY O13Hec1?

10. JloTpumaHHS SKUX BUMOT MEPEBIPSIOTH IiJ] Yac OILIHKHU SKOCTI MOCTYT Xap-
YyBaHHs?

11. Sxi cxemu cepTudikarlii AONUIEHO 3aCTOCOBYBATH Y PECTOPAHHOMY
013Heci?
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Tema 7. YIIPABJIIHHSA CTPATEI'TYHUM PO3BUTKOM 3AKJIA/IIB
PECTOPAHHOI'O I'OCIIOJAPCTBA

OCHOBHI NUTAHHSA

7.1. 3minu sk 00’ €KTUBHUH MPOIEC PO3BUTKY OpraHizarii.

7.2. Ctpareriune ynpaBJiHHS: CyTh Ta OCHOBHI €JIEMEHTH.

7.3. KoHmeniiis CTpaTeriyHoro YIMpaBIiHHS: CYTHICTh, €JIEMEHTH, MEXaH13M
3MIMCHEHHSI.

7.4. Cucrema CTpaTeriyHoro YIpaBIiHHA Ta 11 CKIaI0BI.

7.5. [Ipotiec cTpaTeriyHoro ymnpasiiHHS.

7.6. MetoanuHi miaxoau A0 BHOOPY KOHKYPEHTHOI CTpaTerii 3akiiaay pecTo-
PaHHOTO TOCIOIapPCTBA.

7.1. 3mMinu Ik 00’ €KTUBHMIA MpoLeC PO3BUTKY OpraHizamii

ExoHOMIYHMI pO3BUTOK CYO0'€KTIB PUHKOBOI €EKOHOMIKU € MOYKJIMBHM 32 YMOBU
ajanranli iX BHyTPIIIHBOTO CEPEIOBHUIIIA 10 30BHIIIHBOI'O CEPEOBUIIIA, SIKE MA€ Bila-
CTUBICTb SIKICHO 3MiHIOBaTHCS. CHUCTEMHI CTPYKTYpHI 3MiHH, SIKi OOyMOBJICHI JAUHA-
MIYHICTIO 1 CKJIAJHICTIO NIEPETBOPEHb B JIEP>KaBl 1 B CBITI B CBOIO YEPry IUKTYIOTh
HEOOX1THICTh KOMIUIEKCHUX 3MiH €KOHOMIYHOI JIISUIBHOCTI OpraHi3alliii, 3SMiHU B T€X-
HOJIOTIfX, IO 3aCTOCOBYIOTHCS, B METO/IaX KePyBaHHs, 3MIHA BUMOT JIO KOMITETEHIII]
Ta 3al[IKaBJICHOCT]1 YNPAaBIIHIIB — BCE L€ MOXIIHMBE 32 YMOBHU BJIOCKOHAJEHHS (hOpM
B32€MO/IIH 13 30BHILIHIM CEPETOBUILEM.

[ToHATTS «3MiHM» TPAKTYETHCS SK MEpexiJ A0 Oyap-uoro iHImIOTo y cdepax
BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEOBUIL OpraHi3ailii, MosBy 4O0roch HOBOro. 3BU-
YaifHO, HaBe/IeHe BU3HAYEHH MOTPEeO0y€e YTOUYHEHb, AKi CTOCYIOTHCSI HACTYITHOTO:

— mo-tiepiie, cheporo MOKIMBUX 3MIH MOXE OyTH Oynb-1110 y BHYTPIITHEOMY
a00 30BHINIHBOMY CepefoBHUINAX (1[Il Ta MPIOPUTETH MOJITHUKU JEPKABU, TIEBHOTO
opraHy Jiep>KaBHOI BJIaJy UM OpPraHy MICIIEBOIO CaMOBPSAyBaHHS, YACEIbHICTh TIpa-
I[IBHUKIB Ta iX OCBITHHO-KBai(hiKAIIHHUN PiBEHb, 3aKOHOJJABCTBO TOIIIO);

— MO-Jpyre, CYyTHICTIO 3MiH MOKe OyTH HE JIMIIIE TI0sIBa YOI0Ch HOBOTO (IO Ta-
KO’ BBa)XA€THCS 3MIHOI0), a i TOBEPHEHHS /10 MOINEPEIHHOTO CTaHY;

— MO-TPETE, MACIITA0 3a3HAYEHUX 3MIH MOXKE OYTH PI3HUM — BiJ] paUKaIbHUX
MEPETBOPEHB JI0 YOTOCh HE3HAYHOTO;

— MO-YETBEPTE, 3MIHU CTOCYIOThCS MPALIBHUKIB OpraHi3allii, SKUil 3a piBHAMU
OpraHizaliifHoro ynpasiaiHHS JOLUUIBHO PO3AUIATH HA TaKi TPU TUIH: OKPEMY 0CO0Yy —
IHIUBIJ, TPYIy 0Ci0 — KOMaHJy, IEpCOHAN OpraHi3allii 3arajJoM — KOJEKTHUB.

BianoBigHO 10 BU3HAYEHHS TIIYMAauyHOT'O CJIOBHUKA «3MIHUTUY — O3HAYAE:

— 3apaJiTU YOMYy-HEeOY/b 1HIIIE MOJI0KEHHS a00 3a/1aTH 1HIINN HATIPSIM;

— 3poOUTH 3pYILICHHS;

— Moau(dikyBaTy;

— TpaHchopmyBaTH, 3aMIHUTH, IEPEBECTHU B 1HITY SKICTb.

J1y1st BU3HAYECHHS B3a€EMO3B'SI3KY MIJK 3MIHAMH ¥ MIPOIIECOM PO3BHUTKY OpraHiza-
Iii CITi] pO3TJISTHYTH CYTHICHI XapaKTePUCTUKH MOHATH «3MIHI» 1 «PO3BUTOKY.
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VY 3araqbHOMY KaTeropist «3MIHW» XapaKTepU3y€e BUIIPABICHHS, TIEPETBOPEHHS.
3MiHU mepeadavaroTh MEBHI NEPETBOPEHHS CTaHy CUCTeMH. JIJisi 3MIHM XapaKTEepHO
JMHAMIYHUN CTaH BIACTUBOCTEN 00'€KTa.

PO3BUTOK pO3MIISIAETHCS SIK BUIIMA THUI PyXy, 3MIHH Matepii i CBiJOMOCTI;
nepexija BiJi OJJHOTO SKICHOTO CTaHy J0 1HIIIOT0, BiJl CTaApOro 10 HOBOro. PO3BUTOK He
€ OyIb-sKOI0 3MIHOIO B CTPYKTYpi 00'€KTa, a TUIBKU AKICHOIO 3MIHOIO, TIOB'SI3aHUM 3
MEPETBOPEHHSAMH y BHYTPIIIHIA OyA0B1 00'€KTa, y WOro CTPYKTYpl, € CYKYITHICTIO
(YHKIIIOHATTFHO 3B'SI3aHUX MiXK COOOIO €JIEMEHTIB, 3B'SI3KiB 1 3ane:kHOCTEH [46].

Po3BuTKy, fiIK CKIaaHOT eKOHOMIUHOI i (hiocodCchKoi KaTeropii BIacTUBI Ha-
CTYITHI XapaKTePUCTUKH:

— IUIAHOBAHWH 1 JOBTOCTPOKOBUH MPOIIEC,

— TIPOIIEC, OPIEHTOBAHUM HA MPOOIEMU;

— TIPOIIEC, MO BIAOMBAE CUCTEMHUHN TAXIT;

— TIpoliec, OpIEHTOBAHMM Ha Jii;

— TMPOIEC MOCTIMHOTO HABYAHHS U MepeHaBYaHHSI.

OTxe, KaTeropisi «pO3BUTOK» BU3HAUYAE XapaKTep 3MiH, SIKI BIJOYBAaIOThCS B
OyIb-SIKHX MpeaMeTax, CUCTeMax, siBulax. PO3BUTOK sIK 3arajibHOHAyKOBUM MOHSTTS
XapaKTEPU3y€EThCS HE TUIBKM HEMUHYUICTIO, CIIPSIMOBAHICTIO i 3aKOHOMIPHICTIO, aJie
i Mae 11e Takl MOXiJIHI 3MICTOBH1 BJIACTUBOCTI, SIK MIBUAKICTH 1 pe3ynbTaT. OCHOBHI
XapaKTEPUCTUKU 1 BIACTUBOCTI PO3BUTKY OpraHi3allii HaBeieHi Ha puc. 7.1,

KispkicHI Ta SKICHI 3MiHU VY nockoHaneHHs

[IpouecHuii Xxapaktep JIOBroTpuBaiicTh

oprasi3artii

BayTpimns inTerpartis
oprasi3ariii

Anarnralis 10 30BHIIIHBOTO
cepeaoBuIIa

OPT AHI3ALII

31aTHICTD MPOTUIIATH

HEraTUBHUM BILIMBaM
30BHIIIHBOTO
cepeIoBHUIIA

[TigBUIIEHHS KUTTE3NATHOCTI
oprasi3artii

:> CyKyIHiCTb MPOIIECiB }> 301IbIICHHS TOTEHIIIATY

XAPAKTEPUCTHUKMU I BIACTUBOCTI PO3BUTKY

Puc. 7.1. XapakTepucTUKH i BJIACTHBOCTi PO3BUTKY OpraHi3amii
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VY cydacHOMy 0i3HEC-CEPEIOBHUII KATETOPis «3MIHW» Ma€ TaKi HAMPSMU BUKO-

puctanns (puc. 7.2).

Kareropis «3MIHN»
BHUKOPHUCTOBYEThHCH y Oi3Hec-
cepeloBHINI ISl IO3HAYEHHS

N

/ 30BHINIHIX 3MiH —
TOOTO 3MIH TEXHOJIO-
T1H, CIIOKUBAYiB,
KOHKYPEHTIB,
PUHKOBHX CTPYKTYP
TOIIIO

N

\

/

v

/ BHyTpimHix 3MiH, \
SIKI BUHMKAIOTH BHACJT1-
JIOK TOTO, IO ITi/IIPH-
€MCTBO Ma€ aJIanTy-
BaTHCh J0 3MIH cepe-

AOBHIIIA, B IKOMY
\_ J

IIpanroe

4 N

AJIMiHICTPATUBHUX
nporpam 3MiH, ski
HIIIIOIOTHCS KePiB-
HUIITBOM Oprasizarii
JUTSL THATPUMKH HOTO

CTaHOBHIIIA /

Puc. 7.2. HanpsiMu BUKOPUCTAHHSA TEPMiHY «3MiHU»

CnoxuBau

Crae r1100aJIbHUM 1 BIpTyaJIbHUM

Crae cTUCINM 1 KPUTHYHUM

Xoye OyTH CIIBaBTOPOM

Cucrema MaTeHTIB HE PATYE

HesnmnaHo 3pocrae

OHOBIIOIOTHCS BCE IMIBUJIIIIE

IR0 1 i

BTpadaroTh HUKIIYHICTH

Puc. 7.3. OcobauBoCTi 3MiH, 1110 BiI0YBalOTHCHA B Cy4acHOMY Oi3Hec-

cepeaoBHIL
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Po3BuTOK Opranizaii peaiizyeTbcs 4yepe3 CyKymHICTh NPUHIIUIMIB, SIK1 HaBee-

HO B TaOmmmi 7.1.

Tabnuys 7.1 — IIpuHIMNKA PO3BUTKY Opranizamii

HpuHuMnu
PO3BHUTKY

3MiCTOBHA XapaKTepUCTUKA

[TpuHIMIT
JTUHAMIYHOIL
pIBHOBaru

JlunamidHa piBHOBara BHCTymHae 00OOB'SI3KOBOIO YMOBOIO (DYHKITi-
OHYBaHHS OpraHi3ailii, BU3HAYa€ ONTUMAaJbHE CITiBBIIHOIICHHS
MK €JIEMEHTAaMH CHCTEMH, a TaKOXK MIXK IIUIMM 1 HOro 4yacTHUHA-
MH; OITHMAaJIbHA BIAMOBIJHICT, MK CTIMKICTIO i MIHJIMBICTIO,
caMooOpraHizaiiero ¥ 0e3ynaaasaM; ONTUMaJIbHE CITiBBIAHOIICHHS
CHUCTEMH 13 30BHIITHIM CEPEIOBUILIEM

[TpuHIMI
MEPEBAXKHOTO
PO3BUTKY

Opranizaiiiiii CUCTEMU MpParHyTh 3a0€3MEYUTH ONTUMAIbHUN
PO3BUTOK 3a PaxyHOK IEpEopieHTallli MaTepialbHUX PECYPCIB 3
MEHII BKJIMBUX Ha OUIBII BAXKIUBI M MEPCIIEKTUBHI HAMIPSIMKH.
[Ipu Henmoniky MatepialbHUX PECYpCiB B oprasizaiiii, 3aco0u Ha-
MPaBJISAIOTHCSA Ha 3a0€3MeUeHHs HalOIbII BaXKJIMBUX HAIIPSIMKIB 1
chep TisITBHOCTI

[TpuaIMI
3MIHIOBAHOCTI

Po3BUTOK MaTepiaJbHUX CHUCTEM 3IMCHIOEThCS HE Oe3mocepe-
HbO ¥ MpsIMO, a 3a JOMOMOIOI0 3MIHM iX CKJIAJOBUX €JIEMEHTIB.
Ha puHKy 0uH TOBap MiHSIE€ 1HIIMI HE TUIBKH YEpe3 CBOIO Mepe-
Bary, ajie¢ i BiJIMOBIJIHO JIO0 €Taly PO3BUTKY BCI€T CUCTEMH

[TpuHIMIT
1HepIii

3MiHa MOTEHIaTy CUCTEMH, CIIPHUSE€ PO3BUTKY, BIJOYBA€THCS 3
JeSTKAM 3alli3HEHHSIM, 00YMOBIICHHM TEMIIOM 3MIHH PeCYpCIB a00
TEXHOJIOT1. BripoBakeHHsT HOBOTO pecypcy MOBHHHE MOYHHA-
TUCS Yepe3 JACSKUM Yac MiCis WOro CTBOPEHHS abo mpuadaHHs, a
3acTapiauil pecypc MOBHHEH BHIIYYAaTHCS 3 BUKOPHCTAHHS Yepes
SIKUWCH Yac IMiCJI BIPOBAKEHHS HOBOTO

[TpuHIMIT
€JIACTUYHOCTI

KoxHa opraHizaifisi HaMara€ThbCs 3rJaUTH HACTIIKU BHYTPIIIHIX
1 30BHIIIHIX BIUIMBIB, IO € HETaTUBHUMH. BHCOKa €1aCTUYHICTD
XapaKTEpU3y€eThCS IBHUIKUM 1 TUIABHUM pEearyBaHHSM Ha BIUIMBH.
[Ipy HU3BKOI €TACTUYHOCT] YXBaJIOIOTHCS HEAJEKBATHI PILICHHS
IIPOTATrOM TPHUBAJIOTO CTPOKY

[TpuHIMIT

0e3mepepBHOCTI

[Ipotiec 3mMiHM MOTEHITIATY OpraHi3aiii e 6e3ynuHHO, MIHSIETh-
Csl TUTHKY MIBUJKICTD 1 XapakTep 3MiH

[TpuHIMIT
partioHai3anii

Pamionanizaiiist Ik Tpoliec MOBUHHA MPHUBECTH JI0 HOBOTO CTaHY
opraHizailii, y HOBI pe3yJbTaTUBHOCTI, 10 JOCSTHEHHS MAaKCH-
MaJbHO MOKJIMBOTO PIBHA €(PEKTUBHOCTI MPHU ICHYIOUUX Yy LieH
MOMEHT pecypcax. Pamionanizauis ¢popMmye MexaHi3M MEPETBO-
pEeHb B Ooprasizari
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Po3ymiHHs 3MiH B oprasizaiiii HOBUHHE 0a3yBaTHCS Ha TaKUX KJIIOUYOBUX TO-
JIOKEHHSIX:

— 3MIHU — [I€ TPUPOIHINA PeHOMEH;

— 3MiHH B1JI0YBaIOTHCS MOCTYIIOBO i O€3YNUHHO;

— IIIJIb 3MIH — COPUSHHS BHKUBAHHIO OpraHi3allii 1 ii pocTy;

— BIDKHMBAHHSA 1 3pOCTaHHS 3ajeXaTh Bl ajanTallii 40 JUHAMIYHOTO 30BHIIII-
HBOTO CEPEJIOBUIIA;

— JIISUTBHICTH OpTaHi3allii TakoX BIIMBAE HA HABKOJIHUIITHE CEPEIOBHIIIC.

OO0'eKTHBHICTh OpraHizaliiHUX 3MiH BUCYBa€ HEOOXIJHICTb BHUPIIICHHS MpPO-
OJieMHu PO3BUTKY OpraHizallii B yMOBaxX MOCTIHHOT MIHJIMBOCTI 30BHIIITHBOTO ¥ BHYT-
PIIIHBOTO CEPEIOBHILIA.

Po3BUTOK miiMpHEMCTBA — 1€ CYKYITHICTh 3MiH Pi3HOT €KOHOMIYHOI IPUPOIH,
CIPSIMOBAHOCTI, IHTCHCUBHOCTI, 00'€KTUBHO BiI0YBaIOTHCS B COIliaIbHO-CKOHOMIYHIM
CUCTEMI IT1J1 BIUTMBOM BHYTPIIIHIX 1 30BHIIIHIX (DAKTOPIB, @ TAKOK MPUBOMASTH 10 Te-
pexoay 1 ¢ikcalii miaIPUEMCTBA B PI3HUX OPTaHi3allliHO-eKOHOMIYHUX cTaHax (I11o-
710 CTaJIOTO XapakTepy). B cBoro uepry, KoxHa colialbHO-€KOHOMIYHA CHUCTEMA Mae
JIB1 PYIIIHI CWJIM — Oa)KaHHs BIDKUTH (30eperTu cede, MaTh MEeBHY CTaOUIBbHICTB) 1
IIparHeHHs PO3BUBATHUCS (CaMOBIOCKOHAMIOBATHCA). ONTUMAILHUMU MPOIECaMHU, IO
HaIpaBJIeHl Ha BMKUBAHHA 1 cTa0lIbHE (DYHKIIIOHYBAHHS OpTaHi3allli € 3MiHU CHpsi-
MOBaHI Ha PO3BHUTOK [42].

HeoOxiaHICTh OpraHi3alliiHUX 3MiH SK 3arajlbHUX, TaK 1 KOXHOTO PIBHSA 30K-
peMa, BUIUIMBAE 3 HEBIAMOBIAHOCTI YMOB (DYHKIIIOHYBAaHHS OpraHi3ali, rpynu ado
1HIUBIJIIB HOBUM BHMOraMm po3BUTKY. [loTpe0Oa y 3MiHax BHHHMKA€ TOJl, KOJM Taka
HEBIJAMOBIHICTh YCBIIOMIIIOEThCS CHiBpoOiTHUKaMU. [loTpeOy y 3MiHax MoOXkHa
CTBOPIOBATU LUISIXOM MIATOTOBKM YMOB JI0 3MIH Ta JIIOJEH O CIPUMHATTA iX HE0O-
X1JHOCTI.

3BUYaitHO, HE MOXHA OJHOCTAWHO CTBEPPKYBATH, 1110 BIPOBAKEHHS 3MIH €
HEOOX1THOI0 BHUMOTOIO [JIsi OyIb-sKOi opraHizaiii Ta camouuuto. IIpore, moxkHa
3pOOUTH BUCHOBOK, IO YTPUMAHHS CTIMKWX KOHKYPEHTHHUX TMO3MIIHN 1 COIlaJbHO-
E€KOHOMIYHHMH yCIiX OpraHizallii HEMOXJIUBUNA ChOTOAHI 0€3 BYACHUX TMEPETBOPEHbD,
SKI 3 OISy Ha BHUCOKHMH JuUHaMi3M Oi3Hec-cepelloBHINA, HEOOXITHO 31HMCHIOBATH
nocTiitHo. J[o TOro X Bi3HAYAETHCA, 110 BIPOBA/KEHHS CTPATETIYHUX 3MiH, SIKE SIB-
Jsi€ cO00I0 peakiiiro opraHizailii Ha 3MiHHM Y 30BHIIIHBOMY CEPEIOBHIII, 110 BXKE BiI-
Oymucsi, 34e0UIBIIOr0 HE B 3M031 3a0€3MEUUTH CTPATErIYHOro JiAepcTBa. 30Kpema,
yKkpaincbkuil BueHnii — npaktuk I1. [llepemera ctBepmxkye: Ilepemarators 1 yrpumy-
I0Th CTIMKI PUHKOBI MO3ULII TUIBKM T1 Oprasi3alli, TeMIl 3MiH B SIKMX NEPEBUIILYE
TEMIT 3MiH Ha pUHKY [42].

[TprHIIUIIOBO Ba)JIMBE MUTAHHS MOJSITa€ B HACTYITHOMY: UM MOKE TiAMPUEMC-
TBO MPOTUCTOSITH 3MiHAM 30BHIIIHBOTO CepeoBUIIA (SKI BUHUKAIOTh 4acTo, aje He-
PETYISPHO 1 MPAKTUYHO € HeTepea0auyBaHUMH), a TaKOXK, 32 JOTIOMOTOI SIKUX TO-
MepeaHIX 3ax0/iB a00 BIAMOBIAHOI peakilii MoxKe 30eperTu CBOI KUTTE3AATHICTH 1
JOCSITHYTH HaMmideHuX muied. [[iAnmpueMcTBO MOBUHHO TMOCTIHHO BIJICTEKYBaTH 3a
OCHOBHHUMHM KOMITOHCHTaMHU 30BHINIHBOI CHCTEMH 1 POOUTH BHUCHOBKH IOJO CBOIX
noTped y 3miHax. Cepen TakuX KOMIIOHEHTIB BUIISIOTh €KOHOMIUHI (HANpUKIIA,
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riiobam3ailis puHKYy a00 MOro perioHaibHa audepeHItiaisi), TeXHOJIOTT4HI (IIBUIKE
MOIIMPEHHSI HOBUX TEXHOJIOT1H), MOJITUKO-TIPaBOBI (3MiHU B 3aKOHOJIABCTBI), COIlia-
JBHO-KYJBTYPHI (AeMorpadidyHi 3pyIIeHHs, 3MIHM B CUCTEMI IIIHHOCTEH) Ta (hi3uKo-
€KOJIOT14HI (KJIIMaTUYH1 YMOBH, HABAHTAXKCHHS Ha EKOCUCTEMY).

Ha mianmpueMcTBO, iK€ CTOITh Iepea HEOOXITHICTIO 3MiH, BEJTUKUIN BIUIUB Ma-
I0Th BUPOOHMYI Ta KaJpoBi nmapameTpu. Jlo mepinoi kateropii HajexxaTh CTpaTeTiuHi
rocroIapchki cdepu, opraHizailis Ta XiJ BApOOHUUYOTO Tpoiiecy, ¢hipMoBa KyIbTypa,
TEXHIKa, BITHOCMHH BJIACHOCTI, SIKi TaM 3aCTOCOBYIOThCsA. Cepen KaapoBUX MmapamMeT-
piB HAMOUIBII BaXJIMBOTO 3HAUYEHHS HAOyBalOTh Taki: ICHUXOJOTIYHI 3A10HOCTI
HOTO PO3BUTKY, TOTOBHICTH /10 KOOIIEpaIlii.

SIK mpaBwUIIO0, MOLITOBXOM IO 3MiH CTalOTh KPU30BI CUTyallii. 3 €KOHOMIYHOI
TOYKH 30PY, KPU3H CIIIJT PO3PI3HIATH (PAaKTOM TOTO, 110 B MIEBHUX 00JIACTAX JiSIILHOCTI
BOHU CTBOPIOIOTh HEOE3MEKY JJIsl TOCATHEHHSI KOpIopaTUBBUX IIiei. Tak, kpuza -
KBIJJHOCTI O3HAYa€ peajibHy BTPATy IJIATIKOCIPOMOKHOCTI, i BUMarae HeoOX1THICTh
TEPMIHOBUX 3aXO(1B, 1HAKIIE MIAMPUEMCTBO Oyje 3MYIIEHE MITU 3 PUHKY (Hampu-
KJIaJ], B Pe3yJIbTaTi MPOJaxy MiJIPUEMCTBA 3 TOPTiB a00 1HIIUX JIKBIAAMIHHUX TIPO-
neayp). Kpuza ycnixy xapakTepu3yeTbcsi IBHUM HETaTUBHUM BIJIXHIJICHHAM (DakThy-
HOTO CTaHy BiJ 3allJIJaHOBAHOTO (HAMPUKIIAJ, 32 TOKa3HUKAMU MPOJIaXxiB, TPOIIOBUX
HAJXO/KEHb, MPUOYTKY, pEHTA0EIbHOCTI, BUTPAT Ta 1H.).

[TpyurHaMY BUHUKHEHHSI TaKOi KPH3U MOXKYTh OYTH TIOMIUIKH B JIOCJIKCHHI
PUHKY, B IJJaHYBaHHI BUPOOHUIITBA, Y BUOOP1 HANpAMY KalliTaJOBKIAJAEHb, Y KaApO-
Biil MOMITHLI TOIIO. MEHII MOMITHOIO i HE HACTUIbKU O€3M0CEPEIHBOIO € CTpaTeTiy-
Ha Kpm3a. M Xoua craHoBHIIE (ipMH B IEBHUI MOMEHT (CHTYaIlisl YCITiXy) MOXKE BH-
IIA1aTU IUJIKOM 3aI0BUTBHUM, MOr0 HAOJIMKEHHS J0 KPU3U MOKHA J11arHOCTYBATH,
AKIIO BIJOYBAIOTHCS 3001 B pO3BUTKY MiANPHUEMCTBA, 3HIKYIOTHCSI TOTEHIIAN yCIIXY
Ta 3aXHUCHI MOKJIUBOCTI B KOHKYPEHTHI 00poThOi. Bee 11e CBiTuuTh Mpo po3puB Mik
NMOBIPHUM CTAHOBUIIEM 1 0aKaHUMU PE3yJIbTaTaMH, SIKH MOKe OyTH JIIKB1IOBaHU
JUIIE MIJISXOM 3MIHU KOJMIITHROK a00 MPUUHATTA HOBOI CTpaTerii (Halpukiaj, BU-
X171 Ha HOB1 PUHKH, 3aIIPOBA/KEHHS MPOIYKTOBUX a00 TEXHOJOTIYHUX 1HHOBAIIIN).
Sk mpaBuiI0, Taki 3MIHUA PO3paxOBaHi Ha OaraTto pokKis.

OTxe, HeOOXIIHICTh OpraHi3allifHUX 3MIH BHHUKAE TMPH HASBHOCTI MEBHUX
00’ €KTUBHUX MEPEAYMOB, TAKUX SIK:

1) moripiieHHsS (hiHAHCOBO-CKOHOMIYHUX IMMOKAa3HHUKIB, 3HUKCHHS KOHKYpPECH-
TOCIPOMO>KHOCTI OpraHi3allii;

2) HEIOCTATHS IHBECTHIIIHA MPUBAOIMBICT OpPTraHi3allii;

3) pO30KHOCTI y CKJIaJl BHUILOTO PiBHS YIIPABIIHHS OpPraHi3alli€lo 010 TaK-
TUYHUX Ta CTPATETIYHUX MTUTAaHb;

4) TepuTopialdbHa PO30CEPE/DKCHICTh Ta PO3’€HAHICTh OpraHi3allii, BUHUK-
HEHHS Mpo0JIeM KOOpIMHAIIIT Ta B3a€EMO3B SI3KY;

5) pi3HOMaHITTS B3a€MOIIOB’SI3aHUX OPraHi3aliiHUX, TEXHOJOTIYHHUX, CKOHO-
MIYHUX, COIIaTbHUX, (PIHAHCOBUX MPOIIECIB, SKI BUMAraloTh KOOPJIMHAII Ta y3ro-
JUKEHOCTI,
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6) mopyIieHHS €KOHOMIYHOI 30aJJaHCOBAHOCTI MiX ITOTOYHOIO Ta CTpaTerid-
HOIO JISUTBHICTIO OpraHi3allii;

7) OXHOYACHHI BIUIMB HA OPraHi3allilo 30BHIIIHIX 1 BHYTPIIIHIX YMHHHKIB;

8) iHHOBaIiHI ITPOIIeCH Ta HoBaIlil [42].

B cBoro 4epry Bci YHHHMKHW OpraHi3aliftHUX 3MiH MAPO3AUISIOTECS Ha 30BHi-
IIHI Ta BHYTPIIIHI.

3oBHilIHI TIOB'sI3aHi 3 BUKJIMKAMH 30BHIIIHBOTO CEPEIOBUINA: MOSBOI HOBHX
TEXHOJIOT1H, 3arOCTPEHHSIM KOHKYPEHTHOI O0pPOTHOH, MOMITUYHUMHU TpaHchopmarrisi-
MH, 3MiHAMH B 3aKOHOJIaBCTBI.

BHyTpillIHi YUHHUKY € BHYTPILIHIMYU IMITyJIbCaMU PO3BUTKY OpraHizaliii, mpo-
sIBAMU CBDXKHUX TIOTJISAIIB, i/1eH, HEOAM My )KOT0 CTaBJICHHS. BBakaeThCs, MO B KOXKHIN
oprasizaiii 3akjiajieHa 3aTHICTh O CAaMOPO3BUTKY, CAMOBIOCKOHAJICHHSI.

[TouaTkOBOIO MPUYMHOIO BCiX 3MiH B OpPTaHi3allisiX € 3MIHA y 30BHIITHBOMY Ta
BHYTPIIIHBOMY CEPEJIOBHUII OpraHizaiii.

3akoH PO3BUTKY Iepeadadae, 10 OpraHizalilis mparae J0CIITH HaOUIBIIOro
CYMapHOT0O MOTEHIIATY IIPH MPOXOHKEHHI BCIX €TaMiB KUTTEBOTO IUKITY.

7.2. CTpaTteriuHe ynpaBJiiHHsI: CyTh Ta OCHOBHI eJIeMeHTH

[ToHsTTSA «CTpareriune ynpasiaiHHS» Oys10 BBEJEHO Ha moyaTky 70-x pokiB XX
CTOpIYYS JIJISl TOrO, 00 BHECTU PO3XOJKEHHS B MOHSATTS YIPAaBIIHHS Ha pIBHI MPO-
1lecy BUpPOOHMIITBA 1 Ha PiBHI opradizaiii B miiomy. HeoOximHicTh (ikcallii Takoro
pO3X0/KEHHS OyJia BUKJIMKaHa 3MIHAMU BeJleHHs 013Hecy. OCHOBHI NIEpeyMOBH IO~
CWJICHHSI CTPATErIYHOr0 XapaKTepy YNPaBIIHHA MIIMTPUEMCTBOM: HECTAOUIBHICTh 30-
BHIIIIHBOTO CEPEIOBUINA; rio0ai3allisi eKOHOMIKH; MOIIUPEHHSI MEX PUHKIB HisIb-
HOCTI; 1HTEHCUBHICTh KOHKYPEHTHOI OOpOTHOM; PO3BUTOK HAYKOBO-TEXHIYHOI'O MPO-
rpecy; auBepcudikalis JisIbHOCTI MiAMPUEMCTB.

3a yac ICHyBaHHS CyTh MOHSTTS MOCTIHHO yIOCKOHAJIIOBAJIaCh Ta OTPUMYBaa
HOB1 BU3HaueHHs. CyTh CTPATET1YHOTO YIPaBJIIHHS MOJISTAE Y BIAMOBIAI HA TpU HaK-
BKJIUBIIIMX MUTaHHs (Tab. 7.2) [42].

Tabnuys 7.2 — CyTh cTpPaTeriyHoro ynpasJiiHHs

IMIuTannsa BignoBignb
1. B sxoMy crtaHi nignpueMcTBo XoTu10 | OpieHTaris Ha MaiiOyTHe. HeoOXinHO 4YITKO BHU3HAUUTH
6u nepebyBatu uepes 3, 5, 10 pokis? MICIIO Ta I[iTI MiITPHEMCTBA.

HeoOxinna iHpopmaniiina 0aza g aHali3y MUHYJIUX,
2. B sskoMy cTaHi 3HaXOAUTHCS MIANPU- | TEHEpilIHiX, MaiOyTHIX cuTyauiil; 6a3a MOBMHHA 3a0e€3-
€MCTBO Yy TelepilHii gac? MEYUTH TPOIeC NPUMHATTS CTpATeriyHUX pillleHb HE0O-
XIJHUMU TaHUMU

3. SIxkum criocob6om HeoOXimHo gocarty | Peamizamiss Bu3HaueHoi crparterii. HaitBaxxnuBimmmu
Oa)kaHOTO CTaHy? CKJIQJIOBUMH JAHOTO €TaIy € PECypCH MiAMPUEMCTBA

Cmpameziune ynpaeninna 6 HayKogiil Jimepamypi po3enii0acmupca AK:
—  BHJ YOPABIIHCHKOI MISUTHBHOCTI, SIKa Mepeadadae peaizalfiio BCTaHOBIIE-
HUX TEPCIIEKTUBHUX IUIEH NMIISTXOM 311MCHEHHS CTPATETYHUX 3MiH Y MiITPUEMCTBI;
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—  YIpaBIIHCHKUH TPOIEC, 32 JOMOMOTOI0 SIKOTO 3A1MCHIOETHCS B3a€EMO/IIS
M1TPUEMCTBA 13 30BHIIIHIM OTOYEHHSIM;

—  rajxy3b €KOHOMIYHOI HAayKH, SIka BUBYAE MPUHOMH, IHCTPYMEHTApIiid, Me-
TOJIOJIOTIIO CTPATEriuHOTO YIPaBIiHHS Ta CIIOCOOM MPAaKTUYHOI peamizallii X Hay-
KOBHX 3HaHb [42].

Mema cmpameziunozo ynpagiinnsa TonsTac y moOyaoBl Takoi AMHAMIYHOL
CUCTEMH, sIKa JlaBaja O 3Mory 3a0e3revuyBaTy CBO€YaCHE BU3HAYCHHS MICIi, LiJIel Ta
CTpaTeriii, po3poOKy 1 BUKOHAHHS CUCTEMH IJIaHIB, YOCKOHAJICHHS MiAMPHUEMCTBA Ta
HOT0 OKpEeMHUX MiJICUCTEM, 110 € OCHOBOIO JIJISl MIABHUILEHHS HOT0 KOHKYpPEHTOCHPO-
MOKHOCTI Ta ICHYBaHHS B JOBFOCTPOKOBIH MEPCIIEKTUBI.

3aeoanna cmpameiuno2o meHeOHCMeHmy MOXKYTh OYTU PO3TISHYTI Y TPhOX
po3pizax: npouecHomy, eiremeHmuomy, yuxkuyionanvnomy [42]. Ilpoyecnuii po3pi3
pO3ryIsiae acleKkTH OyJIOBH Ta Aii TEXHOJOTII ympaiiHHSI. O0’ekTaMu HOro J0CHi-
JOKSHHS €: CTaJlli YIpaBJiHHS, €Talu YIPaBIiHHA Ta iX MOCIHIIOBHICTh, OpTaHi3allis
poOiT, BUTpaTH TOIIO. EnemenmHutl po3pi3 MOB’SI3aHUMN 3 OLIIHKOIO Ta KOPUTYBAHHSIM,
MpU HEOOX1AHOCTI, POJI1 Ta 3HAYEHHS PI3HUX €JIEMEHTIB YIPABIIHHS: CTUIIO yIpaB-
JHHSA, 1HPOPMALIMHOI CUCTEMH, TEXHIYHOI'O OCHALIEHHs, pOOOTH 3 KaJapamu TOIIO.
@yHKyioHanrbHull PO3pi3 MOB’A3aHUMN 3 TpoliecoM (HOPMYIIIOBAHHS Ta IOCATHEHHS 11i-
Jied yepe3 BIUIMB Ha: BUJIM Ta 3MICT YIPABIIHCHKOIL ISUIBHOCTI, (DYHKIIOHAJIBHUNA PO-
3M011 Ipatli, pOpMyBaHHS CTPYKTYpH OpraHiB yIpaBiIiHHS, JiSUIbHICTh MIIIPUEMCT-
Ba 3 YpaxyBaHHSIM O0COOJIMBOCTEN 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPEIOBUIIIA.

B.B. IlacTyxoBa nporoHye BU3HAYATH 3A60AHHA CHPAMEIYHO20 YNPAGIIHHA
3a HACTYITHUMH HanpsiMkamu [42]:

— 32 HampsSMKOM CMBOPEeHHs OaueHHs 00820CMPOKOB0I NepcneKmusu Tie-
pendavaeThCs BUPIMICHHS TAaKUX 3aBlaHb, AK: (OPMYJIOBAHHSA Micii, (popMyBaHHS
CUCTEMH CTpaTeriuHuX L€, BU3HAYCHHS NPUMHATHOI CTpaTerii, CKJagaHHs cTpaTe-
T1YHOTO TIJIaHy MiAIPUEMCTBA;

— 32 HaMpsIMKOM HIOMPUMKU OUHAMIYHOI piGHOBA2U NIONPUEMCMBA B TYpP-
OyJIEHTHOMY 30BHIIIHBOMY CEpPEOBHIL BUPIIIYIOTHCS HACTYIHI 3aBJaHHS: CBOEYAC-
HE BUSIBJIEHHS «CIA0KUX)» CUTHAJIB 30BHIIIHBOTO OTOYEHHS, (OPMYBaHHS CTpaTeriy-
HOTO TIOTEHIANTy YCIiXYy, 3a0e3MeueHHs aanTallii miInpueMCTBa 0 30BHINIHIX 3MiH,
HIBEJIFOBAaHHS HECITPUATIMBOTO BIUIMBY (PAKTOPIB 30BHIIIHBOTO CEPEIOBHIIIA;

— 32 HaNpsIMKOM 30iliICHEeHHsT CIMpame2iunux 3MiH )y nionpuemcmsi € HeoO0-
X1JHUM BHPIIIEHHS HACTYITHUX 3aBJaHb: (OPMYBaHHS MPOTPAMH CTPATETIYHUX 3MiH,
CTBOPEHHSI CUCTEM IMIATPUMKH CTpATETTIi.

IIpeomemom cmpameziunozo ynpasninus [42] € npodiemu, MoB's3aHi 3 OCHO-
BHUMH IUTSIMU MIIIMPUEMCTBA; MPOOJIEMH 1 PillIeHHs], TIOB's13aHi1 3 OyAb-SIKUM €JeMEH-
TOM MIINPUEMCTBA, HEOOXITHUM JJIsl TOCSTHEHHS I1i1ei; mpobJieMH, MoB's13aHi 13 30-
BHIIIHIMH (haKTOpaMu; MPEIMETOM CTPATETIYHOTO YIPABIIHHS € MEXaH13M PO3pPOOKHU
NEPCHEKTUBHUX OPIEHTUPIB, (GOPMYBaHHS Ta peajizallis CTpaTerii mianpueMcTBa.

06'eckmom cmpameziuno20 ynpagiiHHA BU3HAYAIOTHCS OPTaHi3allii, mianpueM-
CTBa, CTPATETI4HI TOCTIOAAPCHKI MiIPO3ILTIN Ta CTPATET14HI 30HU TOCTIOJapPIOBAHHSI.

CrpaTeriuHoMy YOpaBIiHHIO TPUTAMAHHI HPUHYURU SK 3araibHOTO YIIPaB-
JIHHS, TaK 1 crienudidHi IJ1s HbOTO:
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—  YHIKaJIBHICTb CTpATETii Ta CTBOPEHHS CHHEPTIHHOTO eeKTY;

—  CKOHOMIYHICTB Ta JOBIOCTPOKOBA €(pEKTUBHICTD;

—  YiTKC PO3MEKyBaHHSI 3aB/[aHb CTPATETIYHOTO Ta ONCPATUBHOTO YIIPaBIIHHS,

—  QJIaNTUBHICTH;

—  oOMeXeHa paliOHaNbHICTh Ta OOIPYHTOBaHICTh BUOOPY CTPATETiYHUX Li-
Jel 1 cTpaTerii;

—  TApTHCHIIATHBHICTB yIPaBIiHH,

—  MOTHBOBAHICTB [IEPCOHANY B MPOLIECI JOCATHCHHS CTPATETiYHNX LILICH;

—  3a0esreyeHHs PIBHOBATH IiIIPHEMCTBA B 30BHILIHBOMY CEPEIOBHILII;

—  OaraToBapiaHTHICTbH Ta rquKmTL CTpaTerquHx pIIICHB.

OCHOBHUMHU €JI€eMEHTaMU CTPATETIYHOTO YIPaBJIiHHA €:

Cmpamecia po3riasacTbCs K pe3yabTaT, SK CYKYIHICTh B3a€MO3aJICKHUX Pi-
IeHb, 1[0 BU3HAYAIOTH MPIOPUTETHI HANIPSIMKA BUKOPUCTAHHS PECYpPCiB, 3yCHUIIb IMiI-
MPUEMCTBA JIsI peaiizallii Horo Micii, 3a0e3MeyeHHs! JOBIOCTPOKOBUX KOHKYPEHTHUX
NepeBar Ha LUJIbOBUX PUHKAX, K 3aci0 peali3alii iHTepeciB oparaHizalii.

Ionimuka sBnsie co00K0 CUCTEMY YITKO CHOPMYIbOBAHUX, HE3AJIEKHUX BlJ
yacy HOPM 1 NPUHIUIIB, i BIUIMBOM SIKUX PIIIEHHS 1 MOBCIKAEHHA AISUIBHICTH Op-
ratizaiii Ha0yBarOTh TOI'O YU 1HIIOTO HAMPSAMKY.

Micia — ue NoHATTS, SKe 3aJ1a€ 3arajlbHU HAIpsIMOK JISJIbHOCTI Oprasi3ali,
BiJ0Opakae i OCHOBHUI 3MICT; 11€ MPU3HAYCHHSI OpraHizallii Ha pUHKY JisUTbHOCTI.

Hini BupaxaroTh CIPSIMOBAHICTh OpraHi3allii 11010 BUKOHAHHS MICIi; po3ris-
JAI0THCS HE TUTBKH SIK Oa)KaHUM pe3ynbTaT, a i AK THCTPYMEHT JiSIbHOCTI.

Ilomenyian Bu3HAa4Ya€THCA K JHKEPENa, MOXKIMBOCTI, 3aCO0H, 3alacH, 1110 MO-
KyTb OYTU BUKOPHUCTaHI JJIsl BUPILLIEHHS Oy/Ab-SIKUX 3aBJaHb, BU3HAUEHHS [IEBHOI Me-
TH, MOKJIMBOCTI OKPEMOi 0COOM, CYCIIBCTBA, E€pkKaBU B siKii-HeOy b chepi. Emne-
MEHTaMH TOTEHIIATy € TIEpCOHal, 3aCO0M BUPOOHUIITBA, 3aMacy, BUPOOHUY1 MOTY K-
HocTl Touto. [loTeHIian opranizanii BU3Ha4Ya€ 3AaTHICTh MPOTUCTOSITH HETATUBHOMY
30BHIIIHBOMY BIUIMBY Ta BIUIMBATH HA 30BHIIIHE CEPEIOBUIIIE.

Cmpameziuna no3uuyin opzauizayii — BiNOBITHICTE MOXKJIMBOCTEH MiIIPUEMC-
TBa OT0 KOHKYPEHTHOMY CEPEIOBHIIY HA KOKHOMY MPUBAOIMBOMY CEIMEHTI PUHKY.

Knwuosi pakmopu ycnixy (KonKypenmmui nepeeacu) — XapaxKTepHUHN [ TIEB-
HOT rajy3i nepeyik YUHHUKIB, 0 MPUHOCHTH il epeBaru nepes 1HIIUMH Taly3siMHU,
a TaKOK OJJHUM IIANPUEMCTBAM rany3i Haj iHmumMu [42].

Cmpameziuni pakmopu ycnixy — 11e HakTopH, SKi MalOTh MOXKJIIUBOCTI 3a0€3-
NeYyBaTH YCIiX OpraHizailii BIPOOBK TPUBAJIOTO MEPIOTY.

Cmpameciune nianyeanusa — 1€ JISTIBHICTh, CIPSIMOBaHA HA KOHCTPYIOBaHHS
MOJIeJIi PO3BUTKY OpraHizarlii, sika IpyHTYEThCS Ha 3a0e3MedeHH] Horo eeKTUBHOTO
(GYHKITIOHYBaHHS Ta KOHKYPEHTOCIIPOMOXKHOCTI. Pe3ypTaToM CTpaTeriyHoro miaHy-
BaHHS € TIEPCTICKTUBHI LI Ta CTPATErii, 10 3HaXOJATh CBOE BiIOOPAKEHHS B CTpa-
TEriYHMX IJIaHax 1 Mporpamax opraHizarii.

Cmpameziunuii nnan — GopMaizoBaHUN TUIAHOBUH TOKYMEHT, 110 BiOMBAE
«cTpaTeriyHuii Habip» oprasizailii, KOHKPETU30BaHU y MOCHIAOBHOCTI OKPEMHX
IUTAaHOBUX 3aBJaHb. CTpaTerivuHi IIaHu OPIEHTOBAH1 HA TOCSITHEHHS JJOBIOCTPOKOBUX
i€, CHCTEMH1, BU3HAYEH1 32 TE€pPMiHAMHU, BUTpAaTaMU Ta BUKOHABISIMU, THYYKi, Ma-
I0Th KIJIbKICHY BU3HAUEHICTh, JIETKICTh JJI MOSICHEHHS Ta CIPUMMaHHS, MOXJIUBICTh
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BUKOHAHHS TOIIO.

Cmpameziuna npozpama — 11¢ KOOpAUHALIMHUN apecHUN JOKYMEHT, KWW €
€KOHOMIYHO Ta HayKOBO-OOIPYHTOBAHOIO CHCTEMOIO IOB’S3aHUX MK COOOIO 1 HaIll-
JICHUX Ha pealli3alilo KOHKPETHOI KOMIUIEKCHOT METH COIlajbHO-€KOHOMIYHMX, HAy-
KOBO-T€XHIUYHUX, OPTaHI3alifHO-TOCIOJAPChKUX 3aXO0/iB, Y3TO/DKCHHMX 3a TepMiHa-
MU, BUKOHABISIMU Ta 3a0€3MeueHuX HeoOX1THUMHU pecypcamu. [Iporpama ckiagaeTs-
Cs1 3 IICBHUX MIPOrpaMHHUX 3axomiB [42].

Cmpamecziynuii ananiz — aHaji3 30BHINIHHOTO Ta BHYTPIIIHHOTO CEPEIOBHUIIA
Oprasizarfii 3 METOI0 BU3HAUYE€HHS HOr0 CTPATEriyHOro MOTEHIIaly, CTpaTeriyHoi mo-
3WIII1 Ta MEPCIIEKTUB PO3BUTKY.

Cmpameciuni piviennsa — e PillIeHHS, SKI MalOTh MPUHIIAIIOBE 3HAYCHHS TSI
(GyHKITIOHYBaHHSI 00’€KTa; OOYMOBIIIOIOTH JOBrOTEPMIHOBI HE3BOPOTHI HACIIIKH;
CTOCYIOTBCSI TIPOIIeCiB (POPMYBAHHS OPIEHTUPIB IISITBHOCTI, BUOOPY cTparerii, Mooi-
Ji3arii Ta po3noIily CTpaTeridYHuX pecypciB opranizarii (puc.7.4.) [42].

CTPATEI'TYHI PILNEHHS — ue ynpaBiiHChKI pIlIEHHS, K1

J1 J1 J1

Opi€HTOBaHI Ha MaiiOyT- XapaKTepU3yIOThCS 3HATHOIO OB’ s13aHi 3 3aITyHeHHAM
He i GYLYIOTh OCHOBY HEBU3HAYEHICTIO, OCKIIbKH 3HAYHHUX PECYPCIB, MO-
JUTSE IPUIHHSTTS Omepa- BPaxOBYIOTh (PaKTOpH KYyTh MaTH CEpHO3Hi, TOB-
THBHHX pillICHb 30BHIIIIHBOTO CEPE/IOBHIIA, AIKi | | TOCTPOKOBI HACII/KH JUIs

BILIMBAIOTh HA OPraHi3alliio opranizartii

Cmpamecziuni piviennsa nionpuemcmea (npukiaou):

- PEKOHCTpYKILIs, peopraHizamis miInpueMCTBa;

- BIOPOBAHKCHHS HOBOBBEACHH (HOBA MPOAYKIIisl, HOBI TEXHOJIOTI1);

- Oprasi3ailiiiHi 3MiHHM (3MIHHM OpraHizauiiHO-IpaBoBoi popmMu
HiANPUEMCTBA, ONEpaliifHOT CUCTEMHU Ta CUCTEMH YIPABIIiHHS, BBE-
JICHHS] HOBUX ()OpM OpraHizallii Ta OIiaTi nparli, B3aeMoii 3 MocTa-
YaJbHUKaMH Ta CII0)KHBa4aMHu);

- BUXIJ Ha HOB1 pUHKH 30YTY;

- npuadaHHd, 00’ €THaHHS TiAMPUEMCTB

1T

Ocobueocmi cmpameziunux piniens:
- IHHOBAIIIHI 32 CBOEIO TIPUPOIOI0;
- CcyO0’eKTHBHI 32 CBO€IO MIPUPOJIOIO;
- HampapJeH] Ha MEePCIEeKTUBHI LTI MAIPUEMCTBA;
- BIAPI3HSIOTHCS BiJl TAKTUUHUX PIIICHb;
- HE3BOPOTHI Ta MAlOTh TOBTOCTPOKOBI HACII KU

Puc. 7.4. OcobdamnBOCTI cTpaTeriyHux pilieHb
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Buie BkazaHi e1leMEHTH CTPATETiYHOTO YIPABIIHHS TICHO TOB’sI3aHI MIXK CO-
ooro (puc. 7.5) [42].

Crpareriuyna KonkypeHnro-
[IO3ULIA CIIPOMOSKHICTE
[MoTenmian
Crpareris
S = = e MICIA
,.lg ’8 % Buxioui ejlemenmu
=8 oY
SRS RS
S
[Tonituka
Crparerivsi JlOBrocTpoKOB1 KOHKY- |
(dakTopu ycmixy PEHTHI IepeBaru

Puc. 7.5. B3aeM03B’S130K OCHOBHHX €JIEMEHTIB CTPATErivHOr0 ynpaBJliHHS

7.3. Konuenuisi crpaTeriyHoro ynpapJiHH:
CYTHICTb, €JIeMEHTH, MEXAHI3M 3/1iliCHEHHS

KoHuenuist cTpaTerivHoro ynpasiiHHS — 1€ CHCTeMa 1€, MPUHIUIIB, ysB-
JIEHb, 10 3YMOBIIIOIOTH METY (PYHKLIOHYBaHHSI OpraHizailii, MEXaHi3MH B3a€MO/IIi
cy0’exta Ta 00’€KTa ynpaBiiHHS, XapaKTep B3aEMOBIIHOCHH MK OKPEMUMH JIaHKa-
MU MO0 BHYTPIIIHBOI CTPYKTYPH, @ TAKOXK HEOOXITHUM CTYMHIHb YpaxXyBaHHS BIUIMBY
30BHIIIHBOTO CEPEJIOBUIIIA HA PO3BUTOK OpraHi3allii.

KonnentyanpHa cxema cTpaTerivHOTO yIpaBIiHHS MpeaCcTaBiIeHa Ha puc.7.6.

XapaxkmepHui pucu, AKi nNpUMAMAHHI CYUACHIll KOHYenyii CTPaTEriyHOro Me-
HEDKMEHTY.

[lepia puca 6a3yeTbcs Ha MIEBHOMY MO€AHAHHI CUCTEMHOT'O, CUTYallIHOTO Ta
IITHOBOTO MIAXOAIB A0 JTISTILHOCTI MIAMPUEMCTBA, IO TPAKTYETHCS SK BIIKPUTA CO-
I1AJIBHO-CKOHOMIYHA cHCTeMa. BUKOpHCTaHHS TiUIBKHM OJHIET 13 3a3HaUCHHUX 3acajl He
JIa€ 3MOTHU JOCATTH MOTPIOHUX PE3YNIBTATIB — PO3BUTKY MIANPUEMCTBA Y JTOBTOCTPO-
KOBI1H MIEPCIIEKTHUBI.

Jlpyra — opieHTy€ Ha BUBYEHHS YMOB, B sIKUX (PyHKIIIOHYeE opranizauis. Lle go-
3BOJISIE CTBOPIOBATH a/IEKBATHI IUM YMOBaM CHCTEMHM CTPATErTYHOrO YIPABIIHHS, 110
OyIyTh BIIPI3HATUCH OJIHA BiJI I1HIIIOI 3aJIEKHO BiJl OCOOJMBOCTEH OpraHizalii Ta xa-
PAKTEPUCTUK 30BHIIIHBOTO CEPEOBUIIIA.
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Konueniist Anajuis
| PETPOCTIEKTHB-
oprasizarii; HMI{; 30BHIIII-
YIpaBIIHHS HBOT'O CEPENO-
BUII[A; BHYTPI-
IITHBOTO Cepe-
JIOBHIIIA; KOH-
KYpEHTO-
CIIPOMO>KHOCTI
Crpareriunmii
KOHTPO.J1b

TiSTBHOCTI CUCTEMH CTpaTe-
FIYHOTO YIpaBIiHHSI

Jliarno3

CHUJIbHUX CTOPIH;
c1abKuX CTOpiH

IIporuos

TEHIEHIIN 3MiH
BHYTPIITHBOTO Ta
30BHIIIHBOTO
CepeIOBHIIA

LLii

TUSITTBHOCTI OpraHi-
3ariii; ,,AepeBo Ii-
Jen”; ,,KOpTex me-
peBar’” y Mexax
MOJIITUKH
PO3BUTKY

Higcucremu 3a0e3medeH-
HS BUKOHAHHA ILJIAHIB,
dbopMVyBaHHS cTpaTeriyi-

HOI'0 YIIPABJIiHHSA OpraHi-

3arfiiiHa; (hiHaHCOBA; COIIi-
aJILHO-TICHXO0JIOT1YHA; 1H-
¢dbopmariiiina
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CucreMa 1njiaHiB,
IPOEKTIB PO3BUTKY
opraizaii

JIOBIOCTPOKOBI TIJIaHH,
MPOEKTH, IPOTPaAMU; TaK-
TUYHI IJIaHU; ONlEPaTHUBHI

Ta OpraHi3aIliiiHi MmIaHu

Puc. 7.6. KonnenrtyajibHa cxema cTpaTeriuHoro ynpasJliHHsSI OpraHizanieio

Crtparerii

PO3BUTKY MiAMPHUEM-
CTBa; ,,CTPATETIYHUN
Habip”




Tpers — KOHILIEHTpYE yBary Ha HeOOX1IHOCTI 300py Ta 3aCTOCYBaHHI 06a3 cTpa-
TeriyHoi iH(opmarlii. AHaii3, iIHTeprpeTallis 1 BUKOpUCTaHHS 1H(pOpMaIlli s Mpu-
WHATTS CTpaTEriyHUX PIIICHb Ja€ 3MOTY BU3HAYUTH 3MICT Ta MOCIIIOBHICTh MM 110~
710 3MiH Ha MiAIPUEMCTBI 3aB/ISIKM 3MEHIIICHHIO HEBU3HAYEHOCT1 CUTYaIIii.

UeTrBepTa — 03BOJISIE MPOTHO3YBATU HACIIIKHU PIllIEHb, 10 MPUAMAIOTHCA,
BIUIMBAIOYM HA CUTYAIIIO IIUISIXOM BIJIMOBITHOTO PO3IOLIY PECYpPCiB, BCTAHOBJICHHS
e(eKTUBHUX 3B'S3KIB Ta POpMYBaHHS CTPATEr1YHOT MOBEIIHKH TIEPCOHAITY.

[T'sta — mependayae 3aCTOCYBaHHS MEBHUX 1HCTPYMEHTIB Ta METO/IIB PO3BUTKY
oprasizariii (Iiieu, «aepesa Iijiei», CTpaTeriid, «CTPaTerivHOr0 Habopy», CTpaTerid-
HUX IJIaHIB Ta MPOTPaM, CTPATErTYHOTO KOHTPOJIIO TOIIIO).

Konyenuia cmpameztlmozo Meuebafcmenmy nepe06alm€ [42]:

— (yHKUIOHYBaHHs OPraHi3allii K «BIAKPUTOT CHCTEMM»;

— BUKOPHUCTaHHS CHUCTEMHOrO Ta CUTYalIHOTO MIAXOAIB K METOIO0JOT14HOT
OCHOBHU,;

— 0aueHHsl JOBrOCTPOKOBOI [IEPCIICKTUBHI PO3BUTKY OpraHizailii;

— BHUKOPUCTAHHS MJIXO/y «BiJi MAHOYTHBOTO [0 CHOTOJEHHSD JIO [IAHYBAHHSI
PO3BUTKY OpraHi3arii;

_ . — TPpPIOPUTETHICTH aHaIi3y 30BHIMIHBOIO CEPE/IOBHILA, BUSBICHHS MOKIIMBOC-
TeH 13arpos;

— BIJINOBIJIHICTb OpraHi3aliiHOl CTPYKTYpH OpraHi3alli oOpaHiii cTpaTerti.

Konyenuia cmpameciunozo ynpaeiinna JI€KUTh B OCHOBI CTPATET1YHOrO0 MU-
CJICHHS 1 3HaXOJIUTh BUPa3 Y XapaKTepHHUX pucax ii 3acTocyBanHs [42].

Peanizaiiisi KOHIENIIT CTPATETIYHOTO YIPABIIHHS KOHKPETHOTO 3aKJIaly pec-
TOPAHHOTO T'OCTOJIAPCTBA 3AJICKUTH Bl B3a€MOJIIi TAKMX YMHHUKIB: Tajgy3eBOl MpU-
HAJIEXKHOCTI; pO3MIpIB OpraHi3allii; TUIy BUpOOHUIITBA, PIBHS Clieliaii3alli, KOHIICH-
Tparlii Ta Koorneparlii; XapaKTepHUX PUC BUPOOHUYOTO MPOIECY; HAIBHOCTI HAYKOBO-
TEXHIYHOTO MOTEHITIATY; PIBHSI YIIPaBIIHHS; PIBHA KBai(iKalli mepcoHamy TOIIO.

Peaizariist KoHIEMNIIii cTpaTeriyHOTO YMPABIIHHS MOXJIMBA JIMIIE TOMl, KOJIH
OpraHi3allisi € CTpaTerivyHo OPiIEHTOBAHOIO a00 BiaKpuTOIO (Tadmd. 7.3).

Tabauysa 1.3 — IlopiBHSIJIbHA XapaKTEPUCTHKA MiANPUEMCTB «3AKPUTOI0»
Ta «BiIKPUTOI0» TUIIIB

Mapaveron «3akpuTe MiANPUEMCTBO) «BigkpuTte NiANPUEMCTBO»
P P (TeXHIK0-eKOHOMiYHa CHCTEeMA) (comiaibHO-eKOHOMIYHA CHCTEMA)
1 2 3
1. dinocodis yTIPaBJIIHCHKUH pallioHaNi3M CHUCTEMHUI, CUTYalliHHUI MiIX0H
2. YMoBHU . .
. . cTabimbHI 3MIHIOIOTHCS
TSUTBHOCTI
. - D ajanTarii 0 30BHIMIHIX (HaKTOPIB,
partioHaibHIA opraHizamii BUPOOHU- .
. MOIIYKY Ta peaiizaiii HOBHUX MOX-
3. Yemix I[TBA, 3HWKEHHIO BUTPAT 32 PaXxyHOK . . .
o : JUBOCTEN PO3BUTKY (3a 3MICTOM 1
JOCSITAETHCS BHYTPIIITHIX pPe3epBiB, 3POCTAHHIO o ) L
. ; CHIBJII€I0); TEXHIKO-OpTaHi3aIliiiHuM
3aBISIKH MPOAYKTUBHOCTI Tpalli, eQeKTUBHO- . .
. (dakTopam, 110 3ajexarh BiJl 3MIH Y
MYy BUKOPHCTaHHIO PEeCypCiB . .
30BHIIIHBOMY CEPEJIOBHUIIII
CTPYKTYPOBaHI 11111 JOCSATHEHHSI TIe- . o o
. PYKTYP i - PI3HOMaHITHICTb IUJICH; TIepeBara
4. Iini Ta 3aBAaHHs. | BHUX [apaMeTpiB; JIIOTh TPUBAIUI L
. . i€ pO3BUTKY
4ac; KOOTepaIlisi Ta KOHIIEHTpaIlis
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[Tponosxenns tabiu. 7.3

3

5. Ctpareris

3pocTaHHs 00CATIB BHPOOHHIITBA;
HOIJIMOJIEHHS cIIeriai3arii

MIMOPSIAKYBaHHS BUPOOHHIITBA
CIIO’KMBAHHIO, 33JIOBOJICHHIO PUHKO-
BOT'O MOMUTY; TUBEpCcHdiKaIlis; 1H-
HOBar(il

6. Opranizarniiina

CTPYKTypa
yIpaBIIiHHS

OCHOBa MO0y 10BH — (YHKITIOHAJIbHA
O3HAaKa; YITKUI PO3MOALT Mpalli,
crieriasizanisi, KOHIEHTpPAIlisl; BH-
3Ha4YeHHs 000B’S3KIB Y CTaHJapTHHUX
JOKYMEHTaxX

OCHOBA — JICIIEHTpaTi3allis Pi3HUX
TUNIB; OaratoBapiaHTHICTh OPM;
THYYKICTh, YHIBEPCAJIbHICTh; YaCTH-
Ha JJAHOK Ma€ TUMYaCOBMI Xapak-
Tep; cucTeMa aBTOHOMHUX BUPOO-
HUYO-YIPABIIHCHKUX MiPO3/A1IIB
(HampwuKIaa, cTpaTerivyHi 30HH roc-
MOJIAPIOBAHHS, CTPATEriuHi rOCIo-
Jlapyi EHTPH)

7. Mexani3zm
yIIpaBITiHHS

OCHOBA — JIOBT'OCTPOKOBE IJIAaHYBaH-
Hs Ta €EeKTUBHUN KOHTPOIIb yCiX
BUJIIB

OCHOBA — BUSIBJICHHS ITPOOJIEM 1 T'e-
Hepallis HOBUX PillIeHb; CTpaTEriuHe
YIPaBJIiHHS NEPEBAKHO 3a «ci1ad-
KMMH CUTHAJIAMI

8. Bumoru 1o
MepCOHAy

3HAHHA TEXHIYHNX KOMIIOHEHTIB BHU-
POOHHUOTO MPOIIeCy; 3HAHHS €KOHO-
MIKH Ta oprasizamii JisuIbHOCTI CBO-
'O MAMPUEMCTBA; OPiEHTAIIS TisIb-
HOCTI: 4iTKE Ta OpraHi30BaHEe BHKO-
HaHHJI IUIaHIB Ta 1H. PIIlICHb, K1 J10-
BOJISITHCSI «3TOPWY; YITKE BUKOHAHHS
BCTAHOBJICHUX HOPM 1 ITPaBHUII

KEpIBHUKH-ITI IITPUEMITI, TIO€THAHHS
crieniaibHUX IpodeciiiHuX 3HaHb 3
IIMPOKHUM CBITOTJIAIOM; iHIIIaTHBa
Ha BCiX PIBHSAX YIPAaBIiHHSA, MOX-
JMBICTH MPOSIBY TAJIAHTIB; OpraHi3a-
[ifiHa KyJIbTypa SIK OCHOBA
MTOBE/TIHKU

Camocmiiina «8i0OKpuma opzanizayis» y PUHKOBIA €KOHOMIII ITOCTa€E Iepen
PO3B’s3aHHAM TaKHMX 3aB/IAHb:

1) AOCHiKEHHS pUHKY Ta BUSBJICHHS MOTPEO CHOXHUBAUiB JJIs 3a0€3MeYCHHS
ICHYBaHHS OpraHi3ailii B JOBT'OCTPOKOBIi MEPCIEKTUBI;

2) caMoOCTiliHEe BH3HAUCHHS IJICH PO3BUTKY Ta MiATPUMKH BIACHOT

YKUTTE3]aTHOCTI,

3) BH3HAuYCHHS HEOOXITHHUX OOCATIB BUPOOHHUIITBA, CTPYKTYPH IMOCTAYAHHS Ta

IMOCTaYaJIbHUKIB;

4) HanaroJKeHHs e()EKTUBHUX 3B’S3KiB 3 MAPTHEPAMH T KOHTAKTHUMH ay/IH-
TOpisIMU 17151 (GOPMYBaHHS TO3UTUBHOTO IMIJIXKY SIK TOJIOBHOTO KaIliTaay OpraHi3aliii;

5) cTBOpEHHS Ta MOCTIHHE MOMOBHEHHS BJIACHMX OAHKIB JaHUX 1 3HAHb, 5Ki O
3a0e3nedyBajii MPUUHATTS OOTPYHTOBAHUX PIllIeHb Ta 3aXUCT iHdopmarii (Komep-
IIHHOT TAEMHUII) BiJ] KOHKYPEHTIB;

6) 3abe3nedyeHHs KOHKYPEHTOCIIPOMOYKHOCTI OpraHi3arlii 3aBIsKd BHOOPY OII-
TUMAJIbHUX CTPATETii Ta pO3BUTKY KOHKYPEHTHHUX IEepeBar ToIlo;

7) 1HBECTYBaHHS Ta YNpaBJliHHSI (DiHAHCAMH 3 METOK) OTPHUMAHHS BHCOKHX
€KOHOMIYHMX Pe3yJbTaTIB AiSIBHOCTI (MPUOYTKOBICTh, MPOAYKTHUBHICTh, €(PEKTUB-

HICTB);

8) Bu3HaueHHsI HEOOXIHOTO JUIsl ICHYBaHHS Ta PO3BHTKY OpraHi3ailii KaJapo-
BOT'O CKJIaJy 3 KOHKPETHUMU KUIbKICHUMHU (UUCENbHICTh) Ta AKICHUMU (KBasTi(iKailis)
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MOKa3HUKaMu, (OPMYBAHHS JIFOJICHKOTO KaMiTaIy SK OJHOTO 3 HAWBAKIIMBIIINAX J{Ke-
pes pO3BUTKY OpraHizarlii;

9) aKTHBHE BUKOPHCTAHHS JOCATHEHb HAYKOBO-TEXHIYHOTO MPOTPECY 3aBISIKH
HaJaro/KeHHo (a0o 6e3 HhOT0) CrieliaIbHOT IHHOBAIIMHOT MiACUCTEMHU YITPaBIIIHHS.

["o10BHOIO YMORBOIO (hOpMYBaHHSI «BIJIKPUTOI OpraHizallii» € CTpaTeriyHe MUCIICHHS.

Cmpameciune mucienna — 1€ yCBIIOMIICHHS 1IJIEW PO3BUTKY Oprasizaiii Ta
CIOCO0IB 1X JOCSATHEHHS, TBEPKEHHS HEOOX1THOCT1 CIIOCTEPEKEHHs 32 30BHIMIHIM
cepenoBuileM, GopMyBaHHs CTpATETrii Ta PILICHb.

[lepeBaramu CTpaTerivyHOTO MHCIICHHS €:

1) 3abe3meueHHsT CIPSIMOBAHOCTI OpraHi3allii Ha KJIIOYOBHHA acCIeKT CTpaTeri-
YHOTO YIIPABIIHHS: «III0 MA HAMaraeMocsi pOOHMTH 1 YOTO MU X0YEMO JTOCSITTH?»;

2) HeOOXiMHICTP MEHEKEpIB OUIbII YITKO pearyBaTH Ha 3MiHH, MIO0
3’IBIISIIOTHCA, HA HOBI MOXKJIMBOCTI 1 3arpo3H;

3) MOXJIHMBICTHP MEHEKEPIB OI[IHIOBATH AJIbTCPHATUBHI BapiaHTH PO3BUTKY
oprasizailii, po3yMHO MEPEHOCUTH PECYPCH B CTPATETIYHO OOIPYHTOBAHI 1 BUCOKOE-
(beKTUBHI IPOEKTH;

4) MOXIUBICTh 00’€HATH PIlICHHS KEPIBHHUKIB yCiX PIBHIB BiIMOBIIHO IO
cTpaTeriii opraHizariii;

5) cTBOpEHHS aKTUBHOI CHCTEMH YIPaBJIIHHSA B OpraHizaiiii.

CrpaTeriune MHCIIEHHS YIPaBIIHCHKOIO MEPCOHANTY BiJIOMBAETHCA B TMOHSTTI
cmpameziuno20 pigHs OpraHizalli.

Cmpameziunuii pigenv — 11¢ TOTOBHICTh OpraHi3allii 10 BCTAHOBJICHHS €(ek-
TUBHHX 3B’SI3KIB YCEPEJIMHI Ta 3a ii MexaMu, 1100 3a0e3MeUnTH CBOE JOBIOCTPOKOBE
ycrimHe (QyHKIIOHyBaHHs. Ha BiIMIHY BI1JlT TEXHIYHOTO, COI[IaJIbHOTO, OpraHizallii-
HOTO pIBHSI, CTPATErYHUIN PIBEHb BU3HAYAETHCS PIBHEM B3a€MO3B’SI3KIB yCIX MiACHC-
TE€M OpraHizaiii 3 eJIeMEHTaMH 30BHIIIHLOTO CEPE/IOBUINA, sIKi (POPMYIOTH Ta MOCH-
JIOIOTH MOTEHIIIAJl OpraHi3allii, CTBOPIOIOYH 11 KOHKYPEHTHI MepeBary.

Bucokuii crpareriuHuii piBeHb JI03BOJISIE BECTH KOHKYPEHTHY OOpOTHOY 3a
IIPOBIIHY MO3UILIO B Tally3l, a HU3bKUI — Ja€ MiJCTaBU MPUIUMATH PIIICHHS PO Te-
penpodiIFOBaHHA 1 HABITh MPO 3aKPUTTS OPTaHi3allii.

Daxmopu, AKi popmyroms cmpamezivnuil pieensv opeanizauii [42]:

1. 3aranbHi i, MOJITAKA Ta CTPATETis OpraHi3aii.

2. T'opuzoHTaNbHI 3B’SI3KU TiAPO3AUTIB 1 HASBHICTh aBBTOHOMHHX OpPTaHi3alliii-
HUX (POPMYBaHb.

HasiHicTh Tu1aHiB nuBepcudikartii.

HasBHicTh e(heKTUBHOT Ta THYYKOi BUPOOHUYOI CUCTEMHU.

HasiBHicTh €(heKTUBHOI cUCTEMU 30YTYy.

KonkypeHTOCTIpOMOKHHI EPCOHAIL.

CrnpsiMOBaHICTh OpraHi3allii Ha CTpaTeriuHuid OpraHi3aliiHui pO3BUTOK.
HasBHicTh e(heKTUBHOT CUCTEMH TIOCTaYaHHS.

HasBHicTs edekTBHOT cCTeMU (hiHAHCYBaHHS.

10 Bucoki pe3ynpTaTi AisSIbHOCTI y JIOBIOCTPOKOBIHM TIEPCTICKTHUBI.

11. IIporpecuBHi cuCTEeMH MOTHUBAIII] IEPCOHAITY.

12. CtpareriyHo Opi€HTOBaHI CUCTEMH KOHTPOJIIO Ta aHATI3Y.

©CoOoNOhow
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13. BukopucTtanHs MOCATHEHb HAYKOBO-TEXHIYHOTO IMPOTPECY Ta CTBOPCHHS
HOBHUX 3HaHb (IHHOBAIIMHICTB).

Cmpameciuno opicnmosana opzanizayia — 1€ OpraHizailis, Je: CTpaTeriyHe
MUCJICHHS € IPUHIIMIIOBOIO YCTAHOBKOIO B JIISNIBHOCTI MEPCOHATY MINPUEMCTBA, Ha-
caMIiepe]l BUIIIOTO KEPIBHUIITBA; iCHYE ((hOPMYETHCS) CUCTEMA CTPATETIYHOIO YIIpaB-
JIHHS; 3aCTOCOBYETHCS palllOHATBHUI MPOIEC CTPATETIYHOrO MIaHyBaHHS, SIKUW Ja€
3MOTy pO3pOOJIATA Ta BUKOPUCTOBYBATH 1HTEIPOBAHY CUCTEMY CTpPATET1UHUX IJIaHIB;
MOTOYHA JiSUTBHICTH MiAMOPSAIKOBAHA TOCITHEHHIO CTPATETIYHUX OPIEHTUPIB.

OTxe, 10 TIepeBar CTpaTeriyHO OPIEHTOBAHMX OpraHi3alliii BiqHOCATH [42]:

1. 3mMeHIIeHHS A0 MIHIMyMY HETaTUBHHUX HACHIJKIB 3MiH, IO B110yBarOThCH,
a TaKOX (PaKTOPIB «HEBU3HAYECHOCTI MallOyTHBOTOY.

2.  MoxnuBicTh BpaxoByBaTH 00’€KTHBHI (30BHIIIHI Ta BHYTpIilIHI) (QaxTo-
pH, o GOpMYIOTh 3MiHHU, 30CEPEIUTUCh Ha BUBYEHHI LUX (PakTOpiB; chopMyBaTH
BIMOBIAHI iH(OpMaIIiitHI OaHKH TaHUX.

3. MOXIuBICTh OTpUMATU HEOOXITHY 0a3y HJisi MPUUHSTTS CTPATEriYHUX 1
TaKTUYHUX PIIICHb.

4, TlonermmuTu poboTy Mo 3a0€3MEeUEHHIO IOBrO- Ta KOPOTKOCTPOKOBOI ede-
KTUBHOCTI Ta MPUOYTKOBOCTI.

5. MoxnuBICTh 3pOOUTH OpTaHi3alliio OUIbII KEPOBAHOK, OCKIJIBKH 32 HAsIB-
HOCT1 CHUCTEMH CTpPATEriyHUX IJIAHIB € 3MOra MOPIBHIOBATH JIOCATHYTI pe3yJbTaTH 3
MMOCTABJICHUMHU ITIISIMU, KOHKPETU30BAHUMH Y BUTJISAII TITAHOBUX 3aBJIaHb.

6. MOXIUBICTh BCTAHOBIICHHS CHCTEMH CTHMYJIIOBaHHS JJISI PO3BUTKY THY-
YKOCTI1 Ta MPUCTOCOBAHOCTI OpraHizallli Ta OKpeMuXx ii MiJICUCTEM JI0 3MiH.

7. 3abe3nedeHHs] TMHAMIYHOCTI 3MIH 4Ye€pe3 NPHUCKOPEHHS MPAKTHUYHUX J1i
II0JI0 peasti3allli CTpaTeriyHMX IUIaHIB HA OCHOBI BIJIMOBIJHOI CUCTEMHU PETYIIOBAH-
Hs1, KOHTPOJIIO Ta aHaMi3y.

8. CTBOpeHHsS BHPOOHHUYOTO TOTEHINATy Ta CHCTEMH 30BHIIIHIX 3B’SI3KiB,
10 € CIIPUUHATIMBHAMH JI0 3MiH 1 JaI0OTh MOXKJIUBICTh JOCATTH MaOyTHIX IT1JIEH.

Peauizariist 3a3HaueHUX MPUHITUIIB Ja€ 3MOTY MOOYayBaTH OOIPYHTOBAHY IOC-
JOBHICTH A1 1010 peatizaiii KOHIenIlii Ta popMyBaHHS CHCTEMH CTPaTErid4HOTO
yIpaBIIiHHSL.

7.4. Cuctema cTpaTerivHoOro ynpasjiHHs Ta ii CKJIa10BI

Cucrema CTpaTeriyHOrO YIpaBJiHHS MOBUHHA BUPINIYBAaTH I1’ATh OCHOBHUX
3aBJIaHb:

1) Bu3HAauYCHHS MaHOyTHBOTO Oi3HECy KoMIaHii, GOpMyBaHHS CTpPaTETiYHOTO
OadeHHs (CLIeHapil0) PO3BUTKY OpraHi3arlii;

2) MepeTBOPEHHS CTPATETiyHOro0 OAvyeHHs Yy BUMIPHI LIl Ta 3aBJaHHs JIJIS BU-
KOHAHHS;

3) po3poOKa cTpareriii JOCATHEHHS 0a)KaHUX MIJTLOBUX PE3yJIbTATiB;

4) peaizartist i BAKOHaHHs 00paHOT cTparterii KBai(ikoBaHO 1 €PEKTHBHO;

5) omiHka piBHS JOCATHEHb MOCTABACHUX IIJICH, PO3IJIS] HOBUX HAMPSIMKIB PO-
3BUTKY 1 POIIO3HUIIIHA 3 KOPUTYBAHHS HAMIPSIMKIB, ITIJI€H, CTpaTET1i.
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P. A. ®arxytainos, I'. T. I[I’stauneka, H. O. [T’ aTHumbKa npeacTaBiIsiOTh CH-
CTEMY CTPATETIYHOrO YHpPaBJiHHS OpraHizaiii K CyKYIHICTh YOTUPHOX MIJICHUCTEM:
3ab6e3reuyrouoi, GyHKIIOHATBHOI, YIPaBIA0Yoi, 1JIb0BOI. [lizcucTeMu B3a€EMOIIFOThH
MDK COOOIO 1 3 CHCTEMOIO HAyKOBHX ITIJIXOJIB Ta METOIB MeHEeHKkMeHTy. Ha cTpyk-
TYypy CTPAaTEriyHOTO MEHEKMEHTY Oprasizallii CyTT€BO BIUIMBA€E 30BHIUIHE CEPEJO-
BUIIE Yepe3: BUMOTU CIOXKUBYOTO PUHKY; MOKIIMBOCTI NOCTAYaIbHUKIB; T€OMOIITH-
YHi, eKOHOMIYHI, TEXHOJIOT14HI 3MiHM B KpaiHi Tomno [28; 35-36; 42; 43; 46].

B. B. [lacTyxoBa, y3arajabHIOIOUH Pi3HI HAYKOBI CY/DKCHHSI BU3HAYAE, 1110 CHC-
TeMa CTPATeriyHoOro YNpaBJiHHA SK Tpolec 3AIHCHEHHS (YHKIINA yHOpaBiiHHA
BKJIIOYAE TaKi mijcuctemu (puc. 7.7).

CucremMa cTpaTeriyHoro ynpaBJliHHS

opraui3amii
Opranizariiine
Crpareriune :> Peanizaris <: Ba6e3n§quHg
TJIaHyBaHHS crparerii CTPATeriqHOro
yIpaBIiHHS

Puc. 7.7. CucreMa cTparerivHoro ynpasJjiHHs 3a 31iiiCHIOBAHUMH (PYHKIiIMHI

BuxopuctanHs miaxoay, o 0a3yeTbCcsi HA BU3HAYEHHI (PYHKIIOHAIBHUX cdep
3aCTOCYBaHHS CTPATEriyHOIO YIpPaBIiHHSA B OpraHi3alli, Ja€ MOXIIHMBICTb CUCTEMY
CTPATETIYHOTO YIPABIIHHS PO3TIIAIATH K CYKYIHICTH MIJICUCTEM YIPAaBIIHHS Map-
KETUHTOM, TICpCOHAIOM, (piHaHCaMH, BUPOOHUIITBOM Ta iH. (puc.7.8) [42].

Cucrema cTpareriyHoro ynpasJiiHHs
oprasizaiiero

T T T 1

Crpareriune

Crpareriune Crpareriune Crpareriune Crparteriune yIpaBIiHHS
yIpaBIiHHS YIPaBIiHHS YIpPaBIiHHS yIpaBIIiHHS IHHOBAL[ISIMH,
MAapKETUHI'OM nepcoHaIOM BI/Ip06HI/ILITBOM q)iHchaMI/I COIJ;iaHBHOIO

cheporo ToIo

Puc. 7.8. Cucrema crpareriynoro ynpapJjiHnHs 3a GQyHKUIiOHAJIbHUMH
chepaMu BUKOPUCTAHHS B OpraHizamii
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Crpareriuie ynpaBIiHHS € BUX1IHUM Yy JIJAHIIOTY BUJIIB YIPABIIHHS MAIPUEM-

ctBoM (puc. 7.9) [42; 46].

CucremMa ynpaBJliHHSI OpraHizauiero

v v v

Crpareriune | IToroune | OneparuBHe
yIpaBJIiHHs g yIpaBIiHHA g yIpPaBIiHHS

Puc. 7.9. Ctpareriune ynpapJ/iHHS K NiJcHcTeMAa YNPaBJIiHHSA OpraHi3auicio

[1.B. 3a6enin, H.K. MoiceeBa BUIIISIOTh HACTYITHI CKJIAJIOB1 €JIEMEHTH CUCTE-
MU cTpareriyHoro ynpasiinas (puc. 7.10) [42]:

1.  crparer-niaep;

2 aJIecKBaTHA CTPYKTYpa;

3 aJICKBaTHa KyJbTYypa;

4.  MEeTOAOJIOTIA CTPATET1YHOIO YIPAaBIIIHHS;

5 cucreMa A000py Ta MiArOTOBKM NEPCOHAITY.

AnlekBaTHa
CTPYKTypa

MeTtopaoJiorisi
CTPATeriyHoro
VIPABJIHHSA

Cucrema no6o-
py Ta MiAroToB-
KU IIEpCOHAIY

Crparer-migep

AnexkBaTHaA
KyJbTypa

Pucynok 7.10. Cucrema crpaTeriyHoro ynpapJiiHHs
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PosristHeMo XxapakTepuCTUKA OCHOBHUX CKJIAJIOBUX €JIEMEHTIB CUCTEMH.

1. Cmpamez-nidep. Ctpareriune ynpaBJilHHS HOCHUTh CYO’€KTMBHUN Xapak-
tep. Cucrema Oyjie TOBHOIIIHHOIO, SIKIIIO OpraHizaliero Oyae KepyBaTH JIFOJIMHA, sSKa
Mae, BCl HE0OX1JIHI MOBHOBAYKEHHSI, PO3JIUISE HEOOXITHICTh 1 BAXKJIUBICTh CTpaTeriy-
HOTO yIpaBJIiHHS, BOPOBAIKY€E CUCTEMY B OpraHi3allii, MOCTIMHO 11 yJIOCKOHAITIOE.

Ocobucmi sikocmi Kepi@HUKa-cmpame2a: CXWIbHICTh JI0 PU3HKY, IIBUIKA pea-
KITis; TIEPCIIEKTUBHICTh, CBOOO a MHUCIICHHS, CXUJIBHICTh JI0 TBOPUYOCTI; IIECIPIMO-
BaHICTh; YMIHHS 3HaXOJUTH MIATPUMKY B JtoJed, (popMyBaTu BIaCHUU aBTOPHUTET;
CXUJIBHICTH IO HABYAHHS, JIEPCHKI SKOCTI, Xapu3Ma; YECHICTh; KOMYHIKAIiiHI KO-
CT1 TOIIO.

Kepisnux-cmpamez nosunen emimu:

— TBOPYO PO3B’SI3yBaTH CJIa00 CTPYKTYpOBaHI MPOOIeMH, TOOTO BOJIOHITH
e(heKTUBHUMHU METOAAMU MPUUHSTTS PILICHB;

— aHaJI3yBaTH 30BHIIIHE Ta BHYTPIIIHE CEPEIOBUILEC T1ITPUEMCTBA;

— mependayaTH MOKIIMBI BaplaHTU PO3BUTKY MOIIH;

— pO3pOo0JIATH, aHATI3YBATH Ta 3a0€3MeuyBaTH 3/IIMCHEHHS CTpaTErii;

— TPOEKTYBaTH Ta BUKOpUCTOBYBaTH rHyuki OCY, TOOTO MaTH opraHizariiiHi
HABUYKH;

— YMITH aJIeKBaTHO pearyBaTh Ha OOCTAaBUHU Ta OCBOIOBATUCS B HEBU3HAue-
HI{ cUTYyaIlli;

— OyTH KOMYHIKaO€JIbHUM 1 BMITH OpPraHi3yBaTy KOJEKTHUBHY IPAIltO TOLIO.

2. Aoekeamna cmpykmypa. Jlana CkiiaoBa Ma€ JIBa acIeKTH: CTPYKTypa op-
raHizaiiii Ta CTpyKTypa yIpaBliHHA oprasizaiieto. CTpyKkTypa opraHizailii xapakre-
PHU3YETHCS KUTBKICTIO BUIIB MISUTBHOCTI, SKUMHU 3aiMa€ThCS MAMPUEMCTBO; 00CsATaMu
TISITBHOCTI; PO3MIpaMHM I AMPUEMCTBA; KUTTEBUM ITUKJIOM IIAMPUEMCTBA, BUIIB JTisI-
JBHOCTI, TOBapy a00 MOCIHYT; BIAMOBIAHICTIO CUCTEM BUPOOHUIITBA Ta YIPABIIIHHS
M1k cO00}0.

Opranizaiiiiina CTpyKTypa YNpaBJliHHS TMOBUHHA OyTH THYYKOIO; CTpaTerivHi
¢GbyHKIIIT TOBUHHI OYTH 3aKpIIUICHI 32 OKPEMUM MIAPO3IITIOM 200 PO3MOMALIEHI MiXK
M1IpO3A1JIaMH, TOBUHHI OyTH B110Opa’keHI B MOCaAOBUX 000B’s3Kax (haxiBLIB MiAI-
puemMctBa. Ilig yac po3poOKu cTparterii, MPOBEICHHS CTPATETIYHOIO aHalli3y, OLIHKU
CTparerii, oprai3auiiHi CTPYKTYpPH YIPaBJIiHHSA MOXYTh MEPETBOPIOBATHUCS Y MPO-
IPaMHO-I1JIbOBI CTPYKTYPH.

3. Aoexeamna Kynbmypa BU3HAYAETHCS

— METOJAaMH Ta CTUJIEM YNIPABIIIHHS opraHi3aui€IO°

— CTWJICM B32€MOBIIHOIICHD B OpraHi3allii: MX MPariBHAKAMH, MK MpAL[iB-

HUKaMH 1 KeplBHI/IHTBOM MIXK HpaHIBHI/IKaMI/I 1 CITIOKMBadYaMH, MI1K HpaI_IlBHI/IKaMI/I
KeplBHI/IHTBOM 1 30BHINITHIM CCPCAOBHUIIICM,

— TpaauuisiMu Gpipmu;

— ©THYHHMMH CTaHJapTaMH Ta IIHHOCTSIMHU OpraHi3allii;

— BIJHOIICHHSM POOITHUKIB 70 MiAMPUEMCTBA TOIIO.

4. Memooonozia cmpameziunozo ynpaegninna. Ilependayae 3HaHHS OCHOBHUX
MOHSTh, KAaTETOPiil CTPATETIYHOTO YNPABIIHHS, 3HAHHS Ta HABUYKH MMPAKTUYHOTO BU-
KOPUCTaHHS METOJAUK CTPATETIYHOTO YIPABIIHHS MANPUEMCTBOM. [linTBepIKEHHAM
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HAsIBHOCT1 JJaHOi CKJIaJI0BOI Ha MIANPHEMCTBI € PO3pOOJIEHI CTpaTEeriyHl Mporpamu,
O13Hec-TUTaHM, IHBECTUIIIHHI MPOEKTH, CTPATET1uHI IJIAHU PO3BUTKY Ta 1H.

5. Cucmema 0o60opy ma niozomoexu nepconany. Ha nignpueMcrsi, sike gop-
My€e a00 BXKe MOOYayBaJI0 CUCTEMY CTPATETIUYHOTO YNPABIIHHS OBUHHI OyTH PO3pO-
OJsieH1 kpuTepii 7000py KaJpiB, MOJIOKEHHS IIPO ALIOBY Kap’€py, MPO CTUMYJIIOBAHHSI
mparii, Ipo MiABUIIEHHS KBaJi(ikarlii ToIoO.

7.5. IIpouec crpaTeriyHoro ynpapJiHHA

Ocoonueocmi npouecy cmpameiuHo2o ynpaesiiHHA

1. B mporieci cTpaTerivHOro yrpaBliHHS peai3yroThCsl BCl GYyHKIT yIIpaBIiH-
HsI: TUTAaHYBaHHs, OpraHi3allisi, peryJIFOBaHHS Ta KOOPAUHAIlIS, MOTUBAIIIS 1 KOHTPOJIb.

2. CTpareriyde ynpaBiiHHS XapaKTepU3YEThCs OC3YMUHHICTIO MPOIIeCy, 0cO0-
JUBOCTSIMH HOTO YaCOBOTO FTOPU30HTY Ta TPYJAOMICTKICTIO, IIMKJIIUHICTIO.

3. HaiiG11bIl TUIIOBUMH XapaKTEPHUMH OCOOJIMBOCTSIMHU € BIACYTHICTH JI€Ta-
JBHOTO PO3NOPSAHKEHHS, CUMO103 1HTYIIIl 1 MUCTEUTBA BHUILOTO KEPIBHUIITBA, THYY-
KICTh ILJIaHIB, BIJICYTHICTh YHIBEPCAJIbHOCTI pIlIEHb, MOTPeOa y BIAMOBIIHUX OPraHi-
3aIiMHUX M1IPO3/IIIax.

4. Ilpouecy CTpaTeriyHOro YNpaBJiHHA MPUTAMaHHUW MIANPUEMHULBKUH (3a-
OXOYEHHS 1HIIATUB, 3a0€3MEUYEeHHs] TBOPYOIrO MIJIXO1Y, 3aB3STICTh), IHTErpalliHUAN
(30anmaHcoBaHMil PO3BUTOK NOTEHIllANy, KOMIETEHI1}1), 1HHOBAUIMHUIA (CTUMYJIIO-
BaHHSI HOBOBBE/IEHb, HOBATOPCHKOIO MIJXOAY) XapakTep.

CrtpykTypa mpoliecy CTpaTeriyHOro yIpaBJiHHS BioOpa)kae 3MICT OCHOBHHUX
3aBJaHb MEHE/DKMEHTY 3 pO3pOOKHM Ta peanizallli cTpaTerii mianpueMcTBa 1 CKiiaja-
€THCSI 3 I'SITH OCHOBHUX B32€MO3AJIEKHUX 3aB/IaHb:

— BU3HAYCHHS BUAY KOMEPIIHHOT MisUIBHOCTI Ta (POPMYBAHHS CTpaTET1YHUX
IIJIeH;

— TIEPETBOPEHHS 3arajibHUX IIIEM B KOHKPETHI HAPSIMKUA pOOOTH;

— BMUJIa peai3anis 00paHoro miaHy Juisl JOCATHEHHS OaKaHUX MOKA3HUKIB,

— edexTuBHA peaiizallisi 00paHoi CTpaTerii;

— OIliHKA MpOBeIeHOT poOOTH, aHAJI3 CUTYallli HA PUHKY, KOPUTYBaHHS T0JIO-
BHUX JJOBIOCTPOKOBUX HANPSIMKIB JIISJILHOCTI, LIJI€H 1 CTpaTerii miJ yac 3MIHU YMOB
Ta 3 BUHUKHEHHSM HOBHUX HANpPSAMKIB PO3BUTKY a00 BW3HA4YCHHS IIIel Ta JOBTO-
CTPOKOBHX MEPCHEKTHB PO3BUTKY HOBUX 17I€l 1 MOXIJIMBOCTEW 3 MOSIBOIO JOCBIAY,
AKUW TpUI0aHO B MPOLECI peati3alii CTparTerti.

CtpykTypa mpoliecy Ta B3a€MO3B'SI3KM CTPATETIYHOTO YIPABIIHHS TMOTPeOy-
I0Th BHUBYCHHS 3MICTYy CKJIAJ0BHX HOTO YaCTHH JJI TOTO, 00 3p03yMITH MOXKIHBO-
CTl MIPAKTUYHOTO 3aCTOCYBAHHS IMiJIXO/IIB CTPATETIYHOTO YNPABIIHHS HAa BITYN3HIHUX
I IMTPUEMCTBAX.

AHaJi3 cepeloBHINA € MMOYATKOBUM IPOIIECOM CTPATETIYHOTO YIPABIIHHA,
TOMY 1110 3a0e3neuye 0a3y Juisi BUBHAYSHHsI MICIi Ta LiJIei MiAnpueEMCTBa Ta AJs PO3-
POOKHU cTpaTeriyHOl MOBEIIHKH, 1110 JO3BOJISE 3MAIMCHUTH BJIACHY MICIIO 1 TOCATHYTH
ied. AHai3 cepeoBUINA CKIATAETHCS 3 BUBUCHHS TAKUX €JIEMEHTIB:

— MakpocepenoBuIla abo cepeoBHUIIa HEMPSMOi Jii;
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— MIKpOcepeIoBHIa ab0 cepeOBHINA MPSMOT Jii;

— BHYTPIIIHBOIO CEPEAOBUIIIA.

AHaJi3 MakpoCcepeI0BHUIIa CKIATAETHCS 3 BUBUCHHS BIUTMBY CTaHY €KOHOMIKH,
il IPaBOBOTO PETyIIOBAaHHS Ta YIPABIIHHA, MOJITHUYHUX MPOIECIB, CTaHy PUPOIHO-
ro CepeZOBUINA 1 PECypCiB, COMIATBHOI Ta KyJIbTYPHOI CKIIAOBOI CYCIUIILCTBA, HAY-
KOBO-TEXHIYHOTO 1 TEXHOJIOTIYHOTO PO3BUTKY CYCITLIILCTBA.

AHani3 MiKpocepeIoBHUIlla OPIEHTOBAHWN Ha JOCIHIIKEHHS TaKMX CKJIAIOBUX
€JIEMEHTIB:

— TIOCTaYaJbHUKH,

— KOHKYPEHTH;

— CHIOXKHBai;

— KOHTAaKTHI ayAUTODIi,

— PUHOK Mpalli, TOIIO.

AHani3 BHYTPIIIHBOTO CEpeIOBUIIA HEOOX1IHO OPIEHTYBATH HA BUBYCHHS MO-
AKIIMBOCTEM MOTEHIATy, HA SKHUH MOXKE PO3paxOBYBaTH MIANPUEMCTBO B yMOBax
KOHKYPEHIIIl B TIpoIieci JOCATHEHHS CBOiX IlIel. BHyTpilmHeE cepegoBuIle aHai3y-
€THCS 32 TAKMMH TOJIOBHIMH HAPSIMKAMH:

— KaJpu, KaJpoBUI MOTEHIIIAJ, KBaTi(hiKallisi, MOTUBALIIS;

— oprasizaiis yrnpaBJiHHS;

— BHUPOOHMIITBO 3 HAYKOBUMHU JOCIIPKEHHIMU 1 pO3pOOKaMu;

— (iHaHCH;

— MAapKeTHHT;

— oprasizailiiiHa (KOpropaTuBHa) KyJbTypa TOLIO.

Bu3znauenHs micii Ta misieit opranizaiiii MOXHa pO3TJISAATH K MPOIEC CTPa-
TEr1YHOTO YIPaBJIIHHS, M0 CKJIAIAE€THCSA 3 TPhOX MIAMPOIECIB, KOKHUN 3 SIKUX TOT-
pedye BEeIUKOi Ta Ay»Ke BiAMOBIIAIBHOI pOOOTH.

Iepwuii nionpoyec ckianaerbcs 3 GOpMyBaHHS Micii MIINPHEMCTBA, SKa B
KOHLIEHTPOBAaHOMY BHUIJISI/II BIIOOPaKy€e 3MICT ICHYBaHHS MIANPUEMCTBA, HOTO MPHU3-
HayeHHs. Micis 1o/1ae MANTPUEMCTBY OPUTTHAIBHOCTI, HATOBHIOE POOOTY OCOOIUBUM
3MICTOM.

lpyeuii nionpoyec — BU3HAYEHHS JOBFTOCTPOKOBUX IT1JICH.

Tpemiti nionpoyec — 11€ BCTAHOBJIEHHS KOPOTKOCTPOKOBUX II1JICH.

dopMyBaHHS MICIi Ta BCTAHOBJIEHHS LlJIEW opraHizaiii MpU3BOIUTH 10 TOTO,
10 CTa€ 3pO3yMLIUM JjIsl YOro (PYHKIIIOHY€E OpraHizallis Ta 0 40ro BOHO MPSMYE.

Po3pobka cTparerii. Ha iboMy eTari npuiiMaeTbCsi pillieHAs 3 TPUBOIY TOTO,
K, SKHMH 3ac00aMHM ITIIMPUEMCTBO 3MIMCHUTD TOCATHEHHS iyiel. [Ipomec po3poOku
CTpaTerii € MEeHTPATHHOI0 YaCTHHOIO CTPATET1YHOrO YIpaBiiHHA. Bu3HnaueHHs crpa-
TEerii He € BUKJIFOYHO CKJIAJaHHSAM ITUTaHy Aiil, 00 11€ IPUIHATTS PIMICHHS 3 MPUBOIY
TOTO, 110 POOUTHU 3 OKPEeMHUM Oi3HECOM a0 MPOIYKTOM, SIK, B IKOMY HAIPSIMKY PO3-
BUBATHCS MIAMPUEMCTBY, SIKE€ MICIIe 3alHATH HA PUHKY, TOIIIO.

Oco0uBOCTI MpoIleCy BUKOHAHHS CTPATerii CKIadaroThCsA 3 TOTO, 10 BiH HE
€ MPOIIECOM peai3allii cTpaTerii Ta JOCSITHEHHS MiAIPUEMCTBOM Liuiel. Jlyke gacTto
HIIPUEMCTBO HE MOXKE 31MCHUTH CTpaTerito, 1o oOpaHa. Lle € Hacmaiagkom TOro, 1o
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abo OyJI0 HEBIPHO MPOBEACHO aHAJI3 1 3pO0JICHO HEMpaBUIbHI BUCHOBKH, 00 TOMY,
10 BUHUKIIMA HerepeadadyBaHl 3MIHU Yy 30BHIIIHbOMY cepeaoBuili. [Ipore wacto
CTpateris He 31MCHIOEThCS 1Ie i TOMY, 0 YIPABIIHHSI HE MOXE HAJIIEKHUM YHHOM
3JIyYUTH BECh IMOTEHIIAN IS peati3allii cTparerii, 0coOIMBO 1€ BITHOCUTHCS JI0 BHU-
KOPHUCTAaHHS JIFOJCHKOTO MOTEHIay.

OcHOBHE 3aBJIJaHHA €Tany BUKOHAHHS CTpaTErii Mojsira€e B TOMy, 11100 CTBOpU-
TH HEOOX1JH1 TepeayMOBH JJIS YCIIIIHOI peaiizallii crparerii. Takum 4MHOM, BUKO-
HaAHHS CTpaTerii — Ie MPOBEICHHs CTpATEriYHMX 3MIH B OpraHi3alii, AKi MPU3BOASThH
HOro B TakWii cTaH, JIe opranizaiis Oye roToBOIO A0 BTIJICHHS CTPATETii B JKUTTH.

Po6ora 3 peamizariii cTparterii, mepir 3a Bce, BITHOCUTLCA 0 chepr aaMiHICT-
PaTUBHHUX 3aBJIaHb, SKi BKIIFOYAIOTh TaKi OCHOBHI MOMEHTH:

— CTBOPCHHS OpTraHI3alliiHUX MOXKJIMBOCTEH [JIsi YCHINTHOTO BHUKOHAHHS
cTpaTerii;

— ympaBIliHHS OFO/I>)KETOM 3 METOIO BUT1JTHOTO PO3MIIIICHHSI KOIIITIB;

— BU3HAYCHHS MOJITUKH OpTaHi3allii, sika 3a0e3reuye peani3alliio CTpaTerii;

— MOTHBALlA IPALiBHUKIB 10 Halle)eKTUBHIIIOI Mpalll 32 YMOB HEOOX1THOCTI
3MIHH 1X 00OB'SI3KIB 1 XapaKkTepy poOoTH;

— CTBOPEHHS CHPUATINBOI aTMOC(hEpH B MiMPUEMCTBI JIJIs1 YCIIIIHOTO BUKO-
HaAHHS CTpaTerii,

— BUKOPHUCTAHHS MEPEAOBOro JOCBITY SISl HOCTIMHOTO MOJINIIEHHS pOOO0TH;

— 3a0e3Mne4eHHs] BHYTPIIIHBOIO KEPIBHULITBA, 1110 HEOOXIJIHE JIJIsl IPOCYBAHHS
M0 LUISAXY peai3ailii cTparerii Ta KOHTPOJIIO 32 TUM, SKUM YMHOM MOBUHHA OyTH BO-
Ha BUKOHAHA.

Merta KepiBHHUIITBA TOJIATAa€ B CTBOPECHHI CHCTEMH OIIIHKH BiATIOBITHOCTI MiX
TUM SIK BUKOHAHO POOOTY 1 TUM, 1110 HEOOX1HO JiJIst €(DEeKTUBHOT peatizallii cTpaTerii.
HaiiBaxmuBim 3a1eXHOCTI - MIXK CTPATETi€r0 1 opraHi3alifHUMU 3110HOCTSIMHU, MIXK
CTpATEeri€l0 1 po3MipOM BHUHArOpOJM, MK CTPATETI€I0 1 BHYTPIIMIHBOIO TMOJITHKOIO,
M1 CTPATETI€I0 1 KOPIOPATUBHOIO KYJIBTYPOIO.

Ouninka Ta KOHTPOJIb BUKOHAHHSA. [locTiifHa MosiBa HOBUX OOCTaBUH 3MYIIIYE
BHOCHTH KOPEKTHBH B MPOIIEC CTPATETIYHOTO YIPABIiHHS.

OCHOBHI 3aB/IaHHS CTPATETIYHOTO KOHTPOJIIO:

— BU3HAYCHHS CHUCTEMH MOKA3HUKIB OI[IHKU Ta KOHTPOJIIO;

— OI[IHKa MPOIIECY CTPATErIYHOIO YIPABIIHHS Ta MOPIBHSAHHS 3 OKa3HUKAMHU,
SIK1 3aIJJAaHOBAHO;

— 3'AcyBaHHS Ta aHaJi3 MPUYHMH BIAXUICHb, SKILIO IX BHUSIBJICHO B PE3yNbTaTi
OIIHKH;

— 3JIICHEHHS] KOPUTYBaHHS, SIKILIO BOHO HEOOXI1/IHE 1 MOYKIIHUBE.

CrpaTeriunuii KOHTPOJIb CPOKYCOBAHO HA 3'ICYBaHHI TOTO, HACKIIBKUA MOKJIU-
BO y MaOyTHHOMY peari3yBaTH CTPATETIIO 1 UM MPU3BEJE 11 peami3allis 10 JOCSITHEeH-
Hs TIOCTaBJIeHMX IuIel. KopuryBanHs 3a pe3yibTaTaMu CTPATETIYHOTO KOHTPOIIIO
MO€E TOPKATUCA K CTPATETii, 0 Peai3y€e€ThCs, TakK 1 IMJICH MiITPUEMCTBRA.

[IpomoHy€eThCcsl TIPOIIEC CTPATETIYHOTO YIMPABIIHHSA TMPEJICTABUTU SIK CYKYII-
HICTh HACTYIHUX eTariB (puc. 7.11).
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HJIeH CTpaTeriu

IV. PEAJII3ALILS TTOPT®EJIIO CTPATEITA \ y
V. OIIIHKA TA KOHTPOJIb BUKOHAHHS IIOPT®EJIIO CTPATEI'TH

Puc. 7.11. IIpouec cTpaTeriyHoro ynpapJjiHHS B 3aKJIaJaX PeCTOPAHHOI0
rocrnojaapcTea
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Cxema nae ysIBJICHHS PO 3MICT €TamiB po3pOoOKH CTpaTerii 1 iXHIO JIOT14HY TO-
ciiioBHICTE. CTpaTeriuyHe yIrpaBJiHHS IPEICTaBICHO JUHAMIYHO CYKYITHICTIO IT'SITH
B3a€EMO3aJICKHUX MPOIIECIB: BU3HAYEHHS OpraHi3alliifHol 3a7a4i, CTpAaTer1yHOTO aHaJli-
3y cepeloBHINa opranizailii, opMyBaHHs TOpTQeEs cTparTerii, peamsarii moprdens
CTpaTerii, OL[IHKK 1 KOHTPOJII0 BUKOHAHHS nopTdens crpateriid. L{i mporecu jgoriyHo
BUIUIMBAIOTH 3 MOTepeaHixX mporieciB. OMHaK ICHY€E CTIMKUM 3BOPOTHUH 3B'S30K 1, BiJI-
MIOBIJTHO, 3BOPOTHHUI BIUIUB KOXKHOTO IPOIIECY Ha 1HIII 1 Ha BCIO IXHIO CYKYIHICTb. Lle
03HAYa€ HASABHICTh MOKJIMBOCTI BHECEHHS 3MiH Y IIJILOBI OPIEHTUPH MISLITLHOCTI Op-
rasizaiiii, TOpoOKH pe3yJbTaTiB CTPATET1YHOTO aHaNi3y, IPH HEOOX1THOCTI MEePerisiTy
1 po3p0oOKHM HOBOTO BapiaHTy MOPTQeEs CTpaTeriii, BHECEHHS 3MiH Y MEXaHI3M peai-
3alii CTpaTeriii 3 ypaxyBaHHSIM KOHTPOJIIO i OLIHKU Pe3yJIbTaTiB peai3alii.

Crmparourch Ha HAyKOBI MIAXOAM J0 CKJIaAy CTpaTerii 3aKiiaay pecTOPaHHOTO
TOCIOJIAPCTBA SIK IOKYMEHTY BXOSITh HACTYIHI po3niiu (puc. 7.12) [44]:

1. 3mict

— — 2. IlepenmoBa (BUKOHaBYE pe3toMe)

I

— — 3. Onuc 3aknany

~ 4. Ctpareris MapKeTHHTY

— 5. Ctpareris BUKOpUCTaHHSI KOHKYPEHTHHX TepeBar 3akjary

— 6. CtpaTterist OHOBJICHHS TPOYKTY 3aKIIaTy

- 7. Ctparterist po3BUTKY BUPOOHUIITBA

— 8. Crpareris 3a0e3ne4eHHs BUpOOHUIITBA

— 9. Crparerist pO3BUTKY OpraHi3aliifHo-00CIyrOBYOUOi CUCTEMHU

— 10. Crpareriunuii (hiHaHCOBUIA TIJIaH MIANPUEMCTBA

- 11. Kagposa ctpareris 3akiiany

— 12. Ctpareris po3BUTKY CUCTEMU MEHEIKMEHTY

C K JJ A I O B

— — 13. Opranizariis peanizariii cTparerii 3aKiany

CTPATEI'TA
3AKJIAY PECTOPAHHOI'O I'OCITOJAPCTBA

14. Jlonatku

Puc. 7.12.Cxaaj crparerii 3akjiaay pecCTOPaHHOI0 rocnoaapcTaa
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Crparerii 4—12 po3po0istoThest 3a (PyHKLIIOHATBHUMU chepaMu — MapKETUHT,
BUPOOHUIITBO, (DiHAHCH, MEHEIPKMEHT, IIEPCOHAII.

VY nmepeaMoBi BUCBITIIOIOTHCS TaKi XapaKTepUCTHKH [44]:

— 3HAYYLIICTh MPOJIYKTY AISUIBHOCTI 3aKjaay PECTOPAaHHOTO rOCIOIapCTBa;

— IMIJIK 3aKJIajly, OTpUMaHi HUM JIUIUIOMHU, KIJIBKICTh (JIPMOBHX CTPaB, CTPYK-
Typa CUCTEMH IOCIIYT 3aKIajy;

— OCHOBHI TE€XHIKO-€KOHOMIYHI MOKa3HUKH 3aKJIaTy 3a MUHYJI 5 POKIB 1 Mpo-
THO3 Ha IJIAHOBUM MepioJl, KOPOTKA XapaKTepUCTHKa (POH/IIB, KaIMiTaliB, KaJIpiB;

— TOKa3HUKH KOHKYPEHTOCHPOMOXKHOCTI TOBapiB 1 3aKjaay 3a KOHKPETHUMU
pUHKaMHU Ta TepMiIHAMHU, HOMEPH Ta JaTH OTPUMaHHs cepTU(]IKaTIB;

— OCHOBHI TOKa3HUKU TEXHOJIOTIi, OpraHizaiii, MCHePKMEHTY 3aKiIaay B IH-
HaMiIll 32 MUHYJIl POKH 1 Ha IEPCIIEKTUBY;

— OCHOBHI1 METOJHM, MIJXO/JH, MPUHIIUIH, 1[0 3aCTOCOBYIOTHCS B CUCTEMI Me-
HEPKMEHTY 3aKjIany,

— ¢akTH, 10 MIATBEP/KYIOTh HAIIWHICTD 3aKJaay, FOPUIUYHI Ta €KOHOMIYHI
rapaHTii.

YV po3nini «Onuc 3aKkaaxy» po3kpuBaroThes [44]:

— 1T TIPUEMCTBA;

— oprasizaiiiHo-mpaBoBa ¢popma 3aKiaiy;

— 0COOJIMBOCTI CTaTyTy 3aKiany;

— 3B’S3KU 13 30BHIIIHIM CEPEIOBUILIEM, TAPTHEPAMHU, KOMITAHISIMU;

— oprasizaiiiiHa CTpyKTypa 3aKjauy;

— XapaKTepUCTHKA TOBApiB Ta MOCIYT, 0 BUITYCKAIOTHCS Ta peali3yloThes, iX
KOHKYPEHTOCTIPOMOXKHICTb;

— TEXHIKO-€KOHOMIYH1 MOKa3HMUKHU MISUTBHOCTI 3aKjiaay 3a MUHYJIUNA Tiepion i
Ha MailOyTHE Ta 1HII1 BIJOMOCTI, Kl HE € KOMEPLIMHOI TAEMHHUIICIO.

VY poszaim «Ctparerisi MAapKeTHMHIY» NOBUHHI OyTH po3po0JeHi 1 BUCBITIIO-
IOTHCS TaKl XapakTepucTuku [44]:

— KOHIIEMI[isl CTPATETTYHOTO MapKETUHTY, SIKa 3aCTOCOBYETHCS 3aKIaJA0M;

— (yHKIIIT Ta 3aBAaHHS BIJIUTY MApKETUHTY (TIpH MOTO HAsIBHOCTI);

— TEXHOJIOTIS Ta pe3yJbTaTH CTPATETIYHOI CETMEHTAIlll pUHKY;

— cTparTeris IHOYTBOPEHHS, IPOTHO3M I[IH Ha TOBApHU Ta MOCIIYTH 3aKJIay;

— cTparTerii OXOIUICHHS pUHKIB;

— cTparerii po3poOKH HOBUX TOBApPIB Ta MOCIYT;

— pecypcHa cTpaTeris;

— METOJM Ta 3aC00H PO3MOBCIOIKEHHS TOBAPIB 1 OCIYT;

— cTparerii CTUMYJIIOBaHHs 30yTy TOBapiB Ta MOCIYT;

— CcTpaTerisi peKJjaMH TOBapy Ta MOCIYT, peKJIaMU 3aKJIay;

— CTpaTerisi pO3BUTKY 3aKJIa/ly Ha TIEPCIICKTURY;

— HOPMAaTHMBU KOHKYPEHTOCIIPOMOXHOCTI TOBapiB Ta MOCHYT.

VY poznini «CTpaTerisi BAKOPUCTAHHSI KOHKYPEHTHHX TIepeBar 3akjiaay» Io-
narotbes [44]:
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— aHaii3 (akTOpiB MaKpocepenoBHIla, 1H(PACTPYKTYpH PEriOHy 1 MIKpo-
CepeloBHUILIA 3aKIAY;

— aHaJi3 CTaHy TEXHIKH, TEXHOJIOTIi, opraHizallii, KaapiB, CUCTEMH MEHEK-
MEHTY 3aKJIajy;

— aHaii3 po3auty «CTparerisi MapKETUHTY»;

— BUSIBJICHHS KOHKYPEHTHUX IepeBar 3aKiany;

— BUOIp 1 OOTPpYHTYBaHHS CTpATETTUHUX (PAKTOPIiB KOHKYPEHTHOI IIepeBaru
3aKiany;

— ajanTarlis crpaTeriyHuX (PakTopiB KOHKYPEHTHOI IepeBaru A0 CTpaTerii
3aKiamy.

Y po3aini «CTpaTerisi OHOBJIEHHS MPOAYKTY 3aKJIaAYy» PO3TIISIIaI0ThCS:

— pe3yNbTaTH aHalizy po3airy «CTpaTeris MapKeTUHTY;

— JepeBo e(eKTUBHOCTI MPOAYKTY 3aKjaay;

— cTpareris NiABULIEHHS SKOCTI TOBApiB Ta MOCIIYT;

— CTpaTeris pecypco30epeKeHHs y 3aKIIa/il;

— MPOTHO3HI TOKAa3HUKU KOHKYPEHTOCHPOMOKHOCTI 3aKJady Ta OCHOBHUX
KOHKYPEHTIB;

— HayKOBI MiJIXOJY, CUCTEMH, IPUHLIUIIN, METO/IU, TEXHOJIOT1], SIKI 3aCTOCOBY-
IOThCS M1 Yac PO3pOOKHU CTpATerii OHOBJIECHHS NPOAYKTY;

— TEXHIKO-€KOHOMIYHE OOIDYHTYBaHHS 1HBECTULIMHUX NPOEKTIB, iX Y3ro-
TKESHHS.

VY po3aini «CTpaTerisi po3BUTKY BUPOOHHITBA» PO3IIISIAIOThCS [44]:

— aHaJli3 OpraHi3aliifHO-TEXHIYHOTO PIBHS BUPOOHUIITBA;

— aHasi3 epeKTUBHOCTI BUPOOHUIITBA;

— aHaJli3 COUIAIbHOTO PO3BUTKY KOJEKTUBY;

— aHaJ3 JIIIbHOCTI MIANPUEMCTBA Y c(epl OXOPOHU HABKOIMIIHBOTO MPUPO-
JTHOTO CEpEelOBUIIA;

— 3a0e3Me4YeHiCTh BUPOOHUIITBA HOPMATUBHOIO JOKYMEHTAIIEIO;

— aHaJli3 CTpaTerii po3BUTKY BUPOOHUIITBA;

— aHaJli3 OpraHi3aliiHol CTPYKTYPH YIPaBIIHHSA BUPOOHUIITBOM;

— aHalli3 mapaMeTpiB «BXO/Y» CUCTEMH Ta ii «BUXOIYY;

— MPOTHO3 Ha3BaHUX ACMEKTIB CTPATErii pO3BUTKY BUPOOHUIITBA,

— TEXHIKO-€KOHOMIYHE OOTPYHTYBaHHSI POTHO31B;

— y3roukeHHs «CTparterii pO3BUTKY BUPOOHUIITBAY.

VY pozaini «CTparterist po3BUTKY OpraHizaniiHo-o00c/JyroByr4oi cucreMm»
posrisiaaroThes [44]:

— aHaJi3 04901 OpraHi3aliiHO-00CIyroBy0Y0i CUCTEMHU 3aKJIaly PECTOpaH-
HOTO TOCIIO/IapCTBA;

— ¢dopmu 30yTOBOT AISTBLHOCTI, IKI BAKOPUCTOBYIOTHCS,

— aHalli3 ~ OpraHi3aliiiHOi  CTPYKTypM  YHOpaBIiHHA  OpraHi3auiiHoO-
00CITyTOBYIOYOI0 CUCTEMOIO;

— aHayi3 eeKTUBHOCTI OpraHizaiii npoiecy 00CIyroByBaHHS;
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— aHaJji3 mapaMeTpiB «BXOIY» CUCTEMH Ta ii «BUXOAY;

— MPOTHO3YBAHHS IMEPEPAXOBAHUX ACIMEKTIB CTpaTerii pO3BUTKY OpraHi3ailii-
HO-00CITYyTOBYIOUOi CHCTEMU;

— TEXHIKO-€KOHOMIYHE OOTPYHTYBAaHHSI MPOTHO31B;

— y3rokeHHst «Ctparerii po3Butky OOC».

VY pozaim «Ctparterisa 3a0e3ne4yeHHs] BUPOOHUITBA» MOBUHHI OyTH BUCBIT-
JIcHI HacTynHI nutanus [44]:

— aHaJi3 AKOCTI METOJUYHOTO, 1H(OPMAIIMHOTO, PECYPCHOTO, MTPABOBOTO 3a-
OesmeueHHs1 BUpoOHMITBA (aHam3 sikocTi «llimcucTtemu 3abe3medeHHs» 3aKiamny) i
BUSIBJICHHS BY3bKHX MICIIb;

— HaJIarOJDKEHHS OMTHUMAIBHUX 3B’SI3KIB 3 MOCTa4aIbHUKAMU pecypciB, 1HDO-
pMaitii, JOKyMEHTIB;

— BUSIBJICHHS HOBUX BUMOT BUPOOHMIITBA /10 «BXOJY» CUCTEMU;

— po3poOka HOBOi cTpaTerii 3a0e3meueHHs BHUPOOHUITBA HOPMATHUBHO-
METOJUYHUMHM IOKYMEHTaMH, BCiMa BUJIaMH PECypCiB, iH(HOPMaLII€IO;

— TEXHIKO-€KOHOMIYHE OOIpYHTYBAHHS 1 Y3TOJKEHHS 3aXOJIB LIOJI0 peai3a-
uii HoBo1 «CTparerii 3a0e3ne4eHHs] BUPOOHULITBAY.

VY po3aini «Ctpareriuanii piHaHCOBHMIT IUIaH 3aKIaxy» MoaalThes [44]:

— EKOHOMIYHI MOKa3HUKH (1[iHa, pEeHTA0EIbHICTh, €()EKTUBHICTh) KOHKPETHUX
TOBapiB Ta MOCIYT;

— EKOHOMIYHI TTOKa3HUKHU (PYHKITIOHYBaHHS 3aKjaay (00csr mpojaxis, mpuoy-
TOK, TOKa3HUKM BUKOPUCTAHHS PI3HHUX BUJIB PECYPCIB, 3arajibHl €EKOHOMIYHI MTOKa3-
HUKH, CTIUKICTh MIAIPHUEMCTBA TOLIO);

— MPOTHO3 3MIHM (DIHAHCOBUX MOKA3HUKIB 3a MIAPO3AUIaMHU, 3aKJIaJIOM B I[1J10-
My;

— 0o0rpyHTyBaHHs Ta y3rojukeHHs «CTpaTeriyHoro (iHaHCOBOTO IJIaHY».

VY pozaini «KagpoBa cTparerisi 3aKk/axy» po3KpUBAETHCS:

— MalOyTHS KaJpoBa MOJIITHKA 3aKJIaly PECTOPAHHOTO TocmojapcTBa (IMOJi-
THKa 100poOYyTy, OIIaTH TMpaili, HABYAHHS, TPYAOBUX BIJTHOCUH, 3aHSATOCTI);

— CTBOPEHHS MOJIMBOCTEH IJIsl MOCAJ0BOTO Ta MPOodeciiiHOro mpocyBaHHS
IpaIliBHUKIB,;

— 3a0e3MeueHHs] PO3BUTKY KaJpiB NIl BUKOHAHHS HOBUX POOIT Ta ajamTailis
iXHIX 3HaHb JI0 YMOB, IIIO 3MIHIOIOTHCS;

— cHcTeMa MOTHBAI] Mpalli 3a KaTeTOpisIMH MEPCOHATY 3aKJIady PeCTOpaHHO-
r'0 TOCIOIapCTBA.

VY pozaut «CTparerisi po3BUTKY CHCTeMH MEHeIKMEHTY» HeoOXiqHO mojaa-
TH ONMC HACTYITHUX MHUTaHb [44]:

— aHaji3 sKocTi Ta €(eKTUBHOCTI (DYHKLIOHYBAHHS CHUCTEMH MEHEIKMEHTY
3aKjaay 3a MUHYII poku (0akaHO HE MEHIIIE, HiXK 3a 5 POKiB);

— BUSIBJICHHS BY3bKUX MICIb Y CTPYKTYpI1, 3MICTI 1 B3a€MO3B’I3KaX KOMIIOHEH-
TIB CUCTEMU MEHEIKMEHTY 3aKjIaay;

— 00rpyHTYBaHHS 1 y3romkeHHs «CTparerii po3BUTKY CUCTEMU MEHEIKMEHTY».
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VY poszaim «Opranizanisi peaJjizauii crparerii 3akjany» pO3KpPUBAEThCS
3MICT HACTYITHUX MHUTaHb [44]:

— aHaJji3 A1I0Y0i CUCTEeMH pealti3allii cTpaTerii 3aKiaty 3a MUHYJI POKH;

— BUSBJICHHS BY3bKHX MICIIb B OpraHizallii mpoleciB peajizaiii KOHTPOJI i
00J1IKy BUKOHAHHS CTpaTeriYHUX IUIaH1B, CHCTEM1 MOTHUBAIIl1, peTyJIIOBaHHS;

— OOIpyHTYBaHHS Ta Y3roJUKEHHsSI po3auty «Oprasizanis peanizallii crpaTerii
3aKJIaIy».

Y «lomaTkm» 10 «CTpaterii miampueMCTBa» PEKOMEHIYETbCA BKIIOYATH Takl
Matepianu [44]:

— XapaKTepUCTHKA KOHKYPEHTIB (OUTbIN AeTaibHa, HK Yy po3auti «Crparteris
MapKETUHTY»);

— 1HCTPYKIIii, METOAUKH, CTAaHAAPTH, OITUCU TEXHOJOT1H, MporpamMu M 1HIII J0-
MOMDKHI MaTepiaiu;

— BUXIJIHI JIaH1 JUIsl pO3PaxyHKIB;

— TIOSICHIOBAJIbHI 3aMMCKU Ta 1HILI MaTepiain.

Bumeposrisnytuit ckiag «CTparerii 3akiialy peCTOpaHHOTO TOCIOAapCTBay 1
3MICT ii po3auiB € opieHTOBHUM. KokHE MiANPUEMCTBO YTOYHUTH CKJIaJl CTpaTerii
BIJITTOBIJTHO JI0 OCOOJIMBOCTEN JISTTBHOCTI, 3pOOUTH CTPATET1I0 YHIKAIBHOIO.

VY pecTopaHHOMY TOCHOJApCTBI aKTUBHO BUKOPHUCTOBYETHCS Taka (hopMa cTpa-
TEr1YHOrO TJIaHyBaHHS SK O13Hec-TiaH. Bigomo, 1mo MeToro po3poOku Oi3HEC-TUIaHy
€ TUIaHyBaHHSI TOCIOJIAPCHKOI JTISTTBHOCTI MIANPUEMCTBA PECTOPAHHOTO TOCIOAPCT-
Ba HAa HAMOJMXYMIl IEpio] 1 HAa MEPCIEKTUBY BIANOBIIHO 10 MOTPEO PUHKY 1 MOXKIIU-
BOCTEH oJiepKaHHS HEOOX1THUX PECYPCIB.

7.6. MeToauyHi mixoau 10 BHOOPY KOHKYPEHTHOI cTparerii 3aKjaay
PECTOPAHHOIO TOCIOAAPCTBA

Byab-sika 3araiibHa cTpateris 6a3yeTbesi Ha 00paHuX 3aralbHUX KOHKYPEHTHUX
CTpaTerifax. 3B'SI30K MIXK 3araJiIbHUMHU Ta 3arajJbHOKOHKYPEHTHHUMH CTpPATETisIMU Tpsi-
MUI: 00MparoyM 3arajJbHOKOHKYPEHTHY CTpaTerito, OpraHizallis BU3Ha4ae Crocio jo-
CSITHEHHS CBOIX CTpaTeriyHuX opieHTUpiB. [loenHaHHS 3arajbHUX 1 3aTraIbHOKOHKY-
PEHTHUX CTpAaTerid 3aJIeKUTh BiJ XapaKTEPUCTUK Taiy3l, 3arajbHOI KOHKYPEHTHOI
MO3UIIlT B CEPEOBUIII Ta XapaKTEPUCTHK CAMOTO TIMPUEMCTBA.

IHIIMMU CTpATETisIMU, 1HTEpEC MPeACTaBIde Kiacudikalis CTpaTerid 3 ypaxyBaHHIM
piBHS YXBaJICHHSI CTPATETIYHKX PillleHb, 3anpornioHoBana . Ancoddom [38]:

— KOpIIOpaTHBHA CTPATETis — 3arajlbHAN TUTaH YIIPABJIiHHS, SIKUHA TOIIHUPIOETh-
Csl Ha BCE MIAMPUEMCTBO, OXOIUTIOIOYN BC1 HAMPSAMHU MOTO MISUTBHOCTI; CKIIATAETHCS 3
T, CIPsIMOBAHUX Ha 3aTBEPJIKEHHS CBOIX MO3UIIINA B PI3HUX TATY35X 1 MAXOAIB I10-
710 YIIpaBIIHHS;

— nuoBa (KOHKYPEHTHA) cTpaTeris (KOHIICHTPYETHCSA Ha JIAX 1 MIIX0JaX, Mo-
B'SI3aHUX 3 YIPABIIHHAM 1 HaMpaBJIeHUX Ha 3a0€3MEeUYEeHHsI YCIIIIHOI JiSTTLHOCTI B O/1-
Hii cienudiuHiil cdepi Gi3Hecy (cTpaTeriuHiid 30H1 TOCMOAAPIOBAHHSA); MMOKA3ye, SIK
3aBOIOBATU CUJIbHI JOBIOCTPOKOBI KOHKYPEHTHI IepeBaru);
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— (pynkuioHanbHa crparteris (BIIHOCUTHCSA 1O IJIaHY YHPABIiHHS MOTOYHOIO
TUSITBHICTIO OKPEMOTO MiIPO3JLTy a00 KIIF0OUOBOro (DYHKI[IOHATBLHOTO HAMpsIMy yce-
peauHi MeBHO1 cepu TIsIIBHOCTI);

— ornepailiiiHa cTpaTeris (KOHIEHTPYEThCS HAa KOHKPETHHX CTpaTeridyHUX 1HI-
I[1aTHB 1 MIIXO/IIB B YIPABIiHHI KIIFOYOBUMH OTICPATUBHUMH OJWHHIISIMU TP PIIICH-
HI IIIOJICHHUX OTIEPAaTUBHUX 3a]1ad, 110 MAIOTh CTPATETIUHY BaXKJIMBICTB).

[lepepaxoBaHi BUAMU cTpaTerii B3a€MO3B'si3aHi, HAWBAXKJIMBIIIOK YMOBOIO yC-
MIITHOTO (PYHKIIIOHYBaHHS MiJINPUEMCTB HAa PUHKY € OOTpYHTYBaHHS 1 peamizallis
CTpaTeriii Ha KO>KHOMY piBHI ympaBiiHHSA. B yMOBax 3pocTaHHS KOHKYpPEHIII] Mpak-
TUYHUN 1HTEpeC 3 00Ky KOMEpIIMHUX OopraHizalliid 10 KOHKYPEHTHUX CTpaTerid Io-
CUJIIOETBCS, TOMY MPOOJIEMH, MOB'A3aH1 3 PO3POOKOI0 1 peanizaiielo KOHKYPEHTHUX
CTpaTerii Ta BU3HAUYECHHS TUITY HOTO KOHKYPEHTHOI MTOBEIIHKH, € aKTYaJIbHUMHU.

B exoHoMmiuHIf miTepaTypl BUAUISIOTH TPU THIH KOHKYPEHTHOI TOBEIIHKU:
KpeaTUBHUI, MPUCTOCOBHUIIBKHI Ta 3a0e3neuyrounii (rapantyrounii) [38].

[Tpu BUOOPI KPeaTUBHOTO TUITY KOHKYPEHTHOI IMOBEIIHKH /i1 KOHKYPEHTIB Op1i-
€HTOBaHI Ha MONTYK HOBUX KOHKYPEHTHHUX IepPEeBar 3a PaXyHOK HOBOTO aCOPTHMEHTY
TOBapiB, IPUHIHUIIOBUX 3MIH B TEXHOJOTIi TOBAPONOCTAYaHHSA, HOBUX (POPM, METO/IIB
30yTy, peKjIaMu TOUIO.

[TprCTOCOBHUIIPKUI THIT KOHKYPEHTHOI MOBEIIHKH Tepe10adac MaKCUMAaIbLHO
IBUJIKY 3MIHY Oprasizalii rocrnoapchbkoi AisUIbHOCTI B pa3i BIAMOBIIHUX 3MIH Y Ti-
IOPUEMCTB-KOHKYpEHTIB. [lianpueMcTBo, 110 BUOMpAE el TUI KOHKYPEHTHOI MOBe-
JIHKHA, HE pO3po0Jisie BIACHOI 1HHOBAIIMHOI TOJITUKHU (200 HE BBaXkae il ePeKTHB-
HOI0), a OPIEHTYETHCS HA KOMIIOBAHHS JOCSITHEHb KOHKYPEHTIB.

3abe3neuyrounii (rapaHTylOunid) TUTT KOHKYPEHTHOT TOBEAIHKHA OPIEHTOBAHMIMA
Ha 30epexXeHHs TOCATHYTUX KOHKYPEHTHUX MO3UIIINA 32 PaXyHOK CUCTEMaTHYHHX 1N
3 MIATPUMKU Ta YIOCKOHaJNEHHs Oi3Hecy. Jlii mianmpueMcTBa B JaHOMY pa3i OPIEHTO-
BaHI HA MaKCUMaJbHE OMaHyBaHHS HASIBHUMU MOKJIMBOCTSMU Ha OMAHOBAaHIN HillIi
PUHKY MPU pecypcax, 10 BUKOPUCTOBYIOTHCS, 32 PaXyHOK 3POCTaHHSI SKOCTI MIPOJY-
KIIi1 (TOBapiB, MOCIIYT), PO3LIUPEHHS Ta MOTJIMONIEHHS aCOPTUMEHTY, HaJJaHH 10AaT-
KOBHUX TOCIYT TOIIIO.

KoHKkypeHTHa cTpaTeris — 11e MpardeHHs IMiAMPUEMCTBA 3aHHATH KOHKYPEHTHY
PUHKOBY TO3HUIIIIO B TaTy31, JOCATTH CTIAKOI 1 BUT1IHOI MO3UIIIi, 110 TO3BOJUTH MiI-
PUEMCTBY MPOTUCTOATH HATUCKY CHJI, SIKi BU3HAYAIOTh KOHKYPEHTHY O0pOTHOY B Tra-
y3l.

M. Tloprep [38] Buaisisie Tpu 0a30Bi KOHKYPEHTHI CTpATETii, SIKi MalOTh YHIBEP-
CaJIbHUI XapakTep, TOOTO MOXKYTh OYTH BHUKOPHCTaHI B OyAb-KOMY KOHKYPEHTHOMY
CepeIOBUII OYy/Ib-SIKUM TIIPUEMCTBOM 1 3a0€3MEUYNTH KOHKYPEHTHI IepeBart.

1. JlinepcTBO 3a BUTpaTaMu (MOXKJIMBICTh 3HUKYBATH I[IHM) — O3HAYA€E MPOJIa-
Ky MacOBOTO CTaHJAPTHOTO TOBapy (MOCIYTH) MO HIKYUX HIK Y KOHKYpPEHTa IiHaX
3a paxyHOK CKOPOYCHHSI BUTPAT 200 32 paxyHOK PEKJIaMH MPU HE3MIHHUX ITIHAX.

2. JIndepenmiariist (ToBapy 1 puHKy). Judepenmiaris — 1me 3MiHa CIOKUBYUX
SIKOCTEW TOBapy JIaHOTO MiJANMPUEMCTBA IO BIJHOIICHHIO O MPOAYKIlI KOHKYpPEHTa
(mudepenuiariis ToBapy) abo 3MiHa IMIJKY MIIMPUEMCTBA 1 HOr0 YaCTKU HA TOMY 3K
PUHKY 1O BIIHOIIEHHIO 70 KOHKYPEHTIB (IudepeHuiaiis puHKy). [HImuMu cioamu,
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audepeHuianisa — 1e:

a) IPOIOHYBAaHHS TOBAPY KpaIloi sSIKOCTI 1 IU3aiHy HI’K Y KOHKYPEHTIB,;

0) pO3MIMPEHHS aCOPTUMEHTY MPOYKIIT a00 Horo 3BykeHH ((PoKyCyBaHHS Ha
nudepeHiianii);

B) YXHWJICHHS BiJI IIHOBOT KOHKYPEHIIIT TUITXOM TIePEXO/1y B 1HIIIUI CErMEHT PUHKY;

I') BATOTOBJICHHS YU MOAU(DIKaIlisl ICHYIOUOT'0 TOBApy JJIs MOTPEeO MEBHUX I'PYII
CIIO’KMBAYIB 1 TaKe 1HIIIE.

3. ®okycyBaHHS — O3HAuUa€ OpPIEHTALlI0 Ha BY3bKY CIIEIiali3alliio, 30cepe-
JOKSHHS 3yCHITh ITiIMPUEMCTBA:

a) Ha OJTHOMY 13 CErMEHTIB PUHKY;

0) Ha OKpeMiil TPpyTIi MOKYIIIIB;

B) Ha MEBHI TPyl TOBaPIB;

T') Ha HU3bKUX BUTpaTaX.

To6To0, 32 M. [TopTepoM, Ha OCHOBI HOro TprOX OA30BUX CTpATErii, MOXKHA OC-

TATOYHO BW/IUIMTH HACTYNHI BHJAM KOHKYPEHTHHX CTpaTeriii MiJnpueEMCTBA
(puc.7.13) [38].

Tun KOHKYPEHTHHUX TepeBar
Hwusbki BuTpatu Judepenmianis
Crpareris Crpareris

.—. | Bcs ranyss abo JiepcTBa 3a IUPOKOT
= MHAPOKE KOJIO BUTpaTaMu audepentiarii
é MOKYTI[IB Ha
& PHUHKY Crpareris
= ONTHUMAJIbHUX
Z BUTpAT
©
E |c
5 eFMeHT,pHHgy CdoxycoBana CdoxycoBana
‘2“ (HOKYHHIB),a 0 CTpareris CTpareris

PUHKOBA HlIMa HU3bKHUX BUTPAT nudepenIrianii

Puc. 7.13. OcHoBHi BU1M KOHKYpPeHTHHX cTparteriii 3a [loprepom

Kpim Ha3Banux 3a [lopTrepoM, BUIIISIOTH 1€ M'AITUI BUJ KOHKYPEHTHUX CTpa-
TEriil — cTpaTerisi yrnepeaKeHHs, sKa HaluacTile BUKOPUCTOBYETHCS MIANPUEMCTBA-
MU y Tally35X, 10 3HaXOASAThCS Ha MOYATKOBUX CTAIisIX KUTTEBOTO ITUKIY, T MOB's-
3aH1 3 (JOPMYBaHHSIM CTPATETIYHOTO TMOTEHIlIATy BUIEPEKEHHS, SIKUM HE 3aBXKIU
a00 BaXXKO HEUTPAI3YETHCS KOHKYPEHTaMH.

[epir HIXX NPUCTYNUTH 10 ETATbHOI XapaKTEePUCTUKU KOHKYPEHTHHUX CTpate-
riil ciij MaTu Ha yBasi, IO ICHYIOTh TaK 3BaH1 0a30B1 CTpaTerii KOHKYPEHTOCIPOMO-
KHOCTI mignpuemcTsa (1oaarok b, tadmn. b.1) [38].

KonkypeHTHa cTpaTeris jijiepcTBa 3a BUTpaTaMHu HAWOUIBII MPUWHATHA TO/II,
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KOJIM Ha PUHKY 0arato CHoOXHBayiB, sIKI JOCTaTHO aKTHUBHO pearyroTh Ha 1iHu. Bona
CIpsIMOBaHA Ha 3HMKEHHSI BUTPAT 10 BChOMY JIAHLIOTY LIIHHOCTEH MiAMPUEMCTBA, Ha
BCiX eTamax Ta HampsiMax Horo BUpoOHUIITBA i 00iry. I 3aB/aHHA: CTBOPEHHS CTiiKO1
nepeBaru HaJl KOHKYpEeHTaMU y BUTpATax.

Matouu Taki nepeBaru miJnpueEMCTBO MOXKE:

a) MOBECTU KOHKYPEHTHY O0OpOTHOY 3a PO3IMIMPEHHS CBOET YACTKU PUHKY LIS
XOM, MPOJIaX1 TOBAPY MO IIHAX KOHKYPEHTIB 1 HUKYHUX;

0) oTpuMyBaTH BHCOKI MpUOYTKH, MPOJAIOYM TOBAp 32 PUHKOBHUMH IIHAMHU,
MIPU HIDKYWX BiJ] PHHKOBUX BUTPAT.

[lepeBara y BUTpaTax MPUHOCUTH KOPHUCTb JOTH, TOKM KOHKYPEHTH HE MOY-
HYTb arpeCUBHI CIIPOOH 3HU3UTH CBOI L[IHU 1 3MIHUTHU CTaTyCHA PUHKY.

JlJis mocsiTHEeHHS TIepeBary 3a BUTpaTaMH MOTPIOHO 3a0e3MeynTy nepeBary Haj
KOHKYPEHTaMH 10 BChOMY JIAHLIOTY LIHHOCTEW mignpueMcTBa. KoHuemnis tanmiora
IIHHOCTE O3Hayae MO Mpollecy BUPOOHHUIITBA 1 OOITy MIAMPUEMCTBA Ha OKpeMi
OCHOBHI 1 JIOTIOMIXHI efieMeHTH (puc. 7.14).

3abe3neueHHs | TPYAOBUMH N
s E | pecypcamm i MATCPIATBHUMH
& 'Z | BupoOunue oGcnyrosysanns ™
& 5 |BupoOmmurso
© -5 | Toapopo3znoin

Peanizalis ToBapy Ta MapKETHHT
S 4 BupoOuuya indpactpyKkTypa nianpueMcTBa

H _____________________________________________ z

é -2 | Couianbha inppacTpykrypa
= S 7
= = | TexHonoriuauii pO3BUTOK L,
Sgb .

Puc. 7.14. Konuenuisi JJaHmora miHHocTeil mianpuemMcraa

OCHOBHI NIJISXU JOCSITHEHHS KOHKYPEHTHHUX TepeBar 3a BUTpAaTaMU 3a paxy-
HOK TEperjisiay Ta €eKOHOMIi B YCIX JIaHKaxX JIaHIfora IIIHHOCTEW MiJNpHEMCTBA Ha-
crynHi [38]:

— TMOIIYK HAWJCIIEBIINX: MaTeplaiIbHUX PECypCiB, CEPBICHUX CIyxk0, (hopm
oprasi3ailii BApOOHHUIITBA;

— partfioHami3allis: YMCeNIbHOCTI MEPCOHAITY, CKIAJChKOT0 rOCoAapcTBa, COIll-
anbpHOI cpepu MiAMTPUEMCTBA ;

— JIOCSTHEHHS KpaIioi BEPTUKAIBHOI Ta TOPU3OHTAIBHOI 1HTErpailii BUPOOHU-
IITBA, HAWBHIIIOTO CUHEPTI3MY;

— HaMOUIbLI MOBHE 3ally4Y€HHS PECypciB A0 BUPOOHMIITBA 1 MAKCUMaJIbHE BU-
KOPUCTAHHS 1X MOXKJIUBOCTEM;

— BIPOBAKEHHS: pecypco3depiraounx TexHosorid, mocsaraiens HTII 3 nu-
TaHb €KOHOMIi BUTpPAT, TOTATHHOTO PEKUMY €KOHOMIi 10 BChOMY JIAHITIOTY I[IHHOC-
TeH I AMPUEMCTBA;
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— YCYHEHHS HaJMIpHOCTeH B 03400JIeHHI TOBapy 0€3 MOTIPIICHHS HOT0 SKOCTI
1 TpuBaOJIUBOCTI,

— JIOTPUMAaHHS MIHIMaJIbHOTO, HAMHEOOX1THIIIOrO0 HabOpy TOBapiB (IOCIYT),
HEJIOMYIIEHHS HAaMIPHOT YUCETBHOCTI HOTO MOAM(IKAIIii;

— HaOMKeHHS BUPOOHMYUX MOTYKHOCTEH TOOTO BHUPOOHHUIITBA 70 CIIOXKHUBa-
ya/mocTavyaabHUKa;

— MaKCHUMaJIbHO MOXJIMBUH 00X1]l TOCEPEAHUKIB: TTOKYIIKa pecypciB Oe3moce-
peIHbO Y BUPOOHHMKA 1 MPOAAX TOBAPY KIHIIEBOMY CIIOKHWBAYy Ta iH.

Crparerii jiiepcTBa 3a BUTpaTaMU € CEPHO3HUM 3aXHUCTOM BiJl BIUIMBY I’ SITH
KOHKYPEHTHHUX CHJI, il JOLLIbHO 3acTocoByBatH [38]:

— KOJIA CepeJI MPOIABINIB AyXKE CHUIIbHA I[IHOBA KOHKYPEHITIS;

— KOJIM TOBap y raiy3i CTaHAapTHUH 1 HOTO XapaKTEepPUCTUKH MOBHICTIO 3a70-
BOJIBHSIIOTH TIEPEBAXKHY OUIBIIICThH CIIOXKUBAYIB, SIKI IPUHMAIOTh PIIICHHS MPO MOKY-
IIKY BUXOJISTYM TUIBKH 13 IIHU;

— KOJIU OUTBIIICTh CIOKUBAYiB BUKOPUCTOBYE KYIUJICHUW TOBAap B OJIHAKOBHIA
croci0, He3BaXkaloyM Ha HE3HAYH1 0COOJIMBOCTI UM SIKICTh TOBapy: B IIbOMY pa3i HU-
3bKa I[IHa TAKOX € CIIOHYKAJTbHUM YHNHHUKOM JTSI IIOKYTIOK;

— KOJIM BHUTpAaTH CIOXKMBa4iB HAa MEPEKIIOUEHHS 3 OJHOTO TOBAapy Ha 1HIIMA
JIOCUTh HE3HAYHI, 1110 JIa€ ITUPOKY BOJIIO BUOOPY TOBAPY 3 OLIbII HU3BKOIO I[1HOIO;

— KOJIM BEJIMKA KUIbKICTh CIIOXKMBadiB MalOTh HU3BKI IOXO/IU, a OTXKE 1 cepho-
3HY IPUYUHY KYIUISITH JCIIEBUIA TOBap.

Crpareris JiepcTBa 3a BUTpaTaMH Ma€ MEBHI PU3UKH — 3arpo3a: KOMiIOBaHHS
KOHKYpPEHTaMU HAaBHUOK JIiJiepa Mo 3a0€3MeYeHHI0 HU3bKIX BUTPAT; MOSBU HOBUX Te-
XHOJIOT1i, 1110 3HU3ATh BUTPATH y KOHKYPEHTIB; 30CEPEPKEHHS Ha BUTPATaxX 1 HEXTY-
BaHHS IHIIAMH MOJIMBOCTSMHU (MapKETHHTOM, BIPOBAHKCHHSIM J0JATKOBHX a0o0
HOBHUX TOBApIB 1 MOCIYT) MOKE MPUBECTHU JI0 CIIOBUIBHEHHSI MPOJIAaX; 3HUKEHHS YyT-
JMBOCTI CHOKMBAaya J0 LIHU, B pe3yJbTaTl 3pOCTaHHS JOXOAIB UM 3MIHU HOro mnepe-
Bar 3 HU3bKOI I[IHM Ha BUILY SIKICTb, HOBI XapaKTEPUCTUKHU TOBAPY, OOCITYyrOByBaHHS
Ta 1H. — BCE 11€ MOKe 00EPHYTHUCS BTPATOI0 KOHKYPEHTHUX TIepeBar.

3 METOI0 YHMKHEHHS 3arpo3, MijJ 4ac 3aCTOCYBaHHs JaHOI CTpaTerii, He CIiJ
3QJIMIIIATH T103a YBAro 1HIIHUX CIIOCO0IB 3aBOIOBAHHS CTIOKMBava. TakoX, BaXKIIMBUM
€ Te, 1110 CTpATeris JIiePCTBA 32 BUTPATAMH HE KOMOIHY€ETHCS 31 CTPATETIE0 ITUPOKOT
nudepeniiaiii, 3aTe pa3oM 3 (OKyCyBaHHIM 3a0€3MeUyIOTh e HIXK4i BUTpatu [48].

Crparerisg mmpokoi audepeHiiaii € crmocoOoM 3aBOIOBAaHHS KOHKYPEHTHHX
nepeBar MUIIXOM PO3IIUPEHHS CIIOKUBYMX SIKOCTEH TOBapy MOHA Ti, IKUMH BOJIOIE
KOHKYPEHT. [i 3acTocyBaHHS cTae MOKINBE y MIpY TOTO, K AU(PEPEHIIIOI0ThCS, ypi-
3HOMAaHITHIOIOTBCSI 3alTUTH CIIOKUBAYiB, SIKI BXXE HE OOMEKYIOTHCS CTaHIAPTHHM,
X04 1 JICIIEBUM TOBapoM (mocayroro) [38].

Crpareris audepeHiialii crTae pe3yabTaTUBHOIO JIUILE TOJII, KOJIM BUPOOHUK,
3HAXOJUTh NUIAX OYTH €MHUM, XTO MPOIMOHYE CIIOKUBaYaM J0JJaTKOBI PUCH TOBapY,
SIK1 HEMPOCTO CKOITIIOBAaTH, a CIIOKKBadl MacoOBO OaXalOTh TOBAp 3 TAaKUMH JIOAATKO-
BUMHU XapakTepucThukaMu. [Ipu 1pboMy BUTpaTH Mo 3[A1HCHEHHIO TUdepeHuianii mox-
PHUBAIOTHCS 32 PaXyHOK 30UIbIIECHHS I[IHM Ha OHOBJIEHUM TOBap. SIKIIO CHOXKMBAul HE
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0auaTh IIHHOCTI y JOJATKOBHUX pHcax MU(EpeHiiiioBaHOTO TOBapy ab0 BOHU JIETKO
KOIIIOIOThCA, cTpaTeris audepenmiamii He Oyae ycmimHow. Tomy JaHy cTpaTerito
CJIIJI pETEIBHO OOTPYHTYBATH 1 BIPOBAKYBATH MOCTYIIOBO.

VYemix crparerii nudepenitialii 3a06e31meuyeTbcss CTBOPEHHAM KYITIBEIbHOT IT1H-
HOCTI BIIMIHHUM BiJ] KOHKYpEHTa CIIOCOOOM 3a HaCTyMHHMMH Migxonamu [38]:

1. Po3poOuTy XapakTepuUCTUKH TOBApy, K1 O€3 3HWKEHHS KYIIBEJIbHOI IIHU
3HU3SITh CYKYITHI BUTPATHU CIOXKHMBaya MPU MOro BUKOPUCTAHHI, a00 JaAyTh OLIbIIE
KOPHCHOCTI TIPU THUX e BUTparax. Llporo nocsraimoTh 10AaBaHHSIM TOBapy 0COOIU-
BHUX XapaKTEPHUCTHK, SIK1 JO3BOJIIOTH CIIOKMBAYY: a) CKOPOTHTH BUTPATH Tpalli (10c-
TYMHICTh B KOPUCTYBaHH1); 0) 3HU3UTH BUTPATH Ha PEMOHT (TPUBAIMN TapaHTIMHUN
Mepion); B) 3HU3UTH BUTPATH Ha TEXIEpcoHa (OE3KOIMTOBHA TEXHIYHA IMiITPUMKA,
CUCTEMa TEXJIOTJISAMY); T) MABUIIUTH €(PEKTUBHICTH BCHOTO BUPOOHHUYOTO IMPOIIECY
CHoKuBaya (CyMICHICTh 3 1HIIMM YCTaTKyBaHHSIM, NIPUCKOPEHHS 0OpoOkm); 1) 30i-
JBIIUTH BUTOY BiJ BUKOPUCTAHHS JAHOTO TOBApY; €) CKOPOTUTU MOTPeOU B IHIIUX
TOBapax; €) 3HU3UTH BUTPATH HA PEMOHT 1 00CITyroByBaHHS (HaA1MHICTh) TOIIO.

2. Po3pobuTti HOBI XapaKTEpUCTUKH TOBapy, IO MiJBUILYIOTH PE3yIbTaTHB-
HICTh MOr0 3acTOCYyBaHHs CHOKUBaueM. [[poro mocsraroTh: a) MpONOHYIOYH MPOIYK-
110 3 IUPOKUMHU MOMKJIMBOCTSIMH, 3pyUHY Y BUKOPUCTaHHI, IOBFOBIYHY; sIKa HE TIOT-
pebye 10 cebe 0coOIMBOI yBar 1 3HaYHUX EKCIUTyaTallliHUX BUTPAT; SIKa 3aJ10BOJIb-
Hsi€ O1IbIIIE BUMOT CIIOKHUBAUiB, HI’K TOBap KOHKYpeHTa; 0) 3a0e3MeunBIIM CIOKHUBA-
4y OLIBIIY JIETKICTh Y IPUCTOCYBaHHI JI0 TOBapy, HIXK JI0 TOBAPYy KOHKYPEHTA; 3pOC-
TaHHS MMPOYKTUBHOCTI Tparli TOIIO.

3. JlomaHHs TOBapy XapakTEPUCTUK, IO MIJBUINYIOTh CTYIIHb 3aJI0BOJICHHS
BUMOT CII0’)KHBAaYiB, ajic HE 3a paXyHOK eKOHOMii Ha BuTparax [38].

VYcnimHo mpoBeneHa cTpareria AuQepeHiialii 103BOJUTh MiANPUEMCTBY: 3a-
BOIOBAaTH KOHKYPEHTHY II€peBary; BCTAHOBUTH MiJABUIICHY LIHY Ha TOBap (IOCIYry);
30UTBIIUTH OOCSTH MPOJIaX; 3aBOIOBATH MPUXHMIBHICTH CIIOKHBAYiB TOBAPHOT MAPKH,
MIIBHUIIUTH IMiDK MANpUEMCTBA. BoHa TakoK MPOTUCTOITH IT’IThOM KOHKYPEHTHUM
cujiam, IO AIF0Th y raiy3i Ta 3a0e3neuye TpUBaiy 1 OUTbII MPUOYyTKOBY KOHKYPEHTHY
nepeBary, Koju BOHa 0a3yeThCsl Ha: TEXHIYHIN JJOCKOHAJIOCTI, BUCOKIH SIKOCTI, 6€3710-
raHHOMY 0OCITyTOBYBaHHI.

Pa3zowm 3 iHImMMU cTparterisMu, crpateris AudepeHIiaii Mae eBH1 pU3UKU: 3a-
rpo3a KOMIIOBAaHHS YHIKATbHUX XapaKTePUCTUK TOBAPY KOHKYpPEHTaMU; 3arpo3a mosi-
BY HOBHMX TEXHOJIOTIH, SIKi TaJyTh 3MOTY KOHKYPEHTaM 3allpOTIOHYBATH CIIOKHBAYaM
TOBapH 3 KPAIIUMHU XapaKTePUCTUKAMHU; HEXTYBaHHsS OOPOTHOOIO 32 CKOPOUYCHHS BU-
POOHMYNX BHUTPAT Ta IHIIUMHU MOKIMBOCTSIMU MOXKE IMPUBECTH JO CIIOBUIHHCHHS
IIPOJaX, 1 BTpaTH KOHKYPCHTHHUX IepeBar; 3HMKEHHS JOX0/IiB OCHOBHOT MacH Hace-
JIEHHSI MOXX€ 3BECTH HaHIBEllb 3yCHIUIS 3 Ou(epeHialii, OCKUIbKM MOKYII 3HOBY
MOYHYTh 3aJ0BOJILHATHCS CTaHIAPTHHUM, JEHICBUM TOBAapOM i HE CXOUYTh IUIATUTH
OinbIire 3a HaaMipHOCTI [38].

Crpareris mmpoxoi audepeHiiarii He KOMOITHY€ETbCS 31 CTpaTEeTi€lo JiepcTBa
3a BUTpATaMH, 3aT€ pa3oM 13 POKyCyBaHHSIM Ja€ 1ie OUTbinTy audepeHItiaiiro.

TunoBuMU TOMHIIKAMH TIPY BIIPOBAKEHHI cTpaTerii audepeniiiamii € Hepo-
3yMIHHSI IIHHOCTEH CMOXKMBaua, 3a IO BiH 3TOJCH IJIATUTH OLIbIINE; BIJACYTHICTDH
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3HIDKEHHS CYKYITHUX BUTpAT CIOKHMBayda Ta 30UIbIICHHS loro 1o0po0yTy; BUIIa 3a
KOHKYPEHTIB I[iHa TOBapy, XapaKTePUCTUKU SKOTO, MEPEBEPIIYIOTh MOTPEOU CHOXKU-
BayiB; BUCOKa IliHA 32 HOB1 XapaKTEPUCTUKHU TOBapy, IO YCKIAIHIOE TPOLEC YTpU-
MaHHs CIIOKUBAYiB BiJ] MEPEKIIOYEHHSI Ha TOBAp KOHKYpPEHTa 3 OUIbII HU3BKOIO IIi-
HOIO; ITHOPYBaHHS MijJ Yac peKJIaMH XapaKTepUCTHK IudepeHIanii, a opieHTaris
JIMIIIEe Ha MaTepiaibHi ckianosi [38].

Crpareris onTUMaIbHUX BUTPAT — 1I€ CTPATETis, AKa 00’ €HY€ MepeBaru mnore-
pPEeIHIX 1 OpiEHTOBaHA HA HA/IaHHS CIIOKMBAadYaM HAWOLUIbIIE IHHOCTEH 3a 1XHI TPOIIIi.
BinOyBaeTbcs ogHOYacHa Opi€HTallls Ha HU3bKI BUTPATH (JIELIEBY MPOAYKIIIIO) 1 Ha
Kpallll XapaKTepUCTUKH Ta MPUBAOJIMBICTh TOBAPY. [/es mossirae y CTBOpPEHHI MiABU-
IICHOI IIIHHOCTI, 110 MEePEeBUIIYyE OUIKYBaHHS CIIOKHBAYiB 3a BCiMa MapamMeTpaMu TO-
Bapy (SKICThb, XapaKTEPHUCTHKH, OOCIYrOBYBAaHHS) 3 OJHOYACHUM IEPEKOHAHHSIM
CIIOYKHUBAYiB y PO3YMHOCTI IIiHM 32 TaKy IiHHICTH [38].

Merta naHoi cTpaterii noyirae B Tomy, 1100 3apeKOMEHIyBaTH ce0e CIIoYaTKy
BUPOOHUKOM 3 HU3BKMMH BUTPATaMU ¥ BIAMIHHUMHU XapaKTEPUCTHKAMH, a Mi3HIIIE,
BUKOPUCTOBYIOUH TEpeBary y BUTpATax, 3HIKYBATH I[IHY B MOPIBHSHHI 3 aHAJIOT14-
HUMH TOBapaMH, 1110 BUITYCKaIOThCSI KOHKypeHTamu [38].

KonkypenTHa mepeBara cTparerii ONTUMaJIbHUX BUTpAT 3a0€3MEUy€EThCs, MO-
nepiie, OJU3bKICTIO 0 KOHKYPEHTIB 3a KJIIOYOBUMH MapaMeTpaMu (SIKICTb, XapaKTe-
PUCTHKH, IPUBAOIUBICT, OOCIYTOBYBaHHS); O-ApYyre, IEPEBaroko nepea KOHKypeH-
TaMU 3a BUTPATaAMHU.

HageneHna crparerisi 103BOJIsSi€ BUKOPHCTOBYBATH NEPEBArd YMCTHX CTpaTErii
HU3BKUX BUTPAT 1 nuepeHuianii, 3HIKYIOUM XapaKkTepHl IM PU3HKHU 1 CTBOPIOIOYU
KYITIBEJIbHY KOPUCHICTb TOBapy. Lle BinOyBaeThcs 3a paXyHOK TOTO, IO MIIPHUEMCT-
BO 3 ONTHMAaJHLHUMH BUTPAaTaMHU MOXE MPOTOHYBATH TOBAp CEPeAHBOI SAKOCTI 3a IIi-
HOI0, HMKYOIO BIJl CEPEIHBhOI, YU TOBAp BHUILOI SKOCTI 32 CEPEIHBOIO 11HOK. Bib-
IIICTh CIIOXUBAYiB BIJJAIOTh NIEpPEeBary came TaKoMy MO€THAHHIO TTapaMeTpiB «IliHa-
SAKICTB». Tako, riOpuaHa CTpaTeris 3aXUIA€ BiJ THCKY MIAMPUEMCTB 3 «IHUCTUMI
CTpaTeriAMU HU3bKUX BUTpAT uu audepenirarii [38].

Crpareris puHKOBOI Himn (coKycoBaHa cTpaTerisi), Ha BIAMIHY BiJ CTpaTerii
JiIepCcTBa 32 BUTpaTaMHu 1 AudepeHIianii, nependadae rimOOKy crieriaai3aliio -
PUEMCTBA, HOTO OKpeMHX cTpareriuHux oauHuip 6i3Hecy (COB) 3 MeToro Kparioro
00CITyrOBYBaHHS CIIOKMBAYiB 00PaHOTO IIILOBOTO cermMenTa [38].

['muboka cnemiamizaiis mianpueMcTBa, iioro okpemux COB, o3Hauae 30cepe-
JUKEHHS 3yCUJIb a00 Ha OJIHOMY 13 CEIMEHTIB PUHKY, a00 Ha MEBHIW Ipymi TOBapiB,
a00 Ha OKpeMii Tpymi MOKYMI[iB, a00 HAa HU3bKUX BUTpaTax. [HIIUMU ClIOBaMH,
HAEeThCS MPO 3HAXOJKEHHS HA PUHKY Ti€l HIUIl, B SKIA MIANPUEMCTBO XOU€ 1 MOXKE
3a0e3neunTH co01 KOHKYpPEHTHI nepeBaru. [lomroBxom 10 po3poOku crpaterii Goky-
CYBaHHS MOX€ MOCITYXKUTH 1 3a0€3MICUNTH MTO3UTHUBHI pe3ynbratu [38]:

— CETrMEHT Ma€ TapHUI MOTEHITIAM JIJIsl 3pOCTAHHS;

— HasBHICTH JOOPOTO IMIJKY MIAMPUEMCTBA y CIIOKUBAYiB CETMEHTY

— CErMEHT He € MPUBAOIMBUM JJIsl OUIBIIOCTI KOHKYPEHTIB;

— MIiAIPUEMCTBO, IO 30MPAETHCS 3aCTOCYBATH CTpaTerito (HOKyCyBaHHS Mae
JI0OCTaTHBHO PECYPCIB 1 HABMYOK JIJIs1 YCIIIIIHOT pOOOTH caMe Ha IIbOMY CETMEHTI,
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— OUIBIIICTh MiAMPUEMCTB MPAIIO€ OJHOYACHO Ha JIEKIIBKOX CErMEHTax, a To-
MY M JIOpOTo 1 CKJIaHO 3a0e3nedyBaTu crienudiuHi MoTpeOdu JaHOTO CEeTMEHTY;

— HIXTO 3 KOHKYPEHTIB HE CICIIaT3y€eThCI Ha TAHOMY CETMEHTI;

— MIAPUEMCTBO HE Ma€ PeCypciB, 00 0OCITYroByBaTH MIMPIITY YACTKY PUHKY;

— y raiysi € TOCTaTHbO CETMEHTIB, IO J03BOJISIE MIANPUEMCTBY BUOPATH CBOIO
HIITY, sika O BIAMOBIaMa HOro cuiaM 1 3110HOCTSIM.

Pusuku cTpaterii hokycyBaHHS:

— 3aBXKIU € UMOBIPHICTh, [0 KOHKYPEHTHU CKOMIIOIOTh TPUHOMH (POKYCYBaHHS
MIIITPUEMCTBA 1 HAOIM3ATHCS 10 HHOTO B OOpaHUA CETMEHT;

— 3arpo3sa BTpaTu MpuBaOIMBOCTI TOBAPY B 0OpaHOMY CEIrMEHTI Yepe3 pPO3MHUTI
MeX1 MK CErMEHTOM 1 pUHKOM B IIJIOMY, BHACIIJJOK YOT'O0 BUMOTH Ta IIEpeBaru CIo-
’KUBA4iB CETMEHTY MOXKYTh MOIITUPUTUCH Ha BECh PUHOK;

— BHUOKPEMJICHHSI KOHKYPEHTaMH OLJIbIII JIOKAJIbHOI'O CErMEHTY (CyOCErMEHTY);

— CETMEHT MOK€ OyTH HACTIIBbKM MPUBAOJMBUM, II0 BUKIMYE yBary Oes3midi
KOHKYPEHTIB, 5IK1 B KOPOTKHI 4ac HOro HACUTATH 1 PI3KO 3HU3ATH NPUOYTKOBICTb.

Crparerist ynepeaKeHHs HaHOUIbII 4acTO BUKOPUCTOBYETHCS Yy Taly3six, IO
3HAXOATHCSA HA TOYATKOBUX CTAJISIX CBOTO KUTTEBOTO IUKITY 1 MOJSITA€ y CTBOPEHHS
MOTEHIIIaTy BUTIEPEIKEHHS, SIKUI HE 3aBXXIM 3MOXYTh HEHTpaIi3yBaTH KOHKYPEHTH.

Crparerisi ynepemKkeHHsT MOXe OyTH HampaBlieHa Ha: CHCTEMY IOCTauyaHHS
(3abe3medeHHs OCTYIy O CUPOBUHHUX PECypciB, (hOpCyBaHHS BEIMKUX 3aMOBIICHB
Ha 00JaJIHaHHS TONIO); CUCTEMY PO3POOKH TOBapy Ta HOro BUPOOHUIITBA (pO3poOKa
YHIKaJIbHOTO JU3aliHy, 3alpOBa/KEHHS YHIKaJIbHOI TE€XHOJOII] BUPOOHHULTBA T.1.);
CUCTEMY PO3MOJUTY Ta OOCIYroByBaHHS (3a0e3MedYeHHs] KOHTPOJIIO HaJl HAMKPYIIHi-
MIUMHU TUCTPHUO tI0TOpamu, Tpeiaepamu; GopMyBaHHS Y MOTEHIIMHUX MOKYIIIIIB CIie-
I11aJ1130BaHUX HABHYOK CIIOKMBAHHS TOIIO).

Po3pobistoun cTpareriro ynepemKeHHs, He0O0X1HO 3IIMCHUTH HACTYITHI €Taru
aHali3y: BU3HAYUTHU HANPSM PO3BUTKY PUHKY, BUSIBUTU MOTEHLIMHI MOXIJIMBOCTI AJIs
PYXy Ha BUNEPEKEHHS B IMX HANpsMax Ta OJOKYyBaHHS A1 KOHKYPEHTIB, OLIHUTU
€KOHOMIYHY JIOIUJIbHICTh BUOPAHUX J1 HA BUMEPEIPKEHHS Ta iX BIAMOBIIHICTh METI 1
M mianpuemcTBa. CtpaTeris yrnepepkeHHsl Ma€ BEJIMKI PU3UKHU: Yepe3 MOXKIUBY
HETOYHICTh MPOTHO3Y; Yy BUIAJKY, SKIIO (IHAHCOBO CHUIIBHIIINI KOHKYPEHT JIICTaHe
JOCTYI A0 1]1eH 1 croco01B yIepeHKeHHs; TPU BUKOPUCTaHHI CTpaTerii yHepeyKeHHs
Ha BEJIMKHX 33 PO3MIpAaMHU PUHKAX Ta 1H.

Bynb-sika KOHKypeHTHA cTpaTerisi 3Moke 3a0e3MeYuTH co0l KOHKYPEHTHY Tie-
peBary nmepeBakHO 3a paxXyHOK HACTYMAJbHUX CTpaTeriyHux fid. O00poHHI cTpaTerii
MOXYTh 3aXHUCTHTH, 30€perT KOHKYpEHTHY IepeBary, aje BKpail pilKo JormomMara-
10Th i1 chopMyBaTHu.

BunisisiroTh 11iCTh OCHOBHUX THIIIB HACTYMAIBHUX CTpaTeriid: 1) 3axomau, crps-
MOBaH1 Ha Te, U100 MPOTUCTOSTH CUILHUM CTOPOHAM KOHKYPEHTa, Y MEPEeBEPIIUTU
ix; 2) 3axoau, CHPsSMOBaHI Ha BUKOPUCTAHHS CIA0KUX CTOPIH KOHKYpEHTa MPOTH
HBOTO; 3) OAHOYACHUN HACTYI HA JEKUIbKOX (PpoHTaX; 4) 3aXOMJICHHS HE3aMHITHX
IPOCTOPIB 1 HillI; 5) mapTU3aHChKa BiifHA; 6) BUNEpeKatoyl yiapu.

VHiBepcanbHOT 11€aJIbHOI CTpaTerii JUisl KO)KHOIO0 KOHKPETHOTO MIANPUEMCTBA
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HE ICHY€, HaBITh AJISl PI3HUX MIAPO3ILIIB a00 BUAIB TOBAPIB MOXKYTh OyTH MOTpPiOHI
ctparerii. Ko)xHe mianmpueMcTBO MOBHHHO BU3HAYUTH, SKa CTpATETis Kpalie crpa-
I[I0€, BPAXOBYIOUM MOT0 TMOJIOKEHHS B raiy3i, 1[I, MOXKIMBOCTI 1 pecypcu. Cykymn-
HICTh CTpaTerii, COpsAMOBAHUX Ha aJarlTallio MiIIPUEMCTBA JI0 3MiH B YMOBaX KOH-

KypeHIlii Ta 3MII[HEeHHS HOro JOBrOCTPOKOBOi KOHKYPEHTHOI IO3MIi HAa PUHKY
(puc.7.15).

KOHKYPEHTHI CTPATETII
OPTAHIBALIII

Crparerii hopmyBaHHS Crpareris 3a0e3neueHHs Crparerii
KOHKYPEHTHUX §> KOHKYPEHTOCIIPOMOXKHOCTI §> KOHKYPEHTHOT
rnepesar 1 AIIPHEMCTBA MOBENIHKA
) » ToBapHO-prHKOBa
» Crtparerist KOHTPO- cTparteris
JII0 33 BUTpaTaMu > PecypcHO-pHHKOBa » Hacrynanbhi
> Crp arerui | cTpareris » OO0opoHHI
§H®é$;§f;?$1 ; Eexgonorqua cTpareris > Koonepariiiui
oliajgbHA CTpaTeris
(hoxycyBaHHs » ®diHaHCOBO-
IHBECTHIIIHA CTpaTeTis
» IHTerpamiiiHa cTpareris
» YmpaBiiHChKa CTpaTeris

Puc. 7.15. Cucrema KOHKYpPeHTHHMX CTpaTeriii mianpueMcTBa

BuiienaBeneni pisHOBUAM KOHKYPEHTHUX CTpaTeriii HEe BUKJIIOYAIOTh, a B3a€-
MOJIOTIOBHIOIOTH OJIMH OJ[HY. 3 OTJISiAy Ha 1€, HalOUIbII JIOTTYHOIO SIBIISIETHCSA HACTY-
ITHA TIOCJIITOBHICTh PO3POOKH Ta peani3allli KOHKYpEeHTHO1 CTpaTerii 3aKiaay pecro-
paHHOTO rocroaapcTsa (Tadu.7.4):

Tabauya 1.4 — ETanu po3po0Kku Ta peaJiizanii KOHKYpeHTHOI cTpaTerii

Eran XapaKkTepUCTHKA eTariB

1 2
Po3pobka Ta BCTaHOBJICHHS KOPOTKO-, CEPEIHBO- 1 JOBTOCTPOKOBHUX ITLIEH 3a-
KJIa1y BUCTYIIA€ (YHIAMEHTOM Y BUOOPI KOHKYPEHTHOI CTpaTerii.
3anexHo BiJ 00CTaBMH OJHI 3aKJIaJi CTPATETriYHO HAIILTIOIOTH CBOI Jii Ha yCy-
HEHHsI KOHKYPEHTIB, 1HIIN — Ha BiOCOOJICHHS BiJl HUX, TPETI — HA 30JIMIKEHHS 3
Bcranosnenns HHMH, YETBEPTI — YCTYMaHHs MO3MILIN (CaMOYCYHEHHs) Ha BUTIHUX YMOBaXx.
e OckUIbKY BCl CYO'€KTH MIAMPUEMHUITBA PO3PI3HAIOTHCS MK COOOIO 3a THIIOM
MOBEJIIHKH 1 peaizallii HIbOBUX YCTaHOBOK, KO)KHOMY 3 HUX JTOBOAUTHCS, Mpa-
THYYH JI0 ONITHMYMY KOHKYPEHTHHX IO3HIIH, IT0-CBOEMY BIUTMBATH Ha Cymep-
HHKIB, HaB'sI3yl04M 1M CBOI IHTE€PECH, 1 OTHOYACHO MPOTUIIATH IM, BiJICTOIOIOUH
JIaH1 THTEPECH BiJl MOCSTAaHb 330BHI
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[Tponosxxenns tabin. 7.4

CTpaTeri4HOT METH
1 MOCTAaHOBKH
3aBJIaHb

1 2
SIBisie coOOr0 TIPOIIEC MOHITOPUHTY OpTraHi3aliiHOTO OTOYEHHS, 110 11eHTHdI-
Amnanis KY€ETBCS 31 CIIPaBKHIMHU 1 MAHOYTHIMH 3arpO3aMHU Ta CIIPUSTIAMBUMU MOKIMBOC-
30BHILITHBOTO TSIMH, SIKI MOXKYTh BIUTMBATH HA 3/IaTHICTb 3aKJIay TOCSITH METU. MeTa aHaiti-
cepenoBUIIa 3y: 3a0€3eUnTH CBOEYACHE pearyBaHHs yIIPaBIiHHS Ha 30BHILIHI 1 BHYTPIIIHI
IMITyJIbCH, 1110 BIUTMBAIOTh Ha JOCSITHEHHS! METH
Buznauenns BusHaueHHs, HA OCHOBI KOMIUIEKCHOTO aHaJi3y 30BHIINIHBOTO 1 BHYTPIIIHBO-

ro cepeioBHINa, OOMEKEHb B JISUIBHOCTI 3aKjiaay, TOTpo3 1 MOXKIMBOCTEH
JUISL HBOTO 3 OOKY, 30BHIIIHBOTO CEPEIOBHINA, TIEPCIICKTHB PO3BUTKY, hopmy-
BaHHS CTPATETIYHUX AIbTEPHATHB JIOCSITHEHHS METH

Amnaui3 crpareriv-
HHX aJIbTEPHATHB i
BUOIp cTparerii

Posrnsmaerscst Bech Hallp albTEPHATUBHUX BapiaHTIB PO3BUTKY, 3 SKUX B
00MparoThCs Ti, K OLIBIIO Miporo 3a0e3medaTh JTOCATHEHHS MOCTaBICHOT
METH, MOXKYTh OYTH peaii3oBaHi B paMKaxX peCypCHUX MOMIJIMBOCTEH, 3a10-
BOJILHSIIOTh CHCTEMI NMPUUHATUX KPHUTEPIiB €(PEeKTUBHOCTI.

[Ipomec BHOOpPY cTpaTeriyHUX aabTEPHATUB MOXKE OYTH 3aCHOBAaHHMN Ha
CTpaTEriYyHOMY IO3UIIIOHYBaHHI 3aKJ1a/ly, CTPATETiYHUX 30H rOCIIOAapIOBAHHS,
OKpPEMOT0 TOBapy, 3 BHKOPHCTAHHSIM MAaTPUYHUX IHCTPYMEHTIB aHaIi3y.
['pynu kputepiiB BHOOpY albTEpHATHB. PEaKIlisi HA MOKJIMBOCTI / MOTpO3U
30BHIIIHBOTO CEPEOBUINA; OTPUMAHHS KOHKYPEHTHHX II€peBar; BiINOBiI-
HICTh LM 3aKJay; 3M1HCHUMICTh CTpAaTerii; BpaxyBaHHs B3a€MO3B'SI3KiB
3 IHIIMMH CTPATETisSIMU MiAPUEMCTBA.

Haii0inpm mommpeHruM MeTOAOM OILIHKH BIpPOTiITHOT €KOHOMIYHOI i KOXK-
HOI aJIbTePHATHBY HA MAaWOyTHE 3aKiaay € po3poOKa CIICHApIiB, B SKUX Iie-
pendadeHo TpU BapiaHTH PO3BUTKY IMOJiNA: ONTUMICTHYHUMN, IECUMICTUUHUIA 1
HAOUTBII BipOTiTHUN

IInanyBanHs pea-
Ji3arii crparerii

Bkirouae po3poOKy poO3rOpHYTOrO IUIaHYy BTIIEHHS y PEalbHICTh BHOpaHOI
CTpaTerii, TEpMiHM OETAITHOI peastizallii Ta O4iKyBaHi pe3yJabTaTu

Peanizamis
CTpaTeriuHuX
pillIEeHb

3NIHCHIOETBCS Y JIBOX HAIpPsIMKaxX: 3 BUKOPUCTaHHAM aJMIHICTpATUBHHMX
BaXkeNiB (TaKTUKH, MOJITUKH, IPOLUEAYp Ta MPaBUil); 3a JOIOMOI0I0 €KOHO-
MIYHHUX BaXKeJliB, IIIAXOM (POpMyBaHHs OIO/KETY, 3aCTOCYBAaHHS CHCTEMHU
MOKA3HUKIB Ta YIPaBIiHHS 32 LHUISIMHU.

Etanu mponecy peamnizarii cTpareriid: miJrotoBka iHgopmailii, BUKOPUCTO-
BYBAHOI Ha BCIX €Talax peasisallli CTparTerii; njaaHyBaHHs, OI0/KeTyBaHHS
CXBAJIIOBAaHUX PillIEHb; BIIaCHE BUKOHAHHS PIllICHb; KOHTPOJb.

CrpateriuHi pillleHHs TOBUHHI OyTH JJOBE/I€H1 O KOHKPETHUX BUKOHABLIIB Y
BUTJISAJII 3aTBEPKEHUX IUIAHIB, HAKa3iB, pO3MOPSA/HKEHb Ta iH. OpraHi3alliii-
HUX JIOKYMEHTIB, TOOTO YIPaBJIIHCHKI pillIEHHS IOBUHHI OyTH MEPETBOPEH] B
oprasi3aliiHi

[Iporiec dopmyBaHHS KOHKYPEHTHOI CTpaTerii MOBUHEH MaTH KOMIUJIEKCHUI
xapakTtep. [IpoTe, mpencraBiieHy MOJCIb HE CITi/I BBAKATH YHIBEPCATBHOIO, OCKITTBKH
y KOXKHI{ peayipHIi cuTyallii He0OX1JHO OMHUPATUCS Ha Ti 0O0CTAaBUHH, 10 CKJIAJIHCS.
KoskeHn eram mae caMoCTiiiHE 3HAUYCHHSI 1 BUMarae 3aCTOCYBaHHS Crienu(ivHuX, 3 TO-
TSIy PO3POOKH 1 pearizaiii KOHKYPEHTHUX CTpaTeriil, mporeayp 1 METOJUK Hampas-
JIEHUX Ha JOCSTHEHHS JIJI0BOTO YCHiXy, BUCOKOI KOHKYPEHTHOI IepeBaru Ha pUHKY.
Ha pucynky 7.16. mokazano npuxian GopMyBaHHS KOHKYPEHTHOI CTpaTerii 3aKiiaay
PECTOPAHHOTO TOCIIOIAPCTBA.
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IHOOPMALIIMHE 3ABE3IIEUYEHHS

Tenmenmii 1
IIPOTHO3H
HAaIlOHAJIBLHOTO
PO3BHUTKY

Tennenuii po3BUTKY
raixysi pecTOpaHHOTO
rOCIO/IapCTBa Ta
PETiOHAILHOTO PHHKY

KonkypeHTHi yMOBH
(hyHKIIOHYBaHHSI IMiAM-
PHEMCTB PECTOPAHHOTO

roCIoJapcTBa

AHAJII3 KOHKYPEHTHOI ITO3ULIII IIAITPUEMCTBA
PECTOPAHY «(ILTAPUKOFF»

Oninka KOHKYPEHTOCTIPOMOXKHOCTI
pecropaHy

Bucokwuii piBeHb KOHKYPEHTOC-
MIPOMOIKHOCTI peCTOpaHy

BUBIP CTPATETTYHOI METH PO3BUTKY
PECTOPAHY «(LIAPUKOFF»

[TinTprMKa KOHKYPEHTOCIIPOMOKHOCTI PECTOpPaHy

BUBIP 3AT'AJIbHOI KOHKYPEHTHOI CTPATETII
PECTOPAHY «ITAPUKOFF»

Crpareris hokycyBaHHS

KOHKPETHU3ALIIS LIIEM MIJITPUEMCTBA

o-————--?-——---o

[TixBUIIEHHS
e(eKTUBHOCTI Ta 3a-
Oe3reyeHHs TPUOYTKO-
BOCTI JISTTbHOCTI

IMIJKY pecTopaHy

ITinBumIeHHS

JUIS CIIOYKABAYIB

[TiqBUTIICHHS CTYTICHS 3a]I0BOJIE-
HOCTI CII0’KMBAYiB 32 paXyHOK pO-
3MIUPEHHS TEPETTIKY MOCTYT Ta
BHCOKOT'O PiBHS 00CITyTOBYBaHHS

PO3POBKA ®YHKIIIOHAJIBHUX CTPATEITIA

Exoromiuna
CTpaTeris

MapxkeTuHrosa
cTpareris

Onepariitna
cTpareris

ComianbHa
CTpaTeris

PO3POBKA 3AXO/IIB CIIPSIMOBAHUX HA PEAJIIBALIIIO CTPATEITT

CTaHJapTiB 0OCITYyrOBYBaHHS

1

1

1

1

i

| Po3pobka Ta BrpoBaKeHHs
i

i .

i CTHOXHBaYiB

1

Po3poOka Ta BpoBaKeHHS
HOBOI MTOCITYTH
«JIuTsunii KyaiHapHUR KI1y0»

Puc. 7.16. CTpykTypHO-JIOTiYHA cXeMa cTpaTerii NiATPUMKH

KOHKYpeHTOoCIpoMOoxkHOCTI pectopany «IllapuxkoFF» (mpuxmian)
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KoHTposbHi 3antMTaHHSA

1. Ha3BiTh OCHOBHI NIEPEAYMOBH 3aCTOCYBaHHS CTPATETIYHOTO YMPABIIHHS Ha
H1IPUEMCTBAX.

2. B 4oMy mossirae CyTHICTh MOHSTTS «CTpaTeriyHe YNPaBIiHHSD» 32 PI3HUMU
HAyKOBUMHU M1X0aMuU?

3. Y 4oMy mojsira€ MeTa CTpaTeriyHoro yupaBiiHH?

4. 1o € mpeqMeToM Ta 00’ €KTOM CTPATEr1YHOTO YIPaBIiHHSI?

5. HapnaiiTe XapakTeprucTUKy OCHOBHUM €JIEMEHTaM CTPaTeriyHOro
yIpaBIiHHS.

6. Y yomy nomsirae HEOOX1IHICTh OpraHi3allitHIX 3MiH?

7. OxapakTepu3ylTe B3a€EMO3B’SI30K OCHOBHHX €JIEMEHTIB CTPAaTETIdYHOTO
yIpaBIiHHS.

8. o Take opraHizamiitHuil pO3BUTOK MiANPUEMCTBA?

9. V yomy moJsraroTh 0OCOOJIMBOCTI CTpaTeriyHuX pimieHs? HaBenith mpukia-
T CTPATET1YHUX PIIICHb.

10. Oxapakrepu3syiiTe eTanu po3poOKH Ta peanizallii KOHKypEeHTHOI CTpaTerii.

11. HanaiiTe XapakTepUCTUKY CTpATET1i 3aKJIaly peCTOPAHHOTO TOCIIOapCTBRA.

12. Ha3BiTh crienu @iyl MPUHIUINA CTPATETTUHOTO YIPABIIIHHS.

13. OxapakTepu3yiTe pucH Cy4acHOI KOHIICTIIII CTPATEriYHOrO YIIPaBIiHHS.

14. OxapakTepu3yiTe KOHIENTYyaJbHY CXEMY CTPATEryHOIO yIpPaBIIIHHS.

15. SIki YMHHUKY BIUIMBAIOTh HA peajizaililo KOHIIEMIlii CTPATeriuHoro yrpas-
JHHS Ha KOHKPETHOMY MiANPUEMCTBI?

16. JlaiiTe BU3HAUYEHHS MOHATTS «CTPATETIYHUIA PIBEHD MiMPUEMCTBa» Ta OXa-
paktepusyiTe (akTopH, 1110 HOro GopMyIOTh.

17. HaBeniTh O3HaKU CTPATETIYHO OPIEHTOBAHOTO IMIANPUEMCTBA.

18. OxapakTepu3yiTe eJIeMEHTH CUCTEMH CTPATETTYHOTO YIIPABIIHHS.

19. Yu mMoxHa BNPOBAIKYBATU Y AISUTHHICTH MIANPUEMCTBA OKPEMi €IIEMEHTH
CTPATETIYHOTO YIPaBIiHHSA, HE BUKOPUCTOBYIOYM CUCTEMHUH MiAXi/?

20. YV yoMy moJyiraroTh BIIMIHHOCTI MPOIIECY CTPATETIUHOTO YIIPABIIHHS IS
HOBOTO Ta JJIsl A1FOYOTO I AMPUEMCTBA?
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Tema 8. YIIPABJIIHHS IHHOBALISAMHU
B PECTOPAHHOMY I'OCIIOJAAPCTBI

OCHOBHI NUTAHHSA

8.1. InHoBarii Ta cepa IHHOBALIIMTHOTO PO3BUTKY: €KOHOMIYHA CYTh, KiIacu(i-
Kallis, TUIIH.

8.2. YmpaBiiHHS 1HHOBAIIHHUM MPOIECOM — IHHOBAI[IHHUM MEHEHKMEHT.

8.3. ETanu miaroToBku 1 peaiizalii iHHOBAIIITHOTO MIPOEKTY .

8.4. ®iHaHCOBO-EKOHOMIYHI KpHUTEPii €(hEeKTUBHOCTI IHBECTHLIIMHUX MPOEKTIB.

8.5. YmpaBiiHHS TPOIIECOM CTBOPEHHS 1 OCBOEHHS MPOTPECUBHOT BUPOOHHUOT
TEXHOJIOT1i.

8.6. YpaBiiHHS IPOIECOM MPOEKTYBAHHS MPOAYKIIIT 1 TOCIYT.

8.1. InHoBamii Ta cepa iHHOBALIIHOTO PO3BUTKY: €KOHOMIYHA CYTh,
Kjaacu@pikania, THIIA

Tepmin «iHHOBalis» (HIM. Innovation) y HayKOBHM JIEKCUKOH BIIEpIIE YBIB
178 [ymmnerep. HaykoBelb 1aB BU3HAUYEHHS IHHOBAIIIT K «O0yIb-sIKOT MOKJIMBOT 3Mi-
HU, 110 B1JIOYBAa€TbCS BHACIIJOK BUKOPUCTAHHS HOBMX a00 BJIOCKOHAJIECHUX PIIlICHb
TEXHIYHOT'0, TEXHOJIOT1YHOT0, OpraHi3alliifHOro XapakTepy B Ipoliecax BUPOOHHUIITBA,
MOCTa4YaHHsl, 30yTy MPOAYKII1i, HICISIPOAAKHOTO 0OCITYyTOBYBAHHS.

[IpoBeneHuii aHami3 JiTepaTypHUX JKEpEN 100 1HHOBATUKHU JO3BOJIUB BCTa-
HOBUTH ICHYBaHHS PI3HMX TOYOK 30pYy IL0/I0 BU3HAUEHHS MOHATTS «1HHOBawli». Taxk,
OJIHI aBTOPU PO3IJISAAIOTH IHHOBAIllL K 3MIHHM, TOOTO «ILJIECIPSIMOBAHI 3MiHH, SKi
CB1JIOMO BITPOBAJIKYIOTHCSI B MPOIECI BIATBOPEHHS JIJI KPAIIOTO 3aJI0BOJICHHS HasB-
HOi a00 (hopMyBaHHS HOBOI CYCIHUJIBHOI MOTPeOn». A0 X «IK OylIb-sIKa TEXHIYHA,
oprasizailiiiHa, EKOHOMIYHa 1 YIIpaBIiHCbKA 3MiHA, BIJIMIHHA BiJl ICHYIOUOi MPAKTUKU
Ha IbOMY mianpueMctBi» [21; 25; 34; 36].

[ HayKoBIII BBa)KaroTh, 1[0 IHHOBAISl OKPECIIOETHCS SK «KOMIUICKCHUMN
IpoLleC CTBOPEHHS, MOUTUPEHHS 1 BUKOPUCTAHHS HOBOT'O MPAKTHUYHOTO 3acC00y JUIs
Kpamioro 3aJ0BOJICHHS B1JIOMOT MOTPEOH IO IEH».

IcHye Taka gymMKa, 110 1HHOBAII1 BApTO OTOTOKHIOBATH 3 MPOIECOM CTBOPECHHSI
HOBOT'O TEXHIYHOTO MPOAYKTY 1 MOMIMPEHHS HOT0 MO BC1 €KOHOMIIIL, a B JIOBFOCTPO-
KOBOMY IIJIaH1 pO3MJISIIATH SIK IPUHIIMIIOBE JHKEpesio A00po0yTy 1 pe3ynbTaTr TBOPUOl
TISTBHOCTI, COPSIMOBAHOI Ha PO3POOJICHHS, CTBOPEHHS 1 MOIIMPEHHS HOBHUX BH/IIB
KOHKYPEHTOCIIPOMO>KHOI Ha CBITOBOMY PHHKY MNPOAYKIlli, Cy4YaCHUX TEXHOJIOTIH,
BIIPOBA/PKCHHSI HOBHX, aJICKBATHUX PUHKOBHUM YMOBaM TOCIIOJapIOBAaHHS OpraHiza-
HIAHUX (OPM 1 METOAIB YNPABIIIHHS, HOBUX EKOHOMIYHHUX CTPYKTYP.

Tomy, y3arajabHIOIOUYH YC1 TOUKHU 30py 1 METOAOJIOTTYHI MiAXOAN MO0 CYTI1 1H-
HOBaIlill BHOKPEMJICHO TakKi iX xapaktepHi pucu [21; 25; 34; 36]:

— 1HHOBAIIIS € JOULIBFHOIO 1 KOPUCHOIO 3MIHOO B MONIEPETHHOMY CTaH1 SKOTO-
HeOy1b 00’ €KTY, TIPOILIECY;

— 11 3MiHA MMOBUHHA OTPUMATH MPAKTUYHE 3aCTOCYBaHHS 1 MaTU KOPUCHHMA
pe3ynbTar;
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— MpeIMETOM X 3MiH MOXYTh OyTH BUPOOU, TEXHOJIOTIi OpraHizallis BUPO-
OHUIITBA, YIIPABIIIHHS;

— 1HHOBAIIl BBAKAIOTHCS HAMBAXJIMBIIIUM 3aCO000M peami3allii 1ijael po3Bu-
TKY Cy0’€KTa, pe3yIbTaTOM YOTO € MiBUIICHHS €(DeKTUBHOCTI HOTO MiSIILHOCTI.

B ykpaiHcbkOoMy 3aKOHOJABCTBI 1HHOBAIlISIMM Ha3BaHO HOBOCTBOPEHi (3acToO-
coBaHi) 1 (a00) BAOCKOHaAJEHI KOHKYPEHTOCIPOMOKHI TEXHOJIOT1l, MPOAYKIIII0 abo
MOCJTYTH, a TaKOX OpraHi3alliiHO-TeXHIYHI PIIICHHS BHUPOOHUYOTO, aJAMIHICTPATHUB-
HOTO, KOMEPIIIHHOTO a00 1HIIIOTO XapaKTepy, IO ICTOTHO MOIMIIYIOTh CTPYKTYPY Ta
AKICTh BUpOOHMIITBA 1 (a00) comianbHOi chepu, TOOTO MpU BHU3HAUEHHI 1HHOBAIIIH
aKLEHT POOHUTHCS Ha KIHIIEBOMY pe3yJbTaTi HAyKOBOTO ab0 HAyKOBO-TEXHIYHOTO
Mpolecy, MO0 COPSIMOBAHUN Ha YAOCKOHAJICHHS Y Tii YM 1HIIIN cdepi.

Crmparounch Ha MPEACTABICHI BUIIE TPAKTYBaHHS 3MICTY MOHSTTS «iHHOBa-
1is1», BC1 IX YMOBHO MOHA 00’ €AHATU y TPH IPYIIH, B IKUX 1HHOBAIIIT — I1€:

1) pe3ynbTaT BUHAX1IHUIITBA;

2) npotiec SIKICHUX 3MiH;

3) IHCTPYMEHT JIJIsl CTBOPEHHS HOBUX MOKIIUBOCTEH.

[TOHATTS «IHHOBAIIISH BKIIFOYAE YOTUPU KITFOUOBI KoMITOHEeHTH [21; 36]:

1. KpeaTuBHICTh — BMIHHSI T€HEPYBAaTH HOBI 1]1€1.

2. Ctparerisi — 3’siCyBaHHS HOBU3HU Ta KOPUCHOCTI 1/I€1 3 TOYKU 30pYy PO3BUTKY
H1IPUEMCTRA.

3. Peamizarist — mepexia Bix HOBOI Ta KOPHCHOI iaei 10 11 peamizamii y BHTISAI
KOHKPETHHUX NPOAYKTIB 1 mociyr. Came Ha erarni peami3anli BiI0yBa€eThCS J€BalbBa-
1151 6araTb0X TBOPYHUX 1 MOTEHIIMHO 1HHOBAIIIMHUX 17€H 1, BIAMOBIAHO, BTPAYaIOThCS
IIIAHCH CTBOPUTH TSI ITIAMPHUEMCTBA HOBY YCITIIIIHY O13HEC-MOJICITb.

Menemxepy 4acTO HE HaBaXyKOThCS WTH HA PU3MK, 11O MOB’SI3aHUM 3 HOBUMHU
171esIMH 1 HAaMararoThCsl BCiMa CUJIaMU YXWJIMTHUCS B1J 3MiH.

4. ITpuOyTKOBICTh — MIABHIICHHS 10 MAKCUMYMY IIIHHOCTI KIHIIEBOTO MPOIYK-
Ty 1 MOCTYT, OTPUMAHOI BiJ peaiizaiii HOBOi Ta kKopucHoi iaei. Konmeniist mpuoyT-
KOBOCTI MO’K€ TPOSIBJISITHCS Ha MPAKTUINl MO-Pi3HOMY, a came: K (DIHAHCOBHM BH-
rpaill, K IMiIBUIIEHHS MOPAJIBHOTO CTaHy CHiBPOOITHHUKIB 1 KOPIIOPATUBHOI COJIiIap-
HOCTI 200 SIK BHECOK B JKUTTSI CYCIIJILCTBA.

Haii6inbmr noBHy kiacudikamito inHoBamiit Hagas M. Ilymmerep y cBoix po-
6oTax 3 Teopii EKOHOMIYHOTO PO3BUTKY. Tak, B po00Ti «KOH IOHKTYpHI IMKJIN» BiH
BUOKpPEMHUB 0a3UCHI 1 BTOpPUHHI HOBOBBeZIeHHS. [Ipu IbOMYy B KO)KHOMY 13 KJIaCiB BU-
KOPHCTaB TOHATTS «KJIACTEP» ISl OKPECTCHHsI TPYMH, CYKYITHOCTI HOBOBBEIEHbD, 110
BIJIPI3HSIOTHCS MEBHOIO IUTICHICTIO, B3aEMOOOYMOBJIEHICTIO, CIIJIBHICTIO TEXHIYHUX,
TEXHOJIOTTYHUX, KBl (DIKAIIHHUX, OPraHi3alliHUX Ta THIINX XapaKTEPUCTHK.

[IpsiMOI0 XapaKTEepUCTUKOIO 1HTEHCUBHOCTI PO3BUTKY BHUPOOHHUIITBA € TEXHO-
JIOT14HI 1HHOBAIII1, SIKUM 3aBXKJIH MPUILIIACS HalOIbIa yBara 10CiTHUKIB.

Jlo HUX BIAHOCATH YCi 3MIHH, IO 3a4iNarOTh 3aCO0M, METOAM, TEXHOJIOTI] BU-
pPOOHUIITBA, SIK1 CKJIa/lal0Th CYTHICTh HAyKOBO-TEXHIUHOTO mporpecy. Ha Biaminy Bif
TEXHIYHUX 1HHOBAIlIN, 3MIiHH, 10 BiAOYBaIOTHCS B CEPENOBUII, SKI OOCIYTOBYIOTH
OCHOBHI BUPOOHMUYI MPOIECH, BU3HAYCHI K HETEXHOJOTIuHI. BOHM OXOIUIIOIOTH 1H-
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HOBAIIIl OpraHizaliifHOTo, YIPaBIiHCHKOTO, IPABOBOrO, COLIATHHOIO, €KOJOTTYHOTO
Ta IHIIUX HAIMpPSMIB COI1aJIbHO-EKOHOMIYHOTO PO3BUTKY.

CyuacHa kimacudikallis 1HHOBaIllM BKIIFOYA€ TaKl O3HAKHU, K THUI HOBOBBEJCH-
Hs, MEXaHI3M 3J1MCHEHHs 1 0COOJIMBOCTI 1HHOBAIIHHOTO mporecy. [Ipu mmpomy me-
pendavaeThes, o Oy1b-sIK1 IHHOBAIIl1 MalOTh KOMIUIEKCHUM XapakTep 1 iX BapTO po3-
TIISAATH SIK 3 TEXHOJIOTIYHOI, TaK 1 3 HE TEXHOJIOT1YHOT TOYOK 30pYy, BUXOISIN 3 MOXK-
JUBUX HACJIIJKIB IX BIUTUBY Ha 30BHIIIHE cepenoBuie (puc. 8.1).
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Puc. 8.1. Knacudikaniiini o3Haxku iHHOBaIiii

CyuacHa eKOHOMIYHA HayKa pO3pi3Hsie€ pi3Hi ThH iHHOBaii [21; 25; 34; 36]:

L. 3anesxcno 6i0 Kinyesozo pe3ynomamy

Tun 1. Innosayis npodyxkmy. [HHOBAIIIS POAYKTY 200 MOCIYTH € PE3YJIHTaTOM
peaizaliii Ha PAKTHUIl HOBOTO CIIOCO0Y BUPIMICHHS TPOOIEMH TTOKYIIIS, 110 TIPUHO-
CUTb BUT'O/y SIK OKYTILIO, TaK 1 MIAMPUEMCTBY, 10 BIIPOBAKYE IHHOBALIIIO.

Tun 2. Innosayis npoyecy. [HHOBaIIis TIporiecy 3a0e3reuye 3pOCTaHHs TPUOyT-
KOBOCTI, CKOpPOYY€ BUTpaTH, MIJBUIILYE MPOTYKTUBHICTh Tpalll Ta 3apo0iTHY IJIaTy
IIEPCOHAITY.

Jlnst miagnpueMcTB-BUPOOHUKIB IHHOBALIIS TIpoliecy nepeadavae BIPOBAIHKEHHS
HOBUX METO/IB BUPOOHHUITBA 1 TEXHOJOTIH, SIKI 3a0€3MeUyIOTh MepeBaru y BUTIIAI
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3MEHILEHHS BUTPAT, MIJBUIICHHS SKOCTI, CKOPOUEHHS TEPMiHIB pPO3pOOKH 1 MOCTa-
YaHHS MPOJYKTY a00 B MOKJIMBOCTI IIMPOKOI YHi(iKaIlli MPOAYKTIB 1 MOCIYT.

[HHOBAIIIS TIpOLIECY 3aTUIIUTHCS KUTTEBOBAKIMBOIO ISl 3pOCTaHHS MIANPHU-
€MCTBA 3 Ti€l IPOCTOT MPUUYNHU, IO 0€3 YAOCKOHAJIEHHS MPOLECY HEMOXIMBO BIIPO-
BaJIUTH 1HHOBAIIIIO IIPOJIYKTY a00 CTpaTerii.

Tun 3. Innosayisa cmpameeii. IlHHOBAIIIS cTpaTerii nepeadaydae meperisyg icHy-
IOUMX B rajy3i METOIIB CTBOPEHHS I[IHHOCTI IS CIIOKHBAYiB, 3 THUM, 1100 3a/10BOJIb-
HSATU HOBI MOTpeOU KIIEHTIB, MIJBUINYBATH ILIHHICTH MPOAYKTIB, (OPMyBaTH HOBI
PUHKH 1 HOBI TPYIH CHOXXUBAYIB I MiANpPHEMCTBA. Pe3ynbpTaToMm ii € Te, Ik mianpu-
€MCTBO 3MIHIO€ LIJILOBI TPYINH CIIOKHUBAYIB 1 IK BOHA BUXOAUTHh Ha PUHOK, TOOTO TO-
CTaBJIsIE€ CBOT MPOAYKTH 200 TOCIYTH JI0 KIHIIEBOTO CIIOKMUBAYa.

11. 3a cmynenem diceocmi

Ilpupocmna innosayia. Xouya mpupoCTHI 1HHOBALIl MalOTh HEBEIUKUI ab0 30-
BCIM HE3HAQYHMM BIUIMB HAa YHCTHM MPUOYTOK MIAMPUEMCTBA, BOHM, TUM HE MEHIII,
MO3UTUBHI, OCKUIbKH MiABUIIYIOTH 33J0BOJICHICTh CIIOKUBAYIB 1, OT)KE, €(hEKTUBHICTh
npoaykTy abo mocayru. Kpim Toro mpupocTHa 1HHOBAIIIS TIPOLIECY MiJIBUIILYE TIPOTY-
KTUBHICTH 1 3HUKY€ BUTPATH MiNpueMcTBa. Hanpukiazn, pectopaH nosierirye 6e3ro-
TIBKOBHH PO3paxXyHOK; MO-HOBOMY 0(OPMIISE THTEP €P TOIIO.

Icmommna innosayis. HacTynmHuit piBeHb — ICTOTHI 1HHOBAIIII: SIK JIUIS CITOKHBa-
4a 3a CTYNEHEM BUTOM, TaK 1 JJIs MIANPUEMCTBA, IO iX (DIHAHCYE, sIKE BBaXKA€, IO
BOHU 3HAYHO JIONIOMOKYTh MOTO POCTY 1 PO3BUTKY. ICTOTHI 1HHOBAIIIi AAtOTh MOKJIHU-
BICTh NIJIPUEMCTBY BHUKOHYBAaTH CBOI 3aBIaHHS IIOAO 3pOCTaHHA Oi3Hecy, 301b-
IIICHHIO YaCTKU PUHKY 1 3HWKEHHS OTIEPAIlITHIX BUTpPAT.

Innosayisa-npopus. HoBuil mpoyKT, mociyra abo 3MiHa CTpaTerii, ikl BEyTh
710 3HAYHOTO 30UIBIIEHHS JOXOAIB 1 YMCTOr0 MPUOYTKY, € IHHOBALIIMU-TIPOPUBAMH,
a00 peBOMIOLIMHUMH 1HHOBALISIMUA. Y 3arajilLHOMY BUIIAJKy BU3HAYUTH, IKUI IpuOy-
TOK TIOBMHHA MPUHECTH Ta YM IHIIA ijes, mo0 i1 MoxHa OyJI0 Ha3BaTU MPOPUBOM,
HEMOJKJIMBO, OCKIJIbKU MPUOYTOK 3aJICKUTH BiJl pO3MIPY MiANPUEMCTBA 1 B/l TOTO, 110
noTpi0HO 3pOOUTH 14 11 ICTOTHOTO 3pocTaHHs. OTxe, MANMPUEMCTBO cCaMe BU3HAYAE,
SIK1 IHHOBAIII € JIsl HhOTO IMTPOPHBAMH.

Paouxanvni innosayii. PagukanbHUMH BBa)KalOThCS TaKl 1HHOBAIIII, SKI BUMa-
raloTh BiJl MIAMPUEMCTBA CTBOPEHHS HOBHX HAmpsiMiB poOOTH a00 HOBUX JIiHIM Ha
OCHOBI HOBHIX 17Iel 1 TexHoJIoTii abo JJIs 3HWKECHHS BUTpaT. PamukanbHi 1HHOBAIIIT
BUJIO3MIHIOIOTh €KOHOMIKY 1 IIUJT1 Tally31 MPOMHUCIOBOCTI.

KpiM TOro BUOKpEMJIIOIOTH 111€ i TaKi OCHOBHI THUIM 1HHOBALIIN:

— TOBapHa IHHOBAIIA (BBEICHHS HOBOTO MPOJYKTY);

— TEXHOJIOT1YHA 1HHOBAIIiS (BBEICHHS HOBOT'O METOIy BUPOOHUIITBA);

— PpUHKOBa 1HHOBAIIISI (CTBOPEHHSI HOBOT'O PUHKY TOBapiB 200 MOCIYT);

— MapKeTHHTOBa 1HHOBAIlISI (OCBOEHHSI HOBOT'O JIXKepesia TOCTAaBKU CUPOBUHU
a0o0 HamiBpaOpUKaTiB);

— ympaBiiHChKa IHHOBAIIIS (peopraHizallisi CTpPYKTYPH YIIPaBIIiHHSA).
3anponoHoBaHi MiAX0U A0 Kiacu@ikallii IHHOBaLIN 32 HOBU3HOIO MOXe OyTH 3aCTO-
COBaH1 Ha MPAKTHUIll y Oy/b-Kii chepl eKOHOMIYHOT MIsITBHOCTI, 30KpeMa 1 y pecTo-
panHOMY rocrnoaapcTsi (Tadi. 8.1) [34].
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Tabnuys 8.1 — BuokpemJ/ieHHsl iHHOBaLiliHUX pi3HOBUIB y cdepi
PeCTOPAHHOI0 rOCNOJAPCTBA 32 HOBU3HOIO

HaiimenyBanus inHOBamii

Ipukaan y cdepi pecTopaHHOTO
rocrnoJapcrea

3a kuaacudikaniero Xini — JlaBiaoka

CyTTeBi

[TosiBa Ta pO3BUTOK KPEATUBHOI KyXHI.
HoBi mpoayktu mikyBaJdbHO-TIPO(DITAKTUIHOTO
Xap4yBaHHS.

[TpoaykTu, 1m0 cKIagaroThes 13
HOBHUX ITOCIIYT, SIK1 JIOTIOBHIOIOTh
HasiBHI HA PUHKY MIPOAYKTH

[Tosia Ha punky Ykpainu McDonald’s ta in-
IIUX TAMPUEMCTB MBUIKOTO OOCITYTOBYBaHHS

Hogi npoykTu 11715 I€BHOTO
PUHKY

Po3paxyHOK 3a KpeAMTHHUMH KapTKamMH y 3a-
KJIaJ{l pECTOPAHHOT'O TOCTIOIaPCTBA

Hogi nnpoayktu, oTpumMasi y
pe3yNbTaTi pO3BUTKY
IPOYKTOBOT JIiHI1

HoB1 cTpaBM B MEHIO 3aKiaay pPECTOPAHHOIO
rOCII0/IapCTBa.

[HHOBaIIT y mporeci oO0CIyroByBaHHs (KeiTe-
PHHT)

VY nockoHalleHH1 POAYKTH

30UTbLIEHHST KIJIBKOCTI JTOAATKOBUX MOCIYT B
3aKJ1a/1aX PECTOPAHHOIO IOCIOIapCTBA

Crapi npoayKTH 31 3MIHEHUM
CTUJIEM

3MiHa iHTep €py 3aKiIaay PECTOPAHHOTO TOCIO-
JapcTBa; HOBa YHi(opMa MpalliBHUKIB; HOBUU
MOCY/Jl Ta CEpBIPYBaHHS CTOJIB

3a Kjacu

ikauicro C. IlIb€cHKOBOI

Hogi 1151 ranmysi y cBITI

ITosiBa Ta BUKOPHUCTAHHA HapOKOHBCKTOMaTiB

Hogi nys ranmysi B Ykpaini

[losiBa Ta (yHKI[IOHYBaHHS MalJlaHIB Xapyy-
BaHHS Y TOPrOBEJIbHUX LEHTpax YKpaiHu

Hogi qys mianpuemct(a)

Hogi cTtpaBu B MeHI0.
HoBi nogaTkoBi mocimyru.
HoBe 0o01agHanns

3a kanacudikanicro AzoeBa — YesieHkoBa

AOCOJIFOTHO HOBI

Hoga HikoMy HeBioMa /10 IIbOTO CTPaBa.
besnpoBinHa cuctemMa 3aMOBJICHB, IIO MOCTY-
narTh B1Jl 0(iIiaHTIB Ha KyXHIO Ta 0ap.

BigHocHO HOBI

CtpaBu ab0 TOCITYTH, IO € MPUHIIUIIOBO HOBH-
MU ISl KOHKPETHOTO 3aKJIay pPEeCTOPaHHOTO
rOCIOapCTBa, ajie JOOP1 BIJJOMI CIIOKHUBaYaM

YMOBHO HOBI

Bapiarii icHyrounx ctpan

YacTKOBO HOBI

Po3BuTok mpoaykToBOi JiHIT (HE3HAYHE YI0-
CKOHaJICHHST 400 MoaudiKaIlis IPOaYKITii).

B exoHoMIYHi# JiTepaTypl NpeaCcTaBICHO JBa OCHOBHUX MiAXOIU 10 PO3YMIiH-

HSl TEPMIHY «IHHOBaUIMHUIA PO3BUTOK:

173




1) mpeIMeTHO-TEXHOJOTTYHUN a00 Op1EHTOBaHUI Ha HAYKOBUH pe3yabTaT, MpU
SAKOMY 1HHOBAIIIMHUI PO3BUTOK PO3TIISAAETHCS SIK KIHIEBUN Pe3yJIbTaT HayKOBOI UM
HayKOBO-TEXHIYHOI JisSJILHOCTI;

2) (yHKIIOHATIBHHM, IPU IKOMY IHHOBAIIIHHHIA PO3BUTOK IIOB’SI3Y€ETHCS 13 (Y-
HKIIISIMU CTBOPEHHS, BIPOBA/XKCHHS, MOIIMPEHHSI HOBOBBEJEHB, peaiizailii 1HHOBa-
IIHHUX MPOEKTIB.

[HHOBAIIHUN PO3BUTOK MIANPUEMCTBA BApPTO BU3HAYATH SIK MPOIEC CIPSMO-
BaHOT1 3aKOHOMIPHOi 3MIHHM CTaHy MiJNPUEMCTBA, 10 3aJIEKUTh BiJ 1HHOBAIIHHOTO
MOTEHLIay IIOr0 MIANMPUEMCTBA Ta JHKEPEIOM SIKOTO € 1HHOBAIll, 1[0 CTBOPIOIOTH
SKICHO HOB1 MO>KJIMBOCTI JIJISl TIOAAJIBINOI MsUTBHOCTI MiAMPUEMCTBA Ha PUHKY ITUIS-
XOM peatizaiii yMiHHS 3HaXOAUTH HOBI PILICHHS, /1€l Ta y pe3yJbTaTi BUHAXO/IIB.

OCHOBHI HanpsMH 1HHOBAILIIMHOTO PO3BUTKY MIAMPHUEMCTBA B Cy4acHI €KOHO-
MIIll HACTYIIHI:

1. Komnnekcna mexanizayia i asmomamu3ayisi eupoOHuymea — IINPOKE
BIIPOBA/PKCHHSI B3a€MOIOB’SI3aHUX 1 B3a€MO3AJICKHUX MAIIMH, araparTiB, IPUIaJIiB,
o0JialHaHHS Ha BCIX JMUISHKAaX BUPOOHMIITBA, OIepallisx 1 Buaax po0OiT. Bona cripuse
iHTeHCcuDiKaIli BUpOOHUIITBA, 3pOCTAaHHIO MPOIYKTUBHOCTI IMpalli, CKOPOYEHHIO Yac-
TKH PY4YHOI Tpaii y BUPOOHUIITBI, MOJETTICHHIO 1 MOJIMIIEHHIO YMOB Tpaili, 3HU-
KEHHIO TPYJOMICTKOCTI mpoAykiii. OTxe, MexaHi3allisi BUTICHSIE PyYHY Ipalio 1 3a-
MIHIOE MOr0 MalllMHaMH B OCHOBHHMX 1 JIOMOMDKHHMX TEXHOJIOTTYHHMX oOmepamisx. Y
mpoleci po3BUTKY MeXaHi3allisl MpoMIIia KilbKa eTamiB: BiJl MeXaHi3alii OCHOBHUX
TE€XHOJIOTTYHUX MPOLECIB, BIAMIHHUX HAMOUIBIIOK TPYAOMICTKICTIO, 10 MEXaHi3alli
AK OCHOBHHUX, TaK 1 JOMOMDKHHUX TE€XHOJIOTIYHHX IPOIECIB (KOMIUIEKCHA MEXaH13a-
1is).

ABTOMaTH3a1isl BUPOOHUIITBA O3HAYAE 3aCTOCYBAaHHS TEXHIYHUX 3acO0IB 3 Me-
TOIO TIOBHOI 200 YaCTKOBO{ 3aMiHU y4acTi JIIOAWHHU B MPOIIECax OTPUMaHHS, IIEPETBO-
pEeHHs, TIepeiayl 1 BAKOPUCTAHHS eHeprii, MaTepiaiiB abo iHopmarrii.

ABTOMAaTH3AIls MOXKEe OyTH: YaCTKOBOIO (OXOILTIOE OKpeMi omepartii 1 mpoiie-
CH); KOMIUJIEKCHOIO (OXOIUTIOE BECh IMKJ POOIT); MOBHOI (aBTOMATHU30BaHUI TIPOIIEC
peanizyeThesi 6€3 6e3MmocepeIHbOI yuacTi JI0IUHN).

2. Ximizauin eupodHuymea — yJ0CKOHAJCHHS BUPOOHWYHMX TIPOIIECIB Yy pe-
3yJIbTaTl BIPOBAHKEHHS XIMIYHUX TEXHOJIOT1H, CAPOBUHU, MaTepiaiiB, BUPOOiB 3 Me-
TOXO 1HTEHCHU(DIKaIIl1, OTPUMAaHHSI HOBUX BHJIIB IIPOYKIIIi 1 II1JIBUIICHHS iX SKOCTI.

[e 3HMKYy€ BUTpATU BUPOOHULITBA 1 MIABUILLY€E €PEKTUBHICTh TISIBHOCTI M-
pU€EMCTBA Ha puHKY. Hampukmnaza, Jaku Ta MOKPUTTS «HOBOTO MOKOJIHHS», XIMIYHI
00aBKH, CHHTETUYHI BOJIOKHA, JIETKI 1 MII[HI IUIaCTMACH.

3. Enexmpudgbikayia eupodnuymea — MUpoKe BIPOBAIHKEHHS €IEKTPOSHEPTil
AK JKepena >KUBJIEHHS BUPOOHUYOro cujoBoro amapaTy. Ha ocHoBi enektpudikarii
31MCHIOIOTh KOMIUJIEKCHY MEXaHI3allil0 Ta aBTOMAaTH3allil0 BUPOOHUIITBA, BIPOBa-
JOKYIOTh TIPOTPECUBHY TEXHOJIOT10. EnekTpodi3uyHi Ta eIeKTpoXiMidHi crmocoou 00-
POOKH Tat0Th MOMJIMBICTH OTPUMATH BUPOOU CKJIAJAHMX TeoMeTpuaHux ¢opm. Jlaze-
pH IIIMPOKO 3aCTOCOBYIOTH JIJISI Pi3aHHS 1 3BAPIOBAHHS METAIIB, TEPMOOOPOOKH.

4. Enexmponizauia eupoonuymea — 3a0e3MeUeHHS BCIX MIIPO3AUTIB OpraHi-
3ar1ii BUCOKOE(EKTUBHUMH 3aC00aMU €IEKTPOHIKH — BiJl MEPCOHABHUX KOMIT IOTEPIB
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710 CYITyTHUKOBOI cHCTeMU 3B’s13Ky Ta iHpopmMarii. Ha 6a3i EOM 1 mikpomnporecopis
CTBOPIOIOTh TEXHOJIOTTYHI KOMITJIEKCH, MAIIMHU 1 00JaHaHHS, BUMIPIOBAJIbHI, pery-
J0r0Y1 Ta 1HGOpMaLIiifHI CUCTEMH, BEIyTh MPOSKTHO-KOHCTPYKTOPCHKI poOOTH 1 Hay-
KOBI1 JOCJIIDKCHHS, 3A1HCHIOIOTH 1H(popMaIliiine o0cyroByBaHHs, HaBuaHHs. L{e mi-
BUIIYE TMPOIYKTUBHICTH IIpalll, CKOPOUy€ Yac OTpUMaHHS 1HQopMmaIlii, 301IbIIyE
IIBUJIKICTh BUPOOHUYOTO TIPOIIECY.

5. Cmeopennsa i enpoeadricenna Hoeux mamepiaie, MO BOJOJIIOTH SKICHO
HOBUMH €(DEKTUBHUMH BIIACTUBOCTIMH (’KapOMIITHUX, HAIITPOBIIHICTh, KOPO3IHHOT 1
pajianiifHoIO CTIWKICTIO), TO3BOJISIE MIIBUIYBAaTH KOHKYPEHTOCIIPOMOXKHICTh BUPOO-
neHoi npoaykiuii. lle, B cBoro yepry, mo3UTHUBHO BiA10 €ThCS HA MOKAa3HUKAX MPUOYT-
Ky Oprasizarii.

6. Oc60€HHA HOBUX MEXHOJ102ill BUPINTye 0araTo BUPOOHUYMX Ta COIIAIBHO-
€KOHOMIYHUX MpoOsieM. Y BUPOOHHMUOMY IPOIECi MPUHIIMIIOBO HOBI TEXHOJIOTII J0-
3BOJISIIOTH 30UIBIINUTH OOCAT MPOAYKIIii, 1110 BUITYCKA€THCS, HE BUKOPUCTOBYIOUH J10-
JaTKOBI (pakTopu BUPOOHUIITBA. PO3BUTOK HOBUX O10TEXHOJIOTIH JOIMOMOXKE BUPIIIU-
TH TIPOOJIEMU TOJOYy B KpaiHax, 110 PO3BUBAIOTHCS, OOPOTHOU 3 MIKITHUKAMH CLIb-
CBKOTOCITOAAPChKUX KYJIBTYp 0€3 IIKOAU €KOJIOTii, 3a0€3MeUYeHOCTI CHPOBUHOKO YCiX
PEriOHIB CBITOBOI €KOHOMIKH, CTBOPEHHSI 0€3B1JIX0/IHOTO BUPOOHHUIITBA.

BiTun3HsHI TianpreMcTBa B YMOBax Crajay BUPOOHHUIITBA B MEPi0j] €KOHOMIY-
HUX pedopM 3ITKHYIUCA 3 CEPUO3HOI0 MPoOIIeMOI0 Y cdepl IHHOBALIMHOTO PO3BUT-
Ky. OCHOBHI ckjajHoull Oynu BHKIMKaHI BiAMoBoO (inancyBanHs HJIJIKP 3 OGoky
JepXKaBy, 10 MPU3BEJIO O THUMYACOBOTO 3aMOPOXKYBAHHS IILOTO BHUIY iSIBHOCTI
opranizamii. Ilepexin mianpueMcTB Ha caMO(IHaHCYBaHHS, 3a]1y4YEHHS BITUYM3HIHHX
Ta 1HO3EMHHUX IHBECTOPIB CHOHYKAJIO [0 IHHOBALIMHOI AISUIBHOCTI HiAIPHEMCTB.
KpiM TOro, KepiBHMKM MNPOMMCIOBHX MIAMPUEMCTB YCBIJOMMIIM, IO CTpaTEriyHe
MJIAaHYBaHHS B TaJly31 1IHHOBAIlIM € OCHOBOMOJIOKHUM €JIEMEHTOM IIJIBUIICHHS e(deK-
TUBHOCTI JISUTbHOCTI MiAMPUEMCTBA B PUHKOBHX YMOBaX rOCTIOJIaPIOBAHHS. Y 3B’SI3KY
3 UM YaCTUHY BHYTPIIIHIX 1HBECTHUIIIM CTaIM CIPSIMOBYBATHU HA 1HHOBAIIWHUN PO3-
BUTOK ITiIMTPUEMCTBA.

[HHOBAIIIT CTBOPIOIOTHCS a0COMIOTHOIO OLIBIIICTIO TMIAMPHUEMCTB 1 OpraHizaiii
cBiTy. OJHaK HE3HAYHY iX KUIbKICTh MOKHA Ha3BaTH 1HHOBAIIMHUMU. ['0J10BHA Bij-
MIHHICTh IHHOBAIIIMHUX MIATPHEMCTB TOJISATAE B OPIEHTAIIIT HA 3MIHH, SIKI CTalOTh HO-
pMOIO i iX AisUTbHOCTI. [HHOBAIlIHHE TIAIPUEMCTBO Yy CBOIlM CTpaTerii 3a3aaieriib
OpIEHTYETHCS HAa HEOOXIIHICTh MOCTIHHOT pOOOTH HAaJ HOBHUMH TOBapaMH 1 MOCIyra-
MU, TOOTO OAHOYACHO 3 BUPOOHUITBOM MPOAYKIli BIAOYBAETHCS IJIAHOMIPHA MiJIrO-
TOBKA MailOyTHIX HOBUHOK.

Oco0auBOCT! IHHOBALIITHUX TIAIPUEMCTB MOJATAI0Th Y iX BIACHOMY PO3yMiH-
Hi CyTl 1HHOBAII{ Ta yNpaBJIIHHS MpOLEcaMy CTBOPEHHS HOBOBBeJEHb. BiacHi mij-
XOJI OpraHizaiiil KOHLIEHTPYIOTbCS B iXHIA YHIKaJlbHIA MPaKTULI 1HHOBALIMHOIO
MEHEIKMEHTY.

IcToTHA BiIMIHHICTH 1HHOBAIIIWHUX MIANPUEMCTB TOJISITAE B TOMY, IO CTBO-
PEHHS B HUX 1HHOBAIli} € p13HOBUJOM O13HECY, TOA1 SIK y OUTBIIOCTI OpraHi3amii — 1e
(GyHKITISI, YaCTUHA 3arabHOI MISITBHOCTI MAMPUEMCTBA.
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Ha ocHOBI BUBYEHHSI JOCBIAYy KOMIIaHIii, sIKI JOCAIJIM YCIMIXy B po3poOii Ta
BUKOPHUCTaHHI 1HHOBAIIIM, BUOKPEMJICHO I’ SITh KJIIOUOBUX MPUHIIUIIB €()EKTUBHOT M-
STILHOCTI IHHOBAIIHKUX mianmpuemcTs [21; 25; 34; 36].

Hpunnun 1. Jlo iHHOBAIIT TIAXOASTH K 10 AACUUILTIHU. CTaBJIEHHS A0 1HHO-
Ballii SIK JI0 JUCLUMIUIIHU Ha TIPaKTHIN Tiepeadadae, 1o mpariBHUKH MiAIPUEMCTBA PO-
3yMiIOTh, SIK T€HEPYBATH 17I€1 1 BU3HAUYATH Ti 3 HUX, SIKI BIAMOBIAAIOTH IIJISIM TI1IIPHU-
€MCTBA, SK BIJICTOIOBATH 1 IPOCYBATH CBOI 1]1€i, 3HAXOJUTU PECYpPCH, J10TaTH Mepell-
KOJH 1 CTBOPIOBATH KOAJIIIT Ha MiITPUMKY IIUX 171EH.

Ipunoun 2. [HHOBaIT pO3TIsAgalOThCs BceOIUHO. [HHOBaIis HE MOXKe OyTH
00MeKeHa OTHUM BiUIiIOM ab0 eNliTapHOoI0 rPyHolo. 1i Takok MOXKHA JOPYUUTH TPY-
Mi, K& PO3TAIIOBYETHCS JIaJeKO BiJ TOJOBHOTO MIANPUEMCTBA M 130JIbOBaHa BiJl Ot0-
pokparii kommnanii. [HHOBaIlisI TOBUHHA OXOIUTIOBATH BCIO AISUIBHICTh MIANPHUEMCTBA:
HOBI MPOJYKTH, MOCIYTH, MPOIIECH, CTpaTerii, 6i3Hec-Mo/ieni, KaHaiau 30yTy Ta pUH-
KH.

Mpunoun 3. [HHOBals nepeadavae OpraHizoBaHUM, CUCTEMATUYHHM TMOIIYK
HOBUX MOXJIMBOCTEH. [limmpuemMcTBa, siKi po3IJiAIal0Th IHHOBAIIIIO SIK CIOCIO 3a0e3-
IIEUYEHHS 3pOCTaHHs, BIIPOBAKYIOTh y ce0e CUCTEMHU 1 METOH, 10 TOIIOMararoTh iM
Ha MMOYAaTKOBOMY €Tarll 1HHOBAILlIMHOTO MPOIECY 3HAXOJUTH HOBI MalOyTHI MOKIIH-
BOCTI.

Hpunnun 4. Jlo iHHOBAIi# 3a71y4alOThCs BCl1 MpaIliBHUKKA MIANPHEMCTBA. bi-
JBIIICTh MIAMPUEMCTB HE 3aCTOCOBYIOTH JKOJHUX METOJIB CTUMYJIIOBAHHS a00 KYJib-
TUBYBaHHS IUIIAHUX 1€H CBOIX MPALIBHUKIB, KPIM PO3IJIALY MPOIMO3HUIIIH 00 €KO-
HOMIi BUTpaT. Y TUX KOMIIAHIAX, SIKI pO3paxoBaHi HA MOCTIMHI 1HHOBAII, [0 OXOI-
JIOIOTh BCE MIANPUEMCTBO B LIJIOMY BiOyBaeThCcs mo-iHIIoMy. [louarkoBe mpurty-
LIEHHS, 10 PAAOBI MEHEIKEpHU 1 CIY>KOOBII HUKYOI 1 CEPEHBOI JIJAHKA HE MOXKYTh
BHCYBAaTH CHJIbHI PEBOJIIOLIIIHI 171€1, K1 3a0€3MeUyI0Th 3pOCTaHHs, PO3IIISIIAE€THCS K
1apajiurma, o He 3aCTOCOBYETHCS A0 peayibHO1 ITpakTuku XXI cT.

Ipunmn 5. IHHOBAIIISI OPIEHTYETHCS Ha criokuBava. [lignpuemMcTBa — mpuxu-
JHLHUKY 1HHOBAIIIM HAIIJICHI Ha IHTEPECH 1 MOTPeOU CIOKMBaUiB CBOET poaykitii. 1le
o3Hayae€, M0 HEOOXIHO 3a0X0YYyBAaTH KIIE€HTA JI0 BHCIIOBIIOBAHHS CBO€I TYMKH 1
BpPaxoOBYBATH i1 PU po3poOIll Ta peasizailii HOBUX KOHIIEIIIN, sIKl, BPEIITI-pellT, 3a-
Oe3reyaTh 3pOCTaHHS.

Opranizariisi, 10 BCTYIXJIa HA 1HHOBALIMHUN TUIAX PO3BUTKY, TOBUHHE (PYHK-
L[IOHYBAaTH Y BIJAMOBITHOCTI 3 TAKUMH MPUHLUIIAMH:

— aJanTUBHOCTI — MparHeHHs A0 MIATPUMKHU MEBHOro OajaHCy 30BHILIHIX 1
BHYTPILIHIX MOKJIMBOCTEN PO3BUTKY (BHYTPILIHIX CIOHYKAJIbHUX MOTHUBIB AiSUIBHOCTI
rOCIIO/IAPIOI0YOT0 CY0’€KTa, 1 30BHIIIHIX, 1110 T€HEPYIOTHCS PUHKOBUM CEPEAOBUILIEM);

— JAWMHAMIYHOCTI — AUHAMIYHE TIPUBEJICHHS y BIAMOBIIHICTD 11 1 CIOHYKa-
JBHUX MOTHUBIB (CTUMYJIIB) AISUTBHOCTI MiNPUEMCTBA (BKJIIOUAOUM WOTO BJIACHUKIB,
MEHeJKePiB, (axiBIliB, MPAI[IBHHUKIB);

— caMmooprasizailii — caMmocTiifiHe 3a0e3nedYeHHs] MATPUMKH YMOB (DYHKITiO-
HYBaHHS, TOOTO CaMOIATPUMaHHsA OOMiHY pecypcamu (iH(PpOpMaIiifHIMH, MaTepia-
JTHHUMU, (PTHAHCOBUMH) MK €JIeMEHTaMU BUPOOHNY0-30yTOBOI CUCTEMU i IITPUEMC-
TBa, a TAKOX MK IIIPHEMCTBOM 1 30BHIIIHIM CEPEIOBHUIIIEM;
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— CcaMoOperyjsmii — KOPEeKTYBaHHA CHUCTEMHU YIPaBIIHHI BUPOOHUYO-
30yTOBOIO MISUTBHICTIO MIAIPUEMCTBA BIJMOBIIHO JI0 3MIH YMOB (DYHKIIIOHYBaHHS;

— CaMOpPO3BHUTKY — CaMOCTIHE 3a0e3MeUeHHs] YMOB TPUBAJIOrO BHYKUBAHHS 1
PO3BUTKY MIAIPUEMCTBA (BIMOBIIHO 0 HOTO MiCli 1 IPUHHITOT MOTHBAITIT TISUTBHOCTI).

[HHOBAIIITHA MISUTBHICTD Y PECTOPAHHOMY T'OCIIOJIAPCTBI, SIK 0co0IMBUMA cdepi,
3 OJHOr0 OOKYy, MOXke OyTH OXapaKTepHu3oBaHa sIK BUPOOHHYA Uepe3 BUPOOHHIITBO
OPOIYKII XapuyBaHHS. A, 3 1HIIIOrO, HEBUPOOHMYA Yepe3 HajJ OCHOBHUX aHHS MOC-
JYT 3 Oprafizaiii XxapuyBaHHS Ta CYMyTHIX (KOHCYJIBTAIlisl COMEIhE, METPAOTENS TO-
I0) 1 HeCYMyTHIX (opraHizailis pi3HOMaHITHUX po3Bar. [IpogaxiB KBIiTiB TOIIO) 10
Hux nocnyr. [Ipu npomy i MOXKHA TOJITUTH HA TPH OCHOBHI CEKTOPHU: HOBUHKHU (O-
pMaTiB 1 HapPsAMiB; HOBHHKH Y Ipoliecax 1 3aco0ax mpaili; HOBUHKHA TOBapiB Ta METO-
IiB 1X MpocyBaHHS Ha pUHKY (momaTok B).

[aHOBaILT y cepl pecToOpaHHOTO TOCMOIAPCTBA HAJAIOTh MEpEBaru K BUPOO-
HUKaM, TakK 1 crokuBauaM. Lle mosicHI0eTbCs TUM, 110 MK BUPOOHUKAMHU 1 CIIO’KUBa-
YaMH ICHY€ TICHUM KOHTAKT: 3 OJHOTO OOKY, CIIO’KMBaYl 3a/10BOJIbHSIOTH Y 3aKJIaax
PECTOPAHHOTO T'OCIOJIapCTBA CBOIO (Pi310JI0TIYHY OTpedy y XapuyBaHHI Ta pi3HI pe-
KpealiiHi moTpedu, a 3 1HIIOro — 00CITU BUPOOHUIITBA Ta YCIHIX 3aKJIaJIB peCTOPaH-
HOTO TOCIIOJApCTBA HA PUHKY 3aJICKUTh BiJ] BIIOAOOAHb CIIOKMBAYIB, YACTOTHU Ta iX
HNOTOKY JI0 HhOT0. |HHOBAIlIl{HI MPOILIECH Y PECTOPAaHHOMY TOCIOJAPCTBI MOKHA OXa-
pPaKTEepU3yBaTH SIK 30PIEHTOBAHI Ha CMOXKMBaya MOro MOTpeOu 1 BUMOTH Ta MOIUIUTH
Ha IIICTh OCHOBHUX KJIACIB:

1. SIKicHe Xxap4yyBaHHS.

2. SlkicHe 00CITyroByBaHHS.

3. ExoHowmis yacy.

4. BiiMOYMHOK Ta pO3Bar.

5. 3anoBoJsieHHs crienu(piyHUX ToTpeO.

6. MOXJIUBICTh €KOHOMIT KOIIITIB.

CxutajiHi IMBUTIZAIIAHI TTPOLIECH TTOCTIHO OKPECHIOIOTh Mepes] opraHizaiisiMu
HOBI 3aBJIaHHS, TOMY JJIsl iX yCHINIHOTO (PYHKITIOHYBaHHSI BaXKJIMBO CBOEYACHO BHO-
CUTHU HEOOXIJIHI 3MIHU Y HAMPSIMKH PO3BUTKY 3 METOIO BiIOOpa’KEHHS JOCATHEHb Ha-
YKOBO-TEXHIYHOTO TPOTPECy Ta BUMOT CEpEeAOBHINA iX (PYHKI[IOHYBaHHS. 3a YMOB
MIBUIKUAX 3MIH Ha CBITOBUX PHHKAaX MPIOPUTETHOI poii HAOyBarOTh 3aBAaHHS paau-
KaJIbHOT TIEpeopieHTaIlll AIsUIBHOCTI OpraHi3allii Ha HOBI MOTpPeOU CIOXKHBAYIiB 13
BpaxyBaHHSIM CyYaCHHUX CYCIUIbHMX BUMOT. OJHaK Ha ChOTOJHI Cy4acH1 BITUM3HSIHI
MIJIPUEMCTBA MAJi0 YBard aklE€HTYIOTh Ha MOIIYKY 1HHOBALIMHUX HAIMpPSMIB Aisb-
HOCTI, 1110 B KIHIIEBOMY BMIAJKy MPU3BOAUTH O BTPATH PUHKIB 30yTy, HE BUACHIN
peaxiiii Ha CyCIJIbHI BUKJIMKHA B €KOHOMILIL, COI[IaIbHIN Ta €KOJIOT14HIN cdepi.

HamnpsiMok 1HHOBaLIMHOTO PO3BUTKY OpraHizailii — 1[e OKpeclIeHHs HuisiXy ado
pYyXy 0 BOPOBAKEHHS 1 peaiizauii iHHOBAIH, 5K 3a0€3MeuyoTh MOKpalleHHs Ki-
JTBKICHUX Ta SIKICHUX XapaKTEPUCTHK JISUTLHOCTI OpraHizailii, 3MIIIHEHHS ii pUHKOBHUX
MO3UIIH Ta CTBOPIOIOTh YMOBH JJIsl BUCX1THOTO PO3BUTKY.

Jlnst Toro, o0 o0paTu MEBHUN HAMPSIMOK I1HHOBAIIMHOTO PO3BUTKY, MEHE-
JDKepaM 3aKJIay peCTOPaHHOTO TOCIOAapCTBa HEOOX1THO BUSHAYUTH Ta OIIIHUTH CH-
Jy BIUTUBY (DAKTOpPIB yCIMiXy IHHOBALIHHOTO PO3BUTKY — Y3TOJKEHHS
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1) winelt iHHOBAIIHHOTO PO3BUTKY 3aKJIAMy 1 IiJIEH PO3BUTKY 30BHIIIHBOTO CE-
PEIOBHUILA;

2) pecypCHHUX MOTpeO Ta IHHOBAIIHHUX MOKIMBOCTEH 3aKiamny;

3) crparerii 1 TaKTUKK PO3IOJLIY PECYpPCIB y MPOAOBK KOHKPETHOT (ha3u JKHUT-
TEBOTO IUKITY 3aKJIaJy;

4) BCiX BHJIIB rOCIOAAPCHKO-TEXHOJIOTTYHUX MIPOLIECIB B €UHOMY aJITOPUTMI,

5) byHKIIOHATBHOT IISJIBHOCTI YCIX HMIAPO3ILTIB,;

6) BCIX KOMYHIKaIlild MiX ITiIPO3ILJIaMHU;

7) mii onepaTUBHOTO PETYIFOBAHHS 1 KOOPAMHALIT JTiSTIbHOCTI TiAPO3ILTiB,;

8) xaspoBOT MONITUKN, CHCTEMH HAaBYaHHS Ta MEPEIiArOTOBKA NIEPCOHATY;

9) wineit i 3aBIaHb 3aKiIay Ta IHTEPECIB IEPCOHATY Y CUCTEMI MOTHBAITIT;

10) daxTopiB cucTEMH SIKOCTI 1 piBHS 3aI0BOJICHHS MOTPEO CIIOKUBAYIB;

11) MapKeTHHTOBOI MOJIITUKU 3aKJaay 1 HOro aHaiTHKO-AOCITITHUIIBKOTO I10-
TEHINaIy;

12) ¢iHaHCOBUX MEPCIEKTHB Ta PECYPCHUX MOMIJIMBOCTEH 3aKJIagy peCcTOpaH-
HOTO rOCIIO/IapCTBaA.

Ha ocHoBI npoBeieHo1 o1iHKH (haKTOPiB BIUIMBY 3aKjiaj PECTOPAHHOTO TOCIO-
JapcTBa MOKe 00paTH HACTYIHI HAPSIMU 1IHHOBAI[IHHOTO PO3BUTKY:

— 30aJIaHCOBAHOTO 1HHOBAIIMHOTO PO3BUTKY, KM 3aCTOCOBYIOTH IIPH YMOBI
MOCTYITOBUX TEXHIYHUX 3MIH;

— HACTYNaJbHOTO 1HHOBAIIIHHOTO PO3BUTKY, SKUH BHKOPHUCTOBYIOTH B yMO-
BaX IIBHUJKUX TEXHIYHUX 3MiH, KOJIM HEOOXIJHO JOCITTH BUIEpPEIKEHHs a00 30epe-
YKEHHS JI1IepCTBA Ha PUHKY Yepe3 BUKOPUCTaHHS HOBUX 3100yTKiB HTII;

— 3aXUIIAI0Y0T0 1HHOBAILlIMHOTO PO3BUTKY IUIIXOM BUKOPHCTAHHSA Ta MOCTY-
MOBOTO BIJTBOPEHHS PE3yJbTaTIB 1HHOBAI[IMHOI AISUIBHOCTI MIANPUEMCTB-IIAEPIB
PHUHKY;

— abcopOyro4yoro 1HHOBAIIHHOTO PO3BUTKY, Yepe3 HOMIHAJIBHI, @ HE peabHi
1HHOBAI[I/HI IEPETBOPEHHSI.

3a MacmrabamMu Ta PIBHAMH OXOIUICHHS HAMPSAMKH 1HHOBAIIHHOTO PO3BUTKY
KJacu(iKyroThCA Ha:

— JIOKaJbHI1, 0 CIIPSIMOBAH1 HA BHYTPIIIIHI 3MIHU B OpraHizarlii;

— ri00anpH1, TOKJIUKAHI 3MIHUTH HE TUIBKU BHYTPIIIHIO CTPYKTYPY, a i MpH-
3BOJATH J0 MIEBHUX 3MiH y 30BHIIIHHROMY CE€pEIOBUINI (PYHKIIIOHYBAaHHS OpraHizarii;

— CTpaTeriuHi, M0 CHOPsIMOBaHI Ha peani3alild OKPECICHUX 1HHOBaLIMHHUX
171eH;

— TaKTHU4HI, K1 TPOSIBJISIOTECS B MOTOYHIM MisSUTLHOCTI MIJNPUEMCTBA 1 pea-
J3YIOTh JOCSATHEHHS ONEPAaTUBHUX ITiJIEH 110,10 IHHOBAIIIMHOI JTISJIBHOCTI.

3asie’kHo BiA (DYHKIIIOHATBHOT cpepu MPOsSIBY HAMPSMKHU 1HHOBAILIMHOTO PO3-
BUTKY HIANPUEMCTBA MOAUISIIOTECA Ha COLlajIbHI, BAPOOHUY1, MAPKETUHITOBI, aJIMIHI-
CTpaTHUBHI, ()iHAHCOBO-CKOHOMIYHI.

3a cTpOKOM pealizailii HalpsIMKH 1HHOBAIIMHOTO PO3BUTKY MOAUISIOTH HA: J10-
BrOCTPOKOBI (O1sbIIIe 8 POKiB); CEPETHBOCTPOKOBI (10 5—8 POKIB); KOPOTKOCTPOKOBI
(mo 2-3 pokiB).

3aniexxHo Bij cepH 3aCTOCYBaHHS HANIPSIMKH 1HHOBAIIIHHOTO PO3BUTKY OpTraHi-
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3a11ii MOXKyTh MaTH TakKi BaplaHTH:

— TMPOAYKTOBI, SIKI OPIEHTYIOTHCS HA BIPOBA)KEHHS HOBUX MOJIENEH MPOy-
KIIi1 )11 ICHYyrOUMX a00 HOBMX PUHKIB 30YTY;

— TEXHOJIOT14Hi, Kl OPIEHTOBAHI Ha BIPOBAHKEHHS HOBO1 a00 YA0CKOHAJIEH-
HSI TEXHIKH Ta TEXHOJIOT1H;

— PWHKOBI, SIKI OpIEHTOBaH1 Ha 3aXOIUICHHS HOBUX a00 PO3IIUPEHHS 1CHYIO-
YUX PUHKIB 30yTY;

— OpraHi3aiiifHO-yMpaBIiHChKI, SKi OPIEHTOBaHI Ha BIIPOBAKCHHS HOBHX
METO/IIB YIPABIIHHSA y Pi3HUX (PYHKLIOHAIBHUX cepax AIsNIbHOCTI OpraHizamii — Ka-
ApOBiH, (GpiHAHCOBIM, MAPKETHHTOBIH, TOTICTUYHIN TOIIIO;

— PpecCypcHi, sIKi OpiIEHTOBaHI HA OCBOEHHS HOBHX BHJIIB Ta JKEPEJ CHPOBUHU,
a00 HOBHX MIAXO/IiB O BUKOPUCTAHHS TPAJAULIIMHUX BHUJIIB PECYPCIB.

3anexHO BiJl CHOHYKaJbHUX MOTHBIB MIAIPUEMCTBA-IHHOBATOpA 1 CIIOKHBaYa
1HHOBAIlI/ HAMIPSIMKY 1HHOBAIITHOTO PO3BUTKY MOJUISIOTH HA:

— «3aBOIOBAHHS CUMIATIH CrOXuBayay. Takuil IHHOBAIIHUI HANPSMOK PO-
3BUTKY XapaKTEPU3YEThCS 30UTKOBICTIO JJIsl MIANPUEMCTBA, 1110 BIIPOBAJIUB 1HHOBA-
1110, OJIHAK BUTOJIaMU JJIsl CIIO’KMBAua, KK OTPUMYE SKICHY 1HHOBAIlIIHY MPOIYK-
IIF0 32 BAMIOBITHUMH IliIHaMH. Takuil HampsIMOK 1HHOBAIIIHHOTO PO3BUTKY XapaKTep-
HUW I TAIPUEMCTB, KOTPl OPIEHTYETHCS HA 3aBOIOBAHHS CIIOKMBaya Ta PO3IIU-
PEHHS MEK BJIACHOTO 30yTy MPOAYKIIIi.

— «BceOlyH1 nepeBarn». JlaHui 1HHOBAIIMHUM HANPSIMOK PO3BUTKY 3a0e3Ie-
4Yy€e OJHOYACHUI MMO3UTUBHUI €KOHOMIYHHI €(EeKT MiANPUEMCTBY-IHHOBATOPY Ta IO-
BHE 3aJI0BOJICHHS MOTPEO CIOKUBAYIB CTOCOBHO SIKOCTI Ta I[IHOBOI'O CETMEHTY IMPO-
OyKI1i; «epext iMiIKy». Lleil IHHOBaLIHUI HAaNpsMOK PO3BUTKY XapaKTepU3YETHCS
MPUOYTKOBICTIO JUIsl MiANPUEMCTBA-IHHOBATOPA, OJHAK IMEBHOI 30UTKOBICTIO IS
CIIO’KMBaYa, BHACTIIOK HE OTPUMAHHSI HUM TPOAYKITii, XapaKTEPUCTUKHU SIKO1 € TMO3H-
THBHO 1HHOBAIIMHUMHM Ta 3a MPUUHATHOIO I[IHO0. Takuil HaNpsM 1HHOBAIIHHOTO PO-
3BUTKY 3aCTOCOBYETHCS MIIMPUEMCTBOM, SIKE MAa€ MO3WTUBHUMA CYCHUIBHUMA IMIDK,
[0 TapaHTY€ YBary CHOXXKHBA4iB A0 HOBUX BHIB MPOJYKIIl JTAHOTO MIiAMPHEMCTRBA.
OpnHak Takui 1HHOBAIIIWHUN HAMPAMOK MIIMPUEMCTBO MOKE 3aCTOCOBYBATH MPAKTH-
YHO OJIHOPA30BO, OCKIJILKHM B MPOTUIICKHOMY BUTAJKY TaKi Jii MOXKYTh COIPHUYUHUTU
3HaYHE OCIabJeHHs IMIKY MIIPUEMCTBA HA PUHKY; «€QEKT YOPHOTO KoJiay. Jlanuii
IHHOBAIIMHUI HAMPSIMOK PO3BUTKY XapaKTEPU3YETHCS 30UTKOBICTIO SIK JUISl MIAMPH-
€MCTBa-1HHOBATOpPa, TaK 1 IS CIIOKMUBayYa, IKUW OTPUMYE 1HHOBALIMHY MPOAYKIIIO 3
XapaKTEpUCTUKAMHU, sIKI HE BIAMOBIAAIOTH 1iHI. [{ell HanpsiM 1HHOBAIITHOTO PO3BUT-
Ky BUHUKAE y BHITQJIKY, KOJH IiMMPUEMCTBO HE MA€ JIOCTATHHOI iHHOBAIIHHOT MOTY-
PKHOCTI1 JJIs1 peai3alli IHHOBALIHOTO HAMPSAMKY PO3BUTKY, & CIOKHMBa4 HE MalOTh
JOCTaTHhOI KOMIIETEHTHOCTI ISl TPOBEICHHSI KOMITJIEKCHOI OIIHKU OTPHMAaHOi iHHO-
BaLlIfHOI MPOTYKIIIi.

Bu3HaueHHs1 HanpsMKY 1HHOBAIIITHOTO PO3BUTKY 3aJICKHUTh HE JIUIIE Bij CIO-
HYKaJbHUX MOTHUBIB TIAINPUEMCTBA, ajie W Yepe3 3ICTABICHHS BUTOJ, OTPUMaHHUX
CIOKMBAYE€M TIPU BHKOPUCTAHHI 1HHOBAIIMHOI MPOAYKINi, 11 IiHW, MOPIBHIHHSIM
e(deKTy Bl BIPOBA/KEHHS HOBOBBEJICHH 1 BKJIAJCHOTO 1HHOBAIIIHHOTO KamiTamy. 3a
YMOBH TEPEBUINECHHS IHTETPAJIIbHOI OILIHKK BUTOJ] MPYU BUKOPUCTaHHI 1HHOBAIIIHOT
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MPOJTYKITii HAJl OI[IHKOIO IIIHM, 1 MIEPEBUIIIEHHS €(DEKTy BiJ BIPOBAKEHHS HOBOBBE-
JIeHb HaJ BKJIAJICHUM 1HHOBAIIMHUM KaIliTaJloM, HAIPSMOK 1HHOBAI[IHHOTO PO3BUTKY
HA3UBAETHCS «BCEOIYHI ITepeBarny.

Ha npakTuiii HaifO1JIbII 3aCTOCOBYBAaHUMH HaIpsIMaMH 1HHOBAIIITHOTO
po3BuUTKY € [21; 25; 34; 36]:

— BIIPOBA/KEHHsI €HEpro30epiralounx TEXHOJIOTIA Ta HETpaauIliiHUX BHUJIIB
€HEepropecypcis;

— BIPOBAKEHHS 0€3BIAXOMHUX Ta MAJOBIAXOAHUX TEXHOJIOTIH;

—  BIPOBAKEHHS KOMIUIEKCHUX 1HQOPMAIITHUX TEXHOJIOT1i;

— BHUKOPHUCTaHHS MPUHIIMIIOBO HOBUX MaTepiaiiB Ta PECypCiB;

— po3poOKa 1 BIPOBaKEHHS HAYKOEMHUX TEXHOJIOT1H;

— MATOTOBKAa BUCOKOKBaTi(hiKOBAHHUX KaJIPiB;

— TMPOBEJEHHS SKICHUX 3MiH KaliTany Ta (iHaHCOBOT CTPYKTYpH OpraHizarlii;

— BIIPOBAJKEHHsI HOBOT OpraHizaliii mpai Ta BUpoOHHIITBA

— CTBOPEHHS CHUCTEM HAyKOBO-TEXHOJOTIYHOTO, 1H(POPMAIIMHOTO, KaJIPOBO-
ro, MApKETUHIOBOT'O 3a0€3MEeUEHHs IHHOBALIIMHOTO PO3BUTKY;

—  BIPOBAKEHHS MPOTPECUBHUX CUCTEM YIIPABIIHHS.

[Ipu cTBOpEHHI 1HHOBAIIIM CIIiJi BpaXOBYBaTH, [0 3MIHU y cepeoBUIl (yHK-
I[IOHYBaHHS Oprasizaiii BiI0yBalOThCS 4acTO, TOMY ICHy€ HarajibHa morpeda B KOM-
IUIEKCHOMY aHalli31, MOHITOPUHTY 1 MPOrHO3YBaHH1 MOTEHIIIMHUX BUKJIUKIB.

8.2. YnpagiiHHS iHHOBal[iHHUM NPOIECOM — iHHOBALIHHUIT MeHeKMEHT

TpuBanuii yac 00'eKTOM yIpaBiiHHA OyB CTaOUIBHUI BUPOOHMYMI TIpoLeC, He-
3MiHHA BUPOOHUYO-TeXHIYHA 0a3a, BIJHOCHO CTiliKa HOMEHKJIATypa MPOAYKIIii 3 BU-
COKMM pIBHEM CTaHJapTHu3auii. [HHOBalLiTHUI Mpoliec MaB KOPOTKOCTPOKOBUH JIOKa-
JHHUN XapakTep 1 peaizyBaBcs 3aBASKHU 3HAHHSM CIEIIATICTIB 1 KEPIBHUKIB 13 3aIy-
YEHHSIM PECypciB 1 METO/IB, CHOPMOBAHKUX JJIA CTAOUTBHUX TporieciB. OgHAK HOBI
€KOHOMIYHI YMOBH, IO CKJIAQJUCS ChOTOJIHI, BUMAararTh 1HTEHCHBHOI 1HHOBAIIMHOT
TISTBHOCTI, TJBUINEHHS yBaru A0 €(heKTHUBHOCTI OpraHi3allii JTOCHIiKEeHb 1 po3po-
OOK, opraHi3allii HOBOBBEJICHb Ha BCIX CTaJlisIX JXUTTEBOTO ITUKIIY MPOMYKIli, 3HHU-
KEHHS IHHOBallIMHUX PU3UKIB, CKOPOUEHHS TEPMIHIB YIIPOBAKEHHS IHHOBAIIIMH.

VYrpaBniHHS 1HHOBAIITHUM TPOIIECOM — HEBIJ'€MHA CKJIAJ0Ba AISUTBHOCTI CY-
YaCHOTO 3aKJIaJy PECTOPAHHOTO TOCTIOAApCTBa, M0 OXOTUIIOE TUIAaHYBAaHHSI, OpTraHi3a-
1[II0 Ta CTUMYJIFOBaHHSI 1HHOBAIIMHOI AISUTBHOCTI, peajizallio 1HHOBAIIMHUX MPOIle-
CiB, PO3paxXOBaHUX Ha 3700yTTS KOHKYPEHTHUX MepeBar 1 3MIIHEHHS PUHKOBUX IO-
3UIN M1ANPUEMCTBA.

[HHOBAIIIIHI 3aBaHHS NTepenoavyaroTh [34]:

— 3HWKCHHS BHUTpAT;

— TOJIMIIEHHS SIKOCTI MPOAYKIii a00 MOCIyT;

— BUBEJIEHHS HA PUHOK HOBOTO TOBAapY;

— (QopMyBaHHS HOBOI cTpaTerii 30yTy, sika CHpHsE MIIBUIIEHHIO 1HTEPECY
CIIOKMBAYIB 10 HOBOT'O TOBApy TOIIIO.
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3amyuyeHHs YM CTBOPEHHsI 1HHOBAIIii MOBUHHO B1AOYBATHCS IIECIIPSIMOBAHO, 3
MEeTOI0 (POpMYBaHHS KOHKYPEHTHHUX IEpeBar Ha TOMY CETMEHTI PUHKY, € Mpallo€
3aKknaa. BaxiauMBo He JMIe CBO€YACHO BU3HAYUTH IMEPCHEKTUBHICTH MEBHOI 1€l Ta
OIIIHUTH 11 KOMEPIIHHY BUT1AHICTb, @ i CTBOPUTH YMOBH JJIsI ONIEPATUBHOT'O BIPOBa-
JLKEHHS HOBAIlll B 3aKJ1a/il pECTOPAHHOTO TOCIOAapCTBa.

Tomy ympaBiliHHS HOBOBBEJICHHSIMU OXOILUTIOE PI3HOMAHITHI (PYHKIIIT, KOJKHA 3
SKUX CHpsIMOBaHA Ha BUPIMICHHS cHENU(PIYHUX MUTAaHb 00 B3aEMOJIIT MIXK MIIPO3-
TijamMu oprasizaiiii, sKi 3/[IHCHIOI0Th KOHKPETHI BUIM IHHOBAIIMHOT TIsITEHOCTI.

3amyuyeHHs1 1HHOBAllI y MPaKTUKy poOOTH 3aKjaay pecTOPaHHOTO TOCIoaapc-
TBa YU 1X CTBOPEHHS BIACHUMU CHUJIAMH PEaJ3yEThCS Yepe3 CUCTEMY 1HHOBAI[IITHOTO
MEHE[KMEHTY.

[HHOBAIIHHUN MEHEKMEHT — IIiJCHCTEMa MEHEIKMEHTY, METOI0 SKOi €
VOpaBIiHHSA 1HHOBAIIMHUMU TpoIiecaMu B opradizaiii. DOyHKI[IOHATHHO 1HHOBAITIN-
HUW MEHEIPKMEHT SIBJIsSiE COOOI0 CYKYITHICTh €KOHOMIYHUX, MOTHBAIIMHUX, OpraHi3a-
IIAHUX 1 TPaBOBUX 3ac00iB, METOAIB 1 (POPM YIIpaBIiHHS 1HHOBAIIMHOIO JISUIHHICTIO
KOHKPETHOTO 00'€KTa YIpPaBIiHHA 3 METOIO OJCpPXKAHHS HAWONTUMAJIBHIIIUM CIIOCO-
OOM €KOHOMIYHUX PE3YJIbTaTIB i€l MISITLHOCTI.

Cucrema MEHEIPKMEHTY OpraHizailiil, siki BAKOPUCTOBYIOTh IiITPUEMHUIIBKHIM,
IHHOBAIIMHUIN MIJIX1] 10 CBOTO (DYHKIIIOHYBAaHHS 1 PO3BUTKY, MOKJIMKAHA BUPIIIYBATH
HU3KY 3aBJlaHb, IHKOJIM CYNIEPEWIMBHX 1 HABITh TaKUX, 1[0 BUKJIIOYAIOTh OJIHE
OJTHOTO:

— TMOCTIAHE OHOBJICHHSI ACOPTUMEHTY MPOAYKIIii, OCIYT;

— OHOBJICHHS 1 CTBOPEHHSI HOBUX BUPOOHUUYUX CUCTEM;

— MiABUIICHHS €(QEKTUBHOCTI BUPOOHUYO-30yTOBOI MISUIBHOCTI HEPEmyciM
yepe3 NiABUIIECHHS NPOAYKTUBHOCTI Ipalli MepCOHaNy 1 3HHUKEHHSI BC1X BUIB
BUTpAT;

— po3poOJeHHs 1 peajizailisi CTpaTerii 1 TaKTUKH OOpOTHOM 3a JIAEPCTBO HA
OCHOBI1 KOHIIEHTpAIIli 3yCUJIb 1 PECypCiB Ha HAaWTIEPCIIEKTUBHIIIMX HAMPSIMAaX PO3BHUT-
Ky T€XHIKH, TEXHOJIOT11, MOTped TOIIIO;

— MANOPSAKYBAaHHSA AISUTBHOCTI BCIX MIAPO3/IIIB BUPOOHUUYUX CHUCTEM pe-
UMY CKJIQJIHOTO BIITBOPIOBAIIBHOTO KOHBEEPA HOBOBBE/ICHB;

— TO€IHAHHS THYYKOCTI Ta aJalTUBHOCTI JAPIOHOCEPIMHOTO BHUPOOHMIITBA 3
BHUCOKOIO €()EKTUBHICTIO, HU3bKUMHU BUTPATAMU 1 BUCOKOIO MPOAYKTUBHICTIO MAaCOBO-
ro BUPOOHMIITBA.

VY3romxeHe BUPILICHHS LUX 3aBJaHb 3a0e3Meuye MoCTynalbHUM, MPOMOPIii-
HUM, ePEeKTUBHUI PO3BUTOK MIANPUEMCTBA, KOTO EKOHOMIYHY CTIMKICTb.

[HHOBaIIITHA ISUTHHICTD MIAMPUEMCTBA — 11€ HE TUIBKU PO3B'S3aHHS TEXHIYHUX
3aBJaHb 31 CTBOPEHHS HOBOTO MPOAYKTY, HOBOI TEXHOJIOTIT UM YIOCKOHAJIICHHS HasIB-
HUX, a ¥ BIIOIp MEPCHEKTUBHUX HAYKOBO-TEXHOJOTIYHUX JOCSITHEHb, CBOEYACHE Ta-
TEHTYBaHHS BUHAXO/I1B, IPOCYBAHHS HAYKOMICTKUX TOBapiB Ha PUHOK.

Opranizaifiss Ta ynpaBiTiHHS 1HHOBAIIMHOIO ISUTBHICTH 3IHCHIOETHCS (PaxXiB-
ISIMH Pi3HUX (PYHKIIIOHATBHUX CIIY>KO 1 PiBHIB YIIPaBIiHHS.

BaxnmBoro CK1a0BOI0 1HHOBAIIMHOT JISTTBHOCTI € TIpallsd BUCOKOKBaTi(hiKOBa-
HUX TEXHOJIOTiB, KOHCTPYKTOPIB, MapKETOJIOT1B, €EKOHOMICTIB, ()IHAHCHUCTIB, 5IKi BU-
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KOHYIOTH crieuuiuni (QyHKIUIi 3 TEXHOJOTIYHOTO MPOEKTYBAaHHS 1 KOHCTPYIOBaHHS
HOBaIllK, 3a0e3nedeHHs (PiHaHCAMU HAayKOBO-JOCIITHUX 1 TPOEKTHO-TIOIIYKOBUX PO-
01T, KaJIbKYJIIOBAaHHS BUTPAT PECYpPCiB, IIIHOBOTO MPOEKTYBAHHS, IPOCYBAHHS HA PU-
HOK TOIIIO.

VYrpapimiHHS 1HHOBALIMHOO AISUTBHICTIO CJIiJ 371MCHIOBATH, 3 OJHOTO OOKY, 3
OTJISTy Ha TTOTEHIIIMHI MOXJIMBOCTI 1HHOBAIIT y (hOpMyBaHHI KOHKYPEHTHHX I€peBar,
a 3 Ipyroro — Ha 1HBECTHUIIIMHI MOXKJIMBOCTI I1TPUEMCTBA.

[HHOBALIHHUN MEHEIKMEHT — OJMH 13 HampsMIB CTPATETIYHOTO YIPaBIIHHA,
SIKe 3A1MCHIOETHCS BUILUM PIBHEM YIIPABIIIHHSA KOMIAHIEIO 1 SBJsIE COO0I0 CYKYITHICTD
MPUHIIMIIB, METOMIB 1 OPM YIpaBIIHHS 1HHOBAI[IHHUM MPOIECOM, 1HHOBAIIMHOIO
TISTBHICTIO 1 TIEPCOHATIOM, 3aWHATHM II€I0 JiSbHICTIO. L misuTbHICTE MOXE OyTH
PO3IUISIHYTA 32 PI3HAMH aCTICKTaMHU.

Cdepa BnpoBaKkeHHSI 1HHOBAIII BU3HAYAETHCS OOPAHOIO CTPATETIEI0 PO3BUT-
Ky oprasizaiiii, epriouyeproBUMH 3aBJaHHSIMU, HASSBHUM MOTEHIIIAJIOM .

Jlo ocHOBHUX (DYHKIIIH, K1 B1I0OpaXkar0Th 3MICT 1HHOBAIIMHOTO MEHEIKMEH-
Ty SK TIPOLIECY, HAJIEKATh:

1. IIporno3yBaHHs.

2. ®opMyBaHHS IHHOBAIIWHUX I[JIeH (TIJIaHYBaHHS).

3. Oprani3ariis.

4. Koopaunariisi (KepiBHUIITBA).

5. MoTuBauis 1 CTUMYJIFOBaHHS.

6. KonTposs.

OcoONuBICTIO MPOEKTHOTO PIBHS YIPaBIIHHSA 1HHOBALIIMH € OIEpAaTUBHE U
aJIeKBaTHE pearyBaHHs Ha 3MIHM 30BHILIHIX 1 BHYTPIIIHIX YMOB TOCIOJapIOBaHHA,
SIK1 HE 3aBXKJIM MOKHA OJTHO3HAYHO OILIHUTH (y 0aratbox BUIAJKaX OI[IHKa Mae WMO-
BIPHICHUW XapakTep). BiAnoBigHO, MPOEKTHE YHPABIIHHS TOLUIBHO PO3IIISIATH SIK
BIJIKpUTY, TMHAMIUHY, aIalITUBHY CUCTEMY HMOBIPHICHOTO XapakTepy.

8.3. ETanu miaroroBkM i peasizanii iHHoOBaliiiHOro MpoeKkTy

[HHOBAIIHHUN TIPOEKT — TIJIAHOBHM KOMIUIEKC TEXHIUYHUX, BUPOOHUYHX, €KO-
HOMIYHHUX 1 OpraHi3aliiHuX 3axoiB, 00'€THAHUX OJHI€I0 I'eHePaIbHOI (OCHOBHOIO)
MCTO10. BiH CKIIaa€eThCs 3 KITBKOX €TaIliB MPOIECY «JIOCTIIKEHHS] — BUPOOHUIITBOY,
Y3roJI)KEHUX 3a pecypcamM, TEPMIHAMH 1 BUKOHABISIMHU, Ta 3[1ACHIOETHCS €IMHUM
MEHE)KMEHTOM. 3a 1HIITUM BU3HAYEHIM, 11€ CUCTEMa B3a€MOIIOB'SI3aHUX I1iJIeH 1 Mpo-
rpaM iIXHBOTO JOCATHEHHSI, sIKa CTAHOBUTH KOMIUIEKC HAyKOBO-AOCITHUX, JOCIIIHO-
KOHCTPYKTOPCHKHMX, BUPOOHWYMX, OpraHi3aliiHuX, (piHAHCOBUX, KOMEPUIWHUX Ta
IHIIMX 3aXO0JIB, BIAMOBIJHO OPraHi3oBaHUX, O(POPMIIEHUX KOMILJIEKTOM MPOEKTHOI
JOKYyMEHTaIlli, 1mo 3a0e3neuytoTb €()EKTUBHE BHUPIIIEHHS KOHKPETHOTO HAyKOBO-
TEXHIYHOTO 3aBJaHHS (TIPOOJIEMH), BUPAKEHOTO B KUTbKICHUX MOKAa3HUKAX, 1 CIIPHSI-
10Th iHHOBaI1 [21; 25; 34; 36].

[HHOBAIIHU TTPOEKT OXOILTIOE TaKi 00OB'I3KOBI CTPYKTYPHI €1E€MEHTH:

— 1U1l 1 3amaui;
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—  (DyHKLIOHAJIbHO-BUKOHABYY CTPYKTYpY (KOMIUIEKC IOCIIHKEHb 1 PO3po-
00K, poOOTH 3 MIATOTOBKH 1 NEPEMiATOTOBKHA MEPCOHAITY, IMIIOPTY ¥ €KCIIOPTY JIIICH-
31H, BIIPOBAJIXKEHHSI, OCBOEHHSI 1 IPOJIaXKy 1HHOBAIIIH);

— TEXHIKO-€KOHOMIYHE 1 peCypCcHe OOTpyHTYBaHHA (IMOKa3HUKW BUTPAT, TEP-
MIHIB 1 epeKTy);

— OpraHizaiiifHO-eKOHOMIYHY CTPYKTYpy (IIpaBa 1 BiAMOBIJIAIbHICTh 3aMOB-
HUKa, BUKOHABIIIB, MOPAMOK (piHAHCYBaHHS, 3/1aBUB 1 NMpUUMaHHS PoOIT, CaHKIIIT,
npemii).

3a macmrtabamu 1 piBHEM B3a€MO/IIi MiIPO3AUTIB MiJl YaCc BUKOHAHHSA 1HHOBa-
IIHHAX MPOEKTIB 1 BIAMOBIAHO 0 3HAYYIIOCTI PE3YJIBTATIB, BOHU MOXKYTh MOILISITH-
Cs TIa JIB1 OCHOBHI TPYIIH:

— TMPOEKTH, Y BUKOHAHHI SKUX Oepe ydacTb Ipyma MiApO3ALNiB, pe3yiabTaTu
BUKOHAHHS BioOpakeHO y Oi3Hec-TulaHi opraHizallii, a oOcsr BUTpaT NoTpedye BU-
JIJICHHS 3HaYHUX PECYPCIB, 10 MiJIATAI0Th LIEHTPATI30BaHOMY KOHTPOJIIO;

— JIOKaJi30BaHI MPOEKTH, Y BUKOHAHHI SIKUX OEpyTh y4acTh JIMIIE OJUH-IIBA
B3a€EMO/IIIOUUX MIAPO3ILTN YK HUILOBUNM TUMYACOBUHN KOJIEKTHUB.

[Tpuknagamu IHHOBAIIHHUX MPOEKTIB MEPIIOTO TUITY MOXKYTh OyTH:

— PEKOHCTPYKIiA (PO3MUPEHHS) BUPOOHUYUX MIAPO3/IIIIB;

— 3aMiHa y BEJIMKUX MacIlITabax TEXHOJOTIYHOTO yCTAaTKyBaHHS IMa MPHUHIIM-
IIOBO HOBE;

— Iepexij na BAKOPUCTaHHS HOBUX MAaTepiaiiB;

— po3poOKa 1 BIPOBA/KEHHS (YU TUIBKU BIPOBAXKEHHS) KOMIUIEKCIB TEXHO-
JIOTTYHMX 1HHOBAIIIN MM1J1 4aC OCBOEHHS HOBOI MPOYKIIIi.

Jo wisield JoKanbHUX 1HHOBALIIMTHUX MPOEKTIB MOYHA BITHECTU: BIPOBAKEHHS
OKpPEMHUX TEXHOJIOTIYHMX IHHOBAIllM, YACTKOBY 3aMiHYy YCTaTKyBaHHs, 3a0€3MeUeHHs
MIJBUILEHHS SIKOCTI OKpEeMOro Buay mponykuii. IIlpoekTHa AisbHICTE MOXe OyTH
CIpsIMOBaHa Ha BUPIIICHHS TaKUX OCHOBHUX 3aBJIaHb:

— CTBOPEHHSA 1 BUPOOHHIITBO MPOIYKIli BUCOKUX TEXHIYHUX PIBHS Ta SKOCTI,
KOHKYPEHTOCIIPOMO>KHO1 Ha BHYTPIIIHbOMY Ta 30BHIIITHHOMY PHUHKAX;

— CKOpPOYEHHS TEPMIHIB PO3pOOJICHHS I OCBOEHHSI BUPOOHHUIITBA HOBOI IMPO-
JYKIIIT;

— BUXIJI [1a HOBI pUHKU YU PUHKOBI TIIII;

— 3a0e3reyeHHs] MPUXUIHHOCTI CIMOKHUBAYIB IO MPOMYKIIIi MIAMPUEMCTBA Ta
CTBOPEHHSI MO3UTUBHOTO IMIJIXKY.

CkiagHui 1HHOBAI[IMHUM MPOEKT CIAYTye JJI1 BUPIMICHHS HAyKOBO-TEXHIUHUX
npoOsieM. OCHOBHUMH MOT0 XapaKTEPUCTUKAMHU € KOMIUIEKCHICTh, KIJIbKICHa BU3Ha-
YEHICTh IIJIeH HAYKOBO-TEXHIYHOTO PO3BUTKY, 30aJ1aHCOBAHICTh pecypciB, HEOOX1-
HUX JJis peani3auii npoekty. be3nepepBHe ynpaBiaiHHS Ta KOOPAMUHALIS MpolecaMu
peanizalii 1ae 3Mory ooMpaTH NUISIXM Ta 3aCO00M Haie)eKTUBHIIIOTO JOCSTHEHHS I1i-
neit npoekty. KepiBHUKaM 1 MeHemKepaM, K1 3aTy4aloThCsl 0 BUKOHAHHS MPOCKTY,
HEOOXITHO MPOUTH CIelialibHI KYyPCH 3 MPOEKTHOTO MEHEIKMEHTY, A€ PO3IIISIAI0Th
TaKi MUTAHHS SK YOPABIIHHS 1HTETpaIli€l0, 3MICTOM, 4aCOM, BapTICTIO, SKICTIO, TPY-
JIOBUMU pecypcamu, iHHOpMAIITHIM 3B'SI3KOM, PU3UKOM TOIIIO.

ETanu iHHOBAIIHHOTO TIPOEKTY:
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1. IlepeninBecTuiiina cramis:

— TEHEepyBaHHs 1 KOHKpETH3allisd 1IHHOBAIIMHOT 171€T;
— ompalfoBaHHs 11e1, po3poOKa MOKIMBUX BapiaHTIB;

— BUOIp ONTUMAJILHOTO BapiaHTa.
2. luBecTuiniiina cramis:

— ohopmIIeHHS KOHTPAKTHOI TOKYMEHTAIII1;

— peaiizallis IPOeKTy;

— KOHTPOJIb 1 OTIEPAaTUBHE PETYIIOBAHHS BHUKOHAHHS KaJCHIAPHUX IUIAHIB 1

BUTpAT PECYPCIB;
— TOJaHHA Pe3yJIbTATiB MPOEKTY 3aMOBHHKY 1 1OTO 3aBEPIIICHHS.

OTxe, IUIs YCIIITHOTO YIPaBIiHHA 1HHOBALIMHUM MPOEKTOM MOTPiOHO: 00Ipy-
HTYBaTH HEOOXITHICTh Ta BU3HAYUTH MCTY MPOEKTY; JOKJIATHO BUBUUTH XapaKTEPHC-
TUKH HOBOI TE€XHOJOT11, MPOIYKIIl TOIIO; BUSHAYUTH TEPMIHH 1 PECypCH BUKOHAHHS
OKpPEMHX €TaIliB, MPOEKTY 3arajioM (MPaKTUKU BBAXAIOTh, 110 TEPMIH MOHAJ TPHU PO-
KU TIOB'SI3aHUH 3 BEJIMKUM PU3UKOM MpOBaly mpoekty). [1ig yac peanizarii HeoOXi-
HO 3JIIMCHIOBATH CHUCTEMAaTUYHUM MOHITOPHHT, OLIHKY 1 CKJIAIaTH 3BITH BUKOHAHHS

poekTy (puc. 8.2).

[HHOBAIIIIHA CcTpaTeTis

oprasi3ariii

----

[TopTdens Gi3HEC-TTPOCKTIB

PunkoBi ymMOBH

A 4 A 4

BuznaueHHst npoeKTy(IIPOEKTIB), SIKUM (SIK1) CII1

peanizoByBaTH:
A\ 4 A\ 4
IlnanyBanus: Opranizauis i peaJjizanis:
- KpUTEpii 1 METOIU OLIHKH — (opmyBaHHSI KOMaH]IH;
yCHIXY; — JIJEPCTBO Ta MOTHUBAIIIS;
- pecypcu; »| — OprasisaiiiiHa CTpyKTypa,
- PU3HUKHU; . — KOMYHIKaIlii BAKOHABIIiB;
- TEXHOJIOT1sI BAKOHAHHS ) — KOHTPOJIb 1 pearyBaHHs Ha
MPOEKTY; 3MIHU YMOB peaJi3aiiii;
- rpadik BUKOHAHHS; — TMOPSAIOK KOPUTYBAHHS
- 94ac BUXOJy Ha PUHOK; POEKTY
- CTail )KUTTEBOTO ITUKITY
Ta X TPUBAJICTh
_____________ L 3

Puc. 8.2. Cxema ynpaBJjiiHHsl IHHOBALIi{HMM NIPOEKTOM
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[TopTdens Moxke MICTUTH KiIbKa IHHOBALlIMHUX MPOEKTIB, PI3HUX 3a MaclITa-
0amu, TepMiHaMH JKHTTEBOTO ITUKITY, IO 3HAXOAATHCS HA Pi3HUX HOTO eramax, 3 pi3-
HUM CTYIEHEM 3HA4yIIOCTI JJis MiANpHEMCTBa-iHHOBaTOpa. BiAmoBigHo, peaizaliis
IIUX MPOEKTIB MOXKE B1I0YBATHCS MOCIIIOBHO, MMapajiebHO, MapajeIbHO-TIOCTIJOBHO
(puc. 8.3). 3a pe3ynbTaTamMu OLIHKH TEXHIKO-€KOHOMIYHOI €()EKTUBHOCTI 3 ypaxy-
BaHHSM PECYPCHHUX, pUHKOBHUX Ta iHIIMX 0OMEKCHb BU3HAYAETHCS IKOMY 3 BapiaHTIB
HEOOX1THO HaJIaTH MepeBary.

ITpoexkr 1 IIpoekTr 2 |

a) MOCJIiJOBHA CXeMa peati3allii IHHOBAIlIHUX TPOEKTIB
[Tpoexkr 1
[Ipoext N

0) mapaJiesibHa cxema peaizallii IHHOBAIliHHUX MPOEKTIB

v

ITpoexkr 1 [Ipoexrt 3

\ 4

[Ipoekr 2 —> ...INpoext N-2 | | ITpoekt N

A

\

[TpoexT N-1

B) IapaJIeTbHO-TIOCTIJOBHA CXeMa peai3allli IHHOBAIIHUX MPOEKTIB
Puc. 8.3. Cxemu peanizanii inHHoBalliiHUX NPOEKTIB

KoxHa 31 cxeM Mae cBO1 mepeBaru i HeJoiku. Tak:

— TIOCJIIOBHA — yCl1 3yCHJUIA 30CEPEMKEeHI Ha OJJTHOMY IMPOEKTi, a HE PO3IO-
POIIYIOTHCS; 3aTPUMKH 3 BUKOHAHHSM, HallPUKJIa, 1-TO MPOEKTy HE MPU3BOIATH 10
HEOOX1JHOCTI MEePepo3NOAly PECYpPCiB YCEPEIUHI MPOEKTY; HACTYIHI MPOEKTH Bpa-
XOBYIOTh HEIOJIIKH MONEPEIHIX TOIIIO;

— TMapaseibHa — He BTPAYAEThCA Yac HA OUIKYBaHHS Yepru peanizalii mpoek-
TIB; MO’KHA 3a0€3MEYUTH MEBHY YHI(IKAIII0 MPOEKTHUX PIIIEHb 1 301JIBIINUTHU IX «Ce-
PIHHICTBY, 110 TO3BOJUTH 3MEHIIIUTA BUTPATH TOIIIO;

— MapajnenbHO-TIOCHIIOBHA — JIO3BOJISIE BPaxXyBaTH YacoBl 1 pecypcHi oOMe-
’KEHHS Ta PaIliOHaJII3yBaTU MPOEKTHI POOOTH.

Jlst omiHKYM ycmixy (HeBAadl) MPOEKTY JOIUIBHO 3aCTOCOBYBAaTH KOMIUIEKCH
KpUTEPiiB, KOKEH 3 IKUX BPAXOBYE pi3HI (HaKTOPH, IO JT03BOJISIE PI3HOOIYHO MTPOaHa-
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J3yBaTH 1 OIIHUTU 1HHOBAIIWHUN TPOEKT. Y 3araJbHOMY BHUIAIKY MPOEKT OIIHIO-
I0Th 32 TAKUMU IpyHaMu KPUTEPIiB:

1. Kputepii, 1110 BpaxoByIOTh crielu}iky MiANpUeEMCTBA-IHHOBATOPA:

— BIJIMOBIAHICTH MPOEKTY CTpPaTErd PO3BUTKY MIANPUEMCTBA, 1i LUIAM, 1Mi-
JUKY, TPaIUIIISIM;

— TMPUNAHATHICTH BHECEHHS 3MIH Yy CTpATEril0 PO3BUTKY MIiANPUEMCTBA, IO
MOXXYTbh OYTH CIPUYMHEH] IHHOBAI[IMHUM MTPOEKTOM, SIKUH PO3TISIAETHCS;

— TMPUUHATHICTD MPOEKTY 3 MO3MUI[IN BIIHOIIECHHS MiJMPHUEMCTBA 10 1HHOBA-
IIH 1 CTyMHeHs 1X paguKaizamii;

— BIANOBIAHICTH MPOEKTY CTPATETIYHINA MOBEMIHII MiAMPUEMCTBA MO0 PH-
3WKY: HEIPUHHSITTS PU3UKY, CXUIBHICTh IO PU3HKY, HEUTPAIbHE CTABICHHS;

—  BIJAMOBIAHICTh YACOBHUX XapaKTEPUCTUK MMPOEKTY BUMOTAM MiANPUEMCTBA.

2. PuaKOBI (MapKETHUHTOBI) KPUTEPIi:

— BIJMOBIAHICTH HOBOI (MOAEPHI30BAHOI ) MPOAYKIIii, III0 TIepeadavyeHa 1HHO-
BalllifHUM MPOEKTOM NOTpedaM CIOKHUBaYiB;

— TMPOTHO30BaHa MICTKICTh PUHKY, TEHJCHINI i 3MIiHU, Jianma3oH 1 XapakTep
KOJIMBaHb MOMUTY;

— OyYiKyBaHa 4YacTKa PUHKY MIAIPUEMCTBA-IHHOBATOpA, LIJIHOBA ISl HOBUX
BU/IIB MPOAYKIIii, SIK BIUTMHE iX MOSABA HAa ICHYIOY1 MPOAYKTH;

— TPHUBAJICTb KUTTEBOTO IIUKITY HOBOI MPOJIYKIIIi 1 HOTO €TarliB;

— BIAIOBIAHICTH I[IHM 3allUTaM CHOKMBAYiB, €KOHOMIYHE 1 IICHXOJIOTIYHE
CIPUIHATTS I[IHU CIIO’KUBAYaMH,

— MOXJIMBICTb peai3allii IHHOBallli ICHyFOUMMH METOIaMH 1 KaHajIaMH 30yTy;

— BIAMNOBIAHICT ICHYIOUMM METOJIaM MPOCYBAHHS HOBOI MPOAYKIIil HA PUHKY;

— KOHKYPEHTHI MMO3HUIIi1 TIANPUEMCTBA 1 HOBOTO MPOJYKTY;

— BIANOBIAHICTh MPOEKTY 1HTEpEcaM Cy0’€KTIB IHHOBALIMHOIO MPOILECY, MO-
MJIMBICTH 1X 33JJ0BOJILHUTH ;

— cIIeHapii po3BUTKY MOJII HA PUHKY Ta iX IMOBIPHOCTI, IMOBIPHICTb YCIIXYy
1HHOBAIIHOTO TTPOEKTY 3a KOKHHUM 31 CIIEHaPIiB Ta CEPeIHbO3BAKEHA.

3. HaykoBo-TexHiuHI KpUTEPIi:

—  BIJMOBIAHICT NMPOCKTY 1HHOBAIlIMHIN CTpaTerii miANpPHEMCTBA;

— TEXHIKO-TEXHOJIOT1YHA MOXJIMBICTh peati3allii IpoeKTy;

— TIATEeHTHA YHCTOTA 1 3aXMIIEHICTh MPOCKTY;

— 3a0e3MeYeHICTh MPOEKTY HayKOBO-TEXHIYHUMH pecypcaMu (Kaapu, IOCIHi-
JTHULIbKA 0a3a, mpuiiaau 1 00aaHaHHs; iHpopmMaIlliiina 0aza);

— TMEPCTIEeKTUBHU MPOEKTY AJsl MOJANBIIOT0 PO3BUTKY Ha HOTO OCHOBI, HOTO
BILJIUB HA 1HII TPOEKTH.

4. ®1HaHCOBO-EKOHOMIYHI KpUTEPIi:

— BapTICTh NPOEKTY (y LIJIOMY, 32 BUJIaMU POOIT 1 eTaraMu);

— (biHaHCOBA 3a0€3MEUYEHICTh MPOEKTY (Y IIIIOMY, a TAKOX HOTr0 OKpEMHUX pPO-
OiT 1 eTarmiB);

— exoHomiuHa eexTuBHICTh poekTy: NPV, PP, PI, IRR;

— 1IHTEeTpaibHUMN €(EeKT, IHIAEKC PEeHTA0EIHHOCTI 1HBECTHUIIIM, HOpMa peHTale-
JILHOCTI 1HBECTHUILIH, CTPOK OKYITHOCTI 1HBECTHUIIIH.
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— TMPUHHATHUNA JUIA MIPUEMCTBA PIBEHb €EKTUBHOCTI;

— BapTICHA OLIIHKA PU3HKY.

5. BupoOuu4i kputepii:

— TEXHIKO-TEXHOJIOT14YHA 3a0€3IE€YCHICTD;

— KaJpoBa 3a0e3IeueHICTh (KUIbKICHI 1 KBaTiikaIiiiHi MOKa3HUKHU, JOCBI);

—  BIJIMOBIAHICTB MPOEKTY BUPOOHUYUM IMOTYKHOCTSIM;

— 3a0e3Me4YeHICTh CHPOBUHOIO, MaTepiajiaMi 1 KOMILJIEKTYIOUUMHU.

6. Kputepii ctaHy iHHOBAI[ITHOTO CEpeIOBUIIIA:

—  BIANOBIAHICTH MPOEKTY JACP)KAaBHUM, PETIOHATILHUM 1 MiCIICBUM
porpaMam;

— HasBHICTH 1 JOCTATHICTh IHPPACTPYKTYPHOTO 3a0€3MCUCHHS;

—  MOMXKJIUBICTD JIepKaBHOI MIATPUMKH ((h1HaHCYBaHHS, MIJIBIH TOIIO);

— BIANOBIAHICTH TPOEKTY EKOHOMIYHIM, TIOJITUKO-TIPABOBINA, MPUPOIHO-
€KOJIOTIYHIHN, COoLiabHO-AeMOrpadiyHiii, TeXHIKO-TEXHOJOTIUHIA CKIIaJJOBUM Cepe-
JIOBHILA TOCTIOJaPIOBAHHSI.

HeratuBHa oIliHKa 1HHOBALIMHOTO MPOEKTY Xouya O 3a OJHHUM 13 IEepepaxoBa-
HUX KPUTEPIiB € MIJCTaBOIO JJIsi MOTIMOJIEHOTO aHalli3y MOXKJIMBOCTEHN oro peasisa-
1ii. /{75 MOpiBHSHHS aJbTEPHATUBHUX MPOEKTIB 1X CJIiJ OI[IHIOBATH 3a yCIM KOMILIE-
KCOM KpHUTEPIiB, 3aCTOCOBYIOUH ISl ILOT'O METOJM 3rOPTAHHSA IX MOKA3HUKIB B OJIUH
IHTerpajibHUM 1 BU3HAYaATH iX IIAHCH Ha ycmixX. [[o rpymnu, 1o mpoBaguTh OIHKY
MPOEKTY, JOLUUIBHO BKJIIOYATH: (paxiBLIB y BIAMOBIIHIA HAyKOBO-TEXHIUHINA Taily3l, a
TAaKOX Y CYMDKHHX rajy3siX; KOpUCTYyBadiB (CIIOXKMBAYIB) 1HHOBALIH, SIK pe3yJIbTaTIB
peanizanii NpoeKTiB; (axiBIIB 3 MEHEDKMEHTY i €KOHOMIKH; 0c10, 10 Opajau y4acTb
y IPOBEIECHHI NOAI0HUX OLIHOK; (haxiBLIB, K1 BOJOAIIOTH JOCBIIOM Y ramy3i Gopmy-
BaHHS HAayKOBO-TEXHIYHOI MOJITUKH MIANPUEMCTB 1 ycTaHOB. OILIIHIOBaHHS 1HHOBA-
LIHHUX MPOEKTIB NOTPeOye HAIAroIKEHHS MI)KOCOOMCTICHUX 1 MIXKTPYIOBHUX BI1JHO-
cuH ¢axiBiliB. BoHa 103Boiisie BpaxyBaT JyMKH MPEICTABHUKIB PI3HUX MiAPO3/1IIIB
HiIPHEMCTBA, CIIOKMBAYIB 1 1HIIIMX 3allIKaBJIEHUX OCI0.

8.4. ®inaHCcOBO-eKOHOMiYHI KpUTepii ed)eKTUBHOCTI iHBECTUIIHHUX MPOEKTIB

3araJlIbHUM MPUHIMIIOM OIliIHIOBaHHS €()EKTUBHOCTI IHHOBAIIHHOI ISUIBHOCTI €
MOPIBHSHHS ePeKTy (pe3ysbTary) BiJl 3aCTOCYBaHHS HOBOBBECHB 1 BUTPAT Ha iX po-
3p00JIeHHs, BUPOOHUITBO Ta CHokuBaHHS. EQekT BiJ 3acToCyBaHHS HOBOBBEIICHb
MOJKE XapaKTepu3yBaTH MOKAa3HUK MPHUOYTKY, SIKUH, 3 OJHOTO OOKY, MOXKE CKJIagaTu-
Csl 3 €KOHOMII BIJ 3HM>KEHHsSI COOIBApTOCTI, @ 3 1HILIOTO — B 3pOCTaHHS BHACHIJIOK
HOBOI1 SIKOCT1 IHHOBAIIIMTHOT IPOTYKIIii.

VY minomy npobsieMa BU3HaAYCHHsS €(EeKTUBHOCTI 1 BiAOOPY HAWBUTIAHIIIMX Ba-
plaHTIB peanizalii IHHOBalIA NOTpedye: Mo-Tepliie, MEPEBUILEHHS KIHIIEBUX PE3Yib-
TaTIB BiJ iX BUKOPUCTAHHS HaJ BUTPAaTaMU Ha PO3POOJICHHS, BUTOTOBJICHHS 1 peati-
3aIit0 1HHOBAIIi; TO-/IpyTre, 31CTaBIEHHs OTPUMAHUX TPHU IILOMY pPE3yJbTaTIB 3 pe-
3yJlbTaTaMU BiJl 3aCTOCYBaHHS IHIIUX aHAJOTIYHHUX 3a MPHU3HAUYCHHSM BapiaHTIB 1H-
HoBallii. OcoO0IMBO TOCTPO MOCTAE HEOOXIAHICT MIBUKOTO OI[IHIOBAHHS 1 TIPABWIIb-
HOTO B1I00pY BapiaHTa 1HHOBAIllT HA MIAMPUEMCTBAX, K1 3aCTOCOBYIOTh MIPUCKOPEHY
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amoptu3zariito. Kpim Toro, MeTo oriHioBaHHS €()EKTUBHOCTI IHHOBAIIIN 3aJICKUTH BiJl
00’€kTa BUMIPIOBaHHS €(DEKTUBHOCTI.

O06’€eKTOM OIIHIOBAaHHS €(DEKTUBHOCTI MOKYTh BUCTYIATH Pi3H1 TUIIU
1HHOBAIIII:

— 3aco0wu 1 3HapsaAAs npartli (HOBI, pEKOHCTPYHOBaH1, MOJICpHI30BaH1);

— TpeaMeTH mpaill (CHpOBHHA, MTAJIMBO, MaTepialivd, EHEPris);

— TpeIMeTH KiHIIEBOTO CTIOKUBAHHS;

— TEXHOJIOTIYHI MPOIIECH;

— METOJIY Oprasizailii BUpOOHMIITBA, TIPalli Ta YIPaBIiHHS,

— 1HHOBAIIHHUH TIPOCKT.

Po3rissHeMo mopsiiok po3paxyHKy e(peKTUBHOCTI IEAKHX 00’ €KTIB IHHOBAIIIH.
EdexTuBHICTS BUKOPHUCTAHHS HOBUX 3aC0O01B TIparli po3paxoBYIOTh TaK:

E,=1[+06+1I,,

ne I — miHa oguHUIN TPOIYKITIT, 110 BUPOOIISIETHCA 3 BAKOPUCTAHHIM HOBUX 3aC001B
mparii;

OO0 — obOcsr 3acTOCYBaHHS HOBHX 3aC001B TTparli;

I1, — IpOXyKTUBHICTh HOBUX 3aCO01B IpaLll.

EdeKkTuBHICTh BUKOPUCTAHHS HOBUX NPEIMETIB Mpalll pO3paxoByIOTh TaK:
E.=L1+06/B,
ne B — BuTpatu npeaMeTiB mpalli Ha OJJUHUIIO TPOAYKITi.

Jlst Bu3HaueHHs €(heKTUBHOCTI BIIPOBA/KEHHS 1HHOBAIIIMHUX MPOEKTIB Ta Pi-
IICHb 3a3BUYall KOPUCTYIOTHCS TIEBHUMH KPUTEPISIMU €(EKTUBHOCTI 1HBECTUIIIMHUX
pimeHb. Takux KpuTepliB KiJibKa, 10 HUX Halexarb: E;, — IHTErpalbHUN €(]EeKT,
NPV — Net Present Value — unctuii npuBeneHuit 10xia abo yucTa Tenepinas (cydac-
Ha) BapTicTh; Ir — Profitability Index — ingexc nmpubyTkoBocTi (peHTadesnbHocTi); B/C
ratio — cmiBBinHomeHHs «Buroau/Butpati»; ER — Internal Rate of Return — BayTpi-
1rHg HopMa jtoxoaHocti; DPP — Payback Period — nuckonToBaHMi Mepio OKYIMHOCTI
1HBECTHIII, TO — CTPOK OKYITHOCTI IHBECTHUIIIM. 3a IX JOMOMOTOI MO>KHA OI[IHUTH
e(EKTUBHICTH peaji3allil TOro Y iHIIOr0 iIHHOBAIIHHOTO POEKTY (Tad. 8.2).

HaBeneHi moka3HUKM CHPSIMOBaHI HA €KOHOMIYHE Ta (PIHAHCOBE OI[IHIOBAHHS
€()eKTUBHOCTI 1HHOBAL[IMHOTO MPOEKTY Ta MOKYTh OyTH BUKOPUCTaHI1 JJIsl OI[IHIOBAaH-
Hi EeKOHOMIYHOi Ta (DIHAHCOBOI CKJIQJIOBUX €(QEKTUBHOCTI IHBECTHUIIHHO-
IHHOBAIIIHHO1 JiSIIGHOCTI I AMPUEMCTBA.
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Tabnuys 8.2 — Iloka3Hnku e)eKTUBHOCTI iHHOBALiHHUX NMPOeKTiB [27]

HaiiMmenyBaHH$s dopmy.ia XapakTepucrnka
NMOKA3HUKA
1 2 3
R¢
r N N
=1 Qi - l=1(H1 - HZ) ) .
THTerpabHuii . . . Oxommoe cragiro HIJIKP 1 He BpaxoBye nopanb-
OKa3HUK ne R; — cyMapﬂl BUTpATH Ha 3aK1HtI€H1. p?69TH; HIO,FO HPOCYBE}HHH HOBOBBé,ZEeHB, . HC .Il03B0JISI.€
edexTUBHOCTI Q- (b.aKTI.HHl BHT.paTH Ha HJIJIKP 3a 1.-1/1 PIK; 00 €KTI/IBH9 OLIIHUTHU 1HHOBAULIMHY AISAJIBHICTH B II1-
N — KUTBKICTD POKIB MEPIOAY, 1110 aHATI3YETHCS; JIOMY TIO MIANPUEMCTBY
Hi, H, — He3aBepiiieHe BUPOOHUIITBO BIAMOBIIHO Ha
MOYATOK Ta HA KIHEI[b nepioz[y y BapTICHOMY BHpas3i
Po3paxoByeTbes SIK PI3HMIS MIXK Pe3yJIbTaTaMH Ta
NPV = Z 1 -—K IHHOBAIlIMHUMH BUTPAaTaMH 32 PO3PAXyHKOBHIM Te-
1+ r) pioJ, MPUBEAECHUMHU J0 OJHOTO POKY (K MPaBHUIIO
zie | — Homep nepioay, i ] seees Tl JI0 TIOYaTKOBOT0), TOOTO 3 BpaxyBaHHSM JUCKOHTY-
Unera n- TPHBamCTE’ HPO.eK.Ty B TIEpI0/iax; BaHHSI pe3yJIbTaTiB BUTpPAT. . }
remepimms /; — rpoioBui HOTlKa- I[Ipu NPV>0 TPOEKT EKOHOMIMHO npuOyTKOBUIA,
BApTICTE [(— AMICKOHTHA CTaBKa; N ' NPV< O - eKOHOle-IHO-36I/ITI(OBI/II/I; NPV=0 — HeBH-
— CyMa ITIOYaTKOBUX IHBECTULIN B IIPOCKT, 3HAYEHICTh, HEOOX1AHO OOYHMCIIMTH JOJATKOBI ITO-
P; — eKOHOMIYHHH pe3yNbTaT BiJl peanizallii MPOEKTY B | ka3HUKH eeKTUBHOCTI.
Iepiof i; BractuBicTh aTUTUBHOCTI IBOTO TTOKA3HUKA MOYXHA
3; — BUTpATH, MOB’s3aHi 3 pealli3allicio MPOCKTy BUKOPUCTOBYBATH JIJISl OLIHKM €KOHOMIYHOTO e(ek-
B MEPIOJ i Ty iHHOBAI[IIfHOTO MOPTdEIS
E
Koedimient K = B 3aranbHul MOKAa3HUK €(hEKTUBHOCTI 1HHOBAI[IHHOTO
e(heKTUBHOCTI ne E — edexT Bl peaiizalil IHHOBALIIHOTO NMPOEKTY; | MPOEKTY

B — BuTpaTu, noB’s13aHi 3 peasli3alli€ro NpoeKTy
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IIpooosowcenns maon. 8.2

2

3

BuyTpimHs Hopma

a(B—A)
_l_ —_
(a—B)
ne A — BeIWYMHA CTaBKM JUCKOHTY, 3a sikoi NPV —
MMO3UTHBHA;
B — BeIMUMHM CTaBKU JUCKOHTY, 3a sikol NPV — Hera-

E,=A

Po3paxyHKoBa BiJICOTKOBa CTaBKa, 3a SKOI OfepIKa-
Hi 0X0AU (BUT'OJIM) BiJl MPOEKTY TOPIBHIOIOTH BH-

pPEHTA0ENIbHOCTI _ TpaTam Ha NpoeKT. PekoMeHayeThCsl B1IOMpATH TaKl
MPOEKTY THBHA, . 1HHOBAI[IHI MMPOEKTH, BHYTPIIIHSI HOPMa JOXOIHO-
a — Benu4yuHA 1o3uTuBHOI NPV 3a BenM4YMHU CTaBKU oTi stknx me mmkaa 15-20 %
JIMCKOHTY A;
6 — BenuuuHa HeratuBHOI NPV 3a BelIMUMHU CTaBKH
JTVCKOHTY B
Tp
Eiyr. = Z(ﬂt — Pt —30a [aTerpanpuuii edekr — 1me cyma pi3HHUI JOXOY,
.. t=0 . - BUTPAT 1 IHBECTUIIIMHUX BKJIAJEHBb 32 PO3PAXYHKO-
InTerpansuuii fie ﬂ £~ MOX17 BUL peajlisaliil tHHOBALMHOLO IPOCKTY B | 1 nepioJl, IPUBEACHUX O MOTOYHOTO MOMEHTY.
edext nepioz t rpoiu. ox.; . . . | Merox po3paxyHkKiB Oyjae 3ajexaTH BiJ TOTro, 4H
Tp — pospaxyHKoBuit pIK; Py — pesynerar y t-i pik, 3IIHCHIOIOTHCSI IHBECTHUIIIT B MEXax POKY YU BIIPO-
tpott. Ot .. JOBX JIEKIJIbKOX POKIB.
3;— 1HHOBAIIIHI BUTPATH B 1-1f PiK, TPOIIL. OJI.;
0t — Koe(IIeHT TUCKOHTYBaHHSI, %o
Z:i JAca B.I/ISH?I‘-IaETI)C}I K CHIBBIIHOIIIECHHS €EeKTy Bij pea-
Innexc Jr = — J13aLll TPOEKTY 1 BUTPAT Ha HbOTO.
peHTa0ebHOCTI Ztio B a; [Ipu Jg>1 — iHHOBAIIWHUN TNPOEKT BBAKAETHCS

1HBECTHUIIN JR

He /I, — noxin B nepiof t;
By — po3mip iHBECTHLIN B IHHOBAI11 y niepion t

€KOHOMIYHO €(DEeKTUBHUM,
ko Jr<1 — HeepekTUBHUM

bromxeTna
e(eKTUBHICTD

B; = [l — P
ne /{ — moxon BiAMOBIIHOTO OIOIKETY;
P — BuTpaTH, MoB’s3aH1 3 BAKOHAHHSIM MTPOCKTY

BinoOpakae BIUIMB pe3yabTaTiB 3A1MCHEHHS 1HHO-
BallIHUX TMPOEKTIB HA JOXOAM 1 BUTPATH JIEPKaB-
HOT0, PET10HAIILHOTO Y1 MICHEBOTO OIOIKETY
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IIpooosowcenns maon. 8.2

1 2 3
I1
Tepwmin To E Busnagae mepion, MpOTITOM SKOTO OJATKOBUM
OKYTTHOCTI ne [1] — mo4aTKoB1 IHBECTHIIIT Y TTPOEKT; MpuOYyTOK, OTPUMAHUN BHACTIIOK peanizaiii iHHO-
IHHOBALIMHOIO | // — MPOTHO3HI MOPivHi YUCTi H0X0AH (MPUOYTOK TMic- | BALIMHOIO NPOEKTY, 3a0€3NECYNTh IOBEPHEHHS
IIPOEKTY JIs1 CTIJIATH TTOJATKIB) BKJIAJICHUX 1HBCCTHIIIN
pG”
[((R*) + (D*) + (F) + W]
ne G — 3Be/eHa BeIMYMHA BaJIOBOTO MPUOYTKY;
[Toka3uuk R" — 3BezeHi mpsiMi BUTpATH Ha AOCTIAHHULBK] poGoTH; | IIOKa3HUK MOBEPHEHHS KAIliTaly Bill BIPOBAKEH-
Xapra D" — 3BejieHi MpsIMi BUTPATH HA BIIPOBAKCHHS; Hsl IHHOBAIIii
F~ — 3BemeHi mpsMi BHTpAaTH HA BHTPATH OCHOBHOTO
KariTany;,
W — o6opoTHHUI KamiTa
[Toka3Huk E*—R" .
: rpd ——— BuzHauae 1HIEKC TPOEKTY
Binnepa ButpaTtu
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8.5. YnpaBiiHHA npouecoM CTBOPEHHS i 0CBOEHHS NMPOrpecUBHOL
BUPOOHUYOI TEXHOJIOTIL

[1i1 TOHATTSAM «TEXHOJIOTISH» PO3YMIIOTh CYKYITHICTh NMPUHOMIB Ta CIOCOOIB
nepepoOKH pi3HUX MPOJYKTIB 1 peduoBHH. Came 11e OepyTh 10 yBaru IMpu PO3TIIsLi
GbyHKIIIH 1HHOBAIIHHOTO MEHEKMEHTY.

Buxoasuu 3 Takoro ysBJI€HHsI TEXHOJIOT11, KOXKHY 3 11 MHOYKHHHM MOKHA BBa)Ka-
TH BUPOOHUYOIO0, TOMY IO KOXKHA 3 HUX MPU3HAYEHA JIJI1 BUPOOHHIITBA HOBOI SIKOCTI

BUXIAHOTO Marepiany. TexHonorii MoxyTh OyTu KinacudikoBaHi 3a psAaOM
o3Hak (tabun. 8.3) [21; 25; 34; 36].

Tabauys 8.3 — Knacugikauis Texnosorii

O3naka Buau TexHoJ1orin

PiBens cki1agHOCTI ITpocrTi, ckianHi

O0J1acTh 3aCTOCYBaHHS HayxkoBi, OCBITHI, BUpOOHHYI1

Jlunamika po3BUTKY [Iporpecyroui, cTabiIbHI1, 3acTapiii, Ti, IO PO3-
BUBAIOTHCS

IToTpeba B pecypcax HaykoeMmki, kamiTagoeMKi, CHEProeMHI

PiBens omnucy AKcloMaTH4Hi, TPoQeCiOHAIbHI HOY-Xay

SAxicTh nepepoOKu Hu3sbkoro, cepelHboro, BUCOKOIO PIBHSA

[Ipu3HaueHHA ByxaiBHuul (TBOpU1), pyilHIBHI, IOABIMHOTO IPHU3-
HAYCHHS

[IpiopuTeTn CTBOPEHHS [lepBruHHA, KOHBEpCIHiHA

KoxHa 3 TeXHOJIOT1i pO3BUBAETHCS B yMOBaX Ha0yTOTO MOMEPEAHHOTO JIOCBITY
JOJIEeH, SIKUW BOHA aKyMYJIIO€ PI3HUMHU CIIOCOOAMU SIK KUTTEBO BAKIIUBY JJISI CYyCITi-
JHCTBA 1H(POPMAITITO.

Opranizyrour BUpOOHUYUN TIPOLIEC, JIFOJMHA CTBOPIOE YMOBH JIJIsi HEOOX1THUX
MEepETBOPEHDb 1H(OpMaIli Ta PEYOBUHU MPUPOJU 3 OJTHOTO BUIY Ha 1HIIMK, HEOOX1I-
HUM moauHl. [Tpy 1bOMy HaKIIaalThCsl EKOHOMIYHI, TEXHIYHI, OpraHi3aliiiti, eKo-
JIOT14HI, COLIiaJIbHI Ta IHILI MPOOJIEMHU, 110 CYIyTHI JAHOMY IPOLECY.

[HHOBAIIMHUI MEHEIXMEHT BUpILIYE 3aBAAHHS PO3YMHOro MiAOOpY 1 MOE]-
HaHHA PI3HHUX 3a MPUPOJIOI0 TEXHOJIOTIH Y CYKYMHICTh TEXHOJOTIH, 1110 3a0€3Me4yI0Th
M1IMPUEMHUAIIBKUM yCIIX Y 013Heci. 3HEBAXKIIMBE CTABJICHHS 10 Oyb-IKO1 3 HUX TIiI-
BUIIYE CTYIIHb PU3UKY Ha HUIAXY 70 YCIHIXY.

3aB/aHHs HAayKOBIIB Ta HAyKOBHUX 3aKjajliB MOJSATae€ y BU3HAYCHHI TEHJEHIT
PO3BUTKY HOBHUX (0COOJIMBO BUCOKMX) TEXHOJIOTIN 1 TEXHOJIOTIN MOJBIMHOTO MpU3Ha-
YeHHS (KOHBEPCIMHUX) JJII CTBOPEHHS YMOB iX 30€peKeHHs 1 BUKOPUCTaHHS Y hop-
MyBaHH1 TEXHOJIOTIYHOTO MOTEHIIIay KpaiHu.

VY TeHAEHITISAX PO3BUTKY CYYaCHUX BUPOOHUYMX TEXHOJIOT1H BiJCIIIKOBYIOTHCS
TPU OCHOBHUX HANpPSMKH:
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— Tepexij BiJ NMUKIIYHUX TEXHOJIOTIHN M0 Oe3mepepBHUX (ITOTOYHUX) K HAU-
011111 €()eKTUBHUX Ta €EKOHOMIYHUX;

— BIIPOBAKEHHS 3aMKHYTHX (0€3B1IXOAHUX) TEXHOJIOTTYHUX IUKIIB Y CKJIa-
JIl BUPOOHUIITBA SIK HAMOUIBII €KOJIOTIYHO HEUTpaATbHUX;

— TIJBUIICHHS HAYKOEMKOCTI TEXHOJIOT1H, HAHO1IbII IPIOPUTETHUX Y
Oi3Hecl.

Pe3ynpTaToM BHUKOPHUCTAHHSI TEXHOJOTIA Y BUPOOHUYOMY MPOLECI € TMPOIYKT
(poboTta, mocmyra) sSIK KiHIIEBHM pe3yJbTaT BUPOOHUYOI MISITLHOCTI JTIOAUHU (CyCITi-
JBCTBA), 0OYMOBJICHUH MTOMMUTOM Ha HHOTO. PO3PI3HAIOTH TPH BUAM MPOIYKTY, BOHU €
CaMOCTIMHMMH MHO>KHHAMH, K1 B3a€EMOJIIIOTh MK COOOIO:

— wMarepianbauii ([IM);

— enepretununuii (I1E);

— igTenekryansHuit (I1I).

OCHOBHOIO 03HAKOIO JJIsl BIIHECEHHS! KOHKPETHOIO MPOAYKTY (poOOTH, MOCITY-
I'M) 10 3a3HaYeHUX BUIB € (Pi3uyHa MpUpoja 1 MaTepiaiabHa CyTHICTh IPOAYKTY. AJie
Ipy IbOMY Tpeda 3a3HaYuTH, 10 PI3HUII MPOAYKTIB HE aOCOJIIOTHA: OJMH 1 TOM ca-
MUH MIPOJYKT MOKHA PO3TIISAATH 1 SIK MaTeplajJbHUK, 1 IK 1HTEJIEKTYaJIbHUH 1 eHepre-
TUYHUHN, HAPUKIIA]T CTPaBa SIK:

— TIM: cupoBuHa, HamiBpaOpUKaTH;

— III: peuentypa, opopMiieHHs, CIIOCIO BUTOTOBJICHHS;

— IIE: ypeudeBieHa npangs, eJ1eKTpO- 1 TEIIOEHEPT1sl.

BupoOHuui TeXHOJIOTIT IK 00’ €KT AOCIIKEHHSI MOKYTh OYTH HayKOBO OOTpYy-
HTOBaHI MPHU HASBHOCTI 3aco0iB iX omucy. [[ns 1bOro BUKOPUCTOBYIOTH MHOXKHHY
MOB JIJIsl ONTMCAHHS MPUPOJIHUX 1 CYyCIUIBHHUX SIBULI: OYKBEHO-3MICTOBHI, MaTeMaTnuy-
H1 (hopmymu, JIOTIKU, TpaiuyHUX CUMBOJIB, AITCOPUTMIYHI TOILO.

MoBa omnucy TEXHOJIOTIT — 1€ OAMH 13 3ac001B 300pakKeHHs 1HTEJIEKTYyalbHOI
CYTHOCTI TEXHOJIOTIT JyIs ii aHami3y, 30€pekeHHs 1 MPEeJCTaBICHHS i MalHOBOI
IPUHAJICKHOCTI aBTOPA.

3aco0u Omucy TEXHOJIOTIH BUOMPAIOTHCS 3aJI€KHO BiJl 3MICTY MPUKIAIHUX 3a-
Jla4 TOProBeJIbHO-BUPOOHNYOI TEXHOJIOTI] 3aKJ1aJly pECTOPaHHOr o rocroaapcTna. s
IILOTO TEPII 32 BCE BUKOPUCTOBYIOTH OYKBEHO-3MICTOBHY MOBY. BUKOpucTaHHA 1H-
IIMX MOB MOKe OyTH TIPOLTIOCTPOBAHE HAa HACTYMHMX Mpukianax. [Ipu omuci TexHo-
7orii 00CITyroByBaHHS CIOKMBAY1B BUKOPUCTOBYIOTh MaTeMaTH4HI (HOPMYJIH, JIOT14-
HUM aHaJji3 MpoIIECiB, 0 B1IOYBaIOTHCS MPU LIbOMY, 1 0a3yIOThCSl HA TEOPIi MACOBOIO
00CITyrOByBaHHS.

Jlnst onTuMmizalii mpouecy JOCTaBKU TOPrOBEJbHO-BUPOOHUYUM OJUHULISIM pe-
CTOPAHHOTO TOCMOJapcTBa CUPOBHHM, HamiB(aOpHUKaATIB po3pOOJISETHCA JIOTIKO-
MaTeMaTU4YHa MOJEJb IOCTaBKU TOBAPIB, 1110 0a3yeThcsl HA Teopii rpadis.

[Ipu mpoekTyBaHHI POLIECY BUPOOHHUIITBA B Yacl 3 METOIO MOUIYKY HaWOLIbII
paIioHaAIPHOTO MOTO BapiaHTa BUKOPUCTOBYIOTH TpadiyHe 300paxkeHHs BUPOOHUYO-
o MpoLEeCy 3a J0NOMOI0I0 METOY CIThOBOIO MJIaHYBAaHHS Ta MaTeMaTH4yH1 (opMyIn
JUTSL PO3PAXyHKY MIHIMAQJIBHOTO, CEPEIHHOTO, MAaKCUMAIHHOTO TEPMIHY BHUKOHAHHS
OKpeMHUX pPOOIT 1 BCHOTO KOMIUIEKCY POOIT, BUSHAYCHHSI TPUBAJIOCTI BHPOOHUYOTO
IIAKITY TOIIO.
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Cnocobom 30epeskenHs iHpopmarii €: po3poOka crmoco0iB OMUCAHHS TEXHOJIO-
rifi 1 006paziB (rpadika, cxemu, KpeciaeHHs, pUucyHOK, ¢hoTorpadis, ronorpadis, Mmarte-
MaTUYHE OIMUCAHHSA, XIMIUHI (HOPMYIH); criocoOu 30epekeHHs iH(opMallii: MarHiTHi
HOCI1, 3pa3KH TEXHIKH, My3€i, pyKOTTUCH TOLIO.

HaOyTuii Ha meBHOMY eTari PO3BUTKY JIOCBi TpaHC(POPMYeEThCS B MEBHI (HOP-
MU, 110 BIUIMBAIOTh Ha BUPOOHUYY JISILHICTh Y CYCIIUJIBCTBI, @ cCaMe:

— CTaHJapTH, NaTeHTH;

— TOPSIO0K PO3TIsiAy 1 BiOOpYy;

— TOPSAO0K BIPOBAKECHHS Y TIPAKTHKY;

— MEXaHI3MH 3aXHCTY;

— 3aKOHU Oprasizaiii ToIo.

MHoX1Ha BUPOOHUYMX TEXHOJIOTIH (HANPUKIAA, TEXHOJOTiS MPUTOTYBaHHS
KyJIHApHUX BHPOOIB, TEXHOJOTIS MPUTOTYBaHHS KOHAUTEPCHKUX BHPOOIB TOIIO) €
3MICTOM TMPEJAMETHOI 00JIaCTl MiSNIBHOCTI YIIPaBIiHCHKOTO MepcoHnaiy. Bubip 1 moe -
HAHHS iX € MPOIIECOM BCTAHOBJICHHS BUPOOHUYMX BIJIHOCHUH.

VYrpaBninHs BUPOOHUYMMH BIJIHOCHHAMHU CYCIIJIBCTBA B PUHKOBIM €KOHOMIIT
MO>KHA BBKATH YCIIIIHUM, SIKIIIO BOHO 3a0e3Meuy€e KOHKYPEHTOCIIPOMOKHICTh KOH-
KpPETHOT BUPOOHUYOT CUCTEMH B IIJIOMY, TOOTO TapMOHIUYHUN PO3BUTOK 11 KEPYIOUOT 1
KEPOBAHOI M1JACUCTEMHU.

[HHOBAIIHHUN MEHEHKMEHT — OJ[HA 13 CTOPIH OaraTorpaHHOi CUCTEMH YIpaB-
JIHHS, fKa 3a0e3Mnedy€e MPOrpecUuBHICTh, MOCTYNAJIBbHY JAUHAMIKY PO3BHUTKY 3aKJIaly
pecrtopaHHOro rocrnoaapcta. [Ipu nboMy CIiJl 3a3HAYUTH, 1110 HOBI 171€i MPUHOCATH
yCHiX TUIBKK Y TOMY BHINAJKy, KOJM HEMA€ yNylleHb B Oprasisanli BUpOOHMIITBA, A
BUKOHABChKA JIUCIMILIIHA CHIBPOOITHUKIB JOMOBHIOETHCSA TaJaHTOM 1 HiANPUEMHU-
LbKOIO €HEPTri€r0 KepIBHUKIB. T1bKU MpPHU HASIBHOCTI 1 B3a€EMO3B’ 513Ky BCIX LIMX CKJIa-
JOBHUX MOJKHA 3a0€3MeUYNTH KOHKYPEHTOCTIPOMOXKHICTH 3aKIay.

Y 1ockoHaJNIEHHsSI TEXHOJIOT1M 1 MPAKTUKU 1X BUKOPUCTAHHS — Ba)KJIMBAa YMOBa
HAyYKOBO-TEXHIYHOTO TMPOTPECy KOKHOTO MiAnpueMcTBa. BupoOHMUI TeXHOMOTIT Ha-
JeXaTh 10 CKJIAHUX CUCTEM, BUBUCHHS SIKMX MOKJIMBE TUIBKU MPU CUCTEMHOMY IIi-
IIXO/I.

[Tix cucTeMHUM TiX0JI0M B aHaji31 BAPOOHUYUX TEXHOJIOT1H pPO3YMIIOTh BCe-
014He cucTeMaTu3oBaHe, TOOTO MO0y J0BaHE HAa OCHOBI MEBHOTO HAOOPY MpPaBHII, BU-
BUYEHHS CKJIATHOTO 00’€KTa B IIJIOMY pa3oM 31 BCIE€IO CYKYITHICTIO MOTO 30BHIINIHIX 1
BHYTPIIIIHIX 3B’S3KiB, 110 MPOBOAMUTHCS IS BUSBICHHS MOKJIMBOCTEH MOKpAIaHHS
¢yHkUiIOHYBaHHS 00’€kTa. CTpYKTypa CUCTEMH YIpPaBJiHHSA BUPOOHMIITBOM CKiaja-
ETHCS 3:

1. 360py naHUX 1 BU3HAYEHHS TOMUJIOK.

2. AHami3y HacIiAKIB 3aCTOCYBAHHS TEXHOJIOTIH.

3. Bubopy BapiaHTiB cTpaTeri.

4. HHaHyBaHHH KEpYyIYOTro BIUIUBY.

[3 30BHIMTHBOTO CepeOBUIIA HATXOIUTh 1H(GOPMAITis PO BUPOOHUIITBO MaTe-
plagpHUX OJlar 1HIIMMU 3aKjIaJlaMi PECTOPAHHOTO TOCMOAAPCTBA 1 MIAMPHUEMCTBAMU
Xap4yoBOi TPOMHUCIIOBOCTI, BUPOOHU SIKOT MOXKYTh OyTH 3aMiHHUKAMU aHAJIOTTYHUX BU-
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po0iB pecTopaHHOTrO TocnojapcTa. Ha Buxoai MaeMo He TUIbKUA BHPOOJICHY POAYK-
11110 1 HaJlaH1 MTOCITYTH, ajie ¥ 1HGOopMaIlito PO COIIATBHI HACTIAKHY X PO3IMOIIICHHS.

JInHaMI4HICTh MPOIIECIB, IO BIOYBAIOTHCS Y 3aKjajax PeCTOPAHHOTO T'OCIIO-
JapCcTBa B 4aci, MoTpedye MOCTIMHOTO JOCIIKEHHS HACTIIKIB 3aCTOCYBaHHS BiJIIO-
BIJIHMX T€XHOJIOT1¥, BUOIp HAWOLIBII JOIIJILHUX HA IAHWM MOMEHT BapiaHTIB CTpaTe-
riil, MIaHyBaHHS ONTHMAJIbLHUX YIPABIIHCHKUX PIlIeHb, IO CIPUATHMYThH MOCTYTIa-
JHHOMY PO3BHTKY MiAIPHUEMCTBA.

O06’exTn aHaNi3y y BUPOOHUYMX TEXHOJIOTIAX MAIOTh PI3HY MPUPOIY 3aJEKHO
BiJl KOHKPETHOTO 3aBJaHHs 1 METH aHali3y. ¥ PecTOpaHHOMY T'OCIOJApCTBI 10 Hail-
BOKJTUBIIINX 3 HUX HAJICKATh!

— Tpolec peamizalii MpoAyKIii W opranizamii ii crnokuBaHHS (0OCIyTroOBY-
BaHHSI CTIO’KHUBAYiB);

— Tpoliec BUPOOHUIITBA MPOIYKTIB HA PIBHI LIEXY, MIANPUEMCTBA, TAITy31;

— MpOIEC Mpalli JIIOIUHU, TPYIH JIIoAeH a00 BEIUKOTO TYPTY JIOJCH;

— 1HdopMaliiiHUI npolec y TeXHIYHIM abo opraHizamiiHiil cucTeMmi;

— TEXHOJIOTTYHHU MPOIEC MPUTOTYBAHHS OKPEMUX BUIIB MPOAYKIIIT;

— TpoIeC BUPOOHUIITBA 3HAHB TOIIO.

8.6. YnpaBJliHHS NIPoLeCcOM NMPOEKTYBAHHS NPOAYKIIi i mocayr

['070BHOIO METOI0 MPOEKTYBAHHS 1 MEPENPOEKTYBAHHS MPOAYKLII 1 TOCIYT €
3a0€e31e4eHHs] KOHKYPEHTOCIPOMOXKHOCTI 3aKJIaay peCTOPaHHOTro rocrnogapcrna. Po-
3po0Ka 1 BIPOBAKEHHS HOBUX TOBAPIB 1 MOCIYT CIPHUSE€ CTBOPEHHIO JOJATKOBHX
poOOUYNX MICIlb, 3HUKEHHIO KIJTLKOCTI BUIIAJIKIB HE3aJJOBOJICHHS CIIOKMBayiB, 3011b-
LIEHHIO MONUTY, (POPMYE JOSUIbHICTh CIOXUBAYIB. Y KOHKYPEHTHOMY CEpEIOBHILI
HaJJaHHSI HOBHUX YW YJOCKOHAJIIEHUX BUPOOIB 1 MOCTYT paHIlIE CBOiX KOHKYPEHTIB Ha-
Jla€ 3aKiIaly KOHKYPEHTHI MepeBaru, ikl MOKyTh 3yMOBHUTH TiJBUIIEHHS MPUOYTKY
a00 30UIBIICHHS] YaCTKU PUHKY, CTBOPUTH IMIJIXK JIifiepa, MiABUIIUTH PUHKOBY Bap-
TICTb TITPUEMCTBA TOIIIO.

[Tpu mpoekTyBaHH1 MPOMYKIIIi 1 MOCIYT OCOOJUBOTO 3HAYCHHS HAOyBa€ BUPI-
IIEHHS TaKUX BY3JIOBUX ruTaub [21; 25; 34; 36]:

— Ha 0coOJUBY yBary 3aciyroBy€ 3aJIOBOJICHHS MOTPeO CIOKUBaya pi3HUMU
[UIIXaMH1, B TOMY YHUCIIi 32 JOTIOMOTOIO JII€BOT CUCTEMU YIPABIIHHS SIKICTIO;

— 3MEHUIEHHS TEPMIHIB 3allyCKy Y BUPOOHUIITBO HOBOI'O BUPOOY YU MOCIIYTH,
IO CIIPUsi€ BUXOY X Ha PUHOK pPaHIIIe HI) Y KOHKYPEHTIB;

— CKOpPOYEHHS 4acy, HEOOX1JHOr0o Ha BUPOOHHUIITBO BUPOOY UM HAIAHHS TOC-
JYTH, IO 3yMOBJIIOE€ EKOHOMIIO BUTPAT;

— HEOOX1JIHO BpaxOBYBaTH BUPOOHWYI MOMJIMBOCTI 3aKJIaay HIOJ0 BHUITYCKY
OPOIYKIIII 1 MOCIYT;

— TMPUAUIATH OUTBINE YBard €KOJOTIYHUM MpoOJieMaM BHPOOHHIITBA, BKITIO-
Yaro4yu 3HKEHHS PIBHA BIIXO/IB, X TepepoOKy;

— po3po0JieH1 TOBapH 1 MOCIYTU MOBUHHI OyTH 3pYyYHUMH 1 JETKUMH B KOPH-
CTYBaHHI.
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Ha npaxTuili BUKOPUCTOBYIOTH JBa TEPMIHU: BUPOOHUYHI MPOEKT 1 poOounit
IIPOEKT TOBapy, nociayru. Pobouunii mpoekT — OLIbII MUPOKUM TEPMiH, HIXK BUPOOHU-
guii npoekt (BII), ToMmy 110 BiH CTOCYEThCS HE TUIBKKM BUPOOHMIITBA, aje U chepu
MOCIIYT.

Jlo BuKOHaHHS poOOYOTO a00 BUPOOHUYOr0 MPOEKTIB MOBUHHI OyTH 3allydeHi
Ha paHHIX CTAIsX MPAIliBHUKU PI3HUX IIIPO3/1IiB: MEHEKEPH, 10 3IIMCHIOIOTH 3a-
rajbHe KEpiBHHUIITBO BUPOOHUIITBOM, 1HXKCHEPHO-TEXHIYHHUI MEpCOHAN, 10 PO3p00-
JISi€ TIPOEKT, BT MAapKETUHTY, KM Ma€ TapaHTyBaTH BiANOBIJAHICTh MPOEKTY BU-
MOTaM CIIO)KHUBAYiB TOIIIO.

['0710BHOIO PYIIIIHOIO CHJIOI0 MPOEKTYBAHHS TOBAapiB 1 MOCIYT € CIIOXKHUBAY.
[lepur HiXX MPOEKTYBaTH, BUBYAIOTH MOTPEOU CMOXKUBAYIB, a TAKOX Te, 110 HE 3a]10-
BOJIBHSIE 1X y THX TOBapax i MOCIyTax, siKi BK€ BUITYCKarOTh. [Iporiec mpoekTyBaHHS
MMOYMHAETHCS 3 MOTHBAITI:

— JIOCSITHEHHS CTPATETIYHUX IUJIeH 3aKiIany;

— BIPOBAKEHHS HOBUX TEXHOJIOT1H BUPOOHHUIITBA TOBAPIB 1 MOCIIYT;

— HEOOXIJHOCTI yTPUMATH CBOIO YACTKY PUHKY BCYIEpPEY TUCKY KOHKYPEHTIB;

— HOBHX NOTpeO CMOKMBAYIB,

— JIepKaBHOTO PETYJIIOBAHHSA, HOPMATUBHUX 0OMEKEHB TOIIO.

VY pesynbrari 3’SBISETHCA 171€d HOBOTO MPOEKTY UM MOJIEpHi3allii, SKa PO3BU-
Ba€ThCA BHACIIJIOK MApKETUHIOBUX JOCTIHKEHb (ONMHUTYBAHHS CIIOKMBAYiB, aHAII3
TEHJEHIIA CHOKMBYOTO MOIHUTY); MPOBEACHHS HAYKOBO-IOCHIIHOI poOOTH, BHACHI-
JOK AKO1 BUPOOJISIOTHCS 11€1 11 HOBUX YW YAOCKOHAJIEHUX BHUPOOIB 1 MOCIYT; BU-
BUEHHS JOCBIYy pOOOTHM KOHKYPEHTIB (IIOJIITUKA I[IHOYTBOPEHHS, BUTPATH, MPUOY-
TOK, aCOPTUMEHT 1 0COOJIMBOCTI HAJAHHS MOCIYT TOLIO).

[Tpu po3poOiii HOBUX TOBApIB 1 MOCTYT 3aKJIaJ(IB PECTOPAHHOI'O TOCIOIAPCTBA
BPaxOBYIOTh THII 3aKJIaJly, MOXJIMBOCTI BUPOOHMIITBA 1 OOTPYHTYBaHHS CIOKHMBAYiB.
baxxano, mo06 mpoekTyBaHHS 1 BUPOOHUIITBO 3AIMCHIOBAIIOCS Yy TICHOMY B3ae-
MO3B’A3Ky. SIKIIIO MOTEHIIaN 3aKjiaay He JTI03BOJISIE€ BUPIIIMTH MOCTABIEHI IPOSKTOM
3aBAaHHS, TO HEOOXITHO CTABUTU MUTAHHS MPO PO3IIMPEHHS UM 3MIHY BUPOOHUUYUX
MOTYXHOCTEH 11 BUKOPUCTAHHS TiepeBar npoekty. [Ipu mpomy Tpeba mam’srartw,
110 U1 cepy MOCIyT BEeJIMKE 3HAYCHHS Ma€ JICTKICTh HaJaHHs MOCIIYT, I1iHa, SKICTh,
IPOYKTUBHICT.

[IpoekTn TOBapiB 1 TOCIYr TOBHHHI BIJANOBIAATH YUHHUM HOPMATHUBHO-
PEryJIIOI0YMM JOKYMEHTaM 3 MUTaHb O0€3MEKHU KUTTEISUIBHOCTI JIIOIMHU, CAHITapPHO-
TIrIEHIYHUX HOPM 1 MIPaBUJI, MPAaBUJI TOPTiBII TOILO.

[Tpu mpoekTyBaHHI MPOIYKIIil peCTOPaHHOTO TOCTIOAAPCTBA BAYXKIINBE 3HAUCHHS
Mae ii cTaHJapTU3allis, Ka € Mepiil 3a BCE € CBIAYCHHSAM BIJICYTHOCTI BIIXUJICHD 1 Ba-
plaTUBHOCTI y BUpOOI1 uu mpoiieci Horo BurotosiieHHd. [IpoTe, ciig nam’staTH, 110
3MEHIIEHHS PI3HOMAHITHOCTI BeAE /0 3MEHIIEHHS MPUBAOJIMBOCTI MPOIYKINT AJIs
cnoxkuBaya. OcoOIMBO YyTIMBUMU Ha 1€l (PaKTOp € MOCTYTH.

ToBapu 1 MOCTYTH PECTOPAHHOTO TOCMOAAPCTBA, 3 TOYKH 30PY MOIMHUTY, MAIOTh
CBIif xuTTeBHMA UK (puc. 8.4). [lpu mosBi HOBOTO TOBapy 4 MOCIYTH (CTaais 3apo-
JOKEHHST) CTIO)KMBAUl BUBYAIOTH 1X, 1 HA IbOMY €Talll MOMUT 3pOCTAE, aje 3aTUIIA€ThCS
HE JJOCUTh BUCOKHUM. 3 YacOM TP MO3UTUBHIN OIIHII IPOAYKIIII 1 MOCIYT MOMUT MO-
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YUHAE 3pOCTaTH OlIBIN IHTEHCUBHO (cTais 3pocTanHs). [locTymoBo ToBap i mociyra
HIPOXOAATH BCI CTail )KUTTEBOTO LUKy [29; 34].

IlormuT

Hacuuenns

3piicTh

Coan

3pocTaHHs

3apoKeHH

Yac

Puc. 8.4. ’KurreBmii MK/ NpoAYyKUil (MOCayr)

Jlesiki TOBapH, 110 BUKOPUCTOBYIOTHCSI Y PECTOPAHHOMY TOCIOAApCTBI IS 3a-
Oe3reyeHHs] BUCOKOI SIKOCTI BUKOHAHHS BUPOOHUYOT MPOrpaMu 1 opraHizalli xapuy-
BaHHs CIIOYKMBAYiB MAarOTh BECh Yac MIATPUMYBATHCS y CTaJlii HACHYCHHS (CTOJOBHIA
MIOCY/Jl, CTOJIOBI HabOpH, cTojioBa OlnmM3Ha Touo). [Ipu MoaepHizalii 3akiamy Moxe
3MiHIOBaTHCS Jinie iX nu3aiiH. [loTpeba y mux ToBapax € CTiiiKkoro. 3akiiaau pecTo-
PAHHOTO TOCIIOAAPCTBA BUPOOJISIOTH MPOJYKIIIIO, JACSIKI BUAU AKOI MAalOTh HaJ3BU-
YallHO TPUBAJIUM XKUTTEBUN UK. [le cTpaBu, 1110 B cuily Tpaaulliid mocTiitHo abo J0-
CUTb YaCTO BKJIIOYAIOTHCS 10 aCOPTUMEHTY, HAMPUKIIA: X110 1 XJ1000yI04H1 BUPO-
Ou, OOpII YKpaiHCHKUM, TapHIpH 3 KapTOIUIl 1 Kpyl TOIIO, 00 MOMMUT HA HUX 3aJIMIla-
€TbCSl CTAIUM. AJie MOPSAJ 3 UM CTBOPIOIOTHCA HOBI cTpaBu (y T.4. (PipMOBI), SIKi
MPOXOJSTH BC1 CTaAll BiJ] pO3pOOKH A0 3HITTS 3 BUPOOHHULITBA.

KutteBnii HUKI MPOAYKLIi (ITOCIYT) PECTOPAHHOTO TOCMOAAPCTBA MOXKHA MO-
OUIMTH Ha TPU CTajli: MepeaBUpOOHHYY (HAYKOBO-IOCHIIIHUIIBKY), BUPOOHUITBO,
CITO’KMBAHHS, YTHIII3aIII0 BIIXO/IIB.

HayxoBo-nociigauiska podorta (HJIP) cripsmoBana Ha CTBOpEHHS iHHOBAIIIH,
IIPOBOJIMTHCS HAa 0a31 HAYKOBO-JOCIIIHUX 1HCTUTYTIB, BUIIMX HaBYAJbHUX 3aKJIAJIB
a00 Oe3mocepeIHbO B 3aKiIaax PECTOPaHHOTO rocroaapceTsa (tadi. 8.4).

BaxnmBe 3HaueHHs Ha Il cTafil Mae BUOIp HANPSMKIB JTOCTIIKEHHS 1 pO3pO-
OKa TEXHIYHOTO 3aBIaHHS, B SKOMY BH3HAYAETHCS META, 3MICT, MOPSIAO0K BUKOHAHHS
po0OiIT 1 crioci6 peanizatii pe3ynbratiB HJP, 1110 y3roaky€eTbest 3 3aMOBHUKOM.

B 3akiagax pecTopaHHOTO TOCIOAAPCTBA HA I[bOMY €Talli CKJIAJa€ThCs TUIaH
J{ 11010 OHOBJICHHS MPOAYKIII 1 MOCITyT

Ha cTanii nociipkeHb aHami3y€eThCsl MAapKETUHTOBA JISUIBHICTD 3aKJIaly pPecTo-
PaHHOTO TOCIOAAPCTBA, BUBYAETHCS MOMUT HA HOTO MPOMYKIIIO 1 MOCIYTH Ta MOXK-
JUBUHA TIOTIMT HA HOBI BUAM MPOMYKIIii, TOCIYT, BHSBISIOTHCS (DAKTOPH, 1110 BIUTMBA-
I0Th Ha ()OPMYBaHHS MOMUTY CIOXKUBAYiB; BCTAHOBJIIOIOTHCS MOKJIMBI PUHKH 30YTY,
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CEerMEHT PUHKY, Ha SIKOMY TPOAYKI[iS KOPUCTYBATUMETHCS HAWOUIBITUM TOTTUTOM.
binpmia yactuHa yacy Ha Iild CTajii MOB’sA3aHa 3 pO3POOKOIO PEIENTYp CTPaB 3 BHKO-
PUCTAHHSIM HOBHUX BHJIIB CHUPOBHMHH, JOCIIDKCHHSIM iX BJIACTUBOCTEH, 010J0T1YHOT
I[IHHOCTI, CaHITAPHO-TITI€EHIYHUX 1 MIKPOOIOJOTIYHMX IMOKA3HHMKIB, CTBOPEHHSIM J10-
KyMEHTaIlli Jig cTaHjgapTu3amii Ta cepTtudikaiii mpoaykiii. AHajloriysa pobora
IIPOBOJIMTHCS MIPU PO3POOII TEXHIKM HaJIaHHS PI3HUX MOCHTYT.

Tabnuys 8.4 — CkJa10Bi HAYKOBO-10CTITHUIIbKOI PO0OTH

B 3aKJiajiaX peCTOpaHHOro

Y HAI Ta BH3
rocroaapcrea
. ' ' Buei . -
Bubip HanpsMKiB JOCTIIKEHb 1oIp HAp HMKIE(?C?;;ITKY HPOAYRALL

3aTBepIPKEHHS JIaHy 1HHOBAIIIITHOTO

Po3poOka TexXHIYHOTO 3aBAaHHS :
poliecy B 3aKiIaji

TGOPCTH‘IHG Ta CKCIICPUMCHTAJIbHC .
EKCHepI/IMeHTaJII)HC JOCHIIAXKXCHHSA

JOCHIIKEHHS

VY3aranbHEHHs 1 OI[IHKA PE3yJIbTaTiB [lepeBipka (pi3UKO-XIMIYHUX 1 MIKPO-
JOCIIIKEHHS 010JIOTTYHUX MOKA3HUKIB MIPOAYKITIi
OdopmiieHHs TOKyMeHTaLii OdopmiieHHs TOKyMEHTalli 10 BUTOTO-
110 BUTOTOBJICHHIO MPOJYKIIi BJICHHIO MPOAYKLIi

[Tpu po3poOIli HOBUX BHIB MPOAYKIII Ta MOCTYT MOBUHHI OyTH 3a0e3neyeHi
OCHOBHI TIpaBa Ta 1HTEPECH CHOXKHUBaYiB. /[0 00OB’SI3KOBUX BHUMOT IIIOJIO MPOIAYKITIT
PECTOPAHHOTO TOCMOJAPCTBA HAJEXKaTh Oe3MeKa i KUATTA 1 30pOB’S, €KOJIOTid-
HICTh, BIJMOBIJIHICTh I[IJILOBOMY IPU3HAUYCHHIO; JIJISl TTOCYT, TapaHTOBAHICThL 30epe-
YKEHHsI MaliHa CIOXKMBaviB, TOUHICTh T4 CBOEYACHICTh HaJaHHS MOCHYT.

BuroroBieHHsI AOCHITHUX 3pa3KiB 1 HEBEJIMKUX MapTId MPOAYKIIli 3 HACTYII-
HOIO 1X JIEryCTall€l0 1 OPraHOJIENTUYHOK OLIHKOIO SIKOCTI CTpaB Ja€ 3MOTY ONTHUMI-
3yBaTH peuentypu ctpas. Kpurepiem ontumiszalli € He TIIBKH Xap4yoBa 1 010J10r14Ha
LIHHICTh MPOAYKIIii, ane i 1i cMakoBl BIacTUBOCTI. [licisi BUTOTOBIIEHHS NEKIIBKOX
napTiil MpoayKilii, ii AerycTamii BIANOBIAHUMHU TEXHOJOTTYHUMHU CIy>KO0aMu (4 cre-
IiajgicTamMu), 1abopaTOpHOI MepeBIpKu (PI3UKO-XIMIYHUX 1 MIKPOOIOJIOTTUHHUX TTOKa3-
HUKIB O(DOPMIISIETHCS BIAMOBIAHA JTOKYMEHTAIlis: TEXHIYHI YMOBH, CTaHIApTH, CEp-
TU(DIKATU HA TPOAYKIiFO, TOCIYTH, BUPOOHUYHIA, TEXHOJOTTYHUN MTPOIIEC TOIIO.

k1o 06’€KTOM JOCTIKEHHS € 00JIaJHAHHS UM 3aKJIaJ] PECTOPAHHOTO TOCIO-
JapcTBa B IIJIOMY, TO Ha IbOMY €Tari Po3poOJISIIOTECS TEXHIUHI Ta MPOEKTHI MPOIIO-
3WIII1, €CKI3HUH MPOEKT, TEXHIYHHUM MPOEKT, p0O0Ya KOHCTPYKTOPChKA JOKYMEHTAITIs,
3MIMCHIOETHCS TTATCHTHUHN TOIYK.

Skio jy1s BUTOTOBJICHHS HOBOI MPOJYKIIi HEOOXiTHE HOBE OOJagHAHHS, TO
1oro po3poOka 3/1IMCHIOETHCS Y TAKOMY CaMOMY TIOPSIAKY.

[Ticnst ycyHeHHS pi13HMX HETOPOOOK 1 JOBEACHHS SKOCTI HOBOTO BUPOOY 110 pi-
BHSI ICHYFOUMX BHUMOT 3aKJIaJjlaM PEeCTOPaHHOTO TOCIOAAapCTBa HAMAETHCSA MPAaBO Ha
MOr0 BUITYCK.
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Bcei po3risHyTi Bulie BUau poOIT Ha3MBaIOThCA MepeaBUpoOHnYNMH. TyT ¢o-
pMye€eThCsl BUPIO, HOTo SIKICTh, 3aKJIaJa€ThCS XapuOBUN, CMAKOBHM (TE€XHIUYHUU) pi-
BEHb BUPOOY, HOTO MPOTPECUBHICTD.

Ha cranii »KUTT€BOro MKy — MIATOTOBKAa BHUPOOHHUIITBA 1 BJIACHE BIIPOBA-
JOKEHHS TIPOAYKITT y BUPOOHHUIITBO MEPEBIPSAETHCS CTYIIHb BIAMOBITHOCTI MPOIYKIIii
YH MOCIYTH 3allUTaM CHOKMBayiB. Buam mpomykiii, siki MpOUIIA BUMPOOYBAHHS,
MOXXYTh OyTH IpE/ICTaBJICHI HA PUHKY 1HHOBAIIl, peKJlaMyBaTHCS, IEMOHCTPYBATUCSA
Ha BUCTaBKax.

[Ticns uporo Hactae crajisi BUPOOHMIITBA CTBOPEHOTO BHpOOY YM HaJaHHS
CTBOpPEHOI MOCIYTH BIAMOBITHO O BUMOT CIIOXHBAYiB, 3 ypaXyBaHHSM NPUHIIUIIIB
paIlioHaJIBbHOTO Xap4yBaHHs, 3J0POBOTO CIOCOOY KUTTS, yMOJ00aHb OKPEMHUX Cer-
MEHTIB CTOXKMBadiB Tomo. Ha 1iif crasii HeoOXiTHO CTBOPUTH BC1 YMOBHU JIsl TOTO,
100 BOpOBaPKeHa y BUPOOHMIITBO TIPOIYKIIIS 3a/IMINIAIach Ha PiBHI, Iepe0adyeHOMY
CTaHJIapTOM, TEXHIYHMMH yMoBaMH Toilo. Llel piBeHb 3a0e3neuyeTbes Ha BCIX €Ta-
nax BUPOOHHYOI IISUIBHOCTI 3aKjIajy pecTOPaHHOrO TOCHOJApCTBA: MPHUIOaHHS BU-
COKOSIKICHOI CMPOBHHH, a TaKOX ii NepepoOKU 3TiAHO 3 BU3HAYEHHIO TEXHOJIOTIEIO
BUPOOHUIITBA.

3aBepUIaJIbHOIO CTA/II€10 JKUTTEBOTO LIUKITY € CIIOKUBAHHA MPOIYKIT B 3aKJIa/I1
pectopaHHoro rocmnojapcta. Ha 1iii ctasaii BupiliaJibHE 3HAYEHHSI Ma€ CBO€YAcCHE
JOBEJICHHSI TOTOBOI MPOAYKIIi A0 CHOKMBA4lll CTBOPEHHS BIANOBIAHUX YMOB B 3a-
KJIa il JIJIs1 CIIOKMBAHHS CTPaB 1 HAMOIB.

Menemxkep 3akiiagy pecTOpaHHOTO TOCIIOAAPCTBA MIOBUHEH KOHTPOJIOBATH Te-
PMIHU NIEPEABUPOOHNYMX CTA/I1N, 100 YHUKHYTH iX PO3TATHEHHS Y 4aci, TOMY IO J0
CTazil BUPOOHULITBA PO3POOKH MOXKYTh 3aCTapiTH.

BaxxyinBe 3HaueHHs 1151 CTBOPEHHSI IHHOBAIlI Ma€e pIBEHb HAYKOBOTO 3a0e3re-
YeHHS, TOMY III0 CaMe€ Ha eTarll HAyKOBUX JIOCHTI/PKEHb 3aKJIaJacThCsl TIOTEHIIIAl HO-
BOBBEJICHHS. Y 3B’SI3KY 3 IIMM 3aCJIyTOBYIOTh Ha yBary HanOUIbIIl JOCKOHAJ! (Pi3UKO-
XIMIYH1, MIKpOOI10JIOT1YHI TOCTIIKEHHS, a TaK0X BUKOPHUCTAaHHS aBTOMATH30BaHUX
CUCTEM HAyKOBUX JOCIIHKEHB 1 MIPOCKTYBaHHS. Y PECTOPAHHOMY TOCIOIAPCTBI Be-
JIUKE 3HaYeHHs Mae MpodecioHali3M Ta 0COOMCTa MaliCTEPHICTh PO3POOHUKIB HOBUX
BUJIIB CTPaB, HAIOIB Ta MOCIYT, BUKOPUCTAHHA (PYHKI[IOHATHHO-BAPTICHOTO aHAIII3Y
Ha BCIX CTaIsX JKUTTEBOTO IUKITY.

IocTiiine ynockoHaneHHs — 11e Piocodiss MOCTIHHOTO YOCKOHAJICHHSI MPO-
1IeCy MEePEeTBOPEHHS BXIJHUX MapaMeTpiB Ha KiHUEeBUW mpoaykt. [Ipouec yaockoHa-
JIEHHS 3Q1MCHIOETHCS MOCIIIOBHO 1 IUKIITYHO.

KitouoBuMH eneMeHTaMu B LMKl YIOCKOHAJEHHS €: CTaHAapTu3auis (I0Ky-
MEHTall1s1) HOBOT'O MPOLIECY; LIUKJ «IUIaH — BUKOHAHHS — NIEpeBipKa - poOoTay, siKa €
OCHOBOIO JTISITBHOCTI MO0 YAOCKOHAJICHHS; BAKOPUCTAHI METOIU 1 IPUIOMHU.

CranpapTu3zallis € TIPUKIAJOM YHOPSAKOBAHOIO MIAXOAY A0 YIOCKOHAJIEHHS
BUpoOHUIITBA. [Iporiec nokymeHTalii MeToay 3A1MCHEHHs onepaliii He0OX1THO SIK JI0,
TakK 1 MiCJIA MPOBEJICHHS YIOCKOHANICHHS. JIOKyMEHTalIbHI MaTepiaid KOPUCHI K IS
M1ATOTOBKH MEPCOHANY, TaK 1 AJIsl HOJANbIIOTO YAOCKOHATICHHS ONepaltii.

[{ukn «maaH — BUKOHAHHS — TIEPEBIpKa — po0OTay, SKUW HAa3UBAIOTHh ITUKIOM
Hlyxapta abo kosnecom JlemiHra, € KOHIIENTYaJIbHOIO OCHOBOIO JUJISl A1SIIBHOCTI LIOJ0
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MOCTIMHOTO yaocKoHaneHHs. L{uki1 Mae 4oTHpU OCHOBHI €Taru.

[1nan BkIItOUa€e BUOIp BUPOOHUYOTO MPOLECY, HOTO BUBUYECHHS 1 IOKYMEHTAIbHE
odopmiieHHs, 30MpaHHs JTaHUX U1 BU3HAYCHHS MPpoOJieM, iX aHaji3; po3poOKy Iuia-
HY YJIOCKOHAJICHHS MPOIIECY, BUBHAUCHHS KPUTEPIiB OLIHKY IJIaHy. BUukoHaHHS 1ij1a-
Hy Tepeadavae 3IMCHEHHS IUIaHY CIOYaTKy y MajoMmy Macitadi, ¢ikcaliio BCiX
3MiH, 10 BiI0OYBAIOTHCS MIPH IIbOMY, 301p JaHUX IS OLIHKKA HOBOT'O MPOIIECY.

[TepeBipka 3/1licHIOETECA Y (a3l BUKOHAHHS TJIaHY 3 METOIO BCTAHOBJICHHS Bi-
JTOBITHOCTI OJICPKAHUX PE3YIbTATIB IUIAM (Da3u MiIaHyBaHHS.

Po6Gora. SIkmo pe3ynbTrat yCHiliHI, TO HOBUH METOJ JOKYMEHTYEThCS (CTaH-
TApTU3Y€ETHCS) 1 TOBOAWTHCS JI0 BCIX, XTO 3alHATHH y MaHOMy mporeci. SIKmo pe-
3yJlbTAaTU HE 33JI0BOJBHSIOTH, TO IJIAH MEPETIsAa€ThCs, MPOIEC MOCTIHHOTO YA0CKO-
HAJICHHS MTOBTOPIOETHCS, a00 B1IOYBAETHCS BiIMOBA BiJ] POCKTY.

VY mporieci BAOCKOHAJICHHS! BUKOPUCTOBYIOTh PI3HOMAaHITHI METO/IU 1 IPUIOMU
MeHepkMeHTy. Haitbinbin 3actocoByBanuMHu 3 HUX €: MeTosl SW2H, po3poOka 610k-
CXEMH IPOIIeCY, BUKOPUCTAHHS KOHTPOJILHUX JIMCTIB, TpoBeneHHs aHamizy [laperto,
MO3KOBOi aTaKu, BUKOPUCTAHHS MPUYMHHO-HACIIIKOBHUX JiarpaM 1 rpadikis, eTajno-
HIB TOLIO.

[TocTiitHe yockoHaneHHs 6a3yeTbest Ha Ginocodii, o MOITyK HOBAIi HIKOJIU
HE MMOBUHEH 3aKIHYYBaTUCA. 3aKJIaJu PECTOPAHHOTO IrOCIOAAPCTBA MOCTIHO MOBUH-
Hi MParHyTH J10JIaTKOBOT'O MPUPOCTY CHOKUBYOTO 33J0BOJICHHS. Y JOCKOHAJIEHHS HE
00O0B’SI3KOBO TMOBHUHHI OYTHM BEJIMKMMHU NPOPUBAMU: HEBEIMKI MOCTIMHI yIOCKOHA-
JIEHHs OUIBII HAA1MHI 1 MOXKYTh OyTH TOJATKOBUM JKEPEIIOM 3yCHJIb, CIIPSIMOBAHUX
HAa IMiIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI 3aKJIay PECTOPAHHOTO rOCIOAapCTBa Ta
dopMyBaHHS KOHKYpEHTHHUX IepeBar. besnepepBHe YIOCKOHAJICHHS € JOIUIBHUM Y
3aKIaax, y AKUX SKICTh MPOJYKLI 1 MOCIYT 3HAXOAUThCS HA TOCTAaTHHOMY PIBHI.

KoHTpoJbHi 3antMTaHHA

1. V yomy nonsirae cyTh IHHOBAIlIM Ta X XapakTepHi pucu?

2. HapaTtu XxapakTepucCTUKY KIIOUYOBUX KOMIIOHEHTIB 1HHOBAIII.

3. OxapakTtepu3yBaTH HiAXOAMW 10 Kiacudikaliii iHHOBAIINA y cdepi pecTo-
PaHHOI0 rOCMOIapCTBa.

4. o Take 1HHOBAIIWHUN PO3BUTOK 3aKJIaJly PECTOPAHHOTO TOCIIOAAPCTBA Ta
SIK1 OCHOBHI1 HAMpsSIMH?

5. 3MicT ynpaBiliHHS 1HHOBAI[IHHUM MPOIIECOM B PECTOPAHHOMY T'OCIIOIAPCTBI.

6. Ha3BiTh eTanu miATOTOBKH i peai3allii iIHBECTHIIITHOTO TIPOEKTY.

7. SIKi MOKa3HUKM BUKOPHUCTOBYIOTH IMiJi Yac OI[IHKM €(PEKTUBHOCTI 1HHOBA-
IAHOTO TIPOEKTY?

8. VY oMy moJsirae cyTh MpoILIECy YNPaBIIHHS BUPOOHUUOI0 TEXHOJIOTIEID?

9. Sxa poab 1HHOBALIMHOIO MEHEIXKMEHTY B MPOLECI CTBOPEHHS 1 OCBOEHHS
MIPOTPECUBHUX BUPOOHUYMX TEXHOJIOTIH B pECTOPAaHHOMY TOCIIOIAPCTBI?

10. IIlo HeoOX1aHO BpaxoBYBaTH Tij] 9ac po3pOOKH HOBUX TOBApIB 1 MOCTYT 3a-
KJIaJ[IB PECTOPAHHOTO TOCTIOAapCTBA?

11. Hapmaiite xapakTepucTUKy (azaMm KUTTEBOTO IUKIY MPOAYKINI 1 MOCTYT
PECTOPaHHOIO TOCIOIAPCTBA.
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Jonatok A

Tabmumss A1l — BusHaueHHS pIiBHA KOHKYPEHTOCIPOMOXKHOCTI (ipMH
(3HAYEHHS KOKHOTO (haKTOpa OIIHIOETHCS Bi 1 10 5 6aiB)

MPakTOpy KOHKYPEHTOCIIPOMO>XKHOCTI

dipma

Konky

€HTU

A

1. ITpoaykr

SIxicTp

Texniuni napamerpu

Ctnan

IIpectmx TOprosoi Mapku

YmakoBka

PemoHnTONIpUAATHICTD

I'apaHTilIHNII CTPOK €KCILAyaTariil
YHiKaAbHICTD

Hapirixaicts

SaxmIIeHiCcTh aTeHTaMu’

2. Ilina

Posmip mpencKypaHTHOI 1[iHI

Po3smip 3HIKOK

Crpokm naaTexis

YMoOBU KpeAUTyBaHH:

3.Kanaan posmnogiay

Ksazidikarris TOpropeAbHIX IIpeACTaBHIKIB
PossBuTOK  cucreMu  ONTOBMX  ITOCEPeAHUKIB
TOPrOBEABHOIO (30yTOBOTO) IIepCOHAAY
Pa1rioHaAbHICTb CTPYKTYpM KaHaAiB
OxoraeHHs pUHKY

Po3BUTOK CKAaACHKIUX IIAOI]

Cucrema ynipaBAiHHs 3arlacamu
CucreMa TpaHCIIOPTYBaHH:I ITPOAYKIIil

4. Cucrema KOMyHiKarlin

Possutok pexkaamn

- AASI CIOK1BaYiB

InamBisgyaapHMI (TIE€PCOHAABHMIT) TPOAAK
- IIpe3eHTallis TOBapis;

- HaBYaHH:I 1 MiATOTOBKa 30yTOBUX CAY>KO
Cucrema cTuMyAI0BaHH: 30yTy
3araapHa KiAbKicTh OaAiB:

Ksazidikarris




Tabmuig A.2 — AHani3 KOHKYPEHTHOT MTO3HUIIIT HiTPHEMCTBA

IToxazHuku Bara Pernrtunr LTinHicTh
Aoas puHKY 0,1 4,0 0,4
3pocTaHHA 4041 PUHKY 0,15 2,0 0,3
JIKicTh MPOAYKTY 0,1 4,0 0,4
Pemryrariist TOproBeabHOI MapKu 01 50 0,5
Kanaan posnoaiay 0,05 4,0 0,2
EdexTusHicTh MpocyBaHH: 0,05 3,0 0,15
Bupob6unyi mory>xHOCTI 0,05 3,0 0,15
EdexrnpHicTh BUpOOHUIITBA 0,05 2,0 0,1
BapricTs TOBapy 0,15 3,0 0,45
MatepiaabHO-TexHiuHe 3a0e3I1e9eHHs 0,05 5,0 0,25
MeneasxmeHT 0,05 4,0 0,2




Honarok b

Ta6mug b.1 — ba3oBi cTpaTerii KOHKYpEHTOCIPOMOKHOCTI ITiIMPHUEMCTBA

MoskiuBi 6a30Bi cTparerii

[Tinnpuemcria XapakTepUCTHUKa TUILY I IIPUEMCTB .
KOHKYPEHTO CITIPOMOKHOCTI
OYHKIIOHYIOTh Ha OCHOBI CHCTEMHU ..
i . . Crpareris nigepcrsa 3a
. 0a30BUX  TEXHOJIOTIYHMX  TIPOILECIB,
TexHonoriuHoro . . BUTpaTamMH, CPOKyCOBaHa
3aMiHa SKMX @pu3Bena O A0 3MiHH .
TUITY CTpaTerist HU3bKUX 3aTpar

npopuII0 MANPUEMCTBA 1 MO CYTi A0
oprasizariii HOBOro miANpUEMCTBA

Ko#n’toHKTYpHOTO
TUITY

bazyroThcst Ha peakTUBHINM B3aEMOJIIT 3
pUHKOM, HE  MalwTh  CTa0lLIbHOT
TEXHOJIOTi1 1 BUITYCKalOTh BHPOOH, SIKi
HE MOTPeOYyIOTh CKJIAJHOIO OCBOEHHSA
BUPOOHUITBA

Crpareris onTUMaIbHUX
BUTpAT

OpieHTyIOTBCS Ha TMOTOYHI TOTpPeOu
PUHKY, HAMAararThCs BYACHO

Crparteris «mapTU3aHCHKOI

MapkeTHHI0BOro . . . . BIHHW», CTpaTeris
HiArOTYBaTH TEXHOJOII0 A0 MalOyTHIX .
TUILY 3aro01KHOT0 yaAapy
BUMOT PHMHKY, aKTHBHO BIUIMBAIOTH Ha
PUHKOBUY MOMUT MalOyTHIX NEPiOAiB
EBomntoniiiHO  3MIHIOIOTH  TEXHOJIOTIIO
.. BUpoOHUINITBA Mmiag BrumBoMm  HTII, .
«TexHonoriyHo1 o . . Hacrynanesha ctpareris
CaMOCTIHHO YW paHilme 3a IHIIHX
aTaKm» o .
poOIATH CTpUOKOMOII0H1 3MiHU
TEXHOJIOTH
@ipMU-TIraHTH, HAa SKAX BHPOOHHUIITBO
CTaHJAPTHUX TOBapiB MoOkHa | BioneHTHa cTpareris — cTaBka
BiogeHTm HaJaroAuTu e(QeKTUBHIIIE 1 3 MEHIIUMHU Ha 3HW)KCHHS BUTPAT
BUTpaTaMH, HIXK BUPOOHHUILITBO BUPOOHUIITBA
HEBEJIMKUX MapTid JudepeHuiioBaHuX
TOBApiB
BysbkocnenianizoBani  ¢ipmu, 1o | [latienTHa cTpareris — BUIIycK
BUTOTOBJISIIOTh  OCOOJIMBY IPOAYKIIiO 00MeKeHOT KITBKOCTI
[TaTientn JUISL IEBHOTO KOJIa CIIO’KUBAYiB BY3bKOCIIEI1a]1130BaHO1
MPOIYKIIii BUCOKOI SKOCTI.
Crpareris (OKycyBaHHS
Mauti Hecrienias1i30BaHi MmiIIPUEMCTBA KomyHnaHTHa cTpareris —
Komynantn THYYKE 33]J0BOJICHHS
JIOKAJIbHUX MOTPed PUHKY
®ipmu, 1m0 3aliMarOThCs pU3MKOBaHUM | EkcriepeHTHa ctpaTeris —
Excrnnepentu 013HecoM 1 mepiiri BUXOAATh HAa PUHOK 3 Opi€HTAIlisl HA pauKaIbHI

HOBUM IMPOAYKTOM

HOBOBBCJICHHS

3 MOHOCETMEHTHUM

CriBpoOITHUITBO 3 OAHUM (OJHIEIO

Crpareris BepTUKaJIbHOI

WHKOM IPYNOI0) MOCTa4YaIbHUKOM 1 3aKyMiBIIS o
p . pyrioio) o i nuBepcudikarii
[IOCTa4YaJIbHUKIB B HbOT0 90 % pecypcy NEBHOTO BUAY

3 TOMIHAHTHO Ha opgHoro mnocragajpHHMKa IpuUITagae Crparerisi BepTHKaJIbHOI
cerMeHTHUMpHUHKOM | 70-90 /o obcsary 3akymiBii pecypcy | aumBepcuikaiii, cTpaTeris
MO0CTaYaJIbHUKIB IIEBHOTO BUY SIKOCTI pecypciB

3 nomicermentHuM | [lignpuemcTBo  cmiBpoOiTHMYAae 3 . . .

o . Crpareris SIKOCTi pecypciB

PUHKOM BEJIMKOIO KUTBKICTIO TIOCTaYalIbHUKIB

[IOCTAYAJILHUKIB




[Tponorxenus Tadmumi b.1

Jinep

dipma mocimae  MPOBITHE — MicIIE,
PO3BHBAE HOBI TEXHOJIOTIi, MPOIMOHYE
PUHKY HOBI ITPOJTYKTH

Crparerist 000poHH 1
3aKpIIUICHHS

KomnitoBanus niii jimepa, BUTpadaHHs

Hacrynanbhna crpareris,

. . BEJIMKMX  KOWITIB  Ha  aJamTaIiio ST )
II{o ¥ine 3a niaepom . | cTpareris imiTauli, cTpaTeris
BUPOOHMILITBA /0  HOMEHKJIATYpHOI v
. . «MapTU3aHCHKOT BIHHU
JMHAMIKH JIiiepa
Ayreaiize [Ipamroe Ha «XBOCTAax» IKUTTEBOIO Crpareris «30upanHs
yr p UKITYy BUPOOIB BPOJKAI0», CTpPATETisl BIACTYITY
3MeHIye o0csru BUPOOHUIITBA, Crpareris ekcropry,
CTUMYJIIO€ TIOITUT CTpaTerisi CKOPOYEHHs BUTPAT
OyHKIIOHYE HA BUPOOHMIITBA 1 pearizarii
HaCUYCHOMY PUHKY IPOAYKLIT, cTpaTeris
BUKOPUCTAHHS KOHKYPEHTHHUX
nepesar
Tlie na CkaiHICTh y BUOODI Crpareris iHHOBaLITHOTO
HaliePEKTUBHIMMX  TEXHOJOTIH  Ta MiXOAY 10 MAPKETUHTY,
HEHACUYEHOMY 4
pHHKY nepeBar y BIaCTUBOCTSAX TOBapy CTpaTerisi CTUMYJIIOBAaHHS

TOPTiBJI

Jlie Ha 3acTiiHOMY
PHHKY

OyHKIIOHYBaHHS B yMOBax
nocnallieHHsT TONUTY Ta 3HUKCHHS
PEeHTa0ETBbHOCTI MPOTYKIIii

Crpareris BUOKPEMIICHHS
NEePCIIEKTUBHHUX HATPSMKIB
0i3Hecy, (hOKyCcyBaHHS




Tabmuns B1 — [HHOBaIHI po3pO0KH 1 TEHACHIIIT Ha CYy4aCHOMY PUHKY PECTOPAHHOTO TOCTIOAapCTBA

IaHOBAaIIS

3MicT iHHOBAIT

[lepeBaru Bij BIpOBaKCHHS
y pECTOPaHHOMY TOCTIOJIAPCTBI

JUTsI BAPOOHUKIB

IUTSL CIIOKMBAYiB

1

2

3

4

dopmaTu i HanpsAMK

®opmar «l1IBua-

KO 1 BUIIAIKOBO»
(anTII.

Quick&Casual)

CTBOpeHHH HOBOI'O 3aKJIaxy peCTOpaHHO-
To rocrmoaapcTna, SIKUH 32 HaIlpsaMoM Xa-
PAKTECPU3YETHCA SIK CCPEAHE MDXK 3aKja-
JOM IIBUJIKOI'O O6CJIyFOByBaHH$I Ta KJjia-
CUYHUM PECTOPAHOM

[Iupoki MOXIMBOCTI IJIsi MOWIYKY (3aMi-
HU) CBO€T Hillll HA PUHKY LUISIXOM BUKOPH-
CTaHHS PI3HOMAHITHUX KYXOHb.

[TinGip Takux peuentyp CTpaB 1 TEXHOIO-
riifi TPUTOTYBAaHHHS, IO JAIOTh 3MOTY Mi-
HIMI3yBaTl BUTpPATH 4Yacy Ha BUKOHAHHS
3aMOBJICHHS.

MOXIUBICTh 32JI0BOJIEHUTH B OJTHOMY 3a-
KJIaJi BiApasy ABOX MOTped — XapuyBaHHs
Ta JTO3BIIA.

SkicHa Ta pi3HOMaHITHA 1a 3a MOMIpHH-
MU I[IHAMH [IPU JTOCTATHHO IIBHIKOMY 00-
CIIyTOBYBaHHI

«Kenrepunr»
dopmar

BuBenenHns Ha pUHOK HOBOTO THUNY 3a-
KIaJiB  PECTOPAHHOTO  TOCIOJapCTBa.
MPU3HAYEHUX [JISl TMPUTOTYBAaHHS 1 TIOC-
Ta4aHHS TOTOBHX CTpaB Ta OpraHizaiii
00CITyTOBYBaHHS CIOXKHMBAa4diB B 1HIIUX
MICIISIX 32 CTIeHiaTbHUMH 3aMOBIICHHSIMU

BigHocHO HOBa Hillla HA PUHKY PECTOPaH-
HOT'O TOCIIOJIapCTBA, & TOMY € IEePCIEKTHUB-
Hi MOXJIMBOCTI JJIS1 3pPOCTaHHSI.
MOXJIMBICTh 3aCTOCyaBaHHSI THYYKOI IIi-
HOBOI MOJITHKH.

HeoOoB’s13k0Ba HasBHICTb TOPTOBEIBHOIO
3aj]y, a OT’KE€ BIACYTHICTh BUTpAT LIOJO iX
YTPUMAaHHSI.

HoBi MOXJIMBOCTI TIpH 3aJ0BOJICHHI TIOT-
pebu B opranizauii O€HKETIB, (ipMOBHUX
NpUOMIB, AUTOBUX 3yCTpidyei Ta iH. CBST.
[linBuieHHs piBHS cepBicy 3 OpraHizamii
XapuyBaHHsS Ha MacaXMPCbKOMY TpPaHCIO-
pTIL.

JlocTtaBka cTpaB B opicH Ta 1HIII 3aKIaH.

dopmat «maiiaH
Xap4yyBaHHSD)
(anrn. «Food
court»)

[inpHE PO3MIIIEHHS Y MEBHUX MPOCTO-
POBUX MeXax 31 CIIJIBHOIO TOPrOBOIO 3a-
JIOI0 3HAYHOI KUIBKOCTI 3aKjiajliB pecTo-
PaHHOT'O T'OCIIO/IAPCTBA, 110 KOHKYPYIOThH
M1k CO000

PeanpHe cnocTepexeHHs 3a POOOTOI0 KOH-
KypeHTa.

Ctumyssinist 10 MiJBUIIEHHS SIKOCTI Yepe3
KOPCTKY KOHKYPEHIIIIO.

MOXJIUBICTh HIBUJAKO OLIIHUTH CBOI IPO-
pPaxyHKy TOpIBHSHO 3 KOHKYpEHTaMH Ta
PO3pOOUTH 3aX0/ LIOJIO0 X YCYHEHHs

MOXIMBICTh IIBUAKO TOPIBHATH IPOIO-
3UII0 1 MPUNHATH pillIEHHS 11100 BUOOPY
3aKJamay.

CKOHLIEHTPOBaHICTh MpoIo3ullli 3abe3me-
qye €KOHOMIIO Yacy Ha NpuAOaHHs pPi3HOI
MPOIYKIIIT BiAPaxy y JEKIJIbKOX 3aKiIaaax.




IIpooosoicenns mabauyi Bl

1

2

3

4

«Kpeatus-
HaIpsIM» 44 aB-
TOpPChKA KyXHS
(anrm. Create —

CTBOPIOBATH,
TBOPHUTH)

B3sTTs 32 OCHOBI IiJi TOTYBaHHS CTpaB
«Pp1710cO0(HCHKO-ETHYHOTO TIAXOAY»: He-
CTaHJAPTHUM MiIXiA 1TO0 BHPOOHUIITBA,
rapMOHIWHE MMOETHAHHS CMAaKOBUX SKOC-
TeH 1 0POPMIICHHS TPOAYKIIIT

[IpuBaGneHHst crokuBa4iB uepe3 ix 0Oa-
JKQHHS CKYIITYBaTH TPOAYKIIIO KyXaps-
MUTIISL.

YHIKQIbHICT TPOTO3HIIii.

MOXIIMBICTh OTPUMATH HE TIIBKH CMAaKo-
Be, ajie Il eCTETUYHE 3aJ0BOJICHHS Bif 1KI.

Hampsam «goma-
ITHST KyXHSI

CrTBOpeHHs 3aKjaliB 3 Opi€HTAIli€l0 Ha
IIOJICHHE JOMAIIHE XapuyBaHHS Cydac-
HOTO MEIIKAHIIS MiCTa 13 CEpeHIM CTaT-
KOM

JloOpe CnpuHHATTS aCOPTUMEHTY CIOXKH-
BayaMH HaBiTh IPH BiJBITyBaHHI 3aKJIaTy
Mo JeKibKa pa3iB Ha a00y (MiHIMi3alis
PHU3UKY «IIPUIAAHHS).

[lepeBarn Macmtaly BUPOOHHITBO (5K
IIPaBUJIO)

MoxnuBicTe  Oynb-fKOi  KOMIUIEKTALii
IPOIYKINI Ha OCHOBI CBOiX YIOJ00aHb 1
(hiHAHCOBUX MOJTMBOCTECH.
Pi3HOMaHITHICT, BHOOPY MNPOAYKIIi, HIO
NPaKTUYHO HE BIAPIZHAETHCSA BiA JOMAIl-
HbOI.

®opmat «CeHa-
Biy-Oap Ta Ca-
naTt-6ap» (aHrm.
Sandwich-bar Ta
Salad-bar)

CTBOpEHHs HOBOT'O 3aKJIa/ly PECTOPaHHO-
r'0 rOCIO/IapCTBa, 32 GOPMOIO OpraHizarii
JyXKe CXOXHMHM Ha TpaauuiiHi Oapu, ajne
IPY I[OMY WOTO OCHOBHOIO TPOJYKIII€I0
€ He Haroi, a X0JIOJHI 3aKyCKu (mepeBa-
JKHO caJiaTh) 1/ab0 3aKkpuTi OyTepOopoau.
3NIACHIOETBCS IPO/IAaX MPOAYKLIi HA BU-
HOC

[IpuBaGieHHsT CHOKMBA4iB, IO IOCIIIIIA-
I0Th 1 02)KaI0Th MIBUKO MEPEKYCHUTH.
OpieHTallis Ha OJTHY OCHOBHI aCOPTUMEHT-
HY TPYITY IPOAYKIIii CKOHIICHTPOBYE yBary
MpaliBHUKIB 3aKjiaay Ha MakcuMizamii
AKOCTI.

MoOXJIUBICTh OTpUMATH IIHOBI INepeBaru
MOPIBHSHO 3 MOBHO CEPBICHUMH 3aKJIaja-
MH.

MOXIIUBICT PO3MIIIIEHHS Ha HE3HAYHIN
IPOCTOPOBIi Mo

JleMOKpaTH4HICTh Ta 3pY4HICTh OpraHi3a-
i XapuyBaHHS A THUX, XTO Ma€ MaJlo
yacy abo Oaxae mpuabatu OyrepOpoau B
JI0pory.

JlostibHA NIt IMPOKHUX MAac I[IHOBA TIOJIi-
THKAa 3aKJIaJiB

dopmart «kade-
NeKapHs» (aHTJ.
Bakery Caf¢)

CTBOpeHHsI HOBOTO PI3HOBUIY Kade, Bi-
JIMIHHOIO O3HAKOIO SIKOTO € BUPOOHUIITBO
1 mpojaxx OyJlOYHUX 1 OOPOUIHSHUX KOH-
JUTEPCHKUX BUPOOIB HA MiCIIL.
3MIACHIOETHCS MPOJAX MPOIYKIIT HA BU-
HOC

MiHimizallist pu3uKy NpoayKTOBHX BTpaT.
OpienTarlis Ha OJTHy OCHOBHY aCOpPTHUMEH-
THY TPYIy HIPOAYKIIil CKOHIICHTPOBY€E yBa-
Iy MpaliBHUKIB 3aKjajy Ha MakcuMizamii
ii sIKOCTI

MOoIUBICTh TOKYIITYBAaTH CBIXKY 37100Y.
3py4yHa J0JaTKOBa IMOCIIYra: MOXJIHBICTh
pUAGaTH MPOAYKIIIF0 Ha BUHOC




IIpooosoicenns mabauyi Bl

1 2 3 4

Hanpsm Pi3HOBUA «KpeaTUBHOTO» HAIPSIMY, IO
«p’roxu» (pp. | mepenbayae mnpu BHUPOOHUIITBI  CTpaB
De — Fusion — | 3MinryBaHHSI TPaAUIIfHUX €IEMEHTIB pi-

CIUIaB 3HUX KYXOHb CBITY 3 METOIO OTPUMAaHHS | YHIKaJIbHICTh Y IPOMO3UIIT MIPOAYKLIi; .
, g yxe Y p y1p M TIPOALYICI, MOoXIUBICTh 33JI0BOJICHHS TOTpPeOU y KY-
3’e¢qHaHHS) a00 | IPOAYKIii 3 HOBUMH CMAKOBUMH SIKOC- | 3MEHIIICHHS 3aJIeKHOCTI BiJl HASBHOCTI THX .

. . . IITYBaHHI YOTOCh HOBOT'O T4 HE3BUYHOTO

«crosscooking» | Tamu. [loOpe moenHyeTbcs 3 €KJIEKTHY- | UM IHIIMX CHPOBUHHUX PECYPCIB

(3 aHrII. «repe-
XpecTsl y MpH-
TOTYBaHHI 1Ki»)

HuM (rpen. eklektikos — Toid, mo obupae)
cTiiieM B 0OpMIICHHI 1HTEp €py 3aKiIaay
PECTOPaHHOTO TOCTIOAAPCTBA

dopmar «ixa Ta
aKTHBHI pO3Barm»

CTBOpeHHS 3aKJa/liB Xap4uyBaHH, B KX
BIIBEACHO CIIELAJIbHE MICIE I aKTHB-
HUX pO3Bar CHOXWBaYiB (TpHUKIIaTaMU
TaKUX PO3Bar €: OOYIIHT, OUTBAPA, JapTC
TOIIIO)

[TprBabyieHHs] NPUXWIBHUKIB IMEBHOI aK-
TUBHOI ~ po3Barn.  3MII[HEHHS  KOH-
KYPEHTHUX IIepeBar 3aBJsKd HAaJaHHIO
cnenu(ivHuX T0IaTKOBHUX TTOCIYT

OpnHovacHe 3aJJ0BOJIEHHS ITOTPed y xapuy-
BaHHI 1 y po3Barax

KnyOuuit popmar
(peTpoiHHOBALIS:
¢dbopmat HaOyB
HOBOT'O PO3BUT-
KYy)

CTBOpeHHs 3aKiajiB pPecTOPaHHOTO roc-
nmojapcTBa, Ha 0a3l SKUX MPAIoE KITyO,
1110 00’ €THY€ CIMOXKMBAYIB 3a IHTEPECAMHU.
Hanpuknan: 3aknag — kiyd roOuUTeNiB
4ao; CHOPTKIYO, /e croxuBaul 30Hupa-
IOTBCS JJISI CIIUTBHOTO TIEPeTrIsiay 1 o0ro-
BOPEHHsI CIOPTHUBHMX 3MaraHb; HIYHHUH
KIy0, SIKHU Ipalioe MepeBakHO y HIYHI
TOJMHMA 3 OpraHizali€lo pi3HOMaHITHUX
10y 1 pO3BaKAJTHHHUX IPOTPAM TOIIIO

UiTko BU3HAuUEHA IIJIbOBA AYJUTOPIS, a
OTXE CIPOUICHHs Mpouecy (OpMyBaHHS
npono3uuii. EpextuBHa ¢opma mnpusad-
JIEHHS CIIOXKHBayiB

MOXIUBICTh HE TUIBKH MOICTH, alle 1 po3-
BOKUTHUCH, BIJMOYUTU Ta TOCHIUIKYBATHCS
3 Ipy3SIMH, 3aBECTU HOBI 3HAllOMCTBA

dopmaTt «ILBUI-
KOT'0 Xap4yBaH-
Hs1» (aHTII. fast

food)

CTBOpeHHs 3aKiajiB pPecTOpPaHHOrO roc-
IOJapCTBA, JIe MPUCKOPEHHH mpomuec 00-
CJIyTOBYBaHHS CIOXXHMBAyiB MUISIXOM 3a-
CTOCYBaHHS CaMOOOCIIyTOBYBaHHS — Ta
IPOMO3ULii JOCTAaTHRO OOMEXKEHOro Ta
CTaH/JapTU30BAHOTO ACOPTUMEHTY IIPO-
AYyKILii

[TepeBaru y yaci 00CIIyroByBaHHS;

MacoBe BUPOOHHIITBO OOMEXKEHOTO acop-
TUMEHTY 3a0e3leuye eKOHOMII0 Ha MacIll-
Tabl Ta 1a€ 3MOTY BCTAHOBJIFOBATH I[IHU Ha
CEepeIHPOMY Ta HHU3BKOMY pIBHSX, IO
MPUBA0IIOE y 3aKJIa]] MUPOKI BEPCTBU Ha-
CeJICHHS

[IBuaKICTH 0OCTYrOBYBAaHHS.
[TomipHi 1iHK
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OpienTallisg 3akjialy Ha CTBOPCHHS IICB-
«Temarnunuii» | HOT aTMOc(epH, HATIK Ha SIKY 4acTO BKe . .
. . . MOKJIMBICT CTBOPCHHS YHIKAJIBHOTO IS . .
(«wKaHpOBHI») | € y Horo Ha3Bi Ta 0e3MOCEPEIHBO Tepe- . MOXIUBICTh OTPHMATH HOBI BIIUyTTS,
. , . NEBHOI'0 perioHy 3akiany. IIpuBabieHHs .
a00 «KOH- naeTbesi B iHTEep’epi. [lpu 1boMy 1H- . . no0aYUTH Ta MOICTH MOCh HOBE. MOXIIH-
. , ) 3HAYHUX TOTOKIB CIIOKUBAYiB CBOEK HE- | . . . .
LENTyaJIbHUN» | Tep’€p TMOBUHEH OPTaHIYHO TMOEJIHYBATH- . BiCTb 3yCTPITH JIPY3iB 3a IHTEPECOM
CTaHJAPTHICTIO 200 TEMaTHKOIO
HaPSIM Cs 3 KYXHEI0 Ta CHCTEMOIO OOCIyroBY-
BaHHs
HamionanbHuii

(abo «eTHiuU-
HUW») HAIPSIM
(peTrpoiHHOBAIIIS:
HarpsiM HaOyB
HOBOTO PO3BUT-

KY)

dopmyBaHHS aCOPTHMEHTY 3akjiany 3
OpIEHTAIIEI0 HA CTPaBH KyXHI TEBHOTO
Hapoay, JOTPUMaHHS BiAMOBiAHUX ¢o-
JTBKJIOPHUX MOTHUBIB 1 TpaaHIii B odop-
MJICHHI Ta 00CITyroByBaHH1

MOXIUBICT CTBOPCHHS YHIKAJIBHOTO IS
NIEBHOT'O perioHy 3akiany. Bu3HaudeHIiCTh
ACOPTUMEHTHOTO HAIPABJICHHS

JlocTaTHs BU3HAYEHICTh MOYKJIMBOI IIPOITIO-
3MINT TIPOAYKIIiI, @ TOMY CIPOILEHHS IPO-
1eCy NMPUHHATTS PIMICHHS MO0 BiABITY-
BaHHS 3aKJIay

Dopmam
«POOUHHULL
3axknaoy

CrBopennst 3aknaniB PI' opienToBaHMX
Ha OpraHi3allil0 Xap4yyBaHHS pPOAMH 13
JITBMHU, 1[0 MOXKHA TIOJIUTHTH Ha 3 TPYIIH:
3aKJIaIM, B SIKUX: JIITH Xap4aylOThCs pa3oM
3 0aTbKaMU; OpraHi30BaHE OKpeMe Xap-
yyBaHHs OaTbKiB Ta MiTed; JOAATKOBY,
MOCIYTy Harjasiay 3a AITbMH y CIIelialib-
HUX ITPOBUX KiIMHaTax

[TprBabyieHHS! KOHTUHTEHTY CHOXKUBAYiB 13
miTbMH. 3a0e3redeHHsT CTIHKOCTI CBOTro
IMIZDKY 'y MallOyTHbOMY, 3aBASKH BHXO-
BaHHIO y MIJPOCTAl0YOro MOKOJIHHS J00-
POro CTaBJIEHHS 70 CBOTO 3aKJIaly LUIIXOM
MIATPUMAaHHS I[IKaBOCT1 Ta OakaHHS HOTO
BiJIBITyBaTH

JlogaTkoBi 3py4YHOCTI, OB s13aH1 3 OpraHi-
3aIli€l0 XapuyyBaHHS Ta po3Bar JJis JITEH,
3a0e3neueHHsIM Harjsay 3a HUMU

«KpeaTHuB — Ha-
IpsIM» YU aBTOP-
CbKa KyXHS
(anrm. create —
CTBOPIOBATH,
TBOPUTH)

B3sTTa 32 OCHOBY mHpH TOTYBaHHI 1Xi
«(pim0cohCchKO-€CTETUUHOTO  MiAXOIY»:
HECTAHJAAPTHHUH MIIX11 10 BUPOOHUIITBA,
rapMoOHiifHe MO€THAHHS CMaKOBHX SIKOC-
Tel 1 0hOpMIIEHHS TPOTYKIII{

[TpuBabneHHs crokuBaviB uepe3 ix Oa-
aHHSA CKYIITYBaTH TPOIYKIIIO KyXaps-
MUTIIA. YHIKQJIBHICTh TPOMO3HUIIii

MOXIUBICTh OTPHUMATH HE TUIBKH CMaKo-
BE, ajl€ 1 eCTETUYHE 3a0BOJIEHHS B1J 1K1
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IIpoueciB Ta 3aco0iB mpamui
- BHPOOHNY0I MiACMCTEMU 3aKJIA/IIB PECTOPAHHOI0 TOCNOAAPCTBA
JIOCATHEHHSI ~ MPOCTOPOBOI  €KOHOMIi
nuIIXoM o0’ eAHaHHS POOOYOTo CTONIY .
. . Exonomiss BHUpOOHMYMX IUIOII. 3aola- | . . . . .
OxonomxyBanbHl | Kyxapsi Ta XoJioguibHuka. CTpaTeriyia . BignoBinHuii cepBic HaBITh Y HEBEIUKUX
. . JKEHHSI 4acy 3aBASKU 3MEHIICHHIO KiJIb- . :
(a0o0 xonoauab- | IHHOBALISL Y KOHCTPYKIIi XOJOIUIBHUX . . . 3a po3MipaMu MIANPUEMCTBAX (3aKiajax)
. . . KOCTI TEepeMILIECHb KyXaps IMijJ 4ac BUKO-
H1) CTOJIHU CTOJIB — IEHTpajbHE PO3MIIIEHHS XO- PECTOpPaHHOI0 TOCIIOAAPCTBA

JIOJWIIBHOTO arperaty Ta e)eKTUBHA CH-
cTeMa BeHTWIALIT

HaHHS BUPOOHUYMX OTepariiit

Hogi po3po0ku
bpuTrOpHUIE 3
ABTOMATHYHUM
M IAOMHHUKOM, B
SKIHA elTeMeHTH
HarpiBy BUHECEHI
3a MEXX1 BaHHH 3

Y 1oCKOHAJICHHST OJHOTO 13 3ac00iB Mpa-
Ii, 110 BUKOPUCTOBYETHCS MPU KOHIYK-
[IHHOMY METO/1 MPUTOTYBaHHS 1K1

Hanae 6inbire cBoOoau Kyxapro (3BUIbHSE
BiJl MOTPeOM CTEKUTH 3a 4acOM, KOJIH He-
00X1JTHO BUMMATH CTPaBY 3 Maclia, a OTKe
00yMOBITIO€ eKOHOMIO Yacy). Ckopouye y
JIeKUIbKa pa3iB BUTPATU KUPY

VY pe3ynbTaTi BUHECEHHS E€JIEMEHTIB Ha-
IpiBy 3a MEX1 BaHHHU 3 MAacJIOM 301JIbIIy-
€THCSI TaK 3BaHa 30HA, J€ OCiNalOTh IPO-
OyKTH 3TOpaHHS, a OTXKe CIOXKKBaul
OTPUMYIOTH SIKICHIIY 1KY

MacJoM
Meron Ten- [ToninimieHHs caHITapHO-TITI€EHIYHUX YMOB
JIOBOTO BU- Ha mianpuemctsi (I4Y onpoMiHeHHS mpak-
MPOMIHIOBaHHS + TUYHO HE TMOTJIMHAEThCS MOBITpsM). CKo-
MIKPOXBHUJILOBI podeHHs1 TepMmiHy o0O0poOku mnpoaykimii | M’sico 1 puba, Burotosieni y [4 — anapa-

neyi = MpUroTy-
BaHHS 1K1 3a J0-
nomororo iHppa-
yepBoHux (IH)
MPOMEHIB 2060
TEIUIOBOTO BH-
POMiIHIOBAHHS

Y 10CKOHANIEHHS METOJly TepMOOOpOOKH
IPOJYKILii

(mpu nboMy ii He MOTPIOHO MeperopraTw,
OCKUTbKM BiacTuBocTi [Y-mpomeHiB no-
3BOJISIIOTH OXOTUTIOBATH BCIO 30HY IPOAY-
KIIii, HarpiBarouu ii Ha MIEBHI# TIMOWHI, HE
JIONTYCKAIOYHU ITPUTOPAHHS).

3MeHIIeHHs] BTpaT MNPOAYKIi y mporuect
BUPOOHUIITBA

Tax, BUPI3HAIOTHCA M SAKICTIO Ta COKOBU-
TICTIO.

3MeHIIICeHHs Yacy OYiKyBaHHS BUKOHAHHS
3aMOBJICHHA
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Hosuii Bug yna-
KOBKU KaBH +
KaBOBapOYHI

MAaIIIMHA HOBOI'O

THITYy = TEXHOJIO-
rist MOHOJI03

BurotoBiieHHs 1HAMBIIyaIbHUX TOPIIHA
KaBH 13 3BEJICHHSM JIO MiHIMyMY JIFOJCH-
Koro ¢akTopa

3pyYHICTh BHKOPUCTAHHS; BiJICYTHICTh
BiIXOiB, YHCTOTa. MOXKIUBICTHL JOBIOT-
puBanoro 30epiraHHsl KaBW: 3aBISIKU Tep-
METHYHIN yMakoBIli apoMmaT i cMak 30epi-
raloThCs BIPOJOBXK JIBOX POKIB.
MiHimizaliss pu3uKy ICYBaHHS CMaKOBHUX
SKOCTEH KaBU 4epe3 HEeIOCBITICHICTh abo
MoraHui HacTpi 6apMeHa.

3MEHIICHHS TPAIEMICTKOCTI PHUTOTY-
BaHHs KaBM: HE MOTPIOHO CTEKUTHU 3a 3a-
MOBHEHHSIM  KAaBOMOJIKH,  PETYJIIOBATH

rpy0icTh moMeny, A03yBaTH KaBy, OYH-
1ryBatu QiabTp

[Ipaktuuno 100 % - HAMOBIpHICTH OTpH-
MaHHS SKiCHOT TIPOYKITii

Konekminunii
METOJ] IPUTOTY-
BaHH 1K1 + KOH-
BEKIIIIHI Ta ma-
POKOHBE- KIIiifH1
Ie4i = TEXHOJIO-
Tis IPUTOTYyBaH-

HS 1K1 3a JJOIO-
MOT'0F0 HAarpiToOro
Ta MUPKYJIIOI0YO0-

ro MoBITPs

[TpocTopoBi 1 YacoBi mepeBaru: MOXKIIH-
BICTh OJTHOYACHO 1 B OJIHOMY MICIli TOTY-
BaTH pi3HI CTpPaBH, MPU I[bOMY BOHU HE
NepealoTh 3alaxyu Ta CMakd OJlHA OJHIH.
[TapoxonBekToMmar 3aitmae 0,7-0,8 M? KO-
pucHOi miomi KyxHi. [ MOpiBHSAHHA
BECh  KOMIUIEKC  TpaJulliiiHoro  Te-
XHOJIOTIYHOTO OO0JajHaHHsA — Oliabine 3—
4. 3acTocyBaHHS KOMOIHOBAHOTO pe-
UMY JTa€ MOKJIMBICTh TOTYBaTH OCHOBHY
YacTHUHY KJIACUYHUX JAPYTHX CTpaB 0e3
BUKOPUCTAHHA JKUPIB 1 PU3UKY MITOPSH-
Hs. 3HIDKEHHSI BarOBUX BTPAT TiJ Yac BH-
poGuuiTBa npoaykiii (Ha 30-50%).
3HayHe CHPOILEHHS POOOTH KyXaps, 3a-
BJISIKM BHMCOKOMY pIiBHIO aBTOMaTru3allii
TEXHOJIOT1YHUX MPOIIECIB.

>xa M’sKima, HiX mpu 11 BUPOOHUIITBI HA
3BUYAHUX CTaTHYHHX IIe4ax Ta Oarara
MOXKUBHUMHU peYOBHHAMU (Il MOXKHA I0-
SICHUTH TUM, IO 1%Ka JTOXOAUTH IO KOHIHU-
i 3a MEHIIH Tepiol yacy i mpu OLIbII
HU3BKHX TeMIlepaTypax). 3BeJeHHS Mpak-
TUYHO J0 HYJSl PU3UKY OTPUMaHHS HEsKi-
CHOT TeI10BOT 00pOOKH MPOAYKIIIi
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[Tonermennss (GyHKIIT KOHTPOIO 3a KO-
JHOPOM, COKOBHTICTIO TPOAYKTIB, 4acOM
MPUTOTYBaHHSI CTPaB 3aBISKH HAsSBHOCTI
PETYIATOPIB TEMIIEPATYPH Ta BOJIOTOCTI.
[ToripuieHHs: YMOB mpaii ajs Kyxaps: 3a-
BISIKA J0OpIH TEII0i30J1s11ii, MapOKOHBE-
KTOMAaTH Maike He BUIAUISIOTH Tera.
HasBHicTh ¢QyHKIIIT €IEeKTPOHHOTO KOHT-
POJIIO(KOHTPOJIP KPUTUYHUX TOUYOK Ta
aHaJli3 PU3HKIB) 3a MPABUJIBHICTIO IPUTO-
TYBaHHS 1K1, IO TapaHTy€e MiKpoOioJori-
yHy Oe3leKy y mporeci BHpPOOHHUIITBA
ctpaB ((pyHKIIiS TMPUCYTHS, HAIPUKIA, Y
HOBOMY  IIOKOJIIHHI  meded  Zanussi
Professional - ACTIVE COMBI).

JocuTe mIBHJKA OKYIHICTh (MPUOINU3HO
3a MIBTOpPa POKY)

TexHonoris Haj-
BHCOKOYa-
CTOTHOTO Ha-
rpiBy + HBY-
Ie4i = TEXHOJIO-
Tis IPUCKOPEHO-
r'o MPHUTOTYBaHHS
1 po3irpiBaHHs
MPOTYKITI{

IuTencugikamis BUPOOHUYOTO MpOLECY
[IJIAXOM BUKOPUCTAHHS €JIEKTPOMArHiT-
HOT'O II0JIs1 HOHa)IBI/ICOKO'I. qacTOTHU

[ToenHanHs 1BOX (PYHKIIiM: TEIIOBOi 00-
poOKM Ta PO3MOPOXKYBAHHS Ta PO3IrpiBY
3aMOpOKeHUX  mnpoaykTiB. llIBuakicts
MPUTOTYBaHHS MPOAYKIIii: Yac ii BUTOTOB-
JICHHSI CKOpOYyeThCsi mpubim3Ho y 5-10
pas.

3MEHIIEeHHs Yacy O4YiKyBaHHS BUKOHAHHS

3aMOBJICHHA
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— 00CJIYrOBYI04 01 MiJICHCTEMH 3aKJIA/IiB PECTOPAHHOI0 IOCNOAAPCTBA
CyTTeBO 30UTBIIYE MIBHIKICTH OOCITYTO-
BYBAaHHS KIIIEHTIB (3pOCTa€ MPOTYKTHUB-
- . I . 3BOJUTH TPAKTUYHO JIO HYJSI MOMUIIKH,
[Ipuctpiii, kWil 703BOJISIE BU3HAYMUTH 1 | HICTh Tparli O0apmeHa). 3ayBa)XUMo, MIO , .
JlozaTopu . . . . . MOB’513aH1 3 BarOBUMH XapaKTEPUCTHUKAMU
BIJIMYCTUTH NEBHY MOPIIIO0 MPOAYKIIi] TaKi NpUCTPOI TOCTATHHO TOPOri 1 BUIIpa- :
MPOAYKIIii, IO BiIMyCKAETHCS
BJIOBYIOTh Ce0€ JUIIE 32 YMOBU BEIUKOTO
MOTOKY KJIIEHTIB
MOXIUBICTP ~ OJIHOYACHOTO  OOCIyro-
. MonepHizariis mpoiiecy o0CIyroByBaHHS | ByBaHHS 3HAYHO! KUIBKOCTI CHOKHMBadiB :
«IBenchkuit ACPHISAIILA TIPOECy yrosy . y .o . . Cepen HasiBHOTO aCOPTUMEHTY CTpaB 1
. CIIOKMBAYIB y MIANMPUEMCTBI (3aKiaji) | Ipy HU3BKIA MpareMicTKOCTi. 3ayBaKH- . .
CTiI» abo HAMoiB CIHOXKMBad4 MOXKe BHUOpaTH Ti Ta

«IBEJChKa JIi-
HISD)

PECTOPAHHOI'O TOCIOAAPCTBA, IO CIpPS-
MOBaHA Ha MIHIMI3alil0 KUILKOCTI 00-
CIIyTOBYIOYOT'O TIEPCOHAITY

MO, 10 3a JaHUMH (axiBIliB, «IIBEICHKHUI
CTUI» OKyIae ceOe 1 MOYMHAE MPHHOCUTH
OpUOYTOK, SKIIO TapaHTOBaHA IpH-
cytHICTB 50 1 OibIIIE CITOKUBAYIB

CTIIBKH, IO BIAIIOBIZAaE WOTO CMakaM i
aTneTUTy

ITocnyra «mpo-
JYKIIisl HA BH-
HOoC» (aHri. take
out Ta carry out)

[TosiBa 3aknamiB pecTOPAaHHOTO TOCIO-
JapCTBa, IO SIK OCHOBHY MOCIYTY TpO-
MOHYIOTh TPOJAX BUPOOIEHOI HUMH
MPOAYKINT Ha BUHOC 1/ a00 JOCTaBKY Tkl
B 1HIII MicIA

HoBa MOXIHUBICTh pO3LIMPEHHS ayAUTOPIL
CIOKMBaYiB MPOAYKIII Ta MOCIYTr 3aKia-

ay.
Hoge mxepeno 3011bIIeHHS TPUOYTKY

OTpumaHHS 10AATKOBUX 3py4HOCTEH (TM0-
CIyT)

[TpucTpiit ayis BinkadyBaHHS TOBITPS 3

[TonoBkeHHSI TepMiHy 30€pexeHHsl BUHA!
BUKOPHCTAHHSA [TOMITH JI03BOJIs€ 30epiratu

3MEHIICHHs pU3UKY OTPUMAHHS HESIKICHOT

[Tomma . o .
TUTSITIOK BHHO y BXK€ BIIKPHTIH IUISAIMIII BIIPOJOBXK | MPOTYKIIi1
2 —3 ni0 6e3 moTipIIeHHS OT0 SIKOCTI
['apHa MOXJIMBICTD PO3LIUPEHHS PUHKY
30yTy.
OOGcnyroByBanHs | Opranizamist peanizaiii npoaykmii miamn- | [logatkoBe mxepeno mpuOyTKiB. 3017b-

B aBTOMOO1JISIX
(anri. drive-
service)

pHeMCTBa (3aKjaay) peCTOPaHHOIO Toc-
MOJapCTBa CIHOXKMBadaM, SKI Iepe-
OyBalOTh, y CBOiX aBTOMOOLIIAX

[IEHHS TIEpeNiKy TMOCHIyT, SKi HaJaloTh
CIIOKMBa4yaM, IIO CIPHUSE 3MIITHECHHIO
«I100OpOTOY» IMIIKY Ta 3POCTAHHIO KITBKO-
CTI1 CITOXWBAYIB MPOIYKIIIT Ta MOCTYT ITiI-
npuemcTBa (3akiany) PT°

HoBa 3py4yHa MOXJIHBICTH 32J10BOJIBHUTH
CBOIO MOTpeOy y Xap4yyBaHHI, HE BUXOJ -
YH 3 aBTOMOO1JIs
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3’emHa (po-
30ipHa) po3aBa-
JIbHA JIHISA i

MopaepHizallis 3BUYAHOI pO31aBalbHOT
JiHiT, II0 BUKOHYETHCS 3 ypaxyBaHHSIM
OCOOJIMBOCTEH MmiANpUeMCTBa (3aKIaay)

MOXIUBICTh OTPUMATH CaMe€ TaKy JIHIIO,
sKa HEeoOX1JHa IJIs MmianpueMcTBa. MoX-
JUBICTh MIBUJKUX TMPOCTOPOBUX 3MiH (Ha-

HoBi MoOXJMBOCTI mpu 3aJ0BOJICHHI Pi3-
HUX TOTpeO M0J0 OopraHizallii xap4ayBaH-

S AMOBIICHIL peCcTOpaHHOIO TrocmojapcTBa 1 moba- | MpUKIAA, BUBUIBHEHHS  MPOCTOPOBHUX | HS Ta JTO3BULIA
’KaHb 3aMOBHHKA IO JJISI POBEACHHS OCHKETY TOIIO)
[TigBuIeHHS SKOCTI  0OCIyrOBYBaHHS.
BBenennst nmo mrary mignpueMctBa (3a- | [lepenbadaerbcss  migBHIEHHS 00CATIB . . .
A a y Tianp ( peabat . FBHIIL 3pocTaHHs piBHSA SKOCTI cepBicy. Mox-
KJIaqy) PEeCTOPaHHOrO0 TOCIOJapcTBa | peali3allii HamoiB. . i
[Tocayru 7 . . . | IMBICTh OTPUMaHHS KOHCYJbTAIIl 1 peKO-
criemiajicta 3 alKOTOJIBHUX HamoiB, | JlomaTkoBa  pekiama HaIoiB Imi- i~ ) N
COMEJbE o ; . MeHIamii (axiBisg MoOa0 BUOOpPY HAMOIB
Akui Oepe ywacTh y o00ciyroByBaHH1 | qupuemctBa (3akiany) PI. Iloripmryetses | .. A
. . . (ix cMaky, apomaty TOIIO)
KJIIEHTIB IMIJDK MiANPUEMCTBA (3aKiagy) B OdYax
[IHUTENIB BIAIOBIIHAX HAIIOIB
BBeneHnHss 10 mTary 3akiaay pecro-
[Mocayru AHHOTO TOCIIOJIAapCTBA CIHEIiamicTa 3 | .. . . .
y p . 71ap H Ti cami T1 cami
Oapucrto KaBH, SIKUK Oepe Oe3mocepeqHI0 ydacTh

y 00CIIyroByBaHHI KJI1€HTIB

Tapinka 3 nazom

BukopucroByeTbcst Ha OeHKETI-PypIeT

[TigBUIIEHHS AKOCT1 0OCIYrOBYBaHHS

3pocTaHHs PiBHS SKOCTI CEPBICY: CIIOXKHU-
BayaM 3pyYHO YTPUMYBaTH B OJHIN pyIl

U1 Kenuxa .
TapiJIKy Ta KeJux

Opranxizanisgs 0e3me4HOro KOpOTKOYac-

HOro 30epekeHHs Ta OJHOYacHoi Je-

MOHCTpAIlil TOTOBUX CTpaB 1 HamoiB. /o
Xonomunpimii | *OOAMIPHIX lepI/IJ'I'aBKiB HaJeXaTh: Mi- MO)KJ'II/IB{(‘:TB peKIaMHOT _ neMOQCTpauiI MO)KJ'II/IB%CTL HA0YHO o3HailoMuTHCs 3
HpUIaBOK (260 [Ia-CTOJH, SIKi KPiM JICMOHCTPYBAHHS | MPOAYKILii 6e3‘nn<0;11/1 JUTS i1 SIKOCTI. MPOJYKIIE0 MIANPUEMCTBA (3aKIany) pe-
Bitpuna) HAYMHOK MOXYTh BHKOHYBaTH 1 (yHK- | [HTeHCH]iKaris nporecy 00cily- | CTOPaHHOT0 TOCIOAAPCTBA, L0 CIPOLIYE

110 30epiraHHs 3aroToBOK 13 TICTa; CY-
IIi-KeWCH; JiHII MBEACHKUX CTOJIB TO-
0. SIK MpaBWIIO, BUKOPHCTOBYETHCS Y
TOPrOBUX 3allaX MiANPUEMCTB IIBHAKOTO
00CIIyrOByBaHHS

TOBYBAaHHS HIJISAXOM 3MCHIICHHA 4acCy BH-
Oopy croxuBa4yamMu

Mpoliec MPUHHATTS pillIeHHsS 11010 ii BU-
6opy
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— YHPABJIHCHKOI MiICHCTEMH MiANPHEMCTB (3aKJIA/1iB) PeCTOPAHHOI0 TOCIOJAPCTBA

Opranizarop i
PO3IMOPSTHUK
CBAT (QHTJL
event-meneger —
nomis + me-
HeJKep, TOOTO
YIPaBIAOYUN
TTOTiSIMM )

BBenenHst 1o mrary mignpueMcTBa (3a-
KJIaJy) PECTOPAHHOT'O TOCIOIapCTBa HO-
BOI mocajiu, 000B’sI3KaMH SIKOT € PO3po-
OKa i MpOBEJCHHS PI3HUX 33aXOJIB y Me-
kKax, a B JISIKMX BHUIQJIKaxX 1 103a Mexa-
MU TiIIpHEMCTBA (3aKjIaay) pecTopaH-
HOT'O TOCIIOIapCTBA

[IpuBabiieHHST CIIOKMBAYiB, SKI 0a)XaroTh
IIPOBECTH OYJb-SIKi 3aXOAH 13 OpraHizarii-
€10 XapuyBaHHS Ta po3Bar. MOKJIHBICTH
OTpUMAaTH Ja0JaTKOBI mpuOytku. Ilokpa-
HIaHHS PO3MoAiny (YHKIIH mepcoHary
MOPIBHSAHO 3 aHAJOTIYHUMHU 3aKJIaJaMH,
JIe HEeMae Takol mocaii

3MeHmIeHHs (PI3MYHMX Ta eMOLIHHUX
BTpaT, TOB’SI3aHUX 13 OpraHizali€n Ta
MPOBEJICHHAM Oyab-IKOTO 3axoay (0co0-
JUBO Y BHUIAJIKY, KOJIH OYIKYETHCS BEIMKA
KUJIBKICTh TOCTEH ).

MosxnuBicTh oTpuMaTu creundivni g0-
JATKOBI1 MOCTYTY

I'myuki rpadiku
pobotu

Y nockoHaJeHHs oprasi3aiii podoTu me-
pCOHally: 4iTKe BpaxyBaHHs MOTpeOHu B
mepcoHajai y pi3HUH Yac poOOTH Imij-
npUEMCTBA (3aKjIaay) PECTOPAHHOTO ro-
CIIOJIapCTBA

Misimizalisi IpOCTOiB IpaIliBHUKIB.
ExoHomiss Ha BuUTpaTax 1 IiJBHUIICHHS
MPOJYKTUBHOCTI Iparli

MOXIUBICT OTPHUMATH HAJEXKHE OOCIY-
TOBYBaHHS SIK y TOJUHHM «IIiK», TaK 1 y
IHIIMH yac

[nuryx abo Ta-
€MHUH criocTepi-
rau (y CIOA —
spotters (Bix
aHri. spot- mis-
Ma), TOOTO TOH,
XTO pO3MI3HAE
wIsiMu) [pempo-
iHHOBAYIs NOXIO-
Ha 8i0 MAEMHO20
nepesips4oco]

Bukopucranns npodeciiHux pectopaH-
HUX IIIUTYHIB—CIIOCTEpIrayviB Juisl HEy-
nepeKeHOl OL[iHKKU poOOTH MepcoHaly,
BUSIBIICHHSI MPUYMH HAAMIPHUX BUTpPAT
Ta BTPayeHUX O13HEC-MOXKIMBOCTEH

3’sicyBaHHS Bpa)X€Hb THUIIOBOTO KIII€HTa
B1Jl poboTH miAnpueMcTBa (3akiany), mo-
YUHAIOYU BiJl TeaedOHHOTO 3aMOBIEHHS 1
MOJ. Ta 3aKIHYYIOYH OCTAaHHIMM XBHJIMHA-
MU Horo mepeOyBaHHS y MiANPHUEMCTBI
(3axmazi) peCTOpaHHOTO TOCIOIAPCTBA.
Jocuth mBUAKE 1 00’ €KTUBHE BUSBICHHSA
HEJI0JIKIB Yy poOOTI mianpueMcrBa (3a-
KIIamy).

OTpuMaHHs BaXXJIMBUX JIAHUX JUJISI BHOOPY
MOJANBIIO] CTpaTerii PO3BHUTKY MiAMPH-
€MCTBa (3aKyIany)

Bucoka HMOBIpHICTh MOKpAIlaHHS SKOCTI
CepBicy, IO HAAAETHCS y MIAMPUEMCTBI
(3akazi) pecTOpaHHOTO TOCIOIapCTBA

Hoga TtexHoor1s1
BEJICHHS Oi3HEeCy
«ppaHyani3uHT»

OnuH 13 pi3HOBHUIIB Tiepeadavyae CTBO-
PEHHS MepeXi 3aKjajiB PecTOPaHHOIO
rocrofapcTBa MiJ OJHIEI0 TOPTOBOIO
MapKoro(OpeH10M)

HoBi MOXIHBOCTI AJi MOJANBIIOTO PO3-
BUTKY.

Komepriiinuii pu3uk mpu BIAKPUTTI MiJIM-
PUEMCTB Ha 3acajax (QpaHyali3UHTY 3Me-
HIIyeTbes y 4-5 pa3

dopMyBaHHS OYiKyBaHb MO0 OYIb-
SKOTO 3aKjaay Mepexi Ha OCHOBI BIABIY-
BaHHS OJIHOTO 3 HUX.

MoOKIMBICTh KOPUCTYBATHCS HOCIyramH,
1110 1000a0ThCA, B PI3HUX MICLSAX
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Meron akrya-
JIBHOI co0liBa-
pTOCTI

[Tomyk HOBHX €(EKTUBHHX ITIJAXOIIB JIO
PO3pOOKU I[IHOBOI TOJIITHKA B YMOBax
KOHKypeHIlii. Tak, Hampukiam, MeTOH
aKTyaJIbHOI c00iBapTOCTI 0a3yeThcs Ha
BCTAHOBJICHHI IIEBHOI «CTeJi» co0OiBap-
TOCTI OCHOBHMX IHTPEIIE€HTIB CTpaB, Bi-
JIITOBXYIOYUCH BiJ TPOrHO3HUX (200
BCTAHOBJICHUX) PIBHA I[iH Ta 0O0CATIB
MIPOJIAXKIB

HoBa MOXIHMBICTh BUPIMICHHS CKJIAJHOTO
VIPaBIIHCHKOTO 3aBJAHHS Y iIIPHEMCT-
Bl (3aKJajii) peCTOPaHHOTO TOCIOaPCTBA
— PO3pOOKH YCHIIIHOI I[IHOBOI ITOJIITHKH,
TOOTO TPUBAOIMBOI I  CIIOXKHBAYiB,
NpUOYTKOBOi 1 KOHKYPEHTOCIPOMOKHOT
JUTSL TANpUEMCTBA (3aKIaay)

3MEHIICHHS PU3UKY HEBIJIMOBIAHOCTI IIi-
HU CKJIaJy Ta SKOCTI MPOAYKIIii, IO Mpo-
MOHYEThCS MIANPHEMCTBOM  (3aKIIATIOM)
PECTOPAHHOTO TOCIIOAAPCTBA

— T

0BapiB Ta MeTOIIB iX POCYBAHHS

Po3BUTOK cTEMK-
KYJIbTYpH: CBITO-
Ba KYXHS BXKE
HapaxOBY€E MOHA]T
100 pizHOBHU/IIB
11€i CTpaBu

Po3mmpeHHss acCOPTUMEHTY CTEHKIiB:
cTeiiku 0e3 KICTOK; CTEHKH 3 4YacTHH
TYIIi, IO paHillle He BUKOPHUCTOBYBAIIH-
Cs; BUKOPHMCTAHHS IS IPUTOTYBAaHHS
CTEMKIB HE TUIbKH SUIOBUYMHH, ane 1
CBUHMHHU, OapaHUHU, pudbHU

MOXIUBICTh YPI3HOMAHITHCHHS aCOPTH-
MEHTY 1 Kpalloro 3aJ0BOJICHHS CMakKiB
CIIOKMBAaYiB, IO MO3UTUBHO BIUIMBAE Ha
TIOTINT.

['Hy4dKiCTb, 3aBISKH MOKJIMBOCTI BHUOOpY
CUPOBUHU

Posmmpenns BUOOpy CTEHK—IIPOTYKIIii.
[ToxpamanHs MOIIMBOCTI 3a70BOJICHHS
CBOiX ymoao0aHb

Hogi npoayktu
03J0pOBYO-
npoQiIaKTUYHOT
nii

CTBOpEHHs CTpaB Ta HAIOIB MiJIBULICHO]
xapuoBoi 1iHHOCcTi. Hampuknazn, npoxay-
KTH PaJioNpOTEKTOPHOI il a0 MpoayK-
TH 30araueHi OuIKoM TouIo. (SIKk mpaBu-
J0, 3aCTOCOBYIOTh Y 3akjiajax JieTudy-
HOTO XapyyBaHHS)

VYHIKaNbHICTh TPOIYKIIIi.

[IpuBabnenHss kareropii CHOXXWBauiB 3
NEBHUMHU 3aXBOPIOBAHHAMH Ta THX, XTO
XOTiB OM B)XXHBAaTH HOBY MPOAYKIIIO 3
0310pOBYO-TIPOP1TAKTUYHOK METOIO

MOXIUBICTh pa3oM 3 TKE BKUTU TIEB-
HUX 03/10pOBYO-TIPO(PUIAKTUYHUX 3aXO0/1B

Hogi ¢popmu
MIPOCYBaHHS
MPOAYKIIIi 1 Tmoc-
JyT 3aKJIaJliB Xa-
pUyBaHHS TIpU
TOTEJIAX

[TigBUIIEHHS CTUMYINIB Ta OaXaHHS Y
CIIOKMBAYiB  BIJBIIAaTH 3aKjag pec-
TOPAaHHOI'O TOCIIOJIApCTBA TIPH TOTEI
NUISXOM: BpPYYEHHSI PECTOPAHHOTO KY-
MOHY Ha IEeBHY CYMYy TpoIlei; oO3Ha-
WOMIJIEHHS TOCTS 10 MOro mocejieHHS 3
yCiMa TTO3UTHBHUMH SKOCTSIMH 3aKJIaay;
MPOBEJICHHS Yy BECTUOION Jerycrarii
¢bipMOBUX CTpaB

HoBi MOXIHUBOCTI 1711 TPUBAOJICHHSI CTIO-
KUBadiB J0 3aKJaay PECTOPAHHOTO TOC-
MOJapCTBa MpPHU TOTENl 1, SIK HACIHIJOK,
HMOBIpHE 3pOCTaHHS MPOJAXKIB.

Jocuth epekTUBHA peKiiaMa 3aKIaay

Binguytts Typ60oTH 1 yBaru 3 60Ky mpariiB-
HUKIB 3aKJIaJy PECTOPaHHOI'O rocroaapc-
TBa MPHU ToTeNl
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[Tomryk croco0iB mpuBaOJICHHS IKaBOC-
Ti CHOXHUBa4diB Ta (OPMYBaHHS y HHX
CTIMKOro Oa)kaHHS MEPIOJMYHO BIiJBIAY-
BaTH MiAIPUEMCTBO (3aKjaj) pecTopaH-
. Horo rocnogapcrsa. Hanpuxnan:

Hogi popmu ctrollap P S
- oprasi3aiis poOOTH TIpH 3aKiaji CHC-

puBaOJICHHS

CIIO’KMBAaYiB Ha
TaK 3BaHIH «I10-
CTiHHINY» OCHOBI
(3MiHU Ta HOBH-
HKH Y TIEPEITIKY
OCHOBHUX 1 JOJa-
TKOBHUX TTOCIYT)

temu «Book & Movie Exchange», To0TO
0OMiIHY KHHUT 1 KaceT, 110 TaKOX MOXHa
OOMIHATH Ha cepTudikaTh 3aKiamy, 3a
SIK1 MOKHA MPUI0ATH HOTO TMPOIYKIIiO;

- BBEJICHHS «BapBapCHhKOTO MCHIO», SKE
He mepenbavae cepBipyBaHHS (B OCHOBY
MOKJIQJICHA i7Ies CepeAHBOBIYHOTO €TH-
KETY: YCi CTpaBH iIATh pyKamMu);

- Opraizaiis 4aifHOro TeaTpy, a TaKOX
MPOMO3HUIIis CcHenuiYHUX T0JAATKOBUX
MOCJIYT: CXIJIHOTO Macaxy; rajaHHs 3a
KHHUTOIO 3MiH TOIIO

HasiBHICTH YHIKQJIBHOTO eleMeHTa (1nona-
TKOBOI IOCJIYTH), 1110 MOPSJ 3 TOTPEOOI0 Yy
Xap4yBaHHI IPUBa0OJIIOE CIIOKKBaYiB. 30i-
JBIICHHS TIONMUTY 1, SK HACIiJAOK, TO-
BapooOopoTy. HoBi MokIMBOCTI 11 pea-
nizanii crparerii auBepcudikarii

HoBi MOXJIMBOCTI JUIsl 33JIOBOJICHHS Pi3-
HOMaHITHUX NOTpeO 1 OaKaHb

Cucrema nuc-
KOHTIB Ta
3HUKOK

[TommpeHi aABa pi3HOBUIU: BUJa4a MOC-
TIHHUM CTHOKMBayaM MPOAYKIIT 1 MOCTYT
MIANPUEMCTBA (3aKJIaly) PECTOPAHHOTO
roCroapcTBa CHEIiadbHOI KapTKHU, Has-
BHICTB 5IKO1 mepen0Oavae HaJaHHS BiABi-
IyBady MEBHHUX I[IHOBUX MUIBI MPH TO-
KyIKax y I[bOMY 3aKJIaJi 4 y 3aKiagax
Mepexi, 10 SKOI BiH BXOJHUTH; MyOJliKa-
i y pI3HUX BUAAHHIX MacMellia Mopsija
13 peKJIaMor0 KYyIOHIB Ha 3HUKKY BapTO-
CTl MOKYNKHU Yy MHIJIPUEMCTBI (3aKiai)
PECTOPAHHOTO TOCIIOAAPCTBA

JlonaTkoBa MOKJIMBICTH  TNPUBaOJICHHS
cnokuBauiB. Cripusie yKpiniaeHHIO 00po-
ro IMipKy TiANpUEMCTBA (3aKiiany) pec-
TOpaHHOTO TocnoaapcTBa. Jlocuth edek-
THBHA PEKJIaMHA aKIIisl.

Sk mpaBuio, cpusie 3pOCTaHHIO TOBAapO-
obopoTty

MOoXIUBICTh 36KOHOMHUTH Ha Xap4yyBaHHI
y MAMNPUEMCTBI (3aKiafi) pecTOPaHHOTO
roCIioIapcTBa ad0 OTPUMATH IIOCH Yy TI0-
JTApYyHOK
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[TommpeHi aBa Pi3HOBHIW: BUJA4a IMOC-
TIHHUM CTIOKMBa4YaM MPOAYKIIi 1 MOCITyT
HIANPUEMCTBA (3aKJIally) PECTOPAHHOTO
rOCIIO/IapCTBa CHEIiaIbHOT KapTKH, sika | JlomaTkoBa MOXIIMBICTE  TPUBAOJICHHS

Cucrema 6oHyciB

nepeabayae, 3a BU3HAYCHUX YMOB HAKO-
MUYEHHS, OTPUMaHHS MEBHOr0 OOHYCY
(mampukian, OE3KOIITOBHOI BeYepi TO-
10); MUTTEBa BHJadya OOHYCYy (4acTto y
BHUIJISAJI JOAATKOBOI MPOIYKIiI) Micis
npuaOaHHs CIIOXKUBAayeM y BU3HAUYCHIH
KIJIbKOCTI TIEBHOIO HaMEHYBaHHS IIPO-
IyKiii abo mpu po3Mipi MOKYIKU BHUIIE
3aJ1aHOI CyMU

cnokuBaviB. Crpusie yKpiraeHHIO 100po-
ro IMUDKY MiAOpUEMCTBA (3aKjanay) pec-
TopaHHOTO TocnonapcrBa. Jlocuts edek-
THUBHA PEKJIAMHA aKITisl.

Sk mpaBwiO, CHpHsi€ 3pOCTAHHIO TOBApO-
obopoty

MOXITUBICTh 36KOHOMHUTH Ha Xap4yyBaHHI
y TIANpUEMCTBI (3aKjaji) PecTOpaHHOTO
rocrojapcTBa abo OTpUMaTH LIOCh Y TO-

JTApyHOK

Hogi kyninapHi
Ta KOHJIUTEPCHKI
BUPOOH

CTBOpEHHS HOBUX MPOAYKTIB, 1110 a00 3a
AKICHUMH, a00 3a [IHOBUMH XapaKTepH-
CTUKaMHU TepeBaKaloTh HasBHi. Hampwu-
KJIaJl, BUTOTOBJIEHHS KYJiHapHUX 1 KOH-
JUTEPCHKUX BUPOOIB 3 TiCTa 13 BUKOpHUC-
TaHHSAM (PEPMEHTHUX IpenapaTiB

Ypi3HOMaHITHEHHSI aCOPTUMEHTY TIPOIY-
KIii mignpueMcTBa (3akiaay) pecTopaH-
HOT'O TOCTOJApCTBa Ta MOXKJIUBICTH BBE-
JICHHST B MEHIO YOTOCh HOBOTO Yy MalOyT-
HboMy. [loripmieHHs SKOCTI MPOAYKIIi.
Hanpuknazn, npu gonaBaHHi OakTepialib-
HUX (epMeHTHUX TMpenapariB  3011b-
IIyE€ThCSl MUTOMUN 00’eM BUPOOIB (Ha 9—
24%), yIOBIIBHIOETHCS iX YEPCTBIHHS.
MOXITUBICTh  3MEHINMUTH BTpPaTH  BU-
poOHUIITBa. MOXJIHMBICTE 3MEHIIUTH CO-
01BapTICTh NPOJYKIIII.

MoxnuBICTh OTpUMATH OUIBII SIKICHY 1 /
a0o0 JenieBy MpoOayKIIifo, HI’K HasiBHA

[Mpumitka. [xepeno [36].
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