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BIOJUKETUPOBAHHUE KAK UHCTPYMEHT YIIPABJIEHYECKOI'O
IINIAHUPOBAHUSA AEATEJIBHOCTHU NPEAIIPUATHSA

[MpuBeneno omnpeneneHue OIOKETHPOBAHMS KaK WHCTPYMEHTA YIIPABICHWS IpeanpusitHeM. OTpaskeHsl
o0Iye acIeKkTbl, KOTOpble HYXHO Y4WTBIBaTh Uil 3¢ ¢eKTuBHOH paboTel cuctembl. OmmcaH mpomecc
(hopMupOBaHUS IETICH CHCTEMBI OI0/PKETUPOBAHNS U (haKTOPHI, BIHMAIONINE HA HUX.

KioueBble ci1oBa: mpennpusTie, IUIAHAPOBAHHUE, YIPaBICHUE, OIOHKCTUPOBAHUE, OIOKET, ICHTPHI
OTBETCTBEHHOCTH, OIO/PKETHBIH LIUKII, BHEAPEHUE CHCTEMHU OIOPKETUPOBAHUS.

ITocTanoBka npo0JieMu y 3araibHOMY BHIJIAAI 1 1 3B 930K 3 Ba)KJINBUMH HAYKOBHMH
TA TPAKTHYHUMH 3aBJaHHSIMH. Y CYYacHHX YMOBaX €KOHOMIYHOi HecTabuIbHOCTI
YIIPaBJIIHCBKOMY MEPCOHANY MiANPUEMCTB YacTO JOBOJUTHCS MPHUIMATH BaXKJIMBI ONEpaTHBHI
pilleHHs B JyxXe KOpoTki TepmiHu. [Ipum 1pomMy o0co0i, mo mnpuiimMae pilIeHHS, MOXe
3Hazo0uTHCA Oarato yacy Juis OTPUMAaHHsA BHYTpPiIHBO(ipMOBOi iH(popMarlii. OcobnuBo 1€
YCKIIQJHIOETBCS, SIKIIO MIINPUEMCTBO MAa€ pO3raly)keHy OaraTopiBHEBY OpraHizaliiny
CTPYKTYpy, A€ 0araTo eJleMEHTIB He B3aEMOAIIOTh MK coboro. [l onmTumizamii mpouecy
OPUKAHATTS pIIEHh HA MIINPUEMCTBAX BHUKOPHUCTOBYIOTh €JIEMEHTH IUIaHYBaHHS, 30Kpema
O10/KETyBaHHS.

[InanyBaHHS € OCHOBOIO ISl HPUHHATTSI OOTPYHTOBAHUX YIPABIIHCHKUX PIllIEHb, BKIIOUAE
eTanu BHU3HAYEHHS LUIEH 1 3aBAaHb PO3pOOIIOBAHMX 3aXOMIB, PO3IJIALY PI3HMX BapiaHTIB iX
IPOBE/IEHHS, BUOOpPY ONTUMAIBHOIO BapiaHTa. brojkeTyBaHHSA, y CBOIO 4Yepry, € OJHUM i3
HalleeKTUBHIIIMX IHCTPYMEHTIB Cy4yaCHOTO TUIAHYBaHHS.

AHaJI3 OCTaHHIX JOCHIIKEHb, y SKHX 3al09aTKOBAHO BHpPillleHHA NpPo0JeMu.
JloCHi/DKEHHSAIM MiCLil Ta TEXHOJIOTiH (opMyBaHHS OOJDKETYy Ta OMOJUKETYBaHHS 3aiiManocs
Oarato ekoHOMicTiB-TeopeTukiB. Cepen HaiBinomimux ciaia BUuauMTH npaii: I. banabanosa, 1O.
bartpina, 1. bnanka, H. Jlaninoukina,C. InpnemanoBa, C. KoBtyHa, I. KonapatoBoi,
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B. CaBuyka, €. CrosHoBoi, M. TpeneBa, II. ®@omina, B. Xpymxoro, A. Ilepemera, K.
[[ub6opra.

Merta crTaTTi - HaBeCTM BH3HAYCHHs OIOJUKETYBAHHSA SK IHCTPYMEHTY YIpPaBIiHHA
HIATPUEMCTBOM. BHCBITIMTH 3arajibHi acmeKTH, sIKI MOTPIOHO BpaxoBYBaTH Ul €(PEKTHBHOI
pobotu OroKeTHOT cucTeMu. BusHauuTu npouec popMyBaHHS LiIe cucTeMu OI0KEeTyBaHHS 1
(bakTopH, K1 BITUBAIOTH HA HUX.

BuxkJaa ocHOBHOro Martepiajy J0C/HiIsKeHHs] 3 NOBHUM OOIPYHTYBAHHAM OTPHMAHHUX
HAYKOBHX pe3yJbTaTiB. AHATI3yIOUH MIAXOAU BITYU3HSAHUX 1 3apyODKHHX aBTOPIB 10 MOHSTTS
OI0/UKETYBaHHS, JaHMKA TMPOLEC MOXKHAa BHU3HAYUTH SK METOJ pO3MOJLLY pecypcis,
OXapaKTepU30BAHUX Y KIIBKICHIHM (Gopmi, st TOCSITHEHHS LUIeH, TEX MPECTaBICHUX KUTBKICHO.
Moro Takok MOXHA BM3HAYATH SK HpPOLEC IPUHHATTA pillleHb, 3a JOMNOMOIOK SKOTO
MIAIPUEMCTBO OIIHIOE IOIUIBHICTh MPHUI0AHHS YU NMPOoAaXy akTuBiB [1]. YV nboMy BU3HAUEHHI
BiZ[pa3y * BKa3yeThCs, 110 OIOKETYBAHHS — L€ «IIPOLEC MPUHHATTA PIlICHb», MPU LBOMY
pPOOUTHCS aKLEHT Ha Te, IO 3a JOMOMOIOK IbOr0 MPOIECY MOXHA OI[IHIOBATU HAasBHICTbH
HQ/UTMILIKY YM HECTayl HE TUIbKM KOWITIB, a i aKTUBIB Yy LIIOMY, 1 TOMY HpUHAMATH PIlICHHA
I0JI0 YCYHEHHS BIIXUJICHbD.

Hocnigauk HO. barpun Tak xapakTepu3ye MOHATTS OrokeTyBaHHs: «brojkeTyBaHHA
O3HAya€ MPUUHATTSA YNPaBIIHCHKUX pIllIeHb, MOB'I3aHUX 13 MaOyTHIMH TOIISIMH, Ha OCHOBI
crUcTeMaTHYHOi 00poOKH nanux» [2]. LluM BiH MiAKpecauB, M0 MpH OIOKeTyBaHHI HEOOX1THUM
€ Oe3nepepBHUIA, HAJIAroXKEHUH MOTIK iHGOpMaIlii MK PI3HUMHU CTPYKTYPHUMH HiIpo3iIaMu
MiAMPUEMCTBA.

JlocTiTHUKY BKa3yIOTh, IO METOIO OpTaHi3ailii cucTeMU OIO/KETYBAaHHS € IiJBUIICHHS
e(eKTUBHOCTI JisUIbHOCTI Cy0'ekTa rocnojaproBanHs. IIpu npomy KpuTepieM epeKTHBHOCTI €
NEPEBUIIICHHS JOXOJIB MiANPUEMCTBA HaJ HOTO BUTpaTaMM IpH BUKOHAHHI (YHKIIH,
MOKJIAZICHUX Ha HBOTO.

Ha npaktuni kpurepieM e(eKTUBHOCTI MIINPUEMCTBA € HE WLIO iHIIE, SIK JOCSITHEHHS
MIANPUEMCTBOM MOCTABJICHUX IIUJIEH, OTXKE 1 KpUTepieM ePEeKTUBHOCTI CUCTEMH OOKETyBaHHS
CJIyT'y€ OLIIHKA TOCSITHEHHS MOCTABJICHUX LILIEH.

I{ini cywacHOi opranizaiii, a, OTXxe, 1 Il CUCTEMH OIOJUKETyBaHHA Nepe0yBaloTh Iij
BIUTMBOM (DaKTOPIB HABKOJHIIHBOTO CEPEIOBHUINA, IO MOCTIHHO 3MiHIOIOTheA. I. KonapaTtoa
HABOAWTH aHANI3 IUX YMHHHKIB Ta iX BIJIUB Ha LUI MigNpUEMCTBA. Bka3aHMil B3a€MO3B'SI30K
300pakeHo Ha puc. 1 [3].

BB BHYTpimIHIX l £ BB 30BHIMIHIX
¢baxTopis: L ¢baxTopis:
LB [um mignpueMcTBa
- pPO3Mip MiANpPUEMCTBA - PUHOK 30yTY
- oprasizaniiiHa - PUHOK NOCTAa4aHHS
CTPYKTYpa ! - PUHOK ga;[piB '
- TEXHOJIOTist . . < - PUHOK IHBECTHUIIIi
BUPOOHUIITBA > Hum ynpapminys -TIOJTITUYHE i
- BUpOOHHMYA Iporpama couianpHe
A CepeIOBUIIIC
Llini cucremn -HAayKOBO-TEXHIUHUI
d 6IOI[)KCTYBEIHHSI < nporpec

Puc. 1. BiiiuB 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHILA HA CUCTEMY YIPABIIIHHS
HiAPUEMCTBOM 1 OI0/DKETYBaHHS

Jlaauii pUCYHOK UTIOCTPYE, IO MICIs TOTO SIK CTpATeris MiAMPUEMCTBA 1 BIAMOBIMHI LT
Oynu cpopMoOBaHi, 3MIHM 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEJOBHIIA MOXYTh BIUIMBATH Ha
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(GyHKLIOHYBaHHS Oprasizauii B IiloMy Ta ii CHCTEeMH IUIaHYBaHHS 1 OIO/KETYBaHHS 30KpeMma.
[Ipy 1bOMYy BUHHMKAE HEOOXITHICTH ajgamTarii CUCTEeMH OIO/KETYBAaHHS /0 MIHJIMBUX YMOB
30BHIIIHBOTO 1 BHYTPIITHHOTO CEPEOBHUINIA.

VY mpoueci aHani3y BIUIMBY IUX (DAKTOPIB AOCIHIKYIOTbCS BC1 3MiHHI BHYTpIIHI 1
30BHIIIHI YMOBH, BCTAHOBIIIOETbCA iX BIUIUB Ha poO3poOJEHY CTpaTeriro pO3BUTKY 1
JOBTOCTPOKOBI IIiJTI MIAMPHEMCTBA 1, BUXOJSMUH 3 IIBOTO, IiTI yrpaBiiHHA. HacTynHuM eTarom €
KOPUT'YBaHHSI Ha MiJICTaBl BChOTO MEPepaxoBaHOI0 BUILE I[iJIeH CUCTeMHU OIOJKETYBaHHS.

Takum uMHOM, 3a pe3yJbTaTaMU MPOBEIEHOIO aHANI3Y MOXKE BiOyBaTHCS MEpiOTUYHUIN
mepernsg 1 3MiHa OpraHi3aliiHOl CTPYKTYpH CHUCTeMH OIO/DKETyBaHHSA, 1i 3aBIaHb 1
3aCTOCOBYBAHUX IHCTPYMEHTIB 1 METO/IIB, & TAKOXK PO3pOOKA KOHKPETHUX OrOKETIB [3].

[Tpu BopoBa/KeHHI Ta peanizallii cucTeMu OIOKETYyBaHHS Ha MIANPHEMCTBI HE3AIEKHO
BiJl pO3Mipy Ta MpoQuIIo AiIBLHOCTI Tpeba BpaxoBYBaTH, IO € 3arajibHi aCIEKTH, HEOOX1IH1 s
e(eKTUBHOT pOOOTH CUCTEMH OIOKETYBaHHSI.

Hocnigauk B. CaBuyk BUIUIMB 3arajibHi acnekTH ¢inocodii Or0KeTyBaHHs:

1) BromkeT MOXyYTh OYyTH HEOCSHKHUMU, SIKIIO TTOCTABIIEHO HEIOCSKHI MApKETHHTOBI Ta
BUPOOHMYI LTI,

2) Bromketn MOXyTh OyTH HENPUIUHATHUMH, SKIIO YMOBH JIOCSDKHOCTI IIUIEH HE BUTIIHI
JUISL HAMPUEMCTBA.

3) EdexTuBHiCTP NpUHHATHUX OIOMKETIB OIIHIOIOTH Yy THpOIeci TIarHOCTUKH CTaHy
MiAMPUEMCTBA.

4) Ilpu ckiagaHHi OFOKETIB CIifl COUPATUCS HA TOKYMEHTH, 32 (DOPMOIO 1 CTPYKTYPOIO
HaOIMKEH1 10 JOKYMEHTIB OyXranarepchbKoi 3BiTHOCTI.

5) Po3pobmnstu Oromxer 6e3 3acTocyBaHHS 3ac00iB 0OYHMCIIOBAILHOT TEXHIKU (JIOKATIBHOT
KOMI'IOTEPHOI MepeXki) 1 BIIMOBITHOTO MPOTrpaMHOro 3a0e3MeYeHHS HEMOXKIMBO B PEaTbHOMY
MacmITadi gyacy i miHHOCTeH [4].

Ha mpakrtuiii cyTHICTH OIO/DKETYBaHHS TOJISATa€ B TOMY, IO MISUTHHICTH MiAMPUEMCTBA
IUIAHYETHCSI, BUXOJSMYM 31 CTPATETIYHUX 1 TAKTUYHUX IUIEH, 1 BTUIIOETbCA B KOHKPETHHUX
MOKa3HUKaX OIO/KETIB, CHPSIMOBAaHUX Ha BUKOHAHHS TEBHHUX 3aBIaHb, SKI BHU3HAYAIOTHCS
3aco0amMu OyXraJTepCchKOro Ta YIpaBIiHCHKOTO OOMiKiB. Bromxer, y CBOIO 4epry, € OCHOBOIO
BCI€1 CUCTEMHU OIO/KETYBaHHS.

3a BH3HAUYEHHSIM aMEpPUKAHCHKOTO [HCTHTYTy AMIUIOMOBAHMX I'POMAJCHKHUX OyXraiTepis,
OI0/UKET — 1€ KIJIbKICHMHA TUIaH y TPOIIOBOMY BUPXKEHHI, MiATOTOBICHUNA 1 MPUHHATHHA 10
MEBHOTO Tepioay, L0 3a3BUYail MMOKa3ye IJIAHOBAaHY BEIMYHMHY JOXOJY, sKa MOBUHHA OyTH
JOCATHYTa, 1/a00 BUIATKH, SKI MOBHMHHI OyTH 37ifiCHEHI MPOTATOM IOTO Mepiofy, 1 Kamirain,
KU HEOOXITHO 3JTy4UTH JJIsl JOCATHEHHS JaHOi MeTH [5].

VY cBoiit npani gocnigauk K. IluGopin naB Take BU3HaueHHs: OIO/DKET - 1€ KUIbKICHE
BUP&XEHHS LIEHTPATI30BAHO BCTAHOBIIIOBAHMX MOKA3HUKIB IUIAHY MIANPUEMCTBA Ha TEBHUU
nepioJ MoA0:

* BUKOPUCTAHHS KalliTaJlbHUX, TOBAPHO-MAaTEpialIbHUX, (DIHAHCOBUX PECYPCIiB;

* 3ay4eHHs JyKepen (piHaHCYBaHHS MOTOYHOI Ta IHBECTHILIHHOL AIsITBHOCTI;

* JOXO/IB 1 BUATKIB;

* PyXY KOIITIB;

* iHBeCTHUIIH (KamiTaibHUX 1 pIHAHCOBUX BKJIAACHB) [5].

bropketn mictaTh iH(OpMaliio, sika € 6a3010 Uil NPUNAHATTA YNpPaBIiHCHKUX DILICHDb 3
METOIO MiIBUIICHHS €(EeKTUBHOCTI TISUIBHOCTI HE JIMIIE MiAMPUEMCTBA B IIJIOMY, a i yciX Horo
CTPYKTYPHUX MIAPO3/UIB Ta TOCHOJAPCHKUX OJMHHIIb, OI[IHKU IiSUIBHOCTI MEHEDKEPIB yCix
iepapxiuHuX piBHIB, 3a0e3nedyeHHs e()EeKTHBHOTO BHUKOPUCTAHHA MaTepialbHUX, TPYIOBHX,
(biHaHCOBUX Ta IHBECTHLIHHUX pecypciB. ToMy MeTOr0 po3poOKH OIOKETIB € YHUKHEHHS 4u
3MEHIICHH [IUX MPOTUPIY HA KOPUCTH MIANPUEMCTBA B IIJIOMY, a HE OKPEMOTO HOTO MipO3ALTy.
TakuMm 4YuHOM, CKJIaJaHHS OIO/KETY 3MYIIYe KEpIBHUKIB BHBUAaTH B3a€MOBIIHOCHHH CBOTO
HiAPO3ALTY 3 IHIIMMU Ta MOIMEPEHKATH MOKIUBI KOH(MIIKTH.
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BusHayansHUME XapakTepUCTUKaMU OIO/IKETY MiANPUEMCTBA € opManizailis (KIIbKICHUN
BUpa3), HEHTpaJi3allisl 1 «KHACKpi3Hii XapakTep» (CUCTEMHICTD).

[ToHATTS «KITBKICHUH BUpPa3» O03Hauae, M0 OIOKET — e HacaMiiepe HaOip uudp. [Hmmm
MOMEHTOM € Te, M0 OIDKET LEHTPANi30BaHO BCTAHOBIIOETHCSA, TOOTO BiH MPUMMAETHCA
arapaToM YIpaBJIIHHS Ta OXOIUTIOE TUTbKHU Ti MOKA3HUKH, SIK1 LIEH armapar BBa)Kae BaKJIMBUMHU.

CuCTeMHICTh OIO/DKETY BHM3HAUYA€ThCS TUM, IO 00'€eKTOM OIOUKETYBaHHS € BCE
MIAMPUEMCTBO SIK IIUTICHA CHCTEMa, 1 JUIsl KOKHOTO €JIEMEHTA Ii€i CHCTeMU BCTaHOBIIOIOTHCS
caMe Taki MOKa3HUKH HOTro TIAHOBAHOI MisUTBHOCTI, SIKI OyyTh MakCHUMIi3yBaTH caMe pe3yJbTaT
TISIBHOCTI MiJNPUEMCTBA B IJIOMY, a HE JIMIIE IIbOTO €JeMEHTAa. TakoX IIsI XapaKTepUCTUKA
O3Hayae, IO BCi IOKAa3HMKHM, BCTAHOBICHI M KOXHOTO €JIEMEHTa CHCTEeMH, OyIyTh
B3a€MOIIOB'I3aHUMH 1 HecynepewTuBUMHU. Ha npakruiii Bci O10KeTH MiANPUEMCTBA 3BOASTHCS B
€IMHUN 3BEJCHUN OIOKET.

Oco0OnuBicTIO OIOKETY € WOro mepioAWYHICTh. 3a3BUYail pPO3PI3HAIOTH IMOTOYHI,
CepeIHbOCTPOKOBI 1 JIOBrOCTPOKOBI Orojketu. Lleit po3moain ayke BaXJIMBUH, 1 BIH CIPOLIYE
BUOIp JaHUX JJIS aHAI3y NPH MPUUHATTI pillieHb, CIIPSIMOBAHUX Ha Pi3HI YacOB1 epioJIu.

Hocmigauk K. H{uGopur BBaxae, mo Or0KeTyBaHHA — i€ Oe3MepepBHUM MPOIEC, KU
cKiIanaeThes 3 3-x craniil. [Ipu oMy BiH BUIUTUB TaKe MOHATTS SIK OFOKETHHUH IIUKIL.

BropkeTHuil uK — 1e nepiod yacy Bix modaTtky l-i craaii 6romkeTHOrO mporecy, To0To
CKJIaJIaHHSI 3BEJICHOTO OIOKETY, O 3aBeplueHHs 3-i cranii — miaH-(akT aHani3y BUKOHAHHS
3BesieHoro Oroykery. B imeani B komnanii Ol0/pKeTHHH mpoliec MOBUHEH OyTH Oe3nepepBHUM,
TOOTO 3aBEpIICHHS aHalli3y BUKOHAHHS OO/DKETY 3BITHOTO Tepiojy Mae 30iraTucs 3 4acoM
PO3pOOKHM OFOKETY HACTYITHOTO Tepiony [5].

C T A i I i
0-Ba 1-ma 2-ra 3-Ts cramis 1-mma
(miarorosya) cTais cTais (0-Ba cramis) cTais
CTaTist
[Tnan-gaxT| CriTazanms KonTpoins [Tnan-dakt Cknamanas
aHaizy SBEICHOTO (MOHITOPUHT) aHaizy 3BEJICHOTO
BUKOHAHHS BUKOHAHHS BUKOHAHHS Or0KETY
OIOIIKETY
OroKETY SBITHOCO Oro[KETy OrOIKETY HACTYITHOT'O
MHHYJIOTO [—>{ ion 3BITHOT'O >| 3BiTHOTO nepioay
nepiony plozty nepioay nepioay
prd N
b o g xx e T H U WU o0 U K 1

Puc. 2. Cranii GroxeTHOTO TIpotiecy [5]

OcHoBHa ifesd cUCTeMHU OIO/DKETYyBaHHS IOJSra€e B TOMY, IO KJIIOYOBI MNapamMeTpu
€KOHOMIYHOI AIsIIBHOCTI MiANPUEMCTBA YTOUYHIOIOTH Ha PIBHI WOTO OKPEMHUX CTPYKTYPHHX
nigpo3autiB (¢hini) 3a iHpopMmamiero Tpo ToXoau Ta BUTpaTH. i IbOro CTBOPIOIOTH
BIJIOBIIH1 IEHTPH BiIMOBIAAIBLHOCTI: I0XOAIB, BUTPAT, MPUOYTKY U IHBECTHUIIIH.

LlenTp BiamoBigaqbHOCTI 00'€HYE OKpeMi CTaTTi OrO/KeTy miAnpueMcTBa (00'enHaHI 3a
3arajibHOI0 O3HAKOI0). 3a PO3paxyHOK IUIaHY 1 BUKOHAHHS CTaTel OIOJKETy BIINOBIZa€ OJUH i3
NPOBIAHUX MEHEKEPIB MIANPHUEMCTBA YU KEPIBHUK CTPYKTYPHOTO MiAPO3ALTY.

KepiBHMK LIEHTpPY BilIOBiIA€E 3a:

* OpraHizallilo IUIaHyBaHHS 1 IPaBUWJIBHICTh PO3PAaXyHKY HOPMYBaHHS KOXKHOI CTATTI;

* CBOEYACHICTH 1 3/1IHCHEHHSI KOHTPOJIIO 32 BUKOHAHHAM OOJKETY MipO3.ILIYy;
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* NPUIHATTA pilICHb IIOJAO0 YCYHEHHS BIIXWICHb cTaTel OopkeTy Bin (akTHUYHHX
napameTpiB, SKIIO TaKi BIAXWIEHHS iCTOTHI.

Ines 3actocyBaHHS LEHTPIB BIANOBIAATBHOCTI JOCTAaTHBOIO MIPOIO 3HIDKYE 3YCHILIA
KEpiBHOTO amapaTy Ha MOIIYK BIAMOBIIAIBHUX 0Ci0 K mpu 3001 B poOOTI MIANPHEMCTBA, TaK 1y
BUIIQ/IKY, KOJIU Pe3yJbTaT MepeBeplIye OUYIKyBaHUMU, 1 € HEOOXIAHICTh 320XOTUTH 0Ci0, poboTa
SKHX CIIPUsLIIa TAKOMY PE3YJIbTaTy.

Hocmigauk 0. Batpun Buainse cnocobu MOMIMIIEHHS poOOTH MiANPUEMCTBA IUIXOM
BIIPOBA/DKEHHSI CHCTEMHU OIO/KeTyBaHHS. BiH BBaxkae, 0 OMOJKETYBaHHS MiJABHUIIUTH
e(eKTUBHICTh pOOOTH OpraHizallii 3a paxyHoK:

- LinboBoi opieHTAaIii i KOOpAMHALIi BCIX A1l Ha MiIIPUEMCTBI;

- BusiBiieHHsI pU3UKIB 1 3HM)KEHHS 1X PIBHS;

- [linBuIIeHHS THYYKOCTI, MPUCTOCOBHOCTI 70 3MiH [2].

I3 mporo BuIUIMBa€, IO NPU BUKOPUCTaHHI CHCTEMH OIO/KETyBaHHS BCi [1ii Ha
HIANPUEMCTBI MOBUHHI OYTH YITKO CKOOPJAMHOBAHI 1 HAalpaBJieH! Ha TOCSTHEHHs MEBHUX ILILJICH.
Bxe mnpu (yHKIIOHYBaHHI CHUCTeMM OIO/PKETYBAaHHS MOJKHA Ha paHHIM cTafiii BUSBUTH SK
3arpo3u 30010 BUPOOHMYOIO MPOLECY, TAK 1 PU3MKH HEraTUBHOTO (PIHAHCOBOTO pE3YNbTaTy.
[lepeBaxkHO 1€ pOOUTHCS Ha OCHOBI MOPIBHSAHHS (DAaKTUUYHUX PE3YJbTaTiB 1 OOIPYHTOBAHO
NPOJAYMaHUX, 3aKJIa/ICHUX Y TUIAHOBaHHUN OIOJIKET.

0. barpun mnpoBiB aHami3 MiIBUIIEHHS €(EKTUBHOCTI POOOTH MiANPUEMCTBA IPH
BIIPOBA/KEHHI CUCTEMH OIO/PKETYBAHHS 3 TOUKU 30pY 3HIKEHHS BTPAT Bia pu3uKiB. [Ipu npomy
BIH NOJUIAE€ PU3UKU Ha JIBI Ipynu: mpsMoi 1 HempsiMoi aii. Pusuxu mpsmoi nii (omepaTuBHi
BTpaTH a00 YIyIIeHI BUroAM) Oe3mocepelHbO MOB'A3aHl 3 MISUIBHICTIO KOHKPETHO! JIAHKU B
MeBHOMY Oi3Hec-miporieci (00poOka 3asBOK KIIEHTIB, BUOIp MOCTA4albHUKIB, BiJCTEKEHHS
rpadikiB TOCTaBOK 1 BUKOHAaHHsS ()iHAaHCOBUX 3000B'i3aHb 1 T. 1.). Pusuku Hempsmoi nii
(cTpareriyni BTpaTH) MOB'S3aHI 3 PU3MKAMU BTpaTH CYTTEBOi iH(popMaIllii, yMpaBIiHCHKHX
pillieHb, KaIpOBUMH PU3UKAMH, HEe(PEKTUBHOTO BUKOPUCTAHHS Yacy TOM-MEHEIKEPIB TOLIO.

Cucrema OIO[KETHOTO IUIaHYBAaHHS AISUIBHOCTI MIANPHEMCTBA J03BOJISIE 3HU3UTH 30UTOK
BiJl PU3HKIB SIK MPsAMOi, Tak 1 HempsMoi aii. Brparu minmpuemcTBa BiJ pU3UKIB HENpsMoi ii
CKJIaJIaI0Th Y TPOLIOBOMY BHpa3i TaKy K BEJIMUYUHY, SIK BiJl PU3UKIB OCHOBHOI JisIbHOCTI. J{ist
Cepe/HIX 1 BETMKUX MIANPHEMCTB 1[I pU3UKU B CyMi B JIEKUIbKa pa3iB MOXXYTh MEPEBEPIIYBATH
BCl IHOII BTpaTH, TOMY BOHM o0co0auBO BaxiuBl. OIIHKY BTpaT MIANPHEMCTBA BiX
HECTPUATIIMBOTO BIUIMBY PU3UKIB MOXHA OTPUMATH, SKIIO BUKOPUCTOBYBATH €KCIIEPTHI OLIHKU
HMOBIPHOCTEH HAaCTaHHS HECHPUATIMBUX MO (pPU3MKIB) 1 BpaXOBYBAaTH MAacCIITA0 BIUIMBY L€l
noii Ha BIAMOBIAHUI MOKA3HUK JISNTBHOCTI MignpueMcTBa [2]. 3HIKEHHS 30UTKIB TPAIUII€ThCS
32 pPaxyHOK TOro, L0 BifOyBaeThCs MPOTHO3YBAaHHS MaiOyTHBOI CHUTYyallii, 3 OLIHKOIO YCiX
MOJKJIMBUX PHM3HKIB, Ta BTpaT Bl HUX, 1 OTPUMYETbCS CHUCTEMa MOKa3HHKIB, SKUX MOBHHHO
OPUTPUMYBATHUCS MIIPUEMCTBO ISl 3HWKEHHS IMX PU3UKIB. Lli moKka3HUKH 1 BioOpakaroTbes
y cucTeMi Or0JKETIB MiNPHEMCTBA.

Jlnst Toro mo0 Oro/KeTyBaHHSA HE 3aJIUIINJIOCS NPOCTO (YHKIIEIO IUIAHOBOTO BiALTY, a
CTaJI0 CIpPaBJi MEXaHI3MOM YIPaBIIHHSA HiANPHUEMCTBOM, HEOOXiTHO, 1100 1 IUIaHyBaHHA, 1
BUKOHAHHA IUIaHIB OyJlM MPEpOraTuBOI0 OJHUX 1 THMX CaMUX MeHekepiB 1 ¢axiBuiB. Timbku
TOJli, KOJIM 1 IJTaHYIOTH (II€BHA P14, Y BiAMOBIIHOCTI 13 3araJIbHUMU CTPATEriYHUMH YCTaHOBKAMHU
s Beiei gipMu), BUKOHYIOTH 1 BIAMOBINAIOTh 32 BIIXUIIEHHS OIOKETIB OJHI M Ti cami JItO/u,
BUHUKAE MEXaHI3M OIO/KETHOIO YOpPaBIiHHA. A Ul LBOr0 HEOOXIIHO MpPHUBECTH Y
BIJIMOBIAHICTH 000B’SI3KM MEHEKEPIB, BIAMOBIAATBHUX 32 JOCATHEHHS MMEBHUX MOKA3HUKIB, 3 1X
MOBHOB2)KEHHSAMHU B YNPaBIiHHI LUMHU TNOKa3HUKaMu. IIpu 1mpomy, abu Menemxepu Oynu
CIIPOMO’KHI Ta 3aIliKaBJeHI JOCITTH MOCTaBICHUX MOKa3HUKIB, HEOOX1THO, 00 Oy BUKOHAHI
JesKi YMOBH.

Hocnigauk C. KoBTyH y CBOiil KHU31 BUAUTUB aCHEeKTH, HEOOXIAHI IS JOCSATHEHHS
BCTaHOBJICHUX OIO/IKETOM MOKa3HHUKIB:
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- y Tmpoueci IUIaHyBaHHA 1 3aTBEP/UKCHHA OIODKETHHX MOKa3HUKIB OOOB'I3KOBO
3MIMCHIOBATH 1X Y3rO/UKEHHS, TOOTO B MpOIeCi IUIAHYBaHHA IOBMHHI OpaTH yd4acTb Yci
3aI[iKaBJICH1 0cO0u;

- YCTaHOBJIOIOYM BiANOBIJAIBHICTh 3@ JAOCSATHEHHS MOKA3HUKIB, OTPUMYEMO MOKJIHMBICTH
BIUTUBATH HAa TPOIIECH, IO BiMOYBAIOTHCS HA MIANPUEMCTBI 1 B MOro MiIpo3Aiax y Mexkax
BU3HAYEHOT HAMU KOMIIETEHIIi JUIs BCIX YYaCHHUKIB MpoIeCy, TOOTO HAAUIIEMO X NMEBHUMH
TMOBHOBAXEHHSIMH [6].

BucHoBok. Takum 4YHHOM, YIOPOBAKYIOUM CHUCTEMY OIO/KETYBAHHS, HiANPHEMCTBO
OTPUMYE IHCTPYMEHT HE TUIHKHU MiABUIICHHS €(PEKTUBHOCTI pOOOTH, a i 30UIbIIIEHHS JOXO/IIB 32
pPaxyHOK 3HM)KCHHS PU3UKIB, @ TaKOX IMOTY)KHUH IHCTPYMEHT YyNpaBIliHHA. 3a TaKOi CUCTEMH
copMOBaHi LEHTPU BiINOBINAIBHOCTI YITKO 3HATUMYTh CBOi (PYHKIIIi Ta CBOi MOXJIHMBOCTI.
Takox, 3a 1iei cuctemu BinOyBaeThCs IIBUAKE BHUSABICHHS 3001B poOOTH mMigmpHeMcTBa 1
KODUTYBaHHS IOCTaBJICHMX MIed 1 3aBmaHb. Ane 1mo0 cuctema OIOKeTyBaHHS
BUKOPUCTOBYBajJla TIOBHICTIO BCl CBOi MOJJIHMBOCTI, MNpH il BIPOBAKEHHI HEOOXITHO
JOTPUMYBATUCh YCI METOJMYHUX PEKOMEHALN Ta aHali3yBaTH HANPAllbOBAHUN MPAKTUYHUI 1
TEOPETUYHHIA JTOCBI.
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