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BIOIXKETYBAHHSA AK METOJ YITPABJIIHCBKOI'O
OBJIIKY

Cemeniora B.B.
JlexxnboBa A.B.
J[ninponemposcvka deporcasna ginancosa akademis
B cTarti oOrpyHTOBaHO HEOOXIAHICTH peaii3aiii OCHOBHHUX CTaJill mpolecy
YIPaBIIIHHA Yepe3 O0/KETHE TUIaHyBaHHS. PO3KPHUTO CyTHICTH OHSTTS OFOJIKETY-
BaHHs Ta OIOJKETY y KOHTEKCTI Cy4aCHOTO PIBHS PO3BUTKY PUHKOBHMX BIJJTHOCHH.
Po3kpura 3HaUnMiCTh OFO/PKETYBAaHHS B ITPOIECI KOHTPOIIO 32 PIBHEM Pi3HUX BH/IIB
BuTpar. HaBeneHno mepeBarn 3acTOCyBaHHS CHCTEMHU OIOPKETYBAaHHS CyYaCHUMU
i IIPUEMCTBAMHU, OCHOBHI BUMOTH JI0 CKJIa/IaHHsI OIO/KETIB Ta MPOOIeMH, 3 SIKUMHU
CTHKAIOThCS YTIPABIIIHII B Ipolieci OF0/pPKeTHOTO MaHyBaHHs. HaouHo mponeMoH-
CTPOBAHO MPAKTUYHY AKTYaJIbHICTh OFO/KETYBAaHHS JUIsl YIIPABIIHCHKOT TiSTTHOCTI

NUIIXOM aHai3y OIOKETY MPOAAKY.

Knrwouoei cnosa: 6romxetTyBaHHsl, OIOKET, [ICHTPH BIAMOBIATLHOCTI, OCHOBHUM
OIOIKET, OIOKET MPOJIAXKY.

The article demonstrates the necessity of implementation of main stages of a manage-
ment process via budget planning. It shows the essence of the notion of budgeting, as
well as of a budget in the context of recent developments in the market relationships.
Importance of budgeting in the monitoring process of various types of expenses is
also demonstrated. The article highlights advantages of using budgeting as a tool
in enterprise environments and main requirements for budgeting and problems
faced by managers in the budget planning. The article shows practical importance
of budgeting in the management process by way of analysis of a budgeting in sales.

Key words: budgetary planning, budget, responsibility centers, core budget, budget
selling.

AKTyaJabHicTh npodsaemMu. CydacHuM piBEHb PO3BUTKY KOHKYPEHTHOTO
CepeloBUIlla PUHKOBOI EKOHOMIKHM YKpaiH/ BUCYBAa€ HOB1 BUMOTH JI0 SIKOCTI Ta
e(DEeKTUBHOCTI YIIPABJIiHHS BUTpaTamMu MianpuemMcTBa. OJHIEIO 3 TAKUX BUMOT
€ TJTAaHYBaHHS BUTPAT, 1110 ApTYMEHTOBAHO CIIPSMOBAaHE Ha JIOCSITHEHHS KOH-
KpPETHUX Ii1eH mianpueMcTsa. OCHOBHUM JKEPETIOM BIOCKOHAJICHHS TUIAHY
BUTPAT HA MIJIPUEMCTBI BUCTYTIA€ OIOJKETYBaHHS. BIOJ’KETyBaHHS — 1€ Me-
TOJI yIPABIIIHCHKOTO O0TIKY, CyTHICTb SIKOTO TOJISITA€ B TOE€IHAHHI (PIHAHCOBUX
Ta MapKETUHTOBUX TUIAHIB M1IIPUEMCTBA, 1110 HA/Ia€ 3MOTY BUACHO pearyBaTH
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Ha ITPOOJIEMH, SIKI BUHUKAIOTh Y MPOIIECi TOCIOapChKoi NisIbHOCTI. ChOTO/THI

B YKpaiHl BXE ICHYIOTh MEPEAYMOBH IIOAO0 3a0€3MeUeHHsT CTa0lIbHOCTI 1
e(eKTUBHOCTI pOOOTH HIAIPUEMCTB, IPOTE CYYaCHI YMOBH HECTAOIBLHOCTI
30BHINTHBOTO CEPEIOBHUIIA OCOOIMBOT aKTyaIbHOCTI HaIAt0Th CaMe IMUTAHHSIM
yIOCKOHAJIEHHS] CHCTEMU YIIPABIIIHHS Ha MAMPUEMCTBAX, SIKE 31HCHIOETHCS
Ha OCHOBI OIO/KETyBaHHS. 3HaYHA KUTBKICTh TUTaHb 3aJTUIIAETHCS BIIKPHUTOIO:
BU3HAYCHHS CYTHOCTI OIO/PKETYBaHHsI, CUCTEMAaTU3allisl MPUHITUITIB OI0kKe-
TyBaHHS, & TAKOXK YMHHUKIB, III0 0OMEKYIOTh BUKOPUCTAHHS OIOKETyBaHHS
B Cy4YaCHHMX yMOBax.

AHaJi3 0CTaHHIX HAYKOBHX J0CJiIKeHb. [[0CIIPKEHHSIM CYyTHOCTI
OIOIPKETHOTO IJIAHYBAaHHA B YIPABIIHCHKOMY OOJIIKY BUTpArT 3ailMaBcs psiji
npoBigHux HaykoBIliB: C.I. Bepboseuskuii, B.b. /[3p00a, X. Jltokapena,
JI.I. KBacHiii, H.Jl. Kopunbko Ta inmi. OCHOBHI aClIeKTH opraHizaiii 0rof-
KETYBAHHSI Ha MIANPUEMCTBI BUCBITIICHO Y JOCHTIIKEHHSIX, IEPEKIIAJICHUX 3
anriicekoi (€. bpirxem [1], Ix. K. uwm [9], x. I. Curen [9], P. ManH [ 5],
E. Maiiep [5]), mpobnemMu, siKi BAHHKAIOTh MPY BIPOBAKEHH1 OI0KEeTyBaHHS
y IIHUPOKY MPAKTUKY, HociikyBain ekonoMicta P.P. Jlyruak, I1.B. Kpym,
C.B. Homimyxk, O.B. Typii, T.O. Iinsiienko Ta iHi. AHam3 JOCTIKEHb
BKa3aHUX HAyKOBI[IB CBITYUTH MPO TE, IO CHCTeMa OIOKETYBaHHS € CY-
YaCHOIO TE€XHOJIOTI€I0 TUTaHYBaHHS, OOJIIKY Ta KOHTPOJIO 32 BHYTPIIIHIMU
TPOIIOBMMH TOTOKaMH, (DIHAHCOBUMH DPE3yJabTaTaMU, a TAKOK BAKJIHBUM
IHCTPYMEHTOM YIPABIIHCHKOTO 0OJIIKYy Ha mignpueMcTBi. [Ipore ananmi3
po0JIeM THTErPOBAHOTO PO3YMIHHS 3HAYMMOCT1 OIO/KETYBaHHS B IIPOIIECI
KOHTPOJTIO 32 PIBHEM PI3HUX BHJIIB BUTPAT HA CyYaCHUX MIAMPUEMCTBAX Ta
TEOPETUYHNX OCHOB OIOIKETHOTO TUTAHYyBaHHS TIOKA3Ye, II10 1151 IpoOIeMaTrka
3QJIMIIAETHCS HEBUCBITIICHOIO 1 TOTPEOYE MOAANIBIIIOTO JIOCIIIKEHHS.

Meta po60oTH nossirae B pO3KPUTTI CYyTHOCTI MOHSTTS OIOKETyBaHHS
Ta 3HAYUMOCTI1 OFOJKETYBaHHS B TPOLIECI KOHTPOJIIO 32 PIBHEM PI13HUX BU/IIB
BUTpAT HAa Cy4acCHUX MiAMPUEMCTBAX.

BukiaaeHHs1 0CHOBHOIO MaTtepiajy gocaigxeHHs. PagukanbHi nepe-
TBOPEHHSI, 1[0 MPOXOJATh B YKpaiHi, BUMaratoTh CTBOPEHHsI TaKO1 CUCTEMU
yIpaBJIiHHS BCEpEIUHI MIIMPUEMCTBA, sika 3a0e3nedyBaia O CTaOUIBHICTS 1
e(eKTUBHICTh MOTO POOOTH, a TAKOK KOHKYPEHTO3/IaTHICTh mpoaykuii. Ha
Cy4YacHHX MIAMPUEMCTBAX peasizallisi OCHOBHUX CTa 1l MPOIECy yIpaBIiHHS
3IIMCHIOETHCS Ha OCHOBI OIOMKETYBaHHS.
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[Ipouiecu OromKeTyBaHHS SIK CKJIAJIOBOI aCMIEKTY CTPATErYHOTO IJIaHYBaH-

Hs1 HAOyBalOTh BHUPIMIAIEHOTO 3HAYCHHS B YMOBaxX HECTaOUIHLHOCTI PUHKIB.
Tomy HalOLIBII TOYHA Ta BYACHA 1H(OpMaIIis CTa€ 3aMOPYKOIO SIKICHOTO Ta
PE3YJIBTAaTUBHOTIO TIJIAHYBAaHHS Ta M B3araji yCHIITHOTO BeJIeHHs O13Hecy [2,
c.237].

brogxeTyBaHHS — 1€ CUCTEMHA TEXHOJIOTis IJIAaHYBaHHS, CKJaJ0Ba
CUCTEMHU YMOpPaBIIHHS MIJINPUEMCTBOM, sika BUMarae oOpMIICHHS ILJIaHIB
NIANPUEMCTBA Y€pe3 CUCTEMY OIOMKETIB 3 MOAAJBIION pealli3alielo B
MPAKTUYHIN TISTTBHOCTI MANPUEMCTBA, KOHTPOJIEM 1 aHAII30M X BUKOHAHHS
Ta NPUUHATTSAM BIJMOBIIHUX YIPABIIHCHKUX pillieHb [4, ¢.223].

BiiacHe OromkeT — 11e IeBHUHM TIaH AISUIBHOCTI MIAMPUEMCTBA YU MOTO
M1PO3/1T1B, BUPAKEHUN Y KITBKICHUX (31€01IBIIIOTO TPOIIOBUX) IMMOKA3HU-
Kax, 11¢ (piHaHCOBI TUTAHW Ha KOHKPETHUHN TIEP10J1, Y3TOKEH1 3 BUPOOHUUOIO
TUsITBHICTIO (bipMHU, 11€ BUpa3 0aKaHOTO CTaHy TOTO, IO MiJMPUEMCTBO TO-
CTaBWJIO COO1 HAa METI.

Mertoro OroKeTYBaHHS € 3IMCHEHHS TIeP1OIMYHOTO TIJIaHyBaHHS, 320€3-
MEYEHHs KOOPpJIMHAIIl1, Koomepallli Ta KOMYyHIKallli, CTBOPEHHsI OCHOBH JJIst
OLIIHKH 1 KOHTPOJIFO BUKOHAHHSI, MOTHBALIIs MPAIIBHUKIB IIISIXOM 1X Opi€HTaIlil
Ha KOHKPETHI1 11 mignpueMcTnal6, ¢.532].

ChOTroH1 TOJIOBHOIO JOIIOMOTO0 MEHEKepaM B OpraHizallii KOHTPO-
JI0 32 BUKOHAHHSIM OIO/KETIB Ta OIIHIIN iX €()EeKTUBHOCTI € (hOpPMYyBaHHS
LHEHTPIB BIANOBIAAIBHOCTI — CTPYKTYPHHUX MIAPO3ALTIB MIANPUEMCTBA,
KEpIBHUKHU SIKUX HECYTh BIJMOBIJAIBHICTh 3a MEBHI MOKa3HUKU B MEXKax
CBOIX (pyHKITIOHATHHUX 000B’s13KiB. CTPyKTypa IIEHTPIB BiAMOBIIATBHOCTI
NOBMHHA BIJIMIOBIJIaTU OpraHi3aliiiHii cTpyKTypi mianpueMctsa. OCHOBOIO
00JIIKy 3a LIEHTpaMH BIJINMOBIAAIBHOCTI € 3aKPIIJICHHS BUTPAT 1 JOXOIB 3a
KepiBHUKAMU PI3HUX PIBHIB 1 CHCTEMAaTHUYHUM KOHTPOJb 32 BAKOHAHHSM 3a-
TBEPPKEHUX HUMU Oro/keTiB [ 1, c.185].

3a cydyacHMX YMOB €KOHOMIYHO1 HECTaOUIBHOCTI Ta Henepe10auyBaHOCTI
CKJIQJIaHH$ JIETAJIbHUX OIOJKETIB JJa€ 3MOTY IMIIMIPUEMCTBAM HACTYITHE:

1. IlnanyBatu omeparii, mo 3a0e3MeuyTh JOCATHEHHS IiJel
M1JIMPUEMCTBA, Ta BUBHAYUTH HAUOIMK41 JI0 peaibHUX MIAHOB1 (DIHAHCOBI
IMOKa3HUKHU JISIJILHOCTI.

2. CxitajiaHHs1 OFOKETIB CTPYKTYPHUMU I IPO3/iIaMH JOTIOMara€e BUsIBU-
TH HEJIOJIIKH B OpraHi3aliiHIi CTPYKTYpl HIANPUEMCTBA, BUPIIIUTHU TPOOIEMHU
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KOMYHIKaIIii Ta po3IMOALTY BiAMOBIIAIBHOCTI MI>)K BUKOHABIISIMU.

3. OpieHTyBaTH KEpIBHUKIB yCIX PIBHIB Ha JOCATHEHHS 3aBAaHb, IO
MOCTABJICH] TIepe]] 1X [IEHTPAMHU B1ITOB1IAIbHOCTI.

4. KonTpomnwBaTu poOOTy KOXHOTO MIAPO3ALTY, aHATI3yIOUHd BHUKO-
HaHHA OIO/KETIB. SIK OCHOBY ISl OLIIHKM BUKOHAHHS MJIAHY LEHTpPaMu
BIJIIIOB1JIaJIbHOCTI BUKOPHUCTOBYIOTh 3BITH, CKJIaJI€HI HA OCHOB1 MOPIBHSHHSA
(baKTUIHUX PE3yIbTaTiB 3 MOKAa3HUKAMHU OIOIKETY, IO A€ MOXJIUBICTH
e(eKTUBHIIIE OLIHUTH BIIXUJICHHS (DAKTUYHUX PE3YJIBTATIB B1Jl OUIKYBAHUX.

5. iaBuiuTy npodecioHanizm MenemkepiB. CkaaanHs OIOIKETy CIpuUsie
JIETAIbHOMY BUBYEHHIO CBOIX IM1IPO3/ILJIIB Ta B3a€MOBIIHOCHH MK IICHTPaMU
BI/INOBIIAILHOCTI Ha MANPUEMCTBI [6, ¢.533].

OCHOBHOIO BUMOTOIO 10 OFOIIKETY € MOTO JIOCSIKHICTh, TOOTO BIH ITOBUHEH
CKJIQJIaTUCSl HA OCHOBI CTPATETIYHUX IIJIAHIB MIAMPUEMCTBA Ta TITUOOKOTO
aHaJi3y BCIX ICHYIOUMX AaHUX Ta yMOB. Opi€eHTalis Ha KOHKPETHI LUl €
y’K€ 3HAYMMOIO MPU PO3poOIIl OFOKETIB, OCKIIBKH BiJ IOTO 3aJICKHUTh
AKICTh OFO/KETYBaHHS Ta MMOBHOTA BKJIIOYEHHS BCIX PECYpCIB 1 BUTpAT IS
OTpUMaHHs 0a3u 31CTaBIECHHS 3 (PAKTUYHUMU OKA3HUKAMHU.

BnpoBamkeHHs: cucteMu OrKeTyBaHHS Ha MiANPUEMCTBAX YKpaiHU
CYIPOBOJUKYE psAA MpobmeM, sKi 3a3BUYA MOB’SA3aHI 31 3MIHAMH Yy
30BHIITHBOMY CEPEIOBUIIII MIANPUEMCTBA: EKOHOMIYHUMHU, 3aKOHO/IABUNMH,
TEXHOJIOTIYHUMH, COIiadIbHUMH. Tak, Ha €(heKTUBHICTh OIO/KETY BILIHMBA-
I0Th 3MIHM Y I[IHAX HA PECypCH, 3MIHU MOCTAYaIbHUKIB, 3MIHU MOBEAIHKHU
KOHKYPEHTIB, CIIO)KHMBadiB ToOI10. Came TOMY, UMM KOPOTIIIHA TEPMiH 3aCTOCY-
BaHHS IHCTPYMEHTY OIO/KETYBaHHS, TUM €()DEKTUBHIIIE HOTO BUKOPUCTAHHS
HAa MI1JIIPUEMCTBI.

OCHOBHOIO BUMOTOI0 OIOXKETYBAHHS € 1HAWBIIYATbHUM MIIX1]] KOKHO-
ro miANpUeMCTBa 10 (POpMyBaHHS Ta OLIHKHK CTATeH, K1 BKIIOYAIOTHCA 10
OIOKETIB CTPYKTYpHHUX MiApo3auiiB. Came TOMy OIOMKET MOXHA BU3HATU
(h1HaHCOBUM IJIAHOM Ta EKOHOMIYHUM PETYJISITOPOM BIAHOCHH M1 OKPEMUMU
CTPYKTYPHHUMHU MIIPO3/a1IaMu mignpuemctna [1, c.195].

BuBuaroun nutaHHs (OpMyBaHHS CTPYKTYpH Ta 3MICTYy OIOJIKETIB, 32
OCHOBY, SIK MPaBUJI0, OEPYTh JIBa BUIM OIOJKETIB: OIEpaIliiiHi Y¥ IMOTOYHI,
AK1 BiOOpakaroTh BUPOOHUTY HiSIBHICTH MIAMPUEMCTBA, 1 PIHAHCOBI, SKI
€ MPOrHO30M (h1HAHCOBOI 3BITHOCTI. Jl0 TOrO K, ICHy€ Take MOHSTTS SIK
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OCHOBHMH OIO/KET — 1€ CKOOPJAMHOBAHUM MO YCIX MiAPO3AUIAX IUIaH Po-

OO0TH MANPUEMCTBA B IIIOMY, SIKHI 00’ €IHYy€ OIIOKH OKpPEMHUX OIOMKETIB
Ta XapakTepusye iHQOpPMALIWHUNA MOTIK AJIsI TPUUHATTSA Ta KOHTPOJIIO
yIPaBIIHCHKUX PIIIEHbD.

ITporec ckiaganHs OCHOBHOTO OFOJIPKETY Ta B3a€EMOY3TOKEHHSI OFO/IKETIB
— JOCUTh CKJIaJIHA Ta TPYAOMICTKa po0O0Ta, iIKa NOTpedye yuyacTi MEHEIKEPIB
pi3HuX piBHIB. ToMy, KoM TpU CKJajJaHH1 OOMKETIB HA MIIMNPUEMCTBI
TOTPUMYETHCS HPUHIIUI «3HU3Y-Bropy», OIOJXKETHU CTAIOTh OUJIbII
peanicTUIHUMU, 060 0a3yIOThCS Ha JOCBIJII Ta MPOrHO3aX CAMUX BUKOHABIIIB
[2, c.238].

3 noMiX omnepariiHuX OIOHKETIB BUAUISIOTH OIOJIPKET MPOIAXKYy, OIOIKET
BUPOOHUIITBA, OIOKET BUPOOHUUMX 3aIlaciB, OOKET MPSIMUX BUTpAT Ha
MaTepiayin, OFOKET MPSAMHUX BUTPAT Ha OIUIATy Tpalli, Or0/HKeT BUPOOHUYHNX
HAKJIQJIHUX BUTPAT, OIOMKET BUPOOHUUOI COOIBAPTOCTI MPOAYKIIIi, OFOIKET
aJMIHICTPATUBHUX BUTPAT, IPOTHO3 3BITY MPO (PiHAHCOBI pe3yabTaTH (B paM-
Kax omepariiaoi JispHOCTI) [6, ¢.533].

OnHUM 3 OCHOBHUX OIOJIKETIB BBaXKAIOTh OIOJIKET MPOAAXKY, STKUU
CKJIQJIA€THCS MAPKETUHTOBUMH CITY»KOaMU TTiIMPUEMCTBA Ha TT1JICTaB1 aHATI3Y
PI3HUX MIKPO- Ta MAKPOEKOHOMIYHUX (pakTopiB. Llel OromxKeT € BipaBHOIO
TOYKOFO JIUIS CKJIQJIaHHS MOoAanbnx OromxkeTiB. [lopsmok ckiramanHs Orof-
KETY Ta HaIlPSMKH IMiAT0OTOBYOI pOOOTH PO3MISIHEMO Ha MPUKIAL A1F0YOTO
nianpueMcTBa X XX.

[TinnmpuemcTBo XXX BUITYCKA€E OJIUH BUJT MPOAYKIIIT, 3T1THO 3 TIOJITHKOIO
IPOJaXiB mepeadayeHo, M0 MOKYIII CIIATSITh NpoTsIroM kBaptainy 60%
BapTOCTI Mpojanoi npoaykiii, a 40% — y HacTynmHoMy KBaprtaii. MoxHa
po3paxyBaTH MPOTrHO3 MPOAAXKY 1 I1H Ha piK (Tadu. 1).

Tabnuys 1. Ilpoeros npooadicy i yin na 2012 pix

[epiox KinpkicTs OquHULE [{ina 3a OMUHUITIO, TPH.
2012 pix
I xBapTan 8 680 538,0
II kBapTan 6710 536,0
III xBapTan 7910 536,0
IV xBapran 8455 539,0

Ha mizcraBi mporuo3y nmpojaky MOXHa CKJIACTH OIOUKET MPOAaXKy Ha
2012 pik (Tabm. 2).
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Taénuysa 2. broodoicem npodasxcy na 2012 pix

Ksapran .
IToka3Huk Pasom 3a pix
1 2 3 4
OO6csr mpoaaxy, o. 8 680 6710 7910 8 455 31755
Lina 3a OQUHMIIIO, TPH.. 538 536 536 539 X
Jloxox Bix mpomaxy, TpH. | 4 669 840 | 3596 560 | 4239760 | 4557245 | 17 063 405

JlocUTh BaXXKJIMBUM acCIIEKTOM MICHs CKJIaJaHHs OFOKETY MPOJaXiB €
PO3paxyHOK OYIKyBaHHMX I'POIIOBHX HAIXOMKECHB BiJ MPOAAXKY IMPOIYKIIIi 3
ypaxyBaHHSIM HasiBHOI J1e01TOPChKO1 3a00proBaHocTi (Tadn. 3).

Tabnuysa 3. [ pagix epowiosux HaoxooxiceHs, epH.

[TokazHuk Keapran Pasowm 3a pix
1 2 3 4

Jlebitoperka . 2041961 2041961
3a00proBaHicTh Ha | ciuHs

Peanizanis y 1 kBapraui:

4 669 840*60% 2801904 2801904
4 669 840*40% 1867936 1867936
Peanizamis y 2 kBapTai:

3 596 560*60% 2157936 2157936
3 596 560*40% 1438624 1438624
Peamnizamis y 3 kBapraii:

4 239 760*60% 2543856 2543856
4 239 760*40% 1695904 1695904
Peamnizamis y 4 kBaprai:

4 557 245*60% 2734347 2734347
i“eﬁ‘:‘ TPOMIOBIX HAIXOM™ | 1043865 | 4 025872 | 3982480 | 4430251 | 17282468

Ha mincraBi rpadiky rpoIoBUX HaJIXOMKEHb MEHEIKEPHU 31CTaBISIOThH
IJJAHOB1 HAJIXO/KEHHS 3 (DAKTMUYHMMU, OIEPATHBHO BHUSBIISIOTH MPUYNHH
BIJIXWICHB, aHATI3YIOTh iX Ta POOJISITH BIJIMOBIIHI BACHOBKU. TOX pO3IIITHEMO

(akTUYHI MOKa3HUKU MPOAAXKY MPOAYKIIIT MAMPUEMCTBA 3a JIBa KBAPTaIU
2012 poky (Tabm1.4).

Taonuysn 4. Daxmuunuii npooasic npodykyii 3a 2 keapmanu 2012 poky

KBapran
IToxa3Huk
1 mnan 1 ¢pakr 2 nnaH 2 (akr
OO0csr mpomaxy, of. 8 680 8 160 6710 7225
Iina 3a OMHMIIIO, TPH.. 538 542 536 535
Joxox Big mpoaaxy, TpH. 4669840 | 4422720 [ 3596560 | 3865375

Ha ocHOBI1 mOpiBHSHHS 3aIUTAHOBAHUX IMOKA3HUKIB I[1H Ta OOCSTIB MPOIAXKy
13 (DAKTUYHUMHU MU MOXKEMO 3pOOUTH aHAITI3 BIJIXUJIEHb T4 BCTAHOBUTH MPHU-
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YUHU HEBIAIMOBIIHOCTI MK ITOKa3HUKaMu. Tak, 3a INTaHOM IfiHa 32 OJUHHIIIO

IPOAYKINi y IepIomMy KBapTali ckiajaana 538 rpH. Y 3B’ 53Ky 31 3HAUHUM T10-
JTOPOXKYaHHAM Tapr(iB HA KOMYHAIbHI TOCIYTH 3 CIYHS MICSIIs, COO1BAPTICTh
BUTOTOBJICHHSI OJMHMIII TMPOAYKIlIl 3HaYHO 3pocia. Ha 30uibIeHHs 1iHU
BIUIMHYJIA 1 BUMYIIICHA 3MiHA TOCTa4albHUKA OCHOBHHMX PECYPCIB, 3 SIKUM
Oyna ykjajeHa yroja Ha MEHII MPUBAOIUBUX JJIA MIANPUEMCTBA YMOBAX.
Yepes 30UTbLIEHHS LIHU HA TPOYKLII0 00CITH MPoaaxy 3HU3MUIUCs 10 8160
oJl. y mopiBHsHHI 3 8680 3amIaHOBaHUMU.

[Ipu nnanyBaHHI TOKa3HUKIB 0OCSTIB MPOAXKY MPOAYKIIIT Ta 1iH HA JIPY-
Ui KBapTal 0yJ0 BpaxOBaHO CE30HHUM craj] MONMUTY HA JaHUN BUJ MPOIYK-
Ty. Jlo TOTO X, Y ApyroMy KBapTai MiAMMPUEMCTBY BIAJIOCS 3HAYHO 3HU3UTH
co01BapTICTh MPOIYKIIT 32 paxXyHOK BBEJEHHSI HOBOI pecypco30epirarouoi
TEXHOJIOT1i BUPOOHHUIITBA Ta YKJIACTH YTOJy 3 TOJOBHUM IOCTaYaIbHUKOM
Ha OUIbII BUTAHUX yMOBax. ToMy IlIHAa Ha MPOAYKIIIO Y APYroMy KBapTall
ckJiasia 535 rpH. y MOpiBHSAHHI 3 536 rpH. 3aIUIaHOBAaHUMHU. 3HAYHE 3HUKEHHS
I[IHA Ha TOBAp Y MOPIBHSHHI 3 MOMEPETHIM KBapTaJIOM Ta MOJIIIISHHS SKOCTI
MPOYKIIIL 1AJI0 3MOTY HIJIPUEMCTBY Y IPYTOMY KBapTal 30UIbIIUTH O0CITH
npogaxy 1o 7 225 on. y nopiBHAHHI 3 6 710 ox. 3a miiaHoMm.

Ha ocHoBi rpadiky ¢pakTUIHUX TPOIIOBUX HAJIXOMKEHb 3a 2 KBapTalu
2012 poxy 3poOrMMO OPIBHSUTBHUIM aHaIT13 JJOXO/IIB B1J] TPOAAKY 32 (PaKTOM 13
JI0XOJIaMU B1J1 ITPOIaKy 3a MJIAHOM 3T1IHO J0 Mepe10adyeHol miaAmpHuEMCTBOM
MOJIITUKU MPOoAaxiB (Tadm. 5).

Taonuysa 5. [ powosi naoxoocenns 3a hakmom 3a 2 keapmanu 2012 poky, epH.

Ksaprain Pazom 3a Pazom 3a
[Toka3Huk . .
1 2 3 MiBpOKYy (GaKT | MBPOKY IJIaH

JleGiTopcbka
3a00proBaHicTh Ha | 2041961 2041961 2041961
ciynst 2012 poky
Peanizaris y 1 kBapradni:
4 422 720*60% 2653632 2653632 2801904
4 422 720*40% 1769088 1769088 1867936
Peamnizauis y 2 kBapTaui:
3 865 375*%60% 2319225 2319225 2157936
JlebiTopcbka
3a00proBaHicTh Ha 1 - 1546150 1546150 1438624
Hs 2012 poky
iaeﬁ“ FPOTHIOBHX HAANOM™ | 4605593 | 4088313 | 1546150 | 8783906 8869737
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Ha ocHoOBI1 nopiBHSHHS (PaKTUYHUX PO3MIPIB IPOIIOBUX HAJIXOKEHD BiJl

POAaXy MPOAYKIT 3 IMITAHOBUMH MU MO>XEMO MTPOAHATI3yBaTH BIAXUIECHHS
Ta BCTAHOBUTU NMPUYMHHM iX BUHUKHEHHS. Tak, y epIioMy KBapTami oocsT
I'POIIOBUX HAJXOKEHb 3a (DakTOM OyB MEHIIWM, HDK 3a OIOIKETOM, IO
Iepil 32 BCE MOB’SI3aHO 31 3MEHILIECHHSAMHU Yy MEpPIIOMY KBapTayl 00cCsTiB
OpoAaXiB MPOAYKTY. Y Apyromy * KBaprail (PakKTUUHHI 0OCSAT TPOIIOBHX
HAJIXOJKEHb 3HAYHO 3PIC Ta MEPEBUIIMB TJIAHOBI MOKA3HUKH, 110 TTOB’ I3aHO
31 30UIBIIEHHSIM 00CSTIB MPOAAXY MPOAYKIIIT Y BIATOBITHOMY KBapTaJIi.

BucnoBku. Croroyini B YkpaiHi BXKe 1CHYIOTh MEpeyMOBH 11010 3a0€3-
MIEUYEHHsI CTAOLIBHOCTI 1 €PEKTUBHOCTI pOOOTH MiAMPUEMCTB, Ta 33 CyIaCHHUX
YMOB HECTAaOLIbHOCTI 30BHIIIHBOTO CEPENOBHILA OCOOIMBOI AKTYaJbHOCTI
HaOyJIO MATAHHS YIOCKOHAJICHHS CUCTEMH YIIPaBIiHHS Ha MMANPUEMCTBAX,
SKe 3A1MCHIOETHCS] HA OCHOB1 OFO/KETYBaHHS.

Brogxer € IHCTpyMEHTOM €()EKTUBHOIO ONEPATUBHOIO YMPaBJIIHHSA
1ITPUEMCTBOM, a TAKOXK 3aCOO0M ITPOTHO3YBAaHHS Ha MiCTaB1 PO3POOICHHS
PI3HHX CIIEHAP1iB PO3BUTKY MIANPUEMCTBA 3 YPaXyBaHHSIM 3MiH Ta BIUTUBY 5K
BHYTPIIIHIX, TaK 1 30BHIIHIX (hakTOpiB. PO3po0neHHs OroKeTIB 3a0e31euye
NeploIMYHE TIJIAHYBAaHHS OIepalliil MiAMPUEMCTBA, 1a€ MOXKIIUBICTD TIepe/-
O0aunTy MaiOyTHI MPOOIEMH 1 BUSHAUUTH HAWKPAIUKA MUISIX JOCSTHEHHS
CTpaTeriyHol METH.

bromkeTyBaHHS MISUTBHOCTI MIAMPUEMCTB JIO3BOJISIE CTBOPUTH €(EKTUB
HY CUCTEMY YIPaBIIHHS TPOIIOBUMH TMOTOKAMH, IMiIBUIIUTA KOHKYPEHTO-
CIIPOMOXHICTh, ONTUMI3yBaTH JOXOAHM W BUTPATH 3a KOKHUM IICHTPOM
BIJIMIOBIJAIBHOCTI Ta HAa MAMPUEMCTBI B IIIJIOMY, OTPUMYBATH KOHCOJI1IOBaHY
3BITHICTh Ta MIIBUIIUTH €PEKTUBHICThH YIIPABIIHHS.

Oco0OnuBuUii 1HTEpEC MPU NPUUHATTI YNPABIIHCHKUX PIIIEHb BUKIUKAE
OIOKET MPOJIaXKy, OCKUILKH BiH € OCHOBOTO JIJIS CKJIa/IAHHSI THIITUX OFO/IKETIB.
Y HbOMY B1100paxkar0ThCsl IOKA3HUKH IPOJAKY Y HATYpaJIbHOMY 1 BAPTICHOMY
MOKa3HWKaX 3a BUAaMu mpoaykiii. Tak, Ha mpukitami mignmpueMcTBa XXX
OyJIO TIPOJEMOHCTPOBAHO aHaII3 OIOHKETY MPOAAXKY, SIKMH 3aCBIAYUB IO
PO3p00JIeHHST OIO/IKETY, BMUIMM MOro aHayi3 Ta BUKOPUCTAHHS YCIX HOTO
MOXJIMBOCTEH Jla€ MiANPUEMCTBY 3MOTY HE JIMIIIE BYaCHO pearyBaTd Ha
MIHJIMBICTb 30BHIIITHBOTO CEPEIOBUINA, a i TapaHTyBaTH KOHTPOJIb 3a BJac-
HUMU MPUOYTKAMH.
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