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[nsa sikicHOro 3anpoBaPKeHHs1 3anponNoOHOBAHOrO BiAAiny HeobxiAHO NPOBECTU HaBYarbHe KOHCY-
NbTyBaHHA ANa pobiTHWKIB BiaAiny y BUrnsaA4i imitauiiHoi rpu. KoHcynbTaHTW, y CBOIO Yepry, 3aimMatoTb
no3unuito 3i CTOPOHM CNOXMBaYiB NPOAYKLIi 3aBoAy, SKi pobnATb 3aMOBMEHHS] HA BUTOTOBIMEHHS tOBENip-
Horo BMpoby, Ta KOHTPOMIOKTE NPOoLUEeC B3aEeMOZji BiAAinNiB.

3anpornoHoBaHa peopraHisauis opraHisaLiiHoi CTPYKTYpU 3aBOA4y Mae Ha MeTi CTBOPEHHS Bigainy,
kv Oyae cknagaTtucs 3i crneuianicTie, a came: apT-aAMpekTopa, Av3anHepa 3 aHanidy Ta po3pobku 3axo-
AiB WOA0 NiABULLEHHS PIBHS KOHKYPEHTOCMPOMOXKHOCTI NPOAYKLUIT 32 paxyHOK 3MiHM 30BHILLHBLOrO An3an-
Hy toBenipHMX BUpPo6IiB Ta BCbOro NignpuemcTBa B LifoMy, a Takox cnewjanicta crpareriyHoro nnaHysaH-
HS1, OiANbHICTb sKoro Oyae cnpsiMoBaHa Ha 3abe3neyeHHs SKiICHOro cTpaTeriyHoro nnaHyBaHHS.

Y Tabnuui BipobpaxeHui npouec B3aemopii pobiTHUKIB 3aBody Ta 3anponoHOBaHOro Biaainy
MpAT "XKO3" wopo peani3adii NPOeKTy CTBOPEHHS OBEMIPHOIO BUPODY.

Onepadii Wwoago B3aemMogji Mix Bigginamu 3aBofy i KOHCANTMHIOBOK hipMOIO € NPUKNaaoM Bido-
Opa)KeHHs BUPILLEHHSI MUTaHHA BiQHOCHO PO3pObKM HOBOro BuAy toBenipHoro Bupoby. Y noganbliomy
Ha OCHOBI MOBYy4OBaHOI CXEMW MOXIMBO BCT@HOBIIOBATU HOPMATMBU Yacy Ha BMKOHAHHSA TiEl UM iHLIOI
onepaLii, Wo A03BONUTb BU3HAYUTU HAWBINbL onTUManbHe 3HaYeHHS Yacy Ha BUKOHAHHA NOAiOHWMX 3a-
MOBJIEHb LLOAO BUrOTOBMEHHS HOBENIPHMX BMPOGIB. YAOCKOHANEHHS MexaHi3My po3BUTKY NianpueMcTBa
LLUMSAXOM 3anpornoHOBaHNX 3axofiB Yepes 3anyyeHHs KOHCYNbTaHTIB A403BOMUTL HE TiMNbKW MOKpaLUMTK pi-
BEHb KOHTPOMIO Ta ONepaTUBHOCTI MPUNHATTS pilleHb BULLIOTO KepiBHMLUTBA, ane 1 WBUAKO AOCAITU BUCO-
KOro PiBHSA KOHKYPEHTOCMPOMOXHOCTI.

Y pesynbTaTi aHani3y OisiNbHOCTI BITYN3HAHWX HOBEMIPHUX MiANPUEMCTB Ta PiBHSA iX KOHKYPEHTOC-
NPOMOXHOCTI Byna 3anpornoHoBaHa TeXHIYHA Npono3uuis Wwoao nokpaleHHs gisneHocTi MNpAT "XKO3", a
TaKoX apryMeHToBaHo, Lo anbTepHaTUBOK CaMOCTINHOMY YNpPaBmniHHIO LWOAO NIOBULLEHHSA PIBHSA KOHKY-
PEHTOCMNPOMOXHOCTI MiANPUEMCTB € 3anyyYeHHs crneLianisoBaHnX CTOPOHHIX KOHCANTUHIOBUX OpraHisaLin.
3 MeTOol BU3HAYeHHs1 edpeKTMBHOCTI CniBrpaLi MeHeIXMEHTY 3aBOAy 3 KOHCynbTaHTamu Byna 3anpono-
HOBaHa npoueaypa B3aemogil MiX BigainaMmu 3asogy i KOHCanNTUHIOBOK (PipMOI0.

Hanpsimom noaanbLioro AoCAimMKEHHA € O6rpyHTYBaHHS WNAXIB yAOCKOHANEHHS ynpaBniHHA po-
3BWUTKOM MEpPCOoHany Ha 3acagax KOHCanNTWUHIY B OBEMIPHI ranysi.
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Marictp 1 poky HaB4aHHS
dakynbTeTy eKoHoMikM i npaBa XHEY

OCOBJINBOCTI BUKOPUCTAHHA CUCTEMU
BIOAXETYBAHHA HA MAJTUX
TA CEPEOHIX NIANPUEMCTBAX

AHomauisi. Po3ansiHymo cymHicmb rnoHssmms 6rodxemyeaHHs. BusHadyeHo cknadosi chyHKUYiOHY-
8aHHSA Masnux ma cepelHix nidnpuemcms. BudineHo ocobnugocmi sukopucmaHHs cucmemu 6to0xemy-
8aHHs Ha docnidXysaHuX rniornpuemMcmeax.

© Basaposa X. B., 2013
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AnHHOomauyusi. PaccmompeHa cyuwHocmbs noHsmusi 6rodxemuposaHusi. OnpedeneHbl cocmasns-
rowue QyHKUUOHUPOBaHUSI MasbiX U cpedHUX npednpusmudl. BbideneHbl ocobeHHOcmu ucrnonb308aHust
cucmembl brodxemuposaHusi Ha uccriedyembix npPednpusimusix.

Annotation. The essence of the concept of budgeting is examined. The components of small and
medium-sized enterprises are determined. The characteristic features of the system of budgeting at these
enterprises are identified.

Knrouosi criosa: 6rodxemysaHHs, brodxem, mani nidnpuemcmea, cepedHi nidnpuemcmesa, cuc-
mema, npouec, banaHc, ¢hiHaHcosi pe3ynibmamu, 38im fpo Pyx epoLWo8UX KoWwmis.

Y cydacHux ymoBax (PYHKLIOHYBaHHS rOfIOBHOK METOK AiSiNbHOCTI Manux Ta cepegHix nignpu-
€MCTB € 3abe3neyeHHs ix NpubyTKOBOCTI, NiABULLEHHS] €DEKTUBHOCTI, CTBOPEHHSI KOHKYPEHTHUX nepesar
BiAHOCHO iHLWMX nignpnemcTB. Lle MoxnmBo 3abe3neuntu, BUKOPUCTOBYHOUN HanarogXeHy Ta eekTuBHy
CcMUCTeMy yNpasriHHS NiANPUEMCTBOM 3a PaxyHOK YNPOBaAXXEHHS CUCTEMU BIOKETYBaHHS.

[MoHATTA BlomKeTyBaHHA SK eKOHOMIYHA KaTeropis 4OoCnigKyBanoch Y BiTYM3HSHIN Ta 3apyOikHin
E€KOHOMIYHIN niTepatypi. Lle nuTaHHA BuceiTneHo y npausax AngpieHko B. M., Bnanka I. A., OadTa P. 11,
M. Maiiepa, O. MipanTtoHa, KeacHuubkoi P. C., bovaposa B. B., Kapnosa T. IN. Ta iH. [1 — 3]. Y poboTtax
3a3HadYeHnX aBTOpIB BigoOpaXeHi NornNsam Ha CyTHICTb GrogKeTyBaHHA Ta OloKeTiB, 3anpOnNoOHOBaHI pi3-
Hi nigxoon o knacudikauii GomkeTiB NigNpMueMcTBa Ta BU3HAYEHi MO3UTMBHI Ta HEraTMBHI pe3ynbTaTn
BMNPOBafKEeHHs1 OIo0pKeTyBaHHA Ha nignpuvemcTeax. [poTe, He3BaXarun Ha 3HaYHi JOCATHEHHS B Teopii
Ta npakTuui 6oaxeTyBaHHs, € pag NUTaHb LWOAO MOro BUKOPUCTAHHSA SIK iIHCTPYMEHTY chiHaHCOBOro nna-
HyBaHHs1 Ha Manux Ta cepegHix NiaNnpMeMCTBaXx, AKi NOTPebyTb NoAanbLWOro 06rPYHTYBaHHS 3 ypaxy-
BaHHAM creundikn QianbHOCTI Taknx NignpuemMcTs.

MeTolo [aHOro JOCMIMKEHHS € TeOPeTUYHE y3ararnbHEHHS NOHATTS "GoaXKeTyBaHHA" Ta BU3Ha-
YeHHS 0COBNMBOCTEN BUMKOPWUCTAHHS CUCTEeMMU OlofpkeTyBaHHSA Ha Manux Ta cepefHix nmianpuemcteax y
Cy4YaCHUX yMOBax rocrnofaproBaHHs.

Y pesynbTaTi BUBYEHHS NiTepaTypHUX mxepen 6yno BUSIBMNEHO, WO EAMHOI OYMKM LLOAO TPaKTy-
BaHHS NOHATTS "OroKeTyBaHHA" He icHye. PisHi 3apybixkHi Ta BITYM3HSHI BUEHI AalOTb BU3HAYEHHS LibOMY
NOHATTIO NO-pi3HOMY. Pi3Hi nigxoam Woao BU3Ha4YeHHst NOHATTA "GloaxeTyBaHHS" HaBeaeHi B Tabn. 1.

Tabnuus 1

Migxoau wWopo BUM3HAYEHHA NOHATTA "OloaXeTyBaHHA"

ABTOp

BusHaueHHsA NoHATTA "GlopKeTyBaHHS"

Xapaktepuctuvka

Dxan K. Wnm,
Oanm I'. Ciren [1]

KonekTnBHWI npouec, sikuin fae amory no-
roavTu OisnbHICTb NiApO3ainis Ha nianpu-
€EMCTBI Ta nignopsaKyBaTh ii 3aranbHin
cTpaTeriyHin meTi

ABTOpPM BM3HAYalOTb B3AEMO3aNexHiCTb Ta
iHTerpaLito 6I0KeTIB Ha Pi3HUX PIBHSX
yNpaBriHHA Ta iX 3B€AEHHS Y rONOBHUN
OromkeT nignprvemcTaa

Bouapos B. B. [2]

TexHornoris nnaHyBaHHs, 06niky, KOHTpo-
Mo ¥ aHanisy diHaHCOBUX, iH(popMaLLiiHNX
i MaTepianbHNX NOTOKIB, @ TAKOX OTpUMa-
HUX pesyrnbTarTiB

ABTOp BM3HA4Ya€e OCHOBHI CKMNagoBi cuctemu
OlooKeTyBaHHSA Ta He 30cepeaxKye yBary Ha
cchbepax QianbHOCTI, siKi OXONMOTL Len
npouec Ha nignpueMcTBi

Kapnos T. IN. [3]

MeToa ynpaBniHHS AiNbHICTIO NignpuemMc-
TBa Ta 1oro nigposainamm

ABTOp He KOHLEHTPY€E yBary Ha ynpasniHHi
pecypcamu nignpueMcTBa i 34iNCHEHHI KOH-
TPONIo 3a MOro AiSNbHICTIO

MenbHuk O. T. [1]

YnpaBniHCcbka TeXHoMoris, sika nepeaba-
yae cpopmyBaHHs blompkeTiB Ansa 3abesne-
YEHHS1 ONTUMarbHOI CTPYKTYpU Ta CniBBia-
HOLLEHHS A0X0AiB | BUTPAT, HAAXOMKEHb i
BMAATKIB opraHisauii 4ns AOCArHEeHHS
BCTaHOBIIEHUX LiNew i3 ypaxyBaHHAM
BNMBY cepeaoBuLLa

ABTOp fae HanbinbL obrpyHTOBaHe BU3Ha-
YEeHHS NOHATTIO BlomKeTyBaHHA Ta hopmy-
1I0E NOr0 OCHOBHE MPU3HAYEHHS Ha Mia-
NPUEMCTBI 3 ypaxyBaHHSIM BMNBY
30BHILUHLOIO cepeaoBuLLa

CrosiHoBa €. C. [4]

KinbkicHe BTiNeHHS nnaHy, Lo Xapaktepu-
3ye [OX0OOM Ta BATPATH, i kanitan, akui He-
06XiHO NPMBEPHYTY A AOCATHEHHS MEeTH

ABTOp BM3Ha4Yae OCHOBHY XapaKTepuCTUKy
OtooKeTy Ha MiANPUEMCTBI Ta HE KOHLEHT-
pye yBary Ha Moro oyHKLUisIX Ta NpU3HaYeHHi

Po3rnsiHyBLUM OCHOBHI BU3HAYeHHSI NOHATTA "GlogKeTyBaHHA", MOXHa 3po6UTM BUCHOBOK MpoO Te,
Lo 3aranioM 6roKeTyBaHHS BU3HAYaETbCA SK Npouec CknagaHHsa OtogKeTiB nNianpMeMcTBa, y pesynbTari
sIKoro BiAOyBaeTbCs iHTerpauis nrnaHyBaHHs, obniky, aHanidy Ta ynpaBniHHSA AiSMbHICTIO MiANPUEMCTB i3
MeTol 3abe3neyeHHss HanoNTMMarnbHIWNX PiIHAHCOBUX pe3ynbTaTiB AiANbHOCTI, @ TakoX KOHTPOM 3a
Nnoro BUpoBHMYOL0 Ta hiHAHCOBO-rOCNOAaPCHLKO AifNbHICTHO [5].

BignosiaHo oo 06'ekTa gocnigkeHHs, 40 Manux NignpyUeMCTB, 3rigHo 3 FocnogapCbKMM KOOEKCOM
YKpaiHu, BiAHOCATb NiANPUEMCTBA, B SKNX CepeAHbOOONIKOBa YMCENBbHICTE POBITHMKIB 3a 3BIiTHIN nepiog
He nepesuLLye 50 ocib, a obcar BanoBoro goxoay Big peanisauii npoaykuii, pobiT Ta nocnyr 3a uew nepi-
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on He nepesuwlye 10 minbioHiB €Bpo. CepeaHiMM NiANPUEMCTBAMU BU3HAKOTLCS MiANPUEMCTBA, B SKUX
cepeaHbo00MiKOBa YMCENBHICTbL POBITHMKIB 3a 3BiTHIV Nepioa cknagae Big 50 go 250 ocib, a obcar Bano-
BOro [oxoAy BiA peanisauii npoaykuii, pobiT Ta nocnyr 3HaxoauTbes y Adiana3oHi Biga 10 go 50 mMinbnoHis
€Bpo [6].

BrompkeTyBaHHA Ha Manux Ta cepefHix nignpuemcTBax 3HaxoAWUTbCA Ha CTafdii CTAHOBIEHHS, TO-
My Oro BNpOBaKEHHS Ha MiANPUEMCTBI BUPILLYE MUTAHHA NiABULLEHHST €DEKTUBHOCTI AisiNbHOCTI, ONTU-
Mmisauii noro 6isHec-npouecis, 3abe3neyeHHs1 KOHKYPEHTHUX NepeBar nignpuemcTaa Ta iH.

HeobxigHicTb ynpoBamxeHHs npouecy OrmKkeTyBaHHA Ha Manux Ta cepefHix nignpumemcreax
06yMOBMEHO Taknmn hakTopamu:

BUSIBNEHHS BHYTPILLUHIX pe3epBiB 3HWKEHHS BUTPaT;

06r'pyHTYBaHHSA ONTUMArbLHOrO iX PO3Mipy;

onTMMI3aLisi No4aTKOBOI NOMITUKN NiANPUEMCTBA;

iHLWi 3aBOaHHSA, NOB'A3aHi 3 y4OCKOHaNBaHHAM CMCTEMW yNpaBniHHA nignpuemcTaom [7].

[Mpn BnpoBamXeHHi cuctemn GIOOXKETYBaHHA Ha Manux Ta cepefHix nignpuemcTeax HeobXiaHO
BpaxoByBaTu iX 0co6nMBOCTI PyHKLIOHYBaHHS, WO noAdaHi B Tabn. 2 [7]. MNMpu uboMy B Hili Takox Bigo-
GparkeHi MOXMMBOCTI Ta 3arpo3u BNNMBY LIMX 0COBMNBOCTEN Ha CUCTEMY BIoKeTyBaHHS Ha MiANpPUEMCTBI.

Tabnuusa 2

OcobnuBocTi Manux Ta cepeaHix NiaNpMeMcTB
Ta iX BNJIMB Ha cuctemy brogkeTyBaHHA

OcobnueocTi manux Ta cepea-
HiX nignpuemcTs

CknapoBi cucteMu GromxeTyBaHHs

MOXIMBOCTI 3arposu

MigrotoBka KoHCONI4OBAHOI 3BITHO-
CTi € NpobnemaTU4HO0, OCKINbKM

®DiHaHCOBI NOTOKW | MaNHO PO3-
noainexi Mk HeBENIMKUM KOSIOM

MpocTtoTa cucremu BrooxeTy-
BaHHSA Ta NerkicTb y KoopAanHauii

ocib

poboTu nignpuemMcTBa B Linomy

0o6nikoBy NOMITUKY y BCiX rocnogap-
ynx cyb'ektax yHicpikyBaTu cknagHo

HeobxigHicTb ynpaBniHcbKoro
06niky 3HaxoauTbCcA Ha cTagji
CTaHOBIEHHS

[ae 3mory BunTnCS Ha Jocsifi
cknagaHHs OloakeTiB Ha TUX Mi-
ONPUEMCTBAX, SKi BXXE BUKOPUC-
TOBYIOTb CUCTEMY Do KeTyBaH-
HSA

BrogxeTyBaHHS € AOPOrMM npoLe-
COM, SIKUIN He Moxe ByTu BnpoBa-
DKeHU Ha Byab-akomy nignpuem-
CTBiI

Peanizauis Benmknx npoexTis
iCTOTHO 3MiHIOE po3Krnag cun
ycepeauHi nignpmemcraa

BropxeTyBaHHs Aae 3Mory BAOC-
KOHanuTu Ta CKOOpAUHYBaTK
npouec po3noainy pecypcis npu
peanisauii npoekTiB

3anexHicTb cuctemm GroaxeTy-
BaHH4A Bif peanisauii Benvkux npo-
eKTiB

BisHec y 6araTbox Bunagkax
Mae OeKinibka HanpsiMie

Cnpu4yrHsie po3BUTOK NpoLieciB
KOMYHiKaLji MiX pisHUMKn Hanps-

BapTicTb cuctemun GrookeTyBaHHSA
3anexuTb He Big macwTaby aisnb-

Mamu Gi3Hecy HOCTI, a Big CKNagHOCTi B3aEMO3-

B'A3KiB MiXk YacTuHamum Bi3Hecy

Takum YnHOM, 3a pesynbTaTamu JOCHIMKEHHSI MOXHA 3pO6UTM BUCHOBOK, LLIO cuctema bromkeTy-
BaHHS € aKTyanbHO, e(PEKTUBHOI Ta AOUINbHOK AN BMNPOBAPKEHHSI TA BUKOPUCTaHHSA Ha Manux Ta
cepefHix nignpuemcTteax. BoHa € HaA3BUYaNHO FHY4YKOH, LLIO A03BOMSE AOCAraTH KifbKoX Linen y po3su-
TKy MiANPUMEMCTBa OJHOYACHO Yy BMMNAAKy NpaBuIibHOI NOCTAHOBKWU 3aBAaHb nepes npoLecoM GroaKeTy-
BaHHS. YNPOBaJXXEHHS Ta 3aCTOCYBaHHSA cUCTEMM BIOMKETYBaHHSA HA Manux Ta cepefHix niagnpMeMcTeax
nigBuLLye SKICTb YNPaBniHHS Ta [03BOSISiE ONTUMAanbHO BUKOPUCTOBYBATU MOXIMBOCTI I NMEepCrnekTuBu,
LLIO BiOKPUBAKOTLCA B 30BHILUHBOMY CepeoBULLI, a TakoX 3abesnevye ehekTMBHE BUKOPUCTAHHSA BHYTPI-
LWHiX pecypciB. MNepcnekTMBO NOAANbLLIOrO AOCHIAKEHHS € po3pobka NocnigoBHOCTI peanidauii TexHo-
norii 6rompKeTyBaHHSA Ha Manux Ta CEpPeaHiX NiANPUEMCTBAX 3 ypaxyBaHHSAM 0COBNMBOCTEN X AiANbHOCTI.

Hayk. kepigH. YceHko H. M.
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