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ETAIIN PO3POBKHU I BIIPOBA/I’KEHHSA
BIOJKETYBAHHAA

Y ecmammi posenanwymo cymuicmo 61002cemysanns. Ilpedcmaeneni ocnos-
HI emanu po3poOKu i 1020 6npoeaddicenHs Ha nionpuemcmei. Hasedeno
0emanvHutl onuc Koxchoeo samany. Pozenanymo cymuime @inancosoi ma
opeanizayitinoi diacnocmuxu. Hasedeno enemenmu memooonocii 6100xce-
myeanns. Posenanymo 3axoou no6yoosu ¢ghinancoso-exoHomiunoi mooeni i
opeanizayitinux npoyeoyp yHKyionyeanus 0Owoxicemysanus. Buznauenno
8 woMy nonsieac egpekm 8i0 8nposadicenHs 6r0xcemysanns. Hasedeno
Gopmyny pospaxynky eghekmy 8i0 6npoeaddiceHHs O0NHCemy8anHs y Oe-
manizo8aHomy 6ueisoi.

Knrouoesi cnosa: 6rooaxcemyesanns, emanu 000xcemysanns, Qinancosa ma
opeanizayilina OiaeHOCMUKY, 3ax00u noby0o8u GiHAHCOB0-eKOHOMIUHOT
MoOeni 6100dcemy8anHs, 3axo0u no6y008U 0paHizayiiHux npoyeoyp @yH-
KYIOHYBAHHSL OI00HCEMY8aAHHS, eheKkm 810 BNPOBAONCEHHSL OI0ONCEN)BAHHS.

Beryn

CyuacHuii 6i3Hec B YKpaiHi Ay)Xe TUHAMIUYHUH 1 BUCYBa€ KOPCTKI BUMOTH
st QYHKIIOHYBaHHA TiANpHeEMCTB. [locuIeHHS KOHKYpEHIii MPU3BOAUTH J0
3HWKEHHSI OTPHUMYBAHOTO NpUOYTKy. 3 iHImIOTO OOKy, caM Oi3Hec cTae yce
OUTbII cTaOUTbHUM. Boke HEe MOKHA MPUIMATH PIlIEHHS, TPYHTYIOUUCH JIUIIE Ha
IHTYIIIT 1 ocoOUCTOMY YSIBJICHHI PO TOJ0keHHs cnpas. 11lo6 yrpumartu nocs-
THYT1 TO3UII, MEHeKeph BUMYIIECHI BUKOPUCTOBYBATH HOBI TEXHOJIOTIi
yrpasiiHHs. [ onTuUMizanii mporecy yxBaJleHHs yIPaBIiHCHKHUX PillleHb, JUIs
OILIIHKM MOXJIMBHUX HACHIAKIB IIMX PillleHb Ha MIANPHUEMCTBAX CTAIM BIPOBa-

JOKYBAaTH OFOJIKETYBaHHS.
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BropkeTyBaHHS — 11e Cy4acHUI MPOIEC YIPaBIIIHHS KaIliTajJoM MiAMpUeEMCT-
Ba B IIJIOMY Ta HOTO CTPYKTYPHHX HiIPO3/LTIB 33 JOMOMOTOI0 CUCTEMH B3a€EMO-
OB’ SI3aHUX OFOJIKETIB, 0COOIMBOCTSIMU SIKOTO (OFO/PKETYBaHHS) € MaKCUMaJIbHE
BpaxyBaHHA iH(opMmarlii Sk BHYTPIIHBOTO, TaK 1 30BHIIIHBOTO XapaKTepy, opie-
HTOBAHICTh Ha JIOCATHEHHS LIeH cTpaTerii mianpueMcTBa (LILIECIPSIMOBAHICTD)
13 3acTOoCyBaHHSIM (PYHKIII: TUTaHYBAaHHS, OpraHi3ailii, peryItoBaHHs, KOOpAUHa-
11ii, MOTHBAIIii, KOHTPOJIFO, IO JO3BOJISIE 3a0€3IMEUNTH KUTTE3NATHICTH OIODKETY,
SIK Y KOPOTKOCTPOKOBIH, TaK i B IOBTOCTPOKOBI# mepcmekTusi [1].

BukiiageHHsI 0CHOBHOI0 Marepiany

[TutanHs OMOHKETYBaHHS PO3IIISAAATUCS BITYM3HSHUMHU 1 3apyOLKHUMHU
BYCHUMHU-EKOHOMICTAMH Ta HaOYyJIM BAXJIMBOTO 3HAYCHHS B Cy4acHill HayKOBil
1 mpakTuuHii gistteHOCTI. Tak, Hanmpukinaa, CrosHoBa E.C. [2] posrisgana cyT-
HicTh OromkeTyBanHsa, Xapko A.lO. [3] — npuniunu OromkeTyBanHs. [Ipore
HEIOCTAaTHBO YBAaru NPUIUTIIOCS eTaraM po3poOKH 1 BIPOBAHKEHHS OIOJKETY-
BaHHS. METOI0 CTaTTi € MPEACTAaBICHHS OCHOBHHX €TamiB OIOPKETyBaHHS Ha
MIAPUEMCTBI Ta BU3HAYCHHS €(EKTY Bil HOTO BIIPOBAHKEHHSI.

ETanu po3poOku 1 BIpoBapKeHHs OIOPKETYBaHHS € HaOLIhI KOMILIEKC-
HUMH 1 TpyAOMICTKHMH. [IpescTaBUMO OCHOBHI HOTO €Tarnu Ha MiIIpUEMCTBI 1
IX KOPOTKHH OTIHC.

1. IlpoexkTHMii eTam — JiarHOCTHKA MIANPUEMCTBA: OpraHizamiiiHa 1 ¢i-
HAHCOBA.

[Tponec oOcTexeHHs BKIIOYAE 3700yTTs HE0OXigHOT iH(opMallii mpo pi3Hi
Oi3Hec-mporiecu 1 mpo (iHAHCOBY 1 OpraHi3alliiiHy CTPYKTYpy MiJIpHEMCTBA,
ICHYIOUMX HerJacHO abo 3aTBEP/HKEHUX METOJIOJIOTIYHUX JTOKYMEHTIB, MOB'sA3a-
HUX 3 TIPOIIECOM OIO/DKETYBAHHS Ha MiIIPUEMCTBI.

OpranxizamiifHa TiarHOCTHKA — 1€ CUCTeMa METOJIIB 1 IPUHOMIB BHBUEHHS
nianpueMcTBa. BoHa ae ysABIEHHS PO CHIIBHI 1 ciabKi HOro CTOpOHHM, HasBHI
pecypcH, MOTEHLIIHI MOKIIMBOCTI, TTOKa3ye, SKi €JIeMEHTH CUCTEMHU YIpaBJIiH-
HS ITHOPYIOTHCS, YITYCKAIOTHCS 200 HEJTOOLIHIOIOTHCS KEPIBHUKAMHU.

dinaHCcOBa JiarHOCTUKA — 3/AIHCHEHHS (PIHAHCOBO-EKOHOMIYHOTO aHANi3y
JSUTBHOCTI 3 TIOTIePE/THI TIepiou:

1) owiHka peaqbHOTO 1 a0CTPAKTHOTO KaIliTaly MiANPUEMCTBA;
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2) aHaJTi3 JIKBITHOCTI;

3) ominka (piHaHCOBOT CTIHKOCTI;

4) aHaJIi3 TUTOBOi aKTUBHOCTI;

5) owiHKa pe3ynbTaTHBHOCTI (MpHOYTKOBOCTI) 1 peHTaOeIbHOCTI MiNpH-
€MCTBA.

[Tpu po3poOiii OroKeTyBaHHST He0OXiTHO BpaxyBaTH 037114 YHHHUKIB, 10
BILTUBAIOTh HA CTBOPIOBaHY cucTemy. JlJist ycmimHoi peanizaiiii HeoOXiTHO po3-
TJITHYTH HACTYIHI MMTaHHS:

— opranizamiiiHa i piHaHCOBa CTPYKTYpa MiAPHEMCTBA;

— criergika OCHOBHUX BUIIB JiSUTBHOCTI MIIMPHUEMCTBA, OCHOBHI TEXHO-
JIOT1YHI TpoIIeCH;

— OIO/DKETHHI periaMeHT — Crioci0 BCTaHOBJICHHS (PiHAHCOBOIT AMUCITUILTIHH.
["onoBHE 3aBIaHHS OFOJHKETHOTO PETJIAaMEHTY — 3a0e3MeueHHs] MOKIMBOCTI KO-
HTPOJIIOBATH X1/ BUKOHAHHS OFO/KETIB PI3HUX BUIIB 1 PIBHIB YIpaBIiHHS;

— MOJIOKEHHST TIPO OIO/DKETYBAaHHS — JIOKYMEHT, SIKMM OMHUCYE 3araibHi
NPUHIUIHA CTBOPEHHS 1 (YHKIIOHYBaHHS OIO/DKETYBaHHS, BUHHKarOui iH(OP-
MaIliifHi MOTOKM, BU3Ha4Yae HaOip TUTaHOBUX (HOPM, TOPSIOK oopmIteHHS 1 00-
POOKM TUIAHOBHX 1 3BITHHX JOKYMEHTIB MiPO3ALTIB pu opMyBaHHI OIODKETY
MIATPUEMCTBA (SKIIO TaKUil TOKYMEHT ICHY€E Ha MiAMPHEMCTBI).

2. Ipyruii eTan — po3po0Ka MEeTO/10JI0Tii OI0KETyBaHHSI.

Jyist Toro, MO0 CTBOPUTH OFOJKETYBaHHS HEOOXITHO pO3pOOUTH HOTO Me-
TO/I0JIOTII0. be3 OroKEeTHOro periaMeHTy i MOJIOKEHHS Mpo O0KeTyBaHHS
BOHO HE 3MO’KE€ MPAIOBATH €(hEeKTUBHO.

Mertoposnorist 010/KETyBaHHS BKITIOYA€ eIEMEHTH, TPEICTaBiIeH] Ha puc. 1.

3. Tpertiii eran — moOynoBa (HiHAHCOBO-EKOHOMIYHOT MOJIEINi 1 OpraHiza-
[IHHUX TIponeyp QyHKIIIOHYBaHHS OFOJKETYBaHHS.

JlaHwmii eTamn BKITFOYA€ HACTYITHI 3aX0IH:

1) Bu3HaueHHs pKepen iHpopmarii, HeoOOXITHUX JJIs1 BUKOHAHHS PO3paxy-
HKIB €KOHOMIYHUX MMOKA3HUKIB TIO MiJIPUEMCTBY 1 HOTO CTPYKTYPHUM MiAPO3-
IIaM;

2) crBopeHHs iH(popMariitHoi Mozaeni (GopMyBaHHS TUIAHOBOT iH(popMaIlii
0 MIATIPUEMCTBY 1 HOTO CTPYKTYPHHUM IiIpO3/iam;

3) moOynoBa iHdopMmariitHoi Moneni GopMmyBanHsa (pakTUYIHOI iHPOpMaIii
T0 MIATIPUEMCTBY 1 HOTO CTPYKTYPHHUM MiAPO3ALIaMm;



BIOJUKETYBAHHA

O0'exT

I IIPUEMCTBO; OKpEMi BUIU JisUTBHOCTI MiANPUEMCTBA; IICHTPH (PiHAHCOBOT
BiJIMIOB1TAJIEHOCTI; CTPYKTYPHI MiZpo3/iin; Oi3HEC-NPOIIECH; TPOSKTH

IIpeamer

TEOPETHYHi, METOAWYHI i HAYKOBO-TIPAKTUYHI ITiIXO1, METOJM i METOAMKH YIIPaBIIiHHS
KaIliTaJoM MiJIPUEMCTBA 32 JIOTIOMOTOI0 OI0/IKETyBaHHS

Cy0'ext

Y4aCHUKHA 6IOI[)KeTyBaHH$I

[ini

YXBaJICHHS €()EKTHBHUX PIIICHb; MOJIIIICHHS (iHAHCOBOTO CTaHY IiAMPUEMCTBA; 3POCTAHHS
IHBETICIIMOHHOM NMPHUBAOIMBOCTI JJIsl iIHBECTOPIB

3aBaanHs

BH3HAYEHHS IIUIAXIB OTPUMaHHs (piHAHCOBOrO Pe3yJbTaTy JiSUIBHOCTI MiAIIPUEMCTBA (B T.4. 32
paxyHOK €KOHOMIYHO €(eKTUBHOTO BUKOPHMCTAHHS KaIliTally IiIPHEMCTBA); MPOTHO3yBAHHS
(iHAHCOBOTO CTaHy WiANPUEMCTBA Ha MaWOyTHIM Nepion; BHSBICHHS IUIAXIB HAWOUIBII
OIITHUMAJIBHOTO BKJIA/ICHHS KalliTary

[Tpuanmnm

KOOpAWHAIlis Oi3HECY, MPIOPUTETHICTH Jil, €PEKTUBHICTh, HE3MIHHICTh IOCTABJICHUX IILJICH,
XPOHOJIOTIYHICTbh, Bi/IMOBITAIBHICTD, CITIBITIAMOPSIKOBAHICT, BiIIOBIIHICTh, B3aEMO3B'I30K

OyHKIii

IJIaHYBAaHHS; KOHTPOJIb, opraHi3aui$1; KOOpI[I/IHaHiSI; MOTI/IBaHiH; PEryIrOBaHHA

Puc. 1. MeTonooris 010 KETyBaHHS ITIIITPUEMCTBA

(6) TN ‘0107 ‘wimiedn ex ndoar nwarrgodn
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4) nmoOynoBa iH(popMaIiifHOT MOeNi aHalli3y BUKOHAHHS OIOJUKETY Mif-
pHEMCTBA 1 HOTO CTPYKTYPHUX MiAPO3/ITiB;

5) BU3HAUEHHS MEPENTiKy 1 CKIIaly aHAIITUYHUX 1 YIPABIIHCHKUX 3BITIB JUIS
3MiiiCHEeHHS OI0/KETYBaHHS MiANPUEMCTBA 1 HOTO CTPYKTYPHUX MiAPO3ALTIB;

6) BU3HAUCHHS MOPAKY (OPMYBaHHS TUIAHOBUX 1 (PaKTHUHUX TMOKA3HHKIB
OI0/DKETY MIANMPUEMCTBA 1 HOTO CTPYKTYPHHX ITiIPO3/LTIB;

7) BU3HAYEHHS MOPSAKY KOHTPOJIO BUKOHAHHS OIOJKETY MiAMpPUEMCTBA 1
HOT0 CTPYKTYpHUX MIAPO3/ALTIB;

8) BU3HAYEHHS J0JATKOBUX (PYHKIIH i 0OOB'I3KIB BUKOHABIB s (PyHK-
I[IOHYBaHHS OIOJKETYBaHHS.

4. YerBepTHii eTanm — BUOIp IPOrpaMHOTO MPOIYKTY.

3riiHO 3 TpOIEaypaMU Y3TO/DKEHHS OIOKETY, MPUHIUIIAM 1 aJrOpUTMIB
PO3paxyHKYy, 3aKJIaJCHUM B IMOJIOKEHHI PO OOKEeTyBaHHS, IiIOMPAETHCS Bi-
AMOBIAHUN TIpOTpamMHUi poayKT. [IporpaMHuil poyKT MoBHHEH OyTH JOCTa-
THBOIO (PYHKI[IOHAIBHUM JJIsl BUPIIIEHHS TIOCTABJICHUX 3aBAaHb, IPU OMY 10
MO>KJIMBOCT1 BOJIOJIITH HEBHCOKOIO I[IHOO 1 IO HAHOLTBII BaXIIMBE — 3py4HiC-
TIO POOOTH KOPHCTYBadiB B CHUCTEMi, TPOCTOTOI0 B HAJIAIITYBAaHHI CHCTEMH i
HEBUCOKOIO BapTICTIO TEXHIYHOI MIITPUMKH CHCTEMHU.

5. I’sATHii eTan NpoeKTy — BIPOBA/XKEHHS aBTOMAaTU30BaHO1 CUCTEMH.

BripoBamkeHHsT cucTeMu OrO/KETYBaHHS BKITIOYA€E TPOIEC HAJIAIITYBAHHS
CUCTEeMH, TeCTYBAHHSI 1 JOCTIIHY eKCIUTyaTallito. ¥ Mporieci TeCTyBaHHS CUCTe-
MU TIepeBips€ThCS poOOTa BCIX 3a/laHUX alnropuTMiB. B mporeci gocmigHoi ekc-
TUTYaTaIlilo BUSBIIAIOTHCS MIOMHUIIKA a00 HETOPOOKM B CUCTEMi BHUSBIIEHI B IPO-
11eci poOOTH KOPUCTYBAUIB 3 pEATbHUMH JTAHUMH.

Edexr Bim po3poOku 1 BIpOBaKEHHS OFOJDKETYBAHHS IOJISITAE B TTBH-
IICHHI MipW THYYKOCTI MiJIPUEMCTBA 13-32 MOKJIMBOCTI IepeadayaTu pe3yib-
TaTH YNPaBIIHCHKUX Jifl, BU3HAYUTH 0a30Bi1 YyCTAHOBKH JJISI KOXKHOTO HAMPsAMY
TISTTBHOCTI MIATNPUEMCTBA 1 pO3paxyBaTH Pi3Hi BapiaHTH, 3a3/1aJIETiIb TOTYIOUH
y BIAMOBIJb i1 HA MOKIIMBI 3MIiHU K B 30BHINIHBOMY, TaK 1 Y BHYTPIIIHBOMY
CEepeIOBUIIIL.

@opmyny po3paxyHKy pidHOTO e(peKTy BiJ BIPOBAHKEHHS OIOKETYBAHHS
y JIeTalli30BaHOMY BHIJISIII MPEICTaBlIeHO Ha puc. 2. Ha puc. 2 BUKOPHCTOBY-
BaJIMCS TaKi MO3HAYCHHS:

Ejp — piuHi BUTpaTH 10 BIPOBAHKEHHS OI0/KETYBaHHS, TPH;
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1 KOPEKTYBAHHS TaHUX

ne Cy — cobiBapTicTh rognHK podOTH KoMm'toTepa k
Ha cTBOpeHHs Oromxery, TpH (C, = A+B, e A —
aMOpTH3alLlisl KOMI'I0Tepa, TpH; B — BapTicTh crioxku-
BaHOI €IeKTPOCHEPTii, IPH);

Ty — gac poOOTH KOMITHOTEpa K Ha CTBOPEHHS
OIO/KETY MPOTATOM MICSIIS JO BIPOBA/KCHHS OFO-
JOKETYBaHHS, Malll./TO.

N — KUTBKICT MICSIIB IPOTSTOM POKY, B SIKi BH-
KOHYBaBCS PO3PaxyHOK OIOIDKETY;

P, — cepenHpOMiCSIHA OCHOBHA 3apo0iTHA IIIaTa
MpaliBHUKA, IO 3alMa€ThCsl OIOKETYBaHHSM, |,
TpH;

L, — cepenHpOMICSUHI TPYJIOBI BHTpATH IpamiB-
HUKA, 10 3aMa€eThCst OF0/PKeTYBAaHHSM, TIPaIl./TOJ;

o — KoeQiIieHT HaKJIaIHIX BUTPAT;

B — momaroxk, %;

M — cepenHs KUTBKICTH poOOYOro TOAWH B Mi-
CSIIb, TONH.

A 4

A 4

A 4

A€ Eigon :“ZCka —piuHi BU-
k

TpaTH KOMI'IOTEPHOr0 Hacy Ha

3aMoBHEHHS (DaKTHIHUX TaHUX B

OIO/DKET TIC BIPOBAPKEHHS

OIO/PKETYBaHHS Ha ITiIIIPHEMCT-

Bi, TPH.;

Eoxswon — piuHI BUTpaTH Ha
BBEJICHHS, aHAI3 1 KOPEKTyBaH-
HS JaHWUX IICNIST BIPOBAPKCHHS
OIO/DKETYBaHHSI Ha ITiIIIPHEMCT-
Bi, IPH.

Eson — piuHI BUTpaTH Ha
HaJIaIKy KOMITIOTepa NpH 3.ii-
CHEHHI OI0JKEeTyBaHHS, TPH

E3gion =Kz xm,
ne K; — omqHOpasoBi BUTpary Ha
BHBYEHHS IIEPCOHAITY, HAJIAIITY-
BaHHS YCTaTKyBaHHS, IPH;

m — xoe(illieHT HaJAIITY-
BaHHS KOMIT'FOTEpA.

1€ Py — OXOJ Bl 3HHKEHHS
BUTpAT 110 30yTy, TPH;

Pewian — JIOXOX Bif 3HH-
XKEHHsI BUTpAT 110 YIPABIiHHIO
CKJIAJICBKHMH 3aIlacaMH, I'PH;

Pewasx — JOXON Bil 3HH-
JKEHHS BUTPAT 110 TOCTAaYaHHIO,
IpH;

Pyuwyn — JOXOM BiI 3HH-
JKEHHsI BUTPAT BiJ IIOMHJIOK B
(hinaHCOBOMY OOIIKY, I'DH;

Pyusarp — JMOXiT Bim 3HH-
JKEHHS BUTpaT B OOJIKy BH-
Tpart, TpH.

ne I1; — 3HIKeHHS BUTpaT
BiJl YIPaBIIHCHKHUX IOMH-
JI0K, %0,

I, — 3HWXEHHS BU-
TpaT BiJl BTpaTH HEOOXiI-
Hol iHdopmanii, %;

II; — 3HWXKEHHS BU-
TpaT BiJg Hee(EeKTHBHOTO
BUKOPHCTaHHS dYacy BU-
0T 0 KepiBHHUITBA, %o;

Il; — 3HMXKEHHS BU-
TpaT BiJ HOMIJIOK (piHaH-
COBOTO IJIaHYBaHHS, %;

AV — 06'eM mpo-

npoJaK
JIaxiB, TPH.

Puc. 2. [leranizaiis ¢popMylid po3paxyHKy epeKTy BiJ BIPOBAKCHHS OOKETYBaHHS

godir
1 BHHIrgediA gL ex

(6) 1 3N ‘0107 ‘wanrdedn el 1dodr HWaIr
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Ej) — piuHi BUTpaTH micis BIPOBAHKEHHS OIOJKETYBaHHS, TPH;
Pp; — 10X01 Bii 3HWKEHHS BUTPAT BiJl YMHHUKIB PSAMOT i1, TPH;

Py — TOX0J Bifl 3HWKCHHSI BUTPAT BiJl YHMHHHUKIB HEMPSIMOT JTii, TPH.
BucHoBkH

Pe3ynpTaToM MOCTaHOBKY 1 BIIPOBAHKEHHS CUCTEMH OFOJKETYBaHHS €:

- CBO€YacHe 1 sikicHe (popMyBaHHS ONEpaifHuX, IHBECTUIIIHHUX, (hiHAHCO-
BUX 1 (YHKIIOHATFHUX OFODKETIB MiAMPUEMCTBA, IUIAaHYBAaHHs (D iIHAHCOBUX I1O-
Ka3HUKIB;

- OIO/KETYBaHHS BUTPAT 1 KOHTPOJIb JIMITIB;

- aBTOMATH3aIlisl TPoLIecy Ol HKETYBaHHS 1 y3TOJUKEHHS OFOJKETIB;

- 30ip (paKTUYHHX JaHUX 3 HEOOXITHOIO MIpOTO JeTai3allii;

- IUaH-QaKT aHali3 BUKOHAHHS OFO/KETIB;

- IJJAaHYBAHHSA 1 MPOTHO3YBaHHS BIIXUJICHD 1 YIIPABIIiHHS 3MiHAMHU.
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9TAIIbI PABPABOTKHA U BHEAPEHUSA BIOJ)KETUPOBAHUSA
O.H. Kanununa

B cratbe paccMoTpeHa CymHOCTH OrokeTHpoBaHus. llpeacraBieHsl oc-
HOBHBIC 3Tallbl p3.3pa6OTKI/I " €ro BHCAPCHUA Ha MPCANIPUATHUHA. HpI/IBGIIGHO ae-
TaJIbHOE OMHCAaHUE KaXJI0ro dTamy. PaccMoTpeHo cymHOCTh (PMHAHCOBOH U Op-
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TaHW3alMOHHOW TUarHoCTUKU. [IpuBeaeHbI 3J1eMEHTBI METOJOJIOTHH OIOKETH-
poBaHusi. PaccMOTpeHBI MEpONpHUSTHS TOCTPOCHUS (PHHAHCOBO-IKOHOMH-
YeCKOM MOJEIHM M OPraHM3allMOHHBIX Mpolenyp (GpyHKIMOHUpOBaHHS OIOKe-
tupoBanus. OnpenencHo, B 4eM 3akiarodaercs dQQPexT oT BHEApEHUs OropKe-
tupoBanus. IlpuBenena dopmyna pacuera s¢pdexra oT BHEAPEHUsT OIOKETH-
pPOBaHUS B IETATU3UPOBAHHOM BHJIE.

KawueBble ciioBa: Or0KeTUPOBAaHUE, 3TAlbl OIOKETUPOBaHUs, (PUHAH-
COBas M OPTaHM3AIMOHHAS JHATHOCTHUKH, MEPOTIPHUSITHS TIOCTPOCHUSI (PMHAHCO-
BO-9KOHOMHUYECKOH MOJENH OI0PKETHPOBAHHS, MEPOTIPUSATHS TOCTPOCHUS Op-
TaHW3aLMOHHBIX TpoIeyp PYHKIMOHUPOBAHUS Or0KeTHpOoBaHus, 3 deKT, oT
BHEAPEHUS OIOKETHPOBAHUS.

DESIGN AND INTRODUCTION TIMES OF BUDGETING
O.N Kalinina

Essence of budgeting is considered in the article. Basic design and his
introduction times are presented on an enterprise. The detailed description is
resulted each to the stage. Sutnit' of financial and organizational diagnostics is
considered. The elements of methodology of budgeting are resulted. The
measures of construction of finansovo-ekonomicheskoy model and
organizational procedures of functioning of budgeting are considered. It is
certain in what an effect consists from introduction of budgeting. The formula
of calculation of effect is resulted from introduction of budgeting in the gone
into detail kind.

Key words: budgeting, stages of budgeting, financial and organizational
diagnosticians, measures of construction of finansovo-ekonomicheskoy model
of budgeting, measures of construction of organizational procedures of
functioning of budgeting, effect, from introduction of budgeting.
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