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MocTtaHOoBKa npo6Gnemu y 3ara/ibHOMY
Burnapgi. QisnbHiCTb NigNpUEMCTB rOTeNIbHOro
rocnofapctsa € CUCTEMOYTBOPIOKYMUM e/leMeH-
TOM iHAYCTPIi Typu3my Ta CTUMY/IHOE PO3BUTOK
CYMDKHUX rasly3ei, Hacamnepep po3BUTOK 6yiB-
HUUTBA | TOpriBAi, CNpUsiE CTBOPEHHK HOBUX
po6ounx Micup. Lle aae niactaBy CTBEpAKYBATH,
WO camMe BOHM MalTb 34aTHICTb reHepysaTtu
MY/IbTUNNIKATUBHUIA eekT BNANBY Ha CYMDKHI
ranysi HauioHa/IbHOT eKOHOMIKM.

P0O3BMTOK PWHKOBMX BIOHOCUH Ta NoOrau-
6/1eHHA KOHKYPEHTHOT 60pOTLOM Ha PUHKY CTBO-
pHOIOTb BUCOKI BMMOTM A0 AisiAbHOCTI nignpu-
EMCTB cdiepn rocTMHHOCTI. Tpeba 3a3HaunTw,
LLIO BITYM3HAHWI PUHOK rOTENIbHUX NOC/YT Xapak-
TEPU3YETLCA HE TiNbKN HeJOCTaTHBLO KiSIbKICTHO
rotenis, asie M 0BMEXeHiCTo iX Tunis, BiACYT-
HICTIO BIANOBIAHOT HPPACTPYKTYpPU Ta AKOCTI
o6cnyroByBaHHA. OKpiM TOro, Ha YKpalHCbKWiA
PVHOK BWALWM MiXHapoaHi 6peHau, Wwo 3aro-
CTpUNO NpPo6aemMy HU3bKOT KOHKYPEHTOCMNPO-
MOXHOCTI roTe/IbHUX NiANPUEMCTB.

Y TakMx ymMOBax BaX/MBOK NPo6/IeMOr0
cTae (QOpMyBaHHA afeKBaTHOIO CHPUNHATTA
KOHKYPEHTHUX 3arpo3 i nepesar, CNpUYMHEHNX
rOCTPOK KOHKYPEHTHOI 60p0oTbO0I0, HecTabib-
HMM MOMUTOM, 3MIHOK BMMOI A0 SKOCTI, Kiflb-
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KOCTi Ta BuAiB nocnyr. Ansi uboro cnig nocTiliHO
BMBYATW Ta aHanisyBatv MnoBeaiHKy niganpu-
EMCTB-KOHKYPEHTIB Ha pUHKY, hopmyBaTtu Bigno-
BiAHY CTparTerito AiANbHOCTI i 3a paxyHOK LibOro
chopMyBaT HEOOXiAHUIA piBEHb KOHKYPEHTO-
CNPOMOXHOCTI rastys3i.

AHani3 ocTaHHiX gocnigkeHb i nyoGnikayii.
MUTaHHAMW, NOB’A3aHUMWN 3 (PYHKLIOHYBaHHAM
rotenis, i aHani3oM ixX AisfbHOCTI 3a/iMatoTbCs
Taki BYeHi, 5K, 30kpema, . Akoenes, E. bana-
wosa, A. KyckoB, A. Meguk, B. KOXHeHKO,
O. /wob6iuesa, X. Pornes, M. Manbcbka. lpo-
6nemam BW3HAYEHHA CTpaTeriyHnMX Hanpsmis
NiABULLEHHSA KOHKYPEHTOCMNPOMOXHOCTI Nianpu-
EMCTB MPUCBAYEHO PSS HAyKOBUX AOC/iAKEHb
TakMx BigOMMX aBTOpIB, fK, 30kpema, M. lop-
Tep, ®. Kotnep, XX.OK. lambeH, |. 3ynbkapHaes,
N. InbAcos.a, |. A3oeB, P. daTxyTtanHos, I. Nidiu,
I. CnipigoHos.

dopmynioBaHHA Uinel ctarti (noctaHOBKa
3aBAaHHA). MeTol CTarTi € AOCAIMKEHHSA NpPo-
uecy hopMyBaHHS KOHKYPEHTOCTPOMOXHOCTI Mif-
MPUEMCTB TOTE/ILHOMO 6i3Hecy Ta dhakTopis, LIO
BMN/IMBAOTb Ha HEl Y CTpaTeriyHiin nepcneKTuBsi.

Buknag OCHOBHOro wmartepiasly pochni-
D)KeHHs1. KOHKYPEHTOCMPOMOXHICTb — CK1ajHa,
anie BogHo4yac HeoO6xigHa ymoBa YCMiLIHOro

© Mantora J1.M.
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(PYyHKLIOHYBaHHA B CMCTEMi PUHKOBOIO rocrnoja-
ptoBaHHA. Mpy UbOMY MOTPIGHO BiA3HAYMTH, O
BOHA € NOHATTAM BifHOCHUM i BUABUTN TI MOXHA
nviwe cepeq rpynu nignpuemcts. Lis rpyna cop-
MYETbCS 3riAHO 3 HAABHICTIO Y HUX NEBHUX O3HAK:

1) BXOMKEHHS B €AUHUI PerioHaIbHNIA PUHOK
AiSNbHOCTI abo Moro NeBHWIA CErMEHT;

2) HasiBHICTb BifNOBIAHOI CTPYKTYypKU i acop-
TUMEHTY NOC/YT;

3) cniBCcTaBHICTb a3 XUTTEBOIO LMKy Nianpu-
€EMCTBA Ta OCHOBHWX CTpaTerivyHuX Liiei po3BuTKY.

KOHKYPEHTOCMPOMOXHICTb nignpuemcrea
[ocsaraeTbCcs Npu TpuBaniii i 6esgoraHHii poboTi
Ha pUHKy. MigNPUEMCTBO, SKe Npautoe TpuBaIni
nepiog yacy, Mae CyTTeBI nepesaru nepes HoBo-
CTBOPEHMM NiANpPUEMCTBOM abo TUM, WO npa-
LIHOE Ha PUHKY KOPOTKMI MPOMIXOK Yacy. IHWmnmu
CNoBamMu, KOHKYPEHTOCMPOMOXHICTb Mignpuem-
CTBa BU3HAYatoTb 1T KOHKYPEHTHI nepesaru.

OpHak noTpibHO BiA3HauMTK, WO cdepa
roTenibHOI IHAYCTPIi  XapakTepusyeTbCa XOop-
CTKOI KOHKYPEHLIED Ha pPUHKY, sAka 06ymOB-
neHa 6ypx/IMBUM PO3BUTKOM FOTE/IbHUX MOCYT.
3aniexHo Big, PiBHA BUKOPUCTaHHA B/1ACHOroO
noTeHuUiany okpemi nNignpuemMcTBa BTpavaloTb
abo NoKpalyTb AOCATHYTI nepeq UMM nosuui,
BiANOBIAHO, 3MEHLLYHUM YN NIABULLLYOUM CTYMiHb
BNacHO! KOHKYPEHTOCMPOMOXHOCTI. TOMYy KOH-
KYPEHTOCNPOMOXHICTb BM3HAYAETLCA HEe JimLle
HasIBHICTIO KOHKYPEHTHUX nepe.ar, asie il AnHa-
MIKOIO MPUCTOCYBaHHA MIANPUEMCTBA A0 3MiHU
YMOB 30BHILLHLOrO cepefosuwia. 3 LbOoro 60Ky
OCHOBHa yBara 30Cepe)KYETbCA Ha 34aTHOCTI
nignpueEMCTBa B MakKCUMaJslbHO KOPOTKi CTPOKM |
Hali6iNbLL pauioHa/IbHAM YUHOM MPUBECTN CBOE
BHYTpPILLHE CepefoBuUlLle Y BIAMNOBIAHICTL A0
30BHILLHIX YMOB, WO 6e3nepepBHO 3MiHIOKOTbLCA,
3abesneuyoun B npoueci agantauii nigTPUMKy
i PO3BUTOK KOHKYPEHTHUX MepeB.ar, ki BXe € B
HasIBHOCTI, a TakOX CTBOPEHHS HOBUX.

ToMy BU3HAYeHO, O KOHKYPEHTOCMPOMOX-
HOCTI nmignpuemcTtea cdiepy rOCTUHHOCTI Briac-
TMBWIA YacoBWUN XapakTep (AMHamiyvHicTb). Lle
O3Ha4ae, Wo Ti piBEHb, AOCATHYTUIA B OKpeEMUIA
NMPOMIXOK Yacy, He Moxe 6yTu JOBroCTPOKOBOO
XapaKTepUCTUKOK PUHKOBOI MO3ULT Ta CTUMY-
NOE NigNPUEMCTBA MparHyTM y MakCUMasibHO
KOpPOTKUIA TepMiH peanilyBatu BCi CNpPUSATANBI
PUHKOBI MOX/MBOCTI Ta YHUKHYTW 3arpos, fKi
BMHUKAIOTb Y 30BHILLHEOMY CepefoBULL.

OTxe, OCHOBHUMW 3aBAaHHAMU Y cdepi rotesib-
HOro Gi3Hecy CTalTb CTBOPEHHA KOHKYPEHTHUX
nepes.ar i NigBULLEHHA KOHKYPEHTOCMPOMOXHOCTI,
MOLLYK HOBUX LUMAXIB PO3BUTKY, OHOB/IEHHA Bac-
HOI NOMITUKN 3 ypaxyBaHHAM AUHAMIYHOTO PUHKY
rotesibHUX NOC/YT, L0 PO3BUBAETLCS.

Ha ocHOBi npoBefeHOro aHanisy My npono-
HYEMO i, KOHKYPEHTOCMPOMOXHICTIO nignpu-
EMCTBa PO3YyMITU CUCTEMY B3AEMOMOB’A3AHUX
€KOHOMIYHMX | opraHi3auiiHux XxapakTepucTuk
nignpuemMcTea, fAKi 3abe3neyyoTb KOHKYPEHTHI
nepesarv Ha pyHKY i aroTb 3MOry LWBWAKO ajan-
TyBaTWCb [0 3MiH 30BHILLUHLOIO CepesoBumLa.

BpaxoByoun anHami3M, Lo XapakTepHuin o
30BHILLHBLOrO cepefoBuvwa NigNPUEMCTBa, POo3-
Pi3HAKOTb Pi3HI PiBHI KOHKYPEHTOCNPOMOXHOCTI.
Hacamnepep NoTpibHO MaTy 30aTHICTb YCMiLLIHO
BMBECTW Ha PWHOK Mocnyrn nignpuemcrea Ta
oTpyMaTK Npu LLbOMY NPUBYTOK. Taka KOHKypeH-
TOCNPOMOXHICTb XapakTepHa AN TaKTUYHOro
piBHA, IO 3akfafae OCHOBU AN hopMyBaHHSA
| MiATPUMAaHHA HacTyNHUX piBHIB. OnepaTuBHUIA
piBEHb MW XapakTepusyeEMO MOX/MBICTIO nNif-
NMPUEMCTBA B NEBHWIA Nepiog 4acy BUKOHyBaTu
CBOI MOTOYHI Ta [0BrOCTPOKOBI 3000B’A3aHHA.
[Ns [OCATHEeHHs XX CBOIX cTpaTteriyHmx Linei
NigNPUEMCTBO MOBUHHO 3a/1MLIATUCh Ha PUHKY
[0Bruii Yyac, a oNs Lboro Moro MeTor Mae cTatu
cTpareriyHuii piBeHb KOHKYPEHTOCMPOMOXHOCTI.

Byab-sKnin piBEHb KOHKYPEHTOCNPOMOXHOCTI
nignpMemMcTBa, BiANOBIAHO A0 TEOpil KOHKYPEHT-
HOT nepeBaru, 3a6e3nevyyeTbCcsl HAABHICTIO ABOX
BMAIB MOro KOHKYPEHTHUX nepeB.ar: nepesaramu
B YMiHHI Ta nepeBaramu B pecypcax. [epe-
Barm B YMiHHI 0OYMOBNIOKOTLCA €(PEeKTUBHICTIO
po60oTn BCiX OYHKLIOHaNbHUX NigpO3A4inis, iHi-
LiaTMBHICTIO NpauiBHUKIB, HASIBHICTIO «HOY-Xay»
B LOC/IIKEHHAX Ta NPOEKTyBaHHI Towo. PiBeHb
nepeBar B pecypcax BU3HAYa€TbCHA KaapOBMM
CK/1aZioM Ta KBanidpikaujieto npaLiBHUKIB, CTPYK-
TYPOK BlaCcHUX Ta 3a/lyvyeHux piHaHCOBUX
KOLUTIB, HAABHICTIO CUCTEMM HAyKOBO-TEXHIYHOT
| KOMepU,iHOT cniBnpau,.

MOpIBHSAHO 3 KOHKYPEHTOM, SIKMiA Nocigae Haii-
KpaLly MOo3uLil0 Ha PUHKY abo B KOHKPETHOMY
CerMeHTi, NignpUeEMCTBO HaMaraeTbCA OTpUMaTK
nepesary, Siky Ha3uBalTb BiJHOCHOKW. BoHa €
BHYTPILUHLOK Ta 30BHILLIHLOK. 30BHILLHA 6a3y-
€TbCA Ha B/IACTMBOCTAX MOCAYI, WO € LiHHUMU
AN NOKYNUS | MaloTb Ha METi HalinoBHiLLe 3a40-
BOJIEHHA 1i0ro notpebu. Taka nepesara 36ib-
WYE «PUHKOBY CWUNy» Nignpuemctea, TO6TO i
30aTHICTb 3MYCUTU PUHOK NPUAHATU BUCOKY LIIHY
i NpY UbOMY HEOoO0B'sA3KOBO 3abe3rneyye Biano-
BigHY AKiCTb [115].

BHYTpILWWHA KOHKYpeHTHa nepeBara rpyHTy-
€TbCA Ha nepesasi BigHOCHO BUTpAT, WO € «LiH-
HIiCTIO Ons nignpuemcTsa» 4vepes3 30iNbLUEHHS
noro npoayktueBHOCTI. BoHa 3abesneuye inomy
GiNblUy CTIMKICTb A0 3HMXKEHHS LjiHW NPOAaXxy,
fKa HaB'A3aHa PUHKOM abo KOHKypeHTamu, Ta
BULLY peHTabenbHicTb [115].
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AKLWO OuiHIBaTU KOHKYPEHTOCMPOMOXHICTb
nignpuemMcTBa Ha TaKTUYHOMY Ta onepartus-
HOMY PiBHSIX, TO MOTPIGHO Ha3BaTK Taki Xapak-
TEPUCTUKMN:

— PO3LWMPEHHA NPOMNOHOBAHOrO B roTteni
acopTMMEHTY nocnyr, 3abesneyeHHs MaTtepi-
a/TbHO-TEXHIYHOT 6a3m 3 IX HaJaHHS;

— VYHIK&/IbHICTb  TOTEN:  po3TallyBaHHSA,
YHiKa/lbHI nocayru, Wo HagalTbCs, Nponosunuii
TOLLO;

— eheKTMBHICTb NpoLecy 6pOHIOBaHHS, NPo-
Xy nocnyr Ta npornoHOBaHOro cepsicy;

— BUKOpUCTOBYBaHi DOPMWN 3a0XOHEHHSA KIli-
€HTIB | BM/INBY Ha HUX.

MpoTe, Ha Hawy AYMKY, HE KOXHa 3 HaBefe-
HUX nepeBar Moxe 3abe3neynTu cTpareriyHuii
piBEHb KOHKYPEHTOCMPOMOXHOCTI. Tak, HasB-
HICTb TPYAOBUX pecypciB y nNignpuemMcraa, 3a
[0MOMOro0 SIKMX BOHO MOXeE CTiliko 3abe3nevy-
BaTV BMCOKY KOHKYPEHTOCNPOMOXHICTb, € NnLle
OCHOBOK /711 AOCATHEHHS BULLOTO PIiBHA, SKY
NoTPi6HO edheKTUBHO BMKOPUCTATH.

B nitepatypi npmMBogATb Taki BUMOIU, SKUM
NOBMHHI BIAMNOBIAATM KOHKYPEHTHI nepeBaru,
106 BBaXXaTUCb CTpaTeriyHm oakTopoM YCnixy:

— 3abesneyvyBati  YHIKa/IbHICTb  BAacHOI
MapK/ MOPIBHAHO 3 KOHKYPYHUYMMK NPOTATOM
TPUB&/I0ro Yacy, /151 YOro CUSIbHI CTOPOHW KOH-
KpPETHOro nignpuemcTsa 3iCTaB/saTbLCA 3i cna-
6OCTAMN KOHKYPEHTA,;

— 33[0BO/IbHATY CrieumdiivHi NoTpedn KNieHTa,;

— Oyaysatucb Ha cneumiyHuX BNacTMBOC-
TAX | pecypcax MopiBHAHO 3 KOHKypeHTaMu i Ha
TUX BNACTUBOCTAX, AKi BaXKO abo HEMOX/MBO
iMiTyBaTH.

BrBYeHHA Ta aHai3 cTparteriyHux xapakTe-
PUCTMK KOHKYPEHTOCMNPOMOXHOCTI  opraHisauii
rotenbHoi cdepn gasB 3mory 3rpynysatu ix 3a
TakvMu CKNagoBuMMU.

1. IHBecmuuyiliHa cknadosa iHHosauil. IHHO-
BaLiiHWI PO3BUTOK roTeNbHOI chepn € 3MiHOK
OCHOBHMX YMOB, (DaKTOpiB i €/IeMEeHTIB iHHO-
BaLiiHOT AiANbHOCTI, sIka NEepPeTBOPIETLCS Ha
CTIMKMA MexaHi3Mm, WO Aae 3mory 3abesnedy-
BaTu eqEeKTUBHICTb | KOHKYPEHTOCMPOMOX-
HICTb rOTEeNIbHUX NOC/YT NepeBaXkHO 3a paxyHoK
BrNpoBa)KeHH HOBOBBeAEHb. AK npasuio, iX
iHHOBaUiiHa AiaNbHICTb 30cepemkeHa y cdepi
3a6e3neyeHHss MaTepiaslbHO-TEXHIYHUX YMOB
HaflaHHS rOTesIbHUX NOCAYT K/liEHTaM i po3Lu-
PEHHS aCOPTUMEHTY MOCAYT, WO HaAAlTbCA Ha
TepuUTOpIi roTeNIbHOTO KOMIJIEKCY.

IHHOBaLiiHa AiSNbHICTL NiANPUEMCTB cdepn
roteslbHOr0 6Gi3Hecy Hepo3pMBHO MOB'A3aHa 3
IHBECTULIIHAM PO3BUTKOM, TOOTO BiAOYBa€ETHLCS
6e3nepepBHe hopMyBaHHS | BUKOPUCTaHHS IHBEC-
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TULLIMHWX pecypciB 419 AOCATHEHHS onepaTvBHUX
i CTpaTeriyHmX Lisien y ix eKOHOMIYHIN Aisi/IbHOCTI.

Cneymdiika iHBECTULINHOIO PO3BUTKY roTe-
NniB BUABNAETLCA B TOMY, LLO peasibHi iHBECTU-
il HOCATb KaniTanoMICTKMIA Xapaktep y copmi
HOBOro OyaiBHMUTBA. TakoX BUAB/MAETLCA
3a/1eXHICTb npoueciB MofepHizauili i pekoH-
CTPYKLUII roTenbHUX 6yaisens Big, Moan i aBTop-
CbKMX €KCK/TI03VBHUX pilleHb 3 Nornsay Av3anty.

Ha perioHanbHOMY piBHi iHHOBaLiiHO-IHBEC-
TULINHWIA PO3BUTOK TFOCMOAAPHOHYMX CYO’eKTIB
roTenbHOro Gi3Hecy 3a/1eXuTb Bif €DEKTUBHOCTI
(OYHKLOHYBaHHA perioHa/IbHOro  TYPUCTUYHOTO
PUHKY, & TakoX AepXaBHOT Ta perioHasibHOI nia-
TpuMKK. [1nA akTyBi3aLii uux npouecis HeobxigHo
MOCW/ITW acoLiaTUBHI B3AaEMO3B'A3KM TYPUCTUY-
HUX | roTeNbHUX NIANPUEMCTB Ha perioHasIbHOMY
i [AepXaBHOMY pPIBHAX Ta BBECTU IHTErpoBaHy
acouiauilo pekpeauiiHO-TYPUCTUYHOIO MiXrasly-
3eBOr0 KOMMJIEKCY, METOI fKOi Oyae pPO3BUTOK
NPIOPUTETHUX HANPSAMIB TYPU3MY B PETiOHI.

2. YHikasibHicmb mepumopia/ibHo20 po3ma-
wyBaHHs1, rnporio3uyili ma 06¢/1y208yBaHHS.

3. OuiHka echekmusHOCMI rpooaxis 2ome/ib-
HUX rioc/lye, npoyecy 6poHBaHHS i cepsicy. Lis
CKknagosa noTpedye NOCTINHOT OLHKN edheKTmB-
HOCTI Npogaxis i cepBicy, NparHeHHs Ao ix nonin-
LLIEHHS, 3a0X04EHHS pe3y/ibTatiB CniBpobITHUKIB,
BeAEHHs1 CTaTUCTUKN BXIiAHWX A3BiHKIB. OLiHKa
epeKTUBHOCTI npouecy npojaxiB roteslbHuUX
nocnyr — nepwuii KpoK A0 [AOBrOCTPOKOBOIO
ycnixy. BHacnigok opMyBaHHA MexaHi3my
3a/1eXKHOCTI BUHAropog, CniBpobiTHUKIB Big, Npo-
Oy OByae 3pocTtaTu X 3auikaBneHicTb Y 36ib-
LLEHI NpoA&xKy NOC/yr roTesnto.

4. 1o cknagoBoT BigKpPUTOCTI HAMM BiAHECEHO
HeobXiOHicmb  pO3BUMKY  iHGbpacmpykmypu
2ome/ito ANA 30iNblUEHHA BifBigyBaHHS Mic-
LEBVMU XUTENSAMWU Ha TepuUTopil roTento Micub
30iICHEHHA A0AATKOBMX MOCNYr 3 METOK OpraHi-
3auii AinoBux i 0COBMCTUX 3yCTpiveii, pectopaHy
I KYNbTYPHO-A03Bi/IbHUX LLEHTPIB.

5. CmpameaiyHuli po3B8UMOK CK/1a00B0I KJli-
€HMooOpieHmMosaHocmi niénpuemcmsa 2o0me/ib-
HO20 Bi3Hecy i 1051/1bHOCMI K/lieHMIig. HeobxiaHo
BU3HAUUTU Ge3nocepefHbO A4 roteno Ta il
CMiBPOBITHUKIB CEHC MOHATb «K/TIEHTOOPIEHTO-
BaHICTb» | «IOANBLHICTL A0 KMIEHTIB», NpoaHa-
niysatn iHopMaLilo Mpo KMIEHTIB, BUAINMNTY
Li/IbOBY ayAuUTOpIl0, PO30OUTU KNIEHTIB Ha rpynu
Ta Ha Ljli OCHOBI NobyayBaTn BNacHy cTparerito
BefleHHs 6i3Hecy. Mpu UbOMY AN KOXHOT rpynu
MOXHa Oyfe 3anponoHyBaTn CBOI OPMU 3a0-
XOYEHHS, npoAymaty iHCTPYMEHTU BMAMBY Ha
LinboBYy ayauTopito, WO 6yayTb 3anexartn Bif
KOHKYPEHTHOIO cepefoBuLLa, KaTeropii rotesnto,
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NPOMYCKHOT 34aTHOCTI Towo. [/18 KOXHOro nia-
NMPUEMCTBA PILLEHHA MOXYTb OyTW iHAMBIAYya 1b-
HUMW 3 BpaxyBaHHAM aHani3dy HassBHOrO AOCBIgy
nignpuemMcTB, 61M3bKMX 3a TUnom. Jani Bubupa-
I0TbCA HaNGINbL ePeKTUBHI 3 NpoaHani3oBaHmX
3axofiB, NPoOBOANTLCA OLHKA X e(PEeKTUBHOCTI i
nporpamMa Nos/IbHOCTI KOPUTYETLCA 3 OrIAAY Ha
Te, AKi KoWTW BUNpaBfau cebe, a SAKi Hi.

B npuHUMNi Len anropyutM MOXHa BBaxartu
LUMKIYHMM, OCKINIbKN YMOBMW PUHKY NOCTINHO 3Mi-
HIOKOTbCA, 30KpemMa 3MIHIOKTbLCA KiSIbKiICTb KOH-
KYPEHTIB Ta 3annTn KMieHTiB. ToMy nporpama
NOSANbHOCTI BUMarae NocTinHOT yBaru, ik i 6yab-
sika po6oTa 3 rocTamMm y NiANpUEMCTBI, L0 BBa-
Xae cebe KTEHTOOPIEHTOBAHNM.

6. IT-onTumisauia opraHizauii roTesiLHoro

Gi3Hecy BuUMAarae CMBOPEHHSI KOPNopamusHOi

iHghopmayitiHoi cucmemu, WO npu3HaveHa A/s
aBToMaTu3auil BefleHHsA 6i3Hecy, 30Kpema O/is
NiABULLEHHA PIBHA Mpogaxis, onTumisauii map-
KETUHTY i NONINWeHHA 06C/1yroByBaHHA K/TIEHTIB
WwNAxoM 36epexeHHs iHhopmauii Npo K/ieHTiB
Ta icTopil B3aEMOBIAHOCUH 3 HWMW, BCTAHOB-
NIeHHs i noninweHHs GisHec-npoueayp i noganb-
LLIOro aHanisy pesyneraris.

OkpiM TOro, 415 OTPUMaHHSA KOHKYPEHTHMX
nepesar roteni MoXyTb BUKOPUCTOBYBaTK 6a30Bi
KOHKYPEHTHI cTparTerii: Nnigepcrso y BuTparax,
andpepeHuiadis Ta gookycyBaHHA [6].

[na BuKOpucTaHHA cTpaTerii nigepcrea y
BUTpaTax Hambisibll NPUCTOCOBaAHNMU € Mepe-
XeBi roTesibHi NiANPUMEMCTBA, WO 3a paxyHoK
cTaHgapTtu3auii, yHidikauii, opradisauii onToBmux
3akyniBesib NPOAYKTIB, 06nagHaHHA i BATPATHUX
mMarepianiB MOXYTb 3HAYHO 3HU3UTU BUTPATHU.

Crparterito (poKycyBaHHA Ha MEBHUX rpynax
CrnoXxmBauiB i HagaHHA NocAyr, WO BiANOBigaTb
X iHAMBigYyanbHUM notpebam MOXYTb 3aCTOCO-
ByBaTu iHAMBIAyasbHI roTeni. Mpu LboMy KOXHEe
NiANPUEMCTBO NOBUHHO MPUIAHATU PiLLEHHS NPO
BY3bKy ab0 LLUMPOKY cneujanizauito. To6To Haga-
BaTW 3BMYaANHWA HaGip nocnyr abo hokycysa-

TUCA Ha NEBHUX rpynax CNoXuBadiB 3a/1eXHO Bif,
X BiKY, METU NPUT3AY, CTUIO XUTTS.

Crparteria  gudpepeHuiauii nepenbavae Bugj-
JNIEHHA nocnyr nignpyeEMCTBa i3 3araslbHoi Macu
aHas10riyHMX MPOMNO3ULIiA 3a paxyHOK bGifbLL BUCO-
KOI SIKOCTi i eKCK/3UBHOCTI. HaliGinbLu noLumpe-
HAMW HanpsiMamu amdbepeHuiallii B roteslsHoMy
6i3Heci € AndhepeHLiaLlis 3a MicLeM po3TallyBaHHS
roTento, ICTOPUYHOK LIHHICTIO 6yAaiBni roTento,
CNEeKTPOM NOCNYr, iMif)keM, CTaHOM MaTtepiasibHO-
TeXHIYHOT 6a3u, NepcoHaoM, AKICTHO XapyyBaHHS,
NPOrpamor0 3a0X0UEHHS MOCTIMHUX KITIEHTIB.

EdpektuBHEe BMKOpUCTaHHA cTparterii gude-
peHuiauii Moxe 3abe3neunt MiANPUEMCTBY
rotenbHOI chepn HeobXigHWIA piBEHb NPoAaxy
i NpuOYyTKYy HaBiTb Ha BWCOKOKOHKYPEHTHOMY
rotTeslbHOMY PUHKY. AudpepeHuialis rotenbHuX
MoCNyr CKOpoYye NpsiMy KOHKYpPeHL,ito, ycknag-
HIOE MOPIBHSAHHS MOCNYT MiXK cO60t0 Ta Aae 3mory
NigNPUEMCTBY CTaTW YHIKa/IlbHUM Y CBOEMY cer-
MEHTi, BCTAHOB/IIOKOUN TaKy LjiHy 3a Nocnyry, Lo
MOKpWE BCi BUTPATK | 3a6e3neuntb HeobXiaHy
peHTabenbHICTb Npoaaxy.

BUCHOBKM 3 UbOro pgocnigkeHHs. OTxe,
Ha  KOHKYPEHTOCMPOMOXHICTb  MiANpPUEMCTB
roteNibHOro 6i3Hecy BNAMBae 6e3niy hakTopis:
po3TallyBaHHs, HOMEpHWA (OOHA, 3ipPKOBICTb,
iH(ppacTpykTypa, MaTepia/ibHO-TEXHIYHWNIA CTaH,
BapTiCTb HOMepa, HasBHICTb Mam’sATOK TOLLO.
Ane BCi nepepaxoBaHi Bulle draktopn 3abes-
neyvyoTb e onepaTvBHWUIA | TAaKTUYHWUIA PiBHI
KOHKYPEHTOCMPOMOXHOCTi. HeobXiAHO X yMO-
BOK CTpareriyHoi  KOHKYPEHTOCMPOMOXHOCTI
3aknagy € BNpPoBaKeHHS iHHOBaLiHMX pillEHb.

Came KOHKypeHLUjisi € CTUMY/IOM MOSABY HOBUX
iaen i BnavMBae Ha Ail BUPOOHUKIB rOTENbHUX
nocnyr. ¥ TakMx ymMoBax KOHKYPEHTOCMpPOMOX-
HICTb MOX/IMBO 3abe3neunTn nuwe 3a yMOBWU
KOMMAeKcHoro nigxogy Ao ¢opmyBaHHA KOH-
KYPEeHTHUX nepeBar Ha OCHOBI HOBUX METOLIB
ynpaB/liHHA, CyYacHUX TEXHONOTIN, KBanidyikoBa-
HOTO NepcoHasy Ta BUCOKOro PiBHA CepBicy.
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