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JI.B.9YIIPHHA, xaH[.€KOH.HayK, 01. XapKiBCbKHUN IHCTUTYT (piHAHCIB
YIYOMT

YINPABJIIHCbKHM OBJIIK Y CYYACHOMY
MEHE/UKMEHTI IIINPUEM CTBA

VY crarTi pO3MIAIOTHECS IMTAHHS BIPOBA/DKEHHS YIPABIHHCHEKOrO OONIKY B JIUIGHICTH YKPATHCBKHX
TmianpueMcTB. HaaroThest MPOIO3KLLi 11010 TUIaHYBaHHSI BIPOBADKEHHS YIIPABIIHCHKOr0 00Ky, Po3risiHyTO
3HAYCHHSI YIIPABIIHCHKOIO OOJTKY TS CHCTEMH YIPABJIHHS HA BITYM3HSHKX ITANPHEMCTBAX 3 PI3HUMH BHIAMI
JisubHOCT. OOIPYHTOBAaHO BAXJIMBICTH 1 POJb YIIPABIIHCHKOrO OOJIKY VI 3a0e3IeueHHs e(eKTUBHOTO
(DyHKIIOHYBaHHS €KOHOMIYHOTO MEXaHi3My I'OCIIOZIapIOBAHHS B CyJacHIX YMOBaX Ha ITiAIPHEMCTBI.

KimouoBi ciioBa: Gyxrantepchkuii OOMIK, BIPOBADKEHHS, OpPraHi3allis, IUIAHYBAHHS, YIPaBIIHCHKHI
OOJIIK, TTi IPUEMCTBO, (DYHKIIOHYBAHHSL.

Beryn. Po3poOka i BBeEHHS yHPaBIIHCBKOTO OOJMIKY Ha ITiIPHEMCTBAX — II€
YacTHHA 3arajlbHOr0 Mporecy pedOpMyBaHHS CHUCTEMH OYyXTaJTepChKOro OONIKY B
VYkpaini. Ha crorozieHHs 1aHa TeMaTtHka € akTyajbHOM, ajpke Oyb-sKe ITiIPHEMCTBO
Oakae 3HATH, sKa TIPOIYKIISI KOPHCTYEThCS HAMOUIBIINM TOIMTOM, SIKI BHUTPATH
HeoOXiHi Ha il BUITyCK, SIKMI IOX1]1 puHece Ti peanizalisi B MailOyTHbOMY.

AHali3 OCHOBHMX 0OCTKEHb Ta Jireparypu. CbOrojHi B EKOHOMIYHHX
JIOCTTIKEHHSIX BUKOPHC-TOBYFOTBCS pizHi PO3poOKH, TIPUCBSTICHI
MATAHHAMYTIPABIiHCEKOTO OOMIKY SK IHCTPYMEHTY VIIPaBiH-HA IiAMPHEMCTBAMHU.
JocitipKeHHst TMTaHb Teopil 1 NPaKTUKK OpraHizalii CHCTEMH YIIPaBJIiHCHKOTO OOJIKY B
YkpaiHi mpoBOAATE Taki HayKoBI, sk |. beroycora [1, ¢. 34], JI. [Hmwmmeka [2, c. 24], J1.
B. Hamagosceka [5, ¢. 50], M. C. ITymkap [6, c. 116], H. I'. Uymauerko [8, c. 12] Ta ixmmi.
IIpoTe mopsia i3 BaYKIMBAMH HAYKOBHMH PE3yJbTaTaAMHM IIOJO0 METOAWKH i OpraHi3ari
YIIPaBIiHCHKOTO OOJIIKY BCE IIe 3aJIMIIAIOTHCS HEBUPIICHUMH TPOOJIEMH B OCHOBHOMY
HOTO IPaKTHYHOTO BUKOPUCTAHHSI.

Mera crarTi. MeToto cTarTi € OOIpyHTYBaHHS HEOOXITHOCTI YIPaBIiHCHKOTO
00JTiKy Ta OCHOBHMX TIPWHIMIIB MOOYJOBH HOrO CHCTEMH HA MiANPHUEMCTBI 3 METOIO
3abe3neyeHHs e(heKTUBHOTO (DYHKI[IOHYBaHHSI.

IocranoBka npo6Jjemu. B cydacHHX yMOBaxX pO3BHTKY PHHKOBHX BiZTHOCHH B
‘YkpaiHi 3pocTae poib Ta 3HAYEHHST CTBOPSHHS PAIliOHATLHNX Ta €PEKTHBHUX CUCTEM
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YIOpaBIiHHA B JAUIBHOCTI MIANPUEMHHLBKUX CTPYKTYp. 3a IMX OOCTAaBUH IIOCTa€e
3aBIaHHA (OPMYBaHHS HEOOXITHOI pecypcHOi 0a3d Ui YIpPaBJiHHSI BHUPOOHIYINMH
MpoLIECaMH, BUPIIIAJIbHY POJIb B YTBOPEHHI SKOI Biflirpae YIpaBliHCHKUN OOJIK, 110 He
IPOCTO PEECTPYE, Y3arajbHIOE, KOHTPOMIOE (DaKTU IOCIONAPCHKOI ALUIBHOCTI, a H
3a0e3redye KOpUCTYBadiB BCiX PIBHIB HeoOXimHOMO iH(popMariiero. Ha TemepimmboMy
erarti (P)YHKITIOHyBaHHS €KOHOMIYHHX TIPOIIECIB YIIPABIHCHKHI OOJIK, SIKHi (hopMyBaBCs
Ha OCHOBI HOJIUTy 3arajIbHOI CHCTEMH OOJIIKY, BUMarae HOBOr0 OCMHUCIICHHSI, Iepe0y/10BH
Ta pedopmyBaHHA. ToMy OOIpYHTYBaHHS CYTHOCTI, TPHHIIMIIB, METOAIB, a TaKOX
po3poOKa CHCTEMH OpraHi3amii YIpaBIiHCEKOrO OONIKY B E€KOHOMIYHIN [isUTBHOCTI
INPHEMCTB HaOyBae Ae/iaii OUIBIIOr0 3HAYEHHS 1 3ATMIIAETHCS aKTyJIbHHM.

Marepianu nociimxenn.[lotpeda y 3a0e3nedeHHi epeKTHBHOCTI BUPOOHUIITBA
3yMOBHJIA HOBY TaJTy3b 3HaHb 1 IPAKTUIHOI AISUTBHOCTI, SIKa HA3UBAETHCS YIPABIIHCHKAM
00J1iKOM. 3 MeTOr0 (hopMyBaHHS IOBHOT yIPaBIiHCHKOT iH(OpMallil yrpaBIiHCHKH 00K
JOCTI/KY€E Taki chepd ALUIBHOCTI, SIK MApKETHHT, TEXHOJIOTIsS, CKOHOMIKa, (hiHAHCH,
NPaBo, CTATHCTHKA, MaTeMaTHKa, IICHXOJIOTiA. BukopucraHHs Takoi iH(opMarii nae
3MOry OOTpYHTOBYBaTH pirtreHHs [3, ¢. 111].

YrpasiHChKHIA 00ITIK 3a0e31euye BCi CTajil yIPaBIiHCHKOTO [UKITY 1HPOPMAIIIELO:
aHaJTi3y, KOHTPOJIIO, TUIAHYBAHHS, TIPOTHO3YBaHHsL. J[esiKi BUCHI TOBOMATH, IO I CTAii
HaJIeKaTh JI0 PI3HUX Tamy3el 3HaHb. Ha TXHIO TyMKy, yrpaBIiHCBKHIT 00K Ma€e TiTbKA
OOJTIKOBI aCIEKTH — BUSIBIICHHSI, PEECTpAllii, HAKOIIMYEHHSI, MIATOTOBKY, IHTepIpeTalyi i
nepenayi iHpopmarii st nporiecy yrpapiiHasa. OfHAK BUKOPHUCTAHHS IMiATOTOBJICHOT
iHdopMarii yrpaBmiHCEKOro OONIKY i MEHEKEpIB YCIiX pIiBHIB YIPaBIiHHS IS
TPUHHATTS PillieHb i3 3a0e3nedeHHsT MaiOyTHIX pe3yIbTaTiB MisUIBHOCTI OOMEXYETHCS B
3B’SI3KY 13 CKJIAIHICTIO PO3YMIHHSI €eKOHOMIYHOTO 3MicTy crareil Ta popM yIpaBIiHCEKOT
3BITHOCTI, iX B3aemMo3B’s3Ky. Ha mpakrmmi crocrepiraetbest nedinur iHpopmarii, a
iHdOpMaLIist, STKa HATAETHCS YIIPABIiHCHKIM O00JIIKOM, HE BHKOPHCTOBYETHCS.

OCHOBHUM 3aBJIaHHSIM YIIPaBJIiHCHKOTO OOJIIKY € BEACHHS EPCIIEKTHBHOTO OOMIIKY
— HOpMYBaHHS, OIOJPKETYBaHHSI, KOHTPOJIb 32 BIIXWJICHHSIM BUTpAT BiJl HOPM, aHAJI3 i
IUIaHyBaHHA 3 MeETOol0  iH(popMaliiHoro 3a0e3leyeHHsl mpouecy INPUHHATTA
YIIPaBIHCHKUX pimeHs. OpraHi3aliis yIpaBIiHCEKOT0 00Ky Ha MiANPHEMCTBAX Y KpaiHH
3IIHCHIOETHCA SIK HACTYITHHIA JIOTTYHHI KPOK MTicist peopMyBaHH (piHAHCOBOTO OOIIKY i
PO3IIIAIAEThCS K JIBI B3aEMOIIOB sI3aHI ITIJICHCTEMH €IMHOI CHCTEMH OyXTaJTepChKOro
0071iKy. OCKIJIbKM BOHM CTBODIOIOTHCSI Ha TIiICTaBi CHCTEMH 30MpaHHS, BUMIPIOBAHHSI,
00poOKH, SIKy HA3UBAIOTh IEPBUHHUM O0JTIKOM, TOMY METOIOJIOT 1S PO3POOKH MEPBUHHOTO
00JiKy JexuTh B iXHIH OCHOBI. B mnopmanpimomy iHopMalist cHCTEMaTH3YeThCS,
y3araJbHIOEThCS y (DIHAHCOBOMY M YNPAaBIIIHCHKOMY OOJIKY BUIIOBIJHO 0 3alUTIB
KOPHCTYBAYiB JI Iepesiadi B CHCTEMY YIPABITIHHS i APHEMCTBOM.

YnpaBimiHCEKHI OONIIK - 1e OarartorpaHHid  Tporiec, SKWM Hece I[HHICTb,
BJIOCKOHAIIIOE ITUIAHYBAHHSI, ITPOSKTYBAaHHs, BUMIPIOBaHHS 1 (DYHKUIOHYBAHHSI CHCTEM
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Oynp-sikoi  iH(opmarii, IKUiT HarpaBIsie il arnapaTy yrpasiiHHs, MOTHBYE NOBEIIHKY,
MITpUMY€ AISUTBHICTD BCIX JIAHOK TMIIPUEMCTBA, HEOOXiMHWX IS JTOCSTHEHHS
CTpaTeriyHuX, TAKTUYHUX 1 ONEpaTHBHUX Iilel opraHizawii. CyTHICTb YIIpaBIiHCHKOTO
00JiKy, WOro mNpH3HAYCHHS MOXKHA Ha3BaTH «BUPOOHULTBOMY»  iH(opMaiii s
3MIHCHEHHS e(EKTUBHOTO YIPAaBIHHA TakuM YHMHOM, VIIPaBIiHCHKHMH OOJIK MOXKHA
OXapaKTepU3yBaTH SK IHTETPYIOUy CHCTEMY IITOTOBKM 3aKJIIOYHOI iH(poOpMaryi i
3a0e3MeueHHs] Hel0 PI3HMX PIBHIB YIPaBliHHS 3 HULIO e(EeKTHBHOIO IUIaHyBaHH,
KOHTPOJIIO 1 TIOKPAIICHHS SIKOCTI MPUHHATHX PillleHb.

VY cucremi yrpaBiHCEKOTO OOJIKY 3IHCHIOETECS OLIHKA NMPUHHATHX PIllleHb Ha
PI3HUX PIBHSX YIIPABJIiHHS 3 TOYKH 30pY CTparerii AsuIbHOCTI. B cyuyacHOMy po3yMiHHI y
TePMiHI  «YTPABIIHCHKUIA OOJIK» BCce OUIbIIE HArojioc pPOOHMTHCS Ha  CJIOBI
«yTIPaBJiHCHKHID, OCKUIGKI OPraHi3allis i METOIMKA IIFOTO BHIY OOJIIKY HarpapJicHa Ha
PpilLIEHHs came YIIPaBJIiHCHKUX 3a/1a4. BUHUKHEHHS Ta iICHYBaHHSI YIIPaBIiHCHKOTO OOJIKY
00yMOBJICHI KOHKPETHOIO LIJUTIO - JOMOMOITH BHYTPIIIHIM KOPHCTYBa4yaM MpHAMATH
OuThIIe OOTPYHTOBAHI PIlICHHS. YTIPaBIiHCBKHI OOMIK 3a0e3redye KepiBHHKIB Pi3HHX
piBHIB iH(pOpMaIli€ro, sKa 3a0e3leuye MOXIIMBOCTI 30UTHIIYBAaTH Karmitald Horo
BJIACHUKaM, a pOOITHUKaM ITiITPUEMCTBA - 30UIBIIYBATH LIIHHICTh iX MarepiajbHOro Ta
JIyXOBHOTO CTaHy. TpajIuIliiiHi MiIX0IH 0 HOHSITTS TOTO, [0 CUCTeMa OOJIIKY TIOBUHHA
BKJIFOYATH JIMIIIE BHYTPIIIHIO iH(POPMAILifO, a TISUTEHICTE PO3TIIIAETHCS SIK OHA TOJIOBHA
CTaTTsl BUTPAT ITiIIPUEMCTBA Ha ChOTO/IHILIHIN J€Hb € HEPHITY CTUMHMH.

CTaHOBIIEHHSI CYy4aCHOT0 OOJIIKOBOT'O MPOLIECY TIOBMHHO OYTH OPIEHTOBAHE HE JIUIIIE
Ha BUPOOHMIITBO, a i HA PHHOK. BUTBIICTE JAaHUX YTIPaBIIHCHKOTO OOJIKY SIBISETHCS
KOMEpPIIHHOIO TAeEMHHIICI0, OCKUTBKH BOHH BiTOOpaXKalOTh CTPATETi0 1 TAKTUKY
MIJNPUEMCTBA B yMOBaX KOHKypeHIil. ToMy came KepiBHHKHM ITiIIPHEMCTBA €
KOPHCTYBa9aMH yIPaBIiHCHKOT iH(popMarii. {1 oTpruMaHHS MaKCUMAJTBHUX Pe3y/IbTaTiB
TUSUTBHOCTI, JOCSTHEHHS Oa)KaHWX pe3yJbTaTiB MisUTGHOCTI BIACHOTO IIATIPHEMCTBA B
MaiiOyTHROMY KepiBHHKaM BXKE€ HE JIOCTATHBO 3HATH, CKUIbKM KOINTYE Ta YM IHIIA
MPOJIYKLIsL, YISl HUX BaKJIMBO, YOMY BOHA CTUIBKU KOLITYE, & TOJIOBHE, SIK 3pOOUTH Tak,
06 i BUpoOHUITBO Oyino BurimHMM? Y KpaiHax, Jie OyXranTepchKuii 00K MPUHHATO
PO3IUTATh Ha (hiHAHCOBWH 1 YIIPaBIiHCHKUH, TPOTHOCTHYHA (DYHKILS XapaKkTepHa came
JUIL  YOpaBTiHCBKOrO o00miky. Lle cramo pearsHHMM Ha OCHOBI OFOJDKETyBaHHS,
MPOTHO3YBAaHHS TIOBEIIHKM BHTpaT 1 JIOXOXIB, EKCIIEPTHUX OILIHOK, PO3POOKH
AbTEPHATUBHUX pillleHb. TOMy B OCTaHHI pPOKM Bce OUIBbIIE PO3MOBCIOPKESHHS
OTPHMYIOTH CTpATeridHi CHCTEMH VIIPABIIHCHKOTO OOJIKY SK Pe3yilbTaT HparHEHHS
po3mMpHTH iHpOpMaLiiiHy 0a3y Il NPUHHATTS PillleHb 33 paxyHOK (OpMyBaHHS
nporHo3Hoi iHpopmanii. Came TOMy OCHOBHOIO IIUDTIO YHPABJIHCHKOTO OOJIKY, SIKHH
NPM3BAaHUN 3a[I0BOJIGHATH iH(OpMAIiiHI MOTpeOM BHYTPINIHIX KOPHCTYBadiB, €
MiBUIICHHS e()EKTUBHOCTI YIPABIiHHSA, a TIOCTIIOBHO - €(heKTUBHOCTI TIaHYBAHHS,
HOPMYBaHHSI, KOHTPOJIIO Ta MPHIHSATTS YIIPABIIHCHKUX pillleHb.  [IpoTe ycBinoMieHHs
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noTpeOu Ta OakaHHS 3alpOBAJUTH YIPABIIHCHKUN OOJMIK IIE HENOCTATHBO JUISA
3MIHCHEHHS IbOT0 HaMmipy. Ha Iumixy BIpoBapKeHHS YHPaBIIHCHKOTO OOJNIKY € TIeBHI
MEePEIKOH, SIKi MOJIATAI0Th Y MO/I0JIaHH] IUCKYCIHHNX IPpo0JIeM METO/I0JIOTi 00Ky Ta B
HEOOX1THOCTI OpraHi3auiifHuX 3aX0JliB 1100 Horo BrpoBamkeHHs. CyTTEBUM TallbMOM
TIOIIMPEHHS  YIIPABIIHCBKOTO OOJMIKYy B KpaiHi 3aJMIIA€THCS BIACYTHICTH YiTKOTO
BU3HAYEHHS MEPeNliKy CKIaJ0BHX IHOTO OOJMIKY. 3aBIAKH YIPABIIHCHKOMY OOIIKY
Oyxrainrep 3a oTpe0oro, KpiM BIacHe 00Ky Ta KJIbKYITFOBAaHHS COOIBAPTOCTI IIPOAYKIIiL,
3aiiMaeThC HOPMATHBHUM IUIaHYBAaHHSM, CKOHOMIYHFM aHAI30M Ta MiATOTOBKOIO
YIIPaBIIIHCHKHUX PillICHb.

Pesynbrarn pociimkens.Jl0cBia TiAIPUEMCTB YKpaiHU CBITYUTS, IO MIPAKTUYHE
3aCTOCYBaHHsI YIPaBIiHCHKOrO O0JIKY 1iie He HaOyJIo HaJIeKHOTo nolmpeHHs. Ha Hanry
JTyMKY, OCHOBHOFO TIPUYIHOIO € Te, 110 B 3aKoHi YKpainu ,,[Ipo OyxranrepchKuii 00K Ta
(inaHCOBY 3BITHICTH B YKpaiHi" 3 YNpaBIiHCHKOro OOJIKY Nepen0aueHo iHAMBITyaIbHi
ITIXO/TU 70 OpraHizaiii poOOTH Ha Iiil JUISHIN Y KOXKHOMY KOHKPETHOMY ITiIITPUEMCTRI.
IpaxTiyaamii OiK 3aCTOCYBaHHS YIPABIIHCHKOTO OONIKY CTaBUTH Tepe]] KEPIBHUIITBOM
T IpHUEMCTBA KOHKPETHI 3aBJaHHS OpraHi3aIliifHOTO XapakTepy, a caMe: Yd JOIUIbHEe
BHKOPUCTAHHS LIOTO BUTY OOJIIKY; Y1 CTBOPIOBATH YIPABIIHCHKY OyXTaJITepito; SIKHil Mae
Oytr nopsinok QopmyBanHs iH(OpMALIil PO BUTpaTH, 0OCST BUPOOHULITBA Ta CUCTEMY
KOHTPOJTFO 32 MK OKA3HMKaMH TOIIO. Bemde3nuii BIUTHB Ha BUPILISHHS X IPO0IeM
MaloTh Tally3eBl OpraHi3alliifHi Ta iHIII OCOOJMBOCTI KOHKPETHOTO INiIIPHEMCTBA,
HAasIBHICTb BHYTPIIIHBOT i 30BHIIIHBOT 3BITHOCTI TOLIIO.

BupimansHe 3HaUCHHS TPHU IIEOMY MAlOTh BIfirpaBaTH PO3MIPH TiATIPHEMCTBA,
MOTpeOu Moo 3a0e3MeUeHHs iHPOPMAIIIEO BCIX PIBHIB YIPABIIHHS Ta METOJUKH 300pY
i onparroBaHHs JaHux. OiHaK HaHOUIBII CKJIAHOCTI VISl YCHIIIHOTO BIIPOBAKEHHS
VIIPABIHCEKOTO OOJIKy OOYMOBIICHI OCOOJMBOCTSMH IiSUTBHOCTI OKPEMHX JIAHOK
HapOIHOTO TOCTIO/IAPCTBRA.

Ipu 1poMy MaroTh OYTH BpaXOBaHi KOHKPETHI METOJIMYHI IMJIXOIHM, sIKi O Jaiu
3MOry TOOYTyBaTH OOJIIK BUTPAT Ta CUCTEMY OFO/KETYBAHHS BiIIOBIIHO /10 TEXHOJIOTII,
Y3roJMTH 3 (DYHKUISIME BUTPAT, a TAKOX 3alpOTIOHYBATH TaKi METOH, sIKi O JOTIOMOTIIN
CTBOPHTH HAJIGXKHY CHCTEMY KOHTPOJIIO BUTPAT.

BucHoBkn. OTXe, B CyJacHii eKOHOMIYHIH MPaKTHILI Cy0’€KTiB TOCTIOAPIOBAHHS
YIpaBIIHCEKHI OOJIK CrpHsie 3a0€3MIeYEeHHIO YIPaBIIiHCHKOrO TIepcoHaTy iH(popMarliero
PO Pi3HI aCTIEKTH JISUIBHOCTI MiANPUEMCTB, SIKI BIUIMBAIOTH HA SIKICTH YIPABIIHCHKHX
pirreHp, eQeKTUBHICTh CUCTEMH YNPaBMiHHS. Takuil OOJNIK MOKIMKAaHWH 3a0e3neunTH
CHCTEMY YIIPaBIiHHS SKICHOIO EKOHOMIYHOIO IH(OpMalli€ro, a/Ke caMe BOHA CTae€
HEHTPAITBHIM (haKTOPOM TOCTIOIapCHKOro mporiecy. IHdopmartist ynpasiiHCEKOTo 00Ky
BUKOPHCTOBYETBCS TS TIOTpeO MEHEHKMEHTY B IIPOIECI MPUUHATTS YIPABIIIHCHKUX
pillieHb, VT aHaTi3y TOCTIOIAPCHKOI MisUTHHOCTI Ta TIONIYKY PE3epPBiB 3HIKESHHS BUTPAT.
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AK JOCAT'TH TOYKH BE33BUTKOBOCTI

MerToro HanMcaHHs CTATTi € JOCHIPKEHHsI TEOPETHYHMX OCHOB Ta PO3pOOKa MPAKTUYHHUX PEKOMEH/IALH 110710
JIOCSTHEHHSI 0e330MTKOBOCTI AISUTEHOCTI TMiIPHEMCTBA. Y CTATTi JOCIIHKEHO HOHSTTS TOYKH 0€330MTKOBOCTI,
3aracy MIITHOCTI, BAPOOHHYOTO BAXKEIIO; PO3POOIICHO PeKOMEHAALIT [IIO/I0 TOCSATHEHHS YCIIiXy ITiAIPHEMCTBA,
BHKOPHCTOBYIOUH OIMUCAHI MOHSTTSL.

KimouoBi ciioBa: Touka 6e330HTKOBOCTI, BUPOOHWMYMI BaXKijb, 3aMac MIIHOCTI, TPHOYTOK, IOCTilHI
BUTpATH, 3MiHHI BUTPATH, BUPYUKa.

Beryn. SIk Hemae Mexi IOCKOHAJIOCTI, TAK HEMA€ TOT'0 00CATY IPOJAXIB 1 IPHOYTKY,
JIOCSITHYBIIH SIKMH, MOYKHA CKaszaTu: "Oinbiie He Tpeba'. [ ycrinHoro BeieHHs Oi3Hecy
HEOOXIJIHO HE TUIBKW TMPOPAXOBYBATH, CKUTPKM KOMIIAHiS 3apOOWTh TPH JIOCSTHEHHI
3aIJIAHOBAHOTO OOCSTY TPOAAXIB, ajle 1 WiTKO YSBISATH, SIKMA MiHIMATbHUHA 00CST
MPOJIAXKIB HEOOXITHUH JUIsl 3a0e3neueHHsT 0e330MTKOBOT pOOOTH. AKTYaIbHICTD aHAJIZY
0€330MTKOBOCTI OOYMOBJIEHAa HOTO KOPHCHICTIO Ta €(eKTHBHICTIO NPH NPUHHATTI
TPaMOTHHX VIPABIHCBKUX pimeHb. Lle MOTyXHMH I{HCTpyMEHT OIepaTHBHOTO i
CTpaTEeriyHOrO IUIaHyBaHHS Ta YNpaBIiHHA HA IINPUEMCTBI. BiH € o/Hi€l0 3 ByKIMBHX
CKJIaJIOBHX OLIIHKU IPUOYTKOBOCTI AisUTGHOCTI ITLATIPHEMCTBA.

AHai3 ocTaHHiX JocTimKenb. OCHOBH KOHIIETITIT 0e330MTKOBOCTI OYITH 3aKiIaIeHI
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