YNPABJIIHCbKUA OBNIK

JIKEOB HANALOBCBKA,

QoKMOop eKoN. Hayk, npogdecop,
3a6. Kadeopu Gyxzarmepcokozo
obniky Kuigcvkozo mopzosensno-
EKOHOMINHO20 YHigepcumemy

5 3HAYEHHSI TA 3ACTOCYBAHHS
Y NMPAKTUYHIA OISNbHOCTI BITYU3HAHUX
MIANPUEMCTB B YMOBAX PUHKOBUX BIOHOCWH

(2axinvenna, novamox y Ne 8-9)

OCOBJINBOCT! PO3PAXYHKY
DIHAHCOBOI'O PE3YJ/ILTATY B CUCTEMAX
OBJIIKY TA KAJIBKYJTHOBAHHS
COBIBAPTOCT! NPOAYKUII 3A
MOBHUMU TA HENOBHUMWU BUTPATAMU

TpuitHaTTs pilueHb 18 pisHuX uinei Ha pisHux pis-
HAX ynpasnainag norpebye pisnol indopmauii, a omxke,
pisuux Meroais T hopmysanns. B cucremax obniky ta
KanLKynoBanHA cobiBapTocTi Npoaykuil 3a MOBHHMH
Ta HeMOBHUMH BHTpaTaMi (GOPMYIOTLCSH Pi3Hi BHAH CO-
GiBapTocTi, AKi BHKOPHCTOBYIOTh JUlA pi3noi MeTH. Tak,
nogua cobisapricTs € 6azoi0 Juis GopMyBaHHA JOBrO-
CTPOKOBHUX LiH i IWHPOKO 3aCTOCOBYETHCS B €KOHOMiu-
HO crabinsHOMY cepejonnuli. Haromicts HenosHa co-
OisapTicTh Ja€ 3MOry npHiiMaTH KOPOTKOCTPOKOBI pi-
WEHHA 3 METOI ONTHMI3alii acopTHMEHTY i (opmy-
BAHHA NMPOAYKTOBOrO noprdento B ymosax Hecrabiib-
HOTO cepeioBHila. PO3risHeMO Ha KOHKPETHOMY MNpu-
knani ocobnusocti obuncnenns (piHaHcoBOro pesylib-
TATy B CHCTeMax o0JiKy 3a MOBHUMM i HENOBHUMH BH-
TpaTamu,

Mpuxnan 2. [MianpHemcTo BUPOOASE ONMH BHIA MPOAYK-
wii mpoTAToM poky. BapricHe 3HaueHHs OCHOBHUX crarteif co-

Gisaprocti oauuuui npoaykuil waseneno B tabn. 18. OGear
BHPOOHHUTEA NpoAYKUiT BiANOBiAHO 10 po3polliecHoro Ko~
Topucy cranosnts 150 THE. wiT., cyma nocTiftHux BHpobHHYHX
BHTPAT 32 KOKHHiT KBapTan — 150 THC. rpH, HeBHPOOHHYI Ha-
cnanki surpari — 100 THC, rpe 33 KBapran, uiHa peanizauil
ojmumni npoaykuii — 10 rpu.

Tabnuys 18

OCHOBHI CTATTI COBIBAPTOCTI BHPOBHHMIITBA
OJINIHNLL TTPOIYKLUT

Ne OcHOBHI NOKATHIKN Cyma, rpn
ps.

I | Ocuosui Matepiani 2,6

2 [3apoGiria nmmata OCHOBHUX BYPOOHIIHX 3,0

NpatiBHIKIR

3 | 3minmi HaKaH BHTPATH 0,4

4 [TMocriiini vakaaaui surpaTh 1,0

5 |Paszom 7.0

Jlani, sxi Xapaxrepusyiots 00csrH BUPOGHHUTEE Ta pearni-
2a0il npoayKuii 3a KokHHIT KBapTai, HaseneHo B Tabn. 19.

Bpaxosyioun, wo na nowarox | va Il keapranis 3anacu 6y-
JM BIICYTHI, CKAAAEMO 3BIT npo dinancosi pesyasTati Ha oc-
HOBi BHKOPHCTAHHA cHCTeM OOIKY 2 NOBHHM Ta HENOBHHM
PO3NOAITOM BHTpAT.

. Tabauys 19
OBCSITH BHPOBHUIITBA TA PEAJIBALIT NMPOAVKINT 3A 3BITHHIl MEPIOA

.

Ne Toxanukn I k8. II kn. 111 ks. 1Y ks,
psa.
| 3amnuok rotoBol NPOAYKILT Ha NOYATOK IBITHOTO NEPIOIY - - 30 000 10 000
2 | OGear supoGumiTsa 150 000 170 000 140 000 160 000
3 | OGear peanizauii 150 000 140 000 160 000 160 000
4 [ Samnuok rotoBoi NPOAYKIIT Ha KiHELS SBITHOIO nepiojty - 30 000 10 000 10 000
PeaynsTaTi BIANOBIIHUX PO3PaXyHKiR HaBeaeHo B Tadn, 20 i 21.
e
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YIPABJIIHCbKNA OBJIIK

Tabau
3BIT PO ®IHAHCOBI PE3YJILTATH B CHCTEMI KAJILKY. TIOBAHHS COBIBAPTOCTI i
HPOJAYKUIT 3A 3MIHHHMH BHTPATAMH
THC. IPH
pfa. OcnoBri NOKAIHHKH T3 AAr0PIT™M IX POIPAXYHKY 1 K8, 11 ki, 11 k8. 1V xs.
1 | O6csr peanizawi npoaykuii (psa. 3 rabn. 19) - 10 1500 1400 1600 1600
2 | 3anmwok ro1osol npoaykuil Ha no4aTok 3sitHoro nepioay (paa. 1 raéa. 19) - 6* - - 180 60
3 | Cobisapricts supoGuuLrsa npoxyxuii (psa. 2 Tabn. 19)- 6 900 1020 840 960
4 | Sammuks roToBol NPOAYKILT Ha KiHels 3siTHOrO nepioay (paa. 4 Tabn. 19) - 6 - 180 60 60
5 | Cobisapricrs peanizosanoi npoaykuil (paa 2 + pa. 3 —pan. 4) 900 840 960 960
6 | Cyma noxpurrs — 1 (paa. | — paa. 5) 600 560 640 640
7 | Tocriitai npsasi supoGunyi BuTpaTh (3riH0 3 yMOBOW) 150 150 150 150
8 | Cyma noxpuwrys — 2 (pa. 6 — psa. 7) 450 410 490 49
9 | HerupoGuuui noctitiui surpary (3riaHo 3 yMOBOIWO) 100 100 100 100
10 | Dinancosuit pesyanrar — npubyrox (paa. 8 — pan. 9) 350 310 390 39

Mpumirka. 6*=2,6+3.0+ 04 (cobiBapricts BUPOOHHIITER OAMHHLI TPOAYKILIT, BH3HAYECHS Ha OCHOBI JtannxX Tabu. 18).

OcobnmBicTb cknananHs 3BiTy npo ¢inakcoBmii pe-
IYALTAT 32 HEMOBHOK coBiBapTicTIO Noasrae B noerar-
HOMY BH3HaueHHi Horo senuumun (auB. Tadn. 20). Ha
NepuIoMy erTani BH3Ha4aloTh CyMy MOKpHTTA — | AK pi3-
HHLLIO I0XOAY Bij peanizauii npoaykuii Ta cobiBapricTio
BHIOTOBJEHOI NPOJYKIIT, O BKAIOYAE JHIUE 3MIHHI BH-
poOHuYi BHTpaTH.

3anuuok roToBol NPoAyKUil Ha KiHelb 3BITHOIO le-
pioay (pan. 4 Tabn. 20) po3paxoByioTs 3a GopMyIoo

3aanmor rovosol npoAyKuil Ha Kineub 38iTHOrO
nepiony = MoK roToBol HPOAYKUIT HA HOYATOK

asiTaoro nepioay + CobisapricTs Bupobrnurea

npoaykuii — Cobisapricts peanizauii npoxyxuil.

ITicns uboro oGHHCAMMO CyMY NOKPHTTA — 2, AKa
JIOPIBHIOE Pi3HMLE MK CyMOIO NOKPHTTH — | Ta nocTiii-
HHMH NPAMUMH BUPOOHHYMMHK BuTpaTamu. [lna Bu3Ha-
ueHHs (inancoBoro pesynwtaty (npubytky) norpibxo
BH3HAYNTH PI3HULIO MiX CYMOIO HOKPHTTA — 2 Ta HEBH-
pobuuuuMu nocriiinumu BuTparamu. OTke, B cHCTeMI
KanbKymopanus cobisaprocti npoayxuii 3a 3MiHHUMH
BHTPATAMH 3AHUIKH OLIHIOIOTH HA OCHOBI TUILKH 3MiH-
HHX BHTpaT.

Ha nacrynnomy erani cknajiemo 38iT npo ginaHcosi
pesynLTaTH Ha OCHOBI METOJly KanbKynloanus cobisap-
TOCTI MPOAYKUIT 32 mOBHUMH BHTpatamu (Tabn. 21).

Tabmuys 21
3BIT PO PIHAHCOBI PE3VJILTATH B CHCTEMI KAJILKYJIIOBAHIS COBIBAPTOCTI
MPOAYKIIT 3A MOBHHMH BHTPATAMH
THC. TPH
:;“ OcnoBri NOKA3HUKNE TA ANTOPHTM IX POIPAXYHKY I k8. 1 k8. T ks, 1Y ks,
| | Bupyuxa sia peanizauwii npoaykuii (psa. 3 TaGa. 19) - 10 1500 1400 1600 1600
2 | 3anmuiox roToBol NPOAYKIIT Ha NOYATOK 3BiTHOrO Nepioay (psa. | Tata. 19) - 7* - - 210 70
3 | Cobisapricts snpobunuTea npoaykuii (paa. 2 tabn. 19) - 7 1050 1190 980 1120
4 | 3anvmox rorosol npoaykuii Ha kineus 38itaoro nepioay (pra. 4 taén, 19)- 7 - 210 70 70
5 | CoBisapricts peanizosanoi npoaykuii (pa. 2 + pan 3 — pa 4) 1050 980 1120 1120
6 | Posnoain nakianmux BHTPAT 3a MASGHOM 3riJIHO 3 YMOBOK) 150 150 150 150
7 | Posnoain HaKARAHEX BHTPAT BIANOBIANO 20 GaKTiiHOro oGeary BUpoGHHLITBA 150 170 140 160
(pax 2 TaGn. 19)
8 | Kopurysanus na HeCTauy/HauIMoK BiIKOAYBAHHS HAKIAAHHX BHTPAT - (20) 10 (10)
(pa 6 —pan. 7)
9 | Cobisapricrs peanizoranol NPOAYKLIT 3 YPAXYRAHHAM KOPHIYBAHHA HAKNAAHNX BH- 1050 960 1130 110
Tpat (pan. 5+ pan. 8)
10 | Banosuii npubyrox (psa. | — psa. 9) 450 440 470 490
11 | HeswpoGumi noctiiiui suwrpars 100 100 100 100
12 | Yucraii npubyrok (psa. 10 - paa. 11) 350 340 370 390

Mpusmirka, 7*=26+30+ 04 + 1,0 (cobisapricts 8upoGHHLITEA OMHUL NPOAYKLIT, BHIHAYEHA HA ocHORT Zanux Tabn. |8).
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Bucnosok. Ilpn BukopHcTanHi cucremn obniky 3a
nosHMMY BuTpatamu (nue. Tabn. 21) y nepioa 3pocran-
Ha obcary peanisauii (111 k8.) npnbGyTOK 3MEHWIMBCA, He-
3BAKAIOYH HA TE 1O WiHa peanizauil if CTpyKTypa BUTpar
HE 3MiHWITHCA.

Taka cuTyauis BHHHKAE B 3B’43KY 3 THM, L0 HeCTa-
Ya/HaUMILIOK BIAWKOAYBAHHA NOCTIHHAX HAKTAAHHX
BHTPAT PO3r/ANAIOTLCA SK BUTPATH NeEpiojy, SKi BHKPH-
BIISIOTH peanbHi Aani npo pyx npubyrky. Hasnaku, npu
BHKOPHCTaHHI CHCTEMH 06Ky 3a HEMOBHHMM BHTpaTa-
MH 3i 30inbennam obeary peanizauii npubyTok 3poc-
Tae, @ NpH CKOPOYeHHi obcary peanizailii — 3MEHIIYETb-
ca (aus. Tabn. 20).

VY 38iTi npo npudyTku (3GMTKH) B CHCTEMi KalbKy-
moBaHHg cobiBapToCTi NPOAYKUIT 38 NOBHAMH BHTpaTa-
MH popMyeTECS NPOMDKHMI NOKA3HHK — BAIOBHI NpH-
OyToK, a B cHCTEMi KalbKy/moBauHA cobiBaprocTi npo-
AYKUIT 38 3MIHHHMH BHTpaTaMi NPOMIKHHM pesylibTa-
TOM € CYMa MOKPHTTH.

Po3srnsnemo MexaHisMm po3paxyHKy OCHOBHHX TOKa-
3HUKIB, AKi BKIIOMAIOTH JI0 3BITY MPO NpHOYTKH/30MTKH
B CHCTEMi MOBHMUX Ta 3MiHHHX BHTPAT.

HNpmkaan 3. Buxinuwi gani uis po3kpurms anropurmy Gop-
MYyBaHHA 3BITY Npo npubyrku i 36HTKH Haseneno B Tabn, 22,
IMopisHAeMO pesyabTaTH AisNILHOCTI, po3paxoeani 3a cHCTe-
MOIO TIOBHHX | HETIOBHHX BHTPAT.

Tabnuya 22
BHXLIHI JIAHI 3 METOIO KAJILKYJIIOBAHHS BUTPAT
N oxassmx Micsus
PRA. nepunii Apyrwii Tperiii
I | BupoGuneno, wr. 2000 2000 2 000
2 | Peanizosano, mir. 2 000 1500 2 500
3 | UWina 3a omuunigo, rpx 100 100 100
4 | SMinni BUTPATH HA OJHIIGO NPOAYKILT, IPH:
4.1 BHPOBHHYI 50 50 50
42 HennpoOHai 20 20 20
5 | ocrifini BuTpaT™, rpu:
5.1 BHPOGHIYI 16 000 16 000 16 000
52 HesupoGHuYi 8 000 8 000 8 000
Crnanemo 3BiT npo ¢iHaHcOBi pe3ysibTaTH 3a CHCTEMOIO Tabauys 24

KabKy/IIOBaHHA MOBHHUX i HEMOBHHX BHTpaT (Tabn. 23 i 24).

Tabauys 23

IBIT 1IPO ®IHAHCOBI PE3YJILTATH
HA OCHOBI CHCTEMH KAJBLKY.TIOBAHHSI
NOBHHX BHTPAT

THC. I'pH
Micsusn
Ne Ocnosui nokazunkn
paa. | Ta aaropuTm IX poIpaxynsy nep- | apy-
il rudi Tporis
1 | O6car peanizauil npoayxuil 200 150 250
(pan 3 abn. 22 - pan. 2 tabn. 22)
2 | CoGinapricts peanizopanoi npo- 116 91 141
ayxuii (paa. 4.1 - paa |+ psa. 5.1
Tabn. 22)
3 | Banoswuit npubyrox (paa. | - 84 59 109
~ paa. 2 Ta6n. 22)
4 | HesupoGruui (onepauiiini) sipa- | 48 38 58
i (pt. 4.2 - pan. 2) + paa. 5.2
Tabn. 21
Dinancosuit pesynbrar - npuly- 36 21 51
ToK (pan. 3 - pan. 4)

IBIT 1MPO ®IHAHCOBI PE3YJILTATH
HA OCHOBI CHCTEMH KAJILKYJIIOBAHHA

IMIHHHX BUTPAT
THC. IPH
Micsus
Ne Ocnosni noka3INAKN
paa. TR AATOPHTM TX POIPAXYHKY nep- | apy- | Tpe-
it | orwii | il
1 | O6ecsr peanizawii (paa, | Taba. 23) 200 | 150 | 250

2 | CoGisapricTs peanisauii npoaykmii 100 | 75 125
(paa 4.1 Tabn. 22 - pan. 2 1a6n. 22)

3 | Cyma noxpurra — | (paa. | —pan. 2) | 100 75 125

4 | 3minni nesupoGuui BICTPaTH 40 30 50
(pan 4.2 1abn. 22 - paa. 2 Tabn. 22)

5 | Cyma noxpurrs -2 (pan. 3 —-pan.4) | 60 45 75

6 | Mocriitai surpam (pa 5.1 rabn. 22 + 24 24 24
+ pan. 5.2 TaGn, 22)

7 | Dinancoruii pe3yanTaT — npubyTox 36 21 51
(pan. 5 — paa. 6)

IMopisugemo Qinancori pezynwraTH, pospaxosaHi 3a cHc-
TEMaMH KUTLKY/IIOBAHHA NOBHUX Ta HEMOBHHX BHTPAT.

10. 2009

BYXIFAJITEPCbKWA OBJIIK | AYAUT

Hayxoso-npakriuinmi xypHan 47




YINPABJIIHCbKUNA OBJIIK

Mpukaan 4. Buxinui nasi ana suanadenns dinatcororo
pe3ynbTaTy 3a YMOBH, Koiu ob¢ar supobuuirea (B) Ginswmii
Bix obcary peanizauii (P) — B > P, naseaeno s tabn. 25.

CobipapTicTs BHPOOGHHUTRBA ONMHHLI NPOLYKUIT 32 NOBHH-
MH BHTPATaMH JOPiBHIOE:

3giT npo Qinancosi peayiLTaTH 38 CHCTEMOID KaNbKY/o-
BAHHA MOBHUX BHTPAT HaseaeHo 8 Tabn. 28,
Tabauys 28
IBIT MMPO ®IHAHCOBI PE3YJILTATH

ITUHO 3 CHCTEMOIO RAJILKY. TIOBAHHSA
MOBHHX BHTPAT

(24 <15 000 )+ 450 000 Ne Ocnopui nokazuukm Cyna.
15000 = 54 rpn. pat. Ta AJTOPHTM X POIPAXYHKY pu
I | O6esr peanizauwii (15 000 « 60) 900 000
Tabauyn 25 ST - =
BHXIJIHI JIAHI JUISI PO3PAXYHKY 2 C()Gmupncrb pean3a npoayKun (15000-54) | 810000
3 | Dinancoenii pesyasTat — npubyroxk/s6urok
e " Juauenus PESYy RAYY
pz. Ocuosni nokasnukn it (paa, | = pan. 2) 90 000
1| OGear spoGHMIITBA NPOAYKILT, WT. 15 000 3iT npo (HHAHCOBI PE3VIILTATH 3a CHCTEMOI) KaNbKYJIO-
2 | OGear peanizanii, wir. 10 000 BAHHA HENOBHUX BHTPaT nozano B tabn, 29.
3 | Llina peanizauii 38 oanemmo, rpy 60 Tabnuyn 29
4 | 3uinni Burpam va oMo, rpH 24 IBIT 1TPO ®IHAHCOBI PE3YJILTATH 3I'TIHO
—_— 3 CHCTEMOIO KAJIBKYJIIOBAHHS
5 | Tlocriitui BUTPATH, I'PH 450 000 HEIOBHHX BHTPAT
Mopmy 38iTy fpo IHAHCOBI Pe3yJILTATH 32 CHCTEMOIO TIOB- Ne Ocnonni noxasmmkn Cyma,
HMX BHTPAT HABEAEHO B TAGH. 26. paa. TR AATOPITM IX POIPAXYHKY pn
TaGnuys 26 1 | OGear peanizauii (15 000 - 60) 900 000
3BIT ITPO ®IHAHCOBI PE3YJILTATH e ;
HA OCHOBI CHCTEMH KAJIBKYJIIOBAHHSA 2 | 3minni swrpary (15 000 - 24) 360 000
MOBHHUX BHTPAT 3 | Tocrifini sirpami (nepiony) (psa. 5 1aba. 25) 450 000
Ne Ocnosni nokasnuxn Cyma, 4 | Mpudyrok — npuGyTok/36uToK
pRa. A aaropam™ ix POIpaAXyYHRY pu (p;uL | = paa. 2- paL. 3) 90 000
1 | O6ecar peanisauii (10 000 - 60) 600 000 ) ) .
3 | Colisapricts pessiisosancin wtif (10000 -54) | 540 000 Orpumani pciyandTu poapax).nmla JIANIA 3MOTy mﬁTu BH-~
- CHOBKY, W10 1IPHOYTOK Y CHCTCMI TNMOBHHX BHTPAT JAOPIBHIOE
3 | ®inancosuii pesyasrar — npubyrox (pan. | —pan 2) | 60 000

3BiT npo HiHAHCOBI PE3yJILTATH 33 CHCTEMOIO KATbKYTIO-
BAHHA HEMOBHHUX 3aTpar HasejacHo 8 Tabm. 27,
Tabauys 27
3BIT MPO ®IHAHCOBI PE3YJIBTATH
HA OCHOBI CHCTEMH KAJIBKY.IHOBAHHS
HEINNOBHHX 3ATPAT

Ne Ocnosni nokazuukn Cyma,
paa. TA AATOPHTM TX POIPAXYUKY rpn
I | OBesr peanizauii (10 000 - 60) 600 000
2 | 3wminni purparu (10 000 - 24) 240 000
3 | Nocriitsi BuTpary (nepioay) — psa. 5 rabn. 25 450 000
4 | dinancoswit pesynurar — npuGyTku/36nTRi (90 000)

(pan. 1 —pan. 2 ~ pan. 3)

PesynibTaTi po3paxyHKis CBiIMaTh NPo Te, 1o NpuyTOK Y
CHCTEMi IMIHHHX BUTPAT MEHIIMH, HIXK Y CUCTEMI NOBHMX BY-
Tpar, 3a yMOBH, w0 obcar supoGHHLTBA OiNbLIK Bin obeary

peaizaulii.

Mpuxaan 5. Bukopueraemo Buxiani aani npukaany 3.
Poarassemo curyauito, 3rizno 3 akoio obear supobuuursa (B)
Jopisioe obeary peanizauii (P) - 15 000 wr., To6ro B=P.

npubyTKY B CHCTEMI 3MIHHHX BHTPAT 38 YMOBH, 10 O0CAT BH-
pobuuiTEa nopisHioc obcary peanizauii.

HNpukaan 6. Bukopucraemo nani npuknany 3. IMpunycra-
Mo, 1o obesr supodnnuTsa (B) nopisuioe 15 000 wr., a obear
peanizauii (P) — 20 000 wrr., To6ro B<P.

PesyiisTaTh po3paxyHKiB 2a cucTeMaMy 00NiKy NOBHHX Ta
3MIHHHX BATpAT HaseneHo B Tadn. 301 31.

3a pesyabraraMi PoO3PAXYHKIB MOMXHA LIHTH TaKoro B-
CHOBKY: #Ki0 ofcar supodunuTea Menunit 3a obesr peanisa-
uii (B<P), 1o npuldyToK y cucremi 3MiHHMX BHTpaT OLTbLIMA,
HiX Y CHCTEMI NOBHHX BHTPAT.

Tabauya 30

3BIT IIPO ®IHAHCOBI PE3YJIBTATH 3A
CHCTEMOIO KA/IBKYJHHOBAHHA HHOBHHX BHTPAT

Ne Ocnonui nOKAINNKH Cyma,
paa. TR ANCOPITM TX PO3paxynKy pu
| | OGear peanizauii (20 000 - 60) 1 200 000
2 | OGenr cofisaprocti pewrnisauii npoayKuii
(20 000 - 54) 1 080 000
3 | Qinancosnii peayastar — npubyrox/sGnTox
(psr. |~ pan. 2) 120 000
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Tabauys 31

3BIT NPO ®IHAHCOBI PE3VJILTATH 3A CHCTEMOIO
KAJIBKYJHOBAHHS HEITOBHHX BHTPAT

N Ocnonni nokaznnkn Cyma, rpn
psn. Ta aaropuT™ IX po3paxynky

1 | O6esr peanizauii npoayxuii (20 000 - 60) 1 200 000

2 | 3wminni Burparn (20 000 - 24) 480 000

3 [[llocrifini surpaTi (nepiony) 450 000

4 | MpuGyrox (psa.l —paa2 —psa3) 270 000

PesynbTaTi po3paxyHky (piHaHCOBHX pe3y/bTaTiB —
npuOyTKiB/30MTKIB 3a CHCTEMaMH KalbKyTIOBaHHS MOB-
Hoi Ta HenoBHOI coBiBapTocTi 1al0ThL 3MOry copmyImo-
BaTH Taki BHCHOBKH:

1. Y cHcTeMi KanbKylIOBaHHS HEMOBHUX BUTPAT NMPH
3binbienni ofcarie peanizauii npuGyTOK TakoX 3poc-
Tae, a MpH iX sMeHweHHi — nagae. OCHOBHA NMpHYHHA
TaKHX 3MiH NONATac B TOMY, L0 32 METOAOM KanbKyIlo-
BaHHs HenmoBHOI cobiBapTocTi NPUGYTOK 3aNEKUThL JIH-
we Bin oBcAriB peanizaii, AKIIO LiHa NPOAAXKY Ta CTPYK-
Typa BUTpaT He 3MmiHiowThed. Hatomicte y cucremi
KanbKyBaHHA NOBHOT coBiBapTocTi MpHOYTOK 3anexuTh
Bij oOcaris peanizauii Ta BupoOHULTBA.

2. BianoBigHo 10 METOMY KaiabKyMIOBAHHA HEMOBHOT
cobiBapTocTi MIANPUEMCTBO Mae peanizoByBaTH He
menw sk 12 500 [450 000 : (60 — 24)] on. npoaykuii,
wob nepebysatn B 30Hi npubyrtky. Boanowac meron
KalbKyMIOBaHHA 3a MOBHOIO cobiBapricTio aae 3mory
nokasatu npubyToK Bxke npu obcasi peanizauii 100 ox.
NpoAyKLUii.

3.V cucTemi KanbKynlOBaHHs HenoBHOI cobisaproc-
Ti mocTiiidi BHpOOHMYI BUTPATH BBAXKAIOTLCA BUTPATAMH
nepioay, TOMY MiUIATAIOTE CIHCAHHIO Ha (piHaHCOBMIi
pesynbTar. Y CHCTEMi KanbKy/IOBaHHA 3a MOBHOIO COOI-
BapTIiCTIO NMOCTiiiHi BUPOOHHYI BUTpATH BXOAATH 10 CO-
GisapTocTi OAMHMIL MPOAYKUIT TA Hane)aTh J10 3anacis
NpoAyKLUii, BapTicTh K0l HeoOXiaHo BigHsTH BiJ cOOi-
BapTocTi peanizauii 3a 3siTHuit nepioa. Omxe, cobiBap-
TicTh peanizauil sMEHWYETHCA, a (PiHAHCOBHIT pesyib-
Tar 30ibWYETHCA.

4. Ilpubyrok, oxepxannii Ha OCHOBI METOMIB Kallb-
KyJMIOBaHHA TMOBHOT Ta HenoBHOi cobiBapTocti, pi3Huii,
AKIIO 3@ 3BITHHI Mepiojl 3MIHIOETHCS piBEHL 3anacis.
Slkmo obesr BupobGHULTBA NPOAYKLIT AopiBHIOE 0bCAry
peanizauii, obuasa Metoan 3abe3neuyioTh OJEpKaHHA
OJIHAKOBOT BEJIHYHHH NPUOYTKY.

5. IpudyTok, onepikanuii y cHCTeMi KaTbKYTIOBAHHS
nosHoi cobiBapTocTi, Mo-nepiue, MoXke BHABHTHCA He-
TOUHHMM, 32 PAXyHOK NMepepo3roliny YaCTHHU MOCTIHHUX
BHTpAT i He BioGpaxkyBaTH peanbHOro craHy AisjbHOC-

Ti niAnpUeMcTBa i, no-apyre, BHYTPIlIHI 3BiTH 3aCTOCO-
BYIOTb JUJIsl OLiHKH poGOTH YNpaBliHUIB T2 HANAIOTHCH
JIMLIE KePiIBHUKAM BUIMX PIBHIB ynpaBaiHHs nianpuem-
ctBoM. ToMy ans npuifHATTS KOPOTKOCTPOKOBHX pi-
weHb noTpibHO 3acTOCOBYBATH METOJ KaibKy/TIOBaHHS
codisaprocTi 3a 3MiHHUMHK BHTpaTamu. Chigl MatH Ha
yBasi, 1o cykynHuit npubyToK 3a Bech 3BiTHHI nepion
(pik) Oyjie 0/IHAKOBUM HE3aIEKHO BiJl CHCTEMH KanbKy-
JOBaHHKA, 3a AKOIO Hioro 6y10 po3paxoBaHo.

[Mpuitmaloun pitenns, Tpeba BpaxoByBaTH, LLO TMPH-
byTok, obumcaennii Ha OCHOBI pi3HUX cHcTeM obmiky,
MOJKEe BiIpi3HATHCS B MEKax KOpPOTKMX MepiofiB uacy
(3a Micaub, KBapTan).

Jina cknananns GopM 30BHILIHBLOT 3BITHOCTI Ciij 3a-
CTOCOBYBaTH METOA KalbKy/IOBAHHA NOBHOT cobiBapTo-
cTi 3 IOBHUM po3noginom surpar. Lle noe'a3aHo 3 BuMo-
rol0 JI0 CiJIaJlaHHs 30BHIIHBLOT 3BITHOCTI — BMKOpMC-
TaHHA 3araTbHOMPUITHATHX METO/IB JUTS MOPIBHAHHA pe-
3yAbTaTiB AiSAbHOCTI pizHux niarnpuemcts. Kpim Toro,
(pinaHcoBi 3BITH MAIOTh CKJIAZIATHCA BIAMOBIAHO 10O 3a-
rajlbHONPUIHATHX cTanaapTis obniky ¢QinaHcoBux pe-
synbraris  mignpuemcers. Omxe, clif 3acTOCOBYBATH
CIMHUH JUTA BCIX METOJI KanbKynoBaHHA cobiBaprocti
npoaykuii (pobir, nocnyr), Akuii BNIWBAE Ha OLIHKY 3a-
1nacis, a BiiTak Ha BeInunHy (hiHaHCOBOTO pesynbrary.

l METOAMNKA AHAJII3Y BE33BUTKOBOCTI I

Anaaiz 0e330HTKOBOCTI — L€ HacTHHA YINpasiliH-
CLKOTO 001Ky, OCHOBHHMH eJeMEeHTaMH SKOro € onepa-
uifinnii Baxine, nopir pentabennHocti (Touka 6€336mT-
KOBOCTI) Ta 3anac (inancoBof cTifikocTi nianpuemcTaa.

Ananiz 6e330nTkoBOCTI 3abe3neuye MOLyK HaiBHria-
HILIMX KOMOIHALIH MiX 3MIHHUMM BHTpaTaMy Ha OJH-
HULIO NPOIYKUIL, nocTiiiHMMYU BHTpaTamMu, LiHO Ta 06-
cAroM npoaaxy. ToMy rnepenymMoBoO 3AiCHEHHS LbOTrO
aHanisy € 1101iJ1 BUTpaT Ha noctilini Ta 3MinHi.

MpakTiyna tinnicTs 3acTocyBanHs anaiisy 6e336uT-
KOBOCTI MOJATAc B TOMY, 10 Ha OCHOBI BHKOPHCTAHHSA
nepesiveHuX BHILE HCTPYMEHTIB MEHE/UKEpPH MOXKYTh
BIANOBICTH HA TaKi BAKIWBI 3arMUTaHHA:

7 AK MODICHA 36anancyeamu penmatensHicms ma aix-
gionicme?

> wu euziona peanisayin npooykyii 3a YiHoIO, HUiC-
yoi0 8i0 it cobisapmocmi?

7 RK MOJCHA SHUIUMU PiGet NIONPUEMHUWOKO20 PU-
uKy?

7 aK enausae obese peanizayil Ha eenuvuny Qinan-
08020 pesyibmamy?
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P wo euzioniwe OnR nionpuemcmea — Kynysamu y
NOCMAYARbHURG KOMMIAeKmMYIoui 6upobu ma demani wu
supobasmu ix Ha BIACKUX NOMYACHOCMAX?

AJIFOPHTM PO3PAXyHKY MOKA3HUKIB JUTR NOAANBILOIO
aHanizy 6e336uTkoBocTi HaBeseHo B Tabn. 32.

Tabnuya 32

AJITOPHTM OBYMHCJIEHHSA TOPOI'Y PEHTABEJIBHOC-
TI, 3ATIACY ®IHAHCOBOI CTIHKOCTI TA CHJIH
BIUIMBY ONEPAIIITHOIO BAXKEJIS

I | Mapwwnaasnnil noxia = Bupyvika sia peamizamii — 3minui
suTpaTh (Marepiany, 3upobitha mwiara, iHi IMiRKI BITPaTH)

2 | Koedivient mapaunaibnux nanxomkens = MapauHaib-
Huli 10xin : Bupywka i peanizauii

2.1 | Koedinicar mapannanssnnx nagxoaxens, % = Mapxina-
autnfi goxin : Bupysxa sia peanizanii + 100

3 | Hocriiini surparn: onzarta npaii aMiHICTpaTHRHO-
YNPARIIHCHKOrO NEPCOHANY, BUIPAXYBAHHA Ha COMIANLHI 38~
XOJIIH, BITPATH Ha ONNATY CIyKOOBHX BIAPATKCHB, AMOPTITIA-
Uif OCHOBHWX 3ac00iB, AMOPTINANIA HEMATEPIATLHIX AKTHRIB,
ONWICHHS, OCBIT/ICHHS, BOAONOCTAMAHHA, OXOPOHA Npatt,
TexHika Ge3neKH, OXOPOHS HABKONHIHBOTO NPHPOAHOTO Ce=
peoBHIna, peknaMa, OpeHa, inmi nocTiliai snTpaTn

4 | Hopir 6exburkosocti = [ocriiini sirrpatn : Koedimiour map-
WHHANBHMX HaaxowkeHs = (3) 1 (2)

5 | 3anac dinancosol crilixocri:

5.1 |y rpusnsx = Bupyuka sia peanisauii — [lopir G6e3iburkosocti
5.2 |y sincorkax = 3anac inancosoi critixocti, rpu : Jloxig - 100

6 | Hpubyrox = 3anac dinanconoi crifikocti - Koeditenr map-
AHHATLHUX HAZXO/uKeHE = (5) - (2)

7 | Cnaa snawsy onepauniiinoro saxenn = Mapxunansumii 10-
xin : MpuGyrok = (1) : (6)

Ananiz 6e330MTKOBOCTI 1aCTh MOXKIHBICTB Kepis-
HHUUTBY 3a37aserile BU3HAYHTH, HANPUKIAA, 3a AKOro
obeary peanizauii niANPHEMCTBO He MaTtHMe Hi NpHOYT-
KiB, Hi 30uTKiB ab0 AkuM mae Gytn obcsr peanizauii
npoaykuil, wob orpumari Gaxany seruuuny npubyTKy.
Ha ocHosi niogiiny BHTpaT Ha 1OCTiiiHI Ta 3MiHHI MOXHa
obyncanTH MiniManbHy cobiBapTICTh.

O6nik BHTpPAT 3a nNOCTAYANLHUKAMH Ta BHIAMH
TML 3 Bukopuctaunam ABC- i XYZ-ananizy nae 3mo-
ry ONTHMI3yBaTH MpoLEC MOCTavyaHHs, a 32 PHHKAMH
30yTy i rpynamMu npoAyKuii — BHPIWHTH TaKi aKTyaabHi
3aBJAHHA:

® BU3HAYHTH HaHOLIBIN BUIiAHI WiHKW HA eKCMOPTHY
MPOAYKIIIO Ta HA BHYTPIUIHBOMY PHHKY;

® ONTHMI3YBATH WiHH 3riAHO 3 NPHIYCTHMOK HHXK-
HBOIO MEXKEIO JUIS PO3LUNPEHHA PHHKIB 30yTY;

® BU3HAYHTH KUIBKICTB NpOAYKUIl, SKY niAnpHem-
CTBO I0IATKOBO Ma€ MOX/IMBICTH BHPoOOAATH Ta peai-
30BYBATH HA BHYTPILIHLOMY if 30BHIlIHBOMY PHHKaX;

® 3aCTOCOBYBATH Pi3HOMAHITHI BApPiaHTH 3MEHLLEHHS
WiH, AKi JayTh 3MOTY He 3MEHIINTH, @ HaBiTh 30inbILH-
TH BENHYHHY MpUOYTKY BHACAIZOK peanizauii npoaykuii
TOLWO.

l BIOAKETYBAHHS I

Bro/pkeTyBanus — (e MacTHHA Yrpasaincskoro obmni-
Ky i 3araneHol Texuonorii ynpasninug. Cucremy Groa-
AETYBAHHA NOYANYN BNPOBAKYBATH 3 METOIO ONTHMI3a-
uii npouecy NpUtHATTA YNpaBiiHChKUX PillieHb, OCKib-
KH CHOTOJIHI yXkKe HeA0CTaTHLO npHilMaTH pilueHHs Ha
ocHOBI iHTYTUIT Ta ocobucToro yABICHHA MpO CTaH
cnpas. [lepeabauatu — osnauae ynpasnstu. Came 3 me-
TOI0 nepeAbayeHHa MOKIHBUX npobieM y MaiibyTHbO-
MY Ta OUIHKH MOMUTHBHX HACHiIKIB MpHIiHATHX ynpas-
NHCLKUX PillieHb HA CYHaCHUX TANPHEMCTBAX | NOYANN
BIPOBAKYBATH CHCTEMY BIO/UKETYBAHHS.

Brooscemysanna ciil posriajatd 3 TPbOX OCHOB-
HUX MO3HLLIH AK:

* nipouec Tpatchopmanii nnanis AisNLHOCTI NiANpH-
€MCTBA B MNOKa3HWKH JIOXOJIB i BHTPAT, IJIaTexis i Haj-
XOJUKeHb, TOOTO B (PIHAHCOBO-EKOHOMIUHI NOKAZHHKH;

® [HCTPYMEHT NiABMILEHHR BiAIOBIAAILHOCTI Kepis-
HUKIB 32 BUTPATH T4 JOCATHEHHSA MOCTABJICHUX UiIeH |
OIepKaHHA KONKPETHHX Pe3ynbLTaris;

® TexHOJIOr0 iHdopMmauiiino-aHaniTHYHOT MiATPHM-
KN YTIpaBAiHHA, NPH3HAYEHY /NS NiIBHILCHHS eKOHOMIY-
HOT OBrpyHTOBAHOCTI pillieHb, WO NPHIMAIOTLCA Kepis-
HHUTBOM.

Biojpkerypanns 3abesnedye ninpHEMCTBAM OTpPH-
MaHHs TIepeBar nepej KOHKYPCHTaMH Yepe3 CTBOPEHHS
eeKTUBHOT cHcTeMM ynpasninus pecypcamu. [Tigsu-
menns eeKTHBHOCTI YNpaBAiiHg CTano TAaKOXK peaib-
HUM Ha OCHOBI iHTerpauii ynpasiincbkux Ta inpopma-
UiifHUX TeXHOIOorii.

Bromkern mictaTs indopmaniio, ska € 6aso0 s
NPHIAHATTS YNPaBiiHCLKUX PillieHb 3 METOI0 MiABHILEH-
HeA e(peKTHBHOCTI JiANLHOCTI He TiNbKN MiANPHEMCTRA B
uinomy, a it ycix floro uenTpis BianosizansHocti (CTpyk-
TYPHHX MIAPO3/1INIB) Ta rocnoAapcbkHX OAMHMLL, OLLIHKH
JMANLHOCTI MenepKepiB ycix iepapxiunnx pisnis, 3abe3-
neyenHa eeKTHBHOrO0 BHKOPMCTAHHA MaTepianbHHX,
TPYAOBHX, (hiHAHCOBHX Ta iHBECTHLIHUX pecypciB.

BlojpkeTyBanHs MOXKHA OXapakTepu3yBaTH AK Lijic-
Hy inTerposany indopmauiiiHy cucremy, ska sabesne-
Uye B3aEMO3B'A30K 1 B3AEMOYITOIUKEHICTh MpPOLECiB
NNaHyBaHHA, KOHTPONIO, aHanisy Ta NpHilHATTA ynpas-
NHCHKNX PillieHb HA PiBHI OKPEMUX CTPYKTYPHMX mij-
po31iNiB Ta NiANPHEMCTBA B LiNOMY.

CyrricTb O10/0KeTYBaHHS MONATac B njiaHyBaHHi i-
ANBHOCT MIANPHEMCTBA BIANOBIAHO N0 CTpaTeriyHux i
TAKTHYHHX WineH, sike BTUIIOETHCA B KOHKPETHHX MOKa3-
HHUKaAX OIOJUKETIB, CIIPAMOBAHUX HA BHKOHAHHS KOHKpeT-
HHUX KOPNOpPaTHBHHX 3aBlaHb, JaHi AKX iAeHTH]IKy-
10ThCs 3aco0amu Oyxrantepeskoro obmiky.
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Broodcemu — ne 3aci® 3nilicHeHHs KOHTPOMO, ans
yoro akTHYHi NaHi NOPIBHIOIOTH i3 3arUIaHOBAHHMH.
flpn ubOMY BMABNAIOTH BIAXWJIEHHS, AHANI3YIOTH NpH-
YHHH, HA OCHOBI YOrO NPHIHMAIOTL BIANOBIHI yNpaBiH-
CbKi PillIEHHS.

OcHosuum 3aBpannam OtomxeryBaHHs € 3abesne-
YeHHs ynpashisuis indopmauieio npo AiAALHICTL OKpe-
MHX LCHTPIB BIANOBIJAILHOCTI Ta MiANPHEMCTBA B Li-
NIOMY Yepe3 MexaHi3M BHkoHanua Orowkeris. Jlng kom-
MIEKCHOT OUIHKM JiANBHOCTI UEHTPIB BiANOBIANLHOCTI
BBOJATL KOHTPOJIbHI  NOKa3HHKH  BHPOOHHYO-roCIo-
JapChKOi AIANLHOCTI.

BnpoBajpkeHHs cucTeMH Olo/pkeTyBaHHs mnepenba-
yac Kinbka eranis: Gisnec-niarsoctuxy, QopmyBanus
KOHLeNLiT, BH3HAYEHHS Lineil, 3aBlaHb | NPHHLHTIB MO~
OynoBw, CKIay Ta CTPYKTYPH.

JliarHocTHKa NiANpPUEMCTBA 1€ 3MOIY OUIHWTH NO-
TOYHHH CTaH CHCTEMH YNPaBIiHHA Ta eekTHBHICTL i-
o401 cHeTemu (PiHAHCOBOrO NIaHYBaHHA | KOHTPOMIO 3
TOMKH 30pY TIOBHOTH, JIOCTOBIPHOCTI Ta ONEPaTHBHOCTI
HaxaHus iHdopMauii pisHNM piBHAM yNpaBniHHA JUis
NPUHHATTS PilleHb.

CrpykTypa cuctemu G10/DKeTyBaHHA IPYHTYETHLCH Ha
BH3HaueHHi uenTpiB inancoBoi BIANOBIANLHOCTI,
dopm i pernamenTis. ITicns UbOro onUCYIOTh NpouecH
NJIaHYBaHHA, KOHTPOIIO Ta aHalily, BH3HAYAIOTEL Mops-
JIOK po3po0KH T2 BINPOBAUKEHHA CHCTEMH, WO nepeaba-
yae nobynoBy:

» OCHOBHOrO (renepansHoro) Giokery:

» OIO/DKETIB OKPEMHX CTPYKTYPHHX MiAPO3ainiB.

Ocnognuii 6100x3cem — 1€ Y3romxennii 3 ycima nin-
po3ainamu 1ian pobotn mianpuemcrsa B uinomy. Biw
oxorunoe onepauiiinuit i (inancosuit OlowKeTH, CKIan
AKHX 3QIeKHTD BiJl cneundiky AisIBHOCTI NiANPHEMCTBA.
Ha erani po3po6kH ocHOBHOrO 610/DKeTY NpoBaiATh aHa-
Ni3 i YTOHHEHHS LHOBOT Ta KpeJNTHOT MOJITHKH, cTpaTe-
ril ynpasiiHHs 3anacam, BHSBJISIOT PH3UKH Ta OLIHIO-
H0Th MOXKIIHBI HACHIAKH YNpaBaiHCLKHX pitienb. OcHOB-
HHit Gro/pkeT Ta HOro eNeMeHTH Ha NPHKAAZL POMUCIIO-
BOIO MiJITPHEMCTBA HABEEHO Ha puc. 6.

Onepayiitnuit 6100cem NPOMHCIOBOIO MiANPHEM-
CTBA BKJIIOMAE GIO/KETH NpORaKy, BUpOOHUILTBA, 3aKy-
nigesb, BUPOOHMUMX 3aNacis, 3ara/lbHOBHPOOGHHUHX BH-
Tpar, rpOLIOBMX KOWTIB, BWTpaT Ha 30yT, anMii-
CTPATHBHHX BHMTPAT, MPAMHX MarepiaibHHX BHTPAT,
NPAMUX TPYAOBHX BHTpAT.

Dinancosuii 6i00xcem NPOMHCIOBOTO MIANPHEMCT-
BA BKJIIOYAE: NMPOrHO3HHUI 3BIT NPO pyX rpouIOBUX KOLLI-
TiB, iHBeCTHUINHHIT OloKeT, npornosuuii 3BiT npo ¢i-
HAHCOBI pe3y/IbTaTH, NPOrHo3HMii GanaHc.

VY 38’43Ky 3 piznoio cneundikolo AisaLHOCT TOpro-
BENLHUX MiANPUHEMCTB CKAajl onepaliiinoro Gowkerty ix
BUIPIZHAETLCA Bial DIO/DKETY NPOMHCIOBOIO [ANPHEM-
cTBA.

Onepayitmuit Blooxcem mopzoGensHo20 Nionpuem-
cmea BKIOYaE GIOUKETH Npojaxy, 3aKynisesb, TOPro-
BHit Gananc, BHTpaT Ha 30T, aAMIHICTPATHBHUX BHTpAT.

Poapobka crpareriunux uineii norpebye dopmanisa-
uii crparerii nianpueMcTsa, ska nepeabayae po3pobky
cTpaterivHux Kapt i 30anaHcoBaHOT CHCTEMH MOKa3HH-
kig. Jlo BaxinBux (hiHAHCOBHX NMOKA3HMKIB AISNIBHOCTI
MiZANPHEMCTBAE MOXKHA BIAHECTH:

® [IOKa3HHKH NpHOYTKOBOCTI
npubYTOK Ha aKiLiro);

e npubyTok Ha iHBecToBaHHii kanitan (Retum on
Eguity, ROE — ignowenus seauuunn npubyrky Ao iH-
BECTOBAHOrO Kanirany);

® [IOKa3HHK €KOHOMIUHOro npudyTKY (3pocTanns no-
TOYHOT BAPTOCTI MAHGYTHIX rpOLIOBHX NMOTOKIB 3a MiHy-
COM YHCTHX IHBECTHLLHI BAACHMKIB Y NIANPHEMCTBO).
BaxauBuMu 4MHHHKAMK yCriunoro Olo/ukeTyBaHHS €,
no-nepiie, akTHBHA y4acTh BHILONO KEpiBHHLITBA, OCKi-
nbKH He notpedye WiTKHMX UiIbOBMX BKa3iBOK, i, no-
apyre, BUGip MeHe/ukepa — KepiBHHKA [POEKTY, 004He-
JICHHSA BEIMMUHKM BHTPAT Ha peasisallito npoekTy i ouiH-
Ka #oro e(ekTHBHOCTI.

Hesin'emnoio 4actHnoio cncremn Gio/pkeTyBaHus €
BNpoBaKeHHs iHopMauiiinux Texuonoriii i naByanHs
NEPCOHANY.

BrojuxeTyBanis TICHO OB’ 43aHO 3 CHCTEMOIO onepa-
THBHOTO Ta CTPATer iMHOIO YNpaBaiHCLKOro obiky.

(uncThit  npubyTok,

YAOCKOHAJIEHHSI ®DIHAHCOBOT
CTPYKTYPH (OBJIIK | KOHTPOJIb
3A UEHTPAMHA BIANOBIBAJIBHOCTI)

PHHOK Yy CyYacHHX yMOBaX € Hai3BHUYaiiHO AMHaMIY-
HuM. Tomy nocrae 3asjianus ctati Oibil MOGILHHMH,
HiZK KOHKYpeHTH. SIKIO 20 CKiady rosioBHONO THANPH-
€MCTBA BXOJATH JIOMipHI NIANPHEMCTBA, AKI MPaLOThL
Ha PI3HUX PHHKAX, KOXEH i3 AKNX Ma€e cBoi 0coOAMBOCTI,
TO UEHTpaIiZauis yrnpasAiHHA 3YMOBIIOE YIOBUILHEHHS
NPHIHATTS YIPaBNIHCLKHX pileHsb, a indopmanis npo-
TATOM TPHUBAIOIO Hacy crac HeakTyanbHoo. ToMy neueH-
Tpagizauis ynpassninus, To610 nepexin o cucremu Giz-
HEC-OJIMHMLB, AACTh 3MOTY CTATH MODUIbHILIMMH, HiX
KOHKYPeHTH. SIKIO NNPHEMCTBO HE MaE JI0YipHIX
NIANPHEMCTB, @ CKIAMACTLCA 3 KiJIBKOX CTPYKTYPHHX
MiApo3AiB, TO HEODXiNHO 3aKPINUTH JOXO0AN | BUTPATH
3a CTPYKTYPHHMM niaposjinamu. Hactynuum KpokoM
MOBMHHO CTATH BHIUIGHHR B MeXax MiAnpHEMCTBA
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( BH3HAYEHHS CTPATEITYHUX LUIIEN
g é - < g Pospolira nponosuuiii
§ g‘ Buanauenus 3asaans (aeragizauin) LVJ
=<3 o ol
-§ E L‘:J Busis/ienns BY3LKHX Miclb
=1
ABAlil aabTepHATHE [v—l
PospoGxa 3axonis moao neiirpasizauii By3InKHX Micib
azn . Broaxer
BIOJ/UKET TNPOJAKY POmoBHX KOWTis
L B [.]
[ Broamer purpar ua 36yr 1 Brozaer 3ara e HoBNPOGHIINX BHIPAT Insecrnuiitnmii
I:j Bromer
z Biojker supobunursa b Broaxer
§ < supobnnynx 1anacis
Bromxer npsmux Broaxer bioawer npavinx
MATEPIAILHNX BATPAT JKYninesTh TPYAOBHX BITPAT
Broawer Kowrropue
3anacis AAMIHICTPATIBHIX BOTPAT

[Tporwosuwit 38it npo ginaucosi peryanrarn

Iporuosnwit Ganance

-

Tporuosnnii 38iT PO pyX FPOmMOBNX KOWTIB

Kourpons

]

L

Ananiz siaxmensn

Ouinka
Bucunosxn

Puc. 6. Crpykrypna cxema 0CHOBHOrO (renepaasnoro) G10/ukeTy Ta iioro OKpemMux eJeMenTis

ueHTpis ¢iHaHCOBOI BiAMOBIAANLHOCTI, AKi camocTiiiHo
npuiMaTHMYTh YNPaBAiHCHKI PillIGHHA 3aJ€XHO Bi piB-
H3l YIIPABNiHHA Ta THIIB 3aBJlaHb, BUPIIYBAHUX HAMN.

OcHOBHOIO MeTOIO JeueHTpalizauii ynpasiinug €
GOpMYBaHHSA THYMKHX OpraHizaliiiHuX CTPyKTYp, fiKi B
CKJIAHUX BHPOOHHYO-rocnofapchbKHX CHCTEMAx 3/aTHi
nigsHulypaty edexktuBHicTs. IMepeknaganna Bianosija-
NBLHOCTI Ta NpaB Ha JiHIHHAX MEeHeIKepiB npH BuUpi-
WEeHHI MOTOYHHUX npobaem cnpusTHMe eeKTHBHILLIOMY
BHUDILIEHHIO CTPaTerivHMX 3aBJaHb Ha BMUIMX PIBHAX
YNpaBiHAL.

Henmp gionoeioansrocmi — ue CTPYKTYPHUA nij-
PO3LiN, AKHIE MAE Y BIACHOMY pO3NOpAKeHHi HeobXi-
Hi pecypcH, 3aificHIOE 3 TX J0MOMOrol rocnojapehLky

AIANBHICTS Ta HAALIGHWH s LLOro BiANOBIAHUMK Npa-
Bami i 00oB’A3kaMu. KepiBHUKH TaKMX LEHTPIB HECYTH
BIANOBIAANLHICTD 3 pe3ybTaTh HOro AiIbHOCTI.

LleHTpH BiAnoBifaibHOCTI NOALIAIOTL HA Kilbka TH-
MiB: UEHTPH BUTPAT, LEHTPH MPHOYTKY, UCHTPH A0XOLY
i LeHTPH iHBECTHILI.

Lenmp eumpam — CTpyKTYpHMIi Migposiin, kepis-
HUK SIKOI'O BIANOBI/ac JIHLIE 3a BETUMMHY BUTPAT.

Lenmp npubymky — nijpo3ain, KepiBHHK SKOro Bij-
noBijae 3a urpatH i goxoan. Ipy uLoOMy KORTpoONb 3a
BEJIMYHHOIO NPHOYTKY TNMOKNANAETLCA TAKOXK Ha KepiB-
HHKa ULOTO MiApO3iny.

Llermp doxo00y — niaposnin, KEPIBHUK AKOro BiaAno-
BIZIAE 32 BEJIMMMHY N0XOAY, TOGTO MOKE BIUIMBATH Ha

:‘Si Hayxoso-npaxTniHmiz xypHan BYXIANTEPCbKUA OBJIIK | AYOUT Ten. 451-73-79
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BeIHYHHY 00CAry AiSNIbHOCTI Ta LiHY NPOAYKUT.

Henmp ineecmuyiic — niposaii, OCHOBHUM BHIAOM
RISALHOCTI AKOrO € 3jilicHenHs iHBeCTULLIN y HOBI npo-
ekt abo Biuau Gisuecy, a loro kepiBHUK Hece BiAmNOBi-
JAILHICTD 3a e()eKTHBHICTL iHBECTHILIH.

JUns KOXWHOrO LEHTPY BIANOBIZANLHOCTI MalOThL By TH
BH3HAYEHI MeTa i 3aBJlaHHA, BUJ Ta MEpioJIMHHICTEL no-
Aants indopmauii, a Takoxk KyaM i komy iT Tpeba Hana-
Bati. Omke, pobora mae GyTu cnpamosaHa nHa Qopmy-
BaHHA HeoOXizHol indopmauii Ta 3abesnevenus Hewo
0ci6, siKi NpHItMAIOTL pilIeHHA B MOMCHT, KOJIM BOHA 1M
notpibHa, Ta B popmi, 3pyuiil U1 BHKOPHCTAHHA.

Y cucremi o0iiky 3a UEHTPaMH BiANOBIAAIBLHOCTI
CTHOPIOETHCA Hacamriepes iHdopMmallia 1po BUTpaTH Ta
JOXO/H, WO MiUIAraloTh FPYIMYBAHHIO 3& BHAAMH Mpo-
JIYKUIT, MIiCISMH BUHMKHEHHS BUTPAT | HOCIAMH LMX BH-
Tpar.

Jlna OUIHKH LEHTPIB BiANOBINAILHOCTI BHKOPHCTO-
BYIOTb [MPHHUHI KOHTPOJLOBAHOCTI. 3riHO 3 UMM

MPHHLKANOM KEPIBHHK UEHTPY BiANOBiAanbHOCTI Biano-
BiJla€ 3a BEIMYUHY BUTPAT, IOXOMY, NpubyTKy abo insec-
THLIH, AKi oMY NIAAKOHTPONBHI.

OCHOBHMM JIOKYMEHTOM, B sikoMmy 3adikcoBaHi nos-
HOBAXEHHS 1 BianosinanuHicts, € Ilonoxkenus mpo
CTPYKTYPHHIT TIAPO3AIN MIANPHEMCTBA, Jieé MICTATHCA
NOKA3HUKH JTiSJILHOCTI OKpeMHX UEHTPIB BiANOBIiAQIb-
HOCTI, OCHOBHI CTATTi BUTPAT i AOXOAIB.

Buninenns wneurpis inancoBoi BianosinansHOCTI
Jla€ 3MOry CyTTEBO MiABHIMTH edeKTHBHICTL 06miky,
KOHTPOIIO Ta MPHIHATTA YNPABNiHCEKHX pillleHb. Y pam-
Kax cHeteMy 00aiKy 3a LeHTpamH BianoBiaanbHocTi Oy-
Jy10Tbea GIODKeTH | Ha OCHOBI MOPIBHAHHA (aKTHYHHX
Ta MJaHOBUX INOKA3HWKIB BHU3HAYacThCA eEKTHBHICTH
poBOTH LEHTPIB BiANOBIiAANLHOCTI.

3BIT NPo BUKOHAHHA oOnepauiiinoro npubyrky 3a
OKPEMHMH LEHTPaMH BiAMOBIAANLHOCTI Ta MO MiAMPH-
EMCTBY B LIJIOMY 3a MapiHHaNLHUM TIPHHIMIIOM HaBe-
JieHo B Tabi. 33.

Tabnruys 33
3BIT IMPO BHECOK OKPEMHX HEHTPIB BLUNOBLIAJIBHOCTI (1IB)

THC. IDH
;7};,' O— . Ilentp ninno;iamuwcvi - Pasom
1 | Hoxia (Bupyuxa) 204 551 205 700 458 882 869 134
2 | 3minwi BuTpPaTH 142 748 120 769 320 481 583 998
3 | Mapausansunit 10xin 61 802 84 931 138 401 285135
4 | Poanoaineni nocriftui sutpati 22573 19 097 18 534 60 205
5 | Hanismapxa — | 39229 65 833 119 866 224930
6 | Mopir GeasGurkosocri — | 74711 46 253 61454 183 515
7 | Cymmapsi noctiitui sirpar 114 170
8 | [Mopir penrabeatnnocti — | 348 008
9 | 3anac dinancosoi crifixocti — | 59,96%
10 | Onepauiiinnit npuGyTox nianpuemcrsa 170 924

Mozens 38iTY BUKOHAHHSN CErMEHTHOT Mapxi po3pob-
JIEHO HA OCHOBI MapXHHANLHOTO NiAXOAY 3a TpbOoMa
uenTpamu Bianosinansuocti (A, B i C) Ta no nianpuem-
CTBY B LinOMY.

I TPAHC®EPTHE LIIHOYTBOPEHHS l

Tpaucdeprae UiHOYTBOPEHHS — OAMH i3 Ai€BHX iH-
CTPYMEHTIB 3abe3neveHHs MHY4KOro rocnojapioBanHs.
Tpancdepthi WiHH € BOKAWBOIO CKIAAOBOK BHYTpill-
HBOTO EKOHOMIYHOIO MeXaHi3My YIpaBiiHHA MianpHem-
CTBOM, 3aCHOBAHOrO Ha JeuenTpanizauii ynpaeninna i
PO3LIMPEHH] BIANOBIAWILHOCTI CTPYKTYPHUX Milpo3ai-
1iB 3a pe3ynbraTi Horo AisIbHOCTI.

Tpancghepmua yina — e BRYTPilIHg LKA, 33 AKOIO

O/IMH CTPYKTYPHMIT mijaposain nianpuemcTea (uex, Aiib-
HULLSE YW BULLN) nepeaae inwomy Mniaposainy npoayk-
unito abo nocayru,

Ocnosuumn GyHKIisMI TpaHchepTHHX UWiH Ha mijg-
MPHEMCTRI €:

1) MatepianbHe CTUMYJIIOBAHHS MEPCOHANY 3aNeXKHO
BiJl pe3ynbTaTiB NisyIbHOCTI NMiApo3Ainie i nianpuemcTsa
B UiJIOMY;

2) po3rnoain BUTPAT 3a MiCLAMH BHHHKHEHHS.

Tpanchepmue yinoymeopenna € HeBil'eMHOIO
CKJIAJIOBOIO CHCTEMH yripaBiiiHchKkoro obuiky Ha mianpu-
€MCTBAX i3 ICUEHTPANi30BaHOIO OpraHisalliifHolo CTpyK-

TYPOIO.
IcHye m'ATb OCHOBHMX METO/IB BH3HAYEHHS TpaHC-
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(epTHHX UiH: HA OCHOBI PUHKOBOT LiHH; Ha OCHOBI (ak-
THYHHX BHTPAT; HA OCHOBI KOLUTOPHCHHX BHTPAT; Ha 10-
FOBIPHHX YMOBAX; 3 BHKOPHCTAHHAM 3MilIAHUX LLiH.

B ymMOBax pHHKY NiXij A0 UWIHOYTBOPEHHSA IPYHTY-
€ThCA HA YMHHMKAX, WO CTOCYlOThes Oinbiue nonwury,
HDK nponosuiil, To6TO BPaxOBYETLCA, CKUILKH TOKY-
neib MOXe i XOue 3arulaTHTH 3a nponoHosanuil jomy
tToBap. Bennunna BHPOOHHHMX BHTPAT PO3INSNACTHCA
nHLIe AK YUHHUK obmexenns. Takuii niaxin BizoGpaxye
TEHASHUiI0 opieHTauil UinM He Ha BHPOOHMUTBO, a HA
NOMHT.

3a merosom TpancdeprTHol winM, po3paxoBanoi Ha
ocuoBi punkosoi, wina nanisgabpukaris y BHYTpilW-
HBOMY 000pOTI MIANPHEMCTBA BCTAHOBMIOETHCHA TAKOO,
0 JOPIBHIOE BapTOCTi AHANOTIYHOT MPOAYKILT Ha 30B-
HitmboMy puuky. IpubyTok Bia peanizanii nanisgabpn-
KaTy BU3HAYAIOTH AK PI3HHIEO MiXk TpaHcdepTHOIO UiHO
Ta BATpaTaMu Niaposainy. OCHOBHOIO YMOBOK BHKOPHC-
TAHHA METOAY TpaHCepTHOro UIHOYTBOPEHHS HA OCHOBI
PHHKOBOI WiHK € MiHIMalbHa BHYTPiLIHLOBHPOOHHYA 3a-
nexHicTs niaposainis. Tpancdeprue WiHOYTBOpEHHS HA
OCHOBI PHHKOBHX WiH BJACTHBE MEPENYCiM MiANPHEMCT-
BaM i3 JCUEHTPaII30BAHOIO OpraHizauiitHoo CTPYKTYpOIO
3 BHCOKHM CTYMEeHeM BHYTPillIHBLOT aBTOHOMIT niaposi-
B, AKI MOXYTH 3AIAICHIOBATH HABITH CaMOCTiiHY (itan-
COBY JILHICTH (XOJLAMHIH, KOHUEPHH).

B ocnoBy meToaa TpancdepTHOIO WiHOYTBOPEHHS
HA OCHOBi (AaKTHYHMX BHTPAT MOKAAICHO (PaKTHUHI
BHTpaTH. OCHOBHNM HEA0NIKOM ULOIO METOLY € BiaCyT-
HiCTH MOTHBALLIT 10 CKOPOYEHHA BHTPAT.

Jins mervoay vpancdepTHoro uinoyrBopenust Ha
OCHOBI KOIITOPHCHHX BHTPAT XapaKTEePHHUM € BiacyT-
HICTL Pi3kux Konusaub Uin. Tpaucdeprhe uiHOyTBO-
PeHHS HA OCHOBI BHTPAT JONOBHIOE CHCTEMa HOPMATH-
BiB, AKA NOB'A3YE PE3y/IbTaTH rOCNOAAPCHKOT JAIANLHOCTI
3 BEJIMYHHOIO OIUIATH NPali YNpasiiHCbKOro Nepconany.

JIns yeyHeHHs HeJoNiKiB, XapaKTepHUX IS UMX Me-
TOJIB, BHKOPHCTOBYIOTH TpaHceprHe WiHOYTBOPEHHS
Ha OCHOBI JOroBipHuX i 3mimanux uiy. Bono 3a6esne-
YYE Y3rO/UKCHHA JIOKIBHUX WiH # gocartenns Ganancy
iHTepeciB Ha OCHOBI JIBOCTOPOHHIX JOMOBJIEHOCTE
CTPYKTYPHHUX niaposainis. Jlorosipui uinu GopmyioTscs
3 ypaxyBaHHAM PeafbHHX YMOB roCrolapioBaHHA Bijl-
MOBIZIHO 10 PUHKOBHX LLiH a0o Ha ocHOBI BUTpaT.

Meroa TpanedepTnoro wiHOyTBOpPEHHs HA OCHOBI
IMIAHMX WiH nepeadavac NOCAHAHHS PI3HUX METOJIB.
e naifGins nockonanuii MeTojl TpaHcepTHOro uino-
yrsopents, OcHOBOIO floro € andepenuiiiopannii niaxin

JI0 CTPYKTYPHUX NUIPO3AUTIE 3 METOIO MiABHIUICHHA X
caMoCTIfHOCTI Nijl wac NPUIHHATTS roOCnoNapeeKHX pi-
wenb. Tpauceprie LIHOYTBOPEHHA HA OCHOBI 3Mila-
HUX WiH nepepbauac wiTke BU3HAveHHA (iHaHCcOBOT
CTPYKTYPH MiZNPHEMCTBA Ta UEHTPIB BiANOBIAAILHOCTI,
a Takox opmysanHs iforo HopmaTusHoOT Has3u.

[cHY1I0TD Pi3Hi BapianTH BH3HAYCHHS BHYTPILUHIX WiH
Ha OCHOBI:

1) nosHoi cobisapTocTi;

2) amiHHOT cobiBapTocti Nmoc nocTiiHi HanbaBkH;

3) 3minnoi cobiBaprocTi abo MapkuHaNLHOT cobiBap-
TOCTI;

4) komGinoBanoT cOBIBAPTOCTI T PHHKOBOT ILIHMH;

5) PHHKOBOT LiHH 38 MIHYCOM KOMiCIfTHNX;

6) pUHKOBOT LiHN.

BukopHCTanHg TOro Ui iHUIOro BapiaHTa WiHK 3ane-
AKHUTh BiJl THITY LEHTPY, KOHKPETHHX YMOB (yHKUiOHY-
BaHHA NMANPHEMCTBA Ta Pe3yIbTaTiB AiANLHOCTI UEHTPIB
signosigansHocri. Hanpuknan, cucrema ouinku, nody-
JloBana na kombinysanni cobiBapTocTi Ta pHHKOBOT Li-
HH, TPYHTYETLCA Ha Takiil npoueaypi: BupoOHUuA 0aH-
HHUA (LEHTP BINOBIAAILHOCTT), 110 NOCTABASE MPOAYK-
uito abo nocnyru, ouikioe i Ha ocHoBi nosHoi cobisap-
TOCTi ab0 PHHKOBOT WillH 3a1€KN0 Bil TOrO, AKa 3 HHX
BHa. LluM nocaraethes nosHa KommneHcaulis BHTpar
BHYTPilLIHEOMY BHPOGHMKOBI ToBapis abo nocayr.

Bupobuyua oaunnns (UeHTp BiAnosiaansHocTi), U0
oTpuMye nocayri abo npoaykuiio, OUiHIOE TX 3aNexHO
Bij cobinaprocti abo pHiKOBOT WinK, npuHoMy BHOHpae
HaiiMeHILY 3 HHX Y KOKHOMY KOHKPETHOMY BHMAJKY.
LluM focsaracTbes CKOHOMINHA 3allikaBNeHiCTs B OTPH-
MaHHi TosapiB abo nocnyr Bijl BAaCHUX BHYTPILIHLOBH-
pobHuunx niaposuinis. Pisunua 8 ouinkax Biobpaxy-
€THCA AK BUTPATH KOMNawii, Axa 3000B’43ye BHYTPilIHi
MAPOIAINH BUKOPHMCTOBYRATH 3YCTPIYHI MOCHYrH, 3a-
MICTB TOTO, 1100 3a1yNaTh He3anekHi pecypey.

Omxke, s niasuwenns  edektusHocti  poboTu
LEHTPIB BIANOBIAANLHOCTI HEODXiAHA 3aiHTEPecOBAHICTS
BHUKOHaBUIB. ToMy NpuOYTOK, SKHil OTPHMYE NiANPHEM-
CTBO, CIIiJL PO3NOAUIATH MIJK LIEHTPaMH BiNOBIJaNbHOC-
Ti 3rigHo 3 iX BHECKOM Y 3aransHuil aoxin (npubyrok)
nianpuemcrsa. Came 3 LI€IO METOIO | BHKOPHCTOBYIOTh-
¢ TpancepHi uinm, BpaxoByioHH, o TpaHcdepTHa ui-
Ha — e uina npojaykuii (pobir, nocayr), Ha OCHOBI AKOT
3ATHCHIOETBCH nepe/ada BiZl OHOI0 UEHTPY BiAnoBijia-
JBHOCTI 10 IHIIOrO BCEepeMHI NiANpHEMCTBA.

3 MeToI0 TIpHITHATTA pilleHb Woa0 GopMyBaHHA Li-
HH CNiJl yPaxoByBaTH TaKi YHHHUKH:
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o JUIS MIANPHEMCTB, WO NParHyTh A0 cTiiikoro cra-
HOBMILA HA PHHKY, BCTAHOBICHHS LIHH MAE BUpilUANbHE
IHAYEHHS;

e LiHA € IHCTPYMEHTOM CTHMYJIIOBaHHS MOMHUTY i 0A1-
HOYaCHO OCHOBHHM YHHHHMKOM JIOBIOCTPOKOBOI peHTa-
6ensHoCTI;

o 11pH po3po0iti HiHOBOT cTpaTerii BHPIYIOTHCH 3aB-
JIaHHsA, AKi JAl0Th 3MOTY BPAaXOBYBATH HE TUILKH BENH-
4uHy npuOYTKY, a it iICHYIOMY KOHKYPEHLIIO Ha KOHKpeT-
Hi BHIM NPOJLYKUiT;

e 1IiHa BI/IMBAE Ha peHTabenbHicTh BCieT AisnbHOCT 3
ypaxyBaHHsaM obcary npoaaxy, 3a AKOro JOCATacTbeA
OKYNHICTh YCiX BHTpaT (TOuKa 6e336MTKOBOCTI).

VnposapkenHs TpaHcdepTHHX LiH, no-nepuie, 306i-
JIBIIYE  3AIHTEPECOBAHICTL CTPYKTYPHHX MiApO3AiNis
MANPHEMCTBA Y NiJBHLUIEHH] epeKTHBHOCTI BHPOOHHLT-
Ba, a no-apyre, poswmpioe obear indopmauii 3 meroio
NPHIHATTS YNPaBIiHCLKUX PillieHb.

MOTUBALISI | HABYAHHS
MEPCOHAJTY

Ipy BOPOBAKEHHI CHCTEMH YIPaBNiHCLKOrO 00MiKy
ocobauBoi ysaru nortpebye poGora 3 mojasmu. Lle
NOB'A3aHO 3 THUM, WO MijJ 4ac peanizalii npoekTy
«VrpasiiHcbkuit  00iK»  KAPAMHAILHO  3MIHIOIOTHCA
KOHLIEMIliA CHCTEMH ynpasiinus i inocodis cucremu
ob6niky. Jna uboro Bei cniBpobITHHKH NOBHHHI MaTH 4iT-
Ke yABJICHHS Mpo 3MiHM, sKki BiAOyBaloThCs HA NMiANpH-

€MCTBI, 3HaTH il BUKOHYBaTH CBOT rocasioi 0008 a3kH, a
TAKOXK PO3yMiTH, siknii noBunen GyTH IX BHECOK y 3ara-
AbHUI pesynbTar gianbHocTi nianpuemersa. Kpim toro,
HeoOXiZIHO CTBOPUTH CHCTEMY MOTHBALLii, AKa mae GyTH
TICHO NOB'A3aHa 3 pesynbraramMiu podoTH BCIiET KoMnasil,
Ta CHCTEMaTHYHO NMPOBAAHTH HABYAHHA CMIBPOGITHHKIB
CHCTEMH YNPaBAiHCLKOro 00MiKYy.

Cucremy onuarh npaili, ska 3alexuTs Bi cneumdi-
KH QIAABLHOCTI, NIANPHEMCTBO NOBHHHO po3pobuTH ca-
mocTifino. OCHOBHI NONOMKeHHA HOBOT CHCTEMM OTUIATH
npaui mMawoTh Oyti 3adikcosani y BiANOBIAHOMY HOKY-
MEHTi, po3pobIeHOMY Ha TANPHEMCTBI.

Hasuanna nepconany caij 3aificHioBaT Ha NpaKTHY-
HUX CeMiHapax abdo TpeHiHrax. 3 MeTol0 OLIHKH piBHA
kBaniikauil cniBpodiTHHKIB PO3podIAIOTH CHCTEMY Te-
cTOBHX 3aBjaHb. HeobxiaHo nam’atati: uuM ksanigi-
KOBaHilUMMHK OYAyTh CHiBPOBITHHKK, TUM YCniwnime i
edexTBHiLIe (PyHKILIOHYBATHME CHCTEMA YNPaBJIiHCh-
KOro oGiKy Ha niinpHeEMCTsi.

IcHyioTh Aeaki npoGiemMH 11iJl Yac BIPOBAUKEHHS CH-
cTeMH yrpasnincbkoro o6aiky. Jlo WX BiaHocaTh Bij-
CYTHICTB MITKHX CTpareriynux uiiei, a orke, i 3ap/laib,
HepeanbHICTh BCTAHOBACHUX TEPMIHIB, HEAOCKOHANICTH
IIAHYBAHHA, BIACYTHICTL AI€BNX MEXaHi3MiB KOHTPOIIO,
HenpaswiIbHNIT BHOIP MeHepKepa (IPOeKTy, 4 TAKOK BH-
HHKHeHHs onopy HoBossenennam. Tlpore Ha GaraTbox
NIANPUEMCTBAX abo BIPOBAUKYETHEH, abo BKE BNPOBAJ-
KEHA CHCTEMA YIIpaBJliHCLKOro o0JiKy.

BUCHOBKH

3y PH3HKY | PU3HKOBHX CHTYaLUiii.

1. Byxrantepcbkuii 061ik Mac po3BHMBATHCA 3 OTJIALY HA BAOCKOHANEHHS CHCTEMH yNpasiiHcLKOro obmiky, 30-
Kpema JONOBHEHHA HOro iHCTPYMEHTApPIIO CyHaCHUMH METOAAMH CYMIKHUX JAMCUMILIIH, Y TOMY YHCII A1 aHasi-

2.V cucremi ynpasaiHcbKOro o0iky Bakiaupe 3HaueHns mae Qopmysatins indopmailii 3a OKpeMHUMH rocno-

JAPCbKUMH OrepatisMi ik OCHOBHOIO Horo o6 ekta. [pH uboMy 0cobiMBY yBary ciia NpHALIHTH JOMICTHYHHM
onepauisM, noB’a3aHuM i3 3a0e3neseHHAM AiSILHOCTI NINPHEMCTBA pecypcaMit, AKi BUKJIHKAIOThL 3MiHY CKJIaj-
ChKHX 3aMacie Ta BIUIMBAIOTL HA (inaHcoBuii pesynbrar. Lle nos’a3ano 3 THM, 11O JOriCTHKA € BAKIHBHM THCTPY-
MEHTOM CTPATEriYHOro ynpasninss,

3. Cucrema ynpasniHcbKoro o6iky noBHHHA NOCTIHHO PO3BHBATHCH, 3MCHILYIOHH 1EBHIHAYCHICTD Y CHCTEMI
YIPaBNiHHA, WO CAPHATHME 3MEHIISHHIO PHIHKY NPHITHATTS HENPaBWILHUX YIIPABITHCLKUX PillieHb.

4. OCHOBHHUMH PHCAMH YTIPaBAIHCHKOro 00Ky MOBHHHI CTATH PCANiCTHYHICTL Ta JONIALHICTL 3a40BONBHATH
notpeby BHYTPIiLIHIX KOPHCTYBauiB — MEHEJUKepiB mignpuemcTsa. Y 38°13Ky 3 MM MeTa i 3aBJianHs cHeremn o6-
MKy B yMOBaxX pHHKOBHX BiHOCHH 3HAYHO PO3LMPIOIOTLCA NMOPIBHAHO 3 TpaanUiiinm Syxranrepehkum obaikom.

5. Ilpn po3pobui cucremn ynpasiiHeeKoro 06iKy ¢l BHXOAMTH 3 TOro, o (GynjameHToM eKOHOMIKH € Ke-
poBana oprasizauis, a obnik — ue cneundiunmit IHCTPYMEHT Ta ocHOBHE Jpkepeno indopmauii g J0CATHEHHA
cTparerivHuX wiseil nianpuemcTaa.

10. 2009 BYXIANTEPCBKUA OBJIIK | AYOAUT HayxoBo-npaxtninmii xypHan 55:




