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XapkiecbKuii 0eprcasnuii mexHiuHuUil yHisepcumem
0yoieHuymea ma apximexkmypu

YIIPABJIHCHKHUUM OBJIK TA IPOBJIEMHA MOT'O
®YHKIIOHYBAHHS B CYYACHHUX YMOBAX
YIPABJITHHS HIAIIPUEMCTBOM

B cmammi pozenanymo nousamms ynpasnincbkoeo o0iKy 3 no2isa0y pisHux
aemopis, K epekmuenoco IHCmpymMeHma YnpasiinHs, AKUll CIMEOpPIOE KOH-
KVPEeHmHI nepesazu 8 punKo8oMy cepedosuwii ma 3abesneuye nionpuemcm-
80 K0Y08010 iHhopmayiero. [Ipoananizoeani ocHOBHI nepesazu ma Heoo-
JIKU MPbOX OCHOBHUX CUCMEM YNPABIIHCbKO20 0ONIKY ma NOKA3aHi HAli-
Oinbw munosi npobaemu, AKi GUHUKAIOMb 8 CYYACHUX YMO8AX NPU 6NPO8A-
0JICeHHI YNPABNIHCLKO20 00NIKY HA nionpuemcmeax Ykpainu i 3anponouo-
BAHI WNAXU BUPTUUEHHS YUX NPOoOeM, KL ABIAI0MbCA NepedyMOoB80I0 YCHiul-
HOI pobomu ma GUMCUBAHHS NIONPUEMCIE 8 YMOBAX BiIbHOI KOHKYPEHYIL, a
MAaKodIc 3pOCMAHHS IX eKOHOMIYHO20 NOMEHYIATY.

Knrwuoei cnosa: ynpaenincokuti 001ik, cucmemu nooyoogu ynpasiiHCbKo2o
0011IKY Ha YKPATHCLKUX NIONPUEMCMBAX, NPOOIeMU YAPABIIHCLKO2O0 00TIKY.

Beryn

VYrpasiiHcbka 00JIK — MOPIBHSIHO HOBHW HampsM OyXrajJTepchbKOTo 00Ii-
KY, SIKUM aCOIIIOETHCS 3 KOHKPETHUMH IMEHAMH TaKHX BiJOMHUX aMEpPHKAHCh-
kux QaxiBuis, sk P. Emepcon, Y. 'appicon, P. Kamuian, Y. Xoparpen. Ha gym-
ky X. T. JKoHCOHa, mepury 3rajgky mpo Mpearede YnpaBIiHCHKOTO OOMIKy —
BUPOOHUYIOMY OOJIIKY — AaTyeThest 1855 p. 1 HANEKHUTH 10 CHCTEMU OOIIKY, SIKY
3acrocoByBanu Ha padpuri "Jliman Mumc" (Lyman Mills, Ntw England, USA)
1 CIPOEKTOBAHOI, TepenyciM, 3 1ilel e(heKTUBHIIIOr0 MOHITOPHUHTY BUPOOHU-
qoro mporecy. BiqMiHHOO pUCOIO Mi€i i MOAIOHUX cucTeM OYyB OOJIK MPSIMHUX
BUPOOHMYMX BUTpAT; 10 1880 pp. MOCHTH OMOCEpeAKOBaHY yBary HpUIUISIIN
00Ky 1 PO3MOIUTY HAKJTaTHUX BUTPAT.

© O.B. Axounbcrka, O.B. binonepkiBcbkuit
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[ToHATTS ympaBIiHCHKOTO OOJIKY TOJa€ThCcsl OararbMa aBTopamu. B ocHo-
BY BH3HAYEHHS [bOTO TEPMiHY, IO JAIOThCS BYCHHMH PO3BHHEHUX KpaiH
(P. Enroni Ta /. Puc, B. Hims, U.T. Xonrpen ta . @ocrep, 1. dpypi To-
0), SK TPaBWIO, TMOKIAJAEHO MOHATTS YIPABIIHCHKOTO OOJIKYy, TpHUITHSITE
AMEpHUKaHCHKOIO acoIiaIli€l0 OyXraiaTepiB, a caMe: YIpaBIiHCHKUN 00K — 11e
nporiec ieHTugikarii iHpopMmarlii, 00UHCICHHS 1 OIIHKY MMOKA3HUKIB 1 HAJaHHS
JaHUX KOpHCTyBayaM iH(opmarii 11t BUpOOJIeHHS, OOTpyHTYBAHHS 1 TPUAHST-
T pimens [1, c. 295] .

1. IllocTaHoBKA 3aaa4i

[ToctymoBuii nepexin YKpaiHu 10 MDKHApOJAHUX CTaHIAPTIB OyXrajiTepch-
KOTO OOJIKY BHMarae JOKOPIHHOTO TMEpPEeryisiay TPaIUIiiHOTO BiJHOIICHHS IO
¢inancoBoi iHpOpMaIii K PETPOCTIEKTUBHOTO, TaK 1 CTPATETTYHOTO (TIPOTHO3-
HOTO) Xapaktepy. ONHIEI0 3 MPUYUH TIUOOKOI €KOHOMIYHOI KPU3M Y HAIIii
Jep>KaBl € HECIIPOMOXKHICTh CTapUX YIPABIIHCHKUX KaJpiB €(PEeKTHBHO MpaIio-
BaTH B PHHKOBUX yMOBaX, BUKOPHCTOBYIOYH OyXraiTepChbKUi OOJIIK, eKOHOMi-
YHUW aHaJi3 1 KOHTPOJIb HE TUIBKH SIK MOTY)XKHI BaXkeli iHTeHCH]iKallii moToy-
HOI rOCII0IapChKOI AISTHHOCTI, aie i y sIKOCTi 3ac00IB OI[IHKH MEPCIIEeKTUB 0i3-
Hecy. st JMOCSATHEHHS KOHKYPEHTHHX mepeBar, (popMyBaHHS IO3UTHBHOTO
IMIJDKY TIiATPUEMCTBA, 3aBOIOBAHHS JIOBIpH 3 OOKY KpPEAMTOPiB, iHBECTOPIB 1
MapTHEPiB KEPIBHUITBO MOBUHHO MaTH MOBHOIIIHHY iH(OpPMAaIIil0 cTpaTeriyHo-
ro xapakrepy [2, c. 24-31].

2. PesyabTatn

B mpakTuky HisIBHOCTI MiANPUEMCTB YKpaiHW TOHSATTS YIPaBIIiHCHKOTO
(BHYTpPINTHBLOTOCIIOIAPCHKOTO) 00Ky Oyi0 BBeAeHO 3akoHOM ,[IIpo Oyxran-
TepchKUi OOJIK Ta (piHAHCOBY 3BITHICTH B YKpaiHi’, A€ 3a3Havaiocs, 1o Iie
”...cucTtemMa oOpoOKH Ta MiIroTOBKH iH(OpMAIlii Tpo AISUTBHICTH MIANPHEMCTBA
IUTsl BHYTPIIIHIX KOPUCTYBAUiB y MPOLEC] YIIPaBIIHHS MIATPHUEMCTBOM .

3aKkoHO/IaBYE 3aKpiMUICHHS (QYHKIIOHYBaHHS YIPaBIiHCHKOTO OONIKY B
VYkpaini Ta HEOOXiTHICTh BEJEHHS OOJIKY BUTpPAT Ha BUPOOHHIITBO OKPEMHUX
BUJIIB MPOYKIi 37aBajocs 6 MOKe CBITYUTH TPO Te, IO Iel BUA OOMiKy Ha-
OyB IIMPOKOTO PO3MOBCIOKEHHA. L[pOMY CIIPHSIIO BUXiA Y CBIT 3HAYHOTO YHC-
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Jla HAyKOBHX IO TiKaIliif, B SKUX JIETATFHO OTIMCAHO METOUKY BEACHHS OOIIKY
BHUTpAT Ta BUXOJY MPOAYKIlii, BKIFOUSHHS JI0 CKIQAy CHEIiaIbHUX JUCIUTUTIH
OKpPEMOTro KypcCy, MArOTOBKY HaBYAIBHUX MOCIOHHUKIB TOIIIO.

VYkpaiHCBPKUX BHIAHb 3 LOTO NMPHBOAY Majio. Y OCTaHHI POKM BUHIILIH
moHorpadis S.B. HamamoBchkoi Ta migpydyHHKH 1 HaBYalbHI TMOCIOHUKH
®.®. byrunus i3 cmiBaBropamu, C.®. I'onosa, M.C.Ilymkaps tomo. binbie
pobiT miarotoBneHo pocilickkumu apropamu  (B.®.Ilamit Ta P.B.Bin,
O.Hikonaesa i T.Ilumkosa, B.E.KapiMmoB Ta 6ararbox iHIINX).

Hesixi aBTopH, 30kpema @.®. byrunens [3, ¢. 17-23], mocTaBwim mij CyM-
HIB ICHyBaHHS B YKpaiHi ympaBmiHChKOTO 00diKy. IlOpiBHSBIIM BH3HA4YECHHS
IIBOTO BUAY OOJIKY, SIKE MOJAETHCSA y PANI OMyOIIKOBaHUX pOOIT, 1el aBTOp
TMIEPIIl 332 BCE BU3HAYAE, 1[0 Y CBIT1 ICHY€E KiJTbKa OJIM3BKUX 32 3MICTOM IOHSATH, a
came: y @pantii — mapkuHaIbHUN 00K, y HiMedunHi — 00UMCIeHHS BUTpAT 1
pe3ynbTaTiB 1 Jmmie B aHriaoMoBHUX kpaiHax (CILIA, Anrmii ta Kamanmi) —
yrpaBIiHChKUN 001iK. OHOYACHO OyJI0 3BEPHYTO YBary Ha Te, IO B 1€ TIOHST-
TS BXOJHUTH HE TUTbKM (JOPMYBaHHS Ta KOHTPOJb BHTPAT HA MPOTs3i 3BITHOTO
nepioay, a i OOTPyHTOBYEThCS HEOOXITHICTD MPUUHATTS YIPABIIHCHKUX PillIeHb
Ha TEPCIIEKTUBY.

[IpoTe He cmig BBaxkaTw, mo (GpiHAHCOBUN OyXraaTepchKuil 0OMIK BTpadae
CBO€ 3HAYEHHS B YIPAaBIiHHI MiANPUEMCTBOM. Jly)ke BIYYHO BIIMIHHICTH MK
(biHAaHCOBUM 1 ynpaBIiHCHKUM 001ikoM oxapakTepusyBas C. ['onos: "... MoxHa
cKaszaTH, o Oyxranrepu-aHaniTHki — 11e Hoctpagamycu 6i3Hecy, a Oyxrante-
pu-paxiBauku — e Hecropu-nmitonmemi” [4, ¢. 13-18].

[IpoTe ycBimomieHHS MOTpeOH Ta Oa’kaHHS 3alpPOBAIMTH YIPABIIHCHKUN
oONiK IIe HEeJOCTAaTHBO JUIS 3iMCHEHHS boro Hamipy. Ha msxy BmpoBa-
JDKEHHS YIPaBIiHCHKOTO OOJIKY € MEeBHI MEePEeIKOH, SKi MOJIsraloTh Y M00-
JIaHHI TUCKYCIHHUX MpoOiIeM MeTo0JIoTii 00IiKy Ta B HEOOXiTHOCTI opraHi3a-
MIfHUX 3aX0/iB MO0 Horo BhpoBa/pkeHHA. CyTTEBHM TrajlbMOM HOUIHUPEHHS
YIPaBIiHCHKOTO OOJIKY B KpaiHi 3aJUIIA€ThCS BiJICYTHICTh YITKOTO BH3HAYCH-
HS TIEpEJTIKY CKJIAZOBUX LbOTO OOJIKY. 3aBIISKH YIPaBIIHCBKOMY OOIIKYy OyX-
ranTep 3a moTpedoro, KpiM BiacHe OONIKYy Ta KaJbKyTIOBaHHS COOIBapTOCTI
MPOAYKIIil, 3aiMA€ETbCsT HOPMATHBHUM IUIAaHYBAaHHSM, €KOHOMIYHUM aHAJi30M

Ta MITOTOBKOIO YIPABIIHCHKHUX PIillIEHb.
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Cucrema ympaBIiHCBKOTO OONIKY HE OyayeThcs IS onHiel mim. B Oinb-
IIOCTI BUMIAJIKIB 1€ KOMIUIEKC (Ha0ip) IUIel, pe3yabTaToM JOCATHEHHS SKHX €
e(eKTUBHE YIPaBIIHCHKE PIIICHHS.

VY3arajpHIOIYM CUCTEMHU MTOOYIOBH YIPABIIHCHKOTO OOMIKY Ha YKPaiHCHKUX
MiIMPHEMCTBAX, MOXHA BUALUIUTH TPU CUCTEMH, 110 300paxeHi Ha puc. 1 — 3.

Oneparii
v v
3anwmc B xypHaii YO 3anwuc B xypHaii bO
v v
Kypnan YO Kypnan BO
v v
[IpoBenenus [IpoBenenus
v v
Kuaura YO Knura bO
v v
VYnpasiiHCbKa 3BITHICT dinaHcoBa 3BiTHICTh

Puc. 1. Ilepma cuctema noOya0BH yIpaBIiHCHKOTO OOTIKY

Oneparii

!

3ammc B xypHam bO

v

Kypnan BO
v v
[IpoBenenus [IpoBenenus
v v
Kuaura YO Knura bO
v v
VYpasiiHcbKa 3BITHICTh dinaHcoBa 3BITHICTD

Puc. 2. [Ipyra cucrema noOya0BH yIpaBIiHCHKOTO OOIIKY
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Oneparrii

v

3amuc B KypHaii

v
Kypnan

v

IIpoBeneHHs

v

T"onoBHa xuura

v v

YmpaBJiiHChKa 3BITHICTh dinaHCOBA 3BITHICTh

Puc. 3. Tpers cucrema nmoOy10BH yIIPaBIiHCHKOTO 00Ky

KoxHa 13 cucrem opranizallii ympaBIiHCHKOTO OOJIIKY Ma€ CBOT HEIOTIKU
Ta nepesary. [lepma Ta apyra cucTeMu JalOTh MOXKJIMBICTE OTPUMYBATH YiTKY
iH(OpMaIifo MOJ0 KOXKHOI 3 omnepartiid, (opMyBaTH 3BiTH He3aJIeKHO Bi OyX-
rajTepChbKOTO 3aKPUTTS MEPioy, OTPUMYBATH IHPOPMAILIiIO 3 KOHKPETHO 3aj1a-
HOIO JIeTai3alliero Janux i 1.1.[2, c. 24-31].

[IpoTe nocriiiHOTO AYOMIOBaHHS JaHUX (PAKTUYHO HE MOKIIMBO YHUKHYTH.
Oco06MBO 1€ CTOCYETHCS MEPEPO3MOJIUTY BUTPAT Ta KaJIbKYJAMil BUPOOHHUOT
coOiBaprocTi. 3 iHImOTO 00Ky, MpU (QYHKIIOHYBaHHI TAKUX CHCTEM BUHUKATHME
KOH(QUIIKT JJAHWX, a TOYHIIIE BIIMIHHICTD Y pO3Mipi pi3HOTO POy €KOHOMIYHUX
MOKAa3HKKIB, 3yMOBJICHA Pi3HOI0 cucTeMaru3aiiero iHdopmarii. Lle cnpuuuns-
TUME “3BIpKY’ peecTpallii JaHuX OyXraaTepchbKOTO Ta yIpaBIiHCHKOTO OOJIKIB.

BapianT ¢yHKI[IOHYBaHHSI CHCTEMH Ha OCHOBI €JMHOI TOJIOBHOT KHUTH CTa-
BUTUME YIIPABIIHCHKI 3BITH B YaCOBY 3aJISKHICTh BiJl OyXraiaTepChbKOTO 3aKpUT-
TS TEPIOTy, BiJl peecTpiB OyXralTepchbkoro oOmiKy. 3a TaKUX yMOB BTpadaTH-
METhCSI HE TUIBKHU OINEPATUBHICTh YNMPABIIHCHKUX PillIeHb, aje ¥ MOXKJIIUBICTH
OTPUMAaHHS aHAJITUYHMX 3BITIB HE HANPHUKIHII Micsis abo KBapTaiy, a B He00-

ximauit nepion. [Ipore GaraTto ykpaiHCBKUX MiAIpHEMCTB (DYHKI[IOHYE 3apas,
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BUKOPHUCTOBYIOUH CaMe el BapiaHT CHCTEMH YIPABIIHCHKOTO 00Ky (Ha 0a3i
€IMHO1 TOJIOBHOT KHUTH).

Tomy, okpecitoroun npodieMu B GyHKIIOHYBAaHHI CHCTEMH YIPaBIIiHCHKO-
ro oOmiKy Ha yKpaiHCBKUX HIANPHEMCTBAX, BApTO 3YNHHHUTHCS Ha HAHOUIBII
TUTIOBHX Ha CHOTOJIHI.

[Tepma: Bubip BapianTy moOymoBu cuctemu. Lle HaOUTBII BiMMOBITATEHAN
(micns BU3HAYEHHS LUTeH 11 QYHKIIOHYBAaHHS) KPOK. AJKE PO3MIp MiATIPHEM C-
TBa, Taly3b Ta cepa ASITBPHOCTI BUMAaraTUMYTh IHAWBIAYaJIbHOTO IAXO.Y.
Hanpuxian, TopriBenbHa cdepa BUMarae ocoONMMBOI yBaru 10 €PEKTHBHOTO
YIpaBIIiHHS JpKeperaMu (HiHaHCYBAaHHS, YIIPABIIHHS CKIAICBKUMHU 3alacaMu Ta
00OpOTHICTIO KOHKPETHUX TOBapHUX T'PYII, )KOPCTKOTO KOHTPOJIIO 3a AebiTopa-
mu. Tomy cucrema oprasizaiii ynmpaBiaiHCEKOTO 0OJIIKY Ha OCHOBI €IMHOT T0OJI0-
BHOT KHHTH MOY€ IPU3BECTH JI0 ACKUIbKOX mpobiem. [IpumycriMo, mo o6k
HAJXOJDKEHHS Ta BiBAHTAXKCHHS MPOMYKIlI HA MIIMPHEMCTBI, IO 3/IHCHIOE
TOPriBII0 MPOAYKTAMH XapuyBaHHs, BeneThcs 3a mertonoMm “FIFO” (mepmmit
MIPUHIIOB — MEPIIHid mioB). st 1uieid OyXranTepchbKoro o0MiKy, IO BEIEThCS
3a MmetosioM “FIFO”, 30BciM He BaXXIIUBO, SKMM YHHOM BiI0yBA€THCS peaNbHUI
pyx ToBapiB, TOOTO, sIKi TOBapu cmpaBii Oynu mpoaaHi 3 THX, MO Oynu Ha
cxiani. Kpim toro, iHdopmarrist mpo BiBaHTaXEHUH TOBAp HAIXOJAUTUME OJI-
HOYACHO 3 3aKPUTTAM OyXraJlTepchkoro mepioay (cucrema YO Ha OCHOBI €1H-
HOT rOJIOBHOT KHHUTH ). MOKITUBI IPOOJIEMU TiAMTPUEMCTBA:

1. BigBanTaxeHHd NPOIYKIii, TEPMiH MPUIATHOCTI SAKOi MUHYB (BIICYT-
HICTh CHCTEMH KOJyBaHHsS TOBApiB: JaTa, HOMEp MapTii i T. 1., iX mpudyTTsS Ta
BUOYTTS).

2. ®opMyBaHHS HEMPABUIBHOTO 3aMOBIJICHHS MPOAYKIi Bif MOCTaYaabHU-
Ka (BIICYTHICTh IIOJICHHUX, MIOTHKHEBUX 3aJUIIKIB TPOYKIIIl 32 BUAAMH TO-
Bapy).

3. Ominku e(heKTUBHOCTI AISITBHOCTI CKIAACHKOTO TOCTIOAAPCTBA Ta BiTi-
Iy 30yTYy.

Jlpyra: po6oTta HaJ MOOYJOBOIO CHUCTEMH YIPABIIHCHKOTO OONIKY (iHAH-
COBOTO JiemapTaMeHTy. baraTo miAmpueMcTB po3MOYHNHAIOTE POOOTY 3 BIOCKO-
HAJICHHS CHCTEMH 3 BH3HAuUeHHs (YHKIiM (PiHAHCOBOTO JemapTaMeHTy B Yac-
THHI YIPaBIiHCHKOTO 00JIKY, 3a0yBalO4M MPO Te, IO YIPABIIHCHKUN OOIIK —
1€ He TUTBKH YiTKa MisTbHICTh (PIHAHCOBOTO JCTIAPTAMEHTY, aJie i HajarojpKe-
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Ha, MPOJIyMaHa, 4iTka po0oTa BCIX BiIAUIIB Ta miapo3autis. ToMy, mepr 3a Bce,
HEOOXIJJTHO BU3HAYMTH NapamMeTpH iHdopMarllii, 1o HaAXOIUTHME 3 IHIIHUX Op-
raHizalifHUX piBHIB, MpoAyMaTu (GOpMHU i BUPAKEHHS, TEPMIHH HAIXOKEHHS,
BIJIOBITATbHUX 32 BUACHE Ta NMPaBWIbHE MOIaHH 1€l iHdopmarii.

Tperst: BinCyTHICTh IPOAYMaHO1 OpPTaHi3alliifHOT CTPYKTYpHU MiANPUEMCTBA,
HEBU3HAYEHICTh 3 BUKOHABISIMU Ta KOPUCTYBadyaMH iH(OpMaIii Mpu3BOAUTUME
70 KOHQITIKTY TaHUX Ta HEMOXKIIUBOCTI HE TUTBKH OTPUMYBATH PE3yJIbTaTH PO-
00TH, aje i 311HCHIOBATH 1X KOHTPOJb. [IpHKIagoM MOXYTh OYTH MiAIPUEMCT-
Ba, Ha SKHUX BiIJAIM 30yTy Ta MapKeTHHTY 3HAaXOAAThCSA B “OnHIN 0co6i”. Bu-
HUKa€e Bipa3y JEKiIbKa MpoOJieM: BiJi KOTO OTPUMYBATUMEThCS 1H(OpMAITis
PO PO3MIp MPOJIAXK Ta MPOIIIAT 3a MPOAYKIIIO y pO3pi3i MOKYIIIB, BUAIB MPO-
AYKIii, @ BiZf KOTO — iH(pOpMaIlis PO €EMHICTh PUHKY, aHATI3 I[iH Ha MPOIYKIIiI0
KOHKYPEHTIB. SIK 4acTO OJMH BT 3MOKeE BiICIIIKOBYBAaTH IIU(POBY, JeTaNTi-
30BaHy iH(opmarriro.

YerBepTa: HEBU3HAYCHICTh KBaNi(piKAIIHHUX BUMOT JI0 CIEIaNicTiB, KOTpi
BIJINIOBIIAlOTh 332 TIOCTAHOBKY Ta BEJCHHS YIPABIIHCHKOTO 00JIKy. SICHO, 110
copMyBaTH BUMOTH JI0 CHEIANICTIB € JOCUTh BaXKO, a/pKe B YKpaiHi He To-
TYIOTh CIEIIATICTIB 3 yIpaBiiHChKOTO 0o0miky. [IpoTe 0coba, sika He po3ymie
CYTHOCTI YIPaBIiHCHKOTO OOJIIKY, HE Ma€ €KOHOMIYHO1 OCBITH, HE BOJIOJIi€ aHa-
JTITUYHUMHU 3110HOCTSIMH, HE TIparHe O0auuTH pe3yslbTaT MaOyTHHOTO, HE Ma€
OpraHi3aTOpPChKHX 37i0HOCTEH, HE Ma€ JOCBiLy poOOTH X04a O B aHAJIOTTYHHUX
raiyssx, ki OpaKye KOMIT I0TEpHOI TPaMOTHOCTI 4acTO CBO€EI pOOOTOIO CIO-
TBOPIOE BUTJISL, CYTHICTB, pE3yJIbTaTUBHICTh CUCTEMH YIIPABIIHCHKOTO OOJIKY.

IT’sTa: ckmagHicTh y TeXHIYHOMY (yHKIIIOHYBaHHI cuctemu. Ha Gararbox
CYy4aCHUX YKpPAiHCHKUX MIANPHEMCTBAX YHPABIIHCHKUI OOJIK BENETHCS LUIS-
XOM PYYHOTO 3aIOBHEHHS JaHUX Y GOPMH, a00 3 BUKOPHCTAHHSIM CTaHAAPTHUX
naketiB MS Excel (MS Access), a00 B J0JaTKOBii OyXrajqTepchKiid Iporpami.
Buxopucranas MS Excel (MS Access) npu3BoIUTh 10 0araropasoBoro y0-
JIOBAHHS MPH BBEJCHHI iH(OpMaIlii, BETUKOT KUTBKOCTI TOMMJIOK Yepe3 ““JIto I-
ChKHH (haKTOp”’, MOKIIUBICTD HECAHKI[IOHOBAHO1 3MiHU iH(popMarlii abo moMuI-
KOBOTO BHKOpHCTaHHS cTapoi iHpopmarii. [liqroToBka 3BiTiB oTpedye Benu-
KO1 KUJIBKOCTI Yacy, a OTpUMATH IEBHUHN MOKa3HUK YaCOM € KOIIITKOIO Mparero.
[Ipote, 3 iHImIOI CTOpOHHU, Opak (iHAHCOBUX pPECYpCiB HE JI03BOJIAE Oararbom
MiAPHEMCTBAM TpuadaTH coOi mpodeciitHi mporpaMHi IPOJAYKTH ISl BEACHHS
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yIpaBiIiHCBKOTO 00MiKy. I[Ipy IbOMy He Mae€ rapaHTii, [0 Taka cucrema Oy/e
MOBHICTIO BiAMOBiAaTH moTpedam B iHdopmartii. ToMmy mepi, HDK BIIPOBaIKY-
BaTH iH(pOpMaIliifHy cuCTeMy, HEOOXiJTHO HAaBECTH MOPSIOK Y TOMY, IO ICHYE,

3

BIIPOBAQ/IUTU CUCTEMY YIIPABIIHCHKOTO OOJIKYy X0o4a 0 Ha piBHI “TOKaIbHUX
KOMIT'IOTEpiB 3 MPAIIOI0YMMH Ha HUX CHeNialicTaMu, PO3pOOUTH MPUHIUIIH
YIPaBIIHCHKOT OOJIIKOBOT MONITUKK Ta POpPMATH YIPABIIHCHKOI 3BITHOCTI, 110
aJIeKBaTHO BiTOOpaXaTUMyTh €KOHOMIYHY PEaNbHICTh 1 MiJ KOTPi B MOJANIb-

IOMY MOYHa OyJie HaJJallTyBaTH NOTYKHE ITporpaMHe 3abe3nedeHHs [5].

BucnoBku

Buxozsiuu 3 BUIlle CKa3aHOTO, MOXHA 3pOOUTH BUCHOBOK, IO YIIPABIIIHCh-
KUK 00K € epEeKTUBHUM IHCTPYMEHTOM YIPABIIHHSA, TOMY IIIO CTBOPIOE KOH-
KYpEHTHI IlepeBaru B puHKOBOMY CEPEJIOBHIL, a came, 3a0e3Medye MmiImpueMc-
TBO KJIFOUOBOKO iH(popMatiero. /st Toro mob naHi ynpaBliHCEKOTO 00Ky (o-
PMYBaIHCS IUIECTIPSIMOBAHO, CIII YITKO BH3HAYUTH CKJIAJ KOHTPOJBOBAHUX
MOKa3HUKIB 3a [EHTPAMHU BiAMOBINATBHOCTI, BUOpATH KOS(DIIlIEHTH Ta CKIIACTH
TaONMII KIIOYOBHUX IOKA3HUKIB, SKi 3a0e3meyars 0a3y Ui epeKTHBHILIOTO
ympaBiiHHs Oi3HecoM. CucTeMa ympaBIiHCHKOTO OOJIKY CIY)KUTh IHTepecaMm
e(EeKTUBHOTO YIIPaBIIiHHS, TOMY PIllIEHHS MPO AOIUIBHICTH 11 BEJACHHS KepiB-
HUK OpraHizailii yXBaJllo€ BUXOASIUU 3 TOTO, SK BiH OI[IHIOE BUTPATH 1 BUTOIH
Bif 11 pyHKIIOHYBaHHA. CHCTeMa yIpaBIiHCHKOTO OOIIKY € e(heKTUBHOIO, aJKe
BOHA JI03BOJISIE TIOJIETIINTH JOCATHEHHS IIiJIel opraHizaiii 3 HalilMEHIIUMHU BU-
TpaTaMH Ha CTBOPEHHs 1 QYHKIIIOHYBaHHS caMoi cuctemi [6, c. 24-26] .

OTxe, BIPOBADKEHHS YIPABIIHCHKOTO OOJIIKY Ha MIAMPUEMCTBAX € HE0O-
X1THOIO TEePEeyMOBOIO 1X YCHIMIHOT pOOOTH, CTBOPEHHS ONTUMATbHOT PUHKOBOL
iHQpaCTPyKTypH, BUKUBAHHS MIANPUEMCTB B YMOBAxX BUTbHOT KOHKYpPEHIIIi Ta
3pOCTaHHS X €EKOHOMIYHOTO TOTEHIIIAITY.
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YIPABJIEHUYECKUM YYET Y TIPOBJIEMbBI
ETO ®YHKIIMOHUPOBAHUSA B COBPEMEHHBIX YCJIOBUAX
YIIPABJIEHUS ITPEAIIPUATHUEM

O.B. Ackonvckasn, A.B. Benouepkoeckuil

B crarbe paccMOTpEHBI MOHATHS YIPABIEHYECKOIO Y4eTa ¢ TOYKH 3PEHUs
pa3HBIX aBTOPOB, Kak 3()(PEeKTHBHOTO MHCTPYMEHTA YIPABJICHUS, KOTOPBIN CO3-
JaeT KOHKYPEHTHbIE PEUMYIIECTBA B PHIHOYHOM cpezie M 00ecreunBaeT npei-
npuaTue KiroueBoi napopmarmeit. [Ipoanann3upoBaHel OCHOBHBIE IPEUMYIIIE-
CTBA U HEJIOCTAaTKHA TPEX OCHOBHBIX CHCTEM YIIPABJIICHUECKOIO ydeTa U I0Ka3a-
Hbl HanboJiee TUMUYHBIE TIPOOJIEMBI, BOZHUKAIOIIUE B COBPEMEHHBIX YCIOBUSAX
IIPY BHEJIPEHUU YIIPABIECHYECKOIO y4eTa Ha IPEANPUATHIX YKpPauHBI U NpeJ-
JIOXKEHBI MTyTH PEUICHHS 3TUX MPOOIJIeM, KOTOPBIE SBISIOTCS MPENNOChUIKOHN yc-
MENIHON paboThl M BbDKUBAHMS NPEINPUATUN B YCIOBHUSX CBOOOIAHON KOHKY-
PEHIINH, a TAK)KE POCT X S3KOHOMHUYECKOIO MOTEHIMAA.

KirroueBblie c¢Jji0Ba: yIpaBiIe€HYECKUH ydeT, CUCTEMBI IIOCTPOCHHUsS YIIPaB-
JIEHYECKOI'0 y4eTa Ha YKPAaUHCKUX MPEANPUATHIX, TPOOIEMbl yIpaBIeHUYECKO-
ro y4era.
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MANAGEMENT ACCOUNTING AND CHALLENGES
OF FUNCTIONING IN MODERN CONDITIONS MANAGEMENT

O.V. Askolskaya, A.V. Belotserkovsky

The article deals with the concept of management accounting from the
viewpoint of different authors as an effective management tool, which creates a
competitive advantage in the market environment and provides the enterprise
key information. The basic advantages and disadvantages of the three main
management accounting systems and shows the most common problems that
arise in the present conditions in the implementation of management accounting
at the enterprises of Ukraine and suggested ways to solve these problems which
are a prerequisite for success and survival of enterprises in conditions of free
competition, and growth of their economic potential.

Keywords: management accounting, management accounting system con-
struction in Ukrainian enterprises, problems of management accounting.
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