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BUKOPUCTAHHA METOJUKH YIIPABJITHCHKOI'O AHAJII3Y IIPH
JTOCJIIIKEHHA KOHKYPEHTOCIPOMOXHOCTI ITPOIYKIIIT

VY cTaTTi HaBeAEHO OCHOBHI MiAXOJAM OLIHKM KOHKYPEHTO3JaTHOCTI MPOAYKIi,3a JOMOMOTOI METOAUKH
YIPaBIIHCHKOTO aHaNi3y 3 METOIO IMPHHHATTS YIPaBIiHCHKUX PillIEHb.
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USING OF METHODS OF ADMINISTRATIVE ANALYSIS FOR RESEARCH OF
COMPETITIVENESS OF PRODUCTS

Basic approaches over of estimation of competitiveness of products are brought in the article, by means of
methods of administrative analysis with the purpose of acceptance of administrative decisions. Composition of all
charges of resources is certain in accordance with a volume and structure of commodities and period of research of
competitiveness of commodity. The order of realization of analysis and aggregate of mokasuuki of
BKOHKYpEeHTOCTIPOMOKHOCTI products, and also possibility of the use of methods of exkoHOMeTpuuHOTO analysis, is
marked. The brought methods over of forming of assortment policy of enterprise. Study market conditions, pricing,
product distribution system, competitiveness and evaluation stages of the product life cycle to evaluate all aspects of
the dynamics of the market environment and incorporate them in the production and sale of manufactured products.
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HUCITOJIb3OBAHUE METOAUKHU YIIPABJIEHYECKOI'O AHAJIM3A ITPU
NCCIEJOBAHUE KOHKYPEHTOCIHOCOBHOCTH INPOAYKIINU

B craree mpuBeneHbl OCHOBHBIE MOAXOABI OLEHKH KOHKYPEHTOCIOCOOHOCTH NPOJYKIHH, C TOMOILIBIO
METOJMKH yIIPABICHYECKOTO aHAIN3a C LEIbI0 MPUHATHS YIPABICHIECKAX PEIICHHUH.
KaiodeBble ci10Ba: cripoc Ha TOBap, KOHKYPEHTOCIIOCOOHOCTH TOBApa, YIIPABICHUYECKUH aHai3

IlocTanoBka npo6jeMu y 3arajibHOMY BHIVIsIAI i il 3B’A30K 3 BaKJIMBUMH HAYKOBHUMU
Ta MNPaAKTHYHUMH 3aBAaHHAMH. @DopMyBaHHA AaCOPTUMEHTY MIJNPUEMCTBA  MOXE
3/11iCHIOBATHCS pi3HI/IMI/I METOJIaMH, 3aJIeXHO Bl MaclITalliB 36yTy, cneumpikn BUPOOHUIITBA
MPOYKIT, IiTeH 1 3aBJaHb, IO CTOATH Hepe] BUPOOHHKOM. B Toii ke Jac ix o0’exnye Te, mo
YIPABIIHHS aCOPTHMEHTOM 3a3BH4ail MiMOPSAKOBAHE KEPIBHUKOBI CIy)KOM MAapKCTHHTY.

['octpe mnuTaHHA CTOITH JUIA HIANPHEMCTBA-BUPOOHMKA - YU TOTPIOHO PpO3pOOISTH
CTaHJapTHUM TOBap, MPUAATHUN Ui yCiX BiAIOpaHMX PUHKIB, a00 MPUCTOCOBYBATU HOTO /10
crneundiyHUX BUMOT 1 OCOOJMBOCTEH KOXHOIO OKPEMOr0 CETMEHTY, CTBOPIOIOYU JUISL I[bOTO
NEeBHY KUIbKICTh MoAMpikaliii 6a3oBoro Bupody. I y Tomy, 1 B iHIIOMY BUIIaJIKaX € CBOI IUTIOCH 1
minycn. Tak, xo4a CTBOpCHHS CTaHJIAPTHOTO TOBAPY, €IMHOTO s YCIX DHHKIB, [IyKe
NpHUBaOIMBO, e 1e HEPIAKO NPAKTHYHO He3iiiCHeHHO. B Toif ke 4ac momitnka audepenianii
HE BUIIPABJOBYE ceOe €KOHOMIUHO TaM, Jie YMOBHM PUHKY JI03BOJIAIOTH 3/1HCHIOBATH YaCTKOBY
a0o0 MOBHY CTaHJapTU3ALII0 (ymBepcan13au110) BUPOOY.

AHaJi3 OCTaHHIX J0CHiIXKeHb, Yy SIKHX 3al0YATKOBAHO BHPIillleHHSA MNPOOJIeMHU
[IpoGiieMa BH3HAUYEHHS KOHKYPEHTOCIHPOMOKHOCTI HPOAYKIIi Ta BUKOPUCTAHHS MpPHU IOMY
METOAMKH YHPABIIHCHKOTO aHalli3y MiAMPHUEMCTBOM 3aBXAU Oyia 00’€KTOM TrocTpoi yBaru 3
OOKY BITUM3HSHUX 1 3apyO1XKHHUX JOCIIJHUKIB.

3HayHUN BKJIAJ B JOCHIIPKEHHS TEOPETUYHMX 1 MPAKTUYHUX NHUTaHb YIPaBIIHCHKOTO
aHaJli3y Ta BHUBUYEHHS KOHKYPEHTOCIPOMOXKHOCTI TMPONAYKIIi BHECIM TakKl y4yeHl SK:
A.®. Axcenenko, .M. bakanoB, b.l. BanyeB, M.A. baxpymuna, B.l. Bokk, B.b. IBamkeBuu,
M.IL. Konnpakos, M.B. Mipomnuk, A.C. Hapuncekuii,  B.®. [lamii, B.I. Iletrposna,
I".A. Ilpynenckuii, S1.B. Cokonos, H.H. ®ininosa, A.Jl. lllepemer Ta iH.
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Binnaroun Haje)XHe BETMKOMY BHECKY LHX YYEHUX Yy BUDILICHHA Ii€l mpobiiemu,
HEOoOX1IHO Bi,I[MiTI/ITI/I o 0araro nuTa"b I[OCJ'Ii,Z[)KCHO 0e3 ypaxyBaHHS PUHKOBHX CTocyHKiB 110
CKJIAJIHCS, B Kpa1H1 a TOMy BOHM HC 3HAWIIUIM BIJANOBIJHOrO BUSHAHHS HA IIPAKTULI YHaCJIIIIOK
HEMOXJIMBOCTI iX 3acTocyBaHHA a0O OTpPUMaHHS Ha iX OCHOBI HEBIAMOBIAHUX AIHCHOCTI
pe3yIbTaTIB.

Iimi crarri. 3Baxkarounm Ha BHINCCKA3aHE, METOI JaHOI CTATTI € BHU3HAYCHHS
KOHKYPEHTOCIIPOMO>KHOCTI IPOIYKIIii 32 JOMTIOMOT0I0 METOIMKH YITPABIiHCHKOTO aHAII3Y.

BuxkJiiag ocHOBHOro mMartepiajay A0C/iIKeHHS 3 MOBHUM OOIPYHTYBAHHSIM OTPUMAHHUX
pe3yabTatiB. [Ipu Bu3HaueHHI Oi3HeC - cTpaTerii MiANPUEMCTBA SIK BU3HAYAJIBLHOTO I[IHOBOTO
YMHHHKA Ha PUHKY TOBapiB, OCHOBHY YBary IpH YXBaJECHHI JOBIOCTPOKOBUX YHPaBIIHCHKHX
pilllcHb TOBHMHHO OYTH MNPUAUICHO ACOPTUMEHTHIM MOJITHIII MIAMPUEMCTBA Ta CTPYKTYpl
TOBApIB, 110 BUITYCKAIOTHCS.

PimenHs npo BUIYCK HOBOTO MPOJYKTY, a0 PO HPUIHHEHHS BUPOOHUIITBA TOBapY, 1110
paHiie BHITyCKaBCs, K TPABHIIO, YHHATH 3HAYHUI BIUIMB Ha CTPYKTYpPY BUTpPAT KOMIIAHIi B
JOBrOTpUBaIii HepCHeKTI/IBl Burpary AisIbHOCTI Ha piBHI 3a0€3MICUCHHS BUIIYCKY 1 peanisarlii,
po3po0ky i MozepHisali crienuikaliil IPOAYKIUii i TEXHIYHOI HIATPUMKA OKPEMHX HPOIYKTIB,
3aKyn1Bn1 MaTepialiB i BATPAaTH Ha [OCTA4albHUKIB, TCXHIYHE 00CIYTroBYBaHHS OKPEMUX BY3IIiB
1 ieTaieid, MATPUMKA IEPCOHAILY, € PEICBAHTHAMU BUTPATAMU JUIsl TAKUX PILICHb.

Butpary AisIbHOCTI Ha PiBHI ApTii IPOAYKTY, Taki sK HalajKa yeTaTKyBaHHs, 00pobka
MaTepiajiB, KOHTPOJIb SKOCTI MEPIIUX 3pa3KiB MPOAYKTY B KOXKHIN MapTii, TAKOX, SK MPaBUIIO,
3MIHIOIOTBCS, SKIIO0 MalTh MICIIE CTPYKTYPHI 3PYIICHHS, IO MPU3BOAATH 10 30LIbIICHHS a00
3MEHIICHHS TUTOMOI Bard TOBapiB, IO BUTOTOBJISIFOTHCS BEIMKUMU TapTisIMH.

[TpoTe B KOPOTKOCTPOKOBOMY TEPi0/Ii MEHEKEPH HE MOXKYTh JTOCHTh JIETKO CKOPEKTYBaTH
o0csr pecypciB, HEOOXITHUX JJIs1 BUKOHAHHS 0OararbOX BHUIIB JiSJIBHOCTI Ha PiBHI TOBapy i
JeSKUX BHUJIIB JISJILHOCTI Ha PiBHI mapTii nmpoaykiii. B Ha BUTpaTu BIIPOBAJUKCHHSI HOBOTO
ToBapy abo 3HATTS 3 BUPOOHMUILITBA TOBApY, IO BUILYCKABCS, BlI[lIyBaIOTI)Cﬂ HE Bipasy, a yepes
JICSIKUHN 4ac, OCKUIBKM OOM/Ba PIICHHS BHMAralOTh PO3POOKH 1 PETEbHIi peaisallii BeTHKOro
00Csry 3aXO/IB, sIKI OXOIUTIOIOT HE O/IMH 3BITHHII [IEPIOL.

B pesynbrari MeHe[KCpH BIINAIOTh IEpeBary IOBHIH CcoOIBapTOCTI NPOAYKTY, IO
BKJTIIOYA€ 1 BapTICTh PI3HUX PECypCiB, 10 BHKOPHCTOBYBAIIHCH 1 HEOOXITHUX TSI BUPOOHMIITBA
Ta MIATPUMKH TIPOAYKTY. Jlo TAKKX pecypCiB 3a3BHYail BITHOCATE: MPALiBHIKIB, 0 BUKOHYIOTS
HaJ'IaFO,Z[)Ky'BaJ'IBHl poOOTH; TEXHOJOTIB i KOHCTPYKTOPIB HOBHX BHJIB MPOAYKILi, IO
3aliMAOTBCsL OCBOEHHSIM; IHCIIEKTOPIB 32 sKICTIO. MeHekepy BpaxoBYIOTh BUTPATH YCIX BHJIB
pecypciB B plmeHHs[x BIIHOCHO OOCSIY 1 CTPYKTYPH TOBApIB, IO BHIIYCKAOTBCS, OCKUIBKH B
JIOBFOCTPOKOBIH MEPCIEKTUBI KOMITaHIsl MOYXe CKOPEKTYBAaTH MOTYXHICTh pecypciB, HEOOX1IHUX
JUTSE BUKOHAHHS BIATMOBIIHOI MisSUTBHOCTI, BIAPETYIIOBABIIM ii piBeHb Tak, 100 BiH BiAMOBiJaB
00cAry 1 aCOPTUMEHTY MPOAYKIIIi, 110 BUITYCKAETHCS.

3icTaBiIeHHs COOIBAPTOCTI OKPeMHX IMPOAYKTIB 3 iX PHHKOBOTO I[iHOIO, a TaKOX
MPOBEJICHHS  ICTCPMIHOBAHOTO (HAaKTOPHOrO aHajily JHomomarae 3°sCyBaTd, sKi 3 HHX
HEpeHTa0EIbHI B JOBTOCTPOKOBIif mepcrekTrBi. B pomy BHITAIKy qanI/I MOXYTb CKOPEKTYBATH
MOTY)KHOCTI pecypciB, MO 3a0e3medyroTh BHUKOHaHHS Tiei a0o iHIIOI MisSUTBHOCTI, 3 METOIO
3a/I0BOJICHHS MOMUTY Ha Il PECYPCH, KU MOXKe 3pOCTaTH 13-3a MPUMHATHX PIIIEHb PO BUITYCK
HOBUX BH/IIB MPOJIYKIIii, pO3LUIUPEHHS 00CATY BUPOOHUIITBA a00 CTBOPEHHS HOBUX MOAM(IKAIIIH.
SIkmo moBHA cOOIBapTICTh OKPEMOTo MPOAYKTY IMEPEeBHILye HOro PUHKOBY LIHY, KOMIIaHis
MOBUHHA PO3IJISIHYTH JEKIJIbKa albTEPHATUBHUX BapiaHTIB. Xoua Ha MEpIIUi MOrJis] HalOuIbII
JIOTIYHUM 3/1a€ThCS PUITMHEHHS BUIIYCKY TaKuX BUPOOIB, KOMIIaHig MO)Ke OYTH 3alliKaBlieHa B
MPOJIOBKEHHI BUIYCKY MPOIYKTOBOI JIiHIi B TOBHOMY 00Cs31, 00 JaTH MOKYIIISIM MOXJIHBICTb
HIMPOKOTO BUOOPY Yy pa3l KOMILJIEKTHOTO ann6aHHs{ y OZHOro mnocrtadajbHuKa. [Ipm
CKOPOYCHOMY ~aCOPTUMEHTI KIIEHTH MOXYTh IICPEHTH JO KOHKYPCHTa, SKHH MOXe
3aMPOIIOHYBATH IIOBHY NPOAYKTOBY TPYITy 32 MEHILIOW LiHOH. [lopiBHsUIBHYIT aHai3 PHHKOBHX
iH 1 co0iBapTOCTI OKPEMHX HpO,Z[yKTlB A€ MOXKJIMBICTh OIIIHUTH YHCTI BUTPATH KOMMaHii,
OB s13aHi 13 CTpaTeri€r0 BUITYCKY IMOBHOI MPOYKTOBOI JIiHI1, He3Ba)Kar0un Ha HEPEeHTAOCIbHICTh
OKPEeMHX MPOAYKTIB.

Menemkepy MOXYTh pO3INISIATH 1 IHIN 3aXOAM, Taki SK PEIHKUHIPHAT abo
NEPEeKOHCTPYIOBAaHHS HEpeHTaOeNbHUX BHUJIB BHUPOOIB, 3 METOI0 CKOPOUYEHHsS ab0 BUKIIIOUYEHHS
JIOpOTUX BUAIB POOIT 1 MPUBEIEHHS BUTPAT HA 111 BUAU Y BIANOBIIHICTh 3 PUHKOBUM PIBHEM LIiH.
Hampukian, MoXKHa YIOCKOHAJTUTH TEXHOJOTIYHWUH TMpOIeC, 3 THM OI00 CKOPOTHTH dac
NepeHaNaJIki yCTaTKyBaHHS 1 TEXHOJOTIYHMX JIiHIM, palioHali3yBaTH MapLIpyTH pPyXy



MaTepiaJbHUX 1 TOBAPHUX MOTOKIB. MOXINBO, JOBENETHCS NMPOBECTH PETEIbHE MAapKETHHTOBE
JOCJTIJDKEHHS 1 MOJanblny AudEpeHIliaiio CBOiX TOBapiB, mo0 MiABUINWTH HA HHUX IlIHH, 1
NPUBECTH iX Y BIAMOBIAHICT, 3 BUTparamMu. KommaHii TakoX MOXYTh 3alpONOHYBaTH
CIOXKHMBAYaM [JOJATKOBI CTUMYIM 1O MPHAOAHHSA TOBAapy, HANPHKIAA 3HIKKH 32 00CAT
3aMOBIICHHSI, 3 THM 100 30umbIMTH iX po3mipu. Lle 103BOIsE CKOPOTHTH BHTPATH Ha PIBHI
naptii npoxykuii. SIKmo Taki 3axomm He MPUHOCSTH yCIiXy, a MapKeTHHTOBa CTpaTeris
MiATPUMKH BHUITYCKY MOBHOI HPOJYKTOBOI JiHIT He BHUIIPABIOBYE BHCOKMX YHCTHX BHTPAaT HA
BUPOOHHITBO OKPEMUX BHIIB HPOIYKTIB, IO BXOLATH B HEI, MANPUEMCTBY HE 3a/IHIIAETHCS
HIYOrO IHILIOTO, SIK MPUIMHUTH BUIYCK IUX BUPOOiB. HeoOXigHO TakoX MOKa3aTh KIII€HTaM
MOXIIMBOCTI IEPEXOy Ha TOBAPU-3aMIHHHUKH, SIKI IIE IIPUCYTHI B IPOAYKTOBIH JIiHIi KOMIIAHIIL.

HpI/I po3podLl KOHKYPEHTHOI HPOAYKLii HEOOXiXHO OPIEHTYBATUCS HE HAa AOCTPAKTHUIL
«KpalMid aHajor», a Ha OIIHKY YCIX PpHUHKOBUX UMHHHMKIB. bazoio s ouiHku
KOHKYPEHTOCIIPOMOXHOCTI TOBapy IMOBUHHO OyTH IOCHIIKEHHS MNOTped MOKYMIs, BUMOT
punky[1].

3 TOYKM 30py MapKETHHIY, JUIs TOTO, 100 TOBap OyB IPUIATHUIN JUIS 33/10BOJICHHS i€l
noTpeOH 1 MPEACTaBIsB IHTEPEC UL MOKYILS, BIH TAKOX MOBUHCH MaTH HaOip BIAMOBIXHHX
napamerpiB. TakuM YHHOM, OJHIEIO 3 YMOB BHOOPY TOBapy CIIOXHBA4YeM € CIIiBIafaHHs HOro
TeXHIYHUX [1aPAMETPIB 3 YMOBHUMH XapPaKTCPUCTHKAMU IIPOTHO30BAHOI MOTPEOH.

OTxe, SKIIO0 BUPOOHHUK Mae Hamip 3pOOHTH CBOIO HpOILYKIIIIO KOHKYPEHTOCIPOMOXKHOIO,
BiH MMOBUHEH BU3HAYUTH YMOBHI XapaKTEPUCTUKH MPOTHO3HOI MOTPEOH SIK MOKHA TOYHIIIIE.

Jlo rpynu TEXHIYHUX TapaMeTpiB, SIKI BHKOPHCTOBYIOTHCS NPH MAapKETHHTOBIN OIIHII
KOHKYPCHTOCIIPOMOXXHOCTI, B 3arallbHOMy BHUIJISAI BIJHOCSTHCS MapaMeTpH  MPH3HAYCHHS
(BIacTHBOCTI TOBapy, cdhepu HOro 3acTOCYBaHHs 1 GYHKIUIL, sKi BIH NPU3HAYCHHUII BUKOHYBATH);
€proHOMiIYHI1 (BI,Z[HOBII[HICTB TOBapy BJIACTUBOCTSM JIOJCBKOrO OpraHisMy); €CTCTUYHI
(30BHIIIHE COPUAHATTS TOBapy). OCOOIMBI Ipymy MapaMeTpiB CKIAJalOTh HOPMATHBHI
(BIAMOBITHICTS TOBApYy MIIOYMM CTaHIapTaM 1 HOpMam). OHIHKa TOBapy 3a TEXHIYHUMU
XapaKTEPUCTHKAM € HEOOXiTHUM, aje HeJOCTATHbOI YMOBOIO JUIS iCHYBaHHS Ha PUHKY MOIHUTY
Ha IIeH TOBap.

OcobnuBe 3HaUCHHS HaJja€ MOKYIICLb BEAMYHHI BUTPAT, sIKi OYAyTh IIOB’sI3aHI 3 TOBAPOM,
110 anIL6chs1 [2] Jlnst 6araThoX BHIIB TOBApiB peailizallis KOPHUCHOIO €PEKTY AOCITracThcs B
XOJIl eKCIuTyaTallii, M0 MOB’A3aHO 3 JIOJATKOBUMH BUTpATaMU JIS JTOKYTIIIST. TakuM YHUHOM,
KYIUISIOYM TOBAp, MOKYIIEIb HECE BUTPATH, SIK 3 Horo npua0aHHs, Tak 1 3 HOTO CIIO’KUBAHHS.

PiBensb 1iHM crIOXMBaHHS MOBUHEH BIANOBLIATH PO3MIpPYy 3ac00iB, HasBHUX Yy CIOYKMBaya
JUTS 33]I0BOJICHHS] KOHKPETHOT IMTOTPEOH.

Takum 4MHOM, MO-TIepie, KOHKYPEHTOCIIPOMOKHICTh Oy/b-sIKOT MPOAYKILIi BU3HAYAETHCS
TUIBKHM B pe3yibTaTi il MOPIBHAHHSA 3 IHIIMMH TOBapaMH, TOOTO € BIAHOCHUM MOKa3HUKOM. [lo-
Jpyre, sl TOTo, 00 3’sCYBaTH KOHKYPEHTOCIPOMOXKHICTB OyIb-5IKOTO TOBapy, HEOOXIAHO He
JILIE TIOPIBHATA HOTO 3 IHIINMH TOBAapaMH, alle i BpaxyBaTH BUTPATH CIIOXKHBAYA.

IIpy BUKOPHCTAaHHI METOIMKH MPOBEICHHS YMPABIIHCHKOrO aHAII3y CIIJ 3a3HAYHTH, L0
(hakTOpHMI aHaNi3 KOHKYPEHTOCIPOMOXHOCTI TOBapy MOBUHEH OyTH HampaBIeHHH Ha
BU3HAYCHHS BIUIMBY 3MiHHM I[iHM Ta BUTpAT Ha 3arajlbHUI MOMUT HA TOBAp, IO aHAJII3YEThCS, a
TaKOX BIUIMB PU3UKIB MPOJAXY MPOIYKIi 32 YMOBH, 110 CIOKMBAYl MPOIYKI[T BIAMOBIISIOTHCS
ii kynyBaTtH. [lo nux (GaxkTopiB BiIHOCATH BHYTPILIHI (HEMPABUIBHO CKIAJCHUN MPOTHO3 HOMUTY
Ha MPOIYKIIIO CIYXKOaMH IiANPUEMCTBA, HeehCKTHBHA opraHi3aui;1 nporecy 30yTy i pexiamu
MPOIYKILii, 3HIDKCHHS KOHKYPEHTOCIPOMOXKHOCTI NPOAYKIii B pPe3yIbTarTi HU3BKOI SKOCTI
CHPOBUHH, YCTAaTKYBaHHs, BIJICTAIOI TEXHOJNOTii, HU3bKOI KBamiQikauii mepcoHay, Hejala
[[iHOBAa TOJIITUKA Ha pUHKaX 30yTy) Ta 30BHIIIHI (HEMJIATOCIPOMOXHICTh IOKYIILIB,
MIJBUIIEHHS BiJICOTKOBUX CTAaBOK 3a BKJaJamH, AemorpadiuHi 3MiHH, COIIaJIbHO-E€KOHOMIYHI
3MIHH, TIOJITUYHI 3MiHH TOIIIO)

[TpoBeneHHS TaKOro aHaii3y MOJKIJIMBE 3a JOINOMOIOI MAaTEeMAaTUYHOTO MOJETIOBAHHS.
CKJIaHICTh €KOHOMIKM 1HOJI pO3MNIAJaId 4Yepe3 MpHU3My OOIPYHTYBAaHHS HEMOXJIMBOCTI ii
MOJICITIOBaHHS, BWUBYCHHS 3aco0aMu MaTeMaTHKW. AJle Taka TOYka 30py B TPHHIMUII
HenpaBwibHa. Ha Hamy nyMKy, MOJenroBaTH MOXKHA 00’€KT Oynb-sikoi mpupoiu i Oynb-siKoi
ckiagHocTi. | came ckiagHi 00’ €KTH CTAaHOBIISITH HAWOLIBIIME 1HTEpEC I MOJICIIIOBAHHS, caMe
TYT MOJICTIOBAHHS MOXe€E JaTH pe3yjibTaTH, IO HE MOYKHAa OTPUMATH IHIIMMU CIIOCOOAMU
JOCTIKEHHS.

[ToTenmiiiHa MOXXJIMBICTE MATEMAaTUYHOTO MOJICITIOBAHHS OyAb-SKHUX EKOHOMIYHUX
IpPOIIECiB, a caMe: JOCITIKEHHS KOHKYPEHTOCHPOMOXHOCTI MPOAYKIIii, MOMUTY Ta MPOMO3MILIIi
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Ha HEl, BUBYCHHs HEPEHTA0EIbHOI IPOIYKIIi Ta Coco0iB Ti peamisalii, MPOrHO3yBaHHS LiH Ha
HOPOAYKIIIO € BAXIUBUMM 3aBIaHHIMHU ToCrosIapChKOf MiSUTIBHOCT]  MANPHEMCTBA. AHANI3
CHCTCMU YIpABIIIHHS 1 HPOTHO3YBaHHs 3aliMae B CHCTEMI BI/IpO6HI/II_[TBa ocobnuBe Mmicte 1
BHBYAE€ CKOHOMIYHY CHTYAIlil0, aHaNli3y€e JMHAMIKy MapKECTHHIOBOI MOJIITHKH IiIPHEMCTBA.

3aJIeXKHO Bij 00’€KTIB, sIKi MOJICITIOIOTS, 1 TIpU3HAYCHHS MOJeIeH BUX1J1Ha 1H(opMalis, Ky
B HHX BHKOPHCTOBYIOTb, MAa€ plSHOMaHlTHI/II/I XapakTep 1 HOXOmKeHH. Bona moxe Oyt
po3niieHa Ha JBi KaTeropu PO MUHYIIMH PO3BUTOK 1 Cy4acHWH CTaH O0’€KTIB (CKOHOMIYHI
CIIOCTEPEXKCHHs Ta IXHs 06p061<a) i npo MaH6yTHe MPOrHO3YBAHHS PO3BUTKY 00’ €KTIB, IO
BKIIOYA€ J@HI TPO OYiKyBaHI 3MIHM IXHIX BHYTpILIHIX HapaMeTplB Ta 30BHILIHIX YMOB
(mporrosn). [pyra kareropis iHpopmallii € pe3yabTaToOM CaMOCTIHHHUX JOCIIKEHb, 1110 TaKOX
MOKYTh OyTH BUKOHaHI 32 JJOTIOMOTOF) MOJICITFOBaHHS.

BHacnigok auHAMIYHOCTI E€KOHOMIYHMX TIIPOLECIB, MIHJIMBOCTI iXHIX HapamerpiB i
CTPYKTYPHUX BIJIHOCHH Ii IPOLECH JOBOJAUTBHCS MOCTIHHO TPUMATH IiJ| CIIOCTEPEKECHHSM,
HEOOXITHO MaTH CTiiiKy m1oOynoBy HOBUX AaHMX. OCKIUIBKM CIOCTEPEKEHHS 3a pPiBHEM
KOHKYPEHTOCIIPOMOXHOCTI i 00po0Ka eMITipUYHUX JAHUX 3BHUYAIHO 3aiiMAIOTh YUMAJIO Yacy, TO
npy MOOYA0BI MaTeMaTUYHUX MOJIEIEeH €KOHOMIKH MOTPIOHO KOPUTYBAaTH BUXIIHY iH(OpMALi0
3 ypaxyBaHHs (pakropa 3amiznioBanns [3].

Ilpr mocniuKeHHI KOHKYPEHTOCIPOMOXKHOCTI NPOAYKUIT Ta aCOPTHMMEHTHOI MOJITUKH
MiANPUEMCTBA B LIIOMY, BUKOPHCTOBYIOTH — METOJ CKOHOMETPHYHOTO HPOrHO3YBAHHS, SKHIA
HOJISITa€ B TOMY, 110, BUKOPUCTOBYIOUM €KOHOMIKO-CTaTHCTUYHI JIaHl i 3aCTOCOBYIOUM 10 HUX
MeToAM Teopii MMOBIpHOCTEH, MaTeMaTHM4YHOi CTAaTUCTUKU TOINO, OyayloTh MOAENb, sKa
BCTAHOBIIIOE KUIBKICHY 3aKOHOMIPHICTh IMOBEIIHKK PiBHSA noxoxy. OTpuMaHa 3aKOHOMIPHICTh
HOLIMPIOETHCS HA MPOTHO3HUIA TepioJl, 1 i BUKOPUCTOBYIOTH JUIsl €KCTPAIOJISIil MPOrHO3HOTO
3Ha4YCHHs. EKOHOMETpHYHMIA MiaXiJg Ja€ 3MOTry 3pOOMTH HAayKOBO OOIPYHTOBaHI IPOTHO3H,
OLIiHI-OBaTI/I iX HamIMHICTH 1 AKICTh, 3BOJIUTH JIO MIHIMyMY MOJKJIMBICTh BILIUBY eKCIIepTa Ha
KIHUECBUH pesynbTar. TakuM 4YMHOM, MOXIMBO 3pOOMTH IPOTHO3 1 YHUKHYTH 30BHILIHIX i
BHYTPILIHIX PU3HKIB IOBEPHEHH HPOIYKLIi abo ii He peamisartii.

Taxum 4nHOM, 11iJ] KOHKYPEHTOCIIPOMOXHICTIO CIILJ PO3YMITH XapaKTePHCTHKY MPOMYKIIL,
sika BigoOpaxkae ii BIAMIHHICTB BiJ TOBapy-KOHKYPCHTa sK 3a  DIBHEM  BiIIOBIZHOCTI
KOHKPETHOI ~ CYCIIUIBHOI 1OTpeOH, Tak i 3a BHTparamu Ha ii 3amoBosicHHs. llokasHHK, IO
BUpaXa€ TaKy BiIMIHHICTh, BU3HAUYa€ KOHKYPEHTOCIPOMOXKHICTh MPOAYKIIi, IO aHANi3yIOTh
MOPIBHSHO 3 TOBAPOM-KOHKYPEHTOM.

[I106 OLIHUTH KOHKYPEHTOCIIPOMOXKHICTh HEOOX1THO 31CTAaBUTH IapaMeTpH aHaJli30BaHOTO
BUpOOYy 1 TOBapy-KOHKYpEHTa 3 pIBHEM MOTpeOM MOKYIIA, a MOTIM HOPIBHATH OTpUMAaHI
MOKa3HUKH.

Ockinbku 3a 0a3y MOpIBHSAHHS OepeThCcsi KOHKpeTHa moTpeda, MOXIIMBE 3iCTaBICHHS 1
HEOJHOPITHUX TOBApPiB, OCKUIHLKUA BOHU € TUIBKU PI3HUMHU CITOCOOAMU 3aT0BOJICHHS OJTHI€T 1 Ti€l
K TOTpeou.

OuwiHka KOHKYPEHTOCIPOMOKHOCTI IIPOAYKLIIi 0a3y€eThCsi HA JOCIILKCHHI MTOTPEO MOKYIILs
1 BUMOr pHHKY. [[ns Toro, mo® ToBap 3aJ0BOJBHSAB MOTPeOM MOKYIMIB, BiH MOBHHEH
BiJITIOBIJaTH BU3HAYEHUM ITapaMeTPaM.

VY mporieci aHani3y KOHKYpPEHTOCHPOMOKHOCTI MPOIYKI[lT HEOOX1THO BUSBUTH PEAJbHUX 1
MOTEHIIIHHUX KOHKYPEHTIB, MPOBECTH aHali3 IMOKa3HUKIB iX iSUIBHOCTI, OIIHUTH I Ta
CTpATerTilo 110710 3aXOIUICHHS YaCTKH Ha PUHKY, TEXHOJIOTi0 BUPOOHMLTBA, SAKICTh MPOAYKIIT 1
IIHOBY MOJITHKY.

Mo OIIIHKH KOHKypeHTOCHpOMO)KHOCTl MPOAYKILi HEOOXIJHO 3ICTABUTH NapaMeTpH
MPOAYKIi, IO aHAM3yeThCs, 1 MPOAYKIIi-KOHKYPEHTa. 3 Ii€l0 METOo PO3PaxOBYIOThCS
OJIMHUYHI, TPYIOBI Ta IHTETrPabHI MOKA3HUKK KOHKYPEHTOCTIPOMOXHOCTI MPOAYKIIiT [4].

OauHUYHUN TOKa3HUK B110Opakae B1ICOTKOBE BIJHOLIEHHS PiBHS OyIb-IKOTO TEXHIYHOTO
a0 EKOHOMIYHOrO MapaMeTpy A0 BEIMYMHHM TOTO K IMapaMeTpy HPOAYKTY — KOHKYpEHTa,
npuiiaaroro 3a 100%.

['pynoBuii noka3HUK 00’ €AHYE OMUHUYHHUM MOKa3HUK 32 OJTHOPITHOIO TPYIIOI0 MapaMeTpiB
(TEeXHIYHUX, EKOHOMIUHUX, €CTETUYHHMX), 3aCTOCOBYIOUM BaroBi KOe(QIII€EHTH, BU3HAYEHI
€KCHEePTHUM LUIAXOM.

[HTerpanbHUi MOKAa3HUK XapaKTEePU3ye BiHOLIEHHS IPYIOBOrO MOKAa3HUKA 332 TEXHIYHUMHU
napamMeTpamMH JI0 TPYIOBOTO IMMOKa3HUKA 32 eKOHOMIYHIMH MTapaMeTPaMH.

[Tpu aHami3i KOHKYPEHTOCIPOMOXHOCTI MPOAYKIII TOIUIBHUM € TaKOX BHUKOPUCTaHHS
MOKa3HUKa PUHKOBOI YaCTKU MPOAYKIIT (IUB. aHai3 KOH IOHKTYPU PUHKY). YUM OUIBLIONO € 115
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YacTKa, TUM BUIIA (PaKTHUHA KOHKYPEHTOCIPOMOXKHICTh MPOAYKIIi MiIIPUEMCTBA HA JaHOMY
pUHKY, 1 HaBnaku. [Ipu OMiHII KOHKYPEHTOCTIPOMOYKHOCTI MTPOIYKITii BUKOPUCTOBYIOTHCS TaKOXK
PEUTHHTOBI, MATPUYHI Ta TAOIHYHI METOTH.

[Iporiec BUBUEHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIii, 110 Peani3yeThCsl Ha PUHKY, Ma€e
MPOBOJHUTHCS OC3MEPEPBHO Ta CHCTEMATHIHO.

[Tpu BHBYEHHI KOHKYPEHTOCIPOMOXHOCTI MPOAYKIIi HEOOX1THO MpoaHai3yBaTH 1 JaTU
OLIIHKY a/IcKBaTHOCTI TOBapy puHKy. Lle nossirae B HacTynHoMmy:

- CYKYIHICTh HAWOIMBII Ba)JIMBHX IMOKA3HWKIB OIIHII BU3HAYAETHCS IUIIXOM
MapKETHUHTOBOT'O JTOCI1KEHHS;

- yC1 SIKICHI TTOKa3HUKH HABOJATHCA B KIJIBKICHY (hopmy;

- Koe(iIlieHT aJIeKBaTHOCTI TOBAapy PUHKY PO3PaXOBYEThCS HA OCHOBI 3aIllPOIIOHOBAHOI
dopmyum;

- YXBQJICHHS PIIIEHHS MO KOXXHIM aCOPTUMEHTHINA MO3UIIIi 3MIMCHIOETHCS BIIMOBIIHO 110
1’ ITU-0AJUTBHI KA,

- 0cobamu, 110 TPUHMAIOTh PIIICHHS, 3aTBEPIUKYETHCS HOBUH aCOPTUMEHT.

Merozmka popMyBaHHs aCOPTUMEHTHOI OIITHKH BKIIFOYA€ HACTYIIHI CTaIlH:

1. ExoHOMIiYHHMII aHaNi3 acOPTUMEHTY (,I[OSBOJ'ISIC OLIHUTH C()CKTUBHICTb BHPOOHHIITBA
TOro abo iHILOro TOBapy, BU3HAYUTH PE3CPBH I OTCHUINHI MOXIIMBOCTI 1 AIPHEMCTBA).

2. MapKeTHHIroBe TOCIIDKCHHS (Ja€ BITOMOCTI PO CIIOXKHBYI IIEPEBATH).

3. AHaii3 1 OIliHKa aJeKBAaTHOCTI TOBapy PHUHKY (H03BOJsE€ OOTPYHTOBAHO MpHUIIMATH
pIIIEHHS [IPO MOAANBIIUNA PO3BUTOK TOBAPY).

4. Po3paxyHOK BHUPOOHWYOI MMPOrpaMu (BCTAHOBIIIOE ONTHMAIbHI 00CATH BHPOOHHUIITBA 3
ypaxyBaHHSIM 3HaHJAEHUX OOMEXEHB).

5. Peamizariis acOpTUMEHTHOT TOJIITUKH.

Ormrcana METOMKA MOXE 3aCTOCOBYBATHCS IS (hopmyBaHHs aCOPTHMCHTHOI MOMITHKH 3a
HEBEIMKHH NPOMDKOK 4acy. Uepes neskuil wac nepeBart CTHOXHBAYiB, @ 3 HUMH - 1 00CSITH
MPOZAKIB MOXKYTh 3MIHUTHCS, 1 Oy OTPIOHO HOBHI aHa3 ACOPTHMEHTY, HOBE MaPKCTHHIOBE
JOCIIJUKCHHSI, HOBI po3paxyHKH. 1IpoBoHTH TaKy IIPOLENyPY PEKOMEHIYEThCs HE MCHILIE pa3 B
piK, mepe]| MoYaTKOM ILIAHOBOTO HEPiofy, B ieai - KOXKHI TPH MICSL, OCKLIBKH CaMe 3a Lei
Yac MOYMHAE CTaBATH MIOMITHUM 3MiHA ITOTIHTY.

MopentoBanHs miporiecy (GOpMyBaHHS aCOPTUMEHTHOI MOJIITUKHU JIO3BOJISIE€ MIAHATH 11 Ha
SKICHO HOBUH piBeHb. B Toii ke yac HE0OXiTHO BpaxOBYBaTH, 110 Oy/Jb-sKa MOJIENb JO3BOJISIE
3HAUTH pauloHam)He plmeHHs{ JIAIIIE JUISL TOTO CHPOIIEHOr0 BApiaHTy CUTYALl, POSIIAHYTOrO B
teopii. ToMy 3HaiIeHN y pe3ynbTaTi BapiaHT aCOPTUMEHTHOI MOJITHKH € ONTUMAIEHUM JIHIIE
3 TOYKH 30py (OpMamizoBaHUX YMOB 3aBJIaHHA. AKT NPUHAHATTS pIIIEHHS HE MOXHA
nepeKyIagaTi TUTbKU Ha 3aKJIafieHl B METOAMII cuTyalii. B mboMy BHMAIKy OTpUMaHi pillleHHS
HEOOX1IHO MpoaHalli3yBaTU 3 TOYKHU 30pY MOBHOTM BPAaXOBAaHUX UMHHHKIB 1, y pa3l moTpedu,
BHECTHU BI/IMOBITHI KOPEKTHBH.

BucnoBkn. TakuM 4nHOM, Ofep:KaHHsS MAaKCHMAIBHOTO NPHOYTKY MOXIMBE JIHIIC HPH
(opMyBaHHI cTpaTerii pO3BUTKY MiANPHEMCTBA HA OCHOBI BUBYCHH [HHKOBOTO CEpeOBHIIA 3
BpaxyBaHHS METOJWKH YIPABIIHCHKOTO aHami3y. JlochmiKeHHs KOH IOHKTYPHU PHHKY, LIHOBOI
MOJIITUKH, CUCTEMH PO3MOBCIOJIKEHHSI TOBAPY, KOHKYPEHTOCIIPOMOXHOCTI IPOAYKIIIi Ta OILliHKA
CTa/iii >KUTTEBOTO ILMKIY TOBapy [MO3BOJIAE OI[HUTH BCl aCMEeKTH JAMHAMIKH PUHKOBOTO
cepeloBUINa Ta BpaxyBaTH iX MPU BUPOOHUITBI Ta peani3allii BATOTOBJIEHOI IPOAYKIII.

Cnucok BUKOPUCTAHHUX JIzKepes:
1.CokonoBa H.H., Beruenko H.A. DxoHOMHYECKHil aHaIM3 B KOPIOPATHUBHBIX OOBEAMHEHUSIX: KOHTYPHI KOHLENTYAJIbHOM
Mojenu // Poccuiickuit skoHOMIYecKuii xypHaI. - Ne 8. - 2010. - C. 9-18.
2. Kpupokiskina C.C. CerMeHTHHUI aHani3 MapKeTHHIOBHX BUTPAT//30ipHUK HAyKOBUX Mpalb KadeIpu eKOHOMIYHOTO aHawi3y
TepHOMILCEKOTO HAIIOHAIFHOTO €KOHOMIYHOTO yHiBepcuTeTy «Haykosi 3ammckm». . — 2010. — Ne 2. — C. 77-92.
3. €pemeeBa H.B. KonkypenrocnpomosxHicTs ToBapiB i mociayr/ H.B. €Epemeesa, C.JI. Kanauos.—M.: KonocC, 2006. — 192 c.
4. UIBeup, JI. MapkeTHHIOBUI aHami3 K CrOCiO onTuMi3amii BUpoOHHYOI nporpamu mianpuemctsa / Jlrogmuna IlBems, [lerpo
[TonoBuy // ExoHoMiuHuit aHaui3 : 30. HayK. mpaib Kad. eKOHOMiYHOTO aHanizy TepHon. Hall. eKoH. YH-Ty. — TepHomins, 2009

Peyenszenm: o0.e.n., ooyenm Piznux H.C.



