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CTPYKTYPU3AIIISL YNHHUKIB BILIMBY 30BHIIIIHBOI'O
CEPEJIOBUIIIA HA IHHOBAI.IIﬁHI BISHEC-ITPOLIECHU
HIAITPUEMCTB 3A CTYIIEHEM PU3UKY

Y cmammi pozeasnymo wuHHUKU 6NAUBY 306HIUHBO20 Cepedosuula Ha IHHOGAUILHI Oi3HeC-
npouecu. CmpyKmypu3o8ano HUHHUKU 6NAUGY 3A CMYNeHeM PpU3uKy. 3anpononosawo Oii 3
YNpaAiHHA YUHHUKAMU GNAUBY.
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CTPYKTYPU3ALINA PAKTOPOB BJIUAHNA BHEIIIHEN CPEIbI

HA MTHHOBAIITMOHHBIE BU3HEC-ITPOIIECCHI TPEATIPUATUI
ITO CTEIIEHU PUCKA

B cmamve paccmompenvt ghaxmopot éausnusn énewneii cpedvl Ha UHHOBAUUOHHbBIE OU3HEC-
npoueccot. Ilposedena cmpyxmypuszauus gaxmopos eausinus no cmenenu pucka. Ilpedaoxcennot
delicmeus no ynpasaenuro haxmopamu 6AusHUs.

Karouesvte caoea: cmpykmypuzauus, uHHosayuu, busHec-npovyecc, (haxmopol, eausnue.

Oksana M. Polinkevych', Viktor P. Leschuk®
RISK BREAKDOWN STRUCTURE OF ENVIRONMENTAL
INFLUENCE FACTORS WITHIN THE ENTERPRISES’
INNOVATIVE BUSINESS PROCESSES

The article analyses the factors of environmental influence on innovative business processes.
Risk breakdown structuring of the impact factors has been conducted. Actions to manage the
impact factors are suggested.
Keywords: structuring, innovations, business process, factors, influence.

ITocTaHoBka npodsemu. [HHOBaIIiIHI Gi3HEC-TIPOIIECH TTPOMUCIIOBUX TTiITPH-
€MCTB YKpaiHU 3a3HAIOTh iCTOTHOTO BIUIUBY €J1EMEHTIB HEBU3ZHAYEHOCTI, YUM 00Y-
MOBJTIOETHCSI BUCOKWI pU3NK iHHOBAUiiHOT MisyibHOCTI. Lleil pu3nk ctae 0co6amBO
3HaYHUM B yMoBax nediluTy iHhopMallii, KOJu eKOHOMiYHA CHUCTeMa KpaiHU €
HEIOCTAaTHbO BiIIKPUTOIO Ta MPO30POI0 AT iIHCTUTYLIIMHUX OAMHULb. JlocTyn A0 iH-
(opmaniitHOro MpocTopy 30BHILIHBOTO CEPEOBUIIA YCKIIATHEHU TAKUMU XapaK-
TEPUCTUKAMU, SIK HEMOCTIHICTh, XaOTUYHICTh, CIOHTAHHICTb, HECTPYKTYPU30Ba-
HiCTb, TpaHC(hOPMATUBHICTh. OCKTbKY BIUIMHYTU Ha 1li XapaKTePUCTUKU 30BHIillI-
HBOTO CEpPEelOBUIIA iHHOBALiHI Oi3HEC-MpolieCu MPOMUCIOBUX MiAMPUEMCTB HE
CIIPOMOXHi, BUHUKAE 00'€KTMBHA HEOOXiTHICTh PO3POOKM CIIOCOOIB 3amobiraHHs,
3HUXEHHS 200 KOMIEeHcallii MOXJIMBUX HETAaTUBHUX HACTIIKiIB pu3uKy. Lle Mmoxu-
BO IOCSATTH JIMLIE 32 YMOBU YiTKOI CTPYKTYpHU3allil 32 CTYIIEHEM PU3UKY YNHHUKIB
BIUIMBY 30BHILIHBOTO CEpelOBUIIA Ha iHHOBALiiTHI Oi3HeC-MPOLIeCU MPOMUCIOBUX
nignpuemcts (IBITIT).

AHaji3 ocTaHHiX qociKeHb i myGaikamiid. Ha choromHi He icHye ogHOCTaitHOT
JYMKU 1100 BU3HAUEHHSI TIOHSTTS <«PU3UK» cepell YKPaiHChKUX HAYKOBIIiB
(O.A. binosonceka [4], B.B. boxkosa [5], I.1. BenukoiBanenko [1], B.B. Bitiun-
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cokuii [1], O.M. Iepuxonenko [2], C.M. Iusenko [4; 5], O.I1. Jlorsinosa [6],
10.C. Iunyninoi [7] Ta iH.) Ta BYeHux pociiicekoi mkoau (E.M. Hdynukina [9],
C.M. IzocimoB [3], A.O. Moszrosoii [§], B.O. Moceiiko [9], JI.K. lTamina [10] Ta iH.).

Heupimeni yactunu npodyemu. 1OCTiTHUKNA OXOMWIM JOCUTh BEJIUKE KOJIO
HayKOBUX MPOOJIeM, SIKi MTOB'sI3aHi 3 TPYITyBaHHSIM YMHHMKIB BIUTMBY 30BHIIITHHOTO
cepenoulia Ha IBITII 3a ctyneHem pusuky. OaHaK, He3BaXKal0uM Ha Pi3HOILJIAHO-
BiCTb 1 IIMOMHY TPOBEAEHUX AOCTiIXKEeHb, MUTAHHS BCEOIYHOTO i I'PYHTOBHOIO
BUBYEHHSI PU3UKOBOCTI YUHHUKIB 30BHIIIHBOTO CEpEeIOBUIIIA, IXHHOTO BILIMBY Ha
IBITIT 3anumaeThcs HEAOCTATHLO BUBUEHUM.

MeTor nOCIiIKeHHS € TPYIMyBaHHS YMHHMKIB 30BHIIIHBOTO CEPEAOBUINA 3a
CTYIEHEM PU3UKY Ta BUBUEHHS IMPOSIBIB iXHBOTO BIUIMBY Ha iHHOBAalliliHi Oi3HecC-
MPOoLIeCU TPOMUCIOBUX MiATTPUEMCTB.

OcHoBHI pe3yibraTd I0CTiKeHb. [1i1 CTpyKTypu3alli€io («TeXHOJOTIEI Kepy-
I0YOTO i BUTIEPEIKYBAJIBHOTO PO3BUTKY») PO3YMIIOTh CTBOPEHHS CTPYKTYPH, 3aITyCK
i 3a0e3nedeHHs il e(heKTUBHOTO (DYHKIIIOHYBAHHS Y 3MiHHUX yMOBax. CTpyKTypu-
3allisi YMHHUKIB BILUTMBY 30BHilIHbOrO cepenoBuina IBITIT (CP3CIBIIIT) nonsirae
B YIOPSIIKYBaHHI YMHHUKIB cepenoBuina @yHkitionyBanHs IBIIII 3a ctynenem pu-
3UKY Ta YIPaBIiHHS HUMU 3aJIEXKHO Bijl KOH IOHKTYPHMX 3MiH 30BHIIITHOTO i BHYT-
pimaBOTO cepenoBuina IBIII. Takum ynHoMm, CO3CIBIII Bupimye mpobiaemy
edpektuBHOro (pyHkuionyBaHHs IBIIIT B yMoBax HeBM3HAUYEHOCTI I XaOTMYHOCTI
30BHILIHBOIO CepelOBUILIA.

VY 1a6n. 1 HaBeJeHO YMHHUKH, SIKi MOKHA 3TPYITyBaTH 3a TUIIOM Y IT'SITh TPYIL:
MaKpOeKOHOMiYHi, iHHOBaLiliHO-TeXHiuHi, (hiHAaHCOBO-iHHOBaliiiHi, PUHKOBO-
KiJTbKIiCHI, TIaTocnpoMoxHi. Il1aTocnpoMoXHi Ta MaKpOEKOHOMiYHI YMHHUKU
BIUTMBY 30BHilTHBOTO cepenoBuiiia Ha IBITIT (3 CIBIIIT) MatoTh HU3bKUIA CTYITiHB
PU3UKY, PUHKOBO-KIUJIbKICHI — CepelHiii, a iHHOBallilHO-TeXHiuHi Ta (HiHAHCOBO-
inHoBaniitHi — Bucokuii. CrpykrypusyBatu @3 CIBIIIT MmoxHa 3a KpuTepieM Baro-
MocTi Ta ctynieHeM BIUutuBy Ha IBIIIT: mepiua rpyna (iHHOBaliiiHO-TeXHiYHi Ta (i-
HAHCOBO-iHHOBALIilHI YMHHUKM), Apyra rpyna (PpUHKOBO-KiJIbKICHI YMHHUKH),
TpeTsl rpyna (IMI1aTOCIPOMOXKHI Ta MAaKPOEKOHOMiIUHI YMHHUKM).

BruivB 1yux YMHHUKIB PO3IJISIAIOTh Y LJIOMY 3a CYKYITHICTIO rpynu abo BUi-
JISIIOTh 32 OJHUM JTOMiHYIOUMM YMHHUKOM.

VY pesyabrati otpuMaHo mipaminy 3 m'situ KomOiHoBaHumx MO3CIBIIII, saxi
CTPYKTYPU30BAHO 3a CTYIMEeHEeM PU3MKY: 1) BiIHOILIEHHS MUTOMOI Baru MiANpu-
€MCTB, 1110 3aliMalOThCs iIHHOBALIiSIMU, 10 MUTOMOI Baru MiAMpPUEMCTB, 1110 BIIPOBaJI-
JKYIOTb iHHOBAIli1; 2) BiJHOLIIEHHS YaCTKW BUTPAT Ha OIUIATYy Mpalli B onepaliiHuX
BUTpaTax peaizoBaHOi MPOAYKIIil O MPOMUCIOBOCTI A0 YACTKU CEPEAHBOMICSIUYHOT
3apo0iTHOI TUIaTH Y % 110 TIPOXKUTKOBOTO MiHIMyMY JUIS TTpalie3n1aTHoi ocoou; 3) iH-
JIEKC 3pOCTaHHSI BUTPAT HA iHHOBALIMHY MisJIbHICTh B LJIOMY; 4) BiTHOILIEHHS iH-
JIEKCY TTPOMMCIOBOrO BUPOOHUIITBA 10 iHAEKCY CIIOXKMBYMX LIiH; 5) KiJIbKiCTh 3ape-
€CTPOBAHUX CY0'EKTIB rocriofapoBaHHs Y TpoMUCIOBOCTi. OCHOBHA yBara MOBUH-
Ha NPUALISATUCH KOMOIHOBAHOMY MEPIIOMY Ta APYTOMY YMHHUKAaM. BUBYEHHS TeH-
JIeHLIi 3MiH iHIIMX YUHHUKIB Ma€ peKOMEeHAaliiiHUIi XapaKTep, OCKiJIbKU caMe BO-
HU 3aKJ1aIal0Th OCHOBU JI0 3MiH y CE€PEeNHbO- i JOBFOCTPOKOBI MEPCIEeKTUBI Mep-
mux aBox. OTxKe, MiXK YMHHUKAMU Yy JTOBIOCTPOKOBIl MepCHeKTUBI iCHY€E 3ajiex-
HiCTb, sIKa Bi/INMOBia€ KOHLEMILii MpUYMHHOCTI 3a [peitHakepoM i CiMCOHOM.
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AHaJTi3yl0uM BULLIEBUKJIaJIEHE MOXXHA 3pOOUTH TaKi BUCHOBKH:

1) CO3CIBIIIT Bupinrye npobaemy edektuBHoro dyHkuionysanHs IBITIT B
YMOBax HEBU3HAUYEHOCTi Ta XaOTUYHOCTI 30BHIIIIHBOTO CEPENOBUIIA;

2) KJIIOYOBUMM YNHHUKAMM 30BHIIIIHHOTO CEPEOBUIIA € IT'SITh KOMOIHOBAaHMUX
YMHHMKIB, SKi 3rPYNOBaHi 3a CTYIIEHEM PU3UKY Y MOCTiIOBHOCTI HU3XiTHOTO 3MEH-
IIEHHS;

3) ynpapmiaasg @3CIBIIIT moTpidHO 34iliCHIOBAaTH Ha OCHOBiI CUCTEMHO-TIPO-
LIECHOTO MiX0My, TOOTO 6e3MocepeIHbO YIPABISATA HE OMHUM YU ABOMA YMHHUKA-
MM, & OKPEMUMMU TpyriaMu YMHHUKIB;

4) MiX 3ampONMOHOBAHUMU YMHHUKAMU ICHYE 3aJIeXHICTh, SIKa BiIMOBimae
KOHILEMLil MPUYMHHOCTI 3a IpeitHaKepoM. YCi YMHHUKM B3aEMO3ajieXXHi Ta BILIU-
BalOTh OJIMH Ha OJHOTO, MPUYOMY BaXKO CTPYKTYPU3YBATU MPUYMHHO-HACTIIKOBI
3B'SI3KM MiXK HUMU. 3a Pi3HUX CUTYyallill OMWH i TOI XXe YNHHUK MOXe OyTU MpUUu-
HOI0 200 HACJiIKOM KOHKPETHOI Aii.
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