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Ipnna XUMNY

®IHAHCOBA CTPATETI SIK EJTEMEHT ®THAHCOBOI CTABUILHOCTI
MIIIPUCMCTBA

Pestome. Posenanymo cymuicmo nowsammsa QiHaHCc060i cmpamezil NIONPUEMCMEA AK O00HO20 13 eleMeHmis
Ginancoeoi cmabinbHocmi NIONPUEMCMBA 6 CYUACHUX eKOHOMIYHUX yMo6ax. Onucano 20106HI 3a80AHHS DIHAHCOBOT
cmpameeii nionpuemcmea. Jlocniodxceno, wo ginancoea cmpamezisi GKIIOYAE Memoou ma HNPaKmuky opmyeanHs
Ginancosux pecypcie, ix nianyeanHs ma 3a0e3neyenHss (PIHAHCOBOL CMITIKOCMI NIONPUEMCMEA 30 DPUHKOGUX YMOG
20CNO0API0BAHHA, A MAKOHC OXONMIOE 6Ci popmu PiHAHCOB0I OiaNbHOCMI NIONPUEMCMEA: ONMUMI3AYII0 OCHOBHUX MA
o0bopomHux 3acobie, opmyeanHs ma po3noodil nPudymky, epoutogi po3paxyHKu, iHeecmuyitiny noiimuxy. Bioobpajceno
xapakmepHi pucu @iHancogoi cmpamezii nionpuemcmeqa. 3asHaueHo, WO QIHAHCO8A CMpaAMe2ia Y3200HCYEMbCA 13
3a2aNbHOI0 CMpamezieio NIONPUEMCINEA MA € YUHHUKOM 3a0e3NeUeHHs 11020 eeKMUEHO20 QYHKYIOHYBAHHSA MA (IHAHC08020
po36umky 6 matioymuoomy. Ob6rpyHmoeano oCcHOGHI emanu npoyecy pospobneHHs ma QopmyeanHs Qinancogoi cmpamezii
nionpuemcmasa.

Knwuoei cnoea: ¢inancosa cmiiikicme nionpuemcmea; @iHancoga cmpamezis NIONPUEMCMBA; 3A2ANbHA
cmpame?is. RIONPUEMCMEA; PIHAHCOGULL CIMAH; (PIHAHCOBI MONCIUBOCTII; (PIHAHCOBI pecypCil.

Iryna KHYMYCH

FINANCIAL STRATEGY AS PART OF THE FINANCIAL STABILITY OF ENTERPRISE

Summary. The essence of the concept of the financial strategy of the company as one of the elements of the
financial stability of the company in the current economic environment. It is noted that the financial stability of the enterprise
is closely linked to its ability to pay, that its analysis helps identify financial resources on a relevant term. Indeed, one of the
important elements of financial stability of the enterprise serves its financial strategy. Determined that the financial strategy
of the company — is the formation of long-term financial goals of the company and the choice of the most effective ways to
achieve them. Presented financial strategy as part of an overall strategy of the company. We describe the main tasks of the
financial strategy. Investigated the financial strategy includes methods and practice of financial resources, their planning
and ensure financial viability for the market conditions, and covers all forms of financial activity: basic and optimization of
working capital, creation and distribution of profits, cash payments, investment policy. Displaying characteristics of
financial strategy. Indicated that financial strategy consistent with the overall strategy of the enterprise and is a factor in
ensuring its effective operation and financial development in the future. Also, fully taking into account the financial resources
of enterprises, objectively assessing the nature of the internal and external factors, financial strategy ensures that the
financial and economic capacity of the enterprise to the conditions prevailing in the commodity and financial markets.
Posted reasonably and milestones of the development and formation of the financial strategy of the company, namely: 1) an
overall financial strategy formation period, 2) the formation of strategic goals and objectives of the strategy, 3) specification
developed strategy for the period of its implementation, and 4) development of financial policy for areas of financial activity,
and 5) evaluating the effectiveness of the development strategy of the parameters, 6) monitoring and coordinating financial
strategy.

Key words: financial stability of the company; financial strategy of the company; overall enterprise strategy,
financial condition, financial capacity, financial resources.

IoctanoBka mpobaemu. DiHaHCOBa CTIMKICTh MiANMPUEMCTBA TICHO MOB’s3aHa i3 HOro
TUIATOCTIPOMOJKHICTIO, TOOTO 1 aHani3 1a€ 3MOTy BU3HAYUTH (piHAHCOBI MOXKIIMBOCTI MiANPUEMCTBA Ha
BiMOBiAHY mepcrekTuBy. OuiHOBaHHS (iHAHCOBOI CTIMKOCTI MIANMPUEMCTBA Mae€ Ha MeTi
00’ eKTHBHUI aHAJII3 BETMUMHU Ta CTPYKTYpPH aKTUBIB 1 MACHBIB MiJAMPUEMCTBA i BU3HAUCHHS Ha Iiit
OCHOBi Mipu Horo ¢iHaHcoBOi cTabibHOCTI W HE3aneXHOCTi, a TAKOK BiAMOBIAHOCTI (iHAHCOBO-
roCHoAapChbKOT TisUTBHOCTI MiIMPUEMCTBA LM HOro cTaTyTHOT JisibHOCTI [3].

OnHUM i3 BRXKITUBUX €JIEMEHTIB MiATPUMKH (iHAHCOBOT cTAOUTLHOCTI MiJNPUEMCTBA BUCTYNAE
(inaHcoBa crpareris. B3arani, GiHaHcoBa cTpareris € HAHBaXKITUBILLOIO MiJCUCTEMOIO KOPHOPATUBHOT
cTparerii. 3a3BU4aii BOHa Ma€ BUIJIA] AOBrOTEPMIHOBOI MPOrpaMy KOHKPETHHX il 3 BAKOPUCTAHHAM
BJIACHUX 1 3aJly4eHUX 30BHIUIHIX ()iHAHCOBUX pecypciB B OpraHizauii Jyis JOCATHEHHS CTpaTerivyHol
KOHKYpPEHTHOI nepeBart [2].

AHaJi3 ocTaHHIX JociikeHb i myOaikamiii. JlocaikeHHs, O CTOCYIOThCS po3poOsIeHHS,
(hopMyBaHHS Ta BIPOBa/KeHHs (iHAHCOBOI cTparerii Ha MiANPUEMCTBI 3JIHCHIOIOTL TaKi BiJOMi
BITUM3HSAHI BYeHi-ekoHOMicTH: bespyuko O.0., Jlucenko A.B., Mimenko A.I1., Tlogneprorin A.M.,
Cuixko T.O., IOpiii C.1., ®enocos B.M. Ta bararo iHIIHUX.
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Merta crarri. ocnigutn Ta mnpeacTtaBUTH OCOOJMBOCTI (OpPMYBaHHS 1 3ampoBajKeHHS
(hiHaHCOBOI cTpaTerii Ik OAHOTO 3 eleMEeHTIB (piHAHCOBOT cTabiILHOCTI MiANPUEMCTB Ha CyHacCHOMY
eTari po3BUTKY €KOHOMIKH.

Bukyiiax ocHOBHOro Martepiajily. 3a Cy4YacHUX YMOB PUHKOBOT EKOHOMIKM BUHHKAE
00’€KTHBHA HEOOXiJHICTb BU3HAYCHHS TEHACHLiN PO3BUTKY (PiHAHCOBOrO CTaHy Ta MEPCIEKTUBHUX
(hiHAaHCOBMX MOXKJIMBOCTEH MignpueMcTB. [l BUpIlIEHHS TaKUX MMUTaHb CIPSIMOBAHO (iHAHCOBY
cTpaTerito mignpueMcTra [4].

Otxe, (iHaHcOBa cTpaTerisi miAnNpueMcTBa — Ue (HOPMYBaHHS CHUCTEMH IOBrOTEPMiHOBHX
uisieli GpiHaHCOBOT MisNTLHOCTI MIANPHUEMCTBA Ta BUOIp Halle(heKTUBHIIIMX NUIAXIB iX JOCSTHEHHS.

®dinaHcoBa cTpareris BHCTYINae CKJIAJAOBOIO 3aranbHOi cTparterii mimnmpuemctBa (puc.l),
OCHOBHa MeTa fKOi mnojsrae y 3a0esrnedeHHi cTabilbHO BUCOKMX TEMMiB MPUOYTKOBOCTI, a TaKOX
(hiHAaHCOBO-EKOHOMIYHOTO U BHUPOOHMUO-TOCMOAAPCHKOTO PO3BUTKY Ta 3MILHEHHS KOHKYPEHTHOT
MO3MIIiT MiAMPUEMCTBA.

OCHOBHI HampSAMKH AisSTLHOCTI MiMPUEMCTBA |~

dopMyBaHHS CTpaTerivHuX Hijei

Po3pobka 3aranbHOT cTpaTerii 3a HanpsMaMu
TiSUTEHOCTI

®dinancosa
cTparteris

MapkeTuHrosa
cTpareris

BupoOnuua
cTpareris

Pucynok 1. ®inaHcoBa cTpaTeris y 3aranbHiii cTparterii po3BUTKY MiAMpPUEMCTBA

Figure 1. Financial Strategy in overall development strategy

BBakaeTbcsl, 10 TEpLIOYEProBUM 3aBIAaHHSAM IMIANPUEMCTBA € PO3BHTOK 3IOPOBOT
KOHKYpEHLii, fika BU3HA4Ya€TbCcs B Mpoueci po3pobeHHs BUPOOHUYOI Ta MapKETHHTOBOI CTpaTerii.
BinnoBigHo, 3aranbHa cTpareris IPYHTYETbCS Ha BpaXyBaHHI MOXJIMBOCTEH 30iibLUEHHS
KOHKYpPeHTHHMX TmepeBar mianpuemcrsa. Ilpm npoMy ¢iHaHcoBa cTpareris CHpsIMOBYETbCS Ha
3abe3neueHHs camogiHaHCYBaHHs MiJNPUEMCTBA, IO MOXKE AOCSITaTHCs B KOHTEKCTI e(eKTHBHOro
yhpaBiliHHS KamiTajaoM, akTHMBaMH, NMPUOYTKOM, iHBECTHLIsIMH TOWO. TakuM 4YMHOM, QOpMyBaHHS
CTpaTeriyHuX Iiijied Opi€HTOBAaHO Ha HArpoOMaKeHHs KarliTaly MiANpUEMCTBA, AOCTATHBOTO JUIs
(hiHaHCyBaHHS HOTO PO3IIUPEHOTO BiITBOPEHHS [S].

I'onoBHKMMU 3aBraHHSIMHU (iHAHCOBOT cTpaTerii € Taki:

- BU3HAYCHHSI CNOCOOIB MpoOBeleHHS ycmimiHOT (iHaHCOBOi cTparterii Ta BHUKOPUCTaHHS
(hiHAaHCOBUX MOXKJIMBOCTEH;

- BU3HAYEHHsI MEePCMEeKTUBHUX (DiHAHCOBUX B3a€MOBIAHOCHH i3 cy0’ €KTaMH rocroiapioBaHHs,
OromkeToM, OaHKaMHU Ta IHINUMU (pIHAHCOBUMHM iIHCTUTYTaMH;

- (bhinaHcOBe 3a0e3rneueHHs onepallifiHoT Ta IHBECTUIIIMHOT AisNTEHOCTI Ha MEPCIIEeKTHUBY;

- BUBYEHHS E€KOHOMIYHMX Ta (IHAHCOBUX MOXJIMBOCTeHd IMOBIpHMX KOHKYPEHTIB,
po3pobeHHs Ta 3AiliCHeHHs 3aXOAiB 11010 3a0e3neueHHs (PiHaHCOBOT CTIHKOCTI;

- po3pobieHHsT CcMOCO0IB BUXOJMy i3 KPHU30BOTO CTaHy Ta METOJIB YMpaBliHHS 3a YMOB
KPHU30BOTO CTaHY MiAMPHEMCTB.

®diHaHcOBa cTpaTerisi BKJIIOYAE METOOM Ta MPAaKTUKY (GopMyBaHHS (DiHAaHCOBMX pecypciB, ix
TUlaHyBaHHS Ta 3a0e3rnedyeHHs (iHAHCOBOT CTIMKOCTI MiIMPUEMCTBA 32 PUHKOBUX YMOB
rOCTO/apPIOBAaHHS, & TAKOXK OXOILTIOE BCi (hopMH (iHAHCOBOT JisNTLHOCTI MiANPUEMCTBA: ONTUMI3ALliI0
OCHOBHUX Ta OOOpPOTHHMX 3aco0iB, (opMyBaHHS Ta PO3MOMIN MPUOYTKY, TI'POLIOBI PO3PaxyHKH,
iHBECTHULIIHY MOJITHUKY.
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BcebiuHo BpaxoByroun (piHAHCOBI MOMJIMBOCTI MiANPUEMCTB, OO0 €KTHBHO OLIIHIOIOYN
XapakTep BHYTPIIIHIX Ta 30BHIIIHIX YWHHHKIB, (piHAHCOBa cTpaTeris 3abe3rnedye BiJIMOBiIHICTh
(hiHAaHCOBO-EKOHOMIYHUX MOXITUBOCTEH MiJMPUEMCTBA YMOBAM, sIKi CKJIAJKMCA Ha PUHKY TOBapiB Ta
¢dinancoBomy puHKy. DiHaHcoBa cTparteris mependayae BU3HAYEHHS [OBTFOTEPMiHOBUX Lineit
(hiHaHcoBOI HisibHOCTI Ta BUOIp HaiedekTuUBHIIIMX crocobiB iXx mocsrHenHs. Llimi ¢iHancoBoi
cTpaTerii MarOTh NIAMOPSJIKOBYBATHCS 3araibHid  CcTpaTerii €KOHOMIYHOIO PO3BUTKY Ta
CIPSIMOBYBATHCS HA MaKCUMIi3allifo MPUOYTKY i PUHKOBOT BapTocTi mianpuemcta. [Ipu pospobieHHi
(hiHaHcOBOI cTpaTerii HeoOXiZHO BPaxOBYBAaTH AMHAMiKy MaKpOEKOHOMIYHMX MPOLECiB, TeHAEHLIl
PO3BUTKY BITUU3HSIHHUX (HiHAHCOBMX PHUHKIB, MOMIIMBOCTI qUBepcHdikallii MisIbHOCTI MiANPUEMCTBA
Towo [4].

®DiHaHCOBII cTparerii mpUTaMaHHi MeBHi XapakTepHi pucu (puc.2) [2].

M
= 1. @inancosuti yunnux — HAWBAXITUBIIIWN KPUTHYHUN UYMHHUK OYy/b-
qE SKOro Oi3Hecy SIK Y HOro TaKTUYHOMY, TaK i CTpaTerivHOMy acneKTi
=
=
=
(>
Hod . o . o . .
2 2. Dinancosuii  GuUMIpHUK — €OUHUH BHUMIPHMK YCIX KJIHOHYOBHMX
S > XapaKTepUCTHK Oyab-sikoro Oi3Hecy; (iHAHCOBHMI acmeKT MpUTaMaHHUN
= KOJXKHIl crierjianizoBaHiii ctpaterii
=
ol
=
= . . . . . .
2 3. [ianvnicme 3 po3pobienuss i KOHmMpono 3a peanizayicio QiHancogoir
R~ cmpamezii, Ka € OJHIEI0 3 HAWOIBII HEHTPATI30BaHUX

—

Pucynok 2. OcHOBHI pucH (piHaHCOBOT cTpaTeril MiAnpHeEMCTBA
Figure 2. The main features of the financial strategy of the enterprise

®diHaHCOBa cTpaTeris Y3ro/Ky€eThes i3 3arajibHOKO CTPATETier) MiIMPUEMCTBA Ta € YAHHUKOM
3abe3neueHHs HWoro e(eKTUBHOTO (YHKIIOHYBaHHS i (hiHAHCOBOTO PO3BUTKY B MaiOyTHbOMY.
[Mponec po3pobnenHs GiHAHCOBOT cTpaTerii MiIMPUEMCTBA MICTUTD Kijllbka eTartiB (puc.3).

XapakTepuCcTHKa eTaIliB po3poOseHHs Ta GopMyBaHHS iHAHCOBOT cTpaTerii miaANpUeEMCTBA:

1. BusHaueHHs 3aranbHoOro mepiogy ¢opMmyBaHHsa (DiHAHCOBOi cTpaTerii. Y mpoteci
po3pobneHHs ¢iHaHCOBOT cTpaTerii BU3HAYAEThCS TPUBAICTh TEPIOAY, SKUM BCTAHOBIIOETHCS IS
(hopmyBaHHs 3arajabHOI CTpaTerii eKOHOMIUYHOro po3BUTKY miampuemctBa. [lpu upomy ¢iHaHcoBa
CTpaTeris, K CKJIafoBa 3arajlbHoOi cTparerii, Moke OyTH peani3oBaHa JIMLIE B YACOBUX MEXaX LbOro
nepiomy.

Tpusanicte nepiony ¢opmyBaHHs i peaiizauii ¢iHaHCOBOI cTparterii 3aJeXXUTh BiJ HU3KH
YUHHHKIB!

- TPUBAJIOCTI MePioJy 3arajbHOT CTpaTerii pO3BUTKY MiPUEMCTBA;

- MO>KJIMBOCTI TIPOTHO3YBaHHS KOH IOHKTYpH (piHAHCOBOTO PUHKY Ta PO3BUTKY €KOHOMIKH B
ijomy;

- Tally3eBUX OCOOJIMBOCTEH, opraHizaliitHoO-npaBoBoi (GopMH cy0’eKTa TOCNOAAPIOBaHHS Ta
MaciTadiB HOro AisjIbHOCTI;

- CTaJlii JKUTTEBOTO LUKITY MiJIPUEMCTBA;

- BU3HAYEHHSI CTpaTerivyHuX Lilel Ta 3aBAaHb.
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ETATIU PO3POBJIEHHSI TA ®OPMYBAHHS ®IHAHCOBOI CTPATET I
MAIPUEMCTBA

[ 1. BusHauenHs 3aranbHOro nepiony GpopmyBaHHS crpateril ]

[ 2. ®opMyBaHHS CTpaTerivHUX Linel i 3aBaaHb cTpaTerii ]

[ 3. Konkperu3saliis po3po6iieHol crparerii 3a nepiogamu ii peasizarii ]

[ 4. Po3po6nenns ¢inancoBoi MOMiTHKY 3a HanpsaMaMu (iHaHcoBol ]

| - YIPaBIIiHHS KaIliTaloM | | - YIpaBIIiHHS iHBECTULIAMU |

| - YIIpaBIiHHS aKTHBAMH | | - yIpaBIiHHS PUOYTKOM |

- YIPaBIiHHS TPOLIOBUMH - ynpaeniHHs (iHaHCOBUMH
MOTOKAMHU pU3HKaMU

[ 5. OuiHroBaHHA e()eKTUBHOCTI pO3pOOIECHHS CTpaTerii 3a mapaMeTpaMu

—

- BpaxyBaHHS CKJIaJOBUX - pecypcHo-(iHaHCOBE
3arajbHOI cTpaTerii 3a0e3MmeYeHHs

- BpaxyBaHHsl YUHHKKIB 30BHIIIHBOTO (hiHAHCOBOTO
cepe/IoBHINa Ta ONITUMI3allisl PiBHIB PU3UKIB

[ 6. KonrpoJib Ta koopauHailis (iHaHcoBoi crparerii ]

Pucynoxk 3. [Ipouec po3pobneHns ta popmyBaHHs piHaHCOBOT cTpaTerii mianpueMcTBa

Figure 3. The process of developing and shaping the financial strategy of the enterprise

2. @opMyBaHHS cTpaTeriyHMX IiiJiell Ta 3aBaaHb crparerii. J[is ¢opMmyBaHHs cTpaTeriuHux
[iJied mignpueMCTBY HEOOXiTHO:

- MO>KJIMBOCTI JTOCSITHEHHSI METH Y3TOJIMTH 13 3arp03010 MOTEHLIIHHOro OaHKPYTCTBA;

- BU3HAYMTH YMOBH peatizalii MeTH:

1) moctaTHiit o0csr KamiTady i akTHBIB, X ONTUMaNIbHY CTPYKTYPY, €(peKTHBHE i paLlioHanbHe
BUKOPHCTAHHS;

2) nonycTUMHUii piBeHb (PiHAHCOBUX PU3MKIB Y MPOLIECi FOCMIOAAPIOBAHHSI.

CucteMa cTpaTeriyHux Uijiei GopMye cTpaTeriuyHy MoJellb PO3BUTKY IMiMPUEMCTBA.

3. KoHkpetu3sailis _po3poOiieHoi cTparterii  3a mepiogamu 1i  peanizanii. Po3poGnenns
(hiHaHCOBOI cTpaTerii MiAMPUEMCTBA 3HAXOAUTh KOHKPETHE BiJOOpakeHHs Y (piHAHCOBMX MOKa3HUKAX
— LUJTbOBUX CTpaTeriuyHUX HOPMAaTHBAX, 30KPeMa TaKHX:

- HIOPIYHMIA TEMIT MPUPOCTY BIACHOTO KaMiTaly MiNPUEMCTBA;

- MiHIMaJlbHa YacTKa BJIACHOTO KamiTany B 3arajibHOMy 00Cf3i BUKOPHUCTAHOTO KarliTamy
MiANPUEMCTBA;

- peHTa0eNbHICTh BIACHOTO KamiTaly MiANpHEMCTBA;

- MiHIMaJTbHHI PiBEHb JIIKBIAHOCTI aKTHBIB MiANPHEMCTBA;

- IPUAHSTHU piBeHb (HIHAHCOBUX PU3UKIB TOUIO.
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Ilig wyac koHkperum3awuii (iHaHCOBOI cTpaterii 3a nepiogamu ii peaiizauii 3abe3nedyeTbes
Y3TO/IXKEHICTh CTpaTeriYHUX HOPMATHUBIB Y Yaci.

4. Po3pobraeHHs ¢iHaHCOBOT MOMITHKK 3a HampsMamu (iHAHCOBOI JisibHOCTI. DiHAHCOBY
CTpaTeriro  po3po0JsIOTh 3 ypaXyBaHHSIM TMEPCNeKTHB (DiHAHCOBOTO PO3BUTKY MiANPUEMCTBA |,
BiJIMIOBI/THO JT0 OCHOBHUX acMeKTiB Horo (hiHaHCOBOT AisITbHOCTI, JOPMYIOTh (DiHAHCOBY TMOJIITHKY.

Pazom 3 TUM, po3poOIeHHs i mpoBeaeHHs GiHAHCOBOT MOJITUKH MiAMPUEMCTBA, 6a3yloUurch Ha
(hiHaHCOBI# cTpaterii, IalOTh 3MOTY BUPINIYBAaTH KOHKPETHI 3aBJIaHHS 3a BiINOBIAHUMHU HarpsMamMu
Horo ¢iHaHcoBoi nisbHOCTI. ToOTO (iHaHCOBa cTparterisi Opi€HTye Ha Ti BapiaHTH pillleHb, sKi
3a0e3MevyoTh JOCATHEHHS MOCTABIEHOI METH.

Cucrema ¢opmyBaHHS (iHAHCOBOT MOJITHKH MiJANMPUEMCTBA LIOJI0 HANPAMIB Horo ¢piHaHCOBOT
JISIBHOCTI Ma€ Taki CKJIaI0Bi:

1) ynpaBmiHHA KariTaaoMm:

- BU3HAYEHHs BapTOCTi KamiTaiy;

- ONTUMI3allis CTPYKTYPH KariTany;

- KpelMTHA TIONITHKA,;

- {HBECTHLIHA TTOJITHKA;

2) ynpaBJliHHS aKTUBaAMU:

- opmyBaHHs cTpaterii hiHaHCYBaHHS OOOPOTHUX Ta HEOOOPOTHUX AKTHBIB;

- (hiHaHCOBe yMpaBJiHHA TOBapHO-MaTepiajlbLHUMU LIHHOCTSAMH, TPOLIOBUMH aKTHBaMH,
Je0ITOPChKOIO 3a00proBaHICTIO;

- yNpaBiHHA HEOOOpPOTHUMM aKTHBaMHM B 4YacTLi OCHOBHMX 3aco0iB, HemaTepialbHUX
aKTHBIB;

3) ynpaBiHHS iHBECTHULIISIMU:

- yNpaBJliHHs pealbHUMH iIHBECTHILISIMH;

- ynpaeiiHHs GiHAHCOBUMHM iHBECTHULIISIMHU;

- yNpaBJiHHs IHBECTULIIHHUM TIOpTdenem;

4) ynpaBJiHHS TPOLMIOBUMH MOTOKAMH:

- YOpaBJIiHHS TPOIIOBUMU MOTOKAMH BiJl (hiHAHCOBOT JisITbHOCTI;

- BU3HAYEHHsI BapTOCTi rpolield y yaci Ta il BAKOpUCTaHHS y (piHAHCOBUX pO3paxyHKax;

5) ynpaBiiHHS NPUOYTKOM MiIPUEMCTBA!

- ynpaeiiHHs GOpMYBaHHIM Ta PO3MOIIIOM MPUOYTKY;

- yNpaBJiHHS BUKOPUCTAHHIM YUCTOrO MPUOYTKY;

- IUBiAEHIHA MOJIITHKA;

6) ynpaBiiHHs (iHAHCOBUMH PU3MKAMU:

- BUSIBJICHHS () iHAHCOBUX PUBHKIB;

- BCTAHOBJICHHSI OCHOBHHX (DAKTOPIB BILUTMBY Ha pPiBeHb (h)iHAHCOBUX PU3MKIB;

- OLIIHIOBaHHS (PiIHAHCOBUX PUBHKIB;

- po3po0IeHHs MeXaHi3My HelTpanizauii piHaHCOBUX PU3MKiB; BUSBICHHS O3HAK KPU3OBOTO CTAHY;

- HeloMy1LeHHs OaHKPYTCTBA MiANPUEMCTBA;

- JIOKaJTi3aiist KpU30BUX SIBHIIL;

- (hinaHcoBa cTalisizallis MiANPUEMCTBA;

- 3aM00iraHHs MOBTOPEHHIO KPU3H.

5. OuiHoBaHHA _e(EKTUBHOCTI pO3pobJeHHsT cTparerii  3a mnapamerpamu. lledi eram
(hopmyBaHHs (hiHAHCOBOT cTpaTerii 3iHCHIOEThCS 32 TAKMMH MapaMeTpaMHu:

- Y3rO/DKEHICTh (piHAHCOBOT CTpaTerii MiANMPUEMCTBA 13 3arajbHOIO CTpaTerie€rd Horo
PO3BUTKY. Y MpOLIECi TAKOTO OL[iHIOBAHHSI BU3HAUAETHCS CTYMiHb Y3TOJKEHHS LiJIei i 3aBJaHb, eTarliB
Ta YaCOBUX MEX Y pealtizallii (iHaHCOBOT CTpaTeril;

- Y3TOJLKEeHICTh (DiHAHCOBOI CTparterii 3i 3MiHaMH 30BHILIHBOTO (PIHAHCOBOTO CEPeOBHILA.
3rifHO 3 TaKMM TapaMeTpOM BCTAHOBJIIOETHCS BIAMOBIAHICTH pO3po0JieHOi cTpaTerii ¢iHaHCOBOTO
MEHE/KMEHTY TMpPOTHO30BAaHOMY €KOHOMIYHOMY pPO3BHUTKY KpaiHM Ta 3MiHaM KOH IOHKTYpH
(hiHAHCOBOTO PUHKY;

- BHYTpilIHS 30aaHCcOBaHiCTh (DiHAHCOBOI CTpaTerii, BiAMOBIAHO 0 SIKOT Y3rOIKYIOTHCS MK
co0O¥0 1iJTi Ta LiJbOBI CTpaTeriuHi HOPMATHBU K 32 OKPEMHUMHU HanmpsiMaMu (iHaHCOBOT JisSUTBHOCTI
MiNPUEMCTBA, TaK i B YaCOBUX MeKaXx;
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- pecypcHe 3abe3neyeHHs1 GiHaHCOBOT cTparTerii, sike XapakTepu3ye HasiBHi (JiHAHCOBI pecypcH
MiANPUEMCTBA OO0 MAOCATHEHHS CTpaTeridyHoi MeTH, Ta BUPILIGHHS OCHOBHHMX 3aBJaHb HOro
(hiHAaHCOBOTO PO3BUTKY;

- ONTUMI3Allisl PiBHS PHU3MKIB IMOAO peattizaiii po3pobiieHoi (iHAHCOBOI CTpaTerii, ska
MoJisirac€ 'y BU3HAYEHHI AOMYCTHUMOrO piBHS PH3HMKIB, L0 3a0e3neuyioTh (iHAHCOBY piBHOBary
MiANPUEMCTBA B Tpolieci Horo (yHKIIOHYBaHHS 1 pO3BUTKY;

- eeKTHBHICTL peaiizailii (¢iHAHCOBOT cTpaTerii, BHU3HAauYeHHs sKOi 0Oa3syeTbcs Ha
MPOrHO30BaHUX Ta (AKTUYHUX PO3paxyHKax pe3ysbTaTiB (PiHAHCOBO-TOCIMOAAPCHKOT isIBHOCTI

MiANPUEMCTBA.
6. Konrpons Ta koopauHaris GiHaHcoBoi crpaterii [5].
®diHaHcoBa cCTparerisi MiANPUEMCTBA — L€ TEHepaJbHUI TMnaH Aild i3 3abe3meyeHHs

MiANPUEMCTBA TPOLIOBUMHU 3acobamMu. BoHa oOXxomumoe mutaHHS Teopii Ta MPakTUKKA (QOpPMYBaHHS
¢diHaHciB, 11X TUIAaHYBaHHS, BHpIlIye 3aBIaHHsA, sKi 3a0e3nedyloTh (iHAHCOBY CTaOiUIBHICTh
MiAMPUEMCTBA B PHHKOBUX YMOBAax rocrojaptoBaHHs. Teopis ¢iHaHCOBOI cTpaTerii AOCIHiIKye
00’€KTHBHI 3aKOHOMIPHOCTI PHHKOBHUX YMOB TOCMOJApiOBaHHsS, po3pobusse crmocobu i dopmu
BWKMBAHHS B HOBHX YMOBAX, MIITOTOBKH Ta BeIeHHs (piHAHCOBHX orepariid.

®diHaHCcOBa cTpaTeris MiJANMPUEMCTBA 3T1JTHO 31 CBOEKO CTPATETIYHOO LIJUTIO 3a0e3nevye:

- (hopmyBaHHsI Ta epeKTHBHE BUKOPUCTAaHHS (piHAHCOBUX PECypCiB;

- BUSIBJIGHHSI Halle()eKTMBHILIMX HAMpsMKiB iHBECTYBaHHs Ta 30CEepeKeHHs (iHAHCOBUX
pecypciB Ha IIUX HaNpsIMKax;

- BIAMOBIAHICTh (iHAHCOBUX [ili €KOHOMIYHOMY CTaHy Ta MarepiajlbHUM MOXIIMBOCTIM
MiANPUEMCTBA;

- BU3HAYEHHsS TOJIOBHOI 3arpo3d 3 OOKy KOHKYPEHTIB, TpaBWJIbHUI BHOIp HampsMKiB
(hiHaHCOBUX il Ta MaHEBPYBAHHS JIJIsl TOCATHEHHSI BUPIIIAILHOT MIepeBard Hajl KOHKYPEHTaMU;

- CTBOPEHHS Ta MiArOTOBKA CTpaTeriuHMX pe3epBiB;

- paHKyBaHHS Ta TIOETanHe JOCATHeHHS wiiei [1].

BucnoBku. ®iHaHcoBa cTpaTeris fBisSEe COOOI BHM3HAYECHHS JOBrOTEPMIHOBOI MeETH
(hiHaHCOBOI MisNBHOCTI MIAMPUEMCTBA, a TaKOK BHOIp HalieeKTHBHIIMX CMOCOOIB Ta UUIIXIB iX
JOCSATHEHHS.

Po3pobnenns ¢dinaHcoBoi crparerii — 1e rajiy3b (iHAHCOBOTrO IUIaHyBaHHS. Sk ckliajoBa
3arajibHOI CTpaTerii eKOHOMIYHOTO PO3BUTKY, BOHA Ma€ Y3roJpKyBaThcCs 3 il LiNAMHU Ta HanpsMKaMu. Y
CBOIO 4epry, (piHaHcoBa cTpaTeris CHpaBiisi€ CYTTEBHI BIUIMB Ha 3arajbHy €KOHOMIUHY CTpaTerito
nianpreMcTBa. 3MiHa CHTyallii Ha MIKpPO- Ta MAaKpOEKOHOMIYHOMY pIiBHSAX MPHU3BOAMTEL JIO
KOpHUTryBaHHS (piHAHCOBOT CTpaTerii pO3BUTKY MiANPHEMCTBA.

Conclusions. Consequently, financial strategy is a long-term goal definition financial
activity, and selection of the most effective ways and ways of achieving them. Develop a financial
strategy — an area of financial planning. As part of the overall strategy of economic development, it
should be consistent with its goals and directions. In turn, financial strategy have a significant impact
on the overall economic strategy of the company. Changing the situation on macro- and
macroeconomic level leads to an adjustment of the financial strategy of the enterprise.

Buxopucrana Jitepatypa

1. Be3pyuko, O.0. CytHicTb (iHaHCOBOT cTparerii xisutbHOCTI mianpuemcrsa [Enxexrponnnit pecypce] / O.0. be3pyuko. —
Pexum nocrymy: http://www.rusnauka.com/23_ntp_2010/economics/70140.doc.htm.

2. Mimenko, Al Crpateriune ympasninas [Enekrponnmii pecypc] / Al Mimenko. — Pexum gocrymy:
http://pidruchniki.ws/10981205/marketing/finansova_strategiya.

3. Tlonnmepworin, A.M. ®inancu mignpuemcts [Enekrponnuit pecypc] / A.M. Ilomnepvorin. — Pexum mocrymy:
http://studentbooks.com.ua.

4. Tlommepworin, A.M. ®inancosuit menemxment [Enexrponnnii pecypc] / A.M. Ilommeprorin. — Pexum noctymy:
http://ukrkniga.org.ua.

5. 1Opiii, C.I. ®inancu [Enexrponnnit pecypce] / C.1. Opiit, B.M. ®enocos. — Pexxum noctymy: http://pidruchniki.ws.

163



