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BBEJIEHUE

s yeneHo# peasindauuu pedops, IpoBoauMbIX B Poccnu, kpaii-
HE BaXKHbI MO3UTHUBHbBIE U3MEIIEHUS, KOTOPLIEe [IPOUCXOASAT B PA3IMUHbBIX
chepax yripasnenst. [lpoucxonut Tpancdopmaliys colHaabHO-3KOHOMH-
4eCKOI CHCTeMBI; BOBHUKAIOT HOBbi€ TPEOOBAHHST K YIIPABAEHUIO [IPEATIPH-
SITUSIMH, BbIZIBUTaeMble PbIHOYHBIMUA OTHOLIEHHUSIMHU.

PocT npeanprHUMaTEIbCKOW aKTHBHOCTU M MEPEXO] K pazHoobpas-
HbIM PopMaM COGCTBEHHOCTH BBI3bIBAIOT [1€PECTPOHKY, XOTSI U HECKOPYIO,
TeXHOJOTMYeCKOH 6a3bl IPOU3BOACTBRA; U3MEHSIOTCSI TPAAMIIMOHHblE hop-
MBI YIIpaBJeHUsI.

B Poccuy HakoI1eH orpOMHBIH OMBIT B chepe YIpaBJIeHNs TIPOU3BO-
CTBOM, KOTOPBIA B OCHOBHOM CBS3aH C KPYTTHOMACIUTAOHBIM MTPOU3BOACT-
BOM, HO B HACTosilllee BpeMsi aKI[eHT CMeIllaeTCs Ha YIIPaBIeHUe CPeTHUMU
Y MJIBIMU OpPraHM3allMOHHBLIMM CTPYKTypaMu. PacTyimas camocrositesns-
HOCTb POCCHMCKUX NMPEANPUATUN BBI3BIBAET MHTEPEC UX PabOTHHKOB
K BOTIPOCAM OpPraHu3alluM U YIpaBJeHUs] TPOU3BOACTBOM, B TOM YHCJE
B CTpaHax C pa3BUTON PBIHOYHON 3KOHOMHUKOM.

AHanu3upys OIBIT CTPaH CO 3peJsIoil pbIHOYHOI 3KOHOMUKOM, Bbl/IE-
JISTIOT P/l HATIpaBJeHWH U KOHUENIHH, B COOTBETCTBUM C KOTOPBIMU pa3-
BUBAETCS HAyKa U NIPaKTHKa yIpaBJIeHusl.

1. llepecTpoiika Ha coBpeMeHHOI1 NHGDOPMAIIMOHHON U TEXHOJIOTHYE-
CKOW OCHOB€ OpraHM3alliyl IIPOM3BOJACTBEHHO-X0351CTBEHHON eATeNb-
HOCTH U YIIDABJIEHUS, UIH PEUHICUHUDUMNL.

2.Pa3BUTHE KOHIENLUH GHYMPEHHUX PLIHKOG KOPROpayull. ITo 03-
HauaeT MCI0JIb30BaHMe IPUHIUIIOB PIHOYHOTO X035iCTBA BO BHYTpPEH-
HEW JIesITEIbHOCTY TIpeanpusiTHil. J1peobpazoBanusi 0XBAaTbIBAIOT BCE MO~
pasziesieHust, IproOpeTAoIINe TOBAPhI U YCIYTH Kak BHYTPHU [1PEUIPUSITHS],
Tax U 32 ero rpejejgamMu. BmMecte ¢ TeM olu, KaK aBTOHOMHBIE 3BEHbS, 00D~
eAUHSIOTCS] eAMHbIMU MHQOPMAIlMOHHBIMHU CETSIMHM, DUHAHCOBBIMU CHUC-
TeMaM{ ¥ NpeAllpUHUMATENbCKON CTPYKTYpPOA.



3. IlpoucxosT UHTErpaLUOH Hbie TIPOLIECChl B VIIPARJIENHNH, OPUeH-
THpoBanHble Ha 6ojiee 2(HPeKTUBHOE HCTIOAL30BAHNE BCEX PECYPCOB,
MIpesK/e BCEro HAy4HO-TEeXHUUECKIX, HHBECTUIHOHHBIX U (PHHAHCOBBIX.
ITO CHOCOOCTBYET 1OSIBJICHUIO MHOTOOOPA3HbIX (GOPM rOPH3OHTAJILHOTO
OO beMHENHST TIPENTTPUSITHIL

4.Bce 6osbuiee pacnpocTpaHeHUe MMOJYyYaoT HehUHAHCOBLIC M3Me-
puTesn 3PpHEKTUBHOCTH YIpaBJIeHHs, KOTOPbIE JIyYllle OLEHUBAIOT 10-
CTIDKEHHS OPranu3anii. TakuMil HeoCA3ACMbIMI KPHTEPHSIMH OIEHKH
SIBJIAKOTCS MHTE/UIEKTY A/IBHBIN KallUTaJI, YAOBJICTBOPEHHOCTD OTpeOuTe-
Jig, JI0JTHOTA M KOMIUIEKTHOCTD TICTIOJIL30BAliMsl MH(POPMallMOHHbBIX TeX-
nostoruid. [locsenee 06ycoBieHO TeM, YTO poJib HUHGOPMALIHOHHBIX TeX-
HOJIOTHI B XO3SICTBEIHON ACATEbHOCTH TIPEATPUATHI H3MEHUIACh.
MudopmatponHast TeXHOJOTHS IPCBPATUIACh B BAXKHEHIITYIO COCTABHYIO
YacTh IPOAYKTA.

B Hacrostiiee BpeMst pocCUHCKYEe NPeAnpUsITUS CTanu GoJiblie yiac-
JISITh BHUMAHUST OPTaHU3alUU [IPOM3BO/CTBA, (POPMUPOBAHUIO CTPYKTYD,
obecrieYnBaIOIIUX YeTKOe pasziesieHie paboT, KOHTPOJIL BITIOJIIEHUS]
H CTHMYJIHPOBaHE UCTIOJTHUTeNe] 10 pe3ysibTaTaM TPyaAa.

Ynpagseline COBPeMEHHBIMU POCCUHCKUMH NMPEANPHSATUSIMU CTAJIKH-
BAETCS CO MHOTUMH TIpodieMamMil. Psii U3 HUX CBSI3aH ¢ U3MEHEHUSIMU B Xa-
paKTepe OTHOIUEHUI MEXAY PeaTbHbBIMU COOCTBEHHUKAMU MPEATPUSITHI
1 ynpasssiiouMu (MeHemKepamin ). BMecTo o1HOTo coOCTBEHUKA TTpe-
MPHUSITHsI IOYYHIIN ¢Pa3y HeCKOJIbKUX. CyIIeCTBEHHO PACIIMPUIICS KPYT
3a1a4, KOTOpbic TpeOyeTCsT peuiaTh U 3a KOTOPble HY»KHO OTBEYATh Iepe]
HOBBIMU COOCTBEHHUKAMHU MEHeKepaM PEANPHSITHIH. DTH 3a71a41 OXBa-
TBIBAIOT He TOJIbKO OPTAaHU3AIHIO U YIIPABIEHHE TePCOIIATOM, HO U BKJIIO-
Yai0T OINpeesieHue HOMEHKJIATYPBl U 06BEMOB BBIIIYCKA TPOAYKIUU
¢ y4eTOM TOTPeOHOCTEN U BO3MOKHOCTEH PBIHKA, IIOMCK U IIPUBJIEYEHHe
pecypcos (TIpexze BCero (puHaHCOBBIX), 0OeCIIeYeHe Pealu3allvuu Ipo-
JIVKIIMY, TIPOBEeHHE CBOEBPEMEHHBIX PACUETOR C TIOCTABILHKAMU U TO-
TpeOUTEISAMM, NOBLIILEHHE KAaUECTBA i KOHKYPEHTOCIIOCOOHOCTH IIPOAYK-
vt 1 ap. Ytobbl yIpas/isiTh NPEANIPUSTUEM, MEHEUKEDDI TOJIKHBI UMETh
4eTKO 060O3HAUEHHbIE LETH. Bellb 1a/ieKo He KAKI0e IPEANPUATHE B CO-
CTOSIHUH Pa3paboTaTh U Pea/IM30BaTh COOCTBEHHYI) CTPATETHIO.

Best nesiteibHOCTD NPeAEpUsiTUS TOKHA ObITh OPUEHTHPOBAIA Ha
JIOCTYDKEHHE [e/IeBbIX MoKazaTeseil (IprOBLLILHOCTH, POCTA TPOAAXK U AP. ),
JULst 4eTO BAKHO UCIIO/Ib30BATL COBPEMeHHbIE IPUHLIUITLI [IAHUPOBAHHS
W yrpasleHusi. B yactHocTH, 310 KacaeTcst a¢pheKTUBHOIrO ynpaBieHHs]
3anacamu. YrpanjieHHe 3a[1acaMH [iPe/IIo1araeT yMEHbIIEHHC 0b1Ie CyM-
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MBI 3aTPAT Ha 3aIachl, IIOUCK anb0JICC IKOHOMUYHBIX PA3MepPOB MAPTHil
3aKa3bIBAEMBIX MATEPHAIOB, COKPAIICHHE 0 MUHHMYMa BPeMeHH, B Te-
yeHMe KOTOPOIro KaxkAash e/IIHIla MaTepHaIa HAXOAUTCS Ha CKIIALe.

OnnuM U3 MyTel BhIXOJA POCCHECKUX IIPEANIPUATAN H3 KPH3HCA 5B-
JISIETCST MCTIONB30BAHME NOCTHKEHUH TEOPUH ¥ IIPAKTUKH COBPEMEHHOIO
Melle/KMENTa, oHecrneyenne paHoHalbHOTO COUeTAHNSl OTeUeCTBEHHOTO
U 3apyHEKHOTO OMBITA B OPTaHU3AIMH, [JIAHUPOBAHIIN H YIPABIEHHH
TIPOU3BOCTBOM.

O6DbeKTOM 1IPOM3BOACTBEHHOIO MEHEIKMEHTA SIBJISICTCST TIPOH3BO/-
CTBO M 1IPOM3BOJICTBEHHBIE CHCTEMBI.

B npoM3BOACTBEHHOM MeHEMKMEHTE [IOHSITHE <IPOU3BOACTBO» He-
CKOJIbKO 1IIHpe, YeM B JUTepaType 1Mo opraHu3anuu npoussoactsa. [Tox
[POM3BOACTBOM TIOHUMAIOT [I€JIEHATIPABICHHYIO [esTebHOCTD 110 CO3/1a-
HUIO Yyero-1mbo nosesnoro. [[pousBoacTBeHHAS CHCTEMa — LieJIeHanpas-
JENHBIH TIporece, NpeBpallaninil OT/eJbHbIe MEMEHTHl B MOJE3HYIO
TPOAYKIMIO. [[JIsl MOCTAHOBKHU M peliieHus! 3a/1a4 B IIPOM3BO/ICTBEHHOM
MEHE/UKMEHTE MCIIO0/Ib3YETCsl CUCTEMHbIET TI0/IX0/1, TIPE/UI0JIaralomiii pac-
CMOTPEHHE PA3IMUHbBIX COCTABJISIIOLIHMK [TPOU3BOACTBEHHOTO MEHEIKMEH -
Ta C 11eJbI0 OCMBICJIEHHUST UX CTPYKTYPbI, OPraHH3AIHH U IPYTHX 0cobeH-
HOCTeH, BBISIBIEHNS] 3aKOHOMEPHOCTEH Pa3BUTHS U COBEPHIEHCTBOBAHKE
METOAOB yNpaBJleHHs.

Pasputie 110608 OPraHU3alMOHHON CTPYKTYPBI U YPOBEHD €€ KOH-
KYPEHTOCIIOCOGHOCTH B OTPOMHOI1 CTENEHH 3aBUCST OT TOTO, HACKOJIBKO
yAauHO OPTaHM30BAHO ee yTpaBJieH’e MPOU3BOJCTBCHIILIMU PECYPCAMM.
MIMeHHO B 9TOM U 3aKJIIOUAETCST OCHOGHAS 340 NPOU3BOICIBEHHOZ0 Me-
Hedxcmenma.

ITpOM3BOACTBEHHBIN MCHEIKMEHT 3aHUMAETCs pPa3paboOTKON OpraHu-
3AIMOHHBIX CHCTEM, 00eCeYHBAIONINX MAKCUMANBHO 3hdeKTHBHOE HC-
TI0JIb30BAHHE MAaTEPHAJIOB, YEJIOBEUECKHX PECYPCOB, 000Dy I0BAHMSI H ITPO-
M3BOJCTBEHHBIX TIOMEIIEHUH B TIPOLECCE U3TOTOBIEHHSI TIPOAYKIMY MU
OKazaHUsl yCJIyT U yIIpaBJIeHHe HMH.

BakHBIMM 3a/1a4aM¥ [IPOM3BOJACTBEHHOTO MEHEKMEHTA SIBJSIOTCSL:
BBIYCK BBICOKOKQUECTBEHHON M HALEXKHOUM MPOAYKIIMH, TOCTOSIHHOE €€
OGHOBJICHYE HA OCHOBE COBPEMEHHBIX Pa3dpaboTOK M M306peTeHui, obec-
MeYeHHbIX MAaTEHTHOH 3aLHTO, YeTKOe BBHIOJHEHNE 00513aTE/IbCTB 110
clleJIKaM B OTHOLIEHHH CPOKOB ITOCTABOK TOBAPOB.

K ocHOBHBIM 3a1auaM MPOU3BOACTBEHHOTO MEHEKMCHTA OTHOCSITCS:

— pa3paboTKa KPAaTKOCPOUHBIX ¥ CTPATErHIeCKUX lesell u BbIpaboT-
Ka TAKTHKH HX JOCTHKCHUSI;



— Onpeae/cHHe TPOGHISE HPCATPHSITIST I OCHOBHDBIX HAIIPABICHIHH
Cro KOMMCPUYECKOH H HEeKOMMCPUCCKOI JIesITeNBIOCTI;

— OlEHKA MATCPHAJILHOW W HHHALCOBOH 00eCHedeHIIOCTI U BblsIB-
JleH1le BO3MOKHBIX 335IBOK 11a [TOJIYUElIHC KPEIHTOB;

— obeclieverHe 4eTKOM OpPraHu3allilil, COrMacoBalIoCTH B pabore
MENY yuacTKamy (11eXaMH, OT/CJIAMH) W HEMOCPEACTBEHHO PabounMH
W APYTHME (DYHKITHOHATBIIBIMKI 0APA3/ESIEH USINE;

— BBLIPABOTKA M IPUHSITHE PEICHMIT B CBSI3H € PAIHMKAUILHBIM H3Metle-
HHEM YCJIOBHI MPOU3BOACTBCHIIONO IPOLCCCa, HE0OXOAMMOCTh KOPPEKTH-
POBKII K pa3zpaboTKH HOBOTO MIPOH3BOACTBEHHOIO IIIAHA U IIPOTPAMMbI;

— CHMCTEeMATHYUCCKUII KOHTPOJIb IOBBIILIEHIIs] KAYECTBA U HAJIEKHOCTH
BBINYCKAEMOM NPOJYKLMH ¥ NPHOJIMIKEHIE e K YPOBIIIO MHPOBDIX CTail-
[ApTOB;

— paUMOHAIBHOE HCIOIb30BAHHE MTPOU3BOACTBEHHBIX MOI{HOCTe,
pacuinpente, 0OHOBJIEHHE TPOLYKI{MH, MAKCHUMHU3AIHs 00beMa IIPOIAK.

OtnuunrenpHast ocobeniiocTs Kypca «llponsponcTBeHHDbIA MeHel-
JKMEHT» COCTOMT B PACCMOTPEHHH COBPEMEHHOI'0 3KOHOMHYECKOro MeXaHu3-
Ma YIIPABJIEHMST TPOH3BO/ICTBOM, OGECIIEUHBAIOIETO IPOH3BOJICTBEHHYIO Je-
SITE/IBHOCTD TIPE/UIPHSITHSL 1 PEUIEHHE €r0 TEKYIIHX W CTPATETHIECKHUX
3aaad B YCJOBHMSIX PbiHKa M KOHKypeHuuH. YuebHoe rnocobue NoArotos-
JIEHO ST CTYAEHTOB, obyyaloutuxest mo cienuansHoctn 080801 «Ilpu-
KJagHast HH(POPMATHKA B 9KOHOMUKC».



[JIABA 1
IMMPOU3BOACTBO KAK OBBEKT YIIPABJEHUA

1.1. NIOHATHE NMPON3BO/ICTBA
U [IPOM3BOJACTBEHHO CUCTEMbBI

Tpoussodcmeennvin menedxcmenmonm (anti. management production —
ylipaBJjeHue npousBocTBoM) [7, ¢. 8]. Ha3pIBaeTCst ClICTCMA B3aMMOCBSI-
3QIIHDIX 3J1eMeHTOB, XapaKTepU3yIOLIMX MPOU3BO/ICTRO, €T0 OPralii3aiiio,
TEXHHUYECKOE 0OCIYKHBAHHUE, 4 TAKXKE YIIPABJIEHHE B OLIEPATHBHOM PEXII-
MC IIPOM3BOACTBOM, MAaTEPHAIbHBIM 00€cIedeHeM IPOM3BO/ICTBA, Kave-
CTBOM BBIITYCKACMOUN MPOAYKIHH, 11EH000PA30BAHKEN, PACKOAAMH.

CJioBapb MHOCTPAHHBIX CJIOB OTIPEAESsAeT MeHe/KMCHT KaK YIpaB-
JIeHHe IIPOU3BOACTBOM H KaK COBOKYITHOCTb IIPUHIIUIIOB, METOIOB U (hopM
YHpaBJIeHHsI MPON3BOICTBOM C 11€JIbI0 MOBBIHIEHHUs! ero 3(beKTHBHOCTH
W TIpUOBLILHOCTH.

O6beKTaMU TPOH3BOACTBEHHOTO MEHE/KMEHTA SIBJISTIOTCS] npoU3go0-
Ccmao u npoussodcmaeentvie cucimemst. /1o HeJABHETO BPeMeHy OCHOBHOe
BHMM@HHE B TEOPHH M IIPAKTHUKC [TPOM3BOICTBCHIIONO MEHE/KMENTA y/le-
JISLIOCH NPOM3BO/ICTBEHHON dynkiut. COBpeMeHHbII B3TMSIA HA IPOU3-
BOACTBO cras Hosnee mnpokum. [losiBHIICA TEPMUH «MHTEIPUPOBAHHOE
IIPOU3IBOACTBEHHOE NpeanpuaTHes [29, c. 8], koTopbiM 0603HAYAIOT TIPO-
H3BOACTBCHHOE NPEANPHSITHE, HA KOTOPOM BCe CJIYKOBI YHACTBYIOT B IIPO-
1[ecce TIPUHSITHA pemennil u BeipadoTKe cTpaTeruy passitust. CayxOn
HOJKHBL PaboTaTh cO0BIIa Ha JOCTHIKCHME KOHCUHOTO pesynbrata. [1pu
9TOM MNPeAIoIaracTcsl yCTPaHeHe IPAHHI MexXAy GHyHKIHOHAJAbHBIMA
cayxbamu (ipoussoactBa, Mmapketunra, HMOKP, dhunancos v TpynoBbix
cs1y>x06). Ha MHOTMX KPYIHBIX IPEANPHSITHSIX TPOUCXOINT [I€PEXO/ K Opra-
HU3a1IMH IIPOH3BOACTBA, OPHEHTHPOBAHHON Ha Olpe/eeHInIl mpoliecc.

Metekepbl — KaTeropusl Jwje, usst paboTa COCTOUT B OpraHH3a-
ILMM 1 PYKOBOACTBC YCHJIMSIMHM BCETO TIEPCOHAIIA JUISI JLOCTUXKEIHsI [le/ed
apeanpuatst. [loatomy MeHeKMCHT 3a4acTyIo HIEHTHDIUIIMPYIOT CO
ca1y 00U MEHEIDKEPOB MJIH ¢ allliapatoM yrpasjetust. Bea Meliemrmenta -
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creunHICCKOro OpraHa COBPEMCHHOTO TIPOU3BOACTBA — [PCAIIPUSITHC
He MOMET CYIIeCTBOBATL KaK II€J0CTHOE 00pa3oBaHUe H He MOXKeT 3h-
HeKTUBHO CHPABJSITHCS ¢ HACYUIHBIMU TpobaemMaMu.

Arnmapat yrpagpJeHHsl sIBJISIETCST HEOTBEMICMOMN YaCTLIO 11000ro npej-
npusatus. B ero 3agaun BXoauT adyheKTUBHOE U CKOOPAUHHPOBAHHOE UC-
N0JIb30BAHNE BCEX PECYPCOB MPEATIPHSITHS AJI51 IOCTUKEH IS TOCTABJIEH
HBIX Liesefl.

CyuHocTb 11pOH3BOJACTBEHHOTO MEHE/DKMEHTA, COCTOUT B BBITIOJIHE-
HUU C/IelyI0IUUX DYHKUHIL

— OpraHu3aLus,

— IJIAHUPOBAHYE,

— KOOpAMHALMSL,

-~ MOTUBAaLMSI,

— KOHTPOJIb.

PacemoTpum Gosiee oapoOHO KaXKAYIO U3 3THX (DYHKLUH.

Opzanuzayus. OpraHu3oBaTh — 3HAYUT, CO3HAThb HEKYIO CTPYKTYPY.
CylecTByeT MHOIO 3JIEMEHTOB, KOTOpble HEOOX0AUMO CTPYKTYPUPOBATh,
4YTOHBI IPEATPUSITHE MOTJIO BLIMOIHATD HAMEUEHHbBIE TIJIAHDLI M TEM CaMbIM
JIOCTUTATD TIOCTaBAeHHON Uean. OMHUM U3 ITUX JIEMEHTOB SIBJISICTCST pa-
60Ta, KOHKPETHbiE 3a/[aHUSI MPEANPUATHSI, TAKHE, KaK CTPOUTENbCTBO
JKHIJTBIX IOMOB, MU CGOPKa pafMoaniiapaTypsl, Uin obeciiedeHue CTpaxo-
BaHUsi KU3HU.

[TpoMblnieHHast PeBOMIOUMS HAaualach ¢ OCO3HAHUSI TOTO, YTO Opra-
HU3aUust paboTbl OpeeIeHHbIM 06PA30M MO3BOJISET IPyIIe paGOTHUKOB
JOOUTBLCS TOpaso GOJIBIICTO, YeM OHM MOTJIM Obl cienaTh 6e3 AO0JKHOH
oprauuzanuu. Opraumsauusi paboTbl 6bljla B UEHTPE BHUMaHUST IBUKEHU ST
3a HayyHOe yIpaBJieHue,

[TockobKy paboTy BBITOJNHSIOT JIOAU, APYTHM BasKHBIM ACMEKTOM
hYHKUMM OPraHU3aALUHU SIBJSIETCST ONPEIeseHe TOr0, KTO UMEHHO [0JI-
JKeH BBIOJHATD KAXA0€e KOHKPEeTHOE 3ajlalie 13 GOJIbUIOr0 KOJTUYECTBA
3a/alui, CYUIECTBYIOIIMX B paMKaX OpraHM3alHy MPOoLecca, BKIOYas
u paboTy no ynpasiaeHuto. Pykosoautens moabupaer aiojelt 111 KOH-
KpeTHOW paboThl, Jielernpysi OTACAbHbIM PabOTHUKAM 3alaHUsl H MOJTHO-
MOYMSI UM [IPABA UCIIOJIB30BATH PECYPCh MPEAPUSITUSL. ITH CyObEeKThI
JeJeTUPOBAHMS PUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 34 YCIIEIIHOE BbI-
nojHenne cpoux obsizanHocted. [loctymast TakusM o6pasomM, olu coria-
UIAIOTCS CYUTATD Ce0sT MOAYMHEHHBIMU 110 OTHOUIEHUIO K PYKOBOIUTEIO.
Jleneruposanue — 3TO CPEACTBO, KOTOPOE PYKOBOACTBO MCTOIb3YET /I
BBITOJHEHUST PaBGOThI ¢ TTOMOUIBIO APYTruX Jiull KOHLENuust BHECEHUsS] CU-
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CTEMATHECKOTO HAYAIA B OPraHM3AIIO PAdOTH U ACSTENLHOCTH JUOAEH
MOXKCT OBITH PACITUPCHA 10 CO3AAINMSI CTPYKTYPBI IIPCANPHSITHSI B LICJIOM.

Mnanuposanue. Ha orane miaHupoBaHNsT IPOUCXOAHT OIEHKA TOTO
COCTOSIHMSI, B KOTOPOM HAaXOAUTCsI MPEeAIPHsITHE B JAHHBIN MOMEHT, OIl-
pelesiioTCs abHENHIHE Y TH PA3BUTHST U CIIOCOOBI JOCTYIKEHUST 1{EICH.
Bce aTo peanusyeTcst Ha 0CHOBE TJIyOOKOTO U BCECTOPOHHETO aHAJIN3A CY-
IECTBYIOUIErO MOJIOXKEHUsT, DOPMYJIMPOBKI [es1ell U 3a/1a4, CTOSILIHX fe-
peX TpeAnpUsTHEM, PAa3PA0OTKY CTPATErMYECKHX ICHCTBHIL, COCTABJICHMSI
HEOOXOMMbIX TTPOTPAMM H ILIAHOB.

Koopdunayus nesrte1bHOCTH TPYAOBOTO KOJLIEKTHBA [IPEAITPUSITHS
uMeeT CylIleCTBEHHOe 3HaUeHMe, TAK KaK NpenpUsITHe CYIECTBYET 34 CUET
NEATeNBHOCTY CBOMX PaOOTHUKOB, M HX COBMECTIION ESITENBHOCTHIO He-
0OXOIMMO YIIPABJISITh.

Momusayusn. PykoBoauTes b Beer/ia 0KeH TOMHHNTB, YTO AaXKe [Ipe-
KPACHO COCTABJIEHHBIE TIJIAHDI M CAMasi COBEPLUEHHAS! CTPYKTYPa Opraiu-
3a1KU HA TIPEANPHUSTUYN He UMEIOT HUKAKOI'o CMBICJIA, eCJIH KTO-TO HE BbI-
noJiHsieT dakTudeckyo paboty. Y HyHKIIUST MOTHBAIMH 3aK/II0UAETCS
B TOM, UTOOBI PaOOTHUKH TIPEANPUSITHSI BLITTOMHSLIN paboTy B COOTBET-
CTBMH C JIEJETMPOBAHHBIMK UM O0SI3AHHOCTSIMU U COOOPA3HO TIIAMHY.

PykoBoanTenu Bcerza oCyLECTB/ISIN (DYHKILIO MOTHBAIMH CBOUX
PabOTHHKOB, [IE/1as1 ITO HE BCErZa OCO3HAHHO. B IpesHme BpeMeHa JUist 3TOro
CITYKUJIH XJIBICT U YTPO3BI, J1/sl HEMHOTOYHC/IEHHBIX U30PAHHBIX — Harpa-
abl. C konta XVIII no XX B. 6bLI0 WUPOKO PacpoOCTpaHeHO YOCKIEHHE,
4TO JTOAM Beerna 6yayT paboTaTh GOJbIlE, €CAN Y HUX UMEETCST BO3MOXK-
HOCTB 3apaboTaTh Gonpine. CUNTATIOCH TAKUM 0Dpa3oM, YTO MOTHBUPOBA-
HUe — DTO IIPOCTOH BOTIPOC, CBOSIILMICS K NPEAJIOKEHUIO COOTBETCTRY-
IOUIMX JIEHEXXHBIX BO3HArPXKAEeHUIT B 0OMeH 3a mpusiaraemMbie yeitus. Ha
3TOM OCHOBBIBAJICST TIO/IXO/I K MOTHBALIMU ILKOJIBl HAYIHOrO YIIPaBJICHM:L.

Uccnenosanust B 061aCTH [10BEAEHUECKUX HAYK TPOAEMOHCTPUPOBA-
JIN HECOCTOSITEIbHOCTD YMCTO 3KOHOMUYECKOro NOAX0aa. PykoBoauTE M
Y3HAIY, UTO MOTHBAIHsI, T.€. CO3JaHIe BHYTPeHHero modysKkaeHust K jgeii-
CTBUSIM, SIBJISIETCSI PE3YJIBTATOM CJIOXKHON COBOKYITHOCTH TOTPebHOCTEH,
KOTOpBIE TIOCTOSTHHO MeHsTIOTCA. [[J1st Toro uToObl 3(DMEKTUBHO MOMUGL-
posamp cBOUX PAOOTHHUKOB, PYKOBOAMTENIO CJIEYET OUPENETUTD, KaKO-
BBI JK€ HA CAMOM JI€JI€ 3T TIOTPEHHOCTH, 1 06ECTIEYUTH CI10Cod AIsl paboT-
HHMKOB YIOBJICTBOPSITh 9TH [IOTPeOHOCTH 4epe3 Xopoiryio pabory.

Houtu Bce, uyTo nes1aeT pykoBOAUTE D, O6panterto B byayuiee. Pyko-
BOIWTEJIb TIIAHUPYET HOCTUYD OTIpele/IEHHOH eI B KaKoe-TO BpeMs,
TOYHO 3a(PUKCUPOBAHHOE KAK A€Hb, HENEsT, MECSIL, IO WK HoJiee oTAa-
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JCHIBIH MOMeHT B SyynIeM. 3a 3TOT HEPHOL MHOIOC MOKRCT CJYUHTHCSL,
B TOM UIICJIC MOLYT TIPOH3OHTI It HeOIaronpusITIbiC u3Metienus: paboT-
HIIKIT OTKAKYTCST BLITIOJISITD € BOU OOSI3aHHOCTH, [PEAYCMOTPEHHBIE T11a-
HHOM; Oy IPHEATH 3AKOHbI, 3apelalouire oaxo1, H3OpaHHLIH PYKo-
BOJICTBOM; Ha PLIHKC IOSIBIITCS HOBBIH CHbIIbIH KOIKYDEHT, KOTOPBI
3HAYUTEILHO 3aTPY/ITUT OPraHU3allIIH peall3aliio ce uejaei. Hau npo-
CTO JIIOJM COBCPUIAT OIIMOKY TIPIT BBIIOJIHCIIIIT CBOMX 0OO5sI3a1THOC Ted,

Takue neupeasy/ieHabie 00CTOITENBCTRA MOIYT 3ACTABUTL OpPranu-
3ALHMIO0 OTKJAOLITLCSI OT OCHOBIIOFO KYpPCa, HaMCUelllloro PyKOBOJACTBOM
nepBoHavyaIbHO. M ec/in pyKOBOACTBO OKAXKETCS HOCIIOCOOHDLIM HAIITH
M HCIIPABHTD TH OTKJIOHEHUS OT CPBOHAUAILIILIX IIAHOB HIPCKIAE, YEM
opraHuzaiun Oyner HaHecetl cepre3HL yIeph, JoCTHReHUe Hesetl, Bos-
MOYKHO JIa)Ke CAMO BbDKMBAIHE, OY/IeT MOCTABACTIO HO/l yTPO3Y.

Korumpoas — 3T0 1IpoLeCce yueTa pacxolia pecypcoB, BLITIOTHEHS
NJIAHOB. TIPOTpaMM, 3aJaHWH 110 peasii3aliy YIIPABJICHUECKIIX PEILICHM .
Hanuas dyuxims npissaia 3ab1aroBpeMeiHo NPe/IBUIAETD [TAIRHIAION[H-
€Csi OTMIACHOCTIL, OOHAPYRMBATh OHIIOKH, OTKJAOHCHHS OT CYHICCTBYIONIK
CTAHAAPTOB M TEM CaMbIM CO3/IaBaTh OCIIOBY JiJIsl KOPPCKTUPOBKII IesITeIh-
HOCTH NpeanpusTus. InasHaa 3a1aua KOHTPO.IS COCTOUT B OTIpejteieHuu
OPHAYMH BO3HHKIIOBEHUS OWIMO0K M BO3MOKHDBIX MYTEH BLIXOMAA 113 CJI0-
SKHUBIIETOCS COCTOAHMSI, T.C. IPOMILIAKTHKE BO3IMOXKIILIX OTKJIOHEHH
B rniocnesiHee BpeMsl KOHTPOJIL BCC Yallle PACCMATPHBACTCS KaK MCTOJ CO-
BeplIeHCTBOBAHUS YIIPABJEHUS Ha BCEX CFO YPOBHSIX.

Yirpasaerieckuii KOHTPOIb MOXKIIO OTIPE/IeIUTD KaK CHCTEMY, COCTO-
AUYIO 113 JIieMeHToB BXo/1a (uIihopMalroHHoe obecrieverine KOHTPOoJIs1 ),
3MEeMEHTOR BbIxoAa (MHGopMalHst 06 06LeKTe YIIPABJIEHH, {I01ydelHast
B Pe3y/bTaTe KOHTPOJIS) H COBOKYIIHOCTH CACAYIOWHYX B3alMOCESI3aHHDbIX
3BeHbER: LIEHTPhl OTBETCTBEHHOCTH, TeXHUKA KOUTPOs (T.e. nHpopMalu-
OHHO-BBIYHCJANTENBHAS TEXHUKA M TeXHOJOTHS ), MPOIICYPBI KOHTPOJ,
cpella KOHTPOJIs, CUCTCMA yyeTa.

CyniecTBy10T TPH CTafMY yIIPaBJeHUecKoro KouTpo.ast. 1leppast cta-
[Msl — 9TO YCTAHOBJCHILE CTAH/IAPTOB, T.C. TOUHOE OUPECALJIEHHE IeJIEH,
KOTOPBIE JIOKITbI ObITh JOCTUTHYTHI B 06031AUCHIILIE OTPL30K BPEMEH L.
OHo HastpyeTest Ha aTANaX, Pa3padOTAHHBIX B 1IPOLIECCE [LIAHHPOBAHIISL,

Bropas craaust — 970 u3mepeHie Toro, 4to ObUIO B EUCTBHTC/IBLIIO-
CTH JOCTHUIHYTO 32 OINpeAesIeHHBIH Mepro, U CpaBlieHHUe JOCTUTIIYTOrO
C OKUAACMBIMH PE3YJILTATAMIL.

Ecsu o6e 3TH cra/iii IPaBuiIbIIo PCAJIM30BAIIL, TO PYKOBOACTBO [Ipe/-
UPHSITUSA 311AET 1€ TOJABKO O CYIIeCTBOBAIIMH MPOONEMBL, HO U O TOM, Ka-
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KOB HCTOMITHK 9TOH 1poBAeMDI. DTO 31aitHe 1eOOXOMHMO U1 YCHCUTIOTo
OCYUICCTBACHMWSI TPCThEH CTAAI, & HMCHHO CTAAIH AKTHBUBIX AeHCTBHI
AJIST KOPPEKITHK CCPLE3HBIX OTKJAOUCIMH OT HEPBOHAUAJNBHOTO TLIAM.
OA110 13 BO3MOXHbIX AeHCTBUH — [EPECMOTP IeJcH — UPCANIPHHMAET-
Cs1 JUISL TOTO UTOODI OHM CTall H0o/lee Pea/lICTHUHbIMUI U COOTBETCTBOBA-
JIHL CHTYaIMH.

OCHOBOU TIPOUBBOICTBEITHOIO MEHE/KMEHTA SIBJISIETCS! VIIPABJIEHHE
IIPOU3BO/ICTBOM U MPOU3BO/ICTBEHHBIMH CHCTCMAMH.

Hpouseodcmao — 3TO TEXHUUECKH 3aKOHYEITHAsT CTYHElb CJIOKIIOTO
IIPOM3BO/ICTBEIIIOTO TIPOIECCA, UMEIOUIAS UCTKHE TPAITHILL, 0OVC/IOBIEH-
HBIC OCOOCHIIOCTSIMH TEXHOJIOTHH,

CiicteMHBIH MTOAXO/ K OpPraHH3auH TPOHM3BOACTBA MOPOXAACT 10-
HSTHE «IIPOU3BOJACTBEHHAs cucTeMas. [Ipou3BojcTBEHHASI CUCTEMA
(auru. production system,) — 310 cHCTEMa, CIOJB3YIONAS OEPALIOHHBIE
pecypenl pe/AnpUATHA s TpeobpasoBaHusa BBOAMMOTO (hakTopa 11po-
13BOACTBA («BXOA») B U3OPAHHYIO MPEATIPUATHEM MPOAYKIRIO W yC-
Ayry («BBIXO/»). «BX0[4» MOXKET OBITh IPEACTABJICH CHIPHEM, 3AKA3HHKOM
b0 TOTOBON NMPOAYKIMEH, I0yUeHHOH U3 APYToil NPOM3BOACTBEHHON
cuctemsl [27, ¢. 9].

ITpou3BoACTBCHHAST CHCTEMa YKPYITSIEeHHO COCTOUT U3 3JICMEHTOB
[IPOU3BOACTBEHHOTO Mpollecca (CPeACTB TPY/1d, MPeAMETOB TPY/a, TPYAA)
Y 3JIEMEHTOB TEXHUUCCKOH M OpPraHM3alMOHHON YNOpPSIIOUElIHOCTH. JTa
YIOPSIIOUeHHOCTb YCTAHABJINBAETCS UCXOMST U3 NIPUHIIMIIA S3KOHOMUYHO-
cTtil cucTeM. Bee aneMellTel Npou3BOACTBEHHOUN crcTeMbl (hyHKUHOHHPY-
10T € OIHOH 1L/ — M3MOTOBJIEHUE IIPOAYKIINH, HCOHX0 MO moTpebil-
TeJO, T.e. IPOH3BOJACTBEHHAs cucTeMa (POPMHUPYETCS KAk CPeACTBO
JIOCTHIKEH U 1[eJTH — M3TOTOBJIEHUST U Peasm3alluu MPOAYKIHUU JUTI 110~
JIyHeHH sl MPUOBLITH,

151 IOJTHOTO OMUCAHUSA CUCTEMBl HYXHO 3HATb COCTOSIHHE ee
3JIEMEHTOB, & TAK)KE COCTOSIHHC CBSI3eH MEXAy HUMU — <«BXOAOB» H <«BbI-
XOO0B».

[Monnast cucrteMa MPOU3BOJACTBEHHOMH JCSTEAbHOCTH MPEAIIPUSTHSI
HA3BIBACTCS ONEPalMOIHON cucTemoil [22, ¢. 34]. Oneparygiornmast clcre-
Ma B CBOK o4yepe/lb COCTOMT M3 /IBYX [IOJICUCTEM:

1) nmepepabarbiBaoiast MOACHCTEMA — BhITTOJHAET POUIBOLITEND-
HY10 paboTy, HEMOCPEACTBCHHO CBA3AHHYIO C MPEeBPaIleHneM BXOJHLIX
BEJIMYUH B BBIXOAIIbIE PE3YJILTATDY;

2) noacucTema obecredeHusi — BBINOJHsIET QYHKIMII 00eClederis]
nepepabaThiBAOIEHR NOACHCTEMbI.
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COBOKYTIHOCTB IIOACUCTEM NOApa3AesisieTcs Ha yIIpaBJisieMble U YIIpaB-
JISHOINE OOBEKTHI, T.€. HA YIIPABISEMYIO U YIIPABJISIONIYIO MOACHUCTEMBL.

YnpaBjeHHe CHCTEMON CBOAMTCS K 0OECIIEYEHHIO €€ lieJIeHAnpaB-
JIEHHOTO [MOBEAEHUS B UAMEHSIONTUXCS YCJIOBUSX. DTO JOCTHTAETCS HAJJIe-
xauieit opraHusalyeii U pa3BUTHEM NIPOU3BOACTBA. Pasmyune npouspon-
CTBEHHBIX CHCTEM COCTOMUT B TOM, YTO TEepPe]] HUMU MOCTABJIEHbI Pa3JIUYHbIE
3afaud. MeToabl ¥ CPeACTBa, HCIIOJb3yeEMble B OpraHU3alllM, HanpasJie-
Hbl Ha CO3[aHHE YCJIOBHH, MAKCUMAJIBHO COAEUCTBYIOIIMX NOCTHKEHUIO
NOCTaBJIEHHBIX LieJel.

IlnanupoBaHue, KaK yxe ObLIO CKa3aHO, MPENCTABISET COOO0H cleny-
IOLM P KOMILIEKC AEHCTBUI: IOCTAHOBKY Npob/IeMbl, IPOTHO3MPOBAHHUE, OIl-
penesieHMe Liesiell, pa3paboTKy CTPATErHH UX BBINOJIHEHMS, ONpEIeIEHIE
YCIOBUM U CPEACTB AOCTHXeHHs lead. DyHKIHMOHUPOBaHHE MTPOU3BO/I-
CTBEHHOH CHCTEMBI obecrieurBaeTcst H1arofapsi peryJIMpoOBaHUIo, KOTOPOE
BIJIIOYAET y4eT ¥ KOHTpoJb. B Impoliecce rmyaHupoBaHusl IPHHUMAIOTCSL pe-
meHus. [loToM co3aoTes yCJIOBYs IS MX BBINIOJTHEHUS U JajIbHEHLIero
dyHkiHoHupoBaHus. OQHAKO 110/ BIUsSHUEM BHYTPEHHUX W BHEIIHHX
(aKTOpOB MOTYT BO3HUKAaTh OTKJIOHEHHUsI OT HaAMEYEHHBIX Leseil. Pery-
JIMPOBAaHHUE HAIIPABJIEHO HAa HEMTPATN3ALMIO IPHYUH OTKJIOHEHUH U obec-
NeYEeHHE JKeJAEMOrO X0/la Pa3BUTHUSI CHCTEMBI.

Yrobbl obecneunTs HyHKIMOHUPOBAHHE MPOU3BOACTBEHHON CHCTeE-
MBI, OCYLIECTBJSIOT chOp, XpaHeHue, 06paboTKy HHGOPMALMH LIS pacye-
Ta MOKa3aTtesieil, XapaKTePU3YIOIHX PabOThl CHCTEMBI, U HX aHAJIH3.

KoHTpo.b npeanonaraeT HabIoieHIE 32 XOAOM JAOCTHXEHHUsI TOCTaB-
JIEHHBIX 1LieJ1eid, TPOBEPKY BbITIOIHEHMs yIIPABJIEHYECKHX PEIeHHUH 1 OLEH-
Ky UX NOCJeICTBUIL.

PeryupoBaHMe NO3BO/SAET BHIABUTD IPOHJIEMBI, TPEOYIOUINE HOBBIX
yIpaBJeHYeCKUX PellleHUH, HOBBIX OpraHU3allUOHHBIX CTPYKTYP. Ilocien-
CTBHS 3THUX PELIEHHIA BHOBb OYAYT PEryIMpOBaThCsl, KOHTPOJIMPOBATHCSL.

TaxuM 06pa3oM, IPOH3BOACTBEHHAs CHCTeMa BKJIIOYAET: ILIAHUPO-
BaHHUe, aHaJu3, KOHTPOJb. B 3aBUCUMOCTH OT OCOOEHHOCTEM IIPOH3BO-
CTBEHHOU CHCTEMBI OCYIIECTBJISIETCSI MPOLECC YTPaBIEHUS.

OcHoBHO# yHK1MelT TPOU3BOACTBEHHOI CHCTEMBI SIBJISIETCSI BBITYCK
npoxyKuuy. IIpoi3BOACTBO BK/IIOYAET HEMOCPEACTBEHHO TEXHOJIOTHYe-
CKHe IIPOIecChl U BCIIOMOraTeIbHble Ollepallly, CBA3aHHbIE C U3TOTOBJIE-
HUEM IPOLYKLMH.

Ymnpasienue npou3BOACTBOM IPEANOJATaeT COCTABJIeHHE KaJleHaap-
HBIX IUTAHOB, YCTAHOBJIEHHE HOPM BBIPAOOTKH, COBEPIIEHCTBOBAHHE TEX-
HOJIOTHH, KOHTPOJIb Ka4ecTsa, 06paboTKy MATEpHAIOB U T.II.
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@DyHKIHUA, CIUTAIOMANACSA YACTbIO MOACHCTEMBI ObecTiedeHUs Ha Of-
HOM HNpEeATPHUSITHH, MOKeT OBITh COCTABHON YacTbio MepepabaThiBaio-
el MOACHCTEMBI HA IPYTOM.

MMoxcucTeMa MIaHUPOBAHUA U KOHTPOJIsE TOIyYaeT HHGOPMAIHMIO U3
C/IeLYIOIUX UCTOYHMKOB:

— OT nepepabaThiBaoNel TOACKCTEMbI — O COCTOSIHUM CUCTEMBI U He-
3aBepIIEHHOM NPOU3BOJICTBE;

— M3 BHYTPeHHel cpebl OpraHU3allly — O LeJIsIX, CTPATeTHH, ITOJIH-
THKE | T.IL;

— U3 BHelllHeH cpefibl — O CIIPOCe Ha MPOAYKIMIO, CTOMMOCTH pecyp-
COB, TEHAEHUUSX PA3BUTHS TEXHOJOTHH, HOPMATHBHBIX aKTaxX H T.II

[MoxcucteMa IaHUPOBAHKSI U KOHTPOJISI epepabaThiBaeT BeCh 3TOT
06beM UHGOPMAUUH U BBIIAET PELIEHHUE, ONPEAEISIET, KAK UIMEHHO JOJIXK-
Ha paboTaTth nepepabaThiBaollast MOACUCTEMA,

KOHKpeTHBIMH BOIIPOCAMH, KOTOPBIE TPeOYIOT pellleHUs, MOTYT OBbITh:

— IUIAHUPOBAHKE NMPOU3BOACTBEHHBIX MOIHOCTEI;

— IUCIETYEPH3ALMS];

— YIpaBJeHHe MaTepUaIbHO-TIPOU3BOACTBEHHBIMH 3aTlacaMy;

— KOHTPOJIb Ka4eCTBa.

YiipaB/ieH1€e MOXKET CTAKHUBATECS C PA3THYHBIMU TPOOIEMaMyl, HATIPH-
Mep: pasMelleHte IPEANPHATHH; TIAHNPOBKA HpenprusiTiil ¥ pabounx rio-
1Ia/ieif; pacipesieleHHe pecypCcoB U TIOCJIEA0BATENIBHOCTD HX HCTIOb30BaHUSA;
BBIOOp 060PYAOBaHKS, €70 SKCILTYaTALUA, TEKYILHIT M KATUTATBHBIA PEMOHT,
3aMeHa; MATepHAIbHBIE PECYPCHI; [IPOEKTHPOBAaHHE TEXHOJIOTHYECKOTO TIPO-
[[eCCa ¥ ero KOHTPOJIb; MeTOAB! paboThl; KOHTPOb KadecTsa. He Tpyano
y6eIuTBLCS B TOM, YTO 3TO TOJIBKO Hebosbast 4acTh npobieM. K Tomy xe
K2KasT U3 HUX MOXeT ObITh pa3b1Ta Ha AONIOJHUTEIbHbIE COCTABIISIOLIME,
OnHako B o61ieM BHIE CYIHOCTb YIIPABJIEHUSI TOACUCTEMAMY COCTOMUT
B CJIEMYIOLIEM:

— pa3paboTKa ¥ peasin3anus oOlIel CTpaTerny U HANPaBJIEHH orle-
PALIMOHHOM AesITEBHOCTH TPEedPUATHS;

— pa3paboTKa U BHEAPEHHE ONEPALMOHHON CUCTEMBI, BKJIIOYasl pas-
paboTKy NPOU3BOACTBEHHOTO MPOLIECCa, PelleHHe O MECTOPACTIONOKEHHH
NPON3BOACTBEHHBIX MOLIHOCTE, TIPOeKTHPOBAHHE TIPEANPUSITHSI;

— IUIAaHUPOBAHKE M KOHTPOJIb TEKYILEro (pyHKIMOHUPOBAHUS CUCTEMBL.

TakuM 06pa3omM, MPOU3BOACTBEHHAS CHCTEMA MOXeT ObITh [IPeNCTaB-
JIEHA KAK MPOLIECC «3aTpaThl — [IPEBPAILEHHUE — BBITYCK»>, TIOAYHH SIOLIHIi-
sl KpUTEPUSM IUIAHUPOBAHHS, aHAIM32 U KOHTPOIS, KOTOPbIH obecneun-
BaeTCsl COTJIACOBAHHBIM YIIPABJICHUEM NPOU3BOACTBOM.
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1.2. TUIIOJIOTUA NPEANIPUATHIA

Best nesiTebHOCTD MPENIPUSTHS MPEACTaB/IseT cOO0M EqMHYIO CIIOX-
HYIO CUCTEMY, COCTOSIIIYIO M3 CETH IOAYMHEHHBIX noacucTem. [loacucre-
Ma MOeT ObITh IPEACTABIEHA KAK TOAPa3/ie/ieHre MEPBOTO NOPSIKA €11~
HOHN WJIM UeJOH CJIOXHOH NPOHU3BOACTBEHHO-TEXHHYECKON CHCTEMBI.
B cTpyKTypy cUCTeMBbl MOT'YT BXOAUTD IOApa3aeieHuUs NOCIIeNyIOMHX
(T.e. BTOPOTO, TPETHETO U T.I.) ITOPSIAKOB.

OCHOBY NMPOU3BOACTBEHHO-TEXHHYECKOTO €AMHCTBA COCTABJISIET KOM-
ILJIEKC CBSI3aHHBIX M AOMOJIHSIOUIUX APYT APYTa NPeApUATHH — IpOoHU3-
BOACTB, 06pa3youux eIMHOE LeJoe. DTOT KOMILIEKC XapaKTepH3yeTcs
O6LIHOCTBIO NOTPEDISIEMOTO ChIPbsi, MATEPHUAJIOB, TEXHOJIOTMYECKHX PO~
LIECCOB, Ha OCHOBE B3aHMO/IEICTBHSI KOTOPBIX CO3/AI0TCSI KOHEYHBIE ITPO-
OYKTH (YCIyTH).

CyTb OpPraHH3allMOHHO-aAMHUHUCTPAaTUBHON CaMOCTOSITEIbBHOCTH
HPEANpPUSITUSI COCTOUT B TOM, YTO IPEANIPHUSITHE B JIH1le CBOETO PYKOBOJ-
CTBa B IIpeJie/IaX NPeAOCTaBJIeHHbIX MY ITOJTHOMOYHMI HE3aBUCHMO OT IpY-
TUX JIM1 IPUHHAMAET WJIH PeaIu3yeT PelieHUst, KACAIOIINeCs MEXaHU3Ma 1 pe-
3YJITATOB (DYHKIMOHMPOBAHUS, AesTeIbHOCTH npeanpusttust. [Ipu stoMm nox
MPEATIPUSTHEM IIOHUMaeTCs 06006, 1eHHas CIeHMATH3NPOBaHHaST IPOU3BOA-
CTBEHHO-XO3HCTBEHHAS €MHUILA, CO34aHYHasT Ha Ha3e OpPTaHH30BAHHOIO 10
TOMY WK WHOMY TPHHLHMIY MpocheCCUOHANBHOTO TPYJOBOTO KOJLIEKTHBA,
KOTODBII Ha OCHOBE MMEIOUINXCSI MaTePUAIbHBIX ¥ (PHHAHCOBBIX CPENCTB
IIPOU3BOACTBA M3rOTaBJIMBaET NPOAYKLHIO HJIH OKa3biBaeT HeOOXOMMBbIE
06111eCTBY yCayTH.

XoastiicTBeHHast 060COBIEHHOCTD NPEANPHUSATHSI 03HAYAET, YTO Npel-
TIPUSITHIO MIPUHAIEXUT OCHOBHON ¥ 060POTHBIA KanmuTas ONpeaeieHHOM
BesinyiHbl, OHa BHISIBJISIET (DUHAHCOBBIE PE3YJIBTATHI IEATEIbHOCTH — IIPH-
6bL1b MK yOBITOK. [IpH 5TOM MpeATIpUSTHE UMEET TIPABO PacIOpPsIKAThCS
(UHAHCOBBIMU Pe3yJIbTaTaMH (YMCTOM MPUOBLIBIO, HAKOTLIEHHOH aMOpTH-
3anueir), ob1afaeT LeJOCTHOM CUCTEMON OYXTaTTEPCKOTO y4YeTa M OTYET-
HOCTH, BJIafle€T PaCYeTHLIM CYeTOM B OaHKe (B TOM YHC/IE BaIOTHBIM).

Npeanpusatus kaaccuPUUUPYIOTCA O Pa3NUYHBIM MPU3HAKAM
(tabn. 1.1).

Ta6anua 1.1
Knaccuduxaunus npeanpustuil

OTanunTeNbHbIN pu3ItaK I Bun HPCANMPUATUA

XapakTcp BbIIIyCKaeMOH [pOAYKIIMY [IpoMbiaenIsic
Cenbckoxo3siicTaeHlible
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Hpodvawenue

Oramyurensublit 1pU3NaK Bua npennpusitus
Tpaucnoprisi¢
Toprosbic
Tun NpoH3BOACTBCIHBIX NPOTICCCOB Maccosbic
Cepuiinbie
Enmnndnvie
Crenctb ClICHANH3AIHI IIPOAYKII I Yimnsepcanabible (BbUIVCKAIOT pasioobpas-

HY10 NIPOAYKIIHIO)

ChenranuaspoBanbic (1IpoU3BOART
O/1IOPOJINYIO NPO/YKIHIO)

Kombuuars: (11poltecc U3roToRicHus 1po-
AYKILWK COCTOUT H3 OTAC/bIIBIX ITAHOB)

CTernielis MexaHu3allMi M aBTOMaTH3a1[H1l ABTOMATII3ZHPOBANIILIC
HPOH3BOACTBCHHBIX 11POIICCCOB KomnuiekctioMexanvauponanisie

YacTruio MexaiH3upoBaitnslc
Yucacnnocrs nepconana Menkue

Cpeaitue

Kpynubic

IlpennpusiTue sIBASETCS CAOXHBIM X03SIHCTBEHHBIM KOMIIJIEKCOM,
BKJIIOYAIOUIHAM Psi NTOApa3ieleHU TEXHOJOTUYECKOTO U CTPYKTYPHO-
OPTraHH3aLMOHHOTO XapaKTepa. YIpaBleHYeCKHil POLEeCC MpeApPUSITHSI
MIPEACTaBJsIET cO00M COBOKYMHOCTb OTEPAllMil U MPOLEAYP BO3IEHCTBUsE
YTIPaBJSIONIEN MOACUCTEMBI Ha YIpaBJisieMyo. Bce oHM OCYIIECTBSIOT-
Cs1 B PaMKaX OpraHH3allOHHON CTPYKTYPbL IIPEAIIPUSITHS. YIIpaBieHHe —
3TO MPOIIECC BHIPAOOTKHU U OCYIIECTBJIEHUs YIPABISIOUINY BO3AEHCTBUIL
On Bruoyaet c6op, 06paboTky, nepenayy MHGOPMALUU U UPHUHATHE pe-
LmeHuH.

[IpeanpusiTie MOXeT UMeTh HECKOJIBKO YPOBHell yIipaBJieHUs B 3a-
BHCHMOCTH OT XapaKTepa ¥ CJIOXKHOCTH pelllaeMbix 3aaad. Ha BbiciieM
ypOBHE YTNIPaBJEHUS OTNPENESIOTCS 1leJIM, CTPATerusl, aHbl paboThi
Bcero npeanpusitisi. CpeqHuii ypoBeHb — 3TO yNpaBJieHHe OTAEIbHBIMU
DYHKUUIMH npeanpusitus. Ha Hu3MmeM ypoBHe OpraHM3YIOTCsI IPOU3-
BOJCTBEHHBIE MPOLECCH], 00ECIEYNBAETCS BLIMOJTHEHUE OMEPATUBHBIX
IJI2aHOB, 'Pa(PUKOB BHIMYCKA U pealu3aliuy MPOAYKIUY ONpeAe/IEHHOTO
KayecTBa.

InaBHast uenb ynpaBieHUs NPeANPUATHEM — BbIpabOTKa U IIPUHSA-
THe pelieHu 1151 3PDHeKTUBHOro (PyHKIIMOHNPOBAHUSI BCEX MPOU3BOI-
CTBEHHBIX noapasaeneHuil. s peasusanuu 3Toil Hetn pa3paboTaHbl
crenytomue TpeboOBaHUA K MepPCOHany: OGBICTpasi MPUCNOCOBAsIEMOCTh
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K HOBBIM YCJIOBUSIM IIPOU3BOACTBEHHO-TEXHOJIOIMYECKOTO 1IUKJIA; Olepa-
THBHOCTb B NPUHATHH DeIleHWH; pallloHabHOE HCIIOIb30BaHHE MPO-
U3BOJCTBEHHBIX IIOMIAAEH; YAYUlUEHHE TEXHUYECKOTO 00CyKUBaHUS
BBIIIYCKAaeMOH MPOAYKIWY; MOBLIIIEHNE KAYeCTBA NMPOAYKIUHY; OlIEHKA
NPOM3BOAICTBEHHBIX M TOPTOBBIX M3MAEPIKEK; yaAydiIeHye mpoliecca cHabxe-
HUSl ¥ COBITA IPOAYKIMY; CO3/IaHUE HOBBIX TUIIOB OObeIMHEHUH, Ha3upy-
I0IHUXCA Ha MeAKOCEPUIHOM MacCOBOM IIPOM3BOACTBE C HU3KUMH M3-
JIEePKKaMH M BBICOKOM IPOU3BOAMTEIBHOCTBIO TPYJa.

[Ipouecc ympaBieHNsl MPOU3BOACTBOM MOJKHO KBanu(uUMpPOBaTh
KaK COBOKYTTHOCTb ITOC/IeZI0BATE/IbHBIX AeHCTBUIT yIIpaBieHYeCKOro [epco-
HaJla MO OTIPEe/IesIEHMIO Tlesiell 11 06bEKTOB YNPAaBJIEHNS U OLIEHKe KX
(HaKTHYECKOTO COCTOSIHMSI HA OCHOBE PerucTpanuu u o6paboTku cooT-
BETCTBYyIOUIEH HHDOpMalKH, HGOpMUPOBaHHE M YTBEPKIEHUE IKOHOMMU-
yeCKU 0HOCHOBAHHBIX MPOM3BOACTBEHHBIX MPOTPAMM M OTMEPATHBHBIX
3alaHUH.

[Iporecc ynpaBieHUsT HAUMHAETCSI C OMPeeIeHNs TOTUTUKH [[eNH,
KOTOpasi pa3pabaThIBAeTCsI C TOMOIIBIO «AepeBa leneis (tabu. 1.2).

Tabauna 1.2
CrpykTypa <aepesa uexei>
YpoBecub Meponpustue
Hyuncesoit ToayyeHnue 3ansaiiupoBaHioil HpUOLUIM NIPH HAOCTHIKCIIHKH COOTBCTCTBY-
IOUIMX HeJcH
1 [ToBbiulennne KavyecTBa POAYKHHMU
Pecypcocbepexeiive, pacuitpeHre poitika cObliTa ToBapa
Opraln3anuoio-TCXHMYCCKOC Pa3BUTHC IIPOH3BOACTBA
II JloCTHKeHME LCACH 110 OTAE/IbHbBIM BUAAM TOBApPOB, PCCYypPCOB
[loBbinelHE MPOM3BOANTCABIOCTH TPYAA
Hosslweiine ¢oiaooTaaYH
Veennyenne 060paynBacMoCTH 0BOPOTIILIX CPCACTB
VYayyienue UcHob30BaHNA GUHAHCOBBIX PCCYPCOB
CoBepileHCTBOBAHHME TEXIOJNOTHM [POU3BOJICTBA
111 JlocTHXKEHMWE UECH [10 OTAIC/IbHBIM CBOMCTBAM KayeCTBa KOHKPETHBIX
TOBapoOB, 06001AWKX NoKasaTenel
v HocThxkenue 1ies1eit 110 OTACABHBIM (T0KA3aTCAAM KauecTsa, pecypeos
v Heranuzaumst (11pu neobxoavrmoctu) nokasareacit IV yposiis
VI BiiMsitiHe 112 4acTibIC MOKA3ATEIN «ACPeBa 11CACH» pa3jmulibix hakropos

Ilo COAEPpKaHMIO IEJIU AEeNATCH Ha TeXHOJOrnYeckKHe, 3KOHOMHYe-
CKHe, IDOU3BOJACTBEHHbIE, aIMUHUCTPATUBHBIE, MADKETUHIOBbIE, HAY1YHO~
TEXHUYECKHE M COIlUAJIbHDBIE.
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[TponsBoACTBEHHBIE TTOAPA3/IeeHIs IPEMIIPUSTUST NEUCTBYIOT 1 pas-
BUBAIOTCS1 B COOTBETCTBUM € ONPeIe/IeHHBIMU 1IeIsIMHU, T.e. To6y K Aa101HU-
MM MOTHBaMU MIPOM3BOJCTBA, OOYCIOBIMBAIOIIMMHU XapaKTeP U CUCTEM-
HYIO YIIOPSIIOYEHHOCTD AeSITETbHOCTH KOJJIEKTUBA U KaXKJIOTO €T0 YJIeHa.

OCHOBHBIMHY 33Jla4aMU yIIPaBJEHUsST KOHKPETHBIM ITPOU3BOJICTBOM
SIBJISTIOTCSL:

— ompenesneHye, pa3paboTKa U peanusanus ey, CTpaTeruu U Tak-
THUKY;

— OLEHKa MaTepHasbHOTO U (PUHAHCOBOTO ObecHeveHuss;

— ompefieieHue Gy nyliero mpouiis U OCHOBHBIX HATIPABAEHUN KOM-
MEepUYECKON esITETbHOCTH;

— paspaboTKa ¥ BHeJPEHUE HOBBIX COBPEMEHHBIX TEXHOJIOTHI;

— KOODJAHHAIUs BCEX MTPOU3BOJCTBEHHBIX MTPOIIECCOB;

— COKpallleHUe 3aTparT;

— W3yYEHHUE PBIHKOB CObITA;

— aHIM3 335BOK U BbIOOD ONMTHMATBLHOTO BaDHAHTA 3aKYIOK ChIPb,
MaTepHUAOB, KOMILIEKTYOIIMX.

1.3. COCTAB 1 B3ANMOCBA3b
MMPON3BOACTBEHHBIX MAKTOPOB

3anava npepPUsITUSE COCTOMT B TOM, YTOOBI éocnanﬂTb Ha «BXOJIe»
(hakTOpBI MPOU3BOLCTBA (3aTPaThl), MepPepaboTaTh UX U HA «BBIXOJE> BbI-
IaTh Mpoaykuum (pesysrat) (puc. 1.1). Takoro poaa Tpancgopmaon-
HBII mponecc 0603HaYAETCsA KaK IPOU3BOACTBO. Ero 1neab — B KOHEYHOM
UTOTE YJIYYIIUTE yXKe NMelolleecs, YTOObl yBEIUIUTL TAKUM 06pa3oM 3a-
mac cpeCTB, IPUTOAHBIX [/l YAOBJIETBOPeHUs MorpebHocTel.

[TpousBoacTBEHHBIN (TPaHCHOPMALIMOHHBII ) ITPOIECC COCTOUT B TOM,
uyTobB! Tpeobpa3oBaTh 3aTPAThl («BXOA») B PE3YJbTAT («BBIXOMA»); IIPU
3TOM HEOOX0AUMO COOMIOAATD Psi IPABUJ UIDBIL.

«Bxop» Mpeanpustue «Boixoar
(Input) (Output)

Puc. 1.1. OcHoBHAas CTPYKTypa NPOH3BOJACTBEHHOTO
(TpanchopMaUMOHHOTO) Tipolecca

Mexny 3aTpaTamu Ha «BXOZe» (imput) U pe3yJbTaTOM Ha <«BbIXOZe»
(output), a TakxKe NMapajiyieIbHO JaHHBIM ITpoLleccaM Ha IIPeAPUSiTHH IIPO-
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HMCXOASIT MHOTOYHUC/IEHHbIC NefCcTBUS (pellaloTcs 3aAa4u ), KOTOpble TOJIb-
KO B X €IUHCTBE MOJHOCTBIO OMUCHIBAIOT MPOH3BOACTBEHHBI TpaHcdop-
MaLMOHHBII MpoLecc.

Wcxoast u3 cka3aHHOTO, MOKHO CeaTh BbIBOJ, YTO K hakTopaM Npo-
H3BO/JCTBA OTHOCST!

— TPy X,

— [POU3BOJACTBEHHbBIE OCHOBHBIE (DOH/IBI;

— [POU3BOACTBEHHbIE 060POTHBIE (POHIBI.

PacemoTpum 6osee noppobHo cocTas ¢axTopa «Tpya». Bo-mnepshix,
3TO YUCTEHHOCTDb NePCOHaIa NMPeAnpUsITUs. Bo-BTOPBIX, BpeMs, 3aTpayieH-
Hoe PabOTHUKAMH MIPEATIPHUSITHS HA TPOU3BOACTBO IIPOAYKIUH U MOILIEPXK-
Ky Tpoliecca MpOH3BOACTBA.

Kagapsi, wiit TpyI0BBIE pecypChl, IPEANPUSITHSI — 3TO COBOKYITHOCTb
PabOTHUKOB Pa3/JMYHbIX TPOdHeCCHOHATbHO-KBATH(DHUKAIIMOHHBIX IPYIIL,
3aHSITBIX HA MPEANPHSTUU U BXOASIUKX B €0 CHUCOUYHBIN cocTaB. B cnu-
COYHDII COCTaB BKJIIOYAIOTCS Bee pabOTHUKY, IPUHSITBIE Ha PaboTy, CBsI-
3aHHYIO KaK C OCHOBHOH, TaK 1 HEOCHOBHOH €ro aesiTebHOCTBIO.

TpynoBbie pecypchl IPEAIIPUSITHST SIBJISIIOTCSE TJIABHBIM PECYPCOM KaK-
JOTO MPEANPUSITHS, OT KauecTBa ¥ 3(pPEeKTHBHOCTH HCIIOJIb30BaAHHUsS KO-
TOPOTO BO MHOTOM 32BHCSIT PE3Y/IbTATHI €SI TETbHOCTH IPEATIPUSITHS U €T0
KOHKYDPEHTOCIOCOOHOCTD. TpyIOBble PeCyPChl IPUBOISIT B ABIKEHME Ma-
TepHAIbHO-BELECTBEHHbIE 2JIeMeHTsl Tpou3BoAcTBa. CO34210T IPOAYKT,
CTOMMOCTB ¥ IpHGaBOYHLII TPOAYKT B popMe npubslim.

Ha npou3BoscTBO mpoayKiuu 3atpauynBaercsi pabouee Bpemst. Que-
BUIHO, YTO YaCTb BPEMEHH, MOleiasl Ha U3TOTOBJIEHNE PEATM30BaHHOM
MPOAYKLIMH, OTHOCHTCSI K II0JIE3HO 3aTPa4eHHOMY TPYyAy. Ta ke uacTb OT-
paboTaHHOTO BpeMeHH, KOTOpas H3pacX0L0BaHa Ha [TPOKU3BOACTBO MPOAYK-
11K, He Halreaiei crpoca, He MOXKeT ObITh OTHECEHA K IT0JIE3HO 3aTpayeH-
HOMY TpyAy. Ho OHa He OTHOCHTCS M K pe3epBaM pabouero BpeMeHH, TaK
KaK peaJibHO U3PacxoJ0BaHa, B pe3yJjbTarTe Ipou3BeseH npoaykr. Cieno-
BaTeJbHO, OHA JOJKHA ObITh OTHECEHA K MOTepsiM Pabouero BpeMeHH.

Crenytornum (HakTopoM MPOU3BOACTBA SIBSIOTCS IIPOU3BOACTBEHHBIE
ocHoHbie ouzbl. [IpOM3BOACTBEHHOr0 MeHeIKepa HHTEPECYIOT He BCE OC-
HOBHbIE (POHBI TIPEATIPHATHS, A TOJIBKO Ta UX 4acTb, KOTOpast 3a1eifCTBOBA-
Ha Ha IIPOM3BOJICTBO MPOAYKIMH, T.e. HOTpebJieH Hble CPEeACTBA TPOU3BO/ICTBA.
Ho 3Ta yacTs comepkUTCs B KaKA0H TPYyIIIie OCHOBHBIX (DOHIOB.

OcHoBHble (HOHJbI B OTAHYKE OT 0OOPOTHBIX TEPEHOCST CBOIO CTO-
HMMOCTb Ha IIPOMU3BENEHHBIN C UX NOMOIIBIO NMPOAYKT He €pa3y, a Ho 4Ya-
cTsiM. EcTecTBEHHO, UTO €CIM TPOM3BeNeHHasT MPOAYKL{Hs HAallljla IIOTpe-
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GuTessl, To EePEHECEHHasl HA Hee 4aCThb CTOMMOCTH OCHOBHbBIX (DOHIOB
GyzeT BoaMelnieHa, Ecint ske mpoAyKLns! He DeaM30BaHa, TO YaCTb COREP-
JKalleicst B 3aTpaTax Ha ee MPOU3BOACTBO M PEATH3AlMIO CTOMMOCTH OC-
HOBHBIX (POHI0B He 6YZET BO3MELIEHA U SIBUTCS OAHOM 13 COCTABISIOLINX
9KOHOMHYECKOT0 yiiepba.

[IpuunMHaMU SKOHOMHUYECKOTO Y1iiep6a, HETIOCPENCTBEHHO CBSI3aHHbI-
MU C OCHOBHBIMU (DOHJAMU NPENNIPUITHS, MOTYT OBITh CIEAYIOUIHE Xa-
PAaKTEPUCTUKHU IPOU3BOACTBEHHOI'O0 NOTEHIIMAJIA!

— KauyecTBO;

— PE€XHM HCIIOJb30BaHUA.

XapaxTepuCTMKaMH KayecTBa IPOU3BOACTBEHHOTO MOTeHUMAMA Oy ayT:

— BO3DACTHOI COCTaB OCHOBHBIX (POHIOB, B TOM uHcse 060pYLOBa-
HMsl, OJTHUM U3 NOKa3aTeJeldl KOTOPOTO sIBJISIETCS. CTENEHD MX (DHU3HYECKO-
Io M3HOCA;

— HaJM4YMe U CTENEHb MOPAIBHOTO M3HOCA OCHOBHBIX (GOHIOB 1 060-
PYAOBaHMS.

E1ite ogarM (hakTOPOM NPOM3BOACTBA SIBJISIIOTCS IPOU3BOACTBEHHBIE
obopoThble ¢onasl. Bmecte ¢ bonzamu obpaliennst oHM 06pa3yoT 060-
POTHBIE CPEACTBA MPEATIPUSITHS, CPEAXU KOTOPHIX GOMBIIYIO POJIb UTPAIOT
MaTepHasIbHble PECYpPChI MM MAaTepHasIbl. B X COCTAaB BXOIST:

— OCHOBHBIE MaTEPUAJIBI, T.€. ChIPbE;:

— BCIIOMOTAaTEJIbHBIC MaTEPHUAJIbL;

— 3amacHble YaCTH ISl PEMOHTA;

— KOMILTEKTYIOLINE U3JETHUS;

— Tapa ¥ CTPOUTEJIbHbIE MaTePHAIbL;

— TIPOYHEe MaTepHAJIBI;

— OTXO[bI IIPOU3BO/CTBA.

J1J1s1 3aKpeTLIeH st U3y YEeHHOTO MaTepHasia OTBETHTE Ha BOMIPOCHI IPE/-
JIaraeMoT0 TecTa, BHIOPAB NPaBUJIbHBIN BapHAHT OTBETA.

Tectnr

1. YnpapjienHe — 3TO npouecc BhIPabOTKH H OCYILECTB/IEHHUS yIIPaBJs-
IOIHMX BO3AEHCTBH, KOTOPHIH BKJIIOYAET:
a) cbop, obpabotky, nepesauy HHGOPMALUH U IPUHATHE PEIEHUH;
6) 06paboTky uH(OPMALMH U NPHHATHE PELIEHHH;
B) NPHHATHE YNPaBJEHYECKHUX DEILEHHH.

2.CyTb NpOH3BOACTBEHHOTO MPOLECCA COCTOUT B TOM, YTOOBI:
a) npeobpa3oBaTh 3aTPaThl («BXON») B PE3YJBTAT ( «BHIXOL»);
6) oTpasuTh 3aTpaThl Ha PE3YJIBTaThl IPOU3BOACTBEHHOTO MPOLECCA.
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10.

K ¢dakTropam mpou3BOACTBA OTHOCST:

a) Tpya ¥ IPOM3BOACTBEHHbIE OCHOBHBIE (POHMIDI;
6) TNPOU3BOACTBEHHbIE 0OOPOTHBIE (POHABI;

B) BCe MepeyMCJ/IEHHbie BAPUAHTHI.

Yo siBNseTCA OCHOBHOM (DyHKIMEN IIPOU3BOJICTBEHHON CUCTEMBL:
a) BBIMYCK MPOAYKUHH;
6) nonyyeHue npubLIIA?

TlonHaA cucTeMa NMpPOU3BOJACTBEHHOH AEATENBHOCTH OPTaHHM3alHUHU Ha-
3bIBAETCH:

a) onepanMOHHON CHCTEMOH;

6) MPOM3BOACTBEHHON CHCTEMON,

B) OPraHM3allMOHHOH CUCTEMOHL.

I1pou3BOACTBEHHBIN MEHEIKMEHT (QHTJL. management production,) - 3T0
TEPMHH, KOTOPBIH O3Hayaer:

a) ynpassieHHe NPOU3BOACTBOM;

6) ynpaBJieHYECKas 1esATeNbHOCTD;

B) IPOU3BOACTBEHHOE YNpaBJiEHHE.

O6beKTOM NPOU3BONCTBEHHOTO MEHEIXKMEHTA SIBJISIIOTCA:
a) NPOM3BOACTBO U IIPOU3BOACTBEHHBIE CHCTEMBI;

6) ynpapyieH4YecKast ReATeNbHOCTb;

B) ynpaBjieHHe U KOHTPOJb Ha NPOU3BOACTRE.

Tlo cBoeMy coaep>kaHHIO e JeTATCH:

a) Ha TEXHOJIOTHYECKHe, JKOHOMUUYECKHE, U NPOU3BOACTBEHHBIE;

6) aAMMHHUCTPATHBHbBIE, MAPDKETHHTOBbIE, HAYYHO-TEXHHYECKHE H COIIH-
aJbHBIE;

B) BCe NepeYHCJIEHHEbIE.

Otnyne oCHOBHBIX (DOHAOB OT OOOPOTHBIX B TOM, YTO OHH NEPEHOCAT
CBOIO CTOMMOCTb Ha MPOU3BEJEHHbIH C UX MOMOIBIO NPOAYKT:

a) He cpaz3y, a N0 YacTsM;

6) cpa3sy, a He N0 YaCTAM.

Hpoussoncteo — 370:

a) TEXHUYECKH 32KOHYEHHAs CTyNeHb CJIOXHOTO IPOM3BOJACTBEHHOTO
npoiecca, UMeloIas YeTKHe TPAHHUIIEL, 00YCIOBIeHHble OCODEHHOCTS -
MH TEXHOJIOTHH;

6) NPOU3BOACTBEHHBIN MPOLECC, UMEIOIINN YETKHE TPAHMIIbL,

B) TEXHHYECKH 3aKOHYEHHAS CTYNEHb CJIOXHOTO NPOU3BOACTBEHHOTO
npoliecca, 06ycIOBIEHHAs OCOOEHHOCTAMH TEXHOJIOTHH.



3apgaunda

1. Bocnonbayittech Tabauueil, npuBeieHHONA HIKE, B KaYeCTBE MOIEJH
Y ONHUILUTE B3aUMOCBSI3b IIPOLIECCOB «BXOA» — NPEOBPa30OBaHKE — <«Bbl-
X0O» AJs1 CAEYIOUINX TPOU3BOACTBEHHBIX CUCTEM:

a) pecTopay;
6) yHHBepMar,
B) 00JbHHIIA;
T) KOJUIE[X MJIM YHHUBEPCHUTET.

Tab6anua

B3auMocBA3b MPOLECCOB <«BXOJ» — NpeoOpa3oBaHHE — <«BbIXOL»>
B THIIHYHBIX MPOH3BOICTBEHHBIX CHCTEMAX

Cucrcma OcrioBHoi Pccypen Ocnognas
«BXON» npeobpasyioias
yHkumus
Bosabhuua [Tauuenrs JlokTopa, meacccTpsl  MenMuMicKas 110Molllb
MeankaMcHTBI (duanonorunycckoc
O6opynosanue npcobpazoBanuc)
Pecropan Tonoamnsie [IpoaykTsl BkyctHble U NpaBUIbHO
NOCCTHTCH [Tosapa cepeHpoBaHibic 60a2a
OduuuanTtsl KpacuBniit 3ai1

Ochopmaieline 32108

(cbusnyeckoc ripeodpaso-
Balue u obmen)

Maumnoctpou-
TesibHbI 3aBOA

JlncroBas craib
KomnaekTtyioumue
NN ABUTATENEH

Cralniku
ObopynoBatve
Pabouue

Mourax 1 cbopka
aBTOMOOMHAEl (PH3Ude-
ckoe npcobpasosatue)

Koanenx

BormyckHukn

TIpenonaBartenu

Tlepepaua 3Hanui

WM YHUBEDPCHTET  CPEAHMX LIKOJI Yuebnmru M HaBbIKOB (MHGbOPMaLM-
Ayautopuu OlHOC NpcobpazoBaive)
Yuuscpmar Tloxynaresnu BuTpnnel IpuBneycrue
3anacsl TOBapoB HOKYIaTched
Iponasiisl Pexnama ToBapoB

BbironHeHue 3aKka3oB

(obMen)

OnToBas 6aza

Eauunisl yderta
3aracos

CrJaackuce GyHKEpbI,
110rPy304HO-Pa3rpy-

304YHbIC MAUIHUHBI

XpaHenunce ¥ nepepacripe-
ZICJICHUE 3a11acoB

2. MO’HO /i1 TOBODHTb O XU3HEHHOM LIMKJle 110 OTHOIIEHHIO K IPOU3BOA-
CTBEeHHOMY (ONepallHOHHOMY ) MEeHEeIKMeHTy? Buaure 11 BeI B HEM Ka-
KOii-1n60 cMbica? TIpUMEHNM JIH OH K APYTHM M3YYaeMbIM BaMH IHC-
UHIJIUHaM?

3. Kakue akropsr CBHAETENBCTBYIOT O MOBBIIIEHHOM B HAallM AHH HHTe-
pece K NMPOM3BOACTBEHHOMY MeHEeIXMEHTY?
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IJIABA 2

OPTAHN3ANNNIOHHASA UITPOU3BOJACTBEHHAA
CTPYKTVYPA IIPEANIPUATHS

2.1. CTPYKTYPA YIIPABJIEHUSA U 3AZJAYHN YIIPABJIEHHU A
IMPOU3BOJACTBOM

Pocculickye IpoM3BOAUTENN 32 TIOC/IE[HEe ECSITUIIETHE PAlUKaIb-
HO M3MEHUJIM CBOIO OLIEHKY POJIM MPOU3BOACTBEHHBIX M OPraHU3alMOH-
HbIX CUCTEM B JOCTMIKEHUM NMPERNPUATUIMU KOHKYPEHTHOIO ITPeUMylile-
CTBA.

B cepenute 90-x ronoe XX B. MHOI'ME POCCUMCKUE TPEATIPUSITHS
ObLTH He CTIOCOGHBI YCTIEHO KOHKYPUPOBATD € 3apyOesKHBIMU KOMIaHU-
aMu B obJjacTi au3aiiHa, KayecTBa ¥ CTOMMOCTH BBITYCKAEMOW MMM IPO-
NYKLUH, YTO MPUBEJIO K PE3KOMY CHUXKEHUIO UX JI0JIU B 060POTE PHIHKA.
TeopeTHyecku Takoe N0JOXeHUE OOBSICHSAIOCH 11e/IbIM PSIAOM OPUYMH:
KYJIBTYPHBIMH OCOOEHHOCTSAMH CTPAHBI, MAKPOIKOHOMHUYECKOU MOJIUTU-
KOl MpaBUTEILCTB2, Hea(EKTUBHBIM UCIO/Ib30BaHKEM paboyeil cuisbl,
HEIOCTATOYHBIM MHBECTUPOBaHUEM B Pa3paboTKy HOBBIX TeXHOJIOTHIL
M MpOBeIEHNE HAYYHO-TEXHUYECKUX UCC/IEIOBAHMI, a TAK)Ke ABHBIM H3-
ObITKOM TAKHX CIELMATUCTOB, KAaK IOPUCTHI ¥ yIPaBJIsIioLIne GU3HeC-IIpo-
nieccamu. Ho kakoBa 61 HY ObLIA KOHKPETHAS IPUYUHA B KAKAOM OT/IEb-
HOM cJiyyae, 6OJBUIMHCTBO 3KCIEPTOB COLLIUCH B CAEAYIOUEM: YTOObI
TPeIPUsITHE MOIJIO BBIKUTH B COBPEMEHHOM IOOUIEHOM HKOHOMUYeE-
CKOM M3MepeHUH, eMy HEOOXOaMMO obecreynTh MUPOBOH YpoBEHD 3b-
heKTUBHOCTH-BCEX OPraHU3aLOHHBIX CHCTEM, UCTIOIb3YEMBIX B MIpOLeC-
Ce IPOM3BOJCTBA BHICOKOKAYECTBEHHOM MPOLYKUNH U YCIIYT, PEATM3YEMBIX
0 KOHKYPEHTOCIIOCOOHBIM 1I€HaM.

YnpassieHve TpeANpUATHEM OCYILeCTBseTcs Ha Hase onpeneseHHOMN
OPraHU3allMOHHON CTPYKTYDbI, KOTOPYIO CaMOCTOATE/IBHO pa3pabaThiBa-
eT aAMHUHUCTpauus npexnpusiTisa. IIpy pa3paboTke opraHU3alMOHHO
CTPYKTYPBI JOJKHO ObITh 0becneyeHo 3ddeKTUBHOE pacnpeleseHue
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(YHKIMHI yIIpaBIeHUS [0 NOAPA3AETECHUSIM IPEATIPUATHUST C COBIIOAEHU-
eM CJIeYIOIUX YCJIOBUM:

— pellleHHe BOIIPOCOB OHOIO IJ1aHa He [JOJIKHO HAXOAUTHCS B Bele-
HUH Pa3HbIX NOJpa3ae/IeHui;

— BCe QYHKIUYU YIPABJEHUS JOKHBI BXOAUTh B OOSI3aHHOCTH YII-
paBJISTIOMX TIOApa3/esleHuH;

— Ha JlJaHHOe TOojpa3sjesieHe He JOJKHO BO3JIaraTbCsi pelleHue BO-
NpPOCOB, KOTopble 3¢ ¢eKTUBHEE pelllaTh B PYroM NoApa3feeHUH.

CTpykTypa ynpaB/ieHUsI IPeSIPUSITHEM MpeICTaBIsAET coboil co-
BOKYITHOCTb BCEX €T0 CJIYX0 M CYLIECTBYIOLIMX MEXIY HUMHU yTpaBeHYe-
CKHUX CBsi3elt Kak Mo TOPH30HTA/IM, TaK U 110 BepTuKai. OHa MOXeT u3Me-
HSTbCSI BO BPEMEHHU B COOTBETCTBUHU C AMHAMHUKONU H COJepXaHUEM
(YHKUMI yIIpaBJIeHUs], A CBSI3U MEXKIY OTAEIbHBIMU MO/pa3eIeHUSIMU
MOTYT ObITh BEPTUKAJIBHBIMH U FOPU30HTA/IBHBIMH,

BepTukanbHble CBI3M — 3TO CBSI3M PYKOBOACTBA UM IIOAYMHEHHBIX,
KOTOpble BO3HUKAIOT NPU HAJIMYUK HECKOJIbKUX YDPOBHEH YIpaBJIeHUS,
HanpuMep CBSI3b MEXAY AUPEKTOPOM NPEANPUSITHA U HAYa IbHUKOM 1€Xa.

[opu3oHTabHBIE CBSI3M HOCSIT XapaKTep COTJIaCOBAHUSI U SIBJISIIOTCS
OTHOYPOBHEBBIMH, HAIIPUMED CBSI3b MEXIY HayaJbHUKAMH LIEXOB.

B cTpykType ynpaBsieHUsI IPEATIpHUSITHEM Pa3IMYaIOT TaKxke JMHEH-
Hble U (PYHKIIMOHAIbHBIE CBSI3U.

JIuHelHbIe CBSI3M — OTHOLLUEHUSI, Kacaloll1ecsl IPUHATHS U peainsa-
IIUH yIIpaBJIEHYECKUX PEeLUEHUM U ABUXKeHU S MHGOPMAaIIUU MEXIY JTUHEN-
HBIMH PYKOBOIUTEISIMH, KOTOPbIE TOJIHOCTBIO OTBEYAIOT 34 AESITEIbHOCTD
NPeANPUATUS WK CTPYKTYPHBIX I10/pa3zieeHUM.

DyHKIMOHATbHBIE CBA3M COMPSI)KEHBI C TEMH UM UHBIMU (DYHKLHAAMM
npeanpusaTst. U1 UX XapaKTEepPUCTHKY MCIOIb3YIOT TAKUE TIOHATHS, KaK
TNIOJTHOMOYMSL ¥ OTBETCTBEHHOCTD. B 4acTHOCTH, BbIAE/IAIOT MOJTHOMOYHS:

1) nmuHeltHble (TIPaBO pellaTh BCe MPoHIeMbl TIOpa3e/IeHUs H HO-
YUHEHHDBIX );

2) wraTHble (IIPaBO COBETOBATH, HO HE pPeLIaTh);

3) dyHKUHMOHAIBHBIE (ITPAaBO IPUHUMATD PELeHUsI 110 OIIpeJeIeHHO-
My TUIy TIpo6JieM, HapUMep, CHabXeHUIO, Y TyIIeHHIO KayecTBa MPOIyK-
MU U T.O.).

B ocHOBY CTPYKTypBI ynpaBjIleHHs! IIPEANIPUSITHEM IOJIOXKEHA OIpe-
nejleHHast cucTeMa. Pa3HOBUAHOCTH OPraHM3allMOHHBIX CTPYKTYP CHCTEM
YIIDaBJIEHUS NPEeATIPUSATHEM: JHHeHHas; QYHKUMOHAIbHAS, JUHEHHO-
(pyHKuMOHaMbHas; wTabHAs; IMBU3UOHHAS, MAaTpUYHAsA; KOMaHIHO-
bpuragHas.
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[IpeaHasHaueHHMEM OPraHU3aLMOHHOI CTPYKTYPHI MPEATPUSTHSA SIB-
JISIeTCSI:

— YCTaHOBJIEHHE YeTKIX B3aUMOCBSI3€ell MeXIY OTAEIbHbIMH ITOIPa3-
nenenusmu (cayx6amu);

— pacupeneneHye Mexay HUMHM npaB, GYHKIHUIH, 06s3aHHOCTe
¥ OTBETCTBEHHOCTH;

— ofecriedeHre MaHEBPEHHOCTH IPOU3BO/ICTBA;

— NOCTPOEHME €AMHON OPraHM3alMOHHON CTPYKTYpHI, obecreynBa-
I01e# COTIACOBAHHOCTD MEXAY TOApa3aeneHuamMu (cayxbamu).

OpraHu3alMOHHasi CTPYKTYpa NMPEANPUATHS OTINYAETCs1 GONBIINUM
pa3Hoo6pa3ueM BHUIOB U ONIPENENIETCA HATMYUEM MHOTUX OOBEKTUBHBIX
(haKTOpOB ¥ YCIOBUI: PA3MEPOM UM BEJMYMHOM 06beMa MPOU3BOACTBA;
MPOM3BOACTBEHHBIM IpOduIeM, T.e. Clelaanu3allel; XapaKTepoM BhI-
MycKaeMoil TPOAYKLHUU U TEXHOIOTHEN ee TIPOU3BOACTBA; MaciuTabom
BHEITHEH IeATeNbHOCTH (HanuyueM (pUINanioB, JOYEPHUX NIPEANIPUSITUI
U T.1.); YPOBHEM TEXHHYeCKO} OCHAlUIEeHHOCTH; YPOBHEM MeXaHU3al[UK
Y aBTOMATH3aLUH BBIMTOJHSIEMBIX PaboT.

OpranusalyoHHas CTPYKTypa IIPeAlpUsATUSl JMHAMHYHA, OHa U3Me-
HsIETCSI B 3aBUCHMOCTH OT IIOCTaBJIEHHbBIX Liesieil. BMmecTe ¢ TeMm ee yacTeie
¥ HellpOJAyMaHHble U3MEHEHHS] HAHOCSIT NPEeANPUSTHIO Oy TUMBIH BpeA.
CoBepIIeHCTBOBATh OPraHU3ALIMOHHYIO CTPYKTYDPY NPEnNpHsITUS CJIeNy-
€T MJIaHOMEPHO.

I1pu dopMUpOBaHUH, MPOEKTUPOBAHUM OPTaHU3aLIMOHHON CTPYKTY-
Dbl TIPEATIPUATHS AO/KHBI GbITh COGITIONEHBI CeyIolUe TPeGOBAHUSI:

1) MpOM3BOACTBEHHBIN NpPOLIECC U3TOTOBJIEHUS NMPOAYKUMH KakK pe-
3ynbTaT GYHKLUMOHUPOBAHUS CTPYKTYPbI YIIPAaBAEHUS JOJI)KEH MaKCH-
MaJIbHO OTBEYATh BCEM MpEIbSABAEHHBIM K HEMY TPeGOBaHUAM;

2) KOJIMYECTBO 9JIEMEHTOB CTPYKTYPHI (OTAENOB, 6100, NOApa3zee-
HU#, cayx6) TOKHO GBITh MIHUMAABHBIM, HO JOCTATOMHBIM [JIs1 HOP-
MaJbHOTO (DYHKLIMOHUPOBAHUS CUCTEMDI;

3) Mex 1y OTIEIbHBIMU YaCTSIMU NoApasaesieHust (ciyx6amu) 10/1x-
Hbl OBITh pacnpesnesieHbl MpaBa, GYHKLUUH, 0OSI3aHHOCTH U OTBETCTBEH-
HOCTB;

4) KOMMYHHUKaIIMY MeXAY 3/IeMEHTaMM CHCTeMbI (OT/AeIbHbIMU I1OA-
pasfeNeHUsIMU, CTYK6aMHu), a TaKKe MEXIY CUCTEMOH U OKpyXaoiei
Cpeoi JOMKHBI ObITh YETKUMM, KaueCTBO HH(OPMAUH — BBICOKUM,;

5) NpOM3BOACTBEHHAA CTPYKTYPa A0KHA ObITh MOOUIBHOM, CIIOCO6-
HOM GBICTPO AMAaNTHPOBATHCS K U3MEHEHUSIM Y I1€PeCTPauBaThCs Ha pe-
HIEHME HOBBIX 32/1a4, T.e. 00ecneYrBaTh MAHEBPEHHOCTD NMPOM3BOCTBA;
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6) HeOGXOAMMO CO3aTh eIHHYIO OPTaHH3alLMOHHYIO CUCTEMY YIIpaB-
JIEHMsI, 00eCIIeYrBaOILYIO JOCTATOYHYIO 3(h(PEKTHBHOCTD (QYHKIIMOHMPO-
BaHHsl MPeANpPHSTH.

{Ipon3BoACTBEHHbIE MOAPA3AeTEHUsI IPEANPHSITHS — LIeXH, y4acT-
KH, 06C/Iy>KMBaIOIINE X035 CTBA U CITy>0bl, B3SITbIE B COBOKYTHOCTH, CO-
CTaBIISIIOT €0 NPOUIGOOCINEEHHYI0 CIMPYKMYPY.

OcHoBHbIMM (haKTOpPAMH PAa3BUTHsI IPOU3BOACTBEHHOHN CTDYKTYpbI
NPEANPHSATHS SIBISIIOTCST:

1) peryjspHOe u3y4eHue AOCTHKEHUIT B 06/1aCTH NPOEKTHPOBAHHSI
U pa3BUTHS IPOU3BOACTBEHHBIX CTPYKTYD;

2) oNTUMU3ALMSI KOJMYECTBA ¥ PAa3MEPOB NTPOU3BOACTBEHHBIX TOA-
pa3aeneHui mpearnpusiTHs;

3) obecneueHne pallMOHATIBHOTO COOTHOIIEHHsT MEXIY OCHOBHBIMH,
BCTIOMOTATEIBHBIMU M OOCIYKMBAIOIMMU TI0APa3/ieIeHUsIMY;

4) obecneyeHre KOHCTPYKTHBHOM OTHOPOAHOCTH BBITYCKAaEMOI IIPo-
OyKLHY,;

5) pauuoHa/ibHas IUTAHUPOBKA MOAPa3fiesieHUi U reHepaJbHOrO Ma-
Ha TIpeaTPUSITHS;

6) moBbIllleHKe YPOBHsI aBTOMAaTHU3allMH TPOU3BOJICTBA;

7) obecrnieyeHre COOTBETCTBUsI KOMIIOHEHTOB [1POM3BOJCTBEHHOMH
CTPYKTYDBI IIPEANPHUATHsI TPUHLIMUITY MPONOPLHOHATBHOCTH (110 /TIPOU3-
BOZICTBEHHOI MOIITHOCTH, TPOTrPECCUBHOCTH T€XHOJIOTHYECKHUX IPOLIECCOB,
YPOBHIO aBTOMAaTH3alMH, KBaMH(UKALIMK KaAPOB ¥ APYTHM TapaMeTpaM)
Y NIPUHIUITY OPSIMOTOYHOCTH (T.€. OPTaHHU3aLMK TPOU3BOJCTBEHHOTO IIPO-
11ecca, IIPU KOTOPOM 0GecrieYnBaeTcs KpaTyaiuil Iy Th ABMKeHMS Ipe-
METOB TPYZAa OT 3allyCKa ChIPbSl M MaTePHaoB O MOJYyYeHHUS IOTOBOH
NPOAYKLUH) TeXHOJIOTHYECKHX IPOLIECCOB.

Bribop KOHKPETHOI OpPraHU3allMOHHOM CTPYKTYpPHI yIpaBjeHus 3a-
BHMCHT OT LIEJIOTO Psiia TIOKa3aTesiel, napaMeTpoB, (pakTOPOB, IIPU3HAKOB,
KOTOpBle 0ObEIMHEHBI B CEMb IPYIIT, IIpeACTaBIeHHbIX B Tab1. 2.1.

Tabanua 2.1

Knaccudukxauus dpakropoB (napameTpos) opranu3auHoHHOM
CTPYKTYPBl YNpaBlIeHUA NPeNNpUATHEM

MakTop XapakTepUCTHKa OOBEKTA YIIPABICHUA

Wcxonnas ml(bopmaum; ]/Ill(i)OpMaLlHOIIHbIC CBAa3n
MaTCpHBJleLIe CBA3H
Cocrasn 3ajjay yiipaBJicCHHUA

Bausiowue $hakTopbi Textoiorna mpousBoOACTBA
IMepconan
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IIpodoawenue

daxTop XapakrepsicTiika 06beKTa yipaBsicHis

Buicimisia cpena

Cucrema pemensi
Pazsmep upemipusitua
CHIoXKNBHIAACS CTPYKTYpa
Crparcrus 6usneca

Mpu3naky crpyxrypusanin  Dynkinonansiioe nasnadenie
Wirreppan pabodcro Bpemcentu
Ko1muceerBo i1044MHCHIIBIX B TTOAPA3/IC/ACINAX
Tpynua, obc1yxuBaoias norpeduTesicii
O6enyxuBacmblii 1tporiece
ObcayxuBacmbiil pernon

Onpescasemeic napame1psl  Yncno yposiicit ytipasiciivs
KosutuectBo noapasacachmil
Pacuipenesiennne paboraoutnx
Crenenb aBTOMaTH3a1iMM paboT
Ko/MuecTBo NORYHMHCHHBIX Ha OJUHOTO PYKOBORHTCIH
MapiipyT ABMXKCHUA WH(ODPMALHU
Pacnpeacaennc obasatitocteit

Ornenoulibie NapaMeTphb 3aTpaThl #a COJACPXKAITUC CHCTEMbI YUPAB/ICHUSA
HatipsixeiocTs Tpylia B Nojtpasieaciusx
Wndopmaunoniias narpyska Ha paboraiontisx
Bpems o6paGotky undropmaiivu
BpeMs pearuposaiims, 112 OHCPaTHBHBIC 3a11POCLI
Bpess pemennsa 3anay yupasiachus
Ko.imuccTso 0mnboK B yIpaBACHYCCKHX PCIICIHAX

Koauuccrsenubie napamerpul Hebonbunie noapasacacuus ¢ BbICOKOKBanduposar-
1BIM 11CPCONAJIOM
Yici0 yposlieit pykoBoOACTBa
Hamiune 8 cTpykType rpyinil cnenyaimcTos
Opuenraius rpahukos paborst Ha notpeburess
BoicTpas peakuus ha NPOUCXORAIUMC U3MCHICHINS
Bricokast 1IPOM3BOANTCIIBHOCTh TPyAa
Huskuce 3atparst

Wrorossic xapaktepuetukn  [puboinb
Peirabensioctsb

OyHKUMS yTIpaBaeHUs] — 3TO 060CO6I€HHBIN BUA YIIPaBIeHYECKOH
JeATeNBHOCTH, OTIUYAIOUMACS OT IPYTHX XapaKT€POM BbIIOJIHSIEMBIX
pabort, ucnosbayeMoi nHbopMaun, MpoGeCCHOHAILHBIM COCTABOM Kal-
poB ¥ crielndUKO MOATOTABIMBAEMBIX PELIEHHIA.

DyHKIUY yIIpaBAeHUs TPOU3BOICTBOM MOXKHO Pa3fleIuTh 1O Cle-
OYIOUUM TPH3HAKaM:

— yIpaBJjsieMbiit 0OBbeKT (MpeanpusTHe, 1eX, yYacTok, Opurana, pa-
6ounit);
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— BHUI HESTEJbHOCTH (IKOHOMUUYECKAsl, OpraHu3allMOHHasi, COLU-
aJibHas);

— OIHOPOIHOCTH (00IIMe, CIIeUATbHbIE QYHKIIUH );

— coaep)aHue Tpyzaa (IIOAroTOBKa IIPOU3BO/CTBA, OllepaTHBHOE YII-
paBsieHue, cHabeHUe U COBIT, TEXHUKO-3KOHOMHYeCKoe TIJTaHUPOBaHUeE
U aHAIN3, yIIpaBJieHHe KaApaMmH, yueT, PUHAHCH U T.1.);

— NEPUOANYHOCTb TIPUHSITHUSI PelleHUi.

OcHOBHBIMU (DYHKIHUSIMU YIIpaBJIeHUs] IIPOU3BOACTBOM SIBJISIIOTCSI:
OpraHu3allusi, HOpMUpOBaHHUe, TJIAaHUPOBaHUe, KOOPAUHALMS, MOTHBa-
LU, KOHTPOJIb U peryJMpOBaHHUe.

OnepaTuBHOE yIpaBJieHUe — 3TO HEMOCPEACTBEHHOE IIPUHSITUE YII-
PaBJIEHYECKMX PelleHUH allllapaToM yTIpaBJIeHUs B peaIbHO CyLIeCTBYIOLIEeH
IIPOM3BOACTBEHHOH cuTyanuu. Ilpollenypsl onepaTuBHOTO YIIPaBJIeHUs Iie-
PEIUIETAIOTCS ¢ TEXHOJIOTHEN U PeryJMpoBaHUEM (auclieTYepu3aluei )
npousBoncTBa. CaMoO oIlepaTUBHOE yIIpaBJieHHe TECHO B3aUMOCBSI3aHO
C TEKYIIUM IIJIaHUPOBaHUEM.

Baxnelinieli GyHKUMeH yNnpaBeHus NPOU3BOACTBOM SIBJISETCS
(YHKLHS OPraHU3aIMH, KOTOPas 3aK/TI0YAeTCS B YCTAHOBIEHNH BPEMEH-
HBIX U NTOCTOSTHHBIX B3aUMOOTHOLIEHUH MeXY BCeMH T0pa3ieIeHUSIMUA
NIPEATIPUSATHS U B OTPeEIEHUH YCIOBHI €ro AaibHelero GyHKIMOHH-
poBanus, [laHHast (pyHKUMS OTHOCUTCS K CHCTEME yIIPaBJIeHHUs], XapaKTe-
pHU3ys ITpUCyLIHe el CBOHCTBA, CTPYKTYPY, COCTaB, B3aUMOCBA3b U IIPO-
lecc B3aMMOAENCTBUSI YKa3aHHBIX 371eMeHTOB. EcanM paccMmaTpuBaTh
(DYHKLHIO OPraHHU3alMU IPHMEHHUTEBHO K [IPOM3BOACTBEHHOMY I10/Ipa3-
JleJIeHMIo TIPeANpUATUST (OTAENbHOMY LeXy), TO OHa B IIEPBYIO ouepelb
OTpa)kaeT CTPYKTYpPY YIpaBjsieMO# M ynpasislonieil cucrteM, KOTOpble
06eCIIeyMBaloT NMPOLECC IIPOU3BOACTBA NMPOAYKUHH U LeJeHATIPABIEHHO
BO3/IEACTBYIOT Ha KOJIJIEKTUB JIOJEH, PealU3yOIIUNX 3TOT MPOlIeCC.

DyHKIMS HOPMUPOBAHUS — 3TO MpPOIecC pa3paboTKu HayyHO 060-
CHOBAaHHBIX pacyYeTHBbIX BEJIWYHMH, YCTAaHABIHUBAIOUIUX KOJUYECTBEHHYIO
Y Ka4eCTBEHHYIO OLIEHKY Pa3/JIMYHBIX 3/IEMEHTOB, UCIIOJIb3YEeMbIX B IIPO-
Liecce IIPOM3BOACTBA U yIpaBJieHus1. JlaHHasl (hyHKIMST OKa3blBaeT BO3[eii-
CTBHeE Ha NoBeleHne OOBEKTa, TUCUUIUTMHHADPYET paspaboTKy M PeaTu3aliiio
TIPOU3BOJICTBEHHBIX 3a/IaHHiA, 06ecTieurBast PABHOMEPHBII 1 PUTMUYHBIN X0
IIPOM3BOACTBA, €ro BbICOKYIO addekTUBHOCTh. KanenmaprHo-miaHoBbIe
HOPMAaTHUBHI (IIPOU3BOJICTBEHHbIE 1[UKJIbl, pa3MeEPb! NIAPTUH, 33€JI0B JIe-
Tanell U ap.), sIBASIIOIIMECS 3JeMeHTaMH HODMHPOBaHUs, CJIyXaT OCHO-
BOM TJIaHUPOBAHUs], ONPENENSIOT IPOACTKUTENBHOCTD U TOPSIIOK JBU-
EeHHsI TIPe/IMETOB TPYAa B IIPOLIECCe POU3BOLCTBA.
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OyHKIINA KOOPAUHAIIMU — 3TO 0GecIIiedeHHe COTJIACOBAHHOMN U CJIaXKEH-
HOM paboTH! TPOU3BOACTBEHHBIX M (DYHKLMOHATBHBIX TOAPA3AeIeHIiA Ipe-
TIPUATISL, YHACTBYIOIMX B IIpoLiecce BBINOJIHEHUST TUIaHOBBIX 3azaHuil. [laH-
Hasl GYHKMST BOILIOLIAETCST B XKU3Hb B (hopMe BO3AEHCTBUS HA TPYAOBOM
KOJUIEKTUB, 3aHSITHIN B TIpoliecce IMTPOM3BOACTBA, CO CTOPOHBI JIMHEIHBIX Py-
KOBOIMTEJEN M (DYHKIIMOHATIBHBIX MOAPA3AeJeHUN NPeATIPUSITHSI, KOTODPbIe
DeryJLIPHO Y ONEePaTUBHO KOOPAMHUPYIOT UX JAESITeTbHOCTD.

DyHKUMS MOTHBALMH — 3TO OKa3aHWe BO3AEHCTBHUSI HA TPYAOBOIl
KOJUIEKTHUB 11€Xa B popMe coznanust MoOYyIUTETbHBIX MOTHBOB K 3ddek-
TUBHOMY TPYAY, OOIECTBEHHOIO BO3AEHCTBHUS, KOJUIEKTUBHBIX U JIMIHBIX
MOOLIPUTEBbHBIX MeDp. YKa3aHHble (pOPMBI BO3JENCTBUS aKTUBU3UPYIOT
paboTy OpPraHoOB yNpaBJIEHU:, TOBHIMAT 3MGEKTUBHOCTD BCEH CUCTEMBI
YIIpaBJIEHYST TPOU3BOJCTBOM.

DyHKUMA KOHTPOJISA — 3TO BO3fleliCTBHE Ha TPOM3BOICTBEHHBIE MPO-
11eCChl TIOCPENCTBOM BBISIBJIEHUS, 060611IeHIS, aHATN3a PE3Y/IBTATOB MPO-
U3BOACTBEHHOH [esITETbHOCTH K2XKIOTO LieXa U JOBEJEHUS UX 10 PYKOBO-
IUTeJsiell ToApasaeieHuit U cayx6 ynpasieHus C 11e1p0 HOATOTOBKH
yIpaB/jeHYeCKUX peileHUH. /laHHast QYHKLIUS peanusyeTcsi Ha OCHOBe
“HGOpMAIMHY O XO/€ BBINTOJIHEHUS IVIAHOBHIX 3aJaHui (IaHHBIX ollepa-
THBHOTO, CTATHCTUYECKOTO, GYXTaATEPCKOTO YYETA), BBISIBJEHUS OTKJIO-
HEHHUI OT YCTAHOBJIEHHBIX TIOKa3aTesiell paboThl (KOHTPOJIA UCTIOTHEHUS
3aJlaHuil) ¥ aHaJIM3a IPUYUH OTKJIOHEHUIL.

DyHK1Ms PeryJMPOBaHUST HAXOAUTCS B HEPA3PbIBHOW CBsI3u ¢ QyHK-
IMSIMM KoopAUHAIMU U KoHTpoJ1st. [loz BosnelicTBIeM BHyTpeHHel 1 BHeIHe N
Cpenbl IPOUCXOSIT pa3/IMuHbIe CPLIBBI M HApYLIeHUs B IIPOLiecce BHIMOJIHE-
HUs pa3paboTaHHbIX mporpamum. IIpu peanusanuu GyHKIUU PETYJIH-
pOBaHMSI BO3IEeMCTBUE Ha KOJUIEKTUB JIIOJlel, 3aHSIThIX B IPOU3BOJCTBE,
OCYLIECTBJISIETCS TOCPEACTBOM NMPHUHSITUSI ONEPaTUBHBIX Mep IO IpefoT-
BpAIeHHUIO, 2 €CJIM 9TO He YAAETCs, TO IO YCTPAHEHHUIO BBISIBJIEHHBIX OT-
KJIOHEHMH U cOoeB B X0/1€ MPOU3BOIACTBA.

DyHKIUY, y4acTBYIOUIME B MPOLECCE YIIPaBJIEHUS TPOU3BOACTBOM,
Haxo[sATCsl B TECHOI B3aUMOCBSI3H, DOTOMHSIS ApYT ApYyra, o6pasysi B pe-
3yJIbTaTe eqUHBIN LUK yripaBiaerus (puc. 2.1).

2.2. MIPOU3BOJCTBEHHBIA MEHE/I’)KEP
N1 NPONECC YITPABJIEHHSA

IIpousBoACTBEHHBII MeHeIXep — KJII0UYeBass PUIypa B CUCTEME YII-
paBJleHus IIpeANpUATIeM: OH HeceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPO-
M3BOJICTBO TOBApOB WJIH YCJIYT.
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Lienb

XoAaa npoun3eoacrsa

o6bekTa ynpasneHus
MNnaHuposaHue AHann3 npon3BoACTBEHHON
(npon3BoAcTBEHHAn 3a8a4a) neATensHoOCTU
Perynuposanue KoHTponb BuinonHeHus

NPOV3BOACTBEHHON AEATENBHOCTH

, 1

[ Oprannaaums pa6ot ]q—— OnepaTtusHbIA y4eT

y
KoopauHauus 14-—
MoTtueauus Iq—-

Mpoun3BoACTBEHHKIN NpoLect

| | |

[
»

f loToBas npoaykuus

BHelwHee v BHyTpeHHee
BO3AencTBMe

Puc. 2.1. CxeMa HHKJa ynpasjieHHs IPOU3BOACTBOM [7, c. 38]

Buapt paboT, KOTOPBIMH MOTYT PYKOBOIMUThH MEHEKEPH!, OYEHD Pas-
JIMYAIOTCSA Ha Pa3HbIX MPeATNpPUITHAX — B OCHOBHOM OHM GbIBAIOT 06-
YCJIOBJIEHB! BUIOM MPOU3BOAMMBIX TOBapoB WM ycayr. Hanpumep, 6an-
KOBCKOE€ [IeJI0 SIBHO TpefyeT MHOTO yIpaBJIeHHs], YeM CTaleTUTeHHOe
npou3BoacTBO. ONHAKO B onpefeseHHOM (M OYeHb BaXKHOM ) OTHOILIEHHUH
paboTa MeHemXepa B 060MX cllydasX OfHa U Ta Xe — 3To pabora mo
yTIpaBJIeHHIO. DTO XKe MOXKHO CKa3aThb 0 paboTe M060ro MEHEIKepa, He3a-
BHCHMO OT BM/Ia TIPOM3BOIUMBIX MPEANPUSTHEM TOBAPOB UJIH YCJYT.
B KaX/IOM CJly4ae OH Kak pyKOBOLKTEb MPOU3BOACTBA IOJKEH KOOPIH-
HHPOBATh UCIIOIB30BAHHUE PECYPCOB Yepe3 IPONECC YIPABIEHHS, IIIaHH-
pOBaHusl, OPraHU3aLNH, MOAOG0Pa KAAPOB, KOHTPOJIST TPOM3BOACTBA.

I'naBHast 06513aHHOCTD TIPOM3BOACTBEHHOIO MEHEKepa — ILJIaHMpOBa-
HUe U TIpUHsTHE peteHuit. OCcyiecTBsas 3TH (GYHKUMH, MEHEKED OKa3bl-
BaeT 3HAYUTELHOE BIMSIHUE HA CTelleHb PeATU3AINM TleJIei PeaIIpUsTTHA.
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2.3. CTPYKTYPA CUCTEMbI TIPOHW3BOJCTBEHHOTO
MEHEIXMEHTA

[l1s1 GONBIIMHCTBA JIIOZE# TEPMUH <«IIPOM3BOJCTBO» aCCOLMHDPYETCSI
¢ 06pa3oM 3aBOJIOB, MaIllMH U cGOPOYHBIX AMHUNA. B npouutoM obiactp
yIpaBJIEHUST MPOU3BOACTBOM ObLIA COCPENOTOYEHA MCKJIOUNTEIBHO HA
ynpaBJleHHH coOCTBEHHO IPOM3BOACTBEHHBIM NpolieccoM. B mociennee
BpeMsi cpepa ynpaBieHMs! IPOH3BOACTBOM 3HAUMTEIbHO PACHIMPHIIACD.
[TpousBoACTBEHHAST TEOPHS U METONOJIOTHSI IIPHMEHSIOTCS Tenephb K WIMpOo-
KOMY CIIEKTPY J€HCTBHI N cuTyalvii BHe TIPOH3BOACTBA, T.€. B chepe yCayr:
3PaBOOXPAaHEHHH, OOIIECTBEHHOM MM TaHNU, HHAYCTPHH Pa3BJIeyeHHH U OT-
IbIxa, B 6aHKOBCKOM JieJ1e, YITPABIeHNH TOCTHHHLAMY, B DO3HMYHOI TOProB-
Jie, 06pa3oBaHUH U TPAHCIOPTHBIX ycayraX. Takoe paciuiMpeHHe IrpaHul]
1aJ10 YIIPaBJIeHMIO TPOM3BOACTBOM GoJiee 0O1yie HA3BaHUs1 — YIIpaBJIeHUe
paboroii, onepauunoHHoe ympasieHre. Ilociennee onpenesenne Jyyiie
oTpakaeT pa3HOOOPa3HbIN XapakTep AeHCTBUI, K KOTOPHIM NPHMEHS-
I0TCST KOHLEMIUM 1 MEeTOIbI yIIPaBJIeHMSL.

CucTeMa ynipaBJieHUs IPOM3BOJCTBOM TIPeACTaBJIsIeT cO60I COBOKYT-
HOCTb B3aMIMOCBSI3aHHBIX CTPYKTYPHbBIX 2/IeMEHTOB, 00eCIIeYnBAIONIHX TIPH
WX CKOODAMHHPOBAHHOM B3aUMOJIEHCTBUM Peasn3alfio MOCTaBJEHHbIX
uesieit. CHCTeMbl yTIPaBJIEHHs IPOM3BOACTBOM XapaKTepU3YIOTCS CIIely-
IOUIMMH OCOGEHHOCTSIMHU:

— Hajlnyue HeOOJIBIINX MOAPa3ZeseHHH ¢ Maloi YHCIEHHOCTBIO
AEePCOHANA, HO BBICOKUM YPOBHEM KBaJM(bHKalNY;

— OrpaHHYeHHOEe YMC/I0 YPOBHEH yIpaBJeHUs;

— pa3paboTKa MPOU3BOJCTBEHHBIX MIPOrPAaMM C YYETOM CIIpOCa I10-
Tpeburenen;

— MWHMMH3ALMS MaTepHaJbHbIX 3a1acoB;

— NpUMeHeHMe TeXHUKY 1 TeXHOJIOrHH, JIerko U3MeHSIOIUXCS] B 3a-
BHCHMOCTY OT BHEIlIHUX U BHYTPEHHUX YCJIOBHUH;

— BBICOKasl IPOM3BOIUTEILHOCTb TPYAa;

— 3HAYUTE/IbHbII YPOBEHb KAUECTBA MIPOAYKIIHH.

ITon coBepieHCTBOBaHNEM CHCTEMBI YIIpaB/leHHsl MOHUMaoT {7, . 20]:

— CITelaIM3alHio HayYHO-TeXHHYEeCKHUX W TPOU3BOACTBEHHBIX eu-
HULI, 06€CTIeYNBAIONIMX ¥ 06CTYKUBAIOIMX TIPOU3BONCTBEHHbII TIPOLECC;

— COBEpLIEHCTBOBaHHE CUCTEM YNpaBjeHYeCKUX mojpasieeHui Ha
BCeX YPOBHSIX YIIDaBJIEHUsI, pacnpe/esieHre paboT, a TakKe TOATOTaBIIuU -
BaeMbIX ¥ IPUHHUMAEMbIX pellleHUH;

— NIpUMeHeHHe TPOrPeCcCUBHBIX HOPMATHUBOB;

— obecrneyeHrie aBTOMATU3al[MU BCErO TPOU3BOJACTBA U BCEX IPO-
L[ECCOB yNpaBJIeHHSs;
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— YKpyIHeHHe NOoApas3ie/ieHUuH H 1eX0B;

— cobuoneHre palMOHATbHOTO COOTHOUIEHNST MEX/Y OCHOBHBIMII,
BCIIOMOTATE/JbHBIMHI ¥ OOCIYXHBAIONIVNMH 11EXaMMU.

B cucreme MpoU3BOACTBEHHOTO MEHEAXKMEHTA BBIAEISIIOT YeThipe
MOJICHCTEMBI, KOTOPbIE HEPA3PBIBHO CBSI3aHbI MEX/y COBG0M U COCTaBJIsI-
10T equHoe uenoe (puc. 2.2). 3to uenesas, obeciiedyuBamiasd, (PyHKIIIO-
HaJIbHASL U YTIpaBJsioNias mojacucreMsl [7, c. 23].

BHewHss ¢ cpena

4. Ynpasnaiouan A
noacucTemMa

4.1 4.2( 43| 44| 45

2. O6ecne- 1. Ueneeas
YyuBaKOLLAN noa-
noa- cucteMa
cucTema
MeToaonorus
Bxoa 2.1 npon3BoOACT- 11 «BbB(OJJ, ’
A BEHHOro =
22 MeHemXMeHTa 1.2
2.3 1.3
2.4 1.4
1.5

3. DyHKUMOHANBHAA
noacucrema

3.1} 3.2 3.3| 3.4 3.5{3.6

f

O6paTtHan 4 CBA3b

Puc. 2.2. CtpykTypa CHCTEMBI NTPOHU3BOACTBEHHOrO MEHeKMeHTa [7, ¢. 24]

KoMmnoneHTaMi Lie1eBOM MOACHCTEMBI SABJISIOTCS: [IOBBIEHHE Kaye-
CTBa MPOAYKIIHY; OPraHM3aLMOHHO-TEXHUYECKOe Pa3BUTHE [IPOU3BOJICTBY;
COLUMATbHOE PA3BUTHE KOJJIEKTHBA M OXPaHa OKDY’KalolileH NPUpPOAHOH
Cpeabl.
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ObecreynBaOIAs IOACUCTEMA COLEPXKHUT CEAYIOINEe KOMIOHEHTBL:
HOPMATHBHO-METOJUYECKOE, PECYPCHOE, HH(OPMalLlUOHHOE, IIPaBOBOE,
OpraHU3aMOHHO-TEXHOIOTHYECKOe ObeceyeHme.

KommoneHTs! QYHKLINOHATBHOI TIOACHCTEMbl MOXKHO CIPYIIIIHPOBaTh
B 4eTbIpe 6JIOKA, KOTOpble BKJIIOYAIOT IOACHCTEMBIL:

1) IpOU3BOICTBEHHBIX IIPOLIECCOB — TeXHHUYeCKast MOATOTOBKA IIPO-
H3BOZACTBA, OCHOBHBIE IIPOM3BOICTBEHHBIE MTPOIIECCH, OOeCIieyeHHe Kaye-
CTBa MPOAYKLHWH, OPraHu3alus Tpy/a;

2) cocTaBa 37€MEHTOB NMPOU3BOACTBA — OCHOBHbIE IIPOU3BOACTBEH~
Hble (bOHABI, PEAMeTHl TPYy/Ja, IePCOHAI,

3) IPOM3BOACTBEHHOM HHGPACTPYKTYPH — TEXHHYECKOE OOCILYKH-
BaHME U PEMOHT, SHEPreTHYECKOe, TPAHCIIOPTHOe, CKJIaJCKOe, TADHOe XO-
3S1CTBa, MaTepUAbHO-TeXHHYECKoe obeclieueHyie ITPOU3BOACTBA, COBIT
Y peaju3alus MpoLyKLUY;

4) ympaBiieHUs MPeNNpUATHEM — TeXHUKO-3KOHOMUYECKOe ILIaHU-
poBanue, (GMHAHCUPOBAHHUE, yUeT, HAYYHO-TEXHUYECKOe pa3BUTHE.

CocCTaBaAOMMMHU YIIPABJISIIONIEN CUCTEMBI ABJISIIOTCSL: yIIpaBJeHHe
NEPCOHANOM, MEHEKMEHT TICHXOJIOTUH Y COL[MOJIOTHH, Pa3paboTKa u pe-
aJIM3alvst YIpaBJeHYeCKOro penieHusl, aHalu3 IPUHSTHIX pelleHuH, IIpo-
rHO3MPOBaHUE.

TIpousBoACTBEHHAs CHCTEMA IpeicTaBisieT coboit 06ocobieHHy 0
4aCTh MPOU3BOJACTBEHHOTO MPOILIECCa, CTOCOOHYIO0 BO B3aUMOAEUCTBHU
C IDYTMMH CHCTEMAMHM YIOBJIETBOPATH IOTPEOHOCTH U 3AIIPOCHI IIOTEH-
L[HAJIbHBIX [TOTPEOUTENIEH YCIIYT.

B cocras nmpousBoacTBeHHOH cucTeMBbl (IIpeANpPHUsITHS, 1[eXa, y4acT-
Ka, paboyero Mecrta) BKJIIOYAIOT CJEAYIOIHE PECYPCHIL:

1) Texuuveckue (0COOEHHOCTH MPOM3BOACTBEHHOIO 0O0PYACBAHMS,
MHBEHTAapsl, OCHOBHBIX ¥ BCIIOMOTaTeJbHbIX MaTEepPHAJIOB);

2) TexHosoruyYeckue (TMOKOCTb TEXHOJIOTMYECKUX IIPOLIECCOB; Ha-
JIMYre KOHKYPEHTOCIIOCOOHBIX UAEH, HayYHbIE MAEH U T.A.);

3) xazposble (kBaaM)UKALMOHHBIHM, feMorpadudeckuil cocTas pa-
OOTHHMKOB, UX CIIOCOOHOCTh afaNITHPOBATLCA K U3MEHEHHIO 1IeJIEH [IPOU3-
BOJICTBEHHOM CHCTEMBI);

4) TIpOCTpAaHCTBEHHBIE (XapaKTep MMPOU3BOACTBEHHBIX [IOMEIEHMH,
TEPPUTOPHHU IPEINPHUSITHS, KOMMYHHUKALIMH, BO3MOXHOCTb PaCIIMPEHUsI );

3) pecypchbl OPraHH3alLMOHHON CTPYKTYPBI CHCTEMBI YIIPABJIEHUsT (Xa-
PaKTep ¥ rMOKOCTD YIIPaBJISIOIEN CHCTEMbI, CKODOCTD IIPOXOKAEHUS YII-
paB/TIOLIMX BO3AeHCTBHH U T.11.);

6) wuudopmanmoHusle (xapaktep HHGOPMALMU O CAMOH IIPOU3BO/-
CTBEHHOH cHCTeMe U BHEUIHEH cpeae, BO3MOXHOCTb €€ pacIlupeHHst
1 TOBBIIIEHUST IOCTOBEPHOCTH );
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7) ¢unaHcoBble (COCTOSIHME aKTUBOB, TMKBUIHOCTD, HATUUYME Kpe-
JUTHBIX JTUHUA U T.IL.).

Bce nepeuncieHHbIE BBIIIE PECYPCHL HE TIPOCTO COCTABJISIOT eIMHOE
L[eJI0e, OHU TIEPETLIETEHDI APYT € APYTOM, TIPOHUKAIOT JPYT B IPYyTa, TaK
YTO MOPOH UX TPYAHO Pa3AeNUTh.

OCHOBHBIMH CBOMCTBAMM TIPOM3BOACTBEHHBIX CUCTEM SIBJISIOTCSI:
1 eJIeHaPaBJEHHOCTb, OTKPBITOCTD, CIOKHOCTD, pasHoobpasue, pe3yib-
TATUBHOCTb, HAJIEXKHOCTh, TMOKOCTD, YyIIPABJISIEMOCTD, JOJTOBPEMEHHOCTb.

B pesynbrate B3aUMOAEHCTBHSI BCEX COCTABJSIOLINX CUCTEMY PECYD-
COB TOJIYHYaAIOTCSl HOBBIE CBOWCTBA, KOTOPBIMU K)KABIM OTAENbHBINA BUJ
pecypca He obnagaeT. 3T CBOWCTBa 0603HAYAIOTCA TAaKUM TIOHATHEM,
KaK 3¢exm yeaocmuocmu cucmemoi.

Ha pucyHke 2.3 npencraBaeHbl nepeMeHHble HaKToOpbl BHelIHEH
Y BHYTPEHHEN Ccpeabl MpedrnpusITHs.

BHELLIHAA CPEOA
KOCBEHHOr O BO3AENCTBUS

MonwnTtuka 2xkoHOMUKa

BHELUHAA CPEOA
NpPSMOro BO3AEUCTBNA

AXUMOHEPLI MNocTaBLumkmK

BHYTPEHHAR CoumnanbHo-
CPEDA: KYNbTYpHblE
KoHKypeHT! CTpyKTYpa Notpebnteny dakTopel
KynbTypa
pecypchbt
Toprosble MecTHbie
npeanpusTUs opraHsbl

duamko- MNpasuTens Coo3abi
reorpaduye- - T
exHonorna
cKkvie ycnoBwst CTBEHHbIE v obulecTBa
opraHbl no uHrepecam

UHCTUTYyUMOHanNbHLIE
OpraHu3aunoHHO-TEeXHNYECKue
ycnosust

Puc. 2.3. [lepemenHblie GaKkTOPB! BHELTHEH W BHYTPEHHEH cpeabl MPeANPUITHSA
[21, c. 19]
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[Tepeuerib ¥ XapakTep BJAUSIHUSI pa3/MYHbIX IepeMeHHbIX (PaKTOpoB
Ha MPeaNpPUsITHE KaK 00 bEKT TPOM3BOACTBEHHOTO MEHEKMEHTa MTPEICTaB-
JIEHBI HA PUC. 2.4,

{ CucTtema ynpasneHua ]l
y y
NHdopmaumna l UHdopmauma l
Nonutnyeckne Hay4HO-TexH14eckui
ycnosusa nporpecc
Sxonorueckue CounanbHble yCnosua
ycnosus
[ J
UHCTpYMEHT |—
-| O6opynosaHve }—
NpoussoncTeo
-[ Cbipbe l— MNHBecTULMK
Ro- 3anachb!
cTas- -—I K0Mnnencrytou.u4el f Npoaykumn 2°Tpe'
LWMKK C6LIT uTenu
-‘ 3Heprua l— Cepsuc
CHabxeHune
-1 NepcoHan |- ®uHaHCHI

-I DuHaHCHI |-

Puc. 2.4. Bausiuue Ha npeanpusAte nepeMeHHbik HaktopoB U MX B3aMMOCBSI3H
[21, c. 22]

[Tpou3BoACTBEHHBIH MPOLECC Pa3AesIeTCs] Ha YacTHble (OCHOBHbIE
W BCIIOMOTaTeJIbHbIE) mponecchl. K 0CHOBHBIM MpoLeccaM, HATPUMED, Ha
MalIMHOCTPOUTENbHOM IIPEANPUSITUM OTHOCSITCSL: OT/IMBKA, KOBKA, ILITaM-
MOBKa 3aroTOBOK, HX MeXaHu4ecKasi 06paboTka, TepmMooOpaboTKa, raib-
BaHOIOKPBITHE, COOPKa OTAEAbHBIX YacTeld uanenus (cOOpOYHbIX €AUHUIL)
1 U3e1s B 1IeJIOM, KOHTPOJIb KauecTBa U3IeJ M U Ip.

BcriomMoraTe/ibHbIMY TIPOLECCAMU SIBJISIIOTCS: TPAHCIIOPTUPOBKA TPl
METOB TPY/[2, U3TOTOBJIEHUE UHCTPYMEHTANbHOM OCHACTKHM, IPOBENEHHE
PEMOHTHBIX paboT ¥ APYIrUe BHIbl OOCIYXKMBaHUsI POU3BOACTBA.
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2.4. IPENIIPUATHE KAK OBBEKT ITPON3BOACTBEHHOI'O
MEHEJKMEHTA

B pamkax aucuunanzbl «IIpon3BoACTBEHHLIH MeHeAXMEHT» Ipel-
IIPUSATHE PACCMATPUBAETCS KAK OTKDBITasl CHCTEMa, KOTOPAsi HAXOAUTCS
MOJA BO3AeHCTBMEM BHEIIHHX U BHYTPEHHUX (hakTOpPOB (CM. pHc. 2.4)
1 mpeacTaBasieT cO60i MPOU3BOACTBEHHYIO CHCTEMY YIIPaBJIEHHSI.

Opranu3saiyoHHast CTPYKTYDPa IMPeANPUSITUS — 3TO JIOAU H YCIOBUSI
UX JIeSITEbHOCTH B COBOKYMHOCTH. OCHOBY (DYHKUMOHUPOBaHUS Mpe-
HPHSITHSI COCTABJISIIOT OPTaHU3al[MOHHbBIE ITPOLIECCHL.

OpraHu3allMOHHBIM ITpolleccoM {Opranu3saliMeil) Ha3bIBAIOTCS Nel-
CTBMS niofiel, HaNpaBJeHHbIe Ha co3laHue, obecredeHre U QYHKIMOHU-
pOBaHWE JaHHOU CTPYKTYPBHL.

OpraHu3alius Kak cCUcTeMa CyIecTByeT 3a CieT HEKOTOPOTO KOoJTu4e-
CTBa YYaCTHUKOB, UMEIOIUX OJHY 11e/1b U OOBEIUHUBIINX CBOH YCUIHA
LA ee obecriedyeHys U peanu3anuu. OpraHu3saluu NpUCYIIY OIpeleseH-
Hble TPU3HAKU:

— HaJIM4Me BHYTPEeHHEro KOOPAUHUPYIOUIero eHTPa, KOTOPLIit npH-
IaeT cTabUABHOCTh M YCTOMYMBOCTh BHYTPEHHHUM M BHEIIHUM CBSI3SM
U SIBJISIETCA BaXHeHMIIMM ycaoBueM (QDYyHKIMOHUPOBAHUSI OpPraHU3allui;

— cobnoeHne IPUHIMA CAMOPETYIHPOBaHMUsT — KOOPAMHALNA
BHYTPEHHUX TIPOLIECCOB OPraHU3alMK;

— 060c061€HHOCTh — FPAHULIBI, OTAEAAIONHE [IPEANPUSTHE OT IPY-
[MX MPEANPUATAN ¥ OT BHEIIHETO MUPA;

— OpraHU3auMOHHAS KyJABTYpa — COBOKYIMHOCTb HOPM MOBEIEHMS,
TPaAULMHA U CHMBOJIOB, OTJHYAIOUIUX JaHHOE MPENNPUSITHE OT APYTHX.

BHelrsss cpena npeAnpusTHs — 3TO ONpeAeieHHe TPaHHL] PeIrpu-
SITHSA, €r0 CTPYKTYPbI, OCOGEHHOCTEH BHYTPEHHHX MPOLECCOB U B3AMMO-
OTHOILEHUH MeXIy JIIOIbMHU.

BHyTpeHHss cpefla — COBOKYIHOCTb CPEJCTB NPOU3BOCTBA, MEPCO-
HaJI, ero KyJIETypHbIE TPAJHLHUH, LIEHHOCTH, HH(DOPMaL[HOHHbIE TPOLIEC-
Chbl ¥ B3aMOOTHOILIEHHUST B KOJLJIEKTHBE.

VIMeHHO BHeIHsis M BHY TPEHHSISI Cpefia ONpeesisiioT OPraHU3alMOH -
Hble IIeJH.

Takum 06pa3oM, 06beKTaMH NMPOU3BOACTBEHHOTO MEHEIKMEHTa Ha
MPeANpHUSITHH SIBASIOTCS PON3BOACTBEHHbIE NToApa3/iesieHNs (1IeXn) Kak
OCHOBHB{€ TIPOM3BOJCTBEHHbIE €IMHHIBI OCHOBHOTO U BCIIOMOTATE/IbHO-
ro TPOH3BOACTBE Y MPOH3BOACTBEHHbIE TIPOIIECCHI.
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2.5. METO/Ibl ITPON3BOACTBEHHOI'O MEHEJI’KMEHTA

Peanusauust ocHOBHBIX (hYHKIIMIA ITPOM3BOACTBEHHOIO MeHeIKMeH-
Ta OCYIECTBJISAETCA C TIOMOILBIO ONpejie/leHHBIX METOAOB, T.€. CIOCOO0B
TIpUBEAEHUS 3TUX QYHKUHUI B ucroHenue. [IpakTHKY BbIAETHIN YeThIpe
OCHOBHBIE TPYIINBI TAKUX METOJOB: OPraHW3alMOHHbIE, AIMUHUCTPATHB-
Hble, IKOHOMHUYECKME W COLMATbHO-IICUXOJI0THYeCKHe, HO CYIECTBYIOT
TaKXe ¥ Apyrue MeTonbl { 6alaHCOBbIe, OIOJKETHBIE, CETEBHIE U T.1.).

OctaHoBuMcs 601ee MOAPOOHO HA OCHOBHBIX IPYMIIaX METOAOB pea-
Ju3auuy (pYHKIUH MPOU3BOACTBEHHOrO MeHe)KMEHTa.

1. Opeanusayuonnvie memoodo.. TIpexae 4eM Kakasi-To AESITETbHOCTD
OYIeT OCYILIECTBIATLCS, OHa KOJ/IKHA ObITh IPABUJIBHO OPTaHM30BaHA: Ha-
LeJIeHa, CIPOEKTUPOBAHA, YPeryJIMpoBaHa, HOPMUPOBaHa, cHabxkeHa He-
00XOAMMBIMU MHCTPYKIIMAMY ¥ MPABUJIAMH, PErJIAMEHTUDYOIIMMH MO-
BeJleHUe TPYIOBOIrO KOJUIEKTHBA B Pa3jUYHBIX cuTyauusix. MiMeHno
OPraHMU3aLUMOHHble METO/BI YIIPABJIEHHUS CO3/AI0T HEOOXOAUMBIE YCIOBUS
151 GyHKIIMOHUpoBaHUs npeanpustus. OHU SBISIIOTCS perjiaMeHTHpPO-
BaHHBIMU {TACCUBHBIMM ), COCTABJISIA HEOOXOAUMBIH QYHAAMEHT /IS TPEX
OCT&IbHBIX IPYII METOAOB, KOTOPBIE 1O OTHOUIEHHUIO K MPUMEHSIEMOMY
METOAY SIBJISTIOTCSI AKTHBHBIMHU.

Bce opraHuM3alMOHHBIE METOABI MOXKHO Pa3/ie/IMTh Ha CJEAYIONINe
[pYOIbL

— OpraHM3allMOHHO-perJaMeHTHPYIOLHe, K KOTOPBIM OTHOCST Mpa-
BOBbIE U HOPMAaTUBHbIE METOABL. JTO, HAIPUMED: Pa3MellleHe MoApa3/le-
JieHU# ¥ paboYnX MeCT, OCHAIeHHe PabOYHX MECT, ToAO0p U PacCTAHOBKA
Ka/ipOB B COOTBETCTBUH C UX KBIH(UKalUeH, obecriedeHIe TEXHUYECKH-
MU CPEeICTBaMH;

— OpraHHM3allMOHHO-PacnpefelnTeIbHble, K KOTOPBIM OTHOCAT IOA-
FOTOBKY M HPUHSTHE PelleHHil B BUJe MPUKA30B U PACTIOPSKEHUHN, KOHT-
POJIb UCMIOJIHEHUST TIPUHSITHIX PelIeHMH.

2. Admunucmpamuenvie memoobt, UM METOJBI BIACTHOH MOTHBAIIMH,
CBOJSITCS K OTKPBHITOMY MPUHYKAEHUIO JIIOAeH 3aHUMATbCSI TEM UJIH HHbIM
BU/IOM JeSITETbHOCTH MO0 K CO3AaHUIO BO3MOXKHOCTH TOACOHOTO HpH-
HyxzaeHus. [IpuMepoM TakMX METONOB MOTYT CJIYKHUTb aPMUS U IPYrue
HoACGHbBIE € CTPYKTYPHI.

MeToapl 13 faHHOH IPYNIBI IPUMEHSIIOTCS, €CJIM HEBO3MOXHBI OT-
KJIOHEHHSI OT OJHO3HAYHBIX CIIOCOGOB pelleHUs] KOHKPETHBIX 3anad. To
€CTb PeyYb UET O BHIMOMHEHUM 6e3BADUAHTHBIX 3aAHUH: OHU He JOMyC-
KalOT CAaMOCTOSITEJbHOCTH UCTIOJHHUTENSI, a BCSI OTBETCTBEHHOCTD JIEKUT
Ha PyKOBOJIUTEJIE, KOTOPbIil OT/AaeT PAaCTOPSIKEHH S
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OcHoBaHMeM [JIs1 IDUMEHEHUST METOJOB JAaHHOH TPYIINbI SIBASIIOTCS:
3aKOHOJATE/bHbIE aKThl CTPAHBI M PErMOHA; HOPMATUBHO-IUDEKTUBHbBIE
U METOJIMYECKHE JIOKYMEHTHI, paspaboTaHHble IPEANIPUSATHEM; TIIAHBbI,
IIPOTPaMMBl, 3a/laHMs; CUCTEMa OIlepaTHBHOTO DYKOBOACTBA BBICUIMX Op-
TaHOB YIIPaBJIEHUs IPEAIIPUATHSI.

3. Ixonomuueckue memoodv. MeTobl JAHHOMU TPYIIINbBI MO3BOJISAIOT
HUCIOJHUTEJIIO MPOSIBJISATh, UHUIIMATUBY Ha OCHOBE MaTepPHATbHOH 3aHUH-
TEPECOBAHHOCTH U HECTH OTBETCTBEHHOCTH 32 MPUHUMAaeMble pellleHHUsI.
Onu MpeanoJaraloT KOCBEHHOE BO3/eiicTBIEe Ha 00beKT. PykoBoaure b
YCTaHABIMBAET MCIIOJHUTEIIO TOJIBKO eI ¥ OO0 JIMHUIO MTOBEIeHHS,
B paMKaxX KOTOPOH OH CAMOCTOSITE/IBHO UILET IIPEANOYTUTE/IbHbBIE /151 HETO
nyTtd. VIHMOuaTBa, NposiBjisieMasl paOOTHUKOM, BBITOAHA KaK AJIS Tpel-
NIPUSITHSL — IOCTaBJIEHHblEe PYKOBOAMTEJIEM 33/1a4H BBIIIOJIHSIIOTCSI C UC-
MOJIb30BAHMEM KPEaTHBHBIX CPE/ICTB K Yallle BCETO NePEBBIOJHSIIOTCST, TaK
1 Ui pabOTHHKA — MPEAyCMaTPUBAETCS MaTePUATbHOE BO3HATPAXKIEHHE
3a NPOSIBJIEHHYI0 HHUIIUATHUBY.

I'pynna sKOHOMUYECKUX METOJIOB [TOPa3/ieJisieTCsl Ha METO/IBI, KOTO-
pble PeryJUPYIOTCS. Ha Pa3HbIX YPOBHSX:

— (beaepaIbHBIMU M PETUOHAIBHBIMU OPTaHAMU: HAJIOTOBAsI CUCTEMA
CTpaHbl, PETUOHA; KPEAUTHO-(DUHAHCOBBIA MEXaHU3M CTPAHbI, PETHOHA;

— MpeATpUsTHEM: 9KOHOMUYeCKHe HODMATHBDBI, CUCTEMA MaTePHAJIb-
HOTO MOOILPEHUs [lepCoHala, CUCTeMa OTBETCTBEHHOCTH 32 KaueCTBO
U 3¢ HEKTUBHOCTH PabOTHI.

4. CouuanvHo-ncuxonozuueckue memoont. ITa IPymna MeTOAOB TpH-
MEHSIETCSI TPH HeIIOCPEICTBEHHOM VIIPaBJIEHHH B TeX CJIy4asiX, KOraa 3Ko-
HOMHYECKUE METO/IbI IEMOHCTPUPYIOT CBOIO OrPAaHUYEHHOCTH, OCOOEHHO
NP YIIPaBJIEHUU AesITEJIbHOCTBIO JIUI[ HHTEJIEKTYyaJ bHBIX NpodeccHuit,
IUIST KOTOPBIX HE TOJIbKO JIEHBI'M SIBJSIOTCS CTUMYJIOM K pabote. Cyiue-
CTBYIOT IBa OCHOBHBIX HAaIlPaBJIEHUs], B KOTOPBIX MPUMEHSIIOTCS COIHAJIb-
HO-TICUXOJIOTUYeCKHEe METO/IbI:

— ¢opMupoBaHKe GJATONPHUSATHOTO MOPAIbHO-NICHXOJOTHYECKOTO
KJIMMaTa B KOJUJIEKTHBE, aKTHBU3AIUsI U300DPETATEIbCKON U PAllMOHaH-
3aTOPCKOi JEATEJLHOCTH, COLMAIbHOE 00C/IYKIBaHHe (OPraHM3alusl OT-
[bIXa, IUTAHUSI, 3[PaBOOXPAHEHHE, KIJIUIIHOE CTPOUTEIBCTBO U T.IL) —
BCe 3TO CocoOCTBYeT GoJIblieit oTAa4e IpH BLINOJHEHUH paboThI 3a cHeT
NOBBIIIIEHUST HACTPOEHUs JNIOAEN;

— BBISIBJIEHHE U Pa3BUTHE HHAUBUAYAJTbHBIX CIOCOOHOCTEH KAXK/10TO
paGoOTHUKA, MO3BOSIOWUX 00ECTIEIUTH MAKCUMATHHYIO CAMODEAM3AIIU 0
JIMYHOCTH B IPOU3BOACTBEHHOM ITPOIIECcCe.
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Tectbl

OpraHnsauHOHHAsA CTPYKTypa — 3TO:
a) COBOKYITHOCTb JIIOJ€H H YCJOBHIl HX AEATEIbHOCTH,
6) ynpaBneHuecKHil NEPCOHa, CO3AIOIHNI OPraHH3alHOHHYIO CTPYK-

TYPY.

HaszoBute YETbIPE TPyNIbl NPOH3BOACTBEHHOTO MEHEAXKXMEHTa:

a) 9KOHOMHNYECKHE, OpraHH3allHOHHbIE, COUIIAJIbHO-NICHXOJOTHYECKHE
H aAMHHHCTPATHBHLIE;

6) IKOHOMHNYECKHE, MAaTEMAaTHYECKIE, ITHYECKHE U HAYYHO-TIpaKTHYE-
CKHE.

Ha kakue BHIb! NPOU3BOACTBEHHBIX CTPYKTYD NOAPA3IENAIOTCS TMpei-
OpHATHS:

a) OCHOBHOM, BCIOMOTATeJbHbIM, TEXHOJIOIMYECKHH;

6) npeAMETHBINA, TEXHONOTHYECKHI, CMeHIaHHbI?

Kak xnaccudpunuupyrorcs npeanpusaTHs:

a) no BeJIMYKHE, XapaKTepy BbINYCKaeMOH NPOXYKINH, TUIAM, CTENEHU
Crenraniu3alny;

6) KaK OCHOBHbIE, BCHIOMOTaTeabHble, 00CHYKHBAIOILHE?

Kakne cBAzy MOTYT ObITh MEXIY MOAPA3AETEHHAMH IPEANPUATHS:
a) BepTHKaJbHble, FOPU30HTAJbHBIE;
6) dyHkuMOHaNLHBIE?

Kakyne OCHOBHblE TNPHHIIMITBI XaPaKTEPH3YIOT PALHOHANbHYIO OpraHu-
3QLMIO MPOU3BOACTBEHHOTO MPOLECCA:

a) MesKHe, CpeIHue, KpyTHble MPeRMPUATHS;

6) cneunannsanns, NPONOPHHOHATbHOCTb, NAPAJIENbHOCTD, IPAMO-
TOYHOCTb?

W3 KakuX MOXCHUCTEM COCTOMT CHCTEMA NPOH3BOACTBEHHOrO Mellend-
SKMEHTA:

a) uesneBas, obecneynBawILas;

6) (pyHKUMOHAJIbHAS, YIIPABASIOWIAS;

B) 06a BapuaHTa?

CylillecTBYeT JH pa3invHe MeXAy TPOU3BOACTBEHHOM CHCTEMOIT I CHC-
TEMO#H NPOHU3BOACTBEHHOIO MEHEAKMEHTA:

a) CyIeCTBYeT;

6) He cyuiecTByeT?



9. EcTb /M pa3nyuus Mexly OpraHH3allMOHHOH 4 NPOH3BOACTBEHHOM
CTPYKTYPOH OpraHH3aluy:
a) ecTh;
6) Her?
10. [naBHble METOAB! YIIPaBAEHHS IPOH3BOJICTBOM — 3TO:

a) OpraHu3allHOHHbIE, peradaMeHTHpYOULE, MaTeEMAaTHYECKIIE,
6) OpraHH3alHOHHLIC, S3KOHOMIYECKHE, COLLAMLIIO-NCIIXONOTHYECK e,
AAMHHHCTPATUBHBIE, 6anaHcoBble.

11. Bo BpeMEHHOM acrneKTe NpOM3BOJACTBEHHLIE NTPOLECCH! AEASITCS:
a) Ha coXHbIe, HaldeXHble, THOKHE,
6) IpepbIBHBIE, HEMPEPBIBHBIE.

12. Yto siBnsieTcs CYOBEKTOM YNpaBiieHHs NPOU3BOACTBOM:
a) BHyTpeHHsisl M BlIEIIHAS CPeja NpenpHsaTHS;
6) ynpaBJsiouMii Oprad, BO3AeHCTBYIONII HAa 06beKT?

3axanuda

1. CocraBbTe cxemy JHHeHHOIl OPraHU3allMOHHON CTPYKTYpbI ynpasJe-
HHSl POH3BOACTBOM.

2. Ilepeuncavrte KOMMOHEHTH obecreunBarouteii MOACHCTEMBI.

3. HazoBuTe KOMMOHEHTb! (DYHKIMOHANLHON MOLCHCTEMBbI.

Marepua.n AJA YTEHHUA

<IloaBHkHOE» NMPOHIBOACTEO — MOOUPEHHE CKOPOCTH M rHOKOCTH

3aBoa MO NMPON3BOJACTBY 3JE€KTPOHHBIX KOMIIOHEHTOB aBTOMOOMJIBbHOIM KOM-
nauuu <Fords (8 JIancaefine, wrar [lencunssanus, CIUIA) — croxHoe npous-
BOJICTBO, BBIIIYCKalOIlee KaXK Al AeHb 124 ThiC. yCTPONCTB ynpaBaeHHsi U KOHTPO-
Jis AN aBTOMOOUbHBIX JBUTaTE e, YCTPOIICTB KOHTPOJIA CKOPOCTEH, CEHCOPHBIX
JOaTYHKOB 11 TOPMO3HOTrO ycTpoiictBa u Ap. Ilockosnbky Kaxaoe uszesie uMeer
oT 400 1o 500 KOMIMOHEHTOB, DYKOBOACTBY NPEANDHATHS NMPHXOAUTCA OTCIEXKH-
BaTh eXeJHEeBHO HoJlee 5 MJIH 3JIEMEHTOB,

TeMm He MeHee pykosoauTenb npeanpustHs Jaanu C. Yocc yTBepxKaaeT, uto
B CJIy4ae e€CJH OH IIOJIyYUT pachopsDKeHHe H3MEHHTh BbITYCKaeMoOe U3Jesue, OH
MOXET 3TO CAeNaTh B TeYEHHe 24 YacoB.

Bce neno B TOM, 4TO 3aBOJ OBl CNIPOEKTHPOBAH C BLICOKMM YPOBHEM TO-
BHXKHOCTH NMPOH3BO/ICTBA M aBTOMATH3ALIUH, [IOBCEMECTHBIM KOMIIBIOTEDHBIM KOH-
TpO/IeM NMPOH3BOACTBEHHOTO MPOLECCA, a TAKXKe MATePHAJBHBIX PECYPCOB, KOTO-
pbie criocoOHb! BBICTPO U AZEKBATHO PearupoBaThb HA H3MEHEHHS B IPOM3BOIACTBE.

[To cnoBam uHxeHepa Puvapaa A. Yoy-Ba, pabota npeanpustus 6asnpyercs
B OCHOBHOM Ha IIpOTpaMMHOM, a He Ha annapaTHoM obecrieuenun. ITostomy, koraa
HaM HY’>XHO H3MEHHTb NPOHU3BOACTBEHHBIN NPOLIECC, MBI MEHSIEM MPOTPaMMY, a He
obopynoBaHue.
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/1. Yocc v ero coTpyTHHKH FOBOPST, YTO OHH CTApaloTCcs cAesNaTbh 3aBOJ MOA-
BHXXHBIM [POH3BOACTBOM — TAKHM, KOTOPOE MOXHO OBICTPO, 3KOHOMHYHO H C MH-
HUMaJbHBIMH NMOTEPSMHU MEePeKJIOYHTh C BBIYCKA OJHOrO M3AEads HA ADYroe.
Kpome TOro, OHM CTapaloTCs yCTAHOBHTH O0JjI€e TECHBIE CBA3K C NOTPEOHTENAMU
M [IOCTaBIMMKaMH, YTOOb! GoJlee ONEpaTHBHO pearMpoBaTh Ha J0Oble H3MEHEHHUS
PBIHKA.

Ofmas s Bcex NpeanpusTuil komnauuu «Ford» TeHaeHuns — onupaTses
B paboTe Ha MEXIYHAPOAHYIO KOMIMBIOTEPHYIO CEThb KOPIOPALHH, YTOOb 00beau-
HUTb paboTy CEeBEPOAMEPUKAHCKHUX M €BPONEHCKUX NMPEANPUSTHI KOPIOPALHH
B €IMHYIO0 OpPraHH3alHIo.

Bce 6oabiuee uicio kopnopaunit npuMensieT nogobHbii noaxon. OH CHIbHO
OTJIMYAeTCs OT CTAPOH MOJE/IH MAacCOBOI0 NPOM3BOJACTBA, KOT/A 3aTPaThl IBITAIHCH
CHHM3UTb 33 CUET TUIATEJIBbHOM M OCTOPOXKHOM peryjJHpOBKH IIpollecca ¥ MOocjeny-
IOLIErO BhIMYCKa OOJIBIIMX MAPTHIi TOBapa.

HHTeHCHBHOE HCIIOIb30BaHHE TEXHOJOTHMH KOAXPOBAHHMA A5 OTCJeXXHBAaHUSA
IyTH KaXxaoro c6OpoYHOro y3ia, a Takke 000pyN0BaHUs Ha KOMIIBIOTEPHOH OCHO-
BE, KOTOPOE MOXHO EPENpPOrpaMMUPOBATh GYKBAJIBHO «HA JIETY», JAET BO3MOX-
HOCTb IPOM3BOACTBEHHBIM DYKOBOAMTENAM, TakuM, Kak [[. Yocc, cokpaTuTh Ha-
JIMYHbIE TPOU3BOACTBEHHbIE 3aM1achl, CBECTH K MUHUMYMY BpPeMs Ilepexo/ia Ha HOBYIO
NPOAYKIIMIO U, COOTBETCTBEHHO, OBICTPEE pEarnPOBAaTh Ha U3MEHEHHE OTPeOUTE b-
CKOro CIpoca.

«Hawm cayxut mozmensio renapa, — roBopuT /1. Yocc. — Mbl Toxke DO/DKHBI
yMeTb OCTAHOBUTHCS HA CEKYHAY, CKOHUEHTPHPOBATh BCIO HAllly 3HEPrUIO HA HO-
BOH €M, OBICTPO MOBEPHYTH U ele ObICTPEe Pa30rHAThCsl CHOBAY.

PykoBoacTeo komnanuH «Fords onobpsiet Takol oaxox. «3TOT 3aBO1 — Hallle
nepeoBoe MpPeANpUsITHE; OQUH U3 Jydmux», — ckasaa Yapas3 Y. Hlynak, Buiue-
Npe3uJEeHT MO BOIIPOCAM MPOH3BOACTBA.

KoHuenuus noaBMXXHOIo IIPOM3BOACTBA 3apOAMJIACh B AMEPHKAHCKOH Mpo-
MBILIJIEHHOCTH, KOTAa KOMIIAHUK CTAIH BeCTH O60pbOy ¢ KOHKYPUPYIOIUMMHE HHO-
CTPaHHBIMH IIPOM3BOAUTENAMH — 0COOeHHO B 06/1aCTH 3/1eKTPOHUKH. Takoi nox-
X011 ObLJI C HTY3MA3MOM MOAJEPKaH NPaBUTENbCTBOM. MUHUCTEPCTBO 0OOPOHBI
BbiAenn0 30 MJIH 0. HAa TTPOEKTHI 10 MOZEPKKe TOABUXXHOIO POM3BOACTBA.

HekoTopble uccaeq0BaTe M CTPYKTYPB! IPOMBIILIEHHOCTH YTBEPXKAAIOT, YTO
HOBasi KOHIUEMUUsS MOABKHOCTH NMPOU3BOACTBA MOXKET IIPUBECTU K MOSBJIEHHIO
«BHPTYaJbHBIX» MPEANPHATHH, KOTZa HECKOJbKO KOMIIAHHH OODBEAMHSIOTCS Ha
HEKOTOPOE BpeMsl 7151 CO3aHusl KAKOr0-TO ONpelesleHHOro IPOAYKTA, a 3aTeM 3TO
o6 beAMHEHHE PACafaeTcs], ¥ YYACTHHUKH NEPEXONST K HOBBIM NPOEKTaM.

OcHOBa KOHLEMUKUHU: KaKI0€e NPeANpHsaTHe OyAeT AeJaTh TO, YTO YMeEeT Jyy-
11€e BCEro, HarpuMep, OAHA KOMNAHHUs [IPOEKTUPYET U3ZAeNHe, Apyras 3aHUMAEeTCs
YHCTBIM MPOU3BOACTBOM, TPEThsl — MapKETHHIOM H MPOAAXKaMH.

WccnenoBarenn yTBEPKAAIOT, YTO PAHHSA BEPCHs TaKOro Moaxona — COo3aa-
HHe BO3AywWHoro jaainepa bounr-777. Komnanus «Boeing» 3anumaercs paspabot-
KOit, cOOPKOM, MApKETHHIOM ¥ IPOAaXKed CaMOJIETOB, HO MPAKTUYECKH HE MPOU3-
BOJMT A/ HUX JETAJM H 37IEMEHTHL. BMecTo Hee 3TM 3aHUMaeTCs MEXAYHAPOAHAs
CEeTb MOCTABIIHUKOB.
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«MBI NepexofWM OT 3TI0XH MacCOBOTO NIPOM3BOACTBA K 3I10Xe MacCOBBIX UH-
IMBHAYabHbIX 3aKa30B», — cka3an Pomxep H. Heifimxen, ucnonHurenbHbli au-
PEKTOD MHCTHTYTa SIKOKKa, UCCJeI0BaTeNbCKOIO 1leHTpa NpH YHUBEPCUTETe
r. BetsnexeMa, mrat IleHCH/IbBAHUS.

WHcrutyT HasBaH B yecTb JIu A. SIKokka, ObIBIIEro npejcenaTens Kopnopa-
unu «Chrysler» koTopsiit noMor cobparth cpeicTBa Ha ero ocHOBaHWe B pamkax
HHCTUTYTa AKOKKa NpoxoAuT (OpyM NOABUKHBIX NPOMBIILJIEHHBIX NPEANPUSATHH.
JtoT bopyM ObuI OPraHU30BaH NpPU NOAePKKe MUHUCTePCTBa 06oponsl CIUA;
€ro lleJib — pacnpoCTPaHATb HH(POPMALHIO O NTOJBHXKHBIX NPOU3BOICTBEHHBIX TEX-
HOJIOTHSAX.

ITpakTHYECKHU KaXXbli, KTO CBsI3aH C TNOABMKHBIM IIPOU3BOJCTBOM, TOBODHT,
YTO B OCHOBE KOHLETIHH JeXUT HHGOPMaLHs — U B 0COOEHHOCTH ee OBICTDBIil
c6op, 06paboTka U nepenava. P. Heitmxen orMeyaeT, 4TO nepBOHAuaIbHO CHCTEMA
CKaHepOB B cynepMapkeTax Obljia CO3/aHa Al YCKOPEHUS KacCOBOTO 0OC/IyKUBa-
Hus. OqHAKo ee UICTMHHAs LIEHHOCTh — B CMIOCOGHOCTH NOMOYb PYKOBOICTBY YHH-
BepMara OTCJIEXHBATh 3AKOHOMEPHOCTH H aBTOMATU3MPOBATH BO300HOBJIEHHE 32~
Ka3a 1o Mepe IpoOJaXXH TOBapa.

3ason «Ford» npuMeHsieT 3T yCOBepLIEHCTBOBAHHS B NPOIIECCE NPOU3BOA-
CTBA 3/IEKTPOHHOIO OCHAIieHus 1Js1 aBToMoOW . Kaxaas nzarta, U3roToBjeHHAS
Ha 3aBOJE, UMEET CBOI COOCTBEHHDII CepuilHbIi HOMeD Ha WTpux-Kkozae. Tak Kak
NJaThl — 3TO CaMOE cepllle KOHTPOJIbHBIX YCTPOMCTB aBTOMOOUIIA, TaHHbIE HA
SIPJIbIKAX MJAT AT MeHexepaM MH(MOPMAIHIO O KaXKIOM H3JIeJIHH N0 Mepe ero
NPOIBIKEHUs MO NPEANPHUSTHIO B XOe IPOU3BOICTBEHHOIO TIpoliecca.

Ecau npu ucneiTaHusx oOHapyxeH gedeKT, 3NeKTPOHHBIH METOl IIOMOXET
NpPOCNEAUTh BeCh MyTh U3[e/Hs 0 TOTO KOHKDETHOTO IYHKTA B NMPOU3BOJICTBEH-
HOM MpolIecce, Ie BO3HUKIA ouubKa.

Kak rosopur /JI. Yocc, pa3inuHble NOJBHAKHbIE IPOM3BOICTBEHHbIE TEXHOJIO-
r'dH, NpUMeHsieMble Ha 3aBOjle, BbI3BATH 3HAUUTENbHbIE YYULIeH!s B [POU3BOI-
ctBe. B ssuBape 1991 r. npoxonuno B cpenteM 7,8 nHeli OT MOMEHTa NOJy4YeHUS
3aKa3a 0 MOMeHTa OTrpy3ku rotoBoil npoaykuuu. K mexabpio 2002 r. ata uudpa
cHusunack 10 1,2 nus. B 2004 r. 6bi1a ocTaBieHa 1e/b COKPATUTh BPEMS UCTIO-
HeHUs 3aka3a 10 1 aus {37, c. 56].

Bonpocs:
1 YTo Takoe NoABMKHOE MPOU3BOICTBO?
2. KakoBbl npeMy1iecTBa 1 OCHOBHAS! IIEHHOCTb KOHUENLHH NOIBHXKHO-
ro NpoU3BOICTBa?



TJIABA 3

ITUKJ TPOU3BOJACTBEHHOTO
MEHEJAXMEHTA

3.1. HJJAHUPOBAHHE KAK COCTABJIAIOIIAA
NPOU3BOACTBEHHOIO MEHE/ZKMEHTA

IIpouecc ynpagjieHMsl CBsI3aH C IJIAHUPOBaHIEM, OpPraHU3allHell Bbl-
HOJIHEHHUS TIJTAHOB H KOHTPOJIEM KOHEYHBIX Pe3yAbTaToB. Hem myuine o1-
paboTaHbl M B3aUMOCBSI3aHb! 3TH BakHeHMe QYHKUMH, TeM 3DPeKTHB-
Hee yIpaBJeHHE.

Il1aHMpoBaHKE NO3BOJISIET ONPEAEIATh XapaKTep, GOPMBL U TOCe-
[OBaTEIbHOCTb OYAYIIMX AEHCTBUH.

B o6mux yepTax IJIAaHUPOBAHUE HPEATIOJATAET:

— (opMyJTUPOBKY 1lesIell M BEPOSITHBIX CTpaTeruil;

— YCTAHOBJIEHWE NTEPBOCTETIEHHBIX 32124 U ONpeejeHne qeicTBUi
[0 X PELIEHUIO.

Pe3y/ibTaTOM MIaHMPOBAHUS AIBJISIETCS CUCTEMA TJIAHOB — J0120Cp0U-
HbIX, CPEOHECPOUNDIX, ONEPAMUGHDIX.

HawuGoJee c10xHOM 1po61eMoit IIaHNPOBaHuUs sIBJIsIETCst pa3paboTka
CTpaTeruu.

CrpaTerust 3aTparmBaeT UHTEPECHI JTI0OOTO IPEATPUATHS, OTPEAEISIST
[JJaBHblEe HAMPaBJIEHUsI €r0 Pa3BUTHS Ha AJHTeNbHBIH niepuos. [Ipu atom
CPeRHEeCPOYHbIE U OTIEPATHBHbBIE MJIAHBI JOXKHbL ObITh TOAYMHEHDbI CTPa-
TETUYECKUM LEJISIM.

B coBpeMeHHOM MeHeIKMEHTe BOIPOCHI CTPATENMYECKOTO TIAHUPO-
BAHHSI 3aHUMAIOT OIHO U3 LIEHTPILHBIX MECT. ITO OGYCIOBIEHO TEM, YTO
OTCYTCTBME YETKOH CTPAaTerMy TaHT HEMAJIO OHACHOCTEH, BeJeT K 11eoTpe-
LeJIEHHOCTU M He CIOCOBCTBYET OCO3HAHHOMY YYACTHIO PabOTHUKOR
B ITPOM3BOJICTBEHHOM IpOLECCE.

Crparernueckoe mjiaHUpoBaHue — QYHKLIUA MEHEIKEPOB BbICIIETO
3BeHa. -
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B coBpeMmeHHO! nuTepaType 110 CTpaTeru4ecKOMy MEHEIXMEeHTy
BBLIE/SIIOT TPU YPOBHST CTPaTerM4ecKoro MaaHuPOBAHUS:

— CYMMMPOBaHHasl CTpaTeTHs;

— cTpaTernyeckye 3KOHOMHMYeCKHe TIJ1aHbl;

— (YHKUHOHATIbHASI CTPaTerusl.

[TepeuncieHHble YPOBHU CTPATErMYECKOTO IIIAHHPOBAaHUS 06pa3yIoT
TaK Ha3blBaeMyIO MUPaMUy CTpaTeruii, KOTopasl oTpakeHa Ha puc. 3.1.

/\

CyMMupogaHHas PykosoacTteo Twun
cTparervs BbLICLUEro 3BeHa 6uaHeca

SKOHOMUYECKNE Kak ucnonbaosarb
cTpaTernyeckue CTpyKTypHOE npenmyilecTseo
nnaxsl noapasnenexHune B KOHKYpPeHuMn?
Kak ontumansHo
dJyHKuMOHaanaﬂ dJyHKuMOHaanblﬁ ncnonL3oBsaThb
cTpaTtervs ypOBeHb cpeacTea?

Puc. 3.1. ITupamuga crpareruit

Ha ypoBHe BbiciIero pykoBoacTBa padpadarsiBaeTcs obiast crpare-
THd, MpeAarnosaraoilas HCIOoJb30BaHHe BO3MOXKHOCTel IIPeATIPUSITHS 3a-
HSITh ONIPeJieJIEHHYIO TIO3UIIMIO Ha PbIHKE Ha ONMXAMIyIO0 MEepCleKTHUBY.
IIpu 3TOM y4YMTBIBAIOTCS COOCTBEHHAS POJIb NPEANPHSITHS, OCYLIECTBIIS-
eMble MM BH/Ibl [€SITEIbHOCTH, OXKJaeMblil TpUpocT 3cdeKTa 1 peHTa-
6eapHOCTh. C yueToM obiiei cTpaTernu pa3pabaTblBalOTCsl SKOHOMUYECKHE
CTpareruyeckHe IJIaHbl, ODHEHTHPOBAHHbIE HA KOHKPETHbIE CTPYKTYPHbIE
nozipasaesienust (CTPYKTYPHbIe eIMHHMLIBI BHYTPU NPEANPUSITUSI, BLIMYC-
Karolnue poAyKI[HIO, IpeJHa3Ha4eHHY10 [Js ONPeeJIEHHBIX PHIHKOB).
B 3KOHOMHYEeCKHX CTPaTErHYeCKUX IJIaHaX OTPaXKaeTCs OXKUlaeMas IIpu-
ObLIb, IOJIs1 y4acTHsl Ha PbIHKE, aCCOPTHMEHT IIPOAYKLMH U €ro obHoBIIe-
HMe, BO3BMOXHbIe TPEUMYIIECTBa 110 CPABHEHMIO C KOHKYDEHTAMH.
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DOyHKUMOHATHHASL CTPATETUS YYUTHIBAET KOHKpPETHbIE (hYHKUUMU:
NPONAXY, YIPABJEHME 3aMaCaMH, 3aKYNKH, TPOM3BOACTBO MPOAYKIIHH,
ONITHMAJIbHOE UCTIOIb30BAHME JIOACKUX M MATEPHATBHBIX PECYPCOB U IIP.

Takum 06pa3oM, Bce YPOBHM CTPATerH4YeCKOro IJIAHUPOBAHUsI B3aH-
MOCBSI3aHBI M HANPABJIEHBI HA peain3aliio u3bpaHHON cTpaTeruu.

BaxxHeiinmimu (ha3zaMil cTpaTernyecKoro MJaHHPOBaHUS SIBJSIOTCS:

— (hopMyapoBaHHe cTpaTeruy;

— NpUAaHHe CTpaTerud KOHKPeTHOH (opMbl;

— OLIEHKA U KOHTPOJb.

g GopMyIUPOBaHUA CTPaTErMM HEOOXOMMUMO, TIPEXae BCETO, OIl-
penenuTh b AesTENbHOCTH, OLEHUTh KBATH(UKAIUIO TepCoHaa, BO3-
MOHOCTH NOJYy4YeHUsA WHBECTHLUH, MPOU3BOACTBEHHbI MOTEHI[MAT
1 ApyTHe (haKTOpPbl, KOTOPble MOI'YT HOBJIHMSITH HA PEATH3ALMIO CTPATErHHL.
[Tt IpeANpUATHA OTPAXXAIOT BIIOJHE KOHKPETHBIE ITOKA3aTe/u: IPOAYK-
LMo, ee 06bEM M ACCOPTUMEHT; peHTabebHOCTD U ZIp.

BaxxHO MpoBeCTH aHAMM3 BAMSHUS BHElIHUX (PaKTOPOB Ha NesiTesb-
HOCTb TPEATIPUATHS.

Bosbloe 3HaueHre UMEET TaKke BHYTpUDUPMEHHBIN aHANU3 IPO-
U3BOACTBEHHOM U rHaHCOBOM nesitenpHocTH. OcobeHHo ceayeT obpa-
THUTbH BHUMaHUE Ha NpodheCcCOHATbHbIE 3HAHUS U KBUTU(DUKALIUIO TIEPCO-
HaJIa, ero OTHOlIeHUE K paboTe, TeKy4ecTp; TEXHONOTHIO IIPOM3BOACTBA
MPOAYKIMK; COCTOSIHUE MapKeTUHra. BHyTpudUpMeHHbIit aHAaIN3 TO3BO-
JISIET BBISIBUTH CHUJIbHBIE U CJIa0ble CTOPOHBI CAMOTO TIPEATIPUSITHS.

[Ipunanue cTpareruut ¢hopmsl rpeanoaraer ee opopMieHe B BUlle
IIpOrpaMM, IJIAHOB, GIOIKeTA,

OueHka 1 KOHTPOJIb — 3aBepuianiias (a3a CTpaTerun4ecKoro mia-
HupoBaHuA. Ha 3Toit cTaany BBIABIAIOTCA OTKIOHEHUS OT HaMe4YeHHbIX
leJteil U MPOM3BOAUTCS NMph HeO6XOMMMOCTH KOPPEKTUPOBKA CTPATErHH.

ITpou3BOACTBEHHBIE TPEAIPUSITISI MOTYT UCIIONB30BATh PA3/IMYHbIE
CTpaTeruu, YTo MPEANOaraeT X ONpeAeeHHYI0 CTPYKTYpY (roapasae-
JIeHHe Ha YYacTKY IO BHAAM AeSTEJbHOCTH).

B coBpeMeHHOM MEHEIKMEHTE KCIOJIb3YIOT CleAYIOLINe THIIOBbIE
(BUIOBDBIE) CTPATErHH:

— KOHTPOJIb HaJl 3aTpaTaMy;

— cTparerus aucddepeHIIHalNy;

— (pokycupoBaHUeE.

Cmpamezus xonmpoas Hal 3aTpaTaMu 6a3upyeTcsl Ha CHIKEHUH c06-
CTBEHHBIX U3IEPKEK MO CPABHEHUIO € 3aTPaTaM1 KOHKYPEHTOB. JTa cTpa-
Terysi HAMpaBJ/ieHa Ha CHIkeHYe 3aTpaT. OCcyIecTBsieTcst 06513aTeb b
KOHTPOJIb 3aTpart, 61arofaps KOTOPOMY JOCTUTAeTCst BbICOKast 3 (heKTUB-
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HOCTH Mpou3BojCTBa. [Ipu Gosee HU3KUX 3aTpaTax MPEANPHUSTHE CTPe-
MUTCS MOMIEPKUBATH BHICOKUH yPOBEHD MPUOBLIN, XOTS €T0 1{EHBl MOTYT
OBITH HUXKE, YeM Y KOHKYPeHTOB. KpoMe TOro, HU3KHe LeHbI MOTyT CTaTb
6apbepoM M1J1s1 TIOSIBJIEHUSI HOBBIX KOHKYPEHTOB.

Cmpamezus duppepenjuaruu cBs13aHa ¢ ONpeneIeHHOH ueaeBoi
YCTaHOBKOH: BECh PHIHOK MJIM 60Jibluast ero 4acTe. CTpaTerust HampasJie-
Ha Ha MOCTaBKY HA PHIHOK TOBAPOB HJIM YCJIYT, IO CBOMM KayecTBaM HoJtee
IPUBJIEKATENbHBIX, Y€M Y KOHKYPEHTOB. JIONOHUTEIbHbIE KAYeCTBa MO-
TYT BKJIIOYATh: MIMH/DK; 0OCIYXKUBaHHe KJIUEHTOB (HAampuUMep, BHICOKHIA
YPOBEHb CEPBUCHOTO 0OCTYKMBaHHUs1 ); KauecTBO. [{nddepeHunaums mpes-
cTaBJiseT co60i 10JArOCPOYHYIO CTPATETHIO 110 JOCTHXXEHUIO YPOBHS IIPH-
ObLIM BBILIIE CPEAHETO [0 OTPACIIH.

Doxycuposarue. OCHOBHast Uiesi STOH CTPaTETHH: KOHLEHTPUPOBATD
YCUJIUSL Ha TOM, YTO IOJIy4YaeTCs Jydllle U He IIbITAaThCs AeHCTBOBaTh Ha
BCeX (PPOHTaX.

B uenTpe 110601 cTpaTerny HaXOAUTCsE KIHEHT (roTpeburesns). Ilo-
STOMY CTpaTerusi yYUTHIBA€T UeJIH NMPEANPHSITHS C OPHEHTalel Ha 10-
TpebuTesa, CXeMy pachpe/iesieH|sl PeCypCoB; ee pa3paboTka TpebyeT Ui-
dhopMauun o KoHKypeHTax. [IoTpe6uTenn MOTyT NPeAnoyecTb TOBAPHI UK
YCJIyTH KOHKPETHOTO TPEANPHSITUSL O CIeAYIOLHM IPHYMHAM: HU3Kast
LeHa TOBapa WJH YCJIyTH; BHICOKOE KaueCTBO; CBOEBPEMEHHOE NOTy4YeHHe
TOBapa WIH YCJIYTH; OTINYHTE/IbHbIE CBOMCTBA TOBapa UM YCIYTH.

CTpaTernyeckoe IJaHHPOBaHHE CBSI32HO C NMOCTOSIHHBIM COOPOM
W aHaMM30M HHPOPMaLHH.

ITpou3BOACTBEHHBI! MEHEIXKMEHT CBsI3aH, IIpex e BCero, ¢ GyHKUHo-
HaJbHOM cTpaTernei. (DyHKUMOHAIBHAS CTPATETHsI MJIH CTPATErHsT MPO-
M3BOJCTBEHHOTO IPOIECCA HATIPaBIeHa Ha MTO/epPKaHHe CTPaTerny Mpej-
TIPUSATHUS TIyTeM pellleHUs 3a/1ay, GOPMHPYEMBIX C YYETOM MOTpeGHOCTEN
ximenTa. OHa CBSI3aHA C pacrlpe/ieleHneM H MCIOb30BaHMeM PecypCoB,
HeoOXOAMMBIX /LISl OCYLIECTB/IeHHs] IPOM3BOACTBEHHOTO Ipouecca. Pewa-
IOHIYIO POJIb B PEAIM3ALNN CTPATErMH KOHTPOJISL 3aTPAT MOTYT CHIrPaTh
TIPOM3BOACTBEHHBIE CIYXKOBl — MyTeM CHUXKEHHsI pacxo/ia ChIpbs U MaTe-
PHaJIOB, 3aTPAT TPy, HAKJIAJHBIX PACXOAOB U APYIHX 3aTpaT, GOPMHUPY-
IOIIMX TTPOU3BOACTBEHHYIO C€6eCTOMMOCTh MPOAYKUHH.

BmecTe ¢ TeM NMPOM3BOACTBEHHAsI CTPATErHsI CTPOUTCS C y4eToM 00-
1ie# CTpaTeruy NPEANPHUSTHS U TECHO CBsI3aHa CO CTPATETHsIMHU ero hyHK-
LUMOHAIBHBIX MOAPa3AeTeHHH.

[1poM3BOACTBEHHAs! CTPATEHs HAIIPaBJIeHA HA PellleHHe Pa3IM4HbIX
aCHeKTOB NPOM3BOACTBEHHOH nesiteJibHOCTH. OHa He MOXeT GbITh peasu-
30BaHa, HaTIpUMep, 6e3 IJIaHa peKJIaMBbl, KOTOPbIH pa3pabaTbiBaeTcsi BMe-
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cTe ¢ r1aHoM cbbiTa. [Ipy 3TOM yYUTHIBAIOTCS pe3y IbTaThl UCCIENOBAHUI
PBIHKA U Mepbl, IPUHUMaeMble KOHKYPEHTaMHU.

ITnan pexnaMHBIX MePOINPUSITHH BKJIIOYAET:

— ILIaHBbI IPOBEAEHUs TEKYIIUX MepPONPHUATUH (YyKa3bplBAIOTCS HC-
NoJb3yeMble DeKJIAMHBIe CPeICTBA; BPeMsI POBeIeHUS OTAENbHbBIX MePO-
IpUATHIT);

— ILJIAaHBI YYaCTHsl B BBICTABKAX ¥ SKCIO3ULMIX;

— 3aKJIIOYMTE/bHBIH OOLIMIT T1aH PEKJIAMHBIX MEPOTIPUSATHH;

— OT/e/bHbIE [1JIAaHBI IPOBeJIeHU I CTIeLIMaIbHbIX PeKJIaMHBIX KaMIia-
HUH.

[TapannenbHO ¢ NOATOTOBKOM IlJIaHA PeKJaMHBIX MEPONpUATHI Ha-
MEYalOTCA MEePBI 10 MOIEPXKAHUIO UMUK (TIPeCTHXa) NpeApUSTHS.
3T0 NO3BOJSAET COXPAHUTD, 2 3aTEM U NMOBBICUTbH YPOBEHD COBITA.

Mocne pa3paboTKy M1aHa MO peKJaMe YTOYHSAETCA OKOHYATE bHBINR
iad c6uita. Kak mpaBuiio, CObIT IUIaHMPYETCS 10 MeCSNaM ¥ HeAessaM.
Tonosoii nmnan cObiTa BAMsET Ha TLU1aH pou3BoacTBa. [1ponecc nponsson-
CTBa TIPOTEKAET TIAPAIIETBHO COBITY.

B coBpeMenHOM MeHemXMeHTe BBIAENSIOT CJAeAYIOlMe TPYNIbI pe-
HIeHUH:

— CTPYKTYDHBIE;

— O rpoueccax;

— 0 B3aMMOCBSI3SIX.

CTpyKTypHbI€e pelieHus — 3TO BEePTHUKaJbHAas WUHTETPauusi, IPOU3-
BOJCTBEHHbIe MOLIHOCTH, MaciuTab ¥ OpHEeHTaUMs NpoM3BOACTBa. Pac-
CMOTDHM CYIIHOCTb CTPYKTYPHBIX pellleHM.

Bepmuxanvuas unmezpayus. Moryt 6bITb IPUHATDHI perieHus o6 yc-
TaHOBJIEHUH OTIpeeIEHHON TeCHOTBI CBsI3ell ¢ MapTHepaMu (IIOCTaBLIU-
KaMM, KJIHEeHTaMH).

Pertenns o npon3BoACTBEHHBIX MOLIHOCTSIX UMEIOT CTPaTeTMYECKUi
XapakTep U KacaioTcs 00beMOB U TUTIOB MOITHOCTEM, KOTOpbIe Heobxoam-
MO UMETb AOIOJHUTEIBHO UK COKPATUTD B OllpefieieHHbIN neprod. OHU
MOTYT BO3HMKATh B CUTyallMH POCTA, KOTZA NPOLYKLHUS NOJb3YETCS CIPO-
coM. /{51 ynoBneTBOpeHus Cripoca TpeGYIOTCs OTONMHUATENBHBIE MOLIHO-
cti. OHAKO Ha NPEANPUATHH, HAIPUMEp, MOXXET MPONCXOAUTD M3MeHe-
HUe OPTaHM3alOHHOHN CTPYKTYPHL. B 3TOM Ciiy4yae HepeKO COXpaHSIOTCS
cTapble U N30bITOYHbIE MOITHOCTH.

Pemenus o Macirabe ¥ OpMeHTaLMM NPOU3BOACTBA YBSA3aHHI C pe-
HIEHUSIMHU O NIPOM3BOACTBEHHBIX MOUTHOCTAX. Ba3oBbIMU Ass1 UX NPHHS-
TUSL SBJSAIOTCSA CJeAYIOlINe BOMPOCHL: pasMep MpeANpHUsATHS; MeCTO pac-
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fI0I0KEHUsT; IPOAYKLMsI, KOTOpasi 6yAeT nponu3BoauThest. Hanpumep, Bo
MHOT'MX CTPaHaX C PHIHOYHOM SKOHOMUKOH 60JIbIIIOE 3HAYEHUE TIPUAAIOT
HEOOJIBILINM TTPEATIPHUSTHSIM, PACTIOJOXKEHHBIM B HEOCPEACTBEHHOM 6111~
30CTM OT pPbIHKA. Takye NpeAnpHUsITUSI IIMPOKO pacnpocTpaHensbl B Ano-
HHH.

OpueHTanus MPOM3BOACTBA CBsI3aHa C €ro crenuaau3anuei (oaHo-
POJHAS MM Pa3HOpOAHAs MPOAYKIHUs1). OT 3TOTO 3aBHUCUT YMCJIO Pas3-
JIMYHHIX NTPOM3BOJCTBEHHBIX MPOLECCOB, CTENEHb UX CJIOMXHOCTH.

CreayomuMy CTagusIMU HUKJIa TPOU3BOACTBEHHOI'O MEHEXMEHTA
SIBJISIETCSI OIpeZie/ieHUe YCJIOBU, OPraHu3alusl, UCIIOJHEHH e,

3.2. PABPABOTKA IIVIAHOB

[11aHupoBaHMe — 3TO NPOLECC NPHHATHS PEUIeHUH, TO3BOJISIIONMX
obecnieunTtsd 3 hekTHBHOE DYHKIMOHUPOBAHUE U PA3BUTHE NPEATPHUSI-
THS B OyAyILEM, YMEHBIUTD HEOMPeaeaeHHOCTh. OOBIYHO 3TH pelieHus
06pasyioT CIOKHYIO CUCTEMY, B paMKaX KOTOPOHN BJMSAIOT APYr Ha Ipyra
M II03TOMY HYXKIAIOTCS B ONpelesieHHoOu yBsske [15, ¢. 67].

[11aHpoBaHHe B Y3KOM CMBICJIE CJIOBA CBOAMTCS K pa3paboTke cre-
HUATBHBIX JOKYMEHTOB — ILJIAQHOB, ONPENEISAIOIUX KOHKPETHBIE HAIPaB-
JIEHUSI IPEAIPUSTUS IO TOCTHKEHUIO CTOSIUIUX NEPe]l HUM LieJlel B paM-
Kax MPeACTOSIIEro neproa. ’

I11aHOM NPUHSATO Ha3biBaTh OGUIMAIBHBIM JOKYMEHT, B KOTOPOM
OTPaXKaloTCs POTHO3bl PA3BUTHS NPEANPUATHS B OYAYIIEM; TPOMEXKY-
TOYHBIE 1 KOHEYHbIE 33Ja4U U 1eJIM; MEXaHU3Mbl KOOPAUHAIMY TEKYIIE
JESITEbHOCTU M PacIpenesieHUs] PeCYPCOB; CTPATErMsl HA CIyYail upes-
BbIYaiiHbIX obcToATeNbCTB [21, ¢. 53]

B nraHe mpeaycMOTpeHH! 3aaH1s A1 BCeX BUAOB AeSITEIbHOCTH, LTSI
KaXkIOT0 3BeHa WX Ha OJWH BUA PabOTHL.

s paspaboTku iaHa chOpMyJIMPOBaHBI CIEAYIOUNE TPeOOBAH U
MIPEEMCTBEHHOCTD CTPATEIHYECKOTO U TEKYILETO [IJIAHOB; COL{MAJIBHAS OpH-
eHTalWs]; PAHXXUPOBaHHE OOBEKTOB 110 MX BaXXHOCTH; aleKBAaTHOCTb I1/1a-
HOBBIX [TOKa3aTeJIell; COTIaCOBAHHOCTD C ITapaMeTPaMy BHEUIHEHN Cpelbl;
BapUAHTHOCTS; cOATAHCHPOBAHHOCTD; 9KOHOMMYECKass 0G0CHOBAHHOCTD;
aBTOMATH3aLHUsl CHCTEMBI MIJIAHUPOBAHUSA; 060CHOBAHHOCTD TIJIAHOBBIX
3a[a4 C TOUYKH 3PEHHUST CHCTEMBI TPOTPECCHBHBIX TEXHUKO-3KOHOMHUYECKHX
HOPMATHUBOB; PeCYpCHOe obeclieyeHye; HaIMyMe pa3paboTaHHON cuCTe-
MBI Y4€Ta, OTYETHOCTH, KOHTPOJISI, OTBETCTBEHHOCTH 32 BBITIOJHEHUE.

PasmyaroT HECKOJIBKO BUAOB IJIAHOB, CTPYKTYPHPOBAHHBIX 110 CPO-
KaM MCHOJTHEHHS.
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Cmpamezuuecxkui nian — NOATOBpeMeHHbIH r1an Ha 10—15 nteT, B KO-
TopoM (GOPMYNMPYIOTCA 3aayy, IelH ¥ oblias CTpaTerus UX AOCTIKe-
Hus. Paszpa6oTka cTpaTernyeckux IJIAHOB IPeAyCMaTPUBAET CJieyIollye
aTalbl: pa3paboTKy, COrJIACOBAaHME U YTBEP)KAEHUE IPOrPaMMBbl, CETEBOTO
rpacduKa ¥ IPOTPaMMBbI peasM3allUuK cTpaTerHyeCcKUX IJIaHOB; OpraHu3a-
LHIO Y4eTa U KOHTPOJISI BHINOJHEHUA IIJJaHOB; MOTHBALUIO BBIIIOJHEHUS
[ITAHOB B YCTAHOBJIEHHBIE CPOKH, TpeOyeMOro KkadecTBa ¥ ¢ HaUMeHbIIH-
MM 3aTDaTaMM; pery/JHpOBaHUe MPOIIECCA peanH3alMi CTPaTernyeckKux
TJIAHOB TIPHM TIOSIBJIEHWM M3MEHEHUI BO BHeNIHeH M BHYTpeHHell cpele
npeanpusitis. st obecrneueHus pasBUTHS IPEAIIPUATYS CTpaTernyecKHii
maH TpebyeT BhisiBJIEHHS PBIHOYHBIX BO3MOXXHOCTEH B cdepax, rfie npea-
npusitie 6yleT UMeTh IBHOE KOHKYDPEHTHOE PENMYILECTBO.

ITocne paszpaboTkut OOLMX CTPATErHYECKHUX MIAHOB KaXAOMY IIPO-
M3BOACTBY NpeactTout paspaborarh cobCcTBEHHBIE II1aHB MADKETHHIA 110
TOBapaM, MapkaM M priHKaM, OCHOBHBIMHU pa3/ie/laMH I1JlaHa MapKeTHHra
SIBJISTIOTCSI: CBOJIKA KOHTPOJIbHBIX ITOKa3aTe lel, U3JIo’KeHne TeKy1lel Map-
KEeTUHTOBOM CHTyallMM, CTpPATerMM MapKEeTHHIa, [lepeueHb ONaCHOCTeH
M BO3MOXHOCTeH, 3af1a4 1 IpobsieM, 060CHOBaHMe TPOTPAMMBbL T€HCTBHH,
6ro/KeTa, a TakXe TOPSNOK KOHTPOJsL. B pa3szene miaHa, KacarouleMcst
O1oKeTa MAPKETHUHIA, ONITUMU3AIIMS TIPUOBIIM MOXKeT ObITh IPeyCMOT-
peHa 1160 METOZIOM yCTaHOBJIEHUs TOKa3aTe el 1ieseBoi MpubsLiy, 11bo
MeTOIOM (DYHKIIMK peaKiiu cObITa.

Honzospemennviii naan — NnaH, pa3pabaThIBa€MBbIil HA HECKOJIBKO JIET
Y Halle/IEHHBII Ha pellleHNe OTAeNIbHBIX CAMOCTOSTE/IbHBIX TPobieM cTpa-
Tervy npeanpusiTysl. TakoH IUIaH yalre BCEro sIBJISIETCS] COCTABHOHM YaCTBIO
CTPaTeruyeckoro rJjaHa.

Texywjud nnan — TIaH, B KOTOPOM 0OBbeIMHSAIOTCS BCE HATIPABJIEHUS
IeATeIbHOCTH MPEANPUATUS Ha TEKYLHil (DMHAHCOBBII IO,

Onepamusenoii niar IpeIHa3HauYeH /15 pelileHNsI KOHKPETHBIX BOTIPOCOB
LesTeNIbHOCTH ITPEATIPMATHSI B KPaTKOCpOoYHOM rtepuoze (1—2 roaa), uMeer
Y3KYIO HalpaBJIeHHOCTb, BLICOKYIO CTENEHb JETANIN3alMU U XapaKTePU3YeT-
cs1 60JIBIINM PASHOOOPA3MEM HCIIONB3YEMBIX IPUEMOB M METOJIOB.

Busuec-naan — 1aH cO3JaHUS HOBOTO TPeANIpUSITUS, NIporpaMMa
JesITeJIBHOCTH NPEeATIPUATHS, cTpaTerust mapketunra. Cocrasienue 6u3-
Hec-IJJaHa IIpe/lycMaTpUBaeT IpopaboTKy MHOTHX BOIIPOCOB: aHAMH3 (hak-
TOPOB MaKpOCpesl, THPPaCTPYKTYPBI PETHOHA, MUKDPOCDE/IbL; IOCTPOEHHE
ZepeBa 3(p(heKTUBHOCTH TOBAPOB; IPOTHO3 JIOKa3aTesleil KOHKYPEHTOCIIO-
COBHOCTH TOBApDOB M OCHOBHBIX KOHKYDEHTOB; aHJIU3 OPraHM3aLlMOHHO-
TEXHHYECKOTO YPOBHSI IMPOU3BOJCTBA; aHAJN3 KAaueCTBA METOLHYECKOTO,

52



HH(OPMAIIMOHHOTO, PeCYPCHOTO, IPAaBOBOro obecTieyeH st IPOU3BOICTBA,;
HaJKMBaHMe ONTHMAJIbHBIX CBsI3€l ¢ TOCTaBIMUKAMH PeCypcoB, HHDOP-
MaLuy, JOKYMEHTOB; IIPOTHO3HPOBAHKE U3MeHeHUsT (HDUHAHCOBBIX TOKA-
3aTeJieli TIO TOBApaM, PbIHKAM; IPOTHO3HPOBaH e U BLIGOD CTPAaTErny Mex-
IYHapOIHOW AesITEIbHOCTH NPEeATIPUSITHSL.

[Inansl 10 HasHAYEHUIO AEJATCS Ha HECKOJbKO BHIOB: IPOU3BOJ-
CTBEHHbBIE, KOMMepYeCKH1e, UHBECTHIIUOHHbBIE, (PHHAHCOBbBIE, COLUATBHOMN
MOUIEPXKKH, TPYAA U 3apaboTHOM IIIaTHL.

B 3aBHCHMOCTH OT YPOBHs1 YIIpaBJIeHHs [IpeANPHATIEM, Ha KOTOPOM
peanu3yIoTCs TJIaHbl, OHY [TOAPAa3AesIsioTCsT Ha IIIaHbl obliedupMeHHble,
1exoBble, GYHKIHOHATbHBIX OTAEJIOB, YYaCTKOB, GpHran.

Hpﬂﬂuﬂrﬂﬂ IUIAHHPOBAHUA

[pu paspaboTke naaHa MPOM3BOACTBA MPOAYKIIUH HEOOXOMUMO CO-
6I01aTh ONpe/ieIeHHbIE TIPABUIIA, KOTOPBIE B IIJIAHWPOBAHUN Ha3bIBAIOT-
cs NPHUHIIUIIAMH. BuiessiioT Tpy IPUHLKIIA IAHUPOBAHUS — YYacTHs,
HENPEPHIBHOCTH U XOJIHU3MA.

Ipunyun yuacmus noapasyMesaet, 4To Jo6oe MoApa3ieneHue pej-
NPUATHS COCTaBJIsIeT cBOM miaH. OHO cBOGOAHO B BBIGODE IJIAHOBBIX pe-
LIEHWH, OTHAKO UMEIOTCsT ABa orpaHnyenus. [loapasnesenye He TODKHO:

1) oTpuuaTeIbHO BJIMSITH Ha APYTHe MOLpa3ieleHus;

2) Tpe60BaTh AOIOJHUTEIBHBIX PECYPCOB.

[Ipu 3TOM MOXHO HCII0Ib30BATh CXEMBI COCTABJIEHHS [JIAHOB I10 Of-
HOMY W3 IBYX METOMIOB: «CBEPXY BHM3» (HeTajM3aUUs IJIaHa) U «CHU3Y
BBepx» (yKpYIIHEeHHe IIJIaHa).

ITpunyun HenpepvigHocmu NpeLyCMAaTPUBaeT BHECEHHE YTOYHEHUH
B COCTaBJIEHHBIH ILIaH U ero npodenne. [1ocKoIbKY IIPH IIaHUPOBAHUH
HeoOXOAMMO YYUTHIBATH MPOLLIOE, HACTOsIIIEE U GyayIIee, TO HellpephiB-
HOCTb MOJKET BBIPA)XXaThbCsl B COYETAHUH ILJIAHOB Pa3/IMYHOHN NPOLOIKU-
TeJIbHOCTH, HallpuMep, TeKy1ero (KpaTKOCPOYHOTO), TAKTHYeCcKoro (cpea-
HECPOYHOI0), CTPATEIHYeCKOTO (IOJITOCPOYHOTO).

Ilpunyun xonusma cOCTOMT U3 OBYX YacTeH: KOODAMHALMU M UHTeE-
rpauny. KoopavHanus yYuThiBaeT HeOOXOAMMOCTb B3AUMHOM YBS3KH IL/Ia-
HOB OTIE/bHBIX YacTel WM NOoApasme/eHuii npeanpusitua. Vinrerpanust
TIpelyCMaTPHBaeT IOPSIIOK, IPY KOTOPOM ILJIaHMPOBaHMe, OCYIIeCTBJIs -
€MOe He3aBUCHMO Ha KaKIOM YPOBHE, He MOXeT ObITh CTOMb Xe 3bdek-
THBHO, KaK IIJIAHMPOBAaHHE BO B3aNMO3aBUCHUMOCTH Ha BCeX YPOBHSIX.

[1pH peanu3salyy NPUHLMIIOB IJIAHUPOBAHUSI JOJIKHBI COOJTIONATHCS
Cleqyiollre TIpaBUJIa.
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1.CBsi3b ypOBHeli ynpaBJjeHUs:

— IJIAHKPOBAHME «CBEPXY BHU3» (IeTaIN3alMsI NJIaHa);

-— IJIAHMPOBAaHME «CHU3Y BBEPX» (YKPYIIHEHUeE TJ1aHa);

— paboTa 6e3 niana (MOJHOE AeJerMpoBaHKe);

— IIJIAHWPOBAHKE B 30HE pPe3yJibTaTa (4aCTUYHOE JieIETHPOBaHUE).

2.1lpuBs3Ka k KaJleHIapIo:

— obBbeMHoOe IIaHVPOBaHMeE M0 KajleHIAaPHBIM HHTEDBaIaM;

— JECTKOe MJIAHWPOBAHUE IT0 /aTaM 3aBeplieHus paboT (110 0cobbIM
TOYKaM);

— cBoGOJHOE NJIAHUPOBaHUe OYEPeIHOCTH PaboT.

3.CobmoneHye OJIMHbBI TOPU30HTA [IJIAHUPOBAHWS:

-— IJIAHKPOBAHME HA OfVH MHTEPBA (AMCKPETHOE TJIaHMPOBaHKE);

— CKOJIb3Alllee TUITAHUPOBaHUe (fLIAHOBbBIM TOPU3OHT HOJIblIlE OTYET-
HOTO NepHoIa);

— OCTaTO4HOE ILTAaHUPOBaHUe (YMEHbINAIOUHIICS ILIaHOBBIN TOpH-
30HT);

— rubKoe maaHUpoBaHue (¢ BbIOOPOM MJIaBHOTO TOPH30HTA).

4.¥Y4eT BAUSHUS NPENIIECTBYIOLIErQ pe3yibTaTa:

— IIaHUPOBaHKe C HYJs (IpolLIbie 06:13aTeNbCTBA MPONALAOT);

~ BO3BPaTHOE IJIAHUPOBaHKe (IPolLTble 00sI3aTEbCTBA OCTAOTCS).

5.Wcnonp3oBanne epeMeHHOTro IIaHHPOBaHMS, T.€. [VIaHUPOBaHUeE:

— 110 3aKa3am;

— TO IpyIaM NpOAYKIHY;

— 110 TEXHUKO-IKOHOMHMYECKUM ITOKa3aTe/IsIM;

— KOMOMHHMpPOBaHHOE.

6.CBs13b Mexay oObeKTaMM IIAHHPOBAHMS OCYIIECTBJSIETCS TIPH
IUTaHWPOBaHUU!

— O <Y3KOMY» MECTY;

— «OT BBIXOJA K BBIXOJY»;

~ «OT BXOZa K BXOLY»;

— TOCJIeOBATENbHOM «ITPOBOJIKK> €JUHHI MIPOLYKIHH.

7.PacnipenesieHye NMOTOKOB IJIAHHPOBAHUA:

— [MOTOK IIPOLYKIIVH:

Cknap,
Cbipbe . Rocraeka
! roToBOM » [poM3BOACTBO
marepvari APOAYKUMM rnoxynarensm
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— IIOTOK 3aTparT:

H?;agggg, o C:ST";%?’ CeGecTou- | 3atpatu
paGouyio cuny, NpoAYyKLMM MOCTb Ha peanuaaumio
o6GopyaoBaHue

— JeHeKHBbII TTOTOK, OlleHMBaeMBbIi ¢ yueTOM TaKUX MOKa3aTese, Kak
0b6beM nponak; AMHAMMKA L[eH; TOProBbie U TPAHCIIOPTHbIE PACXObE; AU~
HaMHKa HaKJIaJHBIX PACXOIO0B; UK ’KM3HU ITPOAYKTa; COOTHOLIEHHE IPU-
pOCTa IOXOJOB U PaCXOLOB.

8.OpraHusanus MIaHOBON pabOTHI:

— CIeNUATHU3AUYS JIAHOBOH €SI TeIbHOCTH;

— pasfesieHMe IPOLECCOB IJIAHUPOBAHHUSI M KOPPEKTHPOBKHU ILJIaHA;

— pasaeseHHe HOPMAaTUBHOTO IIJIAaHUPOBAKUsI U TPUBSI3KM [1J1aHA K Ka-
JIEHI2pHBIM CPOKaM;

— B3aMMOJeNCTBUEe pabOTHUKOB Yepe3 KOMIBIOTEPHYIO CUCTEMY;

— OCYIeCTBJIeHUEe TUIAHUPOBaHUsI KaK YaCTH €IMHONW TOPU3OHTAJIb-
HOH CTPYKTYDBI IIPeANPpHATHA.

Oco60 crefyeT BBIIETUTh KPAMKOCPOUHbe niansi. Takue TUIaHK OX-
BaTHIBAIOT TONOBOM NMEPHOA M Pa3pabaThIBAIOTCS HA YPOBHE TIPEMNIPUSTHS
B BUJIE IPOU3BOACTBEHHO NPOTPaMMBbl Ha OCHOBAHHMHM TIOCTYIIUBIINX 3aKa-
30B WM Pe3yJIETaTOB MaDKETHHTOBBIX UCCIEIOBAHUH, TIOCJIE YeTO KOHKPETH-
3UPYIOTCS AJIs1 OTZAEIbHBIX II€XOB Ha KBapTal WK Mecsll. B cymHocTH, kpat-
KOCPOYHBIE IIJIAaHBI COAEPKAT PEelleHUsI O TOM, KaK 3KCIJIyaTHPOBaTh
POU3BOACTBEHHYIO CUCTEMY B 3aBUCHMOCTH OT MEHSIIOMIETOCS] PHIHOY-
HOTO crpoca. To ecTh B 3ajayy KPaTKOCPOUHOTO IJTAHUPOBAHUSI BXOIUT
obecrieueHye MPOM3BOACTBA MPOAYKLHEH ¢ MUHUMAIBHBIMU 3aTPATaMH.

Llexu ¥ nozxpaszneneHus MPEANPUATHS B IIpollecce KPAaTKOCPOUHOTO
IUTAHUPOBaHus (GOPMHUPYIOT COGCTBEHHbIE [IPOU3BOACTBEHHbIE MPOIPAM-
Mbl U 33laHUsI YYacTKaM K GpUrazaM ¢ y4eTOM MX BBIIOJHEHHS Ha Kax-
noM paboueM Mecte. B HMX BXOOST OnepaTUBHO-KaJieHIapHbIe TIJIaHbl 3a-
MyCKa ~— BBITYCKA H3JEIVIT U CMEHHO-CyTOYHbBIE 3aJaHUS.

PykoBozut nponeccoM ImIaHUPOBaHUS CIELHANbHBI OpraH — mia-
HOBBIH 0TeJ1, QyHKIMY KOTOPOTO BO MHOTOM ONIpeJeIsIIoTCs CTPYKTYPOi
MIPePUSITHS, CTENEHbIO CTIeMaIH3al[i TPOM3BOACTBEHHBIX IIPOLIECCOB,
LEHTPA/IM3alMH YTIPABIE€HUsI ¥ MHOTHMU APYTUMH (haKTOpaMH.

Anmapat, ocyllecTBI/ISIONNN TIIAHUPOBAHHE MPOU3BONACTBA, COCTOMT
13 pabOTHUKOB BHICIIETO 3BeHA M PaGOTHUKOB QyHKIIMOHAILHBIX TOLPa3-
neJleHWH pas/MYHbIX YPOBHEHN ynpaB/ieHUs. Bricliee 3BeHO MOATOTAB/IH-
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BAET PelleHMs 0 HauboJ/Iee BaXKHbIM MPOOIEMaM CTPATETHU U MTOJUTUKH,
a TaK)Xe BBINOJIHSAET TEXHUYECKUEe, KOOPAMHALMOHHbIE U aHATUTUYECKUE
dyHK1IMY, yYacTBYeT B (pOPMyIUPOBAaHUM OCHOBHBIX Ilefeit 1 3agauy. [lox-
rOTOBJIEHHBIE TPEAT0XEHUs], PEKOMEHIAINU BBIHOCSITCSI HA COBET TUPEK-
TopoB (160 pyKOBOAUTENEH BHICUIETO 3B€HA) U TMOCIe NpopaboTku
U 0N06PEHHsI BKJTIOYAIOTCS B MEPCIIEKTUBHBIIN [JIAH PAa3BUTHUSL IPOU3BO-
CTBa.

IlraH NpoU3BOACTBA NMPOAYKUUHU paspabaTbiBaeTcs B YeThIpe JTalla.

Ha nepeom smane olleHUBaeTCss SKOHOMUYECKAS] U MOJUTHYECKAS
00CTaHOBKA, B KOTOPOH A€ACTBYET NPeANpPUsITHE, OIIPEAESAIOTCs OMxKali-
e U MePCIIeKTUBHbIE BO3MOXXHOCTU PBIHKA, MO3ULIMH KOHKYPEHTOB,
[IOTEHI[UAJI, CBSI3aHHBII C BBITYCKOM NPOAYKLUUH U T.JI.

Bmopoii sman — opMynupoBaHe KOHKPETHBIX 3a1a4 U yTBepXe-
HUe CPOKOB MX pewleHUs. K 3a1auaM npeabsB/siIOTCS JOCTATOYHO JKeCT-
kue Tpebosanuss. OHU JOKHBI OBITH COTJIACOBAHBI C NOAPA3AETCHUAMY,
KOTOpBI€E BIIOCTEACTBUY OTUUTHIBAIOTCS 33 MX BhINTOJIHeHHe. 3agadH J0JIK-
HBbl COOTBETCTBOBATh OOCTAHOBKE, TMOKO MPHUCIOCAOINBATHCA K MEHs-
IOLIMMCS YCIOBUSIM.

Ha mpemvem amane paccMaTpuBaloOTCs IJAHOBBIE NPENITOI0XKEHMUs,
T.€. OXKUJIaeMble XapaKTePUCTUKU CUTYallUH, B KOTOPBIX HOJXeH Oymper
BBIMTOJTHSITHCS ILIAH.

Yemeepmuiii 3man NJIaHUPOBAHUA CBA32H C BBIOOPOM Hauboee mpei-
MOYTUTETBHOTO BapUaHTa AeHCTBUI HCXOS M3 UMEIOIINXCS 3JIbTEPHATUR,

BoibpaB 0qHYy M3 aJbTEpHATHUB M CKOPPEKTHPOBAB €€ Ha Heolpeje-
JIEHHBIM MOMEHT, NPEANPHUATHE NPUCTYAET K OCYNIECTBIEHHIO TIaBHOTO
ITana rIaHUPOBaHUS — pa3paboTKe MJIAHOB MPOM3BOACTBA MPOLYKIIUH,
KOTOpBI€ BIIOCJAEICTBUN LETATHIUPYIOTCH.

T11aHbI TPOM3BOACTBA IPOAYKIIMU Pa3pabaThIBaIOTCs KaK ONpeaeeH-
Hble 3aJ]aHUs AJIS BCEX BUIOB AEATENbHOCTH, AJs1 KAXKA0TO 3B€Ha MJIM Ha
OWH BUM PaboT.

[aBHBIM MPUHIUNIOM Pa3pabOTKU TIaHA MPOU3BOACTBA NPOAYKIMH
SIBJISIETCS] TEPCIEKTUBHOCTh, 2 OCHOBHBIMU TPeHOBAHUAMH — 2 HEKTHB-
HOCTh ¥ COQTAHCUPOBAaHHOCTh, DbHEeKTHBHOCTD MIaHa MPOU3BOACTBA
MPOAYKIMU O3HAYaeT HaNpPsSKEHHOCTb, PEAJbHOCTh, ONTUMAIbHOCTD
U IeICTBEHHOCTD €r0 BBITIOJHEHUS.

Tlon obecrieyeHHeM IEHCTBEHHOCTH IJIAHA PA3BUTHA IPEATIPUATUS
HOHUMaeTCcsi: 0OOCHOBAaHHOCTE NJIAHOBBIX 3aIaHHi CUCTEMOIi TPOTrPeCcCcUB-
HbIX TEXHUKO-9KOHOMHYECKHX HOPM; HEOOXOMMMOCTb 0beCTieueH s pecyp-
caMH B 33/IaHHbBIX [pejeiax; obecreyeHne pa3paboTaHHOM CUCTEMOH yuye-
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Ta, KOHTPOJISI, CTUMY/IMPOBAHHS 32 €T0 BBIIIOJIHEHUE; Ha3HAUeHHe KBaJIH-
(pUUMPOBAHHOTO CIIEUMATNCTA, OTBEYAIOIIETO 32 BHINIOJHEHHE IJIAHA.

O60CHOBAHHOCTD ¥ PEATBHOCTD TJ1aHA OIIEHUBAETCS] C TPEX MO3ULIUN:
CTENEeHH IPOrPECCUBHOCTH MPUMEHSIEMON HOPMATUBHOW 6a3bl; CTENeHH
3 PeKTUBHOCTH pa3paboTaHHBIX MEPOIPHUSITHIA 110 Pe3yABTATUBHBIM I10-
Ka3aTeJIsIM; KOHKPETHBIX METOJIOB, IPUMEHSEMBIX /TS 000CHOBAHUS 71a-
HOBBIX 3a/laHuH.

CyuectByet oTure B (GOPMUPOBAHUM T1JIAHOB IIPOU3BOJICTB [IPO-
OYKUMH [JISI TOCYJaPCTBEHHBIX NMPeANPUSITHIl M IPeANpUsITUH Herocy-
JNAapCTBEHHOTO CeKTopa. Tak rocynapcTBeHHOe MpellpUsITHE CaMOCTOSI-
TelbHO pa3pabaTsiBaeT MJaH MPOU3BOJACTBA IIPOAYKIUUM U IOCTE
YTBepXIeHUsI IIPEACTABJISET ero B BHILIECTOSIIYIO opraHu3auuio. Hero-
CylapCTBeHHbIe NMPEeNpPUATHS ToXe pa3pabaTpBalOT IJIaHbl CAMOCTOS-
TeJIbHO, HO B BBIIIECTOSINUI OPraH NpelCTaB/slioT TONbKO CBeleHUs 00
OCHOBHBIX HAIIPABJIEHUSX CBOEH AesTeJbHOCTH.

CrpykTypa ¥ coiepxaHue IJaHa [IPOU3BOIACTBA IIPOAYKIMNH 33aBH-
CHMT OT YPOBHSI 3BEHbEB, 0GBEKTOB, KOTOPBIM OH A[PECOBAH, ¥ MTPOAOIKHU-
TeJBHOCTH MEPUONA, Ha KOTOPBIH COCTaBJsAETCS TIaH.

ConepaHye IJIaHa MPOU3BOACTBA IPOAYKIMU IOJKHO obecrneuu-
BaThb U 06OCHOBBIBATH JIOTHYHOCTb BCEX €ro pasnesoB. To ects Heobxo-
IVMO BBICTPOHUTD TMOCJIEOBATENBHYIO JOTHUECKYIO LETIOYKY NeHCTBUH;
BKJIIOYMTh OCHOBHBIE IT0KA3aTe/H, PerjaMeHTHpyoliue paboty npen-
MIPUSITHS; BBIIEIUTD ONpEAe/€HHblEe BUIbl TUMUTADPYEMBIX PECYPCOB.

IIpou3BOACTBEHHDII TIJIAH COAEPXHUT Cleyolue pa3iesibl:

— HCXOJIHble NaHHbIe [JIs1 TIJIAHUPOBAHMUS;

— TopTdesnb 3aKa30B;

— ILJIaH TIPOM3BOJCTBA M Peaju3aly NPOAyKLUY;

— MaTepHaTbHO-TEXHUYEeCKoe obecTieyeHue;

- ILIaH TIo TPyAy ¥ 3apaboTHOH IjaTe;

— OpTaHU3AIHOHHO-TEXHUYEeCKHe MePOIPUSITHS;

— ¢uHaHCOBBIH (610IKeTHBIHN) TJIaH;

— OXpaHa OKpYy»alollleif cpensl;

— BHEITHEIKOHOMUYECKUE CBSI3M.

[ns pa3paboTkyl MpoeKTa IJIaHA MPOU3BOACTBA CIIENNANNCTAM TIO
MJIAHKPOBAHUIO KPOME MAPKETHHTOBBIX IIPOTHO30B HEOOGXOAMMO paciio-
JIaraTh CJEAYIOIIMME CBeJEeHUSIMU:

— HaJU4Me U CTPYKTypa NMPOU3BOACTBEHHBIX MOIHOCTEH;

— YHUCJIEHHbIH U MPpo¢eCCUOHATBHBIN COCTaB KaApOB;

— (uHaAHCOBbIE CPENCTBa;

— Hannuue U norpebaenne 06OPOTHBIX CPENCTB.
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PaspaboTke mpoexTa IJIaHa TPOU3BOACTBA [IPEAUIECTBYIOT IIPeABa-
pHUTeNibHbIE 3TAnbl PaboThL:

1) yriy6ieHHBIN aHAMN3 XOAa BIOJTHEHUS TEKYIIErO IIJIAHA M Pas-
paboTKa MEepONIPUATHIA 110 YCTPAHEHHIO NTOTEPb MCIIOJIb3YEMbIX PecypCos;

2) pa6oTa ¢ IOCTaBUIMKAMH U [OTPEGHUTENSIMU;

3) onpenenenune o6beMa, HOMEHKIATYDbI, aCCOPTUMEHTA NIPOAYKIHH
¥ KOMIUIEKTYIOUINX Y3J7I0B U MaTepHaJIOB;

4) 3aKkJII0YeHMEe JOTOBOPOB ¢ IIOCTaBIIMKAMHU M COIVIaCOBaHHUE C I10-
TpebuTeNsAMM NpeIBapHTENbHBIX 00BEMOB, CPOKOB IIOCTABKH, TEXHHYE-
CKUX YCJIOBUL;

5) onpenesieHre 06bEMa HOBOM NIPOAYKIMH ¥ CHSTUE C MIPOU3BOA-
CTBa yCTapeBliel, HEKOHKYDEHTOCMOCOOHOH NPOLYKUMY;

6) oueHka npoekTa MJaHa.

BaxkHoe 3HayeHMe 111 HGOPMUPOBAHUS IUIaHa ITPOM3BOACTBA MMeEET
OTIepaTUBHOE YIIPaBJIEHUE [TPOU3BOACTBOM.

OrepaTHBHOE YNIpaBJieHMe NPOM3BOICTEOM

KonkpeTusanus I71aHa BBITYCKa [IPOAYKIMH BO BPEMEHH H B IIPO-
CTPaHCTBe, HENPEPBIBHBII KOHTPOJIb U Pery/IMPOBaHHE BBINOTHEHHS T/IaHa
SIBJISIIOTCS1 OCHOBHBIM COZEPKaHMeM ONePaTMBHOIO YIIPaBJEHUS IPOM3-
BOJACTBOM. MOXHO CKa3aTb, YTO OIlePaTMBHOE yNpaBJIE€HHE YCTaHaB/IUBa-
€T, Tlle ¥ KOrZa [OJKHBI COBEPUIATLCS BCE OINEPAIMM 110 M3rOTOBJIEHHIO
AeTaslei, 3aroTOBOK, y3/I0B, COOPKe M3/eHi 1 MPOU3BOACTBY moaydab-
PHMKaTOB.

HHave roBops, oniepaTUBHOE yIpaBJIeHHe IPOM3BOJACTBOM — OZHA U3
3aBepILAIOUIUX CTaAUH yIIpaBJIeHUs1 IPOM3BOJACTBOM, Ha KOTODOH B KOHK-
pPeTHO c(hOPMHPOBABIIMXCA YCIOBUAX NPHHUMAIOTCS KOHKPETHbBIE YIIpaB-
JIEHYeCKHEe peleHHs.

OnepaTHBHOe yIpaB/IeHHe MTPOM3BOACTBOM COCTOHMT M3 CIEAYIOLIMX
CTyneHelt:

— nlaHupoBaHMe (r/1aBHad (PYHKIHS ONEPaTUBHOIO yNpaBJIEHHS,
KOTOpast KOHKPeTH3UDPYeT U 0becreunBaeT BhIIIOJIHEHHE 3a/iay, YCTaHOB-
JIeHHbIX TeKyLIUM IJ1aHOM). Ha anHOM 3Tane ycTaHaBIHBAaIOTCA MECSIY-
Hble M JIeKaJHble [IPOU3BOACTBEHHBIE IPOrPaMMbl U rpaduky, Ajs yero
YTOUHsIeTCs1 06beM U HOMEHKJIaTypa NPOAYKIMH, KOTOPash K0/DKHA ObITh
U3rOTOBJIEHA B 3a[laHHBII MEpHOL;

— yueT obecrnieynBaeT CBOEBPEMEHHOE, TOCTOBEPHOE, TTOJHOE OTpa-
JKeHUe X0/Ia BBIIIOJHEHUsI paboT ¥ oneparyii, ABUKEHHs 3aroTOBOK U U3-
[leJINi 110 KaXKAOMY IIPOM3BOACTBEHHOMY IIOAPa3/ie/IeHUIO OPTaHH3aLuH;
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— KOHTDOJIb (peasin3yeTcsi Ha OCHOBaHMM MHbOpPMaLMy ONepaTHB-
HOrO y4eTa). ITO CONOCTaBIEHHE PAKTHUECKUX TAPAMETPOB TEXHOJIOTHH
M IIPOLYKIMH, IaHHBIX O XO[€ ITPOM3BOACTBA C HOPMATUBHBIMM BeJIHYH-
HaMH;

— aHaJIU3 — CBOEeBPEMEHHast OLEHOUHAs! JesATEJIbHOCTh HENPEPbIBHO
H3MEHSIIOINErocst ABMXKEHUS [IPOU3BOACTBA, B pe3yJssTaTe KOTOPO BBISIB-
JIAIOTCS IPUYMHBI OTKJIOHEHH M pa3pabaTbIBalOTCA MEPOIPHUSTHS IT0 X
YCTPaHEHHIO;

— peryJMpoBaHMe COy4aiHbIX OTKJIOHEHHUH (PaKTHUECKOTo Xo4a Ipo-
M3BOJACTBA OT 3allJIAHHPOBAHHBIX MOKa3aTeseil U BHeCEHNEe KOPPEKTUB
B MepBOHavaJbHble TIaHbl. JlaHHaa GYHKIMS OCYyiIeCTBIIsETCST Ha OCHO-
BaHUM (YHKIMIT KOHTPOJIA Y aHAIH3A.

Hepenko yuer, KOHTDOJIb, aHAIN3 M DETYJIMPOBaHNE Ha NpaKTHKe
06 BEIUHSIIOTCS B OfHY 0O1LYI0 QYHKINIO — JUCTIETYEPHIAIMIO.

JlucneTyepru3anyus — 3TO CHCTEMa HeNPEPBIBHOTO KOHTPOJISA M Olle-
PaTHBHOTO PEryJMPOBaHHUs XOJa IPOU3BOACTBA C Lesbio obecneyeHus
BBINOJIHEHUS TLIaHA B COOTBETCTBUM C pa3pabOTaHHbIM KaJIeHIapHbIM Ipa-
¢uxom. J/lucneTuepusaiysa OCyLIECTBIAETCS Ha OCHOBE coGrpaeMoit UH-
¢opMally O BHIIOJIHEHHH 3aMaHui. (DakTuyecKHe HaHHbIE O XOI€ IPOo-
H3BOACTBA COMOCTABJSIOTCS C IUTAHOBBIMH, BBISBJIEHHbIE OTKJIOHEHHUS
aHAJM3NDPYIOTCS, U IPUHUMAIOTCS COOTBETCTBYIOI{HE MEDBHI.

OnepaTHBHOE yNpaBjieHHe TIPOM3BOACTBOM BKJoYaeT paboOTHL Mo
OpraHM3aLMK:

— pa3paGOTKU U BHIMIOJHEHHUs ONeDATHBHO-KAIEHAAPHBIX IIJIAHOB PO-
M3BOIACTBA ¥ CMEHHO-CYTOYHBIX 3aIaHHIA 1IEXOB, YYaCTKOB, pabOUMX MECT;

— obecrneueHnst paboYMx MeCT BceM HeOOXONMMBIM;

— yuera ¥ KOHTPOJISI X01a TPOU3BOIACTBA;

— peryJMpoBaHUs X0lla IPOM3BOACTBA.

BrimosiHeHue 32124 OHlepPaTUBHOTO YIIPABJIEHUS IPOU3BOACTBOM BO3-
MOXHO IIPH COGJIIOIEHUH CIEAYIOIUX YCIOBHIA:

— CTPOTOe U SICHOE pacrpezieleHue paboThl;

— YyeTKas opranu3auust c6opa u 06paboTky nHGOPMALIKH O XOJIE Bbl-
nmoiHeHus paboT Ha Bcex yyacTKax U pabouux MecTax;

— KOMIIJIEKCHOE HCIIONb30BaHHE OPITEXHUKH, B TOM YHUCJIE KOMIIb~
IOTEPOB;

— CHCTeMaTU4YeCKHH aHaIU3 U BJaZeHue IIPOU3BOICTBEHHOMN CUTya-
1Heit B 11060 MOMEHT Ha KaXXaoM paboyeM MecTe;

— CBOEBpPEMEHHOE IPUHSITHE PEIIEHUI 10 OpraHU3aluH PaboThI K 110
MpeayNnpeXAeHUIO HapyIIeHU B Xole IPON3BOACTBA.
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dJleMeHTaM¥ OTEPATUBHOTO YTPAaBJIEHUS NPOU3BOACTBA SIBIISIIOTCS:
[JIAHOBO-YYeTHAs eAMHUIIA, [JIAHOBO-YYETHBIH HEePUO, OIepaTUBHO-Ka-
JIeHIAPHBIH IUIaH, €r0 COCTaB U METOAMKA pacyeTa, MOPSAOK YCTAHOBJIe-
HUs1 POM3BOACTBEHHBIX 3a/aHUH.

OCHOBHBIM HHCTPYMEHTOM pEATHU3aLUU OIEPATUBHOTO YIIPABJIEHUS
TIPOM3BOJICTBOM SIBJISIETCSI OrnepaTuBHO-KaneHaapubril mwiaH (OKIT) samyc-
Ka — BBIITyCKa JleTajiel, Y3/I0B ¥ rOTOBLIX M3zemni. Ha atane omepatuBHO-
KaJIeHAAPHOTO NJIAHUPOBAHMS YYUTHIBAIOTCSI IPOAO/DKUTEIBHOCTD IPOU3BOA-
CTBEHHOTO LIMKJIA, pa3Mep MapTHH NPOAYKIHUH ¥ BeJHMYHUHA OIepex eHUs
IUIAHA, a TAKXKE NEPUOAMYHOCTD 3AMTyCKa MPOAYKIHK B IIPOM3BOACTBO.

Cocrasnenue OKII siBasieTcss A0CTaTOYHO CIOXHBIM IIPOLIECCOM, Tpe-
6YIOmMMM BBICOKHMX TPOdECCHOHATbHBIX 3HAHHUHN M ONbITAa B 06,1aCTH TeX-
HOJIOTHH, HUHCTPYMEHTAILHOM OCHACTKY, 060PYI0BAHUA, HOPMUPOBAHUA
pacxona pecypcos. HeobxoauMo aeTaabHO 3HATH IPOTPAMMY BBITYCKa
MPOAYKIIMU, MapIUPYThl ABUXKEHUS CHIPbsI, 3aTOTOBOK, NoayGabpukaTos
110 TPOM3BO/ICTBEHHBIM MOAPa3/IeIeHUSAM, 061a4aTh TOCTOBEPHOM 1 06beK-
TUBHOU MHGOopManueil 060 Bcex mapaMeTpax, ONpene/SIIOIMX X0 Tpo-
HM3BOJNCTBEHHOTO HpoLecca.

IIpu paspabotke OKII BaxkHass posib OTBOAUTCS CIEAYIOMINUM HAKTO-
paM: pacdyeTy Hauboslee pallHOHATBLHON 3arpy3ku 0O6OpPYNOBAHUS U TIPO-
U3BOJCTBEHHBIX ILIOIIAIel, KaJleHapHO-TIJIaHOBBIM HOPMATHBAaM, HOPMaM
TPYAOEMKOCTH, MATEPHATOEMKOCTH, TEXHNUKO-IKOHOMUYECKOMY aHAIHU3Y
paboThl MPOM3BOACTEA 3a NPEAIIECTBYIOMKA NEPHOM, HOPMaM TEXHOJIO-
THYECKUX, BHYTPHIIEXOBBIX M MEXIEXOBBIX 3al€/I0B, HOPMaM 3amnaca Chl-
pbs ¥ 3aTOTOBOK.

OKII paspabaTbiBaeTcst Ha OCHOBE AETATM3NPOBAHHOM TPOM3BOICTBEH-
HOI IIPOrpaMMBbl ¥ IPEACTABIISIET coOOM paciycanue paboT 110 AHAM U YacaMm.
IIpu 3TOM KaXK/1251 TAPTHUST U3EVI MeeT KOHKPETHbIE CPOKU Havyalla ee Ipo-
M3BOJZICTBA (3aITycKa) U Bhinycka. Paspatotka OKII npoussoautest ¢ pasHoit
CTEMeHbI0 AeTATH3AIMHU (YKPYIIHEHHO, A depeHIIMPOBAHHO).

3amepuiaooieil cTaaueil mpolecca yrnpanJieHUs] TPOH3BOACTBOM SIB-
JIETCSl Y4eT, KOHTPOJIb ¥ PeryJnpoBaHue (AUCneTYepU3alsl) X0Aa BHI-
noJHeHus paborT.

KOHTpOJIb U peryMpoBaHKe X0/a MPOU3BOACTBA OCYIIECTBIISIOT [[e-
XOBBIe U 3aBOJICKUe aucneTyepsl. CucTeMa qUCTIeTIEPCKOTO PeryIMpoBa-
HUs XOZa MPOU3BOACTRBA JOJIKHA:

— ONMPATHCS Ha YETKYI0 OPTaHH3alMio0 ONepaTHBHOTO IIaHUPOBa-
HHUs IPOM3BOZICTBA, HENIOCPEACTBEHHBIM MPOAOIKEHUEM KOTOPOTO OHa
SIBJISIETCS];
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— ofecneYrBaTh HENPEPHIBHOCT KOHTPOJISL ¥ HAGIOAEHHUS 32 XOIOM
IPOU3BOACTBA;

— OCYMIECTBJIATD GBICTPOE U YEeTKOE BBIIOJHEHUE PACTIOPSIKEHUH
PYKOBOJICTBA;

— 6a3upOBaThCS Ha YETKOM OTBETCTBEHHOCTH M NMPEEMCTBEHHOCTH
OTIepaTUBHOTO PYKOBOACTBA ITPOU3BOACTBOM.

Best Tekyiasi paboTta Mo AMCIEeTYEPCKOMY PYKOBOACTBY IPOU3BOM-
CTBOM B MacliTabe IPEATIPUSITUS JIEXUT HaA TIEPCOHAJIE IIEHTPaJbHOTO
JUCIIeTYEPCKOro 610po (CMEHHBbIE AUCMETYEPHI U OTNEPATOPHI), HAXOMSI-
Ierocsi B MOAYMHEHUU IJIABHOTO AuclieTYepa (KOTOPHIA B CBOIO OYepenb
MOAYMHSAETCS 3aMEeCTUTENI0 PYKOBOAUTENS 110 MpousBoaCcTBY). OpraHu-
3allMOHHOE TIOCTPOEHUE AUCIIETYEPCKOTO aNmnapara MpeAnpUsTUsl 3aBU-
CMT OT TUIA, XapaKTepa U Macirtaba npousBoacTBa. Ha KpymHBIX mpea-
npusTUAX GOPMUpPYETCs IIeHTPaIbHOE AUCIIETYEPCKOE BI0PO B COCTaBe
T71aHOBO-AUCTIETYEPCKOTO OTAENA NPEANPUSITUSL. B lleHTpaIbHOM AUCTIET-
4epCKOM 6IOPO CO3ZAIOTCS AMCIIETYEPCKUE TPYIILI 110 BUAAM MPOM3BOJ-
CTBA WM CTaAMSAM NPOM3BOACTBEHHOTO npoiecca. Cayx6a raaBHOTo auc-
neTyepa OCYIECTBISET CAEAYIONIME OCHOBHBIE DYHKIIMH:

— HenpephIBHBIA KOHTPOJb XO/Ia BHINOJHEHHUS POM3BOACTBEHHOM
IPOTPaMMBI 110 OCHOBHBIM BHIAM M3JIE/HIA 1 110 CTAIUSAM IIPOU3BOACTBEH-
HOTO TIpo1ecca; '

— BBHIABJIEHUE OTKJIOHEHWH OT yCTaHOBJEHHBIX MJAHOBBIX 3aJaHUil
M aHaJIM3 WX TIPUYMH;

~— MPUHSTHE OTIEPATUBHBIX MeP 110 YCTPAHEHUIO U NIPEMYTIPEXKIAEHUIO
nepe6oeB B IPOM3BOACTBEHHOM TIPOIIECCE;

— KOODAMHALIMS TEKYIIUX paboT B3aMMOCBSI3aHHBIX 3BEHBEB;

— yYeT ¥ aHaJM3 BHYTPUCMEHHBIX IIPOCTOEB 060Dy I0OBaHUS;

— y4eT M KOHTPOAb obecriedenus pabounx MeCT BCeM HEOOXOMMMBIM,

TakuM 06pa3oM, oNepaTUBHOE YIPaBJeHUE NPOU3BOACTBOM OCY-
HIECTBJIAETCS HA OCHOBE HEIIPEPLIBHOTO CJEKEHMS 332 XOJOM IPOM3BO-
CTBa, OKa3plBasi Lie/IeHallPaBIeHHOe BO3AEHCTBIE Ha KOMJIEKTUBHI 1IEXOB,
YyYacTKOB, Opuraj ans1 obecrnedeHus: 0653aTeIbHOTO BBIMOJHEHMS TIPOH3-
BOJICTBEHHBIX TIPOTPAMM.

B ycnoBusix MaccoBOro ¥ cepuiHOTO NMPOM3BOACTBA OCHOBHBIE TeX-
HOJIOTMYECKHE TIPOLECCHI OCYMIECTBASIOTCS UMKAMYHO, T.€. PEryJsIpHO
TIOBTOPSIIOTCA B NOJHOM 06beMe Kak COBOKYITHOCTD onepauuii. [Ipousson-
CTBEHHbIE IIMKJBI Pa3MYaiOTCS MPOAOKMTENBHOCTBIO U CTPYKTYPOIL.
B pamMKax OHOro IMKJ/a UCIONb3YIOTCS TPY OCHOBHBIX Crlocoba OpraHu-
3alMM NIPOM3BOACTBEHHBIX IIPOLIECCOB: MIOTOYHBIN, OPMEHTHPOBaHHBIN Ha
AAPTHUIO NIPOAYKIMM Y eIMHUYHBIH.
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IToTouHsIil criocob npezmnoaraeT pacyieHe e NPOM3BOACTBEHHOTO
Impollecca Ha OTAe/bHBIe ONepallMi, OCYIECTBIsIEMbIE B CTPOTOH TEXHO-
JIOTUYECKOil OCIeN0BaTENBHOCTH.

Crnioco6, OpueHTHPOBaHHBIH Ha MApPTHUIO MPOAYKIIMH, OTIHYAETCA OT
HMOTOYHOTO TeM, YTO ChIpbe, MaTepPHAIBI, MOAy(HabPHKATH! 3aIyCKAIOTCS
B IIPOM3BOCTBEHHBIH MPOLIECC HE HETIPEPHIBHO, a ONPe/IEIEHHBIMH TTAPTHsI-
MU 4epe3 onpeleseHHbIE HHTEPBAIB BpeMeHU. BelMyuHa mapTun 3aBu-
CUT OT 0coOeHHOCTell TEXHOMOTUYECKOTO Mpoliecca.

EnnnuyHelil crioco6 npUMEHSIETCST IPY M3TOTOBJIEHHH YHHUKATbHOM
HJIA MeJTKOCEPUITHOH NPOAYKUHNHU C ANUTENbHBIM JIPOU3BOACTBEHHBIM
LUKJIOM.

Ha Bb160p crioco6a opraHu3aiyy NPOU3BOACTBA BIMAIOT CJEAYIONIIe
¢axTopsL:

— HOMEHKJIaTypa BbIITyCKaeMoOi NMPOAYKLHY;

— MacurTab (IIpoM3BOACTBEHHAS TOAOBAsI [IPOrPaMMa) BBIYyCKaeMoil
MPOAYKLIHHY;

— TEPUOAUYHOCTD BBIYCKA;

— TPYAOEMKOCTb IIPOAYKIMH;

— XapakKTep TeXHOJIOTMH NIPOU3BOACTBA;

— CIenyaJn3alus IPOU3BOIACTBA;

— KOOIIepHUpOBaHMe NPOM3BOACTBA;

— KOHIIEHTpalysl TPOU3BOACTBA;

— pa3BUTHE HHOPPACTPYKTYPBI;

— MeXIyHAPOMHAS MHTETPALMS MNPEATPUITHSL.

OaHo# 13 OCHOBHBIX (DYHKUHUH ONEPATHBHOTO YNpaBJEHHS MPOH3-
BOZICTBOM SIBJISIETCA KOODAMHALIMSA A€ATeJIbHOCTH MPOU3BOACTBEHHBIX
IIPOLIECCOB BO BPEMEHU UJIM CUCTEMa «TOYHO B CpoK». IIo MHeHMIO 3KC-
MepPTOB, TPUMEHEHNE CUCTEMBI «TOYHO BOBpeMsi» OyzleT criocob6CTBOBATh
BBDKMBaHMIO B KOHKYPEHTHOH 6opb6e MHOTHX IPEATIPHSTHIA.

CymiecTByeT OOUIMPHBIA psifl OCHOBHBIX TPeOOBAaHUM K OPraHU3allu1
TIPOM3BOCTBA IO CUCTEME «TOYHO B CPOK»: U3TOTOB/IEHUE POLYKLIHHM B ITOJI-
HOM COOTBETCTBUHM C 3aKa30M (T.e. BBIIYCK TOJIBKO TOTO, YTO TpebyeT 3aKas-
YUK B Hy>XHBbIIit 2751 HETO MOMEHT U B CTPOTO OTOBOPEHHOM KOJIHYECTBE ); YCT-
paHeHHe HEONPABJAHHBIX 3aTPAaT IIyTeM CBOPAYMBAHMS IeSITEJILHOCTH, HE
CMOCOGCTBYIONIEH NOSIBIEHHIO 00aBIEHHOM CTOMMOCTH; TIEPEXO] HA ACHHX-
DOHHOE MPOM3BOACTBO (T.€. UTOTOBJIEHHE BCEX KOMIUIEKTYIOIIMX M3NEIMi
B PasHoe BpeMsl, /151 TOTO YTOOBI MOXHO 6GBIIO PEryIMpoBaTh pa3Mephl ce-
puii, JOBEAsI UX OO CTPOrO HeOOXOAUMOTO B COOTBETCTBMH C IIOCTYIHUB-
WMIMMH 3aKa3aMM KOJMYeCTBa); HENPEPBIBHOE COBEPUIEHCTBOBAHHE IPO-
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M3BOJCTBA, BBITyCKAEMEIX M3NEJUH, TEXHOJOTMU U OpraHu3auuu pabor;
MOCTOSIHHOE TPOsIBJIEHHe BHUMaHUSI K TOMYMHEHHBIM (TIepCOHANTY BayKHO
3HaTh, YTO PYKOBOACTBO LIEHUT UX NPEIOXKEHUS 110 COBEPILEHCTBOBAHUIO
IIPOM3BOJCTBA); OTKA3 OT CO3JaHUSI IEPECTPAXOBOYHBIX 3a/1€JI0B; ODMEH-
TalMsl Ha NepCIeKTHBY.

HeaocTtaTkoM cUCTEMBI «TOYHO B CPOK$ SIBJSETCS TO, YTO €€ YPE3BhI-
YailHO TPYAHO peas30BaTh Ha BCeX 3TallaX IPOMU3BO/CTBA, I10JIArasch
HCKJTIOUHTEBHO Ha METOMbI LIEHTPAIU30BAHHOTO MIaHUPOBaHUA. UToOk!
n3bexaTh 3TUX TPYAHOCTEH, IJIAHMPOBAHUE JIyYlIe OCYIIECTBIATD C HUC-
MOJIb30BaHUEM CHUCTEMBI <KaHOAH» — CHCTEMBI ONIEPATHBHOIO MIaHUPO-
BaHUs paclpefieeHUs TPOU3BOACTBEHHBIX 3al1aCOB M MaTEPHAIbHBIX MO-
TOKOB MeXIy OTAeJbHBIMH NTPOU3BOJCTBEHHBIMU OINEPALUSMU.

«Kanb6au» npesnctasisiet coboit CHCTeMy ONEPaTUBHOTO MIaHUPOBaA-
HUS IPOM3BOJCTBEHHBIX 3aMlaCOB U MaTepPHAaIbHBIX MMOTOKOB MEXIY OT-
ZeJIBHBIMU TIPOM3BOJCTBEHHBIMH OIE€PALMSIMHU.

Cucrema <«kaHb6aH» MoxeT 3¢deKTUBHO HCIIOIb30BATHCA JUIIL TIPH
YCJIOBMM OTHOCHUTENBHO CTaOUIbHON MPOU3BOACTBEHHOH NIPOrPaMMEI sl
TIPEANPUSATHS B LIEJIOM U TIPY He3HAYMTEJIbHBIX OTKJIOHEHUSX INOKa3aTe-
Jieil 3arpy3KH 060pyZOBaHUS OT YCTaHOBJIEHHOTO YPOBHsL. JlaHHas cucTe-
Ma TpebyeT cTabUIn3alMK MPON3BOACTBEHHOMN AesITeNbHOCTH (TIpearoa-
raoiei OAHOBPEMEHHO rMOKoe U3MeHeHre 06 BEMOB BBIITYCKa OTAEIbHBIX
u3feanii B pamMKax oflieit IpON3BOACTBEHHON MTPOTPaMMBI), a TaKke pa-
LHOHAIH3aLHK TPOU3BOJCTBA HAa KAXIOM TEXHOJOIMYECKOM YUacCTKe.

CucreMa onepaTHBHOIO IJIAHMPOBAHUSA <KaHGaH»

«Kanban» — 3To cuCcTeMa ONMepaTUBHOTO ILIAHUPOBAHHUS TIPOU3BO/-
CTBEHHBIX 3allaCOB U MaTEpHAJIbHEIX IIOTOKOB MEXIY OTAEJbHBIMH IIPO-
M3BOACTBEHHBIMH ONIEPALMSAMH, KOTOpast MOXeT 3((eKTUBHO HCIIOMb30-
BaThCs JMLIb [PU YCIOBUH OTHOCUTEIBHO CTaOMIbHON IIPOU3BOACTBEHHOM
TIPOrPaMMBl [/IS1 TIPEATIPUATHS B LIEJIOM U IIPU HE3HAYMTENBbHBIX OTKJIO-
HeHWsIX MoKa3aTeJiell 3arpy3ku 060pyLOBaHUsI OT YCTaHOBIEHHOTO YPOB-
Hs. laHHas cucteMa TpebyeT cTabUIM3aMH IPOU3BOACTBEHHOM AesTeNb-
HOCTH (IIpefmnoJiaramleii OMHOBPEMEHHO THOKOoe H3MeHeHHe 06BEMOB
BBINTyCKa OTAENbHBIX U3/JE/Hi B paMKax ob1eit IpoN3BOICTBEHHOI TTPo-
rpaMMbI), a TaKKe PalMOHAIN3AUNH YCIOBHIl TPOU3BOACTBA Ha KAXKIOM
TEXHOJIOTMYECKOM y4YacTKe.

B tabauie 3.1 mokasaHbl XapaKTepHble OTIUYUS OOIETPUHATHIX CH-
CTeM OIIepaTUBHOTO MJIAHUPOBAHUS IPON3BOACTBA OT CUCTEMBbl «KaHGAH»
[7,c.43].
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Ta6auia 3.1

CucTeMa MJIaHMPOBAHMA NPOU3BOACTBA

[Tapamerp Cucrema «kanban» Obwenpunsras cHcTeMa

BasoBas cTpykTypa Heusmennast Tnbkas

[IponssoacTBeibic naptun  Maabic Kpynnbie

Opranusaius 3anacos CxnapupoBannc cyutactes Cxian — OCHOBa yBCJINYC-
yOBITOUHBIM HHA THOKOCTH NPOU3BOACTBA

[Icpeooucpeatoe [Mocacansa cragus Ilepsas cranus

HalPaBJICHHUC 1LIAHUPOBAHHUSA

HNundopmanmonnisic nsnepxkr Hwuskue Bbicokue

Iepuon nonosHenus 3anacos Koporxui Jnwrenshbiii

OnepaTHBHBIA KOUTPOJIb JcnentpannsoBaniibiit Letrrpanusonantbiii

Ilo cucteMe «kaHOGaH» M3TOTOBUTENSAM YacTO IPUXOAUTCS MOCTAB-
JISITh CBOIO MTPOAYKUHMIO Ha CJIEAYIONIYIO TEXHOJOTMYECKYIO OTIEPALIUIO THHO
1o HeynoGHoMY TpaduKy, 1160 B MaJbIX KOJMYECTBAX, IPOU3BOACTBO
KOTOPbIX HEPEHTAOEIbHO.

Y1o6bl KOMITEHCUPOBaTh HEYI0GCTBO rpadMKOB MTOCTABKU U MaJlbie Pas3-
MepbI TIAPTHA, BHIbIBAIOIIME POCT 3aTPAT, M3TOTOBUTEIM KOMIUIEKTYIOIMX
M3Je Ui TIpK CUCTEMe «KaHOaH» UCTIOJB3YIOT THOKYIO TEXHOJIOTHIO TIPOn3-
BOJICTBA, BBOJISIT POTPaMMHpyeMble GbICTPO NepeHaIaXKUBaeMble CTAHKH, Ha
KOTOPBIX MOKHO W3TOTABJIMBATD JIIOOYIO U3 MHOXKECTBA TPeOyeMbIX JeTanel.
KauecTBo npoaykiuumu A0/pKHO npubamkaThest K 100%, mockonbKy Hekave-
CTBeHHas MapTUA KOMIUIEKTYIOIUX AeTaslell MPU OTCYTCTBHHU 3aMacoB MO-
eT IPUBECTH K OCTAHOBKe BCEH IIPOM3BOACTBEHHOM JIMHMH.

Cuctema «kanbaH» ocoOble TpeGOBAHUSA TPEIBABAET K OPraHn3a-
UM yxona 3a obopyaoBaHueM U ero peMOHTY. OCHOBHOM 1IeIbI0 TeXHM-
9ECKOTO 0BCIYXUBaHUS 0OOPYAOBAHUA CTAHOBUTCS MOBbINIEHHE HANEX-
HOCTH ero paboThl. JTa TEHAEHUMS IPOSIBJISETCS B CIEAYIOIEM:

— [Jig XpaHeHHs W aHaau3a MHpOpMaUMH, Kacaomeics TeXHnYe-
CKOro 0OCIy>KHMBaHUsA, UIMPOKO MCMoab3yoTess JBM;

— KOHTPOJIb paboTHl M COCTOSIHMS 0OOPYAOBaHMsI M CBOEBPEMEHHOE
BBISIBJIEHME BO3MOXHBIX HENOJA0K OCYIIECTBIISAIOTCS C IPUMEHEHHEM
COBPEMEHHBIX TEXHOJIOTHIA;

— MPUHLMITHAIBLHO HOBble TPeOOBaHUS PEAbSIBIAIOTCA K IIOATOTOB-
Ke CIeLMaJUCTOB [0 TEXHHYECKOMY OOCIYKKBaHMIO.

TaxuM 06pa3oM, MOXKHO BBIAEIUTD CIEAYIOLINeE yCJIOBHS, obecreyn-
BaloLIMe pabOTy CUCTEMBI «KaHOAH>:

— ¢6a1aHCHPOBAHHOCTD IPOU3BOACTBA;
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— COKpalleHue BpeMeHH NepeHaNafku 060pyioBaHus,

—~ HOpMMPpOBaHue paboT;

— palKoHaIbHOE PasMellleHHe IPOM3BOJICTBEHHOTO 060pyIOBaHusI;

— aKTUBU3AIUs YEJOBEYECKOTO (HaKTOPa;

— aBTOHOMHBIH KOHTPOJIb KAaYeCTBA MPOAYKIMK Ha pabouynx MecTax.

Cuctema «KanGaH» NPENO/IaraeT UCNOJIb30BAHUE TPAMOYTO/IbHBIX
KapTOY€eK B IUIACTUKOBBIX KOHBepTax. Yaile BCEro UCIONb3YIOTCs IBa BUA
KanbaH-kapTodeK: KapTouka ortbopa (withdrawal kanban) u xapTouka npo-
M3BOACTBEHHOTO 3aKa3a (production-ordering kanban). B kaptouke ot6o-
Pa TOYHO YKa3bIBA€TCA KOJIUYECTBO A€TajIel, KOTOPbIE M0JXKHBI ObITD B3s1-
ThI Ha NIPe/ILIeCTBYIOIEM y4acTKe 06paboTKH, B TO BpEMs KaK B KapTOUKe
NPOM3BOJICTBEHHOTO 3aKa3a yKa3aHO BCE KOJIUYECTBO AETaslei, KOTOPbIE
JIOJKHBI OBITh H3TOTOBJIEHBI Ha JIPEAIIECTBYIOLEM Y4acTKe. ITU KapToy-
KM IMPKYJUPYIOT KaK BHYTPH NPENNPUATHUS, TaK U MEXTY MHOTOYHCIEH-
HBIMU NPEANPUATUAMM-TIOCTaBIIMKaMH, obecneynBasi HYHKUHOHHPOBA-
HHeE MPOU3BOJACTBA ITO CHCTEME «TOYHO B CPOK» (puc. 3.2).

A

OO,

®
®
ol

P ——mmmm oo ..________-_.'?
MoTtouKas nuHus C6HopoyHas nuHus
{npepwecTayOWAan , (nocnegyowas
TEXHONOrnYECcKas TeXHONoruyeckas
cragus) cragus)

Puc. 3.2. [IBuxeHue AByX TMIOB KaHBaH-KapTouek [7, . 45]

‘Kpome kaprodyek oT6opa U 3aKa3a B CUCTEMY «KaHOAH» BXOIAT IPY-
rue KapTo4Kd. :

Kanban-sxcnpecc. 9Th KapTOYKU NIPUMEHSIOTCS B TOM CJIyyae, €CIH
omuryuiaeTcsi HexBaTka Kakoil-1o netanu. Kaprouka BBoguTcs B neficTBue
TOJIBKO TIPY YPE3BbIYAHHBIX 0OCTOATENBCTBAX U M3bIMAETCS 13 -ofpaine-
HHUSA CPa3y ke T0cJie BBIOJHEHUS 3aKa3a.

IIpencTaBuM CUTYalMIO, KOTIA BOAUTEb ABTOIIOIPY34YHKA, 0OCTYyKU-
BaIONUIMI KaKOU-11M60 y4aCTOK, HATIPABISAETCS] K MECTY CKIaIUPOBAHUS
JleTaiell, U3rOTOBIEHHBIX HA NIPEABIAYIIEM YYaCTKe, U OGHAPYKUBAET, YTO
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JeTaab X 3arOTOBJIEHA B HEOCTATOYHOM KOJIMYECTBE U ee KaTacTpoHYeckH
He xBaTtaeT. B aToM ciryyae mpeanpUHUMAiOTCS CleoyIOmue AeHCTBHSL.

1.BoauTtenrs Ha MecTe 3aNOJIHAET KAPTQUKY KaHOaH-3KCIpecc AJs
netanu X ¥ OIIyCKaeT €€ B CIelHaNlbHbIN AMMK (€r0 Ha3bIBAlOT KPaCHBIM
SIILIUKOM ), KOTOPBIH pacIiosiaraeTcs psiZioM ¢ KapTOTeko 3aKa30B Ha JaH-
HOH NMPOU3BOACTBEHHON JIMHMM HJIM Ha y4yacTKe.

2, 3arem BoauTe b HAXHMMaET KHOIKY BbI30Ba, CBSI3aHHYIO C y4acT-
KOM, Ha KOTODOM U3rOTOBJSIOTCS AeTaau X.

3.Ha cBeToBOM TabJ10 3a)KHUraeTcst JJaMIia, ykasbiBaloliast Ha Heo6xo-
OUMOCTb CPOYHOTO M3TOTOBJIEHUs AeTanu X.

4.B ToM MecTe MpOM3BOACTBEHHON JIMHUY, I'Zle 3aKIJ1ach JlaMNa, pa-
60unit fo/IKeH HeMeJJIEHHO U3TOTOBUTH eTajlb ¥ JIMYHO ZOCTaBUTh €e Ha
c60pOoYHBI KOHBeMep ¢ M3BMHEHUSIMU 32 HeroJaaku. 3a OricTpeie aeil-
cTBUA pabouuit MOOMmPsIETCS.

Kanban-xapmouxu upessviuaiirozo nonoxenus (4I1) 3amyckarorcst
B o6paleHye B 3KCTPEHHBIX CIydasix: TPH HEOOXOIMMOCTH JOYKOMILIEK-
TOBaTh OTOPaKOBaHHbIE Y3JIbl, BPEMEHHO YBEIUYUTH 06bEM ITPOM3BOACTBA,
IIPH HOJIOMKE CTaHKOB. KapTOukH M3BIMAIOTCs Cpa3y IOCJIe JOCTABKU He-
06XOAMMBIX neTanei.

Kapmouxu napsda-3axasa. B otimume ot Apyrux kaH6aH-KapTOYeK,
KOTOpBI€ MCIIOJIB3YIOTCS IJis 3aKa30B Ha NOCTaBKY M3ZAeJHH, KapTOuKa
Hapsifa-3aka3a 0QOpPMJIISIETCST KaK DACIOPSI)KEHNE Ha IPOM3BOACTBO KOH-
KPETHBIX PaboT U BRITIOJIHEHHE KAXIOro 3aKasa.

Cxeosnvie xanban-kapmouxu. Ecnu nee unu 6osee onepaiuii cssiza-
HbI MEXXy COO0I HACTOJIBKO TECHO, YTO MOTYT PACCMaTPUBATHCS KaK eld-
Hasi TEXHOJIOTMYECKast CTaust, TO He06X0AMMOCTb OOMEeHHBAThCS KaHbaH-
KapTOYKaMM MeX Ay HUMH oTnajaeT. B aToM ciryyae mpUMeHseTCs eHas
KaH6aH-KapTOYka — KaHOaH-CKBO3HAs.

O6ujas (edunas) xanban-xapmouxa, UM KapTouka oT6opa, MOXKeT
TaKXe UCII0Ib30BaTbCs U KaK KapTOYKa IIPOM3BOACTBEHHOTO 3aKa3a, eC/IH
[Ba y4acTKa pasMelleHb! PSAJOM K 3a HUX OTBeYaeT OZMH MacTep.

Tpancnopmuvie cpedcmea xax wacmey cucmemst <kanbans. CucreMa
«KaHOaH» CTAHOBUTCS O4YeHb 3((EKTUBHON NPU HATUYKHN TPAHCIIOPTHOTO
cpenctsa. Harpumep, Uit mofayn Ha c6OpOYHbiil KOHBeHep TaKUX KPYIHBIX
arperaTos, KaK JBUraTe/ WIA TPAHCMHCCUM, IIPUMEHSIOT aBTONOIPY34HUK,
Ha KOTOPOM MOXHO PasMeCTUTb CTPOTO OIpe/ie/IeHHOe KOJIMYECTRO arpe-
ratoB. B aTOM ciyyae aBTOMOTpy3YMK UTpaeT pojib KaHOaH-KapTOYKH.
B cnyyae Heob6xoauMacTH paGOTHHMKM CaMM HanpaBJisOT IyCTON aBToO-
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MOrpy3yHK Ha IIPEALIECTBYIOUIHNN YUACTOK M TaM MEHSIOT €ro Ha yxKe 3a-
IPYXeHHBIH HeOOXOAMMBIM KOJHYECTBOM arperatos,

Bupxa. 115 A0CTaBKM AeTaneil Ha JUHNUIO CHOPKH 9aCTO UCTIOAB3YIOT
MOABECHOH KOHBeHep, Ie AeTaal [MOABEHINBAIOT HAa KpOHIITeiHe. Brpka,
YTOUHSIIONIAs], KaKue JeTaau U y3JIbl, B KAKOM KOJIMYecTBe U B KaKoe Bpe-
MSI HYJKHBI, KDEIIUTCS] HAa KPOHUITEIH Iepell OTNPaBKOY JeTasei.

Cucrema «kaHGaH» TIOMOTAET TAKXKE MOBBICUTH KAYECTBO TIPOAYKIIMH,
MOCKOJIBKY TosiBieHue Gpaka Ha JoGOM U3 3TANOB BEJET K 3a1ePXKKe Bee-
TO NPOH3BOJCTBA, YTO, B CBOIO OYepenb, BelleT K HeadheKTUBHOMY (DYHK-
L{IUOHUPOBAHUIO CaMOI CHCTEMBL.

3.3. OCOBEHHOCTH PA3PABOTKH
OINIEPATUBHO-KAJEHAAPHDBIX IIJTAHOB

KoHeyHoil 11e1b10 CHCTEMBI YIIPABIEHHS IPOU3BOACTBOM SIBJISIETCSE
nosnydyeHue npubsri. OQHUM M3 MyTeH MOBBILIEHUS ITOTO MMOKA3ATENS
SIBJIAETCS COKPAIEHHUE U3IEPKEK, KOTOPOE CTAHOBUTCSA BO3MOXHBIM, €CJTH
VCTPaHEHBI BEAYILIUE K [IOTEPSIM M3JIMLIHME TPOU3BOACTBEHHbBIE 3aI1ACHL.
JloCcTUraeTCst 9TO 3a CYET OINEPAaTHBHO-KAJIEHJAPHOTO MJIAHUPOBAHMUSL.

OnepaTHBHOE [JIAHMPOBAHUE OCYIIECTBIISIETCA KaXKIbIM TPOM3BO/-
CTBEHHBIM LIEXOM Ha OCHOBE COGCTBEHHBIX MPOU3BOACTBEHHBIX IIPOIPAMM.
3azanus yyactkaM, 6puragaM hbOpMUPYIOTCA C YYETOM BO3MOKHOCTH UX
BBIIIOJTHEHUsT Ha KaXXAOM pabouem mecrte. PazpabaThIBalOTCsl ONepaTHB-
HO-KaJieHIapHble IJIaHBI 3aTfyCKa — BBIMYCKA U3NEIVH U CMEHHO-CYTOY-
Hble 3aJaHUs.

OnepaTUBHbIE TJIaHBI ONPEAEJSIIOT MOCIEROBATETBHOCTD U CPOKHU
3amycka, 06pabOTKM U BBINYCKA NapTHH U3Lenuil 10 THAM HeAe U, 3a-
IPy3Ky TEXHOJOTMYECKUX JMHUN U OTAENbHBIX eAMHUL 06OPYAOBaHUA
U UCIIOJIb3YIOTCSI KAK OCHOBHOM IOKYMEHT JUIst pa3paboTKX CMEHHO-CY-
TOUHBIX 3aJaHUH, KOTOPBIE NPEACTABISIOT COO0M 3aKMOYUTENbHBIN ITall
OIIEPaTUBHOTO IIJIAHUPOBAHUS B LIEXE.

HoMmeHknaTypa 1 KOJIMYECTBO M3AEUH, HEOOXOMUMBIX JI/IST HOPMATh-
HOTO OCYLIECTBJIEHHsI IIPOU3BOACTBEHHOTO IIPOLIECCA B IAHHOM M CMEXKHBIX
C HMM 1IEXAX, B CMEHHO-CYTOYHOM 33/JaHHH YKA3BIBAIOTCA HA OCHOBAHWY JIaH-~
HBIX OIEPATUBHOTO YY€Ta U KOHTPOJSL. JTH e JaHHBbIE HCTOAb3YIOT AJist
OCYIIECTBJIEHUsSI OTIPe/Ie/IEHHBIX KOPPEKTUPYIOMWUX AeficTBuiA. [lporecc
pa3paboTKU CMEHHOTO 3ajIaHUs SIBISETCS OAHOBPEMEHHO U IIPOLECCOM
peryJIHPOBaHUA TIPOM3BOACTBEHHOM NeSITENBHOCTH.

CroxHeHIINM U OYeHb TPYAOEMKUM IIPOLIECCOM SBJISIETCS COCTAB-
JIEHVe OIEpaTUBHO-KAJEeHIapHOTO IJIaHa 3allyCKa — BBIYCKa JAeTasiel
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LI UEeXOB cepuiiHoro npoussoactsa. OH TpebyeT NMpoBeaeHus NpeaBapu-
TeABHO rMY6OKOTO aHaMN3a PeaibHbIX YCJAOBHIT IPOU3BOACTBA B KAKAOM
uexe, BbISIBJIEHUS] XapPaKTEPHBIX OCOOEHHOCTEH M PAlMOHATBHBIX 3JIEMEHTOB
B CJAOXXHBUIEHCS CHCTEME TLIaHUPOBAHHSL.

3aryck 1 BBUTYCK KaK/I0H MapTUH feTanel moaYuHer 1u60 TpeboBatu-
stM cOOPKY M3aeust, TUO0 YCAOBUSIM OIEPXKAHUsT HA HOPMAaTHBHOM YPOB-
He 0O6OPOTHBIX U CTPAXOBBIX 3a/1€JI0B B HIEXOBBIX KJIAZIOBBIX U HA LEHTPA/Ib-
HoM ckunaze. VIHaye roBopsi, B OT/iMYHME OT YCTOMYUBOU HOMEHKJATYPbI
JeTasiell KPYIHOCEPUITHOTO TIPOU3BO/CTBA PeYb HUAET O AETANSX, IPOU3BOA-
CTBO KOTODBIX B KaXKOM ILIAHHPYEMOM MECSIIE He BCET/Ia HOCUT CTabuIIb-
HBII XapakTep.

Ymcsio 3aycKoB KaXIod NapTUH AeTajied MOXeT ObITh Pa3iuYHbIM.
Ecnu 3anyckos 6onbite ogHoro, To B OKII BbILycK Kaxaoi napTuu aeTa-
Jiel cieAyeT YepenoBaTh C COOTBETCTBEHHO PACCYUTAHHOHN NMEPHOANYHO-
CTBIO 3aI1yCKa — BBIITYCKA, Z06MBAsSICh PABHBIX IIPOMEXYTKOB BpEMEHU MEX-
Ay BBIIIYCKaMH MapTHil aeTaneil 0ZHOTO HauMeHOBaHUs. B cepuitnom
[IPOU3BOICTBE OMPEENSIETCS] IEPUOAUYHOCTS 3aIlyCKOB B 06paboTKy Uin
YHCJIO 3aIIyCKOB AJIsSI KaXKAOU MapTuu AeTalell. 3aTpaTbl BpeMEHHU Ha Ite-
peHananky obopyaoBaHUs NpH nepexone oT 06paboTKu OAHOM mapTum
netaneil K APYTOM MOJXKHBI ObITH MUHUMAaIbHBIMU. JTO NOCTUTAETCS
CTPOI'UM 3aKpeIieHueM JaeTajieil 3a OMHUMHU U TeMU Ke cTaHkamu. VHor-
[a A1 COKpallleHUsl IIPOCTOsI CTAaHKa YCTaHABIUBAKIOT OIpe[eeHHYIO
MOC/IEA0BATEABHOCTD 1I0/1aYy AeTanell Ha o6paboTKy, 3aMeHsIs HANAAKY
nogHaldaIKoMH.

Obecrieyenue 110AHON 3arpy3KH CTAHKOB U 3aHATOCTH paboyYMX AB-
JIAETCST OAHUM U3 BaxkHedux kpurepues sdhdextuproctu OKII. UToOmnt
CBECTH K MUHUMYMY NIPOCTOH 000pYAOBaHUsA U pabOYMX, IPUMEHSIOT
MHOTOCTaHOYHOE 00CIYXUBAHHE.

Bce meTaau wnu OCHOBHbIE BUABI Ae€Tajiel, KOTOpble 00pabaThiBAIOT-
CsI B OMHOM 1I€X€e, MOXKHO pa3[euTh Ha BeAyIUe U KOMILIEKTyouue. Be-
Aylide AeTaiy OTIUYalOTCS OT APYTHUX TeM, YTO UMEIT Haubosee AIU-
TEbHBIA TEXHOMOTUYECKUHI UK 00paboTku. OHU CAyKaT OCHOBOH AJist
cOOpKHU OTAENbHBIX COETUHEHUH U usgenni. [losToMy Beerma Heobxoau-
MO CTPEMUTBCS K TOMY, YToObI 06paboTKa BeAyLuX AeTalel v UX 1oaada
Ha cOOPKY BBINIONHSINUCH 63 3aepiKeK.

Ipu cTabunbHON HOMEHKAATYPE B ILIAHAX NIPOU3BOJACTBA AeTanel
[penyCcMaTpUBAETCS I10/1aYa HX B KJIANOBYIO [1e€Xa, 4 B HEKOTOPbIX CJiyya-
SIX — Ha HEeHTPAJIbHBIN CKJIaZl TOTOBBIX U3ZEJUN IIPEeAIPUATHSL.

YTOYHUM HEKOTOPBIE OIpene/IeHHSs.
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Jemars — npeaMeT, KOTOPBII He MOKET OBITh pa3lesieH Ha yacT Ge3
paspyilleHus ero.

Céopounas edunuya (y3en) — pa3beMHOE WM HEPA3BHEMHOE COEIU-
HEHMEe HeCKOJIbKUX JeTaslel.

Komnaexm — coeiVHEHUE HECKOJBKUX COOPOUHBIX €IMHUI] U JeTa-
Jeil.

Ilapmus — KOMWYECTBO OMHAKOBLIX TIPEAMETOR, 0OpabaTbiBaeMBbIX
Wy coOMPaeMBbIX Ha OMepPal[Mi HEIPEPHIBHO.

Yrobnl ONpeaeuTh CPOKKU Havata 06paboTKM KaXk 0l MapTHUu JeTa-
sieit, HeoOGXOAUMO 3HATh OYEPEAHOCTh 3amyckoB. OHa 3aBUCUT OT 3aleia
Ha CKJajle U NoTPeGHOCTH Iexa (ydyacTKa) B KOHKPETHBIX AeTalsx. Uem
MEHBIIE FOTOBBIX AeTallell B 3ajesie U yeM GOJbIle OCTaTOYHBIN MPOU3-
BOJCTBEHHBIN ITUKJ, T.€. BPeMsI, HeoOXoanMOe A5l 06paboTKY MapTUH Je-
Tasieil, TeM BbIille TIPUOPUTET ITOM AeTaIM JJist 3anycKa B 06paboTKy, ¥ Ha-
000pOT.

OuepeHOCTD 3ayCKa MOXET GBbITh BhIpaXKeHa PSAAOM UHCeT, KaXKIoe
M3 KOTOPBIX [I0Ka3bIBAET, Ha CKOJIbKO [Hel mpotiecc cbopku uanenus obec-
neyeH AAHHOM JeTalbid K MOMEHTY BbIX0[a U3 o6paboTku ouepeaHoH
napTuy. JTH YUCIa OTPakaloT OUEPEeNHOCTh 3alyCKa NMapTUM AeTajeid
B o6paboTky. OnpenesieHue noKasaTeaell OYepeHOCTH SBASIETCS OTHUM
M3 OCHOBHBIX 3jieMeHTOB paspaborku OKII [7, c. 49].

OnepaTUBHO-KaJIeHAAPHBIN T/IaH pa3pabaThIBaeTCsl Ha OCHOBe TIojie-
TaJIbHON NPOU3BOJCTBEHHOM MPOTPaMMBL M, B CYITHOCTH, TIPEACTAB/ISAET
co6oit pacnucanue paboT Mo AHAM HEMEM, B KOTOPOM KaXaasi IapTHst
JeTayieit uMeeT KOHKPETHbIe CPOKU 3a1ycKa U BBITYCKa U3 00paboTKH.

OnepaTBHO-KaJleHJapHble MIJIaHbI MOTYT pa3pabaThIBaThCs € pa3HOH
CTEMNEHBIo AeTATU3AlMN: YKPYTTHEHHO — NPUMEHUTENBHO K TapTHX AeTa-
Jieil B COOTBETCTBMH € PACUETHBIMH ITUKJIaMU 06pabOoTKY M EPUOAUIHO-
CThIO 3aMycKa; A hepeHIPOBaHHO, T.e. IPUMEHUTENBHO K KaXXIOH OIe-
pauuu sl KaKA0H NapTuu geTtaeit.

OKII paspabaTbiBaeTcs 40 Hadala OYEpeHOro MIaHOBOro Iepuoa.
K MOMEHTY ero cocTaBJIeHHs1 B IIPOIIECCE TTPOM3BOACTBA BCErAa HAXOAAT-
Cs1 OTIpeJie/IeHHble TTapTU M geTasieil. PasMepbl mapTuil He MOCTOSHHBI AJIS
Pa3HBIX ONepaLyii TEXHOMOMMIECKOTO Mpollecca. Bo MHOTHX CIydasix OHU
HU3MEHSIIOTCA OT OTIePal[MU K ONepaliuM — 4allle BCEro B CTOPOHY yMeHb-
urerus. Ha oTaenpHbIX onepanusix NapTUK geTaxeil MoryT BHOBb O6beau-
HSTBCSL.

Onpenenenye o4epeHOCTH 3anycka aeTanedl B 06paboTKy aBnseTcs
OIHUM U3 HauGosiee OTBETCTBEHHBIX ¥ OCHOBHBIX 3TaroB paboTsI 10 CO-
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CTABJIEHUKO KAaJEeHIapHbBIX MIanos. [IpuHuMas pelieHue o 3anycke B o6-
pabOTKy TO# W/IM MHOI MapTHH feTajlell, Heo6XOAUMO PyKOBOACTBOBATh-
CA IIpaBUJIaMU [IPUOPUTETOB.

Inemenmapnvle Apuopumemsbl MOXHO c(OpPpMYIUPOBATh TAK:

- MepBbIi NOCTYNWI — 11ePBblA B 06paboTKy;

— GoJiblie LieHa — NepBblii B 06paboTKYy;

— paHbllle CPOK FOTOBHOCTH — IIEPBbll B 06paboTKY;

— 6oJIbIue HOTEPD OT IPOJIEKUBAHUS — TIE€PBHIA B 06paboTKY;

— Gosbwe wrpad 3a onosgaHue — Mepssiil B 06paboTKy;

— BoJiblie Opaka — MepBbli B 06paboTKY;

~ GOJIblIIE 3alaC BPEMEHHU — B KOHEL, OUepPe/IH.

CroxcHbLe npuopumems! — 310 BapuaHTHbIe IpropuTers! (puc 3.3).

3anac BpeMeHu

yKnaablBaetcs

B AONYCTUMBINA

UHTEpBan?
[
Mpuopurer ‘ Mpuvopurer
aetansm netanam
C MEHbLIUM ¢ 6onbluei LeHOU
3anacom BpeMeHun

[ S ]
y

KoMnnexkcHbli
npuopurert
Ji

Puc. 3.3. BapuaHTHble IPHOPHTETHI 3amycKa aeraneil B o6paborky

KoMIuTeKCHBI TPUOPUTET onpenessieTcs 1o ¢opmyte

Ji=2 K, xE, 3.1)

rae Ji — KOMILNEKCHBIH NPHOPUTET i-H aeTany;
K; — Becosvle K0a3(pGHUHEHTH! 3HAYUMOCTH 3/1€MEHTADHEIX TPUOPUTETOB;
F; — 3naueHHe j-ro sJ€MEHTapHOrO IPUOPUTETA MO i-i AETaTH.
JU1st MaccoBOroO 00C/IYKMBAHUS TIPUMEHSIIOT TUHAMUYECKOE IIPaBy-
JIO TIDUOPHTETA, T.€. /IS KaXKAOH MapTUM [AeTajleil PacCUYMTHIBAETCS MH-
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JEKC CPOYHOCTH MM TTOKa3aTe b ouepenHocTH K * mo cnexyromeit dop-
MyJie:
K} ovep Wf'— Tufoc'r, (32) .
rae T, *" — ocraTouHblll UMK 06paboTKH, AHY;
W, — obecriedeHHOCTs COOPKM AETANSAMH, THH.
TMoxasaTesp OUEPEAHOCTH 10 KX 10# U3 mapTuii AeTanei MOXeT rpu-
HUMaTh TP 3HA4YEHUS:

Kper = 0; K0 > 0; Kpee < 0. (3.3)

B HacTosuee Bpems Hanbosee pacIpocTpaHeHHo# Gopmoit opramu-
3allMy IIPOU3BOJICTBA SIBJIAETCSI CO3/laHME TPEMETHBIX YYaCTKOB U II0TOY-
HBIX JIMHUY. Takue y4aCTKH ¥ IMHMHU CYIIeCTBEHHO BJIMSIOT Ha SKOHOMMU-
Ky 11€Xa ¥ TIPEATIPUSATHA B 1eJI0M. [leJI0 B TOM, YTO Crelranu3ains pabounx
MECT IIPH BBITIOJTHEHUH ONPEEJIEHHBIX A€Tajle-ONepaluil IO3BOJISET Cy-
MIECTBEHHO YBEJIHYUTD NIPOU3BOAUTENBHOCTD TPYAd, CHU3UTb cebecTon-
MOCTb 06pabOTKH, COKPaTUTh AJIUTEIBHOCTh IPOM3BOACTBEHHOTO 1IUKJIA
o6pabaTbiBaeMBbIX A€TANEN 32 CYET YMEHbIUEHUSI BDEMEHN MEXOIEpalu-
OHHOTO <IPOJIeXHBaHUs1>. [IpOM3BOACTBEHHbIE NTOTEPH YMEHBINAKOTCA
6s1arogapsi yBEJIMYEHHIO 3arPY3KM CTAHKOB B TEYEHHE CMEHBI.

Jlns rpynmsl CXOAHBIX Mexay coboit netasneii (onepauuii), o6pa6ot-
Ka KOTOpbIX TpebyeT OqHOTUIHOTO 060pYA0BaHUsI M OCHACTKH, paspabor-
Ka TEXHOJIOTMYECKOTO MPOIIECCa BEAETCS] METOAOM IPYINOBON 06paboTKH
netaneit.

[Ipu opranusauum 06paboTku geTanell MOTOYHBIMU METOAAMH MOX-
HO MCII0JIb30BaTh OC/IE€0BATEIbHbIIA ¥ TapaJIIENbHO-TIOC/I€ A6 BATENbHbIi
BUJ BUXXEHUS. ; ’

[Ipu nocnenoBaTeIbHOM BHIE ABWXKEHHs 3amyckaeMasi 8 06paboTKy
napTHs feTasiel IPOXOAUT Yepes BCe ONepaliuy, He TIOABEPrasich pacue-
HEHMIO, TaK YTO Ha KAXK/YIO ONEPaLHIO OCTYIAaeT OXHOBPEMEHHO BCA
NapTHs LEeJHKOM, a Ha MoC/Ieayolyio o6paboTKy OHa IepenaeTcst JUilb
TOTZA, KOTZa NpeAbIAyliast ONepalis 3aKOHYeHa V1A BCex JeTalledt maH-
Hoit maptuu. HeZocTaTok 1moc/ie10BaTeIbHOTO BUAA B TOM, YTO 060pyno-
BaHH€e BBIHYXXAEHO MPOCTAUBATh, €C/IN JJINTEIBHOCTb NPEabIayLIel orme-
pauuu 6oJblie, YEM TOCTEAYIOLER.

[lapaniebHO-1IOC/IEA0BATEIbHBIN BUI ABUKEHUS XapaKTEPU3YETCH
TeM, YTO [ETA/IH IIEPEXOAT C OXHOM OTNEPALMH HA APYTYIO TO IIOPO3Hb, 10
Mepe TOTOBHOCTH, TO HAKAIUIMBAsICh NPEABaPUTENbHO Ha MpeAbIAyIeit
onepanuy. IIpuyeM KOJIMYECTBO HAKOIUIEHHBIX [eTajeil HUKOTAa He J0-
cTHraeT o6IIero KOJM4ECTBa AeTasleil, 06pa3yolux AaHHYIO IaPTHIO, MO~
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3TOMY ofeclieunBaeTCst HelpepbiBHaA 06paboTKa Beeil mapTHy aeTanei
Ha cjenylolleil onepaumu.

B npoM3BOACTBE yallle UCMOAB3YETCA MapajieIbHO-T0C/Ie10BaTelb-
HbII METOJ ABUXEHUS, [TOCKOIBKY OH MTO3BOJISIET CYIIIECTBEHHO COKPATUTh
UMKJI IPOM3BOJICTBA U He MMeeT TaKMX HEraTUBHBIX CTOPOH, KaK IT0C/IeA0-
BaTeJIbHBII.

3.4. BBIPABHUBAHUE NNPOU3BOACTBA
KAK HEOBXOJAHUMOE YCJIOBHE BHEAPEHUs CUCTEM
«TOYHO B CPOK» H «<KAHBAH»

BripaBHUBaHWE TIPOM3BOACTBA ABJISIETCSl HanboJiee BaXXHBIM YCJIO-
BHeM NIPUMEHEHMSI CHCTeMBI «kaHbaH», a Takxe obecredeHnss MUHUMAJTb-
HBIX MIOTEPb BPEMEHH PabOYUX U COKpAIlleHUs IPOCTOEeB 000PYA0BaHMSL,

[pu cucteMe «kaHOGaH» HA MOCIEMYIOIMI YYaCTOK MPOM3BOACTBA I10-
CTYTIAIOT HeOGXOMMMBIE IETAIH B HYXKHOE BPeMsl U B Tpe6YeMOM KOJIMYECTBe.
Ipu aTOM ecu /151 KAKOro-/MbO Mpoliecca TIPOM3BOACTBA AETaU OYAYT Mo~
CTynaTh B pa3Hble IIPOMEXYTKH BPEMEHH YUIH He PaBHBIMHE 10 KOJTUYECTBY
NapTUSIMH, TO HA TIPEAUIECTBYIOLIEM JTale J0JKHO ObITh 3aKeiiCTBOBAHO
CTOJIBKO 000OpYNOBaHUS U paboyel CUJbl, YTOObI MOXHO OBLIO YIOBJIETBO-
PUTh MAKCUMaJIBHBIH cripoc. BoJiee ToTo, TaM, Iie UCMOJIb3YeTCs MHOTO MO0-
C/leI0BaTeIbHBIX OIEpaIMii, KOJIMYECTBO AeTaieil, 0TOOPaHHBIX It KaxKIoH
TOC/IeIIoNiei ONepalyy 110 Mepe YAaNeHHs OT ePBIYHOTO IPOM3BOACTBEH-
HOTO MPOLIECC, BO3PACTAET (TIPH YCJIOBUM, YTO OHH H.T€ XKe IeTATH BXOAAT
B pasHble y3jbl). ‘Bo nsbesxanve 60/ bIIMX OTKIOHEHWH B IPOU3BOICTBE JI6-
TaJiel, U3TOTOBJIEHHBIX Ha BCEX TallaX IIPOMU3BO/CTBA, a TAKOKe MOJyYeHHbBIX
OT BHEIIHUX [TOCTABIIMKOB, HEOOXOIMMO CBECTH K MUHUMYMY KOJIeGa st CPo-
KOB BBINYCKA TIPOAYKIMM HA KOHEMHOM JIMHUU COOPKH.

C6anaHCpPOBaHHOCTD [IPOU3BOACTBA AETaT MUHUMALHBIM PaA3/IH-
yre B TpebyeMOM KOJIMUeCTBe [eTajeil Ha BCex aTanax M olepauuax
W I03BOJISIET NIPOU3BOAUTD A€TATM HA CMEXHBIX JIMHUSX C [MOCTOSIHHON
CKOPOCTBIO WJIK B 3aJaHHOM KOJIMYeCTBe B TeUeHUeE Yaca.

Iosicuum nporiecc BrlpaBHHUBaHUsI pousBoAcTBa. [1pennonoxum, Ha
cbopoyHoit 1uHuK Boinyckaercs 10 Teic. aBToMobueR Monean «Kopona»
B Mecs1l. JInnus ¢yHxkuuonupyet 20 1Heit B Mecs 1o 8 yacos. [Ipu aTom
u3 10 Tbic. aBTOMOGHIIEH 5 THIC. JOJKHO OBITH IPOU3BEAEHO C KYy30BOM
THIIA CeZIaH, 2,5 ThIC. — CTIOPTUBHBIX ABTOMOOUIEN THIIA XapATOI M 2,5 ThIC.
MalMH — yHUBepca. Ecyu pas3geuTs Bce 3To KosnuecTBo Ha 20 pabo-
YUX CMEH, TO IOJIYYUTCS, UTO eXeAHEeBHO Oy/eT BoimycKaThes 250 cena-
HOB, 125 xaparTonos ¥ 125 yHuBepcaioB. ITO U eCTh COUTAHCUPOBAHHOE
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IPOM3BOACTBO, BBIPOBHEHHOE MO €KeTHEBHO BBITYCKAEMOMY KOJIMYECTBY
aBTOMO6HMIEN Kaxaoro Tuna. Cre10BaTebHO, aBTOMOOMIIN HODKHBI CXO-
JIMTh C KOHBERepa, HCXOMst U3 CPeAHero BpeMeHUu COOPKHU OTHOTO aBTOMO-
61151 HE3aBMCHMO OT MozenH, yepes 0,96 muH., wiun 57,5 ¢ (8 4 X 60 MuH.) :
: 500 aBTOMOOM eI [7, €. 51].

Y1o6bl ONpene Th NPABUIBHOE COOTHOIIEHHE YUCJIa MoJeeit
U IIOC/IE0BATEIBHOCTH UX IPOU3BOACTBA, HY’KHO CPABHUTD AJUTEIBHOCTD
daxTHIeCKOTO NUKIa cOOPKU JM060H MOLEIU Ky30BHON MOAM(DUKAIIUH
C MaKCHMaJIbHO JOMYCTHMBIM (ISl H3TOTOBJIEHUS] aBTOMOOMIIS AAaHHOM
Moznenu ) BpemeHeM. Hanpumep, MakCHMaibHOe BpeMsI TPOM3BOACTBA O/
HOTO CelaHa ONpenesisieTCsl fejleHreM BpeMeHU ofHOM cMmeHbl (480 1) Ha
YMCIO aBTOMOOMIIEH, M3TOTOBsAEMBbIX 3a cMeHy (250). MakcumanbHbie
3aTpaThl BpeMEHHU COCTaBsi0T 1 MuH. 55 c. ITO O3Ha4aeT, 4YTO JaHHAS
Moznens 6yner cXomuTh ¢ KoHBeitepa yepe3 1 muH. 55 c.

TIpu cpaBHEHHH IIATEIBHOCTH 3TOTO IIMKJIA CO CPETHUM ITUKIIOM cHOp-
KU 0fHOTO aBTOMOOWIA (57,7 ¢) CTAHOBUTCS ICHO, YTO aBTOMOOHITB € TIOGBIM
APYTHM THIIOM Ky30Ba MOXET ObITh COOPAH B MHTEPBAJIE MEXKILY 3aBEPILIEHH-
eM cOOpKH OIHOTO ceflaHa 1 HayaioM cOOPKH aBTOMOGHIISL € APYTUM THIIOM
Ky30Ba. TakuM 06pa3omM, TIOC/IeN0BATENBHOCTE H3TOTOB/EH S GYAET TaKOM:
cead — APYTOM TUII Ky30Ba — CelaH — JPYTOU TUI Ky30Ba U T.I.

MaxkcumanbHoe BpeMsi OOpKK aBTOMOOMIIS C Ky30BOM THIIA YHUBED-
caJst Win XaparTon coctabseT 3 MuH. 50 ¢ (480 muH. : 125 aBTOMOOUIER).
CpaBHuBast 370 BpeMsi ¢ HUKJIOM (57,7 ¢), BUAUM, YTO TPU aBTOMOOUIIS
C KY30BOM Ce/laH MOTYT OBITH COOpaHbl B MPOMEXYTKE MeXIy COOPKOit
OIHOTO YHHBepcaJa WM OXHOTO xapArtona. Ecjid yHUBepcas CAeayeT 1o
KOHBeiepy 3a IIEPBbIM CEAaHOM, TO OCIEA0BATENbHOCTD COOPKH HOJIKHA
OBITh TAKOM: CeaH — YHUBEPCAI — CefaH — XapATON — CeflaH — YHUBEp-
caJl — cefaH — XapAToll — CellaH — yHHUBepcas U T.A.

ITOT TIpUMEP M/LIIOCTPUPYET MIPOU3BOACTRO, CHATAHCUPOBAHHOE TIO
HOMEHKJIAType IPOAYKIIHH.

ITperMy1IeCTBO TPOU3BOACTBA, BLIPOBHEHHOTO IO 00beMy pasHoo6pas-
HOI TIPOAYKIMH, 3aKTIOYAETCS B HE30CTAHOBOYHOM TPUCTIOCOOIEHUH K U3~
MEHEHHIO CIIpoca MoTpebuTe el 3a CUeT OCTOSTHHOTO H3MEHEHHsI YaCTOThI
BBITYCKA MAPTUH (e3 M3MeHeH s MX pasMepa. ITOT METO U3BECTEH Kak TOY-
Hasi HaCTPOIKa IIPOM3BOACTBA C [TOMOIIBK) CUCTEMBI «KaHOaH».

PaccMOTpHM MpUeM TOYHOM HACTPOMKY C IIOMOUIBIO CUCTEMBI «KaHOaH».
TIpeanonoxumM, 4To B TeYEHHe JHsI 10/DKHO ObITh M3roToBneHo 200 qeurare-
neit. Ha nocrieyiomye y4acTKu COTIACHO KapTOYKaM 0Tbopa «kaHbaH» qBH-~
raTend noctymnatwT napTusmy mno 10 wr., Bcero 20 mapTuii B AeHb.
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TIpu Takoit opraHM3alM IPOU3BOACTBA, €CIX BO3HUKAET Heobxoau-
MOCTb COKPATHUTb YMCJIO U3TOTABJIMBAEMbIX ABUraTeseit Ha 10%, Ha no-
cleqyolMe y4acTKH nocTynuT 18 mapTuit gBuraTeseil B eHb. Y4UTbI-
Basl, 4TO B TeueHMe AHs OyneT M3rotoseHo To1bKo 180 ABUraTenelt, Bpems
Ha uarotosJseHue 20 aBuratesiell 06bABIAETCS! CBOOGOAHBIM U IIPOLIECE TIPO-
M3BOACTBA Ha 3TH 4Yachl COKpaIllaeTCs.

IIpu Heo6XOAUMOCTH YBEAMYHTbL 00bEM TIPOU3BOACTBA ABUIaTEIEH
Ha 10%, corsacHo cucTeMe «KaH6aH», KOJMYECTBO NAPTHH ABUraTeseH,
MIOCTYTAIOUIMX Ha KOHEYHbIH y4yacTOK, yBenuuutcs 10 22. CienoBaTesnb-
HO, Ha TIpeABbIAYLIEM BTare ROKHO ObITh u3rotosiaeHo 220 aBuratesei.
I[Ipu sTOM AOMOMHUTeNbHbIE 20 ABUraTeell LOMKHbBI OBITH IPOM3BEAEHDI
B CBEPXYPOUHBIE YaCHl.

XoTs npeaycMaTpUBAETCsI, YTO Kax/1asl €AMHHULIA TPOAYKLHN MOXKET
6biTh npou3sBesieHa 6e3 KaKux-1u60 MpOCTOEB MPOM3BOJACTBEHHBIX MOIL-
HOCTEH M ¢ MCIO/b30BaHNeM MUHHUMANbHBIX 3anacoB 6aroaaps sddek-
TUBHOMY HCITIOJIb30BAHHUIO BCEX TPYAOBBIX PECYPCOB, MAIIIMH M MaTEpHa-
JIOB, PUCK H3MeHEHMsI TOTPeOHOCTEN B IPOAYKI{MK TIPEANIPUATHS BCE-TAKH
cymectByeT. OH yMEHBUIAETCS, eC/IM 1 KaYeCTBEHHOIO BbIMOJIHEHUS
paboTHI ¢ epBOro pa3a UCHOIb3YIOTCS CBEPXYPOYHBIE YaChl M yJIy4IlIAeT-
Cs1 OpraHM3alus TPyZAA Ha KaXkOM y4acTKe.

Y106l HaMaAUTh pabOTy B TaKOM PEXHME, HEOOXOMUMO COKPAaTHTh
BpeMsi [IPOM3BOZCTBA, YTO TPpeOyeT B CBOIO OYEPEAb U COKPALIEHUS Bpe-
MeHH Ha HaJIaZKy U INepeHaafiky 060pyAOBaHMs B LIE/ISAX CO3MAHUSA MH-
HUMAJIbHOHM NMapTHH rOTOBBIX A€Tased U y3JIOB.

SAnonckuMu criennanucTaMu c¢OpMUPOBaHA CHCTEMA yNIPaBJIEHHUS
NPOM3BOJICTBOM, KOTOpasi 00ecrie4uBaeT pelleHue BCeX MepPEeYUCIeHHBIX
3aay. OHa CTPOMUTCSI MO CAEAYIOUIMM [IPAaBHJIaM.

IIpasuno 1. Tlocsenyomuil TEXHONOTHYECKUI 9TANl «BHITSATHBAET»
HeoOXOoANMbIE M3[e/HSI C TIPEALIECTBYIOIIErO ITANa B HYKHOM KOJHYe-
CTBe, B HY>XHOM MeCTe M B CTPOrQ YCTAaHOBJIEHHOE BpeMsl.

ITockosbKy TOJIBKO Ha COOPOYHOM KOHBeepe CTAHOBUTCS TOYHO M3~
BECTHO, KaKoe BPEMsI ¥ KOJIMYECTBO Y3JI0B U arperaToB HeOOXOMMMO ISt
H3rOTOBJIEHHS OHOTO M3/IeJINs, HMEHHO C 9TOM JIMHUK 33 JeTANAMHU HYXK-
HOM HOMEHKJIATypsl Ha MPeALIeCTBYIOLIME yYacTKM HAIIDaBJseTCs Tapa.
To4HO Tak e 1o BCeil IMHMHU Ha KaXkK/I0M y4acTke HeoOXOAUMbIe feTann
MJIM MaTepUasbl «BbITSTHBAIOTCS» C NMPEANIECTBYIOIEro y4acTKa.

Hononnenus x npasuny 1.

— moboe nepeMelieHHe U3nenui 6e3 KapToueK «KaHOaH» 3anperua-
eTcst;
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— m060i 0TOOP, HPEBBILAILINNA KOMUYECTBO KapTOUeK «KaHOaH»,
3arpeuaeTcs;

— KOJIMYECTBO KapTOYeK «KaHbaH» BCErAa JOJIKHO CTPOrO COOTBET-
CTBOBAaTb KOJIMUECTBY IIPOAYKLMH.

IHpaesuno 2. Ha yyacTke nIpou3BOACTBA BBIIyCKAETCS TaKOe KOJIHYe-
CTBO H3JeJIHil, KOTOPOE «BBITSIFMBAeT» IIOC/IeLYIOIMH y4yacTOK.

Mpu cobmonenny npasui 1 1 2 Bce TEXHOIOIMYECKHE [IPOLECCHI OCY-
LIECTBJISIIOTC B peskuMe paboThHl enuuoro Kousedepa. Bnaronapst ctpo-
roMy COBJIIO/IEHHIO 3TUX ABYX MPaBUJ IIOAAEDKIBAETCS CUHXPOHU3ALUA
IPOM3BOACTBA [10 BpEMEHH Ha BCEX y4acTKax. [IpH BOZHUKHOBEHUH He-
[OJAJI0K 1ia OJHOM H3 TIPOU3BOACTBEHHBIX YYAaCTKOB MOXKET OCTaHOBHUTD-
Cs1 BECh IPOLIECC TPOM3BOACTBA, HO CUHXPOHH3ALMA BBIITYCKA ITO-TIPEXKHe-
MY COXpaHHUTCs. B pe3dyibraTe mpoMexXyTO4YHBIE MaTeDHUaJIbHbIE 3aIaChl
Ha KaXXJ0M y4yacTKe OYILyT MUHHUMAJIbHBL.

Lononmenus x npasuny 2:

— TIPOM3BOJACTBO M3AeJaUi B O6GIBIIMX KOJHYECTBAX, UeM YKa3aHO
B KaHOAH-KAPTOYKAX, 3aTpelaeTcs;

- pasJIMyHble AeTaJIK AOJKHBl U3rOTOBISITHCSI Ha IPOU3BOACTBEH-
HBIX YYACTKax B TOH IIOCEA0BATENBHOCTH, B KaKOH MM HAIDaBJISIIUCh
KaHbaH-KapTOYKH.

Hpasuno 3. BpakosaHHasi MPOAYKLMs HUKOIAA He JAOJDKHA IOCTY-
[IATh Ha [OCIEAYIOLIMe IPOU3BOACTBEHHbIE YUACTKH.

Ecnun 6pakoBanHble Aetanu HyAyT oHHApyKeHbl Ha MOCIEAYIOUEM
aTarle, TO MPOLeCC aBTOMAaTUYeCKY OCTAHABJIMBAETCS, TaK KaK Ha JIMHHH
He IPeAYCMOTPEHO HMKAKUX CIIELNA/IbHBIX 3aM1aCOB U316/, a 6pak Bo3-
BpalIaeTCs Ha IPEABIAYILHH yyacToK. Takast ocTaHOBKA 0O0CHOBAHHA, TAK
Kak cucTeMa 6a3upyeTcss Ha aBTOHOMHOM KOHTPOJIE KauecTBa Hemocpea-
CTBEHHO Ha paboueM Mecre.

Hpaesuno 4. Yucno xanbaH-KapToYeK NOJKHO OBITH MUHUMAIBHBIM,

YuuThIBAS, UTO YKCIO KaHOaH-KapTOUeK OTpaXkaeT MaKCHMAJIbHBIN
3amac AeTajeil U y3JI0B, UX YHMCIIO JOKHO OBITH 110 BOZMOXHOCTH MHHU-
MaJIbHBIM.

Hpasuno 5. KanbaH-kapTOUKM NOKHBI UCTIOIB30BATHCS A TOTO
4ToOBI IPUCHIOCOGUTH TPOU3BOACTBO K HeGOMbIIMM KosieGaHusaM CIIpoca.

Ha npeanpusiTuisix, ACIIO/IB3YIOIUX CUCTEMY <KaHOaH», He COCTaB-
JIAIOT HOAPOOHBIX MECSIYHBIX IPOU3BOACTBEHHBIX IPad)MKOB ISl BCEX TeX-
HOJIOrMYeCKUX 3TanoB. Ha KaxknoM y4yacTke IHOJIy4alOT [IPOH3BOACTBEH-
HOe 3aJaHue TOJIbKO TOTJa, KOT/la KapTOuKa 3aKa3a «KaHbaH» OTKPEILIsieTcst
OT KOHTeliHepa Ha ckiaze. TobKo Ha CO0pPOYHOM KOHBEHEPEe UMeeTCst rpa-
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UK 1ocIeR0BaTENBHOCTH BINYCKa MPOLYKLMK Ha cMeHy. TaM, rie uc-
MOJb3YIOTCS KaHOAH-KapTOYKK U TIPOU3BOICTBO BLIPOBHEHO, BECbMa TIPO-
CTO OTPearupoBaTh HA U3MEHEHHsI PHIHOYHOTO CIIPOCA, BBIITYCTHB AOTIOJ-
HUTEJbHOE KOJUYECTBO (CBepx rpaduka) y3aos u geraneil. OxHako
TOYHAs] HACTPOWKA C TIOMOIUbIO CHCTEMbI «KaHGaH» MO3BOJISIET TIPUCIIO-
cabiuBaTh MTPOU3BOACTBO JULIH K HEGObIIMM KomebaHusM crpoca. Ha-
npuMep, Ha hupMe Toyota cuctema «kanGaH» TMO3BOJAET IpUCTIOCAbIn-
BaThCs K KosiebaHUsIM cripoca B iipestesax 10% 3a cueT u3MeHeHU st 4aCTOThI
HepeMelleHns KapToueK «KaHOaH» 6e3 usMeHeHus ux ob6Ierc Koauye-
CTBA.

MoBsbienye ahHpeKTUBHOCTH OOIIECTBEHHOTO MPOM3BOACTBA — 3TO
Ta leJ1b, HA KOTOPYIO B IIEPBYIO OYepenb HOMIKHBI ObITh HAIIPABJIEHEL I1pe-
06pasoBaHus, MPOUCXOAAIIME B Haleld cTpaHe. PellleHue 3TOH 3amaun
TpeGyeT U3bICKaTh U IPUBECTH B IEHCTBUE HEPACKPHITHIE PE3EPBHI YIIPAB-
JieHus, 6osee NnoJHO UCIOJIB30BATh BCE BUIABI PECYPCOB, 3a€HCTBOBATD
MEeTOABI CTUMYJIMPOBaHUst Tpyaa. Heob6xoauMo ocBoeHMeE MepenoBbIX Me-
TOOB YIIPABJEHUS, IPUMEHSIEMBIX B HanboIee pa3BUTHIX CTPAHAX MUPA.
B 4acTHOCTH, SITIOHCKUE METOMbl YIPABJIEHUsI BbI3BIBAIOT IIOBbILIEHHEII
MHTEpeC IPAKTHYECKH BO BCEM MUPE.

TMoapofHee 0 MPUMEHEHUN CUCTEMbI «KaHGaH» Ha SIIOHCKUX TIpei-
MPUSATUSX CM. TJIaBY 7.

3.5. ONIPEJIENIEHUE YCJIOBUIA, OPTAHHU3AIIUA,
HCIIOJHEHHE IIJJAHA

Mocne pa3paboTky njaHa HaYMHAETCS caenyrolias $asa MpoU3BOA-
CTBEHHOTO MeHemxMeHTa. HeobXoanMo OLEHNTH YCIOBUS BBIIIOTHEHUS
I/JaHa ¥ NMPUCTYIUTh K OpPraHusanuu ero peinonHeHus. Ilpexxne Bcero,
HY>XHO OLleHUTb BHEIIIHUE M BHYTPEeHHHe (aKTODbl, KOTOPble MOTYT OKa-
3aTh BAMSIHHUE HAa Deajn3alliio TJIaHa.

I1pu onpeteieny yCI0BUH peainaalily IJIaHA TPYAHO 1€PEOLEHUTD
BaXXHOCTb UCXOAHON MH(MOPMAIMK O [TOJOKEHUHN Ha pblHKe. JTO 00Y-
CJIOBJIEHO T€M, YTO B A€SATEIbHOCTY MHOTUX MPEANPUATHH cdepa poaax
SIBJISIETCST Y3KUM MecToM. IIpeanpusaTtie n10/XHO pearnpoBaTh Ha U3Me-
HEHUe CUTyallM Ha PbIHKeE.

Ormpenensisi yCI0BUS peanu3alMy I1J1aHa, [I0JI€3HO paclosaraTb HH-
opmalvel o cienyOUMX TOKa3aTe ax:

1) AMHAMUKA YUCJIEHHOCTHU HAceaeHUs ¢ Pa3bHUBKOM MO paioHaM
Y BO3PACTHBIM rpynnaM, ITa uHGOpMalys BaKHA AJsl TOTO, 4TOOHI mMpa-
BUJIBHO OPTaHU30BaTh PEATU3AlNI0 TOBAPOB U YCJIYT;
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2) norpebaenne TOBAPOB M YCJAYT Ha Aylly HacesneHus. Ilo3BossieT
BBISSBUTH TEHAEHIMM B NMOBeIEHUH MoTpedOUTENel;

3) muHAMMKa I0XONOB HaceneHust (KineHToB). BaxHo nist paspabor-
KM CTpaTeryy NpOM3BOACTBA M TIAaHUPOBAHUSI 3aTpart;

4) mMHaAMWKa MOKyNaTeabHOH crocobHOCTH;

5) AMHaMMKa OOIIETO CIIPOCA HA COMOCTABHMBIE HA PbIHKE TOBADBI
U ycayri. MimeeT 3HaueHue A/1st 0O0CHOBAHMS BEPOSITHOTO MEPEXOa Ha
MPOM3BOACTBO B3aHMO3aMEHsIEMbIX TOBapOB;

6) AMHAMHKa M3MeHeHUs! IIPOM3BOACTBEHHBIX MOIIHOCTEH KOHKYpeH-
TOB WJIM YUCJEHHOCTH 3aHSITBIX B KOHKYPEHTHOH 06JacTH.

Nubopmanus mo myHKTaM 4—6 NO3BOJISIET BBIZAEAUTH TPU TPYTIIIEI
TOBapOB U YCIYT:

a) C pacTyIuM CIPOCOM,

6) HeliTpasbHBIE,

B) C MafaioUIM CIIPOCOM.

B 3aBucHMOCTH OT THITa TIOTpebKTeNel WM TPYIN KJIMEHTOB CO32eTCsI
CTPYKTypa opraHuzaiyy. [Ipeanpusitust, MOCTaB/AIOMINE CBOIO TPOAYKIVIO
Pa3HbIM TPYNNaM MOTpeOUTENEH, 3AMHTEPECOBAHBI B TAKOM OpraHU3aI[uu
paboTbl, KOTOpasA 103BoJsieT HoJiee MOMHO YIOBAETBOPUTH 3alIPOChl BCEX
TPy KAveHToB. Ha OCHOBaHWYM CerMEHTAIIMH PBIHKA MOTYT OBITH CO3/1a-
HBI COOTBETCTBYIOUME T0Ipa3/ieIeHHsT BHYTPH OpPraHU3aluH.

W3bpanHas ¢popMa opraHu3alliy MOXeT IeMCTBOBATh B TeUEHHE A0JI-
roro BpeMenu. OaHaKO y NPEeANpHUSTUS BO3HUKAIOT 3a/ladl BpEMEHHOTo
XapakTepa, CBsi3aHHble ¢ peasu3aliveit niaHa. B TakoM cayyae co3garoTcst
BpeMeHHble OPTaHN3allMOHHbIE CTPYKTYPhl, KOTOPbIE Ha3bIBAIOT IIPOEKT-
HBIMU OPTaHU3AIMSIMU. ITH CTPYKTYPbI CO3JAIOTCS 1151 PEIICHUs CIIelH-
(puueckux 3a1a4 BHYTPH MPEANPUSITUS U HEPEKO CYyIECTBYIOT JOCTaTOu-
HO aBTOHOMHO. Kak nmpasuio, NpoeKTHAs! OpraHu3aliis COCTOUT U3 OTHOMN
WM HEeCKOJIBKUX TPYMIT COTPYAHUKOB U3 PasjMYHBIX 11OApa3aeseHuH
npeanpusitust (OCHOBHOH opranusaiuy ). COTpyAHUKH, BoOllleIUINe B IPO-
€KTHYIO OPTaHU3aI[1I0, HA HEKOTOPOe BPeMsl OCBOOOXKIAIOTCST OT OCHOB-
HOM paboThl U MEPEXOAAT B NMOAYMHEHME PYKOBOAWTEs mpoekTta. [Ipu
CO3ZIaHUM BPEMEHHOUN CTPYKTYPbI HeOOXOIMMO YETKO OIPENENUTh ee 3a-
Jauyy, Ha3HAUNUTb PYKOBOAUTEJSI IPOEKTA, YCTAHOBUTE Chepy OTBETCTBEH-
HOCTH Ka>XJOTO HUCIIOJHUTENSE ITPOEKTa.

[IpuMep MpoOEKTHOI1 OpraHU3ally — CO3JaHue AWICPCKO CeTH Ast
ITPOJBHKEHUST TOBapa K KOHEUHOMY I10Jb30BATEIO.

Ji1s peanmusaiiuu niaaHa HeoH6xonuma 0O0CHOBAHHASI CTPYKTYpa a-
MHMHUCTPATUBHBIX MMoApa3aeneHuil. 3To 06yCa0BAEHO T€M, YTO Ha Kax-
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[IOM TIPEANPUATHH CYLIECTBYIOT 3aJ1a4y, CBSI3AHHbIE C CO3JMAHUEM YCJIO-
BUN 1718 pabOThI, KOHTPOJIEM.

Bce anMUHUMCTPaTUBHBIE CTPYKTYPhl MOXKHO PAa3feNTh Ha 1B HOJb-
IIME TPYIIIHL:

1) sausTsie obmmuM obecreyeHreM NMPOU3BOACTBEHHOTO MPOIECCE,
IPU KOTOPOM OHM He BMEIIUBAIOTCS B €0 COZlepKaHue (OTHE BHEUTHMX
CHOILEHHH U T.IL.);

2) HEMOCPEACTBEHHO CBSI3AHHBIE C COMEPKAHHUEM MIPOU3BOACTBEHHO-
TO mpolecca (IJIAHOBBIN OTAEN, OTAET KOHTPOJIS KauecTsa U T.IL.).

IIpu cosnaHHM aIMHHHCTPATHBHBIX IOAPa3eIeHUI HyXHO PUHH-
MaTh BO BHMMAaHUE CJIeAYIOUIHE aCTEeKTHI:

— KaKue 3afa4¥ Oy IyT BXOAUTh B KOMIETEHIMIO aIMIHUCTPATHBHBIX
cyx6;

— Kak OyIyT BBLIMOJHATHCSA aAMMHUCTPATHBHbIE 3aa4u (LIEHTPAIM-
30BaHHO MK COOCTBEHHON aIMUHMCTPATUBHOM C1yx00H Kaxaoro moj-
pasnesieHust);

—~ 6ynyT JU afMUHUCTPATUBHBIE CTPYKTYDPbI BJIUSATH Ha MTPOM3BOI-
CTBEHHBIH MPOIlECC, KAaKHE OHM MOJIYYAT MOJHOMOYNS;

— KakuM 06pa3oM aMUHUCTPATUBHBIE PAcCXOAbl OYIYT YUMTHIBATH-
s TIpU OIPefle/IEHUH NTPOU3BOICTBEHHBIX 3aTPAT.

IIpyu co3maHu¥ OPraHU3AIMOHHOI CTPYKTYPH H OINpeNeIeHUU ee
(GPYHKIUH HYKHO TIpeBaPUTEIbHO OLEHHTH ee 3(hDEKTHBHOCTD JUIS Oes-
TETbHOCTH BCEM OPraHM3aliMM U BHITIOHEHHS TIJIaHa.

B 33pybexHON NMpaKTHKe MeHeIXKMeHTa HaOMonaeTcsl TEHIeHI[Us
K MI3MEHEHHMAM B CTPYKTYP€ OpraHu3alivil. ITH n3MEHEHHUS ABISIOTCA CKO-
pee IpaBUJIOM, YeM MCKIIioueHueM. st cosanus 3(hHEeKTHRHON opranu-
3a1y HEOOXOMMMO TIOCTOSTHHO M3y4aTh CUTYAlIMIO 3a TpeneaMH Mpei-
IIPUATHA ¥ IPOTHO3UPOBATh TPeOOBaHHUA NOTPeOUTEIEN,

Baxuedtiueit cocrapmsitomeit asbl «Omnpenesyienie ycJIoBUH U Opra-
HM3allMsI BbIMOJIHEH U I/IaHa» SABJISIETCS OLIEHKA COOCTBEHHOM KOHKYPEHT-
HOM no3uLuK Ha pbiHKe. OleHKa MPOBOAUTCS C LLJIBI0 ONMPEAESNTh 10-
JIOXKEeHHWe MPEeANPUSITHS Ha OTPACTIEBOM PBIHKE; [IPUBJIEYb CPeaCTBa
MHBECTOPOB B TIEPCIIEKTUBHOE NPOMU3BOJICTBO; Pa3paboTaTh MPOrpaMmbl
BbIXOIa Ha HOBbIE PHIHKH COBITA.

Jlio6oe npeanpuaTHe CyecTBYeT 6aaronaps CBOMM MOTPeOHTEIAM.
BrlcTpO MEHSIOMMECS PHIHKY TpeOYIOT MOABIXHON ¥ TMOKOI opraHH3a-
[MOHHOMN CTPYKTYPBI, CIOCOOHOM aleKBATHO PearupoBaTh Ha BCEBO3MOXK-
Hble U3MEHEHUS.
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Peanusauus crpaTeruy, n36paHHON PYKOBOACTBOM IPEANIPUATHS,
MpeIOsaraeT YeTKYI0 [IOCTAHOBKY 3aZay Nepel MCIIOIHHTENSIMHU; Olpe-
JeJieHHe OXXUIAeMbIX Pe3yJIbTATOB 1 KOHTPOJBLHBIX CDOKOB.

3axnoyntenpHON (asoit LMKIAa MPON3BOACTBEHHOTO MEHEIKMEHTa
SIBJISIETCA PYKOBOLCTBO (aHAIN3, KOHTPOJIb, IPMHSATHE DelleHuit). -

N

hed

o

@

TecTsr

. Jucneryepusanus — 37o:

a) cucTeMa HemnpepbIBHOTO KOHTPONS ¥ ONIEPATHBHOTO PEryJHPOBaHHA
X0Ja NPOM3BOACTEA C LeNblo o0ecneyerns BhINONMHEHUS [JIaHa B COOT-
BETCTBHH C paspaboTaHHMIM KaJleHIAPHBIM rpacHuKoM,

6) cucreMa KOHTPOJS NPOM3BOACTBA C UENbI0 06ECNEeYeHUs BBINOIHE-
HUA [JI2HA B COOTBETCTBHH C pa3paboTaHHBIM KaJIEHAAPHBIM IPadHKOM.

Bcio tekynylo paboTy Mo AMCNETYEPCKOMY PYKOBOIACTBY NMPOHM3BOA-
CTBOM B Maciitabe npeanpHUaTHs OCYNIECTBISIOT:

a) 1epCOHAN LEHTPaabHOrO AUCIIETYepCKOro 610po;

6) PYKOBOAMTENH CpEAHEro 3B€HA, 3aHUMAIOILIErocs AUCIeTYepH3anyeii;
B) CMEHHble IHCIIETYEPH] U ONEPATOPHI,

Crparterudecknii naag — 31o:

a) nporuosupoBaHue Gyaymux npobjeM M BO3MOKHOCTEH NMPOM3BOX-
CTBA,

6) monroBpeMeHHBIH I/1aH, B KOTOPOM ChOPMYIHPOBAHBI 3aa4H, HEJH,
CTpaTerus.

Yro Taxoe IJ1aH NMPONU3BOACTBA:

a) pasBepHyTas NTPOU3BOACTBEHHAA NPOTPAMMa;

6) odHuMANLHbIA JOKYMEHT, OTPAXKAKOWUHA NPOTHO3B PA3BUTHSA NpPE-
npuATHA?

TTpuHuMIbI pa3pabOTKH MJIaHbI IPOU3BOACTBEA MPOAYKUMH — 3TO:
a) NJIAHNPOBAaHME IO 3aKa3aM, TPYMNaM NPOAYKUHH, AUCKPETHOE;
6) ydacTue, HENPEPHIBHOCTE, XOJH3M.

Kakue 6bIBajOT mJIaHbI 10 CPOKaM MCHOJHEHHS:
a4) KXpaTKOCPOYHbIEe, MaTepHalbHble, (PMHAHCOBbIE;
6) cTpaTermyeckue, TeKyline, ONEpaTUBHblE, OGU3HEC-TLIAHbI?

ITo ¢dyHKuMAM HasHAYEHHs MJIAHbI AETATCA:
a) Ha NPOHU3BOACTBEHHbIE, KOMMEpYECKHe, HHBECTHIIHOHHBIE;
6) obmedupmenHble, HEXOBLIE, AOATOBPEMEHHBIE.
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9.

10.

11

12

13.

14.

Kaxue riaBHble IPUHUMIBL CIEAYET YYUTHIBATh IIpH pa3paboTKe NiaHa
MPOU3BOACTBA MPOAYKLHH:

a) nJaHMpOBaHWe [VIMHBl TOPU30HTA, NJIAHUPOBAHHE «CBEDXY BHU3»;

6) NepcrnexTUBHOCTD, 3((EKTHBHOCTE, HANPSKEHHOCTD, cOanaHCHpPO-
BaHHOCTbH?

Iloprdens 3axa30B NpoU3BOACTBEHHOrO NMJaHa (GOPMHUPYETCs MO JaH-
HbIM:

a) mnJaHa MapKeTHHTOBOTO HCCeOBaHHS;

6) nony4YeHHbIX 3asBOK, COCTABJIEHHBIX AOTOBODOB.

CHCTeMbI «TOYHO B CpOK)) u «KaH6aH>> — UACHTHYHBIC MMOHSITHUA:
a) aa;
6) ner?

CylwecTBYOT JIM Pa3Nuuus MEXIY ABYMS BHAAMH KaHOAH-KapTOYEK
(xaprouka orbopa, KapTouKa NMPOH3BOACTBEHHOIO 3aKa3a):

a) CYIECTBYIOT;

6) He CymecTByOT?

I'naBHHIM NPUHUMOOM Pa3pabOTKH [1aHa IPOM3BOACTBA NPOAYKLUUH SB-
nseTcst:

a) ahdeKTUBHOCTD H CHATAHCHUPOBAHHOCTD;

6) MepCneKTHBHOCTD.

3axsouuTenbHoi $Ha30ii UKIa TPOU3BOACTBEHHOIO MEHE/DKMEHTA SIB-
JIIeTCSl PYKOBOACTBO, KOTOPO€E OCYUIECTBISIET:

a) aHanM3 M KOHTPOJb;

6) npUHSTHE pelIeHui;

B) ofecneyeHHe IBHXXEHHUS K MOCTABJEHHON LeH.

Kakas ¢asa npou3BOACTBEHHOIO MEHEIXKMEHTa HAYMHAETCS 10Cj€e pas-
paboTky miaHa:

a) aHaIU3 U KOHTPOJIb;

6) OlIEHKA BHEMIHUX U BHYTPEHHHX (DaKTOPOR, OKAa3bIBAIOIMX BIIUSHHE
Ha peayIM3alldIO I1aHa;

B) olpelesieHUe YCIOBUH, OpraHU3alUHs, HCIOJIHEHHE?

3anaHus

. Bpems o6paboTku Aetaneii ¢ yi€TOM BpEMEHH Ha NMOATOTOBKY M 3aKJII0-

YHTENbLHBIH 3Tall COCTaBJisteT (B MUHYTax) 1-a perans — 45; 2-9 — 15;
3-a — 10; 4-a — 65; 5-9 — 15; 6-51 — 40. BribepuTe N0CAEA0BATEIBHOCTD



obpabotky, 06eCceyNBaOILYI0 MUHHMYM CYMMapHOTO BpEMEHH OXH/a-
HHUS.

. IlpuMensis y4eTHO-IaHOBHIH rpadux lanTTa, nocrpoiire rpaduk 06-
paboTku Tpex xeraieii (15, 25, 35 MMH.) Ha Tpex CTaHKaX IJIsi U3MEPEHHS
3aTpaT pabodyero BpEMEHH U BpEMeHH paboThl CTaHKOB.

. Uto 03HayaoT npMBeIeHHbIE HUXKE TPH 3HAYEHMS noxaaa'reneu ouepen-
HOCTH IO KaXOH M3 NapTHH:

K ouep — 0 K ouep > 0 K ouep & 0')



TJIABA 4

OPTAHU3AIIUA U INTAHUPOBAHUE
IMPON3BOACTBA

4.1. OPTAHU3AITHOHHASA CTPYKTVYPA
1 OPTAHU3AITMOHHASA CXEMA YIIPABJIEHHM A
NnPOMU3BOACTBOM

Opeanusauuonnan cmpyxmypa — 3T0 COBOKYITHOCTb OTAEJIOB U CIyX6
[IPEATIPHSITHS], 3aHUMAIOUINXCST IOCTPOEHKEM M KOOPAMHALEN (DYHKIMOHM-
POBaHHMs CUCTEMbI MEHeKMEHTa, Pa3pabOTKON U peasM3aliteld yipas/ieHye-
CKVX PellleHUH MO BbITOJTHEHWIO GHU3HEC-TIIAHA, MHHOBAIMOHHOTO TPOEKTA.

OCHOBHBIMU Paxmopamu, onpederTIOUWUMU MUN, CIOHCHOCTL U Uepap-
xuunocmy (YUCIO YPOBHEHN yIpaB/eHMs) OPTaHM3al(MOHHOM CTPYKTYDbl
IIPEANPHUSITHS, SBJISIOTCS:

— MaciwTab MPOM3BOACTBA U 0OBEM NIPOAAXK;

— HOMEHKJIaTypa BBIIIyCKaeMOH NPOAYKLIMY;

— CJIOXHOCTb U ypOBeHb YHUDUMKALMH NPOLYKLIMH;

— YPOBeHb CIEMATH3AlMY, KOHLIEHTPAMY, KOMOMHHUPOBAHUS U KO-
ONlepHPOBaHMs1 IIPOU3BONCTBA;

— CTelleHb Pa3BUTHS MHAPACTPYKTYPbl DETHOHE;

— MeXIYHAPOJHOE UHTEIPUPOBAHUE TPEATPUSITHL

OpraHy3aloOHHAas1 CTPYKTypa YIIpaB/IeHys! B 3aBUCUMOCTH OT PacCMOT-
peHHbIX (GaKTOPOB MOXeET ObITh JMHEHHOM, (DYHKIIMOHANBHON, TUHERHO-
(byHKUHMOHATBHOM, MaTPUYHO#H (ITabHOM ), 6PUTanHOM, AHBU3HOHATBHOM
(dp. division — nenenue, pasfeneHue) au6o IpobIEeMHO-11ETEBOM.

Kaxxzplit U3 mepeqrc/aeHHBIX TUIIOB CTPYKTYP MMeeT CBOM HeloCTaT-
KU U nipeuMynectsa. [1st BeIGopa (IpoeKTUPOBaHUsl ) KOHKPETHOU CTPYK-
TYPbl KOHKDETHOTO MPEANPUATHS HeO6XOAMMO BHITTOJHUTE aHATM3 OCHOB-
HBIX (haKTOPOB, BAMSIOUIUX Ha ee GOPMUPOBaHME.

K ¢axmopam pazsumus cmpyxmypur npeonpusmus OTHOCATCA CJie-
Lyloluye:

— pa3BUTHeE CleUATU3ALUN U KOOIIEPHPOBAHUsI IIPOU3BOICTBA;
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— aBTOMATH3aLUs yIPaBJEHUS;

— TIpUMEHEeHHe COBOKYITHOCTH HAaYUYHBIX TIOAXOAO0B K MPOEKTHPOBa-
HUIO CTPYKTYPbI U GYHKLMOHHUPOBAHIMIO CUCTEMBI MEHEIKMEHTa;

— COOJIIOIEHHE TIPUHIIUIIOB PAIIMOHATBHOM OpraHHU3alMy IPOU3BO/-
CTBEHHBIX MIPOLIECCOB (IIPONIOPLMOHANBHOCTD, TIPSIMOTOYHOCTD U AP.);

— TIePEBOJ CYLIECTBYIOIIUX CTPYKTYP yIpaBJeHUs] Ha IpobJEMHO-

L[EJIEBYIO CTPYKTYDY.

VYupapieHne npou3BOACTBOM

IouATUS «yIpaBieHUE» U «PYKOBOACTBO» TECHO B3aMMOCBSI3aHBI,
MIOCKOJIBKY YITPABJIEHUE HEBO3MOXKHO OCYIIECTB/ISATH 6€3 YyTKOTO KOHT-
POJist ¥ PYKOBOACTBA OTAE/NaMHU, IO Pa3e/eHUsIMHU.

IIpex e BCEro, yTOYHUM TIOHSATHE «PYKOBOJCTBOS,

PykoBomcTBO — Takoe MOBefeHHe, MPU KOTOPOM OJMH YeJIOBEK pe-
JIbHO BJIMSIET Ha IESITETIBHOCTD APYTHX, 06ecrieynBasi IBUKEHUE K TIOCTAB-
JeHHo# nemu [37, c. 49].

CoBpeMeHHbI MEHEKMEHT Ha3UPYyeTCst Ha yueTe JOCTHXKEHUH Teo-
PUH U IPAKTHKH B 06J1aCTH PYKOBOACTBA. PassinyHble TEOPUH, KACAOIH-
ecst pobJieM PyKOBOJACTBA, NEeTAJIBHO U3JI0XKEHbI B 3apyOesKHON U oTeve-
CTBEHHOM JUTepaType, MO3TOMY Mbl OCTAHOBHUMCS TOJIBKO Ha TEXHUKE
PYKOBOZICTBA, @ TAK)KE HAa HEKOTOPBIX MIPHEMAX aHAM3a U KOHTPOJISL.

Oco60oro BHUMaHUs 3aC/Ty>KUBAET NOCMAHOGKA UEAU.

Ilesn noyxHB! 6BITH CHOPMYTUPOBAHBI TAKMM 00Pa3oM, YTOObI YAOB-
JIETBOPSITh CIENYIOMUM TPpebOBaHUSIM:

— KOHKPETHOCTB;

— 0603pUMOCTE;

— COIJIaCOBAHHOCTB;

— PeaTMCTUYHOCTb.

PykoBomuTe b ¥ COTPYAHUKH BMECTE ONPEESAIOT LIEAN TPEArpUs-
TS (OoTAena) U (MIn) 1eH IIaHUpYeMoit paboThl, HOPMY M CTETEHD OT-
BETCTBEHHOCTH, OKUAAEMble PE3YJIbTATHL. BIOC/IENCTBUM Pe3yIbTaThl
UCIIOJB3YIOTCS /ISl PYyKOBOIACTBA OTAEJIOM,/ TIONpa3ie/ieHHeM; A OLleH-
KM OTKJIOHEHMH OT HaMEUeHHbIX le/iell 1 060CHOBaHMSI PEIlIEeHUH O KOp-
PEKTHPOBKE lieJeH.

Kak 11paBuiio, METO/IbI YTIPABJIEHHUS TIOCPENICTBOM LIEJIU TIPEATIONATAIOT
Hauune o6PaTHOM CBA3KM MEXY DYKOBOIMTENIEM U ITOAYHHEHHbIMH, Pyko-
BOIIUTEO HeoOXOMMMO 06pAIaTh BHUMAHUE HA OTHOIIEHME [TOTYMHEHHDBIX
K paboTe, a He Ha MX JU4Hble KayecTBa. COCPENOTOYEHHOCTD Ha ITPOU3BO/-
CTBEHHOM acCTIeKTe JESTTENBHOCTH fefiaeT PabOTHUKOB 60JIee OTKPBITHIMU 1S
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oOpaTHOH cBsi3u. PykoBoauTesio cienyeT ObITh KOHKPETHBIM U He 060011aTh
JIMMHOCTHBIE KAYECTBA [IOAYUHEHHBIX, 2 YKPEILISITh B pabOTHHKAX BEPY B CO6-
CTBEHHbIE CHJIbI U YYBCTBO COOCTBEHHOTO AOCTOUHCTBA.

PyxoBoacTBO 1060 AeATENBHOCTBIO IpeAnpusiTUs Oynet abdexTus-
HBIM IIPYU YCJOBMM PAllMOHAIBHOTO DacIpeleseHdsi BpeMeH! PYKOBOIM-
TeJA U [IOAYUHEHHBIX. B 3TOi CBSI3U CleAyeT HAIIOMHUTD IIPUHIIHIIBL
B. Hapeto u /1. D#i3enxay»spa, KOTOpble UIIMPOKO IIPUMEHSIOTCS B pa3jiny-
HbIX 061aCTAX MEHEIKMEHTA.

Tak, uranbsuckuit skonomuct B. ITapero (1848—1923) cuuran, uto
Ha OCTH)KEHUE JKEIAEMBIX PE3YIbTATOB OOJIbIllE BCErO BJIMSET KOHLEHT-
PUPOBAHHOCTh Ha XKHU3HEHHO BaXXHbIX npobnemax. OH paspaboran mpa-
Buo 20/80: konuentpauust 20% BpeMeHU Ha XXU3HEHHO BaXKHBIX I1pob.ie-
Max obecneunsaer 80% ycmexa.

IMpunnun ABC oaHOro U3 caMbIX MOMyJSIPHBIX aMEPUKAHCKUX
npesuneHTos JI. Ditzenxayapa (1890—1969) cesizan ¢ pacnpezneneHueM
3a[a4 [0 UX BAXXHOCTHM U CPOYHOCTH!

A-3amaun — BaXKHble U CPOYHBIE CJIEAYET BBIIOJIHATh HEMeJIEHHO;

B-3ajauu — BaXkHbIe, HO He cpouHble. HyXHO yCTaHOBUTBH CPOKHU BbI-
MOJIHEHHS;

C-3agauy — MeHee Ba)XKHBIE, KOTOPBIE CIEAYET A€IerHPOBaTh.

B mpakTHKe MeHeIKMEHTa MPUMEHSIIOT CJIEAYIOL{He MeTOAbI Gosee
pPalMOHAIBHOTO MCTIOIb30BAHUS BpEMEHU DYKOBOAUTELS:

— TIATEeJbHBIH aHAMU3 CTPYKTYPHI 3aTPAT BPEMEHH;

— pacmpeneJieHHe IIpeACTOsAUX 3afad no npuuuuny ABC;

— GOpPMYIMPOBKA JOJITOCPOUHBIX LIEJIEH;

— MJaHUPOBAHUE BPEMEHMU;

— COKpalieHHe HEPALIMOHAIBHBIX 3aTPAT U MOTEPb BPEMEHHU.

IMpunnuner B. ITapeto u [l. Ditsenxayaspa IHPOKO NPUMEHSIOTCS
B YNIpaBJIEHUH 3aacamMH, YIIPABIEHUH KAYECTBOM U PEUIEHUH IPYTHX 3a-
Jay MPOM3BOACTBEHHOIrD MEHEIKMEHTA.

4.2. OPTAHU3AIINS INIJIAHUPOBAHUSA ITPON3BOICTBA
IIOCPEACTBOM OIIEPATUBHOI'O YIIPABJIEHHUSA
C UCITI0OJIb3OBAHHEM PA3JTMYHBIX HHCTPYMEHTOB

(Dopmann3oBaHHOE OllePaTUBHOE YIIpaBJieHHe NTPOU3BOACTBOM SIBJI-
€TCsI BAKHOH COCTaBHOM 4aCTbio PYKOBOZCTBA IIPOHU3BOICTBEHHON JESITEIb-
HOCTBIO MpeanpusTHs. CUCTEMBI ONIEPATUBHOTO YIIPABIEHMsT HPOM3BOICTBOM,
KAYECTBOM, MATePHATbHO-TEXHUYECKUMH 3aTlacaMy U TEXHUYECKUM 06CTy-
JKMBaHMeEM MOCTPOEHBI Ha OJHUX U TeX e OCHOBHBIX NpUHIMNax. llenab
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3TOM CHCTEMBI ONMEPATHBHOTO YIIPABIEHUs IPOU3BOACTBOM — ofecreye-
HUE SKOHOMHYECKH 3D(MEKTUBHOM peann3aliy 1esell OpraHu3alui.
Jiobas cucTeMa OMEPATUBHOTO YNPABJIEHUS NPEANPUITHEM BKIIOYAET
clelyIole OCHOBHBIE 371eMeHThI (puc. 4.1.).

1. Ynpasnsemouti npoyecc unu napamemp, KOTOpble TOJKHbI GBITH OI1-
peneseHbl CaMbIiM TIIATENBHBIM 06Pa30M.

2.O6pammnas c6s3b Kak CPENCTBO pa3paboTKU MeToaa ANt U3Mepe-
HUsI AeHCTBUTENBHOM MPOU3BOJUTEILHOCTH IIPOLIECCOB.

3. Cpasrnusaemoiii npoyecc. 3HaYeHUE NENCTBUTENBHON TIPOM3BOIAHU-
TeJILHOCTH Tpolecca HeoOXOAMMO CPABHUTDL C PACYETHON HOPMOM WM
pacyeTHOH NMPOM3BOAMTEILHOCTBIO Ipoliecca.

4. Koppexmupyrowuti paxmop. Heo6X0n1uMo UMETb CTPYKTYDY, TIpea-
[IPMHUMAIOULYIO KOPPEKTHUPYIOLIHE AEHCTBUS TIPH IPUEMe CUTHANA 06 OT-
KJIOHEHHM XOJa NPOU3BOJCTBA 3a AONYCTHMbIE IIPEJeIb.

5. [Mnanupyrowas cucmema ¢ yuacmuem uenosexa. Heobxonumo orm-
penesuTh PACYETHYIO HOPMY IIPOU3BOAUTEIBHOCTH UMH 3 beKTUBHOCTH
KOHTPOJIMPYEMOTO IPOLIeCCa.

Pecypch Mpouecc — MpousseaeHHbI NPoayKT
obbexT >
ynpasneHus .
y
KoppexTu- Wndopmarmsa
pylowmi o6paTHO
dakrop CBA3N

CpasHeHue Tmanunpylowas
cuctema
C y4actuem

vyenosexa

Puc. 4.1. O6muit nporiecc onepaTHBHOTO YNPaBJIEHHs NPOU3BOACTBOM

OnepaTHBHOE ynpaBjieHHe IPOU3BOACTBOM BKIIOYaeT (GYHKIMM Ka-
JIEHAAPHOTO TJIAHUPOBAHUS U AUCIETYEPU3AlMH TPOU3BOCTBA, pacipe-
neneHust paboT ¥ KOHTPOJISL CPOKOB MX BeinoHenuss. OnepaTHBHOE yII-
paBJieHHE UMEET OTPOMHOE 3HadYeHMe [ cep Kak NPOU3BOACTBA, TaK
Y TIPEJOCTaBIeHUs YCayT. B onepaTuBHOE yIpaBJieHHE IIPOU3BOACTBOM
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BXOIMUT OMpeneeHre 06beMa MapTHH e4MHOBPEMEHHO H3TOTOBJISIEMOI
TIPOAYKIIHH, BblAa4ya HApsIOB HA BHIOJHeHHE PaboT, pa3MelleHne 3aKa-
30B Ha MaTepHaJIbl, KOHTPOJIb CPOKOB HCIIOJHEHUS U 3aBepLieHusi paboT.
B cdepe npenocTasieHust yCIyr Ha HEGOMBLIOM IIPEANIPHUSITHH, 3aHSITOM,
HaIrpUMep, PEMOHTOM BOZOIPOBOA, OIIEPATUBHOE YIIPABJIEHUE YaIIE BCE-
O MPHU3BAHO OMPEAETHUTH, KaKKUe PABOThl 6YIyT BHIIOIHITHCSA B TOT MU
HHOM ieHb, B KAKOM TTOPSIIIKE ¥ KTO OymeT X BbUIONHATE. K ero dyHxim-
SIM OTHOCSATCSI BbIAYa HAPSIZIOB CJIECAPSIM-BOJAONPOBOYMKAM, [TPOBEPKA
Ka4yecTBa MPOM3BEAEHHBIX PabOT M NPH HEOOXOLUMOCTU BHECEHUE KOP-
PEKTHB B KajleHIapHble TpachuKi.

Ha TunuyHOM NpeapUsiTUX U3TOTOBJIEHHE U3AENHHI, HAUYHHASACH B O/~
HOM KOHIie IIPOU3BOICTBEHHOMN JIMHUH, TPOXOAUT Y€Pe3 MMOCTEI0BATENbHBII
PSIL TEXHOJIOTHMECKHX ONepaliii 1 3aKaHYMBaeTcsi 06paboTKOM U3neuit Ha
IPYTrOM KOHIIE IIPOM3BOACTBEHHOM 1IEMOYKH. B TakuX C/Iy4asx 4acTo UCIoJb-
3YETCSI CUCTEMA NOTMOUHOZO NPOUIBO0CTREA C <«GoUMANKUGAHUEM> U30EnUA, 3a-
IYLIEHHOTO B MPOM3BOACTBO. I10 3aBepiieHny 06pabOTKM HA OHOM y4YacTKe
H3/IeNTHE «BBITAJIKMBAETCS» Ha CJIEAYIOLITH HE3aBUCUMO OT TOTOQ, FOTOB 3TOT
YYACTOK MPUHSITh U3/IE/HE Ha 06PabOTKy WK HET.

MHorue UHOCTPaHHbIE KOMIIAHUY BBICTYNAIOT 32 IIOTOYHYIO CUCMe-
MY MPOU3BOOCEA C «GbiMAZUGANUEM> 06pAbambIGaeMbix U30enuil, KOTopast
TIpeyCMATpUBaET 6osiee TECHYIO KOOPAMHAIMIO paGOThI MPOU3BOACTBEHHBIX
y4acTKOB. B 3TOM ciydae o6pabaTbiBaeMble M3IEHSI TOCIIENOBATEIBHO <Bbl-
TATUBAIOT» C MPEABLIYIIETO YYaCTKa 10 Mepe HeoOxoauMocTy. Takue mpous-
BOJICTBEHHBIE CUCTEMbI OGBIYHO IOBOJILHO HPOCTHI MO cTpyKType. Ilepenaya
HHGOPMAIMK OT YYaCTKa K yYaCTKy B OCHOBHOM OCYILECTBJISIETCSI € [IOMO-
11[bI0 GyMaXKHBIX KapTOYeK (KaH6aH-KapToyeK), a He ¢ momorsio IBM. QPyu-
KIMOHAPOBaHHE TaKMX CUCTEM B 3HAYUTEBHOHN CTETIeHH OIpeNesIsieTcsl B3a-
HUMOZEHCTBUEM COCEIHMX MPOM3BOACTBEHHBIX YYACTKOB.

OaHUM U3 MHCTPYMEHTOB OIIEPATUBHOTO YIIPABJIEHUS MPOU3BOA-
CTBOM SIBJISIeTCsI TaK HasbiBaeMblil rpacduk TanTra. PazpaboTanHslit ame-
pukaHckum uHxeHepoM I, Tantrom (1861—1913) atoT rpaduk — vacr-
Hasl Pa3HOBUIHOCTD JIMHEHHOTO rpaduka, oTobpaskalomas 1aH paboT BO
BpeMeHH. [pacduk [aHTT2 ABIAETCS MOITAMHBIM H306pAKEHUEM ITPOAOII-
KUTEIBHOCTU PaboT BO BpeMenu. PaboTsl M Apyrue TabauyHble TaHHbIE
MOMELIAIOTCS C JIEBOM CTOPOHBL, a MPOAOIKUTEIBHOCTb paboT 0ToGpaxka-
€TCs! C MOMOIBIO FOPH3OHTAIBHBIX JIEHT.

Ha pucynxe 4.2 npuBeneH y4eTHO-IJTaHOBBIH rpacbmc TanTTa, KOTO-
Pbifl MOXKHO KMCIIOJIB30BAaTh HA BCEX 3Talax OMEPAaTUBHOTO YIIPaBJIEHUs
MPOM3BOACTBOM: IPH IJIAHMPOBAHWH, AHCIETYEPU3ALH, BbIIaYE HAPSI-
JIOB Ha paboTy, KOHTPOJIE CPOKOB BBINOIHEHUs paboT. Ha HeM BepTUKamb-
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HBIMH JIMHUSAMU NPEICTaBJICHO BPEMS, BBIIIOJITHAECMbIE pa60‘rb1 OTpaXarwT-
Cs IO TOPU3OHTAJIU.

Texkywmit MOMEHT

MoHeaenbHUK BropHWUK Cpepa YeTeepr NatHuua
Vlsp,enre J817 Wapnenue J826 Wapenne JB26
CravoxM # | —
Msnennfe J8i2 Wagenne J817  WUapenue J826
ey i—————
- Wapenve J80I [M3anenvie J811 Nagenve JB12
Cranoxh3 - ‘ _ i
Wagenue J790 . Wagenne J817
CraHok M4 i

Puc. 4.2. YuerHo-nnaHoBel rpaduk [anTTa:

IIaHOBOE BpeMs Hauasia paboThl;
IJIaHOBOE BPeMA OKOHYAHHUA paboThl;

COCTOAHUE pa60'rom Ha JaHHBI# MOMEHT;

| | BN

JlaHOBaA OCTaHOBKA Ha npoqmnalcmxy

B npuBeneHHOM nprMepe rpadUK OTpa)kaeT COCTOSTHHE IIPOU3BO/I-
CTBa Ha KOHel paboyero qHs BO BTOPHUK. [pad Uk NOKa3bIBaeT, 4TO U3To-
ToBeHUe usneansa J826 na cranke Ml uzer ¢ onepexenueM, 06paboTia
usnemusa J811 Ha cranke M3 3aBepiuieHa 40CPOYHO, a usnenus J812 Ha
cTanke M2 — sanasamiBaer. Cranku M2 u M3 nianmpyerca -ocTaHo-
BUTb Ha npoduakTuky. CtaHok M4 B HacTOsAIIEe BpeMs IIPOCTauBaeT
u 06paboTky magenus J812 Ha HEM Helb3s HAYaTh IO TEX MOp, HOKA He
3aBepIIHTCS 06pabOTKa ITOTO M3AENUs HAa CTaHKe M2,

Ipaduk [aHTTa B OZHON U3 €TO MHOTOYHCIEHHBIX POPM OOBIMHO MOK-
HO BCTPETHUTb Ha HEGOIBLINX NPEANPUATUSIX HJIU B OT/AEIbHBIX MOAPA3/Ie-
JIEHVSX KPYIHBIX IpeAnpusiTHit. B 60/1ee CIOKHBIX CIIy4asix, IpH 6oub-
IIOM KOJIMYECTBE 06pabaThiBa€MbIX U3EIMH MM €IUHULL UCTIOIb3yEMOTO
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TEeXHOJIOTHYECKOI0 060PY/A0BaHKS, MOKHO KCIIOJIb30BaTh KOMIbBIOTED-
Hylo Bepcuio rpacduka [anrtTa.

4.3. INIAHUPOBAHME PABOT IIO METOAY
KPUTHYECKOTIO IIYTH

MeToap! ypaBieHHs NPOEKTaMu

Ilpoexm — 310 COBOKYNIHOCTD 32424 UJTH MEPOTIPUSITHIA, CBSI3aHHBIX C 0-
CTHKEHUEM 3aIUIAHUPOBAHHOM 11€JTH, KOTOPast OObIYHO MMeeT YHUKATbHbIH
U HeroBTOpstoMiicst xapakrep [37, ¢. 71). [louTu BceM MeHeDKepaM, IO Kpaii-
Hell Mepe BpeMsi OT BpEMEHH, TIOPYUAOT PYKOBOACTBO NpoeKTamH. Takas He-
00XOAUMOCTD BO3HUKAET, B YaCTHOCTH, TIPH CO3/[aHMH HOBBIX POU3BO/CTBEH-
HBIX MOLIHOCTEH HJIM TEXHOJOTMYECKHX TpoiieccoB. Ha npeanpusTusix,
OPHEHTHPOBAHHBIX HA BBITIOJHEHKE PAaGOT B BUJIE TIPOEKTOB, HAIPHMED, CTPO-
WTEeJIbHBIX WM Pa3pabaThIBAIOIMX [TPOrPAMMHOE OGECIIEYEHHE, YIIPABIEHHE
TIPOEKTOM IIPEACTaB/ISET coboi OCHOBHYIO (POPMY ILTAHMPOBAHUS M KOHTPO-
JISL TEKYILEH AesATeNbHOCTH. JT1a ¢GopMa YIIPaBjIeHUS YaCTO HAXOQUT IIPHUMe-
HEHME U B APYTHUX O0ONACTAX AeSTENbHOCTH MIPEATIPHSITHSI, 2 He TOJIBKO B 06-
JIACTH Tpou3BoAcTBa. Hampumep, B MAPKETHHTE K MPOEKTAM OTHOCHUTCS
TpOBeJIEHNE AHATH3a TIOTPEOUTELCKOTO CIPOCa, BHEPEHE HOBOTO IIPOIYKTA
Ha PBIHOK, KAMIIAHHUSI TI0 YBEJMYEHHIO 0ObeMa TIPOIaxK.

PykoBonuTe b mMpoeKTa OTBEYAET 32 TPHU ACMEKTA €I0 PEeATH3AIUH:
CPOKH, PaCXOAbl M Ka4eCTBO pe3yabTata. B cooTBeTcTBUM C 0O6IIENPUHS-
TBIM TIDUHITUIIOM YIIPaBJEHHUsI IPOEKTaMHU CUMTaeTCs, YTO 3¢hdeKTUBHOE
ympaBjieHHe CPOKaMH paboT sABISETCS KIIOYOM K YCIIEXy TI0 BCEM TPEM
nokasaTessiM. TaM, Tie CPOKH BBIMIOTHEHHsI MPOEKTa CEPbE3HO 3aTATHBA-
I0TCs1, BEPOSITHBIM CTAHOBUTCS] 3HAYMTEIbHbIH IIepepacxo/ CPEACTB U BO3-
HUKHOBEHHE Cephe3HbIX npobieM ¢ kavectBoM pabot. [losTomMy BO Beex
OCHOBHBIX METO/IaX YIIpaB/ieHHs1 paboTaMu 110 MpOeKTaM OCHOBHOH -aK-
LEHT JleJ1aeTcsl Ha KaleHJapHOM TUIaHMPOBAaHUH PaboT U KOHTPOJIE cobITio-
JeHUs KaJleHJapHoro rpaduxka.

B 50-x rogax XX B. 6bpu1H pa3paGoTaHbl Ba CXOKHX METOAA yIpaB-
JieHus1 paboTaMu 10 PeVIM3AlUU IPOEKTOB. ITO MEMOO KPUMUUECKO20
nymu, OCHOBHasI I1eJIb KOTOPOTO, 3aK/I0YIaCh B COKPALLIEHUH [0 MMHU-
MyMa IPOJOJIKHTEIBHOCTH paboT Mo NMPOEKTaM U, CIeA0BATENbLHO, Bpe-
MEHH TPHOCTAHOBKU MIPOU3BOACTBA, U MEMO0 C€mMeaoz0 NAGHUPOBANHUS.

O6a MeToa pacCMaTPUBAIOT MPOEKTHI KAK CETH OTAEIbHBIX COOBITHIA
1 pabot. PaboTa ¢ 3THMKM MeToAaMHU MpearnoiaraeT 3aAedcTBOBAHHE JIIO-
ObIX 37EMEHTOB MPOEKTOB, Ha BBIMOJHEHHE KOTOPHIX TPeGYETCsl BpeMs
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M KOTOPBIE MOT'YT 3a/IepKUBATh HAYAJIO BHIMOJHEHUs Apyrux padot. O6-
paTuTe BHHMaHHME, YTO TIOHATHE «paboTa» MOXET He BCerja MoApasyMe-
BATh BBIMOJHEHHE KAKOTO-TO PEAIbHOTO NeHCTBUSL, T.e. 6BITh GDUKTUBHOI
(MCKYCCTBEHHO 3aKPBITOH it OTOGPAKEHUs CBA3EI ).

OcHoBHOe pa3uuue ABYX METOAOB 3aKJIIOYAETCS B IIOAXO/E K OLleH-
Ke JJIUTEIbHOCTH onepauuil. [IpuMeHsss MeTOn KpUTHYECKOTo IIyTH HC-
XOIAT U3 TOTO, YTO AU TENBHOCTD ONEPaLHI MOXKHO OUEHHUTD C AOCTATOY-
HO BBICOKOI CTeNeHbI0 TOUHOCTU U OMpeReNeHHOCTH. MeTon ceTeBOro
IIJIAHUPOBAHHUS ZOMYCKAeT HeolpeReIeHHYIO IIPOIOJIKUTEIBHOCTD OTlepa-
UM ¥ AaHATTM3UPYET BAUSHIE STOH HEONPENEJEHHOCTH Ha TPOAOIKUTE b~
HOCTh PaboT IO MPOEKTY B IlesioM. B HacTositee BpeMst GoJiee HUPOKO
MPUMEHSIIOT METO KPUTHYECKOTO yTH. CUCTEMBI YIIpaBieHus paboTa-
MM TI0 peann3ailfy MPOEKTOB, B OCHOBE KOTOPBIX JIEKUT METOZ KPUTHYE-
CKOr0 IMYTH, MPU3HAHBI BO BCEM MHPE.

IpuMep mpoekTa Mo CTPOUTENBCTBY rapa)ka HMOCIYXKHUT HUJLIIOCTPa-
I1eil IPUMEHEHHA MeTORa KPUTUYECKOTO IIyTH JUIsl paspaboTKK KajleH-
napuoro rpaguka paboT. B 5ToM ciyvae He06XOAMMO BBITIOJIHUTD aHATH3,
KOTODBIH IPOXOJAUT YeThIpe 3Tamna.

Iman 1 3aKTI0YAICS B ONPelE/IeHUH yenell U OzpanuieHuii TIPOeKTa.
Iles ¥ orpaHnveHHs POeKTa OOBIYHO CBS3aHBL C YCJIOBUSIMH peanaa-
IIMH TIPOeKTa (TPU CTOPOHBI PEANU3ANMU ~ MPOAOIKUTENbHOCTD, CTO-
HMOCTD U Ka¥eCTBO ), HATMYHUEM IPOHU3BOACTBEHHBIX PECYPCOB (TaKUX, KaK
pabouas cusa 1 060pynOBaHME), A TAKXKE C APYTUMU OCOOBIMM MOMEHTA-
MH. [[J1s1 yC/IOBHMI pUMeEPA O CTPOUTEJILCTBE rapaka B KayecTBe LEU
MOXHO ONPEEeIMTh CKOpeiilllee 3aBepUIEHHE CTPOUTEBCTBA IIPH CJIENY-
IOIHX OrPAHUYHBAIOUINX YCJIOBUAX:

1) cToMMOCTBb BCero IMpoeKTa He 0J/IKHA npeBblimath 7500 moir;

2) cobmonenne TEXHUYECKUX YCIOBHI IIPOEKTa M BCEX CTPOUTENb-
HBIX HOPM SIBJISIETCS OOSI3aTE IbHBIM;

3) 1s BO3BeIEHMSI TApaKa UMEIOTCA JIMIIb ABOE Paboyux;

4) HeKoTOpbIE BUbI pabOT Hesb3s1 BBIIIOJIHSITh B HEHACTHYIO TIOTORY.

Iman 2 aHann3a 3aKIIOMAETCS B ONPEAEJEHHH PabOT, BXOASIHUX
B MPOEKT, U pacyeTe JIMTENbHOCTH Kaxk Z0# paboTsl nm onepanuu. Oxu-
IaHue TOTO, IOKAa OETOHHAS IMJIKMTA 3aTBEPIAEET, CYUTAETCS ONEpalIHel,
TIOCKOJIbKY Ha 3TO TpebyeTcsl BpeMsi M HayaTh BBIIOJHEHHE APYrHX Olle-
panuii X0 3aTBepAEHHUs TIJIMTHI HEBO3MOXKHO.

Ytobbl Hosiee RETATHLHO PACCMOTPETh BO3MOXKHOCTU INPHUMEHEHHs
MeTONa KPUTHYECKOro TyTH s pa3paboTKK KaleHIapHOro rpadHka pa-
00T, IPOHJLTIOCTPUPYEM €T0, UCIIOJIB3YS PUMEP IPOEKTA MO0 CTPOUTE/b-
cTBy rapaxa (tabu. 4.1). '
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Tabanua 4.1

Inannposanue paGoT No MeToay KPHUTHYECKOIrO NMYTH
Ha npuMepe pa3paGoTKH NPOEKTa NO CTPOMTENLCTRY rapaxa

Omnepaumnu HawnmeHnoBanue PacucTtHas
110 CTPOMTC/b- MPOAOJIKH-
CTBY TeAbHOCTb, AHH
Xxcv BeieMka rpynTa noj ¢yHAaMCHT M NAMTY nosa 1
CNC YeranoBka onanybku, 3ajiupka 6etona, 3
3aTBepAcHUe GeToHa
FRM BosBesceHue kKapkaca 2
RDK Yknanka ¢danepHoit OOUIMBKM KPbILIK 1
SNO Yk/aaKka MaToOB M KPOBJAM KPbilIK 1
wDW YcranoBka OKOH 1
SDO HapyxHast o6uivBka 60KOBBIX CTEH 2
EZC MoHTaX 21€KTPU4ECKON TIPOBOAKM M apMaTyphi ?
ADR . YcraHoBKa aBTOMaTHYECKMX ABEpCH 1
SZF [TopuncTka M repMeTH3aumns 6eToHHOrO nojia 2
PNT Okpacka HapyXHbIX noBepxHocTed (2 cios) 2
GTR MouTax xein060B M BOAOCTOKOB 1
CZN OkonyaTesbHast yGopka CTPOUTEAbHON NAOMAAKH 1

Jlng npaBuABHOTO cocTaBieHus rpaduKa IO KKIOH onepauuy He-
00X0o1MO ONpenenTh BpEMEHHbIE TapaMeTPhl Hanboiee paHHErO CPOKa:

— HavyaJa onepauuy (OT Havyasa IIpoeKTa):

XCV; CNC; FRM;

— OKOHYaHMsI onepauyuy (OT Hayasia IIPOEKTa):

RDK; SNO; WDW, SDO; EZC; ADR; SZF;, PNT,
a Takxe:

— MO3AHUI CPOK OKOHYAHHA OllepalliH, T.e. KPAHUI CPOK, Korjaa
ollepallMio MOXHO 3aBepIINTh, He 337€PXUBasi OKOHYAHUS BCETO NPOEK-
Ta, — GTR,

— MO3THUWI CPOK HayaJsa ollepallviy, T.e. MO3AHUH CPOK OKOHYAHHS
MUHYC BpeMsi, HeOOXOAMMOe 151 BhIOAHEeHUs onepauun, — CZN.

[Ipoao/mKUTEALHOCTD ONEPaLMif MOXET OBITh YKa3aHa ¢ UCIOJb30-
BaHHMEM CJIEAVIOIIUX OLEHOK:

a — ONTUMHUCTHYECKAA OUEHKA IPOJOMXKHUTENbHOCTA: MUHUMAaNEH
peaIbHBIN NEPUO/ BpeMeHH, B TeUEHHE KOTOPOrO MOXKET ObITh BBHINOIHE-
Ha OIlepalus;
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m -- HauboJiee BEPOSITHASA OLlEHKA NPOAOKHUTENBHOCTH: Hanboee
TOYHOE TPEATIOIOKEHNE TIEPUOAA BPEMEHH, HEOOXOAUMOTO /1151 BBITIOJI-
HeHHsI KOHKPETHOH OIleparvy;

b — NecCHMUCTHYECKAS OLIEHKA MPOAOJIKUTENBHOCTH: MAKCUMAIBHO
peabHbIN EPHOJ BPEMEHH, B TEYEHHE KOTOPOIO ONePanisi J0KHA ObITh
BBITIOJIHEHA.

Oman 3 BKIIOYAET AaHAIW3 OTHOLIEHWI ouepedHocmu onepayui 1 co-
CTaBJIEHUE CeTeBOro rpaduka, OTpakaloulero 3T oTHoueHus. CeTeBoit
rpaduk paboT Mo MPOEKTY CTPOUTENBCTBA Tapaxa ToKa3aH Ha puc. 4.3.
HexkoTopbsle onepariiuyl JOJIXHBI TPOUM3BOAUTHCS B OIPEAEIEHHOM moce-
IOBaTEIbHOCTH, IPYTHE MOKHO BBIMOJHATH NapaienapHo. OTHOLIEHUS
QUYEPENHOCTH B OCHOBHOM OTIPEJEJITIOTCA TEXHUYECKUMHU MPUYMHAMU.
Hanpumep, TeXxHHYeCKH HEBO3MOXHO YJIOXKMTb KPOBJIIO KPBIIIH [0 TEX
10D, TIOKa He GyaeT nmpou3sBeneHa ee obiunBka. Bmecre ¢ TeM B psize ciy-
4aeB OTHOLIEHHS OYePETHOCTH ONPENEJISIOTCS 110 IIPUHITUILY TIPEAIIOYTH-
TEJLHOCTH C yYETOM KauecTBa, 3(h(HEeKTUBHOCTH IGO0 TpebOoBaHMMI TeX-
HUKM GezonacHOCTU. TaK, 2JIEKTPHYECKYIO IPOBOAKY B rapake MOXHO
YCTaHOBHTb Cpa3y I10C/Ie BO3BeAEHHsI KapKaca, Ho 4To0Ob! n3bexathb noma-
JaHUs JOX/s HA apMaTypy, Jiydllle NOAOXIATh C IJEKTPOIPOBOAKOM 10
YCTAaHOBKY OOKOBBIX CTEH U KPBIIIIH.

Puc. 4.3. CereBoii rpapuk BRINOJIHEHHS IIPOEKTA IO CTPOUTEILCTBY rapaka,
pa3paboTaHHBIA N0 METOLY KPUTHYECKOIO MyTH

Oman 4 npeaycMaTpUBaeT IOCTPOEHUE KANEHOAPHOZO Cemeaozo 2pa-
¢uxa Ha OCHOBE OIIEHOK NPOJO/DKUTENTBHOCTH ONEpanyii ¥ NOJIy4eHHOIH
ceTky. Pa36op METOOMKM pacyeToB He BXOAUT B HAIIM 3aga4yd. OTMETHM
TOJBKO, YTO B CeTeBOM rpaduke Ha pUC. 4.4, KOTOPBII TOCTPOEH Ha OCHO-
BE PaCyYeTOB MO MPOEKTY GTPOHTENbCTBA rapaxa, NPOAOKUTEIbHOCTD
pabot 1o npoekTy cocrasnser 15 aHeil.

Camas gutesbHast (110 CPOKaM) IIOC/IEN0BATE/IBHAS [[EI0YKa OIIEPa-
Huil B IpoeKTe — KPUTHYECKUI MyTh. KpuTHiyeckuM myTeM Ha rpaduke,
NIPUBEAEHHOM Ha DHC. 4.4, ABISIETCS HENPEPBIBHAS NOCJIEI0BATEIBHOCTD

91



onepauui, npoxosiuias 4epe3 LeHTp rpaduka (XCV u CZN). JInnnHa KpH-
THYECKOTO ITyTH OTPENESIET TIPOAOIKUTENLHOCT paboT MO BHIIOIHEHUIO
npoekTa. JIioObie 3aI€PKKK Ha KPUTHYECKOM MTYTH BEAYT K YBEJIHYEHHIO
cpokoB pabot. /Iyt cokpauleH!s IPOAO/IKUTEILHOCTH PaboT MO TIPOEKTyY
HEOOXOAMMO COKpAlaTh AJIMHY KPUTHYECKOTO MyTH.

Peaeps spemenn

[xev]  ene | rm Jwow| spg ecc Japbr[  stF JoiN]

Kputnyeckuid nytb |

\ ) 1

Pe3eps spemexun

12,3 ;4 5,6, 7,8, 9,10, 11,12, 13; 14, 15,

Bpems (aHu)

Puc. 4.4. Cetepoii rpathuk cTpontenbcTBa rapaxa (¢parmMesr)

PasHocTh MeXy caMbIM DAHHHM BO3MOXHBIM CPOKOM 3aBepPILIEHMUs
Ollepaly ¥ CaMBbIM ITO3[IHMM JOITYCTUMbBIM BPEMEHEM €€ BBITOJHEHUS —
9TO Pe3epB MJIK 3amac BpeMeHH. Pe3epB BpeMeHM MMEETCS TOJIBKO B TEX
OTepalysiX, KOTOPbIE He JIeKaT Ha KpUTHYeCKOM NTyTH. OH cO31aeT HeKo-
TOPYIO CTENEHb TUOKOCTH ITPH KAJIEHIAPHOM IUIAHMPOBAHMM TaKKUX PaboT.

CereBoit rpad¥K 1aeT HarJIIHYIO ¥ MOHSATHYIO KApTHHY ITOC/IE0Ba-
TeILHOCTH paboT Mo peasiM3aluK TPOEKTa TOMHUMO TOTO, YTO TIOKA3bIBAET
HAYaJI0 ¥ OKOH4YaHHe onepanun. OH YeTKO yKa3blBaeT Ha OYEPEIHOCTD
BBITTOJIHEH s onepaunii. Ha rpaduke BUAHDI TOC/IEACTBHSE 3a11a3/Ib{BAHHMS
M060# omepalK ¢ TOYKH 3PEHHST BPEMEHH PeaTH3allMK BCEro IIPOEKTA.

Koutponb 32 peiioinenneM paGor

B nauane 3T0if ry1aBH yXXe 0TMeyasoCh, YTO NPOLECC ONePaTHUBHOTO
yIpaBJIeHHs NpeayCMaTPUBaeT CpaBHEHHE Pe3yJbTaTOB (DYHKIMOHUPO-
BaHHUSI CUCTEMBI C CYHIECTBYIOIMMH CTAHAAPTAMH M MePBI 110 KOPPEKTH-
POBKe IIpHM OTKJIOHEHHH TIpollecca OT 3TUX cTaHaapToB. [1pu konTpose xona
paboT 10 BBITIOJIHEHUIO TPOEKTA CTAHAAPTOM ABJISIETCS IUTaH paboT, KOTo-
polii BnoYaeT rpaduK, CMETY PACXOAOB U celMdHKaIMIO KayecTBa. Bax-
HBIM NPUHIIMIIOM OIIEpaTUBHOTO YIIpaBJIEHHsI Deasn3allueil MpoeKTa sB-
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asieTcst pa3paboTka MoApOGHOro iaHa paboT 1Mo MpoeKTY, KOTOpbIil Hy-
xeH 1A 9¢pGEeKTUBHOTO KOHTpPOJIsI X04a paboT.

JJist KOHTPOJIst X0na paboT MEPUONHYECKH OPTaHHU3YIOTCSI COBEIAHMS
rPYINBL Jitofielt, paboTarouMx Ha/l BBIIOJHEHHEM IIpoekTa. Bo Bpems Takux
COBEUIAHH YJIeHbI IPYTIIbl JOK/IAIbIBAIOT O COCTOSIHUU JIeJ1 IO TeM Orlepaliy-
sIM, 3a BBIIIOJIHEHHE KOTOPBIX OHM oTBeyatoT. Kaxawlit otyer o xone pabor
JIOJDKEH COMepKaTh MHQOPMAIMIO O TOM, CKOJIBKO BpeMeHH TpebyeTcsl Ha
3aBepIIIEHHE TOW WM MHOW paboThl. Takoe MOCTpoene JOKIAN0B HaLeIeHO
BIIEpE]l, Ha TIEPCIIEKTUBY, B OTJIMYHKE OT MeTO/Ia, OPUEeHTHUPOBAHHOTO B IIPOLI-
Jioe, KOra coo61IA0T IaHHbIE O TIPOIEHTE BBIIOJHEHUs paboT.

Nudopmaimio o xone paboT conocTaBsioT ¢ rpadKoM, YTobOsl ompe-
[IeJIUTh HET JI OTKJIOHEHU# OT KasleHZapHoro miaHa. B ciyyae 3anaszapiBa-
HYSI BBINTOJTHEHHS] KAKUX-TUO0 ONepaliil pacCMaTpHBAIOT pa3JiuHble Bapy-
aHThl cobmonenys rpaduKa, U OJHO U3 pelleHHH HGepeTcst 3a OCHOBY IS
peaTn3alyl. AHATOTHYHbBIE METOABI IIPUMEHSIIOTCS TSI BBISIBJIEHHS U KOpP-
PEKTUPOBKHU OTKJIOHEHUH OT CMETBI WU OT 33[aHHOTO KayecTRa.

IlpeanosoxuM, 4TO COBelllaHUe NIPOBOAMTCSI B KOHIIE ISITOTO JHSI
pabOoTHI 110 [IPOEKTY CTPOUTE/IbCTBA rapaka. 3aKOHUEHbBI IB€ [I€PBbIE Olle-
pauuu (BblEMKa IPyHTa roa ¢pyHmaMeHT u GeToHHble paboTsl). Havyato
COOPY)XKeHMEe KapKaca, HO Ui 3aBepllieHust 3TOH omepaiuu norpebyercs
eule aBa aHs. V3 kanenaapHoro rpaduka pabot 1o npoexty (cM. puc. 4.4)
Cpasy e BUJIHO, YTO K KOHILY IISITOTO [HS Ha BBIIOJHEeHUe paboT no c6op-
Ke KapKaca JI0JIKEH OCTaBaThCsl BCETro OAMH eHb. TakuM o6pa3om, HabJIio-
JaeTcsl 3ama3bIBaHUE HA OJUH AeHb. [lJIsT KOpPEKTHPOBKU BO3HUKIUETO
OTKJIOHEHUA OT rpaduka paboT MOXHO MPUOETHYTH K OJHOMY U3 CJIefy-
IOWMX BAPUAHTOB BXOXAEHUs B rpaduk:

1) opraHu3oBaTh CBEpXYPOUHBIE pabOTHI, MOXET ObITh, IaXKe B BbI-
XOIHbIE JHU;

2) cOKpaTUTb IPOJAOLKUTEIBHOCTh HEKOTOPBIX IIPEACTOAIIMX OIe-
paiuit (HalpuMep, MOHTAXA 3JEKTPONPOBOAKA UM OOIUMBKH OOKOBBIX
CTEH) Ha OIUH [IEHb. JTO MOXKHO CEJaTh, HAHSB AOIOJHUTEIbHBIX pabo-
yux (€cau 3TO BO3MOXKHO);

3) opranu3oBaTh HapaiejbHble PabOThI 10 OEPALUAM, KOTOPbIE
[ePBOHAYAIbHO IIAHUPOBAIOCH BBIIOJIHSTH [TOCAenoBaTebHo. Harpu-
Mep, MOHTaX 3/JIEKTPONPOBOIKH, MOKET OBITD, HYHO HayaTh IO 3aBepLIe-
HusT paboT 1o obuInBKe GOKOBBIX CTEH Tapaxa.

BapuauTbl MeponpusTil 10 KOPPEKTHPOBKE BO3HUKIIETO OTKJIOHE-
Hs1 HEOOXOUMO OLIEHUTD € TOUMKH 3PEHHs TEXHUYECKOM U OpraHU3aLdOH-
HOI OCYIIeCTBUMOCTH, CMETHBIX ¥ ITPOYUX BO3MOXKHOCTeH. /|0 OKOHUaHHS
coBeuaHsi He0OXOMMO BBIOPATH LIS peaju3alliil OfIMH U3 PaCcCMOTPEH-
HBIX METO/I0OB KOPPEeKTHUPOBKH OTKJIOHEHHUS.
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LocTonHCTBa METOLA KPUTUYECKOTO ITYTU KaK OCHOBB! AJIsI PYKOBO/-
CTBa NPOEKTaMH BBIXOIST JAJEKO 3a PaMKH NPeNoCTaBIsieMONd UM KOJIH-
yecTBeHHON HMH$opMaunu. MeTox KpUTHYECKOTO INYTH OaeT JIOTHYHYIO
CHCTEMY KOOPAMHAT Y TOUHYIO TEPMUHOJIOTHIO JJIsi aHaiu3a U obcyxie-
HUs1 IpoekTa. HMcnonbp3oBaHye 3TOro METOa BeAET K BHEAPEHUIO A€TAb-
HOTO TJIAHUPOBAHUSA TPOEKTOB M 0beCneyrBaeT cTaHAapTHble (HOPMATHI
L1 TUTaHOBOM okyMeHTanuy. K yucay penteHuit, KoTopble IPUHUMAIOT-
Cs1 TIPU 3TOM, OTHOCSITCSI peliieHus1 o Bribope:

— KOHKDETHBIX Ofepaiyil, KOTOpble TPeOYIOTCS AJs1 BbIIIOJHEHHS
MIPOEKTa;

— PecypCoB, HCIIOJb3YEMbIX TIPH BHITIOJTHEHUH KOKIOH onepauuy;

— KOJINYeCTBa BpEMEHHU, KOTOpOe AOJKHO 3aHUMATh BBINIOJHEHUE
KaXIoH onepaiyn;

— CPOKOB BBINOJIHEHUS KaXKIOH U3 onepaiuil.

CobaonenHio niaaHa paboT Mo NMPOEKTY CNOCOOCTBYET HEMOCpe-
CTBEHHOE y4acTHe 4YJIeHOB IPYMbl, paboTawomiell Hal €ro BHIIOJIHEHUEM
B IIpollecce MIAaHMPOBAHUs, X TIOHMMaHMe JIOTMKH M NPUHIIMIIOB, Ha OC-
HOBE KOTOPBIX MOCTPOEH NaHHBIH ItaH. ¥ HakoHel, HAZo OTMETHTD, YTO
METOJ KPUTHYECKOTO ITYTH BeChbMa I10JIe3eH PU MAEHTH(UKAIIUA BO3HH-
KaloHWX NpobsieM U MOMCKe BO3MOXHBIX pelIeHUH,

4.4. OBECIIEYEHHE KAYECTBA

Ycnex mpearpusiTUsL B 3HAYUTEIbHOW Mepe OIpeessieTCsi KAUeCTBOM
¥ CTOMMOCTBIO TOBAPOB U ITPeNoCTaBJIsieMbIX yeJIyT. IIpotite roBopst, 71s1 TOro
yTOOBI IOOUTHCA yCIiexa, NIPEANPUSITHE JOKHO 0DeCIIeynTh KOHKYPEHTO-
CocoOHBIE KaY€eCTBO U 11IeHbI CBOMX TOBAPOB WM ye/IyT. Harpusep, poct zosm
MUMIOPTHBIX aBTOMOOMJIEH Ha PbIHKE, KOHEYHO XK€, YACTUYHO 6bL1 06YCII0B-
JieH yx 6oJiee BBICOKHM Ka4eCTBOM M KOHKYPEHTOCTIOCOOHBIMH LIEHAMM.

KayecTBO — 3TO OTHOCUTEIbHBIN TEDMUH, UMEIOIUI PA3HBIH CMBICH
IUTs1 pasHelx Jiozxed. Ilenouka (1MocienoBaTeIbHOCTh B3aMMOCBSI3aHHBIX,
CAeIYIOUIUX IPYT 32 IPYTOM Ollepauuii) MOHSATHUS KayecTBa, IIPUBeLeH-
Hasl Ha PUC. 4.5, OTpaXkaeT TPH BaKHbIX 3TaNa KayecTBa.

Ha smane I kayecTBO 03HayaeT Ty CTelleHb KayeCTBa, B KOTOPOH yc-
JIyTH WJIM TOBapbl NPeNpHUsITHSI COOTBETCTBYIOT €ro BHYTPDEHHHUM TEeXHU-
YeCKUM YCJIOBHMSM. JTOT 3Tall KaueCTBa HA3bIBAIOT COOMGBEMCIMEUEM mex-
HUYECKUM YCOBUAM.

Ha amane II ouenuBaeTcs KaueCTBO KOHCTpYKUMH. /I pyrumu cioBa-
MM, KaYeCTBO MOXET OTBEYaTh TEXHUYECKUM TPpeHOBAHUAM NPEAIPHUSITHS
Ha KOHCTPYKIHIO U3/, HO KAYeCTBO CAMOM KOHCTPYKLHH MOKET GBbITh
KakK BBICOKHMM, TaK U HU3KHUM.
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n A NoTpebHocTh
pOV3BOACTBEHHLIR Mpoaykr ] pe
npouecc ¢ wnu ycnyra notpebutens
KavecTtBo
B COOTBETCTBUM
< KavecTso OyHKUKO HO!
C TeXHn4ecknmm Kon?:rp‘;x?.l,uu <« YHK:qe:::: ¢
YCNOBUAMMK
Jrani <— Sranlt «— Oran il

Puc. 4.5. llenouka xauecrBa

Haxonen, na amane I1] xayecTBO 03HayaeT Ty CTelleHb, B KOTOPOM
paboTa uau (PYHKIMOHMPOBAHKE YCAYT WX TOBAPOB MIPEANPUSITHS YIOB-
JIETBOPSET peasbHbIe 3aTIPOCHl TOTPebUTeNeN. DTOT ACHEKT KayecTna Ha-
3bIBaeTCs (PYHKIIMOHAJIBHBIM KAaueCTBOM.

Takum 00pasom, yCaAyI¥ WK TOBAphI IPENNPUATHSA MOTYT COOTBET-
CTBOBATb BHYTPEHHUM TeXHHUYECKUM yClI0BUaM (aTam 1), cama KoHCTpyK-
1151 TOBapa MoeT 6bITh Bbiatoweiics (atamn 11), Ho yciryra wiu ToBap MOryT
He MOAXOMUTH [Js1 YAOBJETBOPEHHUsI KOHKPETHBIX HYXI IOTpedbuTeneit
(aran 111). Hanpumep, npeanpusiTHe MOXET BBITYCTUTh HEOOBIMHYIO MbIIiIE-
JIOBKY, B KOTOPOI1 UCIIONB30BAHBI ITOCIEHNE AOCTIKEHISI 3IEKTPOHHOM Tex-
HUKH. M XOTSI KauecTBO COOTBETCTBHUST TEXHUUECKHUM YCIOBHSM U KaueCTBO
KOHCTPYKIIUH MBILIETIOBKY IIPOCTO MOTPSICAIOLM, OHA He Haiizer cripoca —
KJIVIEHTaM Bee ke TpebyeTcst MpocTast, HeJopOTrast MbIIeI0BKA CTaporo o6pas-
1a. To ecTb B JAaHHOM CJIy4ae, ¢ TOUKHY 3peHusT (PYHKIMOHATBHOTO KAUeCcTBa,
PEITHHT TIPEANPUSITUSI OKAKETCS] BECbMAa HU3KUM.

Kakoit »xe U3 Tpex acIIeKTOB KauecTBa MMeeT HauOoJIblitee 3HaueHue?
Bce TpH acrexTa OMMHAKOBO BaXKHBI, HETOPAOOTKA B MIOOOM U3 HUX MOXKET
CO37aTh A1t NPeANPUATHSL GOMbIIKE TTPOBIEMBI C KAYECTBOM IPOLYKLVIH.

TecTsl

1. Opranu3auHoHHas CTPYKTYpPa — 3TO COBOKYMHOCTH OTAEJIOB M CIYXO0,
3aHUMAIOUIUXCSA:
a) TOCTPOeHHEM M KOODAMHAlHeil HYHKIMOHUPOBAaHUS CHCTEMBI Me-
HEJKMEHTA,;
6) paspabotrkoit u peasinzauueil ynpasJIeHIECKUX PELIEHHH 10 BBIMOJ-
HEHHU10 GH3Hec-NIaHa, MHHOBAlIMOHHOTO MPOEKTA;
B) OTBeTHI a) 1 6).

2. PyxoBOACTBO — 3TO:
a) BJHMSHHE OAHOTO YeJOBEKa HA APYTHX;
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6) ofecneyenue IBMXKEHUs K [I0CTABJIEHHOMH Leny;
B) o0ba BapHaHTa BEPHBI

KakuM Tpe6oBaHHSAM JOMKHBI YAOBJAETBOPATH LIENHU:
a) COrNacoBaHHOCTb U PEATHCTHYHOCTb,
6) COrnacoBaHHOCTDb, PEATMCTUYHOCTb, 0603PUMOCTb, KOHKPETHOCTb?

Ha xakux stanax onepaTMBHOTO yIpaBJjleHUs IIPOU3BOACTBOM IIpHMe-
HSIOT Y4eTHO-NJaHOBbIH rpaguk [anTTa:

a) c6anaHCHPOBAHHOCTU [TPOU3BOACTBA, KOHTPOJIS] TEXHOJIOTHYECKOTO
npolecca, BbIABJIEHHS] BO3MOXHbBIX HENONAIOK;

6) nJaHMpOBaHUs, AUCIETYEPHU3ALINH, KOHTPOJISI CPOKOB BHINOJHEHHUS]
pabot?

B yeM cymHocTs npunnuna J[. 2#i3eHxayapa:
a) B NOCTaHOBKe 3a/iay 110 YPOBHIO BXKHOCTY;
6) pacnpemeneHuM 3aiay MO BXHOCTH U CPOYHOCTH?

YTo BKIOYAET B Cebsl OnepaTHBHOE YIPaBJleHHe IIPOU3BOACTBOM:

a) ompezeneHyue 06beMOB NAPTUH, BbIAYY HAPSAOB Ha BHITIOJHEHUE Pa-
60T, pa3MelIeHNe 32Ka30B U KOHTPOJIb;

6) ymnpaB/ieHHe POW3BOACTBEHHBIMU CHCTEMAMH MOCPEACTBOM PYKO-
BOJSILIETO anmnapaTta B KOHKPETHOH CHTyauuu?

Ha kakux cucremax npou3BOACTBa OObIYHO HCIOJbL3YIOT KAPTOYKH
«KaHbaH»:

a) C <«BLITAJIKUBAHUEM» M3AE/US,

6) <«BHITATMBaHMEM» 06PabaTHIBAEMOTO U3IENUA?

YTo 03HAYaeT «BLITAJIKMBAHUE> U3JEIIMSL:

a) wu3genve 1o 3aBeplIeHUH 0OpabOTKH Ha OMHOM Y4aCcTKe <«BBITAIKH-
BAaeTCs» BHE 3aBUCUMOCTH OT CBOEH FOTOBHOCTH;

6) u3lenye NPOXOMUT Psifi TEXHUYECKUX OMEpaluii, u ero o6paboTka
3aKAHYMBAETCsI Ha APYTOM KOHLIE NPOM3BOACTBEHHON LEMOYKH?

MeTox KpUTHYECKOTO MYTH — 3TO!
a) ympasnenue paboTamMH MO peann3allMi INPOEKTOB;
0) NpPUHSTHE YIPABIEHYECKUX DEIIEHHA B KPUTHYECKHX CUTYALIUSIX.

KayecTBO COOTBETCTBUS TEXHHYECKHUM YCJIOBHUSIM — 3TO:

a) KauyecTBO W3feNUsA, OTBeYalouee TEXHUYECKUM TpeGOBAHHAM Npei-
NPHUATUS Ha KOHCTPYMPYEMOE U3JIENHE;

6) KauyecTBO U3JENMsl, yIOBIETBOPSIONIEE PeANbHBIM TPeOOBaHUSM N0~
TpebuTes.



TJIABA 5

NIJIAHUPOBAHHUE U PASPABOTKA TIJIAHA
NPGCU3BOACTBA U ITPOU3BOACTBEHHOU
ITPOT'PAMMDbDI

5.1. OCHOBHbIE PA3/IEJIbI
N TEXHHKO-9KOHOMHYECKHE [TOKA3ATEJIH
MMPOU3BOJICTBEHHOI IIPOTPAMMbBI

IIpouszeodcmeennan npozpamma — OCHOBHOM pa3jes1 MepCreKTHB-
HOTO M TOOBOTO OM3HEC-TIJIaHa Pa3BUTHS NPEANpUsATHSA. B npousBon-
CTBEHHOI MTpOrpaMMe OnpeniesaeTcsi 06beM MPOAYKIMH, KOTopas Gyaer
M3TOTOBJIEHA M BBINYNIEHA, ee HOMEeHKJIaTypa, acCOPTUMEHT, Ka4eCTBO, —
B HATYypPaJbHOM M CTOMMOCTHOM BBIDaXXEHMUSIX.

ITpousBoacTBeHHast MporpaMMa OTpaXkaeT OCHOBHbIe HANpaBIeHUsI
¥ 33[]a4¥ Pa3BUTHS NIPEANPUATHS B I1JIaHOBOM [E€PHOJe, ero MpOU3BOJ-
CTBEHHO-XO35ICTBEHHBIE CBSI3U C APYTUMH NPEANPUSITUSIMU, IPO]HUIIb
U CTelleHb CIIeLMaNn3alii 1 KOMOMHUPOBAHHUS [IPOU3BO/ICTBA.

Uepes npoU3BOACTBEHHYIO IPOTPaMMy peau3yeTcs OCHOBHas 3a/a-
4a (PYHKUMOHMPOBAHUSA JO60r0 NPeANpUsATHS, KOTOPasi COCTOUT B IIPO-
M3BOJCTBE IPOAYKIMH U [TOJYyYeHIUH TPUOBLIN.

[IpousBoncTBeHHast nporpaMMa (bOPMHUPYETCsT Ha OCHOBE MApKeTHH-
TOBBIX MCCeJOBaHUH, KOTODbIe NpeANpUATHE JOJKHO BeCTH B ABYX Ha-
NpaBJIEHUSIX: TIOUCK COOTBETCTBYIOIIETO CerMeHTa PbIHKA M OLIEHKAa BO3-
MO>KHOCTH BBIITYCKa [IPOAYKLMH.

OCHOBHBIMHU ITOKa3aTeJssIMU IIPOU3BOJACTBEHHOH MPOrpaMMBbl IIpeli-
HPUSITUS SIBJISIIOTCST HOMEHKJIaTyPa M aCCOPTUMEHT NPOAYKLIMU.

Homenxnamypa npodyxyuy — 3T0 IPUBEIEHHBII B IIPOTpaMMe TIpe-
NPUSITUS TIepedeHb pa3/IMYHbIX U3JEJUH, KOTOpBIH OIpeAesisieT Halpas-
JIEHHs1 IIPOU3BOJCTBA U €ro CllellHaIn3allHIo.

Accopmumenm npodyxyul — paciiMpPeHHbIH (II0 CpaBHEHMIO C HOMEH -
KJIaTypoit) HabOp pa3HOBUAHOCTEN NMPOAYKIMH ONpPeNeSIeHHOro HauMe-
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HOBaHMUsI, Pa3/IMYAIOHINXCST TEXHNKO-S5KOHOMNYECKHUMH XapaKTepHUCTUKA-
MU (TUIOpa3MepaMy, Ka4eCTBOM, BHEIIHUM BHU/JOM U T.A.).

Kaxxoe mpeampusiTiie BBITYCKAeT MPOAYKLMIO ONpeZieIeHHOro accop-
TUMeHTa (HOMEHKJIATYPbI) M ONpe/ie/IeHHOM aCCOPTUMEHTHON CTPYKTYPDL.

C nosuiun Npou3BoauTe/el, YeM yKe aCCOPTUMEHT, YeM He3aTeilTn-
Bee ACCOPTHMEHTHas1 CTPYKTYpa IPOM3BOMMOI1 MPOAYKIMU, TEM ITpOiile Opra-
HM3ALKA ¥ TEXHOJIOTHS MPOU3BOACTBA, HHXKE POM3BOACTBEHHbIE 3aTPAThI
U BBIIlE, TIPY TIPOYMX PABHBIX YCJIOBUSIX, PEHTA6EIbHOCTb. TO OTHOCHTCS
1 K 0OHOBJIEHMIO aCCOPTUMEHTA ¥ HOMEHKJIATYPbI BBITYCKAeMOi IPOAYKIMH.

MoTtpebuTens xe, HAOOOPOT, 3aMHTEPECOBAH B PaCIIMPEHUH accop-
THMEHTA MPOAYKIMH U B €T0 MMOCTOSTHHOM OOHOBJIEHHH.

ONTHUMHU3HPOBAHHBIN ACCOPTHMEHT, ONTUMU3UPOBAHHASI CTPYKTYypa
BBITyCKAaeMOH MPOAYKUMHN — BeCbMa CJIOXKHbIe [TOHATHS; CJI0KHOH s1BJIS-
eTcsl ¥ 3afiadya — HalTH ONTHMaJJbHble BApHaHTbI aCCOPTUMEHTA U CTPYK-
TYypbl IPOAYKIUH.

I11anMpoBaHue BBHINTYCKA NPOAYKIHUU — ITO CUCTEeMaTHYeCKoe MpHU-
HSITHE PEeIeHHH 10 BCeM acleKTaM pa3pabOTKM M YIpaBJIeHHs MPOAYK-
1IMel NMpeAnpUsITUS], BKIIOYAsl CO3aHHe TOProBoil MapKu M yHaKOBKH.
Xopolio CTpyKTypUPOBaHHBIH IJIaH [MO3BOJISIET AE€TaJbHO pa3paboTaTh
COOTBETCTBYIOHIME IPOTPaMMbl MapKETHHIa, CKOOPAHHHUPOBATh COBOKYII-
HOCTb TOBapOB.

[Iporpamma (11/1aH) MapKeTHHTa — 3TO OLIEHOYHAasT XapaKTEPUCTHKA TeX
CPeZICTB, KOTOPBIE [LJIAHHPYETCsI UCNOAb30BaTh B IPOM3BOACTBE B TeUeHHe
OXIpese/IeHHOTO Tiepuoa. MapKeTHHT HaYMHAeTCst ¢ HoTpebuTe st ¥ [oTpe-
6ureneM 3akaHyupaetcst. Ha pucynke 5.1 mokasaHo, Kak yYUTHIBAIOTCS Tpe-
GoBaHus NOTPeOUTENST TPH Pa3pabOTKe MPOM3BOACTBEHHOMN TPOrPaMMBbI.

MNoTpebutens > AHanu3 PaspatoTka paHHoro
(MCXOAHBIA MYHKT) cnpoca > BMAA NPOAYKUMK
NpouaBoacTeo > Nponaxa, > Pa3smeueHve Ha pbiHke
pexnama o6enyxXusaHus
NoTpebutens
(xOHEYHbIM NYHKT)

Puc. 5.1. Yuer TpeGoBannii noTpebuTens npy paspaboTke
MIPOM3BOACTBEHHON MPOrPAMMBL
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B ppIHOYHOIT 5KOHOMHKE IIPOM3BOACTBEHHAS TPOrpaMMa IIPEeApHsI-
THS I0JDKHA OPHEHTHPOBATHCS Ha KOHEYHOTO TIOTPEOUTENST U HCXOAUTH
U3 pe3yJIBTAaTOB MapKETHHTOBBLIX UCC/IENOBAaHMH.

OTaen MapKeTHHTA NPENNPUSITUS MPOBOAUT KOMILIEKCHOE M3yue-
HUE PHIHKOB, X IPO6JIEM U TIEPCTIEKTUB; U3YyUYaeT CIIPOC TOBAPHOTO acCop-
THMEHTA, YUUTHIBAET TPeHOBAHUS DHIHKA M BO3MOXKHOCTH NPEANPHSTHS;
AQHATU3UPYET U IPOTHO3UPYET SKOHOMHYECKYIO KOHBIOHKTYPY; PEKJIaMHU-
PYET IPOAYKLHUIO.

5.2. OCHOBHDIE PA3JEJIbI
U TEXHUKO-9KOHOMHWYECKHE ITIOKA3ATEJIN
NMPOU3BOJACTBEHHOM IMPOTPAMMBI

IIpon3BoACTBEHHAS IPOrPaMMa OTPa’KaeT OCHOBHbIE HaNpaBIEHMS
Y 331241 Pa3BUTHSI IPEATIPUSITHS B IIJIAHOBOM IIEPHO/E, IPOM3BOACTBEH-
HO-X03S/ICTBEHHbIE CBSI3U C APYTUMM NPEANPUSITUAMI, IPOPUIL U CTe-
HeHb CHEeNUATM3aLUY ¥ KOMOMHHUPOBaHUsI IPOM3BOACTBA.

OCHOBHbIE pa3fieibl IPOU3BOACTBEHHOM IIPOrPaMMbl 1JIs1 IIPEATIPUSI-
THH, 3aHATHIX IPOU3BOACTBOM MATEPUAIBHOIO TIPOAYKTA, IPEICTABJISIOT
cofoil maHb!:

— [0 IPOM3BOJACTBY TOBAapPHOH (BaJ0BOH ) MPOAYKLUY;

— BBITYCKA IPOAYKIIMY HA 3KCIOPT;

— IO MOBBIIIEHUIO KAUYeCTBA TPOAYKIHH;

— pean3aliu IMPOLYKIIHH.

TIpu paspaboTke MPOMU3BOACTBEHHOH IIPOrPaMMBbl OCHOBBIBAIOTCS HA
noTpebHOCTSIX HAPOQHOTO XO3STHCTBA U MUPUBOTO PHIHKA B NMPOAYKIUU
IpeanpyUsTHsI, 061Ueil PHIHOYHON CUTYallMM, COCTOSTHMM KOHKYDEHTHBIX
MPpEeanpHsITHH K OTpaceil.

Pasnenbl IpoM3BOACTBEHHON MporpaMMbl GOPMUPYIOTCS C NIpUMe-
HeHVeM 6aIaHCOBOTO METO/, KOTOPBII 03BOJIsIET IPUBOANTD B COOTBET-
cTBHE 06BEMBI IIJIAHUPYEMBIX paboT ¥ MOTPeGHOCTH Ha HUX, a TAKKE pac-
CYUTHIBATh CTENEHb 06ECIEYEHHOCTY TPOU3BOACTBEHHON MPOTPaMMBbI
[PON3BOACTBEHHBIMHM MOILHOCTSIMH, MaTEPUAIbHBIMHU, TOILJIMBHO-3HEpPre-
THYECKMMU U TPYLOBBIMU PECYPCAMHU.

TIpenpUsATHS CaMOCTOSITEIBHO TUIAHUPYIOT HOMEHKJIATYPY M 06beM
POU3BOAUMOI IPOAYKIIHH, PYKOBOACTBYSICH IPH 3TOM TOCYAapPCTBEHHBIM
3aKa30M, 0053aTeIbCTBAMH TIEpel TapTHEpaMy, 06s3aTeIbCTBAMY IO IO~
CTaBKaM COBITOBBIM OPTaHU3AIUSIM.

VIcXOQHBIMY JaHHBIMM NIPH pa3paboTKe IPOM3BOACTBEHHOM pOrpaM-
MBI SIBJISTIOTCS:

99



— ycTaBHble BU/IBl A€SATEJIbHOCTH NMPEANPUATUS MO NPOHU3BOACTBY
M peanu3alldy npoaykiuu (pabor, ycayr);

— pe3ynbTaThl GaKTHYECKOTO BBITIOJHEHNS TPOU3BOACTBEHHOIM NPO-
rpaMMBbI 32 OpeAbIAyIINe TTePUOIBL;

— JaHHbIE N0 CIIPOCY Ha NMPOAYKIIUIO TIPeATIPUSATHS;

— CBENEHUS O peKJIaMallMsX, 3aMEYaHHUSIX 110 KAaYeCTBY TIPOMYKIUH
3a NpeAblAyIUi TepHOoz;

— CBeJIEHUs O JOJSIX NPOAYKIMK B o6imeM o6beMe ee BBITIYCKA 32
TIpeabIAYIUN IIEPUOA 10 YPOBHSIM KauecTBa;

— cBenenusi 06 o6beMe peaTu3aliuy NPOAYKIMH 32 ITPEAbIAYIINH Me-
PHOM 10 €T0 NepuoiaM (MecsiliaM, KBapTasaMm);

— pacyeThbl IPOU3BOACTBEHHON MOIIHOCTH IIPEAIIPUSATHS;

— IIPOTPECCUBHBbIE TEXHUKO-3KOHOMHYECKHE HOPMbl M HOPMaTUBBI;

— pelleHus] BBICIIUX OPraHOB YIIPaBJIEHUs NMPEIPUSITUS O CTpaTe-
rMYECKUX NEPCIeKTUBaX er0 Pa3BUTHUS.

B ynpormienHoM Buzie pe3yJibTaT IOATOTOBKH IIPOU3BOACTBEHHOM ITPO-
TpaMMbI IIPOSIBJISIETCS B OTBETAX Ha KJII0YEBbI€ BOIIPOCH YIIpaBJIeHUS TIPO-
M3BOACTBEHHOH CTPYKTYPOIA:

— KaKue BUABI IPOAYKLUHUH U B KAKHX KOJIMYECTBAX IPOH3BOJUTD;

— B KaKve CPOKH [0JKHA ObITh TOTOBA IIPOAYKINS K OTIPABKE MOKY-
MaTeso;

- KAKOTO Ka4yeCTBa [I0JIKHA ObITh IIPOAYKIUS B [LTAHUPYEMOM IIEPHOIE;

— CKOJIBKO JOIIOJIHUTEJIBHO IIPEATIPUSTHE MOKET BBIITYCTUTH MIPO-
NYKIMH, KAKOTO BUJA U KauecTBa B clyyae BO3HUKHOBEHHUS] CPOYHBIX
3aKa30B;

— KaKOB HMXKHUII T1penies1 o6beMa BBINMYCKA MPOAYKIIMH, [IPH KOTO-
pOM cJefyeT MepedTH B PEXKUM €TI0 KOHCEPBAlMM WJIM OCTAHOBUTD MJISI
MOJepHHU3alHY;

— KaKOBBI JOJDKHBI ObITh 06bEMBI II0TPeBISIEMBIX PECYPCOB IS IIPO-
M3BOJCTBA MIPOAYKIIMHM ¥ BO3MOKHOCTH IIJIST UX YIOBJIETBOPEHUSI?

IlnaH 1o MpoM3BOACTBY TOBApHOIi (BaJIOBOI) IIPOAYKIIMK BKJIIOYAET
B cebs1 hopMupoBaHue rokasaresieii o6beMa BBITTYCKA TOBAPHOM M BAJIO-
BOI IIPOAYKIIMH.

B 3aBucuMocTH OT cTeleHd TOTOBHOCTH Pa3fesisiOT HECKOJBKO BH-
JIOB TIPOAYKIIMH:

-— TOBapHasl MPOAYKLHS, T.e. TOTOBask IIPOAYKLMS, KOTOpasl MpOIILIa
Bce cTaauu o6paborky, ynosnersopsier tpebosanusiMm OCTa u TY, npu-
HATA CJIYXKOOH TEXHUYECKOTO KOHTPOJISI KauecTBa, yIIakoBaHa K OTIIpaB-
K€, C/IaHa Ha CKJIaJ IIOCTaBUIMKA U cHabkeHa cIaTOYHOW TOKyMeHTalluel;

100



— He3aBepIeHHas! MPOAYKIIHsI, T.e. HE3AKOHYEeHHasl B Iporecce 06-
paboTKU MPOAYKLHSA, HAXOAAWIASICSA Ha PA3JUUHBIX CTAAUSX [IPOU3BOI-
CTBEHHOTO ITMKJIA TIOJYYEeHHUST TOBAPHOH NPOAYKIIUY;

— nonychabpukatbl COGCTBEHHOTO TTPOU3BOACTEA, T.€. IPOAYKIHS,
TEXHOJIOTMYECKUH MTPOLIECC U3TOTOBJIEHUS KOTOPON 3aKOHYEH B OJHOM
UeXe WM IPOU3BOACTEE ¥ KOTOPAs MOJIEKUT A0PabOTKe B APYTHX IIeXaX
TPENPUATHS WU 34 €T0 TIPEIETAMU;

— BaJIoBast TIPOAYKLMUS, T.€. TPOAYKIIMSA BCEX BUAOB U KAYeCTBA, BbI-
mycKaeMasi TIPeATPUATHEM, BHE 3aBUCUMOCTH OT CTETIEHH €€ TOTOBHOCTH,
[MoxasaTe/ b BaJOBOU NPOAYKLMHM XapaKTepusyeT o0l 06heM TPOU3-
BOJICTBA, B TOM UYHMCJie /I BHENHero ob6opoTa.(peanusalnuu) U BHYTPH-
MIPOM3BOACTBEHHOTO MoTpebyenus (06opoTa). B 06beM Ba10BOI IPOAYK-
UMM BKJIIOYAIOT TAKKE BBITIOJHEHHBIE PAGOTHI TPOMBITIIJIEHHOTO XapaKTepa
Y MIPOU3BOJACTBEHHbIE YCIYTH. ‘

[lon BHYTPUIIPOU3BOACTBEHHBIM MOTpebierHueM (06OPOTOM) MOHM-~
MAalT CTOMMOCTD MPOAYKIMU U YCIYT HEXOB MPEANPUATHS, TOTpebsi-
€MBIX IPYTUMHU LEXaMU TOTO XK€ MPEATPHSIITHS.

K BHYTPH3aBOACKOMY MPOM3BOACTBEHHOMY 060POTY OTHOCHTCS CTO-
MMOCTb: ‘

— nepepabOTKM Ha MPEeANPUSITHH Moay(habpUKaTOB COBCTBEHHOTO
NIPOU3BO/ICTEA;

— 2JIEKTPOIHEPTHH, TIapa, BObI, CKATOTO BO3yXa U X0JI01a coOCTBEH-
HOM BBIPAGOTKH ISl TEXHOJIOTHYECKUX LeJIEH, BEHTUISILIMK, OCBEIleHHS]
Y OTOIUIEHMS 1I€XOB, 3aBOICKUX CKIIa/I0B, 3IaHUS 3aBOMOYIIPABIEHMS U T.I1.;

— MHCTPYMEHTOB, IPUCITOCOGIEHNH, ITAMIIOB, MOJEIel, feTanei,
3aMacHbIX YACTel, BCIOMOTaTelbHBIX MATEPUAJIOB COBCTBEHHOM BBIPAGOT-
KM, MCIOJIb30BaHHBIX 11 POU3BOACTBEHHBIX LIeJIe;

— MaTepuaioB COGCTBEHHOM BbIPAGGTKH, U3PACXOIOBAHHBIX ITPH Te-
KYLIMX PEMOHTAX M MPH yX0ze 3a 060pya0BaHHeM (CMa3Ka, YACTKA U T.IL.);

— TAapbI COOCTBEHHOTO TPOU3BOACTEA, MPEAHA3HAYEHHOMU /IS YIaKOB-
KU TIPOAYKIMHU TIPENNIPUSTHSA, €CJIM CTOMMOCTD Tapbl BKJIIOUEHA B OITO-
BbI€ 1[€HbI HA 3TY TMPOAYKIHMIO.

[IpeanpusATHS ¢ BHICOKMM YPOBHEM BHYTPUIPOU3BOACTBEHHOTO KO-
OTIEPUPOBAHMS, HAPUMED, TAKHe, KaK 3aBO/IbI MO MPOM3BOACTRY a30THBIX
yIO6PEHMH, aHWIMHOBBIX KPacHUTesNel, MPOAYKTOB OPraHMYeCKOro CHH-
Te3a, IIACTMACC, PE3HHOTEXHUUECKUX M3MEHIl U JP., KOTOPble UMEIOT
60JIbIIOE KOTHMYECTBO MOIy(habpuKaToB (MOJYNPORYKTOB) ISl BHYTPEH-
Hero notpebieHusa U mepepaboTKH, GOPMHUPYIOT B COCTABE MPOM3BOI-
CTBEHHOM MPOrpaMMBbl MPEANPUSITUS OTAEJbHbIE MJIAHOBbIE GANAHCHI
IPOM3BOJCTBA U IepepaboTKH MonyhabpuKkaTos (MOIYTIPOAYKTOR).
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VIToroBble oKasaTe v IJlaHa [0 TPOM3BOACTBY TPOAYKLMH HE0OX0-
IMMBI JUTsI aHAJIM3a 3arpy3Ku 060pyIoBaHMsl, ONpeeIeHUs] TOTPeGHOCTH
B pecypcax sl IPOU3BOJACTBA U TEXHOJOTMYECKOW OCHACTKH, 06lIero
ob6beMa BBHINYCKA MPOAYKUUM, €r0 CTPYKTYDPbI, TEMIIOB POCTa BBIMYCKa
¥ IMHAMMKH TTPOU3BOAMTENBHOCTH TPyZAa, GOHAOOTAAYH MaTepHaIoeM-
KOCTH ¥ 3HEPTOEMKOCTH MIPOAYKUHH, 06hEMOB BHPYYKH U €€ CTPYKTYPbI,
JIpyrux noxasaTeseil 3pdEeKTHBHOCTH NPOU3BOACTBA.

O6beM ToBapHOH MPOAYKIIUM B ILJIAHE BKIIIOYAET CTOMMOCTB:

~ TOTOBBIX M3/eJIUH, IpeHa3HaYeHHbIX I PeIN3allMK Ha CTOPO-
HY, [UIs1 COOCTBEHHOTO KallMTaJIbHOTO CTPOMTEJIBCTBA U HEMPOMBIIIJIEH-
HBIX XO35IHCTB CBOEro HPEANPHUSITHS;

— noy1y¢abpHKaTOB COGCTBEHHOI BHIpAGOTKH U TPOLAYKLUH BCIIOMO-
raTeJbHBIX M MOACOGHBIX TPOM3BOACTB, MPeAHa3HAYEHHBIX K OTIYCKY Ha
CTOPOHY;

— paboT MPOMBILIIEHHOTO XapaKTePa, BLIMOIHSIEMBIX [0 3aKa3aM CO
CTOPOHBI WJIM HEMTPOMBILIJIEHHBIX X0351ICTB ¥ OpTaHMU3alLMi CBOETO Npex-
MpHUSITHSL.

O6mneM BasioBoil npoaykuuu B, BrioyaeT Bech 06beM paboT, Hame-
YeHHBbIH K BBINTOJHEHUIO B JAHHOM IIJIAHOBOM IIEPUOJIE U OIpefeIsieTcs
o caenywuei popmyiie:

By=Ty-Hp+Hy (5.1)
rae Ty — TOBapHas NpoxyKUHs;
H;, Hx — ocTaTky He3aBepIIEiiHOIO IPOM3BOACTBA, onydabpHKaTOB M MH-
CTpYMEHTa coOCTBEHHOTO IIPON3BOACTBA HAa HAYalO M KOHeU I1J1aHO-
BOTO I1epHoaa.

B nensx simmMMHApOBaHMst IPOLUIOTO TPYZAA Y BHUIBJIEHHS PE3YALTaTOB
TIPOM3BOACTBEHHON AesITeIbHOCTH, JUHAMHKH NMPOM3BOACTBA NPOAYKIMHI
K 3aBUCAIUMX OT NPeANPUATHS IToKa3aTesel IIPOU3BOJCTBA HEKOTOPDIE ITpeT-
NPUSITHS IUIAHUPYIOT U OLEHMBAIOT CBOIO ZIEATEJILHOCTD M0 TIOKA3aTesIsAM
YUCTOH MPOAYKIMHK BMECTO 06beMa PeaTM30BaHHOM MPOLYKITHH.

Korna BeipabaTbiBaeMblil XMMHYECKHI TPOLYKT CONEPAKUT TIONEIHO-
o BelllecTBa MeHblile, yeM 3710 npenycmoTpeno no [OCTy, oH cunTaercs
6pakoM U B COCTAB TIPOAYKIMH He BKIIOYaeTcA. Eciu copepxatue moses-
HOTO BeLIeCTBa MPEBBIUIAET YCTAHOBIEHHYIO HOPMY, BO3HHKAeT HeobX0-
OMMOCTD TepecyeTa BbIpaboOTaHHON NPOAYKUMH Ha 3apaHee YCTaHOBJIEH-
Hble eJUHULBI U3MEPEHNSI.

Tosnbko NIpu yCTaHOBJIEHUHU TAKUX TBEPABIX €AMHUIL U3MEPEHHS MOX-
HO CONOCTABJIATH (PAKTUYECKYIO BHIPAOOTKY C ILIAHOBOM, a Takxke PaKTH-
4eCKy1o BhIpaOOTKY 3a psiZi OTYETHBIX HEPHOLOB ¥ 06bEMBI OXHOPORHOIA MPO-
IyKI1IMH, BEIpabaThiBAeMO Ha HECKOJIbKMX XMMHYECKHMX NMPEIPUATHSIX,
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BecoBble eqUHULBI B HATYPaJIbHOM BbIPaXKEHUM (TEXHHMUYECKUI Bec)
6e3 yKazaHUsI CONEPIKAHUSI NOJIE3HOTO BELECTBA IIPUHATHI IS TAKUX
HPOAYKTOB, KAK CHHTeTHUYECKUIl KayuyK, TEXHUYeCKUH yTJIepOX, CHH-
TEeTHYECKHE CMOJIBI.

Ha HeKOTOPbIX XMMUYECKUX MPEANPHUSITUAX (IIPOU3BOACTBO PEIUHO-
TEXHUYECKUX U3AETUH, WIHUH, U31eJIUH U3 IIJIacTUYeCKUX MacC U Ip.) eau-
HHULEH U3MepeHHsl BAJIOBOTO BBIMTYCKA MPOAYKIMH SIBJISIIOTCSI YCJIOBHBIE
eIMHULB! (HanpUMep, KBaAPAaTHBIH MeTp NIPOKJIafKM B TPAHCIOPTHOI JIeH-
Te; HWITYKH, Mapbl, METPBL 110 UHAMBUAYaAbHbIM H3JeJHSM WM IPYIIIaM
ONHOPOJAHBIX U3NENUIL).

O6beM MpOU3BOACTBa MUHEPAIbHBIX YIOOPEHUH MIJIaHUPYETCS B yC-
JIOBHBIX €HHHULaX Ha OCHOBe K03(pPHUINEHTOB MepecyeTa.

BeInyck OpOAYKTOB, y4eT KOTOPBIX BeleTCsl B YCIOBHBIX eIUHHHAX,
JIOJDKeH TIaHHPOBATbCSI OMHOBPEMEHHO B HAaTypaJdbHOM M (PU3UYECKOM
BbIpa’K€HUH. ITO HEOOXOMUMO [JIs1 BHITOJHEHUs Pa3jMYHbIX PACYETOR,
YCTaHOBJIEHUS! TIJIAHOBOTO 06beMa NEPEeBO30K BHYTPH M BHE 3aBOACKHX
TEPPUTOPHUI, pacueTa IJIAHOBBIX 3aTOTOBUTENbHBIX 1I€H.

O6beM NPOU3BOACTBA HEKOTOPBIX IPOAYKTOB, HAPUMEP CEPHOM
KMCJIOTHI, TIPeZlyCMaTPUBAETCS B HJIaHe MO BHAaM IepepabaTbiBaeMoro
CBIpBs1 (Ccepa, KoJueaaH, OTXOASLINE Ta3bl).

K ToBapHOit IPOAYKIIMM XUMHYECKUX IIPEANPUATHNA OTHOCATCS:

— TOTOBast MPOAYKHLUSI, BKJIIOYAsl U3/IeUsI, USTOTOBJICHHbIE KaK M3
ITOJTHOLEHHOI'O ChIPbsI, TAaK U U3 OTXOJOB, TpeIHa3HaYeHHasI K OTIIYCKY Ha
CTOPOHY, a Taxe Ha pasHble IPOU3BOACTBEHHbIE HYXBI MTPEeNIIPUSTHS;

— NMPOAYKIMS NOACOOHBIX ¥ BCIIOMOraTENbHBIX LIEXOB, B TOM YHCJIe
3JIEKTPOHEPIUs, 1ap U BOJa, KOTOpasi IPOU3BeleHa Ha JaHHOM NpeanpH-
SITUH U NpelHa3HaYeHa K OTIIYCKY Ha CTOPOHY UJIM Ha HENMPOU3BOACTBEH-
Hble HYXIbl PeANPUSITHS;

— paboThl MPOMBILIIEHHOTO XapaKTepa;

— TonypabpUKaTh, ITAHUPYeMble K OTIYCKY Ha CTOPOHY;

— MPOAYKIIUSI PEMOHTHBIX MacTePCKHX, peasiu3dyeMas NpedNpHUsTH-
€M Ha CTODOHY;

— Tapa coOCTBEHHOTO MPOM3BOACTBA, €CJIH e CTOUMOCTb He y4TeHa
B ONTOBOH 1IeHe.

TIpennpusiTust ¢ GOIBIIMM AaCCOPTUMEHTOM TPOAYKITMH, HallpUMep Jia-
KOKPACOYHBIX MATEPUA/IOB FIM PE3UHOTEXHUYECKUX M3/Ie/THI, MOTYT yCTa-
HaBJIMBATh [TOKa3aTe X 06beMa BBITYCKa HO IPYIIIOBBIM (CPEIHMM ) HIeHaM.

[lnst obecrieyeHrst pUTMHYHOCTH POM3BOACTBA, KaK OZHOro U3 (hax-
TOPOB MOBBINIEHUA eT0 3PDEKTHBHOCTH, Y IyYHIeHUs] KayecTBa NMPOLYK-
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UMK ¥ Bcel paboThl IPEATIPUSITUS] HEOOXOAMMO BEChbMa TUIATEJBHO Pac-
NpeesuTh TON0BON 06beM MPOMU3BOACTBA NMPOAYKHUHU 0 KBapTasiam
C YYeTOM CJeLyIOIUX IoKa3aTe el

— YCTAHOBJIEHHBIX CPOKOB K 0OBEMOB ITOCTABKH IIPOAYKINY;

— HapallMBaHUsI BbIMYCKa NPOAYKLUMY 3a CYeT IMPUPOCTA U yJIyyliie-
HUST UCTIOJIb30BAHUSI MOUIHOCTEH K OCHOBHBIX (DOHZOB, a TaKXe 3a CYeT
OPTraHHU3alMOHHBIX MEpOIPUATHH;

— CPOKOB BBO/IA B IECTBHE HOBBIX MOUTHOCTEN M 060DPYAOBAHUS;

- obecrieyeHrsi PABHOMEPHOM 3arpy3Ki U PUTMHUYHON pabGoTHl Beex
MIPOU3BOJICTBEHHBIX NOApa3AeneHUl IpeanpusTus;

— yucsia paboymx AHe B TOLY, KBapTaJie;

~— CE30HHOCTH U CMEHHOCTH PaboThl;

— TpeGoBaHMii COBITOBBIX OPraHU3AIHi1 M CE30HHOCTH COBITA OTAE/Ib-
HBIX BUJIOB IIPOAYKIUY;

— BO3MOXXHOTO BBIOBITHSI OCHOBHBIX (DOH/IOB, a TAK)XKE OCTAHOBKH OT-
JIEJIbHBIX 11€XOB [IJis peMOHTA 000PYI0OBaHUS;

~— CHSITHSI C TIPOM3BOJCTBA YCTAPEBUINX BHAOB IPOAYKIHUH U 3aMeHbI
UX HOBBIMH BUIAMM IIPOAYKIIMM U T.IIL

I1an BBITyCKa SKCTIOPTHOM NPOAYKIIMK BKJIOYaeT B cebst oKasaTe-
1 0ObEMOB BbITYCKA IPOAYKIIMH IIPEATPUSITHS, COOTBETCTBYIONE Tpe-
GOBaHUAM €€ MOCTABOK HA YKCIIOPT HA YCJIOBUSIX KOHKPETHBIX COTJalle-
HUH U TOTOBOPOB.

I151aH 1o MOBBINIEHHIO Ka4eCcTBa MPOAYKIIMM COAEPXKUT NMOKa3aTenu
0OHOBJIEHHsI aCCOPTHMEHTA M MOTPeOUTENbHBIX CBOWCTB TPOAYKIIHH,
06y CIOBJIEHHblE TPeGOBAHHUAMH MeXKIYHAPO/IHbBIX H OT€YECTBEHHBIX CTaH-
[apTOB KayecTBa, HOBOBBEJAEHUSAMH U AMHAMHKOH TeXHHYECKOTO Pa3BU-
TUSI IIPOM3BO/CTBA.

KauecTBo BaskHeIIX [U1s1 TIpe/NPHSTHS BHJIOB ITPOAYKITMA JO/DKHO OTBe-
4aTb MO CBOMM TEXHUKO-3KOHOMMYECKUM TTOKa3aTe/SIM BBICIIMM JOCTHDKEHMSIM
OTeueCTBEHHOM U 3apyOesKHON TEXHVKH Ha BCEX CTAVSIX ITPOEKTHPOBAHMS U 13-
TOTOBJIEHVST TPOAYKIWH. COOTBETCTBEHHO 3TM TPeGOBAHIIIM [IPEIYyCMATPHBA-
€TCSI 3AMEHA U CHSITHE C TIPOU3BO/ICTBA YCTapeBIIIel ITPOMYKLFY WA MOIEPHU3a-
1Vs1 YCTAPEBIIMX M3JEUH, YIyuIlleHHe OCHOBHBIX TEXHIUECKIX XapaKTEPHCTHK
BBIITyCKAEMOI TPOAYKLWH, cobmonenye TpeGOBAHII CTAHAAPTOB, TEXHMYECKIIX
YCJIOBMI U JIPYTOH TeXHMYECKOH TOKYMeHTalMH.

B nnanax BpINyCKa NMPOAYKIMM NPEANPUSTHS NIPeNyCMaTPUBAIOT-
€51 3a/1aHUS TIO CHSITHIO ¢ TIPOU3BO/ICTBA YCTapeBUINX BUAOB M3JEIUH, T.€.
NPOAYKIIMH, HE COOTBETCTBYIOINIEH COBpEeMEHHBIM TpeOOBAaHUAM HalMO-
HaJIbHOM HKOHOMMKM M HacesIeHUsl CTPaHbl, MOpaJIbHO ycTapeBliel; yKa-
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3BIBAIOTCS KOHKPETHbIE CPOKM 3aMEHbI yCTapeBUIMX M3AEHMH, a TaKkxe
HOBbIE BUIBI U3AeNNH (TUIIBI, MOZEJN ), UX 3aMEHSIONINE.

[1nan Mo peau3auuy MPOAYKUHH BK/IIOYAeT B cebst ToKazaTen 00b-
€MOB peasu3ally NPOAYKINY NIPEANTPUSTUSI KOHKPETHBIM MTOKYyTIaTeslaM,
BBISIBJIEHHBIM B IIPOLIECCE MAPKETUHTOBOIO HCCJIeJOBAHUS PbIHKA.

Peann3oBaHHast TPOAYKUMS — 3TO OTIPYKeHHas 3aKa3uMKY, IPUHSI-
Tasi UM ¥ OITaYeHHasi TIPOAYKIUS IIPeANIPUSTUS, IeHEXKHbIe CPeACTBa 32
KOTOPYIO ITOCTYIU/IN Ha PACYeTHBII CueT IIOCTaBIIMKA.

[To o6beMy peanusyeMoil IPOAYKUHH OLUEHUBAETCS IPOM3BOACTBEH-
HO-XO3SICTBEHHAS [ESITEBHOCTE OTPAciell, 06beAMHEHUI 1 NpeNTpUst-
tit. O6beM pean3yeMoi NMPOAYKUMK B IJIaHe ONpenessieTcsl KaK CTO-
MIMOCTB NIpe/IHa3HAYeHHBIX K ITOCTaBKe U MOJIeXallUX OIIaTe B IIJIAHOBOM
nepyoze; TOTOBBIX M3Aeul; onyhabpuKkaToB COOCTBEHHOTO MPON3BOI-
CTBa; paboT TIPOMBINIIEHHOTO XapaKTepa, IPeJHA3HAYAEeMBIX K Peayn3a-
UMM Ha CTOPOHY (BKJIIOYAs KalUTATbHbIH PEMOHT CBOEr0 060pYAOBaHUS
M TPAHCHOPTHBIX CPEACTSB, BHINOIHAEMBIH CUIaMH ITPOMBIILJIEHHO-IIPO-
U3BOACTBEHHOTO ITEPCOHANA), a TAK)Ke KaK peau3auysi IPOAYKUNHN U Bbl-
noJjiHeHre paboT AJI CBOETO KAITUTAJBHOTO CTPOUTE/ILCTBA U APYTHUX He-
TIPOMBITIIEHHBIX XO35CTB, HAXOAAIMXCS Ha GanaHce NPeaNpPUATHA

O6bem peanusyeMoil IPOLYKUMH 10 TUTaHY P, MOXXHO ONpelesinThb
o cJepymooiieit popmy.Je:

Py =Ty + Ouny — Ouna,s (5-2)

rae Tn — o06beM ToBapHOM MPOAYKIHMH MO TJIaHY;
Ount> Ounp — OCTaTKU HepeaTHW30BaHHOHN MPOAYKIUH Ha HAYAIO U KOHeIl IIJIaHo-
BOTro nepuoaa.

IIpu pacueTe peasn3yeMo MPOAYKIMY YUUTHIBAETCS U3MeHEHMe OC-
TAaTKOB HepeaIn30BaHHOW MPOAYKIUH Ha Ha4aJIo U KOHell IIJIaHUPYeMOTO
neproza. OCTaToK Hepeanu30BaHHOM TPOAYKIHMHU K HaYaJly IIJIAHUPYEMOTO
MepUoa COCTOUT U3 OCTaTKa FOTOBOM IIPOAYKIIMM Ha CKJIaZie U B Heoop-
MJIEHHBIX OTIPYy3KaX; TOBapOB OTIDYXXEHHBIX, [10 KOTOPBIM He HaCTYITHJI
CPOK OIlJIaThl; TOBAPOB OTIPY’KEHHBIX, He OINIayeHHBIX B CPOK ITOKyIaTe-
JIIMU; TOBapOB Ha OTBETCTBEHHOM XpaHeHU! Y IIOKyliaTesiei.

[l Toro 4To6B! 06ECTIeYUTh BBITIOJHEHNE TPOM3BOACTBEHHOM MIpo-
rpaMMbl B OyIyIIEM, aHAMU3UPYIOT (PaKTOPbI, BIUSIOIME Ha 06BEM pea-
JIN30BAHHON IPOLYKLMHU:

— pocT offbeMa TOBAPHO# MPOMYKUNY;

— OCYIIleCTBJIEHHE MepOINpHATUH TEXHUYeCKOTO ¥ OPraHN3aLOHHO-
IO pa3BUTUS IIPOM3BOACTBA, B TOM YMCJIe BBITYCK HOBBIX BUJOB IIPOAYK-
LMY, TOBBIIIEHHME KauecTBa BITyCKaeMON IIPOAYKIMH, BHEAPEHNE HOBbIX
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TEXHOJIOIMYEeCKHUX MTPOIIECCOB MEXaHM3AMH ¥ aBTOMaTH3alMK IIPOU3BO/I-
CTBEHHBIX [POLIECCOB, 3KOHOMUS ChIPbs], MaTEPUAJIOB, IIPOYNX MePOIPH-
SITUH, CTPYKTYPHBbIE CABUTH;

— W3MEHeHMe OCTATKOB HepealM30BaHHOM OTOBOM NMPOAYKUMY;

— IpyTHE.

5.3. DTAIIbI PASPABOTKH NPOU3BOJACTBEHHO
ITPOTPAMMbI

(MopMupoBaHKe NPON3BOACTBEHHON NPOTrPaMMbl COCTOMT U3 ISITH
3TamNoB.

Iman 1. Best nIpoayKIMsi PaHXUPYETCsI C YYeTOM MHTEPECOB TIpel-
NIPUSITHSI ¥ BO3MOXHOCTEH ee cObITa. JIJ1sT 3TOr0 Ha OCHOBE 3KCHEPTHBIX
OLIEHOK CTIEI[UATMCTOB pa3pabaThiBAeTCsl PAHTOBAs TabIHIA.

Iman 2. OLeHNBAIOTCST TapaMeTPhl (TIOKa3aTe/Iu ), KOTOpble 3aBUCSIT
OT Ha3HAYeHHsI IPOAYKIUH U KOHBIOHKTYPBI, HAIPUMED, BUJI, HAIeXKHOCTh
B paboTe, 5KOHOMUYHOCTD, 6€3011aCHOCTD, 3 HEKTUBHOCTb, COOTBETCTBHE
Mo7e, AU3aiH.

BesmunHa napaMeTpoB 3aHOCUTCS B TabJIHILY B TOW I10OCJIe0BATE b-
HOCTH, TI0 KOTOPO# OLEHHBAET PHIHOK.

MosyuuBnINii OLIEHKY ONpe/ie/IEHHBIH TIOKa3aTe b KayeCcTBa [IPOAYK-
WY [IPUHUMAETCS 33 3TajIOH, KOTOPOMY TIPUCBaNBaeTCsl BeJMYHHA, PaB-
Hasl eIUHULE. DKCIEPTHI OLEHNBAIOT KA4eCTBO BBINYIEHHOI NTPOLYKIUU
¥ BBICTABJIAIOT COOTBETCTBYIOLIYIO OLIEHKY.

Iman 3. Onpenensercs cTeneHb Cpoca MPOAYKIUHU Ha poiake. Cy-
LIECTBYET YEThIPe CTENEHH CIIPOCa: HeOTPAaHUYEHHbIN, OrPAaHMYEHHBIH,
3MU30AUYECKUH, HyJIeBOH.

Jl1s1 onpenenenusi o6beMa CIIpoca Ha PHIHKE 3aMONHAETCS PAHTOBast
Tabunua (tabi. 5.1).

TaGauua 5.1
Onpepaenenne o6beMa cnpoca Ha pbIHKE
Hawumcuosanue Crenelib CIpoca Ha philke
NPOAYKIIMH Hcorpanu- OTpPaHM4CHIIBIA | 3IIH30[IHYCCKHI HyJICBOW
yenublit cnpoc, cnpoc, cipoc, cnpoc,

B TOM YHUCIC

B TOM YHUCIC

B TOM 4yucjie

B TOM YHCIIEC

BIIyT- |3KCHOPT BHYT- {9KCTNOPT BHYT- [9KCIIOPT| BHYT- PKCHOPT
peiHHi peHIMi peHIHnI peitui
PLIIOK PLILIOK PBILIOK PBIHOK

1. Mpoayxuusa
OCHOBHas
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IIpodoaxcenue

Hawuscnosanue Crenctb clipoca Ha pbllKe
NpoAYKIIMH Heorpanm- OrpatvyCliiblii | TU30NHYCCKUH HYJICBORH
ucliibIf Clpoc, cupoc, cnpoc, cnpoc,
B TOM YHCIE B TOM uYuncJie B TOM YHCJIC B TOM 4HCHC

BHYT- [9KCIIOPT| BHYT- |9KCNOPT BHYT- [DKCIIOPT|{ BHYT- |[3KCIOPT
peuimii peHHui pCHHHH pCHIIHHA
PbIIIOK PbITIOK PBIIOK PBIHOK

A

b

B

2 Tlpoayxuus,

NoJLACKauas

0CBOCHWIO

A

b

B

Iman 4. TIpoayKuus OLIEHUBAETCS MO CTEIEHH KOHKYPEHTOCIOCO6-
HOCTU. DKCIIEPTHI 10 COBOKYITHOCTH (DAaKTOPOB OLIEHUBAIOT MPOAYKIUIO
Y Pe3yJIBTaThl 3aHOCAT B COOTBETCTBYWOILYI0 Tabuily (tabu. 5.2).

Ta6avna 5.2
PeayabTaThl 9KCNEPTHBIX KOMHCCHI

Crenetib KOHKYPCHTOCIIOCOBHOCTH
Tia BIlyTPCH- 113 BHEUIEM | B CTpaHax CpPCA-
HCM DBbIIIKC PhIHKC HEro W 6AMXHCTO
3apybexbsa

Iapametp, no kotopomy
onpcAesicTCsi KOHKYPCHTO-
c1oco6HoCTh

1. Bucumiuii Bua

2. HagexHoctb B pabore

3. Besorkasnocts

Iman 5. Vsy4aot GbakTophl, BAMSIONME HA KOHKYPEHTOCIIOCOG-
HOCTB, ¥ COIOCTABJISIIOT UX ¢ MapaMeTpaMy (aKTOPOB IVIaBHBIX KOHKY-
pettoB. Just atoro coctaBisior Tabauiy (taba. 5.3).

Tabauua 5.3
MakTOpb! KOHKYPEHTOCTIOCOOHOrO TOBapa

@axTop IMapamerpnt

NPEATIPUATHUA F/aBHbIX KOHKYDEHTOB

A|B|B

YposeHb xauccTBa

TeXHHUKO-9KOHOMHYCCKHE 110KA3aTCAN
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IIpodorxncenue

MakTop [TapaMcTpb
IPCATIPHATHA FJaBIbIX KOHKYPCHTOB
A | B | B

[IpccTnxk Toprosoit Mapku

Ynakopka

YpoBscilb 110CENPOAAKIIOTO
obcayRuBaHns

TapanTuiineiil cpok

YunkansHocTh

Mnorosapuan‘rnomb HCII0JIB30BAHUA

HanexHocTb

3auMUICHHOCTD 1TATEHTAMU

IlcnoBbic MokazaTesin:
— NpolaxHaa Hema;

NPOUCHT CKUAKH C LEHBDI;

— CPOKHW NJaTexa,

— YCJIOBHA NPCAOCTABJICHUA KPEAUTA;
— YCNOBHUA CbMHa)lCMpOBaHMS! NOKYNKH

Kananbt cowiTa

@opMbl cHbiTa:
— npsAiMas Q0CTaBKa,
TOProBbIE NMPEACTABUTENH;

NPEAIPUATUA-TIPOU3BOAUTCIIH;
— KOMMCCHOHEPHI M MaKJEpHI;

— OIITOBSIE MOCPEAHUKH,

— punepsl

Creneus oxpata PbIHKaA

YcnoBns xpaHeHMs M Q0CTaBKH

— pa3MellieHHe CKJIAACKUX NMOMeLLeHWH;
— CUCTEMA TPAHCHOPTHUPOBKY;

— CHCTCMa KOHTpOJIA 3anacos

ITpoasuxkenve ToBapa:

— peKaama;

— MHAMBHUAYyaJbHasA 1POJAAKA;

— JICMOHCTPAIMOIIHAS TOProBJis;

— I1oka3 o6pa3inos;

— NPEMHHU TOProBHIM MNOCPERHUKAM,
— TEJIEBU3MOHHBIH MapKETHHT;

— 11pojlaxka yepe3 CPeACTBa MaccoBOM
UHpopMaunu
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[IpaBuibHOE Onpene/ieHNe aCCOPTUMEHTA MIPOAYKIIMH, ITOJIb3YIOLIe-
rocsi CIpoCcoM, obecrieynpaeT yCTOHUKUBOE OJIOXKEHNe IIPe AN PHSITUSI-TIPO-
H3BOIUTEJIS] HA PHIHKE.

(DopMUpoBaHKe TPOU3BOACTBEHHOM IPOrPaMMBbI HAYMHAETCST C UCIIOIb-
30BaHMs JaHHBIX [IEPCIEKTUBHOIO IIIaHA BBIMYCKA [IPOLYKLHH, C YIETOM
«TOpTdesIs 3aKa30B», U3y4EeHUST KOHBIOHKTYPbI PhIHKA M COBITA TIPOAYKIMH.

[TpousBoACTBEHHAst IPOrpaMMa TIPEAIIPUSITHST GOPMUPYETCSI € yde-
TOM obbeMa 3amaca NPOAYKLMK Ha TOBADHOM CKJIaJle X OCTaTKa NIPORYK-
IIMM Ha CTaAWY KOMILJIEKTOBAaHHSI 3aKa30B, YIIaKOBKH U MMOATOTOBKH K OT-
npaske notpeburessiv. O6beM 3anaca NPOAYKUUM HA CKIajle 3aBUCUT OT
BJMSIHUSL CJIeAYIOWNX HaKTOPOB: HECTAOMIBHOCTH UM KOJeOaHUM pbl-
HOYHOTO CIIpoca; 0becrieyeHrst TapaHTHIHOTO TOC/IENPOAaKHOTO 06CIy-
’KUBaHWSI 3a[IaCHBIX Y3JI0B, I€TANIEMH, YacTel, BBIXOISLINX U3 CTPOS], 3aMEHBI
6paKOBaHHBIX 06Pa3IIOB JUIS YIOB/IETBOPEHHS HEOXKHMAAHHOTO yBEINYMBILIe-
TOCS PBIHOYHOTO CIIPOCa.

BenununHa 3anmacoB nosty¢abpuKaToB U He3aBePIIEHHOrO IIPOM3BOJI-
cTBa 3;; onpeaeisieTcst o GhopMy.Je

_OxJixa

3 ,
H I—I

(5.3)
rae O — o6beM NMpPOU3BOICTBS;

Jl — InUTeNbHOCTh IIPOU3BOACTBEHHOIO LUK,

a — cpefHui KO3(GGULHEHT TOTOBHOCTH;

I1 — pnuTenbHOCTH TAHUPYEMOTO Nepruoaa (Mecsil, KBapTall, Fom).

CroumMocThb H3A€EJIHs, HaXOQAUIET0CA B IIpoLecce

. 00paboTKY Ha OlpefieIeHHOMN orepau (CTauH)
CTouMOCTb U3[Ie/IUsT B TOTOBOM BHIE

[1pu dopmupoBaHuy NMPOMU3BOACTBEHHON IPOTPaMMBbl IIPUMEHSIOT-
¢s1 HaTypaJjibHble, YCJOBHO-HATypaJlbHble, TPYAOBBIE U CTOUMOCTHBIE Be-
NYuHbl (1OKa3aTesn ).

YnpasieHure TPOM3BOACTBEHHOH NTPOrPaMMOll IpeANpUATHST BKIIO-
yaerT:

— ¢dopMUpOBaHHe IPOM3BOJCTBEHHON IIPOrPaMMBI;

— pacrpeiesieHile TPOMU3BOACTBEHHOMN ITPOrPaMMbl BBIITYCKA M3/
IO TIJTAHOBBIM TIEPHO/IAM T0/la MEXIY LeXaMi;

— pacyeThl KaJleHAapHO-IJJAHOBBIX HOPMATHBOB [BHXEHHUsI IPOMU3-
BOJICTBA;

— (hopMHpOoBaHHEe HOMEHKIATYPHO-KaJle€H/IapHbIX JLIaHOB BBHITYCKA
M37IeJIUI 110 OCHOBHBIM IlleXaM; )OpMIIPOBaHUe [IPOU3BONCTBEHHOM IPO-
rpaMMbI B LiexaX ¢ paclpelie/eHNeM o yyacTkaM, Gpurazam (tabm. 5.4).
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Tabauua 5.4

TIporpaMMa poOH3BOACTBA H PEATHIALHH NPOIYKIIHH

Ioxaszarc.b Eanmuna Ilcproa npoussoacTsa
n3Mcpelins (Mccsan, Kpapran)

1|2]3‘4

IMponyxuunsa A

1. O6beM 11pon3poACTBA
— B HaTYpPaJIbHOM BBIPAXCIINH;
— B CTOMMOCTIIOM BbIPaXKeiiHn

2. O6beM pcannsanunm:

B HaTypaJibHOM BbIPaXXClHii — BCCTO,
B TOM MHCIJIC:

— Ha BHCWIHCM PbIHKC (IKCITOPT);

— 11a BHYTPCHHCM PBIHKE — BCCTO,

B TOM YHCJIE:

— B MCCTHOHMH BaJiOTC;

— B MHOCTpanHoit sajnore

3. Uena peanuzauuu 3a eAMHUDY:

Ha BHEIIIHEM PbIHKC B MHOCTPAHIION BaJlOTE;
Ha BUYTPEHHEM pbIHKC:

— B MCCTHOJ BaJlioTe;

— B MHOCTPaHIION BaMIOTC

4. Buipyuka ot peanusanuu:

— B MCCTHOM BaTIOTE;

— B MHOCTPaHIION BAIIOTE — BCCTO,
B TOM YHCAIE:

— Ha BHEIIHEM PbIHKE;

— Ha BHYTPCHHEM PhlilKe

(DopMupoBanne NpoU3BOACTBEHHON IPOrpaMMBbl 1[eXa HauMHaeTCs
C OCHOBHOTO BBINYCKa TIPOAYKIIUY, U3/IEJIUH 110 IOTOBOPHBIM 0Os13aTe b~
CTBaM ¥ COIJIACOBAHHBIM l[EHAM U 3aTeM — JIOTIOJIHMTEbHOTO BBITyCKa
10 JIOTOBOPHBIM 1[eHaM ¢ APYTuMU npennpuatusimu. OCHOBHOM BBIIYCK
IPOAYKILHH, T.€. [I0 ZOTOBOPHBIM 06513aTe/IbCTBAM, KOHTPOJIUPYET ILIaHO-
BO-AUCIIETYEPCKUI OTZeJ NPEANPHUSITHS], a JOTIOJHUTEIbHbIA BBITYCK —
JqUcneTyep lexa.

CdopmupoBaHHast IpOU3BOACTBEHHAS TPOTPAMMa NPEAIPUSTHS pac-
mrpeiesisieTcsl IO 1iexaM oaut pa3 B rog. OnHako B Mpollecce ee peannsa-
LMY BO3MOXHbI Pa3/JIMYHOTO poja KOPPEKTUPOBKHU B CBSI3Y C U3MEHEHUsI-
MM HOMEHKJIATYPbI, KOJIUYECTBa, 00beMOB PaboT.

Kaxxzoe npeanpusitue B npouecce IPOM3BOACTBA UCTIOIb3YeT MHO-
’KeCTBO Pa3HOOOPA3HbIX [0 CBOEMY Ha3HAYEHUIO CPeaCTB Tpyada. Mx ko-
JIMYECTBO XapaKTePU3YETCH NMPOU3BOACTBEHHOM MOLIHOCTBIO.
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5.4. MIPOU3BOJACTBEHHAA MOITHOCTDb

IIpou3BoACTBEHHASI MOUHOCTD MPEAIPUSITHS — 3TO MAKCHMAJIbHO
BO3MOXKHBIH BBITYCK NMPOAYKLUMH 33 €IVMHHULY BPEMEHH B HAaTyPaJbHOM
BBIPa’KEHHH B YCTAHOBJIEHHBIX [IJIAHOM HOMEHKJIaTyPe M aCCOPTUMEHTE, IIPH
THOJIHOM KCII0JIb30BAHMU [TPOM3BOACTBEHHOrO 060PYIOBaHMS U ILIOLIALEH,
C yYETOM MPUMEHEHMS] TEPEAOBON TEXHOJIOTUH, YIYyYINEHMsI OPTaHU3a U1
NPOM3BOACTBa M TPY/a, OGECIIeueH s BLICOKOTO KayecTBa NpoayKiuuu. I1po-
U3BOJICTBEHHASI MOIIIHOCTb U3MePsIeTCsI B TeX Xe MMOKa3aTessiX, YTO U Mpo-
M3BOJCTBEHHAs] IPOrPaMMa.

OCHOBHBIMHU 3/IEMEHTAMH, ONPeNESISIOIIMMH BEJINYHHY NPOU3BOA-
CTBEHHOM MOIIHOCTH MPEANPHSITHSI, SIBJISIIOTCS: COCTaB 000PYJOBaHU
U €TO KOJHYECTBO MO BUAaM; TEXHUKO-3KOHOMUYECKUE MOKA3aTeaH UC-
IOJIb30BAHUS MAMIMH U 06opynoBanus; GoHA BpeMenu paboTsl 060pyao-
BaHMUs; IPOU3BOACTBEHHAsI MJI0WAAb IPeANPHUsTUS (OCHOBHBIX 1[EXOB).

PacueTs! 10 MPOM3BO/ICTBEHHOH MOLIIHOCTH POBOSTCS AJIs1 060CHO-
BaHMsI MIPOM3BO/ICTBEHHOMN MPOTPAMMbl, I03TOMY B HHUX YYMTHIBAIOTCS T€
¢aKkTOpBI, KOTOPbIe OKa3bIBAIOT BJIMSIHHE M HAa BBHIIOJIHEHHE IIPOU3BOJ-
CTBEHHOM IMPOrpaMMbl. PacyeTs! MO MPOU3BOACTBEHHOM MOLIHOCTH H MPO-
HU3BOACTBEHHOII IpOrpaMMe He COBIAJAIOT, TaK KaK IMPOM3BOJCTBEHHAsI
MOIIHOCTh PACCYUTBIBAETCS MCXOAS U3 ONITUMAJIBHOTO COYETAHUS IEMEH -
TOB MPOM3BOACTBA U Hanbosee 3hheKTUBHOTO UX UCTIOIB30BAHUSL.

[Ipon3BOACTBEHHAsT MOLIHOCTD BKJIIOYAET B Ce0sT MOLIHOCTH: BXOJ-
HYIO, BBIXOJHYIO, IPOEKTHYIO ¥ CPENHETOOBYIO.

BxonHast MOIIHOCTB — 3TO MOILHOCTb HAa HA4YaJIo IJIAHUPYEMOTO I1e-
puosa, o6bIYHO Ha HAayaJIo roja.

Brixognas mousocts (My,,,,,) — 3TO MOIIHOCTD Ha KOHEL! TJIAHOBO-
TO Ileprojia, KOTopast onpezessieTcs: no ¢popmye:

M, = M, + M., ~ M5 + AM, (5.4)

rie M, — MOIIHOCTb Ha HAyaJIO TEepPHOa;
M,s0n — MOHIHOCTD, BBOAUMAS B NIJIAHOBOM NMEPUHOJE;
M,..6 — MOIIHOCTb, BbIOBIBIIAA B TEYEHHE IO,
AM — npHpOCT MOLIHOCTH NO OPraHU3aAUMOHHO-TEXHUYECKUM NPHYHHAM.

BbIXOA BBOA

ITpoeKTHast MOUHOCTh — 3TO MOIIHOCTD, NIPEAYCMOTpPEHHAS HPOEK-
TOM CTPOMTEJIBCTBA, PEKOHCTPYKUMY U paciumpenus npeanpustust. Cpen-
HSIST TOIOBAsl MOLIHOCTDh PACCUMTBIBAETCS MO CAEAYIOMMM (bopMysiaM:

KM+ M,+. + M, + M

Mronunax = ’
— (5.5)
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UiIn

— Mgxn M;xn AM
Mionosas = +— 2 L_ L+ —
M+ 12 12 (5-6)

rae M, — MOLIHOCTb Ha Ha4ajo roia;
M, — MOILHOCTb BBEeIcHHa;
M, — MOWIHOCTb JTUKBUIUPOBAHHAS;
7, U 1, — KOJUYECTBO MOJHBIX MECSIeB C MOMEHTa BBOJAa MOLIHOCTEH B A€H-
CTBHe JIO KOHLA TOJa 1 C MOMEHTA BBIOBITHS IO KOHLIA roja.

B pacyeTHBIX ()OPMYJIax MO ONpeAeIEHUIO IIPOU3BOACTBEHHBIX MOIIL-
HOCTell yYMTBIBaeTCA clenudrKa oTpacieil, TUI TPOU3BOACTBA, OCOGEH-
HOCTH IIPOAYKLHH.

Haub6osbiilee BIMSHME HA BEJUYUHY TIPOU3BOACTBEHHON MOLIHOCTH
OKa3bIBAIOT TeXHUYECKHE M OPTaHU3aLUOHHBIE (PAKTOPHI.

K rpynmne texHudeckux ¢GaKTOPOB OTHOCSATCS:

— KOJIMYECTBEHHBIN COCTaB OGOPYIOBAHUS, €T0 CTPYKTYPA;

— Ka4veCTBEHHBIH cOCTaB (YPOBEHD IIPOrPECCUBHOCTH UCIIOIb3YEeMO-
ro 060pYNOBaHYs, HACKIIEHHOCTh ABTOMAaTHYECKUMU CTAHKAMM, aBTOMa-
TU3MPOBAHHBIMU NMOTOYHBIMH JIMHUSIMU );

— BO3pacTHOM cOCTaB 060PYAOBAHHUS C YUETOM MOPATHHOTO M3HOCE;

— CTeMeHb MPOTPECCUBHOCTH AeHCTBYIOUIMX TEXHOJIOTUYECKUX MPO-
L[ECCOB;

— CTelleHb NMPOrPECCHBHOCTU NPUMEHAEMBIX BUAOB TEXHOJOIHYe-
CKOH OCHaCTKH.

K rpymnne opraHM3aiMOHHBIX PAaKTOPOB OTHOCAT CTEIEHDb CIIeHHaIN-
3allMHM, KOHIIEHTPALMH, KOOIIEPHPOBaH!sl, KOMOHHMPOBAHHUs, ONTHMH3A-
MK TIPOU3BOACTBEHHOH IPOIpaMMBbl, YPOBEHb OPTaHU3alMH MPOM3BO/-
CTBa, TPY/a, YIpaBJIeHHsL.

ITpousBoACTBEHHAS MOLUIHOCTh PACCYUTHIBAETCS 11O BceM BUAaM 06o-
PYIOBaHMsI, 3aKPEIlJIEHHOTO 32 OCHOBHBIMHU liexaMH. B pacueT npuHuMa-
€TCs1 BCe YCTaHOBJIEHHOE 06OpYMIOBaHHE, KPOME PE3ePBHOrO.

Kaxmoe npeanpusiTHe pacliojaraeT olpeAeeHHbIM IIPOU3BOACTBEH-
HBIM MOTeHIMaIoM. [IpOM3BOACTBEHHEIN NOTEHUMAT IPOSIBIISIETCS B Be-
JIMYMHE NPOU3BOACTBEHHONH MOITHOCTH.

PaccMoTpuM pacueT MOTPeGHOTO KOJMYeCTBA OOOPYLOBAHUA IS
BBIITOJIHEHH S 3aJaHHOH NPOM3BOJACTBEHHOH IPOTrpaMMBI.

Pacuyer uncia ennann 060pynoBanus Ha i-i onepanuu Q,, onpenesi-
eTcs 1o GpopMmyie

I Xty

=5 x60" (5.7)
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raoe

rae

1} — rofoBas MporpamMMa BhINYCKa M3JAENUi MO MaHy, LT,

tint — BpeMs 0OpabOTKN H3eNHs Ha i-i ONepaLH, MUH.;

O, — pacrnonaraemblil GOHA BpeMeHU paboThl 0GOPYAOBAHUA B MIAHOBOM
rofy, 4.

@, paccuuTsIBaeTCA HO Gopmye

Dy= (U — Mppix — ipp ) X Tey X

X Kew X (100 - Ky ) : 100, 5.8)

[k — KajeHzapHOe KOJHYECTBO AHell B roay;
[ Bpix — KOMMYECTBO BBIXOAHBIX IHEH B romy;

dnp — KOMMUECTBO MpPa3gHUYHBIX IHEH;

Kcay — KOM4ecTBO B IeHb paboYMX CMEH = 2;

Tcm — MPOIOKUTENBHOCTD C YYETOM PerjaMeHTHPOBAHHBIX NePEPbIBOB =
=8 u;

Kiinp — ko3 dunMeHT noTepr BpeMEHH Ha NpOBeAeH e NIJIaHOBO-TIpeayTpe-
IUTENBbHOrO peMOHTa obopyroBanust (3%).

@D, = (366 ~ 104 - 10) x8x2x (100 - 3): 100 =
= 3911 (4 paboThbl OMHOTO CTaHKa).

Ipumep [7, c. 68]. B nnaHoBoM NepHoOzIe A LleXa YCTAaHOBJIEHO 3alaHHe BhI-
1071HUTH 110 2200 ThIC. OMepanuii Ha MATH Pa3JIMYHBIX BUJAX CTaHKOB. Tpyno-
€MKOCTb OIIepPallMH Ha NePBOM CTaHKe — 6 MHUH., HA BTOPOM — 2 MHH., Ha
TpPeTheM — 1 MHH., Ha YeTBEPTOM — 3 MUH., Ha ATOM — 4 MUH.

TMonyyaeTtcs, YTO A7 BHIIOIHEHHUS TTPOM3BOACTBEHHON NMPOrpaMMbl LIEXY
Heo6xoauMo umets 16 en. oGopymoBaHus.

Qp,=2200000x6:(3911860) =562 (ex.)

Qp,=2200000x2:(3911860) =18 (exn.)

Qp;=2200000x1:(3911860) =093 (exn.)

Qp,=2200000x3:(3911860) = 2,81 (en.)

Qp; = 2200000 x4 :(3911860) = 3,75 (exn.)

[punsToe KoauuecTBO pabouux MecT (Qn;) paBHO OmxaieMy HeaoMy
YUCJTy TPH OKPYIJIeHUH Qp;

K; — koaddunuent sarpysku pabounx mect = Qp;: Qn;.

Ipu atom 0,93 <= K,; <= 1,13.

Wrtoro konuuectBo pabouux Mecrt 6.

5.5. 3ATPY3KA NMPOU3BOACTBEHHOM MOUIHOCTH

IIponyckHas cnocobHOCTH 060PYAOBaHUST U KO3 pUIHEHTA eTo 3a-

TPY3KH [J1 arperaTtoB C TEXHOJIOTM4ECKO! crieruananaaiuen PpacCYUThIBa-
IOTCA TIO NOKa3aTeJJIsaM HpOHBBOJICTBGHHOfI MomHocTu. PacyeT TIpON3BO-
AT B OIIpG]IBIIeHHOﬁ NoC/IeA0BATEJIbHOCTH.
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1. Pa6oter HanboJiee pallMOHAIbHO Pa3MEIIAKTCS MO IPYINaM B3au-
MO3aMeHs1eMOTr0o 060pyIOBaHusl.
2.0npenensior nepcneKTUBHbBIE HOPMBI 3aTPAT BPEMEHU Ha eUHUILY
Ka)KI0TO BUAA U3JIENHA TI0 FpymnmnaM o60pyIOBaHUSA U TIO paboYrM MeCTaM.
3. PaccyuThIBAIOT MPOMYCKHYIO criocobHocTh obopynosanus (P) no
¢opmyie
P=®,xC, (5.9

e @ — dona BpeMeHyn paGoThl OZHOrO CTAHKA,
C — YHCJIO CTAHKOB B rpyi1ie.

4.Omnpenensor 3arpy3ky 060pyA0BaHUsI C yYETOM TPOU3BOACTBEH-
HO¥ mporpammel. 3arpyska 060pyI0BaHUsI paCCYUTBIBAETCS ABYMSI CIIO-
cobamy:

— KaK NpOU3BejieHe HOPDMBI BDeMeHH Ha U3TOTOBJIEHHe OHOH /1eTa-
JIY C YYETOM BHITIOJIHEHUSI HOPM BHIPAGOTKH HA TOAOBYIO TIPOU3BOCTBEH-
HYIO IPOrpaMMy;

— KaK 3arpy3ka B CTaHKOYacax 1o Bceil HOMeHKJIaType.

5.Cormocrapasis 3arpysky (3) 060pyn0Baius ¢ MPONyCKHOM Criocob-
HOCTBIO, MOJYYAIOT U3OBITOK MY Ae(DUIIUT CTAHKOYACOB MO IPyNnaM 060-
DYAOBAaHUS UM ONIpeessiioT Koa(hdUIMEHT 3aTPy3KH.

Ecnu P - 3 > 0, T0O NpOX3BOACTBEHHYIO IPOrpaMMy MOXHO YBeH-
YUTh, TaK KaK IPOU3BOACTBEHHbIE MOILHOCTH HE 3arpy’eHbl TOJHOCTHIO
(HeZOrpy>KeHbl).

Ecnu P - 3 < 0, To 3T0O 03HayaeT, YTO YacTh IPOU3BOICTBEHHOI IIpo-
rpaMMBbl Ha IaHHOI rpyrine 060pyA0BaHUS BBIIOJHUTE HEBO3MOXKHO.

Bonbioe nmpakTuyeckoe 3HayeHUE MMeeT ONTUMHU3AlUs TIPOU3BO/I-
CTBEHHOH MOIIHOCTH.

Iloa onTuMHU3aIMell MOHUMAETCA MOILLHOCTD, IPM KOTOPOH HOMEH-
KJIAaTypa, aCCOPTUMEHT, 0ObEM BBIMYCKAEMOH MPOAYKINH 0OecreynBaoT
MaKCUMAJIbHYIO 3arpy3Ky 060pynoBaHus.

OrpaHUYeHUSAMY ONTHMU3ALUK [IPOM3BOACTBEHHON MOLIHOCTH SIB-
JISTIOTCST:

1) cyMMapHOe BpeMst U3TOTOBJIEHHS BCeX U3AeIMi Ha i-# rpyrine 060-
PyZAOBaHUS;

2) UckoMasi NIPOM3BOJACTBEHHAs! MOLHOCTb BBINYCKA U3EJUt i-To
BMIIa He IOJXKHA OBLITh MeHbllle 3aIIaHUPOBAHHOTO.

3ajauy ONTHUMHU3AINY NPOHU3BOACTBEHHOW MOIIHOCTH peLIalTCs
C TIOMOLUBLIO METO/OB JIMHEHHOI0 IIPOrpaMMUPOBAaHUSL.

YpoBeHb UCNONIBb30BAHUS POM3BOACTBEHHON MOILUHOCTH HU3MepsieT-
Csl CJIeAYIOIMMH TTOKa3aTesIMU:
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1) xoapduuuentoM PaxkTuyeckoro (MIaHOBOIO) HUCIOIb30BAHMS
IPOMU3BOACTBEHHOM MomHocTH K, 0

I
K=y (5.10)

roa

rae IT — ¢daktuueckn pripaboTaHHAsT B TEYEHHE [OJA NPOAYKUMS B HATYPab-
HOM HJIM CTOMMOCTHOM BBID@KEHHH;

— CpeAHss rogoBas MOUIHOCTb B TeX K€ eJUHHIAX H3MEPEHHS, 4YTO
1 06BbeM MPOLYKLHH;

M

roa

2) xoadppunuenToM 3arpy3ku obopynosanus (K,,). IToT nokasa-
TesIb BBISIBJISIET M3JIMUIHEE WM HemocTaoowee obopynosanue. Onpene-
Jsetcs no ¢opmyne

__Donn Bpemeny pakTHyeCKUH (B CTaHKOYACAX)
@ona BpemeHy pacronaraeMblil (B CTaHKOYacax)

(5.11)

HenpeppIBHOCT — NPUHLMII PAlMOHAIBHONH OpraHH3allMH IpoLec-
COB, ONpejieaseMblil OTHOIIEHHEM DaboYero BpeMeHH K oOuell Ipomo-
KUTEJIBHOCTH IIpollecca.

Koaddunuenr nenpepoisroctv (K,,)) paccuurtbiBaercs 1o ¢popmyse

« To
wemw T ! (5-12)

i3
rae  Tps — npoaomxUTeNbHOCTh Pabouero BpeMeHy;
T, — obwas npoaoKHUTENBHOCTD fipoliecca.
[MapannenpHOCTh — NPUHLUMI PAl{HOHATIBHONI OPraHU3aluy NpoLec-
COB, XapaKTEPHU3YIOUIMH CTelleHb COBMeUleHUs] Onepauuii BO BpeMeHU:

nap Tunocn’ (5.13)
rae T, nap — o6mas IpPOACTXHTENLHOCTD TIPH TTApPaieJbHON OpraHU3alUM Ipo-
ecca,
T, fmocn — 061as NpoACIKHTEABHOCTb NPH NOCAEA0BATENLHON OpPraHU3aLMA
mpolecca.

PUTMMYHOCTD — NPUHLMI PAllHOHAIBHON OPraHM3allMK MIPOLIECCOB,
XapaKTEPU3YIOLHMIi BBITYCK MPOAYKUMH B KaXKIOM OTpe3Ke BpeEMEHH B TOY-
HOM COOTBETCTBHH C YCTAHOBJIEHHBIMM HA 3TOT OTPE30K IJIAHOBBIMM 3a/1a-
HUAML

[l pa3paboTKu peanbHOro BapHaHTa MPOU3BOACTBEHHOI MPOrpaMMBbL
[IPUMEHSIIOT COBPEMEHHBIE SKOHOMHKO-CTATUCTHYECKHEe MeTozibl, DBM.
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JL1st pa3inuHbIX 1esed U Ha PAa3IMYHbBIX CTAMMAX pa3pabOTKU U KOp-
PEKTUPOBKH MPOU3BOJCTBEHHON TPOTPAMMBI MOTYT OBITH UCITOIb30BAHbBI
MOJIeJIM OIITUMHU3ALUH Pa3JIMYHOrO TUIA: ONMTUMHU3aLMOHHBIE, AeTEPMH-
HHpOBaHHble, UMUTALUOHHDIE, MAaTPUUHDlE, CTaTUCTUYECKUe, Tpaduye-
CKHe.

5.6. METO/IbI ONITUMU3AIINU TPOU3BOJCTBEHHON
IMPOIrPAMMBI

C npaxTHyecKoii ToUKU 3peHus! ah(heKTHBHOE TPUMEHEHHE U LUPO-
KO€ pacIpocTpaHeHHe MOJIyYMJIM OINTHMH3alMOHHbIe MOJIEJIH, TIO3BOJIS -
IOlMe BBISIBUTD MAKCUMYM (MJIM MHHMMYM) ONTHUMH3alUK MPOU3BOJ-
CTBEHHOM IIPOIPaMMBI IIPU Y€TKO 3a/[aHHBIX OTPAaHUYEHUSIX. JTa MOJETD
UMeeT CJIeAYIOWHHA BUA:

R U 1 .. R
22%":‘1"’”‘”'1 b (5.14)

i=1 j=1

rae R — cymma npuboiny;

H — koauyecTBO BbIl'IyU.leHHOﬁ NpoayKLUHH;

i,j — Pa3NMYHbIE BUABI NPOAYKUHUH, PasHble CIIOCOODI POU3BOACTBA U pa3-
JIMYHBIE BUADbI PECYPCOB;

a',-j — BE€JIHYHHa l'IpH6bIJ'[H MO OTAEJAbHDbIM U3ACTUAM MPHU-PAa3HbIX Cl'IOCO6aX
NPOM3BOACTBA UK HA pPa3Hbl€ BU/bI NPOAYKLHH;

x’ﬁ — obbeMm NMPpONU3BOACTBA PAa3/IUYHbIX BUJAOB u3/:[e1mﬁ NMpU pa3HbIX CNO-
co6ax NpoOU3BOJICTBA.

OCHOBHO LEeJIBbIO NPUMEHEHUST TAKON MOJIEJN SIBJISIETCS BCECTOPOH-
Hee 060CHOBaHUE U MPABMJIBHBIN BHIGOD KpUTEpUs onTUMu3saiuy. Jauie
BCETO KPUTEPHUSMU ONTHMH3ALHH IIPOU3BOJCTBEHHON IIPOrPaMMbl MOTYT
OBITBH ClieAyIONIMe MTOKA3aTENH MAaKCUMATIbHEIX 3HAYEHUH: BRITIYCKA TIPO-
AYKUWH, TOIYYEHUS TPUOBLITH, UCTIONb30BAHUS TIPOU3BOICTBEHHOM MOIII-
HOCTH.

KputepussMH ONTUMU3AaUUU IPOU3BOJACTBEHHON NMPOTPaMMBbl JJIsT
LEXOB, YYaCTKOB MOTYT OBITE ITOKa3aTeJ I MUHUMATbHEIX 3HAUeHUH: Tpo-
cToeB obopymoBaHusi, 6paka, OTXOA0B U T.A.

Ecnu B cricTeMy BBOASIT OrpaHU4eHY e UCIIOJIb30BAHHUSI PECYPCA M €TO
notpebyieHre TUMUTUPOBAHO, .TO UCIOIb3YIOT hopMyry

R H
2. X Bix;<B , (5.15)

i=t =t
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roe P’y — pacxox pecypca j-ro BUAA i-if IPOXYKIMH IPH U3rOTOBJIEHHH 7-M CHO-
cobom (1..R, 1 H);
B; — mMMUT nosiyyeHHus j-1o BUIa pecypca.

Ha craguu mepcrieKTUBHOTO M CPEAHECPOYHOTO NMPOTHO3UPOBAHHUSA
MIPOU3BOACTBEHHOH MPOTPAMMBI IPUMEHAIOT CTATUCTUYECKUE MOAeTH
1 MOJEeNU OETEPMUHUPOBAHHOTO MOIEIUPOBAHUA.

[leTepMUHHPOBaHHbIE MOZEIN IIPUMEHSIIOTCS B BUAE Habopa KOJH-
YeCTBEHHO M3MepsieMbiX (PaKTOPOB, BAMSIIOLIMX Ha pe3yJIbTaTUBHBIN I110-
Ka3aTesib.

[leTepMUHHpOBaHHbIE MOZIeJIM MOTYT CyllleCTBOBaTh IBYX BHU/OB: all-
OVUTHBHBIE ¥ MYJIbTUILIMKATHUBHBIE.

AIUTVBHBIE MOZIENTN UMEIOT BUJ CYMM HEKOTOPBIX BEJTUYMH:

n
y=2xi=x1+x2+...+xn_ (5.16)
i=1
My bTUIIIMKATHBHAS MOJENb IIPEICTABIISIETCS KAK IPOU3BEIEHUE
axTopOB!

n
y=Hx,- =X XXy XXy (5.17)
i=1

[1/is1 NCTIO/IBb30BaHMS TAKUX MOZiesIell HeOOXOMUMO PEIIUTh [IABHBIHA
BOIIpOC — 060CHOBATH (DAKTOPHI, BBOAUMBIE B MoZeb. [Ipu 3TOM X yuc-
JIO JIOJIKHO OBITH OrPaHMUEHO, a BIUsIHUE CcyllecTBeHHO. Llesb npuMene-
HYST TAKUX MOJleTell — HaiiTH HanboJjlee IKOHOMUYHBIE IIYTH AOCTHXKEHUS]
3a7laHHOTO YPOBHs 06beMa MPOU3BOACTBEHHOH MPOTPAMMBL.

WMuTauroHHblE MOJ€IM BOCIIPOM3BOAAT U COIIOCTABJISIIOT BapHaH-
ThI PEHIEHUH B XO/€ MPOM3BO/ACTBA U SIBJSIIOTCS] HanboJiee CI0XHBIMHU,
TPeOYIOUUMHY TPUMEHEHSI ITHPOKOTO MATEMATHYECKOTO AIIAPATa, BKJIIO-
4yasi ONTUMHU3AUNOHHDIE, IeTePMUHUPOBaHHbBIE, MATPUUHBIE MOJEIH.

VIMUTALIMOHHBIE MOZIEM MOTYT OBITH WIMPOKO MPUMEHWMEI B TIED-
CIeKTUBHOM, TeKylileM M OIlepaTHBHOM IJIAHMPOBaHUM TTPOU3BOJCTBEH-
HOHW TIPOTPaMMBL.

O6mpHOe pacmpocTpaHeHde B 3KOHOMHUYECKHUX pacyeTax HallIu
ceTeBble Mozenu. Hanbosee 4acTo OHM TIPUMEHSIIOTCA MIPH TTOCTPOEHUH
CKBO3HBIX I'pahUKOB BBHIITYCKa IPOAYKUHHU C ONEepeXeHNAMU — OCHOBHO-
To ZOKYMEHTa OlepaTUBHO-KaJIeHAapHOTO IJIaHa.

Ipacpuueckast Mozesb MO3BOJISIET BOCIIPOM3BECTH METOIBI COTJIACO-
BaHUsI IPOU3BOACTBEHHBIX IIPOLIECCOB, HAUTH Pe3ePBbI NOBBLIILIEHHUST TIPO-
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U3BOCTBA, OIpeneanTh HanboJlee MpeANOYTHTENbHbIE BADUAHTHL COKPa-
IIEHUsT MMPOU3BOACTBEHHOTO I[HUKJIA.

CeteBoii rpacuK COCTOMT U3 ABYX 3JEMEHTOB: paboT U COOBITHIA.
CobbiTHs — HTO HAYAJIO UM OKOHYAHHE KaXKIOTo BUIA paboT, KOTOpbIE
4YeTKO (PMKCUPYIOTCS B Haya/IbHOM M KOHEYHOH cTaausix.

CereBoii rpaduk no3Bossier Hanbosiee palliOHaJIbHO OCTPOUTS IJIaH
paboThl, YCTAHOBUTH CTPOrYIO MOCJIEA0BATENBHOCTD U OUEPENAHOCTD IS
BBITIOJIHEHUSA BeeX onepanuil u aeiictBuil. C nomMouibio ceTeBoro rpaduka
MOKHO TOYHO ONPEAESUTh CPOKH CBEPIICHUS KaKA0TO cOOBITHS U CPOK
JOCTHIKEHUsE pe3yJibTaTa.

CereBoil rpaduK COCTABJSIETCS HA KaXKABIM THII HOBOTO U3IEJIHSL.
C oMolpo ceTeBoro rpacuka MOXHO MOKa3aTh TOJIHBIN NMYTh ABUXKE-
HHUS K LeJIM B BUZE UEIOYKH B3aHMOCBSI3aHHBIX paboT U COBBITHIA, BKIIIO-
YaoUINii 3aTPAThl BpEMEHH U CPEACTB Ha Hero, a TAKXKe NPeACTaBUThb ApY-
rve BO3MOXXHbIe BAPDHAHTH JeCTBUM.

Tectsr

1. Y10 Takoe MpOU3BOACTBEHHAs! MOIITHOCTD!
a) MOLIHOCTDb MPEANpPHATHA 10 NPON3BOACTBY M3JENHH;
6) MaKCHMAJILHO BO3MOXHBIN BBIMYCK MPOAYKUHH 33 €IHHHLY BpeMe-
HHU B HaTYyPaZbHOM BBIDOXKEHUH B YCTAHOBJIEHHBIX NJIaHOM HOMEHKJIa-
Type ¥ aCCOPTHMEHTE MPHU MOJHOM HCNOJb30BAaHUH IPOU3BOICTBEHHO-
ro o0OpyIOBaHHs M obecreyeHre BBICOKOrO KayecTBa NMPOLYKUHH ?

™

ITpu ¢popMupoBaHuH NMPOU3BOACTBEHHON MPOrpaMMbl ClefyeT UIH He
crrefyeT yYUThIBaTh OOBEMBI TOBAPOB Ha CKJIafle, Ha CTAAMU KOMIJIEKTO-
BaHHUA, MOJATOTOBKH NMPOXYKLHH K OTIPaBKe:

a) cruenyer;

6) He cnexpyer?

3. Mo kaxkoit popmyne ONpeAeNsOT IPOMYCKHYIO CIOCOGHOCTL 060pyaO-

BaHUSA:
a) P=0OxC;
6) P=®x3?

4. TIpu xakux yCIOBHUSIX IPOU3BOACTBEHHYIO NPOrpaMMy MOXHO YBeJH-

YUTD.
a) P-3>0;
6) P-3<0?
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5. Kakue Meroab! onTHMH3ALUM NPOU3BOJCTBEHHON NMPOTpaMMbl TIpHMe-

10

HAIOT:
a) (PYHKUMOHAJIbHO-CTOMMOCTHOM, 6aNaHCOBbIH, SKOHOMHKO-MaTEMa-
THYECKHH;

6) MozaenM ONTHMU3ALHOHHBLE, JETEPMUHHPOBAHHbIE, HMHTALIMOHHbIE,
rpaduueckue?

Kakue cymecTByioT BUABI CIPOCA NPOAYKLHUH HA PbIHKE:
a) mnpsAMasl JOCTaBKa, CPOKM IJaTexka, 3allUILeHHOCTb AaTeHTOM;
6) HeorpaHWYeHHbIH, OTPaHHYEHHDIH, SMU30AUYECKHl, HET crpoca?

Yro 03HAYaeT MPUHLUI MPOHOPLUMOHAILHOCTH:

a) paBHYIO MPOMYCKHYIO CHOCOGHOCTbh Pa3NM4HbIX PAOOYMX MECT Mpo-
U3BOJACTBEHHOTO MpPOLECca;

6) HepaBHOMEPHYIO NMPOMYCKHYIO CIIOCOOHOCTL paboynx Mmect?

Yro xapaKTepu3yeT PUTMHYHOCTb IPOM3BOACTBEHHOTO MpoLecca:

a) BBINYCK NPOAYKIIMH B TOYHOM COOTBETCTBHU C YCTAHOBJIEHHBIMH Ha
OTAENbHbII NEePUOJ BPEMEHH MJIAHOBbIMM 3aZaHHUSIMH;

6) paBHOMEpPHBIH BBIMYCK NMPOXYKLMYU 32 ONpeaesieHHbI OTPE30K Bpe-
MEHH?

Ha xakue BHABI mOapa3nenseTcsl NPOU3BOACTBEHHAS MOIIHOCTD:

a) MOIIHOCTb Ha HAYaJIO M KOHeI F0/1a, YYaCTBYIOIIYIO B MPOU3BOACTBEH-
HOM Mpoliecce, PACCYUTAHHYIO IJIST NPOU3BOACTBEHHOM MPOTPaMMBI;

6) BXOAHY10, BLIXOAHYIO, IPOEKTHYIO, CPEAHIOI0, TOMOBYO, THKBUAALIU-
OHHYIO?

Tlo kakoil popMysie paCCYMTHIBAIOT HEOOXOAUMOE KOMMYECTBO 06opy-
IOBaHWS 11 BHINIONHEHUS NPOU3BOJACTBEBHON MPOrPaMMBL:

II.x®
a) Qp,»=—r—t—:

Il x¢
s AL
6) "G %60’

3anauug

. HpOH3BOlICTBeHHaﬂ MOIIHOCTh aBTOMOGUJIbHOTO 3aBoJa Mo MpoOHU3BOd-

CTBY aBTOMOOMJIEH OecATOro ceMeicTBa Ha Hayaslo roja COCTaBHIA
360 Toic. aBTOMOOUEIH. 3a rox;

— 1 Mast 6N BBEIeHH! MOLIHOCTH MO MPOKU3BOACTBY 3amyacTeil A aB-
ToMOOHNEH, NO3BOAIOIIME AOTOTHUTENBHO MOAYYaTh 15 THIC. aBTOMO-
onnei;
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— ¢ 1 aBrycTa BbIGBIIM MOIIHOCTH Ha 25 ThIC. aBBTOMOOMIIEH U ¢ 1 Aekab-
pst — Ha 5 ThIC. aBTOMODOUTIEN.
Onpenenute CpeqHIO IrOJOBYI0 MOUIHOCTh aBTO3aBOJAA 1O NPOM3BOA-
CTBY IECATOrO CeMENCTBA aBTOMOOHIIEH.

2. IMpouaBoacTBEHHAsi MOLIHOCTbh aBTO3aBOJA HAa Hayayio roga — 250 ThiC.
apromobuneii. 3a rox:
— ¢ 1 anpens 6GblIM BBEJEHB! MOUIHOCTH N0 NMPOHU3BOACTBY Ha 18 ThIC.
aBTOMOGHEH,
— ¢ 1 okTabps BbIOBLIM MOIHOCTH Ha 24 ThIC. aBTOMOOUIEH, IPUPOCT
IPOM3BOJACTBEHHON MOUIHOCTH 32 CYET OPraHU3ALHOHHO-TEXHHYECKHX
MEPONPHATHI COCTaBUA 23 ThIC. aBTOMOOMIEH. PaccunTaiite CpeaHion
rOJOBYIO MOLIHOCTb aBTO3aBOJA.

3. Onpenennrte Heo6X0AMMOE KOJHMUECTBO CTAHKOB /17151 BHITIOJIHEHH S TPEX
onepanuii no o6paboTke AeTanell B TEYEHHE roJa.

Howmep oncpaiinu Bpems o6paboTku Hcobxonmnmoce
no o6paboTke AeTanu Ha CTaHKe, MM KOJIMYCCTBO
CTAaHKOB
1 (cranok A) 10 ?
2 (cranok b) 18 ?
3 (cranok B) 30 ?
Tonosas nporpaMma BbINyCKa ACTajcH O riany, 15 000
PacnonaracMublit dota pabouero BpeMeHH, 4 1920

4. VimeloTcs cnefyiolive JaHHBIE MO LieXy 34 OTYETHBIN IOl
— yCTaHOBJEeHO 20 TOKAapHBIX CTAHKOB, B TEYEHHE roJla KaXKIbli CTaHOK
nomxeH otpaborats 6900 cTaHKOYACOB;

— rofoBasi IPOU3BOACTBEHHAs NporpaMma — 67 ThIC. JeTanel;
— HODMa BpEMEHH Ha M3rOoTOBJIEHHe O1i0H Aetanu — 5,7 4.
Onpenenurs:

— 3arpy3Ky o60pyA0OBaHHsS NPOU3BOACTBEHHOM MpPOrpaMMOoi;
— MPONYCKHYIO CNIOCOOGHOCTb TOKAPHBIX CTAHKOB;

— k03¢pUIHMEHT 3arpy3KH 060PYIOBaHHUSI.

5. CornacHo MecAYHOMY rpapMKy 3a HIOHb CYTOUYHbIN BHIMYCK NMPOAYKIIMH
JIOJIXEH COCTABUTh: 69 THIC. py6. B IEPBYI0 IOJOBHHY Mecsinia ¥ 12 Tric. pyb.
BO BTOPYIO NMOJNOBUHY Mecaia. DakTHYeCKHii BBIMYCK IPOAYKIIHH 3a JHH
paboThl cocTaBua (B ThIC. py6.)

1 2 3 6 7 8 9 10 13 14 15
20|20]16]18|20|21|22|20|20|18[18
16 17 20 21 22 23 24 27 28 29 30
18[25[22’26]25]25[28[24[25]25|35

Onpenennte k03H(PHUHEHT PUTMUYHOCTH BBIMYCKa NPOAYKLHH 32 HIOHb.
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IJIABA 6

CYIMHOCTDb U 3HAYEHUE YIIPABJIEHUA
3AITACAMHA

6.1. CYIIHOCTDb U IEJIb CO3JAHUA
TOBAPHO-MATEPHAJIbHBIX 3AIIACOB

Tosapro-mamepuamnbi 3anac — 3To 3amac Kakoro-mbo pecypea wm
IPEIMETOB, UCTIOJIB3YEMBIX B Opranu3aiuy. CHcTeMa YTIPaBJIeH sl TOBAPHO-
MaTepHaJIbHBIMHU 3aI1aCaMH — 3TO COBOKYITHOCTb MPABWI U CIIOCOGOB pery-
JIXPOBAHMsI, C IOMOIIIBIO KOTOPBIX MOXHO KOHTPO/JMPOBATh YPOBHU 3a11acoB
¥ OTIPe/IeJISITh, KaKie YPOBHH HY)XKHO IO/I€PKUBATh, KAKOH 3amac cJeayeT
TIOTIO/IHSITh ¥ KaKUM 10J/KeH Ob1Th 06beM 3akasa [37, 501].

[IpuHSITO CUUTATh, YTO B IIPOMU3BOACTBEHHBIN 3aMac BKIIOYAIOTCS
TIpeMEThI, KOTOPbIE CTAHOBSITCSI YaCThIO BBIITYCKAEMO# TPOAYKIINH Npes-
NpUSITHsE (MJIM BHOCSIT TOT WJIM MHOU BKJIaJ B IPOM3BOACTBO NPOAYKIUN).
[1pou3BoACTBEHHbIE 3an1aChl, KaK [IPABUJIO, TIOAPA3/ESIOT Ha CIEAYIOIHE
COCTaBJISIIOIHE:

— CBIDbE;

— roToBast (KOHEeYHasi) IIPOAYKIHUS;

— KOMILIEKTYIOILHE;

— BCIIOMOTaTeJIbHble MaTePUaIbl;

— He3aBepIIeHHOe NPOU3BOICTBO.

B cepBUCHBIX CHUCTEMax TOBapHO-MaTepHabHbIN 3aMac OOBIYHO CO-
CTaBJISIIOT TOBAaPBI, IPEAHA3HAYEHHDBIE /IS IPOAXH, @ TAKXXe BCIIOMOTa-
TeJIbHBIE MATEPHAaJIbI, HEOOXOAMMBIE JUTSI IPENOCTABIEHUST YCIIYT.

Llesb co3manusi 3anacoB — o6pa3oBaHe onpeaeteHHOro Gydepa Mex-
Ay TOCJ/IeJ0BAaTEJbHBIMI [IOCTABKaM{I MaTEPUAIOB M MCKJIIOUEHHE HEOH-
XOZIMMOCTH HENPEPBIBHBIX ITOCTABOK.

OcHOBHOe Ha3HayYeHHe aHaJu3a TOBADHO-MaTEPUATbHBIX 3aMaCOB
B chepe MPOM3BOACTBA U CKIAACKUX YCJIYT — ITOKa3aTh, KOTAa HEOOX0au-
MO 32Ka3bIBaTh Te WM UHbIE KOMIIOHEHTHI U KaKOH A0JIKHA ObITh BEJTUYHU-
Ha 3aKasa. MHOTHe IIPeANpPUSTHS CKIOHHBI BCTYIIATh B ZOJITOBPEMEHHBIE
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OTHOILIEHHUS C TIOCTABLUINKAMU, KOTOPhIE TOJDKHBI B 3TOM Ciiydae obecre-
YMBATb UX MIOTPEGHOCTH, HATIPUMED, B TEYEHUE LIEJIOro roga. B aToM ciy-
yae BOTIPOCH! «KOTZa?» M «KaKOH HOJKHA GBITh BEIMYMHA 3aKa3a?» Impe-
BPAIlAIOTCS B BOMPOCH! «KOTAA?» U «CKOJBKO IOCTABJSATB?>.

Bce mpeanpusTUst XpaHAT OMNPEAEJIEHHBIA 3aMac TOBAPHO-MaTepUab-
HbIX LeHHocTel. Co3faHue TOBapHO-MaTePUATbHbIX 3aMaCOB NIOAYMHEHO
JNOCTHIXXKEHUIO CIEAYIOUX Leed:

1) obecrnieyenre HE3aBUCUMOCTH MIPOU3BOACTBEHHOMN AEATEIBHOCTH.
3anac MaTepUaIoB Ha HEKOTOPOM paboyeM MecTe 06eCTIEYUBAET OTIpe/IesIeH-
HYIO THOKOCTD B TIPOM3BOACTBe. Harpumep, B CBSI3U ¢ HeM36eXHOCTBIO 3a-
TPaT BPEMEHU Ha NePEHANANIKY I KasKI0r0 HOBOTO U3/IEJIMS] HAJIMYHE TOBap-
HO-MaTepHAIBHOTO 3araca Mo3BOJISIET COKPATUTD MIOTEPH BpEMEHHU;

2) He3aBUCUMOCTD pabounx MecT. OHa JKeslaTeIbHa U Ha COOPOYHBIX
JuHUSAX. BpeMs, KoTopoe Tpe6yeTcst Ha BHIMOJHEHHE UAECHTUYHBIX OIle-
paluii, eCTeCTBEHHO, MEHSIETCS OT OIHOTO U3Aeaust K Apyromy. [lostomy
Ha paboyeM MeCTe HYXKHO UMETD 3allac U3 HECKOJbKUX JeTajield, YTOOb
TIPY TIPEBBIIIEHUH TJIaHOBONA HOPMBI BpEMEHU Ha BHIOJHEHHE ONEPALIMH
C KOHKPETHOM NETaNbio MOKHO 6bLIO, BOCIIONB30BABILHCH 3allacOM JI€Ta-
Jieil, KOMIIEHCUPOBATh TaKyIo 3alepxKy 06paboTku. 310 obecneyuBaet
BBICOKOE TIOCTOSIHCTBO TPOU3BOAUTENLHOCTH;

3) Heo6XOMMMOCTD y4eTa KoJieHGaHui Cripoca Ha MPOayKIHio. Ecym cripoc
Ha TPOAYKLMIO U3BECTEH TOYHO, €€ MOXHO IIPOU3BOIUTL B COOTBETCTBUU
C 3TUM CIPOCOM (XOTS 3TO U He BCEraia SKOHOMHYECKH ONpasiaHo). OnHaKo
O6BIYHO CIIPOC HEBO3MOYKHO OTIPEETATh aBCOMIOTHO TOYHO, ¥ TIO3TOMY, YTO-
6bI CTIaAUTD KOIe6aHUs CIIPACa, HeoGXOAMMO IIOAEPKUBATD OIPEAeTeHHbIA
pe3epBHbIN WK 6ydepHbIil 3amac roTOBOI IPOLYKUMY;

4) obecneyeHne TMOKOCTH TMPOU3BOACTBA. Hanmuune ToBapHO-MaTe-
PHMAJIBHBIX 3aMacOB MO3BOJISIET OCJa6UTD AaBjieHe o6beMa BBITYCKa MPo-
JyKIHH HA IPOU3BOACTBEHHYIO CUCTEMY. MOXXHO yBeIMYUTDL BpeMS NOI-
TOTOBKH K BBINYCKY MPOAYKILIUH, YTO, B CBOIO O4€PE/lb, HAET BO3ZMOXHOCTD
CIUIaHMPOBATh 607166 PABHOMEPHBL U [ellleBbIi TPOU3BOACTBEHHBIN MIPO-
LECC 3a CYeT BBIMYCKa 60Jee KPYNHBIX MapTuil npoaykuuu. Hampumep,
NpM BBICOKMX 3aTpaTax Ha pasMellleHHe 3aKa3a MPeANOoYTUTEIeH BBITTYCK
60bIIMX 06BEMOB TOTOBOM TIPOAYKIMY;

5) obecneyeHue 3auUTH OT KOJI€6aHUN Mepuoaa MOCTABKH CHIPBSI.
ITpu mocTaBKax 3aKa3aHHOTO Yy MOCTABIIMKA TOTO HJIM MHOTO MaTepHala
MOTYT BO3HUKATh Pa3/IN4YHble 3a[ePKKH, KOTOPble OOBACHSIIOTCA PSIIOM
npuynH. Cpeu 3THX IPUYHUH MOXHO OTMETUTD OBBIYHBIE KOJ1E6aHHUS TIPO-
JOJIXKUTENBHOCTU NOCTaBKY; AeUIUT MaTepUaia Ha 3aBO/ie NOCTaBIIM-
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Ka, BBI3bIBAIOWIM 3a/1€PXKH B BBIOOJHEHUH 3aKa3a; HeOXKUAaHHYI0 3a6a-
CTOBKY Ha 3aBOJIe [I0CTaBUIMKa UM B OZIHOM M3 KOMIAaHNH, 3aHUMAIOUIHX-
sl IOCTaBKOW NPOAYKLMY; YTEPIO 3aKa3a U AOCTaBKy AeeKTHOro MaTe-
pHasa WiIM He TOrO MaTeprasa, KOTOPHIt TpebOBaICs 3aKa34yuKy;

6) MCroab30BaAHME NIPEUMYLIECTB IKOHOMHUYHOTO pa3Mepa 3aKa3a Ha
3aKynKy. Pasmelnenue 3aka3a CBSI3aHO C ONPe/ieJIeHHBIMU PacXOfaMu: Tpy-
[03aTpaThl, TeJJe(POHHBIE [IEPETOBOPBI, HAOOP COOTBETCTBYIOLMX TEKCTOB Ha
IUUIYIIed MAlIMHKe WIM KOMIIBIOTEPE, NePeCchlIKa M0 MOYTe U T.i. Takum
obpa3zoM, yeM GoJiblie 06bEM KaKIOr0 OTAENBHOTO 3aKa3a, TEM MEHbLIe
KOJIMYECTBO 3aKa30B, KOTOpble HeOOXOAMMO moAroToBUTh. Kpome ToTroO,
PacXofIbl Ha IOCTABKY TaKKe CBUAETEIbCTBYIOT B I10Jb3Y (0J1e€ KPYTHBIX
3aKa30B: yeM (oJ1bliIe 0OBEM [IOCTABKH, TEM MEHBLIE PACXOABI Ha eUHULLY
HOCTABJIsIEMON TIPOAYKLIMH.

PaccMaTpuBas KOKIYIO U3 TIEPEYMCIEHHBIX IPUYMH (0COGEHHO 3TO Ka-
caeTcsl MyHKTOB 3, 4 1 5), HeOBXOMMO TOMHUTB, YTO MOJIEPKaHHe 3araca
CBSI3aHO C OlIPe/ieJIEHHBIMK PaCXOZ1aMy U 4TO GOJIbILIKE 3aI1achl B 0011EM CITy-
yae HexesaTesbHBL. Heo6x0nMMoCTh co3fanust 60JbIIMX 3a1acOB OOBIYHO
00yCJI0B/IEHA YPE3MEPHO TTPOAOJIKUTEIbHBIMI LIMKJIAMH TIOCTABOK.

6.2. HASHAYEHHE M UEJDb YIIPABJIEHHA 3ATIACAMU

3amnachl UTPAKOT BAXHYIO POJb B OpraHu3auuu 3¢h¢GbekTUBHOTO
TIJTAHUPOBAHMUS 3arPY3KH MPOM3BOACTBEHHBIX MOIIHOCTE, B OTIpesiesIeH-
HOW cTemeHH racsi xojebaHus crpoca. YCIyru, Kak yxe 6510 OTMEUYEHO,
XPaHUTD HeJIb3s1, OHAKO MOXKHO CO3/1aBaTh 3aNachl TOBApOB, KOTODbIE HC-
TIOJIb3YIOTCS B IIPOLIECCE TIPOU3BOACTBA MJIM CONMPOBOXAAIOT YCIyry. Takum
06pasoM, 3amachl CTARHOBSATCS BXKHBIM JIEMEHTOM MHOTHX CEJIOK B chepe
VCJIYT, HallpuMep B PO3HMYHOH TOprosie. [loMUMO TOBapHbBIX CYLECTBYeT
MHO’KECTBO JPYTHX BUIIOB 3aI1acOB — 3aMACHBIX YacTel, KaHIIeSIPCKUX TIPH-
HaJUIeKHOCTEH, pacXOAHBIX MaTepUasloB, IPUCYTCTBYIOUINX Ha BCEX Ipei-
NpUATHSX. 3anachl UMeIT Takxke 0OJIbLIOE 3HAYEHHUE U Ui BHYTPEHHeN
OpraHU3alli{ CHCTeMbI KaJIEHIaDHOTO TJIAaHUPOBAHUSL. '

3anacvi — 3TO MaTepHUabHbIe LICHHOCTH, BBIKJIIOYEHHbIE Ha HEKOTO-
poe BpeMsi U3 IIpoLecca HeOCPEACTBEHHOrO TOTpeb e s!.

Ipouseodcmeennvie sanacvi — 3TO MaTepHa/IbHBIE PECYPChI, HAXO/s-
LIMecs yKe ¥ HOTPeOUTE IS, HO ellle He BCTYNHBIIME B IPOLECC TPOU3BOJ-
CTBEHHOI mepepaboTKH.

3amacel UrpaiT LEHTPAIbHYIO POJIb B PALMOHAIBbHON U 3ddeKTHB-
HOM [eATeIbHOCTH HOJIBIUMHCTBA npeanpustuit. VX BrICOKast CTOMMOCTD
TOJIBKO NOBBILIAET 3HAYEHME IJIAHHPOBAHUST  KOHTPOJISL.
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[IpuHUMas pelueHUs O pa3Mepe 3alacoB, HYXKHO TOMHUTb, 4TO 3a-
TpaThi HAa COAEPXKAHHE 3aMaCOB NOJKHBL ObITh MUHUMU3UPOBAHBI U B TO
JKe BPeMs HeJsb3sl NONYCKaThb BO3HHKHOBEHUS NepHUIMTa 3allaCOB, Hapy-
LIEHHUSI PUTMHYHOCTH BBIITYCKA M IIPOJAXKH MTPOAYKIMH.

CrenoBaresbHO, IPEATIPUATHE NOJKHO BCerja pacliosaraTh A0CTa-
TOYHBIM KOJMYECTBOM 3aI1acOB, YTOObL OBITH B COCTOSIHUN Oe3 IpoMerie-
HHS BBINIOJIHATH 3aKa3bl.

Taknm 06pa3oM, yCTaHaBIUBAETCS 3aBUCUMOCTb MEX/Y TPeMsI repe-
MeHHBIMH:

Cnpoc »{[Tpon3BoaCTBO-I» Cbipbe

W3MeHeHMe OHOH M3 HUX BEET K COOTBETCTBYIOUIEMY M3MEHEHUIO
IBYX IPYTHX.

K Heo6x0mMMOCTH CO3/1aHNsl 3aTIaCOB TIPUBOIAT CIAEAYIOUIHE (PAKTOPHL

— AMCKPETHOCTb IIOCTABOK M BBIMyCKa MPOAYKIUH;

— cyyaiiHble KoJeGaHUA CIIpoca B TIEPHOL MEXIY MOCTABKAMY;

— IpenmnoJiaraeMble U3MEHEHUsI COCTOSIHUS CUCTEMBI, OTPAXKAIOIIH-
€Csi B CE30HHOCTH CIIPOCa.

CyuiecTByeT psi 0OCTOATENBCTB, KOTOPHIE TOBOPST B TI0JIb3y MUHH-
MH3al1H YPOBHEH 3aMacos:

— ILJaTa 32 XpaHEHWE 3aIlacoB U HaJU4YWe TIOTeph OT UMMOGHIM3A-
uuH (OTCYTCTBHSI ABHOKEHHS) CPEACTB B 3aMacax;

— U3JIEPKKH OT eCTeCTBEeHHOH yObLIy;

— MOTEPHU OT MOPAJIBHOIO U3HOCA.

B npou3BOACTBEHHOM IIMKJIE 3a1ACHI IEJATCS Ha aBe Gonblne KaTe-
TOPHUU:

— CBIPbE M MaTepHAaJIbI;

— He3aBeplIeHHOe TIPOU3BOJICTBO, O1y()abpuKaThl U rOTOBas MPO-
AYKITUSL.

Heo6x0nMMo BBIIEUTh YETHIPE OCHOBHBIE TIPUYMHBI TOSABICHUS 32-
MacoB.

1.T1apTHH ChIpbsl il M3TOTOBIEHHUS TIPOAYKLMHU, COBITA H TPAHCIIOP-
THPOBKHM PAaBHBI, HO MEHbIIle TAPTHH NOTPeGIEHHU:

Noctasuwmk | Hakonnenue - MoTpebutens
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2. [lapTum U3roTOBIEHHUS U NOTPebIeHNs PaBHbL, HO MEHBIIE NTAPTHH
TPaHCIIOPTHUPOBKH:

MNocTtaswuk P Hakonnexue | Pacxop, - MoTpeburtens

3.IlapTuu u3rotToBaeHMs, cObITA, TPAHCIOPTUPOBKYU M noTpebiie-
HUS PaBHBL, HO He COTJIACYIOTCSI PEXXHUMBI PaboTHL:

MocTaBwmk Oxuganuve |- Oxupanuve P MoTpebutens

4.TlocTaBiuk paboTaeT B PeXUME «Cleaall — OTAAN»:

Noctaswmk 3 Oxuganue [—i MoTpebutens

YT10o6BI IPOAYKIUSA He TIPOJIEKMBAIA, HEOOXOAUMO YPaBHATH IAPTHH
IPOAYKLIMH 10 CTAAMAM U CUHXPOHU3UPOBaTh rpaduku paboTsl.

YnpassieHueM 3anracaMy Ha MPEANPUSITHSIX 0OBIYHO 3aHUMAETCSI Crie-
IMabHO CO3aHHas cayx0a.

[1aBHas 1eJIb YIIPaBJIEHUs 3allacaMi — MUHUMH3AlMsl Pa3InYHOrO
BUZA U3EPXKEK, CBA3aHHBIX C TPUOOPETEHNEM U XpaHeHeM 3anacos. JlJis
DOCTUXEHHsI 3TOM IeJI PEIIaloTCs ABE 33[a4M, B KaXXA0M U3 KOTOPBIX
OIIpenesIeTCs:

— ONTHMAJILHBIA pa3Mep 3aKa3a Ha IIOTIOJIHEHHE 3aI1acoB;

— BpeMs II0[1a4M 3aKa3a Ha IOIOJIHEHHE 3aI1acoB.

HemnocpeacTBeHHOE yIIpaBJIeHUE 3aITacaMu OCYLIECTBJISIETCS IIPH IIPH-
eMKe ¥ cKkaaupoBauuy. OTae/ IPUEMKH OTBEYAET 32 TOYHBIN YY€T U [pa-
BHJIbHOE 3alloJTHEHUE U 0OPMIIEHHE YYETHON HOKyMEHTAIMK 10 BCEM
NOCTYNHMBLIMM MaTepHasiaM.

KosinuecTBo mosiy4eHHbIX MaTepHAJIOB COMOCTABJSETCS C KOMUe
3aKasa Ha nnprobpetenne. Kpome Toro, 0TA€s IpUEMKH OTBEYAET 3a Kaye-
CTBO TIOJlydeHHBIX MaTepPUaIOB. B ero (hyHKIMM BXOANT NPOBEPKA Kave-
CTB2a NOCTYIUBUIMX MATEPHAJIOB M0 33/IaHHBIM Ka4eCTBEHHBIM XapakTe-
PHCTHKAM.

Teopwusi yrpaBJjieHusi 3aacaMH pa3pabaThlBaeT METOABI BBIYMCJIEHHS]
BEJIMYMHBI 3A11aCOB, o0ecIeynBamuieii Haubo, 1ee IKOHOMHBIM Iy TeM YIOB-
JeTBopenue Gyayuiero (He Bcerma ONPeNeNeHHOr0) Crpoca.
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AnHanus MoJesiell ynpaBileHHsI 3amacaMi CBOAMTCS K YCTaHOBJIEHHIO
TaKoi MoC/Ie0BaTebHOCTH MPOLELYP CHAOXKEHUS U TIOIOJIHEHHs 3ama-
COB, KOTOpasi 06eCcIeYnT MUHHMAaJIbHbIE CYMMapHble 3aTPaTh!, CBSI3aHHbIE
C 3aroTOBKaMH, XpaHeHHeM TIPOAYKTa ¥ YOBHITKAMH U3-33 HEyIOBJIETBO-
DPEHHOIO CIpoca.

YpeamepHo 60JIbI0M 3aMac CBsI3aH C OMEPTBJIEHHEM KallUTAJIOB, Tpe-
6yeT 3HaYUTEJbHBIX 3aTPAT Ha XpaHeHUe U yxo 3a HuM. C ApyToi CTopo-
HBI, HEIOCTATOYHBIN 3amac BhI3bIBaeT nepe6ou B paboTe NMpPOU3BOACTHEA,
HapylLIaeT B3aMMOAEMCTBHE C APYTHMH MPENNPHUATHAMH U IPO3UT Pa3INy-
HBIMHM SKOHOMMYECKHMH CaHKLHSIMHU.

Ilesnecoo6pa3Hblii ypoBeHb 3aMacOB 3aBUCUT OT GOJBIIOTO YUC/IA YC-
JIOBH#, CBSI3aHHBIX KaK C CAMHUM IIPOM3BOJACTBOM, TaK M C BHEHIHUMU 110
OTHOILIEHHIO K HeMy aKTopaMH.

K BHYTpPEHHHMM YCJIOBHSIM OTHOCATCS, HaPUMepP, MHTEHCUBHOCTD
HCITOJIb30BaHUs 3aMacOB B 3aBUCHMMOCTH OT XapaKTepa BHIITOJHSAEMOro
3aKa3a, BO3MOXXHOCTH XpaHEeHUs! M 3aTPaThl Ha CoAepKaHHe 3a1acoB B Te-
YyeHHe TOTO MJIH HHOTO ITPOMEXYTKa BpEMEHH.

BuemrHue (akTopsl, BAUSOIHE HAa BBIOOP YPOBHS 3amacoB, ONpene-
JISIIOTCA KOJ1eGaHUsIMM CIIPOCa Ha MPOAYKLMIO MPEANPUATHS, BO3MOXHO-
CTsIMM TTOCTaBIIUKOB, OIIEPaTHUBHOCTBIO BBIMIOJHEHHS 3aKa30B, 3aTPaTaMH
Ha nepeBo3Ky. CHIBHBIM CTUMYJIOM K CO3IaHHIO U3AUIIHUX 3a11aCOB CJIy-
KUT uX aeduuut. [Ipy 3TOM OTMeEYaeTcs1, YTO B 9KOHOMHKE, pacIoJiara-
rouieil OorpaHMYEeHHBIMH PECYPCaMH, B pAMKaX BCeX HOPMaJIbHBIX 3aI1acoB
J0JIs1 3a11acoB 1101y$HabpUKaTOB U MaTepHaJIOB OTHOCHTEIbHO H0Jbiie
JIOJIA HOPMAJIbHBIX 3allacOB FOTOBOM MPOAYKIHH, a B SKOHOMUKE C Orpa-
HHUYEHHBIM CIIPOCOM — HaoOOPOT.

HekoToprle U3 nepeyncIeHHbIX GaKTOPOB MOXHO 3apaHee YYeCTh,
ApYTHE SIBJSIIOTCS CJIy4alHBIMM, CTaTUCTUYECKHE 3aKOHOMEPHOCTH KOTO-
PBIX MOAJIEXAT ONpeAeseHHIO.

OmnpezeieHne 1e/1eco06pa3HOTO YPOBHS 3aMaca yaile BCETO CBOAMT-
cs1 K BHIGOpY pallMOHA/IbHBIX MOMEHTOB 3aKa3a (KOraa?) v paluoHaslb-
HbIX 065EMOB MOMOIHEHUH (CKOJILKO, B KAKOM KosHuecTse?). B aTom ciy-
Yae pacCMaTPUBAIOTCA JIB€ aJbTEPHATHUBBL: JHUOO 3aKa3bl NPOU3BOAATCH
4acTO U MATBIMU MAPTUSIMHU, JTU60 pelKo U B 60JIbIIOM 0OBEME.

WNHoraa nonoJHUTEbHOE KOJIHYECTBO MaTEPHAJIOB 3aKa3bIBaeTCsl
MOCJTE OTIpe/ie/IEHUS MOTPEOHOCTH Ha OCHOBE Y2Ke 3aKJII0UEHHOTO A0TOBO-
pa. HegoctaTkoM aToro mpocreiiiero MeTola sIBJISIETCS TO, YTO NEPHOI
OT MOMeHTa 0hOPMIIEHHST 3aKa3a H [0 TIOTy4EHUs] MAaTEPHAIIOB MOXET OBITh
BecbMa 3HauMTebHbIM. 110oTOMY OTO6HBIH MeToa odopMJIeHHs 3aKa3a
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NpPEANIOYTUTENIEH 1JIs1 JOPOTHX AeTaslell U [eTasell, ToTpeOHOCTh B KOTO-
pbiX BecbMa KosebeTcsl.

Lpyroit noaxox x odopMIeHHIO 3aKa3a OCHOBAaH Ha PUTMHUYHOCTU
TOJIy4eHUs1 3aKa30B. B 3TOM ciyuae IPUMEHSIOTCS CHCTEMBI ¢ (pUKCUPO-
BaHHBIM Pa3MEPOM 3akasa (aHrJL. perpetual inventory system — MOCTOSIH-
Hast CUCTeMa) ¥ ¢ (GPMKCUPOBAHHBIM MHTEPBAJIOM BDEMEHU MEXIY 3aKa3a-
Mu (periodic system — NepUOIUYECKasl CUCTEMA ).

Cucrema ¢ puxcHpOBaHHBIM pa3MepOM 3aKa3a KOHTDOJHPYET ypo-
BeHb 3anaca. Koria ypoBeHb 3anaca rajfaeT HUXe YCTaHOBJIEHHOTO (TO4-
Ka 3aKa3a), BbIIa€TCsl 3aKa3 Ha BOCIIO/IHEHHe 3anacoB. B aTo# cucteme Bax-
HOe 3HayeHue MnpuobpeTaeT onpeaeleHne 3KOHOMUYECKH Pa3yMHOIO
(onTuManbHOIO) pa3Mepa 3akKasa.

OnTuMasbHBIA pa3Mep 3aKa3a 1o KPUTEPHI0 MUHUMM3al[Mi COBOKYTI-
HBIX 3aTpaT Ha XpaHeHUe U NTOBTOpeHUe 3aKa3a paccuuThIBaeTcs Mo Gop-
mysie Bunncona (Wilson formula):

2xDx0

EOQ ==, (6.1)

rae EOQ (Economic Order Quantity) — 5KOHOMHUYECKH PasyMHBIH pa3Mep 3aKasa;

D — roaoBad HOTpeﬁHOCTb B 32aKa3blBA€MOM IIPOAYKTE, WIT.;

0O — 3arparhl Ha NOCTaBKY €MHHIBI 3aKa3bIBa€MOro NpoaykKra, py6,

H — roposbie 3aTpaThl Ha XpaHEHNE €ANHHALBI 3aKa3blBaEMOTO NPpOAYKTa,

py6./wr.;
N — KonuuecTBO MeCsIEB B TOIY.
Hanpumep, npeanpusitTie cObiBaeT paBHOMEPHO B TedeHHE roja

(N = 12) B obmeli coxkHocTH D = 2400 wt. uzaenuit. 3nepxku xpaHe-
Hus H = 1,50 py6./11T. B eAMHuIIYY BpeMeHU (3a MeCsLl), U3/ePXKKH 3aKa3a
O = 150 py6./3aka3. Torga onTUMa/bHbIA 00bEM MOMOJHEHUS 3aATIACOB
(BeMYMHA 3aKa3a) paBeH:

2x2400x150
EOQQ = |[———————— =200 .).
Q= "Ts0x12 (ur.)

6.3. KIACCHOHKAILIUA 3ANIACOB

PaCCMOTpHM Ppa3/IM4HbIC KaTETrOPHUH 3anacoB U UX IMpeJHa3HavYeHUe, 3a-
Tparbl, CBSA3aHHDbIEC C npuo6pe'reH14eM, XpaHeHHMEM M HCITIOJIb30BAaHUEM 3alla-
COB, U crocobpr ornpene/jeHua OIITHMa/JIbHOIO COOTHOIIEHWS 3TUX 3aTpar.
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Turel 3anacos

3anacut coipvs u Mamepuanos

Coipve u Mamepuanvt — 3TO BCE 3aKyITaeMble TOBAPbl, KOTOPBIE CTa-
HOBSITCSI YACTBIO BbINYCKaeMO# MpoAyKIuH. B mponusBoacTBe A5 mpeBpa-
IIEHUsI CHIPbSI B TOTOBOE HU3JIeJIHEe MOXeT TpeboBaThCsA OrpoMHas pabora,
B TO BpeMsi KaK B TOPIOBJIe MaTepHaibl — He Gojiee YeM yIIaKkoBKa WM
PEKJIAMHO-IPEACTABUTEIbCKHE eMeHTHI. TeM He MeHee IPUHLMIIBL YII-
PaBJIEHHs] XpaHEHUEM 3aTIaCOB U B OJHOM, ¥ B APYTOM CJIydae OJHHAKOBBbI.
3amnacel ChIPbsi H MaTEPUAJIOB CO3/AIOTCSI MO CJAELYIOMIMM MPUYHHAM!

— TIOCTABKHM HEHA/IEKHBI;

— BBITO/IHEE 3aKyTIaTh BIIPOK, YEM JKUTb BIIPOTOJIONb;

— TIpH TIpHEMKe HeoOXOIUMa [TUTEbHAS IPOBEPKa;

— TOABASIETCS OLIyllleHHe 6e30MacHOCTH (MHOTHE ONepalHOHHbIE
MEHEKEPHI U CIIEIMATICTDI 110 32KyTIKaM YYBCTBYIOT Ce6st HEYIOTHO, €CJTH
3anachl MOAXOAST K KOHILY).

Tomosas npodyxyus. JTio6oit TOBap, HAXOIAIUACS B COCTOAHHH 32-
Taca TOTOBOM MPOLYKIMH, MOXET BbITh OTIIPaBJIeH MOKYIATeTio B oboe
Bpemsi. OCHOBHAS IPUYMHA CO3/IaHUSI TOOOHBIX 3aMACOB COCTOUT B CTPEM-
JIEHUH Pa3beMHUTD IPOU3BOJICTBO M CIIPOC TaK, YTOOB! 0OCAYKUBATD He-
MpeICKa3yeMbli MJTH NPeCKa3yeMO HEMOCTOSTHHBIA PHIHOK MOXHO ObLIO
6e3 JUIIHEr0 N3MeHeHUs1 06beMa IIPOU3BOACTBEHHBIX MOIHOCTEH.

B uncne apyriux mpUuHH MOXKHO Ha3BaTb:

— a¢hdexTUBHOCTL 3aTpar. MHor2 6BIBaeT BBITOHEE BBIMYCTHTD
KPYIHYIO MAPTHIO, IaXKe €C/IM PEIbHBIH CIIPOC HEBENHK;

— own6ku. [1poayKThl MEPEnpPoOU3BOACTBA, TOBAPDI, BbIITOTHEHHbIE
[0 HEBEPHbBIM CriellpHKALUAM WK BbITIOTHEHHBIE 10 OTMEHEHHBIM 103-
JK€e 3aKa3aM, BbIHYXK/IEHHO MTONA/Ial0T B 3aNachl TOTOBOH IPOLYKIIHH.

ITonypabpuxame:. Beerna cymecTByeT Kakoe-TO He3aBEPLUIEHHOe
MIPOU3BOJICTBO, IOCKOIbKY /11 TPEBPALEHUS ChIPbsSl U1 MaTepHasoB B TO-
TOBOE uaienue Tpebyercst BpeMs. Ha mpoMeXyTOUHBIX CTaHsIX MPOU3-
BOJICTBA MOSIBJAIOTCA NOAY(HabpHUKATH — NPOAYKTHI, 06paboTKa KOTOPHIX
yIKe Hauasiach, HO ellle He 3aBepuIeHa B 0611eM ITMKJIe Tpou3BoAcTBa. YacTh
1mo1yabpUKATOB CBBILIE 3TOT0 MUHMMYMa MOMAJAET B 3aMac MO CJIeny-
IOIAM MPUYHHAM:

— 3ajlepXKH B paboTe, BbI3BaHHble cOOsiMU B rpadpvikax M IJIHTEND-
HbIMH MEXOMEPAMOHHBIMU TPAHCIOPTHPOBKaMH (OHA U3 MEPBLIX cOO-
POYHBIX omepaluii B koMnauuu Morgan Cars 3aKJII04aeTCsl B YCTAaHOBKe
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KOJIEC Ha MIaCCH, MOCKOJAbKY MAllliHe HPUXOAUTCS MPeoaoseBaTh OOJIb-
LIOM NYTh MEXAY CTaAMUsIMM TEXHHYECKOTO Hpoliecca);

— CO3/IaHKE MPOMEXYTOYHBIX 3anacoB B Buze Oydepa npu HaAIUUYUU
«y3KHX MeCT» WJIH 7151 yCKODEHHs! BbIIyCKa FOTOBBIX M3J€JMI B ClIyyae
HOBBILIEHHOTO CIpoca (MPH OMOIIHY 3aMOPO3KH FOTOBBIX OJTI0R ¥ MHKDO-
BOJIHOBBIX Hleyel B chepe MUTAHUS TOTOBYIO MPOAYKIMIO YAAETCA 3ama-
caThb ropaszo 6mke K GUHAIBHON CTaauK U TeM caMbIM ObICTpee 06cy-
J)KMBATb KJIMEHTOB).

Pacxoonvie mamepuans, UCTIONb3YIOTCA B XO/I€ AEATEIBHOCTH OpTa-
HHU3alMH, HO HE BXOMAT B COCTaB FOTOBOH NMPOAYKUMH. ITO MOTYT OBITh
KaHIleJIsIpCKKe TOBaphbl, YUCTSIINE CPEACTBA, CMa30YHbi€ MaTePHAJIbI U T.A.
Kax mpaBuio, 3STUMH 3amacamM¥ YIIPaBJSIIOT TaK e, KaK 3armacaMy Chipbs
U MaTepuaos.

3anacnvle wacmu 11 TNPOLYKTOB TIPEANPUATHS, OCOOEHHO €C/IH OHU
TIpeJIATAIOTCS MOKyIaTesIsIM B KayeCTBe CEPBUCHOH YCJIYTH, JIyyllle BCETO
paccMaTpHBaTh KaK 3a0achl TOTOBOM NPOAYKUMWU. EAMHCTBEHHBIH CBsI3aH-
HBIH C HUMM DHCK COCTOUT B TOM, YTO HX MOTYT HCIOJb30BaTh B NPOU3-
BOZCTBE. 3amacHble YacTH /151 000PYyA0BaHUSI MOTYT XPaHUThCs OO0 HA
MPOU3BOACTBE, 160 y MOCTABUIMKA HJIH €TO areHTa.

Cmpamezuvecxue 3anacwvl CO3AAIOTCA [/151 UHBIX lieJiell, HeXesu TIoA-
Iep>XaHHe AesTEeJIbHOCTH OPTraHM3ally B CTPOTOM CMBICJIE 3TOTO CJOBa.
3amnachl ChIPbsl U MAaTEPUAIOB MOTYT CO3AaBaThCsl U3-32 OXHUAAEMBIX U3-
MEHEHHUH B cpejte MOCTABUIMKOB HJIH IOJUTHYECKOH HeCTabUIbHOCTH B
CTpaHe, CIIOCOOHBIX HETaTUBHO CKAa3aThCA Ha OYAYIIMX HOCTaBKaX MM Ha
KOHKypeHUMH. Tak, HapuMep, HECKOJIBKO JleT Ha3as ObLla MpeANpHHSITA
MOMBITKA TOBJIUAT Ha LEHB! Ha cepebpo 3a cueT co3maHust O60JIbIINX 3a-
[IACOB, HO OHa mpoBanuiach. Hukakux o6mux peKoOMeHAaluit MO Beae-
HHUIO CTPAaTErHYECKHX 3aacoB 1aTh HeJb3s. bojiee Toro, ata cepa Boob-
IIle HAXOAUTCSl BHE KOMIIETEHIUHU IIPOU3BOACTBEHHOIO MEHeIXePa.

3ampamui na éedenue 3anacos

[ToMIMO CTOMMOCTH XPaHAIMXCSI IIPEIMETOB CYIIECTBYIOT TPH OCHOB-
HBIX MCTOYHMKA 34TPAT, CBA3aHHBIX C BeieHHeM 3anacoB. CTOMMOCTb Ca-
MHX MaTePHaJIOB MOXET He YYUTBIBATLCH, IOCKOJbKY OHM BCE paBHO Oy-
AYT UCIIOJIB30BAHEI U, CJIefoBaTeJbHO, OyAyT NPHOOPETATHCA HE3ABUCHMO
OT NMOJIUTHKH YIPaBJIeHHs 3allacaMu.

[Toxanyit, HanboJiee OYEeBUAHBIN B 3aTPaT — 3TO 3aTPaThl Ha Xpa-
HeHre. OHM BKJIIOYAIOT B cebs1 CTOMMOCT:
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— KanuTaja, 3aMOPOXXEHHOTo B 3amacax. OyeBHUIHO, YTO 3Ta BeJIH-
YMHa 3aBMCHT OT TeKYylie# CTaBKH IIPOLEHT];

— XpaHEeHHs, BKJIIOYast CTOMMOCTb 3aHHUMaeMOro IpoCTPaHCTBa, 060-
PYOOBaHHs, TPYAA, yCIyT ¥ T.A4. Kak npaBuo, BEIpaXaeTcs B MPOLEHTaX
OT CTOMMOCTH XPaHSIILHXCSI MaTePHAJIOB, IIO3TOMY COIJIacyeTcs €O CTO-
MMOCTBIO KanuTala. Yale Bcero CTOMMOCTb XpaHEHHS JIEXHT B IIpefeiax
ot 5 o 10% B rog;

— 1oTepb U3 3amnaca. [loTepu MPOMCXOAAT 1O Pa3HBIM IIPHYMHAM, KaK
IOMYyCTUMBIM, TaK ¥ HeT. Bcerna 6bu1a M cyuiecTyeT npobieMa BOpOB-
cTBa (B cepe NMUTAHUA AaXKe CYLIECTBYET IIOHATHE <IPAaBO BHIHOCA»).
[ToTepH Taxxe MPOMCXOAAT U3-3a C/IyYaHHBIX TOJIOMOK, HE3aIl/IAHHPOBaH-
HOTO TIpeBbIIEHHS 06BHEMOB HCIIONB30BaHHS! 3aI1aCOB, IPEBILIEHHA CPO-
Ka XpaHeHHs!, yCTapeBaHWs 3aMacoB (<«yCylIKa-yTPycKas). YpoBeHb 110-
Tepb 3aBHCHT OT IIPHPOABI XPaHMMBIX TOBapOB, OHAKO OH HMKOIZA He
6bIBaeT paBeH HYJIO.

3arpaThi Ha XpaHeHHe BCeraa BHIPAXKAIOTCS B IIPOLEHTaX OT CTOUMO-
CTH XPaHsIIMXCA MaTepHAJIOB M B 60IBLINHCTRE CJTy4aeB HaXOASATCS B IIpe-
nenax ot 15 no 30% B rox.

[IpyiobpeTeHne TOBapOB, IOMHMO CTOMMOCTH CaMHX TOBapOB, CBf3a-
HO ellle C HEKOTOPBIMU pacXoflaMHi — 3aTpaTamu Ha npuoGperenne. Tax,
NpH M3rOTOBJIEHMH PO 3aMac BO3HUKAIOT M3AEPXKKH Ha Hajaiky obopy-
NOBaHMS, H3ZIEPKKM Ha COCTAB/IeHME pa3peliiaiolieif MpOH3BOACTBO AOKY-
MeHTalHH. ,

Hanpumep, npu onpeccoBke 1104 AaBJeHHEM IIaCTHKOBOM MNOCYIbI
OTILITHOMY ONEePaTOpy MOXeT MOHaA06UThHCS: Yac Ha HaTafIKy Tpecca, B Te-
YyeHHe KOTOPOTO OH IOTPAaTHUT Ha npobHble 3amycku 5 Kr cMecH. [1o okoH-
YaHUM paboThl HeO6XOOMMO OYMCTHTh NPeCC, OCMOTPETh OCHACTKY. 3a-
TpaThl Ha HaJIAIKy BKJIIOYAIOT B cebsl: OMJIaTy Tpyda B pasMepe (YC/IOBHO)
35 non., noTepio MaTepranoB Ha 10 10J1., BHIBOA 11pecca U3 MPOU3BOACTBEH-
HOTO Npolecca 1o KpaiiHeii Mepe Ha Jac U M34epXXKU GyMaskHOK paboThI
B pasMmepe 25 nos1. TakuM o6pa3oM, 3aTpaThl Ha Hajaaky 6yayT cOCTaB-
naTh 65 D0, BHE 3aBUCHMMOCTH OT TOT'0, CKOJIbKO eAMHHL MPOAYKUKH Oy-
IeT BbImyleHo — 5 wiu 5000.

3akymnxa ToBapoB IIPO 3anac CBf3aHa C AAMUHHCTPATHBHBIMHU Pacxo-
AaMM Ha COBeplIEHHe 3aKa3a, IIpoUeAypy NpreMkH, o6paboTKy cueTos.
Tax>xe MOTyT IIpPUCYTCTBOBaTb M PacXoOfbl Ha JOCTaBKY, 0COGEHHO eclH
3aKa3 efMHHYHBIH. TOYHO BHIYMCIMTDH BCE 3TH COCTABJSIOLINE 3aTPaT
CJI0KHO, HO €C/IM YYECTD OILIaTy TPYZa U BCe HAKJIaAHblE PAaCXOABI, TO MEHb-
mre 50 50J1. Ha OJMH 3aKa3 He TIOJYyYHTCSL.
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3aKymnKy CeHATHHO IIPO 3aIac, KOHEYHO, He eIHHCTBEHHBI! BBIXO/.
Joarocpounbie KOHTPAKThl MOXKHO 3aKJTIOYHTD C MOCTABI{HKAMM, rapaH-
THPYIOLIMMH PEryIspHYIO IOCTaBKY (B CUCTEME «TOUHO B CPOK» 3TO MO-
XeT 6bITb HECKOJIBKO NOCTABOK 32 CMeHY). MOXHO 3aK/IIOUHTD [UTUTe b
HBIM (CKa)keM, Ha TOJI) AOroBOpP Ha 3aKYIIKY OlipeleIeHHOro KOJIM4eCcTBa
TOBApOB C BO3MOYHOCTBIO PaCTOPXeHMS B JIIo6oN MOMeHT BpemeHu. Ta-
KHe Toaxos! eue 6oJjiee YCI0XHSIIOT MOACYET 3aTpaT Ha nprobpeTeHnue,
MOCKOJIbKY TOSABJSAIOTCS ABa YPOBHS U3/IePXKeK, a UMEHHO 3aTPaThl Ha 3a-
KJII0MeHHEe KOHTPaKTa, KOTODble, CKODEe BCETO, IIPEBLICAT yKa3aHHbIE
50 non., u 3aTpaTthl Ha 06PabOTKY AOKYMEHTOB Ha KXKAYIO MAPTHIO, KO-
TOpbie HECKOJILKO MeHblINe. BripoyeM, MOXHO ONpefensiTh CPEeIHIO0
BeJTMYMHY 3aTPaT Ha JAOCTaBKY B pacyeTe Ha MapTHIO.

3atiacbl CO34aIOTCs 110 pa3HbIM NPHYMHAM, HO HE3aBUCHMO OT HHUX
CHCTeMa PaHO MJIM MO3HO HAYMHAET 3aBUCETb OT HaJIMYMsl 3anacoB. Mo-
IyT [IOSIBUTBCS 3aTPaThl B CBSI3U C OTCYTCTBUEM 3ariaca,

Ecnu HexBaTKa MaTepHaOB MPOMCXOANT Ha NMPOU3BOACTBE, MOXHO
OMeHsSTh rpadyK M HavyaTh BBITYCKATh YTO-TO €ll€, TPOM3BOACTBO MO-
JeT OCTAaHOBUTbHCS, a MOI'YT ObITh NPEATIPUHATHI Wark K OpraHH3aluu
IKCTPEHHOR ZOCTaBKU. B m060M clyyae BO3HUKAIOT U3AEPXKKH, He MMOJ-
Jiexalue, BIpoueM, KakoMy-1m60 ob6obuienuio. Kouseitep o c6opke as-
TOMOOHIIEH, HA KOTOPOM 32KaHYHBAIOTCS KY30BHbIE JeTald (MM axe
Kpacka), 065i3aTe/IbHO BCTAHET, a JIMHUA 10 3aKaTke 60608 B 6aHKM MO-
JKET B aHAJIOIMYHON CUTYAlMH IIEPEKIIOYNUTHCS Ha TOMAThL

Ecnu otcyTcTByeT 3amac roToBOH NMPOAYKIIMHM MJIM €CJIM HEXBATKA
CbIPbS U MaTePHAJIOB HACTOIBKO BEJIMKA, YTO CKA3BIBAETCS HA ITOKYTIaTe /e
(XaK YacTo C/Ty4aeTcs B peCTOPaHaX, I/le U3 MEHIO BbIYEDKUBAIOTCS OTHEN1b-
HbIe yHKTbI 10 MEPE PAaCcXOZOBAHUSI IPOAYKTOB), TO CUTyallMs C 3aTpaTa-
MM CTAHOBMTCA ropasfio MeHee onpezaenerHHoi. [Totepats nocrosiHHbIxX
KJIMEHTOB MOXHO cpa3y (CTOMT TOJIBKO OTKa3aTh MM B 3aKa3e HJIH MOIpo-
CUTb ITOZI0XaTh) HJIM MOCTENEHHO (10 MEpE POCTa X HEAOBOJILCTBA Ka-
yecTBOM ob6cayxuBanus). TepsieTca 61aroCKJIOHHOCTD K KOMITaHUH, a ee
(UHAHCOBYIO CTOMMOCTb He H3MEDULIb,

Buns 3anacos

[Ipexne ueM MPUCTYMUTb K OMMCAHMIO BUJOB 3a1acoB, He0OX0IUMO
IaTh Ofipe/le/ieHHe 3aMacoB.

3amnachl ChIpbsi, MATEPHAJIOB, KOMIUIEKTYIOIMX M FOTOBON MPOAYK-
MU [IPeICTaBASIOT coboit MaTepuasibHble LEHHOCTH, OXHUAAIOUHE MPo-
M3BOJACTBEHHOIO MJIM JIMYHOTO notpebieHusl.
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BBenenue Takoro onpezesieHUst IPUBOAMT K TPEM BBIBOIAM.

1. He cymecTByeT IpHHLIMIMAIBHOTO pa3/iMdusi B mpolecce paboThl
C 3amacaMy NpOoAYKTOB Pa3JIMYHOro BHUAA (CbIpbe, MaTEPHAJIBI, KOMILIEK-
TYIOIME, TOTOBAst IPOAYKIIHS ), TAK KAaK € IMHCTBEeHHAs1 HYHKIMS 3ariaca —
obecrnieuenme MOTpeOHOCTH.

2.0Onpenensonym /AIs pasMepa 3anaca SBJSETCS XapakTep noTpeb-
JIEHHsI 3a1aca NpOAYKTa JaHHOTO BH/A.

3.Bux 3amaca 3aBUCUT OT NMOTPEOHOCTH, KOTOPYIO YAOBJIETBOPSET
3amac.

ITepBbIit BBIBOA CBsI3aH C KPUTEPHEM KJIacCUMUKAIMK 10 MECTY Ha-
xoxaeHus 3anaca. He 6yneM nesiats OroBopku 0 BHIE NPOAYKTA, U3 KOTO-
POT0 CO3[a€TCsl TOT MK MHOM 3aMac, TaK KaK 3TO HeCYUIeCTBEHHO.

Bropoil BEIBOA CBsI3aH ¢ KPUTEpHEM KJacCU(HUKALUMK 110 BPeMeHHU,
KOTOPBIH MO3BOJISIET BHIAEJUTD PAa3/IMUHbIE BUABI 3a[1aCOB B 3aBUCUMOCTH
OT Ux BesinunHbl. He OyneM roBOpUTh 0 KOHKPETHBIX PasMepax 3alacos,
onpene/ oMK TPAHMIBI TOTO MJIM HHOTO BH/A, 2 OTPaHUYUMCS ONHCca-
HHEM BO3MOXHbIX KATETOPHH, TaK Kak boJiee IeTANbHOE U3YYEHME 3amaca
CBA3aHO C 0COOEHHOCTAMM €ro MOTpebIeHHS.

TpeTuil BbIBOJ MO3BOJISIET 10OABUTH €I1I€ OMH KPUTEpHit Kiaccudu-
Kauuy — 370 QYHKIMA 3anaca.

VTax, KpUTEpHsIMU KIacCU(pUKAI[UHN 3aMacoB MOTYT ObITh Ba TMapa-
MeTpa ABMKEHHS] MATEPHUATBHBIX TIOTOKOB — IIPOCTPAHCTBO (HMJIM MECTO
HAXO0XIEHHs) U BpeMsl, a Takxke GyHKUMs 3anaca (puc. 6.1).

MecTto
HaxXOXAEHWR

| |

Bpems DyHKuMA

3anacobi

Puc. 6.1. Kpurepuu knaccudbuKalluy 3amnacoB

Krnaccudukanus mo MecTy HaxoxzaeHUs. Bce 3anacel, MMelomyecs
B 9KOHOMMKE, OTIPEe/IEHbl KaK COBOKYMHbIe. OHU BKJIIOYAIOT B ceOst Chl-
pbe, MaTepuasbl (OCHOBHBIE U BCIIOMOTaTeIbHBIE), NOTyhaOpHKaThl, ae-
TaJTM, TOTOBBIE M3ENNs, a TaKXKe 3alacHble YacTH AJIsl pEMOHTa CPEJACTB
npoussoacTBa. OCHOBHAsI YacTh COBOKYIIHBIX 3aI1aCOB MPOM3BOACTBa
npeacTaBisieT co60il TpeaIMeTs! MPOU3BOACTBA, BXOIALIME B MATEPHATD-
HbIM HOTOK Ha Pa3/IMYHBIX CTAAHSIX €r0 TEXHOJIOTHYECKON 1epepaboTKH.
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CoBOKyIHBIE 3ar1achl IPOU3BOACTBA, KaK BUAHO U3 puc. 6.2, noapas-
JIeISTIOTCst Ha IBa BUAA: IPOU3BOJACTBEHHble U TOBapHble 3anacel. [Ipous-
BOJCTBEHHBIE 3anachl GOPMUPYIOTCS B OPraHM3alMAX-TOTPeOUTETIX.
ToBapHble 3arrachbl HAXOASATCS Y OpraHy3aliMi-u3roToBUTeIeH Ha CKJIafax
TOTOBOI TIPOMYKIIMH, a TaKXKe B KaHanax chepsl obpaiieHus. 3anacsl B
KaHasax chepbl obpalleHrst pa30UBaIOTCS HA 3a11achl B TYTH U 3aIIachl HA
[IPEATIPUATUSIX TOPTOBJIU. 3anacsl B MyTH (WX TPAHCIIOPTHBIE 3aTachl)
HaXOASITCS Ha MOMEHT yueTa B Ipoliecce TPAaHCIIOPTUPOBKHU OT IOCTaB-
HIMKOB K TIOTPEOUTEISIM.

Kaknoe oTmenbHoe mpeanpusaTe B COBITOBOM LETIOYKE TTOCTABIIH-
KOB M IIOTpebuTesiel siBaseTcst, ¢ OTHOM CTOPOHBI, OPraHH3aled-TIOCTaB-
HIMKOM, a C APYTON — opraHusaiuei-norpebutenem (cm. puc. 6.2). Cre-
[OBaTe/IbHO, TPOU3BOACTBEHHBIE K TOBAPHBIE 3aTIachl BCETIa UMEIOTCST Ha
TIPEATIPUSTHH.

CosokynHbie 3anachi
npon3soacTaa

Cuipbe
MaTtepuanbi (OCHOBHbBIE U BCNOMOraTeibHbIE )
NonydabpukaTtsi
Oetann
FoTosbie usanenus
3anacHble HacTh AN\ pEMOHTa

I

|

MponssoacTBeHHbIe 3anachl TosapHbie 3anachbl

3anachl roToBON NPOAYKUMM
Ha cknage opraHM3aumMn-usrotTosuTens

3anachl 3anachil 8 kaHanax cdepsl obpalieHus
8 OpraHMaaumm-notpebutene
3anach 8 nyTu

3anach! Ha NPeaNPUATUSX TOProBn

Texylipe
MoarotosuTtesibHLIE
FapaHTnitHbie
Ce3soHHble
Mepexoaswme

Puc. 6.2. Buns! 3anacoB 1o MeCcTy HaxO0XA€HHS ¥ UCIOJHAEMOH GyHKIMH

133



Knaccuduxauus no 1crnoHseMoi (hyHKIMH 3a11acoB 1103BOJIsIeT pas-
[eJIATh MPOU3BOACTBEHHBIE U TOBApHbIE 3arachl Ha HECKOJIBKO rpyni. B To
)Ke BpeMsi IPOU3BOACTBEHHEBIE M TOBapHbIe 3aMachl B LIEJIOM UMEIOT CBOM
cneuvduyecke GyHKUHM.

[IpousBoaCTBEHHBIE 3aMachl MpeJHA3HAYEHBI /U1 TIPOU3BOACTBEHHOTO
notpebaennst. OHM QOKHBI 0becrieynBaTh HecrnepeboiHOCTL TPON3BOL-
CTBeHHOTO npolecca. [Ipon3BoaCTBeHHbIE 3arachl yHUTHIBAIOTCS B HATYpasib-
HbIX, YCIOBHO-HATyPaJbHBIX U CTOMMOCTHBIX U3MepUTessix. K HuM oTHOCAT-
Cs IPEMETBI TPYAa, MOCTYIIHBLINE K HOTPEOUTENIO Pa3/IMYHOTO YDOBHS, HO
ellle He WCTIOLb30BAHHBIE M He TOJIBEpPTHYTHIe epepaboTke,

ToBapHbie 3anackl Heob6xoAMMBI s HecniepeboiiHoro obecneyerus
norpebuTeneil MaTepUATbHBIMHA PECYPCaMH.

IIpousBoACTBEHHbIE U TOBapHbIE 3aNachl MOAPA3/ENAOTCA HA TEKY-
IMe, MOATOTOBUTEJIbHbIE, CTPAXOBbIe, CE30HHBIE M MEPEXOASIIHUE.

" Texymue 3amachi 06eCeYNBAIOT HETPEPHIBHOCT CHABKEHMST TPOU3-
BOJCTBEHHOI'O TPOLIECCA MEXKAY ABYMA ITOCTAaBKaMH, a TAKXKE OPraHM3a-
uuit Toprossn ¥ notpebuTeneil. Tekyiiue 3amacel COCTaBJISIOT OCHOBHYIO
YacTh MPOM3BOACTBEHHELIX U TOBAPHBIX 3amacoB. VX BelMyiHa MOCTOSIH-
HO MEHSETCs].

TloaroToBuTe bHBIE 3anackl (MK 3anackl OydepHble) BHIAEIAOTCS
13 IIPOV3BOACTBEHHBIX 3a11aCOB PH HEOOXOAMMOCTH AOMOJHUTENLHOMR HX
MOATOTOBKH NEPE] HCIIOJIb30BaHHEM B ITPOM3BOACTBE (HapUMep, CyLIKa
Jeca). [ToarotoBuTeIbHBIE 3aMachl TOBAPHBIX CPEACTB IIPOU3BOACTBA op-
MHPYIOTCSA B C/Iy4ae He0OXOANMOCTH TIOATOTOBUTH MaTePHa/IbHbIE PECYD-
CBI K OTITYCKY NMOTpeOUTENIM.

lapaHTHiiHble 3amachl (UM 3aach! CTPAaxoBbie) NpeIHasHAYEHBI 1151
HETIPEPLIBHOTO CHabXeHUs NOTPeBUTE/A B Cydae HENpeIBUAEHHbIX 06-
CTOSITEILCTB: OTKJIOHEHUS B IEPUOANYHOCTH 1 BEJIMYMHE MaPTUH [TOCTABOK
OT 3aIlJIAaHMPOBAHHBIX, U3MEHEHHsI HHTEHCUBHOCTH NOTpebIeHNs, 3a1EPXK-
K{ MOCTaBOK B MYTH. B oT/MuMe OT TeKyIHX 3anacoB pa3Mep rapaHTHi-
HBIX 3aMacoB — BeJNYMHA NOCTOsAHHAsA. [IpH HOPMaJbHBIX YCJIOBHAX
paboThl 3TH 3amachl HENPUKOCHOBEHHBI.

Ce3oHHble 3anachkl 00pasyIoTCst IPU CE30HHOM XapaKTepe IPOU3BOJI-
CTBA NMPOAYKTOB, HX NOTpebIeHNsi MM TPaHCIIOPTUPOBKU. Ce30HHbIE 3a-
nachl JOJKHBI 00eCiieyuTh HOPMAJbHYIO paboTy OpraHU3auMK BO BpeMsi
CE30HHOTO NepepbiBa B IPOU3BOACTBE, MOTPEOIEHHH MM B TPAHCIIOPTH-
POBKe IPOLYKUHH. '

[Tepexoasiume 3amacbl — 3TO OCTATKH MaTepHa/IbHLIX PECYPCOB Ha
KOHeL[ oTYeTHOro neproga. OHM MpeaHa3HaAYaoTCs st 06ecredeHus He-
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NPEpPLIBHOCTH MPOU3BOACTBA ¥ NMOTpe6/IeHNs B OTYETHOM M CJERYIOILEM
3a OTYETHBIM TIEPHOLE [0 OuepefHOMH NMOCTaBKH.

Knaccudukauuns no BpeMeHH MO3BOJISIET BBIAEAWTD pa3IMuHbIe KO-
JIMYECTBEHHBIE YPOBHH 3amacoB. Fx cooTHoleHHe noka3aHo Ha puc. 6.3.

Ofvem 4 MaxcuManbHbid XenavenbHbii 3anac
3aKasa

Puc. 6.3. Buanl 3anacoB 1o BpeMeHH YYeTa

MaxkcuMasbHBIA XKesaTesbHBIH 3amac onpezessieT YPOBEHb 3amaca,
SKOHOMHYECKH 11e1ec006pa3Hblil B JaHHON CHCTeMe yTIpaBJIeHMs] 3arnaca-
MH. DTOT yPOBEHb MOXET NPEBIATLCS. B pas/IMYHBIX cucTeMax ynpas-
JIEHUS] MAaKCHMAJIbHLIN JKeJlaTeIbHbII 3anac MCIoIb3yeTCsl Kak OPHEHTHP
npu pacueTte o6beMa 3aKa3a.

IloporoBetii ypoBEeHD 3anaca UCTIOIL3YETCA AJIA ONpefie/IeHUA MOMEH-
Ta BPEMEHM BBLAAYH OYEPENHOro 3aKa3a.

Texymmit 3anac cOOTBETCTBYET YPOBHIO 3anaca B 060it MOMEHT yye-
Ta. OH MOXET COBIACTb C MAKCHMAJIbHBIM JKeJIaTebHbIM 3a11acoM, Iopo-
rOBBIM YPOBHEM WIN TapaHTHHHBIM 3aMacoM.

TapauTuiiHblil 3amac (MJIM 3arac CTPaxoBOil) aHa/IOTHYeH rapaHTHi-
HOMY 3aracy B KJIaCCH(HUKAlUU 110 UCTIOMHsIeMOi (PYHKLIMHU U NpeaHas-
Ha4eH /Uil HeMpEePLIBHOTO cHabkeHMsl MOTpeGHTENs B CIydae HeNpeaBy-
OeHHbIX 06CTOATENbCTB.

MOXHO TakXe BLIIEJUTh HEJMKBUAHBIE 3allachl — TaK Ha3bIBaiOT
IJTUTEIbHO HEWCII0/b3yeMble MPON3BOACTBEHHbIE ¥ TOBapHbIE 3aMachl.
Onu 06pa3yloTcsi BCIEACTBHE yXyMIIEHHA KayeCTBa TOBapOB BO BpeMs
XpaHeHUs, a TAaK)Ke MOPaNbHOro H3HOca. 31O eANHCTBEHHBIN BUA 3anaca,
KOTOPGIN He COOTBETCTBYET OINMpPEe/JIEHHBIM BBILIE KPUTEPHSIM,
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6.4. OTIPEAEJIEHHUE ONNTHUMAJIbHOTO COOTHOIIEHHUA
3ATPAT

IIpu ynpouleHHOM pacCMOTPEHHH TEOPHH YIPABJICHHS 3aIlacaMH
NOTYCKAeTCs1 PasfiesieHHe BXOMSIIIUX ¥ UCXOLTIIUX YacTed CUcTeMbl. By-
JIEM CYHTATb, YTO IIPUEM IIOCTABOK IPOMCXOAUT MTHOBEHHO U TIEPHOMM-
yecky. B ciyuae ec/iM MOCTAaBKH HOCSIT TPOTPECCUPYIONINH XapaKTep, pac-
4eTh! OYLYT HECKOJIBKO CJIOKHEE, HO TAKUE CUTYAIMH BCTPEYAIOTCS PENKO,
a TIOTPEMIHOCTH TIPH BBIYUCAEHUSIX TIPOCTEHIINMH MeTOAaMU OYAYT HeBe-
JIMKH.

IIpeanosoxuM, 4TO MaTEPHAJILI U3BIMAIOTCS M3 3aIaca MaJbIMU
MAPTHSIMU NIO CPABHEHMIO C OOIIMM YPOBHEM IoTpebeHnst. MHBIMU Cl1oBa-
MH, ecv B ro ucriosisayetcst 1000 wrt., To onut 6epyTest maptusimu o 50 1iiu
MeHee eIMHUI] B KaXK[OH, a He, CKaXkeM, TpH pasa B rox no 300 exuHur,
TaMm, rie BpeMst OT BpEMEHH MOSABJISIIOTCS NOTPeBGHOCTH B 6O/IBIIMX MAPTH-
sIX U3 3aIaCOB MaTEPHAJIOB, 60s1ee TOAXOAUT CUCTEMA IIJIAHHPOBAHUSI Ma-
TEPUAIBHOTO O6ECTIEYEHHUSI.

BasxHO oTIpene/TMTh ONTHMAJBHBIA pasMep 3axka3a. OUeBUIHO, YTO IIPH
OIHOM U TOM JX€ YPOBHE TIOTPeOIEH U OPTaHU3AINA MOXKET 3aKyTaTh Pejl-
KO, HO HOJIbIINE TApTHH MATEPUAJIOB HJIM YaCcTO, HO MeJIKHe. B mepsoM
C/ly4yae COKPAUIAloTCsT 3aTpaThl Ha MPHOOpETEHHE U BO3PACTAIOT U3AEp-
JKKH XPAHEHUS], BO BTOPOM — BCe TIPOUCXOAUT Hao60poT. [l/1s1 Haxoxae-
HHA ONITUMaJbHOTO COOTHOIIEHHS ABYX CTaTeH 3aTpaT ONpexReJsieTcst
skoHoMuueckH athheKTUBHBIH pasmep 3aka3a (MM Hanbosiee 3KOHOMHY-
HBIH pa3Mep NMapTHM).

PacueTst B TaHHOM CJlyyae BBITJSIIST TAK:

3atpatsl Ha XxpaHenne = Ex Px .S : 200, (6.2)

rae E — pa3smep 3akasa;
P — ueHa eqMHULBI XPaHEHHUS,;
S — CTOMMOCTb XpaHeHHs 3a rofl, %.

Cpenuuii o6beM XpaHeHUs], MPEANOIOXKUTENBLHO PABHBIH TIOJOBUHE
CTOMMOCTM BCero 3aka3a, = Ex P: 2.

3atpatsl Ha npuobpetenue = Ax C: E, (6.3)

e A — ronoBoe norpebieHue;
C — 3aTpaThl Ha 3aKa3 (MJId MOATOTOBKY).

Yucso 3akaso3aron=A: C.
O6utue 3atpathl = EX P 5:200 + A x C:E. (6.4)

Ipacduyecku ganHast 3aBUCMMOCTD H3oOpakeHa Ha puc. 6.4.
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381_'paTbI, ¢. cT.

T
Paamep 3aka3sa

Puc. 6.4. OnTumanbHbIi pa3Mep 3akasa:

_______ 3aTpaThl Ha NpHobpeTeHHe;
s 3aTpaThl Ha XpaHeHHe;
obuiue 3aTpars

MuHUMYM OBIIMX 3aTPAT AOCTUTAETCA B TOYKE, IIPU KOTOPOH pas-
Mep 3aKa3a GaJaHCUPYET 3aTpaThl Ha XpaHEHME U 3aTpaThl Ha mpuobdpe-
TEHUE, U OIpeensieTcs o hopmye

OnTuManbHBIN pasmep 3aKasa = [200xCxA:P:S.

Ha pucynke 6.5 nokasaHo, Kax BJIMAIOT HA PasMep 3aKa3a pa3iMyHbIe
BEJIMYMHBI 3aTpaT Ha TpHobpeTeHue, a Ha puc. 6.6 — pasauyuHble 3a-
TpaThl Ha XpaHeHHe. PacyeThl BeJaMCh HA OCHOBE T'OIOBOI TOTPEOHOCTH
B 1000 wIT. IpH CTOMMOCTH eIHHHLIEI XpaHeHus B 20 ot

OnTUManbHbIA
pa3mep 3aka3sa

450+
375+
300+
225
150+

75+

0 50 100 150 200 250 300 350 400 450 500
3arparsl Ha npuobpeTeHne

Puc. 6.5. 3aBHcHMOCTDL ONTHMAJIBHOrO pasMepa 3akasa
OT 3aTpar Ha npuobpeTeHue
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OnTuManbHeIR paamep 3akasa
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3arpaTb! Ha XpaHeHue

Puc. 6.6. 3aBHCUMOCTb ONITHMAJILHOIO pa3Mepa 3aKasa
OT 3aTpaT Ha XpaHeHHe

Cy1ecTBYIOT OTpeie/ieHHble OrPaHUYEHUsI Ha ONITHMAJbHBIH pasMep
3aka3a. CaMoe OYEBHIHOE OrPaHHYEHIE CBSI3aHO C TeM, YTO GOpMYJIa JaeT
HEKPYI/IOe YUC/I0 — HeJb3s 3aKa3aTh 341,7 equHUNBI TOBapa, NPaKTUY-
Hee Oyznet xynuTh 350 exuuul. IlokasaTenu cnpoca AOJKHBI BHIPAXKaTh-
Csl B eIMHHULAX [IOCTABKH, a He B eIMHULAX noTpebaerus. FHoraa 3a6bl-
BalOT, YTO 3aKYNaIOTCS TOBaphI COTHSMH, 2 UCIIONB3YIOTCS] — ECATKaMHU
LITYK, ¥ B Pe3yJabTaTe II0NYy4YaeTCsl 3aTOBapHBaHUeE.

Pasmephl 3axa30B He JOJIXHBI IIPEBOCXOIMTh BMECTUMOCTY OTBeJIEH-
HBIX IO/l XpaHeHHe IUIOIazel, JoMyCTUMble HUHAHCOBBIE paMKH (M3BECTHO,
yTo 6/Ke K KOHIYY (PHHAHCOBOTO rofia FOCyAapCTBEHHbIE YYPEXIEHUS Ha-
YMHAIOT 3aKyNaTh KaHeJsIPCKHEe TOBaphl MaJleHbKUMHU, PO3HHYHBIMH
MApTHUSIMH, NIOCKOJIBKY OIOIKETH! yKe U3PacXOA0OBaHhl), a TakKe NpeBhl-
LIaTh TO KOJHYEeCTBO TOBapa, YTO MOXeT ObITh MCIIONb30BAaHO B TeHEeHUE
CpoKa ero xpaHeHHs. ONTUMaIbHbIH pa3Mep — 3TO OTIIpaBHasA TOYKa, pe-
aJIbHBILI e Pa3Mep 3aKa3a MOXKeET ObITb MEHBIIIE.

B onTuMabHOM pa3Mepe 3aKa3a He YYHUTHIBAIOTCSI BO3MOXKHBIE CKHUA-
k#. B TakoM cnyvae HeO6XOAMMO COIIOCTABUTD pa3Mep CKHIKM U AONOJI-
HUTeJIbHbIE PAaCXO/Ibl HA XPAaHEHHE U 3aKYMaTh 6O.blIe JIUIND B TOM CJIy-
Yae, KOIIa 3TO AeiiCTBUTEIBHO BeIrogHO. IIpy 3TOM Take yYUTHIBAIOTCS
BCE YKa3daHHbIE BhIlIE OrPAaHHYEHHSI.
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Haub6oee cepbestyio npobemy npeacTasliseT coboit kKauecTBo MHOpP-
manuu. Bech MeTon 6asHpyeTcsi Ha NPEANOJIOAKEHNH, YTO U3BECTHbI MCTHH-
Hbie TlepeMeHHble 3aTpaTbl. J[pyriMu c10BaMy, 4TO, ec/ii OyneT pa3MelleHo
MeHbIIIE 3aKa30B, YAACTCS CAKOHOMMTB 110 50 10J1. ¢ KaXIO0ro U3 HEPa3MellleH-
HbeIX. Ec/li ToBap 3aKyTaeTcst B MEHBIUINX KOJIMYECTBaX, TO CHU3ATCA (Ipo-
NOPLMOHAILHO Pa3Mepy 3aKa3a) CKIaJcKue pacxozbl. OmpeneuTs UCTHH-
Hbie NIepEMEHHbIE 3aTpaThl Ha COBEpLIEHHE 3aKa30B WJIM XPaHEHHe NpaK-
THYECKH HEBO3MOKHO, [IOITOMY Ha ITPAKTHKE HCIIO/Ib3YIOTCS CPEIHNE OLIEHKH.

[TorpemHOCTH, OHAKO, COBCEM He TaK BEJHKH, KAK MOXET N10Ka3aTh-
Cs Ha MepBrIf B3I/Is.

OnTuManbHbli pasMep 3aKa3a yAWBHTENIBHO HEYYBCTBUTE/EH K OLIMG-
KaM, ¥ TIPY YCJIOBUH, YTO MOPSIAOK BeTHYMH 3aTpaT M CIipoca onpeesieH
NpaBUJIbHO, METOX AAET JOBOJBHO TOYHbIE Pe3Y/IbTAThi.

Huskoe KauecTBO JaHHBIX FOBOPUT O TOM, YTO GoJtee C10XKHbBIE MaTeMa-
THYECKME PACYEThI, a TAKMX HEMAJIO, He CTOST PaCCMOTPEHHS, MOCKOMbKY UX
IIPEUMYLUECTBO Hall ONMCAHHLIM BBILIE MPOCTEMIIMM TOAXOA0M M3MEPAETCA
C KCIIOTb30BaHUEM CTOJIb e HeKaueCTBEHHBIX MCXOAHBIX MaHHbIX. Ha pu-
cyHKe 6.7 1I0Ka3aHO, KaK CKa3bIBAIOTCH MOIPEIIHOCTH B IIePBHYHON HUHOP-
MaLuy Ha peaysbTaTe HOPMYJIbI pacieTa ONTUMAIbHOTO pa3Mepa 3aKasa.
Ecny mobas KoMOMHAI[UA BeIMYUH HeBeDHA B YKa3aHHOE 110 TOPU30HTa-
JIY WHCJIO Pa3, TO [10 BEPTUKAJIM IT0JIyYMM U3MEHEHHe 3aTpaT Ha XpaHeHHe
n npyuobpetenre. Hanpumep, ecm UCTHHHbIE 3aTPaThl Ha pHoGpeTeHye
B 2 pasa 6osble (MM BIOJIOBUILY MEHBIIE) HCIIOMb3YEMOIO B pacyeTax
3HaueHUs, TO OOIMe 3aTPaThl BHIPACTYT Ha 6%.

Yaennuexue satpart (%)

50
40 -
30
20
10 ‘/
! 1 T i 1
0 1 2 3 4 5
®dakTop ownbkn

Puc. 6.7. YyscTBuTeNnpHOCTS (GOPMY B pacyeta
ONTUMAJILHOIO pa3Mepa JaKasa
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JeduuT 3anacoB MOXET CIYUUTHCS U3-3a 3aN€PXKKH OYEPeNHOI
NOCTaBKY WK K3-3a pocTa noTpebienus. Eciau u motpebienue, u monos-
HeHHe 3amacoB abGCOJIIOTHO MPeICKa3yeMsl, TO 0 JedbUnnTe MOXHO He Hec-
NOKOMTBLCS; BCE, UTO HEOOXOAUMO, 3TO BOBPEMs 3aKa3bIBATh OUEPEIHYIO
NapTHIO ONTHMAJISHOTO pa3Mepa. JlaHHas cxeMa JBHXKeHHs 3amacoB Oe3
OTKJIOHEHUI npelcTaBJeHa Ha pHc. 6.8.

Paamep 3anaca

Bpems
Puc. 6.8. IIpoueccs noTpebaenys v NONOJIHEHNS 3aHACOB BO BDEMEHU

Ha nmpakTuke nporHo3upoBaTh Kak noTpebiieHuHe, TaKk U IMOMNOJIHE-
HUe 3anacoB OOBIYHO HE YIAETCs, U CxeMa Ha puc. 6.8, npuseneT k nedu-
Uty B 50% HUKJIOB HONMOJHEHUS 3anacoB. YToObI CHU3UTD PHCK HedHIM-
Ta, HPUMEHSETCs CTPAaXOBOM 3arac, Kak IT0Ka3aHo Ha puc. 6.9.

Paamep 3anaca

CrtpaxoBo# 3anac

Bpems

Puc. 6.9. /IBimxeHne 3anacoB ¢ nepeMeHHBIM CIIPOCOM
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CrpaxoBoii 3anac norJomaeT KoebaHus Kak B CIPOCe Ha MaTepHa-
JIbl, TAK X B CPOKAX MOCTABKH.

B ymnpas/ieHuM 3amacaMu IO CPOKOM MOCTABKH [IOHUMAETCST BPEMS
MEXy BO3HUKHOBEHHEM NOTPEOHOCTH B TOTOJHEHWU 3allaca U MOMEH-
TOM, KOT[la MaTEpHaJIbl U3 HOBOM MApTHUM MOXHO 3aMyCKaTh B MPOU3BO/-
crBo. OHO BK/IIOYaeT B cebs 3a/IePXKKU B OGHAPYXKEHUK TOTPEGHOCTH B 110-
NOJHEHUH, BpeMs Ha 0hopMJIEHHE TOKYMEHTAIIMM, CAMO BPEMS JOCTABKH
WJIH TIPOU3BOJCTBA TOBAPOB, BPEMsl IIPOBEPKH IOCTYHAIOUNX TOBAPOB
1 KOHTPOJISI Ka4eCTBa.

Hu ozmHa cuctema He MOXeT TapaHTUPOBATbh YPOBEHb 3aIacoB, MpU
KOTOpOM OYAYT y4YTeHBI BCE CHYYallHOCTH, TIOSTOMY CYMTaeTCsl IpHeMIIe-
MBIM OIIpPENEISITh YPOBEHD CEPBUCA. YPOBEHb CEPBUCA — 3TO BEPOSITHOCTD,
YTO HEOOXOMMMBIHA JIJIsI YAOBJIETBOPEHHS CIIPOCA 3AITaC OKAKETCS B HATIHYMH.
VIMeHHO ypOBEHD CEPBHCA, OTpeesisieMblil OOBIMHO TTyTeM AUCKYCCHI U Tie-
PETrOBOPOB, SABJISETCS 6ANAHCOM MEX/Y He MOIAIIMMUCS TOYHO OLEHKe
3aTpaTaMi B CBSI3M C OTCYTCTBUEM 3aIlaca M JOIOJHUTEIbHBIMU Pacxoaa-
MU Ha XpaHeHHe CTPAaXOBOTO 3amaca.

J1/1s1 TOYHOTO BBIYMCJIEHVSI BEJIHYHHbI CTPAXOBOTO 3anaca HeoOxoam-
MO 3HaThb paclpeejieHne Clpoca U BpeMeHu moctaBku. Eciu obe sesu-
YMHB! OTYMHSIOTCS HOPMAJbHOMY pacipelesieHu1o, To GopMyia 1Jist
pacuera OyneT ciaegyomei:

CrpaxoBoit 3amac = z,/LD, + D’L, , (6.5)

rae L— CpelHee BpEM TOCTABKY;
D — cpeanuii cnipoc;
L, — nucniepcus BpeMeHH TIOCTaBKH;
D, — nucnepcust crpoca;
Z — CpeAHEeKBaapaTH4YeCKOE OTKJIOHEHME.
Bemununa z = 1,6 naer yposeHs cepBuca 95%, z = 2,3 — 99%.
BesnunHa BpeMeHH NOCTaBKH OOBIYHO He TIONYMHSIETCS 3aKOHY HOP-
MaJIbHOTO pacnpesenenus. Kak BUAHO U3 GOPMyYJBI, HPH YMEHbIUIEHHH
BEJINYMHBL ¥ AUCTIEPCUH BPEMEHH MOCTAaBKM YMEHBIUAETCS U CTPAXOBOM
3amnac. [Tockonbky 3aKynalomas CTOpOHa He MOXeT MOBJIHSITh Ha ITHTe b~
HOCTb OOJIBIIMHCTBA NOCTABOK, aHAJIN3 9TOM BEJIMYMHBI MOXKET OKa3aThCs
NeACTBEHHBIM CIIOCOOOM YMEHBUIEHHSI CTPAXOBbIX 3aIlacoB.
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6.5. UCTOPHMYECKHE NPEANIOCHIIKHM 1 COBPEMEHHOE
PA3BUTHE CUCTEM YNIPABJIEHNA 3AITACAMMU

Cpeuu Mep, C TIOMOLIBIO KOTOPBIX MOXKHO 06eCeYuTh PATHOHAH3ALINIO
NPOM3BOACTBA ¥ YCOBEPIIEHCTBOBATL €r0 TEXHOJIOTHID, CIENYET BHIAETUTD
CHIDKEHMeE JTHTETbHOCTY TIPOM3BOACTBEHHOTO LIMK/Ta ¥ BpEMEHH XPaHeHUSs
3a7acoB B LiexaxX M Ha ckiaaax. IIpumensieMble B HACTOSALIEE BPEMS CHCTEMbL
YTIpaBJIEHUsST IPOM3BOACTBOM He BCErJa YAOBJIETBOPSIOT TpeOOBAHMSIM DBIH-
Ka. K ¥X OCHOBHBIM HEJIOCTATKaM CJieAyeT OTHECTH:

— CJIMINKOM 6oJbiliie OTKJIOHEHHSI CMETHOTO MJIAHUPOBAHHUs OT pe-
IBHOTO TTOJIOXKEHHUS [IeJI, HECMOTPA Ha 3HaYHTeJbHble 3aTPaThl Ha 3/1eK-
TPOHHYIO 06pabOTKY JaHHBIX M CHCTEMY B L{EJIOM;

— OTCYTCTBHE BO3MOXHOCTeH d¢peKTUBHO BJIMSTH Ha IPOU3BOAM-
TeNMbHOCTh, JIMTENBHOCTD IIPOM3BOACTBEHHOIO UKJA U HEOOXOIUMBIH
YPOBEHb 3aracos;

— HEJOCTaTOYHYIO CBOOOMY AeHCTBUH IUIAHUPYIOUMX CTPYKTYD H CBSI-
3aHHBIX C TUIAHMPOBAaHHMEM COTPYAHHMKOB.

Kak nokasbiBaeT 3apy6eXHBIH OMBIT, B IPOMBILIIEIHO Pa3BUTBIX
cTpaHax 3¢ eKTHBHOE BpeMs 06paboTKy AeTaaM COCTABISET MaKCHMAJIb-
Ho 20% OT BpeMeHM NPOM3BOACTBEHHOIO LIMK/IA. ITO CBUAETENbCTBYET
0 BeCbMa JJINTEIbHOM HAXOXJAEHUH JETalH B IPOM3BOACTBE B IIOJYrOTO-
BOM BH/I€ ¥ MPUBOAMT K CO3ZAHUIO OOJIBIIMX 3aI1aCoB, & COOTBETCTBEHHO
M K POCTY 3aTpat Ha HUX. VIcciesioBanusl, NpOBOJMMBIE B PSAE 3aTafHBIX
CTpaH, Aal0T OCHOBAaHMsI YTBEPXKAATD, YTO OXHUAAEMad MPUOBLIb OT KaxK-
HOTO NPOLEHTA COXPALIEHNS YPOBHS 3aM1acOB MOXeT ObiTh IpUpaBHEHA
K 10%-Homy pocTy obopoTa.

B HacTos1ee BpeMsI 3HAUUTEILHO BO3POCAM TpeGOBaHMS PLIHKA K J1a-
pamMeTpaM U3aenil, 1 Ipexe Bcero K ux kadectsy. [Ipon3somiio sto Besen-
cTBHe npeobJiagaHus NPeAIoKeHNsT Hall CITPOCOM, HATHYHS U3OBITOYHBIX
IIPOU3BOACTBEHHBIX MoHoCTel n T.4. OTClona cliefyeT, YTO ycnexa B KOH-
KypeHTHoO# 6opb6e MOXeT IOCTHTHYTD TOT, KTO Hanbosee pallMOHAbHAIM
06pa3oM IMOCTPOMJI CBOE MPOU3BOACTBO, TAK YTO €r0 3KOHOMHYECKHE IO~
Ka3aTeJM HaXOASTCA Ha ONTUMAaNbHOM ypoBHe. B uncie Mep, ¢ moMouibio
KOTODBIX 3Ta LieJb JOCTUTAETCS, MOXHO Ha3BaTh:

— CHW)KEHHeE 3aTpaT, CBA3aHHBIX C CO3JIaHVeM 1 XpaHeHUeM 3a11acoB;

-~ COKpallleHHe BPEMEHH [10CTABOK;

— 6omee yeTkoe COBMIONEHNE CPOKOB TIOCTABKH;

— yBenuyenHe rHOKOCTH NPOM3BOACTBA, €ro MPUCHOCO6IEHHOCTH
K YCNIOBUSIM DBIHKQ;

— IOBBIIEHME KayeCTBa H3AEHil;
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— yBeJWYEHUE NPOM3BOANTEBHOCTH.

B rocniezinme ronsl MpOM30LIIIO 3aMETHOE YCOBEPILIEHCTBOBAHME Me-
TOOB NMPOU3BOACTBA, YTO MMO3BOJIMIO CHU3MTh NIPOM3BOACTBEHHbIE PaC-
xozsL. JlanbHeiias 5KOHOMHUS CPEACTB, KaK YsKe OTMe4aroch, MOXeT ObITh
NOCTUIHYTa, eC/iN OYIyT peann3oBaHbl PE3EPBbl, 3AI0KEHHbIE B PALIMOHA-
JIM3ALMH TTPOLECCOB, 06eCneYnBaloLIMX MPOM3BOACTBO. IIpexae Bcero, 3To
OTHOCHTCSI K ONITUMM3ALMH 3anacoB. PeleHHs, IpMHAMaeMbie DYKOBOA-
CTBOM TIPEANPHUATHIL B 3TON 06/1aCTH, B KOHEYHOM CYeTe KacaloTCsl Kax-
[OrO OTZE/IBHOrO BH/Ia TOBApa UM MIpeMeTa XpaHEH s, KOHKPETHas elH-
HMIA KOTOPBIX, MOAJIeXAliasi KOHTPOJIIO, Ha3biBaeTCsl edunuyel yuema
sanacoe (e.y.3.)".

N3yyenne peasbHo neiCTBYIOMMX CHCTEM YIPABJEHHS 3allacaMy,
COCTOSILIMX M3 MHOTHX €.Y.3., TOKA3aJI0, YTO CYLIECTBYET CTATUCTHYECKAsI
3aKOHOMEPHOCTD; ONpe/ieIsIIoNast Pa3Mephi MOTPe6HOCTH B BHAAX TOBa-
POB, IIPEACTaB/IEHHbIX B 3atiacax. TUIIMYHO NOTOXEHHe, KOria IPUMEPHO
Ha 20% e.y.3. npuxoxutcs 80% obbpeMa cnipoca B IEHEKHOM BBIPRXKEHUH.
IIpu 3TOM [/1s 3amacoB TOBapOB WIMPOKOro noTpebieHHs XapaKTepHa
MeHbIlast KOHIUEHTPALHUS €.Y.3. BBICOKOM CTOMMOCTH, Y€M JIs 3aIlacoB TO-
BapOB NIPOMBIIIJIEHHOTO Ha3HayeHUsA. OTCI0Aa CIeNyeT, 4To BCe €.y.3., COo-
CTaBJAIOLIME 3aTaChl NPEANPUATHS, He TOJKHBI KOHTPOJIUPOBATHCSI Ha
OHOM YDOBHe.

JlaHHbI BBIBOA SIBJISIETCS OAHUM M3 HauboJsiee BaXKHBIX, M ero Heob-
XOAUMO YYUTBHIBATb NPH YIPaBJIEHUH MHOTMMH BUAAMM 3aI1acOB TIPH yc-
JIOBHMH, YTO OHH PacCMaTPHUBAIOTCS] U30JIMPOBAHHO APYT OT Apyra. JTo
rioMoraeT ¥aeHTuUUMPOBaTh Haubo ree BaxKHbIE €.Y.3., HAXO/AILMECS B 32~
nacax. OHU MONYYAIOT NIPUOPUTET TIPH PaCIpeae/eHNH BPEMEHM B IIPO-
Lecce ynpaB/ieHHs TOBApHO-MaTepHalbHBIMU 3anacaMu B no6oi pac-
cMaTpuBaeMoil cucteme. OHAKO OTHOCHTE/ILHBIH IIPUOPUTET, KOTOPBIM
TO/Ib3YETCS Ta UM MHas NPOAYKLMA, YaCTO MEHAETCs], TaK KaK CIIPOC Ha
Hee, KaK M €e CTOMMOCTb, HE OCTAIOTCA MOCTOSHHBIMU. DTO 3HAYHUT, YTO
pacrpefieleHHe [0 CTOMMOCTH €AMHHI yYeTa TOBapOB NPEACTABIISIET CO-
Goit anHaMUYecKoe, a He CTaTUYHOE IOHSTHE.

Biaronapst akTHBH3auMy psaa (hakTopos, B TOM YUCJIE M BHEAPEHHIO
JIOTHCTHKY, MHOTHE COBDEMEHHbIE ITPeNIPHSTHS [IOC/Ie[0BaTeIbLHO CBsI3a-
HBl JIPYT C ApYroM, MPOH3BOACTBO U CUCTEMa 3aI1acoB NpUobpeTaloT B3a-
MMO3aBUCHUMBIH xapakTep. B Tako# cuTyauuu ynpassieHue IpOM3BOACTBOM

'E.y.3. OPEeAC/ACTCA KAK NPEAMCT YUETa, 11a KOTOPbIA COCTAB/ICHA 110aHas CHCUHpH-
Kauus.
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03HayaeT OpraHU3allvio paboThl He TOJBKO KAXKIOTO 3B€HA B OTAENBHOCTH,
HO U BCEX BMECTE KaK eMHOTO LeJI0T0. AHAIU3UPYsI CUCTEMY IIPOU3BOA-
CTBEHHBIX 3aKa30B, MHOTHUE [TPENIPUSITHS CTAJIM HCXOAUTD U3 METOAA KOM-
IIJIEKCHOTO pPery/JMpOBaHMsl, HO3BQIISIIONIETO TAPMOHUYHO COEIHHUTD BCE
3BEHBs1 M COM3MEPUTHb 0ObeMbl IPOU3BOACTBA U 3amacoB. [ls aToro, mo
MHEHHIO PYKOBOJCTBA NPeANPUATHH, BaXKHO CHU3UTh UX KoslebaHus Ha
Ka>KJIOM CTaZiiy IyTeM TOYHOTO IPOTHO3MPOBAaHUS CIIPOCa Ha TIPOLYKLIHIO
Y TIPOBEJIEHHsI TAKOH MOMUTUKY 3aKa30B, KOTOPast No3Bosinna 6b1 cHanan-
CHPOBaTh U3MeHEHHUsI cupoca. KpoMe Toro, 1isi IOCTHKEHUST UCKOMOTO
COOTBETCTBHSI Ha KaXKAON CTaZUM BCe PAaCXOXAEHHs HeOOXOMMMO PErUCT-
pHpOBaTh, M HHGOPMALIMS O HUX MyTEeM HCNOJIb30BaHUS 0OpAaTHOM CBSA3U
JIOJDKHA YYUTBIBATBCS B UCXOTHOM NTPOU3BOJCTBEHHOM IUIAHE C MOCTENy-
oLeil BO3MOXHOCTbIO KOPPEKTHPOBKH.

B ue/sx CHUXEHUs Ha KAXKI0M CTaAnK COPa3MepPHOCTH 06HEMOB IIPo-
HU3BOACTBA U TOBapHO-MaTePUAJIbHBIX 3a[1aCOB B HACTOsIIEe BPeMsl HaH-
6osiee MIMPOKO PUMEHSIETCS TAKOM METON KOHTPOJIs, Kak 06paTHas CBS3b
B CHCTeMe IIPOM3BOJACTBEHHBIX 3amacoB. biaroaapsi LiejieHanpaBJeHHOMY
MIPUMEHEHHIO OPraHU3allMOHHBIX, IIJITAHOBBIX U KOHTPOJIBHBIX MepOIpHsI-
THI BO3MOJKHO, C OHOH CTOPOHBI, BOCIIPENSITCTBOBATb CO3JaHHUIO U3JIHIL-
HUX 3aI1acoB, a ¢ APYTOH — YCTPaHUTh TaKOH HEOCTATOK, KaK OTCYTCTBUE
TOTOBHOCTH K NOCTaBKaM.

Jloructuyeckuii (T.e. BRITeKaOMMit M3 GYHKIMHA JIOTUCTUKH ) TOAXON
K YIIpaBJIeHHIO TOBapPHO-MaTePHATLHBIMH 3arlacaMyl IpeyCMaTpUBaeT OTKa3
0T (GYHKIMOHAJLHO OPHEHTHPOBAHHOM KOHUENIMU B 3T0H obactu. Jta
KOHLIETIIUsI UMeeT CJIeAYIOIIHe HeJOCTAaTKU:

— npo6JieMbl, BO3HHUKAIOUIVE B CBSI3U C CO3/IaHHEM U XpaHEHHEM 3a-
11aCOB, YaCTO PelaloTCsl TI0 NPUHIUITY IIOUCKa BUHOBHOTO B IDYTOH CTPYK-
Type BMECTO BBISIBJIEHHsI UX HCTHHHBIX MPUYUH;

— (GyHKUHMOHAJIbHBIE 3BEHbST KaX/I0H OpraHU3allMOHHON CTPYKTYpHI
pa3pabaTbiBAIOT COOCTBEHHYIO TIOJIMTHKY 3aMacoB, YTO He BCETAA COTJia-
COBBIBAaeTCs1 Ha 60Jiee BHICOKOM YPOBHE OPraHM3alNY;

— IIPOM3BOJCTBO, KaK IIPAaBUIO, 0GecrieynBaeTCsl U3NHIIKAMHU TOBap-
HO-MaTepHAJbHBIX 3aIlacoB.

Crnenopare/ibHO, npobJieMa 3amacoB He MOXeT 6bITh peleHa, eciu
oTzesbHble GYHKIMM OPTaHU3aIMOHHOM CTPYKTYPhI He OyAyT pasBUBaTD-
cs1 KoMIiekcHo. TpeboBanne onTHMHU3AIMH 3a11aCOB NPUBEJIO K HeobHXo-
OUMOCTH pa3paboTaTh eMHYI0 KOHIENIIHIO OTBETCTBEHHOCTH 3a TOBap-
HO-MaTepHaJIbHble 3allachl.
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C pasBUTHEM JIOTUCTUKH Ha NMPeANpUSTHSAX Hayalach NepecTpoiika
YIIPABJIEHUS MATEPUATBHBIMH 3aI1acaMil, CTajia HaJaXKBaTbCsT X TECHas
KOOPAUHALMS ¢ OOUIMM MaTepPUaJbHbIM TOTOKOM MpPeANnpHUsITHH. B coort-
BETCTBUM C LIEJSIMM 3TO MepecTPOMKKM ObLIK CO3AaHBI OTAE/Ibl MaTePH-
AJTbHBIX TIOTOKOB, He 3aBUCHIIHE OT CEKTOPa CKJIAA0B IIPOU3BOACTBEHHO-
r0 oTAeNa IpeAnpusiTusi. Cpeay SKCTPEHHbIX 337124, TOCTABJIEHHbIX Nlepe]
BHOBb CO3/IaHHBIMH OTAEIaMH, cJleflyeT BbIAeJNUThb CBeJleHHe 0 HYJIs IT0-
TPEeIHOCTEN B CKJIAJMPOBAHMM U Mepefavy AaHHBIX O COCTOSIHUK CKJIaJl-
CKMX 3aI1acoB B MaciiTabe peasbHOTO BpeMeHH. I1pHHsITble MeDBI JaiH 110-
JIO)KUTEJIbHBIE PE3YJIBTATH — IIPOM3OILIO0 NMOBbIiIeHHe 3hPEeKTUBHOCTH
TPaHCIOPTHPOBKM TOBAPOB M MOTPY30YHO-Pa3Tpy304Hbix paboT. OaHako
[0 Mepe PaLMOHATM3AIIMN MaTEPUAIbHBIX TOTOKOB Ha INePBbIH I/IaH BbI-
ABMHYJIACh npobyieMa yIpaBieHMsl CKJIAACKUMH 3aracaMi.

Y4uThIBast MOTEHUMANBLHOE 3HaUeHMe 3aI1acoB, UCCIeA0BAaHNeE JIOTH-
CTMYECKON CHCTEMBI IOJKHO BKJIIOYATh MIPOGIEMY yIIpaBieHUs 3amaca-
MU, KOTOpasl KOHKPETU3UPYeTCsl B NIOCTAHOBKe CJIENYIOUINX BOIPOCOB.

1.Kaxko#t ypoBeHb 3amacOB HEOGXOAMMO UMEThb Ha KaXXA0M MPETIPH-
ATUM IS obecriedeHUsT TpeHyeMoro ypoBHs 0OCTyKHBAHUS MOTpebuTe-
aq? )

2.B 4eM COCTOMT KOMITPOMMCC MEXIY YPOBHEM OOCIYKUBaHHS I10-
TpeGuTesIsT M YPOBHEM 3aIlacOB B CHCTEME JIOTHCTHKH ?

3.Kakoit 06beM 3aMacoB [0/KeH ObITH CO3/aH Ha KaXIOW CTaauu
JIOTUCTMYECKOTO Y NPOM3BOACTBEHHOTO Ipolecca?

4.J10JDKHBI JIM TOBaphl OTTPYXKAThCSI HEMOCPEACTBEHHO C IMIPEATIPHSI-
THUS?

5.KakoBo 3HaueHHEe KOMIIPOMHCCA MeXAy BbHIODaHHBIM CIIOCOGOM
TPaHCMOPTHUPOBKY Y 3amacaMu?

6. Kakos 061umit ypoBeHb 3a1acoB Ha JAHHOM MPeATIPUSITAH, CBSI3aH-
HBIA cO crelrYecKM ypoBHEM OGCTYKUBaHHUS?

7.Kak MeHsIOTCS 3aTpaThl Ha coaep)KaHue 3allacoB B 3aBMCHUMOCTH
OT U3MEHEeHUsI YMCJIa CKIIAZ0B?

8.Kak u rze cienyer pa3MelllaTh CTPaxOBble 3aIachi?

VHTepecHbIM BapHaHTOM pelleHus Mpo6JeM CKIAAMPOBAHUS SIBJIs-
€TCs1 MPOM3BOACTBO 6e3 CKJIaJ0B, BHeAPeHHEe KOTOPOTO HEBO3MOXKHO 6e3
KapAMHAJIBHBIX H3MEHEHUH BO BCeM KOMILIEKCe MPOLECcCoB, obecrieunBa-
IOI[HX TPOM3BOJACTBO, 1a U B CAMOM IIPOU3BOACTBE ¥ TpeOyeT 3HAUNTE b~
HbIx (PMHAHCOBBIX 3aTpaT. [Ipy 3TOM, KaK BBISICHHUJIOCH, HEOGXOANMO OBLIO
PeINTDL HECKOJIBKO 331a4, CpelH KOTOPBIX IIPeXk/ie BCETO BBIAETHUM 3a1a-
Yy CO3/1aHHsI BbICOKOTOYHOH MH(MOPMaLIMOHHOH CHCTeMBI CKJIA/(MPOBAHUS,
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HO3BOJISIIONIEH HCII0Ib30BaTh GaHK JaHHLIX B peabHOM Maciitabe Bpe-
MeHH. [IpH MCOIBb3OBAaHUU NAHHOH CHUCTEMBI MPOAYKUHS BBITYCKAETCS
JIMLIL B 06beMe, obecrieunBaronieM cObIT. McxonHoe chipbe U MaTepHalibl
3aKynaioTCsl TOIbKO B pa3dMepax, HeOOXOAUMBIX JJIS YIAOBJIETBOPEHMS
crpoca. B o6paTHoit dhopMe 3Ty cuCTeMy MOXHO cBeCTH K opmyJe: «ITpo-
H3BOAMTCSI TOILKO HeoOXOANUMask NPOAYKUHMs, TOJBKO KOTAA 3TO Tpeby-
eTCs ¥ TOJBKO B TpebyeMoM ofbeMes.

Panee, Korga MpoOM3BOACTBO paGoTal0 Ha CTAOU/IBHBINA PBIHOK, OHO
MOTJ/I0 CYleCTBOBaTh Ge3 yueTa 3THX (PaKTOPOB. B ycI0BUAX Xe MOCTO-
SIHHOTO CHWKEeHHS CTAaGHMJIBHOCTH PBIHKA M aKTHBHOTO OTCJIEXXUBAHUSA
Crpoca AOPOTOCTOALIMe Pe3ePBHbIe 3allachl BHITECHSIIOTCS! CUCTEMON MH-
dbopMauMK M HaAJexalledl opraHu3allell yIpaB/ieHUs, KOTOpble HA0T
6osbioit 3¢ dexT. B cBsI3U ¢ 9TUM JIOrUcTHKA CHabxeHMsT He MOXKeT abeT-
parpoBaThCs OT TOTO, YTO MPOMCXOANUT Ha KOHEYHBIX CTAAMSIX IPOU3BOA-
cTBa. [Ipuuem kao4eBbIM (HAKTOPOM SIBJISETCS 3HAHHWE IOJIOXKEHUS Ha
PBIHKE ¥ YCJIOBUI HOCTYIA Ha HETO.

Iocnenuue HoBUIECTBa B chepe IPOM3BOACTBA TAKOBBI:

— puddepeHunanysi TPOAYKLNHK Ha BO3MOXHO 6oJee MO3HEH CTa-
IWH TIPOM3BOACTBA (Ha 6a3e UCIIOIB30BaHUS MAKCUMATbHO OXHOTHUITHBIX
KOMILJIEKTYIOIUX );

— HKCII0JIb30BaHHE BBHITOJ MAaCCOBOTO MPOM3BOACTBA HE Ha CTaJUU
c6OpKH, a Ha CTAUN M3TOTOBJIEHUs] KOMILIEKTYIOLIUX U3Je/IHH;

— CTpeMJIeHMEe K MaKCHMaJbHOMY YAOBJIETBOPDEHMIO MOTPeGHOCTE
KJIMEHTA Ha JTare BHGOpa TOBapa AJisl IPOKU3BOACTBA.

Bce 310 TpebyeT rubKOCTH NMPOM3BOACTBA HA LIEXOBOM YPOBHE, [0~
CTUTaeMON Kak 3a CYeT DaCIIMPeHHs BO3MOXHOCTeH IO MepeHaajKe
060pynoBaHusl, Tak U 6J1aroapsl NpUMEHEHUIO HOBLIX METOJOB YIIpaBJe-
HMS 3amacaMi ~— «KaHOaH» U «TOYHO B CPOK».

Macmtabsl MeXONepauoOHHOTO CKIAANPOBAHUsI COKPAILAITCA
BCJIEACTBHE CHHXPOHH3AUMHU ONEepalMii ¥ HUBEIUPOBKH 00BbEMOB Nepe-
pabaThiBaeMbIX Ha Ka)KIOM 3Talle IPeAMETOB TPyZAa. UTo KacaeTcsi CKJIa-
IOWPOBaHMSI TOTOBOM NMPOAYKIUMH, TO €T0 06BEM CHHXXAETCS IIyTeM COKpa-
HIeHus] CPOKa MPOAOKUTEBHOCTH KaXKIOH Onepauyy, ¥ Mpexie BCEro
CDOKa 3aMeHB! HHCTPYMEHTA.

ORHUM M3 METOROB COKPAIEHUs 3allacoB, MOBBILIEHUS] THOKOCTH
MIPOM3BOJCTBA U BO3MOXHOCTH IIPOTHBOCTOSIHUSA BO3DacTalolle KOHKY-
PEHIMHM CTaN METOJ «TOYHO B CPOK», IIOJYYUBIIHKI HauboIbiilee pacpo-
crpanenue B CIIA u ctpanax 3amapnoit Eepomnbl. [IpuMeHeHnue aToro
MeToJia B X03sIHCTBEHHOI IIPAaKTHKE HaMH YXXe pacCMaTpyBaioch. B naH-
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HOM € KOHTEKCTe CJAEAYET BbUAEJUTb M OXapaKTePU30BAaTh ITPUHLIMIIH-
albHYI0 UAEI0 METOAA, KOTOpast 6a3MpyeTCst Ha Tpex IIPeATIOChUIKax, Ipa-
BUJIBHOCTb KOTODPBIX 6blIa MHOTOKPAaTHO IOATBEP)KAEHA SMIMPHYECKUM
nyteM'.

Bo-nepsriX, NpeanosaraeTcs, YTo 3asiBKaM MOTpebuTesieil roToBoit
NPOAYKLHUH JA0JXHBI COOTBETCTBOBATh HE £€ NPEABAPUTETHHO HAKOILJIEH-
HBIE 3aMachl, 2 IPOU3BOACTBEHHbBIE MOILHOCTH, FOTOBbIE HlepepabaThiBaTh
ChIpbe M MaTepUaJibi, IOCTYNAIOIIME TOYTH «C Kosec». Beencrsue atoro
06beM IIPOM3BOACTBEHHBIX 3aMaCOB, KBATM(DULUUPYEMBbIiT KaK 3aMOPOKEH-
Hble MOILHOCTH, MUHUMH3UPYETCs. Bo-BTOPHIX, B YCIIOBHUSIX MUHMMAJlb-
HbIX 3aMacoB Heo6XoA1Ma HenpephIBHAS PAaLMOHATIN3ALMS OpraHU3aluu
U YIpaBJIEHMs IPOUSBOACTBOM, HOO BLICOKHI 06bEM 3aacOB HUBEIUPY-
€T, B MU3BECTHOM CMBbICJI€ MACKMPYET, OLIUOKU ¥ HEOCTATKH B 3TOi obac-
TH, Y3KHE€ MECTA NPOU3BOACTBA, HECHHXPOHM3MPOBAHHbBIE OIEPALIUH, He-
HCI0Ib3yeMble TPOM3BOACTBEHHbIE MOLIHOCTH, HEHANEKHYIO paboTy
NOCTaBIUIMKOB U TIOCPEAHMKOB. B-TpeThyx, st OLleHKH 3bbEKTUBHOCTH PO~
M3BOZACTBEHHOTO IIPOLIECCa, TIOMUMO YPOBHSI 3aTpaT ¥ IIPOM3BOAMTEIBHO-
ct $HOHIOB, CJIEAyeT YIUTHIBATh CPOK Peann3alliy 3asBKH, TaK Ha3blBa-
€MYIO AJIMTEJBHOCTD IOJHOrO NMPOM3BOACTBEHHOrO uMKIa. KopoTkue
CPOKH peaju3ally 3asiBOK O6JIer4aioT ynpaBJieHHUe NpeAnpUsITHEM
H CIOCOBCTBYIOT POCTY €r0 KOHKYPEHTOCTIOCOOHOCTH 6J1aroaapsi BO3MOXK-
HOCTH OTEPAaTHBHOTO U r'MOKOro pearnpoBaHUs Ha U3MEHEHHUs! BHELIHUX
YCJIOBHIL

B npoTHBONOI0XHOCTS TPAAULIMOHHBIM METOAAM yIIPaBJIeHHs], B CO-
OTBETCTBUM C KOTOPBIMHM LIEHTPA/IbHOE 3BEHO [UIAHUPOBAHUS TIPOU3BOACTBA
BBIIAET NPOU3BOLACTBEHHbIE 3a1aHMsI BCEM OTAe/IaM M IIPOMBIILUIEHHBIM TTOA-
paszesieHHsIM, TIPH METOZE «TOYHO B CPOK» LIEHTPAIM30BAHHOE IUIAHKPOBA-
HHUe KacaeTcsl TOJIbKO MIOCJIeAHETO 3BEHA IOTUCTHYECKOR LIENH, T.€. CKJIazia
roToBOM npoxykuuu. Bee Apyrue IpoU3BOACTBEHHBIE U CHAbKEHYECKUE
€AMHMLBI TOTYYAIOT PACIIOPSIKEHUSI HEMOCPEACTBEHHO OT OYEPEAHOr0
3B€Ha, Haxoasulerocs 6/xe K KOHIY JIOTHCTHYeCKO# 1enu. K npumepy,
CKJIaZ TOTOBBIX M3A€JMHM AaJ 3asBKY (YTO PaBHO3HAYHO BblAaye IPOM3-
BOACTBEHHOT'O 3a/laHHs1) Ha ONpeeIeHHOE YKC/IO U3AETNI B MOHTXHBIN
LieX, MOHT2KHBIH LieX OTAAET PacnopsukeHne 06 U3rOTOBIEHUH MOAY3IIO0B
uexaM obpaboTKy U OTAeNy KOOMepupoBaHus U T.4. (puc. 6.10).

* Management Accounting., 1990. Vol. 67. Ne 6. P 36
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ITO 03HAYAET, YTO MTPOM3BOACTBEHHOE 3aJaHVe BCETA BbLIAETCS TIOA-
paszesieHUIo, UCTIONb3yIomeMy (Ui o6pabarbiBalomemy) TaHHYIO AETab.
TeM caMbIM MaTePUAJIONOTOK OT UCTOYHHMKA K TTOTPEGUTENIO [TPEABAPSETCS
MIOTOKOM MH(OPMALMH B 06PAaTHOM HAIPABJIEHUH, T.€. TIPOU3BOACTBY «T0Y-
HO B CPOK» TpelliecTByeT MH(OpPMAIHs «TOYHO B CPOK».

I 3BEHO ynpaBneHns NPON3BOACTBOM
y y A

A A A A A
Cxknan [ OGpabGoTtka | O6pabotka I Montax (¥ Ckiaa P

a)

38eHo ynpasneHnus nponu3soncTsom ‘]

}

Cknag |- O6pabotka (—J» O6pabotka (P Montax P Cknag [

6)

Puc. 6.10. Ynpapienue IpOH3BOACTBOM:
a) — B TPAIMIIHOHHON cHcTeMe; ) — B CUCTEME «TOYHO B CPOK»

IIpakTrka MOKa3bIBA€ET, YTO A5l 3PPEKTHBHOTO BHEAPEHUS CTPATE-
THMH «TOYHO B CPOK» HEOOXOAMMO M3MeHeHHe Crocofa MbILIIEHH S 1[EJIOTO
KOJUIEKTHBA, KOTOPBIM 3aHMMAETCsl BONPOCAMH TIPOU3BOACTBA U COBITA.
TpaauIMOHHBIN CTEPEOTUIT MBILIEHHS THIIA <4yeM GOJIbliie, TeM JIyqlies
JIOJIKeH OBITh 3aMeHEH CXeMOH «4eM MEHbIIIe, TEM JIYYILE», €CJIH PeYb HAET
06 YpOBHe 3a11acoB, UCIIO/Ib30BAHUH IPOM3BOACTBEHHBIX MOIIHOCTEH, IIPO-
[OJDKUTENIbHOCTH TIPOU3BOCTBEHHOTO IIMKJIA WJIM O BEJIMYUHE MMapTUH
npoaykiuu. Pe3ynbraTel aHanm3a, MpOBEAEHHOTO 110 BHEAPEHUIO KOHIEI-
LMY «TOYHO B CPOK» Ha 3aIIaHOEBPOTIEHCKUX TIPEAIIPUSITUSIX, SIBJISIIOTCS
MHOTOO0EIAOIUMH. YCpeJHeHHbIe AaHHbIE, [T0JIy4YeHHble 60JIee YeM Ha
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100 o6cenoBanHbBIx 06beKTax (OTAEbHbIE TPOEKTHl GYHKIHMOHUDYIOT Ha
NPEATNPUSITUSAX HETPEPBIBHO OT 2 10 5 JIET), TAKOBBI:

— 3amachl He32BEPIIEHHOTO TIPOU3BOICTBA COKPATUINCEH Hoslee YeM
Ha 80%;

~ 3aI1aChl TOTOBOM NMPOAYKIMK CHU3WUJIUCH TIPUMePHO Ha 33%;

—~ 06BbEM HETTPOU3BOACTBEHHBIX 3A11ACOB (MATEDPHAIOB U MIOJTyYeHHBIX
0 KOOIepaluy feTaneii) Koebancs oT 4 4acos 10 2 AHeH 110 CPABHEHMIO
¢ 5—15 AHSAMU 0 BHEIPEHHUS METOMA «TOYHO B CPOK»;

— MPOJOJKUTEJBHOCTh MPOU3BOJACTBEHHOTO LIMKJIA (CPOK peain3a-
LM 331aHUH BCEl IOTMCTHYECKOM 11eTTH ) COKpaTHIach IpuMepHo Ha 40%;

— TIPOM3BOACTBEHHbBIE U3MEPKKH CHUIUIUCh Ha 10—20%;

— 3HAYUTEJBHO ITOBBICHJIACH TMOKOCTh MPOU3BOICTBA.

3atpaThl, CBsI3aHHBIE C TIOATOTOBKOH M BHEJDEHHUEM CTPaTeruy «To4-
HO B CPOK», OTHOCHUTEJIbHO HEBEJIMKH U OKYTAJINCh, KaK IIPABUJIO, YXKe He-
pe3 HEeCKOJIbKO MecsIleB (hyHKIMOHMPOBaHUsI 3TOH cucTeMbl. Mcmonb3o-
BaHHE CTPATETHH «TOYHO B CPOK» NMPENOCTABJISET U APYTHe BBITOBI, B TOM
YIIC/Ie HEIKOHOMUYEeCKOTO xapakTepa. Hampumep, coagaive mpo3padyHoit
CTPYKTYPbl MAaTEPHAJIONIOTOKOB B BU/IE IIPOMEXKY TOYHBIX 3BEHbEB CIIOCOH-
CTBYeT LIMPOKOMY BHeApeHUIo TexHosoruu tuna CUM (Computer Inte-
grated Manufacturing, CIM). Vicrionb3oBatye NPUHLIHIIOB CHCTEMBI «TOYHO
B CPOK» OKAa3bIBaeT TAKXKe ITOJIOKUTEbHOe BJIMSTHUE Ha IOJITOCPOYHYIO UH-
BECTHIIMOHHYIO TIOJUTUKY NPEANPUSITHsSL, KOTOPast B IAHHOM CJIydae OTaaeT
MpeANnoYTeHHE MalIMHAM U 0O0DPYIOBAHMIO, CBA3aHHBIM C THOKOH aBTO-
MaTu3aldell TPpOU3BOACTBEHHBIX, TPAHCIODTHBIX ¥ KOHTPOJbHBIX IIPO-
L[ECCOB.

B Teuenue nocsenAHnx 15 jleT B MPOMBINJIEHHO Pa3BUTBHIX CTpaHax
6bLIO pa3paboTaHO MHOXECTBO MOZleNel, UMEeIOUINX OTHOLIEHHE K Pas/My-
HBIM BONIPOCAM yTpaBieHMs 3amacaMu. [Ipu moMoury MoneaupoBaHUsI
JIOKa3bIBaeTCs1 3(hpeKTHBHOCTD IPMMEHIEMBIX Mep B [TPOLIECCE TPOU3BO-
CTBa WJIM BHIIOJHEHHST TPOKU3BOACTBEHHOI NMPOTPaMMBI, IIOCKOJIBKY MO-
TYT OBbITH H3MEPEHBI TIEPHO/IbI TIPOXOXKIEHUS TIPOAYKTa Yepe3 BCIO TEXHO-
JIorHYeckyio JHHHIO. IIpy moMoun MoLeTMPOBaHUSI MOKHO TaKxXKe
IPOBEPUTH MPOEKThI TAOKHUX MPOU3BOACTBEHHBIX y4aCTKOB, 00C/TyX1Ba-
€MBIX aBTOMAaTHYeCKIMH TPRHCIIOPTHBIMM CPe/ICTBaMH, OLIEHUTH 3aTpa-
Thl Ha MaTepUaJbHO-TEXHUYECKOE CHAOXeHMe MPou3BoacTBa. TIpoexTu-
pOBaHMe CKIaZoB C IPUMEHEHHEM KOMIIbI0Tepa JaeT BO3MOXXHOCTb
NOJYyYNTh MHGOPMAIHIO 00 UX ONTHMANBHOM CHCTEME, BEJIMYNHE HEO6-
XONMMMBIX KaITUTATOBIOXEHUH U 3aTpaTax Ha 3KCIUIyaTallHio CKIafoB.
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IlpeanpusiTusa 4acTO UCIIOAB3YIOT MaTeMAaTUYeCKHUE MOJENN AJIsI BbI-
6opa ypOBH#A 3amacos IyTeM HaTaHCUPOBAHUSI 3aTPaT Ha IOATOTOBUTEIb-
Hble OTI€pPaUMy MM PAacXOJOB Ha BBITOJIHEHME 3aKa3a U COIOCTABJIEHUS
3aTpaT NpH fedULUTe 3aIaCOB C 3aTpaTaMH Ha UX XpaHeHue. 3aTpaTel Ha
XpaHEeHHe 3aMmacoB BKIIOYAIOT B cebsl He TOJIBKO 3aTPaThl Ha COAEPKAaHUE
3aIacoB Ha CKJajle, H3AEePXKKU BCAEACTBHE IIOPYH JIPOAYKLUMU U MOpalb-
HOTO HM3HOC2, HO U YIYUIEHHYIO BBITOAY, T.e. HOPMY IIPUOBLIH, KOTOPYIO
MOXHO 6bL710 6Bl MOJYYUTh, UCIIOAB3YsI APYFUE BO3MOXHOCTH WHBECTH-
POBAHUS TIPU IKBUBAJIEHTHOM PHCKE.

OavH 13 BapuaHTOB CHMXKEHUS] PHCKA IIPU XpaHEHHUH 3aITacoB — HC-
M0JIb30BaHKe TEXHOJIOIMM, OCHOBaHHBIX Ha BHEAPEHHUH CHUCTEM TMOKOro
IPOM3BOACTBA, €ro poHoTH3alMu. B 1aHHOM ciiyyae IperMyIIeCTBOM sIBJIS-
eTCsl COKpallleHHe BPEMEHM M 3aTpaT Ha NMOATOTOBUTE/IbHbIE ONEPaLtH.
ITO AenaeT IKOHOMHYECKH BBITOAHBIM H3TOTOBJIEHHE U3AEaHI HeGOIb-
LIMMH IAPTUSMH, YTO OCODEHHO BaXKHO B YCIOBUSX XKECTKOM KOHKYPEHUNH
Y TIOCTOSIHHBIX M3MeHeHMii TpeboBaHUM pbiHKa. [Ipu 3TOM OQHOBpEMEH-
HO CYIECTBEHHO CHMIKAETCS M PUCK MOPAJIbHOTO YCTapeBaHMS 3allacos.

PasnoBugHOCTH CHCTEM YupasiaeHusa 3anacaMH

Cucrema yripaBjieHMs 3allacaMi Peasv3yeT OPraHH3allMOHHYIO CTPYK-
TYPY ¥ TEKYIULYIO MOJUTHKY, obecriednBaiolye IOAAEPKaHHIE 3amaca U3-
Jgenvit u apdexTBHOE ynpapaeHne M. C IIOMOLIBIO 3TOI CUCTEMBI OCY-
HECTBJSAETCS pa3paboTka rpadMKOB pa3MELIeHUs 3aKa30B, pa3MelleHHe
3aKa30B U [T0Iy4YeHHe MaTePHUATIOB U KOHTPOJIb BBIIIOJIHEHUSA 3aKa30B. JTa
CHCTEMa I03BOJISIET OTCJIEXHUBATh HPOXOXKAEeHUe 3aKa30B U II0JIY4aTh OT-
BETHI Ha CJIeAYIOLINe BOIPOCHL: TOAYYUJI JIM TIOCTaBLUIMK 3aKa3, OTrPY3UJI
JI¥ OH 3aKa3aHHbIE MaTepHabl, COOIIOAAIOTCS JIH CPOKH, TIPEAYCMOTPEHbBI
JIY TIpOUedypBl TIOBTOPHOH BBIAAYM 3aKa30B U BO3BpaTa HEHYXXHBIX MJIH
nedeKTHBIX MaTepHAIOB?

Knaccuuxayus cucmem ynpasnenus sanacamu

CylecTBYIOT [Be OCHOBHBIE MOJEIM CHCTEM YIIPaBJeHUs TOBapHO-
MaTepUIbHBIMU 3al1acaMy — MOZAEeJb ¢ PUKCUPOBAaHHLIM 06BEMOM (Ha-
3bIBaeMasi TaKXe MOJIeTb IKOHOMUYHOTO pa3Mepa 3aKa3a, UM (-Mozesb)
Y MOZeJIb ¢ (PUKCHPOBaHHBIM IIEPHOAOM (TIEPHOINYECKasa MOE/Tb, MOJE/Tb
MEPUOANYECKOTO KOHTPOJIA, UK P-MoJenb).

OcHOBHOe pa3/jinuMe MeXxy HUMH 3aKJII04aeTcs B cieayiomieM. B mMo-
aean ¢ GUKCHPOBaHHBIM 0OBEMOM IIPOM3BOAUTCS OUYEPEAHOMN 3aKa3 Ha
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MOCTaBKY, KOTZ2 3al1ac MaTepHasa CHUXKaeTCsI 0 ONpee/IeHHOTO YPOBHSI.
IT0 cOOBITHE MOXKET MPOU3OMTH B 060N MOMEHT B 3aBUCHMOCTH OT CKO-
poctu noTpebeHust MaTepuasa. YTo e KacaeTcsi Moenu ¢ PUKCHPO-
BaHHBIM MEPUOIOM, TO B Hell OCYLUECTBJISETCSI pa3MellleHUe OYepeqHOTrO
3aKa3a yepe3 3apaHee OIpeflesieHHbIl (KOHTPOJIbHBIN) NepHoA BPeMeHM.

Hcnonb3oBanve Mozenu ¢ GUKCHPOBaHHBIM 06beMOM (1IpH KOTOPOM
ouepenHOM 3aKa3 pasMellaeTcs, KOrZa OCTaTOK 3araca CHUXKaeTCsI IO 3a-
paHee ollpeneIEeHHOTO YPOBHS R) mpearnosiaraeT NMOCTOSHHBIN KOHTPOJIb
ocraTKa 3amaca. TakuM obpasoM, Mozxesb ¢ GUKCHPOBaHHBIM O6BEMOM
IpeAcTaBser cob0il HenpephlBHO AeCTBYIOUIYIO CUCTEMY, KOTOpast Tpe-
6yeT, yToOBI K2OKABIA pa3, Koraa MPOBOAUTCS U3bATHE MAaTEPHAJIOB U3 3a-
naca win nobaBJieHHe MX B 3amac, 0OHOBJISIMCh COOTBETCTBYIOLIME 3aITH-
CYM U BBIMOJIHAJIACH TPOBEPKA, JOCTUTHYTA JIM TOYKa OUYEPERHOTO 3aKa3a.
B Mozesu ¢ prKCHpOoBaHHEIM NEPHOIOM BbIYHCIEHHE OCTATKa 3aMaca Ipo-
BOOWUTCS JIVILb [0 UCTEYEHUH KOHTDOJIBHOTO NEePHOAA BPEMEHHU.

Huxe nepeuyucsieHbl HEKOTODblEe AONOJHUTENbHbIE PA3THYUSA, KO-
TOpble OOBIYHO OKa3bIBAIOT BJMSIHUE Ha BHIOOP TOM MM MHOM CUCTEMbI
(tabn. 6.1):

¥ MOZeJIb ¢ GUKCUPOBAHHBIM IEPHOJOM: B CPEIHEM UMeeT OOJbIIHA
3arac, IIOCKOJIbKY 3armaca MaTepHasioB JOJIKHO XBaTaTh O MOMEHTA CJle-
Oywlielf TOCTaBKH Yepe3 PUKCHUPOBAaHHBIA HHTepBaJ MOCTaBOK T

® MozIeNb ¢ GUKCHPOBAHHBIM 00BEMOM:

— HUKaKoro (pUKCUPOBAaHUA MHTEPBAJA MTOCTABOK HE TpPENyCMaT-
pHUBaeTCs, T.e. O4epeHble TOCTABKU OCYIUECTBJISIOTCS 10 OTPe6-
HOCTH ¥ JOTIOJIHMTEJILHOTO 3allaca Ha KaKoH-TO TIEPHOA BpeMe-
HHU CO3[]aBaTh HE HYXKHO,

— HCNOJb3YeTCcs AJIA YIPaBJIeHUs 3allacaMy JOPOTOCTOSIUUX Ma-
TEPUAaJIOB, IOCKOJIBKY OHa 06eCTieYrBaeT MEHDIUNIA CPefHui pas-
Mep 3amaca,

— 6GoJIbIlle TIOAXOUT /ISl OTBETCTBEHHBIX (Ba)KHBIX) MaTepHAJIOB,
Ha3bIBaeMBIX KDHTHYECKMMH, TTOCKOJIBKY B Hell ipefycMaTpUBa-
eTca GoJiee XeCTKUNA KOHTPOJIb 3a 3arlacaMy, a CJIefOBaTE/IbHO,
u 6oJiee ObICTpas peakuus Ha Yyrpo3y UCUepIaHHMs 3alaca,

— uMeeT HOJIBLIYIO TPY AOEMKOCTD 06CTYXKUBaHHUSL, TIOCKOJIBKY Kaxk-
noe nobaBieHne UM U3BATHE MaTepHalia JO/KHO PeruCTpUpO-
BaThbCs B CHCTEME.
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Ta6auua 6.1

Pasnuuus Mexay Moaelasamu ¢ (PHKCHPOBaHHBIM O0OBEMOM M MEPHOIOM

Xapakre- Monaeab ¢ dukcHpoBatilibIM Moscab ¢ GpuKcHpoBatibiM
pHCTHKA obbeMoM (Q-Moacib) nepuosom (P-mojenn)
O6beM 3akaza Q — nocrosiyHas BCAMUMHA g — rcpemctiias BeJAuyuna
(KaXX/1bifl pa3 3aKa3biBACTCA OAIT0  (MCIHSETCS 1IPH KaX/0M 04CpCA-
M TO KC KOJIMUCCTBO) 110M Pa3MCIHCHM K 3aKa3a)
Momcent R — korpa yposetb 3anaca T — korpa ucTekaer 3apatee
pa3MCUIeHHs CHHKACTCS 10 PUKCUPOBAHHOIO  ONPEJCTCIIbIN (YMKCHPOBAHIIBIH
3aka3a ypoBtis (10 TOUKH 3aKa3a) (XOH1pOJIBIIbIT) ICPHOA BpeMCHM

Beneune yuera  Kaxapiil pas uposoaurcs uabsatve  BoluMciseTcs ToJIbKO 1o MCTCYe-
3anaca WK 1062aBJelMe MaTepraa HHMW KOHTDOJIbIIOIO NEpHOAA

Besvumna 3anaca MCHblllC, YCM B CUCTEMC C (IWIKCH- Bosblie, 4yeMm B cucTeMe ¢ ('bHKCM'
PpOBaHlibIM MHTCDBAJIOM [10CTABOK  pOBalitibiM Pa3MCPOM 3aKa3a

TpynoeMkocThb Bbiuje M3-3a HeoOXoAMMOCTH
obenyKUBains  HEMPepbIBHO OOHOBASTH 3aNHCH

Tun usaeani Boaee noporoctosinme, KpUTHY-
HBIC WJIM BaXKIblE€ U3/C/INS

Ha pucynke 6.11 mokasaHo aefcTBHEe KaXAOH U3 pacCMaTPHBAEMBIX
CHUCTEM.

PaboTa cucteMsl ¢ GUKCHPOBAHHBIM OOBEMOM 3aKa32 OCHOBBIBAETCSI
Ha HEITPEPBIBHOM CPaBHEHHH 3araca ¥ TOYKH odepeaHoro 3akasa. C npo-
HeIyPHOH TOYKM 3DEHHs, KaXKIblil pa3, Korja MaTtepuasl U3bIMaeTcs M3
3araca, 9T0 U3bATHE PETUCTPUPYETCS B CUCTEME, a KOJIMYECTBO OCTaBLIe-
FOCsI MaTeprasia HeMeJIEHHO CPaBHUBAETCSI C TOYKOM OYEPEIHOTO 3aKa-
3a. Eciv KoIM4ecTBO U3eNHii, OCTABIINXCS B 3aIIace, YIIalo A0 3TOM ToY-
KM, pa3MellaeTcs 3aka3 Ha Q uzgenuii. Ecan HeT, cucteMa npoaoskaet
OCTaBaThCS B COCTOSIHUM MOKOSI IO CJAEAYIOUIETO U3bSITHSL.

B cucreMe ¢ (PHKCHPOBAaHHBIM IIEPHOOM MOCTABOK pellleHHe O pa3-
MeUIeHUH 3aKa3a MPUHMMAETCS I0CJe MOACYeTa 3araca Yepe3 KOHT-
DOJIBHBII IepUOJ BPeMEHH.

OdeBHAHO, YTO IIPH IIEPEMEHHOM CITPOCE ¥ JUTMTEIBHOCTH ITOCTABKH
MOKHO 3aKa3blBaTh (PMKCHUPOBAHHOE KOJHYECTBO TOBAPOB Y€pe3 pasHble
IIPOMEXKYTKM BpeMeHH JHO0 PasHOe KOJTHYECTBO TOBAPOB Yepe3 (hHKCHPO-
BaHHbIE [IPOMEXYTKH, HO AOOUTHCS IIOCTOSTHCTBA STUX [BYX BEJMYKH OJHO-
BpeMeHHO HeBO3MOKHO. IIpenMy1niecTBO cucteM ¢ (PUKCHPOBAHHBIM KOJIH-
YeCTBOM 3aK/iI04aeTcs B H0Jiee HU3KOM ypoBHe 3aracoB. KpoMe Toro, oHu
[I03BOJISIIOT CIIPABUTHCS € HEOXKUAAHHO OONBIINMHU KOIEGAHUSIMU CIIPOCA.
CucteMb! ¢ (pUKCMPOBaHHBIM BPEMEHEM IIOCTABKY, C IPYTOH CTOPOHSI, OT-
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Cucrema

€ GUKCHPOBAHHBIM

o6bemom

R

CocrosHue nokost

BO3HUKHOBEHUSA

Oxunaaxune

noTpebHocTH

v

WNKY He BLINONHEH

BosHuxHoseHnne
norpe6GHocTH
Martepuans
n3apacxoaosaHbl

3akas

v

COCTOsHMS 3anaca

- NapacxonosaHHbie

Onpegenenve

YpoeeHb 3anaca =
= OcTaTok
marepwanos +
+ NonyyeHHble
martepuansl ~

MaTepuanbl

Hert

YpoBseHb 3anaca <
Toukn ovepegHoro
3akasa?

Bwipats 3aka3
poBHO Ha Q eAnHMLL

Cucrema

€ GUKCHPOBAHHBIM

neproaom

vV_ v

CocroaHue nokos
OxunaaHve
BO3HUKHOBEHUS

noTpebHOCTU

Bo3HnkHOBEHME
norpe6HocTH
Marepuans
M“3pacxonosaHst
VAW HE BLINOAHEH

a3aka3

[

Hactynuno nn
KOHTPOALHOE
BpemMa?

Onpenenenne
CcOCTOAHKSA 3anaca
YposeHs 3anaca =

= (OcTaTtoK

Marepuanos +

+ NonyyeHHbie

marepuansl -
- N3pacxoaoBaHHbI®
martepuansi

v

Buiyucnenue o6bema
3aka3a,
MOMONHAIOULEro 3anac
10 TpeGyeMoro
YPOBHS

v

Bbigava 3akasa
Ha Heobxoammoe
KOANYECTBO n3senuin

Puc. 6.11. CpaBHeHnye cHCTeM YNpaB/JeHUs 3anacaMH ¢ (GHKCHPOBaHHBIM
00bemMOM 3aKa3a ¥ ¢ GUKCHPOBAHHBIM TEPHOLOM MOCTABOK
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JIMYAIOTCS. MPOCTOTOR yTipas/ieHus]. 3akasbl MOXKHO CILIaHMPOBAThb TakK, Kak
3To 6yaeT yRO6HO /s TPeANPUATHS (T.e. BCe 3aKa3bl OOCTY)XUBAIOTCS OMHO-
BPeMeHHO, OOBEAUHAIOTCS BCE 3aKa3bl K OMHOMY IOCTABUIMKY M T.AI.).

Ha pacueTe ONTHMAIBHOTO PasMepa 3aKa3a OCHOBaHbI CUCTEMBI ¢ (PUKCH-
POBaHHBIM KOJIMYECTBOM, KOTOPHIE BHIAAIOT KOMaHAy Ha OYepelHOM 3aKa3
B TOT MOMEHT, KOTa BeJTMYMHA 3aI1aca ITaflaeT HUXKe ONpefe/eHHOTO YPOB-
HS — TOYKM IOBTOpPeHMS 3aKasa. OTCIOZa ¥ Ha3BaHMe NAHHOTO KJacca
CHCTEM. '

Yposenb noeTopenus 3akasa (YI13) ects cpenuuii cipoc 3a cpenHee
BpeMS IOCTaBKH IUTIOC BeIMYMHA CTPAXOBOTO 3alaca, Hin

YH3=DL+21/LDU +D*L,. (6.6)

Ha npaxtrke yacto npunuMaiot YII3 = 1,5 DL, T.e. cTpaxoBoii 3anac
PaBHsIETCS MMOJOBUHE MOTPEGHOCTH 3a CpefHee BPEMS MOCTABKH.

PaboTy Takoit cUCTEMBI MOXXHO NMPOAEMOHCTPUPOBATh Ha MPOCTEM-
IIeM IIpUMepe ¢ ABYMsI KOp3UHaMU. B KaXXZoH U3 IBYX OZMHAKOBBIX KOP-
3UH XPaHATCH WIEHTHYHbIe MaTepHaabl. Koria onHa U3 HUX IyCTeeT, ae-
JIaeTCsl 3aKa3 B pa3Mepe BMECTMMOCTH LieJIoi KOp3uHbL. 3aKa3 (06BIYHO)
IpUObIBAET U MIOMEIAETCH B MYCTYIO KOP3UHY [0 TOTO KAK OIYCTEET BTO-
pas. Korna aTo npoucxonuT, cCHOBa festaeTcs 3aKas, ¥ Tak fasee. [Ipu Hop-
MaJTbHOM OOOPOTE 3a11acOB M YCJIOBHH, YTO MATEPHANBl GEPYTCS TOIBKO
M3 OIHOM KOP3HHbBI, CHCTEMa OTJIMYHO paboTaeT, He Tpebys1 0coObIX aaMu-
HUCTPaTUBHBIX YCUJIHIL.

Ecnu Takasi €xeMa HelpHeMJIeMa, CUCTeMa OCHOBBIBAeTCA Ha Beje-
HUH YYeTa 3aIacoB, B KOTOPOM OTPaXalOTCs BCe MOCTYILIEHUSI, PACXOAbI
u 6ananc. B cayvae ecnu ydet BeaeTcsa Ha 6yMare, 6YAyT BOSHUKATD 3a-
JIEPKKH Ha IIPOBEPKY, He OIMYCTUJIOCH JIX KOJHUYECTBO 3a1acOB HHUXXE YPOB-
HS MOBTOPEHMs! 3aKa3a (II0poi Takue IPOBEPKM IIPOCTO NMPOBOISATCA pa3
B HEJIEJII0), YTO TaK)XXe HeoOXOMMMO YYHTHIBATD MPK pacyeTe CTPAxOBOTO
3amaca. ABTOMaTU3HPOBaHHBIE CHUCTEMBI, I7le BbIZaYa TOBAPOB M3 3araca
KOHTPOJIMPYETCS KOMIILIOTEPOM, WM CHCTEMBI, TZIE PACXOI TOBAPOB OTC/IEXH-
BaeTCs B PeaIbHOM BpeMeHM (HalpUMeD, B CyIlepMapKeTaX C IOMOIIbIO
PYYHBIX U KacCOBBIX TEPMHHAJIOB), TOBTOPHBII 3aKa3 MOXeT BbiaBaThb-
CsI HeMelJIEHHO, KaK TOJIbKO YPOBEHD 3aI1acOB CHU3UTCS 10 MUHMMAJILHO
JIOTTYCTUMOTO YPOBHA.

C nobaBneHueM MOZYJIsi MPOTHO3UPOBAHMS! CIIPOCA, KOTOPBIH 6yneT
IlepHOAMYECKH BBIAABaTh CBEXHe AaHHBIE [UIST PacyeTa YPOBHS IOBTOpPe-
HUsI 3aKa3a, CUCTeMa YIIpaBJIeHNsI 3allacaMU CTAHOBUTCS IIOJIHOCTBIO ajanl-
THPOBAaHHOH.
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Cawmoii mpocToit siBsteTCsl CHCTeMa ¢ (PUKCHDOBAHHBIM BpEMEHEM,
MOCKOJIbKY OHa He TpeOyeT NpaKkTH4YeCK! HUKAKOro aAMUHUCTPUPOBAHUSL.
Pa6oTaeT cucTeMa ClIeAyIOUUM 06pa3oM: OLIEHUBAETCs MOTPEOHOCTL Ha
MpeACTOSIIMIA TOA, MaTepHaJIbl 3aKa3bIBaIOTCS! ¥ AOCTABJSIOTCA — U BCe.
EcTecTBeHHO, MpUMeHMMa TaKasl CUCTEMa JIMIIb K MEJKHM M MAJIOLIeH-
HBIM TIpeIMeTaM.

Bce octanbnbie cHcteMbl ylipaBjieHNsl 3alacaMi OCHOBaHBI Ha pac-
YyeTe MaKCHMAaIBHOTO YPOBHsI 3a1acoB. MIX 06bIYHO Ha3bIBAIOT CUCTEMaMU
UMKJIMYHBIX 3aKa30B — B OIlpeJesleHHble MOMEHThHl BPEMeHM TeKyUIni
YPOBEHb 3aIlacOB BBIYMTAETCSI U3 MaKCHMAJIbHOTO, a Ha MOJIy4eHHOe KO-
JIMYECTBO MaTepHaJIOB BHIIIMCHIBaeTcs 3aka3. [Ipy 3TOM yacToTa 3akasa
MOJKET PacCYUTHIBATHCSI MCXOAS U3 BEJUYMHBI ONTHMAJBHOTO pa3Mepa
3akasa. HarnsgHo aTo nokasaHo Ha puc. 6.12.

3anac

MakcrMManbHbiv YpOBeHb 3anaca

CTpaxoBoii 3anac

Bpemsa
Puc. 6.12. CucreMa UMKJIHYHOTO 3aKasa

MaxkcuManbHbIH 3anac onpeJessieTcs: Kak CyMMa CpeHero cpoca 3a
OIVH UMK/ ¥ CTPAXOBOTO 3amaca. [Ipy 3TOM IIpU pacueTe CTPaxoOBOTO 3a-
raca Hy’>HO YYHTbIBaTh, YTO ITOBbILIEHHE CIIPOCa B 11060 MOMEHT MOXET
BbI3BaTh AepuIUT (B cucTeMe ¢ GUKCUPOBAHHBIM KOJHUYECTBOM AehULIUT
MOX€eT BOSHUKHYTb TOJIbKO IIPH POCTE CIPOCa B TeYeHHE BPEMEHH [T0CTaB-
ku). TakuMm oBpa3oM, BpeMsi, B TeYeHHEe KOTOPOTO CYIIeCTBYeT yrpo3a ne-
dunuTa, ects L (Bpems noctaBku) + 7 (BpeMst uukia), # popMyia pacye-
Ta MaKCHMaJIBHOTO YpOBHA 3anaca (MY 3) BBITJISIAWT Tak:

MY3 = D(L+T)+z(L+T)D, + DL, . (6.7)
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YBeuueHre CTPaXOBOTO 3araca MpeACTasasieT coboil Iaaty 3a ynob-
CTBO, KOTOPOE [aeT 3Ta cucTeMa. JIpyroii He0CTaTOK CBSI3aH C peaxiueil
CHCTeMbI HA M3MeHeHue crpoca. B cucreMe ¢ HHUKCHPOBAHHBIM KOTUYECTBOM
CPeaHMii pa3Mep 3amaca BHE 3aBUCHMOCTH OT IOTPEGHOCTH OCTAETCsT TpaK-
THYECKH HEM3MEHHBIM, H XOTSI POCT CIIPOCa MOBBIIIAeT PUCK AedHIuTa, ocTa-
€TCs1 KaK MMHHUMYM O/IMH HEBBIITOTHEHHBIIT 3aka3. B narmeMm ciryyae poct mo-
TPeOHOCTH B MAaTepUAIAX MOXKET ITPUBECTH K MCTONIEHHIO 3A11aCa EIIIE A0 TOTO,
KAK HACTYHUT BpeMs eath ouepenHoit 3aka3. CHuxKeHHe cripoca Hao60-
POT BeleT K yBesauueHHIo 3amaca (puc. 6.13).

3anac

Bpems
Puc. 6.13. Cucrema UMKIMYHOIO 3aKa3a, CHHXXEHHUE CHPOCA

HekoTopble HCTOUYHUKYU YyTBEPXKIAIOT, YTO ITUX NPOOIEM MOXKHO U3-
6exxaTh 32 CYET BBOJIA CTAHAAPTHOTO YPOBHSI [IOBTOPEHUSI 3aKa3a U YPOBHH,
«[10 KOTOPOTO 3aKa3bIBaTh HeJIb351». OXHAKO TaKast U3JIMIIHSAS C/IOKHOCTh
He TOJILKO MOBBIIIIAeT BEPOSITHOCTH OMHUGOK, HO M MOAPBHIBAET TJIaBHOE
yno6cTBO MeTona — ynobCcTBO yrnpaBJIeHUs.

BblGOp CHCTEMDBI YTIpABJICHHA 3anacaMu

BbineneHHble nATh CUCTEM YNPaBJIeHUS 3affaCaMU MO CTENEeHU yBe-
JINYeHUS CJIOXKHOCTH pacHojaralTcs Tak:

1) cuctema yRoBJIETBOPEHUS 'OAOBOIO CHPOCA;

2) «/1Be KOP3HUHBI»;

3) cucTtema UKJINYHOTO 3aKa3a;

4) cucreMa ¢ (hbUKCHPOBAaHHBIM YPOBHEM 3aKa3a;

3) amanTalMOHHAsl CHCTEMA;
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Hu ogHa U3 cucteM He CocobHA YAOBAETBOPUTE BCEM TpebGOBAHUAM
NPEANpPUSITHS], TO3TOMY MHOTHe MPEeANPUATUSI TOJb3YIOTCS HEKUM KOM-
OUHUPOBAHHBIM METOJOM.

Bni6op cucTeMbl ¢ PUKCHPOBAHHBIM KOJIMYECTBOM UJIH C (PUKCHPO-
BAaHHBIM BPeMeHEeM 3aBHUCHUT OT COOTHOIIEHUS] PUCKA HelpeJBUIEHHOTO
M3MEHEeHUs CIIpoca U yA0OCTBa KajleHAapHOTO IJIaHWPOBAHUS TIOTIOJIHE-
Hus 3anacoB. KpoMe Toro, cuctema ¢ GUKCUPOBAHHBIM BPEMEHEM CBSI3a-
Ha C TOBBILIEHHBIMU pacxoAaMH Ha MojJJep>kaHue CTPaxOBOTO 3alaca,
Y TIPU OIIPE/IE/IEHHOM yPOBHE CTOMMOCTH 3allacoB M KosiebaHM# crpoca
OHM MOTYT CTaTh HeONpaBAaHHO bonbMMU. B esoM cucteMsl ¢ bukcH-
POBaHHBIM BpeMeHeM HauboJiee TIOAXOAST AT YIPABAEHUS AOCTATOYHO
CTabMJIBHBIMU 3aracaMy MJIM [PU TIPEICKa3yeMOM CIPOCe B COYETAHHH
€ HU3KOH CTOMMOCTBIO IPEJMETOB XpaHEHHUsI.

HeobxoamMMo Takxke yYMTHIBATH BOIIPOCHI PUCKA U HGE30MACHOCTH.
O61ee TpaBuUJIO TAKOBO: ONTUMHU3ALMS 3AI1aca IPEAMETOB ¢ HanboJIbieit
MOTPeOHOCTHIO OKA3bIBAETCS IKOHOMMYECKH 3(hheKTUBHOM, TOCKOMBKY
MMEHHO ¢ TAKUMHM TOBAaDaMM CBSI3aHO OOJIBIIMHCTBO M3JEPIKEK.

Onnako MaslolleHHble U PeIKO MCIIONb3yeMble TIPEAMEThbl TaKkKe MO-
IyT UMETb KPUTHYECKOE 3HAYEHHE I IPOM3BOACTBA (HAIIpHMeP, 3aIac:-
Hble YaCTH A1 06OPYAOBAHM), TIO3TOMY COBCEM 3a6BIBATH MPO HUX
HeJib3st. KpoMe Toro, Bce 3amachl IoZIBEPKEHBl PUCKY BOPOBCTBa. XOpO-
leif 3amMTOR OT BOPOB MOKET IIOCJAYXMTb CHCTEMa TIHIATEIbHOTO y4YeTa
3aI1acoB, MO3BOJIAIOIIAST CBOEBPEMEHHO OOHAPYXHUTH KPaXXy U BBICTYIA-
I0MIasi B POJIM YCTPALIAONIETO CPEACTBA. BCce 3TO TOBOPUT O TOM, YTO IJIS
yIpaBJieHUs 3allacaMi JOPOrOCTOSIINX MM BaXKHBIX /IS MIPOM3BO/ACTBA
MpeMETOB HEPUMEHNMBI TAKHE CHUCTEMBI, KaK TOJI0OBOH CIIPOC U «IBe
KOP3UHBI».

YnobubiM criocobom KraccuKalnyl IPEIMETOB XPAHEHHST SIBJSIETCS
npasuio Ilaperto!, i ABC-anamu3 (M3BecTHBIH Kak ripaBuiio 80/20). Bee
IpeAMeThb XPAaHEHHUS PAHXKUPYIOTCS IO CTENEHH YOBIBAHYS UX UCIOJIb30-
BaHMA B CTOMMOCTHOM BbIPaXK€HHH, IIOC/IE Y€TO CTPOUTCA KyMyASTHBHASA
KpHUBasl IJIOTHOCTH paclpeleieHus (puc. 6.14 u ucxonHole AaHHbIE
B Tab1. 6.2).

! B obuiem cnyyae npasuio Iapeto 3ByunTt Tak: «20% wamcntos npunocst 80% sio-
xo/1a». OIH3aKO ATO 1IPAaBUIO OKA3AJIOCh CTO/b YHUBCPCAbIIBIM, YTO CCTOfiHS BO MHOTHX OTpac-
JSIX HaYKKM YueHble HaXOAAT CBOM 3aKOHOMEPHOCTH, KOTOPbIC MOXHO OMUCATh BhIpaXKeHMeM
80/20, cTaBumm cunonumom mpasuia Iapero. O pazinyIibiX BapHAHTaX MCIOJIb30BAHHA
3TOrO 11PaBUJiA B 1IPAKTHKE MeHeaXMeHTa cM B KH:. Kox P Mene/pkment v ¢unancer ot A
no 4. CII6: Hutep Kom, 1999.
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% CTOMMOCTH UCMONBLIOBAHWUA

100 —
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30 -

20 -
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| | I I I T I 1 T 1
0 10 20 30 40 50 60 70 80 90 100
% npenmeTos
Puc. 6.14. Kpupas [Tapeto
Tabmua 6.2
Hcnonp3osanne 3amacos B komnauuun XYZ
Kon | Uena 32 eannuily, Totpe6itocTs CroumocTts Kymysnatupusiit
3anaca aon. MCII0JIb30BANNA, npoleHT
Aol CTOUMOCTH
UCIIONB3OBAKUA

1053 12,47 5287 65911 3571
1116 37,00 735 27195 50,44
1215 14,72 1713 25217 64,10
1050 3,80 5379 20 440 75,17
1092 6,07 1591 9 650 80,40
1187 9,44 740 6 987 84,18
1232 12,10 560 6776 87,86
1202 16,30 359 5853 91,03
1178 0,47 6 975 3290 92,81
1098 5,61 497 2790 94,32
1049 13,55 197 2 668 95,77
1151 15,28 170 2 597 97,17
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Hpodonrxmenue

Kog | Uena 3a eaununny, IorpebuocTs CrovnMocTh Kysmynarvensiit
3anaca RO NCIIONB30BAHMS, npouenT
non. CTOHMOCTH
_MCIOABL3ORAN KA
1145 18,75 107 2 006 98,26
1175 15,63 86 1344 98,99
1110 10,93 75 820 99,43
1191 18,48 31 572 99,74
1090 18,03 19 342 99,93
1042 7,71 8 61 99,96
1101 1,67 32 53 99,99
1239 7,52 3 22 100,00

Oxka3sbiBaercs, 4T0 B 60MbIIMHCTBe cayuaes 80% CTOMMOCTH HCMIOJb-
30BaHHOTrO 3aMaca MPUXOINTCS TOAbKO Ha 20% mpeaMeTOB XpaHeHHsl, IS
yIIpaBJeHUST KOTODBIMM M MOXKHO TIDUMEHHTb alallTaliHOHHYIO CHCTEMY,
BO3MOXKHO C TIOCTOSIHHBIM KOHTposieM. Crenytomue 30% mpeaMeros Mo-
TyT cocTaBassTh 15% obiueit CTOMMOCTH; ANt yIpaBIeHUsE UMM TIOI0MAET
CHUCTeMa UMKJIMYHOrO 3akasa. Jns ocrasmuxcs 50% mpeameTos nocra-
TOYHO 6yIEeT CUCTEMBI YIOBJIETBOPEHUS TOLOBOTO CIPOCA HIM METOHA
«ABYX KOP3HH». DTH TPH IPYIIILI METONOB YacTo 0603HaYaI0T Kak A, B
» C, orciona ¥ HazsanMe Mmeroza. [lpaswmno I1apero mossossieT oNpeneInTs,
KaKHe 3amachl TpefyioT Hanbojiee NPUCTAILHOTO BHUMaHUs, OIHAKO OHO
HE YYMTBHIBAET BOMPOCH! KPUTHYHOCTH M 6€3011aCHOCTH, O KOTOPBIX TOBO-
punoch panee. Takxe ciegyeT OTMETHTD, 4TO MpaBuio Ilapero He Bce-
Tda JaeT CTOJIb YeTKHEe Pe3yJIBTaThl.

Tectr

1. ToBapHO-MaTepHasbHBIE 3aMaChl — 3TO:
a) 3amac Kakoro auGo pecypca, 1160 NPEIMETOB, UCMOAb3YEMBIX Ha
NpeNIpUATHH;
6) pecypchbl ¥ 3amachl NPEAMETOB A/ 3aKa30B MOTpebuTENeil.

2. Ilpou3BOACTBEHHBIE 3aNachl NOAPA3AENAIOTCSH:
a) Ha ChIpbe M TOTOBYIO MPOLYKLHIO;
6) BcroMoraTesibHBE MATEPHa/bl M HE3ABEPIIEHHOE NPOH3BOACTBO;
B) CBbIpbe, TOTOBYIO NIPOAYKIIHIO, KOMILIEKTYIOIIHE, BCAOMOraTebHbIe
MaTepHasbl ¥ He3aBeplUleHHOe NPOU3BOACTEO.
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3. CKoO/MbKO BBIAEAIOT LEeH CO3MaHHA TOBAPHO-MATEPHAbHBIX 3aMaCOB:
a) CeMb;
6) nArTh;
B) TPH OCHOBHBIX H OIHY BCIIOMOTATEJbHYIO?

4. 3arpaTbl Ha COAEPKAHHE 3AMACOB TOJDKHBI OBITh:
a) MHUHMMM3MPOBAHBL, HO HE JOIMYCKATh AeHUHTA 3amaca;
6) 115 TOro uTOBBI HE AOMYCTUTD Ae(UUMT 3AMaca, JOJKHbI ObITh MAKCH-
MH3HUDOBaHBI.

@

Ha xakue H3 KaTeropHii AeJATCA 3anachl B IPOM3BOACTBEHHOM LHKJIE:
a) cbipbe, MaTepHabl — He3aBEPIIEHHOe MPOU3BOACTBO, TOTOBAs IPO-
AyKuus 1 noaydabpuKaTs;

6) cuipbe U monygabpukaThl — He3aBepIIEHHOE IPOU3BOACTBO, FOTO-
Bas NPOAYKIIMA ¥ MaTepHasbl?

6. B uemM pasHHIA MEXAY 3amacaMH ¥ IIPOU3BOJCTBEHHbIMU 3aMacaMu:

a) 3amachl — 3TO MaTepHaJbHble IEHHOCTH, BLIKJIIOYEHHbIE HA HEKOTO-
poe BpeMsl M3 NPOilecca HeMoCPeACTBEHHOTO NOTpebeHHs, a IPOU3BOA-
CTBEHHbIE 3aMaChl HAXOAATCA Y NOTPeBUTENS, HO HE BCTYMIIIH €LlIE B NIPO-
11ecc MPOU3BOACTBEHHOIT nepepaboTky;

6) 3amachl — 3TO MaTepHasbHble LEHHOCTH, HAXOMALIMECS HA CKIANE,
a NPOM3BOJCTBEHHBIE 3aNaChl HAXOASTCA Y NOTPeOUTENS, HCHIOMb3YIOTCA
KaK KOMIUIEKTYIOIHHE?

7. 3aBHMCHT U 11e1€co00pa3Hbiii YPOBEHb 3aM1aCOB TOJABKO OT GOJMBUIOTO
4MCJIa YCIOBM, CBA3aHHBIX C CAMHUM HMPOU3BOACTBOM:
a) HeT;
6) 1aa, HO elle 3aBHUCHUT M OT BHELIHUX IO OTHOLIEHUIO K HeMy (haKTo-
pos?

8. CrpaTernueckue 3amnachl CO3LaIOTCA:
a) [JA NOANEPXXaHUA AEATENBHOCTH NPEANpPUATHS;
6) u3-3a MoUTHYECKOH HeCTaGMIBHOCTH; U3MEHEHUHN B cpelle mocTa-
BOK H T.A.

3amauus

1.[1pounTaiiTe ¥ NpOAaHANN3UPYHTE MaTepHas, IPUBEAEHHBIH HUXe.
Cryuai us npaxmuxu: National Discount Appliances
NDA aBnsieTca CEThIO CKJIA0B, IPEAJAralolluX 3JEKTPHYECKYIO U 2JIEKTPOH-
Hy10 OBITOBYIO TEXHHKY IO CHHXKEHHEIM lleHaM. B HacTosiee BpeMs koMmnaHus
umeeT 38 MarasMHoOB CO CpeHUM 060poTOM B 7 MJH ¢. CT. B kaxxaoM. C camoro
Hayasa ObUIO peleHo, YTO KOMIaHUA OyIeT KOHKypUpOBaTh 3a cYeT 00CIIyKHBa-
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HHA MOKyMaTesnel U lleH, H ¢ 3TOM LesbIo BCe PeMOHTLI (hUpMa OCYLIeCTBJISIET Ca-
MOCTOSATENBLHO. B HacTosliee BpeMs B KXKAOM U3 12 KpyNHeHAIHX Mara3nHOB 1Me-
€TCA CBOSL peMOHTHasi MacTepckasi. KOMIOHEHTb! IOCTYNAIOT B HHX C TPeX perHo-
HaJbHbIX CKJIAAOB, OXHH M3 KOTOPbIX 0OCNYXBaeT I0r0-BOCTOUHBIE, APYroi —
3anaaHble, TpeTHH — LEeHTpasbHbie H ceBepHble rpadcTBa AHIANMKM MacTepckue
1o ¢akcy OTHPABJAIOT 3aKa3bl HA CBOH CKJIaAbl, OTKYAA B TOT e AeHb OTIIPABJS-
IOTCS W HE T03HEE YeM Ha CJIEeAYIOMNI AeHb NpHOBIBAIOT HEOOXOANMbIE JeTANH.
(TpaHCcniopTHast KOMIIaHHs [IePHOAMYECKH MEHSIETCS B 3aBUCHMOCTH OT YPOBHS LIeH
U cepBHca.)

[TonnTuka koMnanuu TpedyeT, uTodbl KXKABIHA cknag obecreunsan 95%-Hbli
yYPOBEHb CEPBHCA MO BCEM KOMIIOHEHTaM.

Kaxxaplil ckJaz caMOCTOSTENbHO YIIpaBisieT CBOMMH 3amacaMil, XOTs BBIIH-
CBIBAeT U OMJIAYMBAET CYeTa HEeHTPasbHbIA OQPHUC KOMIAHUH.

CylIeCTBYIOT HEKOTODPBIE CE30HHBIE KONEOAHHS, HO OOBIYHO MacTepcKas Mo-
Jyyaet 1o 17 1peMeToB B ieHb As peMoHTa. Kaxablit U3 HuX TpebyeT B cpeaveM
10 HOBBIX KOMIIOHEHTOB, BKJIIOYast Kpelex (3aXHMBI, WaiGbl, caMopesbl M 1p.).
CrioMaBLIasiCA TEXHHKA NIOCTYNAeT K HHXKEHepy 110 3KCIyaTallui, KOTOPbIH Haxo-
OHT [IPUYMHY OTKa3a M COCTaBJISAET CIHMCOK HeOOXOANMBIX aeTaneil. Kaxablii neHsb
KJIEpK cocTaBseT obwui 3aKa3, Kotopbiit B 14.30 no akcy oTnpaBnsieTcs Ha CKIal.
WHoraa yxe 1ocnie 3TOro BpeMeHH MOChLIAITCS HOMONHUTENbHBIE 3aKa3bl.

Bcero B 3anace xpanntcsa 12 400 HaMeHOBaHMI, M UX YHCJIO YBEJIMYMBAETCS Ha
3% B rox. Cryuaiinas Beibopka u3 50 MpeaMETOB XpaHEHUs HpHBeeHa B Tabmulle.

CHCTeMa XOTS U BBILJISSAMT JOBONBHO TMPOCTOH B TEOPHH, HO He BIOJNHE CO-
BeplIeHHA. PYKOBOACTBO YYBCTBYET, UTO B 11OC/eHee BpeMst pa3Mephl 3a1acoB CTa-
JIM PE3KO PACTH M YTO KOMMaHUs Oosibile He MOXeT MO3BONUTh cefe ux comepxa-
HHe B TAaKHX KOJIMYECTBaXx.

B To ke BpeMst MacTepckHe Bce yaille JKajaylOoTCs, YTO He MOJYYaloT 3aKa3aH-
Hble JeTaji B CPOK, U MOTHXOHbKY HAauMHAIOT CO3JaBaTh CBOM 3amackl. OTyacTH
3TO TIPOUCXOAUT U3-32 TOTO, YTO HET CHCTEMbI BO3BpAaTa Ha CKJIAX HEHY>KHbIX KOM-
MIOHEHTOB, HO TAKXXE€ W MOTOMY, YTO MH)XKEHepPhbl 3aKa3blBAlOT AeTalH BIIPOK, KOIAa
CTaJIKUBAIOTCA ¢ AeuuuToM. 13BeCTHBE CyyaH, KOTAa U3 OAHOH MacTepCKOH 3BO-
HHJIK B IpyTHE B TOMCKAaX J€TAH, KOTOPYIO He MOIJIH JOCTaBUTb CO CKJIaJa B CPOK.
PasyMeercs, HalMuyKe 3anaca B MacTePCKOH (UJIM B COCeZIHEH MacTepPCKOil) He Be-
JeT K OTKa3y OT JIMILIHEro 3aKasa CO CKJaja.

Tabanua
Homenknatypa 3anacos National Discount Appliances
Kon Toposas Lcna Bpemsa CrouMocTb
3anaca nOTpC6HOCTb, 3a CAMIIMILY, JIOCTaBKH, HCJIOJ]b(‘)OBZlHMH,
¢ cr. ¢ cr Hellenb ¢ cT
10913 79 213 1 168
13669 0 874 1 ]
15828 159 62 1 99
16196 20 39 1 8
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IIpedonxcenue

Kon Tonopasn Lena Bpemst Cronmoctb
3anaca noTpebIloCTh, 3a €MHMILY, JIOCTaBKH, UCIIOJIL30BAHHS,
¢. cr. ¢. cT. HCACTh . cT.

17547 223 2 8 4
18219 0 141 1 0
18840 13 61 1 8
19250 88 185 1 163
19301 0 658 1 0
23435 46 258 1 119
23605 0 4 525 2 0
23678 31 1477 1 458
25612 26 111 ' 4 29
25802 0 323 8 0
25823 10 413 8 41
26429 151 1494 1 2 256
28588 74 247 3 183
28649 34 187 4 64
29258 18 138 6 25
30172 185 65 1 120
32823 11 3 394 2 373
33205 19 343 1 65
33718 121 33 1 40
38887 1 286 1

39687 0 635 1

39843 0 683 1

41466 0 33 13 0
48105 105 499 1 524
50777 49 451 2 221
53145 56 18 10 10
54762 0 984 1 0
56745 2 25 1 1
59810 187 53 8 99
60633 0 95 1

61171 3 178 1

162



IIpodorxcenue

Koa lTononas Licna Bpems CroumocTb
3anaca norpebHocts, 3a CAMIMLLY, AOCTaBKHU, MICII0Nb30BALIUS,
d cr. ¢. cr HCACND ¢ cr.
62685 27 464 14 125
64377 0 1 694 7 0
64832 1 18 15 0
65167 324 1 1 3
65597 0 913 1 0
68069 2 24 2 0
68164 33 139 1 74
68771 7 874 2 61
73025 159 199 1 316
73325 0 242 1 0
73573 61 4 507 13 2749
74537 32 4 11 1
85522 19 366 1 70
98740 0 208 1 0
98875 121 39 4 71
Bonpoce:

1. OHPBHBJIHTB BO3MOXHbBIE M3MEHEHHA B CHCTeMe ofecriedenvs 1 paccMoT-

pHTE X NPEUMYLIECTBA M HEAOCTATKH.

2. KAKle CHCTEeMY KOHTPOJIS 3aracoB CJIEAYET IOPEKOMEHI0BATD, 3HAA faH-

Hbie Tabn. 6.3?



IJIABA 7

3ATPATHBI 1 PUCK
COJEPKAHUA 3AIIACOB

7.1. KIACCUOUKAIIMA U3JEPXKEK, CBAA3AHHDIX
C ITPUOBPETEHHEM U XPAHEHMEM 3AIIACOB

CyliecTByeT HECKOJIBKO BUAOB M3IEPXKEK, CBI3aHHBIX ¢ nprobpeTe-
HUEM M XpaHeHMeM 3aI1acoB. ITO U3AEPKKU:

1) Ha noazepxaHue 3a1acoB — CTOMMOCTb COAEDXKaHUA CKIaACKUX
moMeleHnit (0XpaHa, OCBelLeH e, OTOIIEHHE ), CTPAaXOBble TLIaTeXU, apeH -
Hasi TJIaTa 3a CKJal, TIOoTepH OT CTapeHUsl, MOPYH, XMIIeHUsl 3alacoB.
Ocobo cneayer o6paTUTh BHUMaHUe Ha KOCBEHHbIE M3AEPIKKYU COLEPKaA-
HUs 3anacoB. OHM BO3HMKAIOT M3-3a HEPalMOHAJILHOTO BJIOXKEHUS B 3a-
Machl TOTO KanuTajla, KOTOPBI MOXXHO UCIIONB30BATh Mo-apyromy.Obiast
€XeTo/Hasi CyMMa 3TUX U3JlepKekK IPONOpLUOHANbHA BeJIMYHHE BJIOXe-
HUHM KaluTajla B 3allachl;

2) cBsi3aHHBIE C pa3MEPOM IIAPTHUH TOBApa — OHU NTPONOPLHUOHATIBHDL
KOJIMYECTBY 3aKa3aHHBIX TAPTHIi, a He BHITyCKaeMblx M3Aenuit. B sty rpyn-
Iy BKJIIOYAIOTCSl U3AEPXKKH 3a COCTABJIEHNE OTYETHBIX BEJOMOCTEH, CTO-
MMOCTb Tesle(pOHHBIX [IEperoBOpOB, (aKCOB, MOYTOBbIE PACXOJbI, TPAHC-
nopTHele u Ap. O6mas cymMMa nepedrcIeHHbIX U3jlepXKeK B pacieTe Ha
eIVHUIlY 3allacOB IIPOIOPIHNOHAJILHA KOJTUYECTBY BbIIAHHBIX 3aIIaCOB;

3) cBsizaHHbIE C BBIMOJHEHNEM 32Ka30B motpebureneit. [Ipeacrasis-
10T co60I pacxolbl HA yYeTHbIE OTePaluy, 3apabOTHYIO ATy paboTHU-
KOB CKJIAZIa, 3aHATHIX 00paboTKOM 3aKa3a, Ha YaKOBKY, TPAHCIIOPTUPOB-
KY ¥ T.1L.; )

4) cBsi3aHHBIE ¢ Ae(PUIIUTOM 3aI1aCOB — PACcXOAbl Ha CBsI3b, pa3be3abl,
IpeMUpOBaHre PAOOTHUKOB, a TAK)KE JOMOJIHHUTEIbHBIE PACXObI, BO3HHU-
Karoue u3-3a 1pobJieHNs TapTHX 3aKa30B;

5) Ha yIpaBJIeHUe 3allacaMy — 3aTPaTbl Ha 0OyJYeHNEe TEXHUIECKOTO-

U YNpaBJIeHUeCKOrO TePCOHAA, COAePKaHUE TEXHUYECKOTO U KOH-
TPOJIBHOTO IIepCOHAala;
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6) o BBezieHHIO NH(MOPMALMIOHHOM cHcTeMbl. BKII0YaloT 3aTpaThl Ha
npuoHpeTeHue CPEICTB BHIUUCTUTENBHOM TEXHUKH U TIPOTPAMMHOTO obec-
nevyeHusl.

Ocoboe BHUMaHHe HEOOXOMUMO OOpaTUTh Ha 3JIEMEHTHI U3JIEPXKeK,
B KOTOpbI€ BKJIIOYAIOT U3EePKKHU:

a) MOCTaBKH — CTOMMOCTD TOBapa, TPAHCIIOPTHBIE PACXO/BI, PACXObI
Ha odopMiieHMe U 06paboTKyY 3aKa3a;

6) comepxaHWsi — CTPAXOBKa, apeHHasl [/1aTa, SKCIIYyaTalHOHHbIE
pacxonsl, HaJIOTH;

B) AeduiuTa — NOTEPH OXO0JA OT YMEHbIIEHUs MTOCTAaBOK U OT CO-
KpallleHUsI YHCJia noTpeduTeel;

r) c6bITa — MIOTEPH OT CTAPEHMs MaTepHaJa, IOPYH ToBapa U T.1.;

1) YIIPaBJIEHUSI — PACXOABl HAa YYET, IJIAHMPOBAHHUE M aHAJIN3.

Ornpenesenyie pasMepa 3akasa TpebyeT MUHMMHU3AUWY JBYX PaBHO-
IIPaBHBIX BUIOB U3JEPXKEK:

1) Ha pa3MelleHHe 3aKa3a;

2) xpaneHue 3amnaca.

K nepBoil rpynne u3gepxxek OTHOCAT U3AEPKKU: Ha MTOMCK ITOCTaB-
IIIVKa, OILJIaTy TeslehOHHBIX IIePETOBOPOB, NTOYTHL, TPaHCHOpTa, odopMIe-
HM CYETOB, IOKYMEHTOB, KOHTPOJIb IIOCTYNAIOUIUX TOBAPOB.

UeM kpylHee 3aKa3, TeM HIDKe M3ZEPKKH Ha eJUHUIY MaTePHAJIOB.

Ko BTOpOIi rpymme u3nepKek OTHOCSIT U3AEPKKU: HA CKIACKOoe 00-
CJIyXKHBaHUe, CTpaXOBaHHUeE, IKCIJIyaTalMOHHbIE PACXOAbl, HAJIOTH, I10Te-
P4 KU3-3a [I0PYH, yCTapeBaHUs U XULIEHHUS.

UeMm KpymHee 3aKa3, TeM BBILIE M3/I€PKKK HA XpaHEHUE.

Kaxgoe npeanpusitue 10KHO CTPEMUTHCS K MUHUMU3AL[UH 0OBEMOB
3aIacoB, BMECTe C TEM 3arlac Ha CKJIafle JOJDKEH ObITh ONTHMAbHBIM.

IIpumep pacueta roZoBbIX 3aTpaT HAa 3aKa3 M XpaHeHHe OXHOI neTanin

Wcxoauvle naHHBIE I PacyeTa YCJOBHBIE:

3aKYIIOYHAasA CTOMMOCTH (p) Tpex metaneit — 0,5 pyb.; 4 py6. u 10 py6.;

pacxofbl Ha 3aKka3bl KakAoi nmapTtuu netaneit (A) 0,2 py6.;

pacxonbl Ha XpaHeHHWe eANHHUIBI ToBapa (B) — 65% 3akynouHoi cTonMo-
ctH, T.€. 0,325 py6., 2,6 pyb. n 6,5 py6b.;

rozioBoii pacxon aeraneit (C) — 48 wr.;

pa3Mep ofHO#H 3aKymouHOH naptuu (F) yCTaHOBJNEH NOCTaBHIMKOM — 4;

12; 24; 48 wit. uau 60aee (KPaTHO KOJAMYECTBY B YHAKOBKE).

Pacuer rofoBbIX 3aTPAT MPOM3BOAMTCS MO CJAEAYIOUWMM (hOpMyAaM:

D=AxC:F, 71
TAle TO/OBble 3aTpaTthl Ha XpaHeHue E =B X F: 2, (7.2)
CyMMapHBbI€ rojioBble 3aTpathl S =D +E. (7.3)
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TonoBele 3aTpaThl Ha 3aKa3 KaXIOi MapTHH:
1) (0,2 x 48) : 4 = 2,4 (pyb.):

2) (0,2 x 48) : 12 = 0,8 (pyb.);

3) (0,2 x 48) : 24 = 0,4 (py6.);

4) (0,2 x 48) : 48 = 0,2 (pyb.);

Tonosble 3aTpaThl Ha XpaHEHHE KaXJOM MapTHH:
1)0,5x0,65x4:2=0,65(py6.);
2)0,5%x0,65x12:2= 1,95 (pyb.);
3)0,5%x0,65x24:2=239 (pyb.);
4)0,5%x0,65x48:2=178(py6.).

CyMMapHble rOfIOBRE 3aTPaTH:

1) 2,4 + 0,65 = 3,05 (py6.);

2) 0,8+ 1,95 =275 (pyb.);

3)0,4 +39 =43 (pyb.);

4)0,2+738=28(pyb.)

Bce nocnenytomue pacyeThl NpuBeaess s tabm. 7.1

Tabnuua 7.1
Pacuer nporpaMMe! 3aKynok pyo.
TporpamMma 3aKyloK, Cpealeroaosbic 3aTpaThl

O/IMH pa3 B 11ICPHOA Ha 3aKa3bl I Ha XpaHcHHue l BCETO
H{ns neraneit croumoctbio 0,5 py6.:
B mecsil (4 net.) 2,40 0,65 3,05
B kBapTtan (12 ner.) 0,80 1,95 2,75
B noaroaa (24 aer.) 0,40 3,90 4,30
B roa (48 nert.) 0,20 7,80 8,00
Jinsa neraneit croumocThbio 4 pyb.:
B MECALL 2,40 5,2 7.6
B KBapTaAN 0,80 15,6 16,4
B noJiroaa 0,40 31,2 31,6
B ro 0,20 62,4 62,6
Ins peraneit croumoctsio 10 pyb.: -
B MecslL 2,40 13,0 15,4
B KBapTan 0,80 39,0 39,8
B 0JTOAR 0,40 78,0 78,4
B roa 0,20 156,0 156,2

Touka 5KOHOMHYECKHM ONMPaBJAHHOrO 3aKa3a HaXOAMTCS B TOYKE pa-
BEHCTBa PAaCX0/I0B Ha 3aKyIKy M xpaHenue. JlJ1st 10porux aetanel 3aTpaTsl
Ha 3aKyNKY He3HaYMTEJIbHBI, ¥ OCHOBHASI TSDKECTD JIOKUTCS Ha PacXOibl
[0 XpaHeHHI0. 3aTpaThl MOI'yT ObITh MUHUMHU3MPOBAHBI, €CJIH AeTaIH Ma-
JIOW CTOMMOCTH 3aKa3blBaThb OOJBIIMMM [ADTHIMHU 4Yepes QJIMTEe/bHbIE
HHTEPBAJIBI BDEMEHH, a AOPOTHe 3aKa3blBaTh Yallle, HO MEJIKHUMY ITapTHSIMMU.
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JKOHOMHUYECKHIH pa3Mep 3aKasa OIpelessiioT 1o ¢hopMyJe

E=ZAC TE. (7.4)

IToacraBus NIpHBEeAE€HHbIE 3HAYCHHNA, ITOJTYYUM KOJUYECTBO, OIITH-
MaJIbHOE HJIA 3aKa3a:

2x48x0,2

=275 (wr.).
39x065 2 />wr)

HauMeHbliee KOIMYECTBO feTaneil B OAHOI yNaKOBKe COCTaBJsAeT
4 urr. Ecoin cpoku pasMellleHUs 3aKa3a YAOBJETBOPSTIOT [IPEANIPUSITHE, 3TO
KOJIMYECTBO 3aKa3bIBAETCA B YCTAHOBJEHHBIH MOMEHT NOJAaYM 3asIBKH.

ToanepxaHye 3amacoB Ha MUHUMAJIbHO BO3MOXHOM YDOBHE SIBJIsI-
€TCs CPEACTBOM YBeJIUYeHUs MPUGKIIN npeanpusatus. [1osToMy riaBHas
3aiaya — HaAWTH ONITUMAIbHBIN YPOBEHbD [JIsl KaXXAOH TOBApHOM IIO3UIINH,
T.e. HauboJiee HU3KUI YPOBEHD 3aMACOB, COOTBETCTBYIOIUI TpeGOBaHU-
siM pou3BozacTBa. ONTUMAIBHBIN pa3Mep 3ar1acoB AOJKEH COOTBETCTBO-
BaThb 5KOHOMHYECKM ONTUMAILHOMY 06beMy 3aKylnaeMOH NMapTHM ILIIOC
HEKOTOPBIi rapaHTHUHHBIN 3amac. ONTUMaNbHBIA 06bEM 3aKynaeMoii
[ApTHUH paBeH 06beMy MaTEPUAIIOB, KOTOPbIE MCIIOIb3YIOTCS [TPH HOPMaJIb-
HOM XO[i€e IIPOM3BOACTBEHHOTO NIPOLECCa IS BBITYCKA IPOAYKIUYU HAPTH-
eif ONTUMAJBLHOTO pa3Mepa.

TapanTHitHbii 3amac npefHa3HavyeH JUIsl MCIIOJIB30BAaHUA B TEX CJIY-
YasiX, KOrza:

— CIIpOC MpeBBIlIaeT IPOrHO3;

— COOTBETCTBYIOIIETO MaTepHasa IIPOU3BOAUTCS MeHbllle, yeM 3a-
IUTaHWPOBAHO;

— ¢axTUYecKoe BpeMsi UCIOJHEHUs AaHHOTO 3aKa3a [peBbillaeT
O6BIYHBIN CPOK.

15 onpenesieHys ONTUMA/IbHOTO pa3mepa 3akynku K, , Ha mpaxTu-
Ke Ucnoab3ytoT popmyny Marua—Kappu—®panxa.
. 9 Cp; 9 P.\, 0,5 5

=l == ]

o =| TIx T (7.5)

rae  Cp, — CTOMMOCTb pa3MeILeHHs 3aKa3a;
P,, — romoBoil pacxon Matepuaa;
11 — ueHa MaTepHasa 3a €IHHHLLY;
Il — npeamonaraemMasi CTaBKa rOJOBOIO IPOLIEHTA;
T, — TpPaHCHOPTHHIE PaCXObI.
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MosxHO paccuuTaTh IOMOJHUTENBHBIN 1T0Ka3aTedb YUCIA 3aKYTIOK
B TOJI, OIIpefie isieMblil 0 opMyie

M

Yucno 3aKynox = (7.6)

op3

[maBHas nenb ynpaBjeHMs 3allacaMd — MMHMMM3alUsl pa3IMyHO-
TO pOJia U3JEPKEK, CBA3aHHBIX C MPUOOpPETEHNEM, XpaHEHUEM 3aIacoB.
J1s1 NOCTMKEHUST 3TOU Le/IN OIpeNesIIoTCS:

— ONTHUMAaJBHBIN pa3Mep 3aKa3a Ha IIONOoJIHeEHHe 3aMacoB;

— BpeMsI [TOIa¥M 3aKa3a Ha MONOJTHEHUE 3aI1acoB.

Pemratotcst 3T 3a1a4y ¢ MpUMEHEHUEM 9KOHOMHKO-MaTeMaTHYECKUX
METOMOB, a Takxxe npy nomoi IBM M aBTOMaTH3HPOBaHHBIX CUCTEM
yIIpaBJjleHHs] 3alacaMi.

7.2. BU1bl HOPM INPOM3BO/ICTBEHHbBIX 3AIIACOB

BaxkHbIM ycioBHeM NpaBUIBHOTO (DOPMUPOBAHHUS U PAllMOHAJIbHOTO
HCIIOJIb30BaHUsA 3aIlaCcoOB SIBJISIETCS HOPDMUPOBaHUE 3aIlacOB U PacXOIOB.

HopMbl 3amaca xapakTepu3yloT MUHMMaJbHbIE 3allackl MaTepualb-
HBbIX LIEHHOCTEM, KOTOPble HeOOXOAUMBI NPEANIPUSITHIO JJIsI HOPMAaIbHOM
IPOM3BOJICTBEHHOH JeATEILHOCTU U OIPEJEessTIOTCS B JHSIX 3aliaca Wju
B py6six. HopMbl 3amaca BHIUMCSIIOTCS UL KAX/OTO BUAA CHIPbS U Ma-
TepUaJoB.

PaznuuamoT caeayooiye BUAB HOPM IPOU3BOJCTBEHHBIX 3aIaCOB:

— MOJATOTOBUTEbHEBIE,

— TeKyIlHe,

— CTpaxoBble,

— Ce30HHbIE,

— pe3epBHBIE,

— cepuliHble,

— INepexoJsinye,

Hopma npouszsodcmeennozo sanaca — 370 IJIaHOBasi BeJIUYHHA
(Mepa) HeOOXOMMOTO YPOBHSI 3a11aCa MaTePHUAIBHBIX PECYPCOB 151 0bec-
TleYyeHUs pUTMHUYHOTO Tpollecca IIPOU3Bo/CTBa. MeToasl pacyeTa HOPMBI
MIPOU3BOICTBEHHOIO 3amnaca JuddepeHIUPYIOTCS B 3aBUCMMOCTH OT TOTO,
SIBJISTIOTCSI OHM PETYJ/ISIPHBIMU B TedeHUe rojla UJIu Ce30HHBIMHU.

IIpu peryasipHBIX IOCTaBKaX HOpMa IMPOM3BOACTBEHHOTO 3alaca OIl-
penessieTcsl KaK ILJIaHOBas Mepa CpeJIHEr0 YPOBHS 3araca MeXAy ABYMsI
CMEXXHBIMH TIOCTaBKaMU U NPEJCTaBsIeT cOB0M CyMMY TEKYILETO, TOATrO-
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TOBUTEJLHOIO U CTPAaXxOBOTO 3armacoB. OHa PacCUUTHIBAETCS C yUETOM IMPH-
MeHsseMoi hopMbl CHab)KeHUA (TpaH3UTHOM uin ckiaackoii). [lpu Tpau-
3UTHOM opMe CHabKeHUsT HOPMa 3araca OIpe/esiseTcs [0 HOPME TeKy-
niei, MOJroTOBUTENBHON M CTPaxoBOH, MPH CKJaaLckoil ¢popMe — 1o
TeKyUied U MOATOTOBHUTEIbHOM.

Hopma mpousBojCTBEHHOTO 3aMaca IpK PeryJ/IsApHLIX TocTaBKax (N,,,)
onpeaesierca 1o Gopmysie

_Z, % B, +Z,.B

CKJ

nap PTP +P ’ (77)

CKA

N,

rae  Z,, — 4acTb HOpMBI IPOM3BOACTBEHHOIO 3aMaca IpH PETyJISAPHBIX MOCTaB-
KaX, yYThIBalOIIasd HEOOXOMUMBIN 3anac y mOTPeOHTENs MpU TpaH-
3UTHOM (hopMe CHabXKeHHsA, B AHAX,

Zcc; — 4aCTh HOPMBI OPOU3BOACTBEHHOTO 3aMaca MPH PETYIAPHBIX MOCTaB-
KaX, YYUTBIBAIONI[as HeOOXOQUMBIi 3amnac y notpebuTess npu ckiai-
cko# (hopme cHabXeHHUsl, B AHAX; '

P,, — nons notpeGHOCTH B MaTepuaJe, obecneyrBaeMasl TPAH3UTHBIMHU NO-
CTaBKaMH, B J0JSX eIUHHUIILL

P, — nonst noTpeHHOCTH B MaTtepuae, obecneunBaeMasi CKJIAACKUMH MO-
CTaBKaMH, B AOJSX €IMHHUIILL;

B.,,B., — CpeaHecyTOuHbIH pacxol MaTepHAJIOB PH CKIAJICKHX M TPAH3UTHBIX NI0-
CTABKAaX, B HATYDAIbHBIX €JHHHUHLAX.
IIpu ce30HHBIX MOCTAaBKaX HOpMa IIPOHM3BOICTBEHHOTO 3araca olpe-

AensieTcs o popmyne
N =N_+N_, (7.8)

n3a

rae Nac ~— CE30HHaA COCTaBJidlOIlasA HOPMBI IPOHU3BOACTBEHHOIO 3anaca, B AHAX;
N,, — MOAroTOBUTE bHAS COCTABASIONAsi HOPMBI MPOHU3BOACTBEHHOTO 3a-
naca, B JHSIX.

Merton orperie/ieHNs CE30HHOM COCTaBJBSTIOLIEH 3aBUCHUT OT TPAHCMOPT-
HOU CXeMbl JOCTaBKH.

Iodzomosumenvras HOpMa — 3TO YaCTh HOPMbI IPOU3BOLCTBEHHOTO
3anaca, obecnedrBaroIasl HeMPePbIBHOCTh POU3BOACTBEHHON JlesTeb-
HOCTH B ONpeAEIEHHBIA TIePUOJl BpEMEeHH, HEOOXOMMBIH /ISl BBITPY3KH,
NIPUEMKH M MOJTOTOBKH MaTeEPHaJIa K 3aITyCKY B IPOM3BOJICTBO.

Hoaroroeurte/ibHas HOpMa OMpe/eIAeTCs KaK CyMMa IePHOAOB Bpe-
MeHH, HeOGXOIMMBIX Ha BBITIOTHEHVE ONEPAlMil OT OATOTOBKY MaTepHa-
JIa K 3aIyCKy B IIPOU3BOICTBO.

Texywas Hopma — 3TO YaCTh HOPMBI TIPOU3BOJICTBEHHOTO 3amaca, obec-
[eYHBAIOLIasi HENPEPbIBHOCTb IIPOM3BOJCTBEHHOI JIEATEIbHOCTH TP PaB-
HOMEPHOM ITOCTYTIJIEHHHM U PaCcXOJOBAaHWH MaTepPHAILHBIX PECYPCOB.
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Texyiast HOpMa MCITOJIb3YETCs MUl pacyeTa M aHa/IN3a HOPMBI IIPO-
M3BOACTBEHHOTO 3amaca. PaccyuTbIBaeTCs B Cieayloliel mocienoBaTesb-
HOCTH.

1.Ha ocHOBaHMHM KapTOYKH CKJIAACKOTO y4yeTa ONpe/essieTcsl YacTo-
Ta II0CTaBOK MOTPEOHUTENIO B TOL.

365
2.OnpenensieTcs CpeaHUN MHTEPBAI MEXAY IOCTaBKaMHu: Tcp = —_—

rie n — 4acToTa NOCTaBOK (24 pasa B rox), T.e. 365 : 24 = 15 (an.).

Texymasi HopMma N,,,, COCTaBJISIET TIOJIOBUHY CPEXHETO MHTEPBAJIa MEX-
Iy TIOCTaBKaMH:

Ny=05xT,=05x15=75 (an.).

Eciu yacToTa mocTaBokK MeHee 5 [Heil, HOpMa TEKYIIETO 3araca Mo-
XeT ObITh paBHOW MHTEPBay IIOCTaBKH, TAaK KaK 3a/{ePXKKa C ITOJTydYeHHEM
TaKMX MaTepHAIOB BCEro Ha oAuH 1 MoxeT HapymuTh GecriepeboiHyI0
paboTy HpPEANPUSITHSL ’

Cpednuii mexyuwuii 3anac ABJASETCS BAKHBIM MIOKA3aTEIEM [l KOHT-
POJIsi 3aMacoB, OH OIpPe/EeNsieT CPE/IHIOI BEJIHYMHY CPEACTB, BIOKEHHBIX
B 3allachl ¥ CPEHIOI CTOMMOCTb UX CoepxKaHusl. TaKoi yIpoueHHBIH
CJTy4aii B TPAKTHKe He BCTPEYAETCS, TAK KaK 3aIlachl HE MOTYT ITOTIOTHSTHCA
HeMeIEHHO U3-3a KojiefhaHWii MHTEPBAJIOB MOCTABOK, a MPOoJaXka 3amac-
HbIX 4acTeit HecTabuibHa BBHAY KosebaHui cripoca.

Insa ynosieTBopeHus crpoca B 060 MOMEHT, HE3aBUCHMO OT 3a-
JIEPXEK B ITOCTABKAX MJIM CKAYKOB 3aKa30B, B CUCTEMY YIIPaBJIeHUs BKJIIO-
YaloT CTPaxXOBbl€ 3aMachl.

Cmpaxoeotl 3anac NpefyCMOTPeH s NpenyNpeXIeHUs Nocaex-
CTBHUH, CBA3aHHBIX CO COOSIMH B CHabXeHuM, HanpyMep, 3aePKKOH MaTe-
PHaJIOB B Iy TH, Hapyl€HHEM TIOCTABILKOM YCJIOBHIA U Ap.

HopMma cTpaxoBoro 3amaca yCTaHaBJMBAaeTCs TIO KaXXIOMY BUAY Ma-
TepuaIoB B npeznesiax 30—50% oT HOpMBI TeKyIlero 3anaca B 3aBUCUMO-
CTH OT YaCTOTH! [IOCTaBOK, YHCJIEHHOCTH U OTAaJIEHHOCTH NOCTaBUINKOB.

YcTaHOBIEHE ONITHMAIBHOTO YPOBHS CTPAXOBBIX 3a11acoB — 3¢gdex-
TUBHBIH NyTh KBa/MMGHUIMPOBAHHOIO YIIpaBieHus 3amacamu. Henocrat-
KM B pacyeTax HOPMaTHBOB CTPAXOBBIX 3a1aCOB MPUBOAAT K COKPALEHHIO
cOBITa WK K JOTIOJTHUTENbHBIM PACX0/aM IO COAEPKAHMIO U3NTUIIHHX 3a-
nacoB. PacyeT HOpMaTHBOB CTPAXOBbIX 3A11aCOB BHIMTOJIHSIOT TaK Xe TINaTe N b-
HO, KaK H TeKy1MXx 3arnacos. CiryvaiiHblii xapakTtep ¢hakTopoB, 06yC/I0B/IHBA-
JOLIMX HEOOXOIMMOCTb CTPAXOBbIX 3AMACOB, IPEIOTIPeIENSeT UCTIOIb30BAHKE
MpH pacyeTax allllapaTa TEOPHM BEPOATHOCTH.
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axropsl, BAUAILHE Ha pa3Mep CTPaXOBBIX 3aI1acOB, ITOAPA3Zeis-
I0TCS Ha ABE IPYIIbI, KOTOPbIE CBA3aHbI ¢ KOIebaHUsIMH CIIPOCa ¥ OIpe-
JAEJSIOTCA YCIOBUSIMM TIOCTABKH. Y YeT IepBo¥ Ipyisl hakTOPOB CBsi3aH
C MPOrHO3KPOBAaHHEM BEJIMYHHBI CTIPOCA M BEDPOATHBIX BEJIMYMH OTKJIOHE-
HHUS CIIPOCa B PacHYeTHOM Inepuoze. Bimsuue BToOpoit rpynmsl $akTopoB
BBIPKAETCST B OTKJIOHEHHSIX MHTEPBAJIOB [TOCTABOK OT 3aZlaHHBIX B CUCTe-
M€ U3-32 HapyLieHUsI PUTMHUYHOCTH IIPOM3BOACTBA, ONI03JaHMit ¢ noxadei
TPAHCNOPTA, 3a4€P>KeK B MyTH U T.I. Bce 3TH OTKJIOHEHUsT BBI3BIBAIOTCS
CIy4ailHbIMHM U HE 3aBUCSUIMMH OLHA OT APYroM NMPHYMHAMH, IOITOMY
MOJ€e/IIpOBaHNE 3aKOHOMEPHOCTEH 3TUX OTKJIOHEHHH BBINOJHSIIOT MO
METOAOJIOTHHN M3YUEHHUs CJIyYaHHBbIX SBJIEHU.

CooTHoOmEHNEe MEeXIY TEKYIIUMH 3allacaMi, UX pacX0JOM, [OIOJIHe-
HHUEM U CTPaXOBBbIM 3allaCOM PacCYUTBIBAETCS AJIST KaX/10ro HaMMeHOBa-
HUS 110 CJIEAYIONIeil MOAeH:

3amac cTpaxoBoii > 3amac tekymuit — HeynoBneTBopeHHbIe
3anski + [locTaBki1 oxugaeMsble — CHpoc NpPOTHO3MPYEMBIi,
py atoM: 3anac Tekymuii = Cripoc mporHoavpyemsiii X Ilepron spemeny.

CepwuiiHniil 3anac 06pa3yeTcsi BCIeACTBHE OKPYIJIeHUSI B CTOPOHY
GosibLIero, YeM 3aKa3aHo, HO He HIDKe OIpele/leHHOr0O MUHMMYyMa pa3Me-
POB CepHM KOJIMYeCTBA TOBAPOB AJIst 3aKyINKH U npou3soacTsa. [Ipumep
MOXHO BUAETb Ha puc. 7.1 (peys uaeT o IpepbIBHOM U HePEPLIBHOM CHBI-
Te ToBapoB). B maHHOM CiTy4ae pa3Meph! CpefHerc CEpUIHOro 3anaca pas-
HbI ITOJIOBUHE Pa3MEPOB CEPHU.

n rieHne

Benrnuuna
3anaca
CpepnHnii ypoBeHb
3anaca
LN NN
Bpems

Puc. 7.1. IpepuiBubtii COLIT cepuii TOBApOB
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K pesepBHBIM 3amacaM OTHOCSITCS 3allachl, CO3/laBaeMble Ha cJyyai
OXXHIaeMBIX U3BMEHEHUH CIIPOCa MM IIPELJIOKEHUS Ha TY UM HHYIO Ipo-
IYKIIMIO, HAIIPUMED, B CBSI3HU C TPYAOBBIMH KOHPIUKTaMH, TOAHSITHEM LIeH
HUJIM OTJIOKeHHBIM clipocoM. OHHU cilyKaT CBOEro poja aBapHUilHBIM McC-
TOYHMKOM CHabG)XeHUs B TeX CIydasix, KOTAa ClIPOC Ha AaHHBIN TOBAp npe-
BbIITaeT OXXHAAHUS.

PezepBHble 3amachl, B CBOIO OUepelb, MOXHO MOApa3Ae/JnuTb Ha MOA-
roToBuTebHBIE (6ydepHble) ¥ rapaHTUiHbIe (cTpaxopbie). K mepBoif ka-
TErOPUM OTHOCSITCSI 3aIachl TOBAPHBIX CPE/ICTB IIPOM3BONCTBA, KOTODLIE
(hOpPMUPYIOTCA IPU HEOGXOAMMOCTH MTOATOTOBUTH MAaTEPUAJIbHBIE PECYP-
CBI K OTIIYCKY TIOTPeOUTENAM; KO BTOPO KATETOPUH — 3aMAaChl, TPeHa3-
HaYeHHbIE /I CHaGXeHWsl moTpebUTeNA B Clyvyae HempPeABHAEHHBIX
06CTOATENbCTB (3a[IEPKKU TTOCTABOK B MyTH). PasMep rapaHTHitHbIX 3a-
MACOB — BEJMYMHA MMOCTOSHHASL, TIPY HOPMAJIBHBIX YCIOBUsIX PaGOThI
5TH 3allachl HENPHUKOCHOBEHHBI. OIpelesieHye TOYHOTO yPOBHs Heo6xo-
IOMMBIX PE3EPBOB 3aBUCUT OT TPeEX (PaKTopoB:

1) BoaMoOxHOrO KoseGaHusi CPOKOB BOCCTAHOBJIEHUS] YPOBHS 3ama-
COB;

2) xosiebaHMsI CIPOCA Ha COOTBETCTBYIONIHE TOBAPHI HA IIPOTSIKEHHUH
CpoKa peasu3alliyl 3aKa3a;

3) oCymIecTBASEMOl TAHHBIM [TPEATIPUATUEM CTPATETUH O6CTYXUBA-
HUsI 3aKa3YHUKOB.

OnHako HeJIerko ONpele/INTh TOUHBIH yPOBEHb Pe3ePBHBIX 3ai1acOB,
HeOOXOMMMBIX B YCIOBUSIX HECTAGHUIBHOCTH CPOKOB PeaM3allMM 3aKa30B
Y U3MEHYMBOTO CIIPOCA HA TOBAapbl M MaTePHaJIbl, MOCKOJIbKY B Pa3Jnd-
HBIX OTPACJISIX SKOHOMHKU CO3IaHHe TOBapHO-MaTePUAIbHBIX 3aIlacoB OIl-
peznensieTcs: TON CrelpUIeCcKoi POIbI0, KOTOPYIO OHH UIPAIOT B IIpoliecce
BBIITyCKa IIPOAYKLMY. Ha HEKOTODBIX NTPeATIPUSITUSIX OCHOBHOM 3a/1aueil sB-
JITETCSI KOHTPOJIb ChIPbsl, Ha IPYTHX — FOTOBOM IPOAYKIMM, a Ha IIpeIpH-
ATHUAX OTpac/ei, MPpOU3BOASANUIMX UHBECTHIIMOHHbBIE TOBaphl, HOJIbIIAs
YaCcTbh OPraHU30BAaHHBIX YCUIUI KOHIIEHTPUPYETCSI Ha KOHTPOJIe He3aBep-
HIEHHOTO TIPOU3BOJCTBA.

Hanpumep, MHOTHe cTponTeIbHbIE KOMIIAHMY, BO3BOASIINE KOTTe -
M ¥ 1ayy B [loIMOCKOBbE, 3aHUMAIOTCs] CTPOMTENIBCTBOM TOJIBKO IO 3a-
Ka3aM norpebutessi. HUKTO He CTaHEeT IIPOCTO TakK CO34aBaTh 3aI1achl, CKa-
JKeM, KOMIIbIOTEDHBIX MOHUTOPOB, KOT'Zla B HaJIMYUU HeT IIPOllecCOPOB
Y KJ1aBuatyp. B dapMalleBTHYeCcKO# TPOMBINIZIEHHOCTH CO3AAKOT JUIIb
MHUHUMaJIbHbIE 3aIlachl ONpeJe/IeHHBIX JIeKapCTBEHHBIX NpeNnapaTos,
4YTO 06BACHAETCS] UX MaJIbIM CPOKOM TORHOCTH (1 ron); kK ToMy Xe mosiB-
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JIAIOTCSA COBPEMEHHbIE JieKapcTBa, Gonee apbeKTUBHBlE, YeM HX TIPebl-
Iyle TOKOJIeHM .

[1psiMO MPOTHBONIOJIOXKHA CUTYyallUsl Ha 3aBOJAX, BhIMYCKAIOIIUX aB-
ToMOOUIM. 3/1eCh BCE 3aBUCUT OT TOTO, HACKOJBKO GBICTPO YAOBIETBOPS-
€TCsA CIIPOC, U IO3TOMY TOTOBbIE M3/ IHs JO/LKHBI OBITh B HAMU4uu. [1po-
M3BOACTBO aBTOMOOUJIeil Ha 3aKa3 OCYLIECTBJISIETCS PEAKO, Tak Kak
B OCHOBHOI! CBO€# Macce NOTPeGUTENN OTAAIOT IPEATOYTEHHE ONPeIeIeH-
HOIi MapKe NMPOIYKIUH. ’

Ce3oHHble 3am1achl 06pa3yoTCs MPK CE30HHOM XapaKTepe NPOH3BOACTBA
MPOAYKTOB, UX MOTPeBIEHMs] MK TPAHCIOPTHPOBKU. Ce30HHbIE 3aMachl
NOJIKHBI 0becTeynBaTh HopMasibHoe (DYHKIIMOHMPOBAHHE MPEATIPHSATHS BO
BPEMSI CE30HHOTO TiepephbiBa B paboTe, MOTPebIeHUH UK B TPAHCIIOPTHPOB-
Ke MPOIYKLMH.

Iepexonsiue (IiepexoaHble ) 3arachl — OCTaTKHA MaTepHaTbHBIX Pecyp-
COB Ha KOHel 0T4eTHOro neproaa. OHU CO3AAIOTCS A5 00eCTIeYeHusI HETpe-
PHIBHOCTH IIPOM3BOACTBA M MOTPEOJIEHUST B OTYETHOM U CAEAYIOIEM 33
OTYETHBIM IepHojie 10 ouepeqHOH nocTaBkU. IIpH AIUTENBHBIX CpOKax
peasM3aluy 3aKa30B (HApUMep, IpU 60JbINKMX MIPOMEXYTKAX BPEMEeHH
MeXK/ly M3TOTOBJIEHHEM TOBAPA M €T0 MOSIBJIEHHEM Ha CKJIajie ) oDlee KoIye-
CTBO TEXHOJIOTHYECKHX 3aTIACOB OKAXKETCsI CPABHUTENbHO GonbiunM. TouHO
TaK >xe NpH GOJIBIINX BPEMEHHBIX HHTEPBA/IaX MEXAYy MOMEHTOM BBIXO/A
TOBAapa €O CKJIa[la K MOMEHTOM €rp MOoJIy4eHH s 3aKa34iKOM GyaeT HaKam-
JUBaThCs GOJIbIIOE KOJMYECTBO MEPEXOAHBIX 3aMnacoB. [l BbIUMCIEHHUS
CPeJHero KoJIMYeCcTBa TeXHOJOTHYECKHX 3a11acoB B JAHHOH CUCTEMe MarTe-
PHATBHO-TEXHMYECKOTO ODecieYeH st UCTIONb3YeTCs Cefyolias (popMyna:

J=5xT, (7.9)
rae ] e O6H1Hﬁ O6’beM TEXHOJIOTHYECKHX 3allaCoB, HaXOAAIIUXCA B MIpoLiecce
TPaHCIOPTHPOBKH;
S — cpeaHsisi HOpMa IPOJAXK STHX 3allaCOB HA TOT WJIM MHOM NMEpHOA Bpe-
MEHH,

T — cpenHee BpeMsl TPAHCIOPTHPOBKH.

HanpuMep, npu cpefHeM ypOBHE CIIPOCA Ha XOJOAUIbHUKH, PABHOM
120 n3menusaM B Hemesio, OO 06BEM MEPEXOAHBIX 3a11aCOB HTOrO TOBA~
pa coctaBMT B cpeaHem 120 uznenuii.

Knaccudukanus no BpeMeHU NMO3BOJISIET BBIAENUTb PAa3/IMYHbIE KO-
JINYeCTBEHHbIE YPOBHU 3amacoB (puc. 7.2).

MakcHuManbHBI JKeJaTeabHbIH 3amac OnpeaesnseT ypoBeHb 3amaca,
KOHOMMYECKHM LieJieco00pa3Hblil B JaHHOU CHCTEMe YIpaBJ/IeHUA 3amaca-
MH. JTOT YPOBEHDb MOJXKET IIPEBBIMIATHCS.
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OGbem 3akasa

.

o) MakcuManbHi
»enaTencHuA 3anac

~O Moporosbift ypoBeHb

\ QO Texyuwwit aanac

< O lapaHTviinbii 3anac
.

Bpems

Puc. 7.2. Buan 3anacoB no BpeMeHH yveTa

[ToporoBelit ypoBeHb 3anaca UCTIOAb3YeTCA IS ONPENE/IEHUST MOMEH -
Ta BPEMEHM BbIIaYM OYEPEIHOrO 3aKa3a.

[uxkinyeckuii 3anac o6pa3yeTcs BCIeACTBHE IPOM3BOICTBA HITH BBO-
32 TOBAapOB C OIpeJIe/IEHHOM YacTOTOI B ONpene/ieHHble IPOMEXYTKH Bpe-
meHHU. [To cpaBHEHHMIO C CEpUIAHBIM 3aIlacoM NMPUYMHA 06Pa30BaHUS LIHK-
JIMYECKOTO 3araca — HEMOCTOSIHHOE HaIloJHEeHMe, C TOH JIMUIb PasHuUlleH,
YTO TIPU CEPUMHOM 3arace OTPAaHMYUTENIEM SBJISIETCS KOJTMYECTBEHHbIN
ACTIEeKT, a MPH LMKINYeCKOM — BpeMeHHOM. [IpuMep LuKaMYeckoro 3ana-
ca: TPAHCTIOPT, 0becreyHBAIOMIMI BEIBO3 TOBAPA OT ITOCTABUIUKAE, IPUEHI-
BAaeT KaXYIO IepBYI0 HEJeNII0 Mecsla MM Kaxaylo cpeny, ¥ 3a 1 pa3s
MOABO3 MOJHOCTHIO 0becreyrBaeT MOTPEOHOCTb Ha BCIO HEMNENIO B ONpe-
JIeJICHHOM BUJ€E TOBapOB.

3amac MCrmosb30BaHMA MONIHOCTEH 06pa3yeTcs B TOM clyyae, eCIM
CBOOOAHbIE MOIIHOCTH UCIIONIB3YIOTCS AJIS IPOM3BOACTBA (MJIM TPaHCHOD-
THPOBKM) TIPY OTCYTCTBMM Ha AaHHBIA MOMEHT crnpoca. [Ipumep 3anaca
HCIIOIb30BaHUsI MOUIHOCTEMH: YTOOBI HEe NOMYCTUTh MOPOXHEro mnpobera
TPAHCIOPTa, TOCTABHIMK MOCTABJISIET TOBAPbI, KOTOPLIE YK€ 3aKa3aHbl, HO
elie He 3anpOUIEHBI.

3anac 6e3omacHOCTH co3aaeTcs, YyToOsl u3bexaTb HEyBEPEHHOCTH,
CBSI3aHHOM C TapaHTHPOBAaHHOCTHIO MTOJB03a, IPOM3BOACTBA M BbIBO3a IIPO-
nykuuu. Yem 6oJiblue HEYBEPEHHOCTb M YeM IJIMHHEE TEePUO PeaKiMH
Ha 3aKa3, TeM BbIlle H0/KeH OBITh YpoBeHDb Heobxomumoro 3amnaca besonac-
Hoctu. IIpumep 3amaca 6e30macHOCTH: 4TOOBI HE 3aBUCETh OT HANEXKHO-
CTH TOCTABUIMKA, HA CKJIaje CO3XaeTcsi HeGOIbLION 3amac, ero pa3mMepbt
HATPSMYIO 3aBHCAT OT HAlEXXHOCTH II0CTABOK M KauecTBa MOCTABJISIEMOrO
CHIpbS.
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[IpeaynpenuTensHblA 3anac o6pa3yeTcsi, 4ToObI U3bexaTh Npeacka-
3yeMbIX K0Jie6aHHI B NOCTaBKaX, IPOU3BOACTBE UJIH BbIBO3e. ITH KoJe-
6aHus MOTYT GBITH CBSI3aHBI C KAYeCTBOM U 3aTpaTaMu. OTauYuMe OT 3amaca
6e30MacHOCTH ¥ 3a1aca UCIIOJIb30BAHMST MOUIHOCTE 3aKJIIOYAETCST B TOM,
YTO NPH CO3AaHUH MpeAyNpeJUTeNLHOTO 3arnaca KoaebaHus npeackasy-
eMmbl. IMeeTCst psii MpOU3BOACTBEHHBIX ¥ IKOHOMUYECKUX IIDUYHUH TOMY,
4TOBBI COYETATh PUTM ITPOM3BOACTBA U BbIBO3a. [IpuMep mpenynpenutens-
HOTO 3araca: 3aKyIJIeHO 60JIbII0e KOJIHYECTBO ChIPbs], TaK Kak MpearnoJa-
TaeTcsi pOCT LieH WM He UCKIIIoYeHa 3a6aCTOBKA CO CTOPOHLI 1I0CTaBLIMKA.

Jnst Toro yto6bl Bce BpeMsi MOANEP>KUBATh pa3Mep 3alacoB Ha OIl-
THMaJbHOM YPOBHe, HY’KHO 3HaTh, KOTJa NONOJIHATD 3alac U KaKoB J0J-
skeH GBITH pa3Mep 3aKa3a Ha MOMOJIHEHUE, T.€. OTBETUTDb Ha Ba OCHOB-
HbIX BONPOCA yIIpaBJeHUs 3allacaMu. ‘

PeizaTh Takue 3a7ayy MO3BOJISIOT 3KOHOMHKO-MaTeMaTHYECKHE Me-
TOZBI ONITHUMHU3ALHH, KOTODbIE 3aK/IQUAIOTCA B TOM, YTO KaKasi-TO QYHK-
s (B CIydae yIpaBIeHUs 3anacaMy — QYHKIUA U3JepXKeK, TaK KAK OHU
AOJDKHBI 6BITH MUHUMATbHBIMHU ) UCCIIENYETCS Ha KDUTHYECKHE TOYKHU Max
WUy min. B pesysbTaTte HaxoOUTCs 3HayeHHe (ONTHMAJbHOE) YNpaBJsi-
e€MOH NepeMeHHOM.

IIpu ynpaB/ieHUM 3amacaMi, Kak ObLTO CKa3aHO BbIlUe, TAKOH mepe-
MEHHOH sIBJISI€TCS pa3Mep 3aKa3a Ha nonosHeHue 3anaca Q. Toraa 3aza-
4a oIpejesieHHs] ONITUMATIbHOTO pa3Mepa NapTHu (S) cBOAUTCS K MHHH-
MH3aLMH TOJOBBIX U3/IEPIKEK, KOTOPhbiE MOIYT OBITh BbIpaXXeHbI GOpMYJIOH

A\ 10
S= ZhirC+i=
o 5 (7.10)
rae A — 4acTb CBA3aHHBIX C IoCTaBKOH H3A€ePXEK, NMPpEACTABAAIIaA C060ﬁ

pacxoas! Ha 0HOPMAEHHE H OCYUIECTBACHHE NOCTABKHY;

A — rogoBOM CIIpOC HITH FOXOBOE NOTpebieHue KaKoro-TO MaTepuana, 1o-
ayc¢abpukata Win ToBapa (3amaca);

C — ueHa eIMHHULB! MaTepHalia, ony¢abpHUKaTa UK TOBapa (3amaca);

I — M3JIepXKU 1O COJePAKAHUIO 3armaca.

B 310 ypaBHeHHe He BKIIOYAIOTCS Ba TUIA U3JEPKEK — KOCBEHHBIE
U3IepXXKKHU XpaHeHUs 3amaca (paBHble HaubosblIel HOpMe NPHOLUIH Ha
KanmuTaJll, BJOXEHHLIN B 3amachl) U H3JEP>XKH, CBSI3aHHbIe C BBeJEeHUEM
HHGOPMALIMOHHOM CHCTEMBI. DTH U3AEPKKH OYeHb KOHKDETHBIE U 3aBHU-
CAT OT XapakTepa AesTeJIbHOCTH M pa3Mepa OTAeJbHOro NpealpHUsITUSI,
TI03TOMY BKJIIOUEHHE UX B MOZeJIb B 06111eM BH/Ie HEBO3MOXKHO, HO Ha YpOB-
He TIPEedNPUSTHS OHH 0653aTeIbHO MOJKHBI PACCYMTHIBATHLCSL.
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Eciiu ypaBHeHMEe TOAOBBIX M3JEPKEK 110 MPUOGPETEHUIO, TPAHCIIOP-
THPOBKE ¥ XPaHEHHUIO 3anaca npoauddepeHnupoBatsh Mo °, mpupas-
HSITb IIPOM3BOJHYIO K HYJIO (T.e. HAUTH MUHUMYM DYHKIIMU) U PELIUTD
OTHOCUTENBHO (), TO TOJIYYUTCST BbIPAsKEHME, COOTBETCTRYIOLIEe MUHH-

MaJIbHbIM CYMMAPHBIM TI'OJOBbIM H3OEDXKKaM:

., [2AA
Q= T (7.11)

7.3. YOPABJIEHUE 3ATIACAMHU C HE3ABHCHUMbIM
1 3ABUCHUMbBIM COPOCOM

Ilpu opranu3annu ynpaBJjeHHsI TOBADHO-MaTePHAIbHBIMU 3allacaMu
OYeHb BRXXHO MOHUMATDb PA3HULY MEXXAY 3aBHCHUMOMN M He3aBHCUMOI 1o-
Tpe6HOCTHIO.

Ecnu roBOpUTH KOPOTKO, TO Pa3HULIA MEXIY 3aBUCUMOH U HE3aBHCU-
MOi1 TOTPeGHOCTBIO, K CIIPOCOM, 3aKJII04YaeTcs B caeayiouieM. Koraa Mbl
TOBOPHM O HE3aBHCUMO# MOTPeGHOCTH, Peyb UIET O MOTPEGHOCTAX B pas-
JIUYHBIX W3JEIHUsX, KOTOPbIe He 3aBUCAT OJHO OT apyroro. Hanpumep,
paboyast CTAaHLMST MOXKET BBIUTYCKATh MHOXKECTBO [eTalel, He CBSI3aHHbIX
Mex1y coO0H, HO YIOBAETBOPAIONIMX TPEGOBAHUAM HEKOTOPOI BHEIIHEH
notpebroctH. Kora sxe Mbl TOBOPHM O 3aBUCUMOI TTOTPeGHOCTH, TOTped-
HOCTb B KAKOM-TO OJIHOM HM3/IEJIMH BBICTYTIAeT HEMIOCPECTBEHHBIM CE/I-
CTBUEM IOTPEOHOCTH B APYTOM M3I€TUM — OOBIYHO U3fienuu Gosiee BbICO-
KOTO YPOBHSI, YaCTBhIO KOTOPOI'O OHO SIBJISIETCSI.

C xoHLenTyaabHOH TOYKHU 3DEHUsI ONIpe/iesieHHe 3aBUCHMOH ToTpe6-
HOCTH HPEJICTABJISIET COO0 OTHOCUTENBHO MPOCTYIO BEIMUCIUTESBHYIO 33-
nauy. Heo6xoaMoe KomI4ecTBO U3/IEHiT C 3aBUCHMOM TTOTPEGHOCTBIO MOXKHO
BBIMMCJIUTD JJOBOJIBHO IIPOCTO, OCHOBBIBASICh Ha KOJIMYECTBE ITHX M3/Ieni
B KXXZOM H3JieJ11H 6oJ1ee BbICOKOTO YpoBHst. Eciiv, HanpyMep, aBTOMOGHIIb-
Hasl KOMITaHUs TLJIaHUpyeT Bbimyckatb 500 aBToMo6UIeH B [IeHb, TOT/A CO-
BEPIUIEHHO OYEBMHO, YTO IS 3TOTO el moHanobarca 2000 kosec U muH
(ruttoc 3amacHble). Heo6xoquMoe KOIMYeCTBO KOJIEC ¥ IUH 3aBUCUT OT
o6beMa BbITTyCKaeMOM MPOLYKLIMH, T.e. OHO OIIpe/IessIETCsT He HEe3aBUCH-
Mo. B To e BpeMst NOTpeGHOCTb B aBTOMOGHJISIX HE3aBUCUMa — OHa OIl-
pelessieTCs MHOXKeCTBOM (haKTOPOB, BHELTHUX 110 OTHOIIEHUIO K JaHHOU
aBTOMOGMJIPHOM KOMIIaHUM (aBTOMOOUJIb HE SIBJISI€TCS YaCThIO APYToOi
NPOAYKLMH ¥ TOTPEGHOCTh B aBTOMOGHIISIX HE CBsI3aHa C MOTPEGHOCTHIO
B JIDYTHX [POAYKTaX).
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YToOB! ONMpeneInTb KOJUIECTBO HE3ABUCUMBIX H3/leJWH, KOTOpbIE
HEOOXOIMMO H3TOTOBUTD, IPEANIPUSTHS OOBIYHO MTPUOETAIOT K yCIyraM
CBOMX OT/EJIOB cObITa U UCC/IEI0BAHMI PhIHKA. DT OTAENbI UCIIONb3YIOT
psix METOJOB, B YaCTHOCTH, OMPOCHI IOTPeOUTENEH, METOIbI IIPOrHO3UPOBA-
HHsl, OMpefe/ieHHe SKOHOMHUYECKMX M COLMOJIOTHYecKUX TeHaeH1ui. [o-
CKOJIbKY He3aBMCHMas MoTpeOHOCTh — BeNUYHHA HeONpeae/IeHHas!, B 3a11ac
IIPUXOAWTCA BKJIIOYATDb JOIOJIHHUTENbHbIE H3neaus. B 3ToM pasnene xuuru
MIPEZCTABIEHbI MOZEH J1J/Is1 OIIpe/Ie/IeHUST KOJIM4eCcTBa U3JeIUii, KoTopoe He-
00X0nMMO 3aKa3aTh, a TAKXKE KOJMUECTBA AOTIOJHUTEIbHBIX U3AEINH, KO-
TOpo€e HEOOXOIUMO AJisi TAPAHTHPOBAHUSI OIIPEIEIEHHOTO YPOBHA 06CIIy-
KUBAHMS.

AHanmu3upyst CTPYKTYpY 3alacoB, MOXKHO BBIIENNUTD 3alachl ¢ 3aBU-
CHMBIM U HE3aBUCUMBIM CIIPOCOM.

3aBUCUMBIH CITPOC HEMOCPEACTBEHHO CBS3aH C UCIIOJb30BaHUEM
B MPOU3BO/ICTBE IPYTUX U3AEIUH.

Ecnu cripoc Ha MaTepuasbl He O6yCJIOBJIeH IJIAaHOM NTPOU3BOACTBA APY -
TMX U3/JeUH, TaKOo# 3amac UMeeT He3aBUCUMBIH ciipoc. IIporHosupoBaTh
HEe3aBUCUMBIH CITPOC CJIOJKHO, IIOTOMY CYILECTBYET /Ba BapHAHTa YIpaB-
JIEHHS1 3allacaMy: CUCTeMa ¢ (DMKCUPOBAHHBIM Pa3MepOM (0OBEMOM) 3aKa-
3a ¥ cucTeMa ¢ (HPUKCUPOBAHHBIM UHTEPBAJIOM BPEMEHHM MEXIY 3aKa3aMHU.

PaccMOTpuM 06e CHCTEMBI B 3aBUCMMOCTH OT Cr1oco0a MOIIOTHEH st
3anaca. [TononHeHHe MOXET 6BITh OJHOPA3OBBIM U IIPOUCXOIUTH B TEYe-
HUE OIpeJe/eHHOTO ITPOMEXYTKa BpeMeHU. B ujeabHOM CiIy4ae IIpU o[-
HOpa30BOM IIOIIOJTHEHMH U HYJIEBOM BpeMEHHU MCIIOJIHEHUs 3aKa3 y/I0BJeT-
BOpSIETCS] B TOT JK€ MOMEHT BPEMEHH, KOT/la Ha Hero I1o/laHa 3asiBKa. 3arac
1OTpeDBIISIETCS ¢ TIOCTOSSHHON CKOPOCTBIO, U KOT/Ia OH OYAET paBeH HYJI0 —
JIaeTCsl HOBBII 3aKa3. B Takux naealbHbIX YCIOBUSAX 00€ CUCTEMBI YIIpaBJie-
HUSE 3a11acaMy ¢ HE3aBUCHMbIM CIIPOCOM OYAYT OJMHAKOBBIMH,

PaccMoTpuM cucTeMy ynpaBJjieHUs 3alacaMu ¢ (pUKCUPOBAHHBIM
00bEMOM 3aKa3a, MPEAINOJIAralilyIo HaJH4Yle TPEX YPOBHEHN 3amaca —
MHHHUMAIbHOrO, 3aIlaca «TOUKH 3aKa3a» U MakcuMaybHOro (puc. 7.3).

TapaHTHitHBIN 3am1ac peficTaBasgeT coboil onpeneseHHOe KOIHYECTBO
MaTepUaIOB Ha CJIy4all HellpeIBUAEHHBIX 00CTOSTENBCTB. JTOT 3a1ac uc-
TI0JIb3YETCS TOJBKO B TEX CAy4YasiX, KOrja HeT J0CTaTOUHOro BpeMeHH /11
3aroTOBKM MATepPUA/IOB WJIM €CJIM OHU IOCTYIIAOT [T03KE YCTAHOBJIEHHO-
ro no rpaduky cpoka. Korza 3anac cHUXxaeTcsl 10 YpOBHSI 3apaHee ycTa-
HOBJIEHHOM TOuKM 3aka3a (/1, 12, I3), naeTcsl HOBbBII 3aKa3 //1s1 TIONIOIHE-
aust 3anaca. DUKCUPOBAHHBIH 10 BEJIMYMHE 3aKa3 IIPOM3BOAUTCS TOTAA,
KOT/Ia TEKYUIMH 3aMac B CYMMe C yXKe CeJITaHHBIMU, HO elile He ITOJTy4eH-
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YpogeHb 3anaca

1, 12, I3 — «TO4Kku 3akasar»

@ Oxunaemuii
MAKCUMANbHBLIV YPOBEHb
2 3
L ] YpOBEHb «TO4YKM 3aKa3ar
FapaHTUiAHbIG 3anac
| I I
| t
B | I
4‘ 1 1

t t2 t3

Bpems

Cpok
BbINOAHEHWA
3akasa

Puc. 7.3. Yupasienue 3anpocamu ¢ GUKCHPOBAHHBIM 00BEMOM 3aKa3a

HBIMM 3aKa3aMH PaBeH ONTHMAIbHOMY TOTPeOIEHHIO 33 BPEMST UCITOTHE -
HHUS 3aKa3a B CyMMe C rapaHTUHHBIM 3alacoM.

Y cTaHOBIEHHE MAKCHMAIBHOIO YPOBHSI 3aI1aCOB MMEET TAaKOE XKe BadXK-
HOe 3HayeHHe, KaK U OIpesieeHHe MHTHHMATBHOIO YpoBHsl. MakcHMab-
HBIH ypOBeHb BJeYeT 32 co60if 3aMOpaKMBaHKE KaIlTHTaIa, HOTpe6GHOCTh
B JIOTIOJTHUTENbHBIX CKJIAJCKUX TJOIIAASAX, TTOPOXAAET MpobieMy XpaHe-
HUS1 U IOPYM MaTepHaoB. 3alachl MOTYT IIPeBbIaTh MAKCHMAaJbHBIN ypo-
BeHb TOJIBKO B CJIy4Yae MPeACTOSIIEro MOBBIIIEHUs 1[eH Ha COOTBETCTBY-
IOIIMe MaTEPUAIBI UK UX AeUIINTHOCTH.

PaccMOTpHM cHCTeMy yIIpaBJIeHHs 3allacaM¥ C HE3aBHCHMBIM CITPO-
cOM ¢ (pMKCHPOBAaHHBIM HHTEPBAJIOM BpEMEHHU, XapaKTEPU3YIOLIYIOCs TPe-
Msi TapaMeTpamu (puc. 7.4).

CyTb IaHHOI CHCTEMBI yIIpaBJIeHHs 3aK/I0YaeTCsi B TOM, YTO yCTa-
HaBJIMBAETCS] HEKOTOPAs MPOMEXYTOUHAs BeJIMYrHA 3amaca [; TakuM o6-
pa3oM, YTO eCJIM B KOHTPOJIBHOHN TOuKe (&, £,, £ ¥ T.A.) MMeloLHUIics 3arac
3aKJII0YEH MeXAay J; U MaKCHMaJIbHO OXKM/IaeMBIM 3aMlacoM [, TO 3aKa3 He
MIPOU3BOAUTCS. 3aKa3bl IPOU3BOISITCA TOJIBKO TOrZa, KOTAA 3amac paBeH
WM MeHblle [,

B pesysnbTaTe HCHOB30BAaHUSI TAaKOM CUCTEMBlL MOXHO OXHIATh
YMeHbIIEHHS] KOJNYeCTBa 3aKa30B OYEHb MaJIblX Pa3MepoB IpU OTHOBpe-
MeHHOM TIOSIBJIEHMM HECKOJIbKUX IO0BOJBHO Gosbiiux 3akazo. Cymma
JOTIOJTHUTEIBHBIX 3aTpaT (110 CPaBHEHUIO C IMapTHell ONTUMAIBHOIrO pas-
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YposeHb 3anacos

11, 12, 13 — «TOu4KU 3aKa3a»
Oxunaembiit

Im T\ T\ T\O -0 MaKCUManbHbiit ypoBeHb
O YposeHb «TOuKK 3aKa3a»
/N IZ\L 13 \é

O TapaHTuiinbit 3anac

i -
»

t 2 3 Bpewms

t1,12,13 — MOMEHThLI BpeMeHN, B KOTOpbie
NPOU3BOAKTCSA KOHTPO/bL 3aMacos

Puc. 7.4. ¥Ynpasnenue samacamu ¢ (pUKCHPOBAHHDLIM HHTEPBAJIOM BpPEeMEHH

Mepa) B CiIyyae 3aKa30B OOJIBIIMMH TAPTUSIMU He CTOJIb BeJIMKA, KaK B CITy-
4yae 3aKa30B MaJIbIMU TIApTHSIMMU.

Hy>xHo OTMeTHTB, 4TO A/t CHCTEMBI YIIPABJIEHHs 3aIIaCaMH ¢ PUKCH-
POBaHHBIM O6BEMOM 3aKa3a MOAXOIST 3AIAChl C TAKUMH XapaKTePHCTHKAMIL:
HHU3Kas CTOMMOCTb, HU3KHE 3aTPaThl Ha XpaHeH e, He3HAYUTEIbHbIE HBAePK-
KU B C/Iy4ae OTCYTCTBUSA, OTHOCHUTE/IbHO ITOCTOSIHHBIIA YPOBEHDb CIIPOCA.
A 11 cucTeMbl yIIpaBJIeHMsT 3a1acaMH ¢ (hHKCHUPOBAHHBIM HHTEPBAIOM
BDEMEHM — TaKHe 3aIlachl, y KOTOPBIX BBICOKA yJeabHash CTOMMOCTD, BbI-
COKHM M3JEPXKH XpaHeHHUsd, H B CJIy4ae OTCYTCTBHsI 3amaca yilep6 HOCUT
HENPEeACKa3yeMblidi MJIM CIy4alHbIN XapakTep.

Cucrema yripaB/ieHUs 3aTacaMM € 3aBUCHMBIM CIIPOCOM Ha3bIBaeTCsl
IJIaHHPOBaHKEM MaTepHa/IbHBIX IOTpebHOCTeH. CHCTEMBI TIIaHHPOBAHUS
MaTepHaJIbHBIX II0TPeHHOCTE HCIIOJIB3YIOT IPEUMYIIECTBA TOTO, 4TO 3aBHU -
CHMBIH CIIPOC MOXHO ITPOTHO3KMPOBATh, IIOCKGJIBKY B €0 OCHOBE JIeXaT
IJIaHbl Npou3BoAcTBa. [lesb Takoro miaHMpoBaHUST MaTepUAJIbHBIX MO-
TpeBHOCTeI! 3aK/TI04AETCsI B TOM, YTOObI MMETD B 3arace TOJIbKO HeIIoCpe/l-
CTBEHHO TpebyeMoe /s BBINOHEHHUS [LJIaHOB TEKYLIero TPOM3BOICTBA.

[Ipn miauMpoBaHMM MaTepHaIBbHBIX HOTPeBHOCTEH HCNOMB3yeTcs
TPH BHZa MCXOIHBIX JAHHBIX:

1) cneunduxanus MaTepuanoB (KOMIUIEKTYIOUIMX), TPEOYOIIMXCA
IUISl M3TOTOBJIEHUA [TPONYKIHH;

2) MHBEHTAPHU3ALHOHHBIE JAHHBIE 110 3TOMY BHIY MAaTePUAIOB, BKIIIO-
Yarolye KoJIH4eCcTBO, UMeIOoIIeecsl Ha AaHHbINH MOMEHT, 3aKa3aHHOe KOJIU -
4eCTBO M OXHUAAeMbII CPOK TIOJIy4eHHsI 3aKa3a;

3) BpeMsl peanu3allMy 3aKa3a.
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Kak BUAHO 13 CKa3aHHOTO, YIIpaBJIeHHe 3allacaMH C 3aBUCHMBIM CIIPO-
COM 3HAYMTEJBHO MPOIIE M NOAYMHEHO IJIaHaM npousBonacTsa. Crox-
HOCTb MOXET ObITh BbI3BaHA TOIBKO IIMPOKOI HOMEHKJIATYPOH M aCCOPTHMEH-
TOM 3aIacoB, KOTOPast IPEOA0JIEBAETCSI IIPH HAJIMYUU UH(POPMaUOHHON
CUCTEMBI Ha TIPEAIPHUSTHH.

B Teopuu 4 IpaKTUKe yIIpaBIeHUs 3allaCaMH UMEIOT MeCTO He TOJIBKO
CUCTEMBI C 3aBUCHMBIM UJIK HE3aBUCHUMBIM CIIPOCOM, HO M CMEILIaHHBIE,
KOTOpbIe H0JIee TOYHO OTBEYAIOT TOTPEOHOCTSIM IIPEATIPHSITHSL.

CucreMolt yTipaB/eHUs 3allacaMy, XapaKTepH3YIoWeiicsl pa3IMuHbIMU
TUIIAMH CIIPOCA, SIBJISIETCS CHCTEMa C YCTAHOBJIEHHON [TePHOAUYHOCTHIO
NIOMTOJTHEHHS 3aI1acoB 10 YCTaHOBJIEHHOTO YPOBHS. B maHHO# cucreme,
KaK U B CHCTeMe C (PHKCHPOBAHHBIM BDEMEHEM 3aKa3a, OCHOBOM SIBJISIETCS
HMHTEDPBAJl BpEMEHU MEX[IY 3aKa3aMHu.

7.4. ASMIOHCKAA CHCTEMA YIIPABJIEHHS 3AITACAMU

I1anypoBaHYe TPOM3BOACTBEHHBIX 3aI1aCOB Ha SITOHCKUX IIPEAIIpU-
SITUSIX BBI3bIBAET OTPOMHBII HHTEPEC BO BCEM MUDe.

B nocnennue rogpl B xo4e MeXIYHApOIHOU KOHKYDEHIIMH MPOSIBH-
JIACh TPH BeCbMa Ba)KHBIX JIDMHIMNIIA CTPAaTETMH IIPOM3BOACTBA. Bo-mep-
BBIX, 3TO ITPOU3BOACTBO 110 MPUHIUILY «TOYHO B CPOK». B COOTBETCTBHH
€ 9TUM IPUHIUIIOM IIPEAIIPUITHE CTPEMHUTCS IOJYYUTh BCE MAaTePHAJIbI
U KOMILJIEKTYIOUIME TOYHO B TO BpeMsl, KOTAa OHY HYXHBI JJIs1 IIPOM3BO-
CTBa KOHeYHOTO M3nesnust. [1pu Takoil cxeMe MOCTaBUIMK AOKEH AOCTaB-
JIATh KOMILIEKTYIOUIME U3/Ie/IHs] Ha COOPOYHBIH 1ieX HECKOJIBKO Pa3 B A€Hb.

AnoHIBI OYEHb HACTOMYMBHI B [ieJle MUHUMHM3alIMH MaTepHaIbHO-TEXHU-
YECKHX 3aMacoB, OHY MPUMEHSTIOT 3TH CHUCTEMBI D0JIee YCTIenHo 1 3¢ deKTHB-
HO, HeXXeJH Ipyrve. SnoHIbl Tpoiesand OrpoMHYIo paboTy Mo UHTerpa-
LUV CBOMX CHCTEM YIIpaBJIEHUsI MaTePHAIbHO-TEXHUYECKIMH 3alacaMyu
€0 cBoeit puocodueit 6ru3Heca, CBOMM IIOAXOAOM K YIPABJIEHHIO KauecT-
BOM M BHeJIpEHMEM aBTOMAaTH3HMPOBAHHBIX CHUCTEM YHpaBJIEHHS TPOU3-
BOLCTBOM.

Bropast BaxkHas uaest, KOTOPYIO IPeANPHUSITUSIM NPUXOAUTCS 3aHUM-
CTBOBATh y CBOMX MEXAYHAPOAHBIX KOHKYDEHTOB, OTHOCHTCSI K KOM-
IJIEKCHOMY KOHTDOJIO KauecTBa (TaK Ha3blBaeMasl KOHIEMIMs IeJaTh
¢ mepBoOro pasa). B COOTBETCTBUY ¢ 3TOl KOHLEMIMeH KauecTBO obecite-
YUBaeTCs NMyTeM BKJIOYEHHS OTBETCTBEHHOCTH 3a KayeCTBO B KAXKAYIO
JIOJKHOCTHYIO MHCTPYKLMIO MAH OTIUCaH1e paboT IIPOM3BOACTBEHHOrO pa-
6ouero. Hoswlil pabounit H3yyaeT IPUHIUNBL YIIPABJIEHUS KAYeCTBOM Ofl-
HOBPeMEHHO ¢ 0byvyeHneM paboTe Ha MPOU3BOACTBEHHOM o6opyndBaHMM.
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Poub Bbie/IeHHOM CTIeLiMalbHOM QYHKLUKK KOHTPOJIS KAYecTBa Py 3TOM
YMEHBILAETCS, & POJIb KOHTPOJISI KAYeCTBa Ha KaX/10M paboueM MecTe Bo3-
pacraer.

Tperuit (TeCHO CBA3aHHBIN C BBIIIEHA3BAHHBIMU) CTPATETMYECKHH
OPUHLMIT 3aKII0YAeTCsA B KOMILIEKCHOM TTPO(PHUIAKTUUECKOM 00CTYKU-
BaHuy. Ha IpoM3BOACTBEHHBIX pabOUYMX BO3JIATAETCsI 0OSI3aHHOCTD TUIA-
TEJIBHO TIPOBOIUTD TPOQUMIAKTUKY U 06CTYKHUBaHKME 060PYIOBAHMSI, UTO-
OBl UCKJTIOYUTH €T0 TIOJTOMKH ¥ OTKAa3bl.

Ha simoHckoM nmpeanpusiTHK CaMOCTOsITeJIbHOe pellleHMe MPOU3BOJ-
CTBEHHBIX MpobIeM Ha YPOBHE 1ieXa OOBeMHEHO C B3aUMHBIM y4acTHEM
Pa3IMYHbIX LIEXOB B MEXLEXOBOH KOOpAUHALMHU. JIpyrUMU CJIOBaMH, Kak
Ha 1[eXOBOM, TaK M Ha MeXLEXOBOM YDOBHsIX 3a[1a4Kl KOOPAUHALUU U He-
MTOCPECTBEHHOTO YIIpaBJIEHUS IPOM3BOACTBOM HMEIOT TEHAEHIIUIO BCe
60JIee UHTETPUPOBATHCS B OMIHY.

OTcyTCTBHE LEHTPAIU30BAHHOM CIIYKOBI 1151 KOHTPOJIS U pacipe-
JleJIeHUs MMOTOKA MaTePHaIoB MEXIY LieXaMU SIBJISEeTCS OTIUYUTETbHON
YepTOl COHOPOYHOTO MPOU3BOACTBA SMOHCKOTO TIPEANPHATHA. B HeM HeT
MeHe[’KepOB, CHeLIMATU3UPYIOWNXCS Ha MEeXXLIEXOBOH KOOPAUHALMH. 3a-
Jlaua e MeX1eXOBOH KOPPeKTUPOBKH DelllaeTcs HauyaJlbHUKaMH COOTBET-
CTBYIOLUUX 1€XOB MyTeM MPSIMBIX IIEPETOBOPOB. ITO MEXLEXOBAsT KOOp-
OUHALMS UK JOKAJU30BAHHAS FOPU30HTAIbHAS KOOPAMHALUS.

I1pu ananuse npuyMH BBICOKOH IIPOM3BOAMUTENBHOCTH B SIMOHCKON
ABTOMOOMJIBHON TTPOMBIIIIEHHOCTH BECbMa BAXXHO QTMETUTH, UTO y HUX
HMeeTCs1 BCETO JIMILD 5 YPOBHel yIipaBiieHus: Io cpaBHeHuio ¢ 11—12 ypos-
HSIMU YIIPABA€HUs B AMEPUKAHCKOM aBTOMOOUIIECTPOESHUH.

MHorue HHOCTpaHHble KOHKYPEHTHI BBICTYIAIOT 32 HOTOYHYIO CHCTeE-
My TPOM3BOIICTBA C «BBITAIKUBAHNEM»> 00pabaThIBAEMBIX U3MIENNi, KOTOPast
MpenyCcMaTpUBaeT 6oJiee TECHYIO KOOPAMHALIMIO PAOOTHI MPOH3BOACTBEHHBIX
y4acTkoB. B 3TOM ciTy4ae o6pabaTeiBaeMbie H3IeMst TOCTEN0BATENBHO «BbI-
TATHBAIOT> C MPEAbIAYILIET0 YYacTKa Mo Mepe HeoOX0AUMOCTH. Takue Mpoua-
BOZCTBEHHBIE CHCTEMbI 06BIYHO AOBOJBHO TIPOCTHI N0 CTPYKType. [lepenaua
HMHGOPMALMK OT YYaCcTKa K YYACTKY B OCHOBHOM OCYIIECTBJISIETCSI C IIOMO-
B0 HYMaXKHBIX KAapTOYeK. («kaHbaH»), a He ¢ nomoubsio DBM. Oyukiwo-
HUPOBaHUe TaKUX CHUCTEM B 3HAUUTEJIHHOHN CTeTleHH ONpeflesisieTCsT B3auMO-
JIeHCTBUEM COCETHUX MPOU3BOACTBEHHBIX YYACTKOB.

Ilpu meneHTpasu30BaHHONH TOPU3OHTAJIbHOH KOOPAHWHALHMU IIpPO-
U3BOACTBA, KaK TOKA3BIBaeT ONBIT SITIOHUH, 1OCTUTaeTCsI BBICOKast ahdek-
TUBHOCTb C TOUKU 3PEHUs] IPOU3BOACTBA U YNpPaBJIEHUsT UHPOpPMAaIHUeH.
Nudopmaliuis 1BHKETCS OT KOHEUHOM BepIIUHBI (KOHEUHOTO COOPOTHO-
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ro 1[€Xa) K BHINIEPACTIONOKEHHBIM 1leXaM, HO 6e3 oCpeHIYeCTBa agMu-
HUCTPATUBHBIX OTHEJIOB, KAaK 3TO UMeeT MeCTO B ME€PAPXUH, Il BCe MPo-
HCXOANIEE B IEXaX TECHO CBSI3aHO C PELIEHUSIMU LIEHTPAJIbHOM CITy K6l TL1a-
HUPOBaHMsL. B crucTeMe ropu3oHTaIBHOM KOOPAMHALINY 11€Xa CAMH SIBJISTIOTCS
Y3/I0BBIMH TOYKAMH KOMMYHHKAI[MOHHOW CETH, U B 3TOM CJIy4yae HIKepac-
TMOJIO’KEHHBIE 11€Xa KOMaHAYIOT BhIINEPACTIONOXKEHHbIMU. B cdokycrnposaH-
HOM BH/I€ 3Ta KOOPIHHALMS IIPOU3BOACTBA HAIILTA CBOE OTPAXKEHHE B CHCTe-
Me <«xkaH6aH» aBTOMOOMJIBHON MPOMBIILIEHHOCTH SIMOHMH.

HasnavyeHue cucTeMbl <kaHbOaH» 3aKJIIOMAETCsI B UHTErPUPOBAHHUHN
MIPOM3BOACTBEHHBIX ¥ MHMPOPMALMOHHBIX IOTOKOB C LIEJbI0 YCIEIIHOTO
pearupoBaHusi Ha U3MEHEHHs] CUTYAl[MH HA PbIHKE MPU HAJIHYMKM MHHH-
MaJIbHBIX 3amacoB. OIHAKO eC/IM aCCOPTHMEHT IPOAYKIMK OTPaHHYEH MK
PBIHOYHBIN CIIPOC SIBASETCS OMeHb CTAaOUJIBHBIM TPH YCIOBHM GBICTPOM
CMEHBI Yepe3 FOPH3OHTAIBHYIO KOOPAHHAINIO rpadKa BBIITYCKA KOHEY-
HOM IPOAYKLMH B OTBET HA PHIHOYHbBIE CUTHAJIBI, TO 3KOHOMHUS Ha U3/Iep-
KKaX [0 XPaHEHUIo MOXeT ObiTh HesHaunTe bHOH. C ApYyrodl CTOpOHSI,
npu 6OJIBIINX U3MEHEHHX B CIPOCE FTOPU3OHTA/IbHAS KOOpAUHALMA 6e3
LeHTPaM3aHy HHOOPMAMK MOXeT ObITh Head ek THBHOM.

OTCYTCTBHE LEHTPATHM30BAHHOM CyXObl 111 KOHTPOJISL M pacrpe-
JleJIeHHsT TIOTOKA MAaTEePHaJIOB MeXIYy LieXaMM SIBJISIETCS OTJIHYMTEIbHOM
1epToit COOPOYHOrOo 3aBOZa B YC/IOBUSIX AMOHCKOTO MPEANPUSITHSL

B cucreme «kanban» (pupma «Toyotas ) moapobHbIii rpaduK BHITYyCKa
HOBOW MPOAYKIMH MOXET COCTAaBJISITHCS PEryJIsipHO (pa3 B [ABE HEleJH,
pa3 B MecCsil) LIEHTPAJIbHBIM IJIAHOBBIM OT/EJOM Ha OCHOBE MPOTHO30B
PasBUTHA PBIHKA, M KAXK/BIN LIE€X MOJIYyYaeT CBOH MJIaH MPOU3BOACTBa, 10~
A06HO TOMY, KaK 3TO IMPOUCXOAUT B EHTpaIn3oBanHoi cucreMe. Ho takoit
LEHTPAIM30BAHHO OIpe/ie/IeHHbIH rpaMK yCTAHABIMBAET I KAsKAOTO LieXa
TOJIBKO 0011ee HAMPABJIECHHUE IIPOM3BOACTBEHHOM AEATENBHOCTH Ha JAHHBIH
nepuos Bpemenu. Mudopmauus o peabHOM MOTpeGHTENBCKOM CIIPOCE
Ha pa3/IMiHble THIIBI ABTOMOOIEH, KOTOPast TepefaeTCst JUIEPAMU B OTIIEN
MAapKEeTHHT &, HUCIOIb3YeTCsI 1151 COCTaBJIeHUst paKTHYeCKoro rpadpuKa mpo-
M3BOACTBA Ha Oosiee KOPOTKUH CpOK. B oTene mponsBoaCTBEHHOTO Ta-
HHPOBAHUs HA KOMITBIOTEPAX FOTOBUTCSL €XeqHEeBHBIN rpadukK, onpeeis-
0N TTOC/IEIOBATEIBHOCTD TOTO, KAK PA3IMYHble BHIBI aBTOMAIKH OyayT
CXOIMTb C KOHBeitepa. ITOT rpapuK COCTaBISAETCA HAa OCHOBE €XKelHeB-
HBIX 3aKa30B, MOJYYEHHBIX OT JHUIEPOB HECKOIbKUMH IHSIMU paHee, U Te-
pe/laeTcs Ha KOMITBIOTEPHBIH TEDMUHAJ B Havajle KoHBeiepa 3a ABa AHSI 10
TOTO, KaK aBTOMOOUIIL COMNET ¢ Hero. B 3ToM ciyyae monava 3asBOK MO-
KeT IMPOUCXOAUTH BCEro 3a Hemeno. BaxHoN ocobeHHOCThIO mono6Horo

182



ONePaTHBHOTO rpadprKa sIBJISETCS TO, YTO OH KaCaeTcsl TOJbKO IJIABHOTO
KOHBeiepa, e co3faeTcsl KoHeuHasl MpoayKuus. BaauMocssau xe ¢ ue-
XaMM, BbIITYCKAMOIIMMI He3aBePLIEHHYIO NPOAYKIMIO, HeOOXOAUMDbIE 1JIs
obecTieyeHn sl COOTBETCTBHST MX MTPOM3BOACTBEHHbBIX TJIAHOB C €KEAHEBHBIM
rpadpMKOM BBITTYCKA KOHEUHON NPOAYKIUY, He ZOJIXKHBI YIIPABIATECS af-
MMHHCTPATUBHBIMU CTy’K6aMM, OCKOJIBKY LISl 9TOTO MCIOJb3YeTCs CHC-
TeMa «KaHGaH».

OnMH U3 BaXXHbBIX IPUHIUIIOB CHCTEMbI «<KaHOAH» 3aK/TFOYAETCsl B TOM,
4TO CJIEAYIOUIMH B TPOU3BOACTBEHHOM LIEITH 11eX ONpeneiseT paboTy npe-
ObIIYNIETO, 4 HE MOCTABKY MPOAYKIIMU TIOCIENHETO ONMPEAEAIoT paboTy
nepsoro. [TocpencTBoM Lemy MUKIHNYECKOTO ABHKEHNS KanOaHa BCS CUC-
TEMa CTAHOBUTCS JIETKO Pearnpylolieil Ha PHIHOYHBIN CIIPOC.

B cOOTBETCTBUM C CUTHAJIAMH PbIHKA, KOTOPBIE ONIEPATUBHO TIEPENa-
I0TCS1 CHU3Y BBEPX 10 Bcell IPOM3BOACTBEHHOH 1ENMH, B CUCTEME «KaHOaH»
obopyoBaHMe KaXkIOro 1eXa J0JKHO paboTaTh ¢ MaKCMMAbHO addex-
THBHBIM UCTOJIb30BaHreM paboueit cuiibl. [ToaToMy MHOTO(YHKIIMOHAIb-
HbIA pabounii SIBISIETCS CYUIECTBEHHBIM 3JIEMEHTOM CHUCTEMbI «KaHGAH».
JIo6oi pabouuii, BpeMeHHO CBOGOAHBIN OT MPOM3BOACTBEHHBIX 00A3aH-
HOCTel B 1{eXe BCJAEACTBHE CHIMKEHHUS! 00beMa BbIIIYCKAEMON IPOAYKIIMH,
MOXeT ObITh IepeBeZieH Ha paboTy 1o ybopKe 1iexa, HalpaBJeH Ha mepe-
MOATOTOBKY MJIM HA aHAJOTMYHYI0 PabOTy B COCETHMH IEX.

Euie ogHON Ba)kxHOI OCOBGEHHOCTBIO CUCTEMBbI «KaHOAH» SIBJISIETCS
KOHTpOJIb KayecTBa. HuKepacnosoxeHHble B IPOU3BOACTBEHHOM LENM
1exa MOTYT U JOJKHBI OTKa3bIBATHCSA TIPUHUMATh OPAKOBAHHYIO IPOAYK-
MO OT BHIIIEPACTIOI0XEHHBIX 11€X0B. [IpOBEPKM KauecTBa JOKHBI IIPO-
BOJIMTBHCA Ha KAXK/0M CTaANU TPOM3BOACTBEHHOTO MIPOIIECCA, A HE B KOHLIE
rJIaBHOTO cOOPOYHOro KOHBeHepa CIelHaIbHBIM HHCIIEKTOPOM, H Opak
J0JIKeH OBICTPO YCTPAHATHLCA.

HecMoTpst Ha TO 4TO cucTeMa «KaHGaH» MOMKET MOKa3aThCsl Helo-
CTaTOYHO COBEPIIEHHON NH(POPMaLTMOHHOH CUCTEeMOI1, 3TO BecbMa 3¢ dek-
THUBHBIM MEXaHU3M, KOTOPbIH TO3BOJIIET CJIOKHON CHCTEME aBTOMOGUIID-
HOTO IIPOM3BOACTBA, UCIONb3YIoWero 6onee 20 Thic. KOMIIOHEHTOB,
pearrpoBaTh Ha HelPeNCKa3yeMblil OTPeOUTEIbCKHUI CIIPOC Ha pasiny-
Hble TUITBI MAllWH, YMEHbIIasi 10 BO3MOXHOCTH Pa3Mepbl BHYTPHIIPOHU3-
BOJACTBEHHBIX 3aTIacOB.

TaxuM 06pa3oM, cucTeMa «KaHb6aH» YaCTO pacCMaTPUBAETCA KaK Me-
TO[I «HYJIEBBIX 3aITaCOB» HJIM KaK METOZA IIOCTABOK «TOYHO B CPOK», VI Tem
He MeHee JaHHasl CHCTeMa BKJIIOYAeT B ce6sl KOMILIEKCHBI KOHTPOJIb 32
[TPOM3BOACTBOM, 3allacaMid H KaueCTBOM.
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B uenom dupme Toyota notpebosasocs nout 20 JieT st OJHOTO
BHe/IpEHHUST 3TOW CHCTEMBI U JIJIsi TOTO YTOOBI PE3YIBTATHL €€ HCIIOIb30Ba-
HHA 3HAYUTEBHO PEBBICUIN 110Ka3aTeau 3DGheKTUBHOCTH paboThI 3a-
MaZHbIX KOHKYPEHTOB. B HacTosiniee BpeMst cucteMa «kaH6aH» IPUMEHSI-
€TCsl Ha MHOTHX SITTOHCKMX 32BOaX B COOPOYHBIX IIPOM3BOACTBAX, A TAKXKE
BHEAPAETCS WM UCTIBITLIBAETCS] HA HEKOTOPBIX aMEPUKAHCKUX 3aBOJIaX.
B 60JBLIMHCTBE CIyyaeB TOC/T€e BHEAPEHUs] CUCTEMBI «KaHOAH» NMpoU3-
BOJCTBEHHBIE UBAEPKKH CYIIECTBEHHO CHIKAIOTCI.

IockobKY B cUCTeMe «KaHOaH» peryInpoBaHre 06beMOB IIPOU3BO/I-
CTBa NMPOUCXOANT HA YPOBHE TIPOU3BOJACTBEHHBIX OTAETEHUIA MPeanpHsI-
THsI B COOTBETCTBHH C M3MEHEHHMSIMU PbIHOYHBIX YCJIOBHI 6€3 mocpeHu-
YecTBa BHINECTOAIUMX aAMUHUCTPATUBHBIX OApa3fe/eHni, TO AaHHbII
METO/ KOOPAMHAIIMK MOXeT PacCMaTPUBATHCSI KAK TOPHU3OHTAIbHBIH [TPO-
LECC, MPOTUBOMNOJIOXKHBH EeHTPaJIU30BAHHON KOOPAMHALUH, XOTs IJIsl
obecrieueHu s AeHCTBUSA TOPU3OHTAIBHBIX CBsi3ed HEOOXOAMMO pa3paboTaTh
HEeHTPaJIM30BaHHbIH MJTaH POU3BOACTBA U OCTABOK MATEPUATIOB.

Ha simoHcKux 3aBOfaX OTBETCTBEHHOCTD 32 pellleHHE TPOU3BOACTBEH-
HBIX TP0o6JIeM (DaKTUYECKH HAXOAUTCA B CpenHeM 6ojiee YeM Ha ORHY CTY-
IeHb HUXKE B YIIPaBJIeHYECKOW TIMpaMHU/Ie, 4eM YPOBEHb MEHEIXKEPOB, 00~
JIaNaoux GOpMaILHOM BIACTHIO, YTO KOPEHHBIM O06PAa30M OT/IMYAETCS
OT CHTYyalMM Ha aMEPUKAHCKUX 3aBOJAX.

OnHaKO ec/v MpPaBO NPUHSTHS PeIleHnH ne-haKTo AaHO pabGoTHH-
KaM GoJiee HU3KMX YPOBHEH, a MEXKIIEX0Basi KOOPAMHALIMA IIOpyYeHa He-
NOCPEeICTBEHHO CAMMM IIeXaM, TO CYIIEeCTBYET ONMAacHOCTh TOTO, YTO lexa
GyayT Ha OCHOBE B3aMMOBBITOHBIX COTJIALIEHUH HCKAXATh MHDOPMAIIUIO
B CBOMX MHTepecax. ITH NpobIeMbl MOTYT CTATh OCOOEHHO CEePLE3HBIMU
B TOM CJIy4ae, €CJIM B llexe MPUMeHsieTcs: OpUragHast cucteMa u 6purana
uMeeT cOOCTBEHHBIN KOJUIEKTHBHBIM UHTepec. B naHHBIX yC/I0BUsAX CHC-
TeMa «KaHOaH» MOXeT TIOHMMAThCS KaK KeCTKUH MeXaHM3M Pa3pelieH st
nono6HbIX TPO6aeM myTeM (HOPMATU3ALMK ¥ aBTOMATH3AIUK TOPU3OH~
Ta/MbHOI KOOpAMHALMY. JIpyrasi BO3MOXHOCTb CIIPABUThCA C NOAOOHBIMHU
NpobieMaMH 3aKJTI0YAETCsA B POTAIlMK MacTePOB U CTapIIKX pabounx Mex-
NIy COCEMHUMHU M TEXHUYECKH OJTHOPOAHBIMU I€XaMH.

Opranuzaius paboThl 1I€X0B HA ATIOHCKHMX TIPEATIPUATHAX M 3a/a4a
MEXIIEXOBOI KOOPAMHAIMHK SIBJSIETCA KOMIUIEKCHOH B TOM CMBICJIE, YTO
NPOM3BOJICTBEHHbIE 321a4H HA 1IEXOBOM YPOBHE OOBEIUHEHB! C PENIEHH-
€M OPraHM3AIMOHHBIX IIPOHJIEM, M MEKIIEX0BAs KOOPAMHAIMS OCYIUECTB-
JIsIeTCsI TOPU30HTAIBHO HA OCHOBe oOMeHa HbOopMalyeil, riepecekarolie-
ro (hopMasIbHbIe BHYTPHUHUPMEHHbIE rpaHubl. Ha caMom fene pasmuume
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MEXIY CTELMATN3NPOBAHHBIM U KOMIIJIEKCHBIM TIOAXO0/IaMH HE ABJIAETCSA
abcomoTHbIM. Ha sMOHCKHX MpeANPUATHAX TOPU3OHTATBHBIE CBSI3U (PYHK-
LIMOHUPYIOT B PaMKax, KOTODbIe CO3[IaHbl OOIHM aIMHUHHCTPATUBHBIM yII-
paBJIEHHEM.

Knaccudukarop npodeccuit apasercss mpocTbiM ¥ rOKUM. Pasrpa-
HUYeHHE TPYAOBbIX 06513aHHOCTE HEMOCTOSIHHO U PACTL/IBIBYATO, @ OTIpe-
NeJIEHHe WX CONEPHKAHMS JOCTATOYHO YCIOBHO.

SnoHCKYe MPEeANPHUSATHS He UMEIOT CHEHATbHOTO EPCOHANA [IJIA
MIOAMEHBI OCHOBHOTO pabo4ero B C/iyyae OTCYTCTBUA mocieqHero. Bmecto
3TOTO OHM TOJIATAIOTCA Ha MAaCCOBYIO NMOMOILb APYTUX PabOTHUKOB WJIM
crenyabHOe nepedopMy IMPOBaHMEe TPYAOBHIX 3aJaHMIi 0 YCMOTPEHHIO
MacTepa. B ciyyae o6Hapyx)eHUS GOMBIIOrO KOIMYeCTBa GpaKOBaHHOM
MPOAYKIMH NPUYHHY. U pelieHre MPo6IeMbl Uiy T Ha MECTE, TIPEXKIE YeM
npuberHyTh K IOMOINY M3BHE.

®upma Toyota obygaeT cBoUX PaGOTHUKOB, UCTIOIb3Ysl CUCTEMY TION
HA3BAHWEM <«DOTAIMS TPYAOBBIX 3HAHUN», IPH KOTOPOH pabOTHUK pery-
JIAPHO MEHsIeT cBoe paboyee MECTO M MOCTAEN0BATENIbHO BHIIONHAET BCE
BUZBI paboT B cBoeM 1iexe. [loc/ie onpeneieHHOrO MEPHUOAa BPEMEHHU OT-
JeJbHBIA paboYHil pa3BUBAET CBOIO KBAAMGHUKAIUIO MO BCEM CIIELIMATBHO-
CTSIM ¥ CTAHOBUTCSI MHOTO(DYHKIMOHAIBHBIM pabounM. CHcTeMa poTaluu
TPYAOBBIX 3HAHUI COCTOUT M3 TPEX OCHOBHBIX dacTed. Bo-nepBbix, Kax-
JIBIA MeHEeIKeD JIOJIKEH OCBOUTD BCe MPodeccHy U POAEMOHCTPHUPOBATD
CBOM CTIOCOGHOCTH pabOTAIOIIMM B 3TOM liexe. Bo-BTOPBIX, Kaxablit pabo-
YU B 1l€X€ IOTIEPEMEHHO OKA3bIBAETCS HA BCEX PABGOYMX MECTaX M YIMTCH
BBINOJIHATH COOTBETCTBYIOIIHE OTIEPAI[H Ha MOGOM U3 HUX. 3aKIIOUUTE Ib-
HBIM 2JIEMEHTOM JAHHOW CHCTEMbI sABJSETCS rpadMK CMEHH PabOYUMH
cBOMX GYHKIIMOHAIBHBIX 00S3aHHOCTEH € YACTOTOM HECKOJIBKO Pa3 B J1€Hb,

Jlaxxe Ha Te€X ANOHCKUX MPEANPHUSITUAX, Ile CYIECTBYeT CleLualn-
3a1us pabourx, pa3rpaHUYeHNE UX 00SI3aHHOCTEH SABJISIETCS MEHEE HKECT-
KHM, Y€M Ha aMEPUKAHCKHMX 32BOJIAX.

PoTalus TpyAOBBIX 3HAHUI IO3BOJIAET KAXIOMY pabodeMy Y3HATDH
BeCh MPOW3BOCTBEHHbBIN MPOLECC B 1exe. [IpH UCTIoNBb30BaHUHU POTALMH
TPYAOBBIX 3HAHUM Mepegada MpodeCcCUOHANBHBIX HABBIKOB OT ONBITHBIX
paboYMX K MOJIOLBIM MOXKET IIOCTOSIHHO OCYHIECTBIATHCS HA HepOpMaIb-
HOW OCHOBE TOCPEICTBOM TIOMOIIH ¥ COBETOB OMBITHBIX PabOYUX M IO~
CTOSTHHOM MPAKTHKH MOJIOABIX. B 0AHOM 13 BeyHMX MUPOBBIX MPOMBIIL-
JIEHHBIX KOMIIaHWH (2/ieKTpoTexHuvyeckass ¢pupma) Kaxabiit rog 5%
COTPYAHMKOB [MePEOPACHIBAETCS ¢ OAHOIO Mpobust paboTbl Ha APYIOM.
YTo KacaeTcst MEHEIKEPOB, TO 3Ta 1Mbpa AOXOAUT 0 TPETH UX YUCJIEH-
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HOCTH. AHaJIN3 HTOTOB POTAl{MH BHOCHUT CYyIIECTBEHHDLII BKJIaZ B pelle-
Hue mpobieMbl 3D(PEeKTUBHOM paccTaHOBKY KaaApoB. <[locTaButh Yeso-
BeKa Ha CBOe MECTO — 3HAYMT, HOJYUHUTD OT HETO MAKCHUMAJIbHYIO OTAA4Y >
(K. Mauycura).

SIMOHCKME MPeANpPUsITUsI aKIIEHTUPYeT BHUMAaHUE Ha COCOOHOCTH
rpymnn paboyux CaMOCTOSATENBHO PellaTh JOKaabHbie pobaemsl. JaHHast
CTIOCOBHOCTH Pa3BUBAETCS TIOCPEACTBOM TIOYYEHHUsT U PACTIPOCTPaHEHUs
pabounMu 3HAHMI HEMIOCPEACTBEHHO B Xole paboThl.

CucTeMaTUYECKH OCYNIECTBIIAETCS POTAIKS OTILITHBIX PabounX MeX-
Iy coceanuMu nexamu. OCHOBHOH 3ajayeil 3TOro Impoliecca, HECOMHEH-
HO, SIBJSIETCS GoJiee MIMPOKOE PACHPOCTPaHEHHe 3HAHUM C HEJIbI0 YBEIH-
YeHUs] BO3MOXHOCTEN paboyux peliaTh JOoKaJbHble TIPOOIEMBI (2 TaKkke
cokpatieHust Hea(hPeKTHBHBIX MEXIEXOBBIX JUCKYCCHI, OCHOBAHHBIX Ha
uckaxeHnn uHdopmanuu). OnHako obyyeHre METOIOM aKTUBHOIO 06-
MeHa 3HAaHMAMH MOJKET ObITh IOCTATOYHO JOPOro C TOYKH 3PEHUS IIOTEPH
BpeMeHM U MepPBOHAYAIBHOTO CIMXXeHUs 3 dekTuBHOCTH.

B peanbHO 3akI0YaeMbIX KOHTPaKTax HeT SIBHOTO ITYHKTA, OrOBapH-
BaIOIIEro <«IMOXHU3HEHHOCThy HaliMa. CylIecTBYeT TOJIBKO HerJIacHOe I0-
HUMaHNe MEXIy TIOTEeHITMAIbHBIM paboToaTesieM U pabOTHUKOM TOFO, YTO
OTHOILIEHU S HaliMa Tpy 0600 AHOM XKeJIaHUK GYAYT MPOIOIKATHCS 10 TeX
Top, N0Ka He BO3HUKHET pasyMHasl IPUYMHA I UX TpeKpaliesus B Oy-
AyIleM M0 MHULMATHBE OJHOM U3 cTOpOoH. Takoil TUN HaiiMa Ha3bIBAIOT
KBa3HIIOCTOSTHHBIM HaiMOM.

Hoxu3HeHHBI HaeM MOXeT gocTUraTth mnoutu 40 jeT, 1 JOIKHOCT-
HOlt cTaTyc pabOTHHKA BO BPeMsI 3TOr0O MePHo/Ia MOXKET MEHATHCS BCIel-
CTBUE HeolpefleJeHHbIX (PaKTOPOB, KOTOPble HEBO3MOXHO PAIHOHAILHO
OLIEHUTH OTIEJbHOMY YEJIOBEKY.

PplHOK TpyZRa DOMOJIHSIET 3aKJI0UeHHe OTEHI[UAIbHBIX MOXKU3HEH-
HBIX TPYIOBBIX COIJIallleHUI HerIaCHbIM [TOHMMaHMeM TOTO, YTO OTHOLIe-
HUs HaiiMa MOryT ObITb IIpEpBaHbI 10 MOMEHTA JOCTHXKEHUS IEHCHOHHO-
ro BO3PACTA M0 XeJAaHUI0 KaKOW-1160 U3 CTOPOH.

. PykoBoaMTE M TIBITAIOTCS CTUMYJIMPOBATh CMTOCOOHBIX, BbICOKOIIPO-
W3BOJIMTENbHBIX 1 KOMMYHUKaOeIbHbIX PAGOTHUKOB, OTOMBAs y HUX XeJla-
HHe K mepeMeHe MecTa PaboThl B cepeiHe Kapbepnl. CUcTeMa CTUMYJIH-
POBAaHHMSI UMeET TPH BaXKHBIX dJI€MEHTA:

1) cucteMy 3apabOTHOI MJIaThl, KOTOPast YYHTHIBAET TPYAOBOM CTAXK
U 3acayru paboTHUKA;

2) npoasuxeHye 1o cayx6e oTae bHBIX PAOOTHUKOB Ha OCHOBE UH-
OUBUIYATbHBIX 3aCHYT;

186



3) ennHOBpPEMEHHbIE BBIMJIATHl B MOMEHT BBIXOZAa Ha MEHCHIO.

[ouaTHe MOXU3HEHHOTO HaliMa He 03HA4YaeT HUYEro, KpOMe OTHACTH
NpeyBeJHYEHHON UAeATU3alUN OTHOCHTEIBHO JOJITOro epruoaa paboThl
Ha SIMOHCKUX NPEeANPHUSTHIIX, KOTOPasl SIBJSIETCS] pe3y/JIbTATOM MpHMeHe-
HUS AaHHOM CHCTEMBI CTHMYJIMPOBAHHSI.

PaGoTHUKH, UMEIOIIME B TEYEHHE [JIUTEIbHOIO BPEMEHH XOPOIHYIO
peryTalyio KaK pa3BUBAIOIHE CBOM HABBIKH, ITOIYYAIOT JyYlIHe BO3MOX-
HOCTH /sl TIPOABMOKEHUA 1o cayxbe. B To e BpeMsi MeHee cTapaTesb-
Hble pabOTHUKH MMEIOT 3HAYUTEJIbHO XyAlIKMe NepcrekTHBbI. [loBenenue
paboTHHKa (GOPMUPYETCS ¢ Y4eTOM HEOOXOAUMOCTH €ro COOTBETCTBUS
NOJATOCPOYHOW OpDUEHTALMH BCEeH OpPraHU3al[iu.

VHCTUTYLIMOHAIM3an sl HepapXUU PAHTOB KaK CUCTEMBI CTUMYJIU-
POBaHH, KOTOPasi MOOILUpPsieT PaGOTHUKA Pa3BUBATh CBOU KOHTEKCTYA/Ib-
Hble HaBBIKU, UMeeT Ba BaXKHBIX MOCJEACTBUS 151 PHIHKOB Tpyaa Slmo-
HUM. Bo-1IepBbIX, PBIHOK, HA KOTOPOM HMEETCS CIIPOC U NMPELIOXKeHHE ST
3aKJTIOYEHH S JIOJITOC POYHBIX TPYAOBBIX KOHTPAKTOB, pa3BUBAETCs GOK 0 HOK
C PBIHKOM, Ha KOTOPOM IIPEJ/IaraloTcsl KpaTKOCPOUHblE KOHTPAKTHI HAa BbI-'
1osiHeHue 6oee crienuduyeckoi paboTsl. Bo-BTOPBIX, PHIHOK, Ha KOTOPOM
OCYIECTBJIIIOTCS NepeMellieHusi PaGOTHUKOB B CepeliHe UX Kapbepsl, 10
MTOCJIE[THETO BPEMEHHU OCTABATCS MeHee (JOPMaTM30BAaHHBIM M HECTPYKTY-
PMPOBaHHBIM, XOTA 3/eCh HaOMIOAAIOTCA IPU3HAKY U3MEHEHMIA.

YcnoBus no/rocpovHoil 3aHATOCTH, OIpee/sieMble HA PBIHKE IIep-
BOT'O THIIa, B BBICLIEH Mepe HeollpeaeseHHb! ¥ HerosHbl. HecmoTps Ha TO
YTO OXKUJAHUE TIOKU3HEHHOH 3aHSATOCTH SBJISIETCST 1OCTATOYHO BBICOKHM,
peajibHasi MPOACJKHTENBHOCTh HaiiMa B CpefiHeM ObIBaeT 3HAYUTENBHO
Kopoue oxuzaeMoi. Jlaxe ecny yesIOBeK Ha IPOTSDKEHUH XKU3HM MMeET
OJTHOTO U TOTO Xe paboToaaTe s, BEPOSITHOCTD €r0 TPOABUKEHHS T10 CITYXK-
6e COBEpIIEHHO He SIBJASETCS ONPeAeeHHOH. ITO MPOUCXOIUT OTYACTH
MMOTOMY, YTO NpEANpPUSITHE NPHU PelleHHH BOIPOCca O NMPOABHXXEHHUU 110
cayx0e UM yBOJIBHEHUH HE UCIIONB3YET YETKUX KPHTEPHEB, KaK, HAPH-
Mep, cTax paboTHUKA. A YaCTUYHO [TOTCMY, UTO KOMMEDYECKUE PE3YIbTa-
ThI A€SITE€JIbHOCTH HPEANPUSTHS B TeyeHHe BCeil XKU3HU IMOTEHIIHAIBHBIX
pabOTHUKOB B OONBLUIMHCTBE CJAy4aeB MOIYT ObITh IPEACKa3aHbI TOJBKO
Hayraz. TakuM o6pa3oM, JONTOCPOYHBIH KOHTPAKT O HaifMe 3aBEIOMO SIB-
JisieTCsl AajleKUM OT COBEpIIEHCTBA.

MecstyHbiit 3apaboOTOK SIMOHCKHUX pabOYMX O6BIYHO COCTOUT U3 TPEX
yacTel:

. 1) BBImIAT, 3aBUCAIIMX OT OCOOEHHOCTEH PabOTHUKA;

2) BBIILIAT, 3aBUCSILIKX OT AOJKHOCTH pabOTHHKA;
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3) passuuHbIX TOCOOUIA (HAa CTPOUTENBCTBO JXKUJIbsI, COIEPIKAHUE Ce-
MBbU U T.1.).

Pa3Mepbl BBIILIAT, 3aBUCSLIME OT 0COGEHHOCTEN PaOOTHHKA, B IIPUH-
LMIIE ONIPENEISIIOTCS Ha OCHOBE €T0 CTaXKa U 3aC/IyT. 32 UCKJIIOYEHHEM Ka-
TETOpUI MACTEPOB U YIIPABJSAIOHIMX, PAHT OIJIaThl pAGOTHUKA OOBIYHO HE
CBSI3aH C BBIMIOJHAEMBIMA UM criequduyeckumu QyHKIUAMY, U Gosee
BBICOKHE PAaHTH IIPOCTO 63HAYAIOT 60jIee BHICOKHUI cTaTyc paboTHHKA U 60-
Jiee BBICOKUU €)KETOIHBIA POCT €ro 3apaboTHOM MJIATHI.

Jl71s1 BHOBB YCTPOMBINMXCS HAa PAaGOTY yCTaHABJIMBAETCST HAUMEHBIIN
PaHr, COOTBETCTBYIOMMM X o6pa3oBanuio. Ko/utekTHBHOE coraienye
MEXIy NPEANPUSTHEM U MPO(COI030M PAbOTHUKOB OrOBapUBAeT MUHHU-
MaJIbHYIO 1 MAaKCUMAaJIBHYIO CKOPOCTb ITPOJIBM)KEHMSI 10 JIECTHHUIIE PAHTOB,
a TAK)Ke €KETOMHbIIN POCT Ga30BbIX CTABOK JJIst paGOTHUKA KKAOTO PAHTA.

Ouenka 3acayr pabOTHUKA B LIEJIOM UTPAET 60J1ee BaXKHYIO POJIb B pe-
LIEHUHU O TIPOABMKEHUH ero 1o ciayxbe. [ToaTomy HexkoTOpble paboune
MOTYT JOCTUYb BBICHIETO PAHTa B CEpENVHE Kapbephl, a 3aTeM ABHHYTHCS
Jlajiplile ¥ CTaTh MacTepoM (MeHeZKepOM ), B TO BPeEMSI KaK HaUMeHee KOM-
neTeHTHBle pabouyne MOTYT IOCTUTHYTD BBICIIETO paHTa B O6BIYHON KaTe-
TOPUH TOJIBKO 32 HECKQJIBKO JIeT 10 TEHCHH. B pe3ysipTaTe 3THX Pa3IuuMil
CO BPEMEHEM MO3KeT Pa3BUThCS 3HAYMUTEIbHAST AUCTIPOTIOPLHs B 6a30BbIX
CTABKaX OILTAaThl TPyAa PaGOTHUKOB C OMMHAKOBBIM TPYAOBBIM CTAXeM.
Taxum 06pa3oM, XOTs yBeJIHUeHHe BBIILIAT 3a BHICJAYTY JIET B ONIpeleJieH-
HBIX TIpefieJax SIBJISIETCS] aBTOMATUYECKUM, OHO He HCKJII0YaeT KOHKYPEeH-
o ¥ auddepennuanuio cpeau pabounx. QueHka sacayr paGoTHHKA
MeHe/PKepaM# HU3LIEro 3BeHa SIBJIAETCS] BAXKHBIM (paKTOPOM IIPH Onpesie-
JIEHUM Pa3Mepa ero 3apaboTKa, TaK KaK CJIYKUT OCHOBOH [UIsl MPOABHIKe-
HUsI pabOTHHMKA IO JIECTHHUIlE PAHTOB. JTO OAHA U3 XapAaKTEPHBIX YepT
SITIOHCKOI CHCTEMBI OILIATHI TPY/Aa, KOTOPAst OTIMYAETCS OT CXeMBbI OILIa-
ThI TPYZA HA AMEPUKAHCKUX MPEANPHUATHSIX, UMEIIei Mpodcoios.

OnuuM 13 HanboJiee BaXKHBIX KOMIIOHEHTOB 3apaboTKa pabGoTHHKA
SITOHCKOTO MPeMNPUATHS SIBJISIETCS BBIXOAHOE TIOCOGHE MTPU YBOJBHEHHUML.
PazMep TakUX BBITJIAT PE3KO BO3PACTAET C yBeJIUYEHUEM cTaxa paboThl
HA TIPeIPHUSITHH, HO 3aBUCHUT TaK)Ke OT NMPHUYMH YBOJbHEHUS: J16GO 3TO
yBOJIbHEHHE 1T0 COGCTBEHHOMY XKeJaHHUIO, TUOO ITO YBOJbHEHUE TI0 UHU-
[[HATUBE TPEATPHUSITH.

[lanHoe onmcaHue NMOKa3bIBAET, YTO CHCTEMA MOOHIPEHHUH M BO3HA-
TPXIEHMI HA ATTOHCKUX TIPEATNPUSITUAX CTUMYJIMPYET PaGOTHUKOB CBSI3bI-
BaTh CBOIO Kapbepy B TEYEHHUE JOJIIOTO BDEMEHHM, €CJIM HE BCEH XKH3HH,
C OHUM MPEATIPUSATHEM. Y CIIENIHOE PAa3BUTHE Kapbhepbl HA OJHOM MECTE
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OYeHb BaXKHO A1 PabOTHHKA KaK «OeIOro», TaK U «CHHEr0 BOPOTHUYKA»,
TaK KaK pasMep MeCSYHOTO 3apaboTKa U eXXerofHbIX IIPEMUIA PACTET TI0 Mepe
€r0 MPOABMKEHMS 110 MEPAPXUU PAHTOB — C YBEJIHYEHHEM CTaxa pabGOThI
Y Pa3BUTHEM KOHTEKCTYaIbHbIX HaBbIKOB. [lepeMeHa MecTa paboTsl moce-
pellviHe Kapbepbl B LEJOM He [aeT JyULIMX BO3MOXHOCTER B Oymyiiem.

M3 aHaau3a CTPYKTYpHI OILIATHl TPYZAA U MTOOLIPEHUH MOXHO cle-
JIATD CJIe[yIOLIVe BBIBOMBI.

1. KpynHble NpeanpusiTUs IPUHAMAIOT PaGOTHUKOB Cpa3y MocJe
OKOHYAHUST MMM HIKOJIBl MM KOJUTEMKA ¥ 06Y4aIOT UX Ha MPENIPUATHH
KOHTEKCTYaJIbHbIM HaBbIKAM.

2. BOJBUIMHCTBO PAabOTHHUKOB UMEIOT CTUMYJI TPYIUTHCSI Ha OJHOM
MIPeqIpPUsITAN IO MOMEHTA BBIXOZA Ha ITEHCHIO, B 3TOM CJIyuae UX OXXKUIa-
eT 6OJIbIION PasMep BBIXOIHOTO MOCoOusI.

B nepapxuu paHros pabOTHMKOB SITOHCKOTO TIPEANPUSTHS KaXKIblit
pPaHT COOTBETCTBYET OINpeAeSeHHOMY YPOBHIO BBIMOJNHSIEMON paboThl
Y OTLIaTH 3a Hee. Ecu paGOTHUK HOCTUTAET OIIPe/leIEeHHBIX CTAHAAPTOB,
OH MOXeT NPOABUHYTHCA HA OAMH paHr Beepx. Pabora Takoil Mepapxuu
DaHIOB He CleflyeT IIyTaThb C APYTUM THUIIOM PaHTOBOTO IOPSAKA, B KOTO-
DPOM 3apaHee IIpefoNpene/eHO KOJTUYeCTBO MeCT 1JIs1 KaXKIAOT0 PAHra, U pa-
GOTHUKH TIOAYYAIOT COOTBETCTBYIOLIME PAHTH COTJIACHO OTHOCHTENBHBIM
IperMyIecTBaM (110 CPAaBHEHMIO ¢ APYrnMu paboTHUKaMu), a He abco-
JIIOTHBIM CTaHZapTaM. KoHKypeHIUs B Takoil HepapXHUK HEKOTOPbIMH KO-
HOMMCTaMH OblTa OXapaKTepHU30BaHa KaK PAHTOBbIA TypHUp. B nepapxumn
PaHTOB BCerjga CyIeCTBYeT MECTO HABEPXY CIyXeGHON JeCTHHUb AJs
XODOLIEro UCIOIHUTENISI, B TO BpeMs Kak B paHTOBOM TYpHHpe BCerna cy-
IIECTBYET BO3MOXKHOCTH PaboTaTh OTHOCHTENBHO Jyyille IPYTHX U TOJb-
KO TOTa IOCTUTHYTb BEPUIMHBI C1y>KeOHOW JIECTHULBL. )

Wanepxxu paGOTHUKA TIpY YBOJbHEHWH B CEPEIMHE KapPbephl BbI-
CTYMAIOT KaK CPEACTBO IJIs1 YKPeIUIeHUsI TUCHUILIMHLI Ha TIPEATIPHUSITHH.
‘ B cnyyae ecnu nepapxusi paHToB SIBASIETCS] Pe3yIbTaTOM KOHKYDEH-
UMM Ha PBIHKE paboueil CHIIbI, OHA TOJIKHA OTBEYATh C TOUKH 3PEHUS MO-
TUBAUVY CIEAYIOIINM YCIOBUSIM:

1) npeanpusaTie HOMXHO OBITH 3AMHTEPECOBAHO HE PACTOPTATh KOH~
TPAaKT, UMesl B BUAY BO3MOXHOCTH TIPEBBIILIEHUs] PAGOTHUKOM CTaHAAPT-
HBIX TPeHOBaHUM (OPYTUMU CIOBaMH, pabOTHUK AaHHOTO pdHra JOJDKEH
IPOU3BOIUTD TPOAYKIUK GOJIbLIE, YeM HeOOXOAMMO B COOTBETCTBUM
C YPOBHEM OILIAThl STOIO PAHIa);

2) py HaIMYWU MOTEeHUUANA 7151 COKPAIeHNs U3[lepXeK OT MoTepHu
pernyTauuy B obLIECTBe OHA HO/KHA B MHTEPECaXx PabBOTHUKOB KaXIOTO
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paHra, 106pOCOBECTHO UCIIOHSAIOLIMX CBOH 06S3aHHOCTH, NIOIEPKUBATD
COOTBETCTBYIOLIHI1 YPOBEHDb OIUIATHI TPYZa.

3aboTa 0 pemyTalluy UMeeT BaXXHOe 3HaYeHHe U 115l pabOTHHKA, B TS
paboTonmaTe/isi B MPolleCCe pa3peleHns MpobaeMbl MOPaJbHOTO PHCKA
U UIs1 CIEPXKUBAHUSI KBATM(DUIIMPOBAHHOTO PaBOTHUKA OT MPeXAeBPEMEH-
HOTO YBOJIbHEHHUST. CYIECTBYIOT Ba BAXKHbIX aCIIEKTa, KACAIOUIUXCS POJIH
peryTalyy Ha SINOHCKUX NpeanpusTusax. [lepBriii 3aTparuBaeT penmyTa-
LU0 pabOTHUKA, KOTOPbIA YBOJIbHSETCSI Cpa3y MOCIe OKOHYaHHs 0byye-
HUsI, ¥ PEMyTAIMIO NPEANPHUSITUS, KOTOPAs B YCIOBUAX YXYIUIEHUS €710~
BOIl KOHBIOHKTYDbI €€ NESITEIbHOCTH YBOJbHSIET NPEUMYLIECTBEHHO
HOXHIbIX PaGOTHUKOB. Y BOJIEHHbIE PAGOTHUKN MOTYT UCIIOPTHUTb CBOIO
peIlyTaLMio ¥ MOHECTH GOJIbLINE U3ICPXKKH, CBA3aHHbIE C YBOJIbHEHHUEM.
pyrue npennpusiTvsi, KOTOpble N03Xe 6epyT UX K cebe Ha paboty, pac-
CMaTPUBAIOT UX TOJbKO KaK HUBKONPOU3BOAUTEIbHBIX PAGOTHUKOB. ITO
He TOJIbKO TpeaocTeperaer pabounx OT YKJIOHEHHUS OT pabOoThl, HO TaKXe
CHEPXKUBAET KBATH(hHLHUPOBAHHbLIX PaOOTHHUKOB, OOYYEHHDbIX Ha MPeapH-
SITHH, OT yBOJIbHeHMs1. [TepBocTenenHas Mepa, K KOTOPOH IPHGErakoT SIoH-
CKHe MpEINpUSATUSl B OTBET Ha BpEMEHHOE CHU)XKEHHE CIIpoca Ha ee Mpo-
OYKLHIO Ha PbIHKE, 3AKJIIOAETCsT B COKpAIeH T 00LEro KOJIUYECTBA YaCoB
paboThl C LIe/IbIO pa3ziesienust GpeMeHH NOCAeACTBUN JaHHbIX U3MEHEHUH
MeX/y BCeMH “WIeHaMH 6purazbl. J{pyras Mepa 3aK/II0MaeTCsl B HalpabJie-
HHMU HEKOTOPBIX PabOTHUKOB Ha yuebHbIE TPOTPaMMBbl WJIH Ha IPYTHE Pa-
6OTbI, Ha KOTOpbIE MaZIeHHe CIIPoca He MOBJIUSIIO TaK CUIbHO. TeM He Me-
Hee B C/IyyYae KOT/a 3apaHee OXUAAETCS JO0JTOCPOYHOE WJTH NepMaHeHTHOe
CHH)KEHHE CIIPOCa U OBLUME UNEPKKH OT UCIOJIb30BaHUsA YPE3MEPHOTO
4ucia pabOTHMUKOB OJHO3HAYHO MPEB30HAYT BO3ZMOXHYIO NPUOBUIb OT
COXpaHEHUs1 KOHTEKCTYaTbHbIX HABBIKOB, TO YBOJIbHEHUSI CTAHOBSITCA HE-
M36eXHBIMH JJaXe Ha SIMOHCKUX npeanpusaTusx. He cymectsyer ompene-
JIEHHBIX KPUTEpPHUEB, MOXa3bIBAIOIMX, KAKOTO pabOTHUKA HPENMPUSITHE
JIOJIXHO YBOJIUTH B 1epByIo ouepenb. Onuako 6osee moxusbie paboTHu-
KH ABJISTIOTCS1 HanboJiee YA3BUMbIMHU ISl YBOJIbHEHUS.

st Toro 4To6BI KOMIEKTHB 6bLI CIIOCOBEH MPEACTABISATh CBOM HH-
TepEChl B BOIIPOCAX ONpeiesieH s 0BI1ero ypoBHsl OILIaThl U OPMHUPOBa-
HUsl yIpaBJeHYeCKON MOJTUTUKH, CBA3AHHOMN ¢ UX 61arocoCTOSTHUEM,
1 cMoT 3¢ hEKTHBHO JOTOBOPUTHCS 06 ITOM € aAMUHHUCTpaLIMER, He06XO0-
[MMO HATMYHME KOJUIEKTUBHOTO COTJIallleHHsl Ha yPOBHE NpeanpusTus. Bot
noyeMy npodcoio3 pabOTHUKOB UIPAET Ba>KHYIO POJIb: OH MPEACTABISET
KOJUIEKTUBHBIA MHTEPEC PaGOTHUKOB MPEAIPHSATHS U MHTETPHPYET €ro
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B IIPOLIECC PELLIEHHS] BOMIPOCOB BHYTPU(DPUPMEHHOTO PACTIpe/IeNeH s U Bbl-
paboTKU YIPaBJEHYECKOH TOMUTHKH.

[pogcoin3 06benuHsIET BCEX TTOCTOSTHHBIX PAOOTHHUKOB HEyIpaBIeH-
yeckux go/kHocTeit. Co3aHue 3TOr0 YHHKAIBHOTO HHCTUTYTA TPYAOBBIX
corJIatleHu i He ObLIO NPEANUCAHO 3aKOHOM, a NIPOHM30MLLI0 B IIpoLiecce
HHAyCTpUaIM3auuy nociae Bropoit MupoBoit BOMHBL

OnmHax bl ONpeIeIEHHAs KAaK HEe3aBUCHMast, T1i06ast OpraHn3aLus pa-
GOTHUKOB MM MX TPENCTABUTe/ el UMeeT NPaBO BECTH IIEPETOBOPHI
¢ aIMUHUCTPALMEN, KaKOH Obl MalouucIeHHOM oHa HU Oblna. Teoperu-
YECKH BO3MOXHO, 4TOOBI pabOTHUKM OIHOTO NPEANpPUSTHS ObLIH Tpex-
CTaBJIEHB! B HECKQJIBKUX KOHKYPHUPYIOIHX NpodCO03ax WIH OAHUM OT-
pacyiesbiM npodcotozoM. CornaiieHus Ha YpoBHE MPeANPUSITUIL OXHOHN
OTpac/Iv YacTO KOOPAUHUPYIOTCS OTpacyeBoil dedepaiyelt npodcoo3os.

HecMOTpst Ha TO YTO ANOHCKHE 3aKOHBI [103BOJISIIOT IpynnaM paboT-
HUKOB OIHOTO TPEATIPUATHUSA GBITH WIEHAMH B PA3TMYHBIX OPTAHU3ALIMSIX,
PYKOBOACTBO Mpo¢co03a NPEANOYUTAET OTCTAUBATH HHTEPECH! BCEX pa-
GOTHUKOB OHOTG MPEANPUATHS TaKUM 00pa3oM, 4To6bl OH MOT GBITE 3d-
(beKTHBHBIM NPENCTABHUTENEM MHTEPECOB B IEPErOBOpaX C aIMMHHUCTpPa-
nueii. I[loABreHre KOHKYPEHTHOTO TTPO¢)COI03a ONPeNeIEHHBIM 06pa3oM
ocnabyseT ero B TOprax ¢ MeHemkMeHTOM. OIHAKO TaK Kak MOAJAEPAXKKA
GOJILIIMHCTBA He TAPAHTUPYET 3KCKIIIO3MBHBIX MPENCTABUTENBCKHX IIPAB,
PYKOBOACTBO NTPodhcoI03a NOKHO YMETh HAXOAUTb KOHCEHCYC, C TEM 4TO-
6b1 0HecTieunTs cebe MOANEePKKY PA3TUYHBIX KATETOPHIL PANOBBIX YIECHOB.
B npoTuBHOM ci1yyae mocJjeqoBaTebHOE NpeHedpexeHrne HHTEpECaMu
MEHBIIMHCTBA MOXeT MPUBECTH K (GOPMUPOBAHUIO KOHKYPEHTHOH opra-
HHU3allMH, BeIpaxamieil ux uHTepechl. CrenoBaTeabHO, pyKOBOACTBO
npocdcoio3a pabOTHUKOB NPEANPUSTHS JOJXKHO NPUIaraTh 60JbUINE YCH-
JIMSL IS TOTO, YTOOBI cOaIaHCHPOBATS UHTEPECH! PA3IUYHBIX IPYII, YTO
TpebyeT 6OTBUIMX TIOJUTUYECKUX HABBIKOB Y TIPOGMCOI3HBIX TUIEPOB.
[MocaenHué nOXHBI 6BITH B OCHOBHOM PAabOTHUKAMU TPENNPUATHSA, He
HOJTYYAIOIMH B HEM 3apaboTHOI MIaThl, a He NpogheCcCHOHAIbHBIMH TI0-
JIMTUKAMH, XOPOLIO Pa3bUpPaIOHIMMHUCS B IOPUANYECKUX (GOPMATBHOCTSX.

7.5. KOHTPOJIb MATEPHAJIBHbBIX 3AITIACOB

KonTposb cocrosiHus 3anacoB NpeArnoJaraeT yBsI3KY ABYX NPOTHBO-
MOJIOXKHBIX 3aa4: KOTZA 3aKa3blBaTbh U CKOJBKO 3aKa3bIBATh.

Bonpoc: «Korza 3axasbiBaTh?s — peaioT C MOMOIIBIO rpadyKa, IOKA3HI-
BAIOIL[Er0 M3MEHEHUE 3ar1acoB BO BpeMeHH. CyTb €ro 3aKII04aETCs B TOM, YTO
OIpe/iesIsIeTCsl OMYCTUMbIM MUHUMAJIBHBIH YPOBEHD 3aaCOB, T.€. YPOBEHD,
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JI0 KOTOPOTO TEOPETHUECKU MOXKHO CHU3UTD 3aIlachl, IpeXK/e YeM CAeNaTh
3aKa3 Ha UX MOIOJHEHHE.

Heo6x0a1M0 3HAaTh: BpeMs UCIIOJHEHHsI 3aKa3a, T.e. BpeMsi, Heo6xo-:
[MMO€ TIOCTABIIUKY [JI51 BBITIOHEHHS 3aKa3a; YPOBEHDb MOTPEOIEHMST Ma-
TepHuasa.

Hanpumep, ecnu usgenve ucnosbp3yeTcs B npenenax 200 exHu 3a
nexagy u tTpebyercs 20 qHelt AN UCHIOJHEHUSI HOBOTO 3aKa3a, TO AOIYC-
THMBI MUHMMaJbHBIN yposeHb 3amaca (JIMY3) coctaBut: 200 x 2 =
= 400 (en).

OripefiesieHne pa3Mepa 3aKa3a 3aBUCUT OT MMHUMHM3AIUK IBYX pas-
HOHATIPABJIEHHBIX BUJIOB PACXOJ0B: BEJTMYMHBI 3aTPaT Ha pa3MelleHle 3a-
Ka3a ¥ 3aTpaT Ha XpaHeHUe 3araca.

J17151 KOHTPOJIA 32MACOB HEOHXOIMMO COOTHOCHTD 3aTpaThl Ha (DYHK-
UUOHUPOBAHHE CUCTEMBL CO CTOMMOCTBIO 3aIaCOB, II0/IeXalluX KOHTPO-
JII0, TaK KAK elIeBble U3/eNusl He TPeGYIOT CTOMb JKECTKOTO KOHTDOJIS,
Kak goporocrosiuue. [Ipu cooTHOEHMM 3aTpaT MoJe3Ho Kaaccupuuu-
pOBaTh 3amachl IO BUAAM, UCTIONB3YsI CJIEAYIOMYIO MOCIeN0BATETBHOCTD
onepauui:

— OTIpelIeSIUTh CTOUMOCTb €XEerogHoro Hcnoab3oBanus (CEN) kax-
nmoro Buja 3anacoB. CEU paBHa 1ieHe 3a eJMHUILY 3allaca, YMHOXEeHHOH
Ha €XETOAHBIH YPOBEHDb €ro UCNoJb3oBanus (Y N);

— pacnoyioxuthb uagenus no CEY B yObIBatoleM MOPSIKE;

— paccyuTaTh 010 u3gennii u gonato CEY;

— 3aHeCTH JaHHbIE B ClelUaIbHbIH rpaduk (rpaduxk [lapeto).

Ipaduk, coctaBnennsrii no 3akony [lapero, moka3seiBaer, 4to Ha 20%
BCex uanesaunit npuxonutcs 80% Bcex 3atpat (puc. 7.3).

Ha ocHosanuu nannsix rpadpuka [lapeto MoXkHO IPUMEHUTD pa3Jyiuy-
HBIi1 KOHTPOJIb, IPOBOAUTD AHAJIU3 U JI€aTh BbIBOMBI:

— nagpenue A TpebyeT IpsIMOTO KOHTPOJIsl. 3aMaChl JO/IKHbBI CBOIUTD-
€S K MUHUMYMY. 32Ka3bl I€JIAI0TCA YACTO, HO B HEOOMBIINX KOIMYECTBAX.
[lBy>XeHNe 3amacoB KOHTPOJIMPYETCST 4acTo,

— u3fenust B 3aka3plBaloTCs U3 TOYKH JOIYCTUMOIO MUHHUMATIBHOTO
ypoBH: 3amacoB. OHM TpeOYIOT TOYHOTO y4eTa, JOCTATOUHO YaCcTOTO Ha-
GJIIOIEHMST 32 KOJHYECTBOM;

— u3genus kateropud C Hozexar IPoCcTOMY KOHTPOJIIO.

7.6. ABC-AHAJIN3 IIPU PEIYJIMPOBAHHWM 3AIIACOB

Meton ABC — wiaccudukanus MatepHaJbHbIX 3al1aCOB B COOTBET-
CTBMH C OIIpElIEJIEHHBIM TIOKA3aTe/IeM BAXHOCTH; B COOTBETCTBHH C 3TUM
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Puc. 7.5. I'pagux Iapeto

TNOKa3aTeJIeM PACTIPEAESAETCS BCsl AEATENBHOCTD 110 KOHTPOJIIO U YNpaB-
JIEHHIO 3anacaMi.

[Ipy ynpaBJjieHMH 3aMacaMi BaXXHO YYUTBIBATb TOT (DAKT, YTO XPaHH-
MbIE TOBAPHI CYUIECTBEHHO PA3/IMYAOTCs C TOYKH 3PEHUS IEHEKHBIX BJIO-
JKEHHH, TTIOTEHLHAMBHOIM MpubbLIH, 06bEMa, BO3MOXKHOTO yiiepba oT He-
XBaTKH U HegocTayn. Hampumep, npon3sBoauTes 31eKTpoobopyaoBaHUs
MOXKET XPAaHUTE Ha CKJIAJE HJIEKTPUYECKUE TEHEPATOPBI, MOTKH ITPOBOJIA,
passnyHblie 60T ¥ ralfiKu. ¥ 1e/SITh paBHOE BHUMAHUE KaXKAO0MY M3 3THX
NpeaMETOB COBEPLIEHHO HepeaZibHO M HeHYHO. BMecTo 3T0T0 cyuiecTByeT
60.1ee Pa3yMHbIN TOAXOA— PACIPENEISITh YCHIIUS 110 YIIPABJIEHHIO 3ama-
CaMH B COOTBETCTBHU C OMHOCUMENLHOU BANCHOCTBIO TIPEIMETOB XpaHe-
Hust — ABC-ananus.

Meron ABC xuaccudpuumpyeT 3anachl o KakOMy-To OTpeJeeHHO-
My TIOKA3aTeJII0 BaKHOCTH, OOBIYHO 110 FOAO0BOMY HCIIOAb30BAHHUIO JaHHOTO
TOBApAa B JIEHEKHOM BBIPAKEHHUHU (T.€. JeHEXKHAsT CTOMMOCTD €IMHULIBI TOBA-
pa Ha CKJiale, yMHOKEHHasl HA FOJI0BOM I10Ka3aTe b UCIIOb30BaHHsI JaH-
HOTO TOBapa). B COOTBETCTBUH C 3TUM PaCHpeesseTcs! AesITebHOCTD 110
KOHTPOJIIO Y YNpaBJIEHHIO 3aacaMu.

Kaxk nmpaBuio, st kiaccuyukayuy MaTepuaibHbIX 3a11acoB MCIOJIb-
3YIOTCS TPH KJIACCA NPEIMETOB:

A — O4eHb Ba)KHbIE;
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B — cpenHel cTenieHH BaKHOCTH;

C — HanMMeHee BaXKHbIE.

TeM He MeHee IeHCTBITEIbHOE YMCJIO KATETOPUM Ha Pa3jIM4HbIX Npej-
NPUSATHSAX Pa3JINYHO, B 3aBUCHUMOCTH OT H3GPaHHOIO YPOBHS NMOAPOOHO-
CTH ¥ npopabOTKH IesiTeIbHOCTH MO yNpaBeHHIo 3anacaMu. [Ipy ucmoss-
30BaHUH TPeX KJIAcCoB, Kiaacc A coctansieT ot 15 10 20% u3 obuiero yucia
npeameToB 110 o6semy 1 oT 60 o 70% ro neHe. Ha apyrom «mosmoce BaxxHoc-
T» TIpeaMeTHI kiacca C MOTYT cOCTaB/iaTh 0 60% 1o o6bveMy xpaHeHHS U
Bcero uiis okoo 10% mo eHe. KoHeuHo, Ha MPAaKTHKE 5TO COOTHOLIEHHE
MOYKET MEHATHCSI, HO 0OBIMHO 60JIBIIIAs YAaCTh CTOMMOCTH 3a11acoB ITPUXONT-
s Ha OYeHb HEMHOTHE HAUMEHOBAHVS ITPeIMETOB Ha CKJUIAZIE, I03TOMY OHHM
JOJDXHBI TI0JIyYaTh 60JIbllle BHUMAHUS ITPH OOLIEM YIIPABJIEHHH 3allacaMH.
Hanpumep, Heo6X0AUMO YaCTO MPOBEPATH HAIMYHbIE 3aachl MPeIMETOM
Kiacca A, TIaTeJbHO KOHTPOJIMPOBATh MX PACXO/l M MTONOJHEHHUE, YTOOB!
rapaHTHUPOBaTh NO/DKHBIH YPOBEHb 00CTyXMBaHUs noTpebuTeseil. 3amna-
col Kaacca C KOHTPOJIMPYIOTCA He TaK CTPOro (HalpuMep, ¢ HCIOIb30Ba-
HHEM ABYXOYHKEPHOI CUCTEMBI WM MacCOBBIX ONTOBBIX 3aKYIIOK), ypoO-
BEHb KOHTPOJIA 32 KJIaCCOM B [0/I)KeH paclionaraThCs Te-TO TocepPeaHHE
MEXAY 3TUMH IBYMs KPaiHOCTSIMH.

ABC meTon npowamoCcTpUpOBaH Ha puc. 7.6.

MpeameTol A
Buicoxnit ,._-';eA
:
]
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i
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B AOnnapax : i
7 :
! ‘
! i
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Hywakmip  [--1m-momomooss E— --------------------------- *
Marno Moro
Konnuectso napnenwi

Puc. 7.6. TunuyHas xaaccudUKaLUA OTHOCUTENbHON HEeHEXHON CTOMMOCTH
u 00beMa 3aMacoB MO KaTeropusaM C HCHoJib30BaHNeM Metona ABC

ABC-aHa/u3 UCIIONb3YeTCA A YAydlieHUs: paboThl npenupUsTHH
B CaMbIX Pa3IM4HbIX cdepax AeaTenbHOCTH. OMUH U3 TJIaBHbIX CIIOCOGOB
€ro npuMeHeHUss — cdepa o6CayKUBaHUs, TAe MeHemxep GoKycupyer

194



BHMMaHHE Ha CaMbIX BAXKHBIX acrekTax oOCAyKMBaHUsI, Pa3fessisl UX Ha
Hau6oJiee BaXKHbIe, BaXKHbIE H HE 04YEHDb BaKHbIe. CMBICTT B TOM, YTOOBI He
NepeolleHUTh BTOPOCTENEHHbIE aCMeKTHI 00CTy>KHBAHHS 33 CYET NEHCTBH-
TeJIbHO BaXKHBIX.

Hpyroe npumenenne Metona ABC — moMous B noacyeTe IUKJIOB
(MHBEHTapH3aUMH ), T.e. PU3NYECKOM IOJCYETE eNUHULL 3amaca.

[lenb Taxoro moAcyeTa — COKPATHTh PACXOXIEHMS MEXAY IOKa3are-
JSIMU B MHBEHTAPHBIX 3aIUCSX U AeUCTBUTEIbHEIM O0HEMOM HATMYHBIX 3a-
macoB. TOYHOCTD 31€Ch OYEHb BAXHA, TIOTOMY YTO HEBEDHbIE AAHHBIE MOTYT
HapYILIUTb X0 MPOM3BOACTBEHHOTO ITPOLIECCA, CHU3UTD KAYeCTBO OOCITYKH-
BaHMs TOTpeOUTeNel, IPUBECTH K HEONPaBAAHHO BBHICOKON CTOMMOCTH
XpaHeHUs 3aIacoB,

i pyKOBOACTBA MPEANPUATHSI OCHOBHBIMH Tpo6eMaMu TIPH HH-
BEHTAPH3ALMH 3a1aCOB SIBJSIIOTCSI OTBETHI HA CJIEAYIONIHE BOIIPOCHI:

1) kakas TouHOCTh HEOOXOMNMA,;

2) xoraa NPOU3BOAUTH IIOACYET LUKJIOB;

3) xTO 6yneT 3TUM 3aHUMATBCSI?

AMepuHKaHcKoe 0011eCTBO 10 MPOU3BOACTBY U YIIPABJIEHUIO 3amaca-
mu (The American Production and Inventory Control Society — APICS)
PEKOMEHYeT NPUMEHSITE CAeAYIOIIHe TOKa3aTe/lM TOYHOCTH MHBEHTap-
HbIx 3amuceit: 40,2% nisa npeaMeToB kacca A, +1% nist npeqMeToB Kiac-
ca B u £5% pns npenmetos kiacca C [37, c. 409].

OnHM NPEANPUSATHS UCIIOb3YIOT KOHKPETHBIE COOBITUS [UIS «3aryc-
Ka» MHBEHTapU3allVy, IPYyTHe IPOBOLSIT ee Ha IlePHoAMYecKoii (IL1aHOBO# )
ocHoBe. CHTHAJIOM O HEOGXOIMMOCTH MOACYETa 3aMlacOB MOTYT CJIYXKHTB:
pamopT 06 OTCYTCTBHM B HAJMYHOM 3arace TOBapa, KOTODBIH 1O WHBEH-
TapHbIM TAHHBIM [I0/KeH OLITh B HATUYHH; OTYET O COCTOSIHUM HaJIMYHBIX
3aracoB, KOTOPBIi1 MOKa3bIBaeT OTCYTCTBUE (UJIM KPUTHYECKH HU3KUH ypo-
BEHb) OINpPeNeJEHHOI0 TOBapa; ONpeleIeHHbI YPOBEHDb NS TEMBHOCTH
npennpustus (Hanpumep, 2000 equHUL TOBapa IIPOJAHBI).

Ha HekOTOpEBIX MPeANPUATHSIX TOACYETOM 3aIIacOB 3aHMMAETCSI IITaT-
HbIi IepCOHa cKJIaa (B EPUOIbI 3aTUILBS B paboTe), ApYrue Ipeanpu-
SITHS 3aKJII0YAI0T KOHTPAKThI C BHEIIHUMHM NPEATNPUSATHSIMHU ILUIsL [IPOBE-
AeHUsI MeproaryecKoro yyera 3anacos. [locrenuuit Meton obecrieynBaet
HEe3aBUCHMYIO TIPOBEPKY, YTO YCTPAHsIET PUCK BO3HUKHOBEHUS MpobiieM,
CO3MaHHBIX HeAOOPOCOBECTHHIMU U HEYECTHHIMH paboTHUKaMH. EcTp
U TaKue TPeANnpHUsTHs, KOTOpble HAHUMAIOT Ha paboTy ClelUaTbHBIX
IITATHHIX COTPYAHUKOB JJIs1 NPOBEIEHUST YueTa 3aracoB.
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Ilpnmep. Knaccuduuupyiite 3anacel Ha kareropuu A, B, C, 1oab3ysach noka-
3aTessiMH TOl0BOM A€HEXKHONH CTOMMOCTH U3 TaGJHIIbL.

Tabauna
Iloka3arenn romoBoi JeHeXKHOH CTOMMOCTH 3anacoB TOBApoOB
Tosap Excroanmii CrovmMocTs Tonosas
cripoc, e CAMIIUILB! TOBAPA, JIeHex Hast
py6. CTOUMOCTB, pY6.
1 1 000 4 300 4 300 000
2 3 000 720 3 600 000
3 1900 300 950 000
4 1000 710 710 000
5 2 500 250 625 000
6 2 500 192 480 000
7 400 200 80 000
8 300 100 30 000
9 200 210 42 000
10 1 000 35 35 000
11 3 000 10 30 000
12 9 000 3 27 000

Pemenue: neppbi€ 1Ba HAUMEHOBAHUSA HMEIOT OTHOCHUTEJbHO BBICOKYIO
TroOAOBYIO CTOHUMOCTb, U UX MOKHO CME€JIO OTHECTH K KJjacCCy A. Cneuyloume
4yeTbipe npeamera HMEIOT CpPE€AHIOKI0 TOAOBYIKD CTOHMOCTD, ONIpeA€/IUM UX
B Knacc B. OcraibHble OTHOCSITCS K KJaccy C, TaK KaK HMEKT OTHOCUTEJIBHO
HU3KYI0 JEHEXKHYIO CTOUMOCTbD.

7.7. IPOU3BOJICTBEHHAA CTPATETHUA

MatepuaJbHble 3a1achl — 3TO Ba)KHAST YacTb JIIOOOTO eJ1a, HO COepKa-
HME CJIMIIKOM GObIINX 3aM1aCOB COBEPIEHHO HHU K YeMy. C OTHOM CTOPOHH,
3anacbl MACKMPYIOT IIpoGJIeMbI, OHH IIOMOTAIOT MUPHUTBCS C IIPOGJIEMOM, BMe-
cro Toro 4tobs! pemats ee. C Ipyroi CTOPOHBI, COLEPXaHHe 3aMacoB 06-
XOMUTCA MoCTaTouHo noporo. CienoBatenbHO, caMast Myapas pabouas
CTpaTerusi 3aKJII0YaeTCs B COKPALleHHH 3aacOB, YMeHbIIas 06beM 3aKa-
30B M [IOJlepKMBasi MUHMMaJ/IbHBIHM pe3epBHBIN 3aiiac.

SInoHCKHE TTPOU3BOANTEH UCTIOAB3YIOT NAPTUH MEHbUIEro 06beMa,
yeM UX 3alafHble KOJIJIErY, IOTOMY YTO Y HUX PasHbIH TOAX0 K (POPMUpPO-
BaHUIO CTOMMOCTH XpaHeHHUs 3anacoB. [IoMUMO OOBIYHBIX KOMIIOHEHTOB
(HarnpuMep, XpaHeHHe, NOTPY3Ka-pa3rpy3Ka, CTapeHue), SIMOHNbl YIUThI-
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BalOT BO3MOXHbIE U3IEPXKKH OT HapylIeHHs] TPOU3BOACTBEHHOIO IPOLEC-
ca, HeBO3MOXHOCTb Pa3MeCTUTh obopynoBaHue U pabounx Gavxe APYr K
Apyry (4TO CTUMYJIMPYET B3auMoaeicTre, obieHre 1 06MeH HHbOpMAL-
€if) ¥ CKpBIThIE ITPO6,IeMBbl, CBSI3aHHBIE ¢ KAYECTBOM MPOIYKIIMH U TIOJIOMKa-
mu obopynosanus. Korzna Bce 3Tt (bakTOpbl YYTEHBI, CTOMMOCTD XpaHEHHSI
CTAaHOBHUTCS OOJIBILIE — U JIaXKe TOPasiio GoJIblIE, — YEM [0 3TOTO.

KoHeuHo, MOXXHO He COTJIAIIaTHCS C MOA0OHBIM MOAXOI0OM U YTBEDXK-
JIaTh, YTO BCE YYTEHHbIE STMOHI[AMU PAcXolbl He MMEIT 0cobOTO 3Haue-
Hus. U Bce e oTeueCTBEHHbIE TPOU3BOJUTEIH JOJIKHBI, BO3MOXHO, MO-
HOBOMY B3T/LIHYTb Ha CTOMMOCTb XPaHEHUsI 3allacoB U IlepecYuTaTh ee
B CTOPOHY TIOBBILIEHMUSI.

Eue oqud ¢hakTop, KOTOPBII MOXeT NoTpeOOBaTh YMEHBLIEHHUS pa3-
Mepa MapTHH 3aMacoB, — 3TO CTOMMOCTD TIOATOTOBKH 060DyI0BaHUs WU
CTOMMOCTD OCYIIECTBJIEHNA 3aKa3a. MoXHO MpuBecTu GeCyrCIeHHOE YIC-
JIO TIPHMEPOB, KOTAa Hay4YHO-KHCC/Ie0BATEIbCKIE PAa3pabOTKU TO3BOJIS-
JIH COKPaTUTh 3TH pacxoanl. OMHAKO eCJIM COKpallleHue PacxXo/0B 3a cYeT
CTOMMOCTY XPaHEHUST MPOUCXOAUT M3 TIePEOLEHKH 3TOH CTOMMOCTH, TO
COKpallleHHe PacXo/I0B 32 CYET CTOMMOCTH 3aKa3a MM CTOMMOCTH TIOATO-
TOBKK 0OOPYAOBaHMST BO3MOXHO TOJIBKO IIPHM aKTHBHOM MOJEDHH3alHU
Y COBepIIEHCTBOBaHUM pabouero mpotecca. [leiicTBysT COBMECTHO, 3TH
(aKkTOPBI COKpalleHUsI PaCXOLOB MOTYT NIPUBECTH K 3HAYUTEJBHOMY
yMeHblIeHNO 00beMa MapTHH 3aKAa3a.

JlonmosHUTENbHOE COKpallleHHe 3allacOB MOXHO IIOJYYHUTh 32 CUeT
COKpaIlleHHsl pe3epBHOro 3amnaca. [y pesepBHOro 3amaca BaxkHble (ak-
TOPBI — CPOKH KCIIOJHEHHN S 3aKa3a U U3MEHYHBOCTD 3TUX CPOKOB. Y MEHbB-
LIeHVEe BpEMEHH HUCTIOJIHEHUS 3aKa3a IIPUBEET K COKpallleHHIO pe3epBHO-
ro 3amaca. Bcero aToro MoxHO HOGHUTBCS pabOTOH C IIOCTABLIMKOM,
BbIOOPOM ITOCTABIIUKA 6IM3KO OT NOTPEOUTEIS M IEPEXOAOM K MEHBIITUM
MPOXU3BOACTBEHHBIM TIAPTHSM.

[lnst noctrxenus nmogoGHOM aKoHOMUM o4eHb ymobeH meton ABC.
ITo 3HAUMT, YTO HeobXOAUMO TPOBEPUTH BCe (ha3bl pabouero mpoiecca
U ¢ HauboJiee IEPCIIEKTUBHBIMY, C TOYKH 3PEHHSI BOBMOKHOTO COBEPIIEH-
cTBoBaHuA (Kyacc A), cmenyeT paboTaTh B IIEPBYIO oyepens. JocTaTOYHO
OBICTPO TOJIyYEHHbIE Pe3yJ/IbTaThl MPOAEMOHCTPHUPYIOT PYKOBOACTBY
M BCEM COTPYIHHKAaM TpEeMMYIeCTBa TAKOH CTpaTeTHU U BBI3OBYT ellle
6osbliree XeaHue MPOAO/XKaTh paboTy 10 COBEPIIEHCTBOBAHHIO.

HaxoHer, BaxxHo ybeauTbCst, YTO BCe yUeTHbIE JaHHBIE TIO MaTepHU-
aJTbHBIM 3aIlacaM aKKypPaTHBL U aKTyasIbHbl. YCTaHOBJIEHHBIE TIOKa3aTeu
PaCXOOB TI0 XpaHEHHUIO, 3aKa3aM, IIOATOTOBKE 060PYIOBaHUA U BpEMEHH
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HCIIOJIHEHU S 3aKA30B CJIEAYECT IICPHUOANYECKH IIEPpEeCMaTPHBaTh U KOPPEK-
TUPOBaThb 110 MEpE HeOéXOﬂHMOCTH.
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B n3gep>kKKH Ha XpaHeHHe 3aMacoB BKJIIOYAIOT:

a) CTOMMOCTb COCTaBJIeHHS BeOMOCTEH, OTNpPaBKy M NMPOBEPKY Kaye-
CTBa MPOLYKINH;

6) CTOMMOCTb COAepKaHHs M apeHIbl CKJIAACKHX NOMeLIeHHIA, CTpaxo-
Bble MJIATEXH.

PasMep 3akasa 3aBHCUT OT BEJIMYHHDI H3AEPXKeEK:
a) Ha oOpMJIEHHE 3aKa3a;

6) Ha XpaHeHHe 3aKas3a;

B) TOTO H APYTOTrO BMECTE.

. Kakas cucrema OCYIIECTBJISIET yNIpaBJIeHHE 3anacaMy C HE3aBUCHMbIM

CTpOCOM:
a) ¢ GUKCHPOBAHHLIM Pa3MePOM 3aKa3a;

6) c GUKCHPOBAHHBIM MHTEPBAJIOM BpeMEHH MEXIY 3aKa3aMH;
B) obe.

. UTo BBITOAHO NPEANPUATHIO — 3aKa3blBaTh AElIEBbIe KOMIIJIEKTYIOIIUE:

a) Oo;bIIMMH NapTHUSMH 4Yepe3 AJINTENBHOE BPEMS;
6) MeNKHMH NapTHsAMH C HEOObIIUM MHTEDBAIOM BPEMEHNU?

Kakne 6bIBalOT BHAB! NPOH3BOACTBEHHBIX 3aNacoB:
a) TeKyluHe, yCTaHOBJICHHblE, ONTHMAIbHbIE;
6) Texyiuue, CTPaxoBble, LIHKIHYECKHE, CE30HHbBIE?

Ho xaxoii popMysie onpenensior cpeIHHH HHTEPBAT MEXIY NOCTABKAMM:
a) T=365:m
6) T=n:365?
UTto BBHITOAHO MPEANPHSTHIO — 3aKa3biBaTb JOPOTOCTOSAIIHE MAaTepHa-

JIBl H KOMILIEKTYIOIIHE:
a) GosbLUIMMH MapTHUAMHU Yepe3 AJUTENbHOE BpeMS;
6) MeJKHUMH NapTHUAMH C HeOOJBbIUHM HHTEPBAJOM BpEMEHH?

CymMMapHble TOLOBble 3aTpaThl Ha 3amac PaBHBIL

a) rOZOBLIM 3aTpaTaM Ha 3aKa3 U XpaHEHME;

6) rooBOH CTOMMOCTH Pa3MeLeHHs 3aKa3a U ONTHMAJIBHOMY Pa3Mepy
3aKYTOK.
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10.

YeM pas/u4arOTCS 3aNlachl ¢ 3aBUCHMBIM M HE3aBUCHMBIM CIIPOCOM:
a) naHHBIMH 00 UCMOAB3OBAHUU B NPOU3BOACTBE APYTHX MATEPHAJIOB;
6) ycTaHOBIEHNEM MaKCHMAJBHOTO YPOBHS 3aNacoB?

TapanTuiiHbIH 3anac npegHa3HAYeH:

a) 1A CaydaeB, KOTa CNpOC NPeBBIMIaeT NPOTHO3; COOTBETCTBYIOIETO
MaTepHasa NPOU3BOAMTCS MEHbLIe, YeM 3alJIaHNPOBaHO; dakTHuecKoe
BpeMsl HCNOJIb30BaHKs JaHHOTO 3aKa3a NMpPeBBILIAeT OOBMHBIN CPOK;

6) 14 ONTHMAJBHOTO pa3Mepa 3aKYIKH; A MOAREPXKAHHS 3aNacoB.

3axanusa

. 3akynoyHas cTOUMOCTb H3ziens 31 py6. Y CII0BHO pacxoabl Ha 3aKa3 KaxK-

Z0i napThu uzzienus coctap/siioT 0,8 py6., pacxolbl Ha XpaHEHHE eIMHUIIbE
nsmenus coctabyioT 30% ot crouMocTy. B rox pacxoayior 25 wr. Onpe-
JIeTUTE TOZIOBble 3aTPAThl Ha 3aKa3bl M XpPAaHEHHEe OXHON JeTaH, eCiM pas-
Mep OZIHOIi 3aKyNOYHOI TapTHHM ycTaHoBeH 5; 10; 15; 25 mr.

. HacToTa NOCTaBOK MaTepHasoB NOTpebUTeMo cocTasser 19 pas B roa.

Omnpenenure CpeIHUI MHTEPBAJ TEKYIIUX HOPM NOCTaBOK.

. TonoBoii pacxon MaTepnasoB Ha npeanpusATHU — 3500 T, UeHa MaTepHa-

sa — 60 Toic. py6. 32 ToHHY. TPaHCIIOPTHEIE PaCXOAB! 33 JOCTaBKY MaTe-
puanoB — 150 Tric. py6. CTOMMOCTD pa3MeliieHus 3aka3a — 260 Toic. pyo.
IIpeanonaraemas cTaBka rogoBoro npouenta — 0,07.

Onpenenure: 1) onTMMabHBIA pa3Mep 3aKynaeMoil mapTu; 2) Yucio
3aKynoK B rof.

. U3noxute pasnnyus B PyHKIHHOHHPOBAHHH AMOHCKHUX H POCCHHCKUX

npezmpnm‘nﬁ B 9KOHOMHKE CBOMX CTpaH.



IVIABA 8
YIIPABJIEHHUE KAYECTBOM

8.1. IOHATHE KAYECTBA
H 3HAYEHME ETO ITOBbIINEHIA

[loBrimene KkayecTBa MPOAYKIUM — HEOTBEMJIEMasl COCTaBHAs
4acTh CTPATETHH NMPEANPUATHS, HEOOXOMUMOE YCJIOBUE MOBBINIEHMS
3(p(HEKTUBHOCTY HNPOU3BOACTBA U YBEJHUYEHHST CyMMBI IPUOBLIH.

Kauecmso npodyrxyuu — BaxxHeliINN noKa3aTelb 1esITebHOCTH
npeanpusaTus. [loBbllleHye KayecTBa NPOAYKIIMU — OIHO U3 BaXKHEHIINX
CPEeNCTB KOHKYPEHTHO!N GOpLObl, 3aBOEBAHUS M YAEPKAHUA TIO3ULNI Ha
pBbIHKe. 3aJaua TeXHHUYECKOH MOTUTHKY NPeJNPUSATHS COCTOMT B YCKOpe-
HUY CO3JaHHWsi HOBBIX MPOIPECCUBHBIX M37eJUH, OTBeYarolUUX N0 CBOUM
TEeXHUKO-3KOHOMHYEeCKUM NapaMeTpaM TEeKYILINM U NOTEHI[HAbHBIM Tpe-
6OBaHUAM MOTpeOUTEEN.

B okoHOMWYECKOH JIMTEpaType BCTPEYaloTCA pa3nyHble HOpMyJTH-
POBKH OIIpefie/IeHUs] KAyeCTBa MPOLYKITHY, X MOXHO 0OBEIUHUTD B [IBE
OCHOBHbI€ I'DYIIIBL

1) xapaKTepHCTHKa KayecTBa KaK COBOKYITHOCTH CBOMCTB ITPOAYKIIMH,
00YCIOBIMBAIOIUX €€ MPUTOIHOCTb YIOBJIETBOPATh ONpeeeHHbIE T0-
TPeOHOCTH B COOTBETCTBUH C €€ Ha3HAUEHUEM,;

2) onpenesieHye KayecTBa MPOAYKLMH KaK CTEITeHH YIOBJIETBOPEHUs
3TOM MPOMYKIHEH ONpee/leHHbIX MOTPeOHOCTENH.

T'OCT 15467—79 onpeneaus KayecTBO MPOAYKIIMU KaK COBOKYII-
HOCTb CBOWCTB U3/1€/11s1, 00YCIOBJIUBAIOIINX €€ [IPUTOHOCTD YIOBIETBO-
PSITh ONpelesIeHHble TOTPEOHOCTH B COOTBETCTBUM C €€ HazHAYEHHEM.
W3 nanHoro onpenesieHys cienyeT: KaueCTBO NMPOAYKLIMU PACCMaTpPUBATD,
BO-TIEPBBIX, KAK COBOKYITHOCTB ITOJIE3HBIX CBOICTB, BO-BTODBIX, KaK CITO-
COOHOCTh YIIOBJIETBOPSTH ONpe/eeHHble TOTpebHOCTH. B aToM ompene-
JIEHUH CTAaBUTCSI 3HAK PaBeHCTBa MeXIY KaueCTBOM M COBOKYIHOCTBIO
CBOMCTB.
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KayecTBO NpOAYKIMHM — 3TO COBOKYITHOCTH CBONCTB IMPOAYKIIHH,
00y CJ/IOBIUBAIONINX CTENEHD Y/IOBIETBOPEHUST OIPEIEIEHHBIX TTOTPEOHOCTEN
B COOTBETCTBHUH C €e Ha3HAYeHHEM U C YHETOM 3aTpaT Ha ee MPOU3BOJCTBO U
notpebenne. [lox kauecTBOM MPOAYKUMH NOHMMAIOT HOBHM3HY, TEXHIYE-
CKUH ypOBeHb, OTCYTCTBHE MeeKTOB, HaleXHOCTh U JOJTOBEYHOCTD B 9KC-
IJIyaTaluu.

Bcs nponykuus noapasaensieTcsl Ha YeTbIpe TPYIIBL, IPUHAJIEXK-
HOCTB K KaX[I0H 13 KOTOPHIX ONpefie/isieT yPOBEHb KayeCTBa:

— BBICILIHH;

— KOHKYPEHTOCIIOCOOHBIH;

— ITOHUKEHHDIH;

— HU3KUH (HEKOHKYPEHTOCIOCOOHBIN ).

[Tpoaykuys BbICIIETO KaYeCTBa IPEBOCXOAUT IO CBOMM TeXHUKO-3IKO-
HOMMYECKHM IIOKa3aTessIM aHAJIOTMYHBIE TOBAPBI-KOHKYPeHThl. Kak mpa-
BWJIO, 3TO NIPUHIMIHAIBLHO HOBAsI IIPOLYKLIHSL.

KoHkypeHTOCIOCOOHAsT TPOAYKUUS B OCHOBHOM COOTBETCTBYET Bbi-
COKOMY YPOBHIO Ka4eCTBa, HO MOXeT MMeTh CPeJHHI1 YPOBEHb KauecTBa
Cpeny aHaJOTMYHbIX TOBAPOB Ha phiHKe. KOHKYPEeHTOCIIOCOGHOCTD TAKOH
IPOOYKIMH AOCTUraeTcs 3a c4eT 6oJiee ahheKTHBHBIX MAapKETUHTOBbBIX
MEPOIIPHSITHI o peKJiaMe, a CTUMYJIMPOBAHUE MPOAAX OyAeT 3aBUCETh
oT crenyomux ¢hakTopoB: HeHOOOPa30BaHuUs, TapaHTUHHOTO 0OCYXUBaA-
HUS, PEKJIaMBbl, BbIGOpa KaHAIOB COBITA M T.A.

[Ipoayxiust ¢ NOHMKEHHBIM YPOBHEM KayecTBa MMeeT XY/uIHe Io-
TpeOUTeIbHBE CBONUCTBA, YeM IPOAYKLIMA GONbIIMHCTBA KOHKYPEHTOB.
s coxpaHeHUsT CBOMX MO3ULMI Ha PBIHKE IIPOU3BOAUTEb MOXKET IIPU-
GerHyTh K CTPAaTeruy CHYDKEHHUS LIeH.

[poayKuus ¢ HU3KUM YPOBHEM KauecTBa OOBIYHO HEKOHKYDPEHTO-
criocobHa. Takas npoaykuus 1ubo He HaleT moKynaTene, 160 MOXKET
ObITH peATM30BaHA 10 OYeHb HU3KOH lieHe.

TMockonbKy KayeCcTBO BbipaxkaeT CBOICTBA NPOAYKIIMK B ONpeeeH-
HOWM CTeleHH yIOBJAETBOPSTh TY MM HHYIO TOTPeOHOCTh, TO OYEBUIHO,
YTO €CJIM 3Ta MOTPeGHOCTh He YAOBJIETBOPSAETCS, HM O KAKOM KayeCcTBe
TOBOPHUTD Heb3s1. [loHsITHE KayecTBa IPUMEHUMO K IPOAYKIMY, IIPUTOI-
HOI 71/151 TOTpEe6IeH S, T.€. IPOAYKLHMH, TAPaMETPbl KOTOPO COOTBETCTBY -
I0T BceM TpeGOBaHUSIM AEHCTBYONIEH HOPMAaTUBHO-TEXHUYECKOH 10~
KYMEHTalUH.

IMpoayxuueit, He NPUTOAHOM K MOTPEOIEHHIO, CIUTAIOT Ty, KOTOpast
M3rOTOBJIEHA C OTCTYNJIEHUSMH OT TpeGOBaHMIA CTAHAAPTOB, TEXHUYECKUX
YCTIOBUH M APYrUX TpeGOBaHMH.
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151 XapaKTepUCTHKY OTK/IOHEHHI BCEl COBOKYITHOCTH CBOHCTB HJH
OIHOIO U3 3THX CBOMCTB OT YKa3aHHBIX TPeOOBaHMT OOBIYHO HCTIOJIB3Y-
I0TCS IOHATHA <«Opak», «ledekTy, «aepeKkTHoe uaneanes, «aepeKrHas
€IV HHIIA TPOAYKIMHU Y. [I03TOMY IOHATHS «KAYECTBO NPOAYKLMUS U «OpaKs
HCKJIIOYAlOT ApYT Apyra.

Pa3/inyaioT MCIIpaBUMBIN M HEHCTIPaBUMBIH (OKOHYaTe IbHEIN) Opax.

OCHOBHBIMH IPHYHHAMY OpaKa MOTYT CTaTh: HEIIPUIOHAS YCTApPEBLIast
TEXHOJIOTHS]; HEIPABIUILHO, C OLUMOKaMH BBITIOIHEHHAs paboTa; HElpaBIJIb-
Hasi Hajaaxa oOOpyIOBaHHs; IUIOXas KOHCTPYKLMS TIPUCTIOCOOIEHMST; TLIO-
X0€ TEXHHUYECKOe 0BCIyXKUBaHHe; HeHclipaBHOe 060pynOBaHue; Ne(eKThI
B niepepabaTbiBaeMOM ChIpb€, MaTepHasle; HeNpaBUIbHbIE TI0Ka3aHus NIPHU-
60pOB; OTCYTCTBHE OIbITa PaGoThl Ha 0OOPYAOBAHHH; HEKAYECTBEHHBIE
YepTekH, MHCTPYKLMH; HENPABU/IbHOE IPUMEHeHNe HHCTPYMEHTOB; ILIO-
XMe YCJIOBMS TPYNa; HEKBAIM(PUIMPOBAaHHEIA HHCTPYKTaX; OTCYTCTBHE
TEXHHYECKON NOKYMEHTAIH HJIM CTaHapTOB; OTCTYILIEHHE 1 IpeHebpe-
XEeHHe MHCTPYKLHEH; CO3HATE/IbHBIE U 3I0HaMepeHHbIe OMINOKHU.

BrICOKOKAYECTBEHHYIO IPOLYKLIMIO BBIITYCKAIOT CTAOMIIHHO Te IPEIIPH-
SITHST, KOTOPhle KOMIUIEKCHO PEIlaloT BOIpOCkl ofecnedenus kauecrsa. Oc-
HOBHOM 3afiayeil ABJsAETCS YCTAHOBJIEHHE NPpUYMH Opaka, UX YCTPaHEeHHe
U obecrieyeHre BbITYCKA MPOAYKLIHM JIY4LIETO KAYECTBA, TAK KaK KauyecTBO
HOPOAYKUMY B YCJIOBMSIX COBPEMEHHOTO NTPOU3BOJACTBA MOXKHO CYMTATh BaX-
Heiueit cocrapmomel 3ppeKTUBROCTH, peHTa0e/IbHOCTH TPEATIPHUSATHA,

OnHUM M3 OCHOBHBIX HanpaBJieHH# pocTa 3(pPeKTHBHOCTH NPOU3-
BOJZICTBA SIBJIAETCS HENPEPbIBHOE NOBbIIIEHNE KayecTBa mpoaykuuu. Ero
MOJXHO XapaKTePH30BaTh KaK IUIaHOMEPHbIH, HellpepbIBHBIN 1 0OBEKTHB-
HBIH IIponecc.

KauecTBo ciefyeT paccMaTpUBaTh € Pa3/IMYHbIX TTO3UIIHIA.

Bo-nepBbix, TOBbIHIEHHE KayecTBa NPOAYKLUHN — ¢opMa paspelte-
HMsI CJIOXKHBIX ITPOTHBOpEYHit Mexxy 6osiee BHICOKMMH TIOTPEGHOCTSMH,
ITOCTOSIHHO TOPOXKJaeMBIMHU B X0/le Pa3BUTHA NPOM3BOACTBA, U HOBbIMU
Tpe6GoBaHUAMH, IPEIbSAB/IAEMBIMH B CBA3HU C 3TUM K IIPOU3BOACTBY.

Bo-BTOpBIX, IIOBBIIIEHHE KauyeCcTBa IMPOAYKUUH — 3TO U3MeHEeHHe
OTPeOUTEIbHBIX CBOMCTB MIPOAYKLIMH B 1eJIAX MAKCHMAJILHOTO y/IOBJIET-
BODEHHS OTpe/le/IEHHbIX IIOTPeOHOCTEH ¢ MUHMMAIBHBIMU 3aTPaTaMH TPY-
Jla M Kalurasia.

Wanepixxy, cBsi3aHHBIe C HEY/IOBIETBOPUTEIBHBIM Ka4eCTBOM IIPOAYK-
L[1H, TIOAPa3eIIOTCA Ha U3JEPKKH B cepe obpaiieHns U notpebeHus.

N3nepxxu B chepe NPOU3BOACTBA: UCIIPaBJIeHE ONEPalMOHHOro Gpa-
Ka, TIepe/ies/IKa U3TOTOBJIEHHBIX U3/Ie/Nil HeYIOBIETROPHTEIBHOrO Ka4eCTBa.
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Wsnepxku B chepe obpailieHHs: pEMOHT U3JEJHA B rapaHTHAHBIA
IIEPHOJ, peKIamMalui notTpebureneii.

Jna obecneyeHns: KayeCcTBa C ONTHMAbHBIMHU 3aTPaTaM{ cnenyeT
Pa3aMyaTh ABE LEHbL: LEHY COOTBETCTBHUS NMPOAYKLUH TPeOOBAHHMAM II0-
TpebuTeNs U LieHY HECOOTBETCTBHSL.

IleHa cOOTBETCTBHUS BKJIIOYAeT PAcXO[bl Ha BbISIBJIEHHE HJIM Ipen-
oTBpauienne 6paka, HCIIBITAHUS M TECTHPOBaHUE, 0OyYeHHe U TIOArOTOB-
KY IIepPCOHaJIa, BeZleHHe yYeTa ¥ COCTaB/IeHHe OTYETOB H T.A.

Ilena HeCOOTBETCTBHS CKAAbIBAETCS U3 3aTPAT Ha MCIIpaBJIeHHe, pac-
XOI0B Ha PEMOHT B IepHOJ rapaHTUHHOrO CPOKa, pacX0J0B, CBSI3aHHBIX
C OKOHYaTe/IbHbIM (HEHUCIIPaBUMBIM ) 6PaKOM, a TAKKe 3aTPaT, CBSI3aHHbIX
¢ IPOCPOYKO#i IJIaTexeil 1o cyeTaM U BHeCEHUEM U3MeHEeHHH B TEXHOJI0-
rUI0 TPOU3BOACTBA, ILJIAThI 32 331€P>KKY ITOCTaBOK H T.I.

151 OBBbIIEHUS KayecTBa MPOAYKUMM TPeGYeTCsl IPUMEHSATD CHC-
TeMHbIi1 Moaxoa, T.e. TpeboBaHue COXPaHEHHsI UCXOAHOTO KayecTBa Ipo-
OYKLMH ( HAyMHO-TeXHUYECKOTO YPOBHS ITPOAYKIIUH ) B ITPOLIECCE U3TOTOB-
JIEHUS MMPOAYKIIMH U TOAAepXKaHHe eTO Ha BCeX CTaIMAX XXHU3HEHHOTO
LIMKJIa TIPOM3BOACTBa (pa3paboTKa, M3rOTOBIEHME, PEAIU3ALHUS, IKCILTY-
aTauusi, oOpauieHus).

[ToBpiuIeHMe KayecTBa ITPOAYKIMM B IIPOU3BOACTBE O3HAYAET JIyuilee
HCITOJTB30BaHKe TIPOM3BOJCTBEHHBIX (POHMOB, CBIPbEBBIX PECYPCOB, CHHIKE-
HuUe ce6eCTOMMOCTH, COKpaLIieHHe I0Tepb OT 6paka, noBbiueHve addeKTHs-
HOCTH IIPOU3BOCTBA, YCKOPEHHE NPOABIKEHNS TPOMYKIUHMH Ha PBIHKE,

TnaBHO# 3amayeit Ha BceX MPEANPUSATHSIX AOJKHO CTAaTh UCCJIENOBa-
HHUeE BJIMSIHUSA peasM3al[ii MEPOIPHITHI IO TIOBBIUIEHHIO KayecTBa IIpo-
OYKUHH Ha BaKHeUIIMe TI0Ka3aTe M IPOU3BOACTBEHHOM N€ATEIbHOCTH.

151 3TOTO HEOOXOAMMO YCTAHOBHTH TeCHBIE HH(OPMAIHOHHBIE CBS-
3M pa3pabOTYHKOB M U3TOTOBUTEJIEH C NPEATIPHATUAMHU-TIOTPEOUTENAMY;
yCOBEPILEHCTBOBATh METOANKY CDaBHHTEJIBHOM OLIEHKM KayeCTBa; BBECTH
aHAJIMTUYECKUH y4eT 3aTpaT U 3¢deKTa OT NpPOBeAeHUSI MEPONPUATHIA
Y Ha 3TOi OCHOBE OIIpeJe/IMTh BJIMSIHHE MOBBILIEHUS KayecTBa NPOAYK-
LMY Ha OCHOBHBIE TI0Ka3aTeaH 3¢hdEeKTUBHOCTH TPOU3BOACTBEHHOMH esi-
TEJBHOCTH.

IToBoilIeHHE KayecTBa MPOAYKIUK UMeeT caMoe IIPSIMOe OTHOLIEHHE
K Tpoueccy peasmsauuu mpoaykuuu. OcobGeHHOCTH mpollecca peasinsa-
LMY ONpPefesIOTCS XU3HEHHBIM LIMKJIOM TOBapa. '

Kusmnennwill yuxn mosapa — 3TO NepUOL BPEMEHH, B TedeHUE KOTO-
poro oH paspabaTbiBaeTcs U MpojaeTcs Ha phinke. KoHuenuus xus-
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HEHHOTO IIMKJIa TOBapa MCIIOIb3YETCsl MPU CO3MaHMM U cObITE MPOIYK-
1M, pa3pabOTKe CTpaTeriy MapKeTHHIa ¢ MOMeHTa NOCTYIIeHUs TOBa-
pa Ha PBIHOK IO €rp CHSITUsI C PbIHKA. JKU3HEHHBIH LUK TOBapa MOXeT
OBITh MPEACTABJEH KaK ONpeeseHHasl MOCIeA0BaTeIbHOCT Pa3IHYHBIX
CTaIuii CyIeCTBOBAaHUS €r0 Ha PBIHKE, OTPAaHUYEHHBIX ONpefe/eHHbIMU
BpeMEHHBIMU pPaMKaMU. /IMHaMUKa )XU3HU TOBapa OnpenessieT o6beM
BO3MOXHBIX ((PaKTHYEeCKHUX) IPOAaX B KaXkIOM IEPUOZE BPEMEHHU Cyille-
CTBOBaHUs CIIPOCa Ha Hero.

JKu3HEeHHBIN 1TUKJI 60JIee HAT/ISITHO IIPOCMATPHBAETCS B IMHAMUKE KOH-
KPeTHOIO TUIIA IPOAYKIIMU U MOXKET BUIOU3MEHSITHCST B 3aBUCUMOCTH OT Clle-
MUKH MPOAYKILMH, CTENEHH ee UCTIOIb30BaHKsI WIH NIPUBJIEKAaTEIbHOCTH,
MIEPUOAMMECKOTO BO3BPAIEHUS MOJIbI HA Hee U MHBIX (PaKTOPOB.

YKu3HeHHBIH IIMKJI COCTOUT U3 YeThIpex aTanoB. Ha nmepBoM aTarre mpo-
HUCXOMUT BHEIpeHHe MTPOAYKIIMH Ha PBIHOK. BTOpo#i aTan — aTo atan pocra:
PaCILINPSIETCs COBIT, YBEIUIUBAETCS MPUOBLIb OT peas3aliii MPOAYKIHH,
pacTeT uncio notpeburteseii. TpeTuil aTam — 3Tam 3peIOCTH, HA HEM IPO-
HUCXOLMT 3aMeJJIEHHE U MOCTeNIeHHOe TOpMOoXkeHUe. UeTBepThiil aTan —
3Tall Cllafa — 3aKJII0YaeTcs B COKpaieHu o6eMOB ITPOIaX U MOCTEMeH-
HOM BBITECHEHUH JaHHOTO TOBapa ¢ pbIHKA HOBBIMH ToBapaMu (puc. 8.1).

A 2 3 4
(AeHbrw) | Buen- Poct 3penocts Nanenne
peHue

0

t (Bpems)

Puc. 8.1. CxemaTnueckoe usobpaxkeHue )XU3HEHHOTO [IUKJIA TOBapa:

I — obumit 06beM cObITa;
II — obmuit 06beM mpubBIIN

Pasmyuaror ciieytonyie BUAbI ;KHU3HEHHBIX ITUKJIOB TOBAapoB (puc. 8.2—
8.5):

1) TpaguuMOHHBIA (ITOCTENEHHBIN POCT U TaJeHHe CIIpoca);

2) 6yM (Moma — 6BICTPBIN POCT CIIPOCa U COXPAHEHHE €ro Ha BBICO-
KOM YDOBHE IHOCTaTOUHO JJINTEJBbHOE BpeMsi);
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3) yBrieyeHue (OBICTPBIA POCT M IIafieHKUE CIIPOCa);
4) Ce30HHOCTH (PUTMUYHOCTb COXPAaHEHHSI CIIPOCA HA BBICOKOM yPOB-
He MO BpeMEHaM Toja).

m (Npopaxw)
A
;
0 t (Bpemst)
Puc. 8.2. KpuBas ce30HHOCTH HAH MOJIbI
m {Mpopaxw)
A
>
0 t (Bpems)

Puc. 8.3. KpuBas yBneuenus
KadecTBO nponykuuu onpeessieTcsl MIMPOKUM CIEKTPOM CBOMCTE.

[lna vaMepeHUsT TeXHUYECKOTO YPOBHs M Ka4ecTBa MPOAYKIUK MpUMe-
HSIIOT CJIEYIOIYIO KIacCu(UKALMIO OCHOBHBIX Hokasareneil (tabu. 8.1).
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m (Nponaxw)

A
0 t (Bpemn)
Puc. 8.4. Kpusas nposana
m (Nponaxa)
A
0 t (Bpemn)

Puc. 8.5. Kpusas 6yma

Tabauua 8.1

Knaccndukauus oCHOBHbIX NOKasaTeell, XapaKTepH3YIOIHX
Ka4yecTBO NPOAYKUHH

Kputepuii 3aBucumocTy Iokasarcib

Xapakrepuaycmsble cBoiicTBa Eaunudnbie (La0T KOJUYCCTBCHIIYIO XapPAKTCPUCTHKY
TO/IBKO O/1HOT0 U3 CBOMCTB NPOAYKTa; MX BbIGOP onpejie-
nsercs cneavihHKoi NPOU3BOACTBA v noTpebreHus
MPOAYKTa)

Kominekchsie (rpynnonsie, obo6iuaioniye, HITCrpaiblbie)

Criocob BbIpaxcHHs B naTypafibHblx €AHItMLaX
B CTOMMOCT!HBIX €/MIMIAX

Criocob onenku yposhs Bazossie

KauecTsa OrHocuTenblbie

Cranmsg onpeaenenus TIpornoaupyemsic
IpoexThbic
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podonxcenue

Kpurepuit 3aBUCHMOCTH l IMokasarcab

Hpousuonc-racnu bi€
3Kcnnya1'auuomme

Texnnucckuil yposcHb Hasnauciins

M KauyCCTBO NPORYKIIUH DKOHOMIIOTO UCNOJIL30BaIHUA Chipbs
HaacexHoctn
IPprouomMmyeckme
AcreTnyeckue

Texnon0THUCCKHUE
Tpaxcnopra6esbiiocTu
CrannapTusagun 1 yundmxauuu
[laTenTHO-NPaBOBbIE
SKosnoruyeckue

Besonacioctu

[loxasaTenn Ha3HAYEHHs] XaPAKTEPU3YIOT CBONCTBA MPOAYKIMH, OII-
peeNsolue OCHOBHbIE DYHKIMH, 1Jis1 BHIIIOJHEHUS] KOTOPBIX OHA IIPeJ-
HasHayeHa, ¥ 00yCJIOBIMBAIOT 06aCTh ee IPUMEeHeHHUs.

[Toka3aTenn 3KOHOMHOT'O HUCIIOJIb30BAHUS CHIPbsi, MATEPHATIOB, TOII-
JIMBa ¥ 3HEPIMM XapaKTepU3YIOT CBONCTBA M3[e/Hs, OTPaXalouI1e ero
TeXHMYECKOE COBEPIIEHCTBO 10 YPOBHIO MM CTENEHHU TOTPe6ISeMOT0 MM
ChIpbsl, MATEPUAJIOB, TOTUIMBA M 3Hepruu. [IpuMepamu mokasaTenei Ta-
KOTO BUJA MOTYT CJY>HTb: yAEJbHBIA PacXol OCHOBHBIX BHUAOB ChIPbS;
yZeJIbHas Macca Uazeust; Koo OUUHUEHT UCIIOIb30BaHUsI MaTePHAIbHbIX
pecypcoB; K0apPHULMEHT 110Je3HOro AEUCTBHUS U T.0I.

[loxasaTesn HaZeXHOCTH MPEACTABJSIOT Co60il 6osee LIMPOKYIO
rpynmny. HagexHocTb — 3TO CBOMCTBO 00BEKTAa COXPaHATb BO BPEMEHH
B yCTaHOBJIEHHBIX TpefesiaX 3HAYEHUs] BCEX [APaMeTPOB, XapaKTepuay-
IOIIMX CTIOCOOHOCTD BHIMIOIHSTH Tpebyemble GYHKUMHU B 3aJaHHBIX PEXH-
Max M yCJIOBHSIX IPUMEHEHHS, TEXHUYECKOTO O0CTyXUBaKHUs, DPEMOHTOB,
XpaHEHHMsl U TPaHCIOPTUPOBKH.

IProHOMHYECKHE IT0Ka3aTeNH XapaKTepU3yIOT yao6cTBO M KoMOpT
NoOTpe6IeHNS UM IKCILIyaTalluM U3E/INs Ha 3Tanax GyHKIHMOHAIBHOTO
IPOLIECCA B CHCTEME <«U€JIOBEK—H31€eHe—Cpelia NoAb30BaHus». HomeH-
KJ1aTypa 3proHOMHYECKMX IIOKa3aTeslel KauyecTBa PaclpOCTPAHAETCS Ha
NPOMBIIIZIEHHbIE U3JENHS, B KOTOPbIE BXOAAT: 060pyAOBaHHe LIS MHTE-
pbepa U paBouMX MECT, IIyJIBThl YIIPABJIEHUS M KOHTPOJS, MHEMOCXEMBI,
npubOpbl ¥ CUTHAIM3ATOP, LMGepOAATHI M yKasaTe M IpH60OpOB, Mebesb
NPOM3BOACTBEHHAS M GBITOBAS H T.IL

AcTeTYeCKUe MOKA3aTe/IM XapaKTepU3yIOT 3CTeTHYECKHe CBOMCTBa
NPOAYKIMH, 2 UMEHHO: HHHOPMALMOHHYIO BbIPa3HTEIbHOCTD; PAllAOHAb-
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HOCTb (GOPMBI; LIEJIOCTHOCTH KOMITO3HI[MH; COBEPLIEHCTBO IPOM3BOICTBEH-
HOTO MCTIOJHEHUS.

3a 3TaJIOHHBIIl KPUTEPHIT SCTETUUECKOH OLleHKH MPHHUMAETCS Psif
M3eUI aHAJIOMMYHOTO KJIACCA M HAa3HAYEHMUs], COCTARJIEHHBIH SKCIEpPTa-
MU Ha OCHOBe 6a30BbIX 06pa3ioB.

Hpumepamu acTeTHUECKHX MMOKa3aTes el SBIISIIOTCS: TADMOHUYHOCTD,
OpPHIMHAJIBHOCTh, CTUJIEBOE eIMHCTBO; hYHKLHUOHAIbHO-KOHCTPYKTUBHAS
pUCIoco6/IEHHOCTb U 11€1eCOOOPA3HOCTh; OPTAHH30BAHHOCTh CTPYKTY-
Pbl, IJIACTUYHOCTD; TIIATEIHOCTDh TMTOKPBITHS ¥ OTAEJKH TIOBEPXHOCTH,
4eTKOCTh UCIIOJHEHUs] 3HAKOB, YKa3aTesleld, yIaKOBKH U T.A.

ICTEeTUYHOCTh — KOMILJIEKCHOE CBOHCTBO, OKa3bIBaIOIlee BIUsAHIE Ha
4YBCTBEHHOE BOCIIPUSITHE YEJIOBEKOM BCETO H3JIesUsl B L[eJIOM C TOUKH
3PEHHsI eT0 BHELTHETo BUia. MeHee aCTeTUYHOEe U3eIe yTOMISIET Yelo-
BeKa, OTBJIEKaeT ero BHUMaHHe OT Mpoliecca TPyAa, YTHETAET NCHUXUKY.
B pesysisTaTe yxyalnaeTcsi UCIOJIb30BaHUE U3MEJHS BO BPEMEHH, MMOBBI-
maeTcst Opak B paboTe, CHUXKAETCSI €r0 NPOAYKTUBHOCTb. JCTETUYHOCTh
00y CJIOBJIMBAETCS PSIZIOM MPOCTHIX CBOMCTB, TaKKX, Kak (opMa, rapMOHHs],
KOMIIO3HUIUs, CTHIb U T.I.

IMoxa3aTen TEXHOJOTHYHOCTH XapaKTEPU3YIOT COCTAB U CTPYKTYPY
WJIH KOHCTPYKIIMIO TPOAYKLIMH, OIIPEAEISIOT €€ TPUCIIOCOOIEHHOCTD K J10-
CTUKEHUIO' ONTUMAJIbHBIX 3aTPaT MMpPH MPOU3BOACTRE, IKCILIyaTalUU
¥ BOCCTaHOBJIEHUY JJI1s1 3aJaHHBIX 3HAYEHUI TIOKa3aTeseil KauecTBa Mpo-
Aykuud, obbeMa ee BBIIYCKA M YCJIOBUH BbINOTHeHUs pabot. Hpumepst
1I0Ka3aTeseil TeXHOJOTHYHOCTH.

1. YnenpHas Tpy0EMKOCTb U3TOTOBJIEHUS U3AENUH (£, ):

e =g (8.1)

e T — cymmaphast TpyZ0eMKOCTb;
B — onpenenesunlit napaMeTp NPOAYKLHH.

2. YnenpHas MaTepUaoeMKOCTDb (7my,):

M
m,,=—, 82
ya B ( )
rae M — CyMMapHas MaTepHaJlOeMKOCTb.

3. Koahdunuent ucnonvsoranus mMarepuana (K, )
Ku M =E ’ (83)
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rAe M, — xonuyecTBO (Macca) MaTepuasia B roTOBOH MMPOAYKLMHU, KT;
M, — xonuuecTBO (Macca) Matepuana, BBEAEHHOTO B TEXHOJNOTHYECKUH
NPOLECC, K.

TlokasaTesu TPaHCIOPTAOEJbHOCTH XapPaKTEPHU3YIOT MPUCIOCOH-
JIEHHOCTb M3[€e/IHsA K TPAaHCIIOPTUPOBKE U CIIOCOOHOCTh COXPAHATh IIPH
3TOM cBoiicTBa HensMeHHbIMU. Hanpumep:

a) CpemHsisl MPOJA0IKMATENbHOCTh MTOATOTOBKU NMPOAYKIUHA K TPaHC-
IIOPTUPOBAHUIO;

6) cpeaHss MPOAOIKUTEIbHOCTh YCTAHOBKH IPOLYKIMH Ha CPEACTBO
TPaHCIIOPTUPOBAaHUS;

B) CpenHsisl TPYAOEMKOCTh HOATOTOBKU ITPOAYKIMK K TPAHCIIOPTH-
POBaHHUIO;

) K03(pOUIMEHT UCIIONB30BaHUA 00beMa CPeNCTBa TPAHCIIOPTHPO-
BaHUS4,

) CpelHsisl MPOAOLKUTEBHOCTD PA3rpy3Ky MMAPTHH U JP.

Hau6o1ee ojiHO MOKa3aTeIn JaHHOM IPYIIIbl OLEHUBAIOTCS CTOMMO-
CTHBIMU TIOKA3aTE/ISIMU.

IJKOJOrMYeCcKHe NI0Ka3aTeN XapaKTepU3yIOT YPOBEHb BpeIHbIX BO3-
JeUCTBUI Ha OKPY’KAIOIIYIO CPely, BO3HUKAIOL{UX [IPH IKCIIyaTally WU
notpebaeHnd npoaykuuu. Hampumep, coaepkaHue BpeqHbIX MPUMecer
B IIPOAYKTeE.

TokaszaTen 6€30MaCHOCTH XapaKTEPU3YIOT 0COOEHHOCTH IPOLYKIINH,
obecrnieynBaoiine 6€30IaCHOCTb Y€J0BEKA IIPH IKCILIyaTalUUK WU 110-
TpebIeHNH IPOAYKIMK. JTO TaKKe NMOKA3aTeu:

— BpeMs cpabaThiBaHUsl 3AIIUTHBIX YCTPOMCTR, LIYMBI, BUOpaluHy,
U3Iy4eHHns;

— BpeMsI U CPOK XpaHeHHUs IPOAYKTa.

[laTeHTHO-TIpAaBOBBIE IOKA3aTE/IN XAPAKTEPUIYIOT MATEHTHYTO 3aLUTY
Y [aT€HTHYIO YUCTOTY IPOAYKUHH, SABJSIOTCS CYIIECTBEHHBIM (aKTOpOM
[IPM OIpeneieHuH KOHKypeHTocrnocobHocTH. TIpy onpenesieHUH maTeHT-
HO-TIPABOBBIX [TOKa3aTesiel CleyeT YYUThIBaTh HAIMYKME B U3/EJIUSIX HO-
BBIX TEXHUYECKUX PEIIeHH, a TAK)KE PEIIeHNH, 3alMIIEeHHbIX TaTeHTaMH1
B CTpaHe, HAIMYKE PETUCTPAIMH IPOMBIIIIEHHOT0 00pasla ¥ TOBAPHOTO
3HaKa KaK B CTpaHe-IpOM3BOAUTENE, TaK U B CTpaHaX IIpelIl0iaraeMoro
3KCIIOpTA.

Bce paccMoTpeHHbIe TIOKa3aTeNld KavyecTBa NMPOAYKIMH PAHXHDPYIOT
IO CTENeHH Ba)XKHOCTH B TaKOH ITOC/IEA0OBATEIbHOCTH:

1) HasHaueHUe;

2) HaJeXXHOCTD;
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3) 9KOJOTUYHOCTS;

4) 3proHOMUYHOCTS;

5) TEXHOJIOTUYHOCTD;

6) aCTETHYHOCTS;

7) cTaHzapTU3allUsl ¥ YHUDUKAIUS;
8) maTeHTHO-NpaBOBbIE MOKA3aTeH.

8.2. METOZ1bI OIIEHKH KAYECTBA NPOAYKIIHN

OuleHka ypoBHsI Ka4eCTBa MPOLYKIMU 3aK/TI0YAETCsl B BbI6Ope HOMEH-
KJIaTyphl ITOKa3aTesieil KauecTBa OLlEHUBAaEMOH MPOAYKLIUH, OIIpefe/IeHUH
3Ha4YeHUI 9THUX IOKa3aTesei U cpaBHEHUU MX ¢ 6a3oBbIMM 0OpaslamMu
u 3HayeHUsAMU. [Tpu BIGope HOMEHKIATYPhI TOKa3aTeslel cieqyeT UCXOIUTD
U3 TOTO, YTO KX KOJIMYECTBO JAOIXKHO GBITH MUHUMAIBHEIM, HO AOCTaTOY-
HbIM IJIsT TOYHOM OlIeHKM YPOBHsI KauecTBa npoxykuuu. I[Ipu ompenene-
HHY 3HaY€HMI 3THX NOKa3aTesie UCIOJIb3YeTCs Leablil Psifl Pa3aMyHbIX
METO/IOB, KOTOPbIE TIOAPA3AEJIAIOTCS Ha pa3JIMyHble IPYIILI O crocobam
M MCTOYHHMKaM IoJydeHns: nHpopMaluy. OCHOBHBIM JOKYMEHTOM, OTpa-
JKAIOIIUM TEXHUYECKUH YPOBEHb M KAUeCTBO IPOAYKLIUY, SIBJISIETCS KapTa
TEXHUYECKOTO YPOBHS M KayecTsBa MpoAykuuu. B aToM gokymenTte como-
CTaBJISIIOTCS Pa3/jMyHble TEXHUYECKHE XapaKTEPUCTUKH 00pa3lia NpoaykK-
L[UM, TEXHHYECKUIA YDPOBEHDb, KOTOPBIH M3MEPsETCs, U 06pa3l|0B-aHaJIOTOB,
B3ATbIX B KauecTBe 6a3 cpaBHeHmit. Onpenenus daxTuueckue u 6a30BbIe
3HayeHHs MoKa3aTeJiell, JaloT OlleHKY YPOBHIO KauecTBa NMPOAYKIIMH.

O6o6maronmii nokasaTeb KauecTBa MOXHO MCUUCIHTD 1O (opMy.ie

CetC,+C,
K= (8.4)
®

rae Ky — ko3 puumeHT KauecTna;
Cg — cTOMMOCTDb 3a0paKOBAaHHOM B NpoLECCe NPOU3BOACTBA MPOAYKLUHH,

py6.;
C, — cTouMocTb AedeKTHOH BPOAYKLUMH, 3a KOTOPYIO [0 PeKIaMalusiM

ynaaued mrpad, py6.;
C, — CTOMMOCTb BPOAYKLIMH, NOABEPrHYTON rapaHTHMHOMY PEMOHTY, py6.;
C, — CTOMMOCTDb NPOAYKIMHM, GAaKTHYECKH peasM30BaHHOM 3a OTYETHDBIH
nepHox, py6.
Yem 61Ke K HYJIIO BeJUYHMHa K03 GHUIMEHTa KauecTBa, TeM JTyJlie
paboTaeT nmpeanpuUsATHE.
TIpuMeHSIIOT TPU OCHOBHBIX METOZA OlIEHKH YPOBHS KauecTBa: Aud-
¢epeHIMaNbHBINA, KOMILJIEKCHBII U CMeUJaHHBIH.
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AuddepeHunaabHblil METOA OCHOBaH Ha CpaBHEHMM MOKasaTesei
kauectBa (K,) ¢ 6a3oBbiMU MOKa3aTe IMu 1o crenywomeil dopmyie:

Kj=5", (8.5)

I)i(6a3)

rae Py, — UMCI0OBOE 3HAUEHHE 1-T0 IOKa3aTesIs KauecTsa npoxykunu (6asosoro
obpasua).
Ecmu K;12 0, To 310 03HaYaeT, 4TO ypoBeHb KayecTBa OHEeHHMBAEMOM
NPOAYKUMH He HUXe 6a30BOTo.
KomnekcHpifl MeTO XapakTepu3syeT ypoBeHb KauecTBa ( K) Tosabko
OJIHO BEJIMYMHOM U OIpeessieTcs 1o ¢popMyie

_9.
K=—==, (8.6)
Qs
rae Q. — 0OOOLIEHHDIN TOKa3aTeh KauecTBa olleHuBaeMoi (6a30B0it) NpoxyK-

LHH.

CwMelllaHHBIN METOJ, COBMEILAET NperMyulecTBa aAuddepeHnnaribHo-
ro M KOMIUIEKCHOTO METOIOB M COCTOMT M3 [BYX 3TalOB:

1) enuuynuHble NMoKa3aTe U OOBEAMHSIOTCS B TPYIIB, /15t KOTOPBIX
OTIpe/IeJISIIOT IPYNIIOBOM KOMIUIEKCHBIH 1TOKA3aTesb KauecTBa;

2) rpynnoBbie KOMIUIEKCHBIE ¥ HanboJlee BaXKHbIE ANHMYHBIE TIOKA-
3aTes CPAaBHUBAIOT € H6a30BBIMM [TOKA3ATEISIMH.

7151 ouleHKH YPOBHS KauyecTBa CO3/JaeTCsl IKCIEPTHAsT KOMUCCHSL,

TTOMMMO TepeuHCIEHHbIX TI0Ka3aTe el KayecTBa IPOAYKLMH B IKO-
HOMMYECKOI JINTEPAType MpelaraeTcs NOKa3aTeNlb, KOTOPHIH Ha3biBaeT-
Cs 9KOHOMMYECKH ONTUMaabHBIM kauecTBoM (K, .) ¥ ompenessercs no

dopmye

_Q
Kom’ _a! (87)

rAe Q — KayecTBO U3Oenus,
C; — 3arpaThl Ha npuoBpeTeHHe N IKCILIyaTaluio, pyb.

Ynpasienue kauecTBOM — JIENCTBHs, OCYUIECTBISIEMBIE IIPHU CO3/a-
HHUH U IKCILIyaTallK WK IOTpebIeHNH TPOAYKIIMHU B LIEJIAX YCTaHOBJIE-
HUs, obecneveHns U NOAAEpXaHUsS HeOOXOIUMOr0o YPOBHS €€ KayecTsa.

[Ipu ynpaBjieHWH KayeCTBOM NPOAYKIIMK B POJIM 06bEKTa yIpasJie-
HUS BBICTYNAIOT NPOLECCH, OT KOTOPBIX 3aBUCHT KAaYECTBO IPOAYKLIMH.
OyHKIMM yIpaBIEHUs KAYECTBOM BKJIIOYAIOT: IPOTHO3UPOBAHME M TLIa-
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HUPOBaHKE; OPTAaHM3ALMIO PAGOTHI; KOOPAUHALIUIO U PETYINPOBAHUE; K-
THBH3ALMIO U CTUMYJIMPOBAHKE; KOHTPOb, YUET U aHAIH3.

8.3. IOHATHE YHPABJERHWUA KAYECTBOM.
TPEBOBARMA U MPOUEAYPbBI CUCTEMBI
YHPABJERNA KAYECTBOM

YrpasJieHHe Ka4eCTBOM MPOAYKIMU 0ObeIUHSIET BCE STAIBI JKU3HEH-
HOTO LIMKJIA IPOAYKIIMK — OT U3YUYEHHUsI pbIHKA IO KOHEYHOTO Y/ 0BJIETBO-
penust TpebOBaHUN IOTPeOUTEIS: MADKETHHT, TOUCK H M3YYEHHE PbIHKA;
pa3paboTKy TeXHUYeCKUX TpeboBaHUit, pa3apaboTKy NPOAYKIIMU; MATEPHU-
AIbHO-TEXHMYECKOe CHaGKeHUe; MOATOTOBKY U Pa3paboTKy MPOM3BO-
CTBEHHBIX ITPOLIECCOB, IPOU3BOACTBO; KOHTPOJIb, IPOBEIEHHE UCTIbITAHU I
u obcienoBaHUM; YIAKOBKY W XpaHEHUE; PEATU3alIMIo TPOAYKIUH; MOH-
TaXk ¥ SKCIUTYaTallMIo; TEXHUYECKYIO TIOMOIIb M 00Cy)KUBaHUE; YTHIN3A-
LU T10CJIe UCIIOIb30BaHUSL.

Ilpoitecc ynpaByieHUsT Ka4eCTBOM MPOLYKLHMY COCTOUT U3 CAEAYIOUINX
omnepaiu:

1) paszpaboTKa IporpaMmbl yIIpaBIeHHUSI, [IJIaHUPOBAHU S, TOBBILIEHHST
KayecTBa MPOAYKI[HY;

2) c60p 1 aHaIU3 UHPOPMALIMHU O COCTOSTHUM JIF0O0TO 06bEKTa, BIIHS-
IOLIETO Ha KayecTBO;

3) BrIpaboTKa yIIpaBJIeHYECKUX PELIeHHH 110 YIIPABIECHHIO KAYeCTBOM
U MMOATOTOBKA BO3JCHCTBUH Ha OOBEKT;

4) BpIavya yrpaBJieHYeCKUX BO3AeCTBUL;

5) aHanu3 UH(poOpMaIKUK 06 M3MEeHEHUSIX B KayecTBe 0OBEKTa, KOTO-
Dble BBI3BaHbI yIPaBJeHYeCKUMU BO3AEHCTBUAMU.

Bce npolieccsl 1o o6eciieyeHU o, TPOEKTUPOBAHUIO, COXPaHEHHUIO Ka-
YyecTBa 0OBbEANHEHD B CHCTEMY YIIPABJIEHUS KayeCTBOM, KOTOPas BKJIIO-
YaeT TpeGOBAHMA K CUCTEMAM:

a) KOHTPOJIA ¥ UCHBITAHUI MPOXYKINK, CEPTU(UKAIINK HANEKHOCTH;

6) opraHM3alMK MPOU3BOJACTBA;

B) YIpaBJ/IeHUA KA4eCTBOM OT IIPOEKTHPOBAHMUSI IO IKCILIyaTalllH.

BaXXHpIM 3/IEMEHTOM B YNIPaBJIEHMH Ka4yeCTBOM MPOAYKLWH sIBJSIET-
€51 CTaHAApPTHU3aLKs], TJIABHON 33/1auell KOTOPOH SIBJISIETCS CO3ZlaHUe CHUC-
TeMbl HOPMaTHBHO-TEXHIYECKOH NOKYMEHTAIlUU, onpelesiouleil mpo-
rpeccUBHBbIE TPEOOBAHUS K NPOAYKIIHHL.

HopMaruBHble TpeGOBaHUSA K KAYECTBY TIPOAYKIIMH YCTAHABIUBAKOTCA
roCyapCTBEHHBIM CTAHAAPTOM M TEXHUYECKUMH YCJIOBUAMHU, HEOOX0NHU-
MBIMH /IS IIPOU3BO/ACTBA U BBIITYCKA MPOLYKIHH.
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Cmandapm — 3TO HOPMATUBHO-TEXHUYECKUH NOKYMEHT, YCTAHABIIHN-
BAIOIIUI OCHOBHBIE TPEOOBAHMS K KA4€CTBY MPOAYKILIMH, IPABUIIA €€ pas-
paboTKH, TIPOU3BOACTBA U TIPUMEHEHUA.

Texnuueckue YcroGus — 3T0 HOPMATUBHO-TEXHUYECKUH NOKYMEHT, yC-
TaHABJMBAIOLIYI AONOIHUTEIbHbIE TPeOOBAHUS K TOCYAaPCTBEHHBIM CTaH-
JapTaM, a TIPK UX OTCYTCTBUM — CAMOCTOSTEbHbIE TPeOOBAHYS K KAYeCTBEH-
HBIM TIOKa3aTeasIM IPOAYKIIMH, BBHITYCKAEMOH MpEANPUITHUEM, a TAaKXKe
[IPUPAaBHUBAEMbIE K 3TOMY AOKYMEHTY TEXHHUYECKOE OIMHCAHME, PELENTypa,
obpaserr-atanoH. TpeboBaHus, IPEAYCMOTPEHHbBIE TEXHUYECKUMY YCIOBHS-
MH, He MOTYT GBITh HHJXKE, YeM B FOCYJapCTBEHHBIX CTAHAapTax.

HopmaTupHbBIE JOKYMEHTHI IO CTAHAAPTH3AIUHN MOAPA3AENSIOTCS Ha
cefyionue KaTeTopuu: TocyaapcTeeHHble cTaHaapTel Poccuiickoit De-
nepauyu (FOCT P), otpacnesrie ctannaptel (OC), TexHuyeckue ycio-
Busa (TY), cranaapter npeanpusituit (CTII).

B namieit cTpaHe BHeApEHBI TPH FOCYAapCTBEHHBIX CTaHAApTAa:
IOCT 40.9001—88,TOCT 40.9002—88, TOCT 40.9003—88. Bo Bcex Tpex
cTaHmapTax cGOopMyIUPOBaHbl TpeGOBAHUA K CHUCTEMAM KayecTBa.

OcHOBHBIE TPUHIMITBI YIIPABIEHUS KAY€CTBOM MOXHO 0606UHTDH
CIeNYIOUINMY TIOJIOKEHUSMU.

1.Pa6oTa, HampaB/ieHHasA Ha TOBBIIIEHHE KA4eCTBa, LOJIKHA BBICTY-
maTh 00s13aTeIbHOM COCTaBHOM YaCThIO CTpaTeruu npeanpusatust. [Ipouecce
MOBBIIIEHUS KAYeCTBA OCYIECTBJISIETCS HA OCHOBE KOHKPETHBIX TPOrPaMM.
B yacTHOCTH, KasKIbIM IIPEATIPUSITHEM MOTYT OBITH pa3paboTaHbl CBOM KPH-
TepUH OrleHKH 3 PeKTUBHOCTH paboTHI B 06JaCTH Ka4yecTBa, KOTOPHIE Ha-
UL 6Bl BBIPAXKEHHE B CICAYIONIUX MMOKA3ATESIX: KOJIMYECTBO AePEKTOB
Ha OAVH MI/LIMOH TOCTYTIAIONMX AeTajlel; KoymrdecTBO nedekTtor Ha 100 ro-
TOBBIX M3Jeui (/151 moTpebuTeieit ); IpoleHT 0O0PyIOBaHUs, YCTAHOBJIEH-
HOro 6e3 nedeKToB.

2.B ymnpaBiieHnH KayeCTBOM IJIABHOE HE KOHTPOJIL, a Ge3nedeKTHaa
paboTa. Belcokoe KauecTBO MPOAYKIMH, KaK MOKa3bIBaeT OIBIT, obecme-
YMBaeTCs, [IaBHBIM 00pa3oM, ITyTeM HaJaXuBaHUA Oe3nedeKkTHOro npo-
U3BOICTBA, a He Yyepe3 KOHTPOJIb yKe TOTOBOM npoaykuuu. IIpeanosara-
€TCsl, YTO BCE BO3MOXKHbBIE Ne(EeKThl YCTPAHSAIOTCSI Ha MPOMEXYTOUYHBIX
CTaaMsIX U3rOTOBJIEHUSI IPOAYKTA, a He B TOTOBOM m3zaeuu. Vicnosbsosa-
HUe TaKOH CUCTEMBI IIO3BOJISIET IMKBUIVPOBATb BO3MOXKHBIE TIOTEPH Bpe-
MEHH ¥ MaTepUaJIoB, pe3KO COKPAaTUTD PACXOABI HA aMIapaT yipaBJeHus],
0bHapyX1BaTh Ae(EKTH B XOA€ TPOU3BOACTBA M YCTPAHSIT UX CPa3y Xe
Ha MecTe, obecreunTs paboTy BCex MoApas3aesieHUit IPY MUHHUMAJIbHBIX
3aTpartax.
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3.TlacTaBIIMKH HO/KHBL OBITH TApTHEPAMH.

4. HeobxonmMo co3maHue CUCTeMbI ”HDOPMAIIMK O KaueCcTBe IIPOAYK-
110508

5.Heof6xoaMMo co3naHue CUCTEMBI YIIPABJIEHHUS IO KAa4YECTBY.

[Tponykuusi, K KOTOPOI roCyJapCTBEHHBIMH CTaHAApPTaMU NpeabsB-
JisTI0TCs TpeboBaHMs O ofecriedeHUI0 He30IaCHOCTH XU3HU U 3TO0POBbS
Joflell U OXpaHe OKDPYXXaIolled Cpelbl, MOMNEXUT 00513aTe/IbHON CepTHU-
dukauuu.

Ion ceprudukaimeil NOHUMaeTCa JeHCTBUe, TPOBOJUMOE C LEJIbIO
NOATBEPXAEHHUS C HEOOXOOMMOM AOCTOBEPHOCTHIO COOTBETCTBUA NPOAYK-
MM KOHKPETHBIM CTaHZApTaM WJIM TeXHUYECKHUM YCJOBUSM U BblAAUU
COOTBETCTBYIOILETO JOKYMeHTa {cepTU¢HUKaTa COOTBETCTBUS).

Onpenenennie IOHATHSA <«CepPTUMUKALMs TPOAYKUMU» OBLIO pa3pa-
6OTaHO CTIELMAIbHBIM KOMHUTETOM IIO BOMIPOCAM CEPTH(RUKAIMY IPOAYK-
uud MexayHapomaHOM opraHuaaluu no crasgaptusanuu (MCO).

Henu ocylecTB/ieHUs] CTAaHAAPTU3ALMH:

— CO3aHUe YCJIOBUI ISl IesiTeIbHOCTU IPeJIIPUSTUH, yYpeXIeHUH,
OpraHM3aiiMi ¥ npeAnpuHUMaTesieil Ha eIMHOM TOBapHOM pbiHKe Poccuii-
ckoit Mepepanuy, a TakKe A1 YUaCTHsI B MEXXAYHAPOAHOM SKOHOMMYe-
CKOM, HAy4YHO-TEXHUYECKOM COTPYAHHYECTBE U MeXIyHapOAHOH TOp-
TOBJIE;

— coneicTBue OTPEOUTENSIM B KOMIIETEHTHOM BHIOOPE IIPOAYKIUH;

— 3alUTa noTpebuTes1 OT HeJOOPOCOBECTHOCTH U3TOTOBUTENA (IIPO-
IaBlla, UCIIOJTHUTEIS);

— KOHTpOJIb 6€30MaCHOCTH MPOAYKUMHU A/ OKPYXAIOIeH Cpenbl,
JKU3HH, 3M0POBbsI U UMYILECTBA;

— TOATBEDKIeHNE NTOKa3aTeJlel KaueCTBa NPOAYKIUH, 3asBIIsIeMbIX
U3TOTOBUTEJIEM.

CepTudukanus 0CHOBaHa Ha IPOBEJEHUN UCIIBITAHUI U OLIEHKe yC-
JIOBUI1 TPOU3BOACTBA CepPTUPUIMPYEMOH NPOAYKIUY, KOHTPOJIE BbINOJI-
HEHUs1 3TUX IPOLEAYD M HaJ30De 3a KaueCTBOM MPOAYKIHMH CO CTOPOHBI
He3aBUCHMOTO OpTaHa.

CepTuduxaiysi OCHOBBIBA€TCs1 Ha C/IEAYIOLINX NPHUHIUIIAX:

— TOCYZapCTBEHHOCTH — 0becrieyeHNH roCyAapCTBEHHBIX MHTEPECOB
IIPH olleHKe 6€30MacHOCTH MPOAYKIUMH U AOCTOBEPHOCTH MH(OPMAIUH
0 ee KayecTBe;

— 106POBOIBHOCTH — HCIOJIb30BAHUM U3TOTOBUTEJIEM B LEJAX PEK-
Jlambl CBOEH IPOAYKIUMY;

— 0OBEKTHBHOCTH — HE3ABUCHMMOCTH OT U3TOTOBUTEJIS ¥ TIOTPEOUTEIST;
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— JIOCTOBEPHOCTH — HCIIO/JIb30BaHUM NPodeCcCHOHANBHOM UCIIbITA-
TeJbHON 6a3bl;

— HMCKJIIOYEHNUsT JUCKPUMUHAIMY B cepTU(HKAIMN IPOAYKIUH OTe-
YeCTBEHHBIX M 3apYOEXXKHBIX U3TOTOBUTEIEI;

— IpaBa M3TOTOBUTE/IS Ha BHIOOP OpraHa 1o cepTU(OHUKALUH U MCIIbI-
TaTeJbHON 1abopaTopi;

—OTBETCTBEHHOCTH Y4aCTHHKOB CePTH(MUKALNUU NPOAYKIIHNH;

— OTKPBITOCTH MHGOPMALIMH O TIOJIOXHUTE/IbHBIX Pe3yJIbTaTax CepTH-
(bukauMK MK O NpeKpalleHnn AeACTBUA cepTHDHKaATa;

~— pa3HooOpa3ust GOPM M METO/IOB NIPOBeAeHUs cepTUGHKAIMH TPOAYK-
HHH C y4eTOM ee crielnGUKH, XapaKTepa MPOU3BOACTBA U IIOTpebIeH s

Ion o6bexTOM, MOAIEXKAIIMM CepTHMUKALINY, IOHUMAETCs TaKas
TpOAYKIHUsA (yCIyra), K CBOHCTBAM M COCTOSTHUIO KOTOPOii TIPENbSBIISIOT-
CSl WJIM [OJIKHBI TIPEABSIBIIATHCS KOHKPETHbIE TPeOOBAHHUS, a MX BHINIOJI-
HEHHE MOJJIEXHUT A0Ka3aTeIbHOMY MOATBEPKIEHHIO.

K o6bekTam cepTHhHUKALIN OTHOCSTCS: TPORYKIIUSA (ChIPHE, MATEPHAIEI,
TOILIMBO, 3HEPTHS; KOMIUIEKTYIOLIWE Y N'OTOBbIE U3/Ie/IHS, SIRVLTIOLIHECS POIYK-
Hel IIPOU3BOACTBEHHO-TEXHINYECKOT0 HasHayeHusT U (MJIM) TOBapOM HApOA-
HOro noTpeb.IeHNs ); BCe BHIBI YCIYT HaceIeHHIO; ITPOLIECCH! IIPOM3BOICTBA,
UCIIO/Ib30BaHKs (IPUMEHEHUsT WIN TIOTpeBIeHst), XpaHEeH!Ss, TPaHCIIOPTH-
POBaHUsI, PEMOHTA M YTIIIU3AIMH; CJIOXKHBIE TEXHUYECKUE U OPraHU3aloH-
HO-TeXHHYeCKUe OOBEKTHI, pacCMaTpUBaeMble KaK CUCTEMBI (TIPOM3BOACT-
BEHHbIE MTPOLIECCH M COOPY>KEHHSI, CUCTEMBI KaueCTBa).

IIpn mosoXUTENBHBIX Pe3yabTaTax CepTUMNKAIMOHHBIX HCCIIEN0-
BaHHH HU3[e/Hs NOXKHBI UMETb IIOATBEPKAAOIIEE 10KA3aTEeACTBO; KJIeH-
MO, CIIELIHaNbHBIH 3HAK, ITHKETKY, COITPOBOAUTE/IBHBIH JOKYMEHT, CEpTH-
¢uxkaT. B 3aBUCUMOCTH OT cTaTyca U Liejiel CHCTEMBI CePTU(UKAIMH MOTYT
ObITh 06513aTe/IbHBIMH ¥ HOOPOBOIBHBIMU.

IMon o6pexToM, mojutexaniuM obsI3aTeNbHOM cepTUGhHMKAIMHN B COOTBET-
CTBMH C JeHCTBYIOIMM 3aKOHOAATEIbCTBOM, IOHMMAETCS TAKast TIPOIYKIUS
(ycyra), KOTOpasi sIBJSIETCS TIPOAYKTOM UM Ha KOTOPYIO PacIpOCTPaHAETCs
AeHCTBYIOIMI WIN JO/KeH ObITh pa3spaboTaH roCyAapCTBEHHbIA CTaHIAPT.
CranpapT JOKEH coAepXKaTh, II0 MeHbILIEH Mepe, obs3aTenbHoe TpeboBa-
HHe, BBIIIOJIHEHHE KOTOPOTO ITOUIEXKHUT TIOATBEPHAEHHIO ITyTeM cepTHdHKa-
1M Ha OCHOBaHMH 3akoHa Poccuiickoit Dexpepatumy,

K obs3aTesibHBIM TPeGOBaHUSIM rOCYAAPCTBEHHBIX CTAHAAPTOB OTHO-
cATcsa TpeboOBaHUS:

— obecreyeHus 6e30MaCHOCTH NPOAYKIUH IJIS1 XU3HH, 3M0POBbS
W MMYIIeCTBa MOTPeOUTeNeH U I OKPYXAOIIEei Cpebl;
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— COBMECTUMOCTH U B3aMMO3aMEHSIEMOCTH NPOAYKLHH;

— JPYTHE, OTHECEHHBIE K 06sI3aTENbHBIM B COOTBETCTBHHU C 3aKOHO-
naressetBoM Poccuiickoi Meepaniv UM HODMAaTUBHBIMU aKTaMH, yT-
BEPAK/IEHHBIMH COOTBETCTBYIOLIMMH YIOJTHOMOYEHHBIMH OpraHaMHu.

Iox o6bekTOM 106POBOIBHON cepTH(UKALMKA NOHUMAETCS POAYK-
uus (ycayra), NOATBEPKAeHUe COOTBETCTBUsI KOTOPOIi OMNpefeeHHbIM
TpeOGOBaHMAM MPOBOAUTCS HAa JOOPOBOIBHON OCHOBE N0 UHUIUATUBE U3-
TOTOBUTEJISI UM TOTPEOUTES], IPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

CywectByloT Be ¢opMbl cepTUdHKaun: cepTUdHUKaALHs, KOTOpast
[IPOBOAMTCS HE3ABUCUMO OT TOTPEOUTENS U U3TOTOBUTENS (TpEThEN CTO-
POHOI1 ), ¥ TaK Ha3bIBaeMast caMocepTH(HKaLUS, TIPH KOTOPO caMy Ipes-
MPUSITUS-U3TOTOBUTEM TPOCTABJISIIOT Ha CBOMX U3/IE/IUSIX OTpeAe/IeHHbI I
3HaK COOTBETCTBUS U HECYT MOJHYIO OTBETCTBEHHOCTD 32 €0 COOTBETCTBUE
NPUHATBHIM cTanAapTaM. Haubosblilee pacupocTpaHeHHe MOTYYHIA Cep-
THUKaLMs, TPOBOAUMAsT HE3ABUCUMO OT MOTPeOUTENsSI U U3TOTOBUTEJIS
(TpeTbeii CTOPOHOIA), Kak caMoil 00bEeKTUBHOI, KOTOpast OlleHUBaeT mpa-
BUJIBHOCTb IIPOBOJMMBIX MEPOIPHUSTHIT (OT UCIBITAHUI A0 BBIAAYU Cep-
TudUKaTa).

C y4yeTOM MeXAYHApOAHOTO ONbITA MOPSAAOK NMpOBeJeHus cepTH(dhu-
KallM{ CHCTeM KauyeCTBa POXOAUT B TPH 3Tara:

1) npexBapuTeabHBIA — 3a04YHas OLlEHKA CUCTEMBl Ka4eCTBa;

2) OKOHYaTeJbHOH IIPOBEPKH CUCTEMDL;

3) MHCIEKIMOHHBIH — KOHTPOJb CepTUMHIMPOBAHHBIX CUCTEM Ka-
yecTBa B TeyeHHe CPOKa IeHCTBUs cepTHdUKaTa.

B priHOUYHOIT cucTeMe NefiCTBYeT 3aKOH KOHKYPEHIINH, CTocoOCTBY-
0L HEYKJIOHHOMY CHH)KEHHIO YIEIbHOM LIEHbl OTHOPOIHBIX OOBEKTOB,
HeIOMYIIEHHIO Ha PHIHOK U JI0 MOTPeOUTENIS HeKadeCTBEHHON MPOLYKIMH.

OmnbIT TOKa3bIBAET, YTO KOHKYPEHTOCIOCOOHYIO NPOAYKIHIO BHITYC-
KaloT CTabMIIbHO Te MPEAIPUSITHSI, KOTOPbIE KOMILIEKCHO PElIaloT BONPO-
CBbl YIIDaBJIEHUS] KAYeCTBOM.

KotikypeHTocrnocobHocTh ToBapa (MPOAYKIHH) — 3TO COCOOHOCTD
IPOTHBOCTOSITh Ha PbIHKE APYTOMY TOBapy MJIM IDYTMM TOBapaM TOTO Xe
WJIM aHAJIOIMYHOTO Ha3HAuEHHUs.

KOHKYPeHTOCTTIOCOGHOCTD OIpe/ieieTCs ABYMs TJIaBHBIMM MOMEH-
TaMu: TOTPeOUTETBHBIMY CBOMCTBAMH MTPOIYKIIMH U ee eHOH. UeM Bhiiie
YDOBEHb NOTPEOUTENBHOM CTOMMOCTH U YeM HUKE LI€HA, TEM BbIILE KOH-
KyPeHTOCTIOCOOHOCTD.

[MoTpeburtensb, 6e3yCA0BHO, 3aHHTEPECOBAH B MOBBINIEHUU YPOBHS
noTpeOUTENbHOR CTOMMOCTH NMPOAYKUMH M B CHMXEHUH ee leHbl. [Ipu
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JAHHOM YPOBHE MOTPeOUTEbHON CTOMMOCTH NPOAYKIMU OH IaeT Oosee
BBICOKYIO OlleHKY 6oJiee HU3KOH 11eHe, a He Haobopot. [IpoussoauTens,
4TOOBI TOBBICUTH IAHC PEATM30BATh CBOIO MPOAYKLHUIO, TAKXKEe OKA3bIBA-
€TCsA 3aMHTEPECOBAHHBIM B TIOBBILLIEHWH €€ TIOTPeOUTENbHOM CTOUMOCTH
Y CHIDKEHUH 1ieHbl. YeM Bblllle KOHKYPEHTOCTIOCOOHOCTD POAYKIIHH, TEM
60sible 06beM IPOAAX, TeM Bbile npubblab. Hexonkypentocmocobnas
OPOAYKLHS BOOOIIE He MMeeT luanca ObITh peann3oBanHoli. CrefoBaTelb-
HO, KOHKYPEHTOCHOCOGHOCTb YAOBIETBOPSIET OTHOBPEMEHHO HHTEPECHI
NPOU3BOAUTENEN U mOTpebuTene.

YpoBenb KOHKypeHTocniocobHocTH npoaykiu (K.) MoxHo onpene-
JuTh o dopmyie

K — I<(:1710 xu(’)
c _—KHC5 XL, (8.8)
rae KCIl,u KIICs — kospuureHTH NOTPeOHTENLHON CTOMMOCTH OLIEHHBAEMO

HOBO¥ NPOAYKUMH Y NPOAYKLUMY, C KOTOPOii IPOU3BOLUTCS
CDAaBHHMBAHHE, TAK HA3bIBAEMOI 5a30BO NPOLYKUHHY;
I, u Iy — ueHB cpaBHHBaEeMOH NPOAYKLMH.

Ha ypoBeHb KOHKYpPEHTOCTIOCOOHOCTH MPOAYKIIMH BaskHellee BO3-
JIeAiCTBHe OKa3bIBaeT Hay4YHO-TeXHUYECKUH YPOBEHD U CTeTIeHb COBEPILIEH-
CTBA TEXHOJIOTUU IIPOU3BOACTBA.

KOHKYPeHTOCTIOCOOHOCTh IPOAYKIMH U KOHKYPEHTOCIIOCOOHOCTD
[IPOM3BOAUTES IPOAYKIIUY COOTHOCATCS MEXAY COO0M KaK 4acTh U Le-
Jioe. BO3MOXHOCTb IIPeAIIpUsITHS] KOHKYPUPOBATh Ha OIpefieIEeHHOM TO-
BapHOM DbIHKE HEMOCPEICTBEHHO 3ABUCUT OT KOHKYPEHTOCTIOCOOHOCTH
TOBapa U COBOKYIHOCTU OPTraHU3aliMOHHbIX 9KOHOMUYECKUX METOZIOB Jie-
SITEJIbHOCTH NPEAIPUSATHSI, OKa3blBalOIIUX BO3LEHCTBHE Ha pe3yabTaThl
KOHKYPEHTHOM 60pbObI.

Oprauu3aiMoHHbIE MEPbI, HATIPABJIEHHbIE HA IOBBILIEHHE KOHKYPEH-
TOCIOCOOHOCTH TIPEATIPHATHS, MOKHO CBECTH K CJIETYIOU[UM:

— HaJn4yHe TEXHUKO-3KOHOMHUYECKHX M KaueCTBEHHBIX NTOKa3aTesel,
06€eCTIeYMBAIONINX IPHOPUTETHOCTD MPOAYKIMH Ha PBIHKE;

— M3MeHeHHe KayeCTBa U3/e/IUsS U er0 TEXHUKO-KOHOMUYECKUX Na-
PaMeTpoB C Heblo yyeTa TpeboBaHuil MOTPeOUTENA U ero KOHKPETHBIX
3aIIpOCOB, MOBBIIIEHNE BHUMAaHUsI K HAIE)KHOCTH NPOAYKLIMH;

— BBISIBJIEHME U 0OecrieyeHHe IPEMMYIIECTB [IPOAYKTA IO CPaBHe-
HHIO C €r0 3aMeHUTeIsIMH;

— BBIABJIEHHE NIPEUMYHLIECTB U HEIOCTATKOB TOBAPOB-aHAJIOIOB, BbI-
IIYCKAEMBbIX KOHKYPEHTAMH, U COOTBETCTBYIOLIEE UCIIOJb30BAHUE ITUX
pe3yJbTaTOB Ha NPEeANPUSITUH;
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— H3y4YeHHe MEPOTPUSTHI KOHKYPEHTOB IO COBEPIIEHCTBOBAHHIO
aHaJIOTMYHBIX TOBapOB M pa3paboTKa Mep, JalOIUX MPEHMYIIecTBa MO
CPaBHEHHIO C KOHKYPEHTaMu;

— OIIpee/ieHHEe BO3MOXXHBIX MOAH(HUKALIMIA TIPOAYKTA Iy TeM MOBBI-
LIEHHS Ka4eCTBEHHBIX XapaKTEPHCTHK, TAKKX, KaK JOJATOBEYHOCTD, HAZIEXK-
HOCTb, 3KOHOMHYHOCTDb B 9KCIIyaTalllH, YIyyllleHue BHeIIHero ohopM-
JeHus (qu3aiiHa);

— BBISIBJIEHHE U MCIIOJIb30BaHHE IEHOBBIX (PaKTOPOB IOBLIIIEHHS
KOHKYDPEHTOCIIOCOOHOCTH MPOAYKIIMH, B TOM YHCJI€ IPUMEHSIEMBIX TIPEN-
NPUATHSIMA-KOHKYPEHTaMH (CKHIOK C LIEHbI; CPOKOB 1 00beMa rapaHTHii);

— HaxOXIeHHe ¥ MCIOJb30BaHHE BO3MOXKHBIX IPHOPHUTETHLIX cdep
NPHMeHEHUS TIPOAYKIHH, B 0COOEHHOCTH HOBOW TIPOAYKIINH;

— npucrnocobieHne NPOAYKIMK K paboTe B Pa3/IMUHBIX YCJIOBHSX:
TPONIMYECKOTO HJIM ITOJISIPHOTO KJIMMaTa, Ha Pa3/IMYHBbIX IPYHTaX (kKaMe-
HHUCTBIX, TIeCYaHBIX, OOJIOTHUCTHIX);

— nudepeHIMays NPOAYKIUH, 00eCIeYnBaIOIIAs OTHOCUTEIBHO
yCTOHYMBOE MpEANOYTEHUE MOKyNaTeaell, OTAaBaeMoe ONpeleIeHHBIM
BUJaM B3aMMO3aMeHseMbIX TOBapOB (3HaueHHe LEeHOBON KOHKYPEHIHH
B 9THX YCJIOBHMSIX CHM)KA€TCS, TIOCKOJIBKY NOKYIIATEH PYKOBOACTBYIOTCS
CNIOXHBINUMHUCS MPEATIOYTEHUAMH B OTHOIIIEHMH KadyecTBa NMPOAYKIHH,
0CO0EHHOCTEN ee 9KCIUIyaTalluM, PENyTalliyi TIPOU3BOAUTENS U 1D.);

~ BO3JEHCTBHE HENOCPEACTBEHHO Ha MOTpeOUTE s MyTeM HUCKYCCT-
BEHHOTO OTPaHWYEHMS MOCTYIJIEHHsI HA PIHOK HOBBIX U 6oJiee mporpec-
CHBHBIX TOBapOB, [IPOBEXEHUS aKTHBHOMN peKIaMHO 1esATeIbHOCTH, IIpe-
JOCTABJIEHWST JEHEXHOTO WM TOBAPHOTO KPEAHUTA.

TaxkuM 06pa3oM, olleHKa KOHKYPEHTOCIIOCOOHOCTH NMpPEeANpHATHS Ha
KOHKDETHOM DBbIHKE MJIH B €T0 CETMEHTE OCHOBBIBAETCA Ha TIATEIbHOM
aHaJIM3€e TEXHOJIOTUYECKUX, IPOM3BOACTBEHHBIX, (GPHHAHCOBLIX U COBITO-
BBIX BO3MOXKHOCTEH.

8.4. KOHTPOJIb KAYECTBA IIPOAYKIHH

KoHTpoJb kxauecTBa NPOAYKLMH SIBJISIETCS COCTABHON 4acThio MpPO-
H3BOACTBEHHOTO IMPOILECCA U HanpaBJieH Ha BolsiBJieHHe JedeKToB, Gpaka
B FOTOBOM NPOAYKIIMK U Ha NMPOBEPKY HAJeKHOCTH B NpOIlecce ee U3ro-
TOBJIEHHUSI.

KoHTpos1b KauyecTBa NMPOAYKIMHM YCTaHABIMBAETCS Ha BCEX CTAMAX
NPOU3BOACTBEHHOTO IPOLECCA, HAYMHAsK C KOHTPOJISI KAYeCTBa MCIIO/b3Y-
eMBIX CHIPDbsI U MaTePUaJIOB ¥ KOHYAs ONpe/e/ieHHeM COOTBETCTBUS BbI-
NyLeHHOTO NPOAYKTa TEXHUYECKUM XapaKTEPUCTHKAM U IapaMeTpaM He
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TOJILKO B XOJI€ €T0 MCIILITAHMH, HO ¥ IKCILTyaTal[MH, a AJIST CTIOXHBIX BH-
10B 060PYAOBaHMsI — C NIPEAOCTABJIEHHEM OIPENENEHHOTO rapaHTHITHOTO
CPOKa IIOC/ie YCTaHOBKH 060pYIOBaHMS Ha MIPEANPUSTUH 3aKa3yHka. Ta-
KO} 1ox0/ K KOHTPOJIIO NPEANoaaraeT poBefieHHe HCIIBITaHui 10 Mepe
FOTOBHOCTH OT/EJbHBIX YacTell MpoayKTa (B 0COOEHHOCTH 3TO KacaeTcs
CJIOHBIX BUZIOB O60PYZOBaHMS, B YaCTHOCTH, KOMILIEKCHOTO). YCHIIeHHE
KOHTPOJIS1 KayecTBa B 3HAYMTEIbHOM CTelleHM CBSI3aHO C OpMeHTaluei
IIPOM3BO/ICTBA Ha KOHKPETHOTO NMOTpebuTes.

Konrposb kayecTBa B MaciITabax [peanpusiTHsi BO3JIOXEH Ha LEHT-
PasIbHYIO CIyX0y KOHTDPOJIS KayecTBa (Y obecrieveHusI KauyecTsa), B QyHK-
LM KOTOPOTO BXOJSIT pa3paboTKa KayeCTBEHHBIX NOKa3aTeslel 110 BCEM BH-
JlaM BBINTyCKaeMOM IPOAYKI(MH, METO/IOB IIPOBEPKH KayeCTBa U IOPsaKa
ITPOBeZIEHUsT HCIILITAHMI, aHA/IM3 peKIaMalHiil ¥ MOPSIOoK X ypery/JIMpoBa-
HM, BbISICHEHME ITPUYMH BOSHMKHOBEHUS edpexToB M Opaka M yCJIOBHH KX
ycrpaHenyst. Ciryx6a KOHTPOJIA OCYILECTBIIAET CBOIO AESTENBHOCTD B TEC-
HOM KOHTaKTe C COOTBETCTBYIOLIMMH C1y’X6aMU B ITPOM3BOACTBEHHBIX OT-
NIEJIEHUSIX, A TAKXKE C 33BOACKHUMH CIIyk6aMU KOHTPOJISL KAyecTBa (WM OT/e-
JIaMM Te€XHUY€eCKOro KOoHTposst). LleHTpambHas cinyx6a KOHTPOJIST MOXET
OCYILECTBJIATh IIPOBEPKY KAYECTBA ChIPbSl U MATEPHAIOB, TEXHOIOTHYECKOTO
IpoLiecca, OPraHM3alUM KOHTPOIBHLIX HCIIBITAHUI, IPABIIT IIPHEMKM, ITPH-
MeHSIEMbIX 3aBOICKO# CJTyk60i KauyeCTBa HIU OTAENOM TEXHHYECKOTO KOHT-
POJIsi, @ MHOTZIa ¥ BBIGOPOYHO IPOM3BOAVTE NPOBEPKY KadyecTBa MPOMYKLMH,
y2Ke ITpouleiuiei TeEXHHYeCKUI KOHTpoIb. OnHOM U3 BakHeHINX (QyHKIMH
LEHTPIbHON CJIyObI KOHTPOJIA SIBJIAETCS IUIAHMPOBaHKME M KOODAMHALAS
Bcell paboThl B 061acTi 06ecredeHus Ka4ecTBa, yCTaHOBJIEHHE HEOOX0aU-
MBIX CBSI3ed MeXMy ClyX6aMu KOHTPOJIA KayecTBa B NPOM3BOICTBEHHbIX
OTAE/IEHUSIX TpeaNpusTHil. Yepe3 HeHTpaIbHYIO CTy)k0y KOHTPOJIA OCylle-
CTBJIIETCS LIEHTPAIM3als] YIIPaBJIeHHsI B 061aCTH COBEPUIEHCTBOBAHUS
KayecTBa BBIITYCKaeMOI IIPOXYKIIUH.

Takum 06pa3oM, KOHTPOJIb MIPHU3BaH 0OECIIEYUTh TPOBEPKY HMCION-
HEHMsI YIpaBJeHYeCKUX PellleHUH Ha BCeX YPOBHSX yIpaBJIeHHUsI Ha CO-
GII0IeHHE YCTaHOBIEHHBIX HODMATHBOB U YCJIOBMH XO3sIHCTBEHHOM es-
TEJIBHOCTH TIPeXTIPUSITHS.

15t KOHTPO/S KayecTBa MPOAYKLUMH HeOOXOAMMO Paclo/iararh:

1) noxasarensiMu (CcraHZapTaMH, TEXHUYECKHMMH IIapaMeTpaMi),
XapaKTePH3YIOIMMH KadyeCTBO IPOAYKIIMHU;

2) MeTonaMU ¥ CPeACTBAaMM KOHTPOJISI IPOBEPKH KayeCTBa;

3) TeXHUYECKMMH CPeACTBaMH AJisl IPOBEAEHMSI MCIIBITaHUIT;

4) pe3ysbTaTaMH aHAIH3a pexjlaMalui;

219



5) IpUYMHAMM BO3HUKHOBEHUS AeheKTOB, bHpaka U YCIOBUM UX YCT-
paHeHus.

KpoMe 1ieHTpaibHOl C1yK6b1 KOHTPOJIEM KaueCTBa MPOAYKLMM 32HU-
MaIOTCsl B IOApa3ieeHnsx u uexax. OHM NepBble MOTYJAIOT CBeleHHsT 00
OTXJIOHEHHSIX OT HOPMbI, COCTABA U Ka4eCTBA MATEPUATIOB, O JOIYIEHHbBIX
OTKJIOHEHHIX TEXHOJIOIHYECKOTO MPOLIECCA U MPEAYTIPERKAAIOT O BOSHUKHOBE-
HUH MPOM3BOACTBEHHOTO Hpaka. CBoeBpeMeHHO moyueHHas uHbopManms
HO3BOJISIET OTIEPATHBHO PEATMPOBATH HA HAPYILEHHE XO/2 TEXHOJIOTHYECKOTO
MPOIIECCa ¥ MPUHUMATH CPOYHBIE MEPBI K COKPAILIEHUIO TIOTEPDb OT Opaka.

Bce cBenenus, mosyueHHbE B XO/€ IPOBENAEHHOTO KOHTPOJIS, €XKe-
IMHEBHO U ITOCMEHHO MOCTYNAIOT B TJIABHYIO JHCIETYEPCKYIO CYXKOY.

Cnyx6a riIaBHOTO IUCTIETYEPA OCYIECTBIISIET CIEYIOUIHE OCHOBHbIE
dyHKuuu:

~— KOHTPOJIMPYET XO/ BBIIOJHEHHUS MPOU3BOACTBEHHOH POrPaMMBbI
IO OCHOBHBIM BHUAAM U3/ ¥ TPUHUMAET MEPHI 10 IUKBUAALMH OTCTA-
BaHMS OT IJIaHa IO 3aTOTOBKAM, TETAIAM U COOPOYHBIM €JUHUIAM;

— IPUHUMAET MepPHI K IPeyTIPeXIeHUIO CO0EB B XO€ IIPOU3BOICTBA,
BO3HMKAIOIIUX B Pe3yJIbTaTe HApyUIeHUH paboThl TEXHOJIOTHYECKOTo 060-
PYZOBaHUsA, HECBOEBPEMEHHOCTH 06ecieYeHUsT UHCTPYMEHTOM, MaTepH-
anamy, noaybabpuKaTamMH. \

CylecTByOT pa3jiyHble CTATUCTHUYECKHE METONbl KOHTPOJIsI Kaye-
CTBA TIPOAYKIMH.

Ilenp MeToAa CTATHCTUYECKOTO KOHTPOJIA KayecTBa 3aK/II0YAETCs
B TOM, 4TOOBI UCKJIIOUMUTD C/TyYaiiHbie U3MEHeHUs KayecTBa IPONYKIHH.
Takue U3MEHEHHsT BbI3bIBAIOTCS KOHKPETHBIMU TPUYMHAMH, KOTOPbIE He-
06X0AMMO yCTaHOBUTH U ycTpaHuth. (Hanpumep, pabounii Moxer mpu-
MEHSATh HEIPaBH/IbHO BRIOPAHHBIH HHCTPYMEHT HJIM METOJ BBITIOHEHHUS]
paboThl, CTAHOK MOET OKA3aThCsl Pa3J/IaXKEHHBIM ).

BbI60pOYHBIi KOHTPOJIb IPUMEHSIOT, KOT/la HEOGXOAUMO TTPUHATD
pelleHHe O KaYecTBe IIPH pUeMKe HOJIbLION TAPTHUH IO pe3yJibTaTaM UC-
IIBITAHUIA OTPAHMYEHHOTO KOJTMYeCTBA 06Pa30B U3 3TOM MAPTHH.

Haubosiee yacto BeIGOPOYHBIH KOHTPOJIb IIPOBOASIT IPU IIPHEMKE
NApTUH KOMILJIEKTYIOIMX M3IeAMH WM MaTepuasioB OT MOCTaBIIUKOB.
BoIGOPOYHBIH KOHTPOJIb MO3BOJIET CHU3UTh 3aTPATHl HA KOHTPOJb. OH
TaKe IPUMEHAETCS U B TEX CJIy4asiX, KOTAA H3/eJIMe TPU KOHTPOJIE IPU-
XOIUTCS PaspyuiaTh.

CiieryeT OTMETHUTD, YTO BHIGOPOYHOMY KOHTPOJIIO MPUCYIL ONpefe-
JIEHHBI PUCK, TOCKOJIbKY PeLIeHHe O KAYeCTBE BCEH MAPTHH IPUHUMAET-
s IO pe3yJIETaTaM KOHTPOJIS HeHOMbIIoi BHIGOpKY 06pasios. Omuboy-
HO MOJeT ObITb 326pakoBaHa «XOpoiiasi» mapTus (PUCK IMPOU3BOAUTEIS)
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WM TIPUHSTA T10Xas MapTus (PUCK MOTPeGUTeNs). DTOT PHCK MOXKHO
CHM3UTD IIyTEM YBeJUYeHUs 06beMa BHIGOPKU KOHTPOJIBHBIX 00DPa3los,
HO TIPU 9TOM BO3DACTAIOT pacxofibl. Ha mpaxTike notpeOUTENb U M3TOTOBU-
TeJTh [Ty TEM IIEPETOBOPOB COTJIACOBLIBAIOT METOMMKY BbIGOPOYHOTO KOHTPOJIS,
[PUEMIEMYIO TSI 00enX CTOPOH. BaskHyro posib B nopbilieHUM 3 QeKTHB-
HOCTH KOHTPOJIS TEXHOJIOTMYECKOTO MIPOLIECCA MOXKET ChIIPATh CIelHaIbHAsS
KapTa, MpPeAcCTaBasAolas coboi cxeMy, Ha KOTODYIO HAHECEHbI HOMYCTH-
Mble TDaHMUI[bl APAMETPOB KayeCTBA U Pe3Y/BTaThl U3MepeHUi B 06yc-
JIOBJIEHHBIE CDOKH, YTO IO3BOJISIET CPa3y HArJISAHO OOHAPY KUTb OTKJIOHE-
HUS OT CTAHAAPTOB U, IPY HEOOXOAUMOCTH, COCTABUTD COOTBETCTBY IOLIIUIMA
rpaduK.

KapTa KOHTPOJISI TEXHOJIOTHYECKOTO IIPOIIeCca IPUMEHSIETCS B TEX CITy-
Yasix, KOrja Hy>KHO IIPOKOHTPOJIMPOBATh Ka4eCTBO MPOAYKIUH MJIA YCJIYT
B Ipoliecce MPon3BoAcTBa. Llesb 3akmiovaeTcst B TOM, YTOObL O6GHADYKHUTh,
KOI/Zla [IPOLIeCC MPOU3BOACTBA «YXONUT M3-TI0J KOHTDPOJsI» U HAaYHHAETCSI
BBIMYCK TIPOAYKIIMH € HEOTYCTUMO HEeCTaOHIbHBEIM KauecTBOM. [Ipu aTom
MOJKHG CPOMHO IIPUHSITh HEOGXOAMMbIE MEPHI IO KOPPEKTUPOBKE IIPOIIECCa.

MeToa KOHTPOJIA TEXHOJOTMYECKOTO MIPOLIECCA MOXKHO UCIIOIh30BATh
Kak B cpepe yciyr, Tak U B cdepe IPOU3BOACTBA. B TeueHue qHsT B TPOU3-
BOJIbHbIE MOMEHTHI BPEMEHH B XO/IE TPOlecca 0TOUPAIOT TpH Npobbl. Cum-
TAETCs, YTO TIPOLIECC HAPYUIEH, €CIM TP U3 MSITH MOC/JIEI0BATENBHBIX 06~
pas3IoB BBIIUIK 3a HPEAEsbl HOMYyCTUMbIX 3HAUYEHHH.

[Ipon3BOACTBO MPOAYKIMHK OCYIIECTBJIAETCS 110 3apaHee pa3paboTaH-
HOMY TE€XHOJIOTMYECKOMY IIPOLIECCY, KOTOPBIH OCYIIeCTB/IAETCS B quara-
30He OMpe/eIeHHbIX KOHTPOJIbHBIX MADAMETPOB, XapDAKTEPU3YIOIIHX BO3-
MOXKHbIE OTKJIOHEHHUS B 3TOM Ipoliecce. BbIX0X 3a mpeesibl JOMyCTHMOTO
3HaYeHHUs! KOHTPOJIbHBIX IlapaMeTPOB TEXHOJOTMYECKOTO MPOIlecca BJie-
YeT 3a cO6O BBIMYCK 6PaKOBAHHON MPOAYKIMH, TIO3TOMY HabJIIoNeHHe 32
KOHTDOJIMPYEMbIMH TlapaMeTpaMi ¥ aHAnu3 HabIIoqaeMBIX M3MeHeHH
SIBJISIETCS. HEMPEMEHHBIM YCJIOBUEM COBPEMEHHOIO NMPOU3BOACTBA.

KpoMe Toro, B CHUJTy AOMYIIEHHbBIX [IPU MPOEKTHPOBAHUY OIINGOK UK
HEOBXOMMMOCTH MONEPHU3AMH MPOU3BOACTBA MPUXOMANUTCS MOCTOSTHHO
BHOCHUTH B TEXHOJIOTHIO H3MEHEHUS, KOTOPble TAK:Ke MOTYT CTaTh MPHYH-
HOM BBIIIYCKA IPOAYKIMH C HEAOILYCTUMBIMU OTKJIOHEHHSIMHL.

OTkJIOHEeHHe TTapaMeTPOB NPOHCXOIUT, KaK [IPABUJIO, MOL AeHCTBU-
eM GOJIBIIOTO YMC/Ia CIyYaiiHbIX (GaKTOPOB, MO3TOMY IOABJEHUE Gpaka
U TIDUYHH, €T0 ONPEENIOIIMX, SBJIAETCSI CIyYalHbIM, U UX aHATU3 Tpeby-
€T IPUMEHEHUS CIEL[HATbHBIX CTATUCTHYECKUX METCA0B 00paGOTKY UH-
dopMaryy, xapaKTepu3yoIINX NPOTeEKaHHe TEXHOJIOrMIeCKOTo Ipollec-
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ca MPOU3BOACTBA NMPOAYKIHU. BelAeauM clieqyoulie cTaTUCTAYECKUE
METOABl KOHTPOJISI KayeCcTBa MPOAYKIIHH.

1. licmoepamma. MeTon rucTorpamm siBiisieTcst ek TMBHBIM MHCTPYMEH-
ToM 06pabOTKHY IaHHBIX M NpeAHa3HAYeH UL TEKYIIEro KOHTPOJIT Ka4ecTBa
BTIPOLIECCE TIPOU3BOCTBA, U3YYeHH s BO3MOKHOCTEH TEXHOJIOTHYECKHX ITPOLIeC-
coB, aHanu3a paboThl OTJe/IbHBIX UCIIONMHUTeNEH U arperaToB. [McTorpaMm-
Ma — 3T0 IrpaUYecKUil MeTo NpPeCTaBJIEHUs AaHHBIX, CIPYTITMPOBAHHEBIX
MO 4aCTOTe MONAJJAHUA B ONpeleJIeHHbIH HHTEPBaL.

2. Paccraueanue. ITOT MeTOJl, OCHOBAHHBIH TOJIBKO Ha JOCTOBEPHBIX
JaHHbIX, IPUMEHSIETCS] IJIs TIOMYyYeHUs] KOHKPETHOH MH(OPMalUH, BbI-
SIBJIEHUSI IPUYUHHO-CJIEICTBEHHBIX CBS3€H.

3. Konmponvhuvie kapmyi rpapuiecKy OTPaKaloT IUHAMUKY IIPOLEC-
ca, T.e. U3MEHEHHe TNoKa3aTejei BO BpeMeHu. Ha xapre oTMeyeH nuana-
30H HeU30exkHOro pacceuBaHHUs, KOTOPBIH JIEXHUT B Npeaesax BepxHeif
¥ HKHelt rpanui. C MOMOIIBIO 3TOTO METOAa MOXHO ONePaTUBHO Mpo-
CneuTh Havyano Apeiida napaMeTpPoB 10 KaKoMY-1160 mokasaTesno Kave-
CTBa B XO/ie TEXHOJIOTHYECKOTO ITPOLeCca, AJIs TOro YTOObI MPOBOAUTD IIpe-
OynpenuTebHbIE MEPEL M He AOMycKaTh Opaka rOTOBOH MPOLYKLUH.

KoHTposbHBIE KapThl IPUMEHSIOTCS] B TEX CJIYYasiX, KOTAa HYXKHO
NPOKOHTPOJUPOBATH KAYECTBO MPOAYKLMK UM YCIYT B IpOLecce IPOU3-
BOZICTBA.

B XOHTpObHBIE KAPTHI 3aHOCSTCSI CBEIEHUS O TEXHOIOTHYECKOM ITPO-
yiecce. BapuaHToOB 3ammucH OYeHb MHOTO. ITO 3aBUCHT OT BHZA ITPOMYKLIUK
M 11eJ1€eit Tpou3BoACTBa. Llesb 3aK/I04aeTcst B TOM, YTOObi OOHAPYKUTh, KOT-
Jia TIPOLIeCC ITPOU3BOACTBA YXOAMT U3-TIOJ KOHTPOJIA, U CPa3y e IPHHSITh
HeoOX0MMBIE MEPBI TI0 KOPPEKTUPOBKe Npoliecca (puc. 8.6).

4. Tuazpamma Ilapemo. O nuarpamme B. I[lapeTo peys niya ysxe Heon-
HokpaTHO. [IpuMeHsieTcs OHa M TSI OLIEHKH YaCTOTHI TPOSIBJIEHUs] BULOB
6paxa (OTK/IOHEHHe B pa3Mepax, IPUMEHEHHE HEKa4eCTBEHHOTO ChIPb,
HapyllleHHe TeXHOJOTMM MPOU3BOACTBA M IP.).

Kax moka3bIBaeT OITBIT, MaJioe YHCJIO BUIOB 6paKa COCTaBAsAET 6OJIb-
IIYIO 10.T10-OT 0611iero yucsa Buaos 6paka. CyMMapHasi 4acToTa posiBJIe-
HUA BUAOB Opaka KaTeropMM <IpoYMue» He NOJKHa mpesbimiath 10%
(puc. 8.7).

ITy AMarpaMMy MOXHO HCIIOJIb30BaTh OueHb WIMpOKo. UHoraa ee,
Ha3bIBaloT KpuBoit 80/20, Tak kak 80% HekaueCTBEHHOM MPOAYKIUH CBSI-
3aHO ¢ 20% BceX BO3MOXHBIX IPHYMH.

narpamma IlapeTo — 3TO cXema, TOCTPOEHHAsT HA OCHOBE IPYIIIH-
POBaHHUA IO AMCKPETHBIM IPU3HAKaM, PaHiKNPOBaHHasl B NOpsiaKe yObI-
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OrwioHeHwe

npouecca
Bepxuuia p'—q
npeaen AoNyCTUMbIX
3HaueHnH HopmanbHbIl xon
npouecca
(8ce ToNkn
B npenenax
Ocesan ,\ RONYCTAMBIX
NMHKR ! M \<\O 3HANEHWIA)
HuxHni
npeaen ROMYCTUMbIX * g ®
3HaYeHWA 9 yacos yTpa NonpeHs 3vaca ans

Puc. 8.6. KontponsHas xapra

Yacrora nosisneHus Gpaka

A

3pech RoNxHO GbiTh
He Gonee 10%

A B B r N
a E X MNpoune Buas Gpaxa

Puc. 8.7. Inarpamma [lapeto

BaHMSI M MMeIOLIast KyMyISATHBHYIO YacTOTy. YTO KacaeTcsi KOHKPETHOrO
IPOM3BOACTBA, TO MPOOIEMBI Ka4eCTBa 060paYHBAIOTCS MOTEPSIMH (AedeKT-
HBIE U3Je/MS U 3aTPaThl, CBSI3aHHbIE C X TTPOU3BOACTBOM).
YpessbIuaitHO BaKHO MPOSICHUTb KapTHHY paclipefieNeHusl NoTepb.
BosbuMHcTBO 13 HUX OyAeT 06yCI0BI€HO HE3HAYUTEIbHBIM KOJTUYECTBOM
OCHOBHBIX Ie(beKTOB, BbI3BAHHBIX HEGOJIBIINM YUCIOM TJIABHBIX TIPHYHH.
TaxuM 06pa3oM, BLISICHUB [IPUYHHBI TIOSIBJIEHHSI OCHOBHBIX CYIIECTBEHHO
Ba)XHBIX Ae(PeKTOB, MOXXHO yCTPaHUTDb HOYTH BCE NOTEPH, COCPEAOTOUMNB
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YCUJIUST HA JIMKBUAALMKA UMEHHO 3THX IPUYMH. B 3TOM U 3aKTI0U€eH PUH-
LIUII HbIHE IUMPOKO IpUMeHsIomeiics quarpammer [Tapero. ITpocToro xos-
JIETMAIBHOTO 00CY K I€HHsI OCHOBHBIX IPHYMH OGBIYHO HETOCTATOYHO, TaK
KaK MHEHUWS Pa3JIM4YHBIX JIUIl U HHCTAHUMNA CYyObeKTUBHBI, HEKOPPEKTHBL
B ocHOBe /11060T0 MEpONIPUSTHS TOKHA JIeXaTh JOCTOBepHas HHGopMa-
1usi. VimeHHO Takylo MHGOPMALMIO ITO3BOJISAET [IOMAyUYUTh AUarpaMMa Ila-
peTo.

5. Cxema Hcuxaswt. Anonckuit npodeccop K. VicukaBa — aBTop kHUr
06 ynpasieHuun xadecTBoM. VIzsecTHocTs Kaopy Mcukasa npunecu
KPY’KKUA KayeCTBa W NIPUYUHHO-CJIeACTBEHHbIE JHarpaMMBl, KOTOPbie Te-
[epb TaK ¥ HA3BIBAIOTCS AMarpaMMbl WM cXeMbl VIcHKaBbL.

Cxema VIcukaBbl — 3TO JIOTHYECKasi CTPYKTYpa OTHOIUEHUH MeXay
a/leMeHTaMHy, 3Tanamy, paboTaMu, COCTABASIONIMMH B CYIHOCTH U3yya-
eMBIH TEXHOJIOTHYeckui npolecc. CxeMa CTPOUTCS Yallle BCEro Mo MPUH-
LMY YeThIpeX KOMIIOHEHTOB, BJIMSIOMUX Ha KaueCTBO IIPOAYKLMH: MaTe-
pHabl, MAIIKUHBI, CHIpbe, JTIoAU. [Ipy nocTpoeHun mMozxeau GhaKTopsI
CJIely€eT pacliosiaraTh 1o 3HaYMMOCTH (6JIMKe K 11e/1d pacnoJiaraercst 6o-
Jlee 3HAYUMBLIT (hakTop).

O/IHAKOo Ha MPAKTHKE KOJIMYeCTBO (PaKTOPOB MOXKET GbITh U GOJIbILe.
Kaxnasiil GaxTop NPOXOAUT CBOM LMK/ NpeaBapUTeabHON 06paboTKu
u pasbuBaercs Ha 6oJiee Meskue seMeHTH. Onepanuy, CoCTaBISIOUE
3Ty 06paboTKy, IOKasaHbl cTpeskamu (puc. 8.8).

MarTepnanbi

Peanna
O Yyryn

Mnactuk O——p
Cram O Macno
O Kayuyk
O

Mens tene

»
Coopka O GCaapowHoe KauecTso
O ©oOopynosaHune O Bospact
Nutee O Ob6opynopanue O TNon

TokapHas
obpaboTka

Puc. 8.8. Cxema Mcukassl
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Jlns npuMeHeHus: cxeMbl VcHKkaBbI cHavania HeOOXOAUMO BBISIBUTD
Ba)kHbIe (DAKTODBI, CTAHAAPTH3UPOBATh ABA-TPYU HanbOJiee TIaBHBIX (dak-
TOpa U € MOMOIIBIO CXeMbl VicUKaBbI NpeACTaBUTH LIENb NMPUUHH U pe-
3yJbTaTOB.

Kaxk npasuso, Kaxxasi CTpeJiKa CONpshKeHa ¢ OLeHKaMU TeX WU
MHBbIX MOKa3aTeseil. Hanpumep, usfenue HarpeBaeTcsl, BO3HUKAET HYX-
Jla B KOHTPOJIe TEMIIEPATYDPHOTO PeXKKMa, a eCJIM KaKOH-TO 31eMeHT 10J1-
)eH 061a1aTh ONpeaeieHHON TBEPAOCTHIO, TO 3Ty TBEPAOCTH HAJIO U3ME-
PATb ¥ CONOCTABJSITH ¢ Tpebyemoil.

[laHHasi cxeMa 03BOJIIET CKPYILYJI€3HO yYecTh BCe 3J1eMEHTHI Kaue-
CTBa, OLIEHUTH UX BJIMHYE B 11€JI0M Ha KaUeCTBO BCero NpOAYKTa U Hame-
TUTh Haubosee 3 PeKTUBHBIE MYTH €0 MOBbIIIEHUSL.

Kax/pii1 pakTop MOXeET ObITh MOABEPTHYT AHAJIOTMYHOMY AHAJIM3Y.
JTa cxeMa MOXKET NPUMEHSATHCs] NIPU aHaTM3€e KauecTBa U3Ae/Nus B Ie-
JIOM, a TaKXe OT/eJIbHBIX ITAIIOB €T0 U3TOTOBJIEHUS.

CxeMa VcuxaBbl M03BOJIsIeT BBISABUTH M CTPYNIIUPOBATh YCJIOBUS
¥ (baKTOPBI, BAUAIONUIME HA KOHKpPETHYIO mpobsemy. C MOMOIIBIO CXEMBI
UcukaBbl MOXKHO pelliaTh HIMPOKUH CHEKTP KOHCTPYKTOPCKHX, TEXHOJIOTH-
YeCcKHUX, 3KOHOMHIYECKUX, OPTAHU3AUMOHHBIX, COLHAIBHBIX ¥ IPYTHX BOIPO-
COB.

Yenex npoay KUY JTyYUIMx TIPEANPUATHH Ha MUPOBOM PhIHKE 00bsIC-
HsIeTCs1 KOMIUJIEKCHBIM, 2((eKTUBHBIM yIPaBieHUEeM KauecTBa BCEX
OCHOBHBIX BUAOB AesiTeJsHoCcTH. Ocoboe BHUMAHME IPH 3TOM YAESETCs
yueTy TpeboBaHU#l ¥ KOHTPOJIIO KayecTBa NPH NMPOEKTUPOBAHUH MPO-
JAYKIMH, BXOJJHOMY KOHTDOJIIO MAaTEPUAJIOB ¥ KOMIUIEKTYIOLINX U3EHIA,
KOHTPOJIIO ¥ COBEPLIEHCTBOBAHHIO TPOMU3BOACTBEHHBIX HPOLECCOB, BKJIIO-
YaoUX KOHTPOJIb MPOAYKIMA B XOJ€ NPOM3BOACTBA, cObITA M HOCE-
npofaxHoro obcayxusanus (puc. 8.9).

Hapyuienvie TpeboBanuii, IpeabsaBAsSEMbIX K KA4€CTBY NPOAYKIIMH,
NPUBOJINT K YBEJUUYEHUIO M3JepKeK TPOU3BOACTBA U norpebienust. [lo-
STOMY CBOEBPEMEHHOe TpeLyNpek/JeHNe BO3MOKHOTO HapylUIEeHUsl Tpe-
00BaHUHN K KaueCcTBY gBJsgeTcs 06a3aTebHON MPEANOCHIIKON obecneye-
HUS 33/1aHHOTO YDOBHs KaYecTBa NPOAYKIUU HPU MUHMMAIbHBIX
3aTpaTax Ha ee IPOU3BOACTBO. JTa 33/1a4a PEUIAeTCsl C MOMOIILIO BbILIe-
MePeYyCIeHHbIX METOOB KOHTPOJIST KayecTBa.
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/N D
Nposeaexne HAP O6ecneveHne
P A xavectea HUOKP
NO CO30AaHNIO HOBOTO
Nposeaexne OKP npoayxra
KoHTponb xauecTsa
HUOKP Ob6ecneveHne ka4yecTsa
Martepwanos
KoMnAexGHoe 3aka3 maTepmanos " Komn n‘ém owiAX
ynpasenne Y KOMINNEKTYIOWMX U3nenvmn “anenmin
Ka4eCTBOM
KoHTpOns KayecTBa MEXaHU3MOB W
KOMMNEKTYIOWNX N3aenuin [-F=----
MpownasoacTso AeTanew, y3nos
W roTOBOW NPOAYKLIUK
O6ecne4eHne
KoHTpons getanen, TexHonormm ka4ecTsa
7] NPoAYKUMKU
NPON3BOACTBA U FOTOBOW NPOAYKLIMYN
P A poa B npouecce
npoussoncTea
OT1rpy3ka rotosoi NpoayKuun ¥ aKcnayaTaumn
YcTaHoBKa, TeXHonoruyeckoe o6cnyxusarmve
v W YTUNNM3ALIMA NPOAYKLIMK

Puc. 8.9. OcHoBHbIE BHAB A€ATEIbHOCTH, ABAAIOMHECS OOBEKTOM
KOMIIJIEKCHOTO YIIPaBJIEHHS KayeCTBOM

Tectsr

-

YpoBeHB KayecTBa IMPOXYKUMH MOXET OBbITh:

a) BbICUINH, KOHKYDEHTOCHOCOOHbIMA, MOHMXEHHBIH, Ae(eKTHbIH;

6) BbICHINI, KOHKYPEHTOCIIOCOOHBIH, TOHMKEHHBIH, HN3KHIH (HEKOH-
KyPeHTOCIIOCOOHDIIA).

2. 3JTamnkl XH3HEHHOro 1HKJIa — 3TO:
a) BHeApeHMe [IPOAYKUMM Ha PHIHOK, CNIajfl, 3peOCTb, CE30HHOCTH;
6) BHeApeHHe NPOAYKUHH Ha PHIHOK, POCT, 3PEJIOCTD, NAAEHHE,

3. Kakue BuIp! CTaTUCTHYECKOTO KOHTPOJS KayeCcTBa MPOLYKUNH [pHMe-
HSAIOT B IPOH3BOACTBE:
a) TeXHHYeCKUH, TEXHONOIrMYeCKHH, CIIIOMWHOK;
6) Texymui, NPUEMOYHBIH, OLEHOYHBIH?

4. Bpak MOXeT OBITH:
a) HucmopaBMMbIA M AedeKTHbIH;
6) HeHCOpaBUMBIA ¥ HCIIPaBUMBIN.

3. Kakoii ypoBeHb KayecTBa MPOAYKIINH N3 IpUBeReHHbIX popmya audde-
PEHLMATHLHBIM METOIOM OLIEHUBaeTCs He HUXe 6a30Boro:

226



10.

ad

a) K>1;
6) K=1,
B) K<1?

OT KaKHX KayeCTB 3aBUCHT KOHKYPEHTOCIOCOOHOCTb H3AEJIIs:
a) HOBH3HBI 1 YCOBEPHIEHCTBOBAHHS KOHCTPYKLHUH U3JEJIHS,
6) noTpeOuTENLHOR CTOMMOCTH M YPOBHS KayecTBa LEHbI?

YKu3sHeHHBIM QUK NPOAYKUUH — 3TO:

a) HempepbiBHOE HAyYHO-TEXHUYECKOE Pa3BUTHE NPOU3BOACTBA, OKa-
3bIBalolliee BIUSHNE HAa KAYeCTBO MPOJYKIHH;

6) nepHoI BpeMeHH, B TEUEHHE KOTOPOTO IPOAYKILsA paspabaThiBaeTcH,
HPOU3BOAUTCS U PEAJIM3YETCH.

YTo Takoe CTaHAApT:
a) HOPMATUBHO-TEXHUYECKHH AOKYMEHT;
6) TpeGoBaHUS, NPEAYCMOTPEHHbIE TEXHUYECKUMH YCTOBUAMH?

KauecTBO MPOAYKINHA OPHEHTUPYIOT:
a) Ha NPOHU3BOJAUTENS;
6) notpeburtens.

YpoBeHb KayecTBa YCTAHABJMBAETCA HA CTaIMU:
a) MpPOHU3BONCTBA;
6) NpOEKTUPOBAaHHSA, HCCIIENOBAHUA, MTPOU3BOACTBA, PEATH3ALIHH.

3ananus

CocTaBbTe KapTy KOHTPOJIS TEXHOJOTHYECKOTO MPOLECCa, KOTOPHIH Xa-
paKTepU3yeT:

a) HOpPMaJIbHBbIH XOZ;

6) HecTabU/IbHOE KayecTBO.

VMeltoTcsa cenyloniye JaHHble 32 OTYETHBIH IO

a) crouMmocTb 3abpakoBaHHOU npoxykuun 2500 py6.;

6) croumocTs AedeKTHOMH NPORYKIMH, HAa KOTOPYIO MO pEKJIAMALMH Y-
naved wrpad, S00 py6.;

B) CTOMMOCTb MPOAYKLIH, TOABEPIHYTOH rapaHTHiiHOMY pemoHTy, 800 py6.;
r) CToMMOCTb (haKTHYECKH peanu30BaHHOI npoxykunu 76 000 py6.
Onpenenure obobuaoniui KoapGUUUEHT Ka4ecTBa IPEANPUATHS,

®Dupma npoussoaut usgenue A ¢ KIIC, = 0,8, koTopoe peanusyioT no
nene 250 py6. B oTueTHOM neproze K BHIYCKY HOATOTOBJ1EHO Honee co-
BepweHHoe uaaeaue A ¢ KITC, = 0,85 ¢ yBenuuenuem uensl Ha 10%.
OmnpegenuTe MAaKCUMaJbHO AONYCTUMYIO, IPHEMJIEMYIO LEHY ISl NO-
TpebuTens.
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TJIABA 9
OBIIUI1 YIIPABJIEHYECKU! KOHTPOJIb

9.1. 3ATAYHY 1 METO1bI KOHTPO.IA

CJ0BO «KOHTPOJIb», KaK ¥ CJIOBO «BJIaCTb», BbI3bIBaeT NpeXe BCEero
OTpHULATeIbHble 3MOLUHUHU. /[ MHOTHX JIIONEH KOHTPOJb O3HAYaeT Orpa-
HUYeHHE (KaK Lenb A coBGakK), NPUHYKIEHHE, OTCYTCTBHE CAMOCTOSI-
TEJIBHOCTH U T.II. — B 06111eM, BCE TO, YTO MPSIMO [TPOTHBOIIOJOKHO HAUIKM
MpeACTaBJIEHHSIM O CBOOOAE JUUYHOCTH. BeiieacTBue Takoro yCTOMYUMBOTO
BOCITPUSITHST KOHTPOJb OTHOCUTCS K YHCIY TeX GYHKIUU yIpaBieHus,
CYII[HOCTb KOTOPBIX TTIOHMMAIOT Yallle BCETo HelpaBUIbHO. Ec/M cripocHTs,
4TO K€ O3HAYaeT KOHTPOJIb UL MEHEIKepa, TO Yallle BCETO JIOAM OTBETSIT:
3TO TO, YTO TO3BOJISIET YAEPKUBATh PAGOTHUKOB B OIMpEJEIEHHBIX DaMKaX,
B npunuune, 310 BepHo. OAMH U3 aCHEKTOB KOHTPOJST AeHCTBUTENBHO CO-
CTOMT B 0OecIieqeH1HY IO AYHHEHMsT YeMy-To. OIHAKO CBOAUTb KOHTPOJIb PO~
CTO K HEKMM OrpaHHUYeHUIM, HCKITIOYAIIUM BO3MOXHOCTb IeUCTBHMH, Ha-
HOCSIIIMX Bpell OPraHU3aI[iK ¥ 3aCTaBISIONINX KAXIOTO BECTH cebsi CTPOro
MUCUUILIHHUPOBAHHO, 03HAYaTo Obl yIyCTHTh M3 BUAY OCHOBHYIO 3a/1ady
yIpaBIeHusl.

Konumponaws — sto npouecc obecrieyeHus: JOCTHKEHUS OPraHM3alu-
ell CBOMX LIeJIeH.

[Ipoliecc KOHTPOJISI COCTOUT U3 YCTAaHOBKM CTaHAApTOB, U3MEPEHHsE
dakTUYeCKH JOCTUIHYTHIX Pe3yJIbTaTOB M NMPOBENEHUST KOPPEKTHPOBOK
B TOM CJIy4ae, eCJIM JOCTUTHYThIE pe3yJIbTaThl CYIeCTBEHHO OTIHYAI0TCSI
OT YCTaHOBJIEHHBIX CTaHIAPTOB.

KoHTposb 0ueHb BakeH AJIS YCNMENTHOrO QyHKIIMOHUPOBAHUS IPe-
npusTHA. be3 KOHTPOIS HAYMHAETCS XaoC, U OOBEIUHUTD NESTENbHOCTD
KaKHX-JMO0 TPYIIT CTAHOBUTCSI HEBO3MOXKHO. BaxkHO U TO, YTO yXe caMu
1o cebe 1, JIaHbl ¥ CTPYKTYPA [IPeANIPUSITHS OIIPENEISIIOT HarpasJie-
HUE ero AesTeJbHOCTH, PACTIPENESSS] YCUIUs TeM WJIM MUHBIM 0OpasoM
Y HalpasJisis BuinoJaHeHHe pa6oT. KoHTpoab TakuM 00pa3soM sBaseTCs
HEOTBEMJIEMBIM 3JEMEHTOM CaMOH CYUTHOCTH BCSIKOTO NMPEATNPHSATHS.
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PyKkoBOIMTE M HAYHHAIOT OCYIIECTBASTD (DYHKIUIO KOHTPOJISI C TOTO
€aMoro MOMeHTa, KOT[la OHH CO3JTH NpeaNpUAaTHe U C(OPMYIHPOBATH
€ro 1LIeJIH, a TAaKXKe 331a4u. [11aHpl U OpraHU3allMOHHbIE CTPYKTYPbI — 3TO
JIIIb KAPTHHBI TOTO, KAKUM PYKOBOJICTBY XOTe/10Ch 6B BUIETD Oy mylilee mpes-
npusiTHSA. MHOXeCTBO 06CTOSATENBCTB MOXKET BOCIIPEISITCTBOBAThH TOMY, UTO-
Obl 3alyMaHHOE PeaNu30Baloch. VI3aMeHeH sI 32aKOHOB, COL{MANbHBIX LIEHHO-
CTel, TEXHOJIOTHH, YCJIOBHI KOHKYPEHLMH M IPYTUX TIEPEMEHHbIX BEJIMYMH
OKPY>KaIOlIeH Cpeflbl MOTYT IIPEBPATHTD ILIAHBI, BITOJTHE PEATTBHBIE B MOMEHT
ux (OPMUPOBaHMsI, B HEUTO COBEPIIEHHO HENOCTHXKIMOe. TaK, aMepUKaH-
CKMM aBTOMOOMJIBHBIM KOPHOPAUHAM B TeueHue nocaequux 10 set 6110
HETIPOCTO MPEONOJETh MOCHAENCTBUS BBEAEHUS HOBBIX 9KOJOTHYECKUX
CTAHIAPTOB U HOPM (€30MACHOCTH, YCHJIEHUST KOHKYPEHIHH C ATICHCKH-
MU U €BPONEHCKMMHU aBTOMOOMJIbHBIMU TIPEANPUATUAMHA U PE3YIBTATHI
SHEepreTUYeCKOro KPH3HUCa B COYETAHUY C TEMH U3MEHEHUSIMH, C KOTOPBI-
MM OHH CTOJIKHYJIUCh B PEIIECTBYIONUIHE AecATUIeTHS. [/ TOro 4TOOBI
MOATOTOBUTHCS M OTPEATMPOBATH JO/DKHBIM 00Pa3oM Ha MOAOGHbIE H3Me-
HEHUsI, TPEANPUSATUSIM HYXeH 3¢ heKTUBHBIA MeXaHU3M OLIeHKH BO3JeH-
CTBHUsl Ha HUX 3TUX TIEPEMEH.

Kpome Toro, naxe caMsle Jy4lliie OPTaHM3ALHOHHBIE TOCTPOEHUS
MMEIOT CBOM U3bsiHBL. CrielHanu3anus ¥ pasnejieHue TpyAa, HalpuMep,
MOTYT TIOPOIUTE NMPOGIEMBl KOOPAHHANNH, TPEHUS MEXNY OTAENbHBIMU
OpHuragaMu ¥ paboOYMMH TPYTNAMH, CKYYHYIO PabOTy ¢ OTCYTCTBUEM MO-
tuBauu. CTPYKTypa, KOTOpasi BHIT/Isiie1a IPUBJIEKaTeIbHON Ha Oymare
Y YCTIELTHO UCTIO/Ib30BAIACH B IPYTOM MECTE U B I[PYTO€ BDEMSI, MOXKET He
OTIpaBaTh BCEX HAJIEX/l, BO3JIATABIIMXCH HA Hee DYKOBOJCTBOM JaHHOTO
MPeINPUSITHSI.

Eure onauM daxTopoM HeonpeneseHHOCTH, TIOCTOSSHHO TIPUCYTCTBY-
IOLINM B YTIPABJIEHUH, SIBJISTIOTCS] JIFO/IH, BBIMOJTHSTIONIME GOIBIUIMHCTBO paboT
Ha JI060M TpeAnpusiTHH. JII0AM He KOMIbIOTEpHl. VX Heslb3st 3ampo-
IPaMMHPOBATh HA BBIIOJHEHHE KaKo#-IHOO0 3a71a4i ¢ abCOTIOTHON TOYHO-
ctbi0. HecMOTpst Ha MHOTOYMC/IEHHBIE YCIIEXH B NMOHHUMAaHWKM MeXaHU3Ma
TIOBE/IEHUsI JTIOZIEN B TIPOLlECCE TPYAOBOM NEATENBHOCTH, MEHEIDKEDSIL ellle
OY€Hb JIAJIEKH OT TOTO, YTOOBI CKOMBKO-HUGYb CBSI3HO H AETAIBHO MPOrHO3H-
POBaTh OTBETHYIO PeaklMio PabOTHUKOB Ha BBEAEHHE HOBBIX MHCTPYKUMH
M KOMaH]I, BO3JIOXXEHHE JOMOSHUTENbHBIX TIPAB ¥ OOS3aHHOCTEH.

IIpenynpesxxaeHHe BOSHHKHOBEHHA KPH3UCHBIX CHTyauMi

Oum6ky 1 npo6IeMbl, BOSHUKAIOIIME MIPH aHATHU3E CUTYallH BHYTPU
TIPEANPHSITHSL, €CJTH X BOBDEMS HE UCITPABUTD, EPETLIETAIOTCS € OITHOKaMH
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B OllEHKe OYyAyLMX yC/JIOBUIl OKDy’Kalollel Cpeibl U MOBEAEHUS Jofeil.
1o aHAJIOTMU ¢ 3TUM, €C/IM BbI OIUMGIUCE TIPH MOACYETE BAlIMX JOXOA0B
Y Pacxo/i0B, TO U3-3a ITOTO Bbl MOXKETE 3aTeM JIOMYCTHUTS eliie 6oee cepb-
€3HYI0 OLIKOKY, HETIPaBIJIbHO BHIMIMCAB Y€K, K TEM CAMBIM HaHECTH Cepb-
€3HbIi yuiep6 CBOMM IPYy3bsiM, J€JIOBbIM MAPTHEPAM WM CBOeH pemyTa-
MK B GaHKOBCKMX KpyraX. BeposiTHOCTb Takoro meperieTeHust omubok
B OpraHU3allMM BeCbMa BeJIMKA M3-32 BBICOKOH CTelleHH B3aMMO3aBHCH-
MOCTH BHJIOB I€SITEJbHOCTH.

PacripocTpaHeHHOit sIBJISIETCS] CUTYaLHs], IIPK KOTOPOi OpraHu3aiust
He TMOHET, a CYUIECTBYET, HO TIOCTOSIHHO IEPEXOAMT U3 OJHOTO KPHU3HCa
B Apyroii. ITopa3uTenbHO GOJBIIOE YKCIO AOCTATOMHO ONBITHBIX PYKO-
BOIUTE/IEN CYUTAIOT, YTO B UX OM3HECE TaKoe cocTostHuE HendbexHo. OHy,
KOHEYHO, YYBCTBYIOT, YTO APYTHe NPEATNPHUATHS PEINAOT aHAJOTHYHbIE
BOTIPOCHI KaK-TO Tpole, 63 KpaliHero HanpsiKeHus CUJI, HO UX COOCTBEH -
HblE Je/1a HE OCTaBJISIIOT MM HU CUJI, HY BDEMEHH OCTAHOBUTHCS, OTJISIHY Th-
csa. KoHeuHo, BpeMst OT BpeMeHH HeKasl CJyyaiHasi CUTyalusl MOXET
Pa3BUBATLCS CNIIKOM OBICTPO, YTOOBI NPEANIPUSTHE CPa3y MOTJIO 3a-
¢buKcupoBaTh ee U BBIPabOTATh JMHUIO MOBEEHUS], HO B OOJILITUHCTBE
C/Ty4YaeB HeT HMKaKOH HeOOXOAUMOCTH MOCTOSHHO IPUOEraTh K METOIaM
KPU3HUCHOTO yIpaBJIeHUS.

KoHTpoJib — 3TO Takast XapaKTEPUCTHKA YIIPaBJeH s, KOTOpast O3BO-
JISIET BBISIBUTH [IPOGJIEMBI M CKOPPEKTHPOBATb COOTBETCTBEHHO AESITESIBHOCTD
IPEATIPUSATHSA 10 TOTO, KaK 3TH MPOOJIEMBI IEPEPACTYT B KPUBKC.

OnHa u3 BaxkHEHIINX PUYUH HEOOXOAUMOCTH KOHTPOJISI COCTOUT
B TOM, YTO Jiioboe npeanpusTie 6e3ycnoBHo 06s3aHo 0baaaath crocob-
HOCTBIO BOBpeMsl (PMKCHPOBATh CBOM OLIMOKHM M UCIPABJSITh HX O TOTO,
KaK OHM MOBPEASIT JOCTHKEHUIO 1[eJIei TTPEATIPUSITUS.

Hoanepxanue ycnexa

PaBHO BaXHOil SIB/ISIETCS U MTOJIOKUTENbHAS CTOPOHA KOHTPOJIs, CO-
CTOsiIast BO BCEMEPHOH MOJIEPKKE BCETO TOTO, UTO SBJISIETCS YCIEITHBIM
B leATeJIbHOCTH opranu3anuu. ConocTasJisisi peajlbHO JHOCTUTHYTHIE pe-
3yJIBTaThl C 3aIJIaHMPOBAHHBIMH, T.€. OTBeYast Ha BOIIPOC, HACKOJIBKO MBI
MPOJABHHY/IHUCH K TIOCTABJEHHBIM LM, PYKOBOACTBO IPENNDPUSITHS
MOJIy4aeT BO3MOXHOCTb OIPENENNUTD, TAE NPEANpUsITHE T0OHIOCh yCTie-
XOB, a IJle TI0TepIeJo Heynayy. /I[pyruMu cjioBaMH, OIMH M3 BaXKHBIX ac-
[IEKTOB KOHTPOJIsSI COCTOUT B TOM, YTOOBI ONPENENUTD, KAKHE UMEHHO
HanpaBJIeHUsl AeATEJbHOCTA NPeAnpUaTus Haubosee 3¢pPeKTUBHO CIIO-
coBCTBOBANM HOCTHIKEHUIO €TO IleJIe.
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Ornpenensist ycriexyl ¥ Heyauy MPeANPHATHS U UX TIPUYHHBL, MOXKHO
TIOJIyYUTh BO3MOXKHOCTb JOCTATOYHO GBICTPO aZarTHPOBATh OPraHU3aLHIO
K TMHAMUYHBIM TPeOGOBaHUsIM BHeIUHelt cpeibl ¥ 06eCclieYnTh TeM CaMbIM
HaubobIINe TEMIIb! TPOJBHIKEHHS K OCHOBOIOJIAraiomuyM ueasM. Ecau
paccMaTpUBaTh KOHTPOJIb BO BpeMEHH, TO er0 MOXHO Pa3/IeIMTh Ha Npea-
BapHUTebHBIH, TEKYIINIT ¥ 3aKII0UUTEIbHbI KOHTPOJIb, KaK ITOKa3aHo Ha
puc. 9.1. Bosee noapo6HO JaHHBIE BHAbI KOHTPOJIsI OyAYT pacCMOTPEHBI
B naparpade 9.2.

MNpeasapuTenbHbIit Texywuit 3axniounTenbHbLIN
KOHTPONb KOHTpONbL KOHTPONb
1 ]
| — 1
Bpemn

Puc. 9.1. Bpema ocylmiecTBI€HHs OCHOBHBIX BUIOB KOHTDONS

IInpoTta koHTpONA

KOHTpO/Ib — 3TO KPUTHYECKH Ba’KHasl U CJI0XKHasK QYHKIIUs yHpaB-
nennsi. OnHa U3 BaXXHeHMINX 0COOEHHOCTEN KOHTPOJIS, KOTOPYIO CJIENYeT
YYHUTBIBATH B IEPBYIO O4EPEID, COCTOUT B TOM, YTO KOHTPOJIb IOJIKEH OBLITh
BceobbeMITIoNIMM. KOHTPOJIb He MOXKET OCTaBaThCS NPEPOTaTHBOMN UCKIIIO-
YUTEJbHO MeHeIKepa, Ha3HAUYEHHOr0 KOHTPOJIEPOM, U €r0 IIOMOIHUKOB.
Kaxnpiil pykoBoauTesb, HE3aBUCHMO OT CBOErO PaHIa, AOJIKEH OCylle-
CTBJIAATb KOHTPOJIb KaK HEOTbEMJIEMYIO YaCTh CBOMX AOKHOCTHBIX 065-
3aHHOCTeH, 1aXKe eCIM HUKTO eMy CIIEI[MaIbHO 3TOrO He [MOpPYy4ast.

KOHTpo/1b — OCHOBHOMH 3j1eMeHT Ipoiiecca yipaBienus. Hu mianu-
pOBaHHe, HH CO37laHHe OPTaHU3aLMOHHBIX CTPYKTYP, HU MOTHUBAIMIO
HeJIb3sl PACCMATPHUBATh IIOJIHOCTHIO B OTPLIBE OT KOHTPOJIA. JleHCcTBUTE b-
HO, GaKTHYECKH BCe OHH SIBJSIIOTCSI HEOTHEMJIEMBIMM YacTAMHK obmiei
CHCTEMB! KOHTPOJISI Ha JaHHOM MPEANpHUITHH. ITO 06CTOATENBCTBO CTa-
HOBHUTCSI GOJiee IOHSITHBIM T10CJIe 3HAKOMCTBA C TPEMsI OCHOBHBIMH BUJIa-
MH KOHTPOJIS:

1) npenBapuTesnbHbIM;

2) TeKymm;

3) 3aKJIIOYUTENIbHBIM.

flo ¢popMe ocymrecTBIEHMS BCe 3TU BUABI KOHTPOJSA CXOXKH, TaK KaK
MUMEIOT ONHY M TY e IeJIb: CIIoCOOCTBOBATh TOMY, YTOOb (haKTHYECKH
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TOJTy4aeMble Pe3yJIbTaThl ObLIM Kak MOXHO 6/rxe K Tpebyembim. Passu-
Yal0TCS OHU TOJIbKO BPeMEHEM OcyluecTBaeHUsA (cM. puc. 9.1).

9.2. BUJIbl KOHTPOJIA

IIpenBapuTresbHbIA KOHTPOIbL

;

KonTposb HanmoMunaer aiicOGepr, 6osbliiast 4acTh KOTOPOTO CKpbITA
noz Bogol. HekoTopbie HanGosiee BakHble BUABI KOHTPOJS MPEANPUSI-
THSI MOTYT OBITh 3aMacKUPOBaHbl CPey APYTUX (HYHKUMIA yIpaBaeHuUs.
Tak, HanpuMep, XOTS TJaHHPOBAHWE U CO3JaHHUE OPraHU3aLMOHHBIX
CTPYKTYP PEIKO OTHOCAT K NIPONEAYPE KOHTPOJS, OHM KaK TaKOBbIE IIO-
3BOJIAIOT OCYIIECTBJISATH NTPeABapUTENbHBIH KOHTPOJIb HAf AesITeNbHO-
CThIO NPEANPUSTUA. ITOT BUA KOHTPOJIS HA3bIBAETCS ITPEABAPUTEIbHBIM
TIOTOMY, YTO OCYILIECTBJISIETCA A0 (HAKTHYECKOTO Hayaaa pabor.

OCHOBHBIMU CPEICTBAMU OCYIIECTB/IEHHST TIPeIBAPUTENBHOIO KOHTPO-
JIs1 ABJISieTCA peanusanys (He Co3[aHKe, 8 UMEHHO Peayiu3aliisi) OIpesieieH-
HBIX MPaBHUJI, IPOLEAYP U JIUHUI TTOBeAeHus1. [I0CKOMBbKY MpaBuia U IMHUH
TIOBEIEHUS BbIPAGATBIBAIOTCS! [UIsl 0OECTIEUeH s BBIIOIHEHHS TLUIAHOB, TO UX
cTporoe cobII0AeHHA — 3T0 cnocod ybenuTscst, 4To paboTa pa3BuBaeTcs
B 3aJaHHOM HAMpaBJeHUH. AHAJIOTUYHO, ECU TTUCATh YETKUE OKHOCT-
Hble HHCTPYKINH, 3(h)eKTUBHO 10BOANUTE (DOPMYJIMPOBKHY 1ieJed 40 MOA-
YHHEHHBIX, HabUpaTh B aIMHHUCTPATHBHBIN aNnapart yIpaBJIeHUs KBa-
M pUIMPOBAHBIX JTIOZEH, Bce 3TO OyIeT yBeJMYMBaTh BEPOSITHOCTD TOTO,
4TO OpraHU3anMOHHAs CTPYKTypa OyaeT paboTaTh Tak, KaK 3afyMaHo.
ITpeasapuTeNbHBI KOHTPOJb HCIOAB3YETCA B TpeX KIIO4YeBbIX 06J1a-
CTSIX: TIO OTHOUIEHHIO K Y€J0BEYECKUM, MATEPHAIbHbIM U (PUHAHCOBBIM
pecypcam.

1. Yenoseuecxue pecypcut. TlpenBapuTtebHbI KOHTPOb B 061aCTH
YeI0BEYECKUX PECYPCOB MOCTUTAETCS 33 CHET TUIATENBHOTO aHAIM3a TeX
NEJIOBBIX U TTPpodeCCHOHAIBHBIX 3HAHUN M HAaBLIKOB, KOTOPbIe HEOHXOU-
MBI /151 BHITTOJTHEH YS! TeX WM UHBIX JOMKHOCTHBIX 06A3aHHOCTER U 0T6HO-
pa HauboJiee [OATOTOBAEHHBIX W KBATU(UIIMPOBAHHBIX Jfofel. [yt Toro
4TOObI YOEAUTHCS, YTO IPUHUMAEMblE PAOOTHHKH OKa)XXyTCS B COCTOSIHUHU
BbITIOJIHUTD TIOPYYEHHBIE UM 0DA3aHHOCTH, HEOOXOAUMO YCTAHOBUTb MUHH-
MaJIbHO JIONYCTHMBIH ypOBeHb 00pa3oBaHus WM CTax paboThl B JaHHOM
06/1aCTH ¥ TIPOBEPUTb AOKYMEHTHl U PEKOMEHIAIMH, MPEACTaB/IsSEMbIE
HaHUMaeMbpIM. CylLIeCTBEHHO TTOBBICHTb BEPUSTHOCTD MPUBJIEYEHUS U 3a-
KPEILIEHYS B COCTaBe MPE/IIPUSITHS KOMITETEHTHBIX PAGOTHUKOB MOKHO TAKKE
TyTeM YCTAaHOBJIEHHS CTIPABE/TUBBIX Pa3MEpPOB BBITLIAT ¥ KOMIIEHCAIMA,
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MPOBEEHUS TICUXO0JIOTUYECKUX TECTOB, a Takke ITPH ITOMOILH MHOTOYHCIIEH-
HbIX cobecenoBanmil ¢ paGOTHUKOM B TIEDHOJT [TEPE]] €T0 HANMOM.

YacTo npeABapuTeIbHbI KOHTPOJIb Y€J0BEYECKUX PECYPCOB IIPO-
JIOJKAETCs1 M TIOC/Ie MX HaiiMa B Xo/le Kypca ob6yuenusi. O6ydyeHue mo3Bo-
JISIET YCTAHOBUTh, YTO Ke JOMOJHUTENBHO HYKHO 106aBUTh U PYKOBO/IS-
LIeMY COCTaBY, ¥ DSIIOBBIM MCIIOJIHUTENSIM K y)Ke UMEIIIUMCS Y HUX
3HAaHUSIM U HaBbIKaM, MPEXKIe YeM IPUCTYNATh K (HaKTHUYECKOMY HCITO-
HeHUIo cBoux obsizanHocTed. Kype mpensapuTebHOro o6yyeHust MoBbI-
HIAET BEPOSITHOCTD TOTO, YTO HAHsIThle PAGOTHUKM GYAYT TPYAUTHCS 3¢~
¢ eKTUBHO.

2. Mamepuanvuvie pecypcobt. OUEBUIHO, UTO CEJIaTh BHICOKOKAYECT-
BEHHYIO IIPOAYKLUIO U3 IIJIOXOTO ChIPbs HeBO3MOXkHO, [lo3TOMy npombiii-
JIEHHBIE TIPEATIPUATHS YCTaHABIHUBAIOT 0OsI3aTe IbHBIM TPEIBADUTENbHBII
KOHTPOJIb UCTOJIb3YEMbIX MMU MaTepHUaIbHBIX pecypcoB. KoHTposb ocy-
MIECTBJSAETCA MyTeM BHIPAGOTKU CTAHAAPTOB MUHHUMAJBHO AOTYCTUMBIX
YDOBHeH KayeCcTBa U IPOBeZeHUst (GUIHYECKUX IIPOBEPOK COOTBETCTBUSA
5TUM TpeGOBaHMSIM IOCTYAIIINX MaTepraioB. OAMH U3 clToco60B npen-
BAPUTENIHLHOTO KOHTPOJIA B 9TOM 06JACTH COCTOUT B BLIGOPE TAKOrO TO-
CTaBIIMKA, KOTOPBIN YOEIUTENbHO A0KA32UT CBOM BOSMOMKHOCTH TIOCTABJIATh
MaTrepHaJibl, COOTBETCTBYIONIME TEXHUYECKUM YCJIOBHSIM.

K MeTonaM npeABapUTEbHOTO KOHTPOJISI MaTEDHANIBHBIX PECYPCOB
OTHOCHTCS Takke obeclieueHre X 3allacOB B OPraHMU3allMi Ha YPOBHE,
JOCTATOYHOM JIJISl TOTO, 4ToObl M36exaTh AedHIIUTa.

3. Qunancoswvie pecypco. BaxxuelmiM CpeiCTBOM TIPEIBAPUTETLHOTO
KOHTPOJIS1 (PUHAHCOBBIX PECYPCOB SIBISAETCS OIO/KET (TeKyluii dpuHaH-
COBBII ILTaH ), KOTOPBLH [TO3BOJISIET TAKXe OCYLIECTBUTH (DYHKIIMIO TIJIAHH-
poBaHusl. BiojkeT siBasieTcss MEXaHU3MOM TPEABAPUTENBHOIO KOHTPOJSA
B TOM CMBICJIE, UTO OH JIa€T YBEPEHHOCTH: KOT/A IPEANPUSITHIO OTpedy-
I0TCs1 HaJIMUHbIE CPE/ICTBA, 3TH cpeAcTBa y Hero 6yayt. Bromxern ycra-
HaBJIMBAIOT TaKXe TIpe/ie/IbHblE 3HAYEHUST 3aTPAT ¥ He MTO3BOJISIOT TEM Ca-
MBIM KaKOMY-TU60 OTAETy WK NPEeANPUATHIO B IIEJIOM HCYEPHaTh CBOU
HaJIMYHbIEe CPEACTBA 0 KOHIA.

Texymuii KOHTPOJIb

Kak 5T0 cOOCTBEHHO CJIEYET U3 €ro Ha3BaHMS, TEKYILUNH KOHTPOJIb
OCYIIECTBJISETCS HEMOCPEAICTBEHHO B X0jI€ NTpoBeeHus pabot. Yallle Bce-
0 ero 06BEKTOM SIBJISIIOTCS TIOMYUHEHHBIE COTPYIHUKH, a CaM OH TPasu-
LIMOHHO SIBJIETCS IIPeporaTUBON UX HENOCPeJCTBEHHOTo HayalbHuKa. Pe-
TyJIsipHAas MpoBepKa paboThl MOMYHHEHHBIX, 0OCYX/I€HUE BO3HUKAMOIIMX
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npo6ieM M NpedJoXKeHUH M0 yCoBepIIeHCTBOBAaHUIO paboThI MTO3BOJHUT
HCKJIIOYMTDH OTKJIOHEHHs OT HaMeYeHHBIX IIJIaHOB M MHCTpYKuui. Ecin
e TO3BOJUTh 3TUM OTKJOHEHUSM Pa3BUTLCH, OHU MOTYT IlepepacTu
B Cepbe3Hble TPYAHOCTH /i1 BCETO NpeAIIpUATHUS.

Texyuuiit KOHTPOJIb He IIPOBOIUTCS. OHOBPEMEHHO C BBIIIOTHEHHEM Ca-
Moit paboTsr. Crkopee oH 6a3upyeTcs Ha U3MepeHUH (DaKTIYeCKUX pPe3yJIkTa-
TOB, TIOJIyYEHHBIX TI0CJIE TPOBefeHus] paboThl, HAIPaBJIEHHOH Ha HOCTHXeE-
HHE XEnaeMbix 1eseil. TakuM 06pa3oM, A OCYILECTBIEHUS] TEKYIEro
KOHTPOJIS alTapaTy yIpaBJjieHust HeobxXomMa cucTeMa 0OpaTHOM CBSI3H.

Cucmema obpamnoti c6a3u — 3TO JaHHbIE O MIOJy4YeHHBIX pPe3yJ/bTa-
tax. [IpocTeitmuM npuMepoM oOpaTHOM CBsA3M sIBJsIETCS COobieHHe Ha-
YaJbHMKA MOAYHHEHHBIM O TOM, YTO X paboTa HeyAOBJETBOPUTENbHA,
€C/I¥ OH BUAHMT, YTO OHH AenaloT omnbku. Cucrempl 06paTHOI CBSI3U 1O~
3BOJISIIOT PYKOBOACTBY BBISABUTH MHOYKECTBO HeNpeIBHAEHHBIX MpobiaeM
U CKOPPEKTHPOBaTb CBOIO JIMHUIO MOBEJEHHUs TaK, YTOOB M3bexaTh OT-
KJIOHEHMsI OpTaHH3alMHK OT Haubosiee 3pPeKTUBHOTO MyTH K NOCTABJIEH-
HBIM Ilepe] Helo 3aJadaM.

KoHTposb npyu moMolu cucteM o6paTHOM CBsI3M He sIBJISIETCS U306-
peTeHHEM TeODHMM YIIPaBJIeHUs NpPeANpUATHEM. TaKkue CUCTEMBl — OIHO
13 HauboJlee IHUPOKO PACIIPOCTPAHEHHBIX SIBJIeHHI NPUpoAbL. Bee XHBbIe
OpraHU3MBbl, IS TOrO YTOOB! BBIKUTD, HCIIOJIb3YIOT CHCTEMBI KOHTPOJIS
Ha 6Ga3e obpaTHoii cBsi3u. [lonmepkaHue BHyTpeHHel TeMIepaTypbl Tena
Ha ypoBHe 36,6 °C gocTUraeTcs ImpH IOMOIIM aBTOMATHYeCKOH HCKIIIOUH-
TEeJIbHO CJIOXHOH CHCTeMBI KOHTPOJIsL ¢ 06paTHOit cBsi3bio. KoHTpoab
¢ 06paTHOI1 CBA3BIO NUCTIOJB3YETCs1, KOTAA YeI0BeK GEPeT B PYKH KaKOH-1H60
npeaMert. Ero riasa BUAAT 3TOT mpeaMeT U MOCHLIAIOT COOTBETCTBYIOIIYIO
HMH(QOPMAIIHIO B MO3T, a TOT HaTpaB/IsieT KOMaHAB! MYCKY/IaM HOTSIHYTbCA,
B3SITb M NMOAHECTH ITOT npeameT nobauxe. Koraa pyku HampasJsiioTcst
K 3TOMY TIpe[IMETY, I71a3a OLleHUBAIOT IPaBUIBHOCTD BHIGPAHHOTO HAIpaB-
JIEHUs, a2 MO3T OTAaeT MYCKYJaM COOTBETCTBYIOIIHE KODPEKTHPOBOUHbIE
KOMaHbl. EC/IY OTK/IIOYMTD CHCTeMBl 0OPAaTHOI CBSI3H, 3aKpbIB IJ1a3a, TO
BeJIMKa BEPOSITHOCTDb, YTO PYKH He CYMEIOT 3aXBaTUThb HEeOOBIION HJIH
OBICTPO ABIKYLINIACST UCKOMBIH TIPEIMET U3-32 OTCYTCTBMS KOHTPOJIS.

Bce cuctemb! o6paTHOM CBsi3U (OMOMOrMYECKHE MJIH OPTaHM3aIMOH-
HbIe) COCTOAT U3 OAHMX H TeX ke PyHAaMeHTabHbIX 371eMeHTOB (pHc. 9.2)
U paboTalOT Ha OMHUX U TeX e MPUHIMIAX.

IIpumepoM THUNHYHOI POCTOI CHCTEMBbI KOHTDOJISA ¢ 0OPATHOM CBA-
3bl0 MOTYT C/IYXHTb TEPMOCTAT U 060rpeBaTeb, HCIIOIb3yEMBIE /IS pe-
TY/JIMpOBaHUS TEMIIEPATYPHl KUJIOTO MOMelleHHs. 3agaya 3TOH CUCTEMBI,
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| CuncTeMbl ¢ 06paTHOM CBA3LIO

WcnonkayloT Mpeobpaayior
UmeioT uenm BHELWHWe BHELHWe pecypcbl
pecypchl ANA BHYTPEHHero
MUCNONbL30BAHUA
Cnepnr 3a KoppexTnpyioTt atn
3HAYUTENbHBIMUY OTKNIOHeHUA A4Na Toro,

OTKNOHEHUAMU OT 41061 06ECNEUUTL
HaMe4YeHHbIX uenei aocTuxeHne yenewn

Puc. 9.2, 3jiemeHTH CHCTEM C 0OPaTHOM CBA3bIO

B KOTODOH Y€JIOBEK SABJISETCA JEMEHTOM, 33[1al01IUM KOHKDPETHYIO LieJIb,
COCTOUT B MOAMEPXKAHUM TEMIEPATYDHI NIOMELIEHUST HA OIpeneIeHHOM
ypoBze. TepMOMETD TEPMOCTATa SIBJISIETCS JATYMKOM, OCYIIECTBIISIIOLIAM
MOHHUTOPHHT U H3MePeHHe BHELTHEro (paKkTopa, T.e. TEMIIEPATYPBI BO3yXa.
Eci1 n3MepeHHs TOKa3bIBAIOT, YTO TeMITEPATypa BHIIE HJIM HUXKe 3a/aH-
HOTO YPOBH#, CHIEIHaIbHBIH KOMMYTAlOHHBIH MexaHU3M npeobpasyeT
3Ty UHQOPMalHIO B (OPMY, [TO3BOJSIONYI0O CUCTEME HAyaTh AEHCTBO-
BaTh, T.€. B TAHHOM CJIy4ae B 3JIEKTPUYECKHE HMITYJIbCBI, KOTOPBIE BKJIIOYA-
10T WJIM BBIKIIOYAIOT oborpeBaTensb. [{o Toii mmopsl, TOKa TeMIepaTypa
BO3/yXa OCTaeTCsl HIKe 33/IaHHOTO YPOBHSI, TEPMOCTAT MPOAOJIKAET Iepe-
naBaTh oborpesaTesio KOMaHAy npoaosxaTh pabotath. Korna natumk
HoJy4yaeT MHQOPMALMIO O TOM, YTO TeMIlepaTypa NOCTHIIa TpebyeMaro
YPOBHSI, OH ITOCBLJIAET 3JIEKTPUYECKUI HMITYJIbC, OTK/IIOYAIOMIMIA HarpeBa-
Tenb. [Ipoiiecc 3TOT MOBTOPsIETCs BCAKMH pas, KOrna TeMIepaTypa najaeTt
Huxe Tpebyemoro ypoBHsi. [Ipu 3ToM TepMocTaT 1 060rpeBatesis AeHCTBY-
IOT B KaY€CTBE CUCTEMbI KOHTPOJIST, KOPPEKTUPYIOLIEH OTKIOHEHUSI TEM-
nepaTypbl BO3yXa B IIOMeIleHMM OT 3adaHHOro yposHs. IIpu ycio-
BHM, YTO TaKas CHUCTeMa paboTaeT HOpMaJsbHO, OHa 6yneT obecneynBaThb
cobuonene ycaoBHil KOMMPOPTHOCTH B IAHHOM IIOMEI{EHHH.

CucTeMe TepMOCTAT — 06OrpeBaTesib NPUCYIL PST OTPaHYEHHIA, XapaK-
TePHBIX JJISL BCEX CHCTEM ¢ 06paTHOM CBs3bI0. DPQPEKTUBHOCTD NaTYHUKA
OTIpe/leJISIETCST €T0 TOYHOCTBIO. ECIi TepMOMeTD U3MepsieT TeMIIepaTypy
BO3yXa HE TOYHO, TO M TEMIIEpAaTypa IoMellleHHsl Oy AeT COOTBETCTBEH-
HO OT/IMYaThcA OT TpebyeMoro ypoBHs. KpoMe Toro, 3Ta cucreMa He Mo-

235



JKET pearipoBaTh Ha U3MEHEHUsI TeMIIEPATYPbl GBICTPEE, YeM 3TO [IO3BO-
JISIIOT BO3MOXHOCTH TEPMOMETPA, KOMMYTAIlUOHHOTO MexaHu3Ma H 060-
rpeBatens. [loMuMo 9TOrO, TEPMOCTAT paCcCYMTAH Ha paboOTy TOJIBKO
B OIIpee/IeHHbIX KJIUMaTHYECKUX YCIoBHaX. Ero dyHkuponuposanue 6a-
3MpPYeTCs Ha NPEANOJIoKeHHH, YTO KIMMATHYeCKHe BO3AENCTBUS 6y ayT
BCErZia CBOAMUTHCS K TOMY, YTOOBI TIOHU3UTb TEMIIEPATYPY B IIOMELIEHUH
Hike TpebyeMoro ypoBHsi. Ec/ii moroza HayHeT MeHSIThCs HGoJslee panu-
KaJIbHO, KaK 9TO, HAIPUMeEp, IIPOMCXOQUT JIETOM, TO IOA0GHAsT CHCTEMA
nepecTaHeT (hYHKIIMOHUPOBATb 1 0OeCTIeYrBaTh 33JaHHOE 3HAYEHHE TEM-
TepaTypsl, — OHa IIPOCTO He yMeeT NOHMKaTh ee. EC/IM BBl XOTHTe TakXe
IpeyCMOTpETh 1 BO3eCTBHe JIeTHel JKaphl, BaM TOHAI00UTCS YCTaHAB-
JINBaTh Oosiee CIOXKHYIO CUCTEMY, KOTOPasi MOXKET BHIOMPATh PEXUM Ha-
rpesa wian oxnaxaeHust. (KoneuHo, Takast cucteMa 6yzeT CTOUTh TOPOXKE,
U UcroJb3oBanue 6oiee ahbeKTHBHOrO MEXaHU3Ma MOXET OKA3aThCsl He
IO KapMaHy.)

Opeanusayuonnvie cucmemul ¢ 06pamnoi c6a3vro. CUCTEMBbI KOHTPO-
Jis1 ¢ 06paTHOHN CBA3BIO, HCIIOJIB3yeMble B YIIPABJIEHHH, BO MHOTOM TIOXO-
XY Ha OIIMCAHHBIHN Bblllle TepMocTaT. M Te M Apyrue CUCTeMBI BIUSIIOT Ha
<BXOJIbI», YTOOBI JOCTHYD TpeOyeMbIX XapaKTePUCTHK Ha «BBIXOJe». «Bxo-
JIOM» U1 OPraHU3AUMOHHBIX CUCTEM C OOPATHOM CBS3BIO SIBJISAIOTCS BCE
BU/ZIBI PECYPCOB: MaTepHaJIbHbIX, (DMHAHCOBBIX ¥ YeJIOBeYeCKUX. «Bprxo-
JOM» TaKHX CHCTEM SIBJISIIOTCS] TOBaphl WK yeayru. Ho ecTs 0HO OYeHb
BaxHOe oTymyme. Cucrema TepMocTaT — o6orpeBaTesib — 3TO 3aMKHYTas
CUCTEMA KOHTPOJIS, T.€. OHA pafoTaeT HEMPEPHIBHO U aBTOMATHYECKH Oe3
BHEIIIHETO BMeIIaTe/bCTBA. BONBIIMHCTBO OPraHU3ALMOHHBIX CUCTEM
KOHTPOJISI ¢ 06PATHOM CBSA3bIO OTHOCSITCA K OTKPBITHIM, MJIM HE3aMKHY-
TBIM cucTeMaM. BHeITHUH IS TaKUX CUCTEM 3JIEMEHT — PYKOBOJIWTEIb-
MeHe/Kep, PeryJIIpHO BO3/IeliCTBYeT Ha 3Ty CHUCTeMY, BHOCSI U3MeHeHHs
KaK B ee [eJH, TaK U B GyHKIMOHUpOBaHHe, B ynpaBieHUN HeoOX0INMBI
CHCTEMBl UIMEHHO OTKPBITOTO THIIA, IIOCKOJIbKY Ha OpPraHU3allhI0 OKa3bl-
BalOT BO3/E€HCTBHSI OY€Hb MHOTO IlepeMEHHbIX BeJNYUH.

. OTkJI0HEHMs], Ha KOTOpBIE CUCTeMA IOJDKHA pearupoBaTh, YTOOHI 10-
CTHYb CBOMX lieslel, MOTI'YT BBI3BIBATBHCSI KaK BHEITHUMH, TaK U BHYTpeH-
HUMU pakTOpaMu. BHeuiHMe haKTopbl — 3TO Bee TO, UTO BO3AeHCTByeT Ha
OpraHM3allMIO U3 OKPY’Kalollell ee cpenbl: KOHKYPeHLUS, IPUHSITHE HO-
BBIX 3aKOHOB, U3MEHEHUs TEXHOJIOTHH, YXYAIIeHHe ofiiell IKOHOMMYe-
CKOU CUTyallM¥, U3MEeHeHUs] CUCTEMbI KyJIbTYPHBIX LIEHHOCTENH ¥ MHOTO€
Apyroe, 4TO Mbl 0b6Cyx/Iauu paHee. BrosHe IOMycTHMO paccMaTpUBaTh
yIpaBjieHHE B OCHOBHOM KaK IONBITKY 06ecreuuTs HYHKIMOHUPOBAHHE
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OPTaHU3alUU B KAYecTBe CUCTEMBI ¢ 3(DPeKTHBHOI 06PATHOM CBA3BIO, T.€.
KaK CUCTeMbl, obecriedynBaoleil BBIXOMHbIE XapAKTEPUCTUKKM HA 33/aH-
HOM YPOBHE, HECMOTpsI Ha BO3/IeHICTBHE BHEUIHUX U BHYTPEHHHUX OTKJIO-
Hsomux ¢aktopos. OfHaKO xopolllee yrnpaBjieHHe BHIXOAUT AAJEKO 3a
PaMKH IIPOCTOTO CTPEMJIEHUsI 00ECTIEYUTh CTATYC-KBO M afIeKBaTHO Pea-
THPOBATh Ha BO3HMKawouue npobaemsl. Eciu npeanpusitue He cTpeMuT-
¢S aJaNITHPOBAThCS U YCOBEPUIEHCTBOBATD CBOK) €SITENbHOCTD, H3HAYATD-
HO 3aHSIB aKTHBHYIO [TO3UIHIO, OHO BPSIA JU OcTaHeTCs: 3 PeKTUBHBIM
B [[OJITOCPOYHOM ITJIAHE.

3armouuTeNbHbIH KOHTPOIb

ITpu TekymieM KOHTPOJIE UCTIOIb3YETCsl 06paTHASA CBSA3b B XOJI€ TIPO-
BeJIEHUs caMux paboT st TOro, 4ToGBI OCTHYD TpeGYyeMBbIX Lieseil 1 pe-
IIUTh BO3HUKAIOWKeE MpobIeMbl pexIe, YeM 3TO NOTPeOYET CAMUIKOM
Gosbmnx 3aTpar. B paMKax 3aK/II0YMTENLHOTO KOHTPOJIsI 00paTHasT CBA3b
UCIIOIB3YETCs MOCJIe TOTo, Kak paGoTa BeinosHeHa. JInbo cpasy o 3aBep-
IEHUH KOHTPOJIHNPYEMOIl IeSITeIbHOCTH, JIMGO 110 HCTEeYeHUH ONIpEIENEH-
HOTO 3apaHee Mepuojia BpeMeHH (PaKTUUYECKH MOJydYeHHBIE Pe3yIbTaThl
CPaBHUBAIOTCA € TpeOyeMbIMHL.

XOTs1 3aKJNIOYUTENbHBIH KOHTPOJIb OCYU[ECTBASETCSA CAUIIKOM
T03/IHO, YTOOBI OTPEArHPOBATh Ha IIPOGIEMbI B MOMEHT UX BOBHUKHOBEHUS,
TeM He MeHee, OH UMeeT IBe BaxkHble QyHKUMH. ONHA U3 HUX COCTOMUT
B TOM, YTO 3aKJII0YUTEIbHBLIl KOHTPOJIb J1aeT PYKOBOACTBY OpraHH3al[uH
uHGbOpPMaIMIO, HeOOXOMUMYIO IS [IJIAHUPOBAHUA B CJIYYaE, eCIU aHAJIO-
ruyHble paboThI NperionaraeTcs NpoBoauTh B Gyayiem. CpaBHuBas (ak-
THYECKH MTOJIyYyeHHble 1 TpeGOBaBLIMECS PE3YJIBTAThI, PYKOBOACTBO UMEET
BO3MOXHOCTD JIy4lile OUEHNUTb, HACKOJIbKO PEAINCTHYHBI OBLIH COCTaB-
JIeHHbBIE MM [IIAHBL DTa Ipoue/Aypa MO3BO/ISET TAKKe MOMyYHTh HHPOP-
Mal{I0 O BO3HUKIINX TIpoGieMax U c(hOpMyIHPOBATh HOBbIE TLIAHBI TaK,
4ToOB!I H36exaTh 3THX Npobiem B Oyayiiem. Bropas dyHkuus saxkmaoyu-
TeNBHOTO KOHTPOJST COCTOMT B TOM, YTOOBI CIIOCOGCTBOBATH MOTHBALMH.
Ecnu pyKOBOACTBO NPEANPHUSATHS CBS3bIBAET MOTHUBALMOHHBIE BO3HAT-
PaXkIeHHsI C TOCTHKEHNEM ONpeIeJIeHHOTO YPOBHS Pe3yIbTaTUBHOCTH,
TO, OYEBUIHO, YTO (DAKTUUECKH JOCTUTHYTYIO PE3Y/IbTaTUBHOCTH HAZIO
HU3MEpATh TOYHO U 0GBEKTHUBHO.

KoHTpO/Ib He TOJNBKO MO3BOJSIET BHISIBJISATH NPOGJEMBI U Pearupa-
BaTh Ha HMX TaK, YTOGBI JOCTUTHYTH HAMEYEHHBIX LeJIed, HO ¥ [TOMOTaeT
PYKOBOJZICTBY PEIUHTb, KOTZa HY>XHO BHOCHTb PaJUKaJbHble M3MEHEHHMSI
B [IESITEIBHOCTD TIPEANPUSITHS.
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9.3. MIPOIIECC KOHTPOJIA

B npouenype KOHTPOJISI €CTh TP YETKO Pa3/IMYMMBIX 3Tara: BIpa-
60TKa CTaHAapPTOB M KPUTEPHUEB, COMOCTABJIEHUE C HUMU PEaJbHBIX pe-
3YJIBTaTOB M MPHUHATHE HEOHXOAMMBIX KOpPPEKTHDYIoIuX neifctBuit. Ha
KaXX[IOM 3Talle Peau3yeTcss KOMILIEKC Da3JIMYHbIX Mep.

Iepeviii sman MpoLeAyPb! KOHTPOJIST — BRIPabOTKA CTAaHAAPTOB U KPU-
TepHeB, NEMOHCTPHPYET, HACKOJIBKO GJIM3KO, B CYIIHOCTH, CIUTHI (PYHK-
MM KOHTPOJsE ¥ 1laHupoBaHusi. CTaHAAPThl — 3TO KOHKDETHBIE 1IeNH,
TIPOrpecc B OTHOWIEHUH KOTODBIX MO/NAETCS] U3MEPEHUIO. ITH 1IeJIH 5B-
HbIM 06pa3oM BBIPACTalOT U3 Mpoliecca IIaHMPOoBaHUsL. Bce cTaHaapThy,
HCIIOJ/Ib3YEMBIE JIJIsI KOHTPOJIS, NOJIKHE! 6bITh BBIOpaHb! U3 MHOTOYHCIIEH-
HBIX lesiell ¥ CTpaTeruit npeanpusITHSI.

Llenu, KoTopble MOTYT OBITH UCTIONB30BaHbl B KAaYeCTBE CTAHIAPTOB
IUIsL KOHTPOJISI, OT/IMYAIOT ABE O4Y€Hb BaxkHble ocobeHHOCTH. OHHU Xapak-
TEPU3YIOTCS HATMYMEM BPEMEHHBIX PaMOK, B KOTOPHIX JOJIKHA ObITh BBI-
NoJIHeHa paboTa, ¥ KOHKPETHOrO KPUTEPHSI, 10 OTHOIEHHIO K KOTOPOMY
MOJXHO OLleHUTDb CTENEHDb BBIIOJIHEHUST PabOoThI.

OTHOCUTENBHO JIETKO YCTaHOBUTD ITOKA3aTeU PE3YJIETaTUBHOCTH LIS
TaKMX BEJIMYMH KakK NPUOBLIb, 06beM NPOoaax, CTOMMOCTh MaTEpPUAIIOB,
TIOTOMY YTO OHM ITOJNAIOTCS KOJWYeCTBeHBOMY uaMepenuio. Ho HekoTo-
pble BasKHbIe LN U 3a/1auy IPeANPUSTHI BEIPa3UTh B YHCIaX HEBO3MOX-
Ho. IlepBerit aTan npouecca KOHTPoJIst 0TOOpakeH Ha puc. 9.3.

YcTaHoBUTE CTaHOapTh
NA

BuipaGoraiiTe nokasarenu
pe3ynbTaTUBHOCTH

Puc. 9.3. Ilepsuiif stan npolecca KOHTPOJs

Hamnpumep, noBbileHe MOPaJIbHOTO YPOBHSI, pACCMATPUBAEMOE B Ka-
4eCTBe 11e/TH, BBIPAa3UTh B YUCJIOBBIX [I0KA3aTEISIX O4€Hb TPYAHO MJIH 3a-
4acTyIo BooOuie HeBO3MOXKHO, HeBO3MOXXHO TOYHO MPUTIMCATh TOMY MJIH
VHOMY YPOBHIO MOPa/IM YMCJIEHHOE 3HAaUY€HWe WJIM BhIPAa3UTh €0 4epe3
SKBUBAJIEHTHYIO CyMMY AosutapoB. Ho opranmsaiwy, padoraromue addex-
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THUBHO, CTPEMSITCSI O6ONUTH TPYAHOCTH, CBSI3aHHBIE C BBIPAKEHHEM Lieeit
B KOJIMYECTBEHHOM BHJE, U MM 3TO yaaeTcs. Tak, HanmpuMep, HHboOpMa-
MO O IYXOBHOM YPOBHE U COCTOSIHMHM PaGOTHUKOB MOXXHO HOTY4YMTh I10-
CPEACTBOM pa3/IMYHOro poza obcrenoBaHui M onpocos. Bosee toro, He-
KOTOPBIE U3 3THX, SIBHO HE MOAMAIOUIMKCSI KOJMYECTBEHHOMY H3MEPEHHIO
BEJIMYHH, MOXKHO MTPEICTABUTh B YUCJIEHHOM BHIIE KOCBEHHO, U3MEDsis He-
KOTOPBIii TI0Ka3aTes1b. Maioe KOJIMYeCTBO YBOJIbHEHMIA, Hanpumep, 06bIy-
HO ABJISAETCS TIPOSIBJIEHUEM Y/IOBJIETBOPEeHHOCTH paboToil. Takum obpa-
30M, KOJHYECTBO YBOJIBHEHUI MOXET MCIMOJIb30BaThCS KaK MOKa3aTesb
PEe3y/IBTaTUBHOCTH NIPU BBIPAGOTKE CTAaHAAPTOB B 00/1aCTH YAOBJIETBOPEH-
HoctH paboToil. Hanmpumep, pyKoBOAMTE/M BBICLIETO 3BEHA MOIYT yCTa-
HOBUTH B KauyecCTBe 1IEIH Ha CJAEAYIOUIMH rojl YMEHbIIEHHE KOJNYECTBA
yBosabHenuit ¢ 10 1o 6%.

OnacHOCTh MCIIOJIb30BaHUSI KOCBEHHBIX MPOSBJIEHUH KaKUX-TU60
BEJIMYMH BMECTO NPSAMBIX U3MEPEHUIN 3THX BEJHYMH COCTOUT B TOM, YTO
Ha 3TH U3MepsieMble KOCBEHHbIE NPOsIBJIE€HHsI MOTYT OKa3blBaTh BO3/IEH-
CTBHE M COBEPIIEHHO ApYyrue nepeMeHHsle. [Ipoaoskas Hain mpuMep, OT-
MeTUM, YTO HM3Kasl YaCTOTa YBOJbHEHUWI MOKET OTPaXkaTh He BBICOKYIO
CTeleHb YAOBJIETBOPEHHOCTH paboToit, a obiilee M710X0€ COCTOSIHHE KO-
HOMUKH. [IpyTHUMH CJIOBaMH, JTIOAHM MOTYT OCTAaBaThCs Ha 3Toi paboTe He
[OTOMY, YTO MX INOTPeGHOCTH 3[1eCh MTO-HACTOSIIEMY YAOBAETBOPSIIOTCS,
a IIOTOMY, YTO OHM CYHTAIOT, YTO HATH APYyryio paboTy 6yaeT A0CTaTOUHO
TPYAHO. MeHenXepy HYKHO BCe BpeMsi OBITh HACTOPOXE M HAYYUThCS
OTAENATH CUMIITOMBI OT UCTUHHBIX IpUYHH. CyIleCTBEHHO BXKHO, YTOOBI
PYKOBOAIUTENH SICHO OCO3HABaJH, YTO B JAHHOU KOHKDETHOM CHUTyanuu
Ha pe3yJIbTaThl MX AEHCTBUN 6YAyT OKa3blBaTb BAHsHHE OYE€Hb MHOTHE
thaxTopsI. '

HeB0o3MOXHOCTb BBIPA3UTh [TOKa3aTe b Pe3yILTAaTUBHOCTH HENOCpes-
CTBEHHO B KOJIMYECTBEHHOH (pOpMe He NOJDKHA CAYXMTh ONpaBAaHHEM
(2 3a4acTyi0 UMEHHO TaK U OBIBAeT) TOro, YTOOH HE YCTaHABIMBATEH KOHT-
POJILHBLIX CTaHAAPTOB B 3TOi 061acTu Boobue. [axe CyObeKTUBHBIM MO-
KasaTeJib, [IPH YCJIOBUHU YTO OCO3HAETCSI €0 OrPaHUUEHHOCTD, IY4IIIE, YEM
Huyero. PykoBoacTBo He MOxeT 3((EeKTUBHO OCYWECTBIATh KOHTPOJIb
6e3 MmokasaTess pe3yJbTaTUBHOCTH Kakoro-aubo tuma. HemsbexHbim
C/Ie[ICTBHEM OTCYTCTBUSI TAKOIO [TOKa3aTesisl SIBJSETCS YIpaBJeHUE 110
HAUTHIO, KOTOpoe (haKTHYECKH yXKe PYKOBOACTBOM U He IBJISAETCA, a €CTh
MPOCTO PeaKlHst Ha CUTYalHIO, BBILIEAIIYIO U3-TI01 KOHTPOJIA. Psn oTany-
HO YNPaBJABLIMXCA MO APYTUM IapaMeTpaM MpPeANpHATHH CTOJKHYIMCh
C OYeHb Cepbe3HbIMHU MPobJIeMaMH U3-3a TOTO, YTO He CYMEJIH YCTAaHOBUTD
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MOKa3aTeJ/Ist Pe3yJIbTATHBHOCTH B TAaKUX TPYAHO MOLNAIOIIUXCST HU3Mepe-
HUIO0 06/1aCTAX, KAK COLMATbHAS OTBETCTBEHHOCTh U OTHUKA.

O6sacTh, B KOTOPOI YCTAHOBUTD [I0KA3ATEH PE3YIBTATUBHOCTY OCO-
6EHHO TPYJIHO, 3TO HAYYHO-HCCII0BATENbCKHE H ONBITHO-KOHCTPYKTOP-
ckue padotet (HUOKP). IlpeanpuHuMaBiurecss MHOTOYMCTEHHbIE TO-
MBITKH Pa3paboTaTb OOBEKTUBHBIE MEPbI M3MEPEHUST PE3YIBTaATHBHOCTH
B 9TOM c(epe OKa3bIBAMKCh Ge3ycreniHbiMu. K TpaauiiMOHHO HCIIO/Ib3Y-
€MBIM 3/1eCh TOKA3aTE/IIM OTHOCHTCS YUCJIO MATEHTOB, MyOIuKauumii, oTye-
TOB W 3aBEPUIEHHBIX MPOEKTOB. Bee 3TH nokasaTeny AenaloT ynop Ha on-
penesieHre npousBoauTesbHocTH 1 3 dextuBHocTH HUOKP, ocTaBiss
3a ckobkamu Borpoc o HanpasneHHoctd HMOKP u nonesnoctu ux npo-
BeleHUs! /1S Opranusauuy B uesoM. CIIy>kaT JIu BCe 3TH IaTeHTsl, my6iu-
KalMH, 3aBeplIeHHbIE TPOEKTHI CTPEMJIEHUIO AUBepCU(MUIIMPOBATh Aesl-
TeJILHOCTD (PUPMbI MJIM POHUKHYTh Ha HOBbIE pbIHKK? Ecim npeanpusrue
UMeET Kakue-Iu00 NpeanoyTUTENbHBIE ST HETO 06JIaCTH AeSITebHOCTH
(a 06bIYHO 3TO Tak), To HanpasneHHocTs HVUOKP umeer ouens Gosblioe
3HaueHUe.

3a nocsieiHME TOABI MEHEKEPHI, 3aHAThIE B 00JIACTH HUCCIeA0BAHUA
1 Pa3paboTOK, 0CO3HANH, YTO HEKOTOPAST HEMATEPHATBLHOCTh paboT B 3TOM
chepe BOBCE HE MOXKET CIYXKMUTb MOBOAOM [IJisl TOFO, YTOOBI MOJIATAThCS]
B yNPABJIEHUH €10 JTUHO UCKIIOYUTEBHO HA MHTYULUIO, THOO UCTOIb30-
BaTb B KAYECTBE eIMHCTBEHHOI 6a3bl OLIEHKH PE3YJIBTATUBHOCTY HealeK-
BaTHbie eii moka3atenu. Onpoc 400 MeHemxepoB, 3auaThiX B chepe HU-
OKP u npeacrasnsiBiinx 40 oTpacseil NpOMBILIJIEHHOCTH, TOKA3aJ, YTO
OfHMMHU M3 HanboJiee IMPOKO PacIIPOCTPAaHEHHbIX MOKa3aTeNel, MCIOIb-
3YEMBIX IS OLEHKH Pe3yJbTaTUBHOCTH MCCJIEAOBAHUN U Pa3paboTOK,
SIBJIAIOTCA «AOCTUXREHUE LieJlell OpraHu3aluuu» U <«IpoleHT padoT, Ipu-
HATBIX U 0XOOPEHHBIX (PUPMOii». DTH IOKA3ATENH B COUETAHUH C TIOKa3a-
TeJIAMU 3(eK TUBHOCTH BBITIOSTHEHUSI PAGOT M03BOJIAIOT YCTAHOBUTD, UTO
nposeaeHre HUOKP He Tonbko 3¢heKTHBHO camo 1o cebe, HO U MoJies-
HO /151 IPeIIPUSITHSL.

Bmopoit sman npoliecca KOHTPOJISI COCTOUT B CONOCTAaBJIEHHH De-
aJbHO AOCTUTHYTBIX Pe3YJbTaTOB ¢ YCTAHOBJEHHBIMM CTaHAApTa-
Mu. Ha sToMm aTane MeHeaxep AOJIXKEH OIpeNeNUTb, HACKOJIbKO HO-
CTHUIHYTble Pe3yJIbTaThl COOTBETCTBYIOT €0 OXXHMAaHUsIM. IIpu aToMm oH
MPUHMMAET U ellle OJHO OYeHb Ba)KHOe pellleHYe: HACKOJIbKO AOMYCTHUMBI
WJIM OTHOCUTENBHO 6Ge30macHbl OOHApYKeHHbIE OTKJIOHEHUsS OT CTaHAap-
ToB. Ha BTOpOIi cTaauu Ipoueaypbl KOHTPOJ/ISI AaeTCs OLleHKa, KoTopas
CJIY>KUT OCHOBOH IJIs1 pellieHust O Havase AelcTBui. /lesaTeasHOCTb, ocy-
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HIECTBJ/IsSIEMas] HA 9TOH CTaAMM KOHTPOJIs, 3a4aCTyIO SIBJIsieTCs Haunbonee
3aMETHOH 4acThIO BCEH CHCTEMBI KOHTPOJIS. JTa AESITENbHOCTh 3aKIi0-
4aeTcst B onpelesieHMM MacuiTaba OTKJIOHEHHU, U3MEPEHUH Pe3yIbTa-
TOB, niepefave UHPOPMALIMY U ee olieHKe (puc. 9.4).

CpasHuTe [OCTUMHYTLIE
pesynbTaTbi CO CTaHaapTaMm
N

YcTtaHosuTte Mmacuitab
OTKNIOHEHWH.
Wcnonb3ayite npyuHLN
WUCKNIOYERUA.
W3amepbTe pesynbTaThi.
AdpekTusHO nHpoOpMUpyinTe
O cTaHpapTax U pesynbTaTax

Puc. 9.4. Bropoii atan npouecca KOHTPOJA

PaccmoTpuM Kaxablii M3 9TanoB CpaBHEHUSs moapobHee.

1. MaciuTab ZOmyCTUMBIX OTKJOHEHUIT ¥ MPUHIMI HCK/IIOYEHUs] —
3TO IOKa3aTesd Pe3y/IbTaTUBHOCTH, KOTOPBIE AAI0T YETKYIO U SICHYIO 1ieJ1b
[UIs1 HalIpaBJIeHUsl YCUJIUH YjieHOB opraHusanud. OQHAKO 33 MCKI0Ye-
HUEM DsI/ia CIENMANbHBIX CITyYaes, NPEANPUATUSIM DEAKO OblBaeT Heob-
XOMMO HU Ha HOTy He OTKJIOHSITBCSI OT NOCTaBJIeHHOH ey, Ha camom
Aesle, OHA U3 XapaKTEPHBIX YePT XOPOIIero CTaHAapTa CUCTEMBI KOHTPO-
JIsl COCTOMT B TOM, YTO B HeM COJepXKaTcsl peaIMCTHYHbIe NOIYCKY Iapa-
METPOB LeJIH.

Onpenenenye MacuTaba JOMYCTUMBIX OTKJIOHEHWH — BOIMPOC Kap-
J[MHAJIbHO BaXKHbIH. Ec/iu B3sT canikoM 60bp10i1 MaciuTad, To BO3HHUKa~
olie 1pobeMbl MOryT IpHoGpecTH rpo3Hble oyepTanus. Ho ecau mac-
wtab B3SIT CAMIIKOM MATEHBKUM, TO OPraHu3aliust 6yaeT pearupoBaTth Ha
O4YeHb HeOOJIbIINe OTK/IOHEHHS], YTO BeChMa Pa30OPUTEbHO U TpebyeT MHO-
ro spemeny. Takast cucTeMa KOHTPOJISI MOXeT IMapaiu30BaTh U Ae30pra-
HH30BaTh paboTy nNpeanpusTus U 6yfeT cKopee MPensTCTBOBAT, YeM I0-
MOTaTb AOCTHXKEHHUIO ero Heseid. B mogoGHbIX cUTyalUsIX HOCTUTAETCsI
BBICOKAsI CTeleHb KOHTPOJISI, HO ITPOLIECC KOHTPOJIsI CTAHOBUTCS Headdex-
TUBHBIM. TUIIMYHBIM IPUMEPOM TOAOGHOTrO PoJa MOKET CAYXUTh Jiiobast
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CUTYaIUS, TIPH KOTOPOi HEO6XOAMMO MPONTH Yepe3 MHOXKECTBO OIOPOK-
PaTHYECKUX MHCTAHUMMH, YTOOB MMOMYYUTH pazpelieHue Ha 4TO-aub0.
MHorue npaBUTEbCTBEHHbIE TPOrPaMMbI ObLIM MpH3HaHbl HeahdeKTHB-
HEIMM UMEHHO MOTOMY, 4TO 60.JIb1IAS YaCTh J€HEr TPATUIACh Ha yIpaBJie-
HYe IPOrpaMMoi U Ha obecrieueHue HaaIeXxalero KOHTPoJIs, a He Ha pe-
AJIM3aUHI0 CAMOH ITPOrpaMMBEL.

1151 Tor0 4TO6B 6BITh 3 PEKTUBHBIM, KOHTPOJb A0JXEH OBITH KO-
HOMHBIM. [IpenMyinecTBa CHUCTEMBI KOHTPOJISI JOJKHBI [T€PEBELINBATD
3aTpaTh! Ha ee GYHKIMOHUPOBaHHE. 3aTPaThl Ha CUCTEMY KOHTPOJISL CO-
CTOAT U3 3aTPaT BpeMeHH, PacXOAyeMOro MeHe/XkepaMHy U IPYIHMM pa-
60THHUKaMM Ha cHOp, ITepenavyy ¥ aHaIn3 MHGOPMaLKH, a TaKXKe U3 3aTpaT
Ha BCE BUIBI 060OPYI0BAHHUS, UCTIOIb3YEMOrO /1Sl OCYIIECTBJIEHUs KOHT-
POJIs1 ¥ 3aTpaT Ha XpaHeHUe, Tepeaady U TONCK MHQOPMALH, CBSI3aHHOI
€ BOIIPOCAMM KOHTPOJIA. B KOMMepYecKkoii OpraHu3aniy, ecyiy IpubbLIb,
BO3HHUKAIOIasi IPU OCYLIeCTBJIeHUH KOHTPOJIA, MeHblUe 3aTpaT Ha HEro,
TaKOW KOHTPOJIb HEIKOHOMMYEH U HempoaykTuseH. OnuH U3 crnoco6oB
BO3MOXHOI'O YBEJIHYEHUs DKOHOMUUECKOH 3(hdeKTUBHOCTH KOHTPOIS
COCTOUT B UCIOJb30BaHUM METO/la YIPaBJIeHHs MO NMPUHIMITY UCKIIIOYe-
HHs1. HacTo 3TOT METOA Ha3bIBAETCS NPUHUUNOM UCKIIOUEHUS, U COCTOUT
B TOM, YTO CHCTeMa KOHTDOJIS [0JXKHA cpabaThiBaTh TOJIBKO IIPH HAJH-
YN 3aMETHBIX OTKJIOHEHWH OT cTaHAapToB. Pa3BUBast 3TOT NPUHIMNII,
OTMETHUM, YTO Te [eiCTBUS, KOTOPble U3HAYaJIbHO UMEIOT COBEPIUEHHO
TPUBHMAIBHBINA XapaKTep, He CleayeT Aa)ke U3MepATh.

OcHoBHas pobieMa, KOHEYHO, COCTOUT B TOM, YTOOB! OIIPE/IENNTh
MO-HACTOSILIEMY BaXkKHble OTKJIOHEeHUs. [lepeBon UX HemocpeACTBEHHO
B /I€HEeXHBIH SKBHBAJIEHT, XOTA M 10CTATOYHO OYeBUIEH, HO He BCeraa OIl-
paBiaH.

To, 4TO TPUBHMAJIBHO B OZHOM CUTyallUH, MOXKET UMETh COBEPUIEHHO
APYTOif CMBICJI B UHOM KOHTEKCTe.

2. NaMeperne pe3yJbTaToB. 3TOT 3Tall MO3BOJSET YCTAaHOBUTD, Ha-
CKOJIBKO Y/IATI0Ch COBIIOCTH YCTaHOBJIEHHbBIE CTAHAAPTHL. JTO CaMblii TPy -
HBII ¥ CaMblii JOPOTOCTO NI D/IEMEHT KOHTPOJIs. 1151 Toro 4To6s!I OBITH
acdekTNBHOMN, CCTEMa U3MeEPEHHNS J0JXHa COOTBETCTBOBATh TOMY BUAY
NeATeIbHOCTH, KOTOPBIN noBepraeTcsl KOHTpoJio. BHavane HeoOXonMMo
BBIOpATh €VHULY M3MepeHHs, IPUYEM TaKYI0, KOTOPYIO MOXHO Npeob-
Pa30BaTh B T€ €MHUIIE], B KOTOPBIX BhIpa’keH CTaHAapT. Tak, eciu ycTa-
HOBJIEHHBIH CTAH/AAPT — ITO IPUOBLIB, TO U3MEPEHHUE CIIELYET BECTH B [10J1-
Jlapax WM IPOLieHTax, B 3aBUCHMOCTH OT (POPMBI BBIDasKEHUSI CTaH/IapTa.
Ecnu KOHTpOJIMpYyeTCsl Hey4acTHe B IOJIOCOBAaHWH WJIM YBOJIBHEHMA C pa-
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60TBI, TO U3MEpEHHE [OKHO BECTUCH B NpOLEHTaX. B kayecTBe 06uiero
MpaBIJIa MOXKHO OTMETHTD, YTO CTAHAAPT B crenuduyeckoii popme npea-
onpeaesasaeTr 1€ BEJIMYUHBI, KOTODBIEC BIIOCAEACTBUU NOJIXXKHbBI 6bITb H3Me-
PEHBL.

Bri6op noaxonsuieil eAUHUIIBI U3MEPEHHUS — 3TO 3a4aCTyI0 Haubo-
Jiee JIerKast yacTh NPOBeJeHUsI KOHTPOJbHBIX H3MepeHHUH, obecrieynBa-
IOUIMX B KOHEYHOM CYETE KaK KOHTPOJIb, TAK K JOCTHXXEHHe Lejiell mpel-
npUsiTUSL. PaBHO BaXXHO, 4TOOBI CKOPOCTb, YACTOTA M TOYHOCTh U3MEPEH U
TOXe GBLIM COTJIACOBAHBI C AeATEIbHOCTBIO, ToAIexareit KoHTpoto. Tak,
HarpuMep, dhapMalleBTHYECKUEe NPEANPUATHS LO/KHBI OCYIUECTBSITh HC-
KJIOYMTEIbHO CTPOTHIl M TOYHBII KOHTPOJIb KadecTBa CBOEH MPOAYKIHUH.
Jlayxe MMUKPOCKONUYECKOE KOJIMYECTBO NPUMeECed MOXeT OYKBAIbHO yOUTD
norpeburens. [losToMy cucTeMa U3MepeHH# IPH KOHTPOJIE KA4eCTBa MPo-
OyKLHMH Ha PeANpUsTIiE — HPOM3BOAMUTEJIE JIEKAPCTB AODKHA OBITh UCKITIO-
YUTEJIBHO TOYHOW M AeHCTBOBATh OCTATOYHO OMEPATUBHO, YTOOBI OTCOPTH-
poBath 6pak mpex/e, 4eM OH yilier ¢ npeanpusaTun. OMHAKO, HECMOTPS Ha
HeOOXOAMMOCTD BBICOKOKaYeCTBEHHBIX H3MEPEHHIA, IPOM3BOIUTEIb JIEKAPCTB
He MOXKET TaKUM 06Pa3soM TIPOBEPATH GONMBIUIYIO YacTh CBOEH MPOLYKUHUH,
TIOCKOJIbKY TaKvie M3MepeHMs] PaspyIIaioT JekapcTea. Ecit poBOAMTD K3-
MEPEHHST YPE3MEPHO YaCTO, TO ITO OYAET OYeHb AOPOTO, U JIUUIb HEMHOIHE
MO3BONIAT cebe KyTUTh TAKOM foporoit ToBap. Bee amu addexTsl psiMo npo-
THBOIIOJIOXKHBI TEM COLMATbHBIM U (PHAHCOBBIM LeJIsIM, KOTOPbIE CTaBAT
neper1 coboit (hapmatieBTIYECKHE IPpeanpusiTHst. [ToaToMy sT1 npeanpusTUs
MOZBEPraloT MOJIHON [TPOBEPKE JIUIUb OTAEIbHbIE BRIGOPKU 06pasLos Je-
KapCTB U3 KLK O napTii. pyrumMu CJIOBaMH, U3MEPEHH A TIPOBOIATCS JIMUIb
HACTOJIBKO 4acTo, YTOOBI 06ECIeYUTh BHICOKYIO BEPOSITHOCTD OE30MaCHOCTH
MOKyTIaTeIeH.

AHanormyHo, GOIBIIMHCTBO MPENPUATHE HE CIUITKOM YaCTO MPOBO-
[T ayAUTOPCKUE MPOBEPKU M MHBEHTAPH3ALUIO MaTEPUATBHBIX 3aT1acoB.
Ecim naroroButess 6y1[eT KB.)KlIbIﬁ [EHb NIEPECYNTHIBATD 3altaCbl MaTepUa-
JIOB, OH 6yAeT TOYHO 3HATh, HATPKUMeEP, CKOJIBKO OH TEpsieT U3-32 BOPOBCTBA.
Ho npeanpusitie B 3TOM CITyyae HITYETO IPYTOTO He CMOKET [TPeANPUHUMATS,
MOTOMY 4TO Bce BpeMst OyneT 3aHsTo noacyeramu. [1oaToMy 601bUIMHCTBO
TIpe IIPUSTTHi-U3rOTOBUTE e TPOBOAAT KPYIIHbIE MHBEHTAPU3AINY, IIPUMED-
HO, pa3 B 6 MecstieB. [1o ONBITY OHU 3HAIOT, YTO 33 3TOT NEPHON MOTEPH OT
BOPOBCTBA OyIyT B Tpelesax NOMYCTHMbIX OTKJIOHEHHH.

Banku, HanpoTUB, MOACYMUTHIBAIOT CBOIO BBIPYYKY KaXIbIi A€Hb, MO-
CKOJIbKY JJEHBI'M — 3TO HEOOBIYallHO MPUBJIEKATEIBHBIN PEIMET AJI Kpa-
xu. OnHaKo TIaTeNbHbIe ayAUTOPCKYE IPOBEPKH BCEX CBOMX OyXTasTep-
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CKHMX 32IUCEN OHU OCYIIECTBIIAIOT AOCTAaTOYHO peaxo. BoT nouemy otaenb-
HBIM MOIIEHHHMKAM MHOT/A YAAeTCS COBEPIIATh XUIEHUS M OCTaBaThCS
HezaMevyeHHbIMU. Mcmonb3oBaHue KOMIIBIOTEPOB [/Is1 KOHTPOJIbHBIX H3-
MepeHHU# Cealo 3TH TTPOBEPKH ropas3fio Gosee OllepaTUBHBIMY, JA€lIe-
BBIMHM M TOMHBIMH.

Oanako mo6ast cucreMa c6opa ¥ 06paboTk MHGOPMAIMKU OTHOCH-
TenbHO Aopora. CTOMMOCTD MPOBEIEHH U3MEPEHHH 3a4aCTYIO SIBJIAETCS
Haubosiee KPYTIHBIM 3JIEMEHTOM 32TPaT BO BCeM ITpollecce KOHTpost. Yac-
TO UMEHHO 3TOT (PAaKTOP OTPENAESIET, 2 CTOUT JIM BOOOIIE OCYHIECTBIIATD
KOHTpOJIb. [103TOMY, B YaCTHOCTH U3-32 BBICOKOH CTOMMOCTH U3MEPEHUH,
MeHeXKep J0KeH H36eraTh HCKYILIEHHUS U3MEPHTD BCE M KAK MOXKHO TOU-
Hee. Ecin npoBoauTh naMepenust moaoOHBIM 06pa3oM, TO 3aTpaThl HA CH-
CTeMY KOHTPOJISI VYT CTOJIb BEIHUKH, UTO €€ CTOMMOCTD NTPEB30HIET BO3-
MOXHBI€E IOXOMIbI OT €€ TPUMeHEHUsI. B KoMMepUYECKOH TE€ATEIBHOCTH 1IEJIb
NPOBENEHUS] U3MEPEHHI COCTOUT B YBEJIMYEHUU IPUOBLIH, 2 HE B TOM,
4TOOBI TOUHO YCTAHOBUT, YTO XK€ MPOUCXOIUT HA CAMOM JEJIE,

3. DdbdexTuBHOE UHPOPMUPOBaHE O CTaHAAPTaX U pe3y/bTaTax.
PacrpocTpanenue uHGOPMAIMH UTPAeT KIIOYEBYIO POJib B OGECTIEUEHHH
3¢ heKTHBHOCTH KOHTPOIsA. [/ TOTO YTOOBI CHCTEMa KOHTPOJIS AEHCTBO-
Basa 3(heKTUBHO, HEOGXOIUMO 06S3aTENBHO NOBECTH [0 CBEIEHUS CO-
OTBETCTBYIOLIMX PAOOTHUKOB MPEANPUITUS KaK YCTAaHOBJIeHHbIE CTaHAap-
TBI, TAK U JOCTUTHYTHIe pe3yiabTaThl. [lomobHass undopManus A0MXKHa
6BITH TOUHOM, TOCTYNATh BOBPEMs ¥ IOBOIUThCS 10 CBE/IEHHUs OTBETCTBEH-
HBIX 32 COOTBETCTBYIONIMIA y4acTOK pabOTHUKOB B BU/E, JIETKO MO3BOJIA-
IOLLEM NPUHSTH HEOOXOMUMBbIE DENIEHUST U IeHCTBOBATH. JKelaTebHO Tak-
e OBITD TIOJIHOCTBHIO YBEPEHHBIM, UTO YCTAHOBJIEHHBIE CTAHAAPTHI XOPOIIO
JIOHATBHI COTPYAHUKAMU. ITO O3HAYAET, YTO AOJKHA OBITH 0becreueHa
3¢ dexTHBHAS CBSA3b MEX/Y TEMH, KTO YCTAaHABJIHBAET CTAHIAPTHI, U TEMH,
KTO JIOJKEH UX BBINOJHSITD.

OcHOBHbIE TPYAHOCTH, BO3HUKAMOMME HA TyTH cbopa U pacrnpocTpa-
HEHUsI KOHTPOJBbHOH MH(OOPMALNH, CBSI3aHbl C Pa3IMUYHBIMU KOMMYHH-
KallMOHHBIMH IpobJsieMaMu, O KOTOPBIX Mbl TOBOPHJIM paHblie. B To Bpe-
Ms1 KaK 4acTh [aHHbIX cobupaeTcsi u obpabatbiBaercss IBM, Gosbas
yacTh uHGopManuu gomxHa 66T 06paboTata yenosexoM. [IpucytcTue
YeJIOBEKA B 3TOH LIEMOYKE COTPSIKEHO C BO3MOXKHBIM HCKaXXeHHeM HHbOD-
Maliy, Ha OCHOBE KOTOPOH AOJ/IXHBI IIPUHUMATBCS PelleHus B 061acTH
KOHTPOJIA. VckaskeHust HHGOPMAILMU MOTYT ChITPaTh OYeHb 3HAUUTEIIb-
HYIO POJIb B T€X CJIy4asx, KOTZa HeM30exHbl CyObeKTUBHBIE OlleHKH. XO0-
POLIMM IIPUMEPOM B 3TOM OTHOIIEHHH MOXET CJIY>KUTh ITOIBITKA OLIEHKH
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Pe3y/BTATUBHOCTHM Tpy/da ynpaeJjeHua. [IpeanpusTuio HeobXoaMMO 3HaTh,
KTO M3 €r0 MEHEKEPOB XOPOIuii paboTHHK, a KTo Mioxoil. Ho TouHo
1 3¢ (HEKTUBHO ONpPeSeTUTh 3TO TPYAHO, OCOGEHHO A7IsI PYKOBOAMTENIEH HU3-
IIEr0 3BEHa, Ha KOTOPBIX He BO3JIAraeTCsl OTBETCTBEHHOCTh 3a JOCTIKEHMe
3alaHHBIX YPOBHEH MPUOBLIBHOCTH M pacxoaoB. OaHako eciu cGopMy.Ii-
POBATh KOHKPETHBIE 11€JIH, KDUTENUM ¥ CTAHAAPTHI, TO OLIEHUTh pe3yJbTa-
TUBHOCTb MEHEKEPA MOXXHO ¢ MUHMMAJIbHBIMU MCKaXXEHUSIMU U Gosee
OOBEKTUBHO.

Y cHoBa 0TMeTHUM, YTO CYNIECTBYIOT OYEBUAHBIE CBUAETENLCTBA TOTO,
YTO €C/IM aKTUBHO MCKaTh COMENCTBUS JIIOJel, 3aTparuBaeMblX MepaMmu
KOHTPOJISA, TO 3TO YBEJIUYUT B3aUMHOE 0BEPHe, YIYUIIUT pacIpocTpaHe-
HHe HHGOPMALUH ¥ TAKMM 06pa3oM CrocoGCTBYeT MOBBIIEHHIO b dek-
TUBHOCTH CHCTEMBI KOHTPOJIA. [IporpaMMHO-1Ie/IeBOe YIIpaBJIeHHe B Ha-
CTOsIlLlee BPEMST TAKXKe SIBJISIETCS TIOMYJISIPHBIM CIIOCOGOM ITPUBJIEYEHUS
MeHeKEPOB K aKTHBHOMY YYacTHIO B MPOLeAype KOHTPOJIS.

Yyactre paGOTHHUKOB NPEATIPHSITHS B TIPOLEAYpe KOHTPOIS MOXeT
ObITD BriosIHE 3(hHEKTUBHBIM ¥ HA CAMBIX HMKHUX YPOBHSIX YTIPABJIEHUSI.
B ¢upme 110 mpousBoAcTBY Oymaru, U3BECTHOM aBTOpY mocobus, pabo-
YUX Ha MPOU3BOACTBEHHBIX JMHUSIX 00YYanyl OCHOBHBIM TIOHITHAM OyX-
rasiTePCKO OTYETHOCTH M 9KOHOMUKY [IPOU3BOICTBA C TeM, YTOOBI BCe
OHM MOTJIM IIOHATbh U OLEHUTh BAKHOCTD BBITOJHEHHS YCTAHOBJIEHHBIX
B uxX paboTe cTaHAapToB. PaGounm Takke coobuiany JaHHbIE O CTaHAap-
TaxX, YCTAHOBJIEHHBIX Ha NPEANPHUATUIX-KOHKYPEHTAX, U O6BSICHAIIH, MO~
4eMy TaK BaXXHO, YTOOBI OHM TPYAUIMCH 3(hHEKTUBHO U MPOU3BOUTE -
Ho. MlHorga ocob6enHo BaxHO obecmeuuTh paKkTHUECKOE yyacTHe
TIOMYMHEHHBIX B pa3paboTKe CTAHAAPTOB, XOTS 3TO OGBIYHO SIBJISIETCA MIPe-
poraTuBoi MeHemxepa. B oqHoll u3 pabort nokasaHo, uTo obecneyenue
Y4acTHsi LIMPOKOTO KPyTa COTPYJAHMKOB B BHIPAGOTKE pEIlIeHU U yCTa-
HOBKE Hesell npu GopMUpPOBaHUY O101%eTa CIOCOGCTBOBaNO 0O0sIee UH-
TEHCUBHOMY BOBJIEYEHMIO PAGOTHUKOB B J€SATEIbHOCTb 3TOTO MPEIIPHSI-
THSL U CTPEMJIEHUIO KOJUIEKTUBA JOCTUYb OOUIUX 1esel.

3a mocneiHUe TOABL JOCTUTHYTHI OYeHB GOMIBIINE YCIIEXU TI0 PACIIPO-
CTpaHeHHIo NHMOPMaNUHY, UMeIOlIel UCKIIOYUTENbHO KOIMYeCTBEHHBIH
xapakTep. B HacTosiliiee BpeMsi MEHEIKED UMEET BO3MOXKHOCTD II0TY4UTh
BRXHYIO MHGOPMAHUIO B CHHTE3UPOBAHHOM BHIE C YK€ MPOBEEHHBIMH
HeOOXOMMMBIMHE COITOCTABJIEHUSIMU TOYTH B MOMEHT ITOCTYIUIEHHS UCXO/T-
HBIX JAaHHBIX. HEKOTOpBIE CIIEHUATUCTDI MOJIATAIOT, YTO HOBBIE CPECTBA
00paboTKN KOHTPOIbHOM MHGOPMALMY ¢ UCKITIOYNTEIBHO BBICOKON CKO-
POCTBIO OTKPBIBAIOT BO3MOXKHOCTH CO3[aHUsI TUTAHTCKUX KODPITOPAIMIA.
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KoHneuHo, HET HY OJHOTO KPYIIHOTO IPEAIIPUsITYS, B KOTOPOM [UIA Lieseil
KOHTPOJISI HE UCTIOJIH30BATUCh Obl KOMITBIOTEDHI.

4. Ouenka undopMaluu o pedyabTaTax — 3aKJIOYMTEbHas CTaqus
3Tafa COTIOCTABJIEHUS 3aKJIIOYaeTCsl B OLleHKe MH(OpMaluM O MOoJy4yeH-
HbIX pe3yasTaTax. MeHe[IXep NOJKEH PEWIUTb, Ta JIM, YTO HYKHO, UH-~
opManust o/yveHa M BadkHa M OoHA. BakHas uHbOpMalus — 3T0 Takas
uHdOpMaLus, KOTOpasi aleKBaTHO OIMCBIBaeT UcCellyeMoe sABJIeHUe
U ABJsSieTCS HeOOXOAMMOMN IS MPUHSITUS IPABHJILHOTO PeLeHMUsI.

WHorzaa oneHka nHOpMauu ONpeaessieTcsl OJIUTHKOM peanpus-
THsA. PykoBoJcTBO 6aHKa MOXET, HalpuMep, MoTpeboBaTh OT COTPYAHU-
K2, BeJAIOLIET0 KPeAUTaMH, OTKa3aTb KJIUEHTY, €CJIM ero 3al0JIKeHHOCThb
MIPEBbICHJIA OTIIpe/esIeHHbII TPOLIEHT ero J0XOA0B HJIM aKTHBOB. Bo MHO-
IMX CIyYasx MEpOM MOXKET CIYXHTb MaciuTad JOMYCTHMBIX OTKJIOHEHHIA,
YCTaHOBJIEHHBIH paHee. 3a4acTyi0, OHAKO, MEHeKepbl HOIKHBI AaBaTh
JIMYHBIE OLIEHKH W UHTEPIIPETHPOBATh 3HAYHMOCTD IOJy4eHHOH UHDOP-
MallUH ¥ YCTaHaBJHBaTh KOPPEJIALMIO 3all/TaHUPOBAHHBIX U (pakTHYeCKH
JMOCTHTHYTbHIX pe3ynsTaToB. [IpM 3TOM MeHeqXep ZOXKeH NPUHHMATb
B pacyeT PUCK M Apyrue (pakTopsl, ONPEAEsAIOLe BBIOOP TOTO HIIM HHOTO
pemenust. Iless 3TOi OLEHKU COCTOUT B TOM, YTOOBI IPUHATH pelieHye —
HEeOOXOMUMO JIM AeHCTBOBaTh, U €CJIH A3, TO KaK.

TpeTuit atan mpouecca KOHTPOJISI — MPUHATUE HEOOXOMAUMBIX KOP-
PEKTHPYIOIIMX AEHCTBUI — OCYIIECTB/ISAETCS MOCJE BBIHECEHUST OLEHKU
npouecc KoHTpoJA. MeHenxep M0xkeH BHIOpaTh OJHY M3 TpeX JUHUA
NOBEI€HHSI: HUYEro He NpeANpUHUMaTh, YCTPaHUTh OTKJIOHEHHE USU [e-
pecMoTpeTh cTaHaapT (puc. 9.5).

BuibpaTb noaxoasiyio
NUHUIO NOBEAEHUA
N

Huuero He npeaAnpUHUMATDL.
YCTpaHuTh OTKIIOHEHUE.
MepecmoTpeTb CTaHAAPT

Puc. 9.5. Tpetuii aTan npouecca KOHTPoOJs

IlepBasi nMHUST — HUYETO HE TPEANPUHUMATH, OCHOBHAS LIEJIb — J0-
OUTHCS TAKOTO MOJIOXKEHMsI, IPU KOTOPOM TIPOLIECC YTIPARIEHUA OpraHK3a-
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Lyeil JefiCTBUTEbHO 3aCTaBIsl Obl ee QYHKLMOHUPOBATh B COOTBETCTBUU
¢ wranoM. K cyacrteio, mesia He Bceraa uayT I1oxo. Ecim conocrasiieHHe
(haKTHYECKNX Pe3Y/IbTATOB CO CTAHAAPTAMU T'OBOPHUT O TOM, YTO YCTaHOB-
JIEHHBIE 1eJIM AOCTHUTAIOTCs, JIyYlile BCEro HUYEro He MpelNPHHHUMATb.
B ympaBseHUM HENb3sl, OAHAKO, PACCUMTHIBATD HA TO, YTO CIyYHBIIEeCs
OZIMH Pa3, IOBTOPUTCsi CHOBa. [laxke Harboiee COBEpIIEHHbIE METOABI OJIK-
Hbl TIOJBEPTaTHCS U3MEHEHHSIM.

Bropas nuHuA noBeaeHNss — YCTPAaHUTDH OTKJIOHeHHe. CHcTeMa KOH-
TPOJIsi, KOTOpAs HE MO3BOJISET YCTPAHUTh Cepbe3Hble OTKJIOHEHHSI IIPEXKIE,
yeM OHM TepepacTyT B KPYIIHble pobieMsl, GeccmbicienHa. EctecTBeHHo,
YTO MPOBOAMMAs KOPPEKTHPOBKA JO/DKHA KOHIIEHTPHPOBATECS HA YCTPaHe-
HMH HACTOSILIEH [IPHYMHBI OTKJIOHeHHs. B ynease cramust usMepeHuit 10/k-
Ha II0Ka3blBaTh MacINTab OTKJIOHEHMS! OT CTAaHAAPTa M TOYHO YKa3bIBaTb €0
NPHYKHY. ITO COMPSKEHO ¢ HEOOXOMUMOCTBIO 3heKTHBHOM MPOLEeayphI
MPUHATHUSA pentenuii. [TockobKy, onHaxo, 6osbuiasi YacTb paboTh! B OpraHu-
3AIMHN ABJIAETCS Pe3yJILTATOM OObeIMHEHHBIX YCUIMH TDYIIN J0Ael, TO ab-
COJTIOTHO TOYHO OIPEEJIUTh KOPHH TOM WJIM MHO# POGJIEMbI HE BCETa IPe-
CTaBJIIETCA BO3MOXHBIM. CMBIC/I KOPPEKTHPOBKH BO BCEX CJIYYASiX COCTOMT
B TOM, YTOGHI TOHSTh IPUYMHbBI OTKJIOHEHMS M JOOUTBCS BO3BPALIEHHUS OPra-
HM3aluH K [PaBUIbHOMY 06pasy neiicTBHiL

OcyiectBieHre KOPPEKTHPOBKH MOXET GBITH JOCTUIHYTO MyTeM
yIyYlIEHNUs 3HAaYEHHsI KaKUX-JM00 BHYTPEHHUX NepeMeHHBbIX (HaKTOpOB
IaHHOH OPraHH3aliuy, YCOBEPIIEHCTBOBAHUS QYHKUUH YIIPABIEHUA UIH
TEXHOJIOTMYECKUX TPOLIECCOB.

IIprynHOit BO3HUKAIOWIKX TPO6IEM MOXET GBITh JiI06ast nepeMeHHas
BEJIMTYHMHA, ¥ BKJIAJl B OTKJIOHEHHE TIOJIYYEHHBIX Pe3YJIBTATOB OT JKeJAaeMBbIX
MOXET AaBaTh COYETAHUE PA3JHYHBIX (HaKTOpOB. ECTECTBEHHO MO3ITOMY
MEHEeKeP He MOXET BBIOPATh KAKOE-TO O(HO KOPPEKTHUPYIOILEE AeHCTBHE
TOJIbKO TIOTOMY, YTO OHO PelliaeT TOIbKO YTO BOSHUKINYIO npobieMy. ITpex-
e YeM BBIGHPATh KOPPEKTHPYIOLee NeHCTBIE, HEOOXOANMO B3BECHUTH BCE
HMeIOLIMEe OTHOLIEHHsI K IaHHO# npobJieMe, BHYTPEHHHE NEPEMEHHbIE U HX
B3auMoCBA3U. Ilockonpky BCe NOApa3feseHUss NPEANPHATHS TaK HIH
HHaYe CBA3aHbI MEXAY CO60H, 11060€ KPYITHOE H3MEHEHHE B OHOM M3 HUX
3aTPOHET Bce penpusTre. BoT nouemy MeHekep IOJXeH BHavase ybe-
JIUTBCS, YTO IIPeNPUHIMAEMOe UM KOPPEKTUPYIoLIee e CTBHE HE CO3acT
JOIOJHUTENBHEIX TPYAHOCTEl, HO MOMOXKET UX paspeumtsd. IIpodeccop
[x. Kotrep us lapBapackoro yHuBepcUTeTa TaK WUIIOCTPHPYET 3TY 1I0-
TEHLMATbHO BaXKHYI0 npobiemy: «...I1pesnaeHT 0AHOI NPOMBILLIEHHON
HayKOeMKOH (hUPMBI Ha MIPOTSKEHUS YeThIPEX JIeT 3aMeHUJI UJIK YBOJIHUJI
TPeX PYKOBOAMTe/IEN MHXXEeHePHO-TexHHuYecko ciayx6sl. Kaxasii pas
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OH MOCTYMaJ TaK MMOTOMY, YTO Mpollecc pa3paboTKK HOBOHM MPOLYKLMH
dupmoit men maoxo. OH HUKOTAA He IIPUHHMaJ B pacyeT BO3MOXHOCTb
TOTO, YTO 3Ta NpodieMa IMOPOXKAAETCSA APYTUMH (GaKTOpaMu, HEKOTOPbIe
U3 KOTOPBIX HE 3aBUCST OT AEHCTBUI PYKOBOAUTEISI HH)KEHEPHO-TeXHH-
yeckol cayx6n1. [ocneayomuit aHanus CUTyaluny, poBeAeHHbI aAMu-
HHMCTpalMEN KOpIopalyy, KOTopas ipruodpeia 3Ty GUpPMY, prBeJ UMeH-
HO K TaKOMY 3aKaioueHno. [lo ee MHEHMIO, BOSHUKHOBeHHe pob.ieM GbL10
06yCIOBIEHO COYETAaHWEM Pa3IU4YHBIX (GaKTOPOB M B TOM YHCJe CyIle-
CTBOBaHMEM HECOOTBETCTBYIOHINX Aesy HedOpMasbHbIX HOPM, OTCYT-
CTBUEM OIpejeJIeHHbIX TUIOB (HOpMabHON KOOPAMHAIMY U creludu-
YeCKUM OTHOUIEHHEM KO BCEMY 3TOMY Npe3ujieHTa (GUPMbL. ITH BBIBOIBI
MIOATBEPAMINCH TEM, YTO BCE TPH OBIBIIMX JIUPEKTOPa CHEIaJH yCIell-
HY10 Kapbepy B KauyeCTBE PYKOBOIUTeJIel MH)XeHepHO-TEXHUYECKUX OT-
NleJIEHMH B IPYTHX NPOMBIIJIEHHBIX (GHUPMax, AeHCTBYIONMX B 006JacTH
BBICOKON TEXHOJOTHH».

XoTs BpeMeHaMH 3TO MOXeT ObITh OYEHb TPYHO, OTIBITHBIN MEHEIkKeD
cTapaeTcs N36eraTh pelleHyi, KOTOPbIE B KPATKOCPOYHOM ILIaHe CYJIST Ipe-
MMYIIECTRa, OMHAKO B I0JTOCPOYHOM — BJIEKYT GoJblve 3atpaThl. Tak, Ha-
TIPAMeEP, HECKOJIBKO JIeT Ha3all PYKOBOAUTEDb OTAE/eH!S OJHOTO U3 TIpel-
MIPUATHI CTOJKHYJICA C NafeHneM o0beMa MPOAaX U Pl YBOJIUTh TPETh
nepcoHasa. Ero aHann3 cutyalmn cocTosi B cenytomeM: «Ecau cnag npo-
JOJIZKATCSI, MBI TIEPEXKMBEM €T0 C MUHMMAbHBIMU ITOTEPsIMU. Ecau xe nena
MOMIYT He TakK IJIOXO0, KaK MbI Ceiiuac JyMaeM, To Yepe3 HeKOTOpoe BpeMs
MBI CHOBa HaliMeM 60JibIny1o YacTh pabounx. CamMoe BaXKHOE, YTO MOE OT-
JeJIeHe [IPY 5TOM AOCTUTHET TAaKUX XK€ [oKasaTe el IpUOBLIbHOCTH, KaK
Y B nocje[HeM KBapTaje. Eciu yuecTs, 4TO 3TO 6bLI 32 TOJ, TO TPEMHH
Y IOTIOJTHUTEJIbHBIE JIbTOThI MHE 00ECIIeUEHbI».

3toT MeHemkep ObL Gosee BCEro 3aMHTEPECOBaH B COXPaHEHHH MPHU-
ObLILHOTO TipeanpusTis. Ho MeHbIe yeM yepes Toll II0CAEICTBHUSI €ro
pellleHus 0Ka3aIuch KaTacTpoduueckumi. CyThb CTpaTeruu MpeanpHUsiTHs
B 06JIaCTH TPYIOBBIX PECYPCOB COCTOSJIa B TOM, YTOOBI JIOGOH HeHOH
n36eXaTh MOSABJEHUS B €TO TOAPas/e/eHUAX NpodCo030B U TakuM obpa-
30M U36eXaTh IOMOJHUTEIbHBIX 3aTPAT, CBA3AHHBIX C COOMIONEHHEM XK eC-
TKMX HOPM TeXHHUKH G€30M1aCHOCTH, C OrPaHUYEHHEM MPaBa Ha YBOJIbHe-
Hue, ¢ 3abacToBKaMu M T.N. PaGouue Npu mepBoi ke BO3ZMOXHOCTH
MPOTOJIOCOBAJIM 32 CO3JIaHME Y HUX OTAEEeHUs IIPodCo103a, IJ1aBHBIM 006-
pa3oM, u3-3a pellieHHst ITOTO MeHexepa o6 yBoabHeHMaAX. VTak, XoTs
B KPaTKOCPOYHOM ILJIaHEe MeHeKep U N0GUJICS] COXPaHEeHHs YDPOBHS IIpH-
OBLIBHOCTH, B 11eJ10M (pUPMa yTpaTH/Ia OMHO M3 CaMbIX BaXKHBIX CBOMX
PEMMYIIECTB B KOHKYPEHTHOM Gopbie.
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Tperbst TMHYS OBeIEHUST MEHeXXKepa — MepPecMOoTp cTaHAapTos. He
BCe 3aMeTHDIe OTKJIOHEHMSI OT CTAaHAAPTOB CJeAyeT yCTpaHsTb. MHorma
CaMU CTaHJApThl MOTYT OKAa3aThCs HepeaJbHbIMU, TTIOTOMY UYTO OHM OCHO-
BBIBAIOTCS] HA IJIAHaX, a TIJIaHbl — 3TO JIMINb NPOrHo3bl Gyayitero. [pu
MepecMOTpPe NJIAHOB AOJIKHBI II€PECMAaTPUBATLCA U CTaHIAPTHI.

YemenrHo gefcTByouiye IPeAnpusiTHs 3a4acTY0 BbIHYXKIEHBI ITepe-
CMaTpUBaTh CBOM CTaHAapThl B CTOPOHY noBbimieHusl. KpoMme Toro, Bpe-
MEHAMH OKAa3bIBAETCS, XOTS 3TO U He NOJIKHO IPOUCXOAUTH CIUIIKOM
YacTo, UTO MJIAHBI COCTAaBJIEHbI Yepecuyp ONTUMUCTHYHO. [ToaToMy cTan-
JapThl HAZIO TIepeCcMaTPUBAaTh U B CTOPOHY NMOHMKeHUst. CTaHaapThl, Tpe-
6OBaHMSA KOTOPBIX BBINOJHUTH OUEHb TPYAHO, HAKTHUYECKHU [ENAI0T TIIET-
HBIMH CTPEMJIEHUST PabOUYMX M MEHEIKEPOB HOCTHYD CHOPMYIMPOBAHHBIX
IleJIell ¥ CBOJSIT Ha HET BCIO MoTUBalMio. Kak u B C1yyae ¢ KOppeKTHDPY-
HOMUMHY IeHCTBUSIMU Pa3/IMYHOIO THITa, HEOOXOAUMOCTh PAAUKAIBLHOTO Te-
pecMoTpa CTaHAAPTOB (B CTOPOHY TIOBBIIIEHUST MM [TOHMKEHUS) MOXKET
CIIYUTh CUMIITOMOM TIpo6JieM, BO3HUKUIMX 160 B Tipoliecce cobCTBeH-
HO KOHTPOJIs1, 1160 B mipoliecce miaHuposanusi. Ha pucynke 9.6 nana nos-
Hast MOJIesIb TIpoliecca KOHTPOJISI.
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9.4. HOBEJEHYECKHE ACHEKTbI KOHTPOJA

Jlronu SBSIOTCS HEOTHEMJIEMBIM 3JIEMEHTOM KOHTPOJISI, KaK, BIIPO-
yeM, U BCeX APYIrUX CTaauil yrnpasseHusi. [lo3ToMy npu paspaboTke npo-
UeAypbl KOHTPOJISI MEHEKEP HOJ/DKEH MPUHMMATh BO BHUMAHHUE MOBeJe-
HUe Jofelt.

KoHeuHO, TO 06CTOATENBCTBO, YTO KOHTPOJIb OKa3bIBAET CHJIBHOE
Y HerocpeiCTBEHHOE BO3/IEICTBIE Ha IOBEAEHKE, HE 0/DKHO BbI3bIBATh HH-
KaKoro yAuBjeHus. MeHeIkepbl 4aCTO HAMEPEHHO [eJIAlOT IIPOLIECC KOHT-
POJISi HAPOMMTO BHAVMBIM, YTOOBI OKa3aTh BO3AEMCTBUE HA MOBEAEHHE CO-
TPYIHMKOB U 3aCTABUTb MX HAMPABHTb CBOM YCHJIMS HA NOCTHKEHHE Liesei
oprasu3aiuy. Tak, HanpyMep, Kaxxa0ro 6aHKOBCKOTO CJIy KALIET0, OCYILIECTB-
JSIIOILETO Kakue-JIub0 CIeNKH, COBEPLUIEHHO HEIBYCMbBICIEHHO Npeayr-
PEXJIAI0T, YTO KAXK/BIH A0/L1ap 6aHKa 0/IKEeH IPOXOIHUTD 110 CYETaM KaX-
Ablii 1eHb. JleHesKHbIe PACYEThI YaCTO MPOBEPSIOTCS M NIEPENPOBEPSIIOTCS
CTapUIMMH CJIYXXALIMMH, KaK 00 3TOM U TOBOPUJIOCH B TIPEXYIPEXKIEHUM.
AHaJIOrMYHO, HUKTO He [e/1aeT CEeKPeTa M3 PEeryyspHBIX NPOBEPOK Kaue-
CTBa M3/Ie/Mi Ha 3aBofax. Te COTPYAHMKH NPEANIPUSATHIA, KOTOpbIe 06J1a-
IAIOT [IPAaBOM BBLAABATb KPEAUTDHI MM TIOANMCHIBATD Y€KH, TBEPIO 3HAIOT,
4TO BCsl (PMHAHCOBAsi OTYETHOCTH OyJeT TIIATEJbHO [IPOBEPEHA HE3aBH-
CHMBIMM ayAUTOPaMH.

Wnes, nexaniasd B OCHOBE JeJaHUsI CIENaTh MPOLECC KOHTPOJISA Ha-
IJSIAHBIM Y BUIMMBIM, COCTOUT He B TOM, YTOObI 3a(pMKCHPOBATh OLIMOKU
WM MOLIEHHMYECTBO, a B TOM, YTOGBI NIPEAOTBPATUTDh MX. MeHerKepsl
HAJIEIOTCS, YTO COTPYAHMKH, 3HAsI O TOM, YTO KOHTPOJIb CYIIECTBYET M ZI€M-
cTByeT 3¢ PeKTUBHO, OYAYT CO3HATENBHO CTapaThcs M3beraTh oUIMOOK,
COMHMTEbHBIX ¢/Ie/I0K U T.II. B CBOIO 0Yepens, 3TO yBeIHYMBAET BO3MOXK-
HOCTH KOHTPOJisi MAKCMMAaJIbHO COIMKATD PeasibHble pe3yAbTaThl C HAME-
YeHHBIMMU.

K coxaneHnIo, X0Tst 6OJIbIIHHCTBO MEHEAKEPOB XOPOLIO 3HAIOT O TOM,
YTO NPOLECC KOHTPOJs MOXKET OBITh MCMO/Ab30BaH ISl OKA3aHMUS 10JI0-
XUTEABHOrO BO3/1eiCTBYS Ha ITOBeieHNe COTPYAHMKOB, HEKOTOPBIE 3a0bI-
BAIOT O BO3MOXHOCTSIX KOHTPOJIS1 BbI3bIBaTh HelpeIHaMepeHHbIe CPbIBbI
B NIOBEJIEHUH JIIOlei. DTH HEraTUBHBIE SIBJIEHHUS YaCTO SIBJISIIOTCA 110604~
HBIMU Pe3yJIbTaTaMM HarJISIAHOCTH AEHCTBUS CHCTEMBl KOHTDOJS.

[ToBeseHe paGOTHUKOB NPEANPUSATHS OPUEHTHPOBAHO HA KOHTPOJIb.
Onu 06bIYHO 3HAIOT, YTO AJIS1 OLEHKH Pe3ybTaTUBHOCTH MX IeSTEIbHO-
CTH PYKOBOZACTBO NIPUMEHSIET Pa3INYHble METOIbI KOHTPOJIst. OHH 3HAIOT,
YTO MX OLIMOKM M ZOCTHXKEHUs B TeX 06JaCTsIX, Ile PYKOBOACTBO yCTaHO-
BHJIO CTAHAApTHl M HauboJiee NMOCAEA0BATENBHO BBIIOJHSET NPOLELYPY
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KOHTPOJIs1, TIOC/IY>KaT CO BCEeH OYEBUAHOCTBIO OCHOBAHHEM JJISL PacIpe-
JleJIcHUs] BO3HATpaKAeHuit ¥ Hakasauuii. [TosToMy, eciiu cka3aTb, 4TO NOA-
YMHEHHbIE OOBIYHO JIEJIAIOT TO, YTO HAYAIBCTBO XOUET YBUAETb OT HUX MPU
npoBepKe, TO 3T0 6yHeT yaile Bcero npaBaoH.

AHanu3upys BO3eCTBHE KOHTPOJS HA TOBeeHUe JIIoAeH, aMepHu-
KaHCKue yueHbie-akoHoMucTs /I, XemntoH, Y. Cammep u P. Ya66ep or-
MeThn cnepymoiee: «CaM dakr M3MepeHHs! Pe3y/IbTaToB BJIMSET Ha 110-
BelleHHe Nofei, paboTy KoTopbix ofcnenywoT. Korna HavyanbcTBO
N3MepsIeT Pe3ybTaThl paboThl MOAYHHEHHBIX, OHO TEM CaMbIM BKJIIOYa-
€T 1efI0YKy NO3HABATENBHbIX U MOTHBAUMOHHBIX 3¢hdekToB. Ilogunnen-
HbI€ CTPEMSTCSl HHTEPIPETHPOBATH 3TH M3MEPEHHsl KaK MPOIECCH, KO-
TOpBIE OMPEAENAIOT BaXXHEHIIME acreKThl nx paborsl. OHM pearHpyIoT
Ha 3TO, NHITAACH 3aMKCHPOBATh N3MEPEHMsI HA YPOBHE, KOTOPBIH moj-
JIEXXUT BO3HArpakaeHHIO».

B HEKOTODPBIX MCCJIEA0BAHMAX NOATBEPKIAETCS TEHAECHINSI COTPYAHHU-
KOB BCAYECKH ITOA4EPKHBaTh paboTy B Tex 061acTaX, I/ie TPOBOASITCS U3Me-
peHus1, ¥ npeHebperars ToM, rae NoA0OHBIX U3MepeHHH He mpoBozuTes. Ta-
KOi THIT TIOBEAEHUs Ha3bIBAETCsl MOBEAECHUEM, OPUEHTHPOBAHHBIM Ha
KOHTpOJIb. Heo6x0MMMo TINAaTENbHO CIIPOEKTHPOBATh CHCTEMY KOHTDOJIA
¢ yueroM noao6HbIX 3dhdheKToB, MHaYe oHa OyIeT HATIPaB/ISTh COTPYIHHUKOB
Ha TO, YTOGbI XOPOIIIO BBIT/IAAETh IPH TIPOBEIEHNM KOHTPOJIBHBIX H3MeEpe-
HHiA, a BOBCe He Ha TO, YTOOBI IOCTHYD Liejieil OpraHM3al{yH.

Hanpumep, Takas npo6sieMa HHOTA MOXET BOSHUKHYTb, €CJIN OLIEHH-
BaTbh paboTy MPOAABIIOB MPOAYKIMH TOJHKO Ha OCHOBE 0ObeMa UX MPOIak.
OrnbITHBIE KOMMHBOSIXXEDBI 3HAIOT, YTO 3BOHOK B YXe 3HaKOMO€ MEeCTO
¢ Gosblelt BEPOATHOCTBIO NPUBEIET K MPOAAXKE MX TOBapa, Ye€M 3BOHOK
B He3HaKOMoe MecTo. TakuM 06pa3oM, ecin 06beM NPOJAHHBIX UMM TOBa-
POB B JoJUtapax OydeT eAMHCTBEHHOMN OLIEHKON UX paboThl, TO KOMMHBOSI-
Xepbl 6yAYT COCPEAOTOYMBATH CBOM YCHJIMS HAa yXKe 3HAKOMbIX MOKYTIa-
Tensix, He 3a60TACh 0 mepcnekTHBaX. Ecau B nepeueHb obumx 1enei
OPTaHM3alH BXOAUT TAKXKEe YBEJIUYECHHE ee JIOJN Ha PBIHKE, YETO MOXKHO
JIOCTHYD TOJIbKO Ny TEM IPUBJICYEHHS HOBBIX ITOKyMarese, To, 04eBHIHO,
4TO TaKOE MOBeIeHHe KOMMHUBOSIKEDOB MOJXKET TIPUBECTH K OTPUIATEb-
HBIM IOCTEACTBUAM. TaK, B 4aCTHOCTH, eCIi (PUPMBI-KOHKYPEHTHI Oy ayT
YCIIEWHO YBeINMBaTh CBOK IOJIH HA PBIHKE, TO OIS JAHHOTO TPEIpHs-
THs OydeT nporpeccUpyonle YMeHbIIaThCs.

AHanoruyso, ec/v TIpH OLeHKe AesTeNbHOCTH KOMMHBOSIKEDOB HC-
XOIUTh TOJIBKO M3 HOCTUTHYTOTO MMH OGbeMa TIPOJAaX M He YYMTBHIBATD
CTEIEeHN YAOBJIETBOPEHUS MU MOTPeOHOCTEH TIOKyNaTesis 1 YPOBEHb €ro
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06CTy)KUBaHUS, TO IPOAABIBI MOTYT ¥ [TPOMTHOPUPOBATH PEILIEHNE ITHX
KU3HEHHO BaXKHbIX 3a1a4. OHM, HallpUMep, MOTYT He TO3BOHUTh KINEHTY
MoCJle UCTIOJTHEHUS €70 3aKa3a U He CIIPOCUTD, He BO3HUKJIO JIM Y Hero Ka-
kux-11u60 npobieM, He peardpoBaTh Ha BOSHUKHOBEHME TaKUX NPO6JIEM
" JaXke He MHGPOPMUPOBATh MOKYyIaTeJel 0 HOBbIX TOBapax, IIpe/CTaBIsl-
IOMUX 7151 HUX TOTEHIMAIbHbIA uHTepec. KpoMe Toro, ecy He OlleHU-
BaTh KOMMUBOSKEPOB 1O KOJIUYECTBY U KaueCTBY HHGOPMaIIMY, HYXKHOM
WX TPEANPHSATHIO U TIepeaBaeMOi MU B OT/e]l MapKeTHHIa, TO OHU Ta-
Ky MH(OPMALMIO UK BooOIle NPeIoCTaB/IsATh He CTAaHyT, MU 6yayT
JeaTh 3TO OT Cayyas K cayvawo. [Ipy 3TOM IpeanpusiTUIO 3HaYUTEJIbHO
TpYAHee AOCTUYb BAXKHBIX 1ieJieil, CBSI3aHHBIX C pa3paboTKOH ¥ BHEAPEHH -
€M HOBOJ! NIPMBJIEKATEIbHON NPOAYKIIMK B OTBET Ha U3MEHeHUe MoTped-
HOCTe#l mokynaTeseil. B utore MoXHO 3aKJIOUUTh, YTO OJXHOCTOPOHHUN
KOHTPOJIb-MOXeET obecnednTs 3hdheKTUBHOE NOCTHUXEHHE KaKoit-Tubo
OJIHOM IeJIN TIPENPHUSATHS, HO B AOJTOCPOYHOM IlIaHe OH 6ymeT mpensr-
CTBOBATh AOCTMXXEHHUIO UHTErPAIbHBIX liejeil MpeanpusaTUs BO MHOTUX
BaXHbIX 06J1aCTAX.

IonyveHue HeEMpUToAHOK MHGOPMAIIMK — ITOTEHIIMATbHBIN IIOBE/eH-
yeckui 3¢peKT KOHTPOJISI, KOTOPHIN 3aKJII0UaeTCsI B TOM, YTO OH MOXeT
no6y>KaaTh JIOAEH BbIAABATh MPEANPUATHIO HEIIPUTOAHYI0 HH(DOPMAIIUIO,
Taxk, HanpuMep, BLLABUTAs] HOBBIA [TPOEKT WJIH IPeJIaras HOBbIi GI0IXKeT,
MEHEIKEPhI MOT'YT TEPECIIEHUTD 06beM HEOOXOAMMBIX PECYPCOB U HENO-
OlIEHUTH 00bEM BOZHHKAIOLIIMX I0X0A0B. EC/I PYKOBOACTBO BBICUIETO 3BE-
Ha II0 IPUBbIYKE YMEHbIIAET OI0JKETHDIE 3ABKU B X0l UX aHanu3a (3To
OIVH U3 BUAOB KOHTPOJIA), TO 3aBbIIlIEHUE 3asIBOK yBEJUYHUBAET BEPOSIT-
HOCTb TOTO, YTO HHKECTOSIIIMEe MeHeIXepbl I10Jy4aT UMEHHO Te CYMMBI,
KOTOpble UM JAeHCTBUTEJbHO HYXXHBI. Kpome Toro, eci AesiTe/IbHOCTD
MEHEIKEPOB OlIEHUBAETCS TI0 TOMY, HACKOJIBKO XODOIIO OHM YKJIaIbIBa-
IOTCS1 B BIOJXKETHBIE DAMKH, TO 3allpalliMBast JeHer OoJblie, YeM HYXHO,
OHM OCTABJISIIOT cebe HEeKOTOPYIO Jaseiiky. Takue MeHeIXepbl MOTYT CO-
BEPIIATD OLIMOKH, HO B TO e BPeMS (DOPMaIbHO UX NeATEIbHOCTb GyaeT
OLIEHMBATHCS NOCTATOYHQ BBICOKO. AHAJIOTMYHO MEHEXKePhl MOTYT CTa-
paTbCsl YCTaHABAWBATh 3aHUKEHHBIE 11e/I1, YBEJINUNBasi BEPOSITHOCTD pe-
AJIBHOTO MX JOCTIDKEHUS W TIOJYYeHUsl BO3HATpaKAEHUs B MEePHON MON-
BeleHusT UToros. [Ipo6ieMa, BO3HUKAIOMAS. B 3THX CJAYYasiX, COCTOMT
B TOM, YTO KOHTPOJIEPHI HE 3HAIOT, CKOJIBKO M KaKHX PeCypcoB Haxo 3a-
TPaTUTb ¥ KAaKUX IleJIeif OpraHu3alisi MOXeT JOCTUYb Ha caMoM Jejie. Bee
3TO MOXKET IIPUBECTH K TOMY, YTO OyAYT YIIYIIEHbI BaXXHBIE BOZMOKHOCTH
IJIsl Pa3BUTHS OpPraHU3allUM.
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9.5. PEKOMEHJAIIMH HAYKH O IPOBEAEHUH
IOOEKTHUBHOTO KOHTPOJIA

Ipodeccop M. Hrromen (Kausaenn, mrat Oraiio, CIITA) chopmy-
JINPOBa HECKOJBKO PEKOMEHAALMI [JIT MEHEI)KEPOB, KOTOPBIE XOTEIN
6b1 HabexaTh HepeIHaMEPEHHOTO HErAaTHBHOTO BO3JEMCTBUS KOHTPOJIS
Ha MOBeJleHHe COTPYAHUKOB 1, TAKUM 06pa3oM, OBBICUTD ero a(hheKTHB-
HOCTb. JTH PEKOMEHJAIUK TAKOBEHL.

Yemanaenusaiime ocmuicrennvie cmandapmot, 60CNpuHUMaemble CO-
mpyoruxamu. JIIOAU JOJKHBI YYBCTBOBATD, YTO CTAHAPThI, HCIIOJIb3yeMble
[UISI OLIEHKHU UX €SI TENIEHOCTH, NEMCTBUTENBHO TOCTATOYHO ITOJIHO U 0OBEK-
THBHO OTPaXawT UX paboTy. Kpome TOro, OHM JOJXKHBI IIOHKMATB, YeM
M KaK OHH [TOMOTAIOT CBOEi OPraHM3aiMH B JOCTH)XXEHWH ee MHTErpajib-
HbIX Heled. Ecii cCOTpYAHUKY BUISIT, UTO YCTAHOBJIEHHBIE CTAHAAPTHI KOH-
TPOJISI HETIONHBI U HeOOBEKTUBHBI MJIM XKe IOIPOCTY «JIOBST HI0X», TO OHU
MOTYT UCHOPUPOBAThH UX M CO3HATENHHO HAPYLIATH WM Xe OYIYT UCITBI-
TBIBaTh YCTAJIOCTh U Pa30uapOBaHMUE.

MeHemkepbl JOKHBI TAKKE CTPEMHUTHCS K TOMY, YTOOBI yCTAHOBJIEH-
Hble UMH CTaHAApTh! 6b111 OB UCKpEHHE BOCTIPHHSITBL M OJOOPEHBI TEMU
JIIONBMH, YBIO AESTENBHOCTb OHM OyNyT onpenesite. Kak Mbl yke oT™e-
Yajii, HEKOTOPbIE aBTOPBI CUMTAIOT, YTO JJIST IIOBBIIIEHUS TIPHEMJIEMOCTH
CTaHZAPTOB HEOHXONMMO, YTOOB PAOOTHUKM CAMU TIPUHMMATK y4acTHe
B ux paspaboTke. B ogHO# 13 paboT 6BLIO TOKA3aHO, YTO PEATHHOE yUac-
THE COTPYIHUKOB B BBIPAOOTKE pelueHui 1 (JOPMUPOBAHHKH 11e/Ied Ha 3Ta-
rie pa3paboTku 6i0/KkeTa NIPUBEJIO K 3HAYUTENBHO 60jIee MHTEHCUBHOMY
HX BOBJIEYEHUIO B PabOOTY OPTaHM3AlMHK 10 ZOCTHIKEHHUIO ee Heeil.

Yemanasnusaiume deycmoponnee obuenue. Ecn y mON4MHEHHOTO
BO3HMKAIOT Kakue-JIu60 mpobieMbl ¢ CHCTEMO KOHTPOJIS, TO Y HETO TOJIXK-
Ha 6bITH BO3MOXHOCTb OTKPBITO O6CYIUTD UX, HE OMACasiCh, YTO PYKOBOI-
¢TBO 06MauTCs Ha 3TO. [Ipodeccop M. HeiomeH cunTaet, yTo 060l pyKo-
BOIUTEJIb, OCYUIECTBIISIOUIMH KOHTPOJIb B OPraHU3allMK, — OT [TPE3UIeHTa
1o OpuragMpa — HOJIKEH OTKPOBEHHO OOCYNMTH CO CBOMMH MOJYHHEH-
HBIMH, KaKVe 3HaYeHHUs 0KHIaeMbIX Pe3YJBTATOB GYAYT IPHUMEHSITHCS
B KayecTBe CTaHAAPTOB B KaX10i obmactu kouTposist. Hono6uoe obuienue
JOJDKHO YBEJIMYMBATH BEPOSITHOCTD TOTO, YTO PABOTHUKH TOYHO MTOHMYT
UCTHHHYIO 1eJIb KOHTPOJIS U TIOMOTYT YCTAHOBHMTDH CKPBIThIE YIIyUIEHHS
B CHICTeMe KOHTDOJIsI, HeOueBMAHbIE [/IS ee CO3/IaTeIel U3 BBICIIEro pyKo-
BOJCTBA (DPUPMBI.

Hsbezaiime upeameprozo xkonmpons. PYKOBONCTBO He NOJIKHO Iepe-
Ipy»aTh CBOMX NOAYMHEHHBIX MHOTOYHCJIEHHBIMM (hOPMaMU KOHTDOJIS, -
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MHaye 3T0 OyeT NOrJIomaTh BCe MX BHUMaHHe U IIPUBE/ET K ITOJHOMY 6ecrio-
psaky U xpaxy. OCHOBHO# BOITPOC, KOTOPBI HaZl0 3a/1aBaTh NIPY BBEIEHHU
TOTO WJIM MHOTO THIIA KOHTPOJIS, clleaytouuit: « Heo6xomnmmo i 310 fuist Toro,
4TOObI NPEAOTBPATHTD MJIM TIPEAYIPEAUTD 3HAYUTENbHbIE OTKJIOHEHMS OT
XeJlaeMbIX pe3yasratoB?» KpoMe Toro, KOHTOPOJIepbI-DYKOBOIMTENH He I0JDK-~
HBI [IPOBEPATD pabOTy Yalle U TuIaTesbHee, YeM 310 HeobOxonumo. MHave, o
TIOHSITHBIM MPMYHUHAM, 3TO MOXET TPOCTO Pa3apaxkaTh.

Yemanacnusaiime wcecmxue, 1o docmuxcumote cmandapmot. Ilpu pas-
paboTKe Mep KOHTPOJISI BaKHO IPHHSTh BO BHMMaHHe MOTHBaum©o. Yer-
KHil ¥ SICHBII CTAHAAPT 4aCTO CO3/IaeT MOTHBALIMIO YK€ TeM, YTO TOYHO FOBO-
PUT pabOTHHKAM, YEro Xe XIET OT HUX opraHu3auust. OIHAKO COrJIacHO
MOTUBALIMOHHOI TEOPHH OXUIAHHS MOXXHO MOTUBHPOBATD JTiOfiel Ha pabo-
Ty VIS JOCTHIKEHHsI TOJIbKO TeX Liesieid, KOTOpble OHU CK/IOHHBI CYUTATD pe-
a/bHBIMH. TakuM 06pa3oM, eCJIM CTAaHAAPT BOCIIPUHUMAETCS KaK Hepealb-
HbIIi MJIM HECIPaBENJUBO BBICOKHM, TO OH MOXET Pa3pyUIUTb MOTHUBBL
pabOTHUKOB. AHATIOTHYHO, €CJIM CTAHAAPT YCTAHOBJIEH Ha CTOJb HH3KOM
YPOBHE, YTO AOCTUYD €T0 He COCTABJIsIET HUKAKOTO TPYXa, 3TO 06CTOSITENb-
CTBO MOXET OKa3blBaTh AEMOTUBHpYIOIEE BO3NEHCTBIE HA JIOAEH C BHICO-
KUM YPOBHEM MOTPEOHOCTEN B ZOCTUIXKEHMU BBICOKUX Pe3YJIBTaTOB. XOPO-
UM MEHEKEP YYBCTBYET Pa3HUIY B HOTPEBHOCTSIX U BO3MOXHOCTSIX
TIOZMMHEHHbIX U YCTAHABIUBAET CTAHAAPTHI C YYETOM ITHX Pa3IUyuil,

Bosnazpaxcdaiime 3a docmuncenue cmandapma. Eciu pykOBOACTBO
OpraHM3alMy XO4eT, YTOObl COTPYAHUKH ObLIM MOTUBMPOBAHBI Ha IMOJI-
HYyI0 CaMOOT/Aauy B MHTEPECAX OPraHU3aliMH, OHO NOJKHO CIIPABENJIUBO
BO3HArpaXK/laTh MX 3a JOCTHXKEHHE YCTAHOBJEHHBIX CTaHIAPTOB Pe3YJib-
TatuBHOCTH. COrJIaCHO TEOPUM OXHMAAHUS CYIIECTBYET Y€TKasl B3aMMO-
CBs3b MEX/Y Pe3y/IbTATUBHOCTBIO U BO3HAarpaxaeHueM. Eciu paboTHUKK
He OLLYINAIOT TAKOi CBSI3U WM YyBCTBYIOT, YTO BO3HArpaXKAeHUe HeCIpa-
BEIJIMBO, TO UX NIPOU3BOAUTENSHOCTD B OyAyIeM MOXKET YIIacTh,

9.6. XAPAKTEPUCTHKH 2P ®EKTHBHOIO KOHTPO.JIA

IloBenenue monel, eCTECTBEHHO, HE eIMHCTBEHHBIH (haKTop, Ompese-
Jsmoruii achekTHBHOCTH KOHTPOJIA. [17151 TOro wTo6bl KOHTPOJIb MOT BBITOJ-
HUTD CBOIO MCTHHHYIO 32/1a4Y, T.€. 00€CIIe U Th JOCTIDKEHHE Liesiel TIPEIITpU-
ATHSL, OH JIOJKeH 06J1afiaTh HECKOIBKUMU BaXXKHBIMHM CBOMCTBaMHU.

Crpareruueckas HalPaBIEHHOCTb KOHTPOJIS

st Toro 4To6s! 6bITH 3PHEKTUBHBIM, KOHTPOJIb AOJKEH UMETh CTpa-
TeruyecKHii XapakTep, T.e. OTPAXaTh 0OLIME IPUOPUTETH OPraHU3ALUH
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U nofnepxuBaTh UX. OTHOCHUTENIbHAS CJIOXKHOCTb OLIEHKHM KaKOro-au6o
BU/IA IESTEIbHOCTH B KOJMYECTBEHHOM BHUIE WIH U3MEPEHHUs! ee Pe3yJib-
TATMBHOCTH 10 NPUHIIMILY «3aTpaThl — 3¢ deKT» HUKOrAa He NOMIKHA CITy-
XUTb KPUTEPHEM JUTS PEleHHUs!, HY’KHO JIU BBOIUTb MEXaHU3M KOHTPOJL.
JlesTeIbHOCTD B 0OJ1ACTAX, KOTOPbIE HE UMEIOT CTPATErM4ECKOro 3HAYEHHU,
CNeMyeT U3MEPSTh He OYeHb YACTO, U O MOJYYEHHBIX Pe3YJIETaTaX MOXHO
HUKOMY Y He cooBIIaTh 0 TeX IO, 0K OTKJIOHEHHs: He CTaHyT HeoBbIYHO
6ombIMMU. AGCOJIOTHBI KOHTPOJIb Hal OObIMHBIMM ONEPALMAMM (TAaKUMH,
KaK MeJIKME PacXO/Ibl) He MMEET CMBIC/IA M OYAET TOIBKO OTBJIEKATH CHIIBI OT
6osee BaxKHBIX 1eeil. OTKPBITOE HENOBUHOBEHHE TPEOOBAHMAM BECTH Jie-
TANbHYI0 OYXTaJTepPCKYI0 OTYETHOCTD TI0 BCEM BH/IaM PAcXofiOB, KOTOPOe
MOYKHO YaCTO HabII0IaTh B TOPrOBBIX OPraHU3alMsiX, 3T0 (hakTUUeCKH eavH-
CTBEHHBII CTIOCOH, C TOMOLIBIO KOTOPOrO KOMMHBOSIXEPBI MOTI'YT IOHECTH JI0
CBOETO PYKOBOJICTBA Ty MBICJIb, YTO OPOMHbIE OTYETHI O PACXONAX — HOH-
CEHC, a He Pa3yMHbI KOHTPOJIb.

Ho ecu BbICIIee pyKOBOICTBO CYMTAET, YTO KAKHUeE-TO BU/LI IESATENb-
HOCTH UMEIOT CTPATErMYeCKOe 3HaYEHHE, TO B KX 10U Takoit 061acTH 06s1-
3aTeJIbHO A0JIKeH ObITh HastaxeH 3¢ EKTHBHBIN KOHTPOJIb, AaXe €CJIM 3Ta
NEATENBHOCTD C TPYAOM TOIAETCSl U3MEPeHHI0. ECTeCTBEHHO, YTO KOH-
KpeTHbIe 006J1aCTH B Pa3HbIX OpraHU3aIusx OyayT pasHbIMH, HO BCE Opra-
HM3ALUHU HYXIAI0TCA B 3¢ GdEKTUBHBIX CUCTEMaX KOHTPOJIS.

Ilnst 3¢ GeKTUBHOCTH KOHTPOJIST IAHHBIH MIPOLECC I0JDKEH COOTBET-
CTBOBATh CJIEAYIOLINM NPUHIMIIAM.

1. Opuenmayus na pesyavmamot. KoHeuHas1 11e/1b KOHTPOJISI COCTOUT
He B TOM, 4T06bI co6paTh UHGOPMALNIO, YCTAHOBUTD CTAHIAPTHL ¥ BbI-
SIBUTb TIPO6JIEMBI, @ B TOM, YTOGBI PEIIUTD 3aa4YH, CTOALIME Nepell Opra-
Husauuei. [IposeneHne u3MepeHuii ¥ ornoseneHre 06 UX peayJbraTax
BaXHO TOJIBKO KaK CPEACTBO NOCTHXKeHHMsl 3TOi ueau. Eciu Bbl xoTuTe
clesaTh KOHTPOJIb 3 ()EKTUBHBIM, Bbl AOJDKHBI TIATEIBHO CJIEAUTD 32 TEM,
4TOOBI 3TN CAMOOYEBUAHBIE CPEACTBA KOHTPOJIS He 3aHs1u 6oJiee BaXHO-
o MeCTa, YeM MO/IHHHBIE 11U opraHu3auuu. Hanpumep, 66110 661 T1y-
TI0 YBOJIBHSITB JIy4YIIMX KOMMHBOSI)KEPOB (GUPMBI TOJIBKO TIOTOMY, YTO OHU
HMKOTZa He TIPEACTABJAIOT OTYETHI O PACXOAAX BOBDEMSI.

Bosnee Toro, 6eCCMBICIEHHO [IPOBO3IJIAINATD, YTO Ballla CUCTEMA Ha-
IIpaBJieHa Ha NOTy4YeHre KOHKPETHBIX PE3YJILTATOB, eCH GaKTUYECKH OHA
He MOXeT MX ZoCTHYb. BecnonesHo uMeTs OOLIMPHYIO U TOYHYIO HHOOP-
MaIHIO O pa3/MYHBIX OTKIOHEHHMSIX OT HAMEUEHHBIX I{eJIel, eCIU 3Ta MH-
dopMauvsl He KCIIOJIB3YeTCsI AJIS1 OCYLIECTBICHUs HEOOXOAMMBIX KOPPeK-
THPYIOIIKX AEACTBUI. ITO 03HavaeT, YTO HHGOPMAIKA O Pe3y/bTaTax
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KOHTPOJISI BaXKHa TOJBKO TOT/A, KOTJIa JOXOAUT JI0 TeX JIHll, KOTOpble 00-
JIAfAIOT [IPAaBOM ITPOM3BECTH HA ee OCHOBAaHHWM COOTBETCTBYIOILVE H3Me-
HeHus1. Korza KOBTPONBbHBIM MeXaHU3M He cpabaThiBaeT, TO yallle BCEro
[IPUYMHA KPOETCSI B TOM, UTO HEOOXOANMO yCOBEPILIEHCTBOBATh CTPYKTY-
py mpaB U 06sI3aBHOCTE, a He npolenypy uaMmepeHuil. Takum obpa3om,
4TO6BI OBITH 3¢ EKTUBHBIM, KOHTPOJIb IOJIKEH ObIThH MHTETPUPOBaH C IpY-
UMY QYHKUMAMY yIIPaBJIeHHS. ‘

B urore KOHTPOJIb MOKHO Ha3BaTh 3¢ beKTUBHBIM TOJIBKO TOTAA, KOT-
Jia opranu3anusi GakTHUYeCKH JOCTUTaeT XKeslaeMBbIX lesiel U B COCTOSHUU
cOpMYJIUPOBATEL HOBBIE 1EJIH, KOTOPBle 00ecrievaT ee BEUKUBaHUe B Oy-
JyIIeM.

2. Coomeemcmeue deny. JList Toro 4To6s! 6bITh 3D PEKTUBHBIM, KOH-
TPOJIb JOJIKEH COOTBETCTBOBATH KOHTPOJIUPYEMOMY BUAY AeSTebHOCTH.
OH poyxeH 06BEKTUBHO U3MEPSITh ¥ OLIEHUBAThb TO, YTO NEHACTBUTEIBHO
BaxkHo. Hemoaxoasiiui MexaHu3M KOHTPOJIST MOXKeET CKOpee MaCKUPOBATh,
a He cobupaTh KPUTHYECKH BaXHYI0 MHGoOpMalHio. Tak, Hanpumep, 00-
IENPHHSATO OlleHUBaTh 3 PEKTUBHOCTh TOPTOBJIM IIyTEM YCTAHOBKH He-
KOTOPOH KBOTHI ¥ COTIOCTAB/IEHHSI C HEIO PeajibHOTO 06 beMa [IPoaX B A0JI-
slapax. Ho 3T0 MOXeT mpUBeCTH NPEANPUsATHE K OTPOMHBIM ITOTEDSIM,
MOTOMY YTO HAa CAMOM JleJle YCIIeX ONpenesisaeTcs He 0ObeMOM TIPOaK, a
ypoBHeM npubbuteit. Muorre GakTopbl MOTYT NPHBECTU K BBITTIOJHEHUIO
KBOTBI IPH (akTHYECKN HU3KOM YPOBHE Pe3y/IbTaTUBHOCTH TOPrOBJIM. Tak,
Harpumep, GUpMa MOXET NPEJIOKUTh HEOOBIYHO BBICOKHE CKUIKH MM
HeoOBIYaHO HOMBUION 06BEM MOCIETTPOAAKHOTO OBCIYKUBAHUSI, YTOOBI
TEM CaMbIM FOJIYYHTb HOBBIE 3aKa3bl, MJIM e LIeHbl MOTYT BO3pacTaTth
BeeacTBre MHGUIAUMA. B N0oJ06HBIX CHTYaLUAX HpeAnpUsTHe Gy IeT Te-
PAThH IeHBIM HA KaXKI0M IPOAaKe, a He 3apabaThIBATh MX.

3. Ceoespementocmsp xoumpoas. Jlns Toro utobsl ObITH 3P GEKTUB-
HBIM, KOHTPOJIb JI0JKeH ObITh cBoeBpeMeHHbIM. CBOEBPEMEHHOCTh KOH-
TPOJIst 3aK/I04YAETCS He B UCKJIIOUNTEIBHO BBICOKOI CKOPOCTH WJIH YacToTe
€TO IPOBE/IEHNs], 2 BO BDEMEHHOM MHTepBaJle MeX/y [IDOBE/IEHNEM U3Me-
peHMI MM OLIeHOK, KOTOPBIH aZIeKBaTHO COOTBETCTBYET KOHTPOJIMPYEMO-
My siBJIeHH10. 3HayeHHe HauboJiee IOAXOASIIETO BPEMEHHOTO HHTEPBAIa
TAKOTO POJIa OTIPe/essieTCsT C y4eTOM BPEMEHHBIX PaMOK OCHOBHOTO ILjIa-
Ha, CKODOCTH U3MeHeHHH U 3aTPAT Ha [poBe/eHre U3MEPEHHI 1 pacpo-
CTpaHeHHe MOJIyYeHHBIX De3yJIbTaToB.

MarasuHy pO3HMYHOI TOPTOBJIM, HAIIPUMED, MOXET MOHanoOUTHC s
JIOCTaTOYHO TOYHasl eXeHeZesbHast WHGODMALUS O CKJIAJCKUX 3aracax.
DTO HYXHO ISl TOTO, YTOGBI GBIT YBEPEHHBIM B TOM, YTO Mara3uHy eCTh
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yeM ToproBaTh. OIHAKO peanbHyI0 (PH3UYECKYIO MHBEHTAPU3AUMIO TOBA-
POB [UIs onpe/iesieHust yObITKOB OT KPaXX M XHUUIEHHI CJIEAYET [Ie1aTh He
yaile OAHOTO Pa3a B KBapTasl. AHAJOTMYHO PO3HUYHBIN TOProBel T0JKeH
OIIpENeSIATh U PETUCTPUPOBATH 00BEM CBOUX IIPOJAX €XEIHEBHO C TeM,
4yTOOBI BHECTH JEHBIH B OAHK M IPOKOHTPOJMPOBATH IOTOK HATMYHOCTH.
Ho BpeMst 0T BpeMeHH PO3HUYHOMY TOProBUY HEOOXOAMMO OIpPEeNe/sTh
1104acOBOM 00bEM MPOAAX C TEM, YTOOBI ONIPE/IE/IUTh YaChl MAKCHMAJIbHO-
rO U MUHHUMAJBHOTO 00beMa TIPOAAX U COOTBETCTBYIONIMM 06pa3oM pac-
CTaBUTH CBOMX PaBOTHHUKOB B TOPIOBBIX 3aj1aX. JTO OJHA U3 IPUYMH TOTO,
MoYeMy KOMITIbIOTEDH30BAHHBIE KACCHI [IEYATAIOT Ha YeKaX BpeMsl IIpoJa-
ku. Jlpyrasti mpUyYrHa COCTOMT B TOM, YTO 3Hasl BPeMsI IIPOJAXXH, PYKO-
BOJICTBO MOXET OTIpe/IeINTh OTBETCTBEHHOTO B CJIy4ae KaKo#-1ubo omub-
KU WJIH TJI0XO0TO 06CTyKMBAHMUSI.

IToMyMO 3TOTO BasKHEHIIIeH 11e/IbI0 KOHTPOJISL OCTAaeTCs1 YCTPaHEHYEe OT-
KJIOHEHWIT [pesk/ie, YeM OHM NIPUMYT cephedHble pa3Mepbl. TakiM o6pasoM,
cucrema 3hheKTUBHOTO KOHTPOJISL — 3TO CHCTeMa, KOTopasi /aeT HyXHYIO
VHGOPMALIIO HY>XHBIM JIFOJSAM 0 TOTO, KaK Pa30BbeTCs] KPU3UC.

4. lubrocms xonwmpons. Ecy HeUTO HENpPeABUIEHHOE MOXKHO CIIPOT-
HO3MPOBaTh, TO KOHTPOJIb CTAHOBUTCS HEHYXHBIM. KOHTpOJIB, Kax ¥ ILIa-
HBI, IO/KEH OBITH TOCTATOYHO THOKMM U IPUCTIOCAbIMBATHCS K IPOUCKO-
JSIMM H3MeHeHusiM. He3HaunTe bHbIe M3MEHeH NS IIAHOB PEAKO OBIBAIOT
COTIPSIXEHbI ¢ HEOOXOMUMOCTHIO CEPhE3HBIX M3MEHEHU B CUCTEME KOH-
TpoJist. Tak, HanpuMep, npeanpusaTue, npoussogstuiee 100 pa3TuuHbBIX TO-
BApPOB, IOJKHO MCMOJIb30BATH METO/bI KOHTPOJISI 3aMACOB C TeM, YTOObI
KOHTPOJIMPOBATh Ji00e OTHOCUTENILHO GOMbIIoe YBeTNYeHHe U YMEHDb-
[IeHe KOJIWYeCcTBa TOBApOB, a TaKXKe KOJANYeCTBO KaXKJA0TO U3 HUX, UMe-
IOUIETOCs] B JAHHBI MOMEHT BpeMeHHU. be3 nocrtatouynoil (11 BecbMa 3Ha-
YUTeJIbHOM ) CTereHu TMOKOCTH CHCTeMa KOHTpoJist 6yneT HexeHcTBeHHA
B TeX CUTyalUsX, [JIs KOTOPBIX OHa NpeAHa3Hayasach. Tak, HallpuMep,
€C/IM HeOXXMJJAHHO BO3HUKaeT HOBBIH (haKTOp M3AeprKeK, BbI3BaHHDIH, CKa-
eM, HeOOXOMMOCTBIO aalTalluY K HelABHO TIPMHSITOMY HOBOMY 3aKOHO-
NaTeJIbCTBY, TO 10 TEX 1OP, TIOKA OH He OyeT BCTPOEH B CUCTEMY KOHTPOJISI
HIPEATIPHSITHS, CUCTEMA KOHTPOJIA HE CMOXeT OTCJIEXXMBATh NPOM3BOACT-
BEHHbIE U3/IEPKKH.

5. IIpocmoma xoumpons. Kak npasuio, Hanbosiee 3bdHeKTHBHBIN KOH-
TPOJIb — 3TO NPOCTEHIIMH KOHTPOJIb C TOUKM 3PEHUS TeX Uesiel, 11 Ko-
TOpBIX OH IpeAHa3HaYeH.

ITpocreiinine MeTOABI KOHTPOJiS TPEOYIOT MEHBINKX YCUIN U Hostee
skoHoMUYHB. Ho caMoe Ba’kHOe COCTOUT B TOM, YTO €CJIM CUCTeMa KOH-
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TPOJISI CJIYILIKOM CJIOXKHA Y JIIOAU, B3aMMOJeHCTByIOImMe C Hell, He TIOHU-
MaloT U He MTOANEPKUBAIOT €€, TO TAKast CACTEMA KOHTPOJISI HE MOXKET ObITh
apdexTBHON. M30bITOYHAS CJIOKHOCTH BeIET K GECTIOPSAKY, SABJISIOLIE-
MYCSI CHHOHMMOM TIOTEPH KOHTPOJISA Hajl cuTyauueil. st Toro 4To6s!1 6bITh
3¢ EeKTUBHBIM, KOHTPOJIb JO/IKEH COOTBETCTBOBATh MOTPEOHOCTAM H BO3-
MOXHOCTSIM JioAel, B3auMOACHCTBYIOIINX C CUCTEMOH KOHTDOJIS U pea-
JIM3YIOIHUX €€,

Cy1iiecTByeT MHOTO IIPUMEPOB [IPEANPHUSATHH, 3aTPATUBLINX OOIbIINE
cpencTBa Ha pa3paboTKy M3OUIPEHHBIX METOJOB KOHTPOJIsl, KOTOPHIE, Ofl-
HaKO, HUKOTIa HE [IPUMEH ATUCH, IOTOMY YTO OBLIH YEPECUYP CAOXKHDI JJIs
JIoAei, IpU3BaHHBIX UX MpUMeHATh. B 60-e roasl XX B., HanpUMep, Io-
YTH BCe BaXkKHeMIIMe HbIO-HOpKCKHe HaHKH MOCTapaINCh PaCIIMPUTh BO3-
MOXHOCTH CBOMX CHCTEM KOHTpOJIsl. B pesy/isTaTe MOSIBUIOCH MOPE TOJI-
CTEHHBIX TOMOB, COAEPXABIIMX CJIOXKHENIIYI0O HHGPOPMalHio 060 BCEM Ha
cBete. Bee 6aHKH, KpOME OHOIO, BBIHYXAEHBI OBUIM OTKA3aThCSl OT HO-
BBIX IIOJIXOAOB K KOHTPOJIIO IIPOCTO IIOTOMY, YTO UX IIEPCOHAJ COBEPIIIEH-
HO 3aIyTaJICA B 3TOI MHMOPMALIUH.

MeHemxep TOro eAMHCTBEHHOTO 6aHKa, KOTOPbIM paspaboTas BIOJ-
He IIPUMEHUMYIO CHCTEMY KOHTPOJIs, ObLII HE YMHEE M He SHEPTUYHEE APY-
rux. Ero moaxos, oAHaKo, BRITOAHO OTJIMYAJICS XOPOIIUM IOHUMaHHEM TeX
¢axTOpPOB, KOTOPBIE AEJAIOT KOHTPOJIb U pacHpocTpaHeHHe HHGOPMaIuu
adpexTBHBIMU. CeKpeT 3TOro MeHeIKepa COCTOS1 B TOM, YTO OH BHaya-
Jie IPOBEPSLI BCe pa3paboTaHHBIE MHCTPYKIHK Ha CBOUX AOYEPSX-TIOAPO-
cTkax. Ec/iu 1eBOUKH, KOTOpble HUYEro He CMBICJIUIIH B ORHKOBCKOM AEJIE,
MOHMUMAJIH ONIUCaHHYIO UM IPOLENYPY, TO MEHEMKeD MOr OBITh YBepEH,
4TO ¥ HaHKOBCKME CJyXaliue NOUMYT €€ HaBEPHSKa.

6. Ixonomuurnocms xonmpona. OueHb penKo CTPEMSITCS JOCTUYD IIPU
[IOMOLIH KOHTPOJIS TIOJIHOTO COBEPLIEHCTBa B paboTe OPraHu3allny, IIo-
CKOJIBKY IPOTPECCUPYIOLIHE YCOBEPLIEHCTBOBAHHUA H YIYYLIEHHS HA II0-
CJIe[IHUX 3Tanax TpeOYIOT HEMPONOPUMOHAIBHO OOJBIINX 3aTPaT YCHJIHH
M cpeAcTB. Tak, HanpuUMep, KOJIHYECTBO OTIPY3OK NMPOAYKIMH, HOIyYa-
€MBIX K2aKUM-TH00 OOBIYHBIM MPENPUATHEM, TIOUTH HABEPHSIKA HE OYEHD
BeJIMKO. M I03TOMY, eCJIM TOJIBKO IPY3 He OYeHb LIEHHBIA HJIH €CJIM €ro
JIOCTATOYHO JIETKO [TOACYUTATS, JIyYIlle OPUXOJ0BATh BCIO IIOCTABKY B 1ie-
JIOM U IIPMMUPHTHCA C BO3MOXXHBIMY XHIIEHUSIMH, YEM TIPOBEPATH COAEP-
JKaHHe KaKAOTO ALIMKa — 3TO OYAET CTOMTh OYEHB JOPOTO.

Huxkorga He cieayeT 3abbIBaTh, YTO BCE 3aTPaThl, COBEPLIAEMBIE NIPEL-
MPUATHEM, JOJKHBI IPHBOAUTH K YBEJIHYEHHIO €€ IPEUMYILECTB H JOXO0-
10B. 3aTpaThl CPEACTB AOJIKHBI IPUOIMXATH IPEATNPHATHE K IOCTABJIEH-
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HBIM LeasM. TakuM 06pa3oM, eCJIM CYMMAapHBIE 3aTPAThI HA CUCTEMY KOH-
TPOJIsI TIPEBOCXOIAT CO3JABAEMBIE €10 IPEUMYIIECTBA, TPeATTPUSATHIO TIyY-
ille He UCTOJIb30BATh 3TY CUCTEMY KOHTPOJIS BOODIIE MJIH JKe BBECTH Me-
Hee TIaTeJbHbIH KOHTPOJb. Boo6Ie, MOCKOMbKY B KOHTPOJIE CKPBITO
MHOTO NOGOYHBIX 3aTPaT, TAKUX, KaK 3aTPaThl paboyero BpeMeHH U OTBJIe-
YyeHHUe PecypcoB, KOTOpble MOTM 6bl ObITh 3aTpaueHbl Ha pelieHue ApY-
TMX 3a1a4, TO, AJi TOrO YTOOBI KOHTPOJIb GbLI SKOHOMHUYECKH ONpaBAaH,
OTHOLIEHHE 3aTPAT K BO3MOXXHOM NMPUOBLIH Y HETO ZOJXKHO OBITH ZOBOJIb-
HO HU3KHUM.

KoneuHo, 17151 TOro 4to6b! ONpPEseSNTh pealbHOEe COOTHOLIEHHE 3a-
TpaT ¥ NMpUOBLIN AJSA CUCTEMBI KOHTPOJISI, HEOOXOAMMO paccMaTpUBATh
KaK JOJCOCPOYHBIE ACTIEKTHI, TAK ¥ KPAaTKOCPOUHble. Eciu 1 cyiecTByeT
Kakoe-1u00 TBepAOe MPaBUJIO KOHTPOJIS, TO OHO, TIPEXIE BCErO, COCTOUT
B TOM, YTO JIt060H KOHTPOJIb, KOTOPBIH CTOMT GoJibllie, YeM OH AAET st
IOCTIXKEHUS 11eJIeif, He yIy4IliaeT KOHTPO/SA HajJl CUTyauHel, a HanpasJisi-
eT paboTy 10 JIOXKHOMY MYTH, YTO SIBJISIeTCS ellle OTHUM CHOHHMOM TI0-
TEpU KOHTPOJISL.

9.7. KOHTPOJIb HA MEXXAYHAPOQHOM YPOBHE

Korna npeanpusitusi ocymecTBIsAIOT CBON OU3HEC Ha 3apy6esxHbIX
pblHKax, GYHKIUS KOHTPOJISI IPHOGPETaeT LOMOJHUTENbHYIO CTENEHD
c10XHOCTH. [TOCKOIBKY MPH BBIXOZE Ha MEXAYHAPOAHBIN YPOBEHD KOJIH-
YECTBO 1(eJIefl B NMPEANPUHUMATENBCKOM OESATEIbHOCTH 3HAYHTENBHO
YBEJIMYUBAETCS, TO KOHTPOJIb B 3TOM CJIy4ae OCYIIECTBIATh TpyAHee. Me-
HeKePbl TO/KHBI He TOJIbKO YCTAHABIMBATH CTAHAAPThI, U3MEPSTD pe-
3yJIBTATUBHOCTD ¥ NMPEANIPUHMMATH KOPPEKTUPYIOLIME IeMHCTBUS ANS CBO-
ero 6u3Heca BHyTPH CTDPaHbl, HO ¥ OCYILECTBJISATh AHATIOTHYHBIE ONIEpalHH,
1J1A CBOEro MeXayHapoaHoro 6usHeca. O4eBuaHO, 4TO yeM 6oee rmoba-
NieH ux 6U3Hec, TeM TPYAHee OCYIIECTBIATh QYHKIMIO KOHTPOJIS.

IlononHuTenbHbIN GaKTOP, OCAOXKHSIONMH CUTYalUIO C KOHTPOJIEM,
CBSI3aH C BO3MOXHbBIMH KOMMYHHMKAIMOHHBIMU TIPOGIeMaMu, BOSHUKA-
IOUMMH MEXIY LEHTPATbHBIM O(HCOM MPENNpPHUATUSA U ero GUIHaIaMu
U ZOYEPHUMU npeanpusTusMu. [Tonob6Hble npobieMbl MOTYT BO3HMKATD
13-3a reorpapu4ecKoil yIAIEHHOCTH, SI3bIKOBBIX U KYJIBTYPHbIX GapbepoB.
Tak, HanpuMep, aMEPUKAHCKUI CTH/Ib KOHTPOJSI COCTOUT B TOM, YTOOBI
BBIOPATh PsiZ COTPYAHMKOB M BO3/IOXHUTh HAa HUX OTBETCTBEHHOCTD 3a 0~
CTHXKEHHe eJIeil U IpoBeeHne MporpaMMm. B paMKax MEKCUKaHCKOM Ky /Tb-
TYPbl OTBETCTBEHHOCTb BOCIIPMHHUMAETCS KaK HeyTo ¢atanbHoe. Ecau
MeHeIKep-aMepUKaHel| CKaXeT MeHeIKepy-MeKCHUKAHIYy U3 MEKCHKaH-

259



CKOTO OTenieHust GUPMBbI, YTO TOT HECeT JIMYHYIO OTBETCTBEHHOCTh 32 He-
y[iayy, TO HAHECET eMY 3THM CEPbE3HOE OCKOpOIEHME.

MeHemxepaM, KOTOPble KOHTPOJMPOBAIKM OU3HEC, OCYIIECTBIIsIEMbLit
BHYTPH CTPaHbl, ¥ CTOJIKHYJIUCH ¢ Ipo6aeMaMy TIPU PEIleHHH 3TUX 3a7ay
Ha MEXIYHAPOIHOM YPOBHE, MOXXHO IIOCOBETOBATh BOCIIOIb30BATHCS CJIe-
OYIOIIUMU [IPHEMAMU:

1) mepuoauuecKU pOBOAUTE COBELJAHUS B LIEHTpPAJbHOM oduce
NPEATPUSATHS C COOTBETCTBYIOLUM MEPCOHAIOM 3aPYOEXXHBIX OTAEIEHHUI
U GUIMaNoB;

2) ocylecTBIsITe BUBUTH! PYKOBOICTBA LIEHTPaIbHOTO oduica Ipen-
MPUATHUS B 3apyOexHble GUIHATBL i TOYEPHUE TIPENTIPUSITHS;

3) nasHayauTe Ha paboTy B 3apybexHble HUIHATH MEHEIKEDOB U3
LIEHTPAJIbHON WTa0-KBAPTUPSI;

4) TpebyiiTe IPeNOCTABIECHUS OTYETOR U3 3aPYOEXKHBIX OTAENEHUH
B 1ITA0-KBAPTUPY PUPMBI C AETATBHBIM OTTUCAHUEM DE3YJIETATOR AESTENb-
HOCTHU MO OTAEJbHBIM HAMPaBIeHUsIM paborT;

5) OCYIEeCTBISIATE Pa3IHyYHblE BUAbI OI0IKETHO-(HUHAHCOBOTO KOH-
TPOJISL.

AHaTU3UPYS Pe3yNBTATUBHOCTD JEATEMBHOCTH 3aPYOEKHBIX (HHUIMAIOB
IPEMITPUATHIA, HYXKHO, OJHAKO, 005I3aTe/IbHO IOMHUTD, YTO BO3JIAraTh Ha Me-
Helkepa GrIMaia OTBETCTBEHHOCTb MOXKHO TQJIBKO 32 TO, YTO HAXORAUTCS
MOJ] IO KOHTpOJIeM. Tak, HallpUMep, eCTM OKaXKeTCsI, YTO OCHOBHOM IIpUYU-
HOii c1aB0l Pe3yIBTAaTUBHOCTH 3apYOEXHOTO HUTHATIA SIBJISTIOTCS IEHCTBIST
TIPABUTEJIbCTBA WM HEOXKUIAHHOE TIOBbIIIEHHE 1IEH Ha ChIPbe WM MaTepHa-
JIBL, TO BO3JIAraTh 32 9TO OTBETCTBEHHOCTD HAa MeHeXKepa He CJIeAyeT, IIOCKOb-
Ky 9TH (haKTODPbI HAXOSATCsI BHE €r0 KOHTPOoJsi. C IpYTOH CTOPOHBI, KOHEYHO,
B TOM CTEIEHH, B KAKOU BO3IEHCTBHE ITHX (DAKTOPOB MOXKHO OBLIO TIPEIo-
JIOXUTD, OTBETCTBEHHOCTD 32 Pe3YJIBTAThl CJEAYET BO3NIOKUTH HA MEHeIKe-
pa. Eciu kakue-mm60 TeHAEHIMY MOT/IM ObITh MPUHSTHL BO BHUMAHUE, TO
CJIeZlyeT YCOBEPIEHCTBOBATL CUCTEMY IIAHUPOBAHUA 32PYOEKHOTo drima-
JIa TaK, YTOOBI OHA IABaJIa BO3MOXHOCTh YYECTh TEHIEHIMH, KOTOPbIE XapakK-
TePU3YIOTCSI BBICOKOH BEPOSTHOCTBIO BO3EHCTBHUS Ha MOKA3aTe | [esTe ] b-
HOCTU (punuana.

Hakonell, MHOTOHAIIMOHAIbHbIE TIPEIIPUSITHSI JOKHBI, TaK XK€ KaK
Y IPEANPUSTHSL, pabOoTaolKe BHYTPH CTPaHbl, MPUMEHSTb U (DUHAHCOBbIE,
1 He(pMHAHCOBBIE MEPBI KOHTPOJIsL. K HedhHHAHCOBBIM XapaKTepUCTHKAM, 11011
JIeXXAIM KOHTPOJIIO, OTHOCUTCSI 0151 [TPOAYKIIUY ITPEATIPHUSITUI Ha DBIHKE,
[IPOU3BONUTENBHOCTD TPYZa, 00pa3 MPeANpPHUsITUSI B CTpaHe U B 00IUeCTEe,
MODaJIbHBIH YPOBEHb COTPYAHHUKOB, B3aUMOOTHOIIEHUS C TPOPCOI03aMU
U OTHOIIEHUS C [TPABUTENIbCTBOM IIPUHUMAIONIEH CTpaHBbL
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29.
30.

BOIIPOCHI K 9K3AMEHY

. IlonsiTne npeanpusTHs, €ro NPU3HAKU U CTPYKTYpa.

. O61beKT 1 cyOBeKT ynpaBjeHHs NMPOU3BOACTBOM.

. OpraHu3alMOHHast CTPYKTYpa NpPEeANpUSITHS.

. Tunbl ¥ BUZAB NPOM3BOACTBEHHOH CTPYKTYPHI.

. (DyHKuMH ynpasyieHiisl NPOM3BOACTBOM M HX POJb B IPOM3BOACTBEH-

HOM 1nponecce.

. CocraB MOACHCTEM CHCTEMBI YIIPABJIEHUS NPEANPHSTHEM.
. Meroarl ynpaBieHusi NPOU3BOACTBOM.

. ViIpaBiieHMe 3amacaMy ¢ HE3aBHCHMbIM CIIPOCOM.

. ¥YmpaBrieHue 3amacaMy ¢ 3aBUCHMBIM CITPOCOM.

10.
. Knaccubukauus nokasaresieil kayecTBa IIPOLYKLHH.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21
22.
23.
24.
25.
26.
27.
28.

Onpe/:[eJIeHHe H 3Hauy€HHE MOBLIIIECHUA KaueCTBa NPOAYKIIHMH.

XapaKkTepHCTHKa TlOKa3aTeiell KayeCTBa NMPOAYKIIHH.

STansl KU3HEHHOTO UK/ TOBapa.

MeToas! OllEHKH YPOBHSA KayecTBa MPOAYKIHMH.

MomsTue ynpaBneHnst Ka4yeCTBOM NMPOAYKIHH.

3HaueHue U 3324 CTAHAAPTH3ALUMU NPOAYKLIHH.

3HaueHMe U 3afayH CepTU(hUKALUN NPOLYKLHH.

OcHOBHEle IPUHIUIBI YTIPaBJIEHUs! KA4eCTBOM.

Mexaynapoausie cranfaptsl MCO cepun 9000 u ux sHayeHwue,

Buabl KOHTpOsIS KadecTBa MPOAYKIHH.

3HaueHNe KOHTPOJISl KayecTBa MPOAYKUHH.

MeToab! KOHTPOJS KayeCTBa NMPOLYKIHH.

Opranuzanusi BBIG0OPOYHOTO KOHTPOJISl KAYeCTBa MPOLYKLHH.
OpraHusanus ¥ olieHka pa3paboTKy NJIaHOB.

OpraHu3anuoHHast cMCTeMa U (PYHKIHMH yNpaBjleHHs] NPOU3BOACTBOM.
YcnoBus TeXHHYECKOH MOATOTOBKH NMPOH3BOACTBA.

Ponp n hyHKUMY HEHTPanbHOM Cyx6bl KayecTBa.

CTpyKTypa U coflepXaHHe pa3AesoB IIJIAHA NIPOM3BOACTBA M PEAJIU3A-
MK TIPOAYKLHH.

KoHTponp kayecTBa NpoLyKUHH.

Llenp ¥ 3afayn ynpaBJeHHs] TPOU3BOJACTBOM.
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31.
32.
33.
34.
35.
36.

37.
38.
39.

40.
41.

42.
43.
44.
45.

46.
47.
48.

49.

Ynpassense npoueccoM ABHXEHHs 3aHacoB.

Uesb ynpapjeHHs 3aracaMHi B NIPOHM3BOACTBE.

CereBble MOIENH NJaHNPOBaHMS [POH3BOACTBEHHOH NMpPOrpaMMbl.
Knaccudnkauns 3anacoB B IPOU3BOACTBE.

MMuTalMoOHHbIE MOEIH TJIAHUPOBAHHS NIPOM3BOICTBEHHON MpPOrPaMMBI.
JleTepMHHHpOBaHHbIE MOJEJH NJIAaHHPOBAHUA NIPOU3BOIACTBEHHOMH Npo-
rpamMMBl.

MatpHuHble MOZEIH NJAHHPOBAaHHUsl MPOH3BOACTBEHHOH NPOrpaMMBbl.
OrnpenesieHHe TeKyUIMX H CTPAaXOBbIX 3allacoB B NIPOHU3BOACTBE.
OnTuMN3alHOHHbIE METOb! NIAHHPOBAHUS NIPOM3BONCTBEHHOH Npo-
IpaMMbl.

Meroauka onpeaeseHnsi ONTHMAJbHOTO pa3Mepa 3aKyIOK.
PaspaoTka NpOM3BOACTBEHHOH NMPOrpaMMbl sl IPOU3BOACTBEHHOTO
3BeHa.

3arparhl Ha 3aKa3 M XPaHEHHE 3anacoB B NIPOU3BO/CTBE.

ITopsizok pa3paGoOTKN NPOU3BOACTBEHHOM HPOTPAMMBIL.
ITpousBoacTBEeHHast MOIIHOCTb 1 €€ 3Ha4YeHHe.

MeTtonuka pacyera cpeiHell BeJIMYMHBI IIPOM3BOACTBEHHONH MOIIHOCTH
(nIpuBeCTH NpUMEpHI).

MatpuuHasi CTPYKTypa YHpaBJeHHsl IPOU3BOACTBOM.

Onpezenenue 3arpysku o6OpyIOBaHUsL.

ITokasaresny HCI0Jb30BaHHUS TPOU3BOACTBEHHON MOMIHOCTH (TIpUBECTH
MpUMeEpBHI).

Toptdens 3aka3oB H NOPsLAOK ero GOPMHPOBaHMSI.



CJIOBAPb TEPMHHOB

ACCOpPTHMEHT NMPOAYKIMH — COCTaB IPOAYKLMM 1O BUAAM, THIIaM,
MapKaM, BHEIIHEMY BUAY U T.A.

ATrecraunsa NpOAYKIMH — KOMILJIEKC OpraHM3alMOHHO-TEXHHYECKUX
1 9KOHOMHUYECKUX MEeDOIPUATHH, NpelyCMaTPUBAIOIINX CHCTeMaTHYecKoe
poBeeHre 06 BEKTUBHOM OLIEHKH TEXHHKO-3KOHOMUYECKUX IIOKa3aTeleit
Ka4yecTBa NMPOAYKIIVH.

7KuzHeHHbIi IUKJ TOBapa — IIePHOA BPeMEHH, B TeYeHHE KOTOPOTO
ToBap pa3pabaThiBaeTCs M IPOAAeTCsl Ha PhIHKE.

KavecTBOo NMPOAYKIMH — COBOKYITHOCTb CBOMCTB IIPOAYKLUMH, 0OY-
CJIOBJIMBAIOLIMX CTEIleHb YIOBJIETBOPEHUSI OIIPeAesIeHHbIX TOTpeOHOCTEH
B COOTBETCTBHHU C ee Ha3HauYeHHUEM U yYeTOM 3aTpaT Ha ee IPOM3BOACTBO
u notpebieHne.

KoMiuiekT — coenviHeHre HECKOIbKUX COOPOYHBIX eIMHULL M IeTaleil.

KoHKypeHTOCNnOCO6HOCTD — CIIOCOGHOCTD OCYIECTBIISATh CBOIO Je-
SITEILHOCTh B YCJIOBUSIX PBIHOMHBIX OTHOIIEHUH ¥ TOJIYYaTh MPUOBLIb,
JOCTAaTOYHYIO JisI HAYYHO-TEXHU4eCKOTr0 COBEPIIEHCTBOBAHUA [TPOU3BOI-
CTBa, CTUMYJIXLPOBAHHs IEPCOHANA U MTOAAEPKAHMSA IIPOAYKIMH HA BHICO-
KOM KayeCTBEHHOM YDOBHe.

KoHuennus coBepHieHCTBOBAHHA TOBapa — IOBHIIIEHHE KAYECTBA
IIPOLYKLIUH.

Koadduumenr ucnoab3oBaHusa Npou3BOACTBEHHON MOUTHOCTH —
OTHOIIIeH e BBITYCKa NMPOAYKIMH B PEXUMHOE BPeMs K CpeqHErofoBOH
MTPOV3BOJACTBEHHO! MOIHOCTH.

MaTepHanoeMKOCTb — 3aTPaThl CHIPbs, MATEPHANIOB M APYTHX MaTe-
pPHaibHBIX PECYPCOB Ha eIHHULLY ITPOU3BEJEHHO IIPOAYKIIHM.

Homenkaarypa npoAyKuuH — repeyeHb pa3TMYHBIX U3/IEUH B [IPO-
rpamme IMpeANpUsATHS, ONpefeIoIUi OCHOBHbIE HATIPABJIEHUA IIPOU3-
BOJCTBA M €r0 CIlel1aIU3alUH.

HopMma 3anaca MaTepuanbHbIX peCcypCOB — IIJIAHOBAsi Mepa MUHHU-
MaJIbHOTO pa3Mepa 3aI1aca ChbIpbsi, MaTepHaja, KOTOPbIH H0/KeH HaXOAN Th-
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Cs1 Ha CKJIAZAX TIPEANPUATHS, CKJIafaX CHabXeHYeCKO-CObITOBBIX Opraliu-
3alUH IJI1 HOPMaJILHOTO IPOLIECCa MAaTePHAIbHO-TEXHUYECKOTO cHabxXe-
HUSL.

IMapTua — KOJUYECTBO OMUHAKOBHIX MpeaMeToB, 0OpabaThiBaeMbIx
WU COOUpaeMbIX Ha OTepallud HEeNpPEePbIBHO,

ITpeanpusitne — o6ocobieHHas cnelUaIu3UPOBaHHAas TIPOU3BOJI-
CTBEHHO-XO03AUCTBEHHAs eIMHHIA, CO3AHHAS U151 TPOU3BOACTBA MPOAYK-
LM, BBITOJIHEHU PaboT, IIPENOCTaBJIEHUs] YCAYT B UEJIAX YAOBJIETBOPE-
HHSI OOLIECTBEHHBIX NOTPeOHOCTE K MOTydeHHs! IIPHObLIN.

IIpou3BOICTREHHAS IPOTPAMMa — PA3BEPHYTHIN U TOAPOGHBIN IaH
TIPOI3BOACTBA M Peaju3alud MPOAYKIIUM, OTPaXaomuii 06beM, HOMeH-
KJIATYPy, aCCOPTUMEHT W KAYECTBO MPOMYKITHHU.

IIpou3BOACTBEHHAS CTPYKTYpa — COBOKYITHOCTD CBsi3€l IIPOU3BOI-
CTBEHHBIX [OApasae/eHui (LeX0B, yUaCTKOB, 00C/Ty KMBAIOIIHUX X035HUCTB
U ¢y x0), IPSIMO MJTH KOCBEHHO YYaCTBYIOIMX B TPOM3BOACTBEHHOM IIPO-
ecce.

PesepBHoe o6opynoBanne — 060pyn0BaHNe, HAXOAsIIEeCs B HEOO-
XOIUMOM TIO YCJIOBUSIM TIPOM3BOACTBA TEXHOJIOTHYECKOM pe3epse. B pe-
3epBe HaxXO[UTCS TOJIBKO UCIPAaBHOE U NOATOTOBJIEHHOE K paboTe 06opy-
AOBaHMUC,

CeprdmkaTt — HOKYyMEHT, YIOCTOBEPSIONIMI KaueCTBO TOBAapa U Bbla-
BaeMbIi KOMIIETEHTHBIMHM OpraHaMu Ha OCHOBE 3KCIIEPTH3BI TOBapa.

CucTteMa ynpapieHHs IPOU3BOICTBOM — COBOKYITHOCTD B3aMMOCBS-
3aHHBIX CTPYKTYPHBIX 3 TEMEHTOB, O6ECTIEYMBAIOIIUX IIPH HX CKOOPIMHU-
POBAaHHOM B3aMMOJEMCTBUY Peajn3ailnio TPOM3BOJACTBEHHBIMH MOPA3-
JIeJIEHVSIMH TIOCTABJIEHHbBIX LIEJIEH.

Cranaapt — HOPMAaTHBHO-TEXHUYECKUI TOKYMEHT, YCTAHAB/IMBA-
IOLIMI HOPMBI, TIPaBHJIA ¥ TPeOOBaHMSI K Pa3spaboTKe, M3TOTOBJIEHHUIO U IKC-
TJIyaTaluu TIPOAYKIMHL.

CrpykTypa npeanpusiTis — COBOKYITHOCTh BCEX €T0 CIyK0 U cyIie-
CTBYIOLIMX MEX/[y HUMU OPTAHWYECKUX CBsI3el KaK 10 TOPU3OHTAH, TAK
1 110 BEPTUKAJIH.

V4acTok — OCHOBHOE MOApa3fiejieHHe Lexa.

@ yHkuus yrnpasaeHus: — 060c0o6I€HHbII BU YTIPAaBIEHUECKOM fesi-
TEJIPHOCTH, OTAMYAOIIUACS OT APYTUX XapaKTePOM BBIMTOJHAEMBIX paboT,
HCcnob3yeMolt uudopManyy, 1podecCHOHANTBHBIM COCTABOM KaApPOB
U creiUKoi MOATOTaBIMBAEMBIX PELIEHHH.

VYnpapJjieHHe NPOU3BOACTBOM — DETYJIMPOBAHHE NTPOIECCA TIPOU3-
BOJCTBA B LleJISIX TIOBBIINEHUS ero 3(hdEeKTUBHOCTH, POCTa TIPOU3BOIU-
TeNLHOCTH TPYAa, YJIYYIHEeHHsl Ka4eCTBA NPOAYKIIUH.
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TEMBbBI JIABOPATOPHBIX PABOT

. CucTeMpl HMUTALIMOHHOTO MOJIEIMPOBAHHUS! YIIPABJIEHHUS TIPEANPUSI THEM.
. KomnbloTepHas nporpamMma naaHWpoBaHUs M KOHTpoust Project Expert.
. OnepaTuBHOe ynpasjieHHe IPOU3BOACTBOM. YUeTHO-NJIAHOBLIH rpaduk

TanTtTa. Ilnannposanne paboT no METOAY KPUTHYECKOro myTth. Onpene-
neHue npoaoxkuTenbHoctH pabot. CeteBoit rpadmk. KOHTpob Bhinom-
HeHHst paboT.

. Pa3paboTka npousBoactsennoil nporpammei. @opMmuposanne noptode-

7151 3aKa30B. PaHXHpPOBaHHe NPOAYKILHNH C YYETOM MHTEPeCOB QUPMBI
M BO3MOXHOCTEH ee cObiTa.

. YnpasneHue npoueccoM JBUXEHHS 3anacoB.

. ¥YnpasneHue H3AepPIKKaAMH.

. ABC-auanns.

. Cucrembl ynpaBieHHs! KayeCTBOM.

. IIporHo3HpoOBaHKe H OlleHKa MPOrHO3a CPeACTBaMU KOMIIbIOTEPHOI! [1po-

rpammsl Excel.



TEMBI JIJI1 CAMOCTOSTEJBbHON PABOTHI

o Ul W

. ConepxaHue CHCTEMbl MEHEDKMEHTA Ha NPEANPUATHH.

. (DYHKUHHN MPOU3BOACTBEHHOTO MEHEMXMEHTA.

. MeTtoas! npoU3BOACTBEHHOrO MEHEIXMEHTA.

. [IpuHUMIB NPON3BOACTBEHHOTO MEHEIKMEHTA.

. [IpousBoACTBEHHBIH MEHEIXKMEHT KaK CHCTEMA.

. PasBuTHe TeOpHH M NPaKTHKH OPraHM3aLMH NMPOM3BOACTBA H YIIpaBJe-

HHE NPEATNIpPUATHEM B CTpaHaX 3anana.

. Knaccudukanus npon3BoACTBEHHHX NPOLECCOB.

. lndopmMaumonHble cHCTEMBI YNpaBJieHHs NPOU3BOACTBOM.
. PaspaboTka cTpaTerny npeanpHATHA.

10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.

CrpaTernyeckoe ynpasjieHHe IPOU3IBOACTBOM.
TakTHYECKOE TJIaHUPOBaHNE NPOU3BOJCTBA.

. YipagsnieHHe MaTepHaNbHBIMU PECYPCAMH M 3aMaCaMH.

YnpasneHHe NPOU3BOACTBEHHOH MH(PACTPYKTYPOit NPEeANPUATHA.
VupasneHne KayecTBOM pabOThI M NPOAYKLHKH.

VYupabineHue cHaOXeHreM M COBITOM MPOLYKLHH.

YnpassieHue NepCOHAIOM B CUCTeMe NPOU3BOACTBEHHOTO MEHEIDKMEHTa.
YnpaBneHHe pHCKaMH.

VYupasnenne ce6eCTOMMOCTBIO NPOAYKLIAH.

Ynpapnenue noprgeseM NpOLyKIHH.

MeTtoas! KOHTPOJUIMHTA B IPOM3BOACTBEHHOM MEHEDKMEHTE,



10.

11.

12.

13.
14.

15.
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