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[TpoananizoBaHO MiAXOMU Ta METOIM SIKICHOTO Ta KiTBbKICHOTO aHalli3y Oi3Hec-TpoIeciB, BU3HAYEHO X NepeBary Ta
HEJIOJIKH TIPH 3aCTOCYBaHHI B OIIHIOBaHHI Oi3HEC-ITPOLIECIB MMiIPHEMCTB Ta OpraHizalii pisHux cdep misuibHOCTI. AB-
TOpaMH CTaTTi OOIPYHTOBAHO, L0 CaMe KUIbKICHA OIIHKA Jla€ MOXIIMBICTh OTPUMATH 1H(OPMAILIIO TPO XiJ MPOTiKaHHS
6i3Hec-Tpoliecy 3 MOJabIIMM NPUHHSTTSIM BiAOBIIHOIO YIPABIIHCHKOTO PillIeHHS. B cTaTTi po3rIsiHyTO OCHOBHI NpH-
KJIaJ KiJIbKICHUX ITOKa3HUKIB, 30KpeMa: TIOKa3HUKH MPOIIECY, TOKa3HUKH MPOIYKTY (IIOCITyrH) Ta HOKa3HUKHU 3a/10BOJIe-
HOCTI CHO’XKHMBadiB Ta 3aIliKaBJICHUX CTOPiH. B X011 mpoBeneHNX NOCTiHKeHb PO3p0oOICHO peKOMEH/aIli] 010 CTBOPEH-
HSl y3arajJbHEHOI CHCTEMH IOKAa3HUKIB OILIHIOBAaHHA Oi3HEC-TPOLECIB MiANPHEMCTB Ta OpTaHialliii He3aleXHO Bin iX
ctepu IisTBHOCTI.

KurouoBi cnoBa: ABC-anani3, eQeKTHBHICTh, IMiTaIliifHe MOZIETIOBaHHS, MMOKa3HUK, MOKAa3HWKH 3aI0BOJICHOCTI
CIIO’KMBAYiB, IIOKa3HUKH MPOIYKTY, OKa3HUKU IPOLIECY, IIOKa3HUKH 4acy, IIOKa3HUKH SKOCTi, pe3yIbTaTUBHICTh, CHC-
TeMma 30araHcoBaHuX nmoka3HuKiB (Balanced Scorecard, BSC), sixicHuii Ta KiNbKiCHUI aHaIi3 MpoIecy.
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[IpoaHamm3upoBaHEl MOIXOIBl M METOABI KaK Ka4eCTBEHHOTO, TaK W KOJIMYECTBEHHOTO aHAIN3a OM3HEC-TIPOIECCOB,
OTIpeNIeIICHBI WX JTOCTOMHCTBA M HEJIOCTATKU MPU UCIIONB30BAHUH WX JJIS OLCHUBAaHUS OM3HEC-TPOLECCOB. ABTOpaMHU
cTaTbd 0OOCHOBAHO, YTO UMEHHO KOJMYECTBEHHAS OLICHKA JAaeT BO3ZMOXKHOCTH MTONYYUTHh MHPOPMAILIHIO O XOJe IMpOoTe-
KaHUs OM3HEc-TpoIiecca ¢ NANbHEHIINM MPHHATHEM COOTBETCTBYIOIIETO YIIPaBICHUECKOTO pemreHus. B cratee pac-
CMOTpPEHBI OCHOBHBIC TIPUMEPHI KOJMUSCTBEHHBIX TIOKa3aTeNel, Takue Kak, MoKa3aTel ! IpoIecca, MoKa3aTeIn MPOayK-
Ta (YCIyru) W TOKa3aTeld YJIOBJIETBOPEHHOCTH MOTpEOUTENeH M 3aMHTEPECOBAaHHBIX CTOPOH. B Xo0j€ MpoBeIeHHBIX
HCCIIeJOBAaHUN pa3pabdoTaHbl PEKOMEHAIMU TI0 CO3AaHHI0 0OOOIIEHHONW CUCTEMBI IoKa3arelieil olleHMBaHus OU3Hec-
MPOIIECCOB MPEINPUATHIA U OPraHU3aIUNA HE3aBUCUMO OT CEephI UX ACATSILHOCTH.

KatoueBbie cnoBa: ABC-ananu3, 3QQeKkTUBHOCTh, UMHTALIMOHHOE MOJICIMPOBAHME, MOKa3aTelb, [OKAa3aTeln
YIIOBJIETBOPEHHOCTH HOTpeOUTENeH, MoKa3aTeln IpoayKTa, MOKa3aTelIu Mpolecca, MoKa3aTeln BpeMEeHH, MoKa3aTelu
Ka4yecTBa, Pe3y/IbTaTHBHOCTD, CUCTEMa cOaaHcupoBaHHbIX Mokasateneil (Balanced Scorecard, BSC), kauecTBeHHbII U
KOJIMYECTBEHHBIN aHAIN3 TpoIiecca.

AKTYAJIBHICTb POBOTU. «HemoxiuBo Kepy- JUKEHB Y Ii# TUIOMIMHI 3 METOIO IOAAIBIIOr0 PO3BUTKY
BaTH THM, [II0 HEMOXJIMBO BUMIpATH, ... ajie BChOTO, 1[0 LINX METOJIB.
MOYHa BHMIPATH, MOXIIMBO JocsArTi» [1], ms serenna- VY mioniyHi 03HauYeHOI HAMU TPOOJIEMATHKH, 3aCITy-
pHa ¢pasza omHOTO i3 3acCHOBHHUKIB Kommanii Hewlett- TOBYIOTh Ha YBary IOCIHIDKCHHS TaKUX HAaYKOBIIB, SK
Packard bimma Xpronerra sKHafKpaIe OMICYE BasKIH- Amnep IO.II., Anpepcen b., Atkincon E.A., ban-
BICTh 1 BUCOKY 3HaUMMICTh BU3HAYEHHS KUIbKICHUX I10- kep P.JI., Bparymka C.M., leminr E., €xidepor B.T.,
Ka3HUKIB aisuibHOCTI (0i3Hec-mipouecy). Came Takoi Kamnan P.C., Koanso B.M., Kosansor C.M., Koze-
JIlyMKHU JOTPUMYIOThCS 1 (paxiBLli 3 SKOCTI, 3aCTOCOBYIO- pon JLA., Kouner A. Kymep P., Jloces B.C.,
YM B yIpPaBJIiHHI AiSJBHICTIO MiIIPUEMCTB Ta OpraHiza- Hopron. JI.I1., Opnenko H.C., Penin B.B., Cuthuk B.®.,
il 1k nocridnoro mosmimnireHHs [lyxapra-/leminra Yynpos K.K., lllenerosa. C.E., Slar M.C. [3-10; 13-
(mukn PDCA (Plan-Do-Check-Act)) — mianyBaHHs 17], sxi npucBsUeHi BUIUICHHIO Ta Kiacudikarii moka-
(Plan), 3miticaenns (Do), mepepipka (Chek), BrimeHHs B 3HHKIB 3a 0i3Hec-TiporiecaMu. OCHOBOKO YCiX iCHYIOUHX
XUTTA (Act) [2], BIINOBIAHO SKOTO OpraHi3alis IparHe HAYKOBHX TOTJISIIB 10 BUAUIEHHS INOKa3HHUKIB OLIHIO-
JI0 3a/I0BOJICHHSI BUMOT 3aIliKaBJICHUX CTOPIH Ta Mi/IBHU- BaHHs Oi3Hec-TpoleciB MiINPUEMCTB Ta OpraHizalii €
IICHHS PE3yJbTATUBHOCTI CBOE MisTIBHOCTI IIIIXOM SIKICHUHA Ta KUTBKICHHH WIiAXOMU IO aHamizy 00’€KTy
IOCATHEHHST BUMIpHUX IIieli. CamMe KOHKpPETHICTH Ta JIOCIIJKEHHS.
BHUMIpPHICTh IIUJICH BHMarae BIPOBAJKCHHS IEBHUX Ki- Sk mokasye mpoBeJICHUI HAMH aHAlli3 OCTaHHIX JIO-
JBKICHUX MOKA3HMKIB, 32 JIOTIOMOT0I0 SKHX MOXHA MPO- CII/PKEHB 1 MyOiKamii, A BUAUICHHS KiTbKICHHUX I1O0-
BOJWUTH MOHITOPWHT Ta BUMIipIOBaHHS IPOIECiB, a Ta- Ka3HMKIB OI[IHIOBAHHS 3aCTOCOBYETBHCS P MiIXOMIB Ta
KOXX 3A1MCHIOBATH OLIHIOBAaHHS DPE3yNbTaTHBHOCTI BU- METOJIiB, 3aJIeKHO Bif!
pOOHMYO] AiATBHOCTI OpraHizauii B ijoMy. — BUTPAT 10 KOXHOMY BHIIICHOMY MpOLecy Ta

3 ormsifly Ha BHIIE3a3HAYCHE, aHA3 iICHYIOUMX M- cTaBkH npaiiBepiB Burpatr (meroxn ABC-anamisy) [8,
XOJIiB Ta METO/IIB OI[iHIOBaHHS Oi3HEC-TIPOLIECIB ITiIPH- 13];

€MCTB Ta OpraHizalliif 3a J0IOMOT0I0 PSAIY IMOKa3HUKIB €

. — CTpaTeriYHHX IUIaHIB, PO3MITHYTHX 3 TOYOK 30PY
JIOCUTh aKTyaJlbHIUM Ta MOTpeOye MPOBENCHHS JOCIi-

TEepPCIEKTUBY HAaBUYaHHS Ta PO3BUTKY IMEpPCOHANy, Mepc-
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MEKTUBH Oi3HEC-TPOIIECiB, MEPCIEKTUBU KII€HTIB, (i-
HaHCOBOI MEPCIIEKTHBH (CUCTeMa 30aTaHCOBAHUX ITOKa-
suukiB (Balanced Scorecard, BSC) [13];

— MOXIIMBOCTI TPOBEACHHS PEaNbHOr0 EKCIepH-
MEHTY B paMKax CKJIaJHOI cucreMu (imitariiiHe moje-
nroBauus) [6, 7];

— MOKA3HWKIB CKJIATHOCTI, MPOLECHOCTi, KOHTPO-
JBOBAHOCTI, PECYPCOEMHOCTI, yperyiIbOBaHOCTI (eKc-
Tpec-MeTo/I OIliHKHN Oi3Hec-mporiecin) [14];

— KpUTHYHHUX (aKTOPIB yCIiXy opraHizamii (MeTo-
muka C.M. KosansoBa ta B.M. KosasiboBa) [15];

— e(heKTUBHOCTI IPOIIECY 33 BapPTICTIO, 32 YaCOM Ta
SIKICTIO (METOIMKA OLIHKHA €KOHOMIYHOI e(eKTHBHOCTI
6i3nec-nporeci mianpuemctsa JI.A. Kozepon) [16].

KoskeH 13 migxo/aiB Ma€e sk CBOT MepeBaru, TakK i He-
JIOJIKH, SIKI HEOOXIJHO PETENBHO IOCITIJUTH, 3BAXKUTH
Ta y3araJbHUTH 3 METOI0 BHOOpY HaWOiJIbLI pe3yibTa-
TUBHOTO MiJIXO/Ay Ta CTBOPEHHs y3arajJbHEHOI CHCTEMU
MOKa3HHUKIB OIHIOBaHHS Oi3HEC-TIPOIECiB Cy4acHUX
MIATPIEMCTB Ta OpraHi3alii He3aJeKHO Bix chepn mis-
JBHOCTI.

MeToro nocCiKeHHS € Po3pOOIICHHS peKOMEHIAIiN
[IO/I0 CTBOPEHHS y3arajibHEHO! CHCTEMH IOKa3HUKIB
OIIIHIOBAaHHS OI3HEC-TIPOLIECIB IUIAXOM IIPOBEICHHS
KPUTHUYHOIO aHall3y Ta y3aralbHEHHs ICHYIOUMX Hay-
KOBUX TIAXOIiB Ta METOMIB OILIHIOBaHHS Oi3Hec-
MIPOIICCIB MiAMPHEMCTB Ta OpPTaHi3aIliii.

MATEPIAJI I PE3VJIbTATU JOCJIJI)KEHbB. Bi-
JIIOBIHO 10 BU3HAuUeHHs /pkepena [18], mokasHuk — 1ie
y3arajibHeHa XapakTepucThka 00’e€KkTy, mpolecy abo
Horo pe3ynpTaTy, MOHATTS, abo iX BIACTHBOCTEH, IO
3BUYAMHO BHPAXKAETHCS B YUCIIOBIN (HOpMi.

[Toxa3Huku Oi3HEC-TIPOIECiB HEOOXIiTHI ISl TOTO,
mo0 BU3HAYATH TaKi Wi, SKi MOXJIMBO BUMIpATH Ta
KOHTPOJIIOBATU 3aJ1s1 JOCSITHEHHSI BU3HAYCHUX IIiNIEH.
[Noxa3HuKM Oi3HEC-TIPOLIECIB € THIUKATOPOM YCITIIITHOTO

nepebiry mporieciB abo, HaBIAKH, BKa3yIOTh Ha HasiB-
HICTh TEBHHUX HeONiKiB. [IOKa3HUKH € CTUMYIIOM I,
SK MIiHIMYM, TATPUMKH iCHYIOUOTO PiBHS CTaHAAPTIB,
Ta, SIK MAKCUMYM, Uil YJOCKOHAJICHHS B TOPIBHSIHHI 3
KOHKYPEHTaMH 1 YCIIIHOTO 3aJ0BOJICHHS ITOCTIHHO
3pOCTaIOYHX MOTPed CIIOKUBAUIB.

Sk 3a3HaueHO B poOOTI [4], cuCTeMa MOKa3HUKIB
MIPOLIECY JTO3BOJISIE!

— OLIHUTH CTaH CIIPaB Ha MOYATKOBOMY eTarmmi (s
Mozenm «As is» («iIK €»)), ToOOTO BU3HAYHUTH BiANIPAaBHY
TOYKY JIJIsI 3a[POBAKSHHS IPOLIECY YIOCKOHAJICHHS;

— imeHTH(IKYBaTH MPOIECH, SKi TOTPEOYIOTh YIO-
CKOHAJICHHS;

— pO3pOOUTH MPOTHO3 200 TPEH] PO3BUTKY MPOIIE-
cy;

— TIOPIBHATH PiBEHb MOKA3HUKIB IOCIIIHKEHOTO ITi-
JIPUEMCTBA 3 AHAJIOTIYHUMH MOKa3HUKAMU KOHKYPCH-
TiB a00 CepeHIMU 3HAYCHHSIMHU 10 BIAMOBIAHIN ramy3i
€KOHOMIKH;

— OIIHHUTH Pe3yJbTAT BiJ BXXE peaii30BaHUX 3aXO0-
B 110 YIOCKOHAJICHHIO TPOIIECIB;

— oOpaTu HaWOLIBLI BiJNOBIAHI IHCTPYMEHTH IS
MOTAVTBIIIOTO YAOCKOHATICHHS.

HaiirommpeHimuM HayKOBUM MifXOJOM IO KJ1acH-
¢dikamii Ta gudepeHmianii MOKAa3HWKIB OIiHIOBaHHS
MPOIIECiB € Mminxia, 3ampornoHoBannii B.B. Peninum Tta
B.I. €nidepoBrM, B OCHOBY SKOTO IOKJIQJCHO ITOJILT
aHaJi3y MpoIeciB Ha AKICHUN Ta KITbKICHHUH, IO Tpe]-
CTaBJICHO B po0OoTi [5] Ta puc. 1.

3MICT KOXKHOTO 13 MiJIXO/iB IO OI[IHFOBAHHS IPOIIC-
CiB, fIK SIKICHOTO, TaK 1 KUIbKICHOTO, MPEICTABICHO B
poGoti [5]. V3aranpHeHHS NHMX IIIXOMIB JTO3BOJIUIO
HAM BH3HAYUTH MEPEBArH Ta HEMOJIKK Y IX 3aCTOCYBaH-
Hi, 1110 Ipe/IcTaBjIeHo B Tab. 1.

Tabmmms 1 — [epeBaru Ta HeTONIKY ICHYIOYHMX HiIXOIB Ta METO/IB aHaJi3y Oi3HEC-TIPOIECIB

By nmigxonis Ta METOIB
JI0 aHayi3y Oi3Hec-

[epeBaru / HEMOMIKK

POIIECIB
SIkicHuit aHasi3 Oi3HEC-IpoIecy
[epesaru. J[o3Bosie cucTeMaTr3yBaTH iH(GOPMAIIiFO PO (GaKTypH BHYTPIIIHHOTO Ta 30B-
HIIHBOTO BIUIMBY Ha Oi3Hec-mipoueck. SWOT-anami3 migxo Utk Ui HONepPeIHbOT IKiCHOT
. OIIIHKK Oi3HEC-TpoIIecy, HOro pe3ysibTaTh MOXKYTh OyTH KOPUCHUMU JIJIsl BUSHAYCHHS Xa-
SWOT-anami3 1 porecy, pesy yTb By p A

PaKTEpUCTHK TPOLECY Ta MPUYNH HOr0 HU3bKOT €(heKTHBHOCTI.

Henonixku. SWOT-aHani3y npuraManHHi BUCOKHI piBEHb Cy0’ €KTHBHOCTI, Oro pe3yiibTa-
TH € CJIa0KUM IIIIPYHTSIM JIJIsl IPUAHATTS YIPaBIiHCHKHUX PillICHb.

AHani3 pobseM mporie-
cy

PamxupyBaHHS nporiecis

Iepearu. Y peanizariii MeTO/IiB B OMUTYBaHHI OepyTh y4acTh KEPiBHUKH Ta Oe3mocepeaHi
BUKOHABIII IIPOLIECY, II0 JI03BOJISIE BUSIBUTH MTpo0ieMHi obuacti nporecy. Jlo3Boisie BU3HA-
YHUTH YEPTOBICTh yIOCKOHAICHHS IPOLIECIB.

Henonixu. MeTtox 103B0JIsI€ BUSBUTH JIMIIE HASBHICTH TPpo0JIeM, IPOTE HE JI03BOJISIE BUMI-
psty ix rmbuny. He MOXIIHBO OiHUTH Npo0OieMu 3 piHAaHCOBOT TOYKH 30py YU 3 TOUKH
30py MOKa3HUKIB SKOCTI.

Amnaji3 BXOZiB Ta BUXO-
iB

Amnani3z QyHKIIH

AHai3 pecypcis

AHaJi3 mpolecy Ha Bif-
MOBIIHICTH TUIIOBUM
Ta/a60 HOPMaTHBHUM
BUMOraM

Iepesaru. HaBeneHi MeToan 103BONISIOTH BU3HAYUTH HECTady a00 HA/JIMIIKOBICTb, IIPH-
TaMaHHY BXOJIaM, BUXO0JIaM, PECYpcaM TIPolecy. IX BUKOPHCTaHHS J103BOJIAE CTPYKTYpyBa-
TH Oi3HEC-TIPOLIeCH, 3pOONTH 1X OIIBII UTICHUMH, YCYHYTH «BY3bKi MICLIS», «O3I0POBUTHY
HaNOUTBIIT HEB/IAJIO OPTaHi30BaHi MPOIIECH.

Henonikn. Bci HaBeneHi BUAM aHaNi3y € HEOOXiTHUMH A0 BUKOPHCTAHHS, aje KOJIEH 3 HUX
HE € IHCTpYMEHTOM I (yHIaMEHTATBFHOTO PEeIHKEHPIHTY Ta BIIPOBAKEHHS TTTHOMHHIX
3MiH y Gi3Hec-Tiporiecax, miABUIICHHS e(eKTUBHOCTI Oi3HEC-TIPOIIECiB.
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[ponorxenns Tadu. 1

By migxonis Ta MeToiB
JI0 aHayi3y Oi3Hec-
TIPOIIECiB

[epeBaru / HEMOTTIKK

KinmpkicHuit aHaui3z 6i3HeC-TIporiecy

ImiTamiiine MoAeTIOBaH-
Hi

Hepesaru. MeToa 103BOJIsIE PO3MIISAAATH BEIMKE YKCIIO aJbTEPHATUB, MOKPALILYBATH SIKICTh
YIPaBIiHCHKUX PIllIeHb 1 TOYHIIIE POTHO3YBATH 1X HacHiaku. J[03BoJse 3HANTH HEOOXiaHE
pileHHs B pa3i HEMOKJIMBOCTI IPOBEIECHHS EKCIIEPUMEHTY B PEATEHOMY JKHUTTI.

Henomikn. CkyamHICTh Ta BUCOKA BAPTICTh BUKOPUCTAHHS METOITY.

ABC-anani3

epeparu. HaounicTs nmpoaHaii3oBaHUX MOKAa3HUKIB, TOYHICTh PO3PAXOBAaHUX MTAPAMETPIB,
MO>KITUBICTh aBTOMATH3AIIi1 aHATI3Y.

Henoniku. TlotpeOye nepeOyaoBU cUCTeMH OOJTIKY BUTPAT HA IMiIPUEMCTBI, OCKIIBKH Ha
O1IBIIOCTI MIAMPUEMCTB BiZICYTHS CHCTEMa NPOLIECHOTO O0JIIKY BUTPAT I10 MPOIIECAM.

AHaJi3 MOKa3HUKIB TPO-
1ecy, MPOIyKTY Ta 3aJ10-
BOJICHOCTI KIII€HTIB

Hepesary. [TokazHUKK XapaKTepH3yIOTh OCHOBHI CKJIaJIOBi Oi3HEC-TIPOLIECY 3 PI3HUX TOYOK
30py (dpinaHcoBOI, TexHIYHOT TOWIO). [ToKa3HUKM HECYTh 00’ €KTUBHY iH(OPMAILLiIO B YK C-
JIOBOMY BUPa)KEHHI, OKPECITIOIOTH «IPOOJIEMHI MICLSD» JOCIIHKEHOTO 00’ EKTY.

Henonixu. [loka3HukH mpouecy, MpoayKTy Ta 3a0BOJEHOCTI KIIEHTIB € BiJOKPEMIICHIMHU
XapaKTePUCTUKAMH, Ha X OCHOBI Ba)KKO BU3HAYUTH OI[IHKY €(hDeKTHBHOCTI JOCIIIXKEHOTO
00’€KTy B LIJIOMY.

,becepeﬂo.' CKJIaAICHO aBTOPAMH.

EHAH AHAJI3Y BISHEC-TIPOLECIB

HwicHitt aHam? npolecy KimexicHrti aHams npouecy

AricHTl aHams BisyalEe Awams cTamy BrMiprOBaHHA Ta aHAT? TOKASHHKIE
IpOIECY HA OCHOEL AXICHIA AHATIS TP OIIECY TI0
Cy0’ EHTHERIT: rpaditrnn: E1HOLIIEHHH) b i .
OITIHOK CHEM MIDOLEC 0 BHMOT : TAITHH
- = ? f T IINEASHHER. MO EAHHA
edeKTHEHOCTL
SWOT -anams || Amanis Bxopie AHAME CTAHY [IpOTOECyY
TP oLEecy TA BHEOME OIECY TI0 ARC-apams
—| BigEOneHER foo | | | AHATS TP OIECY
- ] THIIOEIZ BHMOT TOKAYHHKIE
_|  Amams npofmem || A3 i
OpOIECY yHRIH
AHATE CTAHY .
Pamunyedien H el TRIER it 3ancmn cti
IpOLECcE PECYPCIE | EBiMHOLIEHED g0 R
HOpMATHEID: KJHEHTE I OLECY
AHaT2 L
[EpCOBATy —  TlopEHANREE
AHATY TR OLECY
AHATS
L obmamsasa
AHAE
H OporpaMHoro
2abeameteHHa

Pucynox 1 — Bunu ananizy GizHec-TporieciB

Hoicepeno. npencraeieHo B [5].

[IpoBeneHi y3araJbHEHHS ICHYIOUMX MIAXOMIB JIO
OIIIHIOBaHHS Oi3HEC-TPOIIECIB CBiUaTh PO Te, MO SKic-
HUH aHai3 J]a€ MOXKIIUBICTh OTPUMATH iH(OpPMAIIito Tpo
0COOIMBOCTI Tiepebiry mporieciB, HAIBHICTh MPOOIEMHUX
TISTHOK, «BY3BKHX MiCIIb», 3aliBUX a00 MpPOMyIIEHUX
¢yHKIIH nponeciB. SIkicHUI aHa3 TIpencTaBiIste co00r0
YiTKO CTPYKTYpPOBaHY XapaKTEpHCTHKY Oi3HEC-TpoIiecy,
sKa € YK€ BOKIUBUM MIAIPYHTSAM JUIS HOAAIIBIIOTO
TIPOBE/ICHHS KUIBKICHOTO aHaJi3Yy.

KinpkicHuii aHami3, B CBOIO 4epry, I03BOJISIE OTPH-
MaTH YMCJIOBI BEJIMYMHH, SIKI XapaKTepU3ylTh Hepeoir
6i3Hec-Tiporecy, BU3HAYAIOTh HOTO CTAaH 3 TOYKU 30PY
TEXHIYHUX BHUMOT, TTOKa3HHUKIB SKOCTI. KinbkicHUI aHa-
73 1a€ MOJJIMBICTh BHUMIPATH CTYIiHb €()EeKTUBHOCTI
Oi3Hec-mporiecy, po3paxyBaTH peHTaOeIbHICTh, BHU3HA-
YUTH YacOBi XapakTepUCTUKH Oi3Hec-Tmporiecy. 3a pe-
3ylbTaTaMH KiJBKICHOTO aHaJi3y MOJKJIHBE BCTaHOB-
JICHHS HOPMATHBIB, KOPUI'YBaHHSI CTPATETIYHUX MLiJeH,
MIPOTHO3YBaHHS NOAAIBIIOT0 PO3BUTKY OpraHizarii.
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o >k cTOCYETHCS MMOKA3HUKIB, SIKUMHU OTEPYE Killh-
KICHHMI aHaJIi3 mpo1iecy, TO TYT BUAUISIOTHCS TPH TPYIIH
MTOKAa3HUKIB!

— TIOKa3HWKH Oi3HEC-TPOIeCy — YHUCIIOBI BEINYH-
HH, SIKI XapaKTepu3yloTh nepedir npouecy Ta (piHaHCO-
Bi, YaCOBI, PECYpPCHI, JIFOJCHKI BUTPATH.

— IOKa3HUKH TNPOAYKTY (MOCIYrH) — YHCIOBI Be-
JIUYWHH, K XapaKTepU3yITh MPOAYKT (MOCIYTY) SK
pe3ysibTaT BUKOHAHHS mpoiecy. Hanpuknan, abcomor-
HUH 00’€M ToCTyT, 00’€M TIOCTYT BiTHOCHO 3aMOBJICHO-
ro abo HeoOXigHOro 00’eMy, KIIBKICTH MOMHIIOK abo
300iB Npu HaJaHi MOCIYI'W, HOMEHKJAaTypa HaJaHuX
MOCIYT BiTHOCHO HEOOXiHHUX MOCIYT.

— TIOKa3HUKHU 3aJI0BOJICHOCTI KJIIEHTIB TPOLECY —
YHUCIIOBI BEIMUWHH, M0 XapaKTePU3YIOTh CTYIIHb 3a70-
BOJICHOCTI CITO’)KHBAYiB pe3yibTaToOM Ipolecy. Baxim-
BO PO3PI3HATH 33JI0OBOJICHICTh BHYTPIIIHHOTO ab0 30B-
HIIIHBOTO CIIOKUBAYa BUXOJOM MPOLECY Ta 3a/J0BOJIE-
HICTh KIHIICBOI'O CIIO)KHMBA4a MPOYKINEW abo MOCITy-
ToI0.

[Toka3HWKH, IO XapaKTEPU3YIOTh Oi3HEC-MpoIeC

MOXYTh OyTH TpPEACTAaBICHI HACTYITHUM YHHOM
(tabm. 2).
Tabnmms 2 — Buayn moka3HUKIB Oi3HeC-TIpotiecy
Bunu .
. [Tpuknaay MoKa3HUKIB 32 BUAAMHU
MOKa3HHKIB
Baprticts 6i3HEC-TIpOIIECY;
Burparu Ha cupoBHHY 1 MaTepiainmy,
. . | Burparu Ha omaty mpari BUKOHABIIIB,
®diHaHCOBI1 P . y Hipatt e,
AMopTu3artis;
MOKa3HUKH
BurtpaTu Ha Terio- Ta eHeproHocii;
Butparu Ha 3B'130K 1 OTpUMaHHS
iHpopmariii;
Kinbkicth dyHKLIH Gi3HEC-TIpolecy, 1110
Texnivni BHUKOHYIOTBCS HA POOOUYUX MICIISIX;
MOKa3HUKHM | YMCENbHICTh NEPCOHAY, B TOMY YHCIIH
KEpIiBHUKIB i CIICIIaIIICTIB,
CepeHiif Yac BUKOHAHHS IIPOLIECY B
. UTOMY;
Yacosi v .
CepenHiii gac npocTois;
MOKa3HUKH .
CepenHiit 4ac BUKOHaHHSI OKpEMHUX
(dhyHKII 6i3HEC-TIpoIIecy;
Jicepeno: cxnaneHo aBTOpaMH Ha OCHOBI JaHUX,

MpeacTaBiIeHuX B [5].

OaHuUM i3 METOJIB, SIKI HaJIEXATh N0 KIIBKICHOTO
MiAXOAy J0 OIlIHKK Oi3HEecC-MpoleciB, € iMiTamiiiHe
MOJICJIIOBAHHS SIK IHCTPYMEHT €KCIEPUMEHTAIbHOTO
MOCHIIPKEHHS CKIIaJHUX cucTeM. Llel MeTo 1 0XOIIoe
METOJIOJIOTII0 CTBOPEHHSI MOJeNIe CHUCTEM, METOAU
anropuTMi3almii Ta 3aco0M MPOTpaMHMUX peai3arin
iMiTaTOpiB, MIaHyBaHHS, OPTaHi3allilo i BUKOHaHHS 32
nonomoroto EOM  ekcrmepuMeHTIB 3 iMiTal[iiHUMH
MOJIETISIMHM, MalIMHHY OOpOOKYy IHaHWX Ta aHaji3 pe-
3ynbTatie [6].

YMOBHO CTPYKTYpYy IMiTamiiHOi Mojeli MOKHa
MPECTABUTH y BUIISA (PyHKIIOHANBEHUX OyoKiB [7]:

- 0J10K iMiTaIlii 30BHINIHIX A1l — IMITy€ BILTUB il
30BHIIIHLOTO CEPEIOBHUIIA HA 00 €KT;

- Onok 00poOkm pe3ynbTaTiB — Hamae iHGopma-
THBHI XapaKTEPUCTUKH JOCHTIDKYBAHOTO 00’ EKTY;

- ONoOK MaTeMaTWYHUX MOJENei 00’ekTa — Mic-
THTH HEOOXiHY iH(pOpMaIIio po 00’ €eKT;

- OJOK ympaBIiHHS MOAETSIMH — pealtizye crocio
IOCIHIKEHHS IMITAI[iHHOT MOJEI.

Meroj iMiTaliiHOTO MOJETIOBaHHS BapTO BHKOPH-
CTOBYBATH y BUnajakax [7]:

- KOJM peaJbHUI EKCIIEPUMEHT HEMOKIIMBO
30IMCHUTH 3 ETHYHUX MIpKyBaHb a00 y BUIaJKaX, KOJIH
EKCIIEPUMEHT II0B’s3aHUH 3 HEOE3MEKOI ISl JKHUTTS,
ab0 Mae 3HaYHYy BapTicTh, a00 BHACIIIOK TOTO, IO €KC-
MEPUMEHT HE MOXKHA ITPOBECTH 3 MUHYJIINM;

- BHPIIICHHS 3aBJaHb, I SKUX aHATITHIHI Me-
TOIM HENIPHUIATHI;

- CKOpPOYCHHS TEPMIHIB i MOIIYK MPOCKTHUX Pi-
IIEHb, SKI € ONTUMAIBHUMH 3a ACSIKUMU KPHTEPIIMH
OIIIHKH €()EKTUBHOCTI.

[IpoTe BUKOpUCTaHHS IILOTO METOY B MPAKTUYHOMY
YIPaBJIiHHI 3aJIMIIAETBCSI HA CHOTOAHI HE JOCUTH IIO-
LIMPEHUM, MepIl 332 BCe, BHACTIJOK CKJIAaJHOCTI BiJmoO-
BITHOTO MAaTEMAaTUYHOTO amapaTy i HeOOXiAHOCTI 00po-
OKY 3HAYHUX MACHBIB JaHUX.

OnnH 13 HaWOUIBII BiJOMHUX METOLIB KUIBKICHOTO
MAX0ay JOO OIliHIOBaHHsA Oi3Hec-mporneciB, ABC-
aHamiz (cucrema Activity-based costing), orpumas
MUPOKHH po3BUTOK B pobdorax P. Kymepa, P. Kamna-
Ha, A. AtkiHcona [8]. CyTh MeTOdy BH3HAYCHHS CO-
6iBapTocTi mpoaykuii 3rigao Metony ABC momsrae y
BCTaHOBJICHHI ~ OCHOBHUX  Oi3Hec-IIpoueciB,  sKi
MOB’sI3aHi 13 BUPOOHUITBOM IEBHOI'O NPOAYKTY; BH-
3HAYCHHI BUTpPAT IO KOXXHOMY Oi3Hec-mpoIecy Ta
BHJIUICHHI Tak 3BaHUX JpaliBepiB abo HOCIiB BUTpar
(OKa3HMKIB BUMIPY aKTUBHOCTI BUAY JisIILHOCTI) IO
KO)KHOMY BHSBJICHOMY Oi3Hec-Tpoliecy i, HapelTi,
3aCTOCYBaHHI CTaBKH JpaiBepiB BUTpAT IO MPOIYK-
TiB (0quHUIE BUTpAT) [9].

CknanHicth BrpoBamkeHHs ABC-anamizy B cydac-
HUX peallisX TOJNsrae y TOMY, IO U IEepPeBaXKHOI Oi-
JBIIOCTI MIATIPHEMCTB Ta OpPTaHi3alliil He 3aIpOBaKEHO
cucTeMy OOJIIKYy Ta KaJbKyJTIOBAaHHS BUTpAT 3a Oi3Hec-
HpOLECaMH.

BianoBinHO 10 MpOBENEHMX JOCHIDKEHb, HE YCi i3
HepeNTiYeHUX MiAXO0IB Ta METOMIB HOCSATHh YHIBEPCAib-
HUI XapakTep Ta 3aCTOCOBHI 0 OLIHIOBaHHS Oi3Hec-
HpoLECiB Oy/Ab-SIKMX MIANPUEMCTB YM OpraHizaiiii He-
3aJIeKHO BiX iX cepu MSTBHOCTI, MO MOTpeOdye CTBO-
PEHHS y3arajJbHEHOI CHCTEeMH ITOKa3HHKIB OIL[IHIOBaHHS
0i3HEC-TIPOILIECiB, SKi JO3BOJISATUMYTH OI[IHIOBATH Oi3HEC-
MIPOLIECH SK KOMILIEKCHO, TaK 1 JIeTaJli30BaHO (BHUSABIATH
Jie caMe MaloTh Miclie IpoOIeMH ISl KOKHOTO OKPeMO-
ro Tpolecy) Ta NpHMaTH YNpPaBIiHCHKE DIlICHHS 3a
pe3yJibTaTaMH OIliHKH.

O. Kounes Ta ¢axisii kommnanii iTeam [6, 7], B pa-
MKax KiTbKICHOTO TiIXOIy IPOTOHYIOTh Kiacupikamiro
MTOKAa3HUKIB Oi3HEC-TPOLECiB 3 BUAIICHHAM YOTHPHOX
OCHOBHHX TPYH IOKa3HHKIB. Pe3yIbTaTHBHOCTI, edek-
THUBHOCTI, IPOJXYKTHBHOCTI, SIKOCTi. Ta TPhOX TOMOMIX-
HUX TPYIH NOKA3HUKIB. aKTHBHOCTI BHUKOHABIIIB, BUTPAT
pecypci, npudyTKy (Tadm. 3).
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Ta6mmurs 3 — OCHOBHI MOKa3HUKH Oi3HEC-TIPOIIECy
(3a O. KouneBum)

OCHOBHI Ipyny IIOKa3HU-
KiB Oi3Hec-TIpoleciB Ta ixX
CYTHICTh

[Ipuknany NOKa3HUKIB

PesynpTaTuBHICT — MOKA-
3HHUK € MIpOIO PE3yNIbTaTy
KOPHCHOTO IS KJIIEHTa
Hpoliecy.

KinpkicTb Ki1i€HTIB, 5Ki 3Bep-
HYJIUCB;

00’eM TIpoJIaKiB;

KinmpkicTh yknmaieHHX JOrOBO-
piB;

O06’eM BUPOOHUIITBA;

TepMiH IOCTaBKH.

EdexTHBHICTh — MOKa3HUK
XapaKTepU3ye CIiBBiIHO-
LICHHSI JOCATHYTOT'O pe-
3yJbTATy Ta BUKOPUCTAHHX

pecypcis.

BapTicTh 3amy4eHHs KITi€HTa;
Kongepcis mponaxis;
CepenHill Uek;

Co0iBapTiCTh MPOIYKIIT;
Bapricts 1ocTaBKH.

0O0’eM TIpOJIAXKIB HA OJTHOTO
MPAI[iBHUKA,

KinabKicTh KITIE€HTIB, SKHUX 00-
CIIYTOBYE OJIMH TPAILiBHUK;
006’eM BUpOOHHLITBA HA OTHO-
TO NIPAIiBHUKA;

Bupyuxa Ha oHOTO TIpaliBHU-
Ka;

IIpnbyTok Ha oxHOTO MpariiB-
HHKA.

IIpoxykTHBHICT — MOKa3-
HHK XapaKTepU3ye CIiBBil-
HOILIECHHS IOCATHYTOTO
pe3yJIbTaTy Ta BUKOPUCTa-
HUX JIFOJCBKUAX PECYPCIB.

TToxa3HUKHU SKOCTI MPOYKIIi
(mocmyr):

CTYMIiHb Ae(EKTHOCTI MPOIYK-
il mporecy;

KITBKICTh OpaKy, HEKOMIDIEKT-
HHX 3aMOBJICHB;

BUTPATH Ha yCyHEHHS OpaKxy;

Tloka3HuK SIKOCTI — BiZO- Iloxa3Huku siKOCTI 0OCITYTOBY-

Opaskae CTYIIiHb 3aJI0BOJIC-
HOCTI KitieHTa Oi3HEeC-
MPOILIECY PE3YIIBTATOM.

BaHHS:
KiJIBKICTB TIOBEPHEHB 1 peKiia-
Mamiid Ha IpOIyKIi0 IPOLIECY;

KIJBKICTB CKapr Ta peKiamartii
Ha SIKICTh 00CITyrOBYyBaHHS, SIKi
HaIIAIUIA Bl KJIICHTIB;
KIJIBKICTB MO3AIITaTHUX CHTY-
aniif, JUIst BperyJItoBaHHs SKHX
notpiOHa Oyna y4acTb BUIIOTO
KEpiBHHUIITBA.

IDicepeno: CkaieHo aBTOpaMu Ha OCHOBI JIaHUX,
MpencTaBiIeHux B [6, 7].

HemonikoM 11b0r0 MiAX01y € BiACYTHICTh €IMHOT y3-
T'OJPKEHOI METOJI0JIOTIH BUMIPIOBAHHS MMOKA3HUKIB 0i3-
Hec-TipouieciB. [TiAnpueMcTBaM IMPOIOHYETHCS CaMOC-
TIHO BM3HAYaTH HEOOXI/IHI TIOKa3HUKHU 3 KOXKHOT TpyIH
Ta crocid X po3paxyHKy.

Haenmena  xmacudikamis mNOKa3HUKIB  Oi3Hec-
IpoIiecy, Ha HaNl TOTJSA, HAHOIbIe MiAXOIUTH JUIS
BUKOPHCTAaHHS B OpraHizauisix cepu Mociyr Ta TOpris-
JIi, IPOTE € He JTy’Ke BIAJIOI0 ISl BAKOPUCTAHHS B Opra-
HizaIisx BUpoOHNIO1 chepm.

3anporoHoBaHa B poOoTi [5] kinacudikaris € Oinpm
IIMPOKOI0 TOPIBHAHO i3 Kiacuikamieio, mpeacTasie-
HOIO B poboTax [6, 7], TOMYy SIK BUKOPHUCTOBYE ISl KiJIb-
KICHOT OIIHKHM SIK MMOKa3HHKH, 110 BIUIMBAIOTh HA OTPH-
MaHHS Pe3yNbTaTiB, TaK i caMmi Pe3yibTaTH AiSUTBHOCTI
MiAPHEMCTBA (OpraHi3aliii).

Excniepru 6i3nec-mkomn MBA Start [12] nponony-
I0Th BHMKOPHCTOBYBATH TIIOpSA 13 BHIE3a3HAYCHUMHU
MOKa3HUKaMH1 TaKOX CIelU(idHI TOKA3HUKH CTPYKTYPH

Oi3Hec-TIpoIIeCiB: MOKAa3HUKH iHQOPMAIIHOT Ta OpraHi-
3aIiifHOT ()parMEeHTapHOCTI Ta KUIBKICTh BUXOJIB TPO-
ecy.

Kpim THX MeToAiB aHami3y OGi3Hec-TpoIleciB, sKi Oy-
M cUcTeMarn3oBaHi i po3risHyTi B.B. Peminum Ta
B.T'. €nidepoBum, BapTO BiA3HAYNUTH IIE PSJT METOIUK,
30KpeMa, BiJJOMY Y CBITI CUCTEMY 30a1aHCOBaHUX TOKa-
3nuKiB (BSC), ctBopeny P. Kamanom ta 1. HoproHom
Ta MCHII BiJIOMi aBTOPCHKI METOJMKH, TaKi, IK EKCIIpec-
Meron ouinku 6i3nec npouecis K.K. Uynposa, meronu-
Ka OILIHKK 0i13HEC-TPOIeCiB 32 KPUTUUYHUMHU (DaKTOpaMH
yemixy C.M. KoBansoBa ta B.M. KoBanboBa, MeTO11Ka
OILIIHKYA €KOHOMIYHOI e(hpeKTHBHOCTI Oi3HEC-TIPOLECiB MO0
BapToCTi, yacy Ta akocti JI.A. Kozepon.

Cucrema 30amaHcoBaHux Ioka3HukiB (Balanced
Scorecard, BSC) Oyna po3pobneHa Ha modatky 90-umx
pokiB XX cromirrs P. Kamianom ta J[. Hopronowm [13].
CucteMa 30alaHCOBAaHMX IIOKa3HHUKIB — I€ CHCTEMa
YIpaBJIiHHS, OCHOBHA MeTa SKOi — IiJJBUIICHHS CTpare-
riyHo1 e()eKTHBHOCTI Ta OTPUMAHHS PE3yJbTATIB ILIs-
XOM TIepEeTBOPEHHSI CTpaTETIuHKUX IUIaHIB HA PeasibHi Aii
Ta BUKOPUCTAHHS 3BOPOTHOIO 3B’3KYy MK BHYTpIILHI-
MU Oi3Hec-TporiecaMy OpraHizauii Ta 30BHIIIHIMH TO-
Ka3HUKaMHU.

ABTOpH cucTeMH 30aTaHCOBAaHUX IMOKA3HUKIB MPO-
MTOHYIOTh PO3TIIANATH OPTaHi3allil0 3 TOYKU 30py YOTHU-
PBOX TEPCIIEKTUB (TOYOK 30py, CKIAJOBUX): MEPCIEK-
THUBU HaBYaHHS Ta PO3BHUTKY IEPCOHATY, MEPCICKTHBH
Oi3HEeC-TIPOIIeCiB, TEPCIEKTUBH KIIEHTIB, (HiHAHCOBOI
NepcreKTHBH (Tadm. 4).

Tabmuus 4 — Opranizanisi 3 TOUKH 30py CHCTEMU
30aJJaHCOBaHHUX MMOKA3HUKIB
[lepcnexktuBa
IMepcniekTHBa HABYAHHSA

IloxazHukmn

Ta PO3BUTKY MEPCOHAITY
— HaBYaHHS Ta PO3BUTOK
OpraHi3aIiifHol KyabTypu
Ha KOPIIOPATUBHOMY Ta
Ha iHAUBiTyaIEHOMY
piBHSIX.

IMoka3HuKH, SIKi TPOJIEMOHCT-
PYIOTB, B siKi chepr HEOOXi -
HO HAIPaBUTH KOLITH Ha
HaBUYAHHS CITIBPOOITHUKIB IS
TOTO, 00 OTPUMATH MaKCH-
MaJbHUH edeKT

IepcnexkTnBa 0i3Hec-
npoueciB posrisgae
BHYTpiLIHi Oi3Hec-
npolecH, NOoTpedye ayxe
YiTKOTO YSBJIEHHS IPO 1X
(hyHKIIOHYBaHHS.

[Noxa3Huku GizHEC-TpoLeciB
JIEMOHCTPYIOTh HACKIIBKH
HPOJYKTH Ta MOCIYTH OpraHi-
3a1ii BiAMIOBIAAIOTH BUMOTaM
crioxxuBayiB. s rpyna noka-
3HUKIB € CYBOPO iHAWBITya-
JIBHOIO JUTSl KOYKHOTO HiNpH-
€MCTBa.

IlepcnexkTHBa KJIiEHTIB
— IHANKATOP 33TOBOJICHO-
CTi KITIEHTIB, SIK 3aTIOPYKH
MOJANBIIOTO (hIHAHCOBO-
TO yCHiXy.

Po3po0Oka moka3HuKiIB 33710~
BOJIEHOCTI KJIICHTIB BUMarae
MPOBEICHHS aHaJli3y THUITIB
KJTI€HTIB 1 TIPOLIECIB, SKi CITO-
JKHUBAIOTh MIEBHI MPOIYKT abo
HOCTIYTY.

dinaHCoOBA MEPCHEKTH-
Ba — iHAUKATOP (iHAHCO-
BOI CTIMKOCTI OopraHisarii.

[Toka3HUKN OKYITHOCTI Kari-
TaJIOBKJIA/ICHb Ta IEPioay
OKYITHOCTI, TIOKa3HHKIB PEH-
TabeMbHOCTI Ta OLIHKU PU3H-

Ky

ﬂDfCEPEJZO.' CKJIaZICHO aBTOpaMU Ha OCHOBI JaHHUX

[13].

PesynbpraTomM BHKOpUCTaHHS 30alaHCOBAHOI CHCTe-
MH TOKa3HUKIB € iH(pOpMalis npo HasBHICTH KBalidi-
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KOBaHHX 1 MOTHBOBAHHMX CITIBPOOITHHKIB (CKJIamoBa
nepcoHany), e@exkTUBHUX Oi3Hec-TpoleciB (CKIamaoBa
BHYTpIITHIX Oi3HEC-TIPOIIECiB), 3aI0OBOJICHUX CITOKHBA-
4iB (KIII€HTChKA CKJIaZI0Ba). AJlle BUKOPUCTAHHS 30a1aH-
COBaHOI CHCTEMH TOKa3HHKIB MOTpedye i amanTariii 10
YMOB KOHKPETHOTO MiANPUEMCTBA. [ amy3eBi, KyJIbTypHi
BiIMIHHOCTI HE JIO3BOJISITh BIIPOBA/IXKYBAaTH TaKy CHCTE-
My MOKa3HHKIB IUITXOM MPSIMOT0 MEPEHOCY YCIIIIHOTO
JIOCBily 1HILIOTO IiIPHEMCTBA.

Jnst ycminHOro (yHKIIOHYBaHHS CUCTEMH 30anaH-
COBaHMX TMOKA3HUKIB MiANPUEMCTBO BUMYIICHO Oyie
BUJIUTUTH 3HAYHI KOIITH HAa TPOBEJCHHS MapKECTHUHIO-
BHX JOCHTI/DKEHB JUIA OTPUMAaHHA iH(QOpMaIlii, ska HeoO-
XiJlHa JUIS OIlIHKH, 30KpeMa, TEepPCIEKTHBU KITIE€HTIB.
3HaYHUX 3yCHWIb Ta BUTPAT MOTPeOYyBATUMYTh M aHali-
THYHI JOCTIPKEHHS, HEOOXiaHI 111 po3poOKH MTOKa3HU-
KiB MEPCIEKTHBY HABYAHHS Ta PO3BHUTKY MEPCOHATY Ta
MIEPCIICKTHBH BHYTPIMIHIX Oi3HEC-TIPOIIECiB.

Excrpec-MeTos1 OLIHKK Oi3HEC-MPOIIECIB 3amporio-
nyBaB K.K. Uynpos y po6oti [14] y 2005 poui. Biamo-
BiJTHO JI0 I[bOT'O METO/AY BH3HAYAIOTHCS HACTYITHI CKIia-
OBl CHUCTEMH OIIIHKK €(DEeKTHBHOCTI YIpaBiiHHA 0i3-
HEC-TIPOICCAMU:TIOKA3HUKA  S(EKTHBHOCTI  OKPEMHUX
MIPOIIECiB; AKICHI MOKA3HUKHU MPOAYKIIIT ITiIIPHEMCTBA;
MTOKa3HHUKH 3aJI0BOJICHOCTI KIIIEHTIB pe3yibTaTaMu Jiis-
JBHOCTI MiINPUEMCTBA;MIKPOCKOHOMIUHI Ta (piHAHCOBI
MMOKA3HUKH TisIITBHOCTI.

Ekcripec-meron oninku 0i3Hec-mporeciB K.K. Uympo-
Ba 3aCHOBAHMII HA MPUHIIMIAX 1 METOAX CTPYKTYPHOTO
MOJICITIOBaHHS, 00’ €KTHO-OPIEHTOBAHOTO MOJICITIOBAHHS,
aHaJli3y BapTOCTI MO IpOIleCaM Ta aHaJi3y KIIFOYOBUX
MMOKA3HHUKIB.

ABTOp poboTH [14] MpormoHy€e BUKOPUCTOBYBATH IS
moOy0BH MOJIeNIel MPOIeciB METOAM (PYHKITIOHATBHO-
ro monemoBadasa IDEF ta DFD abo meronu mopeiro-
BaHHA iHTETpoBaHMX iHPoOpMariitHux cucteM ARIS,
ORACLE, SAP/R3, BAAN. Ha ocHOBI moOymoBaHUX
MoJeNiel TPOIIeCiB MPOTIOHYETHCS PO3PaXxOBYBAaTH TaKi
MMOKAa3HUKHM €(PEKTHUBHOCTI Oi3HEC-TPOIIECIB, SK CKJaJ-
HICTh, IPOIECHICTh, KOHTPOJBLOBAHICTh, PECYPCOEM-
HiCTbh, peryipoBaHicTb. ABTOpoM [14] po3paxoBaHi HO-
pMaTHUBHI 3HAYECHHS IUX ITIOKa3HHKIB.

Jnst po3paxyHKy IUX NMOKa3HHUKIB MaloTh OyTH BH-
SIBJICHI KUIBKICHI 3HaU€HHS TaKuX 0a30BHX MapaMeTpis,
SIK:

— KUIBKICTh
(Ipis);
— KIUIBKICTh eKk3eMIULsIpiB Oi3Hec-mporieciB (I1ek3);

piBHIB cucTeMu Oi3Hec-TIpoIieciB

— KIUTBKICTh «PO3PHBIBY» IPOIECIB B EK3EMIUIIPAX
mporecis (IIpo3p);

— KUIBKICTbH KiaciB 0i3Hec-npoueci (I1km);

— 4YHCIO BIAacHUKIB 6i3Hec-mporeci (BII);

— KIUIbKICTh BUKOPUCTOBYBAaHUX JUIi BHKOHAHHS
npouecy pecypcis (P);

— KUIBKICTh
mporecis (I1Bux);

BUXOAIB B eK3eMIULIpax Oi3Hec-

— KIUIBKICTh PEIJIaMEHTYIOUMX HOPMAaTHBHHX [O-
kymenTiB (IIper).

[IpuHIUI PO3paxyHKY MOKAa3HHKIB 3TiAHO JO €KC-
mpec-merony ominku Oi3Hec-mporeciB K.K. Uymposa
NpencTaBiIeHO B TabI. 5.

Tabmnuus 5 — Po3paxyHOK OKa3HHKIB BiAMOBITHO JI0 eKcIipec-MeToy oliHku OizHec-nipoueciB K.K. Uynposa

TToxa3Huk

Popmyra po3paxyHKy HopmaruHe 3HaueHHs

CKIJTbKH CKJIQJTHOIO € iepapXiuHa CTPYKTypa Oi3Hec-TIpOIIeciB.

IMoxa3HUK CKJIATHOCTI — € BiTHOMICHHS KiJIBKOCTI PiBHIB JEKOMITO3HIIi{
MO/IEJTi TIPOLIECIB JI0 3araJlbHOi CyMH BHAUIEHUX MPOLIECiB, BU3HAYAE, HA-

Kcxn =X [pie/% [exs Kckn<0,66.

OneMHUit, a00 SK MPOIECHHUH.

IMoxa3HMK MPOIECHOCTI — BiJHOLICHHS KUIBKOCTI «PO3pHBIB» (BiACYT-
HICTh IPUYMHHO-HACIIIKOBOTO 3B’ SI3Ky MiXK CyOmpoIiecaMu mporecy, o
po3TIIsAaeThes) B Oi3HEC-TIpoIecax A0 CyMH KiaciB Oi3Hec-TpoIecy, Xa-
paKTepu3ye LiTiCHICTh MPOIIeCy, KU MOXe OyTH BU3HAYCHUH SK MTPO-

Knp =X Ilpos/Z Ilkn Kmp<1

Iloxa3HUK KOHTPOJbLOBAHOCTI — BiTHOMEHHS KUTBKOCTI BIACHUKIB TPO-
IIeCy /10 KUIBKOCTI KJIaciB Oi3Hec-Tpoliecy, XapakTepusye eeKTUBHICTD
YIpaBIiHHS BIACHUKaMH Oi3Hec-TpoliecaM, siki iM HaJie)arh.

Ksinn = BI1/ X Ilkn Ksign<1

PecypcoeMHicTh — BiTHOIIECHHS KiJIbKOCTI BUKOPHCTAHHUX PECYPCIB 10
«BHUXOMIB», pe3ynbTaTiB Oi3HEC-TIPOIIECY, IEMOHCTPYE €PEKTUBHICTD
BHKOPHUCTAHHS PECyPCiB PH peatti3alii KOHKPETHOro Oi3HEC-TIPOIeCy.

Kp = P/Z [lsux Kp<l1

TOTOYHUX MPOIIECIB.

PeryiboBaHicTh — BiTHOIIEHHS KiJTBKOCTi PerJIaMeHTHOT TOKYMEHTAMii
IO KUTBKOCTI KiTaciB Oi3HEC MpoIleciB, BU3HAYAE PIBEHB perIlaMeHTallii

Kper = X[lpee /ZI1kn Kper>1

IDicepeno. cknazeHo aBTOpaMU BiAMOBIIHO MaHUX [14].

[Ticna po3paxyHKy ITSTH 3a3HA4EHUX ITOKa3HUKIB
e(eKTUBHOCTI PO3PAXOBYETHCS IHTETPAbHUNA MOKa3-
HUK. SIKIII0 HOTO HOPMATHUBHE 3HAYEHHS 3HAXOIUTHLCS B
Mexax 1<¥XK<2, to Gi3Hec-Tpoliec BBaXKAETHCS ePEKTH-
BHUM, a SKIIO 3HaYeHHs LK>2, To Oi3Hec-mporec BU-
3HAIOTh HEe()EKTHBHUM 1 TAKUM, 1110 OTPeOye 3MiH.

C.M. KoBanmboBum Ta B.M. KoBamboBum [15] y
2005 poui 3amporoHOBaHa METOJMKa aHalizy Oi3Hec-
MIPOLIECIB 32 KPUTHYHUMHE (PaKTOPaAMH yCHIXYy.

ABTOpH TIPOIIOHYIOTH TaKi MOKA3HHUKH IS BHOOPY
MpiOpUTETHUX Oi3HEC-TIPOIIECiB, K BaXIIUBICTH Oi3HecC-
mporecy, npoOJIeMHICTh Oi3Hec-Tpomecy Ta MOXIIH-
BICTH 1 BapTiCTh NPOBEJECHHS 3MiH Oi3Hec-mporecy. 3a
LUMH KPUTEPISIMH NPONIOHYETHCSI OLIHIOBATH KPUTHYHI
(daxkTopu ycmixy, SKi BUIUIMBAIOTH i3 Micil KoMmaHii
micis 11 gexoMmosumii Ha crpareriuni mim. Comparo-
ynck Ha npasuio Ilapero, C.M. KosansoB Ta B.M. Ko-
BaJIbOB MNPOINOHYIOTH 13 MHOXWHH CTpaTeridyHuX IiNeH

Bicuuk KpHY imeni Muxaiina Ocrporpajicekoro. Bumyck 3/2016 (98). Hactuna 1

118



MEHEJDKMEHT, MAPKETHUHI TA YIIPABJIIHHA ITEPCOHAJIOM

o0OpaTH BiciM, fAKi i OyIyTh BHCTYIATH B POJi KPUTHY-
HUX (pakTopiB ycmixy (KDOY).

Kputepiit BakiauBoCTI Oi3HEC-TIpOIECY XapaKTepH-
3y€ BaroMicTh BHECKY IIEBHOT'O Oi3HEC-TIPOIIECY B JOCS-
THEHHsI CTPATETIYHMX IIUJIeH KoMIaHii. BaxnmuBicth 013-
HEC-TIPOIIECY MPOMOHYETHCSI BU3HAYATH 33 JOIOMOTOIO
Mmarpuui criBcraBieHHss KOV ra 6i3nec-mpouecis. Ki-
JIBKICHA OIlIHKA Ba)KJIMBOCTI Oi3HEC-TIPOIICCIB BU3HAYA-
eTbes sk cyma KDV, siki BrumBaroTh Ha Oi3HEC-ITpoliec i
JICKUTHh B Jiama3oHi Big 1 mo 8. AGo koxHOMy KOV
HA/IA€ThCS BaroBUid KOSQIIIEHT, M0 XapaKTepU3ye HOTO
BaXKJIMBICTh, Ta PO3POOJIIETLCS IIKATa OIIHKH BiAMOBi-
JTHOCTI Oi3HEC-TIPOIIeCy 32 KPUTEPIEM BaYKITMBOCTI.

JIis OLiHKK TIPOOJIEMHOCTI Oi3HEC-TIPOIIECiB BapToO
MoTIepeIHhO BU3HAYMTH OCHOBHI TpoOiieMu Oi3Hec-
MIPOIIECIB 1 OMIHUTH CHITYy WX MPOOJIeM 3a IIKAJIOI0 Bif
1 mo 5, cmiBCTaBUTH Pe3yNIbTATH i3 3aIPOIIOHOBAHOIO
aBTOpaMH INKAJIOI0 MPOOJIEMHOCTI Oi3Hec-TPOoIIECiB,
OIIHUBIIM iX Bix 1 10 5, a00 po3pOOUTH BIIACHY IIKATY
OLIIHIOBaHHS TPOOJIEMHOCTI, 3 Oy Ha crenudiky
nisutbHOCTI opranizanii. Kiniesuit xoedinieHT npobiie-
MHOCTI pO3paxOBY€ThCs SIK CyMa CHJI Ipo0JieM i cryre-
HIO ITPOOJIEMHOCTI Oi3HEC-TIPOIIECy.

HacTynmHHK KpOKOM aBTOpH MPOIOHYIOTH PO3POOH-
TH MaTpUII0 pamKHpyBaHHS Oi3HEC-TPOIECIiB 31 INIKa-
JaMH BaXJIMBOCTI 1 MPOOJIEMHOCTI IS BU3HAYCHHS
piopuTeTHOCTI Oi3Hec-mporieciB. Hakibimpm mpiopure-
THUMHU Oi3Hec-TiporiecaMu OyAyTh Ti, IO XapaKTepU3y-
FOTHCS] HAMOUTBIIIM piBHEM Ba)KJIMBOCTI Ta MPOOIEMHO-
CTi.

CTyniHb MOXJIMBOCTI TIPOBEACHHS 3MiH aBTOPH Me-
TOJMKH MPOIOHYIOTH OLIIHIOBAaTH B paMKax TPbOX TPyl
Oap’epiB, sKIi MOXYTh 3aBaJIMTH BIPOBAKCHHIO 3MiH,
e — (iHaHCH, MEPCOHAN Ta 3aKOHOAABCTBO. [licis Bu-
3HAUEHHsT OCHOBHHX Oap’epiB MO KOXHOMY Oi3Hec-
mpoIiecy HeoOXigHO OIIHUTH BEIUYWHY Oap’epiB IO
mkani Bix 1 go 5. ITicis mboro po3paxoBYeThCS cyMap-
Ha BEJIMYHMHA BCiX Oap’epiB, ska i Oyle IIyKaHUM Koe-
(iIieHTOM MOIJIMBOCTI IPOBEICHHS 3MiH.

OcCTaToYHO TPIOPUTETHICTH Oi3HEC-TIPOIECIB BU3HA-
Ya€eThCS SIK CyMa BaXXIUBOCTI, IPOOIEMHOCTI Ta CTyIe-
HIO MOXJIMBOCTI ITpoBeJeHHs 3MiH. HaitOinbin npiopu-
TETHUM € TIPOLEeC, JUIsl SIKOTO CyMa IMOKa3HHUKIB Haioi-
nbla. B nepiny yepry npoBOAMThCS PEiHXKEHIPIHT Mpo-
1eciB, poOOTa SIKUX € HEe33aJ0BUIHLHOIO B JaHWH MOMEHT,
micasl HUX TIPHIUSIETBCST yBara mporecam, sKi MaroTb
CepelHil BIUTUB Ha POOOTY MiAMPHEMCTBA, B OCTAHHIO
4epry NpUIUIIOTE yBary MmpolecaM, siKi MaroTh HeCyT-
TEBUH BIUTHB a00 MPAIFOIOTh TOCTATHBO T00peE.

JI.A. Kozepon [16] npornoHye aBTOPCbKY METOIHKY
OLIIHKM EKOHOMIYHOi e(eKTHBHOCTI Oi3Hec-nporeciB
MiAPHUEMCTBA, 3aCHOBAHY Ha BU3HAYCHHI C(hCKTHBHOCTI
IIpoIieCy 3a BapTiCTIO, €hEeKTUBHOCTI MPOIECY 3a YaCOM
Ta e(heKTHUBHOCTI MPOIIECY 32 AKICTIO.

Peanizariis MeTouku nependayvae AeB’ ATh €TAIIB:

I eran. Knacudikanis croxuBaviB 6i3HecC-TpoIeciB
3a KPUTEPIEM BaYKITMBOCTI 3 TPUCBOEHHSM Barm.

II etan. Bu3HaueHHS (LUISXOM ONMUTYBAHHS) OUIKY-
BaHMX MOKAa3HUKIB SKOCTI Ta 1X BaXXJIMBOCTI, PO3paxy-
HOK CEpeIHbO3BaYKEHOI Ba)KIIMBOCTI KOKHOTO OYiKyBa-
HOT'O MTOKa3HMKA SKOCTI.

IIT eran. Bu3sHaueHHs CTyIEHs 3aJOBOJICHOCTI CITO-
KHUBAYiB SKICTIO Oi3HEC-TPOILECIB, PO3PAXyHOK Cepe/l-

HBO3BAXKEHOI 3aJ0BOJIEHOCTI SKICTIO, BCTAHOBJIEHHS
HOPMATHBHO-IIITbOBOTO 3HAYCHHS ITOKa3HUKa, TOOTO
BH3HAYAETLCS PiBEHb, SIKOTO HEOOXITHO HOCATTH TPH
MIPOBEACHHI peiHKeHIPiHTY.

IV eran. BussieHHs TpiOPpUTETHUX OOJAcTe AJIs
MPOBEICHHS PEIHKCHIPIHTY 3a MOKa3HUKOM SKOCTi. T1o-
OymoBa MaTpuIli «Ay, Mo oci adCIHC K0T BIIKIAJar0Th
3HAYEHHS MMOKAa3HUKa Ba)KJIMBOCTI, a MO OCi OpJIUHAT —
BIIXWJICHHSI TIOKa3HWKA 3aJI0BOJICHOCTI CIIO)KMBaYiB
SIKICTEO O13HEC-TIPOIIECIB BijJl BCTAHOBJICHOTO HOPMATHB-
HO-IIIJIbOBOTO 3HayeHHs. Kputnuni (mpiopureTHi) obia-
CTi 3a SKICTIO BH3HAYAIOTHCS 332 KPUTHYHUM MAKCHMY-
MOM ITOKa3HHWKa BKJIUBOCTI 1 32 KPUTHYHHM MiHIMY-
MOM BiIXWIICHHS TTOKa3HHUKA 33JJ0BOJICHOCTI BiJ HOpMa-
THBHO-IIITbOBOTO-PiBHS.

V eran. Bu3HauaroThbcss KOHKPETHI Oi3HEC-TIPOIIECH,
SIKI TIOB’sI3aHI 3 MPIOPUTETHUMH oOJacTsIMHu. ExcriepT-
HUM METOJIOM BU3HAUYAETHCS CTYIIHB BIUIMBY KOXKHOTO
MPOIIECY Ha 3aJICXKHI BiJl HhOTO MOKA3HUKH SIKOCTI.

VI eran. [To6ynoBa matpuiii «B», o oci abcruc Bij-
KJIa[aeThCs BXKIIMBICT Oi3HEC-Tpolecy, a 1o Oci opAu-
HAT Bi/IKJIaJa€ThCs BIAXWICHHS TIOKa3HUKA 330BOJICHOC-
Ti CHOXHBAYIB SIKICTIO Oi3HEC-TPOLIECIB BiJ BCTAHOBIIC-
HOTO HOPMAaTHBHO-IIITLOBOTO 3Ha4eHHs. [IpiopureTHIMEU
JUTS TIPOBEICHHS PEIHKCHIPIHTY OyIyTh Oi3HEC-IPOIIECH
3 MiHIMaJBbHAM BiIXWICHHSIM TOKa3HHUKA 33aJJOBOJICHOCTI
BiJl BCTAHOBIICHOTO HOPMATHBHO-IILJTHOBOTO 3HAYCHHS Ta
MaKCHMATEHOIO BaYKJIUBICTIO.

VII eran. Bm3HaueHHs edeKTHBHOCTI Oi3Hec-
MPOLIECIB 3a IMMOKa3HUKOM 4acy i BiAMOBIIHOI Mpiopure-
THOCTI. [IpOBOUTHCS aHAi3 Yacy BUKOHAHHS IPOIECY
3 BukopucranHsMm merony PERT/Time-ananizy. Po3pa-
XOBYIOTBCS JiBa MPOMIXKHI 3HAYCHHS: pO3Max IPOIECy
Ta pi3HUIS KpaiHix cepenHix. [loka3HUK eeKTUBHOCTI
0i3HEC-TIPOIIECY 110 Yacy PO3PaxOBYETHCS K BiHOIICH-
Hi pO3Maxy IMpOIecy IO PI3HUII KpalHIX CepeiHiX,
nomHoxxeHe Ha 100%. Bynyerscs marpuns «C»: mo oci
a0ciyc BIIKIAJAIOTh 3HAYEHHS  BaXXJIMBOCTI Oi3HEC-
TIpoIIeCy, a [0 OCi OPAWHAT — 3HAYCHHS TIOKa3HUKa ede-
KTHBHOCTI 1m0 dacy. [loTpeOyroTh peimKeHipiHry Ti
MPOIIECH, SIKi MalOTh HaWHIDKYE 3HAYCHHS MOKa3HHUKa
e(eKTHUBHOCTI 3a YacOM 1 HaWBHIIEC 3HAYCHHS MMOKA3HU-
Ka BOKJIMBOCTI.

VII eran. Bubip npouecis, siki moTpedyoTh peiH-
JKEHIpIHTy 3a TOKa3HUKOM e(peKTHBHOCTI 0Oi3Hec-
MpOIECY MO BapTOCTi 3 BUKOpHUCTaHHAM MeTony ABC
(Activity Based Costing). ABTOp HpONOHYE CKOpHCTa-
TUCHh TpadiyHIM omricoM Oi3Hec-TIPOILECiB Uil BH3HA-
YEeHHS BUXOJIIB MPOIIECIB, a MOTIM 32 JOIIOMOTOI0 METO-
Ny ©KCIEPTHOi OI[IHKM BU3HAYUTH BHECOK KOXKHOTO
MIPOLIECY Y CTBOPEHHS MTPOIYKTY ab0 MOCIYTH.

[Micnsa po3paxyHKy MoKa3HHKa epeKTUBHOCTI 32 Bap-
TicTio OyayeTbest MmaTpunsa «Dy, e mo oci abciuc Bigk-
JIAIa€ThCS BAXIIUBICTH Oi3HEC-TIpoIlecy, a Mo oci OpAH-
HaT BiKJIAJA€ThCA 3HAYCHHS TOKa3HUKA e(hEeKTHBHOCTI
110 BapTOCTI.

[IpioputeTHi 6i3HEC-TPOLIECH  XAPAKTEPUIYIOTHCS
HalOUIBIIO0 BXKIIMBICTIO B MOETHAHHI 13 HAWHMHKIUM
piBHEM e(heKTHBHOCTI 11O BapTOCTI.

IX eran. OTpumaHi Ha TMoONEpenHIX eTamax maHi
MPEJCTABIIOTh y BUTILSAI TaONHI sl OJHOYACHOTO
aHaizy MaTpunb «A», «B», «C» Ta «D» Ta BU3HaueHHS
IHTErpaJbHOTO PaHry KOXKHOTO Oi3Hec-TpoIecy.
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IaTerpanbHnil paHr Oi3HEC-TPOIECY MPEICTABIISIE
00010 CYKYITHY €eKOHOMIYHY e(DeKTHBHICTH mporecy. 3a
pe3ysbTaTaMu JOCHTIDKEHHS HaiiMeHIT e()eKTHBHUM i
TakKuM, IO TMOTpeOye peirmKeHipiHry, Oyne BHU3HAHHUN
Oi3Hec-Tporiec, IHTETPaNbHUM PAHT SKOTO BHSIBHBCA
MiHIMaJIEHUM.

JILA. Kozepon BBakae 3aIpOIOHOBAaHY METOAMKY
YHIBEpCAJILHOIO 1 TAKOI0, 1[0 MOXE BUKOPHCTOBYBATHUCS
Ha MIINPUEMCTBAX, L0 HaJeXaTb JIO PI3HUX Taly3ei
HApOJHOTO TOCIO/AAPCTBA, 1€ BUKOPHUCTOBYETHCS IPO-
LECHUH MiIXiJ JO YIPaBIIiHHS.

BUCHOBKHWU. Ioka3nuku Oi3Hec-IpoIECiB € He3a-
MIHHAM 1HCTPYMEHTOM JUISI KOHTPOJIIO JOCSATHEHHS Ii-
JIeH, 71U TIOPIBHSAHHS 13 HOPMAaTHBaMH, CTaHAAPTAMHU Ta
IOCATHEHHSIMH KOHKYPEHTIB, IUIS KOHTPOIIO 33J0BOJIC-
HOCTI CIIOKHMBadiB. BukopucTaHHs SKiCHO po3poOIeHOT
CHCTEMH TIOKa3HUKIB Oi3HEC-TIPOIIECiB € 3alopyKOI0
YCHIITHOTO 3alpOBa/PKeHHS TMPOIECHOTO TIAXOIy B
TUSUTBHICTh OY/b-SIKOTO MiJIPUEMCTBA YU OpraHizallii.
Cuctema MOKa3HMKIB JO3BOJUTh BU3HAYMTH €(PEKTHB-
HICTh 200 Hee()eKTHUBHICTh MEpediry MpOIECiB, BKaKe
Ha HU3BKY PE3YJIbTATUBHICTH 1 CHPUATUME LIBHIAKOMY
BUPIIICHHIO MPOOJEMHHUX IHTaHb B caMe Tiil YacTHHI
Oi3Hec-mporiecy, e Iie HeoOXiIHO.

Cy4acHi JOCTITHWKU BUAUIAIOTH AKICHHHA Ta KiJTbKi-
CHUH aHami3 Oi3Hec-TpoIeCiB. 3aCTOCYBaHHS METOIUK
SIKICHOTO aHami3y Oi3HeC-TIPoIeciB Ja€ MOMIIHBICTh
CTPYKTYPYBAaTH MPOIECH, YCYHYTU «BY3bKi MICISI», BHU-
3HAYUTH YEPrOBICTh YHAOCKOHAJICHHS IIPOLECiB. AJe
ICHYIOYMM METOJIaM SIKICHOTO aHaJli3y MpUTaMaHHA 3Ha-
YHa Cy0’€KTHBHICTD Ta NEBHA «PO3MHMTICTH)» OTPUMAHOI
iHpopMarlii, o He I03BOJISIE HPUHMATH CTpaTerivyHi
YIPaBJIIHCBKI PILlIEHHsS] Ha OCHOBI pe3yJbTaTiB, OTpUMa-
HUX [IPH 3aCTOCYBaHHI SIKICHOTO aHaJi3y.

MeToaAuKH KiJTbKICHOTO aHaii3y, Ha BIAMIHY Bif
SIKICHOTO, ONEpPYIOTh (paKTaM¥, YHUCIOBHUMH BEIUYHU-
HaMH, TO3BOJISIOTh YHUKHYTH CYO €KTHBHHX OIIIHOK
Ta MOMUJIKOBHUX IHTEpPIpETaliii, OTpUMaHUX Uepes
HEJOCTaTHIO (OpMaji3oBaHICTh BHUCHOBKIB. [Ipu
IbOMY B XOJIi IPOBEICHHUX JOCIIKEHb HaMH O0TpyH-
TOBAHO PSJ K TepeBar, Tak 1 HeJOJIKIB JO BCEOCSK-
HOTO 3aCTOCYBAaHHS I[MX METOJIB B OLIHIOBaHHI 0i3-
HEC-TIPOIIECiB MiIPUEMCTB Ta opraHizamii. 3okpema,
Ha 3aBaJ{i BUKOPHUCTAHHS TaKOro METOJY KiJIbKiCHOTO
aHamizy sk meroany ABC, cTOiTh BiACYTHICTh IPaKTH-
KM KaJIbKYJIIOBaHHS BUTpAT IO IpoLecam, a 3ampoBa-
JOKCHHSI CHCTeMH 30aJlaHCOBaHWX IMOKAa3HUKIB BHMa-
ra€ 3HaYHOTO 30UTBIICHHS BUTPAT HA MapKETHHTOBI
JIOCITIPKeHHS Ta BHYTPIIIHINA ayanT.

Ho nepesar 3anpononosanoro K.K. Uynposum ekc-
IIPec-MeTOo.ly OIIHKH Oi3HEec-NpoIeciB, BapTO BiIHECTH
MOJKJIMBICTh TIPOBEICHHS OLIHKH Oi3HEC-TPOLECiB H0-
CUTh IIBHJKO, YHHMKAlO4M CKIaJHHX pO3PaxyHKIB Ta
Cy0’€KTHBHUX SIKICHUX METOZIB. AJle eKcIpec-MeTox
K.K. YUynpoBa MOXHa BUKOPUCTOBYBATH JIMILIE 32 YMO-
BH TIONIEPEIHBOTO ONHCY Oi3HEC-TPOIECciB 3 BHKOPHUC-
TanHaM MertoaiB mozemoBanusg IDEF, DFD, ARIS.
Kpim Toro, BUKOpHCTAaHHS TaHOI METOANKH HE JT03BOJISE
MIPOBECTH TIIMOMHHY OILIHKY, 110 MOXKE CTaTh Ha 3aBajli
BUSIBJICHHIO HEOUEBHIHUX NPOOJIEM IIPOIIECY.

3anpononoBana C.M. KosansoBum Tta B.M. Kosa-
JOBUM METOJIMKA aHaNi3y Oi3Hec-TpoIeciB 3a KPUTHY-
HUMHU (aKTOpaMH YCIiXy € JOCTaTHbO IPOCTOIO 1 3po-

3yMIJIOIO 3 TOYKH 30py BHOOpPY TpiOpHTETHUX Oi3HEC-
MPOIIECiB, ajie TMOTPeOYIOTh YTOYHEHHS TOHSATTS CHIIA
npoOieMu, TpoOJIeMHICTh Oi3Hec-Tporiecy, abo HeoO-
XiJIHO YTOYHIOBATH IIi TIOHATTS 1 PO3pOOJATH KpUTEpii
iX OLIHIOBaHHS JUIsI KOXKHOTO MiAIMPUEMCTBA 1HINUBITya-
meHO. KpiM TOTO, 71 METOAMKH, IO Mependadae MOK-
JIUBICTh BUKOPHUCTAHHS METOAY CKCICPTHHUX OIIiHOK,
HEOOXIJTHO BH3HAYATH CTYMIiHBb Y3TOJKCHOCTI CKCIep-
TiB, PO3paxoByIO4N KOe(illieHT KOHKOpAALIi.

MeTonrKa OIHKH €KOHOMIYHOI e()eKTUBHOCTI 0i3-
Hec-miporeciB mignpuemcta JI. A. Koszepon, 3acHoBaHa
Ha BHU3HAYCHHI €()EKTHUBHOCTI MPOIECY IO BapTOCTI,
e(heKTUBHOCTI MPOIIECy 3a 4acoM Ta e(hEeKTUBHOCTI MPo-
IIeCy MO SKOCTI, € TIOCUTh 00 €MHOIO Ta CKJIQJHOIO JIJIS
MPaKTHYHOTO BUKOPHCTAaHHS. MeTOIMKa HE BpPaxoOBYE
(akTopiB opraHizamiifHOl Ta iHGOpMamiiHOI dparMeH-
TapHOCTI Oi3Hec-mporieciB. KpiMm Toro, aBTOpOoM MeTo-
JIUKY HEe BU3HAYCHO, B SIKUH CITOCIO Mae OYTH CTBOPEHO
rpadiyHuii onuc Oi3HEC-MPOIIECiB, A0 SKOr0 HEOOXiIHO
3BEpPHYTHUCS Ha €Talli BU3HAUCHHs e()eKTUBHOCTI Oi3HeC-
MIPOLIECIB 32 BapTICTIO.

Iporte, JI.A. Ko3epos mo3uitionye po3po0ieHy me-
TOJIUKY SIK YHIBEpCAJIbHY, MIPUIATHY JJI1 BUKOPHCTAHHS
Ha MiIOPUEMCTBI OyAb-iKOI Tamy3i, 1o, 3BUYalHO, €
3HAYHOIO TIEPEBarolo.

BinmoBigHO 10 IpOBEICHOT aBTOPaMH CTaTTi podoTH
Ta BU3HAYCHOI IIiNli, IPU CTBOPEHHI y3araibHEHOI CHC-
TEMH TIOKa3HUKIB OI[iHIOBaHHs Oi3Hec-TpoIeciB Heo0-
XiTHO JOTPUMYBATUCh HACTYMHHX 3aralbHUX PEKOMEH-
narii, a came:

— KUIBKICTh ITOKAa3HUKIB Ma€ OyTH MiHIMaJbHO He-
OoOXimHOIO Ui TIOBHOLIHHOTO KepyBaHHS Oi3Hec-
MPOLIECOM;

— KOXCH 13 IOKa3HUKIB Ma€ OyTH BUMipHHM;

— BapTICTh BUMIPIOBaHHS MOKa3HHWKA HE Ma€ Iepe-
BHIIYBAaTH YIPaBIIHCEKUHA €(eKT Bi BHUKOPHCTAHHS
LbOTO TIOKAa3HHUKA.

— HeoOXiTHO PO3pOOUTH MOKA3HWUKU JUISA OI[IHKU
BCiX acrekTiB Oi3Hec-npolecy (hiHaHCOBOTO, TEXHIYHO-
0, Yacy BUKOHAHHSI, SIKOCTI, CTPYKTYpPOBAHOCTI);

— HEOOXiTHHM € CTBOPEHHS IHTErPajbHOrO MOKa3-
HUKa, SKAH 3MOXE JaTH KOMIUICKCHY OIiHKY Oi3Hec-
TIPOLIECY;

— y3araJpHEHa CHCTEMa ITOKa3HUKIB Mae OyTH pe-
TEJILHO CTPYKTYPOBAHOIO YIS TOTO, MO0 MIC/Isl iHTEePII-
peraii 3HaYeHHs IHTErPAJLHOTO IIOKa3HMKAa MOXKHA
OyJI0 JIETKO 3BEPHYTHUCH JI0 MOTO CKJIAJOBUX 1 HIBHIKO
BHU3HAYHTH, B AKif caMe 4acTuHI Oi3HEC-TpoLeCy iCHye
mpobiema.

MeTor0 HoJaNbIINX JOCHIiPKEHb aBTOPIB € PO3po-
OJIEHHS METOAMYHOI'0 MiAXOJy OIIIHIOBaHHS Oi3Hec-
MIPOLECiB, SIKUH ycyBaTUME HENONIKM ICHYIOUMX Mif-
XOJiB Ta METOJIiB Ta TO3BOJUTH MPOBOJAUTH TTHOOKHH
KOMIUIEKCHUI aHami3 Oi3Hec-IpOoIeciB MiANPHUEMCTB
Ta OpraHi3amiil He3amexHo BiJ chepr iX HisUTBHOCTI.
Ha BinmMiny BiJ iCHYIOYMX, METOAWYHUHN MiIXi Mae
BpaxOBYBaTH OCHOBHI HMOKa3HWKHU Pe3yJIbTATUBHOCTI,
e(heKTUBHOCTI, MMOKa3HUKHA (PiHAHCOBOTO Ta YAaCOBOTO
XapakTepy, a TaKoXX NMOKa3HUKHU SKOCTI Ta (parMeH-
TapHOCTI.
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ANALYSIS OF EXISTING APPROACHES AND METHODS
OF EVALUATION BUSINESS PROCESSES OF ENTERPRISES AND ORGANIZATIONS

V. Tigarieva, |I. Stankevich

Odessa A.S. Popov National Academy of Telecommunications
vul. Kuznechna, 1, Odessa, 65029, Ukraine. E-mail: veratiareva@yandex.ua; arnika@ukr.net

Purpose. To formulate the recommendations for creation the general system of evaluation indicators. Methodology.
The authors used the methods of structural and logical analysis for consideration the methods of qualitative and quanti-
tative approaches to evaluation business processes and finding theirs advantages and disadvantages. Also it was applied
the method of synthesis to develop the main recommendations for the general system of evaluation indicators. Results.
In the article we considered such methods of qualitative approach as SWOT-analysis, ranking processes, analysis of
process problems, analysis of inputs and outcomes, analysis of functions, resources and conformity to requirements and
defined that such methods should be used on the initial stage of reengineering but such methods are not available for
deep and complex analysis of business processes. Wellknown quantitative methods as ABS-costing, Balanced Score-
card and indicator of process, product and consumer satisfaction were researched. Than it were learned authorial meth-
ods: the express-method of diagnostics of the business processes of the company by K.K. Chuprov, analysis for critical
success factors by S.M. Kovalev and V.M. Kovalev and the method of determination the efficiency of the process for
value, time and quality by L.A. Kozerod. As a result it was founded that quantitative approach is much more available
for evaluation business process and management. Originality. In the paper we developed the main recommendations
for creation the general system of evaluation indicators. Such structured system must consider indicators of effective-
ness, efficiency, financial and time indicators, indicator of fragmentation. Practical value. The indicators of business
processes are the unique tool for manage and control the achievement of aims, for comparison with standards, with
competitors and controlling customers’ satisfaction and loyalty. Implementation of the process approach at the enter-
prise without implementation a system of business process indicator is useless. References 18, tables 5, figures 1.

Key words: ABS-costing, effectiveness, imitation modeling. Indicator, indicator of customers satisfaction, indicator
of product, indicator of process, time indicator, indicator of quality, efficiency, Balanced Scorecard, qualitative and
quantitative analysis.
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