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ECONOMIC ANALYSIS IN THE SYSTEM OF PERSONNEL
POTENTIAL MANAGEMENT AT THE ENTERPRISE

MocmaHoeka npobnemu. OcobnuBe Micue Yy CTPYKTypi MiANPUEMHMLBKOrO noTeHuiany 3aiimMae
KagpoBui noteHuian. Big pesynbTaTyBHOCTI MO0 BUKOPUCTaHHS BEIUKOK MIPO 3anexuTb edeKTUBHICTb
pPO3BUTKY HaLiOHaNbHOrO rocnofjapcTBa Ta EKOHOMIKM 3aranoM. AKTyanbHICTb aHanisy BWMKOPUCTaHHS
KagpoBOro noTeHuiany nignpuvemcTasa nepegycim BU3Ha4YaeTbCs MOro ponnio B 30inbLUeHH obcaris ToBapis
(pobit, nocnyr), NigBULUEHHI AKOCTI poBIT Ta KiHLUEBOI NpOoAYyKUil, @ TakoX Yy NiABULLEHHI €(EeKTUBHOCTI
JignbHOCTI NigNPMEMCTBA B LINOMY.

AHaniz _ocmaHHix _docnidxeHb i _ny6nikayit. Mpobnemn aHanisy edeKkTMBHOro BWKOPUCTaHHS
KagpoBOro noTeHuiany nignpuemcTsa BuMBYanu Taki Haykosui, sk M.l. BakaHos [1], I.00. JlazapuwwuHa [2],
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O.B. MenbHuyeHko [3], €.B. MHux [4], .M. MNapacin-BepryHeHko [5], I.B. CaBuupka [6], A.I'. CemeHoB [7],
C.l. WkapabaH [8], P.K. LlypneHkosa [9] Ta iH. Pasom i3 TMM nuTaHHA aHanisy KagpoBOro noTeHuiany
noTpebyloTb NodanbLUoi po3pobkM K y LINOMY, Tak i 30kpeMa 3 ornagy Ha HOBi TeHAEHLUIl, Lo cknanucs B
npoueci nornubneHHs B YkpaiHi PUMHKOBMX METOAIB rocnogaptoBaHHA. Tak, HaranbHUMWM € nojanblue
OMNpauloBaHHA TEOPETUYHUX | MPaKTUYHWX MOMOXEHb aHanidy kagpoBOro MOTeHuiany 3 TOYKM 30py
NOTEHUINHNX MOXIMBOCTEN NepcoHany 3abe3nevyBaTn AOCATHEHHs 3aBAaHb MEPCMNEKTUBHOrO PO3BUTKY
nianpuemcrea. Yce uUe CBigYMTb NPO aKkTyanbHICTb Temu, WO 3yMOBMMO BMOIp HanpsMy AOCHIAXEHHS B
HayKOBOMY i MpaKkTUYHOMY acnekTax.

lNocmaHoegka 3agdaHHs1. MeTo AOCMIAXKEHHSA € BU3HAYEHHHA MICLA EKOHOMIYHOrO aHanisy B CUCTEMI
ynpasniHHA KagpoBMM NOTEHLianom nignprueMCTBa B Cy4acHUX YMOBAX PO3BUTKY EKOHOMIKM.

Buknad ocHogHO20 mMamepiany 0ocidXeHHS.YNpaBniHHA KagpoBMM NOTeHUianom nignpuemcraa
NOYUHAETLCH 3 aHanisy, AKUA Mae PO3KPUTU 3MIHU KaApOBOro noTeHuiany npauiBHUKIB Nig BNANBOM HU3KM
pakTopiB, BU3HAYUTU pauioHanbHICTb X BUKOPUCTaHHA, CTYMiHb BiAMNOBIAHOCTI noTpebam nignpuemcrtsea. B
Cy4acCHUX yMOBax PO3BMTKY E€KOHOMIKM Takuii aHania ocobnMBo HEOOXigHWIA, OCKINMbKA MOro pesynbTatu
CNyryloTb OCHOBOK ANA po3pobku nporHosiB B cdepi npaui (Moxnueoi notpebu B pobouin cuni, ii
KBanidikauii ToLo), NraHyBaHHi 3axodiB 3 nigdopy, HaBYaHHsS Ta aganTadii kagpis.

B ubOMY BiAHOLUEHHI BEMUKWUIA iHTEPEC NPEACTaBNSATb 3MIHU CTPYKTYPU Npauioodnx BHAcnigok pyxy
kagpiB Ha nignpuemcTBi (3MiHa cknagy kadapiB 3a BIKOM, CTaTTio, CTaxeM poBoTM, OCBITOK Ta iHLUMX
NoKa3sHWKax, AKi XapakTepusyloTb SKICHY CTOPOHY KagpoBOro noteHuiany). 3a pesynbratamy aHanisy Takux
3MiH BUSBNAOTL 0BcAr BMOYTTS Kadpis, NMNaHylTb 3ax0A4M MO PO3B’'A3aHHI0 couianbHMX npobnem (ans
mMonogdi, ocié nepen NEHCINMHOro Ta MEHCIWHOro BiKy), OBI'pYHTOBYIOTb HanpsMu MiArOTOBKM Kagpis,
kBanidikauinHoro pyxy, ctabinisauii konekrtusy Towo [10].

Micue aHanisy B cuctemi ynpasniHHA KagpoBUM MOTEHLianoMm cxemaTuyHo NpeacTaBneHo Ha puc.l.

Pecypcu CucTtema ynpaBriHHSA KaapOBUM Mpoaykuis, nocnyru
(TpyABoBI) rnoTeHuianom

lMnaHyBaHHA O6nik AHanis YnpaBniHCbKi piLLEeHHSA

Puc. 1. Micue eKOHOMIYHOrO aHani3y B CUCTEMi ynpaBfiHHA KaapoOBUM NoTeHLianom
Lxepeno: cpopmosaHo asmopom Ha ridcmasi [11]

»
»

v

Ak 6ayumo 3 pwuc.l, cuctema ynpaefiHHA KagpoBMM MOTEHUianoM CKMafaeTbCsad 3 HaCTYMHUX
B3aEMONMOB'A3aHMX OYHKUIA: NnaHyBaHHs, obniky, aHanisy Ta NPUAHATTS YNpaBriHCbKUX PilLeHb.

lMnaHyBaHHA npeacTaBnsde Ayxe BaxnuBy YHKUiIKO SK B CUCTEMI YNpaBniHHA NigNpUEMCTBOM
3aranom, Tak i ynpasniHHA KagpoBUM NOTEHUianom 3okpemMa. 3 Horo 4ONOMOrol BU3HAYarTbCA HaNPSMOK i
3MICT AinbHOCTI MiANPUMEMCTBA, NOro CTPYKTYPHUX MiAPO3AINIB i OKpEMUX NpauiBHUKIB.

lMnaHyBaHHSA — CKNagHWUiA NpoLec BU3HaYeHHSA KONEKTUBHUX Ai | po3paxyHKiB NOTPiGHMX pecypciB Ans
OOCSITHEHHS KopriopaTUBHUX Winei. Kagpose nnaHyBaHHA - UinecnpsiMoBaHa AisNbHICTb, 3aBAaHHAM SKOT €
HafaHHSA pobo4Ynx Micub Y MOTPIOHWIA MOMEHT Yacy Ta B HeODOXigHiW KinMbKOCTI BiANOBIAHO A0 3QiOHOCTEN |
HaBMYOK NpaUIiBHWKIB Ta BUMOr opraHisauii. 3 TO4Ku 30py NPOAYKTMBHOCTI Ta MOTMBALIT poBoYi MiCLA NMOBUHHI
JO3BOMNATU MNpauiBHUKaM ONTUManbHO pO3BMBaTK CBOI 34i0HOCTI, 3abesnevyBaT ePEKTMBHICTE npadi Ta
Bi4MNoBigaT! BUMOraM CTBOPEHHS rigHWx yMOB npadi. Kagpose nnaHyBaHHA 34IACHIOETLCA B iHTepecax sk
nignpuwemcTBa, Tak i ii nepcoHany. ignpnemMcTBO NOBUHHO MaTtu B NOTPIGHWA Yac, B NOTPiIBHOMY Micui, Y
NOTPIBHIN KINbKOCTI i 3 BiANOBIAHOW KBanidikalielo Takuid nepcoHan, SKWA HeobXigHWA ANs BUPILLEHHS
3aBaHb | OOCArHeHHs uinen. Kagpose nnaHyBaHHSA NOBMHHO CTBOPHOBATU YMOBW Ans MoTuBauil GinbLu
BUCOKOT NPOAYKTMBHOCTI Npaui Ta 3agoBoneHocTi poboTot. [NpauiBHUKIB NpuBabnolTbs B NepLuy 4vepry
poboui micus, e CTBOPEHi yMOBWU ANA PO3BUTKY iX 34IGHOCTEN Ta rapaHTOBaHWA BUCOKWA i MOCTIAHWNA
3apobiTok. OgHMM i3 3aBAaHb KaApOBOro NiaHyBaHHA € BpaxXyBaHHSA iHTepeciB npauiBHWKIB NignpuemcTaa.
KagpoBe nnaHyBaHHA Mae AaTu BiAMNOBiAb Ha TakKi MUTaHHA: CKiNbKM NpauiBHUKIB, AKOT kBanidikaLii, konu i ge
OyayTb HEOOXIAHI? AKMM YMHOM MOXHA 3any4mTu HeOBXiAHWUIA | CKOPOTUTKM 3aiBKiA NepcoHan 6e3 HaHeCeHHs
WwKkoAn? Ak Kpalle BUKOPUCTOBYBATM NepCcoHar BignoBigHO A0 WOro 3aibHocTen? Akum YnHoM 3abesnevnTu
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PO3BMTOK KafpiB ANA BUKOHAHHA HOBUX KBanidikauiiiHux pobiT i NigTPUMaHHA 3HaHb NepcoHany BiAnoBigHO
[0 BUMOr opraHisauii? Akux BuTpaT 3axkagatoTb 3annaHoBaHi kagposi 3axoau ?

Ona ynpaeniHHA BMPOBHULUTBOM NOTPIOHO MaTtu NOBHY Ta npaeauBy iHOPMALi0 MPO Xig npouecis,
MOB'A3aHMX 3 Kagpamu, npo Xif BWKOHAHHA MnaHiB. TOMYy OAHiEl0 3 YHKUIA ynpaBniHHSA KagpoBUM
noTeHuianom € obnik kagpis. BiH 3abesnevye nocTiHMin 30ip, cucTemaTn3auito Ta y3aranbHEHHA OaHuX,
HeobXigHWX ANSA ynpaBniHHA Ka4POBUM NOTEHUIanoM Ta KOHTPOSIO 3a XO40M BUKOHAHHS MAaHiB i

3aBAaHb. CknagoBi epeKkTUBHOro ynpasniHHA KaapoBUM NOTEHUIanoM HacTyMHi:

- YUCENBbHICTb NepcoHany;

- NPOAYKTUBHICTb npaui;

BUTPaATK Ha yTPUMaHHSA nepcoHany;
NMOMNOBHEHHS (HallMaHHSA) nepcoHany;
apanTauia Ta po3BMTOK NepcoHany;
noninweHHsA ymoB npadi;

couianbHuii po3BUTOK NignpuemcTaa [11; 12].

OpHak ang ynpasniHHA BUPOBHULTBOM NOTPIOHO MaTK YSBNEHHS He TiNbKu NPo Xid BUKOHAHHSA NNaHy,
pesynbTaTu rocnojapcbkoi AiAnbHOCTI, ane i nNpo TeHAeHuii Ta xapaktep 3MmiH B poboTi 3 kagpamwu
nianpnemcrea. OCMUCNEHHSA, PO3YMiIHHA iHdOpMaLii AOCAralTbCA 3a AONOMOrold €KOHOMIYHOro aHanisy. Y
npoueci aHanisy nepBWHHa iHOPMaLia npoxoauTb aHaniTu4Hy oBpobKy: MNPOBOAMTBCA MNOPIBHAHHSA
OOCSAITHYTUX pesynbTaTiB 3 AaHMMKM 32 MUHYNI Bigpi3KM Yacy, 3 MOKasHWKaMu iHWWX NigNpUEMCTB |
cepefHborany3eBMMN; BU3HAYAETLCA BMNB PI3HUX YMHHMKIB Ha BENUUYMHY Pe3ynNbTaTMBHUX MOKAa3HMKIB,
BUABNSAOTLCA HEAOMIKX, MOMWIKW, HEBUKOPUCTaHI MOXMWUBOCTI, NepcrnekTusu. Ha OCHOBI pesynbTaTis
aHanisy po3pobnsAwTbca W 0BrpYHTOBYHOTLCA YMNPaBMiHCHKI PillEeHHA LWoA0 e(EKTUBHOCTI BUKOPUCTAHHSA
KagpoBoro noteHuiany. EkoHOMIYHWA aHanis nepegye pilleHHAM i AisM, oBrpyHTOBYe iX i € OCHOBOMW
HayKOBOro ynpaBniHHA KaapoBUM MoTeHuianoMm, 3abesnevye Woro o6'eKTUBHICTb Ta €EKTUBHICTL. Takum
YMHOM, EKOHOMIYHWI aHani3 - ue dyHKUia ynpaBniHHSA, Ska 3abe3nedye HayKoBICTb NPUAHATTS PiLLEHb.

Ak yHKUIA ynpaBniHHA aHanis kagpoBoro noTeHuiany TICHO MOB'A3aHWIA 3 NaHyBaHHAM, OCKinbku 6e3
rNBOKOro aHanisy HemMoXxnuee 3A4INCHEHHS LUux cyHKUIA. Baxknuea ponb aHanisy y nigrotoui iHopmauii gns
MnaHyBaHHS, OUIHKM SKOCTI Ta OOrpYHTOBaHOCTI NMaHOBUX MOKAa3HWKIB, y nepesipui Ta OO'EKTWBHOI OLIHKU
BMKOHAHHA NnaHiB. 3aTBepKeHHs MnaHiB And NignpueMcTsa no CyTi TaKOX npeacTaBnse cobol NPUAHATTS
pilleHb, AKki 3abe3nevyoTb PO3BUTOK BUMPOOHWLUTBA B MaibyTHbOMY MNnaHoBaHOMY BiApisky yvacy. [pu ubomy
BPaxOBYOTbCA pPe3ynbTaTi BWKOHAHHA MNOMEpPenHiX MnaHiB, BUBYAKOTbCA TeHOEHUl PO3BWUTKY KaapOBOro
noTeHUjiany MignpueMCTBa, BUSBNAIOTLCA | BPAXOBYOTbCHA AOAATKOBI pesepBu. EKOHOMIYHUIA aHani3 € 3acobom
He TiNbK1 OBI'pYHTYBaHHA NMaHiB, a i KOHTPOIO 3a iX BUKOHAHHAM. MnaHyBaHHA NOYMHAETLCA Ta 3aKiHYYETHLCA
aHanisom pesynbTaTiB GianbHOCTI nignpueMcTaa. EKOHOMIYHUIA aHani3 4o3BoMse NiABULMTY piBEHb NNaHyBaHHS,
3pobuUTU MOro HaykoBo OOI'pyHTOBaHUM. AHani3 KagpoBOro MoTeHuiany nianpuvemMcTsa - cneuudivHui Bug
JOCMIAHWULBKOT AIANbHOCTI, SKWA Mae Ha METi BUSBMEHHA SKICHWX i KINIbKICHUX XapakTepucTuK nepcoHany
opraHisauii, WO € KpuUTepiaMM Ta nokasHuKamu il edPekTUBHOro (YHKUIOHYBaHHSA N MO4anbLUOrO PO3BMUTKY.
OcHoOBHI 3aBfaHHA aHanisy KagpoBOro noTeHuiany nignpuemcTsa: 3abesneveHHs Ta MigTpUMKa paudioHanbHol
CTPYKTYpU KafpiB; CTBOPEHHS 3rypTOBaHOrO KOMNekTuBy; 3abesneyveHHs PyHKUIOHYBaHHSA — opraHisauii
npauiBHMKamMN y HEODXiAHI KiNbKOCTi Ta BignoBIgHOI AKOCTI.

AHani3 KagpoBOro noTeHuiany - AiANbHICTb, WO NPOBOAUTBCA Ha Pi3HMX eTanax ¢yHKUiOHYBaHHSA
cMUCTeMU yrnpaBiHHA NepcoHanom Ans pisHuX Uinemn, y ToMy Yucni:

- Npu BM3HAYeHHi noTpebn B nepcoHani Ha eTtani kagpoBoro nnaHyBaHHA. OUIHIOETLCS ICHYOYNIA
KagpoBuWi NoTeHuian i popMyloTbCs BUMOrM A0 3anyYeHHs nepcoHany;

- npw BigBopi nepcoHany (Ha eTani Koro 3anyyYeHHs) 3 METOK BU3HAYEHHHA NPUAHATHOCTI KaHAWAATIB
Ha BakaHTHi nocagu;

- Npu BU3HaYeHHi noTpebu y niaBULLEHHS KBanidikauii nepcoHany Ha eTani Moro HaBYyaHHA Ta
po3BuUTKY. OLIHIOETLCS ICHYIOUNIA piBEHb NepcoHany MOpPIBHAHO 3 HEOBXiAHUM | BUSHAYaETLCA HEOBXIAHICTb
HaBYaHHS KOHKPETHUX NpPaLiBHUKIB, NEPEBIPSETLCS BiAMNOBIAHICTb NOCaAW NpaLiBHUKIB iX KOMNETEHTHOCTI;

- Npy arectauii nepcoHany, WO NPOBOAWUTBCA PErynsApHO AN OUIHKM CTaHy piBHA KagpoBoro
noTeHuiany Ta BUPOOMNEHHS Peryniolymnx BNAMBIB LUMPOKOro Koma, B TOMY uuchi: AN BXWTTS 3axoAis 3
BMHAropog, NpoCyBaHHA, MOKapaHHS, 3BiflbHEHb;pO3pOOKN 3axO4iB 3MOTMBALil Ta CTUMYIIOBaHHIO npaui;
nnaHyBaHHA KaApOBOro pesepsy; NraHyBaHHA NePCOHANbHMX NepPeMILLEHb.

AHanis nepcoHany - uUe UuinecnpsMoBaHWIA npouec BCTAHOBMNEHHS BiAMOBIAHOCTI WOro SKiCHUX
XapaKTepucTuk (3giOHoCTel, MOTMBAUIN | BNacTMBOCTEN) 3ailiMaHiin nocagi. Ha nigcrasi cTyneHs BkasaHoOi
BiAMOBIAHOCTI BMPILYOTLCA Taki 3aBgaHHA: BUGIp MicLuA B OpraHisauifHiin CTPYKTypi Ta BCTaAHOBMEHHS
dyHKLiOHanNbHOT poni OUiHIOBaHOro CNiBpOBITHUKA; pO3pobka MOXIMBUX LUMAAXIB BAOCKOHANEHHS AiNOBUX YK
0COBUCTICHUX AKOCTEN CniBpOBITHUKA; BU3HAYEHHSA CTYNeHs BignoBiAHOCTI 3a4aHNM KpUTepiaM onnatu npaui
Ta BCTAHOBMEHHS i1 BEMUYUNHMW.
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TakMum YMHOM, EKOHOMIYHMIA aHani3 € BaXnuBUM €efleMeHTOM B CUCTEMi YNpaBniHHA KagpoBUM
NOTeHLianomM, OCHOBOK PO3pO0KM HAYKOBO OOI'PYHTOBaHWUX NNaHIB i ynpaBniHCbKMX pilleHb (puc. 2).

YnpaBniHHA KagpOBUM NOTEHLiarioMm

AHanis AHanis pobit Ananis gobopy Ta AHanis BignoBigHOCTI AHanis pyxy Ta
YncenbHoCTI Ta BUMOr 40 aganTauii KBanigikaLlinHoro piBHs NSANHHOCTI
Ta CTPYKTYpH KOMMETEHLiN HOBOMPUAHATUX npauiBHuKa BUMoram Kaapis

nepcoHany npauisHuka

npauisHukis AiSNbHOCTI

Ananis
3abesneyeHocTi
Ta notpebu B
nepcoHani

AHanis ymos

pO3BUTKY
nepcoHany

AHania
KoprnopaTuBHOTi
KynbTypu

noTeHuiany

A

AHanis piBHSA
BWKOHAHHSA
HopMm npai

AHanis
BUKOPUCTAHHSA
doHay onnatn
npaui

AHani3 kagpoBoro /

AHanisz cucrem
MOTUBYBaHHS
npauiBHukiB

AHanis
TPYL0BUX
npouecie Ta
BUTpaT
po6oyoro yacy

AHani3 2ocrnoodapcbKoi
disnbHocmi nidnpueMcmea

AHanis
NPOAYKTUBHOCT
i npaui

AHanis
edeKTUBHOCTIy
npasniHHA

Puc. 2. Cxema BNnMBY aHani3y KagpoBOro NnoTeHUiany Ha ynpaBriHHA KagpOBUM NOTeHLUianom
nianpuemMcTBa
Lxepeno: nobydosaHo asmopom

Ponb aHanisy kagpoBoro noTeHuiany $K 3acoby ynpaBniHHA 3 KOXHUM pokoM 3pocTae. Lle
oBymMoBneHo pisHUMu obctaBuHamu. [o-neplue, HEOOXIOQHICTIO HEYXUNbHOro MiABULLEHHS edeKTUBHOCTI
BUKOPWUCTaHHA KafpoBOro MoTeHUiany y 3B'A3Ky 3 MiABULLEHHAM HayKo- i KaniTanoMiCTKOCTi BMpobHuUTBA.
Mo-apyre, nepexodoM A0 PUHKOBMX BiAHOCUH. [Mo-TpeTe, CTBOPEHHAM HOBUX POPM rocnofapioBaHHs. Y LUux
yMOBaXx KepiBHUK NiANPUEMCTBA HE MOXE PO3paxoBYBaTH TiflbKMU Ha CBOIO iHTYILIO.

Ak Bxe Oyno 3asHayeHo, YnpaeniHHA KagpoBuM noTeHuianom Oyae edekTMBHUM, SKLWO
BignoBigaTumMe BMMOram HaBeAeHWX MPUHLUMNIB, SIKi B CBOK Yepry peanisyloTbCa Yyepes aHanis kagposoro
noTeHuiany (tTabn. 1).
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Tabnuysa 1

Peanisauis npuHuuniB ynpaBniHHA KaapoBUM NoTeHLianom

MpuHUMNK ynpaeniHHA KaApPOBUM NOTEHLianom

Peanizauisa npuHumMniB 3aBASKM EKOHOMIYHOMY aHanisy

OpieHTauist Ha 30BHILLHI yMOBM

AHani3 30BHiLLHbOro cepepoBuLLa

IcHyBaHHs cTpaTerii po3BuTKy

AHani3 cTpaTeriyHux nnaHiB nignpuemcraea

KaApoBOro noteHuiany

TpaHchopMauis kKpUTepiiB OUiHKN eEKTUBHOCTI PiBHS

AHaniz piBHA  3apobiTHOI nnaTW, IHTEneKTyanbHOro  Kanitany,
NpoAYKTUBHOCTI NpaLi nepcoHany

3BOPOTHIl 3B'I30K

AHania BNAMBY 30BHIWUHBOrO CepPeAoBULla Ha 3MiHYy KajpoBOro
noTeHuiany

iHTepecamu

BepxoBeHCTBO iepapxii ynpaBniHHA Haj kaspoBuMun

AHani3 BiANOBIAHOCTI KaAPOBOI MOMITUKA LiNSAM i 3aBAaHHS ynpaBmiHHA
Kag4pPOBMM NOTEHLianom

KoMnnekTHICTb NOBHOBaXeHb

AHani3 BUKOHaHHA NOBHOBaXeHb npaLl,iBHI/IKa Ta NOKNajgeHuUX Ha HbOro
3aBAaHb

Harnsg

AHani3 pesynbTtaTiB po6oTu npauiBHuKa

[MepcnekTuBHICTb

AHani3 nepcnekTus po3BUTKY NigNpMEMCTBA (CTpaTeriyHuin aHanis)

KomaopTHicTb

AHani3 ymoB po60Tu npauiBHuKIB

KoopauHauis

AHani3 B3aeMO03B’A3Ky KEPIBHMKIB i NpaLiBHUKIB NignpuemMcTaa

AAanTuBHICTb NNaHiB

AHani3 BnnuBy 3MiHW cuTyauii Ha NnaHu nignpmemcTaa

CniBpoBiTHMUTBO

AHani3 3acobis BNNMBY Ha nepcoHan

MoTuBauis

AHani3 MiHimi3auii HepeanizoBaHUX MOXUBOCTEN

LlinboBa opieHTauisa

AHani3 po3BuTKy Ta niaBULLEHHS KBanidikaLjii npauiBHuKIB

KomnnekcHwii nigxia A0 ynpaeniHHA kagposum
noTeHUianom nignpuemcraa

KomnnekcHuin aHania CcknagoBux erieMeHTiB CUCTEMM YnpaBMiHHA
KaApOBMM NOTEHLianom

€aHicTb TexHonoril Ta opraHisauii npaui

AHani3 Bnnuey 3MiH1 TEXHOMOrIi Ha AKICTb KaapiB

AKTMBHa B3aeMoAisi CTOpiH

AHanis BnnvMBY pO3BUTKY KaApoBOro noTeHuiany Ha npubyTkoBiCTb
niAgNpueMcTBa

HaykoBicTb

AHani3 BUKOPWUCTaHHA HAyKOBOro NiAXOAY NPV YNpaBniHHA KazpoBUM
noTeHuianom

Mpo3sopicTb

AHani3 eAHOCTI pilleHb, NNaHiB y BCiX Nigpo3Ainax nignpuemcraa

Lxepeno: nobydosaHo asmopom

Came peanisadis 3asHayeHuMx MNPUHUMNIB  Yepe3 aHaniTUYHi  JOCMiAXEeHHA [a€ MOXIUBICTb
nornudneHoro BUBYEHHSA Ta OUIHKM e(PeKTUBHOCTI ynpaBniHHA kKagpoBMM NOTEHLianom nignpvemcTaa.
BucHoegku 3a 0aHo20 docidxeHHs1. YNpaBmniHCbKi PilLeHHS Ta Ail cboroaHi HeobxigHo 6a3yBaTu Ha

TOYHMX po3paxyHkax, rmubokomy Ta BCeBIYHOMY €eKOHOMIYHOMY aHanisi. BoHu noBuHHI ByTW HaykoBO
OBr'pyHTOBaHNMN, MOTUBOBAHUMU, ONTUManbHUMWU. XKOAEH OpraHisauiiHWin, TEXHIMHWA Ta TeXHOMOriYHWUA
3axig He Mae 3fincHIoBaTUCA 40 TUX Nip, NOKKU He oBrpyHTOBaHa Moro eKoHoOMIYHa AOUINbHICTb.

HeBpaxyBaHHa poni aHanisy KkagpoBOro mnoTeHuiany npu3BogsaTb [0 MNOMWMOK B NnaHax W
yNpaBniHCbKUX AigX Ta A0 Big4yTHMX BTpaT. | Haenaku, Ti nignpuemcTBa, e CEeprWo3HO CTaBnATbCA O
aHanisy kagpoBoro noTeHuiany, MalTb XOPOLUi pe3ynbTaTh, BUCOKY EKOHOMIYHY edeKTUBHICTb. Buxoasaum 3
uporo, ocobnmeBo B yMOBax iHHOBAUIHOI E€KOHOMIKW, BKPaW BaXNUBO MNPUAINATM yBary aHaniTM4Hum
OOCHiMKEHHAM KagpoBoro noTeHuiany nignpuemcTaa, Skui opMye OCHOBY MOrO KOHKYPEHTOCTPOMOXHOCTI.
3a yux yMmoB BUHMKae notpeba B NornmbneHHi Ta BAOCKOHANEHHI METOANYHMX NONOXKEHb aHanisy.
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