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METOAUYHI INIAXOAU 1O CTPATEI'TYHOI'O YIIPABJIITHHA
I'OTEJBHO-PECTOPAHHUM BIBHECOM

B CcTarri po3rTisHyTO METOANYHI IMAX0AN [0 BHOOPy CTPaterii pO3BUTKY [OTE/IbHO-PECTOPAHHOIO [Mi4MNPUEMCTBA.
BuzHaqeHa mMoaeslb KOMI/IEKCHOro CTPATErTYHOro yrpasiiHHSA MAMPUEMCTBOM rOTe/IbHO-PECTOPaHHOro bi3Hecy. [poBeaeHo aHari3
KOpriopatuBHuX CTPATErU Ta 3p06/IEHO BUCHOBKU LOAO PEasi3alii OCTaHHIX Ha MANPUEMCTBAaX IHAYCTPI rOCTUHHOCTI, 34IMCHEHO
AI8rHOCTUKY KOHKYDEHTHUX Ta QYHKLIOHE/IbHUX CTPATErH PO3BUTKY MOTE/IbHO-PECTOPAHHOIO KOMIT/IEKCY.
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METHODICAL GOING IS NEAR STRATEGIC HOTEL-RESTAURANT BUSINESS
MANAGEMENT

In the article, the methodical going is considered near the choice of strategy of development of hotel-restaurant
enterprise. Certain complex strategic case of hotel-restaurant business an enterprise frame. The analysis of corporate strategies is
conducted and drawn conclusion, in relation to realization of the last on the enterprises of industry of hospitality. Diagnostics of
competition and functional strategies of development of hotel-restaurant complex is carried out. As the most perspective strategy, it
/s suggested to examine strategy of differentiation. Among directions of realization of strategy of differentiation can be selection:
accenting of attention on sublimity of quality and service culture,; creation and support of favourable image of hotel-restaurant
business; providing of accordance of standard of prices to the level of the offered service.
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IMocranoBka npo6emu. PO3BUTOK rOTEIbHO-PECTOPAHHOTO Oi3HECY B YKpaiHi Ha JaHUI 4ac € OJHUM 3
NEePCHEKTUBHUX HAIPsAMIB HalliOHAJIBHOI €KOHOMIKH. MIXXHapOIHUH NOCBiJ CBIUHUTH, L0 TOTEJIFHE Ta PECTOPaHHE
TOCIIOZAPCTBA PO3BUBAIOTHCA AyXKE HMIBUAKUMHU TEMIIAaMH, TOPOKYIOYH BCE OUIBIIY KOHKYPEHIIIO, aje B TOH ke
yac 1 BeJMKa KUIbKICTh 3aKjIaJliB TOCTHHHOCTI BUTICHSETHCS 3 PUHKY Ta 3aKpHBa€ThCs. [Ipo0IeMoOI0 € HeIOCTaTHE
IIPOpaxoBYBaHHs CBOTO Oi3HECY BIACHUKAMU, Ta IrHOPYBaHHS NPOLIECIB BUOOPY Ta AOTPHUMAHHSI OKPEMUX PUHKOBUX
CTparerii, sKi He TIIBKH JOTIOMOXKYTh BTPUMATH IiANPUEMCTBO Ha IUIABY, a i PO3IIUPUTH MacIiTabu Ta pO3BUHYTH
CBiif Oi3Hec Ha OLbII NPHUOYTKOBHI PiBEHb.

®opmyoBanns Wi crarri. MeTolo naHoi craTTi € mialip Ta cucTeMaru3auis CTpaTerii ynpaBiiHHA
MiATPHEMCTBOM TOTEIBFHO-PECTOPAHHOTO Oi3HECY Ta MiarHOCTHKA CTPATETIYHWUX aJbTCPHATUB (YHKIIOHYBAHHS
MiATIPHEMCTB 1HIYCTpii TOCTHHHOCTI.

Bukjaa ocHOBHOro MaTtepiajy A0CHiIKeHHsl. BUKOpHCTaHHS TEXHOIOTIH CTpATETiYHOTO YIpPAaBIiHHA 3
METOI0 BUOOPY MPIOPUTETHUX HANPSAMKIB PO3BUTKY T'OTEIHHO-PECTOPAHHIX KOMIUIEKCIB mependayae HeoOXiIHICTh
HepLIOYeproBOro BU3HAYEHHS OCHOBHHX KaTEropii, 110 BUKOPUCTOBYIOTHCS B PaMKaX CTPATEri4HOTO yIIPaBIIiHHS.

Mu BBaxaeMo, 110, B MEPILy Yepry, HEOOXiIHO AATH BU3HAYECHHS ITOHATTS KOMIUICKCHOTO CTPATETIYHOTO
YIpaBJiHHS MiANPUEMCTBA TOTEIBHO-PECTOPAHHOrO Oi3HECy, sSKe Ha Hally JyMKy mependadae yrnpaBiIiHHS
BUPOOHHIITBOM Ta peaji3ali€ro MOCIyTr TOTEI0 YU PECTOPaHy, IIPH NPaBHIIbHIN A1arHOCTHLI MTOTPEO 1 MOMXKIIMBOCTEH
PHHKY Ta MakCHMalbHO €(EeKTUBHOMY BHKOPUCTaHHI yCiX HasBHUX DECypcCiB, 3 BpaxyBaHHSM YCiX (akTopi
30BHILIHBOTO Ta BHYTPILIHBOTO CEPEJOBHIIA, 3a0e3MeYeHHSI KOHKYPEHTOCIPOMOXKHOCTI Ta e(eKkTHBHOI poOoTH
MiANIPUEMCTBA TOTENBLHO-PECTOPAHHOTO Oi3Hecy Ha JaHWH 4Yac 1 B MaiiOyrHpomy. IIpomoHoBaHa Mojenb
CTpaTEerivHoro YIpaBIiHH MiAIIPUEMCTBOM IOTEIHHO-PECTOPAHHOTO Oi3HeCy 300paskeHa Ha puc. 1.

JlocmikeHHsT yChOTO PI3HOMAHITTA ICHYIOUHMX BapiaHTIB CTpaTerid CBiMYHTH, MPO TE, IO yCi BOHHU
3BOIAITHCA IO TOOYIOBH CHCTEMH CTpaTerii pIi3HUX pIBHIB VYIPaBIiHHSA: KOPIIOPATHBHHUX, KOHKYPEHTHHX,
(HhyHKIIOHAFHUX Ta OTIepaliiHUX.

Cepen KOpIOpaTWBHHUX CTpaTerii MOXYTh BHIUIATHCS cTpaTerii pocry, crabumizamii Ta BHXKHBAHHS.
Crparerist pocty, 30Kkpema, iepedadae cTpaTeriyti albTepHaTHBH AUBepcUdikaiii, inTeHcudikarii, MixdipmMoBoro
CIIBPOOITHHUIITBA Ta KOOIEpaIlii, 30BHINTHBOCKOHOMIUHOI misibHOCTI [1, ¢. 67]. JluBepcudikamis sSK ogHa 3
HAMOLIBII aKTyaJIbHUX KOPIOPATHBHUX CTPATErii B CYy4aCHOMY PECTOpaHHOMY Oi3Heci mepeadayae HampsiMOK
pecypciB MHiIIPHEMCTBA 32 MEXI KOO OCHOBHOI JiSUILHOCTI a00 rajy3i, B sIKii BOHO (DYHKIIIOHYE, Ul OCBOEHHS Ta
peaitizariii HOBUX MOXIIUBOCTEH pO3BUTKY. Y BIAMOBITHOCTI IO 1HIIUX TUIIOBHX BapiaHTIB KIacU(iKaIlil BUAUISIOTh
KOpPIOpPaTHBHI CTpaTerii akTHBHOCTI Ta cTpaTerii ckopoueHHs. J{o yucia cTpaTerii akTHBHOCTI, 30KpeMa BiJTHOCSATh
cTparerii KOHIIEHTPOBAHOTO, IHTETPOBAHOTO Ta JUBEPCU(IKOBAHOTO 3pOCTAHHSL.

ABtopn PomanoBa I''M. Maromenko HC 3a3HagaroTh, IO peami3aiis cTparerii KOHIIEHTPOBAHOTO
3pocTaHHs MOke OyTH HalpaBlieHa Ha BHUSABIICHHS PETiOHANBHUX PECYpCiB TOTENBHO-PECTOPAHHOTO Oi3HECYy mpHu
OTHOYACHOMY BUPIIIICHHI TUTAaHHS iX e(eKTUBHOTO BUKOPUCTAHHA [2, ¢. 29].
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Mopesnb KOMIUIEKCHOTO CTPaTEriYHOro YIpaBiliHHS HiANPUEMCTBOM IOTEIBHO-
pecTtopaHHOTO Oi3HECY
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CnoxuBue CCPCAOBHUIIC PUHKY I'OTCIIBHO-PECTOPAHHUX IMOCIYT

Puc. 1. MoaeJsib KOMIIJIEKCHOTO CTPATEriYHOr0 yNPaBJIiHHA NiAMPHEMCTBOM roTeJIbHO-PeCTOPAHHOIO Bi3Hecy

CanymHoto € nymka KomeeBa C.B., sikmii Buaiise Taki HaUpsIMKH peaji3alii cTpareriii iHTErpoBaHOTO
3pOCTaHHS B TOTEIBHO-PECTOPAHHOMY Oi3HECi: CTBOPEHHS PECTOPAaHHHMX MEpeX, sKi 00’€qHYIOTH pecypcu
MIIPUEMCTB TOTEIBHO-PECTOPAHHOTO Oi3HeCy 1 CYMDKHHX Tramy3ei (cTparerisi cyMmikHOI IuBepcudikarii);
po3mmpeHHs popM poOOTH 3 BiABiMyBadyaMH 3a PaxyHOK BHKOPHCTaHHA iH(QOpPMAIIMHUX TEXHOIOTiH (cTpaTeris
BipTyamizamii KaHaiiB 30yTy) i 3alydeHHS pecypciB (piHaHCOBO-IPOMHUCIOBHX TPYI (CTpareris KOHIIIOMEpaTHOI
nuBepcudikamii) [3, c. 274].

Crpareris JiepcTBa y BUTpaTax € NPIOPUTETHOIO CTPATETIEI0 B CUTYAIlll IHTEHCHBHOTO PO3BUTKY Tally3i.
OxpiM crTparerii JiiepcTBa B BHUTpaTax IPOIOHYEThCS BHUKOPUCTAHHS CTparerii THYYKOi cremjianizamii (sika
nependavyae IMOIIYK HHU3bKO3aTPATHUX Hilll TOTEIBHO-PECTOPAHHOTO PHHKY, Crelu(iYHUX LUIBOBUX TpyH, abo
noeranHe reorpadiyHe pPO3IIUPEHHS MEpEeXi PECTOpaHiB Ta Mepexi TOTeNiB Ta CTparerii HU3bKO3aTpaTHOI
mudepeHmiamnii (1o po3risiae albTepHATHBHI BapiaHTH 3aTyueHHs BiBidyBauiB O0€3 CyTTEBOTO 30UIbIIEHHS 3aTpar)
[4, c. 71].

Hammu mnponoHyerbcsi HacTymHa Kiacudikaiis KOHKYPEHTHHX 1 (QYHKIIOHAJBHHX CTpaTerid Mo
3aCTOCOBYIOTECS JIO IMiIPHEMCTB TOTEIBHO-PECTOpaHHOTO Oi3Hecy (puc. 2).

B saxocTi HafiOinbIl MEpPCIEKTHBHOI CTpaTerii MOXe po3rismaTucs crpareris audepenmiamnii. B wmemi
HampsAMKiB peaizamii cTpaterii mudepeHmiamii MOXyTs OyTH BHIUICHHI: aKIEHTYBaHHS yBard Ha IIiIBUIICHHI
AKOCT1 MPOIYKIIT Ta KyJIbTypH 00CIyroByBaHHS B TOTEJISIX TA PECTOPAHAX; CTBOPESHHS Ta MiATPUMKA CIIPUSITINBOTO
IMIJDKY MiJIPHEMCTBA TOTENIBHO-PECTOPAHHOTO Oi3Hecy; 3a0e3leueHHs BIAMOBIJHOCTI PIBHSA IiH PIBHIO
MIPOTIOHOBAHOTO CEpBiCy; OOJIK IHAMBIAyaJbHUX MOTPeO PI3HUX TPYN CIOXKHUBaYiB, (HOPMYBAHHS CHUCTEMH
nudepeHiioBaHOro SIKICHOTO 00CITyroByBaHHS BiJiBilyBadiB.

[Ipouec dopmyBaHHS CTpaTeriyHUX aJbTEPHATHB IIOBEIIHKH IIIIPUEMCTBA TOTEIHLHO-PECTOPAHHOTO
0i3HEeCy CKJIAfaeThCcs 3 JACCATH eramiB. [lepimmii eram — e eTanm BHUBYCHHS MOTPEO COIIATBbHO-CKOHOMIYHOTO
cepelloBHIIa B NPOAYKLIl Ta MOCiyrax HiJANPUEMCTBA TOTEIbHO-pecTopaHHoro Oi3Hecy. Ha npyromy erami
3IIHICHIOETHCS OLIHKA Ta MPOTHO3 PUHKY CIIOXKMBAHHS MPOAYKIIi Ta IMOCIYT, SIKi HIPOIOHYE MiNPUEMCTBO 1HIYCTpil
rocTuHHOCTI. Tperiii eram mependadae OLIHKY BHPOOHMYMX MOJIMBOCTEH miarmpuemcTBa. Ha uerBepromy erami
3IIHCHIOETECS (POPMYBAHHS CTPATETIYHAX MIJIEH MiAPHEMCTBA TOTEIFHO-PECTOPAHHOTO TOCTIONAPCTBRA.

Po3pobka cTpaTerivHMX anbTepHATHB BUPOOHWITBA Ta MPOCYBAHHS MPOMYKIII Ta MOCIYT TOTEIBHO-
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PEeCTOpPaHHOTO MiIPHEMCTBA XapaKTepHa ISl 11’ ITOTO eTally 1polecy (JopMyBaHHS CTpaTeTiuHUX albTepHaTHB. Ha
IIOCTOMY €Talli KePiBHUIITBO IMiAIPHEMCTBA TIOBUHHO 3TiHCHIOBATH BHOIp CTPATETIYHOI albTEPHATHBH PO3BUTKY.

KonkypeHnTHi Ta QpyHKLIiOHAIBHI cTpaTerii po3BUTKY
roTeJIbHO-PECTOPAHHOTO Oi3HeCy .
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Puc. 2. KonkypeHTHi Ta pyHKIiOHAIbHI cTpaTerii roreJibHO-pecTOPaHHOrO Hi3Hecy

Ha cpomMoMy erami BU3HA4alOThCS TAaKTWYHI MIAXOAM JO peamizalil CTpaTeriyHoi aibTepHAaTUBH
BUPOOHMLTBA Ta MPOCYBAaHHS MPOAYKIIi Ta MOCIYr TOTENbHO-pPECTOPaHHOro mixnpueMcTBa. HacTynHuit eran
XapaKTepu3yeTbcss PpPO3POOKOI0 CHCTEMH KOHTPOJIIO Ta aHalidy peami3alii CTpaTeriyHoi ajJbTepHATHBU
mianpuemcTBa. [lanai MpoBOIATHCS PO3PaXyHKHM BH3HAUCHHS €(EKTHBHOCTI peaii3amii CTpaTeriyHol aJbTepHATHBU
TOTENBEHO-PECTOPAHHOTO TMIATIPHEMCTBA. | Ha JecAToMy eTami MpPOBOIAUTHECA pO3poOKa Ta BBEOCHHS B Iif0
VOpaBIIHCBKAX pIMIeHh 3 KOPeKMil oOpaHoi crparerii BHPOOHWITBA 1 MPOCYBaHHSI WPOMYKII Ta MOCIYT
M IITPAEMCTBA TOTEITBHO-PECTOPAHHOTO Oi3HECY.

Ha ¢opmyBaHHs cTpaTeriyHUX aNbTEPHATHB IMOBEIIHKH IiJIPHUEMCTBA CYTTEBUI BIUIMB 3/iHCHIOIOTH
30BHIIIHI (haKTOPH: ICHYIOYHMH PIBEHb CIOXKHBAHHS, CKOHOMIYHI, TEXHIKO-TEXHOJIOTIYHI, KOHKYDPEHIIil, PHHKOBI,
CcolliaJIbHI, MOJITUYHI, MDXHApOHi [5, c. 424].
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J1st OLIHKM CTYTEHIO BIUIMBY, HA BUOpaHHI HANPsIMKK CTPATEriYHOrO PO3BUTKY Ha BCl aCHEKTH AisIIBHOCTI
HiANPHEMCTBA TOTEIBHO-PECTOPAHHOIO CEPBiCY, HAMH PEKOMEHIOBAHO IPOBEICHHS aHANi3y IMHAMIKH 3HA4YCHb
PO3paxyHKOBHX MOKa3HUKIB 3a Pi3HI mepioaun (1o i micns peamizamii ctparerii). Ha ocHOBI BUBYEHHS 3MiHU 3HAUYEHBb
IHTETpaTbHUX MOKA3HUKIB 3a TPUBAIHHN TIEPiof Yacy, MOXKIUBO, TIPOTHO3YBAHHSA TCHICHIIN ITOAAIBIIOTO PO3BUTKY
MiATPHEMCTB TOTEIBHO-PECTOPAHHOTO Oi3HECY 32 PaXyHOK 3aCTOCYBaHHS METOMIB PETPECHBHOTO aHATII3Y.

IIpoBeneHa oOIliHKAa €KOHOMIYHOI ¢(EeKTHMBHOCTI OOpaHUX CTpaTeriii MeKiIbKOX MIAMPHEMCTB i, 30KpeMa,
pecropanHoro komiuiekcy «Sobkoff» Ha OCHOBI aHamizy 3HaueHb MMOKA3HHKIB, IO XapaKTePH3YIOTh JiSUIbHICTH
JIAHOTO MIAIIPUEMCTBA TOTEIILHO-PECTOpaHHOro Oi3Hecy 3a 2 mepioau: 3a 2016 pik (micis BIpoBaKEHHS CTpaTerii)
i3a 2015 pik (1o BupoBaykeHHs crpaterii). Ha ocHOBI 00paxoBaHHX B BiANOBITHOCTI 3 HPOIIOHOBAHOK METOJUKOIO
HOPMOBaHUX 3HAYCHb IIOKA3HUKIB 1 KOeQiIlieHTIB iX 3Ha4nMMOCTi Oyna c(hopMOBaHA iepapXiyHa CHCTEMa
IHTerpajbHNX NOKa3HUKIB 3a 2 nepioan (Tadm. 1).

Ta6mums 1
Iepapxiuna cucrema iHTerpajbLHNUX NOKa3HUKIB ekoHOMIYHOI HissibHOCTI IT'PK «Sobkoff)
Ne [Toka3Huku e(peKTUBHOCTI EKOHOMIYHOT JisuTbHOCTI, E Jasi 1o pokax
/i 2015 2016
1 EdexTHBHICTh €KOHOMIUHOT AisTbHOCTI, B4 0,43 0,50
2 EdexTuBHICTh FOCTIOAAPCHKOI MisIbHOCTI, E 1 0,48 0,57
3 EdexruBHicTh hiHaHCOBOT AisIbHOCTI, E 5 0,38 0,52
4 [TnarocnpoMOXHICTb, E) 0,30 0,62
5 OnTHMANBHICTh CTPYKTYPH JUKEpel pecypcis, E 1 0,44 0,70
PenrabenpHicTh, E 15 0,40 0,56

BucnoBkn. TakuM 4YMHOM NOOYZOBa i€papXidyHOl CXeMH MOKa3HHUKIB e(eKTHUBHOCTI (hiHAHCOBO-
TOCIIOAAPCHKOI MisNTBHOCTI HiIIPHEMCTBA T'OTENHFHO-PECTOPAHHOTO CEepBiCY O3BOIMIA 3OIHCHUTH YCECTOPOHHIO
OLIIHKY CTaHy MiJIPHUEMCTBA, MPABWIBHOCTI 0OpAHOTO Ui HUX BapiaHTa cTparerii. A TakoX 3alpONOHYBaTH, Ha
OCHOBI IPOBEJCHOTO aHajli3y pEeKOMEHAAliil IoA0 HAaNpsSMKIB MOJAJbIIOr0 IiX pPO3BUTKY, METOJOJIOTII0
yIOCKOHAJIEHHS KOMIUIEKCHOTO CTPATEriyHOro yNpaBiIiHHS MiANpreMcTBOM. OTpUMaHHI pe3yJbTaTH CBiAYaTh MPO
TIEPEBUIICHHS] 3HAUCHb Y3araJlbHIOIOUMX ITOKAa3HUKIB pi3Horo piBHA y 2016 poui B mopiBHsaaHI 3 2015. Lle
M ATBEPKYE NMPABIIBHICT 00paHoi cTpaTerii Ta i MO3UTUBHMH BIIMB Ha e()eKTHBHICTH (hiHAHCOBO-TOCIIOAPCHKOT
JUSUTBHOCTI TATIPHEMCTBA.
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