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CTPATEI'TYHI AIBTEPHATUBHU PO3BUTKY 3AKJIAIIB
PECTOPAHHOI'O BI3BHECY

PO3KpUTO HayKOBO-TEOPETHYHI MIAXOAN A0 BUHAYEHHST CYTHOCTI CTPATENTYHNX a/IbTEPHATHUB, 3a3HAYEHO HEOOXIAHICTL iX
GOpMyBaHHS Ha 3acagax CTPaTeriyHuX MOX/IMBOCTEH IMAMPHUEMCTBE. BU3HaYeHO OCOB/IMBOCTI Mpoyecy @OopMyBaHHS Ta OCHOBHI
YUHHUKY, 1O MOXYTb [IPpMIMAaTCS B SKOCTI KDUTEDIIB BIAGOPY CTPaTeriyHnx anbTePHATUB MAMPUEMCTB  PECTOPaHHOIo
rocriogapcrsa. Metoro QopmyBarHHs rMoPTEENO CTPaTEriYHNX a/IbTEPHATHB € aAarTHBHICTL CTPATEri PO3BUTKY A0 TypOysIEHTHOMO
rOCrIoAapceKoro cepeqosuLya. IpoarHai3oBaH0o HasiBHI TEHAEHUIT 3MiH YWHHUKIB CEPEAOBMLYA Ta OOrPYyHTOBAHO AOUIIbHI rpyriv
CTpaTeriyHux a/ibTEPHATUB POIBUTKY 3aK/1afIB PECTOPaHHOIO GI3HECY, 3 yPaxyBaHHSIM OCOOTIMBOCTEH PErOHA/IbHOMO PUHKY.
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STRATEGIC ALTERNATIVES OF DEVELOPMENT OF ESTABLISHMENTS
OF RESTAURANT BUSINESS

The article aims to study the theoretical aspects of the formation of strategic alternatives of enterprises of restaurant
services, the definition of those businesses to implement appropriate regional market recession. Theoretical aspects essence of
strategic alternatives, indicated the need for their formation on the basis of strategic business opportunities. Proved that
environmental changes inside the company and its potential is the source of strategic alternatives. It is noted that in order to form a
portfolio of strategic alternatives is the adaptability of the strategy to the turbulent economic environment. The features and the
main influence factors which may be taken as criteria for selection of strategic alternatives. It was determined that the most
significant influence on the formation of a portfolio of strategic alternatives in recession with localization activities of institutions in
certain limited geographic market segments and therefore low potential expansion of market size, low purchasing power of
consumers, the low proportion of spending on eating out in total household expenditures, poor service differentiation restaurant
business establishments within selected market segments offer the standard menu. Defined current trends of environmental factors
and reasonably feasible alternatives to group strategic development of the restaurant business establishments operating in the
regional market, based on the characteristics of their activities
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Beryn

B ymoBax exoHOMiuHOi pemecii imeHTH}IKalis, OIiHKA, BHOIp CTpaTeriyHUX aJbTEPHATHB CTAE
MepPeyMOBOIO YCIIITHOI afanTarii miAIpHeEMCTBA IO CEPEJOBHIA BUCOKOTO PiBHSA HECTAOLIBHOCTI Ta MPEICTABIISAE
KJIFOUOBE 3aBJIAHHS CTPATETIYHOIO YIIPABIIHHS MiAIPUEMCTBOM.

AHai3 JOCTiKeHb Ta myOmiKalii moao GopMyBaHHS CTpATEriuHUX albTEPHATHB SK CKIIAJOBOI MPOIIECY
CTpaTeriYHoOro YNpaBliHHSA 1 BHUpIMICHHS NpOONEMH CTpaTeriyHOro BUOOPY CBIAYUTH PO HASBHICTH 3HAYHOI
KUJIBKOCTI HayKOBHX Mpallb 3apyODKHHUX Ta BITYM3HSIHMX BUCHHX 13 3a3HaueHoi TeMu. [lo iX umcia Mo)xHa BifHECTH
mpami C. b. Asnekceera [1], A.IO. Binoycosoi [2], A.}O. Boposninoi [3], O.1. Koetyn [4], B.I. Orenxko [5], E.IL
€pmuuosoi [6], O.C. Bixancskoro [7], M. Jlaitnc, JI. ®aeii [8], k. [Jeii [9]. B HaykoBiii mitepaTypi crpaTteriui
IBTEPHATHBH PO3IIIAJAIOTHCS SIK CKJIAI0Ba 3arajbHOi CTpaTerii B MPOIIeCi CTPaTeriuHOro yrnpasiiHHs. PazoM 3 Tum,
B OLIBIIOCTI JOCIIKEHb C1a0KO BPaxOBYEThCs rajiy3eBa crenudika cTparerivHoro BUOOpy. 30kpeMa He 3HAHIN
JOCTaTHhOT PO3pOOKM THTAaHHS ineHTHiKauii Ta BUOOPY aJEeKBaTHUX BapiaHTIB CTPATETIYHOIO PO3BUTKY
MIIPUEMCTB PECTOPAHHOTO Oi3HECY B YMOBaX KPH30BHX SBHUII Ta €KOHOMIUHOI perecii. B HaykoBuX myOumiKamisx
1 mpoOiieMa Po3IIIAAEThCA B KOHTEKCTI PO3POOKHU MONITHKHA PO3BUTKY 3aKJIalliB PECTOPAHHOTO TOCIONApCTBA Ha
OCHOBI MOJENeH 3alie)XHOCTI TMokasHuKiB [10], BIUIMBY YMHHUKIB MapKETHHTOBOI aKTHBHOCTI HAa JOXiJ Bij
peanizauii mociyr [11], BpaxyBaHHs Jep»KaBHOTO PETYIIOBAHHS JISUIBHOCTI pecTopaHHoro OizHecy [12]. Pazom 3
TUM, OOIPYHTYBaHHS CIIEKTPY CTpaTEeTiYHMX aJIbTEPHATHB y BIAMOBIAHOCTI JI0 3MiH I'OCIIOIAPCHKOTO CEPEeIOBHUINA
Cy0’€KTIB PHHKY CIPHSTHUME IiJIBUIIEHHIO PiBHS KOHKYPEHTOCIIPOMOXKHOCTI 3aKJaJiB PEeCTOPaHHOTo Oi3Hecy Ta
peairizarii cTpaTeriyHux mijieil pO3BHUTKY.

Mertor CTaTTi € OOIPYHTYBaHHS TEOPETHMYHHMX Ta MPAKTUYHHX acleKTiB (opMyBaHHS CTpaTeriuHUX
IBTEPHATHB MIANPUEMCTB CepH PECTOPaHHUX IMOCIYT, 10 JOLIBHI JUls peanizaiii Ha perioHajJbHOMY PHHKY B
yMOBax perecii Ta 00yMOBJICHI OCHOBHIMH TECHACHITISIMH 3MiH B Oi3HEC-CepeIOBHILI.

OcHoBHHUIT MaTepiaj

Pectopannuii 0i3Hec BIIpI3HAETBCS BiI BCIX IHIMMX BUAIB Oi3Hecy. [IpomyKTH IisSUIBHOCTI Takux

MAPUEMCTB TIOETHYIOTH B 001 XapaKTePHCTHKH MTOCIYT Ta TOBapy, IPHYOMY CEpBICHA CKJIaJ0Ba Ma€ BUPIMIAIbHY
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ponb y (opMyBaHHI JIOSUIBHOCTI CHOXHBadiB. TpaaumiiHO y OUNBIIOCTI KpaiH CBiTYy pecropaHHMH Oi3Hec
BITHOCUTBCS 10 cep MiAMPHEMHHUIBKO! MisUTFHOCTI, IO MAalOTh 3HAYHWN TOTCHIIAd AWHAMIYHOTO PO3BHTKY,
Cy0’€KTH SIKOTO 3IaTHI 3a0€3MeYNTH BHCOKI TOKAa3HUKH PEHTA0ENBHOCTI, OyTH NEpPCIeKTHBHUMH Ta BHCOKO
moxomaumu. 1llogo oxpemoro perioHy, MicTta, 00JacTi, pO3BHTOK 3aKJIadiB PECTOpAaHHOTO Oi3HECy oae 3MOry
CIIPUATH YaCTKOBOMY BHPIIIYBAaHHIO IIPOOJIEMH 3aiiHATOCTI HaceJIeHHs, 30UIBIICHHS MOAATKOBHX HAaIXOMXKEHb Y
MicleBi OFOJDKETH, MOXE CTBOPIOBATH CiHEpriuHi e(ekTH y MO€IHAHHI 3 IHIIMMH CEeKTopaMu exoHoMiku. Llei
HAMPSAMOK I AMPUEMHHIIBKOI AiSUTEHOCTI TPAAMIIIAHO € MPUBAOIUBUM I IHBeCTHIIIH. KpH30Bi sBHIIa B €KOHOMIII
KpaiHu Ta 30LIbLIEHHS pIBHS HECTaOUIFHOCTI CepeNoBHINA IMOTPEOYIOTh HAsBHOCTI INEBHHUX aJbTEPHATUBHHUX
HarnpsiMiB peaitizainii oOpaHOi cTparerii Ta meperyisia iX y BIANOBIIHOCTI A0 3MIHM YMHHUKIB,IKI BIUIMBAIOTH Ha
JISUTBHICTH  TIIIPUEMCTB  TPOMAICHKOTO XapuyBaHHs. BinnoBingHo,eekTHBHE (YHKIIOHYBaHHS BUMarae
BU3HAYCHHS HE TIJIbKY 3arajbHOi CTpaTerii pO3BUTKY, ajie i (JOPMYJIFOBaHHS CTPATEriYHUX albTepHATHB, IO NaTyTh
3MOTY THYYKO pearyBaTH Ha Pi3Hi JuUKepesa 3MiH.

[MuTaHHS CTpaTeriyHUX adbTEPHATHB MOXKE PO3TILAATHUCS SK B KOHTEKCTiI ()OPMYBaHHS, TaK i B KOHTEKCTI
peamizamii crTpaTerii pO3BUTKY MiIIPHEMCTBA,0CKIIBKH MPOIEC CTPATEridHOIO YHPAaBIiHHA € MHKIIYHAM Ta
itepaniitamM. B mpomeci BuOOpY 3araipHOI CTpaTerii OpraHizamii PO3TIANAETHCS MOPTQENs CTPATETIYHNX
AIBTEPHATHB IS BCIX PIBHIB CTpATETi4HOI mipaMmian — Ha PiBHI 3arajabHOI CTpaTerii s MiANMPHEMCTBA, HA PiBHI
JUIOBHX cTpaterii, ¢yHkuioHansHUX ToII0. CTpaTeriyHi anbTepHATHBH — KOHKPETHU30BaHI, YTOYHEHI BapiaHTH
Mojiesiell OBEAiHKK (hipMH, 110 BPaxXOBYIOTh CTpaTEriuHi MOXIIMBOCTI ii po3BuTKy. Ha erami peaisamii crparerii
noptgelb CTpaTeriyHuX AIbTEPHATHB MiJUISITae MEPerisily 3 ypaXyBaHHIM MOJMJIMBOI 3MiHHM KITFOYOBHX (AaKTOpiB
yCIIiXy, KOHKypEeHTHHX IepeBar (GipMu Ta peajbHO ICHYIOUMX CTpaTeriuHMX MOXJIMBOCTEH. B ymoBax kpusu Ta
BUCOKOT'O DiBHSI TypOYJIEHTHOCTI CepellOBHINA, IPOLEC peamizaiii cTparerii 4acTo BiAOYBAE€ThCS MapajienbHO i3
MIpOIIeCOM i1 BU3HAYECHHS, OCKUIBKH TIOCIIiIOBHA CXEMa MPOLIECY CTPATETiyHOTO YIpaBIIiHHA € He THy4Koro. Ha Ham
MOTJISA, Taka NapajieNIbHICTh 3a3HAYEHUX IIPOIECiB € OcOONMBO TNPHUTAMAaHHOIO MIiANPUEMCTBAM MAJIOTO Ta
cepenHbOro Oi3HECY TaKMX rajy3ei, sk po3apiOHa TOPTiBIIsL, pECTOPaHHUH, TOTENFHAN Oi3HEC, TypH3M.

3a kmacudikamiero M. Jlaitnca ta JI. ®aeiis [8, c. 390-392], po3pi3HAIOTH aTbTEPHATHUBH ITOCTYIIOBOTO
BJIOCKOHAJICHHS, 110 BUTIKAIOTh 3 HASBHUX CTpATETiil opraHi3allii, mpoJoBKYyIOTh, A00 KOPETYIOTh 1X; allbTePHATHBHI
OHOBJICHHSX, IO CYTTEBO 3MIHIOIOTH CIPSIMOBAHICTH MISTTBHOCTI (ipMm, criocoOu BemeHHs Oi3HeCy; iHHOBAIIiiHi
aIbTEPHATHBH 0a3ylOThCs Ha IMEPCIEKTUBHUX CTPATETIYHMX MOXJIMBOCTSX Ta CTOCYIOThCS HOBHX IPOAYKTIB,
pimieHsb, croco0ax BeAEHHS KOHKYPEHI], Ta 4acTo MoTpeOyIOTh CTBOPEHHS HOBMX KOMIIETCHIIH i KOHKYPEHTHHX
mepeBar oprasizartii.

HeoOxinHicTe Oe3nepepBHOrO TreHEpyBaHHS Ta OLIHKM CTPATEriyHMX albTEepHATUB B yMOBAax KpHU3M
BU3HAYAETHCS HEOOXITHICTIO MOIIYKY MOXKIMBOCTEH Ta HEUTpai3allii 3arpo3, o MpUXoBaHi y 3MiHaX CepeIOBHIIA.
CrpaTeriuHi anbTepHaTUBM MOXYTh BHHHMKAaTH CIOHTA@HHO, ajle JIIEBUM METOJOM iX TI'€HEpyBaHHS € CIEHapHE
IUIAaHyBaHHS. BUKOpHCTaHHS cueHapiiB J03BOJsS€ B TMEBHIM Mipi OLIHUTH KapTHHY MalOyTHBOTO Ta
TpaHCOpMyBaTH CTpaTeTiuHi MEpCIEeKTUBH Yy Ha0lp albTepHATUBHMX HAmpsIMKIB pO3BUTKY. Aakep /[[.A.
MIPECTABIISIE TPH CKIIAJOBHX NPOLIECY BU3HAYCHHS CTPATET1YHUX aJbTEPHATUB!

1. Bu3HaueHHs pHWHKIB, HA SKUX OyJe IpAIfoBaTH KOMIIaHIS Ta PIIIEHHS MPO OOCAT iHBECTHIIIH, IO Mae
OyTH CIIpsIMOBaHHUN Ha KOXXHHH 3 HUX.

2. Po3poOka (GyHKI[IOHAIBHUX CTpATETIH.

3. CTBOpEHHSI OCHOBH JJIs TOCSATHEHHS! CTIMKMX KOHKYPEHTHHUX mepesar [13, c. 58].

Origka 00paHOI CYKYMHOCTI CTpAaTEriyHUX ajJbTEPHATUB 3IMCHIOETHCS 3a IIEBHUMH KPHUTEPIIMH.
HaiicyTTeBimmii 3 HUX Mojisrae B MOXKJIMBOCTI pealli3yBaTH iX 3a JOMOMOIOI0 HasBHUX HaBMYOK, BMiHb, pECYpCiB
opranizauii. B 1iloMy IpUHHATTS pillleHHs NPO peaji3alilo CTPATerivHOl albTEPHATHBU BPaxoOBY€E IPHBAOIUBICTh
CTpaTeriyHuX  MOJMJIMBOCTEH, 3a0e3ledeHHs CTIHKMX  KOHKYPEeHTHHX IIepeBar, MOXJIIMBI  (iHAHCOBI
pe3ysbTaTh,pu3uK peaiizauii, HeoOXigHui norenuian [13, c. 424]. JI.Aakep nonae 10 IUX KpUTEpiiB cTpaTeriuHy
HEBM3HAYEHICTh Ta TEHJEHIIi CepeNoBHINa,cTpaTeriyne OadeHHA 1 mimi ¢(ipMu, MOXIHMBICTH peamizamii Ta
B32€EMO3B’SI30K 3 IHIIMMHU CTpareriyHUMH ansTepHaTuBamu [13, c. 60]. I'. I'piani mpomonye crpateriusi
aNbTEpPHATHBH UL OpTaHi3amiii B ymMoBax pocTy (iHTerpamis Ta auBepcu@ikallis B MeXaxX Taiy3i), B yMOBax
ctabimizamii (XOJAWHT, HAKONWYEHHS TPOIIOBHX KOINTIB 3a PaxXyHOK MOMIHYIOUMX BHIIB Oi3HECy), B yMOBax
BIDKWBAaHHS (3CYB, BiIIMOBa BiJ BONOMIHHS, JikBimamif) [14, c.241]. Ha mam mormisim, cTpaTeridHi anbTepHATHBH
PO3BUTKY MOXYTh OYyTH MpEJCTaBIICH] K HAIPSAMKH peatizailii KI040BUX (HAKTOPIB YCMiXy y BU3HAUYEHIH raiysi 3
ypaxyBaHHSM 3MiH, III0 BiIOYBarOTHCS Ta MPOTHO3YIOThCsl. CTpareriyni ajJbTepHATUBH 0a3yIOThCS Ha CTPaTEeTIuHUX
MOJKJIMBOCTSIX OpraHi3ailii Ta 103BOJISIIOTh JOCATTH I[iJIeH, B Mexax 00paHoro HampsmKy [15].

JuHamiyHe 3pOCTaHHS PECTOPAHHOTrO Oi3HECY Ha PETiIOHAJIbHOMY PHUHKY Y A0 KPH30BHI IepioJl, B yMOBax
(hbiHaHCOBO-€KOHOMIYHOI perecii mpu3Bena 0 NOCHICHHS! KOHKYPEHTHOI O0pOTHOM B LIbOMY CEKTOpPi perioHajJbHOI
exoHOMiku. ChOTOJHI yCIIiX JisUTBHOCTI HiIIPUEMCTB PECTOPAHHOTO FOCIOAAPCTBA PETIOHAIBHOTO PUHKY 3aJI€KHUTh
BiJ OaraTtbox (akTopiB, ajie HacaMIepe. BiJl MPaBWIbHO 00paHOI cTpaTerii po3BUTKY, 'PAaMOTHOTO MEHEIDKMEHTY,
0 3JaTHUH 11 peasizyBaTH,Cy4acHOi KyXHi, BUCOKOTO CEPBICY Ta IHIIMX YiTKO BIIMITHUX KOHKYPEHTHHX II€peBar.
ToMy KIIIOWOBOIO 3aJauer0 B pealizallii CTPaTeriyHOTO MpoIlecy Ha TaKuUX IANPUEMCTBAX € (OpMyBaHHS
CYKYITHOCTI CTpaTeriyHuX albTEePHATHB, IO JO3BOJISAIOTH ONITUMI3yBaTH PIBEHb BUTPAT i, pa30M 3 THM, 3a0€3MCUUTH
X BIIHOCHO CTiliKe MOJIOKSHHS Ha pUHKY. Ha perioHadpHOMY pHHKY pecTOpaHHOTO Oi3Hecy XMeNbHUIIBKOT 001acTi
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MIpeACTaBIeHI IiIPUEMCTBA MaJlorTO Ta cepenHboro Oi3Hecy (BimmoBimHO — 59% T1a 41% Bim iX 3arambHOI
KimpkocTi). He muBIsTIrch Ha 3araibHO BiOMI IepeBard, Mo MpHUTAMaHHI TakoMy ¢opmary Oi3Hecy, HEOOXiTHO
BpaxOBYBaTH TEBHI OCOOJIMBOCTI MiANPHEMCTB, IO MPAIIOIOTH came B cdepi TpOMaACHKOTO XapuyBaHHA. Tak,
30KpeMa y MOPIBHSAHHI 3 BEIMKUMH MiAPHEMCTBAME BOHH OUTBII OOMEXeHi Y BUOOpPI MPOIYKTIB Ta MOCIYT, IO
MIPOMOHYIOTHCSL  CHOXKKMBa4aM, METOJIB KOHKYPEHIli Ha perioHaibHOMY puHKY. KpiM Toro BoHM m030aBieHi
JOCTaTHBOTO 3arlacy MILHOCTI Jyisi 3aXMCTy BiI PI3KOro 3MEHIICHHsS MOMUTYy Ta OOMexeHI y BuOOpi
KBaJTi(hiKOBaHOTO TIEPCOHAIY.

Tak, mpoBeleHI HAMU PO3PAXYHKH, 3a JAHUMHU [ OJIOBHOTO YIPABIIHHSA CTATUCTUKKA Y XMEIbHHIIBKIH
obunacti y niepiox 2013-2016 pp., HOKa3yoTh, MO KUIBKICTH MPAIFOIOYMX MiAMPUEMCTB TaHOT Chepr CKOPOTHIIACh 3
847 no 794 ox. (puc. 1). OcobnrBO 3HAYHE CKOPOUCHHSI MEPEXKi 3aKJIaiB pecTOpaHHOro Oi3Hecy BimOymnocs y 2014
PpoLli, KOJIM MIPUIMHUIN CBOIO poboTy 6,3% Bij 3aranbHOi KUTbKOCTI mianpuemcTs [16].
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Puc. 1. Innamika KiJIbKOCTI MiIMPHEMCTB pecTOPAaHHOIO rocrnoaapcTaa 3a nepioa 2013-2016 pp.
CknazieHo 3a faHuMU ['0JOBHOTO YIPaBIiHHS CTATUCTUKH y XMeIbHHUIbKIN 006IacTi

OcHOBHE CKOpOYEHHS 3aKjaJiB OyJlo XapaKTepHHM JUIs CUIbChKOI MicueBocTi. KinbkicTh mocaakoBHX
MiCIlb, 110 MPHUMNAJAIOTh B CEpeHOMY Ha OJIUH 3aKial, ckianae 75,6 — 76,3 oguHuui. Pesynbratu nposeaeHOro
aHaNi3y CBiMYaTh NPO HalMEHIIEe CKOPOYEHHsS KUIBKOCTI MiANPHEMCTB KaTeropii kade, 3akycouHi, Oydern y
MOPIBHAHHI 3 IHIIMMHU (opMaTaMH 3aKialiB IpH 301IbIICHH] MocagouHux Micis — Ha 0,1 % mopisastHO 3 2013 p., ¥y
Gapax BiamoBimHO — Ha 4,2 %. AHaNI3 CTAaTUCTUYHUX JAaHUX IIOKa3ye, IO Xoda (iHAHCOBI PE3yNIBTaTH OO
OIIO/IaTKyBaHHS PECTOpPAHIB Ta HAAaHHSA MOCIYr MOOITBHOTO XapuyBaHHA XMEIBHHUIBKOI o0jacti i Oymm
Big’emHuMH 3a pesynbTatamu 2015 poky (-329,3 Tuc. rpH), nuTOMa Bara MiJIPHEMCTB, 10 OJEpPIKalIu NPUOyTOK
cxnagana 82,4% 1o 3arajpHoi iX KUTBKOCTi. BHYTpilIHIH MONMT Ha MOCIYTW IOYaB IIOCTYNOBE BiIHOBICHHS 3
noyatky 2016 poxky. Y ocTtaHHi &Ba pOKHM BimOysocs 30UIbIIeHHs OOCSriB peanizamii MOCIyr pecTOPaHHOIrO
rocro/iapcTBa 00J1acTi y pUHKOBHX LiHax Ha 22,56% [16].
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Puc. 2. Iunamika obcary peasizanii nocayr mignpueMcTB pecTOPaHHOIrO0 rocrnojapceTaa 3a nepiog 2015-2016 pp.

Taxke 3pocTaHHS B OCHOBHOMY BiOyBaJIOCs 3a PaxXyHOK 301NIBIIIEHHS IIiH HA TaKi IOCIYTH B CEpEIHBOMY Ha
20,0%. Taxk, 30kpema, LiHM HA CHOXXMBYOMY PHUHKY oOmacTi 30impurmmcs Ha 11,4% 3a 12 micsniB 2016 poky, npu
3pOCTaHHI I[iH TOCIYr pEecTOpaHiB Ta rorteliB — BigmoBimHo Ha 11,5 %. Taka  TeHaeHUis 3MiHM LiH
crioctepiraerbesi 1 y morouynomy 2017 poui. IleBHe BiHOBJICHHS IIicisi 3HAYHOTO CIay BiIOYBA€ThCS B LILOMY
CEKTOpi €KOHOMIKH HepiBHOMIpPHO. SIKIIO 3aKiau pecTOpaHHOro Oi3HECY MICHKUX MOCENeHb AEMOHCTPYIOTh MepIny
TEHJICHIIIO JI0 TIOXKBABJICHHS AisTIbHOCTI, TO MPEICTABHUKH CIIIBCHKHX TOCEJICHb 3HAXOMATHCS B CTaHi cTarHaiii. Le
IIOB’sI3aHO HacaMIlepe] 3i crenu(ikor CIOXKHBAHHS PECTOPAHHUX MOCIYT, MCHTAIBHICTIO HACCIICHHS, TPAJUIIIIMHI
Ta 3BHYKAMH,CHIIBHAM BIUTHBOM TOBapiB Ta TOCIYyr 3aMiHHHUKIB. PO3paxyHKH TOKa3ylOTh, IO 3aKIaad
PECTOPAHHOI0 rOCIONAPCTBA OPIEHTYIOTHCS MEPEBAKHO HA KIiHIEBUX CIIOKHMBadiB. 30KpeMa, BiIOYBA€ThCS MEBHE
30ibLICHHS MUTOMOI Bark MOCIYT, IO peai3oBaHi HacelaeHHIO 3 87,18% 3aranpHoro o0CAry HaJaHUX MOCIYT y
2015 pomi mo 87,82% y 2016 poui. BigmoBigHO HaWOIMBII BIDIMBOBUM YMHHHKOM Ha PO3BHUTOK IiIIMPHEMCTB IIi€l
ramys3i crajqm 3HIDKCHHS pealbHUX JOXOMIB HACeIeHHS Ta WOT0 KYIiBEIbHOI CIPOMOXKHOCTI, 3MEHIICHHS
YHCETHHOCTI Tpale3laTHOTO HACENeHHS 1 YHCEeNBHOCTI JOMOTOCHONApCTB 00NacTi, 3Ha4YHE 3MEHIIECHHS
TYPUCTHYHOTO ITOTOKY. PO3paxyHKH ITOKa3yIOTh, IO 3a MEepio KPU3U Ta perecii, KIIbKICTh BHYTPIITHIX TYpHUCTIB Y
XmenbHuUIbKIH obnacti 3menmmiacsa Ha 40,2 % (3 17,025 tuc. oci6 y 2012 poui g0 10,189 Ttuc. y 2015 poui), a
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KUTBKICTh JJOMOTOCIIOApCTB BiamoBigHo — Ha 1,21% (3 489,9 Tuc. mo 484,0 tuc). 3a ocTaHHI TPU POKH KLTBKICTH
HasBHOTO HaceNieHHA obOnacti 3MeHmmiacs Ha 20,4 trc. oci0. AHami3 CTPYKTypHd BHTpaT Ha XapdyBaHHS 11032
JIOMOM Pi3HUX TPYH JOMOTOCHOIAPCTB, 3aJIS)KHO BiJ pO3MIpYy cepemIHBONYIIIOBHUX TPOIIOBHUX A0XOMiB, 3a 2011-2015
pp., TMOKa3ye iX TpagMIiHO HHU3bKY IIMTOMY Bary y 3arajlbHAX TIPOIIOBHX BHTpaTax Ta Yy CEpeIHBOMICSYHUX
TPOIIOBHX BUTPATax Ha Xap4dyBaHHS (pHcC. 3).
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Puc. 3. [InToma Bara Ha Xxap4yyBaHH# 11032 JOMOM JI0OMOT0CNOJapcTBAMH XMeJIbHUIBKOT 00J1acTi
CkJiiazeHo aBropom 3a [16]

I'pomroBi BuTpaTH Ha XapuyyBaHHS I03a JoMoM ckianamu y 2015 p. B cepeanpomy 51,89 rpH mo Bcix
JIOMOTOCIIOJIapCTBaX 00jacTi, mpu 3Ha4HiA audepeHniamii mboro mokasHuka - Bix 64,17 rpH (Y MICBKHX
moceneHHsnx) A0 38,33 TpH (y CLIBCBKHX TIOCENeHHsX) Mo obOnacti. Ilpm meBHIH AWHAMIII 3pOCTaHHS IHX
MOKa3HUKIB y mopiBHAHHI 3 2014 pokom (Ha 9,08 rpH Mo HOMoOrocmomapcTBax OOJACTI B MIJIOMY), aHAII3 PiBHA
BUTPAT O TPyIax JOMOTOCIIONAPCTB MOKa3ye, [0 OCHOBHUMH CIIOXKHBaYaMH IIOCITYT TPOMaJICHKOTO XapuyBaHHS €
CIIOXKMBAadi HaWBHINOI IPYNH DOXOMIB, SIKI MAIOTh 3HAYHUH IOCBIJ CHOXKMBAHHS TaKUX MOCIYT, 30KpeMa B IHIIHX
KpaiHax CBITY, JOSUIBHICTB SIKHX HIATPUMYBATH JOBOJI BaXKKO.

JocnimKkeHHs] aHTUKPU30BOT HMPAKTHKK JISUTBHOCTI MIANPUEMCTB PECTOPAHHOro Oi3HECYy pPerioHanbHOTro
PHHKY TTOKa3y€ BUKOPUCTAHHS YIPABIIHIIMUA CTPATETiYHUX aIbTEPHATHB,IIO TIEPEBaKHO OB’ sI3aHi 3 MiHIMIi3ali€eo
BUTpAT Ta ONTHMI3alli€l0 po3MipiB Oi3Hecy. OnepaTHBHI pillleHHs] PUAHATI 11 30epexeHHs 0i3HeCy «Ha IUIaBy»,
SK TmpaBwio, 1 GopmytoTs crpaterito ¢ipmu. [Ipu 1poMy, crpaTeriuHi anbTepHATUBH, IO NMPUHAMAIOTHCS IS
OTNITHMI3allil HOTOYHUX Oi3HEC-TPOIECiB He MPUBOSTH O PO3MIMPEHHS CYKYITHOTO TOIHTY Ta CIa0KO BPaxOBYIOTh
cTpareriydi MoknuBocTi. CTpareriyHi ajbTepHATUBU PO3BUTKY IMiJNPHUEMCTB PECTOPAHHOTO Oi3HECY ITOBHHHI
BpaxOBYBaTH OCOOJIMBICTH TaKWX MiANPHEMCTB, III0 BU3HAYAETHCS HAJaroKyBaHHSM BiHOCHH i3 3alliKaBICHUMH
TPpyIaMH CIIOKMBadYiB, SKi MOXYThb 3 4acoM HaOyBaTh ocoOHCTicHOTo mepcoHiikoBaHOTO Xapakrepy. Lle mae
MOJXJIMBICTD TIPOTHO3YBAaTH YCIINIHICTH CTPATETIYHUX AalbTEPHATHB Ta OUIBII TMPOAYKTHBHO BUKOPHUCTOBYBAaTH
oOMeskeH1 pecypcu Masoro Oi3Hecy.

st 3a0e3nieyeHHs aJeKBaTHOI peakilii Ha 3MiHM CEpe/IOBHIIA B YMOBaX KpPHU3U 3 TUIIOBUX CTpaTerii, 1o
TPaJMIIIIHO 3aCTOCOBYIOTBCS Ha pETiOHAIbHOMY PHHKY PECTOPaHHOro Oi3Hecy, MOBHUHHI OyTH MpOJyKOBaHi
YHCJICHHI CTpaTeriyHi ajJbTEePHATUBH, SIKi BiJOOPaXKYIOTh PECYpPCHI MOMIIHUBOCTI MiINPHUEMCTB, Ta OJHOYACHO
OUiKyBaHHS TIOTEHI[IMHUX IOKYMIIB, I1HBECTOpPIB 1 IHINMX 3aliKaBIeHUX TIpyl. BigmoBinHO crpaTeriuHi
aNbTEepHATHBH MalOTh (OPMyBaTUCS 3 YpaxyBaHHSM 3MiH, IO MNPOTHO3YIOTHCS, HAa OCHOBI YIPaBIiHCHKO-
OpraHizamifHMX IHHOBAIliii Ta BpaxoBylOUM oOOMexeHI pecypcu. [Dxepenamu 3MiHM HabOpy CTpaTeriyHUX
AIBTEpHATHB € HOBI 3HAHHS OpraHi3alii, CKJlaJ{ y4aCHHUKIB PUHKY Ta MOXIIMBI CITIOCOOH B3a€MOJIi MK HUMH, BIUTUB
IHCTHTYHIHHUX YHHHUKIB TOMIO (pHC. 4).

CunbHi Ta crabki

CTOpPOHHU Oprasizanii CrutbHi Ta citabki
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Puc. 4. ®opmyBaHHA cTpaTeriyHuX aJbTePHATHB

CroronHi, 3a JaHUMHU aHAJNITHKIB, aCOPTUMEHTHA IPOTIO3UIIis PecTOpaHiB € ciadko audepeHiiioBaHo.
Tak, 80% 3axiia/iiB MPOMOHYIOTh CTPABH HAIIOHAIBHOI YKpaTHChKOT KyXHi, 73% MaloTh B MEHIO CTPaBH iTaiiiChKOT
KyxHi, 45-50% nponoHyoTh rpuiib, a 20% - cTpaBu rpy3uHCBKOT KyxHi. Jluiie 4 % pecTopaHiB € aBTOPCHKUMH 1 1€
MEHIIIe OPIEHTYIOTBCS Ha eK30THYHI BUAM KyXoHb [17]. Taki 0COOIMBOCTI IIIJIKOM XapaKTepHi i JJsi perioHaabHOT
nporno3ulii pecropanHUX Nociayr. ChOrofHi BiAOYBA€ThCS MOJAJIbINA MEPEOPIEHTALIS MIJNPHUEMCTB Ha HU3BKI
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LIHOBI CErMEHTH Ta BiJOyBa€TbCsS NEPECErMEHTYBAaHHS PHHKY - CIMEHHI pECTOpaHH, PEeCcTOpaHH 3J0pPOBOTO
xapuyBaHHsA Tomo. KpiM Toro, pecropaHHuid Oi3HEC periOHaJbHOTO PUHKY aKTHBHO IHTETPYETBCA IO CTPYKTYPH
peKpeanifHIX KOMIUIEKCIB Ta € ChOTOJHI HEBiJI'€MHOIO IX CKJIaJ0BO0. [IepCcrieKTHBHIMH Ha PETiOHATHHOMY PHHKY
€ IeMOKPATHYHI 3aKJIaad 3 BiTHOCHO MPUIHATHOIO LIHOK Ta AKICTIO CTPaB, IO MAOTh TapHY JIOKAIIO Y MICIAX 3
BHCOKHM ITOTOKOM CTIOKMBAYiB, By3bKOIPO]ITHHI 3aKIaH.

[Ipu ¢opmyBaHHI CTpaTeriyHUX aNbTEPHATHB HEOOXIJHO BPaxOBYBAaTH TPEHIH, IO HAMIYalOThCS Y
pecropanHoMy Gi3Heci. Tak, 30KkpemMa,rOJIOBHUMHU TEH/ICHIISIMH TOTOYHOTO POKY BBaXKAIOTHCS 3aTyUSHHS KIIIEHTIB
3a JJONOMOT010 MOOUIBHOTO JI0AaTKy Bonappetour, 1110 103BOJIsIE OpraHi3yBaTH «PEeCTOpaH BIOMa», CKOPUCTABLINCH
HOCIyTOl0 med-1oBapa, sIKHi MPUTOTYE BJIOMAa CTPaBHM HAIlOHAJIBHOI KyXHi, ab0 NpoBele KyiliHapHHH Maiictep-
KJIac. AKTyaJbHUMH € TaKOXK KOHIICTIiT Oe3BIAX0IHOT0 BUKOPUCTAHHS MIPOAYKTIB Xap4yyBaHHs, 30KpeMa M’sica, 110
CIIPHSIOTH OSIBI pECTOPaHiB HOBOTO (opMary 3aKiaiiB — «y M siCHiH JaBIi». CTOCOBHO CMAaKOBHX XapaKTEPHCTHK
CTpaB Ta TEXHOJOTIH X NMPHUrOTYBaHHS, NMEPCIIEKTHBHAM BBAaXKAETHCS BHKOPUCTAHHS OPHIIHAIBHHMX 3allpaBOK Ha
OCHOBI HE3BHYHHX IHTPEHi€HTIB, TIOEMHAHHS TOCTPHX Ta COJIOJKHX CMAaKiB, MPOAYKTIB HE3BUYAWHUX KOIBOPIB,
IITY9HUX MPOAYKTIB, albTEPHATUBHUX MAaKAPOHHUX BHUPOOIB, BIPOBAKCHHS B MCHIO AyeTiB "Hamiid Ta ctpaBa'
tomo [17]. CygacanM ¢popMaToM, IO TAPHO MiAXOTUTH IJS CHOTOIHINIHIX TUHAMIYHHX YMOB XXHTTS, a 32 YMOB
PErioHaJIbHOTO PHHKY MAa€ TapHi IEPCHEeKTHBH Ui HHU3BKOI'O Ta CEPEAHBOTO IIIHOBHUX CETMEHTIB, MOJIOJHX
CTIOXXMBauiB mociyr, € Tanac-Oapu. Lleit ¢dopmat Moxe cKnacTu KOHKypeHWiro ¢act-¢pyay Ta € BapiaHTOM
nuBepcudikarii opmary o0CIyroByBaHHs ClOKHBauiB. JkepenoM oTpuMaHHsI KOHKYPEHTHHX MepeBar 3aKiagaMu
IPOMaJICBKOTO Xap4yBaHHS € TaKOX CYYaCHHH TpeHJA 3MIlyBaHHS KyJiHAPHUX KyJIbTyp, LIO JIO3BOJISIE
BUKOPUCTOBYBATH TBOPYMH MiIXiJ J0 HE3BHUAHHOIO MOEIHAHHS CMaKiB Ta TEXHOJIOTIH MPUTOTYBaHHS 1 IOJaadi
crpaB. [lns 3anmydeHHs KITI€HTIB MOXXE BHKOPHUCTOBYBAaTHCS 1 (opMmar cTpaB «30epH cam» KU T03BOJISIE
TIO€IHYBATH MIPOIYKTH 3a BIACHUMHU CMakaMH. B IiloMy K, 3a OI[IHKaMH €KCIIepTiB, IPH IOCIa0JIEHHI KPU30BHX
SIBUI HA PECTOPAaHHOMY PHMHKY KpaiHuM OyIyTh IepeBakaTH IBi XapaKTEepHI TEHJICHII. Y BHCOKOMY IiHOBOMY
CErMEHTI BUTpeOyBaHUMHU OyTyTh 32K/l aBTOPCHKOI Ta MOHO-KYXHi,He3BUYaiHI (JOPMATH Ta €K30THYHA KyXHs. Y
HU3BKOMY Ta CEPEeIHbOMY CETMEHTI 3’ IBUThCA O1NIBIIIE MEpEeK Ta TACTPOHOMIYHHX 1 pECTOpPAaHHUX KOMIUTEKCIB [16].

VY KpH30BHX yMOBax IATOTOBKA Ta YYacTh Yy CIUIBHUX TPOEKTaX HaO0yBae OCOOIHMBOTO 3HAYCHHS IS
MIIPUEMCTB, IO OPi€EHTOBaHI Ha KIIEHTIB Ta HagalooTh mochyru. Crpoda KOHCOMAAmii MOTEHIANiB 1 MOIIyK
BapiaHTIB CHIBIpaLl Uil YYaCHUKIB PHHKY PECTOpPaHHOro Oi3HeCY O3Haua€ He TUIbKK 30LIbLICHHS BIPOTiIHOCTI
MOKpaIleHHs (hIHAHCOBUX MOKA3HMKIB, a i OTpMMaHHS KOHKYPEHTHHX IIepeBar Ta HOBUX IMITYJIbCIB IUISI PO3BHTKY.
CydacHi mNPUEMCTBA PECTOPAHHOT'O TOCIIOAAPCTBA MOXKYTh CIIIBIPALIIOBATH 3 PI3HUMH I'aly3eBUMU KOMILIEKCAMH
— IPOJIOBOJILYUMH, TOPTIBEIBHUMH, TYPUCTUYHUMH, PEKPEALiHUMH, KYyJIbTYPHO-PO3BaXKaJbHUMH, MEJIUYHOTO
00CIIyroByBaHHsI Ta coliajibHOro 3axucry. OpHa 3 MOXIIMBHX CTpPaTEridYHUX albTepHATUB B yMOBax peuecii —
30UIBIIEHHS pecypciB 3aKiiafy MUIIXOM HAJIArOJDKEHHS CHUIBHOI CHIBIpami 3 IHIIMMH yYacHUKaMH PHHKY —
KOHKYPEHTaMH (y4acTh y CIUIBHHX HpPOEKTax, ()eCTHUBAISIX, CBATAX), CTOPOHHIMH OpraHizalisiMu (3aJydeHHs 3
METOI0 JO/ABaHHS YHIKIBHMX XapaKTEpPUCTHK MOCIyram), NOCTadyalbHUKaMu (BHUKOPUCTAHHS Npoaykuii ¢ipm-
BUPOOHHKIB TSI HOBUX (popMaTiB OOCITyrOBYBaHHS, 3alpOLICHHS Ui TPOBEICHHS MaiCTep-KIaciB BiTOMHX
KyxapiB Tomo). OqHUM i3 HIX MOKe OyTH CTBOpPEHHSA Mepexi 3akianis. llle oqHuM anpTepHATHBHUM BapiaHTOM €
(hopMyBaHHS CIUTBHOI POOOTH i3 BUPOOHUKAMH HMPOAYKTIB XapuyBaHHs. OMHAK, TYT HE Hae MOBa PO BUPOOHHUKIB
OpUIpaB 4M OJIii, BapTO OPIEHTYBATHCh HA OUIBII MACIITAOHUH PHHOK THX HPOJYKTIB, IO € HaWOLIbII
3arpeOyBaHo0 s 3akiany. LIiTkoM BUTHUM BapiaHTOM OyJo O MO€IHaHHS 3yCWJb i3 BUPOOHHUKOM M’SICHHX
BUpPOOIB, OBOUIB 4 (PYKTiB, pHOH, KOHAUTEPCHKOI BHUIIIYKH, BHHHUX, MHUBHUX HAIOIiB — OPIEHTYIOYHCh Ha
cnenudiky misbHOCTI 3aKnany. Lle nae cBoi mepeBary s BiacHUKa Oi3HeCy — BapTiCTh 3aKYIUICHOTO TOBapy Oyne
3HAYHO HIKYOIO, @ OTXKE BIJMOBITHO HMKYOO OyJie 1 I[iHa CTPaBH, MIO 3pPOOUTH ii OLIBIII KOHKYPEHTOCIPOMOYKHOO.
B cBoro uepry, Ko 3akiiaj CTAa€ MOCTIMHUM KIIEHTOM JUIsi BUPOOHHWKA, TO BIAMOBIIHO 3MEHINYIOTHCS PU3UKHU
TIOCTa4yaHHs HESKICHUX MPOIYKTIiB. B3araii, po3risgaioun crpareridHi MOXKIMBOCTI, BapTO OpI€HTYBAaTHUCh Ha Taki
YUHHHKH, K PO3MIp PUHKY, YACEIbHICTh HACEJICHHS, HASBHICTh KOMIETCHTHHUX KaJpiB, TPAAULI1, 3BUYKH,PO3BUTOK
CYMDKHHX Taiy3ed Ta iH. OnHiero 3 Oi3Hec Mozenel, Mo 3apeKoMeHIyBana cede, sSIK CTpecocTilika aJbTepHaTHBa
PO3BUTKY Oi3HeCy Ha perioHaIIbHOMY PHHKY, € (panmm3a. Bukopuctanus gppaHuaii3uHTy SK BapiaHTY CITIBIIpaIi 3
IHITMMH TPABISIMH PECTOPAHHOTO PUHKY, JA€ MOKIIMBICTh OTPHMYBAaTH NPUOYTKH Ta 3MEHIIYBATH PU3HK BEICHHS
0i3Hecy B yMOBaxX KpHU3H.

BiamnoBigHO 10 BUKIIaJEHOTO BUIE, MOXKHA BUALINTH TPH OCHOBHUX I'PYIIH CTPATEri4HHUX albTePHATHUB, IO
€ MOYJIMBMMH JUTs peatti3allii cTparteriii pO3BUTKY B YMOBax CTiiKOi ()iHAHCOBO-EKOHOMIYHOT perecii.

1. Crpareriyni anbTepHaTHMBI iHTerpanii 3ycwib. [HTerpaumis 3 ydYaCHMKaMM PETiOHAIBHOTO PHHKY
TPOMaJICBKOTO Xap4yBaHHS,UM IHTETpallis y CHOpigHEHI Traimy3i, Je Moxe OyTH MJOCSTHyTa CTpareriyHa
BIAMOBITHICTB, 1110 3a0e31euye CTBOPEHHS CIHEPTiYHOTO e(EeKTy, CTBOPEHHS CTPATETIYHUX albsHCIB,BUKOPHCTAHHS
¢panuaii3uHry. MOXIIMBa TaKOX y4acTh y raCTPOHOMIYHHAX MIKPOKIJIACTEpax Ta BBEJCHHS JI0 CKJIJy PECTOPAHHOTO
MEHIO MICIEBHX COPTIB IHBa, CIIBIpAL 3 MICIHEBHMH BHPOOHHMKAMM COKIiB, MOJIOYHHX IIPOAYKTIB i po3poOka
ABTOPCHKUX CTpPaB 3 HHUX. 3aKJaJaMH pETioHy Ma€ aKTUBHO BHKOPHCTOBYBATHCSl OpraHi3alliss Ta y4acTb y
TEMATHYHUX KYJNiHAPHUX (ECTHBAIAX,y4acTh Y KYJIbTypHO-MHUCTEIBKMX akKmisx. Bapiantom cmiBopami 3
TypPUCTHIHHM Oi3HECOM € po3po0Ka MporpaM KyJIiHAPHUX TYPiB TEMATHYHOI CIPSMOBAHOCTI 3 BHKOPHUCTAHHSIM
MICIIEBOi CHPOBHHH Ta MIPHUBATHO-IIyOJIIYHE TAPTHEPCTBO Y IMPOCYBAaHHI MICIIEBUX TyPUCTHIHHUX TIPOIYKTIB.
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2. CrpaTteriuHi ajqpTepHaTUBY KOHLEHTpPALil 3yCHJIb Ta HAPOIIyBaHHs KOMIIETEHIIH HasBHOrO Oi3Hecy. B
MeXax [BOTO HAIIPSMY MOJKIIMBA IIPOIO3HLIsl HOBUX (yIOCKOHAJIEHHX )IPOIYKTIB,IOCIYT Ha TPaIULiifHOMY PUHKY,
abo #oro cerMeHTiB. MOXJIHMBE CTBOPEHHS HOBHX CErMEHTIB 32 paxyHOK 3MIHH METOMIB Ta TEXHOJOTIH
00CITyTOBYBaHHS KIi€HTIB, 30KpeMa TEXHOJIOT1H IPUTOTYBaHHS CTPaB, BUKOPUCTAHHS BiJI€O-MEMIIIHTY, TETIaH-II0Y,
CEeT-MEHIO — MIHIaTIOpPHI MIKPOIIOPIIii, eIEKTPOHHOTO MEHIO 3 OIIMCOM CTPaB, IHTEPAKTUBHHUX CTOJIB B 3aJI 3aKIary.

3.3miHa ¢opmary IisUIbHOCTI,IUTLOBOT FACTPOHOMIYHOI CHIPSIMOBAHOCTI,IIEPEXiJl B IHIII I[IHOBI CErMEHTH.
Le#t HanpsM ToOeqHYyE YacTKOBY, abO MOBHY peopraHizallifo HasBHOTO (opMaTy Oi3Hecy, MOXKJIHMBE MOE€IHAHHS
JEKITbKOX (opMaTiB B OgHOMY 3akiaai (pectopaH, kade, Oap, mocTaBka DKi 3TiHO IHTEPHET-3aMOBJICHHS,
MPOTIO3MILISl  CIIEIiali30BaHOT0 MEHIO Ui OOCIIyrOBYBaHHS II€BHOTO CErMEHTY CIHOXKMBadiB (BererapiaHchbka,
BEraHcbKa, 0e3rIII0TEHOBa KyXHsI TOIIO), BBEJJCHHS B MEHIO CTPaB CTapOJIaBHbOI KyXHI perioHy

BucHosku

Bubip BiINOBIAHUX CTpATETIYHUX aJbTEPHATUB PO3BHUTKY IiINPUEMCTB € BaXIIMBHM €TAIlOM B pealtizarii
MPOIIECY CTPATETIYHOTO IIAHYBaHHS Ta JO3BOJIIE BpaXyBaTH CTPATETiUHI MOTEHIIITHI MOMXIIMBOCTI MiIMIPUEMCTBA 1
HOT0 30BHIMIHBOTO CEPEeNOBHINA, 30KpeMa IOTEHIHHUX cTpaTeridaux maptHepiB. OcoONIMBO aKTyalbHUMH €
CTpaTeriuHi aNbTEPHATHBH PO3BHUTKY, IO MOTPEOYIOTh HEBENMKUX (HIHAHCOBMX IHBECTHIIIH Ta B SKOCTI
KOHKYPEHTHHUX IepeBar JEeMOHCTPYIOTh CKJIAJOBY IOCIYT, IO IIOB’A3aHa 13 KOMGOPTHUM IPOBEICHHAM 4Yacy.
BaxiBOIO CKIIQJIOBOIO € TaKOX IMPHUCYTHICTh Bi3yalbHMX KOMIIOHEHTIB Ta MPOIMO3MIIS KpiM TrapHoi KyXHi i
30a1aHCOBAHOTO MEHIO HOBHX BPa)KCHb Ta BITUYTTIB.

CaMe 3MiHHM 30BHIIIHBOTO CEPEOBHUINA IIIMPUEMCTBA Ta HOr0 BHYTPIIIHINA MOTEHI[Al € JHKEePEIOM
(bopMyBaHHS CTpaTCTIYHUX aJbTCPHATHB HA 3acagaX CTPATCTiYHUX MOXKIMBOCTeH. Bubip cTpaTeriyHux
ANBTEPHATHB ISl CyYaCHOTO 3aKJIaay 3aJCKUTh BiJf TOTOBHOCTI Ta 3aTHOCTI IX BJIACHHKIB MPOBECTH CTPATETTUHHIMA
aHaJi3 PUHKY, 3JIIHCHUTH MapKETHHIOBI JOCH/DKEHHS. A IX yCIilIHA peanizailisi HOBMHHA CYIPOBOKYBATHCS
HOBUMH METOAaMH Ta MiJAXOAaMH JI0 NPOBEICHHS PEKIaMHOi KOMIIaHii, 3alpoBa/PKEHHSM CYYacHHX METOJIB i
TEXHOJIOTiH pobOTH 3 KiieHTamMH. be3yMoBHO, peatizamist BCiX cTpaTeTiuHUX ajlbTepHATUB Oy/ie 3aieXaTH BiJl 3MiH B
EKOHOMIII Ta CeKTOpi JOMAIIHIX rocrmogapcTB. Y cdepi rpoMaackkoro XxapuyBaHHS Mallnil Oi3Hec 3aiiMae MpoBigHE
TIOJIO’KEHHS SIK 32 KUTBKICTIO MIATPHEMCTB, TaK i 32 X YaCTKOIO B 00OPOTI TPOMAaJCHKOTO XapuyBaHHA. ToMy HOTO
po3BuTOK Oyme B 3HAYHIA Mipi BH3HAYaTHCA 3MICTOM Ta e(EKTHUBHICTIO JAEpKaBHOI MiNTPUMKHA MAajoro
M AIPHEMHUIITBA.

HampsMky NOmanpIINX AOCHIIKEHb IOJATAOTh y po3poOLi anroputMy (GOpMyBaHHS CYKYIHOCTI
CTpATEeriYHUX AJIBTEPHATHB Ta iX BIAOOpPY 3 ypaxyBaHHsIM BIUIMBY YHHHHUKIB 30BHIIIHBOIO CEPEIOBHUIIA, PIBHS
KOHKYPEHTOCIIPOMOXKHOCTI Ta IMOTEHLIay 3MiH IMiJIPUEMCTBA, MPOBEIEHHS MOPIBHSUILHOTO aHalli3y BIUIMBY
(haxTOpIB 30BHIIIHBOTO Ta BHYTPILIHBOIO CEPEJOBUILA HA ITPOLIEC peaji3alii cTpaTeriyHiX ajJbTepPHATHB.
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