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CTPATEI'TA YIIPABJIIHHA PU3UKAMM HA IIIAITPUEMCTBI

B cTatTi BUgINEH CriifibHi pyucy CTPaTeriqyHoro yrpassilHHS 1a yrpas/iiHHS pUNKamMu Ha MiGrMpUEMCTBI, OCHOBHI MPpUHUNIN
PO3DPOOKU CTPATENT YripaB/IiHHS pU3nKamu. BusHayeHa posib pUsuKk-MeHEKEPa y po3pobui AaHoi cTparerii. CgpopMoBaHa CTparterii
YrPaBIIHHS PU3NMKaMKU 3 BPAXYBaHHAM METOAIB yrPaB/liHHSA HUMM Ta BU3HAYEHI OCHOBHI yMoBY ii pearizauii.
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THE STRATEGY OF RISK MANAGEMENT IN THE ENTERPRISE

The insight into the influence of risk factors on the enterprise activity determines both real current and perspective
relevance of risk management and its strategic component. The strategy of risk management must be developed in order to
prevent detriments in enterprise activity on all stages and levels. Common features of strategic administration and risk management
in the enterprise, basic principles of development of the strategy of risk management were outlined in the article. The role of risk-
manager was also determined in this article. The strategies of risk management were formed — cautious, prudent, and risky —
considering methods of administration and basic conditions of their implementation. The inevitable occurrence of risk situations that
can lead to disruption, or, which is worse, to bankruptcy must be considered by every enterprise. Therefore, enterprise has to apply
strategic administration in order to succeed, achieve its aims and have profit. The essential component of strategic administration /s
the strategy of risk management as the counteraction to the risk of possible disruption, which is aimed at achieving the overall
strategy of the enterprise.
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MocranoBka mnpodsemu. CrabiuibHHN pPO3BUTOK CyO’€KTIB TOCHOAApIOBaHHS B JOBrOCTPOKOBIH
MIepPCIIEKTHBI 3alIeKUTh BiJ TX YMIHHS CBO€YAacHO IrepeadadaTy BHYTPIIIHI Ta 30BHILIHI 3MiHH, 1 BiJIOBIIHO A0
IbOTO aJaNTyBaTH CBOIO JIISUIbHICTh, 3MIHIOIOUM aCOPTUMEHT MPOayKii, popMu 00CITyroByBaHHs, 30yTOBY MEPEXKY,
OpraHizauliiiHy CTPYKTypYy Ta iHIII €JIeMEHTH BHYTPIIIHEOTO CEPEA0BHIIIA.

[IpuckopeHHs 3MiH B JTisUTBHOCTI, 110 MOKYTh CIPHYMHUTHU 3arpo3y Ul MiANPHEMCTBA ab0 ) CTBOPHTH
HOBI MOXJIMBOCTI Ul HOTO PO3BUTKY, 3pOCTAHHS KOHKYPEHIl, TOSiBa HOBUX 3alUTIB CHOXXMBA4YiB, aKTUBHUH
PO3BHTOK iH(OPMAIIITHUX TEXHOJIOTIH Ta MEpeX — yce 1€ YNHHHKH, SIKi 3yMOBIIIOIOTh HEOOXITHICTh BUKOPUCTaHHS
CTpaTeriyHoro yNpaBJiHHA B NMPAaKTUYHIM MiSUTBHOCTI BITYM3HSAHUX MianpueMmcTB. Ha BinMiHy Bix omepaTtuBHOTO i
TAKTUYHOTO VIIPABIIHHS, SKi CIPSIMOBaHI Ha MPUOYTKOBICTh MIiANPHEMCTBA Y KOPOTKOCTPOKOBOMY IIEpiofi Ta
pamioHanbHEe BHUKOPHCTaHHS HAsBHOTO PECYpPCHOTO TOTCHINANy, CTpaTeTidYHE VYIPABIIHHA OpPI€HTYEThCA Ha
JOCATHEHHS CTiliKoi KOHKYPEHTHOI MO3WIlii, sika © 3abe3medyBana iCHyBaHHS MiANPHEMCTBA B TOBTOCTPOKOBiit
MEPCIEKTHBI B MIHJIMBOMY CEPEIOBHIIII Ta CTBOPIOBAJIA MOTEHIIIA ISl TOAAJIBIIOT0 PO3BUTKY.

Jnst MOCATHEHHS KOHKYPEHTHHX IIepeBar B YMOBaX MIBHIAKO3MIHHOTO 30BHILIHBOIO Ta BHYTPIIIHBOTO
CepelloBHIIIa, Ha MIANPUEMCTBI MOBUHHA 3aCTOCOBYBATHChH 00IpyHTOBaHa crpareris. [Ipouec po3poOku Ta peanizatiii
cTparerii MANPUEMCTBA € CKJIaJHUM Ta 3aJISKUTh BiJ| CTaHy rajy3i Ta MiCId HiIIPUEMCTBA B HiH, LiJIeH, iHTEpeciB
BUILIOTO KEPIBHHULTBA, HAasBHUX PECypciB, KBalidikamii nMpamniBHUKIB, (paKTOpy 4acy Ta CTaBJICHHS KEpiBHHULTBA 10
pusuKy. JlaHnii mporiec IpyHTY€eThCs Ha aHaNi3i Ta OLIHII CTPATETiyHUX ajJbTEPHATHB, SIKi BU3HAYAIOTH 3araJIbHY
(6a3oBy) crpareriro. ['ocrioapcbka MpakTHKa BUPOOHIIA YMMAJIO CTPATETIYHUX AIBTEPHATHB, MIPOTE iX KOHKPETHUH
BHOIp BU3HAYAETHCS B 3aJICKHOCTI BiJl YMOB AisUIBHOCTI MIZNIPHEMCTBA 3 BpaxXyBaHHSIM 30BHILIHIX Ta BHYTPIIIHIX
¢daxropiB. s dopMyBaHHS CTpaTeTiYHHMX albTEPHATHB IIIIPUEMCTBO, MH BBa)XA€EMO, MOBHHHO PETYILIPHO
aHai3yBaTh cepr AISUTEHOCTI, B AKUX MOXIIUBO pealli3yBaTd CBOi KOHKYpPEHTHI IEpEBard i B pe3yibTaTi OTpUMaTH
BHCOKIi PHOYTKH.

BaxnuBuM Ta HEOOXiJHMM EJIEMEHTOM Yy 3arajllbHOMy MpOLECi CTPATErivyHOr0 YIPABIIHHS €
¢yHKIioHaNBHI cTparterii abo crpaTerii oKkpeMoro (yHKIIOHAIBHOTO MigPO3JLTy, sSKi KOHKPETHU3YIOTh OOpaHy
CTparTerito PO3BUTKY MIiANMPHEMCTBA BIAMOBIJHO 10 HOrO OCHOBHUX HANpsMIB [isSUIHOCTI, 3a0e3Medyroun
JOCSITHEHHS! MOCTaBJIeHWX Iiier. [liqnprueMcTBO MOBUHHO MaTH CTUIBKH (DYHKIIOHAJIBHUX CTpATeriil, CKUIbKU Y
HBOTO € HampsMIB IisuibHOCTI. HaiOinpml mommpeHuMH € BUpOOHHMYA CcTparteris, (iHaHCOBa, IHBECTHIIiiHA,
CTparerisi MapKeTHUHTY, YIIPaBIIiHHS IIEPCOHAIOM.

Jns 3amoOiraHHs BTpaT B TpoIeci MisIBHOCTI MiJNPHEMCTBA Ha BCIX PIBHAX HOTo yIpaBIiHHSA
OpIEHTOBHMM IIJIAHOM il TIOBUHHA OYyTH po3p0o0JIeHa CTpATETis YIPaBIIiHHS PU3UKaMU.

AHaJIi3 ocTaHHIX J0CTaizkeHb Ta myOJikaniii. Ananiz HaykoBux npaus Bacunenka B.O., Tkauenko T.I.
[1], Hernncenka M.IL., Yurnpuka K.O. [2], Kopempkoro M.X., Herrsapa A.O., Hamis O.I. [3], Tumenka O. M.,
Xwmine T. M., Bacumuk C.K. [4] moka3aB, 110 TUTaHHS CTPATETIYHOTO YIPABIIHHS HIANPHEMCTBA 3 YPaxXyBaHHSIM
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PHM3HKY JOCTIDKEHE HETOCTaTHRO. TOMY iCHY€ HEMalo OpraHi3allilHUX Ta METOAWYHHX IMUTaHb, SKi HOTPEOYIOTH
PETeNbHOr0 BUBYCHHS Ta PO3POOKH.

BuniienHHss HeBHpillleHUX paHillle YaCTHH 3arajibHOI mMpodjemMu. BaxximmBo BHIUIMTH CHUTBHI PUCH
CTPATEeTIYHOTO YIPABIIHHA Ta YIPABIiHHSA PU3UKAMHU Ha MiANPHEMCTBI, OCHOBHI HPUHIMITA PO3POOKH CTpaTerii
YIpaBIiHHS PU3UKAMH, BU3HAYUTU POJIb PH3MK-MEHemkepa y 1 po3podui, chopmyBaru crparerii ynpapiiHHS
pPH3HKaMU 3 BpPaXyBaHHSIM METO/IIB YIPaBIiHHS HUIMH, BU3HAYUTH OCHOBHI YMOBH 11 peaizaliii.

Merta pociimkenHs.. Metoro gaHoOi cTaTTi € (OpMyBaHHS CTparerii ympaBiiHHS pPU3UKAMH 3
BHUKOPHCTAHHSM BCHOTO CIIEKTPY METOJIB YNPABIiHHSI HUMH Ta KOXHOTO KOHKPETHOTO METOJY B 3aJ€KHOCTI Bij
BUILY PU3HKY.

Bukiaang ocHOBHOro Martepiamy mociaimxkeHHs. HeoOXiTHOIO YMOBOK CTaOUIBHOTO (DYHKIIOHYBaHHS
MiANPUEMCTBA, HA HAIly AYyMKY, € e(eKTHBHAa CTpareris yHpaBliHHSA, (OpMyBaHHS SKOI 3aJE€XHTh BiJ
ocobimmBocTeld mignpuemcTBa. CTpareriuHe yNpaBiHHS IAPHEMCTBA ‘‘peamizyerscst depe3 (opmyBaHHS i1
peamizamito cTparterii, To0TO MOAens [iif, II0 BPaxOBYy€ HECTAOUTBHICTD 30BHIIIHBOTO CEPEIOBUINA 1 CTaH
BHYTPIIIHBOTO CEPEJIOBHUINA, Ky PO3POOIE€ MiOIPHUEMCTBO UL TOCATHEHHS MOCTABIIEHOI METH (IIEBHOTO PIiBHSI
po3BUTKY)” [4, c.23].

Crpaterist — 116 MOJIeNIb PO3BUTKY Cy0’€KTa rOCIIONApIOBaHHs, SIKa MICTHTh B COOI CYKYITHICTh IIeH, a
KOPUT'YIOTBCSI 3 METOIO aJIafTallii 0 3MiH OCTaHHBOTO B IPOLIECI TOCATHEHHSI HAMIYEHHX OpIEHTHPIB [5, c.14].

Ha mouatky 90-x pokiB XX cT. cTparteris cTaja HEBiJl'€MHOIO YaCTHHOIO YIPABIJIHHS MiANPHUEMCTBOM
MPaKTHYHO B yCiX KpaiHaX 3 PMHKOBOI €KOHOMiKOI. CTpaTeris MiANPHUEMCTBA € MEBHOI MOJIEIUIIO /i, B OCHOBI
SKOT JIOKHUTh KOMIUIEKC CTPATETIYHUX PIllleHb, SKi € Pe3yJbTaTOM TBOPYOrO MPOLECY MIOAO MOUIYKY HAMpsAMIB i
CHOCO0IB BUPIIICHHS BUPOOHHYO-TOCHOAAPCHKOI CUTYyallil Ta NPU3BOSTh 0 BIANOBIAHMX HacminkiB. CtpaTteriuHi
pilIeHHS 30pi€HTOBaHI Ha MailOyTHE, TTOB’s3aHi 3 HEBU3HAUCHICTIO, TTepeadadaroTh 3aIydeHHs] 3HaUHUX PECypCiB Ta
MarOTh CYTTEBI JJOBFOCTPOKOBI HACHIZKH AJISl MIAPUEMCTBA.

basyrounche Ha KOHIENTyalbHHX 3acaJax Teopil CTPaTerivyHOro YNpaeJiHHS Ta BPaXOBYHOUYH 00’ €KTHBHE
ICHYBaHHS pU3UKY B JisUIBHOCTI BITYM3HSHUX IMiJIPUEMCTB, MIEPLI 3a BCE, BAPTO, HA HALIY JyMKY, BUAUIATH CIUIbHI
pHICH CTPATETIYHOTO YIPaBIiHHS Ta YIPABIIHHS PU3NKAMH Ha HiIIPUEMCTBI, a caMe:

— HEeOOXI/HICTh TX 3aCTOCYBaHHS Ha MIANPUEMCTBI, BPAaXOBYIOUM 00’€KTHBHE ICHYBaHHS HECTaOLIBHOCTI
30BHIIIHBOTO Ta BHYTPIITHBOTO CEPEIOBUIIA;

— Y3TODKEHICTh METH, sIKa MoJsirac y 3a0e3reveHHi CTaOlIbHOro (PyHKIIOHYBaHHs MIANPUEMCTBA Ta
JOCATHEHHS HUM CBOiX I[iJIed B yMOBax MOCTiHHOT HEBU3HAYEHOCTI Ta PU3HKY;

— TMpPOBEJCHHSl aHai3y 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEpPENOBHUINA MiANPHEMCTBA (B YyIpPaBIiHHI
pU3MKaMH — [UIIXOM BUSIBJICHHS PU3UKOBMX (DaKTOpiB Ta OIIHKM DPU3HKIB, @ B CTPATEriyHOMY YIpaBIiHHI —
BUSIBJICHHS (p)aKTOPIB 30BHIIIHBOTO CEPEIOBHUIINA Ta OIL[IHKK ICHYIOUOTO BHYTPILIHBOTO TOTEHIIATy MiAPHEMCTBA);

— B3IIMCHEHHS IUIAXOM IIOCTIJIOBHOTO 3aCTOCYBaHHS 3araylbHUX (YHKIIH yrpaBiiHHA (TIaHyBaHHS,
OpraHi3allisi, MOTHBALlisI, KOHTPOJIb Ta PETYIIOBAaHHA);

— HeoOXiHICTh OpraHizauii npouecy ynpasiiHHA (B yIpaBlliHHI PU3UKaMH 3 METOIO 1/IeHTH]IKaLliT pU3UKIB
Ta MiHIMi3aIii BTpaT Bl HUX, a B CTPATETIYHOMY YIIPaBIiHHI — 3 METOIO0 (JOpPMyBaHHS Ta peaiisalii Ji€eBoi cTpaTerii
PO3BUTKY MiIPHUEMCTBA);

— JIesiKi eneMeHTH (DyHKIIOHABFHOTO 3a0e3medeHHsM (iHdopMarliiiHe, aHATITHYHE, OpraHi3aliiHe TOIIO);

— B OCHOBi CTpaTEridHOrO YMpPAaBIiHHSA Ta YMPAaBIiHHSA PU3UKAMH JICKUTh MPHHAHATTS OOIPYHTOBAHHX
PIIICHB 100 MOITYKY METO/IB €(EKTUBHOTO YIPABIIHHS HiAIPHEMCTBOM.

IcHye ynMano pi3HOMAaHITHUX MPUYHH, IO OOIPYHTOBYIOTH 3HAUCHHS CTPATETil YIPABIiHHS PU3HKAMH IS
Cy4JacHOTO miampueMcTBa. [IpoTe Bci BOHU 3BOIATHCS IO OJHOTO — HA CyYacHOMY eTami e(peKTHBHE YIPaBIiHHA
PHU3MKaMH MANPUEMCTBA € TOJIOBHUM YHMHHHKOM B JIOCSITHEHHI yCITiXy Ta MepeBar B KOHKYPEHTHiil O00poThOi sIK B
TaKTUYHIN, TaK i B CTpaTeriyHii mepcrekTuBi. PO3yMiHHS 3HAYEHHS BIUIMBY PU3MKOBHUX (DaKTOPIB BHU3HAYAE SIK
peasibHy MOTOYHY i MEPCIECKTHUBHY 3HAYUMICTh YIIPABIiHHS PU3HKAMH, TaK i Or0 CTpaTeriuHy CKIaoBYy.

B ymoBax HEBM3HAYEHOCTI TOCIIOAAPCHKOI CHUTyalii OCHOBHHMH CTPATETIYHUMH LUSIMH YTIPABIIHHSI
MiANPUEMCTBOM, Ha Hally IYMKY, MOBHHHI OyTH He Jnie 3a0e3rnedeHHs 30aJaHCOBAHOTO CIIBBIIHOIICHHS MK
PH3UKOM Ta BUTOJIOO [UIA 3aXHCTY IHTEPECiB BIACHHUKIB, KEPIBHUIITBA, IHBECTOPIB Ta KPEIUTOPIB, a TAKOXK PO3poOKa
Ta peaytizallis cTpaTerii ynpaBliHHS PH3MKaMH, IO 3HAYHO MiJBUIIUTH AMHAMi3M poOoTH mianpuemcrtBa. OnmHa 3
0COOIMBOCTEH CydacHOi YKpaiHCBKOi CHTyallii MoJsrae B TOMY, 0 (DYHKIIIOHYBaHHS JaHOI CTpaTterii crae Bce
OUIBII aKTyaJIbHUM MEPEBAXKHO 4epe3 MoTpedy Oa)KaHOro CTPaTeriyHOro PO3BUTKY Himnpuemcrsa. [Ipuuomy B
CTpaTeriyHiil mepcrneKTrBi 3HAYMMICTD YIIPaBIiHH PU3UKaMH Oy/ie 3pocTaTy.

Crparerist ynpaBiiHHs pPU3UKaMH TOBHHHA OyTH TICHO NOB’s3aHa 3 yCiMa OCHOBHMMH BUJIaMH JisSUTBHOCTI
MiANPUEMCTBA: BUPOOHMITBOM, (hiHAHCAMH, MapKeTHHIOM, MEepCOHAJIOM Tommlo. Tak, Hampukian, ¢axiBmi 3
BUPOOHMIITBA MOBUHHI 3a0e3MeuyBaTH pO3poOHHKIB CTpaTerii yrnpaBiiHHS pHU3MKaMH HEOOXiJHOW iH(opMalliero
Npo BUPOOHHYHMI MPOLIEC, TEXHOJIOTH — MOBIJOMIISITH MPO 3MIHM Ha PUHKY TEXHOJOTIH, MApKETOJIOTH — Mpo 30yT
npoayKiii, (hiHAHCKCTH — PO 3a0e3MeUYeHHs MiANPUEMCTBA (PIHAHCOBUMH pecypcamu i T.4. CTpaterist yrnpaBiiHHS
pU3MKaMu TOpsAA 3 IHIMUMH (YHKIIOHAJIBHHMH CTPATErisiMH TOBHHHA OYTH KIIIOUYOBOIO (PYHKIIOHAIBEHOIO
CTpaTerielo Ha BCIX MiINPUEMCTBAX, OCKUIBKH JI03BOJMTh CTBOPHTH YIPABIIHCHKI OPIEHTHUPH Uil NOCSTHEHHS
HaMideHNX (YHKIIOHATHHUX [IJICH MiAIPHEMCTBA.
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EdextuBHicTh cTparterii ynpapiiHHS PH3MKAMH 3yMOBIICHA HE JIMIIEC KOMIUICKCHHM B3a€MO3B’S3KOM 3i
BciMa IHIMMMH (YHKIIOHATHPHAMHU CTpPATETiIMU TMIAMPHEMCTBA, a W BiacHUM 3MicToM. CTpaTeris yrpaBiiHHS
pU3MKaMHU TOBHHHA OYTH JOBTOCTPOKOBOIO IPOTPaMOI0 KOHKPETHHX IiH, sIKa MICTHTHME CYKYITHICTh OOpaHUX
MiIITPUEMCTBOM YIPABITIHCHKAX 3aXO0[IiB, CIIPSIMOBAHUX HA JOCSTHEHHS ITOCTABICHOI METH YTPABIIHHS PU3UKOM 1
JIorIoMaraTiMe CKOHIIEHTPYBATH 3yCHLIS 1 PECypCH Ha HaHONTUMAaNbHININX BapiaHTaX PillIeHHS.

OCHOBHOIO METOIO CTPATEriYHOr0 YNPABJIIHHS PU3MKAMH € 3aXUCT MIiAINPUEMCTBA BiJl HECHPUSITIMBOTO
BILUTUBY (haKTOPIB 30BHIIIHHOTO CEPEIOBHUINA, TAK 1 ONTHMI3aIlisi BHYTPIIIIHBOTO CEPEAOBHIIA.

Po3po0ka crparerii yrpaBiiHHS pU3UKaM¥ TOBUHHA, HA HAIly AYMKY, Oa3yBaTuCs Ha EBHUX MPUHIINIIAX:

1) cucremHocTi (Tependayae HEOOXITHICT CUCTEMHOTO (KOMILJIEKCHOTO) MiAXOY A0 BUBYEHHS, OL[IHKU Ta
3alpoBaPKEHHS] METO/IIB YNPABIiHHS PU3MKaMH, 3aXOJIB 3 KOHTPOJIIO 32 PU3MKOM, BPaxyBaHHS (DaKTOpy PH3HKY
IpY po3podui iHMMX (QYHKIIOHAIFHUX CTPATEriid yIpaBIiHHS HiAPUEMCTBOM);

2) mociiToBHOCTI (00YMOBITIOE HEOOXITHICTh JOTPUMAHHS PU3UK-MEHEIHKEPOM TIEBHOT MTOCTIIOBHOCTI it
TIpH PO3pOOIIi Ta peanizallii cTparerii yIpaBIiHHS pU3AKOM IS HailepeKTUBHIMIOTO 1i TpOBEACHH);

3) oOrpyHToBaHOCTI (mepexabadae HEOOXIIHICTh TOCKOHANOTO OOTPYHTYBaHHS 3axOiB Ta il IIOIO
VIPaBITiHHS PU3AKAMH);

4) nmouinbHOCTI (mependayae HEOOXIMHICTh OLIHKK KOLITOPUCY BUTpPAT HA YNPABIIHHS PHU3UKOM Ta iX
HOPIBHSHHS 3 MOXKJIMBUMH BTpaTaMH MiAMPUEMCTBA y Pa3i PU3UKOBUX MOAIN);

5) rHy4KicTh (Tependayae MOXIIMBICTh Ta HEOOXIJHICTh MOCTIHHOTO KOPHUI'YBaHHSI pO3poOJIeHOl paHilie
CTpaTerii YIpaBIiHHS PU3UKAMHU Y 3B’SA3KY 3 MOCTIHHOIO 3MIHOIO (haKTOPIB, IO OOYMOBIIOIOTh PU3UKHU MiSUTBHOCTI
HiANPUEMCTBA).

OCHOBHMMH, Ha Hallly JYMKY, CTPAaTeriYHUMH PILICHHSIMH KEPiBHHKIB MiJIPHEMCTB B cepi ynpaBiiHHS
pHU3MKaMH ITOBHHHI OyTH:

— BU3HAYCHHS OCHOBHHX MOCAJ0BHX 000B’S3KIiB Ta MOBHOBAXKEHb PU3HK-MEHEKEPa;

— B32€MO3B 130K 3 IHIIMMH MiIpO3aiaMu MiIIPHEMCTBA, MAPTHEPAMH, TOCTaYalbHHKAMU;

— YIIpaBIiHHS PU3UKAMH.

Pusuk-mMeHepkep MOBUHEH He JIMIIE 3a0e3nedyBaTd Oe3NeKy 1 KOHTPOJIb Hal PH3UKOM, a i KOHTPOJb 3a
SIKICTEO BHTOTOBIIEHOI TpoxyKiii. OCHOBHUM HOTO 3aBIaHHAM € pO3poOKa CTpaTerii yIpaBliHHSI pHU3UKAMH, SKa
MOBUHHA OyTH BHKJIAJICHA y BHYTPILIHIX HOPMATUBHHX JOKYMeHTax — [l0NOXEeHHI MO YNpaBliHHIO PU3UKAMU Ta
IHcTpyKUii 3 ynpasniHHs pu3ukamu. [10J0KeHHS 10 YIPaBIiHHIO PU3UKY TTOBUHHO MICTHTH TIOBHOBR)KEHHS PU3HK-
MeHemKkepa Ta (a00) CHewiamicTiB OCHOBHHX (DYHKIIOHAJIBHUX MIIPO3/ALTIB, OCHOBHI AacCHeKTH YIpPaBIiHHSI
pHU3HMKaMu, pe3yJIbTaTy aHajli3y PU3HKIB Ha MiANPUEMCTBI, MOXJIMBI METOM YIpaBIIiHHA pu3uKaMu. B IHcTpykuii 3
YIPaBIiHHSA PHU3UKAMU JOIIIBHO CHOPMYITIOBATH KOHKPETHI 3aBJaHHs Ta Jii 3 YIPaBIiHHS PU3UKAMH, BU3HAYHTH
B33a€MO3B’ 530K B JIISUTBHOCTI Pi3HUX MiJIPO3/ALTIB, X BiINOBIAaIbHICTS.

CrpareriuHi pilieHHS 3 YIOPaBIiHHS PU3HUKaMH CTOCYIOTHCS PO3BUTKY PH3UK-MEHEIKMEHTY SIK OCOOIHBOT
MiJICUCTEMH 3arajlbHOI CHUCTEMH YIPABIIHHS MiIIPUEMCTBOM. TOMYy NpH NPUHHATTI CTpATeTiYHUX pillICHb,
OB’ SI3aHMX 3 YIPAaBIiHHAM pPU3WKaMH, HEOOXITHO BpPaxOBYBAaTH MO3MWIIIi CIIEIaNiCTIB Pi3HUX (YHKIIOHATHHUX
MiAPO3AUTIB MANPUEMCTBA, OCKUTBKH BOHH OEpYTh Y4acTh y BHPOOJEHHI pIillleHb MO0 AOIUIBHOCTI TOTO YU
IHIIIOTO BapiaHTy Miil.

3IaTHICTb J0 CTPATErivyHOro yNPaBIiHHSI PU3UKAMU BU3HAYAETHCS HASIBHICTIO BMIHHSI:

— OI[IHUTH 1 3MOJIENIOBATH CUTYAIIII0, 1[0 CKJIANACh;

— PO3pPOOHTH CTPATETiI0 YIPABIIHHS PU3UKAMH;

— BOPOBaJMTH CTPATEril0 y NPaKTHYHY isUIbHICTh, BHKOPUCTOBYIOUM HAaJiiHI CTpaTeridyHi MeTonu
YIPaBIiHHS PH3UKAMU.

[Ticnst anamizy 30BHIMIHBOTO Ta BHYTPILIHBOTO CEPEJOBHINA MiANPUEMCTBA BJIACHE W PO3IMOYMHAETHCS
npouec GopMyBaHHS CTpATErii yIpaBiHHI PU3UKAMU, IKMH BKIFOYa€e B cebe po3poOKy, JOONPALFOBaHHS Ta OLIHKY.
Ha eramni po3po0K# BaXXJIMBO CTBOPUTH CTpaTeTii, SKi JO3BOJISTH IOCATTH ITOCTaBICHUX Iiyiel (Tabm. 1).

Crparerist ynpaBIlliHHS pH3HKaMHU Mependavyae BUKOPUCTAHHS BCHOTO CIIEKTPY METOJIB YIpPABIiHHSI HUMH
Ta KOYKHOT'O KOHKPETHOTO METOJY 3aJIXKHO BiJl BUAY PU3HUKY.

ObaunmBa cTpaTerisi € HalOLIBII MOMMPEHOI0 B TOCIIOAAPCHKIN MPaKTHUINl Ta TOJATaE B YHUKHEHHI YCiX
MOJKJIMBHX BTpaT. BimoBigHO OO i€l cTpaTerii, KepiBHUKA MiAIPUEMCTB, IO HANAIOTh MEpeBary He PU3HKOBUM
JUsIM, BiJMOBJISIIOTBCSL BiJ| MOCIYT HEHAAIWHUX MapTHEPIB a0 BIIMOBISIOTHCS BiJl PUBMKOBUX MPOEKTIB, PIllICHb,
SKIIO TX e()eKTHUBHICTD BUKJIMKAE X0ua O HaiiMEHII CyMHIBH.

BuBaxkena ctparteris nepeadavae IpoOBEICHHs 3aX0IiB, SKi JAFOTh 3MOTY 3BECTH JI0 MIHIMyMYy WMOBIPHICTh
yacTHHU BTpaT. [lepin 3a Bce 3aCTOCOBYIOTHCSI TaKi METO/IM MOMEPEHKEHHS PU3UKAMHU K CTpaTeriyHe TUIaHyBaHHS
JISUTBHOCTI, aKTHBHUU LUIECIPSIMOBAHUI MapKeTHHI, IPOTHO3YBAaHHS 30BHILIHBOI €KOHOMIYHOI CHTYyAIi, sKi
BUMAraloTh BEJHKOI MOMepeHbol aHATITHYHOI poOOoTH. L[i MEeTonu MOXyTh 3HATH BEJMKY JOJI0 HEBU3HAYECHOCTI,
JIO3BOJISITH  TIOTIEPEAANTH  OCNaOJIEHHS IO3MIIM MiJNPHEMCTBA y CBOEMY CEKTOpI pPHHKY, iIeHTH(]IKyBaTH
ceudiyanit podins (akTOpiB PU3UKY HiANPUEMCTBA, @ OTXKE, PO3POOUTH 3a3/1aJeriJb KOMIUIEKC 3aXOJiB, IO
NONepeXKAlOTh HETaTUBHUI BIUIMB PU3UKIB. MeTOAN MONEpeIKEeHHs PU3UKIB JOLUIFHO BHKOPHUCTOBYBATH JIMILE
TOJIi, KO PO3Mip BTpAT MOXKe OYTH HE3HAYHMM. B iHIIOMY BHITaIKy KpaIie BilIMOBHTHUCH BiJl pU3UKOBHX MPOCKTIB
Ta PIIICHb.

86 BicHuk XmenbHUUbK020 HauioHabHo20 yHisepcumemy 2017, Ne 2, Tom 1



EKoHOMIYHI HayKu

Tabums 1
Crparerii ynpaBJiHHsI pU3BHKAMH NiANPHEMCTBA
BapianT crparerii Metoau ynpasJinns | XapakTepHi 0co0JIMBOCTI 3acTOCYBAHHSI 00pPaHUX MeTOIB
YNpPaBJIiHHA PU3HKAMH PU3UKAMH YNpPaBJIiHHSA PU3HKAMH
O6GauwinBa YHUKHEHHS pU3UKIB | MeToa YHUKHEHHS PU3HKIB A€ 3MOTY MiINMPUEMCTBY

YHHUKHYTH YCiX MOXKIIMBUX BTPAT, IPOTE YHEMOXKITUBIIOE
oTpuMaHHs TpuOyTKY. JIo IbOr0 METOY BAAIOTHCS TO/I,
KOJIM IMOBIPHICTh BUHUKHEHHS PU3UKIB Ta BEJIMYMHA BTPAT
BiJI HUX € BEJIUKUMU.

BuBaxeHa [MonepemxeHHs TTonepemkenHs pu3KKIB repeadavae MpoBeACHHs 3aX0/IiB,
PH3UKIB / YHUKHEHHS | SIKi JAQIOTh 3MOTY 3BECTH JIO0 MiHIMyMy HMOBIpHICTh YaCTHHH
PpH3HUKIB BTpat. MeTou nonepenkeHHs pU3HUKIB TOLLITBHO

BHKOPUCTOBYBATH y BHUIAJIKY BEJIHKOI HMOBIPHOCTI
peaitizanii pu3MKy, TaK K BiH NPU3HAYCHUH JUIA 11 3HIKSHHSI.
IIpu upoMy po3Mip MOKIIMBUX BTPAT € HEBEIMKHM, B
MIPOTHIICKHOMY Pa3i JOLLIFHO BUKOPHCTOBYBATH METO
YHHKHEHHSI PH3HKIB

PuznkoBana IMpuitaarTs pusukis / | IIpudHATTS pU3KKIB Ma€ HA METI CaMOCTIiiHE BIAIIKOyBaHHS
nepeaaya pu3MuKiB 30UTKIB 3a PaxyHOK BJIACHHUX KOIITIB IiANPHEMCTBA.
[puiHATTS pU3HKY MOXKIIMBE, KOJIU BHACTIIOK HACTAHHS
HECHPUATINBUX MOJiH 30UTKY € He3HAYHUMH. SIKIII0
peaiizallisi pu3HKy MOXe CIIPHYHHUTH 3HaYHI BTPATH, a
HMMOBIpHICTh HACTaHHS 6araThbOX PU3UKIB HEBUCOKA,
JIOLIJTBHO 3aCTOCOBYBATH Nepeiauy PH3HKIB

PusukoBaHa crparerisi mojsirac y NpUHHATTI Ha ce0e PU3MKY DillleHb, SKi MOXYTh 3a0€3MeUUTH Oa)KaHUi
piBEHB BiJy1avi MpH NMPUHHIATHOMY piBHI pU3HKY. MeTOAM MPUHAHATTS PU3UKIB MAlOTh Ha METI MOKPHUTTS 30UTKIB 32
pPaxyHOK BJaCHMX KOIUTIiB IiAMPUEMCTBA. 3aCTOCYBaHHS IIMX METOMIB mependadae HasBHICTh y IMiANPHEMCTBA
cTabinmpHOTO TPUOYTKY ab0 MOTEHHIHHUX KPEJUTHHX PECypciB, 32 paxyHOK SIKMX MOXHaA (DOpMyBaTd BiJIOBiIHI
pe3epBHi (poHAN. BuUKOpUCTaHHS METOMIB TPHUHATTS PU3UKIB MOKJIMBE 32 HEBHCOKOI HMOBIPHOCTI HACTaHHS
PU3UKOBUX TOZIH Ta HEBENHKIN BETMUNHI 30MTKIB 1 YCKIaTHIOETHCS BIACYTHICTIO BUIBHUX O0ITOBHX KOIITIB.

MenemxepH, sSKi po3pOOIIIOTh CTPATETII0 YIPaBIiHHSA PU3UKOM, NMOBHHHI MaTH Ha yBasi, IO CKIax Ta
00CST PU3UKIB MiJIPHUEMCTBA MOCTIHHO 3MIHIOETHCS, TOMY TOTOBHX ONTHMAIBHHUX Ta YHIBEPCAIbHHX PELENTIB He
icHye. B koHii OKkpeMiii cuTyalil pu3HK-MeHeKep MOBUHEH BOJIOJITH Ta KOPUCTYBATHCS METOIAAMH YIPABIiHHS
pHU3uKaMu, BpaxoByrouH creludiky cdepu isTBHOCTI, CTpATErilo i TAaKTHKY MiINpUEMCTBA, (iHAHCOBUI CTaH,
BUMOTU 3aKOHOJABUMX akTiB. Taka crTparerii NOBWHHAa OyTH BOAHOYAC e(QEKTHBHOI, KOMIUIEKCHOIO 1
peaNicTHYHOIO, 8 TAKOXK 3a0€3MeUyBaTUCh JOCTATHHOIO KiIBKICTIO PECYPCIB.

IIpote Tinbku (HOpMyBaHHS CTpATErii yIpaBIIiHHSI PU3UKAMHU HEAOCTATHE, MOTPIOHO IIe MaTh MEXaHi3M il
peadizanii, IKHH, y CBOIO 4epry, repeadavae:

1) mornnbnene BUBYCHHS CTaHy CepellOBUINA, Liyei 1 po3po0IIeHOoT cTpaTerii;

2) IpUHHATTS pillleHb 10 ePEeKTUBHOMY BUKOPHCTAHHIO PECYPCIB;

3) mpoBeneHHS HEOOXiTHMX 3MiH Ha MIATNPHEMCTBI, 0€3 SIKMX HEMOXUJIMBO TNPHUCTYIHTH IO peani3amii
CTpaTerii:

— BUJIUJICHHS B OpraHizalii creliajibHOoro mixpo3aity (MpaliBHUKa) 3 YIPaBIiHHS pU3uKamMu abo KepiBHUKA
Ta (ab0) crewiamicTiB OCHOBHUX (DYHKI[IOHAJIBHUX MiAPO3IUIIB MiANPHEMCTBA, SIKUM OyJe JOpYy4YeHE yNpaBiIiHHS
pH3HKaMu;

— CTBOPCHHS e()EKTHBHOI CHCTEMH OLIIHKH 1 KOHTPOJIIO IPUHHSTUX PillicHb;

— BUAUICHHS KOIITIB 1 ()OpMYyBaHHSI CIIEI[iaJIbHUX PE3EepBIiB ISl CTpPaXyBaHHS PU3MKIB, IIOKPUTTS 30UTKIB 1
BTpaT.

B peamizamii crparerii ynpaBiiHHS pU3MKaMH BHpIlIaJibHA pOJb HAJEKHUTh BHIIOMY KEPIBHUITBY
mianpueMcTBa. [ yemimHoi peanizanii o0paHoi cTparerii KepiBHHUITBY, MU BBa)XAa€MO, MOTPIOHO 37IHCHUTH TaKi
3aX0/H:

1. JloBectu 10 mpamiBHUKIB MiAMPUEMCTBA IIiJIi, CTPATETIIO Ta IUTAH YHpPaBIiHHSA pu3uKamu. Lle mo3BomuTh
JIOCATTH PO3YMiHHS TPAIliBHUKAMU HE JIUIIE TOTO, YUM 3alMAaEThCS MIAMPUEMCTBO, ajie i HehOpMaIbHO 3aTyIUTH
iX 10 mporecy BUKOHAHHS CTpaTeTil.

2. BcTaHOBUTH 1HIMBigyaJIbHY BiJIIOBIIANBHICT 32 YNPABIIHHSA pPU3MKaMH. BiImoBimaibHi 3a pU3MK-
MEHEPKMEHT 0COOM MOBMHHI MaTH BiINOBIHY MITOTOBKY 1 MOXKJIMBICTB JUIsSl €pEKTUBHOTO YIPABIIHHS PU3UKAMHU.

3. 3niliCHUTH MOTHUBALIIIO MPAL[IBHUKIB O €()eKTMBHOIO BUKOHAHHS 3alUIAHOBAHUX 3aBJaHb Ta MPUHHATHX
pillieHb, CIPSIMOBAaHHUX Ha JOCSTHEHHS LI yIpaBIIiHHS PU3UKAMHU.

4. 3abe3neuyBaTy HaJIXOPKEHHS BCiX HEOOXIHMX PecypciB, MaTH IUIaH peasti3alii cTparerii yrnpaBiiHHSI
PHU3HKaMH y BUTJISII LIJIBOBUX YCTAHOBOK i (PIKCOBAHOTO JIOCATHEHHS KOYKHOT LILJII.

Jis peanizarii cTpaTerii i JOCSTHEHHS IOCTABIICHUX ITiJIeH, KePIBHUKY ITiIIPUEMCTBA TIOBUHHI BU3HAYATH 1
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BTUTIOBATH HEOOXiJHI CTpaTeriyHi 3MiHM, 3aTBEpKyBaTH IUIaH, OIO/DKET, MOTHBYBATH TIpolec. 3MiHH, IO
BIIPOBAKYIOTHCS Ha IIIPUEMCTBI, CTBOPIOIOTH HEOOXITHI YMOBH AJs 3ificHeHHsS cTpaterii. CTpareriudi 3MiHU
TOPKAIOTECS 0araThOX CTOPIH MISTTPHOCTI MIAPHEMCTBA 1 BHKIUKAIOTH 3MIHH HOTO CTPYKTYpH. 30KpeMa, IosiBa
HOBOTO CTPYKTYPHOTO TiAPO3ALTY 3 YIIPABIiHHS PH3UKAMH BUKINYE HEOOXiTHICT IPOBEIACHHS PAJUKAIBFHIX 3MiH B
opraHi3auiiiHii CTPYKTYpi 1 BIIIOBIJIHE KOPUI'YBaHHS OpraHi3aliitHOl KyJbTypH. SIKIIO K MiANPUEMCTBO HAIacTh
nepeBary ACLEHTPATi30BaHOMY YIPaBIIHHIO, TO BAXJIMBO BH3HAYMTH HACKUIBKH JIiI0Ya OpraHizaliiiHa CTpYKTypa
CIpHUATUME pealtizalii cTparerii ynpaBiiHHS PU3MKaMH, Ta SIK Haikpaile po3noJiTUTH (QyHKIii cTpaTreriyHoro i
OIIEPaTHBHOTO YIPaBIiHHS PU3UKAMU MIX YIIPABIIHCHKUMH IiAPO3A1LIaMH MiANPUEMCTBA.

CrpaterivHuii TaH 3 yYHpaBIIiHHS PU3MKaMH € HEOOXITHMM iHCTPYMEHTOM (OpMYBaHHS CTpaTEridyHUX
pecypciB. Po3noBcromkeHnM MeToIoM 3a0e3NeyeHHs MOT0/PKEHOCTI MiXK TUIAHOM Ta HEOOXIJIHUMU pecypcaMu €
po3pobKa pH3HK-MEHEIKEPOM MONEPEAHBOTO OIOIDKETY, SKHH HAaJa€ThCsl BHIIOMY KEPIBHHITBY Uil BHBYCHHS,
KOpPEKTYBaHHS Ta 3aTBEP/PKCHHS.

Baxxnuse micue B peanizamii cTpaTerii ynpaBIiHHA pU3UKAMHA 3aiiMa€e CICTeMa MOTHBAIIIl Ta 3a0X0YCHHS SIK
e(EeKTUBHUN IHCTPYMEHT YIPAaBIIHHA MEPCOHAIOM, IO 3000B’S3y€ KOXKHOTO HECTH BIAIMOBINANBHICTH 33 CBOIO
gacTuHy poOoTtn. OOrpyHTOBaHA Ta 3MICHEHAa MOTHBAIliS CIIPUATHME aKTHBi3amii MPAmiBHUKIB i MaKCHMAalbHIl
Bil/1aui TBOPYMX Ta IHTENEKTYAIbHUX 3I0OHOCTEH.

HeBix’eMHMMHU eneMeHTaMHM MeXaHI3My YCIIIIHOI peaii3ailii cTpaTerii ynpaBiiHHS pU3UKaMH € 11
KOHTPOIIb, L0 TIOJISATAa€ Y MOPIBHSHHI (DaKTHYHHMX pe3ysbTaTiB POOOTH Ha OKPEMHX eTarax i3 3aljlaHOBaHHMHU.
3IiHCHIOIOYHN TOTIepe/IHIH, MOTOYHUI Ta MiJCYyMKOBHI PIYHHMI KOHTPOJIb 33 CTPATEri€l0 MOXIIMBO Ha OLTBII paHHIN
CTajii BUSBUTH HECOPHATINBUN pO3BUTOK momii. IlomepeaHiii KOHTPOJb 3BOMUTHCSA, MO CYTi, A0 TMEPEBipKH
TOTOBHOCTI BHKOHABIIIB IO MOYATKY POOIT, MOTOYHHIA — aKTUBHO BIUTMBAE HAa BUKOHAHHS IUIAHY Ta JOCATHCHHS
MOCTABJICHOT METH, a TiJICyMKOBUI PIYHUI KOHTPOJIb CIYXKUTh AJIsl OLIHKH BUKOHAHHS TUIAHY 1 MiATOTOBKHU 3BITHHX
JOKYMEHTiB. CHcTeMa KOHTPOJIO J03BOJISIE YCYHYTH CEpHO3HI BIOXUICHHS HUISXOM MPOBEICHHS KOPUTYBaHHS Ta
JOTIOBHEHHSI CTpaTerii.

KonTponms 3a cTpaTeriero ympaBIiHHS pU3UKAMHU Ta aHAN3 TiSUTBHOCTI MIANPHEMCTBA JO3BOJISIE IATH
OILIIHKY POOOTH Ta OTPHMAaHUX PE3yNbTATiB, 30KpeMa BU3HAUUTH CTYIIHb JOCSTHEHHS METH, BUSIBHUTH MIPOOIIEMH Ta
MEpPEeNIKOIY, BH3HAYUTH INPUYMHHA BHHUKHEHHS MpoOJieM, BHSBUTH OCOOHCTI MOTpeOM Ta BHHArOPOAWTH 3a
e(eKTUBHY poOOTY.

BucHoBku. Takum unHOM, OyIb-sIKe MIAIPHEMCTBO IIOBUHHO, Ha HAIly TyMKY, BpaXOBYBaTH HEMHHYYICTh
BUHHUKHEHHS! PU3MKOBHUX CHTYAIliif, 110 MOXYTh MPU3BECTU J0 300iB y poOOTI 4K 10 1ie Ounbinoi necradimizarii.
Came ToMy, A7l JOCSTHEHHS TIOCTABJICHHUX LUIEH Ta OTpUMaHHS NPHOYTKY, MiIPHEMCTBY HEOOXIIHO BIaBaTHCS 10
cTpareriqyHoro ynpaeiinHs. Ha cydacHoMy eTari HeoOXiJHUM KOMIIOHEHTOM MPOLIECY CTPATEriYHOr0 YIPABIIHHS €
CTparteris yNpaBIiHHSA pPH3WKaMH SIK HPOTHAIS JecTaOuTi3ylouuM SIBHINAM, pU3MKaM MOMIIMBHX BTpaT, sKa
CIpsIMOBaHa Ha JOCSATHEHHS 3arajbHOi crpaterii mignpueMcrBa. HeoOXigHICTh CTpaTeriyHOTO YIPaBIiHHS
pHU3HMKAMH HiINPHEMCTBA, MU BBaXKAEMO, 3yMOBJICHA PO3YMIHHSIM TOTO, IO PH3HKYBaHHS € JHDKEPENIOM JOXOMIB, IO
VIPaBITiHHS PU3UKaMH 3a0€3MeUnTh CTaOUTBHAN PO3BUTOK Ta 3pOCTAaHHS MiAMPUEMCTBA, 0 MOKIINBE OAaHKPYTCTBO
MOJKE€ TIPU3BECTH 10 3HAYHUX €KOHOMIYHUX Ta COLiaTbHAX HACIIIKIB.
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