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ocranoBka mpodaemn . OHUM i3 TPIOPUTETHUX HANPSIMIB PO3BUTKY EKOHOMIKM YKpaiHH B yMOBax Io-
JIOJIAHHS HACITIJIKIB CBITOBOI €KOHOMIYHOI KPU3H € PO3BUTOK MAaJIOr0 Ta cepeHboro OizHecy. Taki opranizamii € Oa-
3MCOM €KOHOMIK KpaiH €BpONH Ta CBITY B3araji, TOMY YPSIOBHMH CTPYKTYPaMU aKTHBHO 3 CHIOETHCS MiTPUMKA
MaJIOTO TiANPHEMHUIITBA, TOJIOBHUM 3aBJIAHHIM SKOi € MiJABHIICHHS €KOHOMIYHOI CTiHKOCTI Ta KOHKYpPEHTOCIIPO-
MOJKHOCTI TaKHX Cy0’ €KTiB €KOHOMIYHOI isTTBHOCTI.

AHaJIi3 OCHOBHUX JIOCJHi’KeHb Ta my6Jiikaiiii. B HayKkoBili eKOHOMIYHIH JIiTepaTypi He MPEACTaBIeHI B
JIOCTaTHbOMY OO0CSI31 KOMIUIEKCHI TOCIIDKEHHS 110 MpoOiIeMi CTpaTeriyHoro yrpaBliHHS MajuxX HiANPUEMCTB. B
MeBHIA Mipl 1 npobiema 3Halunia BimoOpaxeHHs y mpaipsix @. Ananoyu, A Kapawmi, T. Koena, [[x. IIparra,
Jx Tpayra, JI. Cexcrona tomio. [IpobiemMn po3BUTKY Majloro MiANPUEMHULITBA B YKpaiHi BUCBITJICH] B Hpalsx Ta-
KUX YKpaiHCbKHX BueHHX, sk 3.C. Bapnauiii, O.B. [Ipokonenko, C.I'. [lpura, M.I". IIuBoBapoB. He3Baxkaroun Ha 3Ha4yHY
KUTBKICTh MyOMiKaIii mo mpoOJeMaTHuIll MisUTbHOCTI MaJIUX MiANPHEMCTB, HEIOCTATHRO BUBYCHUMH € OCOOJIMBOCTI
TIPOLIECY CTPATETiYHOrO YIPABIIHHS TaKMX OpraHizarii, BHOOpY Ta peaiizalii cTparerii po3BUTKY, L0 € HaraJbHOI0
moTpeOor0 B yMOBax Oi3HEC-CepeOBUINa BHCOKOTO PiBHS HecTaOuTbHOCTI. 1le 3yMOBIItOE€ HEOOXiHICTh TEOPETHKO-
METO/IOJIOTTYHOTO JOCIIKEHHS 0COOIMBOCTEN pealtizallii CTpaTeriYyHoro ynpasimiHHI MaJTUMH ITiJIPHEMCTBAMH.

@opmyaoBaHHS Uil cTaTTi. L{i7UTIO CTATTI € MOCTIKEHHST 0COOIMBOCTEH CTAHOBICHHS 1 PO3BUTKY CTpa-
TETiYHOTO YIPAaBIiHHA B OpTaHi3aIlisiX MalloTo Ta CepPeaHBOro Oi3HECY, K OTHOTO i3 CTPYKTYPOYTBOPIOIOUNX UHH-
HUKIB PHHKOBOI EKOHOMIKH.

Buknan ocHoBHOro marepiaiy gociaimkenHs. [Ipo 3HaueHHs Majoro Oi3Hecy B €KOHOMII PO3BUHEHUX
KpaiH roBOpATh HACTyNHI cratucThyHi HaHi. Hanpuknax, B CHIA nons manoro GizHecy ckiajgae B 00'eMi BUPOO-
HULTBa 0113bK0 25 %, Benukobpuranii — 30 %, SAnonii — nonan 50 %. ¥ CLIA manuii 6i3Hec 3abe3neuye Oinblie
20 % excnopry, B SmoHii — 6xm3bko 35 %. [poaykuis Manux ninnpuemcts ¢opmye nonan % BBII HimeuunHw,
@panuii; nonan 3040 % BBII y Yexii, CnoBauunni, YropuwHai. B Ykpaini 3a nanumu 2011 p. neii noka3Huk 10-
piBHIOBaB jmmie 7 % [12].

VY nepioll BUXOAY 3 KPH3H PO3BUTOK MAJIOTO Ta CEPEIHBOrO OI3HECY MOXKE CYyTTEBO ITOKPAIIUTH CUTYALIIO i3
6e3po0iTTsIM, 1110 € HaraJbHOIO NoTpeboto. B kpainax €C uncenbHiCTh 3aiHATHX Y cepi Maloro mianpHeMHULTBA,
SIK TIpaBmIIO, epesuinye 50 % HaceseHHs Ipane3gaTHoro Biky. B Ykpaini y 2011 p. Manum mianpreMHUNTBOM 3aii-
Manoch Jume 24,9 % mpane3natHoro HaceneHHS. OCHOBHUMH cepaMi TisUTbHOCTI MaJHX IiJIPUEMCTB B CBITI €:
noOyToBe OOCITYrOBYBaHHS HACEJICHHS, TOPTIBIJIS, TPOMAJCHKE XapdyBaHHs, IPOMHCIIOBE BHPOOHHITBO BY3BKO-
Creliai30BaHoi MPOAyKIii, IporpamMHe 3a0e3NeueHHs] 1 KOHCAJITHHIOBI MOCIyTH, OPOKEPChKi orepallii Ha PUHKY
LIHHMX TarepiB, oreparii 3 HepPyXOMICTIO, HAYKOBI JOCIIIKEHHS 1 JOCIIIHO-KOHCTPYKTOPCHKI PO3POOKH.

[Hexc Manmoro Ta cepeIHBOrO MiANMPHEMHHUNTBA B KpaiHax-ydacHuIAX CxigHoro mapTaepctsa 3a 2012 p.,
mo mnpeacrapuwin Opranizauis exoHoMmiuHOro criBpoOiTHuITBa Ta po3BuTKy (OECP) pasom 3 €Bpomneiicbkoro
KoMiciero, €BpoOnerchKkuM (DOHIOM OCBITH Ta €BPOINCHCHKMM OaHKOM PEKOHCTPYKIi 1 po3Butky (€BPP) orinroe
Hporpec LUX KpaiH y BIPOBapKEHHI AKTa Npo Majuid OizHec B €Bporri. 3riHO 3 MPOBEJCHUM JOCIIIKEHHSM, BIPO-
JIOBX OCT@HHIX YOTHUPHOX POKIB BHECOK MAJIMX 1 CEpeHIX MiANPUEMCTB B YKPATHCBKY €KOHOMIKY IIOCTIHHO 3HIKY-
BaBcsl. Ynpoznosx 2007—2010 pp. CyTTEBO 3MEHIIyBaBCsl PiBEHb 3aHATOCTI y CEpeHIX MiNPUEMCTBAX — MPHOIU3HO
Ha 10 % mopoky [10].
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Bracnimok kpusu B YKpaiHi crocTepiraiioch 3MEHIISHHS YHCEIBHOCTI Majux MmianmpueMcTB. Haiibinpme
nafinHs npunazano Ha 2010 p. (3MeHIIeHHs ckiaio 5,5 % nopiBHsaHO 3 2009 p.) Ta 2011 p. (BianosigHo — Ha 8,9 %
nopiBasiHO 3 2010 p.). KinbkicTs Manux mianpueMctB B YkpaiHi Ha 10 THC. HasBHOTO HAaceleHHs 3 75 OIUHHUID Y
2009 p. ckopotunach 70 71 y 2010 p. ta mo 63 —y 2011 p., uro Bianoigae nokaszuukam 2005 p. Kinpkicts cy0’exTiB
Masioro mignpueMHunTBa 3 661 Ha 10 Tuc. Hacenenns y 2009 p. ckoporunack g0 464 y 2011 p., a KiJbKicTh 3aii-
HATHX NPALiBHUKIB HAa MiANPUEMCTBAaX Mayioro Oi3Hecy Ykpainu 3meHinwmnacs 3 2237,4 tuc. y 2008 p. no 2073,6,
110 BiANOBiJa€ piBHIO 11boro NokazHuka y 2006 p. [11]. Tak, Hampukian, y XMeTbHULBKII 00J1acTi KUIBKICTB Ipa-
[IOIOYMX MIANPUEMCTB Majoro OizHecy 3a mepiox 20062012 pp. ckopoTtuiacs B LloMy Ha 555 onuHHMIb, a MO-
yrHatouy 13 2008 p crocrepiraeTbest HEraTUBHA TMHAMIKa X KiIbKocTi (Tabm. 1).

Tabmums 1
JuHamika po3BUTKY cy0’€KTiB NiANPHEMHUIILKOL TislJIbHOCTI XMeJIbLHUIBLKOL 00J1aCTi
[Toxa3Huk 2006 p. | 2007 p. | 2008 p. | 2009 p. | 2010 p. | 2011 p. | 2012 p.
1. KinpKicTh ManMX HiIIPHEMCTB, OJI. 6655 6874 6030 6387 5838 5808 6100
2. Temn 3poctansst, % — 103,3 87,7 105,9 91,4 99,4 105,0
3. KutpKicTh Jir0unx (Hi3HIHUX OCIO-TTATPHEMITIB, O, — 74814 78129 76649 69995 64889 63750
4. Temn 3pocTanns, % - — 104,4 98,1 91,31 92,7 98,24

AHali3 JaHUX TaONMUIl MOKa3ye, MO OUTBII MBUIKUMH TEMIIAMH Bi0YBAJIOCS 3MEHIICHHS KUTBKOCTI (i-
3UYHUX OCIO-TATpHEMITiB. AOCONIOTHE 3MEHIICHHS IBOro mMmokasHmka 3a 2007-2012 pp cxmano 11064 ox. mo
XMeNpHUIBKI 001acTI.

KpiMm cyTTeBOro BIUIMBY Ha MaKpPOEKOHOMIYHI ITOKAa3HHKH, MalWi Ta cepenHiil Oi3Hec cCHpuse eKo-
HOMIYHOMY PO3BHUTKY Ta POCTY 3alHITOCTI B perioHax. AHaii3 CTaHy PO3BUTKY MaJUX 1 CEPEAHIX MIANPUEMCTB y
po3pi3i pisHuX obsactell YkpaiHu nokasye iX 3HAYHMI BIUIMB Ha COLIAJIbHO-EKOHOMIYHHUN PO3BUTOK perioHiB. B
NEeBHUX perioHax YKpaiHi Manuii Oi3HecC BiAirpae BUpIMIANbHY POJIb Y CTBOPEHHI OOJDKETIB BCIX pIBHIB Ta mpes-
cTaBjsie o000 OCHOBY eKOoHOMikHU. Tak, 30kpema, 3a ganuMu [onoBHOro ynpasiinHs cratuctuku B APK, Ha no-
yatky 2011 p B ABronomHiit Pecniyomini Kpum 3niiicHioBanu aisueHicts 93,8 % manux, 5,8 % cepenHix Ta nuine
0,4 % BenMKHUX MiANPHEMCTB BiJX 3araJbHOi KUIBKOCTI Hitounx mixnmpueMcTB perioHy. Cranom nHa 01.01.2013, B
AstoHOMHIH Pecry6mnini Kpum 3apeectpoBano 20129 ropuandanx ocid — cy0’€xTiB Majioro mignpueMHunTsa. Ha
MaJIUX IiIIPUEMCTBAX TpaIroe 85,8 THC. YOI, M0 cTaHOBUTH 33,2 % Bif 3aranbHOI KUIBKOCTI 3alHATHX TpaIliB-
HukiB Ha mianpueMcTBax APK. B mamomy 6izHeci BinHuIBKO1 00MacTi 3aifHATO Maibke 26 % Bix 3aifHATOTO Hace-
nerHs obmacti abo monan 180,0 THC. 0ci0, a YacTKa MaJHX IiIIPUEMCTB B 3arajIbHAX 00CiITaX HAAXODKEHB JI0 Mic-
[EBOro OIOMKETy CTaHOBUTH 25 %. YacTka HaIXxomKeHb N0 OFOKETIB yCiX PIBHIB BiJ MisUTBHOCTI MaluX Mif-
npueMcTB Ta (izndHuX ociO-mianpuemii BoauHcebkoi obnacti cranoButs 19,7 %.

AHai3 CTaTUCTUYHUX JAHUX 110J0 po3BUTKY cy0’ektiB MCh mnokasye, mo 3a pesynsraramu 2012 p. Big-
OyJiocst 30UIBLICHHST KIIBKOCTI MAJIMX MiJANPHEMCTB Yy OUIBIIOCTI obnacrei kpaiHu. Tak, KUIbKICTh 3apeecTPOBaHUX
Cy0’€KTiB MiAMPHEMHUIIBKOT MisTbHOCTI Ha JKuromupinuui, ctanom Ha 1.01.2013, ctanoButh 147,5 THC. OQMHUII,
mo Ha 4 % Oinplie, Hix 3a nonepeanii 3BiTHUI pik. B APK y 2012 p. 3aranbpHa KUIBKICTb Cy0’€KTIB Majoro mij-
NPUEMHUITBA — IOPUIMYHHUX 0ci0 30inprimnacst Ha 1709 mianmpuemcTB, y NMOPIBHSHHI i3 3BITHUM II€PiOIOM MH-
HYJIOTO POKY. 3a MaHWMHU [0JOBHOTO yINpaBIiHHS CTAaTHCTHKH y XMEIBHUIIBKIH 007acTi MpH 3aralbHOMY 3MEH-
meHHi kinpKkocTi cy0'extiB MCB 3a pesynsratramu 2012 poky B obnacti Ha 493 oauHHLI, IPUPICT KUIBKOCTI MaIuX
mianpueMcTB cknanae 5,02 %(tadm. 2).

Tabmnuws 2
Junamika kiibkocti cyd'ektiB MCB y XMeabHMIBbKIl 00J1acTi
[Toka3Huk 2009 p. 2010 p. 2011 p. 2012 p.
1. Kinbkicts onununs cy6'ekrie MCh 83568 76363 71093 70600
2. KifbKiCTh MaJMX MiANPHEMCTB, OJI. 6387 5838 5808 6100
3. KinbkicTh CepeaHix mignpueEMCTB, Of. 532 530 396 405
4. KinpkicTp gitounx (i3W9HUX 0Ci0-IiAMPUEMIIIB, O, 76649 69995 64889 63750

Ha cporomi mpiopuTeTHI HampsMU TOJNITHKH LOAO HIATPUMKH MaJloro Ta CepeIHbOro Oi3Hecy pery-
JOI0ThCS 3akoHOM YKpainu “ Ilpo mepikaBHY MiATPUMKY MaJlOro Ta CEpEIHBOTO MiINPUEMHHLITBA B YKpaiHi ~, M0
npuitHaTiid B 6epe3ni 2012 p. OCHOBHI 3aXoIy WIOJ0 PO3BUTKY CyO'€KTiB Mayioro Oi3Hecy BH3Ha4eHI B Hallio-
HaJIbHIH MporpaMi pO3BUTKY MaJIOTO MiJIPHEMHHMLTBA Ta BIANOBIIHUMHU PETIOHAILHUMH NporpamaMu. Aje 3a oc-
TaHHI POKH BiZI0YJIOCh CYTTEBE CKOPOYEHHS 00CATIB (hiHAHCYBaHHS 3aXOJ(IB PETIOHAJIBHUX MPOrpaM PO3BUTKY Ma-
noro nianpueMHunTBa. ¥ 2010 p. piBeHb QiHaHCYBaHHS 3a3HAUYEHHUX 3aXOIB 3 00JIACHUX OIO/KETIB CTAHOBUB JIMILIE
43 % BiJ MOKA3HUKIB /10 KPU30BOT'O PIBHSI.

AHaii3 3MicTy CKJIQIOBUX ITPOrpaM MiATPUMKH MaJIOTO IiIIPUEMHHIITBA Ha PI3HUX OpraHi3aliifHuX piBHAX
JIO3BOJISIE 3pOOUTH BHCHOBOK TIPO TIPHIUIEHHS OCOOJMBOI YBarW CaMOpPETYIIOI0Uil Ta miaTpuMyrodiit GpyHKIIT nep-
kaBH. Tak 30KpeMa, K Ha 3araJlbHOJIEPKABHOMY, TaK i PETIOHANIEHOMY PiBHI peali3yIOThCs 3aX0au moao pedop-
MYBaHHS JO3BUTFHOI CHCTEMH IIISXOM CIIPOIICHHS MEXaHI3My HaJaHHS Cy0’€KTaM TOCIIOAapIOBaHHS TOKYMEHTIB

BicHuk XmernbHuUUbK020 HayioHanbHo20 yHisepcumemy 2013, Ne 3. T. 2 155



EKoHOMIYHI Hayku

JO3BUIBHOTO XapakTepy. B OimbrmmocTi obmacteit YKpaiHU YKJIaIeHO yrogud MK OONacHUMH JepKaBHUMH aIMi-
HICTpaLisMH Ta MICBKUMHU PajiaMH PO CIIBIPAIIO [IOA0 OpraHizauii Buiadi JOKYMEHTIB J03BUILHOTO XapakTepy
perioHaTbHUMH T03BUTBHUME OpraHaMH B MeXax aJMiHICTPaTHBHO-TEPUTOPIaIbHOT OAMHHUIII Yepe3 A03BIIbHI LeH-
TpU MicbkuX paj (Mict obnacHoro 3naueHHs ). CtanoM Ha noudatok 2013 p. B Ykpaini ¢pyHkiionye 681 no3BinbHUI
LEHTP, B TOMY YUCJIi YOTUPH 00JIacHI JO3BUIBHI LIEHTPH.

AwHani3 cTpykTypH (iHaHCYBaHHS 3aXOJIiB PETriOHAIBHUX HPOTPaM PO3BUTKY MaJjiOro MiJANPUEMHHIITBA B
VYkpaiHi Ta y po3pi3i okpemux obiacteii nokasye, mo y 2012 poi i3 3arajapHoi cyMu (pakTHYHO BUTPaYEHHUX KOIITIB
MUTOMA Bara BUTPAT Ha KOMIICHCAIIiIO BiICOTKIB 3a OAHKIBCHKUMH KpeauTaMu ckiiana 27,97 % ta Oyio peaizoBaHe
y 8 obnactsix Ta M. Kuesi, pinancyBanHs Gi3Hec-IPOEKTIB Ha IIOBOPOTHI OCHOBI, MIBIOBE KPEAUTYBaHHS peajli3o-
ByBasiocs y 11 obnacTsix (muroma Bara BUTpAT — BiAnoBiaHo ckianae 31,03 %). @opmyBanHs iHQpacTpyKTypH, MO-
TIOBHEHHSI CTaTyTHOTro Ta 006opoTHHX (oHAiB opraHizauiit MCB 3niiicHioBanocs y 12 obnactsx ta cknaznae 16,55 %
3araibHOi CyMH BHUTpaT, 13,59 % KkomTiB BUTpaueHO Ha BHCTABKOBI 3aX0[H, BUAAHHS iHPOPMAIIHHIX OIOJICTEHIB,
MIPOCTIEKTIB, MOBiTHMKIB. Beboro 5,06 % OropkeTHHX KOIITIB BUTPAaye€HO HA HaBYAILHO-METOAWYHY pOOOTY, sKa
mpoBoamiacs B 12 obnactsax. Ilpudomy po3mip Takux BUTpAT 3HaXOOUThCSA B Mexkax Bim 20,0 mo 180 Tuc. rpH, a B
mectu obmactsax He nepesuirye 40,0 tuc. rpa/pik. XKoaHa i3 mepepaxoBaHUX CKIIAIOBUX PETiOHATIBHUX IIPOTPaM HE
pearnizoByBanacs B TepHominbChKii, Yepkacekiii Ta JIHITponeTpoBehbKiii oom. [3, 12].

Pa3om 3 TuMm, Oyb-siKa MiATPUMKA Ha PIBHI JIep)KaBHUX YCTAHOB 3aJIMIIAETHCS MaIOe(EKTUBHOIO MIPU Bifl-
CYTHOCTI CTpaTeriyHOro MOTEHIialy PO3BHTKY MAJIOTO IiANPHEMCTBA, HasBHHUX IIpoOJeMax YNpPaBIiHHSA Ta Po3-
poOkwu crparerii. [nankaTopamu eeKTUBHOCTI pealtizalii nporpamMm po3BUTKY Ta BIUIMBY 3MiH Y HOPMaTHBHO-TIpa-
BOBIi 0a3i Ha ceKTop MaJloro Oi3HECY € HACTYIHI IMOKAa3HUKH: KUIbKiCTh HoBocTBOpeHHX MII y pisHuX cdepax misuib-
HOCTI, KUJIBKICTB JIIKBIZJOBAaHUX MiJIPHEMCTB, KUIBKICTh MPHOYTKOBUX CYO0'€KTIB TOCIIOapIOBaHHs, KUIBKICTh Ipa-
wiorounx y MIT tomo. BpaxoBytoun, mo mopiuae 30UIbIIeHHS KUTBKOCTI CTBOPEHUX MAJIMX IIJIPHEMCTB HE IIPH-
BOJUTH JI0 aHAJIOTIYHOTO 30UIBIIEHHS KIJIBKOCTI MPALIOI0YMX MiANPHEMCTB 32 pe3ysIbTaTaMH BiIIOBIIHUX POKIB,
MOKHA CTBEp/IKYBATH, 110 3HAYHOIO € KUIBKICTh MiIIPHEMCTB, SKi MPUIHMHIIOTH CBOK AISUIBHICTD Y HOTOYHHX PO-
kax. B Ykpaini yacTrHa 30MTKOBHX MiANPHEMCTB Majoro Oi3Hecy 3 32,8 % Bix 3araiabHOI KiJIBKOCTI y HEpEeIKpH-
30BoMy 2007 p. 30impmmnace 10 41,4 % y 2011 p.

Be3yMoBHO Ha TPHUBAJICTH JKUTTEBOTO IIUKIY MiAMPHEMCTB MAIOTO Oi3HECY BIUIMBAIOTH OpraHi3alliifHO-iH-
CTUTYLIMHI CKJIQ/IOBI Oi3HEC-cepeoBHIIa, alie BXKJIMBHUM 1 CYyTTEBUM MOMEHTOM YCIIIITHOTO PO3BUTKY TaKUX Miji-
MIPUEMCTB € CHUCTEMa MEHEPKMEHTY Ta 3/1iHCHEHHS IPOLIECIB CTPATETiYHOTO YIIPABIiHHS.

Ha namy aymky, He iCHye NPHHIUIIOBOI PI3HHIII MiX CKJIaIOBUMU CTPATETIYHOTO YIPABIIHHS MiAPH-
€MCTB pi3HOr0 po3Mmipy. Pa3om 3 TUM, BIAMIHHICTh NOJATA€E Yy 3MICTi, IPIOPUTETAX 3aCTOCYBaHHS Ta GopMairizarii
OCHOBHUX €JIEMEHTIB — BU3HAUYEHHI MICIi Ta IiiJiei, 3A1CHEeHHs aHaJli3y cepeoBHIIa, (OPMyBaHHs CTpaTerii, peai-
3aIii cTpaTerii, OIfiHIl Ta KOHTPOJIi peali3oBaHoi cTparerii (Tadi. 3).

Tabmuust 3
Oco0smBoCTI peaJjizanii npouecy cCTpaTerivyHoro ynpaspJiHHs
HA NIANPUEMCTBAX MAJIOT0 TA CePeIHbOr0 Oi3Hecy
XapakTepHa 0co0JMBICTh OpraHisauiit Mmasgoro 6i3Hecy BrutiB Ha peaizaiito mpolecy CTpaTerivHoro ynpaBiiHHs;
OOMeXEHICTh CTpaTerivyHuX AIBTEPHATUB PO3BUTKY
B IEBHii cdepi misutbHOCTI
[loegHaHHS ONIEPAaTHBHUX Ta CTPATETIUYHHUX PIllICHb.
[IIBHAKICTh NPUHHSATTS CTPATETiYHHUX PillIeHb

1. OpieHTAallis HAa HEBEJHMKY YaCTKy PUHKY

2. BigcyTHicTh (hopMai3oBaHOI CTPYKTYPH YIIPaBIiHHS

3. YopaBmiHHs BlacCHUKaMH, HEBEJIHKA YHUCEIIbHICTh Ipouenypu ve GopmanizoBaHi, nepeBakae iHTYITUBHIN MiAXix 10
a00 BiICYTHICTP YIPaBIiHCHKOTO MEPCOHATY HPUIAHSTTS CTPATETiYHKX PillleHb, i IPHEMHHIIBKUN CTHIIb KEPiBHHUIITBA
4. 3anexxHicTh Bit 0OMEKeHOT KUTBKOCTI MoxHBICTb Kpallie TPOrHO3YBATH PH3UKH 3AIHCHEHHS CTpaTeriuHNX 3MiH,
NOCTAa4aJIbHHKIB, KIII€HTIB 00ME)KEHICTh AJITEPHATHBHUX BapiaHTIB cTpaTerii
5. OOMexeHHi aCOPTUMEHT TPOYKIIT (MoCyT) CIIpoIlleHHsI CTPATETiYHOTO aHATI3Y
6. OOMesxeHi pecypcr OOMexeHICTh aIbTepHATUBHUX CTPATETridHUX BapiaHTIB

JuHamiyHa MOJIENIb CTPATETiyHOTO MEHE/KMEHTY B MaJluX Ta CepeAHixX mignpuemcrBax [1, c. 81]B sikocti
TIEPIIOTO KJIFOYOBOTO €TaIly PO3IIISIaE caMe aHali3 BHYTPIIIHBOTO Ta 30BHIIIHBOTO cepenoBuina. Llei eram € Bax-
JIUBUM JUTS OIIHKH aKTUBIB IIAMPUEMCTBA, KOMIIETCHIIIH , 3110HOCTEH, JOCBITY, COMiaTbHAX TEHACHIIH, TOTEHINATY
raiysi. Pe3ynpraTy Takoro ckaHyBaHHS JO3BOJISIIOTH 3’SICYBaTH MOTEHIIIIHI MOMJIMBOCTI Ta BIpOTiHI 3arpo3H, OIi-
HUTH X CIUTy BIUIMBY Ha MaJi ITiIIPUEMCTBA, BU3HAYNTH MOXKIIMBICTD 3ilicHeHHs 0i3Hecy. CaMe Ha OCHOBI aHAII3y
Oi3Hec-cepenoBUIa POPMYETHCS CTpaTerigHe OaueHHs KepiBHUKA GipMu. BaxmuBuM € TakoxX 3IiHCHEHHS cTpare-
T{YHOrO KOHTPOJIO, SIKMH OXOIUIFOE CTPATEriyHE CIIOCTEPEKEHHs, KOHTPOJb BUXIITHUX YMOB, KOHTPOJb Helepel-
OadeHuX OOCTaBHH Ta KOHTpPOIb XOJy peawizauii crparerii [1, c. 297]. Crpareriune CIIOCTEpEKEHHS MPEICTABIISIE
3araJIbHAI KOHTPOJIb IPOLIecy peaiizamii cTparerii, IHCTpYMEHTOM SIKOTO € CHCTEeMaTHYHe CKaHyBaHH: Oi3Hec-cepe-
nosuina. KoHTposib BUXIZIHUX YMOB JI03BOJISIE NPUHHATH PIIIEHHS MPO 3MiHYy HAsBHOI CTparerii miAnpueMcTBa,
K10 0a30Bi BUXIJHI YMOBH, Ha sSIKMX 0a3yBaBCsl aHAJII3 3MIHUIIUCS, T CTOCYEThCSl HacamIepe] (pakTopiB 30BHillI-
HBOTO CEpPENIOBHUINA 1 TaTy3eBHX XapakTepucTuk. Lleit THIT cTpaTeriyHOro KOHTPOIIIO JT03BOJISIE CBOEYACHO 3 SICOBY-
BaTH MapaMeTpy BUXITHUX YMOB, Ta MPHHMaTH PillIeHHs] CTOCOBHO HEOOXimHOCTI 3MiHM cTparerii. KoHTpob peai-
3anii crparterii npeacTasisie coO0r0 MpoLEC, 110 J03BOJISE MTOETAITHO OLIHIOBATH peali3alilo Iporpam, npouesyp,
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OO/DKETIB B KOHTEKCTI 3arajbHOi cTparerii po3BUTKY. Lleil THI KOHTpOJIO MPH3HAYCHHUH IS BHSBICHHS HEOO-
XIHOCTI 3MiHH CTpaTeTil BUXOIIYH 3 JOCSTHYTHX PE3yJIbTaTiB il MOETAIHOI peanisallii Ta T03BOJSE MEPEOIIHUTH
HasBHI CTpATEeriyHi HANIPSIMU PO3BUTKY MAJIOTO ITiIPHUEMCTBA.

Oco0iMBICTIO peatizalii CTpaTeriuHoro yIpaBliHHA B NpakTtuui JisuibHOcTi cy0’ektiB MCB € obme-
JKEHICTh MPAKTUYHOTO 3aCTOCYBAHHS KJIACHYHUX IHCTPYMEHTIB CTPATETriYHOTO YIIPABIIiHHS Yepe3 NepeBaHTaXKeHICTh
OIMEepaTHBHUMH 33ja4aMH, IOTOYHUMH [TUTAHHAMH Ta HE JOCTATHIO KOMIIETCHTHICTh KEPIBHHUKIB (TA0I. 4).

Tabnuus 4
Mo:kIUBiCTh 32CTOCYBAHHS KJIACMYHUX iIHCTPYMEHTIB CTPATerivHOr0 ynpapiiHHsA
OprasizauisiMu MaJioro Ta cepeaHbOro dizHec
Hasga incTpyMeHTa/MeTony | MOXKIMBICTD 3aCTOCYBaHHSI [IpakTuuHa peanizamis JloLinbHICTh 3aCTOCYBaHHS
1. Busnauenus micii, 3acTOCOBYETHCS MEPEBAKHO InenTHdikarmis y 30BHIIHEOMY
. AOGCOIIOTHO MOXIIHBO . . .
miaei y HepopMati3oBaHOMY BHTJISIII | CEpEeOBHIL, CTPYKTYPYBaHHsI 33144
2. Meronu aHamizy MOsKIIHEO 3acTOCOBYIOTHCS IHTYITHBHO Y [puitHATTS 0OTPYHTOBaHOTO
30BHIIIHBOTO CEPEIOBHUIIA He(OpMaTi30BaHOMY BHUIIISIL BapiaHTa cTparerii
. N BusnauenHs HalOIbII BIUTMBOBUX
2.1. PEST-anani3 MoxBo ®parMeHTapHa peasizanis .
YMHHUKIB MAKPOCEPEIOBHUIIA
. . . BusHaueHHs cTpaTeriyHux rpym
2.2. Anani3 KOHKYpEHTIB AOBCONIOTHO MOXXIINBO YacTkoBa peasizalis Tparer] py
KOHKYPCHTIB
2.3. AHani3 croXuBadviB AOBCONIOTHO MOXKIIUBO YacrtkoBa peanizaliis Bu3zHavueHHsT MOKIIUBOCTEH PO3BUTKY
2.4. AHaii3 MoCTaYalbHHKIB MO:KIIHBO YacTroBa peastizaltist [ligBumieHHs cTiiikocTi 6i3HECY
2.5. AHani3 . Bu3HaveHHsI KOHKYPEHTHHX IIepeBar
. . . MOKIHBO YacTkoBa peaizalfist .
TOBapiB-3aMiHHUKIB TOBapiB Ta MOCIyT
2.6. AHaii3 MOsSBH . VY cBigOMIIEHHS MOKINBOCTEH
. MOKIHBO YacTkoBa peaizalfist
HOBHUX KOHKYPCHTIB Ta 3arpo3
[IpuiiHarTs 0OrpyHTOBaHHX
3. Meroau nopthenpHOro put oIpy
aranis YacTKOBO MOXKIIUBO He 3acrocoByerbcst CTpAaTeriyHuX PillleHb CTOCOBHO
Y aNbTEPHATHBHUX HAIPSIMIB PO3BHTKY
. .| BusBneHH: Ta paHHIX TepMiHAX
4. YupasiiHHs He 3acTocoByeThcst Ha mpakTHI .
“ v MOKIHBO . .~ Barpo3 Ta MOXJIMBOCTEH ISl PO3BUTKY)|
3a “ciabKuMH” CUTHATIaMH y popmanizoBaHoMy BUIIISAII . .
Ta NPUAHSATTS IPEBCHTHBHUX 3aX0/IiB
5. AHai3 BHyTPIIHBOTO N s .
AOGCOIIOTHO MOXIIHBO YacTkoBa peaizarfist 3’sicyBaHHsI MOTEHIIATY [T PO3BUTKY]
cepenoBHIIa
. YacTkoBa peamizaifis BusHaueHHs mpiopuTeTiB
6. SWOT-anaunis AOGCOIIOTHO MOXIIHBO Ba p 1 . pioput >
y HeopMati3oBaHOMY BHTIISIII pamKyBaHHS Ail
. L BusHa4yeHHs: KOHKYPEHTHHX [IepeBar,
7. Meroau oLiHKN YacTkoBa peanizalis y .
. MOKIHBO . . | MOXITHMBICTh KOPEryBaHHS CTpATErii
KOHKYPCHTIB He(OpMaTi30BaHOMY BHUIJISIL
PO3BUTKY
8. OuiHka mepcrneKTUBHOL L .
. YacTkoBa peaizarfist IpuiiHATTS 0GIPYHTOBAHUX
MpuBabINBOCTI cep MoxIBo . . . .
! o y He(hopMaTi30BaHOMY BHUIJISIL CTpaTEriuHKX PillicHb
JUSUTBHOCTI I IIIPHEMCTBA

Ha nam norysi, Ha BUOip cTparerii po3BUTKY OpraHi3alliil Majoro Ta cepeHboro Oi3Hecy CYTTEBO BILIH-
BAalOTh MOJITHKO-TIPABOBI YNHHUKHU Ta PETYJIOI0YI 3aX0IU Ha PI3HUX PIBHIX JEpXKaBHOTO ympasiiHHsi. Towmy, mie-
BUMH 3aX0JIaMH, 0 CIIPUSIIOTH BUOOPY CTpaTerii pO3BUTKY MaJloro Ta CepeHbOoro Oi3Hecy, MOXYTh OyTH:

— BIIPOB/DKEHHSI MEXaHI3My HaJaHHs iHpopMarlii 1mo/0 6i3Hec-yMOB JisUIBHOCTI B MeBHIH cdepi Oi3Hecy,
30KpeMa MPaBOBOI CKJIAJ0BO, KITBKOCTI JiF0YMX MiAMPUEMCTB, ACOPTUMEHTY TPOAYKLIT Ta HOCIYT, IO BXE Mpel-
CTaBJICHI Ha PUHKY, KUIBKOCTI MPAIIOI0YMX Ha MIEBHUX MIINPUEMCTBAX, PIBHS HEOOXIMHUX BUTPAT AJISI BEJCHHS 013-
HECy Ta KPUTUYHOTO PiBHS BKIIAJICHB B JaHUi Oi3Hec. Lle Mormo 6 CyTTEBO 3HM3WTH PH3HMKH MOYATKY Oi3HEC-TisTh-
HOCTIi B HOBHX HAIpsMaX, CIIPHSIIO YCBITOMIICHHIO KITFOYOBUX (DaKTOPIB YCHIXy [UI BeACHHS Oi3HECY ;

— BIIPOBDKEHHSI MEXaHi3My HaJaHHs iH(OpMaLii Npo NporpaMyu HaBYaHHS YIPABIiHCHKOTO MIEPCOHANY Ta
POOITHHKIB MaIUX ITiJIPHEMCTB;

— HagaHHs iHpopMalii Ipo Aep)KaBHI CTpaTeriuHi MPOrpaMH PO3BUTKY BiIIOBIIHUX pETiOHIB Ta cdep mi-
SITBHOCTI 3 METOIO KPAI[oro YCBIIOMIICHHS CTpaTeTIYHAX MOXIINBOCTEH opraHizaiii. Kpim Toro, mis Bubopy amek-
BaTHOI cTpaterii pO3BUTKY ,JUIs MAIMX Ta CEPEIHIX MiANPUEMCTB KOPUCHOIO € iH(OopMallis PO MOXKIMBOCTI Ta BH-
MOTH HALlIOHAJHHOTO Ta iIHO3EMHUX PUHKIB.

— 3aTy4eHHs] MaTUX (ipM 10 BUKOHAHHS JIepKaBHUX 3aMOBJICHb, pe3epBYBaHHS IEBHOTO MEPENIKyY 1 00'eMy
POOIT (TIOCITYT) ISl MATHX I AIPHEMCTB;

— CIIPUSTHHS 1HTETpaLlii Majoro, CEpeAHLOT0 1 BEIMKOTO Oi3HeCYy;

— TMiATPUMKa HAYKOBHUX JOCIIKEHh MAIHX ITiIPHEMCTB, BIPOBAHKeHHT MexaHi3My miaer Ha HIIKP;

— CTUMYJIIOBaHHS CTBOPEHHS MaJMX MiANPUEMCTB IPU BUIIUX HABUAIBHHX 3aKJaJax, BIOCKOHAICHHS Me-
XaHI3MY CTBOPEHHS HayKOBO MiCTKHAX MAJIHX ITiJIPHEMCTB;

— CTBOPEHHS YMOB JUIsl BIPOB/KCHHS albTEPHATUBHUX OFOJDKETHOMY JDKepels (hiHaHCYBaHHS MiITPHUMKH
MaJIoro IiNPUEMHHLTBA, HAIPHKIIAA, BOPOBA/DKSHHS IIPAKTHKH 3aTy4eHHs KOIITIB IPOMaJCHKUX OpraHi3auiii, Be-
JIMKHX MIAMPUEMCTB 1 IPOLBITaIOYNX OI3HECMEHIB 3 HaJaHHSIM HUM IIJIbIOBUX YMOB (DYHKI[IOHYBaHHS;
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— PO3BHUTOK Cy4acHHX iH(QOpMAaLIHUX TEXHOJOTIH Ui CTBOPEHHS BENMKUX 0a3 JaHWX JUIsl PI3HUX KaTe-
ropiii KopuctyBadiB y cepi Oi3Hecy 1 HOro MiATPUMKH, JOCITIPKEHHSI PUHKY 30BHIIIHBOTO 1 BHYTPIIIHBOTO 1HCTH-
TYLIOHAJIBHOTO CepefoBHUIla (PYHKIIOHYBaHHS MaJoTO i AIPHEMHHLTBA;

— CTBOpEHHs 0a3 AaHMX HASBHOCTI BUPOOHWYMX IUIONI, OOJaJHAHHS Ta 3€MENbHUX AISTHOK, 10 HE BUKO-
PHUCTOBYIOTHCSI IPOMHCIIOBUMU MiAIIPHEMCTBAMH;

— CTBOPEHHSI PEECTPY HE3aIsTHUX HEXHUTIOBHX MPUMILIEHh KOMYHAJIbHOI BIACHOCTI TEPUTOPIAILHUX I'PO-
MaJi, [0 MOXKYTh OyTH Ha/laHi B OPEHAY;

— CTBOPEHHI KJIACTEPIB Ta MEPEKHUX OpraHi3alliif 3 MpeICTaBHIKIB MAJIOr0 Ta CEPEIHBOr0 Oi3HECY perioHy;

— CTBOPEHHSI cUCTeMH 300py iHpOpMAIT 111 MOHITOPHHTY HEOOXITHOCTI MPOLIeCy HABYAHHSI Ta MIATPUMKH
HOBHUX HiIIPUEMCTB;

— cTtBOpeHHs iH(opMaliiiHOT 0a3u MocTavyaNbHUKIB AUTOBUX MOCIYT JJIsi MAJIOTO Ta CEPEeJHbOro Oi3Hecy Ta
BU3HAYCHHS MOXJIMBHMX BapiaHTIB BiJIIKOAYBaHHS BUTPAT Ta HAJAHHS TaKUX MOCTYr (4aCTKOBO 3a PaxyHOK
MICIIEBHX OFOKETIB, KPEIUT TOIIO).

Yenimnauit po3utok mignpruemMcts MCB 3anexurs He TiABKM BiJ OpraHi3auilfHO-IIpaBOBOI Ta IHCTHTY-
uiiiHoi ckJ1anoBoi Oi3HEC-Cepe/IoBHIIA, KIIOYOBHUMHU (PAKTOPaMH YCHINIHOT AiSJIbHOCTI € KOMIIETEHIIli BIACHUKIB,
YIIPaBIIHLIB Ta IIEPCOHANY IIIPHEMCTBA B MEBHIN cdepi Oi3HECy, 3aCTOCYBaHHS Cy4aCHHUX YINPaBIiHCHKUX TEXHO-
JIOTi#, TOTEHIIiaJ 3HAHb Ta MOXJIMBOCTI HOTO PO3BUTKY, HABYAHHS.

Jnst peanizanii npouLeciB CTPAaTErivHOrO yNPaBIiHHS MalMMU Ta CEPeIHIMU MiANPUEMCTBAMU HEOOX1IHI
MIEBHI XapaKTepHi SKOCTi AK KePiBHUKIB (BIACHHKIB), TaK 1 MEPCOHANY TaKUX CyO’ €KTiB rocmomaproBaHHs. Hacam-
nepen, Le 37aTHICTh CUCTEMHOTI'O MHCIJICHHS, pO3YMIHHS iHTerpauii Oi3Hec-NpoLeciB Ta PecypciB MiANPUEMCTBA y
30BHIMIHIA pUHKOBIiH cucTeMi. KpiM TOTO Ba)KITMBUM € alIbTepHATHBHICTH MHUCJICHHS, 31aTHICTD PeabHOI OI[iHKH I1e-
peBar Ta HeOJIIKiB KOXKHOTO aJIbTEPHATHBHOIO BapiaHTy PO3BUTKY. BUX0/s4M 3 1IbOTO BaXKJIMBUM € 34aTHICTh BUII-
JIATH TPIOPUTETHI [ii, paHXUPYBaTH CBOi Iil y 3aJIe)KHOCTI BiJl 0OpaHMX ILiJeH, BCTAHOBIIOBATUH KPHUTEPil BayKIH-
BocTi. B yMOBax HecTabibHOTO cepeoBHIIa Ta NIBUIKOI 3MIHM CUTYAllil HA PHHKY, aKTyaJIbHUM € TIPUHHSTTS CBOE-
YaCHUX pIllIeHb, OCKIJIBKH KOXKHA MOXIIMBICTB, IO HE BUKOPUCTaHA BYACHO, IEPETBOPIOETHCS Ha NepeBary KOHKY-
PEeHTIB, sIKI IIBUIIIE BipearyBaiy Ha Hei. BakIMBUM € Takox peanizallisi CTBOPEHOI cTpaTerii, 3AaTHICTh Mpalto-
BaTH y KOMaHi, (POpPMYyBaTH KPUTHIHY Macy MPUXWIBHUKIB PO3POOIICHHUX TIIIAHIB.

TakumMu nepepaxoBaHMMHU SKOCTSMH Ta 3JI0HOCTSIMH PiIKO BOJIOJIIOTH Y TNEPEBaXKHIM KiTBKOCTI IIij-
TIPUEMIIi, BIIACHUKH Ta KEPIBHUKH MAaJIOTO i CEpeIHBOTO Oi3HECy, ToMy 0€3YMOBHO MOTPIOHO HABYAHHS Ta PO3BHTOK
Takux 31i0HOCTeW. B perioHanpHUX mporpamax MiATPUMKH Majloro Ta CEepeIHbOro MiINPUEMHHLTBA 3pOOiIeHi
crpoOu JTIKBiAyBaTH MPOTAIMHY Y MIATOTOBII Ta MiABUIIEHH]I MPOQPECIHHNX SIKOCTEH MpaIiBHUKIB, ajie pe3yIbTaTH
ix peanizauii € HaJ3BUYaHO CKPOMHUMH. Tak, Harpukia, 1o PiBHEHCHKIN 00nacTi B KOHTEKCTI peastizauii perio-
HAJIBHOI TMPOTpaMU PO3BUTKY MajoOro i cepeaHporo miampueMHunTBa mpoTsrom 2011-2012 pp. mepemiaroToBky
npoinio Bcboro 16 oci6. B minomy no YkpaiHi KUIBKICT HiIIPUEMIIIB, 110 TPOHIUTH MTIATOTOBKY, NEPEMiArOTOBKY
Ta migBUIIeHHS KBaidikanii ckiazo 20001 ocoly, mo € He3HauHUM BpaxoByroun 3020413 ¢isuunux ociO-miamnpu-
eMuiB Ta 5216989 3aranbHOI KUIHLKOCTI HAHMaHUX 0Ci0, 1110 TMPALIOITh y Cy0'€KTIB TOCIOAAPCHKOT MisIIBHOCTI CTa-
HOM Ha nodatok 2013 p.

BucnoBku. TakuM 4MHOM, peanizallisi Mpolecy CTPATeriyHoro yrnpasiHHSI Ma€ MeBHI 0COOIMBOCTI B opra-
Hi3allisIX MaJIOTO Ta CepeIHbOTo Oi3HECy, 10 BU3HAYAIOTHCS OCOOJIMBOCTSMH OpraHi3aliifHoi o0y 10BH TaKUX Mij-
MIPUEMCTB, KOMITETEHIIISIMU BJIACHUKIB sIK y MeBHiM cdepi Oi3Hecy Tak i B MEHe/KMEHTI B3araii. Bubip crpareriit
PO3BHUTKY CHJIBHO 3aJISKHTh BiJI PETYJIIOI0UMX 3aXO0/iB, [0 BU3HAYAIOTh YMOBH PO3BUTKY Oi3HECYy B MeBHiil cdepi
rOCIO/IaPIOBaHHs Ta 3a0e3NeyyloTh MIATPUMKY CTaOLIbHOI AISUIBHOCTI Takux mifnpuemcts. [loganbiioro mocii-
JUKEHHS 1OoTpedye BUKOPUCTAHHS IHCTPYMEHTIB CTPATEridHOro YIpaBJiHHS Ha PI3HUX CTalisiX >KUTTEBOTO LUKITY
Cy0’€KTIB MAJIOTO Ta CEPEAHBOTO Oi3HECY.
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