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XMebHUIBKUIT HALlIOHAIBHUI YHIBEPCUTET

KOHILENTYAJBHA MOJIEJB OPTAHI3ALI IMPOLIECY NIJABUIIEHHS
EKOHOMIYHOTI'O MMOTEHIIAJY MIJIMPUEMCTBA

Y crarTi po3rnigHyTi TEOPETUYHI Ta MPaKTUYHI aCrEKTU IPOEKTYBAHHS OPraHi3auiviHux CTPYKTYD IGMPUEMCTB B yMOBax
MIH/IMBOIO 30BHILLHLOrO CepefoBulya. [lporoHyETbCS KOHLENTYaIbHa MOLE/L [10ETAIHOI CTPYKTYpU3aLlii MEXaHI3My OpraHi3alii
1IPOLIECY  MIABULUEHHS EKOHOMIYHOIO MOTEHLIA/Ty ITAMPHEMCTBAE. BUZHAYAETLCA MPUHLMITOBE CXEMA OPraHizauyli rigBuilyeHHs
EKOHOMIYHOIo 1OTEHLIA/TY MANMPHUEMCTBAE ¥ BUITISAI MATPULI YIPaB/IIHCEKMX B33EMOBIAHOCUH MK yHaCHUKaMU MPOEKTY IABMLYEHHS
EKOHOMIYHOIO oTeHLiany mianpmuemcraa. OOrjpyHTOBaHO, 1O OCOB/MBICTIO 3aNPONOHOBaHOMO MEXAHI3MY € BUCOKa afarToOBaHICTh
A0 BITYUIHSHUX [TGMPUEMCTB, OCKI/IbKM B HbOMY IEDEAOAYEHA BapIabesIbHICTb PIBHS AETAM3aLII | TPUBA/IOCTI UNKITY M/1aHyBaHHS
TTiABUILLEHHS] EKOHOMIYHOIO MTOTEHLIIA/TY B PAMKaX QYHKLIIOHYBAHHS IHGOPMALIVIHO KTUBHOIO CEPEAOBULYA.

Kimo4oBi C/10Ba: €KOHOMIYHMI TOTEHLIas, CTPATErTYHE I1/1aHYBAaHHS, OpPraHi3auiviti CTDYKTYpH, KOHLEMTYa/IbHa MOAESb,
CTDYKTYpH3aLlis.

D. M. VASYLKIVSKYI

Khmelnytskyi national university

A CONCEPTUAL MODEL OF ORGANIZING THE PROCESS OF ENHANCING
THE ENTERPRISE’S ECONOMIC POTENTIAL

The article studies theoretical and practical aspects of designing organizational structures of an enterprise in changing
external environment. The author describes a conceptual model of stage-by-stage structuring of the mechanism of organizing the
process of enhancing the enterprise’s economic potential. It is suggested to use a matrix scheme of managerial relations between
the participants of the project of enhancing the enterprise’s economic potential. It is substantiated that a peculiarity of the
suggested mechanism s its high adaptability to national enterprises as it presupposes variability of the level of detailed elaboration
and duration of the cycle of planning the enterprise’s economic potential enhancement within the framework of active information
environment.

Keywords: economic potential, strategic planning, organizational structures, conceptual model, structuring.

IMocTanoBKka npodsemu. [InanyBaHHS Ha MIIPUEMCTBAX BXKE JaBHO MPUB'SA3YETHCS IO PHHKOBUX pealii,
a B YMOBax Hellepe10aqyyBaHOTO, HEPEryIbOBAHOTO PUHKY i «TiMEPKOHKYPEHII» OUIBIIICTh MiAMPUEMCTB ITOBHICTIO
BiIMOBHJIHICA BiZl (QOpPMYyBaHHS JTOBTOCTPOKOBHUX 1 CTpATETiYHMX IDIaHIB. | B IIMX yMOBaxX OpraHi3aliifHi CTPYKTypH
MTOBWHHI CIPHSTH, B MEPUIY YEpry, BUKOHAHHIO MUTTEBUX 3aBIaHb, TOOTO OyTH THYYKHMH i OpPi€HTOBaHUMH Ha
YMHHHUKH 30BHIMIHBOTO CEPEAOBHIIIA.

AHani3 ocraHHix gociaimxeHb i myOJikauniii. IluTaHHIO MOCTIIKEHHS Ta IUIAHYBAHHS ITiJBUIIECHHS
C€KOHOMIYHOTO TMOTEHI[ialy MiJIPUEMCTBA MPUIULIOCT HeMaiao yeard. [Ipore, He pPO3pPOOJICHO €IMHOTO
METOJI0JIOTIYHOTO MiX0oAy 10 Horo aHamizy. He Mo)kHa He BIAMITHTH BKJIaJ YYSHHUX, IO 3alMaJMCsl TPOOJIEMOIO
€KOHOMIYHOTO MOTEHIialy MiJIPUEMCTBA Ta aHANII3yBaJIM MUTAHHS CTpAaTeriyHOro IutaHyBaHHs. Cepesl HUX MOXKHA
nasBatu B.H. ABneenko [1], 5.M. I'enkina [2], P. Akodda [3], H.JL. 'anTa [4], ®. ['epubepra [5].

IMocranoBka 3aBaanHs. MeTa NOCIHIIKEHHS TOJIATAE Y MIPOSKTYBaHHI OpraHi3allifHUX CTPYKTYP CHCTEMH
TUTAaHYBaHHS ITIPHEMCTBA Ta GOpMYBaHHI KOHIENITYaJIbHOI MOJIENI MEXaHi3My OpraHizallii mpouecy mMiJIBUIICHHS
€KOHOMIYHOTO MTOTEHI[iay MiAIPUEMCTBA.

Bukiang ocHoBHOro martepiaiay mociaimkeHHsi. CTaBisSud Iepe]] OpPraHi3alliifHOIO CTPYKTYpPOIO METy
MiIBUINEHAS EKOHOMIYHOTO MOTEHINiay, HEOOXiTHO MaTH Ha yBa3i, Mo e(EeKTHUBHO Jil0Ya, aJalToBaHA CTPYKTypa
cama 1o co0i B)X€ Ma€ MO3UTHUBHO CIPSMOBAaHUI MMOTEHITIAI, III0 BPAaXOBYETHCA y PaMKax IMOTEHIIATy €eKOHOMIYHOTO.
VY 3B'SI3Ky 3 UM PO3BUTOK OpraHi3amiiHOi CTPYKTYpH 1 MHiJABHUIICHHS €KOHOMIYHOTO MOTEHIIANy 3AiHCHIOETHCS
apaensHo.

3 iHmoro OOKy, opraHizailiiiHa CTpyKTypa MOBUHHA WTH 3a 3MiHaMH HE JIMIlIE €KOHOMIYHOTO TIOTEHIaly,
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aie ¥ Micii, 3arajbpHOi CTpaTerii pO3BUTKY, IHHOBAIiWHWX 3MiH [1]. B 3B'A3Ky 3 UM HaWTOUUIBHINIE LIS
HOBOYTBOPEHUX CTPYKTYp WIIBHIICHHS EKOHOMIYHOIO MOTCHIIAIy MiANPUEMCTBA BHKOPHCTATH IPOLECHO-
OpIEHTOBaHY CTPYKTYPY YIpPAaBIiHHA 3 MATPUYHUM THITOM. [lomiOHWMIA THII CTPYKTypH HAaHOUIBII MPUCTOCOBAHUMA
US| BULLICBUKJIAJICHUX 3aBaHb.

3ragaHi cydacHi TEHJACHIII, pa3oM 3 KIACHYHUMH 1 OpPraHIYHUMH THUIIAMH MOOYIOBH CTPYKTYp ILIKOM
MPUAHATHI TpU GOPMYBaHHI MEXaHI3MY MIIBUILEHHS] eKOHOMIYHOTO MOTeHLiay mianpueMcTsa (puc. 1).

PisHOMaHITHiCTb BUAIB

YHidikoBaHa CTpyKTypa i
CTPYKTYp B opraHisadii

CTabinbHicTb OnHamivHicTb

PeaKTuBHicTb Mo NMBiCTb NNaHYBAHHA

CTpyKTypHa onTumisauia OnTUMi3aLia noTeHujany

ApanTauifa CTpyKTyp PeiHXWHIpUHT CTPYKTYP

[y

Puc. 1. TenneHuii B npoeKTyBaHHi oprauizauiiitHux cTpykryp (po3po6.ieHo aBTopom 3a nauumu [3, 4])

Binpmocti mpoaHani3oBaHMX MAIIMHOOYIIBHHUX IMiJIMPUEMCTB BIACTHUBA CTPYKTypa YIPABIIHHSA, IO Mae
HACTYIIHI XapakTepUCTUKH [2]:

— PecypcHuii kputepiit cTpykrypu3aitii. 30kpema, K MpaBHUiIo, 1Ba BEPXHI PiBHI YIIPaBIiHHS 3rpyHOBaHi 3a
HACTYITHUMHU (QYHKIISIMH (3arajlbHUMU: IUIAaHOBA, OyXranrepchka, (hiHaHCOBA; 3a0e3neuyBaIbHUMHU: TEXHOJOTIYHA,
CHEPIreTHYHA, PEMOHTHE OOCIYrOBYBaHHS, KOHTPOJb SKOCTi, OCHOBHMMH: BHPOOHHIITBO, MaTepiajbHO-TEXHIUHE
3a0e3mneuyeHHs, MapKeTuHr, 30yT). Ha Oinbplie HIKHIX PIBHAX NIINPUEMCTBA TMiAPO3ALIM 3rPYyHOBaHi 3a
TEXHOJIOTIYHUM TIPOIIECOM 1 BHJAMM YCTaTKyBaHHS, a TaKo)XX 3a YHCEJIBHICTIO, 4YacoM (3MiHaM) 1 Micuem
pos3TauryBaHHd [3].

— Tun cTpyktypu — niHiiiHO-()yHKIIIOHATBHAH.

— CTpyKTypa ympaBIiHHA — i€papxXiuHa, IEHTpalli30BaHa, OCKUIBKH yCi YIpaBIiHCBKI (PyHKIII (OCHOBHI,
3a0e3nevuyBalbHi, 3aralibHi) BUKOHYIOTHCS HA BUIIOMY PiBHI YIPaBIiHHS MiAPHEMCTBOM.

— TpamuniiiHa, MeXaHICTUYHA [0 BiJHOIIEHHIO 1O 30BHIIIHBOTO CEPEJOBHINA 1 KOPIOpAaTHBHA II0
BiTHOIICHHIO /IO TpamiBHUKA [4].

Mu He cTaBEUMO 3aBIaHHA TJI00ambHOI TpaHchopMmamii yci€el CTPYKTYpH YHpPaBIiHHA IMiIIPUEMCTBOM
(moi0He 3aBAaHHS MOXKE CTaTH METOI CAMOCTIHHOIO JOCIHI/PKCHHS), a JIUIIE BUAUICHHSA y paMKax CTPYKTYp, IO
CKJIAJINCS, OPraHi3alliifHOro MexaHi3My, SIKM{ BIINOBIZA€ 3a MiIBUILEHHS €KOHOMIYHOTO MOTEHIIiaIy.

Po3mudpoBka OCHOBHHX €IEMEHTIB IPOIIOHOBAHOTO MEXaHi3My MICTUTBHCS B Tabnuii 1.

Oco0IMBICTIO IPOIIOHOBAHOI MOETANTHOI CTPYKTYpH3alii MpoIecy MiJBUIICHHS eKOHOMIYHOTO ITOTEHIIATY
MATPUEMCTBA € MIMPOKE 3aCTOCYBaHHS [UIsi OOMiHY JaHMMH MK TOJOBHHMM LIEHTPOM PO3BUTKY 1 HiZpo3amizaMu
MATPUEMCTBA KOMITIOTEPHUX TEXHOJIOTIH, cepel] SIKHX MM BUALIIEMO HACTYIIHI:

1. EkcriepTHI CHCTEMH — JUIsl YXBaJIEHHS PIillICHb B ITPOLIECaXx.

2. TenexongepeHnii 3 BUKOPUCTAHHAM BeO-cepBepa IANPHUEMCTBA Ta [HTEpHET JuId 3AiHCHEHHS TPSIMOTO
CHINIKyBaHHA MDK YyYaCHHKaMH WPOCKTY WiJBHIICHHS EKOHOMIYHOTO IIOTCHIiATy (BKIIOYAIOYN BiIalIeHUX
30BHIIIHIX KOHCYJIBTAHTIB).

3. CucteMu MiATPUMKH PIlICHb JJIS POSIMIUPEHHS aHATITHYHIX MOXKIMBOCTEH MPAIliBHUKIB, 3alHATHX B
peaii3arii 1eKiabKOX MapajelbHIX MPOEKTIB.

4. CepBep 0a3 manux i 30epiraHHs iH(poOpMaiii 3 MOXJIHMBICTIO aBTOMAaTH30BAHOIO IEPiOAMIHOIO
OHOBJICHHSI.

5. IlporpamHe 3abe3reueHHs JUIs KII€EHTCHKOT YacTHHU 1Mo poOOTi 3 0a3aMu TaHUX B JIOKAJIBbHIN Mepexi, 10
MPUIyCKa€e poOOTY YCiX YYaCHHKIB MPOEKTY yCepeIuHi MiAPUEMCTBA (HE3aIeKHO Bijl PO3TAIIyBaHHS MiAPO3IITY).

6. BukopucraHHS 3aXMIIEHOTO KaHaTy [HTEpHET 3 BiANOBIZHMM NPOTPaMHUM 3a0€3MEYeHHSIM IS
BIJUTAJICHOTO JIOCTYIy 30BHIIIHBOTO KOHCYJIBTaHTa JIO Pe3yJbTaTiB XOAy peajizamii MpOeKTy Juisi 3/iHCHEHHS
B3a€MO/IiT MK (axiBIIMU BiHaleHUX (YHKIIIOHATBHUX MiAPO3ALTIB, 3aJiTHIX B peaizallii IpoeKTy.

Hacrymamii, Ha Ham TWOTNIAA, 3HAYMMHHA acleKT NoiArae B OOIPYHTYBaHHI DO3BHTKY METOZIB
NPOEKTYBAaHHSA CTPYKTYp YIPaBIiHHA, Oe3 4Oro Iyke YCKIaAHEHO IOJajblie BIOCKOHAJIEHHS YNPABIiHHA 1
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IiABUIIEHHS €)EeKTUBHOCTI BAPOOHMITBA 3 HACTYITHUX IIPHYMH:

[Mo-mepmie, B HOBUX yMOBax y IIUJIOMY psifi BUIIAOKIB HE MOXXHA OIEPYBaTH CTapUMHU OpTaHi3aiiHUMH
(dopmamm, sIKi HE 3aOBOJNIBHSAIOTH BHMOTAM PHHKOBHX BiJHOCHH, CTBOPIOIOTH HeOe3meKy nedopmarlii caMux
3aBJIaHb YIPaBIiHHS.

Tabmuus 1

Etanu crpykrypusanii npouecy nmiaBHIIeHHS] eKOHOMIYHOI0 MOTEHIiaJIy MiAMPHEMCTBA B pAMKax

OprasizauiiiHoro MexaHizmy

HalimenyBaHHs eTany

Posmmdposka 3aBaaHHs eramy

1. BuzHaueHHs MeTH

1. Y3romkeHHs iHTEpeCiB BIACHUKA, CTIOKUBAYIB, PAIliBHHUKIB.

i ABUILICHHS 2. Po3mpene GavyeHHs CUCTEMH YIPABIIHHS MiJBUINECHHAM EKOHOMIYHOTO TOTEHIaTy
€KOHOMIYHOTO MiANPHEMCTBA, BKIIOUSHHS B CHCTEMY 30BHIITHBOTO KOHCYJIBTYBAHHSI.
MOTEHIli ATy

2. Y3romKeHHs METH
PO3BHTKY i3 3arajlbHUM
CTpaTErivHUM HaOpsIMOM

1. OuiHka eramy pO3BUTKY Oprasizamii, ii peaJbHOro i MPOTHO30BAHOTO IOJIOKEHHS B
30BHILIHBOMY CEPEAOBHILL.
2. CuHTe3 IHTYITHUBHO-TBOPYOTO i PalliOHATHFHOTO MiIXO0Y.

3. Busnauenus
MOCJIIJOBHOCTI
CTPYKTypH3allii mporecy

1. Konkperu3artis 1ineit 1 3aBanb ynpaBIiHHSI PO3BUTKOM IS YCiX PIBHIB.
2. PamxyBaHHS MpoLIECiB HA OCHOBHI 1 JOTTOMIXKHI.
3. TIporHo3yBaHHs BIUIMBY IIPOIIECIB Ha HAHOLIBII CYTTEBI KpUTEpii ePEKTHBHOIO
PO3BUTKY €KOHOMIYHOTO MOTEHIaly, pamKyBaHHS 3a KPHTEPIEM «cTpaTeridHa
3HAYYIIICTEY.
4. Ominka BipOTiJHOCTI peai3zamii KOXXHOro Mpolecy. PaHXyBaHHS 3a KpUTEpieM
(OKHATTE3/IATHICTHY.

. OniHKa NpoeKTiB (Ha yCiX piBHSIX BUKOHAHHS) 32 KPUTEPIEM IIITPUMKAY.

. OmiHKa TpoIIeciB 32 KPUTEPIEM «IOCSKHICTD IIOCTABIICHHX IILTEH.

. Big0ip npoueciB Ha OCHOBI iHTErpaIbHOI OLIHKY YCi€l CyKYIHOCTI KpUTEPIiB.

4. baueHHs npouecy

. BusHaueHHs rpaHulb npouecy (BXOAy, BUXOy, BEpXHbOI 1 HIKHBOI TPAHULII).

. KoHcomianist BUMOT peLlUITi€HTIB i CIIOKMBAYiB.
. OniHka cuIbHUX i ci1abKuX cTopiH naHoro npouecy. Kopurysanus (y pasi norpeon).

5. @opmyBaHHS HOBOTO
IIpoLecy

. Xapakrepucrrkacneungiku npouecy (GyHKIIOHYBaHHS, 3alHATICTh, Yac 1 Mic1ie).
®opmyBaHHs iHGOPMAIIMHUX TIOTOKIB HOBHX TMIPOIECIB HA OCHOBI TO€IHAHHS
TPAJULIHHUX METO/IB 3 PEIHKUHIPHHTOBUMH.

5
6
7
1
2. Bu3HaueHHs 30BHIIIHIX 1 BHYTPILIHIX PELUIIEHTIB 1 CIIOXXMUBaYiB.
3
4
1
2

6. ®opMyBaHHs LIEHTPIB
BiJIIIOBi1aIbHOCTI1

1. BuzHaueHHs piBHS 1 XapaKTepy BiIIOBIAAaIBHOCTI 32 3arajibHUM CTpaTEeriYHUi PO3BUTOK
ETIIT

2. Bu3HaueHHs BIANOBINAIBHOCTI 3a PO3BUTOK KOHKPETHUX HAmpsiMiB (eJIeMEHTIB)
€KOHOMIYHOT'O MOTCHITIATY

7 ®opmyBaHHA
niaposainy. Posnonain
(GYHKIIOHATTBHUX
000B'A3KIB

1. BunineHHsLEHTPaJbHOTO PIBHS, BIANOBINAIBHOIO 3a PO3BUTOK,
MPOBIAHOTO By 3 BHUCOKOKBai(ikOBaHMX (axiBILiB, eKCIIEpPTIB
30BHILIHBOTO KOHCYJIBTYBaHHS

2. Poznonin ¢pyHKIiH 10 piBHAX 1 PYHKIIOHATIBHUX HiIpO3AiiIax.

3. ®opMmyBaHHs KOMaH/IH.

(dhopmyBaHHS
38 y4acTio

8. YknazeHHs TpyJOBUX
JIOTOBOpIB

Oprasizanisi CHCTEeMH TpPyIOBUX JOTOBOPIB, SKi BU3HAYAIOTh B3a€MOJi0 Oe3mocepenHix
YUYaCHHUKIB NPOEKTIB PO3BUTKY i 30BHIIIHIX KOHCYJIbTAHTIB.

9. ®opmyBaHHA
a/IeKBaTHOI LM
PO3BUTKY
iHpopmaniitHoi cuctemu
yIIpaBIIiHHS
migsuienusm EITIT

1. O6miH iHpOpMaIli€l0 Ha OCHOBI BUKOPUCTAHHS [HTEpHET-TEXHOJIOTIHA.

2. BuKOpHCTaHHAAAMIHICTPYBaHHS CINEKTPOHHHX 0a3 JaHuUX Ui
BipTyaJIbHUX TPYII 31 CHIBPOOITHUKIB Pi3HUX MiAPO3ALIIB

3. PoGoTa BipTyanbHUX TpyH B IHTEPAKTUBHOMY PEXUMI

4. BuxopHucTaHHS eNEeKTPOHHUX TPaHCAKII.

(dbopmyBaHH

10 dopmyBaHHs
CHCTEMU KpUTEPIiB
OLIiHKY e(heKTUBHOCTI
MPOCKTY MiJBUIICHHS
ETIIIT.

BusHaueHHs1 cHCTeMM MOKAa3HUKIB OIIHKU KOHKypeHTocmpomokHocTi EINI, 1 okpemux
Horo eneMmeHTiB; e(peKTUBHOCTI  (YHKLIOHYBaHHS  OpraHi3aliiiHO-eKOHOMIYHOTO
MEXaHi3My PO3BUTKY.

11 .®opmyBaHHsA
KOPIIOPaTUBHOL
KYJIBTYpH.

IMoennanns TpaauniiHuX HeGOpMAaNTbHHUX B3a€MOAIN MIX HE3aICKHUMM MiAPO3ALTAMH i
HETPaAULIHHUX Y B3a€MO3ATIECKHUX CTPYKTYpax.

[o-npyre, y cdepi rocnomapHocTi ymnpaBiiHHS TEXHIYHMMH cHcTeMamH. KommiekcHui migxig 1o
BJJOCKOHAJICHHSI OpraHi3alliifHOro MeXaHi3My paninie 6arato B yoMy OyB ITiIMiHEHUI POOOTOIO 3 BIPOBAPKEHHS 1
BUKOPHMCTaHHS aBTOMaTH30BaHUX CUCTEM YIpaBIiHHSA [5].

ITo-TpeTe, CTBOPEHHSI CTPYKTYPH NMOBHHHE CIIMPATHCS HE JIMIIE Ha NOCBIJ, aHAJOTiI0, 3BUYHI CXEMH Ta
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IHTYILiIO, aje i Ha HAYKOBI METO/IM OpraHi3alifHOTO MPOEKTYBAHHS.

Tak, mepeBakaHHsS HEPOPMATI30BAHUX METOJIB, TEXHOJIOTIH 1 MPUIHOMIB BIOCKOHAICHHS OpraHi3aIliftHuX
CTPYKTYp HE IAl0Th MOXIIMBOCTI OTPHUMATH IUTICHY OpraHi3amiifHy CTPYKTypy, SKa HE MICTUTh IPOTHPIdY.
Be3syMoBHO, 1m0 KOXHE MIANPHEMCTBO Yy CBOEMY POMi VHIKalbHE, MPOTE, MPOBEACHUI aHaNi3 MalIMHOOYAiBHUX
MiATPHEMCTB TIOKa3ye, 10, s BUPIIEHHS MpodieMu nepeOyaoBH OpraHi3amifHuX CTPYKTYpP 3 METOIO iX amamTarmii
0 YMOB 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHUINA, IO 3MIHIOIOTHCSA, KEPIBHUKH MiAIPHUEMCTBA HEPiIKO
BUKOPHCTOBYIOTh METOJH, AKi CYIPOBOUKYIOTHCS Hemepen0adyBaHICTIO, 3HAYHUMH BHTPAaTaMH MaTepiabHHX i
YaCcOBUX PECYPCIiB, CTAHOM «IIIOKY» NpAIiBHUKIB [6, 7]. Cepea Takux METOMIB CIIi/I BUIUINTH HACTYIIHI:

- aBTOPUTApHO-IHTYITUBHUH, SIKUH I'PYHTYETHCS Ha BJIIACHOMY, SK IPaBWJIO 0aratoMy, JOCBiI i 3HAHHSX
KEpIBHUKA, SIKUH JOTPHUMYETHCS )KOPCTKOTO CTUIIIO YITPABIiHHS;

- MeTO/1 IpO0 1 HOMMJIOK, SIKMH IPYHTY€EThCS Ha IIepeOopi JeKIJIbKOX MOXKIIMBUX PIllICHB;

- TIpOOJEeMHHUI METOJ, 110 MAaE€ y CBOIH OCHOBI NMEBHy HpoOiieMy, i MOXXJIMBY BiJMOBY BijJl BHOpaHOTO
HaTpsMy 3po0sieHNX abo 3MiH, SKi 3IHCHIOIOTHCS TIPH MepIIoMy 3001 CHCTEMU;

- HACINiTyBaHHS JiIepa, MOCUTh MPOTPECHBHUN METOJ, IO Ma€ y CBOI OCHOBIi JOCBII YCHIIIHO AiF0YO0i
CTPYKTYpPH JIAUPYIOUOTO HAa PUHKY IiINPUEMCTBA, MPOTE MOMIOHUI HOCBiA HE 3aBXKIU Ja€ OYIKYyBaHUI ePEeKT B
chiIy came creuu(ikud BHUPOOHMUOI MISUIBHOCTI, XapakTepy EKOHOMIYHMX BIIHOCHH YyCEpeAWHI IMiIIpHEMCTBA,
KOPIIOPaTHBHOI KyIbTypH i T.II. [8].

BucHoBKM 3 1aHOro pociimkeHHs. Takum YMHOM, HaMu C(OPMOBAHHIA MeXaHi3M OpraHizaiii mporecy
MiBUILEHHS E€KOHOMIYHOI'O MOTEHLIaNy MiANPUEMCTBA, SKUM 00'€lHye MEXaHI3MH CTPATEriYHOIO YIPABIiHHS
PO3BUTKOM; CHCTEMHOTO IUIaHYyBaHHS; iHQoOpMauiiHOT B3aemonii i cTpykrypusauii npouecy. O3HauyeHi OCHOBHI
eTanud Tporecy po3BUTKy. OCOOJNHMBICTIO 3alpPOMOHOBAHOIO MEXaHI3My € BHCOKAa aJanTOBaHICTh JUIS
MaIIMHOOY/IIBHUX TiIPHEMCTB, OCKIJIBKM B HHOMY IependadeHa BapiaOesbHICTh piBHS JeTanmizamii i TpuBaiocTi
LUKy TUTAaHYBaHHS IiIBUIIEHHS €KOHOMIYHOTO MOTEHIialy B paMKaxX (YHKIIOHyBaHHS iH(GOPMaIiifHO aKTHBHOTO
cepeoBHIIA.
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