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The article considers the place of strategic analysis in the system of strategic enterprise management. The definitions of
essence, purpose, subject and objects of strategic analysis are analyzed. Strategic analysis is needed to form a set of alternatives to
managerial behaviour in making strategic decisions. These alternatives should ensure the company's sustainable competitive
advantages and profitability in the long term, with maximum use of the enterprise's potential and effective adaptation to changes in
the external environment. Strategic business areas (market segments), business sectors (business lines), strategic business units
(structural units of the enterprise), individual products (goods, services), finance, investment projects; and the enterprise as a
whole can be objects of strategic analysis. The factors of external and internal environment of the enterprise for development of the
enterprise development strategy are investigated. The importance of the factor for the enterprise is suggested to be assessed, the
limits of permissible changes in the factor should be established, the frequency of the factor monitoring should be established. This
will allow to formulate the strategy of the enterprise, where the increase in the value of the assets of the enterprise, the growth of
fts resource potential, the increase in the share of markets, sales volumes, the size of the profit would be ensured. In the end, this
would contribute to the growth of competitiveness and viability of enterprises in the current economic conditions.
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Beryn. Po3BHUTOK PHHKOBHMX BiIHOCHH BHMMAara€ 3MiHH C(OPMOBAHUX CTEPEOTHIIB TOCIIOJapIOBaHHS.
BMiHHA 6aunTH MepcneKTUBY i mpuiiMaTH OOIPYHTOBAHI CTpaTeriyHi pillleHHs — HalOLIbI cydacHa Momudikaris
CY4YacHOTO YIIPaBIIHHA BHPOOHWYNM IIiIMPUEMCTBOM. YIIPABIIHHSA, B SIKOMY BIIJA€THCS MPIOPUTET CTpaTeTii HaX
TaKTHUKOIO, 3IHCHIOETECS 32 JOTIOMOTO0 peaii3allii KOHKpETHUX (opM cTpaTeridyHoro ymnpasiiHHA. CTpaTeriqyHuit
aHaJi3 32 TaKUX YMOB € 3aCO0OM TEPETBOPECHHS HAaHUX, KUl (opMmye iHPOpMaLiiiHe MAIPYHTS U BUPOOICHHS
JIOBIOCTPOKOBOI CTpaTerii 10/10 3a0e3MeUeHHs] CTIMKMX KOHKYPEHTHHMX IMO3HIIH MiANPUEMCTBA HA PUHKY. Takum
YHHOM, BiH TIOJISITa€ B yMIiHHI BHIIOTO MEHEKMEHTY IMPAaBUJIBHO 3aCTOCYBAaTH TEOPETHYHI 3HAHHS B Taly3i
METOJOJIOTI CTPATEeriyHOro YNpaBIiHHS 1 TNPAKTUYHUA JIOCBiA, L0 JO3BOJSIE CTBOPUTH YIPaBIiHCHKUI
IHCTpYMEHTapii, 31aTHUI IEPETBOPUTH KOHIICTIIIO CTpaTerii B KOHKPETHUH BUPOOHUYO-TOCIIONAPCHKHH TIJIaH.

AKTyanabHicTh Aocaigkenns. O0'eKTaMu CTpaTeriyHOro aHajli3y Ha pi3HMX HOro eramax € CTaH i 3MiHH
BHYTPIIIHBOTO i 30BHIIIHBOTO CEPEAOBHIIA T IPUEMCTBA (TaTy3eBe OTOUYEHHS 1 CEPEJOBUILE HEMPSIMOTO BILUIMBY),
a TaKo)kK MUHYJIMI CTaH opraHizallii BUpOOHHYIO-TOCHIOAAPCHKO TISUTHHOCTI Ta CTpaTeriyHi ajJbTepPHATUBU PO3BHUTKY
nianpuemctBa. OCHOBY iH(OpMAIiifHOrO 3a0e3NeueHHs] CTPATEriyHoOro aHallizy CTAaHOBHTH OaraTtopiBHEBE
JOCTIKCHHST IIUPOKOTO KOJa TOKAa3HWKIB 1 BENMYMH, IO BIUIMBAIOTH HAa YIPABIIHHSA 1 pe3yiabTaTd POOOTH
MiIIPUEMCTBA. 3a HOTO TOTIOMOTOI0 BigOyBaeThcsi OOTpYHTOBaHA, BCeOidHA 1 CBO€YAacHA MIATPUMKA MPHAHSATTS
CTpATETIYHUX YIPABIIHCHKUX PillICHb.

[lpore 3anMIIAIOTBCS BIOKPUTUMU Yy Cy4YacCHHX HAyKOBHX PO3pOOKax MHUTAaHHS KOHIENTYaJIbHO-
METOJIOJIOTTYHHX 3acaji CTPATEriYHOro aHaji3y B CHCTeMi YIPAaBIiHHS MiIPHEMCTBOM. TOMY BHIA€ThCS AOIUTBHUM
JIOCHI/DKEHHST B3a€MO3B’SI3KYy MDK CTaJisIMH YIPaBIIHCBKOTO MPOLECY 1 aHaNITUYHHMHU MpOLEAypamH, 100
3a0e3nevyBaiy KepiBHUITBO HEOOXIHOI aHAITHYHOIO iH(OpMaLi€ero Ui NPUHHATTS e(PEeKTUBHUX YIPaBIiHCHKUX
pilleHs.

AHaJti3 octanuix pocijimkenb. [Ipo0iemMi TpakTyBaHHSI CyTHOCTI CTpPaTEriqHOrO aHajiily, HOTo 3aBIaHb,
00’€KTIB Ta eTamiB NMpUIJIeHa 3HaYHA KUTBKICTh SK 3apyODKHHUX, TaK 1 BITYM3HSIHUX Aociikens. [Ipore, nepeBakHa
KIUJIBKICTh €KOHOMICTIB BH3HAYAIOTh CTPATETiYHMI aHaji3 SK MpOIeC MiATOTOBKU Ta OLIHKM iH(opMmanii, o Moxe
OyTH BHKOpHCTaHa NpU PO3pOOI cTpaTeriyHuxX pimieHb. 3okpema, 1. Aucodd moHATTS cTpareriyHoro anaizy
OTOTOXKHIOE 3 TIporiecoM (popMyBaHHS cTparterii mignpuemMcTs. CTpaTerigHuii aHaNi3 BiH XapaKTepU3y€e IK OKPEMUHA
etan crpareriunoro ympaeiiHag [1]. A. Tommcon i A. J[x. CTpikieHI pO3TISNAIOTh CTPATETIYHAN aHANi3 SK
MATPYHTS [UIA TPABWIIBHOTO CTPATErigHOro BHOOpPY Ha OCHOBI OOIPYHTOBaHHMX ANbTEPHATHB Ta KpHUTEpiiB [2].
Cepen BITUM3HSHUX [JOCHIIHUKIB TPAaKTyBaHHS CTPATEriYHOrO aHai3y BIiNOYyBae€ThCS uepe3 KOMILUIEKCHE
JOCII/DKEHHS] TO3UTUBHHUX 1 HEraTHBHUX (akTOpiB, SKi MOXYTh BIUIMHYTH Ha €KOHOMIYHE CTaHOBHILE
HIANPUEMCTBA y TEPCHEKTUBI, a TaKOX HUIIXIB JOCATHEHHs CTpaTerivyHuX winei mignpuemcrsa [3, 4, 5]. IHmi
ABTOPH BBKAIOTh, 1110 CTPATEriyHMI aHaNi3 € OCHOBOIO IpU BUOOPI KOHKPETHOI cTparerii 3 6araTb0X ajJbTepHATHUB.
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3okpema, 3. IllepmHboBa XapakTepusye CTpaTeriyHMH aHaji3 SK 3MICTOBHHMH, mpoTe (OpPMAIBHUNA OIHC
TOCIIOAPIOI0YOr0 Cy0’€KTa, 3 METOI0 BHSBICHHS OCOONMBOCTEH Ta TEHACHHIA Woro po3BuTKy [6]. IIpore
31e0INBIIOT0, CTPAaTeTiYHUN aHaji3 pPO3TIAAAEThCS SK aHANi3 BHYTPINIHHOTO Ta 30BHIMIHBOTO CEepeIOBHUINA
TOCIIOJIAPIOI0YOr0 Cy0’€KTa 3 METOH BH3HAYCHHS HANpsAMy HOTO pO3BUTKY. TakWid MIiAXix JO TpakTyBaHHS
CTpATEriyHOro aHaNi3y OTOTOKHIOE HOTO 13 PSIIOM TAaKUX €KOHOMIYHHMX KaTEropii, sSIK cTpaTeriuHe IUIaHyBaHHS,
KOHTPOJIHT 32 iH(QOpMaliiHO-aHAITHYHUMH JTAHUMH, CTpAaTeriYyHuM TpPOrHO3yBaHHsAM. He poskputiMu
3aJIMIIAIOTHCS MICIHE 1 POJIb CTPATErivyHOrO aHaii3y B CHCTEMi YIPABIiHHS MiANPUEMCTBOM, J€ ICHYE Ayali3m
MOTJISIIIB: SIK OJTHOTO 13 OKPEMHX €TaIliB YIpaBJIiHHA, YU (PyHKIIOHAIBHOT CKJIAIOBOI yCIX CTaJii yIIpaBiTiHHSL.

Tomy Meroro poOOTH € BH3HAUSHHS TOJIOBHUX NPIOPUTETIB CTPATEriYHOrO aHajli3y B CTpaTeriyHoMy
YIPaBIIiHHI MiIPHEMCTBOM.

BukianeHHsi 0CHOBHOTO MaTepiaiy. YTIpaBlIiHHS T'OCIIOJApPIOIOYNM Cy0’€KTOM — Iie cHcTeMa i, 10
0a3yloTbCsl Ha NEBHUX 1A€AX, NIPUHLUIIAX, YSBICHHIX PO MeTy (yHKLIOHYBaHHS MiANPUEMCTBA. 3 iHIIOrO OOKY,
VIOpaBIiHHS € MEXaHi3MOM B3aeMOJii cy0’ekTa Ta 00’€KTa YIpaBJIiHHSA, IO OIUCYE XapaKTep B3a€EMOBITHOCHH MiX
OKPEMHMH OpraHi3aliifHO-CTPYKTYPHHMH JIaHKaMH TOCIHONApCHKOI ONMHHLI i3 BpPaxyBaHHSM CTYNCHS BIUIMBY
30BHIINIHBOTO CEPEIOBHINA Ha PO3BUTOK mignpueMmcTBa. CTpaTeridyHe yHpaBIiHHSA — I po3poOka Ta peami3arlis
CHCTEMH, IO KOMIUICKCHO IIIXOOWTh IO BCTAHOBJICHHS wLiNeil PO3BUTKY MiAIIPUEMCTBA Ta HAsABHUX HOTO
MOXITMBOCTEH (MOTEHIialy) 3 METOK pO3pOOKM Ta peawizaiii cTparerii po3BUTKY TOCHOIAPCHKOI OJWHHMII.
CrpateriuHe ymnpaBiiHHS — L€ YNPABIIHCHKHN MpOLEC, B OCHOBI SIKOTO JIGKHUTh (OPMYBAaHHsS Ta BHUKOHAHHS
e(peKTUBHUX CTPATETIH, 110 CIPUSIIOTH 30aJIaHCYBaHHIO BIJTHOCHH BCEPEIMHI MiIPUEMCTBA i3 BpaXyBaHHSIM BILIHBY
psly YMHHUKIB, 30KpEMa, TaKHX SIK TaJy3eBOi NMPHHAIEKHOCTI; pO3MIPIB MiIIPUEMCTBA (3AJIEKHO BiJ rajly3eBHX
ocoOnuBOCTEl); THUIy BUPOOHMITBA, PIBHS Creliaii3alii, KOHIEHTpamii Ta Koomeparlii; XapakTepHUX pPHC
BUPOOHMYOTO MTOTEHIIATY; HassBHOCTI (BiICYTHOCTI) HAYKOBO-TEXHIYHOTO ITOTEHIIATY; PIBHS YIIPABIiHHS TOIIO.

B exkoHOMIiuHIH JiTepaTypi BUALISIETbCS 3HAUYHA KUIBKICTh OKPEMHX €TalliB CTPATEriyHOTO YIpaBIIiHHS.
OxHi HayKOBHI MiAXOMATH O JAHOTO NHUTAaHHSA OLTBII JETaJbHO, IHIN — y3aranbHeHo. [IpoTe KIIIOYOBUMH,
000B’3K0BUM y (hOpMYBaHHI cTpaTerii pO3BUTKY IMiAINPHUEMCTBA € HE JUIIIEe BU3HAUCHHS Micii (chepu HisTEHOCTI)
Ta (OpMyBaHHA IJIEH PO3BUTKY, aje ¥ aHaNi3 30BHIIIHFOTO Ta BHYTPIIIHEOTO CEPEIOBUINA, IKHH € OCHOBOIO IPH
po3po0I1Ii CTpaTeriyHuX IUIAHIB, MPOEKTIB Ta MPOTPaM.

TakuM YHHOM, CTpaTeriuHMW aHalli3 BiAIrpae BaXIJIMBY pOJb y MPOLECI CTPATEridYHOrO YMpPaBIiHHSI
MIAMPUEMCTBOM 1 € IOYaTKOBUM €TarioM MPU CTpaTerivyHoMy BHOODI 1 peaizarii crparerii. CTpaTeriuHuid aHaii3 sk
CKJIaZioBa YacTHMHA MPOLECY YNPABIIHHA, HAa OCHOBI JOCIHIPKEHHS 30BHILIHBOTO 1 BHYTPILIIHBOTO CEPEHOBHII]
rOCIIO/IapIOI0Y0l OAMHMIN, OIIIHKM HAasBHUX PECYpCiB Ta MOXKJIHMBOCTEH 3a0e3medye (opMyBaHHS Micii Ta
CTpaTeriyHuX WiJed MiANpPHEMCTBA, CIIPUsE BUPOOJICHHIO CTPATETIUHHX iHIIATHB, SKi € OCHOBOIO CTPATETIYHOTO
BHOOpY /s BUILIOTO MEHE/DKMEHTY HiINPUEMCTBA.

VY 3aranbHOMY, CTpaTeTiyHHH aHaji3 Moke OyTW pO3IUIEHHH Ha JIBa OCHOBHHMX eTamu: 1) MOpiBHSIHHS
00paHuX (ipMOIO OPIEHTHPIB 1 peabHIX MOXIMBOCTEH, MO (GOPMYIOTHCS i BIIMBOM OTOYYIOUOTO CEPEIOBHINA,
Ta aHali3 1 OIiHKAa PO3PHWBY MiXK HHMH; 2) aHaJi3 MOXXJIMBHX BapiaHTiB IEPCIIEKTHB PO3BHUTKY IiAIPHEMCTBA,
BU3HAYCHHS CTPATETiYHHUX AJIbTCPHATHB.

[Ticnst BU3HAYCHHS TPIOPUTETHOCTI HANPSAMKIB PO3BHUTKY, MIAIPHEMCTBO IPHUCTYIIAE IO 3aBEPIIATHHOTO
eTary po3poOku cTparerii — BHOOPY MEBHOTO ii BapiaHTy 1 MATOTOBII cTpareriyHoro riany. Crpareriunuii OizHec-
TuiaH 0a3yeThes Ha JOCIIKEHHI BUPOOHUYO-TOCIIOIAPCHKOI iSUIBHOCT] MIINPUEMCTBA Ta PUHKY. TakuMu JaHUMHU
3abe3redye crpaTeriunuii aHanmis. Moro 3HaueHHs B CHCTEMi YNPaBIIiHHS ITiANPUEMCTBOM BH3HAUAETHCS HE JIHIIE
Horo mepeBaramu, cepell SIKMX, B IEpIIy 4Yepry, CTBOPEHHs iH(QOpMamiiHOi 06a3u Al MPUHAHATTS CTpaTEeriuHHX
piieHb. Ane #, 3aBISIKM CTpaTEeriuHOMY aHaji3y 3 SBISETHCS MOXKJIMBICTh 3HMIKEHHS HETaTHBHOT'O BIUIMBY OTOIO
YOro CepeIOBHIA Ta 3POCTAE IMBUIKICTh PEAKIIii HA HOTO 3MiHH.

SIk BiZOMO, CTpaTeriyHMii aHajli3 MPOBOAMTHCS 3a JOMOMOIOI0 TaKMX OCHOBHHMX Cy4YacHHX METOJIB: BiJ
npocroro SWOT-ananizy, PEST ananizy, marpuui BCG i McKinsey m0 roToBoro miaHy HpoBeAEHHsS MOBHOTO
YIPaBIiHCHKOTO aHAJi3y MiINPHUEMCTBA. 3aCTOCOBYIOUHM IIi METOIM CTPATETIYHOTO aHalli3y, MOXIIMBO BHPIIIUTH
MPaKTUIHO OyAb-AKy Oi3Hec-TpobieMy MIiAMPHEMCTBA: OIIHUTA KOHKYpPEHTOCIIPOMOXKHICTh IIMPHEMCTBA 3a
JIOTIOMOTOI0 aHaJi3y CHIIBHUX 1 CITAOKMX CTOpiH, BA3HAYUTH JOJATKOBI IKepeia 3pOCTaHHS Ha KiTbKa POKIB BIIEPE],
chopMyBaTH PO3YMIHHA MPO KITFOYOBI TEHICHIIII pUHKY, IPUHHATH PIIICHHS IIOJI0 PO3BUTKY KIFOYOBHUX TOBAPHUX
rpyn B noprdeni ¢ipmu abo BHOpaTH HaWKpally IUIbOBY ayAMTOPIIO JJIsl PeKIaMHOi kammasii. CxeMaTH4HO
CYTHICTb CTPATEriyHOTO aHaji3y MOXKHa 300pa3UTH TaK, sSIK HaJaHo Ha puc. 1.

Sk BupHO 13 puc. 1, cTpareriuHWil aHali3, BUKOPHCTOBYIOUM BHIIE 3TajlaHi MeToJH, Iependadae
JIOCITI/PKEHHS 3arajibHOTO0 30BHILIIHBOTO 1 BHYTPIIIHBOTO OTOYEHHS. 30KpeMa 30BHIIIHE OTOYEHHS IiIPHEMCTBA
aHAJTI3YETHCS Yepe3 eKOHOMIYHUIL, MOJIITUYHUMA CTaH KpaiHu; 4epe3 piBeHb JOCKOHAJIOCTI IHCTUTYLIHHOTO (IIpaBoro
TI0JIsT) Ta SIK KYJIBTYPHOTO PO3BHUTKY COLIIYMY KpaiHH, TaK i CTyIIeHS BUKOpHUCTaHHs JocsirHens HTTI.

BB  HayKOBO-TEXHIYHOTO MPOTPECY PpO3KPUBAEThCA 4Yepe3 aHali3 CyKyHmHOCTi (akTopiB, IO
BiJOOpa’KarOTh MEPeAOBi TEHICHII PO3BUTKY HAayKH 1 TEXHIKM B KpaiHi 1 B CBIiTi, Jep)KaBHy IOJITHKY IIO
BITHOIICHHIO JI0 HAyKOMICTKHX Tramy3ed. o c¢akropiB BrumBy HTII MokHa BimHECTH NepaBHI NPIOPUTETH
PO3BUTKY HAyKH, TEXHIKH i TEXHOJIOTI; IepKaBHI iIHHOBAIliitHI TIpOTpaMH, MIPOEKTH; CBITOBUH PIBEHH JOCIIIKEHb 1
PpOo3poOOK B MEBHIN ramy3i 3HaHb; TEXHOJOTIYHUH YKIIA[T; TI0sSBa HOBHUX MPOAYKTIB 1 MOCITYT; BUXi HA pPUHOK HOBUX
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MAXOAIB O BHPOOHHUITBA IMPOXYKTIB 1 MOCIYT; MOsiBA HOBUX IPOIECIB BUPOOHHUITBA MPOAYKTIB abo mociyr, a
TaK0)XK HOBUX TEXHOJIOTiH; po3poOKa i BUKOPUCTAHHS HOBOTO 00JamHAHHA (IIPUCTPOIB, MPUCTOCYBaHb, MEXaHI3MiB)
Ta iH.; CTBOPCHHS 1 BUKOPHCTaHHS B CBITOBOMY MacmTabi HOBHX CHPOBHHH, MaTepialliB, KOMIUICKTYIOUNX BHPOOIB;
3pocTaHHs KBaJi(iKaIlii mepcoHary.

Puc. 1. KonnenrtyajabHa cxeMa cTpaTeriyHoro aHajuisy

ExoHoMiuHMII CTaH KpaiHM NpH NPOBEJCHHI CTPATEriYHOTO aHaNi3y BKIIIOYAE JOCIHIKCHHS BIUINBY
BHYTpILIHBOI 1 30BHINIHBOI EKOHOMIYHOI IOJIITUKM KpaiHM Ha CTaH MiANPHUEMCTBA, a TAaKOXK (HaKkTopiB, IO
XapaKTepu3yloTh PO3BUTOK €KOHOMIKU IEBHOI AepkaBH B IijIoMy. Jlo HUX BiZHOCATBCS CTaBKa pediHaHCYyBaHHS
LEHTPAIBLHOTO OaHKY; PiBeHb BAJIOBOTO HAIIOHAIBHOTO (BHYTPINIHHOTO) NPOAYKTY; PIBeHb HAIIOHAIBHOTO TOXOAY;
CTaBKM TOJAATKiB; MHUTO; AE(IIMT AEpKaBHOTO OIOPKETY; KypC HAIllOHAIBHOI BAJIOTH; BUTPATH OIOJUKETY Ha
MIATPUMKY TIEBHUX Taly3ei; piBeHb 1H(IIsLIT; piBeHb 6€3p0o0iTTs TOIIO.

[MoniTnka xpainu (aHai3 NOMITHYHOI cdepr KpaiHu) BimoOpaxkae OCHOBHI TEHJCHII B MOBEIIHII YpALY,
TpaHcdopmallii MOrIsAiB NpaBIsTINX MapTid. AHANI3Y MiJIATal0Th Taki (akTopH, K XapaKTepUCTHKA YPSIy, SKAN
nepeOyBae MpH BIIAL; MO3UINS YPSIy CTOCOBHO 0 Pi3HHX Tay3eil; JIOOICTChKI 3yCHILISA Pi3HHUX MaPIaMEHTCHKUX
rpym (Taly3eBUX acolliallii i COr03iB); TEpMiHHU MPOBEICHHS BUOOPIB; MO3HIIIi OJITHIHHUX MMapTid Ha BUOOpax.

Crpareriynuii aHaji3 npaBoBoi chepr KpaiHu i 1l BIUB Ha TOCIOJAPIOI0YOro Cy0’ eKTa mepeadavae aHai3
3MiH 3aKOHOJABCTBAa, IO BiAOyBarOThCA SIK HA TEpUTOPil KpaiHW, Tak 1 B MDKHaponHii cdepi, mpasa,
BIJINOBITAJIGHICTh, OOOB’S3KHM TMIANPHEMCTB, MpPaBWiIa MIUIOBHX B3AaEMOBIIHOCHH, B3AEMOJIl MIiANPHEMCTB 3
CyCIIJILCTBOM, OOMEXEHHS Ha BUAU JisITBHOCTI.

AHami3 couianbHO-KYJIBTYPHOTO 3arajbHOI0 30BHIIIHBOTO OTOYEHHS MiJNPUEMCTBA mependavae
JOCTIDKeHHS (DaKTOpiB, 110 XapaKTepU3yIOTh HACENCHHS KpaiHH, HOro TpaauLii, CIpUHHATTS npoaykuii i in. Cepexn
HUX BUJAUIAIOTH: 3arajibHOKYJBTYPHHUH piBEHb HACEJICHHS; OCBITHIM pIBEHb HaceleHHs; 3BHYai, IIHHOCTI; CTHJIb
KUTTS; DPIBEHb JKWUTTS; BIKOBa CTPYKTypa HaceJeHHs; TreorpadiuHa KOHIEHTpAIis HACEJCHHS, MOOUIBHICTh
HaceJIeHHs; JOMIHYyIo4a PeJIirisl; CTapiHHS HaceJIeHHs; piBEeHb cepeHbOol 3ap0o0iTHOT IIIaTH.

Crpateriuanii BHYTPIIIHBOTO OTOYEHHS MiANPHUEMCTBA (BHYTpIlIHE Koio puc. 1), 30kpema ramysi,
nependavyae JOCTIHKEHHS CyKYHMHOCTI NMOKa3HHKIB, L0 XapaKTepU3YIOTh rajly3b 1 CBiqUaTh Mpo Ii MPHBaOIUBICTH
JUIL HOBHX 1 B)XK€ ICHYIOUMX Ha PHHKY mianmpueMmcTtB. Cepex TakMX MOKA3HUKIB MOKHA BHIUINTH: PO3MIp, TEMIT
POCTY, PEeHTa0EIbHICTh, CTPYKTYpa CIIeliani3alii, KOHIEHTPaLlisl TPO/IaXKiB, CTa/lil JKUTTEBOTO LUKITY Tarys3i.

JocmimkeHHsT KOHKYpEHTHOTO BIUIMBY Iiepen0adae BUBYCHHS CYKYIHOCTI (hakTopiB, cOpPMOBaHUX B
Tporieci 06’ €KTUBHOI AiSUTBHOCTI 200 B pe3yJIbTaTi HABMUCHOT 3MOBH TaTy3€BHX MiANPHEMCTB, L0 IEPEHIKO/IKAIOTh
MIPOHMKHEHHIO Ha Taly3eBUIl PUHOK HOBHX KOHKYpeHTIiB. Cepel HHX BHIUIIOTH Taki Oap’epu IV BXOKEHHS B
rajay3b, SK €KOHOMis Ha MacmTadax BUPOOHHMLTBA; AudepeHIialis MPOAyKTY 1 MPUXWIBHICTH CIOXKHBa4a 0
MIEBHUX TOBapHHUX 1 TOProBMX Mapok; HoTpeba B KalliTaji;, IIIHOBI IepeBard, SIKi HE 3aleXxaTh BiJ MacimTabiB
BUPOOHMIITBA; MOCTYI [0 KaHAJIB PO3MOIUTYy IMPOAYKIIi Ta JPKEpEN PecypciB; ypsiioBa MONITHKA, CTaBICHHS
KOHKYPEHTIB, 110 3aiiMal0OTh JOMIHYIOUY TO3HIIIO B TAITy3i; HAsBHICTh MOXIIMBOCTI PO3POOKH 1 BUBEJICHHS HA PUHOK
IHHOBALIIHHOTO MPOYKTY.

AHai3 eKOHOMIYHOI CHIT CIIOXKHBAYiB Tiepeadavae JOCIHiIKEHHS TUCKY Ha Taly3eBi MiAPHEMCTBA 3 OOKY
CTOXKMBAUiB HUISIXOM TX BUMOTH 3HWXKEHHS 11iH, 200 MiJBHUIICHHS SKOCTI TOBapiB, 10 HOCTABJIAIOTHCS. Takuil TUCK
TIPOSIBIISIETHCSI Yepe3 He3HauHy KUIBKICTh CIIOXKMBAYiB; crienu(ikaliio, YHIKAIBHICTh MPOAYKTY; aJbTePHATUBHICTh
BUOODY.
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ExoHoMi4Ha cHla IOCTa4aIbHUKIB — 1€ TUCK Ha Taly3eBi HiANpUEMCTBA 3 OOKY ITOCTaYaJIbHHUKIB IILITXOM
MiABUINCHHA I[iH a00 3HIDKEHHA SKOCTI TOCTAaBIIEHMX pecypciB i1 mocayr. ToMmy aHami3y Mimisrae BIUIHB
E€KOHOMIYHOI CHJIM ITOCTaYajJbHHUKIB B IHHOBAI[IfHUX Taly3sX: 94U BUKOHYe poOoTu B omHomy mukm HJIJIKP
MocTavyadbHUK 1 0a30Be MiOIPHEMCTBO;, UM € IMOCTAYaIbHUK PO3POOHHKOM KPUTHYHOTO EIIEMEHTa KOHCTPYKIIil
IHHOBAIIIHHOTO MPOAYKTY, 0€3 SKOr0 HEMOJJIMBO JOOMPAIIOBATH i BUBECTH HAa PUHOK HOBHMU BHpIO; 4M € pecypc,
HEOOXIMHMW JJIsi BUIOTOBJICHHS IHHOBAIIHOTO TMPOJIYKTY; YW Ma€ MOCTa4aJlbHUK YHIKAJIbHI MOTYXXHOCTI ISt
BUTOTOBJICHHS KOMIUIEKTYIOYNX 1HHOBALiIIfHOI'O IPOIYKTY TOLLIO.

BucnoBku. OTxe, MiJICYMOBYIOUM BUILE BUKJIaJEHE, MOXKHA 3poOUTH BHCHOBKHU. Ilo-miepie, oCHOBHOO
METOI0 CTpATeriYHoro aHamizy € (OpMyBaHHS MHOXHHU ajbTEPHATHUB YHPaBIIHCHKOI MOBEIIHKU Yy NPHHHSITTI
CTpaTeriyHuX pilieHb, o0 MOriau 3a0e3NeuuTy CTiHKI KOHKYPEHTHI MepeBard rocrojapioro cy0’ekra Ta Horo
MIPUOYTKOBICTH B JIOBFOTEPMIHOBIH IMEPCIEKTUBI 3 MaKCUMAJIbHUM BHKOPHCTaHHSM TOTEHIIATy HiANPUEMCTBA Ta
e(eKTUBHUM aJanTyBaHHAM JI0 3MiH y 30BHIIIHBOMY cepenoBumi. OKpiM TOro, 00’€KTH CTPAaTEridYHOro aHayizy
BHU3HAYAIOTHCS BiIMOBITHO IO 3aBIaHb, SIKi CTaBUTH Iepel] COOO0I0 BUIUN MEHEIDKMEHT minnpueMctBa. [lepeBaxxHa
OUTBIIICTE EKOHOMICTIB BBa)KalOTh, IO O00’€KTaMHW MOXXYTh BHCTYNATH CTpATETiYHI 30HH TOCIOAAPIOBAHHS
(cerMeHTH PHHKY), CeKTOpW Oi3Hecy (HAIpsIMH [iSUTBHOCTI), CTpaTeriuHi TOCHOAapChKi MiAPO3AIMH (CTPYKTYpHI
MIAPO3ALIH MiIPUEMCTBA), OKpeMi MPOIYKTH (TOBapH, MOCIyru), pinaHcu, iHBecTuliiiHi npoektu. [Ipote, nocuth
4acTo 00’€KTOM CTPATEriyHOro aHaji3y € MiANpUEMCTBO B HioMy. [To-Tpere, He 3Baxaro4u Ha Te, 1110 CTpATeriYHui
aHaii3 3/1eOUIbIIOro 3BOAMTHCS 1O JAOCTIDKEHHS 30BHINIHBOTO Ta BHYTPILIHBOTO CEPENOBHUINA JisUTBHOCTI
HiANPUEMCTBA UI  PO3POOJIEHHST CTparterii pO3BHTKY IJNPHEMCTBA, BiJA HOro e(eKTUBHOCTI 3aleXHUTh
e(EKTUBHICTh TOCHOAAPIOBAHHS 1 KOHKYPEHTOCHPOMOXKHICTh mignpueMcTBa. [lysi 3a0e3nedeHHs] MaKCHMalbHOTO
e(eKTy BiJ] 3aIIPOIIOHOBAHMX AJIBTEPHATHB PO3BHUTKY IIANPHUEMCTBA IMPOIOHYEMO IPHU aHalli3i (akTopiB BILIMBY
OTOYEHHS Ha TOCHOAApIOI0Yy OJWHUINO: 1) OIiHIOBAaTH 3HAYMMICTH (hakTopa Uil MiANPUEMCTBA Ta OOHMpaTH
HaWOIbII 3HauMMi (aKkTOpH; 2) BCTAHOBHTH MEXI JOITyCTUMHX 3MiH (haKTopa, sKi BU3HAYAIOTHCS BIUIMBOM Ha
TTOKAa3HUKN €(PEeKTUBHOCTI IiISTIBHOCTI HMIANPUEMCTBA; 3) BCTAHOBHUTH IEPIOJUYHICTH BiACTEXKEHHS (akTopa (Bifg
moneHHoi Mo miopiuHoi). Ile mo3BomuTh cdopMyBaTH TaKy CTpaTeril0 3pOCTaHHSA MiANPHEMCTBA, Ae O
3a0e3medyBaiocs 30UTBIICHHS BAapTOCTI AaKTHUBIB MIANPHEMCTBA, 3POCTaHHS WOTO PECYpCHOTO TIOTEHIIIaNy,
30LIBIICHHSIM YaCTKH PUHKH, OOCATIB MpPOAaxiB, po3Mipy OTPUMYBAHOTO MPHUOYTKY, MIO B KiHIIEBOMY BHIAIKY
CIPUUIO OH 3POCTAaHHIO KOHKYPEHTOCIIPOMOXKHOCTI Ta JKUTTE3NATHOCTI MIAIIPUEMCTB B CYYaCHHX YMOBAaX
rOCHOAAPIOBAHHS.
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