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XMenbHUIBKUI HAllIOHAIBHUI YHIBEPCUTET

3ACTOCYBAHHSA CYYACHHUX TEXHOJIOTI'TH YIIPABJITHHS IHHOBAIIIMHUM
PO3BUTKOM BITYN3HAHUX HIAITPUEMCTB

Y crarri AOC/AXKEHO OCHOBHI r1iAXoau A0 TPAaKTYBaHHS YrpPaB/liHCLKUX TEXHOIONY Ta crieyngiku ix BrumBy Ha
[HHOBaLiViHmi  po3BUTOK  MiANpUEMCTBa.  O6IpYHTOBAHO HEOOXIAHICTL  TPaHCOOPMAELIT  pO3yMiHHS  [HHOBALIVIHOrO  pO3BUTKY
MTIAMPUEMCTBA 3 QPOKYCYBaHHSM yBarv Ha €QHEKTUBHOMY YIIPaB/iHHI BHYTPILLHbO-OpraHi3ayiiHumy rpoyecamu. [IpoaHasiz3oBaHo
CBITOBI TEHAEHLII BUBOPY CyYacHUX TEXHOJIOMY yripaB/iiHHS. 3arporioHOBaHO Te3y 1040 3AATHOCTI POrPECUBHUX YITPABIIHCHKUX
TEXHOJIONV 386E311eYNTH 3aPOLKEHHS IHHOBALIVIHMX [AEH Yy CAMOMY TiAMPUEMCTBI.
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THE USE OF MODERN MANAGEMENT TECHNOLOGIES OF INNOVATIVE
DEVELOPMENT OF DOMESTIC ENTERPRISES

In this paper, the main approaches to the interpretation of management technologies and specifics of their influence on
innovative development of the enterprise are explored. The necessity of transformation of understanding the enterprise innovative
development with a focus on the effective management of intra-organizational processes is grounded. Global trends of selection of
modern management technologies are analyzed. A statement about the ability of progressive management technologies for
ensuring the emergence of innovative ideas at the enterprise is proposed.
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MMocranoBka mnpoGaemu. HecrabinbHICTH 30BHIMIHBOTO CEPEJOBHIIA 1 JUHAMIUHICTD E€KOHOMIYHHX
MPOILIECIB 3yMOBJIIOE€ HEOOXITHICTh BIPOBA/KEHHS Ta 3aCTOCYBAaHHS CYy4aCHUX TEXHOJIOTIH yHpaBIliHHS, OCOOJIUBO y
KOHTEKCTI 1HHOBAI[IIHO-1HBECTHIIHHOTO PO3BUTKY BITYM3HSAHUX HianpueMcTB. OMHAK, CIIi BIAMITATH BiJCYTHICTb
JIOCBi/ly BITYM3HSIHHUX Cy0’€KTIB rOCIOAAPIOBAHHS Y aKTUBHOMY BUKOPHCTAHHI Cy4aCHMX TEXHOJIOTIH yIIpaBiIiHHS, a
HalnpanoBaHHs 3apyODKHUX (axiBLiB MOTPeOYIOTH ajanTamii 3 omIgy Ha creiudiky BITUYM3HSIHOI €KOHOMIKH.
Takox AOIIBHO MiTKPECITUTH TPUBAIUN TEPioJ AOCIIPKCHHS MHUTAaHb IHHOBAIIMHOTO PO3BUTKY Yy BITYM3HSIHIN
HAyKOBiil cdepi, ogHaK IHCTPYMEHTATHHOMY 3a0€3MEUYEeHHIO 3a3HAUCHOTO IPOIECY MPHIUIIOCH HEIOCTATHBO
yBard. [HHOBaIiifHHI PO3BUTOK MOBMHEH NependadaTH HE JIHMINE peati3amifd MPOAYKTOBHX 1 TEXHOIOTIYHHX
IHHOBAIIi}, a I 3MiHY MMapaJuTrMH YIPaBIiHHS iHHOBAIIHHO-aKTUBHIM MiAIPHEMCTBOM HE3aJEKHO Bix cepu Horo
JUSUTBHOCTI, HOTO pO3Mipy 1 OpraHizaiiiHoO-1paBoBoi GpopmH.

AHani3 ocTaHHiX nocaifkeHb i myOuaikaniil. [HHOBaLiHIIA MEHEIKMEHT Ta IHHOBAIlIfHUN PO3BHTOK €
Ha/[3BUYAHO BaKJIMBUMHU aCIIEKTaMHM PO3BUTKY SIK HAIIOHAJIBHOI E€KOHOMIKHM, TaK i €KOHOMIKH KOHKPETHOTO
cy0’ekTa rocrojaproBaHHsa. BiqmoBigHO Hifa IUiesa BITYM3HSHUX Ta 1HO3EMHHUX HAYKOBI[B 3IIHCHHIN BaroMHii
HAYKOBHil JOPOGOK Y JOCIiMKeHHi OKpecieHoi mpobnemarnku, a came: Adanackes H., Hoxna M., Craguux B.,
lampumnachkuii A., ['eens B., Cemunoxenko B., Pynridenko €. [1-4] ta iHmi.

PesyabraTu gocaimxkenHsi. 3 NO3UII] PO3yMIHHS TEXHOJIOTII B3araji, TO €THMMOJOTIYHO y TNEpeKiaii 3
rpenpKoi e o3Havae: téchne — MucrenTBo, MaiictepHicTh; logos — BueHHS. Y MIMPOKOMY 3HA4EHHI ii pO3yMilOTh SIK
00csT 3HaHBb, AKi BHKOPUCTOBYIOTH JUII BUPOOHHUIITBA TOBAPIB 1 MMOCITYT 3 EKOHOMIYHHX pecypciB [5].

3micT MOHATTA "TexHomoril" mepembadae KOMIUIEKC OpraHi3allifHUX 3aXOIiB, oOmepamii i MpUHAOMIB,
COpSMOBAaHUX Ha BHPOOHUIITBO TOBapiB i MOCHYr 3 HOMIHAJBHUM SKICTIO 1 ONTUMAalbHUMH BHUTPATaMH,
00yMOBJIEHUX TOTOYHHM PiBHEM DPO3BUTKY HAayKd, TEXHIKA Ta CYyCIUJIBCTBAa B HioMy. B maHmii wac, me cioBo B
3apyOiKHUX MyOJIKaIlifiX CTOCOBHO TIONITHKH Ta AEP)KaBHOTO YIPABIIHHA HEPIAKO AaCOLIIOETHCS 3 MOHATTIM
"mopoxus kaprta". TexHomoris MICTHTH y co0i METOOH, MPUIOMH, PEXHM POOOTH, MOCHIJOBHICTH OMEparii i
npoLeayp, BOHA TICHO IOB'S3aHa 3 HEOOXiTHMMM JUIs IX peanizauii 3aco0amu, oOJaIHAHHAM, IHCTPYMEHTaMH,
Matepianamu [6].

AmHani3 mpaip NPOBIIHMX 3apyODKHUX Ta BITYM3HSHMX BYECHUX II0Ka3aB, IO TPAKTYBaHHS IOHSITTS
""TeXHOJIOTIsl yHpaBJIiHHA" MOXXHa KJIaCH(IKyBaTH B MEXax IIECTH OCHOBHMX I'pYIl. 3IpYIOBaHi 3a MepeTiueHuMH
rpyIliaMy BU3HAYEHHsI OHSATTS «TEXHOJIOTISI YIIPaBIiHHS IIPECTABIEH] Ha PUCYHKY 1, a came:

1) TpakTyBaHHS TEXHOJOTI YIpaBIIiHHA dYepe3 MOHSTTS IPOIEeC, 3yCTPIYAEThCS y IMparsX HACTYHHHX
aBtopiB: bormapuyk JI., [Tomemsip A., Bacunenko A., Tomyoxos €., Ky3smin O., Kypoukin O., ITiporos B., Pakma
H., fAuypa M.;

2) TpakTyBaHHS TEXHOJOTIl YIpaBIiHHSI dYepe3 MOHATTS CYKYHHOCTI 3HaHb, 3yCTPIYaeThCsA y MpaIix
HacTynmHUX aBTOpiB: JlobpoTBopckwuii 1., Ky3nenona 1., Mensauk A., ToBaxusuckuii JI. Ta iH.;

3) TpakTyBaHHS TEXHOJIOTii YIpAaBIiHHSA dYepe3 MOHATTS MOCTIJOBHICTh MHiH, 3YCTPIHAa€eThCS Yy MpPasix
HactynHux aBTopiB: KHoppinr B.,Kopotkos E., JIe6ias O. B., JIuxono6os E.A., Oninnosa I'. ta iH., Codponosa O.;
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4) TpakTyBaHHsS TEXHOJIOTil YNpaBJIiHHA Yepe3 MOHATTS 3aXOAM, METOJH, IHCTPYMEHTH, 3yCTPIYaEThCS y
Mpamsx HAacTymHUX aBTopiB: Bacunenko B., Becnin B., dymaukom A., Komapos B., Cobones B., Cemenuyx A.,
CwumipuoB E.A;

5) TpaKTyBaHHS TEXHOJIOTII yIIPABIiHHS Yepe3 HOHATTS CYKYIHICTh OIepalliil i mpomenyp, 3yCTpidaeTsecs y
Mpansgx HacTymHUX aBTopiB: bickym B., brarymsax B., Mucuk b., IsanoB B., Moceiiko B., Ilansuyk O., I'ynamiok O.,
TrotnikoBa B., Ilepecynsko B., Illerna A.;

6) TpakTyBaHHS TE€XHOJIOTii YIPaBIiHHA IIISIXOM HO€IHAHHS MOHATH, 3yCTPIYA€THCS y MPAIIX HACTYITHUX
aBTopiB: Oxeros C., [Iuporos B., 3aB’sunoB C., Mykymies I'., CmipHos E.

Yyepe3 MOHSATTS IPOoLecC

4Yepe3 NOHATTH CyKyHHOCTi 3HaHb

Yyepe3 HOHATTS MOCIIOBHICTh Aik

qgepe3 NMOHATTA 3aX0A1, MECTOIU, iHCprMeHTI/I

CYKYIIHICTB Onepaii i npoueayp

TEXHOJIOI'TA YITPABJIIHHA

IIJIAXOM IIOEAHAHHSA ITOHATH

Puc. 1. BusHayeHHs1 NOHATTS "TeXHOJIOTisA ynpaBJiHHsA"

EdexTuBHicTh IisIbHOCTI Cy0’€KTa rOCHOAAPIOBAaHHS, HOTO CTAHOBUILE HA PHUHKY NPUHIMIIOBO 3aJIEKaTh
BiJ] cTparerii po3BUTKY, BHOOPY 1 3aCTOCYBaHHS SIK OKPEMUX CTPATETiYHHMX THUIIB YIPaBIIHCHKUX TEXHOJOTIH, TaK i
X pi3HMX IT0€HaHb, 0COOJIMBO y KOHTEKCTI pealtizallii iIHHOBalifHOrO pO3BUTKY.

CroroneHHst (pyHKIIIOHYBaHHS 1 PO3BUTKY 0araTbOX BITYM3HSHUX MIATIPHEMCTB CBITYHTH TPO Te, IIO
HEe3aJIeXHO Bim TeorpadiuHoi HajekHOCTi, MacmTabiB 1 Oi3Hec-mpoQimiB, MIAMPHEMCTBA CTHKAOTHCA SIK 3
3araJlbHOBIIOMAMH TPYAHOIIAMH (YHKIIOHYBaHHSA, TaK i 3 HOBHMH BHKIMKAMH, II0 TOPOKYIOTH 3MiHY TPaBHI
IpH, 3MYIIYIOTh KEPIBHHUKIB IIyKaTH HOBI i/iel 1 NpUilMaTH HECTaHAAPTHI OpraHi3auiiHO-yHpaBIiHChKI PIllICHHS.
Jnst BU3HAa4YeHHs iHHOBAUiHHMX 3aBJaHb MEHEDKMEHTY, 110 3yMOBJIEHI BHKIMKaMHU 30BHIIIHBOTO CEPElOBHUIIA Ta
CYNEepeyHOCTIMU y (YHKIIOHYBaHHI IIANPUEMCTBA, BiloMa KOHCAITHHroBa kommasis "Bain & Company"
MPOTSIrOM OCTAaHHIX JBAAIATI POKIB MPOBOJUTH MAcCIITaOHI AOCIIPKEHHS MPOOJIEMAaTHKH PO3BUTKY IiAMPHEMCTBA
Ta pIBHS BHUKOPUCTAHHS YINPABIIHCBKUX I1HCTPYMEHTIB Yy TPaKTUIl MmiAnpueMcTB. J[ins BHU3HAYeHHS pIiBHS
HOMYJIIPHOCTI Ta €()eKTUBHOCTI BUKOPUCTAHHS YNPABJIIHCHKHX THCTPYMEHTIB 1 TEXHOJIOTi KOMMaHisi MPOBOIMTH
onuTyBaHHS NoHa 30 THC. PECIIOH/AEHTIB, SIKi MPEACTABISIOTH KEPIBHUITBO IIIPUEMCTB Pi3HUX chep isUTbHOCTI,
MacmTadiB Ta perioHaIbHOI HPUHAIEKHOCTI.

3a pe3yspTaTaMy BUBYEHHS OTIPIIIIOIHEHNX 3BITIB IOCHIPKEHb, SIKi MpoBoauincs y nepiox 3 2000 mo 2014
POKH CKIIaIEHO PEUTHHT IMTOMYJISIPHOCTI TEXHOJIOTIH yrpaBiinas (Tadm. 1) [7].

Ta6mums 1
JuHamika 3MiHH piBHS MONYJISIPHOCTI TEXHOJIOTiil ynpaBJIiHHS
Panr 2000 2006 2010 2012 2014
1 Crpateriune Crpateriune . Crpateriyne
p p Bbenumapkinr p CRM
IIaHYBaHHS IIaHYBaHHS IUIaHYBaHHSI
2 ®dopmyBaHHS Micii Crpateriune .
PMyBaHH CRM p CRM BenumapKinr
i Bi3ii TUTAaHYBaHHSI
3 BeruManKinr CermenTartist ®opmyBanHs Micii | AyauT 3amydeHHs | AyIUT 3aMy4eHHS
P CIIOJKUBAYiB 1 OaueHHs MEPCOHAILY IIEPCOHAILY
4 . . Crpareriune
AyTtcopcuHr benumapkinr CRM benumapkinr P
TUIAHYBaHHS
5 I~ 36anancoBaHa
3a70BONEHHS dopmyBaHHs Micii
o . AyTcopcuHr cucremMa AyTcopcuHr
KJIIEHTIB i OaueHHs .
MOKA3HHUKIB
6 . . 36anancoBaHa . 36anancoBaHa
VYmpasniHHs Kirouosi Kirouosi
. cucrema cucrema
pe3yIbTaTUBHICTIO KOMITIETEeHIi 1 . KOMITETEHIII T .
MOKA3HHKIB MOKA3HHKIB
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3akinueHHs Taoum. 1

Panr 2000 2006 2010 2012 2014
7 Crparerivsi AVTCODCHHL VYnpasniHHs CermenTartis ®dopmyBaHHs Micii
AIIbAHCU yTeop 3MiHAMHU CIIOKMBAYiB i OayeHHs
8 . . . . YnpasiiHHSL
Omara 3a Peimxunipunr Kirogosi VYnpasniHHA J'IaI—I;)IIIOFaMI/I
pe3yabTaTH Oi3Hec-TporeciB KOMIIETEHIIIT JIOSITBHICTIO
MIOCTaBOK
9 . o VYnpasmiHHs .
CermeHTanis Cuenaphe Crpareriyni VYnpasmiHHS
. JaHIFOTaMU .
CIIO’KUBAYiB TUTAHYBaHHS ATBSTHCH JIOSUTEHICTIO
IOCTAaBOK
10 Kirouosi YnpasiiHHs CermeHTaitis ®dopmyBaHHS Micii CermenTariist
KOMITETEHITIT 3HAHHSIMH CIIO)KMBAYIB 1 OaueHHs CIOKHBaYiB

BpaxoByroun HaBeneHi y TaOy. | HaWmomyssipHImI TEXHOJOTIl YHpaBIiHHSA CHiJ BIAMITHTH, IO
IHHOBaLIHHUH PO3BUTOK MIiANPHEMCTBA MOTPEOYE YIOCKOHAIEHHS MiAXOAIB J0 HOTro pO3yMiHHS, TPakTyBaHHS i
YIpPaBJIiHHA, OCKUIBKM 3BYKEHHS IOJS JOCHIIKEHHS TUIBKK JIO PO3POOKM HOBHX IIPOAYKTIB 1 TEXHIYHOTO
OHOBJICHHS IiIPUEMCTBA B CYYacCHHX yMOBaX He MOKe 3a0€3MeYUTH pealbHUuX 3MiH. TLIBKH OLTBII MPOTPECHBHI
VIPaBITIHCHKI TEXHOIOTIT 37]aTHI 3a0e3MEUUTH 3apOPKEHHs IHHOBAIIMHUX i/Iell y caMoMy MIiATIPHEMCTBI 1 MOXYTh
3a0e3MeunT! MBHUAKY IX peami3alil0o Ha MpaKTHIi. 3MiHa Opi€HTamii 1 aKIeHTy YIpPaBIiHCHKOi yBarm Ha
3aJI0BOJICHHSI TIOTPe0 CHOXKMBAYIB YITKO MPOSIBISIETHCS B MPIOPUTETAX YHPABIIHCHKUX TEXHOJOTH, IO € HAHOLIbII
MOMYJISIPHUMHU Y CBITI.

BucnoBku. Tpanchopmailisi miAXOAIB O YHpPaBIiHHS IHHOBAIIMHMUM PO3BUTKOM  BITHM3HSHUX
HiANPUEMCTB MOTpPeOye BHBUYCHHS CBITOBOTO JOCBiAYy Ta IMIAXOMIB 0 3aCTOCYBaHHS CY4YaCHHX TEXHOJIOTIH
ynpapiiHHs. BuOip Takux TEXHOJIOTiH BIAMOBIIHO 10 YMOB (YHKIIOHYBaHHS IANPUEMCTBA Ta HAasBHOTO
YIPaBIIHCHKOTO MOTEHIIay € 3al0pYKOI0 IHHOBAaLiHHOIO PO3BUTKY. Y JOCKOHAJICHHS MEHEJDKMEHTY B LIIJIOMY Ta
OKpeMHX HOro (YHKIIOHaJbHUX CKJIAJOBUX 3a0e3neuye MOTpeOM €KOHOMIKM HE TIJIbKHM BITUM3HSHHUX CyO’€KTIB
TOCIIO/IapIOBaHHs, a i 00yMOBIIIOE ITHCTUTYLIHHI 3MiHM y PUHKOBOMY CEPEIOBHIII OKpEeMOi KpaiHH.
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