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XMeIbHUIBKUIT HALlIOHAIBHUI YHIBEPCUTET

MOJEJIOBAHHSI ITIPOIIECY BUBOPY TA PEAJIIBAIIII OBPAHOI
THHOBAIIMHOI CTPATEI'IL

774 4ac 3acTocyBarHHs MiGrNPHEMCTBOM IHHOBALIN y GyAb-SKOMY iX MPOSBI HEOOXIAHO MaTy MeBHI rapaHTii Ha MaubyTHE,
TOMY [OCTIIKEHHS MPOLECY BUOOPY Ta peanizauii iHHoBauwiHoi ctparerii (IC) roTpebye AeTasbHoro BUBYEHHS Ta [1EBHOI
CTPYKTYpM3aLIi 415 GifIbll TOYHOI OLiHKN 3 HarMEHLLMM CTYITEHEM PU3MKY A/1 MIANPHEMCTBA. [lpoyec Bubopy 1a peasizauyii 6ys
SAVICHEHMA LLTISXOM OMTUMIBaLIIHMX AV 3 AOMOMOror0 MaTeEMaTuYHOro MOAETIOBAHHS. PO3DO6IEHM] HAYKOBO-METOANYHIU 1iaXia
o0 Bnbopy IC LW/IIXOM CrTiBCTAB/IEHHS CTYINEHS PUSNKOBAHOCTI I3 BU3HAYEHUM CLEHAPIEM PO3BUTKY.
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SELECTION PROCESS DESIGN AND IMPLEMENTATION
OF INNOVATIVE STRATEGIES

When applying innovation now in any manifestation of their need to have some assurance for the future, so study the
process of selecting and implementing innovative strategies (IS) requires detailed study and for structuring a more accurate
estimate of the lowest risk for the enterprise. The selection and implementation was carried out by optimizing operations through
mathematical modelling. The scientific and methodical approach to the selection of IS by comparing the degree of risk of the
specified scenario.
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MocranoBka mpo6sevu. CTaHOBJICHHS PHHKOBHX BIiJHOCHH B €KOHOMIlll YKpaiHUM NPHU3BOAUTH M0
HEOOXITHOCTI 3a0C3MEUCHHS YIPABIIHCHKOI ¥  TEXHOJOTIYHOI JOCKOHAJIOCTI BUPOOHHUIITBA, AaKTHBI3allil
niAnpueMHUIBKOro cepenoBuiia. OcoOnMBOCTI  (QYHKIIOHYBaHHS INPOMHCIOBHX IiJIPHEMCTB IOB’si3aHi 3
MOCTIHHUM BIPOB3KEHHSM CYYacCHHX BHUPOOHWYMX TEXHOJIOTIH, IO IPHUBOJUTH [0 3alydeHHs 3HAYHHUX
(iHAHCOBMX, IHTENEKTyaJbHUX, IHBECTHLINHMX W IHHOBAIIMHUX pecypciB s 3a0e3ledyeHHs BHPOOHHIITBA
KOHKYPEHTOCIIPOMOXKHOI IIPOAYKIIii, OTPUMaHHsI IlepeBar Ha BHYTPIIIHIX Ta 30BHILIHIX PHUHKaX.

JlocsrHEeHHS 3a3HauYeHOI METH 3yMOBIIIOE€ HEOOXIIHICTH (POPMYBAHHSI CHCTEMH CTPATETIYHOTO YIIPABIiHHSI
MiIITPAEMCTBOM, B SIKili BOXKJIMBY POJIb BiIBOAUTHCS IHHOBAIIHHIN cTpaTerii.

AHaJgi3 ocTaHHIiX qocaimxkeHpb i mydaikaniil. HaykoBo-meromomnoriuni 3acaan popMyBaHHS iHHOBAIIHHOL
cTparterii MINPUEMCTB 3HAWIUIM BiJOOpaXeHHS B 3HAUYHIA KUIBKOCTI HAyKOBHX MyOJNKaliidi MPOBIIHUX
3aKOPIOHHMX 1 BITYM3HSAHHX [JOCHINHUKIB, Takux sk L. Arcodpd, JL JI. Arronrok, H. B. byrenko,
M. I1. Boiinapenko, O. C. Bixancekuii, 1. A. IrnateeBa, C. M. Imamenko, C. A. Kysnenosa, M. X. Kopenpkuid,
H. B. KpacHokytceka, M. M. Maptunenko, B. M. Hwxknuk, A. M. [lopyunuk, B.C. Capuyk, B.B. Cragnuk,
. Creiinep, A.C. TensuoB, A.A.TiroB, A.Tomncon, H.A.Xpym, A.Jl. Yaamiep, A. B. Ueperm,
K. I1. SIuxoBCHKHIA.

[Ipobnemarnka €KOHOMIKO-MaTeMaTHYHOTO MOJICTIOBAHHS DI3HOMA@HITHUX acleKTiB I1HHOBaliHHOTO
PO3BHUTKY IPOMHCIIOBHX IIJIIPUEMCTB Ha KOHIIENTYaJbHOMY, TEOPETHKO-METOAOJIOTIYHOMY Ta IIPHKIAJIHOMY
piBHAX MHpOKO BHCBiTIIEHa B pobotax: O.b. Ampoxina, I. C.bnaryna, JI. M. Bysk, B. B. Bitmincekoro,
B. H. BonkoBa, K. I1O.Bepran, B.K.Tamimura, B.H. dopmana, B.B.Jlyx’saoBoi, A. 0. Mazapuyka,
C. B. Onnmika, I. C. Tkauenka, T. I. Tkauenka, I. K. ®enopenka, O. 1. Uepnsxka, O. C. SIxkuMeHka.

BunijieHHsl HeBUpilIeHMX paHille YacTUH 3arajbHoi mpoOJjemMu. OCKUTBKM IHHOBAIINHI CTparterii €
MaJio JOCIHIDKEHUMH, € 0araTo HayKOBO-METOIMYHMX IMiJXOJIB 100 iX (opMyBaHHs, alie KOJIEH 3 HHUX HE €
MIeBHUM TIOCTiJOBHHAM IIEpeTikKoM, HabopoMm mid, Afs TOro, 00 BUPINIMTH OCHOBHI HpOOJEMH Ta BIPOBAJAUTH
IHHOBALIHHY CTpaTETIIO.

MocranoBka 3aBaamusi. Po3risHyra Hamu mpobsieMa (opMmyBaHHS IHHOBaWiWHOI crTpaTerii Ha
HNPOMUCIIOBUX MIZNPHEMCTBAX Ha/alla MOXIIUBICTh C(OPMYBATH KOMIUIEKCHUH HAYKOBO-METOIUYHHUN MiAXiM, SKAH
BKJIIOUa€e B ce0Oe MEBHI CTajii. BU3HAYCHO Ha IMIJCTaBl aHa3y 0COOMMBOCTEH (DYHKIIOHYBAHHS JIOCHIIPKYBaHOTO
IIPOMHCIIOBOTO MiANIPUEMCTBA CTPYKTYPY (popMyBaHHS iIHHOBAIii{HOT cTparerii.

Bukian oCHOBHOro Martepiaty JOCTiTKeHHsl. 3a3BHYail MiJl MOJCITIOBAHHIM PO3YMIIOTH JOCIIKCHHS
MIEBHUX 00’ €KTIB, CHCTEM, SBUIII, TPOIECIiB IIISIXOM MOOYIOBH i BUBUCHHS iX MOJICIICH.

ExoHoMiuHa Mojens — cCHpolIeHa ysiBa MPO AIHCHICTh, aOCTpPaKTHE y3arajJbHEHHS OKPEMHUX SIBHII Ta
MIPOIIECiB €EKOHOMIYHOT CHCTEMH 3arajioM, BTiJIeHe y (hopMi eKOHOMIKO-MaTeMaTHYHOI MoAeTi [2, c.424].

O0’eKTOM MOJENIOBAaHHA B MIKPOCKOHOMIUYHMX CHCTEMax HaWJacTillle BHCTYNMa€e CYKYIHICTb
XapaKTEepUCTHK IXHBOTO CTaHy Ta pe3yNbTaTiB disUIBHOCTI, TOOTO KOHKYPEHTOCIIPOMOXHICTh, MOTEHIiad,
eKOHOMi4Ha Oe3Ieka, cTpaTeris, IHHOBaIlil TOLIO, Ta 3HAYHO PiJIIe — MPOLEC 3pOCTAHHS UM 3MIiHH.
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LixaBuM € exoHOMiUHE MojemtoBaHHs, 3anporoHoBaHe JI.B.Copokinoro [2, ¢.82-90] mono BumineHHS
TPbOX MoOJIeNie TPOTHO3YBaHHS PO3BUTKY IIJIPHEMCTBA: MOJENIb TPUKYTHONOAIOHOI, TpamenienonioHoi Ta
KBa3113BOHOMONIOHOT (DYHKII 3amexHocTi. JaHwid migXin DO3BOJSIE YTOYHHTH 3aJICKHICTH 3MIHH ITapaMeTpiB
BHYTPIIIHIX YMHHHUKIB IIANPUEMCTBA 1 MEPCHEKTUB Horo 3pocTaHHs. [IpoTe, BiH HE PO3KPHBAE YMOB HOBEIIHKU
MATIPHEMCTBA 32 PI3HUX CIICHAPIiB PO3BUTKY €KOHOMIKH KpaiHH.

HeBupimenum € nurtaHHs MOOYyIOBU JWHAMIYHOI MOJENI PO3BUTKY MHIiANPUEMCTB, IO 3HAWILIA CBOE
BimoOpaxxeHHss B pobOoti LlepcrennnkoBa [2, c.228], me HOBE 3aCTOCYBaHHS MYJIBTHUILTIKATUBHOI BHPOOHMYIOL
¢ynkuii tuny Ko06a-Jlyrmaca mo3Bossie  3’sicyBaTH  JMHAMIKy PO3BHUTKY IIJIIPUEMCTBA 32 JJONOMOTOIO
IuQepeHIliaTbHUX PiBHAHD, SKi MICTATH HaOlp HAWOUIBII BaXUIMBUX 3MIHHUX, IO BiZOOpakalOTh BIUTUB SIK
30BHIIIHIX (aKTOPiB, TaK i BHYTPINIHIX xapakTepucTuk. OmHak, Taka (QyHKIiS Mae psii CyTTEBUX OOMEKEHb, SIKi
JTO3BOJISIOTH OLIHIOBATH JIMIIE YiTKO BH3HAYCHI CKJIAOBI PO3BUTKY MiANPHEMCTBA, 3aIAIIAI0YHN 1032 yBAaroK TaKi,
HaIpHKJaJ, siK IHHOBAalliiiHa Y1 MapKETHHIOBa.

MoyenmoBaHHs iHHOBALIHHOTO PO3BUTKY TaKOX PO3KPHBAEThCs y mpaii «JliarHocTHka it peryiroBaHHS
CTPUOKIB E€KOHOMIYHOTO PO3BUTKY MiANPUEMCTB» [3], A€ NPONOHYETHCS BCTAHOBUTH aCHMETPIl0 DPO3BHUTKY
rocrogaprounx cy6’ektiB. Ha mymKy aBTOpa, po3IOaia MOKa3HUKIB PO3BUTKY TOCHOIAPIOIOYHX CYO’ €KTiB MOXKE
OyTM TpbOX THIIB: IPAaBOCTOPOHHS, JIIBOCTOPOHHS AaCHUMETpis Ta CHMETPHUYHMN po3noail. HasBHicTh
JTIBOCTOPOHHBOT acHMeTpii B JUHAMIiNi IEBHOTO () iHAHCOBO-€KOHOMIYHOTO ITOKAa3HMKA CBIMYHTH PO PHU3UK
JIeCTabUTi3yI090T0 BIUIMBY 3arPO3H PO3BHUTKY, a MPABOCTOPOHHBOI — PO3KPHUBAE MPUXOBAHI PE3EPBH LIS SIKICHOTO
cTprbka y 3pocranHi. ToOTO JIIBOCTOPOHHSI acCHMMETpisi CHTHAJI3y€ YCHIIIHMM MiANPHEMCTBAM IIPO IMPHUXOBaHY
HeOe3neky moripuieHHs (IHAHCOBOTO CTaHy, a MHPAaBOCTOPOHHA — A€ MOXIIMBICTh MOJIMIIUTH CTAHOBHIIE
HepeHTabenbHuX ninnpueMcTB. CHMETPUYHUI PO3MOIUT XapaKTepru3ye eTajJoOHHE MiANPUEMCTBO, SIKOMY BIaCTHBUH
MEXaHi3M, 3/IaTHUH 13 HYJIHOBHUM 3aIli3HEHHSIM 3a0€3MECUUTH aJJalTaIlil0 CHCTEMH 10 OyAb-SKHUX 30BHINIHIX 30ypeHb
[3, ¢.96-97]. [Iporte, 11e XapaKTepHO MEPEBAKHO AJIsl TEOPETUUHUX MOJAEIEH.

[pouec dopmyBaHHS IHHOBAIIWHOI CTpaTeriii AETaabHO PO3IISIHYTHH poboTi [5,7], A€ MPONOHYETHCS
MOCTYIOBHUH TIpoliec BUOOPY MOKAa3HUKIB HA OCHOBI CLIEHAPHOT'O aJalTHUBHOrO IUiaHyBaHHs (puc.l). Jlana cxema
BUKOPHCTOBYETBCSl JI0 €Taly peaiizarlii, a came BigOyBaeTbCs OIiHKA CJIAOKMX 1 CHJIBHHX CTOpiH 0OpaHOoro
MiJIPUEMCTBA MIOAO MOKJIMBOTO BIIPOBA/KCHHS 1HHOBAIIMHOI cTparterii, BiOyBaeTbcs BHUOIP OCHOBHHX
MOKAa3HUKIB, BU3HAYAETHCA CTYIIHb TOTOBHOCTI MiANPHUEMCTBA, BHU3HAYAETHCA THII IHHOBAWiWHOI cTparterii, Ta
MIPOTHO3YETHCS TPU MOXKJIMBUX CIEHapii PO3BUTKY Ha OCHOBI PEHTHMHTY LJIEH JUIs JOCSATHEHHS TOJIOBHOI METH
MiATPHEMCTBA.

Binrak, aHamni3 ocTaHHIX JTOCTIJKCHB 1 IyOJiKaIliil B JAHOMY HAIPSAMKY CBIIYHTH MPO 3HAYHI pO301KHOCTI
y 3aCTOCYBaHHI Pi3HUX MOJENEH I OLIHKKA MaiOyTHIX MepCreKTUB (PyHKI[IOHYBaHHS MiJIPUEMCTB, IPOOIEMH X
BUKOPHMCTaHHS Ta BiJCYTHICTh €IMHOTO YHIBEpPCAJIBHOTO X0y MIOAO BHMBYEHHS HANpsMKIB €KOHOMIYHOTO
3pOCTaHHS MiANPHEMCTB. 3aKIIOYHAM 1 HAUTPUBAIIIINM €TallOM CTPATETiYHOTO TMPOIIECy € peaiisalis crparerii. Y
LIei Yac BTUTIOETHCS B JKUTTS TA CTPATETisl, IKY 00paio KepiBHHUIITBO.

Peanizamist crparerii poOUTs HEOOXITHUM TPUHHATTS CHCTEMH, IO BHKOPHCTOBYETHCA JUIS YIIPABIIHHI
opranizauiero. Ll cucrema Bu3Hauae: siki MiApo3aiin OyayTh HECTH BiIIOBINAIBHICTG 1 3a 110, sKi iHGOpMAaIiKiHI
CUCTEMH 3HAMOOATHCS Il KOHTPOIIO 32 BUKOHAHHSM CTpATETii, gKa Oy/e MoTpiOHO MepermiaroToBka pobovoi CriTi
i T.11. OCcOOIMBO 3HAYYIIUMHE 3aX0JJaAMH TIPU Peatizailii CTpaTerii € HaCTYIIHI:

1. Po3poOka BapiaHTa miii mpu HemepemdOadeHWX oOcTaBHHAX. CTpaTeriyHuil IaH PO3pOONSETHCS IS
iZeanbHOl cuTyalii, MPoTe peajbHICTh MOXE OLIBIIOK YM MEHILIOK MIpOI0 BiJpi3HATHCS Bij Hel. ToMmy BaIuBUM
€IEMEHTOM OyIb-IKOTO CTPATETivyHOTO IDIaHy € po3poOKa BapiaHTH A TPU CUTYyaIlil, KOJIH TaKi BiAMIHHOCTI
CTaHYTh 3aHAATO BeNMKi. Takuii BapiaHT 3aCTOCOBYEThCS y pa3l HEOOXiJHOCTI pearyBaTH Ha BaXKJIMBI 3MiHU B
OpraHi3aliifHOMy OTOYEHHI, SKi peallbHO MOXYTh BUHUKHYTH. 11 ehekTHBHOI peakiii Ha 3MiHH B OTOYCHHI Tpeba
CHUCTEMAaTHYHO BIJCTIIKOBYBaTH (DAKTU4HI 3MIHH 1 CIIBBIJHOCHUTH 3 IUIAHOBUM, JJIS YOrO HEOOXITHO TaKOXK
BH3HAYHTH IUKIIIYHICTE KOHTPOJIIO. 3a3BHYAl TaKi BapiaHTH Jiil MEepeTIIaroTh MOPOKY

2. Po3poOka opranizauiiiHoi cTpykTypH. st ycrixy BHpPOBapKeHHS NPUHHATOI cTpaTerii oprasizaris
MOBHHHA MaTH IIEBHY CTPYKTYpy, IIo 3a0e3ledye MaKCHMajdbHI MOXKIUBOCTI Ui ii peamizamii. BupoOmeHHS
CTPYKTYPH BKJIFOYA€ PO3MOMALT BIAMOBIAAIHHOCTI 3a BHUKOHAHHS 3aBJaHb 1 MpaBa Ha MPUAHATTS PIlICHb B
oprauizamii. Takox HE0OXiIHO BHPIMNTH, AKY CTPYKTYpy IOBHHHA MAaTH OpTraHi3allis: TOPHU30HTAIBHY abo
BepTHKaJIbHY (LIeHTpaji3oBaHe a0 JeleHTpalli3oBaHe NPUIHATTA pillleHb), A0 SKOI MIpM BOHA MOBHHHA OYyTH
pO3aiJieHa Ha BiTHOCHO CaMOCTIi#HI po0odi TPYIIH TOIIO.

3. Bubip cucremu ympasniHas mignpueMctBoM. Lle me oqHa HaiiBakmBima mpobieMa, Tak K caMe KaJpu
BU3HAYAIOTh YCIIIIIHE BIPOBA/LKEHHs crpaterii. [lizHime My mobaunmo, 1o yrnpasiliHHSI MOXe OYyTH CTPYKTYypHHM,
(hinaHCOBUM 1 omepaTuBHUM. MoJKe TaKoX 3HATXOOWTHCS aJanTyBaTH Pi3HI CHCTEMH, IO BUKOPHUCTOBYIOTHCS IS
YIIpaBJIiHHS OpraHizalji€lo.

4. Tlomituka migmpueMcTBa. BoHa Bifirpae KIIOYOBY pPONb B CTPATEriyHOMY NPOIECI YIPaBIiHHS.
[MoniTnyHa nisuTbHICTH OpraHizauii € pealbHUM (aKTOM, Tak SK Pi3HI TPyNH MalOTh CBOI BJIACHI I 1 mporpamH i
IIIKOM IMOBIpHUI KOHQUIIKT MK HMUMH. HaliBaxnuBimimmu pesysibTataMu MoJiOHMX KOHQIIIKTIB € OopoThba i
CTBOPEHHSI KOAJILil, SKI BiAIrpalOTh BaXKJIMBY pOJIb Y MPOLECI CTPATETiYHOrO YIPaBJIiHHS, TUM OilblIe IO
CTpaTeriydy 3MiHy CTBOPIOE€ TEHIEHINIO IO BHCYHEHHS Iii€ei OopoTeOM cmin Ha mepeanid miad. [li3Hime mu
PpO3MIITHEMO MPOOJIEMH BIIAJM 1 MOJITHKU B CTPATEriYHOMY IPOLECi YIPaBIIiHHS.
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Puc. 1. CTpykTypa HayKOBO-MeTOAMYHOI'0 MiZAX0AY 111010 BUOOPY iHHOBaWilHOI cTpaTerii Ha mixnpuemMcTBi
(1skepes1o: BJacHa po3podKka aBTopa)
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5. Peamnizanist cTparerii Bkitoyae BUOIp opraHizamiifHoro o6'eiHaHHs 1 cucTteM KOHTpoiro. JlaHuii mpornec
BHMAarae CHUTBHUX il 1 KoopauHamii MiX pisHUMH miaposairamu. OpraHizarlis MOBHHHA BHUPIIINTH, SK Kparie
aHaNI3yBaTH MOKA3HUKH MiAPO3ALTIB 1 YIPABIATH IX JisIMU.

VYcnimHe BOpOBaKEHHS CTPATETii BUMarae BilIOBITHOCTI 1f CTPYKTYpH, KyJIBTYPH 1 BaXKEIB yIIpaBIiHHSI
opranizartii. Pi3Hi cTparerii i BapianTH 00CTaHOBKHM MOXYTh BUMAaraTH BiJl OpraHizamii pi3sHHX CTPYKTYPHHX 3MiH,
IHIIUX KyJbTYpHHUX LIHHOCTEH i cHcTeM KOHTpOro. Takox HeoOXimHO copMyIIOBaTH IUIaHHU 3 PECYPCIB 1 Pi3HUM
(yHKIIOHATEHUM 0071aCTSIM.

Ha erani peanizanii crparerii BuHHKae 0e3iiy mpoOsieM 1 Al 1bOTO iCHYIOTh O00'€KTHUBHI NPUYMHHU: TYT
3IIHCHIOETHCS MepeXi| BiJ] MPOSKTYBAHHS JI0 MPAKTHKH YIIPaBIIiHHSI, 3ITKHEHHS 3 PEajbHICTIO, siKa 3aByau OaraTiia,
BapiabenbHICTh OyIb-IKHUX IUIaHiB. J[0 TOro » mpouec MpoeKTyBaHHS BUMarae IeBHOro (iHOZlI 3HAYHOro) 4acy,
MIPOTATOM SIKOTO BiJOyIyThCS Taki 3MiHM B CEPEHOBMIII iCHYBaHHS OpraHizalii, 0 IUIAaHW MOXYTh B SIKIHCh Mipi
«3acTapiTiy e J10 IoYaTKy peasizarii.

[Tix gac mporecy peanizallii BHHHKAIOTH MIEBHI TPOOIIEMH, a caMe:

- IcHye meBHA HEBIINMOBITHICTD MK CTPATETIEIO 1 CTPYKTYPOIO, 1 BOHH MOXKYTh IPOTHIISATH OJUH OJTHOMY;

- B meBHuit nepiox BUHUKAE HecTaya a00 BiACYTHICTh IIEBHUX HABUYOK i moTpeda X KOMITeHc arii;

- HebaxxaHHs Kepyrounx 3MiHIOBAaTH CTIJIb po0OOTH 1 3100yBaT HOBI HABHYKU;

- Icuyroui cucremu iH(opMarii Ta 3B'I3Ky MOXYTh HE BiINOBiJaTH HOBMM BHMOTaM KEpiBHHUIITBA i HE
JTaBaTH aJeKBATHOI OIIHKM 3MiH, 1[0 BiIOYBaIOTHCS, TOMY TpyIla BUIOTO KEPiBHUIITBA OpraHizalii He Oy/1e TOBHOIO
MIpOIO BOJIOZITH CUTYALII€l0;

- [ix gyac peanizauii crparerii BKIIOYaIOTHCS 3MIHH, sIKi, B CBOIO YepTy, MICTSATh HEBU3HAUYEHOCTI i pU3HK, a
BOHH, B CBOIO Yepry, MOXXYThb BUKJIMKAaTH HACTOPOTY y KEpIiBHHKIB, HeOakaHHsS OpaTH BiANOBIIaJbHICTH 3a
NPUHHATTS PU3UKOBAHUX PIllICHB;

- ITin wac peamizanii feski ynpaBiiHChKI METO/H, Taki SIK IporpamMa KOMIICHCAllii, PO3BUTKY YIPaBIiHCHKOT
CTPYKTYPH TOILO, SIKi JIFOTH B MEXKaX CTPYKTYPHOI CXEMH, MOXKYTh HE BIIIIOBIATH CTPATETIYHAM LILIISM.

Peanizamist ctparerii — 11e mporiec, 3a JOIMMOMOTOO SKOTO IiIMPUEMCTBO CTBOPIOE BAPTICTh VIS aKIiOHEPIB,
e IpoIiec, 3a JOMOMOTOI0 SKOTO OpraHi3allisi CTBOPIOE CBOI iHAWBIMyanbHI OCOONHBOCTI, AKi ii BiIPI3HSIIOTH Bif
KOHKYPEHTIB i pOOJISATH OLTBIN TPUBAOIMBOIO IS CLIOXKHBAYIB [6, 8].

Peamizamis cTpaTerii BHMarae KOOpAHMHAIl Ta IiHTerpamii BciXx dYacTuH opradizamii. HaBuampHi
KOpIOpaTHBHI MpOrpamMH, CHCTeMa MOTHBAllii opraHizaumii MoBHHHI OyTH c(OKyCOBaHI Ha CTpaTEeriYHHX
npioputerax. Po3BUTOK iHQOpPMAILIHHIX TEXHOJNOTIH Mae OpIiEHTYBaTHCA Ha THX JKE€ IEPCIEKTHBAX, SKi €
NPIOPUTETHUMH JUIsl MAPKETHHTOBHX, (PiIHAHCOBHX, IH)KEHEPHUX CIYKO, BIJILIIB, IO OOCIYrOBYIOTh KJIIEHTIB 1 T.II.
Ha >xanp, Oararo opranizaniii He 37aTHI yHpaBIIsITH IepexpecHHMMH OizHec-npouecamu. [IpobGnema TyT He B
MOJITUII 4M BigcyTHOCTI cyOopauHauii. Ile BimoOpaxkae Tol (akrt, MO MATPUMYIOTH IIJAPO3IUIN HE 3HAIOTH
MpiopUTeTIB CcTparerii abo ONTHMI3YIOTh BIIACHY [iSUIBHICTh B paMKax BHYTPIIIHIX KOpAoHIB. Po3Burox
crpareriunnx kapt i CCII no3Bomse BUKIIOUATH JaHi Oap'epu. Maroun 3aranbHe OaueHHs cTparterii, Mo
MATPUMYIOTE Oi3HEC-OIMHHUII 37aTHI C(OKYCyBaTH CBOI IHII[IaTWBM Ha CTpaTeriyHUX mnpiopurerax. Hampukiarn,
UBI3I0H KOPIIOPATHBHOTO HABYaHHS 1 PO3BHTKY Kommadii IBM po3poOmMB cTpaTeridni KapTh A KOXXHOTO
BHYTPIIIHBOTO CHIOKHBaYa (Oi3HEC-OIMHHIII ).

HacnigkoM mepeopieHTalii iX HaBYaNbHUX MPOrpaM BiAMOBIIHO A0 iHAMBITyadbHHUX TOTPEO MiApO3imiB
crana exoHoMist mona 200 miH gou. Ha pik. [TogioHum ynHoM, Mariott Vacation Club nocsir exonomii 75 MiH 101
JIOTIOMOTOI0 MIPUBEJCHHS 10 €AMHHUX IpiopuTeTaM (BUPIBHIOBAHHS) CTPATETii TUBi310HIB MAapKETHHTY, PO3BUTKY Ta
omepariid. Bei mepepaxoBaHi NMPUKIAIN UTFOCTPYIOTh PO3KPUBAIOTHECSA MOXJIMBOCTI JJIsI OpraHi3allii, siki 3MOXYTh
JIOCSITTH CHHEPTii cTpareriii cBoix Oi3Hec-oauHuULBb [9].

CrpareriuyHe ynpasiiHHs € Oe3mepepBHUM MporiecoM. [licist Toro sik cTpaTerii BIpOBaKeHi, HEOOXiTHO iX
BIJICTIIIKOBYBAaTH 1 BUPOOJSATH B TEBHI IEpiofyu OIIHKY X peaiizauii. BaknnBoro yMoBOIO mpH IIbOMY € BHOIp
BIJIMIOBITHMX KPHUTEPIiB, sIKi BU3HAYAIOTh, HACKIJIBKH BJIAJIO OOpaHa CTpaTeris 3 TOYKH 30py CTPATEriqHOrO aHai3y.
Le, nacamnepen, ii 3aifiCHEHHICTB, TOOTO CTYIIHb TPYIHOIII i 00CAT 3yCHJIb JUIsl TOTO, 1100 JaHa cTparteris Oyia
3aCTOCOBAaHAa Ha TPAKTHII, a TaKoX Ii NPHHHATHICT, TOOTO BH3HAYCHHS TOrO, SKOK MIPOI pe3yJbTaTH
3aCTOCYBaHHS KOHKPETHOTO CTPATETiYHOTO BapiaHTy CIIPSIMOBAHI Ha BUKOHAHHS MICil opraHizamii i JOCATHEHHS i1
IiJIEH.

BucnoBku. B mporieci mocnimkeHHst GopMyBaHHs IHHOBaLidHOT cTparerii OyJ0 BHAJICHO €IEMEHTH
3riIHO SIKUX BiJOyBA€ThCsl CTPYKTypH3auii Hied Ha OCHOBI SIKMX 1 poouthcst BUOIp IC. Y poGoTi Ha OCHOBI
po3pobienoi Mozeni MmoOyZoBaHWMM METOA OLIHKM TOPIBHSJIBHOTO €KOHOMIYHOrO edekTy Bix peamizamil
IHHOBaLIHHOT cTpaTerii MiANPUEMCTBA, SIKMI TOJISITAE y CIIBCTaBJICHHI eeKTiB ABOX abo Oijiblie po3poOJieHHX Ha
OJIMH 1 TOM e YacOoBHH MepioJl cleHapiiB iHHOBaIifHOT cTparerii. 3apOIOHOBaHO MOJIeNb (HOPMYBaHHS MPOLIECIB
BIIPOBA/DKEHHS 1HHOBALIHHOI cTpaTerii NMPOMHCIOBOTO MiANPUEMCTBA HAa OCHOBI CIEHAPHOTO a/JalNTHBHOTO
TUIaHyBaHHS (D iHAHCOBMX NOKA3HMKIB, IO CKJIAQJAETHCS 3 IOCIIIOBHUX ETalliB, SIKI BKJIIOYAIOTH B ceOe: OLIHKY
MOYAaTKOBOT'O CTaHy MiANPUEMCTBA; OLIHKY IMOKAa3HUKIB aJanTHUBHOCTI, (IHAHCOBY CTIHKICTb HIiANPUEMCTBA Ta
MTOKa3HUKHU JIOBOI aKTUBHOCTI; ()OpMYBaHHS MATpHIl IIJIEH, 3TiTHO 3aIIPOTIOHOBAHOTO KOMILICKCHOTO MiIXOIY;
BHU3HAYCHHS WMOBIpHOi cmim OOpaHOi cTpaterii; BHOIp TPBOX TPYIl MOKA3HUKIB, HA OCHOBI SKHUX BiIOyBa€ThHCS
CLICHAapHE IUIaHYBaHHS; 3OIHCHEHO MPOCKIiI0 32 MOXJIMBHMH CLCHAPIsIMH PO3BUTKY; BU3HAUCHO WMOBIpHY 3MiHY
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EKoHoMiYHI HayKu

MOBEIHKN 0OpPaHOro CLEHapil0 B paMKax BHOPaHOI CTPYKTYypH MOKa3HHUKIB 3a JIOTIOMOT'OI0 PErpeCUBHOTO aHATI3Y;
BU3HAYCHO CKOHOMIYHHI e(eKT 3alpOoIOHOBAaHHMX CLCHAPIIB PO3BUTKY IPOMHUCIOBOIO MHiIIPHEMCTBA B MEXax
00paHoi iHHOBAIIIITHOT cTpaTerii; c(OpMOBaHO OIIHIOBAHHS HMOBIPHOTO PHU3UKY Bifl OOpaHUX CIIeHApiiB; 3MiHCHEHO
BHOIp ONTHUMAJIBHOTO CIICHAPIIO NUISXOM ONTHMIi3aliiHUX Ji Ha OCHOBI 3aJyd4EeHOTO MATPUYHOTO METOAY Ta 3a
JOIIOMOT00 KOMOIHOBaHOI0 KpUTepito ontumymy K, .

Jlitepatypa

1. Copokina JI.B. Ponp akTyasibHEX NpoOnopLiii B yrpaBiliHHI 0e3neYyHUM po3BUTKOM mifnpuemcrsa / JI.B.
Copokina // AxtyasnbHi npooiemu ekoHoMikd. — 2007. — Ne 1 (67). — C. 82-90.

2. llepcrennukos F0.B. Jlunamuueckast MOJENb Pa3sBUTUS MajoOro NPeANpUSITHS C MYJbTUILNIUKATUBHON
Ipou3BOACTBEHHON (yHKImel Thna Koboba-/lyrnaca / 10.B. lllepcrennnkoB / AkTyanbHi mpo0OieMy eKOHOMIKH. —
2008. —Ne 1 (79). — C. 228-234.

3. Copokina JI.B. [liarHocTHKa ¥ peryifOBaHHS CTPHOKIB €KOHOMIYHOTO PO3BHUTKY mimmpueMctB / JL.B.
Copoxkina // AktyanpHi podiaemu ekoHOMIKH. — 2007. — Ne 2 (68). — C. 93-100.

4. Tloropenos 10.C. Iudopmariiini TexHoOrIl B OLIHII Ta MOZEIIOBaHHI po3BUTKY mianpuemcTsa / 10.C.
[Moropenos // Aktryanbhi npobnemu ekoHoMiku. — 2008. — Ne 10 (88). — C. 172—-179.

5. Caiit oominnuk [Enekrponnuit pecypc]. — Pexum gocrymy : http://uk.wikipedia.org/wiki. — ([lata
3BepHeHHA: 12.08.2014).

6. Cutauk B.®. ImiraniiiHe MOJENIOBaHHS @ HaB4Y.-METOJ. MOCIOHMK JUIs caMOCT. BUBY. auci. / B.O.
Cutnuk, H.C. Opnenko. — K. : KHEY, 1999. — 208 c.

7. MonenroBaHHst ipolieciB popMyBaHHS iHHOBAIIHHOI cTpaTerii Ha mpoMuciIoBuX mignpuemcrsax / O.M.
Hdynmsk, A FO. Mazapuyk. — XmensHunpkuii : XMIHTIL, 2014. — 244 c.

8. Caiit O0OMIHHUK [EnextponHuii pecypc]. - Pexum JOCTyILy
http://www.management.com.ua/strategy/str216.html. — ([lata 3Beprenns: 12.08.2014).

9. Strategy Execution. A Competency that Creates Competitive Advantage. Dr. David P. Norton, Founder
and Director, Palladium Group, Inc.

References

1. Sorokina L.V. Role actual proportions in the safe management of business development / L.V.Sorokina // Actual problems of
economy. - 2007. - Ne 1 (67). - P. 82-90.

2. Sherstennykov Y. Dynamycheskaya small enterprise development model with multiplicative function type proizvodstvennoe Cobb-
Douglas / Y. Sherstennykov // Actual problems of economy. - 2008. - Nel (79). - p. 228 - 234.

3. Sorokina L.V. Diagnosis and regulation jumps economic development enterprises / L.V.Sorokina // Actual problems of economy. -
2007. - Ne2 (68). - P. 93-100.

4. Pogorelov Y. Information technology in the assessment and modeling of enterprise / Y.S.Pohorelov // Actual problems of economy.
-2008. - Ne10 (88). - S. 172-179.

5. Sayt exchanger [electronic resource]. - Access: httr: //uk.wikipedia.org/wiki. (date of treatment: 08/12/2014)

6. Sytnyk V.F. Simulation : Teach method. manual for self. Explore. dysts. / Sytnyk V.F., Orlenko N.S. - K .: MBK, 1999 - 208 p.

7. Modeling of processes of innovation strategy for industrial / O.M. Duplyak, A..J Mazarchuk. — Khmelnitsky : HmTsNTI, 2014. -
244 p.

8. Sayt exchanger [electronic resource]. - Mode of access: http://www.management.com.ua/strategy/str216.html. (date of treatment:
08/12/2014)

9. Strategy Execution. A Competency that Creates Competitive Advantage. Dr. David P. Norton, Founder and Director, Palladium
Group, Inc

Hapi#itna 26.08.2014; penenzenr: 1. e. H. Oprnos O. O.

18 BicHuk XmenbHUUbK020 HauioHanbHo20 yHisepcumemy 2014, Ne 5, T. 1


http://www.management.com.ua/strategy/str216.html

