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KOPIIOPATUBHA CTPATEI'IA IK OCHOBHA CYBCTAHIIA CTPATEI'TYHOI'O
YIPABJIIHHA KOPIIOPATUBHUX YTBOPEHb

Y crarri po3rsigHyTO aKTYa/IbHI  [TUTaHHA PO3BUTKY CTPATEridHOro yrpassliHHa T4 KOpPropaTuBHOI CTparerii B
KOPIiopaTuBHuX YyTBOPEHHSIX. [IpOaHa/i30BaHO OCHOBHI acrektv T1a pIBHI CTPAaTeridyHoro yrpas/iiHHs. BCTaHOB/IEHO e/1eEMEHTU

The important questions of development of strategic management and corporate strategy in corporate formations are
considered in the article. The basic aspects and levels of strategic management are analysed. Elements of corporate strategy, its
features, types and examples are described.
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KOPIiopaTmnBHa yroda, KopropatusHa coljia/ibHa BIAnoBIAa/IbHICTb.

Beryn. CyyacHuii etam po3BUTKY CBITOBOI €KOHOMIKH XapaKTEpU3YETHCS PSAIOM O3HAK, IO CBiAYATh IPO
(opMyBaHHS HOBOi MOZENI EKOHOMIYHOTO pOCTy, a came: miobamizamis Oi3Hecy, AWHAMIYHHHA PO3BUTOK
KOHKYpEHIIii, TosiBa HOBHX IPHIHOMIB 1 METOJIB OpraHi3allii BUpOOHHUIITBA, CKOPOUCHHS JKUTTEBUX IUKIIB TOBapy. Y
3B'A3KY 13 LMM, NUTaHHS, IOB'SI3aHi i3 3a0e3MeUeHHAM NPUIHATTS CTPATEridyHUX PIlIeHb Ta PO3POOKOI0 JMIEBHX
KOPHOPaTHUBHUX CTpPAaTeriif, Ha0yBarOTh OCOOJHMBOI aKTYaIbHOCTi, OCKUIBKM CamMe BOHM BHU3HAYAIOTh 3arajibHUMN
HAINpsIMOK PO3BUTKY MiIPHEMCTBA, HOro e()eKTHBHICTD 1 cTabuibHICTS [1, c. 14].

Bueni, mo nocmijpkyBanu ue nutaHHs. [IpoOiieMu CTpaTeriyHoro ymnpapJiHHS AisUIBHICTIO KOMITaHIH
JIOCIIIZKYBAJIM Taki BiJIOMI 3aKOpJOHHI i1 BITUM3HsHI BUeHi i npakTuky, sk I. Aucodd, P. Axodd, K. boymen, V.
Kinr, b. Kapnod, . Kninaun, I'. Kynu, M. Iloptep, A. Crpiknenn, A. Tomncon, A.Bixancekuii, H. Kpyrmnos, A.
I'panos, 0. Yepnsik, O. Animos, B. I'epacumuyk, I" .Imurperko, E. [Tandenko, H. Maptunenko, M. Mu3ok.

VY mparsix 3aXiJHAX €KOHOMICTIB PO3KPUBAETHCS 3MICT KOPHOPAaTHBHUX CTpaTerii Ta KOPIIOPaTHBHOTO
mignpuemctBa. Tak, E. JlosaH BBajkae KOPIIOpATHUBHY CTpareriio OE3I[iHHUM MEXaHI3MOM [i€BUX HaIpPSMKIB
TSUTBHOCTI KOpIiopatii y MmaitoyTasoMy [3, ¢. 25]. Makkoremn i bpro BBaxkaroTs KopnopatuBHy crpaterito otHUM
13 IPIOPUTETIB MiSUTBHOCTI YCIIIIHOTO KOPIIOPATHBHOTO YTBOPEHHS [4, c. 48].

IMocranoBka 3aBaanHs. TpaHcdopMmailis rocroaapcbKO-BUPOOHUYMX BIIHOCHH Y HANpsMKy PUHKOBOT
€KOHOMIKM TIpU3BeNia JI0 IMOSBU PIi3HUX OpraHi3aliifiHO-IIPAaBOBHX CTAaTyCiB BITUYM3HSIHUX MIANPHEMCTB. AKTUBHO
PO3BUBAIOTHCST O0'€IHAHHS MIJNPUEMCTB — acollialii, KOHCOPIiyMH, KOHIIEpHH, Kopropaiii. [Turanus po3poOku
CTpaTerii KopIoparlii € o CBOIH CyTi JOCTATHBO CKJIAIHUM, OCKIJIBKY TOB'I3aHE 3 BPaxXyBaHHSIM iHTEpECiB OaraTbox
TOCIIO/IAPCHKUX CTPYKTYp, L0 BXOAATH B Hei. XapaKTepHOIO OCOOJMBICTIO YKPaiHCHKMX KOMHaHId € Te, 1o y
BITUM3HSHIN NPaKTUII BiACYTHIN NoCBix (opMyBaHHS i peanizalii cTparerii Ha MiANPUEMCTBAX, PO3POOKH HOBHX
TEXHOJIOTIM CTPaTeriYHOro YNpaBiiHHA W NPUHHATTS CTpaTeriyHuX pimeHs. lle BuMarae CTBOpPEHHS Ji€BOTO
MeXaHi3My pO3pOOKH KOPIIOPaTUBHOI CTpATeTii IK OCHOBHOI CYOCTaHIIil CTpaTeTiqHOro yIpaBIiHH Kopropamii [5,
c. 90].

PesyasTaTu. [IpoTsaromM ocTaHHIX IecsATHpid HA0yBa€ aKTYaIbHOCTI CTpaTeTivyHe YIPaBIiHHS Ta po3poOKa
KOPIIOPAaTHBHUX CTpATErii Ha BENHKHUX MmiAnpueMcTBax. CTpareriyHe yHpaBIiHHA — II€ Take YIPaBIiHHA
OpraHi3alli€ro, MO OMHPAETHCS Ha JOIACHKIA ITOTEHIliaN K OCHOBY OpraHi3aii, Opi€eHTye BUPOOHIYY MisSUTBHICTH Ha
3allUTH CII0XKUBAUiB, THYYKO pearye i MpoBOJUTH CBOEYACHI 3MiHM B OpraHizallii, 10 BiANOBIJalOTh BUKIIUKAM 3
OOKy OTOUECHHS 1 JI03BOJISIFOTH OTPUMATH KOHKYPEHTHI NepeBar, siki B CyKyIHOCTI JIal0Th MOXKJIMBICTh OpraHizarfii
BH)KMBATHU B JOBIOCTPOKOBIH MEPCIEKTUBI, JOCSTAIOYH MTPU [IbOMY CBOIX IIiIEH.

[MoyaTtkoM cTpaTerivHOro ympaBiiHHS MokHa BBakaru 70-1 poku 20-ro cropiyus B aMEpUKaHCBHKiH
EKOHOMII. SICKpaBMM IPHKJIA0M BIIPOBAPKCHHS CTPATET1YHOTO YIPABIIHHS MOXYTh MOCITY>KUTH TaKi BCECBITHHO
BiZloMi KoHcanTHHToBi Qipmu: «bocToHChKa KOHcanTHHTOBa Tpyna», «MakkiHci», «Aptyp M. Jlittioy.
3anpornoHoBaHi HUMHM KOHKPETHI MOJENi ¥ METOIW IMoYaly aKTHBHO BIIPOBAPKYBAaTHCS B TPAKTUKY BiTOMHX
kopnopariii: «/lxenepan Enexrpux», «Ait bi Em», «Koka-Konay», «Texcac InctpymenTe».

CrpareriyHe ympaBiiHHS 3a0e3medye MiANPHEMCTBO METOJAMH KOOpPAWHAINI W IHTerpyBaHHS BUIB
IISUTBHOCTI, SKIi MOXYTh OyTH IuBepcH]iKOBaHI, MeXaHi3MaMH TepenOadeHHS #W aganmTamii OO 3MiH, IO
BiTOYBaIOThCS y 30BHIIIHBOMY CEPEIOBHIIl, HEOOXiTHIM 3B'SI3KOM MiXK PO3POOKOIO i peai3ami€eio CTpaTerii.

Ha npakTuiii BUAUISIOTh YOTUPHU PiBHI CTPATEriYHOTO YIPABIiHHS:

1. dyHkuioHANBHA CTpaTeris — HaWHWK4YWKA, Oa30BUH piBeHb, Ha SIKOMY JOKIAIHO PO3IIISAAI0THCS
(yHKI[IOHATIbHI aCTEeKTH MISUIbHOCTI KOMIIaHil, HAmpHKIaJ Taki, sSK olepaliiiHa, BUPOOHWYA i MapKETHHrOBa
cTparerii, a TAKOX cTpateris (piHaHCYBaHHS.

2. Crpateris 0i3Hec-oAMHMII — Yy3aranbHIOE (YHKIIOHAJIBHI CTparerii J0 piBHA HaOOpY CTIMKHX
KOHKYPCHTHHUX IEepeBar okpemoi Oi3Hec-oauHUIi. 111 KOMOaHil, 110 MalOTh OJWH Oi3HEC-HANPSMOK, IIeH PIBCHb
CTpaTerii HalJyacTiIle € HaHBUIINM.

3. KoproparuBaa crpaterist — 00'€ekTOM € AMBEpCHU]IKOBaHI Kopropamii, 0 MO€AHYIOTh y CBOEMY
noprtgeni Halip Oi3Hec-HANpsSMKiB. BiamoBigHo crpareris Ha IbOMY piBHI MO€IHYE B €IMHE LIE CTpaTerii
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JEKUTbKOX Oi3HEeC-OIMHMIIb 1 € HAMBUIIMM PIBHEM CTPATETIYHOTO IUTaHYBaHHS JUIS OKpEMOi KOMITaHii.

4. Crparerist rpyny KOMITaHii — IOEHYE TUIAaH PO3BUTKY OKPEMHX KOMIIaHIN y eauHe mije [6, c. 11].

OCKUTBKH KOPIOpPAaTUBHA CTPATETis — [e CTpaTeris Ui KOMIAaHii B I[IIOMY, TO BOHA IIOBMHHA OXOILIIOBATH
BCi cdepH 1 HaIpSMKA JiSTTBHOCTI 1 pO3pOOIATHCH AJIS TOCATHEHHS IIUJICH Ha 3aralbHOKOPIOpaTUBHOMY piBHI. LIt
CTparerisi BUCTYIIa€ 3arajJbHUM 3aCO00M YNpaBIIiHHS Ha TUBepcU(IKOBaHI OCHOBI 1 CIIPSIMOBaHa Ha YTBEPIXKECHH:I
MO3HMIIIIT KOMMaHi{ y pi3HUX rany3sx.

Oco01MBOCTI KOPIIOPATUBHOT CTpaTerii:

— NOBUHHA BUXO/IUTH 13 IHBECTHLIHUX TPIOPHUTETIB;

— (opmyBaHHS KOpHOpaTHBHOI cTpaTerii MOBHHHO I'PYHTYBaTHCh Ha peajbHUX 3HAYCHHAX (hiHAHCOBO-
€KOHOMIYHUX ITOKa3HHKIB AiSIIBHOCTI KOXKHOTO Cy0'€KTY KOpIOparii;

— peadti3alis KOPIIOPaTUBHOI CTpaTerii HOBUHHA 3a0€3MEUNTH CHHEPTIYHUH eeKT BiJ JuBepcr(piKOBaHUX
BHIIB MisTTBHOCTI KOXKHOTO Cy0'€KTY TOCIIOTapIOBaHHS,

— BHUKOHAHHS KOPIIOPATWBHO{ CTparerii MOBHHHO MaTH 3a METy YTBEpIPKEHHS MO3HWIiH Koproparii Ha
pHUHKaX il AisIBHOCTI [2, ¢. 29].

VY BITYM3HAHIA TPaKTUI MPAKTUIHO HEMAaE€ MPUKIAIIB CTpATETiii, CTBOPEHHX IS TPYI HE3AICKHUX
komraHid. HasBHiCTh (DyHKLIOHAJIBHMX CTpaTerii TakoX Ie He CTalA HOPMOKO JUisi OUIBIIOCTI YKpaiHCBKHX
nianpueMcTB. JletanbHo po3poOuisiTi (QyHKIIOHANBHI cTpaTerii i crpaTerii Oi3HeC-OJJMHUILIL MA€ CEHC TINbKU IS
NPIOPUTETHUX HANPSMKIB Oi3Hecy. Y IIIOMy KOpHOpaTHBHA CTPATEris Aa€ BiIOBI/Ib HA IBa KIIFOYOBHX [TUTAHHS:

1.) sixi Oi3Hec-HampsiMKK OyJie BKIIOYaTd MopTdenb KOMIaHii, ToOTO KyJau BOHa Oyze HampaBisiTH CBOi
pecypcu (iHBECTHIII, Yac, JIF0ACH);

2.) sKy poib Oyzae BimirpaBaTH KOPHOPAaTHMBHUI LEHTP B YIpaBiiHHI Oi3HECOM 1 SKHH CTYIiHbB
CaMOCTIHHOCTI Oyie MaTH KOXKHUH 13 WX Oi3HEC-TIPOIleciB OKpeMo?

IIpn po3poOii KopropaTuBHOI cTparterii HEOOXiTHO BH3HAYMTH KIIOUOBI eramm, iX MeTy W crmocoOu
JOCSITHEHHS.

YMOBHO mporiec po3poOKH KOPIOPATUBHOL CTpaTerii KOMITaHil MO>KHA PO3AUTUTH Ha IIICTH €TAIliB:

1. ITocTaHOBKa CTpaTEriuHUX IIiICH.

2. Bupinennas 6i3HeciB-HAIPSAMKIB.

3. OriHKa MepCreKTUBHOCTI Oi3HECIB-HAIPSIMKIB.

4. ®opmyBaHHs Oi3HeC-IOPTQeENs KOMIaHIl i po3po0Ka albTepHATHB PO3BUTKY.

5. Bu3Ha4yeHHs MOBHOBa)KEHb FOJIOBHOT KOMIIaHii (LIEHTpa KOPHOPATHBHOTO YIPABIIHHS).

6. ®opmanizariis po3poodiieHoi cTpaterii [1, ¢. 20].

Hagenemo mpukitan kopnopatusHoi crparerii McDonald's. OcHOBHHMY ii cTpaTerivHUMU Ta (piHAHCOBUMH
LIUISIMH €:

— HOAAJIbLIE 3pPOCTAHHS;

— TIPOBEACHHSI BUKITIOYHOTO 00CITyTOBYBAaHHS KITI€HTIB;

— IHHOBAIIi1 Ta TBOPYMH MmiIXia 10 Oi3HECY;

— rnobanbHe Ta eeKTHBHE pocyBaHHA OpeHxy McDonald's B cBiTi.

KirowoBumu enementamu ctpaterii McDonald's €:

— Binkpurts 700-900 pecTopaHiB HIOPIYHO;

— 3alpOBa/KEHHA HOBUX BHAIB MEHIO, YHIKaJbHUX HU3BKHUX ILIH AK IHCTPYMEHT 3a0XOYEHHS YacTUX
BiJIBi/lyBaHb KJII€HTIB;

— pO3TalllyBaHHS PECTOPAHIB B HAMOUIBII 3pyYHUX JJIS KJTIEHTIB MICISIX;

— HOTY’KHE 3aCTOCYBAHHS PEKJIAMHU Ta MIHATTS MPECTIKY KOMIIaHii;

— HaliMaHHS BBIWIMBOTO TEPCOHANY, HaJaHHs CIIPaBeIINBOI 3apoOiTHOT IJIATH Ta MPOBENCHHS HAIEKHOI
MiATOTOBKH pOOITHHKIB [7].

KopmoparriBHa cTpaTeris BKIIOYAE HACTYITHI THIH 0A30BUX CTpaTeTiii:

— cTparerisi 3pOCTaHHS;

— cTpateris cradimizarii (00OMeXeHOT0 3pOCTaHHSA);

— CTpaTeris BIKUBaHHS (CKOPOUYCHHSA);

— crpareria, noOyIgoBaHa Ha KOMOIHAIisSIX IEepepaxOBaHUX CTpaTerii (B MyNbTHOI3HECOBOMY
HIAPHEMCTBI).

Crparterist 3pocTanHsi 00MpaeThcss 0A30BO0 KOPIIOPATUBHOIO CTPATETi€l0 B TOMY pa3i, KOJIH MiJIPHEMCTBO
Yy HOTO CTpaTeriyHa OAMHUIS O13HECY HaMararoThCsi BUKOPHCTATH MOXKIMBOCTI 30BHIIIHBOTO CEPEIOBHINA 1 BIIACHI
CWJIbHI CTOPOHM ISl 30UIbLICHHS MiINPUEMCTBA, TOOTO HApOLIyBaHHS OOCATIB NPOAAX, MEPEBAKHO IIIIXOM
MIPOHUKHCHHS HA HOB1 PUHKH 1 X 3aXOIUICHHS Ta ITiIBUIIICHHS MTOKA3HUKIB ¢()eKTHUBHOCTI BUPOOHHMIITBA.

Cnoco0u 37iiiCHeHHS cTpaTerii 3pOCTaHHs:

— MOMIMHAHHS KOHKYPYIOUHX (ipM yepe3 npuadaHHs KOHTPOJIBHOTO MMAKETy aKiii;

— 31IUTTS — 00'€JHAHHS Ha NPUOIN3HO PIBHUX 3acaaax B OJHE MiJIPHEMCTBO;

—CTBOPEHHS CIUIBHOTO MiAIPUEMCTBA - 00'€THAHHS YaCTWHH KAITiTANIB MiJIPHUEMCTB 3 METOIO peaizamii
CHIIEHOTO B3a€MOBHUT1THOTO TIPOCKTY.

Posrnsaemo npukian crparterii 3muTTa kommnadii «Vodafone Air Touch» anrmilicekoi TeIeKOMyHIKaiHHOL
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KOMITaHii 1 MOTJIMHEHOTO HEIo HiMenbKoro KoHKypeHTa «Mannesmann AG». Ils omepamis 2000 poky mocHTh
TO0KAa30Ba, OCKIIBKH CTajJa OOHUM 3 HAHOUIBIINX 3JIUTTIB CHOTOAEHHS.

Omneparris 3IUTTS COOYATKY Maja XapakTep KOPCTKOTO MOTJIMHAHHSA, Koimn KoMmnaHist «Vodafoney 3pobmia
MIPOTIO3HIIi0 TPO KYMIBIIO aKmii paxai qupektopiB «Mannesmany 3a 106 mupa qon. CHIA. Ilepuie 3BepaeHHS OyIno
BiZIXIJICHE, a B pe3yJibTaTi cyMa 30ubimnacs 10 203 muipa goi. CHIA, i ToAi NOTJIMHAHHS MEPEPOCo B IPYKHE.
Ile HaiiOUTbIIE TOPH3OHTANBHE METa3JIMTTS, SKE MPHU3BEIO JIO0 HAWOUIBII JAWHAMIYHOTO 3pOCTAaHHS B Taiysi
TENIEKOMYHIKAIIi.

VY 2009 poui BigOynack HaiBHIiIHIIIA KOPIIOpaTHBHA Yroja LBOTO POKYy — aMEepHKaHCbKa (iHaHCOBa
kopropauiss «BB&T» 3a 22 mupn nmon. kynuna Gank Colonial, sikuit OyB HaiiOinpmmm 31 130 30aHKpyTIIMX
aMepHUKaHChKHUX (DiHAHCOBUX ycTaHOB. B pesynbrari, «BB&T» crana BocbMor0 3a 00csirom Kamitany (iHaHCOBOIO
kopnoparieto CIIA.

Crpaterist craOimizarii 3acTOCOBYETBCSI BEIMKHMH MIANPHEMCTBAMH, SIKi YK€ IOMIHYIOTH Ha JaHOMY
PUHKY, TOOTO B yMOBaxX CTa0iMbHOCTI OOCATIB MpOAaX 1 OTPUMYBaHUX NPHUOYTKIB i TPOBOAWUTHCS 3 METOIO
MIATPUMKH iCHYFOUOTO CTaHy BIIPOJOBXK SIKOMOTA JIOBIIIOTO MEPIOLy.

Jany crpaterito B sAKOCTi 0a30BOi KOPHMOPAaTHBHOI 3aCTOCOBYIOTH MIiANPHEMCTBA, IO 3HAXOIITHCA B
rajy3sx 31 CTaOUIbHOI TEXHOJIOTIEI0, BUITYCKAIOTh TOBApH, 110 MepeOyBaloTh Ha CTail 3pIIOCTI )KUTTEBOTO IMKILY,
a BJIACHUKH Ta MEHEKEPH B ILJIOMY 33/I0BOJICHI CTAHOM CBOTO MiINPUEMCTBA.

Crparteriss BH)XKMBAHHS BHKOPHUCTOBYEThCS B YMOBaX €KOHOMIYHOT KpH3HM, HECTaOUILHOCTI, BHCOKOI
iH}ILiT 200 KoM TOBapH nepedyBaloTh B CTaJil HACHYECHHS 1 ClIajly CBOTO JKUTTEBOTO IIMKIY 1 HOJIATAE B CIpodax
MIPUCTOCYBATHUCS [0 BAXKHX PUHKOBHX YMOB I'OCIIOJIAPIOBAHHS Ta ICHYFOUOI CHTYAIii.

Crniocobamu peasizalii crpaTerii BKHBAHHS € 3aCTOCYBaHHS HACTYIHUX CTPATETIH HIDKYOTO MOPSAKY:

— CTparerisi po3BOPOTY — KOJIM MIATPUEMCTBO TPAIIOe HECPEKTUBHO, aJIe 1€ He JOCSTIIO KPUTUYHOI TOUKH,
e He Bce BTpadeHo; [lorsirae Taka cTparerisi y BiAMOBI BiJ BUPOOHMIITBA HEPEHTAOEIBHUX TOBApiB, CKOPOUYCHHI
HaUIAIIKOBOI po00YO0i crii, BiIMOBI BiJ Hee(EKTUBHMX KaHAJIB PO3IOJTY pecypciB (IHBECTHILIN);

— CTpaTerisi BINOKPEMJIGHHS — KOJH BiJl HalMeHII e(QEeKTHBHOI YacTWHH Oi3HECY BiIMOBISIOTHCS —
MIPOJAIOTh;

— CTpareris JiKBimamii — KONM MiJIPUEMCTBO JJOCITIO KPUTHYHOI TOYKH — OaHKPYTCTBA — BOHO
JIKBIY€ThCSI, @ AKTHBHU MPOAAIOTHCS.

JocuTh axkTyalbHUM SBHMIIEM CBOTOJCHHA € BKJIIOYCHHS B KOPIOPAaTHBHY CTpATerilo KOMIaHiH
KopropaTuBHOI comianbHol BignosigaasHOcTi (KCB), 3HaumMicTh sSKOi Bce Oljbllie 3pOCTAaE B CEPEAOBHILI
ykpaincekoro 6i3Hecy. B ocHOBiI KCB nekarthb Taki HOKa3HUKH:

— coliaJIbHUH 3BIT KOMIAHII SIK IHCTPYMEHT JIaJIOTy 3 CYCIILCTBOM;

— piBeHb PO3KPUTTSI iHpOpMAILlii PO collialIbHE IHBECTYBaHHS;

— BILAKPUTICTH KOMITaHIH y cepi goOpoaiiiHOCTI i MenieHaTCTBA.

3a numu nokazHukamu y 2009 pori Oyiio BH3HAa4€HO HaHOLIBII COIIANbHO BiANOBIAATbHY KOMIAHIIO B
VYkpaini, Hero crana xommaHis «Kuisctap [x.Ec.Em.», gxa Oymna meprroro xoMmaHiero B YKpaiHi, o iHTErpyBaia
KCB y cBoto 6izHec-crparerito. Xomauar « NEMIROFF» B pelTHHTY comiadbHO BiAIIOBITaIbHUX KOMITaHiH 3aiiHIB
yeTBepTe Micre. XOJNIAWHT BXOOUTH y Mepexxy ImoGamsHOro moroBopy OOH i KOMIUIEKCHO BHKOPHCTOBYE B
MOBCSIKACHHIN JI0BiM mpakTuii 10 OCHOBHUX HMPUHIIMITB COLIaJbHO BIAMOBIAAIBHOTO Oi3HECYy (OTPUMAaHHS IpaB
JIIO/IMHH, TPYJOBUX HOPM, 30€pEeKEHHsI HABKOJIMIIHLOTO cepepoBuia i nportuais kopymuii). Lline KCB xomnanii
noJjisirae B po3poOlli IHHOBaliHHUX MPOAYKTIB 1 TEXHOJIOTIH 3 JOTPUMAHHIM €THYHUX HOPM, HE HAHOCSYU IIKOJIU
HABKOJIMIIIHEOMY CEPEIIOBHIIY i cycmiibCcTBY [1, €. 22].

BucnoBku. Ormxe, (opMmyBaHHS KOpHOpaTHBHOI cTparerii — Ie JIOTIYHUA 1 aHaJITHYHUIA TIpolec
OOIpYHTYBaHHSI MaifiOyTHHOT'O TOJIOKEHHSI TiIIPUEMCTBA 3aJI€KHO Bijl 30BHIIIHIX YMOB 3 ypaxyBaHHsSIM crenu(piku
oprasizarii, 6araToBapiaHTHOCTI i OCOOJMBOCTEH CTpaTETrivyHOI MOBEIHKH.

BripoBajpkeHHS B TNPAaKTUKY MAiSUIBHOCTI MIiANPUEMCTB CTPATEridyHOTO YIPABIIHHS JacTh MOXIIHMBICTH
YIOCKOHAINUTH Tporec (OpPMyBaHHS IIijied, 3MEHIIMTH XAOTHYHICTh INPUHUHATTS YIPABIIHCHKUX pIlIeHb 1
30UIBPIIUTH BMIiHHS KEPIBHHKIB UiTKO BHU3HAYATH MPIOPUTETH MiANPHEMCTBA, CHPOCTUTH MPOIEC Y3TOHKEHHS
ColiaNbHUX 1 (PiIHAHCOBUX iHTEPECIB.
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INonraBcbkuii HanioHANBHUI TeXHIYHUI yHIBepeuTeT iMeHi FOpis Konnpatioka

EKOHOMIKO-MATEMATHUYHA MOJIEJIb IHBECTULIIHOI IPUBABJINBOCTI
PET'TOHAJIBHOT'O PUHKY PEKPEAIIMHUX MOCJYT YKPATHU

Y cTarTi AOC/IAKEHO [OMIHYIOYI PaKTOpU B CUCTEMI QaKTOPIB [HBECTULIVIHOI rpuBa6/mMBoCTi, [106y40BaHO EKOHOMIKO-
MaTeMaTudHy MOAESbL [HBECTULIVIHOI MpUBa6/INBOCTI DErOHA/IbHOrO PUHKY DEKDEALiViHuX roCyr. BU3HAYEHO BI/IMB (PAKTODHUX
03HaK MOJEsTi Ha Pe3y/IbTaTHBHY O3HAKY.

The article is about dominant factors in the system of the investment attractiveness factors. The economic and
mathematical model of investment attractiveness of the recreational services regional market was built, The influence of the factor
indications of the model to the effective indication was determined.

KIto40Bi €/10Ba: €KOHOMIKO-MaTeMaTYHa MOAESL, IHBECTULIIVIHA MpuBaB/INBICTL, QaKTOPH, DEOH, PUHOK PEKpeaLiviHnx
nociyr.

IMocTanoBka mpodJjemMn. B cydacHHX EKOHOMIYHMX yMOBax 3a0e3MeUeHHs CTaloro pO3BUTKY Ta
JIOCJTIJDKEHHS! IHBECTUIIIHOT NPUBAOIMBOCTI PETIOHAILHOTO PUHKY PEKPEaIifHUX TTOCIYT € OCOOJIMBO aKTyalbHHUMHU
Juist YKpaiHu. AKTUBI3allis AiSUIBHOCTI PUHKY peKpealiiHuX MOCHIYT K Ha PiBHI OKPEMOTo PErioHy, Tak i Ha piBHI
JICpIKaBM HanpsiMy TOB’si3aHa 3 OLIHKOK (HaKTOPiB, 110 MOXYTh OyTH CIPHUATIMBUMHU IPHU IPOBEICHHI OLIHKU
IHBECTHIIIHHOT IPUBAOIUBOCTI TAHOTO PUHKY.

Cepen mpioputeTiB eKOHOMIKM YKpaiHu B cepi 3alydeHHs] IHBECTHILIH Ha perioHaIbHOMY DiBHI MOCTaE
HEeoOXiHICTh 3a0e3MeUeHHs IHBECTHLIIITHOTO PO3BUTKY Ta HANPaBJICHHs 3ay4eHOro KamiTally B cepy pekpearii,
0 JacTh MOXIIHMBICTH 30ajlaHCYBaTH IHBECTHILIIHE IOJie Ta MIJIBUIIUTH SKICTh HOCIYT, SIKI peali3yloTbcsi Ha
JAHOMY PHHKY.

AHaniz octanHix nociaimkenb. OIiHKa IHBECTHIIIHOT MPHUBAaOIMBOCTI SK PETiOHIB B IJIOMY, TaK 1
PETiOHAIBHOTO PHHKY PEKpealiifHiX ITOCITyT BUKOHYE DSl 3aB/IaHb, TOJOBHUMH 3 SKUX € (GOPMYBAHHS Ta PO3BUTOK
PETiOHAaTBFHOTO PHHKY peKpeamiiHux mochyr. KoHenTyansHi miAXo I 10 OLUIHKA iHBECTHIIIHHOI MPUBAaOIABOCTI Ta
(axTopiB, IO BIUIMBAIOTh HAa Hel, PO3IJISIHYTI B MPAIX BIIOMUX BITYM3HSHUX BUEHHX, 30KpEMa YIOCKOHAIICHO
MeTo/ 0araTOBUMIPHOI CTaTHCTHYHOT OLIIHKY JUIsl JIarHOCTUKY 1HBECTHILIHHOT MpuBabiauBocTi perioHiB (Acayi A.,
[Masnuxa H. [1, c. 9-15]), 00rpyHTOBaHO MOMITHBOCTI PETIOHAILHOTO PUHKY pekpeaniiHux nocayr (dsgenko JI. [2,
c. 175-179]), po3riistHyTO METOQMYHI MiIXOAW 0 aHalli3y iHBecTHLiNHHOI npuBadauBocti perionis (Mamyus J1.O.,
UYepnsiscrka T.A. [4, c. 83-89]), po3misiHYyTO peryitoBaHHS PETiOHaJBHOrO PUHKY roteiabHuX nociyr (Mibscosa
M.K. [5, c. 69-73]) Ta iHIIMX BYECHUX.

Buainennsi HeBWpilmeHHMX paHille YacTHH 3arajbHoOi mpoOgemMu. BpaxoByloum BeNMKYy KiTBbKiCTh
My OJTiKaIii 1010 OIIHKY 1HBECTHILIHHOT IPHBAOIUBOCTI, 11 ()aKTOPHUH aHANI3 SIK KOXKHOTO PETiOHY B IIIOMY, TaK i
PEKpealiiHOro PHHKY, 30KpeMa, 3aIIHIIAEThCS MATOJOCIIIDKCHUM IHTAHHS CKOHOMIKO-MaTeMaTHYHOI MOoJeli
IHBECTHUIIITHOT TPUBAOIMBOCTI PETIOHATHFHOTO PUHKY PEKpEaIliiHuX MOCIYT.

Mertoro cTarTi € BU3HA4YCHHS (PaKTOPiB, SIKi JOMIHYIOTh B CHCTEMi (PaKTOpIB 1HBECTHIIHHOI TPUBAOIHMBOCTI
Ta Mo0yI0Ba €KOHOMIKO-MaTEeMaTHIHOT MOJIETIi iIHBECTUIIHOI TPUBAOINBOCTI PETIOHATBHOTO PUHKY peKpearifHIx
HOCJIYr 3a JIOMOMOTOI0 MHOXHMHHOTO KOPEJALIHHOro aHamidy. Y mpoleci HalucaHHS CTaTTi JOCSTHEHH:
MOCTABJICHOI METU 3IMCHIOETHCS 33 JOMOMOTOIO MPOBEACHHS aHaJi3y JUHAMIKHM IHBECTHUIIH B OCHOBHHI KarliTaj
peKpealiifHoro puHKy Ta MOOYJIOBU PErpeciiiHOro piBHAHHS B3a€MO3B 513Ky (DAaKTOPHUX Ta PE3yJIbTATUBHOI O3HAK
BpaxoBYIOUH iX cepenni 3HaueHHs 3a 2002-2007 poxwu.

Bukiaan ocHOBHOro martepiaiy. B Teopii siBHI i mpuxoBaHi B3a€MO3B’SI3KH MiXK PE3yIbTATHBHHMHU Ta
(aKTOPHUMH MMOKA3HMKAaMH BU3HAYAIOTHCS 32 TOMOMOTOI0 ACTEPMIHOBAHHX Ta CTOXAaCTHYHUX MOJENCH, a BEJIMYnHA
iX BIUIMBY € OCHOBOI Ui NPHHAHATTS YIPABIiHCBKUX PIllleHb, IUIAHIB Ta MPOTHO3IB IMIOAO MOJIMIICHHS
IHBeCTHLINHOT MpUBabIMBOCTI MiANpHeMCTB [6, c. 49]. ITpn moOy 0B €KOHOMIKO-MaTEMaTHYHOI MOZENI AOLIJIBHO
BpaxOBYBaTH CKOHOMIYHWH (AaKTOpHUI aHami3, MiI SKUM PO3YMIIOTh MOCTYMOBHH IIEPEXix Bil MOYATKOBOI
(akTopHOI cUCTeMH (pe3yIbTaTUBHOTO MOKA3HWKA) A0 KIHIEBOi (haKTOpHOI cHUCTeMH (200 HaBIAKH), PO3TISA
CYKYITHOCTI MPSIMUX, KiTbKiCHO-BUMIipIOBaHUX (DaKTOPiB BIUIMBY Ha 3MiHY pe3yJIbTAaTHBHOTO MTOKa3HUKa [7, c. 87].

3acTocyBaHHsI €KOHOMIKO-MaTeMaTHYHOT MOJENI Jae MOXIIMBICTh aJeKBATHO BiZOOpa3UTH E€KOHOMIuHI
NpOIIECH, MPOTE BOHA HE € I3CPKaJbHUM BIIOOpPaKCHHSIM peajabHOI MIHCHOCTI, BOHA IMOBHHHA BimoOpakaTw
HaWOUIBII ICTOTHI, XapaKTepHI PUCH, BIACTUBOCTI PETIOHAIBHOTO PUHKY peKpealliiHiX MOCIYT.

[Ipyn nmoOymoBI €KOHOMIKO-MaTeMaTHYHOI MOJIENI IHBECTHULIHHOI MPUBAOIMBOCTI MOCIYT PEriOHAIBLHOTO
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