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XMenbHUIBKUI HAllIOHAIBHUI YHIBEPCUTET

IHOBY1OBA CTPYKTYPI;IO-JI"OFI‘{HOi MOAEJII IIIIBUIITEHHSA PIBHSA
OPTAHIBAIIMHOI KYJIBTYPHU NIANIPUEMCTBA

B C1arTi rpoarHai30BaHo TEOPETHYHI MMIAX0AN Ta HABEAEHO PE3y/ibTaTv AOC/IIKEHb CTOCOBHO IPOLIECY GOPMYBAHHS
OpraHi3aLiviHol Ky/ibTypu Ha MigrpueMCTBi. BUCBIT/IEHO OCHOBHI CKIaA0BI €1EMEHTH, IO GE3MOCEPEAHBPO BIINBAIOTL HA IMPOLIEC
@GopmyBarHHs Ta QYHKLIOHYBaHHS OpraHi3ayiviHoi KyJibTypu Ha [GMPUEMCTBI.  3alporioHOBaHO CTPYKTYPHO-/IOMYHY MOJES b
TTiABILLEHHS PIBHS OPraHi3aLiviHoi Ky/ibTypu MaLLUMHOGYAIBHOIO MiANPUEMCTBA.
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HoBi ymoBH rocmomaproBaHHs, NTWHAMi3M 1 HEBH3HAUCHICTH 30BHIIIHIX YMOB, MiABHIICHHS OCBITHHOTO
piBHS mepcoHasmy, 3MiHAa MOTHBAaLii MPAaIiBHUKIB BHMAaraloTh PO3BUTKY OpTaHi3alliifHOI KymbTypH y BChOMY Iii
po3mairti. B ocTaHHI POKM CHOCTEpITa€ThCsl XBUIISL HAyKOBOTO Ta MPakTHYHOrO iHTepecy 10 (eHomeHa
opranizauiiiHol KynbTypu. OprasizauiiiHa KyJbTypa pO3IJISIAEThCs K MOTYXHUI CTpAaTeriYHUi 1HCTPYMEHT, 11O
JTO3BOJISIE OPIEHTYBATH BCI MIAPO3MIM OpraHizaiii Ta OKpeMux 0ci0 Ha 3arajibHi I[iJ1i, MOOUTI3yBaTH IHII[IATUBY
CHiBpOOITHUKIB, 3a0€31euyBaTH BiIaHICTh MIANPUEMCTBY, MOJIETIYBATH CIIJIKYBaHHSI.

AHani3 ocraHHIX XocaimkeHb i myOmikamiit. CyTTeBHH KpOK Yy JOCHIDKEHHSI Teopil opraHizamiiHol
KYJIFTYPU BHECIIU TIpalli BiIOMHX BITYM3HSHHX Ta 3apyOKHUX BUCHHX, SIKi PO3BHHYJIHM TaKi TEOPETUYHI 1 MPaKTHIHI
ii acmekTH: OIiHKa 1 ympaBiiHHs opraHizauiiiHoto Kynstypoto (. [enicon, K. Kamepon, P. Kyinn, E. Ileitn, A.
BoponkoBa, I'. 3axapumH); OIliHKa BIUTUBY HAI[IOHAJTBHUX OCOONMBOCTEH Ha OpraHi3aliiiHy KyIbTypy Ta
VOpaBIiHHA NOMKYIbTYypHUMH oprasizamismMu (P. Jletoic, ®@. Tpommenaapc, I'. Xodcren); mocmimkeHHS
OpraHi3alliifHOI KyIbTYPH 5K BaXKIMBOTO Baxkelns ynpasiiaHs nepcoHanoMm (FO. Kpacoscekuii, T. Conmomaninina, 1.
JlamanoB, B. CmiBak, €. Maminin, M. Moponina, H. I'aBkamoBa, €. XonakiBChKuii) i CyTTEBOTO YHHHHUKA
KOHKYPEHTOCIIPOMOKHOCTI Ta opraizauiiiHoro mpoektyBaHHs (O. Jlparan, B. Kyko06a). IIpore y O6impmocti
3a3HAYCHUX BHUINE Tparb OpTaHi3aliiiHa KyJIbTypa pO3TIBIIAETHCS BITOKPEMIICHO Bifi CHCTEMH MEHEKMEHTY B
JIOMY.

IMocranoBka 3aBaanns. OCHOBHOIO METOIO JIOCII/DKEHHS € aHalli3 rmporecy popMyBaHHs OpraHizaiiitHol
KyJIbTYpH Ha MIANPHEMCTBI 1 Ha WOTO OCHOBI PO3pOOKa TCOPETUYHUX Ta METOMOJIOTIYHHMX MiIXOMIB 10 1l
YIOCKOHAJICHHSI.

Buxsan ocHoBHOro matepiajiy. Y Teopii po3BUTKY HiANPUEMCTBA HA CTHKY PI3HUX HayK 1 HampsMKiB,
3aCTOCOBYIOTBCS Pi3HI MiIX0oaW 10 mpoOiemMu GopMyBaHHS OpraHizaliifHOl KyibTypH. Tak, IesKi BYeHI BUALIAIOTH
TPH OCHOBHI MO3MIIi BiMHOCHO Tpobiemu (OpMYyBaHHS OpraHi3amiifHOI KyJbTypH: OpraHi3aliiiHa KyIbTypa —
MIPOYKT «IIPUPOIHOTO PO3BUTKY» OpTraHi3alii, MpUPOAHOTO B TOMY PO3yMiHHI, 1[0 BOHA YTBOPIOETHCS CIIOHTAHHO B
TIpoIIeci CITIIKYBaHHS ¥ B3aeMOi1 JTro/ieil 1 He3aIeKHO Bifl IXHIX Cy0'€eKTHBHUX OakaHb (€BOIOMIOHICTCHKA MOJIENb
KyJIbTypH); OpraHizalliiHa KyJbTypa — IITY9HHH BHHAXil, CTBOPEHHI IIOABMH, IO 1 € pE3ylbTaToOM iX
pamioHansHOTO BHOOpPY (LTepamioHaJbHa MOJENb KyJIbTypH); OpraHizalmiifiHa KyJibTypa — 3MillaHa, MPHPOJHO-
IITy4Ha CcUCTeMa, W0 3'€AHye B C001 (OpMaJIbHO-palliOHANbHI W CHOHTAaHHI JKUTTEBI mpouecH (Mojesi
KOpPHOpPaTHBHOI i IUBLIBHOT KyNbTYp) [2].

@dopmyBaHHs OpraizaliiiHOT KyJbTYpHU BiIOyBaeThbCs B IIEBHOMY €KOHOMIYHOMY 1 COLIaJIbHOMY
CEepeNIOBHIII Mijl BINIMBOM BHUMOT PHHKY i y HampsIMKY 3aJ0BOJICHHS HOTpeO KIIEHTIB 3a JONOMOTIOI0 peasizarii
BJIACHHX IHTEpECiB MiAnpueMcTBa. HeMoximMBo 3a0e3reunTy cTaanidi po3BUTOK ITiIIPHEMCTBA, SIKIIO BOHA He OyJie
ajlanToBaHa JI0 3MiH 30BHIIIHBOTO CEpeloBHINA i He OyZe MaTh y CBOEMY PO3IOPSKEHHI NMPUHMaHHS THYYKOTO
pearyBaHHS Ha ii 3MiHH. 3 iHOIOTO OOKY, HEMOXIIUBO YSBHUTH MiANPHUEMCTBO 0€3 CBOTO BIACHOTO BHYTPIITHBOTO
MIPOCTOPY, CBOIX MPUHIIUIIB i 3aKOHIB B3a€MO/Ii1, BHYTPiOpraHi3alifHOTO KIIIMATy i BIACHOTO MiAXOIy IO PilICHHS
3aBllaHb BHYTPIIIHBOI iHTETpalii i 3rypTOBaHOCTI.

OpHak BpaxyBaHHS NMPOOJIEM TiTBKK 30BHIMIHBOI amanTaiii i BHYTpimHBOI iHTerpamii, Oymo Ou 3aHanTO
CIIPOIEHNM ITiIXOJJOM JI0 TaKOT'O CKJIAHOTO, OaraToacleKTHOMY SIBHINY SIK OpraHizariiiHa KymeTypa. Hama Ttouka
30py 3aCHOBaHa Ha HEOOXiTHOCTI BUAUICHHS OLIBLIOT KINBKOCTI €EMEHTIB, IO CTAHOBJIATH mpouec (GopMyBaHHS
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OprasizauiifHoi KyJIbTypH.

TyT HOpevHO BiI3HAYMTH, IO PO3TIIA NUIAXIB (popMyBaHHS OakaHOI OpraHi3alifHOI KYyJIBTYpH MPHUITYCKA€E
CIOPUAHATTS OpraHi3amii He TILTBKH SK TEXHIKO-€KOHOMIWHOI, ame i K comiambHoi cucrteMu. s moOymoBw
OpraHi3allifHOI KyJIbTYpH, fKa IMITpUMyBajda O CTpaTErilo OpraHi3aliifHOro pO3BUTKY, KEPIBHHIITBO IOBHHHE
BHKOHATH HU3KY KpOKiB. BBaskaeMo 3a MOJKIIMBE 3alpOINIOHYBATH MOOYIOBaHy HaMU MOJEIb NPonecy (popMyBaHHSI
opratizauiifHol KyJbTypH, L0 BPaXOBYE 30BHIIHI i BHYTpILIHI YMOBU (OPMYBaHHs OpraHi3alliiHOi KyJbTypu i
HaIpsAMKY 1i BIUIUBY HA AisUTBHICT miAmpueMcTBa (puc.l).

‘ Mema opeanizayiiinoi Kymbmypu nionpuemcmea ‘

‘ TlokpattieHHst piBHs KyJIbTYPH I APHEMCTBA

‘ SHIDKCHHS BUTPAT ITiPUEMCTBA HA YTPUMAHHSI TIGPCOHAITY {

ir
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Puc. 1. CTpyKTYypHO-10riuHa MO/Je/Ib MIBUIEHHS PiBHS opraHianiiinoi Ky1bTypH miANpHeEMcTBa

[IpaBomipHICTh iCHYBaHHS NPOIOHOBAHOTO HAMH MiAX0oAy A0 (OpMyBaHHS OpraHi3alliifHOlI KyJIbTypH
00yMOBIIIOETHCS THM, IO ITiICTABOIO ITPO 3HAYCHHS 30BHINIHBOTO OTOYEHHS i HEOOXIAHOCTI BpaxXyBaHHS HOTO MpH
(dbopMyBaHHI OpraHizaiiiHOi KyJbTypH € OJHMM 3 HAWBAXJIMBIIIMX BHUMOI CHCTEMHOCTI H e(EKTHBHOCTI
(YHKIIOHYBaHHS MIANPUEMCTBA. bByayuu BIIKPHTOIO CHCTEMOIO, HIANPUEMCTBO B Jy)XK€ CHIBHOMY CTYIEHi
3aJICKUTH Bijl 30BHILIHBOTO CEPEIOBUINA BIJHOCHO MOCTABOK PECYPCiB, CHPOBHHH, C€HEprii, HabOpy HepcoHay,
3aJI0BOJICHHSI NOTpeO, CHOXKMBAUiB MPOAYKILii, 1m0 o0ciyroByroTscst (pobit, mocmyr). Lls obcraBuHa minBUILyE
3HAYUMICTh 00JIIKY (paKTOpiB, IO BUSBIISIOTH BILIMB HA (DYHKI[IOHYBaHHS i PO3BUTOK MiJIPUEMCTBA, Y TOMY YHUCIi
Horo opranizalifHoOi KyJIbTypH.

[Ipu po3risni 30BHIMIHROTO JAJS OpraHi3aimii OTOYeHHs (Maike HE KOHTPOJIHOBAHOTO), IO BIUIMBAE Ha
(dbopMmyBaHHS 1 KyTbTYpH, aBTOPH BiJ3HAYAIOTH JIOBE CEPEIOBHINE CKOHOMIKH B IIJIOMY ¥ Tay3i 30KpeMa, a
TaKOX 3pa3Kd HAI[lOHAIBHOI KyNbTypu. Po3risimaroum BHYTpINIHI (akTopu SK BHYTPIIIHI CHTYyamilHi, aBTOpH
BBAXKAIOTh, II0 BOHU CTAHOBJATH HAHOIIBIINI iHTEpEC, OCKUIBKH KOHTPOIIOIOTHCS KepiBHHUITBOM. Cepen HHX
OCHOBHI (pakTopu (opMyBaHHS OpraHizaiiiiHoi KyJbTypu Oijblie MiAJaI0ThCsI BHYTpiOpraHi3amiiHii JUHAMIL, HIXK
noaatkoBi. Tomy oCHOBHI (hakTOpHu CIPHUSIOTH Yy OLBIIIN Mipi CTUXIHHOMY (JOPMYBaHHIO OpraHi3auiiHol KyJIbTypH,
a JIOJaTKOBI — mijecpsiMmoBaHomy [1].

TakuM 4YMHOM, YMM CKJIaJIHIIIE 30BHIIIHE cepepoBHile (TOOTO, YMM OUIbIIE KiJIbKICTh (aKToOpiB, Ha SIKi
MATPUEMCTBO 3000B's13aHE pearyBaTu i BHIIE HIBHIKICTH iX 3MiH), THM CKJIaJHIIIE OpraHizamiiiHa KyiasTypa. Lle
BHUMarae 3acTOCYBaHHs CHTYaTHBHOTO MiIXOIy A0 BHUpILIEHHs MpoOieM opraHisauii i miaBHILye piBeHb BUMOT 10
THYYKOCTI 1 aJlaliTUBHOCTI OpraHi3aliifHOi KyJIbTypH.

BBaxkaemo 3a HeoOXimHE 3BEpHYTH OCOONHBY yBary Ha METOJOJIOTiYHI MPOOJIEMH, II0 BHHHUKAIOTH IPH
ijecnpsMoBaHiM GOpMyBaHHI KyIbTYpH.
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Ha namy aymKky, iX BHHHMKHEHHsS OOYMOBJIEHE HACTYIHHM: CJIa0KOIO TEOPETHYHOIO PO3POOJICHICTIO
MpoOIeMu; HEeCTaOUTBHICTIO KyJNbTYPH B 4aci; OOMEKCHICTIO MEPEeHECCHHS 3aKOHOMIPHOCTEH, IO BHSBISIOTHCS,
(yHKIIOHYBAaHHA KyJIbTYpH; PO3MHUTICTIO TpaHHIb IbOTO (EeHOMEHa, HOro HaJIEKHICTh O CTPYKTypH
i ATPHEMCTBA.

Hacmigkamu nposiBy UX METOMOJIOTIYHUX IPOOJIEM € HACTYIHI OOCTaBMHH: MOBEPXHEBa IHTEpIIpeTalis,
I0 PiIKO MPUBOAWTH A0 ICTOTHHX 3pYHICHb Yy KyJbTypi opraHizarmii; omHoOiuHa iHTeprperaris (0e3 obiiky
HasBHOCTI 1 cienn(iky BHYTPIIIHIX CYOKYJIBTYp), IO IMiICHIIIO€ OCHOBHE OpraHi3amiiHe IpoTUpiuds (y3romKeHHS
IHIMBIIya’bHUX 1 KOJIEKTUBHUX IIlJIeH); TOMUIIKOBA IHTEPIIPETAllisl, [0 BHOCUTh ICTOTHHH TUCOAlaHC Y PO3BUTOK
yciel opranizarii.

BupimienHst nux npo6seM, Ha Hally AyMKY, MOXIIMBO B ITPOIIECi BUBYEHHs C()OPMOBAHOI OpraHizaiiiHol
KyJIBTYpH, IO BHUCTYIIA€ MEPEIyMOBOIO PO3BHTKY KYJBTYpH HiImpueMcTBa. TyT e BBa)XKaeMO 3a HEoOXiaHe
KOPOTKO 3YIHMHUTHUCS Ha 3HAYMMOCTI HMiATPUMKH OpraHi3aniiiHol KyJabTypH B Ipolieci i po3BUTKY. B ocHOBHOMY 1ie
3aBIaHHS TOKIANAEThCS Ha CIYXOW YIPaBIIHHS IEPCOHATIOM, a IpoIec BigOOpy, KpUTepil OIIHKH BUKOHAHHSI
poboTH, crucTemMa BHHAropoJ, 3aXOoAy MIOAO HaBYaHHS IIEPCOHANY, NMPOCYBAHHIO M pOTaIlii KaapiB SBISIOTH
cOo0OI0 CKIIQJIOBI Tpollecy 3a0e3MeueHHs BiMMOBIMTHOCTI BimiOpaHWX KaHAWOATIB OpTaHi3amilHIA KyIbTypi
T ITPUEMCTBA.

CydacHi MeHeKepH, SIKi TPUHIUIA Ha MiJIPUEMCTB BXKeE IICIISI BCTYITy B PHHKOBY €KOHOMIKY, SIK TIPABHIIO,
MPUBHOCSTDH B KYJIBTYPY HOBI LIHHOCTI Ta MPUHIMIIK BeleHHs Oi3Hecy. TakuM 9YMHOM, BUHUKJIA CYIIEPEUHICTh: HE
BCi 3 IIPOIIOHOBAHMX CYYaCHHMH MEHEKepaMH HOBHX IHILIATHB 1 MiJXOXIB /10 pOOOTH 3HaXOISATh PO3YMIHHS 1
HIATPUMKY cepe]l CriBpoOiTHUKIB. B pe3ynbTaTi moToOuHa KyJIbTYpa Cy4aCHUX ITPOMHUCIIOBUX ITIAPUEMCTB Y4acTO HE
TIIBKH HE CIPHsE peaiizalfii 1ijeld i JOCATHCHHI0 MaKCHMAJbHO MOXIIMBHX (DIHAHCOBHX pE3yJIbTATiB, a W IIe
nepeOyBae Mij] BIVIMBOM cynepewInBuX (akTopis [3].

VY miii cutyanii KepiBHUITBO OaraTboX OpraHi3alliif 3MyIIeHe CTaBUTH Iiepesl cOO0I0 3aBJaHHS BHPILIMTH
CTaHOBHWINE, CPOPMYBABIIM CHJIBHY KEpOBaHy OpraHi3aliiiHy KyJbTypy, BIJNOBIJIHY CTpaTeTiuHUM LIISIM 1
3aBIaHHAM, IO BKJIIOYAE B ceOe HOBI I[IHHOCTI Ta BC1 HAMKpAIIi TPaIHiIii.

XapaKTepuCTUKN CHIIFHOI OpraHi3amiifHol KyJIbTypH BKIIOUAIOTh B ce0c HACTYITHE:

- Bu3HaHHS TICHOTO B32€MO3B'SI3KY MiXK OCOOHCTICTIO i poOOTOrO JFoMuHA. PO3BHTOK 3HAHB 1 KBamidikamii
OIIIHIOETHCS HE SIK PE3YJIbTAT MOMEPETHHOT0 HABYAHHS 1 TPEHYBAaHHSA, a AK HACIIIOK 3MiHH caMoi po0oTH, i 3MicTy
Ta opranizaiii. PoboTta moBHHHAa MaTH 3pOCTalOUMil CTYIIHb CKIaTHOCTI.

- PobGora kpaie BiANOBiJae JIOIMHI, KOJM B opranizauii (¢opmaibHa 1 HedopMmalibHa CTPYKTYpH
30iraroThcs.

- OcoOucricTh mpariBHUKa, TOOTO €IHICTh PI3HOMAHITHHMX 3/Ai0HOCTEH, morped 1 pojel, MOBHHHA
BIZINOBIIaTH Takiit poOOTi, 3MICT 5IKOi HE PO34IEHOBAaHHMI HA YAaCTKOBI oIepallii, a sIBJIsi€ €IHICTh Pi3HUX 3aBaHb. Le
O3HaYae TepexiJ BiJl BY3bKOCIEIIaTi30BAaHOTO POOOUYOro Miclsl 10 YHIBEPCAILHOTO, KOJEKTHBHOMY, CyMiLICHHS
npodeciii, neneryBaHHs MOJATKOBUX NMOBHOBA)XEHb IPAIiBHUKY, BUKOHAHHS HHUM pi3HMX (YHKUOIH Ha pPi3HHX
pIBHSX.

- IaTtepec mromuHmM 10 cBO€i mpari 3pocTae, SKMIO BiH 3HA€ KIHIEBI Pe3yJbTaTH CBOEI MisITBHOCTI.
[TmanyBaHHS CcBOE€T Mparli, KOHTPOJIb 32 HOrO BUKOHAHHSAM IIOBHHHI OyTH BKIIIOUCHI B CTPYKTYpy camoi pobotu, B ii
3MICT.

VYenimHi KOMMaHii MalOTh CHIBHY 1 MOHOJITHY KyJIBTYPY, 3a JOIOMOTOIO SIKOi CIiBpOOITHHKH
00'eTHYIOTBCS, OTOTOKHIOIOUH cebe 31 CBOEI0 KOMIAHIEIO 1 CIUJIBHO MParHy4w A0 AOCSATHEHHS €IUHOI MEeTH. MeHII
NPOLBITalOYl KOMMNaHii MaroTh ClIabKy KyJbTYypy, LU sIKid CHIBPOOITHMKH po3'e€lHaHi, iX BIIaHICTh KOMIaHIl
MiHIMaJbHa 1 TPAIIOIOTh BOHM B OCHOBHOMY 3apamu rpomneit. CrnaOKy oprasizamiiHy KyJIbTypy MOXHA
NEPETBOPUTH B CHJIbHY IUIIXOM BIUIMBY SIK Ha 30BHIIIHI, TaK 1 Ha BHYTpIlIHI (pakTOpH BIUIMBY OpraHi3auiiHOro
cepeioBUILA.

st NOCSITHEHHST MaKCUMaIIbHHAX PE3yJIbTaTIB JAisTIbHOCTI IMiANPUEMCTBA IOBUHHI MPArHYTH JI0 3MIIHEHHS
CBOET OpraHi3alifHOi KyJbTYpH, 10 IEPETBOPEHHS CIa0KOi KyJIbTYpH B CHWIIBHY. Y Teopii YNpaBIiHHS iCHYE
MPaBHUJIO: IO MiAJAETHCS BUMIPY, THM MOXKHA YIPaBIATH. JliarHOCTHKA Ta aHali3 Ja€ MOMJIMBICTH OpraHizaril
TTOPIBHATH PealbHy KyIbTYpPY 3 Ti€I0 OpPTaHi3aIliifHOI0 KyIbTYPOIO, IO SKOI MparHe KepiBHUIITBO.

JiarHocTuka opraHi3amiifHOl KyJIbTypH HEOOXiZHA Ui JOCSITHEHHS OUTBIN TPaKTHYHHUX Oi3HeC-IIUIeH:
301IBIICHHS YAaCTKH PHUHKY, NMPHOYTKOBOCTI, MiABHINEHHS DIBHSA JIOSUIBHOCTI TmepcoHany. HeoOximHo BUBYATH
MIPOSIBU OpraHi3amiiHoi KyIbTypH (IeKJIapoBaHi HiHHOCTI Ta IPUHIWITN TOBEAIHKH, IOBEAIHKY i poOode OTOYEeHHS) i
€JIEMEHTH, SIKi MOOIYHO XapaKTepu3yloTh 11 (CTHIIb YHpaBIiHHS, CKJIaj MEPCOHAIY, CUCTEMY MOTHBAIIi{, MOJITHKA
mianpueMcTBa Tomo). OpraHizamiiiHa KyJlbTypa NMOBHHHA BIANOBINAaTH: Micii, IUJISIM KOMIaHIl, BCIM eleMeHTaM
CHCTEMHU YNPAaBIIiHHSA, 30BHIIIHBOMY cepefoBHlli i crenudini puHky. HeoOXinHO TakoX BpaxoBYBaTH iHEPTHHUH
XapakTep OpraHizallifHOl KyJbTypH, sika 3MIHIOE€TbCS IOBUIBHINIE, HDK iHII eleMEeHTH oprasizauii. B mizomy
(¢opMyBaHHS OpraHi3amifHOI KyJNBTYpH, SIK HPOLEC CTPATEriYHMX 3MiH, NMPOXOMUTH IIOCIIJIOBHO KiJbKa €TaIiB
PO3MIITHYTHX HaMH Ha puc. 1.

TakuM 9UHOM, U BUPIICHHS 3aBAAaHHSA (OPMYBAHHS CHIIBHOI KyJIBTYPH CJiJ MPOBECTH JiarHOCTHKY Ta
aHaJi3 OpraHi3amiiHOl KyJIbTypH, BU3HAUNTH CTYIMiHb KOHTPOJIIO MEHELKMEHTY HaJl KyJIbTYpOIO, OIUCATH METOIN
Ta IHCTPYMEHTH, BUKOPHUCTOBYBAHI IS YIIPaBIIiHHS HEIO.
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Puc. 2. Anroput™m QyHKIiOHYBaHHS OpraizaniiHoi KyJbTypH miAnpueMcTBa

Ha ocHOBi mpoBeneHoro asamizy HEOOXiZHO CTBOPUTH 00pa3 Oa)kaHO! KyJIbTypH, ONHMCATH OCHOBHI
OpraHizaIliifHi I[IHHOCTI Ta MPHHLIUIIH MOBEAIHKH. Pe3yIpTaToM poOiT MOBHHEH CTATH IUIAH 3aXOMAIB OO0 3MIHHU Ta
MIOCHJICHHIO KYJIBTYPH IiANpUEMCTBA. PeKOMEHy€eThCS IPOBOJUTH TAaKOTO POLy POOOTY B KiJIbKa €TaIliB: CIIOYaTKy
JIaTHOCTYBATH OpTaHi3aliiHy KyJIbTypY, a TIOTIM pO3pOOHTH PEKOMEHIAIIIT IOAO i1 3MiHU. Y 3B'S3KY 3 UM, IepeN
ITOYATKOM OCHOBHHX POOIT CIiJ MPOBECTH EKCIPEC-TIarHOCTUKY MiANPHEMCTBA, B paMKax sKOi OyAyTh BHBUCHI
MMUTaHHS, TOB'A3aH] 3 IUIAMH, 33Ja4aMH i CTPATETiEr0, OCOOIUBOCTSIME 30BHIIIHBOTO CEPEOBHUINA, CIICIUDIKOO

CHCTEMH YIPaBJIiHHS.

Otxe, anroput™ (GopMyBaHHs OpraHi3aniiHOl KyJIbTYpH SIBIIsIE COOOI0 HU3KY MOCIIIOBHUX KPOKIB, a came:
JlarHOCTUKA Cy4YacHOTO CTaHy KyJbTypH OpraHizailii, CTpaTeriyHe IJIaHyBaHHS B paMKax MNEpPEeBa)KHOTO CTaHy
oprasizauiiiHol KyJIbTypH, 1 3aBeplIabHUAN eTan — iHcTuTyam3aiis (puc. 2). Takum unHOM, aropuT™ (HOpMyBaHHS
OpraHizaiiifHoOi KyJIbTypH MOXHa chopMyioBaTH y (GopMi BiANOBiAeH HAa TPU OCHOBHI MHUTaHHS: «SIka KympTypa
iCHye Ha TaHWH MOMEHT Ha mignpueMmctBi?», «lllo i B AKOMYy HampsMKy HEOOXiITHO 3MiHIOBATH?», «SIK 3aKpiTUTH

ICHYIOYi TIepeTBOPEHHSI?».
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Ha npyromy eramni HeoOXiaHo Bigmosicty Ha nuTaHHs: «lI1lo i B sKoMy HanpsIMKy HEOOXiJHO 3MiHIOBaTH?».
AmHamizytoun iH(OpMaIlifo, OTpUMaHy B XOIi MIarHOCTHKH OpTaHi3amiiHOi KYJIbTypH, Ui BH3HAYCHHS 3MiH
OpraHi3aliifHOI KyJNbTYpH, UITKO BH3HAYAIOTHCA PO3ODKHOCTI iCHYroWoi Ta Kpamoi MOJeNi KyJabTypH Ha
T ATIPHEMCTBI.

[TignpuemcTBO, MO Oakae BifirpaBaTd 3HAYNMY POJIb Ha CBOEMY PHHKY, TOBHHHO BHOpAaTH CTpaTeridHi
npioputeTn (MAEPCTBO 3a TPOIYKTOM, Opi€HTamis Ha OJIM3BKICTh CIIOKMBAaueBi, OpIEHTAIlisi Ha BHPOOHUIY
JIOCKOHAJIICTh). Bubip moBHHEH TpyHTYBaTHCS Ha 00'€KTHMBHIN OLIHII pecypciB, 3miOHOCTEH 1 cuTyamii Ha PUHKY.
st Toro, o6 JOCArTH yCIiXy Ha PHHKY, HEOOXITHO HE TIJIbKH YIiTKO YSBJISATH IOTPEOU PUHKY 1 CBOI MOKIIMBOCTI,
a i BU3HAYMTH, 32 IONIOMOT'OI0 SIKOT CTPYKTYpH Oi3Hecy mianpueMcTBo OyJie 3/JaTHUM JI0CATaTH CBOIX LIeH.

[Ticns 3akiH4eHHs Tpolecy po3poOku crpaterii i opopmiieHHs 11 y BUIIIsiAl Oi3HeC-1IaHy (OPMYJITIOETHCS
Micist opranizaunii. Micist € BepIIMHOIO, BIAIMOBITHO J10 SIKOT OyayeThCst Oi3HEC, TOMy BOHA BIIMBAE HA PO3POOKY BCiX
KOMITOHEHTIB CTpaTterii Ta MeHeMKMeHTy. Micis mianpueMcTBa — 1ie 3acid, 10 J03BOJISIE KEPIBHUITBY TOETHATH
BJIACHI IIiTi 1 HAWMAHUX CIiBPOOITHHUKIB [4].

3oBHIIHA (QYHKIIS Micii ToNsArae B HaJaHHI CyO0'€KTaMH 30BHINIHBOTO CEPEIOBUINA 00'€KTHBHOL
iHpopmamii mpo ¢dimocodiro i mpu3HAUEHHS OpraHi3aiii; 3aco0ax, sSKi BOHA BHKOPHCTOBYE Yy CBOIH MisUTBHOCTI;
pecypcax, IKUMH BOJIOJI€; IMIJIK, IKUi popMye; MOPaAIBHOCTI, AKOI TOTPUMYETHCS; KOMYyHIKaTHBHUX 3aco0ax, 3a
JOTIOMOT0I0 SIKMX B3a€MOJII€ 3 TapTHEpaMH, KOHKYPEHTaMH Ta CII0’KMBaYaMU.

BuyTpimasa QyHKIS Micii — CIPHUATH €IHAHHIO Ta 3TYPTOBAHOCTI BCepeAMHI opraHizalii, cuM0io3 Iineit
HiANPUEMCTBA 1 LIeH MpaliBHUKa, ieHTH]IKaLil CliBPOOITHUKIB 3 MIANPUEMCTBOM, (DOPMYBAHHIO CIIPUSTIHBOTO
TICUXOJIOTIYHOTO KJIIMaTy, PO3LIMPECHHIO MOTHBAIIi I CTHMYJIOBAHHS, 3a0C¢3MCUCHHS MOCIIOBHOCTI IUICH mpu
po3poliri Ta pearmizarii crparerii miampueMcTBa. Micil0 MOXHA BBa)XKaTH JIEBHM POOOYMUM IHCTPYMEHTOM, SIKIIIO
BOHA HE MPOCTO 3asBJICHA, & MOUISETHCS OUTBIIICTIO CIIBPOOITHHUKIB 1 € KEPIBHHAIITBOM JO Ji.

Hactynuwmii eran rutanyBaHHs — 1e nponec ¢opmarizaunii Micii 32 JoOmoMOrow po3poOku mijei. ¥ KoxeH
KOHKPETHHII MOMEHT 4Yacy OpraHi3alisi mparHe 70 KOHKPETHOTO IPOMDKHOTO CTaHy, SIKHH (IKCyeThCS y BUIIIAIL
MeTH. JIOBrOCTPOKOBI i KOPOTKOCTPOKOBI IUTI IOBHHHI OYTH MOCS)KHHMH, BHMIPIOBAaHUMH, KOHKPETHHMH,
CYMiCHUMH.

HacrynHuii eram cTpaTeriyHOro IUIaHyBaHHS — II¢ BH3HAYCHHS KITIOYOBHX IIHHOCTEW, IO BU3HAYAIOThH
OpieHTHpH, SKI JOMOMOXYTH chopMyBaTH OakaHy poOOUYy MOBEOIHKY MEPCOHATY, a TaKOXX HOTO CTaBJICHHS [0
poboTH Ta oprasizaiii, 110 B CBOIO 4Yepry HEOIMIHHO BIUIMHE Ha e(EeKTUBHICTh peaiizaiii JAOBrOTpUBAIUX i
KOPOTKOYAaCHUX IIIeH B paMKax Micil opranizarii.

e oxnum etarmoM (opMyBaHHS OpraHi3alliifHOl KyJIbTYpH € IHCTUTYyaJTi3allis, Kojau chopMyIbOBaHI Micis,
0a30Bi 11 Ta HIHHOCTI, 1110 ONMUCYIOTh HOBY OpraHi3aiiiiHy KyJbTypy, JSTal0Th B OCHOBY JIOKQJIEHUX HOPMATUBHHUX
aKTIB JJaHOI OpraHizalii, 10 PEeryIIOITh TPYAOBY IiSUIbHICTH JAHOTO MiIIPHUEMCTBA.

BucnoBku. Omxe, BiJ3HAUUMO, IO BIJICYTHICTH yBaru 3 OOKy KepiBHMITBAa Oprasizamii o mporecy
¢opMmyBaHHS W MIATPUMKM KyJBTYpH OpraHizamii B HiJOMy, CTHXIHHMH PO3BHTOK OpraHi3aliiiHOI KyJIbTypH
BUKIIMKA€ B OCTaTOYHOMY IIACYMKY 3arOCTPEHHS HAWBaXIMBINIOTO OpPraHi3alifHOro MOPOTHPIYYS —
HEBIAMOBITHOCTI iHAWBIyaNbHUX 1 3aTalIbHO OpTaHi3aIlifHAX MiTeH.

Bim3naunMo, ofHaK, MO0 YHpaBIiHHA (OPMYBaHHAM i PO3BUTKOM KYJIBTypH NOBHHHE MaTH Ha MeTi
3MiIHEHHS ii TO3WTHUBHOTO BIUIMBY Ha JiSUTBHICTH HiANIPHEMCTBA. Y IIBOMY IpOIlECi, HA HALIy AYMKY, MOXIJIHBE
BUKOPHCTaHHS THIIOBUX MOAEJICH OpraHi3aliiiHOi KylIbTypH, pO3ITIIHYTHX HAMH B TIONEPEIHIX MUTaHHIX POOOTH.
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