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XMeIbHULBKHI HAallIOHAIBHUN YHIBEPCHTET

OPI'AHIBALIA ITPAII HA IIIAITPUEMCTBI: OCHOBHI 3ABJIAHHSA TA
HAITPAMMU YIOCKOHAJIEHHA

Y cmammi ymouneno 3micm ma 3a80amHs opeawnizayii npayi Ha NiONPUEMCMEI;
BU3HAYEHO OCHOBHULL 3MICM eleMeHmi6 opeaHizayii npayi ma 3anponoHO8AHO HANPAMU il
VOOCKOHAIEHHSL.

Axmyanvuicme  docniodicenns. PedopMyBaHHS BITYM3HSIHOI CKOHOMIKM IOTpeOye IOKOPIHHOI
nepeOyJOBH BChOI'O TOCIIOJAPCHKOr0 MEXaHi3My, CTBOPEHHS HOBHMX COIiaJIbHO-€KOHOMIYHUX BIJIHOCHH,
e(eKTUBHOI CUCTEMH YNPaBIiHHS BUPOOHUIITBOM Ta OpraHizauil mpami. YcIliX eKOHOMIYHAX peOopM BEITUKOIO
MIpOIO 3aJIeXKHTH BiJl IiJBUIICHHS PE3yIbTaTHBHOCTI JISUTHOCTI NpalliBHUKIB.

OnmHUM 13 3aXOAiB Mi/JBUINEHHS PE3YJAbTaTHBHOCTI IISUILHOCTI TPAIiBHUKIB € MiJBHUIIEHHS PiBHS
oprasi3ailii npati Ha IUIBHHIX, MAPO3/iIax, MANPUEMCTBAX B mijgomy. [IpakTrka mokasye, 1o HelOCKOHAA
oprasizaiii npari HEOAMIHHO MPU3BOIUTH A0 3HIKEHHs KIHIEBHX Pe3yNbTaTiB MisIbHOCTI MiANPUEMCTBA.
3BakarouM Ha Iie, YAOCKOHAJICHHsI OpraHi3allii mpaii Ha BiTYM3HIHHUX MIINPUEMCTBAX € aKTYaIbHOIO MPOOIEMOI0
B Cy4acHHMX YMOBax rocrojaproBaHHs. OCKUIBKM Oprasizailis npali Ha MiANPUEMCTBI € BKpail CKIagHHUM i
3aTpaTHUM IPOIIECOM, BOHA MAa€ BEJIMKE 3HAuYeHHS /jsi e(EeKTHMBHOCTI BHPOOHHIITBA, a TOMY IMOTpedye
CHCTEMHOTO0 3a0e3MeYeHHs], YITKOro periaMeHTyBaHHsI 1 OCTIHHOTO KOHTPOJIIO 3 OOKY BHILIOTO KEPiBHUIITBA.

Awnaniz ocmamnnix nyb6nikayiy. ITlutaHHa, TOB’s3aHI 3 PO3BUTKOM OpraHizamii mpary, 3HaHIUIN
BiZloOpaxkeHHs B po0OTax 3apyOiKHUX BYeHHX: A. Mapmana, I'. ®opaa, ®. I'nbepra, . Teiinopa 1a iH.

3Ha4YHUI BHECOK B TEOPIIO 1 MPAKTHKY OpraHizanii mpami BHecnu paasHCbki BueHi. Cepen myOuikarii
MIOYaTKOBOTO TIepioAy PO3BHUTKY opraHizauii mpaii ciif BigMitutu podotu A.A. Borganosa, H.A. Bitke, A.K.
l'acreBa, ®.P. Jlynaeschkoro, O.A. €pmancekoro, I1.M. Kepxenuesa, E.®. Po3amupoBud. B HUX BHCBITIEHO
3MICT Mpo0JieM opraHizauii npaili, OCHOBHI HAPSIMKH MPAKTUYHOrO 11 BIPOBA/KEHHS Ta CTaH poOOTH B 00JIacTi
oprasi3aiiii nparii y Toi 4ac.

Po3rnsiny pi3HHX acnekTiB opraHizamii nmpaili B Cy4acHHX yMOBaXx IPHCBSIUEHI Mpalll TAKMX POCIHCHKUX
BueHux, sik: b.M. Denkin, B.JI. Inozemues, .M. PasymoB, A.l. Pode, C.M. Cemenos, E.JI. CwmipHoB,
C.B.CwmipHos, A.I1. CrenaHoB.

B cyvacHux HaykoBHX MyOJiKallisix 3 MpoOjeM opraHizamil mpaii Ha MHiJIpHEMCTBaX 3HAYHA yBara
MPUALIEThCS PO3BUTKY OpraHizaiii mpami B YKpaiHi SK y TEOPETHYHOMY, TaK 1 B NMPAKTUYHOMY aCIEKTax.
Cepen BITYM3HSIHUX aBTOPIB, SIKI JTOCHI/DKYIOTh NMUTAHHS YJAOCKOHAJCHHS OpraHizailii mpari, ciiJi BiAMITHTH
J.I1. borunto, B.M. Jlantoka, O.A. I'piiroBy, A.M. Komnora, T.A. Kocrumuny, M.IO. Cannynenko, T.B.
[epenenbuyk. B ixX mpaipix OCHOBHA yBara 30CepePKyEThCsl Ha TEOPETUUHHX JIOCHI/PKEHHIX OpraHizailii mpatrii.

Tak, npobiemam opraHi3ailii i HOpMyBaHHs YIIPaBIIHCHKOI mpartli npucBsdeHi podoru B.M. [lanioka,
B.B. Konecunuk, H.H. Ceparox [1, 2]. Jocnimpkyroun sIK OJIH 3 HAIPsAMiB OpTaHi3ailii Ipari npodjaeMy OI[iHKH Ta
omiaru npami, T.A. Koctummaa oOrpyHTOBYe NIUISIXH BJOCKOHAJICHHS METOIB OLIHKU TIpall Ta ii OruiaTé B
KoHTeKcTi imTerparii Ykpaimm mo €C [3]. 1JI. TlerpoBa posrismae MOXKIMBI peakiii TPamoIYMX Ha
OpraHi3amiifHi 3MiHM, BHKIWKaHI eKOHOMiuHNMH meperBopeHHsMU [4]. Y crarri M.IO. Cannmynenko, T.B.
[lepenenpuyk 3miMICHEHO aHANI3 MIIOYMX CHUCTEM MIiKPOEIEMEHTHHX HOPMATHBIB 3 METOI0 MOXKIIMBOCTI iX
BHUKOPHUCTAHHS IS YIOCKOHAICHHS HOPMATHBHOI 6a3u Ykpainu [5].

[Ipote, 10 TenepilIHBOrO Yacy 3aJHMIIAIOTHCA BIAKPUTUMH NHUTAaHHSA BU3HAYEHHS HAYKOBUX HAIPSIMKIiB
TIOKpAIIEHHs OpraHi3alii mpaii B YMOBaX pWHKOBHX TpaHc(opMalliii, BU3HAUEHHS [UIIXIB IiABUIICHHS PiBHSI
oprasizarii mpari.

Ilocmanosxa 3a60anns. MeToro cTaTTi € yTOYHEHHS 3MICTy Ta 3HAYEHHs OpraHi3amii mpaimi B yMOBax
PUHKOBOTO TOCHOAAPIOBAHHS, BH3HAYCHHS OCHOBHUX HANpsMIB TIIOKpAaIlaHHSA oOpraHizamii mpami Ha
BHPOOHUYOMY i ATTPUEMCTBI.

Ocnoenuii mamepian OocniodxcenHs. Ha cpOrofHi iCHye UYMMAalo BHW3HAYECHb OpTraHi3amii mparii.
Haii0inpim rpyHTOBHUMY, HA HAIITY TYMKY, € Bu3HadeHHs B.M. [{antoka [1, c. 35]:

1. Opranizamis mpami — IIe HpPOIEC EKOHOMIYHO W COmiadbHO OOIPYHTOBAHOTO IIOEJHAHHS B
ONTHMAaJIbHUX MPOIOPIIIX POOOUOI CHIIH, 3HAPSAB 1 MPEIAMETIB Mpalli Ta CTBOPEHHS YMOB JUIA 1X €(pEeKTHBHOTO
BUKOPHUCTAHHS 1 TOCATHEHHS METH BUPOOHHIITBA.

2. Opranizanis npani Ha piBHI HiANPUEMCTBA — II€ TPHUBEACHHS TPYIOBOi MISUTBHOCTI JFOAEH 0
CHCTEMH, [0 3a0e3leuye JOCATHEHHS MAaKCHMAbHO MOXKIIMBOTO KOPHCHOTO e(eKTy 3 ypaxyBaHHIM
KOHKPETHUX YMOB Mi€i AisUTFHOCTI Ta PiBHS BiAIIOBIAaTIHHOCTI.



B cydyacHux ymoBax (pyHKIIOHYBaHHS €KOHOMIKHM HEOOXiHE YTOUHEHHS MOHATTS “‘OpraHi3ariist mpari”,
sIKe, Ha Hall MOTJIA, sIBJIsiE COOOI0 CKIIQIHUIA TPOLEC PaioHAILHOTO TOETHAHHS poO0UO0i CHITH 3 ITPEAMETaMH Ta
3acobaMu mpami, 1o 3a0e3redye e(eKTHBHE IX BHUKOPHUCTAHHS 1 JOCSITHEHHS SKICHUX Ppe3yJbTaTiB IpH
BI/IMIOBiTHIX yMOBaX BUPOOHHMIITBA.

Opranizanis npami Ha MiJIPUEMCTBAaX 3AIHCHIOETHCSI B KOHKPETHUX (pOpMax, Pi3HOMaHITHICTh SKHX
3aJIeKHUTH BiJl TAKUX OCHOBHMX YMHHUKIB, SIKI 300pakeHi Ha pUCYHKY 1.

HayxoBo-TexHiuHMi porpec Cucrema oprasizarmii

BHPOOHUIITBA

Oprasni3aris
mpari

‘YMOBH 30BHIIIHLOTO 1
BHYTPIIIHBOTO CEPEeIOBHILIA

[enxodizionoriuni pakropn

Puc. 1. ®akTopy BIUIMBY Ha opraxi3auiio npaui Ha mianpueMcTsi

Opra#i3aiisi mpami 3MIiHIOETbCS 1 BIOCKOHATIOETHCS 3aJICKHO BiJl 3MIHM IUX YHHHUKIB. PO3BUTOK
HAaYKOBO-TEXHIYHOT'O IPOTpecy MPHU3BOAUTH A0 YJIOCKOHAJIEHHS 3ac00iB BUPOOHMITBA 1, BIJINOBIJHO, METOJIB
yIIpaBJiHHS nepcoHanoM. ToMy oprasizailisi mpari NOBHHHA MOCTIHHO YIOCKOHAJIIOBATUCS, BUKOPHCTOBYIOUH
HaOYTHH TOCBiA 1 CydacHi TEXHOJIOTI].

BaxnuBuM (akTtopoM € cucTema opraHizaiii BHPOOHHIITBA, sIKa BKIIOYae B ceOe ONTuUMi3aliio i
KOOp/MHAIII0 BCIX MarepiaibHUX 1 TPYAOBHX pecypciB B mpoctopi i 4aci. ToOTo cucrema oprasizarii
BUPOOHHUITBA BHCTYyNae 3acoOOM oprasizamii mpaii Ha mianpueMctBi. Taki ncuxodizionoriudi ¢akropu, sK
30epeKeHHs] B TpoIleci Mpaii 370poB’sl JIIOJMHY, IiJBHILCHHS KyJbTYpH Ta €CTETHUKH Tpalli, TO3UTHUBHO
BIUIMBAIOTh Ha MOKPALICHHS OpraHizaiii npaii Ha miAnpueMcTBi. BaromuMu ¢akropamu BIUIMBY Ha OpraHizaliio
mpami € yMOBH 30BHIIIHBOIO i BHYTPILIHBOrO cepepoBuiia. /o BHYTPIMIHIX YMOB BiJJHOCSATbH OCBITJICHICTb,
BUpOOHMYMI IIyM, BiOpallito, 3a0pyJHEHHs MOBITPs Ta I1HII YMHHUKY, HOPMYBAHHS SIKUX TPU3BOIHUTH [0
TIOKpPAIIeHHsI opraHi3anii mpami Ha mianpueMcTsi. J[o 30BHILIHIX YMOB CepelOBHINA HAJCKHUTh HECTAOUIBHICTD
€KOHOMIKH, 3MiHH y 3aKOHO/IaBYiil 0a3i, Bi/I SIKUX 3aJie)KaTh TEOPETHYHI OCHOBU OpraHi3arii mpaii.

B macmrabax HapoJHOrO TOCHOJApPCTBA T4 Ha KOHKPETHOMY POOOYOMY Micli BHPIIIYIOTHCS TaKi
3aBJIaHHsI OpraHizailii npaiii, siki 300pa)KyroThCst Ha pHC. 2.

3aBnaHHs opraHizaiii npari

L |

B macitabax HapoAHOro roconapcTsa Ha xonkpetHOMY po6ouoMy MicIii

3anobiranHs eKOHOMIYHHMX 1 CONiaIbHUX BTPAT BcraHOBIEHHS ONTUMAIbHUX MEXK 1 KPUTEPiiB MOALTY i
KOOIEPYBaHHsI Mpalli, BIPOBAKCHHS METOAIB MOJOJIAHHS
MOHOTOHHOCTI 1 MiZIBULIIEHHS 3MiCTOBHOCTI Mparii

3abe3neyeHHs SKHAWIOBHILIOrO BUKOPHCTAHHS JIOJCBKUX I
pecypciB cycCIiibcTBa
I OpraHi3auis, palioHanbHe OCHAIIEHHS 1 TNIAHyBaHHS

PerystoBaHHS CIiBBIHOIIECHHS YUCEIBHOCTI 3aHATUX B pobounx micuib
rajty3sax MaTepiaJbHOro BUPOOHUIITBA | HEBUPOOHUUIiT |
chepi BrpoBa/ukeHHs paiioHanbHUX HOpM 1 METOIIB
I MaTepiabHOrO | MOPAIBHOTO CTHMYIIFOBaHHS

Tlepepo3nonii mpaniBHUKIB MiX Taqy3sMH i parioHaabHe |
PO3MIIIEHHS pecypciB MiX perioHamMu KpaiHu Parionanizaitis TpyZ0BOro npoiecy, BIpOBaHKEHHS HOBUX
MIPUIOMIB 1 METOIIB TIpaIli

CTBOpPEHHS HAJISKHUX YMOB TIpalli JJisl 30epeKeHHs 3J0pOB 5
1 ITpane3aTHOCTI JIIOTHHU

Puc. 2. 3apnanuns opranisanii npaui

Jnist BupilieHHs 3aBJaHb OpraHizamii mpami B MacmTadax HapOAHOTO TOCIOJapCTBA 3aCTOCOBYIOTHCS
TpsAMi 1 HENpsIMi PEryJsTopH, 10 BPaXxOBYIOTh Mipy PO3BHUTKY PHHKOBHX BiHOCHH. B Mexax migmpuemcrTBa
TOJIOBHE 3HAYEHHA JUIA OpraHi3amii Mpami MaloTh NWTaHHS NPAaBWIBHOI PO3CTAHOBKM TPALiBHHUKIB Yy



BUPOOHMITBI HA OCHOBI palioHAIFHOTO MOALTY Tpalli 1 cymimmeHHs npodeciii, criemiaizamii i po3IUpeHHs 30H

obcnmyrosyBanns [1, ¢. 157 — 158].

Po3risiHeMO OCHOBHHMI 3MiICT CTpYKTYPHHX €IEMEHTIB OpraHi3allii mpaii Ta HarpsMK{ yZOCKOHAJICHHS

IX Ha BUPOOHUYOMY IinnpueMcTsi (puc. 3).

Enementu opranizauii mpari

OCHOBHYI 3MICT eJIeMEeHTIB opraHizauii npari

Hanpsimu BoockoHaJIeHHs opraHi3anii mparti

BusnaueHHs MeTH 1
pe3yibTaTy mpari

TIpu crBOpeHHi HOBOro po6OYOro Mics 4u
HOBOI'O CTPYKTYPHOTO MifAPO3.iiy.
OOrpyHTYBaHHSI METH 1 pe3ysbTaTy Ipari
Jutst QopMyBaHHsI BUMOT JI0 OpraHizaii
pobGoyoro micis

Haii6inpmr panioHansHe pO3MIILeHHS
BUPOOHUYUX IIPUMILIEHb 3 METOIO
3a0e3IeUCHHsI 3pYYHOr0 3B'I3Ky MIXK LeXaM1
Ta MiCOOHUMH NPUMIILCHHIMH

IpoekTyBaHHS Ta BusHaueHHs CKJIaJHOCTI TPYIOBOrO [IpoexTyBaHHS palliOHAIBHUX TPYAOBHX
P M
parioHaizaris > 3aBJIaHHs, METO/IIB i IPUIHOMIB mparli, > MPOLIECIB i METO/IB Mparti
TPYIOBHX TPOLIECiB 3HAPAIb MIPALL, BCTAHOBJICHHs BUMOT 10
KkBayi¢ikalii mpariBHUKIB
HopmyBanHs mpari TexHiK0-eKOHOMIYHUI PO3paxyHOK Ta VY aockoHaIeHHs] HOpMaTUBHOT 0a3H
| OOIPYHTYBAaHHS HOPM 3aTpaT poboYOro uacy > BHPOOHHIITBA, 32CTOCYBAaHHS HAyKOBO-
Ha BMKOHaHHﬂ6TeXH0ngr1qHMx ornepanin, OOrpYHTOBaHHX HOPM ITpalli, BHKOPHCTAHHSI
HOPM BHPOOITKY, 00CIIyT OBYBaHH, CHCTEMH MIKPOEJIEMEHTHHX HOPMAaTHBIB
YHCENIBHOCTI IEePCOHATY
Busnauenns HEeoOXiIHOro OCHAIICHHS
L poGoyoro wMicus 3acobaMu 1 TmpeaMeTamu
Opranisais i IInanyBaHHs, OCHAILEHHS, IPOEKTYBAHHSA npai BiZMOBiAHO 10 3a71aHOT0
obeayr OBYBaHH: > pobouux Mmicub P TEXHONOriYHOro Mpolecy, Po3podka HaHOiIbII
Po6OUHX MicIb parioHaIbHOr 0 iXHBOTO PO3MiIleHHs,
CTBOpPEHHS eeKTUBHUX cHcTeM
00CITyroByBaHHs, mo BiINOBIAIOTH
Cy4yaCHOMY DIBHIO DPO3BUTKYy TEXHiKH i
oprasizaili BUpOOHHIITBA.
Tonin i T1in6ip poOit BinnoBinHo KBadidikauii Ta OHTI/I'MISaLllﬂ bopm Koomepanil Ta TOALTy
KOOIEpYBAHHA MpaLl _ . . | mpaui B COILliaIBHOMY, TEXHIKO-
Py p > 3MOHOCTSIM MpATliBHHKA P opraHizaifHOMY BiZHOIICHHI 3 ypaxyBaHHSIM
XapakTepy 1 KOHCTPYKTHBHO-TEXHOJIOTIYHUX
0cO0JIMBOCTEH MHPOAYKIIi, 10 BHIYCKAETHCS,
piBHs MexaHizauil i aBTOMAaTHU3allii,
TEXHOJION9HO] i TDYZI0BOi OMHODITHOCTI POOIT
Min6ip Ta opranizaris BuxoHaHHS KaJpoBOIO CIy)K00I0 3aBIaHb Keanigixopanui ninGip, 6esnepesuui mpouec
. HABYAHHS 1 PO3BUTKY IIEPCOHAILY, OI[iHKa
HAaBYaHHS EPCOHAT
P y 1o miA0Opy Ta HaBYAHHIO MIEPCOHATY TePCOHAITY, BHKOPHCTAHS KPEATHBHUX
_ o METO/IIB Ta iIHHOBAL[IMHUX TEXHOJIOT1H
» » HaBYAHHS
Opranizanis 3abesneyeHHst 383Ky MK TPYLOBUM 3ale3neueHHs THYYKOI CHCTEMU
MaTepiaJbHOro i BHECKOM IpALliBHUKA Y PE3yIbTaTi MatTep1ajibHOro 320X04CHHA 1 10MOBHCHHA 11
MOpaJILHOTO | . | xomexTuBHOI mpamui Ta BracauM Tpymoum || CHCTEMOIO 3aXOMIB 3 MOTHBALUIL MIABHILCHHA
S — JOXOLOM Ppe3yIbTaTiB JiSIBHOCTI
CTBOpEHHS 3abe3neueHHs 30epexeHHs 3J0pPOB s BuKOpHCTaHHS Cy4aCHUX CHCTEM Ge3rekH i
CIIPUATINBUX YMOB NPAIiBHUKIB, PO3BUTOK 3i0HOCTEl B OXOpOHH TIpalll, SHHKCHHIO MOHOTOHHOCTL
. - . - > Tpali, IPOoBEIeHHS Y BiAMOBITHICT 10
mpari » nporieci mpari > . :
CaHITapHUX HOPM (haKTOpPiB BUPOOHHIOrO
CepeoBHIIA, TyMaHi3allisl yMOB IIpalli Ha
BUPOOHUIITBI
KoHTposb 3a AKicTIO > 3abe3neyeHHs] YMOB /IS 37111l CHEHHS P Opranizaiis CHCTEMH 3BITHOCTI CTPYKTYypPHUX
p
poGoTH KOHTPOJIIO 32 SIKiCTE0O pOOOTH, BCTAHOBIICHHS MiIPO31TIB 1 KOHTPOJIFO 32 SKICTIO Tparli
BHMOT JI0 Pe3yJIbTaTiB Mpalli, MOTHBALLis KOYKHOT'O IpalliBHUKA Ta SKiCTIO POOOTH
SKOCTI ITpai, TPYOBOI JUCIIUILTIHN TPYAOBOTO KOJIEKTHBY

Puc. 3. HanpsaMu y10cKOHA/IeHHs eJIeMEHTIB opraHizauii mpani Ha BHpoOHUYOMY HiANPH €eMCTBI




Peasrizariist cHCTEMHOTO ITiIXOly CTOCOBHO ITPOEKTYBAaHHSI, CBOEYACHOTO 1 SIKICHOTO BUKOHAHHS YCix 0e3
BUHSTKY CTPYKTYPHHX €JIEMEHTIB OpraHizaii mmparii € Ba)XJIMBOIO MepeyMOBOI0 e(peKTUBHOTO (DYHKIIIOHYyBaHHS
I ATIPUEMCTBA K CKJIQJIHOTO BUPOOHHYOI0 OpraHi3my.

Jnst peamizamnii 3amporioHOBaHMX HANPSMKIB YJOCKOHAJICHHS OpraHi3amii mpari Ha MiAnpHEMCTBI
JOIIJIBHO CTBOPHUTH €AWHUHA KaJpPOBUHM LEHTP, A0 CKJIaxy SKOro HEOoOXiJHO BKIIIOYMTH BiJJIIN KaJpiB,
opraHizamii Ta OIUIATH Tpali, COLialbHOI POOOTH, PO3BUTKY MNEpPCOHATY. Y3TOKeHa po0OTa KOXKHOTO 3
MiPO3AUTIB  TAHOTO IIEHTPY JO3BOJHMTH 3a0e3lmeunTH CeQEKTUBHICTh TIPOIECY OpraHizallii mpami Ha
T IIPHUEMCTBRI.

[IpakTiuHy opraHizamito mpami Ha MIANPUEMCTBI MOXXKHA HAOJIM3UTH JO PIBHSA HAyKOBOi, SIKIIO
CTBOPUTH B arapari yHnpaBIiHHS HOTYXHY CIeliali3oBaHy cIykO0y BIIOCKOHAJIEHHs OpraHi3allii ynpaBiliHHA i
mpani 3 0e3nocepeHiM MiANOPSAIKYBaHHIM i BUIIOMY KepiBHULTBY. ['OJOBHMMHM 3aBJaHHSIMH TaKOi CIY>KOH
MaroTh OYTH: MiIBUINEHHS KBamiikamil NMpaliBHUKIB MiANPUEMCTBA Y Taly3l OpraHizamii ynpaBiiHHS 1 Ipari;
MOCTIHHMI MOHITOPHHI CTaHy YIpaBJIiHHS Ta OpraHi3auii npami Ha MiAMPUEMCTBI 1 B CTPYKTYPHUX MMiAPO3iiax,
iH(OpMyBaHHS KEpiBHHUKIB; BUBUEHHS IIEPEJOBOrO JIOCBiy Oprasizamii yHpaBJiHHS 1 Tpari; po3poOieHHs
KOMIUIEKCHHX IUIaHIB 1 OKpEMHUX 3aXO0JIiB IIOAO ITiABUIIEHHS PiBHS OpraHizallii yrnpaBiiHHS 1 mpari.

Jnst mpoBeneHHS HayKOBO-AOCHIIHOI poOOTHM 1 pO3pOOKHM HAayKOBO OOIPYHTOBAaHHMX TMPOIMO3MIH 1
pEeKOMEHAAlIl 3 Y/IOCKOHAJEHHS OpraHi3alii mpari Ha MiANPUEMCTBAX MOXYTh CTBOPIOBATHCS TaKOX
naboparopii 3 HayKOBOi oprasizarii npaii Ta yrnpasJiHHS.

OTmxe, OCHOBHUMH HampsiMaMH MOKpAIIeHHs] OpraHisailii mpaii Ha piBHI MiJIPHEMCTBA MOXYTh OyTH
Taki: Y/JOCKOHAJEHHS pO3MOALTY 1 Koomepamii mpami B KOJNEKTHBI, YJOCKOHAJIIEHHS Oprasizamii Ta
00CITyroByBaHHs POOOYMX MiCIlb; BHBYEHHS 1 BIIPOBQDKCHHs TMEPEAOBHX IPUHOMIB 1 METOIB Mpall,
YIOCKOHAJIEHHsT mif0opy, mnpodeciiiHol MiArOTOBKM 1 TMiJBUINEHHS KBaiidikamii KaJapiB, YIOCKOHAJICHHS
HOPMYBaHHSI 1 CTUMYJIIOBAaHHsI Tpalli, MOMIMIIEHHS yMOB Mpaili Ta IiIoBoi po6ouoi atMochepu y KONEKTHBI,
pallioHai3alis peXxUMy TIpalli Ta BiIIOYMHKY, BUXOBAHHS CYMIJIIHHOTO CTaBJIEHHS JIO TIpalli TOIIO.

Bucnoeku 3 0ano20 OO0CHIOdNCEHHS | NEPChHeKmuu NoOATbUUX PO3GIOOK Yy OaHOMY HANPSIMKY.
JluHaMivyHUN HAyKOBO-TEXHIYHHMH Ta COLIAJIbHO-EKOHOMIYHHMI PO3BUTOK MOTPEOYE MOCTIHOIO YAOCKOHAICHHS
oprasizaiiii mpai sIK OJHOr0 3 JIEBHX 3aXOJiB IiJBHIICHHS PE3yIbTATUBHOCTI AisIBHOCTI. BrockoHarom04H
opraHizailifo BUPOOHHMIITBA 1 Mpall, BIPOBa/PKYIOUM HOBI TEXHOJIOTII, CTa€ MOXJIMBUM HE TUIBKH aKTHBHO
BUKOPHCTOBYBAaTH JOCATHEHHS HAyKOBO-TEXHIYHOTOI TIpOLECY, aje W CTBOPIOETbCA MIATPYHTTS OIS
€KOHOMIYHOTI'0 PO3BHUTKY IIANPUEMCTBA, HIBUAKOrO 1 SKICHOTO 3aJI0BOJICHHS MOTPEO CIIOXKMBaYa, 3a0BOJICHHS
MOTpeO JIIOJIMHY Y TpaLli.

Ha cporogni [oBOAMTBCS KOHCTAaTyBaTH, IO JiepKaBa HEJOCTATHBO CTUMYIIOE IPOLeC
SIKHAMTIOBHILIIOr0 BUKOPHCTAHHS JIFOJICBKHX PECYpPCIB B MOEMHAHHI 3 3ac00aMU BUPOOHMIITBA JUTS JTOCSTHEHHS
BHUCOKMX KIHIEBUX COIIaJbHO-eKOHOMIUHMX pe3yabraTiB. lle oOymoBieHe, mepil 3a Bce, KPU30BOKO
€KOHOMIYHOIO CHUTYAIII€I0, sIka CKJIanacsi B KpaiHi, HecTaueto (piHAHCOBUX PECYpCiB sl MIATPUMKH 1 PO3BUTKY
opraHizaiii mpari Ha BITYM3HSHHMX MiJIPHUEMCTBAX, HEAOCTaTHIM piBHEM MiAroroBku (axiBLiB B Tramysi
oprasizaiii mnpami. Y 3B’A3Ky 3 IIMM OKpECIEeHI HaMU HANpsIMUA BJIOCKOHAIICHHS OpraHi3aiii mpaii He MaroTh
MOBHOI IPAKTUYHOI peastizallii Ha BUPOOHHYHX IMTiANPUEMCTBAX.

O3HaueHi IUIIXKA BUPIIIEHHS MPOOJIEMHUX MUTaHb B OpraHi3amil mpaii € MmiarpyHTsM JUIs MOJANbIINX
HAYKOBUX JOCIIPKEHB 3 YIOCKOHAICHHS YIPABIiHCHKOrO MEXaHi3My MisUIBHOCTI IMiANPHEMCTB, BIIPOBAIKEHHS
SIKOTO TiABUIIUTE KOHKYPEHTOCIHPOMOXKHICTh MEPCOHATY HE TUIBKH HA BHPOOHHYMX MiANPHUEMCTBAX 30KpEMa,
aye ¥ 3arajiom mo YKpaifi.
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