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XMeNbHUIBKUIT HallIOHAIBHUI YHIBEPCUTET

BITYU3HAHA MOJAEJIb MEHE/IKMEHTY: OCHOBHI IETEPMIHAHTU,
ITPOBJIEMH TA OCOBJUBOCTI @OPMYBAHHA

BU3Ha4YEeHO OCHOBHI CUCTEMOYTBOPIOOY] KOMITOHEHTU HALIIOHA/IbHOI MOAEJ MEHEMKMEHTY. [JOUIMKEHO MEHTA/IbHI,
[A€0/I0r4H], KyJ/IbTYPOSIOMYHI OCOB/IMBOCTI YIIPaB/iiHCLKOI AiS/IbHOCTI Ta@ iX OCHOBHI HEratvBHi rposiBu ¥ HAELIIOHa/IbHI MOAEN
MEHEKMEHTY. CPOPMOBAHO Ta CTPYKTypPOBaHO 6a308i MNpuHUMIN 106YAO0BU BITYN3HIHOI MOAE/ MEHEMKMEHTY 3 ypaxyBaHHIM
MEHTA/IbHIX, [AEONIOMYHNX Ta KYJILTYPOSIOriYHNX 0Co6/ImMBOCTEH. OOBrPYHTOBAHO AOLINIbHICTL 33CTOCYBAHHS 3aIPOITOHOBAHNX
TIPUHUNITIB YIrIPaBJTIHHS 4715 PO3BUTKY BITYUIHAHOI MOAESI MEHELIKMEHTY.

KITo40BI  C/10Ba: MEHEKMEHT, MOAE/Ib MEHEKMEHTY, MEHTA/IITET, [AEO0JIOrS YrpPaB/iiHHS, KyJIbTypa yrpas/iiHHS,
TIPUHLNITN YITDEBITIHHS.
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NATIONAL MANAGEMENT MODEL: MAIN DETERMINANTS, PROBLEMS
AND FEATURES OF FORMATION

The main self~-made components of the national management model were defined. There were studied mental,
ideological, cultural features of management and their main negative effects on the national management model. The most
significant challenges of internal and external environment that influence the formation of modern management model were
defined. Outlined an array of problems that accompany national business, that is related with all levels managers’ misunderstanding
of modern management paradigm deep changes and does not take into account their national model management characteristics.
The basic principles of building national management model were structured and formed, considering mental, ideological and
cultural features. There was proved the expediency of using proposed principles for development the national management model.
It is proved that the management system should be build on realistic basis and not on simulated idea of a person.
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Beryn. ChoromHi ykpaiHChbKa €KOHOMIKA 3HAXOJUTHCS Y CUCTEMHIN KpH31 1 UM BHITPABIOBYEThCS Oarato
€KOHOMIYHUX, TOJITHYHHUX 1 CYCHIIBHUX SIBUIL, SIKI HETATUBHO BIUIMBAIOTH HA MOJAIIBIINI PO3BUTOK JEep)KaBH. 3
OJITHI€T CTOPOHM, KpH3a JIICHO SIBJIsAE COOOI0 IMOCIA0JIeHHs] CHCTEMH, ii He3/laTHICTh 30epiraTi CTaH PiBHOBArW,
JOCSITaTH TIOCTaBJIeHUX Iiiield. [IpoTe, BapTo po3yMiTH, IO KpU3a € MiaJeKTUYHOIO0 EIHICTIO IBOX IPOIECIB:
pyitHyBaHHS i TBOpEeHHsI (NIEPETBOPEHHS, po30ya0BH). 3aBIsKH UM MpoliecaM BinOyBaeThCs PYHHYBAHHS OJHHX
€JIEMEHTIB, CTPYKTYp 1 (DYHKIIF CHCTEMM Ta BUHMKHEHHS iHIIHX, a OT)KE KpU3a € HEMUHYUYOIO (ha3010 OHOBJICHHS
CHCTEMH.

CouiajbHO-eKOHOMIYHHMI PO3BUTOK YKpaiHM Ha Cy4acHOMY eTali HEeMOXJIMBHHA 0e3 yCBITOMIICHHS
BaroMocCTi e(eKTHBHOTO 1 PE3yJNbTATHBHOTO MEHEKMEHTY, pPO3yMIHHS SKOTO Ma€ BinOyBaTHCs 3 ypaxyBaHHIM
TIMOMHHUX HAI[IOHABHUX 1 TTI00ai3aliifHIX YMHHAUKIB. BiTUN3HAHI HEBIavi y COMiaIbHO-eKOHOMIYHOMY PO3BHTKY
OCTaHHIX JBOX AECATHPIY IMOB’SA3aHI HE JIMIIE i3 HEBU3HAUCHICTIO KApAWHAIGHUX TOJITUYHHAX, COLIANBHUX Ta
€KOHOMIYHHUX 3MiH, aJie i OI[IHKOI0 MEHEPKMEHTY Ta Oro BU3HAYAIBHOI POl y sikicHOMy po3BUTKY. Jlist Ykpainu
Mae 0coOJIMBE 3HAYCHHS YiTKE PO3YyMIHHs JOKOPIHHUX 3MiH, sIKi BiIOyBalOThCsl y cdepi ymnpaBiiHHS, OCKLUIBKH
TPUBAE 3MiHa COLIANBFHO-€KOHOMIYHOI CUCTEMH, a HOBI YMOBH T'OCHOAAPIOBaHHS BHUMararoTh HOBUX MiAXOIIB 10
YIPaBJIiHHS Ta 3MiHU CTEPEOTHITIB MUCIIEHHS, SIKI CKJIAIKCS MTPOTATOM TPUBAJIOTO TIEpioy vacy.

[TocTanoBKka 3aBAaHHs y 3arajJbHOMY BUTJIsLIl. MeTO0 CTaTTi € BU3HAUSHHS Ta PO3KPUTTS 3MICTY OCHOBHHX
CTPYKTYpHHUX KOMIIOHEHT BITYM3HSHOI MOJENi MEHEDKMEHTY, IOCHi/UKEHHS TEHICHIIH HOro pO3BUTKY Ta
(hopMyBaHHS CHCTEMHOTO IOTJISTY Ha MPOOJIEMH MEHEIDKMEHTY B YKpaiHi y KOHLIENTYalIbHO-11€0JI0TTYHOMY CBITI,
a Takoxk (opMyBaHHs 0a30BUX MPUHLMIIIB YIPaBIiHHS, 3yMOBJICHUX MEPEOCMHCICHHSIM COLiaIbHO-€KOHOMIUYHHX
peautiii CbOroIeHHSI.

AHaniz octanHix myOaikaumid i mocaimkens. IIpoGmemartnka (opMyBaHHS HaIlOHATBHOI MOAEI
MEHEKMEHTY Oynia 00’€KTOM IOCTIKeHb YHCICHHUX HAYKOBHX Mpallb BITYM3HSIHUX HAyKOBLIB. Tak, mpoOiemu
CTaHOBJICHHSI Cy4aCHOTO MEHE/DKMEHTY B YKpaiHi I'PyHTOBHO IOCHipKyBamuch y poborax ®.1. Xwmins, B.I1.
bynzana, O.€. Ky3pmina, M. Jleceuko, O. Impuenko, Y.JI. CropoxunoBoi, I.I. Uepnensika, N.C. Curnuxa, O.
303ynboBa, H.B. fukiHoi Ta iH.

3100yTKM WX Ta 0araThOX IHIIMX YYEHUX, HAYKOBUH 1HTEPEC SKMX CTAHOBUTH OCOOJIMBOCTI Ta MpoOiIeMu
HAalliOHAILHOTO MEHTANITETY, 11€0JI0Tii Ta HalllOHAJbHUX MOJENeH MEHEPKMEHTY, BUCBITIIIOIOTh BayKJIMBI aclleKTH
Ta CIIPUSIOTH MOJATBIIOMY PO3IJIILY HBOTO CYIEPEWIHBOIO Ta CKIIaJAHOTO (heHOMeHY. OHaK, BApTO BIAMITHTH, IO
BITYM3HSAHA YIPABIIHChKA HAayKa TPUBAJIMI Yac HOCHIA ONHCOBHU XapakTep, KOHICHTPYBajacs Ha y3arajlbHEHHi
3apyODKHUX HAYKOBHX JOCSTHEHb, YacTO-TyCTO HE BPaxXxOBYIOUM BITYM3HSHY MPaKTHKy rocrmojaproBaHHs. Ha
ChOTO/IHI (PaKTUYHO BiACYTHI WiJIicHI QyHIaMEHTaNbHI JOCIIHKEHHsI CTOCOBHO IPOOJIEMaTHKH BITYM3HSHOI MOJEI]
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MEHEPKMEHTY Y KOHIICTITYaJIbHOMY acIeKTi, a OKpeMi IUTaHHS JIOCHIPKeHI JOCUTh (pparMeHTapHO.

Bukaan ocHoBHoro marepiaiy. [lepm HiXX BH3HAYUTH OCOOIMBOCTI BITYM3HSIHOI MOJEIN MEHEIKMEHTY,
CIiJ 3pO3yMITH, SIKi AETEPMIHAHTU € JJIS Hel OCHOBOIOJOKHUMH i CHCTEMOYTBOPIOIOUHUMH, TOOTO BH3HAYHTH Ti
KOMIOHEHTH, AKi CTHMYIIOIOTH IHTETPYBaHHSI OKPEMHX pealliii CyCIHiIbHOI IIHCHOCTI Ta OOYMOBIIOIOTH CTaH i
BJIACTHBOCTI B3aeMoBiHOCHH. Jlocmimkytoun BukiaaeHi knacukamu (D. Teitnopom, A. daiionem, M. Bebepowm, I
l'antom, I'. @opmoM Ta iH.) KOHIENTyallbHI CKJIAJ0BI YNpaBIiHHS, HAa MEPINWi OIS 3[0a€ThCs, MO TEopis
MEHEDKMEHTY € MPHHIMIIOBO iHTEpHAIlOHaJIbHOW0. [ificHO mpHHIMNM, MeTonu Ta (YHKIIT yIpaBIiHHS MOXYTh
OyTH afanToBaHUMHU JI0 Oy/b-SIKOI COLIaAIbHO-eKOHOMIYHOI CHCTEMH, TIPOTE IICUXOJIOT1YHA TOTOBHICTh BUKOHYBATH
iX, IOBUJKICTh, IOBHOTAa Ta €(EKTHBHICTh BHKOHAHHS € HAJA3BMYaiHO 3aJ€KHUMH BiJl HalliOHAIBHOTO
(MeHTaJpHOTO) YMHHKKA. BiAMOBiAL Ta 3alMTaHHs, YOMY €KOHOMIYHHH, MOJITUYHUI, COLIaIbHUI Ta KYJIbTYpHUI
PO3BHUTOK JiepKaB CBITY BiIOyBaeTbCs IMO-PI3HOMY 1 PI3HUMH TEMIIAMH, KPUETHCS, MOXIJINBO, y BiJAMIHHOCTI
MEHTAJIITETIB X HapoaiB. KpiM icTOpHYHOrO Ta reonomiTHYHOTO YMHHKKIB, MEHTAJIITET HAMii Ti€l UM 1HIIOT Jep)kaBu
BHCTYIIA€ YNHHUKOM, KA BU3HAYA€ TOJANBIINHN ii PO3BUTOK 1 MiCIe cepel IMBLTI30BaHUX KpaiH CBIiTY. binbmicTsh
HAYKOBIIIB CHOTOJHI BH3HAIOTH, IO HAIIOHAJIHHUN Ta PETIOHATBHUN MEHTATITETH € MPUHIUIIOBO BaXXIIMBUMH
YMHHAKAaMH, M0 BIDIMBAIOTH HAa (GopMmu, (QYHKII i CTPYKTypH VYHOPABIIHHSA, a OTKE MDK MEHTAJITeTOM i
MEHEPKMEHTOM ICHYE TIIMOOKWH CYTHICHUI B3a€MO3B’s30K. TakuM YMHOM, TEPIIOI JETEPMIHAHTOM, HA HAIy
JIYMKY, € MEHTAJIITET.

o » Take MEHTAIITET 1 YOMY caMme BiH € OCHOBOIIOJIO)KHOIO KOMIIOHEHTOI) HAI[lOHAJIbHUX MOJENei
meHekMeHTy? CroBo  "MeHTamiTeT" TOXOIUTh BiJ JIATUHCHKOrO KopeHs "mens" — cBigomicte. B
3arajJbHONPUHHITOMY PO3YMIHHI MEHTAJITeT — L€ CYKYIHICTh ICTOPHYHO C(OPMOBAHUX MCHXOJIOTIYHHX
0coOIMBOCTEW TMOBEAIHKH, CIIOCOOY MUCIEHHS, KYJIBTYpPH CIUIKYBaHHS, CTaBJICHHS 10 HAaBKOJIMIIHBOTO CBITY
OKpeMHX JIIoJiel Ta Hawii B nitoMy. Bin gopMyeThbest mig mi€lo CyKymHOCTI iCTOPHYHHX, COIiajbHO-€KOHOMIYHUX,
MICUXOJIOTIYHUX Ta IMPUPORHO-KIIMATUYHUX SBHUIL, IIO IIIOTH NPOTATOM TPUBAJIOi €BOJIONII KpaiHu 1 Hamii. Y
pe3yibTaTi BHHHMKA€ CYKYIHICTh HACTaHOB, SKi CTOCYIOTbCS HaWOUIBII BaKIMBUX 1 3arajJbHUX MOMEHTIB
JKUTTENISIIBHOCTI 1HAUBIAA.

Menraniter monuHN (TPynH) Ma€ TIIMOMHHO-CTIMKWMIA xapaktep. Sk Qopma BHABICHHS TPYyMOBOL
CBIZIOMOCTI MEHTAJITET BiJirpa€e BaXIHBY POJIb Yy 3a0€3MEUCHHI €JHOCTI Ta IUTICHOCTI BiATIOBiAHOI COIiaIbHOL
TPy y 3B'A3KY 13 3aKpIMJICHUMH B Hill LIHHOCTSIMH, HOPMaMH IMOBEIIHKA. MeHTaiTeT yKpaiHuiB (popMyBaBcs
MPOTATOM YChOTO 4Hacy ICHyBaHHs iX sik Hamil. bepyun no yBaru icropud4Hi, pacoBi, reorpadiuHi, KyJbTypHO-
MopdosoriuHi  0COOMMBOCTI X  MEHTANTETy, MOXJIMBO 3HAWTH “TEHETUYHE TMOsICHeHHs”  crenugiku
CBITOCIIPUMHSATTS Ta MOBEIIHKU HAPOY, SIKUI MEIIKae B CydacHii Ykpaini [4].

[IpoananizyBaBum moryisian HaykoBUiB [4-7, 9, 12] mono ocobnmBocTel yKpaiHCHKOTO MEHTANITETY, MU
JIHAIDTA BHCHOBKY, II0 HOTO JOMiHYIOUHMMH PHCaMH, SKi MOXXYTb HPHHIMIIOBO BIUIMBATH Ha (OpMyBaHHS MOJIEI
MEHE/PKMEHTY € IHIMBiIyami3M, eMOLIHHICTb, KOPJOLEHTPH3M, IHTPOBEPTHICTb Ta NparHeHHs 1O OCOOMCTOI
cBoOoan. BinpmiicTe momIsAmiB HAyKOBIIB CXOMAThCS HA TOMY, IO OJHIEIO i3 JOMIHYIOUMX PHC YKPaiHCBKOTO
MEHTAJITETy, € IHAWBiAyami3M. YKpaiHChKUI 1HIUBIAyalTi3M C(OPMYBABCS 3aBISKH XKUTTIO B MajoMmy rypTi. Bin
TOB'A3aHMI 3 OOMEKEHICTIO, 3aMKHEHICTIO i JOKAJIBHICTIO KOJA CIIKyBaHHA. MOTO BHPI3HSIOTH CIOITISIHICTD,
€aMOo3ariMOIIeHICTh, 30CEPEHKECHICTh Ha BIIACHUX IMOYYTTAX, BIICYTHICTh arpecHBHOCTI. [HOMBimyamisM ykpaiHIliB
3YMOBJIIOE YCYHEHHSI BiJl pO3B’si3aHHSI MPOOJIEM CYCHiJbCTBA, OOMEKEHICTh 3B’S3KIB TOLIO. YKpAlHIs I[IKABUTh
TUIBKK HOTO HaWOMIKYe OTOYEHHS, YyXKi, 1HIII JUIi HBOTO JaleKi, X MO)KHa BUKOPHCTOBYBATH, Y pasi morpeodw,
HUMHM MOJXHA HaBiTh MaHIMYJIOBAaTH. [HANBITyasi3M CIPUYMHSE YHUKAHHS JI€BOCTI, MAHyBaHHs CaMO3aMKHEHOCTI,
IHTPOBEPTHICTH Ta BiZIMOBY Bi Oyb-KOi 3aJ€XKHOCTI. Y 3B 53Ky 13 IIMM PO3B’SI3aHHS COLiabHUX MPOOJIEM HIKOJIN
He Oynu MpiOpUTETHUMH JUIS YKpaiHIl, 30CEPEPKEHOT0 Ha BJIACHOMY JOMOTOCIHOAAPCTBI, HA JTOCSTHEHHI BIACHOT
CaMOJIOCTaTHOCTI. YKpaiHChKMH I1HIWBIMyami3M MOXKHa BH3HAUUTH SIK CTpAaTerilo BIDKUBAHHS 0coOW, a He
CHIILHOTHU. BiH Tako MPOSBISETHCS B HENMPUHHATTI (pOpMabHO-IHCTUTYIIIHHUX BiTHOCHH, IIEpe/l YCIM ITPaBOBHX, &
TaKOX y MOJITHIHOMY iH(aHTHII3MI [6].

HactynHoo 1OMiHYI0UO0I0 PHCOIO YKPAiHCHKOTO MEHTANITETY, SIKY BUAUISIOTH HAyKOBI, € €MOIIHHICTS,
sIKa TIPEBANIOE HAJl PAIliOHATBHICTIO, a 1HOAI 1 iHTeTIeKTOM. YKpaiHISIM MPUTaMaHHI HECTAJIICTh €MOIIii Ta HAaCTPOIO,
IIBU/IKA 3aMajbHICTh Ta MIBUAKE 3racaHHs eMoIiid. [lepekoHaHICTh YKpaiHIL B OyAb-4OMY 3a3BHYAil 3yMOBITIOETHCS
€MOILIIfHOI0 HAIIOBHEHICTIO TOTO, [0 HOMY IIPOMIOHY€ETHCSI.

KopaoneHTpu3m sIk CTPYKTYPHHI KOMIIOHEHT YKpaiHChbKOT MEHTAJILHOCTI BiJIirpae pyuriiHy, MOTHBAIIIHY
POJIb B KUTTI YKpaiHCHKOT JIToAWHK. BiH cnipusiTiMe iHTerpailii mosoKeHb KOPIOPaTHBHOI KyJIbTYpH Ta LIHHOCTEH y
CBIIOMOCTI TIpaliBHHKA, OCKUIBKU JIIOACHKE OyTTS y HaI[lOHaJbHIH MEHTAJIbHOCTI YKpaiHIS MEeperulTacThes 3
JyXOBHHUM 1 I[IHHOCTI MAaTepiaJbHOTO CBITy JIETKO TEPETBOPIOIOTECA Y MYXOBHI. 3arajioM, KOPIOICHTPH3M
0COOMCTOCTI  yKpalHChKOI ~MEHTAJIBHOCTI  3HAYHOIO MIpOI0  CHPUSATAME  YCBIIOMIICHHIO — IpaliBHUKaMHU
OpraHi3allifHIX IIHHOCTEH SIK BIIACHUX.

Ha myMky BuUeHMX, yKpaiHIsIM MpHTAMaHHA IHTPOBEPTHICTH SK CIPSIMOBAHICTh Ha CBiil BIIACHHH
BHYTpILIHIN CBIT, HA €KOHOMIYHI MPOOJIEMH BIIACHOTO KOJIA Ta Y 30CEPEIPKEHOCTI Ha CBOIM BHYTpILIHIA CBOOOI.
[HTpOBEPT MPOEKTy€e BIIACHY AaKTUBHICTH Ha ceOe. I[HTPOBEPTHICTh BUKIMKAE MEHINY 3aJC)KHICTDH JIOAWHU Bix
30BHINIHBOTO CEPEIOBHINA, OPi€HTye I Ha 3MIHM BIACHOTO BHYTPIIIHBOTO CBITy. I[HTPOBEPTHICTH YKpaiHIIB
MOB'sI3aHA 13 JOMIHYBaHHAM MHUHYJIOTO Han MaiOyTHIM, Oalay>XUM CTaBICHHSIM [0 IIEPCIIEKTHUB COIIaIbHOTO
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PO3BUTKY. YKpalHChKa IHTPOBEpPTHICTh MPU3BOAWTH OO 3aMiHM ICTHHH IMPUCTPACTIO, OaKaHHIM, iHTEpECOM [0
MIOIITYKiB HE ICTHHU, a BIaCHOI TIpaBIu [6].

[Iparsenns g0 ocobucToi CBOOOAM YKpAiHINB, K MEHTAIbHA PHUCA, CIIPHYUHSIE HETPHUHHATTS HaB’ SI3aHOTO
330BHI aBTOPHUTETY, MPATHEHHS BiIMEKYBATHUCS BiJ COIiyMy, a TaKOX YTBEpIPKye CHOJIBaHHA HA BJIACHI CHIIH,
3IIOHOCTI Ta pO3yM, BIIACHY iHIIIATHBY TOLIO.

Jlromuna He Moke OYTH BUTBHOIO BiJl CYCHLUIbCTBA, BiJ] caMoro cede, cBoel MeHTatbHOCTI. [Ipu 11boMy BoHa
3aBXK/IM 3HAXOIMTHCS Y TIEBHIl iepapxiuHiii cuctemi: abo kepye, abo MiAIOPSAKOBYEThCS, a0 CaMOCTIHHO Kepye
CBOIMH JIisIMHM, BUMHKaMH, SIKI MIJICBIIOMO KEpYIOTbCS HOrO MEHTaJbHICTIO. BiqmoBiZHO MOXEMO BBa)KaTH, LIO
yIpaBiiHHSA € (POPMOIO BUPAKEHHS MEHTAJIBLHOCTI.

VY 1BOMY KOHTEKCTI MOBHICTIO MOTO/KYEMOCH 13 TBeppkeHHsM D.1 Xwmins [15], npo Te, 1m0 HeoOXiHiCTh
«HAKIaJaHHSD» XapaKTePHUX PUC YKPaiHChKOI MEHTAaJbHOCTI HA 3aCTOCOBYBaHI Y BITUM3HSHHX MiINIPHEMCTBaX
MOJIeTIi MEHEDKMEHTY € Oe33arnepednoro. HeBpaxyBaHHS IIMX XapaKTEPUCTHK HEMUHY4YE Bene 10 Hee()eKTHBHOCTI
OyIb-KOi MOZIETIi YIIpaBIIiHHS.

Ha puc. 1 HaBereHO OCHOBHI HETATHBHI MPOSBH JOMIHYIOUUX PHUC YKPaiHCHKOTO MEHTANITETY, BPaXyBaHHI
SKUX € 000B’3KOBUM, Ha HAITy AYMKY, IpH (JOpMyBaHHI 0a30BHUX MPUHIHUIIB BITYN3HIHOI MOJIENI MEHEDKMEHTY.

HeraTtuBHI posSBY XapaKTepHUX PUC YKPATHCHKOTO MEHTAIITETY, SIKi MAlOTh OyTH
BpaxOBaHi y HalIOHAJIbHIM MOJEIII MEHEHKMEHTY

3aCHOBaHA BUKJIIOYHO Ha 1HAWBITyai3Mi CHCTeMa I[IHHOCTEH CyCIiIbCTBA

CIpUYHMHEHE 1HUBITyali3MOM YHUKAHHS JI€EBOCTI, BiMOBa Bijl OY/Ib-SIKO1
3aJIeKHOCTI , TAHYBaHHs CAMO3aMKHEHOCTI1

3aCHOBaHA Ha IHAMBIyalli3Mi CXMJIBHICTH O HEMOKOPH, 3alepedeHHs OyIb-
SIKOT BJIaJiu, aHAPXi3MY

IHTPOBEPTHICTB, KA IPOBOKYE OAWTYKICTh A0 MEPCHEKTUB COMiaTbHOTO
PO3BUTKY

HECTPUMAaHICTh B EMOIIisIX, JOMiHyBaHHS €MOIIi Ta MOYYTTiB HAJ| iHTEIICKTOM
1 CBiIOMICTIO

rineprpodoBaHe IparHeHHs 10 0COOHCTOi CBOOOAU

3aroCcTpeHe MOYyTTs BIACHOI TiIHOCTI

Puc. 1. HeraTuBHi NposiBH 1OMiHYIOYHX PUC YKPAIHCHKOI0 MEHTAJIITETY

TakuM YHMHOM, MEHTANITET BHCTYMa€ Crelu(iYHUM MoJeM BHOOpY CyO0'€eKTOM CBO€i JiHIl HOBEMIHKH,
JKUTTEISUTBHOCTI, BHUSIBIIEHOT y TIGBHUX LIHHICHO-HOPMATMBHHX MapaMeTpax. MEeHTaJIbHUI perymsiTop —
HaMBaKIMBIIIHMKA 3aci0, M0 00OYMOBIIIOE TPUHHATTSA MIHHOCTEH 1 HOpM 1HAUBIIOM. COIIOKYJIBTYPHUH pPO3BUTOK
MOCTIMHO yJIOCKOHAIIOE 110 3/IaTHICTb JIFOJICHKOI CBIZIOMOCTI 1 MPU3BOIHUTH A0 MOSBH PI3HOTO POJY MCHXOJIOTIYHUX,
COLIIAJIbHO-TICUXOJIOTIYHUX, HApeIlTi — iZIe0JIOTIYHUX YsIBJIEHb, HA 0a3i SKkUX (OPMYIOTHCS LIHHICHO-HOPMAaTHBHI
ineamn). OTXe, APYrOI0 CHCTEMOYTBOPIOIOYOI0 KOMIIOHEHTOIO MOJIENI MEHEDKMEHTY, Ha Hallly TyMKY, € 171e0JIoris
YIIpaBIIiHHS.

BapTto 3a3HaunTH, MO y BITYM3HAHIA JiTEpaTypi 3 Teopii yHOpaBIiHHSA, I KATETOpis € PiOKO YKHBAHOIO.
IIutamnasa imeomorii ympaBIiHHS PO3KPHUBAIOTHCA IIEPEBAKHO (PpParMEHTApPHO, IUITXOM BHUCBITICHHS OKPEMEX
cKIanoBuX. KaTeropito «ieoloris ympaBIiHHS» HAUacTille OTOTOXXHIOIOTH 13 CHCTEMOIO HIHHOCTEH 1 MiThOBUX
YCTaHOBOK OpraHizaiiii.

Jocute 1iTICHOI 1 (yHIAMEHTAaIbHOK B MHUTAHHSX 1JICOJIOTI] YIPaBIiHHS MOXKHA BBa)KATH, Ha HAII
noryisii, mpaii pociiicbkkoro HaykoBis €.0. Capenbonka [10], sikuil CHCTEMHO JOCHIMB BUHHKHEHHS LLOTO
TEpMiHy, eTany HOro eBOJIIONIl, a TAKOXK MUTAaHHS 1/1e0JIOTi] y KOHTEKCT] YIPaBIIiHHS Ta CUCTEMAaTH3YBaB POCIHCHKI
Ta 3apyOiXKHI Teopii ieoJorii yrnpasiiHHs. B HOro po3yMiHHI «iI€OJIOTis YIPaBIiHHS» BH3HAYAE 3MICT OCHOBHHX
i7eH, sIKi XapaKTepu3yIOTh ICTOTHI BIACTUBOCTI YIIPABIIHHS, 3MICT YIPaBIiHCHKOI AiSUTbHOCTI. DaKTHYHO 3 MOMEHTY
CBO€T IOSIBU, TIOHSATTS «i/I€0JIOTID» CTal0 3aCTOCOBYBATHCS NEPEBAXHO JUIS OLIHKH Ta XapaKTEPUCTHUKH iTeHHHX
KOHIIENIIN 1 CHCTEMH TOTIISIB, SIKi MaIOTh SICKPAaBO BHPa)XEHY COLIAILHO-TIONITUYHY CIIPSIMOBAHICTh 1 BUPAXaIOTh
IHTepEeCH BEIHUKHUX COI[IAIbHIUX TPYII.
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VY mparpix 3apyOiKHUX HayKOBIIIB, ieosoris ynpasiinas (managerial ideology, ideology of management)
pO3TIIAEThCA HAMUacTimie y JBOX acleKTaxX: SIK MOHSATTA, IO XapaKTepH3ye OCHOBHI HIHHICHI YCTaHOBKH, SKi
NPUTAMaHHI YIIPaBIiHHIO, Ta SK MOHATTA KOpHOpaTUBHOI ineonorii (corporate ideology) B Mexkax (yHKLIOHYBaHHS
OKpEeMOi KOMIaHii.

VY cydacHHX poOOTax 3 Teopii yNpaBiIiHHS TEPMIH «iJ€OJIOTisl YIPABIiHH» BUKOPHCTOBYETHCS MEPEBAKHO
JUISL OTIMCY OKPEMHUX CKIIZIOBHX OpraHizaliitHol KynbTypH, Ginocodii yrnpasmiHHsi, Micii, 1iyieit opranizaiii, BIUIMBY
CYCHITBHOT 11e0JIOT1, COIialIbHOT BiIIOBINAILHOCTI Oi3HECY TOLIO.

Barato B womy posapinstoun morisau €.0. CaBenbOHKA, BBOKAEMO BCE K, IIO 1JICOJIOTIS YIPaBIiHHSI
cinyrye (OpMOI TPEACTABICHHS 1 pO3’SICHEHHS IIJIeH, MPUHIMUIIB 1 3aBAaHb YIPABIiHHA, i€papxil HIHHOCTEH
KEpiBHUKIB, HOPM, MpPaBWJI Ta CTEPEOTHUINIB TOBENIHKM 1 B3a€MOBIIHOCHH y KoyiekTHBi. BoHa Qopmye THm
TIOBEIHKY, CIIPUHHSATTS, MHUCJICHHS iHAMBiga B opraHizamii. Imeororis ympaBmiHHS Oe3nmocepeqHBO IIOB’s3aHa 3
TaKUMHM B@KJIMBUMH €JIEMEHTAMHM CYYacHOTO YIPAaBIiHHs, SK MOTHBAlis, MIiABUIIEHHS PIBHSA CBiZOMOCTI
MIpaIiBHAKIB, (OPMYBaHHS Ta PO3BUTOK TBOPUYOTO MOTEHIIAITY 0COOMCTOCTI TOMIO.

oxo yxpalHChKHX peatiif, TO 3 aciB 3000yTTs HE3alIeXHOCTI 1 1oci B YKpaiHi COoLlianbHO-eKOHOMIYHA Ta
MOJITHYHA IiSUTBHICTh CYHNPOBOKYETHCS PYHHYBAaHHSM PpaASHCHKHUX 1A€OJOTIYHHX CTEPEOTHIB 1 TOTAIHHOIO
Jieiieonorizaiieto cycniibcTBa Ta inauBiga. Ha BiaMiHy BiJ paAsSHCHKOI MPAKTHKH, 32 KO CHCTeMa i1eoorii Oyia
OpraHiuHOI0 YaCTHHOIO 1/I€0JIOTIYHOI CHCTEMH BChOTO CYCHIJILCTBA, PUHKOBA €KOHOMIKA 1 Tpallioroyl y Hill ¢y’ eKTH
rOCIO/IaPIOBaHHs OyJM MOCTABIICHI Mepei HeOOXIAHICTIO (POPMYBaHHS BIACHOT 1/1e0IOoril (SIK BHYTPIIIHBOT — TIepe]
KOJIEKTMBOM, TaK i 30BHIIIHBOI — TEpe] CIOXHBayaMH, KOHKypEHTaMH, MapTHEpaMu Ta cychiibecTBoM). OnHakK,
Hall JOCIIJDKEHHS CBi4YaTh NPO Te, 10 Yy BITYM3HAHIN mpakTuii (GopMyBaHHS i1€0J0Tii yNpaBiIiHHS TOMIHYE
HHU3Ka Po0JIeM, 1110 BiIOMBAOTh HETaTHBHI TSHICHIIIT COIiaIbHO-CKOHOMIYHOTO Ta MOTITUYHOTO KUTTS JACPIKaBU.

Ha Ham morsisj, OCHOBHUMH HETaTHBHUMH XapaKTEPHCTUKAMH iJ€ONOTil YHpaBIiHHS B HAl[iOHANbHIN
MOJIeNi MEHEDKMEHTY € Taki (puc. 2).

OCHOBHI HeTraTHBHI XapaKTEePHCTHKHU 1€0JIOrii ypaBIiHHA B HAIOHATEHIA MOIei

TeHepallisl MOKOJIiHHS yIPABIIHIIIB, SKi OPIEHTOBaHI JIHIIE Ha I[LJIb IBUAKOTO (1HOI

———| 30CepeKEHICTh Ha OTPHIMAaHHI HaApUOYTKiB |

MePETBOPEHHS YIPABIiHCHKOT Ocay (K y Gi3HeCl, Tak 1 y CyCHiNbHO-MONITHYHIH

—| HeOaKaHHS 6B3.TI/I Ha ce0e BiANoBiIaabHICTh Ha BCiX EiBHﬂX ieﬁaﬁxi‘i gﬁannimm I
—| 0e3BiANOBITANBHICTE neﬁen cnonanaanHi MOCTaYaJbHUKAMHM Ta C‘CHiJ‘ILCTBOM I

MepeBaXaHHS ABTOPUTAPHOTO CTHIIIO YNPABJIiHHS, BiJIPBAHOTO BiJ COLIANBHOI

__—I BiJICyTHICTb THYYKOCTi B YIPABIiHHI Ta y peaKiii Ha 3MiHU y CepeIOBUIIL |
—I BiZICYTHICTh CHCTEMHOTO yIPaBIiHCHKOTO MUCICHHS |

4| BiJICyTHICTb CUCTEMH KOPIOPATUBHUX LIHHOCTEH |

_——I JOMiHYBaHHS CTPECIB 1 BUKOPUCTaHHs 3aCO0iB MaHIYIATUBHOIO BILIUBY |
—‘ MIPAaBOBHI HIrLIi3M |

Puc. 2. OcHoBHI HeraTHBHI XapaKTEePHCTHKH i1€0JI0Tii ynpaB/IiHHs y HallioHAJbHIlH MoJeli MeHe:KMeHTy

Le#t mepenik mpobiaeM BITIYM3HIHO]I 1/1€0JI0T11 YIpaBIiHHS 3BUYafHO HE € BUICPITHUM, OJJHAK BiIA3EPKATIOE
0arato XapakTEepHUX DPHC BITIYU3HSHOI MOZeNi MeHemKMeHTy. OTKe, MOHATTS iJe0NOrii OXOIDIIOE CKIIaTHHA
KOMIIJIEKC SIBHII 1 IPOIIECIB, III0 MAIOTh €KOHOMIYHY, TICHXOJIOTIUHY 1 COLialIbHY ITPUPOY.
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HacmipaBni ineosorist ynpasiiHHS, Ma€ BiAA3epKAJIIOBAaTH i€l Ta 3MICT YNpPaBIiHHS, Te, 3apajd 4YOoro
3MIACHIOETBCS YIPaBIiHHA, TOOTO BimoOpakaTd Iyl Ta 3aco0M ix MocsrHeHHSA. B mporeci HOCATHEHHS Iiiei
3YCIWIDISL BCIX YYaCHHWKIB CHCTEMH YIIPaBIiHHA IOBHHHI OyTH CKOOpauHOBaHi. OOOB’S3KOBOIO YMOBOIO i€l
KOOpJAMHAIIII € Te, IO LiJi HEPO3PHBHO IOB’sI3aHi 3 MEXaHI3MOM iX TOCATHEHHS, BOHU IIOBUHHI OYTH 3pO3yMIINMHY, 1
TOJIOBHE, O/IHAKOBO CIPHUHSATI 1 cy0’ekTOoM 1 00’ ekToM ynpasiiHasa. CaMe 11e 1 € yMOBOIO e€(peKTUBHOTO YIIPABITiHHSL.

Sk mMu Gauumo, y (OKyCi MEHTAJIbHUX Ta 1€OJOTIYHUX KOMIIOHEHT MEPETHHAEThCS 0arato CoIiajbHO-
TICUXOJIOTIYHUX YHMHHUKIB, [0 XapaKTepH3YIOTh MPOIIECH, SIKI MalOTh Oe3nocepeHe BiAHOMICHHS 10 (OpMyBaHHS
IIHHOCTEH, TIepeKOHaHb, HOPM, TPaBWI, HACTPOiB, THIB TIOBENIHKH, CTWIIB YIHpaBIiHHA Ta IHIIMX
KyJIBTYPOJIOTIYHUX (DEHOMEHIB, PO3yMiHHS SIKUX Ma€ BiOyBaTHCS Yepe3 MPHU3MY KyJIbTYpH YHpaBiliHHA. Byzap-ska
oprasisatlisi, a BiINOBIAHO 1 YNPaBIiHHS B Hil SABISIOTHCS (POPMOIO BUPAKEHHS 1 CIOCO0IB iCHYBaHHS KYJIBTYPH.

OTe, TPeThOI0 OCHOBOIIOJIOXKHOIO JICTEPMIHAHTOIO, SIKa JIOKUTh B OCHOBI HalliOHAIBHOI MOAENi
MEHEIDKMEHTY, MU BBa)KaEMO, KyJIbTYPY YIIPaBIIiHHS.

Jus Toro, mo0 3po3yMiTH OCOOJMBOCTI YKPAiHCBKOi KyNBTYPH VIIPABIIHHS, CIII 3BEPHYTHCSA MO
0COOIMBOCTEH YKPaiHCHKOTO XapaKTepy. YKpaiHIiB XapaKTepHu3ye HEIi€BICTb, BOHH YHHWKAIOTH BiIIOBITAIEHOCTI,
CIOBIYIOTh NMACUBHICTh, HEBTPYYAHHS Y PO3B’A3aHHS MPOOIEM 30BHIMTHHOTO MOPsAKY. ColianbHi YMOBH 3HAYHOIO
MIpOI0 CHPUYMHHIIM Te, IO YKPAiHI[ € JIOJbMH IHTPOBEPTHHMH — BOHHU 3aHYPIOIOTHCS B OCOOHCTI MpoOiemy,
OMIKYIOTHCS BIIACHUMH MUTAaHHIMH, XapaKTEPU3yIOTHCS 30BHIIIHBOIO MTACHUBHICTIO, camo3arinoieHHsM. BomHovac
MOCTIMHI HaBauW, NMPUTHIYSHHS, 3HEBKAHHS BUKJIMKAJIM y HUX OakaHHs OOpOTHCS 1 mepemaraTd, IpHUMYIIYBaJd
OyTH aKTUBHMMH, He 3a0yBaTH TPO YECTh 1 TiJHICTb, BUSBIATH IUIIXETHICTh — Ti SKOCTI, SIKI BU3HAYalOTh
ABaHTIOPHO-EHTY31aCTUYHY, €KCTPaBEPTHY JIIOIUHY [6].

Sk 3a3navae M. Jleceuko [9], ykpaiHChbKa €THOIICUXOJIOTISI (PiKCY€E B3aEMOJIIIO IBOX THUIIIB KYJIbTYpH:

— “xJ1160p00CHKOI”, SIKii BIACTHUBA M’SIKICTh, TOJIEPAHTHICTh, YYHHICTb, TyIIEBHA TEIUIOTA, TOOJIAKIINBICTD,
MpIHINBICTD, MAJTIOCEPIS;

— “punapcbkoi”’ (Ko3ambKoi), SKi BIACTHBI JIUIOBHTICTH, PILIydiCTh, HAIlOJICTJIMBICTD, BIPHICTH CJIOBY,
MIPaKTHYHICTh, KOHKPETHICTh, CIIPaBEIITUBICTb.

IMoromxytournck i3 gymroro M. Jleceuko, BBakKaeMo, IO B YKPATHCHKii Momen MEHEHKMEHTY HeoOXiTHO
BpaxOBYBaTH OCOOJMBOCTI MacoBOi “XIi00poOCHKOi” CKIIaJ0BOI HAITIOHAIEHOTO XapakTepy, aje OyayBaTHCS BOHA
NMOBMHHA Ha I[HHOCTSX “‘pUIAPCHKOI”, OCKIJIbKH CTAaHOBJICHHS YKPalHCBKOTO MEHEDKMEHTY SK e(eKTHBHOI
NPaKTHKKA He MOXKJIMBE 03 BIIPOKEHHs pUIIApChKOT KynbTypH [9].

[Tpore, moBeprarouuch 10 MPOOJIEM CY4YacHOI KyJbTYypH YNPAaBIiHHS B paMKax HalllOHAJIBHOI MO
MEHEIKMEHTY, BBAXKAEMO 32 HEOOXiHE BIMITUTH Ti, SKi MArOTh HAWOUIBIINI, HA HAIll TTOTJISA]], HCTATHBHUI BIUIHB

(puc. 3).

OcHOBHI Ipo0yieMH KYJIbTYpH YNPABIiHHSA Y HAI[lOHAJIbHIA MO/ MEHEKMEHTY

HU3bKUI PIBEHb OCBIYEHOCTI Ta HE3ATHICTD 10 KPUTUYHOT'O MUCIICHHS

BiJICYTHICTh 0COOMCTOI AYMKH 1 BIAMOBITaIbHOCTI 32 Hel

HeOa)KaHHsI HAaBYATHUCH Ta 3MIHIOBATH HOTIA N i HOBCI[iHKy

HHU3BbKHIA PiBEHb KOPIIOPATUBHOI KYJILTYPHU Ta KYJIbTYypH BeICHHS Oi3HECY

HU3bKHIA PiBEHb COLIAILHOT BiIIOBIAAIBHOCTI T €THKH

HU3bKHIA PiBEHb KYJILTYPHU JAIJIOBOTO CHUIKYBaHHS

JeryMaHi3awisi yIpaBIiHHs, IUHI3M, SIK HOpMa YIpaBIiHHI

Puc. 3. OcHoBHi Ipo6.;1eMHu KyJIbTYPH YHPABJIiHHA y HAIOHAIBLHII Moe/Ti MeHeIKMEeHTy

Ha nepmii morns Moxe 34aBaTHCS, IO 11€0JOTisl YIPaBIiHHS BKIIOYAE B ceOe KyJIbTypy YIpPaBIiHHS.
['onoBHA BiMIHHICTB 11€0JIOTIT YIIPABIIHHS BiJl KYJIBTYPH YIPABIiHHS HOJIATA€ B TOMY, LIO 1JCOJIOTISI YIIPABIiHHS
3a CBOEIO CYTTIO € pe3yJbTaToOM OcMHUCIeHHs (peduiekcii) cy0'ekTOM ynpaBIliHHS Teopii 1 MPaKTUKHM YIPaBJIiHHS B
KOHKpPETHI opraHi3ailii, BiJIIOBIJHO, Ma€ CyBOpPO CyO'€KTHHH XapakTep, B TOW Yac K KyJbTypa, 3 TOUKH 30py
YIpaBIiHHA, BITHOCHTHCS 1O OO'€KTy YNpaBIiHHS. I[meosoris ympaBiiHHS — 1€ KOHLEHTPOBaHE BHPaKEHHS
CYTTEBUX PUC 1 IKOCTEH yrpaBiiHHS, chopMOBaHe, IIEpII 32 BCe, B CBiIOMOCTI Kepytodoro cy0'ekra [10].
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Ineosorist ynpasimiHHSA, KpiM BUBYCHHS iJICONIOTIYHHUX SBHUII 1 TPOIECIB B OpraHi3allii, OKIMKaHa TaK0X
BUSBHTH 1 ONHCAaTH CYTHICTH camoro ympaBmiHHA. OJHAK, Ha BiIMIHY BiI KyJbTypH YIPaBIiHHA, IO Mae
MEPEeBAXHO CIHOTBIIANBHIN, TMACHBHHN XapakTep IO BiAHOIIEHHIO JO VIPABIIHHA, 1I€OJOTIS yIpaBIiHHIL
CHIpsSIMOBaHA Ha aKTUBHI SIKICHI 3MiHU B T€OPil Ta MPAKTHUIl YIPABITiHHS.

Omxe, Ha Hally AYMKY, B OCHOBI HAIliOHAJIbHOI MOJENII MEHEKMEHTY JIe)KUTh MEHTaJbHO-ETHIUHA,
i71eoJIoriYHa Ta KyJIbTypHa CKiiaioBa (puc. 4).

OcobucTa KyapTypa iHAUBIAA, OCBIYEHICTb,
KOPIIOpaTHBHA KYJIBTYPa, KYJIBTYPa BEICHHSI
6i3Hecy, KyJIbTypa AiJI0BOTO CIIUIKYBaHHS

KVJIbTYPA
YIIPABJIIHHA

Ineiini KOHILEMNIiI, ICTOTHI BIACTMBOCTI
YIPaBIIiHHS, yIPABIIHCHK] BIUIUBH, 3MICT
YIPaBIiHCEKOI AISUIBHOCTI, i€papXist

LIHHOCTEH, IIPaBrIa IOBEIIHKH

IJEOJIOI'LA
YIIPABJIIHHA

Ba3oBi miHHOCTI, CBiIOMICTB, IParHEHHS,
peakuii Ha 3MiHy cepeIoBHIIa, HOPMH i
MICUXOJIOTIYHI 0COOJUBOCTI MOBEIIHKH,
CHOCi0 MHCIICHHS

MEHTAJIITET

Puc. 4. Ilipamiga ocHOBOIOJIOXKHUX I€TEPMIHAHT (POPMYBAHHS HALIOHAJbHOT MOJIe/1i MEHEZKMEHTY

Yomy came mi Tpu AETEPMIHAHTH HaMH NPUHHATI SK CHUCTEMOYTBOproroui? Pozmimstroun mymky npod.
Buxanckoro [2], BBakKaeMo, 1[0 MEHEHKMEHT — 1€ JIFOIH, JFOAU 1 TIABKH JIOAH. B JIIOASX MOXIHUBOCTI 1 B JFOASX
3arpo3H, JIOIU — JDKEPENo CIIIM 1 JIIOJW — JhKepesno cimabkocti. ToMy rimmboke po3yMiHHS JIIOAEH, 3[aTHICTh X
BiJJYyBaTH € HABAXITUBIIIO KOMIETEHIIIEIO YIIPABIIHIIS.

Jani po3misHeMo, sK Li JSTEPMIHAHTH, a OCOOJMBO 1X HEraTWBHI XapaKTEPUCTHUKH, BIUIMBATUMYTh Ha
(opMyBaHHS BITYM3HSHOI MOJENI MEHEIKMEHTY, e(DEeKTHBHICTh SIKOi, HAa Hallle MEPEeKOHAHHS, BU3HAYATHMETHCS
CTyIIeHEM BpaxyBaHHs HEraTHBHOTO BIUIMBY LHMX XapaKTepUCTHK. Ha OCHOBI CHHTE3y Ta y3arajJbHCHHS
TEOPETHYHUX 1 MPAKTHYHHUX HAampanoBaHb Hamu Oyso chopmMoBaHO 0a30Bi NPUHIMUNK BITYM3HSIHOI MOJeENi
MEHEPKMEHTY 3 YpaxyBaHHIM MEHTAJIbHHUX, 1I€0TOTIYHUX Ta KYJIbTYpPOJIOTIHHUX O0coOIMBoCTel (Tadmums 1).

IToGynoBa Mozmeni MEHEIKMEHTY 3 ypaxXyBaHHSIM 3a3HAUCHUX 0a30BMX MPHUHIMIIB, CTPYKTYpPOBAaHHX 32
OCHOBHHUMH CHUCTEMOYTBOPIOIOUOMH KOMIIOHEHTAMH JO3BOJHTh, Ha Hall TOTJISI, JAOCSITHYTH OLIBIIOTO e(eKTy
CHHEpTii, SIKMA € OJHUM i3 OCHOBONOJOXHHX y €(QEKTHBHOMY YIIPaBIiHHI. BBakaemMo, IO YCBIIOMIICHHS i
BpaxyBaHHS LUX MPUHIMIIB CIPUATUMYTH (OpMYBaHHIO OUTbII €()EeKTHMBHUX CHUCTEM YNPABIIHHS BITYM3HSIHHX
cy0’ekTiB TocmomaproBaHHa. OMHAK, BapTO PO3YMITH, IO NPUHIMIN YIPABIIHHA BiZOOpakalOTh TEOPETHIHHHA
i7lea yrpaBIiHH, 0 TOCATHEHHS SIKOTO HEOOXiAHO MParHyTH, MPOTe KOXHA OpraHizallisi yHiKaJbHa, sIK 1 JIOIH, SIKi
B Hilf IPAIIOIOTh, & TOMY JJIS YKPalHCHKHX peaiil Ha3BUYaiHO akTyalbHUM € BuchiB A.Eitamreiina: «Teopis — me
KOJIM BCE BiZIOMO, ajie Hi4Ooro He mpaioe. [IpakTuka — 1€ KOJM BCe Mpalloe, ajle HiXTO He 3HAaE 4yoMy. MU x
00’eTHYeEMO TEOPIIO 1 MPAKTUKY: HIYOTO HE MPAILIOE ... 1 HIXTO He 3Ha€ YoMy». OTxke, 0a30Bi IPUHIUITN YIIPABIiHHSI
MOBHHHI OyTH BiZoMi 1 3po3yMini mepcoHany. BoHu mOBMHHI MOCTIHHO OyTHM B LIEHTpI yBaru KEpiBHHUIITBA
oprasizaiii, IepeBipATUCS MPAKTHKOIO i OHOBJIIOBATHCS BiAIIOBIIHO IO PeaTbHUX YMOB, Y SIKUX i€ OpTaHi3allis.

OxpiM HaBeleHMX 0a30BUX MPUHIMIIB (OpPMyBaHHS CydacHOi MOJENI MEHEKMEHTY MOBHHHO
BiOyBaTHCA 3 ypaxyBaHHSAM OCOOJIMBOCTEH BHKIWKIB (TPEHIIB) 30BHIIIHFOTO Ta BHYTPIITHHOTO CEPEIOBHUINA,
HAMOLIBIIT BATOMUMU CEPE/ SIKUX €:

- HaI3BMYalHO BHUCOKHU JWHAMI3M MIiHJIMBOCTI 30BHIIIHBOTO CEPEIOBHINA (BUHUKHEHHS HOBUX PHHKIB,
ab0 CKOpOYEHHS ICHYIOYHMX, TiIEPKOHKYPEHTHE CEpEelIOBHINE, CTPIMKUH PO3BHTOK TEXHOJOTIYHOTO IpOLECY,
CKOpPOYCHHSI KUTTEBUX IUKIIIB IPOAYKTIB, JOMIHYBaHHS iH(QOpPMAIIii Ta TEXHOJIOTiI B €EKOHOMIYHIN CHCTEMI);

- IHTepHaIiOHAI3aIlis Ta Tao0ai3alis 0i3Hecy (PO3MHUTTS MPaHUIlb, II00ATI3allisi CKOHOMIYHUX MPOIIECIB,
iHTeHCH (KAl IHBECTUIIIHHO-IHHOBALIHHIX TpoIeciB, iH(popMariitHuii T77100aJi3M CTPYKTYP);

- TOCTiIHHE MEPeTBOPEHHsS Ta ONTHMI3allisl OpraHi3alifHUX CTPYKTyp (3amiHa TpaJWIIWHUX JiHIHHO-
(YHKIIOHAJIbBHUX CTPYKTYp, OPIEHTOBaHMX Ha CTaOUIbHE 30BHIIIHE CEPEAOBHIIE, HAa MEPEXKeBi, MaTpW4Hi,
MIPOEKTHO-TIPOLIECH] CTPYKTYPH; ayTCOPCUHT Oi3HeC-TpoleciB);
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- BHUKOPHCTaHHS TBOPYOTO IOTEHIIANy JIOJICHKHX pecypciB (popMyBaHHS KOPIOpPATUBHOI KyJIBTYpHU i
CHCTEMH IL[IHHOCTEH, y9acTh MpAIliBHUKIB y (JOpMYyBaHHI OpraHi3alliifHuX IiIeH, 3aco0iB iX JOCATHEHHS, PO3MOILTY

pecypciB To1o).

Tabmuns 1

Ba3zosi npuHIMnu no0y10BH BiTYM3HAHOI MOJeJIi MEHEIKMEHTY 32 OCHOBHHMH CTPYKTYPHUMH

JeTepMiHAHTAMM

Kowmmnonenra

OcHOBHI Ipo0JIeMH (HEraTHBHI IPOSIBU)

ba3oBi npuHIKIY MOOYA0BH MOJIENi MEHEDKMEHTY

Menrairer

"  33CHOBAHAa BHKIIOYHO HAa IHIWBIZyami3mi
LIHHOCTEH Y CYCIIIBCTBI

"  COpPUYMHEHE IHIWBIAYyali3MOM YHUKaHHS J€BOCTI,
BiIMOBa Bin OyAb-fKOi 3aJIeKHOCTI, ITAaHYBaHHSI CaMoO
3aMKHEHOCTI

®  3aCHOBaHAa Ha IHAWBIAYyani3Mi CXHIBHICTh 10 HEMOKOPH,
3anepedcHHs Oyab-aKoi By, aHapXi3My
®  IHTPOBEPTHICTh, SIKa IIPOBOKYE
MEePCHEKTHB COLiaTbHOTO PO3BUTKY

"  HECTPUMAaHICTh B €MOLISX, JOMIHyBaHHS €MOLid Ta
MOYYTTIB HaJ IHTEJIEKTOM i CBIJOMICTIO

=  rineprpodoBaHe mparHeHHs 10 0cOOUCTOI CBOOOIH

®  3aroCTpeHe MOYyTTs BIACHOI I1JHOCTI

CUCTEMA

OaimyxicTh 10

* opieHTamis Ha OCOOMCTICTB Ta omopa Ha
iHMBITyaNbHi SIKOCTI

*  MOTHUBALis 32 IHAWBITyalbHIM BHECKOM

*  iHIUBigyaNbHA BiINOBiNAIBHICTH

" 320XOYEHHS iHIMIATHBU MPAIiBHUKIB

"  OpieHTallii Ha «EKOHOMIYHY JIOJUHY», il SKOI

MiANOPSAKOBYIOThCS ~ BIACHIM BHUroAl 1 BlIacHOMY
ycmixy
"  [OpeBANIOBAHHSA IHAWBIAYaJbHOTO TMiAXOAY Y

MPUIHATTI YIPaBIiHCHKUX PillIeHb

* (¢dopMyBaHHA  IApTHEPCHKHX  CTOCYHKiB i3
MpaniBHUKaMH Ha OCHOBiI 3a0e3MedYeHHsT €THOCTI
iHTEpECiB Ta B3a€MHOI BUT'OU

*  BCTAHOBJICHHS CIIPUATINBOIO
TICUXOJIOTTYHOTO KITIMATy

COLaJILHO-

" BiJCYTHICTH OCOOMCTOI IYMKH i BiINOBIJaNbHOCTI 3a
Hei

=  geOaXaHHA HABYATUCh Ta 3MIHIOBATU MOTISAAM 1
MOBEIHKY

"  HU3bKHUI PiBEHb KOPIOPATHUBHOI KYJIBTYPHU Ta KYJIbTYpH
BeJICHHsI Oi3HeCcy

®  HU3bKHUIl piBeHb COLIAMbHOI BIAMOBIJAMBHOCTI Ta €THKH
®  HU3bKUIi piBeHb KYJIBTYPH ALITOBOTO CILIKYBAHHSI
=  JeryMaHi3alis yNOpaBIiHHA, LHHIZM, SIK
yIpaBIiHHS

HOpMa

Ineomnorist "  TreHepallis MHOKONIHHS YNpPaBIHIB, $IKi OpPI€HTOBAHI | ®  y3TOMKEHHS IHTEpeCiB yYaCHUKIB iSTIBHOCTI i
YIIpaBIIiHHS JMIIe HAa LT IBHAKOro (iHOXI KOPOTKOCTPOKOBOTO) | Iinei opramizarii
30aradeHHs *  (dopmyBaHHSA mined 3 OpieHTali€l0 Ha
" 30CepeKCHICTh Ha OTPUMAaHHI HAIPHOYTKIB JIOBFOCTPOKOBY NEPCIEKTHBY BCyIepey
"  TIepeTBOPEHH: YNPaBIiHCHKOI MOCaay (AK y Oi3Heci, TaK | KOPOTKOCTPOKOBHM BHTOJaM
1y CyCHiIbHO-IIONITHYHIA NisTIBHOCTI) y 3aci0 OTpHUMaHHS | ®  CTBOPEHHS CUCTEMH KOPIIOPATUBHUX LIHHOCTEH
0COOHCTOr0 JOXOMY 13 MiHIMAIPHUMU PU3UKAMHU "  KJII€HTOPi€HTOBAHICThH (Opi€HTALIS HA CIOXKHBAua,
=  HeOaxaHHs OpaTu Ha ce0e BiINMOBITANBbHICTh HAa BCIX | a He Ha 30arayeHHs)
PIBHAX iepapxii ynpaBiiHHSI *  BiANOBIIHICTH IIpaB, 00OB’A3KiB, BiAIOBIJATEHOCTL
= (e3BIANOBINANBLHICT nepen CMOXKHMBAYaMH, | ®  MOEJHAHHS KOMYHIKaliil MiX MpariiBHUKaMU Ta iX
MOCTaYaIbHUKAMU Ta CYCHIIbCTBOM iHIMBITyaNbHOIO BiAMOBIIATBHICTIO
®  [epeBaXaHHs aBTOPUTAPHOTO CTHJIIO YNpABIiHHSA, | ™  Opi€HTaliss Ha  MEPCHCKTHBHUA  PO3BHUTOK,
BiZIipBAaHOIO Bifl COLIaIbHOT BIAMOBIJaIbHOCTI Ta ETHKU iIBUIIEHHS CTAaHAAPTIB IiSUTBHOCTI
®  BiACYTHICTh HYYKOCTi B YNpaBJIiHHI Ta y peakiii Ha [ ®  BiAMOBa BiJl JXOPCTKUX AUPEKTHB i PO3MOPSIKEHD
3MIHHU y CepeIOBHIII Ha KOPHCTh He(GOPMATBHUX METOMAIB YIPaBIiHHS,
"  BiJCYTHICTh CHCTEMHOT'O YIPABIiHCHKOTO MHCIICHHS 3aCHOBAaHUX Ha CHIBPOOITHUITBI 1 MApTHEPCTBI Yy
®  BiJCYTHICTh CHCTEMH KOPIIOPATHBHUX LIHHOCTEH MOETHAHHI i3 1HAUBIAyaTbHUMH (OopMaMi KOHTPOIIO
=  [OMIHYBaHHsS CTpeciB 1 BHKOPUCTaHHS 3aco0iB [ ®*  Qopmami3oBaHO deleHTpali30BaHa  CTPYKTypa
MaHiMyJISTHBHOTO BILTHBY YIIpaBIIiHHS
®  [PaBOBHII HIriI3M =  OpraHiyHe NOEIHAHHS CHCTEMHOTO i CHTYaliifHOTO
yIpaBIiHHS
®  3aKOHHICTb yNPaBIiHHI
Kynsrypa ® HU3BKUH piBEHb OCBIUGHOCTI Ta HE3JAaTHICTh JO [ ®  PO3BHTOK KIIOUOBHX KOMIICTEHIiH NpaliBHUKIB,
yIpaBIiHHI KPUTHYHOTO MUCIICHHS HOCTi{HE HABYaHHS

" CTUMYJIIOBaHHS PO3BUTKY OCOOMCTOCTL

=  3a0e3MeYeHHs YECHOCTI 1 JOBIpM Yy MAUTOBHX
CTOCYHKaX

"  PO3BHTOK KOPIOPATHBHOI KyJIbTypH

" JIeMOKpATH3aLlis YIPaBIiHHSI

"  ryMaHi3aiisi BIAHOCHH Ta YIPaBIiHHSI

"  [iABUILEHHS COLIAIBLHOI BiAIOBiNaIbHOCTI

BucnoBku. I[IpoBeneHi moCHiDKEHHs IMOKa3ajiH, IO BEIWKWH MacuB mpoOieMm, sIKi CYMpPOBOIKYIOTH
BITUM3HSIHUI Oi3Hec, TOB'I3aHUI 13 HEPO3YMIHHAM MEHeKepaMHu (Ha BCIX PIBHAX) TJIMOOKHMX 3MiH Cyd4acHOI
YIPaBIIHCBKOI MapaJirMd Ta HE BpPaxyBaHHSIM HUMH OCOOJHMBOCTEH HALIOHAJIBHOI MOJENI MEHEIKMEHTY.
JlociiKeHHS TepeKOHYOTh Y TOMY, 110 TpaHc(opMallisi MEHTANITETy BUMarae Habarato OUIBIIOTo yacy, Hi’K 3MIHH
B €KOHOMIYHHUX BiHOCWHAX, IHCTUTYTaX BIAJH, YIPABIIiHHS, OCKUIBKHA TO3WTHBHI Ta HETATHBHI 3BHYKH, y TOMY
YHCIIi CTaBJICHHS /IO TIPalli, BiATBOPIOIOTHCS Yepe3 CIM'I0 POTATOM KiTBKOX ITOKOJIIHb.

[TobymoBa abcTpakTHUX MoOJeNell MOBENIHKKA 1 MUCICHHS JIIONMHH B OpraHi3amii He NPHBOIWTH IO
Oaxcanux pe3ynbrariB. CTajio 3po3yMisno, 0 HeMae 1 He Moke OyTH €IUHUX 1 JUIsi BCIX YCHIIIHUX METOJHUK Ta
MIPOLIEAYp YIPABIIHHSA, 0 HE JIFoAeH MOTPIOHO MiUIAIITOBYBAaTH MiJl CXeMHU 1 KOHLENIIi YIpaBIiHHs, a, CKOpILIe,
yIpaBiiHHS MOTPIOHO BUOYOBYBATH, BUXOASYH 3 PEATICTUYHUX, & HE 3MOJEIbOBAHUX YSBJICHD PO JIOHHY.
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EKoHoMiYHI HayKu

Po3B’s3aHHs iCHYIOUMX NPOOJIEM MEHEIKMEHTY B YKpaiHi Ta MOIIYKH HOoro e(eKTHBHOI MO/l BUMarae
3aCTOCYBaHHS CHCTEMHOTO YIPaBIIHCHKOTO MHCJIEHHS Ta IIO€IHAHHS KPUTHYHO OCMHCICHHX HAIpalOBaHb
3apyOiKHOT HAYKH YIIPABIIHHS 3 MPAKTHKOIO Ta OCOOIMBOCTSIMH BEIEHHS BITYH3HAHOTO Oi3HECY 3 ypaxyBaHHSIM
0COOIMBOCTEH MEHTANBHOTO, iMEOJOTIYHOTO Ta KyJIBTypHOrO YHHHHKIB. HOBi peamnii moTpeOyroTh HiTiCHOI,
30aJ1aHCOBAHOI KOHIIEMIIT YIPaBIiHHS SIK BAXKIJIMBOTO YMHHUKA EKOHOMIYHHX 1 COI[IaJIbHUX 3MIH y CYCHLJIbCTBI.
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