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AKTYAJIBHI IPOBJIEMU 3ACTOCYBAHHA MAPKETUHI'-MEHE/UKMEHTY
B 30BHIINIHLOEKOHOMIYHIHA JISAJIbHOCTI NIAMPUEMCTB

CrarTa  MpUCBAYEHE [OCIIKEHHIO TEOPETUYHMUX ACIIEKTIB  KOHLENUM MEPKETUHIOBOIO MEHELMKMEHTY Ta HOro
3aCTOCYBaHHS Y 30BHILLIHEOEKOHOMIYHIY AiS/IbHOCTI MIAMPUEMCTB. PO3I/ISIHYTO CYTHICTb MOHATTS <MapPKETHUHI-MEHELKMEHT». B cTarTTi
AOCTKEHO OCHOBHI PO6/IEMU (POPMYBAHHS Ta TEHAECHLYI PO3BUTKY MAPKETUHI-MEHELKMEHTY Y 30BHILLHBEOEKOHOMIYHIV AiS/IbHOCTI
VKDAIHCbKUX TIGMPUEMCTB. MapKETUHI-MEHELKMEHT V CREDI 30BHILLIHbOEKOHOMIYHOI AiS/IbHOCTI BKIIHOYAE AOC/TIIKEHHS OCHOBHUX
XapaKTEPUCTUK CyHaCHOro CBITOBOIO PUHKY, HOro AUHAMIKY, TEHACHLIY PO3BUTKY [ MDIOPUTETIB; BUIHAYEHHS CY6 EKTIB MIKHAPOLHNX
3BA3KIB Ta OCOO/IMBOCTEN MOBELJIHKM | MOTUBALIT 114 YaC MPOBEAEHHS HUMU MAPKETUHIOBOI 4iS/IbHOCTI; XapaKTEPUCTHUKY OCHOBHMUX
18PamMeTpiB CEPEAOBALLYA MDKHAPOLHOIrO MapKETUHTy, y TOMY YN KOHKYPEHTHOI cutyauli; po3pobKy CTpaterii Buxogy | Ais/ibHOCTi
HA [OTEHLIMHOMY 3apy6IKHOMY PUHKY, BU3IHAYEHHS TPOBTIEM | CrIeLM@IKu TEXHOMOIMT MAPKETUHIOBOI AIS/IbHOCTI Ha 30BHILLIMIX
PUIHKaX.
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CURRENT PROBLEMS OF MARKETING MANAGEMENT
IN INTERNATIONAL BUSINESS

The article investigates the theoretical aspects of marketing management concept and its application in International
Business. The essence of the concept of "Marketing Management”. The paper studied the basic problems of formation and
development trends of marketing management in foreign economic activity of Ukrainian enterprises. Marketing management in
foreign economic activity includes research of the main characteristics of the modern global market, its dynamics, trends and
priorities; determine the subjects of international relations and behaviour and motivation, in their marketing activities; description of
the main parameters of international marketing environment, including competitive situation; developing exit strategies and
activities to potential foreign markets; identification of problems and the specific technology marketing activities in forejgn markets.
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AKTyaJbHiCTh. 3alIOpPYyKO0 ycHixXy Oynb-saKoi GpipMu Ha pUHKY € BMIHHS 3HAWTH 1 3aJ0BOJBHUTH MTOTPEOH
cnoxuBadiB. Takuid miaxXix 10 AiSTTFHOCTI MiAIMPHUEMCTBA BimoOpaXkae CyTHICTh MAapKEeTHHTY sIK ¢inocodii 6izHecy i
nepe0ayae OpieHTAIlF0 HOTO peasbHOCTI Ha 33JOBOJICHHS MOTPed CIOXKMBAUiB, SK €IMHY MOMIHUBICTH JOCSATTH
1iJIe, TIOB’SI3aHUX 13 MPUOYTKOM, TPOHUKHEHHSM Ha HOBI PHHKH, PO3BUTKOM TOCHOAAPIOI0YOro cy0’exTa. 3 iHIIOro
00Ky, MapKeTHHI — Ii¢ BWJ IiSUIbHOCTi, (DYHKIIiSi MEHEPKMEHTY, CIpsIMOBaHa Ha iHQopMarliliHe 3a0e3neyeHHs
NPUAHATTS YNPaBIIHCHKHX PIlIEHb Ta KOHKPETHI il IIOMO YIPaBIiHHS TOBAapOM, LIHOYTBOPEHHS, PO3MOILTY Ta
MPOCYBaHHsI TOBaPIB.

HeomHo3HAaYHO CKITanacs CUTYallis 00 MPAKTHYHOTO 3aCTOCYBAHHSA MAPKETHHTY, X0 i B IbOMY HampsMi
OGararo mo 3MiHMIOcA. Tak, CHOTOJHI MOXXHA TOBOPHTH NpPO BIACYTHICTH CTpaTEriyHOTO OadeHHs poi
MapKETHHTOBHX CITy’KO B MallOyTHBOMY YCHiXy KOMIaHii, ii Tonm-MeHemKepiB abo X NMpo HENpaBHIbHE PO3YMiHHS
i€l podri, aje aX HisSK He PO BiJICYTHICTh CaMOTO MapKETHHTY.

Mo x mo TeHAeHmii, TO B JaHWH Yac BIACHUKH 1 KEPIBHUKK Oi3Hecy Bce OLIbIE TOBOPATH IIPO
epexTuBHICTH AisuTbHOCTI. Lle mosuTuBHe sBumie. JloHemaBHa Ha 0araTbOX TOBAPHHUX PHUHKAX 30UIBIIEHHS 0OCSTIB
nponaxy Oymo Ui KOMIIAHiH HAcHIiIAKOM 3pOCTaHHS MONMTY. | MOKM 10 He JOBOAMIOCS TOBOPUTH PO PealbHY
e(EeKTUBHICTh MapKETHHIOBOI MisJIBHOCTI. BHACIiZOK BEIMKMX pEKJIaMHHX OIOMKETIB Ta HOCHTH BLIBHOTO
MOBOJDKEHHS 3 OpeHaaMu cOopMyBaBCsl Kiac MapKETOJIOTIB, YMi MiJXOAW 1 JTOCBIJ HE MPHHOCSTH PEe3yJbTaTiB 3i
3MiHaAMH YMOB BeJleHHs1 Oi3Hecy (3MEHIIEHHS OFOJKETIB, HACHUEHOCTI PUHKY).

Bxe 3apa3 1 Ha piBHI BJIAaCHHMKIB Ta KEpiBHHUKIB Oi3Hecy, i Ha piBHI MapKETOJIOTIB CTae 3pO3yMiNo, IO
MapKeTHHI — IIe He peKiama, a, B Teplly d4epry, CTpaTeriyHWi aHaii3, PUHKOBI JOCITI/DKEHHS, CTpaTeriyHe
TUIAaHYBAaHHS 3 ypaxyBaHHAM PU3HUKIB. A 1€ 03HaYae, [0 MAPKETUHT B YKpaiHi He3a0apoM Buiine Ha HOBHH PiBEHb.

KBanidikoBane mNOBOKEHHS MEHE/DKEPIB, KEPYIOUMX BCIM HasBHUM IHCTPYMEHTapi€eM MapKETHHIY,
JO3BOJIUTH OYyAb-SIKOMY IiJNPHEMCTBY B TMOBHOMY O0CSA3i BHKOPHUCTOBYBAaTH CBOi KOHKYpPECHTHI IepeBard Ta
BIJIMOBITHO 3afiMATH JIi TUPYIOUE TIOJOKEHHS Y CBOIH ramysi.

VY KOHKYpPEHTHOMY CEpeIOBHINI MiAMPHEMCTBY HEOOXITHO e€(EeKTHBHO pPEai30ByBaTH CBOKO MPOIYKIIIFO.
OcTaHHIM 9acoM I JIPUEMITI 30CEPEIFITH CBOi PecypcH MoA0 30yTy MPOAYKIii Ha MapKETHHTOBUX TEXHOJOTISIX K
e(eKkTHBHHX 3aco0ax CTHMYNIOBaHHS 30yTy. OT)Ke OCTa€ MUTaHHA YIPABIiHHS MapKETHHIOM Ha HiNPHEMCTBAX.

Bynp-sika KoMmaHis, po3paxOBYIOUM Ha YCHiX y PHHKOBOMY CEPEIOBHINI, IOBHHHA MaTH HaIiHHY
MapKETHHTOBY CTPATETIIO 1 THYYKY TaKTHKY Aii. PaHO 4K Mi3HO uepe3 BENUKY KUIBbKICTh (pakTopiB (MOSBY Cy4acHHX
TEXHOJIOTiM 1 HOBHX KOHKYPEHTIB, 3MiHY YIOJ00aHb CHOXXHMBauiB TOLIO) KOJHCh AKTyaJIbHI KOHIEMIIl CTalOTh
3actapimumu. OcCOOJHMBICTH MPOTPECHBHOI MapKETHHIOBOI TEXHOJIOTII MONATae B TOMY, IO BOHA IOKJIMKaHA
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BUPOOIATH crienndivHi MAX0AN A0 TisUTBHOCTI (ipMH, CIPSIMOBaHI B KIHIIEBOMY ITiJICYMKY Ha 301IbIIEHHS BapTOCTI
(minHOCTI) Oi3Hecy. Sk mpaBwIIO, CBiXI ifel TeHepye BiAMII MapKETHHTY, 1 BiH K€ OILIHIOE IXHIH TIOTEHIiaN II0J0
mpuOyTKY Ta OOCSTIB Mpoxaxy. AHai3 BapTOCTi Oi3HECY € HaMKpaIluM 3aco00M, SIKHH MOKa3ye MEePCIeKTUBHICTh
TparchopMariii TisTBHOCTI TiATIPHEMCTBA.

AHaJi3 ny6Jikaniii Ta mocTaHOBKa NMPo6JieMHU T0CTizKeHHs. Y CreliaibHIi JiTeparypi 3 MapKETHHTY
Ta MEHEeIKMEeHTy HaykoBLsMHU (AficuHa P.I'., Autonenko O.M., Tpesoro O.I., Koctiokesuu P.M., Barie I'.JL.,
ApenxkoB [.A., bacosckwuii JI.€., BaueBchkuit M.B., Homimmuii M.1., Ckotauit B.I'., Boituak A.B., 'apkasenko C.C.,
I'epacumuyk B.I'., ['onmyokos E.I1., Kanimenko O., Komiep ®., banadanosa JI.B., Ilurankosa T.M. Ta iH.) He
OJTHOPA30BO 3pO0JIEHO CIIpo0y PO3IJISIHYTH MPEeIMET JOCITIDKEHHS K Ipolec 3a0e3NeueHHss MapKeTHHTY, a He K
(GYHKIII0 MEHEDKMEHTY. Y Tpalix sK 3apyOiKHHX, TaK 1 BITYM3HSIHMX HAyKOBIIB JOCIIPKEHO 1 MPOaHaTi30BaHO
3MICT €KOHOMIYHOI KaTeropii MapKeTHHIOBOTO MEHEDKMEHTY, a TaKoX (POPMyBaHHS MapKETHHT-MEHEDKMEHTY Ha
T TIPHEMCTBI.

Pazom 3 THM He iCHY€ WiTKHX pEKOMEH[AIH 3 MPUBOLY BHUPIMICHHS MPOOJIEM 3aCTOCYBaHHS MapKETHHT-
MEHEKMEHTY B 30BHIIIHFOCKOHOMIUHIN HISITFHOCTI MiAMPUEMCTBA. BiACyTHIH TakoX 1 MEXaHI3M yIOCKOHAJICHHS
MapKeTHHT-MEHEDKMEHTY HiApHeMCTB. TakiuM YIHOM, HE3BaXKaI0UW Ha 3HAYHY KUTBKICTh TOCIIIKEHb B Wil cdepi,
1€ NUTaHHA 3QJIHIIA€THCS aKTyaIbHAM.

Mera cTaTTi HONATAaE y PO3KPUTTI TEOPETHKO-METOAMYHHX 3acal (OpMyBaHHS IIPOLECY MapKEeTHHI-
MEHEDKMEHTY Ha HiIIPHEMCTBI Ta BU3HAUCHHI NPOOJIEMHHX IMUTaHb HOTO MPAKTUYHOTO 3aCTOCYBAHHS.

VYce Bulle3a3HadYeHe J1a€ MiJICTaBU CTBEPIXKYBATH, IO MapKETHHI-MEHEPKMEHT € OCHOBOIO €(DeKTHBHOTO
(YHKIIOHYBaHHS MiANpHEMCTBA. Y KpaiHax 3 PpO3BHHEHOI PHUHKOBOK EKOHOMIKOIO TIIepeloBi  yCITiIIHI
HiANPUEMCTBA 3A1MCHIOIOTH CBOIO T'OCIIONAPCHKY JISUIBHICTh Ha 3acafaX MapKeTHHT-MeHeKMeHTy. HatomicTe B
VYxpaiHi Jauiie He3HaUYHa KiJbKICTh MiANPUEMCTB B CBOIN IISUIFHOCTI BUKOPHCTOBYE MapKETHHTOBHI MEHEIKMEHT.
Takox cmig 3a3HAaYWTH, OO0 Y BITYM3HAHIN EKOHOMIIIl BIJCYTHI MEXaHi3MH BJOCKOHAJICHHS MAapKETHHT-
MEHEPKMEHTY ITiJIIPHEMCTB.

Buxaax ocHoBHoro Mmarepiany. [loBHomacmiTabHe  BHKOPUCTaHHS — MapKETHHT-MEHEIKMEHTY
MIITPUEMCTBAME € HEOOXiTHOI YMOBOIO ISl 3a0e3edeHHs cTabiIbHO BUCOKOTO PiBHA momuTy Ha ToBap. Cy0’ekT
(yHKIiIOHYe Ha 3acafax MapKEeTHUHTY JIMIIE TOMi, KOJHM YIpPaBIiHHA IIIOPUEMCTBOM, yciMa Horo Bimmimamm,
nigposainamMu 1 QyHKIIAME 3IHCHIOETBCSI HA OCHOBI MapKeTHHroBol KoHuenmii. [IpoTe icHye BelMka KiJIbKICTh
TPaKTyBaHb L[bOT'O TIOHATTS, IO 1 € OCHOBHOIO POOJIEMOI0 BUKOPHUCTAHHS MapKETHHI-MEHEDKMEHTY Ha IPaKTHII.

[Iporec MapkeTHHT-MEHEKMEHTY Ha IiJIPHEMCTBI Mae BiIOYBAE€ThCS TOCTYMOBO, 3 YpaXyBaHHIM BCIiX
HOT0 CKJIaJJOBHX.

dopMyBaHHS MapKETHHTOBOT'O MEXaHI3My PETYIIIOBaHHS 30BHIIIHBOCKOHOMIUHOT AisIIBHOCTI SIBIIsIE cOO0I0
3aCTOCYBaHHSI KE€PIBHOTO BIUIMBY JIE€pKaBH, MICBKHX OpPTaHIiB BIaJH 10 TOBAPOBHPOOHMKIB €KCIOPTOCIPOMOKHOT
MpoxyKHii 3 MeTo MakcuMizamii iX NHpormo3wiii Ha 30BHIMIHIX pHUHKax. MeXaHI3M peryJioBaHHS BKIIIOYAE
TIOCITIZIOBHE TIOJIOJIAHHS TOBapOBHUPOOHWKAaMHM HIDKYMX PIBHIB IPOMO3HMIII TOBapiB i3 HENOCTATHIMU SIKICHUMH
XapaKTEePUCTHKAMH 3 METOIO JOCSTHEHHS MPOTO3HUIli Ha BUCOKHX 1€papXivyHUX PIBHAX 3a PAXYHOK ITiJBUIICHHSI
SIKOCTI TOBapy Ha BCE OLTBII MPEICTABHAIIBKAX BUCTABKaX 1 spMapKax.

BpaxoByroun 1e, MiANPHEMCTBA H PO3TISNAIOTH HOBITHI MapKETHHIOBI MIAXOOM IO 3aCTOCYBaHHS
PEryJIIOYNX MEXaHi3MIiB B iHTeHCH(DIKaI[il 30BHIIIHPOEKOHOMIYHUX 3B’SI3KiB 13 32CTOCYBaHHIM (DAaKTOPIB MOMUTY i
MPOMO3HIii. A MPOTHUPIYYs iHTEpECiB BUPOOHUKIB 1 CIIOXKHMBaYiB 00YMOBIIIOE 00’ €KTUBHY HEOOXIAHICTh MPOBEICHHS
MapKEeTHHTOBHX JOCHIIKEHb.

3 orysiLy Ha 1€ MapKETHHT PO3IIISIA€ThCS SIK KOMIUIEKC TiIXO/IIB 1 METO/IB, OPIEHTOBAaHUX Ha PUHOK, IO
CITy’KaTh JIOCATHEHHIO IiNel mianpueMcTs, kpain. @.Kotnep y po6oTi «OCHOBH MapKETHHIY» JIa€ TaKe BU3HAUCHHSI:
«MapKeTHHT — BUJI JIFOJICHKOT JisTHHOCTI, HAMPABJICHOI HA 3a/I0BOJICHHS TMOTPEO 3a TOMOMOro ooMiny» [6, c.47].
E.Juxtns 1 X.Xepmred po3yMiloTh MapKETHHT SIK «BHPAXXEHHSI OPIEHTOBAHOTO HAa PUHOK YIIPABIIHCHKOTO CTHIIIO
MHCJICHHS, U1l SKOTO XapaKTepHI TBOpYi, CHCTEMATHYHi, a HEpPiAKO W arpecwBHI MiIXomw». Y TPHKIaTHOMY
PO3YMiHHI MapKETHHT € IPOIECOM NPUHHATTS yNPaBIIHCHKUX PillleHb Ha OCHOBI aHaJi3y ()aKTOpiB 30BHIIIHHOTO
PHHKOBOTO CEPEOBHIIA, ISl YOT'O 3aCTOCOBYIOTHCSI MAPKETHHTOBI TOCITIIKESHHSI.

Heo0OximHO 3a3HAYNTH, IO BaXKIUBE MICIE B CHCTEMi MDKHAPOIHOTO MAapKETHHTY 3aliMa€ JOCIHIIKEHHS
IHO3eMHUX PHHKIB, MiJ SKUM, SK MPaBHIO, PO3YMIIOTh IPOIEC IMOIIYKY, 300py, OOpOOKHM ¥ aHAi3y NaHWX IIPO
npoOyieMH, IOB’si3aHI 3 MAapKETHMHIOM TOBapiB 1 MOCHyr. 3a TaKUX YMOB TOJIOBHOIO METOI MapKETHHTOBHX
JOCITIIKEHb € 3MEHIICHHSI HEBU3HAYCHOCTI 1 pU3UKY B XO1 NPUIHATTS KOMEPIIIHUX PillIeHb.

MapKeTHHTOBI TOCHIPKEHHS, 1110 TPOBOASTHCS Ha 3apyOIKHUX PHHKAX, K MPaBUIIO, CKIAAIOThCS 13 IBOX
BEJUKUX OJIOKIB: TOCHI/DKEHHSI PUHKIB; JOCIIIKEHHS MOTEHIIAIbHUX MOXIIUBOCTEH MiANPHEMCTBA.

MapKeTrHIroBe JOCHIPKEHHS, 10 TPOBOIUTHCS Ha 1HO3EMHUX PHHKAaX, BiJPI3HSAETHCS BiA TOTrO, IO
MPOBOJMTHCS HA BHYTPIIIHEOMY PHHKY. L[5 pi3HULS mossirae B:

— CKJIaJTHOCTI Ofiep>KaHHs MepPBUHHOI iH(pOpMaIlii;

— HecTayi (YM BiICYyTHOCTI) BTOPUHHOI iHpOpMarii;

— 3HAUHHX 3aTpaTax Ha NPOBEICHHS IOJLOBHX JIOCIIPKECHB;

— HEO0OX1THOCTI KOOpIUHALIT OCHTIPKEHb Ha PUHKAX PI3HUX KpaiH.

MapKeTHHTOBI TOCTIIKEHHS MPOBOIITHCS MIANPHEMCTBOM YH CaMOCTIHHO, a00 Ha HOTO 3aMOBIICHHS
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crienianizoBaHuM MapkeTHHTroBuM ¢ipmam. 11106 MapkeTHHToBi nociipkeHHs Oy epeKTUBHUMM, BOHU ITOBHHHI
TIPOBOJUTHCS CUCTEMAaTHYHO 1 OXOTLTIOBATH SIKOMOTa OiTbIe pkepen iHopMartii.

3a JOMOMOT0I0 MapKETHHIOBHX JOCHTIIKEHb CTA€ MOXKIMBHM 3HAWTH IUIAXH B3aEMHOTO NPHCTOCYBAHHS
iHTepeciB BUPOOHUKIB 1 CIIOKMBAYiB, [UIT YOTO HEOOXiJTHO BHBYMTH E€KOHOMIUHI IHTEPECH K CIIOKMBada, TaK i
BUPOOHMKA, BU3HAUUTU cepu po30DKHOCTEH LUX IHTEpEciB, 3HAWTH Croci0d iX MiHIMI3alii HUISIXOM pO3poOKu
e(eKTUBHOI MapKeTHHroBOi cTparerii. Y 3/iHCHEHHI MapKETHHTOBHMX JOCII/KCHb BHIUISIOTH JABa HAINPSIMU:
BHYTPIIIHIN Ta MDKHApoIHHH. Y 30BHIIIHHOSKOHOMIUHIM MiSJIBHOCTI BITYM3HSHHUX MIANPUEMCTB PETyJIFOBaHHSI
30BHIIIHBOCKOHOMIYHHX 3B’SI3KiB 30piEHTOBaHE Ha MIXKHAPOJAHUH MapKETHHT.

3 ypaxyBaHHSIM IIbOTO, MAPKETHHI-MEHEDKMEHT 30BHINIHROSKOHOMIYHOI isUTBHOCTI CNiJi BU3HAYUTH SIK
TEOPil0 Ta MPaKTHKY NPUHHATTS YNPaBIiHCHKUX pillleHb Ha OCHOBI aHallizy (paKTOpiB MIKHApOJHOTO PUHKOBOTO
cepeJoBHIIA.

HocnimkenHs npodiieMu HeoOXigHOCTI (POPMYBaHHS CHCTEMH JIOTIYHOI 1 OOTPYHTOBaHOI MapKeTHHIOBOI
MOBENIHKA B TIPOLEC] TNPHHHATTS PpIMIeHHS MpO BHXiA Ha 3apyObKHHN pHHOK, 3aCTOCYBaHHS CyYacCHHX
VOPaBIIHCEKAX TEXHOJIOTIH B yMOBaX IHTEpHAIIOHANI30BAHOTO MAapKETHHIOBOTO CEPENOBHINA 1 OIEpaTHBHOI
OWIHKH e(QEKTHBHOCTI pPE3yNIbTaTiB 30BHIITHHOCKOHOMIYHOI MisIIbHOCTI, BHMAara€ BH3HAYEHHS €TamiB, TOOTO
MOCITIJOBHOCTI MapKETHHIOBOI JiSUILHOCTI KOMIIaHIT B mpoleci MiKHApOAHOI MisuibHOCTI (puc. 1), i BHUAUIEHHS
HaWBaXJIMBILINX, 3 TIOTJISIy OCOOJMBOCTEH iIHTepHAIIOHATI3al1lii, B OKPEMI aITOPUTMHU.

I eTan - indpopyaniiinnii {oninka Giznec-curyanii)

Joupanna indopaanii: Ofipodra indopyanii:

- BUYTPIHBOROPUIOPITSHET ANANTE CTANY | MEKHAPOIHHIX - HIPOIHOE CITYALT CTOCOBHO PHIHKIB TA BICLIB jlMIBHOCTI:
MOATHBOCTCT KOMITAHIT; - AHANIS TCHICHLLITT POIBHTEY CBITOBOIO TOBAPHOID PHHEY

- MORITDPLHII CBMOBGLD (OBAPHOLD PHHKY: | - YIOCKOHLICHHA OpCANFAIITIHOT CTPYRTYPIL ROMIAHIT

- CKMIYBAINA RURABIGIOCHG PCLRUT Rt TOHETYPH RIFUIORL G0 10 MCTH MDKIIPO@OIe caippodimnninsa
inmephauianadiitoeaHero (aydikHIe) PHIKY:

- MAPKCTHHIOR] TOCHITHCHHI PHHKY

F

Il eTan - anaaiTunmii
{BInaucHER MAPKECTHHTOBAX HiIci MEEnApaInore enispodirnnrsa)

- BHUCYHHEA, OLiNKA | cyGop: s nieii; - Nepedlik T4 iFpapXia Tap1anb T LUAXIs iX supilcHs;
- ubrpyerysanns sabopy Ta upnsdiiBeeT ki = GOIPYSITYBAIIN MAPKETHINURNR SR
- erCiHpIKALIA (PK1YKTOB-PHHKOBOT PHHOMATTHOCTI —— . thisrancose odIpyiTYBaLiNg

NDBCATHKH

Y

I eTan - crparerivnore ITAHYBAHHA

- oOIPYICTYR IR CTRATCrTl SIxooy 15 sapySEKNNT PHHOK: ¢ rannic r. TepMiaI, Merew Tonp:
- BH3HAYCHIA CCHOBHIN NPIOPITCTIB BUPOSHINO-RoMCHPIiiHOT nopcinks Gipas: (03ILIOHYBAHHA TOProBOT Mapksl. SPCIIB. iMiTRY:
- BHOIP CTPATEriMHOM OXONICHHS PHAKY [ PHHKOBOT NOBCAIHKN): A1bTCPHATIIBN CTAHIARTHIAWIT | A2 TallT

¥
IV eTan - oneparneHnil
(peaziBania komiLiexcy MbknapoIHOre MapRETHINY)

- pozpobka onepaTHBHOM ILIAHY - ¥TOUHCHHA KOHLICMUGT NPOIYKTY. OLiHKS 10r0 KOHKYPEHTOCNPOMOMKHOCTI |
[ponaain HEEHs T el
BIUIOBL ELILAOCT i = oluBCRINA ALY cyG TKIHBINX LapaMeTpis
- YHQDKCHIA TA peaiiizania axlis  f——— ——=—{ WiHoYTBOpCHIs:
KOMIMCKCY MAPKCTHHIY - BHpIICHHS MpoSIes AOCICTHEN TA COrMeHTaLIT:
- pecasa, upouaragia, PR, crsnay sosanns uomiry ‘m W0yry

Y

Y eran - Mapretunropuii Kourpos
- thopuanbHHil KOHTPOML: F6IPaHHA | oUiHKa JaHUX npo pesvaerara JEA xovnanil;
- HeropasLibaii KOHTPOIL: COpAXYBAHHA CHCKTHBIOCTI MAPKCTHATOBOCO TA0CINCUCHHA MiARHAPOANOL NiaIbnocT] [y HRIGOHY B
eayab i wiapogiziia)

Puc. 1. MapkeTUHIoBe YNPaBJIiHHs 30BHIIIHLOEKOHOMIYHOIO TisiIbHicTIO [4, c. 31]

[IpuiHATTS pillIEHHs 010 MPOLIECY BUXOIY Ta CTpaTerii KOMepUiiHOI AisIIbHOCTI Ha 3apyOKHOMY PHHKY
Mae BifOyBaTHCh Ha OCHOBI IOCTIHOTO 1 PEryJyisipHOrO MOHITOPHHTY BHYTPILIHBO KOPHOPAaTHBHUX CIPSIMYBaHb
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KOMITaHil i KOH IOHKTYpH OOpaHOrO PHHKY, @ TaKOX IIOCIIIOBHOI peaiizalii IMeBHHX MapKeTHHIOBUX 3aXO[iB 3
ypaxyBaHHSIM Pe3yJIbTaTiB Ta HACIIIKIB IIONEPEIHIX CTAIIiB.

B To#f e wuac ciig BHPI3HATH OCOONMBOCTI MapKETHHTOBOI TOBEOIHKM CYy0’€KTa B yMOBax
IHTEpHAIIOHATI30BAaHOTO BITYM3HSHOTO DPHHKY ab0 3apyOKHOTO MapKeTHHTOBOTO CEpEIOBHINA, SKi MOXYTh
BiZI3HAYATHCS PUCAMH PI3HOTO PiBHs IHTEpHALlIOHANI3AII] Oi3HECY Biji €KCIOPTHOTO A0 Tio0anbHoro [9], hakTuyHo
BinOyBalOYNCh Ha TepUTOpii Toi UM iHINOI, HaBiTH piAHOI, KpaiHW. BigMOBIAHO CrOCTEPITa€ETHCS IMOCTYIOBE
y3arajibHeHHs. MapKeTHHTOBHX aTpUOYTIB Bil crierudidvHOro HabOpy JeNeroBaHuX «JIOMAIIHIX» E€THOLEHTPHYHO
OpIEHTOBaHMX MApPKETMHIOBUX 3aXO[iB, IO TI€I0 YH IHIIOI MIpPOI0 aJanTyIThCs 10 YMOB KOHKPETHOTO
3apyODKHOTO PHHKY, 10 CTAaHAAPTH30BaHUX POrpaM INI00aNbHOTO MapKETHHTY.

Kpim Toro, MapkeTHHIOBa MOBEIiHKAa KOMITAHIT 3aJI:KUTh BiJl IHTCHCUBHOCTI POHUKHEHHS Ta CKJIATHOCTI
3IifiCHIOBaHUX orepaiiil. biulbliicTh YKpaiHChKHX KOMIIaHil, HE Mal4M JIOCBily OpraHi3aiii iHTeHCHMBHUX (opm
MIPUCYTHOCTI Ha 3apyODKHHX pPHHKaX, 3MIHCHIOIOTH, SK IPaBWIIO, EKCIIOPTHI Olepalii Ha 3acajgax HENpsSMOro
eKCIopTy. 3a IMX yMOB OCHOBHI (PYHKII MDKHAPOIHOTO MAapKETHHTY NepeKiIafaloThCs Ha TOCEPEIHHUKIB,
3aJy4eHHX JI0 eKcropTHOI yroau. [IpobaeMa mossirae B HEMOMKIIMBOCTI PO3BUTKY 3acajl MIXKHAPOJHOTO MapKETHHTY,
aJIeKBaTHOTO CyYacHHM YMOBaM oOprafizamii BHUpOOHHYO-KOMEPIIHHOI 1 MapKeTHHIOBOI MisUTBHOCTI B
IHTEepHAIIOHATI30BAaHOMY 1 KOHKYPEHTOHAIIpY>KEHOMY €KOHOMIYHOMY TpocTopi. Sk Tmoka3ye JocCBin,
30BHIIIHFOCKOHOMIYHI 3B’SI3KH 3IIHACHIOIOTHCS HE CHCTEMHO i IIAHOBO, a CIIOHTaHHO i MepcoHi(pikoBaHO, TOOTO
3aBJSIKM OCOOMCTOMY €HTY31a3My OKPEMHX KEepiBHHKIB, II0 TPSMO HE IMOB’S3aHO 31 CTBOPEHHSIM Ta BUKOPHUCTaHHSIM
CTaMX KOHKYPEHTHHX IIepeBar i MIIIHOTO MiKHapomHOro iMimKy. Lle cympoBomKyeThcst pOpMyBaHHAM MACHBHOI
6i3Hec-mo3uuii. 3riJHO 3 pe3yJbTaTaMH ONUTYBaHb KOMIIaHIH, IO MPANIOIOTh B YMOBaX iHTEpPHAI[IOHATI30BaHOTO
YKpalHCBKOTO pHHKY, pIBEHb BHKOPHCTAaHHS aKTUBHUX IHCTPYMEHTIB MDKHApOIHOTO MAapKETHHTY Ccepen
BITUM3HSIHUX KOMIaHIN Ty)ke HU3bKUH 1 BinnoBigae morpedam GopMyBaHHS aKTUBHOI Oi3HEC-TIOBEIHKH 1 BUCOKOI
KOHKYpPEHTOCTIPOMOXKHOCTI. [le miATBepKyIOTh 1 TomepenHi MOCTiIKEHHA YKPaiHCHBKUX MAapKeTOJOTIB, SKi
JIOBOJIAITh, IO NMPHUOJM3HO TPETHHA BITYM3HIHMUX KOMIIaHIA HAMararoThCsl pealli3yBaTH iCHYIOUI TOBapH, B3araji He
CTHMYJIOIOUH iX 3a IOTTIOMOTOI0 MapKETHHTOBUX 3aXOMiB, 1 Jiume mpuoiu3Ho 20% mparayTe NpamfoBaTH HA pUHKAX
1 cerMeHTax, sKi JOOMpAIOTBCS 3 ypaxyBaHHSIM JIOBIOCTPOKOBHX Iijied (ipMu, MOB’S3aHUX 3 PO3LIMPEHHSIM 11
MDKHApOIHOI isLThHOCTI [12].

IcHye Oarato minxomiB 1O BU3HAYECHHS JOLLUIBHOCTI 3aCTOCYBaHHS THUX YM IHIIMX MapKETHHTOBUX
IHCTpYMEHTIB y TIpoIIeci iHTepHamiOHai3a1lil BHPOOHII0-KOMEPIIiITHOT AisITPHOCTI KoMIaHii. @aKTHIHO B KOXKHOMY
OKpEMOMY BHIIQJIKY, SIK TOKa3y€e JOCBiJl, 0OOMPAETHCS CBil OpUTiHAIBHUN HAaOlp MapKeTUHIOBUX [, SIKi CTAHOBJISATH
6inpm a0 MEHII HiTICHY CHUCTEMY MIKHAPOJHOTO MAapKEeTHHTY. Y3TO/DKEHICTh, BJIACHE CHCTEMHICTh 3aXO[iB
3aIeKUTh BiJ MiANPHEMHULBKUX TPAAULid Ta PUHKOBHX CIPSIMYyBaHb KOMIIaHii, KOHKYpPEHTHOI HANpPY>KEHOCTI
PHMHKY, PiBHS 1 IHTepHaIiOHaJ3aMii AIsUTBHOCTI, MIXKHAPOAHOTO IMIJKY TOIIO.

KomrmaHist Ha OCHOBI iICHY04O01 OLIBII-MEHII MIMOOKOT iH(pOpMalii mpuiiMae pilieHHs MO0 MOXIHBOCTEH
MDKHApOJHOI eKCIaHcii i Oyaye Tak 3BaHUHN I[IHHICHUH JIAHITIOT, IO BifoOpakae CyTh ii 30BHINIHEOCKOHOMIYHHX
IUIaHIB Ta MPIOPUTETIB 1 BIAMOBIIHUX «CHCTEMHHX 3aCO0IB BUPaKCHHS 1 KaTeropu3ailii BHIIB disutbHOCTI» [10, ¢.42,
c.48]. 3actocyBaHHS imei WIHHICHOTO JIAQHIIOTa /0 30BHIMIHHOEKOHOMIYHOI [iSUTBHOCTI CHpHsI€E CTBOPEHHIO
MeXaHi3My MapKeTHHTOBOTO 3a0e3NeyeHHs] MDKHApOIHOI AisuibHOCTI. Jli€BiCTh I[bOTO MEXaHi3My 3aJe)KHTh BiJ
JOCTOBIPHOCTI MapKeTHHIOBOI iH(OpMaIlii, MPaBUIBHOCTI OLIIHKA PHUHKOBHX IEPCIEKTUB Ta aJEKBATHOCTI PiBHS
IHTepHalllOHaJi3allii MapKEeTHHIOBUX 3ycwib. [IpoTe MDKHApPOIHI MapKETHHIOBI JOCIHIKEHHs] HEJOCTYIHI BCIM
yYacCHUKaM 30BHIIIHbOCKOHOMIYHOI AisUIBHOCTI Yepe3 CKJI/IHICTh 3aCTOCYBaHHS 3arajibHONMPHUHATHX METOAUK 10
IHTepHAIIOHAII30BAHOT'O PHHKOBOI'O CEPEIOBHIIA YePE3:

— 30UIBIIEHHS KUTBKOCTI (haKTOpiB, IO BIUIMBAIOTH Ha JMISUTBHICTH (ipMH i IMOBIPHICTH HemependadeHol
B3a€EMOJIi MDK HMMH (MHTO, TOJATKH, HOPTOBI 300pH, 3MiHM KypCy IHO3EMHOI BAJIOTH, IHII CrOCOOU
TPaHCIIOPTYBaHHS, JOKYMEHTAIIis TOIIO);

— He3HalloMe OTOYEHHS 1 BIICYTHICTh IHTYITHBHOTO PO3yMiHHS BIJIMIHHOCTEH y CIIOKMBYMX MOTHBALIAX 1
nepeBarax B IHIIIN KpaiHi (iHIIa KyJIbTypa, MOJIITHYHA CHCTEMa, MOBA, cTpaTH(IKaIlisl CycriIbCcTBa, 0COOIMBOCTI
MICIIEBOTO 3aKOHOJIAaBCTBA, TEXHOJIOTIYHUI PIBEHb, CTAaH €KOHOMIKU KpaiHM), PI3HOMAHITHI COLIANIBHI 1 KyJIbTYpHI
TIEPEIIKO/IH;

— ¢i3n9yHI YN MexXaHidYHi OOMEXeHHs B OTPHUMaHHI iH(popmamii # opraHi3amiifHi MOXXJIHBOCTI OIIIHKH
1HO3EMHOTO MapKETHHTOBOTO OTOYEHHS; HEMOXJIMBICTh BUKOPHCTaHHS MICHEBHX YHM MIDKHApOAHUX 0a3 JaHHX
(HampuKITa, YHACTIOK He3HAHHS MOBH 200 BHCOKOI IiHHU ITOCITYT).

Hacrymuuii eram — cTpaTeriyHi NEpCIIeKTUBH W ONEPATHBHI pIlIEHHS — Mae 0arato AacrekTiB i
0COOJMBOCTEM, 110 BILTMBAIOTH 1A MIDKHAPOIHY MapKETHHTOBY MOBEIIHKY. [IpoTe oqHie0 3 HAallBaXKIIMBIIINX YMOB €
yCIIiIIHE TIOETHAHHS EKOHOMIYHMX IHTEpECiB YYacHHKIB PHHKY, 30KpeMa CyO’€KTiB 30BHIIIHbOEKOHOMIYHOT
IisTbHOCTI, 1 Jep:kaBu. lle CkiagHe MUTAHHS BHUPINIYETHCS NIDIIXOM Y3TODKCHHS — TCOPETHYHOTO, a iHOMI i
JOKYMEHTAJIBHOTO — 3alliKaBJICHOCTI JAepXKaBM B TiH 4M IHINIH MDKHApOIHIM cremiamizamii i MOMXIHUBOCTSIMH
iHTepHamioHANI3aIil MisITIPHOCTI OKpeMux cy0’ekTiB. Tomy mnms 6aratboxX KpaiH NPHHIUIOBAM NHTAaHHSAM €
BU3HAUCHHS TOBAPHHUX, TAITy3€BO-KJIACTEPHHUX, TEPUTOPIaIbHUX PIOPUTETIB MI>KHAPOAHOTO CITIBPOOITHULITBA, a IS
KOMIaHii — opieHTamis mpodeciiHuUX iHTepeciB Ha cdepy BU3HAUCHHUX MpPiOopHUTETiB. MOXKHA 3a3HAYHTH, IO
yCIIiIIHa MIKHApPOJIHA JISUTBHICTh YKPATHCHKUX CY0’€KTIB TOCHOAAPCHKOI AiSTIBHOCTI MEBHOIO MIpOIO 3aJI€XKUTh Bil
00TpYHTOBAHOI 30BHINTHHOEKOHOMIYHO] ITOJIITHKH JEPKABH B yCiX ii MposBax.
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MixHapoagHa CTpaTerivHO-ONepaTHBHA MisUIBHICTE KOMIIaHIi SBIsSE€ COOOK0 HalOip crenudiyHUX 3axOIiB
0i3HEC-TTOBEIHKY, SIKUH (OPMYETHCS 3alIe)KHO BiJl CHTYyallil Ha PUHKY, CTyIEHs NMPOHHKHEHHS, OCOOJMBOCTEH Ta
CTHITIO peai3amii KOpIopaTHBHAX aMOilil, MIiJIOTO ALY IHMKX 00’ €KTUBHUX i Cy0’€KTUBHIX YMOB.

BaximBoro o6cTaBrHOI0O (hOpMyBaHHS MEXaHi3My MapKETHHTOBOI HOBEIIHKH KOMIaHIl B MI>KHapOAHOMY
Oi3Hec-cepeIoBUIIL € CTYMiHb aKTUBHOCTI BHXOXIy Ha 3apyODKHI pPHHKH, B OCHOBI SKOI JIOKHTH a00 HECTpUMHE
NparHeHHs 0 MDKHApOJHOI eKcraHcii, ab0 MacuBHE CiigyBaHHS NMeBHUM oOctaBuHam. DopMyBaHHS aJeKBaTHOI
CTpaTerii Ta OpraHi3aIiifHOI CTPYKTypH KOMIIaHii BHMarae 4YiTKOrO BH3HAYCHHS piBHA ii 3aIliKaBICHOCTI B
MDKHApOJHIA CKCIIaHCIl, SKUH BHSBIISLE 3aJISKHICTh MiX (hakropamul iHiIiamii BUXOMY 1 KUTBKICTIO OXOIUICHUX
PHHKIB.

TakuM 4MHOM, e OJJHUM Ba)XKJIMBUM €JIEMEHTOM MapKETHHIOBOI'O 3a0e3IeYeHHs! 30BHIIIHbOEKOHOMIYHOT
TSUTBHOCTI YKPaiHCBKUX Cy0’€KTIB BUCTYIIAE iX TaK 3BaHA IUTOBA MO3WIIA y POpMi aKTHBHOI iHimiaIii 6i3Hecy. Ae
HE CTa€ MOMJIMBHMM JIMILE 32 YMOB BUKOPUCTAHHS Cy4aCHHX MIJXOJIB JI0 BUPIIICHHS MHUTaHb YIPaBIiHHA, 0 MaE
CupuATH (HOPMYBAHHIO TIO3UTHUBHOTO IMIDKY OKpEeMHUX BHIIB 0i3Hecy, 30KpeMa MPOAYKTIB Ta KOMIIaHil, a Takox
KpaiHW B IiJIOMY, 1 peaizalii arpecuBHOI KOMIUIEKCHOI CTpaTerii Mi>KHapOJAHOT'O MapKETHHT'Y.

VY mux yMoBaX BaXJIMBHM 3aBEPLIATEHHM KOMIIOHEHTOM MDKHAPOIHOI MapKETHHTOBOI IisUTBHOCTI €
YCKJIAJHEHHST (PYHKIII KOHTPOJIIO 3a pe3yJbTaTaMH YIPAaBIIHCHKUX BILUIMBIB, 30KpeMa po3poOKa MOKa3HHKIB 1
CHCTEMH iX OOYMCIIEHHS IIOAO THUIIB Ta KIABKOCTI PHHKIB, PIHHS iHTepHAIliOHai3amii MapKETHHTOBUX 3YyCHIIb,
TEPUTOPIAILHOTO OXOIUICHHS, 1HIIIATUBHOCTI KOMITaHIT B MpOLEC 3allydeHHsS J0 CBITOTOCHOAAPCHKUX 3B’SI3KIB,
JIOCBIiJTy 1 iITOTOBKH MIEPCOHAIY.

[leBHY CcKJIaJHICTh SIBJISIE COOOIO Big3HA4YeHHs €(EKTUBHOCTI 3aXOJIB MIKHAPOJHOTO MAapKETHHTY, IIO
JIOCITIIKYETBCSI 4epe3 CHUCTEMY IOKa3HWKIB YIPaBIiHCHKOI MiSUIFHOCTI B 1HTEpHAIL[IOHAJI30BAHOMY PHHKOBOMY
cepenoBuii [5, ¢. 318-322]. OyHKIIT KOHTPOIIO MOXKHA PO3MIISAATH 3 TOYKH 30pY BIAMIOBITHOCTI OpraHizaiiiitHol
CTPYKTYPH 3aBJaHHSIM MIKHAPOAHOI JiSUTEHOCTI; pe3ysbTaTiB JisUIBHOCTI 1 B3a€MOJi1 QYHKIIOHATBHUX MMiAPO3MILIIIB
KOMITaHii; ()iHAHCOBUX MOKA3HMKIB; KBai(ikallii nepcoHaty; iMiPKeBUX HACIIIKIB TOILO.

®opmanizoBaHNi KOHTPOJb CHPHIE ONTHMIi3amii yNpaBIiHCHKUX (PYHKHIH MIXHAPOIHOTO MapKETHHTY i
MIICYMOBYE pe3yJIbTaTH YCHIITHOCTI Mi>KHAPOAHOT MAPKETUHIOBOT MOBEAIHKN KOMIIaHil.

[igmpuemcTBa, 10 BUXOIITH HA CBITOBHHM PHHOK, 3YCTPIYalOTh CHOTOAHI YKOPCTOKY KOHKYPEHTHY
60potr0y. 1100 BrXUTH B LIl OOPOTHOI 1 TOCATTH YCIiXy, HEOOXiJHO BUKOPUCTOBYBATH MOMIIUBOCTI MAPKETHHTY.
Came Ha OCHOBI MapKeTHHTOBOI JiSITBHOCTI TPOBOJMTHCS OLTBIIICTH KOMEPLIHHNX omnepamniii Ha CBITOBOMY PHHKY.
CrenianbHUMU JOCIIHKEHHSIMH BCTAaHOBIIEHO, 10 Oijbie 75% KOMepIIHHIX HeBa4 BiIOYBA€ThCS Yepe3 MOMUIIKU
B MapKeTHHTOBil JisulbHOCTI. MIDKHApOJHUA MAapKeTHHI TIPYHTYEThCS HA MPUHLUNAX BHYTPILIHBOTO
(HalOHAJTbHOTO) MAapKETUHTY, TOMY BHKOPHUCTaHI B HBOMY CTpaTerii, MPUHIWOK 1 METOAUKHU SIBISIOTHCS
XapaKTepPHUMH 1 U MDXKHAPOJAHOTO MapKETHHTY.

Ha nymky nesikux HaykoBiiB [1, ¢.10-11], ocobnauBoi pi3HUII MiXK MapKEeTHHIOM «BHYTPIIIHIMY» (ITi Yac
JISUTBHOCTI Ha HAliOHAIBHOMY PHHKY) 1 €KCIOPTHUM HeMae. [IpMHIMNM MapKeTWHroBOi AisUIBHOCTI B 000X
BHUMaAKax 30iraroTecs. Ase [neska crenudika eKCHOPTHOTO MAapKETHHTY, 3YMOBIEHAa OCOOIHMBOCTSIMH
(yHKIIIOHYBaHHS 3aKOPIOHHHUX PHHKIB 1 yMOBaMH Ipalli Ha HUX, ICHYE.

[Mo-mepmie, 30BHIMIAI PUHKH BUCYBAIOTh 3HAYHO BHINI BUMOTH JO IPOIIOHOBAaHUX TOBApiB, IX CEpBicy,
pexiamu 1 T. iH. ['ocTpa KOHKYpeHINs BCiX KpaiH 1 mepeBara «pHHKY MOKYILS», TOOTO 3HAYHE IMEpPEeBaKEHHs
MPONO3HUIlii HaJ MOTPeOOr0, BIMAarae NMPUKIAJaHHSA OiIbII 3HAYHHUX 1 IIECTIPSIMOBAHUX 3yCHIb, IETAIBHIIIOTO
JOTPUMAaHHSI MPUHIUIIB 1 METO/IIB MAPKETHHTY.

[o-gpyre, BUBYCHHS 30BHINIHIX PHHKIB, iXHIX MOMJIMBOCTEH, IO € BUXITHAM MOMEHTOM EKCHOPTHOI
MapKETUHTOBOI MISUTBHOCTI, IIe OUIBIN CKIamHE 1 TPYAOMICTKE, HiXK BHUBYCHHS BHYTPIIIHHOTO PUHKY. 3BiACH —
HEOOXiTHICTb CTBOPEHHS IiIMPUEMCTBAMHU-CKCIIOPTEpAaMH  AOCHITHUX MiAPO3MiUTiB, abo OTpUMaHHI Bix
crieniaizoBaHux (QipM-KOHCYJIBTAHTIB, IO ICHYIOTh B KpaiHi, Jie MMPOMOHYETHCS EKCIOPT IUIaTHOI iHdopMalii nmpo
TOBapHUI PUHOK.

[To-tpere, edexTHBHAa MiUIBHICTH Ha 30BHIIIHBOMY pPHHKY BHMAara€ TBOPYOI'O BHKOPHUCTaHHS
MapKETHHTOBHX METOIIB. €IMHUX MiIXOIIB TYT HE icHy€e. MOXXHa MIATPUMYBATH MPsIMi 3B’S3KH 13 3aKOPJIOHHUMHU
MOKYMISAME 200 JiSITH Yepe3 areHTHi (ipME; eKCIIOPTYBATH TOBapH abo JileH311 Ha MPaBo BUPOOHHIITBA; POIABATH
camMuM a0o0 K BXOAWTH JI0 CKJIally KOHCOPLiyMiB; BUKOPHCTOBYBATH JII3UHT (TIepeJjaHHs TOBapy B OpEH/Y) sK 3aci0
CTHMYJIIOBaHHS €KCIIOpPTY, a00 OOMEXHTHCS TpaIuLiiHUM IpOAaKeM TOBapiB — Il Ta iHImI (OPMH EKCIOPTYy
3aCTOCOBYIOTBCSI 3 BpaxyBaHHSM KOH IOHKTYPH, XapaKTepy €KCIOPTOBAaHHMX TOBApiB, MPOTHO3IB IIOJIO PO3BUTKY
PHMHKY 1 T. iH.

[To-ueTBepTe, «iTH B HOT'Y» 3 BUMOTaMH CBITOBOTO PHMHKY (@ TOYHillE, NOKYMIIiB), [0 O3HAYAE HE TUIBKU
MOTPUMaHHS TMPUHHATHX YMOB 30yTy TOBapiB, a i po3poOieHHs i BUPOOHUITBO TAKUX EKCIIOPTHUX TOBApiB, SKi
HaBITh Yepe3 JeKiTbKa POKiB MICIIs BUXOAY HA pUHOK BiIPi3HATUMYTHCS BUCOKOIO KOHKYPEHTO3IAaTHICTIO.

Ha puc. 2 3a3Ha4eHi CIIUTBHI PUCH Ta BIAMIHHOCTI BHYTPIITHHOTO Ta MI>KHAPOAHOTO MAPKETHHTY.

[Ipu BUXOAI Ha 30BHILIHIA PUHOK BUHHMKAE MPHUHIMIIOBO HOBA CUTYallis, OUIbII PI3HOMAHITHIMIUM CTa€
30BHIIIIHE CepeOBUIIE, 301IBIIYEThCSA YUCIO (DAKTOPIB, IO BINIMBAIOTH HAa MPHHHATTA pimeHs. e npu3Bomuts 10
TOTO, II0:

— MIJBHUIIYETHCS CTYMIHb HEBU3HAYEHOCTI B JiSTIBHOCTI MiZNPHEMCTBA;

— 3pOCTaE CTYIiHb PU3HKY, 3 SIBIISIETHCS JOAATKOBHUI PU3HUK HOTO MISUIBHOCTI;
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— 3011BLIyETHCS TOTpe0a B iH(popMaliiiHOMy 3a0e3eueHHI i JIPHEMCTBA;

— T IBHIIYIOTHCSI BUMOTH JI0 KOOPAWHAIIII PI3HUX HANPSMKIB 1 cep iX MisTbHOCTI.

Bce 1e i Bu3Hadae crenudixy MiKHApOIHOTO MapKETHHTY, POOUTH HEOOXiTHMM HOTO BHUKOPHCTAHHS B
yIpaBiIiHHI 30BHIITHBOEKOHOMIYHOIO IisUTbHICTIO. BiH BXOOUTE 0 CKiany (QYHKIIH, sKi 3AiHCHIOE MiIIIPUEMCTBO B
paMKax 30BHIIIHBOEKOHOMIYHOI HisiibHOCTI. Pa3zoM 3 THUM BiH siBisse cOOOK CaMOCTIMHY Tainy3b IisUTBHOCTI
MIAIPHEMCTBA PH BUXO I HA 30BHILITHI PHHKH.

VYHiBepcalbHICTh HAYKOBOT KOHIICTIIT PUHKY 1 TAKUX
0a30BUX €JIEMEHTIB, SIK )KUTTEBUH LIUKJI TOBAPY, OMHT,
IIPOIO3ULlisl, PIBHOBArA. ..

€IMHUIA CKJIaJl YMHHUKIB 30BHIIIHBOTO CEPEI0BHIIIA
€1HI IHCTPYMEHTH MapKETHHTY, CETMEHTALlis,
aJIanTaris, I[iHA, peKjiama. ..

€1uHa MeTa

CninbHi pucn

Buympiwinii mapkemunz Misicnapoonuii mapkemunz

BigminnocTi

HeoOxinHicTh OibII PETEIHHOTO JOTPUMaHHS
IPUHIMIIB Ta METOAIB TE€OPil MApKETUHTY
Binbii ckiaHOLI JOCTIIKEHHS PUHKY
CkJaiHicTh, 000B’SI3KOBICTh ypaxyBaHHS YCiX
€JIEMEHTIB Cepe/IOBHIIA

ITpo6nema 30epesxeHHS YaCTKU PUHKY
MosxuBicTh BUOOPY PUHKY 200 BUXOXY 3 HBOTO

Puc. 2. CninbHi pucy Ta BiAMiHHOCTi BHYTPIlIHBOI0 Ta Mi>KHAPOHOT0 MAPKETHHTY

MapkeTrHT 30BHIITHPOEKOHOMIYHOI JISUTbHOCTI MOXKHA BU3HAYMTH SIK CHCTEMY IUIaHYBaHHS, peajizaiii,
KOHTpOJIIO  aHadi3y 3axo[iB, CHPSIMOBaHMX Ha OaraTOHAIllOHaJbHE PUHKOBE CEPEJOBHIIE i MPHCTOCYBAaHHS IO
HOro yMOB HiINPHEMCTBA, SIKE 3[IMCHIOE CBOIO AISUTBHICTH OINBII SK B OAHIA KpaiHi. B ymoBax BukopucTaHHS
MDKHApOJHOTO MAapKeTHHTY EKCIIOpTep TIJMOOKO BHBYAE PHHOK, BHKOPHUCTOBYIOUM JUIS IHOTO IIHPOKE KOJO
MapKETHHTOBHX IHCTpyMeHTIB. [Ipy IbOMy MDKHapOJHHH MapKETHHT IOIIUPIOETHCS HE TUIBKM HA YHUCTO TOProOBi
oreparii, ajne ¥ Ha iHII BHAW i (JOPMH 30BHIITHBOCKOHOMIYHOI MisTIBHOCTI (Ha CHUIBHI MiIIMPHUEMCTBA, JOUipHI
MiIITPUEMCTBA, TEXHOJOTIYHUHA OOMIiH, HaJaHHS TPAHCHOPTHUX, CTPAXOBUX, TYPUCTHYHHUX Ta IHIIAX TOCHYT).
MixHapoaHH MapKeTHHT Habupae Bce OiIbII II100aIbHOTO XapaKTepy.

BukopucranHsi M>KHApOJHOTO MapKETHHTY B YIPaBIiHHI 30BHIIIHBOCKOHOMIYHOT JisTbHOCTI HacaMmIepe
BHMarae Moro IUIaHYBaHHS, PO3POOKH CTpaTeriyHoi MapKeTWHTOBOi Mporpamu. BamBo BiA3HAYUTH, IO
CTpaTeriyHa MapKeTHHIOBa IporpaMa CKJIaJa€ OCHOBY 3arajbHOrO CTpaTeriyHoro IiaHy ¢ipmu B oOxacti
30BHIITHBOEKOHOMIYHOT JisUTBHOCTI.

PunKoBa cuTyalisi MOCTIHHO 3MIHIOETBCS, TOMY (hipMa 3aBXK/IM MOBHHHA MaTH CTPATEridYHy MapKeTHHIOBY
IIporpamy Ha HacTyIHI 3—5 poKiB.

[TnanyBaHHS MD>XHapOJHOTO MapKETHHTY TaKOX Mae cBoi craxii. Le:

— aHaJi3 CepeIOBHINA ISUTBHOCTI MiAIPUEMCTBA 1 IPOTHO3YBAHHSI TSHACHIIIH HOTr0 PO3BHUTKY;

— BU3HAYCHHS CUCTEMH 3aBIaHb Ha OCHOBI 3arajbHHUX 3aBIaHb IiIIPUEMCTBA;

— BU3HAUCHHSI MTPIOPUTETHAX HATIPSMKIB TiSUTBHOCTI;

— CeTMEHTAIlisl iIHO3eMHHX PUHKIB, BHOIp IIIbOBUX CETMEHTIB;

— po3po0Ka cTparerii BUXOAY MiANPUEMCTBA HA IHO3EMHI PUHKH 1 TIOBEIIHKHM HA HUX;

— po3poOka 3axO/iB MapKETHHIOBOI'O KOMIUIEKCY, TOOTO TONITHKH: TOBapHOI, 30yTy, MLIHOBO,
CTHMYJIIOIOUOI UM KOMYHIKaliiHOT TOIIO;

— oprasizallist Mib>KHapOJHOTO MapKeTHHTY MiANPUEMCTBA;

— KOHTPOJIb 32 IOCATHEHHSIM 3aBJaHb MDKHAPOJHOI'O MAapKETHHTY 1, 32 HEOOXIAHOCTI, KOPEKIIisl CTparerii
MDKHApOTHOTO MapKETHHTY.

[epmr HDK BUpIMIATH BHHTH Ha CBITOBUH PHHOK, MiANPHUEMCTBY HEOOXigHO OaraTo 4YOTro i3HATHCH,
JIOCKOHAJI0 po3i0paTHcs B OCOONMBOCTSIX BHYTPINIHBOTO ((YHKIIOHANBHI CTPYKTYPU MiANPHEMCTBA, CHCTEMA
po3poOku, BUpOOHUIITBA 1 30yTy TOBapiB, KBami(ikamis KaapiB i iX BUKOPUCTAHHSA, CHCTEMH Tiepenadi iHpopmarii
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MDK JIJaHKaMH YIPaBJIiHHA Ta iH.) # 30BHIIIHBOr0 (KOHKYPEHTH, TTOKYIILI, TOCEPEAHUK, (PiHAHCOBI yCTAaHOBH, MUTHI
Ta Jep>KaBHI OpraHM i T. T.) CEepeNOBHINA. BaImBy ponb Bifirpae eKOHOMIYHA CHTYyaIlisl B KpaiHi, MOJITHYHA
00CTaHOBKA, IPHPOTHI YMOBH, KYJIBTYpPa, TPAIUIIII Ta iH.

Bci dakTopu BHYTpIIHBOTO i 30BHIIIHROTO CEPEIOBUINA PO3MOAUISIOTHCS HA Ti, MO MiANAIOTHCS
YIpaBIiHHIO 3 OOKY MiJANPHEMCTBA, 1 Ti, 1[0 HE MiIAI0ThCs, TOOTO TaKi, 0 SIKMX Tpeda MPHUCTOCOBYBATHUCE.

CrenianictaM B Taiy3i 30BHIIIHLOSKOHOMIYHOI JisZIBHOCTI 1 TUM, XTO 3aiMa€ThCs JAHOK JISUTBHICTIO,
HEOoOXimHO TiHOIe 3HAHOMHTHCS 3 OCHOBHMMH 3aBIAHHSAMH I IlepeBaraMd BHKOPHCTaHHS MAapKETHHTY B
YIpaBJIiHHI 30BHIITHHOEKOHOMIYHOI isUTBHOCTI, OCKIIBKH:

— MDKHApOJHUI MapKEeTHHT 030pOO€ MiANPUEMCTBO-CYO’€KT 30BHIIIHBOEKOHOMIYHOI JIiSUTBHOCTI YiTKOIO
HpOrpamoro Jiif;

— MapKeTHHIOBE 3a0e3MeYeHHS MEHEKMEHTY 30BHINIHHOEKOHOMIYHOI IiSUIBHOCTI JIa€ MOXIIMBICTh
HiINPUEMCTBY MaKCHMAllbHO BPaXyBaTH BHUMOTM KOHKPETHHX iHO3EMHHX PHHKIB, KOHKPETHHX CIIOKHBAYiB,
TEH/ICHIII] 1 TEPCIIEKTUBH iX PO3BUTKY 1 OJHOYACHO BIUIMBATH HA IIi PHHKH y BUT1THOMY [UIA ceOe HampsMi.

BucHoBku. TakuM YWHOM yce BUILE3a3HAYCHE /A€ MiJCTaBH CTBEPIDKYBATH, 10 MAPKETUHI-MEHEPKMEHT
30BHIMIHEOEKOHOMIYHOI TiSIITBHOCTI BKIIFOYAE:

— JOCTIDKEHHS OCHOBHHX XapaKTePHCTUK CYYacHOTO CBITOBOTO PHHKY, HOro AWHAMIKM, TEHASHLIH
PO3BHUTKY 1 IIPIOPHUTETIB;

— BU3HAYEHHS Cy0 €KTIB MIXXHAPOJIHHX 3B’SI3KIB Ta OCOOIMBOCTEH MOBEIIHKH 1 MOTUBAIIIT IPH MTPOBEICHH]
HHMH MapKEeTHHI'OBOI JisJIbHOCTI;

— XapaKTepUCTUKYy OCHOBHHX IIapaMeTpiB CepeJOBHUIA MIKHAPOAHOTO MAapKETHHTY, Y TOMY YHCII
KOHKYPEHTHOI CHTYyaIlii;

— pO3pOOKY cTpaTerii BUXOMy i1 IiSUTBHOCT] Ha MOTEHIIITHOMY 3apyOiXKHOMY PHHKY;

— BU3HAYEHHS NPo0JIeM i crienu(iky TeXHOJIOTii MAPKETHHIOBOI JisILHOCTI Ha 30BHIIIHIX PUHKAX.

Ha >xanb, BITYM3HSHI MiANPUEMCTBA e HEAOCTATHHO BHKOPHCTOBYIOTH MDKHAPOJHUII MapKETHHT B
VIpaBITiHHI 30BHIITHBOCKOHOMIYHOI TisUTbHOCTI. OYEeBHIHO, M0 OLITBIN aKTHBHA YYaCTh YKPATHCHKUX ITiAIPHEMCTB-
Cy0’€KTiB 30BHINTHHOSKOHOMIYHOI MisUTPHOCTI B Iilf MisITBHOCTI JD0O3BONMIA O 3HAYHO MiABHUIMUTH SKICHUH PiBEHb
VIPaBITiHHS 30BHIITHHOEKOHOMIYHO isSUTBHOCTI, 3MIITHATH MTO3UIIi{ HA iIHO3EMHIX pHHKAX.
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