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Beryn. JluHamiuHMi pO3BUTOK PHHKOBHX NpoLeEciB B YKpaiHi, peOpMyBaHHS YCbOTO KOMILIEKCY
BUPOOHMYMX BiTHOCHH BHMararoTh CTBOPEHHS NPUHIUIIOBO HOBOI CHCTEMH YIIPABJIIHHS BEIUKUMH ITPOMHCIOBUMHI
nianpuemcTBaMu. lle MoB’s3aHO 3 THM, IO BXO/PKEHHS YKpaiHM 10 CBITOBOTO E€KOHOMIYHOTO MPOCTOpPY SIK
PIBHOIIDAaBHOTO E€KOHOMIYHOTO MapTHEpa CTaBUTh Iepell BITYM3HIHUMH IPOMHCIOBUMH IIiJIIPHEMCTBAMH
mpoOJIieMH, CTBOPEHI AK iX TpPUBaIOID pOOOTOId B YMOBAaX KOMAaHIHO-aJMIHICTPATHBHOI CHCTEMH, TakK i
HEOOXiTHICTIO CTAHOBJICHHS CYy9aCHOI PHHKOBOI €KOHOMIKH Ta 3MiHOIO IUTBOBOI OpieHTaIi] mianpuemcts [1, c. 3].

Jnst DOCSTHEHHS CTIHKOi KOHKYPEHTOCHPOMOXXHOCTI HA PHHKY AaKTyaJbHUM € IHTaHHS MOLIYKYy
IHHOBAIITHUX MOJEJeH PO3BUTKY W YIpPAaBIiHHA MiATIPHEMCTBOM, OAHI€I0 3 SKHUX € 3aCTOCYBaHHS JIOTiCTUYHOTO
HiAXO0Iy JI0 YIPaBIiHHS MiIPUEMCTBOM. BUKOPUCTaHHS YKPATHCHKHMHU HiANMPHUEMCTBAMU IHHOBAI[ITHUX KOHIICTIIIIM
i cTpareriii JOriCTUYHOTO YIPaBIIiHHS JIO3BOJIUTD MiBUIIUTH KOHKYPEHTOCIPOMOXKHICTh 1 IPUOYTKOBICTh Oi3HECY,
MOJIMIIUTH CTaH HaIliOHAJIbHOT CKOHOMIKH 1 PiBeHb 100pOOYTY HaCEICHHS.

AHani3 ocTaHHIX HocaimkeHb i myOmikamiii. JlocmimpkeHHSIM TpoOieM, MOB’S3aHUX 3 YIPaBIIHHIM
JIOTICTUYHOIO MiSTIBHICTIO MigNpHeMcTB, npucssdeni mpani O. Amomni, M. binmononscekoro, B. Teems, A.
I'pannbepra, M. I'opnona, b. Hanmnummuna, C. HoporyHuosa, JI. 3aiineBoi, A. Kanpuenko, €. Kpukascekoro, P.
Jlapinoi, B. Mamyroa, O. Momenms, M. Oxnanaep, B. Cmupnunacskoro, H. Yyxpait ta inmmx. HeoOximHicTh
MTOTANBIIOTO TEOPETUYHOTO OOIPYHTYBaHHS Ta PO3POOJICHHS MPAKTHYHUX PEKOMEHIAIH Mmono (opMyBaHHI
JOTICTUYHOI CTpaTerii ympaBIiHHSA IPOMHUCIOBHM IiAIPHEMCTBOM MOTpPeOy€e MOMANBIIOTO0 PO3POOJICHHS, MO I
3YMOBHJIO TEMY CTaTTi.

IHocTaHoBKA 3aBAaHHA. METOIO CTAaTTI € BU3HAYCHHA €KOHOMIYHOI CYyTHOCTI JIOTICTUYHOTO YIPABIiHHS Ta
OOTpyHTYBaHHS HOTO OCHOBHHUX IIPHHIIUIIB B YMOBaX Cy4acHO! YKpaiHChKOT €KOHOMIKH.

PesyabraTu gociaimxennsa. GopMyBaHHS TEOPETHKO-METOAWYHUX HANpPSMIB JIOTICTUKU 341HCHIOBAJIOCH
nouynHaroun i3 XX cr. OKpeMHM rajly3eBUM HAyKOBHM HAalpsSMOM PO3BHBAJIOCH YIPABIIHHA Ta MEHEIKMEHT
opranizauiii. HeoOxigHicte (hopmyBaHHsI 6a30BMX OCHOB YIPABIIiHHS JIOTiICTHKOIO, 30KpeMa, TEOpii, NMPHUHIIMIIIB,
3acax Oyyno 3yMOBJIEHE NOTPeOOI0 HAIArO/DKEHHS CHUCTEMM IUIaHYBAHHS, OpraHi3yBaHHS, BIPOBAJUKEHHS Ta
KOHTPOJIIO Y JIOTICTUYHOMY HPOLIECI.

JisnbHICT OYyIb-SKOT0 HMiANPUEMCTBA MOXHA 0XapaKTEPU3yBATH K MPOIIEC, [0 NOCTIHHO MOBTOPIOETHCH,
TOMY JIOTICTUYHE YHPABJIIHHS MOXXHA PO3IIIANATH SK 3aMKHEHWH YNPaBIIHCBKMH HWKI, SKUH TaKoX ITOCTIHHO
TIOBTOPIOETHCA. SIK UKIIIYHIH MPOLEC JIOTICTHYHE YNPABIIHHS PO3TIISAAIOTH 3 MO3HILIN CTPYKTYPHOTO, IPOLIECHOTO
Ta (YHKI[IOHAJIBHOTO MIAXOMIB, SKi TICHO MOB’s3aHi MK c0000. JloricTHuHe yrnpaBiliHHS OpraHiuHO MOB'A3aHE 3
TEOpi€r0 1 MPaKTHKOI MAapKEeTHHTY Ta MEHEIKMEHTY, TOOTO YB'A3KOI0 BHPOOHHMITBA 1 peami3armii ToBapiB 3
peanbHUM MIATOCIIPOMOXHUM ITOIIMTOM THOKYIIIIB, CTUMYJIIOBAHHAM peaii3anii NUISIXOM PeKIaMu TOBapiB, THY4KO1
HOJITUKM I[iH 1 TOPrOBUX HAIIHOK (3HIIKOK), MOIIYKOM HOBUX c(ep AiSUIBHOCTI AJIsl OTPUMAaHHS JOXOJIB TOLIO.
JianektuuHa B3a€MO[isl 1 B3a€MOIPOHMKHEHHsS JIOTICTHKHM, MApKETHHIY Ta MEHEPKMEHTY IaloTh B CYKYITHOCTI
eKOHOMIUHU# edekT [6].

HesBakaroun Ha Te, 110 3aCTOCYBaHHS JIOTICTHKU B €KOHOMIllI YKpaiHU 3yMOBJIEHE CYyYaCHUMHM pealisiMy,
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YIPaBJIiHHIO ITINPHEMCTBAMHM Ha 3acajax JIOTICTUYHHUX IIJXOIB NPHIUISETHCS IMOKH IO HEIOCTaTHbO YBaru
MOPIBHSAHO 13 PO3BMHEHMMH KpaiHamu. 3apyOiKHI KOMMaHii JaBHO W YCIIIIHO BHKOPHCTOBYIOTH JIOTICTHYHI
MAXOTU, TOMI SIK YKPATHCEKI MiATPHEMIT pOOISTH TUTBKH NEpIIi KPOKH B IIbOMY HAIPSMI.

Tpynuomi iMIieMeHTamii OCHOBHUX MOJO0KEHB JIOTICTHUKH Ha BITYM3HSHUX MIANPHEMCTBAX MOJSTAIOTh,
Hacamrepel, y HecTaOLIbHOCTI €KOHOMIKM YKpalHd, a HalBakJMBilIll mpoOiemMu, MOB’s3aHi 3 e(ekTUBHUM
BUKOPHCTAHHSAM JIOTICTHKH y BITYM3HIHOMY MiANPHEMHUITBI, HA AyMKY HayKoBHiB [2, 3], MOXHA MOAIIHTH Ha
00’eKTHBHI  Cy0’ €KTHBHI.

OO0’ eKTUBHUMHU MTPUYMHAMY € HEJOCKOHAIICTh METOJOJIOTIYHOT 0231 BIPOBA/KEHHSI JIOTICTHKU B peaIbHUIM
CEKTOp €KOHOMIKHM YKpaiHK; HEBU3HAYEHICTh MEX BUKOPHCTAHHS JIOTICTUKH B ICHYIOUMX T'OCIIOJIAPCHKUX CUCTEMAX;
HecTiiiKe TpaBoBe MM0JIe MiSUIBHOCTI MiIIPUEMHHULIBKUX CTPYKTYP, @ TAaKOX HEMpoJyMaHa CHCTeMa OIOJaTKyBaHHS;
BIZICYTHICTh HEOOXiZHOI CTPYKTypu3alii AisUIBHOCTI TOCIIOJApChbKUX CHCTEM, fKa IMOTpiOHA JUIsl BIPOBAKEHHS
JIOTICTHKH; 3HAYHUH MOpPAJbHUM 1 (Di3WYHUA 3HOC BUPOOHMYOIO yCTaTKyBaHHS; CJIADOPO3BHHEHA TPaHCIIOPTHA
iH(QpacTPyKTypa, sKa HE BIINOBiZa€ CydacHNM BHUMOTaM (BHCOKHH CTYIHb (I3UYHOTO 1 MOPAIBHOTO 3HOCY
TPaHCHOPTHUX 3aco0iB 1, SK HACTINOK, HU3bKAa €(PEKTHBHICTh iX (DYHKIIIOHYBaHHS), HU3BKHAH piBEHb PO3BHTKY
BUPOOHUYO-TEXHIYHOI 0a3M CKIAICHKOTO TOCIIOIAPCTBA; HEAOCTATHIN PiBEHh PO3BUTKY W BHKOPHCTAaHHS CYYacHUX
CHCTEM eJIEKTPOHHUX KOMYHIKaIlill, eIeKTPOHHUX MEpeX, CHCTEM 3B’ SI3Ky Ta TEIEKOMYHIKaIii.

Cy0’eKTUBHUMH TNPUYMHAMU € BIJICYTHICTh KBalli(ikoBaHMX (haxiBIiB 3 JIOTICTUKH 1 TOTEHIilHE
HeOaxaHHS MEHEIKepiB 3MIHIOBATH CTaJl CTEPEOTHITH POOOTH Ha TJIi 3arajIbHOI HU3bKO1 IPAaBOBOI  yIPaBIIiHCHKOL
KynbTypd. HadanbHuku ciy0 mocradaHHs, IOCTaBKH, MPOJAaXiB, sSKi 3BUKIM BHKOHYBAaTH CBOI TpaIuIliiiHi
(GyHKIIT, NEepelko/PKAITh  YINPOBADKEHHIO HACKPI3HOI CXEMH YIpaBIiHHA MarepiaibHUMU  ITOTOKaMH
HiANPUEMCTBA, OCKUIBKU LI JIOTICTHKHM HE 30iraroThesl 3 LUIIMU OKPEMHX (YHKIIOHAIBHUX Migpo3aitiB. binbiie
TOT0, OKpeM€ MiJIPHUEMCTBO, ONTUMI30BaHE 3 MOTJISY JIOTICTUKH, MOXKE BHSBUTHCS HEONTHMAJILHOIO JIAHKOIO B
3araJbHOMY JIOTICTHYHOMY JIAHIIO31 y 3B’SI3KY 3 THM, IO JIOTICTHYHUH MiAXix nependavae BKIIOYEHHS B JIAHIIOT
Oe3rnocepeIHBO BUPOOHHYOTO MiIPUEMCTBA 1 OB’ SI3aHUX 3 HUM [MOCTaYalbHHKIB, TIOCEPEIHUKIB, KIi€HTIB. Came
KOOpJAWHAIlSI pOOOTH JAHIIOTa, IO CKIAAETHCS 3 PI3HUX MIIPHUEMCTB, € HaWBa)XYOI TPH BHKOPHCTaHHI
JIOTICTUYHHUX METOJIIB YIIPABIiHHS.

TepMmin «iorictukay Mae maBHIO ictopiro. Ille B [peswiit ['pewii BiH 03HAYaB «MHCTEUTBO PO3IYMIB i
obuuncnenb»; B PUMChKiil iMnepii-npaBuiia po3noiny MpoJoBojibcTBa. [IpoTe, Hall BIIOMIIIMM € 3HAYCHHS, SKE
oTpvMaJa JIOTICTHKA 3a YaciB MpaBIiHHS BizaHTiiichbKoro immepartopa Jlesa VI (889-912 pp.), 3rigHo i3 SKMM BOHA
O3HaJayia BifICBKOBY HayKy, fKa 3aiiMaiacsi B OCHOBHOMY 3AIMCHEHHSM 4iTKOI, 37Iar0/KEHOI POOOTH THITy IO
3a0€3Me4YeHHI0 BIMCbK BCIM HEOOXiTHMM 3ajJisi OTPUMAaHHS NEepeMOrd Y BiWChKOBiM kammaHii. Take TpakTyBaHHS
JIOTICTHKH 30€piraeThes JI0 HOI0 4acy. 3arajibHOK METOIO JIOTICTHYHOTO YIIPABJIiHHS € peani3alis i y3roKeHHs
E€KOHOMIYHMX IHTEpEciB Oe3rocepesHiX 1 OINOCEepeKOBaHMX YYACHHKIB MiANPUEMHUIBKUX TPOLECIB Yepe3
Hailie()eKTHBHiIlIE BUKOPHCTaHHS PECypCiB B ICHYIOUMX Ha JIaHWH Yac yMOBAaX IOCIIO/IapIOBAHHSI.

AHari3 icHyrounx migxomaiB (Tadi. 1) 10 BUSHAYCHHS MOHATTS «JIOTiCTUYHE YIIPABIIHH JO3BOJIUB HATATH
y3arajbHEeHe BU3HAYCHHS JAHOTO IOHATTS; TAKAM YHHOM JIOTICTHYHE YIPAaBIiHHA — 1€ TaKWW IMiAXiJ opraHizarmii
JIsTTBHOCTI MIIIPHEMCTBA, IO IPYHTYETHCS Ha 3acalax Ta NPHHIMIAX JIOTICTUKH, XapaKTePU3YEThCS CHCTEMHOIO
KOMIUIEKCHICTIO YUpPaBIiHHA TOBapHO-MaTepialbHUMH, (IiHAHCOBUMH Ta iHOOPMAIIHHUMH TOTOKAMH 3aUIsd
JIOCATHEHHS eeKTy CHHEpTrii 3 METOI0 3aJJOBOJIEHHS MOTPEO MiANPHEMCTBA Ta 3aMUTIB CIIOKWBAYIB 3 MiHIMATBHUMHU
BUTpPaTaMH PECypCiB Ta dacy.

3araspHa MeTa MiSIBHOCTI KOXKHOTO MiJIPHUEMCTBA KOHKPETHU3YETHCS y MIANUIAX, SKI BH3HAYAIOTHCA
notpedamMu onTuMizanii i pamioHamizamii miaNPUEMHANBKOI JTISITBHOCTI, PO3BUTKOM 1H(GPACTPYKTYPHU JIOTICTHYHOL
CHUCTEMH 3 YypaxyBaHHSIM YHHHOTO 3aKOHOJABCTBA IIPO CTBOPEHHS Cy4yacHOi MaTepiajbHO-TeXHIYHOI 0a3u
BUPOOHMLITBA i TOBAPHOTO OOMIHY, aKTUBHOT'O BUKOPUCTAHHS MPOrPECUBHUX 1H(OPMAIIHIX TEXHOJIOTIH.

JisbHICT NPOMMCIIOBOTO  IIANPHEMCTBA SIK JIOTICTHYHOI CHCTEMH, TOOTO Takoi, IO IiJyIArae
JIOTiICTUYHOMY YTIPaBJIiHHIO, MOKe OyTH HoaHa 3a (ha30BUM HOAIJIOM TpboMa Ookamu [1]:

1) norictuka moOCTayaHHSA, ITiJ SKOIO PO3YMIIOTH KOMIUIEKCHE IUIAHYBaHHS, YIIPaBIiHHSA Ta (i3UuHe
OTIPAIFOBAHHS TOTOKY MaTepialliB, CHPOBUHH, KOMIDICKTYIOUHX Ta BiIMOBIMTHOTO iH(QOPMAIIITHOTO MOTOKY Bif iX
MepEeMIIIeHHs BiJl HOCTAYaIbHUKIB O TIOYaTKOBOTO BUPOOHUIOTO CKIIQAyBaHHS,

2) noricTMKa BHPOOHWIITBA, sIKa BKJIIOYAE YIPABIIHHSA MPOILECAMH BiJl IMMOYATKy BHPOOHHIITBA [0
nepeaaBaHHs NpoayKiii y chepy 30yTy;

3) noricTuka 30yTy OXOIUTIOE YIIPABIIiHHS EPEMIIIEHHSIM FOTOBHX BHPOOIB 10 3aMOBHHKA.

BigMiHHOIO PHCOIO JIOTICTUYHOTO YIPABJIIHHS € CHCTEMHUH, HUTICHUHN MiIX111 10 OpraHi3aiii Ta 3aiiHCHeHHS
nepeMillleHb MarepialiB 1 TOTOBHX BUpPOOIB Ha BChOMY UIISXY BiJl BUTOTOBJICHHS JO KIHLIEBOTO CIIOKWBAaHHSI.
JloricTHYHME MiAXiN Hagae MOXKIIMBICTH PO3MIISAATH PyX BaHTAXY BiJl MOCTaYalIbHUKA JI0 CIIOJKMBAya SIK CHCTEMY,
1110 CTAHOBUTb MO€THAHHS B3a€EMOJIIFOUMX JIOTICTHYHUX JIAHIIIOTIB.

XapakTepHe JUIsl JIOTICTHYHOI KOHIEMNI] MHCJIEHHS CHCTEMHHMH KaTEerOpisiMH BHMara€ TpPaKTyBaHHS
JIOTICTUYHMX 3aBAaHb K KOMIUIEKCY 3aJIE)KHOCTEH, a JIOTICTUKH — SIK €IMHOTO 3aMKHEHOT'0 B CO01 IPOCTOPY 3aBAaHb
miATnpreMcTBa. Y Teopii YHpaBIiHHSA MiIIPUEMCTBOM Taka cdepa 3aBJaHb BHU3HAYAETHCS SK BAXKIUBA (DYHKIIISA
mianpueMcTBa [2]. ToOTO soricTHKAa TPAKTYeThCS SK ONHA 3 BaXIMBUX (YHKIH, AKi peami3yloTbCI Ha
MiATIPHEMCTBI, cepe]] IKIMX MOKHA BUAUTITH OCHOBHI U TOTIOMDKHI.

BicHuk XmernbHUUbKO20 HauioHanbHo20 yHisepcumemy 2016, Ne 3, Tom 1 29



EKoHOMIYHI HayKu

Tabmuns 1
BuznaveHHs1 MOHATTS «JIOTiCTUYHE YIPABJIiHHD)
ABTOD BusHaueHHs
€. Kpukascbkuii JloricTiuHUil MEHEXKMEHT — MEHE/DKMEHT B JIOTICTUYHHUX CHUCTEMax Ha 3acajax Teopil
TTOTiICTHKY.
b. Tanacrok JloricTu4He yHpaBJiHHS IIOJSITa€ B LIIECIPSIMOBAHOMY BIUIMBI Ha JIOTICTHYHI HOTOKH 3
METOI CHHXPOHI3allii IXHbOT B3aEMOJIIi 1 JOCSATHEHHS €(PEeKTy CHHEPTi3MY.
I.B. CrpyTuHcbKa JloricTudHe yrpaBIiHHS — 1€ Ipoliec IPHBEACHHS IHYPACTPYKTYPH MiATIPUEMCTBA 10 CTAHY|

piBHOBark abo JOCSTHEHHs Iiell 3 e(heKTHBHOro 3abe3medeHHs Ta OOCIyroBYBaHHSI
ITOTiICTUYHUX TIPOLIECIB Ta OMepalii Ha i IIPUEMCTBI.

J1.B. 3a0ypanHa JloricTudHe yNpaBIiHHS — [I¢ MPOIEC MITECIPSIMOBAHOTO BILUIMBY HA JIOTiCTHYHI MOTOKH 3
METOI0 OallaHCYyBaHHS IXHBOTO PYXY i JOCATHEHHS €(EeKTy CHHEPTi3MY.
C.B. Mouepnwuii JloricTUyuHe yIpaBIiHHS — IIe Tpolec POpPMYJIIOBaHHS CTpATerii, MIaHyBaHHsI, yIPaBIiHHS i

KOHTPOJIIO 32 TMEPEMIIIeHHSIM 1 CKJIalyBaHH;IM CHPOBUHH, MaTepianiB, BUPOOHUYNX 3aIacis,
TOTOBHX BHpPOOiB Ta QopmyBaHHAM iH(oOpMarii Big MYHKTY BHHHKHEHHS [0 IYHKTY
BUKOPHCTAHHS (CIOKUBAHHS) 3 METOIO Halle()eKTHBHIIIOTO MPACTOCYBAHHS Ta 3a{I0BOJICHHS
moTped KITieHTa.

JI.B. ®ponosa JlorictuuHe ynpaBiiHHS SK LUIECTIPIMOBAHUN BIUIMB Ha MPOCTOPOBO-4ACOBE OaTaHCYBaHHS
0i3HEC-TIpoIleciB, OB A3aHUX 3 (POPMYBaHHSIM IOTOKIB MaTepialbHMX 1 HeMaTepialbHHX,
L[IHHOCTEH, METOI0 SIKOTO € e(eKT CHHEpri3My, L0 HPOSBIETHCS B YUCTOMY IPOIIOBOMY
MOTOI i ANPUEMCTBA.

OCHOBHI NPUHIUIM JUTS 1 IIPUEMHHIIBKOT JIOTICTUKH MOXKYTh OYTH TaKi:

— IIOTOJUKEHHS JIOTICTUKH 3 KOPIOPATHBHOIO CTPATEri€lo;

— YIOCKOHAJICHHsI OpraHizailii pyxy MaTepiajJbHUX HOTOKIB;

— 3a0e31e4YeHHs HaIX0KEeHHsI HeoOX11HOT iH(hopMallil Ta Cy4acHOi TEXHOJIOTIT 1 00pOOKH;

— MparHeHHs A0 e()eKTUBHOTO YIPaBIIiHHS JIIOJACEKUMH PECYPCaMH;

— MIATPUMKA TICHOTO 3B'A3KY 3 IHIIMMH (hipMamMK Yy BUPOOJIEHHI cTpaTerii;

— perenbHa po3po0Ka JIOTICTUYHHX OIepalliif; MparHeHHs 10 YKPYIHEHHs NapTiid ToBapis;

— CIIPUHHSTTS JIOTICTHKH SIK YHIKaJIBbHOI C(epr TBOPUYOCTI Ul CTpaTeriyHoi opieHTawuii ¢ipMmu; omiHKa
e()eKTUBHOCTI JiSUTBHOCTI JIOTICTHYHUX T1IPO3iTiB [5].

V3araJpHIOIOYH HaBelCH! BHIIE NPUHIMIIK MOXXEMO BHOKPEMHTH CHUCTEMY OCHOBHHX JUIS JIOTICTHYHOTO
VIpaBIiHHS MiAIpUEMCTBOM (puc. 1).

TIpsmun NoricTHYHOL [TpuumHIT TTpHHITHIT AHHAMIMHOCTL ITpasEEn
KOOpIHHAIT # ONTHMATBHOCT 3araBHOTO
IHTErpamii = KepVBaHHY SKICTHO
r Y ry
CHCTEMHHI 3BOPOTHBOIO TIpws1n TIpeEnET
mimxia 3B AV THVHEOCTY HamifHOCTI
r T L 'y

[IpHHUHDH TOT1CTHEH

TlpusuEnE TorcTHYROIO YIPaBIIHEL

’7 .
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. v v
JabeanedeHEA e Critt . TIpurmsm
OPHITHATHEN 114 ADEIMETEHHA EUROETLL MOJETIOEAHES |
H.'IiGH'['IB CT]IJ]\.L'B i BHCOKOL TOSIHOCT1 AJATTTHREHOCT1 :'thop).lauiﬁﬂo—
3 - EHRKOHAHHEA ' .-
BAPTOCTL JOCTABKH y _ KOMITFOTepHOL
b CTPOEIB JOCTABKH .
v THITOHMEH
+ v
Ivaamizami soix QvHEINR Yoo i miAmEROCTi 3 [HEeCTHIIAHOT 1 TEXHEOIOTITHOL
1 TEXHOTOTIMHER PIIEHE V lTlJ. apeno - KOOTIEPalii TPoeKTax M0 CTBOPEHHID
JMOMCTHYHHK CHCTEMAX PTHEI TEPMIHATEHHK KOMIUIEKCIB
M1 ANPHEMCTEAMHE

Puc. 1. CucreMa 0CHOBHMX NPHHIMIIB /ISl JIOTICTUYHOTO YNIPABJIiHHS MiANPHEMCTBOM

EdextuBHa [OisybHICTH MIANPHEMCTBA HEMOXJIMBA 0e3 yHpoBa/pKeHHs iHQopMmauiiiHOT cucTeMu
VIpaBITiHHS, HAsBHICTh SIKOi JO3BOJIA€ INBHIIIE pearyBaTH Ha 3MIHH PHHKY, palliOHATi3yBaTH YTPaBIIHCHKUI
TIpOoIIeC, aBTOMATH3YBaTH 3IIHCHEHHS Py OIepariii.
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OCHOBHMMH  KOHLENTYaJbHUMHM  MOJOXXEHHSAMH  JIOTICTUYHOTO  MiAXOAy A0  YHPaBIIHHA
BHYTPIIIHFOBUPOOHUYNMH TOTOKAMH IPOMHUCIOBOTO IMIANPUEMCTBA € CydYacHI TEHIEHINI B Taimy3i YIpaBIiHHA
MOTOKAaMH CHPOBHHHU Ta MartepialliB, Mo MependavaroTs IMEepexil M0 THYyYKHUX IUIaHiB BUPOOHHWITBA, OOMiHY Ta
CHOXWBAaHHA. HasBHICTP THYYKHX IUTaHIB JO3BOJIIE YHUKHYTH IIpOOJIEM, TIIOB’SI3aHUX 13 BHKOPHCTAHHIM
TPaAMILIITHUX METOMIB YIPaBIIHHA BHYTPIIIHBOBUPOOHUYMMH MOTOKAMH MPOMHUCIIOBOTO mifnpremMctBa. Ilepm 3a
BCE CTa€ MOXJIHMBHM CKJIAIaHHSA OUTbII 30aJaHCOBAaHMX Ta BHYTPIIIHBO Y3TODKEHHX IUIAHIB YIIPABIiHHA
BUPOOHUYMMH MMOTOKAMH i BUPOOHWYO-TOCIIOIAPCHKOIO MisTbHICTIO MTPOMHUCIIOBOTO TiAnpuemcTBa. Kpim toro, mo
TaKMX IJIaHIB 3HAYHO JIETIE 1 IPOCTillle BHOCUTH HEOOXiHI KOPEKTUBH.

Oco0MBUMH XapaKTEPUCTUKAMH JIOTICTUYHOTO YIPABIIHHS, SIK 1 YIPaBIIHHS 3araJioM MOXXEMO OKPECIHTH
HACTYITHI: OJMH 13 creun@ivHuX BHIIB JiSUIBHOCTI, IIO BiJpi3HS€ HOTo Bif IHIIMX BHIIB IiSTIBHOCTI; TOJIOBHOIO
(hopMOIO JIOTICTUYHOTO YIIPaBIiHHS BHCTYIA€ BIUIMB BIAIIOBITHHMX CyO’€KTiB yIpaBiiHHS (KEpIBHUKIB) Ha HOro
00’€eKT (JIOTICTUYHY CHCTEMY); BHI HisIIBHOCTI, IO 3[IMCHIOETHCS OE3MEepepBHO Y Yaci Ta MPOCTOpi; 31IHCHIOETHCS
AK TIPOIEC, IO BiIOYBAa€TbCA y HITKIH CTPYKTYPHO-JIOTIYHIN ITOCHIZOBHOCTI OKPEMHX WOTO €TamiB; 3aBXIU
HIINOPSIKOBAaHWI BH3HAYCHUM LM Ta 3aBXKIM XapaKTePH3Y€TbCS IIEBHHM pE3yJIbTaTOM; YHpaBIiHCHbKA
TUSUTBHICTh TOTpeOye paIliOHAIEHOTO BHKOPHCTaHHS HEOOXiTHHX PecypciB Ta BiIOYBaeTbcS B YMOBaxX PHU3UKY 1
HEBU3HAUEHOCTI [4].

BucHoBku. HaiijominpHimmMM y cydacHHMX yMOBaxX TOCHOIApPIOBAaHHS € JIOTICTUYHHN WiAXix [0
(dopmyBaHHs cTpaTerii iIHHOBALIHHOTO PO3BUTKY BEJIMKHUX 0ararornpoQibHUX HPOMHUCIOBUX IMiJIPHEMCTB, il
SKUM TIPOIIOHYETHCSI PO3YMITH Hpolec MOOYAOBH MeEXaHi3My, 3a JONOMOIOI SKOTro yCi MOXJIMBI cTpareril
JUSUTBHOCTI OKPEMHUX €JIEMEHTIB JIOTICTUYHOI CHCTEMH ITiANPUEMCTBA MOBUHHI OyTH LIUIBHO MOB’s3aHI MK CO00I0
Ta 3a0e31euyBaT sIKOMOTa CKOpIllIe JIOCSATHEHHS 3arajibHoT METH iINPUEMCTBA.
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