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BCTYVYII

3a yMOB pO3BUTKY PUHKOBHX BIIHOCHH Ta iHTETrpauliiHUX MpO-
IeCiB, a TAKOXK WICHCTBA YKpainu y CBiTOBIH opraHisaiii Toprisii, 3011b-
IIYIOTBCS. MOKJIMBOCTI IMiJIPHEMCTB, Y TOMY YHCII IPOMHCIOBUX, B
OCBO€HHI HOBUX PHHKIB 30yTy MOpSA 13 MOCHJIEHHSIM KOHKYpPEHLIl Ta
PO3IIMPEHHSAM KOHKYPEHTHOTO cepefoBuIa. Yepes Te, MUTaHHS ITi/IBU-
[IEHHS KOHKYPEHTOCTIPOMOKHOCTI Ta 3a0€3MIeUeHHs] KOHKYPEHTHHX TIepe-
Bar € CBOEYACHUMH 1 HEOOXiTHUMH IS YTPHUMAaHHS ITEBHUX CETMEHTIB
PUHKY Ta 3arajioM e(eKTHBHOro (yHKLIOHYBaHHS MPOMMCIOBUX Mi[-
MPUEMCTB. 3aBJaHHS MiABUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI MiAIpHU-
€MCTB 3aBXIW OyJIH B IOJII 30pY SIK 3apyOiXKHHX, TaK 1 BITYM3HSHUX
BUYCHUX, OJHAK 0araTo MUTaHb TEOPETHIHOTO, METOAOJOTIYHOTO, a Ta-
KOX TIPAKTHYHOTO XapaKTepy Ha CHOTOJHI 3AJIMIIAIOTHCS HEBHUPIIICHUMU
BHACIIJIOK HECUCTEMHOTO Ta €Mi30JUYHOTO XapaKTepy iX MOCIiHKeHHS,
a TaKOX CKJIAJHOCTI TPOIIECIB OI[IHKM KOHKYPEHTHHUX IepeBar, MOE-
HaHHS KUIBKICHHX Ta SIKICHUX iX XapaKTepUCTHK, HEJIOCTaTHBO Biape-
T'YJIbOBAHOI MPABOBOi CHCTEMH B3a€MOBITHOCHH MiXK HiIIPUEMCTBAMU-
KOHKYPEHTaMH, a TaKOX BiJICYTHOCTI e€(eKTHBHOI'O MEXaHi3My Mi/iBHU-
IICHHS KOHKYPEHTOCIIPOMOYKHOCTI Y 3a0e3IeUeHHI KOHKYPEHTHHX TIepe-
Bar MPOMHUCIIOBHX MiIATPHEMCTB.

KonkypeHIlis sk sBHIIE, TOCTIKyBajgacs OaraTbMa BUCHHUMH,
nounHarouu 3 pobit A. Cwmira, I. Pikapmo, Jx.C. Mimns, K. Mapkca,
®. Emxoypra, K. Bikcens, Jix. Pobincon, [ix. Keitnca, 1. Illymnerepa,
A. JlepHepa Ta 3aKiHYyIOUH TpaImsIMH iX MOCHizoBHHKIB. Cepen cydac-
HUX HAyKOBUX TMIiJIXOMIB IIOJO OI[IHKM PiBHS KOHKYPEHTHHX TMepeBar
MIPOMHUCIIOBHX HiAMPUEMCTB, IiIBUIICHHS PiBHSI KOHKYPEHTOCHPOMOXK-
HOCTI CJiJ BHIUTMTH HaykoBi mpami A3zoesa ['.JI., BoitHapenka M.II.,
I'panosa A.IL., I'punuynpkoro B.1., 3aB’smoBa [1.C., Kapnenka B.JIL., Mak-
koHHemta K., Mapmaiia A., Tloprepa M., Paiiz6epra b.A., Cmipino-
HoBa [.A., ®arxytainosa P.A., FOganoBa A.1O. ta iHmmx. OgHAK €11-
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Bctyn

HOI CHCTeMH fK OIIiIHIOBAaHHS, TaK 1 MiJBHIIEHHS PiBHA KOHKYPEHTO-
CIIPOMOYKHOCTI TIATPHEMCTB IIie He 3HaiieHo. OKpiM TOro, BeIM4Ye3Ha
PI3HOMaHITHICTh HAYKOBHX ITiIXO/IiB BHOCUTb NIEBHY HEOHO3HAYHICTD Y
BU3HAYCHHI (JAKTOPIB BIUIMBY, MPUHIIMITIB OI[IHKU, METOJIIB SIK OIlIHKH,
TaK 1 MiABUINEHHS KOHKYpPEHTOCIHPOMOXKHOCTI. Uepe3 Te, HEOOXimHMI
MOIIYK NUIAXIB BUPIIICHHS 3a3HAYCHHUX MPOOJIeM, SKHIA Ma€e OyTH CIps-
MOBaHHMU Ha PO3POOKY CYy4aCHOTO MEXaHi3My IMiJBUIIEHHSI KOHKYPEHTO-
CIPOMO>KHOCTI MiAIIPUEMCTB Y 3a0e3MeueHHI IX KOHKYPEHTHUX TepeBar.

OTxe, po3poOka TEOPETUKO-METOJIUYHUX OCHOB (HDOpMyBaHHS
Ta MPAKTUYHOTO 3aCTOCYBAHHS MEXaHI3MY IiIBUIICHHS KOHKYPEHTOCIIPO-
MOKHOCTI MAaIIMHOOYZIBHUX MiJNPUEMCTB y 3a0e3NeueHHi iX KOHKY-
PEHTHHX IIepeBar € akTyalbHUM i HEOOX1THUM 3aBAAaHHSIM CHOTO/ICHHS.

Y MmoHorpadii, 30kpeMa y TepIiriid YacTUHI eBOFOIIHHO-0CTi-
JOKCHO Ta y3arajlbHEHO TCOPETUYHI MiIXOAM 100 CYTHOCTI Ta 0COOJH-
BOCTeW (OpMyBaHHS “KOHKYPEHTOCHPOMOXKHOCTI” Ta ‘“KOHKYPEHTHHUX
nepeBar’ y CUCTEMi YIPaBIiHHS MiIIIPUEMCTBAMH; PO3BUHYTO TEOPETHKO-
METOJIMYHY Ta MPAKTHYHY 0a3y, a TAKOXK OOTPYHTOBaHO KiacHupikamiiHi
03HaKH KOHKYPEHTHHX TepeBar y (hopMyBaHHI e(h)eKTUBHOTO YIPABIIHHS
KOHKYPEHTOCIPOMOXHICTIO MiAMPUEMCTB; 3IIHCHEHO aHalli3 Ta O0IPyH-
TOBAHO 3aCTOCYBAaHHS Pi3HUX MOJEICH i METOIB OLIHKM KOHKYPEHTHUX
MepeBar Ta JIarHOCTHKH KOHKYPEHTOCIPOMOXHOCTI MiIPUEMCTB; CUC-
TEMAaTHU30BAaHO IiIXOMU MIONO OOTPYHTYBAHHS i BH3HAYCHHS MOHATTS
“KOHKYPEHTHHI TMOTEHIiaN’, HOTO CKJIaJIOBUX €JIEMEHTIB, BU3HAUCHHS
MOKA3HUKIB OI[HKH PIiBHSA KOHKYPEHTOCIPOMO>KHOCTI IiJIpPUEMCTBA;
3alPOIIOHOBAHO CYYAcHY IapagurMy IiIBUINECHHS KOHKYPEHTOCIIPO-
MOYKHOCTI y 3a0e3MeueHHI KOHKYPEHTHUX TepeBar MiANMpHeEMCTB Ha OC-
HOB1 KOHKYPEHTHOT'O MOTEHIIialTy, 100 CKIIaIOBHX 1 KpUTEPIiB MiABUILICHHS.

ABTOpPOM y ApYTii YacTuHI 37iMCHEHO aHaji3 KOHKYPEHTHOT'O
CepesIoBHIIA Ta KOHKYPEHTHHX TepeBar MamuHOOYIIBHUX ITiIPUEMCTB
Ha OCHOBI OLIIHKHM BiiOpaHUX MOKAa3HUKIB PiBHA KOHKYPEHTHHX IepeBar
3 BUKOPUCTAHHSAM METOJly PEUTHHIOBOI OI[IHKH; CUCTEMAaTU30BaHO (ak-
TOPH 30BHIIIHLOTO Ta BHYTPIITHHOT'O BIUTMBY Ha KOHKYPEHTHI IepeBart i
KOHKYPEHTOCIIPOMOXHICTh Ha MaKpoO-, Me30- Ta MIKPOCKOHOMIYHOMY
piBHAX iX (hopMyBaHHA, a TAKOXX BU3HAUYEHO KpHUTEpii (OpMYyBaHHS KOH-
KypEHTOCTIPOMOKHOCTI MAaIIMHOOYAIBHUX HiAMPUEMCTB.

VY TpeTiii YacTHHI aBTOpPOM poO3poOJIeHO OararomapamMeTpruyHy
MOJIIKPUTEPialIbHy CUCTEMY OLIHKM KOHKYPEHTHUX IepeBar Ta MiIBH-
IICHHS PiBHS KOHKYPEHTOCIIPOMOYKHOCTI TIMPHEMCTB SIK OCHOBHY 1HCTPY-
MEHTAIIbHY CKJIaJIOBY B MEXaHi3Mi ii IMiIBUIIICHHS; OI[IHCHO PIBEHb KOH-
KypeHTHHUX TlepeBar MallMHOOYAIBHUX MiJIPHEMCTB Ha OCHOBI peHTHH-
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Bctyn

roBoi cUCTeMH i1 rpadoaHaJITHYHOTO METOJy Ta PO3POOUTH 3aXOau
[IO/I0 MiABHUIICHHS PiBHSA KOHKYPEHTOCHPOMOXKHOCTI; PO3pOOJICHO TEO-
peTHYHI Ta METOAWYHI MiJXOAU IIOJO CTBOPEHHS CTPYKTYPOJIOTIYHOI
MOJICI MEXaHi3My IMiJBUINCHHS KOHKYPEHTOCIPOMOXXHOCTI MAIIIHHO-
OymiBHUX MiJIPHEMCTB; PO3pobiIcHO iH(popMalliiiHe 3a0e3neucHHs 3a-
MIPOIIOHOBAHOTO MEXaHI3My Ta OJIOK-CXeMH (pOpMyBaHHs KOHKYPEHTHHX
CTpaTerii 11 aBTOMaTH3allii IPOLECiB OI[IHKY KOHKYPEHTHUX HepeBar i
MIJBUINECHHS PIBHS KOHKYPEHTOCIPOMOXHOCTI MaNIMHOOYMIBHUX ITij-
MPUEMCTB Ta BU3HAYUTH aJTOPUTM HOTO (DYHKIIIOHYBAHHS.

MeToauuHy 1 TEOpeTHYHY OCHOBY MOHOrpadii CKJIaB CHHTE3
pe3yibTaTiB MPUKIAIHUX JOCTIDKEHh B €KOHOMIIll, HAYKOBHX Ipallb
BITYM3HSHUX 1 3apyOiKHHX BYCHHX, B SKMX BHCBITICHO (yHIaMeH-
TaNbHI TEOPii PO3BUTKY KOHKYPEHIIii, KOHKYPEHTHHUX IMEpeBar Ta KOHKY-
PEHTOCTIPOMOYKHOCTI.

Y MoHorpadii 3acToCOBaHi HACTYITHI METO/AU: ICTOPUYHOTO y3a-
TaJlbHEHHS — JIJIsl aHaJi3y €BOJIOMI TEOPETHKO-METOAMYHIX OCHOB BH-
3HAYCHHS CYTHOCTI ‘“‘KOHKYPEHTOCIPOMOXKHOCTI”, “KOHKYPEHTHHUX Mepe-
Bar”’; MiaJIeKTUYHOTO Mi3HAHHS Ta MOPIBHAIBHOIO aHANIi3y — Ui BU-
BUCHHSI €KOHOMIYHHX SBHII Ta JOCTIJKCHHS TOHATTA “KOHKYPEHIIiS )
METOJ] €KCIIEPTHOTO ONMHUTYBAaHHA — JJIS BU3HAYCHHS CKJIQJIOBHX eJie-
MEHTIB KOHKYPEHTHOTO IMOTEHIIATy 1 BU3HAYCHHS TPYMOBHX Ta 1HIH-
BifyaJIbHUX TTOKa3HHUKIB KOHKYPEHTOCIPOMOKHOCT1; €EKOHOMIKO-CTaTHC-
TUYHOTO, CHCTEMHOTO Ta IOPIBHSUIFHOTO aHANI3y — JUIS OLIHKK KOHKY-
PEHTHOTO CEpEeIOBHIIA, aHAII3y AISIBHOCTI MAIIMHOOYMIBHUX MiATIPH-
€MCTB 1 BUSBIICHHS iX KOHKYPEHTHHX II€peBar; eKOHOMiKO-MaTeMaTHU-
HOTO MOJENIOBAaHHS — U OLiHKM BIUIMBY (hakTopiB Ta (hopMyBaHHS
IHIMBITyalTbHUX IMOKA3HUKIB CKJIaJIOBUX KOHKYPEHTOCIPOMOXHOCTI;
IHAUKATOPHUH 1 rpadoaHaTiTUHYHUIA METOIU — JUIsl OLIHKA KOHKYpPEHT-
HOTO TIOTEHIlially, KOHKYPEHTHHX ITepeBar OKPEeMHUX MiAPUEMCTB.

Takok 3ampomoHOBaHa CTPYKTYPOJOTidYHA MOJENh MEXaHi3MYy
MiABUILEHHS KOHKYPEHTOCIPOMOXKHOCTI MAIIMHOOYIIBHUX MiANPH-
€MCTB, B Kilf, 3aCTOCOBYIOUH 3aKOHHU €BOIIOLIHHOTO PO3BUTKY, METOIH
1 TIPHHIMIHN OIIHKH, ONMHUPAYXCh Ha IHHOBAIIHI KOHIICMIii, Bpaxo-
BYIOYM BIUIMB 3OBHIIIHIX 1 BHYTPIWIHIX (akTOpiB, IPYyHTYIOUHUCH Ha
CydYacHii mapajurmi iHTerpoBaHOTO YIPaBIIiHHS, 3A1HCHIOETHCS: OIlIHKA
KOHKYPEHTHOTO MOTCHIIATy Ta KOHKYPEHTHHX IICpeBar, IIiABUIICHHS
PIBHS KOHKYPEHTOCIPOMOKHOCTI MiATIPHEMCTBA Ha OCHOBI 3aIPOITOHO-
BaHOiI OararornapaMeTpUYHOI MONIKPHTEPianbHOI CUCTEMH, BUOip HE0O-
XiTHUX CTpaTeriii pO3BUTKY 3 BHKOPHUCTAHHSM 3alPOIIOHOBAHOTO AJTO-
puT™My iH(OpMaIliitHOTo 3a0e3nedeHHs Ta OJIOK-cxeM (OpMYyBaHHS KOH-
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Bctyn

KYPEHTHUX CTpATeridd, IO Ja€ MOXKIHMBICTh aBTOMATH3YBaTH IPOIECU
OIIIHKM KOHKYPEHTHHX IIepeBar Ta IMiJBUIILYBATH B IILIOMY PiBEHb KOH-
KYpEHTOCTIPOMOYKHOCTI.

ABTOpPOM YJOCKOHAJICHO EKOHOMIUHY CYTHICTh “KOHKYPEHTO-
CIIPOMOYKHOCTI MiIIPUEMCTBA” K MOMJIMBOCTI aJaIllTyBaTUCS 10 3MiH
30BHIIIHBOTO Ta BHYTPINTHHOT'O CEPEOBHINA, BUKOPHUCTOBYIOUN BJIACHI
KOHKYpEHTHI MepeBard HaJ KOHKYPEHTaMH, 3aBJsSKA e(eKTUBHIM 1HHO-
BalliiHi{, MAPKETHHIOBIl, €KCTIOPTHIN, 1HBECTUIIIHHIN Ta TOBapHiii 10-
JITUIIl HA OCHOBI ONTHMAJIILHOTO BUKOPUCTAHHS PECYPCHO-BAPTICHHX,
MPOIYKTUBHO-TPYIOBUX Ta BHPOOHUYIO-TEXHOJOTIYHHX MOKIHBOCTEH;
BHU3HAUCHHS 3MICTYy TOHSTTS “KOHKYPEHTHI IepeBaru” sk CyKYyITHOCTI
PECYPCHHUX MOMIJIMBOCTEH MiANpUEMCTBA Y (DYHKITIOHAIBHUX cdepax
Horo AisTbHOCTI, e(EeKTHBHE YIPABIIHHS SKHMH JIO3BOJISE ITiIBHUIILY-
BaTH PiBEHb KOHKYPEHTOCIPOMOXKHOCTI Ta KOHKYPEHTHOTO MOTCHIIATY
MiJIPUEMCTBA; TCOPETUYHI MiAXOIW JO BCTAHOBIICHHS O3HAK OIIHKH
BUHUKHEHHS KOHKYPCHTHHX IIepeBar, sKi JOIIOBHEHO O3HAKOIO 3a
“ctheporo BUHMKHEHHS’, BIJMOBIAHO JIO SIKOI iX CNiJl MOJUIATH Yy pe-
CypcHiil Ta ¢yHKIiOHANBHIN cdepax, 10 J03BOJIMIO BUSHAYUTH Y TIO-
JANTBIIIOMY CKJIAJIOBl €JIEMEHTH KOHKYPEHTHOTO TMOTEHIaly IiaNpH-
€MCTBA; CHCTEMATHU3AIliI0 TTOKA3HUKIB OI[IHKK PiBHSI KOHKYPEHTHHX TIepe-
Bar MiJIPUEMCTBA, SIKYy JOMOBHEHO O3HAKOK — CTYIEHEM JOCSHKHOCTI
KIHIIEBOT METH, IO JIO3BOJIMIIO BUMTH HAa OJMHWYHI, CEPEIIHI Ta CyMapHi
MIOKAa3HUKU PIBHS KOHKYPEHTHHX IIepeBar 1 3IiHCHIOBATH MOCTAIHy ix
OLIIHKY; OOTpYHTYBaHHS Ha OCHOBI pecypcHOro i ()yHKI[IOHAJIIEHOTO IIiJI-
XOJIIB BHU3HAYCHHS CYTHOCTI “‘KOHKYPEHTHOTO TMOTCHIIaNy” TiAnpH-
€MCTBA SK HOTOYHOTO CTaHy PECYpCHO-BAPTiCHOI, BHPOOHHIO-TEXHO-
JIOTIYHOI Ta MPOMYKTUBHO-TPYAOBOI CKIAIOBHX, & TAKOXK (DYHKIIIOHATb-
HUX MOJIMBOCTCH PO3BHTKY: IHHOBAIIIHOI, IHBECTHUIIIITHOI, TOBapHOT,
MapKETHHTOBOi Ta €KCHOPTHOI CKIIAJOBHX KOHKYPEHTHOTO IMOTCHIIANTY
MiANIPUEMCTBA; OLIHKY KOHKYPEHTHOrO MOTEHIlialy 3a JOMOMOIOI0 iH-
JIMKaTOPHOTO METOY, IO JO3BOJISIE YKPYITHEHO BU3HAYATH PiBEHb CKIIa-
IOBUX TIOTEHINIay Ta 3arajbHUIl piBeHh KOHKYPEHTHHUX IepeBar Uit
MOJANBINOTO (POPMYBAHHS 3aXOiB, CIIPSIMOBAHUX HA MiIBUINCHHS KOH-
KypEHTOCTIPOMOXKHOCT] MiANPUEMCTBA, BUKOPUCTOBYIOUH B SIKOCTI 1HCT-
PYMEHTY OaraTonapaMeTpUYHY IMONTIKPUTEPiaTbHy CHCTEMY.



YacTtuHa |

TEOPETUKO-METOAOAOI'TYHI OCHOBH
OOPMYBAHHSA KOHKYPEHTOCITPOMOKHOCTI
ITPOMUCAOBOTIO ITIAITPUEMCTBA

POSAOIN 1.
KOHLEINTYAJIBHI 3ACAIM YIIPABJIIHHA
KOHKYPEHTOCIIPOMOXHICTIO

1.1. Tenesuc cCyTHOCT1i Ta OCHOBHi eramm popMmyBaHHS
KOHKYPEHTOCIPOMOXHOCT1L BMPOOHMUYUMX CHCTEM

IMounHaroun 3 BUCHOBKIB A. CmiTa Mpo Te, MO KOHKYPCHIIiS
MpHBEJIE JI0 ONTHMATBHOTO PO3MOJILTY Mpalli Ta KamiTany i € GakTopom,
PETYJIIOFOYNM BiJTOBITHICT MPUBATHUX 1 CYCHUILHUX iHTEpeciB [179],
J. Pikapno noOyyBaB TeOpETHIHY MOJIETb JJOCKOHAIO01 KOHKypeHIIil [177]
1 MOBIB, 110 IiHU (OPMYIOTHCS JIMILIE IiJ Ai€I0 MONMUTY i MPOMO3ULii B
pesyibraTi KoHKypeHuii. [x.C. Mints 3 npuBOAY KOHKYpPEHII] 3a3Ha-
YHB, [0 BOHA € €JMHUM PETYJISATOPOM IIiH i CTaHE 3aKOHOM, KUl BCTa-
HOBHTD ITPaBUJIa TAKOTO peryntoBanHs [127].

TeopeTukaMu 4ucToi (JOCKOHAJTOi) KOHKYpeHIii Oyiau BYeHi:
A. Cwmir, . Pikapmo, Ix.C. Mimte, K. Mapke, a HeTOCKOHANOI, 30K-
peMa 1i MOHOMOJICTUYHOI, OJITOMOJNICTHYHOI 1 YHCTOI MOHOMOJNIT —
A.O. Kypno, ®.1. Emxoypt, K. Bikcens, /. Pob6incon, E. UemOep:tiH,
Jix. Keiinc, Y. Ilymnerep, A.I1. Jlepuep, I1. Cpadda [38, c. 10].

3HayHWI BHECOK y ()OPMYBAaHHS TCOPETUYHUX MOJIENEH IIiHO-
YTBOPEHHSA Ha OCHOBiI KOHKypeHIii 3pooumu @.I. Emxoypt, A.IL Jlep-
Hep, K. Bikcens, @.A. Xaiiek Ta iHII 3apyOiHI BUeHi, sIKi chopMyITiO-
BaJIM 3aTaNbHY YsBY MPO CYTHICTh KOHKYPEHIIIi.

Cepen MK, SKi IHTEHCHBHO PO3POOJISUTH MPOOJIEMATHKY TTH-
TaHHS PYIIHHUX CHJ KOHKYPEHIlil, BUIimmMo HaykoBy mkonry CIHIA i Iap-
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Posgin 1. KoHuenTtyanbeHi 3acagun ynpasmiHHSA KOHKYPEHTOCNPOMOXHICTIO

Bap/ICBKy KONy Oi3HECy; IIKOJy, NPEICTaBJcHy HAayKOBUMH IICHTPaMHU
SAnoHii; €BpornelchKy KONy JOCHTIHKeHHs KOHKypeHiii. Cepen Bue-
HUX, 5K Tl BJJaCHE BU3HAUCHHS KOHKYpEHIIil, ciin HazBatu Azoesa ['.JL.,
3ap’smosa [1.C., Paiizbepra B.A., Makkonnemna K.P., bpro C.JI., Map-
mamta A., CripigonoBa I.A., IleprioBcbkoro M.1., darxytainosa P.A.,
IOp’eBy T.B. Ta 6ararbox inmmx [147, c. 12—13]. BuyeHi BUIUISIIOTH Ha-
cTymHi (QYHKII{ KOHKYPEHIIiT K eKOHOMIYHOT KaTeropii: peryIroBaHHs,
MOTHBALii, po3noiny, KoHTpoito [148].

Jlo mpuiioMiB I1iHOBOi KOHKYpPEHIII BY€Hi BiAHOCATH “LIHOBY
BiliHY”, “yTpHUMaHHS IiH" “MaHEeBpPYBaHHS IiHAMH’, “IIHOBHIA MPOPUB”.
HeminoBa koHKypeHIlisi 6a3yeThesl HA MpUOMax, 3aCHOBAHUX Ha IPO-
MIXKY 4Yacy Jjisl BUPOOHMIITBA, CIIOKHBAHHSA Ta BUKOPHCTAHHS TOBApY
[147, c. 20-21].

Ho dopm koukypentii, Ha aymxy Kiimenko C.M., Omenbs-
HeHnko T.B. Ta iHmMX, Clij BiAHECTH (QYHKIIOHATBHY, NPEAMETHY Ta
BHUIIOBY [147, c. 22].

CyuacHe 3aKOHOAABCTBO [1-3] TpakTye eKOHOMIYHY KOHKYpEH-
Iif0 SIK 3MaraHHs MiX Cy0’€KTaMH TOCHOJApPIOBaHHS JUIA 3I00YTTS,
3aBISIKM BIIACHUM JOCSITHEHHSM, TIepeBar HaJl iHITUMH Cy0’€KTaMH roc-
MOJIaPIOBaHHS, BHACIIJIOK YOTO CIIOKUBadi Cy0’ €KTiB TOCMOIapIOBaHHS
MAalOTh MOXITUBICTh BUOUPATH MK HUMH.

BianosinHo 10 3akoHy Ykpainu “TIpo 3aXMCT €KOHOMIYHOI KOHKY-
peHIii” BU3HAYCHHS KOHKYPEHIlli Mae HACTYyMHY TPAaKTOBKY — I “‘Cy-
MEPHUNTBO MK Cy0’€KTaMH TOCHOAAPIOBAHHS 3 METOI0 OTPHUMAaHHS
3aBJSIKM BJIACHUM JOCSTHEHHSM IepeBar Haj IHIIUMH Cy0’ €KTaMH roc-
MOJIaPIOBaHHSA, BHACIIIOK YOTO CIIOXKMBadi — cy0’€KTH TOCIIOIapIOBaHHS,
OTPUMYIOTh MOXKITUBICTh BUOOPY MiXK JIEKITbKOMa MPOJIABIIMH, TTOKYTI-
LSIMH, & OKPEMHIA Cy0’€KT TOCIIOAAPIOBaHHS HE MOKE€ BU3HAYUTH YMOBH
00iry ToBapiB Ha pHHKY’. Sk 0auMMO KOHKYpeHIis — 1e 0opoThba
Ccy0’€KTIB TOCHOAApIOBaHHS 332 OOMEKEHHH O0CAT IUIATOCIIPOMOYKHOTO
MIOIUTY 31 CTOPOHHM CIIOXKMBAYa.

Ha mimcraBi TeopeTHYHUX MMiJIXOMIB aBTOPOM po3poOiIcHa Tie-
pioau3altisi eBOJIOIIHOT CYTHOCTI MOHATTA “KOHKypeHmis” (Tabum. 1.1).

Posnounnaroun 3 knacudikamii BUIIB KOHKYpeHIIii (3arajibHa,
npeaMeTHa, (QYHKI[IOHANBHA, IIIbOBA, HEIIHOBA, MpsMa, MPUXOBaHA,
MicCIIeBa, perioHanbHa, MPUBa0IMBa, IOMIpHA, JKOPCTOKA, MApOYHA, KOH-
KypeHIis 0a)kaHb) NMPOIOBXUINCH TOCTIHKEHHS IIOAO0 CYTHOCTI KOH-
KYpEHTOCTIPOMOKHOCTI TOBapy, MiAIIPUEMCTBA Ta HOTO KOHKYpPEHTHHX
nepeBar.
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Ta6murs 1.1

EBoJiiontisi cyTHOCTI kaTeropii “xkoHKypeHuis”

TeopeTHuHMiA miaXij,

X. Takeyui, X. Kobosici,
M. Iyuis, T. Horyui

Ilepion, Hanpsim nocimxenHs
HayKOBa IIIKOJIa e s
poKHn y BU3HAYEHHI “KOHKYpEHII]
Ta ii aBTOp
1 2 3
Knacuuna 1776-1894 | Antaronictuuna OGopoTb0a Mix Ipu-
nonimeKoHoMmis BaTHUMH BHPOOHHKAaMH 3a OUIBII BH-
A. Cwmir, [I. Pikapno, rimHi ymMoBM BHpOOHHMUTBA 1 30yT TO-
Jx. Mime, K. Mapkc BapiB. CylepHHUIITBO, 10 BEACTHCI MiXk
NpOJABISIMH 32 HaMOIIbII BHTiAHI
YMOBH IPOJAKY
Heoxknacuuna 1832-1960, | PO3BUTOK MOHOITOJIICTHYHOTO, OJIIrOIO-
noaimexkonomisa 1832, 1838, | micTu4HOro MiAX0Y 1 YUCTOI MOHOTIO-
IA.O. Kypho, A. Mapmamn,| 1897, 1933, | nii y Bu3HaueHHiI KoHKypeHii. KoHky-
®@.1. Enxyopr, 1942, 1944, | peHuist — CTBOPEHHS HEL[IHOBUX aue-
JIx. PoGiHCOH, 1948-1960 | peHiiiioBaHKMX MepeBar Ha OCHOBI 0J10-
E. Yembepuin, KyBaHHA pUHKOBOro BXony. IlIBuake
Jx.M. Keiine, pearyBaHHs Ha JIif0 KOHKypeHTiB. Cymiep-
. [ymnerep, HUITBO CTApOr0 3 HOBUM, 3 IHHOBALiSIMU
A.IL. Jlepuep, @.A. Xaiiek]
T'apeapocovka wikona | 1960-2000, | OwiHka KOHKYPEHTOCIIPOMOXHOCTI, YIPaB-
bi3necy 1960-1998, | niHHsA B yMOBax KOHKypeHLii. BuaineHi
M. Iloprep, A. Hananep,| 1995-1996, | YMHHUKYN KOHKYPEHTHUX HEepeBar, sKi
M. Enpaiit, M. Tpeci, 2000 BILUTMBAIOTh Ha (DYHKIIOHYBaHHS Cy0 €K-
x.®. Myp, TiB FOCHOAAPIOBaHHA. Y JOCKOHAICHHS
P.M. Kanrep cTpaTteriit GopMyBaHHS MiIPUEMHUIIb-
KHX eKocucTeM. ENeKTpoHHa KyJIbTypa
MiANpUEMCTBA, aBTOMAaTH3aLlist po0o-
YHX MicIlb
Amneniiiceka wixkona | 1994-2000 | Buxopucranus 6a3oBux (yHKIil 1po-
JloHOOHCHKA IIKOA IYKTY B CHCTEMi KOHKYPEHTHHX IIepeBar
1 Miunrancbkuit
YHIBEpCHTET
M. Xemep 1994-2000 | Konuenuist po3BuTKy Oi3HEcy 3 mpor-
K.K. TIpaxanan HO3YBaHHSM Ha MalOyTHi nepioau. J{u-
BepcH(iKOBaHICTh NPOAYKIII Ha OCHOBI
TEXHOJIOTIYHUX I1HHOBAI[N IJIg HOCST-
HEHHS KOHKYPEHTHHX IepeBar
Anoncoka wmikona 1990-2002 | Po3podka crpaterii IOCHICHHS HayKOBO-

TeXHIYHOI KOHKypeHIii. Posib HaykoBo-
TEXHIYHOTO TMpOrpecy y MiJBUIICHHI
KOHKYPEHTHHX IepeBar
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[poposxeHnst Tabamui 1.1

1 2 3
€Esponeiicoka wikona | 1980-2009 | PozpoOka Moaenei KOHKYpEHTHOT I1OBe-
(IlIseuis, Janis, JIIHKY KOMIIaHili, CTBOPEHHS KOpIopa-
Ascrpis, Itanis, THUBHOI KyJIbTYpH, (OPMYBaHHS
[ Beiinapis, Himeuunna) COLiAIbHO-BIANOBIAATIBHOTO Oi3HECY
Pociiiceka ma 1996-2009, | CynepHHUTBO MiX OKPEMHUMH OCO-
YKpaiHCbKa WKoau 1996, 0amu, 3alliKaBICHUMH B JIOCSITHEHHI Of1-
I'.JI. A3oes, 1999, Hi€T 1 Tiel camoi MeTu. Po3kpurts mpo6-
B.O. Binokypos, 2001, neM KoHKypeHmii. EQexktuBHuii metos
A.IL I'panos, 2002-2009 |B3aeMHOI KOOpAMHALII iHIAMBIyalbHUX
O.I1. YeneHkos, niit 0e3 BTpydaHHs B iX AisuibHiCTB. Cy-
P.A. ®arxyTaiHoB, MEPHUITBO B IOCSTHEHHI OTHAKOBOT METH
B.I'. [1luHKapeHKo Ta iH.

Ha nymky Hdepxada M.I., KOHKYpeHTO3IaTHICTh — 1I€ CYKYITHICTb
BUPOOHUYMUX, COI[iaJIbHUX, YNPABIiHCBKUX YHHHUKIB, SIKi CKJIAJAIOTh
MOTEHITiaT cy0’€KTa, MO0 € HEOOXiAHOK YMOBOK BHTOTOBIICHHS TPO-
IYKTy 1 BimoOpakae CTATHYHHN CTaH MIANPHEMCTBA, a KOHKYpPEHTO-
CIIPOMOXHICTh — II€ CYKYIHICTh BHPOOHHYHUX, COLIaJbHUX, YIpPaBIiH-
ChKHX YMHHHUKIB CHUCTEM Ta IX B3a€MOJIl y Yaci i mpocTopi, 10 € JI0-
CTaTHBOIO YMOBOIO BHPOOHHMIITBA (peaitizallii) MpoayKTy i BimoOpaxkae
JUHAMIYHWEA CTaH peatizamii MOTeHINATy IIISIXOM 3aJ0BOJICHHS MOTPeO
criokuBauiB [33, c. 4].

Tax A30€B I'.A. KOHKypEHTOCIIPOMOKHICTb IiIIPHUEMCTBA PO3-
ITIS1a€ K Pe3yNbTaT HOro KOHKYPEHTHHX IIepeBar y BCBOMY CHEKTpi
npo6sieM ynpasiinas [4]. Ha nymky 3aB’sutoBa ®@.H. ta Paiizdepra b.A.,
KOHKYPEHTOCIPOMOXHICTh — 3[aTHICTh (PipMHU, KOMIaHii KOHKYpyBaTH
Ha pUHKax 3 BUPOOHMKAMH 1 MPOAABISIMH, KiJIbKOMa MPOAABISIMH, MO-
KyNISIMH, a OKPEMHI Cy0’€KT ToCIoJapioBaHHS HE MOXE BH3HAYATH
yYMOBH 000pOTY TOBapiB Ha pUHKY [39, 124].

Ha Hamry nymMKy, KOHKYPEHTHI TIEpeBark y IIbOMY TPaKTyBaHHI
Maiu © OyTM OCHOBHHMH Yy BH3HA4YCHHI KaTeropii “KOHKypeHMis”,
OCKUTBKM KEpIBHUK ITiIIPUEMCTBA MOXKE MaTH HEOOMEXEHI MOTpeOH i
Oaxxat OyTH TEpHINM, ajie Uil IbOTO MiAPHEMCTBO Mae OYTH KOH-
KYPEHTOCIIPOMOKHUM 1 MaTW MEBHI KOHKYPEHTHI mepeBaru. Uepes Te,
HaOnmK4ye A0 BHU3HAUEHHS CYTHOCTI NMOHATTA “KOHKYpEHILis” mmimiif-
0B, Ha HamTy AyMKy, [lepmoBebkuit MLI. [111].

Opnak, OiNBLIICTh MPAaKTHKIB Ta HAyKOBIIB Cy4acHY KOHKY-
PEHIIII0 TPAKTYIOTh HE SIK CYNEpHHITBO, a SIK CIIIBIPAIIO MiIPHEMCTBA,
{oro mapTHepcTBa 3apamd BUTICHCHHS 3 PUHKY IOCEPETHHKIB IS 3a-
Oe3redeHHst Oe3MePeKOIHOTO PyXY BIACHOI IPOIYKIIiL.
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OTxe, Ha ChOTOJIHI BUCHUMH TPOTIOHYIOTHCS PI3HI MiAXOAX MO0
Kiacu¢ikamifHuX O3HAaK ‘“‘KOHKypeHLii”. Mertolo MoHorpagii € pos-
KPUTTS y OUTBIINIA Mipi CyTHOCTI “KOHKYPEHTHHUX IepeBar”’ Ta “KOHKY-
PEHTOCIIPOMOXKHOCTI MiAMPUEMCTBA” SIK TOJOBHUX YUHHMKIB, LIO 3a-
0e3rneuyroTh (QYHKIIOHYBaHHS MiAMPUEMCTBA B CUCTEMI KOHKYPEHIIii Ta
KOHKYPEHTHO1 60pOoThOHU Y IIUBiNI3aLiHHOMY BUMIpI.

ABTOpaMH pi3HUX HAYKOBUX IIKiJ MIPOTIOHYETHCS TaKe TIOHATTS,
SK “KOHKYPEHTOCTIMKICTh MiANpHEMCTBA”, fIKe BigoOpakae NTUHAMIKY
3MiH KOHKYPEHTOCIIPOMOYKHOCTI TIAMPHEMCTBA 1 JO3BOJISIE BHKOPHCTO-
BYBaTH II¢ MOHATTS SIK OJHY i3 OCHOBHHUX OCOOJNHBOCTEH CYO’ €KTIB
KOHKypeHIIil. To0To, “KOHKYPEHTOCIIPOMOXHICTh” 1 “KOHKYpPEHTOCTIH-
KIiCTh MiIIPUEMCTBA” € ABOMAa B3a€MO3AICKHUMHU 1 B3a€EMOJOMOBHIOIO-
yumH Kareropismu [109, c. 233].

[MigmpremMcTBO TparHe 10 BU3HAHHS SIK Ha BITYM3HSIHOMY, TaK i
Ha MDKHApOJHOMY PIBHSAX 1 3aCTOCOBY€ BCi MapKETHHIOBI 3acO0HM AT
OTpUMaHHS TEBHOI MepeBaru i mMpuOyTKy y Tpolieci KoHKypeHiii. Ha
nyMKy 3aropHoi T.O., KOHKypEHTOCIPOMOXKHICTh NMOTEHIIaTy MiApHU-
€MCTBA BKJTFOUAE TaKi BAXJIMBI CIEMEHTH, K BUPOOHUUHNH, (IHAHCOBHIA,
YIPaBIiHCBKUN Ta iHIN MOTEHMIaIH, KOHKYPEHTOCIIPOMOXKHICTD SIKMX
Tpeba BpaxOBYBaTH, BU3HAYAIOUHN OCTaTOYHUH PiBEHh KOHKYPEHTOCIIPO-
MOJKHOCTI IOTeHI1any mianpueMcTsa [41, c. 201].

Otenko LII. ta ITontaBchka €.0. BKa3yrOTh Ha Te, IO iICHYIOUI
BU3HAYCHHS KOHKYPEHTOCIPOMOXKHOCTI MiIMPUEMCTBA HE BPaXOBYIOThH
JUHAMIKY ILOTO TMOHSTTSA, 3JATHICTh MiANPUEMCTBA €(DEKTUBHO ajar-
TyBaTHCA A0 YMOB 30BHILIHBOTO CEPEIOBHILA Ta HEBiAMOBIAHICTE SKic-
HUX 1 KITbKICHUX XapaKTEPUCTHK 00’ €KTIB.

Ha nymky ®@arxytaiHosa P. [154] KOHKYpEeHTOCIIPOMOKHICTD —
MOTEHITiHA 31aTHICTh 00’€KTa a00 Ccy0’€KTa yIpaBIiHHI KOHKYpPYBAaTH
y Mail0yTHROMY Ha KOHKYpPEHTHHX PHHKAaX, IO 3a0e3leucHa 3HIDKCH-
HSIM TIPOSIBY CTPATETiYHUX HEKOHKYPEHTOCIPOMOXKHUX YMHHHKIB 1 IO-
CHJICHHSIM BIUTHBY CTPATETIYHUX €KCKITIO3UBHUX KOHKYPEHTHHUX IIepeBar
00’€KTa Ha OCHOBI MPOBEJICHHS] KOMITJIEKCHOT CTPATETrivyHOi IiarHOCTUKH
00’€KTa, TapaMeTPiB PHHKY 1 KOHKYPEHTIB, pO3pOOKH CTpaTeTil.

Cwmomin [.B. B [135] po3rnsigae cTpaTeriyHy KOHKYpPEHTOCIPO-
MOYKHICTB SIK TIEPCHEKTHBHY IIhOBY XapaKTEPHCTHKY MalOyTHBOI 31aT-
HOCTi cy0’€KTa pHHKY OTPUMYBATH 1 y BIACHUX iHTEpecax.

OarxyraiHoB P.A. TakoX Iae HEMOBHE BH3HAYCHHS KOHKY-
PEHTOCTIPOMOYKHOCTI 1 3BOJMTS i1 JIMIIIE IO 3MATHOCTI (hipMHU BHITYCKATH
KOHKYPEHTOCIIPOMOXXHY MPOAYKINIO i MaTH IEBHI IepeBaru CTOCOBHO
THIIAX TAMTPUEMCTB TIEBHOI Tally3i BCepearHI KpaiHu Ta 3a 11 MexkaMu
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[151, c. 35], Cxynaps .M. [133] nogae KOHKYpPEHTOCIIPOMOKHICTb 5K
BITHOCHY XapaKTEepPHCTHKY, III0 BimoOpa)xkae BiAMIHHOCTI MPOIECY PoO3-
BUTKY IIbOTO BHPOOHHWKA Bil BHPOOHHKA-KOHKYpPEHTA SIK 33 CTYICHEM
3aJI0OBOJICHHSI CBOIMH TOBapaMH YW MOCIYraMH KOHKPETHOI CyCHiTbHOI
moTpedH, Tak i 3a epeKTUBHICTIO BUPOOHWYOT JisSUTBHOCTI.

Kpyriior ML.IL. [59] Bu3Hauae KOHKYPEHTOCTIPOMOXHICTh SIK CHC-
TEMy EKOHOMIYHHMX KaTEeropii, €IeMEHTaMH SIKOi € KOHKYPEHTOCIPO-
MOXHICTh TPOAYKIii 1 (hiHAHCOBA KOHKYpPEHTOCIPOMOXKHICTh. Bimbin
HIMPIIE XapaKTePU3YIOTh KOHKYPEHTOCIPOMOXKHICTh TimnpueMcTsa [la-
xomoB KO.M., JIyk’auenko J.I'. Ta I'y6cpkuit b.B. sk 3ymoBneHi exo-
HOMIYHUMH, COIIATBHUMH 1 MOJITHYHAMH YHHHUKAMH MO3UIIT TOBapO-
BHPOOHMKA Ha BHYTPIIIHEOMY 1 30BHINIHBOMY pHHKaX [147, c. 36].

Ha nmymky benenskoro I1.1O. [149, c. 5], kOoHKypeHTOCTIPOMOXK-
HICTh MiJIPUEMCTBA € TIOKA3HUKOM Y3arajibHIOIOUYHM, KU BimoOpakae
JEBICTh BCHOTO KOMIUIEKCY MEXaHi3MiB TOCIOAAPIOBAHHS 1 IO JOCIHi-
JOKEHHSI TIpo0OJieM #Horo 3a0e3nedeHHs ClijJl MiAXOJUTH KOMIUIEKCHO 3
ypaxyBaHHIM BCiX (akTOPiB 1 MEXaHi3MiB.

H. TapunaBcbka, P. CuBak Ta I'. HaropHsik KOHKYpPEHTOCIPO-
MOXHICTh TiIIPUEMCTBA PO3TIIAAIOTH SIK KOMIUIEKCHE OaraTo(pakTopHe
MOHSATTS 3 OTJISAY Ha il CKIIAIOBI YaCTUHH: KOHKYPEHTOCIPOMOXKHOCTI
BHPOOHHYOrO MOTEHINIATY, THTEJICKTYaIbHOTO KaIiTany, BUPOOHUIITBA,
IiHHKAX TAarepiB, KOJIEKTUBY, KUTTEBOTO UKy KOHKYPEHTHHX IepeBar
tomro [137].

C.M. Kimmenko, T.B. OMenbsHEHKO Ta iHITMMH BUCHUMH KOHKY-
PEHTOCIIPOMOJKHICTh MiANPUEMCTBA BU3HAYAETHCS SK MOTCHILINHHA abo
peari3oBaHa 3aTHICTh EKOHOMIYHOTO Cy0’€KTa 10 ¢(h)eKTUBHOTO TOBrO-
TpUBAIOTO (PYHKIIOHYBAHHS Yy pEIEBAHTHOMY 30BHIIIHBOMY CEpelo-
BUIII i IPYHTYEThCS HAa KOHKYPEHTHHX MepeBarax MiIMpPUEMCTBA, BHU-
3HAYa€ 3MATHICTh HOTO BUTPUMYBATH KOHKYPEHIIIO Ha ICBHOMY PHHKY
Ta BiJj0Opaxkae Oro MO3HMINII0 BiTHOCHO KOHKYpeHTiB [ 147, c. 333].

Ha mymky aBTOpa MoHOTpadii, KOHKYpPEHTOCIIPOMOKHICTb -
MPUEMCTBA HE CITiJ] BIJIIISATH BiJl KOHKYPEHTOCTIPOMOXKHOCTI HOTO TIPO-
IKIi1 — [1e B3aEMOOOYMOBJIICHI TIOHATTSI, OCOOJIMBO KOJU HIEThCS TPO
30BHILIHIA PUHOK, HA SKOMY AHAJIOTi4HOI MPOAYKIi Oinblne, HDK Ha
BHYTpILIHBOMY PHHKY i e YKpaiHa 3aiiMana OCTaHHI Micls 3a piBHEM
KOHKYPEHTOCITPOMOXHOCTI 0i3Hecy cepen 102 kpain cBity [88].

[HmIME  croBaMH, i KOHKYPEHTOCIIPOMOXHICTIO —ITiIpH-
€MCTBA CJIJT PO3yMITH TaKy HOTO 3[IaTHICTh, sKa 3a0e3reuye, B yMOBaxX
KOHKYPEHTHOT'O PHHKY, IPOBEICHHS e(peKTUBHOI (piHAHCOBO-TOCIIONAp-
ChKOT JMISTTBHOCTI 1 oTpuMaHHs NMpHOYyTKiB. KOHKYpEeHTOCTIPOMOXKHICTh
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MiANIPUEMCTBA 1€ TOHATTS BIAHOCHE, OCKINbKH Ha PiBHI MEBHOIO pe-
TiOHy BOHO MOXXE€ MaTH TIEBHI INEpeBard, a B IIJIOMY IO KpaiHi BOHO
MOXe OYTH HEKOHKYPEHTOCIIPOMOXKHUM. Uepe3 Te KOHKYPEHTOCIIPO-
MOJHICTh TIAMPUEMCTBA CJIJT PO3TISAATH K BiAHOCHY 3/1aTHICTH, BH-
KOPHCTOBYIOUM PHUHKOBI 1 PECYPCHI MOXKIUBOCTI, 3a0€3MeUyBaTH CBOIO
NpuOYTKOBY iSUTbHICTh, BUXOJSYH 3 PEATbHUX 1 MOTCHIIHHUX MOXK-
JIMBOCTEHN 3aI0BOJIBHATH IOCTIHHO 3pOCTal0di KOHKPETHI MOTpedu cIio-
MBaYiB y MOPIBHSIHHI 3 MiJIPHEMCTBAMU-KOHKYPEHTAMU Ha IIEBHOMY
puHKy [38, c. 41-45]. KoHKYypeHTOCIPOMO>KHICTh MiANIPUEMCTBA MA€ JIU-
HaMIiYHUH XapakTep i yepe3 Te MOTpeOye MOCTIHHOI OIIHKHU 11 piBHA,
MOHITOPHHTY MOKa3HHUKIB, 10 11 XapaKTepU3yIOTh, 1 JOCITIHKCHHS JIXKe-
pen ii (GhopMyBaHHS: TEXHIKO-CKOJOTIUHHX, BUPOOHWUYHX, peatizalliid-
HUX, MapKeTHHTOBHUX, MpodeciiiHo-KBami}ikaIiifHO-KapOBUX, 1HHOBA-
MIHHO-1HBECTHIIIMHUX, OPTaHi3allifHO-eKOHOMIYHHUX.

OTxe, KOHKYPEHTOCTIPOMOXHICTh MiJNPHUEMCTBA — 1€ CHCTEMa
KaTeropii, eneMeHTaMHu sKOi €: e(QEeKTUBHICTh (YHKI[IOHYBaHHS IIiJI-
MPUEMCTBA SK Ha BHYTPIIIHbOMY, TaK 1 Ha 30BHINTHHOMY PHHKAaX; pe-
CYPCHO-BapTICHHH CTaH MiJIPHUEMCTBA, IO XapakTepu3ye e(heKTHBHICTD
BUKOPHUCTAaHHA PECYPCiB Ta OOIrOBHUX KOIUTIB 3a MEBHUN MPOMDKOK Hacy;
e(eKTUBHICTh peanizanii MpoAyKIii 3 BiANMOBIAHOIO PEHTAOENBHICTIO
MPOJAXKIB Ta KOHKYPEHTOCHPOMOXHICTIO TOBAapy SIK CITiBBiTHOIICHHS
IIHU Ta SKOCTI MPOAYKIi; eeKTHBHICT, BUKOPUCTAHHS BCIX BUJIB pe-
CypCiB Ta e(PEeKTHBHOTO (DYHKIIIOHYBAHHS 1 BAKOPUCTAHHS BCIX MOKITH-
BOCTel Juis 3a0e3nedyeHHsi KoHKypeHTHuX nepesar [90, 103]. 3a momo-
MOTOI0 TOKa3HUKa KOHKYPEHTOCIPOMOXKHOCTI BH3HAUYAIOTHCS KOHKY-
PEHTHI TepeBard MIOJ0 PiBHS 3aJOBOJICHHS MOTPeO CIIOKWMBaya TI0-
PIBHSHO 3 THIIUMH MiANPUEMCTBAMHU, SIKI BUIIYCKAIOTh aHAJIOTIYHY MPO-
nykuito. Yepes te, Buenumu P. Xeiincom, C. Binpaiitom, . Knapkom Bu-
JUIAIOTBCSA YOTUPH PIBHI KOHKYPEHTOCIPOMOXKHOCTI MifnpuemcTsa [162]:
I — opramizauis ToBapopyxy Ha piBHI mepuioi puHKoBOi Himm; II —
BIJIMOBITHICTh TIPOAYKIIIi CTaHAApTaM, BCTAHOBJIICHUM KOHKYpPEHTAMU;
Il — ycmix y KOHKYypeHTHii OOpoThOI 3a BUPOOHHWIITBO, SKICTh MPO-
nykuii; IV — mignpuemMcTBa CBITOBOTO KJIacy, sIKi KUAAIOTh BUKIHK OYITb-
SIKUM KOHKYPEHTaM 1 IPaIfol0Th y OyIb-sIKOMY aclieKTi BUPOOHUIITBA.

Ha nymxy aBTopa, OIliHKAa piBHS KOHKYPEHTOCHPOMOXHOCTI
MIATPUEMCTBA Ma€ BKIIOYATH JCKUTbKA €TaliB, TOYMHAIOYN 13 BH3HA-
YCHHS METH Ta CTPYKTYPU OIlIHKH, BH3HAYCHHS (DaKTOpIB BILTUBY Ta
KOJIa MiJIPUEMCTB-KOHKYPEHTIB, GOpMyBaHHS OJMHUYHUX IMOKA3HUKIB 1
3aKiHIyI0YM BU3HAYECHHSIM I'PYHOBUX IOKa3HHUKIB HAa OCHOBI SIKMX BCTa-
HOBJIIOIOTBbCA KOHKYPEHTHI MepeBard i oOMparoThCs 3aX0AU IS TiABH-
IIEHHST KOHKYPEHTOCTIPOMOXKHOCTI mianpueMctsa (puc. 1.1).
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Bu3HaYeHHs METU Ta CTPYKTYPY OLHKM KOHKYPEHTOCMPOMOXHOCTI MiANpueMcTBa

3aranbHui aHania puHKy; aHanis notpeb cnoxwveadis NpoAyKLii nignpueMcTea

BusHaueHHs nepeniky dakTopis, L0 BNAMBAOTb HA KOHKYPEHTOCNPOMOXHICTb
nianpvemcTea

BuaHayeHHs kora MianpuemMcTB-KOHKYPEHTIB Ta 36ip, HeoGXiAHOT ANs OLiHKK
KOHKYPEHTOCMNPOMOXHOCTI, iIHopmaLlii Npo iX AisnbHICTb

gt

PopMyBaHHs CUCTEMU OLIHOYHUX NapamMeTpiB-KpUTepiiB
KOHKYPEHTOCMPOMOXHOCTI NignpreMcTaa

s

dopmyBaHHs CUCTEMU OLIHOYHMX MOKA3HUKIB (KifbKICHUX Ta SIKICHWX) 3@ HanpsiMamm
LiANbHOCTI NPOMUCIIOBOrO NiANPUEMCTBA

OpuHunyHuin | OamHuuHuin | OpguHudHMA | OauHuyHuin | OpguvHudHuA | OguHuyHuiA | OauHWYHMIA
NOKa3HUK NOKa3HUK NOKa3HUK NOKa3HUK NOKa3HUK NOKa3HUK NOKa3HUK

- L

BunaHayeHHs NpiopUTETHOCTI NOKa3HUKIB

- L

Po3paxyHok nuTomoi Baru (BaromocTi) KOXHOro NokasHuka

- L

Po3paxyHok rpyrnoBux NoKasHUKIB KOHKYPEHTOCMPOMOXHOCTI 3 ypaxyBaHHSIM BaroMocTi

- L

Br3HayeHHs iHTerpanbHOro NokasHmKa OUiHKM KOHKYPEHTOCMPOMOXXHOCTI MignpuemcTaa

- L

OTpuMaHHs y3aranbHio4oT OLiHKW PiBHS KOHKYPEHTOCTPOMOXHOCTI NignpuemMcTea Ta
aHani3 oTpuMaHux pesynbTaTiB

Po3pobka 3axoais Ans MigBULIEHHS! Pospo6ka pekomeHaauiii Ha OCHOBI
KOHKYPEHTOCMPOMOXHOCTI pesynbTaTiB OLiHK/

Puc. 1.1. Ouinka piBHI KOHKYPEHTOCIPOMOKHOCTI MiANpueMcTBA
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Posgin 1. KoHuenTtyanbeHi 3acagun ynpasmiHHSA KOHKYPEHTOCNPOMOXHICTIO

VYnpaBmiHHI KOHKYpEHTHHMH IIepeBaraMu Iepeadadac HasB-
HICTh Yy IIATIPUEMCTBA IMEBHOI “KOHKYPEHTOCIIPOMOXKHOCTI”. Y HayKo-
Bilf JliTepaTypi NPUAUICHO 3HAYHY yBary 3a0e3MCUCHHIO KOHKYPEHTO-
CIIPOMOKHOCTI MiANPUEMCTBA, AOCIIIPKEHO CYTHICTD i€l Aedininii, Mo-
JIei Ta METOJM OIlIHKH, NMPOTHO3YBAaHHS Ta YIPaBIIHHA s 3a0e3-
MEYEeHHS KOHKYPEHTHHUX TIepeBar.

CydacHHH PO3BUTOK IiIIPHEMCTB MOTpedye y3araJbHEHHS Ta
cUCTeMaTu3alil MiIX0AiB UI0J0 BU3HAUYEHHS KOHKYPEHTO3JAaTHOCTI Mij-
npueMcTB. Tak, M.E. [TopTep BU3HaUae KOHKYPEHTO3AATHICTh MiANPH-
€MCTB sIK 3[JaTHICTb YCHIIIHO ONEPYBaTH HAa KOHKYPCHTHOMY PUHKY B
MIEBHUH TMepioj NIISXOM BHITYCKY 1 pealtizallii KOHKYpPEeHTO3/1aTHOI Tpo-
nykiii [120]. Ceprees 1.B., sk BUIUIMBa€E 3 HAUX TOCTKEHB [96], mia
KOHKYPEHTO3/aTHICTIO MiANPUEMCTBA PO3YMi€ 3JIaTHICTH BUTOTOBIATH
KOHKYPEHTO3JaTHY MPOIYKIiI0 32 PaxyHOK yMiHHS €(DEKTHBHO BHKO-
pucToByBaTu (hiHAHCOBUI, BUPOOHMUYMI 1 TpyROBHH mHoTeHmianu. 3a
BrU3HaueHHSIM MeckoHa M.X. KOHKYpEeHTO3IATHICTh MiAPUEMCTBA Xa-
paKkTepu3ye MOKIIMBOCTI i TUHAMIKY TPUCTOCYBAHHSA JIO YMOB PUHKOBOL
KoHKypeHII1 [80]. MoXIUBICTh (ipMH KOHKYPYBAaTH Ha pUHKAaX 3 BH-
pOOHMKaMH 1 POAABISIMH aHAJIOTIYHUX TOBapiB, Ha TyMKy I.JI. A3oeBa
ta I[1.I'. 3aB’soBa, 3a0e3Meuyr0YH BUCOKY SKICTh, JOCTYIHI I[IHU 1 YMOBH
JUIA TIOKYIIIB 1 CIIOKUBa4iB Ma€ OyTH B OCHOBI KOHKYPEHTO3JaTHOCTI
mignpuemcta. OarxyTaiHOB P.A. KOHKYpEHTO3/IaTHICTh IMiIPUEMCTBA
BU3HAYAE SK 3[ATHICTh BUTPUMYBATH KOHKYPEHIIIO MOPIBHSIHO 3 aHa-
JIOTIYHAMU 00’ €KTaMH Ha BHYTPINIHHOMY 1 30BHIIIHROMY pHHKaX [150].
BrnactuBicts 00’€KTa, AKa XapaKTepHU3ye CTYIiHb PealbHOTO ab0 MOTEH-
IHHOTO 3aJI0BOJICHHS HAUM KOHKYPEHTHOI MOTpeOH, MOPIBHSHO 3 aHa-
JorivHUMHU 00’ exTamu, Ha nTyMKy @porosa [.B., i € KoHKypeHTO31aT-
HicTh. JlakoHIUHUM € Bu3HaueHHs SI3BiHchKOi H.B., sika Xapaktepusye
KOHKYPEHTO3JIaTHICTh K €(EKTHBHICTh JISUTBHOCTI MiIPUEMCTB, TOOTO
CIIBBiAHOIIEHHS CyMapHOTo MpPUOYTKY B PE3yJbTaTi PUHKOBOI JisUIb-
HOCTI, 10 cymapHux BUTpar [111]. M.I. TleprioBchkuii KOHKYpEHTO31aT-
HICTb XapakTepu3ye SK BMIiHHS MiJIPHEMCTBA €()EKTHBHO BUKOPHC-
TOBYBATH CBil ()iHAHCOBWH, BUPOOHHUHI, HAYKOBO-TEXHIYHHI 1 TPYHO-
BUH IIOTEHIAIH.

Mu noninsiemo nymky IleproBcbkoro M.I. y yacTHHI BUKOpHC-
TaHHA MEBHOI KUTBKOCTI BUAIB — XapaKTEPHCTHK Pi3HUX MOTCHIIAIIB,
OJIHAK HE BCiX iX BHJIB, IO HEJIOCTATHHO XapaKTePU3ye KOHKYpPEHTHI
nepeBary mignpuemctsa [111].

BiiacTBOCTI KOHKYPEHTOCIIPOMOYKHOCTI ITiIPHEMCTBA HA MaKpo-,
Me30- Ta MIKpPOPIBHSIX JI0 ChOTOIHI JI0 KiHII He Aociimkeni. Tak, S.A. XKa-
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Posgin 1. KoHuenTtyanbeHi 3acagun ynpasmiHHSA KOHKYPEHTOCNPOMOXHICTIO

JIJIO Ja€ BU3HAYCHHS KOHKYPEHTOCHPOMOXKHOCTI SIK €KOHOMIYHOI KaTe-
ropii, sika XapakTepHu3ye SKiCHUII cTaH CHCTeMH, 1o 3a0e3nedye edex-
THBHE 3aJI0BOJICHHS TOTpeO 11 00’€KTiB Ha perioHaTbHOMY piBHI. B
nocmimkeHHsIX A.€. BOpOHKOBOI KOHKYPEHTOCTIPOMOKHICTh PO3TJIsiia-
€ThCSI B paMKax CTpaTeridyHOl OpieHTAIlil YIpaBIiHHS SK CYKYITHOCTI
MOJIMBOCTEH (KOHKYpEHTHHH MiJXiJ) MiANPUEMCTBA B PI3HUX cdepax
IUSUTBHOCTI, 110 TICBHUM YWHOM B3a€EMOJIIIOTh MK CO0O0I0: BUPOOHUYHX,
IHHOBAI[IHHUX, MAPKETUHTOBUX, KaIPOBHX.

OTKe, KOHKYPEHTOCHPOMOXKHICTh MiANPUEMCTBA PO3TJIIsIIa-
€TBCS SIK CKIATHUN KOMIUICKC XapaKTEPUCTHK, IO BHU3HAYAIOTH MiCIle
MIJANIPUEMCTBA Ha PHHKY, HOT0 1HHOBAIIHICTh MPH 3aCTOCYBaHHI edek-
TUBHOTO MEHE/DKMEHTY.

[lepen HayKor CTOITH 3aBJAHHS TMOIIYKY HOBHX JKEpeN IMif-
BHUIIIEHHSI KOHKYPEHTOCIIPOMO>KHOCTI, SIKi BHHUKAIOTh B PE3yJIbTATi 3MiH
MIPUPOAY KOHKYpeHIii. JIoCHiPKeHHsT MPOSIBIB KOHKYPEHIIII B AMHAMIY-
HOMY PHHKOBOMY CEpPEJOBHIII MOTpeOye (GOpMyBaHHS HOBHX MiIXOJIIB
IO CTBOPEHHS MEXaHi3My VIIPaBIiHHS KOHKYPEHTO3IATHICTIO MiATIPH-
eMcTBa Ui 3abe3redeHHss HOro KOHKYPEHTHHX IIepeBar Ha 30BHII-
HBOMY Ta BHYTPILITHHOMY PHHKAX.

1.2. OcobamuBocTi ynpaBiniHHS
KOHKYPEHTHMMK [lepeBaraMm nianpmeMcTBa

3MaTHICTh MIANMPUEMCTBA TPOCKTYBATH, BUPOOJATH Ta peai-
30BYBaTH BJIACHY NMPOAYKINIO ITOPODKY€E BBEACHHS IOHATTS PEajbHOI i
MOTEHIIHHOT CITPOMOJKHOCTI. 3ampoBa/PKEHHS IMOHATH “‘pealibHOi” Ta
“NOTEHIIIIHOT” CIIPOMOKHOCTI MANPHEMCTBA, HA HAILy AYMKY, € TepcC-
MEKTHBHUM HAIIPSIMOM JIOCIi/PKEHh METOJIONIOTIYHUX OCHOB YIIPABIiHHS
KOHKYPEHTOCIIPOMOXHICTIO MiANPHEMCTBA B YMOBaX arpecUBHOTO
KOHKYpEHTHOTO cepenoBumia. OkpeMi (GpopMyTIOBaHHS KOHKYPEHTOCIIPO-
MOYKHOCTI IiJIPHUEMCTBA € ITOCTAaTHRO OIHOCTOPOHHIMH, HE BUPI3HS-
FOTHCS TITMOMHOIO, a TAKOXK OPUTIHATBHICTIO. 11 pO3yMiHHS CYTTEBOCTI
MOHATTA KOHKYPEHTOCIIPOMOXKHOCTI BBa)KaeMO 3a HEOOXiJHE 3ayBa-
KHUTH, IO KOHKYPEHTHE CEpeOBHIIE CTBOPIOETHCS HE JIMIIE BHUPOO-
HUKaMH, ajie i crokuBadamu. Uepes Te, iIHHOBaliiiHA MapaaurMa KOH-
KYPEHTOCTIPOMOKHOCTI IMiNPUEMCTBA Ma€ peali3yBaTH MiJIXiT CIiidb-
HOTO CTBOPEHHS IIIHHOCTI 1 BUPOOHHKOM, 1 CITOKMBAa4YeM 4epe3 CIIbHI
MoTuBH. Uepe3 Te, MOXKIMBE BBEICHHS HOBHX IIOHSTH CIIO)KHBYOCIIPO-
MOYHOCTI, CIIO)KHBYOIPUBAOINBOCTI SIK YACTKU PUHKY, K€ CIPOMOKHE
HiAPUEMCTBO OXOIUTH, BUITYCKAIOUX TIEBHUM 00CST MPOIYKILii.
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Posgin 1. KoHuenTtyanbeHi 3acagun ynpasmiHHSA KOHKYPEHTOCNPOMOXHICTIO

IMpomecn ympaBiiHHA KOHKYPEHTOCIPOMOXHICTIO —ITiIIpH-
€MCTBA MAfOTh TaKOX CHCTEMHHH XapakTep 1 € Ba)KIMBOIO CKJIaJOBOIO
3araJbHOTO MEHEIKMEHTY MiANpUEMCTBA. Y MiIBHIICHHI HOTO KOHKY-
PEHTOCTIPOMOYKHOCTI MarOTh OYTH 3aIliKaBJIeHI BCi HOTO CITy>KOH, OCKLIBKH
BiJl HHOTO 3aJIeXKaTh KOHKYPEHTHI IepeBard, OTPUMAHHS DPIBHS TPH-
OyTKy 1 mojainbiine (YHKIIIOHYBaHHS IiIIPUEMCTBA Ha BHYTPIIIIHHOMY
Ta 30BHIIIHBOMY PHUHKaX.

CucteMHHii aHaii3 0a3yeThCsl Ha MOCTIHHOMY B3a€MO3B’SI3KY,
oprasizauiifHid UUTICHOCTI, BIIKPUTOCTI, CIIPSIMOBAHOCTI Ha BUPILLIEHHI
KOHKPETHUX Liel, nponopuiitHocTi. Lle manexo He Bci, MaOyTh, MPUH-
U [[LOTO TIIXO0/Y, BUXOJSIYHN 31 BCi€l X pizHOOIYHOCTI. [TinBHIIICHHS
KOHKYPEHTOCIIPOMOXXHOCTI MIATIPHEMCTBA Ma€ 3AiHCHIOBATHCS HA BHU-
IIOMY, CEpPEeIHBOMY Ta HIDKYOMY DIBHAX, HAMCKIAJHININM 3 SKHX €
cepeHil piBeHb YIPaBIiHHSI KOHKYPEHTOCIPOMOKHICTIO T IPHEMCTBA.

3 ormsay Ha TOCTiiHI 3MiHH 30BHINTHBOTO CEPEIOBHUINA Ta Tie-
piouYHI BHYTPILTHBOTO CEPEIOBHIIA, BUMIPSITH KOHKYPEHTOCIIPOMOXK-
HICTh HiANpPUEMCTBA pa3 1 Ha3aBXAW MPAKTHUIHO HEMOXIHBO. OCHOB-
HUMH TpoOJeMaMy, HE3BKAIOUM Ha 3aCTOCYBaHHs, sSK BXKE BKa3yBa-
JI0Ch, CHCTEMHOTO MiJXOAY, MPHU OLIHII PiBHS KOHKYPEHTOCIPOMOXK-
HOCTI € JWHAMIi3M IIbOTO IOKa3HWKA, IHTETPaNbHICTh OIIHKH, KOMII-
JIEKCHICTbh, MTOEHAHHS SAKICHHUX 1 KUTBKICHHX TOKAa3HHKIB B €JIMHY MET-
PUYHY CHCTEMY OILIIHKH.

KoHKypeHTOCTIpOMOXKHICTh — IIe, Ha TyMKY aBTOpa, 3JIaTHICThH
MiJNIPUEMCTBA aIaNTyBaTH BHYTPINIHE CEPEIOBUINE JUHAMIII 30BHIII-
HBOT'O CEpEIOBHIIA, 3a0E3MEUMBIIN IIPH [[OMY NEBHHUH PiBEHb KOHKY-
PEHTHHX MepeBar.

KoHKYpeHTOCTIPOMOKHICTh MiIIPHEMCTBA, B MEPIy Yepry, Mij-
BUIIYETHCS, SKIIO OCTAHHE:

— IOCTIHHO 10a€ TPO OHOBJIEHHS ACOPTUMEHTHOI ITOJITHKH,
3HIKYIOUH TPU [BOMY BHUTPATH, TOOTO AN(PEPEHIIIOE MPOIYKINIO 3a
[iHAMH, MOKJIMBOCTSIMH CIIOYKHUBAYiB MPHI0ATH TaKy TMPOIYKIIiIO TOIIIO;

— 3HWKYE cOOIBapTICTh HOBUX BUJIIB MPOJYKIIii, B TOMY YUCHI IIiH
3 OJIHOYACHUM ITiIBUIIEHHSIM SIKOCTI;

— MOCTIMHO 3MEHIIY€ YUCENIbHICTh TIEPCOHANTY 1 HE TLTBKU YIIpaB-
JIHCBKOTO, 3aIPOBAKYIOYM HOBITHI TEXHOJOTIi, MOJAEpPHI3aIlil0 BUPOO-
HUYUX TPOIECIB, MO B CBOIO YEPry Beac A0 30UTBIICHHS MPOTyKTHB-
HOCTI Ipalli 1 BIAMIOBIAHO 10 €KOHOMIii BUTpAT Ha 3apO0iTHY IJaty;

— 3ampoBaKye ¢(pEeKTUBHE CTHMYJIOBAaHHS 332 €KOHOMIIO BCIX
BHIIB PECYpPCiB;

— TOCTINHO 3/1MCHIOE TIONITYK HOBMX PUHKIB 30yTYy.
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Posgin 1. KoHuenTtyanbeHi 3acagun ynpasmiHHSA KOHKYPEHTOCNPOMOXHICTIO

Ha nanry mymKy, 3MEHIIICHHSI BUTPAT € HANMOIIUPEHININM Me-
TOJIOM MiBHUIICHHS KOHKYPEHTOCIPOMOXXHOCTI. OTHAK, YTPUMATH TaKy
KOHKYpEHTHY TepeBary 3a yMOB TiioOamizamii Ta 30UTbIICHHS IiH Ha
eHepropecypcH Uisl YKpalHCHKHX IIIMPHEMCTB 1 Haxani Oyme mpoO-
neMaTHYHUM. Uepe3 Te MEepPCIeKTHBHAM HANpPSIMOM MiJBHIICHHS PiBHS
KOHKYPEHTOCIIPOMOYXHOCTI € TiABHUIIECHHS MPOIYKTHBHOCTI Iparli Tep-
COHAJTy, B pe3yJIbTaTi YOT0 MEHIIIOI0 YHUCENbHICTIO BUPOOIISITH TUIaHOBHHA
o0csr mpoaykiii. 301IbIIeHHS NPOAYKTHUBHOCTI TNpalli MPUBOIUTH N0
eKOHOMIi YHCEeNbHOCTI MPaIIOI0YHX:

17T = (1007)/(100—T), T HH:%-M%. (1.1)

y

Opnak, moOuTthcs 30UTBIIEHHS MPOIYKTUBHOCTI Mpalli Mmepco-
Hary 0e3 e(eKTHBHOI CHCTEMH CTHMYJIOBAHHS Ta MOTHBAIii HEMOX-
muBo. ToMy TOJIOBHUM KpHTEpieM y cdepi comianbHO-TPYIOBUX BiJHO-
CUH € MiJBUIICHHS MPOAYKTUBHOCTI Mpalli, sIke HEOAMIHHO MiJBUIIUTH
KOHKYPEHTOCTIPOMOXHICTh IiATIPHEMCTBA.

[IpoaykTuBHO3a0€3MEeYCHICT, a00 TPOTYKTHBHOCIIPOMOXHICTD
MepCcoHaly MOps 3 IHBECTHUIIIIHOIO, IHHOBAI[IIHOIO, PECYPCOCTIPOMOIK-
HICTIO, IHTEJIEKTYaJIOCTIPOMO>KHICTIO, Ma€ OyTH UM HE HAWTOJIOBHILIOIO B
MeXaHi3Mi MiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MiAnpreMcTBa. [1pu-
YoMy, TPOAYKTHUBHICTH Mpalli MEPCOHANy CJIiJ IiIBUIIYBAaTH SK Ha
cranii HATIKP, Tak i BATOTOBJICHHS Ta peajtizallii MpoayKIIii.

UYepnumosa ['.I'. KOHKYpeHTOCTIPOMOKHICTh PO3YMI€ K Xapak-
TEPUCTHKY, SIKa BUPAKAE BIAMIHHOCTI PO3BUTKY IEBHOTO MiAPUEMCTBA
BiJl KOHKYPEHTIB 3a CTYIIEHEM 3aJI0BOJICHHS CIIOKMBadYiB, 32 ¢(ECKTHB-
HICTIO BUPOOHWYOI MisUTBHOCTI, @ TaKOX 3a 3JIaTHICTIO MiAMPUEMCTBA
MIBUIKO aNanTyBaTHCS JO 3MiH Ha PHHKY 1 KepyBaTH HasBHUMH KOH-
KypEHTHHUMH IIepeBaramu.

OTXe, BUXOASYH 3 MPOBEIACHOTO OCTiKEHHs nediHimii “KoH-
KYPEHTOCIIPOMOKHICTD” MiJNPUEMCTBA aBTOPOM MPOTIOHYETHCS BIIACHE
BU3HAUCHHS: KOHKYPEHTOCIIPOMOXHICTh MIIATPHEMCTBA — II€ MOKIIHU-
BIiCTh aJaNTyBaTHCSA JO 3MiH 30BHIINIHHOTO Ta BHYTPIIIHBOTO CEPEIO-
BHUIIIA, BUKOPUCTOBYIOYH BJIACHI KOHKYPEHTHI NepeBaru Hajl KOHKYPEH-
TaMH, 3aBIIIKM e(DEKTUBHIN 1HHOBAIiHI}{, MAPKETUHTOBIH, EKCIIOPTHIIH,
IHBECTHIIIMHIN, TOBAPHIM MOJITUIII HA OCHOBI ONTHMAJILHOTO BHKOPHC-
TaHHA PECYpPCHO-BAPTICHHUX, MPOXYKTUBHO-TPYIOBHUX Ta BHPOOHUUO-
TEXHOJOTTYHMX MOMIINBOCTEH.
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Ha namry myMKy, 10 OCHOBHUX 3aXO/IiB ITiIBUIIICHHSI PiBHS KOH-
KYPEHTOCIIPOMOKHOCTI MiAMIPUEMCTB MaTMHOOYIYBaHHS CIiJl BiTHECTH
HACTYITHI TPYIIH:

1. IuHOBaIiiHI 3aX0U:

— CTBOPCHHS Ha Taly3eBOMY PiBHI arcHIlii KOHKYPEHTHOTO pO3-
BHUTKY MalIMHOOYMIBHOT rayry3i 3 KOHKPETHUM (PiHAHCYBaHHSM HayKO-
BHX PO3pOOOK IO IEHTPaX KOHKYPEHIIi] Ha MiJrary3eBoMy piBHi;

— CTBOPEHHS PaaX 3 MPOIYKTUBHOCTI Mpalli 10 SIKOI MaIOTh BXO-
JUTH OKpiM MpPEACTaBHUKIB MAIIWHOOYIIBHUX MiAMPUEMCTB, MHpPOd-
CITLJIKH, MICIIEBI OpraHy;

— CTBOPCHHS Ha PIBHI MANPHEMCTBA [IEHTPIB KOHKYPEHIIT (TIpo-
BiJIHI CIIEIIaJIiCTH BIJIUTIB TOJOBHOTO KOHCTPYKTOpA, TOJIOBHOTO TEX-
HOJIOTa Ta TOJIOBHOTO MEXaHiKa) 3a BHJaMHU pecypciB (KaapOBHX, MaTe-
plaIbHO-CHPOBUHHUX, CHEPreTHYHUX, iIHBECTUIIHHIX, 1HPOpMAITiHHIX);

— po3po0Ka HayKOBHX JIOCIiPKEHb 32 BCiMa HampsMamu (QyHK-
[[IOHYBaHHs IHHOBAI[IHOTO PO3BHUTKY MiANpHEMCTBA (“HOYy-Xay”, TpaH-
coep-texHonorii, IT-rexHonoriit).

1. BupoOHHYO-TEXHOJIOT14HI 3aX0/IH:

— OHOBJIGHHSI OCHOBHUX (DOHIIB, fKi HE TUIBKM MOpPalbHO 1
MaTepiaJbHO 3aCTapiliv, 3alpoBaHKEHHS IPUCKOPEHOT aMOPTH3AIlii;

— 3aIPOBAKCHHST CHUCTEM SIKOCTI YIpAaBIiHHS, TPOIYKIII Ta
cranmapTu3aiii BianosigHo g0 Bumor COT;

— MIJATOTOBKA BUCOKOKBAITI(hiKOBAHNX KJIPiB, iX NIEPEIiIrOTOBKA;

— KOMIUIEKCHA peai3aiis 3 JOCTaBKOK 1 BCTAHOBJICHHSAM 00-
JIaJIHaHHS Y CIIOKHUBAva.

II1. MapkeTHHTOBI 3aX0J¥ MO0 TOJIMIICHHS 30yTOBOI IMOTi-
THKH 1 CEpBICHOTO OOCITyTOBYBaHHS:

— U IPOBEJICHHSI HAaBYAHHS MEPCOHAITY CIiJ| BiIKPUBAaTH KOH-
CAJITUHTOBI IICHTPH IO KPaiHi 1 32 KOPJIOHOM;

— IPOBEACHHS arpeCHUBHOI 30yTOBOI MOJIITHKH Y BUCOKOPO3BH-
HyTHX KpaiHax;

— cIiBIparsd y MDKHAPOIHUX HPOEKTaxX Ta 3 KOHKYPEHTaMH 3a
KOPIOHOM;

— CTUMYJIIOBAaHHS KPYIHUX 3aKyIiBelIb 4Yepe3 KpPeAUTYBaHHS,
Kooreparist 3 6aHKiBCbKUMH YCTaHOBAMU;

— CTUMYJIIOBAaHHS 1HIUBITyadbHAX 3aKyIiBENb depe3 HalaHHS
OE3KOIMTOBHUX 3pa3KiB, BiIbHE BUMNPOOYBaHHS Ta TepeBipka BUPOOIB,
PO3CHIIaHHSI KYIIOHIB MOIITOO, PO3IIOBCIOKEHHS KYIIOHIB Yepe3 ra3eTn
1 )KypHaJu, MpeMiajbHi MPOJaxi, 3HWKKHU I[iH, KOHKYpCH Ta JOTepei,
JIEMOHCTPYBAHHS BHUPOOIB y ITyHKTaX MPOJaXKYy;
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— BIJIKPHUTTS CEPBICHUX IICHTPIB 32 PUHKOM 30yTy MPOAYKIIi 3
MOBHUM KOMILJIEKCOM Ii TapaHTIMHOTO 1 micisrapaHTiiHOro 00CIIyro-
BYBaHHSI.

KonkypeHTHI nepeBaru mignpueMmctBa P.A. @aTxyTaiHOB Ipo-
MIOHY€ BHBYATH HAa OCHOBI I[IHHOCTI SIK 0COOJIMBOTO YHHHHKA, SIKUM BOHO
BOJIOJIIE 1 TIparHe 30eperTd B MaiOyTHHOMY, TOOTO SIK €KCKIFO3UBHY IliH-
HICTh, AKY Ma€ MiANPUEMCTBO, LIO Ja€ oMy MepeBary mepen KOHKY-
pentamu [150, c. 92].

ITopTep KOHKYpEHTHY IiepeBary TPakTye sIK mepeBary gipmu B
Oyab-sKiii 00JaCTi UM MIsUTLHOCTI Y BHUITYCKY TOBapiB IMOPIBHSHO 3 KOHKY-
pytounmu ipmamu [119]. Iammoi Touku 30py morpumyerhes K.-K. Jlam-
OeH [62] BKa3yrouu, 110 KOHKYPEHTHI MepeBaru — e XapaKTePUCTUKH,
BJIACTHBOCTI TOBAapPY UM MApKH, II0 CTBOPIOIOTH AL pipMH IEBHY Iepe-
Bary HaJ CBOiMH NPSIMUMH KOHKYPEHTaMH.

Agstopu [147, c. 132] BUIINAIOTE OCHOBHI BIAaCTMBOCTI KOHKY-
PEHTHHUX TIepeBar: MOpiBHAJIbHUMA, BITHOCHUI XapakTep; NpUB’A3aHICTbh
10 KOHKPETHUX YMOB 1 IPUYHH; AUHAMIYHICTb, SIKa BUMAarae MOCTiHHOTO
BIJICTE)KCHHS TEHJACHIIIN X PO3BUTKY 1 CHCTEMAaTUYHOI PO3POOKH TICB-
HUX 3aX0J(iB JIJIS X MATPUMKH 1 (GOpMyBaHHS HOBHX IIEpPCBar.

KoHKkypeHTHI epeBari OKpeMUMH AOCITITHUKAMH TPaKTYIOThCS
SIK HasiBHUH (hakT, TOOTO KOHLIEHTPOBaHHN MPOSIB MEepeBark HaJl KOHKY-
peHTaMHM: HalOUIbIa IPOTYKTUBHICTE BUKOPHCTAHHS PECYPCiB, BIACTH-
BOCTI TOBapiB, HAasBHICTh €KCKIIIO3MBHOI IiHHOCTI [109, c. 18]. OmHak
aBTOPH il KOHKYPEHTHOIO MIEPEBaror0 0e3mocepeTHbo MiIIpueEMCTBA, 3
TOUYKH 30py YIPaBIiHHS, PO3YMIIOTh “pe3yibTaT OlIblI e(heKTUBHOTO 3a
KOHKYPEHTIB YIIPaBIiHHSA HpouecamMy (popMyBaHHS 1 PO3BHTKY TaKHX
SIKICHUX 1 KUIBKICHHX BIIACTUBOCTEH TOBapy, SIKi MPEACTABISIOTH I[iH-
HicTh s mokymis” [109, c. 18]. Ha ix nymky, mpornecu GopMyBaHHS
KOHKYPCHTHHX TIepeBar peali3yloThcs Y (QYHKIIOHATBHUX chepax Misib-
HOCTI TiANpPHEMCTBA, TOOTO y BUPOOHHYiH, (piHaHCOBO-IHBECTULIIIHIMH,
MapKeTHHIOBil, cepBicHiil Ta iHHOBamiiHiil. Hamu Oyno mposeneHo
aHaJli3 HayKOBHMX TOTIISAIB II0J0 BU3HAYCHHS TMOHATTS ‘‘KOHKYPEHTHI
repeBaru’.

[MoymHaroun 3 KIACMYHOI Ta HEOKIACHUYHOI KU ITOJIT-
€KOHOMI1, Teopil MOPIBHSIBHUX MepeBar, Mojeleil JOCKOHaNoi KOHKY-
peHIIii, MOHOIOICTUYHOI, OJITONONMICTHYHOI KOHKYPEHIIil, YUCTOI MOHO-
TOJTiT 3aKJIaJalINCh OCHOBH CydYacHOI Teopii KOHKYPEHTHHUX IepeBar, sKa
PO3BHBAETHCS 3a JBOMA HAIIPSIMAMHU:

1) puHKOBUH HampsM Teopii KOHKypeHTHuX mepear (SWOT-
aHaJi3, MOJCTb II'SITM CWJI KOHKYPEHIIii, aHali3| CTpaTEridHUX TPyl Ta
cTeixomnaepin);
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2) pecypcHHH HampsM Teopii KOHKypEeHTHHX IepeBar (Teopis
pecypcHoi 0a3u, aHalli3 MOTEHIlially, OpraHizauiifHa KyJnbTypa) i Tpakx-
TYETbCS Ha OCHOBI iHTerpalii Ta 30anancoBaHuX migxoaax [25, c. 21].

[MigmpremcTBa MOXKYTBH JOCSITAaTH KOHKYPEHTHHX ITEPEBar JIHIIC
32 YMOB 3HaXOJDKCHHS HOBHX CIIOCOOIB KOHKYpEHINi B Tamysi, 37iiic-
HIOIOYH HOBOBBEIEHHS: HOBI TEXHOJIOTI, 3alIMTH CIIOKUBaYiB, CETMEHTH
raiysi; 3MiHH BapTOCTi a00 HAIBHOCTI KOMIIOHEHTIB BUPOOHUIITBA, 3MiH
30BHIIIHBOTO peryoBanns [121].

Hna edexTuBHOT pOOOTH MiAMPUEMCTBO Ma€ MOCTIHHO POOUTH
MOHITOPHHT KOHKYPEHTHHX IIepeBar, 3MiHCHIOIOYM TakKi KpPOKH: BHU-
3HAYCHHS KOHKYPCHTIB, OIlIHKA iX I[iJIEH, CTpaTerii, CHIIbHUX 1 CITa0KUX
CTOpiH, TUTIB peakilii Ta BUOIp KOHKYPEHTIB, SKHX Tpeba aTakyBaTH abo
yHHKatH [16, c. 36].

Oxpemi HaykoBi [42, c. 103] KOHKypeHTHI TIepeBard TPaKTYIOTh
SIK pe3yJIbTaT BJIACHOI IHINIATHBHOI JiSUTHHOCTI, IIO BIUIMBAE HA PIBCHb
KOHKYPEHTOCIPOMOXHOCTI TOBapiB 3a JOMOMOTO0 OCOOJIMBOCTI Ta YHi-
KaJTbHOCTI MPOAYKIIii, PEryIIOEThCA 3aKOHOJABUMMHU aKTaMH TPO 3aXUCT
MpaB CIIOKUBaYiB, IHTEJIEKTYAILHOT BIIACHOCTI, EKOHOMIYHOI KOHKYPEHIII1.

Ha nymxy Homxancekoro 1.3. ta 3aropuoi T.O. KoHKypeHTHa
nepeBara CUCTEMU MAa€ BU3HAYATHCS SKCKITIO3MBHOIO IIHHICTIO, SIKY MAa€
cucreMa, 10 Jae iif mepeBary nepei KOHKYPEHTaMH, 1 sika Ma€ BH3Ha-
yatucs O10JOTIYHOK, COIIaTbHOI, BUPOOHMYOK Ta TEXHIYHOK IliH-
HicTio [35, c.92]. LlinHocTi aBTOpH KiIacH(iKylOTh 3a: BUJAaMH, 3Mic-
TOM, JDKEPENIOM IOXOKEHHS, CIOCO0OM iCHYBaHHS, CYTHICTIO, IWHA-
MIYHICTIO MTPOSIBY, MacIITaOOM MOIIUPEHHSL.

OkpeMuMH BYCHUMH KOHKYPEHTHI MEPEBATH BH3HAYAIOTHCS SIK
MOPIBHSJIBHI TIEpeBaru abo CTAHOBWINE MiANPHEMCTBA HA PHUHKY, SKE
Jla€ 3MOTy IepeOOpIoBaTH CHIIM KOHKYPEHINT Ta MPHBAOIOBATH CIIO-
xuBadiB. OMHAK TYT € MiaMiHa MOHATHh “KOHKYpEHTHA TepeBara’ 3 Io-
HATTSAM “KOHKypeHTHa no3uuis’ [75].

IL.T. KimiBenp akieHTy€e yBary Ha TOMY, IIO OCHOBOK KOHKY-
PEHTHOT TIepeBaru MiJINPUEMCTBA € WOTO JIIJEPCTBO Y BUPOOHMIITBI 3
HU3BKMMHU BHTPaTaMHU, 3[aTHICTh MPOTNIOHYBATH 1HIIY MPOAYKIIIIO, HIX Y
KOHKYPEHTIB 3 OUTBIIIMMH CITOKUBYMMH IIHHOCTSMH 3a Ty caMy IliHY, a
TaKOX JIIZIEPCTBO Y Hillli 32 BUTpaTamMu abo HaJlaHHsS TOBapy OCOOIUBHUX
JUTSL TIOKYTILIB IKOCTeH [54, c. 164].

Psim HaykoBLIB KOHKYpPEHTHI IepeBaru IMiJIPHEMCTBA TPAKTY-
IOTh: SIK 3aTHICTh JO CTBOPCHHS BUPOOHIYMX MEPEK Ha OCHOBI Majoro
Ta CepelHbOro Oi3HEeCy SK eNeMEHTa IHBECTHIIHHOI 1HPpaCTPyKTypH
[35, c. 171]; sx HEOOX1AHICTh BUAUICHHS JICKUTBKOX KOHKYPEHTHHX I10-
JIiB 4M PiBHIB aCOPTUMEHTY, 3aBaHTAKCHHSI BUPOOHUYNX TOTYKHOCTEH,
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SIKOCTI Ta LIHM MPOAYKUii, CIOKUBYOI BApTOCTi, IHBECTYBAaHHS TEXHO-
JIOTIYHAX HOBOBBEACHB, KBaJli(ikallii Ta MOTHBAIi MepcoHany, (iHaH-
COBO-CKOHOMIYHY CTilKkicTh miampuemcTBa [104, c.200]; sx dopmy-
BaHHS CTPATETIYHUX PECypciB, MaTepialbHUX Ta HEMaTepialbHUX 3aCO-
0iB BUPOOHUIITBA, SIKi MiAMPUEMCTBA BHKOPHCTOBYIOThH 3 METOKO BUOODPY
crparerid [165, c. 137]; sk BUCOKY SIKICTh TPOMYKIIii IiIPHEMCTBA,
HHU3BKY LIHOBY IOJIITHKY, IOMYJISIPHICTh TOPTOBOI MAapKH, IIUPOKUI acop-
TUMCEHT MpPOJyKii, MpUBAaOIMBUI MU3aliH, YMOBH KYyIiBI, OOCIyrOBY-
BaHHS Ta TEXHIKO-EKCIUTyaTaliiHi mapameTpu [36, c. 24; 50, c. 36]; sk
MOXKITUBICTh MOJOJAaHHS MiIIPUEMCTBOM KOHKYPEHTIB IUIIXOM JUBEP-
cudikamii cBO€l MISTIBHOCTI Ui MIABUINECHHS KOHKYPEHTO3IaTHOCTI
[156, c. 104]; sk piBeHb KOHKYPEHTOCIIPOMOXKHOCTI Y KOPOTKOCTPOKOBOMY
Mepioi Ha OCHOBI MPHUOYTKY 1 peHTAOCIBHOCTI Ta TOBTOCTPOKOBOMY Ha
OCHOBI YHMCTOI TOTOYHOI BapTOCTI Ta iHAEKCYy noxiaHocti [136, c. 7].

KonkypeHTHI mepeBaru, Ha Hally TyMKY, MalOTh BH3HAYaTHCS
piBHEM KOHKYPEHTHOTO MOTEHIIaNy IIiJNPHUEMCTBA, IO XapaKTCpU3YE
MOTEHLIHHY 3AaTHICTh ¢()eKTUBHO (PYHKIIOHYBaTH HA 30BHILTHBOMY Ta
BHYTPIIIHBOMY PHHKAaX, 30UTBIIYIOYH CBOIO 4acTKy. OTke, KOHKYpEHTHI
MepeBard — [e CyKyIMHICTh BaPTiCHO-PECYPCHUX MOXIJIMBOCTEH MiAMpH-
eMCTBa y QYHKIIIOHATBHHX cepax HOro AisUTbHOCTI, ehEeKTHBHE YIIPaB-
JIHHS SKUMH J03BOJIIE MIIBUITATH KOHKYPEHTOCTIPOMOYKHICTD IIPOMHUC-
JIOBHX MiANpUEMCTB. Y Tabnwii 1.2 HaBeJeHI HAYKOBI MOTIISAN BUCHUX
II0JI0 BU3HAYCHHS MOHSITTS “‘KOHKYPEHTHI mepeBaru”. SIk 6aunmo Ko-
KEH aBTOp IMO-CBOEMY TPAKTy€ “KOHKYPEHTHI mepeBaru” BUXOISYH i3
LIHHOCTEH, MOKJIIMBOCTEH, BIaCTUBOCTEH Ta cdep MposiBY.

Ha mamry aymKy, HOBUM iHCTPYMEHTOM (OPMYBAaHHS KOHKY-
PEHTHUX TepeBar MiAMPUEMCTBA, iX MOCTIHHOTO MOHITOPUHTY 1 mMif-
BUIICHHA PiBHA Mae OyTH OCHUMApKiHT, SKUH Mae IPYHTYBAaTUCS Ha
PiBHI MDKHapOJHUX, Taly3¢BUX, PETIOHATBHUX Ta 1HJAWBITyaTbHHUX ITe-
peBar mianpuemMcTBa. Tak, 10 30BHINIHIX Tay3eBHX IMepeBar CIi Bif-
HECTH piBE€Hb KOHKYPEHTOCITPOMOKHOCTI Taly3i, HasBHICTh JJOCTYITHUX i
JICIIIEBUX PECYPCiB, AKICTh Tally3eBOro iH(GOpMaIliifHOTO 3a0e3TeueHHs,
BHCOKHI piBEHb rayry3eBoi iHTeTpairii.

Jlo BHYTpILIHIX Taly3eBHX IlepeBar MaioTh OyTH BiJHECEHi:
BHCOKa 1OTpeba B TOBapax IEBHOI ramysi; ONTUMalJbHUN piBEHb KOH-
LeHTpalii, crenianizauii, koomnepauii B ramxy3i; CTymiHb yHidikarii Ta
CTaHIapTH3allil MPOIYKIll; MUTOMAa Bara KOHKYPEHTO3MATHOTO MEpPCOo-
HaIly Ta KOHKYPEHTO3[aTHICTh MMOCTAaYaIbHHUKIB Taxy3i, HOBOBBEICHHS,
€KCKJIFO3MBHICTh TOBAapiB raiy3i, BUCOKa e(EKTHBHICTh Oprasizarii Ta
ray3eBoro ynpasiiHHA [87].
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Tabmwms 1.2
CucremaTu3aniss HAyKOBUX NOTJISIAIB
110/10 BUSHAYEHHS MOHATTSH “KOHKYPeHTHA nepesara”

M. llopmep [118-122]

KonkypeHTtHa nepeBara y neBHii AissIbHOCTI 200 BUTOTOBIICHHI POTYKIIii,
MOPiBHSHO 3 IHIIUMH KOHKYPEHTaMH

I'JI. Azoce, A.Il. Yenenkos [4, 5]

KoHkypeHTHa niepeBara sik axT, 3ahikCOBaHMI OUEBU/IHICTIO MEpeBar CoKHMBaYaMu

B.I'. Hlunkapenxo |164]

Bucoka KOMIIETEHTHICTb MiANPHEMCTBA IOPIBHSHO 31 CBOIMU KOHKYPEHTaMH,
3aCHOBaHA Ha JIOCSTHYTOMY PiBHI KOHKYPEHTHOT'O CTaTyCy AOCTaTHOCTI
Ta e(EeKTUBHOCTI BUKOPUCTAHHSI KOHKYPEHTHOTO MOTEHIIAITY

P.A. @amxymoinos [150—154]

KOHKypeHTHa TiepeBara K €KCKJIF03MBHaA HiHHiCTB Nnepea KOHKYPCHTAMHA

AL I'paoos [168]

KoHKypeHTHI nepeBaru — e(eKTUBHE BUKOPUCTAHHS PECYPCHUX MOXKIMBOCTEH

LII. Omenxo, €.0. Illonmascovka [108]

KonkypeHTHa niepeBara — pe3yJibTaT e()eKTUBHOTO yIPaBIiHHS
IpoLecaMyl OTPUMAaHHSI AKICHHX i KUIBKICHUX BIIACTUBOCTEH MPOIYKILT

K.-2K. Jlamben [62]

KoHkypeHTHa niepeBara — BIaCTHBICTh TOBapy, HOT0 XapaKTEPUCTUKH,
SIKI CTBOPIOIOTECS HaJl IEBHIMH KOHKYPEHTaMU

I. Boauncokuii [23)

KoHnkypeHTHI nepeBaru BU3HAYAIOThCS 3HUKCHHSM LIiH Ha TPOIYKIIiI0
4yepe3 TEXHIUHY MOAEPHI3allilo, BIPOBAPKEHHS HOBITHIX T€XHOJIOTIH

A. Ooanos [169]

KoHKypeHTHI epeBaru MaroTh 3100yBaTHCs B HACTIIOK CITIBICHYBaHHS B3aEMHOTO
JIOTIOBHEHHSI KOMIIaHil Pi3HUX THITB, 3aCHOBAHUX Ha AU(epeHIiallii pPHHKOBUX Hilll

1. Kipuynep [53]

KonkypenTHi nepeBaru 0a3yloTbcsl Ha MOCTIHHOMY BUKOPUCTaHHI HOBOBBE/ICHB,
MOIIYKY OBl JOCKOHANMHUX (popM TOBapy, MOMIMIICHHI SIKOCTI,
CEpBICHOMY 00CIyrOBYBaHHi

1.3. Jlonscancokuii, T.0. 3azopua [35]

EKCKIII03UBHA IIIHHICTb, 1110 MA€ CUCTEMA, SIKa JA€ NIepeBary HaJ KOHKYPEHTaMU

C.M. Knumenko, T.B. Omenvanenxo,
/.0. Bapabacy, O. C. /lyoposa, A.B. Baxynenxo [147)

KoHKypeHTHI TiepeBaru € KOHIIGHTPOBAHUM MPOSIBOM TIepeBaru
HaJi KOHKYPEHTaMH B pi3HUX cdepax (BHIax) HisUIbHOCTI MiAIPHEMCTBA

ABmOpCbKe BU3HAYEHHA

KoHKypeHTHI IlepeBaru — Iie CyKyIHICTh PeCypCHO-BapTICHUX MOXKIIHBOCTEH
mignpuemcTBa y GpyHkuioHanbHux cdepax Horo AisabHOCTI, eheKTHBHE
YIIPaBIIiHHS SKHMH JO3BOJISIE MiIBUIIHTH KOHKYPEHTOCIPOMOXKHICTh
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Ha ocHoBi momnepenHiX IOCTIPKEHb BYCHHUX y Tally3l KOHKY-
PEHTOCIIPOMOXKHOCTi, HAaMH BH3HAYCHO HACTYITHI CKJIQJOBI KOHKY-
PEHTHUX IepeBar npoMucioBux mignpueMcts [101] (puc. 1.2).

Konkypytoui > KoHkyperTHi nepesaru b 33”{%1%2%”””
CHMY PUHKY : MPOMMCAOBOIO MiANPUEMCTBA : CTIONHBEB
] ]
BuarayeHHs :
BaratokyTHuKa BuaHayeHHs pisHs
KOHKypeHLji KOHKYPEHTHOrO cTaTycy:
1 MOXe KoHKypyBaTH;
BusHauEHHS BM3HauEHHA piBHA B 0.8-1 - Bucokui craryc i oot
KOHKYPEHTHIX CTPATerivHoro U3tia 1EHHA goga”"' .
BiIMiHHOCTEl noresLjany PUHKOBOT YacTkt -04 - Heaa,q(;amwaw craryc.
— ? . . ? . BuaHayeHHs pisHs [locrathict pecypeie.
BigwinHocriy | | BiamiHocti y Ha OCHOB JHocrathicTs kanitany.
CrOXMBHI AofaHIn «BeHuMapKiHry» 3abesneyeHicTb iHBECTULAMY.
LiiHHoCTi BapTOCTi JabesneveHicTb kagpamu.

Puc. 1.2. Cxy1aioBi KOHKYPEHTHHX NepeBar MPOMHUCIOBUX MiAMPUEMCTB

AHaJi3 HayKOBUX Tpallh y raiy3i JOCIIKeHHS 1 pO3poOKH Kiia-
cudikanii KOHKYpeHTHHX TepeBar J03BOJUB BUOKPEMHUTH ii o3Haku. Kou-
KypEeHTHi IepeBaru CiiJ NOJUIATH 3a CYTHICTIO XapaKTEPUCTHK, CTyIIe-
HeM Qopmalizallii, piBHEM CIIeIUPIYHOCTI, XapaKTePOM BCTAHOBIICHHS,
cepeoBHIIEM, 000B’ I3KOBICTIO BUKOHAHHS, 3HAYUMICTIO.

CkrazieHa aBTOpOM Ha OCHOBI HayKOBHX MiAXOMIB KiIacUdikaiis
MOke OyTH JIOTTIOBHCHa O3HAKOK ‘32 C(EepOr0 BHHUKHEHHS , KOHKY-
PEHTHI TepeBard, BiAMOBIIHO IO SIKOI CIiJ MOMISITH HAa PECypcHI Ta
¢yskuionanpHi (quB. puc. 1.3). TobTo, KOHKYpEeHTHI TlepeBaru MOXyTh
BUHUKATH y c(epi pecypcHUX 1 (YHKIIOHATLHUX MOXIHMBOCTEH. Jlis
3a0e3NeUCHHS BIACHUX KOHKYPCHTHHX IepeBar 3aJeHO BiJ piBHS po3-
BUTKY SK BHYTPILIHBOI'O, TaK 1 30BHIIIHHOIO PHHKIB MaIIMHOOYiBHI
MiJIPUEMCTBA TIOBUHHI MaTH BIJMOBIHY CHCTEMY pearyBaHHs [83].

Tak, Ha HamIy TyMKY, 32 YMOB 3aCTIHHOTO PHHKY IiAIIPHEMCTBY
HEOOX1THO BUIUIUTH MEPCHEKTHBHI HAMPSIMU JiSUIBHOCTI, BUKOPUCTATH
CHCTEMY HELiHOBOI KOHKYPEHIIil, MiBUIIUTH ¢(PEeKTUBHICTh 1HBECTHILIH,
3HHM3HUTH COOIBAPTICTh Ta MiJBUINUTH €QEKTHBHICTh BUPOOHHIITBA TIPO-
JYKIIii, & TAKOX BH3HAYUTH MEPCIIEKTUBHI CETMEHTH pUHKY [82].

KommiekcHicTh KaTeropii “KOHKYPEHTHI mepeBaru” IMiITBep-
JUKYETBCS THM, 110 1X BYEHI KIacH(IKyIOTh 3a BIJIHOIIECHHSIM JIO CHC-
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TeMHu (30BHINIHI, BHYTpilHI), cheporo mposBy (mocrauanns, HJIJIKP,
BHPOOHMIITBO, peaii3allis, CepBiC Ta eKCILIyaTallisl), JUKepelTaMu CTBO-
PEHHS 1 MOXKIIUBICTIO iMiTauii (HU3bKUNA, BUCOKHA, HABUILMI PiBEHB),
TPUBAIICTIO Jii (CTpaTerivHi i TAKTHYHI IepeBaru), MicrieM GopMyBaHHS
(poboue Miclie, MAPO3ALI, MIAMPUEMCTBO), BUIaMHU e(heKTy (HayKOBO-
TEXHIYHUM, EKOHOMIYHUN, COIIAIbHUHN, eKoioriunuii) [147, c. 144].

KoHKypeHTHi nepesaru

[ | | | |
) ( N ) N\ [
3a cyTHicTiO 3a xapakTepom 3a cTyneHem 3a piBHem 34 sHauumicTio
XapaKTepucTuK BCTaHOBMEHHS thopmanisadii cneumdivHoCTi )
J
AkicHi ‘ 4 [JluekpertHi ‘ dopmani3oBaHi ‘ 3aranbHi ‘ || BupoBHuuo-
v - . TeXHOMOriYHi
— - lechopma-
KinbkicHi ‘ { IHTEpBanbHi ‘ 'qu . YhigepcansHi :
ni30BaHi — || PiHaHcoBo-
CnevjaneHi EKOHOMiYHi
3a 3a 060B'A3K0BICTHO c —
cepefoBuLLEM BUKOHaHHA H KopnopaTMBHi
Sa s .
I : 0B PYHTOBAHOCTI | CO'-l'a”bHO'
— HTUKaTWBHI
30BHilLHi TPYAOBI
IHchopmaLii ‘ O6rpyHTOBaHI ‘ oo
) | exonoriusi
HeobrpyHToBaHi ‘
- 3aKoHoAaBYO-
Wm E:d)yHKLtiOHaﬂbHi;j YacTkoBo 06rpyHTOBaHi ‘ 1 npasoi

= [ONOBHEHO aBTOPOM

Puc. 1.3. Knacudikaniss KOHKypeHTHHX IlepeBar HiANIPHEMCTB
[42, 109, 145, 165]

OxpiM Toro, Ha nymKy Boituak A.B. ta Komummuikosa P.B.,
KOHKYPEHTHI IepeBard CJIiJl OJUIATH IIe 1 3a MOXOKCHHAM (CTBOPEHI
3 ypaxyBaHHSIM CTaOIJIbHOCTI PUHKOBHX CHTYyaIlili, SK BIIMOBIOI Ha
3MIHH Y HaBKOJHIIHBOMY Oi3HEC-CEpEIOBHII), 32 HMOBIPHICTIO YCIIiXy
(MMOBIpHI, OYEBH/IHI), 32 BIUIMBOM Ha TMOTEHIIiaN mignpuemctBa (Qop-
MYIOTh HOro a00 BHUKOPHCTOBYIOTH HAasBHHUH ITOTEHINiad), 32 KOHIIEII-
[isIMA MApKETHHTOBHX CHUCTEM (CHPHUSHHS YIPABIiHHS IOMUTOM, 3a-
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MUTaMH, MOTpedaMu), 3a XapaKTepoM BIUIMBY Ha CHOXHBadiB ((hopmy-
FOTh ayUTOPII0 CIIOKHBAYiB a00 (POPMYIOThCS CITUTLHO 3 HUMH) [22, ¢. 51].

Ha mamy myMKy, KOHKYpPEHTHI TiepeBard, OKpiM IepepaxoBa-
HUX KIacu(iKaiifHAX O3HAK, MAIOTh MOJUIATUCH 32 XapaKTepoM JIMHA-
MikH (CTiiiKi, HeCTaOiIbHI, CE30HHI1), 32 MOXITHUBICTIO BIPOBaKEeHHA (YHi-
KallbHI Ta iMiTOBaHi), 3a piBHEeM iepapXii mposiBy (ToBapy abo OpeHna,
MiITPUEMCTBA, Taly3i, HAI[lOHATHLHOI €KOHOMIKH, CBITOBOTO TOBapHOTO
puHky) [101].

KoHKypeHTHI niepeBary miAnprueMCTBa MOKYTh BiJICTEKYBaTHCh
Ha OCHOBI IX CHCTEMHOTO aHali3y Ta CIa0KUX CTOPiH MisJIBHOCTI Mif-
MPUEMCTBA; aHANI3y KOHKYPEHTHUX IEpeBar TOBapiB, SIKi BUTOTOBIISE
MiATPUEMCTBO, IX JKUTTEBOTO UKIY; MOPIBHAHHSA KOHKYPEHTHHX TIEpe-
Bar 1 cllaOKUX CTOPIH TOBapiB KOHKYPEHTIB; OIIHKH BapTOCTI OKPEMHX
LiHHOCTEH TOBapiB; piBHS e(eKTy THUX MPOEKTIB, SIKi € Ha MiIIPUEMCTBI
Ta y KOHKYpPEHTIB; aHaJli3y LIHHOCTEH, NEPETBOPEHUX B KOHKYPEHTHI
nepeBard minpueMcTBa.

Jna miampueMcTBa Ba)XJIMBO BiJCTEKYBAaTH OOCSTH BHUPOO-
HUIITBA KOHKYPEHTIB 1 OBy HOBUX BHPOOHUIITB, a TAKOXK JIOMAraTUCs
KOHKYPEHTHHX IIepeBar Ha OCHOBI CTPOTOTO KOHTPOIIO SIKOCTI, IiIBHU-
IIyBaTH MK TOBapHOI Mapku. KOHKYpEHTHI TepeBard ImianpueMCTBA
CJIJT TIOJIIMTH Ha Oa3WCHI 1 IPYrOps/IHI 3aJISKHO BiJ TEPMiHY i, MacII-
Ta0iB OXOIUICHHS. 3aJIe)KHO BiJ (JiHAHCOBOTO 1 EKOHOMIYHOTO CTaHy Oy-
JYETHCSI MEHEKMEHT IMiAMPUEMCTBA HA OCHOBI TIEBHOTO BHTY MOBEIHKH:
HE3aJIEKHOI, KOOIIEPATUBHOI, a1alITUBHOI, arPECUBHOI, BUIIEPEKAIIBHOI.

KoHKkypeHTHI TiepeBaru € Ti€l0 XapaKTEPUCTUKOI CIIOKHBUUX
BapTOCTEH TOBApIB, sIKA CTBOPIOE JJIsI IiIIPUEMCTBA ITEBHI MEpeBaru
abo BiAMIHHOCTI Tiepes Horo 6e3nocepeTHiMI KOHKYPEHTaMU.

“KoHKypeHTHa BIJMIHHICTh” y BCTaHOBJCHHI KOHKYPEHTHHX
mepeBar € OUIBII TOYHUM IOHSTTSM, SIKE XapaKTepH3ye BUCOKY KOMITE-
TEHTHICTh MIJIPUEMCTBA Y IIiH ramy3i, 0 JO3BOJIIE YTPUMYBATH CIIO-
KHUBaJa 1 3aJTy4aTH HOBI MOKITUBOCTI.

KoHKkypeHTHI TiepeBaru TakoX MarOTh MEBHUH KUTTEBUH 1TUKI,
MMOYMHAIOYHY 31 CTAHOBJICHHS, 3100yTTS BUTOAM 200 MO3UTHUBHOI BigMiH-
HOCTI 1 3HW)KEHHSI KOHKYPEeHTHOI nepeBaru [147]. 3a ymoB, sKio Opatu
JI0 yBaru “KOHKYPEHTHI BIAMIHHOCTI” y BCTaHOBJIEHHI KOHKYPEHTHHUX
mepeBar, TO CTpaTeriuHi Uil 1 cnocobu iX TOCATHEHHS OyAyTh Pi3HUMH
(puc. 1.4).

KonkypeHTOpaIioHaIbHICTh NiAMPUEMCTBA HOIATaE B HEOOXi-
HOCTI MMOCHJICHHSI B3a€MO3B’S3KIB 13 CIIOKMBayaMH 3a PaxyHOK ixX Kpa-
IIOTO 33/I0BOJICHHSI TOPIBHSAHO 3 KOHKYPEHTaMH, IOIIYK €(PEeKTUBHHUX
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croco0iB ToCTa4aHHs TOBapaMH MOCTIHHUX TOKYIINB 1 BIOCKOHAJICHHS
MIPOIIECIB MPUIHSITTSA 1 peanizalii ynpaBIiHCbKHX pimieHb. L{e 3aranpHui
MPaKTUYHUIA HAMPSIM TOCHJICHHS! KOHKYPEHTHOI TTO3HUIIIT MiAIPUEMCTBA.

i

KoHKypeHTHI nepeBaru NianpueMcTe, AK
"KOHKYDEHTHI BIIMIHHOCTI"

OOCATHEHHA

Cnocobu
NOCATHEHHA

BiaAMIHHICTL Y CNOXMBYINA LIHHOCTI

LllBMaKka aganTaLlia [0 3MiH PUHKY

CTBOpEHHA | PO3BUTOK AKTUBIB

HAaABHICTb YHIKANBHIX TEXHONOII
Hoy-Xay

HaABHICTb KBaniikoBaHoro
nepcoxany

HoBi 3B'A3KN 3 NocTa4ansHUKaMH |
CMOXMBAYaMM

[udepeHuiauia npogykuii

CTBOpEHHA HOBUX BMPOBHULITB |
[OMdepeHUiaLlia ICHYHYNX

[onaTkoBuii cepeic

AKTWBI3aLlA MADKETUHIY

AKTWBHa peKiamHa KoMnaHia

BiaMiHHICTL v OoOaHii BapTOCTI

A

h 4

HanAgHicTb pecypcosbepiratounx
TEXHONOTIN

Opranizauja BisHec-npouecie

HaABHICTb eheKTUBHIX 3B'A3KIB
13 CMOXMBAYaMMN

3MEHLLIEHHA NOTICTUYHNX BUTPaT

3MEHLLIEHHA TpaHCaKUIFHUX
BUTpAT

Cneujaniaauia | KOHLeHTpaUA
BHpoDHULTBA

CkopoueHHA HepeHTabenbHuX
BHPOBHULITB

3MEHLIEHHA YNCENEHOCTI
NpaLikKYIX Ha OCHOBI
NiABULLEHHA KBanichiKkawli Ta
NPOAYKTHBHOCTI Mpaui

3MeHLUEHHA BUTPaT Ha
matepiani

3MEHLLEHHA 3aTpart npaLi i

BUTDAT Ha 3apobiTHY nnaty

Puc. 1.4. IlepeBaru i KOHKypeHTHi BiAMiHHOCTI mixnmpuemcTB

BiaMiHHOCTI MOXYTh OYTH y CIIOXKHBYil LIHHOCTI — HASBHICTb
HOBITHIX TEXHOJIOTIH 1 “HOy-Xay”, Kpala SKiCTh TOBapy, IOJATKOBHH
cepBic, mudepeHIiiamisi TpOIyKIli 3a IMIHO, SKICTIO 1 BIACTHBOCTSIMH.
BigmiHHOCT] y I0AaHIi BapTOCTI BKJIFOUAIOTh BCl CKJIaI0Bi, 32 TOMIOMOT'0IO

3MEHIIICHHS BapTOCTi KUX MOXHA BILUTUBATH HA COOIBAPTICTh MPOYKIIii.
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Jlo TakuX CKIAmOBHX BITHOCATHCS 3MCHIICHHS BUTpAT Ha Ma-
Tepiamu (MaTepialoeEMHICTh), 3MEHIICHHS 3aTpaT Mpalli 1 THM CaMHM
BHUTpPaT Ha 3apo0iTHY IUIaTy (3apIjIaTOEMHICTh), 30UIBIICHHS pIiBHS
KoorIepailii, cremiamizamii Ta KOHIICHTpallii BUPOOHHIITBA, 3MCHIIICHHS
TPaHCIIOPTHHX, TO3aBUPOOHNYNX, TPAHCAKIIHHNX, aIMiHICTPATHBHUX BHU-
Tpar, MOKpaIleHHs YMOB 00CITyrOByBaHHS pOOOYUX MICIlb, CKOPOUYCHHS
HEepeHTa0ETbHUX MiAPO3ILIiB.

Cepen mpuuuH, SIKi HETATUBHO BIUIMBAIOTh HAa JiSUTBHICTH Iif-
MIPUEMCTB 1 3aBa)KalOTh NOCATTU MEBHUX KOHKYPEHTHHX IIepeBar Ciij
3a3HAYUTH HACTYIHI: HEJOCKOHAIICTh TIOJaTKOBOTO PEryNIOBaHHS, IUIa-
TiXKHA HECTAOUTbHICTh, KOPYIIIis, HEIOCTATHICTh (iHAHCYBaHHS, HU3b-
KW piBeHb KBamidikaiii pododoi cuiau, iHOIAISA, HEIOCKOHATICTh Ba-
JIOTHOT'O PETYJIIOBaHHS, ITiIBUIIICHHS I[IHK Ha €HEPTrOHOCIT, 3aCTapiuIiCTh
TEXHOJIOTIH 1 OCHOBHUX (OHIIB MiAMPHEMCTB. [0 OKpEeMHX MPUYHH He-
MOYKJIUBOCTI JOCSTHCHHS KOHKYPEHTHHX IIepeBar BITYU3HIHUX MiANpHU-
€MCTB CJIi/l BITHECTH:

— BIJICYTHICTh CTPATEriYHUX HAMPSAMIB ITiABUIICHHS KOHKYPEHTO-
CITPOMOIKHOCTI HaIliIOHAIBHOT EKOHOMIKU;

— BIZICYTHICTh M€XaHi3My aKTHBi3allil IHHOBAI[ilHOrO PO3BUTKY
Ta BIJMOBITHOTO KBaTi(hiKOBAHOTO MEPCOHAIY;

— BIJICYTHICTh (pIHAHCOBHX PECYPCIB JUIA peaizamii Mepcrek-
THBHHUX HOBITHIX TEXHOJIOTI;

— BTpaTa BHCOKOKBaTi(DiKOBAaHOTO TIEPCOHAITY JUIS PO3BUTKY 1HHO-
BallifHUX TEXHOJIOTIH 1 BIICYTHICTh MOTHBAIIIT HOTO TPYIOBOI JisUTHHOCTI.

KoHKypeHTHa HOMiTHKA MiIIPUEMCTB Mae OyTH 30cepe/pKeHa
Ha TPhOX OCHOBHHUX HAINpsIMaxX: CTBOPEHHsI CHIILHOI MapKH, MiATPUMAHOT
PEKJIAMOIO; aKTUBHA MOJITHKA TOCTIHKEHHS Ta PO3BUTKY IHHOBAIIHOT
MPOAYKIIi;, TIHOOKE 3HAHHS PUHKY, SKE J03BOJISIE BUIEPEIKYBATH OYi-
KyBaHHS CIIOXKHBaYiB 1 WTH M Ha 3yctpiu. Ha nymky I'. BonuHChKOTO B
VYkpaini jx0/HE TIANMPHEMCTBO HE Oepe ydacTi B MIKHAPOJTHHUX BHUPOO-
HUITBaX HaBITh K BUPOOHHK KOHKYPEHTHOI NPOAYKIIii, a THM Iade sK
mimep [23, c. 68-72].

3a Aped’eBoro O.B. Ta iHIIMMU KOHKYPEHTHI TIEpEBary Mo Iijisi-
IOTHCSI Ha BHYTPIIIHI (BUPOOHNYI, TEXHOJIOTIUHI, KBaTiikaliiHi, oprani-
3alliiiHi, YIpaBIiHCHKi, IHHOBAIIil{Hi, HACNIJKOBi, €KOHOMIYHi) Ta 30B-
HimHi (iHpopMauiliHi, KOHCTPYKTHUBHI, AKiCHI, TTOBEJIHKOBi, KOH IOHK-
TYpHI, CEpBiCHI, iMiJKeBI, 1IIHOB1) [9].

Ha namy mymMKy, Ha KOHKYpEHTHY IIepeBary 3AiHCHIOIOTH BILTHB:
KOHKYPEHTHA CTpATeris MiAIPUEMCTBA, HOTO KOHKYPEHTOCTIPOMOXKHICTD
Ta moTeHmian. CIiJ TakoK CKOPHCTATHCS CHTyaliiHuUM aHaiizoMm. Cu-
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TyaliiHu{ aHali3 nepeadadae OIHKY 30BHINIHBOTO CEPEIOBUINA, BH-
3HAYEHHsI TOJOBHUX KOHKYPEHTIB, BHYTPIIIHBOTO CEPEIOBUIIA — KOHKY-
PEHTHOTO TOTeHIiany. Po3mi3HaBaHHS CHUTyallil Yepe3 BHUSBJICHHS YUH-
HUKIB KOHKYPEHTHHX TiepeBar, (OpMyBaHHS CHUTyallii Ta paH)XyBaHHS
o0pa3iB cHTyarliid, a TakoX imeHTH]IKaIlisa 310paHUX JaHWX Ta OIliHKa
00CTaBUH — OCh JTAJIEKO HETOBHUI MEpEeNiK TOro, IO CIiJ 3pOOUTH i
Yac CUTYAIii{HOro aHadi3y 1010 KOHKYPEHTHHUX IepeBar MiAnpHeMCTBA.
3acTocyBaHHs IIBOTO MiAXOAY Hependadae rpylMyBaHHS KOHKYPEHTHHX
nepeBar, [Ki MiJJISraloTh BIUIMBY 30BHIIIHBOTO Ta BHYTPIIIHBOTO Cepeo-
BUIIa. 30BHIIIHE CEPEIOBUILE OXOILUIIOE MAKPO-, ME30- Ta MIKPOPIBHI.

MakpopiBeHb BKJIIOYa€ HACTYIIHI TPYIH KOHKYPEHTHHX ITEpeBar:
MIXKHApPOJIHI; MOJITHYHI (KOHKYPEHTOCIIPOMOXHICTh KpaiHu, TapuGHi i
HeTapudHi O6ap’epu MPH EKCIOPTI Ta IMIIOPTI TOBapiB); TEXHOJOTIYHI
(piBens HTII); ekoHOMIYHI (Jiep>kaBHE PETYIIIOBAHHS CKOHOMIKH; HasB-
HICTh iHQPACTPYKTypH IHHOBAIIIHHOTO PO3BUTKY KpaiHH); MPUPOIHO-
reorpadivHi; COLIOKYIBTYpPHI (ColLlialbHa MOJIITHKA, BIAMIOBIAHICTh MPO-
TyKIii cTaHAapTaM i HasBHICTh cepTHU(iKOBAaHOI MPOXYKILii HAasBHICTH
CHUCTEMHOI1 MiATOTOBKM KajpiB). Me30piBeHb BKIIOYAa€ KOHKYpPEHTHI
MepeBary rajixy3i Ta perioHy, reonoliTH4Hy poJib PETriOHy, PO3BUHEHICTh
perioHanbHOI IHPPACTPYKTYPH, HASABHICTH AOCTYIMHUX Ta JCIICBUX PH-
POIHUX PECYpCiB, NepKaBHY MIATPUMKY PETiOHIB, HASBHICTH CICIlialib-
HOTO PeXUMY 1HBECTHIIIIHOT AisUTLHOCTI B perioHi. MiKpOpiBeHb CKJa-
JIAE€THCS 3 KOHTAKTHUX ayJTUTOPIiH, CIIOXKHMBAYiB, TOCTAYAILHHUKIB, B3a€MO-
Jii 3 opraHaM¥ yIpaBIiHHA Ha MICIICBOMY piBHI; KOHKYPEHTIB-BUPOO-
HUKiB ToBapiB [136].

BHyTpilIHe cepeoBuUILe MiNPHEMCTBA BKIIIOYAE:

— PUHKOBI aclekTu (SKiCTh TOBapiB i BUPOOHWYMX IPOLECIB,
SIKICTh KaHaJIiB PO3MOJLITY Ta CUCTEMH CTUMYJIOBaHHS 30yTy, OopraHisa-
IIisT B3aEMOJIIT 31 CIIO)KHBAYaMH );

— pecypcHi MOXIUBOCTI (opraHizalliss poOOTH 3 MOCTadaIbHU-
KaMH, €eKTHBHICTh BUKOPUCTAHHS PECYPCIB);

— OpraHizaIiftHO-CTPYKTYpHI SKOCTI (BUPOOHUYA CTPYKTYpa ITiJI-
MIPUEMCTBA; OpTaHi3allifHa CTPYKTypa, OpraHi3ailis MoCTavyaHHs, BUPOO-
HUYOTO MPOILIECY Ta Mparli);

— YIPaBIIHCHKI CKIaI0BI (€()eKTUBHICTH CHCTEMH MEHEDKMEHTY
MiANPUEMCTBA, (PYHKLIOHYBAaHHS CHCTEMH YIPAaBIiHHS AKICTIO MPOIYK-
ii, inopmariitaa 6asa, moJyiTuka iHOyTBOpeHH:) [136, 137];

— HAyKOBO-TEXHIYHI MOXJIMBOCTI (CTaH i piBe€Hb 1HHOBAIIHHOT
IUSIIBHOCTI, MATEHTHUH 3aXHCT TOBApiB Ta TEXHOJOTIH, JOCTYyNm JO
PUHKY HOBHUX T€XHOJOT1H, SIKICTh 1 TEXHIYHUH PIBEHb YCTaTKyBaHHS).
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VY cucremi ympaBiiHHS MiABHUIIEHHSIM KOHKYPEHTOCIIPOMOX-
HOCTI 1 KOHKYPEHTHHX IepeBar iCHye HU3Ka MPUHIUIIB, A0 SIKUX BYEHI
BiJTHOCATB: MPOTUIICKHOCTI LijeH 1 3ac006iB; BpaxyBaHHS 0COOIMBOCTEMH
PI3HHUX CETMEHTIB PHHKY; KBa3iCTaOIIBbHOCTI PHUHKOBOI KOH IOHKTYPH;
MEPEBAYKHO PaIliOHATHLHOT IOBEIHKU Cy0’ €KTIB PUHKY; OIIIHKH 3 TIO3HUIIiT
MEBHOTO Cy0’€KTa PHHKY — BUPOOHHKA, MPOJIABI, CIIOKHBAYa; OpPi€H-
Tarii Ha NMEBHUM THN PUHKY (BHYTpIIIHil, 30BHINIHIN); opieHTAIl Ha
KOHKPETHUH CerMeHT PUHKY; BIAMOBIAHOCTI BUMOTaM TEXHIYHOTO 3a-
KOHO/IaBCTBa, HOPMATUBHHUM i FOPHIUYHUM TOKYMEHTaMm; (pOpMyBaHHS
HOMEHKJIATYPU KPHUTEPIiB KOHKYPEHTOCIPOMOXKHOCTI 3 YpaxyBaHHSIM
PEKOMCHIOBaHMX BUMOT JI0 TOBapy Ta IEPEBUIIECHHS 000B’I3KOBUX BH-
MOT; BHKJIIOUEHHS NOIBiIHHOTO paxyHKy. Kpim Toro, mo HopM ympas-
JIHHA KOHKYPEHTOCIPOMOJKHICTIO BiTHOCATHCS NMPHHIUIN €JHOCTI TEO-
pii Ta MPaKTHKH, CHCTEMHOCTI yNpPaBIiHHSA HayKOBOI OOIPYHTOBAHOCTI,
pamwxyBaHHS 00’€KTiB YIpaBliHH:, 6araToBapiaHTHOCTI, CIIBCTaBHOCTI
KOHKYPEHTHHUX IIepeBar, pHHKOBOI Opi€HTaIii, IIITFOBOI CIIPSIMOBAHOCTI,
KOMIUTEKCHOCTI, THYYKOCTI, eTarmHocTi [147, ¢. 246-249].

Ortenxo LI'., ITonraBcpka €.0. mix 3acazamMy yIpaBIIiHHSA KOHKY-
PCHTHHMH TepeBaraMy MPOTOHYIOTh MPHHIUIK aIalTHBHOCTI, HTEr-
pariii, THy4YKOCTi, TWHAMIYHOCTi, CHCTEMHOCT] 1 KOMIUIEKCHOCTI, iHHO-
BarmiitaocTi [108, c. 85].

Ha mamy mymKy, HaifOUTBII TPUAHATHUME, BPaXOBYIOUH BEIU-
Ye3Hy IX KUTBKICTh, € HACTYIIHI MPUHIIAITN YIIPABIIHHS KOHKYPEHTHUMHI
TepeBaramMe TiIPUEMCTBA: CHCTEMHOCTI, IIIECTIPSIMOBAHOCTI, 00’ €KTHB-
HOCTI, yHi()iKOBaHOCTI, IHTEIPOBAHOCTI, JEKOMIIO3HIIIHHOCTI, 3aBepIie-
HOCTI, eKOHOMIYHOT JOIIJIBHOCTI, 00’ €KTHOCTi, KOHKPETHOCTI, ONTHMAITb-
HOCTI, THYYKOCTi, aJJeKBaTHOCTi, TIOBHOTH, J[I€EBOCTi, 4YaCOBOI MOTO/KE-
HOCTI, Mi3HABAIBHOCTI, JIOTIYHOCTI, TUHAMIYHOCTI, JOCTOBIPHOCTI, BiJI-
KPHUTOCTI, 0OMEXEeHOCTI JocTymy. Lli HOpMH € 6a30BHMH KOHIICTITYalb-
HUMH TIOJIOKCHHSIMH MO0 O0OB’SI3KOBHX IPABWJI YIPABIIHHSI KOHKY-
PEHTHHUMHU TiepeBaraMu mianpuemcts [101].

TakuMm 4MHOM, aHAJ3 HAYKOBHX IOTJIS/IIB Ta BUBUYEHHS €BOJIIO-
il CyTHOCTI KOHKYPEHTOCIPOMOXKHOCTI Ta KOHKYPEHTHHX TepeBar Aajiu
MOXKJIMBICTh BU3HAYUTH CKJIAIHICTh 3a3HAYCHUX CKOHOMIYHHX KATErOpiH,
KOMILICKCHO TiAIATH J0 iX BU3HAYCHHS, HA OCHOBI PO3TJISAY Teopii
(dbopMyBaHHS “KOHKYpEHINi’ Ta “KOHKYPEHTOCIPOMOXKHOCTI” 1 3ampo-
MOHYBAaTH BIIACHE BU3HAYCHHSA KOHKYPEHTOCIIPOMOXHOCTI MiAIIpHU-
€MCTBA Ta MOro KOHKYPEHTHHX IepeBar y 3a0e3neucHHi e(eKTHBHOro
fforo (hyHKITIOHYBaHHS Ha 30BHIIIHHOMY Ta BHYTPIIIHHOMY PHUHKAX.

CyvacHi MeToau €(eKTUBHOTO MEHEIKMEHTY MPOMHUCIOBUX
MIJIPUEMCTB MalOTh IPYHTYBATHCS Ha CUCTEMI OI[IHKH, YIPAaBIiHHS Ta
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MOCTIfHOTO MOHITOPUHTY KOHKYPEHTOCTIPOMOXKHOCTI Ta KOHKYPEHTHHX
nepeBar Ajs 3AiMCHEHHs (QYHKUIOHYBaHHS MiANPUEMCTB Ha PUHKY Ta
TiIBUIIIEHHS X TPUOYTKOBOCTI.

1.3. CyvyacHa napaaurMa IigBuieHHS
KOHKYPEHTOCIPOMOXHOCTL 1 KOHKYPEHTHMX [epeBar
nignpmemMcTBa

VYnpaBmiHHSI Cy9acHHM MalIiHOOYAIBHUM HiAMPHUEMCTBOM BH-
CyBa€ B PaHT MPIOPUTETHUX HACTYIHI 3aBIaHHA: (OPMYBAHHS iHHOBA-
IHOTO MEXaHi3My MiIBUIICHHS KOHKYPEHTOCIIPOMOXXHOCTI; YTPHUMaHHS
KOHKYPEHTHHX IIepeBar, IPOTHCTOSHHS 3arpo3aM, MpPOTHO3YBAaHHS i1
CBO€YACHE BHKOPHCTAHHS HOBUX PUHKOBHUX MOXJIMBOCTSH AJsI OTpU-
MaHHS J0IaTKOBUX [MO3UTUBHUX BiMMIHHOCTEH Ha puHKY. [Iporecu rio-
Oarizallii TaKOX CTaBJATH BITYM3HSHI MiANPHEMCTBA B MO3UINIO MOTCH-
UiHHUX KOHKYPEHTIB Ha 30BHIIIHIX pUHKax. Yepe3 Te, MalIMHOOYiB-
HUM MIANTPUEMCTBAM IS CTIHKOTO yTPUMAaHHS Ha BUCOKOKOHKYPEHTHHX
pUHKaX HEOOXiHO MaTH HATIMHUN MPaBOBUN 3aXUCT; IMI/DK K KpaiHH,
TaK 1 rajuysi; IOCTaTHI KOLITH Ha pekiamy, po3poOKy OpeHna ToBapy;
aKTUBHICTh TOCEPEIHHUIBKOI MEpexi; CydyacHHII METOIUYHHUM iHCTpY-
MEHTapii i1 OOTPYHTYBaHHSI KOHKYPEHTHHX TIepeBar 1 iX MOCUJICHHS B
TOMY YH 1HIIIOMY Harpsmi.

CyuacHa mapajurMa yIrpaBliHHS KOHKYPEHTHUMH IepeBaramMu
Mae 0azyBaTHCs Ha MOEJHAHHI 3yCHIIb BUPOOHHKA 1 CIIOKHMBava MPOTyK-
mii Yepe3 CHiJIbHI MOMJIHMBOCTI JUIS CTPATETiYHOT MOBEMIHKM IiAMPH-
€MCTBA Ha PUHKY.

I'mo6asizaniifHi mporecu, CTBOPUBIIM XKOPCTKI YMOBU KOHKY-
peHIIii, 3MyCHJIHM TIANMPUEMCTBA MMPOBECTH CEPTU(DIKAILIIIO0 Ta CTAaHIAPTH-
3alil0 BJIACHOT MPOIYKIii, CTBOPUTH HOBI (opmu 3 opradizauii i mia-
BUILICHHS] KOHKYPEHTOCIIPOMOKHOCTI, PO3LIMPUTH ii cpepu B ympaBiiHHI
TparchepoM TexHoJOriH, iHGopMaIlItHIMU pecypcamMu Ta 3MiHaAMU. 3a
CydacHHX YMOB (PyHKIIIOHYBaHHS MiANPUEMCTB HEOOXiTHO BUBYATH 3a-
MIUTH CIIOKUBAUiB, aHAII3yBaTH MiSNBHICTh KOHKYPEHTIB, ITiBUIyBaTH
SIKICTh TPOJYKINi Ta 3HWKYBAaTH BCEOIYHO BUTPATH, YIAOCKOHATIOBATH
MICISNPOIAXKHUHN CepBic.

CyuacHa mapagurma MiJBHIICHHS KOHKYPEHTOCHPOMOXKHOCTI
MiApHEMCTBA Mae Oy TyBaTHCS Ha BU3HAYCHHI HOTO TPIOPUTETHUX IIiNIEH,
JIarHOCTHIIl PECYPCHO-BApPTICHUX Ta (PYHKI[IOHAJIBHUX MOXKIMBOCTCH,
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BH3HAYCHHI KOHKYPEHTHOTO TOTEHINany i (GopMyBaHHI cTpaTerid mil-
BHIIICHHS KOHKYPEHTOCIIPOMOXHOCTI Ta OIIIHII iX ¢()eKTHBHOCTI.

VY SKOCTI IHCTPYMEHTIB JUISI PO3pOOKH MEXaHi3My IiIBHIICHHS
KOHKYPEHTOCIIPOMOXHOCTI CJIiJI BUKOPHCTOBYBATH CITKOBI Jliarpamu,
iepapxiyHi CTPYKTYpH PO3MOJUTY POOIT 32 BHKOHABISIMH, MATpPHIIL,
rpadu, aHaTITHYHI Ta TAOIUYHI MaTepiain.

DyHKIIOHATBHAN TiAXiJ Ma€ OyTH y IEHTPI MEXaHI3My ITi/IBH-
HICHHS KOHKYPEHTOCIIPOMOXKHOCTI TiIIPUEMCTBA, SKAN BKIFOYATAME
MIPOLIECH 1HIIIIOBaHHS, TIAaHYBaHHS, KOOPAUHAL1, aHaNi3y, KOHTPOJIHTY,
PH3HUK-MEHEDKMEHTY, CTPaTEeTiyHOTO0 MEHEDKMEHTY. Pe3ympTaTe 0HOTO
MPOIIECY CTAIOTh BUXITHIMU JUIS iHIIIOTO.

[HHOBaII/iHA TapaauTMa OIIHKW Ta MiJBHIICHHS PiBHSA KOHKY-
PEHTHHUX IepeBar Mae 000B’SI3KOBO IPYHTYBATHCS Ha HOBITHIX MiAX0IaX
PHU3UK-MEHEDKMEHTY, (JOPMYBaHHS CHCTEMU YNPABIIHHSA PU3MKAMH Ha
MiAPUEMCTBI 3 BUKOPUCTAHHSIM TeOpii HEUiTKUX MHOXHH Ta Teopii He-
JIHIHHOT JOTIKHU 1 po3po0Li CHCTEMH aHTUKPU30BHX 3aX0IiB [69].

Pusuku cydacHoro ¢pyHKIiOHYBaHHS MIATNPHEMCTBA OB’ sA3aHi 3
HEeCTaOLIbHICTIO EKOHOMIYHOTO 3aKOHO/IaBCTBA, OCOOIHUBO MOAATKOBOTO,
YMOB 1HBECTYBaHHS, 30BHIIIHbOCKOHOMIYHOK MiSUTHHICTIO B yMOBax
yreHcTBa Ykpainu B COT; 3 MOCTIHHUMH 3MiHAMM Y TIOJIITHYHIN cUTya-
11ii, KOJMBaHHSIM PUHKOBOT KOH IOHKTYPH, IIiH; 3 HCBU3HAUCHICTIO IJICH,
MOBENIIHKA Ta 1HTEPECIB YYACHUKIB PHHKY, 3 MOXKIJIMBICTIO HEIUIATEXKIB,
3pUBIB JOTOBIPHHUX 3000B’s3aHb.

CyuacHa mapajgurma IiBHUIIECHHS PiBHSI KOHKYPEHTOCIIPOMOXK-
HOCTI MiJNPHEMCTB Mae 0a3yBaTHCS HAa €(EKTUBHOMY MEXaHi3Mi, KU
OKpIM 3a3HAYCHUX CJIIEMCHTIB Ma€ BKIIOYATH MOHITOPHHI SIK CHCTe-
MaTHYHE 1 TUIAHOMIpHE CIOCTEpEKEHHS 3a BCiMa IMOKa3HUKaMH, SKi
3a0e3MeuyIoTh piBeHh KOHKYPEHTHHX IIepeBar; BISIBICHHS BiIXWJICHBb
BiJI IIIJICH 32 JTOTIOMOT'OI0 HU3KW KPUTEPIiB 1 00MEXEHb; OOTPYHTYBaHHS
1 po3poOKy 3aX0JIiB MIOA0 YCYHEHHS HETaTUBHUX BiAXWICHB 3 MOJAUCIO
iHpoOpMaIii Ha BXiJ CUCTEMH IS BHPOOJICHHS YIPABIIHCHKUX PIllICHb
11010 TiIBUIIIEHHS PiBHSA KOHKYPEHTOCIPOMOXKHOCTI IMiIPUEMCTBA.

CyuacHa mapagurma IiIBHIIEHHS PiBHSI KOHKYPEHTOCIIPOMOXK-
HOCTI miampueMcTBa Mae Oytu chopMoBaHa Ha OaraTopyHKIiOHATb-
HOCTI MEHE/DKMEHTY, IHTErPOBAaHOCTI 3aCTOCYBaHHS IICUXOJOTIi Oi3Hecy,
MapKETHHTY, CTPATEeTiYHOTO CHCTEMHOTO i (hJiIHAHCOBOTO MEHEIKMEHTY,
IHHOBALIMHOTO MEHEDKMEHTY 1 YIIPaBIIiHHS MPOEKTaMH, OTPUMaHHI CH-
HepriiHoro edekTy Bif 3apoBaKEHHS iIHHOBAI[IHHUX METOJIB YIpaB-
JIHHS ePCOHAIIOM JUTSA 3a0e3MeUeHHS ImepeBar ImiampHeMCTBa.
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TakuM 49uHOM, PiBEHbP KOHKYPEHTHHX II€pPEBar IiINpHEMCTBA
Mae (QOpMyBaTHCS Ha OCHOBI JOCATHYTHX IIIHHOCTeH Ha 0a3i cdop-
MOBAHOTO KOHKYPEHTHOro cTaTycy (ipmMu, TOOTO Ha OCHOBI PpiBHA
KOHKYPEHTHOTO TOTEHIlIAly MiANpHEMCTBA. BueHi mo-pizHOMYy CTaB-
JIATBCS 10 OIIHKHM 3a3HadyeHUX IOHATH 1 iX Bm3Hayenus. Tak, P. dar-
XYTIIHOB 3aCTOCOBY€E JJIsl BU3HAUCHHS KOHKYPCHTHHX IMEpEBar MOHSTTS
“IiHHICTB”, TOOTO KOHKYpEHTHA IepeBara MiANPUEMCTB — IIe eKCKIIIO-
3WBHA IIHHICTH, Ky BOHO Ma€ 1 sika Jla€ HOMy TiepeBary mnepel iHITUMH
KoHKypeHTamu [150].

MerouKka OLIHKM KOHKYPEHTHOI IepeBard HOJArae B OLHIO-
BaHHI IIIHHOCTEH (MaTepialbHUX, TPOIIOBUX, COIIAIbHUX, BJIAJHUX) Ha
OCHOBI CHCTEMHOTO aHaji3y CHJIBHHMX 1 CTAaOKWUX CTOpIH, OIIHKH Bap-
TOCTI IHHOCTEH, aHaITi3y MOKJIMBOCTEH MiAMPUEMCTBA.

s BU3HAaYEeHHS piBHS KOHKYPEHTHHX IlepeBar iCHYIOTh METO-
JIUKU OLIHKH KOHKypeHTHoro ctatycy ¢ipmu (KC®D) Ha puHKy 3a piB-
HEM CTpaTeTiYHMX KalliTaIbHUX BKJIaneHb. OCHOBOMOJIOXKHUKU L€l
teopii I. AHcodd Ta M. [lopTep nponoHyBau BU3HAYATH TAKUH CTATyC
3a CIIBBITHOMICHHAM (DaKTHYHOT 1 0a30BOT MPOJYKTHBHOCTI BHKOPHC-
TaHHS pecypciB [35, c. 106].

CyvacHa mapagurma (OpMYBaHHS MEXaHI3My IHTETPOBaHOTO
YIPAaBIiHHS Ta MiJBUIICHHS KOHKYPEHTOCIPOMOXXHOCTI MaIluHOOYIiB-
HUX MiANPUEMCTB, Ha HAIly AYMKY, Mae 0a3yBaTHCs Ha KPUTEPisX, BKa-
3aHUX Ha puc. 1.5.
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Mapaaurma iHTerpoBaHoro ynpasniHHA NiABULYEHHSM

KOHKypeHTOCHpOMO)KHOCTi

T

f T
I‘pyHTyeTxTca Ha 12 KpuTepisix

T

ol 1o b 1 oL Pt b
CuctemHuit MocTiitHi EdektusHa BHyTpiLLHi MoTvBaLjis BignosigHicTb
nigxig, iHHoBaWif Ta JiAnbHICTb BCiX npovecy, NiABULLEHHS Mexariamy
iHTerpyrouunit KoMneTeHuji chep CnpsiMOBaHi Ha KOHKYPEHTO- NiABULLEHHS
cyyacHi €KOHOMiKM (yHKLiOHYBaHHS NOEAHaHHS CMPOMOXHOCTI KOHKypeHTo-
iHHOBaLlilHi 3HaHb nignpuemcTea KoopAHaLii i nignpuemctea CMPOMOXHOCTI
€NeMeHTU BUKOHaHHi YiTKO yHKLiAM
MEHeAXMEHTY BU3HAYEHMX CTPYKTYPHUX
3aBAaHb nigpo3ainis
nignpuemcrea
(7) f (8) t 9 t 10 i 11 f (12) i
YnpasniHHs N KoopauHauis, IHhopmaLjitHa N
KOHKYPEHTHIMM 3anpoBamKEHHs IHCTpymeHTamu 6asa BukopucTahHs CnpsiMoBaHICTb
nepesaramin MeXaHiaMy niaBuLLEHHS € Mozeni Ta cnpsiMoBaHa Ha npuitomie, Ha BUGip
peanisyetbes B KOHKYPEHTO- MeTOAM OLjiHK NOLUYK 3axoAis meTogis i HeobxigHoT
IHTErpoBaHoMy CMPOMOXHOCTi 3 EAUHOT0 npouecis NiABULLEHHS mozene cTpareri
XapakTepi LIeHTPY i CpsiMOBaHi Ha hopmyBaHHs KOHKYpeHTO- CcTpaTeriyHoro PO3BUTKY
B3aemopii peanisaLjito BU3HaYEHNX KOHKYPEHTHUX CMPOMOXHOCTI MeHeAXMEHTY nignpuemcTea
3aBfjaHb nepesar nignpuemctea

Puc. 1.5. Cyyacna napagurmMa y 10TpUMaHHi KpuTepiiB miIBHIeHHSA
KOHKYPEHTOCIIPOMOKHOCTI MiANpUeMCcTBA

Ha Hamr mormsin, KOHKYpEeHTHI IepeBard MiTIpHEMCTBA € TI0-
XIJIHUMU BiJl piBHA WOTO KOHKYPEHTHOTO CTaTyCy, a KOHKYPCHTHHM
CTaTyc MiANPHEMCTBA MAa€ BH3HAYATHCS Ha OCHOBI PiBHS HOTO KOHKY-
PEHTHOTO MOTEHIIi ATy, TOOTO:

P, = f(KCIT)= f(KIIII). (12)

OTxe, Ha Hal OIS, PIBeHb KOHKypeHTHUX Tniepesar (KT71) min-
MIPUEMCTBA Ma€ BU3HAYATUCS KOHKYPEHTHHM CTAaTyCOM IiANIPHEMCTBA
(KCII), sixuii HOpMy€ETHCS 1 MATBEPIKYETHCS PIBHEM KOHKYPEHTHOTO
noreHiany manpuemctsa (KI11T).

[MixBumeHHs piBHSI KOHKYPEHTHHX IEpeBar IiIIpUEMCTBA Ma€e
IPYHTYBaTHUCsSI Ha TMiIBUIICHHI OYyJb-sIKOi CKIIaAOBOI HOTO KOHKYpPEHT-
HOTO MTOTEHITIaTy.

KoHkypeHTHI niepeBaru MaroTh 6a3yBaTHCS Ha MifCTaBi MpoBe-
JICHO{ OITIHKM 1 BUKOPUCTAHHsS HOBHX (OPM IiSUTBHOCTI MiANIPHEMCTBA,
BIIPOBAKCHHsI HOBUX TOBAapiB Ta iX cepBicHOTO oOcmyroByBaHHs. KoH-
KypEHTHI MepeBard 3a CydacHHX YMOB (DYHKITIOHYBaHHS MiAIPUEMCTB
MaroTh OyTH TIOB’s3aHI 13 3aXHCTOM TPaB CIIOXXHBAUIB, SKi BHCTYIAlOTh
y poui apOiTpiB Ha PUHKY TOBapiB, BU3HAYAIOYH SIKHI TOBap HAWOLIbIIE
3aJI0BOJIBHUTH 1X TOTPEOH.
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HasBHICTh KOHKYpEHTHHX IepeBar, BUXOJSYH 3 PIBHSI KOHKY-
PEHTHOTO TOTEHINANy, € PE3yJIbTaTOM JisUTbHOCTI O€3MmoCcepeHbO TijI-
npuemctBa. Came Bijl iHHOBalliHOT MisUTEHOCTI OCTAHHBOTO 3aJICKUTh
HOTro MO3UIIisl Ha PHHKY aHAJOT1YHUX TOBApIB.

BucyBaroun rimoresy, o KOHKYPEHTHI IIepeBark BU3HAYAIOTHCS
piBHEM KOHKYPEHTHOTO MOTCHIIIATY MiANPHEMCTBA, Y TIPOIieci HOTo OIli-
HIOBaHHS CJII JOCTITUTH MOTO CTPYKTYpY, BU3HAUUTH CKIanoBi. IIpu
LBOMY IOCTa€ Mpo0IeMa BU3HAUEHHS MEPENiKy 1 KUTbKOCTI MOKa3HUKIB
BHUMIPIOBaHHsI KOHKYPEHTHOTO TIOTEeHIIiay.

BukoprcTaHHs MOKa3HUKIB Y HATypalbHIA (opMi 3HAYHO YyC-
KIIQTHIOE TIPOIIECH OIIHKH, OCKIJIBKM BOHH MOXYTh PI3HUTHCS 3a 3MicC-
TOM, (hOpMOIO, OJUHMIIIMU BUMIpy. Uepe3 Te, 3a Cy4acHHX yMOB MO-
KYTh BUKOPHUCTOBYBATHCS BApTICHI MOKa3HUKH, OJHAK BOHU TaKOXK MO-
KyThb OyTH HECMiBCTaBHUMH, SKIIO BU3HAYAIOTHCS KOHKYPEHTHI Tepe-
Baru MiNPUEMCTBA Ha 30BHIIIHBOMY PHUHKY MOPIBHSHO 13 MiAMPHEMCT-
BaMH 1HIIUX KpaiH.

Ha Hamr mormsi, OIHIOIYHM KOHKYPSHTHHH MOTEHINam Imif-
MPUEMCTBA CITiZi HOTO BCEOIYHO XapaKTePU3yBATH CYKYITHICTIO TOKa3-
HuKiB. Ha cporomHi icHye Iinuii psii MiAXOMIB IO OIiHIOBAaHHS TOTEH-
IiaJly MiANpUEMCTBA, OJHAK TaKi OLIHKU BilOOpakalOTh JHMIIC PiBEHb
BUKOPHUCTaHHS BUPOOHHUYOTO MOTEHLiany. 3ajUINAETbCA 11032 YBaroko
IHHOBAIIHHUM, MapKETUHTOBHM, EKCIMOPTHHHA MOTeHIianu. B yMoBax
3pOCTaHHS IHTCHCHBHOCTI KOHKYPEHIIii CITifi 301TbIIyBaTH piBEeHb KOH-
KypEHTHOTO TOTCHIAy AJIs 3a0e3eUCHHS KOHKYPEHTHHX TIepeBar.

Ha nymky Buenux [147, c. 339-341] nna moCsATHEHHS KOHKY-
PEHTHHUX TiepeBar poOoTa Ha MiANPUEMCTBAX Ma€ 3I1MCHIOBATUCS B YCiX
cepax 1 acmekTax 3a0e3Me4YeHHs KOHKYPEHTOCHPOMOXHOCTI MiANpH-
emctBa. L{i acriektn B mipani [147, ¢. 340] aBTropamu po3mnpOBYHOTHCS,
aye He MPOTOHYIOTHCS, aJTOPUTMHU IX BHU3HAYCHHS 1 TWM OLIBIIEC BU-
3HAYEHHSI y3aralkHeHOTO TIOKa3HUKA ITiABHUIIICHHS aCIEKTiB.

CydyacHa mapaaurMa KOHKYPEHTO3HAaTHOCTI IIIPHEMCTBA B
yMoBax riobainizariii 6i3Hecy 1 popMyBaHHS HOBOI €KOHOMIKH Ma€ IpyH-
TYBATHUCS HA HAsIBHOCTI y MiAIPUEMCTBA HEBUAUMUX aKTHBIB Ta KIIOUO-
BUX KoMrmeTeHIid. [1il ocTaHHIMU CITiJi PO3YMITH CYyKYINHICTh HABHYOK,
sKi 0a3yIOThCs Ha SBHHUX Ta MPUXOBAaHUX 3HAHHSIX, € OPUTIHAIBEHOIO TIO
BiJTHOIIIEHHIO JJO KOHKYPEHTIB 1 BIIKPUBA€E JOCTYII 10 HOBUX PHHKIB, 200
3HAHHS 1 BMiHHS MPALIBHUKIB, SKI € IIAPITHMH 3a iX MOCaJI0B1 000B’A3KH.

Kpurepissmu cydacHO! mapaIurMu KOHKYPEHTOCTIPOMOYKHOCTI y
(hopMyBaHHI KOHKYPEHTHHX TIepeBar IiIIMpUEMCTBA € TEMITH HOTO 3poc-
TaHHS, e(QEKTUBHICTh iSIIBHOCTI, 00’ €M HAKOMMUYCHHUX 3HAHb Ta YMiHb.
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KnrouoBuMm akropom mi€l mapaaurMu BUCTYIA€ yNPABIiHHS HEBUAU-
MUMH aKTHBaMH, YIIPABIIHHS Yepe3 albsSHCH, IPOCYBaHHS OpeHna, Ho-
IIyK TAJTAHOBUTHX MPAIliBHHUKIB, OI[IHKY KOHKYPEHTHOTO IMOTCHITIATY.

IcHye, okpiM 3a3HaueHHMX y 1. 1.2, mie JIBa MIXOAW 1O PO3Y-
MIHHSI CyTHOCTI KOHKYPEHTOCTIPOMOKHOCTI. [lepiuii — MapKeTHHTOBHiA
(Baries I'., I'panmoB A., 3aB’sutoB I1., @arxyTaiHoB P.), 1e KOHKypeHTO-
CIPOMO>KHICTB AOCATA€ThCS Yepe3 BOIOAIHHS IIEPEeBaror0 — BiIMIHHICTIO
1 BU3HAYa€THCS PUHKOM HA PiBHI BIUIMBY 30BHIIIHBOTO cepenoBuIna. py-
i migxig — ynpasiiHcekuil (aBropu [loptep M., Akimosa L., XKykos-
ceka B., ['yOcbkuii B.), 1€ KOHKYpEHTOCTIPOMOKHICTD TOCATAEThCS Ye-
pe3 BOJOIIHHSA KOHKYPEHTHOIO IIepeBaroro, 3100yTo0 33aBASKH edek-
THBHOCTI YIPaBIiHCHKUX PINICHb HA PiBHI BHYTPIIIHBOTO CEPEIAOBHINA
mignpuemctsa [12].

[cHYIOTS 1 1HIII MiIXOAH, 6 KOHKYPEHTOCIIPOMOXKHICTh OIIHFO-
€ThCSI Ha OCHOBI LIHHOCTEH, OCHOBHUMH 3 SIKMX € I[IHHOCTI SIKOCTI TO-
Bapy, HU3BKOI MOPIBHSIHO 3 KOHKYPEHTaMH I[iHH, TOPTOBOi Mapku (iMi-
JDKEBOT LIHHOCTI), SIKOCTi 00CITyroByBaHHS (cepBicy), KOprCHOCTi. B okpe-
MHUX JOCHIJKCHHSAX TOJOBHUMHU KpPUTEPIIMU € MarepiaibHO-TEXHIYHE
3a0e3MeueHHs, HOBITHI TEXHOJIOTIl, KaJapu, iHQpacTpyKTypa MiAnpH-
€MCTBa, HOTO MICIIe3HAXOKCHHS, IHTETpallis, MaclTabn BUPOOHUIITBA,
CIIOXKUBYI KpUTEpii BUOOPY TOBapy, (hiHAHCOBI MOXKIMBOCTI, BHYTPIIIIHI
Oi3Hec-TIpoIiecH, HaBYaHHS 1 MiJBUINECHHS KBaTi(iKaiiil mepcoHay.

Ha mymky aBTOpa, cyyacHa mapaaurMa KOHKYpPEHTOCIPOMOXK-
HOCTI TiANPHEMCTBA Y (JOPMYBaHHI KOHKYPEHTHHUX TIepeBar Mae IPyHTY-
BaTUCS HA TMOETHAHHI JBOX IMIJXOIIB HAa PiBHI 30BHINIHHOTO Ta BHYT-
PINTHBOTO CEepEeIOBHINA, IO 1 Ieperdavac OIliHKa, KA MPOTIOHYETHCS, Ha
OCHOBI piBHsI KOHKYPEHTHOTO TIOTeHIliany. Lle KoMIIeKcHa OIiHKa isTh-
HOCTI 3 ypaxyBaHHSM HOTO BHYTpIITHHOTO CTaHy i ()YHKIIIOHYBaHHS Ha
30BHIIIHHOMY Ta BHYTPIIIHEOMY PHHKAX.

IHHOBAIIHHICTh CYyYacHOI MapagurMy MiJBUIICHHS KOHKYPEHTO-
CIPOMO>KHOCTI HiMPUEMCTBA IONATa€ B TOMY, IO HOro KOHKYPEHTHI
MepeBard MarTh CTBOPIOBATHCS CIUILHO BHPOOHUKAMH 1 CIIOKHBAYEM
Ha OCHOBI CIUTBHOTO TPOTHO3YBaHHS BiTHOCHO KOHKYpeHTIB [123]. I me
CTBOPIOE JIJIS MAMTPUEMCTBA TEBHI BUT'OJIM X04a ¥ BiIHOCHI, OCKIJIBKH 32
yMOB Tio0aizamii Ta pO3BUTKY IHTETPAIIHHUAX MPOIECIB MiANMPHEMCT-
BaM MPH BUXOJ1 Ha 30BHIIIHI PUHKH CJIiJT BpaXOBYBAaTH HE TUTbKH 1HHO-
Balii, aje i 3MiHM TapupHUX 1 HeTapuHUX Oap’epiB Ta iHII KOHKY-
PEHTHI 3arpo3u.

[NoTeHmiliHa HEKOHKYPEHTOCIIPOMOKHICTh BITYM3HSHUX ITiIIPH-
€MCTB TIOSICHIOETHCSI TIEBHUMH NpuauHamu (puc. 1.6).
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— JIOCTaTHBOTO MPABOBOT0 3aXMUCTY HA 30BHILIIHIX PUHKAX

— IMiZKy TOBapOBHPOOHUKIB IHHOBaLIMHOI Ta AKICHOT IPOYKIIi1

— KOIUTIB JUIsl IPOBEICHHS /Ii€BOT peKJIaMH

BIICYTHICTb

— MIOCEPETHUIIBKHX 3B’ SI3KIB 3 HAIHHUMU MapTHEpaMH 1o Oi3Hecy

— METOJIUYHOIO IHCTPYMEHTAPII0 Ta MEXaHI3MiB
CTpaTeriuHOro BUXOy Ha 3apyOiKHI pUHKHU

Puc. 1.6. IIpp4yuHI HEKOHKYPEHTOCHPOMOKHOCT] BITUM3HAHUX HiANPHEMCTB

3a TakMX YMOB BITUM3HSHI MiJIPHEMCTBA 37]aTHI IPOBOIUTH ITi-
HOBY KOHKYPEHIIiI0, aJIe 3K 32 YMOB HEOOXiZHOCTI 301NbIIEHHS I[IHU PO-
00401 CHJIM 1 I[iH Ha €HEePropecypcu Ta MaTepiaji 1 Taka KOHKYpPEHLs
crane Hee(dekTuBHOW. Tomy (OpMyBaHHS KOHKYpPEHTHHX IlepeBar
nmoTpeOye IHHOBALIMHUX MMiXO0/IiB, PO3POOKH CYYaCHOTO MEXaHi3My Iij-
BHIIICHHS KOHKYPEHTOCIIPOMOXKHOCTI TMIANPHUEMCTBA, SIKU Ma€ MiCTHTH
e(EeKTUBHY OIIIHKY HOro KOHKYPEHTHOTO TOTCHINATy, BKIFOYAIOUU SK
OCHOBHY CKJIQJIOBY IHTEJIEKTyaJbHUI IOTEHIlial, i BUXOAIUU 3 00 €k-
TUBHOI OIIHKH, BUXiJl HA KOHKPETHY CTPATerito pO3BUTKY MiANPUEMCTBA.
MartepianbHi aKTHBH OiNbllle HE SBISIOTHCS HKEPEIOM KOHKYPEHTHHUX
niepesar. L{st pons mepexoanTh 10 HeMaTepiaTbHUX aKTUBIB. 3HAHHS PO
YAOCKOHAJICHHS Oi3HEC-TIPOIIECiB € OUTBII CTIHKMMH TIOPIBHSHO 3 iH-
[IMMU TIepeBaramMu, TaKUMH SIK YAOCKOHAJICHA MPOAyKIis. Yepes Te, Ha
MEepIINi TUTaH BUCYBAIOTHCS iHHOBamii y cdepi Oi3Hec-mpoleciB, Ha-
puKian, GopMyBaHHS IMIIKY MiAIPHEMCTBA HE MO>KE KOIIIIOBATUCS 1H-
IIMMU KOHKypeHTaMu. OTxke, MOpsI 3 MiIBUIICHHM iHTEICKTYaIbHOTO
Mae 301TbIITYBaTHCS IMIPKEBUH MMOTCHITIAN.

[HHOBaLIHHKMI MEXaHI3M MiIBUIICHHS KOHKYPEHTOCIPOMOXHOCTI
MiJIPUEMCTBA TIOBUHEH (POpMyBaTHCS 1 OPIEHTYBATUCS HE JIAIIC Ha 3a-
IUTH CHOXWBAYiB, aje ¥ 3a0e3meuyBaTH HEMOPYIIHICTh HAaBKOJIMII-
HBOT'O CEpEIOBUINA, HOr0 eKOJOTiuHICTh. B I[bOMY TaKoX MOJISTAE CYT-
HICTh CydYacHOi MapajurMH. BUIYCK €KOJIOTiYHO YUCTOI MPOAYKUii 4u
BHUpPOOIB, sIKI 3aisHI y BHITYCKY Takoi MPOAYKIlii, TAKOX € TOJIOBHOIO
KOMITOHEHTOIO KOHKYPEHTHHX ITepeBar miAmpueEMCTBA.
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CyuacHa miapajurMa MiIBUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ma€e
MOJIATaTH Y HEOOX1AHOCTI po3poOKU 1 popMyBaHHS MEXaHi3My MpEBEH-
THUBHOT0, IEPMAHEHTHOr'0, THYYKOI'O 1 BCEOXOILTIOI0YOTro BCi chepH yrpas-
JHHA KOHKYPEHTOCIIPOMOXKHICTIO TiampruemMcTBa. OCHOBOIO 1MOOYIOBU
TaKOTO MEXaHi3My Ma€ CTaTH:

— (opMyBaHHSI HEMATEPIAILHOTO 1HTEIEKTYaIBHOTO MOTEHINATY
MiJIPUEMCTBA STK OCHOBHOTO JIXKepena HOro KOHKYpEHTHUX IIepeBar;

— opieHTalis BUpOOHMKA Ha CIUIbHE 13 CIIOKUBAYEeM CTBOPEHHS
IHHOBAI[IHHUX MPOTYKTIB;

— CTBOPEHHSI CHCTEMH VIIPABIIHHA IMEPCOHAIOM SIK TOJOBHOI
KOHKYPEHTHOI IIepeBard, iHBECTYBaHHS B HOTO PO3BUTOK, MOTHBAIO
HOBOBBE/ICHb, TYMaHi3aIlito mparii;

— 3aIpOBaKCHHS 1 BUOIp cTpaTteriit po3BUTKY MiIPHEMCTBA SIK
3aco0y (GopMyBaHHS KOHKYPEHTHHX TepeBar 0e3nocepeqHbO B CaMOMy
MEXaHi3Mi,

— CTBOPEHHSI KOHKYPEHTHHUX II€peBar Ha OCHOBI BUKOPHCTaHHS
CITBOBOI CTPYKTYPH CBITOBOTO MEHEIPKMEHTY, CHHEPIi3My Ta KpeaTHBHOI
MEpeKi.

HoBa mapaaurma ynpaBiiHHS KOHKYPEHTOCIIPOMOKHICTIO Mif-
MIPUEMCTBA TPAKTYE HOTO SIK iHTENEKTyalbHO-IIOTCHIIIHO-OCBIUCHE, SIKE
(yHKIIOHY€ Ha OCHOBI KpeaTUBHOI (TBOPUOI) Mepexi, HaBiTh HA 00’ €l-
HaHHI KOHKYPYIOUYHX MiAMPUEMCTB 3aJUTsl MOAONAaHHS (DIHAHCOBUX 1 1H-
muX (Gopc-MaxKOPHUX OOCTABHH.

CydvacHUl MeXaHi3M TWiJIBHIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
MiJIPUEMCTBA Y 3a0€3IeUeHHI HOro KOHKYPSHTHUX TIepeBar Ma€ BKITFO-
YaTu eJEeMEHTH 1HHOBAIlIHHOTO, KPEaTHBHOTO Ta €BPUCTUYHOTO MeEHe-
JOKMEHTY, OCTaHHIM 3 AKHX Yy OUIbILIIM Mipi CTOCYETbCS yNpaBIiHHA
TBOPYUMH KOJICKTHBAMH, SIKi 37[aTHI IPOAYKYBaTH ifei.

OTXe, BUXOJSIUM 13 CYTHOCTI Cy4acHOT mapaJurMu IiIBUIIICHHS
KOHKYPEHTOCIIPOMOXHOCTI, CITiI pO3POOUTH TaKUil MeXaHi3M, SKUH Ou
JIOTIYHO, 3 TICBHOIO Miporo (hopMaizailii J03BOJISIB OIIHIOBATH KOHKY-
PEHTHHUI MOTEHLIaN MiANPUEMCTBA, BKIIOYAaB BHYTPIIIHI B3a€EMO3B’I3KH
OCHOBHHX €JIEMEHTIB CTPYKTYpHU: METOIB, IPUHLIUIIIB, BayKENiB, IHCTPY-
MEHTIB, sIKi CHPSMOBYIOTH CBOIO Jif0 Ha (hakTopu i1 ymMoOBH, IO (oOp-
MYIOTh KOHKYPEHTOCIIPOMOKHICTh Y 3a0e3MeUYeHHI MiIPUEMCTBY KOH-
KypEeHTHHX TiepeBar (aus. puc. 1.7).

3pocTaHHs KOHKYPEHTOCIPOMOXKHOCTI Ma€ BiOyBaTHCh 0 TEB-
HOTO PiBHA, OCKUIBKM i MakcuMmi3amis MPUBOIUTH IO MOHOMNOIMII, IO
HETaTUBHO BiJOOpaXKaeThcs B IUJIOMy Ha mianpueMcTBi. CTOITh 3aB-
JaHHS HE MakKCHMIi3amil IbOro IOKa3HMKa, a Woro onrumizamii. OTke,
Cy4JacHUM MeXaHI3M MiJBHUIICHHSA KOHKYPEHTOCTIPOMOXKHOCTI TMipH-
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€MCTBa — IIe pO3pOo0JicHa Ha HAYKOBiil OCHOBI MOJENH MPEBEHTUBHOTO,
THYYKOI'0, IEPMAHEHTHOI'O 1 BCEOXOIUTIOIOUOTO YIIPABIiHHA KOHKYPEHTO-
CIPOMOJKHICTIO 3 YpaxyBaHHSAM THX YMOB 1 (pakTopiB (pyHKIIOHYBaHHS,
mo OynyTh iCHyBaTH B HejalekoMy MaiOyTHboMy. ToMy, HaIIorm Me-
TOIO € po3poOka 1 (hopMyBaHHs 0a30BUX CKIAIOBUX MEXaHI3MYy IIiJIBH-
MICHHS KOHKYPEHTOCIIPOMOKHOCTI MAIIMHOOYIIBHHUX ITIIPHEMCTB 3
BUJIJICHHSIM HOBOTO 3B’SI3KY ‘‘KOHKYPEHTOCIIPOMOXKHICTb — KOHKYPEHT-
HUH NOTEHIIa)l — KOHKYPEHTHA CTpaTeris — KOHKYPEHTHI IepeBaru’”.

i MammHOOYAIBHUX MiANPHUEMCTB OAHUM 13 KpUTEPIiB X KOH-
KYpPEHTOCTIPOMOYKHOCTI Ma€ CTaTH 3alpOBaKCHHS HAIPSIMiB HAyKOBO-
TEXHIYHOTO PO3BHTKY, CUCTEMH YIPABIIHHA SKICTIO, PO3BUTKY 1HTEIICK-
TyalbHOTO MOTeHIiany. J{iist 3M00yTTs 1 yTpuMaHHS KOHKYPEHTHHX Tie-
peBar MamuHOOYAIBHUM IiANIPUEMCTBAM HEOOX1AHO MOCTIHHO:

— BHBYATH CIIO’KUBAYa Ta MOTUBHU HOTO OBEAIHKY HA PUHKY;

— aHANI3yBaTH PUHOK MiIANPHEMCTBA IS IIiIBUIICHHS HOTO
KOHKYPEHTOCIIPOMOYHOCTI;

— IOCTIDKYBATH TOBAPOPYX SIK IIOKa3HUK KOHKYPEHTO3IAaTHOCTI
MIPUEMCTBA;

— IPOCYBaTH TOBapH SIK (hakTopu 3abe3NedeHHs] KOHKYpPEHTO-
37aTHOCTI;

— JOCTI/KYBaTH CErMEHTALlil0 PUHKY Ha OCHOBHUX KOHKYPEHTaX.
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Posgin 1. KoHuenTtyanbeHi 3acagun ynpasmiHHSA KOHKYPEHTOCNPOMOXHICTIO

J1y1st OIiHKY piBHS KOHKYPEHTO3IATHOCTI TiTPUEMCTBA, Ha JTyMKY
BUCHMX HEOOXigHA OIliHKA PIBHS KOHKYPEHTO3JAaTHOCTI I'SITH TPyml —
XapaKTePUCTUKA IiIPUEMCTBA 1 Pe3yabTaTd BHPOOHUIITBA, HOTO BH-
TpaTH 1 e(heKTUBHICTh, (IHAHCOBUI CTaH, MAPKETUHIOBA JISTBHICTH. 3MIHH
BHYTPIIIHBOTO, 1 OCOOJHMBO 30BHINIHBOTO, CEPEIOBUINA MiANIPUEMCTB
MAIIUHOOYMyBaHHs, iX BIUIMB Ha PIBEHb KOHKYPEHTOCIPOMOXKHOCTI
noTpeOyIOTh aJIeKBaTHOI OIIHKH MPOIeciB (GOPMyBaHHS 1 3a0€3MeUeHHS
KOHKYPEHTHHUX IIepeBar IiInprueMcTBa. ToMy, Ha HAIIy TyMKY, TEPETiK
XapaKTEepUCTHK, SIKUH momaroTh BueHi [15, 61, 107, 138] ans ouiHku
PiBHS KOHKYPEHTOCIIPOMOXHOCTI € HEIOCTaTHIM.

HeoOximgauii OUIBIN KOMIIEKCHUNA CUCTEMHUM MIIXIM, AKUA OH
JIO3BOJIUB 3 PI3HUX CTOPIH OIIHUTH CTaH KOHKYPEHTOCIIPOMOXHOCTI ITiJI-
MPUEMCTBA, BUSBUTH IPOOIIeMH ii IiABUINEHHS Ha BCIX HaNpsMax Jisulb-
HOCTI 3 THUM, 100 y TMOJANBIIIOMY MPABWJILHO BU3HAYHTHUCH 31 CTpaTe-
rieto po3BUTKy. Ha Ham morisn, GopMyBaHHS KOHIENTYaIbHOI Opra-
Hi3aliiHOI CTPYKTYpHU YHPaBIiHHSI KOHKYPEHTOCTIPOMOKHICTIO Ma€ Bif-
OyBaTHCsI Ha OCHOBI 3aIPOITIOHOBAHOI cXeMH (IuB. puc. 1.8).

Pozpobiiena cxema OKpeciioe MOCTIIOBHICTh MPOBEACHHS J0-
CJIi/KEHHSI, BUXOAAYHN 13 Cy4acHO! MapaJurMH ITiIBUIIECHHS PIBHS KOHKY-
PEHTOCTIPOMOXKHOCTI IMiANpUEMCTBA. BOHa BKJIIOYa€e SK BEPTHKAIBHI,
Tak 1 TOPH3OHTANbHI 3B’s3KH. Ileprn OymyrOThcS Ha TOCHITOBHOCTI
€TariB JOCIIIKEHHS:

1) kateropiif “KOHKYpEHILS, “KOHKYPEHTOCIIPOMOXHICTD, “KOHKY-
PEHTHI TiepeBaru’’, CHCTEMH X (OpMyBaHHS;

2) opMyBaHHS METOJIONOTIT OLIHKH PIiBHS KOHKYPEHTOCITPOMOK-
HOCTI MiANPUEMCTBA HA OCHOBI KOHKYPEHTHOTO MOTEHIlialy;

3) dopMyBaHHS MEXaHi3My MiJBHIIECHHS KOHKYPEHTOCIIPOMOXK-
HOCTI TANPHEMCTBA 3 CKJIAZIOBUMH CIIEMCHTaMU;

4) BU3HAYCHHS CTpATETIYHUX IUIeH peaiizallii MexaHi3My M-
BUIICHHS KOHKYPEHTOCIIPOMOKHOCTI i IITPUEMCTBA.

Jpyri — Topu30HTaNIbHI 3B I3KH — BKA3yIOTh Ha IOCIIIOBHICTb
3MIHCHEHHS OKPEMHX CKIIQJIOBUX IOCITIDKCHHS, 0€3 SKHX Tepexin Bija
OITHOTO JIO 1HIIIOTO eTarry HeMOXJTHBHA. CaMe Take ITOe€JHAHHS TOPU30H-
TabHUX 3 BEPTHKATHHUMHE 3B’3KaMU POOHTH TOCITIIHKEHHS KOMILICKC-
HUM 1 CHCTEMHUM.

Vi BKazaHi MiICHCTEMH 0araToacrekTHi, BKIIFOYAalThL CBOI Me-
TOJW, MPUHIIAIN 1 BaXKel MOCATHEHHs mMocTaBiieHoi Metd. 1li migcuc-
TEMH BUTIKAIOTh OJIHA 3 IHINOI i B CYKYIMHOCTI MalOTh (hOPMyBaTu Me-
XaHI3M TJBUINCHHS KOHKYPEHTOCHPOMOXKHOCTI TMiJNPUEMCTBA Ta 3a-
0e3MevyI0Th 0ro KOHKYPEHTHI IIepeBark 0e3mocepeIHhO Ha Yac OIIHKH i
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Posgin 1. KoHuenTyaneHi 3acagu ynpasriHHSA KOHKYPEHTOCNPOMOXHICTIO

MEPCIEKTUBY, BUKOPUCTOBYIOUH JOCTATHIA apCeHAN Pi3HOMAaHITHUX allb-
TEPHATHBHUX CTPATETiil pPO3BUTKY, NAIOTh MOXKJIHMBICTH BHOpaTH Haii-
ONTUMAJIBHIILY CTpATeTiio Ta 00paTu Gopmu ii peanizamii Sk Ha BHYTpiIl-
HbOMY, TaK 1 Ha 30BHIIITHHOMY PHHKaX.

OTxe, cydacHa mapagurMa IIIBUIICHHS KOHKYPEHTOCIIPOMOXK-
HOCTI Ta 3a0e3MeveHHs] KOHKYpEHTHHUX IepeBar MallMHOOYIIBHHX Mif-
MIPUEMCTB 32 YMOB aKTHUBi3alii KOHKYpEHIIi B pe3yiabTaTi MOTIHOICHHS
iHTEerpaniiHuX 1 rmobamizamiiHUX TporeciB Mae Oa3yBaTHCS HA TIOEN-
HaHHI 3yCHJIb BUPOOHHWKA 1 CIIOYKHBAYa MPOIYKIIT Yepe3 CIIbHI MOXKIIH-
BOCT1 JAJIl CTpaTeriyHoOi MOBEAIHKHM MiAMPUEMCTB Ha PUHKY. BoHa Mmae
OymyBaTHCSI Ha BU3HAUEHHI NPIOPUTETHHX IIiNIeil MiIIpHeMCTBA, diarHOC-
THIIl PECYpCHUX 1 (PYHKIIOHATLHUX MOJKJIMBOCTCH, BU3HAYCHHI KOHKY-
PEHTHOTO MOTEeHIliaTy, (OPMYBaHHI CTpaTerii MiABUIICHHS KOHKYPEHTO-
CIPOMO>KHOCTI Ta OIiHII iX epekTuBHOCTI. OCOOIMBOrO 3HaUCHHS HaO0Y-
BalOTh 00’€THAHHS MPOTYKTHBHO-TPYJOBHX, IHHOBAIIHHNAX, €KCIIOPTHUX
Ta IHBECTHLIHNX MOKIIMBOCTEH HaBITh KOHKYPYIOUUX IiJIPHEMCTB 3311
Mo0aHHs (PIHAHCOBOI KPU3H.
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POBIOIN 2.
METOJIOJIOT'IYHI OCHOBM
SABESINEYEHHA KOHKYPEHTHMX NEPEBAT
[IPOMMCJIOBMX IIIOIPUEMCTB

2.1. MeToam OUiHKM PiBHA KOHKYPEHTHUX [NepeBar:
€BOJINIisA Ta NepCHeKTUMBM BUKOPMUMCTAHHS

MeHeKMEHT KOHKYPEHTHHX IIepeBar miJnpueMcTBa Mae ¢Gop-
MyBaTHUCS Ha OLIHII SIKOCTi TOBapy, HOro WiHU, pEKIaMH, SIKOCTI Mics-
MPOJAKHOTO CEpPBiCy, BUTpPAT Ha CTajil CIIOXMBaHHS TOBapy 4M HOro
excrutyaTauii. Ha nymky JK.-JK. JlamOeHa citi OL[iHIOBATH SIK BHYTPILIHI,
Tak 1 30BHINIHI KOHKYPEHTHI TiepeBaru mianpueMcTra [62]. Jlo mepmumx
BITHOCATBLCS MEpeBard MiINPUEMCTBA Yy PEHTAOCIBHOCTI TOBApiB, IO
0e3rnocepe/IHhO TIOB’A3aHO 31 3HW)KEHHSAM COOIBapTOCTI Ta IIHM MPOja-
kiB. J[pyri BH3HA4YarOTh PUHKOBY TIEpeBary y 3aJ0BOJICHHI OYiKyBaHb
MOKYTIIIB, SIKi HE 32JI0BOJICHI TOBApaMH, IO MPOJIAIOTHCS Ha PUHKY.

Po3potiiena XK.-)K. JlamOeHOM MaTpHIs KOHKYPEHTHHX peak-
i GipMu, KO MOXKYTh KOPHCTYBATHUCH CydacH! MiANPUEMCTBA, JIO-
3BoJIsie (hopMyBaTh €()EKTHUBHUN MEHEIDKMEHT, OCKUTLKH BHOIp TO3UILIT
I0JI0 KOHKYPEHTIB 3aiiMae y Hill LeHTpanbHe Micue [62, c. 101]. [Jna
BU3HAUCHHSI OIIHKH PiBHS BIACHUX KOHKYPEHTHHX IepeBar MigIpHEMCTBO
Ma€ OLIHUTHU CBiif KOHKYPEHTHUH cTaTyc.

BueHnMH 10-pi3HOMY TPAKTYIOTHCS MMiIXOAM 100 OIIHKHA KOH-
KypeHTHOro cratycy miampueMcrtBa. Tak, I. AHcodd BU3HAUae KOHKY-
PEHTHHUH CTAaTyC SIK CBOEPIAHUN MOKA3HUK MOJIOKEHHS (ipMHU HA PUHKY.
Ha nymky I. Aacodda i M. [Toprepa as OIIHKH KOHKYPEHTHOTO CTa-
TyCy HE0OXiIHO BU3HAYUTH CHiBBIJHOIICHHS (PAKTUYHOI 1 HOPMATUBHOL
MPOAYKTUBHOCTI BUKOPUCTAHHS pecypciB dipmu. OpHak, i B iX TpakTy-
BaHHI € MeBH1 po30ixkHOCTI. I. AHCO(} BU3HAUaE KOHKYPEHTHHUH cTaTyc
MIJIPUEMCTBA 3aJICXKHO BiJI PIBHS KaMiTaJOBKIAICHD Ta HOT0 po3Mipy i
ONTHMATBHOCTI, & TAKOX BT JiF0Y01 1 “ONTHMAaIBHOI” CTpaTerii Ta Om-
TAMAJIBHUX MOXIIMBOCTEH mignpuemctsa [8, c. 107]. Marpurs M. [op-
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Po3gin 2. MeTtogonoriyHi ocHOBM 3abe3neyvyeHHs1 KOHKYPEHTHUX nepesar...

Tepa moOymoBaHa Ha KOHIIEMIIIT KOHKYPEHTHOI CTpaTerii, TOOTO B IIEHTPI
yBaru rnepe0yBae HE TITbKH 3aJ0BOJICHHS MOTPeO CIIOKWBAdYiB, aje u
KOHKYpYyIoui cuiu Ha puHKY [122]. [Ipu KOHKypeHTHOMY cTaTyci, Koe-
¢IIieHT IKOTO NOPIBHIOE 1, MiANPUEMCTBO MOXKE 3a0e3MedyBaT edek-
TUBHICTH po3BUTKY. Ilpu koedimienti Big 0 no 0,4 — KOHKYpEeHTHHI
CTaTyC HE3aJOBUIBHUIA 1 MIAIPUEMCTBO Ma€ CIa0Ky MO3UIII0 HA PUHKY;
Bix 0,5 no 0,7 — 3a70BinbHMIA CTaTyC, cepeans no3uiis; Big 0,8 mo 1,0 —
BHCOKHWI cTaTyc 1 cuibHa mosuiis [8, 119]. KonkypeHTHHiA ctatyc €
0a30BUM piBHEM KOHKYPECHTHHX IIEpEBar IiJIIPHEMCTBA.

Ha namy mymky, 6a30BUii piBeHb KOHKYPEHTHHX TIepeBar IIij-
MPHEMCTBA Ma€e OyTH MiAIPYHTSIM a00 OCHOBOIO IPH OIlIHII PiBHS HOTO
KOHKYPEHTHHUX IlepeBar Ha puHKY. ToOTO, OIliHKa piBHS KOHKYPEHTHOI
nepeBaru (PKII) mignmpueMcTBa Mae Oy yBaTHCs 3aJIe)KHO BiJl Horo Oa-
30BOTr0 PiBHSA KOHKYpEeHTHHX Tiepesar (bP):

PKIT = [ (BP). 2.1

BbazoBwuii piBeHb KOHKYPEHTHHUX IIepeBar MiANpUeEMCTBA Y Ipuii-
HATTI YNPaBIIHCHKOTO PIlICHHS MIOJI0 MOJANIBIIOI HOTO MisSTBHOCTI 5K
Ha BHYTPIIIHBOMY, TaK 1 Ha 30BHIIIHBOMY PHHKAX € BUPIIIATBHUM 1 Ma€e
XapakTepu3yBaTH Mipy 3a0e3Me4eHOCTi MiANPUEMCTBA pecypcaMu Ta Horo
MOTEHIiaN Ul 3aXOIJICHHS OCHOBHUX CErMEHTIB PHUHKY. ba3zoBuii pi-
BEHb KOHKYPCHTHHX IIEpEeBar Ma€ XapaKTepPH3YBAaTH IMEPEIyMOBHU JIOCST-
HEHHSI i JIPUEMCTBOM TOTO UM iHIIOTO PiBHS KOHKYPEHTHOI IepeBary i
BIJIIIOBIIaTH HA Pl MPOOJIEMHHUX NUTaHb: JOCTATHOCTI PECYpPCiB, IOCTAT-
HOCTI YMOB 30BHIIIHBOTO CEPEAOBHUINA I CTBOPEHHS 1 MIATPUMKH Ha
BHCOKOMY piBHI KOHKYPEHTHOI NepeBaru mianpueMcTsa [35, c. 109].

I'os10BHUM acleKTOM y BU3HAUCHHI 0a30BOTO PiBHA KOHKYPEHT-
HUX TIEepeBar € OLIHKA MipH CTPATETiYHOro MOTCHIaly i yMOB 30BHiIl-
HBOT'O CepeloBHILA JJIs MIATPUMKH Ha JTOCTaTHHOMY PiBHI KOHKYpPEHT-
HUX TIepeBar mignpueEMCTBA.

OCHOBHMMH TIPHHITUIIAME OIIIHKH KOHKYPEHTHUX HepeBar Iij-
MPUEMCTBA MalOTh OyTH HACTYITHI: OIIHKAa Ma€ 3IHCHIOBATHCH BIJIO-
BiJTHO JIO €TaIliB KATTEBOTO MKy TIOPIBHIOBAHHUX TIAMPHEMCTB; OIlIHKA
Ma€ BPaxoBYBaTH CTPYKTYpYy 0a30BOTO PiBHA KOHKYPEHTHHX II€pEBar;
0o0paHi OLIHOYHI NMOKa3HUKU MAlOTh BiOOpakaTH SIK BHYTPIIIHI, TaK i
30BHIIIHI KOHKYPEHTHI NepeBary MiAMPHEMCTBA Ta CTOCYBAIUCH yCHOTO
JIAHIIOXKKA IiHHOCTEeH [132].

Ha aymky Jlomkancekoro 1.3., 3aroproi T.O. Ta iHIIUX BUESHUX
[35, c. 113-116] oLiHOYHMMH TOKa3HUKaMH YMOB Uil (JOpMYBaHHS KOH-

45



Po3gin 2. MeTtogonoriyHi ocHOBM 3abe3neyvyeHHs1 KOHKYPEHTHUX nepesar...

KypeHTHUX TIIepeBar MiAINPUEMCTB € YMOBH, C(OPMOBaHI CYKyITHUM
BIUTMBOM JICTEPMIHAHTIB “HAIlIOHAILHOTO poM0Oa” Ta CTPATETiYHUM II0-
TEHIIAIOM (hipMH, STKUH OIIHIOETHCS TTOKa3HUKOM BiIMOBITHOCTI CTpa-
TEriYHOro MOTEHLiaMy LIAM (ipMH, BIAMOBIIHOCTI BUAY pecypey dhipmu
eTamaM JKUTTEBOTO IMKIY. Pe3ynbTaT OLIHKU PiBHS KOHKYPEHTHOTO
cratycy (ipMmu, Ha JYMKY aBTOpIB, CIiJi 3BOJUTH B TaOJUIIO, 3a JIO-
MOMOTOI0 SIKOi aHANI3YIOTh PiBEHb KOHKYPEHTHOTO CTaTyCy B HACTYII-
HUX acleKTax: BU3HAYCHHS 3a0e3MeUeHOCTI pecypcaMyd Ha KOXHOMY
eTar JKATTEBOTO IUKIY MiJIPUEMCTBA; BU3HAUCHHsI PIBHS KOHKYPEHT-
HOTO cTaTycy (GipMu, COPMOBAHOTO ii CTpaTEriyHUM MOTEHINAIOM SIK 32
KOKHUM BHJIOM PECYpCiB, TaK 1 3a CTpaTEeTi4YHUM MOTEHIiaIoM (ipMu;
BHU3HAUEHHS KOHKYPEHTHOTO CTaTycy ¢ipMu, chOpMOBAHOTO AETEpMi-
HaHTaMH ‘‘HALlIOHAJLHOTO pomba” sK 3a KOXXKHOI (a30l0 KHTTEBOTO
IUKJTY, TaK 1 TOBHOTO “HAIllOHAJILHOTO poM0a” i CPOPMOBAHOTO CYKYII-
HUM BIUTUBOM YHHHHKIB.

OriHKa KOHKYPEHTHHX TepeBar MiInpueEMCTBA, HAa HAIIy JTyMKY,
Mae Oytd chopMOBaHAa TaKMM YHHOM, IIOO MOXHA OyJIO OIIHIOBATH
CTpaTeriyHui MOTEHIIAN 3a eeMeHTaMu abo pecypcaMu, BIDIMBATH Ha
EIEMEHTH CTPATETiYHOTO TOTEHIiay, BU3HAYATH BHIU PECypCy, KU
notpedye MepIIoUeproBOro PO3MUPEHHs, Ta SKi JOIIBHO PO3IIUPIO-
BaTH JJIS MiBUIICHHS €)EKTHBHOCTI (PYHKITIOHYBaHHSI ITiIPUEMCTBA.

V KiHIIEBOMY pe3yJbTaTi OIliHKAa KOHKYPSHTHHUX MepeBar M-
MPUEMCTBA Ma€ BH3HAYUTHU HOTO PIBEHH 3AJICKHO Bijl BIUTUBY BHYTPIII-
HiX 1 30BHIIIHIX ()aKTOpiB JUIS YCYHEHHS HETaTUBHHX (DakTOpiB Ha
e(EeKTUBHICTH JisUTLHOCTI MIAMPUEMCTBA, MOITYKY HAWKpaIIUX BapiaHTiB
CTBOPEHHS 1 MATPUMKH MiANPUEMCTBA HA BCIX €Tamax HOro KUTTEBOTO
uukiy. [Toka3HUKM piBHS KOHKYPEHTHHUX IepeBar Ciif KiacuQikyBaTu
3a piBHEM y3arajJbHEHHs, YaCOM BCTAHOBJICHHS, PiBHEM JeTaii3ailii, Xa-
PaKTEepOM PO3paxyHKIB, 00 €KTOM KOHKYPEHIIii, CIIPSMOBAaHICTIO aHAII3Y,
BiIOOpaKEHHSAM pe3ynbTaTy, (pyHKIISIMH HisNIBHOCTI, CYTHICTIO BHpa-
xenHs (puc. 2.1) [39, 42, 109, 145, 165].

ABTOpPOM 3a aHAJIOTI€I0 JOCHTIHKeHb BUCHHX 3 mpari [39] 3a-
MIPOTIOHOBaHA Tie 0JTHA KiacH(iKaIliifHa 03HaKa TTOKA3HHUKIB OI[IHKH PiBHS
KOHKYpEHTHHUX IMepeBar ‘“3a CTYNEeHEeM JAOCSDKHOCTI KiHIEBOI MeTH:
MEPIIONIOYATKOBI, KiHIEBl 1 octaTouHi. [lil MepuIonoYaTKOBUMHU CIij
PO3YMITH OJJMHHYHI 1HAWBIya bHI IOKA3HUKH PiBHSA KOHKYPSHTHUX ITe-
peBar. J{o KiHIIEBUX CIIi BIAHECTH CyMapHi IPYMOBI MOKA3HUKUA KOHKY-
peHTHUX TepeBar. Ili OCTaTOYHHMMH CHiJl PO3YMITH BIAXWIEHHS MiX
MPOTHO30BAHUMH 1 (HAKTHIHO OTPHUMAHMMHU CYMapHUMH MMOKa3HUKAMH
KOHKYPEHTHHUX TIepeBar IiJIprHeMCTBA.
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Po3gin 2. MeTtogonoriyHi ocHOBM 3abe3neyvyeHHs1 KOHKYPEHTHUX nepesar...

Ioka3HwKy OLiHKW PIBHS KOHKYPEHTHUX NepeBar nignpuemcTea
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Puc. 2.1. Knacudikauis noka3Hukis

PiBHSI KOHKYPEHTHHUX MepeBar mignpueMcTaa

OniHKa KOHKYPEHTHHX IepeBar MiAIpHEMCTBAa Ha OCHOBI BH3HA-
YeHHS pPUHKOBOT YaCTKH € OJIHIEIO0 13 HAUTIPOCTIIUX Y CY4YacCHOMY MEHe-
JDKMEHTI TIPOMUCIIOBHX I AIPHEMCTB. YacTka pHHKY i-TO MiATIPHEMCTBA
3HAXOJUTHCA Y TPSAMIH 3aJIeKHOCTI BiJl po3ApiOHOTO 00CATY TOBapo0Oo-
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poty mianpuemctBa (PT;) Ta 3BOpOTHIiH — BiJ 3arajlbHOT0 00CSITy po3-
IpiObHOTO TOBapooOopoTy (3PT;) Ha pUHKY:
PT;
LIPizn—’-lOO%. (2.2)
i 3PT;

Leit moka3uuk 3HaxoauThes Big 0 o 100 % 1 uuM BUIMiA Horo
piBeHb, TUM i€ Kpalle s MINPUEMCTBA, IKE Ma€ 3MOTYy pealizyBaTH
O1nbII 06CATH BUPOOHMIITBA BIACHOT MPOAYKIIii.

Cepen rpadiuHuX METOJIB OIIHKA KOHKYPEHTHHX IepeBar mif-
MPUEMCTBA HANUNOUIMPEHIMINM € METO/ “0araTOKyTHUKa KOHKYpEHLi’
(puc. 2.2) [27, c. 54]. 3a 7oNOMOTOr0 HaklaJaHHs 0araTOKYTHHUKIB Tij-
npueMcTB [-11I, e BUSBISAIOTBCS iX CHIIBHI Ta C1a0Ki CTOPOHH, BH3HA-
YaeThCs TO3MLIA Ha puHKY. Llel miaxig moxe OyayBaTucs 1 Ha OCHOBI
nobavyeHux (300pakeHNX) BiAMIHHOCTEH, 3 TUM, 1100 Ha X OCHOBI Mif-
MIPUEMCTBY BHOYAYBATH BIACHY CTPATETii0 ITOCSATHEHHS KOHKYPCHTHHX
BiIMIHHOCTEH, TTiABUIIYIOYH MTO3UTUBHI 3 HHX.

[Nepennponamna
OiAroToBKA

Konuenuia

Llina

1I MATIPUEMCTBO

| MJTPHEMCTBO

Heiete .

SoBHiNA
noniTHKa

MMicnanponamne
oBenyroByBaHHs

DinaHcH

Puc. 2.2. BaraTokyTHHUK KOHKYPeHTHHUX IlepeBar HiJnpueMcTBa

Or1iHKa KOHKYpPEHTHHX IepeBar MiAIPUEMCTBA B YHHHOMY 3a-
KOHOJaBCTBI 3raJgy€ThCsl B KOHTEKCTI HENPaBOMIpPHUX IIepeBar ToOTo,
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OTPUMAaHMX IIUISIXOM MOPYIIEHHS YMHHOTO 3akoHojaBcTBa [3, c. 15]. B
iHmmx Kpainax [42, ¢. 100—102] KOHKypeHTHI MepeBard TPaKTYHOThCS
SIK Oynb-siKi 3acOOW TIJBHIICHHS KOHKYPEHTOCIIPOMOXKHOCTI ITiIIpH-
emcTBa. CriZi po3MeKOBYBaTH piBeHb KOHKYPEHTHHUX IEpeBar 3 ypaxy-
BaHHSAM JOTPUMaHHA YHHHOTO 3aKOHOAaBCTBA. T0OTO, BIAMOBIIHICTH
MPOAYKIii BUMOTaM, IepeadadeHNM HOPMAaTHBHO-TIPABOBUM aKTaM HE
MoOke OyTH KOHKYpPEHTHOIO IepeBaroro mianpuemcrsa. Lle He mepeBara
HaJ KOHKYpPEHTOM, a JIMIIe AOTPUMAaHHS MPaBHJ TMOBEMIHKH MiANPH-
€MCTB, 0 € 000B’SI3KOBOI0 YMOBOIO BUPOOHUIITBA TOBAPIB.

Sk 6aunMo, edeKTHBHA OIliIHKa KOHKYPEHTHHX IepeBar IMpo-
MHCJIOBUX MIANIPUEMCTB MOX€e OyTH 3/iliCHEHa 32 YMOB BHITyCKY KOHKY-
PEHTOCTIPOMOXKHOI POIYKIIii, fika Mae OyTH cepTU(IKOBAaHOIO HA OCHOBI
JIepKCTaHAAPTIB Ta cTaHaapTiB cepii ISO.

[Insxu mocsrTHEHHS KOHKYPEHTHHX TiepeBar, Ha tyMky O.M. Tpu-
Jlij1a, TOJISITaloTh Y iX OIiHIII, YAHHUKAX BIUIMBY Ta IPOTHO3YBaHHI iX il
Ha PO3BUTOK minmpuemctBa [145]. 3 MeTol0 3MIHCHEHHA I1arHOCTUKU
KOHKYPEHTHHUX TIepeBar, Ha TyMKy BUCHOTO, CITiI IPOBECTH iX OILIHKY Ha
OCHOBI CHCTEMHOTO aHaJli3y, SIKHi BKJIIOYae (hOpMyBaHHS 3aBJIaHHs, BU-
3HAYEHHsI KOHIIEeMIii HOro BUPINIEHHS, IOCTAHOBKY €KOHOMIiKO-MaTeMa-
THYHOT MOJIENT 1 MOAaNbINUH 11 po3BUTOK [145].

Hiaraoctuky mismipHOCTI mianpuemMcTia 3a O.M. Tpuainom cria
3MiIICHIOBATH Ha OCHOBI BHSIBJICHHS CHUTYyaIlilf, Ki Bi0OpakaloTh KOH-
KYPEHTOCIIPOMOKHHUI CTaTyc Ta piBeHb KOHKYPEHTHHX IMO3UIIN yepes
BU3HAUCHHS IHTETPATLHOIO MOKa3HUKA, 3ICTABICHHS 0araTboxX CKIazo-
BHX 3 ICHYIOUHM €TaJOHOM, SIKHH CKJIAJIA€ThCS 31 CTUMYJITOPIB Ta Jie-
ctumyJsitopi [146]. Oanak, Jlena P.M. 1onoBHUB Takuii Miaxij cUTYya-
LUiHHUM aHaJIi30M KOHKYPEHTHHX IepeBar yepe3 OMUTYBaHHS €KCIIEPTiB,
SIK1 32 JIOTIOMOTOIO OIIHOK “HEraTHBHOI’, “HYJIbOBOI” Ta “NO3MTHUBHOI”
XapaKTepU3yIOTh cUTYyaIllito [66]. KoHKypeHTHHH piBeHb MOXKE BH3HAYa-
THUCSI IOPIBHSHO 3 €TaJIOHOM Ha OCHOBI Pi3HUX METOJIB, y TOMY YHCHI i
rpadigHoro.

Hai6inp1r mommpeHnMy 1 BXKHBAaHUMH Y TIPAKTHII OIIHKK KOH-
KYPEHTHUX TIepeBar MmiJnpueEMCTB, € METOIH:

— NOPIBHAUIBHUX TIepeBar, 10 3a0e3leuye OLIHKY 3a Pi3HUMHU
BUTpaTaMHU BUPOOHHUIITBA Ta PECypcaMH MiAIPHEMCTBA;

— piBHOBaru ¢ipM i ramysi, KOl y BUpOOHUKA HE ICHYE CTH-
MYJIB JUIS IIepexoly B iHIINH CTaH, 3MiHU CBO€] YaCTKU HA PUHKY, KOJIU
KOXeH 13 (hakTopiB BUPOOHHITBA BHUKOPHCTOBYETHCS 3 OJHAKOBOIO 1
0THOYaCHO MaKCHMAIIFHOIO IPOAYKTHBHICTIO;
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— CTPYKTYPHO-(DYHKIIIOHANBHUM, 32 JOIIOMOTOIO SIKOTO aHaJi3y-
€ThCSI CTPYKTypa 3a pPIBHEM KOHICHTpamii B Tamy3i 1 Kamitalry Ta
(YHKIIOHAIFHOIO 03HAKOIO: 3aBAaHTAKECHHS BHPOOHHUYHX IMOTYKHOCTEH,
00cAry BUITyCKY TPOAYKIii, HOpMU NPUOYTKOBOCTI;

— “nIpo¢iniB” Ta SKOCTI MPOXYKIii, KOJIHM BHSIBISIOTHCSA Pi3HI
KpUTepii 3aI0BOJICHHS 3alMTIB CIIO)KHBAYIB Ta OI[IHIOIOTHCSI TEXHIKO-
€KOHOMIYHI JJaHi MPOAYKTY MiANPUEMCTBA 3 KOHKYPEHTaAMHU;

— MaTPUYHUH, TEOPETUIHOIO OCHOBOIO SKOTO € KOHIICTIIISI )KUTTE-
BOTO IIMKJIY TOBapy i TEXHOJIOTIi, pO3pO0JeHHA KOHCAITHHTOBOIO Map-
KETHHTOBOIO oprasizariieto mie B 70—80-ti poku XX cT.;

— Teopii eheKTUBHOI KOHKYpEHIIii, AKUI TOJIIrae y BU3HaYCHHI
TaKUX TPYH MOKA3HUKIB JUIS OLIHKM KOHKYPEHTHHX IIepeBar: e(eKTHUB-
HOCTI YIpaBIIiHHS, BUPOOHHYAM TIPOIECOM, OOOPOTHUMH 3ac00aMu, 30y-
TOM 1 TPOCYBaHHSM, IIIHA Ta SKOCTI TOBapiB y IMOPIBHSHHI 3 KOHKY-
peHTaMu;

— CEMaHTUYHOT0 TO3WIIIOHYBaHHS, IO TPYHTYETCS HA OMUTY-
BaHHI TMOKYIIIIB (CIOXMBadiB) 1 BHABIEHHI IX OIIIHKM 32 KOHKYpPEHT-
HUMH KPUTEPISIMH.

OkpeMi HayKOBIli, TIPOMOHYIOTh IHHOBAIIMHI METOJM OIliHKH
KOHKYPEHTHUX IepeBar MiANpHEMCTBA, sSKi BUKOPHUCTOBYIOTH MEBHI 0CO0-
TUBOCTI BXke icHyrouux [149, c. 131-132]. Tax, [Tanapina €.M. o1iHKy
3MIACHIOE HA OCHOBI NMPHUBAOIWBOCTI Taly3i 1 KOHKYPEHTHOTO CTaHO-
BUIIA TiANPUEMCTBA B YIPaBIiHHI, MApKETUHTY, BUPOOHUUTBI, (hiHAH-
cax 1 HAJKP; CokosoBa JI.B. BUKOPHCTOBY€E y3aranbHIOOUi JETEPMi-
HaHTHU: TOBapy, 30yTy, MPOCYBaHHS TOBApY, CTAHOBHUINA MiANPHEMCTBA
Ha puHKY, BHpoOHHUITBA; [llaxpminoBa A.C. 3acTOCOBY€E iHTETrpaIbHUI
MOKa3HUK KOHKYPEHTOCIPOMOXKHOCTI Ha OCHOBI 0a)aHOCTi y BUIJIAI
reOMETpUYHO{ 3Ba’kCHOI KOHKYpeHTHOiI mepemaru; B.A. Bimoycos [13]
MIPOTIOHYE ISl aHANI3Y KOHKYPEHTHHX IIepeBar MiANpUeEMCTBA KOMIUIEKC
KPHUTEPiiB MAapKETUHTY HPOIYKTY, ILiHU, MPOCYBAHHSI, NITOBOi aKTHB-
Hocti; JI.J1. Hanienc, JIi X. Pane6a BuCyBatOTh NPHUITYIIICHHS OI[iHIOBATH
KOHKYPEHTHI IepeBary 3a JOMOMOTOI0 MaTPHIll “TIpUBaOIMBICTh PUHKY —
KOHKYPEHTOCIIPOMOXXHICTh KOMITaHil”’; TepIia CKIaJoBa BKIIOYAE: €M-
HICTh PUHKY, MOTEHLiaJd HOro 3poCTaHHs, CTYMiHb KOHTPOJIO, PiBEHb
iH(Ail; qpyra — 4acTKy PUHKY, BiINOBIIHICTE BUMOTaM CIIOXHBAaYiB,
a0COJIIOTHUI TPUOYTOK Ha OJUHHMIIO TPOIYKIi, SKICTh PO3MOMILITY
ToBapiB [ 149, c. 132].

OxkpiM 3a3HaYeHHUX METOMIB OLIHKA KOHKYPEHTHHMX IIepeBar,
HaMM IPOMOHYIOTHCS CKCIIEPTHI METOAM Ta KIIACTCpHHH aHami3 sK
HaHOLTBIII CydYacHi, SKi 32 yMOB BUKOPUCTAHHS MOTYKHOT KOMIT FOTEPHOT
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TEXHIKH MOXYTh 3aCTOCOBYBATHCS y BiJIiTaX MapKETUHTY HiAIPUEMCTB
ManmHOOy niBHOT ramy3i [101].

KoHKypeHTHI TiepeBary miInpHeMCTBA € MIHJIMBUMH KaTErOpisiMH,
iX cnijg MOAUIATH Ha MEepeBard BHCOKOTO paHry — Ti, SKi YTPUMYIOTb
MiAPUEMCTBO TPUBAIHMN Yac (KOHKYPEHTHHI MEePCOHAN, TATeHTH, JOBTO-
tpuBanmi HJIJIKP, cydacHWii MapKeTHHT 1 3B’SA3KH 3 MOKYIIIMH), Ta
nepeBard HHU3BKOTO paHry — Ti, sIKi HECTaOUIbHI 1 YTPUMYIOTH IMif-
MIPUEMCTBO KOPOTKUI TepMiH B Jiepax (HAasBHICTH AeuIeBoi poOodoi
CHWJIH, JIeTIIeBa CUPOBUHA, JOCTYITHICTh HOBUX PUHKIB 30yTYy).

OngHUM 13 METOAIB BU3HAUEHHS BJACHUX CHJIBHUX 1 CIIA0OKHX
CTOPiH MiANPUEMCTBA Ui 3MILHEHHS KOHKYPEHTHHX IepeBar, peani3a-
1ii cTpareriyHux 3aXxofdiB € OCHUMAapKiHT, SK MPOIEC MOPiBHLILHOTO
aHali3y Ta OIIHKH METOJIB 1 Pe3yJbTaTiB iSUIBHOCTI MiJANPUEMCTBA
IUIIXOM iX CIIIBCTAaBICHHS 3 OOpaHUMHU 3pa3KaMH YM OPIEHTHpaMH, JI0
SIKUX BOHO IparHe i Oaxkae iX MmepeBHLIUTH. IcHye BHYTpIlIHiM 1 30B-
HilmHIA OeHuMapkinr. [lepmuii 103BoJsE AETaNbHO MOCHITUTH ITif-
MIPUEMCTBO BCEPEIUHI CTPYKTYpHUX MiApo3aAuIiB. Jpyruii moisrae y
MOPIBHSAHHI MANMPHEMCTBA 13 KOHKYPEHTAMH Ha Taly3eBOMY, MIKralry-
3eBOMY Ta riaobanbHOMY piBHAX. [lepeBaraMu KOHKypeHTHOTrO OeHUMap-
KIHTY € TOCTifHMH MOHITOPMHI KOHKYPEHTHOTO CEpEOBHUINA, IOKpa-
IICHHS HOT0 KOHKYPEHTHHX MOo3ulliid. OJIHAaK € 1 TeBHI TPYAHOII, IOo-
B’s13aHi 13 300pOM JaHUX JUISA aHAII3Y.

b. Annepcen mig GeHUMApKiHTOM MPOMOHYE PO3YMITH MOCTiii-
HUM BUMIp 1 MOPIBHSHHS OKPEMO B3sITOr0 Oi3HEC-TIPOLIECY 3 €TaTOHHUM
MPOIECOM BEIyYOTO ITiIIPUEMCTBA [6].

BeHumMapkiHT MOXKe MPOBOJIUTHCH y JIEKIIbKA €TalliB: OIliHKa Op-
raHizaiii 1 BU3HaueHHA oOJacTei AJsl MOKpallaHHS, BU3HAYEHHS Ipel-
METa €TaJIOHHOT'O CITIBCTABJICHHS, MOIIYK €TaJOHHOIO MiAIPHEMCTBA, 30ip
iH(popMarii, aHami3 iHpopMallii, 3apoBaPKEHHST OTPUMAHOTO JTOCBITY B
JiSUTBHICTB MiMPUEMCTBA, TOBTOPHA CAMOOLIIHKA Ta aHAJIi3 MOKPAIIeHb.

PosrisiHyBIIM CYTHICTH OEHUMApKIHTY SK METOXY OILIHKH, MOpiB-
HSHHSI Ta BCTAHOBJICHHSI KOHKYPCHTHHUX IIepeBar Ha OCHOBI €TaJIOHY, CIIiI
3ayBa)KUTH, IO JIUIIE OKPEMi €JIEMEHTH TaKOTO METOAY MOXYTb OyTH
BUKOPHCTaHI Ha BITYM3HIHUX MAIIMHOOYIIBHUX MiANPHUEMCTBAX, OCKUTBKH
MOIIYK €TAJIOHY Ta AisUTBHICTH OUNBIIOCTI 13 HUX HE € eTaloHHOM. Bif-
CYTHI TaK0oX pOOOTH, Jie KOMILIEKCHO JOCIIIKYFOThCS 30BHIIHI 1 BHYT-
pitrHi Kputepii (opMyBaHHS KOHKYPEHTHHX IepeBar MmiJIpueEMCTBA, a
TaKOX OIIIHKA 1X 30BHIIIHIX 1 BHYTPIIIHIX TOTCHIIIHHUX MOIHUBOCTEH.

Tak, ly6oBuk O. 11 BU3HaUCHHsI KOHKYPEHTHHUX TIepeBar BIKO-
PHCTOBY€E METOIUKY ITOOYIOBH KapT, IX 30HATBHUX IUIOIIHH, € OLiHKa
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3nidcHIOEThCs 3a 10-0anpHOIO 1mIKaorw [36, ¢. 211]. Ilin mapamerpamu
KOHKYPEHTHUX IepeBar MPOIIOHYIOTHCSI HACTYIIHI: BUCOKA SKICTh, HH3bKa
IiHa, MOMYJIIPHICTH TOProBOi MapKW, NPUBAOIMBUM IH3aiiH, YMOBH Ky-
miBJi, 0OCIYrOoBYBaHHs, TEXHIKO-eKCIUTyaTalliiiHi mapamerpu. OIiHKY
MIPOTIOHYETHCS MMPOBOJUTH 32 TPbOMa HAIllpsMaMH 3aBUIICHOI, aJeKBaT-
HO1 Ta 3aHmKkeHo1 oniHoK. O.0. [lorna mpomnoHye OIHKY KOHKYPEHTHUX
nepesar crparerii auBepcudikanii mianmpueMcTBa 3AIMCHIOBATH 3a pe-
CYpCHHUMH TE€XHOJIOT1YHUMH, 1HHOBAaLlIHHUMH, MapTHEPCHKUMH KOHKY-
peHTHEMHU TiepeBaramu [160]. OcTaHHI XapaKTEePH3YIOThCS K Taki, 10
NoB’s13aHi 3 (OPMYJIIOBAaHHAM HEEKOHOMIYHMX CTAaHAAPTIB TocCrojap-
CHKOT IiSJILHOCTI MiJIPUEMCTBA.

OxpeMi BUCHI I OI[IHKW KOHKYPEHTHHX IepeBar po3poOnin
METOJIUKY OIIHKH CTPaTeriqHOl KOHKYPEHTOCIIPOMOXKHOCTI, sIKa € CKJia-
JIOBOIO 3arajbHOi KOHKYPEHTOCIIPOMOXKHOCTI, a 0COOIHBICTD i1 monsrae
B TOMY, IO MIPOSIBIISIETHCS BOHA, HA AyMKY Illnanko A., nuine B ymMoBax
CTPATETivyHOTO YIpaBiHHA [166].

2.2. J[liarHocTMKa KOHKYPEHTOCIPOMOXHOCTi
B yHOpaBJIiHH1 NIiAnprMeMCTBOM

CyyacHUN MEHEDKMEHT MPOMHUCIOBUX MiAMPUEMCTB HEMOMKIIH-
BUil Oe3 IarHOCTUKH X KOHKypeHTocnpoMoxHOcTi. B octanii I.C. ['po3-
HUI BOadae, OKpiM BH3HAYEHHS METH BUPOOHHIITBA, HOCIIIKECHHS (ak-
TOPIB, IO CHPHUSIOTH 1 EPEIIKOPKAIOTh 11 JOCATHEHHIO, HeOOX1IHO BH-
3HAYUTHUCH 31 CTPATETi€l0 YMpaBIiHHS HAa OCHOBI 3iCTaBICHHS KOXHOI
BHYTpPIIHBOI KOHKYPEHTHOI TepeBard IiNNPUEMCTBA Ta PIBHA iX
cyKymHocTi [32, ¢ .27].

Posrnsgaroun okpemi MmignpueEMCTBa Ha PiBHI HaIllOHATBHOI
exoHoMiku, M. [lopTep AiMIIOB 10 BHCHOBKY, IO iCHYE DS MiIXOJIiB
[IOI0 IarHOCTHKH KOHKYPEHTOCHPOMOXHOCTI, B MEPIIy 4Yepry, — Ie
3aJISKUTh BiJ MICIS pO3TAIlyBaHHS MiANPUEMCTBA Ta iHIIAX (PAKTOPIB,
SIKI TIOCHITIOIOTH 200 TOCTa0IIOITh PETYIIOIUNH BIUIMB, TIIOYH OHO-
YacHO 1 pizHocmpsiMoBaHo [176].

I{ikaBUM TIiAXOJOM 3 TOYKH 30py Teopil piBHOBard QipMu Ta
Teopii YNHHHUKIB BUPOOHHUIITBA € TIJIXiJ, J¢ KOHKYPEHTOCIIPOMOXKHICTh
OIIIHIOETHCS B MEXaX MOKA3HUKIB: BIICOTKOBHX CTaBOK 3a KpEeIUTaMH,
BapTOCTI YCTaTKyBaHHS, PiBHsS 3apoOiTHOI MIaTH, BiJIHOCHOI BapTOCTi
MaTepiaiB.

52



Po3gin 2. MeTtogonoriyHi ocHOBM 3abe3neyvyeHHs1 KOHKYPEHTHUX nepesar...

Ile ogHUM 13 MIAXOJIB IO OIMIHKK KOHKYPEHTOCTIPOMOXKHOCTI €
BHUKOPHUCTaHHS BEKTOPIB KOMIIETEHTHOCTEH: MICIsl MiANPHEMCTBA, TTepe-
MIpoJakHa MiATOTOBKA, SIKICTh MPOAYKIIii, iHA peai3oBaHOi MPOIYKIIii,
(hiHaHCOBI pe3ynbTaTH, €PEKTUBHICTH TOPTiBIIi, MICIAMPOAAXKHUN CEpBicC.
[eBHUIt iHTEpEC ABJISAIOTH COOOKO 1 MATPHYHI ITiTXO/H IIIOJIO OI[IHKY KOHKY-
PEHTOCTIPOMOXKHOCTI, 3aCHOBaHI Ha PO3MISAAI KOHKYPEHTHHX MMO3MIIH
MiAnpueMcTBa B AuHaMini. Taki miIXxoau IO3BOJSAIOTH BU3HAYATH PEii-
TUHT MiJNPUEMCTBA, HOro mepeBaru i HeAomiku. Ha nyMKy mpakTHKiB,
i TIXO0U € OUThIT e()eKTUBHUMHM 1 TOUHUMH y TTOE€THAHHI 3 IHIIIMMHU.

OTe, KOHKYPEHTOCIIPOMOKHICTh MiJIPHEMCTBA OLIBII TOYHO
MoKe OyTH OLliHEeHa KOMIIEKCHUMH MiJX0JaMH, sIKi O BpaXOBYBaJIM pUH-
KOBI YMHHHKH, 30BHIIIHI Ta BHYTpIilIHI repeBard. Ha choroani Teopis
KOHKYPEHTOCIIPOMOXHOCTI HE Ma€ Yy CBOEMY apceHalli BU3HAYCHUX ITiJl-
XOJIiB, 5IKi 0 BCeOIYHO XapaKTepH3yBaJH IO KaTeTrOPiko.

3aragbHUM HEAOIIKOM ICHYIOUMX MiJXOJIB JIO OILIHKH KOHKY-
PEHTOCIIPOMOKHOCTI MiJIPHEMCTB € T€, II0 BOHU € HEKOMIDICKCHUMH,
HE MaloTh y3araJlbHeHHX KUTbKICHUX TMOKa3HHUKIB KOHKYPEHTOCIPOMOXK-
HOCTI 1 He BKJIIOYAIOTh BCiX MOKAa3HMKIB 1 XapaKTEPUCTHK JiSUIBHOCTI
TIITPUEMCTB, SIKi OILIHIOIOThCS. 3arajJbHUI MOKAa3HUK KOHKYPEHTOCITPO-
MOJKHOCTI OKpeMi JOCIITHUKH (HOPMYIOThH 13 MOKA3HUKIB 3a TOBAPHOIO
Macow Ta BIJHOCHOI e(eKTUBHICTIO. JI0o OCTaHHIX BiTHOCATHCS MPO-
JIyKTUBHICTb Mpalli, peHTa0eIbHICTh MPOIYKIIii, piBeHb BilAayi OCHOB-
HUX 1 000pOTHUX (DOHJIIB TOLIO.

3anumaeTbcss HEBH3HAUCHOIO HE TUTBKH KOHKYPEHTOCIIPOMOXK-
HICTb MIATIPUEMCTBA, ajie § KOHKYPEHTOCIIPOMOXHICTh IPOAYKIIii, sIKa B
OKPEMHX BHIIQJIKAX PAXYEThCSA 32 KOHKPETHHMH TOBapaMU Ha KOHK-
PETHUX pHHKax. HeBH3HAaYeHNMH 3aUIIaloThCS 1 TEPMIHN OIIHKU KOHKY-
peHTOCTIPOMOKHOCTI. OJHI TOCTITHUKA TPONOHYIOTh OIIHKY 3IiHCHIO-
BaTH OJUH pa3 Ha II’SITh POKIB, 1HII — OJIUH Pa3 Ha piK, LI1e iHIIi — 3/iic-
HIOBaTH TOKBaPTAJbHY OI[IHKY B CTATHIII.

IcHytoTh THiIXOH, 30KpeMa daTxyTaiHoBa P.A., e BiH JUIs OLIHKH
KOHKYPEHTOCIIPOMOXHOCTI TIPOIOHYEThCSA OpaTH NepeBarn y 30BHIII-
HBOMY 1 BHYTDILIHBOMY CEpPEIOBHIL, MIEPEBArH Y PECYPCOEMKOCTI MPO-
IYKIIil, TIepeBard B SIKOCTI, HOBITHOCTI, BUKOPHCTaHHI PHUHKIB 30yTy
npoaykmii [148]. OmHak 111 MOKa3HUKHU BimOOpaXkaroTh, B JEAKIH Mipi,
cy0’ekTMBHUU Miaxif. € MiAX0au, MIO IPYHTYIOThCS Ha Teopii Oaxa-
HOCTI, SIKi pO3PaXOBYIOThCS Y BUIIAII CEPEAHBOI T€OMETPUYHOI 3BaXKe-
HOT MOKa3HWKIB €KOHOMIYHOI €(DeKTHBHOCTI MiSTBHOCTI NMPOMHUCIOBUX
M IPUEMCTB.
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Bueni npomoHyroTe e iHmMH HaOip MOKA3HHUKIB: pEHTa-
OebHOCTI IPOIaXKIB Ta aKTHBIB, (POHIOBIAIAYI, ABTOHOMIT, JIIKBIIHOCTI,
000pPOTHOCTI KOIITIB, PEHTA0EIBHOCTI MPOAYKIIii, 3aBaHTaKEHOCTI BH-
pOoOHMUYMX TOTY>KHOCTEH Tomo[76]. B iHHOBaliHOMY MEHEIKMEHTI €
MiAXOIM, SIKi IPYHTYIOThCS Ha PEHTHHTOBIM OLIHIN sy MiAIPUEMCTB 3a
MOKa3HUKaMH KPEIUTOCTIPOMOKHOCTI, €(EKTUBHOCTI 1HBECTHIIIH, KOTH-
pyBaHHs akIiif Ha GOHIOBOMY pHHKY. Taka peHTHHIOBa OILIHKa TaKOX
He mo30aBiicHa Cy0’€KTHBI3MYy, aje Ja€ OUIbII KOMIUIEKCHY KapTHHY
CTaHy NOCITIJDKYBaHUX MiANpHeMCTB. OIiHKa KOHKYPEHTOCIIPOMOMXHOCTI
Ha OCHOBI €KOHOMIYHOI TEXHOIIOTI] 3 BHKOPUCTAHHSIM HOPMH CIIO’KHBHOT
BapTOCTI TOBapy SIK CKJIQJIOBOI YACTHHU KOHKYPEHTOCTIPOMOYKHOCTI TIiJI-
MPUEMCTBA BKIIIOYAE OI[IHKY €KOHOMIYHHMX, TEXHIYHHX, €KOJIOTIYHHUX,
COIaTTbHO-TICHXOJIOT1YHUX, FOPHIUYHUX MTOKa3HUKIB omiHkH [106].

KoHKypeHTO31aTHICTh MiAIPHEMCTBA MOYKHA OIIHIOBAaTH, Ha
nymky P.A. @arxytainosa [150], nuime B paMkax Tpynu HiAMPUEMCTB,
sIKi BiTHOCATHCS 70 meBHOI ranmy3si. A.Il. I'pajgoB BU3HaUae KOHKYpPEHTO-
CIIPOMOXKHICTB IMiITPUEMCTBA SIK HOTO TOPIBHSUIbHY TIEpeBary BiTHOCHO
THIIMX MIIPUEMCTB i€ rary3i B KpaiHi Ta 3a ii Mmexxamu [168, c. 82].

Oxkpemi BuU€Hi OLIHIOIOTH MiANPHUEMCTBO 3a KPUTEPIEM 3aracy
KOHKYPEHTOCIIPOMOXHOCTI. TakuM YWHOM, KOHKYPEHTO3JIaTHICTh — IIe
Mipa pHUBa0JIMBOCTI JJIsl CIIOKKBaYa, Pi3HOIUIAHOBHX HOTO MOTPed, 1Mo
Ma€ PENATUBHY NPUPOAY, TUHAMIYHHEA XapakTep, sSKICHI 1 KITBbKICHI Xa-
PaKTEPUCTUKAMH.

IMoctiliHuil aHami3 1 omiHKA PiBHA KOHKYPEHTOCIPOMOXHOCTI
JIO3BOJISIE KEPYBaTH IpoliecaMy MeHEDKMEeHTY. OJHAK, Taka OIliHKa € He-
OTHO3HAYHOIO, a 0araTOMIpHOIO 3 OTJIIAY Ha Te, IO OLliHKa KOHKYPEHTO-
CIPOMOYKHOCTI MIATIPUEMCTBA 3IHCHIOETHCS, SIK TIPABUIIO, 33 MICBHUI TIe-
piof; BOHA IiKaBUTH y OLNbIIIN Mipi JIUIIE KepiBHUKA, a HE CIIOXKHBAYA.

[cHYIOTH TIXOAM, SKI IPYHTYIOTHCS Ha PEUTHHTOBIHN OIHIN Ta
Ha owUiHUi ()iHAHCOBOI CTIMKOCTI MiJNPUEMCTBA, & TaKOXX Ha OCHOBI
HOPMH CIIO>KUBYOI BAPTOCTi MPOIYKILi.

PecypcHmii miaxijq Mae IPYyHTYBaTHCS Ha OIUHII TOTO CTaHY
pecypciB, SKHHA JOCATHYTO MiIIPUEMCTBOM, TOOTO HASBHICTH Y HBHOTO
MEBHUX PECypciB, Mpali 1 Kamitamy, 3a IONOMOIOI0 SKHX MpU Ipa-
BUJIBHOMY iX (DyHKIIOHYBaHHI CTBOPIOIOTHCS MaTepialbHI 00’€KTH —
TOBapH, KOHKYPEHTOCIIPOMO>KHA ITPOTYKITisL.

OYHKIIOHALHUH MTiX1]] TOJIATaE y BU3HAYCHHI PiBHS (YHKIIIO-
HYBaHHs CKJIAIOBUX ITiJBUIICHHS KOHKYPEHTOCHPOMOXKHOCTI MiApHU-
emctBa. lleit migxin mokasye, ne e(eKTHBHIIIE OpraHi3oBaHi BHPOO-
HUITBO TOBApiB, YIPABIiHHI MapKETHHIOM, iHHOBAIliIMU Ta 1HBECTH-
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iSIMH, 30BHIITHLOCKOHOMIYHOO TISITbHICTIO. EQEKTUBHICTh CKIIa0OBUX
BH3HAYAETHCS CIIBBITHONICHHSAM: “BUTPATH/PE3yibTaTH’, MPUOYTKAMH,
BHUTpaTaMH Ha OpPTaHi3amito QyHKIIH.

3a yMOB PO3BUTKY 1 MOTIHOJIEHHS rio0aizaliiHuX MpoLeciB
OCHOBHUMH (PYHKIISIMH IIPOMHCIIOBOTO MiJNPHEMCTBA, Ha HAIY JTyMKY,
MAalOTh CTaTH 1HHOBAIlii{HA, IHBECTHIIIi{HA, MAPKETUHTOBA, CKCIIOPTHA Ta
ToBapHa (QYHKLIII.

Or1iHKa KOHKYpPEHTOCIPOMOXKHOCTI MHiANPUEMCTBA HAa OCHOBI
(YHKIIIOHAIBHOTO TiAXOMy Ja€ MOXIIWBICTh 3pOOUTH TEBHI BUCHOBKH
I0JI0 HAMPAMIB ISTLHOCTI 1 QYHKIIOHYBaHHS MiANPHEMCTBA.

[NoenHanHs pecypcHOTO i (QYHKIIOHATBHOTO MiXOIB JUTSl OIIHKH
KOHKYPEHTOCIIPOMOXHOCTI TiIMPHEMCTBA € HAHOUIBII MPIOPUTETHUM
HAIPsIMOM OIIiHKH.

Hamu nporionyeThest GararonapaMeTpHIHUN MOTIKPUTEPiaTbHIIA
MiJX17 0 OIIHKK KOHKYPEHTOCIIPOMOYKHOCTI, SIKHH IPYHTYEThCS HA BH-
KOPHCTaHHI PeCypCHHX 1 (PYHKIIOHATLHUX MOXKIUBOCTEH Ha MapameT-
pUYHIA OCHOBI, TOOTO LUISIXOM 3iCTaBJICHHS MIANPUEMCTB 32 NEBHUMH
mapaMeTpaMu K PeCypCHUMH, TaK 1 (PYHKI[IOHATEHUMH.

Ha nHamy mymKy, pecypCHHH Miaxim A03Boyisse Oa4WTH TOTOY-
HUH eTan MOPIBHIOBAaHMX MiANPHUEMCTB, a (pyHKIIOHANBHUNA — omepa-
THUBHO pearyBaTH Ha 3MiHH PHHKOBOI KOH IOHKTYpPH, OOUPATH CTPATETiI0
MOJABINIOTO PO3BUTKY 1 (DYHKIIIOHYBaHHS MiAmpueMcrtsa. Ll Oararo-
napaMeTpuyHa Oi3Hec-IarHOCTHKA Mae (POPMYITIOBATH YIIPABIIHCHKI Pi-
IICHHS Ha OCHOBI PO3PaxyHKIiB ITOKAa3HHUKIB KOHKYpPCHTOCIPOMOXKHOCTI
Ha TIapaMeTPUYHI OCHOBI.

OTXe, KOHKYPEHTOCIIPOMOXHICTh — IIe TONIKpHTepianbHa Oa-
rarornapaMeTpuyHa KaTeropis, sika BKIFOYAE i TTOKa3HUKH TOBAapy, i MO-
Ka3HHUKH TIANPHEMCTBA — WOTO OCHOBHHX (DOHIIB, pecypciB, MOXKITH-
BOCTEH, 1 MOKa3HUKU TEPCOHANY — Horo npodeciiiHo-KBai(ikaifHui
piBeHb, IHTEJIEKTyalbHUH MOTEHIIial TOLIO.

IlpoBeneHe ekcrnepTHE ONMUTYBAHHS KEPIBHUKIB CTPYKTYPHHX
MIAPO3AUTIB CEMHA MAalIMHOOYMIBHHX MiANMPUEMCTB XMETbHHYYHHHU I10-
KazaJo, U0 CKJIaJJOBUMHU KOHKYPEHTOCIPOMOXHOCTI MOXYTh OyTH BiciM
13 3aIPOIIOHOBAHUX 15 IPyMOBUX MOKA3HUKIB.

Excriepramu BU3HAUCHO, IO CKJIAIOBUMU KOHKYPEHTOCTIPOMOXK-
HOCTI MOXYTb OyTH:

— BUPOOHHUYO-TEXHOJIOT1YHA (3aCO0M Mpari, SIKICTh NPEIMETiB
paili, TPOTPECUBHICTh TEXHOJOTIH, piBEHh MEXaHi3alii Ta aBTOMAaTH-
3aIlii, yMOBH NMPOBEJICHHS EKCIIEPUMEHTIB Ta iX MaCIITA0HICTh);
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— IPOAYKTUBHO-TpyoBa ((hopMu opraHizaiii BApoOHUIITBA, Op-
raHizaiiifHa CTpyKTypa MiANPHEMCTBA, CHCTEMH OIUIATH Ipalli, IUIaHy-
BaHHS OOJIKY 1 KOHTPOJIO, C(PEKTHBHICTh BUKOPUCTAHHS *HMBOI Ipalli,
CTaH yMOB Tpalli 1 oprasizauiifHa KyJbTypa BUPOOHHIITBA, Y4aCTh Mep-
COHaJly B MpOIECi YMpaBliHHSA BHPOOHUIITBOM, TOJITHKA MPOCYBaHHS
MepCcoHalTy, CCTeMa MOTHBAIIIT);

— pecypcHo-BapTicHa (e(heKTUBHICTh MOTOYHHUX BUTpAT, (piHaH-
COBa CTIHKICTh MiJIPHUEMCTBA, MOXIAHICTb, NPHUOYTKOBICTH MiANPH-
€MCTBa, 3eMeJIbHI, MAHOBI PECypCH, TPAHCIIOPTHO-KOMYHIKaIiiHI pe-
cypcew, coliainbHa iHhpacTpyKTypa);

— igHoBariitHa (piBerp gocskHocTi HJAIIKP, cran Tpancdepy
TEXHOJIOT1H, piBeHb 3aNPOBA/KEHHS “HOY-Xay’);

— eKcropTHa (00CsATH peani3oBaHOl MPOAYKIii Ha eKCIOpT, Ha-
SIBHICTh CTaH/JIAPTU30BAHOI NMPOJIYKIIii, Bi/IIOBIIHICTh MDKHAPOIHUM CTaH-
JapTaMm, JOCTYIl JIO PUHKIB PECypCiB 1 TEXHOJOTIH, CTUMYIIOBaHHS
30yTy, CTaH MiCISIMPOIAXKHOTO CEPBICY);

— iHBecTHUIIiHA (HASBHICTH 1HBECTHIIiM, BapTICTh IHBECTHIIIH,
e(EeKTUBHICTD 1HBECTHIIHOI IISUTBHOCTI);

— MapKeTUHTOBa (piBEHb OXOIUICHHS PHHKY, CTaH PEKIaMHOI
JSTTBHOCTI, HAIHICTh MAPKETHHTOBHUX 3B’S3KiB, IMi/PK TOBApPHOI MapKH,
1iHa, AKICTh MPOAYKIIii);

—ToBapHa (€(EKTUBHICTh Taly3¢BOIO PO3BHUTKY, IOCTYN [0
SIKICHOI CHPOBUHH, YMOBH IIOCTa4aHHs CHPOBHHH, TPAaHCIIOPTHA iH(pa-
CTPYKTypa, KITIMaTH4YHI YMOBH, YMOBH MAaTepialbHO-TEXHIYHOTO IIO-
cTadaHHs, CTYMiHb yHi(iKkarii, criemiammizariii Ta koomnepartii).

VY Teopii Ta MpaKTHII OMIHKH PiBHSI KOHKYPEHTOCIPOMOXHOCTI
icHye Oe3niu METOAIB 3a JONOMOrOI0 SKHX OIIIHIOETHCS ISl XapakTe-
puctuka. Tak, mudepeHIiiHriA MEeTOI J03BOJISIE BUSBIISATH PIBEHb KOHKY-
PEHTOCIIPOMOKHOCTI TOBapy MOPIiBHSHO 3 aHanmoroM [35]. Y pesynbrari,
SKIIO 3a 0a3y MOpPIBHAHHS MPUAMAETHCS HOPMATHUB JUIS 33JOBOJICHHS
MOTpeOH, TO OKPEMHIi TOKA3HUK KOHKYPEHTOCTIPOMOXKHOCTI g; CIIiJ po3-

paxoByBaTH 3a HACTYIMHOIO 3alexHicTio [35, ¢. 197]:

P
g =—-100 %(i=1,2,3,.., n), (23)
o

ae P, P, — BiinoBigHO, HOpMAaTUBHA i (haKTHMYHA BEIMYMHA [-TO

nmapamMeTpa, IpH SIKOMY MOTpeda 3aJJ0BOJILHSAETHCS MOBHICTIO; 1 — KiJlb-
KiCTh NapaMeTpiB.
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3arajioM iCHYIOTh TaKi METOAM aHaji3y 1 OIHKK KOHKYPEHTO-
CIIPOMOXKHOCTI MiITPUEMCTBA:

— eKOHOMIKO-MaTeMaTH4Hi: TapaMeTpHuHi, aHaJOroBi, Ha OC-
HOB1 HOPMH JI0AaHOI BapTOCTI, MOJIIKPUTEPiaIbHOT ONTUMI3allii;

— rpagivHi: Teopii JKUTTEBOTO IUKITY, MOOYOBH 0araTOKyTHHKA,
Ha OCHOBI (yHKIIi OakaHOCTI, JOCHIDKCHHS KPHUBOi JIOCBiTy, CKJa-
JIAHHS KapTH CTPATETiYHUX TPYII;

— OIKCOBI: MaTpU4Hi abo mopTdenbHi Moeni, GaKTOpHI MoAeTl
[Toptepa, PIMS-moneni, SWOT-, LOTS-, BSC- ta GAP-anani3; miniaxi
METO/U: KOHIIEIii MapKEeTHHTY, B3aEMOJIii HA OCHOBI (DYHKI[IOHAJIEHO-
BapTICHOTO aHami3y, Mojelni Aacodda “TpoayKT—pPUHOK .

BueHnME BUAUISAIOTHECS HACTYIHI METOIHU OI[IHKH KOHKYPEHTO-
CIIPOMOYKHOCTI: 32 MPHHIIUIIOM — OPTaHOJIEITUYHI, PeECTpaIliiiHi, BUMi-
PIOBaJIbHI, COLIOJIOTIUHI, E€KCHEpUMEHTAIbHI, PO3PAaXyHKOBI, CTaTHC-
TUYHI, MApPKETUHTOBi; 32 HOMEHKJIATYpPOIO KPUTEPiiB — MpsAMi, HEMPsIMi;
3a CTaJi€l0 XUTTEBOTO IUKIYy — METOAM Ha CTadisfiX IMPOCKTYBaHH,
BHUTOTOBIICHHSI, peaii3allii, eKcIuTyaTarlii; 3a CTyleHeM BpaxyBaHHS Pi3-
HUX SKICHHX 1 IIIHOBUX XapaKTEPUCTHK — 3a PiBHEM SIKOCTI TOBapy
KOHKYPEHTIB, 32 OJHUM HaWBa)KJIMBILIMM SKiCHUM ITOKa3HUKOM, 3a Je-
KiJTbKOMa MOKa3HUKAaMH; 3a KUIBKICTIO TMOKa3HHKIB OIIHKUA — JAu(epeH-
1ifioBaHi, KOMIUIEKCHI, MiIlIaHi; 3a (YOPMOIO IPEJICTABICHHS — PO3PAXYH-
KOBO-aHANITUYHI, MaTPU4YHI MeTOoAHu Ta rpadivHi (6araTOKyTHHK KOHKY-
peHToctipoMoskHocTi) [147, ¢. 225-281]. Po3paxyHKOBO-aHATITHYHI Me-
TOJIU TPYHTYIOTHCSI Ha OIIHIN OJMHUYHUX IapaMeTpiB TEXHIYHOTO, IIHO-
BOro acrekTy. I'padiuni MeToIn OCHOBaHi1 Ha MOOYAI0BI 0araTOKyTHHUKIB
3a pIBHEM JOCSIKHOCTI TiepeBar B JIO- 1 MICISTPOAAXHOMY OOCIyTro-
BYBaHHI, SKOCTI, 30BHIIIHI MONITHIT, IIiHI, (PiHAHCAX TOIIO. MaTpHYHMHA
METOJ] BKJIFOUA€E OINHKY SIKOCTI TOBapy (CHOXKHUBYMH TOKa3HHUK SKOCTI,
iH(OPMATHUBHICTh, CIIOKMBHA HOBH3HA, IMIPK) Ta I[IHM CIIOKUBAHHS.
Metoau, ocHOBaHi Ha Npodili KOHKYpEHTIB, MaloTh TpadiuHuil crnociod
MIPEACTaBICHHS KOHKYPEHTOCTIPOMOYKHOCTI ITiJITPHEMCTB.

IMomryk mignpHeMCTB, OJHAKOBUX 3a BHITYCKOM MpOJIYKIii, HO-
MEHKJIATYPOIO 1 YHCENBHICTIO MPALIOI0YHX, YCKIaJHEHUH, OCKIIBKU TaKi
PIAKO 3yCTPIiYarOThCsl 1 HE MPEACTABJISAETHCS 3apyODLKHUI aHAJIOT, SIKHHA
Oyzae BiApI3HATHCS y Oylb-SKOMY pa3i BiJ MiANPHEMCTBA, JJIS SKOTO
3M1HICHIOETBCS OIiHKA PiBHA KOHKYPEHTOCIIPOMOXKHOCTI.

Hamu mpomoHyeTbcs BBECTH TMOHATTA “‘peanbHa 3[aTHICTH 1
“NOTeHIIIiHA 3IaTHICTH, TOOTO MPOTHO3HA 1 €TANIOHHA, SIKOi OM XOTLIOCS
OCSTTH. AIDKE peanbHa KOHKYPEHTOCIPOMOXKHICTE ITiAMPHEMCTBA MOXKE
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OTOTOXKHIOBATHUCS 3 (PAaKTHYHOIO, a TIOTEHIIIfHA — 3 IPOTHO30BAHOIO, IIepPC-
MEKTUBHOIO KOHKYPEHTOCIIPOMOJXKHICTIO, PIBEHb sIKO1 Habarato BUIIUH i
SIKOTO TIAMPUEMCTBO MparHe IOCSTTH. 3BiJcH BiAmagae morpeda y
MOLIYKY HiANPUEMCTB-KOHKYPEHTIB, MPO SKi oMy CIIiJl MPOCTO 3HATH 1
3HATH, 32 SIKOIO I[IHOIO MPOAAETHCS IX MpomyKmis. Taka rimore3a Moxe
OyTH BHCYHyTa IS MOJANBININX JOCII/KCHb IOHATTS ‘“‘KOHKYpPEHTO-
3MaTHICTD”. IS NIarHOCTUKHM KOHKYPEHTHOI CUTYyallii Ha pHHKY Ta aHa-
T3y BIACHUX KOHKYPEHTHHUX IMO3UIH 1 ramysi, y SIKid 3/AiCHIOE CBOIO
IISUTHHICTH MIATIPHEMCTBO Ta BH3HAYEHHS PiBHSI KOHKYPEHTOCIIPOMOXK-
HOCTi, BYCHUMH Ta INPAKTHKAaMH BHKOPHUCTOBYIOThCS Taki MOAENi Ta
Meroau (auB. puc. 2.3).

OTXe, BUKOPHCTOBYIOUH Pi3HI BUAN MOJENEH IS OIIHKA KOH-
KYPEHTO3/IaTHOCTI, MAMIPHEMCTBA MOXYTh 1X 3aCTOCOBYBATH JUISI TIOPiB-
HSIHHA JISUTBHOCTI 3 KOHKYPEHTaMH, NPOTHO3YBAaHHS iX PiBHSA KOHKY-
PEHTO3aTHOCTI, 3aJJOBOJICHHS 1HTEepECiB crokuBayiB Toulo. Lls knacu-
¢ikamis J03BOJMTH MIAMPHEMCTBAM PO3NIMPUTH 1HCTPYMEHTATBHUAN
amapar i MPOBOJUTH SIKICHY Ta KOMIUIEKCHY OIIIHKY KOHKYPEHTO37aT-
HOCTi y 3a0e3NeueHHi KOHKYPEHTHUX IlepeBar MiJIpHEMCTB Ha 30B-
HIIIHFOMY Ta BHYTPILTHbOMY PHHKAX.

JIs OLIHKH KOHKYPEHTOCTIPOMOYKHOCTI ICHYE IUTHI PsSIT METO-
nuk. OCHOBHUMH e€TanaMd BTiICHHS OY/Jb-SIKOi METOTUKH OIIHKH €
MPOBENICHHST MApKETHHIOBUX NOCHIIKCHb 3 BUBUCHHS PHHKY TOBapy;
(OpMyITIOBaHHS BHUMOT JO HBOTO; BH3HAUYECHHS METH aHaNi3y KOHKY-
PEHTOCTIPOMO>KHOCTI, TIEpEITiKy MapaMeTpiB, IO MiJISATaloTh OIiHII, BH-
6ip 6a3u I OIIHKH; PO3PAXyHOK OJMHUYHUX Ta TPYHOBUX NMOKA3HUKIB
Ta IHTETPATbHUX MOKA3HHUKIB KOHKYPEHTOCIIPOMOXKHOCTI, pO3pOOKa TeX-
HIKO-CKOHOMIYHHMX 3aXOMiB IIOJO IIJBHIICHHA PIBHI KOHKYPEHTO-
CIIPOMOYXHOCTI, BHXiJI Ha PHUHOK 3 TMPOOHOIO MapTIi€l0, y3aralbHCHHS
pe3yiIbTaTiB MPOOHUX MPOJaXKiB MPOAYKIIi, IPUHHSITTS YIPaBIiHCEKOIO
PILICHHSI IOI0 TIPABUIILHOCTI OIIHKY KOHKYPEHTOCIIPOMOKHOCTI TOBapy,
PpO3po0Ka 3axX0iB 100 CYIPOBOIY TOBAPY i Yac HOro eKCIuTyarartii.

Ha nymxy Kyprancekoi b.M. omiHka KOHKYPEHTOCIIPOMOXK-
HOCTI MiJIPUEMCTBA Ma€ MPOBOJMTHUCH 3 YpaXyBaHHSIM 0araTboX CKIia-
noBuXx. KoedilieHT KOHKYPEHTOCITPOMOXKHOCTI OKPEMOTO BHIY IMpO-
IyKITi1 BU3HAYAETHCA 3a hopmydoro [61]:

., .
K gup.npou =—U“"p =, (2.4)
pean.i
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ne [, ; — UiHa BUPOOHHIITBA [-TO BHY HPOMYKILI Ha j-My TIiJi-

NpUEMCTBL; L] 04,

— cepemHs LiHa peamizalii /-ro BUIy MPOIYKIi Ha

puHKax 30yTy 3a BUSHAYEHHUU NEpio dacy.

Mogenb 3 igeanbHoto
TOYKOK

IHTerpanbHa moaens

MO,D,eJ'Ib XUTTEBOIO
LKy

}_

Mopeni HeuiTKoT noriku

MatpuyHi mogeni

|_

Metop 6eHumapkiHry

|_

Mogenb PoseH6epra

Mopenb TatTe

Mogaenb BapTocTi
nignpueEmMCTB

Mogenb naHuorosoro| |
3B'A3KY

Mogenb KOHKypeHTHOro
nangwadpry

PednektnBHa mogenb

PecypcHa mogenb

MeTop GaraTokyTHUKa

Mogenb bakca-[xeHkiHca

TpboxpiBHEBa MOAEND
ynpasniHHS

Mogaeni ynpaeniHHs
MapakyniHa

TloiT-mopenb

Mogaeni Ta MeToau AiarHOCTUKI KOHKYPEHTOCTIPOMOXHOCTI NignpueMcTBea

Y )

Mogeni Ta METOAM OLHKIM KOHKYPEHTHUX nepeBar nignpuemcrea

— A

Puc. 2.3. Mopaeui i MeTony oniHKM pPiBHSI KOHKYPEHTHUX NepeBar
Ta JiarHOCTUKU KOHKYPEHTOCIIPOMOXKHOCTI NiANpHEMCTB
([25, 32, 73, 108, 151] Ta BaacHi nocaixKeHHsI aBTOpa)
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Ha namry my™mKy, CKIaqHICTh 3aIlpOIIOHOBAHOI OLIHKH IOJISATAE
B TOMY, III0 HE BCi BiliOpaHi MOKa3HUKHA MOYKHA OIIHUTHU KiJbKicHO. Tak,
HAIPHUKIA, SIK TOYHO MOYKHA BH3HAYHUTH CTYIIHD 33JJOBOJICHHS ITIOKYIIIISI
CHOXXHBYHMHU SIKOCTSIMU TOBapYy.

JocnipkeHHs, MPOBeIeH! aBTOPOM, IIOJI0 METOJMK OIIHKH KOH-
KYPEHTOCIIPOMOKHOCTI MMiJIPUEMCTBA, BKa3ylOTh Ha Te, IO OUIBIIICTh
BUYCHUX BHKOPHCTOBYIOThH IMOKA3HUKH ¢(PEKTUBHOCTI BUPOOHHYO-CKOHO-
MIYHO1 JisJIHOCTI, J€ 3aCTOCOBYIOTh METOJIN €KCIIEPTHUX OIIHOK 1 pO0-
JATH TIEBHI CHPOOW JUIA BBEICHHS y3araJlbHEHOTO ITOKa3HWKA KOHKY-
peHTOCTIpOMOXKHOCTI (puc. 2.4) [72, 125, 138]. OaHak IUTICHOTO pe3yiib-
TaTy Tak i HE OTPUMYIOTh, OCKIIBKH € IIeBHA OOMEXEHICTh MapaMeTpiB,
SIKI MOYKHA KIJTbKICHO BUMIPSITH.

36ip faHux npo

KOHKYPEHTIB
BuBYeHHA puHKY * 3anuTi NoTeHLINHNX
ToBapis ] Cnoxusauis
- ®opmyntoBaHHSA BUMOT 40
KOHKYPEHTOCTPOMOXHOCTi
- nignpuemcrea \
BusHayeHHs uinen BusHaueHHs nepeniky ;‘;Hig'é’_r?::g'ﬁ ::‘;';aﬂ
aHanisy - napameTpis, siki Heo6XigHO E:)MHOC"I'i pUHKy Ta
KOHKYPEHTOCNPOMOXHOCTIi oLiHNTI nepCneKTus 36yTy BUpOGiE
. . AHania HopMaTUBHUX
Bubip 6a3u nopiBHAHHS napameTpis

Y

Bu3HaueHHs rpynosoro
nokasHuka 3a pisHumMu ]
napameTpamm

AHani3 ICHYI0UNX METOANK
po3paxyHKy iHTerpanbHoro
nokasHuka
KOHKYPEHTOCNPOMOXHOCTI

'

Po3paxyHok cepeaHboro nokasHuka
KOHKYPEHTOCMPOMOXHOCTI MignpuemMcTsa

v

| BWCHOBOK NPO KOHKYPEHTOCMPOMOXHICTb NigNpuemMcTaa |

'

PospoGka 3axopis Ans nigsuLLEHHS
KOHKYPEHTOCTPOMOXHOCTI i ONTUMI3aLlii BUTpaT

Puc. 2.4. Cxema BU3HAUYEHHS iHTErpPajbHOI0 MOKA3ZHUKA
NiIBUINEHHS PiBHA KOHKYPEHTOCIPOMOKHOCTI NiANPHEMCTBA

Ha nymxy Bopsenkosa C.B., MeToanka po3paxyHKy O4iKyBaHOTO
PiBHSI KOHKYPEHTOCIIPOMOKHOCT] MiANPUEMCTBA BU3HAYAETHCS AK YaCTKa
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BiJI IUIEHHS TIOTOYHOTO HA MEPCIICKTUBHUI (PUHKOBUIT) IOTEHIIIAN ITiJT-
npuemctBa [16, c. 12].

EdexTuBHe ympaBmiHHA KOHKYPEHTOCIPOMOXKHICTIO MiANpH-
€MCTBa MOXJIMBe, Ha NyMmKy ManmxiHoi T.I., Ha OocHOBI BHU3Ha4YeHHs
IHTErpaTbHOTO TOKa3HWKA KOHKYPEHTOCIIPOMOXKHOCTI 3a CIeIiajbHO
po3pobieHoro mKaorw [72, ¢. 11].

Comosa O.C. pornoHye METOJIMKY OIIIHKH PiBHS JOBTOCTPOKO-
BO1 KOHKYPEHTOCIIPOMOKHOCTI Ha OCHOBI IMOKa3HUKIB YMCTOI MOTOYHOI
BapTOCTi Ta iHAeKCY noxonHocTi [136, c. 10]. [epmwmii moka3HUK po3-
PaxoBYeThCs SIK cyMa TEMepilllHiX BapTocTeld MaiOyTHIX YUCTHX Tpo-
MOBHX MOTOKIB Y71 1 BapTOCTi y MOCTIPOTHO3HUH niepion B,,, 3a Bu-

HATKOM IOYaTKOBHX iHBecTHIiH [, . Tak, uncra notouHa Bapticts /1B
MiAIPHEMCTBA BU3HAYAETRCS 3a (POPMYIIOHO:
4rtii, YITil, yril.

B = -+ s+t —+B,—1,. (2.5)
(I+E) (+E) (1+E)

[Hmexkc JOXOAHOCTI, AKUH XapaKTepu3y€e KOHKYPEHTOCIPOMOXK-
HICTh, TIPOTIOHYETHCSI PO3PAXOBYBATH TPATUIIIMHAM CIIOCOOOM: SIK Bif-
HomeHHs1 YI/B 10 IOYaTKOBUX 1IHBECTHIIIM.

3ampornoHoBaHa METOANKA OLIHKU PiBHS KOHKYPEHTOCIIPOMOXK-
HOCTI Y OBIOCTPOKOBOMY IIEPiOJli JJO3BOJISIE CIIPOTHO3YBATH ii PIBEHB y
MalOyTHbOMY, a came 3iCTaBJIE€HHs PiBHA KOHKYPEHTOCHPOMOXHOCTI Y
KOPOTKO- Ta JOBIOCTPOKOBOMY IEPioAax NA€ 3MOTY NPOBECTH OIIHKY
PiBHSI KOHKYPEHTOCTIPOMOXKHOCTI TTiATIPHEMCTBA.

HenmomnikoM, Ha Haml TOTJIAN, METOAWKH OLIHKH PIBHA KOHKY-
PEHTOCTIPOMOXKHOCTI € 1i HEKOMIUIEKCHICTh: PIBEHb BU3HAUAETHCS JIUIIIE
3a OJTHUM BapTICHUM MOKa3HUKOM T'POIIOBHX TTOTOKIB.

YnpapiiHHSI KOHKYPEHTOCIIPOMOXKHICTIO, Ha IyMKy Pucca M.O.,
Ma€ 37A1MCHIOBATUCS Ha MOEJHAHHI OmepalliiiHoi, ¢iHaHCOBOi Ta cTpa-
Terii MapKeTHHTY 1 OpraHi3aliifHOIO PO3BUTKY 3a JOMOMOTOI0 BH3HA-
YeHHS €HIOTCHHUX 1 €K30TeHHUX JeTepMiHaHT [126].

OfHI€O 13 CKITAJI0BUX KOHKYPEHTOCITPOMOYKHOCTI IMiJIPHEMCTBA
€ piBeHb KOHKYPEHTOCIIPOMOXKHOCTI MEpCOHay abo piBeHb KaJpOBOIrO
MOTEHIIANy, KA II1e Ha3UBAIOTh YNPaBIiHCHKUM MOTEHIianoM. BueHi
TaKOX TO-Pi3HOMY BH3HAYAIOTh KOHKYPEHTHI IepeBaru mnepcoHaiy. Tak,
Ha 1yMKy Komowmiers B.M. Momens OMIHKH KOHKYPEHTOCIPOMOXKHOCTI
MepcoHally BKIIIOYAE IIICTh €TaliB, JIe Ha TPEThOMY eTalli 31HCHIOEThCA
MOPIBHSAHHS 3 €TaJOHHUM DPIiBHEM KOHKYPEHTHHX IepeBar MepcoHamy
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[55, c. 8]. OmHak, He 3po3yMiNlo, IO aBTOP 3aKjaja€e y 3MICT i BU3Ha-
9geHHS eTajoHy. Cama >k METOIMKA OIIHKH KOHKYPEHTOCIIPOMOKHOCTI
MEPCOHANTy MAIIMHOOYIIBHAX MIANMPHEMCTB Ma€ BIAMOBIIATH TaKHM
KpPHUTEPiAM: JOCTYIHOCTI, HAsIBHOCTI MPOTrPaMHOTO 3a0e3MedyeHHs, Majo-
BUTPATHOCTi, 0OMEXEHOCTI ITapaMeTpiB OLIHKH, 3aCTOCYBaHHS B pOJIi
€KCIEePTiB-KEPIBHUKIB CTPYKTYPHUX MiAPO3ALTIB.

Ho 3anpononoBanoi Ulyp C. MeToauKu BU3HAYECHHS PiBHS KOH-
KypPEHTOCTIPOMO>KHOCT] YIPABIHCHKOTO MEPCOHATY BXOUThH YOTHPH CTaIlH:
BH3HAYCHHS TIEPETiKy MapaMeTpiB i BCTAHOBIICHHS iX BaroMmocTi; po3-
PaxXyHOK ONUHWYHHX XapaKTEePUCTHUK IHIACKCIB X KOXXHOTO MapameTpa;
PO3PaXyHOK 3BEJECHOTO MapaMEeTPUYHOro iHIEKCY KOHKYPEHTOCIPOMOXK-
HOCTI TepcoHay; po3po0Ka 3axOXiB Ui MiJBHIIEHHS KOHKYPEHTO-
CIIPOMOXKHOCTI mepcoHany [167, c. 34]. OmiHKa KOHKYpPEHTOCIPOMOXK-
HocTi mepcoHany Ha ayMKy Llyp C. mae 3mificHoBatucs 3a 45 pisHUMHU
SIKOCTSIMH — OCOOUCTICHMMH, NPOQeciiHuMHU Ta AiNoBUMH. MeToauka
HAJ[3BUYAIHO CKJIaJIHA 32 KUTBKICTIO PO3PaxyHKIB, OJHAK BPaxoBye 00’ €K-
THBHO BCi MapaMeTpH KOHKYPEHTOCIIPOMOYKHOCTI ITEPCOHAITY T IPHEMCTB.

Cepen poOiT, B SKHX MPONOHYIOTHCS IHTErPaibHI MOKA3HUKH
KOHKYPEHTOCIPOMOXHOCTI MiJANPUEMCTBA, CIiJl BUOKPEMHUTH POOOTY
Benoycosa B.H. [13], ne piBeHb KOHKYpPEHTOCHPOMOKHOCTI aBTOPOM
BH3HAYAETHCS 3a TPYIMOBUMH TOKa3HHKAMH: IOTCHIIHHI MOMXIIMBOCTI
MiATPUEMCTBA, SIKi BPaXOBYIOTh 3HAYUMICTh KOXKHOI eTepMiHAHTH KOH-
KYpEHTHOI TepeBard KpaiHW i CTPYKTYPY CTPATEridHOTO MOTCHIATY
MiANPUEMCTBA; CTYIIHb 3aJ0BOJICHHS BHUMOT PHHKY, SIKHH OLIHIOETHCS
3a JOMOMOTOI0 MOKa3HHWKa KOHKYPEHTO3aTHOI TOBAapHOI MacH, Ipoja-
HOI MIATPUEMCTBOM Ha PHHKY 32 TIEBHHUI MEPio; pe3ybTaTh TOCHoaap-
CBKOI AISUIBHOCTI 3a MOKa3HUKaMU (pIHAHCOBOTO CTaHy 1 MPOAYKTHBHOCTI
BUKOPHCTaHHSI PECYPCiB.

Cepen TOKa3HUKIB, sKi MporoHyroThes [limryonoro JII. nist Bu-
3HAUEHHsSI ONTUMAJILHOTO PiBHA MIDKHApOAHOT KOHKYpPEHTOCIPOMOXK-
HOCTI HiANPUEMCTBA, ONTUMAIBHUN pajliyc aJeKBaTHOCTI 3HAUEHHS i-TO
MOKa3HUKA Mi>KHAPOTHOT KOHKYPEHTOCIIPOMOXKHOCTI TimpuemMctsa [115].

Jna ouiHkd epeKTUBHOCTI YMpaBliHHSA KOHKYPEHTOCIPOMOXK-
HicTio mianpuemctsa [limmyoHoto JI.I. 3anpornoHOBaHO METOAWYHUH MMijI-
Xijg, mo 0a3yeTbcs Ha BU3HAYCHHI €(EKTYy YNPaBIIHCHKOTO BIUIUBY Y
TUIONIMHI 3MiH CTaHy 00’€kTa ynpasiinas [115, c. 25].

Ha nHamry aymKy, OKpiM 3alipOIOHOBaHHMX HAMHU B CKJIAJOBUX,
JI0 Cy4acHOT'0 MEXaHi3My YIPaBIiHHSI KOHKYPEHTOCIIPOMOXKHICTIO MOXKeE
OyTH MONy4eHOIO HeMaTepialibHa CKJIaJ0Ba, sSKa € YW HE HaWTOJIOB-
HIIIOK0, 3 OTJIMy Ha (HOPMYBaHHS CydacHOI MapagurMH ITiIBHUIICHHS
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KOHKYPEHTOCIIPOMOXHOCTI BUPOOHMYNX E€KOHOMIYHUX CHCTEM 32 YMOB
PO3BUTKY TIobamizamiifHnX mportecis [87].

OTxe, cepel CydacHHUX METOJIB OIIHKH KOHKYPEHTOCIIPOMOXK-
HOCTI, SIKi IPOTOHYIOTHCS BUSHUMH, CJIiJ] HA3BaTH TaKi, 0 OCHOBaHI Ha
TEOPisIX MIKHAPOJHOTO MOXLTY mpami, epeKTUBHOI KOHKYpeHIi 1 (ak-
TOpiB BUPOOHUIITBA, METOIN BU3HAUCHHSI KOHKYPEHTOCIPOMOKHOCTI 3a
JIOTIOMOTO10 0araTokyTHUX mpodinis. [IpencTaBnsaioTe neBHU iHTEpEC 1
MaTpUYHI METOAM Ta Mozelni. ICHyloTh migxomu, Ae Ais BU3HAYCHHS
PiBHSI KOHKYPEHTOCITPOMOXKHOCTI MPUMHATI TaKi TOKa3HUKH: 3arallbHUH
o0csr mpojaxkiB, oOCATH MPOJaKy Ha ONHOTO IIPAMIOI0YOro, YacTKa
€KCIOPTHOT MPOAYKLii, Koe(dillieHT KOHKYpEHTO3JAaTHOCTI MpPOAYKIIi,
¢oHOBiATaYa, piBEeHb pPEKIaMalliif, 3HOC OCHOBHHUX (DOH/IB, YacTKa Ipa-
IIBHUKIB 3 BHIIOI OcCBiTO. Cepeln iHIIOro, BUCHI MPOIOHYIOTh BU-
3HAYaTH KOHKYPEHTOCIIPOMOKHICTh Ha OCHOBI CEpEIHbO3BAKECHHUX ITOKa3-
HUKIB (OHJIOBI/1aui, peHTA0ETHLHOCTI MPOJIAXKIB Ta aKTUBIB, MPOIYKILii,
KoedinieHTiB 060pOTHOCTI 3ac00iB i 3aBaHTAXXEHOCTI BUPOOHMUMX IO-
TYKHOCTEH.

TakuM 9WHOM, aHANi3 ICHYIOUMX METOAUK PO3PAXyHKY PIiBHS
KOHKYPEHTOCIIPOMOXKHOCTI TOKa3aB, II0 3HAYEHHS 1HIEKCY KOHKYpPEHTO-
CIIPOMOXHOCTI MOKe BiIoOpakaTHCA SIK 32 JIOMOMOTOK a0CTPaKTHOTO
MIOKA3HUKA, SIKHH BHKOPUCTOBYETHCS IS MOPIBHAHB KOHKYPEHTOCIIPO-
MO>KHOCTI JEKIIBKOX i HOCIiB, Tak 1 3a JOIOMOIOI0 IOKAa3HHKa, SKHI
Mae aHajor B OIHII JisSUTBHOCTI IiIMPUEMCTBA 1 SIKUH MOXe OyTH J0-
CSATHYTHUM ITiATPUEMCTBOM.

[IpoanamizyBaBim iCHyrO4i METOJU Ta METOJWKH OI[IHKU KOH-
KYPEHTOCIIPOMOIKHOCTI, 3alpOIOHOBaHI SK BITYM3HIHWMH, TaK 1 3apy-
ODKHUMH BUEHUMH, CJIiJ] 3p0OOUTH HACTYITHI BUCHOBKU.

ITo-nepmre, miroui Ha MPakTHI B MIXHAPOAHIN 1 BITUM3HAHIN
€KOHOMIIII METOJMKU OI[IHKH Ta HAyKOBI MiJXOJH HE I'PYHTYIOTHCS Ha
CHUCTEMHOMY 1 KOMIUIEKCHOMY Tinxonax. [lo-apyre, oriHka KOHKYpeHTO-
CIPOMO>KHOCTI TIPOBOJMUTHCS HE JUIS BCiX MIATNPHUEMCTB Taiy3i, a JIMIIe
JUTSE MAKCUMYM JIBOX criopimHeHuX. [1o-TpeTe, KOKeH MiaXiJ Ma€e CBOIO
¢inocodiro 1 IpyHTYEThCS Ha BpaxyBaHHI (akTOpIB, SKi HIYAM HE MiJa-
TBepKeHi. ToMy po3paxyHKH PiBHS KOHKYPEHTOCIPOMOXKHOCTI BKJIIO-
YaroTh BiJl IBOX JIO I’ SITH CKJIaJIOBHX.

Henomikamu TpaguIlifHUX METOJIUK OIIHKH KOHKYPEHTOCIPO-
MOYKHOCTI MiJIPHEMCTB Ha OCHOBI IOIIYKY IHTETPAIEHOTO MOKA3HUKA €
T€, 10 B PE3yJILTATI OIIHKU:

— HE BPaxOBYETHCSI XapaKkTep KpUTEpiiB — 0OMEXKyBalbHUH 4n
OI[IHOYHUIA;
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— BOXKO TIOPIBHIOBATH JIEKiIbKA IMiIIPUEMCTB OJTHOYACHO;

— CKJIaJTHO BU3HAYAIOTHCS BaroBi 3HAYCHHS KPUTEPIiB;

— HEMOXJIUBO OI[IHUTH BIUTUB (DaKTOPiB, IKi HE MAIOTh KiJbKic-
HOT'O BUMIpY;

— OIHIOETHCS JIUIIE KOHKYPEHTOCIIPOMOXKHICTh OJTHOTO TIiIIPH-
€MCTBa IMOPIBHJIHO 3 IHIINM, a HE PiBEHb HOTO KOHKYPEHTOCIPOMOXK-
HOCTI Ha BCbOMY PHHKY;

— BUOip 0a3u MOPIBHSHHS JCNIO YCKIAIHEHWH, OCKIIbKA HEMa€e
JIBOX CXOXHX 32 KIUIBKICTIO IIeXiB 3a oOcsramu, (poHIaMH, KiTBKICTIO
MPALIOIYUX TOIIO.

OT1xe, 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ma€e 3/iHCHIO-
BaTHUCS MOETanHO (puc. 2.5), MOYUHAIOYHN 3 A1aTHOCTUKU KOHKYPEHTHOTO
MOTEHITIATY 1 3aBEPIIYIOYH PO3POOKOIO BIMOBIIHOT cTpaTerii.

I'eman AHania cTaHy nignpueMcTaa i KOHKYPEHTHIUX nepesar

> OLjiHKa KOHKYPEHTHOrO NOTEHLiiany Ta KOHKYPEHTOCNPOMOXHOCTI NignpuemcTaa |

30BHiLUHA OLjHKa BHyTpiLUHA OLUiHka

" OUIHKa CUMbHUX |
OujHka 3arpos cnabkux CTopiH Ouna
OuiHka excnopTHoro TOELlaHOFO
noteHyiany OujiHka hakTopiB BNAMBY Ha KOHKYPEHTHMIA NOTeHLjan | noTeHuiany
t ¥
Ouinka Bmogé:ﬁo- Ouinka OuiHka Ouinka Ouika
iHTenekTyanbHo-  f4—| TeXH%nOI’i"IHOI’O PECYPCHOrO (4 IHHOBALIHOTO [#{ IHBECTULIAHOTO (4  MapKETUHrOBOro
TPYAOBOro NoTeHujany noTeHLiany noteHuiany noTexuiany notexuiany noteHuiany
Il eman Pospobka 3axoais

3abe3neyeHHs KOHKYPEeHTHUX nepesar I'Iip,I'IpVICMCTBa

| Po3pobka i 3anpoBagxeHHs HanpAMYy NiABULLEHHS KOHKYPEHTHOTO NoTeHLjiany |

OujiHka eKOHOMIYHOT ePeKTUBHOCTI 3anpoBaKeHHs 3aX0AiB
LLOAO0 NiABULLIEHHS KOHKYPEHTHOrO NOTEHLiany
¥

MHe, iHBeCTULiHe, ekcnopTHe,

MapKeTUHroBe, TOBapHe, pecypcHe, BUpobHuYe, TpyaoBe

'g | OuiHka MOXIMBUX edeKTiB Bif NiABULLEHHS PIBHS CKNAA0BUX KOHKYPEHTHOMO |
g noTeHuiany
I
.z
g Il eman o )
§ Pospobka cTpaTerii nigBULLEHHS PiBHA KOHKYPEHTHUX nepesar
[}
&
2 | Po3pobka cTparteriit hyHKLiOHYBaHHS nignpuemcTea |
©
]
| OnTumisauis cTpaTerii KOHKypPEeHTHOI NoBeAiHKM nignpuemMcTsa |
IV eman MOHITOpVIHF npoueciB niagBULLIEHHA

KOHKYpPEeHTHUX nepesar ﬂi,qaneMCTBa

(BiACTEXEHHA pe3ynbTaTiB, BU3HAYEHHS BiAXuUNeHb (hakTUYHUX Bif HOPMATUBHUX
MOKa3HWKiB KOHKYPEHTHUX NepeBar)

Puc. 2.5. Anroput™ 3a0e3nedyeHHs] KOHKYPEHTHUX NepeBar MiNPUEMCTBA
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TakuM 4MHOM, TPOBEJCHUN aHAIII3 METOJIIB T4 METOJUK OIIHKH
KOHKYPEHTOCIIPOMOXHOCTI IMiIIPUEMCTBA TTOKa3aB, M0 Y BITYH3HIHIN
Haylli 1 MpaKTHUIll He po3pobJIeHe pa3 i Ha3aBKAHU MPUHHATE BUSHAYCHHS
MOHATTS KOHKYPCHTOCIPOMOXKHOCTI MiANIPUEMCTBA, a 3BiACH 1 Horo
OIliHKa, HE BHU3HAYCHHWH IHTETPalbHUIM MOKA3HHK, SKUHA 00’ €KTUBHO i
BCeOIYHO XapaKTepu3yBaB OM KOHKYPEHTOCIIPOMOXKHICTD MiIIPHUEMCTBA.
Bce 1e 3HMKy€e eQeKTHBHICTh YMPaBIiHHSI KOHKYPEHTOCHPOMOXKHICTIO
1, 30KpeMa, MiJABUINEHHS 11 piBHS.

CKJIaJHOII Y BU3HAYCHHI PIBHSA KOHKYPEHTOCIIPOMOXKHOCTI TMO-
B’s13aHI 3 THUM, IO B €KOHOMIYHIM Teopii BIACYTHE €IWHE BU3HAYCHHS
MOHATTS “KOHKYPEHTOCIPOMOXHICTh TIIMPUEMCTBA”; HE BH3HAYCHA
KUTBKICTh TIOKAa3HHKIB, sIKa 00 €KTUBHO OXOILTIOE PIBEHb KOHKYPEHTO-
CIIPOMOYKHOCTI MiAMPUEMCTBA; YACTO OIIHKA BKIFOYAE OKPIM KUTbKICHUX
(akTopiB 1Ie i SAKiCHI, SIKI Ba)KKO MiJIal0THCS BUMIPIOBAHHIO; OLlIHKA
YacTillle Ha MPAKTUIll 3BOJAUTHCS HE YCiX MIAMPUEMCTB Ti€l YW 1HIION
ranysi, a JIuie JBOX MiANPUEMCTB, IO B KIHLIEBOMY PE3YJIbTaTi € MaJo-
BUTNPABAAaHUM; BiICYTHIH KOMIDICKCHUH, CHCTEMHHH MiIXOMAH, IO 3BY-
KY€ TIepeNTiK MOKa3HHKIB 1 THM CaMHM IHTETPaJbHICTh TaKOl OIIHKH;
MiJIPUEMCTBA 32 HUHIIIHIX YMOB (DYHKIIIOHYBaHHS HE MAIOTh IiATOTOB-
JICHUX KaJpiB, sSKi O MOTJIM 3/IHCHIOBATH OIIHKY KOHKYPEHTOCIPOMOXK-
HOCTI, a TUM OiJIbIlIe MPOMIOHYBATH €()EKTUBHI 3aX0IU JUIS ITiIBUILICHHS
PiBHSI KOHKYPEHTOCTIPOMOKHOCTI.

2.3. KOHKYpPEeHTHMM NOTeHIian nignpmeMcTBa —
OocHOBa GoOpMyBaHHSI MOTI'O KOHKYPEHTOCHPOMOXHOCTIi

Tapunasceka H., CuBak P. ta Haropusik I'. koHKypeHTOCTIpO-
MOJKHICTb MiAMPUEMCTBA PO3TIAAAIOTh AK KOMILUIEKCHE OaratodakTopHe
MOHATTS 3 OMIALY Ha ii CKJIaJ0BI YaCTUHH: KOHKYPEHTOCIIPOMOXKHOCTI
BUPOOHHYOTO MOTEHIliay, 1HTENEKTYalbHOTO KamiTaly, BUPOOHHUIITBA,
[IHHAX TAarepiB, KOJEKTUBY, KUTTEBOTO MUKy KOHKYPEHTHHX IepeBar
tormo [137].

[lnakapenko B.I'. 3a3Hadae, M0 BUCOKA KOMIIETEHTHICTh ITif-
MIPUEMCTBA TIOPIBHSHO 31 CBOIMH KOHKYpPEHTaMHM, 3aCHOBaHAa Ha JO-
CATHYTOMY PiBHI KOHKYPEHTHOTO CTaTyCy JIOCTaTHOCTI Ta e()eKTUBHOCTI
BUKOPHUCTaHHS KOHKYPEHTHOTO TIOTeHIliamy [164].

Ha namr nmorssin, HaiiOUThII OGaraTrorpaHHO0 MOXeE OyTH OIliHKa
KOHKYPEHTOCIPOMOXHOCTI MiANPUEMCTBA Ta i, BIaCHE, KOHKYPEHTHUX
mepeBar Ha OCHOBI MOTO MOTEHLialy, CTPYKTypa SKOTO 3a BH3HAYCH-
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HSMH BUCHUX MOXe OyTH HalWpi3HOMaHITHINIOW. ABTOPOM JIOCIIIKEHO
OCHOBHI T1IXO/IM JIO BU3HAYCHHS CKJIaJIOBHX MOTeHIiay (Tadm. 2.1).

Tabmuus 2.1
IloTeHuiaja MiAMPHEMCTBA 32 CKJIAIOBUMH eJ1eMeHTAMHU

ABTOp (IKEpeIo)

CkJ1aj eleMeHTIB NOTeHI ATy MiANPUEMCTBA

Aped’esa O.,
Kopenkos O. [10]

BupoOuuuuii, hiHaHCOBUIA, KaApOBUil, yIIpaBIiHChKU,
MapKETHUHIOBUI

Boponkosa A. [24]

Bupo6uuumid, hiHaHCOBHH, IHHOBALIIMHHUHN, YIIPABIIHCHKHH,
MapKETHHTOBUH, KOMYHIKaIliHHUH, MOTHBAIi THUH,
TPYIOBHH

T'enepanosa C. [26]

HayxkoBo-TexHiuHUMH, TPy JOBUIA, (hiHAHCOBO-EKOHOMIYHUI,
oprasizauiinuii, inpopMaliiHui, IPUPOIHO-PECYPCHHIH

Jlamin €. B. [64]

Kanposuii, BupoOHMUMiA, iHHOBaitHUH, OpraHizamiiHo-
YHPaBIiHChKUI

Maprunenko M.M.,
Irnareena [LA. [76]

dinaHcoBUi, BUPOOHUYNH, Ka[POBHIA, OpraHi3aliiHuii,
YIPaBIiHCHKUNA, MAPKETUHIOBUI

Poccoxa B.B. [129]

BupoOuuuuii. npupoauuii, hiHaHCOBUH, yIIPaBIiHCHKUH,
iHHOBauiitHui, iHopManiiiHuii, iHTeNeKTyaTbHUM
i pecypciB mpaiii

Pabuxina H.I. [130]

TIpupoaHuii, TEXHOIOTIUHUHN, TEXHIUHMA, iIHPpacTpyK-
TypHUH, iHpOpMaIliifHNH, IHHOBAI[ITHUHN, KaJPOBHIA,
MartepiaibHui, hiHaHCOBHH

degmonina C.,
Pemnina [.LM. [155]

BupoOuuuuii, iHHOBawiiiHui, GpiHaHCOBUH, HAYKOBO-
TEXHIYHUH, YIPaBITIHCHKUIA, MAPKETUHIOBHH, BiITBOPESHHS
Ta OpraHi3aliiHOi CTPYKTYPH YIPaBJIiHHS

Yyxpaii H., BupoOHUYIO-TEXHOJIOTIYHU I, HAYKOBO-TEXHIUHHIA,
IMaropa P. [161] |diHaHCOBO-eKOHOMiIUHUM, KagpOBUil, iHHOBALLIHHUI
ABTOpCBKE Pecypcna  |PecypcHo-BapTicHui, BUpOOHUYO-
BU3HAYCHHS CKJIaJI0Ba TEXHOJIOTIYHUHN, IPOAYKTHBHO-TPYIOBHH
CKJIaI0OBUX Oymnxuio- . . N
: ToBapHuil, MApKETUHIOBUIl, EKCIIOPTHHH,

€JIEMEHTIB HaJbHA . VIV o

. 1HHOBali{HUH, iHBeCTULIHHUI
MOTEHLIaTy CKJIaJI0Ba

AHani3yrouu JaHi HaBeJIeHOi TaONHIli, HA HaIle TepeKOHaHHS,
0araTOMipHICTh KOHKYPEHTOCIPOMOXHOCTI MIANMPHEMCTBA MOXKE OYyTH
BUIIpaB/laHa B Pe3yJbTaTi 3aCTOCYBaHHS JBOX IMJIXOJIB JUIS OI[IHKH ii
CKIIQJIOBUX: pecypcHoro i ¢yHkioHanpHOro. TOOTO TOTEHINAN TMif-
MPUEMCTBA CJTiJ] OIIIHIOBATH 3a PECYpCHOI0 1 (DYHKI[IOHATBHOI CKJa-
JIOBUMHU. BignoBigHO O mepIoro migxoxy CTaH HiANPHEMCTBA MOXHA
OLIHUTH BHUXOMASYM 3 HOTO PECypCHHX MOXIHMBOCTEH (pecypciB ¢iHaH-
COBHX, MAaHHOBHX 1 CKJIQJICBKUX; 3aMaciB CHPOBHHHHUX PECypCiB; TpaHC-
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MOPTHO-KOMYHIKAIIITHUX MEpPe; PecypciB COLIabHOI iHPpacTpyKTypu —
037I0POBHUII, MEAMTYHKTH, PO(IIaKTOpii, JUTAYI CaAKH TOIIO), BUPOO-
HUYO-TEXHOJIOTIYHUX (CTaH OCHOBHHMX (DOHIB, PiBEHb iX 3HOCY, HasB-
HICTh BUPOOHUYHUX JIiHIN Ta 0OCIYrOBYIOUMX LIEXiB — PEMOHTHHUX, MPO-
(UTaKTHYHHX, IHCTPYMEHTAIBHUX) Ta MPOAYKTUBHO-TPYAOBHX MOXKIIH-
BOCTEH (HAasBHICTh BHCOKOKBaNi(pikoBaHOT poOOYOi cuim); mpodeciii-
HICTh, JOCBITYCHICTH KaJPIB.

KoHkypeHTHI mepeBard, Ha Hally AYMKY, MalOTh BH3HAYUTHUCS
piBHEM KOHKYPEHTHOTO TOTCHINANy MiAIPUEMCTBA, IO XapaKTEpU3YeE
MOTEHIIHHY 371aTHICTh €EKTHBHO (PYHKIIIOHYBATH Ha 30BHIIIHHLOMY Ta
BHYTpILTHBOMY PUHKAaX, 301IBIIYIOYH CBOIO YacTKy. KOHKypeHTHI nepe-
Bar — Ii¢ CyKyIHICTh BaPTICHO-PECYPCHUX MOXITMBOCTEH MiIPHEMCTBA Y
(GYHKIIIOHATBHUX cdepax Horo MisiIbHOCTI, S(PEKTHBHE YMPaBITiHHS
SIKUMH JIO3BOJISIE TT1IBUIIUTH KOHKYPEHTOCIIPOMOKHICTE (IUB. Tadi. 1.2).

AHaI3YI0UYU TaKi MOHATTS, SK KOHKYPEHIIisl, KOHKYPEHTOCIPO-
MOJXXHICTh, KOHKYPEHTHI IEPEeBard CJiJl 3a3HAYUTH, IO PIBEHb OCTaHHIX
BHU3HAYAETHCS KOHKYPEHTHUM MOTEHIIIaIoM 1 0e3 HOoro HalexHOro piBHA
HE MOXe€ iCHyBaTH.

He maroun meBHHX KOHKYPEHTHHUX IIE€peBar, MiANPHEMCTBO HE
MOKe 3a0e31eYnTH co0i MEeBHUN PiBEeHb KOHKYPEHTOCTIPOMOXKHOCTI. KoH-
KypeHTi IepeBarn MOXYTh HPOSBISITUCS Yy BUPOOHHUITBI, (DiHAHCOBO-
rOCNOJAPChKIA MiSTIbHOCTI, 1HHOBAIliWHIN, 1HBECTHIIINHHIN, KaapoBii,
MapKeTHHTOBIH cdepax mignpuemcTBa. OCKUIbKA BOHH BHHHUKAIOTH B
pi3HEX cdepax AISUIBHOCTI, a Ii cepr MaloTh BXKE MONEPEAHBO CTBO-
peHMIA TIOTEHIiaJI, TO WOro MOXXHAa HAa3BaTH I1HBECTHUIIIHHMM, iHHOBa-
iTHAM, TMPOXYKTUBHO-TPYIOBUM, MAapKETHHTOBHM, TOBAPHUM, BHpPOO-
HUYO-TEXHOJIOTIYHUM, E€KCIOPTHHUM 1 PeCcypCHO-BapTICHUM MOTEHIia-
JIOM. ABTOpPOM 3aIllpOIIOHOBaHA CydyacHa CHCTEMa OILIHKH KOHKYPEHT-
HOTO TIOTCHINATY Ta MiABUIIEHHS PiBHSI KOHKYPEHTOCITPOMOXKHOCTI Ti-
MIPUEMCTB Ha OCHOBI 3a3HaUeHUX CKJIaoBuX (puc. 2.6).

TakuM YHHOM, 3IiHCHIOIOYM BIUIMB Ha piBeHb (hopMyBaHHS
TOTO YH IHIIIOTO MOTEHIIATY MiANMPHUEMCTBO CTAa€ OUIBII YA MEHII KOHKY-
pEHTHUM, 3 OINBIIOI0 YW MEHIIOK KOHKYPEHTOCIPOMOXKHICTIO. ToOTO,
i TTOHATTA 1O CYTi CBOTH KOMILIEKCHI, a 3HAYUTh KePyBaTH MPOIECaMU
MIJBUINECHHS PIBHA KOHKYPEHTHHX IIepeBar, KOHKYPEHTOCIIPOMOXKHOCTI
Y¥ KOHKYPEHTHOTO MOTEHIliaTy, [I¢ JOCUTh TPYJIOMICTKUH, BIIMOBITab-
HUI MEHEIKMEHT, SIKAH B MPUHIIUII Ma€ IPYHTYBATUCh HA CHCTEMHOMY
aHaJTi3i Ta IHHOBaNIHHOMY MEHEKMEHTI. ToMy Halle TOCIiKEeHHS Ma€e
CHUCTEMHHH 1 KOMIUICKCHUH XapakTep.
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NpaBoBa ocHOBa PUHKOBUX BiAHOCUH

MnaHyBaHHA

MoTueauia

—

{ KoHkypeHTHe cepepiosiLLe

]

J

Lini nignpuemctaa

%

’ DopMyBaHHs KOHKYPEHTHOrO NOTEHLany nianpuemcTea ‘

l Mertoponoris ‘ l Mpaktika ‘
s < < CTBOpEHHS YaockoHa-
s g g HOBUX Mogepiais neHHs
g 2 g BUPOBHULITB, iCHyK040ro opranisauii
3 % E HOBUX obnapHaHHs poGoumx
C TEXHOMOTii Micub
[liarHocTka
KOHKYPEHTHOro noTeHLyjany nignpuemcTea
. ) IHHOBALliAHM#
Tosapumw notexylian I'IOTeHLliaJ'I
PiseHb " -
) |apKETUHTOBMIA
ExcnoptHuit KOHKYPEHTHOMO noTeHLjan
noTexLian noTeLyany
nignpuemcTea
IHBECTMLiHMI
/ noTeHyjan
BupoBHmyo-
TeXHonOridHMi {* " PecypcHo-apTichiAi Mponykrueo-
noTeHLian N noTeHLjan {1 ToyAoBwit notexjian

Ba3o8i cknaposi notexLjany

MigBULLEHHS KOHKYPEHTOCTPOMOXHOCTI NignpuemcTBa

]

!

!

KOHKYypEHTOC!

AHanis enemeHTiB

MPOMOXHOCT

OuiHka enemeTis
KOHKYPEHTOCPOMOXHOCTi

Bsaemopist enemenTia
KOHKYPEHTOCTPOMOXHOCTI

b

!

|HTerpanbHa oLjHka enemeHTis
KOHKYPEHTOCTIPOMOKHOCTI

» CucTema NigBuULLEHHS piBHS
KOHKYPEHTOCMPOMOXHOCTI NiANpPUEMCTBA

OpraHizauis

MoHiTopuHr

!

!

Curyajitie
NPOEKTYBaHHS

Peanisauis ctparerii
KOHKYpeHLji

MigTPMMKa KOHKYPEHTHIX NepeBar nignpuemcTea

Puc. 2.6. Cucrema oliHKH TA MiABUIIEHHS
PiBHSI KOHKYPEHTOCIPOMOKHOCTI MiANPHEMCTBA
HA OCHOBi BU3HAYEHHS KOHKYPEHTHOI0 MOTEHIiay
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YnpaBniHHSI KOHKYPEHTOCIPOMOXHICTIO MiAPHEMCTBA — L€
cucTeMa, sika TIOETHYE TIICUCTEMY OIIHKH PiBHS KOHKYPEHTHOTO TOTEH-
miany. Ha ocHOBI 3ampoBaJKCHHS 1HTETPaIbHOI CHUCTEMHM IiIBHICHHS
KOHKYPEHTOCIPOMOXHOCTI 3 BUXOJOM Ha MiACUCTEMY BUOOpPY OOIpYyH-
TyBaHHS 1 PO3pOOKH KOHKYpPEHTHOI cTparerii PiBeHb KOHKYpEHTHOI Ie-
peBaru mignpHeMCTBa MOKE BH3HAYATHUCS WOTO KOHKYPEHTHHM IOTEH-
1ianoM abo KOHKYPEHTOCIPOMOXKHICTIO, 400 KOHKYPEHTHHUM CTaTyCOM
(puc. 2.7). TonoBHUM a00 HEHTPATBHUM JJIS OIIIHKH, Ha HAIIy AYMKY, €
KOHKYpPEHTHHH TIOTEHITiall, SKHid Ma€e 00’ €IHyBaTH CKJIJIOBI.

30BHiLWWHE cepepoBuLLe

KOHKypEeHTOCNPOMOXHICTb

KoHKypeHTHuIA cTaTyc

KoHKypeHTHi
nepesaru

noTeHuian

KoHKypeHTHI
nepesaru

Puc. 2.7. EjleMeHTH KOHKYPEHTOCIIPOMOKHOCTI IiANPHEMCTBA

KonkypeHTHHI MOTEHIIIa € MepeIyMOBOI 30UIBIICHHS PiBHS
KOHKYPEHTHHUX ITIepeBar, a TakoX KOHKYPEHTHOTO cTarycy. OTOTOKHEHHS
PIBHSI KOHKYPEHTOCIIPOMOXHOCTI 3 PiBHEM MapKETHHIOBOI OpieHTauii He-
JIOIITFHO, OCKUTEKH MapKETHHTOCIIPOMOKHICTb € JIUIIIE OHIEI0 13 CKIIa-
JTIOBHX, 1 BOHA HE BPaXOBYE 1HIII CKJIAJ0BI CIIPOMOKHOCTI MiJNPHEMCTBA.
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YacTtuna II

CTAH 1 KPUTEPII ITIABUIIIEHHA
PIBHSI KOHKYPEHTOCITPOMOJKHOCTI
ITIAIIPUEMCTB

POSIOIN 3.
OLIIHKA KOHKYPEHTHOI'O CEPEIOBMIIA
MAINMMHOBYAIBHMUX MIIANPUEMCTB

3.1. Ananis AisANBHOCTIL NiANPMEMCTB-KOHKYPEHTiB

3a yMOB YCKJIaJHEHHS MK(YHKIIOHATBHUX BHYTPIIIHIX 1 30B-
HINTHIX 3B’SI3KIB MAITUHOOYIIBHUX ITiIPUEMCTB ICHYE MOTpeda y CTBO-
PEHHI MeXaHi3My OIIIHKA PiBHS KOHKYPEHTOCIPOMOXHOCTI OKPEMHX
MAIIMHOOY/TIBHUX MIANPHEMCTB 3 METOKO YIIPABIIHHS iX KOHKYPESHTHUMH
nepeBaramMy. BiH MOBHHEH BKITIOYATH KOMILIEKC ITOCTiHO Aif0ounx (yHK-
[IOHANBHKX 3aXOIB IHHOBAIIMHOTO, IHBECTUIIMHOTO, MAPKETUHTOBOTO,
TOBapPHOTO Ta EKCIIOPTHOTO CIPSIMyBaHHS Ha BCTaHOBICHHs, 3a0e3re-
YeHHS Ta MIATPUMKY HEOOXITHOTO PIBHA KOHKYPEHTOCIPOMOXXHOCTI
MalmMHOOY NIBHUX ITiIPUEMCTB.

Or1iHKa KOHKYPEHTHOTO MOTEHITIATY € BUXITHOIO I pO3pOOKH
CTpaTerii po3BUTKY MiJNPHEMCTB, CIHPSIMOBAaHMX Ha IIJBUILCHHS iX
piBHsA. O1iHKa KOHKYPEHTHOTO MOTEHIIady caMe MallnHOOYIiBHUX i
MIPUEMCTB 3yMOBJICHA IX POJUIIO y HAIllOHAJbHIA €KOHOMII SIK MiANpH-
€MCTB, [0 BU3HAYAIOTh NMEBHUH PO3BHUTOK IHIIHX Taly3ed MPOMHUCIIO-
BOoro BHUpoOHHITBA. KOHKYypeHTHHI MOTEHINaN MiANPHEMCTB MAaIIHHO-
OyZyBaHHS XapaKTepu3ye IX 3JIaTHICTh 3MIHCHIOBATH BUPOOHMIITBO Ta
BiJIOBIJIaTH iICHYFOUOMY TIOMTUTY Ha MallIMHOOYAiBHY MPOYKIIifO.

MeTo10 OLiHKU PiBHS KOHKYpPEHTOCIPOMOKHOCTI MiJIPHEMCTB
MamuHOOYAyBaHHS Ta ii JMHAMIKY € BUSBICHHS iICHYIOUUX TEHACHIIN 1
HAWOUIBIN 3araTbHUX (PAKTOPIB 3MiHM KOHKYPEHTO3MaTHOCTI MiJIPUEMCTB
3a TICBHHMH TIEpioJl; 3aJIe)KHICTh OOCSATIB BUPOOHHIITBA 1 MPOAAKY TpO-
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IYKITi1, sSIKi MMOB’sI3aHI 3 KOJUBAHHIM KOH IOHKTYPH, BiJ ()aKTOpiB IiJ-
BHIIICHHS KOHKYPEHTOCIIPOMOXHOCTI [4].

3a ocTaHHI pOKH Oijbllla YacTHHA MPOIYKINI MAaMTUHOOYAIBHOT
ramysi peanmi3yeTbcsi Ha BHYTpIlIHbOMY puHKY. CIij 3a3Ha4uTH, IO
JIUIIIEe TPETUHA MPOIYKINi MAaTMHOOYAyBaHHS PEali3y€eThCs 3a KOPIOH.
Binpmma gactuna 1i, a came 20—30 %, IPUXOANUTHCS HA POCIHCHKINA PUHOK.
Permra mpoaykuii peanizyerscs B kpainu CH/I 1 ganbpHBOTO 3apyOixoKs.

I'nmubokuii eKOHOMIYHUH CIaj] TOPKHYBCS, HEpII 3a BCE, BEJH-
KHX TIPOMUCIIOBUX MIATIPHEMCTB. YacTKa peaizoBaHOi IPOIYKIii MaIIHHO-
OyZayBaHHS B 3arajibHOMY 00cs31 BiTUM3HAHOI nponykuii y 2010 p. cra-
HoBuna 8,7 %, MOCTYNAIOUUCH JIUIIC METAIypritHOMY BUPOOHHUIITBY I
BHPOOHUIITBY METaJeBUX BUPOOIB, yacTka sKUX ckiana 19,6 %.

HaounuMm 1 TakuM, IO BIAMOBIiZa€ METI Ta 3aBAAHHSIM JOCIHi-
JDKCHHS, € aHaji3 KOHKYPEHTOCIPOMOXHOCTI BITYM3HSHOTO MAIINHO-
OyayBaHHS Ha pOCIChKOMY PHHKY. Uepe3 Te, HAMH 3/IHCHEHO OIIHKY
KOHKYPEHTOCIIPOMOXKHOCTI BITUM3HSHHX MAITHHOOYMIBHHUX IiAIPUEMCTB
Ha POCIfICEKOMY PUHKY, BUXOJSUH i3 JaHUX €KCIOPTY YKpaiHCBHKOI Ma-
IIMHOOYMIBHOT MPOJTYKIIii, 00CATIB BUPOOHHIITBA, EKCIIOPTY Ta IMITOPTY
MarmHOOyMiBHOT mpoaykiii B Pociiicbkky ®denepallito B A071apOBOMY
eKkBiBaJieHTi (Tabu. 3.1).

Tabmuus 3.1
KoHKYpeHTOCIIPOMOKHICTh BITYH3HAHOT0 MAIIMHOOYAyBAHHS
Ha puHKy Pocii

Pix
IToka3nuk Temn
KOHKYPEHTOCIIPOMOYKHOCTI, % 2006( 2007 | 2008 | 2009 |3pocTanHs/
crany
YacTka BITYM3HAHOrO MammHOOynyBanHs | 5,4 | 5,7 | 5,2 | 4,8 88,8

YacTka pociiichkoro MaiHoOyiyBanis | 66,2 | 65,4 | 69,1 | 71,2 107,6
BigHOCHa pUHKOBA YacTKa
BITYM3HSHOIO MAaIIMHOOY 1y BaHHS 0,0870,0865|0,075|0,067 77,0

Sk 6ayuMo, YacTka BITYM3HSIHOTO MAIIMHOOYIyBaHHS Ha PO-
cificekomy puHKy y 2009 p. mopiBasHO 3 2006 . 3mMeHmmnach Ha 11,2 %.
OpHak, 4acTKa POCIHCHKOTO PHHKY MAIIMHOOYIyBaHHS Ha BJIACHOMY
PHUHKY 301TBIIMIIACE 3a [eil epiox Ha 7,6 %. BigHocHa puHKOBa YacTka
BITYM3HSHOTO MAIIMHOOYIYyBaHHSI Ha pOCiichkoMy pUHKY y 2009 p.
nopiBHAHO 3 2006 p. 3HM3Mnack Ha 23 %. OTxe, MMTOMA Bara BiTYU3-
HSHOT MAaITMHOOYAIBHOI MPOAYKIIi HAa POCIHCHBKOMY PHUHKY € HH3BKOIO,
SIK B a0COJTIOTHOMY, TaK 1 y BITHOCHOMY BHpa3i.
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IIpoBeaeHMi aHANI3 CTaHY MAalIMHOOYMIBHHUX MiANMPUEMCTB Y K-
paiHy, KUTBKICTB SIKUX 3 KO)KHUM POKOM Iaja€, BKa3ye Ha HEOOXiMHICTh
3aIpOBAKEHHSI TIEBUX 3aXO0/IiB 00 30UThIIEHHS 00CATIB BUPOOHHUIITBA
KOHKYPEHTOCITPOMOXHOI MPOoyKIlii (Tab. 3.2).

Tabnuus 3.2
KinpkicTh IpoMuCI0BHX NiANPHEMCTB B YKpaiHi 32 BUAAMHU JisIbHOCTI
Pik Temn
IMokazHuk 3pocTaHHs/cnany
2006 | 2007 | 2008 | 2009 (2009/2006), %
ITpOMHCIIOBICTB, y T.4. 54408 [54925(54700[54602 100,35
MAaIIHHOOY 1y BaHHS 11097(11073|10800]10432 94

HesBakatoun Ha KpHU30Bi SBHIA B €KOHOMIIl KpaiHH, IEBHI
3MiHHM B MalIMHOOY/iBHiH rajy3i Bce X Takd BiAOyBarOTbCA. Y MPOMUC-
JIOBOCTI CKOHOMIYHO PO3BHHYTHX KpaiH Ha MAIIMHOOYTyBaHHS IIpH-
nagae 25-40 % BapTocTi BUpOOIEHOI IIPOMHICIIOBOI IPOMYKIIii, OMHAK Ce-
penHil moka3HUK B YKpaini craHoBuTh juie 11 %. 3nadHo BruiMBae Ha
PO3BUTOK MiIMPUEMCTB 3pOCTaHHS TapUQpiB Ta 3apoOiTHOI Iatu, iHO-
TS, Y pe3ynbTari iHIEKCH IiH BUPOOHUKIB IPOMHCIOBOT IPOAYKIIIT 3
KOXKHHM POKOM 3pOCTaroTh (Tadi. 3.3).

Tabmums 3.3
Inpexcu niH BUPOOHUKIB IIPOMHCIIOBOI IPOLY KT
3a BUJaMHU JislIbHOCTI B YKpaini
Pix Temn
Tloka3uuk 2006 | 2007 | 2008 [2009 3p0CTaH;$I/CHa)J,y,
()
[TpoMHCIOBICTB, Y LIITOMY 109,6119,5|121,1(123.,4 112,6
MaimnHoOyAyBaHHS, Y IIJIOMY 104,31109,9|114,1|120,6 115,6
— BUPOOHHIITBO €JIEKTPUYHOTO
1 €JIEKTPOHHOTr0 00JIaIHAHHS 108,6/108,3{112,4|116,4 107,2

IHmekcn 0OcCATIB MPOMHCIOBOT TPOMYKINT MiANPHEMCTB Ma-
MIMHOOYAIBHOI Trajy3i 3a pOKaMHM BKa3ylOTh Ha IeBHMH cman y 2008—
2009 pp. (Tabm. 3.4) [139].

Sk 6aunmo, oOcsaru BUpoOHUIITBA ¥ 2009 porli SK B IIJIOMY IO
MTPOMUCIIOBOCTI, TaK 1 B MAalIMHOOYTyBaHHI Ta HOTO MiATATY35X, 3HAYHO
ckopotmucs. Lli TeHaeHnii crocTepiraroTees 1 Ha GUIBIIOCTI MATMHOOY-
IUBHUX TIANPUEMCTB XMEIbHUYYNHH, TaK K, BIACHE, 1 BCIX MPOMHC-
JIOBUIX T ITPHEMCTB.

72



Po3ain 3. OuiHka KOHKYpPEHTHOro cepeoBuLla MawmnHobydiBHUX NiANPUEMCTB

Tabmuns 3.4
Ingexcu o0csiriB BUPOOHUITBA POMHUCIOBOI NPOAYKIIT Ta MAIIMHOOYTyBAHHS
Pik Temn
IToka3Huk 3pocTaHHs/cHany|
2006 | 2007 | 2008 | 2009 (2009/2006), %
TIpoMUCTIOBICTb, Y LIIOMY 106,21 110,2| 96,6 | 78,1 73,5
MamnnoOyayBanHs, y miomy | 111,8]128,6|108,6 | 55,1 49,3
— BUPOOHHIITBO MaIlIH
Ta yCTaTKyBaHHS 102,91 115,3]105,2| 62,4 60,6
— BUPOOHHIITBO €IEKTPUYHOTO
Ta eJIeKTpoHHOro ycrarkyBanus | 110,7122,6|108,3 | 71,8 64,8

YV npomuciaoBocTi XMEIbHUYYHHHM 30CepeKeHa Maike Tpe-
THHA OCHOBHHUX 3ac00iB. [HHOBaIiHA NisIBHICTH MiAPHEMCTB 00JIACTI
3aJTUINAEThCS HU3bKOK. AHAJI3 MMOKa3aB, 0 BHIIYy Ta CEPEIIHIO iHHOBA-
[IAHY 3aI[iKaBJICHICTh Ha XMEIbHUYYHHI BUSBUIIM JIMIIC MiAIPHEMCTBA
MamuHOOyayBaHHs. Hali0inbilla yacTka iHBECTHINH 1HO3EMHOTO Karli-
tay Hamiinuio 3 Hinepnaunis (82 %) — 108 mua mon. CLHA. 36iibmu-
Jlacsl yacTKa eKCIOpTy MPOAYKIIii, 30KpeMa, TpaHchopMaTopis 10 JIUTBH
ta Hirepii.

OCHOBHI TOKa3HUKH [iSUIBHOCTI IMPOMMCIOBHX MiJNPHEMCTB
XMeNbHUYUYMHY BKa3yrOTh Ha MIEBHUH 1X cniax (tadur. 3.5) [140].

Tabmuus 3.5
Pe3yabTaTH AislJIHOCTI MPOMUCI0BUX MiANPUEMCTB XMeJIbHUYYHHHI
Pik Temn
IMoxazHuk 2006 | 2007 | 2008 | 2009 3pOCTaH;ZI/CHaI[y,
ITpulyTOK BiJt 3BMYAHOI AiSUTHOCTI IO ONOJATKYBAHHSI IPOMHCIIOBOCTI, THUC. TPH:
— IIPOMHUCIIOBICTb 82544.21164268]120365(108106| 130,9
— MamuHOOy JyBaHHS 19994,3 1485810364 |10124 50,63
DiHaHCOBI pPe3yAbTaTU BiJ 3BUYAHHOI IisNIHOCTI 10 ONOAATKYBaHHS, TUC. [PH:
— IIPOMHCIIOBICTh 205283|536511368412324516 158,1
— MamuHOOY JyBaHHS 26400 28725,327320[25468 96,4
PenTabenbHICTh oneparniifHol HisuIbHOCTI, %!
— IPOMHCIIOBICTh 43 6,9 | 4,5 3,8 88,3
—MAaIIMHOOY 1y BaHHS 0,7 1,7 0,9 0,6 85,7

MainHoOy1iBHA Taly3b Ma€ XapakTepHe KOHKYPEHTHE cepejio-
BHIIIE, J€ 3BYKCHI MEeXi PHHKY 1 HOMEHKJIATYPH MPOAYKIIi, iCHye criaja
HAYKOBO-JIOCIITHAX PO3PO0OK, KITBKICTh KOHKYPEHTIB 3 KOXKHUM POKOM
3011bIIY€EThCS Y 3B’ 53Ky 3 wieHcTBoM Ykpainu y COT. Uepes Te HeoO-
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XiHa po3poOKa MeXaHi3My MiIBUILEHHA KOHKYPEHTOCIIPOMOXKHOCTI Mif-
mprueMcTBa y 3a0e3medeHHI HOTO KOHKYPEHTHHX IIepeBar, SKUH Mae
BKITIOYATH SIK IHCTPYMEHTH, METOJH, TIPUHOMH, TaK 1 HaOip 3aX0MiB IS
MiABUIIEHHS] KOHKYPEHTOCIIPOMOXHOCTI Ta Habip cTpaTeriii moJaabioro
PO3BUTKY 3aJIe)KHO BiJl PiBHA KOHKYPEHTHHX IEepeBar Ha AII0UOMY YU
MOTEHIIHHOMY pUHKY [111].

3a KUTBKICTIO TPOMUCIOBUX MiANpHeMCTB Y 2009 pori B XMemb-
HUIBKIA 00nacTi moka3HUK mopiBHsAHO 3 2006 poKOM 3MEHNIMBCA Ha
0,5 % (Tabm. 3.6); BiAMOBiTHO, MAIIMHOOYTIBHUX I IpHEMCTB — Ha 7,5 %.

Ta6muis 3.6
Pe3yabTaTH QislJIbHOCTI MAIIMHOOYIIBHUX MiMPUEMCTB XMeJbHUIYHHHU
IToxasHux Pix Temn
2006[2007|2008{2009 ppocTanHsl, %
3aranpHa KiJIbKICTb
MIPOMHCIIOBUX HiAMPUEMCTB, OJI. 1365[1393]1376|1358 99,5
3aranpHa KiIbKICTh
MAIIWHOOYAIBHUX IIANPHEMCTB, O] 212 1204|201 ] 196 92,5
O06csry BUpoOHUITBA IPOAYKIii
MAIIWHOOYAIBHUX MIANPHEMCTB, %o 88,3189,9|87,4 86,5 97,9
[Mutoma Bara MamrMHOOYAiBHUX
iANpUeEMCTB, Y% 15,5(11,1]10,6|10,4 67,1
PenTabenbHicTh onepariiiHoi aisieHocti, % | 0,7 | 17 1 0,9 | 0,6 85,7

3a obcsiramu BUPOOHHMIITBA MPOAYKIIT MalTMHOOYyBaHHSI XMENb-
HUYYUHHM 32 iepioq 2006—2009 pp. crocTepiraeThes MOCTIHHUN criam 10
MOTEPEIHBOTO POKY. 3MEHUIMIUCH K 00CATH BUPOOHUIITBA MPOAYKIIi
MaIIMHOOYIyBaHHs, TaK 1 4acTKa MAaIIMHOOYAIBHOI raimysi y 3aranbHiif
CTPYKTYpi IPOMHUCIIOBOCTI, (PIHAHCOBI pe3yJIbTaTH 3MEHIIYIOTHCS TAKOXK
(tabm. 3.7) [140].

Tabnunsg 3.7
IMoka3HuKH PoOOTH NiAMPUEMCTB MAIIMHOOY1yBaHHSI XMeJIbHUYYHHU
Pix Temn
Ioka3nuk 0
2006 [2007 |2008 [2009 |3pocTanHs %
1 2 3 4 5 6
KinpkicTh miiNpUEMCTB 2121204 |201 | 196 92,4

OO6csr peani3oBaHOl MPOMHCIOBOL
MPOAYKIi y ()aKTHYHUX LiHAX, MIH TPH 1010(995,2| 901 [830,1 82,2
TIuToma Bara peanizoBaHOi IPOMHUCIIOBOT
NpoAyKIi y 3araibHOMY 00csi3i, % 12,6(11,1|12,1| 9,9 78,6
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IIpogos:xennst Tadaunui 3.7

1 [ 2131 41571 6
OO0csr iHBECTHIIIH B OCHOBHHH KamiTai (y (aKTHYHKX IIiHAX):
— MJTH TPH 49,4 1459 | 504 | 35,2 71,3
— BIICOTOK 10 3arajIbHOTro o0csary
Yy IPOMHCIIOBOCTI 54 | 46 | 49 | 3,5 64,5
Inaexcy iHBeCTHIIH B OCHOBHUMH
Kamitai, % 134,21111,2]191,7(110,1| 824
OcHoBHi 3aco0u npomMucioBocTi (y dax-
THYHHUX I[IHAX Ha KiHellb POKY), MJIH I'pH | 945 |915,2(828,1(865,4| 91,6
CryniHb 3HOCY OCHOBHHX 3aC00iB
MIPOMHUCIIOBOCTI, % 56,4 | 61,6 | 60,8 | 60,2 106,7
CepeHpOpiYHA YUCENBHICTD (IITATHUX) MPAlliBHUKIB:
— ocib 16317|15288|14669(12165| 74,6
— BIICOTOK JI0 3arajJbHOI YHCEIbHOCTI
MPaliBHHUKIB Y MPOMHUCIOBOCTI 25,8 124,5|21,2 18,6 72,1
CepenHboMicsuHa HOMiHAJBbHA 3apO0iTHA
TuIaTa OJAHOTO IITATHOTO MPALiBHUKA, TpH| 968 [110693] 1400 | 1826 | 188.,6
®dinaHcoBUH pe3ynbTaT (Canablo)
BiJl 3BHYAITHOT isSUIBHOCTI
JI0 OOJATKyBaHHsI, MJIH I'PH 264 | 28,7 |1 27,3 | 25,4 96,4
PenTabenpHicTh onepartiiiHoi misuibHOCTI, %| 0,7 | 0,8 | 0,74 | 0,66 | 100,9
Uucruii npubyToK (30MTOK), MITH TPH 14,8 | 16,6 | 14,1 | 7,6 51,4
YacTka miAnMpUeEMCTB, SIKi OJIepiKan
30UTOK Bijl 3BUMAWHOT MisTIbHOCTI
IO ONOJATKyBaHHSA, %o 35,4 (37,7402 | 45 127,1

3a migramy3sMu MalIMHOOYTyBaHHSI CIIOCTEPITa€ThCsl CHa/HA
JHaMika 06csariB BUpoOHUNTBA (Tadm. 3.8).

Tabmuus 3.8

JIuHamika o0cAriB BUPpOOHUITBA MPOAYKIil
yBaHHA XMeJIbHUYYHHHI

3a miAraJay3siMmm MammHoOYy/x

Pix Temn
N C—— 3poCTaHHs/
2006{2007 (2008 {2009 craay
(2009/2006), %
ManHoOy1yBaHHs 115,2|121,6{116,8114,1 99,0
Bupobuunrso mammH i ycrarkyBanng  |101,9]103,8/101,4/101,2 99,3
BupoOHuUIITBO €neKTpuaHOTro
Ta €JICKTPOHHOI'0 YCTAaTKyBaHHs 122,9127,0(114,2{108,3 88,1
BupoOHHIITBO TPAaHCTIOPTHHX 3ac00iIB 83,8 1124,4{101,2{100,6 120,0
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AHari3 BUpOOHMIITBA OCHOBHUX BUIIB MPOIYKIii MalTMHOOYTy-
BaHHsI BKa3ye Ha Te, mI0 (iHaHCOBa KpH3a 3HAYHO BIUIMHYJA HA Maibke
BCi Tajly3i eKOHOMiKH. 3MEHIIUBCS MOMUT 1 HA OKpeMi BUAM MPOAYKIIi:
Ha TpaHc(opmaropu, Ooponu, mpuyenu (puc. 3.1).

Boponu 3y6osi, TC. wT TpaHchopMaTopy eNeKTPUYHI, TUC. WT.

14,7

10,4

2003 2004 2005 2006 2007 2008 2009 2003 2004 2005 2006 2007 2008 2009

Mpuyenu Ta HaniBNpuyeny iHwWi, TUC. WT. AnapaTypa enekTpuyHa BUCOKOBONIbTHA, TUC. LUT.

28
26

1,2

0,9

2003 2004 2005 2006 2007 2008 2009 2003 2004 2005 2006 2007 2008 2009

Puc. 3.1. BupoOHMIITBO OCHOBHMX BUAIB MPOaYKILii
MaIIHHOOYyBaHHS XMeJIbHUYYHHHI

[Hexc i BUPOOHUKIB MTPOMUCIIOBOI MPOAYKIiT XMETbHUIIHMHA
y 2010 poui cranoBuB 111,6 %. ®iHaHCOBUH pe3ynbTaT HiAMPUEMCTB
BiJl 3BUYAIHOI JISTTBHOCTI IO ONOAATKyBaHH 3a ciueHb—ucronan 2010 p.
ctanoBuB 250,7 miH TpH npuOyTKy. [IpoTsirom ciuns—mucronazna 2010 p.
30uTKOBO TpaitoBaino 37,8 % mignpuemctB. HaiiGinbmii cymu 30UTKiB
CIIOCTEPIraIUCS Y IPOMHCIIOBOCTI.

YV 2010 p. nmpoMHUCIOBOCTI XMEIbHUYYHHHA B IIJIOMY BIAJIOCS
MOJI0JIATH HETaTUBHY JWHAMIKy BUPOOHMITBA, sIKa CIIOCTEpiranach BIIPO-
JIOBX IIOTIEPEAHIX JABOX POKiB: MopiBHIHO 3 2009 p. 0bcaru mpoMucio-
Boro BuUpoOHHMITBA 3pociu Ha 4,9 %. Y mammHOOyIyBaHHI HpUpicT
npoxykuii mopiBasHO 3 2009 pokoM ctaHOBUB 14,8 %.

TakuM YMHOM, KUTBKICTh MiJIPUEMCTB 3 KO)KHUM POKOM 3MEH-
HIYETHCSI, TPUBAE CIaJ 1 00CATIB peani3oBaHOl MPOAYKILil, 3SMEHIIYIOTHCS
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o0csATy iHBECTHIII B OCHOBHUH KarliTasl. JJocuTh BHCOKa 3HONIYBaHICTh
ocHOBHUX (oHIIB — 60,2 % y 2009 p., mo nHa 4,2 % MeHmIe, HIK Y
2006 p. 1 HU3bKA PEHTAOENbHICTh ONEpaliiHOi AiSUIBHOCTI MAalIMHOOY-
MUBHUX MiANPUEMCTB XMETbHUTYHHU.

3a CTPYKTYpOIO peasi3oBaHOi MPOAYKIil HalOiNbLly 4acTKy y
2009 p. cknagano BUpOOHULTBO €EKTPUYHUX MAIIUH Ta YCTaTKyBaHHS —
59,4 %, BUpOOHMIITBO MAIIKMH Ta YCTaTKyBaHHS — 22,2 % (puc. 3.2).

BMpO6HMLTBO iHWIKMX
Bupo6HUuTBO TPaHCNof Bup uTBO
anapatypu ana 3acobis; 2,8% 6inis, B
pagio, TenebaueHHs
Ta 38'A3KY; 2,2%

npuyenis Ta MeAMUYHOI TEXHIKN
Hanisnpuyenis; 2,9% BUMIDIOBANbHUX
3ac06iB, ONTUYHNX
npunaais 1a
yCTaTKyBaHHA,
roauHHuKIB; 10,5%

Puc. 3.2. CrpykTrypa npoaykuii,
peaniizoBaHoi NiANpHEMCTBAMH MAIIMHOOY1yBaHHA XMeJbHHYYHMHH

BrnpoBamxeHHs HOBITHIX TE€XHOJOTH, iX TpaHc(epy Ta iHHOBa-
IHAX TPOCKTIB € OTHUM i3 HANPSAMIB IiIBUIICHHS KOHKYPEHTOCIIPO-
MOYKHOCTI MiJIPUEMCTB MamMHOOYIyBaHHA. PH3nkamMu y moKpamieHHi
IHHOBAIIHHOI NisTTBHOCTI MIANPUEMCTB € BUCOKI OaHKIBCHKI CTaBKU Ha
KpEINT, BIJICYTHICTh TapaHTId Bijg OaHKPYTCTBA 3a CIIOXHTI KPEIUTH
0aHKiB. Y pe3ynbTaTi i3 yCiX MamIMHOOYIIBHUX IiANPUEMCTB iHHOBA-
LisiMU 3aliMAOThCS JIMIIE CIM MiANPHEMCTB, Ha IHHOBALiMHI NPOEKTU
skuMu y 2009 p. BurpadeHo Oinsg 30 muH rpH. DiHaHCYBaHHS iHHO-
BallilHUX MPOEKTIB 3 MICIICBOIO Ta JCPXKABHOTO OIOKETIB 32 OCTaHHI
IIBa pOKH He TpoBojwitocs. O0csaru pearizalii iHHOBAIIHHOT MPOIYKIIii
Ha CeKCIIOPT CTaHOBWIM Oinsg 1 MIIH TpH, IO XapaKTePH3YIOThCS Ma-
MIMHOOYTIBHI IiNPUEMCTBA SIK HEIOCTATHHO EKCITOPTOCHPOMOKHUMH.

BuxopucTaHHs POAYKTHBHO-TPYAOBOTO ITOTEHIIATY HA MaIlInHO-
OyIiBHUX HignpHeMCTBaX XMEIbHHYUYUHU 3HA4HO moripmmnocs: 64,1 %
nparrorounx y 2009 pomi mpamoBaio y BUMYIICHOMY PEXHMi HEMOB-
HOTO po0odYOro IHS; y BUMYIICHUX BIAIMYCTKaX mepeOyBae 3a OCTaHHI
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TpU POKK OiIs YBEPTI MPAIIOIOYHUX; ICHYE 3HA4YHA 3a00prOBaHICTH 13
BHILJIATOIO 3apO0ITHOT MJIaTH.

Ha piBeHb KOHKYPEHTOCIPOMOXHOCTI MiANPHEMCTB MAIIUHO-
OyniBHOI Taiy3i BIUIMBA€ PiBEHb KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIILii,
omepalliiiHi BUTpaTH 3a ckiagoBuMu y 2009 polli BKIIOYAIOTh MaTe-
piamsHi BUTpaté — 65 %, BuTpaTH Ha omary mpami — 18,3 %. Bucoxuit
piBEHb MaTepiaJIOMICTKOCTI MPOAYKLIi Ta MOCTiiiHE 3pOCTaHHS LiH PO-
OuTh i HEKOHKYPEHTOCIIPOMOKHOIO Ha 30BHIIIHBOMY PUHKY. BHacigok
MiJBUINECHHS I[IH Ha CHPOBUHY, MaTepialid, eHEProHOCii, TaTMBHO-MacC-
THJIBHI MaTepiajii, piBHSA 3apoOIiTHOI IIaTH MPOAYKINS MAaIIHHOOYIY-
BaHHSI IOPO’KYAE IOPOKY 32 OCTAHHI YOTHPH POKU Ha 6—14 %.

3MEHIIYEThCST 3 KOXKHHM POKOM 1 €KCIIOPTOCIIPOMOXKHICTh Ma-
MIMHOOYMIBHUX MiINpHeEMCTB. Tak, 30kpemMa MPOAYKINs MaIlIHHOOYTy-
BaHHA y 2009 poui ekcropTyBanach 3a KopaoH 40 mianpueMcTBamH, i3
3araJbHUMH 00CsSTaMu eKcropTy Ha cymy Oins 120 muH mon. CLUA, mo
25 xpaiH cBiTy. HaliOUTbIIMMH CHIOXKHBAYaMH MPOYKII MaImnHOOY Ty-
BaHHs Oymu kpainm CHJ, Ha sxkux mpumnamae Oumbme 50 % obcsry
EKCIIOpTY, €BpoIeichki kpainu — 35-38 % Ta kpainu Amepuku, Appuku
Ta A3ii. 3a CTPYKTYpOIO EKCIIOPTY: EJICKTPUYIHI MAIINHHU 1 yCTaTKyBaHHS —
82 % (Tpancdopmatopu — 40 %, kabemni, mpoBoau — 30 %).

Ha xOHKypeHTOCIIPOMOXKHICTh MaIIMHOOYAIBHUX MiANPHEMCTB
3HAYHO BIUIMBA€ 1HBECTUIliIiHA TOJITHKA B PETiOHI. 3a JTWHAMIKOKO iH-
BECTHIII B OCHOBHUH KaIliTall WX MiANPHUEMCTB CIIOCTEPIra€ThCsl 3pOC-
TaHHS 00CATIB X04Ya B OCTaHHIN PiK HE3HAYHUMH TEMIIAMH SIK Y IIJIOMY
MalMHOOYIyBaHHI, TaK 1 B OCHOBHI BUIW AisTbHOCTI (Tadm. 3.9) [140].

Tabnuus 3.9
Junamika iHBecTHIili B OCHOBHUIi KamiTaj
MINPHEMCTB MAIIMHOOYAIBHOI rajy3i XMeJbHHYYHHH

IHBecTHIIIT B OCHOBHUI Innexc iHBeCTHINH
KariTan aKTHYHHMX I[iHAaX),| B OCHOBHMH KarmiTami, y %
IToxazHuk v o 1 ): Y
THUC. TPH JI0 IONEPEHBOI0 POKY

2006 | 2007 | 2008 | 2009 | 2006|2007 | 2008 | 2009
ITpomucnoBicTh 816137/998629(15609371570826| 128,7]108,4 | 127,5]100,6
MamnnoOyayBanss |36855]| 45896 |104229]106350(135,2(111,2]1191,7[102,1
— MaIlvHA 1
YCTaTKyBaHHs 11608| 15592 | 19917 | 20061 |102,4|123,3]104,9/100,7
— CIICKTPHYHE, CIICKT-
POHHE Ta ONITHYHE

YCTaTKyBaHHs 24636| 28979 | 82364 | 83276 |167,2]1103,4|244,0(101,1
— TPAHCMOPTHI 3aco0n
Ta YCTAaTKyBaHHSA 611 | 1325 | 1948 | 1972 | 43,7 |199,1|113,1|101,2
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Ha ToBapocmpoMOXHICTh MiMPUEMCTB 32 BUAAMH JisSTTBHOCTI
SIK TIPOMHCIIOBOCTI YKpaiHu i XMeIbHHIIbKOT 001acTi, TaK 1 MallTHHOOY-

IiBHOT Tanmy3i XMeJIbHHYYMHU BIUTUBAE TMOCTIHHE 3POCTAaHHS 1HICKCY
uiH (puc. 3.3) [139].
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Puc. 3.3. Ingexcu UiH Ha MPOMMCJIOBY Ta MAIIMHOOYIiBHY NPOAYKUiI0

AHati3 pucyHKa TMoKa3sye, 1o npoTsaroMm mepioxy 20062009 pp.
CIIOCTEpIraiocsl MiJBUIICHHS I[iH SIK Ha MPOMHUCIIOBY MPOIYKIIiI0, TaK i
Ha MaIIUHOOYiBHY.

[HBecTHIIIiHA CTTPOMOKHICTD IMiIPUEMCTB TaKOXK MOTPEOYE M-
BUIIEHHS, MPO 10 BKa3yIOTh IIOPIYHI 3MEHIICHHS 1HBECTHUIIiil B OCHOB-
HUH KamiTaj miInprueMCTB 3a BUJAMH MPOAYKIii (1uB. Tadm. 3.9).

ExcropTocnpoMOoXHICTh MiPUEMCTB MAIIUHOOY/TyBaHHS BKa-
3y€ Ha Te, 10 YacTKa pPeayi30BaHOi MPOAYKIII Ha eKCIIOPT MEHIIA, HiX
yacTka iMmoproBaHoi mpoaykuii (tada. 3.10), ToOTo crmoctepiraerbes
Bix emue canbao [139].
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Tabmuus 3.10
CTpyKkTypa 30BHIlIHBOI TOPriBJ/li MAIIMHOOYAIBHUX MIANPHEMCTB YKpaiHu

. Excrnopt Immopt Canpno
Ilpoayxuis .
. Pix [Tutoma [Intoma [MuToma
MIATNPUEMCTB Bceboro o, |Bcporo o, |BcbOTO o
Bara, % Bara, % Bara, %
Bceboro 2006 [49296,1| 100 | 60618 | 100 -11321,9

2007 148179 | 100 [60410| 100 |-12231
2008 |47160 | 100 |59800 | 100 |-12640
2009 [47126 | 100 |[58700| 100 |-11574
Mauninu ta Mexanismy, | 2006 {4977,1| 10,1 [10578,6| 17,5 [5601,5 7,4

enekTpoobnanuats 007 T4e61 41 10,08 (102004 16.8 |5338.6 6,72
Ta 1X 4YaCTHHHU, anCIp01

JUIS BiZITBOPEHHS 2008 [4714,5| 9,94 |9801,5| 16,3 |-5087 | —6,36
300paxKeHHs 2009 (46194 9.8 |9764,8| 16,6 51454 —6,8
Tpaucnoprhi 3acobu | 2006 [3305,6| 6,7 [8216,6]| 7,76 |-4911 | 1,06
Ta IUISIXOBE 2007 | 3210 6,6 8110 | 7,95 |-4900 | 1,35
001aJHaHHS 2008 | 3106 | 6,5 8005 | 8,76 |—4899 | 2,26

2009 | 3005 | 6,5 | 7800 | 7,98 |—4795]-1,48

[lepeBaxkaHHs IMIIOPTY HaJ| €KCIIOPTOM HE JIMIIE BCIET MPOTYK-
mii, ajge ¥ 3a 11 BHOaMM, BKa3ye Ha HU3bKY KOHKYPEHTOCIPOMOXHICTh
MPOAYKLIi MalTMHOOYAIBHUX MiANPHEMCTB. [HHOBaIIIHA CIPOMOXKHICTD
MiANPUEMCTB MalIMHOOYTyBaHHS 3 KOKHUM POKOM TA/Ia€, 3MEHIIYETHCS
YyacTKa MiJIPUEMCTB, SKi BIIPOBapKyBaIK iHHOBaIi y 20062009 pp. 3a
THTIaMH 1HHOBAIII Ta BUIAMH JTisuTbHOCTI (Tabum. 3.11) [139].

Tabmuus 3.11
ITuToMa Bara miAnpueMCTB, sIKi BIPOBAIKYBaJH iHHOBaIil

TpostyKitis . l}lﬂ}'[pl/l(lMCTB, IO BIPOBAJUKYBAIH: _
. IHHOBAIIIi{HI [MAapKETHHIOBI|OpraHi3alliiiHi [IHHOBaIIHY
MiANPHUEMCTB . e | .
mpouecH | iHHOBawii | iHHOBaWii | MPOAYKIiO
ITpomuCIIOBICTD 10 3,7 3,8 11,3
MaruHoOy 1yBaHHS 14,9 6,8 7,6 21,7
— MalIMHH
i yCTaTKyBaHHS 13,4 6,4 6,9 18,9
— EJICKTPHYHE, EIICKTPOHHE
i ONTHYHE yCTaTKyBaHHS 16,7 8 9 25,6
— TPaHCIIOPTHI 3aCO0H
1 yCTaTKyBaHHA 16,4 5,7 7,1 23,2

Sk 6aunmo, HaiOibIIa YacTKa iHHOBAIil MPOBaPKyBaIach Ha
OCHOBI 3alpOBaKCHHS 1HHOBAIIHHOI TPOIYKIIil, a HAMEHINa 3a paxy-
HOK MapKETHHTOBHX 1HHOBAITIH.
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MapkeTHHroBa CIIPOMOKHICTh MAIIMHOOYIIBHUX MiIPUEMCTB
nmoTpedye MiJBUIICHHS 1 3aIPOBaPKCHHS CYYaCHHX MapKETHHIOBUX TEX-
HOJIOTi# A7t 3a0e31medeHHs KOHKYPEHTHHX IIepeBar.

[TpoayKTUBHO-TPYAOBa CHPOMOXKHICTh MiANMPHUEMCTB MAIIMHO-
OyIyBaHHS XapaKTEePU3yeThCSI HEBUCOKUM piBHEM KBalli(ikarlii mparfis-
HUKIB BHACIIIOK HEIOCTATHHOI'O CTHMYIIOBAaHHS BHCOKOIPOIYKTHBHOI
Tpalli mepcoHay MmiJIpUEMCTBA Ta HEOCKOHAJIOI0 CUCTEMOIO OpraHi3a-
1ii poOOYHX MicCIIb.

[Mpotsirom 2006—2009 pp. MPOAYKTUBHICTH Tpalli 3pocTana i
nepeBaXkana HaJl 1HJIeKcaMi HOMIHAJIbHOI 3apoOiTHOI MJIaTH Ta YHCENb-
HICTIO HaiflMaHUX MPAIliBHUKIB, II0 BKa3ye HA e()eKTUBHE BUKOPUCTAHHS
Ha MiJMPUEMCTBAX TPYAOBUX pecypciB. OIHAK, BiICTABaHHS TEMITIB 3pOC-
TaHHS HOMIHAJIBHOT 3apOO0ITHOT MJIATH BiJ MPOAYKTHBHOCTI Mpalli CIpH-
YUHUJIO 3HMKEHHA DPIBHS Mpomo3uuii kBamidixoBaHoi poOouoi cui.
3MCEHIIICHHS YHUCEBHOCTI HalMaHWX TpalliBHUKIB BKa3y€ Ha PO3BUTOK
KPH30BUX SIBUI Ha IIIIIPUEMCTBAX, HU3BKY 3apoOiTHY IDIATy, sIKa HE
TUTbKH HE 3a0e3euye BIATBOPIOBANBHY, alleé I CTUMYIIOIYY (PYHKIIIIO
(tabm. 3.12) [139].

Tabmuus 3.12
EdexkTuBHicTh BUKOPHUCTAHHSI PO00YO0i CHJIH MAIIMHOOYAIBHUX MiINPHEMCTB

ITokaznnk Pix
2006 | 2007 | 2008 | 2009
Inoekc cepedonvbopiunoi Kinbkocmi Haumanux npayienuxis, %
ITpomucnoBicTh 98,42 97,77 96,1 95,2
MaumnHoOynyBaHHS 95,73 95,95 94,1 93,6
Inoexc npodykmusnocmi npayi
ITpomucnoBicTh 109,5 114,3 116,2 117,1
MammHaoOyyBaHHS 117,9 134,9 135,1 138,6
Inoexc nominanvhoi 3apodimuoi nnamu
IIpomucnoBicTh 100,23 98,42 96,5 95,2
MammHoOyyBaHHS 97,48 95,73 94,1 93,7

[MuToma Bara 30MTKOBHX MIIIPHEMCTB MAIIHOOYTyBaHHS XMeITb-
HULBKOI 06macti y 2009 p. cknagana 38 %.

3a yMOB pO3BHUTKY (hiHAHCOBOI KpHU3H, MiANPHEMCTBA BiIUy-
BalOTh TOCTPY MOTpedy y (iHAHCOBUX pecypcax, IO MOMIMOIIoE X
30UTKOBICTb, BIATIK BUCOKOKBaJTi(hikoBaHOI poOoUoi criH, Opak mparis-
HUKIB poOiTHHYMX npodeciit. BUpoOHUIITBO MamMHOOYIIBHOT POAYK-
1ii € MaTepiajio- Ta TPYAOMICTKHM, TOMY JJIi HBOTO XapaKTCPHUMH €
BHCOKI IIIHH Ta HU3bKa SIKICTh MIPOAYKIII.
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®iHaHCOBa CIIPOMOXKHICTh MIANPHEMCTB MAIIMHOOYAyBaHHS Xa-
PaKTEpU3YEThCS PEHTAOCIBHICTIO OTIEPAIlifHOT TisUTBHOCTI, IS SIKOi Xa-
pakTepHuUM € HeBenwke 3poctaHHs npotsrom 2006-2007 pp. Ta cnan
npotsrom 2008-2009 pp. (Tabm. 3.13) [139].

Tabmunsg 3.13
PenrtadenbHicTh onepaniiiHoi aisibHOCTI
J0 ONIOAATKYBAHHS IiANPUEMCTB MAIMHOOY1yBaHHs, %

IToka3nuk Pix
2006{2007|2008|2009
TIpomucIoBiCcTh 58 58|51 |46
Y T.4. IPOMUCIIOBICTh XMEIbHUYYHHU 43169 | 45| 3.8
MammHaoOyyBaHHS 26|43 (31|24
y T.4. MamuHOOY NiBHI mignpueMcTBa XMenpauuduunau| 0,7 | 1,7 [ 0,9 | 0,6

i mpoBeNeHHsT OIIHKKA KOHKYPEHTHHX IepeBar MaIldHOOY-
JIBHHX MiAMPUEMCTB-KOHKYPEHTIB HAMU 3/IIHCHEHO aHami3 iX JisUTbHOCTI
32 OCHOBHUMH 3BITHHMH MMOKa3HUKaMU. [TiANpreMcTBa-KOHKYPEHTH 3Tpy-
NoBaHi y yotupu rpynu A, B, C 1 D (tabn. 3.14), rpyHTyI04HCh Ha OJHO-
THUITHOCTI MPOJTYKIIi1, IO HUMH BUTOTOBIISETHCA.

Tabmuus 3.14
I'pynyBaHHsl MAIIMHOOYAIBHHUX MiANPHEMCTBA-KOHKYPEHTIB
ITignpueMcTBO [poaykiiisi mianprueMcTBa
1 2
Ipyna A
Tpancdopmaropu: MacisHi, CyXi, KOMILIEKTHI.
TpancdopmaTopHi mijacTaHiii, TpanchopmMaTopu

‘k’?{?elfﬂleKTpoanapaT” Ta peaKTOpH JJIs €JIEKTPOBO3iB i. €JIEKTPOIOI3iB,
JUTSL XKUBIICHHS 3arTHOHUX HAcOCIB IPH BUIOOYTKY
HadTy, crenianbHi TpaHchopMaTopu
TpancdopMaTopHi mijcTaHIii, CyXi Ta MacisHi

2. BAT TpaHchopMaTopy, CHeliaabHi KOMIUIEKTYOi

“3anmopixrpancopmartop” |10 TparchopMaTopHUX BHUPOOIB, CrieIiaibHi
TpaHchopMaTopu

I'pyna B

[Tiune obnasiHaHHA, KOTJIM BOJOHATPIBAIbHI
JIBOXOJIOBI, OMATIOBaNbHA TEXHIKa, KOHBEKTOPH,
KOHCTPYKIIiT ONAJIFOBAIIBHOI TEXHIKH, PEIYKTOPH

3. BAT ”KpacumniBcbkuii
MAaIIMHOOYJIBHUI 3aBOT”

4. BAT
“MoHaCTHPHIIEHCHKUI
MalIMHOOYiBHUH 3aBOT

Kotnu BopoHarpiBaibHi ABOX0I0BI, ONaNIOBaJIbHA
TeXHiKa, KOHCTPYKILIi ONaToBaJIbHUX CUCTEM
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ITponoxeHHs Tabauui 3.14

2

Ipyna C

5. BAT AK “AIBIC”

BupoOGHUIITBO KOPMO30UpPAIEHUX KOMOAHHIB,
00pOHH, KyITbTHBATOPH, KOMIIIEKTYIOU1

6. BAT “IlleneriBchkuit
3aBOJ] KyJIbTUBATOpPiB”

Cinbrocnimamau (nocradanust CHJI),
HaBicHe 00JIaJlHaHHs, arperaTy i KOMILIEKTYI0Ul
JI0 CLIIBIOCITEXHIKHA

7. BAT “BiHHHUIBKHN
3aBOJ] TPAKTOPHUX
arperaris”

TpakTopHi arperaty, riapoBy31u KOMOaiiHiB, riapo-
IUIIHAPY, ManorabapuTHa CLIbChKOIOCIOAapChKa
TEeXHiKa, aBTO3aITIaCTUHY, KJIANIaHH, BY3/TH

JI0 TPaHC(OPMATOPHUX IPUUEIIB

Ipyna D

8. BAT “XMenbHUIBKUH
MeXaHIYHui 3aBox”

[{ornu rpaTyacti 4aByHHI, cTaneBi. MalMHu Ta
YCTaTKyBaHH NifiiMalIbHi, HIIOTO IPU3HAYEHHS.
By3nu 10 migifiManbHOTO Ta TaKeNaXHOTo yCTaT-
KyBaHHsL. MaluHu Ui 06poOIeHHs MiHEpaIbHUX
MatepiaiiB. beroHo- un po3unHO3MilTyBadi. By3mu
JI0 IPOXIAHUIBKUX 1 OypHIIBHUX MalIMH, U1 00-
pOOKHU MiHEpaTbHUX MaTepiaiB. ABTOMOOLIbHI
[pUYENY Ta HAiBIPHYEHH

9. BAT “bapcbkuit
MaIIMHOOY JIBHUI 3aBOT”

TpyOHi KOHCTpYKILii, HACOCH, Pi3HI AeTa,
3aITYaCTUHH, BEPCTATH, TPAHCIIOPTEPH,
o0J1aiHaHHs IS Pi3HUX HiUIPHEMCTB

10. BAT “KanuHiBCbKUit
MaIIMHOOYJIBHUI 3aBOT

CinbChKOrocnoapcbka TeXHiKa, yCTaTKyBaHHS
JI0 BY3JIiB Ta MalllMH

11. BAT “CnaByTchkuii
PEMOHTHO-MEXaHIUHUA
3aBox”

Kapkacu meTaneBi, KOHCTPYKLIi iHII YaByHHi un
cranesi. By3mu 1o mpoxiTHAIBKIX Ta OypHUIEHIX
MallyH. MalvHY 1 ycTaTKyBaHHS Pi3HI 711 XapyoBoi
IIPOMUCIOBOCTI. MalllMHU Ta yCTaTKyBaHHS

JUIsl TMBOBAPHUX 3aBOJIB. JleTai o IHIMX MalliH
JULSL IepepoOKH CLIbIOCHNPOAYKTIB

12. BAT “JlxypuHCBHKHU
MalIMHOOYAiBHUH 3aBox”

TexHika 11 IepepoOKH CLITBCHKOTOCTIOAAPCHKOL
MPOAYKILiT, IPUYENH, YCTaTKYBaHHSI

Jlo mianpueMcTB 3 BUPOOHHUIITBA TpaHC(HOPMATOPIB, 5AKI € KOH-

KypeHTamH, ciix BimHectn BAT “3amopixtpancdopmarop”, BAT “3a-
MOPi3bKUIA 3aBOJ] HANMOTYXHUX TpaHchopmaTopis”, BAT “3aBoa maio-
rabaputHux Tpancpopmatopis”’, AT3T “Cimbpepononabcbkuil eIeKTpo-
texHiuaui 3aBox”’, AT3T “Tpancopmaropuuii” y JloHenbkiii o0macTi
ta BAT “Ykpenekrpoamnapar” y M. XMEeITbHUIIEKOMY.

Tak, BAT “Ykpenektpoamnapar” BHTOTOBIISIE€ TpaHC(hOpMATOpH

MacyIsiHi, KOMIUIEKTHI TpaHc(opMaTopHi MifcTaHLii, TpaHc(hopMaTopu
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Ta PEaKTOPH JUIA eJIEKTPOBO3IB 1 €IEKTPOIIOi3/iB, ClielialibHi TpaHchop-
Matopu. Yuctuid noxin (BUpydKa) BiA peamizamii IpoAyKIli 3a Mepion
20062009 pp. 3um3uBCs Ha 24 %, (QiHAHCOBI pPe3yJbTaTH XapaKTEPH-
3yIOThCSl 30UTKOBICTIO. BCi Buam BUTpAT Takox 3MeHIIINCh y 2009 p.
MOPIBHSHO 3 aHAJIOTIYHUMH TIOKa3HHKamu 3a 2006 p.

3amuirok KomTiB Ha KiHels 2009 p. 301LTBIIUBCS MaiKe Y BiciM
pasiB, nmopiBHAHO 3 2006 pokoM. 301IbIINIACE TAKOXK SK A€0ITOpPChKA Y
1,39 pasm, Tak i KpeaAuTopchka 3a00proBanicTh — y 2,59 pasu. CepenHbo-
00J1iKOBa YHCEbHICTh MPAIOIYUX 3MeHImIack Ha 16,1%. Lle mo3Bo-
JIWIO TIAMPHEMCTBY, 3MEHIIMBITK BUTPATH Ha 3apoOiTHY IUIATy, YTPH-
MAaTHCS Ha pUHKY.

Ockinbku Hamu 3iOpaHa 3BiTHa iH(OpMaIlis IIOAO ABOX Tep-
IUX MiAIPUEMCTB-KOHKYPEHTIB, TO CHiJl OiNbII JETaNnbHO 3AIHCHUTH
OIIIHKY X KOHKYPEHTHOTO MOTeHIIialy 32 OCHOBHUMH TMOKa3HUKAMU.

Tak, BAT “3amopixktpanchopmarop” sk i BAT “Ykpenektpo-
armapatr” BUIIyCKa€ CHJIOBI TpaHC(OpMaToOp 3arajJbHOTO IPH3HAYCHHS,
MarictTpaipHi Ta po3noAinsdi Tpancopmartopu. IlinnpueMcTBo BUpOO-
JIsi€ TPAaKTUYHO BC1 BUIM 1 TUIM CWJIOBHX TpaHC(OpMAaTopiB, poO3MoO-
IIBYUX MIJCTAHIIN, TpaHC(POPMATOPIB CIEIIALHOTO TNPU3HAYCHHS,
SJICKTPUYHI IIYHTYIOYi PEAKTOPH, aBTOMATHYHI CUCTEMH yIPaBITiHHS.

Bupyuka Bin peamizanii npoaykiii BAT “3amopixktpancdop-
matop” y 2009 p. mopiBasgHo 3 2006 p. 3pocna maibke y 3,7 pasu i
cknana 3849994 tuc. rpH. Yuctuit mpudyTok Ha ofaHy akuito y 2007 p.
cknaB 0,445 tuc. rpH. Ha mianpuemctsi y 2007 p. criaueHo TUBIICHIIIB
Ha cymy 103050 Tuc. rpn; 2008 p. — Ha cymy 94571 Tuc. rpu; 2009 p. —
2370 tuc. rpH. Bapricts onniel mpoctoi akuii y 2009 p. 3pocna y 8,5 pasis
nopiBHsAHO 3 2006 p. Yuctuit noxia (BUpy4Kka) Bij peanizamii mpoayKuii
3a nepioa 2006—2009 pp. 3pic y 3,72 pazu.

Co0iBapTicTh peanizoBaHOI MPOAYKINI BHACIIIOK MiABUIICHHS
wiH 30upmMiack y 3,7 pasu, (QpiHAHCOBI pe3yJbTaTH 30UTBIIMIINCH Y
8,27 pa3u, npuadaHHs HeMaTepiadbHUX aKTUBIB — y 2,25 pas3u. [lopsn 3
UM 301IBIIIIMCH 1 BUTPATH HAa BUPOOHMIITBO MPOIYKIIii, 30KpemMa, Ma-
TepianbHi BUTpaTh y 2,74 pas3u, BUTPATH Ha OIUIaTy mpami y 2,32 pasm,
aMopTH3aliliHi BigpaxyBaHHs y 2,73 pasy, siki y OiIBLIOCTI CBOIll BU-
Tpayanuch Ha NpUAOAHHS OCHOBHHMX 3ac00iB Ta iX OHOBIEHHA. [Hm
omepalliifHi BUTpaTu 301IBIIMINCH Maibke BTPUYI.

Hemarepianphi aktueu 3a nepion 3 2006 mo 2009 p. 36imbIIH-
much y 2,25 pasu i cknanu y 2009 p. 1599 tuc. rpa. 3a nepiox 3 2006 mo
2009 pp. oTpuMaHi MO3WKH 301IBIIMIHACE Y 6,4 pas3u, npundaHHs (iHaH-
COBHX IHBECTHLIH 301IbIIMIOCE Y 2,26 pa3u. 3aluIIoK KOIITIB HA KiHEllb
2009 p. cknas 70975 rpH, 1110 TOBOPUTH PO CTiiKe CTAHOBHUILE HA PUHKY.
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BAT “3amnopixtpancdopmarop” 3aimyvae 30BHIIIHI IHBECTHIIIT,
sIK1 OOJIIKOBYIOTHCS 32 METOJIOM YYacTi B KaIliTalli 1HIIUX MiAPHEMCTB,
a came: “T'angbonpuuit kiryd 3TP” — 249.7 trc. rpH, ETR-ENECTA —
6592 Tuc. rpH, BAT “3aBox MI'T” — 921,5 tuc. rpu. Cknan iHmux ¢i-
HaHcoBuX iHBecTHUid: BAT “JIKOM” — 170,8 tuc. rpa, BAT “BIT” —
3142,5 tuc. rpH, 3AT “Tpynosuii konektus BIT” — 3008 Tuc. rpn, ®oHn
“Cpomuit”, kommnanis “Essem Management” — 1099323 Tuc. rpH.

Sk 6a4rMO, OCHOBHUMH ITOKa3HUKAMH, 33 SKUMH XapaKTepH-
3y€ThCsl 3a00prOBaHICTD, € TOKA3HUKHU Je0ITOPCHKOI 1 KPEAUTOPCHKOI 3a-
OOproBaHOCTI, MEPIIi 3 SKUX CYTTEBO 30UThIIMIACE (Maike y 18 pasiB),
a Jpyri — 30UIpIIMIKHCE Y 5 pasiB. SIk 0auuMo piBeHb KOHKYPEHTHOTO
noreHiiary BAT “3amopixkTpancdopmarop” BHUIUI 3a piBeHb KOHKY-
pentHoro noteHmiany BAT “Ykpenexkrpoanapat” (M. XMEIbHULBKUIL).

HacrtynHa rpymna mianpueMcTB, siKi KOHKYPYIOTh, BUTOTOBIISIIOUN
pazaiaTopu, KOTJIM LEHTpalnbHOro onaneHHs, Bkmoyae BAT “Kpacumis-
CbKUi MamuHOOyAiBHUN 3aBog” Ta BAT “MoHacTUpHILEHCHKHI Ma-
NIMHOOYMIBHUHN 3aBON”.

BAT “KpacuniBchkuii MalIMHOOYMIBHUN 3aBOJ” BUTOTOBJISE
panmiaTopu Ta KOTIHM IEHTPAIBHOTO ONMAaNeHHA. BapTicTh OCHOBHHUX 3a-
co0iB, mounHaroun 3 2006 p. 3 KOXKXHHUM poKOoM 3poctae i y 2009 p.
cknana 99126 tuc. TpH, mo y 4,46 pasu Buile aHanoridvaux y 2006 p.
YucTtuit goxia (BUpydKa) BiJ peastizariii NPOAyKIlii HaBIMAKH 3 KOXKHUM
POKOM 3MeHIIyeThes 1 ckaaB y 2009 p. 57120 Tuc. TpH, 110 TOPIBHIHO 3
2006 p. ckmamae 65,4 %. Sk maTepianbHi 3aTpaTd, Tak i BUTpaTH Ha
OIJIaTy Mpalli Ta BiApaxyBaHHSA Ha COLIaNbHI 3aX0JU 3 KOKHUM POKOM
3MEHINYIOThCS. YUCENBHICTh MpalliBHUKIB 3MeHIIIach y 2009 p. maiixe
y 4 pasu nopiBHAHO 3 2006 p., poHI pobodoro yacy y 3,8 pasu. 30171b-
IIMJIACh OTpHUMaHi MmMo3uku Ha 5,8 % — 3 30647 tuc. rpH y 2006 mo
32451 tuc. rpH y 2009 p. 30iabmMIach KPEIUTOPCHKA 3a00PTrOBaHICTh Y
2009 p. Ha 10,1 % mopiBasHO 3 2006 p. 3aNHIIOK KOMITIB Ha KiHEIHh
poky 3MeHtmBes y 2009 p. nopiBHsaHO 3 2006 p. Maiixke BTpHUi.

Biacuwmii kaniTan mignpreMctsa 3a nepion 3 2006 p. mo 2009 p.
MOTpoiBCcs Ta cknaB 92156 Tuc. IpH, IO TOBOPUTH MPO IiABUIIECHHS
BHPOOHMYOTO TOTEHINany. BamoBuii nmpuOyTOK 3a el mepion 30iib-
mmBcs Ha 10,7 %. [Nokpammrcs y 2009 p. ¢inaHcoBi pe3yiabpTaTH Bif
omepaliiHoi AisIBHOCTI, BHACTIAOK Y0ro NpuOyTokK ckiiaB 8§96 TuC. TpH,
mo Ha 7,1 % Oinsiue, HixX y 2006 p., 30UTBIINBCS TPHOYTOK 1 BiJ 3BHYAM-
HOT JIISUTBHOCTI JI0 OMOIaTKyBaHHs Ha 36,2 % 3a aHai30BaHUil mepio/.

[TigBUIEHHS KOHKYPEHTOCIPOMOXHOCTI IMiAIPUEMCTBA Bif0y-
JI0cs BHACIIJIOK BJIAi0 00paHoi KepiBHUITBOM cTpaTerii B kinui 2007 p.,
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CIPSIMOBAHOI Ha PEOpraHi3aliio MiIIpHEMCTBA 1 CTBOPUTH JOUipHE Mif-
pUeMCTBO “AToM”. 1le nano MOKIMBICTb MIIIPHUEMCTRY ITiIBUIIIUTH TPO-
JQYKTUBHICTB Tpalli, 30UTBIIUTH OOCSTH BUPOOHHUIITBA TOTOBOT POIYKIIii.

MoHacTupHuIeHChbKUii MammuHOOYAiBHUHA 3aBoA, (Uepkackka o0,
M. MoHacTupuIle) BHPOOJISE pamiaTopH Ta KOTIHA ICHTPAIBbHOIO Olla-
JIEHHsI, TapoBi KOTJK. IlepBicHa BapTICTh OCHOBHHX 3acO0IB Ha KiHEIlb
2007 p. cxiana 39340,1 Tuc. rpH, 3aIMIIKOBa BapTicTh — 15437,6 rpH.
IMpotsirom 2007 p. HapaxoBaHO aMOpTH3aLlii Ha cymy 946,4 Tuc. IpH i cTa-
HOM Ha KiHeIlb POKY aMOPTH3alilHi BimpaxyBaHHs ckiamd 23902 rpH.
Ha kinenp 2007 p. Ha Oamanci BAT cymapha nebiTopchka 3a0opro-
BaHICTh ckiagae 1954.2 tuc. rpH, mo Ha 182,2 THc. TpH OibINe, HIXK Y
2006 p. bamancosuii 306utok Ha kiHens 2007 p. cranoBus 399,9 Tuc. rpH,
sikui mopiBHsAHO 3 2006 p. 3meHmmBes Ha 3537,1 tuc. rpH. e 3Men-
IIeHHS 30UTKIB BIJOYJIOCH 32 paXyHOK YHCTOTO MPHOYTKY Bif TOCIIO-
JapchKol AiAIBHOCTI 3a pik y po3mipi 3434,9 Tuc. rpH. 3aIHUIIKKA KOIITIB
Ha paxyHKy Ha mo4atok 2007 p. ckmamu 4282 Tuc. I'pH, a Ha KiHelb
2007 p. — 1004,8 Tuc. rpH. Ha kinenp 2008 p. 3aranbHi aKTHBH 301TBITH-
much Ha 6 % 1 ckmamu 32031 tue. rpH. Take 3poctaHHs BigOyiocs 3a pa-
XYHOK 301JbIIEHHS 3aJUIIKIB TOTOBOI MPOAYKIIl Ha KiHEIb POKY Ta
30UIBIIEHHS 1e0ITOPCHKOT 3a00pTrOBAaHOCTI 32 BiJIBAHTAXXEHY MPOIYKIIIFO.

301IBIIMIIACH TAKOXK 1 JOBrOCTPOKOBI 3000B’SI3aHHS, SIKi Ha Ki-
Henb 2008 p. ckmanu 2708 Tuc. TpH. 3a pe3ynbTaTaMy roCToJaprOBaHHS
y 2008 p. BAT oxnepxano 1673 Ttuc. rpa 30utky, npotu 3436 Tuc. rpH
npubytky y 2007 p. [Joxomu ToBapuctBa 3a 2008 p. CTaHOBHIH
34821 tuc. rpH. Haiibinpory yacTKy B JOXOJax CKJIaTU JOXOMH BiJl
OCHOBHOTO BUAY JisuTbHOCTI. Butparn cranoBwim 36494 Tuc. rpH, oc-
HOBHHMH CKJIQJIOBUMH SKHX € BUTpPaTH Ha OIUIATy Tpalli, Npua0aHHs
MaTepiaiB, ki Ha KiHenb 2009 p. 3HAYHO 301IBIINIHCE; KOPOTKOCTPO-
KOBi 3000B’s13aHHs ckinanud 10499 Tuc. rpH, ki BiAOYTUCS BHACITIIOK
OJIep)KaHUX BiJ MOKYIIIB aBaHCiB. J[OBrOCTpPOKOBHX 3000B’s3aHb Y
mianpuemcTBa Ha modatok 2009 p. Gyno 2708 tuc. IpH, a Ha KiHEIb
POKy BOHH BificyTHi. OHaK 3a pe3yibTaTaMH rocrojaproBanHs y 2009
potti BoHO oTpuMaio 3278 Trc. TpH 30UTKy npoTh 1673 THC. TpH 30UTKY
y 2008 p. Hoxomu BAT 3a 2009 p. ckimanu 13488 tuc. rpa. Haitbinbeny
YacTKy CKJIalii iHIII OmepalliifHi JT0XOIu, 30KpeMa BiJl MpOAaxy iHO-
3emHoi BamoTH. Butpatn BAT 3a 2009 p. cranoBunmm 16766 Tuc. rpu
OCHOBHHUMH CKIIQJIOBIMH BHTpaT Oy BUTPaTH Ha OIUIATYy MOCIYT,
npuaOaHHsA MaTepialiB Ta Ha OIUIATy Mpaui. 3ajJHIIOK TPOLIOBUX KOII-
TiB Ha 2009 p. craHoBUB 414 THC. TpH npoTu 861 THC. rpH y 2008 pori i
4282 Tuc. TpH —y 2006 porii.
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BAT “AK “AJIBIC” BHTrOTOBJISIE MiTIHOMHO-TPAaHCIIOPTHE YC-
TaTKyBaHHS, KOMIIPECOPH THEBMOCHCTEMH JJISl TPAKTOPIB, BY3JIH Ta Je-
Tali JI0 HaBaHTaXXyBaJbHO-PO3BAHTAXKYBAaJIbHUX MEXaHI3MIB, PYKaBH
BHCOKOTO THCKY, CaJIOBO-TOPOJIHIA IHCTPYMEHT, MajorabapuTHy Mexa-
Hi30BaHy TEXHIKY, MOTOOJIOKH.

AHaJji3 0CHOBHUX IMOKa3HMKIB mistibHOCTI BAT “AK “AJIBIC”
MOKAa3ye TOCTiiHE 3MEHIICHHS OCHOBHHUX 3ac00IB sIK 3a MEPBICHOIO, TaK
1 32 3aJTMIIKOBOIO BapTiCTIO — Maike HamonoBuHy y 2009 p. mopiBHSHO
3 2006 p. OGOPOTHI aKTHUBH, 32 BUKIIOUCHHSM JIUIIIE TOTOBOI MPOIYKILi]
Ta TOBapiB, 30ibIMIHCh Y 2009 p. mopiBHsIHO 3 2006 p., BIANOBITHO, HA
25,5 % Ta Ha 63,8 %. BriacHull KamiTajg 3MEHIIMBCS HAMoOJIOBUHY. Yuc-
TAW IoXiJ (BUpYydYKa) BiJ peamizaiii MpoayKIii CyTTEBO 3MEHIIUBCS Y
2009 p., mwo cknano numie 28,11 % Bix piBaa 2006 p. — 11656 Tuc. rp.
Banoswuii mpubyTtok 3a nepiox 20062009 pp. 3MeHIIMBCA BABIYi 1 CKIIaB
2642 Ttuc. rpH. DiHAHCOBI pE3yJIbTATH BiJl OMEPAIIHHOT MiSIIBHOCTI Y
2009 p. MOKpaNIMINACh, 3HAYHI 30MTKH MAMPUEMCTBO oTpuMaiio y 2007 p. —
1052 tuc. rpa ta 2008 p. — 808 Tuc. rpH.

Burpatu Ha omnary mpami 3a Ied Hmepiof 3MEHIIUIUCH i CKJIa-
namu y 2009 p. mume 30,3 % Bix 6a3oBoro piBHs 2006 p. 3MeHImMIACh
gucenpHicTh npamoounx y 2009 p. Ha 34,8 % mopisasHo 3 2006 p.,
3MEHIIWIUCH 1 BCl TPYOBI MOKa3HUKH. J[eGiTOpchka 3a00proBaHiCTh Y
2009 p. Ha ToBapH 30UTBIIMIACE Y 2,5 pa3H, KPEAUTOPChKA 3AITUIIIIACE Ha
piBHi 2006 p., 3AIUIIKK KOIITIB Ha KiHEIb POKY 3MEHIIIINCH Ha 20 %.

BAT “IlleneriBchkuii 3aBOJ] KyJIbTUBATOPIB” BUPOOIISIE METaIeBi
KOHCTPYKIIii, MaIllHN Ta YCTaTKyBaHHS IUIS CUTBCHKOTO TOCHOIAPCTBA,
ABTOMOOITBLHHMX KYy30BiB, PUYEIIB Ta HamiBnpuyemiB. 3a nepiox 2006—
2009 pp. 3MeHIMIAcCh BapTiCTh OCHOBHHX 3aco0iB Ha 6,6 %, 3017b-
IIMJIOCHh He3aBeplleHe BUPOOHUIITBO Ha 18,8 %, BUpOOHUIITBO TOTOBOI
npoAykiii moaBoinock 1y 2009 p. obcsru ii ckmanmm 1106 THC. TpH.
BrnacHmii kamitan 3 KOXXHHM pOKOM 3MeHInyBaBcs 1y 2009 p. ckiaB
16382 tuc. rpH, mo Ha 29,6 % wmenme, Hix y 2006 p. Uuctuit goxin
3MeHmuBcs Ha 11,5 %, 30iIBIIMBCS BaJIOBHH 30MTOK, IOTTIHOMIIHCS
Maibke BIBidl 30MTKH 3a (DIHAHCOBUMH pe3yJbTaTaMU BiJ omepariiHol
Ta 3BUYalHOI JiSUTHHOCTI IO OMOAATKyBaHHs. 30UTBIIMINCS BUTPATH HA
oriarty mpami Ha 7,6 % Tpu 3MEHIIICHHI BUTpaT Ha Martepiand Ha 8,1 %,
IO BKAa3y€ Ha MOMIMOJCHHS KPU30BHX SBUII HAa mianpuemctsi. Yu-
CeNBHICTh Mpamoounx 3MeHmmiIace y 2009 p. Ha 36,4 % nopiBHIHO 3
2006 p. 36inpmmnacs sk kpenutopcbka (Ha 21,9 %), Tak 1 nediropcrka
3aboproBanicts (Ha 6,1 %). Sk OGaummo, pelympTaté misutbHOCTI BAT
“[IleneTiBChbKHIA 3aBOJ KYJIbTUBATOPIB” BKA3YIOTh Ha JNCTPECHBHUI THIT
3MEHUICHHS PiBHS KOHKYPEHTOCIPOMOXKHOCTI MiIPUEMCTBA.
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BAT “BinHunbkuif 3aBoj TPaKTOPHHUX arperatiB”’ BHPOOIse
HACOCH, KOMITPECOPH, TiPaBIivyHI CUCTEMH, 1HIII MAIWHU Ta yCTATKY-
BaHHS JJIS CUIBCBKOTO TOCIOAAPCTBA, 3allYacTUHU 10 aBTOMOOLIIB,
T1APOUMITIHAPH TOLIO.

Oxkpim toro, BAT “BiHHHUIIBKHIT 3aBOJ] TPAKTOPHHUX arperarip”
(B3TA) BUTOTOBJISIE MIECTEPEHYACTI TiPaBIIYHI HACOCH PI3HUX MOJIH-
¢ikaniid, By3md UIsl TPAKTOPIB 1 TPAKTOPHUX MPHUYEIiB, TiAPOBY3IiB A0
xombaitHiB CK-3, CK-4, 3amuacTuHM 10 aBTOMOTOOJIOKIB, KiIalaHH,
TIAPOMITIHAPH, MEXaHi3MH JiIsi 00OpOOITKY IPYHTY. 3a 4aciB KOJIHII-
Hporo CPCP 3aBox nocrtadas npoaykiiiro y 50 KpaiH cBiTy, MaB BUPOO-
HUYi 3B’S3KM 3 MOCTavyaJbHUKaAMH CUPOBHHHU Ta MmaTepianiB i 500 cmo-
KUBa4YaMU MPOYKIIii.

Ha mignpuemctsi 3a mepiog 3 2006 mo 2009 pp. 3MeHIIMIACH
3aJIMIIKOBA BapTICTh OCHOBHHX 3aCO0IB Maibke BTpHUi, BUPOOHMUI 3a-
macu — y 5 pasiB BUpOOHHUITBO TOTOBOI mpoaykuii — y 10 pasiB. 3meH-
IIMBCS YUCTUH MOXix Bif peamizamii mpoaykimii. MiHAHCOBI pe3yabTaTH
nounHaroun 3 2007 poky pi3KO 3MEHIIWIHCS MOPAT 13 3MCHIIICHHSIM Ma-
TepianbHUX BUTPAT, BUTpAT HA OIUIATY Mpami, aMmopTu3amicto. CepeaHbo-
00J1iKOBa YMCENBHICTh MPAIiBHUKIB 3MEHIIMIAach ¥ 4 pa3u 1 ckiaja Ha
kirens 2009 p. 320 oci6. 36inpmuIach KpeauTopchbka 3a00proBaHicTh
Ha 38 % i ckmama 2950 THc. TpH Ta 3MEHIIIIACH AediTopchka 3abop-
TOBaHICTh y 5 pa3iB, 3HAYHO 3MCHIIIINCH TaKOX 3allacd CHPOBHHH,
MaTepiaiiB 1 3aJUIIKHA KOIITIB Ha KiHELb POKY.

Sk 6aunmo, mounHaroun 3 Kinmg 2007 p. Ha MIAMPUEMCTBI Pi3KO
TIOTIPIIVIIHACS BCI TOKa3HUKU (DIHAHCOBO-TOCHIONAPCHKOT MisUTBHOCTI, 3HU-
3WJIach MPOIYKTHBHICTP mpaili. Ha mianpueMcTBi He mpuiMalich yrpas-
JHCHKI PIIIGHHS MO0 MiABHIIEHHS KOHKYPEHTOCIPOMOXKHOCTI TPO-
JyKIii Ta MiIBUIICHHS KOHKYPEHTHOT'O TIOTEHITialy.

BAT “XMenpHUIBKANA MEXaHIYHUN 3aBOJA~° BUTOTOBIIIC METa-
JIeBl KOHCTPYKLIi, TiAHOMHO-TPAaHCIIOPTHE YCTaTKyBaHHs, BUpOOIIsie Ma-
IIMHU Ta YCTaTKyBaHHS IS JOOYBHOI IMPOMHCIIOBOCTI, YCTAaTKyBaHHSI
crieriianpHOro mpu3HadeHHs. 3a mepiog 3 2006 mo 2009 pp. mianpu-
€MCTBO 3MEHIIIMJIO OCHOBHI 3acobu Ha 3,4 %, mpu 30UTbIICHHI BABiYi
MMOTOYHUX 3000B’s13aHb. 3MEHIIMBCS YUCTHH JOXiI BiJl pearizallii mpo-
Oykuii 3a melt mepiox Ha 22 %, y pe3yibTaTi BaJOBHH 30MTOK ITOTIIH-
o6uBcs i ckmaB 'y 2009 p. 691 Tuc. rpH, BIANOBIAHO 3MEHIIWIUCS 1
(iHaHCOBI pe3yibTaTH, 3MEHINWIAcCS NpUOYTKOBicTh akuiil. Ilimmpu-
€MCTBO NOCTITHO OTPUMYBAJIO MO3UK Ha cyMy 80 THC. TPH, 301IbIIIYBAJIO
K naebiTopcbky 3aboproBanicte (y 1,99 pasm), Tak i KpeIUTOPCHKY
(v 4,48 pazn).
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PiBeHb KOHKYPEHTOCTIPOMOHOCTI i IIPUEMCTBA 3 KOKHUM PO-
KOM TaJa€ BHACHIJIOK HEBAAJIOi MapKETHHTOBOI iSUTBHOCTI, CIIady IO-
MUTY Ha HIPOIYKIIIO, III0 BUTOTOBIIAETHCS. CTablIbHA YHCENBHICTh Ipa-
mrorounx Brpoaosxk 2006-2009 pp. Bkazye Ha Te, 110 KEPIBHUIITBO ITijI-
MPUEMCTBA HE TIPALOE B HANIPSIMY IiIBUIIEHHS MPOAYKTHBHOCTI TIpaIli,
301JIbIIEHHS TPOYKTUBHO-TPYAOBOTO MOTEHITIANY, IEPETIIS Ty OpTraHi3a-
LiIHOT CTPYKTYpH YNpPAaBIiHHA, a TAKOX 3arajoM HaJl pecTpyKTypHu3a-
I€I0 MMiIMTPUEMCTBA.

BAT “bapcbkuii ManmuHOOYIIBHUH 3aBOJ” BUPOOJIsiE MAIlIHHU Ta
YCTaTKyBaHHsI 3arajbHOTO IPU3HAYCHHS, BUPOOHHUIITBO iHIINX MAIIWH
Ta yCTaTKyBaHHS JUIA CIJIbCBKOTO TOCIIOJApCTBA, VIS MEpepoOKU Cilb-
CBKOTOCHOAAPCHKOI MPOMYKIii, TEXHOIOTIYHOTO OONaTHAHHA VI Xap-
4OBOi MPOMHMCIIOBOCTI, (hacyBaJIbHI aBTOMATH, TPAHCIOPTEPH, MALTHHH
piXyui, ycTaTKyBaHHS AJISI KOHIUTEPCHKOI TPOMHCIOBOCTI.

[TignpueMcTBO 3 KOKHUM POKOM 301IbIITYBaJO BapTICTh OCHOB-
HUX 3aco0iB Ha 10-12 %, BupoOHHMuHMX 3amaciB Ha 50 %, a Takox
HE3aBEepIICHOTO BUPOOHHUIITBA — BIBIUI Ta roToBOI mpoxykuii Ha 7,8 %.
Brnacuuii kxamitan Tex 36impmuBes Ha 112,7 % y 2009 p. mopiBHSIHO 3
2006 p. 1 ckias 34915 Tuc. rpH, 301IBLIMIUCS TOTOYHI 3000B’I3aHHA Y
2,77 pa3u. Banosuit mpudyTok 3a meit mepiox 30impmuBcs Ha 31,3 %.
30UTHIIAITNCH SIK BUTPATH, TaK 1 3araJioM COOIBapTICTh peanizoBaHOl Mpo-
aykuii y 2009 p. va 25,3 % nopisastHO 3 2006 p. OnHak (iHaHCOBI pe3yib-
TaTH BiJl 3BHYAHHOI TisUTBHOCTI O OMOJATKyBaHHS 3MCHIIMJINCH HAIO-
noBuny (50,5 %). 30inpmmmcs 3a 11ei nepion Ha 34,8 % marepiaibHi 3a-
TpaTu, BATPATH Ha OIUIATY mpami — Ha 8 %, amopTu3aiis — Ha 125,6 %.

YuncenpHICTh MPAIIOI0YUX TAKOXK 3 KOKHHM POKOM 3MEHIIYeE-
Thes 1 B 2009 p. crana Ha YBepTh MeHIIo, Hik y 2006 p. Ha Taky camy
BEIMYMHY 3MEHIMMBCSA 1 PoHA pobOoYoro yacy Ta HESIBKH 3 JIO3BOJY
anMiHicTpamii — Ha 4,5 %. 30iIpIIMIINCS BUTpPaTH Ha HeMaTepiajbHi
akTuBH 1 AediTopchbka (Ha 16,9 %) Ta kpeauTopcbka 3a00proBaHicTh (Ha
17 %). 301mpIIMIINCH, X04a HECYTTEBO, 3allaCH CHPOBHHU, MaTepialiB i
HamiB(haOpuKaTiB.

BAT “KanuHuiBchbkuif MamMHOOYIiBHUI 3aBOJ” BUTOTOBIISIE Ma-
IIMHU Ta YCTAaTKyBaHHS U CLTBCHKOTO TOCIIONAPCTBA, YCTATKyBaHHS
JUIA TIepepOOKH CUTBIOCIIPOMYKTIB, MAIlMHU JUIS TIEPEPOOKH I[yKpO-
BOTro OypsiKa, TeXHIKy IS 300py 1 0OpOOKH OBOUIB 1 (PPYKTIB.

[MignpuemctBo 3a nepion 2006-2009 pp. 30UMBIIMIO BapTICTh
OCHOBHHX 3ac00iB Ha 19,8 %, oqHaK BUPOOHWYI 3aacy 3MEHIIIMINCH Ha
13,1 % i cxmamm 1565 tuc. TpH, He3aBepiieHe BUPOOHUIITBO — Ha 10 %.
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30inbpIIMBCs BIacHWW Kamitan Ha 8,3 % 1 B kiHmi 2009 p. BiH cKiaB
42620 tuc. rpH. Yuctnii goxin Big pearnizanii npoaykmii y 2009 p. ckias
78120 Tuc. rpH, mo Ha 82,3 % Oinble aHANOTiYHOTO TOKa3HHWKA 3a
2006 p.; 30iIbIIMBCS BanoBUil NpuOyTOK y 2,56 pa3u. DiHaHCOBI pe-
3yJIBTATH BiJ OMEpaliiiftHoOl MisTIbHOCTI, 30KpemMa, mpubyTok y 2009 p.
nepeBHIMB y 2,98 pasu 1ieit mokazHuk 3a 2006 p. i ckia 2920 THC. TpH,
aHAJIOTIYHO 30UTBIIMBCSA MPUOYTOK BiJl 3BUYAWHOI JiSUIBHOCTI JO OMO-
JaTKyBaHHS 1 ckiaB — 2351 Tuc. rpH. AMOpTU3aLiifHi BiApaxyBaHHA 3a
aHaxi30BaHWH mepion 30iumpmmmcs Ha 31,1 % i BUKOpHUCTOBYBaIHCS Ha
MpUI0aHHS OCHOBHHX 3aC00iB. 301JBIINBCSA YUCTHIA MPUOYTOK HA OJTHY
MPOCTY aKIito y 2,85 pasu.

[TigBuIEHHS 3araJioM pIiBHS KOHKYPEHTOCHPOMOXHOCTI Iif-
MIPHEMCTBA BiZOYJIOCS BHACIIIOK PECTPYKTYpH3allii Ta YIOCKOHAJICHHS
OpraHi3amiiHoi CTPYKTYpH YIpPaBIiHHS MiANPUEMCTBOM. Y pe3yibTaTi
YHUCEINIbHICTh MPAIIOI0UnX 3MeHImmiack Ha 17,4 %, honn podbodoro yacy
3MeHIIuBCs Ha 17,5 %, mpalliBHUKY TPOUIILTH HABYAHHS Ta ITiABUIICHHS
kBawi¢ikamii. [TiAmprueMcTBO 3 KOXKHUM POKOM 301IBIIYE BUTPATH Ha
npuaOaHHS HEOOOPOTHHX MaTepialibHUX 3ac0o0iB, HAa MOKpPAIIEHHS OC-
HOBHHX 3ac00iB, MpUI0aHHS HeMaTepialbHUX aKTHUBIB, 0€3 OTpPUMAaHHA
OyIb-IKHX MO3HUK.

BAT “CnaByTchKuli peMOHTHO-MEXaHIYHHNA 3aBOJ” BHPOOIISIE
MAaIlIMHM Ta YCTaTKyBaHHS IS IEpepOOKH CLIECHKOTOCTIONAPCHKOI MPo-
nykiii. 3a mepiog 2006-2009 pp. miANPUEMCTBO 30LTBIIMIO OCHOBHI
3acobu Ha 72,1 %, BupoOHUUi 3anmacu — y 2,98 pasu, BIaCHUH Kamitam —
y 1,21 pa3u, ogHak 3Ha4HO 30iMBIIMINCS HMOTOYHI 3000B’s3aHHS, SKi Y
2009 p. cxnamu 6456 tuc. rpH. Yuctuit noxig y 2009 p. 30inpmmBcs
nopiBHsHO 3 2006 p. y 2,47 pa3u i cknaB 11255 Tuc. TpH, BaJIOBHHA MPH-
OyTOK 30inbIuBes y 2,71 pa3u pu 3MEHIICHHI CO0IBaPTOCTI MPOAYKIIIi,
aZMIHICTPaTHBHUX BHUTpAT, BUTpAT Ha 30yT. DiHAHCOBI pe3ynbTaTu Bif
onepaiiHoi IisIbHOCTI — 30uTOK Ha cymy 112,5 tuc. rpH y 2006 p.
301bIIUBCS 10 TPpUOYTKY B cymi 1093 tuc. rpH y 2009 p., 110 BKa3ye Ha
MiJBUINECHHS PiBHSA KOHKYPEHTOCIIPOMOXKHOCTI TIJANPHEMCTBA 32 OC-
TaHHIX YOTHPH POKH.

AMopTu3zaliiiii BigpaxyBaHHs 30UTBIIMINCS BHACTIIOK MPHI-
OaHHS HOBOI TEXHIKH i BUKOPUCTAHHS BiIpaxyBaHb HA MOKPAIECHHS OC-
HOBHHX (OHAIB. 301IBIIUBCSA YUCTUN NPUOYTOK B PO3PAXyHKY Ha OJTHY
npocty akiiro. [Tokpamanns (iHaAHCOBHX TMOKa3HHWKIB BiIOYyJIOCS BHACII-
JIOK peopraHizallii marnprueMCTBa HOTO OpraHi3amiiHol CTPYKTYpHU Ta 3MEH-
IICHHS YHCEIBHOCTI Mpamorounx Ha 18,8 %. 30iapmuniack K Ae0iTop-
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cbka (y 5,6 pasu), Tak i KpeauTopchka 3aboproBaicTh (y 3,6 pasu) npu
30UTBIICHH] 3aMaciB CUPOBUHHM, KYIiBEJBHUX HamiBpaopukaris. [ligmpu-
€MCTBO BHACIIIJIOK MPaBUILHO 0OPaHOTO CTPATETTYHOTO KypCy 301IbIIye
BUPOOHHYI TOTY>KHOCTI, MiABUIITUIIO 3arajloM KOHKYPEHTHHI MOTEHIia.

BAT “JIxxypuHCbKHI MaIIMHOOY TIBHUH 3aBOJT” BUTOTOBJISE Ma-
IIMHY 1 YCTaTKyBaHHS ISl IEPEPOOKH CUITHCHKOTOCIIONAPCHKOI IPOIYK-
ii, MaImuHA 11 00pOOKH KOPMOBHX KYJBTYp, YCTATKYBAaHHS JUIS Xap-
YOBOI MPOMHUCIIOBOCTI.

3a mepiog 3 2006 mo 2009 pp. MANPHUEMCTBO 3MEHIIHIO OC-
HOBHI 3aco0u y 12 pasiB, 3HAYHO 3MEHIIMIUCS 1 OOOPOTHI aKTHBH —
Maibke y 5 pasiB. UucenpHICTh mpamioouux i3 45 ocid y 2006 p. 3meH-
mmtack 10 11 oci6 y 2009 p. Brpatu poGo4oro yacy AOCUTh BEIHKi, Y
3B’S13Ky 3 BUMYIICHHMH BiIITyCTKaMH, ITiIIPHEMCTBO MEPEKUBAE Haii-
CKJIaHINI Yacu. Ha mignpueMcTBi BiICYTHS Mporpama pO3BUTKY 1 BH-
POOHHUIITBA KOHKYPEHTOCIIPOMOXHOT MPOAYKIIl, HE 3MiACHIOETHCS IMO-
IIYK PUHKIB 30yTy.

Buxonsun 3 aHanmizy OCHOBHUX 3BITHHUX MOKa3HHKIB JIOCIIIKY-
BaHUX MaITUHOOYIIBHHUX MiAMPUEMCTB, IO TOJOBHHUX KPHUTEPIIB ITiJBH-
LIEHHA PiBHS KOHKYPEHTHHX MepeBar CJijJ BiIHECTH HACTYIIHI:

— 3a0e3MeueHHs] €KOHOMII Ha BUTpAaTax 3a paxyHOK 30UIbIICHHS
00csTiB BUpOOHUIITBA MPOAYKIIT (32 paXyHOK HEMPSMHUX BUTPAT);

—mojaneiia gudepeHIfiaiis TOBAPHOTO BHUITYCKY TMPOIYKIIT;
TOOTO, KONU y MiANPHEMCTBA € 30yTOBUI OpeHAa CIlifi BUIIyCKAaTH aHa-
JIOT1YHI TOBapH, AKi y AESAKiH Mipi BiAPI3HSIOTHCS 3a I[IHOIO, SIKICHOIO
MpUBaOIHMBICTIO, 301IBIIICHHAM KOMQOPTY BiJ iX BUKOPHCTAHHS;

— MaKCHUMallbHe TIOKPAIICHHS SKICHUX XapaKTePUCTHUK, MPH Te-
pexofi Ha BHITyCK iHIIIOTO TOBapy II00 CIIOXKMBAdi BCE XK TaKU KyIUISUIN
IFO TIPOIYKITiT;

— CTBOPEHHsI 1 MATEHTYBaHHS ICHYIOUHMX TEXHOJOTIH Ta po3-
poOka 3axofiB MIOAO JOCTYIy IO JCIICBUX PUHKIB CHPOBHUHH, HOBUX
KaHaJiB 30yTy MPOAYKIIii, SMEHIIICHHS TPAHCIIOPTHUX BUTPAT;

—3aCTOCYBaHHS Ha IOYATKOBHX CTalisfX INpH BXOPKCHHI Ha
PHHOK HIHOBHX 3HI)KOK Ha IMPOIYKILIO.

Orxe, aHalli3 ASUTBHOCTI MalTMHOOY TIBHUX MiITPHUEMCTB TOKa-
3aB, 0 y HampsAMY MiJBUIICHHS X KOHKYPEHTOCHPOMOXHOCTI CIij
BiJTHECTH HACTYITHI IUISAXH:

— BIPOBA/DKEHHSI HOBITHIX iH(QOpPMAIIHHUX TEXHOJOTIH 1 po3-
LIMPEHHs! IHHOBALIHHOI iSTBHOCTI;

— 3HIDKCHHS 3arajlbHOi TPYAOMICTKOCTI NMPOAYKINI 32 paxyHOK
aBTOMATH3AaIlil TPYJOBUX MPOIIECIB;
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— 3aCTOCYBaHHS CY4acHOI TEXHIKW JJIS OCHAIICHHS yCTATKYBaHHS
3 METOI0 ONTHMIi3alii peXHMiB POOOTH, MPOBEICHHS MOJEpPHI3aIlii BH-
POOHUIITBA HA OCHOBI iIHBECTHIIIH;

— TIOKpAIIlEHHS OpraHi3allifHO-TEeXHIYHUX YMOB Ha OCHOBI BH-
KOPHCTaHHs MIKPOEIIEMEHTHOTO HOPMYBaHHS TPYIOBHX IPOIECIB, 3a-
CTOCYBaHHS HOBITHIX METOJIIB OpTaHi3alii mpaiti;

— MPHUCTOCYBAHHS TEXHIKH, IO BUIYCKAETHCS, JIO BUMOT CITO-
JKUBAYiB K HA BHYTPIITHHOMY, TaK 1 Ha 30BHIIIHLOMY PHHKAX;

— TEXHIYHUH cepBic Ta 00CIyroByBaHHS yCTATKYBaHHS, K€ IO-
CTaBJIAETHCS CIIOXKHMBAaYaM MPOAYKITiT MATMHOOY MIBHOT Taimy3i, JUIsl TIPO-
BEJICHHS aKTUBHOT MapKETUHIOBOT JisTHHOCTI;

— TIONTYK HOBUX PUHKIB 30yTy, MiJABUIIEHHS €KCIIOPTOCIIPOMOIK-
HOCTI IPOAYKIiT MaITMHOOYAyBaHHS;

— BIPOBADKEHHS cepTU(HIKOBAHMX BUPOOHHUIITB Ha OCHOBI pe-
Ccypco30epiratounx TeXHOJOTIH.

KoHKypeHTOCTIPOMOXHICTh IPOAYKII] € TOCHTh HU3BKOIO SIK Ha
BHYTPIIIHbOMY, TaK 1 Ha 30BHILIHBOMY PHUHKAX.

Jlis moKparnaHHs KOHKYPEHTHHX IIepeBar i MiJBUIEHHS PiBHS
KOHKYPEHTOCTIPOMOKHOCTI MIATIPUEMCTB MaIIMHOOY TyBaHHS HEOOXiTHO:

— BIPOBAJUTH HOBY pecypco30epiraiody TEXHIKY Ta yIOCKO-
HAJIUTH TEXHOJIOT1] BUPOOHUIITBA;

— MiIBUIIUTH €(PEeKTUBHICTh (PYHKIIIOHYBaHHS 30yTOBOI MEepexi;

— ONTHMI3yBaTH TOPTQENs 3aMOBJICHHS 32 PaxyHOK BIIPOBa-
JDKEHHS ONTHMI30BaHOI LIHOBOI TMOJITHKH, PO3POOHTH MAapKETHHIOBI
3aX0MH;

— MiJBUIIUTH €EeKTUBHICT BUKOPUCTAHHS TPYAOBOIO MOTEHIIANY;

— ONTUMI3YBaTH MaTepialbHO-TEXHIUHE 3a0€3TICUeHHs], BHKO-
pHCTaTH pecypCU-3aMiHHHUKH;

— BUKOPHUCTATH IIBOBI JOBIOCTPOKOBI KPEIUTH Ta PECTPYK-
Typu3yBaTH MEBHI 3200PTOBaHOCTI;

— peani3yBaTH HH3bKOPEHTAOENbHI CTPYKTYpPHI MiAPO3IIIH Ta
00’€KTH HEOOOPOTHUX aKTHBIB, MiJABUIIUTH SKICTh YIPaBIiHHA AeOITOP-
ChKOIO 3a00prOBaHICTIO Ta ONTHMI3yBaTH CTPYKTYpPY 1 BEIHUYHMHY 3a-
Iacis;

— PO3pOOUTH CHCTEMY 3aXOJiB, ki O Oylu cnpsMOBaHiI Ha BiJl-
HOBJICHHS CIIPAIlbOBAHOTO 00JIaTHAHHS;

— MPUCKOPUTH 1HHOBAIIMHO-IHBECTUIIMHIH PO3BUTOK, CTPYK-
TypHY TIepeOyaoBY;

— BIIPOBAJUTH 1 BUTOTOBUTH CEPTU(IKOBAHY 32 €BPONEHCHKIMU
CTaHIapTaMH MIPOAYKIIIIO;
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— aKTHUBHO BIUIMBATH HA IiANPHEMCTBA-MOHOIIOIICTH, BUKOPHC-
TOBYBAaTH PETiIOHAIBHI MOMJIMBOCTI JOIOMOTH BITYM3HSHOMY TOBapo-
BHPOOHUKY Yepe3 JI3UHTOB1 (oHaN.

Jns BU3HAYEHHsI KOHKYPEHTHHX TIepeBar IIiIIPUEMCTB CIIiJ
3MiMICHUTH aHaNi3 BIUIUBY (DAKTOPiB HA MOMJIMBOCTI 1 3arpo3u ix (yHK-
LIOHYBaHHS.

AHai3 KOHKypeHTHOTO cepefoBHIa (PYHKLIOHYBaHHS MaIllUHO-
OyMiBHUX MiANPHUEMCTB BKa3y€e Ha Te, IO MPOIECH KOHKYPEHIIIT ITOTIIH0-
JIIOIOTHCS Y 3B’A3Ky 3 wieHcTBoM Ykpainu y COT. binbmricts mpoayk-
Iii, SKa BHITYCKA€ThCS MAIIMHOOYIIBHUMHU MiANPUEMCTBAMH CEepTH)I-
KOBaHa, OJHAK I KOHKYPEHTOCIPOMOXKHICTh JOCHUTHh HH3bKa. [lopiB-
HSHHS IIPUEMCTB, Ki 32 BHITyCKOM aHAJIOTIYHOI MPOIYKIi KOHKY-
pytots: BAT “Vkpenexrpoanapar” ta BAT ‘“3amopixrpancdopmarop”;
BAT “KpacuniBcskuii MammHoOyaiBHui 3aBox” Ta BAT “Monactupu-
meHchbkui MamuHoOyiBHui 3aBox”’; BAT “AK “AJIBIC”, BAT “Bin-
HULIBKHUH 3aBOJ TpakTopHUX arperaTiB” ta BAT “IlleneriBchkuii 3aBOT
KyJnbTHBaTOpiB”, a Takok BAT “CnaByTchkHii PEeMOHTHO-MEXaHIYHHH
3aBoa”’, BAT “JlxypuHckuii MammuoOyniBHui 3aBon”’, BAT “Kamu-
HiBChKHI MammHOOyniBHUH 3aBox”, BAT “XMenbHUIBKHA MEXaHIYHHUHA
3aBoa”’, BAT “Bapchkuii MammHOOYIIBHUI 3aBOJ” BKasye Ha Te, IO
OUTBIIICT MiIMPUEMCTB, BUIYCKalOUH aHAJIOTIYHY MPOIYKIIFO0, TOTpe-
OyIOTh 32 OIIHKOIO KOHKYPEHTHOTO MOTEHINially 3alpOoBaKCHHSI MeXa-
HI3My B OCHOBI SIKOTO Yy SIKOCTI IHCTpYMEHTY Mae OyTH 3akijajieHa Oa-
raromnapaMeTpuyHa MOJIIKPUTEepialbHa CHCTEMa MiJIBUIICHHS KOHKY-
PEHTOCTIPOMOYXHOCTI.

Orninka (piHAHCOBO-TOCTIOAAPCHKOT JISUTBHOCTI Ta KOHKYPEHT-
HOTO TOTEHIialy 3a3Ha4eHUX MiNNPUEMCTB BKa3ye, MO HAWBHIIWI
piBEHb KOHKYPEHTHOT'O TOTEHINANy cepell YOTUPHOX TPYI, 3a iHIUKa-
TOPHUM METOJIOM, MatoTh y rpymni A — BAT “3anopixrpanchopmarop”;
y rpyni B — BAT “KpacuniBcbkuii MamuHOOY1iBHHN 3aB0; y Tpymi C —
BAT “BinHuIbKHIl 3aBOJ TPAaKTOPHUX arperaTiB” Ta y rpymi D — BAT
“KanuHiBchbkHi MaMHOOYAiBHUH 3aBOA” .

3.2. BB B0BHimHix i BHyTpimHix daxTOopisn
Ha npouecu dopMyBaHHSI KOHKYPEHTOCIPOMOXHOCTIL
IIinnpmueMcTB

OCHOBHUMH YMOBaMH (OpMYBaHHS 1 3a0e3MeUeHHS KOHKYPEHTO-
CIPOMO>KHOCTI MAIIMHOOYAIBHUX MiANPUEMCTB € BHYTPIIIHI Ta 30B-
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HinHI pakropu. JlocmipkeHHsT KOHKYPEHTOCIIPOMOXKHOCTI CITiJT 31IiHC-
HIOBAaTH B 000B’SI3KOBOMY B3a€MO3B’SI3KYy BILTUBY (DaKTOPIB SK BHYTPIIII-
HBOT0, TaK 1 30BHIIIHLOTO CEPEIOBUINA, KA € OaraTopiBHEBOO, Oararo-
ACTIEKTHOIO CHCTEMOIO.

Ha maxpopiBHi (hOpMy€TBCS CYKYMHICTh (PaKTOPiB: €KOHOMiY-
HUX, MDKHapOIHHX, AeMOrpadiuHuX, MPaBOBUX, TeorpadiqHiX, HAYKOBO-
TEXHIYHUX, TEXHOJOTTYHUX, MOJNITHYHHX 1 comioKynbTypHuX [108, c. 23].
Ha Me30piBHI Ha KOHKYPEHTHI IepeBard Iit0Th MPOAYKTUBHICTh Taly3i,
HAyKOEMKICTb, OTJIaTa IMpali B Taiy3i, KaliTalOeEMHICTh, TEXHIYHHHA pi-
BEHb NPOJYKIii, CYKyMHICTh HEOOXiTHUX 3HaHb, CTYIIHb EKCIIOPTHOI
opieHTAaIlii.

Ha MikpopiBHI Ha KOHKYPEHTOCIPOMOXXHICTh BIUTHBAIOTH: IliHA
1 SIKICTh MPOMYKIii, 110 BUTOTOBJSETHCS MIAIPUEMCTBOM, HOTO BUPOO-
HUYU, TEXHOJIOTIYHUN CTaH, npodeciiiHo-KBaTi(iKkaiiHui piBeHb Tep-
COHAJTy, MApKETHHI'OBI MOYJIMBOCTI TOIIO. M. MeckoH 10 (hakTopiB mpsi-
MOTO BIUIMBY BiJHOCHTH BHYTDIIIHi, a 0O OMOCEPEAKOBAHOTO — 30B-
HimHi [80]. M. [TopTtep 0 pakTOpiB OCHOBHOTO BIUIMBY BiAHOCHTDH Ha-
SIBHICTh KOHKYPEHIIi B Taiy3i, pUHKOBY BJIaJy MOKYIIIB Ta IIOCTA4alb-
HUKIB, 3arpo3y TOSBH HOBHUX KOHKYPEHTIB, 3arpo3y IOSIBH TOBapiB-
3aMiHHUKIB [176].

®arxytainoB P.A. cepel 30BHINIHIX YAHHUKIB, SIKI BIUTUBAIOTH
Ha KOHKYPEHTOCIPOMOXKHICTh MIANPHEMCTBA HA ME30€KOHOMIYHOMY
piBHI BHJUISE BUKOPHUCTaHHS JIOCTYITHHX 1 JEUICBHX pECypciB, Mpo-
30piCTh PUHKY, CHCTEMY MIATOTOBKH KaJpiB, PIBEHb IHTErpallii Bcepe-
JIUHI KpaiHU, HU3BKI MPOLCHTHI CTaBKH, SKICHE MPABOBE PEryJIIOBAHHS,
CHPUSTHHS MICIIEBUX OpTraHiB, rapMOHi3allifo cucteMu ceptudikartii [152].

Jlo BHYTpIITHIX YMHHHKIB Ha Tady3eBOMY PiBHI CJiJ BiIHECTH
MOMUT Ha TOBAap Taly3i, ONTHUMAaJbHUIA piBeHb YHiQikawii 1 cTaHmapTu-
3aIlii IPOAYKILi, EKCIIOPT HAYKOEMKOI MPOAYKIIil, HASIBHICTE KOHKYPEHTO-
CIIPOMOYKHOTO IIEPCOHAITY B Tajly3i, ONTUMAIEHIH PiBEHB rary3eBoi KOH-
[EeHTpalil, HASBHICTE KOHKYPEHTOCIPOMOXKHIX IIOCTa4aIbHUKIB, ONTH-
Mi3alito eQeKTUBHOCTI BUKOPUCTAHHS PECYpCiB, HAsIBHICTh paJUKaIbHUX
HOBOBBE/IEHb, BEIMKHI 00CSAT KOHKYPEHTOCIIPOMOXXHUX MiAIPUEMCTB Yy
raysi, cepTu(ikailiro Ta eKCKJIFO3UBHICTD TPpoayKiii [152].

®darxytaiHoB P.A. mojinse ¢akTopu BHYTPIIIHBOTO CEPeJo-
BUIIA HA CTPYKTYpHi, TE€XHIYHi, yNpaBIiHCHKi, pPUHKOBi, PECypcHi Ta
¢axTopu edexruBHOCTI [150-154].

OxkpiM TOro, BUCHI Ha3WBaIOTh (PAKTOPH, SKi BILIMBAIOTh Ha
PIBEHb KOHKYpEHIIIi: IHCTPYMEHTH Nep>KaBHOTO pETyTIOBaHHS (aHTH-
MOHOIIObHA, (JIHAHCOBA, MATEHTHO-JIIEH31MHA MOTITHKA, COIIATLHUN
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CTaTyc HaceJICHH:); MOSBY HOBUX KOHKYPEHTIB (CTyIiHb Au(epeHmiarii
MPOAYKIIii, JOCTYIHICTh KaHATIB PO3MOMALTY, 3aXHIICHICTh MaTCHTaMH,
JMiUEH315IMH) TOCTavyajJbHUKU, CIOXKMUBadi, BUTOTOBJICHHA TOBapiB-
3aMiHHHKIB.

Kypranceka Bb.M. xnacudikye ¢akropu, mo BIUIMBAIOTH Ha
KOHKYPEHTO3JIaTHICTh MMIANPUEMCTBA 3a Ceporo — mpsaMoi il (30B-
HIIIHI, BHYTPIIHI), JOPMOIO BIUTHBY (TIpsAMI 1 HEMPsMi), XapaKkTepoMm Iii
(opranizariiiiii, eKOHOMi4Hi, BUPOOHNYI, HAYKOBO-TE€XHI4Hi, MAPKETHUH-
TOBi), @ TaKOX HempsiMoi il (HMOMITHYHI, MDKHApOIHI, KyJIbTypHi, CO-
HianbHO-AeMorpadivHi Ta ncuxoioriuui) [61].

IBanoB 10.b. no ¢akropiB BIIMBY Ha KOHKYpPEHTOCHPOMOXK-
HICTh TIANPUEMCTBA BiHOCUTH PIBEHb TEXHOJOTII, TPYIOBI pecypcH,
KOMYHIKaIlii, BUIAJKOBI (paKTOPH, OpTraHi3alliifHO-eKOHOMIYHI Ta Hay-
KOBO-TEXHiuHi [44].

IBamenko I'.A. xnacudikye (akTopu KOHKYPEHTOCIPOMOXK-
HOCTI 3a MOXJIMBOCTSIMH YIPaBJIHHS Ha TICPBUHHI, Cy0’€KTHBHI, pe-
T'yJbOBaHi, KOHTPOJILOBAHI, 3aIJIAHOBAHI; 33 CTYIIEHEM Jlii — Ha CTaTHYHi,
JTUHAMI4Hi, TUCKPETHi, Oe3MepepBHi; 32 MOXKJIUBOCTSIMH BUMIPY — BH-
MipHi, CTaOKOBUMIipHi, HeBUMIipHI [45].

Ha nymky C.B.I'enepanoBoi [26] KOHKYpEHTOCIPOMOXHICTh
3aJIeKUTh BiJl pALy KOMIIOHEHTIB, SIKi MOJKHA MOJUIMTH Ha TPU TPYIH:
TEXHIKO-eKOHOMIYHi, KOMEpIIiiiHi 1 HopMaTUBHO-TIpaBoBi. [lepi BKIO-
YarTh SAKICTh, MIHY MPOAAXKY 1 3aTpaTH Ha €KCIUIyaTaIlif0 Y¥ B TpoIieci
BUKOpHUCTaHHA. [pyri — KOH’IOHKTYpy PHHKY, CEpBICHE OOCIyTOBY-
BaHHS, peKiaMy, iMiK GipMu. PakTopu TPeThOi rpynu BigoOpaxkaroTh
BUMOTH TEXHIYHOI, €KOJIOTIYHOI Oe3MeKH, a TaKOXK MaTeHTHO-TIPAaBOBI
BuMord. Ha Hamry aymky, 118 kinacudikaiist He 9iTKO CIiIye BHAUICHAM
KIacu(iKalifHuM 03HaKaM, OCKUTbKH KOMepIliiiHa rpymna i eKOHOMIYHa
nependayaroTh ofHe i Te came. He BpaxoBaHo y wiit kinacudikamii 1uHa-
Mi4HUX (paKkTOpiB, 30KpeMa TaKUX K, Yac MiXX BUHUKHEHHSAM IOTpeOH i
i 3a/JI0BOJICHHSM Ta MIBHJKICTh peaii3alii iHHOBalliiHMX TEXHOJIOTIH,
sIKI MaloTh OyTH CIPSMOBaHI Ha IMiJBUINCHHS PIBHSA KOHKYPEHTOCIPO-
MOXHOCTI HiAIPUEMCTBA.

OxkpeMi aBTOPH IMiJT OCTAaHHIM PO3yMIFOTh: BIPOBAKCHHS 1HHO-
BallifHOI TIONITHKYU, HAsSBHICTh KBaNMi(PIKOBAHUX TPYIOBUX PECYPCIB,
CHUCTEMY YNPaBIIHHSA SIKICTIO Ha MiAMPUEMCTBI, Oe3MepepBHE YI0CKOHA-
JICHHS TIPOAYKIL.

I'. MinnOepr BU3HAYa€ Jil0 HA KOHKYPEHTOCIIPOMOXHICTH Mif-
MPUEMCTBA TakuX (DaKTOPIB SK, SKICTh, I[iHA, HAJIAHICTH, Yac Ta BU-
Tpatu. OHAK BYCHUM HE BU3HAYAETHCS BIUTUB LUX (PAKTOPIB y MapHii
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B3aeMOJIii, X paHKyBaHHs. BHacCiJIOK )KOPCTOKOT KOHKYPEHIIIi OJHUM
13 (hakTOpiB MOKHA HA3BaTH 1 €()EKTUBHICTD JIOTICTUYHOTO YIIPABIiHHSA,
TOOTO TOBapOTPAHCIIOPTHHUX TOTOKIB [174].

Ha nymxy O.O. I'etbman, B.M. [llanoBan 10 y3araibHIOIOUYUX
(dakTopiB (1eTepMiHAHT) KOHKYPEHTOCITPOMOKHOCTI MiAMPHUEMCTBA CITi]T
BITHECTU TOBAap, €MHICTb PUHKY, MOXJIUBOCTI 30yTy TOBapy, METOAH
TOBapOPYXy, BUPOOHHUYHM MOTEHITIaN mianpuemMctBa. OKpiM Toro, ¢ax-
TOPH BIUIMBY HA KOHKYPEHTOCIPOMOKHICTH aBTOPH MOJIIAIOTH HA BHYT-
PIIIHBO- Ta 30BHIIIHBOMIANPUEMHHIBKI [27, ¢. 47]. Cnin Takox, 3ayBa-
KYIOTh aBTOpH, He 3a0yBaTH 1 MPO HEIIHOBI (paKTOPH, SKi BIUTHBAIOThH
Ha PiBEHb KOHKYPEHTOCHPOMOKHOCTI: YHIKaNbHICTh TOBapiB, JUHAMI3M
30yTy, MO>KJIMBOCTI IIBUAKOTO PearyBaHHS Ha PUHKOBI JOCSTHEHHS.

KoHKypeHTOCTIpOMOXKHICTh MiAMPUEMCTBA 3HAYHO 3aJICKUTh,
Ha aymky Ilacteprak €.J1., BiJ piBHS 3arajbHOTO 1 ()iHAHCOBOTO YIIpPaB-
JIHHA, MapKETHHTY, opraHizanii BupooHudoro npouecy, HIJAKP [110].
KoxeH 13 mux (GakTopiB BKIIOUYAE MITUH psAa ckiamgoBuX. Tak, 1o ¢ak-
TOpa 3arajgbHOTO YMpPaBIiHHA, K€ Ma€ BIUIUB Ha KOHKYPEHTOCIPO-
MOXHICTh, Ha IYMKY aBTOpa, BiTHOCATHCS: €(EKTUBHICTh, HOBOBBE-
JIeHHs, 3pUTICTh, TBOPUMHN OyX, AuBepcHikallis, BUCOKUN CTYyMiHb pH-
3HMKY, TEXHOJIOTIi, YIPaBIiHHI MPOEKTaMH, COllianbHi QyHKii. DiHaH-
COBE YIpaBIiHHA K (akTOp BKIOYAaE (PYHKIIT KOHTPOIIO, OTPUMAHHS
KpEeINTy, CIUIATy TOJATKIB, KaliTaJoBKIAJACHHs, 1H(IAIiHHI mporecH,
MPOCYBaHHS MPOAYKINi Ha pUHOK. MapKETHHT Ji€ Ha KOHKYPEHTOCIIPO-
MOXHICTh uepe3 piBeHb 30yTy, peKJaMH, OIIHKY pPHHKIB, MaciiTaOu
BUPOOHMIITBA, PO3IIMPEHHS PUHKIB, MDKHApOAHI CTOCYHKH. Daktop
BUPOOHMIITBA BKJIIOYAE CKJIAJIOBI: YIPABIiHHS 3amacaMu, po3Moaii mpo-
IYKIIi1, MaTepialbHO-TEXHIYHE MOCTAYaHHs, TPYAOBI BIJHOCHHH, aBTO-
MaTH3aI[il0 3MIHA MOAENeH NPOAYKILi, afaNTalil0 TEXHOJOIil TOIIO.
HAJKP cripaBnsioTh BIUIMB Ha PiBeHb KOHKYPEHTOCIPOMOXKHOCTI Mif-
MIPUEMCTBA Yepe3 TOCIiKEHHsI, TBOPYICTh, HOBOBBECHHS, aJIallTalIlilo,
IMITaIlif0, MOJICPHI3AIlI0, MPOEKTYBaHHA OYIiBeNb IeXiB, BUPOOHUUY
TEXHOJIOT1I0.

Ha nymxy ITuBoBapoBa M.I'. Ta [llanoBamoBa O.M. Ha KOHKY-
PEHTOCIPOMOJKHICTh HiAMPUEMCTBA MAIOTh BIUIMB HACTYIHI (hakTOpH:
BUTpATH, IliHA, Yac, SKiCTh, HamilHIicTh [112, c. 77]. ABTOpamu 31iiic-
HIOETBCS aHaNi3 1 OOIPYHTOBAHICTh 1X BIUIMBY Ta POOUTHCS crpoda BH-
3HAYUTH SKUA 3 (aKTOPIB € BHUPIMIAIBHUM, Ta MPOBOIUTHCS I SATH-
(hakTOpHUI eKCTIepUMEHT. Y pe3yibTaTi MPOBEJACHHS JOCTIIKEHHS aB-
TOPOM POOHTHCS] BUCHOBOK, III0 MaKCHMAJIGHUM BIUIMB Ha KOHKYPEHTO-
CIIPOMOXKHICTh 3IHCHIOE I[iHA, TOOTO IIHOBA TOJITHKA € HAWTOJIOB-
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HIIIOIO 32 YMOB KOHKYypeHitii [112].

IMopsin 3 sKiCTIO, IHOIO, CEPBICOM, MAPKETHHIOBUM OTOYCHHSIM
HeaOusAKy pojb Bifirpae iMimx, NPecTI K MiANPUEMCTBA Ta KpaiHu, e
BUTOTOBIIETBCSL TPOAyKiss. JIo (akTopiB TakoX HaleXaTh BHTPATH
BUPOOHMIITBA, MPOYKTHBHICTh, IHTEHCHBHICTh TIparli. OCTaHHIM YacoM
301IBIIIy€e BaroMiCTh €KOHOMIUHUH (akTop. OCHOBHUMH XapaKTEpUCTHU-
KaM{ TOBapy B KpaiHi 3 BUCOKOPO3BHHEHOIO €KOHOMIKOIO € BiJIHOCHA
BEJMYWHA PIBHIB KOPUCHOTO e(eKTy ToBapy i Woro BaptocTi. KoHKy-
PEHTO3JIaTHICTh IMiITPHEMCTBA MOXKE BHU3HAYATHCS 3aJIS)KHO Bill BHYT-
pimHiX (XapakTep HOBOBBEIEHB, €(DEeKTHBHICTh KOMYHIKAIIii, TpyXOBHI
MOTEHIiaJI, MOTHUBAIlisl IEPCOHAIY, OPTCTPYKTYPH MiANPUEMCTBA, edek-
THUBHICTh TEXHOJIOTiH, MapKeTHHT, (iHAaHCOBE 3a0e3IedeHHs, OpraHi-
3ariiifHa KyJIbpTypa, SIKICTh aHaJIi3y KOHKYPEHTIB TOIO0) (aKToOpiB Ta 30B-
HIIIHIX (Aep)KaBHE PeryJloBaHHS MOJATKOBUX 300piB, KpEAUTHO-(iHAH-
COBa CHCTEMa KpaiH{, PHHKOBA iHPPACTPYKTypa, MIPUPOTHO-PECYPCHUI
MOTEHITiaJI, COIlIAIbHUN PO3BUTOK TOIIO) (GaKTOPIB.

KoHKYpEeHTOCTIPOMO>KHICTh MiJNPUEMCTBA, Ha HAIly AyMKY, Ma€
BHU3HAYATHUCA 32 JTOTIOMOTOI0 MOPIBHAHHS PeajbHOi 1 MOTEHIIHHO-CTpa-
TEriyHOi KOHKYPEHTOCIPOMOXKHOCTI, BHUXOJISYM 3 PIBHA JOCSKHOCTI
KOHKYPEHTOCIIPOMOKHOTO TIOTEHITIATY, KOS(IIIEHT SIKOTO JTOPIBHIOE eTa-
JIOHHOMY 3HaueHHIO — 1. OAMHUIIO OTPUMYE €TAJOHHE HiANPUEMCTBO,
sKe Ma€ HaWOUIbIIy CyMapHY OLIHKY 3a BCiMa iHTErpOoBaHMMH (ax-
TOPHUMH TTOKa3HUKAMH.

Buxonstun 3 eKOHOMI4HOI 6araToaceKTHOCTI KaTeropii, KOHKY-
PEHTOCTIPOMOJXKHICTD TMIAMPUEMCTBA — II€ 3JATHICTh CHUIBHO i3 CIOXKH-
BayaMH CTBOPIOBATH TaKWil MPOAYKT HAa OCHOBI NOCBiAYy (opMyBaHHSI
MaTepiabHAX 1 HeMaTepialbHUX AaKTHBIB, SKHH OW 3a70BOJILHUB 5K
iHTepecH MiANPHUEMCTBA, TaK 1 TOTPeOH CIOKHUBAUIB.

®akTopaMH KOHKYPEHTOCIIPOMOXKHOCTI MiAMPUEMCTBA € MaTe-
piaybHI Ta (piHAHCOBI aKTUBH, TEXHOJIOTII, permyTaiis, KJIi€HTH, OpraHi-
3aliifHa CTPYKTypa MiANPUEMCTBA, ONTHUMI3aIlisl BUTpAT, SKICTb MEHe-
JDKMEHTY, MAPKETHHI0BA CKJIAJ0BA.

O1iHKa KOHKYPEHTOCIIPOMOXKHOCTI TOBapy OXOILUTIOE TaKi eTaru:

— aHaJi3 pUHKY Ha BHOIp HAWOULIBII KOHKYPEHTOCTIPOMOXKHOTO
TOBapy-3pa3ka sk 0asW Ui MOPIBHSAHHSA M BH3HAUCHHS PiBHIB KOHKY-
PEHTOCIPOMOKHOCTI IEBHOTO TOBAPY;

— BU3HAYCHHS HA0Opy NOPIBHIIBHUX IapaMeTpiB 3araibHUX
TOBAapIB;
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— PO3paxyHOK IHTErpajbHOTO MOKAa3HWKa KOHKYPEHTOCIPOMOXK-
HOCTI TOBapy.

Ho ¢dakropiB GopmMyBaHHS KOHKYPEHTOCTIPOMOXKHOCTI ITiIpPH-
€MCTBA, BIJHOCATHCS HOTO pecypcH, sIKi BHUKOPHUCTOBYIOTBCS TIPH 3a-
CTOCYBaHHI TUX YM IHIIMX METOJIB 1 MOJENIeH OIIHKH KOHKYPSHTHHUX
nepesar.

Tak, ¢iHaHCOBI pecypcH, gKi 00’ €IHYIOTh Taki IPYIH MOKa3HU-
KiB: JIKBiJHICTb, NIJIOBY aKTHUBHICTh, ()iHAHCOBY CTIHKICTh, MPUOYTKO-
BicTh. JIIKBIZIHICTh, SIKa BKJIFOYAE MMOKA3HUKH, 110 BiT0OpakaroTh Koedi-
mieHTH aOCOIOTHOI, TEPMIHOBOI Ta 3araibHOI JIKBITHOCTI. JlioBa ak-
TUBHICTB, K2 00’€Hy€ BJIACHI OOOPOTHI KOLITH, TOOTO poOOoUMit Kami-
Taj, 4acTKy BJIACHHX OOOPOTHHMX KOINTIB B aKTHBaX, KOoedilieHT 000-
POTHOCTI KamiTally, TPUBAIICTh 000POTY KarmiTaly, mepios 000pOTHOCTI
000pOTHOTO KariTalry, KoegilieHT 000poTHOCTI AebiTOpchKoi 3a60pro-
BaHOCTI, TEpPMiH HOTaleHHs ebiTOpChKOi 3a00proBaHoCTi, KOe(ilieHT
000pPOTHOCTI OCHOBHOTO KaImiTany, KOeQillieHT Ta mepios; 000pOTHOCTI
KpeauTopchkoi 3aboproBaHocti. ['pyma mokasHUKIB (hiHAHCOBOI CTiii-
KOCTI, 1[0 BKJIIOUae kKoedirieHTH (piHaHCOBOI CTIHKOCTI; aBTOHOMIT; (i-
HAHCOBOTO JICBEPHKY; MAHEBPEHOCTI KaIiTalry; 3a0¢3IeUeHHs 3amnaciB
1 BUTpAT BJIACHUMH JDKepeiaMu (iHAHCYBaHHS; TIOKa3HHUK (DiHAHCOBOTO
JIEBEPUJDKY Ta MaHEBPEHICTh pobouoro Kamitany. [TokazHUKH TpuOyT-
KOBOCTi, sSIKi BKa3ylOTh Ha HPUOYTKOBICTh LIOJO oOmepariil 3a GamaH-
COBHMM, YHCTHUM TNPHOYTKOM BCiX aKTHBIB 0aJaHCOBOTO MpPUOYTKY Ta
OCHOBHO{ JisUTbHOCTI, aKTHBHICTh 3a YUCTHM NPUOYTKOM, MPUOYTKO-
BiCTh BIIACHOTO KaIliTally 3a OajJlaHCOBUM MpPHOYTKOM, MPUOYTKOBICTH
MOCTIHHOTO Ta poOOYOTO KaIliTaly.

TexHIYHI Ta TEXHOJOTIYHI PECYpCH, SKI BKIIOYAOTHh TaKi IO-
Ka3HHUKH, SK CTaH OCHOBHHMX ()OHIIB, IO BimOOpakaeThcs y Koedili-
€HTaxX MPUAATHOCTI i OHOBJICHHS OCHOBHHX (DOH[IiB; BUKOPUCTAHHS OC-
HOBHHUX (oHAIB, TOOTO (hoHIO030poeHicT, mpali Ta (oHIOBiAgaYa;
CTPYKTYypY 3aTpar, Ky OyIyTh MOKa3HUKU MUTOMOI Bar'W BUTPAT y Bap-
TICTh TIPOAYKIIIi y TPOIIEHTaX, MUTOMA Bara aMOPTH3AI[IfHUX Bigpaxy-
BaHb y 3araJlbHUX BHUTpPAaTax Ha BHUPOOHHUIITBO, BUKOPUCTAHHS Marte-
plabHUX pecypciB, TOOTO MHTOMAa Bara MaTepialbHUX BUTpaT y 3a-
raJlbHUX BUTpaTax Ha BUPOOHUIITBO Ta MATEPiaIOEMHICTh MPOTYKIIii.

TpynoBi pecypcH, siki 00’€IHYIOTh TTOKa3HHKH: BUKOPUCTAHHS
TPYJOBHUX PECYpCiB, IO BiIOOpakaeThCcsl y MUTOMIN Ba3i TPYJAOBUX BH-
TpaT y 3arajJbHUX BHUTpATax Ha BUPOOHHITBO 1 CepeiHiil piuHuil BU-
pOoOITOK Ha OJHOTO TPAIIOI0YOT0; CTPYKTYPY TPYAOBHX PECypCiB, sKa
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BKJIFOYA€E MUTOMY Bary MpauiBHUKIB (OCHOBHOI JisSUIBHOCTI B CKJIa1 Mpa-
I00YNX; BUMTyckHUKiB BH3; HaBueHUM HOBUM mpodecisM y 3BITHOMY
poli; SKi MIBANIMIN KBai(iKallito y 3BITHOMY pOIli; 3aiHATHX B OC-
HOBHOMY BUPOOHHIITBI).

Indopmaniiini pecypeu, ki BKIIOUAIOTh 00cAT iHpOpMAIii, 1o
CHpUiMaEeThCs, TOOTO MOKAa3HUKU TPHBAJIOCTI YaCOBOTO iHTEpBady, He-
00xigHOrO A7 00pOOKK OTpHUMaHOi iH(OpPMAaLii; KiINbKICTh JaHUX, L0
XapaKTepU3yIOTh BapTICTh OAEpKaHHS iH(OpPMAIl; HOCTOBIPHICTH, SIK
MMUTOMY Bary MpaBWIBHOI iH(OpMAIii B 3arabHOMY 00Cs31 OTpUMaHOI
iHdopmMmarii, TepMiH mepenadi oOpobieHoi iH(opmanii BHILIN JaHIi
KEpiBHHUIITBA; IIHHICTb, SIK MOKAa3HUK BiJHOIICHHS BapTOCTi OJICPKAHHSI
iHpopMalii 10 OTPUMAHOTO MPUOYTKY Bif 1i BUKOPHUCTAHHS, HACHYe-
HICTh, SIKa Mepeadavyae CriBBIAHOIICHHS 00cATy mpodeciiHoi 1 ¢diHaH-
COBOI iH(OpMallii; BIAKPUTICTb, sIKa BUPAKa€ NMOKA3HUKU CTYTICHIO Ta€M-
HOcTi iH(popMarlii Ta mUTOMOi Bark KoH(iJeHIIHHOCTI iH(popMarlii Ha
MIAIPUEMCTBI PO MisUTBHICTh; TAKOXK YACTHHHU MPUXOBAHOI iH(popMalrii,
IO HATIPABJISETHCS ISl BUKOPUCTAHHS BY3bKHM KOJIOM MPAlliBHUKIB.

[Ticns BU3HAYEHHS! KPUTEPIiB ciaif OyMyBaTu MaTpHItO GaKTop-
HUX HaBaHTKEHb — HAOIp KPHUTEPIiB SKOCTI MATpUIl (aKTOPHHX Ha-
BaHTa)XEHb 1 alITOPUTMIB MOLIYKY iX eKcTpeMyMiB. Bubip metomy mpo-
BeJICHHS (DaKTOPHOTO aHalizy Oyje 3ajiekaTd BiJl BCTAHOBJICHUX HAMU
3aBllaHb JOCHiKeHHs. [lo-meprie, 3Ha[OUYW, IO HAa piBeHb KOHKY-
PEHTOCTIPOMOXKHOCTI MiANPUEMCTBA BIUIUBAE BEIHMKA KUTBKICTh (PakTo-
piB, HEOOXiTHO CKOPOTUTH MPOCTIP NMOKA3HUKIB KOHKYPEHTOCIIPOMOX-
HOCTI, @ TaKOX CJiJI BHOKPEMHUTH TPUXOBAHI O3HAKH, IO XapaKTepH-
3YIOTh KOHKYPEHTOCIIPOMOXHICTH MiATIPHEMCTBA.

JouinsHuM Oysie METOJ TOJIOBHUX KOMIIOHEHT Ha €Talli OTpH-
MaHHS ITOYaTKOBOTO (DaKTOPHOTO PO3B’S3KY, MOJEND SKOTO y HAIIOMY
BUTIAJIKY Ma€ BUTJIISI;

KC=Za,-jfj, (3.1

ne KC — KOHKYypeHTOCIPOMOXHICTb MiJNPUEMCTBA; @ — Bara
i-1 KOMIIOHEHTH Yy j-# O3HaIli; f; — j-Ta TOJIOBHA KOMIIOHEHTA.

OcHOBHa Mofens (PaKTOPHOTO aHANI3y KOHKYPEHTOCIIPOMOXK-
HOCTI HiIIPUEMCTBA Ma€ HACTYITHIIA BUTIIS;

KC=%a,f,+2bv, (3.2)
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Je a; — Bara (HaBaHTaXEHHS) /-1 O3HAKU Ha j-MYy 3aralbHOMY
daxropi; f; — 3aranbHuii GaxTop; b; — Bara i-1 03HaKM Ha j-My XapaKTep-
HOMY (akTopi; V; — XapakTepHui (hakTOp, 10 Ma€ BiTHOIICHHS JIHUILIE
JI0 11i€l i-1 O3HAKH.

Ha namry mymKy, (hakTOpHHIA aHAT3 KOHKYPEHTOCIIPOMOXKHOCTI
MiANIPUEMCTBA HE OTpeOye ampiopHOTO MOALTY 3MIHHHUX Ha 3aJIe)KHI Ta
He3aJIeKHi, a/DKe BCi 3MiHHI € PiBHOZHAYHUMHU. BaxinBoro pucoro Qak-
TOPHOTO aHaJi3y € MOXXJIHMBICTh OJHOYACHOTO JOCIHI/PKEHHS 0araTbox
(axTopiB, SKi BIUIMBAIOTH HAa PIBEHb KOHKYPEHTOCIPOMOXKHOCTI TiJ-
MIPUEMCTBA, a TAKOX OaraTWil apceHaa MeTOoAiB. [l MMPOKOro OIMUCY
BCixX ()aKTOPIB CIIiI BCTAHOBUTH IEBHI KpUTEpii abo ix cucremy.

Sk Gaummo, i Kinacugikamnii MarOTh HU3KY HEIOPEYHOCTEH, a
came JIesKi CKJIaJI0Bi HEMpPaBUIIBHO BiJHECEHI 10 TOTrO Y iHIIOrO (ak-
TOpa BIUIMBY. B pe3ynbTari IIyTaHWMHH MOXKHA OTPUMATH OKpeMi Io-
MUJIKOBI TIOKA3HUKH, SKi MalOTh BH3HAYaTH PIBEHb KOHKYPEHTOCIIPO-
MO>KHOCTI HiATPHUEMCTBA.

Ha mamy aymKy, ciif 4iTKO po3finuTd (pakTopw, sKi BIUTH-
BalOTh Ha (hOpPMYBaHHS KOHKYPEHTOCIPOMOXHOCTI MiAMPHEMCTBA 1 SKi
BIUIMBAIOTh HA MiABHUIICHHSI KOHKYPEHTOCIIPOMOXKHOCTI HiIIPHUEMCTBA.

OTxe, YMHHUKH, SKi 3a0e31euyioTh (OpMyBaHHS KOHKYPEHTO-
CIIPOMOYKHOCTI TIAMPHEMCTBA PI3HUMH TPAKTYIOThCS BUCHHUMH I10-
pizHOMY. Uepes Te, He TUBISAYUCH HA Pi3HI MiIXOAN A0 BUBYCHHS (ak-
TOpiB, IO BIUIMBAIOTh HAa KOHKYPEHTOCIHPOMOXKHICTb, CIIiJi KOHKpPETH-
3yBaTH iX BIUIUB 3JICKHO BiJl 00’ €KTa: KOHKYPEHTOCIIPOMOXHICTh, KOHKY-
PEHTHHI CTaTyC, KOHKYPEHTHHUH IMOTEHITial.

Takum 9MHOM, HaIIl JOCIIPKCHHS MOKa3aJH, M0 iICHye 0e3id
(haxTOpiB 30BHINIHLOTO i BHYTPIIIHEOTO CEPEIOBHINA, K1 BILTUBAIOTH Ha
KOHKYPEHTOCIIPOMOXHICTh TianpueMctBa. [IpoBenennit aHamiz Hayko-
BHUX TIJXO/MIB BUCHUX JIO BU3HAYCHHS (PAKTOPIB JIO3BOJIMB aBTOPY BHU-
OKPEMHUTH UYHHHHKHA MAaKpOCEpeIOBHUINA (EKOHOMIiYHi, MOJITHKO-IIpa-
BOBI, 3aKOHOJIaBYO-PETYJIIOI0UI, HAYKOBO-TEXHIYHI, COI[IaJIbHO-IeMOTpa-
(hi4Hi, €eKOJIOT14YHi), Me30cepeaoBuIlIa (IHTEHCUBHICTh KOHKYPEHIIii B Ta-
Jy3i, OXOIUIEHHs INPHUBATH3alLli€l0, HASBHICT PO3BUHEHOI iH(PACTPYK-
TypH, HasBHICTh, KUTBKICTh 1 JOCTYITHICTh IMOCTaYaJIbHUKIB, iH()OpMa-
THUBHICTH ¥ 3MI, momuT i MpOmo3MIlsl B PErioHi), MiKpocepe0BHINa
(pecypcHi, BUPOOHHYO-TEXHOJIOTIUHI, MPOAYKTUBHO-TPYJOBI, TOBapHi,
€KCTIOPTHI, IHBECTHIIIHHI, MAPKETHHTOBI1, IHHOBAIIHHI, TPyIH (aKTOPIB).
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PO3IIN 4.
KPUTEPII TA NOKABHMKM PIBHS
KOHKYPEHTOCIIPOMOXHOCTI IIININPUEMCTB

4.1. OcHOBHi kpuTepii BabesBneueHHS
KOHKYPEHTHMX MepeBar IigNpuMeMCTBa

Ha nmymxy Knumenko C.M., Omenbsaenko T.B. Ta iHmmx Hay-
KOBIIIB, 0 YAHHHUKIB KOHKYPEHTHOI MepeBary Ciij BIIHECTH TaKTHYHI i
crpateriuni [147, c. 128]. CTpaTeriydi YNHHUKH BKJIIOYAIOTh (PAKTOPHU:

— MakpocepeIoBHIa (MiXKHaAPO/IHI, TIOJITHYHI, EKOHOMIYHI, TTPH-
POIHO-KITIMATHYHI, MPABOBi, €KOJIOTIYHI, COIiaJibHI, TPYIOBi, IeMOrpa-
(hi4Hi, HAYKOBO-TEXHIYHi);

— iHdpacTpyKkTypu perioHy (puHKOBa iH(pacTpyKTypa, MOHI-
TOPHHT HABKOJMITHHOTO CEPEIIOBHINA, OXOPOHA 3[0POB’S, HAyKa 1 oc-
BiTa, KyNIbTypa, OYIiBHAIITBO, TOPTIBIISA, TPAHCIIOPT, 3B’SI30K);

— MiKkpocepenoBHIa (KOHKYpeHTHI (GipMu, MOcTayalbHUKH, KOH-
TaKTHI ayAWTOpii, MapKETHHIOBI IOCEPETHUKH, 3aKOHOAaBYa 0Oa3za Ta
30BHINIHBOCKOHOMIYHI BITHOCUHH).

Jo cxiranoBuX KOHKYPEHTHHX TIepeBar, ToOTo A0 (akTopis, IO
Ha HUX JIiF0Th, CJIIJI BiJIHECTH C€H/IOTCHHI Ta eK30reHHi (puc. 4.1).

I Cknagosi KOHKYPEHTHUX nepesar I
I

I ]
| EHAOreHHi | Ek30reHHi

ﬂ Bupo6Hu4o-TexHonoriyHa PuHkoBa

ﬂ Kagposa cknagosa IHTepdenicHa cknagosa

_| lNpaBoBa cknagoea PecprHa CKnagosa

MixHapogHa cknaposa

ﬂ IHdbopmaliiHa cknagosa

|
|
|
—| DiHaHCOBO-E€KOHOMIYHA | Ekonoriyna cknapgosa
|
|
|

—| BaxucHa cknapgosa

Puc. 4.1. Ck1a10Bi KOHKYPEHTHHX lepeBar
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Ha KOHKypeHTHI mepeBard BILIMBAIOTh TAKOXK Pi3HI BUJIU cepe-

nosuta (puc. 4.2).

Cepedosuuye ennusy
Ha KOHKypeHmHi nepegazu nionpuemMcmesa

EKkoHOMIuHe .

— BupobHI1yo-TexHomoriyHe
cepeaoBmiLe — cegeuoamme

| Kaapose cpeposuwe |_[3aKoHopaB40-NpaBoBe

cepeoBmLLEe

| MoniTnuHe cepenoBuLLe ﬂ PUHKOBE CEpEROBLLE

—| IHCTUTyUioHanbHe — CepenoByLie CNoXu1Bavis
cepeaoBuLLe

— InpopwaLiiive cepenosuue |

L1 PecypcHe
cepenoBuLLe

CoujanbHo-
KynbTypHE
CcepeaoBuLLE

|| MixHapogHe
cepeaoBuLLe

L[ Cepenosue
KOHKYPEHTIB

Puc. 4.2. CepeoBuline BINIMBY HA KOHKYPEHTHI IlepeBaru NiiANpueMcTBa

3arayoM, Ha KOHKYpPEHTHI NepeBaru MiJIpHeMCTBA BIUINBAIOThH
Oinst mecsat rpyn gakTtopis (puc. 4.3).

MoniTnyHi hakTopm

PwHKoBI chakTopy

CoujanbHo-
KyNbTYpHi (hakTopu

BupoBHuui dhakTopu

EkoHOMIYHi
¢hakTopu

v A
KOHKYpeHTHi
nepesaru
nignpuemcraa
A A 4

Y

[HchopMaLlinHi
¢hakTopm

3akoHopgaBuo-
npaBoBi hakTopu

MocTavanbHULbK
¢akTopu

TexHonoriyHi
¢hakTopu

Kanposi daktopu

Puc. 4.3. Bniius 30BHilHiX i BHYTpilHiX (pakTopis
HA KOHKYPEHTHi nepeBaru miAnpueMcTrea

OxpeMi BYCHI TOAUIAIOTh YHHHHKH (OPMYBAaHHS KOHKYpPEHT-
HHUX TepeBar IMiJIPUEMCTB Ha €K30T€HHI, A0 SKUX BiJHOCATH BIUIMB
JiepkaBH (TOAATKOBA, 30BHIIIHPOCKOHOMIYHA, (piHAHCOBO-KPEIUTHA, 1HHO-
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BallifHa, aHTUMOHOTIOJIbHA, TOJITHKA, 1HCTUTYIIOHATFHA Ta TOJITHKA
MIATPUMKH BITYH3HSIHOTO Oi3HECY), PO3BUTOK KOHKYpEHIIT Ha PUHKY,
CTaH TMOMHTY 1 MPOMO3HIIi HAa PHHKY, MPUPOJHO-KIIMATHYHI YMOBH,
COIIATbHO-CKOHOMIYHA CHTYaIlis, TOJITHYHA CUTYyallis B KpaiHi, piBEHb
HAyKOBO-TEXHIYHUX PO3POOOK B rairy3i; €HIOTeHHi (HasBHICTh BHCOKO-
KBaJi(piKOBAaHUX TPYJOBUX PECYpCiB, IHHOBaIHHMH 1 TEXHIKO-TEXHOJIO-
TYHUHA YMHHUKH, CHCTEMa YIPaBJIIHHS SKICTIO Ha IiJIPHEMCTBI, acop-
THMEHTHA, MAPKETHHTOBA ITOJIITHKA, TOCTYII JIO SKICHOI CHPOBHHH TOIIIO).

Ha nymky Otenxo LII. ta ITontaBcekoi €.0., 10 OCHOBHUX (hak-
TOpiB ()OpMyBaHHSI KOHKYPEHTHHX TepeBar MiANPHUEMCTB CIIiJI BiIHECTH
o0csAT IHBECTHINIM B HOBI TEXHOJIOTIi, y JFOJCHKHHA KamiTall, PiBCHb
CIIPHUATIMBOCTI CEPEJIOBHUIIA JJIi BAHUKHEHHS Ta MU(Yy3il HOBOBBEICHD,
piBeHb Jibepaizailii 30BHIIIHFOCKOHOMIYHUX 3B’s3KiB To1mo [108].

Ha nanry mymky, IBamenko I'.A., Otenko LII. i ITontaBceka €.0.
MPOTIOHYIOTh (PAKTOPHU 32 O3HAKAMU, IO XAPAKTCPH3YIOTh Ty YU IHIIY
CTOPOHY KOHKYPEHTOCTIPOMOXHOCTI TiagnpueMctB. Cepen hakTopis, ki
Buokpemitoe I'.JI. AzoeB [4, c. 63—66] cnin BUAUTUTH PiBEHb OJHO-
piAHOCTI CerMEHTa; CTYMiHb BiJNIOBIAHOCTI €MHOCTI CETMEHTa MOX-
JUBOCTSAM MIANPHEMCTBA; OOJIIK 3MiH €MHOCTI CETMEHTa; JAOCTYITHICTh
KaHaJiB 30yTy; IiHA 1 KUTBKICTh MPOTYKIIii.

3 METOI KOMILIEKCHOTO BiIoOpaskeHHs BCix cep Ta HampsMiB
¢yHKionyBaHHs mianpueMcTBa Ky3pmin O.€. MpOMoOHYE 3aCTOCOBY-
Baty 13 iHIUKATOPIB: BUPOOHUYI, TEXHOJIOTIYHO-MAHHOBI, KaJpOBIi, CO-
iaibHi, (JIHAHCOBI, MaTePiaIbHO-NIOCTAYATbHHIIbKI, MAPKETUHTOBI, 30B-
HIIHBOEKOHOMIYHOI JisUIbHOCTI, MPOAYKIIi, Yacy, KamiTajizauii, 3a-
raJIbHOEKOHOMI4Hi, crierudivni [60].

[Mpomixkok Yacy, MpOTAroM SIKOrO MiANPHEMCTBY BIAEThCS YTPH-
MaTH KOHKYPEHTHY TepeBary 3ajJe:KuTh BiJl TphOX (PaKkTOpiB: XapakTepy
1 CKIamHOCTI JKepesla KOHKYPEHTHOI IepeBard, KiJIbKOCTI HasiBHUX
JDKepes KOHKYPEHTHOI MepeBart, MOCTiHOTO BIOCKOHATIEHHS BCiX HPO-
IIECiB, MOIIYKY MEPCIIEKTUBHUX HOBOBBEICHD [25, ¢. 22].

3aropHa T.0., BU3HA4al0UM KOHKYPEHTOCIIPOMOXKHICTh TANPH-
€MCTBa Uepe3 IMOTEHIliaN SK IHTErpalbHy XapaKTePUCTHUKY HOTO Iisib-
HOCTI, BUIIJISIE HACTYIHI (PAaKTOpU BU3HAYCHHS KOHKYPEHTHHUX IepeBar
MiANIPUEMCTBA: OOCSTH 1 AKICTh HAsBHUX PECYpCiB, OCBITHIH, KBamidi-
KaliiHUP piBeHb, MOXKIMBOCTI MEHEMKMEHTY, 1H(QOpPMaliiHi MOXKIIH-
BOCTI, iHHOBaLilHi Ta (piHaHCOBI MOXKIHMBOCTI [41, c. 172—173]. Lli Mmox-
JIUBOCTI, Ha ii JyMKy, CTBOPIOIOTh CYKYNHHUH (CKOHOMIYHHUII 1 comianb-
HUH) TOTEHINal MiANPUEMCTBA, SKAH BiIHOCHO aHAJIOTIYHOTO TOTEH-
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miany Oyap-KOTO IHIIOrO MiANPHEMCTBA BigoOpaskae piBeHb HOTro
KOHKYPEHTOCIIPOMOXHOCTI.

I. IrnaTbeBa nopsix 3 hakTopamy, sIKi BU3HAYAIOTh KOHKYPEHTHI
TiepeBary KpaiHu, raty3i, BAOKpEeMIIoe (GJaKTOpPH, IO BIDTUBAIOTH Ha KOHKY-
PCHTHI TIepeBard IMiJMPHEMCTBA: TOsSBa TOBAPIB-HOBUHOK, MicCis M-
MIPUEMCTBA, PEHTA0CIBHICT, BUPOOHUIITBA, TPOTPECHUBHICTD TEXHOJOTI,
XapakTep iHHOBALIHOT MOMITUKH, €(PEKTUBHICTE MCHEIKMEHTY, THYyU-
KICTh IIHOBOi TMOJIITUKH, CTafisl )KHUTTEBOTO IUKIY MignpueMcrBa [47,
c. 109]. Ha 11 nyMKy JiarHOCTHKAa KOHKYPEHTHOTO ()OHY — IIe HE TUTBKH
¢ikcartis (hakTopiB, 10 HE MAIOTh MPSIMOTO 3B’SI3KY 3 PUHKOM, ajie il BH-
3HAUEHHSI CTYICHS BAaXJIMBOCTI YMHHUX (DAKTOPIiB JUIA MiATIPUEMCTBA.
Jns BU3HAYCHHS KOHKYPEHTHHX repeBar IrHaTbeBa I. mpomoHye BHKO-
PUCTaHHS CHUTYaIlIHHOTO aHaNi3y, METOMYy CKJIaTaHHsS MPO(iUI0 KOHKY-
peHTHOTO (POHY, MeToAy “‘clieHapir0 MaiOyTHboro” [47, c. 111].

®daxTopamMH PHU3UKY 3a perioHaMu YKpaiHu Ha OyMmKky JIyk’s-
HOBOi B.B. € eKOHOMIYHI, MONITHKO-aIMIHICTpaTHBHI, CYCHIbHI, Hay-
KOBO-TEXHIi4uHi Ta TexHoJoriuHi [70, c¢. 158]. [ToB’s13yr0un pU3NKOIIOTIO
3 piBHEM BTpaTH KOHKYPEHTHHUX MepeBar MmiAnprueEMCTB, aBTOPOM MTPOBO-
JUTHCS OLIIHKA PU3UKOBOT IIEPEBAard OKPEMUX BUJIIB EKOHOMIYHOT Jisib-
HOCTI 32 CeMH KpUTEpisiIMH. 3 Ii€I0 METOI0 MOXKHA, Ha AyMKy JIyk’s-
HOBOi B. B., 3acTocoByBaTH amapaT HEYITKOi JIOTIKH Ji€¢ OKpiM eKo-
HOMIYHUX (pakTOpiB MOXKHA BpaxyBaTd i (hakTop uHacy Ta cHemuiky
perioHy, ae npaiioe mianpuemctso [70, c. 194].

Ha nymky Ilactepnak €.JI. unHHHKaMu (OPMYBaHHS KOHKY-
PEHTHHUX TIepeBar MiANPUEMCTBA € €K30r€HHI YHHHUKHU: PO3BUTOK KOHKY-
pCHIIl Ha pPUHKY, CTaH MONUTY, MPHPOIHO-KIIMATHYHI YMOBH, CO-
iaTbHO-€KOHOMIYHHMIA CTaH, PO3BUTOK 1H(PPACTPYKTYPH PHHKY, PiBEHb
HayKOBO-TEXHIYHUX PO3pOOOK Ta CHIOTCHHI YHHHHKH: acOPTUMEHTHA
MOJIITHKA, TEXHIKO-TEXHOJIOT1YHi, MApKETUHTOBI, IHHOBAIliHI YHHHHKH,
JOCTYIl 10 CHPOBHMHHU, CUCT€Ma YIPAaBIIHHS SIKOCTI Ha MiANPUEMCTBI,
HasSBHICTh BUCOKOKBami(ikoBanux kaupis [110].

OCKUTPKH KOHKYPEHTHI IepEeBard IiIIpHEMCTBA HAMHU OYyAyTb
PO3TIIsIaTUCS B raly3€BOMY PO3pisi, TOOTO MAmIMHOOYIiBHOI Taiy3i, TO
JOIIJTbHUM OyJie pO3TJSHYTH 30BHIIIHI 1 BHYTPIIIHI YAHHUKH Tay3i,
SIK1 BIUTMBAIOTh Ha KOHKYPEHTO3JATHICTh MiAmpHeMcTBa. Jlo 30BHINIHIX
raJly3eBUX YMHHHKIB CJiJ BIIHECTH aKTHBHICTH JIEPKaBHOI IMiITPUMKH,
KOHKYPEHTO3JIaTHICTh KpalHH, BiJKPHUTICTh PUHKIB, HAYKOBHUH DiBEHb
YIpaBJIiHHs, TAPMOHI3AIII0 CTaHAapTH3aMii 1 cepTudikaimii 10 MixHa-
poIHOi cucTeMu, MIATPUMKY iHHOBalil, iHpopMaliiliHe 3a0e3nedeHHs,
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IHTETpaIliiiHi 3B’S13KH, TU(QEpEHIIHOBaHE ITOIATKOBE HABAHTAKSHHS, HU3bKI
BiJICOTKOBI CTaBKH, SKiCTh CHCTEMH IIJITOTOBKH KaJpiB, pecypcHe, Teo-
rpadiyHe po3MillleHHS, BUCOKHHA PiBeHb KOHKypeHIii. Jlo BHYTpilIHIX
ramy3eBux (aKToOpiB CIiJ BigHeCTH MOTpeOy B TOBapi raiysi, piBeHb
KOHIICHTpaIlii, criemiai3alii Ta Koomneparlii, piBeHb yHi(ikamii Ta cTaH-
TapTH3allii, IKiCTh HOPMaTUBHOI 0a3H, KOHKYpPEHTO3AAaTHICTb I1OCTAYab-
HUKIB, HasBHICTh CHPOBHHU Ta IHIIMX PECYPCiB, BUCOKHI piBEHb 3ama-
TEHTOBAHUX HOBAIlill, KOHKYPEHTO3/IaTHICTb MEHEIKEepiB, (YyHKLIOHY-
BaHHsI CHCTEMH 3a0€3Ne4eHHs KOHKYPEHTO3JaTHOCTI, eKCKIIO3UBHICTh
TOBapiB Tay3i, BUCOKY IUTOMY Bary €KCIOpTy, €(eKTHBHICTh Opra-
Hi3allii rany3i B I[iiomMy.

Jlo (axTopiB KOHKYpEHTHHX IIepeBar MHiANpUEMCTBA MOXYTh
OyTH BiJHEeCEHI 1 HemarepiadbHI aKTHBH, HE3aJEKHO Bl TOTO Bim0O-
paxaroTbCsi BOHM B OanaHCi uM Hi. BoHM MOXyTh OyTH MmoAijieHi Ha
OCHOBI KaTeropiid: HEMOJiIbHI HemarepialbHi 3aco0H, BIACTHBOCTI Ta
aKTHUBH, SIKi IPUHOCATH NPAMUI 200 OmocepeIKOBaHMA JOX1JT, T ABHIITY-
FOTh KOHKYPEHTO3JIaTHICTh MIAMPUEMCTBA BiJl BOJOIIHHS HUMH; JIijI0Ba
penytartisi, OpeHa, TyIBiJ, iHIII HeMaTepialbHi aKTHBH IiJIPHEMCTBA.
i akTHBY PUHOCATH TICBHI BUTO/IU IS MiANPUEMCTBA B KOHKYPEHTHIH
060poTh0i. [0 30BHINMIHIX CKJIAIOBUX AUIOBOI pemyTallii CJiJ BiIHECTH:
(iHaHCH, cOLiaJIbHI Ta €KOJIOTIYHI aCMeKTH, MPOAYKIII0; 10 BHYTPILIHIX
CKJIaJIOBUX — BUPOOHHIITBO, 3HAHHS Ta iH(OPMAIlisi, KOPIIOPATHBHA KYJIb-
Typa, 30BHINIHIA iMiIK. [[UTOBY pemyTamito MiANIPHEMCTBA CJiJ BBa-
KaTH, KOMIUIEKCHOIO €eKOHOMIYHOIO KaTeTOpi€lo, sKa SBJI€ COO0I0 OJUH
13 HeMaTepiaJbHUX aKTUBIB MiJIPHEMCTBA, 110 3a0e3euye oMy KOHKY-
PEHTHI TIepeBary 3aBJsSKW 301IbIICHHIO (iIHAHCOBOI CTaOLIBHOCTI 1 €KO-
HOMIYHOMY PO3BUTKY, 30UTBIIEHHIO KITBKOCTI KIIIEHTIB 1 pO3MIPY PHHKY,
3pOCTaHHIO BapTOCTI aKIlii i 301IbIICHHIO 1HBECTHUIIIH.

Ha mamy mymky, BukiameHi B poOoTi [84] Bci YMHHUWKH, SKi
BIUIMBAIOTh Ha KOHKYPCHTOCHPOMOJKHICTh Ta PiBeHb KOHKYPEHTHHUX IIe-
peBar ciif HOAUTUTH Ha YMHHHUKU: MaKpOCEpEIOBHINA (€KOHOMIYHI, TOJTi-
THKO-TIPaBOBi, 3aKOHOJIABYO-HOPMATHBHI, HAYKOBO-TEXHIYHI, COIlialbHO-
nemorpagivyHi, eKOJIOTIYHI Ta BUIIAJIKOBI); Me30cepeoBuIna (1HTCHCHB-
HICTh KOHKYpEHI1, CTaH MpUBAaTU3allii, KOHTAKTHI ayAUTOpii, KiNbKICTh
nmocravalibHuKIB, 3MI, e1acTHYHICTh ONKTY 1 MPOMO3HUIIiT, HASBHICTH T10-
CTayaTbHUKIB Ta PO3BHHEHOI iHYPACTPYKTYPH); MIKpOCEPEIOBHIIA (BHU-
pOOHUYI MOTYXHOCTI, iHpOpMaliliHe 3a0e3neveHHs, e)eKTUBHICTh BU-
Tpatr Ta 30yTy MpOAYKIii, HAsBHICTh TEXHIKO-TEXHOJIOTIYHOTO, PECypc-
HOTO MOTEHITIaIiB TOIIO), puc. 4.4.
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Po3sgin 4. Kputepii Ta noka3Hnku piBHS KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTB

ExoHoMiuHi dakTopu

Monituyki dakTopu

# 110TO4HA KOH'IOHKTYpa
PUHKY

¢ NpiopUTETY B PO3BUTKY
HailBaXMBILLMX Cep
€KOHOMikv

o piBeHb iHgnALi

¢ MXHapOAHa EKOHOMIYHA
iHTerpavis

o CTABINLHICTb NOMITUYHOT
cuTyavji

o CTabiNbHICTb i B3aemopia
TPbOX FiNOK BMaay

® DI3HOMAHITHICTb oM
BNIACHOCTI

¢ CTaH NpuBaTM3aLiiHoro
npouecy

¢ cB0OOAA
NiANPUEMHILTBA

* BB NPOGCMinoK

¢ MiXHApOBHE NONOKEHHS

MpaBosi daktopy

3aKoHoaBui akTw, Ski perynioTb:

* T0CNOAAPCHKY AIANBHICTD
nianpuemcTea

* iHHOBAL|jitHY noniTUky

* KpeaTHy NOnITUKY

o NOMNITUKY B 0ONACTi 3apnnaTu i L

¢ KOHKYPEHTHY MONITUKy

o B33EMVHM i3 CTIOXMBAYaMK

¢ B3aEMUHY 3 NOCTaYAMbHIKAMM,
nocepeaHvkami

o PeKnamHy JifnbHICTb

* 3aXMCT HABKOMMLLHBOO CepeaoBuLLa

!

!

!

GakTopu MakpocepeaoBuLLa, WO BNNIMBAIOTH HA KOHKYPEHTHI nepeBary nignpueMcTea

'

!

'

HaykoBO-TeXHi4Hi (hakTopu

(akropu

CovjianbHo-gemorpadiyHi

Exonoriyni (hakTopu

¢ CTPYKTYpa OCHOBHONO KaniTany
B ranysi

¢ HAABHICTb CMOPIAHEHNX i
MIATPUMYKOYMX rany3ed

o iCHyt04i BUPOBHuYi TeXHoMori

¢ HasBHICTb HayKOBO-AOCAIAHOI
fasm

o HOBIA [ieLLIEBMI BUE CUPOBMHM,
MPUPOSHI | CUHTETUYHI
3aMiHHVKN

¢ piBeHb 6e3pobiTTs

* CTaH NPUPOHOTO

o KUTTEBMI PIBEHb HACENEHHS

¢ KyniBenbHa CPOMOXHICTb
HAaCeneHHs, 1oro Okpemmx
Liapis

¢ fiemorpadhiuHi npoLecy

o Mirpayii HaceneHHs

o CTPYKTYPa 3aiHATOCTI

® KYNbTYPHI i HALiOHaMbHI

Tpaguuii

CepefoBMLLa

o TeHAEHLi cycninbHoro
PYXY B 3aXuCT
HaBKOMMLLHBOTO
CepefoBMLLa

o yTUnisavia
KOMMEKTYHOMX
€MeMeHTIB, YNaKoBKy

Puc. 4.4. MakpoekoHOMi4uHi (pakTOpH BILIUBY
HA KOHKYPEHTHI IepeBaru MaliMHoO0yJiBHOI0 MiANPHEMCTBA

Ha me3opiBHI B HayKoBHX MyOJdiKallisiX 3ycTpiuaeTbcs psf iH-
[IMX YMHHUKIB, SKi HEJOCTAaTHBO Kiacu(ikoBaHi. MU BBaKaeMo, IO |
HaIra kimacudikaris HeijealbHa, OJHaK BOHA BKJIFOYA€E OCHOBHI KpUTEpii
ME30€KOHOMIYHOTO piBHSA (puc. 4.5).
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Po3sgin 4. Kputepii Ta noka3Hnku piBHS KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTB

DaKTopy Me30eKOHOMIYHOTO CepeaoBuLLa

1 1 1 1
[HTEHCUBHICTD IHhopMaTUBHICTD . YuHHUKM perioHansHoro
. KoHTakTHi ayavTopii .
KOHKyPeHLi B ranyai y 3MI nonuTY i NPONO3uLi
¢ CTPYKTYypa ¢ TenebayeHHs . KﬂaCTe[{Hi ¢ €MacTU4HICTb NONUTy
KOHKyPeHLliT . Paﬂio . (';%’)’gm::{m o BeNuMHa i NMHaMika
* noseqka o iHTepHeT BUDOGHHKB nonuTy
¢ e(eKTUBHICTD o iHpopmaLiHi o 0B'eaHarHs ¢ (ha3nn XUTTEBOTO LMKNY
(YHKLIOHYBAHHS NMCTKM cnoxusavis nonuty
o KOHKypeHLiA B o 6in-Gopam o 0BefHaHHs * BUMOTWIBICTb CTIOKMBAYIB
perioki poborogasuie 110 SiKocTi ToBapis
Y
Oxonneﬂrjﬂ HasBHicTb, KinbKicr, HasBHICTS PO3BIHEHOi
npuBaTH3aLiiHoro RocTynkicTs iHGpacToyKTypI
npoLecy B ranysi nocTavanbHukia
o CTpyKTYpa o NI0CEPeAHMK o JI0TCTUYHI LIGHTPM
NpVBATU30BaHKMX | | OMTOBI MOKYNLi ® QYTCOPTMHIOBI
niAnpemcTs o 00'eaHaHHs KOMMaHii
o DiBeHb NoCTa4anbHIKiB o BaHKIBCbKi YCTAHOBM
npuBaTu3aLlii o OpraHisauii puHkoBoi
KOH'IOHKTY Y

Puc. 4.5 Me30exoOHOMiYHi YUHHUKHU BIUIMBY
Ha piBeHb GOPMYBAHHS KOHKYPEHTHHX IepeBar
MAIIMHOOYAIBHOIO MiANPHEMCTBA

MiKpOEKOHOMIUHHH UM PiBEHb MiNPHEMCTBA BKIIFOUAE SIK YHUH-
HUKW HasBHOCTI TIEBHOTO PIiBHS MOTEHITIANy MiANPHEMCTBA, TaK 1 mpa-
BUJILHOCT1 BUOOPY CTpaTerii mianpueMcTBa, €eKTUBHOCTI JIOTICTUUHUX
MOTOKIB Ta €()eKTUBHOCTI BUTPAT Ta pe3yJIbTaTiB (AUB. puc. 4.6).

3a yMOB PO3BHTKY IHTETpAIIfHAX TPOIIECIB HEIOOIIHKA YMOB
30BHIIIHBOTO Ta BHYTPINIHHOTO CEPEIOBHUINA MOXE 31rpaTd JUIs Mif-
MIPUEMCTBA BHUPIMIAIBHY POJIb Y 3a0e3Med4eHH] HOro KOHKYPEHTHHX Iie-
pear. Tomy 3arampHa cxema 3a0e3IeUYeHHS KOHKYPEHTHUX IepeBar
(puc. 4.7) BKJIFOYAE 30BHINIHE 1 BHYTPINTHE CEPEOBHIIIE, K1 BIUNTHBAIOTH
Ha KOHKYpPEHTOCHPOMOXKHICTh Ta i moreHmian. HeoOXiqHO Takox Bpa-
XyBaHHS YMOB 30BHIIIHBOTO i PUHKOBOTO CEPEIOBHUINA, & TAKOXK UHH-
HUKIB BILIMBY.
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Po3sgin 4. Kputepii Ta noka3Hnku piBHS KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTB

lH(;gBKTag‘;TAH' MapkeTuHrosi daktop lH;eacgrvc"Lg:H' ExcnoptHi dhaktopy
* HayKoEMHICTb * rapaHTiitHe 0BcnyroByBaHHs o [VBifeHAN o aBTOHOMiA

BUpoBHMLTBA o BUTPATM Ha MapKETUHN o npugGanHs o MUTHa NPUCYTHICTb
¢ {HHOBALIMHICTb o BATPATU Ha peknamy OCHOBHIUX (hOHAiB o eKcropT npoAyKLii

TexHonoriit « peanisauiitti BuTpati o NPUBYTKOBICTL o {MMOPT KOMNNEXTYIo4UX
o aBTOMATH3ALA aKuii o MuTHi 360pu

BUpOBHULTBA o 06opoTHiCTb * MUTHa NPUCYTHICTb

{HBECTULiitHOrO
kanitany

TpoAYKTUBHO-TPYA0BI Pecypci daktopu:
akropu: « 3abesneveHicTb MaTepiansHo-
o KBanidikaLif kaapis TeXHIYHIMM pecypcamy HeobXigHoi
¢ NpoceCiitHiCTb kaapis AKOCTi
¢ TpyAoBaeTMka ®akTopH « 3abeaneyericTb kBanidikoBaHMM
o THYYKICTb | FOTOBHICTb A0 . H>  TPyAOBMMU Pecypcami

HaBYaHHs MikpocepeaoBuiia o CUCTeMa 3a0e3neyeHHs OTPUMAHHS
o piBEHb NNMHHOCTI, AyX HeoBXifHol KinbKoCTi pecypcis TOYHO B

KOHKypeHLji TepMiH
o CTaH BUKOPUCTaHHS

HematepianbHix akTuBiB /

TosapHi daktoput BupoBHido-TexHonoriuHi thaktopy

o oficsiru peanizauii o (oHZoBiAaYa

* OHOBMIEHHS aCOPTUMEHTY o (OHAOEMHICTb MpOAYKLi

o penTabenbHICTb NpoayKLii * (oHA0036POEHICTD

o JedeKTHiCTb * HesasepLueHe OyAiBHULTBO

o CTaHAapTv3ayis i cepTudikaLis nogykuii o HasBHICTb TEXHONOTil

* TpaHcep TexHonorii

Puc. 4.6. MikpoexkoHoMiuHi YNHHUKH BILTUBY
Ha piBeHb KOHKYPEHTHHX IlepeBar MALIHHOOYiBHOT0 NiANPHEMCTBA

KoHKkypeHTHa nepeBara

I
»| KoHkypeHTocnpomoxHicTb |
nignpuemMcTBa h
daktopu T daktopu
BAMBY > . BNANBY
®|  KoHKkypeHTHWi cTaTyc |«
\ [ /
KoHKypeHTHWiA noTeHLjan
nepedymosu nepedymosu
KoHkypeHTHa KoHkypeHTHa
nosuuis |« cTpareris

Puc. 4.7. Cxema 3a0e3nevyeHHs KOHKYPEHTHHX NepeBar miinpueMcTBa
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AHani3 cxeMH IOKasye, 10 Hahe()EeKTUBHIIMNA NUIIX 3a0e3-
MEYCHHS KOHKYPEHTHUX IepeBar MiAMpUEMCTBA MOXKIIMBE JIMIIE B pasi
BpaxyBaHHA yCiX MOXJIHMBHUX eieMeHTiB. Ilepm 3a Bce, HeoOXigHO
BpaxyBaTH INEPEIyMOBH, TOOTO KOHKYPEHTHY IO3HIIIO IiIIPHEMCTBA
nepe0aYrBIId MOXKIIUBI (PaKTOPH BIUIMBY Ta C(POPMYBATH, BiIIOBITHO
JI0 BU3HAYCHUX MO3HIIIHl KOHKYPEHTHY CTPATETIIO.

Benuky pons y (opMyBaHHI KOHKYPEHTHHX IepeBar Biairpa-
I0Th YHHHUKH 30BHIITHBOTO i pUHKOBOTO cepenoBuiia (puc. 4.8) [89].

| ®dopMyBaHHs nepeniky NOTEHLitHUX nepeBar |

BpaxyBaHHs! 30BHILUHBOrO BoBHiLUHE CEpeROBHLLE NANpHEMCTE BpaxyBaHHsi pUHKOBOro
cepefoBuLa cepefoBuLa

]
[ o K
| MoxnuBicTb 3pocTanHs obesris npogaxis | | LliHoBa nomimal_, |
Ta nonuTy Ha NPOAYKLito y kpaiHi BUpob- | I |
: HuKa Ty kpaiHax Grusbkoro sapyGixoka | I | HasiBHi Ta 0CBOEHI Texuonori'l'|—> |
I
: I
| TermeHU WoRo SHpoBYTSa My I | TepuTopiansHe posralysants| |
|« NpoAYKLi (NOTEHLYiHA EMHICTb PUHKY, : | MANpHemcTEa |
| EMHICTL PUHKY 3aranom, 0Besr PUHKy | | MeTogm i npuitomu peanisadii ToBapHoi I
: MpoAyKu) | I noniTYkM |
I —
| e Bu3HaueHHs CBITOBMX TeHAEHUil | | | CrparteriyHi HanpsMi po3BUTKY |
[ CroxuBaHHs BIPoGNeHol npoayKkuji | | | KOHKYPEHTiB |
[ I
| | I | CyuacHe oGnanHaHHﬂ|—> I
|l Texronori, LL|0 3aCTOCOBYIOTHCH Y CBITI | |
: : I | CyyacHa cictema ﬂKocri|—> |
| 1+ OBcsr iMnopTy, Lo peanisyeTbes 3 kpaiH [ | _ |
BrMsbKoro 3apyBinoKs | Bu3HaueHHs 0CHOBHUX Hanpswis|_, |
| | | cnewjaniavyi '
I I |
| 3abeaneweHHs CNPUATTIMEMX YMOB AN | HasiBHiCTb iHO3EMHIX napTHepiB|_’ I
| peanizauii npoayKuii | I |
| . - - |—>
| YuHHuKu 308HilHB020 cepedosuiya I I Biatcoe] pesyTATH AIANEHOCTI :
I TpuBanicTb icHyBaHHs Ha PUHKY
I
I
- , I
| | [luHamika obcsiris Bmpo6HMuTBa|—> |
I
L YuKHuKu puHKogozo cepedosulya I

Puc. 4.8. YnHHMKHU 30BHILIHHOT0 i pHHKOBOTO CepeJOBUINIA
B cucteMi popMyBaHHSI KOHKYPEHTHHX IepeBar
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Po3sgin 4. Kputepii Ta noka3Hnku piBHS KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTB

OTxe, MU TIEpEKOHAJINCE, IO icHye 0e3miu (akTopiB 30BHINI-
HBOTO 1 BHYTPILIHBOI'O CEPEJOBHIIA, SKi BIUIMBAalOTh HAa KOHKYpPEHTHI
nepeBard mianpueMcTBa. [IpoBeneHui aHa i3 HAyKOBUX IMIIXOJIB BUe-
HUX J0 BU3HAYCHHS (PAKTOPIB JO3BOJMB BHOKPEMHUTH (PAKTOPH MaKpO-
cepenoBUIa (€KOHOMIYHI, OJITUKO-IPABOBi, 3aKOHOIaBYO-PETYII00Y,
HAyKOBO-TEXHIYHI, COIaIbHO-AeMOorpadiuHi, eKOJIOTiuHi), Me30cepe1o-
Bulia (iHTEHCHBHICTh KOHKYpEHINi B Tany3i, OXOIUICHHsS NpUBATH3a-
Ii€10, HAsIBHICTh PO3BUHEHOI iHPPACTPYKTYpH, HASIBHICTD, KUTBKICTB 1 JI0-
CTYIHICTh MOCTAa4YaJbHUKIB, iH(POpMaTuBHICTH y 3MI, monut 1 mporo-
3WINS B PETioHi), MiKpocepeaoBHia (pecypcHi, BHPOOHHYO-TEXHOJIO-
Ti4HI, TPOXYKTUBHO-TPYIOBI, TOBAPHI, EKCIIOPTHI, IHBECTHIIIIHI, MapKe-
TUHTOBI, iIHHOBALlilfHI, TPyIH (aKTOPiB).

4.2. Mopeni OUiHKM KOHKYPEHTHOI'O IOTEeHIiasy
nignpmemMcTs

Kareropis “moTeHIiay” MOXOIUTh BiJl JIATHHCHKOTO potencia —
CHWJIa, MIITHICT 1 O3HAYa€ CYKYIHICTh HAIBHUX 3aC00iB, MOKIIMBOCTEH Y
neBHi# ramysi [38]. e mounnatoun 3 podotu C.I'. Ctpyminina, B Hay-
KOBI#1 JIiTepaTypi JOCTIKYIOTHCS TUTAHHS HOTO CYTHOCTI Ta CKIIAJOBHX
CJIEMCHTIB.

[NoTeHmian BYEHI-€KOHOMICTH YacTO TMOB’S3yIOTh 3 (PIHAHCOBUM,
BUPOOHMYUM Ta €KOHOMIYHHMM TOTEHIiaJoM. BupoOHWUMI MOTeHIia,
Ha aymky lllepmaboBoi 3. Ta O6opcbkoi C., — 11e cucTeMa B3a€MOIIOB’ sI-
3aHUX PECYpCIB, BIAMOBIAHUM YHHOM OPraHi30BaHUX 1 CIIPSIMOBAHMX Ha
JOCSITHEHHS MOCTABJICHUX LiJeH, SIKi CKIAAaloTh OKpeMi BUPOOHWYI Ta
YIpPaBIIHCHKI MificucTeMu mignpuemcta [163].

3Be/IeHHS] OKPEMHUX IMOKA3HUKIB Yy CHHTETHYHI, IHTETpaJIbHI Ta
mie ¥ KOJM BOHH SIKICHO Pi3HOPiMHI a00 Pi3HOCIPSIMOBAHI MOXKE TPH-
3BECTH JO HEaJeKBATHOCTI TAaKOro IOKa3HMKA. Taky TOUYKy 30py Bil-
croroTh BueHi H.A. Xpym, B.B. JIyk’anoBa, A.K. Cemenos, .M. Co-
POKIH Ta 06arato iHIIHX.

Ha nymky IrHateeBoi [.A., “TIOTeHITiaN miaNpHeMCTBA — 1€ CIPO-
MOXHICTh MiJMPHEMCTBA YCIIIIHO (DYHKLIOHYBAaTH Y 30BHILIIHBOMY Ce-
PEeIOBHINI”, 3MIHIOIOUH CBOI MOKa3HUKH 3 TaKOIO IMIBHAKICTIO Ta JWHA-
MIKOIO, K 1 3MiHH, IO BiI0OYBaIOTLCS Y 30BHINTHBOMY CEpEIOBUILI [47,
c. 88]. Jlironenko JI.O. y cBoiif mparii BKazye Ha Te, [0 BUPOOHUYUIT
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MOTEHIlia)I TpeICTaBisie CO00K0 00CAT poOOTH y 3iCTAaBHUX OJMHUIIIX,
SIKUH MOKe OyTH BUKOHAHUH BITPOJIOBXK MEBHOTO Nepioy yacy [68].

Ck1amoBUMH MOTEHIIATY MiIIPHEMCTBA Ha TyMKY BUeHUX De-
nonina O.C., Peminoi .M. Ta iHIIMX, OKpIM KamiTamy, 3eMEJIbHHUX pe-
CypCiB Ta IPUPOTHO-KITIMATHYHAX YMOB € YIIPABIIHChKUI MoTeH i an (Ke-
PIBHUKH, YIPaBIIHCHKHIA TEpCOHAN, OpraHi3aliiiHa, MapKeTHHTOBa) Ta
TPYJOBiI pecypcH (TEXHOJOTIYHMN 1 POOOYMH, YyHpaBIiHCHKHHA IO0MO-
MDKHUIA mepcoHai). Y Takiid kiacudikallii, Ha Haml OIS, JOMYIICHI
HETOYHOCTI MO0 MOy MepCOHaly Ha KaTeropii, sKuid He BIANOBinae
noBimHUKY mpodeciit i kareropid. He 3po3ymino, sikux QaxiBUiB Bi-
HOCHUTH JI0 YIPABIIHCHKOI'O JOTIOMIXKHOTO IIEPCOHANTY, aJPKE BiAHECEHHS
Mae OyTH oJfHO3HAYHMM [155].

Ha Biaminy Bin HaykoBuX miaxoniB, BukinaaeHux O.C. ®empo-
HinuM, [.M. Peninoto ta O.1. Onekcrokom y cBoiit poboTi [155, c. 10],
SIK1 3aIPOIIOHYBAJM JIOCUTh OPHTIHAIBHY Kiacu]ikalliro BHJIB MOTCH-
iaxiB, HAMH BOHH JICHIO 3MiHEHI, SK 3a KJIacHU(IKaIiHHUMHA O3HAKaAMH,
TakK i 3a TpynaMu Ta Ha3BaMH MOTEHIIIANIB, & TAKOX MOKa3HUKAMH, IO iX
XapakTepU3ytoTh. [ pyHTYIOUKCh Ha BUCHOBKAX, MOAaHUX y Tabmui 2.1,
HaMHU BH3HAUYCHI CKJIAJIOBI KOHKYPEHTHOTO ToTeHImiany (puc. 4.9) ma-
HII/IHO6yI[iBHI/IX MiANPUEMCTB.

Sa\p\;%cwmw\'_ \\\\\ \\\\\ \\\
‘_\Mox(nmsocmmm pecprHo BapTiCHWY NoTeHLan N
\ AN BI/Ip06HI/NO ~TEXHOMOTYHMI nOTEHuIaJ'I\
o MPOAYKTVBHO-TPYAOBUiA NOTEHLian
\
oroian MHMHMDMIMITNTNanS

MaLLmHOOYAiBHOrO SR, R
nignpvemctea Y|  3a d)hhl\\IBHaﬂb- ‘_\. TOBApHW/i NOTeHuian \
<_\ HUMW O3HaKaMK . \0 Mapxemgrow I'IOTeHLllaJ'I
\ S > * iHHOBAL/iHWi NOTeHLan
¢ iHBECTULIAHWA NOTEHLian
\oeKcnopTHMﬁ noTeHuian \
N SN NN
3a cnekTpom . . .
BPAX0BAHIIX © BHYTPILLHbOCUCTEMHI NOTEHLian

MOXTMBOCTEI * 30BHILLUHIV (PUHKOBMWIA) MOTEHUjan

o haKTUYHUN (BOCATHYTUN,
peanisoBaHuii) noTeHLian

o MIepCNEKTUBHUIN (BEKTOP PO3BUTKY)
noTeHLian

3a mipoto [
peanisauii
noTeHLjiany

- donoeHeHo ma 3anpornoHoeaHo aemopom.
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Puc. 4.9. Knacudikauis Ta cki1ag0Bi KOHKYPEHTHOI0 MOTEHIIATY
MaIIMHOOYIIBHUX MiINMPUEMCTB

JIs OIIHKM KOHKYPEHTHOI'O MOTEHIialy IiIPUEMCTB iCHYE
HU3Ka METOJIIB, TAKMX SK EKCIEPTHI — BiciM PI3HOBUIIB (HaWJacTimie
BHUKOPHUCTOBYIOTHCS, IIPOCTI, OJIHAK MPUCYTHIN cy0’eKTHBI3M), rpadiuHi
(uricTh Pi3HOBUAIB), MaTeMaTW4Hi (eB’STh PI3HOBUIB), CTpaTeriuyHi
(11 pi3HOBHIIB); MaTPUYHI METOAM (MPOLIECH KOHKYPEHIIIT B X B3aEMO-
3aJIeKHOCTI Ta JUHaMIlli) Ta JIOTiCTU4HI MeToau (0a3yroThCs Ha Jio-
TYHUX TPUNYHICHHSX). MeToau B OCHOBHOMY € OJHOMOMEHTHUMH.
PelituaToBi MeTo M 0a3yrOTHCS Ha BU3HAYCHHI PEUTUHTY CIOXHUBaviB P,
ninoBoro — Py, mpectuxy — P,, MibkHapoaHoro pedtunry P,. OTxe, mo-
PIBHIOIOYH JOCATHYTI PEUTHUHTH i3 MiANpUEMCTBAMU-KOHKypeHTamu K,
MOJKHAa BH3HAYUTH PIBEHb KOHKYPEHTOCIPOMOXXHOCTI IOTEHIIaNTy 3a
coliagbHUMHU cTaHaaptami [155, c. 69]:

n n n n

_ P +Py+P,+P,
K K K K

P, +P;+P, +P,

K

n

— max . 4.1)

EdexTHBHICTD 3aX0/iB MiABUIICHHS PiBHSI KOHKYPEHTHOTO IO-
TEHIaJly 3aJeXUTh BiJ HAJaroJXeHOol CUCTeMHU YMpaBiiHHA, fka O 3
yciel pisHOMaHITHOCTI BHOpana Ti 3aX0H, IKi B HaHOUIbIIIH Mipi IpyH-
TYIOThCSI HA BHUKOPUCTAaHHI METOMiB 1 Mopaenei. [Iyns Toro mob pos-
poOuTH HEoOXiHI 3aX0A1, HEOOXITHO pealbHO OLIHUTH PiBEHb KOHKY-
PEHTHOTO MOTEHIiaTy 3a OOpaHUMH IOKa3HUKAMH YU CKJIAJOBUMH 1
JIUIIIE TIOTIM CITiAyBaTH BU3HAYCHUM MOJICIISIM.

HeoOxinHICTh OLIHKM KOHKYPEHTHOTO MOTEHIIialy SK TOJIOBHOI
y po3po01i MexaHi3My IiIBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI MiAIpHU-
€MCTBA 3yMOBJICHA TUM, III0:

— Ha OCHOBI TaKOi OIIIHKK Mae OyTH 3i0paHa 00’ eKTHBHA iH(DOP-
Mallisi Ipo JOCTOBIPHY AiSUIbHICTH MiJNPUEMCTBA;

— OIlIHKA CIYTY€ BH3HAYCHHIO MICIIS IMTiAPUEMCTBA TIOPIBHSHO 3i
CBOIMHU KOHKYPECHTaMU;

— 3HAIOYH MICIe, CyMapHUI KOHKYPCHTHHI MOTEHITIAN, & TAKOXK
3HAUEHHsI CKJIAJIOBUX €JICMEHTIB KOHKYPEHTHOTO IOTEHILIaNy, MiAnpu-
€MCTBO MOXE OOpaTH CTpATeril0 PO3BUTKY UL IIiJBUIICHHS PiBHI
KOHKYPEHTHHUX TepeBar abo iX miATpuMaHHS.

[ToteHmian mianmpueMcTBa BigoOpa)ka€ MOTOYHUU CTaH 1 Maii-
OyTHI MOJJIMBOCTI MIANPUEMCTBA, 1 SK arjoMeparlis BimoOpakae mo-
JajgplMid HOro po3BHTOK. OKpeMi JOCHIIHUKH B TOTEHIUAN ITiIPH-
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€MCTBA BKJIAJIAIOTh TaKl CKJIAJIOB1, K IHHOBAIIHHIA, BUPOOHWYHH, POH-
JOBUH, HeMaTepialbHUX aKTUBIB, MOTEHLial TEXHOJOTIYHOIO Iepco-
Haiy, (piHaHCOBHH, iHBECTUIIHMIA MTOTEHIia)l. BUeHi 4acTo BUIIAIOTH
cy0’€KTHBHI €JIEMEHTH TIOTEHINally — HAYKOBO-TEXHIYHI, yIPaBIiHCHKI,
OpraHi3aliifHOT CTPYKTYPH YIPABIiHHSI, MApPKETUHTOBUH TOTEHIIia, JIO-
TICTUYHUIA MOTEHIIAN. ICHy€e MOHATTA TPYAOBOTO MOTEHIIANY SK Tep-
coHi¢ikoBaHoi poOouoi cuiaM Ta iHPPACTPYKTYpHHH HOTEHIal — sK
MOJJIMBOCTI CTPYKTYPHHX MiJPO3/IiIiB JOCITATH 33JJOBOJICHHS MEBHUX
IHTEepeCiB, a TaKOX 1HPOPMALIWHUN TOTEHINAT — K €THICTh 1HPOpPMA-
UiIHHUX MOXUJIMBOCTEH Y JOCATHEHHI MPUOYTKOBOCTI MiANPUEMCTBA.

3ane)xHo BiJl ray3eBoi 1 pecypcHOi crienudiky MOTeHIia mij-
MPHEMCTBA Ma€ TEBHY CTPYKTYpy. Y MalIMHOOYIyBaHHI HalOinbIna
YacTKa y 3arajlbHOMY MOTCHIaTl HAJIC)KHTh MaTepiabHO-TEXHIYHUM 1
TPYAOBHM CKJIIAIOBUM, MEHIIIA — MAPKETHHTOBIH, [I[e MEHIIIA YacTKa Ha-
JIeKUTH OpTaHizalliiHii cKIagoBii.

Hai6iib1n po3noBCIO/PKEHHM METOJIOM OIIIHKH MOTEHINANY ITijI-
MPUEMCTBA € TpaoaHATITHIHUI METOM, TaK 3BaHMHU “KBaapar IOTEH-
uiany”. @opMyBaHHS MOTEHLIANy MiANPUEMCTBA MOJATa€E y CTBOPEHHI
Ta oro crpykrypusaiii, ska B HaHOINbINA Mipi I03BOJISE MiANPH-
€MCTBY KOHKYPYBaTH B HHHIIITHIX YMOBaX.

Mogens ¢opMyBaHHs TMOTEHIIaTy MHiAMPHEMCTBA YacTO 3Be-
JICHa B OKPEMHUX BHUIMAJKaX [0 BKIIOYCHHS TAKUX CKJIAJIOBHX, SK Map-
KETUHTOBUH, TPYIOBUH, (hiHAHCOBUH, THBECTHIIHHHUMN, TEXHIKO-TEXHO-
JIOTIYHWH, HeMaTepialbHUX aKTHBIB Ta TMOTCHINAA OpraHi3aliifHoi abo
YIPaBIiHCHKOI CKIIa0Boi. 3BICHO, 110 TaKe MOETHAHHS 1 pO3MEKYBaHHSA
OKpEMHX CKIaJ0BHUX, Ha HAIIy AyMKY, Y JACsKii Mipi € HEIIPUITyCTUMUM
a00 MaJIOKOPEKTHUM.

MairHOOYIIBHUM MiNPUEMCTBAM Yy OUIBINHA Mipi TpuUTa-
MaHHUH BHPOOHUYO-TEXHOJIOTIYHUI, a TAaKOXK MPOAYKTHBHO-TPYIOBUI
MOTEHIIaN, OCKUIBKH BOHHM CTBOPIOIOTH IIEBHY TEXHIKO-TEXHOJIOTIYHY
OCHOBY JUTS OUTBIIOCTI 1HIIMX TaTy3ed HalliOHATbHOI EKOHOMIKH.

Ha mamy my™mKy, ciiml po3pi3HATH IOIEPETHIO i OCTATOYHY
OILIIHKY TNOTeHUialy mignpuemcTBa. OCTaTOYHa J103BOJUTH BUSIBHTH HOTo
KOHKYPEHTOCIIPOMOXHICTh 1 THM CaMHM OI[IHUTH piBEHb KOHKYPCHT-
HOCTI ToTeHIliany mignpuemctBa. OImiHKa KOHKYPEHTHOTO TOTEHITATY
Ma€ 3IIMCHIOBATUCS B JICKIIbKA eTamiB — OIliHKa CTaHy (piHaAHCOBO-TOC-
MOJAaPChKOi Ta €KOHOMIYHOI JIsUTBHOCTI MiINPHEMCTBA, BU3HAUCHHS Clal-
KHX CTOpiH HOTO (pyHKITIOHYBaHHS, OIIHKa KOHKYPEHTHOT'O MOTCHIIAIy
3a HOro CKIIQJIOBUMH 1 PO3pOOKa 3aXO0/IiB MO0 TiABUIICHHS KOHKYPEHT-
HUX IIepeBar OKPEMHX CKJIaJOBAX MOTCHITIAITY.
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OTxe, TOpsiA 3 IHTETPANBEHOIO OIIIHKOI0 KOHKYPEHTHOTO ITOTEH-
mialy MalIMHOOYAIBHHMX MiJIPUEMCTB MOXYTb ICHYBAaTH OLIIHKM Ha
OCHOBI1 OKpEMHX IOKa3HUKIB. BIIbIIICTE HAYKOBIIIB CXUIISIOTHCS JI0 3BE-
JICHHST OKPEMHX TMOKa3HUKIB JI0 3aranbHuX. OIHAK, Y MIpy CKJIQJIHOCTI
PO3paxyHKiB IHTETpaIbHUX MOKA3HUKIB MOXYTh ICHYBaTH MOPSI i po3-
PaxXyHKH OKPEMHUX CKJIAJOBHUX 3arajibHUX MOKA3HUKIB.

Jl1st OLiHKK KOHKYPEHTHOTO IOTEHI[ialy Mae OyTH BH3Ha4deHA
JIOCTATHBO BEJIMKA KUIBKICTh TIOKa3HUKIB, sIKi OYIyTh BXOAWUTH JO CTPYK-
TypHOI MOJE, MO B Pe3yJbTaTi AaCTh MOXJIMBICTh TOPIBHIOBATH ITi/l-
MPUEMCTBA TIPU OIHO3HAYHOMY 3a0C3MECUCHHI TMOPIBHSHHA Ta €IUHOT
CIPSIMOBAHOCTI BCi€l cHCTEMH MOKa3HUKIB. Lle 103BOJIHMTH ofepKyBaTH
MEBHI MPOTHO3H MIOAO MOAAIBINOT MisUTBHOCTI MAIIMHOOYIIBHOTO TTif-
MIPUEMCTRBA 1 BHOOPY TIEBHOI CTpaTerii HOro po3BUTKY.

Jis OIiHKM KOHKYPEHTHOTO IMOTEHINANY 32 pecypCHO-BapTic-
HUM 1 (QYHKI[IOHATBHUM IiAX0AAaMH HAaHOUTBII MPUIATHUM MOXYTh OyTH
BapTICHI Ta 1HIII TOSJIEMEHTHI 1HJUKATOPHI MOKa3HUKU. ToOTO, OliHKa
KOHKYPEHTHOTO TOTEHI[IaATy MAalTHHOOYAIBHOTO MiANMPHEMCTBA Ma€e Oy-
JlyBaTHCSI HA BU3HAYCHHS CIIIBBIHOIICHHS PE3yJIbTATy JIsIILHOCTI ITiJI-
MIPUEMCTBA 3 BapTICTIO TOTO YH iHIIOTO pecypcy, AKuil HeoOXiTHO BHKO-
pUCTaTH JJs HOoro JocsrHeHHs. HamMu mpormoHyeTbes BIAacCHUW MiaXin
o710 Kiacudikarii CKJIaJJOBUX KOHKYPEHTHOTO MOTEHITIATY 3a 03HAKOI0
pecypcHOro Ta (pyHKIIOHATIBHOTO MiIXO/IB.

Jlo muxX CKIIaJoBUX BIJHOCHTHCS BHPOOHHYO-TEXHOJOTIYHHUH,
PECYPCHO-BApTICHUN 1 TPOMYKTUBHO-TPYIOBHU TMOTeHIiamu. OcTaHHIH
OyB ONMCaHUI HAMU JIETATBHO.

OxkpiM METOJIB i MOJieNiell OIIHKK KOHKYPEHTHOTO TOTEHIlialy,
Ha Hally AyMKY, BUXOJSYM 3 aHAJ3y HAyKOBHX ITJIXOMIB, MAIOTh OyTH
3aKJIaJICHI IPUHIIAITA KOPUCHOCTI, 3aMIIlEHHS, OYiKyBaHHS, 3aTHITKOBOT
MPOJYKTUBHOCTI, BHECKY, Bijiadi, 30aJlaHCOBAHOCTI, ONTHMAaILHOCTI, 3a-
JIKHOCTI, TMOALUTY 1 MOEJHAHHS TPaB BJIACHOCTI, BIIMOBITHOCTI, MOMHUTY
1 TIPOTIO3HITiT KOHKYPEHIIii, €PEeKTHBHOTO BUKOPHUCTAHHSI.

Meromu OIIIHKH MIANPHEMCTBA 1 HOTO KOHKYpPEHTHOTO IIO-
TEHII ATy MOIUIAIOTHCS HA TPU TPYIIH:

1) BuTpatHi (MeToan OOJIIKy BUTpAT Ha iH(PACTPYKTYypy, IO-
Ty 32 KOMITOHCHTaMH, KUTbKICHOI JIarHOCTHUKH, 3aMIillleHHS, iHJCK-
carii JaHUX MPOCKTHO-KOMTOPUCHOT TOKYMEHTAIII1);

2) pe3yabTaTHi (METOIM KamiTaji3alii JOXOAy, TUCKOHTYBaHHS
IPOIIOBUX TOTOKIB, 3AJUIIIKOBOTO JJOXOY);

3) NOpiBHAIBHI (METOU MApPHUX MPOJaXK, CTATUCTUIHUX KOPH-
I'YBaHb, MYJIbTHILTIKATOPIB MOPIBHAHHS).

114



Po3sgin 4. Kputepii Ta noka3Hnku piBHS KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTB

Y KO)XKHOMY KOHKPETHOMY BHITAIKy IIPH OINHI CKIIAJOBHX
KOHKYPEHTHOTO MOTEHIIATy MOXYTh 3aCTOCOBYBATHCS SIK (DYHKIIO-
HaJIbHI YMHHHKH, TaK 1 PeCypCHi, KOJIHM B OCHOBI JIeXKaTh Pe3yJIbTaTUBHI
MMOKa3HUKH YUCTOTO MPHOYTKY, BAJIOBOIO MPUOYTKY Ta iHIII, a TaKOX
TOPIBHSJIBHI METOJH, KOJIU OIiHKa MTPOBOJHUTHCS Ha OCHOBI MOPIBHIHHS
MOKAa3HUKIB AISTBHOCTI 3 MANPHUEMCTBOM-ETAIOHOM.

OCHOBHUMHY YHMHHUKAMH, SIKi (POPMYIOTh METOIU OLIHKU KOHKY-
PEHTHOTO TIOTEHINIay, Ha IyMKY BUEHHX, € MaTepiabHO-TeXHIUHI, pUH-
KOBO-CHUTYAIliliHi, COIIaTbHO-TPYIOBI T4 CTPYKTYPHO-(DYHKITIOHABHI.

Jlo TooBHOI mepeBaru pecypcHOro MiAXOAY OINHKH KOHKY-
PEHTHOTO MOTEHLIaNTy CHiJ BiHECTH OI[HKY IOTEHIady 3a YMOBHU
MaJIOAKTUBHOTO 1 HEPO3BHHYTOI'O PHHKY KaIliTaly Ta HEPYXOMOCTI, IO
MH 1 CIIOCTEpIraeEMo y MaImmnHoOy1yBaHHI. HeloJ1ikoM Takoro miaxomny €
YKPYIHEHHUH XapakTep CKIAIOBUX KOHKYPEHTHOTO MOTCHINANy IMij-
MIPUEMCTBA.

Jlo mepeBaru, sika € CyTTEBOIO, I (PYHKIIOHATBLHOTO MiIXO0TY
CJIJ BIIHECTH Te, MO (pakTHYHA iH(OpPMAITis MEPEBUIIY€E TOYHICTH PO3-
paxyHKiB Ha MEPCIEKTUBY, BPAXOBY€ PHHKOBY cHTyalito. Hemomikamu
TAKOTO TiJIXOMy € HEOOXiTHICTh NMPOBEAEHHS CKJIAJAHUX PO3PaxyHKiB i
30ip BeNmMKoOi KiTbKOCTI iH(opMarii.

Jlo mepeBar MO€THAHHS PECYPCHOTO 1 (YHKIIIOHAJIBHOTO ITiJi-
XOJIIB CJi BIHECTH Te, IIO BOHHU JO3BOJISIOTH BpPaxOBYBaTH IepC-
MEKTUBH, crenru(iKy pUHKOBHX YMOB 1 BU3HAYCHHS PIBHS KOHKYpPEHT-
HOTO TOTEHIIaNy MiANMPHEMCTB B IUIOMY IUII BU3HAUCHHS y TIONAITb-
IOMY CTpaTerii po3BUTKY MiANPHUEMCTB. PiBeHb pecypcHOro MOTeHIiamy
BKJIIOYA€ BU3HAYCHHS SIK BapTOCTI OCHOBHUX (POHIIB, Tak 1 BapTOCTi
000pOTHHX 32c00iB Ta BCi€T HEPYXOMOCTI IMiITPUEMCTBA.

Orminka BapTOCTI 3€MENBHOI IIISHKH MOKE TNPOBOIUTUCH 3a
JIOTIOMOTOI0 METOJIIB: EKCIIePTHOI OLIHKHM; KamiTami3amii 3eMenbHOi
peHTH; 11 BU3HAYEHHS; 31CTAaBHOTO MTPOJAXKy Ta CHiBBiAHOIIEHHS. OuiHKa
BapTOoCTi OynmiBenbh Ta CHOPYJ] MiANPHEMCTBA MOXE TMPOBOIMTHUCS 32
JIOTIOMOTOI0 METO/IiB: TOPIBHSJIBHOI OJWHUIN, TOIUTY 3a KOMIIOHECH-
TaMH, TOPIBHUIBHOI IPYIH, Pe3yIbTATHBHOI IPYITU Ta SKCIEPTHUX Me-
To/iB mopiBHAHHA. OIiHKa BapTOCTi 0OJaaHaHHS (OCHOBHUX (DOHIIB)
MIJIPUEMCTBA MOXE TPOBOJUTHCS 3a JIOTIOMOTOK METOMIB: edek-
TUBHOTO BiKY, EKCIIEPTU3HU CTaHY, 3HIDKCHHS CIIO)KUBYHX BIACTHBOCTEH,
3HIKEHHS JOX1IHOCTI.

He MeHII BaXJMBUM y MPABUIIBHOCTI OIIHKH BHPOOHHYO-TEXHO-
JIOTIYHOTO TIOTCHINANy € BUKOPWUCTAHHS HACTYIHHX MiJIXOJIB: BUTpAT-
HOTO, TOPIBHAJIBHOTO Ta JOXOJHOTO. BUTpaTHWII IpyHTYeThCS Ha Me-
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TOJMaX aHami3y Ta IHIEKcallii BHTPAT, BU3HAYCHHS BapTOCTI 3a YKPYyII-
HEHUMHU HOPMAaTHUBaMH, OIIHKOK 3a IIHOI OJHOpigHuX 00’ekTiB. Jl0-
XiIHUH] miaxig nependadae BUKOPUCTAHHS METOAY JMCKOHTOBAaHUX JIO-
XOJIB 1 MpsAMOi KammiTaiizamii J0XOdiB. 3aleXHO Bl CTaHy PO3BUTKY
MATPUEMCTBA, METH OIIIHKH KOHKYPEHTHOTO IOTEHINay CIil 0OupaTH
TOH YM 1HIIMI METOJ] OLIIHKH.

He MeHm npo6ieMHOI0, a MOXINBO HAWOUIBII CKIAIHOIO €
OIliHKa TPOAYKTHBHO-TPYAOBOTO TOTCHIialy, n¢ Ha Hamly IyMKY,
MAaIOTh OIIIHIOBATHUCS SIK HEMaTepiajdbHI aKTHBH, TaK 1 TPYIOBI pecypcH
MiANIPUEMCTBA, 3aJisHI Y BUPOOHHMUOMY TPOIIeci 1 110 BUPOOISAIOTH MPO-
nqykuito. OIiHKa BapTOCTI HEMaTepiabHUX aKTHBIB Mae 3ilICHIOBATHCH
3 METOH aHaji3y NpUOYTKY BiJl BUKOPHUCTaHHS HEMaTepialbHUX aK-
THBIB, BIIOOPaKEHHS X BAPTOCTI Y CTATYyTHOMY (DOHJII Ta aHAJII3y 100
Horo piBHS BHUKOPHCTaHHs MOPIBHAHO 3 KOHKypeHTamu. lllomo 3meH-
IIeHHA 1 pOJii POYKTUBHO-TPYAOBOTO MOTEHINATY K CKIIaI0BOI KOHKY-
PEHTHOTO TIOTCHIliaTy aBTOPOM 30CEpeDKEHA yBara i BUCIOBJIEHA BIIacHa
JIyMKa y TIONIEPEIHIX JOCTIKCHHAX. Y MPaKTHUIll aHaJli3y 3yCTPIUaeThes
JIOXITHUHM, BUTpPATHHWIA 1 PUHKOBUU MiAXiJ B OIHII BapTOCTI HeMa-
TepialnbHUX aKTHUBIB. J(OXiMHHMHA MiAXiA IPYHTYETHCS HA METOAAX Iepe-
Bar y J0XoJax, oOJIiKy oOCsriB peaiizallii, HaJUIMITKOBUX MPUOYTKIB,
BHTpaNly B co0iBapTOCTi, 0OJIKY MPOJAXHOI OIIIHKKM Ta OOCATIB peai-
3amii mpoaykmii. ButpatHuil miaxin peamizyeTbcs 3a JOMOMOTOK Me-
TOMIB OOJIKY IMOYATKOBMX BHUTPAT, BApPTOCTI 3aMIlICHHS Ta METOJIOM
BiJTHOBHOT BapToCTi. PHHKOBUIT Miaxia mependadae MOPIBHIHHS HEMaTe-
plaBHOTO aKTUBY 3 aHAIOTAMH HAa PHHKY.

IcHyI0TH HAcTyNHI OXUHMII BUMIpPY PiBHS NPOTYKTHBHO-TPY-
JIOBOTO TIOTEHITialy TIANPHEMCTBA — HATypallbHI, yMOBHi, TpYJO-
MICTKIiCHi, BapTicHi. ToOTO, MPOMYKTHBHO-TPYAOBUI MOTEHIIAT MAIIMHO-
OyZiBHOTO MiAMPHUEMCTBA BKIIOYAE€ KOMIIOHEHTH: HeMaTepiajbHi ak-
TUBH, IpodeciiiHi, opraxizamiiiti, kBami¢ikaliiHi Ta KagpoBi xapakTe-
puctuku. Ha Hamy aymKy, KOHKYPSHTHHH ITOTEHINaN IiATPHEMCTBA
Ma€ XapaKTepU3yBaTHCS CYKYITHICTIO PECYpPCHHX MOXIHBOCTEH, TOOTO
PECYpCHO-BAPTICHOTO, BHPOOHHYO-TEXHOJOTIYHOTO Ta MPOAYKTHBHO-
TPYAOBOTO MOTEHINAIB, & TAKOXK CYKYIHICTIO (DYHKI[IOHAIFHUX O3HAK:
TOBapHOT0, MapKETHHTOBOTO, iIHHOBAIIHHOTO, IHBECTHIIIHHOTO Ta EKC-
MOPTHOTO BHIB MOTEHITIANIB. PecypcHuil moTeHIian BKIOYae rpynoBi
MOKA3HUKY SIK MaTepiajibHUX, TaK 1 (JiHAHCOBUX BHIIIB PECYPCIB.

ToBapHMii TIOTEHIIIAN BKJIIOYAE I[IHY, SKICTh MPOIYKILi, 1MIK
MapK{ TOBapy TOIIO. BHpOOHHYO-TEXHOJIOTIUHMI BKIIOYAE MOTEHINIAT
OCHOBHUX BUPOOHWYMX (DOHJIIB 1 TEXHOJOTIYHHU MOTCHIald. [HHOBa-
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MiMHAN TOTEHIlia)l BU3HAYAETHCSA 3 ypaxyBaHHAM CTYIEHS OHOBJICHHS
MIPOJYKITIT, TEXHOJOTI, BAKOPUCTAHHS 1H(GOPMAIIIHHUX TEXHOJOTIH TOIIO.
Jlumie 3a yMOB BH3HA4YeHHS OOpaHMX HAa OCHOBI EKCIEPTHOTO OIH-
TyBaHHS BOCHMH Pi3HHX BHUJIB MOTEHI[IaJiB MOXHA KOMIUIEKCHO OIli-
HUTH KOHKYPEHTHUH MOTEHIIIA MAITHHOOYIIBHOTO ITiAIPHEMCTBA.

Jna MammHOOYAiBHUX MiAMPUEMCTB, Ha AYMKY €KCIIEepTiB, Hali-
OB e€PEeKTUBHUM 1 KOMILJISKCHHM IIicTisi BU3HAYCHHS BHIIB MOTCH-
mianiB Oyne kiracudikaiis, HaBeaeHa Ha puc. 4.10.

[HaMKaTOpH KOHKYPEHTHOTO MTOTEHIIATY MiAIPUEMCTBA

1 Obcsieu peanizosanoi npooykyii
— Bupobruuuii nomenyian = P PO -1

Obcsieu mosapnoi npodykyii

II L . Hopmamueu 3anacy mamepianise
—— Pecypcro-eapmicnui nomenyian= — ——1
Obcsieu mamepianieé Ha ckiaoi

11 . Yucenvnicmo npayrorouux (paxmuuna)
—— Pecypcro-mpyodosuii = -1
Yucenvnicmos npayiorouux (HOpMamueHa)

v . ) Obcsazu nebpaxkosanoi npooykyii
Tosapnuii nomenyian = — — 1
Obcsieu mosaphoi npodykyii

v Obcsieu excnopmy npooyKyii
] Excnopmuuti nomenyian = pmy npooyxy

Obcseu peanizoeanoi npooykyii

VI . ) Obcsieu innosayitl
— Innosayitinuii nomenyian = - -1
IIpubymox nionpuemcmea

VI Lo . IHpubymmst ochogHux gondis
— Ineecmuyinuii nomenyian = -1
Bapmicms ocrosnux ¢honois

VII .
. . Daxmuuni gUMpamu Ha MapKemuHe
— Maprxemunzosuii nomenyian = -1

Hopmamueni eumpamu na mapkemumnz

Puc. 4.10. InquxaTopu KOHKYPEHTHOr0 NOTEHLiANy MiANpHEMCTBA
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Hamu Bu3Ha4eHO, MO HAHOUIBII MPUHHATHUM YKPYITHEHUM Me-
TOJIOM OIIHKA KOHKYPEHTHOTO MOTEHIATy JJIs MAalluHOOYIIBHUX ITiJI-
MIPUEMCTB € 1HAUKATOPHUI METO OPiBHAHB, a00 1HAWKATOPHUHI METOA
IHTErpaspHOTrO KpUTEpiro. [HAMKAaTOp — Iie CYKYNHICTh XapaKTEPHUCTHK,
SKI BiJOOpaxaroTh (HopMani3oBaHO CTaH MiANMPHEMCTBA TOPIBHSIHO 3
IHITUM TIAIPUEMCTBOM a0o ertanoHoM. Llei MeToj citiji JOTMOBHUTH
nudepeHiHiOBaHUMU METOJJaMH, SIKi TOJIATAI0Th Y MOAANbIIN aude-
peHmianii AOCHiPKeHb OJUHHYHHUX TTOKa3HUKIB CKIIAJIOBUX CIIEMECHTIB
KOHKYPEHTOCIIPOMOXHOCTI PO3pOo0Ili CTPAaTEriuHUX 3aXOJiB, IOAO IO-
KpallaHHs JOCATHYTOr0 PiBHSA KOHKYPEHTHOI'O TOTCHILANY.

BaxxmBe Miciie ipy BUKOPUCTaHHI IEOTO METOIY 3aiiMae eTar-
HICTH HOTO MPOBEICHHS:

— (opMyBaHHS MEpeNiKy 1HIUKATOPiB, 3a SIKUM Oyne NPOBO-
JIUTHCH OIIHKa KOHKYPEHTHOTO TIOTSHITIaTy IiAIPHEMCTBA;

— BCTAQHOBJICHHS €KCIICPTHHM METOJIOM Bard OI[IHKH KOXXHOTO
IHIMKATOPA, SKIIO 0 YBard OepeThesi OCTaHHS,

— BUOIp MEBHOI KUTBKOCTI MiIMPUEMCTB-KOHKYPEHTIB, AKi BH-
MyCKAIOTh aHAJIOTIYHY MPOAYKILIO.

VY pe3ynbTaTi 3HAXOAATHCS MiANPHEMCTBA-JIIACPH 1 MiANpPHU-
€MCTBa-ayTcaiiieps, OyayroTbcs TpadidHO YMOBHI muiomi ¢iryp, ski
ONHCYIOTh CKJIAJI0BI KOKHOTO 1HMKATOPA.

Jis po3poOKK MexaHi3My MiJBUINEHHS KOHKYPEHTOCIIPOMOXK-
HOCTI HIATIPUEMCTBA CIIiZi CKOPHCTATUCH IHIUKATOPHIMHU METOAaMH TIO-
PIBHSIHb Ha OCHOBI BM3HAYEHHS CYMapHOTO KPHUTEPIIO OLIHKH Ui TO-
PIBHSHHS 3 aHAJIOT1YHUM ITiJIPUEMCTBOM-KOHKYPEHTOM.

OTxe, IHIUKATOPaMH CKJIaJOBUX KOHKYPEHTHOTO MOTEHIlIAITy
MiJIPUEMCTBA, 33 JIOTIOMOTOI0 SIKUX CIiI HOTO OIHIOBATH, € BUPOO-
HUYO-TEXHOJIOTIYHHH, PECYPCHO-BapTICHHUMN, IPOTYKTUBHO-TPYIOBHH, €KC-
MOPTHHM, 1HHOBALIHHUM, TOBapHHUNA, MAPKETUHTOBUI Ta 1HBECTULIHHUIA
noteHiianu (auB. puc. 4.1). 3aranbHUl piBeHb KOHKYPEHTHOTO MOTEH-
miaxy MTiANMPUEMCTBA JOPIBHIOE CyMi ii CKJIQJOBUX EJIEMEHTIB, KOJH
KOXEH 13 HUX mpsamye 1o 1:

Ry =95 R . (4.2)

KOHK. i=1

Jis pOBEICHHS OIIHKYA KOHKYPEHTHOTO MOTEHIaly MaIInHO-
OyIIBHUX IiIMPUEMCTB HEOOXITHO 3IHCHUTH MEBHI Aii HA BU3HAYCHUX
cTajifx i1 eramax ii mpoBeneHHA. Ha Hamy gymKy, 3A1HCHEHHS OLIIHKH
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Ma€ TPOXOIWTH 3a TPHU CTajii: IMOYAaTKOBOIO, OCHOBHOIO i 3aBepIalib-
Horo. KoxkHa 13 cTaniii Mae o Tpu—dotupu etanu (puc. 4.11).

| eTan |BcraHoBneHHs Lineil OLHKN KOHKYPEHTHUX nepesar —i

Il eTan |Bubip MeTOAIB Ta METOLMK 3AINCHEHHS OLHKM —

cTagisa

Ill eTan | Bubip iHdbopmaLii N5 OLHKN KOHKYPEHTHUX nepeBsar —

Mepwa (nigrotos4a)

IV eTan |®PopmyBaHHs CUCTEMM iHANKATOPIB ANS OLLIHKN -

OBrpyHTyBaHHS Ta CTaHAAPTW3ALS KpUTepiiB Ans

V etan : ) T
06paHnX iHgMKaTopiB T
1]
. : : O x
Vl eTan dopmyBaHHS iHopmaLlii NPo aKTUYHI NOKa3HWKN o=y
iHAMKATOPIB OLHKM KOHKYPEHTHUX nepesar S g
@©
—
>
ObBpobKa faHuX Anst BUSBEHHS KOHKYPEHTHUX [o
VIl etan P A A P -y
nepesar
VIl eTan [MiarotoBka BMCHOBKY NPO PiBEHb KOHKYPEHTHIX
nepe.ar nignpuemcTea 'g?
A
IX eTan Po3spobka 3axogiB LOA0 NiABULLEHHS PIBHA || 5
KOHKYPEHTHWUX Nepesar g_ =
o g
: : - o ©
X eTan 3anpoBafKeHHS 3aX0AIB ANS MiABULLEHHS PiBHS o 5
KOHKYPEHTHWUX Nepesar ;’
[
8
BuaHaveHHs edekTUBHOCTI 3aX0AiB 3 NiABULLEHHS
Xl etan ® AIB 3 ey =

piBHSA KOHKYPEHTHUX nepeBar

Puc. 4.11. Cranii Ta eranu 3ilicHeHHs] OLIHKH KOHKYPEHTHOT0 NMOTeHIiaxy
MAIIMHOOYAiBHOI'O MiINPUEMCTBA

[HmM# migxin 3a iHIUKATOPHEM METOIOM TMOPIBHSHHSA Ha OC-
HOBI BU3HAUYCHHS 1HTETPAILHOTO KPUTEPIIO OIIHKK MOYXKE BKITFOYATH iH/H-
KaTOPH, SIKi IPSIMYIOTh JI0 CBOTO MaKCHMAIIFHOTO 3HAYCHHS:

— IH/IUKAaTOp PeCypCHO-BapTICHOIO MOTEHITIANY:
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I,,= Ky — max, 4.3)
p
ne K, ta K, — xoedilieHTH 10X0/iB 1 pecypciB MiAIMpHEMCTBA,
BIATIOBITHO;
Yyl

= 44
BCE “4)

K,

ne Y11 — auctuii npudytox; BCH — BigpaxyBaHHs 10 OI0/DKETY i
cormianbHi Gouau;

K, =2 (4.5)

ne Ps,, — pecypcy, 3aro3udeHi mianprueMCTBOM (IIOTOYHI 30008’ s
3aHHA); Py, — PECYPCH, BKIIAJICH] MiANPUEMCTBOM (OTepaliiiHi BUTPaTH);
— IHJMKATOp BUPOOHUYIO-TEXHOJIOTIYHOTO MOTEHITIAITY:

qIl
1, =———— max, (4.6)
" BBT

ne BBT — BapTicTh BUPOOHUYO-TEXHOJIOTIYHOTO O0JIa THAHHS;
— IHOUKATOP MPOAYKTHBHO-TPYIOBOTO MOTCHIIIATY:

qil
I =~ =———— max, 4.7
" BPM 7

ne BPM — BapTicTb poOOUYHMX MiCIh Ha IiIPHEMCTBI;
— IHIMKATOp THBECTUIIHHOTO IOTEHITIATY MiANPUEMCTBA!

I, =ﬂ—>max, (4.8)
- IIMT

ne EEI — exoHomiunuil edekT Bif iHBectuuiit; OI — obcAr iH-
BECTHIIIH, BKIIQJICHUX Yy MiIPUEMCTBO;
— IHIUKATOp TOBAPHOTO MOTSHITIANY:

= b — max, (4.9

I IIMT
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ne BIl — 6amancoswii npubyTok; [IMT — npuOyTKOBa EMKICTh
PUHKY TOBapiB MiANPHEMCTBA;
— IHIUKATOP MapKETUHIOBOTO MOTEHITIATY:

yr7
Ly = o e (4.10)

e BM — BuTpaTH Ha MapKETHHT;
— IHJMKATOp 1HHOBAIIHHOTO TOTEHINAIY:

EDI
1, , =——"—> max, (4.11)
ool

ne E®I, — exoHomiunuii edekt Bix innoBauiii; OI, — obcsiru
1HHOBAIIIH;
— iHIUKATOp EKCIIOPTHOTO MOTEHIIIANY:

I =%—>max, (4.12)

e.n.
Qp.n.

1e Qen, Op,n — 00cCATH MPOAYKIii, peai3oBaHOi 3a KOPIOHOM i
obcAru peanizoBaHOI IPOAYKILI.

3aragbHUN MOKA3HUK KOHKYPEHTHOTO MOTEHIially, BU3HAUCHUH
Ha OCHOBI €KCIIEPTHOTO OMMUTYBaHHS, PO3PAXOBYETHCS 33 (POPMYIIOIO:

I;cn, = 0’19117‘& + 1’ 1613.m, + 0’ 25]/1,/71‘ + 0’ ll,u,n, +

(4.13)
+0,037,, +0,11,,, +0,11,, +0,071,, .
3anpornoHoBaHi HaMH MIiAXOMW JJIS OIIHKK PiBHSI KOHKYpPEHT-
HOTO TOTEHI[iady 3a IHAMKATOPHUM METOJOM MiAMPUEMCTBA MOXYTh
o0upaTH Ha BJIACHUI PO3CYH, 3aJEKHO BiJl HasBHOI iH(OpMAIl Mmpo
CBOTX KOHKYpEHTIB. Y pe3yJbTaTi Takoi OI[IHKM MOXHA MHTTEBO T00a-
YHTH, JI¢ iICHYIOTh IPOOJIEMH 3 piBHEM KOHKYPCHTHHX IEpEBar.

OT1xe, B pe3yiabTaTi HaMK OyJIO BH3HAUYCHO, IO 0a30BUM elie-
MEHTOM Yy CHCTEMI OIIIHKH 1 ()OPMyBaHHS KOHKYPEHTOCIIPOMOXHOCTI TiJI-
MPUEMCTBA € KOHKYPSHTHUH MOTEHIIAN, PiBEHb SKOTO IICNIS IpPOBe-
JICHOTO aHaJi3y CKIAJOBHX MOJXKC BKa3aTH HAa HAMPSIMU ITiBHICHHS
KOHKYPEHTOCIIPOMOXHOCTI ITiIIPHUEMCTBA.
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Po3sgin 4. Kputepii Ta noka3Hnku piBHS KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTB

BpaxyBaHHsI pi3HOMaHITHUX HAYKOBHX MiAXOJIB 1010 Gopmy-
BaHHsI CKJIAIOBUX KOHKYPEHTHOTO IMOTEHIIATY a0 MOJKJIMBICTh BH3HA-
YUTH KOHKYPEHTHHUI MOTEHIiall MiJNPUEMCTBA SIK CYKYIHICTh pecypc-
HUX O3HaK (pPecypcHO-BapTiCHOI, BUPOOHHUYO-TEXHOJIOTIUHOI, MPOIYK-
TUBHO-TPYAOBOI CKIIAOBHX) 1 (PYHKIIIOHATFHUX O3HAK (MapKETHHTOBOI,
IHHOBAI[IHOT, IHBECTHIIIIHOI, EKCITIOPTHOT, TOBAPHOI CKJIAJIOBUX).

4.3. Bubip nokxaBHMKIB piBHS
KOHKYPEHTOCIPOMOXHOCT1 niznpmemMcTsa

SIKII0 KOHKYPEHTOCHPOMOSKHICTE TiIIPUEMCTBA — 1€ 3AaTHICTh
B KOHKYPEHTHHUX YMOBaX JIEMOHCTPYBAaTH CBOIO CIIPOMOXKHICTH 3a Pi3-
HUMH HamnpsMamM# JisUTBHOCTI Ta MOXJIMBICTH JIOCATATH iX Y Pe3yib-
TaTax MisTIBHOCTI, TO KOHKYPEHTOCIIPOMOXXHICTh Ma€ XapaKTephu3yBa-
THCS, Ha HAIIy IYMKY, IO-TIEpIIe, eKCIIOPTO-, MapKeTO-, TOBApO-, iH-
BECTO- Ta IHHOBALIHHOCIIPOMOXKHICTIO, 1 TO-ApYyre — BUPOOHUYO-, TPYHO- 1
pecypcocpoMokHicTIo (puc.4.12).

KoHKypeHTOCIPOMOXHICTb MaLLMHOOYLBHIX NigNPUEMCTB

| Pecypco- 1 BupobHuyo- .
CMPOMOXHICTb CNPOMOXHICTb prrﬁgﬁ”ﬁgmg:;”fb
nignpuemcTea nignpuemcTaa P

|| InsecTocnpomoxnicTs | | | Mapkero- Excnopro-
e MF::MCTBa CNPOMOXHICTb CMPOMOXHICTb

P nignpuemcTea nignpuemcTaa

—  IHHoBauitto- | ToBapocnpOMOXHICTb
CMPOMOXHICTb NiAMDHEMCTBA
nignpueMcTea P

Puc. 4.12. Cki1a10Bi KOHKYPEHTOCIPOMOKHOCTL
MAIIMHOOYAIBHOIO MiANPHEMCTBA

TakuM 9uHOM, OararornapaMeTpHyHa CHCTeMa ITiJIBUIIICHHS KOH-

KYPEHTOCIIPOMOKHOCTI MAIIMHOOYIIBHOTO MiANPUEMCTBA, Ha JYMKY
eKCIIepPTiB, HA OCHOBI IIPOBENICHOTO JIOCIDKEHHSI, MA€ BKITIOYATH: TOBApO-,
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BHUPOOHHUYO-, PECYPCO-, EKCITOPTO-, MAPKETO-, IHTEICKTYaIbHO-TPYIOBY,
IHBECTHIIIHHO- T4 IHHOBAIIHHY CITPOMOYXKHOCTI.

VY pesynbraTi KOHKYPEHTOCITPOMOXKHHM MOTEHIial Ma€e BKJIIO-
YyaTu CKJIaJIOBi, MOKa3aHi Ha puc. 4.13.

1. PecypcHuin noTeHuian . )
"onoBHi Ta 6a30Bi

2. BupoGHuumin noteHuian MOXKAVBOCTI

3. Tpyoosun noteHuian

4. lHBeCTULINHUN NOTeHUian Pyxosi Ta

5. IHHOBaLiNHMI NOTEeHUian j> nepcnekTUBHI MYHKLT
6. MapkeTuHrosuii noteHujian

7. ToBapHW NoTeHLian :> ®yHKLioHanbHi Ta

8. EKCropTHWiA noTeHuian iMimxeBi 03Haku

Puc. 4.13. Ckj1a10Bi KOHKYPEHTHOI0 OTEHLiAIy MiAIPHEMCTBA

[IpoBeneHuii aHami3 HAyKOBUX IMiAXOJIB IMOKa3aB, IO Ha pe-
3yJIBTATUBHICTH MISITHOCTI MAlIMHOOYMIBHUX MiANPHUEMCTB BIUTUBAE 5K
30BHIIIHE CEPEOBHILE, TaK 1 BHYTPIIIHE, A (GOPMYIOTHCS 30BHIIIHI 1
BHYTpIIIIHI KOHKYPEHTHI IIepeBary mianpueMcTBa. /1o 30BHIMIHIX KOHKY-
PEHTHHX TIepeBar, Ha HAIly JYMKY, BITHOCSATHCS IIIHOBI, IMIIKEBI, cep-
BiCHI, AKiCHi, KOH IOHKTYpHi, KOHCTPYKTHBHI, 1H)OpMaTHBHI, OBEIiH-
KOBi Ta KOMyHiKaliifHi. BHYTpilIHi MaroTh BKIIIOYATH BHPOOHUUI, €KO-
HOMIYHi, OpraHi3amiiiHi, ynpaBIiHCHKI, IHHOBAIIii{HI, TEXHOJIOT14Hi, T€0-
rpa¢ivdi Ta iH. (1uB. puc. 4.14).

[Moka3HuKamH, SIKi XapaKTepU3YIOTh PECYPCOCIPOMOKHICTD, BUCHI
BBaKalOTh (hiHAHCOBI, TEXHIYHI 1 TEXHOJIOTIYHi, TPYZOBI Ta iHpopMa-
miHi. KojkeH 13 IUX pecypciB XapaKTepHU3YEThCs TEBHUMH TpyHaMH
noka3HukiB. Tak, QiHAHCOBI pecypcu MOXYTb OyTH IpeICTaBleHi Io-
Ka3HUKaMH: JIKBIAHOCTI, IIIOBOT aKTUBHOCTI, (hiHAHCOBOT CTIHKOCTI, IPH-
OyTKOBOCTI. BUPOOHUYO-TEXHOJIOTIUHI PECYPCH XapaKTEePU3YIOThCS: CTa-
HOM OCHOBHHX ()OHIIIB, IX BUKOPHUCTAHHIM, CTPYKTYPOIO BUTpAT, BHKO-
PHCTaHHSAM MaTepiabHUX pecypciB. TpymoBi pecypcu MOKyTh OyTH BH-
3HAYCHI IMOKa3HUKAMH BUKOPUCTAHHS Ta IMOKa3HUKaMH CTPYKTYpH TPY-
JIOBHUX PECYPCiB.

OTxe, Ha Hally TyMKy, Hale()eKTHBHIIIMM i HAOUHHM MOXeE
OyTH METOJl aHalli3y KOHKYPEHTHOTO IMOTEHIIIATy Ha OCHOBI BUPOOHHYO-
TEXHOJIOT1YHOTO, PECYPCHO-BapPTICHOTO, MPOAYKTHBHO-TPYIOBOTO, a Ta-
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KO €KCIIOPTHOT'0, IHHOBAIIITHOTO, IHBECTHUIIIITHOTO, MAPKETHHI'OBOTO Ta
TOBapPHOTO MOTCHITIATIB.

Jl1s1 TOpiBHSHHOCTI Pi3HUX BUJAIB MOTCHINANIB CIiJI CKOPUCTA-
THCS Oe3MocepeIHIMU PO3paxXyHKaMH CKJIAIOBHX SJIEMEHTIB KOHKYPEHT-
HOTO MOTEHITIATY MiMPUEMCTBA, 30KpeMa: BUPOOHHYO-, TPYIO-, TOBApO,
IHHOBAIlIHO-, €KCIIOPTO-, IHTEJIEKTyall0-, IHBECTUIIIMHO-, MapKETO- Ta
PECYPCOCTIPOMOKHOCTEH T AMPUEMCTBA.

KoHkypeHmHi nepesazu
MawuHobydisHo20 nidnpuemcmea

| |

| 3osHiwHi BHympiwHi |
KOHKypeHmi nepesaau KOHKYpeHmHi nepesazu
LliHoBi (piBeHb Ta AnHaMIKa LiH, iX Bupo6HWyi (NposyKTUBHICTb,
coujianbHe CnpsiMyBaHHS) paLioHanbHicTb, 3abe3neyeHicTb hoHaaMm)

EKOHOMIYHI (MNaTocnpoMOXHICTb,
NiKBIQHICTb, peHTabenbHicTb)

ImigkeBi (nonynsapHicTb, GpeHa)

OpraHisaLiitHi (MporpecuBHICTb, FHYYKICTb,

- CepsicHi (nocnyru nicns npoaaxy) CTPYKTypOBAHICTS)

YnpaBniHCbKi (MEHEIKMEHT, ypaBniHHs

T FAKicHi (CnoxmBui SIKOCTi TOBapIB) »
npouecamut ,BUpobHMLTBO-36YT")

1 KoH'loHKTYpHI (KOHKypEHTHE CepefoBuLLE) IHHOBAL|iAHI (HOBI TexHonorii, ,Hoy-xay”) [
KOHCTPYKTUBHI (KOHCTPYKLIS, BAAne KsanidikaviitHi (npodeciitHicTb,
BUKOHaHHS) MaWNCTepHICTb, TBOPYICTb NepcoHany)

IHcpopmaTUBHi (noiHpOpMOBaHICTS, Hacnigkosi (Tpaguuis, icTopis po3suTky)
] AOCTYNHICTb iHdhopmaLlii) A PaaLIA, IcTopis p YA

TexHonoriyHi (Cy4acHICTb, JOCKOHANMICTb,
piBeHb HTP, rHyukicTb, afanTuBHICTb)

lMoBeaiHkoBi (chinocodisi MapKeTUHry)

KomyHikaLiitHi (kaHamu i cnocobu [eorpadiyHi (po3milLeHHs 4o pecypcis,
PO3MOBCIOAKEHHS TOBApIB) KaHarnu po3noginy, TpaHCMOpTHI NOTOKM)

Puc. 4.14. KonkypeHTHi nepeBaru MamimHo0y1iBHOI0 MiANPHEMCTBA

OTxe, KOHKYPEHTHI IepeBard mignpHeMCcTBa (OPMYIOThCS BU-
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XOJISIYM 13 KOHKYPEHTHOI MO3HIlii Ta KOHKYPEHTHOTO TOTEHINANY Iij-
MPUEMCTRBA, SKI XapaKTePU3YIOTh “KOHKYPEHTHHH cTaTyc”.

TakuM YMHOM, KOHKYPEHTHH MMOTEHIIIA MiAMPHEMCTBA, HA HALTY
IYMKY, Ma€ BKIIOYATH BHPOOHHYO-TEXHOJOTIUYHHH, MIPOTYKTHBHO-TPY-
JIOBUI, pPECYpPCHO-BApPTICHHUM, CSKCIIOPTHUM, IHHOBAIlIWHWHA, TOBapHUH,
MapKEeTHHTOBUH Ta iHBECTHHIHHWHN moTeHIianu. OKpiM iHAUKATOPHOTO
METO/Iy BU3HAUCHHS PiBHS CKJIQJOBHX MOXKE OyTH 3arpOIIOHOBAaHHH -
(hepeHITIiOBaHN METO/I OI[IHKM KOHKYPEHTHOTO MOTEHIII ATy, BiAMIOBITHO
JI0 SIKOT'O aHAI3YIOTHCS CKJIAJIOB] €JIEMEHTH OKPEMHX BUIB TOTEHINATY
MiJIPUEMCTBA.

OTxe, OLIHKa KOHKYPEHTHOTO MOTEHLialy BKIIOYA€ OLIHKY 3a
OKPEMHMH CKJIaJJOBUMHU MEBHOT'O MOTEHINaNy 1 BKIIIOYAE K OI[IHKY pe-
CYPCHUX MOKIMBOCTEH (pecypcHO-BUpOOHUYNH P, BUPOOHHYO-TEXHO-
noriunuit P, Ta MPOJyKTUBHO-TPYOBUH P, IOTEHIIIaIN), TAK i OLIHKY
(dyHKIIOHANBHUX Horo o3Hak (iHBecTHiiHW#N P, ekcnoptHuii P,,
ToBapHU# P,, iHHOBamiiHui P;, MapkeTnHroBuii P, moteHmianu). Bu-
3HAYCHI PiBHI OKPEMHX CKJIQJIOBMX KOHKYPEHTHOTO MOTEHI[ATy TijIcy-
MOBYIOTBCSI 1 BH3HAYAETHCS X CyMapHa BETHUMHA:

P,=P,+P, +P, +P +P +P +P +P, . (414)

Y KOXHOTro MamuHOOYIIBHOTO MiAMPUEMCTBA BEJIWYMHA CKJIa-
JIOBHX KOHKYPEHTHOT'O TOTEHITIaly PI3HUTHCS BiJl 1HIIKX ITiIPUEMCTB.
OnHak, BU3HAYCHUI TaKUM YHHOM DPiBeHb KOHKYPCHTHOTO MOTCHIlIATY
MOJKE MOKa3yBaTU W PEHTHHI MEBHOTO MiANPUEMCTBA MO BiJHOIICHHIO
JI0 TiIPUEMCTBA-KOHKYPEHTA.

JlocaimuBiy Ta y3araJbHUBIIHA HAYKOBI MiAXOMU MO0 OLIHKH
KOHKYPEHTOCIPOMOXHOCTI, CKJIaJJOBUX JaHOI OLIHKHA Ta OI[IHKH KOH-
KypEHTHOTO IOTEHIially MAIIMHOOYIIBHUX MiANPUEMCTB CIiJl BH3HA-
YUTHCSA 1 CHOPMYBATH, Y SAKOCTI IHCTPYMEHTY 3a0€3IIeUeHHS KOHKYPEHT-
HUX TepeBar MiIIpUEMCTBA, OaraTtomapaMeTpHyHy IHTErpajbHy CHC-
TEMy HiJBUINEHHS PiBHSI KOHKYPEHTOCIPOMOXKHOCTI, SKa Ma€ BXOJUTH
IO 3aIpOIIOHOBAHOTO MeXaHi3My. JIisl BH3HAUEHHS CKIAIOBUX TaKoOl
CHUCTEMH CJIJl 3BEPHYTH yBary Ha MPaKTHYHI MMJIXOIH, SKi 3aCTOCO-
BYIOTBHCSl Yy MPAKTULI OLIHKH KOHKYPEHTOCIIPOMOXKHOCTI MPOMHUCIOBUX
M JIPUEMCTB.
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Yacrtuna III

MOAEAI TA MEXAHI3MU

SABE3ITEYEHHSA KOHKYPEHTHHUX I1IEPEBATI
ITPOMUCAOBUX IIIAITPUEMCTB

POBIIN 5.
BATATOIIAPAMETPUYHA IIOJIIKPUTEPIAJIEHA
CUCTEMA OILIHKM KOHKYPEHTHMX I[IEPEBAT

Y MEXAHIBMI IX 3ABE3BNEYEHHS

5.1. BcTaHOBJIeHHA KpuUTepiiB i BuOip NOKaBHMKIB
KOHKYPEHTOCIPOMOXHOCTL nianpmeMcTs

VY npaktuii 3apyOiKHUX MiIIPUEMCTB 3aCTOCOBYIOTH Oararo-
KpUTEpialbHi METOJH, /I CKOHOMIYHA KOHKYPEHTOCIPOMOKHICTh BU3HA-
JaeThes 3a OaraTbMa KpUTepisiMU: eeKTHBHICTIO Oi3HeCy, e(heKTUBHICTIO
BHKOPHCTaHHsI €KOHOMIYHOTO MPOCTOPY, MOMUTOM CIOXHBAYiB Ha MPO-
JYKITit0, JOXOJIOM TIPaIliBHUKIB, €(DEKTUBHICTIO BUKOPUCTAHHS Yacy TOIIIO.

BiTun3HsAHI BYCHI TaK0X CXWIBHI JI0 JTyMKH, IO OIliHKa KOHKY-
PEHTOCTIPOMOXKHOCTI Ma€ 31HCHIOBATHCS Ha OCHOBI 0araToacmeKTHOCTI
LOT'O TIOHSTTS.

YacTo 3arayibHUiA MOKa3HUK €KOHOMIYHOI KOHKYPEHTOCTIPOMOXK-
HOCTI BU3HAYA€EThCS SIK YaCTKa Bifl MIJICHHS CyMapHHUX OaJbHUX OI[IHOK

H . .
HOPMAaTUBHUX 3HAYCHb Oi KPUTEP11B KOHKYPCHTOCIIPOMOIXKHOCT1 O 1X

(aKTUIHUX JTaHUX Ol-qb :

H
K=—"_ > max. (5.1)
0?

4
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Po3gin 5. baratonapameTpuyHa nonikputepianbHa cMCTEMA OLiHKM. ..

bazoBuMu MOXyTh OyTH SIK CBITOBI, HAIlIOHAJHHI HOPMATHBH,
TaK 1 IPOBIAHUX JTiZiepiB a00 KPUTUYHI PiBHI KPUTEPIiB.

IIle oMM miAX0A0M, Ha SKU BKa3yloTh aBTopH [16, 17] € Ta-
KHH, JIe MiIIpHEMCTBA IS IMiJBUIICHHS KOHKYPEHTHUX HEepeBar BHKO-
PHUCTOBYIOTH Taki €JIEMEHTH: I[IHOYTBOPECHHS, BUTPATH, SKICTh, TU3AiH,
YIaKOBKa, €KCIUTyaTalliiiHI XapaKTEepUCTHKH, MICIApoAakHe 00cIyro-
BYBaHHSI, MIBUAKICTh peakilii Ha 3MiHH, YUCTUH JOXiJ Ha OJHOTO 3aiHsI-
TOTO, IMIJDK KOMITaHil, KOHTAKTH 3 MOCTaYaJbHUKAMH, IUPOTA PO3IIO-
IUTBHOI Mepeski, pekiaMa, CTUMYNIOBaHHsS 30yTy, T€XHIKa OCOOMCTHX
MIPOJIAXKiB, MAPKETUHT Ta iHPOPMAIIHHICTb.

OxkpiM KpHUTepiiB, SKi BIUTUBAIOTH Ha PiBeHb KOHKYpPEHTOCHPO-
MOJKHOCTI TIAMPHEMCTBA, ICHYIOTh KpPHUTEpii, AKI MiABHILYIOTH IeH pi-
BEHb, 3a0€3MeUyIOTh YCIiX MiANMPUEMCTBY SK Ha BHYTPIIIHBOMY, TaK i
Ha 30BHILIHBOMY pUHKaX. I'. BOJMHCHKHM 3amponoHOBaHa MOAENb Ta-
KHX KpUTEpiiB, fKa BKIIIOYAE OPIE€HTALI0 HA CIOXHBayiB; Oe3mepepBHE
YIOCKOHAJICHHST; 00’ €JHAHHS CIIBPOOITHUKIB; YIPABJIIHHS HA OCHOB CHC-
TEMHU [IHHOCTEH; TIOCTIIOBHICTh IPAKTUYHOTO BTUICHHS [23].

VY pob6oti [110] aBTOpOM HaBOIATHCSA LIICTH TPYI KIIOUOBHX
KpUTEpIiiB yCIixXy:

1) 3acHOBaHI Ha HAYKOBO-TEXHIYHOMY TIepEeBaXKaHH1 (IOCBI MPo-
BeaeHHs HJIP, 3maTHICTH IIBHAKO NepeHAIaro/KyBaTH BHPOOHHUIITBO,
HasIBHICTH IOCBily pOOOTH 3 IEPEIOBUMH TEXHOJIOTISIMU);

2) 3aCHOBaHI Ha MapKeTHHTY (PO3MOALIbYA Mepeka, HU3bKI BU-
TpaTH PO3MOALTY, IIBHAKA TOCTaBKa, IMHPOTA aCOPTUMEHTY 3pydHa, Ha-
TilfHa yIIaKOBKa, aKypaTHE BUKOHAHHS 3aMOBJICHHS, HAIBHICTh IapaHTiil
Ha TOBapu);

3) moB’si3aHi 3 OpraHi3ali€lo BUPOOHHUITBA (HU3bKI BUTPATH, BU-
COKi sKicTh 1 ()OHIOBiIIAayYa, MicIle PO3TallyBaHHS, SKICHHHA CcepBic,
poboua cuia, BUCOKA IMIPOAYKTUBHICTD HpaIlli, THyYKICTh BUPOOHUIITBA);

4) 3acHOBaHl Ha BOJIOJIHHI 3HAHHSIMHM 1 JOCBIZIOM (CeKpeTamu
BHPOOHUIITBA, TIPHBAOIUBHIHA TH3aiH, TOCBIJ Y TEXHOJOTIAX, TPAMOTHA
pekiaMa, IpoCcyBaHHsI MPOYKIIii);

5) moB’s3aHi 3 oprasizami€lo Ta ynpaeiiHHAM (iHpopmaiiii-
HICTb, 34aTHICTh OIBUIKO PearyBaTy Ha 3MiHH, YIPaBIiHChKa KOMaHAa);

6) iHIi (pemyTartisi, ZocTyn 10 (GiHAHCOBOTO KaIliTary, BU3HAHHS
TigepcTsa).

Crnig BigmaTu Hajie)kKHE aBTOpPY 3alpOINOHOBAHOI CHUCTEMH Ipy-
MyBaHHS KpPUTEPIiB YCHiXy, OCKUIBKH BOHA BKIIOYA€ MaKCHMAaJbHO
JIOCTATHIO KITBKICTh TAKUX KPUTEPIiB.
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Onnak, s kimacudikarlis moTpedye JOONpalfOBaHHS, OCKUTEKH
OKpeMi KpuTepii, sIK, HapUKIa, — aKypaTHe BUKOHAHHS 3aMOBJICHHS,
MIPOCYBaHHS HPOIYKIii, — HENpaBUIBHO BifHECEHI A0 Tpym. 3BiAcCH i
BUOIp MOKa3HUKIB Ta ¥ 3arajioM KOHKYPEHTOCIPOMOXKHOI CTpaTerii Moxe
Oyt oMmIKoBUM. OTXe, H TYT iCHY€ MeBHA J0JIsI Cy0’ €KTHUBI3MY. 3aB-
JIAaHHS TIOJISiTa€ B TOMY, MO0 MPaBHIBHO 3TPYIyBAaTH Ii KPUTEpii Ha
OCHOB1 €IMHOTO MiAXOAY 3 METOI0 IiJBHINEHHA JOCTOBIPHOCTI OTpHU-
MaHHUX pe3yJbTaTiB 1 BUOOPY cTparerii po3BUTKY MAIIUHOOYIIBHUX Mif-
TIPUEMCTB.

OTxe, BCl KpUTEpil MiIOTh OAHOYACHO TMiJACHIIIOIOYM YW 3HH-
KYIOUH PiBEHb KOHKYPEHTOCIPOMOXKHOCTI mianpuemcTBa. J[o 30BHimI-
HIX SIK JIO BU3HAYAJIBHHUX KPHUTEPIiB, CII BITHECTH KPHUTEPIl MPAMOTO i
OTIOCEPEKOBAHOTO BIUIMBY. Jl0 MEPIIUX BiTHOCATHCS: 3arpo3a MOSBU
HOBHUX KOHKYPEHTIB, PHHKOBa BJaJla TOCTadyalbHUKIB, PUHKOBA Blajia
MOKYTILIB, MOsIBa TOBAapiB-3aMiHHUKIB. Jl0 KpUTEpiiB OmmocepeIKoBaHOIO
BILIMBY CJIiJT BIITHECTH €KOHOMIUHi, PaBOBI1, TEXHOJIOTI4HI, MI>KHAPO/IHI,
mpupoIHO-TeorpadiuHi, momiTHYHI. [CHye IiTa HE3Ka METOJIB 1 MoJje-
Jeil 7S BU3HAYEHHS 1 aHaNi3y KOHKYPEHTHHX TepeBar, KOHKYypeHTO-
cripoMoxHOCTI mianpuemcTtBa: mojaenb BCG, PIMS-anamiz, meton
LOTS, SWOT- i PEST-anani3, monens “4P”, mogens “1111-5555”, mo-
nenb 1. Aucodda, monens Mak-Kinci, 6ararokyTHuk, meton GAP Ta iH.
Bci BoHM MaloTh CBOi OCOONMBOCTI 1 MOEAHYIOTh MOKA3HUKU SIK Kilb-
KICHI, TaK 1 SIKiCHI, 1 OITUCAaHi y MOTIEPEIHIX MiaPO3IiIax.

OxpeMi JIOCITITHIUKA KOHKYPEHTOCIIPOMOKHICTh MPOIIOHYOThH OY-
JyBaTH Ha OCHOBI CKJIQJIOBHX TOPTOBO-BUPOOHUUOT 1 MAPKETHHTOBOT TisUTh-
HOCTI, OpraHi3aliiftHoi i yIpaBaiHChKOI AiSUIBHOCTI Ta KaJpoBoi poOOTH.

IcHYTOTH TmimXomu, B SKUX KOHKYPEHTOCIIPOMOXKHICTh BU3HAUa-
€ThCSI 32 PIBHEM BHKOPHCTaHHS TPYAOBOTO TOTCHINANY (YMCETbHICTH
[BI1, npubyToK Ha OJHOTO MpaIFOI4oro, GpoHm0030poeHICTh, KOoedi-
Li€EHT 00OpOTY 1 TUIMHHOCTI KajpiB, MiATOTOBKY 1 ITiIBUIIEHHS KBai-
¢ikarii, mepemiaroToBKH KaJIpiB), SKICHOTO BHUKOPHCTaHHS OCHOBHHX
3ac00iB (KOoedillieHT 3HOCY, OHOBIICHHS, BUOYTTS), BUKOPHCTAHHS BH-
poOHUYOro moTeHIiany (MMTomMa Bara BApOOHHYOTO MOTEHIIATY y CyMi
TOCTOJIAPCHKHUX KOINTIB), 3a0€3MEUeHOCTI MiANMPHUEMCTBA OOOPOTHHUMH
KomTamMu (KOeillieHT 3aTy4eHUX KOIITIB, TMTOMAa Bara 00OPOTHHUX KOIITIB
y 3arajpHiid CyMi TOCHOJAPCHKUX KOINTIB, MATOMAa Bara KOIITIB i KO-
POTKOCTPOKOBHX I[IHHHX MaIlepiB y 3arajibHiil cyMi 000pOTHHUX KOILTIB),
SIKOCTI TIPOJYKINT 3a rpynaMH MOKa3HUKIB (HaIIHHOCTI, €CTETHYHOCTI,
€pPrOHOMIYHOCTI, O€3MEeYHOCTI, EKOJOTIYHOCT1).
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ComianbHa KOHKYPEHTOCIIPOMOKHICTh BU3HAYAETHCA 328 TPHOMA
KPUTEPISAMU: CIIOKUBYHMIA PEUTHHT, IPECTHKHUN PEUTHHT Ta MapKETHH-
TOBUW pEeUTHHT. 3arajbHUN MOKa3HHUK COIiaIbHOI KOHKYPEHTOCTIPOMOXK-
HOCTI aHAJOTIYHO PO3PAaXOBYETHCS SIK 1 MOKA3HUK €KOHOMIYHOI KOHKY-
PEHTOCTIPOMOXKHOCTI. OCKUTBKM TOKa3HHUKWH MalTh PI3HHU CTYIiHb
BIUTMBY €KCIIEPTHUM IUITXOM BCTAHOBIIOIOTHCS KOS(IIIIEHTH BaroMOCTi
KOXKHOTO Kputepiro. Lli migxonu 3pydHi y BUKOPUCTAaHHI, MAKCUMAJIBHO
OXOILUTIOIOTh BCl BUAM MAiSJIBHOCTI MHiANPUEMCTBA, MOKA3HUKHA KOHKY-
PEHTOCIIPOMOKHOCTI MIPSMYIOTE 10 MAKCUMYMY.

PiBeHb KOHKYPEHTOCIIPOMOXKHOCTI R,

n R-gbakm
_ZmK (5.2)

R
Ken n nopm ’
PIFET¢

n BHU3HAYAE€TBHCH K

ne KPam - K1PM _ bakiammuii i 6a30Buii aGo HOPMATHBHH pi-
BEHb 1HJMKATOPIB, SKi BXOJSATH O BU3HAYCHHS EKOHOMIYHOI a0o CO-
iaTBHOT KOHKYPEHTOCITPOMOXKHOCTI, OaJIu.

[TokazHuKaM¥ [T aHATI3Y KOHKYPEHTOCIIPOMOXKHOCTI TANPH-
€MCTBa, Ha IyMKYy BYeHHUX [61], € uuctuil npuOyTOK, peHTabeIbHICTh
BUPOOHMIITBA, LiHA aKuii, OamaHCOBH NMPUOYTOK, YHUCENBHICTH MEPCO-
Haly, BEIMYMHA KalliTally, MaTepiaibHi 3aTpaTH, 3aTpaTH Ha 3apIUiary,
BUTpPATH, TIOB’3aHI 3 TPOAaKEM, PECYPCOMICTKICTh, TIPHOYTKOBICTH TPO-
IyKuii, TpuOyTKOBICTh 1HBECTHIIH, IPOaXKiB, 3apIUIaTH, JIIKBIAHOCTI.

B iHTerpanbHil OIHII AHTUKPU30BOTO IOTEHIIANY ITiAMPH-
emctBa [19] Bynosny T. BU3HAYae HOTO PiBeHb 3a MOKa3HUKaMK (iHaH-
COBOT'O CTaHy (KOe(]iIi€HT aBTOHOMIi, (JiHAHCOBOTO JICBEPUIIKY, CTPaXy-
BaHH# 0i3Hecy, peHTa0eIbHOCTI AISUTBHOCTI, MOTOYHOI MIATOCHPOMOXK-
HOCTI, MOKPUTTA biBepa), SKOCTI ynpaBiiHHs (piBHS MOTHBAIll, THYY-
KOCTIi, TMIBHJIKOCTI MPHUHAHATTS PillleHb), BAPOOHUYOT MisITBHOCTI (piBHA
1HHOBAIIi{, OHOBJIEHHS] OCHOBHHX 3aCO01B Ta BUKOHAHHS TUIaHY), MapKe-
TUHTOBO] JiSIBHOCTI (4aCTKU PUHKY, IKOCT1, ACOPTUMEHTHOCTI).

Or1iHKa eKOHOMIYHOT CTaOIIBPHOCTI MiAMPUEMCTBA K TPOTOTHIT
OIIIHOK aHTHUKPH30BOTO MOTEHIialy a00 KOHKYPEHTHOTO TMOTCHINATY
BKJIIO4Ya€, Ha TyMKy JIro64uenko H. [71], pinancoBy, BupoOHHTY, MapKe-
TUHTOBY Ta IHBECTULIHHY CTIMKICTh MiANPUEMCTBA.

Kyprancpka b.M. 3anpononyBaia iHHOBaIIHHUE MOIIYK y 3a0e3-
MEYCHHI KOHKYPEHTO3JAaTHOCTI MiANMPHEMCTBA, SKHH BKIIIOYAE TEXHO-
JIOT1YHi, 1HHOBAIIi¥{HiI, MAPKETUHTOBI, (JIHAHCOB1 IHHOBAIIi Ta IHHOBAIIi1
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B OpraHi3aliiiHy CTpPyKTypy, IHHOBAI[l y MIATOTOBKY KaJpiB, y MiJABH-
IICHHS POJTi TICUXOJIOTIYHHUX aCTIEKTIB ynpaBimiHHA [61].

Ha mamy mywmKy, 3alipOnOHOBaHHMW iHHOBAIiMHWE Timxim abo
0e3rmocepeIHbO 3aX0AU OO0 IiIBUIICHHS HOTO KOHKYPEHTOCTIPOMOXK-
HOCTI TaKOX JIyXe € pi3HOOIYHUMHU.

[cHYIOTh TiAXOMW IMOJO0 BHU3HAYEHHS (OPM OIIHKA KOHKY-
PEHTIB, JIe 0 yBaru OepyThbcs (piHAHCOBI YMHHHMKH (O0OCSTH TPOJAXIB,
co0iBapTicTh, MPUOYTKOBICTh), PUHKOBI YNHHUKHU (KUIBKICTh MOCTIHHUX
KITIIEHTIB, SKICTh MPOJYKTY, 03J00JICHHS, IIUPOTH aCOPTHMEHTY, THYY-
KiCThb, IIHOYTBOPEHHS, CHCTEMa IPOCYBAaHHSI, MPECTIDKHICT TOPTrOBOI
MapKH, cepBiCHe 0OCITyrOBYBaHHs), OpraHizauiiini Y4MHHUKY (IMiTK, Ha-
JIaro/pKEHICTh Oi3Hec-TpolieciB, 31aTHICTh pearyBaTH Ha 3MiHH), 1HHO-
BallifHI YMHHUKY Ta TIEPCOHAT (KOMIIETEHTHICTb, TUTMHHICTH IIEPCOHAITY,
YHIKaJIbHICTh TEXHOJIOTiH, 3aBaHTAXKEHICTh BUPOOHUYUX MOTYKHOCTEN),
3arajibHi TOKa3HUKU KommaHii. OCKINBKHM Il YUHHHMKH Pi3HI 3a pO3-
MIPHICTIO, TO BYUSHUMH TIPOTIOHYETHCSI OabHa CHCTEMA OIIIHKH 3a JIOTIO0-
MOTOIO EKCIIEPTiB.

Jl1s1 BU3HAUCHHS] KOHKYPEHTOCIIPOMOXKHOCTI OKpEeMi aBTOPH BJia-
IOTBCS 10 (OPMYBaHHS KITFOUOBHX IHJAMKATOPIB YCIXY: HAyKOBO-TEX-
HIYHUX, BUPOOHIYMX, JIOTICTUYHNX, MAPKETHHTOBUX, YIIPAaBIiHCHKUX Ta
iHIIMX. BIUTUB 30BHIMIHBOTO CEPEeIOBHUINA HA TXHIO IYMKY 3I1HCHIOETHCS
Ha OCHOBI TNapaMeTpiB: MOMUTY, (PAKTOpiB BHPOOHHIITBA CYMIKHHX 1
MIATPUMYIOUHX Tay3eH, KOHKYPEHTHOTO CepeOBHUINa, TisTTbHOCTI Jep-
’KaBHUX BIIAJIHUX CTPYKTYp Ta MPABOBOI'O CEPEIOBHUIIA.

ABTtopoM y poboti [114] 3pobieHi cnpoOH BH3HAYUTHCH i3
CKJIQJIOBUMM KOHKYPEHTHOT'O MOTEHITIATY Ta OIIHKOK EKCIEPTiB MO0
BU3HAYCHHS PiBHSI KOHKYPEHTHHX IMEpeBar MAIIMHOOYIIBHOTO MiAMpPHU-
emctBa. OfHak, y Iiif crarti He Oy/lO NMPHIIIEHO yBarM PeCcypcHOMY
MOTEHITia)Ty, HeMaTepialbHAM CKJIJIOBUM TIOTSHIIIATY, TAKUM SIK JIIJI0Ba
penyTariisi, iMiJPKeBHI MOTEHINA €KOHOMIYHOCTI B JIisTBHOCTI IMiqIpH-
€MCTBA, SIKa € TOJIOBHUM IPHHLIUIOM (YHKI[IOHYBaHHS Cy4acHHMX IIiJ-
MIPUEMCTB 1 SIKa MOKe OyIyBaTHCS JOTPHUMAHHIM IPUHINILY:

— MiHiMi3arLii:

E =3ampamu,,,, | 3ampamu,,, — min;

naaH

— MakcuMi3anii:

E = Pesynomamuy,,,, | Pesynomamu,,,, — min,

nian

P = (Ulina — Cobisapmicms)/Cobieapmicms —> max .
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OxpeMmi JOCITITHUKA ISl BU3HAYCHHS KOHKYPEHTOCIPOMOYKHOCTI
MiATPUEMCTBA TIPONOHYIOTh CKOPUCTATHCS IOHSTTSIM KOHKYPEHTHOTO

cratycy K, » 110 TOPIBHIOE TOOYTKY PiBHS KamiTanoBKiageHb K Ha

CTpaTeriyHuil HopMaTHB Ny Ta Ha HOPMAaTHB MOXIUBOCTEH N,y
K = KNstNop . (5.3)

status

Y upoMy BUNAAKy “cllabKuil” ctaTyc MiANPUEMCTBA MIPU OILIHII
B inTepBani 0-0,4; 0,5-0,7 — “cepenniii” craryc ta npu 0,7—1,0 — “crnb-
HUR” craryc. Ha iX MyMKy aHami3 BHKOPHCTaHHS MOTEHI[ATy IiANpH-
€MCTBA Ma€ OXOMUTH OOOB’SI3KOBO OpraHi3alliio YMpaBJiHHI, Mapke-
THHT, JOCIIDKSHHS Ta pO3pOOKH, TEXHOJIOTIIO0, TepcoHal, (piHaHCH, op-
TaHi3aliifHy CTPYKTYpy Ta iMiJIK.

TapuaBceka H. mpomoHye iHHOBaIliffHE YIIpaBIiHHSA KOHKY-
PEHTOCTIPOMOKHICTIO MIANMPUEMCTBA 3 ypaxyBaHHAM TpaHcdopmallii jo-
rictmynux JaHmiorie [70]. Bona, Ha OCHOBI BHCHOBKIB IIOJ0 HECIPO-
MO>KHOCTI KJIJACHYHOT'O MEHEJ[KMEHTY BHPIIIyBaTH aKTyallbHI IPOOIeMH
YIpPaBIiHHA CY4aCHMM MiJNPHEMCTBOM; IEPEXOAy MOJENI YIpPaBIiHHS
Bi iepapxii 70 Mepexi 1 HeOOXITHOCTI BIPOBAKEHHS 1HHOBAIIMHOI
MOJIeNI YNIPaBIiHHSA KOHKYPEHTOCIPOMOXHICTIO, TIPOTIOHY€E TICBHI 3a-
caau MoOyJIOBU OCTaHHBOI Ha OCHOBI JIOTICTHYHOI KOHIemii Gopmy-
BaHHsI KOHKYPEHTHHUX TIepEeBar, Ha OCHOBI KPEaTUBHOTO MiAXOMY.

Kyprauceka b.M. mpomoHye KOHKYPEHTOCTIPOMOXHICTE (pipMu
OymyBaTH K (DYHKIIIIO TPHOX KPUTEPIiB: TIOBEAIHKH — P, BAPOOHUYOTO —
P, i nponykroBoro — P; [61]:

K:f(Pl’PZ’P3) (54)

KoskeH 13 nux KpuTepiiB BioOpakae Hablp KPOKIB i3 BIIOCKOHA-
neHHst cepu TisSUTBHOCTI MiAMPUEMCTBA 11010 MAaclITa0iB BUPOOHHUIITBA,
SIKOCT1 IPOIYKIIi1, piBHS BUTPAT 1 pO3Mipy HEOOXiTHUX 1HBECTUIIIH.

5.2. EnemMeHTM GararTonapaMeTpMYHOIL
nonikpurepiansHOL
CHMCTEeMM OILIiHKM PiBHSI KOHKYPEHTHMX IepeBar

Ha nanry mymMKy, KOHKYPEHTOCIPOMOXKHICTD MiJNIPUEMCTBA MA€E
MOCTiIfHO KOHTPONIOBATHCA BUXOJSYM 3 BH3HAUCHHS PEHTAOEIBHOCTI
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BJIACHOTO KaIliTaly, OLIHIOBAHHS PECYpPCHUX PE3epBiB 30epeKeHHS i pO3-
BUTKY TIOTEHINIATY MiANPUEMCTBA, BU3HAUCHHS PE3CPBIB YIPABITIHHS 010
CTBOPEHHSI aIallTOBAHOTO JI0 PUHKOBOTO CEpeOBHINA MOoTeHIiany. Tak,
HATPHUKIIAJ, OLIHKA MAapKETHHTOBOI CTpaTerii Mae 3MiHCHIOBATHCS Ha
OCHOBI €KCIIEPTHUX JOCTIKCHb TOBAPHOT MOJIITUKH, IIUPOTH 1 TITHOMHH
ACOPTHMEHTY, CHUCTEMHU KOHTPOJIO SIKOCTI TOBApiB, I[IHOBOT MOJITHKH,
JpKEpeN HaJIXOKEHHS CUPOBHHHU 1 IPOCYBaHHS ToBapiB. BusHavaeThes i
OpraHi3OBYETHCS BIIMOBIAHMIA IMI/DK MMiIIMPUEMCTBA HA OCHOBI JIiJI0-
BOTO, CHOKHBYOTO, MPECTIKHOTO Ta MIKHApOTHOTO peituHriB. Hai-
OUIpII NPUIHATHUMHU I HPOBEJACHHS TAaKOTO JOCHIJKCHHS MOXE
CTaTH METOJ] EKCIICPTHUX OLIHOK.

Hamu momana crpykryponoriuda cxema (GpopMyBaHHS MEXaHI3My
MiJBUINECHHS KOHKYPEHTOCIIPOMOXKHOCTI IMiIPUEMCTBA 3 YpaxXyBaHHIM
aHaJTi3y HAYKOBHUX MIIXOIIB, MMOTJISIIB BUCHHUX Ta MPAKTHKIB (puc. 5.1).

CyvacHa Bu3HaueHHst OuiHka Ha OCHOBI
napagurma J\ KOHLlenTyanbHoi J\ BU3HAYEHHS J\ BuaHaueHHs cknapoBux
NiaBULLEHHS OCHOBW OL|iHKM piBHS KOHKYPEHTHOTO
KOHKYPEHTO- _|/ KOHKYPEHTHOrO —|/ KOHKYPEHTHOrO —|/ noTeHuiany
CMPOMOXKHOCTi cratycy notewjany
Cuctema BuaHaueHHs
. BusiBneHHs .
NiACUNEHHS, BIIMIHHOCTEI Ouikia OaraToacnekTHOi
cnpsiMoBaHa Ha napameTpU4HOT OLLIHKK
I'IF;ABI/ILLleHHFI /1_ OKpENMX /1_ KOHKYpEHTO- /1_ KoﬁkyperTme nepesar
KOHKVDBHTO- \_ NOKa3HWKIB \_ CMPOMOXHOCTI \_ 13 KOHKVDEHTO-
yp . KOHKYPEHTO- nignpuemcTBa YPEHTO
CMPOMOXHOCTi CIPOMOXHOCTI CNPOMOXHOCTI
nignpuemcTea nignpuemcTea
. ” . Pospobka crparerii
AHani3 cTpareriit J\ Bubip crparerii J\ iBILIEHHS! piBHS
PO3BUTKY PO3BUTKY KOHKYDEHTO-
nignpuemcTea _V nignpuemcTea _V cnponzngOCTi

Puc. 5.1. CtpykrypoJioriuna cxema (popMyBaHHS
MeXaHi3My NiABHIIEHHS] KOHKYPEHTOCIPOMOKHOCTI

Ha Hamry ;yMKy, KOHKYpEHTOCTIPOMOXHICTB MiAIPHEMCTBA (op-
MY€TbCS Ha OCHOBI KOHKYPEHTHOTO MOTEHIIiay, SIKUA CTBOPIOE KOHKY-
PCHTHI IepeBaru migIpHEMCTBY 3aJICKHO Bil HOTO CKIIaIOBHX.

[TinmpreMcTBO, MalO4M MEBHUH pecypc, He aBTOMATHYHO 3a-
BOIOE PUHOK 1 Ma€ KOHKYpEHTHi nepeBaru. EekTUBHE BHKOPUCTAHHS
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BCiX BH[IB pecypciB, MiJABUILEHHS MPOAYKTUBHOCTI Mpall, Lidecps-
MOBAaHE 3aCTOCYBaHHs IHTEJIEKTY 1 3JIOHOCTEH MOXXE BUBECTH IIij-
MIPUEMCTBO B JIiIEPH, MaTH MIEBHUN piBEHh KOHKYPEHTHUX IIepeBar.

Jlg nporo HeoOXinHa e)eKTHBHA CHCTEMa CTUMYJIIB i MOTHBIB,
siKa Mae OyTH MiJKPIIUICHOI0 MaTepialbHUM CTHMYJIOBaHHAM. ToOTO,
MaiOyTHIM MeXaHi3M MiIBHIICHHS KOHKYPCHTOCIIPOMOKHOCTI Ma€ BKIIIO-
YaTh y SIKOCTI IHCTPYMEHTIB CHUCTEMH CTUMYJIOBaHHsS Oe3nedeKkTHOl
mparli, BUCOKOIIPOAYKTHBHOI MisITBHOCTI BCHOTO TIEPCOHATY MAIIHHO-
OyZiBHOTO TiAPHEMCTBA.

IMpu popMyBaHHI Cy4acHOI MapagurMH MH BHCIOBUIH JYMKY
PO Te, MO 3a HUHINIHIX YMOB HAaWTOJIOBHIIIAM € BMIHHS CTBOPIOBATH
KOHKYPEHTHI IepeBary MiIpUEMCTBA, 110 B CBOIO YEPTy 3aJICKUTh BiJ
PiBHS JOCSDKHOCTI MiANIPUEMCTBA TAKOTO KPHUTEPIIO, SIK MPOAYKTHBHO-
TPYJOBUH PiBEHb YNPABIIHCHKOTO Ta BUPOOHHUOTO mepcoHany. TooTo,
0e3 TPOIYKTUBHOI CKJIAJOBOI MOOYIYyBaTH 1, HAUTOJIOBHIIIE, YyTPUMATH
KOHKYPEHTHY IIO3HIII0 MiANPUEMCTBA HAa PHHKY IMPAaKTUYHO HEMOXK-
JIMBO. Y3araJlbHIOIOUNH KPUTEPii MPOIyKTHBHO-TPYAOBOTO PIBHS KOHKY-
PEHTOCIIPOMOXKHOCTI MiAIPUEMCTBA Ma€ BKIIOYATH MHTOMY Bary Ipa-
[IBHUKIB, III0 MAIOTh HAYKOBHUH CTYIIHb; INTHHHICTH MIEPCOHAITY; TUTOMY
Bary OCHOBHHX poOiTHUKIB y ckiasi [IBII, mpaimiBHUKIB, IO MAIOTh BHIILY
OCBITY Ta HeMaTepiaJbHHX aKTUBIB B aKTHBaxX MIiANPHEMCTBA, HAYKO-
€MKICTh TIPOAYKINii, €()EeKTUBHICTH BHKOPUCTAHHSA TBOpYOi mpami. Lli
CKJIaJIOBI XapaKTepPH3YIOTh HACTYITHI €JIEMEHTH 1HTEJIEKTYyaJIbHOTO CTaHYy:
SIKICTB 1 PYX JIFOACHKOTO KalliTally MiJIpUEMCTBA, CTPYKTYPY JIFOJCHKOTO
KaliTany MiANpUEMCTBA 1 IHTENEKTyaJIbHOTO KariTaqy Ta iHBEeCTyBaHHSA
TEXHOJIOTIYHUX 1HHOBAI# (uB. puc. 5.2).

OriHKa TPOIYKTUBHO-TPYAOBOTO PiBHS KOHKYPEHTOCIIPOMOXK-
HOCTI TIEPCOHANY MiANMPHUEMCTBA MOXE TaKOX 3JIHCHIOBATHCS Ha BUKO-
PHUCTaHHI 1 3iCTaBleHHI OJAWHUYHUX IapaMeTpiB 3 0a3010 MOPIBHSAHHS,
sIka MO’Ke BU3HAUaTH MOTpedy miArmpueMcTBa. Po3paxyHOK OIHMHUYHOTO
MOKA3HUKA MPOIYKTUBHO-TPYAOBOTO PIiBHS IEPCOHANTY MOXKE 3IiICHIO-
BaTHcs 32 POPMYJIOLO:

H
s 539
Jie g; — ONMHIYHHUN TIOKa3HUK TPYJOBOTO PiBHS MEPCOHAITY 32 i-M
napametpoMm (i =1, 2,..., n); P,-qb — (akTHYHA BEIMYHMHA [-TO MapaMeTpa,

L0 aHANI3yeThest; P;' — HOPMATHBHA BEJIMYMHA i-TO MAPAMETPA, 38 SKOTO
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motpeda 3a70BOJIBHAETHCS MMOBHICTIO; 71 — KUTBKICTh TTapaMeTpiB.

(

EnemeHTv nposyKTUBHO-TPYZOBOrO PIBHS KOHKYPEHTOCTPOMOXHOCT NepcoHany

i

i

i

TA

I
i

PiBeHb MoTBaLLi Ta

)

PiBeHb FKOCTI CTPYKTYpH

)

PiBeHb AKOCTI pe3ynbTaria i

)

NPOZYKTMBHOCTI npaLi nepcoany 3aTpar npai
A A A
PiBeHb NpoayKTYBHOCTI B - Pigets
paj iBeHb MPOtDeCiiHol | HElOBUKOPUCTAHHS
MPUAATHOCTI NpaLliBHUKIB (BTpaTit poboyoro Yacy)
Pisetb sapnnatuy PiseHb 06cryrosyBaHHs PiBeHb TpyLoBol
cobigapTocTi npopyKLji | poBoumx Micub (BTpati y | avcuynnity (BTpaTy
383Ky i3 HesKicHM pobodoro yacy)
: : 06cnyroByBaHHsM)
PiBeHb npewmioBaHHs PiBeHb BYKOHaHHS!
npaLlBHIKIB | HOMOBaHUX 3aBfjaHb
PiBeHb iHTenexTyansHoi
PiBeHb COLjanbHMX CKMag080l nepcoany
rapaHTii ]
PiBeHb HayKOMICTKOCT]
. YHKLA
PiBeHb BINEpEIKEHHS
TEMNIB 3pOCTaHHA .
TPORYTUBHOCTI 2 HeF’AIAZiZb ;?K:prwxcgagt:lgia
3apOGITHOI MNaTo p
PiBeHb HayKoBOCTi
npaLiBHvkiB

Puc. 5.2. Ckn1anoBi eleMeHTH NPOAYKTUBHO-TPYA0BOI0 PiBHS
KOHKYPEHTOCIPOMOKHOCTI NepcoHANy NiINPHEMCTBA

3a HUHIMHIX YMOB OUIBIIICTH MAIIMHOOYMIBHUX MiANPUEMCTB
MAFOTh BIIIXIJICHHS MaihKe 3a BCiMa MIOKa3HUKAMH CKIIaJI0BHX CJIIEMEHTIB 1
gepe3 Te, BUKOPUCTAHHS TaKOTO MiAXO0IY IeIIo 0OMeKeHe.

Ha mamry mymKy, HOKa3HUK ITPOIYKTHBHO-TPYIOBOTO PIiBHS HeEp-
COHAITy MOYKE€ BU3HAYATHCS SIK CyMapHa BeJIMUNHA CKIAIOBUX CIICMEHTIB
MOKA3HMKIB SKOCTI 3aTpaT 1 pe3yJbTaTiB Ipalli MepCoOHANy, SIKOCTI CTPYK-
TypH NEepCOHANy, PiBHIB 1HTEICKTYaJIbHOI CKIa0BOi, MOTHBALl 1 Ipo-
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JIYKTHBHOCTI Tpaili epCOHATy 3a MIEBHUM METOJ/IOM, KOJIM MOXHa Oyre
00’eTHATH BCi CKJIAJIOBI B OJIHY BEITUYHHY.

3aranpHuil TIOKa3HUK MPOAYKTUBHO-TPYJOBOTO PIiBHS KOHKY-
PEHTOCIIPOMOXKHOCTI MEPCOHATY MOXKE BH3HAYATHCS, HA HAIIy IYMKY,
3a GopmyIoro:

I,.=Y 11 (5.6)

KK
OauHUYHMA TOKa3HHWK CKJIaJ0BUX HPOAYKTUBHO-TPYAOBOTO
PiBHS IIepCOHANY BU3HAYAEThCA 32 (HOPMYJIIOI0:

Lo = 1% (5.7)

JIe @; — PIBEHb BILTUBY KOXHOTO i-TO KoedilieHTa; x; — Koedi-
LIEHTH, IKi BXOJATE 10 CKJIaJOBUX.

Tabmuns 5.1
CrkJ1a/10Bi eJleMeHTH MOKAa3HUKA MPOAYKTUBHO-TPY/A0BOT0 PiBHSI
KOHKYPEHTOCIPOMO3KHOCTI IepcoHaJly MiNpHeEMCTBA
IToka3HUK TPYJOBOTO PiBHS IMEPCOHATY IiIIPHEMCTBA

PiBens sikocTi pesynbraTis | Hopm. PiBens sixocTi cTpyKTYpu  |Hopm.
i 3aTpar npai /,,, MOKAa3H/ nepconany /., TOKAa3H.
1) HeTOBUKOPUCTAHHS AV .
1) npodeciiinoi npunaTHOCTI
(BTpat pobo4oro yacy) 0 . . 1
" - MpAIiBHUKIB
2) TpyJ0BOI AUCUMILTIHA
(BTpaTu pobouoro yacy) 0 |2) o6cyroByBaHHs poboUnX
3) BUKOHAHHSI HOPMOBaHUX MicIpb (BTparT y 3B’SI3KY
3aBJIaHb 1 |3 HesiKicHUM oOciyroByBaHHsM) | 0
PiBensb inTenexkryansHoi | Hopm. PiBenp MoTHBaLi] Hopwm.

CKJIaJI0BO1 IepcoHany [;, [IOKa3H| Ta MpOAYKTHBHOCTI mpami/,, |[TOKa3H.
1) BUKOpHUCTaHHS

HeMaTepialbHUX aKTUBIB max 1) mpoyxTuBnocTi npani max
2) HayKOEMKOCTI (YHKIIiH 1 2) SAPILIATH
y cobiBapTOCTi MpoayKii max
3) npemiroBaHHS NpAIliBHUKIB | max
4) coliaNbHUX TapaHTii max
3) HAYKOBOCTI MpaI[iBHUKIB 1 |5) BunmepemKeHHs TeMITB
3pOCTaHHS NMPOITYKTUBHOCTI
HaJ1 3apO0ITHOIO TIATOI0 max
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SIK110 BU3HAYATH MICIIE 1 POJIb KOKHOTO 13 CKJIQJIOBHUX €JICMEHTIB
y 3arajibHid CTPYKTYpi KOHKYPEHTHOTO MOTESHIIATY, TO HAaHTOJOBHIIINM,
Ha Hally AYMKY, € MPOJYKTHBHO-TPYAOBHU PiBEHb KOHKYPEHTOCIPO-
MOXKHOCTI MEPCOHANTY, Ha SIKOMY 0a3yrOThCS pelliTa CKIAIOBUX KOHKY-
PEHTOCTIPOMOXKHOCTI (pHc. 5.3).

IHHOBaLINHa
PecypcHa CMPOMOXHICTb

CMPOMOXHICTb —~ 7 T~
Yy, - MoTuBauis ~
nepcoHany T
OBapHa
MapkeTuHrosa CI'IpOMO)Fi)(HiCTb
CMPOMOXHICTb / \
‘ Tpyno- |
CMPOMOXHICTb
IHBeCTULiHa __j,—» nepcoHary I
CNPOMOXHICTb \
BupobHuya
\ CMPOMOXHICTb
AN /
~
~ ___ —
MoTwvBaLjs nepcoHany Ao EkcropTHa

BMCMKONPOLYKTVUBHOI NpaLli sik (hakTop
YAOCKOHasIeHHS YNpaBiHHS
KOHKYPEHTOCMPOMOXHICTHO MiANpUeMCTBa

®opmu i MeToaM MoTMBALT

CNPOMOXHICTb

YaockoHaneHHs opranisadii npadi |

MpodeciitHo-kBanidikaLjiiHe 3pocTaHHs |

YA0CKOHaneHHs couianbHO-TPYA0BUX BiZHOCUH |

MartepianbHe CTUMYMIOBaHHS NepcoHary |

Puc. 5.3. Micue i poJib IpoIyKTHBHO-TPY0BOr0 MOTEHLIATY
B CHCTeMi MiIBUIIEHHS] KOHKYPEHTOCNPOMOKHOCTI MiINpueMcTBa

3a yMOB HEJOCKOHAJIOT KOHKYPEHIIii TOJIOBHOIO YMOBOIO €KOHO-
MIYHOTO 3POCTaHHS BITYM3HSHHUX MAIIMHOOYMIBHHX ITIIIPUEMCTB € X
MPSMYBaHHS BiJI peajlbHUAX JI0 MOTCHIIIHHUX MOYJIMBOCTEH — 30UTBIICHHS
BUPOOHMIITBA, €KOHOMIi BUTpAT 3a PaxyHOK MaclITa0iB BUPOOHUIITBA,
JIOCATHEHHSI KOPIOPAaTHBHUX iHTepeciB. Peamizamis Bcix IHMX 3aX0lliB
MOYKJIMBA JIUIIIC 33 YMOBH HAsBHOCTI JOCTaTHBOTO 1HTENEKTYaIbHO-TPY-
JIOBOT'O TIOTEHIIIATYy.
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He MeHII BaXJIHMBOIO MOPSA 3 MPOAYKTHBHO-TPYIOBOIO CIIPO-
MOXHICTIO Y JIOCSTHEHHI IiIMPUEMCTBOM KOHKYPSHTHHX TiepeBar € Horo
EKCTIOPTOCTIPOMOIKHICTb.

ExcnopTocnpoMOXHICTh MallTMHOOYAIBHUX MiANPHEMCTB € OJI-
HI€I0 13 XapaKTePUCTHK iX MISUTHOCTI, KOJIM 3POCTA0Th OOCSATH EKCIIOPTY,
piBEeHb MHUTHOI MIPUCYTHOCTI, PiBEHb EKCIIOPTY y KpaiHU OJIMKHBOTO 3a-
pyOixoks. Llnsaxamu akTuBizalii eKCIOPTHOT YK 30BHIIIHBOI CIIPOMOXK-
HOCTI MAIIMHOOYIIBHUX TiAMPHEMCTB €:

— po3po0OKa IMUTLOBHUX MPOCKTIB Y MAITHHOOYAIBHIH ramy3i;

— ¢opMyBaHHS 1HBECTHULIHHOIO IMiKy TEpHUTOpii, A€ 3HaXO-
JATHCS] HAUOUTBIII MiIPHEMCTBA;

— po3po0OKa 1 3ampoBajPKEHHS CHCTEMH MUIBI Ta BiAMOBIIHUX
rapasTiil 3apyOi>KHIM iHBECTOpaM;

— (hopMyBaHHS CIHPHUSTIMBOIO E€KOHOMIYHOTO Ta I1HBECTHIlIN-
HOTO KJIIMAaTy.

Bci 3a3HaveHi 3axoaM MOXYTh OyTH 3aCTOCOBaHI NMPH yMOBI
MOJOJaHHs NMPOoOJeM y eKCHOPTHiM MisSUIBHOCTI MiJNPHEMCTB, a caMme:
a) BOHM MOBUHHI MaTH iH(opMali€ero mpo MOTEHIIHHI 30BHIIIHI PUHKA
30yTy MpOAyKIIii; 0) 3aKOHOJaBUYO-TIpaBOBa CHCTEMa Ma€ OyTH CIpO-
MICHOIO JIJIS 3MIMCHEHHS eKCIIOPTHOT JisSUTbHOCTI; B) JIOCBi/ B €KCIIOPTHIM
IUSUTEHOCTI Ma€ HaKOMUYYBATHUCS, a JJIS IIbOTO HEOOXITHO CTBOPIOBATH
BIJIMOBITHI MEXaHI3MHU YIPABIIHHSA E€KCIIOPTHOKO JISUTBHICTIO MiANPH-
€MCTB; T) MatOTh OyTH c(hOpMOBaHi cTparerii 30BHIITHLOCKOHOMIYHOI 1
0c00JIMBO €KCIOPTHOI AiSITBHOCTI MiAIPHEMCTB MAIIHHOOY TyBaHHS.

Jlo OCHOBHHMX KpHUTEpiiB, SIKi HiABHUIIYIOTH PiBEHb EKCIOPTO-
CIIPOMOYKHOCTI MAIIMHOOYMIBHAX MIANPUEMCTB CIiJT BITHECTH MicIIeBe
YIpaBIiHHS pOIlecaMy 30BHIIIHIX B3a€MOBIIHOCHH, BCTYI YKpaiHH 110
COT, 3MiHa ¢opM BIACHOCTI, KPeAUTHA TOJITHKA OaHKIBCHKOI cdepH,
piBeHb TapudiB Ha €HEProHOCiI, BperyiboBaHa CUCTEMa MUTHO-Tapud-
HOTO 3aKOHOZABCTBA, JIOOIIOBaHHS IHTEPECIiB BITYU3HIHUX ITiIIPUEMCTB
0 BIIHOIIEHHIO 0 KOHKYPEHTIB Uepe3 BIAJHI CTPYKTYPH BCIiX PIiBHIB.
PiBeHb eKCIIOPTHOT KOHKYPEHTOCIIPOMOXKHOCTI MiJIPHEMCTBA BKITIOYAE,
Ha HaIly AyYMKY, KOHKYPEHTHI YMOBH, SIKi CKJIQJIUCS HA MIKPOSKOHOMIY-
HOMY piBHI ((iHaHCYBaHHS, SKICTh MPOMYKIIl, TEXHOJIOTIT, IMIJK Mij-
MIPUEMCTBA, OPTCTPYKTYPY YNPABIiHHSA, piBEeHb KBali(ikallii mepcoHary,
BUPOOHHYUI PiBEHb, EKOHOMIIO BHUTPAT), HA ME30€KOHOMIYHOMY PiBHI
(HasBHICTb TIMPHEMCTB-KOHKYPEHTIB, CHPOBUHHHX PHHKIB, 30yTOBHX
PHUHKIB 1 JOCTYIY JI0 HUX, PiB€Hb KOHKYPEHIIii, YaCTKa PHHKY, BUPOOHH-
YMii TOTEHIlia]l ramy3i) Ta Ha MaKpOEKOHOMIYHOMY piBHiI (BapTicTh
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€HEepropecypciB, po3Mipy BHYTPIIIHLOTO PUHKY, HaIllOHAIbHA raay3eBa
MOJIITHKA, PIBEHb 3aKOHOJIABYOI 0a3u, BAOTHHN Kypc, THPpaCTPYKTypHE
3a0e3MeveHHs).

OriHKa eKCOPTOCIPOMOKHOCTI [/, MOXKe OyTH 3JilicHEHa 3a
HACTYMHO (OopMYIIOT0:

HeKL,:BE,H~KﬂK-KCM-K3K~K”, (5.8)

ne BEJ] — Bupydka Bift eKCTIOpTHOI sUbHOCTI; Ky, Koy Ko, Ky —

BIJIMOBITHO SIKICHHM, €EMKICHHH, 3HOCY TEXHOJIOTIYHOTO CTaHy Ta IIiHO-
BUM 1HIEKCH.

KomrmutekcHuil (iHTErpaibHHNA) MOKA3HUK OIIHKK E€KCIIOPTHOTO
MOTEHI[ialy BU3HAYAIOTh TAKUM YHHOM:

n ee
z i=1 (HeKOH + Hcps )
n ee
>

ne 11, — MOKa3HUK OIIHKKA €KCIIOPTHOTO MOTEHITIANy MiANpH-

; (5.9

eken _
KiHm -

emctBa; I12°° — BUpoOHMYA, CEpeTHBOPIYHA CIPOMOKHICTB IMiPUEMCTBA.

OxpeMi BYEHI NPOMOHYIOTH HAa OCHOBI 1HIEGKCHOIO METOXY
OLIIHKY (DiHAHCOBOTO PE3YJIBTATy CKCIOPTHOI MiSUIBHOCTI MiANPUEMCTBA
BH3HAYATHU 32 Takoro Mozaeuto [105]:

]g’w =0,17-1p. +0,22-1,, +O,4O-1Aeqb +0,21-1,,,, (5.10)
1€ Inc, Inp, Inep Iany — THOEKCH 3MIHH CTaHy, PECYpCiB, €()EKTHB-
HOCTI Ta MOTEHIliaTy KOHKYPEHTOCIIPOMOXKHOCTI MiATPHEMCTBA.

OTXKe, eKCIIOPTOCIPOMOXKHICTh MiATIPUEMCTBA XapaKTEPU3YETHCSI
BEJIMKOIO KiJIbKICTIO MOKA3HUKIB, OJJHAK BCi BOHU MAlOTh MEBH1 HEJOMIKH
1 mepeBard. Hamu mponoHyeThCsl eKCOPTOCHPOMOXKHICTH BU3HAUATH 32
HATypalbHUMHU CKIIAQJOBUMH (PiBeHb €KCIUTyaTallifHUX BHUTpPAT, aBTO-
HOMIii, MUTHOI TIPUCYTHOCTI, 30BHIITHEOTO PHUHKY, CKCIIOPTY Y KpaiHU
OMMKHBOTO 3apyOiXoks). EQeKTHBHE MiJBHINECHHS EKCIIOPTOCIPOMOXK-
HOCTI Ta ii HapoIIyBaHHsS BHMAarae, sik 3ayBa)KyBaJlOCh paHillle, TOCTIH-
HOTO OHOBJICHHS BHPOOHHMIITBA Ha OCHOBI “HOY-xay”, 3alpOBaJKCHHS
JOCSITHEHb HAayKM 1 TEXHIKH, PEKOHCTPYKIIiT BUpoOHHUMX 1exiB. | gepes
Te, MAIIMHOOYAIBHUM MiJNPHEMCTBAM HEOOXiTHa IpoOAyMaHa CKC-
MOpPTHA TOJITHKA, SIKa IPYHTY€ETHCSl HA OHOBJICHHI 3acTapinux (poHmiB,
OHOBJICHHI OCHOBHHMX TEXHOJIOTi BHPOOHUIITBA, MIiJBUIICHHI SKOCTI 1
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e(eKTUBHOCTI BUpOOHUYOTO mporiecy. Etanamu GpopMyBaHHS €KCITOPTO-
CIIPOMOXHOCTI MalmMHOOYMIBHUX MiJNPUEMCTB MAlOTh CTaTH HACTYIIHI:
OIIIHKA PeaJIbHOTO CTaHy €KCIIOPTHOI AisUTBHOCTI MiANIpUEMCTBA, hopMy-
BaHHsI Ha OCHOBI OITIHKM CTpATerii, Ika Mae OMUPATHUCS HA ITiABUIICHHS
piBHS 30BHINIHBOCKOHOMIYHOI iSTTBHOCTI, BUIYCK KOHKYpPEHTOCIPO-
MOXXHHX TOBapiB, 5IKi 0 KOPHCTYBAJIHCS MOMUTOM 32 KOPAOHOM; BIIPO-
BaJDKEHHST HOBITHIX TEXHOJIOTi Ta BBEJCHHS €IMHUX HOPMATHUBIB Tep-
MIHY CITy>KOH, OIlIHKA i MOHITOPHHT BIIXHJICHb HAMIUYEHOTO PIBHS €KC-
MTOPTOCIIPOMOKHOCTI BT (DAKTHYHO OTPUMAHOTO.

IHHOBALITHOCTIPOMOXHICTH (POPMY€ETHCS HA OCHOBI aHAIII3y IO-
Ka3HHKIB iIHHOBAIIMHOTO TIOTEHITialy, BU3HAUEHHS BY3bKHUX MICIlb, BH-
3HAUEHHsI TapaMeTpiB Uil BUPIMICHHS TPOOJIEM Y BY3BKUX MICITIX.
[HHOBAIIITHOCTIPOMOXHICTH ITiIBUIIYETHCSI B TOMY BHUIIAJKY, KOJHU: 3Mi-
HIOIOTBCSI TEXHOJIOTI4HI MPOIECH 0OPOOKH; 3aCTOCOBYIOTHCS OUIBII CY-
YacHI 1HHOBAIlIHI MPOEKTH MO0 00N THAHHS, HOTO 3aMiHM; 3iHCHIO-
€TBCS TIePEXi/l Ha HOBUH BHJI MIPOAYKIIii, OCBOEHHS BUPOOHHUIITBA HOBOTO
TOBapy, YaCTKOBE OHOBJICHHA OKPEMHX €JIEMEHTIB BUPOOIB, IO € pe-
3yJIBTaTOM IMPHUKJIATHIX HAYKOBHX PO3POOOK; 3allpOBAILKYIOTHCS iHHO-
BallifHI METOIW BUBYCHHS IOMUTY 1 MPOIO3UIIil, CIOCOOW BIUIMBY Ha
CIOXKMBayiB, e(peKTUBHOI Aii pekiamu; 3IiicHIOThCA e(eKkTuBHI Pi-
HAHCOBI 1HHOBAIIil B CHCTEMi HOBHX CXEM B3a€EMOpPO3PaxXyHKIB, 3alpoBa-
JOKYIOTHCSI 1HHOBAIliHI 3MIHW OpraHi3amiiHOI CTPYKTYpH YIPaBIiHHS
MEPCOHANIOM, MOJIEPHI3YIOTHCS 3HAHHS Ha OCHOBI OCBOEHHS HOBITHBOI
iH(opmariii, BAOCKOHAICHHS MMOBE{IHKA HA PUHKY.

Buxopasuu 3 BUKIIaIeHUX JTOCHIKEHb, HAMH, HA OCHOBI €KCIIepT-
HOTO ONWTYBaHHS Ha CEMH MAIIMHOOYIIBHUX MiJIPUEMCTBAX XMeb-
HUYYUHM (PaxiBIiB-KEPIBHHUKIB MIAPO3ILTIB: TIAHOBO-(IHAHCOBOTO, Bi/-
Ity mpami 1 3apoOiTHOI IUIaTH, BiAAUTY MaTepialbHO-TEXHIYHOIO 3a-
Oe3nedeHHs], BiAIUTy MapKeTHHTY, Biaaimy 30yTy, Oyxranrepii, Biamimy
CTaHIapTH3allii Ta METPOJIOTii, BiAIUTY TOJOBHOTO MEXaHiKa, BIIUTY
TOJIOBHOTO C€HEPreTHKa, BIIIUTY 30BHINIHIX BIHOCHH Ta I1HINHUX, Bifi-
OpaHi KpuTepii Ta MOKAa3HUKH, SIKI BIUIMBAIOTh 1 Yy HaMOLIbIIiN Mipi
BiZJOOpaKaroTh CTaH OKPEMHUX CKJIAJOBHX OaraTromapaMeTpHyHOl IOJIi-
KpUTEpiaIbHOI CHUCTEMH TIIBHIICHHS KOHKYPEHTOCIIPOMOXXHOCTI Ma-
MIMHOOYMIBHUX MiIIPUEMCTB (Ta0. 5.2).

bararomapamerpuvHa MOJiKpUTEpiadbHa CUCTEMa OI[IHKH KOH-
KypEHTOCTIPOMOXKHOCT] JI03BOJISI€ HATISAHO MPEACTaBUTH peabHUMN pi-
BEHb KOHKYPEHTOCIIPOMOXKHOCTI TiANPHEMCTBA 1 BIAMOBIIHO chopmy-
BaTH HAIPSIM MOJAIBIIOT pOOOTH 32 “BIACTAIOYMMHU’ TIOKa3HUKAMHU.
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CyTb OararonapaMeTpuyHOl MONIKPUTEPIATEHOI CUCTEMH OIIHKH
mepeBar i MiABHINEHHS PIBHSI KOHKYPEHTOCIPOMOXHOCTI MiANPUEMCTB
TOJIATAE y PAHXKyBaHHI 3HAYCHb MOKA3HUKIB JOCTIPKYBAHUX IMiAIPUEMCTB
1 BUSIBJICHHI Ha L1l OCHOBI MepeBar OJJHUX MiAMPUEMCTB HaJl IHITUMH.
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Tabmuis 5.2

Bararonapamerpuy4Ha noJiikpurTepiajbHa CHCTeMa OLIHKYA KOHKYPEHTHUX nepeBar
Ta MiBUIIEHHS] KOHKYPEHTOCIPOMOKHOCTi MAIIMHOOYIiBHOT0 MiIMPUEMCTBA 32 TPYNaMHU MOKA3HUKIB

Hopmatusne
. . dopmyna
IHauBigyansHUN TOKa3HUK 3HAUCHHS YMOBHE TO3HAYCHHS
IUTSL pO3PAXyHKY
rapaMerpa
1 2 3 4

1. Bupoonuuocnpomorcnicmeo

1. Pienb GoHmoBiAIaYI

OB3 —BapricTh OCHOBHUX BUPOOHHMUMX 32C00iB;

qu.e. = OBg/Qp.n. max . ..
Q). — 06csru peanizoBaHoOl NPOLyKL]
2. PiBeHb OHOBIICHHS BUPOOHHLITBA K,,=B,,/0OB3 1 B, — BapTiCTh OHOBJIEHHX 3aC00IB
3. PiBeHb BUKOPHCTaHHS OCHOBHHX 3ac00iB K@.o. = OB3/Bn.a. 1 B, o BapTiCTb IOTOUHNX AKTHBIB
4. PiBenb (hoHI0030pOEHOCTI Kgb.o. = OB 3/qn max Y, qHCEBHICTD MPAITOIONHX
5. PiBeHb peanbHOi BapTOCTi MaiiHa K. =CBO3/3CK CBO3 — cymapHa BapTicTh OCHOBHHUX 3aC00iB;
.M. fax 3CK - 3aranpua ¢ i
- yMa KariTany

6. PiBens HesaBepuieHOCT Oy AiBHULTBA K,,=0,5/0B3 0 0,.6. — 00csTH He3aBEPIICHOro Oy JiIBHULTBA

2. Pecypcocnpomosicnicmo

1. PiBenp pecypcoBingaui

B, — BUpyuKa Bij peanizaii;

K 8 == B an / B max . . .
p-6. nmp B, . — CyMapHa BapTiCTh aKTHBIB IiAMPUEMCTBA
2. PiBeHn 060p9THOCTi . K . =B /0 ! By101.5, — BapTICTh TOBAPHO-MATEPiAIbHUX 3aI1aciB,
TOBapHO-MaTEplajJbHUX 3aI1aclB 0.0. m.m.3. p-n 3aJisTHUX y BUPOOHUIITBI
3. PiBeHb 3aranpHO{ JIiKBIJHOCTI K. =11 /I 11, - norouni akTuBY;
Ja a 3 1

11, — norouni 30608’ 13aHHs;




ITponoBxeHHs TabauLi 5.2

1 2 3 4
4. PiBeHb peHTa0eIbHOCTI BIACHOTO KaIliTaty b, — 6anancosuii npubyTOK;
K,.=bhb, / B, max N .
K B, — Bnacuwuii kamitan
. PiBeHb (hiHAHCOBOTO JIEBEPHIK —
5. Pibenb (inaHcoBoro siesepHiLKy Ky, =C, / B, 1 C, — cyma 3060B’s13aHb
6. PiBeHBb pe3epBHOTO KamiTamy K pr. = P, / B, max P, — pe3epBHuii kamitan
. .. . K, — kpenuropcrka 3a60proBanicTs;
7. PiBeHb KpeaUTOPCHKOI 3a00proBaHOCTI K,,=K,/1, max 5~ KpOANTOP prosa ’
7 /[, — nebitopcbka 3a60proBanicTs
. . . 11, — o3uxoBi KouTH;
8. PiBeHb MMO3MKOBHX KOIITIB K, =1, /C ok min « ’ .
e K C, .« — CyMa BJIaCHHX KOILTIB
9. Piens criiikocti exonomiunoro spocranns (K, , = (Y11 — )/ B  max Y[ — uucrnit npubyrox; /{ — nusinenmm
10. PiBens aBTOHOMIT K a= BK /A max A — akTUBH miANpUEMCTBA
11. PiBeHb 1e6iTOPCHKOT 3260proBaHoCTi K,,=/1,/4 min

3. Tpyoosa cnpomoscnicmo

1. PiBeHb BUKOPUCTAHHS
HeMaTepialbHUX aKTUBIB

K, , = HAlA

max

HA — Bapricth HeMaTepiabHUX aKTHBIB

2. PiBenp nmpodeciitHoi mpuaaTHOCTI
MpaLiBHUKIB

Ko = ql’l.K. /qIYBH

Y, « — YUCENBHICTh MPAIiBHHUKIB,
SIK1 MABUIMIH KBaTi(iKaIiito;

3. PiBeHb HayKOBOCTI MpaIiBHHUKIB

Kn.e. = qn.cm. /qHBH

Y, cm- — YACENBHICTD MPAI[IBHUKIB 3 HAYKOBHUM
CTYTICHEM

4. PiBeHb HAyKOEMKOCTI QyHKIIIH

KH.J'I. = (l;)ayk /Z Na

Hayk : . .y
Ng*" —KiIbKIiCTh HAyKOEMKHX (DYHKLUIH;

>N 4 ~3aranbHa KiJIBKICTh (DYHKLIN
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1 2 3 4
5. PiBeHb IpOYKTUBHOCTI Ipani ](n'p' = Qp'H' /qnp max Y, — 4HCEIBHICT NIPAIIOIOUHX
6. PiBens 3apmmaty B co6iBapTOCTi MPOIYKIIii - iTHOT ;
p p pOAyKI K,, = @3H/Cp.n. max D311 (boyz[ 3a.p061TH01.HJIaTI/I, )
C,.,. — cobiBapTiCTh peanizoBaHoi IPOAYKLLi
. . . B, - couianpHi BUTparTH;
7. PiBeHb COLIiaIbHUX TapaHTiii K..=B../CB, max e~ COLIAIBE PaTi;
- - CB, — 3araibHi CyKynHi BUTpatu
3 Knp =Ly +Hppy + Horm_ HPeMii; Hom — Haa0aBKH;
. PiBeHb IpeMitoBaHHs IPaIliBHUKIB ' max
p pan + oy | D3 M ony — morunatu
. B, — BTpatu poboyoro wacy;
9. Pisenn HesoBuKopucTanHs poGodoro uacy | Kepy = By, /OPY 0 ap. — BTD Vp Hacys
DPY — piunnii cymapruii GoHI poGoUYoro yacy
6 >
. . : B9°" — BrpaTi poboYOro yacy y 3B’ 3K
10. Pisenb o6cryroysanus poGounx micus (K, , ,, = BZ%’" /®PY 0 P patip vy Y
3 HeIOoJIiKaMH B 00CITyTOBYBaHHI
11. PiBeHb BUKOHAHHS HOPMOBAHHUX 3aBganb | Kp, =H 4/oPd 1 HY - wopmoBaHwmii yac Ha BUKOHAHHS 3aB/IaHb
9
12. PiBeHb TPYyJOBOI TUCIUILTIHH Ko =B | OPY 0 Bino.- BTp aTH, y 3B A3KY 3 HOPYIICHHAM
TPYJOBOI AUCHMILTIHH
13. PiBeHb BUNEPEIKEHHS TEMITIB 3pOCTAHHS - i i;
pea D K,,, =T3II/T3311 max T3II] - Temmu 3poCTaHHs POLYKTUBHOCTI ALl

MIPOIYKTHBHOCTI 1 3ap0o0iTHOI mIaTu

T33I1 — Temmu 3pocTanns 3apoOITHOT IIaTH

4. Tosapocnpomorcnicmos

. A _ — o0csry peanizauii IpoayKIii;

1P K, = / 1 Opn " o

1BCHb peATIZAllIL POl s = Cpn/Omn. O, — 06CATH TOBAPHOT IPOYKIIi

2. PiBeHb gedekTHOCTI TOBapiB Ka =B p / Qp, n. 0 B, — BapTicTh pekamarii

3. PiBeHb Opaky B 3arajbHOMY 00Cs3i _ By, — BapricTh 6pakoBaHOI IPOAYKIIii;
paxKy y K; = Bﬁ.p. / Q. 0 6.p. p p poay

BHUTOTOBJIEHOI MPOIYKIii

Q.. — OBCSTH BUTOTOBJICHOT IPOIYKILii




[TponoskeHHst Tabui 5.2

1 2 3 4
. .o . C, . — cobiBapTICTh peasi30BaHOi IPOMYKIIl;
4. PiBeH» BUpOOHHMYOI COGIBAPTOCTI Koo =Cpp /By max P PTICTE Peanisona POy
B, , — BupyuKka Bix peanizauii npogyKuii
5. PiBeHb TpaHCAKLiHHUX BUTpAT Kye=8,/C pn. max B, — Butparu na 30y
6. PiBeHb BaJIOBOTO JJOXOIY K,, =1-K, . 1 K, .. — piBenb BupoOHHUOT cobiBapTOCTI
7. PiBeHb MOCTIiIHUX BUTpAT K, =8B,/ Cp,n, min B, — Butpatyn nocriitui
8. MarepiayoMicTKiCTb MpoayKii K,=B,/0un min B, — sapricts MaTeplams,
’ i Qyn.n. — 00CAT TOBAPHOI MPOIYKLIT
. . — — I[iHa TPOIYKIIIT;
9. PiBeHb peHTA0CTBHOCTI POIYKIIIT K p= yq-o/c max -n ] P ,ﬂy .
C — cobGiBapricTh mpoayKIil
10. PiBeHb BiTHOBICHHS K =N /N | N,.¢. — KUIbKICTh HOBUX BUJIIB,;
ACOPTUMEHTY IIPOAYKIi 6.3. ne. - ra.c N, . — KiIbKiCTb OIMHMIIb ACOPTHMEHTY IIPOIYKLIi]
11. PiBeHb ekCIUTyaTaLliiiHIX BUTPAT MPOLYKLIT K,, =B, /1 min B, — Butparu B ekcrutyaranii npoayKuii

5. Excnopmocnpomoscuicms

1. Pisens aBTOHOMIT

Ke. = Be/Qp.n

max

B, — BapTicTh €KCIIOPTHOT POLYKILT

2. PiBeHb MUTHOT IPUCYTHOCTI

Kyn =B, /Qp.n.

max

B,, — BapricTh MUTHOT TIpOIyKIIiT

3. PiBeHb 30BHINIHBEOIO PHHKY

K3.p. = Qa.p. / Qaaz.p.

Q. — 00CAT 30BHIIIHBOTO PHHKY;
Q0. — OOCAT 3aralIbHOTO PHHKY

4. PiBeHb eKcropTy
y KpaiHu OJIHKHBOTO 3apyOidoKs

Peg = Qp,6. /Bp

0,65 — 00csT pearizarii B KpaiHu ONHKHBOIO
3apyOiIOKs
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IMponoBxeHHs TabauLi 5.2

6. Innosayiitnocnpomoxycnicmeo

1 2 3 4
1. PiBeHb peHTa0EIBHOCTI K . =B JA-K max b, , — 6anancosuit npubyTOK;
: M 17 .1 n.p. 3 .
KaIlTaJIOBKIAJCHb B IHHOBAII11 P P K, — KopoTKOCTPOKOBI 30008’ I3aHHSI
2. PiBeHb HAyKOEMKOCTI BUPOOHHUIITBA K =B /B Bpyp — BUTpaTH Ha HAYKOBO-IOCTIAHI PO3POOKH;
ne — PHIP' Pe max .

B, — 3aranpHi BUTpaTH Ha BUPOOHHIITBO

3. PiBeHb aBTOMATH3AIIIT K.-B /B max B, — BapTicTh aBTOMAaTH30BaHUX JIiHIi;

npuaGaHoro 00NaaHaHHs a  Tan oS B, — BapTicTh OCHOBHHX 3ac00iB

4.P IBCHB BUTpAT Ha KalllTallbHE ) in. % — BUTPaTH Ha KalliTalbHe Oy 1iBHHITBO

Oy NiBHMIITBO IiJ] iIHHOBALIIi{HY IPOAYKIIil0 Ky 6i =B85 /B max S . AV
i1 BUNYCK iHHOBaLliHOT npoayKii

5. PiBeHb HAYKOEMKOCTI TEXHOJIOT 1 K, . =B,B, max B, — BuTpari Ha HayKOEMKi TEXHOIOTIT

7. Ineecmocnpomoxcnicme

Y[ — wuctuii npubyTOK;

1. PiBenb npuOyTKOBOCTI B pO3paxyHK —
oy POSpaxyHiy Kp.n. - qH/Baku. max . . ..
Ha OZIHY aKIilo B, — BapTicTs onHi€el mpocToi akuil
2. PiBeHsb nuBineHais K, =B, /4l max B, — Bapricts nuBinennis
. . B;,; — BapricTs iHBecTHII;
3. PiBeHb iHBeCTyBaHH K; = B;,, / POB max ing — BAPTICT LIS .
@OB — BapricTb 0OcHOBHUX ()OHIB
4. PiBenb npua6aHHs OCHOBHHX (OHIIB K, =POB,, | 30B max DOB,,, - BapTicts HpI/Illﬁ?lHI/IX OCHOBHIX ¢ounis;
3B® — 3anunikosa BapTicTh GOHIIB
5. PiBeHb IpHOYTKOBOCTI aKITiit K, p. = YI/Ny, max N, — KinbKicTh akuii
6. PiBeHb OKPUTTS iHBECTULLIH B, — Bi1acHMI KamiTair,
P B K, =B.+4,) max ; : >
/1, — MOBrocTpokoBi 3000B’sI3aHHS
7. PiBeHb PHHKOBOI BapTOCTI MiAPHEMCTBA K,, =PB/A max PB — punkosa Baptictb
8. Piernb 06opoTHOCTi inBectoBaroro kamitany |Kox =By (B, + 1) max B, — Bupyuka Bin peanizauii




[TponosxeHHst Tabaui 5.2

1 2 3 4
. . . K —03.. /03 03, — ocHOBHI 3ac00H, npunbaHi 3a pik;
9. PiBeHb BiJIHOBIICHHS OCHOBHHX 3aC001B 6.03. — Y pix K.p. 1 . .
03, ,, — OCHOBHI 3ac00U Ha KiHELb POKY
. ) S8 — KiNBKICTb IPHAGAHOTO OOTAHAHHS,
10. PiBeHb 3aBaHTa)KE€HOCTI 3a6 np. ’
. 3= Nogr /! N, 1 SIKE 3aBaHTAKEHE;
IHBECTOBAHOT'0 00JIaIHAHHS - oo .
NP — KITBKICTh npuabdaHoro o0nagHaHHS
00J1.
8. Mapxemocnpomostcnicme
. o . _ ., — LiHA peajizaril;
1. PiBeHp peanizauifiHux Lix K,,=0L,/1, 1 e p _
1], — 3asiBneHa Ha pUHKY HiHA
2. PiBeHb peHTa0IBHOCTI IPOaXKiB K py. = iy p.np. /B D 1 L, ,». — pesymbTar Bix peanizauii mpomykuii
. . . 3, 4. — 3MiHM KiIBKOCTI peanizoBaHoi
3. PiBeHb €JaCTUYHOCTI MIOIHTY 32 LIHO0 K,p =3 p.n. / 3,4 max P o ' peat o
npoaykmii, %; 3’,4 — 3MiHH IiH, %
. . . BIl,, BIl, - Banogi npojaxi y moTO4HOM
4. PiBeHb 3MiHH BaJIOBUX TIPOJAKIB K, =(BIl, - BIl) max oL PEA0 B IPOAAL y y
i 6a3ucHOMY mepioai
5. PiBeHb MapKeTHHTY B 00Cs31 —
. b yB K, =8B,/ Qp_n_ max B,, — Butparu Ha MapkeTHHI
peani3oBaHOi MPOayKil ’
. e . — . B., — Butparu Ha rapantifiHuil peMOHT;
6. PiBeHb BUTpAT HA TApAHTIHHUIA PEMOHT Kz.p. = Be.p. /By, min e P P P o
B, , — BUTpaTH Ha BUPOOHUIITBO MPOIYKIIii
7. PiBeHb BUTpAT Ha peKiiamy Kgy =B ek /By . min B, — BUTpaTH HA pEKIaMy OpOAyKIii

8. PiBeHb BiIHOBIEHHS OCHOBHMX 3aC00iB

K05 =03 /03K.p4

DpiK

03, — ocHOBHI 3ac00H, npunbaHi 3a pik;
03, ,, — 0cHOBHI 3aco0u Ha KiHELb POKY




Po3gin 5. baratonapameTpuyHa nonikputepianbHa cMCTEMA OLiHKM. ..

Jaii OyayTh BUKOPUCTAHI HACTYITHI TIO3HAYCHHS: 7 — KIJIBKICTh
MIOPHEMCTB; My — KITBKICTh MOKA3HUKIB Y k-i Tpymi MOKA3HHKIB; p —

. . . k . .
KUTBKICTh TPYIl MOKa3HUKIB; X lg- ) _ 3HAYCHHSI j-TO MOKAa3HHUKA, IKUH Ha-
JICKATh k-W TPyl MOKa3sHUKIB IS [-rO MiAmpuemctBa, [ =1..m;

. k k k o .
j=l.n;k =1...p,‘Ri(/. ) paHr TOKa3HUKa Xlg- );ri( ) _ PEeHTHHT i-TO
MiANPUEMCTBA 3a k-F0 TPYIIOI0 MOKA3HUKIB.

VY 3ampomnoHOBaHii CHCTEMi OIIHKM KOHKYPEHTHHX TIepeBar i
MIJBUINECHHS PIiBHS KOHKYPEHTOCIIPOMOXKHOCTI MiJIPUEMCTBA OIIIHIO-

BaHHS 3/IIIICHIOETHCS 32 HACTYITHUM aJITOPUTMOM:

1) 11t KOXKHOI TPYIH MOKAa3HUKIB {X lg-k)}, 32 KOXXHMM IOKa3-

HUKY BU3HAYa€TbCS PaHT Rl.(jk) KOXKHOTO IiJNPHEMCTBA, B PE3yJIbTATI

YOT0 OCTaHHI BUSBJIIIOTHCS BIIOPSIIKOBAHUMH 32 3HAUSHHSIMHU TTOKA3HUKIB;

2) A KOXKHOI TPYIH TMOKa3HWKIB BU3HAYAETHCS CepPeNHil paHT
(pelTHHT) MiANPUEMCTBA HUISXOM OTPHUMAaHHS 3BHYAHHOI CepeqHbOl
apu(MeTHUHOI BETUYNHU:

=Ly Ry, (5.11)
ny

CepenHiii paHT BifloOpakae repeBary OJHOTO MiIIPHEMCTBA HAJI
THIIIAM 3a Ii€r0 TPyTo0. MeHIe 3HaueHHs PaHTy CBIIYHMTH PO BUIIAN
PEUTHHT MiINPUEMCTBA;

3) NpOoBIBIIX PO3PAXYHKH I KOXKHOI TPYIH, OTPUMYEMO CYKYTI-
HICTh PEUTHHIOBHX 3Ha4YeHb. BoHa BimoOpakae KOHKYPEHTHUH MPoQiib
KOXKHOT'O MIiMPUEMCTBA. 32 HUM MO)KHA BU3HAYUTH KOHKYPEHTHY Iepe-
Bary OJIHUX IiIIPUEMCTB HaJI IHITUMU;

4) BU3HAYMBIIA KOHKYPEHTHI TIEpEBary OHUX IiAPHEMCTB TIepeN
THIIIMMH, BUSIBIIAIOTHCS. KOHKYPEHTHI BIIMIHHOCTI MiIIIPUEMCTB, SKi CITiJT
Ha OCHOBI 3JIHICHEHHS BIUIMBY 4epe3 PO3poOKy 1 3ampOBa/KCHHS 3a-
X0JiB (mogatok B) i BUOiIp KOHKYpEHTHHX CTPATETid JOBOJUTH 1O HOP-
MaTUBHHX MMapaMeTpiB i THM CaMHM IiJIBHIIYBaTH PiBEHb KOHKYPEHTO-
CIPOMOKHOCTI MIiAMPUEMCTBA 32 OKPEMUMH CKJIaJJOBUMH — IPYITOBUMHU
MOKAa3HUKAMH.

[TigBHIIIEHHS KOHKYPEHTOCITPOMOXKHOCTI TIIMPUEMCTBA JIOLLITEHO
MOYMHATH 3 Ti€i IPyMU MOKA3HUKIB, 3a SKOK PIiBEHb KOHKYPEHTHOTO
MOTEHIliATy € HeToCTaTHIM. [IJI1 HAOYHOCTI pe3yIbTaTH MOXKHA BioOpa-
3WUTH 33 JOTIOMOTOI0 TpaO0aHATITHIHOTO METOLY.
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Po3gin 5. baratonapameTpuyHa nonikputepianbHa cMCTEMA OLiHKM. ..

SIKIIO MO3UTHMBHMM HaNpsIMOM 3MiHHU TTOKa3HHKA € HOoro 3MeH-
IIEHHS, TO PaHXyBaHHS IIATIPUEMCTB 32 HUM 3[iHCHIOETHCS y 3BOPOT-
HOMY TopsiaKy. [lepeBarn OararomnapaMeTpidHOI MTOJTIKPHTEPiaIbHOI CHC-
TEMHU OIIIHKH KOHKYPEHTHHX TEpeBar i IiJBUIICHHS KOHKYPEHTOCIPO-
MOJKHOCTI TOJIATAIOTh y HACTYMHOMY: MPOCTOTa PO3PaXyHKIB; MOXKIIH-
BiCTh BUKOPHUCTAHHS K KUTbKICHUX, TaK 1 SKICHUX IMOKa3HUKIB, OCKITbKH
MO CyTi BPaxOBYIOTHCS HE caMi 3HA4YeHHsS MOKA3HUKIB, a IX paHr; He-
3aJIeXKHICTh BiJl 3HAUCHD [TOKA3HUKIB 32 MiAIPUEMCTBAMH; OCHOBHY POJIb
BiJlirpae JuIIe iX BIAHOCHE ITOJIOKEHHS; MOMJIMBICTh BHUKOPUCTAHHS
JIOBUTHLHOI KUTBKOCTI MOKA3HUKIB SIK B TPYIMax, Tak i B IIJIOMY; MOX-
JIUBICTh 31CTABIICHHS JOBUTLHOI KUIBKOCTI MiJNPUEMCTB; BKIIFOUCHHS
HOBHX MIiANPHEMCTB A0 BHOIPKH HE 3MIHIOE B3a€MHHX IIEpeBar BXKE ic-
HYI0YOT TPYIIH; MOKJIMBICTh HA OCHOBI BUSIBIICHUX BiIMIHHOCTCH BILIH-
BaTH Ha MIIBHIOICHHSI KOHKYPEHTOCHPOMOXKHOCTI dYepe3 ITOBEICHHS
(hakTHYHUX 3HAYEHb IHJUBITyaIbHUX MMOKA3HUKIB JI0 X HOPMAaTUBHUX
nmapameTpiB abo 3HaYeHb MiANPUEMCTB-KOHKYPEHTIB, B SKHUX I 3Ha-
YeHHS Kpallli; BIUIMB HA IMiJBHUIICHHS MapaMETPHYHUX TMOKa3HWKIB 3IIiHcC-
HIOETBCSI IUIIXOM HAa0Opy 3aXOiB, 3alpOBAKEHHS SKUX HEOIMIHHO
Mpu3Bee 0 MOKpPAIIaHHA iX (aKTHYHHUX 3HAYCHB.

Pesynbrati GaraTonmapaMeTpU4HOT MOJIKPUTEPIaAbHOI OLIHKA
KOHKYPEHTHHX TIepeBar Ta MiABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI TiI-
MIPUEMCTB-KOHKYPEHTIB MPECTaBiIeH] y Tabmumi 5.3, 3 K01 BHIHO, IO
HallMeHIlle 3HaYeHHs PEUTHHTY, a 3HAYUTh HAOUIbIII KOHKYPEHTHI Iepe-
Baru B rpymi A Hanexats BAT “3amopixrpancdopmarop”, y rpymi B —
BAT “KpacumiBcbkuii MammuHOOymiBHUN 3aBox”, y rpymi C — BAT
“BiHHUIIBKUH 3aBOJ TPAKTOPHUX arperatiB”, a B rpymi D — BAT “Kanu-
HIBCHKUH MaIIMHOOY IIBHUN 3aBOJT .

TakuM YHMHOM, KOHKYPEHTOCIPOMOKHICTh IMiANPUEMCTBA — IIE
HACJIJIOK JIii BCi€l CyKYIMHOCTI KPUTEPIiB peCcypcHOi CKIIa0BOi (BapTic-
HOI Ta SKICHO1 pecypco3a0e3neueHOCTi; CTPYKTYpHU Ta SKOCTI TPYAOBUX
pecypciB; piBHS BUKOPUCTaHHS BHPOOHWYMX OCHOBHHX (DOHIIB) Ta (YyHK-
[IOHATIFHOI CKIIaZ0BO1 (MapKeTHHTOBOI, IHHOBAIIHOI, 1HBECTHIIIHHOT,
eKCIIOPTHOI, TOBapHOT). 3aJIe)KHO Bifl PIBHS JOCSHKHOCTI OKPEMHX ITOKa3-
HUKIB KOHKYPEHTOCIIPOMOXKHOCTI MOXKE PO3POOJSATHCS: pECypCHO-Bap-
TiCHa cTpaTeris, BUPOOHMYA CTpaTeris, IHBECTHUIIiiHa CTpaTeris, TOBapHA
CTparerisi, eKCIIOPTHA CTpaTeris, MPOAYKTUBHO-TPYIOBA CTpaTeris, iHHO-
BaIliifHa cTpareris Tomo. (s HAOYHOCTI OLIHKH KOHKYPEHTHHX IIepeBar
MO)KHA CKOPHUCTAaTHCS Tpa(OaHATITHIHNM METOJOM, 33 SKUM BHIIHM
PEUTHHIOM BOJIOZIE€ T€ MiANPUEMCTBO IUIOIIA OMUcaHoi (irypu cepen-
HIMH peHTHHIaMH TPYIIOBHX NOKa3HUKIB SIKOTO MEHIIIA.

148



Tabmmis 5.3

Pe3yabTaT 6araTonapamMeTpuyHOl NOJiKpUTEPialbHOI OIHKN KOHKYPEHTHUX MepeBar
Ta NiIBUIIEHHS] KOHKYPEHTOCIPOMOKHOCTI MiINPHEMCTB-KOHKYPEHTIB

I'pyma A I'pyna B I'pyna C I'pyma D %
i = = 2 H S
- 2 o =
a >§§§§ - E m g.e JE: g:sggmg,sgmg a
s alg al § SZsE|lEx|ER|IERIE 8 =/ E
= e |53 R | O |2l B 2alEgE ¥ <
< E“Qﬂmom'—* *DO>:S:L~”Q8AM-Q”’_Q’ a o =
g Sl8x=|g=| B |2558 28 2x8:8 S| B
& |eE|2E|EE| 3 |2ES|E || 8E|I2E|2E|2E
, . C|2Z|SE|SE| < |BE|£G|E=|EE|EE| 22|55
InauBigyanbHUN MOKa3HUK 2 g?,_g 3 .E g.a ; E S8 X 5= %.a E.E s g ;\.E g
o |3 a ElE s F o} o
EleE|2g|5e < |BgEEREEgEeP 1|HNE 3
> B ESE B e =P el Sl Bl 2k Bl 2| 5
: HEITE < ol Z|E S S =| <« 5| &
e <ELS @ |58cs<sZEl5ElR 58| E
< M S|« & mB|< B, s|T g g gl g
m =lm = as] = = 8, = &
Peiitunr (panr) | Peittunr (panr) | Peiitunr (panr) | Pedituar (panr) | T

1 21 31 4 5T 61 7 ST 91 10 11] 12] 13114
1. Bupobnuua cnpomodicnicmo
1. PiBenp ¢onoBianayi 2 1 2 1 2 3 1 4 2 1 3 5 |max]
2. PiBeHb OHOBJICHHSI BHPOOHHUIITBA 2 1 1 2 2 3 1 3 1 2 4 511
3. PiBeHb BUKOPHCTaHHSI OCHOBHHX 3aC00iB 1 2 1 2 1 3 2 5 2 1 3 4 11
4. PiBeHb hoH10030pOEHOCTI 2 1 2 1 3 2 1 3 2 1 4 5 |max
5. PiBeHB peasibHOT BapTOCTI MaiiHa 2 1 1 2 1 3 2 5 1 2 3 4 |max
6. PiBeHb He3aBepIICHOCTI OYIIBHUIITBA 2 1 1 2 2 3 1 4 2 1 3 510
CepenHiii peiiTUHT 3a rpynol0 (rl-(k)) 1,833]1,167|1,333|1,667|1,833|2,833|1,333| 4,0 | 2,0 [1,333|3,33314,666
2. Pecypcocnpomoscnicmo

1. PiBeHb pecypcoBimaadi 2 1 1 2 2 3 1 3 4 1 2 5 |max
2. PiBeHb 000pOTHOCTI TOBapHO-MaTepiajbHUX 3aIaciB 2 1 1 2 2 3 1 5 2 1 3 4 11
3. PiBeHb 3aranpHOI JTIKBiIHOCTI 2 1 1 2 3 2 1 4 1 2 3 511
4. PiBeHb peHTa0EIBHOCTI BJACHOTO KaIiTAITY 2 1 1 2 3 1 2 5 2 1 3 4 |max|
5. PiBeHB (piHAHCOBOTO JIEBEPUILKY 2 1 2 1 2 3 1 4 1 2 3 510
6. PiBeHD pe3epBHOTO KamiTaldy 2 1 1 2 2 3 1 4 1 2 3 5 |max




[IpoposxeHHst Tabauwi 5.3

1 2 3 4 5 6 7 8 9 | 10| 11| 12| 13|14
7. PiBeHb KpeAUTOpPCHKOT 3a00proBaHOCTI 2 1 1 2 3 1 2 4 2 1 3 5 |max
8. PiBeHB 1TO3MKOBHX KOMITIB 1 2 2 1 1 3 2 2 3 1 4 5 |max
9. PiBeHb CTIHKOCTI eKOHOMIYHOTO 3pOCTAHHS 2 1 1 2 2 3 1 5 2 1 3 4 |max|
10. PiBeHb aBTOHOMI 2 1 1 2 2 3 1 4 2 1 3 5 |max
11. PiBeHs nebiTopcbkoi 3a00proBaHocTi 1 2 2 1 2 3 1 4 2 1 3 5 |max
Cepenniii peiitunr 3a rpynoio (7)) 1,818]1,182]1,272[1,728]2,182]2,545[1,272] 4,0 | 2,0 [1272] 3,0 [4,727
3. Tpyoosa cnpomoscnicms
1. PiBeHp BUKOPHCTaHHS HEMaTepiaJlbHUX aKTUBIB 2 1 1 2 3 2 1 4 2 1 3 5 |max
2. PiBeHb OCBITH MpAL[iBHUKIB 2 1 1 2 2 3 1 4 1 2 3 5 |1
3. PiBeHb HAyKOBOCTI MPAL[iBHUKIB 2 1 1 2 2 3 1 5 2 1 3 4 |1
4. PiBeHb HAYKOEMKOCTI 2 1 1 2 3 2 1 4 2 1 3 511
5. PiBeHb IPOAYKTUBHOCTI Ipalii 2 1 1 2 2 3 2 5 1 2 3 4  |max|
6. PiBenp 3apruiati B 00cs13i TOBapHOT MPOIYKILT 2 1 2 1 2 3 1 5 2 1 3 4 |max|
7. PiBeHb comialbHUX TapaHTiit 2 1 1 2 3 2 1 4 2 1 3 5 |max
8. PiBeHB nIpeMiroBaHHs NPAIiBHUKIB 2 1 1 2 2 3 1 3 2 1 4 5 |max
9. PiBeHb BUKOpHCTaHHS poOOYOro yacy 2 1 1 2 3 2 1 4 2 1 3 510
10. PiBeHs 06cimyroByBaHHsI poOOYHX MiCIlh 1 2 1 2 1 3 2 5 1 2 3 4 10
11. PiBeHp BUKOHAHHSI HODMOBAHHX 3aBJIaHb 1 2 2 1 2 3 1 3 2 1 4 5 |1
12. PiBeHb TPY/I0BOI JUCLMILTIHU 2 1 1 2 3 2 1 4 2 1 3 5 0
13. PiBeHb BUNEpeKEHHS TEMITIB 3POCTaHHS
HIPOJIYKTHBHOCTI i 3ap00iTHOI I1aTH 2 1 1 2 3 2 1 3 1 2 4 5 |max
Cepenuiii peiitunr 3a rpynoio (7)) 1,846|1,154(1,153|1,8472,384(2,538]|1,153|4,076|1,692(1,307|3,23014,692
4. Tosapocnpomoscnicmeo
1. PiBenb peasizarwii npoaykuii 2 1 1 2 2 3 1 4 2 1 3 511
2. PiBenp peeKTHOCTI TOBapiB 2 1 1 2 3 1 4 1 2 3 5 10
3. PiBenb Opaky y 3araibHOMY 00Cs31
BHUTOTOBJICHOI IPOIYKIIii 2 1 1 2 2 3 1 5 2 1 3 4 10
4. PiBeHb BUpOOHMYOI c0OiBapTOCTI 2 1 2 1 1 2 3 4 2 1 3 510




[ponoBxkeHHs TadbamIi 5.3

5. PiBeHB TpaHCaKIIHHUX BUTPAT 1 2 2 1 2 3 1 5 3 1 2 4 |max
6. PiBeHD BaJIOBOTO TOXOAY 2 1 1 2 3 2 1 4 2 1 3 511
7. PiBeHb IOCTIHHIX BHTPAT 2 1 1 2 1 3 2 3 1 2 4 510
8. MaTepiaoMiCTKiCTh MPOAYKILT 1 2 2 1 2 3 1 5 2 1 3 4 |max
9. PiBeHb peHTa0ETBbHOCTI MPOIYKIIi 2 1 1 2 2 3 1 4 2 1 3 5 |max
10. PiBeHb BiTHOBJIECHHS aCOPTUMEHTY MPOIYKIIii 2 1 1 2 3 2 1 4 1 2 3 511
Cepenniii peiirunr 3a rpynoio () L8[12 131,721 [27]1,2[42]20]13]3,0]47
5. Excnopmocnpomodicnicmo
1. PiBeHb aBTOHOMIT 2 1 1 2 2 3 1 5 2 1 3 4 |max
2. PiBeHb MUTHOI IPUCYTHOCTI 2 1 1 2 1 3 2 4 2 1 3 5 |max
3. PiBeHb 30BHIIIHHOTO PHHKY 2 1 1 2 2 3 1 4 1 2 3 5 1
4. PiBeHb eKCIIOPTY y KpaiHU OJIMKHBOTO 3apyOikKs 2 1 1 2 2 3 1 5 3 1 4 5 1
Cepenniii peiitunr 3a rpynoio (7") 2,0]1,0]1,0[20]1,75]3,0[1,25] 45|20 [1,25]3,25[4,75
6. Innosauyiiina cnpomosicnicmo

1. PiBeHb peHTa0ESBHOCTI KaIlITAIOBKIIAICHD B IHHOBAITIT 2 1 1 2 2 3 1 5 1 2 3 4 |max
2. PiBeHb HAYKOEMKOCTI BUPOOHHUIITBA 2 1 1 2 3 2 1 4 2 1 3 5 |max
3. PiBenp aBTOMaTH3aII1 IPpUI0AHOTO 00T THAHHS 2 1 1 2 1 3 2 2 3 1 4 5 |max
4. PiBeHb BUTpAT Ha KamiTaJIbHE OYyIBHULITBO

I1i/1 iIHHOBaLiHy NPOYKIIiO 1 2 2 1 1 3 2 5 1 3 4 |max
5. PiBeHb HAYKOEMKOCTI TEXHOJIOT1H 2 1 1 2 3 2 1 5 2 1 3 4 |max
Cepenniii peiitunr 3a rpynoro (™) L,8[1,2]12]18[20]26]|14 |42 ]15]14[32]44

7. Ineecmocnpomodicnicmeo

1. PiBeHp npuOYTKOBOCTI B pO3paxyHKy Ha OJHY akmilo | 2 1 1 2 2 3 1 4 2 1 3 5 |max
2. PiBeHb UBIIEH/IIB 2 1 1 2 3 2 1 4 2 1 3 5 |max
3. PiBeHb iHBECTyBaHHS 2 1 1 2 3 2 1 5 1 2 3 4 |max
4. PiBeHb npuabOaHHs OCHOBHUX (OHIIIB 2 1 2 1 1 3 2 3 2 1 4 5 |max
5. PiBeHb IpHOYTKOBOCTI aKIIiH 2 1 1 2 2 3 1 4 2 1 3 5 |max
6. PiBeHb IOKPHUTTS iHBECTHILIH 2 1 2 1 2 3 2 5 2 1 3 4 |max
7. PiBeHb pUHKOBOI BapTOCTI IiIIPHEMCTBA 2 1 1 2 2 3 1 3 1 2 4 5 |max
8. PiBeHb 000pPOTHOCTI IHBECTOBAHOTO KaIliTaILy 2 1 1 2 2 3 1 3 1 2 4 5 |max




[IponoBxkeHHs TadbamIi 5.3

1 2

3 4 5 6 7 8 9 [ 10|11 | 12|13 |14
9. PiBeHb BiIHOBJIEHHS OCHOBHMX 3aC00IB 1 2 1 2 2 3 1 4 2 1 3 5 1
10. PiBens 3aBaHTa)KEHOCTI iIHBECTOBAHOr0 OOnagHanus| 1 2 1 2 3 2 1 3 2 1 4 5 1
Cepenniii peiitunr 3a rpynoso (™) 1812121822 ]26]1,2[38|1,7]13]3,4]4,8
8. Mapkemocnpomodicnicms nionpuemcmea
1. PiBeHp peamizauiiHuX LiH 1 2 2 1 1 3 2 4 2 1 3 5 1
2. PiBeHb peHTa0CIBLHOCTI ITPOJIaXKiB 2 1 1 2 2 3 1 5 1 2 3 4 |1
3. PiBeHb eJIACTHYHOCTI MOMHUTY 32 IHOK 1 2 1 2 3 1 2 3 2 1 4 5 |max
4. PiBeHb 3MiHH BaJIOBHX IIPOJIAXiB 2 1 1 2 3 2 1 4 2 1 3 5 |max
5. PiBeHbp MapKeTHHIY B 00cs13i peanizoBaHol mpoaykiii| 2 1 2 1 2 3 1 5 2 1 3 4 |max
6. PiBeHb BUTpAT Ha rapaHTiHHUA PEMOHT 2 1 2 1 2 3 1 4 2 1 3 5 |max
7. PiBeHb BUTpaT Ha MapKETHHT 2 1 1 2 2 3 1 3 1 2 4 5 |max
3arajbHa peiiTHHIOBa OLIHKA MiANPHEMCTBA 14,61]9,388/9,88614,11416,59(21,39(10,09|32,77|14,60]10,44725,693 37,44
Bcemanosnenna peiimunzy (panzy) nionpuemcmea: Hpuxnad sanosnennn mabnuyi
PeliTHHT (paHr) MipHEMCTBa 3a IPYIIOI0 MOKa3HHKIB: npu pizHUX HOPMAMUBHUX 3HAUEHHAX RAPAMEMPA:
rl.(k) = LZ 'l”‘: | Rl.(/.k) € M — KiIbKICTb HiAIPUEMCTB; 1) — Iignpuemctso | Migmpuemcrso 11 u
n ‘ ‘ 3Ha4YeHHs 3HayeHHs OPMATHBIE
k . ) . : 3HAYCHHS
KifbKICTh MOKA3HUKIB y A-i Irpyni nokasHukis; p — Kinb- | IHAMBIAnbHOro \PEHTHHNIHABIAYAILHOTOPEHTHHI) oo\ orsy
) (k) . HOKa3HHKa HOKa3HUKa
KiCTb TpyIl IOKa3HUKiB; X jj | — 3HAYCHHA j-TO MOKA3HHKA, 0,65 1 0,352 B max
SKMN HAIEKITh k-H Tpymi NMOKAa3HMKIB I I-TO IIANpH- 0,21 1 0,36 2 min
] ] (k) 2,31 2 0,28 1 0
emerBa, i =1..m; j=1l.n,; k=1.p; R[-j — paHr 1o- 0,96 1 0,17 2 1

k k . . .
kasHuka X l-(]. ); ri( ) _ peiTuHr -ro mianpueMcTsa 3a k-1o
TPYIIOI0 MOKA3HMKIB. 3arajbHa PeHTHHIOBA OIHKA MiIIpH-

R =% ¢ k)
emctsa: Ry =2 %1
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Pesynbratu pamkyBaHHs 3a TpadoaHaNTiTHIHUM METOJOM BKa-
3YIOTh TaKOXX Ha Te, [0 HAaWMEHIIy IOy, a 3HAYUTh, HAMBUIINUN pei-
THHT, y Tpymi A 3afimae BAT “3amopixktpancdopmarop”, y rpymi B —
BAT “KpacuniBcbkuii MammnoOyaiBauii 3aBoa”, y rpymi C — BAT
“BiHHMIIBKUI 3aBOJ TpakTOpHUX arperaTis”, y rpym D — BAT “Kanu-
HIBCHKHI MaIIMHOOYiBHUH 3aBox” (puc. 5.4).

Bupo6GHNYOCNPOMOXKHICTD

PecypcocnpoMoxHicTb

TpyAoCNPOMOXHICTb

ToBapocnNpPOMOXKHICTb

EKCNopTOCnpOMOXHICTb

bt

IR
v
|

IHBECTOCNPOMOXKHICTH

MapKeTUHrocCNPOMOXKHICTb

0 1 2
CepepnHin peATuHr

——  BAT «Ykpenekrpoanapat»

e — BAT «3anopixTpaHcdopmaTop»

I'pyna A
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BUPOGHN4OCTIPOMONKHICTL

PecypcocnpoMOoXHICTE

TpyAOCNPOMOXHICTE

TOBapPOCNPOMOXHICTE >

EKCNOPTOCNPOMOXHICTE

\
:
{

a
v

IHHOBALLIIHOCTIPOMOKHICTE

IHBECTOCNPOMOXHICTS.

MapKeTUHIOCPOMOXHICTL >

2
CepenHiit pedTuHr

——@——  BAT «MOHACTUPULUEHCHLKII MALLIMHOBYAIBHUIA 32BO»

——@——  BAT «Kpacuniscbkuii MaLMHOGYAIBHMIA 3aBOA»

I'pyna B

BUPOGHUHOCIPOMOXHICTE

PecypcocnpoMoXKHICTE

TpyAocnpomoxHicTs

ToBaPOCNPOMOXHICTE % / \
% /

EKCMOPTOCNPOMOXHICTE

IHHOBALIIHOCIPOMOXHICTE

IHBECTOCNPOMOXKHICTE.

—t
N

MapkeTuHrocnps &

3
Cepeawin perTuHr

——@——  BAT «llleneTiscbkuii 3a80A KynbTUBATOPIB»

— BAT AK «A1BIC»

——Cmm= BAT «BiHHULIKWii 3380/ TPAKTOPHUX arperatie»

I'pyna C
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Bupo6GHUYOCNIPOMOXKHICTL

]
/

PecypcocnpomMoxHicTb

TpyAOCNPOMOXHICTb

ToBapOCNPOMOXHICTL

EKCNOpTOCNPOMOXHICTb

IHHOBALIHOCNPOMOXHICTL
|HBECTOCNPOMOXKHICTH \

MapKeTUHrOCNPOMOXHICTb

| ———

-—
\ 4

0 1 2 3 4 5
BAT «XMenbHULKMii MexaHiuHmii 3a8oa» CepepHiit peiTuHr

BAT «CnaByTCbKuii PEMOHTHO-MEXaHi4HWii 3aBoa»

BAT «KanuHiscbkuit MalwmHoGyAiBHUI 3aBOA»

—
—_——
= BAT «Bapcbkuii MawmHobyaisHuii 3aBoa»
——
—_——

BAT «/[XypUHCbKNi MaLLMHOGYAiBHWUIA 3aBOA»

I'pyna D

Puc 5.4. Oninka KOHKYpPeHTHUX MepeBar NiAnpueMcTB
rpagoaHaJiTHIHUM METO/I0OM:

Orxe, MiABUIIEHAST KOHKYPEHTOCIIPOMOKHICTD Ma€ IPYHTYBATHCS
Ha EKOHOMIKO-TIApaMETPUYHOMY PO3PaxXyHKy ii CKIATOBUX CIEMEHTIB:
MapKEeTHHI'OBOI, IHBECTUIIIHHOI, pecypcHOI, iHHOBaLiHO1, TOBapHOi, eKC-
MOPTHO1, BUPOOHUYO-TEXHOJIOTIYHOI Ta TPOAYKTUBHO-TPYOBOI CIIPOMOXK-
HOCTi. BCTaHOBMIOIOThCA MapaMeTpU4HI HOPMATHUBHI 3HAYECHHS 1 BU3HA-
9aroThCsl (PaKTUUHI 1HIUBiAyadbHI MOKAa3HUKU. OIiHKAa KOHKYPEHTHHX
nepeBar MiANPUEMCTBA 3IIHCHIOETBCS Ha OCHOBI BCTAHOBJICHHS Cepefl-
HBOT'O PEHTHHTY 3a TPYIIOBUMH IIOKa3HUKAMH Ta iX CYMapHUM PEHTHHIOM
XapaKTEepPUCTHK, a MiBHUIICHHSI KOHKYPEHTOCIPOMOXKHOCTI — Ha OCHOBI
BH3HAYCHHS BIIXWICHb (PAKTHYHUX MMOKA3HUKIB BiJl HODMATHBHUX Iapa-
METpIiB 1 JoBeleHHS (AKTUYHOTO PIBHS CKJIAJIOBHX 0 HOPMATHBHUX
3HAYeHb.
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POBMIN 6.
$®OPMYBAHHSI MEXAHIBMY [IIJBMIEHHS
KOHKYPEHTOCIIPOMOXHOCTI MAIMHOBYIIBHMUX
NIANPUEMCTB
I MOTO IH$®OPMAIIMHOT'O 3ABESNEUYEHHS

6.1. CrpykTypoJsioriuHa MoAenb
MexXaHiBMy NiJBMIIEHHS KOHKYPEHTOCIIPOMOXHOCTIL

IMepenymoBaMu CTBOpeHHS €(QEKTUBHOTO MEXaHi3My ITiJ[BU-
IIEHHS KOHKYPEHTOCHPOMOKHOCTI MiJNPHEMCTBA € (OPMYyBaHHS Ha-
CTYITHUX HAmNpsSMiB: BUKOPUCTAHHS IHHOBAIIMHUX KOHIIEMIIIM B OpraHi-
3allii MEHEKMEHTY ITiIMPUEMCTBA, YIOCKOHATICHHS OpraHi3aiiHol CTpyK-
TypH MiJIPUEMCTBA, YIOCKOHAJIEHHS SKOCTI MPOAYKIII 1 cepBicy, yaoc-
KOHAJICHHS OpraHi3arlii BUpOOHHUITBA, (pOPMyBaHHS iHHOBAI[IHHOCTI IpO-
JYKIIii Ta yOCKOHAIIEHHS ii 30yTy, yIOCKOHAIECHHS (DiHAHCOBOTO MEHe-
JOKMEHTY, a TaKOX OIIHKH 1 BUOOPY KOHKYPEHTHHX CTpaTerid. 3a3Ha-
YeHi nepenymMoBU (HOpMyBaHHA KOHKYPEHTOCIPOMOXHOCTI MiANpH-
€MCTBa € HEOOXiTHHMH JUIsi 3a0e3NedeHHs] MOYaTKoBOro ii piBHs, 0e3
SIKOTO BOHO HE MOXe OyTH BiJIHECEHE N0 KOHKYPEHTIB JJIsi 3alHATTS
MIEBHOTO CETMEHTA Ha BHYTPIIIHEOMY i Ha 30BHIIITHHOMY PHHKaX.

B3aeM03B 30K €1eMEHTIB CTPYKTYpH CUCTEMH MiJBHUILEHHS KOH-
KypEHTOCTIPOMOXKHOCT]I BKa3ye Ha Te, II0 po3poOKa caMoro MeXaHi3My
MIJBUINEHHS KOHKYPEHTOCIIPOMOXKHOCTI MIJIPUEMCTBA Ma€ IPyHTYBa-
THCS Ha 00’€KTHBHUX 3aKOHAX: PO3BUTKY KOHKYPEHIIii, IOMHUTY 1 Tpo-
MO3UIIi1, 3aJeKHOCTI B3a€MO3B’A3KYy BHUPOOHMIITBA Ta CIOYKUBAHHS,
edexTy MaciiTady BUPOOHHUIITBA, €EKOHOMII Yacy, MOCTIHHOTO 3pOCTaHHS
JIOJJATKOBHUX BUTPAT, 3pOCTaHHS MOTPeO CHOXKHBadiB, 0OMEKEHOCTI pe-
cypciB Ta iHmwmx (puc. 6.1).

MexaHi3M MiBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI Ma€ BIUIU-
BaTH Ha BCi cdepu 3a0e3NedcHHS IMiIMPUEMCTBA KajpaMmu, iHpopma-
mi€ro, mMarepianamu, (piHaHCaMH, IHBECTHIIISIMH, SHEPIi€l0, PEeKIaMolo,
30yTOBOIO [isUIbHICTIO. TOMY MiANPHEMCTBO HAMH PO3IIISIAETHCA SIK
opraHizaiiifHa cucrema Iijied (yHKI[IOHYBaHHS, MiJBHIICHHS KOHKY-
PEHTOCTIPOMOXKHOCTI Ta 11 3a0e3reYeHHsl.
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Po3gin 6. ®opmyBaHHs1 MexaHi3My NiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI. ..

MepenymoBu hopMyBaHHA KOHKYPEHTOCNPOMOXHOCTI NignpueMcTaa

IHHOBALIiiHNIT MeHeaKMEHT J\ BukopucTanHs iHHOBaLiitHNX
v - KOHLieNLiii B opraHisalii |
NpaBniHHA NpoekTamu MeHeMKMEHTY NiAnpueMcTsa

YyacTb y posnogini npubyTkis
CouianbHa 3axuLLEHICTb

YnockoHaneHHs opraHisauinHoi

hOpMMU METOAIB MAPKETUHIOBUX |—

MigroToBka i nepeniaroToeka Kagpis ﬂOCJ'Iiﬂ)KeHb

HaiimaHHs BucokokBanicikoBaHUX NpauiBHUKIB

OnTuMmisauist UiHW i sKOCTi NpoAyKujii

CepTudikauis npoaykuii Y nockoHaneHHs SKOCTi

BignosigHicTb ISO npoaykuii i cepsicy

CepsicHe obcrnyroByBaHHs!

MogepHisauis po3LwmnpeHHs

[ueepcudikauis, pecTpykTypusauis YnockoHaneHHs opraHisauii

CeoeyacHe 06cnyroByBaHHs BUPOGHMLITBA

Jt JE JC

ABTOMaTU3aUis, yAOCKOHANEHHS opraHisauii npaui

CTBOpEHHS HOBOT NpoAyKLii

30BHILUHbOEKOHOMIYHA AisSiNbHICTb

TpaHcgep TexHonorii PopmyBaHHs iHHOBaLIHOCTI

AKTUMBI3aUis iIHBECTULAHOT AisnbHOCTI npoAyKLUii Ta yA0CKOHaNeHHs i —
AKTVBI3aList iHHOBaLin 36yTy

CraHaapTu3auis yMoB BUpoBHMKa

Cuctema CTUMynioBaHHS 30yTy npoaykuii

MoLyk KpeauTiB Ha NiNbroBuUX ymoBax

BukopucTtaHHs npuckopeHoi amopTusaii

Paljionanizalis BATpaT YpockoHaneHHs iHaHCoBOro

- - - - MeHeKMeH
OujHka i aHani3 giHaHCOBOro cTaHy v

IHcbopMmalLiiiHe 3abe3neyeHHs

Crparterisi BigMiHHOCTI

Crparteris nigepcrea J\ Ouitika Ta BUBIP KOHKYPEHTHUX
CTparTeris 30cepeXeHHs _‘/ cTparteriii
OnepatuBHa cTpareris

==

Crparteris Crparterisi iHTErpoBaHoro :
LinecnpsiMoBaHoro 3pOCTaHHs: . g:’;rg(:a:aeJEH!(OHueHTPOBaHOFO
CKOPOYEHHS: *3BOPOTHOT BEPTUKANBLHOI o OCMNEHHS! MO3MLiA;
©CKOPOYEHHS BUTpAT; iHTerpauii; . *PO3BHTKY PUHKY; ’
© CKOPOYEHHS ¢ BUNEPEKAIOYOI *PO3BUTKY I'lpOAnyLli'l'
BUPOGHNLITBA. BEPTUKaNbHOI iHTerpauii. ’

Puc. 6.1. IlepenymoBu ¢popmyBanHs
KOHKYPEHTOCIPOMOKHOCTi MiIMPpUEMCTBA
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Po3gin 6. ®opmyBaHHs1 MexaHi3My NiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI. ..

OxpiM 3aKOHOMIPHOCTEH, sIKi BU3HAUCHI aBTOPOM (JIUB. pHC. 5.4),
moOymoBa MexaHi3My Mae BIINOBIIAaTH JOTPUMAHHIO MEBHUX 3aKOHO-
MipHOCTEH, HAIPUKIIAJ, 3aKOHOMIPHOCTI MOCTIMHOTO 3pOCTaHHS MOTPEO
1 0OMexKeHOCTI pecypciB.

Cam MexaHi3M Mae BKIIFOUATH Taki eleMeHTd (auB. puc. 6.2):

— OLIIHKY KOHKYPEHTHOTO MOTEeHIialy;

— BCTAHOBJICHHSI KOHKYPEHTHHX TIEPEBar;

— OaratonapaMeTpUYHy TOJIKPUTEPiaIbHy CHCTEMY OIHKH 1
T ABUIICHHS KOHKYPEHTOCIIPOMOYKHOCTI i IIPHUEMCTBA;

— BUOIp crparerii po3BUTKY Ha OCHOBI CHCTEMH ITiJBHIICHHS
KOHKYPEHTOCIIPOMOXHOCTI;

— MOHITOPHHI' KOHKYPEHTOCIIPOMO>KHOCTI ITiAPHEMCTBA i yac
31ificHeHHS 00paHoi cTpaTerii pO3BUTKY.

MexaHi3MOM MiIBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MiANpH-
€MCTBa Ma€ CTAaTH JIOTIYHUH, MOBEACHHWH JI0 HEOOXIMHOTO piBHS (op-
MaJtizallii, OIuc CUCTEMH YIpPaBITiHHS AJs 3a0e3MeueHHsT KOHKYPSHTHHX
nepeBar y (opmi MPUHIKIIB, TPIOPUTETIB, BAXKEIIB 1 METO/IB BIUTMBY Ha
(axTopu 1 yMOBH, 10 (POPMYIOTh KOHKYPEHTO3IATHICTh iANMPHEMCTBA.

Buxonsun 3 1p0ro, iHHOBaIliiHA MOJENh MEXaHI3MY IIiJBH-
IICHHS KOHKYPEHTOCIIPOMOXHOCTI TiAIpreMcTBa Mae OyTH po3pobiieHa
Ha HaYKOBiM OCHOBI THYYKOI MOJIEII, SIKa IPYHTY€EThCSI Ha 3aKOHAX €BO-
JIOIIIMHOTO PO3BUTKY, BPaxOBYe€ BIUIMB i CTaH 30BHIIIHBOTO Ta BHYT-
PINTHBOTO CEPEIOBHINA, BKIIOYAE OCHOBHI MPHUHIIUITA, METOJIU 1 BaXeli
YOpaBIiHHS, @ TaKOXX 1HCTPYMEHTapiil, 3a JOMOMOTOI0 SIKOTO MigNpH-
€MCTBO MOJKE BIUIMBAaTH Ha PiBEHb KOHKYPEHTHHX MEpeBar, Ui TOTO
mo0 OyTH KOHKYPEHTOCIIPOMOHUM SIK Ha BHYTPIIIIHEOMY, TaK i Ha 30B-
HIIHBOMY puHKaX. OIiHKa KOHKYPEHTHHUX IIepeBar CKIAJOBHUX IisUTb-
HOCTI MiIMPUEMCTBA 3IHCHIOETHCS Ha OCHOBI MOPIBHSHHSA (DaKTHYHO
OTPUMAHOTO PiBHS KOHKYPEHTHHX BiIMIHHOCTEH WX CKJIAJIOBHX 3 PiB-
HEM iX y HiIIpUEMCTB-KOHKYPEHTIB 400 HOPMATHBHHX IX XapaKTECPHCTHUK.

JlaHi npo BigXWIIEHHS 3a KaHAJaM{ 3BOPOTHOTO 3B’SI3KY MAaIOTh
MOJaBaTUCS Ha BXiJl CUCTEMH 3 THM, LI00 MpUWMATH YIPaBIiHCBHKI
pIIIEHHS MO0 JOBEACHHS (PAKTUYHOTO PIiBHS JO HOPMATHBHOTO i TUM
CaMHM BIUTMBATH Ha KOHKYPEHTIB 1 OyTH KOHKYPEHTO3IaTHUM Ha PHHKY
aHAJIOTIYHHUX TOBApIB.

MOHITOPUHT SK OCHOBHMH 3aci0 CydacHOTO MEXaHi3My IiJBH-
IIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiJNPHEMCTB Ma€ BKIIIOYATH CKJIa[]
MOKA3HHUKIB, IKiI XapaKTepU3YIOTh PiBeHb KOHKYPEHTOCTIPOMOXHOCTI ITiJI-
MIPUEMCTBA, TEPMIHM TPEACTABICHHS HeoOximHoi iH(opMmamii Ta 3Be-
JICHUX aHAIITHYHHX 3BiTiB, BiJIMOBIIaJIbHUX MPAI[iBHUKIB 3a HaJaHHS
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3a;y?:p:$a;hcﬂ;?é%g)3(w BakoH edekTy 3akoH ekoHoMiT 3aKoH 3aKoH po3BUTKy
BMPOBHLITEA | CIOXMBAHHS macliTaby BupoGHULTBa vacy KOHKYpeHL|ji KOHKYpeHLji
3akoH 3anexHocTi 3aKOH BUNepeAXatoyoro . 3aKoH 3akoH 3pocTaHHs 3akoH
- : 3pOCTaHHS NPOAYKTUBHOCTI 3poCTaHHs -
MK MONUTOM i b t - notpe6 obmexeHocTi
nponosuuieto npaul y MOpIBHAHHI 13 AoAaTKOBIX CrnoxuBavis pecypcis
3apobiTHO NnaTol BUTpaT
v ' v o v 3 ! 3 !

| 3aKkoHW 06’€KTUBHOIO PYHKLOHYBaHHS NiANPUEMCTBA Y KOHKYPEHTHOMY CEpPEeAOBULL |

1I

ﬂ IHTerpanbHa ouiHka ﬂ Bubip
KOHKYPEHTHOro noTeHuiany cTparTerii po3BUTKY

MexaHi3M niaBuLLEHHSA

[2 [Baratonapametpuana " KOHKypeHTOCI‘IpOMO)KHOCTi I'Ii,D,I'IpI/ICMCTBa _
nonikputepianbHa cuctema ﬂ MoHiTopuHr KOHKYPEHTO-
NiABULLEHHSI KOHKYPEHTO- — cnpomoxHoCTi B 06paHii
CNPOMOXHOCTI cTparerii po3BUTKy

I T

MeToan, NPUHLMNK, NOKa3HUKK,
KpUTepii NiABULLEHHS KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA

I

L CucTema Tpyaosoro | _—] MignprvemcTBO AK opraHisauiiHa ] Cwucrema mapreTunrosoro ||
—/ 3abesneyeHHs cuctema uinen niaBuLLEeHHS 3abesneyeHHs

KOHKYPEHTOCMPOMOXHOCTI Ta il

3abe3neyeHHs
-y Cuctema ToBapHoro Cucrtema ekcrnopTHoro |4
/] 3abesneyeHHs 3abesneyeHHs
| Cucrema BUpoGHUYO- Cucrtema iHBeCTUUIiHOrO CucTtema iHHOBaUjiHOrO CucTema pecypcHo- ya
TEXHIYHOro 3abe3neyeHHs 3abe3neyeHHs 3abe3neyeHHs BapTicHoro 3abeaneyeHHs
1T T

Puc. 6.2. B3aeM03B’ 130K €/1eMEHTIiB CTPYKTYPH CHCTeMH NiIBUICHHS KOHKYPEHTOCIPOMOXKHOCTI NiANPHEMCTBA



Po3gin 6. ®opmyBaHHs1 MexaHi3My NiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI. ..

00’€KTHBHOI 1 JOCTOBipHOiI iH(OpMAaLii, CKJIaa, METOAU Ta 1HCTPYMEH-
Tapiif I aHATITUYHHUX 3BITIB 1 IPOTHO3YIOUMX 3aXOiB JIOCSDKHOCTI HOp-
MaTHBHUX ITOKa3HUKIB PIBHS KOHKYPEHTOCIIPOMOXHOCTI IiIIPHUEMCTBA.

TaxuM 4UHOM, po3poOKa MEXaHi3My IiJABUIIECHHS KOHKYPEHTO-
CIIPOMOKHOCTI MAIIMHOOYIIBHUX MiIIPUEMCTB TPYHTYEThCS Ha CHUC-
TEMHO-KOMIUIEKCHOMY TiJXO/i, 1HTErpaJIbHIA OIHIII KOHKYPEHTHOTO
MOTEHIialy MIiANPUEMCTBA Ta Ha OaraTomapaMeTpUYHId MOMiKpUTe-
piagbHINM cHCTEMI MiJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI IiAPHEMCTBA,
0o0OpaHHI HEOOXITHOT CTpaTerii 1 TAKTUYHHUX 3aXO0JIB 3 iX peaizallii.

BukopucTanHs GyHKIIOHAIBLHOTO MiAXO0LY MOPS 13 peCypCHUM
MIIXOJOM O3BOJISIE PO3TILSIATH YIPABIIHHS IBHUIICHHSIM KOHKYpPEHTO-
CIPOMOXKHOCTI SIK IMOETanHe 3JilCHeHHA (YHKIH ymnpaBiiHHSA, CHps-
MOBaHHX Ha pecypcHe, (piHaHCOBe, iHTENEKTyalbHE, 1HHOBAIliHO-1H-
BeCTHIIIlHe, iH(popMaIliiiHe Ta iHIIe 3a0e3MeYCHHS, Ta K MPOIEC OUTBII
€(eKTUBHOT'O BUKOPUCTAHHA PECYPCIB MiJNPUEMCTBA MOPIBHAHO 3 Mil-
MIPUEMCTBaAMH-KOHKYpeHTaMu. KokeH etam Mae OyTH pO3TIISHYTHH, MTPo-
AHAI30BaHUM 1 341MCHEHMM [UIS MOCIIJZOBHOI OLHKKA Ta IIABHILEHHS
PIBHS KOHKYPEHTOCIIPOMOXKHOCTI TiANPHEMCTBA.

®dopMyBaHHS MEXaHi3My MiJBHIICHHS KOHKYPEHTOCIPOMOXK-
HOCTI MiJIPUEMCTB Ma€ BKJIIOYATH HACTYIHI €TalH: OIIHKY KOHKY-
PEHTHOTO MOTEHIIiaTy Ha OCHOBI BU3HAYCHUX CKIIAIOBUX; aHANI3 OTPH-
MaHUX PE3yJIbTATiB OIIHKH 1 BUSBICHHS BIJIXWICHb Y JOCSTHEHHI allb-
TEPHATUB; OILIHKY i CHCTEMY MiABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI Mif-
MPUEMCTBA; BUOIp cTparerii po3BHTKY MiJNPUEMCTBA 3AJICKHO BiJl BH-
SIBIICHUX BIAXWJICHD, BUBUCHHS HAIPSMIB IIIBUIICHHS KOHKYPEHTO-
CIPOMOKHOCTI Bi/IMTOBITHO O NOCATHEHHS HOPMATHBHHUX XapaKTEpHC-
THK; KOHTPOJIb BUKOHAHHS HAIMpPSMIB; MOHITOPHHT BHKOHAHHS TOCTaB-
JIEHUX MiJeH I0J0 TMiABHIICHHS KOHKYPEHTOCIIPOMOXKHOCTI ITiIpH-
€MCcTBa Ta 3a0€3MeUeHHsT pecypcaMu Il MIATPUMKH HOTO KOHKYPEHT-
HUX TIepeBar.

EnemeHnTaMu ympaBiiHHS MiIBHIICHHSIM KOHKYPEHTOCIIPOMOXK-
HOCTI MarOTh cTaTH TpadidHi GOpMH NPEJCTABICHHS SK caMOi OIIHKH
CTaHy KOHKYPEHTHOTO IIOTEHIIially, TaK i 3aCTOCYBaHHS CTpaTerii mo-
JATTBIIIOTO PO3BUTKY IMiIPHEMCTBA.

Jlo MeToniB BU3HAYCHHS KOHKYPEHTOCHPOMOXKHOCTI B MeXa-
HI3MI IiIBUIICHHS KOHKYPEHTO3JaTHOCTI MPOJIYKIIil, sIKI PO3TIISHYTI aB-
TOpoM B poboTi [96], cilijg BigHECTH SK METOAM BHU3HAYCHHS KOHKY-
PEHTOCTIPOMOXKHOCTI MPOAYKILIi: pO3paXxyHKOBO-aHATITHYHI, METOIU Ha
ocHOBI Mojieni Y. Posenbepra, JluxTens, ocHOBaHi Ha piBHI MPOAAXIB Ta
1HIII.
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MeToaaMu yHpaBIiHHSA y 3alpOMOHOBAHOMY MEXaHI3Mi MiBH-
IICHHS KOHKYPEHTOCIIPOMOXKHOCTI MOXKYTh OYTH Taki, 110 BHKOPHCTO-
BYIOTbCS B MeHekMeHTI [113]: opranizamiiiHO-po3mopsiadi (po3mo-
PSKECHHS, KOHKPETHI BKAa3iBKH, DIllICHHS 3a LEHTPaMH BHHUKHCHHS
mpo0JieM, orepaTuBHI, HOPMAaTHBHI, IICHTPaJIi30BaHi); CKOHOMIYHI (CTH-
MYJTIOBaHHS IHTEpPECiB, 3aralibHi NIpaBUiia, BAXKEISIMU B HUX € IIiHU, Kpe-
JIUTH, HOPMAaTUBH, CAMOCTIHOCTI y IPUHHATTI pillicHb, JOBrOTPUBAII 32
TePMiHAMH BHKOHAHHS); COIIaJIbHO-TICHXOJIOTIYHI (JIiAEPCTBO, OCOOIH-
BOCTI OCOOMCTOCTI, KOPIOPATUBHOCTI 1 CIIPHUATIUBOTO MCHXOJIOTIYHOTO
KJIiMarTy).

Mexani3m mMae OymyBaTUCS 3 JOTPUMAHHSIM [IEBHUX TPUHIIUIIIB
YIPaBIIiHHS 1 BOHA MarOTh BXOJUTH y po3poOiieHuii Mexanizm. EBodro-
Iis 3HAE JECATKH, TOYMHAIOYH 3 TPHHIUIIB BYCHOTO-ITIIIPUEMIIS
@. Teiopa i 3akiHdyloun npuniunamu Bebepa M., Ypgina JI., py-
kepa II., @aiionsa A., Emepcona I'., Kynua I'. Ta iHImMX BYeHHX i1 JI0-
ciimHuKiB. HaMu Ha OCHOBI aHaNi3y ICHYIOUHX MPHHIMUIIB, TaKUX 5K
CTpaTeTiuHi, YIpaBliHHSA 00’€KTaMu, 3arajibHi, caMoopraHisaiii, oome-
XKEHOI palliOHANBHOCTI, AuBepcudikanii, camoBuzHaueHHa [150, 169]
BUOKpEMJIEHI Ti, sKi B HaWOUIbIIM Mipi BiINOBINAIOTH YNPaBIiHHIO
KOHKYPEHTOCTIPOMOXXHICTIO.

Hawmu B [92] Bu3Ha4YeHO OCHOBHI MpUHIUTH (PopMyBaHHS edek-
TUBHOTO MEXaHI3My MiJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MigNpH-
€MCTBA, JI0 IKAX BiTHECECHI HACTYITHI:

— KOMILIEKCHOCTI Ta CHUCTEMHOCTI (KOHKYPEHTOCIIPOMOKHICTb
MiANpUEMCTBA — Ie OaraTorpaHHa KaTeropis, sSKy CIif pO3TJIATH SIK
CHUCTEMY BIUIMBY Ha PHUHOK i KOHKYPEHTIB 3aiJis MiATPUMAHHS KOHKY-
PEHTHHX IepeBar, KOMIUIEKCHO BHUKOPHCTOBYIOUH iX y BCIX cdepax
YIpPaBIiHHSI: PO3POOKH, MPOCKTYBaHHS, BHTOTOBJICHHS, CSKCILTyaTallii,
yTHi3alii);

— IMHAMIYHOCTI K XapaKTepUCTHKH MpPOIeciB 3a0e3meveHHs i
MOCTIHHOTO TiABUINEHHS B JUHAMIII KOHKYPEHTOCIIPOMOXKHOCTI ITifI-
MIPUEMCTBA,

— IHHOBAI[IHHOCTI — 0e3 IHHOBAIlii B PO3BUTKY KOHKYPEHTO-
CIIPOMOYKHOCTI He OOINTHChH, CITiJI BHKOPHCTOBYBATH IHHOBAIIMHI SK
METOJIH, TaK 1 IUISIXY i IBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI;

— iHTerpaniiiHocTi — 3a0e3neuye y3ro/pkeHiCTh (hYHKIIOHYBAaHHS
BCIX HaIpsIMiB JiSUTBHOCTI MIANPUEMCTBA, a TAKOXK cdep Horo BIUIKBY;

— THYYKOCTI — JIO3BOJIsI€ OYTH aJCKBaTHOIO NMpPH 3MiHaX (ak-
TOPIB BIUIMBY Ha KOHKYPEHTOCIPOMOXHICTh MiANPHEMCTBA;
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— lepapXi4HOCTI — MiBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI Mae
3MIACHIOBATHCS Ha OCHOBI NMEBHOI i€papXii MPUHHATTS YIPaBIiHCHKUX
pimeHs moao 3abe3nedeHHs KOHKYPEHTHUX MepeBar;

— iH(opMaLiHHOCTI — OI[IHKa KOHKYPEHTOCIIPOMOXHOCTI MiAMpH-
€MCTBa, BHOIp y MOJaIbIIOMY HOTo cTparterii po3BUTKY Mae 3.iiicHIO-
BaTHUCS Ha OCHOBI BEITMKOT KUTLKOCTI iH(opMaItii;

— IIPO30pOCTi 1 BIAKPUTOCTI — Tepeadadae BCEPEIUHI ITiaIpH-
€MCTBa OOTOBOPEHHSI OTPUMAHOI OIIIHKH PIBHS KOHKYPEHTOCIPOMOXK-
HOCTI MiJNPHEMCTBA 3 TUM, 00 NMpuiMaTH 1 HAPOOIATH 3aXOJH 00
i ABHUIIEHHS HOTO KOHKYPEHTOCIIPOMOYKHOCTI;

— IPOTHO30BAHOCTI — OLIHKAa KOHKYPEHTOCIPOMOXKHOCTI iJI-
MIPUEMCTBA 3MIIHCHIOETBCS B MEXaHi3Mi He 3apajd OIHKH, a JUisl Horo
MIPOTHO30BAHOTO CTPATETIYHOTO PO3BUTKY, OOpaBIIIH IIEBHY CTPATETIIO;

— TMEPCIIEKTUBHOCTI 1 KOHTPOJIBOBAHOCTI — MOCTIHHUN MOHITO-
PHUHT TIPOLIECiB KOHKYPEHTOCIIPOMOKHOCTI JO3BOJISIE MMOCTIHHO BHOCUTH
3a KaHaJaMH 3BOPOTHOTO 3B’S3Ky 3MIiHH 1 JONOBHCHHS Ta TEPCIICK-
TUBHOTO (PYHKIIIOHYBaHHS IiJIPHEMCTBA y 3aJE€XKHOCTI Bif 3MiH 30B-
HINTHBOTO Ta BHYTPIIIHLOTO CEPEIOBHUIIIA.

TaxuM 9MHOM, 3aIIPOTIOHOBaHI MPUHIHUITY MO0y OB MEXaHI3MY
MiJBUIICHHS KOHKYPEHTOCIHPOMOXKHOCTI MIANPHEMCTBA € TEPEayMO-
BaMH HOTo po3poOKH 1 BiirparoTh BaXKIUBY pOJb y MOJANbIINA edek-
TUBHOCTI (DYHKI[IOHYBaHHS pO3pOOJICHOTO MexaHi3My. SIKIIO TOTpUMY-
BaTUCh TIEBHUX MPHUHIHUIIB MPH MOO0YI0BI €PEKTHBHOTO MEXaHI3MYy if-
BUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI, TO BiH Mae 0a3yBaTHCs Ha Ha-
CTYITHUX KOHIICTIIIIN:

— OpIEHTOBAHMX Ha TOKYIIII 3 BU3HAYECHHSAM KOHKPETHOTO IiTBO-
BOTO PHHKY, CIIOKHBUMX IOTPEO, IHTETPOBAHOTO MAapKETHHTY Ta PEH-
Ta0EeNbHOCTI BUPOOHUIITBA;

— OpIEHTOBaHOI Ha MPOJAXi 3 arpeCUBHOIO IMOJIITUKOK 1HTEH-
CHUBHOTO TIPOCYBaHHS TOBapiB HA BHYTPIIIHHOMY 1 30BHIITHEOMY PUHKAX;

— BHPOOHWYO-OpPi€HTOBAHIH, 3 TIepeBaraMy B JICIICBU3HI Ta I10-
CTYITHOCTI MPOAYKIIii;

— COILaTbHO-BIIMIOBITaIbHOTO Oi3HECY;

— KOpIIOPaTHBHOT BiAMOBIAaTLHOCTI Oi3HECY.

3a ymoB Tio0Oaiizaiii MiABHIICHHS KOHKYPEHTOCTIPOMOXKHOCTI
HmiAnpreMcTBA Ui 3a0e3MedeHHs HOro KOHKYpPEHTHHX IepeBar Io-
TpeOye po3poOKH 1 3ampoBaKEHHS MMEBHUX OPIEHTHUPIB, CIIPIMOBaHUX
Ha 00’€KTHBHY OIIIHKY CTaHy MiANPHEMCTBA, (OPMYBaHHS MEXaHI3My
MIABHUIICHHS KOHKYPEHTOCIPOMOXKHOCTI, TIPO30pe 1 BIAMOBITAILHE CTaB-
JICHHS SIK 10 BUPOOHHUKIB, TaK 1 IO CIIOXKHUBAYIB IIPOAYKIIIi.
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Po3poOka MexaHi3My MiIBHIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
MIJIPUEMCTBA MA€ BiJIPI3HATHCS IIIBOBOKO CIPSIMOBAHICTIO HA BHXKH-
BaHHS WOT0 3a Cy4aCHUX KPHU30BUX SIBUII, 0araToacreKTHICTIO OIiHKH
CTaHy Ta BH3HAYCHHS HANPSMIB HAOYTTsS KOHKYPEHTHHX TIEpEBar, CKIaj-
HICTIO CTPYKTYpPH 1 HpPOCTOTOK BUKOPHCTaHHSA. MexaHi3M Cyd4acHOI
OIIIHKK KOHKYPEHTHUX NepeBar Ma€ BKJIIOYATH IPOTPECUBHI METOIH Op-
rafizaii 6i3HeC-MPOSKTIiB I CTBOPCHHS MPHHIIUIIOBO-HOBUX HAMPSMIB
JUSTBHOCTI mianprueMcTBa. CydacHa mapaaurMa IiIBUIICHHS PiBHS KOHKY-
PCHTHHX TiepeBar IMiANPUEMCTBA MAa€ BIIPI3HATHCA KOMIUICKCHICTIO
MiJXOMIB y BCeOIUHIM OIHII, MIarHOCTHIII Ta BWU3HAYCHHI HAMpsSMIiB
MiJIBUIIEHHS KOHKYPEHTOCITPOMOYKHOCTI i ITPUEMCTBA.

Ha nam morsisiz, omiHIOBaTUCS Ma€ BUPOOHUYO-TEXHOIOTTUHHH,
MPOIYKTUBHO-TPYIOBUH, PeCypCHO-BApTICHUH, MapKETUHTOBUM, 1HHOBA-
IMHAUN, 1HBECTUIINHNN, EKCIIOPTHUN, TOBAPHUN MOTCHINIAN, KOXKEH 13
SKHX Ma€ BKJIIOYATH HE MEHIIE I’SITH CKJIaJOBUX OI[IHKH iX pPiBHS Ha
MIATIPUEMCTBI. Y pe3ysbTaTi Mae OyTH 3HAJIEHU CHHEPTiIHHUEA edekT
BiJl KOMIUIEKCHOTO MiJBUINCHHS PIBHSA KOHKYPEHTOCIPOMOMHOCTI Mif-
MIPUEMCTBA, CIIPSIMOBAHOTO Ha BCEOIYHICT SIK OIIHKH, TaK 1 IEPCIICKTHB
¢yHKIIOHYBaHHSA. BignoBigHO 10 3aBmAaHb MOHOTpadii Hamu po3pod-
JICHWH TaKWUi MEXaHI3M, KW Yy CBOill CTPYKTypi BKJIIOYAE HACTYIHI
mijicucTeMu (IuB. puc. 6.3).

Ha pucynky BkazaHo, SK B MEXaHi3Mi MiJBUINEHHS KOHKY-
PEHTOCIIPOMOXKHOCTI MOCHIIZIOBHO, MOYMHAIOYN 3 aHATi3y MaKpOCKOHO-
MIYHOTO Ta BHYTPINIHBOTO CEPENOBHINA, MiANPUEMCTBO, BHSBILIFOUU
cTpareriyHi npobiemu, GopMye cTpaTeriuHi aJbTepHATUBU, OOUpPAE Ty
CTPATETII0 BUXOMY 13 aJIbTEPHATHBHUX, KA B HAHOLIBIIINA Mipi € amek-
BaTHOIO IS IOTO iCHYIOYOTO CTaHy Ta 30BHIIIHBOTO PHHKY.

3anponoHOBaHMI MeXaHi3M IiABUIIEHHS KOHKYPEHTOCIIPOMOXK-
HOCTI (DUB. puc. 6.4). TPYHTYETbCA HA CYYacHIW MmapaaurMi iHTerpoBa-
HOTO YTpPAaBJiHHS MiABUIIEHHSIM KOHKYPEHTOCIPOMOXKHOCTi, B OCHOBI
SIKOTO 3aKJIaJeHO 12 KpUTEpiiB: CUCTEMHOMY MiJXO0/i, MOCTIHHUX 1HHO-
BallisfX, epeKTUBHOCTI BCiX chep (yHKUIOHYBaHHS MiANPHEMCTBA, Bil-
MOBIHOCTI BHYTPIIIHIX MPOIECIB 3aBAaHHSIM, MOTHBALlli KOHKYPEHTO-
CIIPOMOYKHOCTI, BIJIMOBITHOCTI MEXaHI3My pecypcaM 1 (QYHKINsSIM, 1HTer-
POBaHOMY YTIPABIIHHIO KOHKYPEHTHHUMH IEpeBaraMu, peaizarii Mexa-
HI3MY 3 €IMHOTO IIEHTPY, BUKOPHCTaHHI 0araTtomnapaMeTpuIHOl CHCTEMH
MIJBUINECHHS PiBHSA KOHKYPEHTOCIIPOMOXKHOCTI B SKOCTi 1HCTpyMEHTa-
pito, iH(opMaIiitHi 6a3i MOIIYKY 3aX0iB MiABUIICHHS KOHKYPESHTOCIIPO-
MOXKHOCTi, BUKOPUCTaHHI CTPAaTETi4YHOI0 MEHEHPKMEHTY, CIIPSIMOBAHOCTI
Ha BHOip HEoOXigHOT cTpaTerii.
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OyHKITIOHYBaHHS MEXaHi3My IMiABHUIICHHS KOHKYpPEHTOCIIPO-
MOJKHOCTI 3 BUKOPHUCTAHHSM PECYpCHOTO 1 (PyHKIIIOHATHHOTO MiIXO0IiB
Ma€ TOYAaTKOBUM E€TarloM OI[IHKY KOHKYPEHTHOTO MOTEHIIANy Ta Horo
CKJIQJIOBUX €JIEMEHTIB 3a PEeCypCHOIO Ta (YHKLIOHAJIHHOI 03HAKOI0 Ha
OCHOBI 1HIUKATOPHOTO METOJTY.

BukopucraHHs IbOT0 METOAY € BHIIPABIAHUM, OCKUIBKH cama
OIlIHKa € HECKJAaJHOI0 Ta YKPYNHEHOI, Ta CHUTHAIBbHUM, OCKUIBKU 3a
Horo pesyibTaTaMu Ojpa3y CTaHE BiJJOMO, SIKi KOHKYPEHTHI TepeBaru
Ma€ JOCHIHKyBaHe MiAMPHUEMCTBO 3 IMiIPUEMCTBOM-KOHKYPEHTOM 1 SIKi
BIIMIHHOCTI iICHYIOTH JUIS TOTO, IIO0 3BEPHYTH yBary Ha iX XapakTep —
TO3UTHBHI BOHU YU HETaTWBHI. SKmo Oyjab-ska BIAMIHHICTH Ma€ Hera-
THBHUH XapakTep, TO CKOPUCTABIIUCH OaraTornapaMeTpUYHOIO MONiKpH-
TEpiaIbHOIO CHUCTEMOIO TPOBOIUTHCS OULTBIN JieTallizoBaHa 1 TudepeH-
[iloBaHa OIIHKA caMe WX KOHKYPEHTHHX BIJIMIHHOCTEH Ta BiIXUJICHb
(haKTUYHUX TOKa3HUKIB PIBHA KOHKYPEHTOCHPOMOXHOCTI BiJ TMOKa3-
HUKIB-TIapaMeTpiB MiANPUEMCTBA-KOHKYpEHTa abo aHanora, 4u 3Ha4eHb
iX HOpMAaTUBHHX MAPAMETPIB.

CTpyKTypOIIoTidHa MOJIeNh MEXaHi3My IiIBHUIIEHHS KOHKYPEHTO-
CIIPOMOKHOCTI MiANPUEMCTB OXOILUTIOE 1 BPaXOBY€ BIUIMB YCIX MOXKIIH-
BUX (pakTOpPiB HA MiSUTBHICTH MAITMHOOYIIBHUX MiJIPHEMCTB 1 TO3BOJISIE
HE JIMIIC OIIHUTH PiBEHb KOHKYPEHTHHUX TepeBar MiANpUEMCTBA, alle i’
YITKO OKPECITIOE HAMPSMH ITiJBHUIICHHS 3arajlbHOTO PiBHSI KOHKYPEHTO-
CIIPOMOYKHOCTI Ha OCHOB1 BUOOPY 3alpOIIOHOBAHUX CTPATEriil pO3BUTKY
MiAPUEMCTBA.

BinxuneHns aHaii3yeThcs 1 HAOUPAETHCS TIEPENIK 3aXOiB, SKi
CHpsSIMOBaHI Ha IX YCYHEHHS Ta IPOIIOHYETHCA 1 PO3POOISAETHCS Bil-
MOBi/IHA KOHKYPEHTHA cTpaTteris (BUpOOHUYO-TEXHOJIOTI4Ha, PECYPCHO-
BapTiCHA, IMPOAYKTUBHO-TPYAOBa ab0 E€KCIIOpTHA, iHHOBaIliiiHa, iHBecC-
THUIlIfHA, MApKETHHTOBA a00 TOBapHA).

bararomapamerpuvHa monikpuTepianbHa CHCTEMa CIYTY€E B Me-
XaHi3Mi IHCTPYMEHTOM, OCKIJIBKH 3aBJASKU BKIIIOYEHHM JI0 HEl Mapamer-
PUYHHUM ITOKa3HUKAM Ta X HOPMaTHBHUM 3HAUCHHSIM, a TAKOX 3aX0HaM
Yl OOpaHWUM CTpaTerisiM MOXe 3iHCHIOBATUCS ITIIBHICHHS PiBHSA KOHKY-
PEHTOCTIPOMOXKHOCTI MAITUHOOYIIBHOT'O MiATIPHEMCTBA.

ITponecy migBHUIEHHS PiBHSA KOHKYPEHTOCIIPOMOXHOCTI MarOTh
OLIIHIOBATHCSA 3a JOIIOMOIO0 HAJArOKEHOI CUCTEMU IOCTIHHOIO MOHI-
TOPHUHTY (PaKTHYHHX ITOKA3HUKIB IMTOPIBHIHO 3 HOPMATHBHUMH. 3 METOIO
CHPOIICHHS CKJIQJHUX PO3PAaXyHKIB HAMHU 3alpOMOHOBAHI AITOPHUTM i
OJIOK-CXeMa aBTOMAaTH30BAHOI CHCTEMH OLIHKH 1 MiJBUINEHHSA PiBHA
KOHKYPEHTOCIIPOMOXHOCTI IiIMIPUEMCTBA, B SKiii MarOTh OyTH 3aKia-
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JIeH1 1 HOpMaTHUBHI 3HAUEHHS MapaMeTpiB, 1 (POPMYIIBHI 3a€KHOCTI IIUX
MOKA3HUKIB HAa OCHOBI ()aKTUYHWX IaHUX, a TAaKOK BH3HAUYCHHS Bif-
XHWJICHb, CIPSIMOBAHWUX Ha MIABUINEHHS OYIb-AKOT CKJIaJ0BOi KOHKY-
PEHTOCTIPOMOKHOCTI i IMTPUEMCTBA.

6.2. IndpopmaninHe sBabesneueHHst QyHKIIiOHYBaHHS
MexaHisMy 3Ba6eBnedYeHHsT KOHKYPEHTHMX NeperBar

Iadopmariitne 3a0e3neUeHHS MPOIECIB OIIHKA 1 MiABUIICHHS
KOHKYPEHTOCIIPOMOXHOCTI MAaIIMHOOYAIBHUX MiJIPHEMCTB Ma€ BKIIIO-
YaTy BHYTPIIIHI MJICHCTEMH: TEXHIYHOI MiJITOTOBKKA BUPOOHUIITBA, YIIPaB-
JMiHHS BUPOOHUIITBOM, IUIAaHYBaHHS, oOpraHizauii mnpaui, Oyxranrep-
CBKOTO 00Ky, MapKeTUHTYy, (piHAaHCYBaHHS Ta iHII BHYTpILIHI HiJ-
CHUCTEMH JUTS PUHHATTS YIPABITIHCHKUX PIllICHb. 3OBHIIIHI MiICHCTEMHA
MAIOTh BKJIFOYATH: BHCTaBKOBO-IPMAapKOBI MaTepiajan KOHKYpPEHTIB, Ma-
Tepiany IHTEpPHET-Mara3uHiB, peKJIaMHi IPOCHEKTH, 3aKOHOaBuy 0asy,
OTJISIIA KOMEPIIHHHUX JTOCTIHUX YCTaHOB TOMIO (pHC. 6.5).

|HbopMmaLliiHe 3aBe3neyeHHs MPOLECIB OLHKYA | NiABULLEHHS
KOHKYPEHTOCTIPOMOXHOCTI MiANp1emMcTBa
| BHyTpiluHe 3abe3neyeHHs

{} | 30BHiLLHE 3abe3neyeHHs |
) ¥
|

IH(opmaLlist ANA ynpasniHKA npoLiecamm MifBULLEHHS KOHKYPEHTOCTIPOMOXHOCTI MiANpUeEMCTBa

i i ) o PecypcHi,
[laHi npo Bunyck [laHi npo [aiki [lani npo ToTeHLiHi Aari BUPOBHMY,
MpoAyKLi KOHKYPEHTO- | - o vtk oBicsrip | OHKYpeHTO- NP0 KOHKYPEHTO- | MapKETUHrOBi
MiANPUEMCTBA i CMIPOMOXHICTb canizaji CTIPOMOXHICTb CTIPOMOXHICTb | XapaKTepucTikmn
KOHKypeHTiB npoayKLii P KOHKYPEHTiB KOHKYPEHTiB RiANbHOCTI
nignpuemcTBa
IHopmaLlist Ans aHaniay | OLiHKI KOHKYPEHTOCIPOMOXHOCTI NiANp1eMcTBa
dopmyBaHHs
. ' . HOPMaTUBHIAX BuaHayeHHs IporHo3yBaHHs
O.‘rqawgg::.'rbrnpg ”ao_ Bl ﬂ;‘:sxm#:g:x OnTumansHuiA XapaKTepucTuK BiAXVNEHb PIBHS! KOHKYPEHTO-
ver Mqup oKamyt PO3Mogin BCiX napameTpis aKTMYHUX i CMPOMOXHOCTI
I'IOKaF;HVIKVI Aizanocﬂ BIAiB pecypcis OLliHKM HOPMaTUBHUX | MignpuYeMCTBa Ha
KOHKYPEHTO- AaHuX nepenekTuay
CMIPOMOXHOCTI

Puc. 6.5. Indpopmaniiina 6a3a nJist ynpaBaiHHS
KOHKYPEHTOCIPOMOKHICTIO MiAMPHEMCTBA

[HpopMmariero uTst yrpaBIIiHHS MPOIECAMH ITiIBUIICHHS KOHKY-
PEHTOCTIPOMOXKHOCTI TIAMPHEMCTBA MalOTh OYTH JaHi aHami3y OOCHATiB
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Ta IMHAMIKM BUIYCKY MPOAYKIIi, TaHi aHAJOTIYHUX MiAMPUEMCTB-KOHKY-
PEHTIB, JaHi PO PeCypcCHi, TPyAOBi, BAPOOHWYI, IHBECTHIIIHHI, IHHOBA-
ilHI, MAPKETHHTOBI, IHTEIEKTYabHi, TOBApHi, €KCIIOPTHI MOXKIUBOCTI
MiAIPUEMCTB-KOHKYPEHTIB.

[Hdopmaris st aHami3y 1 OIIHKH PiBHSI KOHKYPEHTOCTIPOMOX-
HOCTI Ma€ BKJIIOYATH SK HOPMATHBHI, Tak i (pakTH4HI JaHI TPO OJH-
HUYHI, TPYIOBI, IHTErpaibHi a00 MapaMeTpUyHi MOKa3HWUKU OLHKU. B
pe3ynbTaTi aHali3y BHU3HAYAIOTHCS BIIXWICHHS (DaKTUUHUX JAHHUX Bij
HOPMATHBHHX XapaKTEPUCTHK I PO3POOKH 3aX0/IiB MO0 i IBHIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI TMiANPUEMCTBA. 3arajlbHAN MiIXig 10 hopMy-
BaHHs iH(pOpMaLiiHOi 6a3u sl OLIHKH KOHKYPEHTOCIIPOMOXKHOCTI Mif-
MPHEMCTBa Mae 0Oa3yBaTHCS Ha JOCTIDKEHHI PUHKY, 30MpaHHI JaHUX
PO KOHKYPEHTIB 1 3aITUTIB CIIOKUBAYiB.

BusHaueHHs mijed aHajily Mae CIIBIAaTH 3 BU3IHAYCHHSIM
MepesiKy mapaMeTpiB, fAKi MiAIATAaOTh OMiHII. Jl0 OCTaHHIX ciix Bif-
HECTH MapaMeTpH, SKi XapaKTepU3yrTh BUPOOHUUY, IHBECTHINHHY, pe-
CYpCHY, IHHOBAIIIHY, IHTEIEKTyalbHy, eKCIIOPTHY, MAPKETHHTOBY, TO-
BapHY CIIPOMOXKHOCTI MiANMPUEMCTB MAIIMHOOYIIBHOT raiy3i.

ITinBUIIIEHHS] KOHKYPEHTOCTIPOMOXKHOCTI MallTMHOOY IIBHOTO TiJI-
MIPUEMCTBA 32 CYYaCHHX YMOB T'OCIOAApIOBaHHS Mae BigOyBaTHCS Ha
OCHOBI iH(popMalii mpo:

— BIIPOB/KEHHSI AKTUBHOI 1HHOBAI[IWHOI TMOJITHUKU 1 TiJBU-
[IeHHS iIHHOBAIlIHHOTO MOTEHITialy;

— IIBUIIICHHS PIBHS 1HTEJICKTYAIBHOTO MOTEHITIANTY 32 PaXyHOK
HasSBHOCTI BUCOKOKBATI(hiKOBAaHHX KaJPIiB;

— 3aMPOBaKCHHS ¢(PEKTUBHOI CHCTEMHU CTUMYJTIOBAHHS ITiJBH-
IIEHHS PiBHS MPOIYKTUBHOCTI IIpalli 1 3arajioM MiJBUIICHHS KOHKYPEHT-
HOTO MOTEHITIATY MiIprueMCTBa (JIUB. puc. 6.6).

Buxonsun 13 3aranbHOT CTPYKTYpH 1H(GOpPMAIIHOT CHCTeMH
OIIIHKM Ta MiABULIEHHA KOHKYPEHTOCIPOMOXKHOCTI MiNPUEMCTBA CIij
BKJIFOUATH 1H(OpMaLio 100 HOPMATUBHUX XaPaKTEPUCTHK CKIIQJOBUX
€JIEMEHTIB KOHKYPEHTHOTO ToOTeHIliany. DakTUYHWUN piBEHh KOHKY-
PEHTHOTO TOTCHIIANy MOPIBHIOETHCS 3 HOPMATUBHIMHU MOKa3HUKAMH,
BU3HAYAIOTHCS BIIXUIICHHS, SKi MOJAIOTHCS B IIJICHCTEMY PO3POOKU
3ax0/IiB I0JI0 YCYHEHHSI HETATUBHUX BIAXWJICHB IS MiJBUIIEHHS PiBHS
KOHKYPEHTHOTO0 TOTCHIIAy MiIIpHEMCTBA. B OCHOBI CTpyKTypH Jie-
KHUTh BHYTPINIHE CEPEHOBHIIC MiAMPUEMCTBA, SIKE MiAMPUEMCTBO Ha-
polrye [T MiIBUIICHHSA PiBHS KOHKYPEHTOCIIPOMOXKHOCTI, IO MOXeE
OyTH BUSBIICHA JIWIIE HA OCHOBI CITIBCTABJICHHS 3 IiIMPHEMCTBOM-KOHKY-
peHToM abo eTasoHOM. PiBeHs TOBapHOI KOHKYPEHTOCIPOMOKHOCTI BH-
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3HAYAETHCS Ta OIIHIOETHCS B OUIBIIINA Mipi HE MiANPHEMCTBOM, a CIIO-
KUBauYaMH TOBapy, Ki BU3HAYAIOTh BiMOBIIHICTh HOTO BUMOTaM.

IHpopmauis npo IHpopmauis npo IHpopmauis npo
3anuTm KOHKYPEHTIB Ha PVHOK aHasnorivHoi
cnoxusadis \ PUHKY / npoaykuif
> DopmMyBaHHS f
BUMOr 0 AHania emMKocTi
IHdpopmauisa npo uini KOHKYPEHTO- PVIHKY, NepcnekTus
aHanisy piBHs CMNPOMOXHOCTI 30yTy npoaykKuii Ha
KOHKYpPEHTO- B MaLUHOGYAiBHOTO 30BHILLUHBOMY i
CMPOMOXHOCTI INANpUEMCTBa |4 BHYTPILLHbOMY
7 pUHKax
L2 BusHauyeHHs iHpopmauii npo -
nepenik CKnagoBux enemMeHTiB AHania
Bubip OLLiHKM PIBHSA KOHKyPEHTO- HOpMaTnBHUX
iHchopMaLLiiiHOT CNPOMOXHOCTI ingnpnemcTea XapakrepucTuk
cKnagoBux |—
Gasn ana NoKasHuKiB
NOPIBHSAHHA JaHNX »le KOHKYPEHTO-
CMPOMOXHOCTI
A 4
; CnoxuBaui
BcTaHoBneHHs iHTerpanbHoro ToBapy
nokasHuka 6araTonapameTpuyHoOT
OLiHKM PiBHSA KOHKYPEHTHOIo 4
/ noTeHuiany nianpuemcraa \
v Y
OujiHKa KOHKYPEHTHOro noTeHuiany
BupobHuyoro IHHOBaLiiHOrO IHTenekTyanbHoro ExkcnopTtHoro
PecypcHoro IHBECTUUINHOrO MapkeTuHrosoro ToBapHoro

Po3paxyHok iHTerpanbHOro nokasHmka KOHKypPEHTHOro noTeHuiany nignpuemcrasa

!

IHpopmaLia Npo BUSABNEHHS BiaXUNeHb aKTUYHOro PiBHA BiA HOPMATUBHUX
XapaKTepPUCTUK KOHKYPEHTOCMPOMOXHOCTI NignpvemcTea

dopmyBaHHs iHopmaLii Woao po3pobkM 3axoaiB, CPSAMOBaHNUX Ha MiABULLIEHHS
PiBHSI KOHKYPEHTOCMPOMOXHOro NoTeHLjiany inanpuemcraa

Puc. 6.6. 3aranbHa cTpykTypa iHpopManiiiHoi cucTeMu OliHKH
Ta NiABUILCHHS PiBHSI KOHKYPEHTOCIIPOMOKHOCTI IiANPHEMCTBA

IMepen BCTaHOBICHHSAM IHTETpajbHOTO MOKAa3HMKA OaraTomapa-
METPHYHOI OIHKH PiBHA KOHKYPEHTHOTO HOTEHIialy MiANpHEMCTBAM
HeoOXiTHO 310paTu iH(pOpMAIlito PO 3alUTH CIOKUBAYiB, KOHKYPCHTIB
Ha PUHKY, aHAJIOTIYHY MPOJYKIIiI0; 3MIHCHATH aHaJli3 EMKOCTI PHHKY Ta
MepcreKkTuB 30yTy MPOAYKLii Ha 30BHIIIHBOMY Ta BHYTPILIHBOMY PHH-
Kax; MpOaHaji3yBaTd HOPMATHBHI XapaKTEPUCTHKU CKIAJOBHX TOKa3-
HUKIB KOHKYPEHTOCIIPOMOXKHOCTI Ta oOpaTw iH(popMmamiiHy 0azy s
TIOPIBHSHHS TaHUX.
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Po3gin 6. ®opmyBaHHs1 MeXaHi3My NiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI. ..

OTxe, KOHKYPEHTOCIIPOMOXHICTh MiJNPHEMCTBA — 1€ CHCTEMa
B33a€MOIOB’SI3aHNX CKJIAJOBUX EIIEMEHTIB BUPOOHUYOI, peCypcHOi, Tpy-
JIOBO1, THBECTHUIIINHOI, IHHOBAIIHHOT, IHTEIEKTyaIbHOI, MAPKETHHTOBO,
EKCIIOPTHOI, TOBAPHOI KOHKYPEHTOCIIPOMOYKHOCTI, 00’ €IHAHHUX B €TUHE
1ij1e JUI BUPIlIEHHS 3aBIaHb 3a0e3MeueHHsl 1 MiIBUIICHHS PiBHA KOHKY-
PEHTHHX TiepeBar. MapKeTHHTOBa CKJIJOBa TO3BOJISE ITiIIPUEMCTBY
MPUCTOCOBYBATHCh THYYKO JO 30BHIIIHEOTO CEPEAOBHINA. YTIPABIiHHSI
MiABUIIEHHSIM KOHKYPEHTOCIIPOMOXKHOCTI Ilepeadaydae BIUIMB dYepe3
MOTHBAIIIO 1 CTUMYJIFOBaHHS HA MPOTYKTHBHICTH Ipalli IepCOHANY, SKa
32 HUHIINIHIX YMOB € HAWTOJIOBHIIIAM JKEPETIOM ITiIBUIICHHS pPiBHS
KOHKYPEHTOCIIPOMOYKHOCTI TiIPUEMCTBA. YTIPaBIiHHA KOHKYPEHTOCIIPO-
MOKHICTIO MOJISITA€ B Y3TO/PKEHHI BCIX 3yCHIIb NIEPCOHATY HAa BUKOHAHHS
BH3HAYCHOT KOHKYPEHTHOI CTpaTerii PO3BHTKY MiANPHEMCTBA. YTIpaB-
JIHHS MOJIATA€ TAKOXK B TOPU30HTAIBHIA Ta BEPTHKAIBHIA KOOPIUHALIT
B32€MO3B’3KiB MDXK (PYHKLIOHAIBHUMH MiApo3aiiamu (puc. 6.7).

I MeTa gisnbHocCTi nignpuemcrea I =<
= k2 Yy v ]
S o - - T o
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BaraTtonapameTpuiHa
nonikpuTepianbHa
cucTemMa OUiHKM i
nigBULLIEHHS
KOHKYPEHTOCMPOMOXHOCTI
Po3pobka cTpaTerii KOHKypeHUiT
OpraHizauisa pobiT KoHTponb CuctemaTunsauis
3 peanisauii BUKOHaHHSA AaHuxX Ta aHania
cTparerii cTparerii KOHKYpPEHTIB

MnaHyBaHHA po6iT No peani3auii cTparerii

Puc. 6.7. IIpouecu ynpap/iiHHSI KOHKYPEHTOCIPOMO:KHICTIO MiIMPUEMCTBA
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Jng BU3HAYEHHS TOTO, YM € MIANPHUEMCTBO KOHKYPEHTOCIPO-
MOXXHUM CJIiJT IOCHIJUTH PHHOK 30yTy, MIPOaHaIi3yBaTH ayJAUTOPIIO CIIO-
JKUBAYiB, 3MIACHUTH Tally3eBl JAOCITIHKCHHS 1 aHalli3 30BHINIHIX YMOB
30yTy, BUABUTU CHJIbHI 1 ClaOKi CTOPOHM AisNTBHOCTI MiAMPHUEMCTBA,
MIPOBECTH EKOHOMIUHY MiarHOCTHKY IpOaHaJi3yBaTH PEHTAOCNBHICTS,
BapTICTh aKTHUBIB, (HIHAHCOBUX IHAMKATOPIB, (IHAHCOBUX PE3EPBIB,
3MIACHUTH aHaNi3 BUTPAT, CTPATETii0 MAPKETUHTY, BUPOOHUYO-30yTOBOI
JisutbHOCTI. Jluie 3a TakuX yMOB, 3i0paBIIM BCi HEOOXimHI JaHi, Mpo-
BIBIIIM TICBHUM iX aHaJIi3, MOKHA JIaBaTH OJTHO3HAYHY OINIHKY PiBHS KOHKY-
PEHTOCIIPOMOXKHOCTI MiAnprueMcTBa (puc. 6.8).

| BunaHaueHHsA pyHKOBOI MeTH AiSNbHOCTI NignpruemcTaa |

! '

AHani3 30BHILLHIX hakTopis

AHani3 BHYTPILLHIX thakTopis

A4
| Bu3HauYeHHs MeTU AOCIMKEHb |

!

Bubip MeTOAIB yNPaBAiHHA KOHKYPEHTOCNPOMOXKHICTIO
nignpueMcTea

!

¥ v
[ocnifXeHHs NOTEHUIHNX . - [MporHo3yBaHHs
MOXIIMBOCTel MiANPUEMCTBA i lég;ﬂg:gé:ﬁégsﬂ:: : piBHS KOHKYpeHTO-
KOHKYPEHTIB, CTyneHst OLjiHKa piBHA -+ cnpomoxHocTi
33/10BOSIEHHS! NOTPES PUHKY, KOHKY PEHTOCTPOMOXHOCTI nianpuemcTBa i
_pesynbTarTiB AisNbHOCTI NANPHEMCTBA KOHKYPEHTIB
niANPUEMCTBA | KOHKYPEHTIB
Po3pobka
HOPMaTUBHUX
L,| xapakrepuctuk
NOKa3HUKIB
Po3pobka MexaHi3My MigBULLEHHS PiBHS KOHKYpEHTO-
KOHKYPEHTOCMPOMOXHOCTI NiAnpuemMcTaa CNPOMO3KHOCTI
YaoCKOHaneHHs E B ﬂ
YocKkoHaneHHs cucTemm Buxiz Ha 30BHiLLHi Peanizaljis
(iHaHcosoro | ynpasniHHs puHkm 36yTy Bubip 3axoais Ans
MEHe[KMEHTY | iHTenekTyanbHm npoayKuji KOHKYPEHTHIX NiABULLEHHS!
noTeHLianom cTparerii KOHKYPEHTO-
. . CepTtudikauis CMPOMOXHOCTI
_AxtuBisaLiia cpmiggll\—namHsg#ill?y n%on?mii’, nignpuemcrea
iHBECTMLIiiiHOI sATpar 3anpoBazKeHHs! > 2>
nisnbHOCTI BMpobHyLTEa | CYICTEMM YTIDaBRiHHS
AKICTIO Texti
Pospobia - ne;é‘gg}]”:n_ BusHaueHHs
iHHOBaLl Ha | Y/OCKOHaneHHs! npop,g:g%ﬂf;ﬂpaui HaHHS N KOHKYpEHTHOI
oo o | vapiemies! VUL cuibuarsa | | et pesoy
'IPeXH on o?iﬁy P MOTUBaUi nepcoHany

Puc. 6.8. Indopmaniiini 38’ s13xu
B CHCTeMi MiIBHIEHHS] KOHKYPEHTOCIPOMOKHOCTI MiAnpueMcTBa
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OpranizamiitHo-eKOHOMIYHUMH METOJAMH MIATPUMKHU YTIPABITiHHS
KOHKYPEHTOCIIPOMOXHICTIO MAIIMHOOY TIBHUX MIANPHUEMCTB € HACTYITHI:

— MiJBUILEHHS SKOCTI KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIii, 3a-
MPOBAPKEHHSI CHUCTEMH YMpPaBIiHHA AKICTIO 1 iX cepTudikalis, exc-
mopTHa opieHTamliss Ha puHOK CHJI, 3ampoBaKeHHS CHCTEMH YIIpaB-
JIHHS SIKICTIO, cepTU(IKallis SKOCTI BChOTO BUPOOHUIITBA i TIPOTYKIIIT;

— po3po0ka mporpam OHOBJIEHHS HOMEHKIIATYpH MPOYKIIii, pop-
MyBaHHS TEPCIEKTUBHUX PIYHMX 1 ONEPATHBHUX IUIAHIB 3HIKEHHS COOi-
BapTOCTI MPOAYKIi 1 3aTpaT BHPOOHHIITBA, BHKOPHUCTAHHS CYYaCHHUX
METO/IIB;

— YIAOCKOHAJICHHS CUCTEMH YIPAaBIiHHSI KaJpaMd i TPYIOBOIO
MOTHBAIII€IO, KA Ma€ OyTH CIpsSMOBaHA Ha IiIBUINEHHS MpPOTYKTHB-
HOCTI TIpalli, CTBOPEHHS YMOB JUIS TBOPYOI Tpalli, MiJBUIICHHS KBa-
midikamnii, TepeniaroToBka Kaapis;

— YIAOCKOHAJICHHsT (hiHAHCOBOTO MEHEIKMEHTY ITiIIIPUEMCTBA,
YIOCKOHAJICHHSI CHCTEMH (PiHAHCOBOTO IDIAHYBAaHHS i KOHTPOIIO PYXY
TPOIIOBUX MOTOKIB, YIOCKOHAJICHHS! METOJIUMYHUX TAXOJIIB IO OI[IHKH 1
aHaNi3y (piHAHCOBOTO CTaHY IiIIPUEMCTBA;

— TE€XHIYHE 1 TEXHOJIOTUYHE epeo30pOEHHS, MOIEpHI3allisl 1 BIpo-
Ba/DKCHHSI HOBHMX IPOTPECHBHHUX TEXHOJOTIH, aKTHBI3allis 1HBECTHIIHHOT
Ta iHHOBAIIIIHOT AiIIbHOCTI, aKTHBI3a1lis 30BHIIIHBOTO 1HBECTYBAHHS;

— YIIOCKOHAJICHHSI MapKETUHIOBOI Opi€HTAIlil, YKPIIICHHS MapKe-
THHTOBOT CIIY’)kOM KOMIUICKTYBaHHS BUIIUTIB MapKETHHTY CIeIiaic-
TaMd B o0JacTi MapKeTuHry, iH(opmariiiiHe 3a0e3le4eHHs Ta CTBO-
PEHHS POrPaMHUX AOTIOMIKHUX aHAITHYHUX CHCTEM.

Hamu 3ampornonoBaHa MOCHiJOBHICTh Ta B3a€EMO3B’ 130K OJIOKIB,
II0 BXOIATH 10 CHCTEMH OILIHKA KOHKYPEHTOCIIPOMOKHOCTI IiATIPHEMCTBA.

3MICTOBHUMH OJIOKAMH CHCTEMH OI[IHKH KOHKYPEHTOCIIPOMOX-
HOCTI MiJIPUEMCTBA, SKi B3a€MOIOB’s3aHI MiXK COOOI0 1 BUIUIMBAIOTh
OJIUH 3 IHIIOTO € BU3HAYAIBHUHA, CTPYKTYPHHIA, HOPMATUBHUI Ta (YHK-
IOHATILHUH OJIOKH (pHC. 6.9).

IHdopmarnig 3 kKokHOTO ONOKY mocTtymnae i 0OpoOseTbes Bif-
MOBIIHUMHU CTPYKTYPHUMH MiIPO3IiIaMy MmianpuemMcTBa. Tak, BU3Ha-
YeHHSIM MOKa3HUKIB KOHKYPEHTOCIIPOMOXKHOCTI Mae 3aiiMaTtics Ha min-
MPUEMCTBI BIIIUT MapKETHHTY, PO3paxyHKaMH TPYIOBUX IOKa3HUKIB
PiBHS KOHKYPEHTOCIIPOMO>KHOCTI — INTaHOBO-(hiHAHCOBHH BiUIiM, po3pa-
XyHKaMu 0OaraTo mapaMeTpUYHMX MOKa3HHKIB — BIAIIT MapKETHHTY,
pamKyBaHHAM MIANPHEMCTB 32 PiBHEM KOHKYPEHTHHX IIepeBar — Inia-
HOBO-(iHAHCOBUH BiIiII.
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BusHayeHHs MeTn OLiHKM
KOHKYPEHTOCMPOMOXHOCTi
nignpvemcTea
BusHayanbHuia 7 T

6nok

Bu6ip nignpuemcrs-
KOHKYPEHTIB

BusHaueHHs KpuTepiiB NigBULLEHHS
KOHKYPEHTOCMPOMOXHOCTi MiANPUEMCTBa

Bu3HaueHHA NoKa3HUKIB KOHKYPEHTOCNPOMOXHOCTI (FpynoBuX)
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Po3paxyHku rpynoBux i OAMHWYHKX NOKA3HWKIB PiBHSA
KOHKYPEHTOCMNPOMOXHOCTI MaLMHOBYAiBHUX NiANPUEMCTB
H . Bun3aHauyeHHs nianpueMcTBa-KoHKYpeHTa
opMaTuBHUN ab0 «eTanoHHOro MianpPUEMCTBa»

6nok Bu3HaueHHs HOpMaTUBHUX NOKA3HWUKIB Ta BAaroMocCTi KoediLlieHTiB
rpynoBmX i OANHNYHNX NOKA3HWKIB

______________ ¥ ¥ v v

| Po3spaxyHok GaraTomapaMeTpUYHNX NOKa3HWKIB |

v v v v

| PaHxyBaHHSA NiANpMeEMCTB 3a PiBHEM KOHKYPEHTOCMNPOMOXHOCTI |

PyHKUiOHaNbHUIA
6nok ' ¥
Po3pobka KoHKypeHTHOT
cTparTerii po3BuTKY
HEKOHKYPEHTOCNPOMOXHUX
MaLUMHOBYAiIBHVX NiANPUEMCTB

Pospobka 3axogis woao
NiATPUMAHHS PiBHA
KOHKYPEHTOCNPOMOXHOCTI

Puc. 6.9. IlocainoBHicTh i B3a€M03B’5130K 0JIOKIB,
110 BXOJATH /10 CUCTEMU OL[iHKU KOHKYPEHTOCIPOMOKHOCTI MiIMPUEMCTBA

BuznavansHmMiA GJIOK BKITIOYAa€ TMOPSIOK BH3HAUEHHS KPHUTEPIiiB
MiABHUIIEHHS KOHKYPEHTOCIIPOMOYKHOCTI, a TaKOX MPUHIHIN (HopMy-
BaHHS MEXaHi3My MiJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTi. Jlo ocTaH-
HIiX, HA HaIll TOTJISA, CITiJT BITHECTH MPUHIUIIA CUCTEMHOCTI, TIPOCTOTH
B3a€MO3B’SI3KiB, IHTETPAJILHOCTI Ta OaraTonapaMeTpUIHOCTI.

J1o OCHOBHHUX BUMOT, SIKi Mpe’ IBIAIOTHCA MPU MOOYI0B1 Mexa-
Hi3My MiJBHIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MAmIMHOOYIiBHUX IIiJ-
MIPHEMCTB, CIIi BiIHECTH: Oe3MepevyHe NOTPUMAaHHS YHHHOTO 3aKOHO-
JIaBCTBA, IIPABHUJI i HOPMATHBHUX BHMOT; BEPTUKAIBHY 1 TOPH30HTAIBHY
KOOpAMHALII0 YIPaBIiHHA MpollecaMy MiJBUIIEHHS KOHKYpPEHTOCIPO-
MOYKHOCTI HiANpPUEMCTBA; BiAIOBIAHICTh 3aIPOIIOHOBAHOIO MEXaHI3MY
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HAaYKOBHM IIPOCKTHUM piIICHHSAM; 3a0e3MeueHHs TOYHOCTI 1 mependa-
YyBaHOCTI y MiJBUIIEHHI KOHKYPEHTOCITPOMOXKHOCTI T ITPHEMCTB.

CTpyKTypHHI ONOK BH3HAYA€ CKIIAA TPYHOBUX 1 ONUHHIHHX
MOKAa3HUKIB, sIKi BCEOIYHO XapaKTepU3yIOTh KOHKYPEHTOCIPOMOXHICTh
SK CKIIQJIHy IHTETpalibHy E€KOHOMIYHY KaTeropiro. MexaHi3M miJBu-
IIeHHS KOHKYPEHTOCIPOMOKHOCTI SIBJISIE COO0I0 30aTaHCOBaHY CHCTEMY
MOKA3HHKIB, SIKI XapaKTEepU3YIOTh KOHKYPEHTHHI TOTEHIIIAN, SIKHI BKITIO-
Yae pecypcHHi, BUPOOHUYIMH, IHTEIEKTYaIbHO-TPYIOBUH, CKCIIOPTHHHA,
MapKEeTHHTOBUH, iIHHOBAIIMHWH, iIHBECTUIIIMHUN, TOBAPHUH ITOTCHITIAH.

HopmartuBHHMI 670K BKITIOYa€ BU3HAYCHH TIOKA3HUKIB, SIKi € eTa-
JOHHHMMHU, 1 SIKMX MiJIPUEMCTBO Ma€ JOCITTH, & TaKOX BU3HAUCHHS
€TaJIOHHOTO MiJIPUEMCTBA, ITOKa3HUKH SKOTO HAOIMKEHI JI0 i7ieaTbHHX.

OyHKIIOHATFHUEM OJIOK BKIIOYae Oe3MOCepeiHii pO3paxyHOK
OararomapaMeTpUIHOTO IHTETPANFHOTO MOKA3HUKA PIBHS KOHKYPEHTO-
CIPOMOKHOCTI, PAHKYBAHHS IiIIPUEMCTB 32 PIBHEM TaKOT'0 MOKa3HUKA
1 po3po0Ky KOHKYPEHTHOI CTpaTerii pO3BHTKY KOHKYPEHTOCIIPOMOXK-
HOTO MiIPUEMCTBA a00 PO3pOOKY 3aXOJiB JUIS MIATPUMKH Ha JIOCTOM-
HOMY PiBHI KOHKYPEHTHOTO MianpueMcTBa. OyHKIIOHATBHAN OJIOK TTO-
€Hy€ BEPTUKAJIbHY 3 TOPU3OHTAIBHOIO CTPYKTYpOIO 1 3abe3meuye
MeBHY KOOPJAWHOBAHICTh, /K€ TOJIOBHUM 3aBIaHHAM MEXaHi3My € Mif-
BHIIICHHS KOHKYPEHTOCIIPOMOYKHOCTI ITiIPUEMCTBA.

JIyis GLTBIN YiTKOTO ySBJICHHS (DYHKIIOHYBaHHS MEXaHI3MYy ITiJi-
BUIICHHA KOHKYPEHTOCIPOMOXKHOCTI MiANPUEMCTBA HAMU PO3POOIIEHO
anropuT™M iH(popMariiiiHoro 3abe3neyeHHsT MeXaHi3My, Skuif 3a 15 era-
MiB JI03BOJISAE 3MIMCHUTH aHAaJi3 CTaHy KOHKYPEHTHOTO MOTEHITiaTy Mij-
MIPUEMCTBA 33 PECYPCHOI0 Ta (PYHKIIOHAIBFHOIO O3HAKAMH, BH3HAUHUTH
KOHKYPEHTHI BiIMIHHOCTI 3a iHJUBITyaJIbHUMH TTOKa3HUKaMu (puc. 6.10).

Jlist GidbII IeTaabHOTO aHalli3y KOHKYPEHTHHX IepeBar B aniro-
puTMi TiependadyeHa OararomapameTpuyHa IMOJIKPUTEpialbHA CHCTEMa
iX OWIHKM 1 MiABUILEHHS pPiBHA KOHKYPEHTOCIPOMOXXHOCTI MigIpH-
€MCTBa. Bu3HAuMBIIM BiAXWICHHS (DAKTHYHHUX MOKA3HUKIB BiJ HOpMa-
THBHUX, MiIIPUEMCTBO PO3pOOIISIE KOHKYPEHTHI CTparerii cBOro pos-
BUTKY, 3allPOBAKy€ 3aXOAW 3 KOPOTKOCTPOKOBOTO Ta CTPATETidHOTO
TJIaHYBaHHSI, SIKI MOJAIOTHCSA HA BXiJl MEXaHI3My JUIsl MATPUMKH abo
MiABUIIEHHS PIBHS HOT0 KOHKYPEHTOCHPOMOXKHOCTi. OTXe, MeXaHi3M
MIJBUINECHHS Ma€ TPYHTYBATHCS, BUXOJSMYH 13 ABOPIBHEBOTO IMiIXOMY JO
fioro moOyznoBu. [lepmmii piBeHs ependadae BU3HAYCHHS PiBHS KOHKY-
PEHTOCTIPOMOXKHOCTI MiANMPUEMCTBA Ha OCHOBI PO3paxyHKy iHTerpaib-
HOTO IOKAa3HMKA DPIBHA KOHKYPEHTHOTO IOTCHI[ay 1 MOPIBHSHHA 3
AQHATOTIYHUMHU T ITPUEMCTBAMH.
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( MouaTok )

|
h 2
1. AHania cTaHy nignpuemMcTBa 3a peCypCHO O3HaKO:
epecypCHO-BapPTICHMIA NOTeHLujian;
©NPOAYKTUBHO-TPYAOBUIA NOTEHLian;
©BUPOOBHUNYO-TEXHOMONYHNI NoTeHuian.

¥

2. AHanis cTtaHy nianpuemMcTea 3a (PyHKLIOHaNbHOK O3HaKO0:
iHBECTULINHWIA NOTeHLujian; iHHOBaUIMHMIA NOTEHLjian; eKkCnopTHUnN
noTeHuian; ToBapHUA NoTeHuian, MapkeTUHroBuUA noTeHuian.

Y

3. OuiHKa KOHKYPEHTHUX NepeBar 3a OKpeM1UMM o3HakamMm Ha OCHOBI
iHANKaATOPHUX MOKA3HUKIB

‘5. BusHauyeHHs KOHKYpPEeHTHOT NoBeAiHKu nianpuemMcTBa BiANOBIAHO A0 ‘

oTpUuMaHux in,IAKaTOpHI/IX NOKa3HuKiB KOHKYpPEHTHOro n0TeHuiany

6. PopmyBaHHSA BGaraTonapamMeTpU4HOT NonikpuTepianbHOT CUCTEMU
NiABULLIEHHSA KOHKYPEHTOCMPOMOXHOCTI nianpuemcTsea (pecypco-, Tpyao-,
BUPOBHUYO-, iHHOBALNHO, eKkcrnopTo-, iHBECTULiNHO-, ToBapo- Ta
MapKEeTUHIOCMPOMOXHICTb)

¥

7. BusHayeHHs BiagxuneHb hakTnYHUX Big HOpMaTMBHUX NapameTpis
CKNafoBUX KOHKYPEHTOCMPOMOXHOCTI NianpuemMcTea

. dakTu4Hi NnapamveTpu
HWXKYi HOPMaTUBHUX?

10. Po3po6ka KOHKypeHTHOT 9. Po3po6ka KOHKYPEHTHOT
cTpaTerii nignpuemcTea 3 cTpaTerii nignpuemMmcTesa ansa
ypaxyBaHHAM BUSIBNEHUX YTPUMaHHS MOKAa3HUKIB Ha PiBHI
BIAXUNEHb: He TipLIOMy 3a NMOTOYHI Ta MoLuyK
eMapKeTUHrosa cTpaTerisi; LAAXIB IX NOokpallaHHA

eeKkcrnopTHa cTparTeris;
eTOBapHa cTpaTeris;
©BUPOBHUYO-TEXHOMNOMYHA

cTpaTeris;
ecoLjianbHO-TPyAoOBa CTpaTeris;
epecypcHo-BapTiCHa cTpaTeris;
eiHBECTULUiNHA cTpaTeris;
eiHHOBaLUjiHa cTpaTeris. |

[
)

11. Po3pobka KOpOTKOTEPMIHOBUX Ta AOBroCTPOKOBUX CTpaTEriYHUX
nnaHiB NiABULLIEHHS KOHKYPEHTOCMPOMOXHOCTI

Karan 3860pomHo20 38’A3Ky

12. BUKOHaHHSA KOPOTKOCTPOKOBOIO CTpaTeridyHOro nnaHy nNigBULLIEHHA
KOHKYPEHTOCMNPOMOXHOCTi
¥

13. AHani3a BUKOHaHHA KOPOTKOCTPOKOBOIO CTpaTeriyHoro nnaHy ‘

NiABULLEHHS KOHKYPEHTOCMPOMOXXHOCTI

14. OuvikyBaHi
pe3ynbTaTtn
€ NPUAHATHUMN?

15. Po3po6ka HOBOro KOPOTKOTEPMIHOBOIO Ta KoperyBaHHA 4OBrocTpPOKO-
BOro CTpaTeriyHoro nnaHy niaBULLIEHHS KOHKYPEHTOCMPOMOXHOCTI

[
v
C BaBepLieHHs >

Puc. 6.10. Anroput™m indopmaniiinoi cucreMu MexaHizMy IiIBHIIIEHHS
KOHKYPEHTOCIIPOMOKHOCTI MiANpUeEMCTBA
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Jpyruii piBeHs nependadae po3poOKy 3axX0/iB IS MiABUIICHHS
KOHKYPEHTHOT'O TTOTEHIIiaTy a00 MiATPUMKH JOCATHYTOTO CTaHy KOHKY-
PEHTOCIIPOMOKHOCTI MignpueMcTBa. [IpoBOIUTH OLIHKY KOHKYPEHTO-
CIIPOMOYKHOCTI Ha TMIAMPHEMCTBI Ma€ BIAIIT MapKETHHTY Ha OCHOBI
JTAHUX TIaHOBO-(hiHAHCOBOTO BiIITY, BLATUTY Mpalli i 3apoOiTHOI mnarty,
BIJUIUTIB MaTepiaTbHO-TEXHIYHOTO 3a0e3neueHHs, 30yTy, peKiIaMH i OyX-
rajaTepii Ta IHIIKUX CTPYKTYPHUX IMiAPO3/ILIIB.

Bimin MapkeTHHTy Ma€e OTpUMATH SK Psiji TIOBHOBAXKEHb, TaK 1
LTy HU3KY KPUTEPiiB BiANOBIJAIBHOCTI 3a IOCTOBIPHICTH OTPUMAaHOI Ta
00pobiteHoi iH(opMarllii mpo CTaH MiANPUEMCTBA, TIPO PIBEHb JOCSK-
HOCTI, MTOPIBHSHO 3 €TAJIOHOM YM KOHKYPEHTOM, OJHHOYHHX Ta TPYIO-
BHX IMOKAa3HUKIB PIiBHA KOHKYPEHTOCIIPOMOXKHOCTI IMiNpueMcTBa. Bif-
JIiJI MapKETHHI'Y Ma€ Ha OCHOBI NMPOBENEHOi OLIHKH 3alpoIlOHYBAaTH i
PO3pOOUTH KOHKYPEHTHY CTPATETit0 BUXOY IMiIPUEMCTBA 3 ICHYFOUOTO
cTaHy, HajgaTH 1HGOPMAIIifo IS BIUIUTY Tpalli 1 3apo0iTHOI IJIaTH 1010
CTUMYJIIOBaHHS 32 MiJBHUIIEHHS MPOJYKTUBHOCTI Npalli, iIHHOBaliHHOCTI
MIJIXO/1iB, 3aITPOBAKEHHS HOBITHIX TEXHOJIOT1H.

TakuM 4YWHOM, MeXaHi3M MiJABHIICHHS KOHKYpPEHTOCIPOMOXK-
HOCTI MiIPUEMCTBAa Ma€ BUOYJIOBYBATHCS B paMKax JisUTbHOCTI BiJIITY
MapKeTHHTY 3 O00OB’S3KOBOIO ajamTalliero iHdopmarii, ska Oyae mo-
CTYTIATH 3 IHIINX 3a3HAYCHUX IMAPO3IUTIB. MexaHi3M Mae OyTH HeCKIa-
HUM 32 CBOEI0 IPUPOOI0, CIPSIMOBAHUM Ha 3HIDKCHHS (DIHAHCOBHX i
gacoBuxX BTpar. llomepemHpo NPUAHATHIA MeXaHi3M 1 HOUIIXH IiABH-
IIEHHS] KOHKYPEHTO3aTHOCTI MiANPUEMCTBA MAIOTh PO3POOISTHCS BiJl-
JJIOM MapKeTHHTY 1 JIeKiUTbKa BapiaHTiB PO3BUTKY TOJIH Mae JoIo-
BiJJATUCS KEPIBHUIITBY IiIIPUEMCTBA LTS IPUHHATTS OCTATOYHOTO yIIPaB-
JiHCHKOTO pimieHHs. [lopsn 3 BIAMOBIAHICTIO 32 OCTOBIPHICTH iHOP-
Malii IIOJ0 MOKA3HHUKIB PiBHS KOHKYPEHTOCIIPOMOXKHOCTI MiJIPUEMCTBA
BIJIIIT MAapKETUHTY Ma€e OyTH Ha/IIJICHHM 1 TICBHUMHU TTOBHOBa)KCHHSIMH.

[adopmartist Mae TUMi3yBaTUCA BIAMIOBIAHO A0 MPOEKTHUX YIIPaB-
JMIHCHKUX PIllIeHb MOJ0 NUISAXIB IMiJBUINEHHS KOHKYPEHTOCIPOMOXK-
HOCTI mignpueMcTBa. Pazom 3 miaHOBO-()iHAHCOBUM BIJIIJIOM MaroTh
PO3pOo0IATHCS KOHKYPEHTHI CTpaTerii (pyHKI[IOHYBaHHS MaIIMHOOYiB-
HOTO MIANIPUEMCTBA, 3 TIPABOBUM IIEBHUM 3a0e3MeUeHHSIM Ta (opMy-
BaHHsIM iH(opMamii mo/10 MepCIeKTHBHUX MOKA3HUKIB (piHAHCOBO-EKO-
HOMIYHOTO CTaHy MiANpHeMCTBA. JIOKyMEHTAIBHO (DYHKIIIT MAPKETHHTY
SIK YIPABIIHCHKOI CTPYKTYpH MAalOTh NPUAMATUCS Ha BHYTPIIIHBO-
(GipMOBOMY pIiBHI Ta B TOCQJOBUX IHCTPYKINSX MPAI[iBHUKIB BIIILTY
MapKETHHI'Y Ta MOHITOPUHIY INPOIECIB MiBHUIICHHS KOHKYPEHTOCIIPO-
MOkHOCTI. [l (popMyBaHHS 1 TPOBEACHHS OIIHKA KOHKYPEHTOCIPO-
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MOYKHOCTI MiJIPHEMCTBA CJIiJ NMPOBECTH HACTYIHI €TalM IiJrOTOBKH
iHpopMarii: GopMyBaHHS POMO3HIIN MOI0 iH(OpMAIlil, sKa Ma€ HaI-
XOAWUTH J0 BIAITY MapKEeTHHTY, MOIIYK HaWOiIbII BaknuBOi AJISL BHU-
pOOITKY abTepHATHBHHUX PIIlICHb, MPABOBI B3a€EMOBITHOCHHH, COIIabHO-
TPYAOBI B3a€MOBITHOCHHM y MeXax HeIeroBaHux (pyHKIIH mimpo3aimy
MapKEeTHHTY 1 MOHITOPHHTY; OOTPYHTYBaHHs 0a30BHX YIPaBIiHCHKUX
MIPOIIECiB Ta BHJINECHHS THIIOBHX YIPABIIHCHKMX IMOMiH 3 THM, 100
KOXCEH IMiIPO3/IiT, 0 HaaaB iH(opMmallito, sska 6 Mana MeBHUH 1 MOBHUMA
[IUKIJI BiJl TOYATKY JI0 3aKiHUYEHHS MOIii.

TakuM YHHOM, YNPaBIiHHSA MPOIECAMH MiIBHUIICHHSI KOHKY-
PEHTOCIIPOMOKHOCTI O3HaYae MOYKITMBOCTI BIUIMBY HA TOKa3HUKH OIIHKA
il piBHS 1 € e(EeKTUBHUM IHCTPYMEHTOM IIiIBUIIICHHS MPHOYTKOBOCTI
MiANPUEMCTBA, @ TAKOXK IOKPAIIAHHS 3arajbHOi HOro mpuOyTKOBOCTI,
MOKpAalIaHHs 1HIIMX TOKa3HUKIB piBHA CTaHy miampuemcTBa. Llg cuc-
TeMa YIPaBIIiHHS € YHIBEpCALHOO, & MEXaHi3M 11 3/[iiiCHeHHs — OaraTo-
ACTICKTHHUM, OCKIIBKH B SIKOCTI OI[IHKM BHCTYIAIOTh CKJIaJIOBI KOHKY-
PEHTHOTO MOTEHIIIATY Ta KOHKYPEHTOCTIPOMOYKHOCTI.

I"0IOBHUM TPUHIMITOM 1HPOPMALIHHOT CHCTEMH MEXaHi3My € ii
IHTETPOBAHICTh, KA A€ MOXJIMBICTH OOMIHY NAaHUMH MIiX CTPYKTYp-
HUMH TiAPO3AiTaMy 1 TOAIOHMMHU 1H(GOPMAIIHHUMU CHCTEMaMH. Xa-
paktep momaui iHpopMalii mpo cTaH KOHKYPEHTHOTO MOTEHIIaly €
0araTopiBHEBHM 1 0araTOCTOPOHHIM OCKUIBKH SIK OJJMHHYHI, TaK 1 Tpy-
MOB1 TIOKa3HUKK BCEOIYHO XapaKTepU3YIOTh Ty, YH 1HINY cepy Misib-
HocTi mignpuemcTBa. dopmyBaHHS Oynb-sIKOI CTpaTerii pO3BUTKY Ma-
MUHOOYMIBHOTO TMiJMPUEMCTBA Ma€ BiJIOyBaTUCS HA OCHOBI IEBHHUX
MPUHIUIIB, SKi cOPMOBaHI y CTpaTeriyHOMY MeHeKMeHTi. Ha mpu-
Kiaai (OpMyBaHHS MapKETHHIOBOI CTpaTerii MalIMHOOYAIBHOTO TTi IITPH-
emcTBa (JuB. puc. 6.11) MoxxHa chopMyBaTH OyIB-KY CTPATETii0 PO3BUTKY
MiJIPUEMCTBA: EKCIIOPTHY, IHHOBAIlIHY, IHBECTHIIIHHY, TOBApHY, BUPOO-
HUYO-TEXHOJIOT1YHY, peCypCHO-BapTiCHY a00 MPOTyKTHBHO-TPY/IOBY.

Tax, Hanpukiaax, s (OpPMyBaHHS MapKETHHIOBOI cTpaTeril
MAaIIMHOOYAIBHOTO MiANPUEMCTBA HEOOXIHO OpraHi3yBaTh TUMYACOBHMA
CTPYKTYPHHH MiAPO3ALT 31 CTpaTETiqYHOTO Oi3HeC-TUIaHyBaHHS, B SKHH
VBIHAYTh MPOBIMHI CHEMiaTicTH BIJJITY MapKETHUHTY, IJIaHOBO-(DiHAH-
COBOTO BULAIIY Ta IHIIMX MigPO3AITIB, OLIHUTH CETMEHTAIlI0 PHHKY,
3MIHCHUTH TPOTHO3 PUHKY TOBapiB, CPOPMYBATH MOPTQENb 3aMOBJICHb,
cnporHo3yBat 3a mormomororo SWOT- 4m iHmoro anamizy Micie Ha
PHUHKY 1 BCTAaHOBUTH IIiJTI CTparterii, 3arajoM copMyBaTH KOHKYPEHTHY
CTpaTerito MapKETHHTY.
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DopMyBaHHS MapKETUHIOBOI CTpaTerii
MaLLMHOByAiBHOrO NiANpuemcTBa
Cd)opmyBaTM nigpoapin OLIIHV.ITVI L,
[N cTpaTerivyHoro BisHec- CermeHTaLito pUHKy _»{ MposecTn SWOT avaria
nnaHyBaHHs MapKeTUHry »
™| 3QiACHATW NporHo3 [ [ [
¢ eKcnopty PUHKY TOBapiB . _ "
o iHHOBaUii ) oy 5
o iHBECTULI CebopiyaTy 85| 5885 | fu
CTUL . > noptdens | £E6% S2R28 sé?
» HOBITHIX TOBapiB 3aMOBREHb I-a IIsg Ig
LSRR II0 I55¢ Ta 3
Ogo cage o¢
CdhopmysaTt CnporHo3ysaTt MicLie 3 2 2
MapKeTUHroBy «— Ha PUHKY i BCTAHOBUTM T T T
cTparteriio uini ctparerii

Puc. 6.11. CxemaTnyHa Mozeb GopMyBaHHSI MAPKeTUHIOBOI cTpaTerii
MaIIMHOOYAIBHOTO MiIMPHEMCTBA

OTxe, KOJKHa CTpaTerist IOBUHHA OyTH KOHKPETH30BAHOIO Bif-
MOBITHO JI0 TTAHOBUX 3aBAaHb. [Iporiec ¢opmyBaHHS OyIb-sIKOi cTpa-
Teril po3BUTKY MIINPHEMCTBA Ma€e OyTH 0OOB’SI3KOBO TIOB’sI3aHUH 31 CTBO-
PEHHSIM TiApO3AiTy, sIKUM Oynae po3pobmsTu cTpaTerito abo nopydyaTu
ICHYIOUMM MiJpo3JitaM po3poOUTH Ty UM iHIIY cTpaterito. IIpunimmn
(opMyBaHHS CTpaTerii 3aJHIIaeThca OMHAKOBUM. Hamu 3amponoHoBaHa
Omok-cxema (hopMyBaHHS OyIb-AKOI CTpaTerii MamMHOOYIIBHOTO TijI-
npueMcTBa (puc. 6.12).

Bbrok-cxema Bubopy Ta (opMyBaHHS OyIb-1KOI KOHKYPEHTHOI
cTparerii MiINPUEMCTBA, CIPSAMOBaHA HA TiJBHIICHHS HOTO KOHKYPEHTO-
CIPOMOXKHOCTI BKJTFOYA€E OIIHKY CUTYyallil Ha BHYTPIITHHOMY Ta 30BHIIII-
HBOMY PHHKaX, (hOPMYIIIOBAaHHs 3aBIaHb Ta BHU3HAYCHHS OOMEKCHB,
BHOIp OIIHOYHUX TOKA3HHKIB, (POPMYIIFOBaHHS KOHKYPEHTHOI CTpaTerii
BCTaHOBJICHHs BIIMOBITAIbHUX OCI0 3a Oe3mocepeslHE BUKOHAHHS 1
3amnpoBaPKEHHS CTpATerii Ta TEPMIiHIB ii peaiizaiii, OI[IHKY BiAMOBiJI-
HOCTI cTpaTerii IiIIM MiANPUEMCTBA, OLIHKY PECYPCHUX MOXKIMBOCTEH
JUIA peaizallii crparerii, 3aTBEep/UKCHHS IUIaHy peamizaimii Tta 0e3mo-
CepeHe ii 3aIpOBAIKECHHS.

[Hdopmauiiine 3a0e3neveHHss PyHKUIOHYBaHHS MeXaHi3My Mif-
BUIICHHS KOHKYPEHTOCIPOMOXHOCTI IIiIIPUEMCTBA BKJIIOYAE BHYT-
pillIHI Ta 30BHIMHI TigcucTeMd. B poOoTi 3ampormoHoBaHa 3arajibHa
CTPYKTypa iHpOpPMAIIIHHOT CHCTEMH OIIHKK Ta MiJBUIICHHS PIBHS KOHKY-
PEHTOCIIPOMOXKHOCTI €JIEMEHTaMHU SKOI € MiJICHCTeMa BUPOOHHYOI, pe-
CYpCHO{, TpyZIOBOI, iHBECTHIIiI{HO1, IHHOBAIIiI{HOI, MApPKETHHIOBO, EKC-
MTOPTHOI Ta TOBAPHOI KOHKYPEHTOCTIPOMOHOCTI.
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( HOH:TOK )

OuiHka cuTyauil Ha BHYTPIiLLHbOMY
i 30BHILLHBOMY pUHKax

v

—>‘ MNMporHodyBaHHA ManbyTHLOT cuTyaLlil Ha PUHKY ‘

dopmyrnioBaHHA 3aBAaHb
i BU3BHa4YeHHA o6MeXXeHb

‘ Burn6ip oUiHOYHNX NOKa3HUKIB ‘

)

PopmyBaHHSA cTpaTerii (MapKeTUHrosor,
€KCMNOopTHOT, TOBapHOT, iHHOBaLiNHOT,
iHBECTULINHOT, BUPOGHUYO-TEXHOMOTIYHOT,
NPOAYKTUBHO-TPYAOBOT Ta peCypCHO-BapPTICHOT)

v

BcTaHoOBNEeHHs BignoBiganbHUX 3a BUKOHAHHSA
cTpaTerii Ta TepMiHiB 11 peanisauir

v

Yn 3abesneyvye obpaHa
cTpaTeria uini nignpnemcrea?

PopmyBaHHSA cTpaTeriyHUX NNaHoBuUX 3aBaaHb }‘—

v

Yun pocTtaTHbO pecypcis
Ans peanisauii o6paHol
cTpaTerii po3BUTKY?

rlO,D,aHHﬂ CTpaTerquoro nnaHy Ha 3aTBepa>XeHHA

v

Yun 3aTBEpO>KEHO
nnaHoBi 3aBaaHHA?

‘ Peanisauis nnaHoBux cTpaTeriyHux 3saBaaHb ‘

)

C 3aBepLueHHs )

Puc. 6.12. Biiok-cxema pu0opy Ta popmyBaHHS
O0y/b-A1K0i KOHKYPEHTHOI cTpaTerii po3BUTKY MiINMPHEMCTBA
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[Hdopmauiiina cucremMa MexaHi3My MiJBUIIEHHS KOHKYPEHTO-
CIIPOMOYKHOCTI IMiPUEMCTBA BKITFOYAE ITOCIIIOBHICTh 1 B3aEMOJIII0 BH-
3HAYaJIbHOTO, CTPYKTYPHOT0, HOPMAaTHBHOTO Ta (JYHKIIIOHAILHOTO OJIOKIB.

Pozpobuienuit anroputM iH(oOpMamiitHOi cUCTEMH MeXaHi3My
MiABUIIEHHS KOHKYPEHTOCIIPOMOJXHOCTI BKJIFOUA€: aHaJi3 CTaHy IiJ-
MIPHEMCTBA 32 PECYPCHOIO O3HAKOIO, aHAJI3 CTaHy MiANPUEMCTBA 3a (hyHK-
[IOHAJIIFHOIO O3HAKOI0, OIIIHKY KOHKYPEHTHHX MEpeBar 3a OKPEMUMH
03HAKAMH Ha OCHOBI 1HIWKATOPHUX MOKA3HUKIB KOHKYPEHTHOT'O TOTEH-
miany, (oopMyBaHHs OaraTomapaMeTpUYHOI CUCTEMU TTiIBUIICHHS KOHKY-
PEHTOCIIPOMOKHOCTI MiANPHEMCTBA, BU3HAYCHHS BiIXUICHD (PAKTHIHUX
BiJ] HOPMaTHBHUX IIapaMeTPiB CKJIAJOBHUX KOHKYPEHTOCIPOMOXKHOCTI,
PO3pOOKY KOHKYPEHTHHX CTpAaTeTid MiIIpUEMCTBA 3 ypaxyBaHHSIM BH-
SIBIICHUX BIJIXWJICHB, PO3POOKY KOPOTKO- Ta ITOBTOTEPMIHOBUX CTpaTe-
FYHUX TUIaHIB MiABUIIEHHA KOHKYPEHTOCIPOMOXKHOCTI, iX BUKOHAHHSA
Ta aHaJli3 1 KOperyBaHHSI.
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BMCHOBKUA

JlocTiKeHHST CYTHOCTI Ta CBOJIOIIHOCTI PO3BUTKY TMOHSATH
“KOHKYpeHILIs”’, “KOHKYPEHTHI IepeBarn” Ta ‘“KOHKYpPEHTOCHPOMOXK-
HICTD” MiANPUEMCTB MO3BOJIMIM C(HOPMYIIOBATH BIACHE BU3HAYCHHS
“KOHKYpPEHTHHUX TIiepeBar’ K CYKyITHOCTI pECYPCHHX MOXIIMBOCTEH ITif-
MpUEMCTBA Y (QYHKIIOHATBHUX cdepax HOro MisUTbHOCTI, eQeKTHBHE
YOpaBIiHHS SKUMH JO3BOJIAE MiBUIIYBAaTH PiBEHb KOHKYPEHTOCIPO-
MOXHOCTi. KOHKYpPEHTOCIIpOMOXHICTh MiANIPUEMCTBA, HA JyMKY aB-
TOpa, — 116 MOXKITUBICTH AIaNTYBaTUCS J0 3MiH 30BHIIIHHOTO 1 BHYTpIII-
HBOTO CEpeIOBUINA, BUKOPHCTOBYIOUM BJIAaCHI KOHKYPECHTHI TepeBaru
HaJ KOHKYPEHTaMH 3aBAAKH e(peKTUBHIN IHHOBaLiWHI{, MAPKETUHTOBIH,
CKCIIOPTHIM, IHBECTUIIIMHINA Ta TOBapHiil MOMITHUII HAa OCHOBI edek-
TUBHOTO BHUKOPHCTaHHS PECYpCHO-BAPTICHUX, MPOTYKTUBHO-TPYIOBUX
Ta BUPOOHUIO-TEXHOJIOTITHIX MOMITUBOCTEH.

3acTocyBaHHSI pECypCHOTO Ta (PYHKI[IOHAILHOTO IMiJIXOJIB IS
OIIHKK KOHKYPEHTHHX IepeBar JOMOBHIUIO PO3pOOJICHY CHCTEMY KOHKY-
PEHTHHX TIepeBar O3HAKOK “3a C(epOr0 BHHUKHEHHS, BIATOBITHO IO
SIKOi BOHM MOJiJIeHI Ha “pecypcHi” Ta “(pyHKUiOHAIbHI” KOHKYpPEHTHI
nepeBard. I1oka3HUKN OLIHKU PiBHS KOHKYPEHTHHX IlepeBar y poOoTi
JIOTIOBHEHO O3HAKOK ‘32 CTYIEHEM JOCSIKHOCTI KIHIIEBOI MeTH, 3a
SIKOFO aBTOPOM iX IOJIIJICHO Ha TTOYATKOBI, KiHIIEBI Ta OCTaTOYHI.

Ha ocHOBi ekcnepTHOro ONUTYBaHHS, BUXOISYH 3 PECYPCHOTO
Ta (PYHKIIOHAIBHOTO MiAXOAiB, 3alIPOIIOHOBAHO CIEMEHTH KOHKYPEHTO-
CIIPOMOYKHOCTI IMIMPUEMCTBA, SKi BKIIOYAIOTh TP CKJIAJIOBI, BijAIO-
BiJHO MO TEPIIOrO MiAXOAY, — PECYpPCHO-BapTiCHY, BHPOOHHYO-TEX-
HOJIOTIYHY Ta MPOyKTUBHO-TPYJIOBY 1 IT’SITh CKIIAJIOBHX, BIITOBITHO JI0
(YHKI[IOHAJIFHOTO MiJgXOMy, — IHHOBalLiifHy, MapKETHHIOBY, iHBECTH-
[iHY, TOBapHY Ta EKCIIOPTHY CKJIAJOBI PiBHSL.

CyyacHa mMmapagurma IIIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
Ta 3a0e3Me4YeHHs KOHKYPEHTHHUX IepeBar MAallMHOOYAIBHHUX MigIpH-

181



BucHoBku

€MCTB Mae 0a3yBaTHCs Ha MOEAHAHHI 3yCHJIb BUPOOHHKA i CIIOXKMBauda
MPOAYKIIIi Yepe3 CHiIbHI MOKIIMBOCTI JUIS CTPATEriqHOl TOBEIIHKY Tif-
MPUEMCTB Ha PUHKY, HAa BHU3HAYCHHI MPIOPUTETHHX IUIEH MiANPH-
€MCTBa, JIarHOCTHUII peCypCHHX Ta (PYHKIIOHATBHUX MOXKIUBOCTEH, BH-
3HA4YEHHI KOHKYPEHTHOTO IOTEHIlialy, (OopMyBaHHI cTpaTeriii miaBu-
IICHHS KOHKYPEHTOCIPOMOXHOCTI Ta OIiHII iX edektuBHOCTI. Oco6-
JHBOTO 3HAYCHHS HAOYBAIOThH IMO€THAHHS MPOIYKTHBHO-TPYIOBUX, IHHO-
BaIliHUX, €KCIIOPTHUX Ta IHBECTULIIMHUX MOMXIJIMBOCTEH HABITh KOHKY-
PYIOUHX MiANPUEMCTB 33151 IOJJ0TaHHA (HJiHAHCOBOT KPHU3H.

AHasi3 KOHKYPEHTHOTO CEpeIOBMINA Ta IMOPIBHSIHHSA KOHKY-
pyrounx mianpuemcTB, a came: BAT “Ykpenekrpoanapat” Ta BAT “3a-
nopixrpancopmarop”; BAT “KpacumiBcbkuil MammHOOYIiBHHMA 3a-
Box® Ta BAT “MonactupuiieHcbkuid MammHOOYIIBHUN 3aBOA”;
BAT “AK “AIBIC”, BAT “BiHHUIbKUIT 3aBOJ TPAaKTOPHUX arperarip”
ta BAT “llleneriBchbkuii 3aBoa KyJibTUBaTOPiB”, a Takoxk BAT “Cra-
BYTCbKHI peMOHTHO-MexaHiuHui 3aBox”, BAT “JlKypHHCHKHI MaIlrHO-
OyniBHwmid 3aBo”, BAT “KanuniBcbkuii MammmHOOYMiBHHN 3aBoa”, BAT
“XMenpHUIBbKUN MexaHiuHui 3aBox”, BAT “Bapcekuii MammHoOy-
JIBHHI 3aBOJ” JO3BOJIMIIM OI[IHUTH 1X KOHKYPEHTHI IepeBart.

Oriaka (akTOpiB 30BHILIHBEOIO i BHYTPIIIHBOTO CEPEHOBUIIA,
SKi BIUTMBAIOTh HAa KOHKYPEHTHI IEPEBard IIiJIPHEMCTBA, JO3BOIMIIA
3rpymyBatu iX Ha (akTopu Makpo-, Me30- Ta MikpocepeaoBuiia (pe-
CYPCHO-BapTiCHI, BUPOOHHYO-TEXHOJIOTIUHI, IPOAYKTHBHO-TPYIOBi, TO-
BapHi, EKCIOPTHI, 1HBECTHIIIHHI, MAPKETHHTOBI, IHHOBAIIHI TpymnH (ak-
TOpiB). Y poOOTI BU3HAUEHO, 1[0 0a30BHM E€IIEMEHTOM Y CUCTEMI OI[iHKH
1 popMyBaHHS KOHKYPEHTOCHPOMOXKHOCTI MiJIPHEMCTBA € KOHKYPEHT-
HUW TIOTEHINall, PiBeHb SKOTO IICIS MPOBEJCHOI OIIHKH CKIAJIOBUX
MOJKEe BKA3aTH Ha HaIpsMU IiABUIICHHSI KOHKYPSHTOCIIPOMOKHOCTI TTiJI-
npueMcTBa. KOHKYpPEHTHUH MOTEHI[al MiANpUEMCTBA BU3HAUYCHUH 5K
CYKYITHICTh PECYpCHHX Ta (PYHKITIOHAJHHHUX O3HAK. BH3HaueHO MOPSAI0K
PO3paxyHKY 1HIMKATOPIB PECYPCHOTO, BHPOOHHYO-TEXHOJIOTTYHOTO, MPO-
JOYKTUBHO-TPYZOBOTO, TOBAapHOT'O, EKCIIOPTHOTO, MapKETHHIOBOT'O, 1HHO-
BaIliifHOTO, 1HBECTUIIIHHOTO MOTEHIiANy MiANPHUEMCTBA, SK BiTHOCHUX
MOKA3HUKIB, SKI IPIMYIOTh IO MAKCUMYMY a00 J0 OJHHHIII.

Y sKOCTi 1HCTpYMEHTY AJisi OLIHKM KOHKYPEHTHUX IiepeBar
MiJIIPUEMCTBA 3aIIPOTIOHOBaHa OararonapamMeTpryHa MOJiKpUTepiaibHa
CHUCTeMa OIlIHKMA 1 MiABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI TiANpPH-
€MCTB, SiIka pO3po0OJeHa aBTOPOM Ha OCHOBI CYyYacHHMX IHHOBaLIMHUX
MiAXOIB 1 BKIIOYAE TMOKa3HUKHU OIIHKKA BUPOOHUYO-, PECypco- Ta TPYIO-
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BucHoBku

CITPOMOXKHOCTI, a TAKOX TOBApO-, EKCIIOPTO-, IHHOBAIIWHO-, IHBECTO- Ta
MapKETOCTIIPOMOKHOCTI MiANPUEMCTBA 1 IX HOPMATHBHI 3HAYCHHSI
mapameTpiB, a TAKOX JI03BOJISIE HA OCHOBI paH)KyBaHHS 3HAYCHb OKpe-
MHUX TIOKa3HHKIB JOCTITUTH 1 OIIHUTH KOHKYPCHTHI MepeBard OJHUX
MiANPUEMCTB Haa iHmMUMH. JJIi HAOYHOCTI TOpPsA i3 po3pobIieHOo
CHCTEMOIO OI[IHKM KOHKYPEHTHHX IIepeBar 3alpOoIOHOBaHUIl rpado-
AQHAJITUYHUI METOJ OLIHIOBAHHS, 33 SIKHM PIBCHb BCTAHOBIIOETHCS 38
BEJIMYMHOIO TUIOIII OmucaHoi (Girypu cepeaHiX 3HauyeHb TPYHNOBHUX IIO-
Ka3HHKIB KOHKYPEHTOCITPOMOXKHOCTI. UMM MEHIIa TUIoIIa onrucanoi ¢i-
T'YpH, THM BHIIlI KOHKYPEHTHI TIepeBary MmiaprueMCTBA cepell KOHKYPEHTIB.

Y po6OTi Ha OCHOBI CHCTEMHO-KOMILIEKCHOTO MigX0Ay Mmooy-
JIOBaHa CTPYKTYpOJIOTiUHA MOJIEIIb MEXaHI3My IIiIBHIIICHHS KOHKYPEHTO-
CIIPOMOXKHOCTI MalMHOOYIIBHOTO MiANPHEMCTBA, KA CIIMPAIOYUCh Ha
KOHIIEIIii, OpIEHTOBaHI HA IMOKYII[iB, COILIAJLHO- Ta KOPIIOPATUBHO-
BiJTMOBiAanbHOrO Oi3HECY, BPaxOBYIOUM BIUIMB 30BHIIIHIX Ta BHYT-
pitmHiX (akTopiB, BUKOPHUCTOBYIOYH IHHOBAIlIHI METOIW OIIHKH Ta
3aCTOCOBYIOUH ii IPHHIUIHN, IPYHTYETHCS HAa BHU3HAUCHHX KPHUTEPIIX
3alIPOIIOHOBAHOI CYYaCHOI MapagurM{ IHTETPOBAHOTO KOMIUICKCHOTO
YIPaBIiHHS MiABUINEHHIM KOHKYPEHTOCHPOMOXHOCTI. OIliHKa KOHKY-
PEHTHOTO MOTEHIIATy B MEXaHi3Mi IPYHTYEThCSI Ha YKPYITHEHOMY 1HIIH-
KaTOPHOMY METOJi i CIY)KUTh B IOJAJBIIOMY OCHOBOIO Ui OaraTo-
MapaMeTPUYHOT MOJIKPUTEPIaTbHOT CHCTEMH OLIIHKY 1 TIBUIIICHHS PiBHS
KOHKYPEHTOCIIPOMOXHOCTI MiAMpHEMCTRA. Pearnizaltis 3ax0/iB, CIpsMo-
BaHUX Ha YCYHCHHS BIiIXWJICHb Ta NOBEICHHS (PAKTUYHOTO PIBHS OKpe-
MHUX IIOKa3HHKIB 70 HOPMAaTHBHHX INapaMeTpiB 3 pO3poOKOI0 KOHKY-
PEHTHHX CTpaTeriii, O3BOJISE TiJBUIIYBATH PIBEHb KOHKYPEHTOCIPO-
MO>KHOCTI MAIIMHOOYIIBHOTO MiANPUEMCTBA.

3anpornoHOBaHUI aNropuTM iH(pOpManiiiHoro 3a0e3mnedeHHs Me-
XaHI3My MiJBUIICHHS KOHKYPEHTOCIPOMOXXHOCTI BKIFO4ae 15 eramis:
aHaJi3 CTaHy HIAMPUEMCTBA 332 PECYPCHOIO0 O3HAKOIO, aHAl3 CTaHy 3a
(YHKIIIOHAIBHOIO O3HAKO0, OIIHKY KOHKYPEHTHHX IepeBar 3a OKpe-
MHMU O3HaKaMH Ha OCHOBI i1HIWKATOPHHUX IMOKA3HUKIB KOHKYPEHTHOTO
MOTeHITiaTy, GopMyBaHHs OararonmapaMeTpUYHOI CHCTEMH OIIHKH 1 M-
BUIICHHS KOHKYPEHTOCIIPOMOXHOCTI i IIPUEMCTBA, BU3HAYCHHS BiIXU-
JieHb (DAaKTHMYHUX BiJl HOPMATHBHUX IapaMeTpiB CKIAJIOBUX KOHKYPEHTO-
CIIPOMOYKHOCTI, PO3pOOKY KOHKYPEHTHHX CTpAaTerid MiINpUeEMCTBA 3
ypaxyBaHHIM BUSBIICHHUX BiJXWICHb, PO3POOKY KOPOTKOTEPMIHOBHX Ta
JIOBTOTEPMIHOBUX CTPATETIYHHUX TUIAHIB MiJABUIICHHS KOHKYpPEHTOCIPO-
MOJKHOCTi, X BHKOHaHHsS Ta aHali3 1 KOpEryBaHHS. 3alpOIIOHOBaHA
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BucHoBku

Omok-cxema BHOOpY (opMyBaHHA OyIb-IKOi KOHKYpEHTHOI CTpaTerii
MiAPUEMCTBA BKIIIOYAE OLIHKY CHTYallii Ha BHYTPIIIHOMY Ta 30BHiIl-
HBOMY PHHKAaX, POTHO3YBAaHHS MaiOyTHKOI CHTYaIlii, BCTAHOBJICHHS BiJI-
MOBITaJIbHUX 3a BUKOHAHHS Ta TEPMIHIB ii peaizallii, OI[iHKY pecypciB
JUIS 371MCHEHHSI KOHKYPEHTHO{ CTpaTerii, peaji3amiio cTpaTeriuHuX 3aB-
JlaHb BIAMOBIAHO JO 0OpaHMX KOHKYPEHTHHX CTpaTerili PO3BHTKY ITif-
MIPUEMCTBA.
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AOAATKU

JonaTok A

Ankema €éKcnepma

[ManoBHuit (a) !

Jliis mpoBeieHHsI €KCIIEPTHOT OIIHKY 1010 BU3HAYCHHS KOHKY-
PEHTOCTIPOMOXKHOCTI MiIPUEMCTBA HA OCHOBI PIBHSA KOHKYPCHTHOTO
MOTEHIIaNy MPOCUMO BUOpaTH 0a3o0Bi iHAWBIAyadbHI CKJIAJOBI IOKa3-
HUKH 13 YUCIIa 3aMporoHoBaHuX. Ha OCHOBI 3alpONOHOBAaHUX BaMU I10-
Ka3HHMKIB, 3rPYNOBaHUX 33 PECYPCHHUMHU MOXKIUBOCTSAMH: MPOTYKTHBHO-
TPYJOBOT0, BUPOOHHYO-TEXHOJIOTIYHOTO Ta PECYPCHO-BAPTICHOTO MOTEH-
iaiiB, a TAKOXK (QYHKIIOHATLbHUMH O3HAKAMHM: IHHOBAIIHHOTO, EKCIIOPT-
HOT0, IHBECTHIIHHOTO, MAPKETHHTOBOT'O 1 TOBAPHOTO MOTCHIIATIB OY1yTh
c(hopMOBaHi CTPYKTYPHI MOJIENI CKIIQJIOBUX KOHKYPEHTHOTO IMOTEHITIANY.

KoskeH Buj MOTEHLIANy MICTHTh JETaTi30BaHUN Heperik iHIu-
BiJlyalbHUX IMOKa3HUKIB. BuOepiTh HaWHOUIBII 3HAUYYMIi i3 HUX 3a JIO-
TIOMOTOI0 JICCATHOATBLHOT TIKAIK OIIHIOBAHHS: HAWOUIBII 3HAYUMHUN T10-
Ka3HuK — 10 6axniB, HaiimMeHm 3HaunMuil — 1 Gan. Ilpm mpomy oxpemi
MMOKa3HUKH OJHOTO W TOTO XX BHJY MOXYTh MAaTH OJHAKOBY OIIHKY —
OJTHAKOBY KUTbKICTh OajiB. 3a pe3ysibTaTaMU €KCICPTHOTO ONMHUTYBAHHS
Mae OyTH CKJaJieHa OaraTomapaMeTpuyHa MOJIiKpUTEpialibHA CHUCTEMa
OIIIHKM KOHKYpPEHTHHX TepeBar Ta MiJBUINECHHS KOHKYpPEHTOCIPOMOXK-
HOCTI MAIIMHOOYIIBHUX MiAMPHUEMCTB.

Bynemo BasiuHi 3a criiBmparto.
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Tabmuus A.1
Cucrema oUiHKH PiBHS KOHKYPEHTHOTO MOTEHIiaTy
MAaIIMHOOYIiBHOTO MiIMPHEMCTBA 32 CKJIAJOBUMH eJIeMeHTaMH

IToka3HuK, 110 XapaKTepU3ye CYKYITHUH piBEHb MOTEHIIATY Ban

1 2

1. Bupoénuuo-mexunonoziunuii nomenuyian

. PiBens onmoBingayi

. PiBeHb OHOBJICHHS! BUPOOHMIITBA

. PiBeHb BHKOpPHCTaHHS OCHOBHUX 3ac00iB

. PiBenb GoHm0030poeHOCTI

. PiBeHs peansHOI BapTOCTi MaitHa

. PiBeHb He3zaBepieHOCTI OyiBHUIITBA

. PiBeHb BUKOpPHCTaHHS TEXHIKH

R [QA| N[ | B [W N |—

. PiBenn iHHOBAIIMHOCTI TEXHIKH

2. PecypcHo-eapmicHuii nomenuyian

. PiBens pecypcoBinnayi

. PiBeHb 000pOTHOCT] TOBapHO-MaTepiaIbHUX 3aIaciB

. PiBeHb 3aranapHOI JIKBIIHOCTI

. PiBeHb peHTa0eNbHOCT] BIACHOTO KaIiTaLy

. PiBeHb (piHAHCOBOTO JICBEPHIUKY

. PiBenb pesepBHOro Kamitany

. PiBeHp kpemuropchkoi 3a00proBaHoOCTI

XA | N[N~

. PiBeHb MO3MKOBHX KOIITIB

9. PiBeHB CTIKOCTI €KOHOMIYHOTO 3POCTAHHS

10. PiBens aBTOHOMIT

11. PiBeHb 1e0iTOpCHKOI 3a00proBaHOCTI

12. PiBeHb BIIACHOTO KaIliTay

13. PiBeHb KaIliTaJIOBKJIaI€Hb

14. PiBeHb (iHaHCOBOT CTAOLILHOCTI

3. IIpodykmueno-mpyooeuil nomenuyian

. PiBeHb BHKOpHCTaHHS HeMaTepialbHUX aKTHBIB

. PiBeHb OCBiTH npaIliBHUKIB

. PiBeHp HayKOBOCTI IIpaIliBHHUKIB

. PiBenb HaykoeMKOCTI QyHKITIH

. PiBeHb peHTa0eNbHOCTI HEMaTepiaJbHUX aKTUBIB

. PiBeHb 3apmiatu B 00cs31 TOBapHOI MIPOYKLIT

. PiBeHb colfianbHUX rapaHTii

. PiBeHb npeMiloBaHHsI IpalliBHUKIB

1
2
3
4
5
6. PiBeHb MPOAYKTHUBHOCTI TIpaIli
7
8
9
1

0. PiBeHb BUKOpPHCTAHHS POOOYOro Hacy
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[ponosxkeHHs Tadmumi A. 1

1 2

11. PiBeHb 00CIIyroByBaHHS pOOOYMX MiCIIb

12. PiBeHp BUKOHAHHSI HODMOBAHUX 3aBJaHb

13. PiBeHb Tpy10BOi JUCHHUILTIHI

14. PiBeHb BUINEPEIKEHHS TEMITIB 3pOCTAHHS MPOAYKTUBHOCTI
i 3apo0iTHOI IpaTH

15. PiBeHb opranizamiifHoro o0CIyroByBaHHs poOOUNX MicCIlb

16. PiBeHb aBTOMaTH3Allii TPYIOBHUX MPOLIECIB

17. PiBeHp MexaHizauii pobouux micup

4. Tosapnuii nomenyian

. PiBens peanizanii npoaykiii

. PiBeHb medexTHOCTI TOBApIB

. PiBenb Opaky y 3aranbHOMY 00Csi31 BUTOTOBJICHOI POJTYKIIiT

. PiBeHb BUpOOHNUOi cOOiBapTOCTI

. PiBeHb TpaHCaKIITHUX BUTpAT

. PiBenb BasioBOro noxomy

. PiBeHp mocTiHMX BHTpAT

X[ N[N~

. MarepiajomicTKiCTh IPOIYKIIii

9. PiBeHb peHTa0ENbHOCTI NPOAYKILT

10. PiBeHb eKcIUTyaTalliiHUX BUTPAT

11. PiBeHb BiIHOBJICHHSI aCOPTUMEHTY TPOYKIIii

12. PiBeHb cTaHmapTH3amii MpoyKIii

13. PiBens Bigmosigaocti ISO

14. PiBeHb iHHOBaliHHOCTI MPOAYKIT

5. Excnopmuuit nomenyian

. PiBenp aBTOHOMIT

. PiBeHp MuTHOI IpucyTHOCTI

. PiBeHb 30BHIIIHBOTO PUHKY

. PiBeHb eKcOpTY Y KpaiHu OIMXKHBOTO 3apyObkxKs

. PiBeHb eKCIIOPTY Y BUCOKOPO3BHHEHI KpaiHHU

AN | |WR|N =

. PiBens excriopty y kpainu €C

6. Innosauyininuii nomenyian

. PiBeHb peHTa0eIpHOCTI KAl TAJIOBKIA/ICH B IHHOBAIIIT

. PiBeHp HayKOEMKOCTI BUPOOHHIITBA

. PiBenp aBroMaTu3aiii npuadaHoro obaiHaHHS

. PiBeHpb BUTpar Ha KaniTaibHe OYAIBHULITBO ITiJ1 iIHHOBAIIIIHY MPOIYKIIiI0

. PiBeHb HayKOEMKOCTI TEXHOJIOTiH

. PiBenb TpaHchep TexHonorin

. PiBeHb BIPOBADKEHHS pallllPONIO3UIIH

XRI [N N[N~

. PiBeHb BIIpoBa pKEHHS IHHOBAITI i
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Ji [ 2

7. Ineecmuuyitinuii nomenuyian

. PiBeHb IpHOyTKOBOCTI B pO3paxyHKy Ha OHY aKIIil0

. PiBenb nuBineHaiB

. PiBeHb iHBeCTyBaHHS

. PiBeHb npui0aHHs OCHOBHHX (DOH/IIB

. PiBeHb npnOyTKOBOCTI aKiin

. PiBeHp MOKPUTTS iHBECTHUILIH

. PiBeHb pHHKOBOT BapTOCTI MiAMPHEMCTBA

. PiBeHb 000pOTHOCTI iHBECTOBAHOI'O KamiTaly

O [Q|N[n | (W[N] —

. PiBeHb BiTHOBJIEHHSI OCHOBHHX 3aC00IB

10. PiBeHs 3aBaHTaKEHOCTI IHBECTOBAHOT'O 00JIaJHAHHS

11. PiBeHb KamiTaJoOBKIIaAEHb

12. PiBeHp MiCIIEBOTO iHBECTYBaHHS

13. PiBeHb Jiep>KaBHUX iIHBECTHLIN

8. Mapkemunzosuii nomenuyian

. PiBeHs peanizaniitHux i

. PiBeHp peHTa0ENBHOCTI IpOAKIB

. PiBeHb eacTHYHOCTI MOMUTY 32 IIHOO

. PiBeHb 3MiHM BaJIOBHX IPOJAXKIB

. PiBeHb MapkeTHHTY B 00Cs131 peasli3oBaHOl MPOIYKIIii

. PiBeHb BUTpaT Ha MapKETHHT

. PiBeHb BUTpaT Ha pekIaMmy

. PiBeHb BUTpAT Ha 30yT

1
2
3
4
5
6. PiBeHb BUTpAT HA TapaHTIHHUN PEMOHT
7
8
9
1

0. PiBeHb BUTPAT HA TPAHCIIOPTYBAHHS
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Pe3y.]II>TaT]/I C€KCIEPTHOI0 ONMUTYBAHHA

Tabmmrs A.2

1010 CKJIA/IOBUX €JIeMEHTIB KOHKYPEHTHOI'0 r|0TeHuia.11y l'li,Hl'lpl/ICMCTB

[Toka3HHUK, 110 XapaKTepU3y€e CYKYIHHUH piBeHb MOTEHIIATY Ban

1 2

1. Bupoonuuo(mexuiko)-mexnonoziunui nomeHnyian
1. PiBenb donoBinaui 316
2. PiBeHb OHOBIICHHS] BUPOOHHIITBA 294
3. PiBeHb BUKOPUCTAHHS] OCHOBHHX 3aC00iB 278
4. PiBeHb OHI10030pO€EHOCTI 265
5. PiBeHb peanbpHOi BapTOCTI MaliHa 181
6. PiBeHb He3aBeplieHOCT Oy IiIBHUIITBA 136
7. PiBeHb BUKOPUCTaHHS TEXHIKA 96
8. PiBeHb iHHOBAIIIMHOCTI TEXHIKH 84
2. Pecypcno-ginancosuii nomenuian
1. PiBeHb pecypcoBigayi 298
2. PiBeHb 000pOTHOCTI TOBApHO-MATEPiAILHUX 3aaciB 276
3. PiBeHb 3arajbHOI JIIKBITHOCTI 275
4. PiBeHb peHTa0EIBHOCTI BIACHOTO KaliTary 260
5. PiBeHb (hiHAaHCOBOTO JIEBEPUIKY 250
6. PiBeHb pe3epBHOTO KamiTary 241
7. PiBeHb KpeIUTOPCHKOI 3a00proBaHOCTI 226
8. PiBeHb MO3MKOBUX KOIITIB 216
9. PiBeHb CTIIIKOCTI €KOHOMIYHOTO 3pOCTAHHS 185
10. PiBeHb aBTOHOMIT 160
11. PiBeHb J1e0iTOPCHKOT 3200pTOBAHOCTI 154
12. PiBeHb BJIACHOTO KaIliTally 91
13. PiBeHb KalliTAJIOBKIIAICHD 85
14. PiBeHb hiHaHCOBOT CTaOLIBHOCTI 63
3. Ilpooykmueno-mpyooeuii nomeHuyian

1. PiBeHb BUKOPUCTAHHS HEMATEPiaJIbHUX AKTHUBIB 324
2. PiBeHb OCBITH NpalliBHUKIB 320
3. PiBeHb HAyKOBOCTI IIPalliBHHKIB 301
4. PiBeHb HAYKOEMKOCTI (PYHKITIi 290
5. PiBeHb NpOJyKTHBHOCTI Ipalii 250
6. PiBeHb 3apruiatu B 00Cs131 TOBapHOT MPOTYKIII| 236
7. PiBeHb COLliaJIbHUX TapaHTIH 228
8. PiBeHb peMitOBaHHS ITPAIliBHHUKIB 216
9. PiBeHb BUKOPUCTAHHS pO0O0OYOro yacy 181
10. PiBeHb 00cIIyroByBaHHS poOOYUX MiCIlb 165
11. PiBeHb BUKOHAHHS HOPMOBAHUX 3aBJaHb 142
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IIponorxeHHs Tabmuii A.2

1 2
12. PiBeHb Tpy10BOI JUCIMILIIHU 131
13. PiBeHb BUIIEPEKEHHS TEMIIIB 3pOCTaHHS MPOLYKTHBHOCTI 110
1 3apo0iTHOI paTH
14. PiBeHb peHTa0EIbHOCTI HEMaTepialbHUX aKTHBIB 98
15. PiBeHb OpraHi3aIiiifHOro 00CIyroByBaHHs poOOYHX MiCIlh 96
16. PiBeHp aBTOMaTH3aMil TPYJOBHX IIPOIIECIB 85
17. PiBeHp MexaHi3amii poOOUYHX MiCIb 64

4. Tosapnuii nomenuian
1. PieHs pearizariii npogyKiii 328
2. PiBeHb Je(heKTHOCTI TOBApiB 317
3. PiBeHb Opaky y 3aragbHOMY 00Cs31 BUTOTOBJICHOI IIPOIYKIIii 300
4. PiBeHb BHpOOHIUOI co0iBapTOCTI 251
5. PiBeHb TpaHCAKI[IHHUX BUTpAT 242
6. PiBeHb BaJIOBOTO JTOXOAY 221
7. PiBeHb IOCTIlfHUX BUTPAT 210
8. MaTepiaJIoMiCTKICTh IPOXYKITi 185
9. PiBeHb peHTA0CIBHOCTI IIPOIYKITIT 160
10. PiBeHb eKCITyaTalliiHUX BUTPAT 140
11. PiBeHb BiIHOBJICHHSI aCOPTUMEHTY TIPOJIYKIIil 115
12. PiBeHb cTaHAapTH3AIIT IPOAYKITT 91
13. PiBens Bigmosigaocti ISO 96
14. PiBeHb IHHOBALIIHHOCTI MTPOAYKITIT 65
5. Excnopmnuii nomenuyian
1. PiBeHs aBTOHOMIT 340
2. PiBeHb MUTHOT IPUCYTHOCTI 321
3. PiBeHb 30BHIIIHBOTO PUHKY 165
4. PiBeHb €KCIIOPTY Y KpaiHU OJIMKHBOTO 3apyOiKoKs 142
5. PiBeHb €KCIOPTY y BUCOKOPO3BHHEHI KpaiHU 84
6. PiBeHs excnopty y kpaiau €C 69
6. Innosayitinuii nomenuyian

1. PiBeHb peHTa0ENBHOCTI KaliTATOBKIAICHb B IHHOBAIIIl 341
2. PiBeHb HAYKOEMKOCTI BUPOOHHUIITBA 256
3. PiBeHb aBTOMaTH3allii NPUAOAHOTO 0018 THAHHS 216
4. PiBeHb BUTpAT Ha KamiTajabHe OYAiBHUITBO I1iJ] IHHOBALlIHHY 145
MIPOAYKIIIO
5. PiBeHb HAYKOEMKOCTI TEXHOJIOTiH 115
6. PiBeHb TpaHChepy TEXHOIOTIN 88
7. PiBeHb BIPOBA/KEHHS PAIIPOIIO3HIIIN 45
8. PiBeHb BIpOBaXKEHHsI IHHOBALLil 63
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1 | 2
7. Ineecmuuitinuii nomenuyian
1. PiBeHb mpuOyTKOBOCTI B PO3paxyHKy Ha OJIHY aKIIiI0 321
2. PiBeHb QUBINCHIB 306
3. PiBeHb iHBECTYBaHHS 265
4. PiBeHb npu10aHHs] OCHOBHHUX ()OH/IIB 251
5. PiBeHb npuOYTKOBOCTI aKIiif 208
6. PiBeHb MOKPHUTTS iHBECTHLIH 165
7. PiBeHb pUHKOBO{ BApTOCTI MiANPHEMCTBA 141
8. PiBeHb 00OPOTHOCTI iHBECTOBAHOTO KAIITAITY 132
9. PiBeHb BiTHOBIICHHS] OCHOBHHX 3aCc00iB 121
10. PiBeHb 3aBaHTa)XEHOCTI iHBECTOBAHOTO 00JIaIHAHHS 105
11. PiBeHb KamiTaJOBKIAAEHb 87
12. PiBeHb MiCLIEBOI'O iHBECTYBaHHS 75
13. PiBeHb Jiep:kaBHHUX IHBECTHIIII 54
8. Mapkemunzoeuii nomenuyian

1. PiBeHb peanizaliifHux 1iH 326
2. PiBeHb peHTa0EIBHOCTI MPOJaXKiB 302
3. PiBeHb €1aCTHYHOCTI MONHUTY 32 I[IHOI 281
4. PiBeHb 3MiHU BaJIOBHX MPOJIAXKIB 230
5. PiBeHb MapKeTHHTY B 00Cs31 peasti3oBaHOi NpOIyKIIii 167
6. PiBeHb BUTpAT Ha rapaHTiliHuil peMOHT 154
7. PiBeHb BUTpAT Ha MapKETHHT 128
8. PiBeHb BUTpAT Ha peKJIaMy 81
9. PiBeHb BUTpaT Ha 30yT 76
10. PiBeHb BUTpAT Ha TPAHCIIOPTYBaHHS 49
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Tabmwuis b.1
3arajbHa XapaKTepUCTHKA TPY/I0BOr0 NOTEHIiaTy
MAIIMHOOYIiBHUX MiNPHEMCTB

BAT “Ykpenexmpoanapam”

2007 pik

CepeHbpo00IIIKOBA YHUCEIbHICTh MITATHUX IMPAlLliBHUKIB OOJIKOBOTO CKJIaLy
ckyana 1674 4om., mo3amTaTHUX i MPAmIOIOYMX 32 CYMICHHIITBOM — 2 YOI,
MPAIIOI0OYNX Ha yMOBAaX HETIOBHOTO pobouoro yacy — 3 voin. Komrru Ha omnaty
npani — 40448,6 tuc. rpa. CepenHboMicsidHa 3apo0biTHa mrata — 21422 TpH,
1o Ha 31 % Oinblie cepenHboMicssuHoi 3apobiTHOI iatn 2006 poky

2008 pik

CepeHpo00IIiKOBa YHCENBHICTh MITATHUX NPAI[iBHUKIB O0IIKOBOTO CKIIAAY
ckiana 1781 gon. CepemHs 4HCENBHICTD TPAIiBHUKIB, SKi He mepeOyBamd B
00J1iKkOBOMY CKJ1aji (T03amTarHi), — 3 4oJ1., 3 HUX 30BHIIIHI CYMICHUKH — 2 YOJI.
ITparrorounx Ha YMOBaX HEIOBHOTO pododoro yacy — 1724 ocobu (HemoBHUIA
pobounii TrxeHb B rpyaHi). @onx oratu npaii — 50425,3 Tuc. TpH, 10 HA
24,7 % oinbime BimaocHO 2007 p. (40448,6 THC. TpH). 301NbIICHHS (DOHIY OILIATH
mpani 3a paxyHOK: 3pOCTaHHSI 00csariB BUpoOHHUTBA Ha 4,7 % TMOpIBHSHO 3
2007 p.; 30inpIeHHsIM po3Mipy mpemii Ha 5 % 3 1.01.2008 p. 3a [TomoxeHHsIM
PO NPEMilOBaHHs; 301IbIIeHHs (POHY OILUIATHU Npali B cepeIHboMy Ha 16,5 %
BiJITIOBIZIHO 10O BUMOT KOJICKTHBHOTO JIOTOBOpPY 1 ramy3eBoi yromau Ha 2008 p.
CepennboMicsyHa 3apobiTHa miara 3a 2008 p. —2357,5 rpu

2009 pik

CepeHpo00IIiKOBA YMCENBbHICTh IITATHUX IMPAIiBHUKIB 00JIIKOBOIO CKIIAAY
cxyana 1565 gon. CepenHs YHCENBHICTH NPAIiBHUKIB, IO HE IepeOyBald B
00J1iKOBOMY CKJIaAi (IIO3AILTaTHI), — 2 YOJI., 3 HUX 30BHIIIHI CyMiCHUKM — 1 4oL
[Iparrorounx Ha yMOBaxX HEMOBHOTO pobovoro yacy — 1522 ocobu (HemoBHUM
pobounii TrxneHs B 2009 p.). @onx orutaty npaui — 24936,2 Tc. TpH, MO Ha
50,5 % menme BigHocHO 2008 p. (50425,3 THC. TpH). 3MeHIIEeHH (OHIY OILUIATH
Ipali 3a paXyHOK: NaJiiHHA 00cAriB BUpoOHULTBA Ha 61,3 % nopisHsHO 3 2008 p.;
EKOHOMIT 3a poOOTYy Ha yMOBax HEMOBHOTO pOOOYOro THIXKHS POOITHHKIB-IT0-
roauHHuKiB Ta ITII; HepumIaTH colliaIbHUX BUILIAT i NpeMiii

BAT “3anopiszcmpancopmamop”

2007 pik

CepenHb000TIKOBA YHCENBHICTD MITATHUX IIPANiBHAKIB O0TIKOBOTO CKIIATY —
4987; 4uCeNpHICTh MO3AIITATHUX MPALiBHUKIB 1 CyMICHUKIB — 3; MpALFOI0UUX
Ha YMOBax HEMOBHOrO pobOouoro vacy — 18; o0JikoBa YHMCENBHICTH MPAIliB-
HUKIB Ha KiHellb poKy — 5252. ®ounp ortatu npaui — 121073 9 tuc. rpH. 3611b-
mreHHs GoHAY omaTH mpamni mopiBasHO 3 2006 p. — 152,6 %, BimOymocs 3a
paxyHOK 3pOCTaHHsI YHCEIBbHOCTI MPalliBHUKIB Ta 3apO0ITHOT IIaTH
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[TpoposxenHs Tabauui b.1

Kanposa nmporpama ToBapucTBa: HMiArOTOBKAa HOBUX POOITHHKIB — 425, mix-
BHUIICHHS KBami(ikaiii poOiTHUKIB — 296, HaBuaHHA qpyruMm npodecism — 366,
HaBYaHHS POOITHHKIB i CHEIaNiCTIiB Ha KypcaxX MiTbOBOTO MpH3HAYCHHS — 479.
[TinBuieHHs piBHA KBamiQikaiii KepIBHUKIB 1 CHeiaicTiB (32 JOoroBopamu) —
632, HaBuaHHA MiKHapoaHil cuctemi skocti ISO 9001-1102. [ns 3abe3me-
YCHHS SIKICHOTO BUKOHAHHS MOCTABJICHHUX MEPE CrelialiCTaMU 3aBIaHb Oyiu
OpraHi3oBaHi Ta IPOBEAEHI KOPIOPATHUBHI TPEHIHTU 3a 15 Hampsmamu; Ipa-
[IBHUKY TPOWIIIA HABYAHHS B IHCTUTYTaX MiJABHINEHHs KBamidikarii Ta Ha-
BUYAIIbHUX IeHTpax. HaBuaHHs pi3HUM npodecisM iHANBIAyaIbHO: HOBI pOOiT-
HuKN — 235, npyra npodecis — 78, minBuimeHHs kBamigikamii — 73 doi.

2008 pik

CepeHb000IiKOBa YMCENBHICT MITATHUX MPAI[IBHUKIB OOJTIKOBOTO CKIIAITy —
5297; umcenpHICTh MO3AINTATHUX MPALiBHUKIB 1 CyMICHUKIB — 3; MPAIIOIOYNX
Ha YMOBax HEMOBHOro poboyoro vacy — 37; o0JiKOBa YHCENBHICTH IMPAIliB-
HUKIB Ha KiHellb poky — 5410. ®oup ormnatu npaui — 175534,9 tuc. rpH. 36i1b-
meHHs (QoHIy orutaTH mpamni mopiBHSIHO 3 2007 p. — 145,0 %. 30ibIIeHHS Bin-
OyJ10cst 32 paxyHOK 3pOCTaHHS YMCEIBHOCTI MPAIiBHUKIB Ta 3apO0ITHOT TIATH.

Kanposa nporpama ToBapucTBa: miATOTOBKAa HOBUX POOITHHKIB — 482, mepe-
MiAroToBKa poOiTHUKIB (HaBYaHHs Apyrid mpodecii) — 293, nmiaBUIICHHS KBa-
micikanii — 417, HaBuaHHS POOITHUKIB Ha Kypcax LIbOBOTrO MpH3HaueHHs — 386.
HaBuaHHs KepiBHHKIB 1 CIEIIANCTIB HA Kypcax ILiJIbOBOIO MPU3HAYCHHS Ta
IHCTUTYyTaxX HiABUINEHHS KBanidikauii — 691. IIpoiinun npakrtuky 196 yunis
TeXHIYHHX YUYHJIMIIL Ta JileiB, 127 cTymeHTiB TexHikyMiB, 128 ctynentie BH3

2009 pik

CepeqHOobO0IIIKOBA YUCEIbHICTh IITATHUX MPALIiBHUKIB O0JIIKOBOTO CKIIaTy—
4788; uncenbHICTh MO3AMTATHAX NPANiBHUKIB 1 CyMICHUKIB — 4; HPAIFOI0YHX
Ha YMOBax HEMOBHOTO po00Yoro yacy (mHs, THKHS) — 15; 00iKoBa YHCENBHICTh
IpaliBHUKIB Ha KiHelb poKy — 4923. @onx omnatu npaui — 181453,3 Tuc. rpH.
36inpmenHs GoHIy omiaTH mpami mopiBHsHO 3 2008 p. — 103,4 %. 30imb-
HIeHHS B1OyJI0Cs y 3B’A3KY 31 3011bIIEHHAM MiHIMaJIbHOI 3apoOiTHOI IJIaTH 3
605,00 1o 744,00 rpH Ta iHAEKCAalii 3apOOITHOT TIaTH.

Kanpoga nporpama ToBapucTsa: miroropka HoBux poOiTHuKiB — 109, mepe-
HiIrOTOBKA POOITHUKIB (HaBUaHHS IpyTriit mpodecii) — 401, migBHIeHHS KBa-
migikanii — 394, HaBuaHHs POOITHHKIB Ha Kypcax IiJIbOBOTO MpU3HAa4YeHHsS — 353.
HapuaHHs KepiBHUKIB Ta CHELialicTiB Ha KypcaX LiIbOBOIO IPU3HAYEHHS Ta
IHCTHTYyTaX MiABUIICHHS KBanigikamii — 365. IIpoiiuum npaktuky: 158 yuHiB
npodeciiiHo-TeXHIYHUX yuruiy, 189 cTyneHTiB TexHiKyMiB, 126 ctynentis BH3

BAT “Kpacuniscokuit mawunooyodienuii 3a600”

2007 pik

CepeHb0O0ITIKOBA YKCENBHICTh IITATHUX TPAIiBHUKIB OOJIKOBOTO CKIamy—
545, unceNbHICTh MO3AIUTATHUX MPALiBHUKIB 1 CyMiCHUKIB — 0, MpalO04uX Ha
YMOBaxX HEMOBHOT0 po00Yoro vacy (IHs, THxHs) — 146, Gpona omiatu mnpaii —
6946,8 Tuc. rpH, cepeans 3apobitHa mara — 1062 rpH.
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YncenpHICTh MpaliBHUKIB 3MeHIMIack Ha 23,2 %, 3pocTaHHs 3apOOiTHOI
wiatu — 16,2 % BigHocHO piBH 2006 poky

2008 pik

CepeHb000IIKOBa YMCENIBHICTh ITATHUX MPAI[IBHUKIB OOJIIKOBOTO CKIIaIy —
545, yucenbHICTh N03aIUTaTHUX NPaliBHUKIB 1 CyMIiCHUKIB — 0, Ipalo04ux Ha
YMOBaX HEMOBHOTO po0oyoro uacy (mHs, THKHs) — 146, GoHI oruiaté mpaii —
6946,8 Tuc. rpH, cepeans 3apoditHa riara — 1062 rpu

2009 pik

CepenHbpo00IIiKOBA YUCENBHICTh ITATHUX MPAIiBHUKIB — 426 0¢i0, yncemb-
HICTh IMO3AIITAaTHUX IPANiBHHUKIB 1 CyMIiCHHKIB — 0, IPAIfOI0YMX Yy PEXHMIi
CKOpOYeHOro poboyoro aHs — 51, (OHA ormiaTH mpaii ycix TpaliBHUKIB —
2988,7 Tuc. rpH, cepeaHs 3apobiTHA IJIaTa ITATHOTO npariBHuka — 1279,07 rpH,
CepeHbOOOIIKOBA KUTBKICTh IITATHUX TMPAIiBHUKIB 3MEHIIWIACH ¥ 2,03 pa3u
a6o Ha 102,6 %, cepenns 3apobiTHa ruiara 3pocia Ha 20,44 %

BAT “Monacmupuwiencokuit mauiunooyoienuii 3a600”

2007 pik

CepenHbo00siKOBa YUCEBHICTh MITATHUX IPALIBHUKIB OOJIIKOBOIO CKIamy —
209, uncenpHICTh MO3aIITATHUX MPALIBHUKIB 1 CyMiCHUKIB — 0, IpaIfOr0unX Ha
YMOBax HEMOBHOrO pobouoro yacy (IHs, TikHsA) — 0. Dona omaty mpari Ha
KiHenb 3BiTHOTO mepiony — 4136 Tuc. rpH

2008 pik

CepenHb000IIIKOBA YUCENBHICT IITATHUX MPaLliBHUKIB 00JIIKOBOrO CKIIaLy —
209, YnCenbHICTh MO3AIITATHUX MPAI[iBHUKIB Ta CyMiCHHUKIB — 0, MPaIOI0YNX
Ha yMOBax HEMOBHOT0 poOo4oro yacy (aHs, TwxHs) — 0. @oHn oruiaTu npari
Ha KiHelb 3BiTHOrO nepioxy — 5472 tuc. rpH. Po3mip ®OII 36inbmuBCs Bija-
HocHO 2007 p. Ha 701,4 TuC. IpH.

Kanposa mporpama, cripsMoBaHa Ha 3a0e3ledyeHHs piBHs KBamidikaiii mpa-
L[IBHUKIB, HE IPOBOJINJIACH

2009 pik

CeaHp000IIKOBA YUCETbHICTh MITATHUX MPAIiBHUKIB OOJIKOBOTO CKIIAAY —
199, yncenbHICTh NO3AIUTATHUX NPALiBHUKIB 1 CyMicHUKIB — 0, IpaLol04uX Ha
YMOBaxX HEMOBHOTrO po0ovoro yacy (aHs, ThxHs) — 0. DOHI OIUIaTH Mpalli Ha
KiHenb poky — 3454 tuc. rpH. Pozmip ®OII 3menmuBes BigHocHo 2008 p. Ha
1578,1 tuc. rpu.

KaznpoBa nporpama, cripsiMoBaHa Ha 3a0e3NCUeHHS piBHS KBalidikauii mnpa-
[[iBHUKIB HE IIPOBOIMIACH

BAT “AK “AJ[BIC”

2007 pik

CepenHbpo0o0IIiKOBa KIIBKICTh YCiX TPAIiBHUKIB B CKBIBAJICHTI MOBHOI 3aii-
HATOCTI — 613, YuCeNbHICTh MO3AIITATHUX NpaliBHUKIB i mpanilJuuki — 10,
HPAIIOI0YNX Ha YMOBaX HEMOBHOTO pobodoro yacy — 0. DoHy ommatu mpami
ycix npaniBHUKIB — 8778 Tuc. IpH, o Ha 1410 tuc. rpH Oinbie, Hix 3a 2006 p.
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2008 pik

CepenHbpo00IIiKOBa KITBKICTh YCiX TPAIiBHUKIB B CKBIBAJICHTI MOBHOI 3aii-
HATOCTI — 584, 4MCENBHICTh MO3AIUTATHUX MPAIiBHUKIB 1 CyMiCHUKIB — 21;
MPAIOI0YAX Ha YMOBAX HEMOBHOrO pobodoro yacy — 0. DoHJ omiaTH mpari
ycix npariBHuKiB — 10384 Tc. TpH, 1m0 Ha 1606 THc. rpH Oiiblie, Hixk 32 2007 p.

2009 pik

CepenHb0o00IiKOBa KUIBKUCTh YCIX MPAIiBHUKIB B €KBIBAJICHTI MOBHOI 3aii-
HATOCTI — 381, YMCeNbHICTh MO3AIITATHUX MPAIIBHUKIB 1 CyMICHUKIB — 2, TIpa-
IIOIOUMX Ha YMOBaxX HEMOBHOIo pobouoro yacy — 0. @onj omnatu npaui ycix
npaiiBHUKIB — 1293 THc. rpH, mo Ha 909 1THC. rpH MeHnIe, Hix 32 2008 p

BAT “Binnuubkuit 3a600 mpaxmopHux azpecamis”

2007 pik

CepenHb0OOOIIiKOBA YUCENBHICTh NPALiBHUKIB — 988, 4MCENbHICTh MO3AILITAT-
HUX TPALiBHUKIB — 7, TPAIIOI0YUX YMOBaX HEMOBHOTO poboyoro vacy — 10.
3aransuuii Gona omnatu npaui — 12657,0 Tuc. rpH, y T.4. GoHI omnaty npani
HITATHUX TpamiBHUKIB — 19318 THc. rpH. DOHA omIaTh nparli 301IbIIUBCS BijI-
HocHO 2006 p. Ha 2120,0 THC. TpH, mo ckaaino 20,12 % DOII 3a 2006 p. 36i1b-
mreHass OOII moB’s3aHe 31 301LTbIICHHSIM 00’ €MIB pOOIT Ta peatizamii IpoayKIIii.

Jlns 3abe3neveHHs piBHSA KBawtidikalii onepanidHUM NoTpedaM MpalliBHUKH
HAaIPaBJISIOTHCS HA HABYAHHS

2008 pik

Cpenub0o00IIiKOBa YHCEIbHICTh MpaliBHUKIB — 470, YUCENbHICT MO3allTaT-
HUX NPALiBHUKIB — 2, IPAIIOI0YMX HA YMOBAX HEMOBHOro pododoro gacy — 10.
3aransHUN (oHJ omnaty mpani — 1314 tuc. rpy, y T.4. ®@OII mraTHIX mparis-
HuKiB — 1104,5 tuc. rpa. @onp oruiaTu mpaii 3MeHIUBCs BigHocHO 2007 p. Ha
11532 Tuc. rpu

2009 pik

Cpenub0o00IIiKOBa YHCEIbHICTh MpaliBHUKIB — 320, YMCENbHICT MMO3aIlTaT-
HUX NPALiBHUKIB — 2, IPAIIOI0YMX HA YMOBAX HEMOBHOro pododoro yacy — 10.
SaranpHuid GoHA oruiaTH mpaii — 875 tuc. rpH, y T.4. ®OII mTatHUX Mparis-
HUKiB — 120 tuc. rpH. PoHA omIaTH Hpani 3MeHHMBCS BigHocHO 2008 p. Ha
439 Tuc. rpH

BAT “lllenemiscokuit 3a600 Kyiomugamopis”

2007 pik

CeperHb000IIKOBA YUCENIBHICTD IITATHUX MPALliBHUKIB — 244, 03aIITaTHUX —
2, 3 HENMOBHUM poOounM aHeM — 9. Doun oraty nparti — 2044,3 TUC. TPH, y T.4.
LITAaTHUX NpaliBHUKIB — 2038,3 THC. IpH

2008 pik

CepenHbOOOITIKOBA YUCENBHICTh ITATHUX OpamiBHUKIB — 208 oci6. DoHp
omary npaii — 2624 Tuc. rpH

2009 pik

CeperHbOOOITIKOBA YHCENBHICTh MITATHUX MPaliBHUKIB — 182 ocobu. doHx
orutaTy npami — 2247 tuc. rpH
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BAT “Bbapcekuit mawunodyoienuii 3a600”

2007 pik

CepeqHbpo00IIiKOBa YHMCENBHICTh MpAIiBHUKIB 00JiKOBOro ckiamy — 720,
YHCEBHICTh MO3AINTATHUX IPAIiBHHUKIB I CyMICHHKIB — 4, TPAIfOI0YNX Ha
YMOBaxX HEMOBHOTO pobouoro yacy (mHs, TkHs) — 0. @oHa omaty mpari —
8824,0 tuc. rpa. Birnocuno 2006 p. donx omnatu npaui 30inemuscs Ha 109 %,
CepeHbOOOITIKOBA YHCENBHICTD MPAI[iBHUKIB 3MEHIIMIAcS Ha 24 0COOH.

ITinroToBka i miBUIIEHHS KBaidikalil IepcoHaly HalpaBJeHi Ha HAOyTTS
1 BIIOCKOHAJICHHS NPO(ECiifHIX HABUYOK, TCOPETHYHUX 3HAHb, OCBOEHHS IIepe-
JIOBOT TEXHIKH, TEXHOJIOTI] Ta OpraHisaiii BHpOOHHUIITBA

2008 pik

CepeHBOOOTIKOBA YHCENBHICTh ITPAIiBHUKIB OOJIIKOBOTO CKIamy — 625,
YHUCEJIbHICTh MO3AIITATHUX MPAI[iBHUKIB i CYMICHHKIB — 7, TpAIIOIOYUX Ha
YMOBax HENOBHOrO pobodoro yacy (s, TvxHs) — 0. @oHAa omaty mpami —
1030,6 Tuc. rpa. Bimnocuo 2007 p. ¢honx orutatu npaui 36inemmses Ha 117 %.
CeperHb000IIIKOBA YUCEIIbHICTD MPalliBHUKIB 3MEHIIMIACS Ha 95 ocil.

IixroroBka i mixBUIIEHHs KBajidikanii IepcoHaTy HalpaBleHI HA HAOYTTS
1 BIOCKOHaJIEHHS NPOo(pEeCiifHNX HABUYOK, TCOPETUYHUX 3HAHb, OCBOEHHS TIepe-
JIOBOi TEXHIKH, TEXHOJIOTIi Ta OpraHi3alii BUpoOHHUIITBA

2009 pik

CepenHbp0o00IIIKOBA YHCEIBHICTh MPAI[iBHUKIB OOJIKOBOTO ckiamy — 556,
YUCENbHICTh M03ALITATHUX NPALiBHUKIB 1 CYyMICHUKIB — 7, MpaIfOlouMX Ha
YMOBaxX HEMOBHOTO pobouoro yacy (mHs, TkHs) — 0. @oHa omaty mpari —
8695,0 Tuc. rpa. BignocHo 2008 p. ¢onn ortatu mpani 36iabmmBes Ha 16 %.
CeperHp000ITIKOBa YHCENBHICTH MPAIliBHUKIB 3MeHIIIIacs Ha 69 ocib.

ITingroroBka i miZBUIICHHS KBaJiQikallii nepcoHany HarpasjceHi Ha HaOyTTs
1 BIOCKOHAJICHHS TPO(EeCIHHUX HABHYOK, TECOPETUIHUX 3HAHB, OCBOEHHS TIepe-
JTOBOT TEXHIKH, TEXHOJIOTIT Ta OpraHizaiiii BHpOOHHUIITBA

BAT “Xmenvruuybkuii mexaniunuii 3a600”

2007 pik

CepenHBOOOTIKOBA YHCENBHICTD NPAIiBHUKIB 0OJIKOBOTO CKIamy — 87, 3a
cymicHunTBOM — 3. @OIT — 1694,1 THC. rpH, cyMicHUKIB — 13.7 THC. TpH

2008 pik

CepenHbpo00I1iKOBa YHCEIIbHICTh MPaliBHUKIB 00JIIKOBOTO CKiaay — 87,
3a cyMicHunTBoM — 3. ®OIT — 1697,0 THC. TpH

2009

CepenHb0OOIiKOBA YHCENIBHICTD MIPALliBHUKIB 00J1IKOBOTO CKiIany — 87,
3a cymicHuITBoM — 3. @OII - 1670,0 THC. TpH

BAT “/I>icypuncokuii mawunodyoienuii 3a600”

2007 pik

CepeqHb000IIKOBa YMCENbHICTD IITATHUX MPALiBHUKIB 00IIKOBOIO CKIaxy —
38, YKMCEeNBHICTh MO3AMTATHUX MPAIIBHUKIB 1 CyMICHUKIB — 0, MPAIFOIOYNX Ha
YMOBaX HENOBHOTO po00YOro yacy (aHs, THKHA) — 4.
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®onn omnaru mpaii — 291 tuc. rpH, 30UIbLIeHHS (QOHAY OIUIaTH Tpall Bij-
HocHO 2006 p. — 104 Tuc. rpH.
UYepe3 ckopoUyeHHsI BAPOOHHUIITBA MMOTPeOU B KaAPOBiil mporpami He OyIo

2008 pik

CepenHp0o00TiKOBA YHCEBHICT MITATHIX MPAIiBHIKIB OOMIKOBOTO CKIIamy — 11,
YHCENBHICTh MO3ALITATHUX IPALIiBHUKIB 1 CyMiCHHKIB — 0, HpaIforounx Ha
yMOBaxX HEIOBHOTO pobodoro wacy (mest, TwkHs) — 0. Doy ommatu mpami —
101,7 tuc. rpu. 3menmenns OOIT BigHocHo 2007 p. — Ha 138 Tuc. rpH.

Yepes ckopoueHHS BHPOOHMITBA ITOTPeOM B KaJgpOBii mporpami He OyIo.
CrieriianbHUX Ta 00OB’S3KOBUX KaJpPOBUX IMPOTpaM, CIPSMOBaHHX Ha 3a0e3-
[eYEeHHs! PiBHS KBaJlipikalii MpariBHUKIB Ha MINPUEMCTBI He OyI10

2009 pik

CepeHsl YMCENBHICTh MO3AINTATHUX MPAIiBHUKIB 1 cyMicHHKIB — 0, mpa-
[FOI0YMX HAa YMOBaxX HEMOBHOTO po6odoro 4acy (mus, TekHs) — 0. DoHp oriatu
npaui — 120 tuc. rpH. 3menmenss @OIT BigHocHO 2008 p. — Ha 112,2 THC. TpH.

Yepe3 ckopoYeHHsI BAPOOHHUIITBA MOTPEOU B KAPOBiil mporpami He OyIIo

BAT “Kanuniscokuii mawunodyoienuii 3a600”

2007 pik

CepeaHBO00TIKOBA YHCENBHICTh MITATHAX MPAIiBHAUKIB — 628, 03amTaTHIX
MPaIiBHUKIB — 6, MPAIIOIOYMX HA YMOBAaX HEMIOBHOTO poO04Ooro JHs — 6.

@onp omaty mpaili 30UIbmMBCs 1 ckiIaB 8356 Tuc. rpH. BimpaxyBaHHS Ha
couctpaxyBasss — 3130 tuc. rpa

2008 pik

CepeaHBO00TIKOBA YHUCENBHICT IITATHUX NPAIiBHAUKIB — 564, MO3aIITATHIX
TpalliBHUKIB — 6, MPAIFOI0YMX HA yMOBAX HEMOBHOTO pobo4oro — 2.

@onp omratn mpani — 8461 Tuc. rpH. BinpaxyBaHHS Ha COLCTpaXyBaHHS —
2991 tuc. rpH. [ligBuiieHo kBaridikaiiiro 26 ocobam

2009 pik

CepeaHBO00TIKOBA YHCENBHICTS ITATHUX MpaniBHUKIB — 520, MO3amTaTHHX
MPAIBHUKIB — 3, MPAIIOI0YMX HA yMOBaX HEIIOBHOTO pO0O0YOro JHs — 6.

@onx omratn mpani — 9210 THc. TpH. BinpaxyBaHHS Ha cOLCTpaXyBaHHS —
3361 tuc. rpH. [igpuiieno kBamidikaiiro 30 ocobam

BAT “Cnagymcokuii pemonmuo-mexaniunuii 3a600”

2007 pik

CepemHb000ITIKOBa YUCEITBHICTh IITATHUX IPAI[IBHUKIB OOJNIKOBOTO CKIIATy —
149, mo3aImTaTHHUX NPANiBHUKIB i CyMICHUKIB — 6, IIPAIIOI0YMX HA YMOBaX He-
MOBHOTO poboyoro vacy (aust, TikHs) — 0. @oua omaru nparti — 3026,0 Tuc. rpH,
30u1bIMBCa Ha 56 % BigHocHO 2006 p. 32 paXyHOK HiIBUIIEHHS CEpeIHbOI
3apo0iTHOT IIaTH.

KanpoBa mporpama 3abesneueHHs piBHS KkBamiikauii MpaliBHUKIB: ILIO-
KBapTaJIbHO 5 0ci0, HampaBieHUX (OHIOM 3aHHATOCTI, MiIBUIYIOTh CBOK KBa-
Jidikario
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2008 pik

CepenHb000IIKOBA YHCENBHICTD IITATHUX TPAIiBHUKIB OOJIIKOBOIO CKIaIy —
149, mo3amTaTHUX MPAIiBHUKIB 1 CyMICHHKIB — 4, IPaIIOI0YNX Ha YMOBaX He-
MOBHOTO poOo4oro yacy (aHs, ThxHs) — 0.

®onp oruatu npaui — 4148 tuc. TpH, 30uTBIMBC Ha 35,6 % BimHOocHO 2007 p.
3a paxyHOK MiIBUIIICHHS CepPeIHbOT 3apOOITHOT MIaTH.

KanmpoBa mporpama 3a0esmedeHHS piBHS KBauiikamii IpariBHUKIB: IIO-
KBapTaJbHO 5 0ci0, HampaBiieHI (QOHIOM 3aWHATOCTI, MIJBUIIYIOTh CBOKO
KBai(ikaliro

2009

CepenHb000IIKOBa YMCENBHICTh MITATHUX MPAI[IBHUKIB OOJIIKOBOTO CKIIAIy —
138; mo3amTaTHUX MPAIiBHAUKIB 1 CYMICHUKIB — 5, IPAIIOIOYNX HA YMOBaX He-
MMOBHOTO Po004O0ro yacy (aHs, THXHA) — 1.

@onx omratu npani — 3976 THc. TpH, 3HU3UBCA Ha 6,9 % BimHOCHO 2008 p.
32 PaxXyHOK 3MEHIIICHHS KUIbKOCTI TPAIFOFOUUX.

Kanpoa mporpama 3abe3nedeHHs piBHS KBamiQikarii mpaniBHUKIB: IiIBU-
HICHO KBaJi(ikalliro 5 ocodam, HanpaBieHUM (QOHIOM 3aiHATOCTI HACEJICHHSI
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Tabmuus B.1
3axom 115 MiABUIEHHS PiBHA KOHKYPEHTOCHPOMOKHOCTI KOHKYPYIOUHX MAIIMHOOYAiBHUX NiANPHEMCTB
3axin
. pecypcHO- | BUPOOHHYO- |TPOLYKTHBHO- . N o VR i
3axin e - . TOBapHUM | CKCIOPTHHI |MApKCTHHIOBWH| IHHOBALIHMI |IHBECTHIIHMI
BApTICHUH | TEXHOJNOTIYHUI| TPYAOBHH
1 2 3 4 5 6 7 8 9
I'pyna mignpuemcTB A
BAT “Ykpenektpoanapart”
30inpmieHHs  |— 30UnbiueHHs |30iutbmenHs |30utpmieHHs  |[30unbmenHs |[lizBumenHs |3ampoBamkends|301TbIICHHS
= im |aKTHBIB CyMapHOI Bap- |Hemare- KiJIBKOCTI o0csriB 00csriB HOBHX BHIB |4HCTOrO
g 'g § HiIpPHEMCTBA | TOCTI aKTHBIB; | piabHUX HOBHX BU/IIB |CKCIIOPTOBAHOI | BaJIOBHX HOPOIYKIHT pUOyTKY
gE's — OHOBJICHHS |aKTHBIiB HPOYKILT HPOAYKIT HPOJIaXKiB
=z °5 OCHOBHHUX 3a PaxyHOK
H S = . .
=TS 3ac00iB; HOBHX PHUHKIB
= = .
— 30UIBIIECHHS
Karitany
= ._ = |3menmenHs (3MeHimieHHs |3MeHIueHHA |3MeHHmIEHHS |3MeHINEHHA |3MeHIIeHHA |3MEHLIEHHs |3MEHINEeHHs
5 § § nebiTopebkoi |BapTOCTi BUTpAT TpPaHCAKLIHHUX| MUTHHX 3asIBIICHHX BUTpAT JIOBIOCTPOKOBHUX
3 . . o . ) . \
E g 'E 3a00proBaHOCTi| TEXHOJIOTiH  |po6oyoro BUTpAT Tapudis; UiH Ha PHHKY; |Ha HAYKOEMKi 3000B’s13aHb
g s E BUPOOHHUIITBA [4acy TEXHOJIOTT
chilke
BAT “3anopixTtpaHccopmaTtop”
5._5 36inbmenHs |3aBepiueHHs |— 30inbiieHHs |30inbmenHs |30utbmenHs |30uUtbmeHHs |30inbmIeHHS | 301IbLICHHS
= 3 8 0aJaHCOBOTO KaH%TaJ'ILHOFO npoqymm;ﬂocn O6C$[FiB o6c;q"iB BUTpAT BapTOCTI JUBIEHIIB
E 5 E npHOyTKY OyIiBHHITBA |— 30LIBIICHHS |pealli30BaHOI |30BHIIIHBOIO |HA MapKETHHT |aBTOMATH30-
e} . P
B s 2 HOBOTO LIEXY | HOMATCPIATILHHX IPOAYKIL PUHKY BaHUX JIHIH
=T g aKTHUBIB
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1 2 3 4 5 6 7 8 9
E _ iz|3meHmenHs |3MeHineHHa |3MeHIIeHHs |3MeHIIEHHsA |3MeHINEHHA |3MeHIIEHHS |3MEHIIEHHA |3MeHIIEeHH:
53 § MO3UKOBUX  |BTpar BUTpAT Yepe3 |BUPOOHUUOI |BapTOCTI BUTpAT Ha BUTpAT 3aJIUIIKOBOT
E § E KOLITiB 3 OCBOEHHSIM |HEsIKICHE c00iBapTOCTi |MHUTHHX BupoOuuureo |Ha HJIP BapTOCTI
= g .Z TEXHOJOTIH  |00CITyroBy- 300piB MPOIYKIIi{ dhoumis
[ = BaHHS
I'pyna ninnpuemcts B
BAT “KpacuniBcbkui mawmHo6yaiBHui 3aBog”
30inpmenHs  (30inbpmenHs |30inpmeHas |30inbmenHs |30inpmenHs | 30inpmieHHs |30UTbIneHHS  |30UIBIICHHS
E 3 = |uncroro KiJIBKOCTI1 YHCENBHOCTI |00CATIB BapTOCTI peanizamiftHuX |00CATIB o0csriB
g 2 & |upubyrky Temonqrim np_auiBHnKiB, peanizaoaz_;lnﬂol' MPOIYKIIT, siKa .LIiH MOPIBHSIHO iHHOBauiﬁgnx TOKPHTTs!
= gz IPOLIECiB, K MPOAYKIIT BUITyCKA€ThCS |3 3asBJICHUMH| TEXHOJIOTi  |iHBECTHILIH
=g g OCHOBaHMX  |MiJABHIIMIIH Ha eKCIIOpPT
=g Ha HOBUX KBaniQikaIio
TEXHOJIOTiAX
3meHmeHHss |3MeHIeHHs |3MeHIeHHs |3MEHLIeHHS |3MEHUIeHHS |3MEHIIeHHS |3MEHLIeHHS |3MEHLICHHS
g ._ iz |KpPeaUTOPCHKOI | TEXHOJIOTIYHHX| BUTPAT BapTOCTi MHTHHX BUTpAT MarepiaabHUX | TPHBAIOCTI
5 é § 3a00proBaHOCTI|BTpaT po6odoro yacy|pekiaMariii - |BUTpaT Ha rapaHTiifHe |[BUTpaT, 3anpOBa-
E 8’5 3 JO3BOJLY obciyro- OCHOBaHUX  |IDKCHHS
=4 g 2 aaMiHicTpanii BYBaHHs Ha pecypco- |iHBEeCTHILiH
= 36epirarounx
TEXHOJIOTIAX
BAT “MoHacTUpu1LeHCbKUA MalWMHOBYAiBHMIA 3aBoA”
= _ g 36iIbIICHHS 36inbm§HHﬂ 36inbmeHHg 3.6i.J'IbI.H€I:IH$I 36iHLI:H6HH5[ 36inbmeﬂgﬂ 36iJ"IbLH€HH$I 301IbIICHHS
Z 2 § |uucroro BaprocTi O® |4ncenbHOCTI |KUTBKOCTI o0csriB pe3yJIbTaTiB  |KamiTano- YHCTOTO
E E’E pUOYTKY LUIAXOM IpaliBHHUKIB HOBHX 30BHIIIHBOTO |Bif peaniﬁ.auii BKIIAJICHb npuOyTKY
2 g S PEKOHCTPYKILIT |3 BHIIOKO BUPOOIB PHUHKY IUTIXOM | IPOJY KL B iHHOBaIi{
=Rl arapaTHOTO  |OCBITOIO 3aKITIOYEHHS
Lexy yroj
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g ._ iz |mebiTOpchKOi |TEXHOMOTIYHIX |IIPOCTOIB o0csriB MOJJAaTKOBOTO (32 paXyHOK  |aBTOMATHU3allii|iHBECTHLIH y
5 ;o: § 3a00proBaHOCTi | BUTPAT obnasHaHHA |OPOAAXKiB HABAHTAXXCHHS |3MIHU LiH BUPOOHHUIITBA |BUPOOHHUIITBO
E 8= TIPOIYKIIT Ha eKCIIOPTHY
‘% s .E KOHKYPEHTIB; |IPOAYKIIiO
== —HecTaOUTHHICTD

TIONHTY
BAT “LUeneTiBCbKMI 3aBOA KyNbTUBaTOpiB”
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55 8 |akruBiB TEXHOJIOTYHHX| YUCETBHOCTI | PiBHS IHTerpaniifHyX |9UCENBbHOCTI  |KOMIT ToTepHOT |00csTiB
E § £ |miznpuemcTBa [porecis MEHEIDKEPIB  |KYIIBEJIFHOI |IpOLEciB MapKETOJIOTIB |TeXHIKH IHBECTOBAHOTO
E[ g % BUPOOHHUIITBA |CIIPOMOXKHOCTI Karitany
= = MIOKY LB
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o= 2 1 : Y e
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= © 5 |3aco0iB ¢doumaiB HOPMOBAHHX (32 PaXyHOK  |pHUHKY oD
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= BUPOOHUIITBI |NEPEOLIHKH HOBHUX PHHKIB
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E 8’5 KOILTIB BUPOOHUITBI |y 3B’S3KYy MHUTHOT Ha peaji3alilo [Ba[pKCHHAM | OJHi€l
= = 3 OpaKOBaHOIO MPOAYKIIT IHHOBaWIWHOI |MPOCTOT aKmii
= HPOAYKIL€I0 TeXHiKH
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=R BUTpAT GIIKHBOTO
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gZ's MIPOLIECIB, SIK1 TT1IBUIIUTH | TTPOTYKITiT AKa 13 3asIBIICHMMH |TEXHOJIOTiH  |iHBecTHHil
Z°5 OCHOBAaHUX  |KBali(iKaIiro BHITYCKA€THCS
i-:'i( g2 Ha HOBHX Ha eKCropT

= TEXHOJIOTIAX
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S _ iz |3meHmenHs |3meHleHHs |3MeHIUEHHS |3MeHINEHHS |3MeHIIEeHHA |3MeHIIEeHHS |3MeHIIEHHA |3MEHIICHHS
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E[ g %‘ Ipo1eciB JMCLMIUIIHU  |IPOAYKLT BUXOY
= Ha PHHOK
& ._ :g |3MeHLIeHHs - 3MeHIIeHHS |3MEHIICHHs - 3MeHILeHHS — 3MEHILICHHS
Z & ZF |nosuxosux BTpaT BUTpAT B 3araJbHHUX 3abopro-
E § % KOLITiB pobouoro eKCIUTyaTaril BUTpAT paHOCTi 3a
B s X Jacy Ha MapKETHHI IHBECTHLIISIMA
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